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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykeHa u ogo0peHa Jutst ucromHeHus B 2025 - 2026 yuebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 20251. Ne_

3aB. kabenpoil kaHa.roc.vi.. noueHT. CtanHuk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa it ucroiHeHust B 2026 - 2027 yueOHOM roay Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia

[Iporokom ot " " 2026 . Ne_

3aB. kadenpoit kanm.roc.ymp., nonent, Ctagauk A.M. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu Kadeaphbl YIpaBlIeHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporoxox ot " " 2027 1. Ne__

3aB. kabenpoil kaua.roc.vin.. nouesT. Ctanuuxk A.M. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucromaerns B 2028 - 2029 yuebnom romy Ha
3acenannu kaeaphl YIpaBIICHUS IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2028 1. No__

3aB. kadenpoii kana.roc.ymp., norent, Ctaaauk A.M. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

Llenp wm3yueHus y4eOHOHW IUCHMIUIMHBI «JIMAepcTBO M PYKOBOACTBO B YIPABJIEHHH YEJIOBEYECKHMHU
pecypcaMm»: 00ecCledYnTh CHCTEMHOE MPEACTaBlIeHHEe oOOydJaromerocss o 3ajadax, (QYHKOHAX, pPOIM U MecTe
JUIEPCTBA U PYKOBOJICTBA B YIPABICHUH YEJIOBEUECKUMH PECYPCAMU B CUCTEME MEHEKMEHTA OPTaHU3alliH.

1.2. YYEBHBIE 3AIAYU U CHUIIJINHBbI

chopMHupoBaTh y 00YUIAIOTITIXCS:
- TEOPETUYECKUE 3HAHUS U TIPAKTHYECKHE HABBIKH B 00JIACTH JIUIEPCTBA U KOMaH/I000pa30BaHHS;
- KOMILUIEKCHBIE 3HAHHS B 00JaCTH JHIEPCTBA U OCHOB KOMaHIHOW pabOTHI B
OpraHu3aIuny;
- BEIpaboTaTh CUCTEMHOE MPEJICTABIICHHE 00 OCHOBHBIX METO/IAX U MOAX0JIaX K YIPABICHHIO
KOMaH/I0H, He0OX0AUMBIX 1151 3(h(hEKTHBHOTO yNpaBlIeHHS YeJIOBEUECKUMH PECYpPCaMU.

1.3. MECTO JUCHMUILUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJBHOM
IMPOI'PAMMBbI

Hukn (pa3aen) OIIOII BO: | b1.B./1B.02

1.3.1. Jucyunauna "Jluoepcmeo u pykosoocmeo 6 ynpasieHuu yeioseueckumu pecypcamu'” onupaemcs na
cneoyrouue snemenmol OIIOI BO:

HpaBOBaﬂ CHUCTCMA YIIPpaBJICHUA IEPCOHATIOM

qDOpMHpOBaHI/IC KaHpOBOﬁ MOJINTUKU U MJIAHUPOBAHUC MIEPCOHAIA OpraHU3allun

COBpGMeHHBIe TCHACHIIUU YIPABJICHHUA ICPCOHATIOM

HMHHOBAaIMOHHEIE TEXHOJIOTHH pa3pa6OTKI/I, 000CHOBaHUS U MPUHATHUA KaAPOBBIX pCH_ICHI/Iﬁ

JlenoBble KOMMYHHKAIIUK B IPO(ECCUOHANBHON cdepe

praBJ’IeHI/IC KaaApOBbLIM MOTCHIMAJIOM U YCJIOBCUCCKUM KAITUTAJIOM OpTraHUu3aliun

IIcuxomorus MeKJIMYHOCTHBIX OTHOILIEHUN

1.3.2. Jucyunauna "Jludepcmeo u pykogoocmeo 6 ynpasieHuu yenoseyeckumu pecypcamu' evicmynaem
onopou 0715 CedyrouWux 31eMeHMOs:

Hayuno-uccrienoBarenbckast pabora (1o TeMe BBITYCKHOW KBaTU(UKAIIOHHONW pabOThI)

IIpodeccrnonanbHas MpakTUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK-3.2: Cnocoben opeanuzosviéams KOMAaHOy u 3@dekmugHo pykosooums pabomou KoMaHObl OJisl
00CMUdICEHUs NOCAGNEHHOU Yeau

3HaTE:

Yposensb 1 | TeopeTnyeckre OCHOBBI OpraHU3AITNN KOMaHIHONW paboTHI

YpoBeHsb 2 | criocoObl, MPUEMBI, OAXO0/IbI K OPraHU3aIuy KOMaHTHOW PaOOThIISA JOCTHKEHUS TIOCTABICHHOM LIEITH

YpoBeHb 3 | METOOMKY OpraHU3allMd KOMAaHIAHOM paboTeil 3((EKTUBHOTO pPYyKOBOACTBaa pabOTOW KOMaHIBI I
JOCTH)KEHHUS TIOCTaBJICHHOM LEIH

VYMeTn:

Yposenb 1 |11010MpaTh METOJIBI PYKOBOJICTBA

ypOBeHL 2 OpPraHu30BbIBATH prHOBOﬁ nponecc B OpraHusanumn

YpoBenb 3 | pyKOBOJIUTE TPYAOBBIM ITPOIIECCOM M pabOTON B KOMaHIIE

Bnaners:

YpoBenb 1 |HaBbIKaMu pabOTHI B KOJUICKTHBE

YpoBenb 2 | MeTogamMu noA0Opa CTUIISL PYKOBOACTBA

YpoBeHnb 3 | HaBBIKAMU KOMaHIHOW paboThl U 3 HEKTHBHOTO PYKOBOJICTBA

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK-3.3: Hcnonvzyem memoovl YnpasieHusi MeNCAUYHOCHMHbIMU OMHOWEHUAMU, (OpMUpyem KOMAHOb,
8bLABTISICI MEOPUECKUL ROMEHYUAT NEPCOHANA, PA38UEAET TUOEPCMEO U UCHOIHUINENbHOCTIb

3HaTh:

YPOBCHB 1 |meToant yYHOpaBJICHUA MEKIUYHOCTHBIMH OTHOIICHUAMU

YpoBenb 2 |MeTonbl (POPMUPOBAHHS CITIOYCHHOW KOMaHIBI M CHOCOOBI BBISBICHHUS TBOPYECKOrO IMOTCHIMAIA




TepcoHaa

YpoBenb 3 | 1OaX0ABI K Pa3BUTHIO TUACPCTBA U UCTIOTHUTEITHHOCTH

YMeTh:
YpoBens 1 | ypaBliiTh MEKIHYHOCTHBIMU OTHOIIEHUSMH, (DOPMUPOBATH KOMAHTY
YpoBens 2 | paboTaTh B KOJJICKTHBE, BEISBISITH TBOPUYECKHIA MOTSHITHAN IEPCOHATIA
YpoBens 3 | pa3BUBaTh JIUAEPCTBO U UCIIOIHUTEIHLHOCTD

Bnaners:
YpoBens 1 | HaBbIKaMU yIPaBICHUS MEAXIMYHOCTHBIMUA OTHOLICHUSIMU
YpoBenb 2 | HaBbIKamMu (POPMUPOBAHMS KOMAHIBI, BRISBIICHHS TBOPUECKOTO ITOTSHITHAIA TTIEPCOHAa
YpoBens 3 | nipakTukaMu noA0Opa U Pa3BUTHS JTUICPCKUX Ka4eCTB.

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIUIIJINHBI:

VK-3.4: 3uaem ocnosuvie

npuryunsl U enadeem COBPEMEHHbIMU  MEXHOI02UAMU U Memooamu

YIPABIenuyecKo20 KOMaHo0000pa3o8anus

3HaTB:
YpoBenb 1 |TeopeTnyeucKre OCHOBBI YIIPABICHYECKOI0 KOMaH1000pa30BaHus
YpoBeHb 2 | IPUHIIHUITBI YITPABIEHYECKOTO KOMaHI000pa30BaHus
YpoBeHb 3 | TEXHOJIOTHN U METOJIBI YIIPABICHUIESCKOTO KOMaHI000pa30BaHUs
VYMeTn:
YpoBenb 1 | npUMeHATH Ha MPAKTUKE MPUHLUIIBI U TEXHOJIOTHH YIPaBIEHUYECKOTO KOMaH/1000pa30BaHMs
YpoBeHb 2 | BBISIBISTH JIUIEPCKUE KAUECTBA
YpoBeHb 3 | IpUMEHATH TEXHOJIOTHH U METOABI YIIPABIEHIECKOTO KOMaHA000pa30BaHus Ha MTPAKTHKE
Bnanets:
YpoBensb 1 | IpakTHYECKUMU HaBBIKAMU PUMEHEHUSI PUHIIUIIOB YITPABIEHYECKOTO KOMaHI000pa30BaHus
YpoBenb 2 | COBpeMEHHBIMHU TEXHOJIOTHSIMH YIPABICHIECKOTO KOMaHI000pa30BaHHUS
YpoBeHb 3 | COBpEeMEHHBIMH METO/IaMH YITPABJICHYECKOI0 KOMaH000pa30BaHus

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK-3.5: Cnocobern paszsusamv audepckue Kauecmed, OCYUeCmeIamb YNPAieHUe MeHCIUYHOCTHbIMU
OMHOULEHUAMU 8 KOJIeKIMUGe

3HaTh:
YpoBennb 1 | TeopeTHueCcKrE OCHOBBI Pa3BUTHSI JIUJIEPCKUX KAUECTB
YpoBeHb 2 | ciocoObl pa3BUTHUS JIHJCPCKUX KAYeCTB
YpoBeHb 3 | METONMKY pa3BUTHA JUACPCKUX KAYECTB U YIPABICHUS MEKINYHOCTHBIMU OTHOIICHUSIMU
YMeTs:
Yposensb 1 | pa3BuBaTh IUIESPCKUE KaUeCTBA
YpoBens 2 | 1oa0UpaTh CIOCOOBI Pa3BUTHUS JIMJCPCKUX KAUSCTB M YIPABICHHUS MEKITNYHOCTHBIMH OTHOIICHUSIMU
YpoBenb 3 |pa3BuBaTh JIMACPCKUE KA4YEeCTBA, OCYIIECTBISATH YHOPABICHUE MEXJIWNYHOCTHBIMU OTHOLICHUSMHU B
KOJUICKTHBE
Bnaners:
YpoBens 1 | HaBbIKAMU pa3BUTHUS JIHIEPCKUX KauecTB
YpoBens 2 | crioco0aMu yrpaBIeHNS MEXITUIHOCTHBIME OTHOIIICHUSIMHA
YPOBeHb 3 MGTOI[I/IKOﬁ PasBUTUA JIMACPCKUX KA4Y€CTB W YIHOPaABJICHUA MCKIMYHOCTHBIMHM OTHOIICHUAMU B
KOJUIEKTHBE




B pesynomame oceoenun Oucuyunaunst "Jludepcmeo u pyKkoeoocmeo 6 ynpaeieHuu uenoseuecKumu

3.1|3HaTh:

METOAMKY OpTraHH3alUd KOMaHAHOM paboTein 3()(EKTUBHOTO pPYKOBOACTBaa pPabOTOM KOMaHABI IS
JOCTHPKEHUS IIOCTABJICHHOM 11eNy;

IIOAXO0AbI K Pa3BUTHUIO JIUACPCTBA U UCIIOJTHUTEIIBHOCTH

TEXHOJIOTMU U METOJbI YIIPABJICHYCCKOTO KOMaHZ[OOGpaBOBaHI/IH;

MCTOJUKY PA3BUTHUA JIUACPCKUX KAUCCTB U YIIPABJIICHUA MCKIMYHOCTHBIMU OTHOLICHUAMMU.

3.2| Ymerh:

PYKOBOJMTH TPYJOBBIM MPOLIECCOM H PabOTOI B KOMaHAE;

pa3BUBATh JTUACPCTBO U UCIIOJITHUTCIIBHOCTD;

MPUMCHATH TEXHOJIOIMH U METO/bI YIIPABJICHYCCKOI'O KOMaHZ[OO6p330BaHI/Iﬂ Ha OPAaKTUKE,

pa3BuBaTh JIMACPCKUC KA4YCCTBA, OCYHMICCTBIIATH  YIHIPABJICHHUC MCKINYHOCTHBIMM  OTHOLICHUSAMU B
KOJIJICKTHUBE.

3.3| Baagers:

KOMaHIHOH paboThl 1 3p(PeKTUBHOTO PYKOBOJCTBA;

MpaKTHUKaMH NOJI00pa M pa3BUTHUS JINJEPCKUX KAYECTB;

COBpPEMEHHBIMH METOJAAMH YIIPaBICHUIECKOTO0 KOMaHI000pa30BaHNs;

MCTOIIHKOfI Ppa3BUTUA JIUACPCKUX KAYCCTB U YIIPABJICHUA MCKIIMYHOCTHBIMU OTHOUICHUAMMA B KOJUICKTHUBE.

1.5. ®OPMbI KOHTPOJIA

Texymuii KOHTPOJH YCIIEBAEMOCTH TIO3BOJIIET OICHUTh YPOBEHb C(HOPMHPOBAHHOCTH JJIEMEHTOB
KOMIICTCHIIUI (3HAHWUW, YMEHUN M IPHOOPETCHHBIX HABBIKOB), KOMIICTEHIIMA C MOCICAYIONIMM OObeINHECHUEM
OIICHOK W TMPOBOAWUTCA B (OpPME: YCTHOIO OMpoca Ha JIEKIMOHHBIX M CEMHUHAPCKHUX/NMPAKTUYSCKUX 3aHITHIX
(bpoHTaNBHBIA, WHAWBUAYAIHHBIA, KOMIUICKCHBIN), MUCHMEHHOW IPOBEPKH (TECTOBBIC 3aMaHUsA, KOHTPOJL 3HAHWI
Mo paszeily, CUTYAIMOHHBIX 3aJaHUi W T.IL.), OICHKH aKTUBHOCTH pPaOOThl OOYYaroOIErocss Ha 3aHSATHH, BKIIOYAs
3aJlaHus IS CAMOCTOSTEIbHOW paboThI.

Hpomeofcymoqnaﬂ ammecmayus

PesynpraTel TEKyIero KOHTPOJS W TIPOMEKYTOYHOH aTrecTanuu (OPMUPYIOT PEUTHHTOBYIO OIICHKY
paGoTel cTymeHTa. Pacmpemenenue OamioB mpH  GHOPMHPOBAHWK PEHTHHTOBOM OICHKH pabOTBI  CTyIEHTa
OCYHICCTBIIACTCA B COOTBCTCTBUU C I[CI‘/’ICTByIOHII/IM JIOKAJIbHBIM HOPMATHBHBIM  aKTOM. ITo JUCHUITIINHE
"JlumepcTBO W PYKOBOJCTBO B YIPABICHHH 4YEIIOBEYECKUMHU pecypcaMu” BHIOM MPOMEXYTOYHOW aTTECTAIlUH
SBJISIETCSL 3a4ET C OLICHKOM

PA3JAEJI 2. COAEPXKXAHUE JUCIUIIJIMHBbI

2.1. TPYJOEMKOCTb OCBOEHUSA INCHUITJIIMHBbI

OO0mass TpyJOoEMKOCTh AMCUMIUIMHEI  "JIMIepcTBO W PYKOBOJACTBO B YIPAaBICHUH YEIOBEYECKHUMH
pecypcamu" cocrasisieT 3 3au€tHble enuHunbl, 108 yacos.

KonnyecTBo 4acoB, BBIJENAEMBIX Ha KOHTakTHYIO paboTy C MpernojaBaTelieM M CaMOCTOSTENbHYIO paboTy
00y4aromerocs, OnpeeNsieTcss yueOHbIM TUTAHOM.

2.2. COAEPKAHHUE PA3JIEJOB JUCHUIIJINHDBI

HaumeHnoBaHue pa3/iesioB U TeM /BU/I 3aHATHS/ Cemectp | YUacoB | Komneren- | Jluteparypa | Uurte | [Ilpumeuanue
/ Kypce A PaKT.

