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1. IlepeyeHb MIAHMPYEMBIX Pe3yJbTATOB 00yUeHHSs M0 TUCHHUILINHE,
COOTHECEHHBIX € IVIAHNPYEMbIMH Pe3yJaIbTATAMM OCBOECHHUS
o0pa3oBaTeIbHON IPOrpaMMbl

Hucrummaa b.0.02.17 YrpapieHne KOHKYPEHTOCITOCOOHOCTHIO MaJIOro
OuzHeca oOecrieunBaeT (POPMUPOBAHHME Yy OOYYAIOMIMXCS — CIIEAYIOIIUX
poeCCHOHATBHBIX KOMIIETECHITHI:

OTO/TP Kox |HammenoBaH Kon HaumenoBan |O0Opa3oBaTe/ibHbIH pe3y/ibTaT
U KoMIIeTe ue HHANKATOPA ue
PeKBU3UT HIOUM |KOMIICTEHUH | JOCTHUKEHUS | MHIAUKATOpA
b1 [IC u KOMIIETEHIM | JOCTHKECHUA
(npu i KOMIIeTeHIH i
Hanuyuu)
D/01.6 OIIK-3 Cnocoben OIIK-3.1 Obocnoswvisaem |OIIK-3.1 3-7
dopMupos pazpabamvisa pesyrvmamul 3naem xpumepuu u Memoowvl
aHMe mb pewenus 000CHOBAHUS PE3YTbINAMOG
uHdopmal 000CHOBaHHBL cmpame2uyecku petzenuﬂ ynpasienuecKux 3a0ay
mu yn
HOHHOLO e Xu 6 obracmu ynpasienus
. OpeaHU3aYUOH ONepamugHbIX KOHKYPEHMOCNOCOOHOCbIO
B3aUMOJIEN
HO- VAPAGReHYecKux | Mano2o busHeca; ocobenHocmu
CTBHA ynpaenenyecK 3a0au Kax 6 000CHOBAHUS HA PA3TUUHBIX
PYKOBOIUT ue peuteHus ¢ yenom Ha VPOBHSIX YNPAGIEHUSL C YHEemMOM
el C VHEeImoM ux VposHe cneyugpuku manoeo ousmeca,
OpraHusarl COYUATILHOUL op2anu3ayuu u Memoobl OYeHKU
HSAMHA BHAYUMOCTIU, ee Pe3YILMAMUBHOCU 8
07.002 cooelicmeosa noopaszoenenutl, | (QYHKYUOHATbHBIX 00NACMSX,
«Crienmant Mo Ux maxk u 8 dopmamul npedcmagnenus
HCT TIO peanuzayuu 8 OMOEeNbHBIX 000CHOBAHHBIX PE3YIbMAMO8
opraHmsa yenosusx @yHKYUOHATLH
CILOJICHOU U bIX 001aCmsAX
HOHHOMY U .
OUHAMUYHOLL MeHeOddHcMeHma
IIOKYMEHTa
cpeovl U
LMOHHOMY OYEHUBAMD UX
obecriedeH nocneocmeust
o
YIIPaBIICHU
A Cnocoben Obocnosvisaem |OIIK-3.1 3-7
OpraHusail paspabamoiea pe3yibmanmol 3naem kpumepuu u memoowv
uen», yTB. mo peuieHus 000CHOBAHUSA Pe3YIbMAMOo8
MPUKA30M 000CHOBaHHB cmpame2uyecku | peuleHusi ynpaeieH4eckux 3a0ay
Munucrep e Xu 6 obracmu ynpasienus
CTBa TpyJa Op2aHU3aYUOH onepamugHvIx KOHKYPEHMOCNOCOOHOCbIO
" HO- VAPABAEHUeCKUx | Mano2o busHeca,; ocobenHocmu
COLMATTBHO VApasnenyeck 3a0au Kax 6 000CHOBAHUS HA PA3TUYHBIX
. ue peuterus ¢ enom Ha 0BHSIX YNPABIEHUS C Y4emo,
W 3aIUTHI p yeton P Ynp Y M
PD or 15 VUemoMm ux yposHe cneyughuxu manozo busmneca;
COYUATLHOU opeanuzayuu u | Memoovl OYeHKU
nroHs 2020
SHAUUMOCTU, ee PE3YIbMAMUEHOCU 8
roma cooelicmeosa noopasoenenutl, | (YHKYUOHATbHBIX 00AACMSAX,
Ne333m. mb Ux Max u 8 Gopmamwl npedcmagnenust

4




peaiuzayuu 6

OMOEIbHBIX

000CHOBAHHBIX pesyibmamoe

VCROBUSIX @PYHKYUOHATLH
CILOJICHOU U bix 0b1aCmsAx
OUHAMUYHOU MeHeddHcMeHma
cpeovl u
OYEHUBAMD UX
nocneocmaeust
OIIK-4. |Cnocoben OIIK-4. 1 Ipumensiem OIIK-4.1. 3-10
6b1A6/15IMD U OCHOBHbIEe 3naem ocrogHvle Memoovl
oyeHueamy Hog Memoovl uOeHmuuUKayUU 603MOACHOCHEN|
polHOUHbIe uoeHmuguxkayu | u yepo3 60 eHeutHell cpeoe 0is
603MODICHOCTU, u ynpaeienus
pazpabamvisam B03MOJICHOCEU | KOHKYPEHMOCHOCOOHOCMbIO
OusHec-niaHbl U yepo3 8o Mmanoeo buszneca;
coz0anus u sHeuHell cpede | Knaccugpurayuio paxmopos
pazeumusi Ho6bl opeanuzayul, BHeu el cpeobl, ONPedesitOUUX
Hanpaenenull 8blAGISIeM U KOHKYPEHMOCNOCOOHOCb,
OesamenvHoCMU oyenugsaem Nn00X00bl K OyenKe
opeanuzayu B03MONCHOCNU | BO3MONCHOCHEL C YYEemOM
pazeumus PecypcHo20 nomenyuand;
opeanuzayuu ¢ | Memoovl OYEeHKU PECYPCHOO
yuemom NOMEHYUANA MAT020 Ou3Heca
UMerwuxcs
pecypcos

2. O0beM U MeCTO TUCUUILJINHBI (MOIYJIsI) B CTPYKTYpe

oOpa3oBaTeibHON MPOrpaMMbI

OOt 00bEM JTUCIUILIAHBI:
2,00 3.e., 72 ak.gac

KonTaktHas paboTta oOydaromuxcs ¢ IpernojaBaTeseM Mo BUAaM y4eOHBIX

3aHsATUN: 36 aK. 4ac HAa KOHTAKTHYIO padOTy C mpemnojaBaresiemM, U3 Hux 18 ak.

yac Ha JIeKUUM M 18 ak. 4yac Ha MpaKTHUYECKHE 3aHATHA. 32 aK. 4yac Ha

CaMOCTOSITEIIbHYIO pab0oTy 00yYarommnXCs.

b.0.02.17 VYmnpasinenue

KOHKYPEHTOCIIOCOOHOCTBIO ~ MaJIOrO

OusHeca
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peanusyercs Ha 3-M Kypce B 5-M ceMecTpe MOC/Ie H3YUSHHUS TUCIIUTIIMH:
- OOmwmii MEHEKMEHT;
- Teopus ¥ MpakTHKa MPEANPUHUMATEIILCKON IeITeILHOCTH.



3. CoaepskaHne U CTPYKTYpa AUCHUIIMHBI (MOAYJISA)

3.1. CTpyKTypa JUCUUILIMHBI (MOIYJIS)
Ounas ¢hopma 0oyuenus

Ne i/nt HanmeHoBaHue O0beM IMCHHMIIMHBI, AK.YAC ®opma
TeM u () BCEI'O KonTakTHas padoTa odyuyarommxcst CamocrosiTesibHast padora TeKyLIero
pasaesioB ¢ npenoaasaTeJieM M0 BUIAM YUeOHbIX 3aHATHI KOHTPOJIs
Ilepuon TeopeTnyeckoro 00yueHus IMepuoa yCIIeBaeMOCTH,
NMPOMEKYTOYHOM MPOMEKYTOYHOM
aTTrecTanuu aTTrecTauuu
(ceccusn)
3ansaTusa 3ansaTusn UK KCP K9 Karm| Ko | CPkp | CP3k Cp
JIEKIMOHHOI0 |CEMHHAPCKOI0 TUIA K [HTp
THIIA 0J1b
JI BJI JIP 113
PA3AEJI 1. TEOPETUYECKHE OCHOBBI VIIPABJIEHM A KOHKYPEHTOCITOCOBHOCTBIO ITPEATIPUATUA
Tema 1.1. Teopetnueckue TectupoBanue
OCHOBBI
YIIpaBJICHUS 8 2 0 0 2 0 0 0 0 0 0 4
KOHKYPEHTOCIIOCO
OHOCTBIO




Tema 1.2. TectupoBanue,
KoHTposibHOE

Ouenka 3a/1aHHe
KOHKYPEHTOCIIOCO 8 2 0 0 2 0 0 0 0 0 0 4
OHOCTHU TOBapa

Tema 1.3. Ouenka TectupoBanue,
KOHKYPEHTOCIIOCO 2 ) 0 0 ) 0 0 0 0 0 0 4 KonTpoabHoe
OHOCTH 3alaHue
[penpUsTHS

PA3JIEJ 2. VITPABJIEHUME KOHKYPEHTOCIIOCOBHOCTHBIO ITPEATTPUATHU A

Tema 2.1. |\ fexammm TectupoBaHnue,
YIIpaBJICHUS KontponbHoe
KOHKYPEHTOCIIOCO 7 2 0 0 2 0 0 0 0 0 0 3 3a/laHnC
OHOCTBIO
OpraHu3aIu

