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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykeHa u ogo0peHa Jutst ucromHeHus B 2025 - 2026 yuebHOM roy Ha
3acenaHny Kadenps! IHHOBAaIIMOHHOIO MEHEKMEHTA U YIPABJICHUS IPOEKTaMU

[Iporoxox ot " " 20251. Ne_

3aB. kabennoil KaHI.roc.vI.. 1oueHT. Monosos E.JI. (nopmucy)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PabGouas mporpamMma nepecMoTpeHa, o0cyxaena 1 onoOpena ass ucnoianeHus B 2026 - 2027 yuyeOHoM rofy Ha
3acenaHny Kadenpsl IHHOBAaIIMOHHOTO MEHEKMEHTA U YIPABICHUS IPOCKTaMHU

[Iporokom ot " " 2026 . Ne_

3aB. kadenpoit kaHm.TOC.y1Ip., Ho1eHT, Mopozos E.JI. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABICHUS MPOCKTaMHU

[Iporoxox ot " " 2027 1. Ne__

3aB. kadbenpoil kaua.roc.vin.. nouest. Monosos E.JI. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucromaerns B 2028 - 2029 yuebnom romy Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABJICHUS MPOSKTaMHU

[Iporokon ot " " 2028 1. No__

3aB. kadenpoii kanm.roc.ymnp., norent, Moposos E.JI. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

IIpuoOpeTenue OCHOB 3HaHMH B OOJACTH YIIPABIECHUS NPOEKTaMM, AOCTATOYHBIX AJISI CaMOCTOSTEIBLHOTO
yIIyONEHHOTO OCBOEHHSI JUCIMIUIMHBI, B TOM YHCIE TpPU peaju3allid KOHKPETHBIX TMPOCKTOB B 0ONacTH
rOCYJapCTBEHHOI'0 M MYHHIMIAIBHOTO YIpaBiieHus; (OPMHUPOBAaHHE IMPEACTaBICHUI 00 YNpaBICHUH MPOCKTaMH, C
OTHOH CTOPOHBI, Kak CcHeuu(UUIEeCKOM BHIEC YIPABICHYECKOM MAEATENBbHOCTH, C JPYrod CTOPOHBI - Kak
(hopManM30BaHHOM IOAXOJE K PELICHUIO 33Jayl peaju3alluy IPOEKTOB; 3HAKOMCTBO C METOAOJIOTHEH YIpaBJICHUS
OpOCKTaMH KakK NPUKIATHON 00acTH CHCTEMHOTO aHanu3a; (OpMHUpOBAHWE MPAKTHUECKHX HABBIKOB pEIICHUS
3aJ1a4, BO3HUKAIOIIMX B POLIECCE YITPABIECHUS IPOEKTAMHU.

1.2. YYEBHBIE 3ATAYN JUCIHUTITIUHBbI

®dopMUpoBaHHE CIIOCOOHOCTH TIOHMMATh CIIOCOOBI W (OPMBI peallu3allii SKOHOMHUYECKHUX HHTEPECOB
YYAaCTHUKOB MPOEKTa B IpOIEcce €ro pa3paboTKM U peaju3aldd B CHCTEME TOCYAapCTBEHHOTO DPEryJIHPOBaHHSA H
BHEITHMX 3KOHOMHYECKUX HHTEPECOB.
dopMupoBaHue CIOCOOHOCTH IIOHMMAaTh MECTO M POJb KOMaHAbI IIPOEKTa B IIpoLecce ero pa3paboTKu U
peanuzanuu.
dopMupoBaHKUE CIIOCOOHOCTH OIpPENeNsiTh OCHOBHBIE (a3bl M 3Tambl pa3pabOTKH M peanu3alliid MPOEKTa, TEeXHHUKO-
SKOHOMUYECKHME ¥  OpraHM3allOHHbIE [apaMeTpbl MPOEKTA, YUYUTHIBaTh IapaMeTpbl HWHBECTULM OHHOM
MIPUBJIIEKATENIEHOCTH PETHOHA M OpTaHU3aIMH, OCYIIECTBIISIOMIEH TPOEKT.
dopMupoBaHre CIOCOOHOCTH ONIPENENATh PEaTH3yEeMOCTh U SKOHOMUYECKYIO 3 (EKTHUBHOCTE MPOEKTA.
dopMupoBaHue CIIOCOOHOCTH IOHMMATh IPOLIECC OpPraHU3alMd M IUIAHUPOBAaHUS JESITENbHOCTH IPOCKTHOU
KOMAH/IBI 10 pa3padoTKe M pean3allii MPOeKTa.
®dopMupoBaHHE CIIOCOOHOCTH IUIAaHMPOBaTh pabodee BpeMsi M paclpeAessiTb Pecypchl, HEOOXOOUMBIC s
peaan3aluy MpoeKTa.

