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1. IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4eHHUs M0 AUCHHILIMHE,
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJbTATAMHU 0CBOEHMSI 00pa30BaTeIbHOM
NMPOrpamMMblI
HMucuunmumnaa 51.0.02./12.05.02  Opranu3aliioOHHBIE TEOPUU W MOJEIH
yopaBieHus oOecrieunBaeT (HOPMUpPOBAHHE Yy OOYYaIOIIUXCS — CICAYIOIIUX
HpO(beCCI/IOHaJIBHI)IX KOMHCTCHHHﬁI
OTd/ Kon HaumMeHoBaHue Kon HaumenoBanue Oopa3oBareJbHbII
Td u | komnere HHAUKAT | HMHIAMKATOpAa pe3yJbTar
KOMIIeTeHU U
PE€KBH HIIMA opa JOCTUKCHUSA
3UTHI JOCTH KE | KOMIIeTeHIH i
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I OIIK-1 CriocoOeH pemiath OIIK-1.1 | llonumaet Buaem:
/02.6 MpogecCHOHATbHEIC TEpPMUHBI,
A BaJayd Ha OCHOBE 3HAHUU OCHOBHBIE MTOHATHs, [PBOJIOINIO OPTaHMU3AIMOHHBIX
Hajlk (Ha IPOMEXYTOUYHOM HOAXOMBI, MOJenu  [TEOPHM M yIIPABIEHYECKUX
3, [YPOBHE) SKOHOMHYECKO1A, 3KOHOMHYECKOM, MOJEJICH; KIIacCUUecKue,
obocH OpraHU3aLMOHHOMN 1 OpraHM3al[MOHHON  |HEOKIIACCHUUYECKHE, CUCTEMHBIE,
OBaHH YIIPaBJIEHYECKOM TEOPUU U yIPaBIEHIECKOM CHTyallMOHHBIE ¥ COBPEMEHHBIE
e u Teopui B MOJIENIU YIIPABIECHUS;
BBIOOD Komrrerere 0COOEHHOCTH NMPUMEHEHHUS
PEILCHMA 387145 OpPTraHU3aLMOHHBIX TEOPUI B
peleH yIIpaBjeHYeCcKOH p 1 P
us, eATEIBHOCTH aHaIn3e CprKEypr, KYJBTYpHI,
08.037 KOMMYHUKAIIUWA ¥ PA3BUTHUS
OpraHu3aIlvH.
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€Cc-
aHaJIn

Ymeem : ananuzuposats
TUK,

OpraHu3alMOHHbIC SBICHUS U
yIB. yIpaBIeHYeCKHEe MPOIECCHl Ha
HpuKa OCHOBE Pa3UYHBIX
30M TEOPETUUECKUX MOAXO0/I0B;
Munu 0OBSICHITH OCOOCHHOCTH
CTEepCT (O YHKITHOHUPOBAHUS OpraHu3aIuit
Ba Yepe3 COOTBETCTBYIOIINE MOJIEITH
TpyZza YITPABJICHISI.

1 OIIK-1.2 | HAemonctpupyer  [3naem : OCHOBBI BBIOOPA U
conua KOPPEKTHYIO COTOCTABJIEHHST OPTaHU3AIMOHHBIX
JIBHOM HOCTAHOBKY TeOpUil M MOJIETIEH yIpaBJIeHHUS;
3a1UT NpogeccHOHANBHEI [PUHIIMIIBI APTYMEHTAIUH U
X 3a1a4, UCIOJIb3ys
Bl .” |000CHOBaHHS yIPaBICHIECKUX
KaTeropuajJlbHbIU o
Poccu anmapar [PEIICHUH C HCIIOJL30BAaHUEM
HicKoit 3 KOHOMHYECKOI KaTeropHallbHOTO arnmapara
Deniep opranusamyonHoii  |[OPTAHU3AIMOHHON TCOPHUH 1
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2. O0beM 1 MeCTO JUCUMILIMHBI (MOYJIS]) B CTPYKTYpe 00pa3oBaTe/ibHOM
NMPOrpamMmabl

OO01mumii 06beM TUCIUTIITUHBI

2,00 3.e., 72 ak.uac

KonrtakTtHas paGoTa oOydaromuxcs ¢ TpernojaBareiieM MO BHAAM YYEOHBIX
3anaTuii: 40 ak. yac Ha KOHTAKTHYIO paboTy ¢ mpemnojaBaresnemM, U3 Hux 18 ak.dac
Ha Jekumn u 18 ak.dyac Ha mpakTHdeckue 3aHATHA. 32 aK. Yac Ha
CaMOCTOSITETIbHYIO pa0OTy 00yJaroInuXxcCs.

51.0.02./12.05.02  Opranu3zanvoHHBIE TEOPUU U MOJEIH YIIPABICHUS
peanu3zyetcs Ha 4-M ceMecTpe 2-To Kypca, MOocie U3y4eHUs! TUCIUTLITNH:

- OOmwmii MEHEIKMEHT;

- MUKpPO3KOHOMUKA;

- Makpo3KoHOMHKA.




3. CopepskaHue U CTPYKTYypa AUCHUILIHHBI (MOXYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
Ounas ¢popma 0byyenus

Ne n/mm HaumeHoBaHue O0beM TUCHUMILIMHBI, aK.YaC ®opma
TeM U (MJIH) TEeKyLIero
BCEI'O KonrakTHas paboTa 00y4arommxcs CamocrosiTe/ibHaA
pa3ieJioB 6 KOHTPOJIfA
. adoTa
C mpenojaBaTejieM 10 BUIaM y'leﬁHLIX 3aHATHH P ycneBaeMoCTH
)
Ilepuoa TeopeTnvyeckoro o0yueHust IMepuoa NPOMEKYTOUH
NMPOMeKYTOUYHOM oii
aTrecTanuu aTTecTAIMH
(ceccus)
3anaTus 3anaTus UK | KCP | KD Kar | K | CPkp | CP3x CP
JEeKIHOHHOI0 CEMHHAPCKOro ™K | 0
THIIA THIIA H
T
J BJ JP 113
p
i)
a
b
Pazgen 1. TeopeTnko-MeTO100THYECKHE OCHOBBI OPTaHU3ALMOHHBIX TEOPUN U MOJENIEN
yIpaBiICHUS
Tema OpranuzanuoHHbIE Ompoc,
1.1 TEOPUHU U UX MECTO B
P 7 2 0 0 2 0 0 0 0 0 0 3 | Jloxman,
CUCTEME HayYHBIX
. TectupoBanue
3HAHUH
Tema Knaccuueckue u Ompoc,
1.2. HEOKJIaCCHYECKHE 7 2 0 0 2 0 0 0 0 0 0 3
Joxnan,
OpraHu3allOHHbIE
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TEOpUHU TectupoBanue
Tema Opranu3zanus Kak Omnpoc,
1.3. 00BEKT TectupoBanue,
7 0 2 0 0 P
YIIPaBJIEHYECKOTO KonTtponsHoe
MOJICTTUPOBAHHUS 3amanue, KT1
Paznen 2. Oprann3anmoHHbIe MOJICTTH YIPABICHUS U MEXaHU3MBI (PYHKITMOHUPOBAHUS OpTraHU3alui
Tema Cucremnsie u Omnpoc,
2.1. CUTYallUOHHbIE
4 7 0 2 0 0 Hoxknarn,
MOJIENIN YIIPABIICHHS
N TectupoBanue
OpraHu3anuen
Tema KommyHnukanuu, Omnpoc,
2.2. MIPUHSATHE PEIIeHUN
P P 8 0 2 0 0 Jloknaz,
Y OpraHu3allMOHHAs
TectupoBanue
3¢ (HEeKTHBHOCTH
Tema Ormpoc,
2.3. @OyHKIIMOHUPOBaHHE 8 0 9 0 0 TectupoBanue,
OpTaHu3aIIH KonTtponsHoe
3amanne, KT2
Paznen 3. CoBpeMeHHbIE OpraHU3allMOHHBIE KOHIIETILUU U Pa3BUTHE MOJIeNell ypaBieHus
Tema OpraHu3anuoHHas Omnpoc,
3.1. KyJIbTypa B Jokunag,
COBPEMEHHBIX 8 0 2 0 0 TectupoBanue
TEOPHsIX
yIIpaBJICHUS
Tema | MIpoextuposanne u Ompoc,
3.2. TpancdopMaIHs 8 0 2 0 0 Hoxnan,
OpraHU3aIMOHHBIX Tecruposanue
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MoZeIIen

Tema AKTyanbHble Omnpoc,

3.3. HaIpaBJICHUS TectupoBanue,
pa3sBUTHUA 8 2 0 0 2 0 0 0 0 0 0 4 KontponsHoe
OpraHu3alMOHHBIX 3aganue, KT3
TEOpUN U MOJIEIIEH
yIpaBieHus

[TpomesxyTouHas arTecTanus 4 0 0 0 0 0 0 0 4 0 0 0 3ayer

Hroro

72 18 18 4 32

Hcnonvsyemvle cokpawjenus:

JI — nekuuu - 3aHATHS, IpelyCMaTpHUBaIOIIUE IPEUMYIIECTBEHHYIO Niepeady yueOHoH nHdopManuyu o0yyaronimMes ejarorndeCKuMeu paboTHUKaMU OpraHu3ayu U (Win) JTHHAMH,
MPUBJICKAEMBIMH OPTaHU3ALUEH K pean3alii 00pa30BaTEeIbHBIX IIPOrPAMM HA HHBIX YCIOBHSAX, ).

BJI — Buneo aexkmnuu.

JIP — mabopaTtopHbIie pabOTEHL.

[13 — mpakTHyeckue 3aHATH (3a UCKIIIOYCHUEM JTa00paTOPHBIX padoT).

UK — nnanBuyasbHbIe KOHCYJIBTALUH.

KCP — KOHTpOJIB CAMOCTOSTENBEHOM paboThI

K3 — xoHCynbTanINN IEpe]] 3K3aMEHOM

Karmsx — koHTakTHas paboTa Ha aTTECTALMIO B TIEPHOJ] SK3aMEHAIIMOHHbIX CECCUit

CPkp — camocTosTeIbHast paboTa Ha MOJATOTOBKY KYPCOBOW pabOTh/ KypCOBOTO MPOEKTA.

CPak — camocTosiTenbHas paboTa Ha IOJATOTOBKY K 9K3aMEHY.

CP — CaMOCTOSTeNIbHAS pabota B cemecTpe Ha MOJITOTOBKY K y4eOHBIM 3aHATHAM.




3.2. ConepxaHue TUCIUILIUHBI

Paznesn 1. TeopeTuko-MeTo1010rH4eCKHEe OCHOBbI OPraHU3ALMOHHBIX
TEOPUM U MOJeJIel yIpaBJIeHU .

Tema 1.1. Oprann3zaniuOHHbIE TEOPUU U UX MECTO B CHCTEME HAYYHBIX
snanuii. OIIK-1.1., OIIK-1.2.

IIpenmer m 3amadnM AUCUUILIMHBL. MECTO OPraHU3allMOHHBIX TEOPHUM B
CUCTEME YIPaBICHYECKUX, SKOHOMHYECKUX, COIIMOJIOTUYECKUX u
NICUXOJIOTUYECKNX 3HAHWWA. DBOJIOLUMS HAYYHBIX B3IJIJ0B HAa OpPraHU3aLUI0 U
ynpaBieHue. TeopeTHyeckoe 3HAaY€HHWE OpPraHU3allMOHHBIX KOHUEMUIHUA i
penieHust npodeccuoHaIbHBIX 3a/1ay YIPaBICHUS [IEPCOHATIOM.

Tema 1.2. Kiaccudyeckue M HEOKJACCHYECKHE OPraHM3alMOHHbIE
teopuu. OIIK-1.1., OIIK-1.2.

Knaccuueckas mkoma ympasneHuss u opranusauun: D. Teinop, A.
@aiions, M. BebOep. Illkona 4YenOBEYECKUX OTHOIIEHWW U TOBEICHUECKUMN
noAxoA. AJIMUHHCTPAaTUBHBIE U OIOPOKPATHYECKHE MOJIETU  YNPaBIICHUA.
Pa3BuTHE HEOKIACCMUECKUX MPECTaBICHUI 00 OpraHu3alluu.

Tema 1.3. Opranmsanuss  Kak  00beKT  YNPaBJICEHYECKOI0
moaeaupoBanus. OIIK-1.1., OIIK-1.2.

[lonsiTue Monenu ynpasieHusi. Opranuzanus Kak OTKPbITas U COLUATbHO-
DKOHOMHYECKAss CHUCTEMA. OJIEMEHThl OpPraHW3allMOHHOW MOJENH: LIEJIH,
CTPYKTYpa, MPOLECCHI, PECYpChl, KOMMYHHUKalUM, BHEMHAS cpena. [lonxonpr k
ONMCAHUIO U aHAJIU3y OPTraHU3alNi B COBPEMEHHON TEOPUU YIIPABICHUS.

Paznesn 2. OpraHu3anmoHHbIe MOJAEJM YNPABJEHUS M MEXaHU3MbI
(GyHKIMOHUPOBAHUS OPraHU3alMi.

Tema 2.1. CucremMHble M CHUTyallHOHHbIE MOJAEJIM YIpPaBJICHUS
opranu3anueii. OIIK-1.1., OIIK-1.2.

CucteMHBIH  TOAXOJ B TEOPUU OpraHU3AlMM U yIOpPaBJICHUHU.
CuryanmoHHbld moAaxoAn U (akTopbl BbIOOpa YNPaBIEHYECKOM MOJEIH.
B3aumopelictBue  opraHuzanMd ¢ BHEIIHEW  Cpelol.  AJANTHUBHOCTS,
YCTOMYUBOCTD U 3((HEKTUBHOCTH OPraHU3aIIUOHHON CHCTEMBI.

Tema 2.2. Opranu3anoHHble CTPYKTYPbI U MO/IeJIH YIIPABJIECHYECKOT 0
Bo3aeiicTBus. OIIK-1.1., OIIK-1.2.

Jluneitapie, QyHKIMOHANBHBIC, TUBU3NOHAIbHBIC, MATPUYHBIC, IPOCKTHHIC
U CeTeBble CTPYKTYyphl. lLleHTpanuzauuss W AClEHTpadu3alus YyIpaBJICHUS.
JlenerupoBaHue  MOJHOMOYMM,  KOOpAWHAIMSA W KOHTpoib.  Bribop
OPTaHU3ALMOHHON CTPYKTYPbl B 3aBUCUMOCTH OT LIEJIEH, CTPATETMH U YCIOBUMN
JEATEeIIbHOCTH OpraHu3alluu.

Tema 2.3. KoMMyHuKanuu, NPUHATHE pPelieHUl U OPraHU3ALUOHHAS

3¢ dexTuBHocth. OIIK-1.1., OIIK-1.2.
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KoMMyHUKalMu B OpraHu3ali Kak 3JIEMEHT YINPAaBIECHYECKOH MOJIENH.
VYnopaBieHyeckue pemieHus M Moaenu ux  npuHsatHs.  MHpopmanmonHoe
obecnieueHue ympasieHus. Kpurepun opraHu3anMoHHON 3(Q(EKTUBHOCTH U
pPe3yIbTaTUBHOCTH.

Paznen 3. CoBpeMeHHbIe OPraHM3alMOHHbIC KOHUENUMUA M Pa3BUTHE
MojeJiell YIIPaBJICHUS.

Tema 3.1. OpranumzanMoHHasi KyJbTypa B COBPEMEHHBIX TEOPUAX
ynpasJjenus. OIIK-1.1., OIIK-1.2.

CymHoCTh OpraHu3allMOHHON KYJIBTYPBl U €€ MECTO B OPTraHU3ALMOHHBIX
TeopusiXx. L[eHHOCTH, HOPMBI, CHMBOJIBI MU PHUTYyallbl KaK J3JIEMEHTBI KYJIbTYPBHI.
Tunosiorny OpraHW3allMOHHOM KyJbTypbl. BilMsHME KynbTypbl Ha IOBEICHHE
NIEPCOHAJIA U PE3YJIbTaThl I€ATEIbHOCTH OPraHU3aLUU.

Tema 3.2. IIpoexTupoBanue W TpaHchopMauus OPraHU3ALMOHHBIX
mozaeneii. OIIK-1.1., OIIK-1.2.

OpraHu3aluOHHOE MPOEKTUPOBAHUE KaK HMHCTPYMEHT IOCTPOCHUS
3p(EeKTUBHONM MOJAENTU yHOpaBlICHUS. OTanbl M METOJbl IPOEKTUPOBAHUS
OpraHU3allMOHHBIX CTPYKTYp M IIpolieccoB. PeopraHusanusi, peMHXUHUPUHT U
TpaHcopmanus opranuzanuil. OneHka 3((EKTUBHOCTH OpraHU3alUOHHBIX
W3MEHEHH.

Tema 3.3. AxkTya/ibHbICe HANPaBJICHUS PA3BUTHA OPraHU3ALMOHHBIX
Teopuii u moaeneii ynpasiaenus. OIIK-1.1., OIIK-1.2.

HudpoBuzaius u pa3BUTHE COBPEMEHHBIX OpraHU3allMOHHBIX popM. Agile,
OMprO30BbIE, CETEBbIC, IIATGOPMEHHbIC, BUPTYyaJIbHbIE M THOPUIHBIE MOJEIN
yhopaBieHus. YcroWunBoe pa3Butue, ESG-momxom u HOBblE TpeOoBaHUS K
OpraHu3alyy ynpasiieHus. llepcrekTuBbl pa3BUTUS OPraHU3aLUOHHBIX TEOPUH B
YCIIOBUSIX HEONPEACICHHOCTH U OBICTPBIX N3MEHEHUH.

4. Tunbl OLIEHOYHBIX MATEPHAJIOB, IOKA3aTEeJU U KPUTEPUH
OLICHUBAHUA

4.1. Ouenounsie wMatepuansl 1o auctumuimae b1.0.02.J13.05.02
OpraHu3alMoHHbIe TEOPUU U MOJIEJIH YIIPABJICHUS BXOAST B COCTaB OIICHOYHBIX
MaTepuayioB Mo oOpa3zoBarenbHOM mporpamMme. COBOKYITHOCTh OIICHOYHBIX
MaTepuaioB MO BCEM IUCLUUIUIMHAM (MOIYJsIM) 0Opa3oBaTENbHOM MPOrpamMmbl
cocTaBJsAIOT hoH onleHouHBIX cpeacTB (nanee — ®OC). @OC ucnonb3yercs npu
MIPOBEICHUH TEKYIIETO0 KOHTPOJISI YCIIEBAEMOCTH M IMPOMEKYTOYHOW aTTeCTAIUN
oOyJarommxcst C  IEJIbI0  OICHMBAHUS  JOCTIDKCHHS  OOyJaronuMucs
TUTAHUPYEMBIX PE3YIHTATOB O0YUYEHUS.

4.2. ®OC pa3paboTaH Kak KOMILIEKC TTPOBEPOYHBIX 3aJIaHUN PA3ITMUIHOTO
11



TUIA U YPOBHSI CI0KHOCTH, BKIIIOYAET KPUTEPUHU U IIKAJIbl OLICHUBAHUS, & TAKKE
«KIr0un» mpaBuiIbHBIX 0TBEeTOB. DOC popmMupyeTcs Kak OTIAEHbHBIN JOKYMEHT
U XpaHUTCA B JIEKTPOHHOM BHjie, nocTyn kK ®OC npenocTaBiieH orpaHuuYeHHOMY
KpyTy JIUII.

4.3. Jlng caMOCTOATENbHON padoThl OOy4YarOIIMXCA MPU MOATOTOBKE K
TEKYIIEMYy KOHTPOJIIO YCIIE€BAEMOCTU M MPOMEKYTOUHOW aTTECTAllUh B pabOUYMX
nporpaMmax JUCHMIUIMH Pa3MEIlCHbl TUIIOBBIC TPOBEPOUHbIC 3a/IaHUs, KOTOPbHIC
MOXHO YCJIOBHO pa3leliuTh Ha 3aJaHusl 3aKpbITOr0, KOMOMHUPOBAHHOTO H
OTKPBITOTO THIIOB.

3aaHus 3aKpHITOrO THUIIA — 3TO TECTOBBIC 3aJaHUSA, B KOTOPBIX KaXKJIbIH
BOIIPOC  COINPOBOXKJIACTCS TOTOBBIMH BapHaHTaMH OTBETOB, W3 KOTOPBIX
HE0OXOMMO BBHIOPATh OJMH WJIA HECKOJBKO MPaBUILHBIX.

3agaHusi KOMOMHUPOBAHHOTO THUMA — 3TO TECTOBBIC 3aJlaHUsI, B KOTOPBIX
Kbl BOMPOC COMPOBOXIAETCS TOTOBBIMU BapHaHTAMHU OTBETOB, U3 KOTOPBIX
HEOOXOJIMMO BBIOpATh OJWH WJIM HECKOJIbKO MPaBWIHHBIX U OOOCHOBAaTH CBOM
BBIOOD.

3aaHusl OTKPBITOTO THIA — 3TO 3aJlaHUsl, B KOTOPBIX Ha KaXJbIi BOMPOC
JIOJDKEH OBITh MPEJI0KEH pa3BePHYTHIN 000CHOBAHHBIN OTBET.

B 3aBucuMocTH OT THUma 3aJaHUs PEKOMEHIOBAHBI OIpejecHHas
IIOCJIEIOBATCIbHOCTS BBINIOJHEHUS M CHCTEMa OICHWBAHUS  BBITTOJIHEHUS
3aJaHUIl.
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4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUHU OLIEHUBAHUS

TUIT SATAHUA

NMHCTPYKIMA

CIHIEHAPHH BBIIIOJIHEHM A

KPUTEPUHN OLIEHNBAHWA

3anaHue 3aKpBITOTO
THIIa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3 HECKOJIbKHX
BapUaHTOB
PETOKEHHBIX

[IpounTaiite TeKCT,
BBIOCpUTE
IIPaBUJIbHBIN OTBET

1.BanMarenbpHO IIpoYnTaTh TCKCT 3aJlaHUA U IIOHATD,
YTO B KQUECTBEC OTBETA 0KHAACTCsA TOJIBKO OOAHH U3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BapUAHTBI OTBCTA.

3. BeiOpaTh OJ1MH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Ui OYKBY) BHIOPaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OtBeT cunTaeTcst BEPHBIM, €CIIU
HpaBHIBHO yKa3aHa nudpa win
OykBa

3aJlaHuE 3aKpPBITOTO
THIIa Ha YCTaHOBJIICHNE
COOTBECTCTBUA

IIpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBUE

1.BHuMaTeabHO MpoYnTaTh TCKCT 3aJlaHUA U ITIOHATD,
4TO B KAYCCTBEC OTBETA OKUAAIOTCA IIapbl 9JICMCHTOB.

2. BHuMarenbHO NpOYUTaTh 00a CIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPK/I€HUS, PAKThI, TOHATHS U T.1.;

CITHCOK 2 — YTBCPKACHUA, CBOMCTBA 00OBEKTOB U T.1.

