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1. Ilepeyenb MuIaHNpPYeMBbIX Pe3yJIbTATOB 00yUYeHHS MO JUCHUIINHE, COOTHECEHHBIX C
IUVIAHUPYEMbIMU pe3yJIbTATAMHU 0CBOEHHsI 00pa30BaTeIbHOM POrpaMMbl

Jucunmmna «KoHKypeHTHast cTpaterust padoTojaTessi Ha PhIHKE Tpyna» oOecredrBaeT
dbopMupoBaHUe y 00yHarOIUXCS CAEAYIOMUX MPOPECCUOHANIBHBIX KOMITETEHITHI:

OT®/T® u Kox |HammenoBan Kon HaumenoBa | O0pa3oBaTe/bHbIN pe3yJibTaT
pexBu3uthl [IC | kommere ue HHIUKATOPA HHUeE
(npu nanuuuu) HIUH |KOMIIETEHIH | IOCTHKEHHUS | HHANKATOpPA
u KOMIIETeHIH | JOCTHKEHUsI
71 KOMIIETEHIH
i
C/02.6 Ananus ITK-5 Cnocoonocts | I1K-5.4 Bnaneer IIK-5.4. 3-1. 3HaeT KOHIIEIIUH,
pBIHKA TpyJa pa3pabatbiBaT METOJIaMU MoJIeTH U (paKTOPBI
07.003 b 1 pa3paboTku U |hOPMHUPOBAHUS KOHKYPEHTHBIX
Crnenuanuct no peain30BbIBAT peanu3aliyd  [IpEeUMYIIecTB paboToaaTens Ha
YIPaBJIEHUIO b KOHKYPEHTHO [pbIHKE TPYJa;
[IEPCOHAJIOM, YTB. KOHKYPEHTHY i crparerun  [IK-5.4. 3-2. 3HaeT cTpyKTypy,
[Tpukazom [0 CTPATErHI0 paboTonaTen [PIAEMEHTHI U TaIlbl pa3paboTKU
MunTtpyzna u paboTonaTens o, [EHHOCTHOTO MPEJIOKEHUS
COLIMaIbHON : ¢dopmupoBan |padoroxarens (EVP) u HR-
3amuTel PO ot HaIIPaBJICHHY g EVP u OpeHna;
09.03.2022 10 Ha HR-6penna, [[IK-5.4. 3-3. 3Haer TexHOIOTHH
Nel09H [IPUBJICUCHHUE, OLICHKH UX 1 KaHAJIbl TO3ULIMOHUPOBAHUS
yAepKaHue U 3¢ (heKTUBHOC [KOMIaHUM KaK
pa3BUTHE TH Ha PBIHKE |[[IPUBJIEKATEIBHOTO
YEeJI0BEYECKOT TpyZa. paboTonaTens;
0 KaluTaia B ITK-5.4. 3-4. 3HaeT MeTObI
YCIIOBHSIX OLIeHKH 3()(PEeKTUBHOCTH
PBIHOYHOMN KOHKYPEHTHOM CTpaTeruu
KOHKYPEHIINH paboronatenst u HR-Openna.

I1K-5.4. Y-1. Ymeer
aHAJIM3UPOBATh PHIHOK TpyJa U
BBISIBJISITH KOHKYPEHTHBIE
[MO3ULUN KOMITAHUU KaK
paboTonaTens;

I1K-5.4. Y-2. Ymeer
pa3pabaThIBaTh IIEHHOCTHOE
npe/uiokeHne paboroaarens
(EVP) u nporpammy
npoaswkenns HR-O6penna;
I1K-5.4. Y-3. Ymeer
¢dbopmupoBaTh
KOMMYHHKAIIMOHHYIO CTPATETUIO
paboToaaresns A LEeNeBbIX

ay INTOPHIL;

I1K-5.4. Y-4. YMeeT onieHUBATh
PEe3yJIbTaTUBHOCTD
KOHKYPEHTHOH CTpaTeruu
paboTonaTelns U KOPPEKTUPOBATH
€€ Ha OCHOBE JJaHHBIX.




2. O0beM M MeCTO IMCUUILINHBI (MOYJIsl) B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

OO0muii 00beM TUCIUTIIHHBL:

4,00 3.e., 108 ak.uac

KoHTtakTHas paboTa 00ydarmuxcs ¢ IpernoiaBaresieM 1Mo BUAaM y4eOHbIX 3aHATHH : 51 ak.
yac, u3 HUX 14 ak.yac Ha JeKIMM W 28 aK.yac Ha MpaKTHYECKHE 3aHATHs. 57 aK. 4ac Ha
CaMOCTOSITENILHYIO paboTy 00yJaromuxcsl.

«KonkypeTHas crpaterus paboToIaTeNsi Ha PhIHKE TPYyAa» peau3yeTcs Ha 7-M cemecTpe 4-
ro Kypca Mociie U3y4eHus TUCIUILINH:

-TexHONOTuY YIIpaBJICHUS IEPCOHATIOM OPTaHU3AIMH U TOCYIaPCTBCHHOMN CITYKOBI

- MoTHBaIus u CTUMYJIMPOBAHUE TPYAOBOH JEATEIHHOCTH.



3. ConepxxaHne M CTPYKTYPA AMCUUIIIMHBI (MOXYJIA)

3.1. CTpyKTypa AUCHUIUIMHBI (MOJTYJISI)
Ounas ghopma obyuenus

Ne i/ HauMenoBanue O0beM TUCHUILIMHBI, aK.Yac dopma
TeM U (HJIH) BCEI'O KonrakTHas padoTa 00y4arommxcs CamocTrosiTesibHASE TeKylIero
pasiesoB ¢ npenoAasaTeieM 0 BUAM YUeOHbIX 3aHATHH pabora KOHTPOJIA
Ilepuoa TeopeTn4eckoro 00y4eHus Ilepuon yCIIeBaeMOCTH,
MPOMEKYTOYHOM NMPOMEKYTOYHOM
arTrecTaluu arrecTauuu
(ceccun)
3ansaTus 3ansTus UK | KCP | KD Kar | K | CPxp | CP3k Cp
JIEKIIMOHHOTI'0 CeMHHAPCKOro TIK | 0
THIIA THIIA H
JI BJ JIP 113 T
p
0
J
b
OBOIIOLUS Joxkman,
IIOJX0/10B K TectupoBanue
(dbopMHpOBaHHIO
KOHKYPEHTHOHN
CTpaTeruu
Tema 1. | paGoTomarerns: 2 0 0 4 0 0 0 0 0 0 8
oT «0opbOBI 3a
KaJIpbD» K
yIPaBJICHUIO
LIEHHOCTHBIM
IPETI0KEHUEM
KonkypeHTHas TectupoBanue,
CTpaTerus KonTpoasHoe
Tema 2. | pabotomaTens 2 0 0 4 0 0 0 0 0 0 8 3aJaHue
Kak JJIEMEHT
HR-cTpareruu u




ousHec-
CTpaTeruu
KOMITIaHHH:
MOJIEIU
MTO3UIMOHUPOBA
HUS Ha pPBIHKE

Tpyaa

Tema 3.

Crpareruueckoe
IIJIAaHUPOBaHUE
KOHKYPEHTHBIX
MIPEUMYIIECTB
Ha pBIHKE TpyJa:
aHaJIU3 BOPOHKHU
HaiMa,
MIPOTHO3UPOBAH
ue 3aKPBITHS
MO3UITUH 51
OIICHKA
MIPUBJIEKATEIbH
octH OpeHja.

TectupoBanue,
KonTposbHoe
3a/laHue

Tema 4.

Kanpossrit
aymutr u  HR-
aHAJIWUTHKA:
IOKAa3aTelH,
METOMBI Hu
MIPUHATHE
pelLIeHuit Ha
OCHOBE JaHHBIX.

TectupoBanue,
KontponsHoe
3a1aHue

Tema 5.

Pazpabotka u
peanuzanus
KaJpoBOil
IIOJIMTUKHN
OpraHH3alHH.

TectupoBanue,
KonTpoasHoe
3aJaHue




VYnpasnenue
3¢ (HEeKTUBHOCTH
10 TpyZa:
cuctemel  KPI,
BSC, OKR wu
IUKIT
Performance
Management.

Tema 6.

TectupoBanue,
KontponsHoe
3a/laHue

KopnoparuBhas
KyJIbTypa  Kak
CTpaTernyecKuit
aKTHUB:

Tema 7. | JUarHocTHKa,
TpaHchopManus
U ymOpaBJeHHE
BOBJICYEHHOCTh
10.

Tectuposanue,
KontponbHoe
3a/1aHue

[Ipomexyrounas
arrecTanus

OK3aMeH

Hroro

108

14

28

57

HC}'IOJlb3y€Mbl€ COKpauienus.

JI — nexkuuu - 3aHATHS, IpelyCMaTpPHUBaIOIINe IPEUMYIIECTBEHHYIO Nepeiady yueOHoH nHpopManuy 00ydaromumMes Ie1arorndecKUMI paOOTHUKaMU OpTaHM3aIMK 1 (MIIH) JIMIaMH,

MpUBJICKAaCMbIMHU OpFaHI/BaL[I/Ieﬁ K peajin3anunu 06pa30BaTeJ’ILHLIX porpaMm Ha UHBIX YCJ'IOBI/ISIX,).

BJI — Buneo nexmnuu.

JIP — naboparopHbie pabOTHI.
I13 — mpakTHueckue 3aHIThA (32 UCKITIOYSHHEM J1ab0paTOpHBIX paboT).
WK — unauBuayanbHble KOHCYJIbTAIMH.

KCP — xoHTpOJIB CAMOCTOSTENTFHOM paboThI

KD — xoHCYnBTaINN TIEpE]] 3K3aMEHOM

Kartokx — koHTaKkTHas pa60Ta Ha aTTeCTallvIO B IICPUO/ SK3aMEHAIIMOHHBIX ceccui

CPxp — camocrosTenbHast paboTa Ha IOJrOTOBKY KypCOBOM paboThl/ KypcOBOTO IMPOEKTA.
CPak — camocrosiTensHas paboTa Ha HOATOTOBKY K DK3aMEHY.

CP — camocTosTeIbHAS pa60Ta B CCMCCTPEC HA NOATOTOBKY K y‘ICGHLIM 3aHATUAM.




3.2. ConepxaHue AUCHUIIIMHBI

Tema 1. DBomro1us MoaAX010B K POPMUPOBAHUIO KOHKYPEHTHOU CTpaTEruu
paboromarens: oT «00pbObI 3a KaIpbl» K yIpaBieHuo0 IieHHOCTHRIM. [1K-1.8.
[Tepexon OT TaKTWKM NPUBJICYEHMs] NEPCOHANIA «IHOOON ILIEHOI» K CHUCTEMHOU
CTpaTernyu YJEp’KaHus M pPa3BUTUS COTPYOHUKOB. ['€HE3UC KOHKYPEHTHBIX
cTpaTeruii paboTojarenss Ha pbIHKE Tpyda: OT pEakTUBHOTO HalMa J0
IPOAKTUBHOTO OpeHAuHra. Poib LIEHHOCTHOIO MpEaioKeHus padboTojaTesis
(EVP) kak anasiora yHukanbHoro toprosoro npemioxenust (USP) Ha ToBapHBIX
preiHKax. Pecypcenbiii nogxon (RBV) k yenoBeueckoMy KanuTaly Kak UCTOYHHUKY
YCTOMYMBBIX KOHKYPEHTHBIX MPEUMYIIECTB KOMIIAHUU. ODBOJIIOLUS KPUTEPUEB
IPUBJIEKATEIBHOCTH paboroaarenis: OT 3apa0OTHOM IIaThl K LIEHHOCTSIM,
ruOkoctd U KyiabType. COBpEeMEHHBIE BBI30BBI: «PBIHOK COMCKATEIs»,
nemMorpaduueckue u3MeHeHus: U1 popMHUpoBaHuE nepcoHanuznpoBaHHoro EVP B
(G pPOBOI S5KOHOMUKE.

Tema 2. KoHkypeHTHasi crtparerus paboromarenss kak siemeHT HR-
CTpaTeruu U OU3HeC-CTPaTEruy KOMIIAHUN: MOJIEIHU MO3UIIMOHUPOBAHUS HA PHIHKE
tpyna . [1K-1.8.

WuTerpainusi KOHKYPEHTHOUM cTpaTeruu padoToaTess B 00IIyI0 KOPIOPATUBHYIO
CTPAaTETUIO: BEPTUKAIBHOE W TOPH30HTAIBHOE COOTBETCTBHE. Moaenn
NO3WLIMOHUPOBAHUS HA pbIHKE TpyJda MO aHAJOTMM C KJIACCUYECKUMHU
KOHKYpEeHTHbIMH cTparerusmu M. Iloprepa:

o Jludepcmeo no uzdepockam (KOHKYpPEHIIUS yepe3 yPOBEHb KOMIICHCAIIUU U
CTaHAApTU3ALUIO YCIIOBUI);

o Judgepenyuayus (yHuxkanbHas KyJIbTYypa, OpeHn, pa3BUTHE,
HEMaTepHUAIbHbIE PEUMYIIIECTBA);

o  Doxycuposanue (paboTa ¢ Y3KUMHU ILEJIEBBIMH ayIUTOPUSMHU: CTYICHTHI,
CIEHHAIIACTHI ne(ULIHUTHBIX npoduieit).
Otanbl pa3pabOTKU KOHKYPEHTHOM cTpaTeruu paboropaTelnis: ayauT
TEKYILETO EVP, aHam3 1IE€JIEBOTO cerMeHTa COHMCKaTeIeH,
MO3UIIMOHUPOBAHUE, UMIUIEMEHTalusi W MOHMTOpUHI.  JKecTkuii
(«pBIHOYHBINA HAIM») U MATKUH («I0JITOCPOYHBIE OTHOLIEHUS ) TOAXObI K
KOHKYPEHLMH 32 [TEPCOHAIL.

Tema 3. CrpaTerndeckoe IjIaHUPOBAHKE KOHKYPEHTHBIX NMPEUMYIICCTB HA
pBIHKE TpyJa: aHaJIW3 BOPOHKH HaliMa, MPOTHO3MPOBAHUE 3aKPBITHS MO3UIIUNA H
oIleHKa npuBiekareabHoctu Openaa. [1K-1.8.



OT KaApOBOTO IUJIAHUPOBAHUS K CTPATETHMUYECKOMY aHAJIN3y KOHKYPEHTHOM
Mo3uIU padotonaTenss. MeToapl MPOrHO3UPOBAHUS TOTPEOHOCTH B TIEPCOHAIIE C
YYETOM aKTUBHOCTH KOHKYPEHTOB M JUHAMHKU PbIHKA TpyAa. AHaIu3 BOPOHKHU
HaliMa KaK MHCTPYMEHT JIUAaTHOCTUKHU CJIA0BIX MECT B KOHKYPEHTHOU CTpaTEruu:
KOHBEPCHUS Ha JTamax MNpHUBJICYCHUS, OTKIMKa, oddepa U BbIXOAa Ha padoOTYy.
NHCTpyMEHTBI OLICHKH KOHKYPEHTHOM CHJIBI OpeHJa paboTojaTesis: WHICKCHI
JIOSUTBHOCTH, aHAJIM3 OTKa30B OT 0(¢epoB, MOHUTOPHUHT 3apIUIaTHBIX TPEHIOB U
TEHEBOTO pbiHKAa Tpyaa. Pomp HR-aHaIMTHKM ¥ BHEIMIHUX [aTa-CeTel B
MPOTHO3UPOBAHUH YCIICIITHOCTH 3aKPBITUS KPUTHUYECKUX MO3UIUA. COBpEMEHHbIE
BBI3OBBI: 0OphOa 3a «IACCUBHBIX KaHIUJATOB» M OIeHKa 3S(PhEeKTUBHOCTU
WHBECTHUIIUNA B KOHKYPEHTHBIC ITPEUMYIIECTBA.

Tema 4. Kagposbeii aynur u HR-aHamuTuka: mokaszaTen, METOAbl U
MPUHATHE pellieHni Ha ocHoBe JaHHbIX. [1K-1.8.

[ToHsaTHE U HANPaABIICHUS KAJIPOBOTO ayiuTa. AHAIN3 TEKy4eCTH, a0CEHTen3Ma 1
MPOM3BOJAUTEIILHOCTU TPYJla KaK NUArHOCTUYECKUX MapkepoB. Beenenue B HR-
aHanutuky W People  Analytics:  onucartenbHas, TpEeAUKTUBHAS U
npeanuckiBaromnias anaautuka. KimroueBsle HR-meTpukn u gambopasr mis Tor-
MeHemkMeHTa. OlieHKa BO3Bpara MHBECTULHMM B yenoBedeckuil kanutan (HC
ROI). I[IpuasTre ynpaBiaeHYECKUX pEIIEHU Ha OCHOBE aHAIM3a JaHHBIX.

Tema 5. Pa3zpaboTka u peanuzanus KaapoBoi NOJUTUKH opranuzanuu. [1K-
1.8.

[TonsiTvie, BUABI M CTPYKTypa KaapOBOH MOJUTHKU OpraHu3aiuu. [IpuHiuns eé
B3aUMOJECUCTBUSA C TOCYJApPCTBEHHOW NOJIUTUKON 3aHATOCTU. BHyTpeHHHe
HOPMATUBHBIE aKThl, PErVIAMEHTUPYIOLIUE CTPATETHUYECKYI0 U ONEPALMOHHYIO
paboty c¢ mepconamoM. OcobeHHOCTH (POPMUPOBAHUS OTKPBITOW U 3aKPBITOU
KaJIpOBOM TMOJMUTUKU. MeXaHU3Mbl BHEJPEHUS TOJUTUKH W IPEOJ0JICHUE
CONMPOTHUBJICHUS NIPU €€ aKTyalM3alllK B YCIOBUSAX TpaHcPopMalum Ou3Heca.

Tema 6. Yopasnenue spdexktuBHocThio Tpyaa: cuctembl KPI, BSC, OKR u
ukia Performance Management. 11K-3.4.

Konnenmust ynpasinenus 3¢pdextuBHocThio (Performance Management) kak
HenpepbIBHBIN 1K, [lenenonaranue no merogam MBO (YmipaBieHue 1o 1essm)
u OKR (Ilenu u kiaroueBbie pe3yabTaThl). JIeKOMITO3UIUS CTPATETHUECKUX 1IeJIeh

yepe3 cucteMy coOanmancupoBaHHbiX mokazareneil (BSC). Ilpouenypbl oreHku
10



PEe3yJIbTaTUBHOCTH, OOpPAaTHOM CBSA3M M OLEHOYHBIX ceccuil. CBs3b pe3ysIbTaTOB
OILICHKH C BO3HArpakJACHUEM U PA3BUTHUEM.

Tema 7. KopnopaTuBHasg KyJbTypa KaK CTPAaTeTMYECKUA AKTHUB:
JMarHOCTHKA, TpaHC(opMaIus U yIpasiieHue BoBiiedeHHOCThIO. 11K-3.4.

[ToHsiTHE M TUNOJOTMM KOPHOPATUBHBIX KYJbTYp. JlMarHocTMKa TeKyllew u
¢dopmupoBanue neneBoil moxenu KyiabTypsl (o K. Kamepony u P. Kyunny).
BnusHMe KyJabTypbl Ha BOBJIEYEHHOCTh M JIOSUIBHOCTH NiepcoHana. MHCTpyMEHTBI
TpaHCIALMKU 1eHHOCTeH. Metonbl u3mepeHusi BomieueHHoctu (Gallup Q12,
eNPS). Kynbrypa uHHOBauMN M YNpaBlI€HUS HU3MEHEHHUSIMH KakK (aKkToOpbl
HEMaTepUalIbHOW MOTUBALINH.