1.3.2. Hucyunauna "Memoodonoeus ynpaeienus npoekmamu' —evicmynaem onopou Oisi  Credyloujux
ONeMEHMO8:

KypcoBas pabota o momyito "MeTomonorus yrpasieHus IpoeKTamMu"

[IpoeKTHBIN MPaKTUKYM

Hpe,H,I[I/IHHOMHaH IIpaKTHKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK-2.1: Cnocobern npumeHamb COBOKYNHOCMb 3HAHUL, HNPAKMUK, UHCHPYMEHMO8 U Memooo8 8
npeoMemHubiX 001aCmaAX YAPAGLeHUsL NPOEKMAMU HA NPOMANCEHUU BCE20 HCUSHEHHO20 YUKIA

3HaTh:

YpoBenb 1 | CTpyKTYypy )KM3HEHHOTO IUKJIA MPOEKTa, 0A30BBIE METOIBI YIIPABICHUS

ypOBeHLZ NPUHIUIIBI  YOPABJICHUA MTPOCKTAMU U OCOOEHHOCTH U3 OPpUMCHCHHUA [Jid Pa3jIUYHbIX J3TaIllOB
JKMU3HCHHOI'O IMKJIa CTAHAAPTHBIX Moneneﬁ

YpoBeHb 3 |IPUHIUIBL yOpPaBICHHUS JUIsI TPOEKTOB, pa3pabaThiBaeMBIX Ha OCHOBE PAa3JIMYHBIX COBPEMEHHBIX
MOJICIIAX YKU3HEHHOTO ITHKIa

VYMeTn:

ypOBeHb 1 OCYHICCTBIATEL JACKOMIIO3UIUIO IIPOCKTAa Ha CTAaHAAPTHBIC 3aJdadd, BBIACIIATH AJLTCPHATHUBBI HUX
pcajim3aln U NPOBOAUTDH IIEPBUYHOC UX CPABHCHHUC

YIJOBeHL 2 OIpeaACIATh n PaHKUpPOBATh 3a1a4u BBITTIOJTHCHU A IIPOCKTOB, IIPOBOJAUTH KaueCTBEHHBIN
CpaBHHTeHBHBIﬁ aHaJIn3 aJIbTCPHATUB

YpoBeHb 3 | palMOHANBbHO IIIAHHPOBATh COOCTBEHHYIO HPO(ECCHOHANIBHYIO JESTENBHOCTH C LEJNbI0 IOIyYECHUs
a¢dexra OT NPUHATHUS TPOPECCHOHANBHBIX PEILICHUN

Bnaners:

ypOBeHL 1 | HaBEIKAMU BCACHUS IPOCKTOB, OMPECACICHUA TUIIOB H€O6XO}_'[I/IMLIX peCypcoB

YpoBeHb 2 |HaBBIKAMH BEICHUS W VYIOPABICHHWS TIPOEKTaMH, METOJaMH OIEHKHM MOTPeOHOCTH B pecypcax,
HPOIOJKUTEIBHOCTH, CTOMMOCTH IIPOEKTA.

YpoBenb 3 |HaBbIKAMU pa3pa0OTKH M YNPaBICHHUS INPOCKTAaMH B YCIOBUSAX HEONPENENCHHOCTH, ONpPEAeysTh
OLIEHKY 3()(heKTUBHOCTH peann3aliy NPOeKTa.

B pesynomame oceoenus oucuunnunvt ""Memoodonozun ynpaenenusa npoekmamu' ooyuaroujuiics

3.1|3naTh:

MOACIN U MCTOAbI YIIPABJICHUSA MPOCKTOM Ha CTaAUAX €ro paSpaGOTKI/I H peajin3zanuvn, UuX BO3MOXHOCTHU U
OTpaHUYCHUS, ITOPATOK UCIIOJIb30BAHUA,

OCHOBHBIC ITPOIECCHI U TIOACUCTEMBI ITIPOCKTHOI'O YIIPABJIICHUA,

(hopMBI OpraHU3aliY TPyAa HaJl TPOEKTOM B XOZI€ €r0 pa3pabOTKH U Peai3allyH.




3.2| Ymerh:

HCMONIb30BaTh METOJbl KAYECTBEHHOTO M KOJIMYESCTBEHHOTO aHAJM3a MPOEKTa B XOJE €ro KOHIEHTyalbHON
IPOPadOTKH;

HCIIOJIb30BAThH HpOGKTHBIfI aHalIn3,

OpraHu30BbIBATE CUCTEMY YIIPABJICHUSA ITPOCKTOM;

KOHTPOJIMPOBATh XO/ BBIITOJHCHUS ITPOCKTA

3.3| Baagers:

MNPUHUMACT YUAaCTHUC B YIIPABJICHUU ITPOCKTOM Ha BCCX 3TAllaX JXU3HCHHOI'O LTUKIIA

1.5. ®OPMbI KOHTPOJIA

Texkymmii KOHTPOJb YCHEBACMOCTH TO3BOJSET OICHUTh YPOBEHb C(HOPMUPOBAHHOCTH AIIEMEHTOB
KOMIIETCHIINI (3HAHWH, YMEHWIl W TPHOOPETeHHBIX HABHIKOB), KOMIIETEHIIMA C MOCIEAYIONNM OObeIHHEHHEM
OIICHOK M MPOBOAMUTCA B (OpPME: YCTHOIO OIpoca Ha JICKIIMOHHBIX M CEMHUHAPCKHUX/MPAKTUYCCKUX 3aHITHIX
(bpoHTANBHBINA, WHAWBHUIYaNbHBINA, KOMIUICKCHBIN), MHUCHBMEHHOW MPOBEPKU (TECTOBHIC 3a/aHUs, KOHTPOJb 3HAHUH
Mo pas3feny, CUTYAllMOHHBIX 3aJaHW{ W T.II.), OICHKH aKTHBHOCTH pabOThl OOYyYaroIIerocs Ha 3aHSATHH, BKIIOYas
3a/IaHus VIS CAMOCTOSITEIBHON PabOTEHI.