Tewma 2.2. [YnpasieHue TectupoBanue,
KOHKYPEHTHBIMHU 7 2 0 0 2 0 0 0 0 0 0 3 KonTposbHoe
[IPEUMYIICCTBAMHU 3aJlaHue

Tema 2.3. |(OcobeHHOCTH TectupoBaHnue,
pa3paboTku KoHTposibHOE
CTpaTeruu 7 ) 0 0 ) 0 0 0 0 0 0 3 3aJlaHue
oOecrniedeHust
KOHKYPEHTOCIIOCO
OHOCTH

PA3JIEJI 3. MOJIEJIM KOHKYPEHIIMH. YIIPABJIEHUE KOHKYPEHTHBIMU CTPATEI'MAMMU ITPEAITPUATHA




Tema 3.1 TectupoBanue,
Moznenu KonTponsHOe
KOHKYPEHIIMU U 3aaHme
KOHKYPEHTOCIIOCO 7 2 2 3
OHOCTh
OpraHu3alu

Tema 3.2. KoHKypeHTHBIE TectupoBaHnue,
MMpEeUMYIIECTBA Ha ] ) ) 4 KoHTposibHOE
pa3IMYHbIX 3ajlaHue

bIHKaXx

Tema 3.3. [YrpaBienue TectupoBanue,
KOHKYPEHTHBIMU KoHTposibHOE
CTpaTerusiMu B ] ) ) 4 3aJlaHue
[YCIIOBUAX
HEeOoNpeaeIeHHOCT
154

[IpoMexyTOUYHas aTTecTalus 4 0 0 0 3ayeT

Hroro 72 18 18 32

HC”Oﬂb3y€Mbl€ COKpaujenus.

JI — nmex1uy - 3aHATHSA, IPEAyCMaTPUBAIOIINE PEUMYIIECTBEHHYIO Iepenady yueOHol nHpopManuy 00yJaronmMes MeJarornaeCKUMI pabOTHIKAMH OpTaHW3aluH U (WITH) JTUIAMH,

MPUBJICKACMbIMU Opl"aHI/I?)aIII/Ieﬁ K pcajin3anmu o6pa30BaTem,H},1x IporpaMm Ha UHBIX YCHOBI/ISIX).

BJI — Buneo nexmuu.

JIP — nabopaTopHble paboTHI.
13 — mpakTHYecKue 3aHsTHs (38 UCKITIOUCHHEM JTab0PaTOPHBIX paboT).
UK — uHauBUIYyanbHbIE KOHCYIbTALIUH.

KCP — KOHTpPOJIb CaMOCTOSITEIILHOM PadOTHI

KD — xoHCYnBTaINH TIEpE]T 9K3aMEHOM

Kartakx — koHTaKTHAS pa60Ta Ha aTTeCTaluIO B IEPUOI DK3aMEHAIIMOHHBIX ceccui

CPxp — camocTosTenbHas paboTa Ha ITOATOTOBKY KypCcOBOI pabOThI/ KypcOBOTO MTPOEKTA.
CP»k — camocTosiTensHas paboTa Ha HOATOTOBKY K DK3aMEHY.

CP — camocTosTeIbHAS pa60Ta B CCMCCTPC HA MOATOTOBKY K y‘le6HBIM 3aHATHUAM.




3.2. Conepx’aHue AUCHUILITMHBI

Paspnen 1. Teopernueckue 0OCHOBbI YIIPABJICHUSI KOHKYPEHTOCIIOCOOHOCTHIO

Tema 1.1. TeopeTnyeckue 0CHOBBI YIIPABJICHUSI KOHKYPEHTOCIIOCOOHOCTHIO.

OIIK-3.1, OIIK-4.1
KoHKypeHTOCIOCOOHOCTh pacCMaTpUBaeTCsl KaK KOMIUIEKCHAs XapaKTEpHUCTUKA
NPEANPUATHS, OTpaXkaroljas €ero II0JIOKEHHWE Ha PBIHKE OTHOCUTEIBHO
KOHKYpEHTOB. M3y4aroTcsi OCHOBHBIE IIOHATHS: KOHKYPEHLHs, KOHKYPEHTHBIC
IIPEUMYLIECTBA, (bakTopbI BIIASTHUSA Ha KOHKYPEHTOCTIOCOOHOCTb.
PaccmatpuBatoTcst MeTopl aHanu3a KOHKypeHTHoM cpenpl: SWOT, 6eHUMapKuHT,
IOCTPOEHUE KOHKYPEHTHOM KapThl pbIHKA. AHAJIW3UPYIOTCS BHYTPEHHUE U
BHEUIHHE (DAaKTOPbI, BIUSIOIIME HAa KOHKYPEHTOCIIOCOOHOCTh OpraHMU3aliH.
Nzyuaercs MexaHu3M GOPMUPOBAHUS KOHKYPEHTHBIX IPEUMYILIECTB IPEAPUATHSL.
PaccmarpuBaercs cucrema IOKa3aresen TUISL OLICHKHU YPOBHS
KOHKYPEHTOCIIOCOOHOCTH. OnuceiBaercs nporuecc yIIPaBJICHUS
KOHKYPEHTOCTIOCOOHOCTBIO KaK HENpephIBHBIA LUKI. ONUChIBaeTCA MPOIECC
yHpaBlIeHUs] KOHKYPEHTOCIIOCOOHOCTHIO KaK HEMPEPHIBHBIM LIUKIL.
N3y4aroTcsi cCOBpeMEHHbIE MOAXOAbl K YIPaBICHUIO KOHKYPEHTOCIOCOOHOCTHIO B
ManoM OusHece. M3ywaroTcsi COBpPEMEHHbIE NOJAXOAbl K  YIPABICHUIO
KOHKYpPEHTOCIIOCOOHOCTBIO B MaJIOM OU3HECE.

Tema 1.2. Ouenka koHKypeHTOCmocoOHOCcTH TOoBapa. OIIK-3.1, OIIK-4.1
Merononoruss  OIEHKH BKIIOYAET  aHANU3  TOTPEOUTENIbCKUX  CBOMCTB U
SKOHOMHUYECKHX TOKa3aresnerd ToBapa PaccMaTpuBarOTCsT METOAbBI 3KCIIEPTHOU
OIICHKA KOHKYPEHTOCTIOCOOHOCTH MpOAYKIUH. M3ydaercss BimsiHME KauecTBa
TOBapa Ha €ro KOHKYPEHTOCHOCOOHOCTh. M3ydaercs BIMsIHHE KadyecTBa TOBapa Ha
€ro KOHKYPEHTOCIIOCOOHOCTh. AHAJIM3UPYETCS COOTBETCTBHE TOBapa TPeOOBAHUSIM
phiHKa U TmoTpeduTeneil. OueHuBaeTcsl BIUSHUE MapKETUHTOBBIX (DAKTOpOB Ha
KOHKYPEHTOCHOCOOHOCTh. PaccmaTpuBaeTcsi pojib HMHHOBALIMM B TOBBIIICHUU
KOHKYPEHTOCTIOCOOHOCTH ToBapa. M3ydaercs MeTOauKa pacdeTra WHTETPATbHOTO
MoKa3aTeisi KOHKYPEHTOCIOCOOHOCTH. AHANIM3UPYEeTCs  BIMSHUE  LEHOBOU
MOJUTUKH HAa KOHKYPEHTOCIIOCOOHOCTh TOBapa.

Tema 1.3. Ouenka KoHKypeHTOCNIOCOOHOCTH npeanpustusa. OIIK-3.1,
OIIK-4.1
KoMriiekcHbIN MOIX0/1 K OLIEHKE BKIIFOUAET aHAIM3 BCEX aCMEKTOB ACSTENbHOCTU
NpEANPUSTHUS.
PaccmartpuBatoTcst METO/IbI OIIEHKH PHIHOYHOM MO3UIIMU KOMITAHUH.

Ananuzupyetcs 3pPeKTUBHOCTD UCIIOJIb30BAHUS PECYPCOB MPEITPHUATHS
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N3yuaercs cucrema nokasarenei GPMHaHCOBOM YCTOMYHMBOCTH.
OueHuBaeTcs Ka4yeCcTBO MEHEKMEHTA U OPraHU3allMOHHON CTPYKTYPBI.
PaccmarpuBaeTcss ypOBEHb MHHOBAIIMOHHOTO PA3BUTHUS NPEIIIPUATHS.
Ananuzupyercs 3pPeKTUBHOCTh MAPKETUHTOBBIX CTPATETHil.
N3yuaercs cucrteMa yrpaBlIeHHs] Ka4€CTBOM MPOYKIIMH.

Paznen 2. YnpasiieHue KOHKYPEHTOCIIOCOOHOCTHIO MPeANPUSTHS

Tema 2.1. Mexann3M ynpaBJieHHsI KOHKYPEHTOCIOCOOHOCTHIO OPraHu3alH.
OIIK-3.1, OIIK-4.1

Cucrema ynpasieHHs BKJIIOYAET IIJIaHUPOBAHKUE, OPTaHU3aLMI0 U KOHTPOJIb
KOHKYPEHTOCTIOCOOHOCTH.

PaccmarpuBaroTcst MeTo 16l GOpMHUPOBAHUS KOHKYPEHTHBIX MPEUMYIIIECTB
N3yuaeTcst mpoliecc MOHUTOPUHTAa KOHKYPEHTHOM CpeIbl.

AHaNM3UPYIOTCS UHCTPYMEHTHI MOBBIIICHHUS] KOHKYPEHTOCIIOCOOHOCTH.
PaccmarpuBaeTtcs poiib CTpaTEruueckoro miaHupOBaHUS.

N3yyaeTcs cucteMa MOTUBALlMU IEPCOHAJIA B KOHTEKCTE
KOHKYPEHTOCTTIOCOOHOCTH.

