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1.

IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUS 10 TUCHHILINHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yJIbTaTaAMH 0CBOCHHS 00pa30BaTeIbHOM
NporpamMmbl

Jucrummmaa b1.0.02.J713.05.02 OpranuzanoHHbIE TEOPUU W MOJACIH

YHpPaBJIICHUA oOecrieunBaeT (bOpMHpOBaHI/Ie y O6yanOH_[I/IXC$I CICAYHOMIUX
po(hecCHOHANBHBIX KOMIIETCHIINMI:
OTd/ Kon HaunMeHnoBanue Kox HaumenoBanue Oopa3oBaTteJbHbII
T® u | kommnere KOMIIETEHINH UHAMKAT | HMHIAUKATOpa pe3yJbTar
peKBH HUMHU opa AOCTUKEHU S
3UTHI JOCTH3KE | KOMIeTeHIui
cC HUA
(npu KoMIieTe
HaIuy HIAHA
uu)
I OIIK-1 [Cmocoben mpuMeHSTh OIIK-1.1 | Hounumaer Buaem:
/03.6 3HaHIS (Ha TEpMUHBL, DBOJIIOLIUIO OPTraHU3aMOHHBIX
HpOMe)KyTO“IH(?’M yp0BHe) OCHOBHBIC IIOHATHA, TeopHI‘/’I u praBHeH“IeCKHX
OKaga SKOHOMHWYCCKOMU, 5 1oaAX0dbI, MO,HCUJ'H/I MO,I[eJIeI?'I; KJIaCCHYECKHE,
OpTraHU3allMOHHOU, SKOHOMHNYECCKOH,
HHE YIIpaBIeHYECKOIH, OpTraHU3aIMOHHOMN, HEOKIIACCHICCKHE, CHCTCMHBIC,
METO/, COHHOHOFH‘IGCKOﬁ u praBHeHI{eCKOﬁ, CHTyaHHOHHBIe 1 COBpeMeHHBIe
HYECK TICUXO0JOTMIEeCKOM COI_[I/IOJ'IOFI/ILIGCKOI\/'I MOJCTH praBHeHI/Iﬂ;
o TeOpHii, POCCHICKOrO " 0COOEHHOCTH MpHMEHEHHS
3aKOHO/IATEJICTBA B ncuxojiorudeckort  |[OpTraHM3allMOHHBIX TCOPHUHU B
110MO uacTh paboThl ¢ TeopHii, QHAITN3€ CTPYKTYPBI, KYJIbTYPBI,
o u [IEPCOHATIOM TIPU poccuiickoro KOMMYHUKALIMHA U Pa3BUTHUS
noajae [PCHICHU N 3aKOHOJATCJIbCTBA OpraHu3aIvi.
pXKKa podeccHoHaNbHBIX B KOHTEKCTE
pore sanad E;L(;l;gfcﬂnonanbﬁm Vmeem : aHaIM3UPOBATH
cea X sanau OpraHHU3aI[MOHHBIC SBICHHS U
yrIpas yIpaBJIeHYECKHE MPOIECChl Ha
CHMS OCHOBE Pa3IHYHbIX
TEOPETHYECKHUX TTOIXO/I0B;
pucka 00BACHATH OCOOCHHOCTH
MH (O YHKIIHOHUPOBAHUS OpPTaHU3aIlAit
AT uepe3 COOTBETCTBYIOIIME MOJIENH
OTBETC yIIPaBJICHHSL.
TBEHH OIIK-1.2 | HAemouctpupyer \3nHaem . ocHOBBI BEIOOpa M
BIX 3a KOPPEKTHYIO COITIOCTaBJICHUS OpraHU3allMOHHBIX
pHUCK IIOCTaHOBKY TEOPHIA U MOJIENICH YIpaBIICHUS;
COTpy :I;z(izsfigzgii:; [PUHIAITBI APTYMEHTALUH U
JTHUKO KaTeropHanbHbLi O60CHOB51HI/I$[ YIIPaBJIEHYECKHX
B anmapar PEIICHHH C UCTIOTIh30BAHHEM
opran SKoHOMUUecKof,  [KATETOPHAIBHOIO annapara
- opranmsaiuonHofi, |OPTAHH3ALMOHHON TEOpHH 1
- _ YIPaBIIEHYECKOMH, MCHC’KMCHTA.
couonornyeckoit | Ymeem npUMeEHATH
Bllanie u OpraHu3aI[MOHHBIC TCOPUH U
JIBIICB TNICHXOJIOTMYECKOil  |MOJeNN yHIpaBIICHUS K PEIICHHIO
pucKa TeOPHP:I’ Mpo¢ecCHOHANBHBIX 3a1a4;
08.018 POCCHHCKOTO ApTryMEHTHPOBATH BEIOOD
«Crerng SAKOHOMATENBCTBA. 1y BTEHUECKHX PEIICHHH 1

OpraHU3allMOHHBIX HM3MCHCHHI
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2. O0beM U MeCTO IMCUMILIMHBI (MOYJIAA) B CTPYKTYpe 00pa3oBaTeibHOM
NMporpaMmblI

OO0t 00BbEM TUCIIUILIAHEL.

2,00 3.e., 72 ak.uac

KoHTakTHas paboTta 0Oydaromuxcsi ¢ TpernojaBaTejeM IO BHJIAM YYeOHBIX
3arsTril: 20 aK. 9ac Ha KOHTAKTHYIO pa0doTy C MpernoaaBaTeieM, u3 HuX 8 ak.4ac Ha

JCKIIMKU " 8 ak.yac Ha IMPAKTUYCCKHUC 3aHATHUA. 52 ak. Jac Ha CaMOCTOATCIIbHYIO
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paboTy 00y4JarouIuxcs.

51.0.02./12.05.02 OpraHu3anmoHHbIE TEOPUM UM MOJACITU  YIpPaBJICHUSA
peanusyeTcs Ha 4-M ceMecTpe 2-To Kypca, ociie U3y4eHus JUCIUILINH:

- OOmwmit MCHEeIXKMECHT;

- MUKpPO3KOHOMHUKA,;

- Makp03KOHOMHUKA.



3. ConepxaHne M CTPYKTYPa AMCUUILIIMHBI (MOIYJIA)

3.1. CTpyKTypa AMCUMIUIUHBI (MOTYJIS)
Ouno-3a0unas popma ob6yuenus

Nen/m | HammeHoBaHue TeM U O0beM JMCHUIIMHBI, AK.YAC ®opma
(nsin) pasjaesion BCE KonTakTHasi padora o0y4yawmmxcst CamocrosiTesibHasA TeKy1LIero
ro C Ipenofasare/ieM 10 BUAAM Y4eOHbIX 3aHATHH paGora KOHTPOJIS
Ilepuoa TeopeTnyeckoro 00y4eHust Iepuon yCIIeBaeMoOCTH
NPOMEKYTOYHOM )
aTTrecTanuu NPOMEKYTOUYH
(ceccus) ol
3ansaTus 3ansaTus UK KCP | KD Kar | K | CPkp | CP3k Cp aTTeCTalHH
JIEKIIMOHHOI'0 CeMHHAPCKOIo TK | 0
THIIA THIIA H
JI BJI JIP 113 T
p
0
b
b

Pasznen 1. TeopeTnko-MeTO10JIOTHYECKHUE OCHOBBI OPraHU3aLMOHHBIX TEOPUI M MOJIEJIEH YITPABJICHHUS

Tema OpranuzalvoHHbIE Omnpoc,

1.1. TEOpUU U UX MECTO B 8 1 0 0 1 0 0 0 0 0 0 6 Hoknan,
CUCTEME HayUHBIX TectupoBanue
3HAHUU

Tema Knaccuueckue u Ompoc,

1.2. HEOKJIACCUYECKHUE 8 1 0 0 1 0 0 0 0 0 0 6 Hoxnan,
OpraHHU3aIIOHHBIE TectupoBanue
TEOpUu

Tema Opranu3zanus Kak Ompoc,

1.3. 00BEKT 8 1 0 0 1 0 0 0 0 0 0 6 TectupoBanue,
YIIPABJIEHYECKOTO KontponbHoe
MOJEIUPOBAHHUS 3ananue, KT1

Paznien 2. Opranu3alioHHbBIE MOJICNIU YIIPABICHHS U MEXaHU3Mbl ()YHKIIMOHUPOBAHUS OpraHu3auui




Tema CucreMHble U Ompoc,

2.1. CUTYallMOHHBIE MOJIEIIN 8 1 0 0 1 0 6 Joxknan,
yIpaBJIeHUS TectupoBaHue
OpraHu3auen

Tema OpraHuzaluoHHbIC Ompoc,

2.2. CTPYKTYpbI U MOJIEIN 8 1 0 0 1 0 6 Jokinan,
yIpaBJIEHYECKOT O TectupoBaHue
BO3JICUCTBUS

Tema Kommynukanuu, Ompoc,

2.3. IPUHSTHE PELLIEHUN U 8 1 0 0 1 0 6 TectupoBanue,
OpraHu3alMOHHAas KonTtponsHoe
3¢ (HEeKTHBHOCTH 3ananue, KT2

Paznien 3. CoBpeMeHHbIE OpraHU3allMOHHbIE KOHIICTILMU U Pa3BUTHE MOJieIel ynpaBieHus

Tema OpranuzanyuoHHas Omnpoc,

3.1. KYJIbTYypa B 8 1 0 0 1 0 5 Joknan,
COBPEMEHHBIX TEOPHUSX TectupoBanue
yIpaBJICHUs

Tema IIpoektupoBanue u Omnpoc,

3.2. TpaHcpopmaus TectupoBanue,
OpraHU3alMOHHBIX KonTtponsHoe
Mojienield. AKTyaabHbIE 12 1 0 0 1 0 10 3amanue, KT2
HalpaBJICHUS Pa3BUTHUS
OpTaHU3aIMOHHBIX
TEOPUN U MOJIEIIEH
yIpaBIeHUs

[IpoMexyTouHas aTTeCTalMsI 4 0 0 0 0 0 0 3auer

Hroro 2 | 8 8 52

HCI’[OJZbS’yeMble COKpaujeHus.

JI — nexmum - 3aHATHA, IPEAYCMAaTPHUBAIOIINE TIPEUMYIIIECTBEHHYIO Tiepenady yaeOHoi nHpopManuu 00yJIaromuMcs TieIarorHIeCKUME paOOTHUKAMK OpPTaHW3alvy U (MIIN) JINIAMU,
IMPUBJICKACMBIMHU OpFaHHSaHHCﬁ K p€ain3anunu O6pa3OBaTeHBHLIX IIporpaMMm Ha MHBIX yCHOBI/IHX,).

BJI — Buneo nexuumn.

JIP — nabopatopHbie paOOTHI.

113 — mpakTHueckue 3aHITHA (32 UCKITIOYSHHEM J1ab0paTOpHBIX paboT).




UK — unavBuyaIbHbIE KOHCYJIBTALIUH.

KCP — xoHTpOJIB CaMOCTOSTENTFHON paboThHI

KD — KoHCysBTaIMH IIepel] 9K3aMEHOM

KaTTak — xoHTaKTHast paboTa Ha aTTECTALMIO B IEPHO]] SK3aMEHAIIMOHHBIX CECCHI

CPxp — camocTosTensHas paboTa Ha OATOTOBKY KYpPCOBOH pabOTH/ KypCOBOTO MPOEKTA.
CP»sk — camocrosaTenpHas paboTa Ha MOATOTOBKY K 9K3aMEHY.

CP — camocrosTenpHas paboTa B ceMecTpe Ha MOATOTOBKY K YICOHBIM 3aHATHSIM.
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3.2. CoaepxkaHue TUCIUILIUHBI

Pasnesa 1. Teoperuko-MeTo0/10ru4yecKue OCHOBbI OPraHU3ALMOHHBIX
TEOPHUil U MojesIell ylpaBJIeHUs.

Tema 1.1. Opranu3zanMoHHbIC TEOPUU U UX MECTO B CHCTeMe HAy4YHBbIX
3nanuii. OIIK-1.1., OIIK-1.2.

[IpenMer W 3amauyu AUCUHUIUIMHBL. MECTO OpraHM3allMOHHBIX TEOPUW B
CUCTEME YIPaBIECHYECKUX, SKOHOMHYECKUX, COLMOJIOTUYECKUX u
MICUXOJIOTUYECKUX 3HAHUW. DBOJIIOIMS HAYYHBIX B3TJIAJI0B HA OPraHHU3aLUI0 U
yopasieHHue. TeopeTHyecKoe 3HAaYC€HHE OpraHU3alMOHHBIX KOHLEHNIHWU I
penieHus NpoecCUOHANBHBIX 33]1a4 YIIPABICHUS IEPCOHATIOM.

Tema 1.2. KiaccuyeckHe M HEOKJIACCHYECKHE OPraHM3aLMOHHbIE
teopuu. OIIK-1.1., OIIK-1.2.

Kitaccuueckas mikosna ynpasienus u opranuzanuu: ©. Teinop, A. @aiions,
M. BeOep. Illkona denoBeUYECKWX OTHOMICHUM W TIOBEASHYECKUH TOJIXO.
AJIMUHUCTpATUBHbIE M OIOpOKpaTHYECKHWE MOJENIU yhpasieHus. Pa3purue
HEOKJIACCUYECKUX MPECTAaBICHUI 00 OpraHu3alui.

Tema 1.3. Opranusanus Kak 00beKT YIPABJICHYECKOI0 MOACTMPOBAHMS.
OIIK-1.1., OIIK-1.2.

[Tonatue monenu ynpasieHusd. OpraHuzaius Kak OTKpPbITasi U COLMaIbHO-
DKOHOMHMYECKAsl CHCTEMa. OJEMEHTbl OpraHU3allMOHHOM MOJENN: IIEJH,
CTPYKTYypa, IPOLECCHI, PECYpChl, KOMMYHHUKAIMU, BHEWIHAA cpena. Iloaxonsl
OIMCAHUIO U aHAJIM3y OPTaHU3allii B COBPEMEHHOU TEOPUU YIIPABJICHUS.

Pasgesn 2. OpraHu3anMoHHbIC MOJEIM YIPABJICHUS M MEXaHHM3MbI
(pyHKUMOHMPOBAHMS OPraHU3ALMMA.

Tema 2.1. CucremMHble W CHTyallHOHHbIE MOJEIM YIPABJICHUS
opranuszanueii. OIIK-1.1., OIIK-1.2.

CucTeMHBIN OJIX0/1 B TEOPUHU OpraHU3aluuy U ynpaieHud. CUTyalluOHHbBIN
noaxoa u  (akTopel BBIOOpA yMOpaBieHUYECKOW Mojenu. BzaumoneicTBue
OpraHu3allid C BHEIIHEW cpeno. AJanTHUBHOCTb, YCTOMYMBOCTH U
3 PEeKTUBHOCTH OPraHU3AIIMOHHONU CUCTEMBI.

Tema 2.2. OpranusanmoHHble¢ CTPYKTYPBI U MO/IEJIH YIIPABJICHYECKOI0
Bo3aeiicrus. OIIK-1.1., OIIK-1.2.

JIuneitnpie, QyHKIMOHANBHBIE, TUBU3NOHAIbHBIEC, MATPUUHBIE, IPOEKTHHIE
U CETEBBbIE CTPYKTypbl. lleHTpanmuzamus W JOeUEHTpalu3aluus YIPABJICHUS.
JlenerupoBanue  TOJHOMOYWW,  KOOpAWHAIMSA W KOHTPOJb.  Bwibop
OPraHU3allMOHHOW CTPYKTYpPbl B 3aBUCUMOCTH OT LEJICH, CTPATETUU U YCIOBUU
NEATEIIbBHOCTH OPraHU3alNu.

Tema 2.3. KoMMyHMKanuu, NPUHATHE PelIeHUA M OPraHU3ANMUOHHAS

3¢pPpexTuBnocts. OIIK-1.1., OIIK-1.2.
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KoMmyHuKalMu B OpraHu3aluyd Kak 3JIEMEHT YIPABICHUECKON MOJIEIIH.
YmpasieHueckue penieHus 1 Moaenu ux npuasaTus. UudopmarmonHoe odecredeHne
ynpasienns. Kpurepun opranu3aioHHoN 3¢(HEKTUBHOCTH U pe3yIbTaTUBHOCTH.

Paznesn 3. CoBpeMeHHbIEe OPraHU3AlMOHHbIE KOHUENUNHU U Pa3BUTHE
Mo/eJied YIIPaBJICHMS.

Tema 3.1. OpraHmzanmuoHHasi KyJbTypa B COBPEMEHHBIX TeEOPHUSX
ynpasienus. OIIK-1.1., OIIK-1.2.

CylmHOCTh OpraHU3alMOHHON KYJIBTYPBl U €€ MECTO B OPTaHU3ALMOHHBIX
Teopusix. [[eHHOCTH, HOPMBI, CUMBOJBI U PUTyaJbl KaK 3JIEMEHTBI KYJIbTYPHI.
Tumnonoruu opraHU3allMOHHON KyJIbTYpbl. BiusHHME KyJabTyphl Ha TOBEICHUE
NIEPCOHAJIA U PE3YJIbTaThl I€ATEIbHOCTH OpraHU3alllH.

Tema 3.2. IIpoekTupoBaHue um TpaHCPOpPMANUA OPraHU3AIMOHHBIX
MoJeJiell. AKTyaJIbHbI¢ HATIPABJICHHUS PA3BUTHS OPraHU3ANMOHHBIX TEOPHIl U
moaeei ynpasiaenus OIIK-1.1., OIIK-1.2.

OpraHu3alluoOHHOE MNPOEKTUPOBAHHE KAK HMHCTPYMEHT IOCTPOCHUS
s PexkTUBHON MOJAENU yOpaBieHUs. OTanmbl W METOJbl MPOEKTUPOBAHUS
OpraHU3alMOHHBIX CTPYKTYp W mpolieccoB. Peopranuzaius, peuHKUHUPUHT U
Tpancopmarusi opranuzanuid. OneHka 3¢G()EKTUBHOCTH OpraHU3aIMOHHBIX
n3MeHeHuil. [{ludpoBuzanms u pa3BUTHE COBPEMEHHBIX OPTaHU3AIMOHHBIX (POPM.
Agile, Oupro3oBbie, ceTeBble, IUIATHOPMEHHBIC, BUPTYyalbHbIE U THOPUIHBIC
MOJIeNIY yTipaBiieHus. Y croiunBoe pazsute, ESG-moaxosa u HoBbie TpeOOBaHUS K
OpraHu3anvy ynpasieHus. [lepcreKTuBbl pa3BUTHSI OPraHU3alMOHHBIX TEOPUH B
YCJIOBUSIX HEONPEACICHHOCTH U OBICTPHIX U3MEHEHUH.

4. Tunibl OLIEHOYHBIX MATEPHAJIOB, IOKA3aTEeJH U KPUTEPUH
OLICHUBAHUA

4.1. OneHounsle Marepuanbl 1o auciumimae b1.0.02.J13.05.02
OpraHu3aIMoHHbIC TEOPUU U MOJIEIH YIPABJICHUS BXOISIT B COCTaB OIICHOYHBIX
MaTepuajioB Mo oOpa3oBareibHONW mporpamme. COBOKYMHOCTh OIEHOYHBIX
MaTepuaioB MO BCEM IUCHUIUIMHAM (MOIYJsIM) 00pa3oBaTENbHOM MPOrpaMmbl
cocTaBJSAIOT hoHJ onleHouHbIX cpeacTB (nanee — ®OC). ®OC ucnonb3yercs npu
MPOBEJCHUH TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U MPOMEXKYTOUHOUW aTTECTAIlNU
OOYYarOIINXCS C TS0 OIICHUBAHUS TOCTHKEHUS O0YIAIOIIIMMUCS TUTAHUPYEMBIX
pe3yabTaTOB 00YUYECHHUS.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJaHUI PA3IUYHOTO
TUIIa U YPOBHS CJIOXHOCTH, BKJIFOYAE€T KPUTEPUH U IIKAJIbI OIICHUBAHUS, a TAKXKe
«KII0UYM» paBuiIbHBIX 0TBETOB. DOC hopmupyeTcsi Kak OTAEIbHBIA JOKYMEHT U

XpaHUTCS B 3JEKTPOHHOM BHje, nocTyn Kk POC nmpenocTaBieH OrpaHUYEHHOMY
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KpYTY JIUIL.

4.3. Jlna caMOCTOATENbHON padoThl OOy4YarOMMXCA MPU MOATOTOBKE K
TEKyIIeMy KOHTPOJIO yCIIEBA€MOCTH U MPOMEKYTOYHON aTTecTaluu B pabodnx
nporpaMMax JUCIHUIUIMH pa3MeIleHbl TUIIOBbIE IPOBEPOUYHBIC 3aJaHHsI, KOTOPHIC
MOKHO YCJIOBHO pa3JeiWTh Ha 3aJaHus 3aKpPbITOTO0, KOMOMHMPOBAHHOTO U
OTKPBITOTO THUIIOB.

3agaHus 3aKpHITOrO THUIA — ATO TECTOBBIC 3a/laHUs, B KOTOPBIX KasKIbIH
BOIPOC COIMPOBOXKJIAETCA TOTOBBIMH BapHaHTaMH OTBETOB, M3 KOTOPBIX
HEOOXOMMO BBIOpATh OJMH WM HECKOJIBKO MPAaBUIBHBIX.

3amanus KOMOMHMPOBAHHOTO THIA — STO TECTOBBIC 3aJaHUs, B KOTOPBIX
KXl BOMPOC COMPOBOXKAAECTCA TOTOBBIMH BapUaHTAMU OTBETOB, U3 KOTOPBIX
HEO0OXOJMMO BBIOpaTh OJUH WM HECKOJIBKO NMPaBUIIbHBIX U OOOCHOBATH CBOM
BBIOOD.

3a1aHusl OTKPBITOTO THUIIA — 3TO 33JaHUs, B KOTOPBIX Ha KaXAbli BOIPOC
JOJKEH OBITh IPEIJIOAKEH pa3BEPHYThI OOOCHOBAHHBIN OTBET.