Hpomeofcymounaﬂ ammecmauyus

Pe3ynbTaThl TEKymero KOHTPOJST W MPOMEKYTOYHOH arrectaliui (OPMUPYIOT PEHTHHTOBYIO OIEHKY
pabotel crtynenrta. Pacmpenmenenue OamioB mpu  (HOPMHPOBAHHUM PEUTHHIOBOH OLIGHKM pabOThl  CTYyIEHTa
OCYILIECTBISIETCSI B COOTBETCTBMU C JCHCTBYIOIIMM JIOKAJbHBIM HOPMAaTHBHBIM akToM.  Ilo  mucuuruinHe
"MeTon00T s YyIpaBIeHHs MPOEKTaMu' BHAOM IMPOMEKYTOUYHOI aTTECTaluy SBISIETCI OK3aMeH

PA3JAEJI 2. COAEPKAHUE JTUCIIUAIIJIMHBI

2.1. TPYJOEMKOCTbH OCBOEHUA JUCHUITIMHBbI

OO6mas TpynoEMKOCTh AMCHUIUIMHEI "MeETOHoNoTHs YIIpaBlIeHUsT MpoeKkTaMHu'" cocTaBisieT 4 3ad4éTHbIC
equHuLbl, 144 Jacos.

KonmmdecTBo 4acoB, BBIJCISAEMBIX Ha KOHTAaKTHYIO pabOTy C MPENoJaBaTelieM M CaMOCTOSTEIIBHYIO padoTy
00y4aromierocs, onpeeNnsieTcss yueOHbIM TUTaHOM.

2.2. COOEPKAHHUE PA3JIEJOB JTUCHUIIJINHDI

HaumenoBaHue pa3/iesioB U TeM /BU/1 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | [Ipumeuanue
/ Kypce 107071 paKT.
Paznen 1. MeTonojiornueckoe odoecrie4yeHue
TPOEKTHOM 1eATeIbHOCTH
TEMA 1.1.CuctemHbIi TOAXOJ B YIIpaBJI€HUU 1 2 YK-2.1 J1.1 0
npoekTamu /JIex/ J1.2J12.1
JI2.2J13.1
JI3.2JI3.3
21
TEMA 1.1.CucteMHbIH TIOIXOT B YIIPaBIECHUN 1 2 VK-2.1 JI1.1 0
npoektamu /Cem 3an/ JI1.2J12.1
J12.2J13.1
JI3.2J13.3
21
TEMA 1.1.CuctemHbIl TOAXO B YIIpaBJICHUU 1 8 YK-2.1 J1.1 0
npoektamu /Cp/ JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
21
TEMA 1.2.Cuctema cTpaTerudecKoro 1 2 VK-2.1 JI1.1 0
tanupoBanus /Jlex/ JI1.2J12.1
JI2.2J13.1
JI3.2JI3.3
21




TEMA 1.2.CucteMa cTpaTerndeckoro YVK-2.1 JI1.1
rtanupoBanus /Cem 3an/ JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
o1
TEMA 1.2.Cucrtema cTpaTeruueckoro YK-2.1 J1.1
miaaupoBanwus /Cp/ JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
21
TEMA 1.3.CranaapTsl yrpaBieHUs YK-2.1 J.1
npoekramu /Jlex/ JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
91
TEMA 1.3.CrangapTsl ynpapieHuUs YK-2.1 JI1.1
npoektamu /Cem 3aH/ JI1.2J12.1
JI2.2713.1
JI3.2J13.3
31
TEMA 1.3.CranaapTs! yIpaBieHuUs YK-2.1 J1.1
npoektamu /Cp/ JI.2J12.1
JI2.2J13.1
JI3.2J13.3
o1
Pa3znen 2. PazpadoTka u peain3anus NpoeKkTa
TEMA 2.1.Ku3HeHHbIH KT U Qa3bl YK-2.1 J1.1
JKU3HEHHOTO LIMKJIA IPOEKTa JI1.2J12.1
/Jlex/ JI2.2J13.1
JI3.2J13.3
o1
TEMA 2.1.)Ku3HeHHbIH UK 1 (Pa3sl VK-2.1 JI1.1
YKU3HEHHOTO IIHKJa mpoekta /Cem 3an/ J1.2J12.1
JI2.2713.1
JI3.2J13.3
31
TEMA 2.1.)Ku3HeHHbIH IUKI U Qa3bl YK-2.1 J1.1
YKU3HEHHOTO IHKIIa ipoexTa /Cp/ JI.2J12.1
JI2.2J13.1
JI3.2J13.3
o1
TEMA 2.2 .I1porecchl u pyHKIIMOHATBHBIS VK-2.1 JI1.1
o0acT ynpasiieHust mpoekramu /Jlex/ JI1.2J12.1
JI2.2J13.1
JI3.2J13.3
91
TEMA 2.2 .Ilponecchl u pyHKITMOHATHHBIE VK-2.1 JI1.1
obmactu ynpasienus npoektamu /Cem 3an/ JI1.2J12.1
J12.2J13.1
JI3.2J13.3
31
TEMA 2.2 ITporecchl u pyHKIIMOHATBHBIS VK-2.1 JI1.1
obnactu ynpasienus npoektamu /Cp/ J1.2J12.1