4. TUnbI OLEHOYHBIX MATEPHAJIOB, IOKA3aTeJ I U KPUTEPUH
OLICHMBAHMA

4.1. Ouenounsle MaTepuaibl o nucuuruHe b1.B.01.14 «Ctparernueckoe
YOPABJICHHE YEJIOBEUECKUMHU pPECypcaMu» BXOJIAT B COCTaB OLEHOYHBIX
MaTepuajoB 1o oOpa3oBareiabHOW nporpamme. COBOKYIMHOCTb OIIEHOYHBIX
MaTepuajoB MO BCEM AMCLUUIUIMHAM (MOIYJsIM) oOpa3oBaTeNbHOM MpOTrpaMMbl
cocTaBisiioT (hoH orleHOouHBIX cpeAcTB (Hanee — DOC). POC ucnonwslyercs npu
IIPOBENECHUH TEKYILEro KOHTPOJISI YCIIEBAEMOCTH M IPOMEXYTOYHOW aTTeCTalnn
00y4JaronmMxcs ¢ HEeNb0 OLIEHUBAHUS JOCTHKEHUS 00yYarOUMMUCS TUTAaHUPYEMBbIX
pPEe3yJbTaTOB O0yUYCHUSI.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUHBIX 3aJaHUN Pa3IMYHOrO
TUIA U YPOBHS CIOXHOCTH, BKIIFOUAE€T KPUTEPHUH U LIKAJIbI OLIEHUBAHUS, a TAKKE
«KJIIOUM» MpaBuiIbHBIX 0TBETOB. POC opMupyercs Kak OTAEIbHBINA JOKYMEHT U
XPaHHUTCS B JEKTPOHHOM Buze, noctyn Kk @OC nmpeaocraBiieH OrpaHUYEHHOMY

KpyTy JIULI.

4.3. Jlng caMocTOATENbHON paboThl OOy4YarOMIMXCA MPH MOATOTOBKE K
TEKYILEMY KOHTPOJIIO YCIIEBAEMOCTH U MPOMEXKYTOUYHOM aTTeCTallud B pabouyux
nporpaMmax JUCHHUILIMH pa3MeIIeHbl TUIIOBbIE MPOBEPOUYHbIE 3aaHusl, KOTOPhIE
MOKHO YCJIOBHO pa3JeIUTh Ha 3a/aHusl 3aKphITOro, KOMOWHHUPOBAHHOTO H
OTKPBITOTO THIIOB.

3aiaHus 3aKpbITOrO TUIIA — 3TO TECTOBBIE 33JaHUS, B KOTOPBIX KayKIbIi
BOIIPOC  COINPOBOXKIAETCS TOTOBBIMA BapUaHTAMM OTBETOB, U3 KOTOPBIX
HEOO0XO0MMO BbIOpATh OJJUH WJIM HECKOJIBKO NPABUJIbHBIX.

3aI[aHI/I}I KOM6I/IHI/IpOBaHHOFO THIIa — 9TO TECTOBBLIC 3aJlaHHMA, B KOTOPLIX
11



KXl BOIPOC COMPOBOXKAAECTCS TOTOBBIMH BapHaHTAMHU OTBETOB, U3 KOTOPBIX
HEO0OXOMMO BBIOpATh OJWH WMJIIM HECKOJIBKO TPABWIBHBIX WU OOOCHOBATh CBOMU
BBIOOD.

3amaHusi OTKPHITOTO TUIIA — ATO 3aJIaHUS, B KOTOPBIX HA KaXKIbI BOMPOC
JIOJKEH OBITH TIPEJIJIOKEH pa3BepHYTHI OOOCHOBAHHBIN OTBET.

B 3aBucuMocTH OT THMa 3a7aHWs PEKOMEHIOBAaHBI OMpECIICHHAS
MIOCIIEI0BATEIHLHOCTD BHITTOJIHEHUS M CHCTEMA OIIEHUBAHUS BBITIOJTHCHUS 33 JaHUI.

12



4.4, Tumnsl SaﬂaHHﬁ, COCHAPHH BBIIIOJIHCHUA, KPUTCPUHW OICHHBAHUA

TUIT 3BAJAHUSA NMHCTPYKIHUA CIHEHAPUU BBIITOJIHEHU A KPUTEPUM OLIEHMBAHU A
3ajaHue 3aKphITOro [Ipounraiite Tekcr, 1 .BHUMaTenpHO NPOYUTATh TEKCT 33JIaHUS U MTOHSATb, OTBeT cuuTaeTcsl BEpHbIM, €ClIn
THUIIA C BBIOOPOM BEIOCpUTE YTO B KQUECTBE OTBETA OKHUIAETCS TOJBKO OJUH U3 MPaBUIBHO YKa3aHa nudpa uim

OJIHOT'O IIPAaBUJIBHOT'O
OTBETA U3 HECKOJIBKHUX
BapUaHTOB
MPEJI0KEHHBIX

HpaBI/IJ'IBHHﬁ OTBECT

MPeIJI0KEHHBIX BAPUAHTOB.
2. BHUMaTenbHO MPOYUTATh IPEJIOKEHHBIE
BapUaHT-ThI OTBETA.

3. BoiOpaTh 0J1MH BEpHBIIl OTBET.

4. 3anucatb TOJIBKO HOMEp (Uu OYKBY) BHIOPAHHOTO
BapuaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3a,Z[aHI/Ie 3aKpPbITOI'O
THUIIa HA YCTAHOBJICHHC
COOTBCTCTBUA

IIpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO NPOYUTATH TEKCT 3aJJaHUs U MTOHATb,
YTO B KQUECTBE OTBETA OXKHUIAIOTCS MaPhI DJIEMEHTOB.
2. BHuMaTenbHO npouuTaTh 00a CIUCKa: CIUCOK 1 —
BOTIPOCHI, YTBEP)KACHHS, (DaKThI, TIOHSATHS U T.1.;
CIMCOK 2 — yTBEPXKJCHHS, CBOUCTBA OOBEKTOB U T.[.
3. ConocTaBUTh IEMEHTHI CIIUCKa | ¢ A1eMeHTaMu
crnmcka 2, chopMHpPOBATh apbl HIIEMEHTOB.

4. 3anucarb nonapHo OykBbI U HUGDPHI (B
3aBHCUMOCTH OT 3a/laHHsI) BApUAaHTOB OTBETa
(manpumep, Al unu b4).

OTBer cuuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YKa3aHbI HUPPbI WITH
OYKBBI

3ajaHue 3aKpbITOro
THIIA C BBIOOPOM
HECKOJBKHUX
IMpaBHUJIBHBIX OTBECTOB
13 HECKOJIBKUX
BapHaHTOB
MPEeAJIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MPAaBUJIbHBIE OTBETHI

1. BHMMaTenpHO MPOYUTATH TEKCT 3aJaHHsI U MTOHATD,
YTO B KaYECTBE OTBETA OKUAAECTCSA HECKOJIBKO
IIPaBWIbHBIX OTBETOB U3 MIPEAJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenbHO NpOYUTaTh PEII0KEHHBIE
BapUaHT-ThI OTBETA.

3. BoiOpaTh HECKOJIBKO PABUIIbHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMepa (WK OYKBBI)
BBIOpAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OTBeT cunTaeTcsi BEPHBIM, €CIH
MIPaBWIIBHO YCTAHOBJICHBI BCE
COOTBETCTBHS (TIO3UIIUHU U3
OJTHOTO CTOJIOIIa BEPHO
COIIOCTABJICHBI C MO3UIUSIMU
JPyroro)
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3aziaHue 3aKphITOro
THUIIA HA yCTaHOBJICHHE
HOCJIEI0BATEIbHOCTH

[IpounTaiite TeKCT U
YCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

1. BHMMaTenpHO MPOYUTATh TEKCT 3aaHUS U
MOHSTH, YTO B KAYECTBE OTBETA OXKHUIAETCS
IIOCJIEZIOBATEIBHOCTD AJIEMEHTOB.

2. BHumarensHO MPOYUTATh NMPEATIOKEHHBIE
BapUaHTHI OTBETA.

3. [ocTpouts BEpHYIO MOCIEIOBATEILHOCTD U3
MIPEITIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBbI/IIUQPPHI (B 3aBUCUMOCTH OT
3aJlaHusl) BAPUAHTOB OTBETA B HY)KHOM
rocienoBareabHOCTH (Hanpumep, BBA nam 135).

OTBeT cuuTaeTcs BCPHBIM, €CJIN
HPaBIJIBHO YKa3aHa BCS
NIOCJIEI0BATEIBHOCTD ITU(P

3ananue
KOMOMHHUPOBAaHHOTO
THUIIA C BBIOOPOM
OJTHOT'O TIPaBUIIBHOTO
OTBETa U3
MIPEITI0KEHHBIX U
000CHOBaHHEM BBIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
MPaBWIbHBIA OTBET U
3aMuIIuTe
apryMEHTHI,
000CHOBBIBAIOIINE
BBIOOD OTBETa

1.BHMMaTENFHO IPOYNTATH TEKCT 3aIaHUSI U TIOHSTH,
YTO B KQU€CTBE OTBETA OXKHJIAETCS TOJIBKO OJUH U3
MPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenbHO NPOYUTATH NPEIIOKEHHbIE
BapHaHTHI OTBETA.

3. BeiOpaTh 0JJMH BEpHBIIl OTBET.

4. 3anucatpb TOJIbKO HOMEp (Uu OYKBY) BBIOPaHHOTO
BapHaHTa OTBETA.

5. 3anucaTh apryMeHTbl, 000CHOBBIBAIOIIUE BBIOOP
oTBeTa (HampuMmep, 4 TeKcT 000CHOBAHHUS).

OTBeT cunTaeTcst BEpHbIM, €CIIH
IpaBWIbHO YKa3aHa Iudpa uin
OyKBa U NPUBEACHbI
KOPPEKTHbIE apTyMEHTHI,
UCIIOJIb3yEMbIE IIPU BHIOODE
OTBETa

3a/ilaHue OTKPBITOrO
TUIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aUIINTe
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BuumarennpHo MMpoYnTaTh TCKCT 3alaHUA U ITOHATH
CYTh BOITpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucaTh OTBET, UCIIOJIb3YS YETKHUE KOMIIAKTHBIE
(hOopMyIHPOBKH.

4.B ciydae pacueTHOM 3a7auu, 3aMucaTh peleHue 1
OTBET

OTBeT cunTaeTcs BEPHBIM:
1. OtcyTcTBHE (haKTHUECKUX
OLINOOK.

2. PackpbiTHe 00beMa
HCTOJIb3YEMBIX TTOHSATHIA
(momHOTa OTBETA).
3.0060CHOBaHHOCTH OTBETA
(HanmMuMe apryMeHTOB).

4. Jlornueckas
M0CJIEI0BATEIbHOCTD
M3JIaraeMoro MaTepuara.
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45. OOmias 1mKanda OLUEHUBAHUS PE3YJNbTATOB TEKYIIEr0 KOHTPOJIS
YCIIEBAEMOCTH U MIPOMEKYTOUHOM arTecTaniuu ooyyaromuxcs ¢ npuMmenenrem bPC

ECTS

Hrorosas T bunapuas R ]

0a/LIbHAA OIl€eHKA PATMIMOHHA CHCTEMA cHCTEMA wnomnois | /1% OumAPHON

90-100 OO A P/ Passed

80-89 B P/ Passed

75-79 Xoporo 3auTeHo C P/ Passed

70-74 D P/ Passed

60-69 Y I0BJIETBOPUTEIHHO E P/ Passed

0-59 HeynoBiaeTBOpUTEIHLHO He 3auTeHo F F/Failed
CooTHolleHMe  OaJUIOB 32  TEKYIIMHA  KOHTPOJb  YCIIEBAEMOCTH U

MPOMEKYTOUHYIO aTTECTAIMIO, a TAKKE MMOBTOPHYIO MIPOMEKYTOUHYIO aTTECTAIUIO:

MakcumanbHas cymma | MakcuMaiibHast MaxkcumanbHas MakcumanbHas
0ayIoB 3a TEKyIIUi cymMMa 0aJjuioB 3a UTOTOBas cyMMa 0aJijIoB 3a
KOHTPOJIb MIPOMEKYTOUYHY IO OayuIbHas ITIOBTOPHYO
YCIIEBAEMOCTH aTTeCTaIuIo OIlCHKa MIPOMEKYTOUYHYIO
aTTeCTalMIO
100 6amtoB 100 6amioB 100 6an10B 100 6an10B
5. @DopMBbI ATTECTAIMH, TUIIOBBIE OLIEHOYHbIE MATEPHUAJIbI /I

TeKYyLIero KOHTPOJIsl yCIIeBAeMOCTH 00y4al0IIMXCH, KPUTEPUH M IIKAJIbI
OLICHMBAHMSA MO0 KOHTPOJIbHBIM TOYKAM

5.1. B xone peanuzauuu nucuurmiuiel b1.B.01.15 KonkypenTHas ctparterus
paboTonaTenss Ha PbIHKE TpyJa HCHOJB3YIOTCA cleAyroume (HOopMbl TEKYIIETO
KOHTPOJISL YCIIEBAEMOCTH OOydaromuxcs (B TOM 4HCIe, 33/1aHdsl K KOHTPOJIbHBIM
TOYKaM):

JOKJIaJ1, OpOC, TECTUPOBAHUE, KOHTPOJbHOE 3aJJaHuE.
5.2. Tunossie s
yCIIEBaEMOCTH 00YYarOIIUXCs (BHE KOHTPOJIBHBIX TOYECK):

OICHOYHBIC  MaTCpHallbl TECKYHICTO  KOHTPOJIA

Tema 1. DBomro1Ms MOAX0/10B K (HOPMHUPOBAHUIO KOHKYPEHTHOM
CcTpateruu pabotomaTens: OT «OOphOBI 3a Kajapbl» K YIPABICHUIO
[IEHHOCTHBIM TipeioxkenueM. [1K-1.8.

TecToBrIe 3a1aHU:

1. Ctpareruyeckoe yrpapieHUE YeJIOBEUYECKUMH PECypCaMHu — 3TO:



a) ONIEPaTUBHBIN y4eT KaJIpoB

0) JONTOCPOYHBIN TOAXOA K (OPMHUPOBAHUIO W PA3BUTHIO KaJIpOBOTO
MOTEHIIaa JUIs TOCTKEHUS OU3HEC-1IeTeH

B) KOHTPOJIb TPYAOBOH TUCITUTUIAHEI

I') pacueT 3apabOTHOM IIIaThI

2. CootHecutre Mozaenu YYP u ux KItoueBbl€ XapaKTEPUCTUKHU:
1. Muunranckas Mozesnb
2. 'apBapackast MOJIEIIb
a) )KECTKUH MOAXO0/, OPUEHTALUS HA PE3YJIbTAT U COOTBETCTBUE
CTpaTeruu
0) y4eT UHTEPECOB CTEHKXOJIEPOB U CUTYAI[MOHHBIX (PaKTOPOB

3. K ¢pynkuusam crpaternueckoro YUP otHOCATCS:
a) CTpaTerunueckoe KaJpoBoe MIaHUPOBAHUE

0) BezeHue Tades yyeTa pabouero BpeMeHH

B) hopMHpOBaHUE KaIPOBOM MOJUTHKU

') pa3BUTHE YEJIOBEUECKOTO KanmuTasna

4. YcTaHOBHUTE MOCJIEN0BATEIBHOCTh HBOJIIOIMU MOJXO0JI0B K YIPABIECHUIO
JIOJIbMU B OpraHu3aliu:

a) CTpaTeruMueckoe ynpaBjieHHe YeJIOBEUECKUMHU pecypcaMu

0) ynpasienue kaapaMu (ydeTHas QyHKIHS)

B) yIIpaBJIeHUE NMEPCOHATIOM (KaJIpOBbIN MEHEI)KMEHT)

I') yIpaBJIeHUE YETOBEUECKUMU PECYpCaMu

5. Pecypcubiii moaxon (RBV) paccmarpuBaer nepcoHal Kak:
a) CTaThIO PacxoJ0B

0) UCTOYHHMK YCTOWYMBOTO KOHKYPEHTHOTO MPEUMYIIIECTBA
B) B3aMO3aMEHSIEMBIN pecypc

') 00BEKT aIMUHUCTPATUBHOTO KOHTPOJIS

KonTposnbHblie 3aganus:

3aganue 1. Opranuzanus NepexoauT OT TPAAUIMOHHOW MOJICIIH YIIPAaBICHUS
nepcoHaioM k crparerndeckomy YUP. Uncnennocts — 200 yen. [lo n3mMeHeHUN:
3aTparhl Ha KaJApoOBYIO (QyHKIMIO — 2 MJIH py0./roa, Tekydecth — 22%. Ilocne
BHeApeHuss HR-Ou3Hec-mapTHepcTBa: 3aTpaThl BeIpochu 10 3,5 MiH pyO./ron,
TeKy4yecTb cHu3mnach 10 11%. CTonMocTh 3aMeleHust OJHOTO COTPYJHUKA — 79
ThIC. py0. Omnpenenure:

1. PKOHOMHIO OT CHHYKEHUS TEKYUEeCTH;

2. yucTtbiit 3gdext ot Tpanchopmanun HR-pynkumu;

3. menecooOpa3HOCTh MEPEX0/Ia K CTPATErnueCcKOi MOJIEIH.
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3ananue 2. KommnaHusi BHEIPSIET CTPATETHIO «YMPABICHUS TajaHTaMU.
Uucnennocts — 300 ven. 3aTparsl Ha BHeapeHue — 1,2 miH py0. Jlo BHeApeHus:
MPOU3BOAUTENLHOCTh — 80 €/1./4ell., TeKYUYEeCTh KIIOUYEBbIX crienuanuctoB — 15%.
[Tocne: mpou3BOAUTENHEHOCT — 94 e71./den., TEKy4eCTh KIIIOUEBBIX CIECIHAINCTOB
— 6%. IlpubbLas ¢ enuHUIB TpoayKuu — 150 py6., CTOMMOCThH 3aMelIeHUs
KItoueBoro crenuanucta — 120 Teic. py6. Onenure:

1. mpupocT MPUOBLIH 3a CYET POCTA MPOU3BOIUTEIHHOCTH;

2. S5KOHOMHUIO OT yACP>KaHUS KIIFOUEBBIX CIICIIUATUCTOB;

3. o0muii sxoHOMHUYecKuit G exT u perTradenpbHOoCTh nHBeCTHIHH (ROI).

3ananue 3. Opranusaius BEIOUpaeT MEXIy AByMs moaxoaamu k YUP:

A — TpamuuuoHHbIA (MuHuMmu3aius 3arpar, POT — 5 maH pyO./mec.,
TekyuyecTb — 20%, npousBoauTebHOCTh — 70 en./4en.);

b — crparernueckuit (®POT — 6,2 maH pyO./mMec., Tekyuecth — 9%,
MPOU3BOAUTEIILHOCTh — 88 e11./4el.).

Yucnennocts — 100 yen., mpubsuib ¢ equuuitl — 200 py0., CTOUMOCTh
3amemenuss — 80 Teic. pyO. Omnpegenure, Kakoil MOAXO0J SKOHOMHUYECKH

s dexTuBHEE, C yueTOM BCeX (aKTOPOB.

