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1.

IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS M0 TUCHHILJINHE,

COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM
NPOrpamMMmblI

JucuuniavHa
dbopmupoBaHre y 00yUJaIOIMMUXCS CIASAYIOMUX MPOohecCHOHATBHBIX KOMITETESHITUN:

b51.0.07

Ynpasnenue

HU3MCHCHUAMUAU

o0ecrneynBacT

OTD/TD Kon HauMmenos Kox Haumenosa Oopa3oBaTteJbHbII
" KOMIeTe anue HHIUKATOPA HHe pe3yJabTar
PEKBH3UT HIIMHT JAOCTHKEHHUs] | MHHIUKATOpa
bl IIC KOMIICTEHIL KOMIIETEHIIM | TOCTHKEHHS
m i KOMIIeTEHIH
(npu .
Hanu4uu) "
OIIK-1 Crnocoben OOIIK-3.1 Otbupaer OOIIK-3.1. 3-2. 3naem
pemarhb [Ipemiaraer | UCTOYHHUKH WHHOBAI[OHHBIE ITOIX0/IbI B
npodeccuo | ynpasieHdec | MH(GOpMAIMK | YIPABICHUU H3MCHECHUSIMH,
HaJIbHBIC KHe B METO/IOJIOTHIO0 OCHYMAPKUHTA
3aJaud Ha | peIleHMUs, COOTBETCTBH | (BHIbI, ITAIIbI, HCTOUYHHUKH,
OCHOBE UCTIONB3Ys uc KPUTEPHH CPABHEHUS ); METOIbI
3HaHUs (HA | MHHOBAIIMOH | 3aJIaHHBIMU | MHTETPAIMU PE3yJIbTaTOB
MPOJBHHYT | HBIC KpUTEpHUsIMH | OCHYMApKUHTa B pa3pabOTKy
OM YpPOBHE) | MOJXObI U pEIICHHIT; KPUTEPUH OLICHKH
9KOHOMHYE | pe3yJIbTaThl PUMEHUMOCTH
CKOW, OCHYMAPKUHT WHHOBAI[HOHHBIX MTOJIX0JI0B U
OpraHm3anm | a JYYIIUX MTPAKTHK;
;EE;’:HZIH% OOIIK-3.1. V-2. Ymeem
CKOH BBISIBIISITH YIIPABJICHUCCKHEC
TEOPHH, 3aa4u, TpeOyroriue
HWHHOBAITHO NPUMEHCHHS HHHOBAIMOHHBIX
HHBIX MI0/JIX0/I0B ¥ OCHUMApPKHHTa;
MOJIXOJIOB, POBOIUTH OCHUMAPKUHTOBBIC
00001IeHNS UCCIICJIOBaHHUS, COOMpast 1
u aHAIU3UPYS UHPOPMAIHUIO O
KPUTHYECKO JYYIIUX TPAKTHKAX;
rO aHaJIn3a aIalI THPOBATh
MPAKTHK HWHHOBAIIMOHHBIE TIOJIXO/IbI U
yIpaBJICHUs pe3yabTaThl OCHUMAPKHUHTA K

YCJIOBUSIM OpTaHHU3aIlnHY;
bopmynupoBaTh
yIpaBlIeHYECKUE PELICHNS,
000CHOBBIBasI HX CCHUIKAMH Ha
yCIIEIIHbIE TPAKTUKY;
OLICHUBATh PHCKU
3aUMCTBOBAHUS M BHEIPECHHUSI
WHHOBAIIUH;




OIIK-3 Crmocoben | OINK-3.1 Ob6pabatsiBae | OIIK-3.1. 3-2. 3naem
CaMOCTOSITE TH
METO/Ibl aHAIM3a MPOOJIEMHBIX
JBHO UHTEPIIPETUPY -
CUTYyaIMi{; TOIXOAbI K
HIPUHUMATh eT
UHTEpIpeTaluu
000CHOBaHH nH(pOpMaIIHIO
CTpATErM4eCKUX IIAHOB JUIS
bl€ TSt .
pa3paboTKU peLIeHni; METOIbI
opraHu3zanu HOJTOTOBKH
pa3paboTKU yNpaBIEHYECKUX
OHHO- IIPOEKTOB .
. peLLeHHI; KpUTEPUH OLIEHKH
ylpaBJieHYE pelieHuit
Ka4yecTBa U peain3yeMOCTH
CKHe .
peleHuit
pereHus,
OLICHUBATb OIIK-3.1. V-2 Ymeem
ux IPOBOJAUTH aHAIIU3
OIepanyuoH IPOOJIEMHBIX CUTYyallUH,
HYIO U BBISIBIISISL IPUYHMHBI U
OpraHu3anu B3aUMOCBS3H CO
OHHYIO CTpPaTern4eCKUMHU
¢ dexTuBH OpUEHTUPAMU; COOTHOCHUTD
OCTb, BBISIBJICHHBIE ITPOOJIEMBI CO
COLIMAJIbHY CTpaTEerMueCKUMHU IJIaHAMH,
10 orpeenss IPUOPUTETHOCTD
3HaYMMOCTb peleHuii; GopMyIupoBaTh
' JIbTEPHATHUBHBIC BAPUAHTBI
obecreunBa OpraHU3alMOHHO-
Tb UX YIPaBIEHYECKUX PELIECHUH;
peanuzanu OLIEHUBATh BAPHAHTHI IO
10 B COBOKYITHOCTU KPUTEPHUEB,
YCIIOBHSIX BBIOMpAsi ONITUMAIIbHBIN;
CJIOKHOM (B 0(OopMIIATH peleHys B
TOM YHCIIE (dopmare, obecreunBaroLIEM
Kpocc- UX pPeaTn3alHio.
KYJIbTYPHOU
)u
JTMHAMUYHO
U cpenpl

2. O0beM 1 MeCTO JUCUMILIMHBI (MOYJISI) B CTPYKTYpe 00pa3oBaTe/ibHOM
NMporpaMmblI

OO01muit 00bEM OUCLUILUINHEL:

3,00 3.e., 108 ak.uac

KonrtakTtHas paboTta oOydaromuxcsi ¢ TpernojaBareiieM IO BHAAM YYEOHBIX
3aHATUN: 36 aK. yac Ha KOHTAKTHYIO paboTy ¢ mpenojaBaTesieM, U3 HUX 8 ak.yac Ha
aexuuu U 18 ak.yac Ha mpakTUYecKHe 3aHATHS. /3 aK. 4Yac Ha CaMOCTOSTEIbHYIO
paboTy o0ydJarouuxcsi.




b1.0.07 VYmpaBrneHue H3MEHEHUSIMH peanusyercs Ha l-oMm Kypce B 2-0M
CEMECTPE MOCIE U3YUYECHHS] TUCIUIUINH:

- YnpasneHue crapTanamy,

- YrpaBieHue nyTeM JIeJerupoBaHus MOJTHOMOYMI U Ay TCOPCHHT;

- CTpaTern4eckuii KOHCAJITUHT



3. Coneprxanue  CTPYKTYpPa AUCHUILIHHBI (MOTYJIs)

3.1. CTpyKTypa AUCHUIUIMHBI (MOJTYJISI)
Ounas ¢hopma obyuenus

Nen/m | HaumeHnoBaHue O0beM IMCHMIJIMHBI, AK.YAC ®opma
TeM U (WJIH TeKyliero
(wnir) BCEI'O KonTakTHas padora odyuyarommxcst CamocrosiTesibHAsA i
pas3ziesioB Gora KOHTPOJIA
a
¢ mpenoaaBaTesieM 0 BUAAM Y4eOHbIX 3aHATHI P ycneBaeMoCTH,
MPOMEKYTOYHOM
Ilepuoa TeopeTHyecKoro o0yueHust IMepuoa aTTecTALHN
MPOMEKYTOYHOM
aTrecTaluu
(ceccusn)
3ansaTus 3ansTusn UK | KCP | KD Kar | K | CPxp | CP3k Cp
JICKIMOHHOTI'0 CeMHHAPCKOIo TK | 0
THIIA THIIA H
T
JI BJI JIP 113 p
0
Ja
b
PA3IEJI 1. KOHLEIITYAJIBHBIE OCHOBBI YIIPABJIEHWA MHAWBU/Y AJIbBHbBIMU U3MEHEHWAMUI
Tema 1.1| Teopernueckue Joknar,
aCIIeKTbI 13 2 4 7 TectupoBanue
YIIpaBICHUS
HN3MCHCHUSIMU.




Tema 1.2 TecTupoBanue,
KonTposnbHoe
MNunuBunyanbHbIe 13 2 4 7 3aJlaHue
HU3MCHCHUA.
PA3JIEJI 2. KOHLEIITY AJIbHBIE OCHOBBI YITPABJIEHUA KOMAHIHBIMU U3MEHEHUAMN

Tema 2.1 TecTupoBanue,

K KountponbHoe
OMAaHIIHbIC 13 2 4 7

HN3MCHCHUS. sananue

Tema 2.2| CrpaTeruu TectupoBanue,
OCYLICCTBJICHUS KonTposbHoe

22 22
OpraHu3allMOHHBI 3a/laHnc
X U3MEHEHMU.
PA3IEJI 3. METO/JbI U TEXHOJIOT'MU YIIPABJIEHUA USMEHEHUAMM

Tema 3.1| Tpamuumontsie u TectupoBanue,
COBPEMEHHbIE KontponsHoe
METO/IBI 13 2 6 7 3aJjaHue
yIIpaBJICHUs
N3MCHCHHUAIMU

Tema 3.2| Penmxunupunr TectupoBanue,
OusHec- 23 23 KontponbHoe
IPOLIECCOB 3a/laHue




[IpomexyTouHas
aTTecTanus

3ayeT ¢ OLIEHKOH

Hroro
108

18

73

HCI’[OJlb3y€/l/lbl€ COKpaujeHus.

JI — nexkuuu - 3aHATHS, IpelyCMaTPHUBaIOIIUE IPEUMYIIECTBEHHYIO Niepeady y4eOHOW nHpOpMaIMU 00y4aromnuMcs Ie1arornueCKUMU pabOTHUKAMK OpraHu3aliy U (WIIH) JTHLAMH,

MpUBJIEKaeMbIMU OpTaHU3aIMe! K pean3aliui 00pa30BaTeNIbHBIX IPOrpaMM Ha MHBIX YCIOBHSX, ).

BJI — Bugeo nekium.
JIP — nabopaTtopHbie pabOTHI.

[13 — mpakTHYeckue 3aHATH (32 UCKITIOYCHUEM JIAO0PaTOPHBIX padoT).
UK — nHauBuAyaTbHBIE KOHCYJIBTALIUH.

KCP — KOHTpOJIb CaMOCTOSTETFHOM paboTHI

KD — koHCYnBTaIMN MIEpes SK3aMEHOM

Kartskx — koHTaKTHAS pa60Ta Ha aTTeCTallUIO B IICPUO/ 9K3aMCHAIITMOHHBIX ceccui

CPxp — camocTosTenbHas paboTa Ha MOJTOTOBKY KypCcOBOi paboThl/ KypcOBOTO MPOEKTA.
CPak — camocTosiTensHas padoTa Ha HOATOTOBKY K DK3aMEHY.

CP — camocTosiTenbHas padoTa B ceMecTpe Ha MOATOTOBKY K YYEOHBIM 3aHATHSIM.




3.2. ConepxkaHue AUCHUTUIHHBI

Pa3nen 1. KonuenrtyajbHble OCHOBBI YIIPaBJIeHUs] HHANBHYAJIbHBIMH
m3menenusamvu. OIIK-1.2 , OIIK-3.1

Tema 1.1. TeopeTnueckue acneKThl YIPaBJeHUs] H3MEHEHUSAMM.

B Teme packpbiBaeTCsi CyIIHOCTb KAaTETOPHUH  «HM3MEHEHHE» Kak O0bekTa
yIOpaBlieHYeCKOro pemieHus. PaccmaTtpuBarotcst 6a3oBblie Mojenu IukiIoB u3MeHeHud (K.
Jleun, JIx. Korrep, M. Anuzec), UX CHIbHBIE CTOPOHBI M OTPAaHWYCHUS. AHAIM3UPYIOTCS
(dakTopbl BHEIIHEH W BHYTPEHHEW Cpelbl, MHUIUUPYIOIIME HEOOXOAMMOCTh M3MEHEHUH, a
TaKKe MPUYMHBI OpraHu3auvoHHOW uHepuuu. Ocoboe BHUMaHuE yrensercs (QeHOMEeHYy
COIMPOTHBIICHUS U3MEHEHUSIM: €T0 UCTOYHUKAM, (JOpMaM MPOSIBICHUS U METOAAM JHArHOCTHKH.
Hccnenyercs B3auMOCBSI3b MEXKIY THUIIOM H3MEHEHHUH (paJuKalbHbIE, SBOJIOLUOHHBIE) H
BBIOOPOM aJIEKBATHOTO CTHJISI MPUHATHS perneHuil. Dopmupyercs mOHUMaHUE U3MEHEHUN Kak
HEMPEPBIBHOTO Mpolecca, TPEOYIOIIero CUCTEMHOTO YIIPABIEHYECKOTO MOAX0/1a.

Tema 1.2. UnanBUAYyaIbHBbIE H3MEHEHUS.

Tema Qokycupyercss Ha TICHUXOJOTHYECKUX M TIOBEICHYCCKMX aCIMEKTax IPUHSATHS
pelleHui B YCIOBUAX JHYHBIX MpodeccuoHANbHBIX TpaHcopmanuii. M3yuyaercs momenb
nepexona Y. Bpumkeca: okoHYaHUS, HEUTPAIBHOM 30HBI, HOBOTO Hadajia. AHAIU3UPYIOTCS
TUTIUYHBIE KOTHUTUBHBIE HCKaXEeHUS (3((EKT MPUBS3KH, OIIUOKA OITBEPKICHHS, CTaTyC-KBO
bias), CHIKAIONIME KA4YEeCTBO PEHICHUH NpH aJanTaldd K HW3MEHCHUsSM. PaccMmaTpuBaroTCs
MeTOJbI PabOThl C WHAUBUIYaJbHBIM CTPECCOM U TPEBOroM Kak OapbepamMH W3MEHEHHI:
KOYYUHT, pe(]eKCHBHBIC TPAKTUKH, IUIAHUPOBAaHUE Maiblx mmaroB. OIEHHWBAaeTCsS pOJb
caMod((PEeKTUBHOCTH U JIOKyCa KOHTPOJISI B YCIEUIHOCTH MPOXOXKACHUS HM3MEHEHHIA.
DopMyITUPYIOTCS MPAKTUYSCKUE WHCTPYMEHTHI MOAJEPKKHA COTPYIHUKOB HA PA3HBIX CTAJIMSIX
WHJUBUTyaIbHOTO MPUHATHSI U3MEHEHUM.

Pazgen 2. KonuenryajbHble OCHOBBI YIIPABJICHHS KOMAaHIAHbIMH H3MECHEHHAMH.
OIIK-1.2, OIIK-3.1

Tema 2.1. KomanaHbie u3MeHeHUsI.

B teme paccmatpuBaetcs crenugpuKa KOUIEKTUBHOTO MPUHATHS pEIIEHU B NepHoA
OpraHM3al[MOHHBIX TpaHcopmanuii. AHaTU3UpyeTcs MoJelb TPYNIoBOM auHaMuku b.
TakmMaHa NOpPUMEHUTETBHO K KOMaHJIAaM M3MEHEHUuil: craguu (opMupoBaHMs, LITOPMA,
HOPMHUpPOBaHHUs, paboTel U pachopmupoBanus. HMcciaenyrorcs OeCTpPyKTUBHBIE TPYMNIOBbIE
3pdeKTsl — IpynnoBas MoJspU3alus, rpynmnoBas ataka Mbeicau (groupthink), coumanbhas
JEHOCTh — W CHOCOOBI MX HEWTpalM3allMM 4Yepe3 OpPraHU3allMio JIUAJOrOBBIX MPOLEAYD.
OnuceIBatoTCs poJieBble CTPYKTYphl B KOMaHJaX u3MeHeHuil (mo M. benbuny, P. Mepeauty
benbuny) n ux BIMsAHUE HA pacpe/ielieHle OTBETCTBEHHOCTH. OT/IeIbHOE BHUMAHKE Y IesIeTCs
MeToaM (pacUIMTALMU KOMaHIHBIX PEIICHUH U MEXaHU3MaM Pa3pelIeHus] BHYTPUTPYTIIOBBIX
KOH(JIMKTOB.

Tema 2.2. CTpaTerum ocyuecTBJIeHUs] OPraHU3AIMOHHBIX H3MEHEHUH.

Tema mnocBsieHa kiacCUPUKAMM M KPUTEPHSIM BBIOOpa CTpaTeruil ymHpaBieHUs
W3MEHEHHSIMH KaK 0co0O0Tro Kilacca yNpaBJIeHYECKHX pelieHuil. PaccmarpuBaroTes cTpaTeruu:
JTUpPEKTUBHAs (MPUHYX/IEHHE Ha OCHOBE BIJIACTH), NMEPETOBOpPHAs (JOCTHXKEHHME COTJIAIICHH),
HOpMaTHBHAas (M3MEHEHUE IIEHHOCTEN U KyJbTYpbl), aHaJIUTHUYECKas (PKCIEpTHAs pa3paboTKa
pelleHHit), OpUEHTUPOBaHHAs Ha JieiicTBUE (METO MPOO U OMIMOO0K). AHATU3UPYIOTCS (HaKTOPHI
BbIOOpa CTpaTernu: TIyOWHA CONPOTHBICHHS, BPEMEHHOW TOPHU30HT, JOCTYIHBIE DPECYpCHI,
CTETIEHb ONPEeNEHHOCTH KOHEYHOT0 pe3ybTaTa. ComocTaBiIsIOTCs MOIX0/IbI «CBEPXY BHU3» U
«CHU3Y BBEPX» K MHULIMAILIMY U3MEHEHUI, X IPEUMYLIECTBA U pUCKH. Pa3duparorcs aaropuTmsl
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MOCTPOCHUS KOMMYHUKAIIMOHHOM CTpaTeruu Uil CHU)KEHUS COMPOTUBIICHUS HA BCEX YPOBHSX
OpraHH3aIiy.

Pa3gen 3. MeToabl M TexHOI0THH ynpaBiaeHusi udmeHenusimu. OIIK-1.2 , OIIK-3.1

Tema 3.1. TpaguuuoHHbIE H COBPEMEHHbIE METO/AbI YIIPABJIEeHUS H3MEHEHUSIMU.

B Teme cucTemMaTHU3MpYIOTCS METOABI, IPUMEHSIEMbIC TIPU peau3alliil pelieHud 00
U3MCHCHUSAX. TpaJuIMOHHBIE METOABl  BKJIIOYAIOT: CTPYKTYPHYIO  PEOPTaHU3AIHIO,
nepeoOyuyeHne nepcoHaia, BHeapeHue cucrembl KPI, nmporpammel BoBieueHus. CoBpeMEHHBIC
METO/JIbI TIPeICTaBIeHbI THOKUME TIonxonamu (Agile, Scrum, Kanban), agantupoBaHHBIME IS
yIpaBJICHUS] U3MCHCHUSIMH, a TAK)Ke JU3aiH-MBIIUICHUEM, PETPOCTICKTHBaMH, Lean-MeTogaMu.
PaccmarpuBaercsi cieKTp MeETOZ0B pabOTHI C CONPOTHBICHHEM Ha IMOBEJCHUYECKOM YpPOBHE:
AKTUBHOE CIIyIIaHWE, BOBJICYCHHWE B IMPOCKTUPOBAHHE, MEPErOBOPHI, KOIPIUTHBHBIC MEpHI.
OtaensHO OOCYXKIAIOTCS KPUTEPUU BBHIOOpPA METOAOB B 3aBHCHMOCTH OT dTarma HW3MEHEHHIA.
[TpuBoasTCS CHOCOOBI OIEHKH PE3YJIbTATUBHOCTH NMPUMEHEHHBIX METOJOB 4epe3 0OpaTHYIo
CBsI3b M METPHKH TIpOIIeCCa.

Tema 3.2. PemHKUHUPHHT OM3HeC-TIPOLIECCOB.

Tema packpblBaeT peMHKUHUPHUHT KaK PaJUKaIbHBIA METOJI yIIPaBJIEHUS] U3MEHEHUSAMH,
TpeOyromuii 0cobOro Tuma pelmeHuid — pa3pbIBHBIX, NEPECMATPUBAIOIIUX YCTOSBIIUECS
npaBuia. AHATU3UPYIOTCS NPUHLUIBI peuHXuHUpuHra no M. Xammepy u Jx. Yamnu:
OpUEHTAIlMsl Ha CKBO3HBIE IIPOLIECCHI, OTKAa3 OT YCTapeBIUIMX JOMYLICHUH, KapAMHAIBHOE
YIPOLIEHHUE, HCIOJIb30BaHUE HH(POPMALMOHHBIX TEXHOJOTMH Kak J1paiiBepa. [IpoBoautcs
pa3nuuue MeX1y pPeMHXUHUPUHIOM ((PyHIaMEHTaJIbHOE MEPEOCMBICICHHUE) U HENPEPHIBHBIMU
yinyumienusmu  (TQM, kaiiazen). PaccMaTpuBaroTcss 3Tanbl MPOEKTa PEUMHKUHUPUHTA!
CTPaTEruyecKkoe pelIeHUuEe O 3allyCKe, TUArHOCTHKA W KapTorpapupoBaHUE IPOLIECCOB «KaK
€CTb», NPOEKTHPOBAHUE IIPOLIECCOB «KAK JOIDKHO OBIT», BHEAPEHHUE U yIpaBlIeHUE
NEPEXOIHBIM MEPUOJIOM. AHAIU3UPYIOTCS TUIIMYHBIE PUCKH M KpUTHYECKUE (aKTOPbI ycrexa
BPR-npoekTos.

4. Tunsl OLCHOYHBIX MAaTCPHUAJIOB, ITOKA3aTCIIN U KPUTCPUU OLICHUBAHUA

4.1. OueHounble Marepuanbl no aucuuiuinHe b1.0.07 VYnopasineHue H3MEHEHUSMHU
BXOJSIT B COCTaB OLICHOYHBIX MaTepHallOB Mo oOpazoBaTeiabHON mporpamme. COBOKYHMHOCTb
OLICHOYHBIX MaTEpHUaJOB MO BCEM IUCUUIUIMHAM (MOZYJsiM) 00pa3oBaTelbHOW MPOrpaMMBbI
cocTaBIIsA0T GoHA oleHOUYHbIX cpencTB (nanee — POC). ®OC ucnonb3yercs Npu MPOBEACHUU
TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH M MPOMEKYTOYHOW aTTeCTallMd OOYyYaroIIHUXCsl C IIeJIbIO
OLIEHUBAHMsI JOCTHXKEHUS 00Y4aIOLMMHCS TUIAHUPYEMbIX PE3yJIbTaTOB 00yUeHHs.

4.2. ®OC pa3paboTaH Kak KOMILJIEKC MPOBEPOYHBIX 3aJJaHUH Pa3IMYHOTO TUIIA U YPOBHS
CIIOKHOCTH, BKJIIOUAET KPUTEPUU U IIKaJIbl OLEHUBAHUS, a TAKKE «KIIOYM» IPaBHIbHBIX
otBeToB. DPOC opmMupyercss Kak OTAETBHBIN JTOKYMEHT M XPaHUTCS B DJIEKTPOHHOM BHJIE,
noctyn Kk @OC npenocTaBieH OrpaHUYeHHOMY KpyTY JIULL.

4.3. Jlns camoCTOSITENbHOM paboThl OOy4aromMXcs MpH TMOATOTOBKE K TEKYIEMY
KOHTPOJIIO YCIIEBAEMOCTH U MPOMEXKYTOUYHON aTTECTallMy B PabOYMX MporpaMmax JUCIHILIHH
pa3MelIeHbl TUIOBBIE IPOBEPOYHbIE 3aJaHHsI, KOTOPbIE MOYKHO YCJIIOBHO Pa3/IeIUTh Ha 3aJaHUS
3aKpBITOr0, KOMOMHUPOBAHHOTO M OTKPHITOTO THUIIOB.

3aiaHusl 3aKpbITOrO TUMA — 3TO TECTOBBIE 3a/laHUs, B KOTOPBIX KaKIblii BOIPOC
COIIPOBO’KAETCS TOTOBBIMU BapMAHTAMH OTBETOB, U3 KOTOPBIX HEOOXOAUMO BBIOPATh OAMH HITH
HECKOJIBKO MPaBUJIbHBIX.

3anaHusi KOMOMHUPOBAHHOTO TUIA — ATO TECTOBBIE 33/1aHUs, B KOTOPBIX KaXK/IbIi BOIIPOC
COIIPOBO’KJAETCS TOTOBBIMU BApMAHTAMH OTBETOB, U3 KOTOPBIX HEOOXOAUMO BBIOPATH OAMH WU
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HECKOJIbKO MPaBUIILHBIX U 000CHOBATH CBOM BBHIOOD.

3aI[aHI/I$I OTKPBITOI'O TUIIA — 3TO 3aJaHWs, B KOTOPLIX Ha Ka)KIILIﬁ BOIIPOC OOJIKCH 6LITB
NIPEJIOKEH Pa3BEPHYTHI 00OCHOBAHHBIN OTBET.

B 3aBucuMoOCTH OT THITA 3a7aHMs] PEKOMEHIOBaHbI OMPEICIICHHAS TI0CIIEI0BATEIIBHOCTh
BBINTOJIHEHHS U CHCTEMA OI[CHUBAHUS BHITTOJTHCHUS 33 1aHUH.
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4.4, Tumnbl BaﬂaHHﬁ, COCHAPHH BBIIIOJIHCHUA, KPUTCPUKU OLICHUBAHUWA

TUIT 3BATAHUA

NMHCTPYKLMA

CHEHAPHWU BBITIOJIHEHUA

KPUTEPMM OUEHNBAHUA

3amaHue 3aKphITOTO
THIIA C BBIOOpOM
OJTHOT'O TIPaBUIIBHOTO
OTBETa U3 HECKOJIbKUX
BapHaHTOB
MPEUIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEpHTE
MPaBWJIbHBII OTBET

1.BHIMAaTENIBHO IIPOYNTATh TCKCT 3aJJlaHUA U IIOHATD,
YTO B KAa4ECTBEC OTBCTA OKHAACTCA TOJIBKO OJHH U3
IPpCAT0KCHHBIX BAPUAHTOB.

2. BHuMaTtennHO MpoYrTaTh NPCAJIOKCHHBIC
BapHWaHTbI OTBETA.

3. BeiOpaTh 0JIMH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Uiu OYKBY) BBIOPaHHOTO
BapuaHTa oTBeTa (Harnpumep, 3 uwin B).

OTBeT cunuTaeTCs BEPHBIM, €CITU
NpaBWIBHO YKa3aHa 1udpa uim
OykBa

3a/iaHue 3aKphITOro
THUIIAa Ha yCTaHOBJICHHE
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BaumarensHo IMPOYNTATh TCKCT 3aJlaHUA U IIOHATD,
YTO B KAYCCTBC OTBCTA OKUAAKOTCA IMapbl 9JICMCHTOB.

2. BuumarensHO MMpOYNTATh 00a crucKa: CIucoK 1 —
BOIIPOCHI, YTBCPIKACHUA, q)aKTBI, IIOHATHUA U T.AO.,

CIIMCOK 2 — yTBEPKACHUSI, CBOIICTBA OOBEKTOB U T.1I.

3. ConocTaBUTh DJIEMEHTHI cIUCKA | ¢ DiIeMeHTaMu
cnucka 2, chopMUPOBATH MaPhl JIEMEHTOB.

4. 3anucarp nonapHo OyKBbI U LIU(DPHI (B
3aBHCHUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(manpumep, Al unu b4).