JI2.2J13.1




JI3.2 J13.3
01

TEMA 2.3 .IlpenmeTrHas obnacts npoekra /Jlex/

YK-2.1

J1.1
J1.2J12.1
J12.2J13.1
J13.2J13.3

€|

TEMA 2.3.IlpeameTHas oonacts npoekra /CeM
3aH/

YK-2.1

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

31

TEMA 2.3.Ilpenmetnas obmacTs npoekra /Cp/

10

YK-2.1

J1.1
J1.2J12.1
J12.2J13.1
JI3.2 J13.3

01

Paznen 3. UHCTpPYMEHTBI M TEXHOJIOTHHU
yHpaBJieHHs] POeKTaMH

TEMA 3.1.lHCTpYMEHTHI yIIpaBlICHUS
npoektamu /JIex/

YK-2.1

J1.1
J1.2J12.1
J12.2J13.1
JI3.2J13.3

01

TEMA 3.1 . MlHCTpyMEHTHI ypaBiIeHUs
npoekramu /CeM 3an/

YK-2.1

J1.1
J1.2J12.1
JI2.2J13.1
J3.2J13.3

o1

TEMA 3.1.MlHCTpYMEHTHI YIIPaBICHHS
npoekramu /Cp/

10

YK-2.1

J1.1
J1.2J12.1
J12.2J13.1
JI3.2 J13.3

31

TEMA 3.2.I'nOkue u ruOpuIHbIe METO B
yrpaBieHus npoekramu /JIex/

YK-2.1

J1.1
J1.2J12.1
J12.2J13.1
J3.2J13.3

€]

TEMA 3.2.I'u0kue u rTuOpugHbBIC METOIBI
ynpasieHus npoekramu /Cem 3an/

YK-2.1

J1.1
JI1.2J12.1
J12.2J13.1
JI3.2J13.3

31

TEMA 3.2.I'u0Okue v THOpHIHBIC METOIBI
ynpagieHus npoekramu /Cp/

10

VYK-2.1

J1.1
J1.2J12.1
J12.2J13.1
JI3.2 J13.3

01

TEMA 3.3.MuadopmaniyionHo-
KOMMYHHKAITUOHHBIC TEXHOJIOTHH 00CCTICUCHHUS
NPOEKTHOM AesTensHoCTH /JIek/

YK-2.1

J1.1
J1.2J12.1
JI2.2J13.1
J3.2J13.3

6}

TEMA 3.3.MudopmariyioHHo-

YK-2.1

J1.1




KOMMYHHUKAIIHOHHBIC TEXHOJIOTHH 00SCTICUCHIS JI1.2J12.1
NpOEKTHOM AestensHOCTH /CeM 3aH/ JI2.2713.3
C)
TEMA 3.3.MudopmarmionHo- 1 9 YK-2.1 JI1.1 0
KOMMYHHUKAITHOHHBIE TEXHOJIOTUN 00eCTIeYeHUs JI1.2J12.1
npoeKTHo aesTensHOCTH /Cp/ J12.2J13.3
31
Koncynprarus /Konc/ 1 2 YK-2.1 J1.1 0
J1.2712.1
JI2.2J13.3
01

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mportecce OCBOCHHMS TUCITUIUTMHBI HCIIONB3YIOTCS CIEAYIOIMHE O00pa3oBaTeIbHBIC TEXHOJOTHHU: JICKIIHH
(JI), camocrositensHas padota ctyieHToB (CP) 10 BBIMOJHEHHUIO Pa3IMYHbIX BUIOB 3aaHUH.
B mpomecce ocBOCHHMS IUCHMILIMHBI HCIIOJIB3YIOTCS CICAYIONUE HHTEPAKTHBHBIC 0O0pa3oBaTeiIbHBIE TEXHOJIOTHU:
npobnemuast sekuust (I1JI). JlexmuoHHBI MaTepuan MpeNCTaBIeH B BUAE Cialg-mpeseHTannu B (Gopmarte «Power
Pointy. Jlns HArIagHOCTH WCTIONB3YIOTCS MAaTE€pUabl PA3IUYHBIX HAYYHBIX W TEXHHUYECKHX OJKCIICPUMEHTOB,
CIPAaBOYHBIX MaTepHaliOB, HAYYHBIX CTaTel T.1. B Xoje Jekiuu mpeaycMOTpeHa oOpaTHas CBS3b CO CTYICHTaMH,
AKTUBU3WPYIOIINE BOIPOCHI, MPOCMOTP W 0OCyXkaeHune BumeoumiabMoB. [Ipu mpoBeneHHHM IEKIUH HMCIONb3YyeTCs
MPOOIEeMHO-OPUEHTHPOBAHHBI MEXKIUCIUILIMHAPHBIN TOAXO0/, MPEATIONArafoinid TBOPUESCKUE BOIPOCH W CO3TaHUE
JIUCKYCCUOHHBIX CUTYaIUH.
IIpu U310KEHUU TEOPETHUUECKOrO0 MaTepHhalia UCHOJB3YIOTCS TaKhMe€ METOMAbI, KaK: MOHOJOTUYECKUHM, MOKA3aTEeIbHbIH,
JUAIOTUIECKHA, 3BPUCTHUYECKUH, WCCIEN0BATEILCKUI, MPOOIEMHOE H3IIOKEHHE, a TaKkKe CIEAYIOUINe MPHHIUIIBI
JMUIaKTUKA BBICIICH IIKOJBI, TaKWe Kak: IIOCJICIOBATeIbHOCTh M CHCTEMATUYHOCTh OOYy4YeHHsI, JOCTYITHOCTh
0o0y4eHwHsl, TPUHIUI HAYYHOCTH, TPUHIUIIBI B3aMMOCBSI3U TEOPUU U TPAKTUKH, HATJSJIHOCTH M JIp. B KOHIE Kaxmaoi
JIEKINH [IPEyCMOTPEHO BpEMS JIJIsl OTBETOB Ha MPOOIEMHBIE BOTIPOCHI.
CamocrosiTenpHass — paboTa  mpegHasHadeHa  JUIsI  BHEAYAUTOPHOW  pabOTBI  CTYIOEHTOB,  CBS3aHHOM  C
KOHCIICKTUPOBAHUEM HCTOYHUKOB, YYEOHOr0 MaTepuaya, M3y4eHHEM JOMOJHUTEIbHON JINTEPaTyphl MO JAMCIUILIMHE,
ITOAATOTOBKOM K TEKYIIEMY W CEMECTPOBOMY KOHTPOIIIO, a TAK)KE BBINOJHCHHEM WHIMBUAYAILHOTO 3ajaHus B (opme
pedepata, 3cce, MPE3eHTANH, SMITUPUIECKOTO UCCIICTOBAHUS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIUIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas JiuTepaTypa