B 3aBucuMocTHm OT THma 3aaHUS PEKOMEHJOBAHBI OMpECIICHHAs
MIOCIIEIOBATEIHHOCTD BBITIOJIHEHUS U CHCTEMA OIEHUBAHUS BBITIOJIHEHUS 33 JaHH.
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4.4. Tunsl SaﬂaHHﬁ, COCHAPHH BBIIIOJIHCHUA, KPUTCPUHW ONCHHUBAHUA

TUIT 3BAJAHUSA NMHCTPYKIHUA CIHEHAPUU BBIITOJIHEHU A KPUTEPUM OLIEHMBAHU A
3ajaHue 3aKphITOro [Ipounraiite Tekcr, 1.BHUMAaTENBHO NPOYUTATH TEKCT 33JI1aHUS U MTOHSATb, OTBeT cuuTaeTcsl BEpHbIM, €ClIn
THUIIA C BBIOOPOM BEIOCpUTE YTO B KQUECTBE OTBETA OKHUIAETCS TOJBKO OJUH U3 MPaBUIBHO YKa3aHa nudpa uim

OJIHOT'O IIPAaBUJIBHOT'O
OTBETA U3 HECKOJIBKHUX
BapUaHTOB
MPEJI0KEHHBIX

HpaBI/IJ'IBHHﬁ OTBECT

MPeIJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenbHO IpOYUTaTh IPEIIOKEHHBIE
BapUaHTHI OTBETA.

3. BeiOpaTh 0J1MH BEpHBIIl OTBET.

4. 3anucarb TOJIBKO HOMED (UIH OYKBY) BHIOPAHHOTO
BapuaHTa oTBeTa (Hanpumep, 3 wiu B).

OykBa

3a,Z[aHI/Ie 3aKpPbITOI'O
THUIIAa HA YCTAaHOBJICHUC
COOTBCTCTBUA

IIpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTeNbHO NPOYUTATH TEKCT 3aJaHUS U ITOHATb,
YTO B KQUECTBE OTBETA OXKHUIAIOTCS MaPhI DJIEMEHTOB.
2. BHumarenbHO npouuTaTh 00a CIUCKa: CIUCOK 1 —
BOTIPOCHI, YTBEP)KACHUS, (DaKThI, TIOHSATHS U T.11.;
CIIMCOK 2 — YTBEP)KJCHUS, CBOUCTBA OOBEKTOB U T.[.
3. ConocTaBUTh IEMEHTHI CIIUCKa | ¢ AeMeHTaMu
crnmcka 2, chopMHpPOBATh apbl HIIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U HUGPHI (B
3aBHCUMOCTH OT 3a/laHHsI) BApUAaHTOB OTBETa
(manpumep, Al unu b4).

OTBer cuuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YKa3aHbI TUPPHI WIH
OYKBBI

3ajaHue 3aKpbITOrO
THIIA C BBIOOPOM
HECKOJIbKHX
IMpaBUJIbHBIX OTBCTOB
13 HECKOJIBKUX
BapHaHTOB
MPEeAJIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MPAaBUJILHBIE OTBETHI

1.BHMMaTenpHO MPOYUTATH TEKCT 3aJaHUs U TOHATH,
YTO B KaYECTBE OTBETA OKUAAECTCSA HECKOJIBKO
IIPaBWIBHBIX OTBETOB U3 MPENIOKEHHBIX BAPUAHTOB.
2. BHMMaTenpHO MPOYUTaTh NMPEATIOKEHHBIE
BapUaHT-ThI OTBETA.

3. Be1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMEpa (MJIn OYKBBI)
BBIOpAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OTBeT cuuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YCTaHOBIICHBI BCE
COOTBETCTBUS (ITO3ULMU U3
OJIHOTO CTOJIOLIa BEPHO
COITOCTABJICHBI C TO3ULIUAMHU

JiPyroro)

3ajaHue 3aKphITOrO
TUIIA HA YCTAHOBJICHUE

[IpounTaiite TeKCT U
YCTAHOBUTE

1. BHMMaTENbHO MPOYUTATh TEKCT 3aaHUA U
MOHSTh, UTO B KAUECTBE OTBETA OXKUJIACTCS

OTBeT cunTaeTcs BECPHEBIM, €CJIHU
IMPAaBUJIBHO YKa3aHa BCsA
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IIOCICI0BATCIBHOCTHU

IIOCICI0BATCIIBHOCTD

II0CJIEZIOBATEIBHOCTD AJIEMEHTOB.

2. BuumarenbHO MPOYUTATh NMPEASIOKEHHBIE
BapUaHTHI OTBETA.

3. [ocTpouts BEpHYIO MOCIEOBATEILHOCTD U3
MIPEITIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OYKBBI/IIUPPHI (B 3aBUCIMOCTH OT
3aJlaHus1) BAPUAHTOB OTBETA B HYKHOU
rocyenoBareabHOCTH (Hanpumep, BBA wnm 135).

II0CJIEI0BATEIBHOCTD ITU(P

3anganue
KOMOMHHUPOBAaHHOTO
THUIIA C BBIOOPOM
OJTHOT'O TIPaBUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHHEM BEIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
MPaBUWIbHBIA OTBET U
3aMUIIUTe
apryMEHTHI,
00OCHOBBIBAIOIITNE
BBIOOp OTBETa

1.BHEMaTEeNnpHO IPOYNTATH TEKCT 3alaHHsI U TIOHSTH,
YTO B KAYECTBE OTBETA OXKUAAETCS TOJIBKO OJIUH U3
MPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOYUTATh NMPEATIOKEHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh OJIMH BEpHBII OTBET.

4. 3anucarb TOIBKO HOMEp (WK OYKBY) BEIOPaHHOTO
BapHaHTa OTBETA.

5. 3anucaTth apryMeHThbl, 000CHOBBIBAIOIIUE BBIOOP
oTBeTa (HampuMmep, 4 TeKcT 000CHOBAHMS).

OTBeT cunTaeTcs BEPHBIM, €CITN
NpaBIIBHO YKa3aHa 1udpa wim
OyKBa U NPUBEACHbI
KOPPEKTHBIE apTyMEHTHI,
UCTIONIb3YEMBIE TIPH BHIOOpE
OTBETa

3a/ilaHue OTKPBHITOrO
TUIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aUIINTe
pa3BEpPHYTHII
000CHOBaHHBII OTBET

1. BuumarenbHo MpoYnTaTh TCKCT 3alaHUA U ITOHATH
CYTh BOIIpOCA.

2.IIponymathb JIOTUKY U MOJTHOTY OTBETA.

3.3anucaTh OTBET, UCIIOJIb3YS YETKUE KOMIIAKTHBIE
(hOpMyJIHPOBKHU.

4.B ciydae pacueTHOM 3a7auu, 3aMucaTh peleHne u
OTBET

OTBeT cunTaeTCsI BEPHBIM:
1. OtcyrcTBUE PaKTHUECKUX
OIHOOK.

2. PackpriTre 00bema
WCIIOJIb3yEMbIX MMOHSITUI
(momHOTa OTBETA).
3.0060CHOBaHHOCTb OTBETA
(Hanmu4Ke apryMeHToB).

4. Jlornueckas
MOCIIEI0BATEIHLHOCTh
M3JIaraeMoro MaTepuara.
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45. OOmas mKaga OLEHUBAHUS PE3yJbTaTOB TEKYIIErO KOHTPOJIS
yCIIEBAEMOCTH U MPOMEXKYTOUYHOM aTTeCTallMU OOYYarOIIMXCs C MPUMEHEHUEM
BPC Jonenxoro ¢gummara PAHXul'C.

HUTorosas ECTS
oa/lIbHAA TpagunuoHHas cucreMa bunapnas Aozt Tpazm- .
b cuerema | Cmommi | 7ot
OIICHKA CHCTeMBI
90-100 OtinuHo A P/ Passed
80-89 Xoporo 3auTero B P/ Passed
75-79 C P/ Passed
70-74 Y 10BJICTBOPUTEIBHO B P/ Passed
60-69 P E P/ Passed
0-59 HeynoBiaeTBopuTeInHO He 3auteno F F/Failed
CooTHomieHue 0OauioB 32 TEKYIIUM KOHTPOJIb YCIIEBAEMOCTH U
MPOMEKYTOUHYIO  aTTECTAallMI0, a TakKXKe IOBTOPHYIO IPOMEKYTOUYHYIO
aTTECTALIUIO:
MaxkcumaibHasa MakcumanbHasg MaxkcumanbHas MaxkcumanbHasg
cymMa 0ajioB 3a cymMa 0ajioB 3a WUTOrOBast cymmMma 0ajuioB 3a
TEeKYIIUN KOHTPOJIb MIPOMEKYTOUYHYIO OayutbHAs MMOBTOPHYIO
yCIIEBaEMOCTH aTTECTALIAIO OILIEHKA MIPOMEKYTOUHYIO
aTTECTALIAIO
100 GayutoB 100 GatoB 100 6atoB 100 6atoB
5. @opMbl aTTECTANNH, TUTIOBbIE OLIEHOYHbIE MATEPHUAJIBI 1JIA

TeKyLero KOHTPOJIsl YCIIeBAeMOCTH 00y4aloIMXcs, KpUTEPUH M IIKAJIbI

5. B

OIICHUBAHUA 110 KOHTPOJIBbHBIM TOYKaM

X0Ae€ peain3alnnu

JTACITATUIAHBI

51.0.02./12.05.02
OpraHu3alMoHHbIe TEOPUU U MOJCIIH YNPABICHUS UCIOIL3YIOTCS CIIEAYIOIIHE

GbOopMBI TEKYIIETO KOHTPOJISI YCIEBAeMOCTH oOOydarmmxcs (B TOM 4YHUCIE,

3aJlaHusl K KOHTPOJIbHBIM TOUKAM):

OIIpOC, AOKIaA, TCCTUPOBAHUEC, KOHTPOJILHOC 3a1aHUC.

Tabmuma 5.1.
Pacnpenenenue 6amnoB no BugaM yueOHoi aestensHocTH (BPC)
Pasznen/Tembl DOpMBbI TEKYIIETO KOHTPOJISI KP
YO T3
P-1./T-1 4 4 12




P-1./T-2

P-2./T-3

P-2./T-4

12

P-2./T-5

P-3./T-6

P-3./T-7.

12

P-3./T-8

IR R R
IR N - P

Hroro: 100 0

36

YO — ycTHBII omIpoC;

T3 — TecToBOEC 3a4aHKE;

K3 — xoHTpONbHBIC 33JaHNUS;
[13 — mpakTHYeCKOE 3aHATHE;

J — noxnan;

K3P — koHTposbHEIE paboTHI 10 pa3ieny.

Kputepuu onieHuBanus onpoca:

Bansr

OnucaHue Kputepust

OO0yJaroImuiics OJTHO U3JTIaraeT MaTepran (0TBeYaeT Ha BOIIPOC), TAeT
MIPABUJIBHOC OIIPEACIICHNE OCHOBHBIX HOHﬂTHﬁ; O6Hapy)KI/IBaCT IIOHUMAaHHEC
MaTepuala, MOKeT 00OCHOBATh CBOU CY’KICHHS, IPUMEHUTD 3HAHUS Ha
MpaKTHKE, IPUBECTH HEOOXOAMMBIE IPUMEPHI HE TOJIBKO U3 Y9eOHUKa, HO U
CaMOCTOSITETIBHO COCTABJICHHBIE; H3JIaraeT MaTepHall IOCIeJ0BATENbHO U
MMPABUJIBHO C TOYKU 3PCHUA HOPM JIMTCPATYPHOI'O A3bIKA.

OO0yJaromuics AaeT OTBET, YAOBISTBOPSIIONINN TEM XKe TPEOOBaHUSAM, YTO U
IS OLIEHKH «OTJIMYHO», HO JOMYCKaeT 1—2 OmMOKH, KOTOPBIE CaM e
HCIIPaBJIACT, U 1-2 HEA04YCTa B I1OCJICIOBATCIBHOCTH U A3BIKOBOM
0(OPMIICHUH M3JIaraeMoro.

OOyuaromuiicsi 0OOHapy>KUBaeT 3HaHUE M IOHUMaHUE OCHOBHBIX MOJIOKEHUI
ITAHHOM TEMBI, HO U3JIaracT MaTepUas HEMOIHO U JOIYCKAaeT HETOYHOCTH B
oTIpeIeIeHIH OHSATHI UK (POPMYITHPOBKE MPABUIT; HE YMEET I0OCTATOYHO
r1yOOKO M JOKa3aTeJIbHO 00OOCHOBATh CBOU CY)KICHMS U IIPUBECTH CBOU
[IPUMEpBL; U3J1araeT MaTepuall HeIocCaeI0BaTeIbHO U JOITYyCKAeT OIMOKH B
SI3bIKOBOM O(hOPMIICHHHU M371araeMoro.

0

OOyuaronuiicss oOOHapyKHWBaeT HE3HAHUE BONPOCaA, JIOMYCKAET OIINOKH B
(bopMyIMpOBKE ONpEAETICHUI U IPaBUIl, UCKAXKAIOIIHE UX CMBICT,

6eCHOp$II[OIIHO 1 HCYBCPCHHO MU3JIaracT MaTcpuall.

0* - B )KypHaJI aKaJIeMUYECKOI TPYTIITBI HE BBICTABIISIETCS

KpI/ITepI/II/I OICHMBAHU OOKJIada:

Kpurepuu ouenku

Jwnanazon 6amioB Onucanne KpuUTepust

ConepxaHue U pacKphITHE 1 JleTanpHOE, IMOCIIEIOBATEIIFHOE ONIMCAHUE BCEX
TEMBI STanoB C KOHKPETHBIMU MTPUMEPAMHU
Co0Jr0IeHb! BCe IIpaBuiIa rpaMMaTruku, opdorpadhuun
I'paMOTHOCTB U310KEHUS 1 A P P > opdorpady
U TyHKTYaIinu
EnuHbN cTHAB N3710KEHNS, TOUYHBIE DOPMYIUPOBKHU
CTunucTtuka 1 A i (bopmysmip ’

YMCECTHOC HUCIIOJIb30BAHUEC TCPMHUHOB, JIAKOHUYHOCTDH

Jlornka ms3inoxeHust

Yerkas OCJICA0BAaTCIbHOCTD U3JIOKCHHUA,
1 JIOTUYECKUE CBA3U MCKIY YaCTAMU TEKCTA,
APTYMCHTEI IOATBEPKAAIOT BBIBOIAbI

OpUTrHHaIBEHOCTH

VHUKaIbHBIA nmoaxon K TeMe, HCCTaHAapTHBIC
1 peuICHUA, THHOBAIITMUOHHBIC UJICH, cOoOCTBEeHHAs
IIO3UIYs aBTOpa

HWtoro makcuMaibHO:
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Kpurepuu olieHHBaHUs TECTOBBIX 3aIaHUM:

Bansi Onucanue KpuTepus
4 Cabime 80% npaBUIIBHBIX OOyuaromuiicst JeMOHCTPUPYET IITyOoKoe
OTBETOB. MO3HAHUE B OCBOCHHOM MaTepHae.
9.3 Caortire 70% mpaBIIIBHBIX OO0yJaromuMcst MaTeprall OCBOEH MOTHOCTEIO,
OTBETOB. 0e3 cylecTBEHHBIX OLUTHOOK.
Caortire 50% MpaBIIIEHBIX OO0yJaromuMcst MaTeprall OCBOeH He
1 OTBETOB. MOJTHOCTBIO, UMEIOTCS 3HAYMTENbHBIE TPOOEIIHI B
BHAHMSIX.
0 Menee 50% mpaBUIBHBIX OTBETOB. (OOYUYaIOMIMMCS MaTeprall He OCBOCH, 3HAHUS
00yJaromerocst Hrmxe 0a30BOr0 ypOBHSL.

0* - B )KypHaJI akaJIeMUYECKON IPYIIIbI HE BHICTABIISETCS

Kpurepuu ouieHHBaHMsI KOHTPOJIBHBIX 33JaHHI:

bannb OnucaHue KpUuTepust

10-12 OO0yJaromuMcs 3a1aHAe BBHITTOJIHEHO 0€3 OIMHOOK M B IIOJTHOM 00BbeMe.

79 OO0y4JaroIMMCs B 1ICJIOM 3aJIJaHUE BBITIOJHEHO, HIMEIOTCS OTICIIbHBIC HETOYHOCTH
WJIM HEJOCTATOYHO TOJIHBIC OTBETHI, HE COJICpIKAIle OUTHOOK.

5-6 OO0yJaromuMcs JOMYIIEHBI OTAENBbHBIC OITNOKY P BBHITTOTHEHUH 3aTaHUS

0-4 ¥V o0yuatomierocsi OTCYTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO BOIPOCOB 3a/1a4H,
3aJlaHie HE BBINOJIHEHO WJIM BHIIOJIHEHO HE BEPHO.

0* - B )KypHaJI aKaIEMUYECKOM TPYTIIBI HE BBICTABIISIETCS

5.2. TunoBble OILIGHOYHBIC MAaTE€pUabl JJISI TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH 00YYaroIInXcs (BHE KOHTPOJIBHBIX TOYEK):

Pasznes 1. Teoperuko-MeT01010rH4eCKHE OCHOBBI OPraHU3aAMOHHBIX
TEOPHUil U MoJesIell yIpaBJIeHUs

Tema 1.1. Opranu3anoHHbIC TEOPUU U KX MECTO B CHCTEMe HAYYHBIX
3nanuii. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTpOJILHBIE BOIIPOCHI JUIS OPOCA:

Yto uzyyaet Teopusi OpraHu3alun?
KakoB npeamMeT Teopuu opraHuzanun?
Kakue 3anaum pemraer reopus opraHuzauu’?

B wnNhE

[ToueMy Teopusi OpraHu3alMd OTHOCUTCA K CHCTEME YIPAaBICHUYECKUX
Hayk?

C kakuMu HayKaM# HanOoJiee TECHO CBs3aHa TCOPHUS OpraHU3aAINH?

B 1yeM cocTouT CBSI3b TEOPUM OpTaHU3AIUK ¢ MEHEKMEHTOM?

B dem cocTouT CBSI3b TEOPUM OPTaHU3AIMH C COITUOJIOTHEH ?

B dem cocTouT CBSI3b TEOPUM OpPTaHU3AIMHU C IKOHOMHUKON?

© o N O

Yrto noHnMaeTcs 1o 1 OpFaHI/ISaHHCﬁ KaK COoIlMaJIbHBIM SIBJICHUEM?
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TecToBBIC 3aJaHUS:

TecToBble 3a/1aHNs (3aKPBITOrO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 6bIn0JHEHUA.

|.BHUMaTenbHO MPOYMTATH TEKCT 3aJaHUs WU MOHATh, YTO B KA4yeCTBE
OTBETA OXKUIACTCS TOJIBKO OJHMH U3 IPEJI0KEHHBIX BAPUAHTOB.

2. BHUMaTenapHO NMPOYNTATH NPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BeiOpath 0J1MH BEpHBIN OTBET.

4. 3anucath TONbKO HOMEp (Wi OyKBY) BHIOPAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Opeanusayuonmnsie meopuu U3y4arom:

a) TOJIBKO KOMMEPYECKHE OpraHu3allNy;

0) 3aKOHOMEPHOCTH MOCTPOCHHUS, PYHKITMOHUPOBAHUS U PA3BUTHS
OpraHu3aluii U MOJIeNIeH yIpaBIICHHUS;

B) UCKJIFOUUTEIBHO YUETHBIC MTPOLIETYPHI;

I') TOJIBKO TOCY/IapCTBEHHOE PETYJINPOBAHUE.

Kaxasa ¢yukyua opeanuzayuonmoii. meopuu  A615emcs  NPAKMuKo-
OpUEeHMuUpoOBaHHou?
a) ¢dopmMuUpOBaHHE  pPEKOMEHJAIUA 11  MPOSKTUPOBAHUS U
COBEPIIICHCTBOBAHUSI YIIPABJICHUS;
0) BeJeHUE OyXraaTepcKol OTYCTHOCTH;
B) pacuéT aMOpTU3AIUY;
') COCTaBJICHUE HAJIOTOBBIX JICKJIapallvu.

3. Teopus opeanuzayuu u Mmooenu YNpasieHus Haubolee MmecHO
C853aHbl C.

a) acTpoPU3UKOA;

0) COLIMOJIOTHEH, MEHEKMEHTOM, IICHXOJIOTHECH U SKOHOMHUKOM;

B) MHUHEPAJIOTUEN;

') T€0Ie3Uei.

Ipaxmuueckasn ¢hynxyus meopuu opearHu3ayuy COCMoum 8:
a) CUCTEMHBIN aHAJIH3;

0) CTpyKTYpHO-(YHKIIMOHATBHBIN aHATU3;

B) CIIEKTpaJIbHBIM aHAJIU3 BEILIECTBA,
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') MOJICJTUPOBAHUE.

Kaxkoti uz nepeuucnennvix memooose HE omnocumcs k memooam meopuu
opeanuzayuu?

a) CUCTEMHBIN aHAIIN3;

0) CTpYKTypHO-(QYHKIIMOHAIBHBIN aHATU3;

B) CIIEKTPaJIbHBIM aHAJIU3 BEILIECTBA,

') MOJIETTUPOBAHUE.

TecToBBIC 3aJJaHMS 3aKPBITOrO THUIIA C BI)I6ODOM HCCKOJIBKHX ITPABHUJIbHBIX

OTBCTOB M3 HCCKOJBbKHMX BAPHUAHTOB NPCAJIOXKCHHBIX

CueHapuil BBITIOJTHEHHUS:
1. BHuMartenbHO NpoyuTaTh TEKCT 3a1aHUSI U TIOHATh, YTO B Kau€CTBE
OTBETa OXHMAAETCS HECKOJBKO TMPABUJIBHBIX OTBETOB W3 MPEIJIOKECHHBIX

BapUaHTOB.
2. BHUMaTENBHO IPOYNTATE IPEIIIOKEHHBIE BADUAHTHI OTBETA.
3. Br10paTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.
4, 3anucaTh TOJBKO HOMepa (wiu OyKBbI) BBIOPAHHOIO BapHaHTa

otBeTa (Hampumep, 1 4 unmu A T).

Kakue u3 nepeuucnennvix oucyuniun OmHOCAMcs K HAyKam, ¢ KOMopbiMu
Meopusi Op2aHuU3ayUU UmMeem HenocpeoCmeeHHble HayuHble CeA3U?

a) Cormonorus;

0) Actpodusuka;

B) Teopus ynpaBieHus (MEHEIKMEHT);

r) Oprannueckas XuMHs;

1) CucTeMHBIN aHau3;

e) ['eonorus.