Tema 2. KonkypeHTtHas ctparerus paboroaarens kak anemeHT HR-ctpareruun

Y OU3HEC-CTPATETUU KOMIIAHUU: MOJIENM TO3UIMOHUPOBAaHUS Ha pbiHKe Tpyaa. [1K-
1.8.

TecToBrIe 3a1aHU:

1. llernocTtHoe npemnoxenue padoronarens (EVP) — aro:

a) IOJDKHOCTHASI MHCTPYKITUS COTPYTHUKA

0) COBOKYITHOCTh BBITOJ] M BO3HArpaKICHUHN, KOTOpbhIE paboTOATENb
npeayiaraeT COTPYIHUKY

B) IITATHOE PACTIHCAHHE

r) rpaduK OTITYCKOB

2. CootHecurte rTansl pa3padotku HR-ctpaTeruu ¢ ux cojepxanuem:
1. CrpaTternueckuii ananus

2. IIpoexTupoBaHue

3. Peamm3anus

a) SWOT-ananu3 cpeasl

0) pa3paboTka JOPOKHBIX KapT

B) MOHUTOPHUHT U OIIEHKA

3. K ¢akropam, Bnmustrorium Ha Beioop HR-cTpateruun, otHOCATCS
a) CTaus )KU3HEHHOTO IUKJIa OPTaHU3aIuN

0) uBET cTeH B oduce

B) CUTYyaIlsl Ha PBIHKE TPY/ia
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') KOpIIOpAaTUBHAS KYJIbTypa

4. YcTaHOBUTE MOCE0BATEILHOCTD ATAoB pa3padbotku HR-cTparernu:
a) peayi3alusl CTPaTerHUYeCKUX NHUIIUATUB

0) ornpesereHne MUCCUH U BUJIeHHs B obsactu YYP

B) CTPaTErMYECKUI aHau3 BHEIIHEW U BHYTPEHHEN Cpe/ibl

') KOHTPOJIb U KOPPEKTUPOBKA CTPATETUN

5. OcHoBHas uenp uaterpaunn HR-ctpareruu ¢ OusHec-crpareruei:

a) COKpallleHNE YHUCICHHOCTH IIepCoHaa

0) olOecrnieueHue IOCTIKEHHUS JIOJITOCPOYHBIX IIeJeil KOMIIAHUHU 4Yepes
YeJIOBEYECKHE PECYPCHI

B) CHIKEHUE HAJIOTOBOW Harpy3ku

') aBTOMAaTH3a1us KaJJpOBOro y4yeTa

KOHTpOJII)HBIG 3aJaHus:

3ananue 1. Kommanus paspadareiBaer HR-ctpareruto. Uucnennocts — 500
yen., Belpyuka — 120 muH py6./roxa. Crpareruueckas ielib Ou3Heca — pPOCT
BeIpyukn Ha 25% 3a 2 roma. Texkymas npousBoautenbHOCTh — 240 ThIC.
py0./den./ron. s peanuzanuu 1ead TpeOyeTcs MOBBICUTh MPOU3BOIUTEIBHOCTD
10 290 ThIC. py0./den./roa. Onpenenure:

1. Texymmi u 1eNeBOM ypOBEHBb ITPOU3BOANUTEIBHOCTH;

2. pa3pbIB B MIPOU3BOIUTEILHOCTH;

3. ximoueBble HanpaBieHuss HR-ctpaTeruu st ycrpaneHus pa3phiBa.

3amanue 2. Opranmzamus (300 yen.) BHeApPSET HOBOE IIEHHOCTHOE
npemnoxxenne padotonatens (EVP). 3arpatel Ha pa3paboOTKy W MPOABMKCHHE —
800 TrIC. py0. Jlo BHEeApeHUS: TeKyuecTh — 24%, BpeMsi 3aKpbITUSI BAKAHCUH — 35
nuen. [Tocne: Tekyuects — 13%, Bpemst 3akpbiTust — 18 nHel. CTOMMOCTH OHOTO
JTHSI HE3aKPBITOM BaKaHCUU — 5 ThIC. PyO., 3aTpaThl HAa TOA00P OJHOTO COTPYAHUKA
— 40 TeIC. py0. Onpeaenure:

1. SKOHOMUIO OT CHIDKCHHS TCKYYECTH;

2. S5KOHOMHIO OT COKpAIICHHUS BPEMECHH 3aKPBITHS BaKaHCHIA,

3. o6mryto addextuBHOCTH HOBOTO EVP.

3ananue 3. Komnanus Beioupaer HR-ctpateruto Ha oCHOBE JIByX CLIEHAPUEB:

A — «OpueHTanus Ha BHYTPESHHUH PBIHOK TPYAa»: 3aTpaThl HA 00yUYCHUE —
1,5 mH py6./ron, TekydecTb — 8%, Bpemsi 3aKpbITHSI BakaHCHl — 14 nHE;

b — «OpuenTarus Ha BHEITHUN PIHOK TPY/Ia»: 3aTPaThl HA MOJ00P — 2 MITH
py0./ron, Tekydect — 18%, Bpems 3akpbiTus Bakancuii — 30 mHEH.

Yucnennocts — 200 wen., cpegnerogosas 3apriata — 600 Twic. pyo.,
CTOMMOCTh JHS HE3aKphITOW BakaHCUU — 4 ThiC. py0. CpaBHUTE COBOKYITHBIE
3aTpaThl 1O ABYM CIICHAPUSM U BHIOEPUTE ONMTUMATBLHBIMH.
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Tema 3. Crparerndyeckoe IJIaHUPOBAHHE KOHKYPEHTHBIX MPEUMYIIECTB Ha
pBIHKE TpyJa: aHajJu3 BOPOHKM HaliMa, MPOTHO3WPOBAHHUE 3aKPBITUS IMO3WUIUHA U
OIlcHKa MpuBieKareabHocTn Openaa. [1K-1.8.

TecToBrIe 3a/1aHU:

1. CtpaTerndyeckoe KaJpoBOe IIaHUPOBAHNUE — ITO:

a) cocTaBlieHHE TpaduKa OTIyCKOB

0) mporiecc onpeaeneHus] KOTNYECTBEHHON U Ka4eCTBEHHOM MOTPEeOHOCTH B
nepcoHae AJis JOCTHKEHHSI TOJITOCPOYHBIX IIeeit

B) pacueT 3apa00THOM ATk

r) obopmiieHHE TTpueMa Ha paboTy

2. CooTHECUTE METOABI MPOTHO3UPOBAHUS C UX XAPAKTEPUCTUKAMMU:
1. KonuuecTBeHHBIC

2. KauecTBeHHBIC

a) DKCIIEPTHBIC OIIeHKH, MeToa Jlenbdu

0) SKCTpanoJIsIusi, PErPEeCCUOHHBIN aHAIN3

3. K saTtanmam KagpoBOro miiaHupOBaHUs OTHOCATCS:

a) aHAJIU3 TEKYIIETo KaJIpoOBOTO COCTABA

0) HayuCJIeHUE NPEMUIA

B) IPOTHO3MPOBAHUE MOTPEOHOCTU

I') pa3paboTKa IUIaHa JeHCTBUM MO HOKPBITUIO MOTPEOHOCTH

4. YcTaHOBUTE MOCIIEI0BATEILHOCTH 3TAMOB KaJAPOBOTO TUIAHUPOBAHUS:
a) MPOTHO3UPOBAHUE MTOTPEOHOCTH B TIEPCOHATIE

0) aHaTU3 TEKYIEro COCTOSIHUS YeTTOBEYECKUX PECYPCOB

B) pa3paboTKa rjiaHa MEpONPHUITUN

T') CONOCTABJICHHE MOTPEOHOCTU U HAIMYUS

5. OcHOBHas Lenb OIOHKETUPOBAHUS 3aTPAT HA MEPCOHAIL:

a) MUHUMM3AIIKS HAJIOTOB

0) obecrieueHre (pUHAHCOBOM COATAHCUPOBAHHOCTH KaJIPOBBIX PEIICHUM CO
CTPaTETHYECKUMU TIeTISIMU

B) COKpaIlleHHE 1TaTa

I') pacyeT OTITyCKHBIX

KonTponbHble 3ananus:

3amanue 1. Komnanus mnanupyer pacimupenue. Tekyias YucIeHHOCTh —
200 yen., Beipyuka — 80 mutH py0./ron. CTparernueckast Leib — POCT BBIPYUKH JI0
110 M py6. 3a 2 roaa. [Ipou3BoauTEeNnsHOCTD TPYyAa IUTAHUPYETCS MOBBICUTH ¢ 400
ThIC. 10 480 ThIC. py0./uen./ron. Onpenenure:
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1. 1IeneByro YUCIEHHOCTh MEPCOHANA,

2. IOTIOTHUTEIHHYIO MMOTPEOHOCTh B TIEPCOHAIIE;

3. 3aTpaThl Ha MOA00P, €CIU CTOMMOCTh 3aKpPBITHS OIHOUW BakaHcuu — 50
THIC. pYyO.

3amanne 2. Opranuzamms (400 den.) HpPOrHO3UpPYET NOTPEOHOCTH B
nepconane. Ilman mo pocty oObema mnpousBoiactBa — +30%. Tekymas
npousBoguTenbHocth  — 200  en./gen./mec. IlmaHupyercs  TOBBIIICHHE
npousBoauTesbHOCTH Ha 10% 3a cuer aBromaTuzauuu. Onpeaenure:

1. TpeOyeMyto YMCIEHHOCTh 0€3 yueTa pocTa MPOU3BOIUTEIBHOCTH;

2. TpeOyeMyI0 YUCIEHHOCTh C yU€TOM POCTa MPOU3BOAUTEIHLHOCTH;

3. ’KOHOMHIO YMCIIEHHOCTH 3a CYET aBTOMAaTH3AI1H.

3amanue 3. Komnanuss BbIOMpaeT CTpaTeTHI0 MOKPBITUS KaJpOBOil
NOTPEOHOCTH:

A — BHeWHUN noa00p: 3aTpaThl HA OJHOrO cOTpyaHuKa — 60 ThIC. pYyo.,
CPOK BBIXO/1a Ha ITOJIHYIO IIPOU3BOJUTENBHOCTh — 4 MeEC.;

b — BHyTpeHHee pa3BuTHE: 3aTpaThl HA 00YUYEHHE OJHOTO COTPYAHUKA — 35
ThIC. py0., CPOK BBIX0/1a — 2 MeC.

Tpebyercs 25 HOBBIX criennanucToB. Cpeanss mponsBoauTenbHocTh — 100
ThIC. py0./Mec. Onpenenure:

1. mpsiMble 3aTpaThl MO KaXAOMY BapUaHTY;

2. IOTEpH OT 33JI€P>KKH BbIXOJa HA MPOU3BOIUTEIBHOCTD;

3. COBOKYIHBIE 3aTpaThl U ONTUMAJIbHBII BapUaHT.

Tema 4. Kagpossiii aynut 1 HR-aHanuTrka: nokasareiu, METOIbl U IPUHSITUE
pelieHnii Ha ocHoBe naHHbIX. [1K-1.8.

TecToBrle 3a1aHU:

1. KagpoBslil ayiut — 3TO:

a) peBU3US TPYIOBBIX KHIKEK

0) KOMILIEKCHAs! OLIEHKa COCTOSTHUSA U 3(P(HEKTUBHOCTH CUCTEMBI YIIPABIICHUS
IEPCOHAIOM

B) IpOBEpKa OyXrajaTepcKol OTYETHOCTU

I) arTecranus paboynx Mect

2. Cootnecute Buabpl HR-aHanmmTukm ¢ ux cogepkaHuem:
1. OnucarenpHas

2. [lpenukTBHAS

3. IlpennuceiBaromas

a) IPOTHO3UPOBAHUE TEKYUYECTHU

0) peKOMEeHIAIH TI0 JIEHCTBUSIM

B) aHAJIU3 TEKYILETO COCTOSIHU
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3. K kimtoueBbiM HR-MeTpukaM oTHOCSTCS:
a) TeKy4ecTb KaJIpoB

0) KOJTMYECTBO MPOBEJCHHBIX COBEIIAaHUIN
B) MHACKC J0sIIbHOCTH (eNPS)

') CTOUMOCTb 3aKPBITHSI BAKAHCHH

4. YcTaHOBHTE MOCIEA0BATEIHHOCTS MPOBEACHUS KaIPOBOTO Ay /IUTa!
a) cOOp ¥ aHAIU3 JaHHBIX

0) ompezeneHue 1enei 1 KpUTEPUEB ayauTa

B) IIOJTOTOBKA OTYETAa U PEKOMEH IAIIU i

r) orieHka 3 dexruBnoct HR-npoueccon

5. OcHoBHas nenb BHeApeHuss HR-gamo6opaos:

a) ykpaieHnue oduca

0) BU3yanu3alMs KIIOYEBBIX IOKa3aTejied IJId MPHUHSATHS CTPaTETHYeCKUX
pemeHuin

B) KOHTPOJIb OMO3AaHUN

I') 3aMEHa KaJPOBOM CITY>KOBI

KonTponpHble 3ananus:

3aganue 1. [IpoBeaute ayaut Tekydectu. Yncnennocts — 250 yen. ['omoBas
TekydecTb — 28% (70 uen.). 3 HUX: yBOJIEHBI IO MHUIIMATUBE paboTomaTeNs —
10 gen., mo cobcTBeHHOMY kenanuto — 60 yen. Hopma TexyuecTu o oTpaciu —
12%. Ouennre:

1. oTkIOHEHUE (PAKTUUECKOU TEKYUYECTH OT HOPMBI;

2. JOJII0  <«KENATEIbHONW» U  «HEXKENATEIbHOW» CaMOIpPOU3BOJbHON
TEKYUYECTH;

3. IPUOPUTETHHIE HANIPABIICHUS JJIsI CHUKEHUS TEKY4YECTH.

3ananue 2. Paccuuraiite kmoueBbie HR-meTpuku. UncineHHOCTh HA HaYaso
rojga — 300 gen., Ha koHer — 320 yen. YBoJieHO — 45 4el. (M3 HUX TI0 HHUILIMATUBE
KoMmnaHuu — 5 yen.). @oun omnatel Tpyaa — 18 muH py6./roa. Beipyuka — 90
MJH py0./roa. Onpenenure:

1. cpeaHecnCOUYHYI0 YUCIEHHOCTD;

2. K03(PPUIMEHT TEKyYEeCTH KaAPOB;

3. nomo ®OT B BeIpYUKE.

3amanue 3. Kommnanus anammsupyeT 3(QPeKTHBHOCTH moadopa. 3a Toj
3akpbiTO 40 BakaHcwid. 3aTpathl Ha moa00p — 1,6 MiH pyO. (BKJIIOYast KaJIpOBBIC
areHTCTBa, peKiamy, padboty pekpytepoB). M3 mpunsaThix 40 yen. yBOJIUIUCH B
TeueHue nepBoro roga — 10 yen. CTOUMOCTh MOBTOPHOTO 3aKpbITUSI — 45 ThIC.
py0./Bakancuto. Onpeaenure:

1. cpeaHIOr0 CTOMMOCTH 3aKPBITHS OJTHON BaKaHCHH;
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2. koahpuIMeHT yaep:kaHusi HOBUYKOB,;
3. MOTepH OT TEKYUYECTH CPeIy HOBHYKOB U OOIIYI0 CTOMMOCTH MOJ00pa C
y4eTOM 3aMEH.

Tema 5. PazpaboTka u peanuzamus KaJpoBod mouTuku opranu3amnuu. [1K-
1.8.

TecToBrIe 3a1aHU:

1. KagpoBas monuTuka opraHu3anuu — 3T0:

a) MMpaBUJIa BHYTPEHHETO TPYAOBOIO PacIoOpsAIKa

0) cucrteMa NPHUHIMIIOB, MOAXOJOB W MPaBWI pabOThl C MEPCOHAIOM,
COOTBETCTBYIOILIUX CTpaTeruu Ou3Heca

B) KOJUIEKTUBHBIN JOTrOBOP

I') IITATHOE PaCIUCaHue

2. CooTHecuTe BU/IbI KaAPOBOM MOJUTUKH C UX XAPAKTEPUCTUKAMMU:

1. OTkpbITas

2. 3akpsITas

a) OpUEHTAIMs] HA BHEUTHUHN PBIHOK TPYJa, AKTUBHBIN PEKPYTUHT

0) opreHTalMs Ha BHYTPEHHUI PHIHOK, Pa3BUTHE COOCTBEHHBIX KaJIpOB

3. K npunuunam 3(hpexTHBHON KaIpOBOM MOTUTHKU OTHOCATCS:
a) COOTBETCTBUE 3aKOHOJIATEIbCTBY

0) HEMPO3PAUYHOCTh

B) CIIPaBEJINBOCTh M OOBEKTUBHOCTD

I') CBSI3b CO CTpAaTEruel OpraHu3alnuu

4. VYcraHOBUTE TMOCJIENOBATEIBHOCTh 3TalloOB pa3pabOTKU  KaJpOBOU
HOJIUTUKU:

a) yTBEP)KICHHUE U BHEJPEHUE OJTUTHKU

0) aHanu3 TEKyIEH CUTYyalluK U MOTpeOHOCTEN

B) OIpeJesieHHe 1ieJiel U TPUHIIUIIOB

') pa3paboTka periaMeHTUPYIOIIUX TOKYMEHTOB

5. OcHOBHas 11eJIh KaJAPOBOM MOIUTHKU:

a) DKOHOMHUS Ha MepcoHale

0) oOecrnieueHre OpraHu3aluu KBAIU(DHUIIMPOBAHHBIM MEPCOHAIOM B
COOTBETCTBUH CO CTPATETUYECKUMU LIEJIIMU

B) MUHUMH3AIS HAJIOTOB

I') JOKYMEHTHUPOBAHUE KaPOBBIX MPOLEAYP

KonTtponpHble 3ananus:
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3ananue 1. Kommanus (500 yen.) mepecMaTpuBaeT KaJpPOBYIO IOJUTHUKY.
Texyuectb — 22%, unnekc nosibHOCTH (ENPS) — 25%. [Tocne BHeapeHust HOBOM
MOJIMTUKH Yepe3 roj: Tekydectb — 14%, eNPS — 45%. 3atpatsl Ha pa3paboTKy U
BHenpeHue — 950 Thic. py6. CTOMMOCTh 3aMelieHus: OAHOro corpyanuka — 70
ThIC. py0. Ouenure:

1. cokpalieHue 4ncna yBOoJICHHBIX;

2. 5KOHOMHUIO OT CHI)KEHUSI TEKYUECTH;

3. OKyIIa€MOCTb 3aTpaT Ha HOBYIO ITOJIUTHUKY.

3aganue 2. Opranuzaius BbIOUpaeT TUI KaJAPOBOU NOJUTUKU. YUCIEHHOCTh
— 150 uen. Ilpu OTKpHITON MOJMUTHKE: 3aTpaThl HAa moadop — 1,2 muH py0./rof,
tekydectb — 20%. IIpu 3akpeiToii: 3aTparsl Ha 00yuenne — 900 Toic. py0./rof,
tekydecTh — 10%. CtoumocTts 3amerieHuss — 65 Toic. pyo. Onpenenure:

1. COBOKyIHBIE 3aTPAThl IPU OTKPHITON MOJIUTHKE;

2. COBOKYITHBIE 3aTPaThl IPH 3aKPHITON MOJIUTUKE;

3. 5KOHOMHUYECKH 00OCHOBAHHBIN BBIOOD.