ABTODEHI, 3arnasue N3natenscTBO, 101
JI1.1 | T. H. I'maguenxo, E. | Ynpasienue nmpoekramu: yueOHuk st ooydaromuxces mo | 'OY BIIO «JIOHAYUI Cy,
JI. Mopo3os, E. B. | ykpynHEHHBIM I'pyliaM HanpaBJICHUH TOATOTOBKU 2021
[Tonomapenko, A. 38.03.00 «Dxonomuka u ynpasieHue» (365 c.)
B. CaBenko
J1.2 YnpasieHue npoekTaMu YIbsH. TOC. TEXH. YH-T. —
H. M. Ipinaposa Vuesaosck : Yal'TY, 2021

: yaebHoe mocodue (105 c.)

2. JlonoJIHUTEJIbHAS JTUTepaTypa

ABTOpBHI, 3arnaBue N3narenscTBO, rox
JI2.1 YpaBieHue NpoeKTaMu: METOAUYECKAC PEKOMEHIAINH oy BIIO "IOHAYUI'C",
A. B. CaBenxo, E. M0 OCBOCHUIO yUEOHOW JUCIUTUIMHEI JIJIsl 00yYarOIIIXCS 2020
A. lllymkoBa 4 xypca 00pa3oBaTeNbHOM MporpaMMbl OakaaBprara

HanpasieHus moarotoBku 38.03.04 «['ocymapcTBeHHOE U
MYHUIMIIANEHOE YIIpaBiIeHue» (Mpopuiin «YpasicHHE
npoeKTaMuy, «PernoHaIbHOE YIPABICHUE U MECTHOE
CaMOYTIpaBJICHUEY ) OUHOH / 3a09HO# hopM 00yUeHUS
(72 ¢c.)




ABTODEHI, 3arnaBue H3narenscTBO, roj

JI2.2 | Xapuenko, K. B. IIpoexTHOE ynpaBiieHHE B FOCYAApCTBEHHBIX U Mocksa : Jleno, 2018
MYHHUITUTIATBHBIX OpPTaHaX M YIPESKICHUAX : yaeOHOe
mocobue (166 c.)
3. Meronnueckue pa3padorku
ABTODBI, 3ariaBue HznarenscTBO, TOT
JI3.1 YnpaBieHue NpoeKTaMu: KOHCIEKT JEKIUH 1715 Jonenk : 'OY BIIO
E. JI. Mopo3oB, A. | oOyJaroruxcs 00pa3oBaTEIHbHON MTPOTPAMMBI «JOHAYUI'Cx», 2021
B. Casenko MarucTpaTypsl HarpasieHus noAarorosku 38.04.04

TocyaapcTBeHHOE U MyHHIIUTIAIBHOE YIIPABICHUE
(MarmcTepckas nmporpamma « Y paBieHUE TIPOSKTAMI»)
ouHoOI / 3a0uHOi (hopMm o0ydenus (140 c.)

JI3.2 VYpaBneHue NpoeKTaMu: METOJUYECKUE PEKOMEHIAllUU Jonenk : 'OY BIIO
E. JI. Mopo3oB, A. | 1js IpOBEIEHNST CEMUHAPCKUX 3aHATHI JIIS «JOHAYUI'C», 2021
B. Casenko oOy4aronmxcs 00pa3zoBaTebHON MPOrpaMMEI

MarucTpaTypsl HalpasieHus noAarorosku 38.04.04
l'ocymapcTBeHHOE ¥ MyHHLIUIIAIIBHOE YIPABICHUE
(MarucTepckast mporpamMma « Y IpaBlIeHHE POSKTaMI)
04HOI / 3a0uHOi hopm oOyuenus (40 c.)

JI3.3 VYrpapieHue mpoeKTaMu: METOIMUYECKUE PEKOMEHIAlINU Honenk : 'OY BITIO
E. JI. Mopo3oB, A. | 1m0 opraHu3anuy caMOCTOATEILHON pabOThI «JOHAYUI'C», 2021
B. Casenko oOy4aronmxcs 00pa3zoBaTeIbHON MPOrpaMMBI

MarucTpaTypsl HanpasieHus noarotosku 38.04.04
T'ocymapcTBeHHOE M MYHUITUTIAIEHOE yIIPaBJICHNE
(Maructepckas nporpamma « Y paBICHUE TPOEKTAMI)»)
04HOI / 3a09HOi hopm oOyuenus (40 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALHOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH ''UHTepHeT"

Unsnra O.H. Mertomonoruss ynpaBieHUs POEKTaMU:
D1 |cTaHOBJIEHHE, COBPEMEHHOE COCTOSHHE U MEpCIEKTHBHI | https:/znanium.ru/read?id=456441
pasButus. - Moksa: HUL] UH®PA-M, 2025. -215 c.