OTBeT cYMTACTCSl BEPHBIM, CCIIH
IPABWIBHO YKa3aHbI [H(PbI WIH
OYKBbI

3aanue 3aKphITOro
THUIIA C BBIOOpOM
HECKOJIbKUX

[IpounTaiite TEKCT,
BbIOEpUTE
MPaBUJIbHBIE OTBETHI

1.BaumaTensHO MMPOYUTATh TCKCT 3aJlaHUA U TIOHATD,
YTO B KAa4CCTBC OTBCTA OXKHNAACTCA HCCKOJIBKO
MPpaBHUJILHBIX OTBCTOB U3 NMMPCAJIOKCHHBIX BAPUAHTOB.

OtBer cunTaercs BCPHBIM, €CJIN
IMPpaBUJIbBHO YCTAHOBJICHBI BCC
COOTBCTCTBUA (HOSI/ILII/II/I nus3
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IIPaBWJIbHBIX OTBETOB
U3 HECKOJIBKUX
BapUaHTOB
IIPEITI0KEHHBIX

2. BHuMaTennHO MpoYnTaTh NPCAJIOKCHHBIC
BapuaHT-Thl OTBCTA.

3. BBI6paTB HCECKOJIBKO ITPaBUJIBHBIX OTBETOB.

4. 3anucarth TOJIBKO HOMepa (WIh OyKBBI)
BBIOPAHHOTO BapHaHTa oTBeTa (Hampumep, 1 4 umum A
D).

OJTHOTO CTOJIOIA BEPHO
COMOCTABJICHBI C MO3UIUSIMH
JIPYToro)

3a/iaHue 3aKphITOro
TUTIA HAa YCTAaHOBJICHUE
MIOCJIEI0BATEIbHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
MIOCJIeI0BATEIBbHOCTh

1. BEuMaTenbpHo MMpOoYnTaTh TCKCT 3aJaHUs U
IIOHATH, YTO B KQYCCTBEC OTBECTA OXKHNAACTCA
IIOCJICA0BATCIIbHOCTD 3JICMCHTOB.

2. BHUMaTennHO MNpOYUTATb NPCAJTOKCHHBIC
BapuaHThbI OTBCTA.

3. I[locTpouth BEpHYIO MOCIENOBATEIBLHOCTD U3
MIPEAJIOKEHHBIX AJIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCUMOCTH OT
3aJJaHMsl) BApUAHTOB OTBETA B HY>KHOU
nociuenoBarenbHOCTH (Hanpumep, BBA nim 135).

OTBeT cunTaeTcst BEpHbIM, €CIIH
IIPaBUJIBHO YKa3aHa BCs
II0CJIEI0BATENBHOCTD HU(P

3ananue
KOMOMHHPOBAHHOTO
THIIA C BBIOOPOM
OJTHOT'O TIPAaBUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHKEM BBIOOpa

[IpounTaiite TEKCT,
BbIOEpUTE
MPaBWIbHBIA OTBET U
3aMnuIImuTe
apTyMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1.BHuMaTennHO MMPOYHTATh TCKCT 3aJlaHUA U ITIOHATD,
YTO B KAa4€CTBC OTBCTA OKHAACTCA TOJIBKO OJHUH U3
NPCAJTOKCHHBIX BAPUAHTOB.

2. BuumarensHO IpoOYnTaTh IMPECAIIOKCHHBIC
BapHWaHTbI OTBETA.

3. BoiOpaTh 0J1uH BEpHBIIl OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcs BEPHBIM, €CITH
IPaBWIBHO YKa3aHa uudpa uim
OyKBa U MPUBEICHbI
KOPPEKTHBIE apTyMEHTHI,
UCIIOJIb3YyeMbIE TIPH BBIOOpE
oTBETa
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5. 3anucath apryMeHThI, 000CHOBBIBAIOIIUE BBIOOD
oTBera (Hampumep, 4 TeKCT 000CHOBAHHUS).

3aiaHue OTKPHITOrO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TEKCT U
3aMuIIuTe
pa3BepHYTHII
000CHOBaHHBII OTBET

1. BHUMaTenbHO IPOYUTATh TEKCT 3aJaHUsI U MTOHSTh
CYTb BOIIpOCa.

2.IIponymath JIOTUKY U IOJIHOTY OTBETA.

3.3anucarb OTBET, UCIIOJIb3YSl YETKUE KOMITAKTHbBIE
(OpMYITHPOBKH.

4.B ciIyvae pacquHoﬁ 3a/lavy, 3a11cCaTh pCIICHNUC U
OTBCT

OTBeT cunTaeTcs BCPHBIM:

1. OtcyTcTBUE (DaKTHUECKUX
OOOK.

2. PackpeiTe o0beMa
UCIIOJIb3YEMBIX ITOHATUN
(monHOTa OTBETA).

3.000CHOBAaHHOCTE OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornueckas
[IOCJIEIOBATEILHOCTD
U3JIaraeMoro MatrepHuaia.
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4.5,

O61ua;1 IKajla OLCHHUBAHUA PE3YJIbTATOB

TEKYIIEeTO

KOHTPOJIA

YCIEBAEMOCTH U IPOMEXYTOUHOM arTecTauuu ooyyaromuxcs ¢ npuMmenerrem bPC

HUrorosas ECTS
oaJiIbHAA TpagumuonHas cucrema bunapuasn Aas Tpanu- i
cHcTema | momoi | oo
OIICHKAa CHCTeMBbI
90-100 OTian4yHO A P/ Passed
80-89 B P/ Passed
3auTeHo
75-79 Xoporio C | P/Passed
70-74 VY IOBJIETBOPUTEIILHO B P/ Passed
60-69 A p E | P/Passed
0-59 HeynoBaeTBOopuTEILHO He 3autenHo F F/Failed

CootHomieHne OamwioB 3a TEKYIIMH KOHTPOJb YCIEBAEMOCTH M IPOMEXYTOUHYIO
aTTECTAllMIO, a TAKXKE MIOBTOPHYIO IPOMEKYTOUHYIO aTTECTALHIO:

MakcumanbHas MakcumanbHas MaxkcuManbHast MaxkcuManbHast
cyMMma OaJioB 3a cyMMma 0aJyioB 3a UTOTOBas cyMMma 0aJiioB 3a
TEKYIIUH KOHTPOJIb MIPOMEXYTOYHYIO OajIbHas OLIEHKA MOBTOPHYIO
yCIIEBaEMOCTH aTTecTaIuro MIPOMEKYTOYHYIO
aTTECTAIHIO
100 GamioB 100 GamnoB 100  OamnoB 1000am10B

5. (I)OpMI)I aTTeCTallii, TUIIOBBIC OLCHOYHLIC MATEPHAJIBI IJIl TEKYHIEr0 KOHTPOJIA

ycneBaeMoCTH oﬁyqamumxcn, KPpUTEPUHN U HIKAJIbI OHCHUBAHUSA 110 KOHTPOJbHBIM TOYKaM

5.1. B xone peannzanuu aucuuiinesl b1.0.07 YpasneHne U3MEHEHUSIMH UCIIOIB3YIOTCS
cienyroue (opMbl TEKYLIEro KOHTPOJSA YCHEBAaeMOCTH oOOyvaromuxcss (B TOM 4HCIE,

KOHTPOJIbHBIE 33/1aHHS 110 Pa3Jieam):

Cucrema olLleHUBaHUS 3HaHUH 10 BUJIaM Y4EOHOH 1eATeIbHOCTU

Kpurepuu onieHuBanus onpoca:

basel

Omnucanue Kputepus

OOyuaroluiics MOJTHO U3NIaraeT MaTepuain (OTBeyaeT Ha BOINPOC), AA€T
MPaBUJIBHOE OIpEJEeJIeHHEe OCHOBHBIX MOHSATHUI; OOHapy>KUBaeT
MOHMMaHHE MaTepualia, MOXeT 000CHOBATh CBOU CYKICHHUS, IPUMEHHUTH
3HAHWS Ha MPAKTUKE, IPUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJIBKO U3
y4eOHMKA, HO U CaMOCTOSITENIbHO COCTaBJICHHBIC; M3JIaraeT Marepual
MOCIe0BATENbHO U MPABWIBHO C TOYKH 3PEHHS] HOPM JIMTEPATYPHOTO
A3BIKA.

OO0yJarmuiicss aeT OTBET, YIOBJIECTBOPSIONINI TEM K€ TPEeOOBaHUSIM,
YTO U AJIs1 OLEHKU «OTJIMIHO», HO AOMycKaeT 1—2 ommuOKu, KOTOphIE caM
K€ WCTIpaBIIsAeT, U 1—2 HemodyeTa B MOCIEI0BATEILHOCTH U SI3BIKOBOM
0(OpPMIICHUH U3TIaraeMoro.

OOyJaromumiicss 0OHapy)XMBaeT 3HAHWE MW TOHUMAaHHWE OCHOBHBIX

MOJIOKEHUN JTaHHOMU TCMbI, HO U3JIAaracT MaTCpHraJl HCTIOJHO U JOIYCKACT




HETOYHOCTH B OTIPE/ICIICHUN TIOHATHH Win (pOpMyITUpOBKE TIPaBUI, HE
YMEEeT JOCTaTOYHO TJIYyOOKO U JOKa3aTelbHO OOOCHOBAaTh CBOU
CYXJICHUSI W TPUBECTH CBOM TIPUMEpHI, H3JIaraeT MaTepuall
HEIOCIIEI0BATEIPHO U JIONYCKAeT OMIMOKH B SI3BIKOBOM O(OpPMIICHUH
M3J1araeMoro.

OOyuaromuiicss 0OHapPYKUBAET HE3HAHHUE BOIPOCA, JIOMYCKAET ONTHOKU
B (OpPMYJIMPOBKE OIpPENCICHNUH U MPaBUJ, MCKKAIOIIME UX CMBICI,

0ecropsI04YHO U HEYBEPEHHO M3JIaracT MaTepHall.

Kpurepuu orieHUBaHUsI TECTOBBIX 3aJaHUM:

Babl Onucanue KpuTepus

4 Ceoimie  80%  mpaBuiIbHBIX(OOYYAIOMUACS JEMOHCTPHPYET TITyOOKOE
OTBETOB. MO3HAHNE B OCBOCHHOM MaTepuaJie.

3 Cepime  70%  mpaBuiIbHBIX[OOYYAIOIIIMCS MaTtepuain OCBOEH|
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLITHOOK.
Ceoimie  50%  npaBunbHBIXOOydYaloOmMMCS ~ MaTepual  OCBOEH  HE

2 OTBETOB. MOJTHOCTBIO, UMEIOTCS 3HAYUTEIIbHBIC

MpoOeIIbl B 3HAHUSIX.

0 Menee  50%  mpaBmibHBIX(OOydYarOMUMCS MaTepral He OCBOCH, 3HAHUS]

OTBETOB. oOy4aromierocs Huxe 0a30BOro YpOBHSI.

Kputepuu onieHuBanus JOKJIaaa:

Kpurepuu oueHku

Jlnana3oH 6ajioB Onucanue KpuTepus

CopnepxaHue U pacKpbITHE

I[eTaJIBHOC, IOCIACIOBATCIIBHOC OIMMCAHHUEC BCEX

1
TEMBI ATANOB C KOHKPETHBIMU IPUMEPAMHU
CobOmrofieHpl  Bce  MpaBuia  TpaMMaTHKH,
I'pamOTHOCTB M310KEHUSA 1
optdorpaduu U NyHKTyauu
Ennuniii CTHIIb HU3JI0KCHUS, TOYHBIE
CTuincTuka 1 GOpMYyIHUPOBKH,  YMECTHOE  HCIOJIb30BaHUE

TCPMHHOB, JTJAKOHWYHOCTD

Jloruka u3noxeHus

Yérkas OCJIeA0BaTEILHOCTD HU3JI0KECHUS,
0,5 JIOTUYECKHE CBSI3U MEXKAY YaCTIMU TEKCTa,
aApPryYMEHTBI [IOATBEPKAAIOT BHIBOJIbI

OpurnuHanbHOCTb

YHUKQIbHBIN MOAXOA K TE€ME, HEeCTaHIapTHBIE
0,5 pellieHrs, WHHOBAIIMOHHBIE UAeH, COOCTBEHHAas
MTO3UITUS aBTOpa

HToro MakcumajabHO: 4

Kpurepun onieHMBaHNsI KOHTPOJIBHBIX 33JaHUN:

basbt Onuncanue KpuTepus

5 OO6yuaronmMes 3aJjaHKe BBIOJHEHO 0€3 OIMOOK U B TOJHOM 00bEeME.

4 OOyyaromumMcsi B LEJIOM 33/J1aHHE BBIIIOJIHEHO, MUMEIOTCS OTIEJIbHbIE
HETOYHOCTH WJIM HEJIOCTATOYHO IOJIHbIE OTBETHI, HE COJIEpIKAIME OMHUOOK.

3 OOyyaromumMcsi JOMYIIEHbl OTHENbHbIE OIIMOKM TpPU BBIOJIHEHUU
3a/laHus

0-2 VY oOy4armerocsi OTCyTCTBYIOT OTBETHI Ha OOJBIIMHCTBO BOIMPOCOB

3aJ1a4M, 33/IaHUE HE BBIIOJHEHO WJIM BBIIIOJHEHO HE BEPHO.
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5.2. TunoBble OLEHOYHBIE MaTepHaibl JJISI TEKYIIErO0 KOHTPOJISI yCIEBAEMOCTH
oOyvaronuxcs (BHE KOHTPOJIS 3HAHUI 10 pa3aeiy):

PA3IEJI l. KOHLEIITYAJIbHBIE OCHOBbBI YIIPABJIEHHWA
NMHAMBUAY AJIbBHBIMU U3MEHEHUAMU

Tema 1.1. TeopeTnueckne acieKThl yIpaBIeHUS U3MEHEHUSIMU
OIIK-1.2, OIIK-3.1

TecToBrIe 3aJaHusA:

Tecr 1.

BHuMarenbHO NpounTaTh TEKCT 33JaHUS U MOHATH, YTO B KAUECTBE OTBETA OXHAAETCS
TOJIbKO OJIMH U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYUTATh MIPEATIOKEHHBIE BApHAHThI OTBETA.

BriOpatb 0/1uH BepHBIi OTBET.

3anucarh TOJbKO OYKBY BEIOpaHHOI'O BapUaHTa OTBETA.

1. Yro cormacHo Moxaenu K. JleBuHa sBisfieTcss MNEPBbIM 3TallOM YIpPaBJICHUS
U3MEHEHUsIMU?

a) IBUKECHHUE;

0) 3aMOpaKMBaHMC;

B) pa3MOpakKUBaHUE;

r) pepeliMuHT;

1) TUarHOCTHKA.

2. Kakoil Tum u3MEHEHHMH  TpeanoiaraeT  MOCTENEHHOE,  HEeMpephIBHOE
COBEPIIICHCTBOBAHUE TIPOIECCOB?

a) paJuKaIbHbIN;

0) PEBOTIOIIMOHHBI;

B) TpaHc(OpMaIOHHBIH;

T') SBOJIIOIIMOHHBIN;

1) TUCKPETHBI.

3. Uto U3 mepevyrcIeHHOTr0 OTHOCUTCS K BHEMIHMM (akTopaMm — JipaiiBepam
OpTraHU3aI[IOHHBIX U3MECHEHUI?

a) KOpropaTHBHas KyJIbTypa;

0) “ucTopHs pa3BUTHS KOMITAHUH;

B) YPOBEHb JIOSITILHOCTH COTPYAHUKOB;

T') TEXHOJIOTHYECKHE HHHOBAIMY U JICHCTBHS KOHKYPEHTOB;

1) BHYTPEHHHUE PETIAMEHTHI.

4. Yto Takoe «OpraHU3allMOHHAs MHEPLHsD C TOUKU 3PEHUS YIIPaBICHHS N3MEHECHUSIMU ?

a) CIIOCOOHOCTH OBICTPOH alanTalui K HOBBIM YCJIOBHSIM;

0) mpotiecc 1eJIeHanpaBIeHHOT0 MJIAHUPOBAHUS HOBOBBEICHHIA;

B) CKJIOHHOCTb OpraHu3alii COXpPaHATb TEKYIICC COCTOAHUE W COINPOTUBIATHCA
U3MEHEHUSM;

I') BBICOKAsi CKOPOCTb MPUHSTHSI PEIICHU;

) OTCYTCTBUE OIOPOKPATUYECKUX MPOLETYD.
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5. CornacHo /[x. Kotrepy, kakoe elCTBUE SBJISIETCS NMEPBBIM B €r0 §-I1aroBOM MOJENIU
M3MEHEHU?

a) CO3/IaHME KPATKOCPOYHBIX MTOOET;

0) cozaHue YyBCTBa CPOYHOCTH;

B) GOpMYJIMPOBAHHUE CTPATETMUECKOTO BUICHHUS;

T') 3aKperyieHUe U3MEHEHHI B KYJIbTYPE OpPraHu3allNu;

1) GOpMHUPOBAHUE KOATUITUN JTHICPOB.

Tecr 2.

BHuMaTeIbHO MPOYMTATh TEKCT 3aJaHHS U MOHSTH, YTO B KAYECTBE OTBETA OXKHIACTCS
HECKOJIBKO MPABWIIBHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHEMaTeIbHO IPOYUTATD MPEIJI0KEHHBIC BAPHAHTHI OTBETA.

Br10OpaTh HECKOIBKO MIPABHILHBIX OTBETOB.

3anucath TOJIHKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

Kakue nBa QaxTopa M3 NEpEUUCIEHHBIX OTHOCATCS K OPraHU3alMOHHBIM IpPUYMHAM
COINPOTUBIICHUS U3MEHEHUSAM?

a) HU3Kasg caMod(PPEKTUBHOCTb KOHKPETHOT'O COTPYIHHKA,

0) cTpyKTypHas HHepIHs (CIOKUBIIHECS POpPMaTIbHBIE IPOLIECAYPHI);

B) IPYIIIOBbIE HOPMBI, HE IIOJIEP’KUBAIOIINE HOBOBBE/ICHUS;

I') JUYHBIM cTpax NOTEPH CTaTyca y KOHKPETHOTO PyKOBOJIUTES;

1) KOTHUTUBHbBIE UCKAKEHUSI HHAUBUIA.

Kakue paBa kputepus SBISIOTCS  KIIOYEBBIMM IIpU  olieHKe 3(ddexkTuBHOCTH
YIPaBJIEHYECKOTO PEIICHUS B YCIOBUIX U3MEHEHUI?

a) UCKJIFOUUTEIIBHO CKOPOCTh IPUHSATHS PELICHMUS;

0) cTeneHb JOCTUKEHUS 3aINIAaHUPOBAHHBIX 1IEJIEBBIX MTOKa3aTeNe;

B) OTCYTCTBHE KaKUX-TMOO KOMMYHHUKAIMH C IEPCOHATIOM;

I') YPOBEHb COXPAaHHOCTH pe3yJIbTaTa I0CJIe 3aBEpIICHNs] aKTUBHOHN (pa3bl U3MEHEHUH;

1) KOJIMYECTBO U3AaHHBIX TPUKA30B.

Kakue nBa BHemHux (QakTtopa Hambojee YacTo BBICTYMAIOT JpaiiBepamu
OpraHU3aIMOHHBIX U3MEHEHUN?

a) KOpIIOpaTHBHAS KYJIbTypa, CII0KHUBIIASICS B KOMIIAHHH;

0) nosiBJIeHHE HOBBIX TeXHOJOrHi-paspymuTeneit (disruptive technologies);

B) HCTOPHS pa3BUTHUS KOMIIAaHHH;

I') YPOBEHb CINIOYEHHOCTH KOJIJIEKTHBA;

1) "3BMEHEHHS B 3aKOHOATEbCTBE M PHIHOYHOW KOHBIOHKTYPE.

Kakue nBe xapakTepuCTHUKU OTHOCATCA K paJuKaibHbIM (PEBOJIOLMOHHBIM) H3MEHEHUSIM?
a) (hyHIaMEeHTaJIbHBIN IEPEeCMOTpP OCHOB /I TEILHOCTH;

0) mocTerneHHoe, HeMPEePhIBHOE COBEPIIEHCTBOBAHUE TIPOIIECCOB;

B) BBICOKHI YPOBEHb HEONPEIENICHHOCTH U PUCKA;

I') cOXpaHeHHe 0a30BO CTPYKTYpPHI M LIEHHOCTEH OpraHu3aluy;

1) IPOBOJISITCS B CTAOMIIBHOM, TIPEICKa3yeMOii cperie.

Kakue n1Ba ycioBus IOBBIIAIOT YCIEIHOCTh BHEAPEHUS U3MEHEHHUM B OpraHu3anun’?
a) akTUBHAs BUAMMasl MOJIJIEp’KKa U3MEHEHUH CO CTOPOHBI pyKOBOJICTBA;

0) COKpBITHE UCTUHHBIX MPUYUH U3MEHEHUH JI0 MOCIIeTHEr0 MOMEHTA;

B) BOBJICYUEHHE COTPYAHUKOB B IPOCKTUPOBAHUE U3MEHEHHM HAa pPaHHUX 3Tarax;

I') IOJTHOE UTHOPUPOBAHUE OOPATHOM CBSI3U OT MEPCOHANIA,
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1) OTCYTCTBHE KaKUX-IMOO0 KOMMYHHUKAIIUHA O XOJI¢ H3MECHECHHI.

Tect 3.

BHuMaTeIpHO MPOYMTATh TEKCT 3aJaHHUS M MOHSTH, YTO B KA4eCTBE OTBETA OXKHIACTCS
MIOCJICA0BATEILHOCTh 3JIEMEHTOB.

BHHEMaTeIbHO IPOYUTATD MPEIJI0KEHHBIC BAPHAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEIOBATEILHOCTD U3 MPEJIOKEHHBIX YJIEMEHTOB.

3anucarh OYKBBI BAPHAHTOB OTBETOB B HY)KHOH TOCIICIOBATCILHOCTH.

Onpenenure Mocae0BaTeIbHOCT ATANoOB Mojienn n3Menenui K. JleBuna:
a) 3aMOpPa’KUBAHUE;

0) IBMKEHUC;

B) pa3MOpaKUBaHHUE.

Y cTaHOBHTE IPABWILHYIO ITOCIICIOBATEIILHOCTD CTAIMH KU3HEHHOTO [UKJIA OPTaHU3AIHH
no U. Aauzecy (0T paHHUX K TTO3AHUM):

a) CTapoCTh;

0) pacuser;

B) MJIaJICHUYECTBO;

T') laBaii-/1aBaif;

1) FOHOCTb.

Pacnionoxwure craguu BocipusiTysi 3MeHeHui o mozaenu Krobnep-Pocc B mpaBmibHOM
nopsiike (OT MEePBOH K MOCIeTHEN ):

a) JIeTpeccus;

0) THEB;

B) TOPT;

') OTpULIAHUE;

1) IPUHSTHE.

VYcraHoBUTE NPAaBWIIBHYHO MOCJIEI0BATEIBHOCTh IIArOB B IMPOLIECCE JAUArHOCTUKH
COTIPOTHUBIICHUSI U3MEHEHUSIM:

a) BEIOOP METO/I0B PabOTHI C BHIABIEHHBIMH UCTOUHUKAMU COTIPOTHUBIICHUS;

0) aHaTM3 MPUYUH BOZHUKHOBEHHUS COMTPOTUBIICHNUS,

B) WICHTU(UKAINS TPU3HAKOB COTMPOTUBIICHUS (SIBHBIX U CKPBITHIX);

T') BBISIBJICHHE TPYIIN U OTACIBHBIX COTPYAHUKOB, IEMOHCTPUPYIOIINX COMMPOTUBIICHHE.

Omnpenenure nociaea0BaTeNbHOCTh AEUCTBUN TPHU (POPMUPOBAHUM CHCTEMHOTO MOAX0/1a K
YIPABJIEHUIO U3MEHEHUSMU:

a) y4eT B3aMMOCBA3€H MEXy U3MEHEHUSIMHU B Pa3IMUHBIX MOJICUCTEMAX;

0) aHaM3 BCEX 3JEMEHTOB OpraHU3alllU KaK €IMHOTO IIeJI0T0;

B) IPOTHO3UPOBAHKUE BTOPUUYHBIX 3P(HEKTOB OT IPUHATHIX PELICHU;

I') BBIOOp YIPaBIEHYECKOTO PEUICHHUS C YI€TOM CUCTEMHBIX MOCIIEACTBUH.

Hoxnan:

[ToaroroBka noknanoB «TeopeTnyeckue acieKThl yIPaBI€HUS U3MEHEHUSIMU KaK OCHOBA
npUHATHS () (HEKTUBHBIX YIPABICHYECKUX PEIICHUI.
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[lecTh TPYNIIOBBIX JOKIAJ0B ¢ OOCYXKJICHHUEM CYIIHOCTH, LIEJed W 3a/1a4 yIpaBJICHUS
W3MEHEHUSIMHU, MOJIENIe U3MEHEHUH, ICTOYHUKOB COTIPOTHBIICHHUS, a TAKXKE KPUTEPUEB OIICHKU
3 PEKTUBHOCTH pEIICHUH B YCIOBUAX TPaHCHOPMAIIHH.

Temaruka TOKJIagO0B:

1. CymHocTh, LE€NM M 3aJa4d yIpPaBICHUS HM3MEHEHUSMHU B CHCTEME YIPABICHUS
opraHm3anueii: crenuduka TPUMEHEHUS pPATUKAIbHBIX K OBOJIOIHMOHHBIX IOAXOJOB B
3aBUCUMOCTH OT KOHTEKCTa

2. Knaccudukanust u cpaBHUTENbHBIM aHanu3 monenei m3menenmii (K. Jlepwn, JIk.
Korrep, . Anuzec): TeopeTnyeckue OCHOBaHHUS, ITalbl, OTPAHUYEHUS U MPUMEHHUMOCTH B
Pa3IMYHBIX OPTraHU3AIMOHHBIX YCIOBUSIX

3. dakTopbl BHEmHEH W BHYTPEHHEH cCpeapl, HWHUIHUUPYIOUIME HEO0OXOIMMOCTh
M3MEHEHUMN: METO/Ibl JUATHOCTUKH, OLIEHKA CHUJIbI BIUSHUSA, TPOTHO3UPOBAHUE TTOCIIECICTBUM

4. ComnpoTuBlIeHUE HW3MEHEHUSM: MPUYUHBI BO3HUKHOBEHHS, (OPMBI MPOSBICHUS
(MHAMBUAYATBHBIE M OPTraHU3ALMOHHBIC), METO/Ibl JUATHOCTUKHU U MOIXO/IbI K TTPEOI0JICHUIO

5. Kputepuu 3peKTHBHOCTH yIPaBIEHUYECKUX PEIICHUI B YCIOBUAX HEOIPEIEICHHOCTH
Y JUHAMUKH: CHCTeMa MoKa3aTesed OLICHKU Pe3yIbTATUBHOCTH M YCTOMYMBOCTUA U3MEHEHUN

6. CucreMHBIIi MOAXOJ K YIPABJICHUIO W3MEHEHUSMU: MPHUHIIMIIBI, WHCTPYMEHTHI U
METO/Ibl MHTErPAIIMH U3MEHEHUN B CTPATErMUECKOE YIIpaBICHUE OpraHu3aluen

Tema 1.2. InnuButyalibHbIE H3MEHEHUSI
OIIK-1.2, OIIK-3.1

TecToBbIe 3a1aHUA:

Tecr 1.

BuumarenbHO mpounTaTh TEKCT 3aJaHusl U MOHATh, YTO B KaYECTBE OTBETA OXKUIAETCA
TOJIBKO OJIMH U3 IIPEJIOKEHHBIX BADUAHTOB.

BHuMaTenbHO MPOYUTATh MPENIOKEHHBIE BAPHAHThI OTBETA.

BriOpath 0/1uH BepHBIi OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOI'O BapHaHTa OTBETA.