Paznen 1. OcHoBbl JMaepcTBa. Jluaeperso u
yYupasJieHH¢
Tema 1.1. TeopeTndyeckrie OCHOBBI 3 2 YVK-3.2 JI1.1J11.2 0
nmunepctBa. /Jlex/ YK-3.3 J1.3J11.4

YK-3.4 JI.5J12.1

YK-3.5 JI2.2J13.1

0102233
24

Tema 1.1. TeopeTndeckie OCHOBBI 3 2 YK-3.2 JIT.1J11.2 0
munepctea. /Cem 3an/ YK-3.3 J1.3J11.4




YK-3.4 J1.5712.1
YK-3.5 J12.2J13.2
0122 33
24
Tema 1.1. TeopeTndeckrie OCHOBBI YK-3.2 JI1.1J11.2
munepctBa. /Cp/ YK-3.3 J1.3J11.4
YK-3.4 JI1.5712.1
YK-3.5 J12.2713.3
31 22 33
24
Tema 1.2.Teopuu nuaepcraa /Jlex/ VK-3.2 JI1.1J11.2
YK-3.3 J1.3J11.4
YK-3.4 JI1.5712.1
YK-3.5 JI2.2713.1
31322 33
24
Tema 1.2.Teopun nuaepcrsa /Cem 3an/ VK-3.2 J1.1J11.2
YK-3.3 J1.3J11.4
YK-3.4 JI1.5712.1
YK-3.5 J12.2J13.2
31322 33
24
Tema 1.2. Teopuu munepctsa /Cp/ YK-3.2 JIT.1J11.2
YK-3.3 J1.3J11.4
YK-3.4 JI1.5712.1
VYK-3.5 J12.2J713.3
31322 33
24
Tema 1.3. Ctuue muaepctsa /Jlex/ YK-3.2 JIT.1J11.2
YK-3.3 J1.3J11.4
VYK-3.4 JI1.5J12.1
YK-3.5 J12.2713.1
31322 33
24
Tema 1.3 Ctwe muaepcersa /Cem 3an/ YK-3.2 JIT.1J11.2
VYK-3.3 J1.3J11.4
VK-3.4 JI1.5J12.1
YK-3.5 JI2.2J13.2
31322 33
24
Tema 1.3 Ctwne muaepcera /Cp/ YK-3.2 JIT.1J11.2
YK-3.3 J1.3J11.4
VYK-3.4 JI1.5712.1
YK-3.5 JI2.2J13.3
31322 33
24
Pazpnest 2. OcHoBbI 3 (peKTHBHOIO JINAEPCTBA B
YupaBJieHUM 1€J10B€1E€CKMMMU pecypcaMu
Tema 2.1. MecTo u poib yrpaBieHUs VK-3.2 JI1.1J11.2
MEPCOHAJIOM B CUCTEME yIPaBICHUS YK-3.3 J1.3J11.4
npennpusitueM /Jlex/ VYK-3.4 JI1.5J12.1
YK-3.5 J12.2713.1
31 22 33
24
Tema 2.1. MecTo ¥ poJIb yIpaBiIeHUS VK-3.2 JIT.1J11.2




MEPCOHAJIOM B CUCTEME yIPaBJICHUS YVK-3.3 JI1.3J11.4
npeanpustuem /Cem 3an/ VK-3.4 JI1.5J12.1
VYK-3.5 J12.2J13.2
212233
24
Tema 2.1. MecTo u ponb ynpaBiaeHHUs YK-3.2 JI1.1J11.2
MIEPCOHAJIOM B CUCTEME YIIPaBICHHUS VK-3.3 JI1.3J11.4
npeanpusituem /Cp/ VK-3.4 JI1.5J12.1
YK-3.5 J12.2J13.3
212233
24
Tema 2.2. 3HaueHue U POJb yIPaBICHUS YK-3.2 JI1.1J11.2
MIEPCOHAJIOM B CHCTEME YIPABIICHUSA YK-3.3 JI1.3J11.4
npeanpusitaeM /JIex/ YK-3.4 JI1.5J12.1
YK-3.5 J12.2J13.1
0102233
24
Tema 2.2. 3HaueHue U pOJb yIPaBICHUS VK-3.2 JIT.1 JI1.2
MEPCOHAJIOM B CHCTEME YIPABICHUA YK-3.3 J1.3J11.4
npeanpusitieM /Cem 3an/ YK-3.4 JI1.5J12.1
YK-3.5 J12.2J13.2
0102233
24
Tewma 2.2. 3HaueHHe U POIb yIPABICHUS VK-3.2 JI1.1 JI1.2
IIEPCOHAIIOM B CUCTEME YIIPABICHU VK-3.3 J1.3J11.4
npeanpustaeM /Cp/ YK-3.4 JI1.5J12.1
YK-3.5 JI2.2J13.3
0102233
24
Tema 2.3 OpranuzannoHHasi CTpyKTypa YK-3.2 JIT.1J11.2
ynpasieHus nepconana /JIex/ YK-3.3 J1.3J11.4
YK-3.4 JI.5J12.1
YK-3.5 JI2.2J13.1
0102233
24
Tema 2.3 OpranuzaninoHHasi CTpyKTypa VK-3.2 JIT.1J11.2
ynpasienus nepcoHana /Cem 3an/ YK-3.3 J1.3J11.4
YK-3.4 JI.5J12.1
YK-3.5 JI2.2J13.2
0102233
24
Tema 2.3 OpranuzaiinoHHasi CTpyKTypa YK-3.2 JIT.1J11.2
ynpasienus nepcoHana /Cp/ YK-3.3 J1.3J11.4
YK-3.4 JI.5J12.1
YK-3.5 JI2.2J13.3
0102233
24
PﬁSI[eJI 3. MeKJINYHOCTHBIE KOMMYHUKAallUA U
TEXHUKA NPUHATHUHA YIIPABJCHYCCKUX peme}mﬁ
Tewma 3.1. MexJIMYHOCTHBIE KOMMYHHKAITUHU B YK-3.2 JIT.1J11.2
ynpasieHud. /JIex/ VK-3.3 J1.3J11.4
YK-3.4 JI.5J12.1
YK-3.5 JI2.2J13.1
0102233

24




Tema 3.1. MeXITUYHOCTHBIE KOMMYHUKAIIUHY B 3 2 VK-3.2 JI1.1 J11.2 0
ynpagsneHnn. /Cem 3an/ YK-3.3 J1.3J11.4
VK-34 JI1.5J12.1
VK-3.5 JI2.2J13.2

D10322053
24
Tema 3.1. MexJIMYHOCTHBIE KOMMYHHKAIUU B 3 12 VK-3.2 JIT.1 J11.2 0
ynpasiennn. /Cp/ YK-3.3 J1.3J11.4

VK-3.4 JI1.5J12.1
VK-3.5 J12.2J13.3

012233
24
Tema 3.2. CTpyKTypa U KpUTEpUU 3 2 YK-3.2 JIL.1J11.2 0
addexruBHocTH /JIex/ VK-3.3 J1.3J11.4

VK-3.4 JI1.5J12.1
VYK-3.5 J12.2J13.1

0102233
24
Tema 3.2. CTpyKTypa U KpUTEpUu 3 2 YK-3.2 JI1.1J11.2 0
b dexTuBHOCTH /CeM 3aH/ VK-3.3 JI1.3J11.4

VK-3.4 J1.5J12.1
VYK-3.5 J2.2J13.2

01022 33
24
Tema 3.2. CTpyKTypa U KpUTEPHUU 3 20 YK-3.2 JI1.1J11.2 0
b dexrusHOCTH /Cp/ VK-3.3 JI1.3J11.4

YK-3.4 J1.5J12.1
VK-3.5 J12.2J13.3

01022 33
24
Tema 3.3. TexHuKa NpUHATHS YIPABICHUECKUX 3 2 YK-3.2 JI1.1J11.2 0
peLIeHUH. /JTex/ YK-3.3 JI1.3JI1.4

YK-3.4 J1.5J12.1
VK-3.5 J12.2J13.1

01022 33
24
Tema 3.3. TexHuKa NpUHATHS YIPABICHUECKUX 3 2 YK-3.2 JI1.1J11.2 0
pEIICHHA. /Cem 3an/ YK-3.3 JI1.3J11.4

YK-3.4 JI1.5J12.1
VK-3.5 J12.2J13.2

01022 33
24
Tema 3.3. TexHuka NpUHATHS YIPaBICHUECKUX 3 20 YK-3.2 JI1.1J11.2 0
peIIeHui. /Cp/ YK-3.3 J1.3J11.4

YK-3.4 JI1.5J12.1

VK-3.5 J12.2J13.3

019233
24

/Konc/ 3 2 0

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mporecce ocBoeHus AucuMIUIMHBL "JIMgepcTBO M PYKOBOJACTBO B YIPaBJIEHWH YEIOBEYECKHUMHM
pecypcaMu" UCHONB3YHOTCS CIEAyronle oOpa3zoBarenbHble TexHodoruu: jnekmuu (JI), cemunapckue 3ansatus (Cem),
camocrositenbHast padota cryaeHToB (CP) mo BBEIMONHEHWIO pasTUYHBIX BHUIOB 3alaHWil. B mpomecce ocBoeHus




TUCITATITMHBI UCTIONIB3YIOTCS CIICAYIOIINE HHTEPAKTUBHEIE 00pa30BaTeIbHBIC TEXHOJIOTHH:

npooOnemuas sekius (I1JT). JlekuuoHHBIA MaTepuall NpEJCTaBlIeH B BHIE Claiji-mipe3eHTanuu B ¢opmare «Power
Point». [Iist HArNIITHOCTH UCITONIL3YIOTCS TaHHBIC CIPABOYHBIX

MaTepuaNoB, HAy4YHBIX crareii T.1. B Xome Jeknmum mpeaycMoTpeHa oOpaTHas CBSI3b CO  CTyICHTaMH,
AKTUBU3UPYIOLIUE BOIMPOCHI, MPOCMOTP M OOCYKAeHHE BHICOPHIbMOB. [IpH NPOBEIECHHUH JIEKIUH HCIONb3YyETCS
POOJIEMHO-OPHEHTUPOBAHHBIA MEKIMCUMIUIMHAPHBIN TI0JIX0/1, MPEIIOoJaralonii TBOPUYECKUE BONPOCHl U CO3/IaHUC
JUCKYCCUOHHBIX cuTyaluil. [lpu H3M0KEHHH TEOPETUUYECKOr0 MaTepuana HUCHOJb3YIOTCS TaKhe METONbl, Kak:
MOHOJIOTHYECKUH, TTOKa3aTENbHBIN, THATTOTHIECKAN, IBPUCTHUECKUN, UCCIIETIOBATEIHCKUH, IIPOOIEMHOE N3II0KCHHE,

a TaKKe CJICAYIONME MPUHIIUIBI JTUAAKTUKNA BBICHICH IIKOJBI, TaKHe KakK: MOCIEAOBATENLHOCTh M CUCTEMATHUYHOCTH
o0y4yeHusl, JTOCTYHHOCTh OOYyYeHHs, TPUHIUI HAYYHOCTH, TPHUHIMIEI B3aUMOCBS3M TEOpPUM U TPAKTHUKH,
HaTJIIIHOCTH | 1p. B KOHIIE KaXKI0# JIEKIIUH TTPETyCMOTPEHO BPEMS IJIs1 OTBETOB Ha MPOOJIEMHBIE BOIIPOCHL.
CeMuHaApCKHe 3aHATHUS MPEANOJIaraloT ayJIUTOPHYI0 Pa0bOTy CTYJIEHTOB (WM B PEKUME BHICOKOH(DEPEHIIMU) IO
YCBOCHHUIO 3HAaHUM TeM IJIeKIMHA B (QOpME YCTHOTO OMNpOCa, AWCKYCCHH, BBICTYIUIGHHS C JOKIaJAaMH W WX
00CYX/ICHUSI.

CamocrosiTenpHass — paboTa  mpegHasHadeHa IS BHEAYAUTOPHOW  pabOTBI  CTYINEHTOB,  CBS3aHHOM  C
KOHCIICKTUPOBAHUEM HCTOYHUKOB, YYEOHOr0 MaTepuaya, M3y4eHHEM JOMOJHUTEIBHON JINTEPaTyphl MO JAMCHIUIUIMHE,
MOJITOTOBKOW K TEKYyIIEMY M CEMECTPOBOMY KOHTPOJIO, 4 TAKXKE BBHIMOJIHEHUEM WHAMBHIyaJBLHOTO 33/JaHUs B (hopMe

TE3WCOB JIOKJIa1a KOH(EPESHITHH, TPE3CHTAITNH.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHHUE JUCIIUAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas JiMTEpaTypa

ABTOpBHI,

3ariaBue

W3maTenscTBO, TOL

JI1.1 |Yerpunrmona, C. B.

JIuaepcTBO ¥ KOMaHI000pa30BaHUE B OPraHU3AIINH:
yuebHoe mocobue (115 c.)

Tseps : TBep. ToC.yH-T,
2020

JI1.2 | Koponesa, JI. A.

VYnpasieHue 4eI0BEUSCKUMHE pecypcaMu: yueOHoe
mocobue (376 ¢c.)

Yensouuck, CapaTos :
HOxHO-Y panscknii
WHCTUTYT yIpPaBICHUS U
SKOHOMHUKH, Al [Tu Op
Menana, 2019

JI1.3 JlugepcTBO U ynpaBiaeHue opranu3anueii ;| yueonoe Boponex : HayuHas kHura,
C. A. bapkanos, JI. |mocobue (254 c.) 2012
A. Caxaposa, T. B.
I'negnesa
JI1.4 JlupepctBo Mocksa : JlamkoB u K,
B. . HoBuukos, U. |: yaebroe mocodue (102 c.) 2017
M. Bunorpajaosa,
O. H. Koportys, H.
C. Komenp
JIL.5 JlunepcTBO M KOMaH1000pa30BaHUE CTtaBporos :
A. H. baiinakos, A. |: yueOHoe nocobue (132 c.) CraBponosnbcKkuit
B. Hazapenxko, O. TOCyIapCTBCHHBIN

C. 3BsaruHIieBa

arpapHbli YHUBEPCUTET,
2019

2. lonosHUTEIbHAS JIUTEPA

Typa

ABTODEHI,

3ariaBue

HsnarenscTBO, TOL

JI2.1 |Iletpos, A. 1O.,
Maxapobmmmze, A.
B.

Soft skills coBpemenHOTO MEHETKEPA :
KOMaH000pa30BaHKe U JTUIEPCKUE HABBIKH : y4eOHOE
nocobue (188 c.)

ExaTtepunOypr :
N3paTenscTBO Ypanbckoro
yHuBepcuteTa, 2017

J2.2
A.T. JlemeHTheBa,
M. H. Cokomnosa

VYnpasieHue 4eI0BEUeCKUMH PECYpCaMu: TEOPUS U
IIPaKTUKA
: Y4eOHHK JUIsS CTYJICHTOB BY30B (352 ¢.)

Mockasa : Acniext IIpecc,
2015

3. Meronnueckue pa3padorku

ABTODBI, 3ariaBue HznaTenscTBO, TO
J3.1 JlugepcTBO U pyKOBOACTBO B YIIPABJICHUU Honenx: ®I'BOY BO
Bapannwnk 10.T". YyenoBeYeCKUMHU pecypcamu: KoHcnekT nexkuuil ais «JIOHAYUI'C», 2024




ABTODEHI, 3arnaBue H3narenscTBO, roj

oOyJarommuxcst 00pa3oBaTeNbHOIN MPOTPaMMEI
MarucTpatypbl HarpaBieHus noArotosku 38.04.03
VYnpasnenue nepconanom Ilpoduis «Ynpasienne
nepcoHaIoM» BceX GhopM 00yueHHs

(50c.)
JI3.2 JIngepcTBo ¥ pyKOBOACTBO B YIIPABJICHUH Honeuk: ®I'bOY BO
bapannuk 0. YeJIO0BEUECKUMHU pecypcaMu: MeTonnyeckue «JOHAYUI'Cy, 2024

PEKOMEHAINH I IPOBEACHNS CEMIHAPCKUX 3aHATHI
JUTs1 00y4aromuxcs: 00pa3oBaTeNbHOM MPOrpaMMEI
MarucTpaTypbl HampaBlieHUs MoAroToBku 38.04.03
Yupasnenue nepcoHasioMm [Ipoduns «YpasieHue
nepcoHaIoM» BceX Gopm 00yUueHHs

(20 c)
JI3.3 JIugepcTBO M pyKOBOACTBO B YIIPABJICHUH Honenk: ®I'OY BO
bapannuk 0. YEJI0OBEYECKUMU pecypcamMu: Mertoanieckue «IOHAYUI'Cy, 2024,
PEKOMEHJalluH IO OPTaHU3alUK JOTOIHUTEIbHON 2024

BHEAYIMTOPHOH (CaMOCTOSITENIbHOW) PabOTHI AJIs
oOyyaromuxcst 00pa3oBaTeIbHOI MPOTrpaMMBI
MarucTpartypsl HarpasieHus noarotrosku 38.04.03
VYupasnenue nepcoHanom [Ipoduns «Yrpasienue
mepcoHanom» Bcex dopm obydenus (18)

4.2. IlepeyeHnb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHMKAMOHHOI ceTu "UHTepHeT"

31 | 9BC «SOCHUM» https://sochum.ru

2 | 9BC «3HAHUYM» https://znanium.ru

53 |9bC «JIAHD» https://e.lanbook.com

n4 |Hayunas snexrponnas onbmuorexa «KUBEPJIEHMHKA» https://cyberleninka.ru/

4.3. IlepeyeHb NPOrpaMMHOIr0 odecrnedeHust

JIMIeH3MOHHOE ¥ CBOOOJHO  PacHpOCTpaHsAEMOE  MPOrpaMMHOE OOeCleYeHHWe, B TOM  YHCIIE
OTEYECTBCHHOTO MPOU3BOICTBA!
- Libre Office (sumen3ust Mozilla Public License v2.0.)
- 7-Zip (munen3ust GNU Lesser General Public License)
- AIMP (mmunensust LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (smuniensust GNU General Public License)
- Inkscape (nunensus GNU General Public License).