AHaJIM3UPYETCS BIUSHUE OPTaHU3AMOHHON KYJIbTYPhl HA
KOHKYPEHTOCIIOCOOHOCTb.

PaccmarpuBaroTcsi METOIbI OLIEHKH 3((HEKTUBHOCTH YIIPABIECHYECKUX PELICHUH.

Tema 2.2. YnipaBjieHue KOHKYPpeHTHbIMHU npeumymecrsamu. OIIK-3.1,
OIIK-4.1
dopMHUpOBaHUE CTPATErUHU PA3BUTHUSI KOHKYPEHTHBIX MPEUMYILECTB.
PaccmatpuBatoTcst METO/IbI COXPAHEHUS U PA3BUTUSA KOHKYPEHTHBIX MPEUMYIIIECTB.
N3yuaetcst mporniecc naeHTU(UKAITUN KITI0UEBBIX (PaKTOPOB yCrexa.
AHanM3UpyIOTCA CrIOCOObI 3alIUThl KOHKYPEHTHBIX MPEUMYIIIECTB.
PaccmarpuBaercs BIMsiHIE MHHOBAIMI Ha pa3BUTHE KOHKYPEHTHBIX IPEUMYIIECTB.
N3yuaeTcst cuctemMa ynpaBlieHUs PUCKAMH B KOHTEKCTE KOHKYPEHTHBIX
MPEUMYIIECTB.
AHanM3UPyeTCs pOJIh YEITOBEYECKOTO KanmuTaia B GOPMUPOBAHNH KOHKYPEHTHBIX
MPEUMYIIECTB.
PaccmarpuBatoTcst MeToap! OrieHKH 3 (PEKTUBHOCTH YIPABIICHUS KOHKYPEHTHBIMU
PEUMYILECTBAMH.

Tema 2.3. OcobeHHOCTH pa3padOTKM cTPpaTeruu odecrnedeHust
KOHKypeHTOcnocoOHocTu. OIIK-3.1, OIIK-4.1
CrpaTernyeckoe MjIaHupOBaHUE KaK OCHOBA MOBBILLICHUS

KOHKYPEHTOCTTIOCOOHOCTH.
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PaccmarpuBaroTcs 3Tansl pa3paboTKH KOHKYPEHTHON CTpaTeruu.
N3ydaercs MeToiMKa BEIOOpA CTpAaTETHYECKUX MTPHUOPUTETOB.
AHanM3UpyOTCI HHCTPYMEHTBI PEAIN3aMi KOHKYPEHTHOM CTPATErHH.
PaccmarpuBaercs cructemMa KOHTPOJISI BBIIIOJIHEHUS! CTPATETUU.

N3yuaeTcs BIusiHME BHEIIHEN cpeibl Ha (OpMHUPOBAHUE CTPATETUU.
AHanM3UpyeTCs poJib PECYpPCHOr0 00ECIIeYeHHs B pealin3allii CTPAaTeruu.
PaccmaTpuBaroTCs METO/IbI OLIEHKH PE3YyJIbTATUBHOCTH CTPATETHUU.

Pasznen 3. Moaesin KOHKypeHIIUH. YTIpaBJieHHe KOHKYPEHTHBIMHU
NpeuMylIecTBAMH

Tema 3.1. Moaejin KOHKYPEHIIUU M KOHKYPEHTOCIIOCOOHOCTH OPraHu3aluu.
OIIK-3.1, OIIK-4.1
Tunbl KOHKYPEHTHBIX PHIHKOB M UX OCOOCHHOCTH.
PaccmartpuBaroTcs MoJien KOHKYPEHTHOTO MTOBEICHUS.
N3yuaercs BIUSHUE PHIHOYHON CTPYKTYpBI Ha KOHKYPEHTOCTIOCOOHOCTbD.
AHanM3upPyIOTCs CTPATErHH KOHKYPEHTHOTO TTOBEICHUSI.
PaccmatpuBaercs ponb nuddepenimanui B GOpMUPOBAHUN KOHKYPEHTHBIX
PEUMYIIECTB.
N3yuaeTcs BnusiHHUE I7100ATNM3a1MN HA KOHKYPEHTHYIO Cpeay.
AHanm3upyercs BIUsSHUE TEXHOJIOTHYECKUX U3MEHEHUI Ha KOHKYPEHIIUIO.
PaccmartpuBaroTcs COBpEMEHHbIE TEHACHIINH Pa3BUTHSI KOHKYPEHTHOH CpeJibl.

Tema 3.2. KoHKypeHTHBIE IPEeUMYILeCTBA HA pa3jin4YHbIX pbiHKax. OIIK-
3.1, OIIK-4.1
Crnenu¢uka ppIHKOB U UX BIUSHUE HA (POpMHUpPOBaAHHE KOHKYPEHTHBIX
IIPEUMYILECTB.
PaccmaTpuBaroTcst 0COOEHHOCTH KOHKYPEHLIUU B Pa3HbIX OTPACIIsiX.
M3yuaeTcs BIusHUE pa3Mepa pblHKA HA KOHKYPEHTHBIE CTPATEruu.
AHanmM3Mpy0TCAS METObI aJAaNTAllMU K YCIOBHSIM PAa3HbIX PHIHKOB.
PaccmatpuBaetcs poib roCyJapCTBEHHOTO PETyIUPOBaHus B (GOPMUPOBAHUU
KOHKYPEHTHBIX IPEUMYILECTB.
N3ydaercs BIUSHUE KYJIbTYPHBIX OCOOCHHOCTE Ha KOHKYPEHTHOE ITOBECHHUH.€
AHanusupyertcs cneunduka MeKIyHapOJHOU KOHKYPEHIIHH.
PaccmarpuBaroTCcst METOIBI BBIXOAA HA HOBBIE PBIHKH.

Tema 3.3. YnpaB/jieHHe KOHKYPEHTHBIMHM CTPATEerHsiMHM B YCJIOBHSAX
HeonpenenenHocru. OIIK-3.1, OIIK-4.1

CrpaTernueckoe ynpaBJI€HUE B YCIOBUSAX HECTAOMIIBHOM CPEJIbI.
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PaccmaTpuBaroTcs METOIbI aAanTallul K U3MEHEHUSIM PBIHK.a

N3yyaeTcs cucteMa paHHETO NPeIyIpekIeHUs yIpo3.

AHanM3Upy0TCI HHCTPYMEHTBI YIIPABJICHHS pPUCKaAMHU.

PaccmatpuBaetcst poib THOKOCTH B (JOPMUPOBAHUU KOHKYPEHTHBIX CTpaTETui
N3y4daercss METOAMKA CLIECHAPHOTO TJIaHUPOBAHUS.

AHanu3upyeTcst BIUsiHuEe UH(HOPMAIIMOHHBIX TEXHOJIOTUI Ha yIIpaBlIeHUE
KOHKYPEHTOCIIOCOOHOCTBIO.

PaccmarpuBaroTcsi METOIbI OBICTPOTO pEarupOBAHMS HA U3MEHEHHUS PHIHKA.

4. Tunsl OLOCHOYHBIX MATCPHUAJIOB, ITOKA3ATCIIN U KPUTCPUHU OLICHUBAHUA

4.1. Ouenounble marepuasibl 1o auciuiiuae b.0.02.17 VYnpasnenue
KOHKYPEHTOCIIOCOOHOCThIO Majioro Ou3Heca BXOASAT B COCTaB OIEHOYHBIX
MaTepuanoB 1o oOpa3oBaTenbHON mporpamme OakanaBpuara. COBOKYIHOCTb
OIIEHOYHBIX MaTepHajoB MO BCEM AMCIUILIMHAM (MOIYJISIM) 0Opa30BaTEIbHOU
IpOrpaMMbl  COCTaBJIAIOT (OHJ oOLeHOuHBIX cpelacTB (maigee — DOC). POC
UCIIOJB3YETCSI TPU TMPOBEICHUM TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTU H
MPOMEKYTOUHOM aTTeCTallid O0ydYaroIIUXCs C IEIbI0 OIEHUBAHUS JOCTIKCHUS
00y4YaroumMucs MIaHUPYEMbIX PE3yJIbTaTOB O0yUEHHUS.

4.2. ®OC pa3zpaboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJaHUN Pa3TMYHOTO
TUTIA ¥ YPOBHS CJIOKHOCTH, BKJIFOYA€T KPUTEPHH U IIKAJIBI OICHUBAHMUS, a TAKKE
«KJTI0Un» TpaBWIbHBIX 0TBETOB. DOC popmupyercst Kak OTAEIbHBIA JOKYMEHT
U XPaHUTCS B JIEKTPOHHOM Bujie, foctyn kK @OC mpempocTaBieH OrpaHuYeHHOMY
KpYTY JIHII.

4.3. Jlmsg caMoCTOATENbHON palbOThl OOYYArONIMXCsl MPU TOJATOTOBKE K
TEKYIEMY KOHTPOJIIO YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTallud B PabOuuX
nporpaMmax JUCHMIUIMH pa3MEIleHbl TUIIOBbIC MTPOBEPOYHbBIC 3aaHusl, KOTOPHIC
MOXHO YCJIOBHO pa3leJiuTh Ha 3aJaHusl 3aKpbITOr0, KOMOMHHUPOBAHHOIO H
OTKPBITOTO THIIOB.

3ajaHus 3aKpHITOTO THMA — JTO TECTOBBIC 3a/JaHMs, B KOTOPBIX KaXKIbIH
BOIIPOC  COIMPOBOXKJAETCS TOTOBHIMH BapUaHTaAMH OTBETOB, M3 KOTOPBIX
HE0OXO0MMO BBHIOPATh OJMH WJIM HECKOJIBKO MPaBUIIBHBIX.