1. Yro ommceiBaeT moHsATHE «camod(pdexTuBHOCTH» (self-efficacy) mpumenurensHo K
WH/IMBUYaIbHBIM U3MEHEHUAM ?

a) YBEpEHHOCTh Y€JIOBEKA B CIOCOOHOCTH YCIIEIIHO BBIMOIHUTDH JIEHCTBUS, HEOOXOANMbIE
JUIS QIalTallud K U3MEHEHUSAM;

0) CKJIOHHOCTh TIPUIHUCHIBATH MPUUHUHBI COOBITHI BHEIITHUM OOCTOSITEIHCTBAM;

B) cTpeMJIeHHe u30eraTh Jr000i HOBOW MH(POPMALIUY;

I') CIOCOOHOCTh MaHUITYJIMPOBATh OKPY KAIOIIHUMU;

1) OTCYTCTBUE pedIIeKCUU 10 TTOBOY COOCTBEHHOT'O IMOBEICHUSI.

2. Kakas craaus BocnpusiTus u3MeHeHuid mo moxaenu Krobnep-Pocec o0byHO HacTymaer
nepBom?

a) THEB;

0) Topr;

B) OTpPHUIIAHUE;

T) IETIPECCHST;

1) IPUHSTHE.
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3. Uro xapakTepu3yeT BHEIIHUH JIOKYC KOHTPOJi B KOHTEKCTE HWHAUBUIYAIbHBIX
W3MEHEHMI?

a) yOSXKICHHOCTD, YTO YEJIOBEK CaM KOHTPOJIUPYET PE3yJIbTaThl CBOCH JIESTEIHHOCTH;

0) yOSKIEHHOCTb, YTO MPOMCXOAIIEE 3aBHCUT OT CIYyYalHOCTH, CYJIbOBI WJIM JIPYTHUX
BHEITHUX CHII;

B) BBICOKAsI CITOCOOHOCTB K CAMOPETYJISIIUN B CTPECCOBBIX CUTYAITUAX;

T') Pa3BUTHIN SMOLMOHAIBHBIA UHTEIUICKT;

1) HU3Kasi TPEBOYKHOCTh MPH CTOJIKHOBEHUH C HOBU3HOM.

4. UTo OonMCHIBACT MOHATUE «KOTHUTUBHBIA JMCCOHAHC» B KOHTEKCTE MHAMBHIYAIbHBIX
U3MEHEHUN?

a) COCTOSIHUE TICUXOJIOTMYECKOT0 KOM(OpPTa OT MPEeJCKa3yeMOCTH CPEIbL;

0) MCUXWYECKOE COCTOSIHME NUCKOM(DOpPTa, BHI3BAHHOE MPOTUBOPEUHEM MEXy HOBBIMU
TpeOOBAaHUSMU U YCTOSIBIIUMUCS yOCKACHUSIMH;

B) CITOCOOHOCTH OBICTPO MEPEKIIIOYATHCS MEX/TY Pa3HBIMU 33/la4aMu;

') yCTOHYUBOCTD K JIFO0OW KPUTHKE CO CTOPOHBI PYKOBOJICTBA;

1) TIOJTHOE OTCYTCTBHE PEQIICKCHH.

5. CornacHo monenu Y. bpukeca, «HelTpagbHas 30Ha» — 3TO:

a) Iepuo/Jl OJIHOI0 OTPULIAHUSI U3MEHEHUIA;

0) dTam MEXIy OTIIYCKOM TIPOILIOr0 M HAa4YaJloM HOBOTO, XapaKTePU3YIOIIUHCS
HEOIPEIeNIEHHOCTBIO;

B) CTaOMJIBHOE COCTOSTHUE M1OCIIE 3aBEPIICHMS] U3MEHEHMUI;

I') MOMEHT MPUHATUS OKOHYATEJIbHOIO PELICHHUS;

1) (haza akTUBHOT'O COIIPOTHUBIICHHUSL.

Tect 2.

BuauMartensHO mMpoYnTaTh TEKCT 33JaHUS U MOHSTh, YTO B KAUECTBE OTBETA OXKHAAETCS
HECKOJIBKO MPABWIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPUAHTOB.

BuuMartensHO MPOYUTATh MPEAoKEHHbIE BAPHAHTHI OTBETA.

BrI0paTh HECKOJIEKO TPABHIILHBIX OTBETOB.

3anucarh TONBKO OYKBBI BHIOPDAHHBIX BAPUAHTOB OTBETA.

Kakue qBa KOTHUTHBHBIX HCKaKEHUS HanOoJiee CUIIBHO BIUSIOT HAa KQUeCTBO PEIICHUH B
MIEPHUOJ] HHIUBUIYATHHBIX H3MCHCHHI?

a) 3¢ ekt cratyca-KBo (CTpEeMIIEHHE COXPAHUTDH TEKYIIIee MOJI0KEHUE);

0) ceepxontumusM (overconfidence effect);

B) a¢ ekt mpuszku (anchor effect) B puHAHCOBOM MIIaHUPOBAHUY;

r) 9pdexT nmpoexTopa (MLTHO3USI MPO3PAYHOCTH);

1) a¢dext bapayma (Bepa B HHAUBHIyalIbHBIE OITMCAHMS).

Kakue nBa Mmerona Hanbosee 3(pPeKTUBHBI Il CHUKEHUS CONPOTUBIICHUS COTPYIHUKA Ha
PaHHUX CTAMSIX U3MEHEHUM?

a) IPUHYKICHUE U YyTP0O3a CAHKIINM;

0) akTHBHOE UHPOPMUPOBAHUE O LENSIX U MPUINHAX U3MEHEHUH;

B) IIOJIHOE€ UTHOPUPOBAHUE SMOLMOHAIIBHBIX PEAKIIMHA COTPYIHUKA;

I') BOBJI€UeHHUE B OOCYKIEHIE U COBMECTHOE MPOEKTUPOBAHNE U3MEHEHU;

1) U30JISIUS COTPYAHUKA OT KOMMYHHKAIMN € KOJIJIETaMU.

Kakwne JBa IMPpU3HAKa YKa3bIBAOT Ha YCIICIITHOC MHANBUAYAJIbHOC IPUHATUC W3MCHEHMIA?
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a) TIOJTHOE OTCYTCTBHUE COMHEHHUH U TPEBOT (a0COMIOTHOE CTIOKOMCTBUE);

6) OCO3HAaHHOC COrjlaCuc ¢ HOBbIMH YCJIIOBUAMH U HOBBIMU HeﬁCTBHﬂMH;

B) BHEIIHSIS IEMOHCTPAIHS JIOSIIBHOCTH ITPU BHYTPSHHEM HECOTJIACHH;

') TOTOBHOCTh K OOYYCHHIO H OCBOCHHUIO HOBBIX TPO(ECCHOHATBHBIX POJICH;

1) TOCTOSIHHASI KPUTHUKA JIFOOBIX HOBOBBEICHHI 0€3 MPEI0KCHHUS AlIbTCPHATHB.

Kaxkue nBe popmsl mposiBieHus 3¢ dexra craTyca-KBO B UHANBUAYATLHOM OBEICHUH IIPH
U3MEHEHUSX SIBIIIOTCS HANOOJIee pacpOCTPaHEHHBIMU ?

a) aKTUBHBIN TOMCK AIbTEPHATUB U AKCIIEPUMEHTUPOBAHUE;

0) oTKa3 OT mepexoja Ha HOBBIN, Ooiiee 3(h(peKTUBHBIN, HO HEIPUBBIYHBIHN MTPOIIECC;

B) HWTHOPHPOBaHHME OOBEKTUBHBIX JAHHBIX B MOJb3Y HPUBBIYHBIX, HO YCTapeBIINX
IPaKTUK;

T') MHUIMALWS TOCTOSTHHBIX YITy4IIEHHH 0e3 BHEITHETO 1aBICHHS;

1) BBICOKasi TOTOBHOCTh K KOMaHJAMPOBKAaM U Tepee3iaMm.

Kakune nBa cdakxTopa MOBBIIAIOT HHIUBUAYAIBHYIO CTPECCOYCTOMYMBOCTH B MEPUOJ
WU3MEHEHUMN?

a) HU3Kas caMod(PPEeKTHBHOCTb;

0) pa3BUTHIM YMOLMOHAIBHBIM HHTEIUIEKT;

B) BHEIIHUH JIOKYC KOHTPOJIS;

I') HAJIM4KEe COLUAIbHON MOJIEP’KKU OT KOJUIET U PYKOBO/JICTBA;

1) n3beranue a0001 HHPOPMALIUU O IPEICTOSIIIUX U3MEHEHUSIX.

Tecr 3.

BHuMaTenpHO MpPOYMTATh TEKCT 3aJaHUs M MOHATH, YTO B KaUeCTBE OTBETA OXKHAACTCS
IOCJIEIOBATEIIFHOCTE 3JIEMECHTOB.

BaumaTenbHO NpoYnUTaTh NPEIOAKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIENOBATETLHOCTD U3 MPEJIOKEHHBIX IJIEMEHTOB.

3anucath OYKBBI BAPUAHTOB OTBETOB B HY>KHOH MOCJIEI0BATEILHOCTH.

Pacnonoxwure craguu BocnipusTus M3MeHeHui no mozaenu Krobnep-Pocc B nmpaBuiibHOM
nopsike (0T nepBoi K mocaeaHen):

a) Jerpeccus;

0) rHeB;

B) TOPT;

') OTPULIAHUE;

1) IPUHSTHE.

VYcTraHoBHTE TNpaBWIBHYIO TOCIENOBATENBHOCTh CTAAMi Tmepexona Mo mojenud Y.
Bbpumxeca (0T nepBoil k mocienHen):

a) HOBOE Hayalo;

0) OKOHUYaHUE, OTEPS, OTITYCKAHUE;

B) HEHUTpasbHAs 30HA.

Pacnionoxure ctaanu n3MeHeHus1 NOBEACHUS UHIMBH 1A TI0 Mojienu «Koeco n3meHneHuii»
[Tpoxacku u [{luKnemente (Transtheoretical Model) B mpaBuisHOM MOpsiIKE:

a) IeHCTBHUE;

0) koHTeMIUIALKA (00AyMBIBaHHE);

B) IPEKOHTEMILISLINUS;

T) OJAepKaHUE;

J1) TOATOTOBKA.
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Omnpenenurte Mocae10BaTeIbHOCTD ASHCTBUI PYKOBOIUTENS MIPU paboTe ¢ COTPYIHHUKOM,
JIEMOHCTPUPYIOIIIM WHIMBHIyaTbHOE COPOTHUBICHHE U3MECHEHHSM:!

a) BBIABJICHHE MCTUHHBIX TNPUYMH CONPOTUBIICHUS (CTpaxW, HEMOHHWMAaHHE, IMOTEPs
cTaTtyca);

0) BeIOOp MeToa paboTHl (MH(GOPMUPOBAHKE, BOBJICUCHHE, KOYUHHT);

B) HaOJIO/IEHHUE M JUATHOCTHKA ITPU3HAKOB COITPOTHBIICHUS;

r) otieHKa 3 PEeKTUBHOCTH MPUMEHEHHBIX METOJIOB U KOPPEKTHPOBKA.

YcraHoBUTE TPaBWIBHYIO MOCIEIOBATENBHOCT 3TAallOB PA3BUTHS 3MOLMOHAJIBLHOIO
MHTEJUIEKTa COTPYAHMKA JJIs IOBBILIECHUS aJalITUBHOCTH K U3MEHEHUSIM:

a) yIpaBJeHUE CBOUMHU HMOIIUSIMU B CTPECCOBBIX CUTYAIIUX;

0) pacro3HaBaHH€ U TOHUMaHUE COOCTBEHHBIX IMOIUH;

B) OMIIATUA U IOHUMAHUE MO APYTUX JHOJEH;

T') UCIIOJIb30BaHNE IMOLMHU AJIsl PEeIIeHUs MPOOJIEM U aJanTallii K HOBBIM YCIOBHUSIM.

Joxna;

HOILFOTOBKa JOKJIaa0B «I/IHIII/IBI/IIIyaJH)HI)IG H3MCHCHHUSA KaK OOBEKT YHOPaBJICHUYCCKUX
peH.IeHPIﬁZ ICUXOJIOTHYCCKUC ACIICKThI, MCTOABI ITOAACPIKKHN U PAa3BUTHC aJalITUBHOCTH).

[IIectn IrpynIioBbIX  JOKJIaJ0B C O6CY)KI[€HI/ICM IICUXOJIOTHYCCKHUX ACIICKTOB
PIHI[HBI/IIIYElJII:HOfI ajarnTaiyu K UISMCHCHHUAM, KOTHUTUBHBIX I/ICKa)KeHI/Iﬁ, MCTOHOB ITPCOAOJICHUA
COIIPOTUBJICHHA, a TAKIKC POJIM SMOIUMOHAIIbHOI'O HHTCIIJIICKTA U CTpCCCOYCTOﬁ‘IHBOCTH.

Temaruka TOKIJIag0B:

1. Ilcuxonornyeckue acnekTbl MHAUBUAYAIbHOM ajanTallud K HW3MEHEHUSM: CTaJuu
BOCTIpHUATHS U3MeHeHHH o mojenu Krobnep-Pocc u ux BausHUE Ha MPUHATHE YIIPABICHUECKUX
peLeHu i

2. BnusiHMe KOTHUTUBHBIX UCKAXEHUI Ha Ka4€CTBO yIPABIEHUYECKUX PEIIECHUN B IIEPUOJ
JMYHBIX U Npo¢eCcCHOHATbHBIX TpaHCPopMaIuii: 3pexT craryca-KBO, CBEPXONTUMHU3M, OLITHOKA
MOATBEPKICHUS

3. Meronpl npeonoseHus UHAMBHIYaJbHOTO CONPOTHUBIIEHUS W3MEHEHUSM: KOYYHHT,
oOpaTHas CBS3b, BOBJIEUECHUE B MIPUHATHE PELICHUNH — BBIOOP MHCTPYMEHTOB B 3aBUCUMOCTH OT
CTa/IuY COTPOTHUBIICHUS

4. Pa3BuTue 3MOLMOHAIBHOTO HHTEIUIEKTA U CTPECCOYCTOMYMBOCTH KaK KIIFOUEBBIX
KOMIETEHIIMH PYKOBOJUTENS B YIIPaBICHUH HHIUBUAYATbHBIMU U3MEHEHUSIMU

5. VHpnuBuayalbHble TPaeKTOPUM OCBOEHHS HOBBIX poJiell M (YHKUMH: MOAETH
uHAMBUAYanbHbIX nepexooB (Y. bpumxkec, «Koneco namenennii» [lpoxacku u JuKnemenre) u
UX IPUMEHEHHE B YIPABIECHUYECKON IIPAKTUKE

6. OrmeHka TOTOBHOCTH COTPYJHHMKAa K H3MEHEHUSM U BBIOOP COOTBETCTBYIOIIUX
YIPaBIEHYECKUX UHCTPYMEHTOB: JUATHOCTUYECKUE METOJUKH, YPOBHU TOTOBHOCTH, QJITOPUTMBI
JENCTBUS pyKOBOIUTEIS

Bompoce! ms onpoca:
Bonpoc 1. Kakue cragum BochpuaTuss U3MeHeHU# Bbienser mojaens Krobnep-Pocc?

Packpoiite comepxaHue KaKI0M CTaUM W NMPUBEIUTE NMPHUMEPHI MOBEACHUYECKUX IMPOSBICHUN
COTPYAHUKOB.
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Bompoc 2. B uém pasznuumne mexay mogaensio Krobmep-Poce (cramum ropsi) 1 MOACIbIO
nepexoga Y. bpumkeca (OkoHUaHMEe — HEUTpalibHas 30Ha — HoBoe Hauano)? Kaxkue
YIPAaBIEHYECKHE PEIICHUS COOTBETCTBYIOT KaXK10M Mozenn?

Bomnpoc 3. Uto takoe «3deKT cTaryca-KBo» U KaK OH BIHUSIET HAa TOTOBHOCTh COTPYIHUKA
npuHuMath u3MeHenus? [IpuBenute He MeHee TPEX MPUMEPOB IMPOSBICHUS 3TOr0 pdexTa B
OpraHU3alMOHHOU CpeJie.

Bonpoc 4. Kakue MeTonsl paboThl ¢ MHAWBUAYAJIBHBIM COIPOTHBICHHUEM H3MEHEHUSAM
SBIISIOTCS Hanbosee 3 HEeKTUBHBIMU HA Pa3HBIX CTAAUAX BOCHPUATHUS M3MeHeHui? Ha3oBuTe He
MEHEE YETBIPEX METOIOB.

Bomnpoc 5. B 4ém 3akirouaercs pasnvuMe MeXAYy BHYTPEHHMM U BHEUIHUM JIOKYCOM
KoHTpoasA? Kak JOKyc KOHTposs BIMs€T Ha CHOCOOHOCTh COTPYAHHKA aJalTHpPOBATHCA K
U3MEHEHUsAM?

Bompoc 6. Kakue nuarHoCTU4eCKHME METOJUKU HUCIIOJIB3YIOTCS IS OLEHKU FOTOBHOCTH
COTpyJHUKA K u3MeHeHusM? [lepeunciaute He MeHee TPEX METOJIOB U KPAaTKO OXapaKTepu3yure
KK IBIN.

Bompoc 7. Kak pa3BuTHE SMOIHMOHAIBHOTO HHTEIUICKTa CIOCOOCTBYET ITOBBIIICHUIO
CTPECCOYCTOMUMBOCTH B II€PUOJ HMHIUBUAYalbHBIX W3MeHeHui? HazoBure OCHOBHBIE
KOMIIOHEHTHI YMOLMOHAIILHOTO uHTEeU1eKkTa o . ['oynmany.

Bonpoc 8. Kakue KOTHUTHBHbIE MCKaXKEHMs HaubOojiee 4YacTo BCTpEyaroTcs Yy
PYKOBOJUTEINIEH NpU PUHATUU PEILICHUHN B yCIIOBUAX U3MeHeHui? [IpuBenuTe He MeHee YeThIpEX
HCKaXEHUH C IpUMeEpaMHu.

Bompoc 9. KakoBa poib KOyuynHra B ynpaBieHUM WHIUBUAYaIbHBIMU U3MEeHeHUAMu? B
KaKHUX CUTYyalUsX KOYYHHT Hanbosee 3(pPEeKTHBEH, a B KAKMX €ro MIPUMEHEHHE OTPaHUYEHO?

Bompoc 10. Kakue ¢akropsl onpenensitoT WHAMBUAYAIbHYIO TPAaeKTOPUIO OCBOEHHUS
COTPYAHHUKOM HOBOH npodeccuoHanbHoi posu B epuo uaMeHennit? HazoBure He MeHee MATH
(akTOPOB U MPEATIOKHUTE CIIOCOOBI YIIPABICHUSI KAXKABIM U3 HUX.

PA3JAEJT 2. KOHUEITYAJIbHBIE OCHOBBI YIIPABJIEHUA KOMAHJ/IHBIMU
N3MEHEHUAMUI

Tema 2.1. Komauguesie n3MeHEHUS
OIIK-1.2, OIIK-3.1

TectoBbIe 3a1aHU:

Tecr 1.

BauMarenbHO poYUTaTh TEKCT 3aJaHUSA U IOHATH, YTO B KAUECTBE OTBETA OXUIACTCS
TOJIBKO OJIMH U3 NPEUIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO NpOYUTATH NPEUIOKEHHBIE BADUAHTHI OTBETA.

Bo16paTh 0/1uH BEpHBIil OTBET.

3anucaTh TOJIBKO OYKBY BRIOPAaHHOI'O BapHaHTa OTBETA.

1. Kakas cranusa pa3Butus koManael o b. Takmany xapakTepu3yeTcsi JTOCTUXKEHUEM
BBICOKOW MPOU3BOJIUTEIIBHOCTH U CUHEPTUU?

a) Forming;

0) Storming;

B) Norming;

r) Performing;

1) Adjourning.
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2. Uto mpexacraBmsieT coboil peHoMeH «coruanbHOW JeHocTh» (social loafing) B
KOMaHAHOU padote?

a) MOBBIILIEHUE UH/IMBUyaJIbHOU MIPOYKTUBHOCTHU B TPYIIIIE;

0) CHIKEGHHME WHIWBHUIYaTbHBIX YCWIHA TpH paboTe B TPYIIE MO CPaBHEHUIO C
WHIUBHTyaTbHOU pabOTOM;

B) KOH(IMKT MEXKIY WICHAMU KOMAH]IbI H3-3a PaCIpPEICIICHHS POJICH;

') YCKOpEHUE MPUHATHUS PELICHUI B TPYIIIE;

1) IOBBIIIEHUE KPUTUYHOCTH MBIIIUICHUS B KOMaH/IE.

3. Kakas cramgus pasButus komaHabl mo b. Takmany nHambonee KOHQUIMKTHA W
XapakTepusyeTcsi 00pb0oii 3a TUAEPCTBO U POIH?

a) ®opmupoBanue (Forming);

0) llITopm (Storming);

B) Hopmuposanue (Norming);

r) Beimonuenue (Performing);

1) PacdpopmupoBanue (Adjourning).

4. Kakas posp B KOMaHJie u3MeHeHuil mo M. benOuny orBeuaeT 3a JoBeneHUE 3a7ad /10
KOHIIA U COOJIOZICHUE CPOKOB?

a) 'eneparop uzeii;

6) Aumnomar (uccieaoBareib pecypcoB);

B) 3aBEpLIUTEID;

r) ®opMUpOBaTEIIB;

1) OneHIIuK.

5. Uto Takoe «rpynmnoBas ataka Meicu» (groupthink)?

a) MpoIecC KOJUICKTUBHOTO TBOPYECKOTO PEIICHUS ITPOOIIeM;

0) ¢eHoMeH, HpH KOTOPOM CTpeMJICHME K TpYNIOBOMY KOHCEHCYCY TOJaBisieT
KPUTHYECKOE MBIIIJICHHE;

B) BBICOKas 3((EKTUBHOCTH IPYIIIOBOI padoOThI;

') KOHCTPYKTHBHOE pa3pelieHrne KOH(QINKTOB B KOMaH/IE;

1) pacupeseneHe pojiei B KOMaHIe.

Tect 2.

BuuMartensHO mMpounTaTh TEKCT 33JaHUS U MOHSTH, YTO B KAYECTBE OTBETA OXKHAAETCS
HECKOJIBKO MPABWJIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPHAHTOB.

BuauMartensHO MPOYUTATh MPEAoKEHHbIE BAPHAHTHI OTBETA.

BrI0paTh HECKOJIEKO TPABHIILHBIX OTBETOB.

3anucarh TOIBLKO OYKBBI BRIOPDAHHBIX BAPUAHTOB OTBETA.

Kakue nBa peHoMeHa OTHOCATCS K IECTPYKTHBHBIM I'PYNIIOBBIM () (heKTam MpHu IpUHATHN
KOMAaH/IHBIX peleHuin?

a) TPYIIIOBast MOJSPU3ALIUS;

0) cuHeprus;

B) rpynmoBas ataka Meiciu (groupthink);

T') TpaHCAKTHBHAS TIAMSITB;

1) couuanbHas pacuInTaIus.

Kakue nse komananele ponu no M. benbuny HenmocpeaCTBEHHO CBS3aHbI ¢ FeHepanuei
uel 1 uxX pecypcHbIM oOecrieueHuemM?
a) ['enepatop uneii;
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0) Kontponep-oreHmuK;

B) KomekTuBucT (y1ia KOMaHbl);
r) Koopaunatop;

n) MccnenoBaTtenb pecypcos.

Kakue nBa merona siBnsitorcs 3G (HEeKTUBHBIMU IS IpeoTBparieHust 3 dexra rpynmnoBoit
aTaku MbIcH (groupthink)?

a) Ha3HAUCHUE «aJBOKATA JbSBOJIA» JJIsl KPUTHKY MPEJIaracMbIX PEIICHUN;

0) TpeOoBaHNE HEMEIJICHHOTO KOHCEHCYca 0e3 00CYKICHUS aTbTEPHATHB;

B) IIPUTJIANIICHUE BHEIIHUX YKCIIEPTOB ISl OIEHKU PEIICHUH;

T') U30JISIMS] KOMAH/IbI OT JIF000# BHEITHEW KPUTHKH;

1) IPUHATHE PEIICHUN TOJIBKO TMOCIE OETJIoro roI0COBaHUS.

Kakwue nBa (hakropa criocoOCTBYIOT BOSHUKHOBEHUIO I'PYTIIOBON MOISIPU3AIH?

a) OoOCyXIeHHEe MOPOXKIAeT apryMEeHTbl, YCWJIMBAIOUIME MCXOJHYIO IO3ULHUIO
OOIBIIMHCTBA;

0) cpaBHeHHE ceOs ¢ OoJiee paiuKaIbHBIMU TO3ULMSIMUA BHYTPH IPYIIIIbI;

B) IIOJIHOE OTCYTCTBUE KOMMYHUKALIUU MEX]y YWIEHAMU KOMaHbI;

I') OJHOPOJHOCTh KOMaH 1bl (BBICOKAs CTENIEHb CX0)KECTH YYaCTHUKOB);

1) HaJIM4Me B KOMaH /1€ Pa3HOPOIHBIX KyJIbTYPHBIX KOJIOB.

Kakue nBa mpu3Haka CBUIACTEIBCTBYIOT O HACTYIUICHHH cTaauu «Norming» B pa3BUTUU
KOMaHbI?

a) XaoC ¥ HETIOHUMAaHUE 11eJIeH;

0) popmMupoBaHue oOUTUX HOPM, IICHHOCTEH M MPaBUJI B3aUMOJICHCTBUS;

B) BBICOKasi KOH(QIMKTHOCTh ¥ 00ph0Oa 3a JINJIEPCTBO;

T') BEIpa0OTKa MPOIETyp COTIACOBAHUS PEIICHUM;

1) OTCYTCTBHE KaKOK-INOO0 KOMMYHHUKAIIUU MEXKY YIeHaMU KOMaH/IbI.

Tect 3.

BuuMartenpHO mpounTaTh TEKCT 33JaHUS U MOHSTh, YTO B KAYECTBE OTBETA OXKHUAAETCS
MTOCIEA0BATEILHOCTD DJIEMEHTOB.

BHuMartensHO MPOYUTATh MPEAoKEHHbIE BAPHAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIECIOBATEILHOCTD U3 MPEJIOKECHHBIX JJIEMEHTOB.

3amucath OYKBBI BAPHAHTOB OTBETOB B HYKHOH MOCIEIOBATEILHOCTH.

VYcTaHOBUTE NPaBUIBHYIO I1OCIIEAOBAaTENbHOCTh CTAAMHA pPa3BUTHUS KOMaHAbl 1O b.
TakMaHny (OT epBOM K MOCIIEIHEN):

a) Norming;

0) Forming;

B) Adjourning;

r) Storming;

1) Performing.

Pacrnionoxure 3Tambl OPUHATHS KOMAHAHOTO PELIEHHS C HCIOJIb30BAaHHEM TEXHUKHU
HoMmuHanbHOM rpynnsl (Nominal Group Technique) B mpaBUiIbHOM MOPSJIKE:

a) TOJIOCOBAHUE U OTIpeieIeHUe IPHOPUTETOB;

0) KJIacTepHbIi aHAIM3 U O0BEUHEHNE UTIEH;

B) WIEHBI KOMaH Il HHAWBUYAIbHO 3alUCHIBAIOT UCH;

I') Kpyrioe o0cyxieHue uaei ¢ pukcanueil.
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Onpenenute MOCAEAOBATEIBHOCTh  JCHCTBUM  PYKOBOAMWTENS NPU  pa3pelieHUU
BHYTPHUTPYIIIOBOTO KOH(IIMKTA B KOMaHEe W3MEHEHUH:

a) BbIpa0OTKa U MPUHATHE COTTIACOBAHHOTO PELLICHUS;

0) aHanM3 MPUYMH U IIpeaMeTa KOH(IUKTa,

B) BBICIYIIMBAHUE TO3UIIMI BCEX CTOPOH KOH(IIMKTA,

I') OpraHu3anus AUajaora v oucK albTepHATUB.

YcTaHOBHTE MPAaBUIBHYIO MOCIEIOBATEILHOCTh (POPMUPOBAHUS KOMAH/BI JUISl TPOEKTA
W3MCHCHHIA:

a) OIpeeIIeHUE POJIEBOM CTPYKTYPHI U paclpeIeiCeHUE OTBETCTBEHHOCTH;

0) TMarHocTuKa TpeOyeMbIX KOMIIETCHITUH JIJIsI TOCTHXKCHHUSI TICIICH;

B) IOJI00P YYaCTHUKOB HAa OCHOBE KOMIICTCHIIUN U JINYHOCTHBIX XapPaKTEPUCTHK;

T') IOCTAHOBKA IIeJIeH 1 3a]1a4 N3MCHCHH.