3ananue 3. PazpaboraiiTe CTpYKTypy KaJIpOBOM MOJUTHUKH JJIsi pacTyIIen
koMiianuu (300 4dest., BBIXOA Ha HOBBII pErMOHANIBHBIN PHIHOK). OTUIINTE:

1. kirOUEBBIE pa3aenbl MOJUTUKH (HE MEHee S);

2. IPUHUMIIBI TOA00pa U aJaNTAlMK JIJI1 HOBOTO PETHOHA;

3. MEXaHU3Mbl KOHTPOJISI COOJTIOICHUS TOJTUTHUKH.

Tema 6. Yopasnenue >¢pdpextuBHOCThIO TpyAa: cucteMbl KPI, BSC, OKR u
ukn Performance Management. [1K-3.4.

TecToBrle 3a/1aHU:

1. Yupasnenue s¢dexruBHocThio (Performance Management) — sto:

a) HaKa3aHHE 3a OUTUOKU

0) HempepbIBHBIA IIMKJI IOCTAHOBKU Iiejel, OoOpaTHOM CBSI3M M OLICHKHU
pe3yabTaTOB

B) yueT paboyero BpeMeHu

T') pacueT CIeIbHON OIIaThl

2. CooTHECUTE CUCTEMBI LIEJIETIONATaHUs C UX XapAKTEPUCTUKAMU:

1. KPI

2. BSC

3. OKR

a) cOamaHcupoBaHHAs CHUCTeMa MoKa3aTesiei 1o 4 mepCreKTHBaM

0) KIroYeBbIC MOKa3aTeu dYPPEeKTUBHOCTH

B) aMOUITMO3HBIC IIEJIM U U3MEPUMBIE KITIOUEBBIE PE3yJIbTaThI

3. K saranam nuxita Performance Management otHocsTes:
a) MOCTaHOBKa I1eJel
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0) npoMexyTo4yHasi 0OpaTHas CBS3b
B) odopmiIcHHE OOJIbHUYHBIX JTUCTOB
T') OIICHKA Pe3yIhTaTOB

4. YcTaHOBHTE TTOCIIEIOBATEILHOCTH IMKIa Performance Management:
a) OLICHKA pe3yJIbTaTOB

0) MOCTaHOBKA IIEJICH U OXKUJaHUH

B) HETpepbIBHAsE 0OpaTHAs CBSA3b U KOYYUHT

I') aHAJIM3 | IJIAHUPOBAHHUE PA3BUTHS

5. OcHOBHas 1LIeJIb BHEIPEHHS CUCTEMBI yIpaBieHUs 3PPEKTUBHOCTBHIO:

a) yBoJIbHEHUE HEA(P(DEKTUBHBIX COTPYIHUKOB

0) TOCTUKEHUE CTPATErMUECKUX 1eJIel uepe3 NOBBILIEHUE Pe3yIbTaTUBHOCTH
nepcoHaa

B) SKOHOMMS Ha 3apIuiate

r) aBromatusanusa HR-miporeccos

KOHTpOJII)HBIG 3aJaHus:

3apanue 1. Kommnanus BHeapsier KPI gns otnena mpomax (30 wen.). o
BHEJIpEHUS: CpeaHss BbIpyuka Ha corpyanuka — 500 Teic. py0./mec. Ilocne: 620
ThIC. py0./Mec. 3aTparbl Ha pa3paboTKy W BHelapeHue cucteMbl — 600 ThIC. pYO.,
exeMecauHoe npemupoBanue 3a noctmkenne KPI — nononuurensuo 10% xk ®OT.
Cpenuss 3aprnata — 60 Thic. py0./mec. Onpenenure:

1. npupoCT BBIPYYKH Ha OTIEN,

2. IOTIONIHUTENbHBIE 3aTPAThl HA IPEMUPOBAHUE 3a 01

3. okynaemocTth cuctembl KPI 3a niepBblii ro.

3apanue 2. Opranuzanus BHeapser OKR. Uucnennocts — 120 yen. [lo
BHEJIPEHUSI: BBINIOJIHEHHUE cTpaTernueckux nened — 55%. Ilocne: BbIogHEHHE
cTparerudyeckux renei — 78%. 3arpaTsl Ha oOydyeHue u BHenpenue — 450 Thic.
py6. JlonmonHuTebHas MpUObLIL OT POCTa JOCTUKEHUS IIeJIe olleHUuBaeTcs B 2,5
MJIH py0./roa. Onpenenure:

1. MpUPOCT BHITIOTHEHUS CTPATETUYECKUX 11CJICH;

2. ROI ot BHenpenust OKR;

3. CpOK OKYITa€MOCTH.

3aganue 3. CpaBHUTE JIBa MOAX0/1a K OLICHKE:

A — KPI (ueTkre KoJIM4eCTBEHHbIE TOKA3aTENH, €KEKBAPTAIbHAS OLICHKA);

b — OKR (amMOunmo3Hbie Ka4eCTBEHHO-KOJMUYCCTBEHHBIC  IICIIH,
€KEMECSUHBIN MTEPECMOTP).

Yucnennocts — 200 uen. Ilpu cucreme A: moctmwxkenue neneir — 70%,
tekydecTb — 15%. Ilpu cucteme b: noctmxenue nenert — 82%, rexydects — 10%.
3arpatsl Ha agmuHUCcTpupoBanue: A — 400 Toic. py0./rog, b — 600 Teic. py0./rox.
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Croumocts 3amenienus — 80 Toic. py0. OnpeaenuTte, kakas cucrema 3 pexTuBHEe.

Tema 7. KopriopaTuBHas KyJIbTypa Kak CTPaTeTHICCKUI aKTHUB: TUarHOCTUKA,
TpaHcopMmarus u ynpasiaeHue BoBiieueHHOCThIO. [1K-3.4.

TecToBrIe 3a/1aHU:

1. KopriopatuBHas KyiapTypa — 3TO:

a) Apecc-KoJ KOMIIaHUU

0) cuctemMa IIEHHOCTEW, HOPM M MOJelIeld TOBEIEHUs, pa3esieMbIX
COTPYIHUKAMU

B) IIpaBuUJIa MOXKapHOU 0€30MaCHOCTH

I') OpraHU3alMOHHAs CTPYKTypa

2. CooTHecHTe TUTIBI KOpIIOpaTUBHOM KyJIbTYphl (0 Kamepony u Kyunny) ¢
UX XapaKTEPUCTUKAMMU:

1. Knanoas

2. Anxokparuueckas

3. PeiHOYHAaA

4. Nepapxuueckas

a) THOKOCTh, MHHOBAIIUU

0) cTabuIbHOCTD, (popManU3aLuUs

B) CEMENCTBEHHOCTh, JIOSIIBHOCTD

') OPUEHTAIIMS Ha PE3yIbTaT U KOHKYPEHIIUIO

3. K uHCTpyMEHTaM AUarHOCTUKHU KOPIIOPATUBHOM KYJIbTYPbl OTHOCSTCS:
a) OCALI (onpocuuk Kamepona—KynnHa)

0) aHaU3 TeKY4eCTH KaJIpoB

B) OIIPOCHI BOBJICUCHHOCTH

r) pororpadus pabouero aHs

4. YcrtaHoBHTE  TIOCIENOBATEIbHOCTh  YIPABJICHUS  W3MEHEHUSIMHU
KOPIIOPATUBHOMN KYyJIbTYPHI:

a) 3aKperuieHue HOBBIX HOPM

0) IMarHOCTHUKA TEKYIIEeH KyJIbTypbl

B) OTIPEICJICHUE 1IEJICBON MOJCIH KYJIbTYPhI

T) peanu3anys MporpaMMbl U3MEHEHHIA

5. OcHOBHa4 11€J1b YIIPABIICHHS BOBJICYEHHOCTHIO IIEpCOHAA:

a) KOHTPOJIb paboyero BpeMeH!

0) TMOBBIIIEHHWE MPUBEPKEHHOCTU COTPYIHUKOB LIEISIM U LEHHOCTSIM
OpraHu3aluu

B) CHIDKEHUE 3apIuiat

I') YBEJIMYEHUE KOJIMYECTBA COBELIAHUI
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KOHTpOJIBHBIﬁ 3aJaHus:

3amanue 1. Kommanus (400 yein.) mpoBena AMArHOCTUKY BOBJICYEHHOCTH.
Nunexkc eNPS = 15% («kputudeckas 30Hay»). Ilociie BHeapeHHs MpOTrpaMMbl
MOBBIIICHUS BOBJIeYeHHOCTH (3aTpathl — 1,2 muH py0.): eNPS Boipoc 10 38%,
TeKydecTh cHu3uiach ¢ 22% no 14%, npou3BOAUTENHLHOCTh BbIpociia Ha 8%.
Cpennsist 3apruiata — 55 ThIC. py0./Mec., cTOUMOCTh 3amerieHus — 70 TeIC. pyo.,
npuObLIb ¢ coTpyaHuka — 90 ToIc. py0./Mec. Onpenenure:

1. 5KOHOMUIO OT CHUKEHHS TEKYUYECTH;

2. IPUPOCT MPHUOBLIN OT POCTA MTPOU3BOAUTEIIBHOCTH;

3. ROI mporpaMmbl BOBJIEUEHHOCTH.

3aganue 2. Opranuzamnus TpaHCHOPMUPYET KYJIbTYPY ¢ HEpapXUUeCKOW Ha
agxokparudeckyro. UucneHHocts — 250 den. 3arpaTsl Ha UBMEHEHUS — 2 MITH PYO.
Ha nepexoansiii nepuosa (1 rox): cHMKEHHE MPOU3BOAUTEIBHOCTH Ha 5% u3-3a
CONPOTHUBJICHUSA, pocT Tekydectu Ha 4%. Ilocie uW3MeEHEHMil: PpocT
npou3BoiuTeNbHOCTH Ha 20%, CHIKEHUE TeKy4uecTH Ha 8% (OTHOCHUTEILHO HOBOTO
ypoBHs). [Tpubbuis ¢ corpynauka — 100 Thic. py6./MecC., CTOMMOCTD 3aMEIIeHUs —
75 ThIC. pYO.

Ouennre:

1. morepu B mepexoaHbIN NEPUOL;

2. BBITOJIBI TIOCIIE 3aBeplIeHUs TpaHcpopmaluu (3a 2-i ron);
3. coBoKymHbIN 3P deKT 3a 2 roja.

3aganue 3. IlpoBeauTe OUArHOCTUKY KOPHOPATUBHOW KyJIbTYpbl. [laHbI
nannabie onpoca OCALL

Tekymee cocrosHue: kimaHoBas — 15%, amxokpatnueckas — 10%,
peiHOYHas — 25%, uepapxuueckas — 50%.

[TpenmoururensHoOE (11emeBOe): KiaHnoBas — 30%, anxokparuueckas — 25%,
peiHouHas — 30%, uepapxuueckas — 15%.

Onummure:

1. mpoduib Tekyiien U UeaeBOl KyJIbTYpbL;

2. KJIFOUEBBIE Pa3pPbIBHI;

5.3. IlpuopuretHsnie HanpaBJICHUS W3MEHEHUM.
OoMH WM HECKOJbKO TEMaTHUYEeCKUX OJIOKOB JUCIUIUIMHBI 3aBEpUIAIOTCS
KOHTpoJibHOM Toukoil (manee — KT). Tekymuid KOHTpOIb yCHEBAEMOCTH IO
JUCHUIUIMHE TpexycMaTpuBaeT He MeHee 2 (aByx) u He Oonee 10 (mecstu) KT B
TE€YEHUE NEPUOJA OCBOCHHUSI TUCLIUTIIINHBI.

MakcumanbHOE KOJMYECTBO OayioB 3a J000i Tum padoT B pamkax KT
coctasisier 100 (cTo) 6aios.

Pacnipenenenne BecoBbix kod(pdumuentoB no KT B pamkax Texymiero
KOHTPOJISL YCIIEBAEMOCTH MO JUCLUILTUHE U (POPMYIIBI pacyeTa’
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HanmenoBanue MakcumanbHOE Koaddumuent Beca | Pe3ynbrat KOHTpOJIBHOM
KOHTPOJIbHOM TOYKU | KOJMYECTBO OAJUIOB | KOHTPOJBHOM TOUKHM | TOYKH, yUaCTBYIOILUN B
3a paboTy B paMKax dhopMuUpOBaHUHT
KT, xoropoe Mmoxer UTOTOBOM OayTbHOM
HaOpaTh OLICHKH IO IUCLUILINHE
o0yyaromuncs (oTpakaeTcs B )KypHaJe
bPC B CHO)
KT1 100 0,1 10
KT 2 100 0,2 20
KT 3 100 0,3 30
Hroro: X 0,6 60

dopmyna pacuera pe3yiabTaTa KOHTPOIBHOU TOUKH:
Pesynbrar KoHTpOJBHOM TOouku = KonnuecTBo 6aimoB 3a paboty B pamkax KT X
KoadduureHT Beca KOHTPOILHON TOUKHU.

5.4. ®opMbl TEKYIIETO0 KOHTPOJIS ycrieBaeMoCTH o0yydaromuxcs B pamkax KT

Y TUIIOBBIE OLIEHOYHBIE MAaTEPUAJIBIL:
KT -1.

Tema 1.

Jloxknan: IloaroroBka ROKIALOB «DBOJIOLMS IMOAXOAOB K YIPABICHUIO
JIOJIBMU: OT KaJAPOBOI0 y4YETa K CTPATErM4eCKOMY NapTHEPCTBY». [ 14Tk rpynmoBbIx
JOKJIaJIOB ¢ OOCYX/I€HUEM BKJIa/a BEAYLIMX HAYYHBIX IIKOJ B Pa3BUTHE TEOPUU U

YYP.

IIPAKTHUKH CTPATCTHUUICCKOI'O

TemaTnka TOKJIAJIOB:

1. Ikosma Hay4HOrO YIpaBICHUS U a[MUHUCTPATUBHAS INKOJIA: BIMSHHE HA
KaJIpOBYIO (DYHKIIHIO.

2. lllxoma yemoBedecKNMX OTHONICHWH W TMOBEICHYECKHE Hayku: D. Mboiito, Jl.
MakI perop.

3. Muuuranckas Mojieb cTparerndeckoro Y UP (skecTkuil moaxo.): KOHIEHITUs
COOTBETCTBHUS.

4. T'apBapiackas Mojzenb crparerndeckoro YYP (MArkuil moaxoja): yder
MHTEPECOB CTEUKXOJAEPOB.

5. Pecypcubiii nmogxon (RBV) u koHuemnuus ycTOMYHMBOrO KOHKYPEHTHOT'O
MPEUMYILECTBA YEPE3 YEIIOBEUECKHUE PECYPCHI.
Meroanuecknue peKOMEHIaluU 10 TIOJITOTOBKE JI0KJIA/Ia.
ITonroroska CIOCOOCTBYET  (POPMHUPOBAHUIO  HABBIKOB

UCCIIEIOBATENLCKON pabOThl, pacUIMpseT MO3HABATENbHBIE MHTEPECHI, MpUydaeT

KPUTUYICCKU MbICIINTD. HpI/I HaIltlMCaHWM AO0KJIaga I10 BaﬂaHHOﬁ TEMEC COCTaBJIACTCA

JIOKJIaza

IJ1aH, HOI[6I/IpaIOTC$I OCHOBHbIC MCTOYHUKU. B mponccce pa6OTBI C UCTOYHUKAaMMH,
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CUCTEMATU3UPYIOT MOJyYEHHbIE CBEJICHHUS, JEIAa0T BBIBOIbI M 0000IIEHUS.

[logrotoBka  gokmama  TpeOyer  or  oOydwaromierocs  OOJIBIION
CaMOCTOSATENLHOCTH M CEPhE3HON MHTEIEKTYalIbHOM pabOThl, KOTOpas MPUHECET
HauOOJBIIYIO MOJIb3Y, €CIM OyAET BKIIOYATh ¢ ce0s CIeAYIOUINE ITAIlbl: U3yUYeHHE
HanOoJIee BAXKHBIX HAYYHBIX PaOOT MO TaHHOW TeMe, IepEeueHb KOTOPBIX JAaeT caM
NPENoIaBaTelb; aHAIN3 U3yYEHHOIO0 MaTepHualla, BbIIEJIECHNE HAau0O0JIee 3HAUMMbIX
JUTSL PACKPBITUS TeMbI (PAKTOB, MHCHHM Pa3HBIX YUCHBIX W HAYYHBIX IOJIOKCHUMH;
000011IeHHEe U JIOTUYECKOe MOCTPOCHUE MaTepuaia AOoKiIajaa, Harpumep, B hopme
Pa3BEpHYTOrO IUIaHA; HaMMCaHWE TEKCTa JOKjIaia ¢ coOJtojieHneM TpeOOoBaHUM
HAy4HOTO CTHUJIS.

[TocTpoeHue noknana BKIOYAET TPHU YACTU: BCTYIJIEHUE, OCHOBHYIO YacTh U
3aKioYeHrue. Bo BCTyIUIEHMHM yKa3bIBaeTCsl TeMa JOKJIana, yCTaHaBIMBAETCS
JIOTUYECKas CBSI3b €€ C APYTUMU TEMaMH WJIM MECTO pacCMaTpyuBaeMoOi MpoOIeMbI
cpeau Apyrux mpoOJjieM, HaeTcsi KpaTKuid o0030p HMCTOYHHMKOB, Ha MaTepuase
KOTOPBIX pacKpbIBaeTcsi TeMa W T. 1. OCHOBHAs 4acTh JOJDKHA MMETh YETKOE
JIOTUYECKOE TOCTPOCHHE, B HEH JODKHA OBITh pacKpeiTa TeMa JoKiana. B
3aKIIOYEHUH  OOBIYHO  TMOABOMASTCS ~ WTOTH,  (OPMYJIUPYIOTCS  BBIBOJBI,
MOYEPKUBACTCS 3HAYCHUE PACCMOTPEHHON MPOOJIEMBI U T. TI.

Kpurepun onenuBanus goknaaa:

Kpurepuun ouenku Hg:;;ggH Onucanue Kkputepus
Coepxane H JleTanbHoe, HOoCJIeJOBaTEIbHOC
0-20 OMMCAHUE BCEX ITANOB C KOHKPETHBIMU
PACKPBITHUE TEMBI
puMepaMu
I'pamoTHOCTB 0-20 CobunrofieHsl Bce MpaBuja rpaMMaTHKH,
W3JI0KEHUSI opdorpaduu 1 MyHKTyaluu
EnuHplii  CcTUIb M3I0KEHUS, TOYHBIC
CribTeTIKa 0-20 (bOpMyITUPOBKH, YMECTHOE
HCTIO0JIb30BaHUE TEPMUHOB,
JTAKOHUYHOCTD
Yérkas MOCJIEIOBATEIBHOCTD
3 P —— 0-20 W3JI0KEHUSI, JIOTHUECKUE CBSI3U MEKIY
JacTIMU TEKCTa, apryMEHTBI
MOATBEPAKAAIOT BHIBOJIBI
YHUKAIbHBIN HOIXO K TEME,
OpHIHHATBHOCTS 0-20 HECTaHIapTHHIE pelnieHus,
MHHOBAIIMOHHBIE HACH, COOCTBEHHAS
TO3UIIMS ABTOpA
Htoro MmakcumaiabHO: 100
KT - 2.
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Tema 2.
Ompoc:

Bormpocs! aiist onpoca:

No

JI.

Coneprkanue Bompoca

[Tepeunciute OCHOBHBIC ATAmbl pa3padoTku HR-cTpaTerum.

Kakue Bunst HR-cTpaTeruii Bol 3HaeTe?

UTto Takoe 1eHHOCTHOE Tpeiokenne padoroaarens (EVP)?

HazoBuTe Ki1r0ueBbIC AJIICMEHTHI HR-6pCHI[a OopraHu3alun.