4.4. IIpodeccuoHanbHbie 0a3bl JAHHBIX 1 HH(POPMAIIHOHHBIE CIIPABOYHbIE CHCTEMbI

DenepanbHast cinyx0a rocyaapctBeHHOH craructuku. — URL: https://rosstat.gov.ru/statistic

Poctpyn ®@enepanpHas ciryx6a o Tpyay u 3arstoctd. — URL: https://rostrud.gov.ru/

Knacchudopm.PY CrpaBounuk kojoB odriepoccuiickux kiaccudukaropo. URL:https://classinform.ru/
Oowepoccuiicknii  knaccupukatop npodeccuil pabounx, JODKHOCTEH CHyXamux u TapuHbIX paspsgoB. — URL:
http://okpdtr.ru/

Enunpiii  kBamu(UKAIIMOHHBIA CIPABOYHHUK JIOMKHOCTEM pPYKOBOJIWTENEH, CIEMUAINCTOB W JPYTHX CIyKalux
(EKC). — URL: http://bizlog.ru/eks/

Kypran «KCK akcriept». — URL: https://journal ksk.expert/

Kypnuan «Yrpasnenne riepcornaom» ». — URL: https://www.top-personal.ru/

«Kanposoe nenoy» IIpakruyeckuii sxypHan o kagposoit padote». — URL: https: https://www.kdelo.ru/

4.5. MaTepuajibHO-TeXHUYECKOe ofecreyeHne THCUUILINHBI

Jns mpoBemeHust y4yeOHBIX 3aHITUH, NPEAyCMOTPEHHBIX 00pa30BaTENLHONW MPOTPaMMOM, 3aKpeIUIeHBI
ayJUTOPHUH COTJIACHO PACIHCaHUIO yUeOHbIX 3aHITUI:
pabodee MecTO IpenojaBaTess, MOCaJ0uHble MecTa 10 KOJIWYECTBY OOYYaroLIUXCsl, JI0OCKAa MENIOBas, IEPCOHAIbHBIHN
KOMITBIOTEp C JIMLEH3UPOBAHHBIM NMPOTPAMMHBIM OOecrieueHHeM OOIEero HazHAueHHs, MYJbTUMEIUHHBIA MPOEKTOP,
9KpaH, MHTEPaKTUBHAsSI TAHEIb.

PA3JAEJL 5. POHA ONEHOYHBIX CPEJCTB




5.1. KoHTpoJibHbIE BONPOCHI M 3aaHUs

. Teopust nunepckux kadects. Cocrasistonye guaepcrsa. OTIndne MEHeaKepa oT Juepa.

. CTunn mumepcTBa.

. Koutunyywm nuaepckoro nosenenus cornacHo TannenOaymy u Lmuary.

. Uctounuku nuyHoi Bnactu no [Ixx. ®penua u b. Paii Beny.

. CTparerus BIHSHIS.

. CuTyanlnoHHOE TUACPCTRO.

. Ctunu noBesieHMs TUAEpa U NPUHATUS UM PELICHUH corilacHo Xepcu-branmapy.

. Komanne! u pazgenenHoe nuaepcTBo. 3aMelneHne JIUIepCTBa.

. «/IBurarens» muaepcrBa. «CTapasi» U «HOBask» CUCTEMBI «ujen - eHHocT» General Electric.
10. CtpykTypa «BHYTPEHHUX» U «BHEIIHUX)» HABBIKOB MEHEKEPA.

11. «OxHo [Ix0xapu» Kak CpeICTBO CAMOIIO3HAHUS.

12. CucteMbl IeHHOCTEH aMEepUKAHCKOM, SITOHCKOM U apaOCKOi KyJIbTYPBHI.

13. OTHOIIEHUE K U3MEHEHUSM.

14. MeXTMYHOCTHAs OPUEHTALINS.

15. CTuip MBIIUTEHUS.

16. Ananu3 cTuis MBIIIIEHUS coraacHo Maiiepc-bpurrc.

17. llpeanoureHus Jr01ei pa3HOTO TUIA B OTHOIIEHUH PaOOTHI.

18. JlecsiTh ympaBneHueckux podeit cormacuo I'. MiHnGepry.

19. CTpyKTypa MEKIMYHOCTHBIX KOMMYHHKAIIUH U KpUTEpHid nX 3P PEeKTHBHOCTH, KOMMYHUKATUBHBIN IITYM.
20. ®axTopsl, Biusomre Ha 3pPeKTUBHOCTh KOMMYHHKAIHH.

21. HaBbiku BepOaTbHBIX KOMMYHHKAIIAH.

22. HeBepbanbHble KOMMYHHKANWU. MIHTEprpeTanus HeBepOaTbHBIX CUTHAIOB.

23. Tumonorusi TMYHOCTH U JIEIOBOE OOIICHHE.

24. XapakTepHUCTHUKA YEThIPEX LIKOJI MPEUMYIIECTB.

25. Ilcuxodu3nomornueckre OCHOBHI OOIICHMS.

26. PexoMeHaa1uu 1o OOIICHHUIO C MPEACTABUTEIIMA HEKOTOPBIX THUIIOB JIMYHOCTH.

27. CocTosiHHE UIa 1 KOMMYHUKauy. CrienuanbHble GOpMBI A€TOBBIX KOMMYHHKALIUH.

28. IlonsTHe ynpaBieHUYeCKOro pelieHus. OCHOBHBIE 3Tallbl IPUHATUS YIPABIECHYECKOTO PEIICHUSI.
29. Ilcuxonoruueckre MpoOIeMbl IPHHITHS PEIICHIS.

30. Tuns! ynpaBlIeHYECKHX PELICHUM.

31. Metoapl MHIMBHIyalbHOTO U TPYIIIOBOTO MPUHSATHUS PELLICHUN.

32. 14Tk cTHIIEH IPUHATHUS PEIICHUN B COOTBETCTBHUH. Bpymy u @. ﬁeﬂOHy.

33. [IpaBuna, KOTOPBIME HYXKHO ITOJIB30BaThCS MPH BbIOOpe cTrield. Kputepun BeIOOpa CTUIIS NPUHSTHS PEIICHHS.
34. TlonsTe KOMaHbL. DTambl IOCTPOCHUS KOMaH/bI.

35. CpaBHUTEIBHBIEC XapaKTEPUCTUKH TPYIITHI B 3 (HEKTHBHOW KOMAaH/IBI.

36. Ponu uieHOB KOMaH/IbI coryiacHo benbuny.

37. IlpeumyniecTBa U OrpaHUYEHUS KOMAHIHON AEATEIbHOCTH.

38. IIposepka nenaecoobpasnoctu GpopMupoBanus KoMaHasl. CoBpeMeHHBIE TPHUEMBI (POPMHUPOBAHMSI KOMAHIBI.
HarnmonanpHble 0COOGHHOCTH MOCTPOEHUS KOMAH/IBI.

39. lIpencraBienue o KOHPIUKTHI KaK IPOTHBOPEUHSI M UCTOUHUKHU Pa3BUTHSI.

40. KoHdmukT, Kak cpeicTBO BhIABICHUS npodieMbl. CtuMynupyromas GyHknus kondiaukra. Kondmuxr, kak
CITyCKOBOM KJ1amiaH SMOITUH.

41. Crpyxkrypa (1ukin) Kondumkra 1 ocHOBHbIE (DOPMBI TOBEACHUS B KOH(JIUKTHOW CUTYAIUH.

42. CurHansl ScKajali KOH(IIUKTA,

43. mpueMBbI IPEPHIBAHNS IUKIIA KOH(ITUKTA.

44. TIaTh OCHOBHBIX THIIOB MOBEJICHHUS B KOHQINKTHON CUTYAIHH.

45. Beibop cpencTsa ynpaBieHHs KOH(QIUKTOM.

O 0 1N LN B~ Wi —

5.2. TeMmbl IMCbMEHHBIX PadoT

1.9THyeckune MPUHLIMIIBI TUIEPCTBRA.

2.BnacTh Kak OCHOBA JUAECPCTBA.

3.IIpaBuiia TuTaHUPOBAHUS paboUdero JTHS.

4.YcnoBus yCIeUIHOTro AeJIeTHPOBAHUS.

5.Du3nYeCcKUE CUMIITOMBI CTPECCA.

6.KoH(pnuKT, Kak CIIyCKOBOW KJIarlaH SMOITUH.

7.KonpnuKT Mexmy opraHu3aiyei 1 BHEIIHEeH cpeaoit.

8.HaunonanbHbIe 0COOEHHOCTH MOCTPOCHHUST KOMAHIBI.

9.JloBy1IKa MOATBEPKIAIONINX TOKA3aTENLCTB, KaK IICUXO0JIOTHYeCcKas MpooieMa NpUHATHS PElIeHNS.
10.ITpaBuia, KOTOPHIMH HY>KHO TOJIB30BaTHCS ITPH BHIOOPE CTHIICH.




11.PexoMeHIaIiy o OOIMIEHHUIO C TIPEICTABUTEIIMH HEKOTOPBIX THIIOB JIMIHOCTH.
12.CriettnanbHeie GOPMBI ICTOBBIX KOMMYHHKALIUH.

13.HaBbiku BepOaIbHBIX KOMMYHHUKAINH.

14.BrnusHue nuaepcTBa Ha yCIEXU NPEANPUSTHUSL.

15.1lpakTrKa aMepHUKaHCKOTO JTUAEPCTBA.

16.KauecTBO ynpaBiaeHUECKOro Tpya.

17.YupaBneHnne yepe3 MOTUBALMIO.

18.0OcHOBHEBIEC POTHBOPEYMS COBPEMEHHOTO YIPABICHUS W aBTOPUTAPHOTO JTUACPCTBA.
20.HoBble 3a1a4 ¥ CTHIIb YTIPaBJICHUS.

21.JInpepcTBO, KaK TEXHUKA IPYNIIOBON paOOTH B TOCTH)KEHUH LIEIH.
22.Xapu3aMaTHU4eCKOe JINJIEPCTBO.

5.3. ®oHJ OLIEHOYHBIX CPEICTB

@OHJ OLIEHOYHBIX CPEACTB AUCUMIUIMHBI "JIMAEpCTBO M PYKOBOACTBO B YNPABICHHH YEIOBEUECKHUMH
pecypcamu" pa3paboTaH B COOTBETCTBHH C JIOKaIbHBIM HOpMaTuBHEIM aktom PI'EOY BO "JOHAYUI'C".

@OHJ OIEHOYHBIX CPEACTB AUCHUIUIMHBI "JIMAepCcTBO W PYKOBOJACTBO B YNPABICHHH YEIOBEYECKHIMH
pecypcamu” B IOJTHOM 00beMe MPEICTABICH B BUIE NPUIOKeHUs K naHHOMY PI1/I.

5.4. IlepeyeHb BHIOB OLICHOYHBIX CPEICTB

YCTHBIN OIPOC

JTOKJIaJl, COOOIIEHHE

CUTYyallMOHHAs 3aa4ua

KOHTPOJIb 3HAHUH 10 pa3jieiy, TECTOBBIC 3aIaHUs

PA3JIEJI 6. CPEACTBA AJAINTAIIMU ITPENIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINL C O PAHUYEHHBIMHA BO3MOKHOCTAMMHU 310POBbA

B cnydyae HeoOX0AMMOCTH, O0YyYAIOIIMMCSI U3 YHCIIA JIMI ¢ OTPAaHHYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbs (IO
3asBJICHUIO OOYYAIOIIErocs) MOTYT NpeajaraTbCs OJHH W3 CICAYIOIIMX BapUaHTOB BOCHPHATHS HH(popManmu c
YUETOM MX WHAWBUAYAIBHBIX NCUXO()U3NIECKUX OCOOCHHOCTEM:

1) ¢c mpuMeHeHNnEM DIICKTPOHHOTO OOYUCHUS U TUCTAHITMOHHBIX TEXHOJIOTHA.

2) ¢ IpUMEHEHHEM CIEeNUAIBLHOr0 000pyAOBaHMs (TEXHUKH) U TMPOTPaMMHOTO OOECTICUCHHUs, MEIOIUXCS B
OI'bOY BO "IOHAYUI'C".

B mponecce oOydeHuss mpu HEOOXOAMMOCTH Ui JIMIl C HAapyLICHUSMH 3pEHHs, CIyXa U OIOPHO-
JIBUTATEIHLHOTO arapara NpeIoCTaBISIOTCS CIeTYOIIe YCIOBUS:

- U JIUL C HapyLICHUSMH 3peHHs: yueOHO-METOIMUYECKHE MaTepualibl B IeYaTHOW (hopMe yBeTUUECHHBIM
mpudToM; B QopMe DIIEKTPOHHOTO JOKyMeHTa; B (opMe ayamodaitna (mepeBos ydeOHBIX MaTepHalioB B
ayauodopmar); WHIUBHUIYaTbHbIC 3aaHUSI H KOHCYJIbTAIIUH.

- JUId JHL C HapyLIEHUsIMHU CllyXa: y4eOHO-METOAMYEeCKHWe Marepuaibl B ImedaTHod ¢opme; B dopme
3NIEKTPOHHOTO JOKYMEHTa; BHICOMAaTepHalbl ¢ CYOTHTpaMHu; HHIMBHIYalbHblE KOHCYJIBTALlMM C HPUBJICYCHUEM
CYPZONIEPEBOAUNKA; HHIUBULYaJIbHbIE 3aaHUS U KOHCYJIbTALIUH.

- JUIsL NI C HapyUICHUSMH OIOPHO-JBUTaTEJIbHOTO ammaparta: y4eOHO-METOAMYECKAE MaTepuallbl B
mevyaTHOH ¢opme; B (opme 3JIEKTPOHHOTO MAOKYyMeHTa; B Qopme ayauodaiina; WHAMBUAYyAIbHBIE 3aJaHUS U
KOHCYJIbTALlUH.

PA3JIEJI 7. METOJIMYECKHE YKA3AHMS J1JI51 OBYYATOINNXCS 110 YCBOEHUIO
TACIATITAHBI

W3ydenne Kypca mpeamojaraeT, 4Yro MPeNoAaBaTelb YHTAeT JICKIWH, TPOBOAWT CEMHHApPCKHE 3aHSATHS,
OpraHN3yeTCaMOCTOATENIbHYI0  paboTy  OOydaromuxcsi, MNPOBOJAUT  KOHCYJBTAallMH, PYKOBOJUT  IMOATOTOBKOM
JOKJIaJ0BOOYYAIOIMXCSl Ha HAYYHO-TIPAKTUYECKUX KOH(MEPEeHIMSIX, OCYIICCTBISET TEKYIIMH M MPOMEKYTOUYHBIH
KOHTPOJIb3HAHHUH 00YJaIOIINXCSl.