3. ComocTaBUThL IIEMEHTEI CITUCKA 1 ¢ pjIeMeHTaMU
cnucka 2, chopMUpPOBAThH Mapbl JJIEMEHTOB.

4. 3anucarb nonapHo OyKBbI ¥ IU(DpHI (B
3aBHCUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(nanmpumep, Al wu b4).

OTBeT cunTaeTcsi BEPHBIM, €CIIH
NPaBUJIBHO YKa3aHbI HU(PPHI WK
OYKBBI

3amanue 3aKphITOTO
THUIIA C BBIOOPOM
HECKOJIBKUX

[Ipounraiite TekcT,
BEIOEpHTE
IIPaBUJIbHBIE OTBETHI

1.BHuMaTenbHO MpoYnTaTh TCKCT 3a/IaHUA U TIOHATD,
YTO B KQ4ECTBEC OTBCTA OKHAACTCA HECKOJIBKO
IMMPAaBUJIbHBIX OTBETOB U3 MPCAJTOKCHHBIX BAPHUAHTOB.

OtBeT cunTaeTcs BCpPHBIM, €CIIN
MMpaBUJILHO YCTaHOBJICHBI BCC
COOTBECTCTBHA (HOSI/II_II/II/I us3
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IIPaBUJIbHBIX OTBETOB
U3 HECKOJIBKUX
BAPUAHTOB
IPEIIOKEHHBIX

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BAapHUAHT-TEI OTBETA.

3. BriOpaTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.

4. 3anucarp TOIbKO HOMepa (Wi OYKBBI)
BBIOPAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OJTHOTO CTOJIOIa BEPHO
COIIOCTAaBJICHKI C ITO3HUIUSIMU

Apyroro)

3alaHuE 3aKpBITOTO
THUIIA HA YCTAaHOBJICHUE
II0CJIEI0BATEIBHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0OBATEIbHOCTh

1. BHumaTensHO MPpOYHTaTh TCKCT 3alaHUA U
IIOHATH, YTO B KAYCCTBC OTBECTA OXXKHNAACTCA
oCICaA0BaTCIBbHOCTD 3JICMCHTOB.

2. BEHuMmarenpHO MMPpOYUTATb NPECATTOKCHHBIC
BAapHWaHTBI OTBCTA.

3. ITocTpouth BEpHYIO M1OCIEOBATEIBLHOCTD U3
MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucarb OyKBBI/IIUQPHI (B 3aBUCHIMOCTH OT
3aJ]JaHus) BAPUAHTOB OTBETA B HY)KHOMN
nocJieoBaTeaIbHOCTH (Hampumep, bBA wmm 135).

OTBeT cunTaercs BCpPHBIM, €CJIN
[IPaBUIIBHO yKa3aHa BCI
MOCJIEIOBATEIBHOCTD UG

3anaHue
KOMOMHHPOBAHHOTO
THUIIAa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3
NPEUIOKEHHBIX U
00oCcHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BBIOEpUTE
MPaBWIbHBIN OTBET U
3aUIINATE
apryMEHTHI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1. BHnMaTenbpHO MMpOoYNTaTh TCKCT 3aJlaHUA U ITIOHATD,
YTO B Ka4€CTBC OTBETA OXKHAACTCA TOJIBKO OJHH U3
MPEAJIOKCHHBIX BAPUAHTOB.

2. BEHuMmarenpHO MMPpOYUTaTh NPCIAIIOKCHHBIC
BAapHWaHTHI OTBCTA.

3. BeiOpaTh OMH BEPHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcss BEPHBIM, €CITH
MIPaBWIbHO yKa3aHa nudpa win
OyKBa U MPUBEIECHbI
KOPPEKTHBIE aPTYMEHTHI,
UCTIOJIb3yeMbIE TPU BBIOODPE
OTBETa
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5. 3anmcarhk apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

3aaHue OTKPBHITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aIMUIInTe
pa3BEPHYTHIM
000CHOBaHHBIN OTBET

1. BuuMaTenbHO MPOYNTATH TEKCT 3aJaHNS M IOHSTh
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucarb OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(hOpMYITUPOBKH.

4B cilIydac pacquHoﬁ 3aJlavui, 3aI11iCaTb PCUHICHHUC U
OTBET

OrtBeT cunTaercs BCPHBIM!

1. OrcyrcTBUE (DaKTHUECKUX
OINOOK.

2. PackpeiTe o0bema
UCIIOJIb3yEeMbIX MOHSATHI
(moJTHOTA OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornueckas
[IOCJIEI0BATEILHOCTD
H3JIaraeMoro Marepuaiia.
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45. OOmas mKanga OLEHUBAHUS pPE3yJbTaTOB TEKYIIEr0 KOHTPOJI
yCIIEBAEMOCTH U MPOMEXYTOUHOM aTTeCTalluu OOYYaroIIMXCs C MPUMEHEHUEM
BPC onenxoro ¢gummara PAHXul'C.

HUrorosas ECTS
oa/IbHAS TpaauunoHHasi cucreMa bunapnas Jas Tpanu- y
cuerema | o | il
OIICHKA CHCTEMBI
90-100 OTnuuHO A P/ Passed
80-89 B P/ Passed
3auTeHo
75-79 Aoporo C P/ Passed
70-74 VY IOBJIETBOPUTEIHLHO B P/ Passed
60-69 g p E | P/Passed
0-59 HeynosnerBopurensHo | He 3auteHo F F/Failed

CooTHoleHHME OaIOB 32 TEKYLIM KOHTPOJIb YCHEBAEMOCTH U
IIPOMEKYTOUHYIO  aTTECTALlMIO, a TakKe I[OBTOPHYI IPOMEXYTOUYHYIO
aTTEeCTaLUIO:

MaxkcumanbHas MaxkcumanbHas MaxkcumanbHas MaxkcumanbHas
cymma 0asuioB 3a cymma 0asioB 3a UTOTOBas cymma 0asuioB 3a
TEKYIIUA KOHTPOJIb MIPOMEKYTOUHYIO OaJuThbHAas MTOBTOPHYIO
yCIIEBAa€MOCTH aTTeCTaI1Io OIICHKA MIPOMEKYTOUHYIO
aTTeCTaIHIO
100 6amoB 100 6ayutoB 100 6aimoB 100 6amnoB

5. (I)OprI arrTeCTalu, THIOBLIC OLNCHOYHLIC MAaTECPHAJIbLI 1JIA
TEKYHIECIr0 KOHTPOJIA YCIHEBACMOCTH oﬁyqammnxcsl, KPUTEPpUH H IKAJbI
OLICHUBAHMA 110 KOHTPOJbHBIM TOYKaM

5.1. B X0/Ie  peaqu3alud  JUCIUIUIAHBI 51.0.02./13.05.02
Opranu3aimoHHbIE TEOPUH U MOJETHU YNPABICHHS MCIOJIB3YIOTCS CIEAYIONINE
(GopMBI TEKYIIEro KOHTPOJISI YCHEBAeMOCTHM oOydarommxca (B TOM 4YuUCIHE,
3aJ]aHUs K KOHTPOJIbHBIM TOYKaM):

OTIPOC, JOKJIaJ, TECTUPOBAHNE, KOHTPOJILHOE 3a/IaHHE.
Taomuma 5.1.

Pacnpenenenne 6amnoB o Bujam yueoHoi aesteapHoctu (BPC)
Paznen/Tembl @DOpMBbI TEKYILIETO KOHTPOJIS KP
YO | T3




P-1./T-1.1

P-1./T-1.2

10

P-1./T-1.3

P-2./T-2.1

P-2./T-2.2

15

P-2./T-2.3

P-3./T-3.1

P-3./T-3.2

21

P-3./T-3.3

WWWWWwwww
WWWWWwWwwwww

Hroro: 100 6

N
~
N
~
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YO — ycTHBI 0onpoc;

T3 — TecToBoe 3aanue;

K3 — koHTpOIBHBIE 3a/1aHUS;
I13 — npakTryeckoe 3aHATHE;

I — noknan;

K3P — koHTpOJBbHBIE PaOOTHI IO pa3eiy.

Kpurepnun onennBanms onpoca:

baner

Onucanue Kpurepus

OOyuaromuiics MOJIHO U3JIaraeT MaTepuai (OTBEYaeT Ha
BOIPOC), Ja€T MPaBUIbHOE OIPEIETICHINE OCHOBHBIX
MOHSTUI; 0OHAPYKUBAET MIOHUMAHUE MaTeprala, MOXKET
000CHOBATh CBOM CY>KJI€HUS, IPUMEHUTH 3HAHUS Ha
[IPaKTUKE, IPUBECTU HEOOXOAUMBIE IPUMEPHI HE TOJIBKO U3
y4e€OHHUKa, HO ¥ CAMOCTOSITEIILHO COCTABIICHHBIE; U3JIaract
MaTeprall IMOCIEA0BATENBHO U IPABUIIBHO C TOUYKHU 3PECHHUS
HOPM JINTEPATYPHOTO S3BIKA.

2-3

OOyuaromuiics JaeT OTBET, YAOBIECTBOPSIOLIUN TEM Ke
TpeOOBaHUAM, UTO U AJIS1 OLICHKH «OTIUYHO», HO JOITYCKaeT
1-2 ommOKu, KOTOpBIE CaM e UCTIPABIISIET, U 1—2 HejoueTa
B IIOCJICZI0BATEIBHOCTH U SI3bIKOBOM O(OPMIICHUN
M3J1araeMoro.

OOyuaroiuiics 0OHapyKMBAET 3HAHUE U IOHUMAHUE
OCHOBHBIX IMOJIOKEHUN JAHHOW TEMBbI, HO U3JIaraeT MaTepual
HETOJIHO U JIOMYCKAaeT HETOYHOCTH B ONPEICICHUN MMOHATHN
U (HOPMYJIMPOBKE MPABUIT, HE YMEET I0CTaTOYHO TITyOOKO
1 J0Ka3aTeIbHO 0OOCHOBAThH CBOU CYXKJICHUS U IPUBECTH
CBOM MPUMEPHI; U3J1aracT MaTepual HEeMOCIeI0BaTEIbHO U
TTONyCKAeT OMTUOKH B SI3BIKOBOM O(DOPMIICHUH M3JIaraeMoro.

OOyuaromuiics 0OHapyXKMBaeT HE3HAHKE BOIIPOCaA,
TOTyCKaeT OMMOKY B (DOPMYITUPOBKE OMPEICTCHUN 1
MpaBUJI, UCKAKAIONTUE UX CMBICH, OECIIOPSIIOYHO U

HCYBCPCHHO M3JIaracT MaTrcpuall.
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0* - B )KypHaJI akaJIeMUYE€CKON IPYyMIbl HE BHICTABISIETCS

Kpurepun oniennBanms aoknaaa:

Kputepuu ouenku Jluanason Onucanue Kputepus
0aJuIoB
Conepxxanue u 1 JleTanpHOE, ITOCIIEIOBATEIBLHOE OMIMCAHUE
PACKPBITHE TEMBI BCEX ATANIOB C KOHKPETHBIMHU IPUMEPAMU
['paMmOTHOCTH 1 Co0mro/1eHBI BCe MpaBujia I'paMMaTHKH,
M3JI0KESHUS opdorpaduu U NyHKTyalluu
Enqunbiil cTUIIL U310KEHUS, TOUHBIC
. 1 (bopMyITUPOBKH, YMECTHOE
UCIIOJIb30BaHUE TEPMHUHOB,
JIAKOHUYHOCTD
YETKast mocIeI0BAaTEILHOCTD U3JI0KEHUS,
JIOTMYECKHUE CBSI3U MEXKY YaCTIMHU
Jlornka m3iosxeHus 1
TEKCTa, ApTYMEHTHI TOATBEPKIAOT
BBIBOJIBI
YHUKaJIBHBINA ITOAXO0/ K TEME,
OpHIHHATEHOCT 1 HECTaH/IAPTHBIC PEIICHUS,
MHHOBAIIMOHHBIE HJIEH, COOCTBEHHAS
MO3UIIMS ABTOPA
HMToro MmakcuMaJjbHO: 5

KpI/ITCpHI/I OLCHUBAaHUA TCCTOBBIX 3aIlaHI/II>’II

Bassl Onucanue kpurepus
Cabie 80% npaBuiibHbIX (OOyYaromUicsa JEMOHCTPUPYET
4 OTBETOB. rIyOOKO€ MO3HAHUE B OCBOCHHOM
MaTepHuae.
Capiiie 70% npaBuiibHbIX (O0yYarommMces MaTepral OCBOCH
2-3 OTBETOB. MOJIHOCTBI0, 0€3 CYIIECTBEHHBIX
OLINOOK.
Capiie 50% npaBuwibHbIX (O0yYarOMUMCS MaTepral OCBOCH He
1 OTBETOB. [OJIHOCTBIO, UMEIOTCS 3HAYUTEIbHBIE
npoOeJibl B 3HAHUSX.
Menee 50% npaBuiabHbIX [(O0ydYaronIMMCs MaTepuail He OCBOEH,
0 OTBETOB. 3HAHUS O0YYAIOIIETrOCsl HUKE
0a30BOT0 YPOBHS.

0* - B )KypHaJI aKaJIeMUYECKOU TPYIINBI HE BBICTABIISICTCS

Kpurepun onieHMBaHusI KOHTPOJIBHBIX 3aJaHUI:

baner

Onucanue Kputepus

10-12

OOyuaromuMcs 3aJaHNe BBITIOJTHEHO 0€3 OMMOOK U B MOJTHOM
o0OBbeEMeE.
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OOyyaromuMcs B IIEJIOM 33JJaHUE BBITIOJHEHO, IMEIOTCS
7-9 OTZIeJIbHBIC HETOYHOCTH MJIM HEIOCTATOYHO TIOJTHBIE OTBETHI, HE
coJieprKalliie ONIMOOK.

OO6y4aronuMcest IOMyIIEHbI OT/ICIbHBIC OITMOKU MPU

5-6
BBIITOJIHCHUH 3aaHH
Yy o6yqa}01ueroc;l OTCYTCTBYIOT OTBCTHI Ha OOJNBITMHCTBO
0-4 BOIIPOCOB 3a1a494, 3aJaHUC HC BBIIIOJIHCHO WJIM BBIIIOJTHCHO HC

BEPHO.

0* - B )KypHaJI akaJIeMUYECKOW TPYMIbI HE BHICTABIISIETCS

5.2. TumoBble OLEHOYHBIE MAaTEpUANbl I TEKYLIEro KOHTPOJIS

yCIIEBAEMOCTH 00yJaronmxcs (BHe KOHTPOJIBHBIX TOUCK):

Pa3znen 1. TeopeTnko-MeTOM0JIOTHYECKHE OCHOBBI OPTraHH3aIMOHHBIX

TEOPUH U MoJeJIel yIpaBJIeHUs

Tema 1.1. Opranu3annoHHbIC TEOPUU U UX MECTO B CHCTEMe HAYYHBIX

3nanuii. OIIK-1.1., OIIK-1.2.

Ompoc
KOoHTPOJIBHBIE BOIIPOCHI JIS OIIPOCa:

Uto u3y4aeT Teopusi OpraHu3anuu’?
KakoB npeaMer Teopun OpraHu3aium?
Kakue 3a1aum penraer Teopust opraHuzanuu’?

W e

[loueMy Teopusi OpraHu3alMd OTHOCUTCA K CHCTEME YIIPABICHYECKHUX
HayK?

C xakuMu HayKamMu Hau0oJiee TECHO CBsI3aHA TEOPUS OpraHu3alun?

B 4em cocTOnT CBS3b TEOPUH OPTAHU3ALMHU C MEHEKMEHTOM?

B 4em cocTouT CBSI3b TEOPUU OPTaHU3ALMU C COLIUOJIOTHEN ?

B 4eM cocTouT CBSI3b TEOPUH OPTaHU3ALNU C IKOHOMHUKON?

© o N O

Yto nmoHnMaeTcs o1 0pFaHHBaHHeﬁ KaK COoIlMaJIbHBIM SIBJICHUEM?

TecToBEIE 3a)TAHUS:

TecToBble 3a1aHUs (3aKPBITOTO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuil 6bINONIHEHUA!
1.BHUMaTEIbHO TPOYMTATh TEKCT 3aJaHUsl M TOHSATH, YTO B KauyeCTBE

OTBCTA OXKHNAACTCA TOJBbKO OJHH U3 IIPCAJIOKCHHBIX BAPHUAHTOB.

2. BHUMaTEIBHO IPOYUTATH NPEII0KEHHBIE BAPUAHT-THI OTBETA.
3. BolOpath oAuH BEPHBINA OTBET.
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4. 3anucatb TOJBKO HOMEp (Win OykBY) BHIOpAaHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Opeanuzayuonnsie meopuu U3y4arom:

a) TOJIbKO KOMMEPYECKHE OpraHu3allNH;

0) 3aKOHOMEPHOCTHU OCTPOCHUS, PYHKIIMOHUPOBAHUS U PA3BUTHUS
OpraHu3aluii U MoJieNiel yIpaBIICHHUS;

B) UCKJIIOYUTENBHO YUYETHBIC MPOLETYPHL;

I') TOJIBKO TOCY/IapCTBEHHOE PETYJIMPOBAHUE.

Kaxas ¢ynkyus  opeanuzayuonnoii.  meopuu  s611emcs  NPaAKmuKo-
OPUEHMUPOBAHHOU?
a)  ¢opMHpOBaHHE  pPEKOMCHIAIMA  JUIA  TPOCKTUPOBAHUSA M|
COBCPILICHCTBOBAHUS YIIPABJICHHUS;
0) BeJeHHE OyXraaTepcKol OTYCTHOCTH;
B) pacuéT aMOpTH3AIUH;
I') COCTaBJICHUE HAJIOTOBBIX JICKJIapallni.

3. Teopus opeanuzayuu u Mmooenu YnpasieHus Haubolee mecHO
C8513aHbl C.

a) acTpoU3HKOI;

0) COLIMOJIOTHEH, MEHEKMEHTOM, TICUXOJIOTUEH U SKOHOMHUKOM;

B) MUHEPAJIOTHEH;

') reofe3ueil.

IIpakmuueckas ynkyus meopuu OpeaHu3ayuy COCMoum 8:
a) CUCTEMHBIN aHAJIN3;

0) CTPYKTYpHO-(YHKIMOHAIBHBIA aHATIU3;

B) CIIEKTpaJIbHBIN aHAJIU3 BEILECTBA;

') MOJIEJIUPOBAHUE.

Kaxkoti uz nepeuucnennvix memooos HE omnocumcs k memooam meopuu
opeanuzayuu?

a) CUCTEMHbIN aHaJIN3;

0) CTpYKTYpHO-(YHKIIMOHATBHBIA aHATIU3;

B) CIIEKTpaJIbHbIN aHAJIU3 BEIIECTRA;

') MOJICIUPOBAHUE.

TecToBbIC 3aJaHUA 3aKPBITOI'O THUIIA C BBI6ODOM HECKOJIbKHUX ITPABUJIbBHBIX
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OTBCTOB M3 HCCKOJIbKHMX BAPHAHTOB IIPCAJIOXKCHHBIX

Cuenapuil BBITIOTHEHUS:
1. BHUMaTeIpbHO MPOUYUTATH TEKCT 3a/IaHUS U MOHATH, YTO B KAYECTBE
OTBETa OXHUAACTCA HECKOJIbKO TMPAaBUIBHBIX OTBETOB W3 IMPEAJIOKEHHBIX

BapHaHTOB.
2. BHuMaTenpHO IpoYUTaTh NPEII0KEHHBIE BAPUAHTHI OTBETA.
3. Br16paTh HECKOIBKO MPaBUIBHBIX OTBETOB.
4, 3amucath TOJBKO HOMepa (Wi OYKBBI) BBIOpAaHHOIO BapuaHTa

orBeTa (Harpumep, 1 4 umm A T).

Kaxue u3z nepeuucnennvlx Oucyuniun OmHOCAMCA K HAYKAM, ¢ KOMOPbIMU
meopusi OpeaHU3ayUuY umeem HenocpeoCmeeHHble HayyHble CB5A3U?

a) Cornosorus;

0) Actpoduzuka;

B) Teopust ynpaBieHus (MEHEIKMEHT);

r) Oprannueckas XuMHs;

1) CucTeMHBIN aHAIIN3;

e) ['eonorus.

Kaxue u3z nepeuucneHnwvix nonodicenuil xapaxmepusyom KiacCUuiecKyro
wKony meopuu opeanuzayuu (Hay. XX .)?

a) AxmeHT Ha HeDOPMANTbHBIX MEKIMYHOCTHBIX OTHONIICHHUSIX B
KOJIJIEKTUBE;

0) PazpaboTka npuHIMIIOB parmoHaibHOM OropokpaTuu (M. Bebep);

B) [IproputeT ncuxonorudeckux noTpedHocTel paboTHUKA,

r) Hayunas opranuzanus Tpyna u xponometrpax (. Teiinop);

n) @opMynupOBKa YHHMBEPCAJIbHBIX MPUHIMIOB ymopaBieHus (A.
daiionb);

¢) CuTyariMoHHBIN TTOIX0]T KaK OCHOBA IMPOCKTUPOBAHUS CTPYKTYP.

TecToBBIC 3adaHus 3aKPBITOI'O THUIIA Ha YCTAHOBJICHHUC

IOCJIACAOBATCIIbHOCTH .

Cyenapuil 6bINONIHEHUA!

1. BHUMaTenbHO MpoYUTaTh TEKCT 3aJaHus U IMOHATh, YTO B KaYECTBE
OTBETa OXKHUAACTCS TOCIEA0OBATEIIBHOCTD AJIEMEHTOB.

2. BuuMareabHO MPOYMUTATH MPEIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIEIOBATEIBHOCTh W3 IPEITOKCHHBIX
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AJIEMEHTOB.
4. 3anucath OYKBB/IM(PHI (B 3aBUCUMOCTU OT 33JaHMS) BApUAHTOB
OTBETAa B HY»KHOM MocieaoBaTeabHOCTH (HanpuMep, bBBA unu 135).

Yemanosume  eepnylo  Xxpononocuueckylo  nocneoo8amenbHOCHb
Gopmuposanus OCHOBHBIX WKOJ U NOOX0008 8 MEOPUU OP2AHUIAYUU:

a) CuryaumoHHBIA NOAX0J (HET €IWHON MOJENHN; CTPYKTypa 3aBUCHUT OT
YCJIOBUH Cpeibl);

0) Hayunoe ympaBnenne — Teilopu3M (panMoHAIU3aNUS TPY/a,
HOPMUPOBaHUE);

B) CuctemHbIi NOAX0 (OpraHu3anusl Kak OTKpbITasi CUCTEMA);

r) lllkona yeroBeYECKHUX OTHOLIEHUH (POJb MOTHUBALMK U TPYIIOBOM
JTUHAMUKH );

1) CeTeBble U BUPTYyalbHbIE OpraHu3aliy, agile-KoHIenum.