Kaxue u3z nepeuucnennvix noaodicenuii xapaxmepusyiom KiacCudeckyro
wKony meopuu opeanuzayuu (Hay. XX .)?

a) AkueHT Ha HedOpMaNbHBIX MEXKIMYHOCTHBIX OTHOIICHHUSIX B
KOJUIEKTHUBE;

0) PazpaboTka npuHIMIIOB parmoHaibHOM OropokpaTuu (M. Bebep);

B) [IpnopuTeT ncuxoaoruyeckux noTpedHocTell pabOTHUKA;

r) Hayunas opranuzanus tpyna u xponomerpax (. Teiinop);

1) @opMyIMpOBKa YHUBEPCAIbHBIX TPUHIMIOB ynpasieHus (A. dailob);

€) CuTyalMOHHBIN OJIX0/1 KaK OCHOBA MPOEKTUPOBAHUS CTPYKTYD.
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TecToBEIE 3alaHuA 3aKPBITOT'O THUIIA Ha YCTAHOBJICHHUC

HOCJIACAOBATCIILHOCTH .

Cyenaputi 6bInoIHEHUS:

1. BauMarenbHO mpoynTaTh TEKCT 3a/IaHUSI U TOHSAThH, YTO B Kauy€CTBE
OTBETA OXKHUAAECTCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.

2. BuuMarenbHO MPOYUTATH MPEJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIENOBATEILHOCTh W3 MPEAIOKEHHBIX
AIIEMEHTOB.

4. 3anucatb OyKBbI/IIMGPHI (B 3aBUCUMOCTH OT 3aJIaH1sI) BAPUAHTOB OTBETA
B HY»XKHOH mocyenoBaTeibHOCTH (Hanpumep, bBBA umu 135).

Yemanosume — eepHnyro  Xxpowonocuueckyro - Nocieod08amesbHOCHb
GPOopMUPOBAHUS OCHOBHBIX WIKOJL U NOOX0008 8 MEeOPUU OP2AHUAYUL:

a) CuTyalMOHHBIN MOAXOJ (HET €IMHOM MOJENH; CTPYKTypa 3aBUCUT OT
YCIIOBUI Cpejibl);

0) HayuHoe ympaBiaeHue — TeiOpuU3M (palMOHAIM3AlMA TPYAa,
HOPMHPOBAHUE);

B) CrucTeMHbIN MOAX0/ (OpraHu3alys Kak OTKpPbITasi CUCTEMA);

r) lllkona yenoBedyecKUX OTHOIICHHWM (POJIb MOTHUBALIMU U TPYIIIOBOM
JTUHAMUKH );

1) CereBble U BUPTyaJIbHBIE OpraHU3aluy, agile-KOHIeNIHH.

TeMbl TOKJIag0B:

1. CtaHOBJIEHHE OPraHU3alMOHHBIX TEOPUH KaK CaMOCTOATENIbHON 00nacTu
HAay4YHOTO 3HaHUS.

2. COOTHOIIIEHUE OPraHU3allMOHHON TEOPUH U MEHEIKMEHTA.

3. DBosroLIMA B3IJISZIOB HA OPraHU3allMIO: OT KJIACCHUKH K COBPEMEHHBIM
MOJEIISAM.

4. 3HaueHNE OPraHU3aLMOHHBIX TEOPH ISl YIIPABIEHUS IEPCOHAIIOM.

5. MexIuCcUUIIMHAPHBIA XapaKTep OPraHU3alMOHHBIX UCCIIEIOBAHUN.

Tema 1.2. Knaccmueckne M HEOKJIACCHUYECKHE OPraHM3alMOHHBIE
teopun. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTposbHBIE BOMPOCHI 17151 OTIpOCa:
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1. B uem coctout Bkian ®. Teiinopa, A. Daiions u M. Bebepa B pazButue
OpraHHU3alMOHHON TeOpUu?

2. Uem 1mikoyia  4YeIOBEUECKMX  OTHOIICHMH  OTIMYAeTCsl  OT
KJIACCUYECKOTro moaxoaa?

3. Kak moBeneHyeckuid MOAXOJ UW3MEHWJI MpeACcTaBiIeHUs 00
YIPABJICHUU?

4, B ueM ocoGeHHOCTH OFOPOKPATUYECKON MOJIEITN OpTaHU3aAIAH?

5. Kakue orpanuveHus uMeeT KiIacCuyecKas TeOpHs yIpaBiIeHus?

TecToBEIE 32)TaHUS

Tect 1.
TecToBble 3a/1aHUA (3aKPBITOrO TUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuil 6bInoOJIHeHUA:

|.BHUMaTENpHO NMPOYMTATH TEKCT 3aJaHUS WU IOHATH, YTO B KAdyeCTBE
OTBETA OXKUAAECTCS TOJIBKO OJHH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMaTeapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BeibpaTh 01uH BEpHBIil OTBET.

4. 3anucath TONBKO HOMEp (Wi OyKBY) BBIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

Opeanuzayus A615emcs OMKPbIMOoU CUCIEMOU, eCiu OHA:

a) HE B3aUMOJICHCTBYET C BHEIIHEH Cpeoi;

0) oOMeHMBaeTcs pecypcamu, MHMOpPMAlME W SHEpPrueil ¢ BHEIIHEH
Cpelnou;

B) ITOJTHOCTBIO M30JIMPOBAaHa OT PHIHKA;

') paboTaeT TOJBKO Ha TOCYJaPCTBEHHBIN 3aKas3.

Ceoticmeo cucmemvl, npu KOMOPoM yenoe O6oIbue CyMMbl CGOUX Yacmell,
HA3bIBACCAL:

a) SHTPOMHUS;

0) romeocras;

B) OMEPJIKEHTHOCTb;

I') U30MOpHU3M.

Bxo0vl opeanuszayuonnou cucmemvt — 3mo:

a) rOTOBasi NPOAYKIUS U YCIYTH;

0) pecypchl, TOCTymawoIiMe W3BHE (JIIOAM, MaTepuaibl, KamuTal,
uHdopmaIus);

B) YIPABJICHYECKHE PELICHUS;

I') TOKa3aTeIl MPUObLUIH.

Mexanusm, noseonarowuti cucmeme  NOAYYaAmMb  UHOpmayulo o
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pe3yabmamax ceoetl 0essmeibHOCmu, — 3Mo:
a) mpsiMasi CBSI3b;
0) oOpaTHas CBS3b;
B) CHHEPIHS;
r) nuddepeHnmarusi.

K noocucmemam opeanuzayuu HE omuocumcs:
a) MPOM3BOICTBEHHAS MMOJCUCTEMA;

0) puHAHCOBas MOCHUCTEMA;

B) KJIIMMAaTHYECKAas 30HA PACIIOIOXKEHUS;

I') yopaBJeHYeCKasl NOJICUCTEMA.

TecToBBIC 3aJJaHMS 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOKCHHBIX

CueHapuii BBITIOJTHEHMUS:

1. BHUMaTENBHO MPOYNUTATH TEKCT 33JaHUS U TIOHATH, YTO B KA4ECTBE
OTBETAa OXHUAAECTCSI HECKOJIBKO IIPaBUJIBHBIX OTBETOB H3 IIPEIJIOKEHHBIX
BAapUAHTOB.

2. BHUMaTENbHO TPOYUTATh IPEAIOKEHHBIE BADUAHTHI OTBETA.

3. BbIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (win OyKBbI) BBIOPAHHOIO BapHaHTa

otBeTa (Harpumep, 1 4 umu A T).

Kaxue us nepeuucnenuvix xapakmepucmux OMHOCAMCSA K Npeomeny
U3YUeHUsl meopuu Opeanusayuu?

a) 3aKOHOMEPHOCTH CTPOCHHS M (PYHKITMOHUPOBAHUS OpPTaHU3AIUI

0) XUMHUYECKHUI1 COCTAaB MPOU3BOJCTBEHHOTO CHIPbSI

B) [IpuHIIMIIBI KOOPAUHAIIMK IEATETLHOCTH JIFOJICH B OpTaHU3aIluu

) 3aKOHBI PA3BUTHS OPraHU3AIMOHHBIX CUCTEM

1) MeToasl reojiorudeckoit pasBenku E. BzaumoaelicTBue opraHnu3aiuu ¢
BHEIIIHEN CPENOM

TecToBbIC 3aJaHusA 3aKPbITOT"O THUIIA Ha YCTAHOBJICHHUC
HOCJICA0BATCIIbHOCTH .

Cyenapuii 6bInOIHEHUA

1. BHuMartenbHO mpounTaTh TEKCT 3aJaHus U MOHSTh, YTO B KAUECTBE
OTBETa 0KUAAETCS MOCIEA0BATEILHOCTD SJIEMEHTOB.

2. BHUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO TOCIEIOBATEIHHOCTh M3 MPEITIOKEHHBIX
AJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUIMOCTH OT 3a/IaHMsI) BapUAHTOB

OTBETa B HY»KHOM MocieaoBaTeabHoCcTy (Hanpumep, bBA unu 135).
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Yemanosume  xpononozuueckyro nocned0oeamenbHOCmMb G03HUKHOBEHUS]
HAYYHBIX WKOA U NOOX0008 8 MEOPUU OP2AHUIAYUU!

A) CutyalluoHHBIN OX0[ (CTPYKTYpa OIPENEISAETCS yCIOBUSIMU CPEIbI);

b) Knaccuueckast mkona (paunoHain3anys Tpyda U yIpaBleHus);

B) CereBble 1 BUpTyaabHbIE OpraHU3aINH, U(POBBIC KOHIICTIIINH;

I') Ikona yenoBeyecKrX OTHOIIEHHUH (MOTUBALS, TPYIIIOBAask IMHAMUKA);

J1) CuctemubIil noaxoA (OpraHu3aius Kak OTKPhITasi CUCTEMA).

KoHTpOJILHBIE 3aJaHUS:

3aoanue 1. CpaBHute KJIACCUYECKYIO u HEOKJIAaCCUYECKYIO
OpraHU3allMOHHBIE TEOPUU MO OOBEKTY aHaIN3a, POJIM YEJIOBEKAa, UCTOYHUKAM
3 PEeKTUBHOCTH.

3aoanue 2. Onpenenure, K KaKOMYy TEOPETHYECKOMY TMOJIXO0aY OrKe
ONMKMCAHWE OpraHU3alluM, B KOTOPOH TOMUHUPYIOT dhopMaiu3aius, uepapxus u
periaMeHTalus.

TeMbl JOKJIaIO0B:

I. CucremHBI1 TOAXOI KakKk METOJOJOTHYECKAsE OCHOBAa TEOPUU
OpraHu3aIuu.

2. OTKpBITBIE U 3aKPBIThIC OPTraHU3AIMOHHBIC CUCTEMBI: CPABHUTEIbHBIN
aHaJIu3.

3. CBoiicTBa OpraHM3allMOHHBIX CUCTEM: 3MEPIKEHTHOCTh, FOMEOCTa3,
CUHEPTHs.

4. OpraHuzaius Kak COIIMOTEXHHUYECKas CHUCTEMa: B3auMMOJICHCTBUE
YyeJ0BEeKa U TEXHOJIOTUH.

5. Nepapxudeckue U ceTeBbie OPTaHU3AIMOHHBIC CHCTEMBI: OCOOCHHOCTH
CTPOCHMUA.

Tema 1.3. Oprasusanusas Kak O00beKT  YHNPABJEHYECKOI0
moaeaupoBanus. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTpoapHBIE BOITPOCHI 7151 OIIPOCa:

Yrto moHUMAaETCs MO MOCIBIO YIPaBICHUS OpTaHn3aIuen?

Kakue anemMeHThI BKII0YaeT OpraHu3aioHHas MOJIEIb?

[ToueMy opranuzanuio paccMaTpuBaIOT KaK OTKPBITYIO CUCTEMY?
Kak cooTHOCSTCS 11e7H, CTPYKTYpa U MPOLECChl OpraHu3aluu?
Kakune ¢dakTopsl BHEImHEW cpeapl BIMSIIOT Ha BBIOOp MOJEIH
YIPABJICHUS?

agbrwnE
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TecToBBIC 3a4aHUS:

TecToBBIC 3a0aHUS ( 3aKpPLBITOI'O THUIIA HA BI)I6OD BapHuaHTa OTBeTa):

Cyenapuii 6bInOIHEHUA!
|.BHUMaTEIbHO TPOYUTATH TEKCT 3aJaHusl U TOHSATh, YTO B KauyeCTBE

OTBCTA OKUAACTCA TOJBKO OAWH U3 IPCAJIOKCHHBIX BAPUAHTOB.

2. BHuMaTenapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.
3. BriOpaTh 0JJMH BEPHBIN OTBET.
4. 3anucath TONBKO HOMEp (Wi OyKBY) BBIOPAaHHOIO BapHWaHTa OTBETa

(manpumep, 3 unu B).

OHAQ.

@OPMCZJZbHa}Z opecaruzayusl omaudaenicia om HQQbOPMCl]leOIZ mem, 4mo

a) BO3HUKAET CTUXUIHO;

0) co3ga€Tcsi HAMEPEHHO U UMEET IOPUIUUECKH 3aKPEIUIEHHYIO CTPYKTYPY;
B) HE UMEET YETKUX LIeTIeH;

I') OCHOBaHa UCKIIFOUUTENBHO Ha IPYKECKHUX CBS3SIX.

Hegpopmanvnas opeanusayus 603Hukaem Ha ocHoge:

a) mpuKas3a PyKOBOJICTBA;

0) HOpMaTUBHBIX JOKYMEHTOB;

B) JIMYHBIX B3aMMOOTHOILLEHUN, CAMIIATUH U OOLIUX UHTEPECOB;
T') MPOM3BOACTBEHHOTO 3aJIaHUS.

Coyuanvras pons 8 opeanuzayuu — 3mo:
a) IOJDKHOCTHOM OKJIAJ COTPY/THUKA;
0) oxumaeMblii 0Opasel] MOBEJEHUS, COOTBETCTBYIOIIUN OMpeAeTIEHHON

MMO3UIIHH;

B) JINYHBIE KAYECTBA YEJIOBEKA,
r) pa3mep pabodero mpocTpaHCTBa.

OpZClHMS’Cll/ﬂ/l}Z, CO30aHHass Ol  OOCMUIICEHUS KommepliecKkux ueﬂeﬁ,

HAas3vleaemcs.

a) OOIIEeCTBEHHOI;

0) rocy1apCTBEHHOM;

B) KOMMEPYECKOH1 (J1€710BOM);
I') PEIUTUO3HOM.

K xapaxmepucmukxam coyuanvrou opeanuzayuu HE omnocumcs:

a) HaJIM4ue OOIIEeH 1eu;

0) KoopAMHALIMS IEATEIBHOCTH YJICHOB;

B) CIIy4alHbIN U HEYCTONYMBBIN COCTAaB yYaCTHUKOB 0€3 00IIuX Lemeil;
I') OTHOCUTEJIBHO YCTOMYMBBIE TPAHULIBI.
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TecToBBIC 3a0aHUS ( 3aKpPBITOI'O THUIIA YCTAHOBJICHHUC COOTBCTCTBI/I}I)I

Cyenapuil 8binoaHeHus:

1. BHuMaTenpHO MPOYUTATh TEKCT 3a/IaHUS U MOHATH, YTO B KAYECTBE
OTBETa OKUIAIOTCS Maphl SJIEMEHTOB.
2. BuumatenbHO npouyuTaTh 00a CHOUCKA: CIHCOK | — BOIPOCHI,

yTBepXKACHHS, (aKThl, TOHATHS W T.J., CIIUCOK 2 — YTBEp)KICHHUS, CBOWCTBA
0OBEKTOB U T.JI.

3. ComocTaBuTh d3JEMEHTHI CIUCKa | ¢ 3JIeMEeHTaMHu CIHUCKa 2,
chopMHPOBATH TTAPHI AIIEMEHTOB.
4, 3anucaTh monapHo OyKBbI U IUGPHI (B 3aBUCUMOCTH OT 3aJIaHMUS)

BapUaHTOB OoTBeTa (Harpumep, Al unu b4).

Yemanosume coomeemcmeue medcoy mepmuHom, NPUBOOUMBIM 8
cmoabye cnesa, U 8bICKA3bl8AHUEM (UTU OnpedeNeHuemM) U3 npasoco cmoioya. K
Kaxcoou no3uyuu, OaGHHOU 8 J1e6oM cmoabye, noobepume cOOmMEemMCcmayouLyio
NO3UYUIO U3 NPABO2O CMONOYA.

Tepmun Onpenenenne

dopmanbHas OpraHU3aLus

Oxunaemblii o0Opasel] MOBEJCHUS,
CBSI3aHHBIA  C  OINpPEIEIEHHOU

MO3UIINEN

Hedopmanbhas opranuzanms

CrioHTaHHO BO3HHUKAIOIIAA CUCTEMA
CBA3€EH Ha  OCHOBE  JIMUHBIX

OTHOILIEHUU

CoumanbHblii cTaTyc

COBOKYIMHOCTbH LIEHHOCTEW, HOPM U
TpaauLIui, pa3AeisieMbIX YJICHAMU

OpraHu3aluu

CoumanbHas poJib

Ilo3unus 4denoBeka B COIL[MAJIBHOU

uepapxuu

Kopnoparusnas kynbTypa

IOpunuuecku ohopMIIEHHOE
00BbeIMHEHUE C YETKOMN CTPYKTYpOi

H O CJIsIMU
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TecToBEIE 3aJ1aHuiA 3aKpPBITOT'O THIIA Ha YCTAHOBJICHHUEC
HOCJICAOBATCIILHOCTH .

Cyenapuu 6binoiHeHus:

1. BHuMaTeNbHO MPOYUTATh TEKCT 3a/IaHUs U MOHATh, YTO B KaueCTBE
OTBETA OXKHUAAECTCS MOCIEAOBATEIBHOCTD AJIEMEHTOB.

2.  BHUMAaTenbHO MPOUYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIEAOBATEIBHOCTh W3 MPEIIIOKECHHBIX
AIIEMEHTOB.
4. 3anmcaTth OyKBBI/IIU(PPHI (B 3aBUCUMOCTH OT 3aJaHUs]) BapUAHTOB

OTBETAa B HY»KHOM MocieaoBaTeabHOCTH (HanpuMep, bBBA unu 135).

Ycmanosume nocuueckylo nocieooeamenbHOCMb 2MAN08 COYUATUIAYUU
H08020 COMPYOHUKA 8 (POPMATILHOU OP2AHUZAYUU:

a) I[lpuHsATHE KOpPHNOPATUBHBIX HOPM M IIEHHOCTEH, HJIEHTU(UKALUA C
OpTraHU3AIMEH.

0) 3HaKOMCTBO C (POpPMaJIbHOM CTPYKTYPOU, MpaBUIIaMHU U PErJIaMEHTAMHU.

B) BximroueHue B HeQoOpMalbHbIE TPYMNIbI, YCTAaHOBJIECHUE JIMYHBIX
KOHTAaKTOB.

r) [Ipuém Ha padoTy, ohopmileHHE TPYIOBOTO JOTOBOPA.

n) CamoctositenbHOe U 3(PEKTUBHOE BBINOJIHEHHUE MPOPECCUOHATBHBIX
00s13aHHOCTEM.

KoHTpoabHBIE 3a0aHUSA

3amanue 1. IlpoBenute ananmu3 HehOPMAIBHBIX TPYNI B KOHKPETHOM
opraHu3zauuu (peajbHOM WM TUNOTeTHYecKon). Omnpenenure: MPUYMHBI HUX
BO3HMKHOBEHUS, BUJbI, BIUsHUE HA 3(P(HEKTUBHOCTH (POPMAIBLHON OpraHHU3alIny,
BO3MOKHbBIE MEPBI YIIPABIEHYECKOTO BO3/ICUCTBUSI.

3aganue 2. Ha nprumepe KOHKPETHON OpraHu3aluy OXapakTepHU3yiTe ee Kak
OOBEKT yIPaBICHYECKOTO MOJICTUPOBAHUS: BBIJCIUTE 11U, KIFOUEBhIE MTPOIIECCHI,
CTPYKTYPY, PECYpPChI, KaHAJIbl KOMMYHHUKAIIMU U BHEIIIHUE CBS3H.

Tembl 10KIa10B:

1. ®opmanbHbie 1 HehOpMabHbIE OPTaHU3ALMU: IPUPOJIa, OCOOCHHOCTH,
B3aHUMO/JICHCTBHUE.

2. Tunonorusi couuanbHBIX OpPraHU3ALMI: OCHOBAHUS M COBPEMEHHBIE
KJaccu(ukanmu.

3. CoumasibHasi CTPYKTypa COBPEMEHHOW OpraHM3alMu: CTaTyChl, POJIH,
HOPMBI.

4. Ponp HedopManbHBIX TPYII B KU3HU OPraHU3aLMU: YIPaBICHYECKHI
aCIEKT.

5. I'paxxmanckoe 00IIEeCTBO U HEKOMMEpUECKHE OpraHu3aluu Kak (Gopma
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COHHaHbHOﬁ CaMOOpraHu3alun.

Pazgen 2. OpraHu3anmoHHbIe MOAEIM YNPABJEHHUS W MEXaAHU3MBI
(GyHKUMOHUPOBAHUA OPraHU3ALMA

Tema 2.1. CucremMHble M CHUTyallHOHHBbIE MOJEJIH YINPaBJICHUS
opranuszanueii. OIIK-1.1., OIIK-1.2.

Ormpoc
KonTposnbHbIE BOIIPOCH! 17151 OITpoOca:

B 4eM cylmHOCTh CHCTEMHOTO TOJIX0/1a B YIIPaBICHUU?

YTto 03HaYaeT CUTYalMOHHBIN NOaX01?

Kaxkue gakTopsl BIusiIOT Ha BEIOOp yIpaBiIECHYECKOU Mojienn?
Kak obecnieunBaercs afanrtanusi OpraHu3alny K BHEIIHEH cpeae?
Yro Takoe yCTOMYMBOCTh OPraHU3allOHHON CUCTEMBI?

abrwhE

TecToBBIC 3aJaHUS:

TecToBBIC 3a0aHUS ( 3aKpPBITOI'O THUIIA Ha BBI6OD BapHuaHTa OTBGTa)I

Cyenapuii 6bInoaHeHUA:

|.BHUMaTenbHO MPOYMTATH TEKCT 3aJaHUs U MOHATh, YTO B KA4yeCTBE
OTBETa OXKHUAAETCS TOJIBKO OJHMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMaTeapHO MPOYUTATH NMPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BolOpath oA1H BEPHBINA OTBET.

4. 3anucarh TONbKO HOMEp (Wi OyKBY) BHIOpAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

3axon cunepauu 8 meopuu Op2aHu3aAyUU 03HA4YaAen, 4mo:

a) YaCTH OpraHU3alluu JCUCTBYIOT HE3aBUCUMO;

0) coBOKymnHBIN 3(PdeKkT opraHuzauu NpeBbimaeT cymmy 3hdexToB eé
YacTeu;

B) OpTaHU3alUs CTPEMUTCS K CaMOpPa3pyIIeHHUIO;

r) uHQOpMalKsg B OpraHU3aluy BCera MmojHasl.