C menpl0  KauyeCTBEHHOTO OCBOCHHS OOyYarOIUMHCS JIaHHOW JHCUMIUIMHBEI Ha Kadenape pa3paboTaHbl
METOANYECKUEPEKOMEHIAIMA 10 OpraHW3allid CaMOCTOSITEIbHOW pPabOTBhl - KOMIUIEKC pEKOMEHJAUUH |
Pa3bSCHEHUH,TO3BOJISIONINK ~ O0y4YalomMMCS  ONTHMAJIBHBIM ~ 00pa3oM  OpraHM30BaTh TPOIECC H3Y4YEHUs, Kak
TeOpeTI/I‘IeCKOFO}/‘Ie6HOFO marcepuajlia AUCHUINIMHBI, TaK W IOATOTOBKH K CEMHUHAPCKUM 3aHATUAM, B TOM YHCIIC
IMPOBOJAUMBIM CHUCITIOJIB30BAHHUEM AKTUBHBIX U MHTCPAKTUBHBIX TEXHOJIOTHI O6y‘IeHI/I$I.
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PA3JIEJ 1.
MMACIIOPT ®OHJIA OLIEHOYHLIX CPEJICTB

10 y4eOHO# QuCHUILINHEe «JIMIepcTBO U PYKOBOJACTBO B YIIPABJICHUH
YeJI0BeYEeCKUMHM pecypcaMu»

1.1. OcHOBHBIE CBeJeHHUS 0 TUCUMILIMHE (MO1YJIe)

Tabmuma 1

XapakTepucTuKa yaeOHOU JUCIMILTUHEI (CBEACHHS COOTBETCTBYIOT pasneny PITY]])

O6pazoBarenbHas mporpaMma

MarucTparypsl

Hanpasnenne noarotoBku

38.04.03 YnpasieHue nepcoHaiom

[Tpoduip YnpasieHue nepcoHaIOM
KonuuecTBo pasznenoB y4eOHOM MUCHIUTITUHBI 4

Jucuunnuna 0a30Boil yacTu oOpa3zoBaTeNbHOMN BapuaTtuBHas yacTh (IMCHUIUIMHA
IPOrpaMMBbI 110 BBIOOPY

@opMBI KOHTPOJIA

- Texymmii KOHTpOJIBL (YCTHBIN OIpOC,
TECTOBOE 3aJlaHre, KOHTPOJb 3HAHUM 1O

pasneny).
[TokazaTenu Ounas popma

00yueHus
KonunuecTBo 3a4eTHBIX €IUHUI
(KpeauToR) 4
CemecTtp 3
Oowan mpyooemkocmo (akaoem. 4acoe) 144
AyautopHas padora: 80
JIeKIIMOHHBIE 3aHATHS 40
CeMHHapCKUE 3aHITHS 40
CamocrosiTeJibHasi padoTa 62
KoutpoJsb 27
Koncynpramuu 2
Dopma npomercymouHou
ammecmayuu HK3aMEH




1.2. IlepeyeHb KOMIETEHIHH C yKa3aHHeM 3TanoB (GopMHpOBaHMA B Ipouecce
OCBOCHHS 00pa30BaTEJbHOM MPOrPaMMBbI

Tabmuna 2
[Iepeuenb KOMIETEHIMI U UX 2JIEMEHTOB
HNuauxarop HNupexc
KoMmnerenmnus KOMIIETEeHIIUHN U ero JJEMEHTHI HH/MKATOPA 3JIeMeHTAa
KOMIIETeHIIM U
(popmysmpoBka
VYK-3: Cnocobern | YK-3.3: Opranusyer u | 3names: VK-3, 3-1
OpPraHU30BBIBATH U | 0OECIICUNBAET - paboTy KOMaHIbI,
PYKOBOJIUTh 3pPeKTHBHYI0  pabOTy | - KOMaHJHYIO CTPATETHIO; VK-3, 3-2
paboToit KOMaHAbl B YCIOBUAX | -  MeToAbl  3(h(HEKTUBHOU VK-3, 3-3
KOMaH/Ibl, peanu3anui KOMaHIHBIX | pabOThl KOMaHIbI
BbIpaOaThIBast CTpaTeruu
KOMAaH/IHYIO Ymems:
CTPATETHUIO ISt - opraHm3oBaTh  paboTy VK-3, V-1
JOCTHKCHUSI KOMaH/IbI
MOCTaBJICHHOM - peaan30BBIBATh KOMaH/IHYIO A
en CTPaTErHio. PSS
- BBIpa0aTHIBaTh KOMAaHJIHYIO
CTpaTeTHuIo EESCas
Bnaoemo:
- opranmzarmoHasiMu | YK-3, B-1
CIIOCOOHOCTSIMU,
- 3HAaHUSAMM  KOMaHJHOMW | VK-3, B-2
CTpaTeruy,
- HaBbIKaMH BbIPAaOaThIBaHUA | VK-3, B-3
KOMaHIHOW CTpaTeruu s
JNOCTHKEHHUSI  MTOCTABJIEHHOM
eI,
[1K-5: Crioco6en 3namo:
MPUMEHATH Ha IIK-5.1: Hcnounb3yer | - METO/IbI ynpasnenus | [1K-5, 3-1
MIPAKTUKE 3HAHUSA | METOJIBI YIIPaBJICHUS | MEKIUYHOCTHBIMU
oOuieit u MEXJIMYHOCTHBIMH OTHOIICHUSIMH,
COLIMATTBHOU OTHOIICHUSIMU, - MeToasl  (OpPMUPOBAHUS [IK-5. 3-2
TICUXOJIOTHH, dbopMupyeT  KOMaHJbI, | KOMaH/IbI, ’
COILIMOJIOTHH, BBISBIISICT ~ TBOpYECKW#l | -  TBopueckuit  moteniman | [IK-5, 3-3
TICUXOJIOTUU U NOTEHLMal TepcoHana, | mepcoHana.
SKOHOMMKH TPyJa. | pa3BUBAET JHAEPCTBO U | Ymems:
METO/IbI UCTIOJTHUTEIIHOCTh - ucnons3oBath  Meroasl | ITIK-5, V-1
yIpaBICHU yIpaBIeHUS
MEXJIMYHOCTHBIMH MEKJINYHOCTHBIMU
OTHOLLIEHUSIMU B OTHOIICHUSIMH;
KOJIJIEKTUBE, - popMHUpOBaTH KOMAH/IBI [IK-5, V-2
(dbopmupoBaTh - BBUIBISITH  TBOPYECKHH | [TK-5, V-3
KOMaH]Ipl, MOTEHIMAN IepcoHana
pa3BUBaTh Bnaoemy:
TUJEPCKUE - MeTOJAaMHM  YHpaBNCHHS | []K.5 B-1
KauecTBa, MEXKJINYHOCTHBIMH




BBISBIISATH OTHOIICHHSIMH,
TBOPUYECKUI - merogamu (opmupoBanus | [1K-5, B-2
MTOTCHIIHAT KOMAaH/Ibl;
PabOTHHKOB, - Meromamu omnpeaenenus | [IK-5, B-2
OTIPENIEIIATS, TBOPUYECKOTO MOTEHIHAIA
BBICTPanBaTh U nepcoHaa
aHATN3UPOBATH
BHYTPECHHHE
KOMMYHHUKAIIHH,
coOironath
HOPMBI ATUKH
JICIIOBOTO
0OIIeHUS
[TK-6: Cioco6en | [IK-6.1: IlpencraBnser | 3namo:
MIPOBOJIUTH WHTEPEChl OpraHu3aIuu | - WHTepechl opranuzamuu Bo | [1K-6, 3-1
MIEPETOBOPBI, BO  BHEIIHEW cpeJe, | BHENIHEH cpere,
MIPEJICTABIISITh aHAJTM3UPYET - KOMMYHUKAIMOHHbIE " g3 )
HHTEPECHI KOMMYHHKAITHOHHBIS MIPOIIECCHI;
OpraHu3aIiy B TTPOIIECCHI, - HaNpaBICHHSA TOBBIMICHUA [ 6 3.3
oprasax paspabaTreIBaeT 3¢ HEeKTUBHOCTH ’
TOCY/IaPCTBCHHOW | TIPEUTOKCHUS 0 | KOMMYHHUKAITHOHHBIX
BJIACTH, MTOBBIIIICHUIO WX | IPOIIECCOB
npodcoro3zax u 3¢ deKTuBHOCTU
IPYTUX Ymems.
OpraHu3anysx Io -IIPOBOJUTH IIEPETOBOPEL,; [1K-6, V-1
BOIIpOCaM - TPEICTABJIATh HHTEPECHI
nepcoHaia, Ha OpraHM3alii B  OpraHax IK-6, ¥-2
dbopymax u rOCY/IapCTBEHHOM BIIACTH;
CEMHUHapax, BECTH - paspabaTeiBath | [TK-6, V-3
JICITIOBYIO IPEUIOKEHUS 1o
MEPEIHCKY (B TOM MOBBIIICHHIO 17
Yyucie Ha (b peKkTUBHOCTH
WHOCTPaHHOM KOMMYHHUKAIIHOHHBIX
SI3BIKE), IIPOIIECCOB
co0Ir01aTh
HOPMBI 3THKH Bnaoemo
JICJIOBOTO ;- crocobHocThI0 TpoBoauTh | 1IK-6, B-1
OOIICHHS IIEPErOBOPBI
- METOJaMH BECHHS JICJIOBOM TIK-6, B-2
HEPEIHUCKH
- Hopmamu dTuku Jnenosoro | I1K-6, B-3

oO1eHus




Tabmuna 3

Otansl GOPMHUPOBAHUS KOMIIETCHIIUI B IPOLIECCE OCBOEHHSI OCHOBHOM
00pa3oBaTeIbHON MPOTPaMMBI

No | Kontponupyemsie paznensi (tembl) | Homep Kon HanmenoBanue
/o JMCLIUTUTHHEI cemecTpa UH/IUKaTOpa OIICHOYHOTO
KOMIIETCHINH cpezacTBa
Pa3nea 1. OcHoBbI uaepcTBa. JIngepcTBo M ynpasJieHHe
. Tema 1.1. TeopeTnueckue 0OCHOBBI 3 PN S YCTHBIH onpoc,
T VK-3.2, YK-3.3.3 IOKJIaz
JAUIepCTBa.
(coobmienue)
2 3 YK-3.1, VYceTHbIl onpoc,
Tema 1.2 CTuiIb TMaEpCTBA VK-3.2, VK-3.3 MOKIIa
(coobmienwue),
3 Tewma 1.2. Teopuu nuaepcTa 3 VK-3, 3-1 VYcerHbI# onpoc,
JIOKJIaJl
(coobmienwue),
4 Tema 1.4. [IpakTrka nuaepcTBa. 3 [1K-6, B-1 YcTHBIH ompoc,
I1K-5, V-2 IOKJIa
(coobmienwue),
5 Tema 1.5 3akoHbl TAEpCcTBa 3 VK-3, V-1 YcTHbI onpoc,
I1K-5, V-2 IOKJIa

(coobmienwue),
KOHTPOJIb 3HAHUM 110

pazzuerny

Pasznea 2. OcHoBbI 3¢ PeKTHBHOIO JTUIEPCTBA B YIIPABJIEHUN TPYJIOBUMHU pecypcaMu

6 | Tema 2.1. MecTto u poib 3 TK-5. B-2 YcTHbI# onpoc,
yIIpaBJICHUS TIEPCOHAIOM B ’ JIOKJIa]T
CUCTEME yIpaBJICHUS [1K-6, 3-1 (coobmieHwue)
PEIIPUITHEM

! Tewma 2.2. 3HaueHue u poJib 3 St YCTHI(’)III;IHZHPOC’
yIIpaBJICHUS IEPCOHAIOM B [IK-5, V-2 (co§6mesne),
CHCTEME YIpaBJICHUS >
HpeAnpHATHEM KOHTPOJIb 3HAHUH 110

paszzaeny

8 Tema 2.3 OpranuzaunoHHas 3 [1K-5, B-2 YcTHBI# onpoc,
CTPYKTypa yIpaBJICHHs ITepcoHalia JIOKJIa]T

I1K-6, 3-1 (coobrieHwme)
9 Tewma 2.4.3amaun opraHon 3 YK-3, 3-3 YcTHBI# onpoc,
yIpaBJIeHUS MepcoHaIaM JOKJTal
I1K-5, V-2 (cooOrieHwme)
10 Tema 2.5.11ytu popmupoBanus 3 [1K-6, B-1 YcTHbli onpoc,
aujepa nepcoHana I1K-6, B-2 JOKJIaJI
(coobmieHwme),
KOHTPOJIb 3HAHH 110
pazneny

Pa3nes 3. @yHKIHOHAJIBbHOE pa3/ieJIeHHe TPYAA U OPraHU3ALMOHHASI CTPYKTYPa CJIy:KObI
YIPaBJICHHUS MEPCOHATOM

11

‘ Tema 3.1. MexXnM4YHOCTHBIE

3

| TIK-6,3-2

\ YCTHBIH o1poc,




KOMMYHHKAIUH B YIPABICHUU, UX JIOKJIaJ
CTPYKTYypa U KPUTEPHUHU (cooOwienue),
3¢ hEeKTUBHOCTH

12 Tema 3.2. Texnuka npUHSTHS 3 HRoRAT Y CTHbi onpoc,
YIPABJICHYECKUX PELICHUMN. (cof)IgIKlfeajHe),

13 . Tema 3.3. CtpykTypa ciayx0 3 LIS Ve ycn;fﬂzgp 0c
YHpaBJIcHHA (coobmienwue),

14 Tema 3.4. Poiib oT1ienoB ciryx0 3 e YerHeId onpoc,
YIIpaBJICHUS TIEPCOHATIOM (coggflfeaélne),

15 3 I1K-5, V-1 VYcerHbI# onpoc,

JOKIaJl
Tema 3.5. 3amauu cimyx06 (coobumenme),
YIIpaBJICHUS TIEPCOHATIOM. o
KOHTPOJIb 3HAHH 110
pazneny
Pasnea 4. Poab Jinaepa B paspeunieHMH KOHGJIMKTOB U NPEOJ0JIEHHH CTPECOB.

16 3 [1K-6, 3-2 YCTHBIN OTIpOC,
Tema 4.11IpotuBopeuns B
OpraHU3aInN. LUCs, U A

(coobmienwne)

17 Tema 4.2. Bo3HMKHOBEHUE 1 3 LGS, S YCTHEIA onpoc,

CTPYKTypa IPOTUBOPEUHUH. LUCs, U AOKIAA
(coobmieHwue),

18 3 I1K-6, 3-2 YcTHBI# onpoc,

Tema. 4.3. YpoBHH IPOTHBOPEUUH. [1K-5, 3-1 JTOKJIa]T
(coobmienwue),

19 | Tema 4.4. Yupasienue 3 I1K-6, 3-2 YcTHBI# onpoc,
KOH(JIMKTAaMU B OpTraHHU3aIluH, I1K-5, 3-1 OKJIaI
3HAYCHHE JIUJEPA. (coobmieHwue),

20 3 I1K-6, 3-2 YcTHBI# onpoc,

I1K-5, 3-1 0K
Tema 4.5. Ynpapienue ctpeccaMu (coobmienwue),
KOHTPOJIb 3HAHUH 110
pazneny
PA3JIEJI 2.

TEKYIIUA KOHTPOJIb 110 JUCHUILIMHE (MOIYJIIO)
«JIniepcTBO M PYKOBO/ACTBO B YNIPABJICHUH YeJI0BEYeCKMMH pecypcaMiny

Texymuii KOHTpPOJIb 3HAHUIM MCIOJIB3YeTCS [UIl ONEpaTMBHOTO M PETrYISPHOTO
yIpaBiieHUs] y4eOHOU IesTeIbHOCTHIO (B TOM YHCIIE CAMOCTOSATENILHON paboToif) 00ydaronuxcs.
B ycnoBusix 0amibHO-pEUTHHIOBONM CHUCTEMBI KOHTPOJIS Pe3ylbTaThl TEKYIIEro OLIEHUBAHMS
oOyyJaromerocsi HCHOJBb3YIOTCS Kak TIIOKaszaTelb ero Tekymero peitunra. Tekymuit
KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIISIETCS B TEUEHUE CEMECTPA, B X0O/I€ TOBCETHEBHOM yueOHOM
pa®oThl MO0 MHAMBUAYaJbHOW WHHLIMATHBE MpenojaBaTens. JIaHHBII BHJI  KOHTpPOJIA
CTUMYJHUPYET Y OOyJaromerocss CTpeMJIeHHe K CHCTEeMaTH4YeCKOH caMOCTOsATeNbHONH pabore
10 U3YYEHHIO YU€OHOM JUCIUITUHBI.



Pacnipenenenue 6anioB o BuaaM y4eOHOU AesATenbHOCTH (0aTbHO-PEHTHHTOBAs

crucTema)
HaunmenoBaunue Bun 3amanusa
Pasnena/Tems: 3/ C3 Beero K3P P | u3*
J3 | yO* [ T3* [ P3* | 3atemy (CP)
P-1
P.1.T.1.1 0,5 1 1 1 35 05 0,5
P.1.T.1.2 0,5 1 1 1 35 05 0,5
P.1.T.1.3 0,5 1 1 1 35 05 0,5
P.I.T.1.4 0,5 1 1 1 35 4 0,5 0,5
P.1.T.1.5 0,5 1 1 1 3,5 05 | 05
P-2
P.2.T.2.1 0,5 1 1 1 35 0,5 0,5
P2.T.2.2 0,5 1 1 1 3,5 2 0,5 0,5
P2.T.23 0,5 1 1 | 1 3,5 05 | 05
P2T24 05 1 1 | 1 35 05 | 0°
P2T25 | 05| 1 1 | 1 35 05 | 05
P-3
P.3.T.3.1 0,5 1 1 1 35 0,5 0,5
P.3.T3.2 0,5 1 1 1 35 0,5 0,5
P.3.T.3.3 0,5 1 1 1 3,5 2 0,5 05
P3.T3.14 | 05 1 1 1 35 0,5 0,5
P3.T3.15 | 05 1 1 1 35 0,5 0,5
P.4
P.4.T.4.1 0,5 1 1 1 35 0,5 0,5
P.4.T.4.2 0,5 1 1 1 3,5 0,5 0,5
P.4.T.4.3 0,5 1 1 1 3,5 2 0,5 0,5
P.4.T.4.4 0,5 1 1 1 35 0,5 05
P.4.T.4.5 0,5 1 1 1 35 0,5 0,5
HUroro: 1006 | 10 20 20 | 20 70 10 10 10

JI3 — neKIuoHHOE 3aHATHE;

VYO — ycTHBIi ompoc;

T3 — TecToBOE 3a/1aHUE;

P3 — pazHoypoBHEBBIE 3a/1aHMS;

* Ipyrue ¢ BUIBI UCTIONB3YEMBIX 3a/JaHUM, TPETIOKCHHBIX B MPUIIOKEHUH |
[13 — mpakTUYeCKOE 3aHATHUE;

C3 — ceMuHapcKOe 3aHSTHE;

K3P — kontpons 3Hanuit no Pazneny;

P — pedepar.