TeMBI TOKJIag0B:

1. CTaHOBIJIEHHE OPraHU3alMOHHBIX TEOPUN KaK CaMOCTOSATEIbHON 00nacTu
Hay4YHOT'O 3HAHUS.

2. COOTHOLIEHUE OpraHU3allMOHHON TEOPUH U MEHEIKMEHTA.

3. DBosroLIMs B3IJIA0B HA OPraHU3allMIO: OT KJIACCUKH K COBPEMEHHBIM
MOJENSM.

4. 3HaueHre OpPraHU3alMOHHBIX TEOPUM JIJIs yIIpaBICHUS IEPCOHATIOM.

5. MexIucuuIIMHapHblid XapakTep OpraHU3alMOHHBIX UCCIIEIOBAHUM.

Tema 1.2. Kiaccuyeckue M HeOKJIACCHMYECKHE OPraHU3AIMOHHBbIE
Teopun. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTpoapHBIE BOITPOCHI 7151 OIIPOCa:

1. B uem cocrour Bkian ®. Teitnopa, A. ®aitons u M. Bebepa B
pPa3BUTHE OPTAHU3ALUOHHON TEOpPUU?

2. UeM 1mkojla  4YEJNOBEYECKMX  OTHOLICHUW  OTJIMYAETCS  OT
KJIACCUYECKOT0 rmoaxoaa?

3. Kak mnoBemeHYecKkWil TMOAXOJ M3MEHWI TIpeACTaBieHus 00
YIPABJICHUU?

4, B ueM oco0eHHOCTH OFOPOKPATUYECKON MOJIEI OpTraHU3aAINH?

d. Kakue orpannyeHus UMeeT KilacCUuecKas TeOpusl yrpaBiaeHus?

TecToBBIE 3a1aHUS:
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Tecr 1.
TecToBble 3a1aHKs (3aKPBITOrO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenaputi 6bInoIHEHUA:

|.BHuMaTenpbHO MPOYMUTATH TEKCT 3aJaHUS U TOHATh, YTO B KAa4YECTBE
OTBETa OXKUJACTCS TOJIBKO OJIMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMareabHO MPOYUTATh MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BeiOpath 0J1MH BEpHBIN OTBET.

4. 3anucarh TOJBKO HOMEp (Wi OyKBY) BBHIOpAaHHOTO BapuaHTa OTBETa
(manpumep, 3 wiu B).

Opeanuzayus A61emcsi OMKpbIMo CUCEMOU, eCliu OHA:

a) HE B3aUMOJICICTBYET C BHEIIHEW CPEAON;

0) oOMeHMBaeTcsi pecypcamu, MHQOpManuend M SHEpPrHe ¢ BHEUIHEH
Cpenoi;

B) MIOJIHOCTBIO U30JIMPOBaHa OT PbIHKA;

r) paboTaeT TOJIbKO Ha rOCYJapCTBEHHBIN 3aKas3.

Csoticmeo cucmemvl, npu KOMOpom yenoe Doabule CyMMbl C8OUX Hacmell,
HA3bIBAEMCAL:

a) SHTPOTIHS;

0) romeocras;

B) SMEPKEHTHOCTB;

) u30MOphuU3M.

Bxo0w1 opeanusayuonnoii cucmemovt — 2mo:

a) TOTOBAas MPOAYKITUS U YCITYTH;

0) pecypcel, MOCTyHarolue W3BHE (JIOAM, MaTepHuayibl, KamuTal,
uH(popmanus);

B) YIIpaBJIEHYECKUE PEIICHMUS;

I') MOKa3aTeN MPUOBLITH.

Mexanuzm, nosgonglowuti  cucmeme  NOAYYAMb  UHPOPMAYUIO O
pe3yrbmamax ceoetl 0esamenbHOCmu, — 3Mo:

a) mpsiMas CBSI3b;

0) oOpaTHas CBS3b;

B) CUHEPIUs;

r) nudepeHunanys.

K noocucmemam opeanuzayuu HE omuocumcsi:
a) MPOU3BOJICTBEHHAs MTOJCUCTEMA;

0) ¢puHaHCOBas MOJACUCTEMA;

B) KJINMATHUYECKasi 30HA PACIIOJI0KECHUS;
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I') yOpaBJeHYECKas OJICUCTEMA.

TecToBBIC 3a4aHus 3aKPbITOIO THIIA C BBI6ODOM HCCKOJIbKHX ITPABHUJIBHBIX
OTBCTOB M3 HCCKOJIbKHMX BAPHAHTOB IIPCAJIOXCHHBIX

Cuenapuii BBITIOJTHEHUS

1. BHUMaTeIpbHO MPOYUTATH TEKCT 3a/IaHUS U MOHATh, YTO B KAYECTBE
OTBETa OXHUAACTCA HECKOJIbKO TPABUIBHBIX OTBETOB W3 TPEIIOKCHHBIX
BapHaHTOB.

2. BHUMaTeIpHO IPOYHUTATH MIPEIJIOKECHHBIC BAPHAHTHI OTBETA.

3. Br16paTh HECKOIBKO MPAaBUIBLHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (WM OyKBBI) BBIOPAHHOTO BapHaHTa

otBeTa (Harpumep, 1 4 umu A T).

Kakue u3z nepeuucnenmvix xapaxmepucmukx OMHOCAMCA K NpeoMemy
U3YYeHUs: meopuu opeanHu3ayuu?

a) 3aKOHOMEPHOCTH CTPOCHHS U PYHKIIMOHUPOBAHUS OPTraHU3aUI

0) XMUMHUYECKHUI1 COCTAB MPOU3BOJACTBEHHOTO CHIPbHS

B) [IpMHLIMIIBI KOOPAUHALIMM JACSITEILHOCTH JIIOJISH B OpraHU3aIuu

') 3aKOHBI Pa3BUTHS OPraHU3AIMOHHBIX CUCTEM

1) Metoasl reosoruueckoit pazpeaku E. BzaumopeiictBue opranuzaiuu ¢
BHEIIIHEW CpENOH

TecToBBIC 3alaHusA 3aKPBITOI'O THUIIA Ha YCTAHOBJICHHUC
IHOCJIACAOBATCIIHHOCTH .

Cyenapuii 6bInOIHEHUA!

1. BHuMartenbHO mpounTaTh TEKCT 3aJaHus U MOHSTh, YTO B KAUECTBE
OTBETa OXKUAAECTCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.

2.  BHUMAaTrenbHO MPOUYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTtpouts BEPHYIO MOCIEAOBATEIBLHOCTh W3 MPEIJIOKEHHBIX
AJIEMEHTOB.
4. 3anucath OYKBBI/IIUGPHI (B 3aBUCUMOCTH OT 3a/IaHMsI) BapUAHTOB

OTBETa B HY)KHOU nocineoBaTenbHOCTH (Hanpumep, BBA unm 135).

Yemanoeume  xpononoeuueckyro nocneooeamenbHOCms  B03HUKHOBEHUS.
HAYYHBIX WKOL U HOOX0008 8 MeOpUU OP2AHUSAYUU:

A) CutyallMoHHBIH TOAXO0J (CTPYKTypa ONPEACISIeTCS YCIOBUSMH
cpenbl);

b) Kitaccuueckas 1mikosa (palimoHa u3amus Tpyia U yIpaBICHuUs ),

B) CeTeBble v BUPTyaJIbHBIC OPTaHU3AIIUH, TU(PPOBIC KOHIICTIIUH;

I') Illkoma 4YemOBEYECKUX OTHOIICHWH (MOTHMBALMs, TPYIIOBAas
JTMHAMUKA);

J1) CuctemHBI# o1xo 1 (OpraHu3aIus Kak OTKPBITask CUCTEMA).
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KoHTpOJILHBIE 3aJaHUS:

3aoanue 1. CpaBHuUTE KJIACCUYECKYIO u HEOKJIACCUYECKYIO
OpraHU3AIMOHHBIC TCOPUH MO OOBEKTY aHaIM3a, POJHM YEIIOBEKa, HCTOYHHUKAM
3 PEeKTUBHOCTH.

3aoanue 2. Omnpenenute, K KaKOMY TEOPETHUYECKOMY TMOJIXOIY OJMKe
ONHCaHWE OPTaHHW3AINH, B KOTOPOU NOMHUHHPYIOT (hopMamu3aius, uepapxus u
periaMeHTaIHsl.

Templ TOKIan0B:

1. CucremHblli TOIXOX KaK METOHOJOTHYECKAass OCHOBAa TEOPUH
OpraHU3alHN.

2. OTKpBITBIE U 3aKPBITHIE OPraHU3ALMOHHBIE CUCTEMBI: CPAaBHUTEIIbHBIN
aHaJu3.

3. CBolcTBa OpPraHU3alMOHHBIX CHUCTEM: 3MEPIKEHTHOCTh, TOMEOCTAa3,
CUHEPIHUSl.

4. Opranuzanys Kak COLMOTEXHUYECKass CHUCTEMa: B3aWMOJCHCTBUE
YeJI0BEKA U TEXHOJIOTHM.

5. Uepapxuyeckue U CETEBbIE OPraHU3ALIMOHHBIE CUCTEMBI: OCOOEHHOCTH
CTPOCHUSL.

Tema 1.3. Opranumsanussi Kak O00bEKT  YHPaBJICHYECKOIO
moaeaupoBanus. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTpoapHBIE BOITPOCHI 7151 OIIPOCa:

YTo noHMMaeTCs Mo MOJIEINBIO YIIPABJICHUS OpraHU3alue?

Kakue >51eMeHThI BKITIOUAET OpraHu3allioOHHas MOJIEh?

[Touemy opranu3amuio paccMaTpUBAIOT KaK OTKPBITYIO CUCTEMY?
Kak cooTHOCSTCS 11€/1H, CTPYKTYpa U MPOIECChl OpraHu3aIun?
Kakue ¢aktopsl BHEIIHEW Cpenbl BIMSIOT Ha BBIOOP MOJENH
yIpaBJieHHUS?

abhwhE

TecToBBIE 3a1aHUS:

TectoBble 3a1aHus (3aKPHITOTO TUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 6bInOIHEHUA

1.BHUMaTEIbHO TPOYUTATH TEKCT 3aJaHUsl U TIOHSATh, YTO B Ka4yeCTBE
OTBETa 0’KUAACTCS TOJIHLKO OJWH U3 MPE/I0KEHHBIX BAPUAHTOB.

2. BHUMaTEeIbHO IPOYUTATh MPEITI0KEHHBIE BAPUAHT-THI OTBETA.
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3. BrIOpaTh OJJMH BEPHBII OTBET.
4. 3anucatb TOJbKO HOMeEp (Win OykBYy) BbIOpAaHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

DopmanvHas opeanuzayusi OMIUdaemcs. om He@ OPMAaibHOU mem, Umo
oHa:

a) BOBHMKAET CTUXUMHO;

0) co3maércsi HaMEpPEeHHO M HMEET MOPUANYECKU 3aKPeIIEHHYIO
CTPYKTYDPY;

B) HE UMEET YETKUX IIeNICH;

I') OCHOBaHa UCKIIFOYUTEIHHO Ha IPYKECKHUX CBA3SX.

Hegopmanvnas opeanuzayus 603Huxaem na ocHoge:

a) mpuKas3a PyKOBOJCTBA;

0) HOpMaTUBHBIX JOKYMEHTOB;

B) JIMYHBIX B3aMMOOTHOILLIEHUI, CAMIIATUH U OOLIUX UHTEPECOB;
') MPOU3BOACTBEHHOTO 3aJIaHUSI.

CoyuanvHas poib 8 Opeanu3ayuu — 3mo:

a) JIOJDKHOCTHOM OKJIAJ] COTPY/IHUKA;

0) oxujaeMblii 00pasel] MOBEJEHUs, COOTBETCTBYIOIIUN OIMpeaenEHHON
MO3UIINH;

B) JINYHBIE KAYECTBA YEJIOBEKA,

r) pa3mep pabodero npocTpaHCTBa.

Opeanusayus, co30auHas OAd OOCMUNCEHUS KOMMEPUECKUx yenetl,
HA3bIBAEMCAL:

a) OOIIECTBEHHOM;

0) rocy1apCTBEHHOM;

B) KOMMEpYECKOH (J1€JI0BOM);

I') PEIUTUO3HOM.

K xapaxmepucmukam coyuanvrou opeanuzayuu HE omnocumces:

a) HaIM4Yue oOIIeH 1eNu;

0) KOOpAUHAIIMS IEITeTHOCTH YJICHOB,;

B) CJIy4aiHBIM U HEYCTOMYMBBINA COCTaB YYACTHUKOB 0€3 00IIUX IIeNIeH;
') OTHOCHUTEIIbHO YCTOWYUBBIE TPAHUIIBI.

TecToBbIC 3adaHUsA (3aKDBITOFO THUIIa YCTAHOBJICHUC COOTBGTCTBI/IH)Z

Cyenapuii 6bInOIHEHUA
1. BHuMaTtenbHO MpoynuTaTh TEKCT 3aJaHUS U TIOHATh, YTO B KaUECTBE
OTBETa 0KUAAIOTCS Taphl DJIEMEHTOB.
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2. BHumMarenbHO mnpounTaTh 00a CHOHCKA: CHOUCOK 1 — BOMPOCH,
yTBepXACHUS, (AKThl, MOHIATUS U T.JO.; COUCOK 2 — YTBEp)KIEHHUS, CBOWCTBA
O0OBEKTOB U T.JI.

3. ComocTaBuTh 3JEMEHTHI CIUCKa | ¢ 3JIeMEeHTaMHu CIHUCKa 2,
chopMHPOBATH TTAPHI AIIEMEHTOB.
4, 3anucaTh nmonapHo OyKBbI U UGPHI (B 3aBUCUMOCTH OT 3a/IaHMUS)

BapUaHTOB OTBeTa (Hampumep, Al wim b4).

Yemanosume  coomeemcmeue medxcoy mepmMuHoMm, HPUBOOUMBIM 8
cmoabye cnesa, u 8bICKA3bl8AHUEM (UTU OnpedeseHueM) U3 npasoco cmoaoya. K
Kaxcoou no3uyuu, OGHHOU 8 J1eBoM cmoabye, noobepume coOOmMEemcmayrouLyio
NO3UYUIO U3 NPABO2O CIMONOYA.

Tepmun Omnpenenenue

1 | ®opmanibHas opraHu3aLuUs A O>xunaeMplili 0Opasel] NOoBeIeHUs,
CBSA3aHHBIA  C  OINPEIEIEHHOU

HO3UIINEN

2 | Hedbopmanphas opranusars b CHOHTaHHO BO3HMKAIOIIAS CHCTEMA
CBA3€d HA  OCHOBE  JIMYHBIX

OTHOIIIEHUU

3 | CommanbHbIi CTATyC B COBOKYITHOCTbH LIEHHOCTEW, HOPM U

TPaguIIUi, pa3aeiIIeMbIX YJCHAMH

OpraHu3aIuu

4 ConmanpHas poJib I Ilo3umnmsa 4denoBeka B COLUAIBHOMU
Hepapxun

5 | KopniopatuBHas KyibTypa pil| IOpunnueckn o(OopMIIEHHOE
00BEINHEHNE c YyETKOU

CTPYKTYPOH U LETSAMU

A b B r i
TeCTOBBIC 3aaHnUA 3aKPBITOI'O THUIIA Ha YCTAHOBJICHHUC
IHOCJIICHOBATCIIbHOCTH..

Cyenapuii 6binonHeHUA:

1. BauMarenbHO MpodnTaTh TEKCT 3aJaHUs M MOHAThH, YTO B KAYSCTBE
OTBETa 0’KUAACTCS MOCIEAOBATEILHOCTD YJICMEHTOB.

2. BuuMareabHO MPOYMUTATH MPEAIOKCHHBIC BAPUAHTHI OTBETA.
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3. [locTpouth BepHYIO MOCIEIOBATEILHOCTh U3 MPEITIOKEHHBIX
AJIEMEHTOB.

4. 3anucath OyKBbI/IUGPH (B 3aBUCUMOCTH OT 3a/IaHUs1) BapUAHTOB
OTBETa B HY»KHOM MocieaoBaTeabHOCTH (HanpuMep, bBBA unu 135).

Ycemanosume nocuueckylo nocneooeamenbHOCMb 2MAN08 COYUATUIAYUU
H08020 COMPYOHUKA 8 (POPMATLHOU OP2AHUIAYUU:

a) [lpuHsATHE KOpPHNOPATUBHBIX HOPM M IIEHHOCTEH, HAECHTU(UKALUS C
OpTraHU3AIMEN.

0) 3HaKOMCTBO C (POpPMaJIbHOM CTPYKTYPOU, IPaBUIAMHU U PETJIaMEHTAMH.

B) BxiroueHue B HeQOpMalbHbIE TPYMNIbI, YCTAHOBJIECHUE JIMYHBIX
KOHTaKTOB.

r) [Ipuém Ha padoty, opopmiieHue Tpy10BOro 10roBOpa.

n) CamocrositensHoe U 3()PEKTUBHOE BBIMIOJHEHUE TPOGECCHOHATBHBIX
00s13aHHOCTEM.

KoHTpoabHBIE 3a0aHUSA

3amanue 1. IlpoBenute aHanmu3 HehOPMAIBHBIX TPYNI B KOHKPETHOM
opranuzanuu (peaJibHOM WM TUIMoTeTHYeckoil). Omnpenenure: MPUYUHBI UX
BO3HMKHOBEHUS, BUJbI, BIUsHUE HA 3(P(HEKTUBHOCTH (POPMAIBLHON OpraHU3alllH,
BO3MOKHbBIE MEPBI YIIPABIECHYECKOTO BO3/ICUCTBUS.

3aganue 2. Ha mpumepe KOHKPETHON OpraHH3allid OXapaKTepHU3yilTe ee
KaK OOBEKT YIPABICHYECKOTO MOJICIUPOBAHUS: BBIJCIUTE IIEJIH, KIIOUEBHIC
MIPOIIECCHI, CTPYKTYPY, PECYPCHI, KAHAJIbl KOMMYHUKAIIMHA U BHEIITHUE CBSI3HU.

Tembl 10KIaA0B:

1. ®opmanbHbie U HEGOPMaATLHBIE OPraHU3alMU: IPUPOIa, OCOOCHHOCTH,
B3aMMO/ICHCTBHE.

2. Tunosiorus COLMANbHBIX OpPraHU3alMN: OCHOBAHUSI U COBPEMEHHBIC
KJ1accu(uKaIuu.

3. CouunanbHasi CTPYKTypa COBPEMEHHOW OpraHU3alluu: CTATYChl, POJIH,
HOPMBI.

4. Ponib He(OpMaNbHBIX TPYII B KU3HU OPraHHU3aAIMU: YIIPaBICHYECKUN
ACIICKT.

5. 'paxxganckoe OOIIECTBO M HEKOMMEPUECKHE OpraHu3anuu Kak ¢hopma
COLMAJIbHON CaMOOPTaHU3AIUH.

Pazgesn 2. OpraHu3anmoHHbIC MOAEJM YNPABJEHUS M MEXaHU3MbI
(pYHKIIMOHMPOBAHUSA OPraHU3aNMii

Tema 2.1. CucreMHble M CHTyaUMOHHBbIE MOJEJH YIPABJICHUA
opranuzanumeii. OIIK-1.1., OIIK-1.2.
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Ormpoc
KoHTposbHBIE BOMPOCHI 17151 OTIpoca:

B yem cymHOCTh CHCTEMHOTO MOJX0/a B YIPABICHUU?

Yrto 03HaYaeT CUTYalMOHHBIN NOAX01?

Kaxue hakTopsl BIUSIOT Ha BRIOOP YIIPABICHUIECKOW MOJIEITH?
Kaxk obecnieunBaercs ajanranys opranu3aliu K BHelIHen cpejie?
Yrto Takoe yCTOMYMBOCTh OPraHU3alMOHHON CUCTEMbI?

agbrwhE

TecToBBIC 3aJaHUS:

TecToBBIC 3a0aHUS ( 3aKpPLBITOI'O THUIIA HA BI)I6OD BapHuaHTa OTBeTa):

Cyenapuii 8bIn0HEHUA:

|.BHUMaTenbHO MPOYMTATH TEKCT 3aJaHUs WU IOHATh, YTO B KAYECTBE
OTBETa OXKUAAETCS TOJIBKO OJMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMaTeapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BriOpaTh 0JJMH BEPHBII OTBET.

4. 3anucath TONbKO HOMEp (Wi OyKBY) BBIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

3axon cunepauu 6 meopuu opearu3ayUU O3HaAYAem, Ymo:

a) 4aCTW OpraHU3alNU JIEHCTBYIOT HE3aBUCHUMO;

0) coBOKYMNHBIN 3(PdeKkT opraHuzanuu NpeBbimaeT cymMmmy 3hdexToB eé
YacTeu;

B) OpraHu3alys CTPEMUTCS K CaMOpa3pyIlICHUIO;

r) “HQOopMalus B OpraHU3aluy BCera MojHasl.

Kakoii 3axon ycmanagnusaem, umo opeanu3ayusi Cmpemumcs COXpanums
cebs kak yenoe?

a) 3aKOH Pa3BUTHS;

0) 3aKOH CHHEpPTUH;

B) 3aKOH CAMOCOXPAHEHUS;

I') 3aKOH €JJMHCTBA aHaJIN3a U CUHTE3A.

Kusnennolul yuxka opeanuzayuy onucvléaem.

a) TOJIbKO MEPUO/ pocTa NPUOBLIH;

0) mocienoBaTeNIbHOCTh CTaIUN Pa3BUTHSA: OT CO3JIaHUS O MPEKpaAICHUS
CYILECTBOBaHHSI;

B) €XKEIHEBHBIN pabOUYnil PEKUM COTPYIHUKOB;

I') MOPSA0K HAYKCIICHUSI aMOPTU3AIUH.

3akon HaumeHvbUUX ymeepofcdaem, umo yCMOﬁQUGOCMb cucmemasl

onpeoensemcsi:
a) e€ HanboJiee CUIILHBIM 3BEHOM;
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0) cpenHUM 3HAYEHHEM MOTEHIIMAaja BCEX 3BEHBEB;
B) € HanboJjee cabbIM 3BEHOM;
I') YUCJIIOM COTPYAHHUKOB.

3akoHn Heobxo00uMo2o0 pasHoobpasus 2nacum, 4mo:

a) YIpaBIISIONIasl CUCTEMa JIOJKHA OBITH Pa3HOOOpa3Hee YIpaBIIseMOi;
0) Bce COTPYIHUKH JOJKHBI BBIITOJHATH OJIMHAKOBBIC (DYHKIINM;

B) OpraHu3anus JOHKHA MUHUMHU3HPOBATh pa3HOOOpa3ue MpoIiecCcoB;
I') yIIpaBJICHHE BO3MOXKHO 03 HH(pOpMAIUU O CpeJie.

TecToBBIC 3aJlaHMS 3aKPBITOTO THUIIA C BI)I6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPpHAHTOB IMPCAIIOKCHHBIX

Cuenapuil BBITIOTHEHUS:

1. BHUMaTEIBHO MPOYHTATH TEKCT 3aJaHUS U TOHATh, YTO B KA4ECTBE
OTBETa OXHUAACTCS HECKOJBKO TMPaBUILHBIX OTBETOB W3 TPEII0KESHHBIX
BapUAHTOB.