Pacrnionoxxure »Tanbl NpoBeACHUS KOMaHIHOM PETPOCIIEKTUBEI B IPABHIILHOM MOPSIIKE:
a) MJIaHUPOBAHUE YIYUIIECHUN Ha CIASAYIOLUUHI UK,

0) cOOp MaHHBIX O TOM, YTO MPOMU3ONLIO ((PaKThl, MCTPUKH);

B) OIpe/ieNIeHUE IEHCTBUM 110 BHEPEHUIO YIIyUIlIEHUM;

T') TeHepaIus HHCATOB U MOUCK KOPHEBBIX MPUYHH MPOOIIEM.

Joxna;

[ToaroroBka nokianoB «KoMaHHbIE U3MEHEHUS KaK OOBEKT YIIPABICHYECKUX PEIICHUI:
JTUHAMUKA, POJIK U METOAbI (haCHIIUTALIUN).

[lTecTp rpynmnoBbIX JOKIAA0B ¢ 00CYXIECHUEM CTaAUM pa3BUTHS KOMaHJbl, KOMaHIHBIX
poJiel, AeCTPYKTUBHBIX IPYMNIOBBIX 3(P(PEKTOB, a TakKe METOJI0B (PaCUIUTALUU U pa3pelieHHs
BHYTPUTPYIIOBBIX KOH(IUKTOB.

TemaTnka DOKJIaa0B:

1. Cragum pa3Butus KomaHnabl 1o Mmoxaenu b. Takmana: ¢opmupoBaHue, LITOPM,
HOPMHPOBAHUE, BHINIOJIHEHUE, pachopMUpoBaHUE — clielu(UKa YIPaBIeHYECKHX PEIeHUH Ha
Ka)KIIOM JTare

2. Komananeie pomu mo P. M. benbuny: knaccu¢ukaiusi, AMAarHOCTHKA PpOJIEBOU
CTPYKTYPBbI, BIUSIHUE paclpe/iesieHus poiel Ha 3pEeKTUBHOCTh NPUHATUS PEIIEHUN B MPOEKTax
U3MEHEHUN

3. MectpykTuBHble TrpynnoBble 3(G(EKTbl NpHU NPUHATHH PELIeHWH: TpyIIoBas
noJsipu3anus, TpynmoBas araka Mbicau (groupthink), comuanpHas JEHOCTb — MPUUYMHBI
BO3HUKHOBEHHUS U METOIbl HENTpaIu3auuu

4. Metonpl pacunuTanii KOMaHIHBIX PEIIEHUH B IEpHOJT M3MEHEHUI: MO3TOBOM ITYpM,
TE€XHHKA HOMUHAJIBHOM Tpymiibl, MeTon Jlenbdu, Moaepanys rpynnoBbIX TUCKYCCHM

5. VYmpaBieHue BHYTPUTPYNIOBBIMH KOH(PIUKTAMM B KOMAaHAE HW3MEHEHHH: THUIIBI
KOH(MIMKTOB (KOTHUTUBHBIE, apPEKTUBHBIE), CTPATETUU pa3pelieHus, pojib PYKOBOIUTENS Kak
¢dacunuraropa

6. JlmarHocTuka KOMAaHIHOM 3peJoCTH U BBIOOp CTWIIS YIPABJIECHUS H3MEHEHUSMHU:
CUTYaIlMOHHBIE MTO/IX0/Ibl, KPUTEPUHU OLIEHKH TOTOBHOCTH KOMaH bl K IPe0Opa3oBaHUsIM

Bormpocs! 1uist onpoca:
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Bonpoc 1. Kakue cragum pa3Butus koMmaHawl Beiaenser b. Takman? Packporite
coJiepyKaHue KaXkJ10i CTauu U OXapaKTepU3yNTe TUITMNYHBIE I0BEACHUECKNE IIPOSBICHMS WICHOB
KOMAaH/Ibl.

Bonpoc 2. UYem otnmuaercs craaus «Storming» oT craguu «Norming» B mozaenu b.
Taxmana? Kakue ynpasieHueckue penieHus Hanoosee 3 (HEeKTUBHBI Ha KaXKI0W U3 dTUX CTaui?

Bonpoc 3. Kakue xomananele ponu mo kinaccuduxanmuu M. benOuna Bbl 3Haere?
[lepeuncnure HE MEHEE LIECTU POJICH U KPATKO OXapaKTepU3yiTe UX (PYHKIIMOHAI.

Bompoc 4. Yto Takoe «rpymnmoBas nossipuzanusi»? B kakux cuTyanusix oHa BOSHUKAET U
KaK BJIUSET HA KAYE€CTBO IPUHUMAEMBbIX KOMAaH/IHbIX pELICHUI?

Bonpoc 5. KakoBbl OCHOBHBIE CHMOTOMBI TPYNIIOBOM aTtaku MbIciau (groupthink)?
HazoBuTe He MeHee YeThIpEX CHMITOMOB W TPUBEAUTE MPUMEPbl OpraHu3aluu padoThl,
CHOCOOCTBYIOIIEH BOZHUKHOBEHHUIO 3TOTO (PEHOMEHA.

Bompoc 6. Kakue merons! dacunurannd KOMaHIHBIX petieHui Hanbonee 3(h(eKTUBHBI
JUIsl IPEOJI0JIEHUS TPYNIIOBOT0 MblIeHUs1? ONUIINTE CYTh METO/1a «aJBOKAaTa JbSIBOJIay.

Bomnpoc 7. B uém paznuune Mexry connaibHOM JIeHOCThIO (social loafing) n conmansHoi
dacunuranueii? Kakue ynpaBieHYeCKHE IEHCTBHS CHIDKAIOT PHUCK COIHAIBHOW JICHOCTH B
KOMaH/1e U3MEHEHUM?

Bomnpoc 8. Kakue uctounnky nHGOpMAIUKN HCIIOIB3YOTCS ISl TUATHOCTUKH KOMaHTHON
TUHAMUAKA W ypoBHS KoH(pmukTHOCTH? [lepedncnure HE MeHee YeTHIpEX METOAOB cOopa
uHpopmanuu.

Bompoc 9. Kak pacnpeneneaune posiei B komanae (mo M. benbuny) BiusieT Ha
3G(GEKTUBHOCTh  TPUHATHS  PEIICHWA B  YCIOBHSIX  BPEMEHHBIX  OTpaHHYCHHA U
HEONpenenEHHOCTH?

Bonpoc 10. Kakue crparteruu pa3peuicHHus BHYTPUTPYIIIOBBIX KOH(IUKTOB SIBJISIOTCS
HanOoJiee JICHCTBCHHBIMH JUTSl KOMaH I, PEaU3yIONUX MPOSKThI OPraHU3allMOHHBIX W3MECHEHHN?
[IpuBeauTe HE MEHEE TPEX CTPATETHIA.

Tema 2.2. Ctpareruu ocyIecTBICHUS OPraHU3allMOHHBIX U3MEHEHUH
[1K-2.3, [1K-2.4

TecToBbIC 3a1aHU:

Tecr 1.

BHuMartenbHO MpoYnTaTh TEKCT 33JaHUS U MOHSTh, YTO B KAUECTBE OTBETA OXHUAAETCS
TOJIBKO OJIMH U3 IIPEVIOKEHHBIX BADUAHTOB.

BHuMaTenbHO MPOYUTATh MPENIOKEHHBIE BAPHAHThI OTBETA.

BriOpath 0/1uH BepHBI OTBET.

3anucarh TOJBKO OYKBY BEIOpaHHOI'O BapHaHTa OTBETA.

1. Kakast cTpateruss M3MEHEHHMI MpEAnoJiaraeT Omopy Ha BIACTHBIE MOJHOMOYMS H
MPUHYKJIEHHE NTEPCOHAJIA K BBHITOJIHEHUIO PEIICHUI?

a) HOpMaTUBHas;

0) meperoBopHasi;

B) IMPEKTUBHAS;

') aHAJTUTUYEeCKas;

1) OpUECHTUPOBAHHAS Ha JICHCTBHE.

2. Yro Takoe «ObIcTphle Modenb» (quick wins) B cTpaTerun ynpapiaeHUs] U3MEHEHUSIMU?
a) 3aBEJIOMO HEBBINOJIHUMBIE 005I3aTEIBCTBA MEPE]] IEPCOHATIOM;
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0) HeOobIIHE, HO 3aMETHBIC YCIIEXH, JEMOHCTPUPYIOITUE TTOJIH3y U3MEHEHH Ha PAaHHUX
JTamax;

B) COKpAIl[CHHE YHCIICHHOCTH TIepcoHaa 0e3 00bsICHEHUS IPUYHH;

I') BHE3AIHbIE IPOBEPKH JI€ATEIBHOCTH COTPYIHUKOB;

1) (PUKCaAIHs UCKITFOYUTEIBHO JTOJITOCPOYHBIX IeNel 0e3 MPOMEKyTOUHBIX.

3. B uém cyTh cTparernu M3MEHEHHIi, OpMECHTHPOBAHHOW Ha JeicTBue (action-oriented

strategy)?

a) TIIyOOKUI IpeABAPUTENBLHBIN aHAN3 MTEpe JTIOOBIMH JEHCTBHSIMU;

06) oOydenume B Tpolecce JEHCTBHS: «CAeNald — NPOAHATH3UPOBATUH —
CKOPPEKTHPOBAINY;

B) TIOJTHOE OTCYTCTBUE KaKOH-TNO0 peduieKCHH Pe3yIbTaTOB;
I') U3MEHECHHUS TOJBKO MO0 KOMaH/IE BHEITHUX KOHCYJIbTAHTOB;
) OTKa3 OT JIFOOBIX MPOOHBIX IIATOB.

4. Jlns kakoro KOHTEKCTa Haubosiee MoAX0IUT IEPEroBOpHas CTPATErusl U3MEHEHUI?
a) yrpo3a 0aHKpOTCTBa, TpeOyolIas HEMeUIEHHBIX JIeHCTBU;

0) CHITbHOE CONPOTHBIICHHUE KITFOYEBBIX TPYIII BIHUSHUS, TOTOBHOCTh K KOMIIPOMHCCY
B) MOJIHAS JIOSUIBHOCTh IIEPCOHAIA;

I') OTCYTCTBUE KaKUX-JINOO PEeCypCoB;

1) ”3BMEHEHHUs, HE 3aTPparuBarolliie UHTEPEChl COTPYAHUKOB.

5. Uto siBJIIeTCS KJIFOYEBBIM HEJIOCTATKOM JUPEKTHBHON CTPaTErMy U3MEHEHUI ?

a) HEBO3MOXKHOCTH OBICTPOH peasi3aliii;

0) BBICOKHI PHCK ca00TaXka ¥ MaCCHBHOTO COMPOTUBIICHHS CO CTOPOHBI IIEPCOHAIA;
B) TpeOyeT OOJIbIINX BPEMEHHBIX 3aTpar;

T') He JOCTUTAET LeJiel B KPU3UCHBIX CUTYalUsX;

1) BCerJa MpUBOJUT K BEICOKOMY KaueCTBY PELICHUH.

Tect 2.

BuuMartenpHO mpounTaTh TEKCT 33JaHUS U MOHSTh, YTO B KAYECTBE OTBETA OXKHUAAETCS
HECKOJIBKO MPABWJIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPHAHTOB.

BHuMaTtensHO MPOYUTATh MPEATOKEHHBIE BAPHAHTHI OTBETA.

BrI0paTh HECKOJIEKO TPABHIILHBIX OTBETOB.

3anucarh TOIBKO OYKBBI BEHIODAHHBIX BAPUAHTOB OTBETA.

Kakue naBe crtpateruum wu3MeHeHuil Hambosiee 3((EeKTHBHBI B YCIOBHUAX BBICOKOTO
COITPOTHBIICHUS CO CTOPOHBI KITFOUYEBBIX TPYTIN BIUSHUS?

a) IMpEeKTUBHas (IPUHYKACHUE);

0) meperoBopHas (JOCTHKEHNE KOMIIPOMHCCA);

B) HOpMaTHBHasl (M3MEHEHUE IIEHHOCTel 0e3 auanora);

I') aHAIUTHYeCKas (IKcrepTHas pa3paboTka 6e3 yuacTusi);

1) CTpaTerys MOJHOTO UTHOPUPOBAHUS COPOTUBIICHHUS.

Kakue nBa mpemmylecTBa XapaKTepHBI IS CTPATETUU H3MEHEHHH «CHHU3Y BBEPX»
(bottom-up)?

a) BBICOKAsi CKOPOCTh MPUHSTHS PEIICHHIA;

0) 6osee riryOoKasi BOBI€YEHHOCTh M IPUBEPIKEHHOCTh COTPYIHUKOB;

B) YUET JIOKATbHON CHEIIM(PUKHU U «KHUBOTO 3HAHUSD C MECT;

T') CHIDKEHHE HEOOXOIUMOCTH B KOMMYHHUKAITUSX;

1) TIOJTHOE OTCYTCTBHUE COMPOTHBIICHUS.
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Kakme nBa ycnoBusi [enalOT aHAIWTHYECKYIO CTpPAaTETHIO W3MEHEHH Haumboee
NPEANOYTUTETLHOM ?

a) mpo0JIeMa XOpOoIIo CTPYKTYPHUPOBAHA, TOCTYITHBI JOCTOBEPHBIC TAHHBIC JJIs aHAIH3A;

0) He0OX0MMO OBICTPOE paJMKaIbHOE IelcTBUE O0e3 cOopa IaHHbIX;

B) BBICOKAsI HEOMPEACIEHHOCTh, TPEOYIOIIast SKCIIEPTHOTO UCCIICIOBAHUS aJIbTCPHATHUB;

I') KOJJIEKTUB HACTPOEH BPaK1eOHO K JTHOOBIM H3MEHCHHUSIM;

1) B OpPraHU3aIH OTCYTCTBYET KaKas-TM00 KBaTHU(PHUKAIIHS.

Kakue nBa ximoueBbIX (hakTOpa OMPEACISIOT BBIOOP CTPATETWH W3MEHEHHH COTJIACHO
OOJIBIIMHCTBY TEOPETHUECKUX MOJIENCH?

a) YPOBEHb COIPOTHBIICHUS IIEPCOHAIA;

0) 1oJ1 pyKOBOJUTEINSI OPraHU3aLNH;

B) CKOPOCTb, C KOTOPOH TPEeOYIOTCSI H3MEHEHUS;

I') KOJIMYECTBO YaCOB, IIOTPAUCHHBIX HA COBELIAHUS;

1) IIBET KOPIIOPATUBHOTO OpeHa.

Kakue nBa sneMeHTa SIBISIFOTCS 00s13aTeIIbHBIME 1T 3P PEKTUBHON KOMMYHHKAITHOHHOM
CTpaTerud U3MEHEHUn?

a) peryJsipHoe HHOOPMHUPOBAHKE O TIPOTPECCE U MTPOMEKYTOUHBIX Pe3yJIbTaTax;

0) COKpBITHE UCTUHHBIX MPUYNH U3MEHEHHI 10 (PUHATBHOIO HTarna;

B) JABYCTOPOHHSISI KOMMYHHUKAIIMS C BO3MOXKHOCTBIO 3aJaBaTh BOMNPOCHI U TMOJIy4YaTh
00paTHYIO CBS3b;

T') UCTIOJIb30BAHKUE TOJIBKO MUCHMEHHBIX MPUKA30B 0€3 YCTHBIX Pa3bsiCHEHU;

1) IPeIOCTaBJICHNE TPOTUBOPEUNBOM HH(DOPMALIUY AJI CTUMYJISIIUU AUCKYCCHH.

Tecr 3.

BaumaTtenpHO mpoOYMTaTh TEKCT 3aJaHUsl M MOHSTH, YTO B KaY€CTBE OTBETA OXKHUIAACTCS
MTOCJIEIOBATEILHOCTD 3JIEMEHTOB.

BaumaTenpHO MpounTaTh NpeioxKEeHHbIE BApPUAHTHI OTBETA.

[TocTpouTh BEpHYO MOCIEN0BATENBHOCTD U3 MPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OYKBBI BApHAHTOB OTBETOB B HY>KHOU MOCIIEIOBATEIIHHOCTH.

VYcTraHOBHUTE NPaBUIIBHYIO IOCIIENOBATEIBHOCTD IIaroB B IIpoIiecce BbIOOpa CTpAaTEeruu
U3MEHEeHUH (OT MepBOro K MOCIETHEMY ):

a) aHaJIM3 BO3MOKHBIX CTPAaTErnii Ha COOTBETCTBHE KOHTEKCTY;

0) AMarHoCTHKa ypOBHsI CONPOTUBIICHUS U CTENIEHU OIIPEIeNIEHHOCTH;

B) BBIOOp U (uKcalus CTPaTErnu N3MEHEHU;

I') OLICHKA BPEMEHHBIX U PECYPCHBIX OTPaHUYEHUH.

Pacmonoxxutre 3Tambl KOMMYHUKAIIMOHHOW CTpaTerMd W3MEHEHWH B MpaBUIHLHOU
MIOCJIEIOBATEIbHOCTH:

a) peryysipHoe HHHOPMHUPOBAHHE O MPOTPECCE U KOPPEKTUPOBKA COOOIIECHUIA;

0) popmMupoBaHUE €AMHOTO COOOIIECHUSI O TEAX U MPUINHAX U3MEHEHUI;

B) BBIOOp KaHAJIOB U (HOPMATOB KOMMYHHKAIIUH MO/ Pa3HbIE ayIUTOPUH;

r) cOOp 0OpaTHOM CBS3U U MOHUTOPUHT BOCTIPUSTHS.

Pacnonoxwure cTparern H3MEHEHUH 10 BO3PACTAHUIO YPOBHS BOBJICUYSHHOCTH ITEPCOHAIIA
(OT MUHMMAIIBHOM K MAaKCUMAJIbLHOM):

a) HOpMaTUBHas,;

0) meperoBopHasi;
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B) TUPEKTUBHAS;
I') OPUEHTUPOBAHHAs Ha JIEHCTBUE.

Omnpexpenute MOCIEAOBATENILHOCTh 3TANOB PEANIN3ALUN CTPATETUH HM3MEHEHHH «CHU3Y
BBEPX)»:

a) MacITaOMPOBaHUE YCIICITHBIX MHUIIMATUB HA YPOBEHb OpPraHU3allNY;

0) cOop MpeAIoKEHUHN U UICH OT COTPYAHUKOB BCEX YPOBHEH;

B) MIJIOTHAS pean3alis OTACIbHBIX HHUIIMATUB B MMOAPA3ICICHUSIX;

T') OlleHKa ¥ 0TOOp HanbosIee NePCICKTHBHBIX HHUIIMATHB PYKOBOJICTBOM.

YcTaHOBUTE  TPAaBHIBHYIO  IOCJICIOBATEIBHOCTh  JCHCTBUH TpU  TOCTPOCHHUHU
KOMMYHHUKAIIMOHHOW KapThl U3MECHECHUI:

a) oIpeJieIeHue KaHaJI0B KOMMYHUKAITUH JUTS KaXKI0H 3aMHTEPECOBAHHOM IPYIIIIbI,

0) uaeHTH(HUKAIMSA BCEX 3aMHTEPECOBaHHBIX CTOPOH (stakeholders);

B) pa3palboTKa KIFOYEBBIX COOOIICHUH JIJISl KXKJOW TPYIIBI C YYETOM UX OXKHUJIaHU;

T') OIIpeIeIeHUe YacTOTHI M (hopMaTa KOMMYHUKALUH JUTSE KaXKI0H TPYIITHL.

Joxnan;

HOILFOTOBKa JOKJIaa0B <<CTpaT€FI/II/I OCYIICCTBJICHHUA OpraHnu3alluOHHBIX N3MCHCHMIA:
BLI60p, peam3anus, KOMMYHUKAIIAI).

[lecTh rpyNmoBBIX AOKIAI0B C 00CYXJIE€HHEM KilaccU(PUKAIMN CTpaTeTuil U3MEHEHMUIA,
KPUTEPHUEB BHIOOPA, CPABHUTEIIEHOTO aHAIHM3a MTOIX0/I0B, @ TAK)KE POJIM KOMMYHHUKAITUH U OIEHKU
PHCKOB.

TemaTnka DOKIaa0B:

1. Knaccudukanuss crpaTteruil  OpraHM3allMOHHBIX  M3MEHEHHWM: JMpPEKTUBHAs,
HeperoBopHasi, HOpMaTUBHasl, aHATUTUYECKAsl, OPUEHTHUPOBAHHAS HA JIEHCTBUE — TEOPETUUYECKHE
OCHOBaHUs U 00J1aCTU IPUMEHEHUS

2. Kputepuu BbiOOpa cTpaTernv M3MEHEHUI: aHaJIM3 YPOBHS COIPOTHBIICHUS, TpeOyeMoi
CKOpPOCTH U3MEHEHUH, CTETIEHU OIPEIEIIEHHOCTH IeJIeH M JOCTYITHBIX PECYPCOB

3. CpaBHMTENbHBIM aHAIN3 MOAXO0J0B K U3MEHEHHSM «CBEPXY BHU3» M «CHU3Y BBEPX»:
PEeUMYIIEeCTBa, OTPAaHHYCHHSI, YCIOBUS YPPEKTHBHOCTH U PUCKHU KAXKIOTO TOAX0/1a

4. KoMMyHMKallMOHHAs CTPATEr s KaK KJII0UYEBOW HHCTPYMEHT CHU)KEHUS COPOTUBIICHUS
W3MEHEHHSIM: TIPUHIHITBI TOCTPOSHUS, KaHaIbl KOMMYHHKAIIMH, paboTa ¢ BO3paKEHUSIMH

5. IlnanupoBanue ObICTpbIX MoOen (quick wins) B cTpaTerun H3MEHEHUI: KpUTepUH
oT0opa, BIUSHNAE Ha MOTHUBAIUIO TIEPCOHAIIA, TPHUMEPHI U3 TIPAKTHKH

6. AHanmu3 pUCKOB IpU BBIOOpE CTpaTErMy U3MEHEHH: METO/ bl UACHTU(HUKAIIMHA PUCKOB,
OIIEHKA BEPOSITHOCTH U TIOCIIEICTBUH, pa3padoTKa TIAHOB CMSTYCHHS

Bomnpocer 11 onpoca:

Bompoc 1. Kakue Tumel crpareruii OpraHuM3allUOHHBIX HW3MEHEHUH BBIJEIAIOT B
KJlaccnuecknx moaensax? IlpuBenure He MeHee YeThIPEX CTPATETMi U KPAaTKO OXapaKTepU3yuTe

KKIYIO.
Bompoc 2. B uém 3akirodaercss CyTh NMPEKTUBHOM CTpaTeruu M3MeHeHWi? B kakmx
OpPraHU3aIMOHHBIX YCIOBHAX €€ NpUMEHEHHE Haumbojee OINpaBJaHO, a B KaKMUX — YpEeBaToO

HETaTHUBHBIMHU HOCJ'IeJICTBI/IﬂMI/I?
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Bompoc 3. Kakue ¢akTtopsl SBIASIOTCS ONPENCISIOMMMHA TP BBIOOpPE CTpaTErHH
u3MeHeHni? Ha3oBuTe He MeHee YeThIpEX (PakTOpPOB M 0OBSCHUTE UX BIMSHUE HA BBIOOP.

Bompoc 4. Uem oTiimyaercs cTpaTerus U3MEHEHUN «CBEPXY BHM3» OT CTPATErMH «CHU3Y
BBepx»? llpuBenure nmpuMepsl ynpaBieHUYECKMX CUTYyallUd, B KOTOPBIX Kaxjaas W3 CTpaTerui
IIPEIIIOYTUTENBHEE.

Bomnpoc 5. KakoBa posib KOMMYHUKAallMOHHOM CTpAaTerMyd B YCIEIIHOM pealu3anuu
OpraHu3alMOHHBIX N3MeHeHUi? HazoBuTe 0CHOBHbIE MPUHIUIBI 3()(HEKTUBHOW KOMMYHUKALIUU
U3MECHEHUM.

Bompoc 6. Uto Takoe «ObicTpble mobOemb» (quick wins) u Kakyko pojb OHH WUTPAIOT B
cTparerun u3mMeHenuii? [lpuBenure He MeHee TPEX KPUTEPUEB 0TOOPA OBICTPHIX TTOOE.

Bonpoc 7. Kakue Buabl pUCKOB HEOOXOAMMO OLIEHUBAaTh IpU BbIOOpE CTpaTeruu
n3MeHeHui? Ha3zoBuTe He MeHee YeThIpEX KaTeropuil pUCKOB U METO/Ibl UX MUHHUMU3ALINH.

Bonpoc 8. Kakyro wundopmanuio HeoOXoauMo coOpaTh Uil JMArHOCTUKU YPOBHS
COIIPOTHUBIICHUSI M3MEHEHUSIM Tmiepes] BbiOopoM ctpateruu? Ilepeuncnure He MeHee YETHIPEX
UCTOYHHUKOB MH()OPMALIUH.

Bompoc 9. Kak obecnieuntp MHTErpanuio CTpaTerud U3MEHEHWil ¢ oOiel cTpareruei
opranuzaiun? Kakue ynpapieHuecKue penieHus TpedyroT corjaacoBaHus Ha 3Tare MiIaHUpOBaHUs
npeodpa3oBaHuii?

Bonpoc 10. Kakue TunuuHble OIIMOKM JOMYCKAIOT PYKOBOAMUTENN MpPU BbIOOpE U
peanu3anuu crpaterud usMeHeHuil? HasoBure He MeHee 4YeThIpEX OLIMOOK U MPEIJIOKHUTE
CHoco0bl UX NPEOTBPALICHHUS.

PA3IEJI 3. METOIbI U TEXHOJIOI'MU YIIPABJIEHUA U3MEHEHUAMU

Tema 3.1. TpaguioHHBIE U COBPEMEHHBIE METO/IbI YIIPABJICHUS U3MEHEHUSIMU
OIIK-1.2, OIIK-3.1

TecToBbIe 3a1aHU:

Tecr 1.

BuuMmarenbHO mMpounTaTh TEKCT 3aJaHMsl U MOHATh, YTO B KaYECTBE OTBETA OXKUIAETCA
TOJIBKO OJIMH U3 IIPEJIOKEHHBIX BADUAHTOB.

BHuMaTenpHO MPOYUTATh MPENIOKEHHBIE BAPHAHThI OTBETA.

BriOpath 0/1uH BepHBIi OTBET.

3anucarh TOJBKO OYKBY BEIOpaHHOI'O BapHaHTa OTBETA.

1. Kaxoii MeToJ1 OTHOCUTCS K TPAAUIIMOHHBIM METOIaM YIIPaBJICHUS U3MEHEHUAMU?

a) AU3aiH-MBIIICHHE;

0) Scrum;

B) Kanbam;

I') CUCTeMa KIIIoueBbIX Mokasaresneit adpdextuBHocTr (KPI) Kak HHCTpYMEHT U3MEHEHUI;
1) pETPOCTIEKTHBA.

2. Kakoif MeroJl OTHOCHUTCS K COBPEMEHHBIM (THOKMM) METOAaM YIIpaBJICHUS
W3MEHEHUSIMU?

a) BHE/IPEHHME CHCTEMBI KIII0UEBbIX Moka3zarenen apdextuBHocTr (KPI);

0) MaccoBoe o0yueHune epcoHasa o CTaHAapTHBIM IPOrpaMMam;

B) Scrum;

T') OpraHU3aIMOHHOE TIPOCKTHPOBAHUE;

1) OI0KEeTUPOBAHHE.
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3. Uro mpexacraBnsieT co0oii perpocmekTHBa (retrospective) B KoHTekcTe Agile-
yIpaBJICHUS] H3MCHEHUSIMHE?

a) eXerojiHoe coOpaHue aKIIMOHEPOB;

0) peryispHas KOMaHIHAas BCTpedya Uil aHAJIM3a MPOIIEANICT0 HUKIA W YIyJIICHHS
IPOIIECCOB;

B) YBOJIbHEHHE COTPYAHHUKOB, IOITYCTHBIIUX OIMHOKH;

I') COCTaBJIEHUE CTPATETMYECKOro IUIaHa Ha 5 JIET;

1) BHEIIHUH ayIUT (UHAHCOBON OTYETHOCTH.