CP — camocTosarensHas pabora oOydaronierocs
N3 — unauBuyaibHOE 3a/1aHNE

2.1. PekoMeHIa(UM 10 OLIEHUBAHUIO YCTHHIX OTBETOB 00Y4aKOIUXCS
C 1enpr0 KOHTPOJISI YCBOCHMS MPOCIYIIAHHOIO Ha JICKIIMU MaTepuajia |
OmnpeAeICHUs] YPOBHS TOATOTOBJICHHOCTH OOYyYalOIIMXCA IO TEeME€ B Hauale



KaKJIOT0 CEMUHAPCKOT0 3aHATHUS MPENOJAAaBaTENIeM NPOBOAUTCS WHIAWBHUIYaJIbHbBIN
WM (PPOHTATBHBIA YCTHBIM OIPOC MO BOMPOCAM K CEMHUHAPCKOMY 3aHATHUIO.

Kpurepnun onenkn:

OueHkKa «OTJIMYHO» - CTABUTCS, €CIU 00yYarOLUNCs:

1) moyIHO M apryMEHTHUPOBAHO OTBEYAET IO COJAEPKAHUIO BOMPOCA;

2) oOHapyXuBaeT TMOHMMaHUWE MaTephaia, MOXET O0OOCHOBAaTh CBOU
CYXKIEHUS, IPUMEHUTh 3HAHUS Ha MIPAKTUKE, MPUBECTU HEOOXOAUMbIE TPUMEPDL;

3) u3naraer Marepuas IOCJIEI0BAaTEIbHO W MPABWIBHO, C COONIOACHUEM
HMCTOPUYECKON U XPOHOJIOTMYECKOMN MOCIIEI0BATEIIBHOCTH;

OuneHka «XOpoOWIO» - CTaBUTCS, €clU OOyyaroluics JaeT OTBeT,
yIIOBJIETBOPSIIOIIMI TEM € TPeOOBAHMSIM, YTO M JJIsi OUEHKH «OTIMYHO», HO
nomyckaet 1- 2 omuOKu, KOTOpbIE caM e UCTIPABIISET.

OuneHka «yIOBJIETBOPUTENBbHO» - CTaBUTCH, €CIUM OOydYarouuics
oOHapy’KMBaeT 3HAHUE U TTOHUMAHKE OCHOBHBIX MOJIOKEHUHN JAaHHOTO 3aJaHus, HO:

1) w3maraer MaTepuand  HENOJHO M JONYCKAaeT  HETOYHOCTH B
OTIPEJICTICHUH TIOHATUN WU (OPMYITHPOBKE MPABUIL;

2) He yMeeT JO0CTAaTOYHO TIJIyOOKO U J0Ka3aTeJbHO OOOCHOBaTh CBOU
CYKJICHHS U IPUBECTH CBOU IIPUMEPBI;

3) uznaraet Marepuai HemocaeA0BaTeNbHO U JOIMYCKAET OMIMOKH.

BOIIPOCHI IJI1 CAMOITIOATI'OTOBKH OBYYAIOIIIUXCSA

KonTtponupyemsble pasznensl (TEMbI) Bomnpocs! 1u1st mOAr0OTOBKY K MHIUBUIYaIbHOMY /
y4eOHOM TUCIUILITUHBI (bpoHTaTbHOMY YCTHOMY OIPOCY 0 TEMaM
JUCITUTUIAHBI

Pasznes 1. OcHoBBI JinaepcTBa. JIngepcTBo M ynpaBjieHue

Tema 1  Teoperndeckue  ocHOBHI | 1.OmpeneneHne NOHATHS JIUACPCTBA.
JIMJIepCTBa. 2. Ilpupona nunepcrna.
3.D5eMeHThI TUAECPCTBA.

4. Tunsl TUACpCTBA.

Tema 2. Ctunm JmaepcTBa 1. Ctusib B cucTeMe yIpaBJICHUSI OpraHU3aIuei.
2. Knaccudukamnus cTuiei.

Tema 3.Teopuu auaepcTBa 1 N
. B3aumocBs3u kareropuii ynpaBiieHHUs.

2. 3aBUCUMOCTD CTHIIS JIMACPCTBA OT CUTYyallUU.

Tema 4. [IpakTuka JauaepcTBa.
1. Cucrema ctuneoOpa3zyromux GpakTopos.

2.KoMIIIIEeKCHOCTD CTHIIS. AHAIU3 CTHIICH.

Tema 5. 3aKOHbBI JIIEPCTBA 1. 3aKkoHBl HSKOHOMHUKM M 3aKOHbl TPYAOBBIX
OTHOIIIEHUH.
2. Anmanranusg 3aKOHOB rocynapcraa u

OKOHOMHNYCCKHX 3aKOHOB.

Pa3nea 2. OcHoBbI 3¢ (peKTHBHOIO JINIEPCTBA B YIIPABJICHUH TPYAOBMMH PeCypcamMu




Tema .1. Mecto u poib
yIIPaBJICHUS TIEPCOHAIIOM B
CUCTEME YIIPaBJICHHUS
MpEAIPUATHEM

Tema .2. 3naueHue u poJib
yIIpaBIICHUS TIEPCOHAIOM B
CUCTEME YIIPaBJICHHUS
MPEANPUATHEM

1. Kpurepuun kadecTtBa YIpaBJIEHYECKOTO TpyAa H
CTHJIS YIIPaBJICHMUSL.

2. MogenupoBaHue  MEXKYypOBHEBOTO  aHaIM3a
BIIMSIHUS CTUJIS JINJEPCTBA.
1. Onenka  BAMSHUA ~ CTWIS  yIpaBJICHUS.

O PeKTHBHOCTD CTHIISI TUACPCTBA.
2. 3aKOHBI JINJICPCTBA.

Tema 23 Opranu3zaioHHas
CTPYKTYpa yIpaBJIECHUS IIEPCOHANA

Tema 4.3agauu
YIIpaBJICHUS IIEpCOHATIAM

OpraHoB

1.YnpaBieHue nepcoHanoM opraHu3anuu
2.Ctunu yrpaBiieHUs IEPCOHATIOM

1. Meroas! ynpaBlieHHs IEPCOHATIOM
2. D (heKTUBHOCTH YIPABJICHUS IEPCOHATIOM

Tema 5. Ilytm dopmupoBanus
TUIepa mepcoHana

1. BnusHue KOJUIeKTUBA Ha CTAHOBJIEHUE JTUEpa
2.IToBenenue nuaepa B KOJUIEKTUBE

Pasnea 3. OyHKUMOHAJIbHOE pa3jiejieHHe TPyAa M OPraHU3AMUOHHASL CTPYKTYpa CJIYy:KObI
ylpaBJeHHsl NePCOHATIOM

1. JlecaTs ympaBiaeHYeCKUX poJied corjmacHo [

Tema 1 MeXJIMYHOCTHBIE MuHnGepry.
KOMMYHUKALWK B yUPABICHUH, UX | 7 = CrpykTypa MEXKIMYHOCTHBIX KOMMYHHKALUH M
CTPYKTypa u KPUTCPUN | kpyrepuii uX 3(P(HEKTUBHOCTH, KOMMYHUKATHBHBIM
s¢pdexTuBHOCTH myM.  @DakTopbl, BIMAONME HAa IPPEKTUBHOCTD
KOMMYHUKAaIUH.
1.HaBbiku BEepOAIbHBIX, HeBepOaTbHBIX
Tema 2 MeskmmunocTisie | KOMMyHUKamui. CocTosHHE JMIAa M KOMMYHUKALMH.
KOMMYHUKAIIMH B YIPABICHHH, HX THMOIOTHs JIMYHOCTH U JICIOBOE OOIIICHHE.
CTpyKTYpa - KpUTEpUH 2.XapaKkTepuCTHKa YeThIPEX IIKOJ IPEHMYIIECTR.
sddexTuBHOCTH [cuxodu3nonoruueckre OCHOBBI OOIICHUSI.
1.Ilonsatue ympapieH4yeckoro pemieHus. OCHOBHbBIC
Tema 3. Texunka mpumsas | OTANP! PHHATHS YIPABICHIECKOTO PELICHH.

YIPaBIEHUYECKUX PELIECHUI.

2 Ilcuxonornyeckue MpoOaeMbl MPUHITUS PELICHHUS.
JloByIIKa «IIpUB 3aHHOCTW» PELICHHH.




Tema .4. Pomb otTnenoB cimyx6
YIIPaBIECHUS IIEPCOHAIOM

Tema 5. 3amaun CITy’)K0

YIIPaBJICHHS IIEPCOHAIIOM.

1.Tunsl  ynpaBieHYeCcKUX  pelieHud.  MeToasl
WHJUBHIyAJIbHOTO U IPYIIIOBOIO MPUHATHUS PEILICHUM.

2.I1aTh cTunel npuHATUS pemeHuid B cooTBeTcTBUM.
Bpymy u ®. Herrony. Kpurepum BbIOOpa cTHIIS
IIPUHSATHUS PELICHUS.

1. AynuT 1 3a7a4u OTJIEJIOB YIIPaBJIECHUS
2. OpraHu3anoHHasi KyJlIbTypa.

Paznen 4. Poanb JUAEpa B paspeiicHuun KOH(l).TIPIKTOB U IPEOJ0JICHHUH CTPECOB.

Tema 1 VYnpasnenue
KOH(bJ'II/IKTaMI/I B oprannu3anvun
3HauYEHUE JInJepa

Tema 2 VYnpasnenue
KOH(IUKTaMH B  OpraHU3aluu

3HA4YCHHUE JINJACpa

1. TIlonstne kOHGIMKTA W  HUCTOYHHKU  €rO
BO3HUKHOBEHUS.

2.CtpykTypa KOH(JIUKTa ¥ OCHOBHBbIE (OPMBI
MOBEJCHNUS B KOHQUIMKTHOM cuTyanuu. Bumsl
KOH(JIMKTOB.

1.I1ATh OCHOBHBIX THUIIOB MOBEAEHUS B KOH(IUKTHOU
CUTYaIUH. Br16op CpelcTBa yIIpaBiIeHUs
KOH(JIUKTOM. YPOBEHb KOH(GIMKTOB B OPraHU3aIluN U
UX UCTOYHUKH.

2.IlpakTnueckne HaBBIKM YIpPaBJIEHUS KOH(IMKTaMU
pa3IMYHBIX YPOBHEM.

Tema 3 YnpasieHue crpeccamu.

Tema 4 Ynpasnenue crpeccamu

Tema 5 YnpasieHue crpeccamu

1. Ctpecc Ha paboueM Mecre.
2. cTOYHUKM ¥ JUHAMHKA CTpecca.

3. Knaccudukamus ¢akTopoB crpecca Ha pabodem
MecTe.
4. Ctparerust yrnpaBJieHHs CTPECCAMH.

1. Pacuet u cpaBHeHue nokazateneil 3¢dekTuBHOCTH
yTIpaBJIEHUS TIEPCOHATIOM.
2. D¢ (exTUBHOCTh YIPABICHYECKOIO MEpCOHaA.

2.2. PekoMeHIaLIMM 10 OIeHUBAHUIO Pe3YJbTATOB TECTOBBIX 3aJaHUIi
o0yJarommxcs




B 3aBeprieHnn u3ydeHHs] KaXA0ro paszjienia AUCHUILIHHBI (MOIYJIS)MOXKET
NPOBOJUTHCSA TECTUPOBaHWE (KOHTPOJb 3HAHWW 1O pasfieny, pyOeKHBIH
KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBIIIOJHEHHS TEKYIIUX TECTOBBIX 3a/1aHUI
oueHuBaercs B Oamwrax. MakcUMaabHOE KOJMYECTBO OaljioB IO TECTOBBIM
3aJJaHUSAM OIIpeNiessieTcsl MpenogaBaTessiM U IpecTaBieHo B Tabmnuue 2.1.

TectoBbie 3amaHus IPEICTABICHBI B BUJE OIEHOYHBIX CPEACTB U B TIOJTHOM
o0BeMe TpeICTaBlIeHBI B OaHKE TECTOBBIX 3aJaHUIl B DIEKTPOHHOM Buje. B donme
OLIGHOYHBIX CPEJICTB MPE/CTABICHBI THIIOBBIE TECTOBBIC 3a/laHus, Pa3paOOTaHHBIC
I W3YYCHHs] JUCHUIUIMHBL «JIMAepcTBO W PYKOBOACTBO B  YIPAaBICHUHU
YeJIOBEUSCKIUMH PECYPCAMHE».

THUITOBBIE TECTOBBIE 3AJJAHUA JJISA TEKYIIHEI'O KOHTPOJIA

Bri0epute BepHblii 0TBET HA BONIPOC
Pasnen 1. OcHoBbl inaepcerBa. Jlnaepcrso u ynpasjienue

1. JImgepcTBO 3TO:

a) TICUXOJIOTHYECKasl XapaKTEPUCTHKA MTOBEICHUS OTJCIBHBIX WICHOB TPYIIIIHI,

0) THN YNpaBJIEHYECKOTO B3aWMOJICHCTBHS, OCHOBAHHBIM Ha Hamboiee 3(h(HEKTUBHOM IS
CUTYAIlMM COYETAHUH PA3IMYHBIX HCTOYHUKOB BJIACTH M HAIPABJICHHBIN Ha MOOYXKIECHUE JIIOIeH
K JOCTHDKEHHUIO OOIINX IIeNeit;

B) pacrnpeziesieHIe BIACTHBIX MOJIHOMOYHIA;

T') CTpeMJIEHUE PYKO BOJUTH OpraHu3anuei.

2. [IpenmymiecTBaMu PyHKIIMOHAIBHON CTPYKTYPHI YIPABJICHUS SBIISIOTCS:

a) BO3MOYHOCTb YTJTyOJIEHHOMN JIEIOBON 1 TPO(PEeCCHOHAIBHON CIeIuaIn3aliy MepcoHaia;

0) SICHOCTb B pacrHpe/esIeHuU OJTHOMOYHM U OTBETCTBEHHOCTH;

B) BO3MOKHOCTbh aJIEKBAaTHOTO y4eTa PerMOHAIbHBIX YCIOBUI Ou3Heca;

') BO3MOXXHOCTb IIepeiaTh OTBETCTBEHHOCTh 3aBBINOJIHEHHE MPOTrPAMMBI APYTHUM CTPYKTYpaM.

3. IIporiecc mpuHATHUS pELICHU HAUUHAETCS C:

a) OmpeJieNIeHUs JIUIa, OTBETCTBEHHOTO 32 IPUHATHE PELICHUII;
0) MOCTaHOBKHU yIIPABICHYECKUX IIEIICH;

B) BBISIBJIICHHSI IIPOOJICMBI;

T') IOJIy4EHUs 3aJaHUs OT PYKOBOIUTEISL.

4. CyTb ieerupoBaHusi COCTOUT:

a) MOPYYEHUHU OTYNHEHHOMY MIPUHSATH KaKoe-T100 pelIeHue;

0) mepeave BIACTHBIX MOJTHOMOYMI BHU3 U MPUHATUU WX MEHEDKEPOM HU3IIETO 3BEHA;
B) B YCTAHOBJICHUU MTPHOPUTETOB;

T') BOBMOXHOCTB TIEpeIaTh CIOKHBIE BOMTPOCHI KOJUIEKTUBY.

5. OCHOBHO# XapaKTEePUCTUKOM OpraHn3alui KaK OTKPBITON CHUCTEMBI SIBJISETCS:

a) MpaBWIBHBIN 000 MepcoHana;

0) TOTOBHOCTbH MIEPECMOTPETH CBOIO MUCCHIO;

B) CIIOCOOHOCTH a/IaliITUPOBATh METOJbl BeACHUS OM3HEca K YCIOBHSM BHEIIHETO OKPYXEHHS,
MEHSIOTCS;

I') BO3MOXXHOCTb BBITIOJTHEHHUS CIIOKHBIX ITPOTPaAMM.



6. K xomnereHInu ciry0bl mepcoHana OTHOCATCS (DyHKITHH:

a) pacrpeesieHle BIACTHBIX OJTHOMOYHIA;

0) oOyueHue epcoHaa;

B) ompeJielieHHe TOTPEOHOCTEH B MOBBIIICHHH KBATU(PUKAIIMY TIEPCOHANA;
r') MoA00p MepcoHaIa.

7. IlpenmyiiecTBaMyu MAaTPUIHOU CTPYKTYPBI YIIPABIICHUS SIBJISIFOTCS:
a) TMOKOCTh U a/IalITUBHOCTE,

0) yiydIlleHHE UCTIOIb30BAHUS HHTEIUICKTYAIbHBIX PECYPCOB;

B) M&K(YHKIIMOHAJIbHASL UHTETPALIUS IS TEIbHOCTH;

I') IPO3PaYyHOCTh B IPOXOKACHUH 3a/IaHUM.