3aganusi KOMOMHUPOBAHHOTO THUIIA — ATO TECTOBBIC 3aJaHUs, B KOTOPHIX
KaXJIbI BOTIPOC COMPOBOXKIAETCS TOTOBHIMU BapHaHTaMH OTBETOB, M3 KOTOPBIX
HEOOXOJIMMO BBIOpATh OJWH WJIM HECKOJIbKO TMPAaBUIBHBIX U OOOCHOBAaTh CBOM
BBIOOD.

3aaHusi OTKPBITOTO TUIA — 3TO 3aJaHUS, B KOTOPHIX HA KaXKIbIM BOTPOC
JIOJDKEH OBITh TIPEJIOKEH pa3BEPHYTHIIE 00OCHOBAHHBIN OTBET.

B 3aBucumoct oOT THIa 3aJaHusd  PCKOMCHIAOBAHBI OIIPCACICHHAA
13



IIOCJIEIOBATEIbHOCTh BEIINOJHEHUS W CHUCTEMa OIIEHWBAHUS BBLINOJIHEHUSI
3aJIaHAN.
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4.4. Tunbl 3a1aHUH, CIIEHAPUU BBITIOJHEHUSI, KpUTEPUU OIICHUBAHUS

TUIT 3ATAHUA

NHCTPYKIIMA

CIHEHAPHMU BbITIOJIHEHMA

KPUTEPUM OLIEHUBAHUA

3agaHue 3aKpbITOro THIMA
C BBIOOPOM OZHOTO
MPaBUIILHOTO OTBETA U3
HCCKOJBKUX BapI/IaHTOB
MIPETOKEHHBIX

[IpounTaiite TEKCT,
BBIOEPUTE MPaBUIILHBIN
OTBET

1 .BHUMaTEnpHO NPOYNTATh TEKCT 3aJlaHUsI U TIOHSATH,
YTO B KAYECTBE OTBETA OKUIAETCS TOJIBKO OJIUH U3
IPEVIOKEHHBIX BAPHAHTOB.

2. BHUMaTeIbHO MPOYUTATH NPEASIOKEHHBIE BAPHAHTEI
OTBETA.

3. BeIOpaTh OIH BEPHBIH OTBET.

4. 3anucarh TOIbKO HOMeEp (M OYKBY) BEIOPAHHOTO
BapuaHTa oTBeTa (Hampumep, 3 i B).

OTBeT cunTaeTcsi BEPHBIM, €CITH
MPaBIJILHO YKa3aHa nudpa wim
OykBa

3agaHue 3aKpbITOro THIMA
Ha yCTaHOB.HeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBUE

1.BHuMarensHO MPOYUTATh TEKCT 3a/IaHUS U TOHSATH,
YTO B KAYECTBE OTBETA OXKUIAFOTCS MMAPBI AJIEMEHTOB.
2. BuuMarensHO MpovYnTaTh 00a CIIUCKA: CIHCOK 1 —
BOTIPOCHI, YTBEPKICHUs, (DAKThI, TOHSATUS U T.1.;
CITUCOK 2 — YTBEPKJICHHSI, CBOMCTBA OOBEKTOB U T.J.

3. ComnocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3ieMeHTaMu
cnucka 2, chopMUpOBATh Mapbl HIEMEHTOB.

4. 3anucatp momapHo OYKBbI U IU(PHI (B 3aBUCUMOCTH
OT 3aJlaHus1) BapUaHTOB OoTBeTa (Harpumep, Al umu
b4).

OTBeT cunTaeTcs BEPHBIM, €CITH
MPABIJIBHO YKa3aHbI UGPHI WIH
OYKBBI

3agaHue 3aKpbITOro THIMA
C BBIOOPOM HECKOJIBKHX
MPaBUIILHBIX OTBETOB U3
HECKOJbKMX BapUAHTOB
MIPEIIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE MPaBUIIbHBIC
OTBETHI

1.BHuMmarensHO MPOYUTATh TEKCT 3a/IaHUS U TOHSTH,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
2. BHUMaTeIbHO MPOYUTATh PEJIOKEHHBIC BAPHAHT-
ThI OTBETA.

3. BrIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarh TOJIBKO HOMEpa (MM OYKBBI) BRIOPAHHOTO
BapuaHTa oTBera (Hampumep, 1 4 mmm A ).

OTBeT cunTaeTcss BEPHBIM, €CITH
IMMpaBUJIbHO YCTAHOBJICHBI BCC
COOTBETCTBUS (ITO3UIMU U3 OJTHOTO
CTOJNIOIIa BEPHO COTIOCTABIICHBI C
MO3ULIMSIMH JIPYTOTO)

3agaHue 3aKpbITOrO THIA
Ha yCTaHOB.HeHI/Ie
MMOCIEI0BATEILHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
MOCJIEI0BATEIHHOCTh

1. BumMatenbpHO IMPOYNTATh TCKCT 3aJJaHUA U ITOHATD,
YTO B Ka4C€CTBC OTBETA OXXKHNAACTCA
ITOCJICAOBATCIBHOCTD DJICMCHTOB.

OTBeT CUNTACTCSI BEPHBIM, CITH
MIPaBUWIbHO YKa3aHa BCs
MOCJIEIOBATEILHOCTD UGB
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2. BHUMaTeabHO MPOYUTATh NPEASIOKEHHBIE BAPHAHTEI
OTBETA.

3. IlocTpouTh BEpHYIO MOCIEAOBATENLHOCTD U3
IPEJIOKEHHBIX YIEMEHTOB.

4. 3anucatb OYKBBI/IIUGPHI (B 3aBUCIMOCTH OT
3aJlaHKs) BApUAHTOB OTBETA B HYKHOU
nociyeaoBarenbHocTH (Hanpumep, bBA nnu 135).

3amanue
KOMOWHHUPOBAHHOTO TUTIA
C BEIOOPOM OJTHOTO
IPaBUILHOTO OTBETA M3
IpeITI0KEHHBIX U
000CHOBaHMEM BBIOOpa

[IpounTaiite TEKCT,
BBIOCPUTE MPABUITHHBIN
OTBET U 3alUIINTE
apTyMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1.BHuMarensHO MPOYUTATh TEKCT 3a/IaHUS U TIOHSATH,
YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIUH U3
MPEIOKEHHBIX BAPUAHTOB.

2. BHEMaTeIpHO MPOYUTATH MPEATI0KEHHBIC BAPHAHTHI
OTBeTA.

3. BeIOpaTh OZIMH BEPHBI OTBET.

4. 3anucath TOIBKO HOMeEp (M OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anucaTh apryMeHThbI, 000CHOBBIBAIOIIINE BHIOOD
oTBeTa (HampuMmep, 4 TeKCT 000CHOBAHHS).

OTBeT cunTaeTcss BEPHBIM, €CITH
NpaBUJIBHO YKa3aHa Iudpa uiu
OyKBa U TIPUBEICHBI KOPPEKTHBIE
apryMeHThI, UCII0JIb3YEMBIE IIPH
BBIOOpE OTBETA

3agaHue OTKPBITOrO THIA
C Pa3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT U
3aIULINTE Pa3BEPHYTHIN
000CHOBaHHBIN OTBET

1. BHuMaTeapHO NPOYUTATH TEKCT 33JaHUS U MTOHATh
CyTh BOMpOCa.

2.ITponymars JIOTUKY M TIOJIHOTY OTBETA.

3.3anucath OTBET, UCHOJIb3Ys YETKHUE KOMIIAKTHBIC
(bOpMYITUPOBKH.

4.B ciyyae pacueTHOM 3a/lauu, 3alucaTh pelieHUue 1
OTBET

OTBeT cunuTaeTcs BEPHbIM:

1. OtcyTcTBHE (aKTHUECKUX
OLIMOOK.

2. PackpbiTe o0beMa
UCTIOJIb3YEMBIX MOHATHUH (TTOJIHOTA
OTBETA).

3.000CHOBaHHOCTb OTBETA
(HanmMuyMe apryMeHTOB).

4. Jlornyeckas
MI0CJIEI0BATEIBHOCTD U3J1araeMoro
MarepHaa.
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4.5. OOmias 1miKana OUEHUBAHUS  PE3yJbTAaTOB TEKYLIETrOo KOHTPOJsS

yCIEBAaeMOCTU U MPOMEKYTOYHOW arTecTanuy OOyYaroIMXCsl ¢ MPUMEHEHHEM
BPC Jlonenxoro ¢guimana PAHXul'C.

ECTS
Hrorosas Aas Has
bunapnas | Tpaam-
0asIbHAA TpaguunonHas cucrema OMHapHO
cucremMa HHOHH .
OI[eHKA . i
oii cuc-
CHCTEMBI
TeMBbI
90-100 OTau4HO A P/ Passed
80-89 B P/ Passed
3auTeHo
7579 Xopouo C | P/Passed
70-74 Y IOBJIETBOPUTENBHO B P/ Passed
60-69 8 P E P/ Passed
0-59 HeynoBneTBopuTeabHO He 3auteHo F F/Failed

CooTHomieHne OaioB 32 TEKYHIMH KOHTPOJIb  YCIIEBAEMOCTH U
IPOMEKYTOUHYIO  aTTECTallMi0, a TakKe IMOBTOPHYIO  IPOMEKYTOUHYIO
aTTECTALUIO:

MakcumanbHas MaxkcumanbHas MaxkcumanbHas MakcumanbHas
cyMMma 6aisoB 3a cyMMa 0aJjioB 3a UTOTOBAs cymMma 6aisoB 3a
TEKYIUH KOHTPOJIb MIPOMEKYTOYHYIO OasbHas MOBTOPHYIO
yCIIEBAaEMOCTH aTTECTAIHIO OIICHKa MIPOMEKYTOUHYIO
aTTECTAIUIO
100 6ayutoB 100 6ayutoB 100 6amnoB 100 6amnoB
5. @opMBbI aTTECTAIIUM, TUTIOBBIE OIIEHOYHbIE MATEPUAJIBI ISl

TeKyLIero KOHTPOJIsl yCIIeBAeMOCTH 00y4al0INXCs, KPUTEPUH M IIKAJIbI
OlleHMBAHMS MO0 KOHTPOJbHBIM TOYKAM

5.1. B xome peammsanuu aucuumuiaeel  b.0.02.17  Ynpasnenue
KOHKYPEHTOCIIOCOOHOCTBhIO Majoro OW3Heca HCIONB3YIOTCS Clieayromue (popmbl
TEKYIIEro KOHTPOJIA YCIIeBaeMOCTH oOydaromuxcs (B TOM 4YHCIE, 3aJaHHs K
KOHTPOJIbHBIM TOYKaM):

AOKJIaZ1l, OIpocC, TCCTUPOBAHHUC, KOHTPOJIbHOC 3a/IaHNC.