4.3. IlepevyeHb MPOrpaMMHOro odecnedeHust

JIMIIeH3MOHHOE ¥ CBOOOJHO  pacHpOCTpaHsAEMOE  MPOrpaMMHOE  OOCCIeYeHHWe, B TOM  YHCIIE
OTEUECTBEHHOTO IPOM3BOICTBA:
JIuneH3WOHHOE W CBOOOJHO PACHpPOCTpaHsAEeMOe NporpaMMHoe obecrieueHre, B TOM YHCJIE OTEYSCTBEHHOTO
HPOU3BO/ICTBA:
- Libre Office (;iunien3us Mozilla Public License v2.0.)
- 7-Zip (mmunensust GNU Lesser General Public License)
- AIMP (mmunensust LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmunensust GNU General Public License)
- Inkscape (mumensust GNU General Public License)

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMBbI

[Ipodeccrnonanpapie 0a3pl JAaHHBIX U HHPOPMALMOHHO-CIIPABOYHBIE CUCTEMBI:

Onexrponubii karanor u3nanuit ®I0Y BO "JOHAYUI'C" - http://unilib.dsum.internal/

Hayunas snexrponnas oubmmorexa « KUBEPJIEHUHKA» - https://cyberleninka.ru/

Jonenkast pecryOnMKaHCKas YHHBepcanbHas HaydHas OmOmmoreka wM. H. K. Kpymckoit - http://www.lib-dpr.ru/
Hayunas snexrpoHHas

oubmuorexka eLIBRARY.RU -http://elibrary.ru/defaultx.asp

OnexTpoHHas Oubmmoreka WMucTtuTyra mpobmem peiHka PAH  Poccumiickoit akamemun Hayk (UIIP PAH) -
http://www.ipr- ras.ru/libr.htm;

HenTp npoektHoro MeHemxMernTa PAHXul'C https://pm.center/company/

4.5. MaTepuajibHO-TeXHUYECKOe ofecneyeHne TUCUUILUINHBI

Jns mpoBemeHust y4yeOHBIX 3aHITUH, NPEAyCMOTPEHHBIX 00pa30BaTENLHONW NPOTPaMMOM, 3aKpeIUICHBI
ayJUTOPHUH COTJIACHO PACIHUCaHUIO yUeOHbIX 3aHITUI:
pabouee MeCTO IpenojaBaTels, OCAJA0YHbIE MECTa MO KOJIWYECTBY OOYYAIOIIMXCS, JOCKA MEJIOBasi, NMEPCOHATIBHBIN
KOMITBIOTEp C JIMIEH3UPOBAaHHBIM MPOTPAMMHBIM OOecriedeHHueM OOIIero HazHadeHHs, MyJbTHMEAUNHHBIN MPOEKTOP,
9KpaH, MHTEPAKTUBHAS [IAHEb.




PA3JIEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpoJibHbIE BONPOCHI M 3aaHUs

1. 3Hayenue, 0OIACTH UCTIOJIL30BAHKS UCIUILIHHBI Y IIPABJICHHE POCKTAMH
2. Iloustue, 0COOCHHOCTH IIPOCKTA.

5.

Oxkpy>KeHHe MPOeKTa: CTPYKTypa, COCTaB.

7. lleneBble mapaMeTpsl MPOCKTA, YIPABIACMBIC TAPAMETPHI.
8. Kmaccudukarus mpoeKToB.

9.

10
11
12
13
15
16
17

CyIIHOCTh yIIPaBICHUS IPOCKTaMHU.

. bazoBrbie cucTeMbl yrpaBieHUs IPOCKTaMU.

. 3aaun, Ha3HAYEHUE YIIPABIEHUS MPOSKTaMHU.

. bazoBbie mousATHA ynipaBnenus npoextamu (YII).

. B3auMocBs13b yrpaBieHus IPOEKTaMU U YIIPABICHUS HHBECTUIUSMU.

. B3auMmopeiicTBue Lenei npoekTa U OpraHu3anuu.

. CpaBHeHMe QyHKIHA TPaAUIIOHHOTO U IIPOSKTHOTO YIIPaBICHUS.

. CooTHoOIIIeHNE UHHOBAIITMOHHON M CTAaHIaPTHOU JAEATEIHHOCTH B YIPABICHUN MTPOCKTAMH U

(bYHKLII/IOHaJ'ILHBIM MCHCI?)KMCHTOM.

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33
34

35.
36.
37.
40.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
59.
60.

61

62.
63.
64.

[IpuHnunuaneHast MOJIENb YIIPABICHUS IPOEKTAMHU.
®a3bl ¥ 3Tanbl )KU3HEHHOTO LIUKJIA MPOEKTa.

OyHKIMU YIIPaBICHUS IPOEKTaMHU.

[Toncucrems! ynpaBieHus IPOSKTaMU.

B3anmocssi3b a3, pynkuuii u nogcucrem YII.

Lenu, ctpaTerus U pe3yabTaThl MPOEKTA.