2. BHUMaTENBHO TPOYNTATH IPEIIOKCHHBIC BAPUAHTHI OTBETA.

3. Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (wiu OyKBBI) BBHIOPAHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 unmu A IN).

Kaxue u3 nepeuucnennvlx cmaouui 6x00am 6 OJCUSHEHHbI YUK
opeanusayuu no mooeau M. Aouseca?

A. MnaneHuecTBo

b. MoHononu3amnus pelHKa

B. Pacuger

I'. ApuctokpaTuzm

J1. TeXHONOTUYECKUM CKauyOK

E. bropokpatus

TecToBBIC 3a1aHusA 3aKPbITOT"O THIIA Ha YCTAHOBJICHHC
IOCJIACAOBATCIIbHOCTH .

Cyenapuii 6bINOIHEHUA

1. BHuUMaTenbHO IpOYnTaTh TEKCT 3aJaHUs U MOHSTh, YTO B KA4ECTBE
OTBETa 0’KUAACTCS MOCIEAOBATEILHOCTD AJICMEHTOB.

2.  BHuUMAaTeIbHO MPOYUTATH MPEIIOKECHHBIE BADUAHTHI OTBETA.

3. [TocTpouTh BEpHYHIO MOCIEAOBATEIBLHOCTh W3 IPEJIOKEHHBIX
HJIEMEHTOB.
4. 3anucath OYKBbI/IUGPHI (B 3aBUCUMOCTH OT 3a/IaHMs) BapUAHTOB

OTBETa B HY>KHOM TocieaoBaTeIbHOCTH (HanpuMep, bBBA unu 135).

Yemanosume nocie008amelbHOCHb cmaouu HCUSHEHHO2O uuKia
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opeanuzayuu om eé co30anus 0o ynaoka (no mooeau J1. I peiinepa):

A. Kpusnc aBTOHOMHUH U AENETUPOBAHUE TIOJTHOMOYUI

b. Poct uepe3 TBOpUYECTBO U MPEANPHUHUMATEIBCTBO — KPHU3UC JIMIEPCTBA
B. Poct yepe3 koopAMHAIINIO — KPU3UC OFOPOKpATUH

I'. PocT uepe3 cOTpyAHHUECTBO U KOMaHAHYIO paboTy

J. Poct yepe3 IMpEKTUBHOE YIIPABIECHUE — KPU3UC ABTOHOMUMU.

KOHTDOJILHBIE? 3a1aHus.

3amanue 1. IlpuBenuTe 1O JABa KOHKPETHBIX MpUMEpa MPOSIBICHUS

CICAYIOIIHUX 3aKOHOB OPraHHU34dllluU B peaHBHOﬁ ACATCIIBHOCTU HpeﬂHpHHTHﬁI

a) 3aKOH CHHEPTUH;

0) 3aKOH CaMOCOXpaHEHUS;

B) 3aKOH Pa3BUTHUS (OHTOTCHE3A).
OO0o0cHYyITE KaXKIblil IPUMED.

3apanue 2. Onpenenure, BEPHBI WM HEBEPHBI CIEAYIOIIUE YTBEPKIACHUS.

(OTBeThl 0OPMUTH C MOSACHEHUSIMH ).

1. 3aKkOH CHHEpPruu BCerjia OOECIEUYHMBACT MOJIOKHUTEIbHBIA d(PheKT B

10001 OpraHu3aliui.

2. I/IH(l)OpMaHI/IOHHaSI ACUMMCTPpHUA CHHI)KACT KAa4CCTBO YIIPABJICHYCCKHUX

pELICHUN.

3. HawubGonee cmaboe 3BEHO CHUCTEMBl ONpENETseT €€ CyMMapHYIO

YCTOMYUBOCTb.

4. Bce opranu3anuu NpoxXoAsaT OJMHAKOBBIE CTAIUU )KU3HEHHOTO IIUKJIA.
5. 3aKOH CaMOCOXpAaHEHUs MpPEANoyiaracT aJanTalydi0 OPraHu3alud K

BHEIIHUM YTpO3aM.

BHown

Tembl T0KIan0B:
CucTeMHBIN TOAXOJ KaK METOAOJOTHYECKass OCHOBA COBPEMEHHOM TEOpUHU
YIIPaBIICHHUS.
CutyallMOHHbIE IEPEMEHHBIE B BBIOOPE OPraHNU3allMOHHON CTPYKTYPHI.
OTKpbITast OpraHu3alysi B yCJIOBUSAX TYpOYJIEHTHOU Cpelibl.
AJanTUBHOCTP M  YCTOMYMBOCTH Kak mapaMeTpbl 3()(PEeKTUBHOTO
YIPaBJICHUS.
CoBpeMeHHBIE MOJIENN aHAJIN3a BHELIHEN Cpelbl OpraHu3aluu.

Tema 2.2, OprannzannoHHbIE CTPYKTYPbI U MOJXeJTH

ynpasJieHueckoro sozaeiicreus. OIIK-1.1., OIIK-1.2.

Ompoc
KonTposbHbIE BONPOCHI 71 ONpOCa:

I. B 4éMm CoOCTOMT B3aMMOCBA3b TOHATHH «OpraHu3alus» U

«YTIPABICHUE)?
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2. Uro Takoe OpraHu3allMOHHAsl CTPYKTypa YIPABICHUS U KaKOBBI €&
DIIEMEHTBI?

3. Kakme OCHOBHBIE TPHUHIMIBI  PAMOHAIBHOTO  yNPaBICHHUS
OopraHu3alyen Bbl 3HaeTe?

4. Yem oOTAMYAIOTCS IICHTPAIM30BAHHBIE U JCICHTPAIU30BAHHBIC
OpTaHU3aIOHHBIE CTPYKTYPHI?

5. Uto Takoe HOpMa yNpaBIIeMOCTH U OT YeTr0 OHA 3aBUCUT?

TectoBBIC 3aJaHusA:

TecToBBIC 3a0aHUS ( 3aKpPLBITOI'O THUIIA HA BI)I6OD BapHuaHTa OTBeTa):

Cyenapuii 8bIn0HEHUA:

|.BHUMaTenbHO MPOYMTATH TEKCT 3aJaHUs WU IOHATh, YTO B KAYECTBE
OTBETA OXKHUAAETCS TOJIBKO OJHMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMaTeapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BriOpaTh 0JJMH BEPHBII OTBET.

4. 3anucath TONbKO HOMEp (Wi OyKBY) BBIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

Jlunetnas cmpykmypa ynpasienusi Xapakmepusyemcsi.
a) MHOKECTBOM ITPOEKTHBIX MEPECCUCHU;

0) eTMHOHAYANIMEM U BEPTUKAIBLHOMN MOTYMHEHHOCTHIO;
B) OTCYTCTBUEM HEPaPXUU;

T') NOJIHOM CaMOOPTaHU3ALUEN.

Henezuposanue nonHomouui o3Havaem:

a) 0CBOOOXKIEHUE MEHEKEPa OT BCSIKOM OTBETCTBEHHOCTH;

0) mepeaady 4acTH 3a/a4 U IpaB Ha MPUHATHE PELICHUI MO JYMHEHHBIM;
B) IICHTPATM3AIINIO BCEX PEIICHUH Ha BBICIIEM YPOBHE;

T') JUKBUJAINIO TIPOMEXKYTOUHBIX YPOBHEH yIpaBIeHUSI.

Mampuunas cmpykmypa ynpasnenus codvemaem 6 cebe npusHaxu.:
a) TOJIBKO JINHEMHOUN CTPYKTYPHI;

0) TuHENHHO-(PYHKIIMOHAIBHOU U TPOCKTHOU CTPYKTYP;

B) IMBU3MOHAJIHLHON U TUHEHHOMN CTPYKTYD;

T') TOJIBKO (PYHKITUOHAIBHOU CTPYKTYPHI.

Ilpunyun eounonauanus ozwavaem, 4mo cCOmMpPYOHUK OO0JINCEH NOIYHAMDb
NPUKA3bL.

a) OT BCEX PYKOBOJIUTEIICH OJHOBPEMECHHO;

0) TOJIBKO OT OJIHOTO HEMOCPEJACTBEHHOT'O PYKOBOIUTEIIS;

B) HAIIPSIMYIO OT T€HEPATLHOTO JUPEKTOPA;

T') 10 TOPU30HTAIBHBIM KaHAJIaM CBSI3H.
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Jlusuzuonanvnas cmpykmypa ynpagienusi Cmpoumcs no NPUHYUnYy:

a) (pyHKIIMOHAIBHOTO JETICHUS 110 BUAAM JESTEIbHOCTH;

0) JeneHuss Ha CaMOCTOSITENIbHBIE MOIPA3ICIICHUs M0 MPOIYKTY, PErHOHY
WJIU KIIUCHTY;

B) IPOEKTHOT'O pacipeiesieHus 3a1ay;

I') MATPUYHOTO pacIpe/iesieHus PoJieH.

TecToBBIC 3adaHusA ( 3aKPbITOI'O THUIId YCTAHOBJICHUC COOTBCTCTBH?I)Z

Cyenapuil 8binoaHeHus:

1. BaumaTenbHO mpoYuTaTh TEKCT 3aJaHusl M TMOHATh, YTO B
KauecTBE OTBETA 0KUJIAIOTCS Maphbl 2JIEMEHTOB.

2. BuumaTenbHO mpouyuTaTh 00a CIMCKa: CIUMCOK | — BOMpOCHI,
yTBEpKICeHUS, (HAaKThl, TIOHIATHS WU T.JI., CIIUCOK 2 — YTBEPXKIACHHUS, CBOMCTBA
0OBEKTOB U T.J.

3. CormnocTaBuTh 3JIEMEHTHI CIKMCKa 1 C 3JIeMeHTaMu COucKa 2,
chopMHUpPOBATH MAPHI AIIEMEHTOB.

4, 3anucath momnapHo OykBbl W IUGPHl (B 3aBUCUMOCTH OT
3aJlaHus) BAPUAHTOB OoTBeTa (Hanpumep, Al uinu b4).

Yemanosume coomeemcmeue medxncoy MePMUHOM, NPUBOOUMBIM 8
cmoabye cnesa, u 8bICKA3bl8aAHUEM (UTU OnpedeNeHuemM) u3 npaso2o cmoioya. K
Kaxcoou no3uyuu, OaGHHOU 8 JleBoM cmoabye, noobepume cOOMEemMCcmayruULyio
NO3UYUIO U3 NPABO2O CIMONOYA.

Tepmun Onpenenenue
. Crparernueckoe IaHUPOBAHUE U
A | OcHOBHOM TIpoI1IECcC 1 P . P
MIOCTAaHOBKA 11€JI€N OpraHu3aluu
5 BcnomorarensHbli 5 [Ipon3BOACTBO TOTOBOM IPOAYKIIMHU
npolecc JUIsl KOHEYHOTO MOTpeOnTENs
B VYrpaBiieHUeCKU 3 [Tog0Oop, oOyueHue u pa3BuTHe
npolecc nepcoHasna
[Iponaxa npoaykuuu u
IIpomecc p PoLy
r 4 | mocienpoaaxHoe 00CITyKUBaHUE
PEUHXXUHUPUHTA
KJINEHTOB
OyHIaMEHTAIIBHOE
il OcHoOBHOI1 nponecc 5 | IEPENPOEKTHPOBAHHE MPOLECCOB
(cOBIT) JUISL PE3KOTO YJIyYILEHUs
1oKa3aresen
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TecToBBIC 3alaHuA 3aKPBITOTO THUIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIILHOCTH .

Cyenapuii 6bInOIHEHUA!

1. BHuMaTeNnbHO MPOYUTATh TEKCT 33JJaHUs U MOHAThH, YTO B KAYECTBE
OTBETA OXKUAAETCS MOCIEAOBATEIBHOCTD AJIEMEHTOB.

2. BHuUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [Toctpouts BEPHYIO MOCIEAOBATEIBLHOCTh W3 MPEIIOKEHHBIX
AJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUIMOCTH OT 3a/IaHMs) BapUAHTOB

OTBETAa B HY»KHOM MocieaoBaTeabHoCTH (HanpuMep, bBBA unu 135).

Yemanosume nocnedosamenvnocmes 3manoé yuxia ynpaeieHus no
Hemuney (PDCA) npumenumenvHo K yayuuieHUur0 OuzHec-npoyecca:

a) Act — cTaHaapTU3alys YCHEIIHOTO PEIICHUS WU KOPPEKTUPOBKA
MOJIX0/1a;

06)Plan — ananu3 mnpobiiemMbl, MOCTAHOBKA IIE€NH, pa3paboTkKa IUIaHa
YIIY4YLIECHNW;

B) Check — u3mepenue pe3ynbTaToB U CpaBHEHUE C 3aIJIAHUPOBAHHBIMU
MOKa3aTeIISIMH,
r) Do — peanmzarus miaHa B THJIOTHOM HIIH TTOJTHOM MacIiTade

KoHTpOJILHBIE 3aJaHUS:

3ananue 1. CpaBHUTE JIMHEHHYIO, (YHKIIMOHATBHYIO, TUBU3UOHAIBHYIO U
MaTPUYHYIO CTPYKTYPHI MO KpHUTEepusaM: cepa MpUMEHEHHs, MPEUMYIIECTBA,
OTpaHUYCHMS], CTETICHb THOKOCTH.

3aganue 2. JIns TUNOTETUYECKOW HPOU3BOJACTBEHHON KOMIIAHUU C
yuciaeHHOCThI0 500 yern., BbIMyCKarole 3 rpynmnsl NpoayKTOB B 4 peruoHax,
NpEeIOKUTe U  OOOCHYHTE ONTUMAJbHYIO OPraHU3allMOHHYIO CTPYKTYPY
yIpaBieHUsl. YKaKUTE €€ dJIEMEHTBI U CBSI3H.

TeMbl JOKTaA0B:

1. OcCHOBHBIC THWIIBI OPTraHW3alMOHHBIX CTPYKTYp  YIPaBJICHUS:
CPaBHUTEJIbHBIN aHAJIU3.

2. llenTpanu3anus W JEHEHTPAIM3AIUs yIPABICHUS: KPUTCPUH BBHIOOpA
JUTSL pa3JIMYHBIX TUTIOB OPTaHU3AIIH.

3. JlemermpoBaHue TOJHOMOYMNA M OTBETCTBEHHOCTH KaK HMHCTPYMEHT
MOBBIICHUS Y(PPEKTUBHOCTU YIIPABICHHSL.
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4. DBonrouus OpraHu3allMOHHBIX CTPYKTYp: OT HE€pPapXHUU K CETEBBIM M
IIJIOCKAM MOJIEIISIM.

5. IlpoekTHOE ympaBieHHWE W MATPUYHBIE CTPYKTYpbl B COBPEMEHHBIX
OpraHH3aLHUsX.

Tema 2.3. KoMMyHHUKaUWH, NPUHATHE PelIEeHUH W OPraHU3alMOHHAS
appexTuBHocTh. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTpospHbBIE BOIIPOCHI 7151 OTIPOCa:

1. Kakyro pojp UIrpalOT KOMMYHHMKAllMM B YIPAaBICHYECKOH MOJEIU
opraHuzanuu’?

Kakwne Buapl yrpaBIeHUECKUX PEIIEHUIM BBIICISAIOT?

UYto BIMsAET HA KAYECTBO NPUHATUSA PELICHUN?

Kaxk u3mepsercs opranuzanuonHas 3p()eKTHBHOCTb?

Yem otnuuarorcs 3p(HEKTUBHOCTD U Pe3yJIbTaTUBHOCTH?

g wn

TecToBBIC 3aJaHUS:

TecToBBIC 3aaHUS ( 3aKpPBITOI'O THUIIA HA BI)I6OD BapHaHTa OTBeTa)I

Cyenapuil 6binoIHeHUs:

|.BHUMaTEnpHO NMPOYMTATH TEKCT 3aJaHUs WU IOHATH, YTO B KA4YECTBE
OTBETa OXKUAAETCS TOJIBKO OJMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BblOpath oAuH BEPHBINA OTBET.

4. 3anucath TOJNbKO HOMEp (WM OyKBY) BBHIOPAaHHOTO BapHaHTAa OTBETA
(manpumep, 3 unu B).

OcHosHble bu3Hec-npoyecchl OPeAHU3AYUY — MO NPOYECChl, KOMopble:
a) TOJIBKO 00ecreynBaroT paboTy HHGPACTPYKTYPHI;

0) HEMOCPEICTBEHHO CO3/IAl0T IICHHOCTH ISl TOTPEOUTEIIS,

B) CBSI3aHBI HCKJIFOUNTEIBHO C YIIPABJICHUEM TICPCOHAIIOM;

I') OCYIIECTBIISIIOTCS TOJILKO Ha BBICIIIEM YPOBHE YIIPABIICHMSL.

K ¢gaxmopam npamozo 6o30eticmeusi GHewiHel cpedbl Op2aHuU3AYUU
OMHOCAMCSL:

a) TEXHOJOIMYECKHUH ITPOrpece U 3aKOHOIATENIbCTBO;

0) MOCTaBUIMKU, TOTPEOUTENN U KOHKYPEHTHI;

B) MEXAYHApOIHAs MOJIUTHKA U AeMorpadus;

I') KJIMMaTHYECKUE YCIOBUSI.
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Peunoicunupune busnec-npoyeccog npeononazaem:

a) MOCTETEHHOEe YIIy4IlleHHue TeKYyIuX mpoueccoB Ha 1-2%;

0) KapAMHAIbHOE NEPEOCMBICICHUE U IEPENpPOEKTHPOBAHUE IPOLIECCOB
U1 PE3KOTO yIy4IlIeHUs IT0Ka3aTeneH;

B) COXpaHEHHUE CYIIECTBYIOILIEH CTPYKTYphl O0€3 N3MEHEHUH;

I') YBOJIbHEHHUE BCEX PYKOBOJIUTEIICH.

Tlokazamens npoussooumenbHocmu mpyoa A6iAemcs usmepumenem.
a) TOJIbKO (pMHAHCOBOM 3(PHEKTUBHOCTH;

0) COOTHOIIICHUS PE3yIbTATOB JACITEILHOCTH K 3aTpaTaM Tpy/ia;

B) YPOBHSI YIOBJIETBOPEHHOCTH KIIUEHTOB;

T') CTETICHHU TUBEPCU(PHUKAIIUHN MPOTYKTOBOTO MOPThETIs.

Umo  u3z  nepeyucieHno2o - OMHOCUMCA K  BCHOMO2AMENbHbIM
(0obecneuusarouum) busnec-npoyeccam?

a) MPOU3BOJICTBO OCHOBHOTO MPOAYKTA;

0) MpoJlaXxu U TUCTPUOYLIHS;

B) ymnpasiieHue nepconanom u UT-nognepxka;

r) 00CITyXKMBaHUE KIFOUYEBBIX KIUEHTOB.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUMA C BI)I6ODOM HCCKOJIBKHX ITPABHNJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOKCHHBIX

CueHapuii BBITTOJTHEHHUS:

1. BHuMaTenbHO MpoYnuTaTh TEKCT 3aJIaHUS U TTOHATH, YTO B KAUECTBE
OTBETAa OXXHUJACTCS HECKOJIbKO TMPABUIBHBIX OTBETOB M3 MPEIJI0KEHHBIX
BApUAHTOB.

2. BHuMaTeNbHO MPOYUTATh IPEAJIOKEHHBIE BAPUAHTHI OTBETA.
3. Bb1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
4, 3anucaTh TOJBKO HOMepa (wiu OyKBbI) BBIOPAHHOIO BapHaHTa

otBeTa (Hampumep, 1 4 umu A T).

Kaxue wu3 nepeuucnennvix @yHKyuii 6blNOIHAEM  OP2AHU3AYUOHHAS
Kynomypa?

a) Marerpamust corpyIHUKOB U (P OPMHUPOBAHUE YYBCTBA OOITHOCTH;

0) Hauucnenue 3apaboTHOI MIIaThl 1 pacyET HAJIOTOB;

B) PerynupoBanue noBenenus uepes HepopMaabHbie HOPMBI

r) CHIKEHUE HEOTIPEACIEHHOCTH U TIPUJIaHNE CMBICIIA JEATEeIbHOCTH;

1) Texnudeckoe 00CTyKUBaHUE MTPOU3BOJICTBEHHOTO 000PYI0BaAHNS;

¢) dopMupoBaHWE KOHKYPEHTHOTO HMUKA OpPraHU3AIMM BO BHEIIHCH
cpere.

36



TecToBEIC 3adaHus 3aKPbITOI'O THIIA Ha YCTAHOBJICHHUC
OoCJaACA0OBATCIIbHOCTH.

Cyenaputi 6bInoIHEHUA:

1. BHuMarenbHO MpounTaTh TEKCT 3aJ]aHUsI U MOHSATh, YTO B KaueCTBE
OTBETa OXKUAACTCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.

2. BuuMarenbHO NMPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEAOBATEIHLHOCTh U3 TPEITOKCHHBIX
DJIEMEHTOB.
4. 3anucath OyKBbI/LIU(PHI (B 3aBUCUMOCTH OT 3aJaHusl) BapHUaHTOB

OTBETa B HY>KHOH Tociea0oBaTeIbHOCTH (HarpuMep, bBBA unu 135).

Yemanoeume JI02UYECKYIO nocne0o8amenbHOCHb amanos
YeneHanpasienHo2o UsMeHeHUsl OP2AHU3AYUOHHOU KYIbmypbl.

a) Pa3zpaboTka jxemaeMoil MOJeIH KyJIbTYpPbI U IJIaHa TpaHchopMauu;

0) 3akperuieHHe HOBBIX HOPM 4YE€pe3 CHCTEMY MOOLIPEHUH, 00ydeHue u
CHUMBOJIBI,

B) [lmarHocTWka CyIIECTBYIOIIEH KyJIbTypbl W BBISBICHHE pa3pbiBa C
KEJIAEMbIM COCTOSIHUEM;

r) JleMoHCTpanusi HOBOTO TMOBEACHUS JMJEpPaMH OpraHU3alUU —
«KYJBTYpa CBEPXY»;

1) OLeHKa pe3yJbTaTOB U3MEHEHUH U KOPPEKTUPOBKA.

KOHTDOJIBHLIG 3a1aHHA.

3aganue 1. Ilpoananu3upyiTe KOMMYHHMKAaMOHHBIE W YIIPABICHUYECKHE
npoOjemMbl B OpraHU3allMM CPEIHEro pa3sMepa M MPEeasoKUTEe MEpbl 110
MOBBIIIEHUIO Y3PEKTUBHOCTH MPUHATHS PELICHUH.
3aganue 2. Onpenenure, BEPHBI WM HEBEPHBI CIECIYIOIINE YTBEPKICHUS.
(OtBeThI 0OPMUTH C MTOSACHEHUSIMHU).
1. 3¢ddexTuBHOCTD U PE3YIBTATUBHOCTh OPraHU3ALMU — 3TO OAHO U TO
xe.
2. BcnomorartenbHble IPOLIECCHl  CO3MAKOT MNPSAMYIO LIEHHOCTb  JUIS
KOHEYHOT'O MOTPEOUTEIIS.
3. PeuHXMHUPHUHI TpeanojiaraeT IOCTENEeHHOe, a He paguKaibHOe
WU3MEHEHHE MPOLIECCOB.
4. BuewHsisl cpena BKIIOYAET KakK (PAKTOPbI MPSIMOro, TaK U KOCBEHHOTO
BO3/1CHCTBUSL.
5. busHec-nponecc UMEET ONPEAECIEHHBIE BXObl, BBIXOAbl U UCIOJIB3YET

PECYPCHI.