4. B kakoM cllyuae NPUMEHEHHE METOJa TNPUHYXKICHHUS KaK CIIoco0a yIpaBICHUS
W3MEHEHUSIMU MOKET OBITh OIPaBAaHO ITUYECKU U MPArMaTHUECKU?

a) B cTaOMIIbHOM, 0J1aronoIydYHON OpraHUu3allNy,

0) B cHTyallMM KpH3HUCa, YIPOXKAIOIIErO CYIIECTBOBAHUIO OpraHU3allu, KOTJa JPYTUe
METO/IbI He PadOTaloT;

B) TIPU OTCYTCTBUH KaKOTO-JIMOO COMPOTHBIICHUS;

T') Ha dTare eXeJHCBHON PyTUHHON pabOThI;

1) Kor/1a O10/KET M3MEHEHU HE OTpaHUYCH.

5. Kakoil Meron ymnpaBiieHUsI U3MEHEHMSIMH (POKYyCHpYeTCs Ha IITyOOKOM IMOHHUMaHHUH
noTpeOHOCTEH MoIb30BaTeNel uepe3 IMIMATUIO U TPOTOTUIIUPOBaHKE?

a) Lean;

0) Lllects curm;

B) JU3alH-MBIIUICHHE;

r) OEHYMAPKHUHT;

1) ayTCOPCHUHT.

Tect 2.

BuauMartensHO mMpoYnTaTh TEKCT 33JaHUS U MOHSTh, YTO B KAUECTBE OTBETA OXKHAAETCS
HECKOJIBKO MPABWIBHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.

BuuMartensHO MPOYUTATh MPEAoKEHHbIE BAPHAHTHI OTBETA.

BrI0paTh HECKOJIEKO TPABHIILHBIX OTBETOB.

3anucarh TONBKO OYKBBI BHIOPDAHHBIX BAPUAHTOB OTBETA.

Kakue nBa mpuHIMOa JiekaT B OCHOBE JM3allH-MBIILIEHUS KaK METOJa YIPABJICHHS
W3MEHEHUAMU?

a) TMHEHOe TUTAaHWPOBAaHKE Ha TO/IbI BIEPE];

0) sMHIaTHs K MOJIb30BATENIO U TITyO0KOe MOHUMaHKUE €ro NOTPEeOHOCTEH;

B) UTEPATUBHOE MPOTOTUIUPOBAHUE U TECTUPOBAHUE PEILICHUI;

T') UCKJTFOUYEHUE JIFOOBIX IKCIIEPUMEHTOB;

1) TIOJIHBIN OTKa3 OT 0OpaTHOM CBSI3U.

Kakue nBa merona paboOThl C CONPOTHBICHHEM W3MEHEHHMSM OTHOCATCA K (GKECTKHUMY
(KO3PIUTUBHBIM)?

a) "HGOPMHUPOBAHUE U Pa3bsICHEHUE;

0) mpuHYX/IeHHE (IBHOE WK HESIBHOE JIaBJICHUE);

B) YYacCTHE U BOBJICUEHHUE;

') MAHUTYJISHS (CETIEKTUBHOE MPE0CTABICHHE MH(POPMAIIHH );

1) IEPETOBOPBI U COTJIAILEHUS.
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Kakue nBa mokazarens sBiAOTCA HauOosiee MH(MOPMATUBHBIMU Ul OLIEHKHU
3P PEKTUBHOCTH PEIICHUN B POEKTAX U3MEHEHHI?

a) KOJINYECTBO U3JIaHHBIX IIPUKA30B;

6) ROI n3menenwii (BO3BpaT MHBECTUIIMIA OT POBEICHHBIX N3MEHEHHH );

B) UHMCJIO NIPOBEJCHHBIX COBEIIAHUM;

T') UHJEKC ToTOBHOCTH K m3MeHeHusM (Change Readiness Index);

1) pa3Mep KaOuHeTa pyKOBOJUTENS IPOEKTA.

Kakue nBe XapakTepUCTUKM OTJIMYAIOT METOMOJIOTHIO Scrum OT TpaJUuLMOHHOIO
(Kacka/JHOT0) yIPABJICHUS U3MEHEHUSIMU ?

a) ’KECTKOE MOIIaroBOe INIAaHUPOBaHKUE Ha BECh IIPOEKT JI0 CTApTa;

0) uTepaTuBHas MOCTaBKa LIEGHHOCTH KOPOTKUMH LIUKIAMH (CIIPUHTAMH ),

B) aKTHBHas POJIb BJaJIeJblia MPOIYKTa U Scrum-mMacrepa;

I') I3MEHEHUS 3alIpEIEHbI I10CIIE YTBEPKACHNUS TpeOOBaHUI;

1) OTCYTCTBUE 00paTHOH CBA3M 10 (PMHAIBLHOTO Pe3ysbTaTa.

Kakwue n1Ba ycroBus J1e1at0T METOJ] «y4acTHE ¥ BOBIICUEHUE» Hanbosiee 3 HEeKTUBHBIM IS
paboThI ¢ CONPOTHUBIIEHUEM?

a) y COTPYJHHKOB €CTh JJOCTATOYHAsl KBaTH(DPUKALUS JJIs1 yIacTUs B IPOCKTUPOBAHUH;

0) u3MeHeHue He TpeOyeT MPUHIIUITHAIIEHO HOBBIX 3HAHUW U HABBIKOB;

B) TpebyeTcsi MaKCUMaIbHO OBICTpOE pelieHne 0e3 00CyKIeHUM;

') COTPYIHUKH M3HAYAITHHO BPAXKICOHO HACTPOCHBI K JTFOOBIM KOMMYHHUKAIIHSIM;

1) PYKOBOJICTBO HE TOTOBO TPATUTh BPEMsi Ha BOBJICUCHHUE.

Tecr 3.

BaumaTtenbHO mpoUYMTaTh TEKCT 3aJaHUsl M MOHSATH, YTO B KaYECTBE OTBETA OXKHUAACTCS
MTOCJIEIOBATEILHOCTD 3JIEMEHTOB.

BaumaTenpHO nMpounTaTh NpeioxKEeHHbIE BApPHAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEN0BATENBHOCTD U3 MPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OYKBBI BApHAHTOB OTBETOB B HY>KHOU MOCIIEIOBATEIIHHOCTH.

YcTraHOBHTE TPAaBUIIBHYIO TOCIIEI0BATEILHOCT ATANOB JAM3AHH-MBIILICHUS (TI0 IIKOJIE
[TnartHepa/d.school):

a) MPOTOTUIHPOBAHUE;

0) sMIIaTHs;

B) omnpeneneHue Touku 3penus (Define);

I') TECTUPOBAHHUE;

n) renepanus unen (Ideate).

Pacrnonoxure MeTo eI paboThl ¢ CONPOTHBICHHEM H3MEHEHUSIM B TTOPSIKE BO3pACTAHUS
UX JUPEKTUBHOCTH (OT HaMMEHee K Haubouee):

a) MPUHYKICHUE;

0) nHpOpMHUpOBaHUE;

B) IIEPETOBOPHI;

I') yyacTue U BOBJICUCHHE.

Pacrnionoxure 3Tanbl NPOBEJEHUS PETPOCHEKTHBBI B Agile-koMaHie B TNpaBHILHON
HIOCJIEI0BATEIbHOCTH:

a) orpeieNieHue IeHCTBUIA MO yIyYIIEHUIO Ha CIEAYIOUINH CIIPUHT;

6) cOOp TaHHBIX O TOM, YTO IPOU3OILIO (METPUKH, COOBITHS);

B) reHepalysi HHCATOB U MOMCK KOPHEBBIX MPUYKH HPoOIeM;
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I') TOJIOCOBAHUE 32 MPUOPUTETHBIC YITyULICHHS.

Onpenenure MOCIEAOBATEIBLHOCT, BHEJPEHUS CHUCTEMbl KIIIOYEBBIX IOKa3aTesel
sapdextuBHocTr (KPI) kak MeTona yrnpaBieHus] U3MEHEHUSIMH:

a) pa3paboTKa CHCTEMbl MOTHBAITUH, TpHuBsi3aHHOM K KPI;

0) ompezeneHue CTpATeTUYECKUX [IeTIeH H3MCHECHHIA,

B) MOHUTOPUHT U aHanu3 Aoctwkenus KPI,

I') JEKOMIIO3ULMS LIETEH 10 YPOBHS KOHKPETHBIX ITOKa3aTesei.

VYcraHoBUTE MPaBWIBHYIO MOCIEI0BATEILHOCTh ATANoOB IMpUMEHEeHHUs Merona Lean B
yYOpaBIEeHUU U3MEHEHUSIMHU:

a) BBISIBJICHUE [IEHHOCTH C TOYKHU 3PEHUS KIIUEHTA,

0) mocTpoeHue KapThl OTOKA CO3/IaHUS LIEHHOCTH;

B) CO3/JaHUE HEMIPEPHIBHOTO MMOTOKA;

I') CTpeMJICHHE K COBEPILIEHCTBY (UTEPATUBHOE YIYUIICHUE).

Joxnan;

[ToxaroroBka nmoknamnoB «TpaguIOHHBIE H COBPEMCHHBIC METOJbI  YIIPABJICHHUS
W3MEHEHUSMHU: K1acCHU(pUKAIKS, BEIOOP U OlleHKa (P PEKTUBHOCTHY.

[lecTh rpynmoBBIX JOKIAI0B ¢ OOCY>KICHHUEM TPAJUIMOHHBIX U COBPEMEHHBIX METOJIOB
YIpaBICHUS U3MEHEHHUSIMU, THOKUX METO0JIOTUIA, METOI0B PAOOTHI C CONMPOTUBIICHUEM, & TAKIKE
KpUTEPUEB OIICHKU 3PPEKTUBHOCTH MPUHATHIX PEIICHUN.

TemaTnka DOKIaa0B:

1. TpagumOHHbBIE METO/IBI YIIPaBJIECHNS U3MEHEHUAMU: 00yUYEeHUE U pa3BUTHE MIEPCOHANA,
OpraHu3allMoOHHOE TpoekTupoBanue, cucrema KPI — cymHoCcTh, 00nacTh NpUMEHEHUs,
OTrpaHUYEHUs

2. CoBpeMeHHbIE METO/bl YNpaBIEHUS W3MEHEHMsMU: TuOkue meroposioruu (Agile,
Scrum, Kanban) — npuHIMITBL, HHCTPYMEHTBI, aJanTalus sl IPOSKTOB N3MEHEHUI

3. Jln3aliH-MBIIIIEHWE KaK METOJ YNPAaBICHUS W3MEHEHHUSMM: JTallbl, UHCTPYMEHTHI
(aMmaTusi, IPOTOTUIIUPOBAHUE, TECTUPOBAHNKE), IPUMEPHI YCIIEIIHOIO TPUMEHEHUS

4. Meronapl pabOTBl C CONPOTHBICHHEM H3MEHEHUSM: HH(GOPMHPOBAHUE, Y4yacTHe,
NEPErOBOPbl, MAHUMNYJSALUSA, NPUHYKIEHUE — KPUTEPUU OSTUYHOCTH U SPPEKTUBHOCTU
IIPUMEHEHHUS B Pa3JIMUHBIX CUTyalUsIX

5. ludpoBble MHCTPYMEHTHl MOHUTOPUHIA XOAa U3MEHEHUH: NMPOrpaMMHBIE MPOTYKTHI
Juis ynpasieHus npoektamu (Jira, Trello, Asana), qambop/s! moka3aTeneii, aBTomaruzanus coopa
o0paTHO¥ CBS3U

6. Metonpl onieHKH 3(pPEKTUBHOCTH MPUHATHIX peIIeHUil B MpoekTax u3mMeHeHuit: NPS
W3MEHEHUH, UHJEKC TOTOBHOCTH K M3MeHeHusM, ROl n3MeHeHul, moka3arean yCTOMYHUBOCTH
pe3yabTaToOB

Bormpocs! 1uist onpoca:
Bonpoc 1. Kakue MeTonbl OTHOCATCS K TPAJAUIMOHHBIM, a KaKU€ — K COBPEMEHHBIM

METOJaM YIHPABJICHUA n3McHeHUsAMu? HazoBuTe HE McHee TpéX TPAAULIMOHHBIX U TpéX
COBPEMECHHBIX METO0B.
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Bompoc 2. B uém 3akmrowaercs cyth ruOkmx meromoioruii (Agile, Scrum, Kanban)
MPUMEHHUTEIHHO K YIPaBIEeHUIO U3MeHeHUsIMU? Kakue MpUHIIUIIBI JIeKAT B UX OCHOBE?

Bonpoc 3. KakoBbl OCHOBHBIE JTanbl AU3aH-MbIIUICHUA? Kak Kaxapld stan
CIIOCOOCTBYET TPUHATHIO OoJiee OOOCHOBAaHHBIX YIPABICHUECKUX PEIICHWH B MPOEKTax
W3MEHEHUI?

Bompoc 4. Kakue mMeToabl paboThl ¢ COMPOTHBICHUEM H3MEHEHHSM SIBIISIIOTCS Hanbouee
STUYHBIMH, a KaKhe — MOTEHIIMAIbHO OMACHBIMU C TOUKH 3PEHUS IOJITOCPOYHBIX TOCTIEACTBUNA?
OO06ocHyiiTe OTBET.

Bompoc 5. B kakux cuTyanusx NpUMEHEHHE MaHUMYJSIUM KaKk MeTona paboThl ¢
COIMPOTHUBIICHUEM MOXKET OBITh ONPAB/IAaHO, a B KAKMX — HeAomyctuMo? [IpuBeauTe mpumepsl.

Bompoc 6. Kakue nuudpoBbie MHCTPYMEHTHI HCHOJB3YIOTCA 7SI MOHUTOPHHIA XO0/a
u3meHenui? Ilepeuucnure He MeHEe 4YETHIPEX HMHCTPYMEHTOB M OMNMIIUTE HUX KIIOUYEBBIC
GyHKIHH.

Bomnpoc 7. Kak paccuutsiBaercst ROI nusmenenuit? Kakve KOMIOHEHTHI 3aTpaT U BBITOJ]
HEOOXO0IMMO YUUTHIBATh NMPH OlIeHKE 3((HEKTUBHOCTH PEIICHHI B IPOEKTaX N3MEHEHUI?

Bompoc 8. Uto Takoe unaekc roroBHocTy Kk u3MeHnenusM (Change Readiness Index)? U3
KaKMX KOMIIOHEHTOB OH CKJIAJIbIBACTCSI M KaK HCIOJB3YeTCsA MPU MPUHATUU YHPaBICHUYECKUX
pertieHuii?

Bompoc 9. Kakue kputepun mo3BOJSIOT OTIMYUTH METOJ MH(GOPMUPOBAHUS OT METOjIa
BOBJICYCHUS] B paboTy ¢ compoTuBieHueM? B Kakux cUTyanusax KaXIblii METO[
npeanouTuTenbuee?

Bompoc 10. Kakue tunuyable OIIMOKU JOMYCKAIOTCS MIPU BHIOOPE METOJI0B YIIpaBJICHUS
u3MeHeHusmMu? HaszoButre He MeHee 4YeTHIPEX OIMMOOK U MPEAJIOKUTE CIOCOOBI  HX
Mpe0TBpAICHUSI.

Tema 3.2. PeuH>XMHUPUHT OM3HEC-TIPOIIECCOB
OIIK-1.2, OIIK-3.1

TectoBbIe 3a1aHU:

Tecr 1.

BHuMarenpbHO IpoOYMTATh TEKCT 3aJaHUSA U MOHATH, YTO B KAYECTBE OTBETA OXKUAACTCS
TOJIBKO OJIMH U3 NPEUIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO NpOYUTATH NPEUIOKEHHBIC BADUAHTHI OTBETA.

Br16path 0/1uH BEpHBIIl OTBET.

3anucarh TOJbKO OYKBY BRIOPaHHOI'O BapHaHTa OTBETA.

1. Kto sBnsieTcss OCHOBOIIOJIO)KHUKOM KOHIIETIMU PEUHKMHUPUHTA OM3HEC-TIPOIIECCOB
(BPR)?

a) O. JlemuHr;

0) M. Xammep u JIx. Yammu;

B) I1. [lpyxep;

r) I'. Munubepr;

n) P. Kannan.

2. Yto sBASETCS KIIOYEBBIM OTIMYMEM PEUHKUHUPHUHIA OT HEMPEPHIBHBIX YIYUIICHHI
(TQM, xaiiazen)?

a) MOCTETICHHbIE, MaJIble U3MEHEHUS;

0) opueHTAIUs HAa COXpaHEHHUE CYIIECTBYIOMIUX MIPOIIECCOB;
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B) pyHIaMEHTAILHOE IEPEOCMBICIICHHE U PAJUKATIHHOE TIEPETPOCKTUPOBAHIE MTPOIIECCOB
«C YUCTOTO JINCTaY;

) GOKyC HCKITIOUUTEIBHO Ha 00YYCHUH TIEpCOHAa;

1) OTCYTCTBHUE UCTIOIH30BaHUS HHPOPMAITMOHHBIX TEXHOIOTHA.

3. Yro o3HayaeT NpuHLIMN peuH>xuHupuHra «He aBromatusupyii — orMeHsi!»?

a) clleyeT aBTOMAaTU3UPOBATh BCE CYLIECTBYIOIINE MPOLIECCH O€3 U3MEHEHMUI;

0) mpexae YeM aBTOMAaTHU3UPOBATh MPOLIECC, HY)KHO MPOBEPUTH, HYKEH JIX OH BOOOIIE
HEJIb3sl JIM €0 OTMEHMTB;

B) aBTOMATU3aLUs BCErAa BpeHa Ul OM3Heca;

I') BCE MIPOLIECCHI I0JIKHbI BHIIOJIHATHCS BPYUHYIO;

1) aBTOMaTH3aIHsl JOJDKHA OBITH CaMO# IOpOTO.

4. Yro Takoe «CKBO3HOI Ou3Hec-mporece» (end-to-end process) B Tepmunosioruu BPR?

a) Tpolecc, BBITOIHAEMBIH OTHUM (YHKIIMOHAIBHBIM OT/IEIIOM;

0) COBOKYITHOCTbH JCHCTBHH, NepeceKaromuX (QyHKIHMOHAIBHBIC TPAHULIBI OPTaHU3AIUH
(HanpuMep, OT 3aKa3a JI0 OIUIAThI);

B) MPOILIECC, B KOTOPOM YYaCTBYIOT TOJIBKO BHEUTHHUE TTAPTHEPHI;

I) Iporuecc, He UMEIOIINI YEeTKUX BXOJOB U BBIXO/IOB;

1) UCKJIFOUUTEJIBHO MPOU3BOICTBEHHBIN MPOILIECC.

5. YTo SIBJISIETCS 0’KUIACMBIM PE3YJIBTATOM IIPH YCTIICITHOM PEUH)XHHUPUHTE?

a) He3HAYUTENIbHOE CHIDKEHUE 3aTpaT (110 5%);

0) poct a3 dexruBHOCTH Ha 10-20% (TOCTETICHHO);

B) CKauyKOOOpa3HBIM (paJMKaIbHBIN) POCT KIIOYEBBIX IMOKa3areiaed (BpeMs, CTOUMOCTb,
Kau4ecTBO);

T') YCIIO)KHEHUE OPTCTPYKTYPHI U YBEIIMUCHHUE YHUCIIA YPOBHEH YIIPABIICHUS;

1) CHUKEHHE YAOBIETBOPEHHOCTH KIIUEHTOB.

Tect 2.

BuuMartenpHO mpounTaTh TEKCT 33JaHUS U MOHSTh, YTO B KAYECTBE OTBETA OXKHUAAETCS
HECKOJIBKO MPABWIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartensHO MPOYUTATh MPEAoKEHHbIE BAPHAHTHI OTBETA.

BrI0paTh HECKOJIEKO TPABHIILHBIX OTBETOB.

3anucarh TOIBKO OYKBBI BEHIODAHHBIX BAPUAHTOB OTBETA.

Kakue nBa kit0ueBBIX OTIMYWS PEUH)XMHUPUHTA OT HempepbIBHBIX ynyumeHuil (TQM,
Lean) sBisitOTCS NPUHLIUITUATBHBIMU?

a) paJuKaIbHOE, @ HE TIOCTETNIEHHOE U3MEHEHUE TPOLIECCOB;

0) pyHIaMeHTaIpHOE IEPEOCMBICIICHHE, & HE ONTHUMU3AIIHS CYIIECTBYIOIIETO;

B) ()OKYC MCKITIOUUTEIHHO HAa CHI)KEHUHU 3aTPaT Ha MEpCOHa;

T') 3alpeT Ha UCTOIh30BaHNE HH()OPMAITMOHHBIX TEXHOJIOTHIA,

1) 00s13aTeNIbHOE MTPUBJICUEHNE BHEIIHUX KOHCYJIBTAHTOB Ha MOJIHBIA pabo4Hii JeHb.

Kakue nBa xputepus Haumbonee BaxHBI NpH BBIOOpPE OM3HEC-TIPOIECCOB IS
PEUHXUHUPHUHTA?

a) MPOoLIeCC SABJISAETCS] BCIIOMOTATEIHHBIM U HE BIUSET HA KIIMEHTA;

0) mpoIiecc XapaKTepru3yeTcs BBICOKOW CTEMEHBI0 «00JIE3HEHHOCTHY (MMPOOJIEMHOCTH);

B) MPOLIECC UMEET BBICOKUN MOTEHIMA [T CKAUKOOOPa3HOTO YIy4IlIeHHS;

T') IPOIIECC YXKe MOTHOCTHI0 aBTOMATH3HPOBAH U HJICAJICH;

1) IPOILIecC HUKEM HE HCIIOJIb3YeTCs.
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Kakue nBa (hakropa sIBIAIOTCS KPUTUIECKUMU JIJIS yCIIeXa MPOeKTa peHH)KUHUPUHTA?
a) aKkTUBHAs U BUAMMAs MOJIepKKa IIEPBOTro JIMIAa OpraHu3aum (JIMJEpCTBO);

0) mpoBeneHne penHKHUHUpHHTa cuiamu IT-otaena 6e3 yuactus 6usHeca;

B) OPUEHTAlLMs HAa CKBO3HBIE ITPOLIECCHI, @ HE HA (DYHKIIMOHAJIbHBIE IOPa3/ICJICHUS;
I') COXpaHEHHE BCEX CTaphIX MPaBUJ U MpoLeayp 0e3 U3MEHEHUI;

1) HOJTHOE OTCYTCTBHE KAKOTI0-JINOO KOHTPOJISL.

Kakue nBe tunuunble omuOKM HauOojiee YAacTO BCTPEUAlOTCA MpPH IMPOBEACHUU
PEUHKUHUPHUHTa?

a) TMOMNbITKAa  YIAYYNIMTh  CYUIECTBYIOLIUH  HPOLECC  BMECTO  PaJAMKAIBHOIO
[IEPENPOCKTUPOBAHNS,

0) TeCHOE COTPYIHUYECTBO C BHEIIHUMU KOHCYJbTaHTAMH,

B) HEJJOCTAaTOYHOE (PUHAHCUPOBAHUE MPOEKTA;

I') aKTUBHOE UCTOJIb30BaHNE MH(POPMAIIMOHHBIX TEXHOJIOTUH KaK JpaiiBepa N3MEHEHU;

n) nposenenre BPR 0e3 BoBiieueHus BBICIIETO PYKOBOACTBA (TOJIBKO CHUJIAMHU CPEIIHETO
3BEHA).

Kakue nBa mocneACTBUS pPEHMH)XMHHPHUHTA JJIi OpraHU3AlMM  SBISIFOTCS HamOoJiee
THIIUYHBIMU?

a) coxpaHeHune (PyHKIIMOHAIBHON CTPYKTYPhI O€3 N3MEHEHU;

0) mepecMOTp AOHKHOCTHBIX 00S3aHHOCTEH U 30H OTBETCTBCHHOCTH;

B) CHIDKEHHUE POJIH UH(DOPMALIMOHHBIX TEXHOJIOTUH B YIIPaBICHUH;

') U3MEHEHUE CUCTEMbI KOHTPOJISI U MOTHBAIIMU [IEPCOHAIIA;

1) YBEJIMUEHUE KOJIMYECTBA YPOBHEH HepapXuu.

Tecr 3.

BaumaTtenpHO mpoOYMTaTh TEKCT 3aJaHUsl M MOHSTH, YTO B KaY€CTBE OTBETA OXKHUIAACTCS
MTOCJIEIOBATEILHOCTD 3JIEMEHTOB.

BaumaTenpHO MpounTaTh NpeioxKEeHHbIE BApPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEA0BATENBHOCTD U3 MPEIOKEHHBIX 3JIEMEHTOB.

3anucaTh OYKBBI BApHAHTOB OTBETOB B HY>KHOU MOCIIEIOBATEIIHHOCTH.

YcTaHOBHTE TMPaBWIIBHYIO IIOCIICIOBATEILHOCTh 3TAllOB PEHHKWHUPHWHTA OW3HEC-
MPOLIECCOB:

a) pa3paboTKa ¥ MPOSKTUPOBAHKE TIpoIlecca «KaK A0KHO ObITh» (To-Be);

0) THarHOCTHKA U MOJICITHPOBAHKE MpoIlecca «KaK ecThy (As-IS);

B) BHEIPEHUE U YIIPABIICHUE TICPEXOTHBIM MTEPHOIOM;

T') CTpaTernueckoe pemieHue o 3amycke BPR.

Pacnosnoxwure ¢a3sl nepexoaa Npyu BHEAPSCHUN PEHHXUHUPUHTA B OPTaHU3AIMH:
a) Oyaymee cocrosiaue (mocie BPR);

0) Hacrostee cocrosiHue (10 BPR);

B) IEPEXOIHBIN MEpHO/] (Xaoc U 00yuyeHUE HOBOMY).

Pacnonoxwure kinaccudeckne NpUHLAIBI pEMHXUHUPHUHTA 10 M. XaMmepy B JIOTHYECKOM
MOCJIEI0BATEIbHOCTH UX IPUMEHEHHUS (OT MEPBUYHOIO K BTOPHUHBIM):

a) 00beIMHEHNE HECKOJIBKUX pabovmX onepanuil B OJHY;

0) ompeneneHue pe3ysbTara npolecca, a He OTACIbHBIX 3a/1a4;

B) Iiepefiauya TOYKU MPUHSITHS PEIICHUS HCIOTHUTEIIO.
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Omnpenenure MOCIeIOBATEIFHOCTD IEUCTBHM MPU TUATHOCTHKE MIPOIlecca «Kak ecTh» (As-
Is) B pamKax penHXUHUPUHTA:

a) BBISIBJICHUE «y3KHUX MeCT» U Hed(h(hEeKTUBHBIX OIEpallnii;

0) HHTEPBBHIOMPOBAHNE YIYACTHUKOB Ipoiiecca U cOOp JaHHBIX;

B) ITOCTpOEHHUE KapThl TeKyIiero npoiecca (flowchart);

') U3MEPEHUE BPEMEHHBIX U CTOMMOCTHBIX MapaMETPOB OTEPALIUA.

Ycranosure MMPaBUJIbHYKO IMOCJICAOBATCIBHOCTD 3TAllOB BHCAPCHUA U3MEHEHHUHU II0CIIE
PEHHXUHHUPHUHTA!

a) MacimTabupoBaHKe HOBOTO TPOIIECca Ha BCIO OpPraHU3aIHIo;

0) MIJIOTHOE BHEAPCHHE B OJTHOM M3 MOAPa3ICICHHIA;

B) o0yueHue mepcoHana paboTe Mo HOBOMY MPOIIECCY;

r) cOOp 0OpaTHOM CBSI3U M KOPPEKTHUPOBKA MPOIIECCa MO Pe3yiIbTaTaM MUJI0Ta.