Kaxoti 3axon ycmanagnusaem, umo opeaHu3ayus Cmpemumcs COXpaHums
cebs kak yenoe?

a) 3aKOH Pa3BUTHUS;

0) 3aKOH CHEepTUH;

B) 3aKOH CaMOCOXPaHEHHS,;

I') 3aKOH €JJMHCTBA aHaJIN3a U CUHTE3A.

Kusuennwiui UUKJI opeaHusayuu onucsleaent.

a) TOJIbKO MEPUOJ pOCTa MPUOBLIH;
0) mocienoBaTeIbHOCTh CTaAUN PAa3BUTHA: OT CO3JAHUS 0 MPEKpaICHUS
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CYILIECTBOBAHMS;
B) €XKEIHEBHBIN pabOUYnil PEKUM COTPYIHUKOB;
I') OPSI0K HAUKCIICHUSI aMOPTU3AIUH.

3axkon HaumeHbWIUX YmMEeEpHCOaem, UMO YCMOUUUBOCMb CUCINEMbl
onpeoensemcs:

a) e€ HanboJIee CHIIBHBIM 3BCHOM;

0) cpeIHUM 3HAYCHUEM TTOTCHITNANIA BCEX 3BCHBEB;

B) €€ HanOoJjee c1adbIM 3BEHOM;

I') YUCJIOM COTPYAHHUKOB.

3akoHn Heobxo00umo2o pasHooobpasus 2nacum, 4mo:

a) ympagpJsolas cucTeMa JoJKHa ObITh pa3HOOOpa3Hee YIPaBISIEMO;
0) BCe COTPYJIHUKH JIOJKHBI BBITIOJTHATH OJIMHAKOBBIE (DYHKITUY;

B) OpraHu3aius 10JbKHa MUHUMHU3UPOBATh pa3HOOOpa3ue MpoleccoB;
I') yIpaBJeHHEe BO3MOXKHO 0e3 nHpopMaIuu o cpeje.

TecToBBIC 3aJJaHMS 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOXCHHBIX

CueHapuil BBITIOJTHEHHUS:

1. BHMMaTENIBHO MPOYHUTATHh TEKCT 3aJaHUS M TTOHITH, YTO B KAUECTBE
OTBETa OXHUAACTCS HECKOJIBKO TMPaBUILHBIX OTBETOB W3 TPEII0KESHHBIX
BapUaAHTOB.

2. BHUMaTENBHO TPOYNTATH IPEIJIOKCHHBIC BAPUAHTHI OTBETA.

3. Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (wiu OyKBBI) BBHIOPAHHOTO BapHaHTa

orBeta (Hanpumep, | 4 unu A T).

Kaxue u3 nepeuucnennvlx cmaouui 6x00am 6 JHCUBHEHHbIL YUK
opeanuzayuu no mooenu M. Aouzeca?

A. MianeH4uecTBO

b. Monononu3anus pbelHKa

B. Pacuger

I'. ApuctokpaTuzm

J1. TeXHOJIOTUYECKUH CKa4YOK

E. bropokparus

TecToBBIC 3aJaHusA 3aKPbITOI"O THUIIA Ha YCTAHOBJICHHUC
OCJIACA0OBATCIIbHOCTH.

Cyenaputi 6bInoHeHUA:
1. BHuMartenbHO IpoYnTaTh TEKCT 3aJaHUs U MOHSTh, YTO B KAUECTBE
OTBETAa 0’KUAAETCS MOCIEA0OBATEILHOCTD AJIEMEHTOB.
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2. BaumarensHO IIPOYUTATh IMPCIAJIOKCHHBIC BApHAHTBI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIHLHOCTh W3 TPEIIOKCHHBIX
DJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTU OT 3a/IaHKsI) BapUAHTOB

OTBETa B HY>KHOH TocieaoBaTeabHOCTH (Hanpumep, BBA unu 135).

Yemanosume  nocineoosamenvrocmo cmaouil  HCU3HEHHO20 UUKia

opeaHuzayuu om eé co3oanusi 0o ynaoka (no mooenu J1. I petinepa):

A. Kpusnc aBTOHOMUH U JENETUPOBAHUE TIOJTHOMOYUI

b. Poct uepe3 TBOpUYECTBO U MPEATPUHUMATEIBCTBO — KPHU3UC JIMIEPCTBA
B. Poct yepe3 koopArHAIINIO — KPU3UC OFOPOKpATUH

I'. Poct yepe3 coTpyIHUYECTBO U KOMaHAHYIO padoTy

J. Poct yepe3 AMPEKTUBHOE YIIPABIECHUE — KPU3UC ABTOHOMUMU.

KOHTDOJII)HBIG 3a1aHus.

3a,Z[aHI/IC 1. HpI/IBeI[I/ITG II0 JABa KOHKPCTHBIX IIpHUMCPA IIPOSABICHHUA

CICAYIOIIHNX 3aKOHOB OpPraHHU34dlliU B peanbﬂoﬁ ACATCIIBHOCTU HpGIIHpHSITHﬁI

a) 3aKOH CUHEPIUH;

0) 3aKOH CaMOCOXpaHEHHS;

B) 3aKOH pa3BUTHs (OHTOT€HE3A).
O06ocHylTE KaXKIblil TPUMED.

3apanue 2. Onpenenure, BEpHbI WIIA HEBEPHBI CIEAYIOIINE YTBEPKIACHUS.

(OtBeThI 0OPMUTH C MTOSACHEHUSIMHU ).

1. 3akOoH CcUHEpPruu Bcerja OOecHeuMBACT MOJIOKHUTENbHBIN d(D(EeKT B

10001 OpraHu3aIlui.

2. NudopmarmonHas aCUMMETpPUS CHUKACT KaueCTBO YIPABICHYECKUX

PELICHUM.

3. HawubGonee cmaboe 3BEHO CHUCTEMBl OIpeAeNseT €€ CyMMapHYIO

YCTOMYUBOCTb.

4. Bce opranuzaiuu NpoxoAsaT OJMHAKOBBIE CTAIUU KU3HEHHOTO IUKJIA.
5. 3aK0oH caMOCOXpaHEHHUs MpPEANnojaraeT ajJanTalyi0 OpraHU3alMH K

BHEIIHUM YTpO3aM.

B own

TeMbl JOKJIAJIOB:
CucremMHBIN TOAXO0M KaK METOJI0JIOTHYECKAasi OCHOBA COBPEMEHHON TEOpUHU
yIpaBJICHUA.
CuryarnmoHHbIE TTIEpEMEHHBIE B BEIOOPE OPraHU3aIMOHHON CTPYKTYPHI.
OTkpBbITast OpraHu3alvs B YCIOBHIX TYpOYJICHTHON CPEIbl.
AanTUBHOCTh M YCTOMYHMBOCTh Kak TmapameTpbl  3(PGHEKTUBHOTO
YIIPaBJICHUS.
CoBpeMeHHbIE MOJIENIH aHAIN3a BHEIIHEN CPeibl OpraHU3aIUu.
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Tema 2.2. Oprann3aumoHHbIE CTPYKTYPbI M MO/I€JIM YIIPABJIEHYECKOT 0
po3aeiicrusa. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTpospHbBIE BOITPOCHI JIJIs1 OIIPOCa:

1. B 4éM COCTOUT B3aUMOCBA3b MOHATUIA «OPTaHU3aALU» U «yTIPABICHUE» ?
2. Yro Takoe OpraHuM3alMOHHAas CTPYKTypa YIPAaBICHUS M KaKOBBI €€
DIIEMEHTHI?

3. Kakme OCHOBHBIE TPHUHIMIBI  PAMOHAIBHOTO  yNpPaBICHUS
OpraHu3alyen Bbl 3HaeTe?

4. Yem oOTOMYAIOTCS IICHTPAIM30BAHHBIE U JCICHTPAIU30BAHHBIC
OpraHU3aIMOHHBIE CTPYKTYPHI?

5. Yto Takoe HOpMa yIpaBJIIEMOCTH U OT YErO OHA 3aBUCUT?

TectoBBIC 3aJaHusA:

TecToBBIC 3aaHUS ( 3aKPBITOI'O THUIIA Ha BI)I6OD BapHaHTa OTBeTa)I

Cyenapuii 6bInoaHeHUA!

|.BHUMaTenbHO MPOYMTATH TEKCT 3aJaHUs U MOHATh, YTO B KA4yeCTBE
OTBETa OXKUAAETCS TOJIBKO OJMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenapHO MPOYUTATH NMPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BblOpath oA1H BEPHBINA OTBET.

4. 3anucath TOJNBKO HOMEp (Wi OyKBY) BBHIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

Jlunetinas cmpykmypa ynpaeieHus Xxapaxkmepusyemcsi:
a) MHOKECTBOM ITPOEKTHBIX MEPECCUCHUN;

0) emMHOHAYAIMEM U BEPTUKAIBLHOMN MOTYMHEHHOCTHIO;
B) OTCYTCTBUEM HEPaAPXUU;

T') NOJIHOM CaMOOPTaHU3ALUEN.

Henezuposanue nonHomouul o3Havaem:

a) 0CBOOOXKIEHUE MEHEKEePa OT BCSIKOW OTBETCTBEHHOCTH;

0) mepeaady 4acTH 3a/1a4 U IpaB HA MPUHATHE PEHICHUN MO TYMHEHHBIM;
B) IICHTPAJIM3AIIMIO BCEX PEIICHUI Ha BHICIIIEM yPOBHE;

T') JUKBUJAINIO TIPOMEXKYTOUHBIX YPOBHEH yIpaBIeHUSI.

Mampuunas cmpykmypa ynpaenenus coiemaem 6 cebe npusHaKu:
a) TOJIKO JINHEMHOU CTPYKTYPHI;

0) TMHEWHO-(PYHKIIMOHATBHON U MPOEKTHOU CTPYKTYP;

B) JUBU3UOHAJILHOMN U JINHEWHON CTPYKTYD;

I') TOJIBKO (PYHKIIMOHATIBHOU CTPYKTYPHI.
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Ilpunyun eounonauanus ozwavaem, 4mo cOmMpYOHUK OOJHCEH NOTYHUaAmMb
NpUKa3bl:

a) OT BCEX PYKOBOJUTENIEH OJHOBPEMEHHO;

0) TOJILKO OT OJIHOTO HEMOCPEICTBEHHOT'O PYKOBOIUTEIIS;

B) HAIIPSIMYIO OT T€HEPATILHOT'O TUPEKTOPA;

I') 0 TOPU30HTAIBHBIM KaHalaM CBS3U.

Jlusuzuonanvnas cmpykmypa ynpagienusi Cmpoumcs no NPUHYUnY:

a) (pyHKIIMOHAIBHOTO JETICHUS 110 BUAAM JESTEIbHOCTH;

0) JeneHuss Ha CaMOCTOSITENIbHBIE MOAPA3CICHUS IO MPOIYKTY, PErHOHY
WJIU KIIUCHTY;

B) IPOEKTHOT'O paclpeesieHus 3a1ay;

I') MAaTPUYHOTO PaCHpPEENICHUs POJICH.

TecToBBIC 3a0aHUS ( 3aKPBITOI'O THUIIa YCTAHOBJICHHUC COOTBGTCTBI/IH)I

Cyenapuil 6binoJHeHUs:

1. BaumaTenbHO TpoOYMTaTh TEKCT 3aJaHusl U TMOHATh, YTO B
KaueCTBE OTBETA 0KUJIAIOTCS Maphbl DJIEMEHTOB.

2. BuaumatenbHO mpouuTaTh 00a CHHMCKa: CIUCOK | — BOMPOCHI,
yTBEpKICeHUS, (DaKThl, TIOHIATHS W T.JI., CIIUCOK 2 — YTBEPXKIACHUS, CBOMCTBA
0OBEKTOB U T.J.

3. CormnocTaBuTh 3JIEMEHTHI CIMCKa 1 ¢ 3JIeMeHTaMu Coucka 2,
chopMHpPOBATH TTAPHI AIIEMEHTOB.

4, 3anucath momapHo OykBbl W IUGpPHl (B 3aBUCHUMOCTH OT
3aJlaHus) BAPUAHTOB OoTBeTa (Harpumep, Al unu b4).

YVemanosume coomeemcmeue medncoy MepPMUHOM, NPUBOOUMBIM 8
cmoabye cnesa, u 8bICKA3bl8AHUEM (UTU OnpedeNeHuemM) U3 npaso2o cmoioya. K
Kaxcoou no3uyuu, OaGHHOU 8 J1eBoM cmoabye, noobepume coOOmMEemMCcmeyuy0
NO3UYUIO U3 NPABO2O CIMONOYA.

Tepmun Onpenenenue

A | OcroBHo# mporece 1 Crtparerunyeckoe EIHaHHpOBaHHe "

MOCTAaHOBKA I1eJIel OpraHu3aiuu

5 BcnomorareabpHBIN 5 ITIpon3BOCTBO TOTOBOM NPOAYKIIUU
POIIECC JUTsl KOHEYHOTO TTOTPEeOUTEs

B VYnpasneHueckunii 3 [TonOop, 0OyueHue u pa3BuTHE
polecc nepcoHaia

r ITporecc 4 [Ipomaxa npoaykuuu u
PEVHXUHUPUHTA MOCJICPOJIAKHOE 00CTY)KUBaHUE
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KJIMEHTOB
dyHIaMEeHTalIbHOE
il OCHOBHOM Tpo1ecC 5 MeperpoeKTUPOBAHKE TIPOIIECCOB
(cOBIT) JUJISL PE3KOTO YIIYyUIIICHUS
oKasaTejieu
A b B I I
TecToBbIE 3aJ[aHUSA 3aKPBITOTO THIIA Ha VCTAHOBJICHUE

IHOCJIACAOBATCIIHHOCTH .

Cyenapuii 6bInoaHeHUA!

1. BHuMartenbHO mpounuTaTh TEKCT 3aJaHus U MOHSTh, YTO B KAUECTBE
OTBETA OXKUAAECTCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.

2. BHuUMarenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIEIOBATEIBHOCTh M3 NPEII0KEHHBIX
AJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTU OT 3a/IaHKsI) BapUaHTOB

OTBETa B HY>KHOU nocineoBaTenbHOCTH (Hanpumep, BBA unm 135).

Yemanosume nocnedosamenvnocms  2manog Yukia YHpAasieHus no
HHemuney (PDCA) npumenumenvHo K yayuuieHuro OusHec-npoyecca:

a) Act — cTraHgapTH3alMs YCIEIIHOIO PEIICHUS WU KOPPEKTUPOBKA
NOJIX0/1a;

0)Plan — ananu3 mnpoOJsieMbl, MOCTAHOBKA IIeiM, pa3paboTka IIaHa
YIIy4YLIEHNM;

B) Check — u3mepenue pe3yabTaToB U CpaBHEHHE C 3alJTAHUPOBAHHBIMU
MOKa3aTeIISIMH,
r) Do — peanm3anus miaHa B THJIOTHOM WIIH TTOJTHOM MacIiTade

KoHTpOJILHBIE 3a1aHUS:

3ananue 1. CpaBHUTE NMHEHHYIO, QYHKIHOHAIBHYIO, TUBU3UOHAIBHYIO U
MaTPUYHYIO CTPYKTYPHI MO KpHUTEepusM: cepa MpUMEHEHUs, MPEUMYIIECTBA,
OTpaHUYCHMSI, CTETICHh THOKOCTH.

3aganue 2. [Ind TUNOTETUYECKOW NPOU3BOJACTBEHHOM KOMIIAHUU C
yuciIeHHOCThIO 500 4en., BhIMYCKAIONIEH 3 Tpynmnbl NpOJYyKTOB B 4 perruoHax,
NPEeAJIOKUTE M OOOCHYHTE ONTUMAlbHYIO OpPraHU3alMOHHYIO CTPYKTYpPY
yIOpaBJICHUS. YKaKUTE €€ 2JIEMEHTHI U CBSI3U.

Tembl TOKIIAT0B:
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1. OcHOBHblE THIIBI OPTraHU3AIMOHHBIX CTPYKTYp  YIpPaBJICHHUS:
CpaBHUTEILHBIN aHAIH3.

2. llenTpanuzanus 1 ACUEHTpaIU3alMs yIpaBICHUS: KPUTEPUU BhIOOpa
JUISL PA3IMYHBIX TUIIOB OpTraHU3aIHi.

3. JenerupoBaHue MOJIHOMOYHA M OTBETCTBEHHOCTH KaK HHCTPYMEHT
NOBBIIICHUS () PEKTUBHOCTH yIIPABICHHUS.

4. DBomIOLMs OPTraHU3AIMOHHBIX CTPYKTYp: OT HEpapXuu K CETEBbIM H
TUIOCKUM MOJIETISIM.

5. IlpoekTHOE yIpaBieHHE W MaTPUUYHBIE CTPYKTYPbl B COBPEMEHHBIX
OpraHU3aIHSIX.

Tema 2.3. KOMMyHUKAUWH, NPUHATHE PeHICHUN W OPraHU3AlMOHHAA
3¢pPpexTuBHocth. OIIK-1.1., OIIK-1.2.

Ompoc
KoHTpopHBIE BOIIPOCHI JIJIs1 OTIPOCca:

1. Kakyto poip UIrpalOT KOMMYHHUKAllUM B YIPAaBIECHYECKOH MOJEIU
Opra”u3anun?

Kakwne Buapl yrpaBIIeHUECKUX PEIIEHUHN BBIIEISIOT?

UYto BIMAET HA KQUECTBO NPUHATHS PEILICHUN?

Kaxk uzmepsercs opranuzanuontas 3p(HeKTUBHOCTb?

Yem otnuvarorcs 3pHEKTUBHOCTD U pe3yJIbTaTUBHOCTH?

g~ wn

TecToBBIE 3a1aHUS:

TecToBBIC 3a0aHUS ( 3aKPBITOI'O THUIIA HA BBI6OD BapHaHTa OTBCTa)I

Cyenapuii 6bINOIHEHUA

|.BHUMaTEnpHO NMPOYMUTATH TEKCT 3aJaHUS U IOHATH, YTO B Ka4yeCTBE
OTBETa OXKUAACTCS TOJIBKO OJMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMarenapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BoiOpath ouH BEpPHBINA OTBET.

4. 3anucath TOJNbKO HOMEp (Wi OyKBY) BBHIOPAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

OcHnogHble O6U3HeC-npoyeccyl OPeaHu3ayuY — Mo NPoOYeccovl, Komopule.
a) TOJIBKO 00eCreynBaroT paboTy HHPPACTPYKTYPHI;

0) HEOCPEICTBEHHO CO3/Ial0T IICHHOCTH LISl IOTPEOUTEIIA,

B) CBSI3aHBI HCKJIFOYUTEIIBHO C YIIPABICHUEM MTEPCOHAIIOM;

T') OCYIIIECTBIISFOTCS TOJILKO HA BBICIIIEM YPOBHE yIPABIICHUS.

K ¢axmopam npsamoco 6o30eiicmeusi HewiHell cpeodbl OpeaHu3ayUu
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OMHOCAMCAL:
a) TEXHOJOTHYECKHI MPOrpecc U 3aKOHOIaTEIIbCTBO;
0) MOCTABIIUKH, TIOTPEOUTEIN U KOHKYPEHTHI;
B) MEXKTyHAPOIHAS TIOJUTHKA U IeMOTpadus;
T') KITUMaTHYECKHUE yCIOBUSI.

Peunscunupune buznec-npoyeccos npeononazaem.:

a) MOCTETIEHHOE YIIy4YIlIeHHue TeKYyIuX rpoueccoB Ha 1-2%);

0) KapAMHAIBHOE IEPEOCMBICIICHHE U MEPEPOCKTUPOBAHUE MPOLIECCOB TS
PE3KOro yay4lIeHHs MoKa3aTenei;

B) COXpaHEHHUE CYIIECTBYIOLIEH CTPYKTYphI 0€3 N3MEHEHUH;

T') YBOJIbHEHUE BCEX PYKOBOJIUTEICH.

Tlokazamens npoussooumenbHocmu mpyoa s6inemcs usmepumenem.
a) TOIbKO (UHAHCOBOM YPHEKTUBHOCTH;

0) COOTHOIIEHUS PE3yJIbTATOB ACATEIBHOCTH K 3aTpaTaM TPYa;

B) YPOBHS Y/IOBIETBOPEHHOCTH KIIMEHTOB;

I') CTENEeHU JUuBEpPCUBUKAIIUN TPOIYKTOBOTO MOPTdhEs.

Umo  u3  nepeuucieHHo20  OMHOCUMCA K  BCHOMO2amMeNbHblM
(0obecneuusarouum) busnec-npoyeccam?

a) MPOU3BOJICTBO OCHOBHOTO MIPOAYKTA;

0) MpoJlaXkxu U AUCTPUOYLIHS;

B) ynpasiieHue nepconanom u UT-nognepxka;

r) 00CITy>KMBaHHUE KIIOUEBBIX KIIMEHTOB.

TecToBEIC 3aJJaHus 3aKPBITOrO THUIIA C BI)I6ODOM HCCKOJIBKHMX ITPABHJIBHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOKCHHBIX

CueHapuii BBITTOJTHEHHUS:

1. BHUMaTENBHO MPOYNUTATH TEKCT 3aJaHUSI U NIOHSTH, YTO B KAYECTBE
OTBETa 0’KUIAETCSI HECKOJBKO MPABUIIbHBIX OTBETOB U3 MPE/IJIOKEHHBIX BAPUAHTOB.

2. BHuMaTenbHO MPOYNTATh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (wiu OyKBbI) BBIOPAHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 unmu A TN).

Kaxue wu3 nepeuucnennvix @yHKyuil GblNOIHAEM  OP2AHU3AYUOHHAS
Kynomypa?

a) MaTerpamust coTpyTHUKOB U (hOPMHUPOBAHUE YYBCTBA OOITHOCTH;

0) Hauncnenue 3apaboTHOI MIaThl U pacyET HAJIOTOB;

B) PerynupoBanue noseaenus yepe3 HepopMalbHbIE HOPMBI;

r) CHIDKEHUE HeOoNpe1eIEHHOCTH U MIPUAAHNUE CMBICTIA 1eATEIbHOCTH;

1) Texunueckoe 00CITyKUBaHHUE MTPOU3BOJICTBEHHOTO 000PYIOBAHMS;
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e) PopMUpOBaHME KOHKYPEHTHOIO HMUJPKA OpPraHU3allMM BO BHEIIHEH
cpere.

TecToBEIC 3aJaHus 3aKPBITOI'O THIIA Ha YCTAHOBJICHHUC
HOoCJIACA0OBATCIIbHOCTH.