TeMbl TOKJIaI0B:
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1. Busnec-mporieccbl OpraHu3aluy: KiacCUpUKaLUsi, MOACTUPOBAHUE U
ONTUMU3ALIUA.

2. PenHXUHHpPUHT OU3HEC-TIPOIIECCOB KaK HMHCTPYMEHT TOBBIIMICHUSA
KOHKYPEHTOCIOCOOHOCTH.

3. Bnusaue ¢akTopoB BHEIIHEW cpenbl Ha (QPYHKIMOHUPOBAaHUE
COBPEMEHHBIX OPTaHU3ALNN.

4. KmmroueBbie nokazatenu 3¢ dextuBHOoCcTH (KPI) kak HHCTpyMEHT OLICHKH
(YHKIIMOHUPOBAHUS OpraHU3aLUH.

5. Lean-MeHEIXMEHT W KOHLENUUsA OEpeXIMBOrO IPOU3BOJICTBA B
yIpaBJICHUU OpraHu3alnen.

Pasznen 3. CoBpemMeHHbIC OPraHM3alMOHHbIE KOHUENUMUA M pPa3BUTHE
MojeJiell YIIPaBJICHUS.

Tema 3.1. OpranuzanuoHHasi KyJbTypa B COBPEMEHHBIX TEOPHUAX
ynpasJienus. OIIK-1.1., OIIK-1.2.

Onpoc

KoHTpoaBHBIE BOMTPOCHI [IJIs1 OIIPOCA:

UTo Takoe opraHu3allMOHHAs KyJIbTypa?

Kaxkue ¢hyHKIMM BBINOTHSAET OpraHU3alMOHHAs KyJIbTypa?
Kakune Thmnbl opraHn3aliioOHHBIX KYJIbTYP CYIIECTBYIOT?
Kak kynbTypa BIuseT Ha OpraHu3allMOHHOE TOBEAEHUE?
Kax cBs3anbl KynbTypa v 3QPEeKTUBHOCTD OpraHUu3aIu?

abrwnE

TecToBEIE 3a1aHS:

TectoBbie 3a1aHus (3aKPBHITOTO TUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 6bInOJHEHUSL!

1.BHumaTenbHO MPOYMTATh TEKCT 3aJlaHus W TIOHSITh, YTO B KadeCTBE
OTBETa OXKUJACTCS TOJIBKO OJIMH U3 MPE/JIOKEHHBIX BAPUAHTOB.

2. BuumarenpHO MPOYUTATh MPEAJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BoiGpath 0J1uH BEpHBI OTBET.

4. 3anucath TOJBKO HOMEp (Wi OyKBY) BBIOpAaHHOTO BapHUaHTa OTBETA
(manpumep, 3 unu B).

Opeanuzayuonnas Kyiemypa 6binoHsem QYHKYuo uHmespayuu, maxk Kax
OHa:

a) pasnenseT COTPYIHUKOB Ha KOHKYPHPYIOITUE TPYTIIIHL;

0) dopmupyer oOIIyI0 HIASHTAYHOCTh W YYBCTBO MPUHAIIEIKHOCTH K
OpraHU3allnu;

B) onpeesieT GMHAHCOBBIC MOKA3aTEIN KOMITAHUH;
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T') peryJaupyer TOJbKO BHEIIIHHE KOMMYHHUKALUU.

Kaxoti  mun  xynomyper  opuemmupoéan  HaA  UHHOBAUUU U
NPeonpPUHUMAmMenbCmeo?

a) uepapxuyeckas;

0) peIHOYHAS;

B) KJIAaHOBAs;

I') aAXOKpaTHIECKasl.

Tpancghopmayus  opeanuzayuonnoi Kyibmypel sAeiiemcsi Haubosee
CILOJNCHOU NOMOMY, YMO.

a) TpeOyeT 3aMeHbI BCEro 000PY/I0BAHMUS;

0) mpenmoyiaraeT M3MEHEHHE TJIyOOKO YKOPEHUBIIMXCS LEHHOCTEH U
yOCXKICHUIA;

B) BJICUET U3MEHEHUE IOPUIUUYECKON (POPMBI OpraHU3aLNH;

T') 3aBUCUT TOJIBKO OT (PMHAHCHUPOBAHUSI.

Pumyanwei 6 opeanusayuonnoii Kyriemype binoaHAIOM QYHKYUIO:

a) TOJIBKO Pa3BJICUYCHUS COTPYTHUKOB;

0) 3aKkpeIuieHus W BOCIPOM3BOJCTBAa IICHHOCTEW OpraHU3alud 4Yepes
MOBTOPSIOIINECS CUMBOJINYECKUE JEHCTBHS;

B) ()MHAHCOBOTO KOHTPOJIS;

') TEXHUYECKOTO PETIaMEeHTUPOBAHUS TPY/Ia.

TecToBEIC 3aJaHus 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJIbKHMX TTPABHUJIBHBIX
OTBCTOB M3 HCCKOJBbKHMX BAPHAHTOB NPCAJIOXKCHHBIX

CueHapuii BBITTOJTHEHHUS:

1. BHMMAaTENIBHO MPOYHUTATh TEKCT 3aJaHUS M TIOHITH, YTO B KAYECTBE
OTBETa OXHUAACTCS HECKOJIBKO TMPaBUILHBIX OTBETOB W3 TPEII0KESHHBIX
BapUAHTOB.

2. BHuMaTenbHO TPOYUTATh IPEIIOKEHHBIC BAPUAHTHI OTBETA.

3. Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (wiu OyKBBI) BBHIOPAHHOTO BapHaHTa

orBeta (Hanpumep, | 4 unmu A T).

Kaxue wu3 nepeuucnennvix @yHKyuii GulNOIHAEM  OP2AHUIAYUOHHASA
Kyniemypa?

a) Marerpanusi COTpyAHUKOB U (POPMHUPOBAHUE YYBCTBA OOLTHOCTH;

0) Hauncienue 3apaboTHO# TIIaThl U PACYET HAJIOTOB;

B) PerynupoBanue nosenenus uepe3 HepopMaabHble HOPMBI;

r) CHI>KEHHE HEOPEeACIEHHOCTH U PUJIaHNE CMBICIIA JEATEIbHOCTH;

1) Texuudeckoe 00CTyKUBaHUE MTPOU3BOJICTBEHHOTO 000OPYA0BaHNS;
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e) dopMuUpOBaHHE KOHKYPEHTHOTO HMMHUJKA OpraHU3allud BO BHEIIHEH
cpexe.

TecToBEIC 3adaHus 3aKPbITOI'O THIIA Ha YCTAHOBJICHHUC
HOoCJIACA0OBATCIIbHOCTH.

Cyenapuu 6binoiHeHus:

1. BHuMaTeNbHO MPOYUTATh TEKCT 3a/IaHUS U MOHATh, YTO B KaueCTBE
OTBETa OXKUAACTCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.

2. BuuMarenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEAOBATEIBHOCTh U3 NPEIJIOKEHHBIX
3JIEMEHTOB.
4. 3anucath OyKBB/IUGPHI (B 3aBUCUMOCTH OT 3aJlaHUs]) BapHAHTOB

OTBETAa B HY»KHOM MocieaoBaTeabHOCTH (HanpuMep, bBBA unu 135).

Yemanoeume JI02UYECKYIO nocne0o8amenbHOCHb amanos
YeneHanpasienHo20 UsMeHeHUsl OP2AHU3AYUOHHOU KYIbMYpPbl.

a) Pa3zpaboTka jxemaeMoil MOJIeIH KyJIbTYpPBI U IJIaHa TpaHchopManuu;

0) 3akperuieHHEe HOBBIX HOPM 4Y€pe3 CHCTEMY MOOLIPEHUN, 00ydeHHE U
CUMBOJIBL;

B) JlmarHocTHka CyIIECTBYIOIIEH KyJbTypbl U BBISBIECHHE pa3pbiBa C
KEJIAEMbIM COCTOSIHUEM;

r) JleMoHCTpamusi HOBOTO TMOBEACHUS JMJEpPaMH OpraHMU3alUU —
«KYJIBTYpa CBEPXY»;

1) OLeHKa pe3ybTaTOB U3MEHEHUH U KOPPEKTUPOBKA

KoHTpOJIBHBIE 3a0aHU:

3aganue 1. IlpoBeauTe [OWMAarHOCTUKY OPraHU3alMOHHOM KYJIbTYpbI
BBIOpPaHHOM OpraHu3anuu (peajbHOW WM TUIIOTETUYECKOM ), UCIIOJIb3Ys MOJEIb
KOHKypupyrommx  neHHocred  Kamepona wu  Kymnna.  Omnpenpenure
JOMHUHUPYIOIIUI TUIT KyJIbTYPBI U JaUTE PEKOMEHAALMH I10 €€ Pa3BUTHIO.

3aganue 2. CpaBHUTE CHIIBHYIO U CJIA0YI0O OpPraHU3allMOHHYIO KYJIBTYPY MO
KPUTEpPUSIM: UHTEHCUBHOCTb PAa3JIEJICHUs] IIEHHOCTEW, BJIMSHUE Ha IOBEJICHHUE,
ajanTaiys HOBBIX COTPYIHHMKOB, BiIusHHUE Ha d(ddextuBHOCTh. [IpuBenurte
pealibHbIE TPUMEPHI KOMITAHUM C CUJIBHOM KYJIbTYPOM.

TeMbl JOKIa10B:

OpranuzanuoHHas KyJbTypa Kak (akTop KOHKYPEHTOCIIOCOOHOCTH.
Mopgenu 1MarHoCTUKU OPraHU3alOHHON KYJIbTYPBI.

YpasieHne U3MEHEHUSIMU OPraHU3alMOHHOU KYJIbTYPBI.
LleHHOCTH ¥ HOPMBI B COBPEMEHHOU OpraHU3aluu.

Hwnh e
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5. BiusiHuE HaIMOHAIBHOM KYJIBTYPbI HA MOJAEIIH YIIPABJICHHUS.

Tema 3.2. IIpoexkTupoBaHue U TpaHcpopMalUd OPraHU3aALMOHHBIX
moaeaeii. OIIK-1.1., OIIK-1.2.

Onpoc
KOHTpoOJIbHBIC BOTIPOCHI JIJIs OTIpOca:

YT0 Takoe opraHu3alMOHHOE TPOECKTUPOBAHKE?

Kaxkue sTansl BKIIIOYAET MPOEKTUPOBAHUE OPTaHU3alMOHHOW MOJETU?
Kakne meTonpl UCMOIB3YIOTCS MTPU OPTaHU3alIMOHHOM IPOEKTUPOBAHUU ?
UTto Takoe peopraHu3anus U pEMHKUHUPUHT?

Kak ornienuBaercst 3 peKTUBHOCTh OPraHU3AMOHHBIX U3MEHEHUN?

agrwONE

TecToBEIE 3a1aHU:

TectoBble 3a1aHus (3aKPHITOTO TUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuu 6blnoiHeHus:

1.BHuMaTenpbHO MpOYUTATh TEKCT 3aJlaHuS W TIOHSTh, YTO B KadecTBE
OTBETa OKUJACTCS TOJIBKO OJIMH U3 MPE/JI0KEHHBIX BAPUAHTOB.

2. BuumareapHO MPOYUTATh MPEAJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BoiOpath 0J1uH BEpHBI OTBET.

4. 3anucath TOJBKO HOMEp (Wi OyKBY) BBIOpaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

CumyayuouHnviti  no0X00 K  OpP2AHU3AYUOHHOMY  NPOEKMUPOBAHUIO
ymeepaicoaem, umo:

a) CyUIECTBYET €IMHCTBEHHO TMpaBWUJbHAs CTPYKTypa Uil  BCEX
OpraHu3alui;

0) BBIOOp CTPYKTYpPBI 3aBUCUT OT KOHKPETHBIX YCIOBUHI U (PaKTOPOB CPEbI;

B) CTPYKTypa He BiHsieT Ha 9PHEKTUBHOCTD;

I') BCE OpraHU3ally JOJKHBI UCTI0JIb30BaTh MATPUUHYIO CTPYKTYPY.

Hpunyun «cmpykmypa cnedyem 3a cmpamezuetl» (A. Yanonep) oznavaem:

a) cTpaTerus pa3padaThIBACTCs MOCIIE MOCTPOCHUS CTPYKTYPHI;

0) cTpyKTypa J0KHA OBITh C(POPMHUPOBAHA B COOTBETCTBHM C BHIOpAHHOMU
CTpaTerueu;

B) CTPYKTypa IMepBUYHA, CTPATETUsI BTOPUYHA;

I') CTpATerus ¥ CTPYKTypa He B3aMMOCBS3aHBbI.

Buicoxas (tall) opeanusayuonnas cmpykmypa xapaxmepusyemcs:

a) HeOOJIbIIMM YKCIOM YPOBHEH HepapXuu U IIHPOKOH HOPMOM
yIPaBIsIEMOCTH;
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0) 6OJBIIUM YHCIIOM YPOBHEH UEPApXUU U Y3KOM HOPMOH yIpaBiIsieMOCTH;
B) OTCYTCTBHEM BEPTUKAIBHOW UEPAPXUU;
T') HCKJIIOYUTEIBHO TOPU30HTATbHBIMU CBSI3IMH.

Peunoicunupune opeanuszayuonnoii cucmemuol npeonoaazaem:

a) HE3HAYUTEJIbHYI0 KOPPEKTUPOBKY CYHIECTBYIOLIUX MPOIECCOB;

0) ¢yHgamMeHTaNbHOE  NEPENpPOEKTUPOBAHUE  JUISI  JOCTHIKEHHS
KapJIMHAIBHBIX YIy4YIlICHUNH;

B) TOJILKO U3MEHEHUE KaJPOBOT0 COCTABA;

I') COXpaHEHHUE MPEXKHEN CTPYKTYphI IPU CMEHE LieTIeH.

Ha e6vibop opeanuszayuonuoii  cmpykmypsl  Haubonbuiee  IUAHUE
oxazvieaem:

a) IIBET KOPIIOPATHBHOTO JIOTOTHUIIA;

0) cTparerus, pa3mep, TEXHOJIOTHS U TMHAMUKA BHEIIIHEW CPeJIbl;

B) pacroJyio>KeHHe rI1aBHOTO ouca;

') UICKJIFOUUTEJILHO YHMCIIEHHOCTh MePCOHAIA.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUMA C BI)I6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOKCHHBIX

CueHapuii BBITTOJTHEHHUS:

1. BHUMaTENBHO NPOYNUTATH TEKCT 3aJaHUS U IIOHSTH, YTO B KAYECTBE
OTBETAa OXHUAACTCSI HECKOJIBKO IPABUJIBHBIX OTBETOB M3 MPEIJI0KEHHBIX
BapUaHTOB.

2. BHUMaTENbHO MPOYUTATh IPENIOKEHHBIE BADUAHTHI OTBETA.

3. Bb1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (WM OyKBbI) BBIOPAaHHOTO BapHaHTa

otBeTa (Harpumep, 1 4 umu A T).

Kaxue u3 nepeuucnennvix ¢axmopoe ommuocamcsi K CUumyayuoOHHuIM
nepemMeHHbIM, GIUSIOWUM HA 8b100P OP2AHU3AYUOHHOL CIPYKMYpbL?

a) PazMep opranmuszaiyu u YMCICHHOCTh NIEpCOHama

0) JInunble BKYCHI AU3aiiHepa KOPIOPATUBHOTO caiTa

B) CTparerusi opraHu3aiuu

r) [lunamuka v HeONpeneNEHHOCTh BHEITHEN CPEIbI

n) LiBeT ciryxeOHBIX aBTOMOOUIIEH pyKOBOACTBA

e) [Ipumensiemast TEXHOJIOTUSI TPOU3BOICTBA

TecToBbIC 3adaHUs 3aKPBITOT'O THUIIA Ha YCTAHOBJICHHUC
HOCJICA0BATCIIbHOCTH .

Cyenapuii 8bINOJHEHUS.!
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1. BaumarennHO MMPpOYUTATh TCKCT 3aJlaHUA U IIOHATH, YTO B Ka4YCCTBC
OTBCTA 0XKMAACTCA ITOCJICAOBATCIIBHOCTD 3JICMCHTOB.
2. BaumarennHO MMpOYUTATh MPCIIIOKCHHBIC BAPHUAHTBI OTBCTA.

3. [TocTpouth BEpHYIO MOCIENOBATEIBHOCTh W3 MPEIJIOKEHHBIX
AJIEMEHTOB.
4. 3anucath OyKBbI/LIU(PHI (B 3aBUCUMOCTH OT 3aJaHUsl) BapUAHTOB

OTBETa B HY>KHOH Tociea0BaTeIbHOCTH (HarpuMep, bBBA unu 135).

Ycemanosume nozuueckyro nocnedosamenbHOCmMb IManog npoeKmupo8aHus
HOBOU OP2AHU3AYUOHHOU CIMPYKIMYPbL.

a) JleranpHOE POEKTUPOBAHUE: pacupeieneHne QyHKIUM, TOJTHOMOYUMN 1
OTBETCTBEHHOCTH;

0) AHanu3 cTpaTeruu, Ueaei U yCI0BUI BHEUTHEN Cpelbl OpraHU3aluu;

B) OneHKa pe3yabTaTOB BHEAPEHUSI U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3zpaboTka KOHIENTyadbHOW MOJIEIM HOBOM CTPYKTYPHI U BBIOOp €€
TUIIA;

n) Peanuszanus (BHEApEHNE) HOBOM CTPYKTYpPbI YIIPABICHHUS.

KOHTDOJIBHLIG 3a1aHHA.

3amanue 1. Pazpabotaiite mpOeKT OpraHU3alMOHHON MOJENH JJiI HOBOTO
MPEANPUATHS YUCICHHOCTHIO 120 uesoBek U 000CHYHUTE BHIOOp TUTIA CTPYKTYPHI
yIpaBJICHHUS.

3amanue 2. IIpoananusupyiite ¢GakTopbl, BIUSIONIME HA BBHIOOP CTENECHU
HEHTpaIU3AIUH/JCIIEHTPATM3AIMI B OPraHU3allUU.

Jnst KaxJI0ro U3 CIEAYIOMMX MPEANPUATHN MPeasiokUuTe 000CHOBAHHBIM
YpPOBEHb IIEHTpaIu3aluu: a) ceTb ObicTporo mnutanus (500 Touek); O)
KOHcanTuHroBass komnanusi (30 3KCHepToB); B) TOCYyIapCTBEHHOE YHHUTAPHOE
npeAnpusiTUe.

Tembl 10KIa0B:

1. Metononornyeckue MOAXOJbl K MPOEKTHPOBAHUIO OPraHU3ALMOHHBIX
CTPYKTYD.

2. Curyanmonnble  (akTOpbl OPraHU3aAlUOHHOTO  TPOCKTHUPOBAHMUS:
TEXHOJIOTUs1, pa3Mep, Cpella, CTPATETUSL.

3. IlpuHuun «CTpyKTypa CJlEAyeT 3a CTpaTeTHei»: COBPEMEHHbIC
MHTEPHPETALUU U TPUMEPBL.

4. T'opu30OHTaIbHBIC OPTraHU3AIMU U IUIOCKHUE CTPYKTYPhl KakK pe3yJibTaT
OpPraHU3alMOHHOTO MTPOEKTUPOBAHMUSI.

5. Hludposas TpaHchopmamuss u e€ BIUSHHE Ha MPOCKTUPOBAHUE
OpPraHU3aIMOHHBIX CUCTEM.
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Tema 3.3. AKTyajibHble HAanpaBJeHHUs Pa3BUTHS OPraHU3ALMOHHBIX

Teopuii u moaeueii ynpasiaenus. OIIK-1.1., OIIK-1.2.

g wn

Ormpoc
KonTposnbHBIE BONPOCHI 171 ONpOca:

Kakue TenaeHIIMN onpeeIsaioT pa3BUTHE COBPEMEHHBIX OpraHu3aIlMOHHBIX
Moaenei?
B 1yem ocobGennoctu agile-noaxoma?

Yro Takoe HJIaT(i)OpMeHHaH H CCTCBAsA OpFaHI/IBaHH}I?

Kak mudpoBuzaius BIyseT Ha YIIPaBJICHUECKUE MOICTN?
IToueMy THOKOCTh CTAHOBHUTCS KJIIOUEBBIM CBOMCTBOM COBPEMEHHBIX
OpraHu3anun?

TecToBEIE 32)TaHUS:

TecToBble 3a1aHUs (3aKPBITOTO TUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 6bInoaHeHUA:
|.BHUMaTENbHO TPOYUTATH TEKCT 33JaHUS U TOHSATh, YTO B KAdyE€CTBE

OTBCTA OKNAACTCA TOJIbKO OAHH U3 IIPCHAIIOKCHHBIX BAPHUAHTOB.

2. BuuMmareapHO MPOYUTATh MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.
3. BriOpaTh 0J1uH BEpPHBII OTBET.
4. 3amucath TOJIBKO HOMEp (Wi OyKBY) BHIODAHHOTO BapHaHTa OTBETa

(manpumep, 3 unu B).

Bupmyanvnas opeanuszayus xapakmepusyemcsi:
a) HAJIM4YMeEM euHOro (pusznueckoro oduca;
0) oObenuHEHWEeM TeorpaduuecKku pacnpeacsi€HHbIX YYaCTHUKOB 4epes

MH(}OpMAIMOHHBIE TEXHOJIOTUH;

B) KECTKON OIOPOKPATUYECKOW MepapXue;
I') OTCYTCTBHEM KaKUX-TUOO KOMMYHUKAIUH.

Agile-memooonocus 6vina usnavanvHo paspabomana ons:
a) CTPOUTEIBHOM OTpaCIIH;

0) pa3paboTKu IPOrpaMMHOT0 OOSCIICUCHHS;

B) TOCYIapCTBEHHOI'O YIIPABJICHHS,

T') CEJIbCKOTO XO3SICTBA.