8. Opranu3alMOHHbIE U3MEHEHHS BCTPEYalOT HauOoJIbIIee COPOTUBIIEHNE BCIIEICTBUU:
a) HEMPAaBUJIHLHOM MOCIIEI0BATEILHOCTH JICUCTBUM;

0) KOHCEpPBaTUBHOCTH JIIOJIEH;

B) BHEITHUX OOCTOSATEIHCTB.

9. Kakumm uepramu xapakrepa JAODKEH 00OJalaTh TaKOW apXeTUN PYKOBOJIUTENS Kak
«QAMUHHCTPATOP»?

a) ObITh OOLIUTENBHBIM U YMETh BIIOXHOBJISTH JIFOJIE HA MAaKCUMAJIbHYIO CaMOOTIauYy;

0) UMETh AHATUTUYECKUI CKJIQJl yMa;

B) OBITh IIPEJEIIBHO OOBEKTUBHBIM U MOJIAraThCs Ha (PaKThl U JIOTHKY;

r) 0aTh TOTOBBIM B34Th Ha ce0s Bce (DYHKIIMM YIPaBIICHUS.

10. KakuMu OCHOBHBIMH IIpEIeIaMH JIOJDKEH 00J1aaTh TAKOW THUIT PYKOBOIUTEIIS KaK «JTHIEP» ?
a) CIIOCOOHOCTh OMPEACIUTh MECTO COOEB U MPUHSATH MEPHI;

0) YMEHHE peIaTh JHYHOCTHBIC KOHMIUKTHI, KOTOPHIC BOSHUKAIOT MPHU BOJICBBIX PEIICHUSIX;

B) YMEHHE OOIIaThCS C JIOABMH, CIIOCOOHOCTh paclio3HaBaTh MOTEHIIMAT KaKJIOTO YEJIOBEKa H
3aMHTEPECOBBIBATE €0 B IMIOJTHOM HCIOIH30BAHUH 3TOTO MOTEHIHAIIA;

I') YMEHHE CBOCBPEMEHHO NPUHUMATh PEIICHHS.

Pa3znen 2. OcHOBBI 3(p(PeKTUBHOI0 JIHIEPCTBA B YIIPABJIEHUHU TPYJIOBUMH pecypcaMu

1. PeanpHOE BAMSHNE IPU YIIPABICHHUH 110 LEISIM HMEIOT PYKOBOUTEIH:
a) CpeHEeT0 YpOBHSIM;

0) HU3IIETro ypOBHS;

B) BBICIIIETO YPOBHSL.;

T) BCE.

2. OcHOBHBIE (DYHKLIUU YIPABICHUS:

a) IUIAaHUPOBaHKE, KOHTPOJIb;

0) IIaHUpOBaHKE, OpPraHU3alKs, MOTHUBAIHS, KOHTPOJIb;
B) OpraHu3alys, MOTUBALIMSL:

I') COCTaBJIECHUE NPOU3BOJACTBEHHBIX IPOTPAMM.

3. JIns 4ero oCyImecTBIISIeTCs IeIerupOBaHUE CBOUX MTOJIHOMOYUHN IPYTUM PYKOBOIUTEISAM?
a) JUIs ONITUMAJILHOTO PELIeHUs] KOMITJIEKCHOH 3a/1a4H;

0) 17151 COXpaHEHUs «TPYIIIOBOIO» CTHIIA PabOTHI;

B) /IS IPOBEPKU KBANIU(UKAIUN POOOUHX;

T') Ul yX0Ja OT OTBETCTBEHHOCTH.



4. Kakas oOpartHas CBsi3b HUMeeT OoJjblliee 3HAUYCHHE C TOYKH 3pPEHHUS TOBBIIICHUS
3¢ hEeKTUBHOCTH KOMMYHUKAIIUN?

a) TOJIOXKUTEIIbHAS;

0) HeompeaeneHHAs;

B) OTpHUILIATENIbHAS;

I') BCE HE UMEIOT 3HAUCHHUS.

5. M3 4ero coCTOMUT SKOHOMHYCSCKUM MEXaHW3M MEHEKMCHTA?
a) BHyTpu(pHUpMEHHOE YIIPaBJICHHE, YIIPABICHUE MPOU3BOICTBOM;
0) yrpaBJeHHs IEPCOHATIOM, YITPABJICHUS TPOU3BOJICTBOM;

B) BHYTPU(HUPMEHHOE yIIPaBJICHUE, YIIPABICHUE TIEPCOHAIOM;

I) eperaya nporpamm.

6.. Kakas crmocoOHOCTh MeHemkepa, o Mak-I'peropy, npuBoIuT K ycnexy?
a) TPYAOCIOCOOHOCTb;

0) MPOTHO3UPOBAHUE YETIOBEUECKOTO TIOBEICHMUS;

B) JIMJIEPCTBO;

T') COHET C WICHaMH OPraHu3aIiu.

7. Boibepute posin MeHeIKepa B OpraHu3aluu:

a) HaOJrO1aTeh;

0) mpoBOAHUK (TIepenada HHGOPMAIINH, PACCHUIKA, 3BOHKH);
B) JIHJIED;

T') HCTIOJTHUTEITb.

8.3HaueHue yrnpaBJieHUs MEPCOHAIIOM B YIIPABIISIIOIIECH CUCTEME.
a) OpraHu3aluoOHHAas;

0) UCTIOTHUTEIBHAS;

B) IepeaaToyHasi;

) HaOI0IaTeIbHASL.

9.3aKOHBI J11epCTBA 3AKIFOYAKOTHCS B?

a) TOYHOM BBITIOJIHEHUU ITPOTPAMMBI;

0) COONIOACHUHN YCTOMYMBOCTH OPraHU3allNH;
B) CBSI3b C BHEIIIHEH CPEJION;

T') cOOII0ICHIE TEXHOJIOTUH MPOU3BOJICTBA.

10. OcHOBHBIE KauyeCcTBa XapaKTEPU3YIOT JHEpa:

a) yM WJIHA UHTEIUICKTyalbHbBIC CIIOCOOHOCTH, HACTOMYUBOCTH;
0) rocmoACTBO WK Ipeodaanre Haa IPYTUMU;
B)yBEpEHHOCTH B cele;

') aKTUBHOCTb M SHEPTUYHOCTH;

Pazgen 3. DyHknumoHaIbHOE pa3JejieHHe TPyAa M OPraHM3alMOHHAsl CTPYKTypa
CJIy:KObI yNIPaBJICHHUSI TIEPCOHAJIOM

1.OCHOBHBIMH KOMITIOHEHTAMHU MOJIETTH KOMMYHHKAITUH SBISTFOTCS:
a) 00BbEeKT, CyOBEKT, B3aUMOJCHCTBUE;

0) UCTOYHUK, COOOIIIEHUE, KaHA, TIOTy4aTeb;

B) 00BEKT, CYyOBEKT, BIUSHUE, 00paTHas CBS3b;

T') pyKOBOJIUTEIb, MEHEKEpP, TPYIITa, OPraHU3aIlUs.



2. OnHa u3 BaXHEHIINX (QYHKIUNA KOPIOPATHBHOM KYJIBTYPHI - 3TO:

a) YKpeIuIeHUue JUCIUIUINHBI,

0) dopmupoBaHKe OIATONPHUATHOTO MCUXOJOTHIECKOTO KIIMMaTa B OpraHU3aliu;
B) MOJJICPXKAHUE COITUAITBHON CTAOMIIBHOCTH B OpPraHU3aIlNY;

I') IOJAYMHEHUE JTUACPY.

3. Kakumu OCHOBHBIMH TIpeleilaMH JOJDKEH O00JaJaTh TaKOW apXeTHUIl PYKOBOIUTEINS Kak
«maep»?

a) CIIOCOOHOCTB OTIPEICITUTh MECTO COOEB M MIPUHSTH MEPHI;

0) yMEHHE pelIaTh JMIYHOCTHBIC KOH(MINKTHI, KOTOPHIC BOSHUKAIOT MPU BOJICBBIX PEIICHUSX;

B) YMEHHE OOIIaThCs C JIIOAbMH, CIIOCOOHOCTh Paclo3HaBaTh MOTEHIIMAN Ka)XIOro YeJOBEeKa U
3aMHTEPECOBBIBATE €0 B IIOJTHOM HCIIOJIB30BAHUH 3TOTO MOTEHIHAIIA;

T') YMETh BBIJICIIATH TJIABHOE B BBHITTOJTHCHUU 33JIaHHUS.

4. Yto 03HauUaeT «IPHUHSTH pEIICHUE»?

a) mepedpaTh HECKOJIbKO ajJbTEepPHATHB, MalOIMMUX HaumoOosee 3(PQPEeKTUBHBIE BO3MOKHOCTHU
pelieHus npooIeMsl;

0) oTaTh pacnopsKeHue o BbI0Ope BO3MOKHOM aJIbTEPHATUBBI;

B) OTJIaTh PacCHOPSKEHHUE K peann3alii KOHKPETHOTO IJIaHa;

') caMOMy yOeUThCS B HEOOXOIUMOCTH BBITIOITHEHUSI PACTIOPSHKCHHS.

5. Kakum 00pa3om cBsi3aHbl KOMMYHHUKAIIUHA U TIPOU3BOJICTBO?

a) KOMMYHHKAITUHU 3aTParuBaroT CBS3h JIUJCPa U OpPraHU3aIlNH;

0) KOMMYHHUKAITUU COKpamiaroT HedhHEKTUBHOE BpEMsI MEHEIKEPa;
B) KOMMYHUKAILIUW COKPAIAIOT yIIPaBICHYECKUN EPCOHAT;

I') KOMMYHHKAITUW HE BIUSIOT Ha paboTy MEHEKepa.

6. CoBpeMeHHbIE KOMMYHHKAIIHOHHBIE TEXHOJIOTH.
a) TenedoH;

0) coBelaHue;

B) MUCMEHHOE PACIOPSHKEHUE;

r) TenedoH, KOMITbIOTEp, (akc...

7. Kakue HeraTuBbI B COBPEMEHHBIX KOMMYHUKALIUSIX.
a) BJIIMSHUE HA €KOJIOTUS YEJIOBEKa;

0) MHO>KECTBEHHOCTh OJJHOBPEMEHHBIX PACHIOPSIKCHHIA;
B) OTCYTCTBHE TEXHUUYECKUX CPEJICTB;

') BO3MOKHOCTh UCKaKEHHs UH(DOPMALIHH.

8. Kakue HOBIIIECTBA BBOJIATHCS B 00pa30BaTEIbHBIN MpoIiecc?
a) HOBbIE TEXHOJIOTH MOIy4eHus Mpodeccuu JUCTAaHIIMOHHO;
0) 6e3KOHTaKTHOE 00ydeHue npodeccuu;

B) KOHCY/IBTaTUBHOE MOTy4eHHE MPOeCcChH;

T) MOJIyY€HUE TEOPETUUYECKUX 3HAHHM 3204YHO.

9. BepbansHoe u HeBepOaIbHOE OOIIEHUE ITO:

a) OOIIICHUE MPH JINYHBIX BCTPEUaX U Uepe3 pa3InIHbIC CPEIICTBA CBSTH;
0) CBsI3b TOJIBKO Yepe3 TEXHUYECKUE CPE/ICTBA;

B) TOJIBKO JINYHBIC CBSI3H;

r) OOIIICHNE TOJIBKO 110 MPOU3BOJICTBEHHBIM BOIIPOCAM.

10. Metoap! ynpaBieHuUs! pa3BUTHEM IepCcOHaa:



a) mpogeccuoHabHOE 00y4eHHUEe, MOATOTOBKA pe3epBa PYKOBOJUTENIEH, pa3BUTHE Kaphephl,
0) BBIIBIIKECHUE TIEPEIOBUKOB MIPOM3BOJICTBA IO CITYKEOHOH JICCTHUIIE;

B) BBIIBIDKEHUE B YIIPABJISIOIINE OTBITHBIX PA0OTHUKOB;

T') BBIIBIDKCHHE TI0 Kapbepe «yIOOHBIX» COTPYIHUKOB.

Paznen 4. Poanb JUAEpa B paspeiicHun KOH(])JIHKTOB U IPEOJ0JICHHUH CTPECOB.

1. Kakoii cMbICT BKJIaBIBACTCS B CJIOBO «PUCK» MIPU MPUHATHH PEIICHHN?

a) CTEeTeHb 3HAYMMOCTH MPOOIIEMBI 15l OOIIEH AeATeIbHOCTH (PHUPMBL;

0) CTCNEeHb BIUSHUS HENPABWIBHO pa3BsI3aHHOW TPOOJEMBI Ha CIYKEOHOE TIIOJ0KEHHE
PYKOBOJIUTEIIS;

B) YPOBEHB ONPEICICHHOCTH, C KOTOPOH MOXHO TPOTHO3HPOBATH PE3YIbTAT;

T') )KeJIaHHue CAeIaTh OOJIbIIe MEHIIUMH YCHITUSMH.

2. Yem xapakTepu3yeTcs KOMIPOMMCC IIPH NPUHATHH peIlieHns?

a) yCTaHOBJICHHE HEKOETO CPEHETrO B PE3yabTaTe CIOpa IBYX COTPYIHHUKOB;

6) YMCHBIICHUEM BBITOJIbI B O)IHOI71 oOmactT ¢ LHCJIBI0 YMCHBUICHUSA HEXKCIATCIbHBIX
MTOCJIEACTBUM B APYTOM;

B) IMPUHATUEM PCIICHUSA ayIUTUBHO, y‘—II/ITI)IBaIOI_HI/Iﬁ MHCHUSA BCEX 3aMHTCPCCOBAHHBIX CTOPOH;
I') COTJIAIIEHUEM YIPABJICHUS U YIIPABIISIEMbIX.

3. [IpyuumHBI OpraHU3aMOHHBIX KOH(DIUKTOB:

a) pacrpe/esieHue pecypcoB, B3aMMO3aBUCUMOCTD 3314, Pa3Inyus B IEJIsX;

0) pa3nuuus B IPEICTABICHUAX U LIECHHOCTSX, Pa3HOIJIacus B YIIPABJICHUN;

B) pa3Myus B MaHEepe MOBEICHUS U )KU3HEHHOM OIIBITE;

T') HEyJIOBJIETBOPUTENIbHbIE KOMMYHHUKAIIMH; HEJJOCTATOYHOCTh MPO(ECCHOHANTU3MA.

4. Ctunu noBeIeHUs B KOH()JIUKTHON CUTYaIlNH:

a) KOHKYPEHIIUs, IPUCIOCOOIeHIE, KOMIIPOMUCC, YKIOHEHUE, COTPYAHUYECTBO;
0) aIMUHUCTPUPOBAHUE;

B) TUOEpaIU3M;

T') COTJIaIIaTeIbCTBO.

5. OCHOBBI MEXKJIMYHOCTHBIX METOJIOB YIPABJICHHS KOHMDINKTHBIMU

a) COOCTBEHHBIN CTWJIb, CTWJIb JPYTUX BOBICYEHHBIX B KOH(JIMKT JIOJEH, MPUpOAa CaMoOro
KOH(JIMKTA;

0) oTpullaHUE MPEABIAYIIETO MEHEHKMEHTA,

B) COTJIAIIICHUE C BU3AaBH TI0 MPOU3BOJICTBEHHBIM BOIIPOCAM;

I') pallMOHAIBHOCTH JICHCTBHA.

6. Peanuzanust cTHIIS COTPYIHMYECTBA IIPOUCXOIUT O CIIEAYIOMIEMY TUIAHY:
a) OIpeIeTUTh MPOOIEMY KaK COBOKYITHOCTb LEINEH;

0) orpeneNuTh JINYHYIO BBITOAY;

B) MIOKa3aTh COOCTBEHHOE MPOMU3BOJICTBO;

T') BBICJIYIIIMBAaTh MHEHHE COOCTBEHHOTO KOJUIEKTHBA.

7. Kak MeHe[kep I0JKEH OTHOCUTHCS K KOH(IMKTAM B OpraHu3amun?

a) MpeIoTBpaIaTh KOH(IINUKTHI,

0) npekpamaTb KOHQIUKTHI,

B) YNPaBJIATh KOHPIUKTAMH, CTPEMSICh MUHHUMHU3UPOBATh UX OTPHUIATENIbHbIE Il OpraHU3aluu
MOCIIE/ICTBUSL.



I') OKUAATh MPEKpALICHUS KOH(IINKTA.

8. [louemy crnemyer n3berarb SMOIMOHATHHBIX KOHMOIUKTOB?

a) YMOLMOHAIbHBIE KOH(IIMKTHI Pa3pyLIatoT JeOBbIC OTHOIICHUS;
0) SMOIMOHAIbHBIE KOH(IUKTHI AECTPYKTUBHBI JIJIsl OPraHU3alNu;
B) SMOLIMOHAJIbHBIE KOH(DIUKTHI TPYJHO Pa3pelInTh.