LN

Kaxk cTaaus >kM3HEHHOTO IIMKJIa OpraHu3aluy BiuseT Ha Bbioop HR-
CTpaTerun?

Kakue meToapl cTpaTern4eckoro aHaan3a MpUMEHSIOTCS TP pa3paboTKe
HR-ctparerun?

Urto Takoe mozaenu cooTBeTcTBUsl HR-cTpaTeruu u 6usHec-ctpareruu?

[lepeuniciure HakTOpBhI, BIUSIONIME HA BBIOOP TUIA KAIPOBOM CTPATErHH.

© N &

Uto monnmaetcs noj muccueit HR-ciryx0n1?

Kaxkue nokasarenu ucnonb3yrorcs it oneHku 3 dexruBHoctr HR-
cTpaTeruu’?

Kpurepuu onenuBanus onpoca:

Jlnarazon 6ay1oB

Onucanue kpurepus

85-100

OOyuaromuiics TMOJHO HW3JIaraeT marepuasl (OTBEYaeT Ha
BOIIPOC), TaeT MPABWIBHOE ONPECIICHIE OCHOBHBIX IMTOHSATHIA;
oOHapy»XMBaeT IMOHMMaHUE MaTepHaja, MOXXKET 00OCHOBAaTh
CBOM CYXJICHHS, IPUMEHUTh 3HAHUS HA MPAKTUKE, IPUBECTU
HEOOXOJMMbIE TPUMEpPHl HE TOJBKO M3 Y4YEOHHKA, HO U
CaMOCTOATENILHO  COCTAaBJICHHBIC,  M3Jaraet  MaTepuall
MOCJICIOBATEIbHO W TPABWJIBHO C TOYKA 3pPEHUS HOPM
JTUTEPATYPHOTO SI3bIKA.

65-84

OOyuaromuiics AaeT OTBET, YJOBJIETBOPSIOUIMI TEM K€
TpeOOBAHUSAM, UYTO U JUISI OLEHKH «OTJIMYHO», HO JIOMYCKAeT
1-2 ommOKM, KOTOPBIE CaM K€ UCIIPaBIsET, U 1—2 HejoueTa B
[0CJIEA0BATEIBLHOCTH u SA3BIKOBOM opopMmieHuY|
M3J1araeMoro.

55-64

OOyuatomuiics O0OHapyXMBaeT 3HAHWE W TOHWMAHUE
OCHOBHBIX TOJIOKEHUN JAHHOW TEMBI, HO U3J1aracT MaTepUuall
HEIOJIHO U JIOMyCKaeT HETOYHOCTHU B OIMPECICHUH TMOHATUN
WM (POPMYIIUPOBKE TIPABUIT, HE YMEET JOCTATOYHO TITyO0KO U
TOKa3aTeIbHO 000CHOBATh CBOU CY>KJEHUS U MPUBECTU CBOH|
MpPUMEPBI; W3JaraetT MaTephall HEMOoCIeOBaTeIbHO M|
JTOMYCKAET OLIMOKHU B I3bIKOBOM O(DOPMIICHHH M3J1araeMoro.

0-54

OOyuaroiuiics oOHapy>KMBAaeT HE3HAHUE BOMPOCA, JOMYCKAET

om0k B (OPMYJIMPOBKE OMNpENEICHUN M TIpaBuIIL,
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HNCKaXarmue HuX CMBICI, 6€CHOp$I,Z[OLIHO N HCYBCPCHHO
n3J1aracTt MaTcpuall.

KT -3.
Tema 1-6.
TecToBEIe 3a1aHMsI ¢ MHCTPYKIHUEN IO BEIITOJIHEHUIO:

Tect 1. BHMMaTENbHO MPOYUTATH TEKCT 3a/1aHUSI U MTOHATh, YTO B KAUECTBE
OTBETA OXKUAACTCS HECKOJIBKO MPABWIBHBIX OTBETOB U3 IPEIOKEHHBIX
BAPHUAHTOB. BHUMATENBHO POYUTATH NPEIJIOKEHHBIE BAPUAHTHI OTBETA.
Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB. 3aNHCaTh TOJIBKO OYKBBI
BbIOpaHHBIX BapUaHTOB OTBETA.

Crparernueckoe ynpaBJICHUE YEJIIOBEUECKUMU PECYPCAMH XaPAKTEPU3YETCS:

a) OJITOCPOYHOU OpUEHTAIMeN Ha JOCTH)KEHUE OM3HEC-11eIeH;

0) uHTerpanuei kaapoBoi GyHKIUN B CHCTEMY KOPIIOPATUBHOTO YIIPABIICHUS;

B) UCKJIFOUUTEILHO aJIMUHUCTPATUBHBIM YYETOM KaJIPOB;

I') pACCMOTPEHHUEM IIEPCOHANIA KaK CTPATETHYECKOIO aKTUBA,;

1) GOKyCcOM Ha ONEPAaTUBHOE PEIICHHE TEKYIUX KaAPOBBIX BOIPOCOB.
Tect 2. BHMMaTEIBHO IPOYUTAT TEKCT 3a/1aHUSI U ITOHATH, YTO B KAYECTBE
OTBETAa 0KUAACTCS HECKOJIBKO IIPAaBUIIBHBIX OTBETOB U3 IIPEIJIOKEHHBIX
BAPUAHTOB. BHUMATENBHO POYUTATH NPEJIOKEHHBIE BAPUAHTHI OTBETA.
Br10paTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB. 3aMCaTh TOJIBKO OYKBBI
BBIOPAHHBIX BAPUAHTOB OTBETA.

K kmroueBbpIM OoTiMuuMsAM ctparerndeckoro Y YP oT TpaauiMOHHOTO yIpaBIIeHUs

IIEPCOHAJIOM OTHOCSTCS:

a) MPOAKTUBHBIN MOAXO0/ K YIPABIECHUIO YEIOBEUECKUMU pPECYpCcamu;

0) yuactue HR-pykoBoauTe s B MPUHIATHN CTPATETHUYECKUX PEIICHU;

B) IPUOPUTET KPATKOCPOUYHBIX 3a]1a4 HAJl JOJITOCPOUHBIMU LENSIMHU;

) OKyC HCKIIIOUUTENbHO Ha aIMUHUCTPATUBHBIX PYyHKIHUSAX;

1) OPUEHTALMS HA CO3aHUE YCTOMUYMBBIX KOHKYPEHTHBIX IPEUMYILECTB.
Tect 3. BHUMaTENbHO NIPOYNUTATH TEKCT 3a1aHUS U MTOHATH, YTO B KAUECTBE
OTBETAa 0’KUAACTCS HECKOJIBKO IIPAaBUIIBHBIX OTBETOB U3 MPEIIOKEHHBIX
BAPHUAHTOB. BHUMATENBHO POYUTATH NPEJIOKEHHBIE BAPUAHTHI OTBETA.
Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB. 3aMUCATh TOJIBKO OYKBBI
BbIOpaHHBIX BapUAHTOB OTBETA.

K coBpemenHbIM KOHLIENIUAM cTparerndyeckoro Y UP oTtHocsaTCs:
a) pecypcubiii noaxoj (RBV);

0) Teopust HayyHoro yrpasieHus: @. Telinopa;

B) Muuuranckas Mmoaenb (3KeCTKUU MOJIXO0);

r) ['apBapckas Mojenb (MSATKUM MOJX0);

1) KOHIIeNus ynpasieHus 1o 1eiasm (MBO).
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K sTanam 3BoIIOIMY YIIPABJIEHUS JIIOABMU B OpTaHU3alluU OTHOCSITCSL:
a) ynpaBlieHUE KaJpaMu (ydeTHas QpyHKIMs);
0) ynpaBieHue nepcoHaioM (KaapoBblii MEHE)KMEHT);
B) YIIpaBJICHHUE YEJIOBEUECKHUMHU PECYpPCaMH;
I') CTPATErM4eCcKoe YIIpaBICHUE YEJI0OBEYECKUMH PECYPCaMU;
1) NCKJIFOUUTENIBHO aIMUHUCTPATUBHOE JI€IO0IPOU3BOJICTBO.

Tect 4. BHUmareabpHO MMPOYUTATb TCKCT 3aaHUs U IIOHATH, YTO B KAYCCTBC
OTBCTA OKHNAACTCA HCCKOJIBKO IMPABHUJIBHBIX OTBCTOB U3 IIPCAJIOKCHHBIX
BAapHUAaHTOB. BaumarennHo MpoYUTaTh MPCIIOKCHHBIC BApUAHTBI OTBCTA.
BBI6paTB HCCKOJIBKO IIPAaBUJIbHBIX OTBCTOB. 3anucaTh TOJBKO 6YKBBI
BI)I6paHHI)IX BapHaHTOB OTBCTA.

K xapakrepuctukam Muuuranckoit mogenu ¥YYP otHOcsTCS:

a) )KECTKUI MOJX0/] K YIPABICHHUIO TIEPCOHATIOM;

0) opuentauus Ha coorBeTcTBUEe HR-CcTpaTerun OusHec-crpareruu;

B) IPUOPUTET UHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH;

r) pokyc Ha pe3ynbTar U 3PPEKTUBHOCTH UCIIOIB30BAHUS PECYPCOB;

1) CUTyallMOHHBIN NOJIX0/] K IPUHATHUIO KaJIPOBBIX PEIIECHUN.

K xapakrepuctukam ["apBapackon monenn Y YP otHOCATCS:

a) y4eT UHTEPECOB BCEX CTEHKXOJICPOB;

0) MATKUIM TOJXO0M, OPUEHTAIMs Ha Pa3BUTHE U BOBJICYEHHOCTH;

B) UCKITIOUUTEIBHO (PrHAHCOBas 3(P(HEKTUBHOCT;

I') BIUSHUE CUTYallMOHHBIX ()aKTOPOB Ha KaJpPOBbIE PELLICHUS;

1) ¢hoKyc Ha Jonrocpounsie nocaeacTsus HR-nmomutukmy.
Kpurepnun onieHMBaHNS TECTOBBIX 3aJaHUN:

Juama3on 6auioB

Onucanue kpurepus

Ceoimie 80% mpaBuiIbHBIXIOOyUaromuncs JEMOHCTPHUPYET
85-100 OTBETOB. ryOOKOe II03HAaHUE B OCBOCHHOM|
MaTepuale.
Cebimie 70% npaBuibHBIXOOy4YaOMMMCS  MaTepual  OCBOEH
65-84 OTBETOB. MOJIHOCTbIO,  0€3  CYIIECTBEHHBIX|
OLINOOK.
Cebiie 50% npaBuIbHBIXOOyYaOMMMCS MaTepuail OCBOEH HE
55-64 OTBETOB. MOJTHOCTBIO, MMEIOTCSI 3HAYUTEIIbHBIC
poOeJIbl B 3HAHUSX.
Menee 50% mpaBmibHBIX(OOyYarOmMMcs MaTepral HE OCBOEH,
0-54 OTBETOB. 3HaHUS 00yYaronierocs Hxe 6a30BOro
YPOBHSI.
KT - 4.
Tema 2-6.
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KoHTpoJibHbIE 3a1aHus:

3aganue 1.
B opranuzamnuu nposejieH KaipoBelid ayaut. Yuciennocts — 180 yen. BoisiBiieHo:
TekyuecTh — 24% (Hopma — 10%), motepu ot TeKyuecTu — 75 ThIC. py0O./yen.
3aTtpatsl Ha ayauT — 350 ThIc. pyO. [locne BHenpeHus: peKOMEHIaluil TEKy4YeCTh
cHuzunack 10 13%. PaccunraiiTe SKOHOMHUIO OT CHUKEHUS TEKYUECTH U
OKYyNaeMoCTb 3aTpat Ha ayauT. CrenanTe BbIBOBI.

3ananue 2.
HR-ananutHk nporHosupyer Tekydects. Mojens BeisiBUIAa 35 COTPYIHUKOB
rpynmnsl pucka (Tounocts — 80%). Y aepxano — 20 den. 3aTparsl Ha yAep:KaHUE
onHOro — 15 ThIC. py0. CTOMMOCTB 3ametienus — 70 Toic. py0. PaccuuTaiite
HKOHOMHUYECKUH A(DEKT OT MPEAUKTUBHON aHATUTUKU. OTIeHUTE
1eJ1€C000Pa3HOCTh MOJIETH.

3ananue 3.
B OO0 «Kontponb» korddunrienT nokpeituss HR-ayutom B 6a3ucHom rogy —
0,55, B otyetHOM — 0,78. Jlo7s1 ycTpaneHHbIX HapyieHud — 62% u 81%.
OxoHomus ot ayaurta — 420 Teic. py0. u 680 ThIC. py0. PaccuunTaiite
MHTETpaIbHBIN NoKazaTenb 3 (HEKTUBHOCTH KaIPOBOTO ayJuTa U €ro JUHAMUKY.
Cnenaiite BEIBOIEI.

Sananune 4.

[Ipennpusitus A, b, C HCTIONB3YIOT pa3HbIE CUCTEMBI OLICHKU:
[Tokazaremu A (KPI) b (BSC) C (OKR)
Hoctmwxkenue neneit 72% 81% 78%
3atpatsl Ha cuctemy 420 ThIC. py0. 610 THIC. pyO. 380 THIC. PYO.
Tekyuects kagapoB 16% 11% 14%
VY noBnerBopeHHOCTH cucTemoit 3,5/5 4,2/5 3,9/5
YpoBens norepb oT HeADPekTuBHOTO yripaBieHus — 12%. Onpenenure, Kakoe
npeanpusaTie d3hPeKTUBHEE YIPABISIET pe3yIbTaTUBHOCTHI0. OOOCHYHTE OTBET.

Kpurepun onieHMBaHusI KOHTPOJIBHBIX 3aJaHUM:

JlnanazoH 6aJ1oB Onucanue KpuTepus
85-100 OOyuaromuMcst 3a1aHUE BBITIOJTHEHO 0€3 OMMOOK M B TOJHOM
o0beMme.
OOyuaromumMcsi B II€JIOM  3aJaHUE BBITIOJHEHO, HWMEIOTCS
65-84 OT/ICJIbHBIC HETOYHOCTH WJIM HEJIOCTATOYHO TIOJIHBIC OTBETHI, HE
CoJIepIKaIlne OMTHOOK.
55-64 OOyyaromMcesi  JIOMYIIEHbI  OT/ACJIbHBIC  OUIMOKH  MpH
BBITIOJTHCHUH 3aJaHUs
VY oOyuaromerocss OTCYTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 3aJlauH, 3aJ]aHU€ HE BBITIOJTHEHO WJIM BBITIOJTHEHO HE
BEPHO.
Tema 3-7.

TecToBEIC 3aJaHus C I/IHCTDVKHI/Ieﬁ I10 BBIINOJIHCHHUIO
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Tect 1.

BaumatensHO MMPpOYIUTATh TCKCT 3aJaHUs U IOHATH, YTO B KAYCCTBC OTBCTA
0K IACTCA HCCKOJIBKO IIPABUJIBHBIX OTBCTOB U3 IMPCAJIOKCHHBIX BAPUAHTOB.
BaumatensHO MMPpOIUTATh MPCAJIOKCHHBIC BApUAHTLI OTBCTA. BBI6paTB HECKOJIBKO
IMPpaBUJIIBHBIX OTBCTOB. 3anucaTh TOJBKO 6YKBI)I BI)I6paHHI>IX BApHUAHTOB OTBCTA.

Cucrema totanbHoro Bo3HarpaxaeHus (Total Rewards) Bkitouaert:
a) 0a30BYI0 OIJIATy TPYJa U IEPEMEHHBIC BBIILIATHI;

0) HeMaTepuaibHble (POPMBI PU3HAHUS U PA3BUTHUS;

B) UCKIIFOUUTEIHHO OKJIAJIHYIO YacTh;

T') COIMANIbHBIEC TbTOTHI U KOMIICHCAIINH;

1) CIly4aiiHble Pa30BbIe MPEMUH.

Tect 2.

BaumatensHO IMPOYUTAThb TCKCT 3aaHus U IOHATH, YTO B KAYCCTBC OTBCTA
O0KNAACTCA HCCKOJIBKO IIPABHUIIBHBIX OTBCTOB U3 IMPCAJIOKCHHBIX BAPHUAHTOB.
BaumarensHO IIpO4YUTAaTh IIPCAJIOKCHHBIC BAPUAHTBI OTBCTA. BI)I6paTB HCCKOJIBKO
IIpaBUJIbHBIX OTBCTOB. 3anucaTh TOJBKO 6yKBBI BBI6paHHBIX BAapHWaHTOB OTBCTA.

K uHCTpyMEHTaM CHCTEMBI TPEUINPOBAHUS OTHOCSATCS:
a) OIIEHKa JIOJDKHOCTEH 0 KITFOYEBBIM (haKTOpam IIEHHOCTH;
0) MOCTpOEHNE BIWJIOK OKJIaJIOB U TPEUIOB;
B) UCKITIOUUTEIHHO Ta0elb yuera pabodyero BpeMeHu;
T) onucaHue TpeOOBaHUM K KaXKIOMY TpEiay;
1) aHaJIN3 PEIHOYHOTO YPOBHS OILIATHI TPY/A.

Tect 3.

BHrMaTenpHO MPOYNTATH TEKCT 3aJaHUS U TTOHATh, YTO B KAYECTBE OTBETA
0’KMJAETCS] HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BHuMaTenbHO TPOYNTATh IPEIIOKEHHBIE BAPUAHTHI OTBETA. BHIOpAaTh HECKOJIBKO
MPaBUJILHBIX OTBETOB. 3aMUCATh TOJBKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

K snementam mMarepuanpHOro Bo3HarpaxaeHus B Total Rewards oTHocsaTCS:
a) TIOJKHOCTHOM OKJIAJ;
0) mpemMuu 3a pe3ynabTaThl PabOTHI,
B) OOHYCBI 10 UTOT'aM TOJ1a;
T') HCKJTIOYUTEIBHO COIMATBHBIN TTAKET;
1) y9acTHe B IPUObLTA KOMITAHHH.
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K snementam HemaTepuanbHOro BozHarpaxaeHus B Total Rewards otHocsTes:
a) KapbepHBIN POCT U Pa3BUTHE;

0) MpU3HAaHUE U MTOXBAJIA;

B) UCKJIFOUUTEIBHO 3apaboTHAs 1JiaTa;

r) THOKui rpaduk u O0ajgaHc pabOThI U )KU3HH;

1) KOpHIOpaTUBHAs KyJbTypa U LICHHOCTH.

Tect 4.

BHuMaTenbHO TPOYNTATEH TEKCT 3a/IaHUS U TIOHATh, YTO B KAY€CTBE OTBETA

O’KHJIA€TCSI HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHUAHTOB.

BHuMaTenbHO MpoYnTaTh MPEI0KEHHbIE BAPUAHTHI OTBETA. BHIOpaTh HECKOJIBKO

MIPaBUJIBLHBIX OTBETOB. 3aMMCaTh TOJBKO OYKBHI BEHIOPAHHBIX BAPUAHTOB OTBETA.
K npuHIuaM mocTpoeHus CrpaBeJIMBO CUCTEMbI BOZHATPAXKICHUS

OTHOCATCS:

a) BHYTPEHHSS CIIPaBEIIMBOCTH (COOTBETCTBUE IIEHHOCTH JIOJDKHOCTH);

0) BHEIIHASI KOHKYPEHTOCIIOCOOHOCTH (COOTBETCTBUE PHIHKY);

B) HEMPO3PAYHOCTh HAYHMCIICHUS BBITLIAT;

T') CBSI3b C MHIWBHUIYATbHBIMA U KOMAHIHBIMHU PE3yJIbTaTaMH,

1) 3aBUCUMOCTb UCKIIFOUUTENILHO OT CTa)a padoThl.