Cyenapuii 6bIn0IHEHUA

1. BHuMartenpHO MPOYUTATh TEKCT 3aJaHUS U MOHSTH, YTO B Ka4ECTBE
OTBETAa 0’KUAACTCS MOCIEN0BATEIBHOCTD 3JIEMEHTOB.

2.  BHUMAaTeIbHO IPOYUTATH MPEIIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATEIBLHOCTh M3 TMPEJIOKEHHBIX
AJIEMEHTOB.
4. 3anucath OyKBBI/LIU(PPHI (B 3aBUCUMOCTH OT 3ajJ[aHUsl) BapUAHTOB

OTBETa B HY>KHOU mocieoBaTenbHOCTH (Hanpumep, BBA unm 135).

Yemanosume JI02U4eCcKyIo HOCe008amenbHOCHb amanos
YeneHanpasienHo20 UsMeHeHUs OP2AHU3AYUOHHOU KYIbmMYpbl.

a) Pa3zpaboTka jxemaeMoil MOJEIH KyJIbTYpPbI U IJIaHa TpaHchopMauu;

0) 3akperuieHHe HOBBIX HOPM 4Y€pe3 CHCTEMY NOOLIPEHHH, 00ydeHue u
CHUMBOJTBI,

B) JlmarHocTHWKa CyIIECTBYIOIICH KyJIbTypbl W BBISBICHHE pa3pbiBa C
KEJIaeMbIM COCTOSTHUEM;

r) JleMoHCTpaIus HOBOTO MOBEACHHUS JIUIEPAMH OPTaHU3AINH — «KYJIbTYpa
CBEPXY»;

1) OLeHKa pe3yJbTaTOB U3MEHEHUI U KOPPEKTUPOBKA.

KoHTpoabHBIE 3a1aHUS:

3apanue 1. IlpoaHanu3upyiiTe KOMMYHUKAI[MOHHBIE M YHPaBICHYECKHE
po0JIeMbl B OpraHU3alliy CPETHETO pa3Mepa U MPeAJIOKUTE MEPhI IO MOBBIIICHUIO
3G (HEKTUBHOCTH NPUHSATHUS PEILICHUN.
3aganue 2. Onpenenure, BEPHBI WM HEBEPHBI CIECIYIOIINE YTBEPKICHUS.
(OtBeThI 0OPMUTH C TTIOACHEHUSIMHU).
1. OpdpexkTuBHOCTH U pe3yabTATUBHOCTH OPraHU3ALUNA — 3TO OJITHO U TO XKE.
2. BcrmomorareabHble MPOLECCHl CO3AA0T MPSIMYIO IEHHOCTB JJIsl KOHEYHOTO
OTpeOUTENSI.
3. PeHHXVHHpUHI MpeanoJjiaraeT IOCTENEHHOE, a HE pPaJuKalbHOE
U3MEHEHUE IPOLECCOB.
4. BuemHsisi cpena BKIIOYAET KakK (PAKTOPBI MPSIMOro, TaK U KOCBEHHOTO
BO3JICUCTBHS.
5. buszHec-npouecc UMeeT ONpeAEIEHHbIE BXO/IbI, BBIXOJbI U HCIOJIb3YET
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pecypcehl.

TeMbl 10KIIa10B:

1. BusHec-nporecchl OopraHu3anuu: KiacCU(pUKalUsi, MOAEITUPOBAHUE U
ONTUMH3ALUS.

2. PeuHXUHHpPUHT OU3HEC-TIPOIIECCOB KaK HMHCTPYMEHT TOBBIIICHUS
KOHKYPEHTOCIOCOOHOCTH.

3. Bnusaue ¢akTopoB BHEHIHEW cpenbl Ha (QPYHKIMOHUPOBAaHUE
COBPEMEHHBIX OpraHU3aLUN.

4. KiroueBsie nokazatenu 3pdextuBHoctu (KPI) kak HHCTpYMEHT OlLleHKH
(YyHKIMOHUPOBAHUS OpraHU3aLUU.

5. Lean-meHeIXMEHT W KOHLENUHUSA OEpeXIMBOrO IPOU3BOJICTBA B
YIPABJICHUH OPTaHU3aLUEN.

Pasnen 3. CoBpeMeHHbIC OPraHM3aLMOHHbIC KOHUENIMHA M Pa3sBUTHE
MojJesieil ypaBJIeHUs].

Tema 3.1. OpranuzanuoHHasi KyJbTypa B COBPEMEHHBIX TeOpHUSX
ynpasJienus. OIIK-1.1., OIIK-1.2.

Onpoc

KoHTpoJibHBIE BONIPOCH! 1151 OITpOCa:

Yrto Takoe opraHu3aMoOHHas KyJabTypa?

Kakue dhyHKIMM BBIOTHSIET OpraHU3alMOHHAs KyJIbTypa?
Kaxue Tumnbl opraHu3aIiiioOHHBIX KYJIbTYP CYIIECTBYIOT?
Kaxk kynbpTypa BiausieT Ha OpraHu3alliOHHOE MOBeIeHne?
Kax cBs3anb! KynbTypa v 9QPEeKTUBHOCTD OpraHU3aIN?

abhwnE

TecToBBIE 3a1aHUS:

TectoBble 3a1aHus (3aKPHITOTO TUIIA HA BEIOOD BAPUAHTA OTBETA):

Cyenapuii 8bINOJHEHUSL!

1.BHUMAaTENBHO MPOYUTATH TEKCT 3a/IaHUS U IIOHATH, YTO B KAUECTBE OTBETA
OKHMJIA€TCS TOJIBKO OJIUH U3 MIPEJIOKEHHBIX BApUAHTOB.

2. BHUMaTenpHO NpOYUTATh NMPE/JI0KEHHbBIC BAPUAHT-ThI OTBETA.

3. BoiOpath 0J1uH BEpHBIA OTBET.

4. 3amucath TOJBKO HOMeEp (Wi OyKBY) BHIOpAaHHOTO BapuWaHTa OTBETA
(manpumep, 3 nau B).

Opeanuzayuonnas Kyiemypa ebinoansaem QYHKYuio unmezpayuu, maxk Kax
oHa:
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a) pa3fenseT COTPYJHUKOB Ha KOHKYPHUPYIOIINE TPYIIIIBL;

0) dopmupyer oOIIyI0 HIASHTUYHOCTh M YYBCTBO IPUHAIIEIKHOCTH K
OpraHU3aINH;

B) oIpenensieT PUHAHCOBBIC MOKA3aTeIN KOMITaHUH;

T) peryJupyeT TOJIbKO BHEIIHNE KOMMYHHUKAIIHH.

Kaxoti  mun  xynemyper  opuemmupoéan — Ha  UHHOBAUUU U
NPeonpPUHUMAMeNbCmeo?

a) uepapxuyeckas;

0) ppIHOYHAS;

B) KJIAaHOBA;

T) aIXOKpaTH4ecKasl.

Tpancgopmayus  opeanuszayuonnou  Kyibmypel aeiiemcs Haubonee
CILONCHOU NOMOMY, YMO:

a) TpeOyeT 3aMeHbl BCEro 000py10BaHUS;

0) mpenmoJsiaraeT HU3MEHEHHME TIJIyOOKO YKOPEHUBLIMXCS LEHHOCTEH U
yOCXKICHUI;

B) BJICUET U3MEHEHUE IOPUIUUYECKOI (POPMBI OpraHU3aLNH;

T') 3aBUCUT TOJIBKO OT (PMHAHCUPOBAHUSI.

Pumyanvi 6 opeanuzayuonnoti Kynomype 8blnoJIHAIOM QYHKYUIO:

a) TOJBKO Pa3BICUYECHUS COTPYIHUKOB;

0) 3aKkpemyieHHss W BOCIPOM3BOJCTBA IIEHHOCTEW OpTraHM3alUd uepe3
MOBTOPSIONINECS] CHMBOJIMYECKUE JCHCTBHS,

B) (PMHAHCOBOTO KOHTPOJIS;

I') TEXHUYECKOTO perjaMeHTHPOBaHUS TPya.

TecToBEIC 3aJJaHus 3aKPBITOrO THUIIA C BI)I6ODOM HCCKOJIBKHX ITPAaBUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOKCHHBIX

CueHapuii BBITTOJTHEHHUS:

1. BHuMaTeNnbHO MPOYUTATH TEKCT 33JaHUSI U TIOHSTh, YTO B KAUE€CTBE
OTBETa OXHUAACTCSI HECKOJIbKO TMpPaBUJIBHBIX OTBETOB M3 MPEIIOKEHHBIX
BAapUAHTOB.

2. BHuMaTenbHO MPOYUTATh MPEASIOKEHHbIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4, 3anucaTh TOJNBKO HOMepa (wim OyKBBI) BBHIOPAHHOTO BapHaHTa

orBeta (Hanpumep, | 4 unmu A T).
Kaxue wu3 nepeuucnennvix @yHkyuii GblNOIHAEM  OP2AHU3AYUOHHASA

Kynomypa?
a) UnTerpamust COTpyJHUKOB 1 (pOPMUPOBAHUE UYBCTBA OOITHOCTH;
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0) Hauncienue 3apaboTHO# TIaThl U PACYET HAJIOTOB;

B) PerynupoBanue noBeacHus yepe3 HepopMaIbHBIE HOPMBI;

r) CHI>KEHUE HEOIPEeACIEHHOCTH U IIPUJIaHNEe CMBICIIA JEATEIbHOCTH;

1) Texarmueckoe 00CITy)KUBaHHUE ITPOU3BOJICTBEHHOTO 000PY/IOBAHHS;

e) dopmupoBaHNEe KOHKYPEHTHOTO HMH/Ka OpraHU3alldd BO BHEIIHEH

cperne.

TecToBEIC 3aJaHus 3aKPBITOI'O THIIA Ha YCTAHOBJICHHUC
HOCJIACA0OBATCIIbHOCTH.

Cyenaputi 6bInoIHEHUA:

1. BHuMartenbHO MpounTaTh TEKCT 3aJaHUSI U MOHSTh, YTO B KAUECTBE
OTBETA 0’KUAAETCS MOCIEAOBATEILHOCTD AJIEMEHTOB.

2. BuuMarenbHO MPOYUTATH MPEJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATEIBLHOCTh M3 TMPEJIOKEHHBIX
3JIEMEHTOB.
4. 3anucath OyKBBI/LIU(PPHI (B 3aBUCUMOCTH OT 3ajJ[aHUsI) BapUAHTOB

OTBETa B HY>KHOU nocneoBaTenbHocTu (Hanpumep, BBA wnm 135).

Ycemanosume JI02UHECKYIO nOCIe008amenbHOCHb Imanos
YeneHanpasienH020 U3MeHeHUs OP2aHU3AYUOHHOLL K)IbMYpbl.:

a) Pa3zpaboTka jxenaeMoil MOJIeIH KyJIbTYpPbI U IJIaHa TpaHchopManuu;

0) 3akperieHHe HOBBIX HOPM uepe3 CHCTEMY MOOIIpPEHUN, oO0ydeHue u
CHUMBOJIBI,

B) JlmarHocTHWKa CyIIECTBYIOIIEH KyJIbTypbl W BBISBICHHE pa3pbiBa C
KEJIaeMbIM COCTOSIHUEM;

r) leMoHCcTpalysi HOBOTO MOBEACHMUS JIMJEPAMU OPraHU3aLNU — «KYJIbTYpa
CBEPXY»;

1) OLeHKa pe3yJbTaTOB U3MEHEHUH U KOPPEKTUPOBKA

KoHTpoabHBIE 3a1aHUS:

3aganue 1. IIpoBeauTe [OMAarHOCTUKY OPraHU3AlMOHHOM KYJIbTYpbI
BBIOpaHHOM OpraHu3anuu (peajbHOW WIIM THUIIOTETUYECKOM), UCIIOJIb3Ys MOJIEIIb
KOHKypupyrommx  neHHocred  Kamepona wu  Kymnna.  Omnpenpenure
JOMUHUPYIOLIUNA TUIT KyJIbTYPhI U JAWTE PEKOMEHAALINH 10 €€ Pa3BUTHIO.

3ananue 2. CpaBHUTE CWIIBHYIO U C1a0yI0 OpraHU3allOHHYIO KYJIbTYpY O
KPUTEPHUSM: MHTEHCHUBHOCTb pa3/elICHUs LIEHHOCTEW, BIIMSHHE Ha NOBEACHHE,
ajanTtanus HOBBIX COTPYIHUKOB, BiIUsHUE Ha 3ddextuBHOCTh. [IpuBeaute
peanpHbIe IPUMEPBI KOMITAHUM C CUJIBHOU KYJIBTYPOM.

TeMbl TOKJIAIOB:
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OpranuzaiuoHHas KyJbTypa Kak (akTop KOHKYPEHTOCIIOCOOHOCTH.
Mopjenu IMarHoCTUKU OPTaHU3aIMOHHON KYJIbTYpPHI.

VYrpaBieHrue N3MEHEHUSIMU OPTraHU3aAMOHHON KYJIbTYPBHI.
[leHHOCTH ¥ HOPMBI B COBPEMEHHON OpraHU3aINH.

BrusgHue HallMOHAIBHOM KYJIbTYphl HA MOJIENN YIIPABJICHHUS.

abrwnE

Tema 3.2. IlpoekTupoBaHue ¥ TpaHCPOpMALUA OPraHU3ALUOHHBIX
MoJeJiell. AKTyaJIbHbIe HANIPABJICHUS PA3BUTHA OPIraHM3alMOHHBIX TEOPHH
u mojenei ynpasiaenus. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTpoJibHBIE BONIPOCHI JIs1 OITpOca:

Yro Takoe OpraHu3allMOHHOE POEKTUPOBaHUE?

Kaxkue sTansl BKIHOYaET NPOEKTUPOBAHUE OPraHU3aLMOHHON MOJEI?
Kakune MeTobl HCIIOJIB3YIOTCS IPU OPTaHU3AMOHHOM ITPOEKTUPOBAHUU?
Yo Takoe peopranu3anys U peMHXUHUPHUHT?

Kak ouenuBaercs 3 peKTUBHOCTh OpraHU3alMOHHBIX U3MEHEHUN?

Kakue TeHaeHImu onpeaenstoT pa3BUTHE COBPEMEHHBIX OPTaHU3aMOHHBIX
Moaenein?

B dyem ocobGennoctu agile-noaxoma?

UYro Takoe miaTpopMeHHas U ceTeBasi Opranu3anus?

Kax nudpoBuzanus BIuseT Ha ynpaBiIeHUECKUE MOIETN?

ok wnE

© ;N

TecToBEIE 3a1aHU:

TecToBBIC 3a0aHUS (SaKDBITOFO THIIA Ha BI)IGOD BapHaHTa OTBeTa):

Cyenapuii 8bINOJHEHUS!

1.BHUMAaTENBHO IPOYUTATH TEKCT 3aJaHMS U IOHSTH, YTO B KAYECTBE OTBETA
OKHJIAETCS TOJIBKO OAMH U3 IIPEIIOKEHHBIX BAPUAHTOB.

2. BuumaTeapHO MPOYUTATh NPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpath 0JJuH BEpHBII OTBET.

4. 3anucath TOJBKO HOMEp (WM OyKBY) BBIOpaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Cumyayuounviti  nooxo0 K  Op2aHU3AYUOHHOMY  NPOEKMUPOBAHUIO
ymeepacoaem, Ymo:

a) CyLIEeCTBYeT €IMHCTBEHHO TpaBUJbHAs CTPyKTypa [UIsl BceX
OpraHu3aIuK;

0) BBIOOp CTPYKTYpBI 3aBUCUT OT KOHKPETHBIX YCIIOBUH U (PAKTOPOB CPEAbI;

B) CTPYKTypa He BIUsAET Ha 3(PPEKTUBHOCTD;

I') BCE OpraHu3aIiK TOJKHBI UCIIOJIB30BAaTh MATPUUHYIO CTPYKTYDY.
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THpunyun «cmpykmypa cnedyem 3a cmpamezuetl» (A. Yanonep) oznavaem:

a) cTpaTerus pa3padaThIBAETCs MOCIIE MOCTPOEHUSI CTPYKTYPHI;

0) cTpyKTypa J0KHA OBITh CPOPMHUPOBAHA B COOTBETCTBHM C BHIOpAHHOM
CTpaTErueu;

B) CTPYKTypa MepBUYHA, CTpATeTrus BTOPUUHA,

T') CTpaTerus U CTPYKTypa HE B3aMMOCBSI3aHBbI.

Buicokas (tall) opeanuzayuonnas cmpykmypa Xapaxmepuszyemcsi.:

a) HeOONbIIMM YHCIOM YPOBHEW HepapXud U IMIHUPOKOW HOPMOU
YIPAaBISIEMOCTH;

0) OOJIPIIMM YHMCIIOM YPOBHEW MEpPAPXUU U Y3KOH HOPMOM yNpPaBIIIEMOCTH;

B) OTCYTCTBUEM BEPTUKAIBHOU UEPAPXUU;

I') UCKIIIOYUTENbHO TOPU30HTAIbHBIMU CBS3SIMHU.

Peunscunupune opeanuzayuonnoti cucmemol npeonoaazaem:

a) He3HAYUTEJIbHYI0 KOPPEKTUPOBKY CYIIECTBYIOIIUX IPOIIECCOB;

0) (QyHoamMeHTalbHOE  NEPENpPOEKTUPOBAaHME AN JTOCTHXKEHUS
KApJAMHAIBHBIX YJIy4IICHUN;

B) TOJIBKO U3MEHEHHE KaIPOBOI'O COCTABA;

') COXpaHEHHE MPEXKHEN CTPYKTYpPbI IPU CMEHE LIEIIEH.

Ha e6vibop opeanuzayuonnoti  cmpykmypvl  Hauboibulee  GlUAHUE
oxazvieaem:

a) IIBET KOPITIOPATHBHOTO JIOTOTHUIIA;

0) cTparerus, pa3mep, TEXHOJIOTUS U TMHAMUKA BHEIIHEH CpPe/Ibl;

B) PAcCIOJIOKEHUE TJIaBHOTO o(duca;

I') HCKJIFOYUTENILHO YHCIIEHHOCTh TIEpCOHAa.

ESG-npunyunvr 6 oOeamenvnocmu  opeanuzayuu  o3Havaom - yuém
Gpaxmopos:

a) UCKITFOUUTEIHHO (PMHAHCOBBIX;

0) 2KOJIOTMYECKUX, COIMAJIBHBIX W YIPABJICHUECKUX (KOPIIOPATHBHOTO
yIpPaBIICHHUS );

B) TOJIbKO TEXHOJIOTHYECKHX;

I') TOJBKO 3aKOHOJIATEIbHBIX.

TecToBbIC 3aJaHus 3aKpBITOIrO THUIIA C BBI6ODOM HCCKOJIbKHNX ITPABHUJIBHBIX
OTBETOB M3 HCCKOJBbKHUX BAPHAHTOB INPCAJIOXKCHHBIX

CrieHapuii BBITIOJTHEHHUS:

1. BHuMartenbHO OpOYUTaTh TEKCT 3aaHUSL U TIOHATh, YTO B KAYECTBE
OTBETAa OXXHUAAETCS HECKOJIbKO NPaBUJIbHBIX OTBETOB U3 MPEITI0KEHHBIX
BApUAHTOB.

2. BHuMartenbHO MpoYnTaTh IPEAJIOAKEHHBIE BAPUAHTHI OTBETA.
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3. Br16paTh HECKOJIBKO MPAaBUILHBIX OTBETOB.
4, 3anucaTh TOJBKO HOMepa (wiu OyKBbI) BBIOPAHHOIO BapHaHTa
orBeTa (Harpumep, 1 4 umu A IN).

Kaxue u3z nepeuucnennvix axkmopos omHocames K CUMYAYUOHHBIM
nepemMeHHbIM, GAUATOUWUM HA 8b100p OP2AHUZAYUOHHOU CIPYKMYpPbL?

a) Pazamep opranuzanny U YMCIEHHOCTh IEPCOHANA

0) JInuHble BKYCHI AU3aliHEpa KOPIOPATUBHOIO CaiTa

B) Ctparerus opranu3anuu

r) JluHamMuka 1 HeonpeIeIEHHOCTh BHELTHEN CPEIbI

1) LBet ciayxeOHbIX aBTOMOOMIIECH PYKOBOACTBA

e) [IpumeHsiemast TEXHOJIOTUsI TPOU3BOICTBA

TecToBEIC 3a1aHusA 3aKPBITOT'O THIIA Ha YCTAHOBJICHHC
IHOCJIACAOBATCIIHHOCTH .

Cyenapuu 6blnoiHeHus:

1. BHuMartenbHO MpounTaTh TEKCT 3aJaHUsI U MOHSTh, YTO B KAUECTBE
OTBETA OXKUAAECTCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.

2.  BHUMAaTenbHO MPOUYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATENBHOCTh M3 MPEII0KEHHBIX
DJIEMEHTOB.
4. 3anucaTth OyKBbI/LU(PHI (B 3aBUCUMOCTH OT 33JaHUs]) BapUAHTOB

OTBETa B HY>KHOM MocieaoBaTeabHOCTH (HanpuMep, bBBA unu 135).

Ycemanosume nozcuyeckyro nociedogamenbHOCMb IMano8 npoeKmupo8aHus
HOBOU OP2aAHU3AYUOHHOU CIPYKMYPbL:

a) JletanpbHOE IPOEKTHPOBAHUE: pacmpeereHue PyHKIUN, MOJTHOMOYUHN U
OTBETCTBEHHOCTH;

0) AHanmu3 cTpaTeruu, 1ejei U YCIOBUI BHEITHEN Cpe/lbl OpraHu3alIuy;

B) OneHka pe3ysabTaTOB BHEAPEHUSI U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3paboTka KOHLIENTyalbHOM MOJETM HOBOM CTPYKTYpPhI U BBIOOp €€
THUIIA,;

n) Peanuzanus (BHEapEeHNE) HOBOM CTPYKTYpPbI YIIPABIICHHUS.

KoHTpOJIBHBIE 3a0aHU:

3amanue 1. PazpaboraiiTe mpOEKT OpraHU3aIMOHHON MOJENH JJIsi HOBOTO
OpeInpUITUS YUCIEHHOCThIO 120 yenoBek U 000CHYITe BHIOOP THUIIA CTPYKTYPhI
YIPABJICHHUS.

3amanne 2. [Ipoananmsupyiite ¢akTOphl, BIUSIONINE HA BBHIOOP CTETCHH
HEHTpaIN3alU/ACIEHTPAIN3alUY B OpTraHU3aI1H.