T') SMOIIMOHAIBbHBIE KOH(IUKTHI TOCTOSIHHBI.

9. Kakue metoipl pa3perieHns: KOH(QIMKTOB OTHOCATCS K MEKINYHOCTHBIM?
a) YKJIIOHEHUE;

0) TIeperoBOpHI;

B) MIOCPEIHUYECTBO;

') COTPYIHUYECTBO.

10. Kakne KOH(IMKTHI Ha3bIBAIOTCSA AUCPYHKINOHAIBHBIMU ?
a) Mex 1y GYHKIIMOHATBHBIMU TI0Ipa3/IeICHUIMU

0) HapyIIaIIe BhIMOJHEHNE (PYHKIINIMA

B) MEIMIAIOIINE PELIEHUIO TPOOIEMBI

I') CHUKAIOIIKNE IPYNIIOBOE COTPYAHUYECTBO

2.3 PexomMeHalium 1Mo OLEeHMBAHUIO Pe3yJIbTATOB CUTYallHOHHBIX
3a]aHui

MaxkcumanpHOEe

KOIIECTRO Barion™ [TpaBuabHOCTH (OMIMOOYHOCTD) PEIICHHUS

[losHBIE BEpPHBIE OTBETHI. B JIOTHYHOM pacCyXIACHUN
IIPU OTBETAX HET OMMUOOK, 3aJaHNE MTOTHOCTHIO
BBINOJIHEHO. [loy4YeHbI paBUIILHBIE OTBETHI, ICHO
IIPOIKMCAHHBIE BO BCEX CTPOKAX 3aJIaHUI M TaOJIHI

OTIn4HO

BepHble 0TBETHI, HO UIMEIOTCSI HEOOJIBIIIIE HETOYHOCTH,
B IICJIOM HE BIUSIOININE HA MTOCIICIOBATEILHOCTD
COOBITHI, TaKue KaK HEOOIBIIINE IPOITYCKH, HE
CBSI3aHHBIC C OCHOBHBIM COJICPIKAHUEM H3II0KCHHUS.
3ananue oOpMIIEHO HE BIOJHE aKKypaTHO, HO 3TO HE
MelIaeT MOHMMAaHUIO BOTIPOCca

Xopouio

OTBeTHI B 11€J10M BepHBIE. B paboTe MpucyTCTBYIOT
HECYLIECTBEHHAs! XPOHOJIOTUYECKAS NI UCTOPUYIECKAS
OIOKH, MEXaHUYECKasl OMMOKA MIIA OTIMCKA,
HECKOJIbKO MCKA3UBIINE JIOTUYECKYIO
IIOCJIEJOBATEIILHOCTh OTBETA

Y 10BIIETBOPUTEIBHO
JlomymeHsl 6oJiee Tpex OomuOOK B JIOTHYSCKOM

paccyX1eHuH, OCJIeI0BATEIbHOCTH COOBITUI U
ycTaHoBjeHUHU Jat. [Ipu 0ObSICHEHUH UCTOPUUECKUX
COOBITUI U SIBJICHUIN yKa3aHbI HE BCE CYIIECTBECHHBIC
(haxThI

HeynosnerBopurenbHo | OTBETHI HEBEPHBIE UM OTCYTCTBYIOT




* [IpencraBneno B Tabnuue 2.1.

THUITOBBIE CUTYAIIMOHHBIE 3ATAHUA
JJIA TIPOBEPKHU YPOBHA COOPMUPOBAHHOCTU KOMIIETEHIIUH



Pa3gen 1. OcHoBbl JiuaepcTBa. JIniepcTBo U ynpapjieHue

3anmanue 1. Ha ocHoBanuu pucynka 1.1. «Mogenb 3¢ (GeKTHBHOTO yIpaBieHHs TPYIOBBIMH
pecypcaMmuy, MOKa3bIBAIOLIETO COOTHOIIEHHE MEXKJY UYEIOBEKOM, 3aHMMAeMOH JOJDKHOCTBIO U
MOJIy4YEHHBIM PE3YJIbTaTOM, OLEHHUTE JACHCTBHE MOJIENN YIPABJICHUS TPYJOBBIMU pecypcamMu Ha
IIpUMepe U3BECTHOW BaM OpraHU3allu.
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Pucynox 1.1 — Monens 3¢ (heKTUBHOTO yIpaBiIeHUs TPYIOBBIMU PECypcamMu
3aganue 2. Ha OCHOBaHWMM COBPEMEHHBIX KOHLEMIMKA YIPaBICHUS NEPCOHAJIOM COCTaBbTE
MepeyeHb OCTPBIX MpOoOJIeM COBPEMEHHOTO YIpaBieHHs mepcoHasioM B Poccun u temu
acrmeKTamMH, KOTopble, Mo Baimiemy MHEHUIO, TOPMO3AT pa3BUTHE COBPEMEHHOTO MOJX0Ja K
yIpaBJICHUIO YeJI0BeUeCKUMHU pecypcaMu. [Ipoananusupyiite ykazaHHbie TIPOOIEMBI.

Pa3znen 2. OcHOBBI 3(p(PeKTUBHOI0 JIHIEPCTBA B YIIPABJIE€HUHU TPYJAOBMMH pecypcaMu

3amada 1. ¥V Bac B nozxpa3sfeneHuu eCTb HECKOJIBKO ITOAYMHEHHBIX, KOTOPbIE COBEPLIAIOT
HEMOTHBHUPOBAHHbIE JEHCTBUA. Bbl BUAMTE MX MOCTOSIHHO BMECTE, NIPU 3TOM BaM kakercs, 4To
Be1 3Haete, kT0 y HUX HehopManbHbIH Juaep. BaMm HYXHO 3acTaBUTh UX XOpoLIO padoTaTh, a HE
yCTpauBaTh «TYCOBKHM» MpsiMO Ha paboueMm MecTe. Bbl He 3Haere, Kakoil MHTepec HX
oObenuuser. Yto Bel npeanpumure i1 U3MEHEHUs CUTYallMM U YIydlleHus padoThl?

3agaua 2. PykoBoauTenb HEOOJBIION KOMIaHUM oOpaTwics ¢ IpochOOH K 3KcHepTam
IIOTOBOPHUTH C €r0 LIEHHBIM COTPYAHUKOM, KOTOPBIN CKOPEE BCETO IOCIE BBINOIHEHUS TEKYIIETO
npoekta peumma yBoiuTbes. Ilpudem 06 stom cinyx6a HR y3Hanma ciywaiiHo, yBHIEB
aKTyaJIM3MpOBaHHOE pe3toMe pabOTHHMKAa Ha COOTBETCTBYrouleM mopraie. [lepen skcmepTom
CTOsJIa 3aJa4a BBIACHUTH MCTHHHBIEC IIPUYMHBI, 10 KOTOPBIM COTPYAHMK DPELIMI YWUTH, U JaTh
PEKOMEHIALUY PYKOBOAMTEIIO, KOTOPbIE IIOMOTYT HCIPAaBUTh CHUTYalMI0 U IPEINOTBPATUTH
nosnoOHoe B panbHedmeM. IlpencraBeTe ceds Ha MecTe sKcnepra, KakuM oOpa3oM Bbl Obl
noctpowu pasropop? Kakue pekomennanuu Bel Obl gainu pykoBOAUTENO?

Pa3znesn 3. @yHKOMOHAJIBLHOE pa3/iesieHHe TPyAa M OPraHM3ALMOHHASI CTPYKTYpa
CJIy:KObI YNIPaBJICHUSI IIEPCOHAJIOM




3amaga 1. Mcxonnele paHHblE. PervoHalbHBIM  AMPEKTOpP MHOTOHAIMOHAJIBHOU
(apMareBTHUECKOW KOMIIAHUHM TPUTJIACHII IIPeroaBaTesiell 0JHOW M3 MOCKOBCKUX OW3HeC-
IIKOJI TOATOTOBUTH HpPOTrpaMMy OOydYeHHs Ui PETMOHANBHBIX MNpeacTaBUTENsCTB. [lo ero
3aMBbICITy, IO OKOHYaHUH IIPOIPaMMbl PYKOBOAMUTEIH JOJDKHBI [TOJIYyUYUTh YETKOE IIPEICTABICHNE
0 cCBOMX 3amadax, QYHKOUSIX W OOS3aHHOCTAX, BBIPA0OTAaTh HABBIKM  YIPABICHHS
IIPE/ICTaBUTENbCTBAMM, KOTOpBIE 3aHUMAIOTCS peanu3aliedl MNpoaAyKIUH B PETMOHAX U B
KOTOPBIX paboOTaeT OT TpeX IO ISATH YEJIOBEK, MOHATh KYJIbTYypy MaTeprHCKOW kommnanuu. [lo
CJIOBaM PErMOHAJIIBHOTO JUPEKTOPA, U3 ABAALATH PYKOBOAUTEIEH MPEJCTABUTENbCTB JHILb JBOE
y4acTBOBAJIM B IporpaMme mnpodeccruoHambHoro obyuenus B 3amaaHoi EBpome, ocranbHbIe
JIOBOJILCTBOBAJIUCh «HMHCTPYKTaXXeM Ha pabodyem Mecre». BonbIIMHCTBO M3 HUX paboTaeT B
KOMITaHUU MEHbIIIE OJTHOTO ToJia, MPUYEM UX Kapbepbl BECbMa pa3HOOOpPa3HbI - OT UHKEHEPOB-
MEXaHUKOB JI0 XUPYpPrOB.

[TocranoBka 3amaun. [IpokOMMEHTHpYWTE IOCIEAOBATEIBHOCTh  JEHUCTBHH 11O
MOATOTOBKE U peaTu3aliy IporpaMMbl 00ydeHusl.

1. C yero crienyer HauaTh MOATOTOBKY MPOTPaMMbl COTPYJHUKAM OM3HEC-IIKOJIbI?

2. Kak ouieHuTh 3 PeKTUBHOCTH TaHHOU MTPOrpaMMbl 00ydeHus?

3. Kakue meroap! o0y4uenust OynyT HanboJiee mpUeMIIEMbIMU Ui JAaHHON pOorpamMmbl?

3amaya 2. Bel - HavanpHUK OTAeNa. B oTnene HampspkeHHas 0OCTaHOBKA, CPBIBAIOTCS
CpOKH BbINIOJIHEHUS paboT. He xBaTaeT coTpyqHIKOB. Bhiezxas B koMaHAUPOBKY, Bbl ciyyaitHo
BCTpEUaeTe CBOIO MOJAYMHEHHYIO, KOTOpas YK€ JIB€ HeeNu HaxoAuTcs Ha OosibHUYHOM. [lpu
3TOM OYEBHJIHO, YTO OHA HAXOJMTCS B MOJIHOM 3/IpaBUH U KOTO-TO C HETEPIIEHUEM BCTPEYAET B
aspornopty. Kak Bel moctynute B 3Tom ciiydae? OOBICHUTE CBOE pEIICHHE.

Pasnen 4. Poab 1uaepa B paspenmieHnu KOHQJIMKTOB M NMPEOI0JIeHHH CTPECOB.

3amaua 1 McxonHble naHHbIe: MEXAY IBYMsI BalllUMU KOJIJIETAaMU BO3HHMK KOH(IIHUKT,
KOTOPBIM MelIaeT UM ycnemHo padorars. Kaxaplil U3 HUX B OTAEIBHOCTH oOpamaicsa k Bam ¢
mpocb00il pa3oOparbcss W mojjaepkarh ero nos3unuio. [locranoBka 3amaun: Beibepute u
000CHYiITe CBOW BapuaHT MOBEICHHS B 3TOM cUTyauuu: A) mpecedb KOHQIIUKT Ha pabote, a
KOH(DIUKTHBIE B3aMMOOTHOILIEHUSI MOPEKOMEHIOBATh pa3pellnTh B Heciy:keOHoe Bpewms; b)
MONPOCHUTh Pa3o0paTbcs B KOH(IUKTE MpEJCTaBUTENCH CIIyXObl yrpaBieHHs MepcoHaioM; B)
JUYHO pa3o0paTbcsi B MOTHBaX KOH(DIMKTAa U HAWTU MPHEMIIEMBbIH 1 00euX CTOPOH BapUaHT
npuUMHUpeHus; [') BBIACHUTb, KTO K3 WICHOB KOJUJICKTHUBA SBJISETCS AaBTOPUTETOM JIJIst
KOH(IUKTYIOIIUX COTPYAHUKOB, U MOTBITATHCS Yepe3 HETO BO3/ICHCTBOBATh HA HUX.

3amaua 2. Mcxonueie nanuwie: [logumHeHHBIN (KoJulera) UrHOpupyeT Bamim coBeTsl u
yKa3aHus, JIeJIaeT BCce M0-CBOEMY, He oOpallias BHUMaHUS HA 3aMEeYaHus, He UCIPAaBIIAL TOTO, Ha
4yTt0o BBl emy yka3biBaeTe.

[ToctanoBka 3amaun: Kak Bpl mocTynmute ¢ 53TUM TOJYMHEHHBIM (KOJUIETOM) B
nanpHeIeM: A) pazoOpaBIINCh B MOTUBAaX yIOPCTBA M BUAS HECOCTOATENHHOCTh, TPUMEHUTD
OOBbIYHBIE aTMUHHCTPATUBHBICE MEphl Haka3zaHus; b) B MHTepecax Jeia MocTapaeTech BBI3BATh
€ro Ha OTKPOBEHHBIN Pa3roBOp, MOMBITAETECh HAUTH C HUM OOLIUH S3BIK, HACTPOUTH JIEIOBOI
KOHTpAakKT; B) oOpartureck Kk KOJUIEKTHBY, PACCUYMTHIBAs HA TO, YTO €T0 HEMPaBUIbLHOE MOBEACHUE
OyIeT OCYXIEHO W K HeMy MPUMYT Mepbl OOIIECTBEHHOTO BO3AeWcTBUS; |') mombITacTech
BHauayie pa3o0parbCs B TOM, HE COBEpIIAeTe JH CaMU OIMMOOK BO B3aWMOOTHOIICHHUSX C
MOJUMHEHHBIMU (KOJUIETaMHU), @ IOTOM yX€ PEIINTEe, KaK MOCTYIHUTb.

33,[[3‘{3 3. O,Z[Ha COTpyAHUIIa BBICKA3bIBACT ,[[pyFOf/'I NpETCH3NMN 110 IMOBOAY
MHOTOYHUCJICHHBIX U YaCTO MOBTOPAKOIIUXCA OIINOOK B pa60Te. BTOpa}I COTpyAHUIIa TPUHUMACT



BBICKa3aHHbBIE MPETEH3UHU 3a ockopOneHue. Mexay HUMHU BO3HUK KOH(IUKT. B yem mpuumHa
koH(umkTa? Ornpenenute KOHQIUKTHYIO CUTYaIUIO.

2.1. Onucanue OLCHOYHBLIX CPEACTB II0 BUAAM 3agaHui TEKYLIEro KOHTPOJIsA

2.1.1. PexoMeHIaMH MO OLIEHMBAHUIO YCTHHIX OTBETOB 00y4aIOIINXCH

C nenbio KOHTPOJISL YCBOEHHS IMPOCIYHIAHHOTO HA JIEKIIMM MaTepualla U ONpeaesIeHus
YPOBHS TOJrOTOBJIEHHOCTH OOyYarolMXCsi 10 TEME B Haudaje KaXJ0ro CEMUHApCKOIro
3aHSTHS MPETIOaBaTeIIeM MTPOBOAUTCS WHIMBUAYAIBHBINA WM (DPOHTATBHBINA YCTHBIA OTPOC TI0
BOIIPOCaM K CEMHUHAPCKOMY 3aHSTHIO.