K sTamam BHeApEeHUs CUCTEMBI TPENUIOB OTHOCSTCS:

a) ornMcaHue 1 Kiaccudukaius J0JIKHOCTEH;

0) olleHKa JOJKHOCTEH no (hakTopam;

B) ITIOCTPOCHUE TPEHJI0B U BUJIOK OKJIAJOB;

I') BHEIPEHUE U KOMMYHUKAIIUS U3MEHEHU;

1) HCKJTFOYUTENBHO TTOANMMCAHNE ITPUKa3a.

Tect 5.

BHuMaTenpHO IpoUYMTaTh TEKCT 3aJaHUsI U MTOHSTh, YTO B KAUECTBE OTBETA
OKUJAETCA HECKOJIBKO MPaBUIIBHBIX OTBETOB U3 MPEAJI0KEHHBIX BAPUAHTOB.
BHuMaTenpHO IpounuTaTh NpeIoKEHHbIE BApUAHThHI OTBeTa. BHIOpaTh HECKOIBKO
NPAaBUJIBHBIX OTBETOB. 3alMCaTh TOJIbKO OYyKBbI BHIOPAHHBIX BApHAHTOB OTBETA.

K Bumam kagpoBoro pe3epBa OTHOCSTCS:

a) CTpaTernuecKkuii pe3eps (mepcrnekTuna 3—5 jer);
0) TakTHueckuii peseps (1-2 rona);

B) UCKJTFOUUTEIILHO BHEIITHUH PE3EPB;

I') ONEpaTUBHBIN pe3epB (3aMeHa B ONMKalIIuii ron);
1) aIMUHUCTPATUBHBIN PE3EpPB.

Tema 3—7.

KoHTpoabpHBIE 3a1aHU
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3aganue 1.
B opranuzanuu nposeieHa TpaHchopMalns KOPIIOPATUBHOU KYJIBTYPBHI.
dukcUpoBaHHBIC 3aTPaThl HA MporpaMmy — 1,5 MITH py0., nepeMeHHble — 3 ThIC.
py0. Ha cotpyanuka. Yucnennoctb — 300 yuen. Bosneuennocts (eNPS) Bbipocna ¢
18% no 38%. Texyuectb cauzunach ¢ 21% no 11%. CroumocTs 3amenienus — 75
ThIC. py0. Paccuuraiire:
1. SKOHOMHIO OT CHUKEHUS TEKYUYECTH;
2. COBOKYIIHBIE 3aTpaThl HA TPaHC(HOPMAIIHUIO;
3. OKymaeMmocCTh IPOrpamMMBbl WU3MEHEHUM.
Cnenaiite BbIBOJIBI.
Samanune 2.
Komnanus npoBoauT AMarHocTuky KyasTypsl 110 Moaenu OCAIL Tekymmii
npoduiib: knanoBast — 10%, agxokparuyeckas — 15%, poinounas — 30%,
uepapxudeckas — 45%. LleneBoit npoduib: kaaHoBas — 25%, agxokpaTuueckas
— 30%, perHouHass — 30%, uepapxuueckas — 15%. Onpenenure:
1. xiroueBbIe Pa3pbIBBI B MIPOQHIIE KYJIbTYPHI;
2. MPUOPUTETHHIE HATIPABJICHUSI U3MEHEHUI;
3. BO3MOXXHBIE Oapbepbl TpaHCHOPMAITUH.
Samanune 3.
B OO0 «Kynberypa» nokazarenu 3¢p(HEeKTUBHOCTH U3MEHUIIUCH: UH]IEKC
BOBJIEYEHHOCTU — € 42% 110 58%; K03 PULIMEHT TPUBEPKEHHOCTH LIEHHOCTSIM —
0,64 u 0,79; uHaeKc y1I0BIETBOPEHHOCTH TpyAoM — 3,5 u 4,2 (u3 5).
Paccuwnraiire:
1. mHTerpanbpHbIN nokazaTenb 3PPEKTUBHOCTH KOPIOPATUBHOU KYJIbTYPHI;
2. TWHAMUKY TOKa3aTelieH;
3. (daxropsl, MOBJIMSABIINE Ha U3MEHEHUS.
CremaliTe BBIBOJIBI.

3ananue 4.
[Ipennpusitust A, b u C uMer0T crneayronme noka3aTeiu:

MNoka3artens A b C

VHaekc BOBeYeHHOCTH o o o

(eNPS) 28% 45% 19%
Teky4yecTb KaspoB 15% 8% 22%
3aTpaTbl Ha pasBuTMe

Ky ATy b 1,2 MAaH pyb. 2,1 MmaH pyb. 0,8 maH py6.
Mpon3BoANTENBHOCTb 1129% 128% 103%

TpyAa

YpoBeHb noteps oT HEAPHEKTUBHOM KyIbTyphl — 14%.
Onpenenure:
1. > pexTuBHOCTH KOPHOPATUBHON KYJIBTYPBI KaXA0T0 IPEIIPUATHUS;
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2. nHaubosee d3(pheKTUBHOE MPEANPUITUE;
3. o0ocHyiiTe BEIOOD

KpI/ITCpHI/I OICHHBAHUA KOHTPOJIBHBIX 3aﬂaHHﬁI

Jlnamna3zon 0aJIoB Onrcanue KpuTepus
85-100 OOyuaromuMcsl 3aJaHME BBIITOJHEHO 0€3 OIMMOOK M B TOJHOM
oOBeMe.
OOyuaromuMces B 1IEJIOM  3aJlaHME  BBINOJHEHO, HMEIOTCS
65-84 OTACIbHBIC HETOYHOCTH HJIM HEJOCTATOYHO ITOJHEIC OTBETHI, HE

COJIepIKaIle ONTHOOK.

OOyuaromuMesi ~ JIOMYIIEHbI  OT/ACJIbHBIE  OLIMOKH  MpH

55-64

BBITIOJIHCHUH 3aaHUs

Y oOyuaromerocss OTCYTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 3aJlaud, 3aJaHUE HE BBINIOJIHEHO WJIM BBIIIOJHEHO HE

BEPHO.

5.5. Omnwucanue JAONOJHUTENIBHBIX MaTEpUAIOB M  000pYJIOBaHUA,
HEOOXOUMBIX JIJISl BBIMOJTHEHHUS TPOBEPOYHBIX 3aJaHMi (npu Heobxooumocmu).

Jlnsg  pemieHusT KOHTPOJBHBIX 3aJaHWil  0OydYaroImeMycsi pasperraeTcs
MCIIOJIb30BaHUE KATBKYJISATOPA.

6. DopMbl NPOMEKYTOYHOH AaTTECTALUM, KPUTEPUH U LIKAJIA
OLICHMBAHUS, TUNIOBbIC OLICHOYHbIC MATEPHUAJIbI 10 JUCUMILIMHE

6.1. IlpomexxyTouHas arrtectamnus (dK3aMeH) MPOBOJIUTCA B MUCbMEHHOU
¢dopme. OOyuaromuiics MOMyyaeT dK3aMEHAIIMOHHBIM OMJIeT ¢ BapuaHTaMH 3ajad.
OOyuaromuiics Moay4daeT YUCThble MapKUPOBAHHBIC JIUCTHI OyMaru sl 3amucei
pelieHus 3ajad, 3aTeM MpUCTynaeT K peuieHuto. HeoOxoaumo AaTh OTBET B
MMCbMEHHOM BHUJE, MOAPOOHO M3JIOXKHB XOJ PEIICHUs, NPH HEOOXOAUMOCTU
3aBEPILIUTH PEIICHUE BHIBOJAMHU.

6.2. TunoBbie MPOBEPOUHBIC 3aIaHUS JJIsI CAMOIIOATOTOBKH 00yYaroIIerocs
K POMEKYTOYHON aTTECTAIlUU:

Tema 1. DBomronus MOaX0M0B K (GOPMUPOBAHUIO KOHKYPEHTHOW CTpaTeruu
paboromarens: OT «OOpbObI 3a Kaaph» K YIOPABICHUIO IIEHHOCTHBIM
MIPEITIOKEHUEM.

1.1. Borpockl OTKpBITOrO THNA

1. CpaBHurenbHbli aHaiu3 Muuuranckoit u ['apBapackoi Moaenei
cTpaternyeckoro YUP: MeTOI0NOTNYECKUE pA3INYMS U TPAKTHUECKOE
IIPUMEHEHHUE.

2. Poub pecypchoro noaxona (RBV) B pazButuu coBpeMEeHHBIX KOHIICTIITUI
CTPATErM4eCKOro yIPaBJICHUS YEJIOBEUECKUMH PECYPCAMU.
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1.2. PacueTHEbIe 3a1aHUSA

3ananue 1. B oprannszanuu BHeApeHa cucrteMa oueHkn HR-crpareruu ¢
BecaMu: cooTBeTcTBUE OM3Hec-1ensaM — 0,5; addextuBHOCTS peann3anun — 0,3;
oxaar nepconana — 0,2. ITokazarenu: 80%, 70%, 90% coOTBETCTBEHHO.
Paccuuraiite unTerpanbabiii nHaeKe 3P dexkruBHocTH HR-cTpaTeruu u
WHTEPIIPETUPYHUTE €r0.

3ananue 2. [Ipennokena Mojenb pacuera Bo3Bpara nuuBectunnii B HR -
crpateruto: ROI = (Ilpupoct Boipyuku — 3atpatsel Ha HR-cTpareruro) / 3aTpaTsl Ha
HR-ctpateruto. [Ipupoct Beipyuku — 15 miH py6., 3aTpatsl Ha HR-cTpaTteruio —
3 mutH py0. Paccunraiite ROI u uHTEpIIpEeTUpYTE PE3YIIBTAT.

1.3. KomOuHUpOBaHHBIE 3a/1aHUs

3aganue 1. HazoBure, kakas Mmonens YUP yunTeIBaeT HHTEPECH BCEX
3aMHTEPECOBAHHBIX CTOPOH U CUTYaIIMOHHBIE (DaKTOPBI:
a) Muuunranckasi MoJieib
0) ["apBapackast Mmojenb
[IpaBubHBIN OTBET:
AprymeHTbl, 000CHOBBIBAIOIINE BHIOOP OTBETA!

3aganue 2. YKaxure, 4To JISKUT B OCHOBE cTparernueckoro YUP B oTinune
OT TPAJUIIMOHHOTO YIPABJICHUS IEPCOHATIOM:
a) IOJTOCpOYHAasi MHTETpalus ¢ OU3HeC-cTpaTeruen
0) onepaTuBHOE PEIICHUE KAAPOBBIX BOIPOCOB
[IpaBUIIBHBIN OTBET:
AprymeHTbl, 000CHOBBIBAIOIIME BHIOOP OTBETA:

1.4. 3akpbIThiC 3a1aHUS

Crpareruueckoe yrnpaBJICHUE YE€JIOBEUECKUMH PECYypCaMU BKITIOUACT:
a) pacCCMOTPEHHE MEePCOHANIa KaK CTPATETHYECKOTO aKTHBA;
0) UCKIIFOUUTENTLHO aJIMUHUCTPATUBHBIN yUeT KaJIpOB;
B) MHTETPALIMIO C KOPIIOPATUBHOM CTpaTEruei;
T') TOJIBKO pacyeT 3apaboTHOM MIIaThI.

Tewma 2. KonkypenTHas ctpaterus paboroaarens kak anemeHT HR-ctpateruu
1 OM3HEC-CTpATEry KOMITAHUH: MOJCIIM MO3UIIMOHUPOBAHUS Ha PHIHKE TPY/Ia.

1. 3apmaHusi OTKPBHITOrO TUIIA
1.1. Bonpock! OTKpBITOrO THNA
1. Ipunmunsl noctpoenus ruokux HR-crpaTeruii B ycaoBUsiX HeECTaOUIBbHOM
BHEIIIHEW CPEBI.
2. Teopust areHTCKUX OTHOILIEHU B CTPATETMYECKOM YIIPABJICHUU
YEJI0BEUYECKMMU pecypcamu.
1.2. PacueTHrble 3a1aHus
3ananue 1. Komnanus BHenpser nuddepeniupobannyto HR-crpareruto mo
Tpem OusHec-eaununam: BE-1 — 6tomker 4 miH py0., BE-2 — 6 M py0., BE-3
— 9 myH py6. Koaddurnuentsr appextusnoctu: 0,8; 0,9; 0,85. UucaeHHOCTH
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nepconana: 50, 80 u 40 yenosek. Paccuntaiite coBokymnHbie 3aTparsl Ha HR-
CTPATETUIO U CPEAHIOI0 3(PPEKTUBHOCTD.

3aganue 2. Ouenure snactTuyHOcTh HR-cTpaTeruu: npupocT HHBECTUIINH B
HR coctaBuin +15%, npupoct npou3BOAUTENBHOCTH TPyAa cocTaBui +22%.
CnenaiiTe BBIBOJI O UyBCTBUTEIBLHOCTH OU3HEC-PE3yNIbTaTOB K n3MeHeHussM HR-
CTpATETUHU.

1.3. KomOuHUpOBaHHBIE 3a/1aHUs

3ananue 1. Onpenenure, KAKOM 3JIEMEHT JIEKUT B OCHOBE pa3padoTku HR-
CTpATEruu:
BapuaHTbl OTBETOB:
a) CTpaTerMuyecKuil aHaJIu3 BHEUTHEN U BHYTPEHHEN CpeIbl
0) ypoBeHb 3apabOTHOM IJIaThl KOHKYPEHTOB
B) uucieHHoctb HR-oTaemna
[IpaBubHBIN OTBET:
AprymeHTbl, 000CHOBBIBAIOIINE BEIOOP OTBETA!

3ananue 2. YKaxuTe, 4TO SIBJISETCS KIFOUYEBBIM pPe3ysibTaToM 3(h(HEeKTUBHON
HR-cTpareruu:
BapuaHThl OTBETOB:
a) TOCTHXKEHHE CTPATErMYECKUX LIeJIeH Yepe3 YeJI0BEUECKUE PECYPCHI
0) MUHUMHU3AIMS 3aTpaT Ha IEPCOHA
B) yBenuueHue konuuecta HR-nokymenTon
[IpaBUIIBHBIN OTBET:
AprymMeHTbl, 000CHOBBIBAIOIINE BHIOOP OTBETA!
1.4. 3akppIThie 3a1aHUA
Mojenp «npuHIHUNIAN-ATeHT» B cTparernyeckom Y UP oTpaxaer:
a) KOH(QJIMKT UHTEPECOB MEKYy COOCTBEHHUKAMH U TOI-MEHE[KMEHTOM;
0) COTPYAHHYECTBO O€3 MIPOTUBOPCHUHIA;
B) UCKJIIOYMTEIBHO KOHTPOJIb 3aTPaT Ha MEPCOHA.

Tema 3. Crparernueckoe IJIaHUPOBAHME KOHKYPEHTHBIX IPEUMMYILECTB Ha
pPBIHKE TpyJa: aHAJIN3 BOPOHKHM HailMa, MPOTHO3UPOBAHUE 3aKPBITUS MO3ULUUN U
OLICHKA NPUBJIEKATEIBLHOCTH OpeH a.

1. 3amaHus OTKPHITOTO TUIIA

1.1. PacueTHsble 3amaHus

3ananue 1. BeposTHOCTH clieHapueB KaJapoBoi MOTpeOHOCTH: Bhicokuii
ciupoc — 0,6 (morpedbHocTh 120 yen.). Huzkuit cnpoc — 0,4 (motpedHoCTH 70
yein.). Paccuntaiite oxugaemMyro NoTpeOHOCTh B IIEPCOHAIIE.

3ananue 2. Onpenenute, KaKOKH METOJI MPOTHO3UPOBAHUS HauboJee
3¢ (HEKTUBEH ISl CTPATErHIECKOTO KaIPOBOTO IJIAHUPOBAHUS B YCIIOBUIX
BBICOKOW HEOIPEIETIEHHOCTH
BapuaHTel OTBETOB:
a) METOJ SKCTPANOJSALUN TPEHIOB
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0) crieHapHOe UIaHUpoBaHue U Metox Jlenbhu
B) HOPMATHUBHBIA METOJ

[IpaBuIBHBIN OTBET:
AprymeHTbl, 000CHOBBIBAIOIINE BHIOOP OTBETA!

1.2. 3akpbIThiC 3a/1aHUSA

OmmbKy KaJIpoBOro MJIAHUPOBAHUS yCUIMBAOTCS MIPU:
a) HeCTaOMIILHOCTH BHEUTHEH Cpe/ibl;
0) MPO3pavyHOCTH TJIAHOBBIX MOKa3aTeNeH;
B) UCIOJIb30BAaHUU COBPEMEHHBIX METOJIOB TPOTHO3UPOBAHMUS.

Tema 4. Kanposeiit ayaut u HR-ananutuka: nokasaTtenau, METOIbI U
MIPUHSTHE PEIICHUH Ha OCHOBE JAHHBIX.

1. KomOuHUpOBaHHBIE 33/ IaHUS
3amganue 1. Onpenenure, 4To SABISECTCS OCHOBOM KaJpOBOTO ayauTa:
BapuaHTbl OTBETOB:
a) CyObEeKTHBHAs OIICHKA PYKOBOIUTEIIS
0) KoMIUIeKCHAs orleHKa 3((HEKTUBHOCTH CUCTEMBI YIIPABJICHUS IIEPCOHATIOM
B) IPOBEpKa CTaka pabOThI COTPYTHUKOB
[IpaBUIBHBIN OTBET:

AprymMeHTbl, 000CHOBBIBAIOIINE BHIOOpP OTBETA!

3agaHue 2. YKaXuTe, Kakoi moka3aTesib OTHOCUTCS K KiroueBbIM HR -
METpHUKaM:
BapuaHThl OTBETOB:
a) KO3(PPUIMEHT TEKyYEeCTH KaJpOB
0) KopropaTuBHAs KyJIbTypa
B) KOJINYECTBO MPOBEJICHHBIX COBEILIAHUI
[IpaBubHBIN OTBET:

AprymeHTbl, 000CHOBBIBAIOIINE BHIOOP OTBETA!

2. 3aKkpbIThIC 3a1aHUS
HR-ananutHka B CTpaTernyeckoM yrnpaBIeHUd — 3TO:
a) aHaJIM3 TaHHBIX O MePCOHANE ISl MPUHATHS 000CHOBAHHBIX PEIICHHUIA;
0) UCKIIIOUUTENIHO OYXTaNTEPCKUI yUeT KaJIpoOB;
B) yueT paboyero BpeMeHHU.

Tewma 5. Pa3paOoTka u peavzaius KaJpoBOi MOJIUTUKU OPraHU3aLUU.

1. KoMOuHUpOBaHHBIE 3a1aHUS
3amanue 1. Onpenenute, 4To XapakTepusyeT d3PHEeKTUBHYIO KaIPOBYIO
HOJIUTUKY:
BapuaHTbI OTBETOB:
a) YHUBEPCAJIbHOCTD JJI BCEX KaTEeropuil mepcoHaa
0) COOTBETCTBUE CTPATETUUECKUM LIETSIM OpTraHU3ALMH
B) OPHEHTALIMA TOJHKO HA MUHUMU3AIIMIO 3aTpaT



[IpaBuibHBIN OTBET:
AprymeHTbl, 000CHOBBIBAIOIINE BHIOOP OTBETA!