[IpoeKTHBII HUKIL.

JKu3HeHHbIE IMKIIBI IPOEKTa U IPOLYKLIUH.
CTpyKTypHu3alus NpoeKTa.

OpranuszanuonHas cTpykrypa YII.

Y4acTHHUKHU MTPOEKTA.

PazpaboTka KOHIIETIIIMK TIPOEKTA.

[IpenBapuTenbHbIM aHATN3 OCYIIECTBUMOCTH MPOEKTA.
. Hexnapanus o0 HaMepeHUsIX.

JlpenvHBeCTUIIMOHHBIE UCCIIETOBAHUS.

PazpaboTka 000CHOBaHMI IPOEKTA.

[IpoexTHBI aHaTU3.

O1eHKa KU3HECTIOCOOHOCTH U PEaTM3yEeMOCTH ITPOEKTA.
busznec-1utan nmpoexTa (MpeAnpPUsTHS).

OKclnepTH3a MPOeKTa.

CocTaB 3KCIEepTHU3HI.

DKOJIOTHYECKasT SKCIIEPTH3A.

Topru: nonsTHE, IPEAMET, FIEMEHTHI.

[Ipouenypa Topros.

XapaKkTepuCcTHKa KOHTPAKTOB (JOTOBOPA).

[puHune! oueHKH 3G HEKTUBHOCTH HHBECTUIIMOHHBIX TPOEKTOB.
OOmmas cxema OLIEHKH [TPOEKTA.

XapakTepUCTUKA JIEHEKHBIX IOTOKOB.

[Nokazarenu 3¢ (eKTHBHOCTH MPOEKTA.

OneHKH COLMaIbHO-OKOHOMUYECKOH 3P PEKTUBHOCTH MPEANPHUSITHSI.
OrneHKa KOMMEpUYeCKor 3 (HEeKTUBHOCTH TPEATIPUSTHIA.
Onenka 3Q(QEeKTHBHOCTH y4acTHsl B IPOEKTE.

Onenka 3()(heKTHBHOCTH MPOEKTA C YIETOM PHUCKA.
VYnpaBneHue puckaMmu MpoeKTa.

VYnpasieHne Ka4ecTBOM IIPOEKTa.

Kanennapnoe u cereBoe niaHUpoOBaHUE.

VYnpasineHue pecypcaMy IpoeKTa.

. YrpasieHue paboTaMu IpOEKTa.

YnpasieHre CTOMMOCTBIO MPOEKTA.

VYipasiaeHue KOMaHI0M IPOEKTA.

KoHTpons 1 perynupoBaHue IpoeKTa.

5.2. Tembl NUCbMEHHBIX padoT

1. 3BOJ’IIOLII/I$I Ppa3BUTHUA MCTOAOB YIIPABJICHUS IIPOCKTAMU.




. DTamsl pa3BUTH yIpaBIeHHS ITpoeKkTaMu B Poccum.

. Knnaccugukanus npoekToB U pa3HOBUIHOCTH POESKTHOTO YIPABICHHUS.
. Okpy>karomias cpesia ¥ >KU3HEHHBIN I[TUKJI IPOEKTa.

. Manmmanus n pa3paboTka KOHIIETIIIAN TPOEKTA.

. IIpoexTHBIN aHaNIU3, €r0 CTPYKTypa U Ha3HAYEHUE.

. IIponieccrl mIaHUPOBaHUS, UX MECTO U POJIb CPEIH NMPOLIECCOB YIPABICHUS TPOSKTaMH.
. MeToapl CTpYKTypH3aluy TPOCKTa.

. PazpaboTka mpoekTHON JOKyMEHTAIIMHU: COCTaB, MOPSIOK Pa3padoTKH,
3KCIEepPTH3a.

10. MaTepuanbHO-TEXHUYECKAs! TOJTOTOBKA MIPOEKTA.

11. YrpasiieHue uHTErpaeit mpoexTa.

12. Yopapnenue conep>kaHieM IMPOCKTa.

13. YnpasneHue BpeMeHEM MPOEKTa.

14. YopaBieHne CTOMMOCTBIO IIPOEKTA.

15. YnpaBnenue puckaMu MpoeKTa.

16. YopaBiieHre KOHTpaKTaMH IPOEKTa.

17. YnpaBneHne KOMMyHHUKaIUsIMH [TPOEKTa.

18. YpapiieHre KaueCTBOM IPOEKTA.

19. YnpasieHnue nmepcoHagoM MpoeKTa.

20. OpraHu3aliOHHBIE CTPYKTYPHI YIIPABICHUS MPOESKTaMHU.

21. KoHTpoOJIb U pery1upoBaHuE IPOEKTA.

22. YrupaBlieHHE pecypcaMu IPOeKTa.

23. YnpaBneHre KOMaHJ01 TPOeKTa.

24. lapopmanioOHHBIE TEXHOJIOTHH B YIIPABICHUN MPOCKTAMH.

25. YpapieHne 3aBepIIeHAEM ITPOCKTa.

O 0 1O\ L Wi

5.3. ®oHJ OLIEHOYHBIX CPEICTB

®DOHJ OIEHOYHBIX CPEACTB TUCHHUILTUHBI "METOHoNOorHsT yIpaBlieHHs TIpoekTamMu" pa3paboTaH B
COOTBETCTBHH C JJOKAJIBHBIM HopMaTuBHEIM akToM PI'BOY BO "JIOHAYUI'C".
®OC npexncrapieH B BUJIe KOMILIEKTa OlleHOYHBIX MaTepraioB (KOM) k obpa3oBaTensHON IporpamMme.