Cucrema oreHMBaHMsI 3HAHUHN IO BUAAM YUEOHOU JIeATeTLHOCTH




Kpurepuu oniennBanus onpoca:

banbl

Onucanue Kputepus

OOyuaromuiics TOJMHO HW3JIaraeT marepuayn (OTBEYaeT Ha
BOIIPOC), JaeT TMPaBWIbHOE OMNpENEICHUE OCHOBHBIX|
MOHATUH; OOHApYXWBAaeT IOHMMAaHHWE MaTepHhalia, MOXKET|
000CHOBaTh CBOW CYXJICHHUS, TNPUMCHHUTh 3HAHUS HA
MPAaKTUKE, TPUBECTH HEOOXOIMMBIC MPUMEPHI HE TOJBKO U3
y4aeOHMKa, HO M CaMOCTOSITEIIBHO COCTABJICHHBIC, M3JIaraet
MaTepraj MOCIeA0BaTEIbHO W MPABUIBLHO C TOYKU 3PEHUS
HOPM JINTEPATYPHOTO SI3bIKA.

OOyuvaromuiics JaeT OTBET, YJOBJIETBOPSAIOIINNA TEM K€
TpeOOBaHUAM, UYTO U JUUISl OLIEHKH «OTJIMYHO», HO JOIYCKaeT
1-2 omubKu, KOTOPBIE caM e UCIpaBisieT, U 1—2 Henouera
B TOCNEAOBATEIBHOCTH M SI3BIKOBOM  O(OPMIICHUU
M3J1araeMoro.

OOyuatomuiics O0OHAapyXMBAaeT 3HAHWE W TMOHWMAHUE
OCHOBHBIX ITOJIOKEHUN JAaHHOM TEMBbI, HO U3JIAracT MaTepuall
HEMOJIHO U JIOMYCKAE€T HETOYHOCTU B OMPEACICHUHN TOHATHUMH
i (HOPMYITUPOBKE MPABUIT; HE yMEET JOCTATOYHO TITyOOKO
M JI0Ka3aTeJIbHO O0OCHOBAaTh CBOU CYXKJICHHS W TMPUBECTU
CBOM MPUMEpPHI; M3JIaraeT Marepuan HEMOCIEA0BATENIbHO U
ITONTYCKAET ONTMOKH B SI3BIKOBOM 0(DOPMIJICHUH M3JIaraeMoro.

OOyuatomuiics  OoOHapy>KMBaeT  HE3HAHHWE  BOIPOCA,
NOMyCKaeT OIIMOKKM B (POPMYJIMPOBKE OIMpPEAETICHUN U
NpaBUjl, WCKAKAIONIME WX CMBICH, OECIOpSIOYHO U

HCYBCPCHHO M3JIaracT MaTcpuall.

Kputepun onieHuBanus qoKIaaa:

Kpurepun paraso
PHTEP A Onucanue KpuTepus
OLIEHKH H 0a/JI0B
JletanbHoE, MOCJIEAOBATEIBHOE
Conepxanue u
1 OMMCAaHHUE BCEX OTANOB C KOHKPETHBIMU
PACKPBITHE TEMBI
IpUMEPaAMHU
I'pamoTHOCTH 0.5 CoOiroieHbl BCE MpaBuiia
U3JI0KECHHMS ’ rpaMMaTUK, opdorpaduu U MyHKTyaluu
EnuHpili cTMIB HW3JI0KEHUSI, TOYHBIC
Crunuctuka 0,5 (GhOpMYJIMPOBKH, YMECTHOE HCIOJIb30BaHUE
TEPMHUHOB, JJAKOHUYHOCTh
YeéTkas MOCIe0BaTEeIbHOCTh
Jlornka 0.5 U3JIOKEHUSA, JIOTUYECKHUE CBSI3U  MEXKIY
U3J10KEHUS ’ YacTAMH TEKCTa, apryMEHTHI MOJTBEPKIAI0T
BBIBOJIbI
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YHUKaIbHBIN OJAXO0/T K  TeMme,
OpuruHajibHOC
- 0,5 HECTaHJAPTHBIC PEIICHUS], WHHOBAIMOHHBIC
ujieu, COOCTBEHHAs MO3HUIIMSI aBTOpa
Htoro 3
MaKCHUMAaJILHO:

Kpurepun onieHuBaHuA TECTOBBIX 3aJaHUM:

Bassl Onucanue Kputepus
Ceoimie 80% mpaBunbHBIXIOOyYaroIUiics JEMOHCTPUPYET
4 OTBETOB. ry0OKoe TO03HaHWE B OCBOCHHOM|
MaTepHuae.
Ceoimie 70% npaBuwibHBIXOOyYaOMUMCS  MaTepHal  OCBOEH
3 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OIIHOOK.
Cebiie 50% npaBuiIbHBIXOOyYaOUMMCs MaTepuail OCBOEH HE
2 OTBETOB. MOJIHOCTBIO, UMEIOTCS 3HAYUTEIbHBIC
npoOesbl B 3HAHUSIX.
Menee 50% mnpaBmwiIbHBIX(OOYUYaIOMUMCST MaTepual HE OCBOCH,
0 OTBETOB. 3HAHUS oOyuJaromerocs HIDKE
0a30BOTO YPOBHSI.

Kpurepnun onieHMBaHNS KOHTPOJIBHBIX 3aaHUM:

Bbanbl Onncanue KpuTepus
4 OOyuaromuMcst 3aJJaHUe BBITIOJIHEHO 0e3 OMMOOK U B TIOJTHOM
o0BEME.
OOyuaromumMcsi B TI€JIOM 3aJaHUE BBITIOJIHEHO, HMMEIOTCS
3 OTJEIbHbIE HETOYHOCTH MJIM HEQOCTATOYHO ITOJHBLIE OTBETHI, HE

coJieprKaIne OMIOOK.

OOyuaromuMcsi  TOMYMIEHbI ~ OTACNbHBIC  OMMUOKH  TPHU

2
BBITIOJTHCHHH 3aJaHUs
vy 06yqa}0meroc;l OTCYTCTBYIOT OTBCTBI Ha OOIBIIMHCTBO
0-1 BOIIPOCOB 3aJiauu, 3alaHMC HC BBLIIIOJHCHO HJIM BBIIIOJIHCHO HE

BEPHO.

5.2. TunoBble OLIEHOYHBIE MaTEpHAIbl JUIsI TEKYLIEro  KOHTPOJII
yCHeBaeMOCTH O0yJaronmxcs (BHE KOHTPOJIS 3HAHUN IO pa3zely):

Pazgen 1. Teopernueckue OCHOBBI ylnpaBJeHHsA
KOHKYPEHTOCIOCOOHOCTHIO
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Tema 1.1. Teopernueckue OCHOBBI yIpaBJIeHUA
KOHKYpeHTocnocooHocroo. OIIK-3.1, OITK-4.1

TecToBBIC 3aaHUS:

Tecr 1.

BauMarenbHO mpouuTaTh TEKCT 3aJaHUS W MOHSTh, YTO B KaueCTBE OTBETA
0’KMAAETCS TOJIBKO OJWH U3 MPE/JI0KEHHBIX BApUAHTOB.

BauMarenbHO npoYnTaTh MPEI0KEHHBIE BApUAHThI OTBETA.

BriOpaTh oMH BepHBIN OTBET.

3anucarh TOJILKO OYKBY BRIOpAaHHOTO BapuaHTa OTBETA.

Uro mnoHMMaeTcs TMOjA «OM3HEC-MPOIECCOM» B KOHTEKCTE YIPaBICHUS
OpraHu3aluen?

a) COBOKYMHOCTh aJMUHHCTPAaTUBHBIX pErjJaMeHTOB U  JIOJDKHOCTHBIX
VHCTPYKLIHM;

0) ycroifunBas, IeleHANpaBIeHHAs! COBOKYITHOCTh B3aUMOCBSI3aHHBIX BHJIOB
JESITEIIbHOCTH, KOTOPasi TI0 3aJJaHHOW TEXHOJIOTHH MPeoO0pa3yeT BXOAbI B BBIXO/HI,
MPEICTaBIISIFOIINE [IEHHOCTD ISl TOTPEOUTETIS;

B) MCKJIIOUYUTEIBHO (DPMHAHCOBO-XO3SIMCTBEHHBIE OMNEPAlUU, MOJJIekKaIINe
OyXraiarepckomy yuery;

r) mo0asi JesTelIbHOCTb, OCYLIECTBIsIeMasl Ha MPEANpPUATHN I TOTYYSHHS
PUOBLIH.

Tect 2.

BHuMartenbHO mpouyuTaTh TEKCT 3aJaHUs U TMOHITh, YTO B KadyeCTBE OTBETa
0’KMIAETCSI HECKOJIbKO MTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHumaTenbHO MpoynuTaTh MPEIJI0OKEHHBIC BApUAHTHI OTBETA.