Hoxnan:

[TonroroBka NOKIaa0B «PEeMHXMHUPUHT OHM3HEC-TIPOIIECCOB KAaK PAJAMKAIBHBIA METO.
YIPAaBIEHUS U3MEHEHUAMM.

HlecTs rpynmnoBbIX T0KIAZ0B ¢ OOCYXIEHUEM CYIIHOCTH U MPUHIIUIIOB PEUHKUHUPUHTA,
€ro OTIW4Yus OT METOJOB HENPEPBIBHBIX YIYYLIEHUM, OTallOB pealu3alud, poJin
UH(POPMALIMOHHBIX TEXHOJIOTUH, a TAKXKe TUIMYHBIX OIIMOOK U (paKTOPOB ycrexa.

Temaruka TOKIJIag0B:

1. CymHocTh M HPUHLMIIBI PEMHXUHMpUHTa OusHec-mpoueccoB (M. Xammep, k.
Yamnu):  QyHAAMEHTAIbHOE  MEPEOCMBICICHHME,  PAJUKAIbHOE  IEepPEeNpOeKTUPOBAHUE,
CKauyK00Opa3HbIi poCT 3PPEKTUBHOCTH

2. Ornuuue peuHXXUHMpUHra OT HempepbiBHbIX yiyumeHuit (BPR vs TQM, Lean,
KalJ[3¢H): CpaBHUTEJIbHBIN aHAJIU3 M0 LIEJIAM, MacluTady, pucKaM U OKUAAEMbIM pe3yibTaTaM

3. Dranbl peMH)XKMHUPUHTAa OM3HEC-TIPOLIECCOB: CTPATErMUECKOe pPELICHHE O 3aIlycKe,
JUArHOCTHKA U KapTorpadupoBaHHUE MPOILIECCOB «KAK €CTh», MPOCKTUPOBAHHUE MPOIIECCOB «KaK
JIOJDKHO OBIThY, BHEIPEHUE U YIIPABJICHUE NTEPEXOIHBIM MEPHUOJIOM

4. Ponb ynpaBieH4YECKUX PELICHHH BBICIIET0 PYKOBOJCTBA B 3amycke U peanusanuu BPR:
KPUTEPHH BHIOOpA MPOLECCOB ISl PEMH)KUHUPUHIA, PACHpEesICHHE PEeCypcoB, YIpPaBICHHE
CONPOTUBIICHHEM

5. MHpopManioHHbIEe TEXHOJOTHUH KaK KJIIOUEBOW JpaiBep PEeHHKMHUPHUHIA: IPUMEPHI
cucteM (ERP, CRM, BPM-cuctemsl), MEHSIOIIUE JIOTHKY TTOCTPOSHUS ITPOLIECCOB

6. TunuyHble OMMOKU M KPUTHUECKUE (PaKTOPHI yCIeXa PEeMHXKUHUPUHTA: aHAJIN3 KeHCOoB
YCHEWIHbIX U HeyAayHbIX npoekToB BPR, opranuszanuoHHble MOCIENCTBUS PEMHKUHHUPHHTA
(mepecMOTp TOKHOCTHBIX 00513aHHOCTEH, N3MEHEHNE CUCTEMbI KOHTPOJIS U MOTHBAIIUN)

Bormpocs! 1uist onpoca:

Bompoc 1. Kakoe onpenenenne penHKHHUPUHTA OU3HEC-TIPOIieccoB a0t M. Xammep u
Jx. Yamnu? Ha3zoBuTe KIIFOUEBBIE CII0BA B ONIPEIEICHUH U PACKPONTE UX CMBICIL.

Bompoc 2. B uém 3aknrodaercs NpUHIMIHAIBHOE Pa3Iudyue MEX]y PEHHKMHHUPUHIOM
(BPR) u nempepsiBHbIME yiyurieHussMu (TQM, kaiinzen)? IlpuBenute He MeHee UETBHIPEX
OTJINYUH.
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Bompoc 3. KakoBbl OCHOBHBIE 3Tambl peMHXWHUPUHTA OM3HEC-TIporieccoB? Packpoiite
COJIepKaHUE KaXKJO0T0 ATarna.

Bompoc 4. Kakue KpuTepuu HCHOJB3YIOTCS TpPU BbIOOpPE OHU3HEC-MPOLIECCOB IS
penmxuHupuHTa? HazoBUTE HE MEHEE YETHIPEX KPUTEPHUEB U OOBICHUTE UX 3HAYHMMOCTD.

Bompoc 5. KakoBa posib HHPOpMaIIMOHHBIX TEXHOJIOTUH B penHkuHupuHre? [Ipuseaure
npumepsl, korjaa [T mo3BoisI0T peann30oBaTh MPOLIECCH], paHEE HEBO3MOXKHBIE.

Bompoc 6. Kakue tunuyHble OMUMOKU JAOMYCKAIOTCS MPU MPOBEACHUH PEMHXKUHUPUHTA?
HazoBute He MeHEe YETHIPEX OMMOOK U MPEUIOKHUTE CIIOCOOBI UX MPEIOTBPAIICHUS.

Bompoc 7. Kakue (¢akTtopbl SABIAIOTCA KPUTHYECKUMHU JUIsl  yclexa IMPOeKTa
penmxunupunra? [lepedncnure He MeHee TATH (aKTOPOB.

Bompoc 8. Kakne opranusariimoHHbIe TTOCIEICTBHS BICUET 32 CO00# penH)knHupuHT? Kak
U3MEHSIOTCSI IOJDKHOCTHBIC 00S13aHHOCTH, CHCTEMbI KOHTPOJISL 1 MOTHUBAIIAHN ?

Bompoc 9. B uém 3akmiouyaercs CyTh NPHUHIMIA «Iepeadya TOUKH MPUHATHS pEIICHUs
UCTIONHUTENIO» B peumkunupunre? Kakwe TpeOoBanuss K KBaIM(UKAMKM TEpCOHANIA U
MH(GOPMALMOHHON TOJAEPIKKE 3TO MPEAbIBISICT?

Bompoc 10. Kak omneHuts 3(QQPEKTUBHOCTh MPOEKTa PEHHXKHHUPUHTA TIOCIE €ro
3aBepmreHus? Kakue moka3arenu (puHaHCOBBIC M HE(PUHAHCOBBIC) HanbOoee HHPOPMATUBHBI?

Meroanuyeckre PEKOMEHIAINY 10 ITOATOTOBKE JIOKJIA/IA.

[TonroroBka JAOKIaga — O3TO BHUJA CAMOCTOSTEIbHOM pabOTHI, CHOCOOCTBYIOLIUI
(hOpMHUPOBAHHUIO HABBIKOB MCCIICIOBATEIILCKON pabOThI, pacIupsET MO3HABATEIIbHBIC HHTEPECHI,
NpUyYaeT KPUTHIECKH MBICIUTG. [Ipy HanmucaHuu qoKiIaaa mo 3aJaHHONM TeMe COCTaBIISIIOT IJIaH,

noJ0MPArOT OCHOBHBIE MCTOYHHMKH. B mporecce pabOThl ¢ MCTOYHHKAMH, CUCTEMATHU3UPYIOT
NIOJTyYCHHBIE CBENICHHS, JIENaloT BBIBOABI M 00o0OmieHusi. [loxroroBka mokiama TpeOyeT oOT
00yuJaromerocst 00JIbIION CaMOCTOATEIILHOCTH B CEPhE3HON MHTEIUIEKTYaIbHOM paboThl, KOTOpast
NpUHECeT HAaHOOJIBIIYIO MONB3Y, €CH OyJeT BKIOYATh C ceOs CIEQYIONIUE ITAlbl: — U3yuYeHHe
HauOoJsee BaKHBIX HAyYHBIX padoOT 10 JaHHOM TeMe, epeueHb KOTOPbIX, KaK MPaBUJIO, JaeT caM
npernojiaBaTesib; — aHalW3 HM3YYEHHOr0 Marepuana, BblAeJIeHHe Hanbosee 3HAuYUMBIX IS
pacKpeITUsl TeMbl ()AaKTOB, MHEHUH pa3HBIX YYEHBIX W HAYYHBIX IOJIOKEHUI; — 00001IeHne U
JIOTMYECKOE MOCTPOCHME MaTepHuaia J0KiIajga, Hampumep, B (opMe pa3BepHYTOro IUIaHa; —
HalMcaHue TeKCTa JI0KJIaaa ¢ coboieHreM TpeboBanmii HayyHoro ctuist. [Toctpoenue noknana
BKJIIOUAET TPU YACTHU: BCTYIUJICHHE, OCHOBHYIO YacTh U 3aKiltoueHue. Bo BcTyIuieHnn ykas3blBaeTcst
TeMa JOKJaJa, YCTaHaBIMBAaeTCs JIOTWUYECKas CBA3b €€ C JAPYTMMHU TeMaMu WIH MECTO
paccMatpuBaeMoi MpoOJIeMbl Cpe APYTHX MPOOJIeM, TaeTcsi KpaTKuid 0030p MCTOYHUKOB, HA
MaTepuaie KOTOpBIX packpbiBaercs Tema M T. 1. OCHOBHas 4acTh JIOJDKHA HMETh YETKOe
JIOTMYECKOE MOCTPOEHUE, B HEH J0JKHA ObITh pacKpbiTa TeMa JoKJIaaa. B 3akimodeHnu oObIvHO
HOJBOJIATCSL UTOTH, (POPMYJIUPYIOTCS BBIBOJBI, MOJUYEPKUBACTCS 3HAUEHHE pPACCMOTPEHHOU
npoOIeMbI U T. II.

5.3 Kaxaplii pa3aen IuCHUILIHHBI 3aBEPIIAETCs KOHTPOJILHOM TouKkoii (1ajee — KT).
Tekymmii KOHTPOJIb ycleBaeMOCTH M0 Aucuuivinie npegycmarpusaetr Tpu KT B Teuenue
Nepuoa 0CBOEHUs IMCUMILIUHBI.

MaxkcuManbHOE KOTUYECTBO OaiioB 3a 000 Tum pabot B pamkax KT coctaBmser 15
OaJIoB.

HaumenoBanue MaxkcumanbHoe Koadduuuent Beca | PesynbraT KOHTpOJIBHON
KOHTPOJILHOW TOYKH | KOJHYECTBO Oa/NIOB | KOHTPOJIGHOW TOYKH | TOYKH, yUYACTBYIOIIHIA B
3a paboTy B paMKax ¢dbopmupoBaHUU
KT, koropoe moxer HUTOTOBOM OaIbHOM
HaOpatb OLIEHKU IO TUCIHILIIMHE
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oOyyJaronuiics (oTpaxkaeTcs B )KypHaje
BPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Hroro: X 0,3 30

5.4. ®opMBI TEKYIIET0 KOHTPOJIS yCIeBaeMOoCTH oOydaromuxcs B pamkax KT u tumnosie

OLICHOYHLIC MaTCpHUaJIbI:

KT -1.
Pazgen 1.
Omnpoc:
Bomnpocs! u1si TMCBMEHHOTO OIpoca:
Ne Coneprxkanue Borpoca
IL.1I
1. JlaiiTe onpezieeHre NOHATUIO «OCHOBHBIE ()OHABD U HA30BUTE UX POJIb B
JESITeTbHOCTH MTPEIPUSTHSL.
2. Ilepeuncanre OCHOBHbBIE BUJIbl CTOMMOCTHON OLIEHKH OCHOBHBIX ()OHOB U MOSICHUTE
UX 3HaYCHHUE JIJIsl aHAJIN32
3. Kakwne nokazarenn xapakTepu3yroT JBHKEeHUE OCHOBHBIX (poHmoB? [IpuBeanTe
(dbopMyJIBl MX pacyera.
4. Kakwue dakrops! BiusioT Ha Gormootaavy? Kak MOXKHO OBBICHTB 3TOT MTOKA3aTeIb?
5. Kakue pe3epBbl noBbIeHUs 3)(HEKTUBHOCTH HCIIOB30BaHMsI OCHOBHBIX (DOHJIOB
MOTYT OBITh BBISIBJICHBI B X0/1€ aHaN3a?
6. JlaiiTe onpezieeHre MapKETUHIOBOTO aHAIM3a M HA30BUTE €T0 LIEIb B CUCTEME
YIPaBJICHUS TPEATPHITHEM.
7. [lepeuncnure OCHOBHbIE HCTOYHUKH MAapKETUHIOBOM MH(MOPMALIUU U pa3AeinTe UX Ha
BHEIIIHUE ¥ BHYTPEHHUE
8. Kakue metozp! cOopa nepBUYHON MapKETUHIOBON MH(OPMAIIUU UCIIOIB3YIOTCS B
MIpaKTUKE aHayu3a?
9. Kakue nokaszarenan UCHONb3YIOTCS 1S OLIEHKH 3((HEKTUBHOCTH MapKETUHIOBOM
JESITeTbHOCTH TTPEIPHUSITHSI?
10. B gem 3akiogaercsi pojib MApKETHHTOBOTO aHAJIHM3a MPH 000CHOBAaHUH
yIpaBJIEHYECKUX pelIeHHH?

Kpurepun oniennBanus onpoca:

Huanason 6amios

Onuncanne Kpurepus

OOyuaronuiics MOJHO W3JaraeT Marepuas (OTBEYaeT Ha BOIPOC), AAET
MpaBWJIbHOE  ONpEJeNieHHe OCHOBHBIX  IOHSATUH;  OOHapy’>KuBaeT
MOHMMaHKHE MaTepHuaa, MOKET 00OCHOBAaTh CBOM CYXKJICHHS, TIPUMEHHTH

85-100 3HAHHWA Ha NPAKTHKE, IPUBECTH HEOOXOIUMBIE MPUMEPBI HE TOJIBKO M3
y4eOHHKa, HO M CaMOCTOSATENIBLHO COCTaBJICHHBIE, M3JIaraeT MarepHhal
MOCJIEA0BATENBHO U MPABUIBHO C TOYKU 3PEHUS HOPM JIUTEPATyPHOIO
A3BIKA.

65-84 OOyyaromuiicst JaeT OTBET, yIOBIECTBOPSIOIIUI TEM )Ke TPEOOBAHUAM, YTO

1 JJIA OOCHKHU «OTJIUYHO», HO OTOMYCKACT 1-2 OIJ_II/I6KI/I, KOTOPBIC CaM K¢
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WcrpaBisieT, U |-2 Hemodera B IOCHENOBATEIBHOCTH M SI3BIKOBOM
0 OpMIICHHUHU U3TaraeMoro.

OOyuaromuiics oOHapyKMBaeT 3HAHWE U TIOHHMMaHHE OCHOBHBIX
[MOJIOKEHUI JAHHOM TEMBI, HO M3JIaracT MaTepuall HEMOJIHO U JOIYyCKAET|
55-64 HETOYHOCTU B ONPENEICHUU MOHATUN UM (HOPMYIHPOBKE MPABUI; HE
[YMeeT JOCTAaTOYHO TITyOOKO M JI0Ka3aTebHO 0OOCHOBATH CBOU CY)KICHHS
1 MPUBECTU CBOU IMPUMEPBI; M3JIAraeT MaTepuasl HENoCIeA0BAaTEeIbHO U
TTOIYCKAET OITMOKH B SI3IKOBOM O()OPMIICHHH M3JIaraeMoro.
OOyuaromuiics oOHapy>KUBaeT HE3HAHHE BOIPOCA, JOIMYCKAET OLINOKH B

0-54 (OpMyJIHpPOBKE OMpEACICHUN U TMPaBUJl, HMCKKAIOIUE HX CMBICI,
OECIOPSIOYHO U HEYBEPEHHO M3JIaraeT MaTepHall.
KT - 2.
Paznen 2.

TecToBbBIC 3aJaHUS ¢ MHCTPYKIIMEH 10 BHINOJHECHUIO:

TECT 1. Beibop HECKOJIBKUX MPABUIBHBIX OTBETOB

3aganue 1.1.

BHuMarenbHO NpOYMTATh TEKCT 33JaHUS U MOHATh, YTO B KAyeCTBE OTBETA OXHIAETCS
HECKOJIbKO MTPABUIIbHBIX OTBETOB U3 MPEI0KEHHBIX BAPHAHTOB.

BHuMaTenbHO MPOYUTATh MIPEATIOKEHHBIE BADHAHThI OTBETA.

Br10paTh HECKOIBKO MPABUIBHBIX OTBETOB.

3anucarh TOJbKO OYKBBI BBIOpAaHHBIX BAPUAHTOB OTBETA.

K moka3zarensiMm 06beMa MpoOM3BO/ICTBA MPOAYKIIMA OTHOCSITCSI:
a) BaJloBasi MPOIYKIIUS

0) ToBapHasi IPOIYKIIHS

B) UMCTas MPOAYKLUS

I') peHTa0eNbHOCTh MPOAYKLIUN

1) pean30BaHHas MPOIYKIUS

Samanwue 1.2.

®dakTophl, BAUSAIOININE Ha U3MEHEHHE 00beMa MPOJIaxK:

a) U3MEeHeHne o0beMa MPON3BOACTBA

0) U3MEHEHHEe OCTAaTKOB TOTOBOM MPOIYKIIMN Ha CKIIAE

B) U3MEHEHUE YMCICHHOCTH MepCoHaa

T') UI3MEHEHHE OCTAaTKOB OTTPY>KEHHOMW, HO HE OTIJIAaY€HHON PO TyKIIUH
1) UI3MEHEHHE 1I€H Ha MPOIYKIIHIO

3ananue 1.3.

[Tokazarenu, XapakTepu3yOIINe pUTMHYHOCTH POU3BOICTBA!
a) KOOQPHUIHEHT pPUTMUYHOCTH

0) k03P PUIMEHT APUTMUIHOCTH

B) K03()(DUIIUEHT CMEHHOCTH

) Ko3(G(HULMEHT BapUaluu

1) kod(hduieHT oOHOBICHUS

Samanue 1.4.
K ucrounnkam uHbopManmu 115 aHAIH3a 00beMa MPOU3BOJICTBA U MTPOJIAXK OTHOCATCS:
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a) OU3HEC-TUTaH MPEITPHUITHS

0) IpOU3BOJCTBEHHAs pOrpaMma

B) LITAaTHOE pacliucaHue

r) oT4eThl 0 npousBozcTBe (popma Nel-IT)
1) JOrOBOPBI OCTAaBKU IPOLYKIUH

Samanue 1.5.

K mokazarensm IBMXEHUS TIEPCOHANIA OTHOCATCS:
a) K03 HUIMEHT 000pOTa 1O IPUEMY

0) ko3¢ duImeHT 060pOoTa MO BEIOBITHIO

B) KO3 PHUITUEHT TEKyIEeCTH KaJpOB

r) K03 PHULHEHT MPOU3BOIUTEILHOCTH TPYJa

1) K03 (UIMEHT IMOCTOSHCTBA KaIPOB

3aganue 1.6.

@DakTOpBI, BIUSIIONINE Ha TPOU3BOIUTEILHOCTD TPY/IA:
a) ypoBeHb KBanupuKauuu paboTHUKOB

0) TeXHUYECKasi OCHAIIICHHOCTh TIPOU3BOICTBA

B) BO3pacTHas CTPYKTypa MepcoHana

T') OpraHu3aIys Tpyaa u IpOU3BOICTBA

1) cUCTeMa MOTHUBAIlMU TIepCcoHaa

3aganue 1.7.

K kauecTBeHHBIM XapaKTEPUCTUKAM TPYIOBBIX PECYPCOB OTHOCSTCS:
a) ypoBeHb 00pa30BaHUs

0) Bo3pacTHas CTPYKTypa

B) UHCJICHHOCTh IIEpCOHAJIA

I') KBaIM(PHUKAIMOHHBIN ypOBEHb

1) CTaxK paboThI

3aganue 1.8.

K ncrounmkam I/IHCI)OpMaI_II/II/I JJI aHAJIW3a TPYHAOBBIX pECYPCOB OTHOCATCS:

a) IMITaTHOE paCIUCaHNE

0) Tabenb yuera paboyero BpeMeH!
B) Oyxranrepckuii 6anaHc

I') JINYHbIE KAPTOUKU COTPYTHUKOB
1) otueT o Tpyny (popma I1-4)

3ananue 1.9.

K nepeMeHHBIM 3aTpaTaM OTHOCSATCS:

a) CBIPbE M MaTEPHUAIIbI

0) amopTu3anus 30aHNUI

B) clienbHas 3apa0oTHas IJIaTa MPOU3BOJICTBEHHBIX paboyux
T') apeH/IHas Iu1aTa

1) TEXHOJIOTHYECKOE TOTUTHBO M SHEPTHS

3amanue 1.10.

K MCTOAaM KaJIbKYJIMPOBAHUS ce0eCTONMMOCTH MMpOAYKIHUU OTHOCATCA:

a) MO3aKa3HbIA METOJ]

0) monepeaenbHbI METO
B) METOJ MPSIMOTO cueTa
') HOPMAaTUBHBIA METOA
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1) TIOTIPOTIECCHBIM METOJ]
Tecrt 2.

Samanue 2.1.

BaumartenbHO MpouuTaTh TEKCT 3aJaHUsl U MOHATh, YTO B KAayeCTBE OTBETA OXKUIACTCS
MOCJIEIOBATEILHOCTE 3JIEMEHTOB.

BaumaTenbHO NpounuTaTh NpeUioxKEHHbIE BApPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEILHOCTD U3 MPEIIOKEHHBIX IJICMEHTOB.

3anucarh OYKBBI BAPUAHTOB OTBETOB B HY)KHOU TOCIIEIOBATCIILHOCTH.

Omnpenenure MOC/IEA0BATEIBHOCTD ITANIOB aHAIM3a 00beMa IIPOU3BOCTBA U IPOJIAXK:
a) aHaJIU3 BBIIIOJIHEHHSI JOTOBOPHBIX 00s13aTEIbCTB

0) aHanIM3 IMHAMHUKH 00beMa MPOU3BOICTBA

B) aHAJIM3 ACCOPTUMEHTA U CTPYKTYPbI IPOIYKIIUU

r) aHau3 (HaKTOPOB, BIMSAIONINX HA 00BEM MMPOU3BOICTBA

1) aHaJIU3 BBIIOJIHEHMSI [U1aHa POU3BO/ICTBA

3aganue 2.2.

YcTaHOBHTE NIOCIEI0BATEIBHOCTD PacyeTa MoKa3aTesel JMHAMUKU 00beMa IMPOU3BOCTBA!
a) CpeHEroJJ0Boil TeMn pocra

0) aOCOIOTHBIN PHPOCT

B) TEMII IPUPOCTA

I') TEMI poCcTa

1) 3HaYeHue MoKa3aTelis 3a 0a3UCHBIN epuo/y

3amanue 2.3.

Omnpenenurte mocneA0BaTEIHLHOCT ATANOB aHAINU3a TPYJIOBBIX PECYPCOB:
a) aHaJIM3 JIBYDKCHUS U TCKYUECTH KaJpOB

0) aHAJIN3 UCTIONB30BaHUS pabovYero BpeMeH!

B) aHAJIN3 MMPOU3BOIUTEIIEHOCTH TPY/Ia

T') aHAIKU3 00ECTIEUEHHOCTH MPEINPHUITHS TPYIOBBIMU peCypcaMu

1) aHanu3 GoHa OTUIaThl TPy

3ananue 2.4.

YcTaHOBHTE NOCIEI0BATENIBHOCTD pacyeTa IMoKaszaTesiel IBUKEeHNs epCcoHana:
a) CpeHECITUCOYHAS YUCIIEHHOCTh

0) ko3 urment odbopora 1o npuemy

B) KO3 GUIIUEHT 060pOTa MO BHIOBITHIO

r) K03 purmeHT TekyuecTu

1) YMCIIO0 TIPUHATHIX U YBOJICHHBIX Pa0OTHUKOB

3ananue 2.5.

Omnpenenute NOCIEI0BATEIBHOCTD ATANOB aHAIN3A 3aTPAT U ce0ECTOUMOCTH:
a) aHaJIM3 AMHAMUKH 3aTpaT Ha 1 pyOib TOBapHON MPOTYKIIUN

0) aHann3 ce0ECTOMMOCTH IO JIEMEHTaM U CTaThsIM 3aTpar

B) aHaJIU3 ce0ECTOMMOCTH €AMHUIIBI TPOAYKIINN

r) (aKTOpHBIN aHATU3 ceOECTOMMOCTH

1) BBISIBJICHHE PE3EPBOB CHUKEHUSI ce0eCTOUMOCTH

3ananue 2.6.
YcTaHoBHTE MOCIEAOBATEIHHOCT pacyeTa 3aTpaT Ha | pyOIs TOBapHOM MPOIYKITHH:
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a) pacueT paKkTHUECKHX 3aTpat Ha 1 pyOIIb

0) ompeneneHue MIaHOBBIX 3aTpar Ha 1 pyOIb

B) cpaBHEHHE (haKTHUECKUX U TUIAHOBBIX TMOKa3aTeinei
T') aHAJIU3 OTKJIIOHCHUN U MX IPUYUH

1) pacyeT ce6ecTOMMOCTH U 00BeMa PO Ty KIIUH

KpI/ITepI/II/I OLCHUBaHHUA TECTOBBIX 3aI[aHI/H713

Baibr Onucanue KpuTepust
85-100 Ceoimie  80%  mpaBunbHBIX(OOyYaIOUICS JEMOHCTPUPYET TIIyOOKOE
OTBETOB. [M03HAHKME B OCBOGHHOM MaTepHalie.
65-84 Cebiie  70%  npaBunbHBIX|(O0yUarOIUMCs Marepuan OCBOEH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLTHOOK.
Cebimie  50%  npaBunbHBIXOOydYaloOmMMCS ~ MaTepuall  OCBOEH  HE
55-64 OTBETOB. MOJHOCTBIO,  UMEIOTCA  3HAYMTEIIbHBIC
MpoOeIIbl B 3HAHUSIX.
Menee  50%  mpaBmiabHBIX|(OOyYAIOMIMMCS MaTEpHal HE OCBOCH, 3HAHMUS]
0-54
OTBETOB. oOy4aromierocs Huxe 6a30BOro YpOoBHSI.
KT - 3.
Paznen 3.

3agaua 1. Onenka Heo0X0AMMOCTH cTpaTernyeckoii TpancopManny OpraHu3anuu

[lo pesynpTaTam AMArHOCTUKH MPEINPUSITHS YCTAHOBIICHO: PEHTA0ENIBHOCTH MPOJAXK
cHusmiach ¢ 12% no 7% 3a tpu rojaa, 101 peiHka cokpatuiack ¢ 18% mo 11%, TekydecTs kaapoB
BbIpocna ¢ 8% a0 22%, unaekc yaosiaetBopéHHocTH KiaueHToB (CSI) yman ¢ 78 go 54 6amios.
[Tpu 3ToM mMHBeCcTUIMH B IU(POBYIO TpaHCHOPMAIUIO COCTaBHIN MeHee 1% OT BBIpYUKU NpU
oTpacieBoM cpeaHeM 4%. KOHKypeHThI 3aIyCTUiIN OHJIAH-CEPBHUC € NMEPCOHATM3UPOBAHHBIMU
MPEIOKEHUSIMH.