Tenoenyus «ynioweHus» OpeaHu3ayUOHHbIX CIMPYKMYp O3HAYAem.
a) YBEITMUCHUE YHCIIa UEPAPXUICCKUX YPOBHEH;
0) CoOKpallleHHWEe ypOBHEH yMpaBJieHUS U  PACIIMPEHHE HOPM

yIPaBJISEMOCTH;

B) JIMKBUJALIMIO BCeX (DYHKIIMOHAJIBHBIX MOAPA3ACIICHUN;
I) Iepexo] K OI0pOKpaTUYECKONH MOJIEIH.
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Aymcopcune Kax opeanuzayuorHas cmpamezusi npeonoaa2aem:

a) pacmMpeHWe InTata JUisl BBIMOJHEHUS BceX GYHKIUNA BHYTPH
KOMITaHUU;

0) mepemadyy dYacthd (QYHKIUHA  BHCIIHUM  HCHOJHUTEISAM IS
KOHIICHTPALIMHU Ha KIFOUEBBIX KOMIIETCHUINSIX;

B) CJIIMSIHUE C KOHKYPEHTAMH;

') OTKa3 OT MapTHEPCKUX CBA3CH.

ESG-npunyuner 6 oOeamenvnocmu  opeanuzayuu - 03HAYAOM - Yueém
Gdaxkmopos:

a) UCKIIFOUUTEIHbHO (PMHAHCOBBIX;

0) DKOJIOTMYECKUX, COIMAIBHBIX W YIPABJICHUECKUX (KOPIIOPATHBHOTO
YIPABJICHUS);

B) TOJIBKO TEXHOJIOTHYECKHX;

I') TOJBKO 3aKOHOJATEIbHBIX.

TecToBBIC 3aJJaHMS 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJIBKHX ITPaBHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB ITPCAJIOXKCHHBIX

Cuenapuil BBITIOJTHEHUSA:

1. BHuMaTeNbHO MPOYUTATHh TEKCT 3aJ]aHUSI U TIOHSTH, YTO B KA4E€CTBE
OTBETAa OXHUIAETCA HECKOJbKO MPAaBWIBHBIX OTBETOB W3 NPEMJIOAKEHHBIX
BapUAHTOB.

2. BHuMaTENbHO MPOYUTATH IPENIOKEHHBIE BAPUAHTHI OTBETA.
3. Bb1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
4, 3anucaTh TOJBKO HOMepa (wiu OyKBbI) BBIOPAHHOTO BapHaHTa

orBeTa (Hanpumep, 1 4 uu A TN).

Kaxue u3 nepeuucnennvlx menOeHyuli Xxapakmepuvl 0N PA36UMUSL
COBPEMEHHBIX Op2anHu3ayul?

a) YcuiieHrne MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexon k ceTeBbIM U TUIATPOPMEHHBIM MOJIETISIM OM3HECa;

B) LludpoBuzanus u aBToMaTH3anus OM3HEC-MPOIIECCOB;

r) OTKa3 OT KaKuX-1100 MapTHEPCKUX U ayTCOPCUHTOBBIX OTHOIICHHI;

1) YIUIOLIEHHE HEPAPXUYECKUX CTPYKTYD;

e) Pa3Butue pacnpenenéHHbIX U YIaJEHHBIX KOMaH]I.

TecToBbIC 3aJaHusA 3aKPbITOT"O THUIIA Ha YCTAHOBJICHHUC
IMOCJICAOBATCIBbHOCTH .

Cyenapuii 6bInOIHEHUA
1. BHuMartenbHO mpounTaTh TEKCT 3aJaHus U MOHSTh, YTO B KAUECTBE
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OTBCTA OKMNAACTCA IMOCIICAOBATCIBbHOCTD 3JICMCHTOB.
2. BaumarensHO IIPpOYUTAaTh IMPCIOKCHHBIC BAPHAHTBI OTBCTA.

3. [TocTponuths BEPHYIO MOCIEAOBATEIBLHOCTh W3 MPEIIOKEHHBIX
AJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUIMOCTH OT 3a/IaHMs) BapUAHTOB

OTBETa B HY)KHOH TocieaoBaTeapHocTy (Hanpumep, bBBA unu 135).

Yemanosume  nocuueckyro  nocnedosamenvHocms  smanos  agile-
mpancgopmayuu mpaouyuoOHHOU OPSAHU3AYUL:

a) MacmrabupoBanue agile-mpakTUk Ha BCIO OpraHU3aIIo;

0) JumarHoctuka TOTOBHOCTH OpPraHHM3allMyd W BBISIBIICHUE OapbepoB s
W3MEHCHUM;

B) O11eHKa pe3yJIbTaTOB MUJIOTA, KOPPEKTUPOBKA MOIX0/1a;

r) OOy4eHre KOMaH U PyKOBOJUTENEH agile-MeToI0IoTHsIM;

1) 3aIryCK MAJIOTHOTO MTPOEKTa B OJTHOM TOIpa3IeICHUN

KoHTpOJILHBIE 3aJaHUS:

3amanue 1. CpaBHUTE TPaJAMLMOHHYIO U COBPEMEHHYIO TMOKYIO MOJENb
yIOPABJICHUS] 10 KPUTEPUSAM CTPYKTYphl, KOMMYHHUKAIIMA, pacrpeneieHus
MOJIHOMOYHMI, PEAKIIMN HA U3MEHEHUS BHELTHEN CPEIbI.

3ananue 2. Pazpaboraiite miaH agile-tpanchopmaruu a1 TpaauIIMOHHON
IPOU3BOACTBEHHON KommaHuu (uucieHHocTh 300 yein.). YKakuTe OCHOBHBIE
ATaIbl, 0)KUIaeMbI€ TPYJHOCTH U KJIFOUEBBIEC (DAKTOPHI ycIiexa.

3ananue 3. Onpenennre, BEpHbI WIM HEBEPHBI CICAYIOIINE YTBEPKACHUS.
(OTBeThI 0(hOPMUTH C MOSICHEHUSIMHU).

1. CereBble oOpraHu3zalMu Bcerga MeHee A(PQPEKTHBHBI, YeM
HepapxuyecKue.

2. Hudpomas Tpanchopmaius BeAET K  MOSBICHUIO  HOBBIX
OpraHu3alMOHHBIX (opM.

3.  AyTCOpPCHHI  MO3BOJISIET  COCPEHOTOUMTHCSA  HA  KIFOYEBBIX
KOMITETEHLUSX.

4. Agile-noaxoa npuMeHUM TOJIBKO B I T-KOMIaHMSIX.

5. Xonakpartus TMPEANoJiaraeT MOJHOE OTCYTCTBUE YIIPABICHYECKON
KOOPANHALINH.

Tembl 10KIa0B:

1. TenmeHuuum pa3BUTHS OPraHU3aLMOHHBIX CTPYKTYp B 3IOXY
U (HPOBOI IKOHOMHUKH.

2.  CereBble U  BUPTyaJbHbIE  OpraHM3alUh:  OCOOCHHOCTH
(GYHKUIMOHUPOBAHUS U YIIPABICHUS.

3. Agile-Tpancdopmanius: OnbIT KOMIIAHUN ¥ YPOKU BHEIPCHUS.

4. Ycroitunoe pasputue (ESG) xak HOBBIM BEKTOp OpPraHU3alIMOHHOTO
MPOEKTUPOBAHUS.
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5. byayiee opraHuzanuii: camoymnpasisiemble KoMaHabl, DAO u

MOCTOIOPOKPATUYECKUE CTPYKTYPHI.

5.3. OmuH WM HECKOJbKO TEMAaTUYECKHX OJIOKOB JUCITUTUTHHBI
3aBepIIAlOTCS KOHTPOJIbHOH pabotori (mamee — KP). Tekymmii KOHTPOIb
yCIEBAEMOCTH 0 TUCLUIUIMHE MIpeaycMaTpuBaeT He MeHee 2 (IByX) U He Oosee
10 (necsitu) KP B Teuenue nepuoga OCBOCHUSI TUCHUTLITUHBI.

MakcumanbHOE KOJIMYeCTBO OalIoB 3a 000 Tun padbot B pamkax KT
coctasisieT 100 (cTo) 6aios.

Pacnipenenenne BecoBbix KoddduuuentoB nmo KP B pamkax Tekyuiero
KOHTPOJISI yCIIEBAEMOCTH MO JUCHUIUIMHE U OPMYIIBI pacuera:

HaumenoBanue MakcumaiibHOE Koaddunment Beca | Pesynbprat KOHTpOIBHON
KOHTPOJIbHOM pabOThI | KOJMYECTBO OAJIIOB | KOHTPOJIBHOU pabOThl | pabOThI, yUaCTBYIOIIMIA
3a paboTy B paMKax B (hOpMUPOBAHUU
KP, kotopoe MmoxeT HUTOTOBOM OaJTbHOM
Habpathb OLIEHKH 110 JUCLHUIUINHE
oOyuaromuiics (oTpakaeTcs B )KypHaie
BPC B C/10)
KP 1 100 0,1 10
KP 2 100 0,15 15
KP 3 100 0,21 21
Hroro: X 0,46 46

dopmyna pacyeTa pe3ybTaTa KOHTPOIbHON PabOTHI:
PesynbraT KOHTpOJbHOM paboThl = KomnnuectBo OamioB 3a paboTy B
pamkax KP X KoaddummeHT Beca KOHTpOIHHOM pabOTHI.

5.4. ®opMBbI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH O0yJarOUIUXCS B paMKax

KT u TUnoBkIe OIIEHOYHBIE MaTEPUAIBI:
KP - 1.

Pasgen 1 (Tema 1.1, Tema 1.2, Tema 1.3.)
Jloxnan:

IToaroroBuTe NOKIA] IO OAHOW W3 CIEAYIOIIMX TEM, IIPEACTABUTH €ro
ayIUTOPUU U OPraHU30BaATh JUCKYCCHIO.

1. DBomronusl OpraHU3alMOHHBIX TEOPHM M WX 3HAYCHHE /I COBPEMEHHOM
YIPABJIECHYECKON IIPAKTUKH.

2. Kiaccuueckue M HEOKJIACCMYECKHE MOJENU YIPABIEHUS: BO3ZMOXHOCTH U
OTPaHUYCHUS.

3. Opranuzanus Kak OOBEKT TEOPETHUECKOro aHalli3a M YIPaBICHYECKOTO
MOJEIUPOBAHU.

4. MexXIuCUUIUIMHAPHBIA XapaKTep OPraHU3alMOHHBIX UCCIEIOBAHUM.
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5. TeopeTtnueckne OCHOBHI BEIOOpA MOJIENH YIIPaBICHUS OpraHU3aIluCH.

MeTOI[I/I‘-IeCKI/Ie PEKOMCHOAIIHMH 10 IMTOATOTOBKE JOKJIA 4.

[TonroroBka  gokmaga  cmocoOCTBYeT — (OPMHUPOBAHUIO  HABBHIKOB
UCCIIEIOBATENLCKOM paboThI, pacIiupsieT 03HABATEIbHBIC HHTEPECHI, PUYYaCT
KPUTHUYECKH MBICIUTh. [lpy HamwcaHuu JOKIaga 1O 3aJaHHOH Teme
COCTaBIISICTCS TUIaH, TIOJJOMPAIOTCS OCHOBHBIE HCTOYHHUKH. B mporiecce paboTs ¢
HNCTOYHUKAMH, CHUCTEMATH3UPYIOT TMOJYYCHHBIC CBEICHUS, JEJAIOT BBIBOABI U
00001IIeHMSI.

[TogroToBka  mokmama  Tpebyer or  oOydaromierocs — OOJbIION
CaMOCTOSITEILHOCTH W CEPbE3HON HWHTEIUICKTyaJIbHOM paboThl, KOTOpas
PUHECET HAMOOJBINYI0 TOJB3Y, €CIM OyaeT BKIOYATh C ceOs Clemyromniue
ATambl: U3yuyeHUE HanboJiee BaKHBIX HAYYHBIX pa0OT MO JaHHOU TeMe, IepEUCHb
KOTOPBIX JaeT caM IpernoaaBaTelib; aHaIU3 U3yUYeHHOT0 MaTepuala, BbIJCICHHE
HanOoJIee 3HAYNMBIX TSI PACKPBITHS TeMbI ()aKTOB, MHCHHI Pa3HBIX YYCHBIX H
HAay4YHBIX TIOJIOKEHUM; O000O0IIeHHe M JIOTHUYECKOE IIOCTPOCHUE MaTepuaia
TOKJIa/1a, HapuMep, B GopMe pa3BEpHYTOTO IUIaHA; HAMMMCAHUE TEKCTa TOKIaaa
¢ coOJtoIeHueM TpeOOBaHU HAYYHOTO CTHUJIS.

[TocTpoeHnue nokiaga BKJIOYAET TPU YACTH: BCTYIUIEHHWE, OCHOBHYIO
yacTh M 3akioueHue. Bo BCTymsieHMM ykasbiBaeTcs TeMma JIOKJaja,
yCTaHABJIMBAETCA JIOTUYECKasl CBSI3b €€ C JPYrMMU TEeMaMH WIW MECTO
paccMaTpuBaeMoOM TPOOJIEMbl CpeA IPYTHX MpoOJieM, JaeTcs KpaTKuil 0030p
HMCTOYHHUKOB, Ha MaTepHalic KOTOPHIX PAacKphIBacTCs TemMa W T. M. OCHOBHas
Y4acTh JIOJDKHA WMETh YETKOE JIOTMYECKOe TOCTPOCHHE, B HEW JODKHA OBIThH
packpeiTa TeMa JOKJaJa. B 3akiouyeHWH OOBIYHO TMOABOMATCS HTOTH,
GbOopMyIUpPYIOTCSI  BBIBOJBI, TOJYEPKUBACTCS  3HAYECHHUE PACCMOTPEHHOM
npoOIEeMBI U T. .

KP - 2.
Pa3znen 2 (Tema 2.1., Tema 2.2., Tema 2.3.)

Ormpoc.
Bomnpocs! miist onpoca:

I. Yto sBiseTcss OOBEKTOM U MPEIMETOM TEOPUM OpraHu3aluu Kak
Hayku?

2. YeM Teopusi OpraHU3ally OTINYAETCA OT MEHEI)KMEHTA KaK HayKu?

3. Kakue MeTobl UCCIIeIOBAHUS UCTIOIB3YIOTCSL B TEOPUU OpPTraHU3aLNN?

4. B uém Briag @.VY. Teitsiopa B TEOPUIO OPraHU3ALINU?

5. Uto Takoe 3MEpPIKEHTHOCTh M IIOYEMY 3TO CBOMCTBO BAXHO IS
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MOHUMAaHUs OpraHU3aALHH?

6. Uem OTKphITasi OpraHU3alMOHHAs] CUCTEMA OTIMYAETCS OT 3aKPBITON?

7. KakoBa posb 0OpaTHOU CBSI3U B OpraHU3alui Kak cucreme?

8. Uem (opmanbHas opraHu3aius OTINdaeTcsi oT HeopMaIbHOU?

9. Uro Takoe couualibHasg POJib B OpPraHU3allMd M KaK OHA CBA3aHa CO
CTaTycom?

10. IToueMy CHCTEMHBIM MOAXOJT CUUTAETCI METOJ0JIOTUUYECKON OCHOBOM
TEOpPUM OpraHu3aIuu’?

KoHTtpoibHoe 3a1aHue

Opranmsamust cpeaHero macmraba CTOJKHYlIach C  IMEperpy3koi
pYKOBOAMTENCH, TyOJUpPOBAaHUEM  IOJHOMOYHH, KOH(IMKTAMH  MEKIY
MO/Ipa3IeTICHUSIMA U TTaJICHUEM MOTHBAITUU COTPYTHUKOB.

3amanue:

OTIPEIIETUTH TOMUHUPYIOIIYIO OPTaHU3AIMOHHYO MOJICTh YIIPABICHUS;
BBISIBUTH €€ CHJIBHBIC U CJIA0bIE CTOPOHEI;
MIPEIOKUTh H3MEHEHHUS CTPYKTYPhl I KOMMYHHUKAITMOHHBIX MEXAHU3MOB;
000CcHOBaTH TOBBIMICHNE A(HD(PEKTUBHOCTH TIPEITIaraéMbIX PEIICHUN.

H~wnh e

KP - 3.
Pa3gen 3 (Tema 3.1., Tema 3.2., Tema 3.3)

Ompoc
Bomnpocs! miist onpoca:

1. Bce nu KOMIaHUM B CBOEM pPa3BUTHHM MPOXOMASIT BCE CTaIUU
JKU3HEHHOTO uKIia? [losicHuTe OTBET.

2. B 4eM cOCTOST MPUYHMHBI PACIIPOCTPAHEHUS MATPUIHBIX CTPYKTYp?
KakoBbl OCHOBHBIE TPU3HAKA MATPUYHOW CTPYKTYPHI?

3. IlpuBeaute ompeneneHue  «TOPU3OHTAIBLHON  OpPTaHU3AIUN.
KakoBbl penMy1iecTBa ropu30HTAIBHON OPTaHU3ALNH?

4, B kakux ciy4asx T[PUMEHEHHE MPHUHIMIOB IMOCTPOCHHUS
TOPU30HTAIBHOM OpraHu3aIuy oka3biBaeTcs 3 (PEeKTUBHBIM?

5. B kakux oOTpacnsx JKOHOMHKHM, T0 Bamemy MHeHUIo, B
HAauWOOJbIIIEH  CTEMEHW  TMOJy4aeT  pPACIPOCTPAHEHHE  TOPU3OHTAIbHAS
opranuzanua? [louemy?

6. Uto 03HaUaeT TEPMHUH «TOPU3OHTAJIbHASI HEPAPXHUS YITPABICHUS?

TecToBBIE 3a1aHUS C MHCTPYKIHUEN IO BLIITOJIHEHUIO:

Tecr 1.
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BHuMaTeNnbHO MpOYMTAaTh TEKCT 3aJaHUsl U MOHATh, YTO B KAayeCTBE
OTBETA OXKUAAETCS TOJIBKO OJHMH U3 NPEIJI0KEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOUYUTATH MPENIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh 0MH BEpHBINA OTBET.

3anucath TOJIBKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Ilpunyun «cmpykmypa credyem 3a cmpamezueuy NPUMEHUMENIbHO K
OpP2aAHU3AYUOHHOMY NPOEKMUPOBAHUIO O3HAYACT!

a) aptedakThl;

0) nexnapupyeMblie IIEHHOCTH;

B) 0a30BbIC MPEIOIOKECHHUS;

I') KOPIIOPATUBHBIN KOJIEKC.

Aymcopcune Kax opeanu3ayuoHHas cmpameus npeonoiazaem:

a) BBINOJHEHUE BCeX (PYHKIUN COOCTBEHHBIMH CHUIIAMU;

0) mnepemadyy Yacth (QPYHKUUMH  BHEIIHUM  HUCHOJIHUTENSAM  JUIS
KOHLIEHTpAaIMU Ha KJIYEBbIX KOMIIETCHIIMSIX;

B) CIIMSIHUE C KOHKYPEHTaMHU;

I') JMKBUJAINIO BCIOMOIaTeIbHBIX MOApPa3ieICHU 0€3 3aMEHBI.

Tect 2.
BauMarenbHO mpouyuTaTh TEKCT 3aJaHus M IOHSATh, YTO B KayeCTBE

OTBETa OXKHUAACTCA HECKOJIBKO IIPABUJIBHBIX OTBETOB U3 IPEIIOKEHHBIX
BAPHUAHTOB.

BHuMartensHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BRIOpAHHBIX BApUAHTOB OTBETA.

Kaxue u3 nepeuucnennvlx meHOeHyuti XapakmepHvl OJisl PA3GUMUS
COBPEMEHHBIX OP2AHUSAYUOHHBIX CINPYKMYD?

a) YcuiieHrne MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexon k ceTeBbIM U TUIATPOPMEHHBIM MOJICTISIM;

B) YIUIOIIEHUE UEPAPXUH U PACHTUPEHUE HOPMBI YIIPABISIEMOCTH;

r) OTKa3 OT KaKuX-1100 NapTHEPCKUX OTHOILLIEHU;

n) PazButue pacrpenenEHHbIX U YIaIEHHBIX KOMaH/T;

e) [ludpoBuzanus u aBroMaru3zanusi OM3HeC-MPOIECCOB.

Tecr 3.

BHuMarenbHO mpoyuTaTh TEKCT 3aJaHus M TOHSAThb, UYTO B KauyeCTBE
OTBETa 0KUAAETCS MOCIEA0BATEILHOCTD 3JIEMEHTOB.

BHuMartenbHO npounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEN0BATEIBHOCTD U3 MPEIJI0KEHHBIX 3JIEMEHTOB.

3anucath OYKBbI (B 3aBUCMMOCTH OT 3aJlaHUsI) BApUAHTOB OTBETa B
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HY>KHOM IOCJIEI0BATEIBHOCTH.

Vemanosume JI02UYECKYI0 nocne0o8amenbHOCHb amanos
YeneHanpasienHo2o UsMeHeHUsl OP2AHU3AYUOHHOU KYIbmypbl:

a) 3akperuieHne HOBBIX HOPM uepe3 CHUCTEMY MOOLIPEHUH, 00ydeHUe H
KOPIIOPAaTHBHYIO CUMBOJIHKY;

0) OueHka pe3yabTaTOB U3MEHEHUN U KOPPEKTUPOBKA MOAX0/1A;

B) JlMarHOCTHKa CYIIECTBYIOIIEH KyIbTYpPbl M BBIABICHHE pa3pbiBa C
KeJAeMbIM COCTOSIHUEM;

r) JleMoHCTpalyss HOBOTO MOBEACHUS JINACPAMH OpraHU3allnY;

1) Pazpabotka xenaemoili MoJeNn KyabTYyphl H IJIaHa TpaHC(hOpMaLun

KoutposipHOE 3aaHue

Pa3zpaboTaTh mian Tpanchopmaiuu opraHu3aImOHHON MOJIETTH KOMIIaHUH B
yCIOBUSAX IU(pOBHU3ALMM, YyKa3aB JTalbl, PUCKH, MHCTPYMEHTHI BHEJIPEHUSA U
KPUTEPUU OLICHKH PE3yJIbTaTa.

5.5. OrnucaHue JONOJHUTEIBHBIX MaTepuaJoB U  00OPYIOBaHUA,
HEOOXOIMMBIX JUIS BBIITOIHEHUS MIPOBEPOYUHBIX 33JJaHul (npu Heobxooumocmu).

JIns1 BBIIOTHEHHMS 3aJaHUM OTKPBITOTO THIIA PA3PEIIACTCs UCIIOJIb30BAHUE
KOHCIIEKTOB JICKIIMM U y4eOHBIX MOcoOuit mo aucruruinie «OpraHu3aioHHbIe
TEOPUU U MOJEIU YIIPABIICHUSD).

JIns BBIIIOJIHEHMS ONPOCOB, TECTOBBIX 3aJaHUK, KOHTPOJIBHBIX 3aJIaHUM
paspemniaeTcsi HUCIOJIb30BaHWE YEpHOBUKA (JIUCT OyMmMaru) M MHUCbMEHHBIX
MPUHAJICKHOCTEN g PUKCAIlUU MPOMEXKYTOUHBIX 3allMCEeN U IJIaHa OTBETA.
Hcnonb30BaHUE TEXHUYECKUX YCTPOUCTB HE MPETYCMOTPEHO.