JIis KaXKA0ro U3 CIEAYIOMUX MPEANpPUATUN MPEeASIOKUTE 000CHOBAHHBIN
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YpPOBEHb IIEHTpaJIu3alMu: a) ceTb ObicTporo mnutanus (500 Touek); O)
KoHcanThHTOBass kommnaHus (30 3KCHEepTOB); B) TOCYJApPCTBEHHOE YHUTApHOE
peIpHUsITHE.
3ananue 3. Onpeaenure, BEpHbI WIK HEBEPHBI CIEAYIOIINE YTBEPKACHUS.
(OTBeThI 0HOPMUTH C TOSICHEHUSIMHU).

1. CereBble opraHmzanuu Bcermga MeHee JI(PQPEKTUBHBI, YeM
HepapxXuyecKue.
2. lludpoBas Tpanchopmammsi BeAET K  TMOSBJICHUIO  HOBBIX

OpraHMU3aIMOHHBIX (HOPM.
3. AyTCOpPCHHT O3BOJISIET COCPENOTOUYNUTHCS HA KITFOUEBBIX KOMIIETCHITUSX.
4. Agile-ogxox nmpuMeHUM TOJIBKO B I T-KOMITaHUSX.
5. Xomakpatusi TpeAnojiaracT IMOJHOE OTCYTCTBHE YIIPaBICHUYCCKOM
KOOPJIMHAIIUH.

TeMbl 10KIIa10B:

1. Merononornyeckue MoAXoAbl K IMPOEKTUPOBAHUIO OPraHU3ALMOHHBIX
CTPYKTYD.

2. Curyanionnbie  (HaKTOpPHI
TEXHOJIOTHSI, pa3Mep, CpeJia, CTPATETUs.

3. IlpuHuun «CTpyKTypa CIHEAYET 3a CTPATETHEN»:
WHTEPIIPETALUN U PUMEPHI.

4. T'opu3oHTaNbHBIE OpPTaHU3AlMU U IUIOCKUE CTPYKTYpPbl Kak pe3yjbTaT
OpraHU3alMOHHOTO IPOEKTUPOBAHUS.

5. HudpoBas TpaHchopmanuss u €€ BIUSHHE Ha MPOCKTUPOBAHUE
OpraHU3alMOHHBIX CUCTEM.

OpraHu3alMOHHOI0  IIPOCKTUPOBAHUA!

COBpPEMEHHBIEC

53. OaMH wWIM HECKOJBKO TEMAaTUYECKUX OJIOKOB JUCIIMILIMHBI
3aBEPINAIOTCS KOHTPOJbHON paboroir (mamee — KP). Tekymmit KOHTPOJb
yCIIEBAEMOCTH M0 JUCIMIUIMHE MPEAyCMaTpUBaeT He MeHee 2 (IByX) U He Oolee
10 (necsitu) KP B TeueHue neproaa OCBOCHUS JUCITUTIIMHBI.

MakcumanbHOE KOJIHYECTBO OalIoB 3a Jr000i Tum paboT B pamkax KP
cocrasisier 100 (cTo) 6aios.

Pacnipenenennie BecoBbix Kod(¢duuuentoB nmo KP B pamkax Tekyuiero
KOHTPOJIS yCTICBAEMOCTH TIO JUCITUTIIMHE B OPMYIIBI pacuera:

HaunmenoBanue MakcumaiibHOE Koaddumment PesynbTar
KOHTPOJILHOM paboThl | KOJWYECTBO OaJIJIOB 32 | Beca KOHTPOJIbHOM KOHTPOJIbHOMN
paboty B pamkax KP, paboTsl paboTHI,
KOTOpPOE MOXKET Yy4acTBYIOILMN B
HaOpaTh CTYACHT dbopMupoBaHUU
UTOTOBOM OaJITEHOM
OLIEHKH T10
JUCLUIIIINHE
KP1 100 0,1 10
KP 2 100 0,15 15
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KP 3 100 0,21 21

Htoro: X 0,46 46

®dopmyna pacyeTa pe3ysibTaTa KOHTPOJIbHOU pabOoThI:
Pesynbrat KOHTpOIBHOM paboThl = KomudyecTBo 0amwioB 3a paboTy B
pamkax KP X KoaddunueHnt Beca KOHTPOIbHON PabOTHI.

5.4. @opMBI TEKYLIErO0 KOHTPOJS YCIIEBAEMOCTH O0YyJarOUIMXCSl B paMKax
KP u TMIIOBBIE OLIEHOYHBIE MATEPUAIBL:
KP - 1.

Pa3znen 1 (Tema 1.1, Tema 1.2., Tema 1.3.)
OKJIAI:
[ToAroToBUTH AOKIAA 1O OJHOH W3 CJICAYIONIMX TEM, HPEICTaBUTH €ro

ayJIUTOPUU U OPraHU30BaATh JUCKYCCHUIO.

1. DBosronusi OpraHU3allMOHHBIX TEOPUM M MX 3HAYEHHUE JJII COBPEMEHHOM
YIIPABICHYECKON ITPAKTUKH.

2. Kiaccuueckne u HEOKJIACCMUECKHE MOJCNN YIPABIEHUS: BO3ZMOXHOCTH U
OTPAHUYECHUS.

3. Opranuzanus Kak OOBEKT TEOPETHYECKOrO aHalli3a W YIPABIEHYECKOTO
MOJIEITUPOBAHUA.

4. MeXIUCUUILTHHAPHBIA XapaKTep OPraHU3aIMOHHBIX UCCIIEIOBAHMM.

5. TeopeTtnueckne OCHOBBI BEIOOpA MOJIENH YIIPaBICHUSI OpraHU3aIlueH.

MeToanuecKrue peKOMEHIALMHU 10 TOJATOTOBKE JIOKIA/a.

[logroToBka  foKjIaga  CHOCOOCTBYET — (POPMHPOBAHUIO  HABBIKOB
UCCIIEIOBATENLCKON paboThl, pacMpsieT TO3HABATEIbHbIE HHTEPECHI, PUYYacT
KPUTHYECKH MBICTHTD. [[py HanmcaHnuu qoKIaaa mo 3aaHHON TeME COCTaBIISETCSI
TUTaH, TOAOUPAIOTCSl OCHOBHBIC HCTOYHUKH. B mporiecce paboThl ¢ ICTOUYHUKAMH,
CUCTEMAaTHU3UPYIOT MOTYUYESHHbBIE CBEICHHUS, AENAl0T BBIBOJIBI U 0000IIIEHUS.

[lonroroBka  nmokiama  TpebyeT oT  oOydwaromierocss — OOJbIION
CaMOCTOSITEIbHOCTH U CEPhE3HOM MHTEIIEKTYaIbHOU pabOThl, KOTOpasi MPUHECET
HauOOJBIIYIO TOJIb3Y, €CIM OyAeT BKIIOYATh C ceOs CICAYIOIIME DTarlbl:
U3ydeHHe HamOoJee BAXKHBIX HAyYHBIX pabOT MO JaHHOW TeMme, MepedYeHb
KOTOPBIX JaeT caM MperoaaBaTelb; aHaJIl3 U3YYeHHOTO MaTepHala, BhIIeICHIE
HanboIee 3HAYUMBIX JIJIsI PACKPBITHSL TeMbI ()aKTOB, MHEHUH Pa3HBIX yUEHBIX U
HAyYHBIX TIOJIO)KCHHM; OOOOIIEHHEe M JIOTUYECKOE IOCTPOEHHWE Marepuasa
J0KJIaga, HampuMep, B hopMe pa3BepHYTOro IIaHa; HAMCAHUE TEKCTa JOKIIaaa
C coOuoIeHneM TpeOOBaHUN HAYYHOTO CTHIISL.
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[TocTpoenue noknaaa BKIOYAET TPU YaCTU: BCTYIUIEHUE, OCHOBHYIO YacCTh
U 3aKJII04YeHue. Bo BCTyIUIEHUM yKa3bIBAaeTCsl TeMa JOKJIa[a, YCTaHABIMBACTCS
JIOTUYECKass CBSI3b €€ C JPYTMMH TE€MaMu WIH MECTO pPaccMaTpUBAEMOM
npolsieMbl cpein APYyrux mpoOieMm, JaeTcsl KpaTkuili 0030p MCTOYHHKOB, Ha
MaTepHuaye KOTOPbIX pacKpbIBaeTcs TeMa U T. 1. OCHOBHAs 4acTh I0J>KHA UMETh
YETKOE JIOTHYECKOE IOCTPOEHUE, B HEM I0JKHA OBITh pacKpbITa TeMa J0KiIaaa. B
3aKJIIOYEHUU  OOBIYHO TOJBOASTCS UTOTH, (DOPMYIHPYIOTCS  BBIBOBI,
MOIYEPKUBACTCS 3HAYCHUE PACCMOTPEHHON MPOOJIEMBI U T. TI.

KP - 2.

Pa3nen 2 (Tema 2.1., Tema 2.2, Tema 2.3.)

Ormpoc.
Bomnpocs! st onpoca:

B 4em cocTOUT CyIITHOCTh CHCTEMHOTO ITOAX0AA B YIIPABJICHUN?

UTo TaKO€ CUTYallMOHHBIN MTOAXO0 B TEOPUU YITPABJICHUS?

Kaxkue (hakTopsl onpenensroT BEIOOp MOJENIH YIIPABICHUS?

Kak opranmuzanus B3auMoJeiCTBYET C BHEUTHEN CPENOit?

UTo 03Ha4YaeT aJanTUBHOCTh OPraHU3allMOHHON CUCTEMBI?

B 4yem cocToUT yCTOMYMBOCTh OPraHU3ALMU KAK CUCTEMBI?

Kak crctemMHbIl TOAX0/ TOMOTAET aHAIM3UPOBATh OPraHU3AIUI0?

B 4yem npeunmyiiecTBa CUTYallHOHHOTO Hoxoaa?

[Touemy onHa ¥ Ta *€ MOJEIb YNPABICHUS HE MOAXOAUT JJISI BCEX
OopraHu3anun?

©CoNoORWNE

KonTponrHoe 3ananue

Opranuzanusi cpegHero macmrada CTOJKHYJach C  Meperpy3Koi
pyKOBOAUTENEH, AyOJIMpPOBAaHUEM  IOJTHOMOYMM, KOH(MIUKTAMU  MEXKITY
NO/Ipa3IeICHUsIMU U NTAJICHUEM MOTHBAIIUU COTPYIHHUKOB.

3amaHue:

ONPEIENIUTh TOMUHUPYIOIIYIO OPraHU3alMOHHYIO MOJIENb YIIPaBJICHUS;
BBISIBUTH €€ CHJIBHBIE U CJIa0bIe CTOPOHBI;
MPEIOKUTH U3MEHEHUSI CTPYKTYPbl U KOMMYHUKAIIMOHHBIX MEXAHU3MOB;
000CHOBaTh MOBBINICHNE Y(H(PEKTUBHOCTH MIPEITIaraeMbIX PEIICHUN.

Pwnh e

KP - 3.
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Pa3nen 3 (Tema 3.1., Tema 3.2.)

Ormpoc
Bomnpocs! as omnpoca:

Yro Takoe opraHu3alloOHHas KyJabTypa?

Kak MOXHO onpeenuTh CyIHOCTh OPTaHU3AUOHHOU KYJIbTYpbI?
Kakyro posip urpaer opraHu3alMOHHAas KyJbTypa B )KU3HU OpraHU3alun?
Kakne QpyHK1MM BEINOTHSAET OpraHu3aluoOHHAas KyJabTypa?

M3 KakUX 3JIEMEHTOB COCTOUT OPraHU3alMOHHAs KyJIbTypa?

YTO OTHOCUTCA K LICHHOCTSM OPTaHU3aMOHHON KYJIbTYpbI?

YTO OTHOCUTCS K HOPMAM OPTraHU3AIMOHHOU KYJIbTYPHhI?

YTo Takoe OpraHu3alMOHHOE IPOEKTUPOBaHUE?

. Kakne sTansl BKIIOYaET NPOEKTUPOBAHUE OPraHU3ALMOHHON MOJIEIn?
lO Kakue MeTospl HCIIOJIB3YIOTCS IPU OPraHU3alMOHHOM ITPOEKTUPOBAHUN?
11.YT0 Takoe peopraHu3aius 1 peuH>KUHUPUHT?

12.Kak onienuBaetcsi 3¢(HeKTUBHOCTh OPraHU3aIMOHHBIX U3MEHEHUI?
13.Kak ¢hopMupyIOTCS OpraHU3aIllMOHHbBIE CTPYKTYPHI?

14.Kaxkue (pakTopsl BIUAIOT Ha BBIOOP CTPYKTYPhI OpraHu3auun?

15.Kak ouenuBaetcst 3p(heKTUBHOCTh OPraHU3aLMOHHOTO MPOEKTa?

16.YT0 Takoe ruOKME MOJEIH YIPABICHUS?

17.B yem ocobenHocTH agile-nmoaxoaa B ynpaBjieHUuu?

18.YTo moHMMaETCs O] CETEBOM OpTraHu3aIueii?

19.Yt0 Takoe mnatdopMeHHass MOJEb YIPaBICHUS?

CoNRWNE

TecToBBIE 3aJaHUS C MHCTPYKIIUEN IO BLIMTOJIHEHUIO:

TecToBBIC 3a0aHUS ( 3aKPBITOI'O THUIIA HAa BBI6OD BapHaHTa OTBCTa)I

Cyenapuii 6bInOIHeHUA!

|.BHUMaTEIbHO TPOYUTATh TEKCT 3aJaHUs U TOHSATh, YTO B KadyeCTBE
OTBETa OXKHUAACTCS TOJIBKO OJHMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMarenapHO MPOYUTATH NMPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpath ouH BEpPHBINA OTBET.

4. 3amucath TOJBKO HOMEp (Wi OyKBY) BHIODAaHHOTO BapHaHTa OTBETa
(manmpumep, 3 wiu B).

Ipunyun «cmpykmypa cnedyem 3a cmpameueiy NPUMEHUMENbHO K
OpP2aHU3AYUOHHOMY NPOEKMUPOBAHUIO O3HAYUAE!

a) apredaxTsi;

0) nexkmapupyeMble IICHHOCTH,

B) 6a30BbIC MPEIOI0KECHHUS;

I') KOPIIOPATUBHBIN KOJEKC.
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Cumyayuonnviti  nooxo0 K Op2aHU3AYUOHHOMY  NPOEKMUPOBAHUIO
ymeepacoaem, umo:

A) CymecTByeT €IUHCTBEHHO NIpaBWIbHAs CTPYKTypa JMJii BCEX
OpraHU3aIUN;

b) BbiOOp CTpyKTyphl 3aBUCUT OT KOHKPETHBIX YCJIOBMM M (PaKTOpOB
CpeIbl;

B) Ctpykrypa He BauseT Ha 3()(EeKTUBHOCTS;

') Bce opranu3aiuy 10JKHBI KCIIOJB30BAaTh MATPUUIHYIO CTPYKTYPY.

[IpaBuibHBIN OTBET: b.

lpunyun «cmpyxmypa cnedyem 3a cmpamezueiy (A. Yanonep) osnauaem:

A) Crpaterus pa3padaThIBa€TCs OCIIE MOCTPOEHUS CTPYKTYPHI;

b) CtpykTypa nomxHa ObITh chopMUpOBaHa B COOTBETCTBUU C BHIOPAHHOU
CTpaTerueu;

B) Ctpykrypa nepBuuHa, cCTpaTerus BTOPUYHA,

I') Ctparerust u CTpyKkTypa HE B3aUMOCBSI3aHbI.

[IpaBunbHBIM OTBET: b.

Aymcopcune kax opeaHu3zayuorHas cmpamezusi Npeonoadzaen.

a) BBINOJIHEHUE BCeX PYHKIUN COOCTBEHHBIMU CHUIIAMU;

0) nepenauyy yacTv GyHKIIMN BHEITHUM UCIIOTHUTEIISIM JJ1s1 KOHIIEHTpaIuu
Ha KIIFOYEBBIX KOMIETEHIIUSX;

B) CIIMSTHUE C KOHKYPEHTaMHU;

I') JMKBUJAINIO BCIOMOTaTeIbHBIX MOpa3ieeHU 0e3 3aMEHbI.

Tect 2.

BauMarenbHO nMpounTaTh TEKCT 3aJjaHUsI M TIOHATH, YTO B KAYECTBE OTBETA
OKHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BHUMaTEIBHO MTPOYNTATH NPEIIIOKCHHBIC BAPHAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

Kaxue u3 nepeuucnennvlx menOeHyuti xapakmepuvl OJisl paA36UMUsL
COBPEMEHHBIX OP2AHUSAYUOHHBIX CIMPYKIMYD?

a) YcuiieHrne MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [Tepexos k ceTeBbIM U TUIATPOPMEHHBIM MOJICTISIM;

B) YIUIOIIEHNE HEPAPXUU U PACIIUPEHUE HOPMbI YIIPABIISIEMOCTH;

r) OTKa3 OT KaKuX-1100 MapTHEPCKUX OTHOIICHU;

n) PazButue pacrpenenéHHbIX U YIaaEHHBIX KOMaH/T;

e) [ludpoBuszanus u aBroMmaru3zanusi OM3HeC-MpoIEeccoB.

TecToBBIC 3alaHuiA 3aKPBITOTO THUIIA Ha YCTAHOBJICHHUEC
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NoCJICA0BATCIIbHOCTH.

Cyenapuii 6bInOIHEHUA

1. BHuMaTeNnbHO MPOYUTATh TEKCT 33JJaHUs U MOHATh, YTO B KAYECTBE
OTBETa OXKUJACTCS MOCIE0BATEIBHOCTD AJIEMEHTOB.

2. BHuUMAaTrenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIEIOBATEIBHOCTh M3 NPENI0KEHHBIX
AJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUIMOCTH OT 3a/IaHKs) BapUAHTOB

OTBETAa B HY»KHOM MocieaoBaTeabHocTy (Hanpumep, bBA unu 135).

Yemanosume JIO2UYECKYIO nocne008amenbHOCHb amanos
YeneHanpasieHH020 U3MEHEeHUsl OPeAHU3AYUOHHOU K)IbIYpPbl.:

a) 3akperuieHHe HOBBIX HOPM 4Yepe3 CUCTEMY IMOOIIPEeHUU, oO0ydeHue u
KOPIOPATUBHYIO CUMBOJIUKY;

0) OreHka pe3yJbTaTOB U3MEHEHUI 1 KOPPEKTUPOBKA MOAX0/14;

B) JluarHocTuka CyIeCTBYIOIIEH KYyJNbTYpPhl U BBISBJICHUE pa3pbiBa C
YKETAEMBIM COCTOSTHUEM;

r) JleMoHCTpanmsi HOBOTO MTOBECHUS JIHICPaMU OpTraHU3aIINH;

n) PazpaboTka xejraemMoil MoJiesid KyJbTYphI U IUIaHa TpaHchopMaluu

3aI[aHI/I$I OTKPBITOI'O THIIA C PAa3BCPHYTHIM OTBETOM

Cyenapuil 6bInOIHEHUS:

1. BHuMaTenpHO MPOYMTATH TEKCT 3aJaHUsI U ITIOHATH CYyTh BOIIPOCa.
2. [Ipoaymats JIOTUKY M ITOJTHOTY OTBETA.

3. 3anucaTh OTBET, UCIIOJIb3Ys YETKHE KOMIAKTHbBIE (DOPMYITUPOBKH.
4, B cnydae pacueTHOM 3a7a4u, 3aM11CaTh PELUICHUE U OTBET.

3aoanue 1. PackpoilTe coaepxkaHue TMpolecca POCKTUPOBAHUS
OpraHW3allMOHHOM CUCTEMbl. B  OTBeTe YKaXHUTE€ OCHOBHBIC  DTallbl
MIPOCKTUPOBAHMSI, UX HA3HAUCHUEC W 3HAYCHHUE /IS TOBBIMICHUS 3PHEKTHBHOCTH
OpraHU3allnu.

3aoanue 2.  OObBscHUTE, Kak  OLEHHUBAeTCA  A(PPEKTUBHOCTD
OpraHM3alMOHHOIO Ipoekra. Kakue Kpurepum W IOKa3aTead MOIYT
MCIIOJIB30BaThCA MpU Takou ouenke? [IpuBegure npumep.

3aoanue 3. PackpoiiTe OCHOBHbBIC HAIlPaBJICHUS Pa3BUTHSI OPTaHU3aIINil B
COBPEMEHHBIX YCIOBHSIX. B OTBeTe yKakuTe, Kakve W3MEHEHHS MPOMCXOJAT B

OpraHU3allMOHHBIX CTPYKTypax, IIOUYEMY BO3paCTaCcT 3HAYCHHUC THOKOCTH H
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aJIalTUBHOCTH, a TAKXKE KaK HA pa3BUTUE OpraHU3alui BIUSIOT HU(POBU3ALIMS U
WHHOBAIINH.

3aoanue 4. OObsiCHUTE, KaKHEe MEPCHEKTUBHBIC HAMpPABICHUS pPa3BUTHUS
OpPraHU3AlMOHHBIX CTPYKTYp MOKHO BBIJICINTH B COBPEMEHHBIX YCIOBHUSX. B
OTBETE OXapakTepU3yhTe ceTeBble (OPMBI  OpPTraHM3aIluU, IPOCKTHOE
yIOpaBJIeHWE,  JCLEHTPAIU3allil0 W HUHTETpalil0  Kak  TEHACHIIUH
OpraHu3alMOHHOrO pa3BuTus. IlpuBeauTe mpUMEpPbl UX MPAKTUYECKOIO

IIPUMCHCHMA.

KonTponrHoe 3aganue

Pa3zpabotaTh minan Tpancopmanuu opraHu3amoOHHON MOJIeNTH KOMIIaHUH B
yCIIOBUSIX TM(POBU3AIMM, YKa3aB ATalbl, PUCKHA, MHCTPYMEHTHI BHEAPECHUS U
KPUTEPUH OLICHKU PE3YJIbTaTa.

5.5. OnucaHue [ONOJHUTEIBHBIX MaTepuaioB U  00OpyAOBaHUS,
HEOOXOUMBIX JIJISl BBIMTOJTHEHHUS TPOBEPOYHBIX 3aaHUM (npu Heobxooumocmu).

JI1s1 BBIIOTHEHMS 3aJaHU OTKPBITOTO TUIA PA3PEIIACTCS UCTIOIb30BAHUE
KOHCIIEKTOB JIKUMA M y4eOHbIX TnocoOui mo jaucuumimHe «Teopus
OpraHu3alun».