Tpebyercs:

1. OnpenenuTp, KaKue U3 MEePEUNCICHHBIX MOKa3aTeNeil CBUIETENbCTBYIOT O KPU3HCE
Ou3HEC-MOJEIH.

2. Paccuurarh cpenHuii TeMNn CHUYKEHHUS peHTAa0EIbHOCTH MPOJaX 3a IO/,

3. ChopmynupoBaTh HE MeHee TPEX MPU3HAKOB, YKa3bIBAIOLINX HA HEOOXOIUMOCTb
CTpaTETUYECKOH TpaHC(HOPMAIIHH.

4. Onpenenutb NPUOPUTETHBIE HANpABICHUS TpPaHCPOPMALMKM HA  OCHOBE
UMEIOIINXCS JaHHBIX.

S. CrnenaTh BBIBOJI O CPOUHOCTH U INTyOMHE TpeOyeMbIX MpeoOpazoBaHHM.

3agauya 2. Bei0op crpaTerun TpancgopManuy Ha OCHOBE AHAJIN3a CPebl

Kommnanust pabotaer Ha BBICOKOKOHKYPEHTHOM phIHKE (5 KpymnHbIX urpokon). PESTEL-
AQHAIN3 TI0Ka3aJl: YXKECTOYEHHME D3KOJOTMYecKoro peryiaupoBanus ¢ 2025 rona, mnosiBieHHE
nocTynHbIX Al-pemienuit 1y aBToMaTU3aluu, pocT 0KUAAHUNA KITMEHTOB IO CKOPOCTH JTOCTABKHU
(c 3 gueit 1o 24 yacoB). BHyTpeHHMI ayuT BBISBUI: BBICOKYIO KBanudukanuto IT-otnena, Ho
HU3KYIO0 IIU(GPOBYIO TPaMOTHOCTD JIMHEHHOTO TiepcoHana; ycrapesiryto ERP-cucremy; cuinbHyro
UEPApXUUECKYIO KYJIbTYpY, CONPOTHBISIOUIYIOCS M3MEHEHUsM. broker Ha TpaHCcopmanuio
orpanuueH 50 MiiH py0., TpeOyeMblil TOpU30HT U3MeHeHul — 18 Mecses.

Tpebyercs:
1. OrnpenennuTs KIHYEeBbIE BHEIIHUE YIPO3bl U BO3MOXKHOCTH.
2. BBISIBUTB CHITBHBIE 1 CITa0bIe CTOPOHBI OPraHU3AIMHU B KOHTEKCTE TPaHCHOpMAIIHH.
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3. OOGocHOBaTh BBIOOP MEXAY OJBOJIOIMOHHOM U PaaWKAIbHOW CTpaTeruei
TpaHc(hOpMaIHH.

4. [pemioxuts THO TpaHchopMaIKK (TEXHOIOTHYECKas!, CTPYKTYPHAs, KyJIbTypHast
WM KOMILJICKCHAsT) C 00O0OCHOBAaHHEM.
5. CoopmynupoBaTh BBIBOA O LEIECOOOPAa3HOCTH 3allycka TpaHC(hOpMaluU B

3aIaHHBIX YCJIIOBUAX.

3agaua 3. Pacuér 3xoHOMMYecKkoi 3(PPeKTUBHOCTH TPAaHCHOPMALMOHHOIO NMPOEKTA
[Ipeanpustue muanupyer BHenpeHue HoBoi CRM-cucteMbl 1 peMHXXUHUPHUHT IpoLecca
o0paboTku 3aka3oB. MuBecTurmu B mpoekT coctaBisitor 24 000 Teic. py0. (€IMHOBPEMEHHO).
OxwunaeMble pe3ysbTaThl: COKpalleHHe BpeMeHH 00paboTku 3aka3a ¢ 6 udacoB g0 1,5 yaca;
CHIDKEHHE TIOTePh KIIMEHTOB H3-3a oIMO00K ¢ 8% 10 2%; nonomHutenbHas Beipydka — 15 000 ToIC.
pyO. B roa; SKOHOMHUS omepanroHHBIX pacxogoB — 4 000 Teic. py0. B rox. Cpok peanu3ainuu

IpoeKTa — 1 roJ, MoJie3HbIN CPOK UCIIOIB30BAHUS PE3YIIbTATOB — 5 j1eT. CTaBKa IMCKOHTUPOBAHUS
—12%.

Tpebyercs:

1. PaccuuTtaTh €XeroaHplli YMCTBIA JEHEXKHBIH IMOTOK OT TpoekTa (0e3 yuéra
WHBECTHUIIH).

2. OrnpeaenuTh YUCThIN TMCKOHTUPOBaHHBIN 10Xxoa (NPV) 3a 5 ner.

3. Paccuurats nmpocroii cpok okynaemoctu (0€3 TMCKOHTUPOBAHUS).

4, Paccuurath nHaekc noxogHoctr uHBecTUIni (PI).

o. Cdopmynuposars BBIBO/]I 0 (uHaHCOBOM 1eecoo0pa3HoCTH

TpaHCcPOPMAIIIOHHOTO MPOEKTA.

3anaua 4. [Ipuoputusanus npoexkToB TpaHchopmanum (MopTdebHbIA AHAIN3)

Opranuzaius onpenenuia TpU MOTEHIUAIBHBIX MPOEKTa TpaHCHOpPMALUU C Pa3HBIMU
xapakrepucTukamu. [Ipoekt A: mudpoBuzanus ckiana — 3arparsl 12 MiH pyo., a3pdexr § miuH
py0./ron, cpok peanuzauumu 6 MecsueB, puck — Huskuid. [Ipoexkt b: BHeapeHue cucTeMBI
yAaJI€HHOU paboThl — 3aTpathl 6 MiIH pyo., addexT 2,5 miuH py6./roa, cpok 3 mecsia, pUcK —
cpenuuii. [IpoexT B: peMH>KMHUPHUHT BCel 1ETIOYKH MOCTaBOK — 3aTpathl 30 MitH pyo., addext 20
MJTH py0./T01, Cpok 15 MecsiteB, puck — BhICOKHM. brokeT Ha Tekymmii rog — 20 MiH pyo.

Tpebyercs:

1. Paccunrtarh 11 KaXJI0TO TMPOEKTAa CPOK OKYMaeMmMocTd (IPOCTOM) U TOJIOBYIO
penrabenbHOCTh MHBeCTHIMH (ROI = 3¢pdext/3aTpaTsr X 100%).

2. OtobpaTh TPOEKTHI JiA BKIIOYEHHS B MOPTPenb ¢ Y4ETOM OFOJKETHOTO
OTpaHUYEHUS.

3. O060cHOBaTh MPUOPUTETHBIN NOPSAJOK peanu3aliy MPOECKTOB.

4. [TpenyioxxuTh, KakKoi MPOEKT MOYKHO OTJIOKHThH WIN PEaIn30BaTh YaCTUYHO.

CdopmynupoBaTh BBIBOJ O COaJaHCUPOBAHHOCTU MOPTQeENs TpaHCPOPMAIMOHHBIX
IIPOEKTOB.

KpI/ITepI/II/I OLICHUBAHHWA KOHTPOJIbHBIX 3aJIaHMIL;

Jlnama3oH 6ayioB Onucanue KpuTepust
85-100 OO6yuarommmMcs 3ajaHue BBITIOJIHEHO 0e3 OMMOOK 1 B TMIOJTHOM 00BEME.
65-84 OOyyaromuMcss B 1I€JIOM 3a/laHU€ BBIIIOJIHEHO, HMEIOTCS OTAENIbHbIE
HETOYHOCTH WJIM HEJIOCTATOYHO IOJIHbIE OTBETHI, HE COJIEpIKAIME OMHUOOK.
55-64 OO0yyaromumMcst JOMyIIeHbl OTJEIbHbIE OUTMOKH NP BBIMOJIHEHNUHN 3aJaHUs
0-54 VY oOyuaronierocst OTCyTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO BOMPOCOB 33a4H,
3aJIaHUE HE BBIIOJHEHO WJIU BBIIIOJIHEHO HE BEPHO.

5.5. OmnucaHue [OMOJHUTENBHBIX MaTepualioB M 00O0pYIOBaHMS, HEOOXOTUMBIX IS
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BBIMTOJIHEHHS TPOBEPOUHBIX 3aaHUl (npu HeobXooumMocmit).

JUis pelieHus KOHTPOJIBHBIX 3aJaHui oOyuarolieMmycs pa3pelaeTcsi HCIOIb30BAHUE
KaJIbKYJISITOpA.

6. (I)OpMLI I[pOMe)RYTO‘lHOi/i aTTeCTallud, KPUTCPHUHA U LIKAJIAa OHCHUBAHUH,
THUIIOBbBIC OLMCHOYHbIC MATCPHUAJIBI 110 TUCHUIIJIUHE

6.1. IIpomexyTouHasi aTTectanus (3a4eT ¢ OLEHKOW) MPOBOJAMUTCS B MUCBMEHHO (opme.
OOyuaronuiics MOMy4aeT SK3aMEHAIlMOHHBIH Ouier ¢ BapuaHTamu 3aaad. OOyuarommiics
[OJy4YaeT YUCTble MAapKUPOBAaHHbIE JIUCTI OyMaru Ui 3amuced pelIeHus 3a7ad, 3aTeM
MNPpUCTYNIACT K pCUHICHUIO. HGOGXOI[I/IMO JaTh OTBET B IMCbMCHHOM BH/C, HOl[pO6HO HU3JI0KHUB X0
peLIeHUs], IPU HEOOXOIUMOCTH 3aBEPIINUTh PEIICHUE BHIBOJIAMH.

Paznen 1. KoHuentyajibHble 0OCHOBBI YIIPaBJIeHUsI HHAUBUAYAJIbHBIMH
U3MEHEHUAMHU

Tema 1.1. TeopeTruueckue acnekTsl ynpapienus ndmenenusmu. OIIK-1.2 , OIIK-3.1

1. 3aganus OTKPHITOro THIA

1.1. Bonnpochl OTKPBITOrO THUIIA

Ne ii/mm Bomnpoc

1 CyILIHOCTb, 11€JIM U 33/1a4y YIPABICHUS] U3MEHEHUSAMH B CUCTEME MEHEPKMEHTA
OpraHu3aIu

> Krnaccugukanus BHENTHUX U BHYTPEHHUX (DAaKTOPOB, MHULIMUPYIOIMINX

HCO6XOI[I/IMOCTB OpTraHHU3alluOHHBIX W3MEHEHUI

3 Mogens Kypta JleBuHa («3aMopo3Ka — U3MEHEHUE — Pa3MOPO3Kay): COAepKaHue
' ATANoOB U MPAKTUYECKOE IPUMEHEHHE

4 MeTtoapl MpeooaeHUs COTPOTUBIIEHUS U3MEHEHHUSIM: CPAaBHUTENbHAS
' XapaKTEepUCTHKA U YCIOBUS BHIOOpA

S, Ponp oprann3aniioOHHON KyJIbTYphI B YCIIEIIHOCTH BHEAPEHUS U3MEHEHU N

1.2. KOHTpOJII)Hl)Ie 3alaHud ¢ KIII0YaMU NMIPaBUJBHBIX OTBETOB

3aganue 1.

ITo pe3ynpTaTaM JUArHOCTHUKH TOTOBHOCTH K M3MEHEHHSIM Ha MPENNpPUATHU BBIABICHO,
yTo 45% COTPYAHUKOB JIEMOHCTPUPYIOT TMACCHBHOE COMpPOTHBIEHHE, 35% — HEHTpabHYIO
no3unuio, 20% — axkTHBHYIO nofAepxKy. Ompenenure, Kakol MeTOJ NPEOJOJICHUS
conpoTuBiieHUs1 (MHPOPMHUpPOBAHUE, ydacTHe, MOAJIEP)KKa, MIEPEroOBOPhl, MPUHYXKIEeHUE) Oyner
HanOosnee 3¢ dexkTuBeH It Kaxa0i rpynmsl. O60cHYyHTE BBIOOD.

Knrou (smanon omseema):

. [TaccuBHOE conpoTuBiieHue (45%) — uHPOPMHUPOBaHUE + MOJIEPIKKA (CHUKEHUE
TPEBOTH Uepe3 pa3bsICHEHUE U 00yUYeHHE)

. Heiirpanbnas nosunus (35%) — yuacTtue + neperoBopsl (BOBJICUE€HUE B IPUHSITHE
pelieHuit)
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. AxtuBHas nojaepxka (20%) — xoomnranus Kak ycuieHHe (MCHOJb30BaTh Kak
areHTOB U3MEHEHHI )

Saganue 2.
Ompenenure, Kakue M3 MEPEUUCICHHBIX (DAKTOPOB OTHOCATCA K BHEIIHHMM JpailBepam
W3MEHEHUM, a Kakue — K BHYTPEHHUM: M3MEHEHHE 3aKOHOJATeNIbCTBA, CHUKEHUE

MPOM3BOJIUTEIILHOCTH TPY/la, MOSBICHHE HOBOTO KOHKYPEHTa Ha PBIHKE, BBICOKAs TEKY4eCTh
KaJ[pOB, TEXHOJIOTUYECKHE MHHOBAIIMU B OTPACIIH, YCTapeBiiee 000py10BaHHUE.
Knrou (smanon omseema):

° Bremnue: usMeHeHUE 3aKOHOAATCIIbCTBA, IIOABJICHHUC HOBOI'0O KOHKYPCHTA,
TEXHOJIOTUYCCKUEC MHHOBAIIUX B OTpacCiIinu
° BHyTpCHHI/IeI CHMIXCHUC IMTPOU3BOJUTCIIBHOCTU TPYyda, BBICOKAA TCKYYCCTh KaApPOB,

ycTapesiiee 000py/10BaHHe

2. 3ajaHusA KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 3a1aHKsi ¢ 000CHOBaHMEM BbIOOpa

. AprymeHTbl
Ne [paBuiabHbBIH pry ’
Coaepixanue 3a1aHus 000CHOBBIBaIOIIME BHIOOP
n/n oTBeT
0TBeTa
Kak naszpiBaetcs MeTon
aHaJIn3a FTOTOBHOCTHU K
WU3MEHEHUSM,
MIPEATIOJIAralOIUI OLICHKY Monens bekxapaa (popmyna
TakuX MapaMmeTpoB, KaK u3meHenuit: D x V x F > R)
BHJICHHE, PECYPCHI, B) aHaJIU3 crienuagbHO pa3padoTaHa s
1 MOTHUBAIUS U TUIaH TOTOBHOCTH IO OLIEHKH TOTOBHOCTH K
' nevictBuii? Bapuantsl MOJIENU mmenenusm. SWOT u PEST
OTBETOB: bexxapna OTHOCSITCS K CTPATETMYECKOMY
a) SWOT-ananus, aHanuzy cpensl, ABC — k
6) PEST-ananus, aCCOPTHMEHTY.
B) aHAJIM3 TOTOBHOCTH TIO
Mozenu bekxapna,
r) ABC-ananus
Kaxon xpurepuii
3¢ (HEeKTUBHOCTH
YIpaBJIEHUSI U3MEHEHUSIMU
IIPENIoJIaraeT, 4Yro
OCTUTHYTbIE PE3YJIbTATHI . .
lclox aH&IiIOTC}I II:')IOC}JI'IC VYcroitunBocTh (reinforcement B
P . 0) ADKAR, «3amopo3ka» 1o
3aBepUICHHS] AKTUBHOU .
YCTOWYUBOCTD JleBUHY) — 3TO CLIOCOOHOCTH
2. ¢a3el mpoekTa? BapuaHnTsl
OTBETOR: (3aKkperuieHue) OpraHM3alH1 COXPAHATH HOBBIE
| M3MEHEHUHI MIPaKTUKHU TIOCTIE 3aBEPILICHUS
a) CKOpOCTh BHE/IPEHHUS, .
o MIPOEKTA U3MEHEHU.
0) yCTOMYHMBOCTH
(3aKperieHrne) U3MEeHEHHH,
B) CTOMMOCTh U3MEHEHH,
I') CTENEHb OXBaTa
nepcoHaa
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3. 3agaHus 3aKPHITOr0 TUIA

3.1. TecToBBI€ 3aHaHHSA

Tecr 1.

Buumamenvno npouumams mexcm 3a0aHus U HOHAMb, YMO 6 Kayecmee omeema
0Jicu0aemcst mMoabKo OO0UH U3 NPedlONCeHHbIX BaAPUAHMOS. Buumamenvrno npouumams
npeoiodcenHble apuanmol omeema. Beibpame o0un eepuwiii omeem. 3anucamos moabko OyKey
BbIOPAHHO20 6APUAHMA OMBEMA.

UYTto oTHOCUTCS K BHYTPEHHUM OapbepaM OpraHu3allOHHBIX U3MEHEHUN?

. a) U3MEHEHME HAJIOrOBOI'0 3aKOHOATENIbCTBA;

. 0) KOHCcepBaTUBHAasI OPraHU3aLMOHHAS KYJIbTYpa;
. B) MOSIBJICHUE HOBBIX TEXHOJIOTUI HA PHIHKE;

. I') JEHCTBUS KOHKYPEHTOB.

Tecr 2.

Buumamenvno npoivumams meKcm 3a0aHUs U NOHANb, 4YMO 6 Kadecmee onieema
02ICUOAEMCA HEeCKONbKO npasujibHvlx omeenoe u3 I’lpealecheHHblx 6apuanmoe. Buumamenvno
npovumamas I’lpe()JZODfC'eHHble eapuanrnsvl omeemad. Bbl6pamb HECKOJIbKO npasUJIbHblLX ONBenoe.
3anucamv monvko 6yK6bl 6‘bl6paHHle eapuanmoe omeemada.

Kakmne KPUTCPHUH HUCIIOJIB3YIOTCA IIPU OLICHKE TOTOBHOCTU OpraHU3allun K U3MCHCHHSAM?

. a) HaM4Ke (HOPMaATM30BAaHHOTO BUJICHHS U3MCHECHHIA;

. 0) KpacoOYHOCTb KOPIOPAaTUBHOIO CalTa;

. B) YPOBEHb JIOBEPHS K PYKOBOJICTBY;

. T') TOCTYITHOCTh PecypcoB ((PMHAHCOBBIX, BPEMEHHBIX, KaJIPOBBIX);
o 1) 00BEM CKIIQJICKUX 3aITacoB.

Tema 1.2. UnauBuayanabubie udmenenus. OIK-1.2 , OIIK-3.1
1. 3aiaHust OTKPBLITOrO THIIA
1.1. Bonpochbl OTKPHITOr0 THIIA

Ne /i Bonpoc

1 Mojens MHAMBUAYAIBHOTO NIepexoaa Yunbsima bpumkeca (okoHYaHue —
' HelTpasabHas 30Ha — HOBOE HAYaJIo)

2. [Icuxonoruueckue cTaaiuy NpUHATHS U3MeHeHu o mozaenu Krobnep-Pocc

1.2. KoHTpoJIbHBIE 32/1aHUSA

3ananmue 1.

Corpynuuk CupmopoB, 48 €T, TEXHOJOr CO CTaxeMm 22 roja, mocie OOBSBICHHS O
BHEJPEHWU HOBOM cucTeMbl miaHupoBaHus pecypcoB (ERP) memoncTpupyer crenyromue
pEaKIMK: WTHOPHPYET PACMOPSIKEHHS, IMyOJMYHO KPUTHKYET PYKOBOJACTBO, CCBHUIAETCS Ha
«30II0ThIE BpPEMEHa» cTapoil cuctembl. Ompenenure, Ha Kakoil craguu moaenu Krobmep-Poce
(oTpullaHue, THEB, TOPT, HENpeccHs, MPUHATHE) HaxoAuTcs coTpyaHuk. Ilpemnoxure Tpu
JENCTBUS pyKOBOJUTENS HA JAHHOW CTa/IUU.

3ananue 2.

Paccunraiite WHIEKC TOTOBHOCTHM K W3MEHEHHUSM [Js COTPYAHHKA MO (opMmyie:
(Obyuyaemocth + BHyTpeHHHMI 10Kyc KOHTpojds + PeswmnbentHocts) / 15 X 100%, ecnam
o0ydaeMoCTh orleHeHa B 4 Oamna (u3 5), BHYTPEHHUH JOKYC KOHTpOJs — B 5 OamoB (U3 5),
pe3UIBEHTHOCTh — B 3 Oayta (u3 5). UnTepnpetupyiite pe3ynpTaT (HU3Kasl, CPEIHSsS, BBICOKAs
TOTOBHOCTb).
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2. 3apanus KOMOMHHPOBAHHOIO THIIA

2.1. TecTtoBble 3a1aHus ¢ 000CHOBAHHEM BbIOOpa

CBOCH CIIOCOOHOCTH
BJIMSITH Ha PE3yJIbTAThI,
B) YPOBEHb
WHTEJUIEKTA,

I') KOMMYHHKATHBHBIC
HaBBIKH

No IIpaBuibHbIH APryMenTebl,
L Conep:xkanue 3a1anust oTBET 000CHOBBIBAKOILIME BLIOOP
0OTBeTa
Uro xapakTepusyer
«HEUTpaJIbHAsA 30HA» B
mozenu bpukeca?
BapuaHnTsl 0TBETOB: .
) BbICOKas «HeI/ITpaJIL}Ea;I 30Ha» — 3TO
HPOTYKTHBHOCTS 1 NEPEXOAHBIH NEPHOA MEXKY
SHTY3HAM, 0) nesopueHTAaIs, yTPaTOil CTaporo u OCBOEHUEM
1 6) Ae30pHCHTALI, CHU)KEHHE HOBOTO, I'I€ CTaPBIC OPUEHTHPBI
CHYDKGHIE s pexTUBHOCTH, y>Ke He paboTaloT, a HOBBIE e1é
S hEKTHBHOCTH, TpeBoTa HE CPOPMUPOBATHCH, YTO
TpeBora, BBI3bIBACT MaJICHHE
B) TIOJTHOE HEMPUSTHE HPOAYKTHBHOCTH.
N3MCHCHUH,
') aBBTOMaTHYECKOe
MIPUHSATHE HOBBIX HOPM
Uro noka3piBaeT
BHYTPEHHUU JIOKYC
KOHTPOJIS
cOTpyaHHuKa?
Bapuantsl 0TBETOB:
a) CKIIOHHOCTh BHyTpeHHuit 10KyCc KOHTPOJISI —
MepeKIaabBaTh 0) yBEpEHHOCThH B 3TO YOSXKIEHHOCTDH YEIOBEKA B
OTBETCTBEHHOCTh Ha cBOEH TOM, YTO PE3yJIbTATHI €T0
2. BHEIIIHHE CIIOCOOHOCTH JIESITEIbHOCTH 3aBUCST MPEXK/Ie
00CTOSITENCTBA, BIIUATH Ha BCEro OT €ro COOCTBEHHBIX
0) yBEpEHHOCTH B pe3yJIbTaThI JIEWCTBHM, a HE OT BHEITHUX CHJI

(ymauu, cyas0bl, IpYTUX JIOACH).

3. 3apaHus 3aKpPBITOrO THIIA
3.1. TecToBble 3axanust
Tecr 1.

Buvibpamwv 00un éepnviii omeem.
Uro xapakTepusyer cTaauio «aenpeccus» mno mozaenu Kroobaep-Pocc?
a) OTpHIIAHUE PeaIbHOCTH U3MEHEHUI;
0) arpeccus B aJjpec MHUIIMATOPOB U3MECHEHUH;

B) amaTHsl, MOTEPs CMBICIIA, CHH)KEHHE aKTUBHOCTH;
T') MOMCK KOMIIPOMHCCOB.
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Tecr 2.
Buviopamw neckonvko npasuibHulx 0meemos.
Kaxkue hakTopbl MOBBIIIAIOT MHIWBUAYATBHYIO aJalTUBHOCTh COTPY/IHHUKA K
U3MEHEHUsIM?

a) BBICOKUH YPOBEHb PE3UIIbEHTHOCTH;
0) BHELIHUII JIOKYC KOHTPOJIS;

B) IPOILIBIA YCIEITHBIA ONBIT U3MEHEHU;
I') HU3Kas 00y4yaeMoCTh;

1) pa3BUTbIC HABBIKU CaMOPETYJISIIH.

Pa3nen 2. KonuenrtyajabHble OCHOBBI YIIPABJIEHUSI KOMAHIHBIMHM H3MEeHEHHSIMHU
Tema 2.1. Komananbie n3menenus. OIIK-1.2 , OIIK-3.1

1. 3aaHust OTKPBLITOrO THIIA

1.1. Bonpochbl OTKPBITOr0 THIIA

Ne B
onpoc
n/n p
1 Dtanbl pa3BUTHs KOMaHAbI 0 TakMaHy: XapaKTepUCTUKA, TTOBEJICHUE YUYaCTHUKOB,
' PHUCKH Ha Ka)JOM dTare
> DeHOMEH «TPYIIOBOTO MBIIUICHUS: IPUINHBI BOSHUKHOBEHUSI, IPU3HAKU, METOIbI
' MPEAOTBPALICHHUS

1.2. KoHTpoJIbHbBIE 321aHUS

3ananmue 1.
[IpoekTHass koMaHIa W3 9 YENOBEK HAXOAWTCS HA JTale «mTopMmay Mo TakMmany.
Habmroatorcss OTKpBIThIE KOH(MIMKTHI MEXAY CTOPOHHMKAMHM W MPOTUBHUKAMU W3MEHEHUH,
6opn0a 3a nmuaepcTBo, popmupoBanue noarpymn. [penioxure Tpu hacUIUTATMOHHBIX TEXHUKA
JUTSI TIEpeBOIa KOMAH bl Ha ATal «HOPMUPOBAHUs. [ KaXK10M TEXHUKH YKAKUTE 0KUTAEMBIN
pe3yJbTar.

3ananme 2.
Ilo pe3ynpTaTaM COLIMOMETPUYECKOTO ONpOCA B OTAEIE U3 15 YenOBEK BBIABICHBI: 2
M30JIsITa (HE BKIIOYEHBI B KOMMYHHUKAINIO), 1 HeopMalibHbIHN uiep, OJOKUPYIOLUINI H3MEHEH NS,
3 «3Be3nbl», NoJIepKUBatone u3MeHeHus. CocraBbTe IUIaH pabOThl ¢ KOMaHJOU (4 miara) c
yKa3aHHMEM LeJIEBOM TPYyMIbl Ha KaXKJIOM LIare.

2. 3a1aHus1 KOMOMHUPOBAHHOIO THIIA

2.1. TecToBble 3a1aHNusl ¢ 000CHOBaHHEM BbIOOpa

. APprymeHThbI
No MpaBuiabHbIH pry >
Conep:xxanue 3a1aHust 000CHOBBIBAIOIIIHE BHIOOP
n/n OTBeT
OTBETA
Ha xakowm sTane Ha sramne ¢hopmupoBanus
Pa3BUTHS KOMaH]IBI TIO 2) YYaCTHUKHU BEKIIUBBI, H30€Taf0T
1. TakmaHy y4aCTHUKHU (OpMHpOBaHHe OCTPBIX BOIIPOCOB, HAXOASTCS B
n30eraroT KOHPJIMKTOB 1 PMHP «MEITOBOM MECSIIE», TaK KaK eImié
JEMOHCTPHUPYIOT He COPMUPOBATHCH POIIU U
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APprymMeHThbl,

0) WTIo3us
eMHOTIIacus,

B) MIOUCK aJIbTEPHATUB,

') OTKPBITOE 00CYKICHUE
PHUCKOB

Ne IIpaBujabHbII
i/ Conep:xanue 3a1aHust oTBET 000CHOBBIBaIOIIINE BHIOOP
0TBeTa
JIO’KHYIO0 TAPMOHHIO? HOpPMBI. JIo)KHAst TApMOHUS —
BapuanTtsl 0TBETOB: KIIFOUEBOM MPU3HAK ITOTrO JTara.
a) hopMupoBanue,
0) mropm,
B) HOPMHUPOBAHUE,
r) pabota
YTo U3 nepevyrcieHHOro
SIBIISIETCS TIPU3HAKOM
«TPYIIIIOBOTO
MBIIUTCHUSD) «['pynmoBoe MBIIUICHUE)
(groupthink)? BapuanTsr XapakTepu3yeTcs MoAaBICHUEM
) OTBETOB: 0) WILTIO3HS WHAKOMBICTIHS, TaBJICHUEM HA
' a) MOOIIPEHNE KPUTHKH, €IMHOTIIacusl COMHEBAIOIIUXCS U JIOKHBIM

OIIYIIICHUEM, YTO BCE COTIIACHBI
(WILTIO3US €MHOTIIACHS ).

3. 3aganus 3aKpbITOro THNA
3.1. TecToBble 3axanus

Tecr 1.

Buibpamws 00un eepuuiii omeem.