S. DopMbI IPOMEKYTOYHOM ATTECTALUN, KPUTEPUH U LIKAJIA
OLICHMBAHUS, TUNIOBbIC OLICHOYHbIEC MATEPHUAJIbI 10 JUCUMUILIMHE

6.1. IlpomexyTouHasi arrectaius (3a4eT) MPOBOIUTCS B MHUCHMEHHOMN
dbopme. OOyuwaromuiics mnoJiydaeT 3aJaHue C BapuaHTaMU  3aJaHUMN.
OOyyaroiuiics moy4aeT YUCThle MAPKUPOBAHHBIE JIMCTHI OyMaru JJis 3anucei
peleHusl 3a4ay, 3aTeM IMPUCTyNaeT K pemeHuto. Heobxonumo aath OTBET B
NUCBMEHHOM BHJE, MOAPOOHO H3JIOKHMB XOJI PELICHUs, NMPU HEOOXOIUMOCTH
3aBEpIINTDH PEIICHUE BHIBOJAMH.

6.2. TunoBbie OIIEHOYHBIE MATEPHUAIIBI TPOMEKYTOUHON aTTECTALINH.

TunoBeie MPOBEPOUYHBIC 3aJaHUS JJII CAMOIOJATOTOBKH OOYYaroIIerocs K
MPOMEKYTOUYHOM aTTECTALINU:
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Pasznen 1. Teopernueckme OCHOBbI M HAay4YHbIe aCHEKTbl TeOPUM
OpPraHu3alum.

Tema 1.1. Opranu3anuoHHbIC TEOPUU U KX MECTO B CHCTEMe HAYYHBIX
snanuii. OIIK-1.1., OIIK-1.2.

TunoBbie BOOPOCHI K 3aYETY.:

1. Yro wusywaer nucuuiiinHa «OpraHu3alldOHHBIE TEOPUHM U MOJENHU
YIIPaBJICHUS»?

2. KakoBo MecTo opraHu3aliiOHHBIX TEOPUH B CUCTEME HAYUYHOI'O 3HAHUS?

3. B 4dem cocTout npeameT U 00BEKT OpraHU3allMOHHON Teoprun?

4. Kak cBsizaHbl OpraHU3alMOHHAs TEOPUSI U MEHEKMEHT?

5. I[louemy opraHuzanMoHHBIE TEOPUM HOCAT MEXKAUCIUIUIMHAPHBIN
xapakTep?

6. Kakme 3amaum pemraer oOpraHm3alMOHHAs TEOPUS B  TMPAKTHKE
yYIpaBJICHUS?

7. Kakue oCHOBHBIE TTOJAXOIbI UCTIOJIB3YIOTCSI B U3YYEHUU OpTaHU3aIIHil?

8. Kak opranmzaniioHHBIC TEOPHUH TIOMOTAIOT periaTh MPOQPECCHOHATBHBIC
3a/1aud yIIpaBJICHUS IEPCOHAIOM?

9. B dewm 3akirouaeTcs MPUKIATHOE 3HAUCHUE OPTaHU3aI[HOHHBIX TCOPHii?

10.IToueMy opraHu3aliMOHHBIC TEOPHHM BaXKHBI JUIS aHalK3a COBPEMEHHBIX
OopraHu3anuin?

KOHTDOJII)HBIG 3aJaHus ¢ KIII09aMM ITPAaBHUJIBHBIX OTBCTOB.

3amanue 1. Ompenenure, K Kakod 00JIaCTH HAYKH OTHOCUTCS TEOPHS
opraHu3aiuu (€CTeCTBEHHbIC, TEXHUYECKUE, COIMATIbHBIC) U OOOCHYWUTE CBS3h C
JIPYTUMU TUCITUTUTMHAMM.
Otset: Teopus opraHu3anii OTHOCUTCS K COITMAIBHBIM W MPUKIIATHBIM
HayKaM, TaK KaK U3y4aeT 3aKOHOMEPHOCTH JEATEIbHOCTH JIIOJCH B CTPYKTypax.
CBs13aHa ¢ MEHEI)KMEHTOM, COIIUOJIOTHEH, SJKOHOMUKOM, IICUXOJIOTUEH.
3amanue 2. Ha ocHoBe nmnpumepa (yHUBEpPCUTET, KOMIIaHUS,
TrOCYUpekKJACHUE) BBIACIUTE DJIEMEHThl OpraHu3anuu (1efib, CTPYKTYypa,
GbyHKIIUU, PECYPCHI).

Otsert: [Ipumep — yHUBEPCHUTET: 11eJIb — 00pa30BaHUE U HUCCIICIOBAHMUS;
CTpykTypa — Kadenpsl, HakyabTeTsl; GyHKIUA — 00y4YeHue, aIMUHUCTPAIINS;
pecypchl — uenoBedeckue, GuHaHCOBbIE, THPOPMAIIMOHHBIE.

Tema 1.2. Kiaccmuyeckue M HeOKJACCHYECKHE OPraHU3AIMOHHbIE
Teopun. OIIK-1.1., OIIK-1.2.

THUnoBbIE BONPOCHI K 3a4ETY:
1. B dem CymHOCTh KJIACCUYECKOM MIKOJIbI yIIPaBIeHUS?
2. Kakue ugen ®. Teitsiopa moBIUsIM HAa pPa3BUTHE OPraHU3AIMOHHBIX
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TEOpHiA?

Kaxkoii Bkinag Baec A. @aiionb B pa3BUTHE TEOPUU OPTaHU3ALNU?

B yem coctout 3nauenune M. Bebepa a1 opranu3aiiioHHOM Teopun’?

YeM KJIaCCUYECKUN MOIX0/1 OTIMYAETCS OT HEOKIACCUUECKOTO?

Yro Takoe GropokpaTHUecKasi MOAEIb OpraHu3aIuu?

B yeM 0COOEHHOCTH MIKOJIbI YEJIOBEUECKUX OTHOIICHU?

Kak noBeaeHueckuit moIxo/1 U3MEHWI MPEACTaBICHUS 00 OpraHu3auu?

. Kakue orpannyeHunst UMEIOT KIaCCUYECKUE OPraHU3alMOHHbBIE TEOPHUU?

10 [ToueMy HEOKJIaCCMUECKHE KOHUEIMUIHUH CTAIH PA3BUTHEM KIIACCUYECKHUX
TEOpHUii?

WCoOoN O ko

KOHTDOJII)HI)IG 3aJJaHus ¢ KIIOYaMU ITPABHUJIBHBIX OTBCTOB.

3aganue 1. Omnpexpenutre cUCTEMY NPOU3BOJCTBEHHON OpraHu3aluu,
BBIJICIIUB TTOJICUCTEMBI U CBSI3U MEKIY HUMH.

Otser: IloacucTeMbl — yrmpaBieHUE, TPOU3BOJICTBO, COBIT, CBS3U —
nH(popMaIMoHHbIe, MaTepHaNbHBIC, (YHKIIMOHATBHBIC. Bce MOACHCTEMBI
B3aMMOJICHCTBYIOT I JOCTHKEHHS OOIIEH TeNH.

3amanue 2. CocTaBbTe€ CXEMY B3aUMOCBSI3EH MEXKIY JIEMEHTAMU CHUCTEMbI
«MYHULIUTIATIbHAS aIMAHUCTPAIUS.

OTtBeT: DJeMEHTBI: PYKOBOJIUTEIh — OTIENbl — CHEIUATUCTHI — BHEIIIHUE
cyOBekThl. CBSI3U — HUepapXudecKue, KOOpIMHAIMOHHBIE, MH(DOpMAIMOHHBIE.

Tema 1.3. Opranmsanuss  Kak  00bEKT  YNPaBJIEHYECKOI0
moaeaupoBanus. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

Uto moHMMaeTCs 1Mo OpraHu3alue Kak 00bEKTOM YIIPaBICHUS ?
[loueMy opraHu3anuio pacCMaTPUBAIOT KAK CUCTEMY?

UYto Takoe MOAENb YIIPABICHUS OpraHnu3alueii?

Kakue 351eMeHTBI BKIIIOYAET OPraHUu3allMOHHAs MOJENb?

Kak cooTHOCATCA LIenn, CTPYKTypa U MPOLECCHl B OpraHu3anuu’?
[ToueMy opraHuzanus ABIsI€TCS OTKPBITON CUCTEMON?

Kaxk BHenHss1 cpeqa BIUSEeT Ha OPraHU3allMOHHYI0 MOJIETb?

Kakue mapameTpsbl UCTIONB3YIOTCA 711 ONMCAaHUS OpraHu3anuu’?

. B 1uem 3akmitouaercs yrnpaBlIeHUECKOE MOICIIMPOBAHUE OpraHu3anun?
10 Kak M0kHO UCTIOJIB30BaTh MOJIENTh OpPTraHU3AINH JIJIsl aHATU3a TIPOo0JIeM
yIpaBJICHUS?

oCo~NoRLNE

KOHTDOJ'H)HBIC 3aJaHus C KJII0YaMU ITPAaBHUJIBHBIX OTBCTOB.

3aganue 1. OmnpenenuTe BUA OpraHuM3alMyd IO 33JaHHOMY OIHMCAHUIO
(mkosa, apMusi, mapTus, Kiyo).
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OtBer: IlIkosia — KynpTypHO-0Opa3oBaTeiabHas OpPraHU3ALMS; apMH —
BJIACTHO-UEPAPXUYECKAS; MapTusl — MOJINTUYECKAs, KITy0 —
0O0I1IIECTBEHHO-10CYTOBAsI.

3aganue 2. CpaBHUTE NMPHUHIUIIBI TEUCTBUS CTAaTUYCCKOW M JTUHAMHYECKOMN
OpraHu3alliy Ha MPUMEPE My3es U CTapTara.

OtBeT: My3eil — craTuueckass CTPYKTypa, CTaOWiIbHAs JESTEIbHOCTD;
cTapTan — JUHAMHU4YECKasl, ObICTpast aJjanTalus U U3MEHEHUE LENEH.

Paspnen 2. OpraHu3anuoHHbIE MOJEJIM YIPABJCHHA H MeXaHH3MbI
(pyHKIMOHMPOBAHMSA OPraHU3ALMH

Tema 2.1. CucreMHble W CUTYallMOHHbIE MOJeJH YNPaBJIeHUS
opranmzanueii. OIIK-1.1., OIIK-1.2.

TunoBbie BOOPOCHI K 3aUETY:

B yeM cOCTOUT CyIIHOCTh CUCTEMHOTO ITOJIX0/1a B YIIPaBJICHUU?
UYTo Takoe CUTyallHOHHBIN MOAXO0/1 B TEOPUU YIIPABICHUA?

Kakue (akTopsl onpenesnstoT BbIOOp MOAEIN yIPaBICHUS ?

Kak opranuzanms B3auMOJENUCTBYET C BHEIITHEN CPENON?

UYTo 03HAYAET aJAITUBHOCTh OPTaHU3AIMOHHON CHCTEMBI?

B 4eMm coCcTONUT yCTOMYMBOCTD OPTAHU3ALMU KaK CUCTEMBI?

Kak cucTeMHBIN NoaX0] IOMOTraeT aHAJIM3UPOBATh OPTaHU3ALUI0?
B ueM nmpeumyiecTsa CUTyalMOHHOTO IMOAX0Aa?

IloyeMy onHa M Ta K€ MOJEIb YNPABICHUS HE MOAXOAMUT Ui BCEX
OopraHu3anun?

10.Kak cBsi3aHBI CUCTEMHBIE I CUTYaI[HOHHBIE MOJICTN YIIPABICHUS?

CoNOaARLNE

KOHTDOJ'II)HI)IG 3aJJaHus C KJIII0O4YaMU ITpaBHUJIBHBIX OTBCTOB.

3aganue . [lpuBeauTe mpumep AEUCTBUSA 3aKOHA CHHEPTUU B PEAIbHOM
OpraHU3aluN.

Oter: Komangnas paGoTra B MPOEKTE MOBBIIAET PE3YJIbTATUBHOCTH IO
CPaBHEHMIO C UHAWUBUIYATbHON NESATEILHOCTHIO, TO €CTh OOIIUMA A(DPEKT BhIIIS
CYMMBbI YaCTHBIX YCHIIUH.

3aganue 2. Omnpexpenutre d3Tan  pPa3BUTHS KOHKPETHOM OpraHu3aluu
(HampuMmep, cTapTara) Mo MpU3HaKaM: POCT IITara, (hopManu3aIus CTPYKTYPHI,

BbIXO/J] Ha PBIHOK.

OtBer: DJtam 3pelOCTM —  HAJW4YUM€  YCTOMYMBBIX  IPOLECCOB,
dbopMan30BaHHBIX TPABWII, CO3JJAHUE OT/IEIIOB.
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Tema 2.2. Opranu3zanoHHbIe CTPYKTYPbl H MO/€eJIH yYIPABJEHYECKOT0
Bo3aeicTBua. OIIK-1.1., OIIK-1.2.

TunoBbie BOOPOCHI K 3aUETY:

Yro Takoe opraHU3alMOHHAs CTPYKTypa yIpaBICHUs?

Kaxkue ObIBatOT BUIbI OPraHU3aALUOHHBIX CTPYKTYp?

B yem oco0eHHOCTH TMHEWHOM CTPYKTYPHI yIIpaBiICHUs?

Yem (pyHKUIMOHATBHAS CTPYKTYpa OTIUYAETCS OT TUHEHHOM?

B yeM npeumyIiecTBa U HEAOCTATKU JUBU3HOHAIBHON CTPYKTYpbI?
Yro Takoe MaTpUYHas CTPYKTypa yIpPaBICHHS?

Kakue ycinoBus crnocoOCTBYIOT IPUMEHEHHIO IPOEKTHON CTPYKTYPHI?
Yro o3HayUaeT HeHTpaIU3alysl yIpaBJIeHUs?

. B uem cocTout aeueHTpanuzanus ynpabiacHUs?

10 Kak BbIOpaTh ONTUMAIBbHYIO OPTaHU3ALUOHHYIO CTPYKTYPY?

wCoNOORLDE

KOHTDOJIBHLIG 3aJaHus ¢ KIIIOYaMU ITPAaBHUJIBHBIX OTBCTOB.

3amanue 1. IlocTpoiiTe cxemy yrpaBieHUs HEOOJBIION KOMITaHUEH
(IMpeKTOp, OTAET MapKETHUHTa, TPOIAKU, IPOU3BOJICTBO).

OtBet: JluHeWHO-(QYyHKIMOHATIBHAS CTPYKTypa: NUPEKTOP —> OTHENbl I10
GYHKIUAM (MApKETUHT, IPOJaXH, IPOU3BOCTBO).

3amanune 2. Omnpenenute, Kakas CTPyKTypa (JIMHEWHas, MaTpU4Hasd,
MPOEKTHAsI) ONITUMAaJIbHA ISl BHEIPEHNS UHHOBAIIMOHHOIO MPOAYKTA.

OtBer: MarpuyHas — oOecrnieunBaeT THOKOCTh W KOOPJAMHAIIMIO MEXKIY
GYHKIUSIMH U IPOSKTAMHU.

Tema 2.3. KoMmMyHUKauUMH, NPUHATHE PeleHUl U OPraHU3ALMOHHAS
yppexTuBHocTh. OIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

YT0 Takoe KOMMYHHMKALIMM B OpTaHU3alUN?

[ToueMy KOMMYHUKAITUN BaXKHBI JISl YIIPABICHUS?

Kakue Bubl yIipaBlI€HUECKUX PEIICHUH CYIIECTBYIOT?

Kak npouncxoaut npoliiecc NpUHATHS YIPABICHUYECKUX PEIICHUA?
Kakue hakTopsl BIUAIOT HA KAYECTBO PEIICHUI?

Urto Takoe nHpopmamoHHoe 0b6ecTieueHne yIpaBicHUs?

B dem 3akmrodaercs opraau3anronHas 3h(QeKTHBHOCTH?

Uewm pe3ynbTaTUBHOCTh OTIIMYAETCs OT 3 PeKTBHOCTH?

. Kak koMMyHUKaIMOHHBIE COOM BIUSIIOT HA pabOTy opraHu3anuu?

10 Kakue meps! moBbIaT 3PGEeKTUBHOCTD YIIPABICHUECKUX PEIICHUIN?

wCoNOOR~wODE
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KOHTDOJIBHBIﬁ 3alaHud ¢ KII0YaMiy ITPaBHUJIBHBIX OTBCTOB.

3amanune 1. CmopenupyiiTe mpoliecC NPUHATUS PELIEHUs MO BbIOOPY
MOCTABIIHUKA, TPUMEHSISI METOJI «JIEPEBA PEUICHUI.

OtBeT: AHanu3 anbTepHATUB —> OIIEHKA PHCKOB — BBIOOP IMOCTABIIUKA C
ONTUMAaJIbHBIMU [IOKA3aTEJISIMU I10 LIEHE U KaYECTBY.

3amanne 2. Ormnpenenutre BO3MOXHbBIE Oapbepbl KOMMYHHUKAIlUU B
roCyJapCTBEHHOM YUPEKICHUU.

OtBet: MHMepapxuueckass HAuUCTaHIMS, OIOPOKpAaTHU3M, HWH(GOPMAIMOHHBIC
Neperpy3Ku, HEYETKOCTh UHCTPYKIIHA.

Paznen 3. CoBpeMeHHble OPraHM3alMOHHbIC KOHLENUHMH M Pa3BHTHE
MojeJiel YIIPaBJIeHUsA

Tema 3.1. Opranm3zanuoHHasi KyJbTypa B COBPEMEHHBIX TeOPHAX
ynpasienus. OIIK-1.1., OIIK-1.2.

TunoBwIE BOIIPOCHI K 3aYETY:

UYTo Takoe opraHu3aloHHas KyJbTypa?

Kaxkue a51eMeHTBl BXOIAT B CTPYKTYPY OPraHU3alOHHOUN KYJIBTYpPbI?
KakoBbI OCHOBHBIE (PYHKIIMM OpraHU3allMOHHOMN KYJIBTYpPbI?

Kakune Thnsl Oprann3aliMiOHHON KYJIBTYPBI BBLACISIIOT?

Kak oprannzanroHHast KyJabTypa BIMSIET HA ITOBEICHUE NIEpcoHana?
[louemy opraHu3alMOHHAsE KyJbTypa BaxHa IJs 3(P(HEKTUBHOCTH
opranuzanuu’?

7. Kaxk popmupyercs opraHu3zaiiioHHas KyJbTypa?

8. Kakue gaxTopsl BIUSIOT HA ©3MEHEHNE OPTaHU3alMOHHON KYJIbTYphI?
9. Kak MOXHO JUarHoCTUpPOBaTh OPraHU3ALUOHHYIO KYJIbTYpY?

10.B 4em cBsI3b OPraHU3AIMOHHON KYJIBTYPHI U MOJIEIH YIIPaBICHUS?

ook wnE

KOHTDOJ'II)HI)IG 3aJaHus C KIIOYaMU ITPAaBHUJIBHBIX OTBCTOB.

3aganue 1. Onpenenure TN OpraHU3alMOHHON KylIbTypbl [ T-koMOaHuu.

OtBer: Kynbrypa 3amaun (OpueHTalUsi Ha pe3yJbTaT, TI'HOKOCTb,
KpPEaTUBHOCTB ).

3aganue 2. CocTaBbTE€ CXEMY DJIEMEHTOB OPraHW3alMOHHON KYyJIbTYpbI
(LIEHHOCTH, CUMBOJIbI, HOPMbI, PUTYaJIbl).

OtBer: LleHTpanbHBIN JIEMEHT — IIEHHOCTH; OCTAJIbHBIE CIIyKaT GopMaMu
MX BBIPAKCHUS.
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Tema 3.2. IlpoexkTnpoBaHue u TpaHcopManusi OPraHM3alUOHHBIX
moxaenaei. OIIK-1.1., OIIK-1.2.

TunoBbie BOOPOCHI K 3aUETY:

UYrto Takoe opraHu3alMOHHOE IPOEKTUPOBAaHUE?

Kakwue sTanbl BKIIIOUAET MPOSKTUPOBAHUE OPTAHU3AIIMOHHON CUCTEMBI?

Kakue MeToapl MpUMEHSIOTCS TIPU OPTraHU3aAIMOHHOM MPOCKTUPOBAHUU?

Yro Takoe peopraHuszanus opraHu3anun?

B yeM cymHOCTh peMH)XKMHUPUHTA OM3HEC-TIPOLIECCOB?

Kak cBsi3aHbl OpraHuM3allMOHHOE MPOEKTHpOBaHHE U 3(HPEKTUBHOCTDH

YIPABJICHUS?

7. Kakue KpUTepuu UCHOJB3YIOTCS Ul OLEHKH OpraHu3alllOHHOIO
npoekTa?

8. Uro o3HauaeT TpaHcPopMaIs OPraHU3alUOHHON MOIEIH?

9. Kakue pucky BO3ZHUKAIOT NIPU OPTaHU3ALMOHHBIX U3MEHEHUSX ?

10.Kak oOecrieunTh yCHEIIHOE BHEAPEHHUE HOBOM OpraHu3allMOHHON

MOJENH?

ook wnE

KOHTDOJIBHLIG 3aJaHus C KIIIOYaMU ITPAaBHUJIBHBIX OTBCTOB.

3amanne 1. Onummre d3Tanbl MNPOSKTUPOBAHUS HOBOM  CIYKObI B
MYHHUITUTIATTUTETE.

OtBer: AHanmu3 (QyHKIUNA — pa3pabOTKa CTPYKTYpbl — pachpeacsicHue
MOJIHOMOYHM — YTBEPKICHHE — OILICHKA Y(P(HEKTUBHOCTH.

3aganue 2. Ha nmnpumepe otnena KagpoB ONPENEIUTE KPUTEPUU
() PEKTUBHOCTU €r0 OPraHU3AIMOHHON CTPYKTYPHI.

OtBet: CxopocTh 00pa0OTKU 3aMPOCOB, YAOBJIETBOPEHHOCTH COTPYIHUKOB,
TOYHOCTb BEJICHUS JOKyMEHTAIUH.

Tema 3.3. AkTyajbHble HaNpPaBJIEHUS Pa3BUTUS OPraHU3ANHOHHBIX
Teopuii u moaeeii ynpasiaenus. OIIK-1.1., OIIK-1.2.

TunoBwIE BOIIPOCHI K 3a4YETY:

1. Kakue TEHJICHIIUU OMPEICIISIOT pa3BUTHE COBPEMEHHBIX
OpraHU3alMOHHBIX TEOPUiA?

UTto Takoe rTHOKuEe MOJIENN yIpaBIICHUS?

B yem ocoOennoctu agile-nmoaxona B ynpaBieHUH?

YTo moHUMaeTCs Mo CETEBOM OpraHu3aIuen?

Yrto Ttakoe miaTdhopMeHHast MOJICNb YIIpaBICHUS?

B dem coctoaT 0coOEHHOCTH BUPTYaIbHON OpraHu3aluun?

Kak nudpoBuzaius BIuseT Ha OpraHu3alliOHHbIE MOIEIIN?

No ko
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8. IloueMy TrHUOKOCTh CTAaHOBUTCSI KIIOYEBBIM CBOWCTBOM COBpPEMEHHOMU

opraHuzanuu?