JInsl BBIIIOJTHEHMS ONPOCOB, TECTOBBIX 3aJaHUM, KOHTPOJIBbHBIX 3aJIaHUU
paspeniaeTcsi HWCIOJb30BaHWE YEPHOBUKA (JIMUCT OymMaru) M MHUCbMEHHBIX
MPUHAIICKHOCTEH ISl (PUKCAIMKM TTPOMEKYTOUHBIX 3alUCEN W IUJIaHA OTBETA.
Hcnonp30BaHHE TEXHUYECKUX YCTPOMCTB HE IPEYCMOTPEHO.

6. DopMbI IPOMEKYTOYHOM ATTECTALUN, KPUTEPUH U IIKAJIA
OLICHMBAHUS, TUNIOBbIC OLICHOYHbIC MATEPHUAJIbI 10 JUCUMUILIMHE

6.1. Ilpomexytounasi arrectaius (3a4er) MPOBOAUTCS B MHUCHMEHHOUN
dbopme. OOywaromwuiics mojy4aeT 3aJaHue C BapuaHTaMU  3aJaHUM.
OOyuaronuiics MojaydaeT YuCThble MApPKUPOBAHHBIC JTUCTHI OyMaru i 3anucei
peleHust 3a7a4, 3aTeM MPUCTyMaeT K pemieHuro. HeoOxoaumo naTe OTBET B
MHCHbMEHHOM BHJIE€, MOJAPOOHO H3JI0KHUB XOJ PEIICHUs, MPU HEOOXOIUMOCTH
3aBEPIIUTH PEIICHUE BHIBOJAMHU.

6.2. TunoBbie OLOCHOYHBIC MaTCpUallbl HpOMC)KYTO‘IHOﬁ aTTCCTAlluH.

TunoBbie MPOBEPOUHBbIE 33JaHUA I CaMOIMOATOTOBKH OOYyYaromierocs K
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HpOMC)KYTO‘IHOﬁ arTecranuu.

Pasznen 1. TeOpeTHKO'MCTOI[OJIOI‘H‘IGCKI/IC OCHOBbI Oprauu3anunoOHHbIX

TEOPHUil U MoJesIell ynpaBJeHus

Tema 1.1. Opranu3anoHHbIC TEOPUU U UX MECTO B CHCTEMe HAYYHBIX

3nanuii. OIIK-1.1., OIIK-1.2.

b wm

~N o

9.

TuoBbIE BOIIPOCHI K 3aYETY:

Uto wusywaer aucuuiuiniHa «OpraHu3allMOHHBIE TEOPUU W MOJEIHU
yIpaBJICHUS?

KakoBo MeCTO opraHu3alMOHHBIX TEOPUH B CUCTEME HAYYHOI'O 3HAHU?

B dem coctout npeaMer u 00BEKT OPraHU3alMOHHON Teopun?

Kak cBsi3aHbl opraHu3aiioHHast TEOPUS U MEHEPKMEHT?

[ToueMy OpraHu3alMOHHBIE TEOPUU HOCAT  MEXIUCIUILIMHAPHBIN
xapakrep?

Kakwue 3a1aun pemaer opraHuzaloOHHast TEOPUS B TPAKTUKE YIIPABJICHUS?
Kakue ocHOBHBIE TOAXOIBI UCOJIB3YIOTCSA B U3YUYCHUN OPraHU3aIlAil?
Kak opranuzanuoHHble TEOPUU MOMOTAIOT peniaTth NpodeccroHaaIbHbIe
3a71a4u yIpaBJICHUS IEPCOHATIOM?

B dem 3akirouaercs mpukiIagHOE 3HAYEHUE OPTaHU3AIMOHHBIX TEOPUIA?

10.TTouemy opraHM3aIMOHHBIC TEOPHUH BAXKHBI ISl aHAJIM3a COBPEMEHHBIX

OopraHu3anun?

KOHTDOJ'H)HI)IC 3aJaHus C KJIIOYaMH ITPAaBHUJIBHBIX OTBCTOB.

3amanue 1. Ompenenure, K Kakod 00JIaCTH HAYKH OTHOCUTCS TEOPHS

opraHu3aiuu (€CTeCTBEHHbIC, TEXHUYECKUE, COIMATIbHBIC) U OOOCHYWUTE CBS3h C
OPYTUMHU TUCLUILIMHAMUA.

OrTBerT: TCOpI/IH OopraHu3alv OTHOCHTCA K COOMAJIBHBIM W IIPUKIIAaJIHBIM

HAayKaM, TaK KaK U3y4aeT 3aKOHOMEPHOCTH AEATEIbHOCTHU JIFOJIEN B CTPYKTypax.
CBs3aHa ¢ MEHEKMEHTOM, COILIMOJIOTHEH, DKOHOMHUKOM, IICUXOJIOTHEH.

3amanue 2. Ha ocHoBe mnpumepa (yHUBEpPCUTET, KOMIIaHUS,

TOCYyUpEeKIEHUE) BBIICIUTE DIEMEHTHl OpraHu3anuu (Lenb, CTPYKTYpa,
(GyHKUIHH, PECYPCHI).

Otsert: [Ipumep — yHUBEPCHUTET: 11€JIb — 00pa30BaHUE W HUCCIICAOBAHMS;

CTpykTypa — Kadenpsl, HakyabTeTsl; GyHKIIUA — 00y4YeHUe, aIMUHUCTPAIINS;
pecypchl — denoBedeckue, GUHAHCOBbIC, HHPOPMAIMOHHBIE.

Tema 1.2. Kinaccuyeckue M HEOKJIACCHUYECKHE OPraHM3allMOHHbIE

teopuu. OIIK-1.1., OIIK-1.2.

TunoBbie BOOPOCHI K 3aYETY:
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1. B yeM CyIIHOCTb KJIACCUYECKOM IIKOJIbI YIIPaBIEHUs?

Kakne upen @. Teinopa MOBIMSUIM HAa Pa3BUTHUE OPraHU3aLMOHHBIX

TEOpHUii?

Kaxkoii Bknag Baec A. @aiiob B pa3BUTHE TEOPUU OPTAHU3ALINU?

B 1em coctout 3Hauenne M. Bebepa 1151 opraHu3aiiioOHHON Teopuu?

YeM KJIaCCUYECKUN MOX0/1 OTIMYAETCS OT HEOKIACCUUECKOTO?

Yrto Takoe OropokpaTudeckas MoJIeb OpraHu3aun?

B 1ueM 0COOEHHOCTH MIKOJIBI YE€JIOBEYECKUX OTHOIICHUA?

Kak noBeneHueCcKuii Moxo0,1 U3MEHWII MIPEJCTABICHHS 00 OpraHU3aliu?

. Kakue orpannueHust UMEIOT KJIACCUUYECKUE OPTaHU3alMOHHBIEC TEOPUU?

10 [ToueMy HEOKIIACCMYECKME KOHLENIWH CTajJyd PAa3BUTHUEM KIIACCUYECKUX
Teopui?

no

©oOoN Ok~

KOHTDOJIBHLIG 3aJaHus ¢ KIIIOYaMU ITPAaBHUJIBHBIX OTBCTOB.

3anmanue 1. Onpenenure cucTeMy NPOU3BOJICTBEHHON OpPraHN3aliu, BbIIEINB
IIOJICUCTEMBI U CBSI3U MEXKy HUMHU.

OtBet: IloacucTembl — ympaBiieHHE, MPOU3BOACTBO, COBIT; CBS3H —
MH(pOpMaLMOHHbIE, MaTepHalbHble, (YHKIHOHAIbHBIE. Bce moacucTemsl
B3aMMOJEUCTBYIOT I JOCTHKEHUS OOILEN LEIH.

3aganue 2. CocTaBpTe CXEMY B3aUMOCBSI3E€M MEKIY DJIEMEHTAMU CHUCTEMBI
«MYHULIMNATIbHAS aIMAHUCTPALUS.

OTtBeT: DJeMEHThI: PYKOBOJAUTEIb — OTIENbl — CHEUUATUCTHI — BHEIIHNE
cyOBekThl. CBSI3U — MepapXUUYECKUe, KOOpIMHALMOHHBIE, MH(POpPMALIMOHHBIE.

Tema 1.3. Opranuszanus Kak 00beKT yIPaBJICHYECKOr0 MOIeJTUPOBAHMUS.
OIIK-1.1., OIIK-1.2.

TunoBwIe BOIIPOCHI K 3a4YETY:

UTo moHMMAETCs TO/I OpraHu3aIeil Kak 00bEKTOM YIIpaBICHUS?
[Touemy opranu3anyio paccMaTpUBaIOT KaK CUCTEMY?

Uto Takoe MOJENb YIPABICHUSI OpraHU3alueii?

Kakue 351eMeHThI BKIIIOUAET OpraHUu3allMOHHAs MOJENb?

Kak cooTHOCATCA LIeNn, CTPYKTypa U MPOLIECCHl B OpraHu3anuu’?
[ToueMy opraHuzanus ABISETCA OTKPBITON CUCTEMON?

Kak BHenHss cpena BIMAET Ha OPraHU3allMOHHYI0 MOJENb?

Kakune mapameTpsl HCTIOIB3YIOTCSA 711 ONMCAaHUS OpraHu3anun?

. B 1uem 3axmtouaercs yrpaBlIeHUECKOE MOACIIMPOBAHUE OpraHu3alun?
lO Kak M0kHO UCII0JIb30BaTh MOJI€Nb OpTraHU3ALMHU JIJIs1 aHAJIM3a IpodsieM
YIPABJICHUS?

oCoNoRWNE

KOHTDOJ'IBHBIC 3aJaHus C KJIIIOYaMU ITPABHUJIBHBIX OTBCTOB.
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3anmanue 1. Onpenenure BUA OPTaHU3AINH 110 33IaHHOMY OMTUCAHUIO (IITKOJIa,
apMus, apTus, Kiyo).

OtBer: IlIkosia — KynpTypHO-00pa3oBaTeiabHasi OpraHU3ALMS; apMHI —
BJIACTHO-HEpapXHUECKasi; MapTHsl — MNOJUTUYECKAS; KITyO —
0OIIIECTBEHHO-10CYTOBAS.

3aganue 2. CpaBHUTE NMPHUHIUIIBI TEUCTBUS CTAaTUYCCKOW M JUHAMHYECKOMN
OpraHu3alliy Ha MMPUMEpPE My3es U cTapTara.

OtBeT: My3eil — craTuueckass CTPYKTypa, CTaOWiIbHAs JESTEIbHOCTD;
cTapTan — JUHAMUYecKasl, ObICTpas ajanTaluus U U3MEHEHHUE LEeIIEH.

Pazgen 2. OpraHu3anvoHHbIe MOJAeJIHM YIPABJEHHUA M MEXaHHU3MbI
(pyHKIHOHMPOBAHUS OPraHU3aALMU

Tema 2.1. CucremHble W CHTyallHOHHbICE MOJEJIHM YIPABJICHHUS
opranuszanueii. OIIK-1.1., OIIK-1.2.

TunoBsie BOOPOCHI K 3aUETY:

B 4eM cocTOUT CYyIIHOCTh CHCTEMHOTO TTOAX0/1a B YIIPABICHUN?
UYTo Takoe CUTyallMOHHBIN MOAXO0/1 B TEOPUU YIIPABJICHUA?

Kakue (akTopsl onpenesnsitoT BbIOOp MOAEIN yIpaBIICHUS?

Kak opranu3zanusi B3auMOAEHCTBYET C BHELIHEN Cpeaoit?

UTo 03HAYAET aJalITUBHOCTh OPTAaHU3AIMOHHONW CUCTEMBI?

B 4em cocTonUT yCTOMYMBOCTD OPTaHU3ALMH KaK CUCTEMBI?

Kak cuctemHbIl 110J1X0/] TOMOTaeT aHAIM3UPOBATh OpraHU3alui0?
B 4em npenmyiiecTBa CUTYallMOHHOTO MMOAX01a?

[Touemy omHa M Ta K€ MOJEIb YNPABICHHUS HE MNOAXOIUT Il BCEX
OopraHu3anun?

10.Kak cBs3aHbI CHCTEMHBIE U CUTYaIIMOHHBIE MOJICTTN YIIPABICHUS?

©CoNoRWNE

KOHTDOJ'IBHBIC 3aJaHus C KJII0YaMU ITPAaBUJIBHBIX OTBCTOB.

3aganue 1. [lpuBeauTe mpumep NEUCTBUA 3aKOHA CHUHEPTUU B PEaIbHOM
OpraHU3aIUu.

Oter: Komangnas paboTra B MpPOEKTE MOBBIMIAET PE3YJIbTATUBHOCTH IIO
CPaBHEHMIO C MHAUBUIYATbLHON JEATEIBHOCTBIO, TO €CTh 00IIMi 3P deKT BhIIIE
CYMMBI YaCTHBIX YCUIJIUH.

3amanne 2. Omnpenenure 3Tan  pa3BUTHA KOHKPETHOM OpraHU3alyd

(Hampumep, cTapTamna) mo Mpu3HaKaM: PoCT IITaTa, (popmann3anus CTPYKTYpHI,
BBIXO/l HA PBIHOK.
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OtBeT: OTtan 3pCI0CTH — HaJIHU4Yue YCTOﬁqHBBIX IMpoHIECCOB,
q)OpMaJ'II/IBOBaHHI)IX ImpaBulJI, CO3JaHUC OTACIIOB.

Tema 2.2. OpranusauMoHHbIe CTPYKTYPbI U MOJAEJIH YIPABJEHYECKOI0
po3aeiicTeus. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

Yro Takoe opraHu3alroOHHasl CTPYKTYypa YIpaBJIeHUs?

Kakue ObIBarOT BUIBI OPraHU3aMOHHBIX CTPYKTYp?

B yem oco0eHHOCTH TMHEWHOM CTPYKTYPHI yIIpaBiICHUs?

Yem QpyHKIMOHAIBbHAS CTPYKTYpPA OTJIMYAETCS OT JIMHEUHOW?

B 4yem npenmy1iecTBa U HEIOCTATKA TUBU3MOHAIIBHON CTPYKTYPHI?
Yro Takoe MaTpu4Has CTPYKTypa YIIPABICHUS?

Kakue ycnoBus crnocoOCTBYIOT IPUMEHEHHIO IPOEKTHON CTPYKTYPHI?
UYTo 03HavYaeT EHTpAIU3aALNsl YIIPaBICHUA?

. B ueM cocTout nenenTpannsanus yrnpasieHus?

10 Kak BpIOpaTh ONTUMATIBHYIO OPraHU3aALUOHHYIO CTPYKTYPY?

CoNRWNE

KOHTDOJ'IBHBIC 3a4aHus C KIIIOYaMU IIPABUJIBHBIX OTBCTOB.

3amanne 1. IlocTpoiite cxemy ympaBieHUs HEOOIBIIOW KOMITAHHEH
(mIMpeKTop, OTACT MapKETHUHTa, TIPOIaKH, IPOU3BOJICTBO).

OtBer: JluHeWHO-(QYyHKUMOHATIBHAS CTPYKTypa: IUPEKTOP —> OTHENbl IO
GyHKUMSM (MApKETHHT, IPOJAXKH, IPOU3BOJICTBO).

3amanne 2. Omnpenenute, Kakas CTPyKTypa (JMHEWHas, MaTpU4YHasid,
MPOEKTHAs) ONITUMAJIbHA TSl BHEAPEHUS UHHOBAIIMOHHOTO TIPOYKTA.

OtBer: Marpuynas — oOecneynBaeT TMOKOCTh M KOOPIWHALIMIO MEX]Y
(GYHKIUSAMY U IPOSKTaMHU.

Tema 2.3. KoMMyHUKauUMH, NPUHATHE PeleHU U OPraHU3ALMOHHAS
3¢ PpexTuBHocth. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

Yrto Takoe KOMMYHHKAIIMH B OpTaHU3aIuHU?

[ToueMy KOMMYHUKAIIUU BaXKHBI JJIs1 yIIPABICHHUS?

Kakue Bubl yripaBlieHU€CKUX PEIICHUH CYIIEeCTBYIOT?

Kak npoucxoauT nporiecc NpuUHATHS YIPABIEHYECKUX PEILICHU?
Kakue pakTopsl BIUSIOT HAa KAUECTBO PELICHU?

Yro Takoe nH(pOpMaLMOHHOE OOECTICUeHNE yIIpaBICHUS?

B uem 3akmrogaeTcs opraau3anuoHHast 3pHEeKTUBHOCTH?

Yem pe3ynbTaTUBHOCTD OTINYaeTcs OT 3ppexTuBHOCTH?

NGk~ wDE
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9. Kak KOMMyHUKallMOHHBIE COOM BIHSIOT HAa pabOTy OpraHu3aIiu?
10.Kakwue mepsl MoBHIIAIOT 3P (HEKTUBHOCTH YIIPABICHUCCKUX PEIICHUHN?

KOHTDOJ'IBHBIG 3aJaHus C KJIII0YaMU ITPABUJIBHBIX OTBCTOB.

3amanne 1. CmopenupyiiTe mpollecC NPUHATUS PEIIEHUS MO BBIOOPY
MOCTABIINKA, TPUMEHSSI METOJI «IepeBa pEUICHUNY.

OTBeT: AHanu3 aJbTEPHATUB — OLIEHKA PHCKOB — BHIOOpP MOCTABIIUKA C
ONTUMAJIbHBIMU ITOKA3aTEJSIMU 110 LIEHE U KAYECTBY.

3amanue 2. Ormnpenenure BO3MOXHBIE Oapbepbl KOMMYHHUKAIUU B
roCyJJapCTBEHHOM YUYPEKICHUU.

OtBer: MWepapxuueckass nucTaHuusg, OOpOKpaTH3M, HWHOOPMAIIMOHHbBIE
neperpy3ku, HEYETKOCTh UHCTPYKIIHA.

Paznen 3. CoBpemMeHHbIe OPraHM3alMOHHbIE KOHUENUMU W Pa3BUTHE
MoJesieil ynpaBJeHUus

Tema 3.1. Opranm3zanuoHHasi KyJbTypa B COBPEMEHHBIX TeOpPHAX
ynpasJienus. OIIK-1.1., OIIK-1.2.

TunoBwIe BOIIPOCHI K 3a4YETY:

UYTto Takoe opraHu3aloHHas KyJbTypa?

Kakue aeMeHTBl BXOIAT B CTPYKTYPY OpraHU3alOHHOMN KYJIBTYpPbI?
KakoBbl OCHOBHBIE (PYHKIIUN OPTaHU3ALIMOHHON KyJIbTYphI?

Kakune Thnbl Oprann3aliMOHHON KYJIBTYPBI BBLAEISIOT?

Kak oprannzannoHHas KyJabTypa BIMSET Ha MMOBEACHUE NIEPCOHANA?
[louemy opraHu3alMOHHAsE KyJbTypa BaxHa I 3(P(HEKTUBHOCTH
opra"nuzanuu’?

7. Kak dopmupyercst opraHu3alioHHas KyJabTypa?

8. Kakue paxTopbl BAUSIOT HA U3BMEHEHUE OPraHU3ALMOHHON KYJIbTYpPbI?
9. Kak MOXHO JMarHoCTUPOBAaTh OPraHU3AMOHHYIO KYJIbTYpY?

10.B 4em cBsI3b OPraHU3aLMOHHON KYJIbTYPbl M MOJIEJIN yIIPABICHUS?

oohkwnE

KOHTDOJ'IBHBIC 3aJaHus C KIIOYaMU ITPAaBUJIBHBIX OTBCTOB.

3aganue 1. Onpenenure TN OpraHU3alMOHHON KylbTypsl [T-koMnaHum.

OtBer: Kynbrypa 3amaun (opueHTalUsi Ha pe3yJbTaT, THOKOCTb,
KpPEaTUBHOCTB).

3amanne 2. CocTaBbTe€ CXEMY OJJIEMEHTOB OpPraHU3AlMOHHON KYJIbTYpbl
(LIeHHOCTH, CUMBOJIbI, HOPMBbI, PUTYAJIbI).
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OtBert: LleHTpanbHbIN JIEMEHT — LIEHHOCTHU; OCTAJIbHBIE CIIyKaT opMaMu
WX BBIPAKECHUS.

Tema 3.2. IIpoextupoBanue H TpaHchOpMAUMS OPraHU3ALMOHHBIX
MoJeJiell. AKTyaJIbHbIe HANIPABJICHUSA PA3BUTHA OPIraHM3alMOHHBIX TEOPHH
u mojenei ynpasiaenus. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aYETY:

Yro Takoe opraHM3allMOHHOE NPOEKTUPOBaHUE?

Kaxkue sTansl BKIIOYAET MPOEKTUPOBAHUE OPraHU3aLMOHHON CHCTEMBI?

Kakue MeTopl NIpUMEHSI0TCS IPU OPraHU3allMOHHOM IPOEKTUPOBAHUN ?

Yro Takoe peopranusanusi opraHu3anun?

B yeM cymHOCTh peMH)XKMHUPUHTA OM3HEC-TTPOLIECCOB?

Kak cBsi3aHbl OpraHM3allMOHHOE NPOEKTHPOBAaHWE U 3PPEKTHUBHOCTH

yIpaBJieHuUs?

7. Kaxue kpuTepuu UCIOJIb3YIOTCS ISl OLIEHKU OpraHU3allMOHHOTO ITPOeKTa?

8. Uro o3HauaeT TpaHCcpopMaIys OPraHU3aLUOHHON MOIETH?

9. Kakue pucky BO3ZHUKAIOT NIPU OPTaHU3ALMOHHBIX U3MEHEHUSX ?

10.Kak o0ecnieunts ycnenHoe BHeIpeHHe HOBOM OpraHu3alluOHHON MoJienn?

11.Kakue TEHJACHIUU OIPEIEIISIFOT pa3BUTHE COBPEMEHHBIX
OpraHM3alMOHHBIX TEOPU?

12.YT0 Takoe TMOKME MOJIETH YIPaBICHUS?

13.B ueM ocobGeHnHOCTH agile-moaxoa B yrnpaBieHUN?

14.Yto0 nmoHUMaeTCs Mo CETEBOM OpraHu3aiuei?

15.Yto Takoe miaropMeHHas MOAEINb YIIPABICHUS ?

16.B ueM cocToAT 0COOEHHOCTH BUPTYaIbHON OpraHU3aIlin?

17.Kak nudpoBu3anus BIUSIET HA OpraHu3allMOHHbIE MOIENIN?

oghkwbdrE

KOHTDOJ'II)HI)IG 3aJaHus C KII0YaMU ITPAaBHUJIBHBIX OTBCTOB.