5.4. IlepeyeHb BU/IOB OLIEHOYHBIX CPEACTB

1. YcTHBI onpoc

2. CuTyalliOHHBIE U MPAKTUYECKUE 3aJaHUS
3. TectupoBaHue

4. IloaroToBKa ¥ 3amuTa 3cce

5. HayuHas cocraBistomas

PA3JEJI 6. CPEACTBA AJAIITAIUUA ITPEITOJABAHUA JUCHUIIJIMHBI K
HNOTPEBHOCTAM JIML] C OT'PAHUYEHHBIMHA BO3ZMOKHOCTAMMU 310POBbSA

B cnyuae HeoOXxoaMMOCTH, 00ydYarOIIUMCSI U3 YHCIA JIML C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3/10pOBbs (IO
3a4BJICHUIO OOYYaIOIIErocs) MOTYT IpeajaraTbCs OJHM U3 CICAYIOIMX BapUaHTOB BOCHPHUATHSA HH(popMmanuu c
YYETOM HX WHAUBUAYAIBHBIX ICUXO()U3NIECKUX 0COOCHHOCTEH:

1) c mpuMeHeHrEM MEKTPOHHOTO 00yUYeHHS U AUCTAHIUOHHBIX TEXHOIOTUH.

2) ¢ IpUMEHEHHEM CIEeUHAIBHOr0 000pyAOBaHUS (TEXHHKH) U HMPOTPAMMHOIO OOECIEUEeHHUs, UMEIOLINXCS B
OI'BOY BO "IOHAYUI'C".

B mponecce oOydeHHss TpuU HEOOXOAMMOCTH Ui JIML C HApYLIICHUSMH 3pEHHs, ClIyXa U OIOpPHO-
JBUraTEIbHOTO armapara IpeoCTaBISIOTCS CIeIyIONIIe yCIOBUS:

- Ul JIAL C HapyLICHUSMH 3pEHHs: y4yeOHO-METOOMUYECKHE MaTepualibl B II€YaTHOW (hopMe yBETUUEHHBIM
mpudrom; B GOpMe ONEKTPOHHOTO JOKYyMeHTa; B ¢opme aynuodaiia (mepeBox y4eOHBIX MaTepHalioB B
ayauodopmar); MHIUBHIyaJbHbIC 3aJaHUS U KOHCYJIbTALlUH.

- UId JML C HapyLIEHWsIMHU CllyXa: y4eOHO-METOAMYEeCKHMe MaTepuajibl B ImedaTHoW ¢opme; B dopme
AIIEKTPOHHOTO JOKYMEHTa; BHUJICOMAaTepHalibl ¢ CYOTHTpaMHu; HWHIUBHUIyalbHbIe KOHCYJIBTAIlMH C TPUBICYCHUEM
CYpIOTIepEeBOAYHKA; HHIUBHUyaJIbHbIC 3aaHUSI U KOHCYJIbTALlUH.

- I JMI C HapyLIEHUSIMH OIOPHO-IBUraTEJIbHOTO ammaparta: y4eOHO-METOAMYECKHE MaTepualibl B
nmegaTHoW ¢opme; B (QopMe IIEKTPOHHOTO MOKyMeHTa; B (Gopme aynuodaiia; WHIWBHAyAIbHBIE 3alaHUuS U
KOHCYJIbTALIUH.

PA3JIEJI 7. METOJAUYECKUE YKA3ZAHMS /151 OBYUYAIOIUXCSI 10 YCBOEHUIO
JUCHUILINHBI

I/I3y‘-IeHI/Ie KypcCa 1peamnojaract, 4To HnpernoaaBaTciib YUTACT JICKUWHK, NPOBOAUT CEMHUHAPCKHUE 3aHATUA, OPraHU3YCET




CaMOCTOATENFHYI0  PaboTy  0OydJaromWics, TMPOBOAUT KOHCYJIbTAllMA, PYKOBOAUT TIOATOTOBKOH  JOKIIAI0B
00yYaroIUXCsl Ha HAYYHO-TIPAKTHUECKUX KOH(MEPECHIMAX, OCYIISCTBIIACT TEKYIIMH M MPOMEKYTOUYHBIH KOHTPOJIb
3HAHUN O0YYarOIIUXCS.

C 1menpr0 KaueCTBEHHOTO OCBOEHHS OOyYaOUIMMHCS NaHHOW AWCIWIUIMHBI Ha Kadeape pa3pab0oTaHbl METOAMYECKUE
pEeKOMEHIAIMK IO OpTraHW3allid CaMOCTOSTENIBHOH paboTBI - KOMIUIEKC PEKOMEHAAIMA W pa3bsSCHECHUU,
MO3BOJISIONINIA  O0yYalONUMCST ONTHMAaJIbHBIM 00pa30M OpPraHW30BaTh IPOLECC HU3YyUYCHUS, KaK TEOPETHUECKOrO
y4eOHOTO MaTeprana IUCIUILTAHBI, TaK W TOJATOTOBKH K CEMHHAPCKUM 3aHATHUSM, B TOM YHCIE MPOBOIUMBIM C
HCTIOTH30BAaHUEM aKTUBHBIX U WHTEPAKTUBHBIX TEXHOJIOTHUH 00ydeHHSI.