Bri6paTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

Kakne w3 mepeducIeHHBIX MPUHITUIIOB OTHOCATCS K OCHOBHBIM IPHHITUIIAM
yIpaBiieHHs OU3HeC-npoueccamu?

a) MIPUHITATT HEMTPEPHIBHOCTH U IIUKJINIHOCTH TIPOIIECCOB;

0) mpUHITUTT OECKOHTPOIHLHOCTU UCTIOTHUTEIICH;

B) IPUHIIUI OPUEHTAIIUU HA TIOTPEOUTEIS;

T') IPUHIIMIT CTAaHJAPTU3AIIMU U PETIaMEHTAIUH;

1) IPUHITATI €TUHOJIMYHOTO TIPUHSTHUS BCEX PEIICHUH.

Kakue 3amaun pemaroTcs Ipu ONTUMU3ALANA OU3HEC-TIPOLIECCOB?
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a) COKpallleHuEe BPEMEHU BBITIOJIHEHHUS MPOIIeCca;
0) CHI)KEHUE OTepaIlMOHHBIX 3aTparT;

B) yCTpaHeHue TyOJupoBaHUs (DYHKITUM;

') YBEJIMUYEHUE YHUCIIa COTJIACOBAHMUIA;

1) MIOBBIILICHUE KaYeCTBA pe3yJibTaTa Mpoliecca.

Kakne wuctoyHuku uHGOpPMALKUK HCIONB3YIOTCS s aHaiau3a Ou3Hec-
MPOLIECCOB OpraHu3aIn?

a) perJaaMeHThl M CTaHJapThl BHIIIOJHEHUS IPOLIECCOB;

0) MHTEPBBIO U OMPOCHI COTPYIHUKOB, YHACTBYIOLIUX B MPOIECCE;

B) JKypHAJIbl PETUCTPALIUU COOBITUI U JIOT-(haiiiibl HH(POPMALIMOHHBIX CUCTEM;

') HCKJIIOUUTEIBHO JaHHbIC BHEIIHEH cTaTucTuku (PoccTar u T.11.);

1) OTYETHI 0 BPEMEHHBIX U MaTepUalIbHBIX 3aTpaTax Mo dTanam mnpoliecca.

Tect 3.

BauMartenbHO mpouyuTaTh TEKCT 3aJaHUs U TMOHITh, YTO B KadyeCTBE OTBETa
0’KHJAETCS TTOCIICIOBATEILHOCTD DJIEMEHTOB.

BHuMartenbHO MpounTaTh IPEAJIOKEHHBIC BADUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATENLHOCTD U3 MPEJIOKEHHBIX JJIEMEHTOB.

3anucaTh OyKBBI BAPUAHTOB OTBETOB B HY>KHOM MOCIICIOBATEIIHHOCTH.

Ornpenenure MNOCAEAOBATENIBHOCTh 3TANOB YHPABJICHUS OU3HEC-TPOIIECCOM
(muka emunra — PDCA):

a) npoBepka (Check) — aHanmu3 JOCTUTHYTBIX PE3YJIbTATOB U BBISBJICHUE
OTKJIOHCHUH;

0) manupoBanue (Plan) — moctaHoBKa 1enel mpoiecca U OmpeeseHue
MapaMeTpoB;

B) neiictBue (Act) — KOppPEKTUpPOBKAa TIpollecca M CTaHJapTU3AIUs
YIIy4LIEHNH;

r) BeinosiHeHue (Do) — peannzanus nporecca B COOTBETCTBUU C TIAHOM.

YcraHOBUTE TIPaBUIIBHYIO —TIOCIICOBATEIBHOCTh 3TAllOB  ONTHMHU3AINH
Ou3Hec-mpolecca:

a) pa3paboTKa IeIeBOM MOJIEH mpoliecca «kak JoKHO ObIThY (TO-BE);

0) aHaIM3 BBISIBIICHHBIX MPOOJIEM U «Y3KUX MECTY;

B) BHEJIPECHUE U3MEHEHUN U KOHTPOJIb 3 ()EKTUBHOCTH;

T') OMKCaHue CYIIECTBYIOINIETO Mpoiiecca «Kak ecTb» (AS-IS);

1) CPaBHEHHE TEKYIIEH U 1IeJIeBOM MO, pa3paboTKa IjlaHa U3MEHECHU.
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Tema 1.2. Ouenka koHKypeHTOCIOCOOHOCTH ToBapa. OIIK-3.1, OIIK-4.1

TecToBBIC 3aaHUS:

Tecr 1.

BHuMaTenpHO MpoYUTaTh TEKCT 33JaHUS U MOHAThH, YTO B KaUYECTBE OTBETA
OKUJIAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTteapHO MpOYUTATh MPEIoKEHHbIE BAPUAHTHI OTBETA.

Bri6path 0/1uH BEpHBIil OTBET.

3anucath TOJBKO OYKBY BEIOPAHHOTO BapHaHTa OTBETA.

Uto moHUMaETCs MO MPOU3BOIUTEILHOCTHIO Tpy1a?

a) OTHOIIEHWE MPUOBLIN MPEANPUITHS K CPEAHECHUCOYHON YHCIEHHOCTHU
pabOTHUKOB,

0) cmocoOHOCT, pPabOTHHKA MPOU3BOJAUTH OIPEICICHHOE KOJUYECTBO
MPOIYKIIMU B SIUHUILY BPEMCHH;

B) OTHOIIIEHUE CTOMMOCTH OCHOBHBIX (DOHJIOB K YUCIEHHOCTU PAOOTHUKOB;

r) 00II1asi cyMMa 3aTpat Ha OIUIaTy Tpya MepcoHaIa.

Kakoli mnokazarenb NOpOU3BOAUTEILHOCTH TpPYyJa PACCUUTHIBAETCS Kak
OTHOIIIEHHE 00beMa MPOU3BEICHHON MPOAYKITUH K 3aTpaTaM pabodyero BpeMeHu?

a) TPyJOEMKOCTH;

0) BeIpabOTKa;

B) (hOHI00THAYA;

') peHTa0eIbHOCTh MEePCOHAIA.

Kakum crmocoboMm u3MepsieTcsi MpOM3BOAUTENBLHOCTh TPyAd, €Clu 00beM
MPOTYKIIUH BBIpaKAeTCsl B HOPMO-9acax?

a) HaTypaJIbHbIM;

0) CTOMMOCTHBIM;

B) TPY/IOBBIM;

I') YCIOBHO-HATYpPaJIbHBIM.

YT0 1oKa3sIBaeT TPYAOEMKOCTh IPOLYKIIMH?

a) KOJIMYECTBO MPOAYKLNHU, TPOU3BEICHHON B €AMHUILY BPEMEHU;

0) 3aTpaTbl pabouero BpeMeHH Ha IPOU3BOCTBO €AMHUIIBI IPOAYKIINH;
B) J0JIIO MMPUOBLIN B BEIPYUYKE OT peaIM3alllH;

') CTOUMOCTh MPOAYKINH, TPUXOAIIYIOCS Ha OJTHOTO paOOTHUKA.

Tect 2.

BHuMartenbHO mpoyuTaTh TEKCT 3aJaHUsl U MOHATh, YTO B KAY€CTBE OTBETA
0KHMJIA€TCSl HECKOJIBKO MPABUIIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMarenbHO npodyuTaTh MpeioKeHHBIC BApHaHThI OTBETA.

BriOpaTh HECKOIBKO MPABUIIHLHBIX OTBETOB.
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3anucaTh TOJIBKO 6YKBBI BLI6paHHBIX BapHaHTOB OTBCTA.

Kakue dakTopsl oka3piBaloT HamboJiee CYIIECTBEHHOE BIUSHUE Ha
MOBBIIIICHHE MTPOU3BOIUTEIHPHOCTH TPY/la B OPraHU3AIMIX MaIoro ousHeca?

a) BHEJPECHUE HOBOTO 000PYI0BAaHUS U TEXHOJIOTHIA;

0) moBbIIICHHUE KBaTU(UKAIINHY TIEPCOHAA;

B) YBEJIMYCHUE YUCIIA BBIXOIHBIX THEH;

I') COBEPIIICHCTBOBAHNE CUCTEMbI MOTUBAIINH TPY/Ia;

1) U3MEHEHWE OPTaHNU3aIIMOHHO-TIPABOBOM (DOPMBI IPETPUSITHSI.

Kakue meTonpl u3MepeHus NMpOU3BOAUTENBHOCTH TpyAa MPUMEHSIOTCS Ha
MpaKTUKE?

a) HaTypaJIbHbIA METOJ (B IITYKaX, METPaxX, TOHHAX );

0) CTOMMOCTHOM METOJ (B IEHEKHOM BBIPAXKEHUN);

B) TPY/A0BOM MeTO1 (B HOPMO-4acax);

r) 0aJlaHCOBBIN METOI;

1) rpauYeCKuil METO.

Kakue  moka3zarenm  HEMOCPEACTBEHHO  XapaKTepU3YIOT  YPOBEHb
MPOU3BOAUTEIILHOCTH TPYa Ha MPEATIPUSTHHN ?

a) BBIpa0OTKa MPOYKIIMU HA OJTHOTO PaOOTHUKA,

0) TPYJIOEMKOCTb €TUHUIIBI POAYKITUY;

B) KO (OUIIMEHT TEKYyUeCTH KaJIpOB;

r) oH omIaThl TPy AQ;

1) CpeHuM pa3psia pabouux.

Tect 3.

BHuMarenbHO mpoyuTaTh TEKCT 3aJaHUsl U MOHATh, YTO B KAa4€CTBE OTBETA
0’KHJACTCS TTOCJICIOBATEILHOCTD DJIEMEHTOB.