3ananue 2. O1eHUTE CUITY CBSI3M MEX]Y BHEIPEHUEM KaJIpOBOM MOJIUTUKH U
CHI)KEHHEM TeKydecTH npu kodpdunrente koppensuu 0,85. MUutepnperupyiite
pe3yibTar.

2. 3aKphIThIC 3aTaHUS

O dekTUBHOCTH KaAPOBOH MOJUTHUKH OMIPEACIICTCS KaK:
a) COOTHOILIEHHUE PE3yJIbTaTOB U 3aTPaT Ha €€ peaJnu3aluio;
0) UCKITIOYUTENHFHO 00bEeM MPHUOBLTN KOMIIAHHH;
B) KOJIMYECTBO PErJIAMEHTUPYIOIINX JOKYMEHTOB.

Tema 6. Ynpasnenue s3pdextuBHocthio Tpyaa: cucteMbl KPI, BSC, OKR u
ki Performance Management.

1. KomOuHUpOBaHHBIE 33 IaHUS

3ananue 1. Onpenenute, Kakol MoKazaTeab OTPAXKAET Pe3yJIbTaATUBHOCTD
CUCTEMBI yrpaBiaeHus 3P(HEeKTUBHOCTBIO:
BapuaHTbl OTBETOB:
a) CHIDKCHHE TEKYUYECTH KITIOYEBBIX COTPYIHUKOB
0) o011ast YUCIECHHOCTh IIepcoHata
B) ILJIOIIA/Ib O(PUCHBIX TOMEIIICHUI
[IpaBUIIBHBIN OTBET:
AprymeHTbl, 000CHOBBIBAIOIIME BHIOOP OTBETA:

3aganue 2. YKaxute, 4To sIBIsieTCS 1eNblo BHeApeHus: Performance
Management:
BapuaHTBI OTBETOB:
a) yBeIIMYCHUE aJIMUHUCTPATUBHBIX 3aTpaT
0) MOBBIIIICHHE PONU3BOIUTEIHLHOCTU U JJOCTHXKEHUE CTPATETMUECKUX IeIeH
B) COKpAILIEHHE YHCICHHOCTH MEPCOHAJIA
[IpaBunbHBIN OTBET:
AprymeHTbl, 000CHOBBIBAIOIINE BHIOOP OTBETA!

2. 3aKkpbIThiC 3a1aHUs

Crpareruueckoe yrnpaniieHHe 3((HEKTUBHOCTHIO HAMPABJICHO Ha:
a) TOCTIKEHUE JI0JITOCPOYHBIX 1I€JIeH OpraHu3allny;
0) UCKIIIOUUTENLHO KPATKOCPOYHBIE BHITLIATHI;
B) aIMUHUCTPATHBHBIA KOHTPOJIb UCITOJTHCHHUS.

Tewma 7. KopnopatuBHas KyJIbTypa Kak CTpaTErMUECKHUIl aKTUB:
JMarHOCTHKA, TpaHCPOpMaIIUs U YIPaBIEHUE BOBICYEHHOCTHIO.

1. 3agaHus OTKPBITOTO TUIA
1.1. Bonpockl OTKpBITOro THIA

1. duddepenumariys moaxoa0B K yIpaBIeHUIO BOBICUYEHHOCTHIO Pa3IMUHbIX
KaTeropui MepcoHaa.
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2. OcobenHocTH TpaHchopMaIi KOPIOPaTUBHOMN KYJIbTYPhl B YCIOBHSIX

1 poBU3aALIUH.

1.2. PacueTHEblIe 3a1aHUS

3ananue 1. Paccunraiite 061muii 3pPeKT OT MOBBIIICHHS BOBICUEHHOCTH B
TpeX MOAPa3ACICHUIX: POCT MIPOU3BOAUTEILHOCTH B TIOIPA3JICTICHUSX COCTABUII
10%, 12%, 8%. Uucnennocts noapazaeneuuii: 40, 35, 25 yen. bazoBas npuObLIb
Ha coTpyaHuka — 100 Teic. py6./mec.

3aganue 2. O1ieHuTe SJKOHOMHIO OT CHUKEHUS TeKydecTH ¢ 25% 10 15%
nocie TpanchopMaluu KOpIopaTuBHOM KynbTyphl. Ynuciaennocts — 200 yern.,
CTOMMOCTB 3amenieHus — 90 Twic. pyo.

1.3. KomOuHUpOBaHHBIE 3a/1aHUs

3aganue 1. Jluddepenumanus noaxo/10B K BOBICYEHHOCTH OCHOBAHA HA:
a) CeTMEHTAIIUU MTepCOHAJIa MO MOTPEOHOCTSAM U IEHHOCTSIM
0) YHUBEPCAIBHOCTH ISl BCEX COTPYTHUKOB
[IpaBubHBIN OTBET:
ApryMEHTHI:

3ananue 2. BoBieueHHOCTh IepcoHaia B U(PPOBOI cpesie CBsi3aHa C:
a) IU(PPOBBIMU KaHAJIAMU KOMMYHHUKAIIUU U TIPU3HAHUS
0) UCKIIFOUUTENIBHO CTaXKEM padOThl B KOMITAHUH
[IpaBUIBHBIN OTBET:
ApryMEHTHI:

1.4. 3akppIThie 3a1aHUA

VYrpaBieHue BOBICUEHHOCTBIO EPCOHANIA BKIIOYAET:
a) CETMEHTALIMIO U MEPCOHANTU3ALUIO TOX0/I0B;
0) yHUBEpCaAJIbHBIE MPOrPaMMBI JJIsI BCEX;
B) yUeT MHIUBUIYAIbHBIX PA3INYUi U IOTPEOHOCTEH;
') MITHOPUPOBAHUE OOPATHOM CBSI3U.

6.3. Kputepuu u mkana onennBanusi Ha ocHoBe bPC.

KPUTEPMN OLIEHMBAHIM A PE3VIJIBTAT B
BAJIJTIAX
JlaH MoNHBINA, B IOTHYECKON MTOCIIE0BATEILHOCTH PAa3BEPHYTHIN 100-90

OTBET Ha MIOCTaBJIECHHBIN BOMPOC, I/I€ OH MPOJIEMOHCTPUPOBAI
3HaHUS MpeMETa B IMOJHOM 00beMe YueOHOM MporpaMMel,
JIOCTATOYHO ITYOOKO OCMBICIMBAET AUCIUILIUHY, CAMOCTOSITENBHO,
Y MICUEPIIBIBAIOIIE OTBEYAET HA JOIOJIHUTEIbHBIE BOIIPOCHI,
MPUBOJIUT COOCTBEHHbIE MPUMEPHI IO MPOOIEMaTHKE
IIOCTaBJIEHHOTO BOIIPOCA, PELIMII IPEIOKEHHBIE IIPAKTUUECKNE
3amaHus 0e3 omndoK

Jlan pa3BepHYTHII OTBET Ha IOCTaBJIIEHHBII BOIIPOC, T 75-89
oOydaromuiicss AeMOHCTPUPYET 3HaHUs, TPUOOPETEHHbBIE HA
JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATHUSAX, a TAKXKE MOJTyYeHHbIE
HIOCPEICTBOM H3yUCHHsI 003aTeNbHbBIX YUEOHBIX MaTEPUAJIOB 110
KypCy, AaeT apryMEHTUPOBAaHHBIE OTBETHI, IPUBOJUT IPUMEPHI, B
OTBETE NMPUCYTCTBYET CBOOOIHOE BIIaIECHUE MOHOJIOTUYECKOM
peublo, IOTHYHOCTD U MOCIIEI0BATEIbHOCTh 0TBeTa. O1HAKO
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JO0IMYCKACTCsA HETOYHOCTE B OTBETC. Pemmin MMPpECAJTOKCHHEBIC
MMPAKTUYCCKUC 3aJaHUA C HEOOJIBIITUMHY HETOYHOCTSIMH.

JlaH OTBET, CBUACTEIIbCTBYIOIIMI B OCHOBHOM O 3HAaHUHU IPOIIECCOB 60-74
M3y4aeMOU JUCUHUIUIMHBI, OTIIMYAKOLIUAICS HEAOCTATOYHOMU
TyOMHOM M MIOJTHOTOW PaCKPBITHSI TEMbI, 3HAHHEM OCHOBHBIX
BOIIPOCOB TE€OPHUH, ClIad0 C(HOPMUPOBAHHBIMU HABBIKAMH aHATH3a
SIBJICHHH, IPOIIECCOB, HEIOCTATOYHBIM YMEHUEM JaBaTh
apryMEHTUPOBAHHBIE OTBETHI U IPUBOIUTH MIPUMEPHI,
HEJI0OCTaTOYHO CBOOOHBIM BJIaJIEHUEM MOHOJIOTHYECKON peUblo,
JIOTUYHOCTBIO U TIOCIIEIOBATENILHOCTRIO OTBeTa. Jlomyckaercs
HECKOJILKO OIMOOK B COJIEPIKAHMH OTBETA U PEIICHUH
IIPAKTHUYECKUX 3a/IaHMM.

JlaH OTBET, KOTOPBIM COAEPIKUT PsiJl CEPbE3HBIX HETOUHOCTEH, 1-59
00HapyKMBAIOIINNM HE3HAHUE TIPOLIECCOB M3YUaeMOi MPEeIMETHON
00JacTH, OTIUYAIOIIUNACS HETTTyOOKHUM PACKPBITHEM TEMBIL,
HE3HAaHUEM OCHOBHBIX BOIPOCOB TEOPUH, HECHOPMHUPOBAHHBIMU
HaBbIKAMM aHAJIN3a SIBJICHUI, IPOLIECCOB, HEYMEHUEM J1aBaTh
APryMCHTUPOBAHHBIC OTBECTHI, CJI8,6I>IM BJIaACHUEM
MOHOJIOTHYECKOU peUbl0, OTCYTCTBUEM JIOTUUHOCTH U
MOCJIEA0BATEIbHOCTH. BbIBOBI MOBEPXHOCTHBI. Pemenne
MPAKTUYECKHX 3aJaHHI He BBITIOJIHEHO, T.€. 00yUJaIoLHiics He
cnoco0eH OTBETUTH Ha BOIIPOCHI JAXKE IPU JOIMOJIHUTCIIBHBIX
HAaBOJSIIIMX BOINPOCAaX MPENnoaaBaTelis.

6.4. Jlns pemieHUsT KOHTPOJIBHBIX 3aJlaHUN OOYyYaromeMycs pasperiacTcs
UCITIOJIb30BAHUE KATBKYJISATOPA.

/.Metoauyeckue MaTepuajbl 10 0CBOCHHUIO IV CUMILIMHBI (MO1YJ151)

IToaroToBKa K JICKLIMSM.

['maBHOE B mepuoJ MOATOTOBKM K JIEKUMOHHBIM 3aHATUSM — HAyYUTHCS
METOJIaM CaMOCTOSITEJIBHOIO YMCTBEHHOI'O TpyJa, CO3HATEIbHO pa3BUBaThb CBOU
TBOPYECKHE CIIOCOOHOCTH UM OBJIA/IEBATh HAaBBIKAMU TBOPYECKOM paboThl. s 3Toro
HEOOXOJAMMO CTpOro coOJoJaTh AWCHMIUIMHY Y4yeObl M TMOBeleHusd. Yerkoe
IUTAHUPOBAHWE CBOEro pabodero BpEeMEHHW W OTIbIXa SBISETCS HEOOXOIUMBIM
YCIIOBUEM JIJISl YCIICITHON CaMOCTOSTENTbHON paboThl. B OCHOBY €ro Hy>KHO MOJIOKHUTh
pabourie mporpamMmbl U3y4aeMbIX B ceMecTpe auciuiuimH. Kaxmomy obydaromemycs
CJIETyeT COCTaBIIATh €KEHEACIbHBINA U CEMECTPOBBIH IIaHBI PA0OTHI, a TAKXKE IJIaH Ha
Kbl padounii 1enb. C Bedepa BcerJa Hallo pacipeessiTh paboTy Ha 3aBTpaITHHNA
JeHb. B KoOHIlE KaXa0ro IHS 1eaecooOpa3Ho MOABOAUTH UTOr padboTel. HyxHO
OCYIIECTBISITh CaMOKOHTPOJIb, KOTOPBIM SIBJISIETCS HEOOXOAMMBIM  YCIOBUEM
ycnemHo y4eObl. Eciu 4To-To 0CTanoch HEBBITOJIHEHHBIM, HEOOXOIUMO H3BICKATh
BpeMsl JUIs 3aBEPIICHNUS 3TOM YacTu paboThl, HE YMEHbIIAasi 00beMa HEeJIENbHOT O IJIaHa.

CamocrosiTenpHast paboTa Ha JISKITHH.

Crnytranue v 3anuch JEKIUNH — CIIOKHBINA BUJ] By30BCKOW ayTUTOPHON paOOTHI.
BHuMarenbHOE CylIaHUE U KOHCIIEKTUPOBAHUE JIEKIIUI NPEANOIaracT HHTEHCUBHY 1O
YMCTBEHHYIO JIeATEIbHOCTh oOOyuaromierocsi. KpaTkue 3amucu  JeKUud, ux
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KOHCIIEKTUPOBAHHUE TOMOTaeT YCBOUTh yueOHbI Marepuan. KoHcmekT sBisercs
MOJIE3HBIM TOTJIA, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CIIEJIaHO ATO
camuM oOyyvaromcs. He Hafo cTpeMuThCs 3anucath JOCIOBHO BCIO JIEKIUIO. Takoe
«KOHCHEKTUPOBAHUE» TPUHOCUT OOJbIIE Bpela, YeM TIOJIb3bl. 3amuCh JEKIUN
PEKOMEHJIyeTCsl BECTH IO BO3MOXXHOCTH COOCTBEHHBIMH  (POPMYIHPOBKAMHU.
XKenarenpHO 3aNIMCh OCYIIECTBISATH HA OJTHOM CTPAHUIIE, a CIICAYIONLYIO OCTABIIATH JJIsI
POpPabOTKH y4eOHOTO MaTepraia CaMOCTOATEILHO B IOMAaITHUX yClIoBUAX. KoHcekT
JICKIIMY JIy4Ille TOIpa3feNiaTh Ha MyHKTHI, maparpadsl, coOmonas KpacHyIO CTPOKY.
OtomMy B OOJIBIION CTEMeHH OyayT CIMOCOOCTBOBATh ITYHKTHI IUTAHA JICKIIUH,
MPEIIOKEHHBIC TTpeToiaBatesisiM. [[puHIMnmuaibHbie MecTa, OnpeaeneHus, GOPMYJIbI
U PYTO€ CIETYET COMPOBOXKIATH 3aMEUAHUSIMHU «BAXKHOY, «0CO00 BAKHOY, «XOPOIIO
3aIlIOMHUATH» M T.I. MOXHO JIeJaTh 3TO W C TIOMOIILI0 Pa3HOIIBETHBIX MAapKEPOB HIIN
pyuek. Jlyumie ecinu oHM OyTyT COOCTBEHHBIMU, YTOOBI HE IPUXOAUIIOCH MPOCUTH UX
y OJIHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKaTh WX BO BpeMs Jiekiuu. L{enecoobpazno
pa3zpabotath COOCTBEHHYIO «MapKorpaduio» (3Ha4YKu, CUMBOJIbI), COKpPAIICHUS CIIOB.
He nummum Oyner U u3ydeHHe OCHOB cTeHorpadguu. PabGoras Hajg KOHCIEKTOM
JICKIIH, BCETJa HEOOXO0IMMO UCTIOIB30BATh HE TOJIBKO YUYEOHUK, HO U TY JIUTEPATYypYy,
KOTOPYIO JIOTIOJTHUTENBHO pEKOMEHJ0Ban JieKkTop. VMeHHO Takas cepbhe3Has,
KpomoTiuBasi paboTa C JEKIMOHHBIM MaTEpHUajoM IO3BOJUT TIyOOKO OBIAAEThH
3HAHHSMU.

[ToAroToBKa K MPaKTUYECKUM 3aHSATUSM.

[ToAroTOBKY K Ka)XKIOMY MNPAKTUYECKOMY 3aHSITHIO KaXKAbId O0ydaroIuiics
JOJDKEH HayaTh C O3HAKOMIIEHHSI C IUIAHOM MPAKTHYECKOTO 3aHSATHS, KOTOPBIM
OTpaXaeT COAEPKaHUE TMPEIJTOKEHHOW TeMbl. TIIAaTeNbHOE MPOJYMBIBAHUE U
U3y4YE€HHE BOINPOCOB IUIaHA OCHOBBIBAETCA Ha MPOPAOOTKE TEKYILEro maTepuania
JeKIUU, a 3aTeM U3y4YeHUs o0sA3aTeNbHOW M JOMOJHUTENBHON JIMTEpaTyphl,
PEKOMEHJIOBAaHHYIO K JaHHOM Teme. Ha OCHOBE MHAMBHUAYAJIBHBIX NPEANOYTEHUN
oOy4aroriemMycsi He0OX0MMO CaMOCTOATEIFHO BHIOPATh TEMY JOKIIaJa 1Mo mpodiieme
IIPAaKTUYECKOIO 3aHATHS M IO BO3MOXXHOCTH IMOATOTOBUTH IO HEMY IPE3ECHTALIUIO.
Ecnu nporpaMMoi AMCHMIUIMHBI IIPEAYCMOTPEHO BBINOJHEHHE MPAKTHYECKOIO
3aJlaHdsl, TO €ro HEeOOXOAMMO BBIMOJHUTH C YUYETOM MPEIIOKEHHON HMHCTPYKUUU
(yctHo wiu 10 mucbMeHHO). Bce HOBbIE TTOHATHUS M0 M3y4aeMoUl TemMe HeoOXO0aAUMO
BbIyUHUTh HAU3YCTh M BHECTH B TJIOCCApUid, KOTOPHIH L1eI€cO000pa3HO BECTH C CaMOro
Hauajga Wu3y4yeHusl Kypca. Pe3ynbrar Takoil paOOThl JOJDKEH TMPOSBUTHCA B
CIOCOOHOCTH OOy4Yaromierocsi CBOOOJAHO OTBETUTh HAa TEOPETUUYECKHUE BOMPOCHI
MPAKTUYECKOTO 3aHATHS, €r0 BBICTYIUIEHUU U YYACTHH B KOJUIEKTUBHOM OOCYKJI€HUU
BOIIPOCOB M3y4aeMOW TEMbI, MPaBUILHOM BBIIIOJHEHUH MPAKTUYECKUX 3aJaHuil U
KOHTPOJIbHBIX PaldoT.

CrpyKTypa NpakTH4YECKOIO 3aHSATHSI:

B 3aBucMMOCTH OT cOAepKaHUS U KOJMYECTBA OTBEICHHOTO BPEMEHM Ha
M3YUYCHHE KaXXIOW TEMbI MOXET MPAKTUYECKOE 3aHSTUE COCTOSITh U3 UEThIPEX-TSTU
YacTeu:;
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1. OOcyxaeHre TEOPETUYECKUX BOIMPOCOB, OMPEAEIECHHBIX MPOrpaMMOM
JUCHUTUTUHBI.

2. Joxnam W/ WM BBICTYIUIEHHE C TMPE3CHTAMSIMU MO MpolJeme
MPAKTUYECKOTO 3aHITHSI.

3. O6cyskIeHre BBICTYIUIEHUN TTO TeME — TUCKYCCHSL.

4. BpblnonHeHWE MPaKTUYECKOTO 3aJaHUsl C MOCIEAYIOIUM paz0opom
MOJIyYEHHBIX PE3YyJIbTaTOB WM O0CYKIEHUE MPAKTUYECKOTO 3a/1aHHsI, BHIITOJIHEHHOTO
JI0Ma, €CII TO MPEAYCMOTPEHO MPOTrPaMMOil.