3amanne 1. OnummMre d3Tanbl NPOSKTUPOBAHUS HOBOM CIyKObl B
MYHULIUTIAIUTETE.

OtBer: AHanmu3 GyHKIUNA — pa3paboOTKa CTPYKTYphl — pacupenesieHue
MOJITHOMOYHI — YTBEPXKIACHUE — OILIEHKA 3P(HEKTHBHOCTH.

3aganue 2. Ha mnpumepe otzaena KagpoB ONPENEIATE KPUTEPUHU
3 (HEKTUBHOCTH €ro OpraHU3alMOHHON CTPYKTYPBHI.

OtBet: CxopocTh 00paOOTKH 3aMpOCOB, yIOBIETBOPEHHOCTh COTPYIHUKOB,
TOYHOCTH BEJICHUS JIOKYMCHTAIIHH.

6.3. Kputepuu u mkana onenuBanusi Ha ocHoBe bPC.

KPUTEPUN OLIEHMBAHIS ‘ PE3VIJIBTAT B
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BAJIJTAX

JlaH TONHBIN, B JIOTMYECKOW MOCIEAOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJIEHHBIM BONPOC, IJI€ OH IPOJAEMOHCTPUPOBAI
3HaHHUA I[IpeIMeTa B TOJHOM oOObeMe Y4YeOHOH MpOTrpamMMBbl,
JOCTaTOYHO TJTyOOKO OCMBICIHMBAET IUCIHILIUHY, CAMOCTOSATEIBHO,
U MCUEPNbIBAIOLIE OTBEYACT Ha JIOMOJHHUTEIbHBIE BOMIPOCHI,
OPUBOAUT  COOCTBEHHBIE  MpPHUMEPHl IO npobiemMaTuke
[IOCTAaBJIEHHOTO BOMPOCA, PEIINI MPEeAJoKEHHbIE MPaKTHYECKUe
3aaHus 0e3 omuboK

90-100

Jlan pa3BepHYTBIi OTBET Ha [IOCTABIIEHHBIM BOIpOC, TJE
O0yJaroIuicsi JIEMOHCTPUPYET 3HaHWSA, NPUOOPETECHHBIE Ha
JEKUMOHHBIX M CEMHUHApPCKUX 3aHATHUSX, a TaKKe IOJy4yeHHbIE
MOCPENICTBOM H3y4YeHHsI 00s3aTelbHBIX yYeOHBIX MaTepHaioB IO
Kypcy, aeT apryMEHTUPOBAHHbBIE OTBETHI, IPUBOJIUT IPUMEPHI, B
OTBETE€ MPUCYTCTBYET CBOOOAHOE BIAJEHUE MOHOJOIMUYECKOMN
peublo, JIOTUYHOCTh M IOCIENOBAaTEIbHOCTh oOTBeTa. OpHako
JIOTIYCKaeTCsl HETOYHOCTh B OTBeTe. Pemmn mpenioKeHHbIE
MPAKTUYECKHE 3a/1aHus C HEOOJIBITUMHU HETOUHOCTSIMH.

75-89

JlaH OTBET, CBUIETEIBbCTBYIOIINI B OCHOBHOM O 3HAHHUH MPOLECCOB
M3y4yaeMoOil  JUCUUIUIMHBI,  OTJIMYAIOIIMICS  HEIOCTaTOYHOM
rJTyOMHOW ¥ TIOJHOTOM PACKPBITUS TEMbI, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHH, clabo chopMHUpOBAaHHBIMU HABBIKAMHU aHAIHM3a
ﬂBJIGHI/IfI, mponeccos, HEIO0CTAaTOYHBIM YMCHHUEM JaBaTb
apryMEHTUPOBaHHbIE OTBETHI U IPUBOIUTH IPUMEPHI, HEAOCTATOYHO
CBOOOJTHBIM BJIQJICHHEM MOHOJOTUYECKOW PEUbi0, JIOTHYHOCTHIO U
MOCIIE0BATEIHLHOCTRIO OTBETA. JlOMyCKaeTCsl HECKOIBKO OLIMOOK B
COACPIKAHUHN OTBETA M PCIICHHUHU IMPAKTHUICCKUX 3&2121HI/II>1.

60-74

JlaH OTBeT, KOTOpPBIA COHAEPKHUT PAL CEPHE3HBIX HETOUYHOCTEM,
O0OHapyXMBAIOIMK HE3HAHHWE TPOILIECCOB M3y4aeMOM MpPEeIMETHOU
o0jacTd, OTIMYAIOLIUICS HErNIyOOKUM  pPacKpbITHEM  TEMBI,
HE3HAHWEM OCHOBHBIX BOIPOCOB TEOPUH, HECHOPMHPOBAHHBIMU
HaBbIKAMM aHAJIM3a SBJICHUHM, IIPOLIECCOB, HEYMEHHUEM JaBaTh
apryMEeHTHPOBAHHBIE OTBETHI, CIA0BIM BJIa/IEHUEM MOHOJIOTHUYECKOMN
peYbI0, OTCYTCTBUEM JIOTUYHOCTH U ITOCIEA0BATEIBHOCTH. BBIBOIBI
IMOBCPXHOCTHBI. Pemenne MPAKTUYCCKHUX Sa]j[aHI/Iﬁ HE BBIIIOJIHEHO,
T.e. 0Oydaromuiicss He CIOCOOEH OTBETUTh HAa BOMPOCHI JAaKe MPHU
JONOJHHUTECIBHBIX HABOOANIUX BOIIPOCAX IMperoaaBaTeis.

1-59

6.4. [Ins peueHus KOHTPOJIBHBIX 3aIaHUN 00ydYaroIeMycsi pa3periaeTcs
UCIIOJIb30BAaHUE YEPHOBUKA (JIUCT Oymarv) M MUCbMEHHBIX MPUHAMJICKHOCTEH
Uil (pUkcanMy TPOMEXYTOUYHBIX 3amuced W IiaHa oTBera. lcmoab3oBaHue

TEXHUUYECKUX YCTPONCTB HE MPETYyCMOTPEHO.

7. MeToanyeckue MaTepUabl 0 OCBOECHUIO JUCHUIJINHBI (MOXYJIs1)

[Tomryuenue yrmyOaeHHBIX 3HAHHM M0 W3y4aeMON AUCHHUTUIMHE JOCTUTAeTCA
3a CUET JOMOJHUTENbHBIX YacOB K ayAUTOPHON paboTe CaMOCTOSITENHEHOU PadOThI
CTYACHTOB. Brigensemble yachl 11eeco00pa3HO MCIOBb30BaTh ISl 3HAKOMCTBA C
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JOTIOJTHUTENBHOW HAYYHOU JIMTEpaTypoil Mo npodieMaTuKe JUCIUIUIMHBI, aHATIN3a
Hay4YHBIX KOHUEIMIINI U COBPEMEHHBIX OJXOA0B K OCMBICIIEHUIO pACCMaTPUBAEMBIX
npobiem. K camocrositenbHOMY BHIy paOOThl CTYJIEHTOB OTHOCUTCS paboTa B
OuOIMOTEeKaX, B AJIEKTPOHHBIX MOMCKOBBIX CUCTEMaxX M T.I. 0 cOOpYy MaTepuasos,
HEOOXOJMMBIX I TPOBEACHUS NPAKTUYECKUX 3aHATUA WM  BBINOJHEHUS
KOHKPETHBIX 3aJIaHUI MpenojiaBaTens no uzydaeMbiM TeMaMm. CTyJIeHTbl MOTYT
YCTaHOBUTH JUAJIOT C MMPENOAABATENIEM, MOJTYy4aTh KOHCYJIbTAIMU MO BBIIIOJIHEHUIO
3a7aHuil. B kauecTBe OLIEHOYHBIX CPE/ICTB Ha MPOTKEHUH CEMECTPA UCTIOJIB3YFOTCA
TECTOBBIE U WHBIC 3a]ITaHUSI.

O6yuenne mo aucHuIUIMHE «OpraHu3alMoOHHbIE TEOPUU U  MOJIECNHU
yIpaBJEHUs MPEANnojaraeT U3yuYeHHe Kypca Ha ayJUTOPHBIX 3aHITUSAX (JIEKLHH,
MPAKTUYECKUE 3aHATHS) U CaMOCTOSITENIbHYI0 paboTy cTyaeHToB. IIpakTudeckue
3aHATHS JUCHMIUIMHBI TPEIONIaraloT UX MPOBEICHHUE B Pa3lUYHBIX (opmax ¢
LEbI0 BBISIBIICHHUS] TOJYYEHHBIX 3HAHWM, YMEHUN, HABHIKOB M KOMIIETCHIUMN C
MIPOBEICHUEM KOHTPOJIbHBIX MeponpusaTuil. C 1elblo 00eCredyeHus YCIEeuHOTOo
OOy4eHHsI CTYJIEHT JOJKEH TOTOBUTHCA K JICKI[MH, TIOCKOJIbKY OHa SBJISETCS
BaKHeH1el hopMoi opraHuzanuu ya4eOHOro rnpoiiecca, mocKoJIbKYy:

— 3HAKOMUT C HOBBIM yU€OHBIM MaTEpUAIOM;

— pa3bsICHSET YYCOHBIC DJIEMEHTHBI, TPYAHBIC JIJIs IOHUMAaHUS;

— CHCTEMAaTU3HUPYET YUeOHBI MaTepua;

— OPUEHTUPYET B yueOHOM MpoIecce.

PaGoTta oOyuatorierocst Ha JICKITUH:

CnymaHue W 3a0uch JIEKIUWA — CJOXKHBIA BHUJ BY30BCKOW ayJIHTOPHOMN
paboTel. BHUMaTenpHOE CilylIaHWE UM KOHCIEKTHUPOBAHUE JIEKIHMM MpeIonaraet
WHTEHCUBHYIO YMCTBEHHYIO JI€ATE€IbHOCTh oOydaromierocs. KpaTkue 3anucu
JIEKLMHA, UX KOHCIIEKTUPOBAHUE NMOMOTAET YCBOUTH yueOHbIM MaTepuas. KoHcnekr
ABJISIETCA TOJIE3HBIM TOT/A, KOTJA 3alMCaHO CaMO€ CYLIECTBEHHOE, OCHOBHOE W
C/I€JIaHO 3TO CAaMUM O0YyYarOUIUMCH.

[ToAroToBKa K MPAaKTUYECKUM 3aHSATUSM:

[ToaroToBKy K Ka)XXA0My IPAKTHUECKOMY 3aHATHIO Kax bl 00ydaromuncs
JIOJDKEH HAayaTh C O3HAKOMIIEHHSI C IUIAHOM, KOTOPBIM OTpa)kaeT COAEp)KaHHE
IPEMIOKEHHONW TeMbl. TIIaTrenbHOe NPOAyMbIBAHUE U U3YYEHUE BOIPOCOB ILJIaHA
OCHOBBIBaeTCA Ha MPOpabOTKe TEKYIIEro Marepuasa JIEKIMH, a 3aTeM H3Y4YCHHs
00s13aTEIHPHON U IOTIOJTHUTEIILHON TUTEPATYPHI, PEKOMEHIOBAHHYIO K JJAHHOU TEME.
Ha ocHOBe uWHAMBHUAyaJIbHBIX TMPEANOYTCHUNH O0OydaromeMycsi HeoO0XOAUMO
CaMOCTOATENLHO BBIOpaTh TeMy Jokiana / pedepara / Bompoca IO TeMme
MPAKTUYECKOTO 3aHATUS U 1O BO3MOKHOCTU MOJTOTOBUTH MO HEMY MPE3EHTALIMIO.
Ecnu mporpamMmoil JUCHUIIMHBI MPEAYCMOTPEHO BBINOJHEHUE MPAKTHYECKOTO
3aJ]aHusl, TO €r0 HEOOXOAMMO BBINOJIHUTH C YYETOM IMPENJIOKEHHOW MHCTPYKLIUU.
Bce HOBBIE MOHATHS MO M3yd4aeMOM TeMe HEOOXOJMMO BHECTU B IJIOCCApuH,
KOTOPBIN 11€71€CO00pa3HO BECTU C CAaMOI'0 Hayaa u3yueHus Kypca. Pesynbrar Takoi
paboTHI TOJKEH MPOSBUTHCS B CIOCOOHOCTH 00yUaroIerocsi CBOOOIHO OTBETUTD HA
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TEOPETUYECKUE BOMPOCH! MPAKTUYECKOTO 3aHATHS, €70 BBICTYIUICHUU U YYacTUU B
KOJUICKTUBHOM  OOCYXJEHHUM BOIPOCOB  HM3Yy4aeMOM  TEeMbl, MPaBUILHOM
BBITIOJIHEHUU MPAKTUYECKHUX 3a/IaHUI U KOHTPOJIbHBIX PadoT.

CrpykTypa IpakTH4YECKOTO 3aHATHS:

B 3aBHCHMMOCTH OT COJEpKaHHsS M KOJIMYECTBA OTBEJACHHOTO BPEMEHH Ha
M3YUYCHHE KaXK0M TEMbI MOKET MPAKTUUECKOE 3aHATUE COCTOSITh U3 YETHIPEX -MIATH
yacTeu:

1. OGcyxeHne TEOPETHUECKHX BOIPOCOB, OMPEIEICHHBIX MPOTrPaAMMOM
JTVCHUTINHBI.

2. Jlokmanm W / WM BBICTYIUIGHHE C TPE3CHTAMSIMHU IO TpoOjemMe
MPAKTUYECKOTO 3aHSATHUS.

3. O0cyxaeHre BBICTYIIJICHUM 10 TeME — TUCKYCCHSL.

4. BpimonHeHue 3aaHus C MOCIAEAYIOIMMM Pa30opoM MOJIYYEHHBIX
pe3yAbTaTOB WK 00CYXACHUE MPAKTUUECKOTO 3aJJaHusl, BEITIOJIHEHHOTO JIOMa.

5. IloaBeieHne UTOTOB 3aHATHS.

PaGoTa ¢ nuTepaTypHbIMH HCTOYHUKAMH:

B mnpomecce mOArOTOBKM K MPAKTUYECKUM 3aHATHUAM, OOYUYaIOIIUMCS
HEOOXOAMMO 00paTuTh 0c000€ BHMMAaHUE HA CaMOCTOATEIBHOE W3YUYECHHE
PEKOMEHJOBAaHHON y4EOHO-METONMYECKON (a Takke HaydyHOM U MOMYJISIPHOM)
mutepatypbl. CamocrtosTenbHas pabora ¢ ydeOHMKaMH, y4€OHBIMH IMOCOOUSIMH,
Hay4YHOM, CIIPaBOYHOM ¥ NOMYJIIPHOW JIUTEPATYPOM, MaTEpUaIaMU TEPUOANIECKHAX
u3gaHul u VHTepHeTa, CTaTUCTUYECKUMHU JIaHHBIMH SIBJISIETCS HaumOoJiee
3(pPEeKTUBHBIM  METOJIOM  TOJYYEHHS 3HAHUW, TIO3BOJIAET  3HAYUTEIIBHO
aKTUBU3UPOBATh IpoOIleCC OBNajgeHus uHopManueit, crnocoOCTByeT OoJiee
IIyOOKOMY YCBOCHHIO M3ydaeMOoro Marepuajia, GopMUpyeT y 00yJaromuxcs CBOe
OTHOIIEHUE K KOHKpEeTHOH mpobieme. bojee riiy0OKoMy pacKpbhITHIO BOIPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JOTOJHHUTEIbHON JUTEPATypOl, PEKOMEHIOBAHHOM
mpernojiaBaresieM,  4YTO  TO3BOJISIET ~ OOyYarouuMcs  MPOSIBUTh  CBOIO
WHJVMBUAYAJIbHOCTh B pPAaMKaX BBICTYIUIEHUS Ha 3aHSATUSX, BBIABUTH IIMPOKUUN
CIEKTP MHEHUH 0 U3y4aeMoi poodiieme.

8. YueOnas  smrTeparypa u  pecypchl  HMHGOPMALMOHHO-
TeJIeKOMMYHHKAIIMOHHOI ceT UHTepHeT

8.1. OcHoBHas nuTepaTypa

1. Pyceunkas O. B., Tpodumona JI. A., Ilecomkas E. B. Teopus
OpraHu3alui : yaeOHUK 171 By30B. — Mocksa : U3natensctBo FOpaiit, 2025. —
391 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-9916-8402-6. — Teker :
anekTpoHHb  //  OOpaszoBarenpHass minatdpopma IOpaiit. —  URL:
https://urait.ru/bcode/559707

2. OpranuzannoHHast KyJbTypa : yYeOHHK M MPAKTUKYM ISl BY30B / MOA
pea. B. I'. CmupnoBoii. — Mocksa : U3narensctBo KOpaiit, 2024. — 306 ¢. —

58


https://urait.ru/bcode/559707

(Briciiee oopazoBanue). — ISBN 978-5-534-01440-2. — Tekcr : 2JIeKTPOHHBIH
// Obpa3zoBarenbHas wiatdopma FOpaiit. — URL: https://urait.ru/bcode/536208

3. Mojenb B3auMOCBSI3M BUJIOB OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS
KOMIaHUSAMH U Oompeaensonux ux ¢aktopos // Mup Hayku. — 2025. — URL.:
https://www.mir-nayka.com/jour/article/view/1918

4. OcHOBHBIE YEPTHI U OCOOCHHOCTH YNPABICHYECKOW O3BOJIOLUU B
coppemernbrix  ycioBusix //  eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?id=80386552

5. Teopus u mpakTHKa yNpaBJIeHUS B COBPEMEHHBIX YCIOBHUSAX : COOPHUK
MaTepuanoB KOH(EpEHITUHN. — 2024. — URL:
https://elibrary.ru/item.asp?id=69175187

8.2. JlononHUTENBHAS TUTEPATYpA

1. I/ICCJIGIIOBaHI/Ie AKTYaJIbHBIX BOIIPOCOB COBpGMeHHOﬁ TCOPHUH
yIpaBJICHUS // eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?id=72798634

2. WUnctpymentsl coBpemeHHoro Menemxmenta // eLIBRARY.RU. —
2024. — URL.: https://elibrary.ru/item.asp?id=75203424

3. BbiOop opraHu3aiimoOHHON CTPYKTYpPhl KOMIAHUU B Mepuo Hu(poBoi
TpaHchopma OusHec-mporieccoB ¢ mnpumeHeHuem wmoaenun SCARF //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-
protsessov-s-primeneniem-modeli-scarf

4. OpraHu3zalldOHHAasl KyJbTypa: (OpMUpPOBAaHHE, Pa3BUTHUE U OIICHKA :
yaeOHOe nocobue. — 2024, — URL:
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie, razvitie

I_ocenka..htm.

8.3. HopMaTuBHBIE TpaBOBbIE JOKYMEHTHI M MHAs [IpaBoBasi HH(POpMaLHs
He ucnone3yrorces

8.4. UnTepHeT-pecypcbl

1. Nudopmanmonno-npaBooit  mopran ['APAHT.PY. — URL:
https://www.garant.ru/
2. NudopmarmonHo-npaBoBoit nopran «Koncymprantlmrocy. — URL:

https://www.consultant.ru/about/

3. Hayunas osnextponnas Oubmmoreka eLIBRARY.RU. — URL:
https://elibrary.ru/

4. Hayunas snextponnas Oubmuortexka «KubepJlennnka». — URL:
https://cyberleninka.ru
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https://cyberleninka.ru/article/n/vybor-organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-protsessov-s-primeneniem-modeli-scarf
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie,_razvitie_i_ocenka..htm
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie,_razvitie_i_ocenka..htm
https://www.garant.ru/
https://www.consultant.ru/about/
https://elibrary.ru/
https://cyberleninka.ru/

5. DNeKTpOoHHO-OuOImoTeyHass  cucrema  «Jlamp». —  URL:
http://e.lanbook.com

9. MarepuajibHO-TeXHHYeCKasaA 0a3a, HHPOPMALMOHHBbIE TEXHOJIOTHM,
nporpamMMHoe odecriedeHre 1 UHPOPMANMOHHBIE CIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHUYECKOE 00ECIIEUeHHE TUCIUIIMHBI BKIIOYAET B CEOS:

- JICKIIMOHHBIC ayAUTOPUH, OOOPYIOBAHHBIC BHUICOMPOCKIIMOHHBIM
o0Opy/OBaHUEM JJii TPE3CHTAlil, CpeACTBaAaMH 3BYKOBOCIPOHM3BEICHHUS,
HKPaHOM;

- TIOMEIICHHS VISl POBEACHUSI CEMUHAPCKUX W TPAKTHYCCKUX 3aHITHH,
000py/1I0BaHHBIE Y4eOHON MEOETbIO.

JluciurmiiHa ~ MOJJIEp’KaHa  COOTBETCTBYIONIUMHU  JIUIEH3UMOHHBIMU
nporpaMmMHbIMH TipoaykTamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynbTaHT.

[Iporpammubie cpencTBa obecreueHrs yaeOHOro mpoliecca BKIIYAroT:

- DJIGKTPOHHBIE  MPE3CHTAIMM, OpraHu3alus  B3aUMOJCUCTBUS  C
00yYaroIUMHUCS ITOCPEACTBOM 3JICKTPOHHOM mouThl, MTS Link

- mporpammbl Ipe3eHTaunoHHoW rpaduku (MS PowerPoint — s
MOJATOTOBKH CJAI0B U IPE3EHTAlUN );

- tekctoBble pemaktopel (MS WORD), MS ECXEL — pns tabunwi,
JTUarpaMm.

By3 oOecneunBaer kaxaoro oOydaromerocsi pabouyuM MeECTOM B
KOMITBIOTEPHOM KJIACCE B COOTBETCTBUU C OOBEMOM HM3Yy4aeMbIX JHCLMILIMH,
obOecrnieunBaeT BbIXO/ B ceTh HTEpHET.

[TomereHust 11 CaMOCTOSITENIBHOW pabOThl OOYYAIOIIUXCS BKIIIOYAIOT
CJIEIYIONTYI0 OCHAIICHHOCTh: CTOJIBI ayJIMTOPHBIE, CTYJbs, IOCKU ayJTUTOPHEIE,
KOMITBIOTEPHl C TMOJKIIOYEHHEM K JIOKAJbHOM CeTH WHCTUTyTa (IJid
KOMITBIOTEPHBIX ayauTopuil) u Uarepuer. g uzyueHust y4eOHOU TUCIIUATIITUHBI
HCITIOJIB3YIOTCSl aBTOMATHU3UPOBaHHAsI OMOIMOTeuHAss MH(POPMAIIMOHHASI CUCTEMA
U DJIEKTPOHHBIE OUOIMOTEYHBIE CUCTEMBI.
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