BauMarenbHO npodynTaTh NPEJIOKEHHBIE BApUAHThI OTBETA.

[TocTpouTh BEpHYIO MOCIIEIOBATEIIBHOCTh U3 MPEJI0KEHHBIX 3JIEMEHTOB.

3anucath OyKBBI BAPHAHTOB OTBETOB B HY)KHOM IMOCIIEIOBATEIILHOCTH.

Onpenenure TOCIENOBATEIBHOCTh pacueTa IoKas3aTens  BBIPaOOTKH
TIPOIYKIIHH:

a) ompexaeneHne o0beMa MPOU3BEACHHON MPOIYKINH (B HATypaIbHOM WU
CTOMMOCTHOM BBIPKCHHH );

0) pacueT BbIPAaOOTKHM KaK OTHOIICHHE OO0BEeMa MPOAYKIMU K 3aTpaTam
paboyero BpeMeHu;

B) ONpeJeNieHne 3arpaT pabouero BpPEMEHU Ha IMPOU3BOJCTBO MPOAYKIIHU
(4e0BEKO-4achl, YEIOBEKO-IHH);

T') BBIOOp €MHUIIBI U3MEPEHUS MPOIYKIIMU U TIEPUOJIa pacueTa.

YcraHoBute IMpaBUJIbHYTO IIoCJaACA0BATCIIbHOCTD OTaIlOB aHaJIn3a
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IPOU3BOAUTEILHOCTH TPYa HA MIPEANPHUSITHH:
a) BBISIBIICHHE PE3EPBOB POCTA MTPOU3BOUTEIILHOCTH TPY/A;
0) pacueT 0a30BbIX IMMOKa3aTeJIe MPOU3BOJUTEIHHOCTH TpyAa (BhIpabOTKa,
TPYJAOEMKOCTb);
B) CpaBHEHHE TIOKaszarejied MPOU3BOJMTEILHOCTH TpyAa C IJIAHOBBIMH
3HAYCHUSIMU U C TAHHBIMU 32 TIPEABIAYIINE IEPUO/IBI;
T') pa3paboTKa MEPOIIPHUSTHH TIO TMOBHIIICHUIO TPOU3BOAUTEIILHOCTH TPY/Ia;
1) aHamm3 (aKTOpOB, BIUAIONIMX HAa HW3MEHEHHE TMPOU3BOJIUTEIHLHOCTH

TpyAa.
KonTposbHble 3ananus:

3amanune 1.

B opranuzaiuu maioro 6usHeca 3a OTYETHBIN Mecsl] 00beM MPOU3BeICHHON
npoaykiuu coctaBui 8 400 equnui. CpegHecnucoyHas YUCJICHHOCTh PAOOTHUKOB
3a 3TOT Mecsal — 28 yenoBek. KonuuecTBo pabouux aHeil B mecsue — 21 neHb.
[TponomkuTensHOCTh padouero AHs — 8§ yacoB. Paccuntarh 4acoByO BBIPAOOTKY
IPOIYKUMHU HA OTHOTO PabOTHHUKA.

3aganue 2.

B opranmzanum mamoro OuszHeca B 0a3sMCHOM Tojay OOBEM TOBAapHOMU
npoaykuuu coctaBuil 12 500 Teic. py0. mpH CPeAHECHHCOYHON YHUCICHHOCTU
pabotHukoB 50 denoBek. B oTdyeTHOM TOQYy 00BEM TOBApHOW MPOAYKIIHH
yBeauumiics a0 15 000 Teic. py0., a YMCIEHHOCTh paOOTHUKOB COKpATUiach 110 48
4yeloBeK. PaccuuTarh MPOU3BOJIUTEIBHOCTh TpyAa (BbIpaOOTKY Ha OJHOTO
pabOTHHKA) 332 OTYETHBIHI IO,

Tema 1.3. Ounenka koHKypeHTOcnocoOHocTH mpeanpusitus. OIIK-3.1,
OIIK-4.1

TecToBrIe 3a1aHNA:

Tecr 1.

BHuMarenbHO MpouuTaTh TEKCT 3aJaHUA U MOHATh, YTO B KAUYECTBE OTBETA
0’KMJAETCS TOJIBKO OJVH U3 MPEIJI0KEHHBIX BAPUAHTOB.

BruMarenbHO npounTaTh MpEIoKEHHbIE BADUAHTHI OTBETA.

BriOpath 01uH BEepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAHHOTO BapHaHTa OTBETA.

Kaxoit u3 nmepeunciaeHHbIX HHCTPYMEHTOB OTHOCUTCS K aMUHUCTPATHBHBIM
METO/IaM YIpaBJICHUS TPOU3BOAUTEILHOCTHIO TPy 1a?

a) MPEeMHUPOBAHNE 32 MEPEBHITIOJIHEHUE HOPM BBIPAOOTKH;

0) HOpMHPOBaHUE TPY/Ia U YCTAHOBIIEHNE 000CHOBAHHBIX HOPM BBIPAOOTKH;

B) KOPIIOPAaTUBHOE OOyYECHHE U TPEHUHTH,
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I') OpraHu3aiys KOHKypcoB nMpohecCuOHaIbHOTO MacTepCTBa.

Uro  sABmsieTCs  MEPBBIM  dTAlOM B MPOLECCE  yIPaBJICHUSA
MIPOU3BOIUTEIIBHOCTBIO TpyAa?

a) KOPPEKTUPOBKA MPOILIECCOB HA OCHOBE aHAJIN3a;

0) IUTaHUPOBAHKE LEJEBBIX MMOKa3aTeNeil MPON3BOAUTEILHOCTH TPYAA;

B) BHEJPEHUE CUCTEMBI MAaTEPUATIBHOTO CTUMYJIMPOBAHUS;

I') COKpalleHUE ePCOHAA.

Kakass cucrema MOHMTOPHMHIAa IIO3BOJIIET ONEPATUBHO  OTCIIEKUBATH
OTKJIOHEHHSI (PaKTUYECKOM MPOU3BOJUTENILHOCTH TPYyAa OT IJIAHOBOM B OpraHU3aluu
MaJjioro ousHeca?

a) ©XKETOIHbIN ayauT;

0) exeMecaYHbIN aHau3 BBINOIHEHUST HOpM BbipaboTku u KPI;

B) pa30BO€ AHKETUPOBAHUE COTPYIHUKOB;

I') BHEIIIHUI KOHCAJITUHT.

Tect 2.

BHuMmaTenbHO MpoYMTaTh TEKCT 3aJaHUsl U MOHAThH, YTO B Kaue€CTBE OTBETA
0’KUJIa€TCSl HECKOJIBKO MPaBWIBHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHuMaTenbHO NpoUYnuTaTh NMPEIJIOAKEHHBIC BAPUAHTHI OTBETA.

Bri6paTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3amnucarh TOJbKO OYKBBI BRLIOpAaHHBIX BApUAHTOB OTBETA.

Kakue uHCTpyMEHTHI yIpaBieHuUsl MPOU3BOIUTEIHHOCTBIO TPYIa OTHOCSTCS K
SKOHOMHYECKUM (MOTUBAIIMOHHBIM) METOJaM?

a) IPEMUPOBAHKE 3a BHITIOJIHEHUE U TIEPEBBITIOTHEHNE HOPM BBIPAOOTKY;

0) U3MEHEHUE JTOHKHOCTHBIX HHCTPYKIMUI;

B) YCTaHOBIICHUE CACITBHOU (DOPMBI OTLIIATHI TPY/IA;

') IPOBEJICHUE €XKETHEBHBIX MJIAHEPOK;

1) BBEJIeHUE HAA0aBOK 3a MOBBIIICHUE KBATH(UKAIIHH.

Kakue meponpusiTisi BXOAAT B MPOLECC YIPABICHUS MPOU3BOAUTEIBHOCTHIO
Tpy/a Ha dTale «aHaJu3 U OLICHKa»?

a) cpaBHeHHUE (paKTHYECKON BHIPAOOTKH C TUIAHOBBIMU ITOKA3aTEISMU;

0) BBISBIICHHE IPUYNH OTKJIOHEHUH B MPOU3BOAUTEIHLHOCTH TPYAA;

B) YTBEPXKACHUE HOBBIX HOPM BBIPAOOTKH HA CIEIYIONINI TEPHO;

I') pacdyeT AUHAMUKHU MPOU3BOJUTEIHLHOCTH TPYAA 32 HECKOJIBKO MEPHUO/IOB;

1) 00y4€HHE HOBBIX COTPYAHUKOB.

Tect 3.
BaumaTenpbHO mpounTaTh TEKCT 3aJlaHUS W MOHSATH, YTO B KAa4eCTBE OTBETA

0XHMAACTCA IIOCIICA0BATCIIBHOCTD 3JICMCHTOB.
BaumarensHO IIpOYUTATh IIPCAJIOKCHHBIC BApUAHTBI OTBCTA.
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HOCTpOI/ITB BCPHYIO ITIOCIICAOBATCIbHOCTD U3 IMPCIJIOKCHHBIX 3JICMCHTOB.
3anucaTth 6YKBI)I BapHUaHTOB OTBCTOB B HY)I(HOﬁ IIOCJICA0BATCIIbHOCTH.