5. IloaBeieHNE UTOTOB 3aHATHSL.

[TepBas yacTh — 0OCYKJIEHHE TEOPETUUECKUX BOMPOCOB - MPOBOJIUTCS B BUJIC
¢ponTanbHON OeceAbl CO BCEH TPYINION W BKIOYAET BBIOOPOUHYIO TMPOBEPKY
IIperoiaBaTesieM TEOPETUYECKUX 3HAHUU 00y4aronIuxcs. [Ipumepnas
MPOJIOJDKUTEIBLHOCTh — 10 15 MuUHYT. BTOpast 4yacTh — BBICTYIJICHUE O0YYAOITUXCSI
C TOKJIaZiaMH, KOTOPBIE JOJLKHBI CONPOBOXKAATHCS MMPE3EHTALMSIMHU C LEIbI0 YCUIICHUS
HAaIITHOCTH BOCIHPHUATUSA, 0 OJHOMY M3 BOIPOCOB IPAKTHYECKOIO 3aHSTHSL.
OO0s3aTenbHBIN DJIEMEHT JOKJIaga — TMPEACTABICHUE W aHAIM3 CTaTUCTHYECKUX
JaHHBIX, 0OOCHOBAaHUE COLIMAJIBHBIX MOCIEACTBHUI JI0O0r0 SKOHOMHUYECKOTO (hakTa,
sBiieHust uiu nporecca. [Ipumepnas npogomkutenbHocTh — 20-25 munyT. [locne
JOKJIA/I0B CIEAYEeT UX 00CyXKJIeHHEe — AUCKycCcHusl. B Xozie 3Toro sramna npakTH4ecKoro
3aHATHSL MOTYT OBITh 3aJlaHbl YTOYHSIOIIME BONPOCHI K Aoknaauukam. [IpumepHas
MPOAOJDKUTENBHOCTE — 10 15-20 munHyT. Ecnmm mporpamMmoit mpeayCMOTPEHO
BBINIOJIHEHUE TMPAKTUYECKOr0 3aJlaHhsd B paMKaX KOHKPETHOM TEMBI, TO
MPEenoJIaBaTe/isIMU  ONPENENSETC €ro CoJepKaHhue U JaeTcsi BpeMs Ha €ro
BBITNIOJIHEHHE, a 3aTeM MJET OOCYKJIEHHUE Pe3ysbTaToB. ECiy mpakTuueckoe 3a1aHue
JOJKHO OBLIIO OBITh BBIIIOJIHEHO JOMa, TO Ha MPAKTHYECKOM 3aHATHUU MPENOAaBaTeNb
OpoBepsieT  €ro  BbINOJHEHHEe  (YCTHO WM nucbMeHHo).  [lpumepHnas
OpoAoDKUTENbHOCTE — 15-20 wmunyT. IlonBeneHueM HWTOroB 3aKaHUYMBAETCS
npakTuyeckoe 3ansatre. OOyqaronmmcs JOKHBI ObITh OOBSBIECHBI OIEHKH 32 PaboTy
U JIaHbI UX YeTKHe 00ocHOBaHUs. [IpuMepHas MpoI0KUTETLHOCT — 5 MUHYT.

Pabora ¢ nuTepaTypHbIMU HCTOUHUKAMH.

B nmnpomecce mNOATOTOBKM K MPAKTUYECKUM 3aHATHSAM, OOYYarOIIUMCS
HEOOX0AMMO 00paTuTh 0co00€ BHHUMAHHME HAa CAMOCTOSITENBHOE M3yYEHHUE
PEKOMEHJIOBaHHON Yy4eOHO-METOAMYECKON (a TakkKe HayyHOM | MOIMyJISIpHOM)
autepatypbl. CamocrtosTtenbHass pabora ¢ ydyeOHUKaMU, y4€OHBIMH TOCOOHUSIMU,
HAay4YHOH, CIIPABOYHOM M NONYJISIPHOM JIMTEPATypOM, MaTepUAIaMU IIEPUOJIUUECKUX
u3nanuid u  VHTepHeTa, CTaTUCTUYECKUMHU JAHHBIMH  SIBISieTCS  HauOoliee
3¢p()EKTUBHBIM  METOJAOM  TOJYYEHUs  3HAHUM, TO3BOJISIET  3HAYUTEIBHO
aKTUBHU3WPOBATH MPOIIECC OBJIAACHUS HHPOpMaIen, ClIocoOCTBYeT Ooiee riry0oKoMy
YCBOCHHUIO M3y4aeMOro matepuania, GopMupyeT y oOydaromuxcsi CBOE OTHOILIEHUE K
KOHKpeTHOM mpobieme. bornee riay0OKOMy pPacKpbITHIO BOMPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JOIOJIHUTEIBHOU JIUTEPATYPOH, PEKOMEHAOBAHHOM IPEIOAABATENEM,
YTO TMO3BOJSIET OOY4YalOIIMMCS TPOSIBUTH CBOIO WMHIMBUIAYaJbHOCTh B paMKax
BBICTYIUICHHUS HA 3aHATUSAX, BBISIBUTH IIMPOKUN CHEKTP MHEHHUU [0 W3y4aeMoOu
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npobJiieme.

8. YueOnas JuTeparypa 7 pecypchl HH(OPMALIMOHHO-
TEJIEKOMMYHUKAIMOHHOM ceTu UHTEpHeT

8.1. OcHoBHas HUTEpaTypa

1. Kubanos A. f. CtpaTernueckoe ynpaBieHUE YETOBEUYECKUMU PECYpCaMu
: yueOHuk / A. 5. Kubanos, 1. A. batkaesa, E. A. Murpodanosa, M. B. JIoBuera ;
nox pen. A. 5. Ku6anoa. — Mocksa : UTHOPA-M, 2023. — 524 c. — URL.:
https://znanium.com/catalog/product/1894611

2. T'openoB H. A. YnpaBieHue 4eI0BEUECKUMHU PECypcaMu: COBPEMEHHBIH
NoAX0J : Y4eOHUK M npakTUKyM 1 By30B / H. A. I'openos, /1. B. Kpyrios, O. H.
MenbuukoB ; o pea. H. A. I'openoBa. — Mocksa : FOpaiir, 2022. — 270 c. —
URL.: https://urait.ru/bcode/490237

3. Kpyrnos JI. B. Ctpareruueckoe yrnpaBiieHUE IIEPCOHAIIOM : yueOHOe
noco6bue ais By30B / 1. B. Kpyrnos, O. C. Pe3nukona, 1. B. [lpirankoBa. —

Mocksa : FOpaiit, 2023. — 168 ¢. — URL.: https://urait.ru/bcode/520255

4. Ilyraues B. I1. Ctparerndeckoe ynpaBjieHUE YEIOBEUECKUMH PECYpPCaMU

opranuzanuu : yaueonoe nocooue / B. I1. Ilyrages, H. H. Omapuna. — Mocksa :
KnoPyc, 2022. — 207 c.

5. [TogsepOubix O. E. CtpaTernueckoe ynpaBieHHE YEI0BEUECKUMU
pecypcamu : yaeOnuk / O. E. IlonBepOHBIX. — 3-€ U31., UCIIP. B IO, —
Kpacnosipck : CubI'Y um. akagemuka M. @. Pemernéra, 2023. — 200 c.

8.2. JlonmomHuTenpHAas JUTEpATYpa

1. lonyokun B. H. Crparernyeckoe yrpaBieHHE 4YeIOBEUECKUMU
pecypcamu : ydebHOe mocobue s cimymarenei mporpammbel MBA JIMHK. B 3
kaurax. Ku. 1 : Bxknang yenoBedeckMX pecypcoB B CTPATETHMUECKUN ycCIex
opranuzanuu / B. H. T'ony6kun, H. M. XKaBoponkoBa. — Xyxosckuii : AHO BO
MUM JIMHK, 2022. — 108 c.

2. lonmy6xkun B. H. Crparermueckoe yIpaBieHHE Ye€IOBEYECKUMU
pecypcamu : yueOHoe mocobue st ciaymareneit nporpammbl MBA JIMHK. B 3
kaurax. Ku. 2 : [Ipomecc crpaTerndeckoro ynpaBieHHs YEIOBEYECKUMH pecypcamu
/ B. H. l'ony6kun, H. M. KaBoponkoBa. — Xykosckuii : AHO BO MUM JIMHK,
2022. — 138 c.

3. [lexmnua C. B. Ynpasienue rnepcoHaaoM COBPEMEHHONW OpraHu3alun
: yueOHo-mipakTuueckoe mocobue / C. B. Illekmus. — MockBa : AmnbluHa
[Tabmummep, 2022. — 368 c.

4. bazapos T. FO. Ynpasnenne nepconanom : yueOHuk j1st By3os / T. FO.
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bazapoB. — Mocksa : FOpaiirt, 2022. — 381 c.

8.3. HopmaTuBHbIe IpaBOBbIE JOKYMEHTHI U MHAs MTpaBoBas HH(popMaIus

OdenepanpHas  ciayk0a  rocymapctBeHHoM — cratuctuku.  —  URL:
https://rosstat.gov.ru/statistic

Pocctpyn ®epepanvhas cmyx6a mo Tpyay U 3aHaroctd. — URL:
https://rostrud.gov.ru/

Knaccudopm.PY CrpaBoyHHK KO/I0B 00IIEPOCCUNUCKUX KITACCU(DUKATOPOB.

URL.:https://classinform.ru/

Ob6mepoccuiickuii  knaccupukatop mnpodeccuii padounx, HAODKHOCTEH
CITyKaIuX U TapU(PHBIX Pa3PsI0B.

— URL.: http://okpdtr.ru/

Enunbiii  kBanu@UKAIMOHHBIA CIPABOYHUK JOJDKHOCTEH PYKOBOJUTENEH,
cnienuanuctoB u apyrux ciyxammx (EKC). — URL: http://bizlog.ru/eks/

Kypnan «KCK akcniept». — URL: https://journal.ksk.expert/

Kypnan «Ynpasnenue nepconaiom» ». — URL: https://www.top-personal.ru/

«Kagpooe neno» [lpaktuueckuii »KypHan mo kajapoBout pabore». — URL:
https: https://www.kdelo.ru/

8.4. UntepHeTr-pecypcsl

o DiIeKTpOHHO-0MOMMOTeuHast cucrema «tOpant» : https://urait.ru — mocrym
yepe3 anuHbiil kabunet PAHXul'C (o noamnucke)

o DJICKTPOHHO-0MOMMOTEeYHass cucTeMa Znanium : https://znanium.com —
JOCTYT 4epe3 YHUBEPCUTETCKYIO CETh

« DnektponHas oubmoteka IPRbooks : http://www.iprbookshop.ru/ — moctym
10 JIOTMHY/TIapoJIo (CIipaBKa B OMOIHOTEKE)

« CripaBo4HO-TIpaBOBast cucreMa «KoncymperantlImroc»
- http://www.consultant.ru/ — cBoOOAHBIH HOCTYm K KOJAEKCAaM H TEKYIIEMY
3aKOHOAATEIbCTBY

« CripaBouHo-mipaBoBasi ~ cucremMa  «[apant»  : hitp://www.garant.ru/ —
CBOOOJTHBIN TOCTYII K OCHOBHBIM aKTaM

o OpunmanbHbIi WHTEPHET-TIOPTA MIPaBOBOM uHpopmanuu

- http://pravo.gov.ru/ — GecriatHo, opUITHATBHBIC MyOJIMKAIIMKA 3aKOHOB

« Poccuiickas rocymapctBenHas OuoOmuorexa (PI'B) : https://www.rsl.ru/ —
JOCTYT K KaTaJIoTaM U 3JIEKTPOHHBIM IUCCEPTALIUSIM

e KubepJlennnka (nayunsie ctatbm mno HR wu mncuxomorum Tpyna)
- https://cyberleninka.ru/ — ceoGoaHbBIH HOCTYT

o [Ipodeccuonanbupiii  mopran  «HR-JIura»  : https://www.hrliga.com/ —
METOMYECKHE MaTepUalIbl U 0030PHI TI0 MTO00PY MepcoHaa

o [Topran  «PaGota B  Poccum»  (aHamuThka  pBIHKA  TPYJHa)
> https://trudvsem.ru/ — rocynapctBeHHast ”HGOPMAITMOHHAS CUCTEMA

o OnnaiiH-6MOIMOTEKa MO COLMOJIOTUM W TICUXOJOTHH Tpyna (COLMOHET)
: http://www.socionet.ru/ — OTKpBITBINA AOCTYTI
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8.5. MarepuajbHo-TexHU4YecKkasi 0a3a, HHPOPMALMOHHbIE TEXHOJIOTHM,
NporpaMmMHoe odecrnevyenre 1 UHGOPMAIMOHHBbIE CIIPABOYHbIE CHCTEMbI

TpeOoBaHus K ayAUTOPUAM

o JleknMOHHBIE 3aHATHUS: yUcOHAsT ayauUTOpUsS JJIsI TPOBEACHUS JIEKIUI
(BMECTMMOCTh HE MEHEE KOJHUYeCTBa OOYyYaloIIMXCsl B TPYIIIE) C BO3MOKHOCTBIO
JIEMOHCTPALMK IPE3EHTALMN U HOPMATUBHBIX JJOKYMEHTOB.

o Cemunapckue (mpakTHyecKue) 3aHATHSA: ayAUTOPUS ISl TPAKTUYECKUX
3aHATHH, O00OpymOBaHHas paboyMMu  MecTaMu i1 OOydJarommxcs |
MIPEToIaBaTelisd, ¢ BO3MOXHOCTBIO TPYMNIOBOW pabOThI (B TOM YHCIE B MajbIX
rpyIIax).

o Ilomemenuss A1 CaMOCTOSATEJBbHON PA0OThI: UATAIBHBIA 31 WU
CIICLIMAJIM3UPOBAHHASL AyAUTOPUS C IOCTYIIOM K CeTH VIHTEpHET U JTULIEH3UOHHBIM
AIEKTPOHHO-O0MOMMoTeuHbIM cucTeMaM (DBC) niis caMoCcTosATEIbHOM MOATOTOBKH,
BBITIOJTHEHHUS pPacuETHBIX 3aJ]aHUM, HAITMCAHUs JTOKJIAI0B U pedepaToB.

TpeboBanus Kk 000py10BaAHUIO

o Jlocka (MenoBast UM MapKepHasi) — AJis CXeM, Tabaul, pazoopa KeHcoB.

o MyabTUMEIUIHBIA MPOEKTOP — I JAEMOHCTPAUMHU [PE3EHTaLNM,
BUJICOMATEPUAIIOB  (HAallpUMEp, ACCECCMEHT-UEHTP, MPUMEpPbl  HHTEPBBIO),
HOPMATHUBHBIX JOKYMEHTOB.

o IlepcoHajibHBbIH KOMIBIOTEDP (CTALMOHAPHBIN) WJIH HOYTOYK I
npenojasarens  (MJIM  CTAlMOHAPHBIA  KOMIBIOTEp B ayJAUTOPUH) C
XapaKTEepUCTHUKAMU: ONepalroHHas cucteMa He Hmwke Windows 7 (wim
aHaJoru4Has no GyHKUUAM, Hanpumep, macOS, Linux ¢ rpaduyeckoit 00071049KOM).

o Ilpm HeoOXoAMMOCTH — HOYTOYK WJIM IUIAHLIET Uil CTYJIEHTOB IpHU
BBIMIOJIHEHUM TPYNNOBBIX 3aJaHUMl (MOXET ObITh MNPEAYCMOTPEH MOOMIIbHBIN
KJ1acc).

TpedoBaHus K MPOrpaMMHOMY O0ecCIIeYeHH IO

o Ilaker Microsoft Office (umu ero OecraTHBIA aHAJIOT, HaIPUMED,
LibreOffice) nmst moaroToBKH JOKYMEHTOB, TPE3EHTAIIMN, TAOIHUIT (B TOM YHCIIC IS
IIOCTPOEHUSI MAaTpHULl CPABHEHUs KaHAMJIATOB, YEK-JUCTOB, AHAJIN3a BOPOHKH
noaodopa).

o IIpu Hanuuum nuuen3nii — cnenuanuzuposanHoe 110 nns HR-ananutrkm
(HeoOs13aTeNIbHO, HO PEKOMEHTyeTCs JIJIsl JEMOHCTpAIUH ):

o Ilpogurvnoe 110 (Hanpumep: «1C:3apiiaTa v ynpaBieHHE IEPCOHATIOMY,
«bOCC-Kamposuk», ATS-cucremMbl B 03HAKOMUTEIIBHOM PEKUME).

o AHTUBHpPYCHOE mporpamMMmHoe obOecneuenue (Hampumep, Kaspersky,
Dr.Web — o Hajuuuio).

NudopmanuoHHbie CIpaBoOYHbIE CUCTEMBbI (J0CTYyN Yepe3 ceTb UHTEepHeT)
o CnpasouHo-npaBoBasn cucteMa «Koncyabrantlliarwe» — 1is 1octyna K
TK PO, ®3-152, ®3-125, nocranoBnenusm ['ockoMcrara, cyaeOHON MPAKTHKE 110
TPYAOBBIM CIiopam.
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Peorcum oocmyna: http://www.consultant.ru — OecriaTHBIA JOCTYII K OCHOBHBIM
aKTaM; IMOJHbIE BEPCUU — MO MOAMKUCKE 00pa30BaTeIbHON OpraHU3alluu.

o CopaBouno-npaBoBas  cucrema «l'apaHT» —  aJIbTEpHATUBHBIN
VUCTOYHUK IPaBOBOM uHdopMaIuu.
Peorcum oocmyna: http://www.garant.ru

o O¢uumanbHbBIl HHTEPHET-MOPTAJ NPaBOBOii MHGOPMa UM (IPaBOBOK
nopTain) - odumansHOe OIMyOJIMKOBaHUE 3aKOHOB.
Peacum oocmyna: http://pravo.gov.ru

o IIpodeccuonanbHbie cTaHAAPTHI (OpUUHAIBHBIA peecTp MuHTpyaa
Poccumn) — IS U3y4CHUS TpeOOBaHMIA K JOJKHOCTSM.
Peacum oocmyna: https://profstandart.rosmintrud.ru

e DJeKTpOHHO-OMOMoTeuHble cuctemMbl (IBC)— HOpaiit, Znanium,
[PRbooks (moctym yepe3 yHUBEPCUTETCKYIO CETh WJIU IO JIOTHHY/TIAPOJIIO).

o IlouckoBbie cucrembl 00mero Hadnadenus (Yandex, Google) — s
0oTpaboTKH HaBLIKOB X-Ray-noucka u Boolean-3anpocos (B pamkax tem 1.5 u 2.1).

Joctyn k cetu UHTEpHET

Jlis Bcex NOMEILIEHHWM, HCMIONb3yeMbIX HIpPHU MPOBEICHUM JIEKIIMOHHBIX,
CEMUHAPCKUX 3aHATHM M JI1 CAMOCTOSITEIbHOM paboThl, 00€CIeuynBaeTCs
BO3MOXXHOCTh TOJIKIIIOYEHUSI K HH(POPMAIIMOHHO-TEIEKOMMYHHUKAITHOHHOW CeTH
WuTepHeT (10 mpoBOAHON UM OECTIPOBOAHON TEXHOJIOTHUH, CKOPOCTh — HE MeHee |
Mo6ut/c Ha o1HO paboyee MecTo).
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