9. Kakue HOBbIe TpeOOBaHUS TPEABABISET HEOMpEAeNeHHas cpela K

YIPABJICHUIO?

10.KakoBbl ~ MEepCHEKTUBBI  Pa3BUTHS  OPraHU3ALMOHHBIX TEOPHH B

COBPEMEHHBIX YCIOBUSX?

KOHTDOJ'IBHBIC 3a4aHus C KIIIOYaMU IIPABUJIbHBIX OTBCTOB.

3amanue 1. Omnpepenute mnpuszHaku U(GPOBOM TpaHChopMaluu B

ACATCIIBHOCTH OpraHU3aliiu.

OtBeT: ABTOMaTI/I?)aIII/I}I IMponecCcCoB, HCIIOJIIB30BAHHUC AHAJIMTUKHU OAdHHBIX,

ruOKHe KOMaH/Ibl, OHJIaliH-B3anMO/ICHCTBHE.

3aganne 2. CpaBHUTE TPAJUIMOHHYIO U CETEBYIO OpraHU3alHI0 TI0

KPUTEPHUSIM CTPYKTYPbl, KOMMYHUKAIINI 1 THOKOCTH.

OrtBeT: TpaIII/IIII/IOHHaH — UCPpApXHUUICCKaAI, (bOpMaJIBHaH; CCTCBAA —
ropu3oHTaJIbHAs, agallTUBHAsA, OCHOBAHA HAa KOMaHAHBIX CBA3AX.

6.3. Kputepuu u mkana onenuBanusi Ha ocHoBe bPC.

KPUTEPUUN OLIEHNUBAHMA

PE3VIJIBTAT B
BAJIJIAX

JlaH MOJHBIM, B JIOTMYECKOW ITOCIIEI0BATEIbHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJICHHBIM BOIPOC, /€ OH IPOAEMOHCTPHUPOBAI
3HaHMS TMIpeAMeTa B TIOJHOM 00beMe Y4YeOHOH NpOrpaMMBbl,
JIOCTaTOYHO INTyOOKO OCMBICIMBAET JUCLUILIUHY, CAMOCTOSATENBHO,
U MCUEPNBIBAIOLE OTBEYAET Ha JIOMOJIHUTEIbHBIE BOMPOCHI,
OPUBOAUT  COOCTBEHHbIE  HpPUMEPHl IO npoOaemMaTuke
MIOCTABJIEHHOTO BOIPOCA, PELINI MpPeaoKEeHHbIE NPaKTHUYECKHe
3afaHus 0e3 OmuOoK

90-100

Jlan pa3BepHyTBHII OTBET Ha IIOCTaBIEHHBIM BOIIPOC, TIe
oOyyaroImuiicss JIEMOHCTPUPYET 3HaHMSA, NpUOOpETEHHbIE Ha
JEKIMOHHBIX W CEMHUHAPCKHUX 3aHATHUAX, a TAKXKe II0JTyYEHHBIE
HOCPEJICTBOM HM3y4YeHMs 00s3aTeNbHbIX Y4EOHBIX MaTepuajoB IO
KypCy, JaeT apryMEHTHUPOBAHHBIE OTBETHI, IPUBOJUT IPUMEPHI, B
OTBETE NPUCYTCTBYET CBOOOJHOE BIaJE€HUE MOHOJOTMYECKON
peublo, JIOTMYHOCTh U IOCIIEAOBAaTENBbHOCTh OTBeTa. OnHaKo
JIOIIyCKaeTCsl HETOYHOCTH B OTBETe. Pemmn npenioKeHHbIe
MPAKTUYECKHE 3aJIJaHusl C HEOOJIbITMMHI HETOUHOCTSIMH.

75-89

JlaH oTBeT, CBUAETENHbCTBYIOIINI B OCHOBHOM O 3HAHUH MPOILIECCOB
M3y4aemMoi JUCUUILINHBI, OTJIMYAIOIINICS HEI0CTaTOYHOU
MIyOMHONH W TOJMHOTOM pPACKPBITUS TEMbl, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHH, clab0 cHopMHpOBAaHHBIMH HaBBIKAMHU aHaIM3a
SABJICHUM,  MPOLECCOB, HEAOCTATOYHbIM  YMEHHUEM  J1aBaTh
apryMEHTHPOBaHHBIC OTBETHI i MIPUBOANTH TIPUMEPHI,
HEJOCTAaTOYHO CBOOOJHBIM BJIAJIEGHUEM MOHOJIOTMUECKON peybio,

60-74
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JIOTUYHOCTBIO M IIOCJIENOBATEIbHOCTBIO OTBeTa. Jlomyckaercs
HECKOJIBKO ~ OIIMOOK B  COAEP)KAaHMM OTBETa U PELICHUHU
IIPAKTHUYECKUX 3aaHUM.

JlaH OTBET, KOTOpBIM COAECPKUT PsA CEPbE3HBIX HETOYHOCTEH, 1-59
0OHapYXMBAIOIIMKA HE3HAHHE MPOLIECCOB M3y4aeMOW MpeAMETHOU
o0jacTv, OTIMYAIOLIUIICS HErNyOOKUM  pacKpbITUEM  TEMBI,
HE3HAHMEM OCHOBHBIX BOIIPOCOB TEOPHH, HEC(HOPMHPOBAHHBIMU
HaBBIKAMM aHAJIW3a SBJICHUMW, IPOIECCOB, HEYMEHUEM [aBaTh

apryMEHTUPOBAHHbBIC OTBETHI, cl1a0bIM BJIQJIEHUEM
MOHOJIOTHYECKOU peyublo, OTCYTCTBUEM JIOTHYHOCTH u
OCJIEI0OBATEIILHOCTH. BriBobI IIOBEPXHOCTHBI. Pemenue

MPAKTUYICCKUX SaﬂaHI/Iﬁ HE BBIIIOJIHCHO, T.C. o6yqa}om1/117lc;1 HE
CIIocoOCH OTBETUTH Ha BOIIPOCHL OAXKE IMpU JOIMOJHUTCIIbHBIX
HaBOJANIMX BOIIPOCax IMperoaaBaTeisd.

6.4. Jlyis pemeHrs KOHTPOJIBHBIX 3aJaHU 00yJaromeMycsi pa3perniaeTcs
WCIIOJb30BaHUE YEPHOBUKA (JIUCT OymMarv) M MUCbMEHHBIX MPUHAIJICKHOCTEH
Uil (pUKcani TPOMEXYTOUYHBIX 3aluced M IJIaHa oTBera. lcmosb3oBaHue
TEXHUYECKUX YCTPONCTB HE MPETYCMOTPEHO.

6. MeTtoauueckne MaTepuaJbl 0 OCBOCHUIO JUCIHUILIAUHBI (MOLYJIs1)

[lonyuyenne  yriyOJNEHHBIX 3HAHUM 1O  HM3y4aeMOW  JAUCIHUILIMHE
JOCTHIaeTcsd 3a CYET JIONOJHUTEIBHBIX YacOoB K ayJUTOpHON pabote
CaMOCTOATENbHON palOThl CTYIEHTOB. Bplaensgemble 4Yachl LEIECO00PA3HO
WCIIOJB30BaTh ISl 3HAKOMCTBA C JOIOJHUTEIBHOW HAay4YHOM JIMTEPATypoOu II0
npoOjeMaTUKe AUCIUIUIMHBI, aHAJIW3a HAYYHBIX KOHIENIMHA M COBPEMEHHBIX
MOJXO/IOB K OCMBICIEHUIO paccMaTpuBaeMbiXx mnpobinem. K camocrositenbHOMY
BUYy PabOTHl CTYACHTOB OTHOCUTCS paboTa B OMOJMOTEKaX, B JJIEKTPOHHBIX
INOUCKOBBIX CHUCTEMax MU T.I. MO cOOpy MarepuajlioB, HEOOXOIUMBIX JJIst
IIPOBEICHUS TPAKTHUYECKUX 3aHSATUI WM BBINOJIHEHUS KOHKPETHBIX 3aJaHUM
IIpenojaBaressi no u3ydaeMbiM TemaMm. CTyAeHThl MOTYyT YCTaHOBHUTH JUAJIO C
IIPENoIaBaTesieM, MMoIy4aTh KOHCYJIbTALlMU 10 BBIITOJIHEHMIO 3a/1aHMil. B kauecTBe
OLICHOYHBIX CPEACTB Ha NMPOTSHKEHUM CEMECTpa MCIOJIb3YIOTCSI TECTOBBIE U WHbBIE
3aJ1aHMUs.

OOyuenue mno gucuuiuiiHe «OpraHu3allMOHHBIE TEOPUUM U MOJEIH
YIOPABJICHUS MPEANOoJIaraeT U3y4eHHe Kypca Ha ayJIUTOPHBIX 3aHATHUIX (JEKLHH,
MPaKTUYECKUE 3aHATHUSI) U CAMOCTOATENbHYI0 paboTy cryaeHToB. IIpakTuueckue
3aHATHUS JUCLUMIUIMHBI MPENOJIaraloT UX MPOBEIECHUE B Pa3IMYHbIX (PopMax C
LEJIbI0 BBISIBIICHUS TOJMYYEHHBIX 3HAHWM, YMEHUW, HAaBBHIKOB M KOMIIETCHILIMH C
MPOBEICHUEM KOHTPOJIbHBIX MeponpusaThil. C 1elbl0 00ecneYeHusl YCIEeIHOro
OOy4eHHs] CTYJEHT JOJKEH TOTOBUTHCA K JIEKIMH, IMOCKOJIbKY OHa SBIISIETCS
BaXkHeimen GopMoil opraHuzanuu y4eOHOro nporecca, MOCKOJIbKY:

— 3HAaKOMUT C HOBBIM Y4€OHBIM MaTE€pHAIOM;

— pa3bsACHAET y4eOHbIE 3JIEMEHTHI, TPYAHbIE ISl TOHUMAaHUS;

59




— CHUCTEMAaTU3HpYyeT yueOHbI MaTepura;
— OpPUEHTUPYET B YUEOHOM IpoI1iecce.

PaGoTa oOyuatorierocst Ha JICKITHH:

Cnymanve W 3amnuch JIEKIUHA — CJIOKHBIA BHJI BY30BCKOM ayJaMTOPHOM
paboTel. BHUMaTenpHOE CiylIaHWE W KOHCIIEKTUPOBAHHUE JIEKUUH MPEANnosaraet
WHTEHCUBHYIO YMCTBEHHYIO JI€ATEIbHOCTh oOydaromierocs. KpaTkue 3anucu
JIEKLIHHA, NX KOHCIIEKTUPOBAHUE ITIOMOTAET YCBOUTh yUeOHBIM MaTeprasl. KoHcnekT
SBJIIETCS] TOJIE3HBIM TOIZA, KOTJA 3allMCaHO CAMOE CYLIECTBEHHOE, OCHOBHOE U
CZIETIaHO ATO CaMHUM O0YyYarOIIUMCS.

[ToAroToBKa K MPAaKTUYECKUM 3aHSATHSIM:

[ToAroTOBKY K KaXKI0MY MPAKTUYECKOMY 3aHITHIO KaXIbli 00ydYaromuics
JIOJDKEH HauyaTh C O3HAKOMJICHMSI C TUIAHOM, KOTOPBIM OTpa)xaeT Cojep>KaHue
IpeJIoKEHHON TeMbl. TIIaTeabHOE MPOIYyMbIBAHUE U M3YYE€HHE BOIPOCOB IUIaHA
OCHOBBIBA€TCS Ha MPOPaOOTKE TEKYIIET0 MaTepHhalia JICKIHH, a 3aTeM H3y4eHUs
00s3aTENIbHOW W JIONIOJIHUTENIbHOM JINTEpaTypbl, PEKOMEHJOBAaHHYIO K JaHHOU
Teme. Ha ocHOBe MHIMBHIYaIbHBIX MPEANOUTEHUI oOydaromeMycs HeOOXO0AMMO
CaMOCTOATENLHO BBIOpaTh TeMy JoKjiaaa / pedepata / Bompoca IO TeMe
MPAKTHYECKOTO 3aHATHS U 110 BO3MOXXHOCTH MOATOTOBUTH 10 HEMY MPE3EHTAIHIO.
Ecnmu mporpammoii AMCHUIUIMHBI MPEAYCMOTPEHO BBIMOTHEHHUE MPAKTHUYECKOTO
3aJ]aHusl, TO €r0 HEOOXOAUMO BBINIOJHUTH C YYETOM MPENTIOKEHHOW MHCTPYKLHUU.
Bce HOBbIE MOHATHS MO M3y4aeMOM TeMe HEOOXOAMMO BHECTH B IJIOCCApH,
KOTOpBIHA LierecooOpa3HO BECTH € CaMOr0 Hauaja HM3y4yeHHus Kypca. Pesynbrar
Takol pabOThl JIOJDKEH MPOSBUTHCS B CIHOCOOHOCTH OOydYaromierocs cBOOOIHO
OTBETUTh HA TEOPETHUUECKHUE BOMPOCH MPAKTUYECKOTO 3aHSTHS, €r0 BBICTYIIJICHUH
U y4yaCTMM B KOJJIEKTUBHOM OOCYKJIEHHUHM BOIPOCOB H3Y4aeMOM TEMBl,
IPABUJIBHOM BBIITOJIHEHUH MPAKTUYECKUX 3a/laHUi U KOHTPOJIBHBIX padoT.

CTpyKTypa MpaKkTHIECKOTO 3aHATHUS:

B 3aBucHMOCTH OT cOAepKaHUSI U KOJIMYECTBA OTBEICHHOTO BPEMEHH Ha
U3yYeHUE KKIOWU TEMBI MOXKET MPAKTHUECKOE 3aHATHE COCTOSNTh U3 YETHIPEX-TISITH
YacCTeu:

1. O6cyxneHrne TEOPEeTHUECKUX BOIMPOCOB, OIMPEACICHHBIX MPOTPAMMOMN
JUCIUTUTAHBIL.

2. Jloknman u / WM BBICTYIUICHHE C TPE3EHTAUUsAMU 10 Mpodieme
IPAKTUYECKOTO 3aHATHSI.

3. O6cyx1eHre BBICTYIUICHUHN IO TEME — JTUCKYCCHSI.

4. BrobimonHeHWe 3alaHus C MOCIEAYIOIIKUM pa300poM MOJTYYEHHBIX
pe3yabTaTOB UM O0CYXJACHHUE MTPAKTUUECKOTO 3a/IaHusl, BBIIIOJIHEHHOTO JI0OMa.

5. IloaBeeHnE UTOTOB 3aHATHS.

PaboTa ¢ nuTepaTypHbIMH HCTOYHUKAMM:

B mporecce mMOATOTOBKM K TPAKTUYCCKUM 3aHATHSM, OOYYaIOIIIHMCS
HEOOXOMMO O00paTuTh 0c000€ BHUMAHHUE Ha CaMOCTOSATEIIBHOE M3Y4YEHUE
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PEKOMEHIOBAaHHOW Y4eOHO-METOIUYECKON (a TakkKe HAyYHOW W TOMYJISPHOM)
muteparypbl. CaMmocTosiTenbHasE paboTa ¢ y4eOHMKaMU, YICOHBIMH TTOCOOHSIMH,
HAay4HOM, CHOPaBOYHOM M  IIONYJSIPHOW  JINTEPATYpOM,  MaTepuagaMu
MEePUOINYECKUX W3AaHWK W VIHTepHeTa, CTaTUCTUYECKUMH JaHHBIMH SIBIISCTCS
HanOosiee A((PEKTUBHBIM METOJOM IOIYYCHHUSI 3HAHWM, IMO3BOJIACT 3HAYUTEIHHO
aKTUBHM3UPOBATh MPOIECC OBIaJieHus uHpopMalnuen, crnocoOcTByeT Oosee
rIIyOOKOMY YCBOCHMIO M3y4aeMoro Marepuania, GopMHUpPYET y OOy4aroMINXCcs CBOE
OTHOIIEHUE K KOHKpeTHOH mpobieme. bojee riybokoMy pacKpbhITHIO BOIPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JOIOJHHUTEIbHON JUTEPATypOl, PEKOMEHIOBAHHOM
npernojiaBaresieM,  4YTo  TO3BOJISIET  OOydYarouuMcs  MPOSIBUTh  CBOIO
WHUBUYAIbHOCTh B pPaMKax BBICTYIUICHHS HA 3aHSATHUSX, BBISBUTH IIUPOKUI
CIEKTP MHEHUH M0 U3yyaeMoi poodieme.

8. VYueOnas  JmTeparypa W pecypcbl  HMH(OPMALMOHHO-
TeJIeKOMMYHHKAIMOHHOH ceTn UHTepHeT

8.1. OcHoBHas nuTepaTypa

1. Pyceukas O. B., Tpodbumoa JI. A., Ilecomkas E. B. Teopus

opraHuzanuu : yueOHHK aJig By30B. — Mocksa : M3natensctBo FOpaiit, 2025.
— 391 c. — (Bricmee o6pazoBanue). — ISBN 978-5-9916-8402-6. — Tekcr :
aMeKTpoHHbI  //  OOpazoBatenbHas  miargopma HOpaiit. —  URL:

https://urait.ru/bcode/559707

2. OpranuzainoHHasi KyJbTypa : Y4eOHUK U MPAKTUKYM JJIsl BY30B / MOJ
pexn. B. I'. CmupHoBoii. — Mocksa : U3narensctBo FOpait, 2024. — 306 ¢. —
(Bricmree oopazoBanue). — ISBN 978-5-534-01440-2. — TekcT : 37I€KTPOHHBIHA
// ObpaszoBarenbHas miaTdopma FOpaiir. — URL: https://urait.ru/bcode/536208

3. Mogens B3auMOCBSI3M BHIOB OPTaHU3AITMOHHBIX CTPYKTYP YIPaBICHUS
KOMIAHUSAMH U onpeaesironmx ux (aktopos // Mup nayku. — 2025. — URL:
https://www.mir-nayka.com/jour/article/view/1918

4. OCHOBHbBIE 4YEpPThl W OCOOEHHOCTH YMPABICHUYECKOW HBOJIOLUU B
coBpemennblx  ycmoBusix //  eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?id=80386552

5. Teopus U MpaKTUKA yHPABJICHUS] B COBPEMEHHBIX YCIOBUAX : COOPHHK
MaTepuaioB KOH(EpEeHIIUU. — 2024. — URL:
https://elibrary.ru/item.asp?id=69175187

8.2. JlononHUTENbHAS TUTEPATYpA

1. HccnenoBaHuwe axkTyallbHBIX BOIPOCOB COBPEMEHHOW TEOpHUH
yYIPaBJICHUS // eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?id=72798634

2. Unctpymentsl coBpemenHoro meHemkmenTa // eLIBRARY.RU. —
2024. — URL.: https://elibrary.ru/item.asp?id=75203424
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3. Boibop oprann3annoHHON CTPYKTYpbl KOMIIAHUU B MEPHO LUPPOBOIL
Tpancopmaruu OusHec-mpouieccoB ¢ mnpumeHeHuem wmoxaenu SCARF //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-
protsessov-s-primeneniem-modeli-scarf

4. OpraHuzallioHHasi KyJbTypa: (OpMHUpPOBaHUE, PA3BUTHE U OICHKA :
yaeOHoe nocoobue. — 2024, — URL:
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie, razvitie

I_ocenka..htm.

8.3. HopMaTuBHBIE ITpaBOBbIE TOKYMEHTHI M MHAs [IpaBoBasi MH(GOpMaLHs
He ncnonp3yrores

8.4. UnTepHeT-pecypcsl

1. NudopmanmonHo-npaBooii mopran ['APAHT.PY. — URL:
https://www.garant.ru/
2. Nudopmarmonno-mpaBoBoit nopran «Koncynsrantllmtocy. — URL:

https://www.consultant.ru/about/
3. Hayunast onektponnass Oubimoreka eLIBRARY.RU. — URL:
https://elibrary.ru/

4, Hayunast snektponnas Oubnuoreka «Kubep/lenunka». — URL:
https://cyberleninka.ru
5. DNeKTpOHHO-OuOMMoTeyHass  cucrema  «Jlamp». —  URL:

http://e.lanbook.com

9. MarepuajbHO-TeXHHYecKasi 0a3a, HH(OPMALIMOHHbIE TEXHOJIOTHH,
NporpaMMHoe odecrnevyeHre U MHPOPMALMOHHbIEC CIIPABOYHbIEC CHCTEMBbI

MatepuanbHO-TEXHUYECKOE 0OecTieyeHIe TUCIUIUINHBI BKIIOYAeT B ceOsl:

- JIGKIIMOHHBIE ayJIUTOpPUHM, OOOpPYAOBaHHBIE BUICONPOECKIIMOHHBIM
o0opyloBaHUEM JJi1 TpE3eHTaluil, CpeACTBaMH 3BYKOBOCIPOHM3BEICHMUS,
HKpPaHOM;

- TIOMEIIEHUS ISl IPOBEJACHUSI CEMUHAPCKUX M MPAKTUUECKUX 3aHSATHMH,
0o0opy10BaHHBIC YU4eOHON MeOebIO.

JlucuuniauHa  moAJep)KaHa  COOTBETCTBYIOIIMMHU  JIMIIEH3MOHHBIMU
nporpaMmmMHbiMH nipoaykTamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynbTaHT.

[Iporpammubie cpeacTBa obecrneueHns yueOHOro mpolecca BKIIYaroT:

- OJEKTPOHHBIC TPE3CHTAIlMW, OPTaHM3alMs B3aUMOJCUCTBHS C
00yJaIOUMHUCS MOCPEACTBOM 3JIeKTpoHHOM moutkl, MTS Link;

- mporpammbl Tpe3eHTauuoHHoM rpapuku (MS PowerPoint — nus
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MOATOTOBKH CJIaiJI0B U IPE3CHTAIUN);

- tekctoBbie pemaktopel (MS WORD), MS ECXEL - ngns tabmui,
JUarpaMm.

By3 oOecneunBaeTr kaxkmoro oOydaromierocs pabodMM MeCTOM B
KOMITBIOTEPHOM KJIACCE€ B COOTBETCTBUU C OOBEMOM H3ydaeMbIX TUCITUTIINH,
obecrieunBaeT BBIXO/ B ceTh IHTEpHET.

[ToMemenuss 11 caMOCTOSITEILHOM PabOThl OOYyYaIOMIUXCS BKIIOYAIOT
CJIICAYIOIIYI0 OCHAIIEHHOCTh: CTOJIbI ayJIUTOPHBIC, CTYJIbs, JOCKU ayJIUTOPHBIE,
KOMIIBIOTEPBl € TIOAKIIOUCHHEM K JIOKAIBHOM CETH MHCTUTyTa (IJIs
KOMIIBIOTEPHBIX ayauTopuii) u MuaTepuer. s uzydenust yueOHON TUCIUILUTMHBI
HCIIOJIB3YIOTCSl aBTOMATU3UpOBaHHass OubInoTeyHas nHGOpMaIlMOHHAs CUCTEMA
U DJICKTPOHHBIE OMOJIMOTEUHBIE CHCTEMBI.
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