Onpenennre

IIOCJICA0BATCIIbHOCTD

OTaIloOB

POU3BOAUTENILHOCTBIO TPY/Ia B OPTaHU3aMU Majloro Ou3Heca:
a) aHAJIM3 U OLEHKA JOCTUTHYTOr0 YPOBHS IPOU3BOJAUTEIBHOCTH TPYAQ;
0) IUTaHUPOBAHUE LEJIEBBIX MMOKa3aTeNeil MPON3BOAUTEILHOCTH TPYAA;

B) pa3paboTka ®

MPOU3BOJIUTEIIBHOCTH TPYAA;
I') KOHTPOJb W MOHMTOPHMHI BBINIOJHEHHUS MEPOINPHUITUH W JOCTHXKCHUS
moKa3aTeJici.

peanuzanus

MEpOIPUATAA 1O

yIpaBJICHHUS

ITOBBIIICHUTIO

YCTaHOBUTE MPABUIIBHYIO MOCJIEAOBATEIBHOCTh JIEMCTBUM MPU BHEAPECHUU
CHUCTEMBI YIIPaBJIEHUS TPOU3BOAUTEILHOCTHIO TPY/Ia B MaJIOM OHU3HECE:

a) “HPpOpMHUpOBaHUE U O0YUYEHHE NEPCOHATA HOBBIM CTaHAapTaM padOThI;
0) BBIOOp METO/IOB ¥ MHCTPYMEHTOB YIIPaBICHUS IPOU3BOAUTEIBbHOCTHIO;
B) aHAJIM3 TEKYLIET0 YPOBHS MPOU3BOAUTEILHOCTH TPYa;

r) ycraHosieHue KPI

MOJIPA3/ICIICHU;
1) pETyJISIPHBI MOHUTOPHUHT U KOPPEKTUPOBKA IJIAHOB.

IMPONU3BOAUTCIIBHOCTH

Il COTPYAHUKOB

Tect 4. YcraHOBHTE COOTBETCTBHE MCXKOAY TCPMHHOM, IIPUBOIWMBIM B

cronbiie ciieBa, W BBICKa3bIBaHMEM (WJIM OMpEIEIICHHEM) W3 IMPAaBOro CTOJOA: K
KOKJIOW TMIO3WIMH, JaHHOW B JIGBOM CTOJIOIIE, MMOJ0EPUTE COOTBETCTBYIOIIYIO
TIO3UIINIO U3 TIPABOTO CTOJIOIIA.

No Tepmun Onpenenenne
1 | YopaBnenue [Ipouecc onpenenenus 1eIeBbIX MOKa3aTeaen
MIPOU3BOIUTENBHOCTHIO TPyJa BBIPA0OTKH HA MPEICTOSIINN TIEPUOJT
2 | Hopmuposanue Tpyaa CucremaT4ecKkoe OTCIeKHUBAHUE
(haKTUYECKON MPOU3BOAUTEIHHOCTH TPYIa U
CpaBHEHUE C TUIAHOM
3 | [ImanupoBanue Kommiekc mep no BBISIBICHUIO U
MIPOU3BOIUTENBHOCTH TPy/ia MCIOJIb30BaHUIO BO3MOXKHOCTEHN pocTa
MIPOU3BOIUTENBHOCTH TPy/Jia
4 | MOHUTOPUHT TPOU3BOAUTEIILHOCTH YcTaHOBIEHUE HAYYHO OOOCHOBAHHBIX 3aTpaT
Tpyaa pabodero BpeMeHHU Ha eIUHUILY IPOTYKIIUU
5 | MotuBanus Tpyna [IpeBbimieHne (hakTHUECKOM BHIPAOOTKH HaJl
YCTAHOBJICHHON HOPMOI1
6 | [lepeBbinosiHEHUE HOPM [lenenanpaBieHHOE BO3JECHCTBUE HA MPOLIECC
TPYJIOBOMU JESATENbHOCTH IS JOCTUKEHUS
3aITaHUPOBAHHBIX TTOKa3aTeliel BEIPaOOTKH
7 | Pe3epB pocTa Npon3BOAUTENLHOCTH OtHomeHne GpakTHIeCKOi BRIPAOOTKH K
Tpyna IJIAaHOBOM (HOPMAaTUBHOIN)

26



8 | [Ipo1eHT BBIMOJHEHUSI HOPM 3 | CucreMa CTUMYIHPOBaHMS paOOTHUKOB 32
JOCTUKEHHE BHICOKUX TPYJOBBIX IMOKa3aTeneit

No Tepmun Onpenenenne
9 dororpadus pabouero aHS N | Heucnonp30BaHHBIE BO3MOKHOCTH ITOBBILLICHUS
3G HEKTUBHOCTH TPYAOBOH IS TEIHHOCTH

10 | XpoHomeTpax K | Meton uzydenus 3aTpat pabouero BpeMeHH
yTeM HaOIIOJICHHS U 3aMEePOB LIUKIUYECKU

MOBTOPSAIOLIMXCA ONEpaIuil

1. BHUMAaTeNbHO MPOYUTATH TEKCT 3aJaHUSI U TIOHSTh, YTO B KAYECTBE OTBETA
0KHJIAF0TCS Iapbl JIEMEHTOB.

2. BaumartenbHO mpounTaTh 00a CIHKCKA: CIIHCOK | — TEPMUHBI, CIIUCOK 2 —
ONpEeEICHHUS.

3. ComocTaBUTh MIEMEHTHI CIIUCKa 1 ¢ AjeMeHTamMu crucka 2, chpopMHUPOBATH
napsbl AJIEMEHTOB.

4. 3anucatp monapHo 1udpsl 1 OyKBBHI BAPHAHTOB OTBETA B TAOJUILY.

KoHTponbpHbIE 3a1aHUS:

3aganue 1.

B opranuzaiuu manoro 6u3Heca B OTYETHOM MECSIIE TIAHOBAasE BRIpaOOTKa Ha
omHoro pabotHuka coctabisuia 180 eawnauil npoxykiuu. dakTtudeckas BbIpabOTKa
cocraBuna 198 eaunun; npoxaykiuu. Hopma BpeMeHM HaA HM3TrOTOBICHUE OJHOU
eauHulbl npoaykiuu — 0,25 yen.-yac. Paccuutath MPOLIEHT BBIMOJHEHUS HOPM
BBIPAOOTKHU.

3amanue 2.

B opranuzanuu manoro 6usHeca 1no pesyiabrataM Qororpaduu padboyero aHs
OBLJIO YCTAHOBJIEHO, YTO MOTEPU PabOYEro BPEMEHU OJJTHOTO COTPYAHUKA COCTABISIOT
45 muHYT B cMeHy. [IpogomkuTenbHOCTh paboueir cMeHbl — 8 yacoB (480 MHUHYT).
[1naHoBast yacoBasi BBIpaOOTKa COTPYJIHUKA — 25 eAUHUI] MPOAYKIMH. PaccuuTarh
pe3epB pocTa NPOU3BOAUTENBLHOCTH TPYJAa 3a CUET YCTpaHEHHs NOTeph pabodvyero
BpEMEHH (B €AMHUIIAX MPOAYKIIUU 32 CMEHY ).
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Paznen 2. YnpaBieHue KOHKYPEHTOCIOCOOHOCTHIO NMPeANPUSTHS
Tema 2.1. MexaHu3M  yHOpaBJ/ieHUsI KOHKYPEHTOCHOCOOHOCTBIO
opranmsanuu. OIIK-3.1, OIIK-4.1

TecroBoe 3ananue:

Tecr 1.

BHUMaTENBHO MPOYNUTATh TEKCT 33JlaHUs U MOHATh, YTO B Ka4€CTBE OTBETA
0’KHMJIa€TCA TOJIBKO OJUH U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHumaTenbHO MpoYnTaTh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucaTh TOJBKO OYKBY BBIOPAHHOTO BapuaHTa OTBETA.

Yro nonumaetcs o 3p(PEeKTUBHOCTHIO MEHEIKMEHTA OpPTraHU3aLNK?

a) UCKIIOYUTEIHbHO NPHUObUIb, MOJIyYEHHAs OpraHu3alleil 3a OTYETHBIM
MIEPUOL;

0) COOTHOILIEHUE TOCTUTHYTHIX PE3yJIbTaTOB YNPABICHUECKOHN IEITETbHOCTH
Y 3aTPAYCHHBIX HA UX JOCTUKEHUE PECYPCOB;

B) KOJIMYECTBO COTPYJHUKOB, 3aHATHIX B YIIPABJICHYECKOM aIlllapare;

I') 10JI PBIHKA, 3aHUMaeMasi OpraHu3alnen.

Kakas rpynma xpurepueB 3(p(EKTUBHOCTH MEHEIKMEHTa XapaKTepHU3yeT
KOHEYHBIE Pe3yJbTaThl ACSITEILHOCTA OpraHu3aluu (MpUObLIb, PEeHTA0ETBbHOCTD,
00beM mpojax)?

a) YaCTHbIE KPUTEPHH;

0) 0011KEe KpUTEPUU;

B) COIIMAJIbHbIE KPUTEPUH;

I') TEXHOJIOTHYECKHE KPUTEPHH.

Kakoil mokazareib OTHOCHUTCS K YAaCTHBIM KpUTEPHUSIM 3(PGHEKTUBHOCTH
MEHEeI)KMeHTa?

a) peHTa0eIbHOCTh AaKTUBOB,;

0) K03 UIIMEHT HCIOIB30BaHUS pPabodero BPEMEHH YIPABICHUYECKOTO
MepPCOHANIA;

B) 4UKCTasi MPUOBLIb OpraHU3aIiy;

I') BBIpyYKa OT peasi3ariiyl MpOIyKITUH.

Tect 2.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUsl U MOHATh, UTO B KAYE€CTBE OTBETA
0°KMJIAETCSI HECKOJIBKO MTPABUIIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh NPEAJIOKEHHbIE BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3anucath TOJILKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

Kakue mokazarenn XapakTepu3ylOT SKOHOMHUYECKYI0 3(P(HEKTUBHOCTD
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MEHEPKMEHTA OpraHu3ainun?

a) peHTa0eIbHOCTh MPOJIAXK;

0) Kk03hPUITMEHT TeKYy4eCTH YIPaBJICHUYECKOTO IMePCOHANa;

B) IPUOBLIb OT