Kpurepun onenku:

MPABWJIBHOCTh OTBETA IO COJICPIKAHUIO 3a/1aHus (YIUTHIBACTCS KOJUYECTBO U XapakTep
OLIMOOK NP OTBETE);

MOJIHOTA M TUIyOWHA OTBEeTa (YYUTHIBAETCS KOJIMYECTBO YCBOCHHBIX (DaKTOB, TOHITHI U
T.IL.);

CO3HATEJIbHOCTh OTBETA (YUYUTHIBAECTCA MOHUMAHKE U3JIaraéMOro MaTepuana);

JIOTUKA  W3JI0XKEHWS Marepuana (YyIMTBIBA€TCS YMCHHE CTPOUTH  IEJIOCTHBIMU,
MOCJIEIOBATENbHBIA paccka3, IPAMOTHO TOJIb30BaThCs CIELUAIbHON TEPMUHOJIOTHEN);

paIMOHATFHOCTh  MCIIOJIb30BAHHBIX TPHEMOB H  CIIOCOOOB PEIICHHUS MMOCTABICHHOM
yueOHOM  3amaun  (yYUTHIBAa€TCA  YMEHHME  HCIIOJIb30BaTh HauOoJiee IMPOTPECCUBHBIE U
3¢ dexTUBHBIEC CITOCOOBI JOCTHKEHUS 11ETTH);

CBOEBPEMEHHOCTh W  J3(PGEKTUBHOCTh HCIOJH30BAaHUS  HATJSATHBIX TOCOOMHA U
TEXHHYECKUX CPEJICTB MPH OTBETe (YYHUTHIBACTCS TPAaMOTHO W C TIOJB30W TPHUMEHSTH
HarJIITHOCTb U IEMOHCTPALMOHHBIN OIBIT IPH YCTHOM OTBETE);

HCIIOJIb30BaHUE JIOTIOJHUTEILHOTO MaTepraia (00s3aTeIbHOE YCIOBHE);

PalMOHaIBLHOCTh MCIOJB30BAaHUS BPEMEHM, OTBEIEHHOTO Ha 3agaHue (He 0j00pseTcs
PacTSIHYTOCTh BBIMIOJIHEHUS 3aJ]aHMsI, YCTHOTO OTBETa BO BPEMEHHU, C YU€TOM MHAMBHUIYAJIbHBIX
0COOEHHOCTEHN 00yUJarOIINXCs).

1 6am1 (OTMYHO) - CTABUTCS, €CIIA 00YJArOITUICS:

1) mosHO ¥ apryMEHTUPOBAHO OTBEYAET M0 COJEPKAHUIO BOIPOCaA;

2) oOHapykuBaeT TMOHHMaHuUE MaTepuaga, MOXET OOOCHOBATb CBOU CYKICHUS,
MPUMEHHUTD 3HAHUS HA IPAKTHUKE, IPUBECTH HEOOXOIMMBbIE TPUMEPHI;

3) u3naraetT marepuall MOCJIeI0BAaTEJbHO U NPAaBUIBHO, C COOIIOJCHHEM
UCTOPUYECKON U XPOHOJIOTMUECKOH MOCeI0BaTEIbHOCTH;

0,75 Gamra (XOpoIIO) - CTAaBUTCS, €CIM OOYJArOITUHCS Aa€T OTBET, yIOBJIETBOPSIONMINN
TEM k€ TPeOOBAHUSM, UTO U JUISl OLIEHKH «XOPOIIIO», HO JOMyckaeT 1- 2 omubKu, KOTOpbIE caM
K€ UCIPABIISET.

0,5 6amna (yaoBJIETBOPUTENHHO)- CTABUTCS, €CIM O0yJaroluiics 0OHapyKUBAaeT 3HAHUE
Y IOHMMaHHE OCHOBHBIX MOJIOKEHUH TaHHOTO 33/1aHus, HO:

1) u3maraer martepuan HEMOJIHO U JOIMYCKAaeT HETOYHOCTH B OMPEACNICHUU MOHSTHI
Wik GOpMYIHPOBKE MPABUIL;

2) He yMeeT JOCTaTOYHO TJIyOOKO U JI0Ka3aTelbHO OOOCHOBATH CBOM CYXICHHUS U
MIPUBECTH CBOU MPUMEPHL;

3) uznaraet MaTepuai HEeToCIe0BATeIbHO U AOMYCKAeT OMIMOKH.

0 6amioB (HEYAOBIETBOPUTENBHO) * - CTaBUTCA, €ClAM OOydarolmuiicss oOHapyXKMBaeT
HE3HAaHWE OTBETa Ha COOTBETCTBYIOIEE 3aJlaHue, JOMyCKaeT OIHOKU B (HOPMYTUPOBKE
OTIpe/ieieHuH M TMPaBWJ, HWCKAKAIOUIUE MX CMBICHI, OECHOPSA0YHO M HEYBEPEHHO H3JaraeT
MaTtepuan.

* () B )KypHaJI HE CTaBUTCS



2.4. PexoMeH1alIMHU 110 OLICHMBAHUIO 3cce (pedepaToB, 10KIAI0B,
COo00IIeHHIT).

MakcuMaJbHOE KOJIHYECTBO

GALIOB Kpurepun

BricTaBisiercst 00ydaromemMycsi, €ciii OH BbIpa3uil CBOE MHEHUE
1o c(hopMyIMpPOBaHHON TIpobIeMe, apryMEHTHPOBAII €T0,
TOYHO OTIPENIENIUB MPOOIEMY COAEPIKaHUE U COCTABIISIONIHE.
[IpuBeneHb! JaHHBIE OTEUECTBEHHOM U 3apyOeKHON
JUTEpPaTyphl, CTATUCTUYECKUE CBEACHUS, HHPOpMAIUL
HOPMAaTUBHO MPaBOBOro xapakrepa. OOyyarouuiics 3HaeT u
BJIAJICET HABBIKOM CaMOCTOSITEIIbHON UCCIIEA0BATENBCKOM
paboTHI [0 TEME UCCIEIOBaHMS; METOAAMU U IIpUeMaMu
aHaJIM3a TEOPETUYECKUX U/UIIN MPAKTUYECKUX aCIIEKTOB
uzydaemoit oonactu. akTUYECKUX OIMTUOOK, CBSA3AHHBIX C
MOHUMaHUEM MPOoOJIeMbI, HET; rpadudecku padota odopmiieHa
MIPaBUJIBHO.

OTIIMYHO

BrictaBnsiercst oOyuaromemycs, eciau paboTa XapakTepus3yercs
CMBICIIOBOM IETBHOCTBIO, CBA3HOCTHIO U
MTOCJIeIOBATEIILHOCTHIO H3JIOKECHHUS, IOMYIIEHO He Ooee 1
OIMHMOKH TP OOBSICHEHUH CMBICIIA UITH COJICPKAHUS

Xoporio npo0eMsl. J{J1s apryMeHTauy MPUBOIITCS JTaHHBIS
OTEUECTBEHHBIX U 3apyO0eKHBIX aBTOPOB.
[TpoaeMOHCTpUpPOBaHBI UCCIIEOBATENLCKUE YMEHHUS U HABBIKU.
DaKTUYECKUX OINOOK, CBI3aHHBIX C TOHUMAaHUEM MTPOOIIEMBI,
HeT. JlonmyieHs! OTAeIbHbIE OMUOKH B 0(hOpMIICHHH pabOTHI.

BricTaBisiercst oOyuaromemycs, eciau B padoTe CTyIeHT
MPOBOAMT JOCTATOYHO CAMOCTOSTEIbHBIN aHAJIU3 OCHOBHBIX
3TaroB U CMBICIOBBIX COCTABJISIONIUX MPOOIEMbI; TOHUMAET
Y 10BIETBOPUTETHHO 0a30BbIE OCHOBBI M TEOPETHUECKOE 000CHOBAaHUE BHIOPAHHOM
TeMbl. [IpuBiIeUeHbl OCHOBHBIE HCTOUYHUKH I10
paccmarpuBaemoii Teme. JlomymieHo He 6osiee 2 omuboK B
coJiepKaHuu po0sIeMbl, 0(hOPMIICHUH PAaOOTHI.

BrictaBnsiercs oOy4aromemycsi, eciii padoTa MpecTaBiseT
co0o0li TIepecKa3aHHbIN WM IMOJHOCTHIO 3aMMCTBOBAHHBIN
UCXOJIHBIN TEKCT 0€3 KaKuX Obl TO HU OBLIO KOMMEHTaPHEB,
HeynoBneTBopUTEIbHO aHanmu3a. He packpbita cTpyKTypa U TeopeTndecKas
coCTaBJISIFOIIAs TeMbL. J[OTyIleHO TpH WK 0oJiee TpeX OMUO0K
B COJICP)KaHUU PACKPBIBAEMOM MPOOIIEMBI, B 0(hOPMIICHUU
paboTHI.

TEMBI DCCE (PE®EPATOB, JOKJIAJIOB, COOBIEHW) JJISI MPOBEPKH
YPOBHSIC®OPMHUPOBAHHOCTH KOMIETEHIIMH

1.OTrueckne NpUHLIKIIBI JIUAECPCTBA.

2.Bnacte Kak OCHOBa JIMAEPCTBA.

3.IIpaBuna miaHupoBaHus pabodero JHs.

4.YcnoBus yCHEWHOTO AECIETUPOBAHUS.

5.Dusnyeckue CUMIITOMBI CTpecca.

6.KoH(nuKT, KaK CIIyCKOBOH KJ1anaH MOIIMH.
7.KoHnuKT Mex 1y OpraHu3anyeil 1 BHEIIHEH cpesioi.




8.HanmoHnanpHple 0COOEHHOCTH MOCTPOEHUS KOMaH/IbI.

9.JloBynika NONTBEPKAAIOMIMX JIOKA3aTENbCTB, KaK ICHXOJOTHYEcKash MpobdjemMa MpHHATHUS
pelLIeHuUs.

10.I1paBuia, KOTOPBIMU HY>KHO TOJIB30BaThCS MPH BEIOOPE CTUJICH.

11.PexoMenaanuu 1o oOIIEHUIO C IPEACTABUTENIMU HEKOTOPBIX TUIIOB JINYHOCTH.
12.Cneunanbabie GOPMBI 1€I0BBIX KOMMYHHUKAIIUH.

13.HaBbiku BepOanbHBIX KOMMYHHKAIIH.

14.BnusiHue uaepcTBa Ha YCHEXU IPEIIPUSITHSL.

15.I1pakTrKa aMepUKaHCKOTO JTUAEPCTBA.

16.KadecTBO yrnpaBiieHUE€CKOTO TPYyAa.

17.YnpaBnenue yepe3 MOTHBAIHUIO.

18.0OcHOBHBIE IPOTUBOPEUHSI COBPEMEHHOTO YIIPABJICHUS U aBTOPUTAPHOIO JIUIEPCTBA.
20.HoBsble 3a1aun ¥ CTHJIb YIIPaBJIECHHUS.

21.JIunepcTBO, Kak TEXHHUKA IPYNIOBOM pabOThl B JOCTUKEHUU LIEIH.
22.Xapu3MaTHYECKOE JIUJIEPCTBO.

Bonpocsl k 3Kk3amMeHy
. Teopust munepckux kadectB. Cocrapisromue Juaepcersa. OTiMune MeHeHKepa OT JIuiepa.
. Ctunu nmuaepcTaa.
. Kontunyym nuaepckoro nosesaenus corinacHo Tannen6aymy u llmunry.
. Uctounuku nmuunoi Biact no [[x. @penya u b. Pii Beny.
. CTpaTrerus BIHsIHUS.
. CuTyallmOHHOE JIUJIEPCTBO.
. CTunu noBeneHus Juaepa U NPUHATHS UM PEIICHUN corlacHO Xepcu-bianmapy.
. KomaHipl ¥ pa3neneHHoe JIuaepcTBO. 3aMeIleHHE JINACPCTBA.
. «JIBuratenpy muaepctBa. «Ctapas» U «HOBas» CUCTEMBI «ujeH - iieHHocTH» General Electric.
10. CtpyKkTypa «BHYTPEHHUX» U «BHEIIHNX» HABBIKOB MEHEKEPA.
11. «OxHo J[XoXapu» Kak CpeACTBO CAMOTIO3HAHMS.
12. Cucrembl 1IEHHOCTEH aMePUKAaHCKOM, TTOHCKON U apaOCKOM KylIbTypHI.
13. OTHOIIEHUE K UBMEHEHUSIM.
14. MexxnM4HOCTHAs OpUEHTaLIUS.
15. CTuib MBIIUIEHUS.
16. Ananu3s ctuiis MbILIeHUs coryiacHo Maitepc-bpurre.
17. Ilpeanoutenus qtoiei pa3HOTO TUIIA B OTHOIIEHUU PaOOTHI.
18. JlecsaTh ympaBieHYecKux poiieit cornacHo . Minioepry.
19. CtpykTypa MEKIUYHOCTHBIX KOMMYHHUKAIIUN U KpUTEPUH UX 2PPEKTUBHOCTH,
KOMMYHUKATUBHBIN LIYM.
20. ®axTopsl, BAUSAIONIHE Ha 3PPEKTUBHOCTH KOMMYHHUKAIUH.
21. HaBbiku BepOanbHBIX KOMMYHHKAIIH.
22. HeBepbanbHble KOMMYyHUKalUU. HTEprpeTalys HeBepOalbHBIX CUTHAJIOB.
23. Tunonorus INYHOCTH U JIETOBOE OOIIIECHHE.
24. XapaKTepucTHKa YEThIPEX IIKOJ MPEUMYILECTB.
25. Ilcuxopusnonornueckrie OCHOBBI OOIIEHUS.
26. Pexomenaanuu no oOLIEHUIO C MPEACTABUTEIIMU HEKOTOPBIX TUIIOB INYHOCTH.
27. CocTosiHME NMHIIa U KOMMYHHUKaIuu. Crieruanbabie (OpPMBbI JeTOBBIX KOMMYHHUKAIUH.
28. Ilonarue ynpapiieHuecKoro pemeHus. OCHOBHBIE 3Talbl IPUHATHUS YIIPABIEHYECKOTO
penieHusl.
29. [lcuxonoruueckre mpooIeMbl IPUHSATHS PEIICHHUS.
30. Tumns! ynpaBieHYECKUX PELLICHUH.
31. Metoabl UHIUBUyanbHOTO W TPYNIIOBOTO MPUHATHS PELICHUH.
32. TIaTh cTHNEH IPUHATHA PeleHuit B cooTBeTcTBUN. Bpymy n ®. MerTony.
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33. IIpaBuiia, KOTOPEIMHU HYXXHO I0JIb30BaThCs pU BeIOOpE cTriieil. Kputepun BoiOopa cTuiis
TIPUHSATHUS PEILICHUSL.

34. [lonsiTue KOMaH Ibl. DTambl MOCTPOCHUS KOMaHIbI.

35. CpaBHUTETBHBIE XapAKTEPUCTHKH TPYMIBI ¥ SPPEKTUBHONW KOMAH/IBI.

36. Ponu uneHoB KoMaHbI coriiacHo benbuny.

37. Ilpenmy1iiecTBa U OrpaHUYEHHS] KOMaHHON JEITEIbHOCTH.

38. [IpoBepka 1enecoodbpasHocTu popMupoBanusi KoMaH 1bl. COBpeMEHHBIE TPUEMBI
(dopmupoBanus koMaH 1. HartmonanpHbIE 0COOCHHOCTH TIOCTPOCHUS KOMAH/IbI.

39. IlpencrapiieHne 0 KOH(QIMKTHI KaK IPOTUBOPEUNS U UCTOYHUKHU Pa3BUTHSL.

40. KoH(auKT, KaKk CpeACTBO BBIABICHUS IpoOiaeMbl. Ctumynupytromiast pyHKIHs KOH(IUKTA.
KoH}uKT, KaK CITyCKOBOH Ki1araH SMOIHH.

41. Crpykrypa (1ukin) Kondaukra u ocHoBHbIE (hOpPMBI TOBEAEHHS B KOHPIUKTHON CUTYALIUH.
42. CurHaisl 3cKajanuy KOHQIIUKTA.

43. mpueMsbl pepbIBaHUs IIUKIa KOH(IUKTA.

44. I14Tb OCHOBHBIX TUIIOB NOBE/IEHUS B KOHQIMKTHON CUTYaIUH.

45. Be16op cpezacTBa yrpaBieHHs] KOHQIUKTOM.

MMHUCTEPCTBO HAYKHU U BBICIIEI'O OBPABOBAHISI
POCCUICKOU ®EJIEPALINN
®EJIEPAJIBHOE IT'OCYJIAPCTBEHHOE BIO/)KETHOE OBPA3OBATEJIBHOE
YYPEXXJIEHUE BBICILIET'O OBPA3OBAHU S
«JOHELIKAST AKAJITEMU S YITIPABJIEHUS Y TOCYJAPCTBEHHOM CJTYKBbI»

Hanpasienue noarorosku 38.03.03 YnpasJ/ieHue nepcoHajiom
IIpoduas Ynpap/ieHue MepcoHaATIOM
Kadeapa ynpapiieHnsi NepcoOHAJIOM U IKOHOMHUKH TPyAa
JAucuunianna (moay.ab) JIugepcTBo U pyKOBOJACTBO B YIIPABJIEHHUHU YeJI0BeYeCKUMHU
pecypcamMu

Kype 2 Cemectp_3 dopma 00yueHust OUHAST

3K3AMEHAIIMOHHBINA BUIET Nel

Teopernyeckue BONpoCHI.
1. Teopus nuaepckux kauects. Cocrapistomue auaepcrsa. OTaudne MeHeIKepa oT uaepa
2. Tunsl yrnpaBIeHYECKUX PEILICHUM.
3. [Ipuemsl mpepbiBaHUsI LUKIIA KOHIHUKTA.

Oxzamenamop: _KO.I".bapannuk
YTBepkIeHO Ha 3aceqaHuu KadeIpbl « » 20 1. (mpoTtokomn Ne OT «___ »
20 1)

3as.xaghedpoii: _AM.Cragnuk