Ha kaxom stare pa3Butusi komaHabl o TakmMaHy NpoOMCXOAUT Hanbojiee UHTEHCUBHOE
(dopMHpOBaHUE BHYTPEHHUX HOPM U MpaBui1?

a) popmupoBaHuE;
0) mwropm;
B) HOPMHPOBAHHUE;
r) pabora.

Tecr 2.
Buibpamw neckonvko npagunbHulx 0omeemos.
Kakne MeTonpl AMarHOCTHKH KOMAaHIHOW TUHAMUKH SIBIISIOTCS MPSMBIMHU (ITO3BOJISIOT
MOJTyYUTh JAHHBIE HETIOCPECTBEHHO OT YYaCTHUKOB)?
a) COIIMOMETPUIECKUN OTIPOC;

0) HaOII0/IEHNE 32 COBEIIAHUSMM;

B) aHAIM3 OyXTalITepCKOM OTYETHOCTH,
') aHKETUPOBAHHE 110 METOIMKE «OIICHKU KOMAaHIHBIX posieli benbunay;
1) N3yYeHUE TEXHOJIOTUIECKUX KapT.
Tema 2.2. CTpaTeruu ocymecTBJIeHHs] OPraHu3auMOHHbIX u3MeHeHuii. OIIK-1.2 |
OIIK-3.1

1. 3axaHus OTKPBITOro THUIA
1.1. Bonnpochbl OTKPBITOrO THIIA
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Ne i/t Bomnpoc

1. Monens BocbMu 1iaroB Jxxona Korrepa: conepkanue maros 1-4 u 5-8
> Kputepuu Be16Opa cTpaTeruyl H3MEHEHHUH B 3aBUCIMOCTH OT BHEIITHUX U BHYTPECHHHX
' YCIIOBHI

1.2. KoHTpoJibHBIE 32/1aHUS

3aganue 1.

[Ipennpustie HAaXOAMTCS B COCTOSHUU OCTPOTO KpHU3MCA JIMKBHJIHOCTH: JEHEXHBIX
CPEACTB OCTAJOCh Ha 2 Heaenu. BHemHss cpega BBICOKOHEONpEACNEHHAs, IepCoHal
KOHCepBaTUBEH, mpodcoro3 cunéH. Kakyo crparermio HU3MEHEHMH  (IUPEKTUBHYIO,
NapTUCHUIIATUBHYIO, BOJIOIHMOHHYIO, TPUHYIUTEIbHYI0) BbI BeIOepeTe? O00oCcHYylTe BHIOOD (HE
MeHee 3 apryMEHTOB) M OMMILIUTE OCHOBHBIC PUCKHU.

3aganue 2.

PaspaboraiiTe maH peaar3aluy MEePBbIX YeThIPEX aroB Moaeau Korrepa 1jist BHeIpeHHS
HOBOi/JI CUCTCMBI HpeIII/IKTI/IBHOFO O6C.Hy}KI/IBaHI/I$I JIOKOMOTHUBOB B JCIIO. I[JI?I KaXXI0ro Iimara
YKQKUTE KOHKPETHOE JICHCTBUE M 0)KUIACMBII PE3yJIbTaT.

2. 3apaHusA KOMOMHUPOBAHHOTO THIIA
2.1. TecToBble 3a1aHKsi ¢ 000CHOBaHMEM BbIOOpa

. APpryMeHTBI
No [IpaBuiabHbIH pry i
Conep:xkanue 3a1aHus 000CHOBBIBAKOILIME BLIOOP
n/m 0TBET
OTBETAa

Ha kaxom mare moznenu
Korrepa co3paéres
KoM JTUIEPOB
n3MeHeHni? BapuaHTbl

ITocne co3manus onrymeHus
cpouHocTH (mar 1) Heo6xoauMo
chopMupoOBaTh CHIIbHYIO

1. OTBETOB: 0) mar 2
KOQJUIHUIO U3 BIUATEIbHBIX JIUI]
) mar 1, (war 2), kotopast Oyaet
0) mar 2, ’
IIPOJBUTAaTh U3MEHEHUH.
B) mmiar 3,
r) mar 4
[TapTucunaruBHas

CTpaTerus U3MEHEHHUH

[TapTucunaTuBHAS CTpaTETUs
HauOosee dppexTuBHA P p

TpeOyeT BpEMEHHU U TpeAIoJiaraer,

IIPU YCIIOBUU: 0) BbICOKast

YTO COTPYHUKU KOMITETEHTHBI
BapuaHTbI 0TBETOB: KBaJTM(UKAIHS U .

. JUTSL y9acTHsl B IPUHSATHH PEIICHUN
2. a) ocTpbIil 1eUIUT JI0BEpUe

U JIOBEpSIOT pyKoBOACTBY. [Tpu
BpPEMEHH, HEepCoHaNa K

nedunuTe BpeMEeH! WIN
0) BeICOKas PYKOBOJICTBY

COIIPOTUBJICHHUU OHA

KBaJIM(UKALHS U Hed(peKTHBHA.

JIOBEpUE MEPCOHANA K
PYKOBOJCTBY,
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APprymMeHTbl,
000CHOBBIBaIOIIINE BHIOOP
0oTBeTa

Ne IIpaBuibHbII
Conep:xanue 3a1aHus
n/n oTBeT

B) TOTAJIbHOE
CONPOTHUBIICHHUE,

T) MOJHAas
HEONPENENEHHOCTh
nenen

3. 3agaHus 3aKPHITOr0 THIIA

3.1. TecroBble 3a1anus

Tecr 1.

Buiopams 00un eepuuiii omeem.

Kaxoit mar mogenu Korrepa npenmnonaraer «0picTpbie modeapn» (quick wins)?

. a) war 4 (KOMMyHHUKalusi BUIACHMUS);

. 0) mar 5 (ycTpaHeHue MPEnsTCTBHH );

. B) mar 6 (obecnieueHrue KpaTKOCPOUHBIX MOOEN);
. r) mar 7 (3aKperuieHre ycrexa).

Tecr 2.

Buvibpams neckonbko npagunvhbix omeemos.
Kakwue (hakTopsl TOBOPSAT B MOJIB3Y YBOJIOIMOHHON (TIOIIATOBOMA, alalTHBHOM) CTPAaTETUN
WU3MEHEHUMN?

. a) BBICOKAsi HEONPEAeIEHHOCTh KOHEUHOM 11€JIH;

. 0) HEOOXOIUMOCTh HEME/JICHHBIX PE3yJIbTaTOB;

. B) HU3Kas TOJICPAHTHOCTH IIEPCOHAJIA K PUCKY;

. ') KpU3HCHAS CUTYaIlNs;

. 1) OTPAaHUYEHHOCTh PECYPCOB ISl MAaCIITA0OHBIX MPEe0Opa3oBaHMM.

Pasnen 3. MeToabl U TEXHOJIOTHM YIIPABJIEHUS] U3MEHEHHSAMH

Tema 3.1. TpaagnunoHHbIe W COBpPEeMEHHbIC METOABI YIPABJICHHS H3MCHCHUSIMHU.
OIIK-1.2, OIIK-3.1

1. 3agaHusi OTKPBITOIO THIIA

1.1. Bonnpochbl OTKPBHITOI0 THIIA

Ne mi/m Bonpoc

1 Mopens ADKAR: conepkanue Kaxaoro 3JIeMeHTa, OCIe0BaTEIbHOCTh, METOIbI
' OLIEHKH

> PerpocrnexkTrBa M3MEHEHU KaK METO/ HEMTPEPHIBHOTO YIIYUIIIEHUS: TIeb, opMar,
' BOIIPOCHI

1.2. KoHTpoJIbHBIE 3a]aHUsI

3ananue 1.

ITo pesynpraram nuarHoctuku mo wmonxenn ADKAR (5-Oamnmpnas mikama, N=120
COTPYAHHMKOB) IMOJIyueHbl cpennue Oamtel: Awareness — 4,3; Desire — 2,1; Knowledge — 3,8;
Ability — 2,6; Reinforcement — 1,7.

Omnpenenure «cnadble 3BeHbs» (DJIIEMEHTHI ¢ HAaUMEHbIMMHU Oannamu). [Ipennoxute mo
JIBa METOJa JJIsl MOBBILICHUS Kaxoro ciadoro 3BeHa. O0ocHyliTe, moyemy 0e3 Reinforcement
W3MEHEHUS HEYCTONYHBEI.
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3aganue 2.

CropoekTupyiTe peTpoCHeKTUBY HU3MEHEHHH Tocie
AIIEKTPOHHOTO JIOKyMEHTO0000pOTa. YKaXKHUTE:

BHCAPCHUA HOBOM CHCTEMEI

1. dbopmar nposeaeHus (IPOIOJDKUTEILHOCTh, COCTAB YYACTHUKOB, (DaCUIIUTATOD);
2. 4 KJTFOYEBBIX BOIIPOCA TSI KOMAH/IbI;
3. dbopmar pukcanuu pe3yabTaToB.

2. 3apanus KOMOMHHPOBAHHOIO THIIA
2.1. TecTtoBble 3a1aHus ¢ 000CHOBAHHEM BbIOOpa

Conep:xanue
3aaHuA

IIpaBuabHBIH
OTBeT

APpryMeHThl,
000CHOBBIBAKOIIIME BLIOOP
oTBeTa

Kaxkoit anement
monenmu ADKAR
OTBEYAET 3a
JIOJITOCPOYHYIO
YCTOMYHUBOCTH
U3MEHEHU?
BapuaHTsl 0TBETOB:
a) Awareness,

r) Reinforcement

Reinforcement (3akperuienue)
— 9TO MEXaHU3MBEI,
yIeP)KUBAIOIINE HOBOE
HoBeieHHe (MOTHBAIHS,
oOparHas CBs3b, IPU3HAHUE),
0e3 4ero u3MeHeHUs OBICTPO

0) Desire, «CXJIOTBIBAIOTCSD).
B) Ability,
r) Reinforcement
Yro u3
HEePeYrCIEHHOTO
SBIISIETCS  TTPU3HAKOM
NPaBUIBHO
IIPOBEAEHHON
PETPOCIIEKTUBBI?
PerpocniektuBa — 310
BapuaHTsl OTBETOB:
«0e30macHOE  TPOCTPAHCTBOY)
a) MIOUCK 0) ¢oxyc
JUIs YeCTHOTO aHaJIM3a, T1e Leib
BUHOBATBIX, Ha W3BIICYCHUH
2. — YIy4IIeHUE MPOIECCOB, a HE
06) ¢okyc Ha YPOKOB, a HE Ha
HakKa3aHHe. dokyc Ha|
U3BJICUCHUH YPOKOB, a OCYKJICHUU
W3BIICUCHUH YPOKOB —

HE Ha OCYXJCHUH,
B) omoOpeHue
BCEX JNENUCTBUN
PYKOBOJICTBA,
I) OTCYTCTBHE
bukcanun
pE3yJIbTAaTOB

KJIFOUEBOM IIPUHITUII.

3. 3apanus 3aKpbITOro THNA
3.1. TecroBblie 3a1aHusA

Tecr 1.

Buvibpams 00un eeprwiii omeem.

Uro u3mepsier snemeHT «Ability» B mogenn ADKAR?
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a) OCBEIOMJIEHHOCTh O HEOOXOAMMOCTH H3MECHCHHUI,

0) ’KeJaHue y4acTBOBaTh B M3MEHEHMSX;

B) CIIOCOOHOCTH MMPUMEHSATh HOBBIC 3HAHKS HA ITPAKTUKE;
F) 3HaHHUEC TOI'0O, KaK BBIIIOJIHATH HOBBIC 3aJa4H.

Tecr 2.
Buvibpams neckonbko npasuibHbix 0omeemos.
Kaxkue popmaTsl peTpOCIeKTHB H3MEHEHUH CyIIecTBYIOT B Agile-pakTukax?

a) «Start — Stop — Continuey;

0) «Mad — Sad — Glady;

B) «5 Whysy;

r) «Balance Sheet» (IIrOCHI/MUHYCBI);
1) «McrnoBeib BAHOBHOTOY.

Tema 3.2. Pemnskunupunr 6usHec-npoueccon. OIIK-1.2 | OIIK-3.1
1. 3aganus OTKPBHITOrO THIA
1.1. Bonpochbl OTKPHITOr0 THIIA

Ne /i Bonpoc

1 Onpenenenre 1 OCHOBHbIE TPUHLIUIIBI PEMH)KMHUPUHTAa OU3HEC-TIPOIIECCOB (110
' Xammepy u Yammn)

> DTanbl NPOeKTa PEUHXUHUPHUHTA: OT MOJICIIMPOBAHUS as-iS 10 MacITaOupoBaHus to-
' be

1.2. KonTpoJibHbIe 321aHUs

3aganue 1.

B neno mporecc mocTaHOBKM JOKOMOTHBA B IUIAHOBBIM PEMOHT BKIIIOUYAET CIEIyHOIIue
mard: mojava 3asBKM (2 yaca) — COIJIaCOBaHUE C JUCIIETYEPCKON cimyxOoi (4 waca) —
TEXHUYECKUH ocMOTp (6 4acoB) — odopmiieHHe TOKYMEHTOB (3 4aca) — OXXKHUJaHHE OYepe]d B
peMoHT (24 uyaca). Bcero 39 wacoB (moutu 5 pabGoumx mueit). [lpu atom 5 u3 15 omepammii
ny6nupytorcs. IIpuMeHuTe NpUHIMIBI peUHXUHUPHUHTA (0O0bequHEeHue paldoT, COKpalleHHe
COTJIACOBAHWH, BBHIMIOJIHEHUE PaOOTHI Tam, TJE ATO JACUIEBIIE BCETO, COKPAIIEHHE MPOBEPOK) U
NPEUIOKUTE TP PaIUKAIBbHBIX U3MEHEHUS /ISl COKPALEHUs [IUKIIA 10 8 4acoB.

3aganue 2.

CpaBHUTE TOJIXO/IBI IIOCTETIEHHOE YIyUIlIeHne» (Kala3eH) U «PEenHKUHUPUHTY T10 TSATH
KPUTEPUSM: 1IeJIb, CTCIICHb M3MEHEHUM, BPeMsl peau3allii, PUCK, BOBICUEHHOCTh MEPCOHAIIA.
3anonaute Tabnuiy. Crenaiite BHIBOJ, B KAKUX CIIyYasX MPeANOYTHTENbHEE PeHHKIHUPHHT.
Knrou (smanon omseema):

Kpurepuii

Kaiigzen PeuHKMHMPUHT
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Kpurepuii Kaiinzen PenH:KUHMPUHT

BBIBO,I[Z PEHHXVUHUPHUHT ITPEAIIOUTUTEIICH IIPU KPU3HUCE, HCO6XOI[I/IMOCTI/I IIPOPBIBHBIX
PE3YyJIbTAaTOB, KOTAA MOCTCIICHHBIC YIIYUIICHUA YK€ UCHCPITAHBI.

2. 3agaHusi KOMOMHUPOBAHHOIO THIIA

2.1. TecToBble 3a1aHus ¢ 000CHOBaHHEM BbIOOpa

No ) APpryMeHTHl,
L/ Conep:kanue 3a1aHust IIpaBuJbHbBII OTBET 000CHOBBIBAIOIIIHE
BbIOOp OTBeTa
YT0 U3 nepeUnciIeHHOro
SIBIISIETCS KIIFOUEBBIM ABTOMaTH3aIUL
OTIIMYMEM PCHHKUHUPHHTA MIEPEHOCHUT
OT aBTOMATHU3aIun? CYIIECTBYIOIINN
BapuanTtsl 0TBETOB: a) ) (BO3MOXHO,
HCIIOJIE30BAaHUE Hea(PEeKTUBHBIN) TIpoIIece
MEPETPOCKTUPOBAHUE
1. UH(OPMAITMOHHBIX B IIU(POBYIO Cpeny.
. MpoIIecca «C YUCTOTO
TEXHOJIOTHi1, 0) CTaY Penr>xuHUpHUHT
MEPETPOCKTUPOBAHUE HAYMHAETCA C 0TKa3a OT
MpoIIecca «C YUCTOTO CTapbIX AOMYIIEHUN U
JUCTay, B) COKpAICHUE PaMKAITBHOTO
nepcoHaa, T) CHIDKEHHE MEePEPOCKTHPOBAHUS.

3arpat

BPMN (Business Process
Model and Notation)
pa3paboTaH crieraIbHO
KaK MOHATHBINA 1 OM3HEC-
aHAJTUTHKaM, U
pa3paboTtunkam. IDEFO
Oonee KECTKUN U
(YHKIMOHATIBHBIN.

Kaxkas HoTanus onucanus
OM3HEC-TIPOIIECCOB
ABJISIETCS] CTAHAAPTOM IS
2. B3aUMOJICUCTBUS OM3HECa U 6) BPMN
IT? BapuaHTBI OTBETOB: a)
IDEF0, 6) BPMN, B) EPC,
r) VAD

3. 3apanus 3aKpbITOro THNA

3.1. TecroBblie 3a1aHusA

Tecr 1.

Buvibpame 00un eephwiii omeem.

Uro u3 NEepevyMCICHHOTO SBISETCS NPUMEPOM PATUKAIBHOTO HW3MEHEHHMsS MpU
PEUHKXUHUPUHTE?

o a) COKpallleHHEe BPEMEHHU BBITIOJIHEHUS onepauuu Ha 5%;

. 0) aBTOMAaTHU3aIM CYIIECTBYIOIIEH TOCIEI0BATEIHHOCTH I1aT0B;

o B) BBINIOJIHEHHUE PAOOTHI TaM, TJIe 3TO JCIIEBJIE BCEro, JaKe €ClU 3TO Tpedyer
W3MEHEHUST OpTraHN3aIlMOHHBIX TPAHUIL;

o ') HE3HAYUTENIbHAs! KOPPEKTUPOBKA JOKHOCTHBIX MHCTPYKIIHIA.

Tect 2.

Bbl5pa7nb HECKOJIbKO npasulbHblX Omeemoe.
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Kakue npuHIUIIBI peMH)KUHUPUHTA OU3HEC-TIPOIIECCOB BBIACISIOT XaMmMep u Yammu?

. a) HECKOJIbKO paOOTHHUKOB BBITIOJIHSIOT OJHY ONEPAIHIO ITOCIEA0BATEIbHO;
. 0) perieHue NPUHUMAET TOT, KTO BBITIOJHAET padoTy;

. B) HH(MOpMAIHs JODKHA 00pabaThIBaTHCS B OHOM MECTE;

. T') KOJINYECTBO COTJIACOBAHMI U MPOBEPOK JIOJDKHO YBEITMUNBATHCS,

. 1) TIPOIIECC JOKEH OBITh OPUSHTHPOBAH HA PE3yJIbTaT, a HE Ha (DYHKIIUIO.
Tecr 3.

Ilocmpoums 6epHyio nociedosamenbHoOCb.
Omnpenenure nNocinea0BaTeIbHOCT ATANOB MPOEKTA PEUHKUHUPUHTA!

. a) MacIITabMpOBaHUE HA BCE MOIPA3ICIICHUS;

. 0) MUJIOTHOE BHEAPEHUE;

. B) MOJICJIMPOBAHUE IIEJICBOTO Tporiecca (to-be);
. I') aHAJIU3 TEKYIIEro mporecca (as-is);

. 1) CTpaTern4eckoe 000CHOBaHUE.

3anucamo 6yKebl 8 HYIHCHOU NOCIEO0BAMENLHOCIU!
Tecr 4.

Ycmanosume coomsemcmaue.
Y cTaHOBHTE COOTBETCTBUE MEK/1y HOTAI[MEN OIIMCAHUS IIPOLIECCOB U €€ XapaKTEPUCTUKOM.

Ne Horanus XapakTepucTuka

1 IDEFO A ['uOkast, oprueHTUpOBaHa Ha MOTOKH pabdoT,
MOIyJIApHa B cTapTamnax

) BPMN 5 OyHKIMOHAIbHAS, CTPOTHE MTPaBUIIa, HEPAPXUS
JuarpamMm

3 VAD B Crannapt mis [T-pazpaboTku, «O6I10KHU-COOBITHS-
LUTFO3bD»

Omeem: 1,2 ,3
oK1a0.
ITonrotoBka noknanoB «llouck pe3epBoB moBbIIEHUS 3()(HEKTHBHOCTU: METOA0JIOTHS,
MHCTPYMEHTBI, MPAKTHUKA MPUHATHS YIPABICHYECKUX PEILICHU.
[Hlects rpynmoBbIX JOKJIAAOB C OOCYXIECHHEM METOAOJOTMH KOMILJIEKCHOM OLEHKH
3¢ (HEKTUBHOCTH AEIATEIbHOCTU OpraHU3allH, cucTeMaTH3aluu (aKTOpOB U PE3EPBOB, a TAKKE
METO/I0B MX BBISBICHHS U 0000IIEHUS.

TemaTuka 10KIaA0B:

1. MeTtopoJiorusi ynpapjieHMs] H3MEHEHHSIMH B OPraHU3aLMU: MOJIXOJbI, OSTaIlbl,
MCTOYHUKY WHPOPMAIIUU 7Sl AMarHOCTUKH (cpaBHeHHe Monenei Jlesuna, Korrepa, ADKAR)

2. ConpoTuBjeHne H3MEHEHUSIM: BUJIbI, IPUYHHBI, METOJIbI JUATHOCTHKH U CTPATETUN
npeoaoaeHus (MHPOPMUPOBAHUE, yUACTHE, MTOICPKKA, IEPETOBOPHI, KOOI TAIIHS, TPUHYKICHHE)

3. NuauBuayaabHble wu3MeHeHusi: mojem repexona (bpumkec, Krobmep-Pocc),
WHCTPYMEHTBHl ~ OIEHKHM aJanTHUBHOCTH (JIOKYC KOHTPOJIS, PE3UITBEHTHOCTH), METOMIbI
COTPOBOXKACHUS (KOYUHHT, HACTABHUYECTBO)

4. KomaHaHble W3MEHEHUsI: OTAlbl Pa3BUTHUs KOMaHAbl Mo TakmaHny, dacumuranus
KOMaHJIHBIX KOH(IMKTOB, padoTra ¢ HeDOpMaIbHBIMH JIUJEPAMH, METOIbI TOBBIIICHUS
KOMaH/IHOM TOTOBHOCTH
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5. CTpaTerum OpraHu3alMOHHBIX U3MEHEHHMIi: CPAaBHUTEIIbHBIN aHAIN3 JUPEKTUBHOM,
NapTUCUIIATUBHOM M 3BOJIIOLIMOHHOW cTpareruii, mojaenb KoTrepa, CUTyallMOHHBIM MOAXOA K
BBIOOPY

6. CoBpeMeHHbIe  MeTOAbI  yNpaBjeHusi H3MeHeHusiMm: Monenb  ADKAR,
peTpocneKTUBBI, Agile-oaX0bl K N3MEHEHUSAM, PEMH)KUHUPUHT OM3HEC-TIPOLIECCOB, LIU(PPOBbIE
unctpymeHTsl (Trello, Miro, kKopmopaTuBHBIE TTOPTAIIBI)

Metoanyeckre peKOMEH/IAIUH T10 ITOATOTOBKE JIOKJIAIA.

[TonroroBka moKiIaga CHOCOOCTBYET (OPMHPOBAHHUIO HABBIKOB HCCIIEIOBATEIbCKON
paboThl, pacHIMPSCT I[03HABATEIBHBIC HHTEPECHI, MPUYYaCT KPUTHYCCKH MBICIUTh. [lpu
HAIKMCAaHUM JOKJIa/Ia M0 33JaHHOM TeMe COCTaBIISICTCS IIJ1aH, MOJA0UPAIOTCS OCHOBHBIC HCTOYHUKH.
B nporiecce pabOThI ¢ KICTOYHHUKAMHE, CHCTEMATU3UPYIOT MOJYUYCHHBIC CBEJICHHUS, ICTal0T BHIBOIBI
A 00001IeHNS.

[MoaroroBka pgokiaga TpeOyer OT oOydaromerocs OOIBIION CaMOCTOATEIHHOCTH H
CEphE3HOM WHTEIUICKTYyaJIbHOW Pa0OThl, KOTOpasi MPUHECET HAUOOJBIIYIO IMOJB3Yy, €CIIU OyaeT
BKJIIOYATh C ceOsl CIICAYIOIIME ATAIbl: U3yUYEeHUE HanOOIee BAKHBIX HAYYHBIX Pa0OT MO JaHHON
TeMe, MEePEYCHb KOTOPBIX JaeT caM Ipeno/aBareiib; aHAJIU3 U3YYEHHOr0 MaTepuala, BbIJCICHUE
HanOoJiee 3HAYMMBIX JUIS PACKPBITHS TeMbl ()aKTOB, MHEHHU pa3HBIX YYCHBIX M HAyYHBIX
MIOJIOXKCHHI; 0000IICHNE U JIOTMYECKOE MOCTPOSHUE MaTepuaiia JOKIaaa, Hanmpumep, B Gopme
pa3BEpHYTOro MJIaHa; HAKCAaHUE TEKCTa JIOKIaaa ¢ COOI0ICHIEM TPEOOBaHH HAYYHOT'O CTHIISL.

[TocTpoeHue nokiana BKIOYACT TPH YaCTH: BCTYIJICHHE, OCHOBHYIO YacCTh U 3aKJIFOUCHHE.
Bo BcTymiieHHH yKa3bIBacTCs TeMa JIOKJIaja, YCTAHABIUBACTCS JIOTHYECKas CBSI3b €€ C JAPYTHMHU
TEMaMHU WJIM MECTO pacCMaTPUBACMOM TPOOJIEMbI CPENIU IPYTHX MPOOJIEM, JaeTCsl KpaTKUi 0030p
UCTOYHHKOB, Ha MaTepHajie KOTOPBIX pacKpbIBaeTcs TeMa u T. 1. OCHOBHAs YacTh JOJDKHA MMETh
YETKOE JIOTHUYECKOE TIOCTPOCHKE, B HEH JIOJDKHA OBITh PacKpbiTa TeMa JIOKiIana. B 3akmodeHnn
OOBIYHO  TOJBOJSATCS WTOTH, (QOPMYJIHUPYIOTCS  BBIBOJbI, IOJYCPKUBACTCS 3HAUCHHE
paccMOTPEHHOM MPOOIEMBI U T. II.

6.3. Kpurepun n mkana oreanBanus Ha ocHoBe bPC.

KPUTEPUM OLIEHNBAHUW A PE3VJIBTAT B
BAJIJTIAX
JlaH TIONHBIA, B JIOTHYECKOW ITOCIICIOBATEIILHOCTH Pa3BEPHYTHIN 90-100

OTBET Ha IIOCTABJECHHBIM BOIPOC, TJ€ OH MPOJIEMOHCTPUPOBAI
3HaHMS T[IpeAMeTa B TIOJHOM 00beMe Y4YeOHOH HporpamMMmbl,
JIOCTaTOYHO INTyOOKO OCMBICIMBAET JUCILHUIUIUHY, CAMOCTOSATENBHO,
U MCYEpIBIBAIOLIE OTBEYAEeT Ha JOMOJHUTEIbHBIE BOIPOCHI,
OPUBOAUT  COOCTBEHHBbIE  MpHUMEpPHl MO  MpoOJieMaTHKe
MOCTABJIEHHOTO BOIPOCA, PELIWI MPeIIOKEHHbIE MPaKTHUECKHE
3aaHus 6e3 ommMboK

Jlan pa3BepHyTBII OTBET Ha IIOCTaBJIEHHBIA BOIPOC, TIe
oOyyaromuicss JEMOHCTPUPYET 3HAHMSA, NPUOOPETEHHBIE Ha
JEKIMOHHBIX W CEMHHApPCKHUX 3aHATHUAX, a TaKXKe I1OJIyYEHHBIE
MOCPEJCTBOM HM3y4YeHMsI 00s3aTeNbHbIX Y4YeOHBIX MaTepHuajioB MO
KypCy, JaeT apryMEHTHPOBAHHbIE OTBETHI, IPUBOJUT NPUMEPHI, B
OTBETE NPUCYTCTBYET CBOOOJHOE BIAJEHUE MOHOJOTHYECKOM
pEeYbl0, JIOTUYHOCTh M IOCIEIOBAaTEIBHOCTh OTBeTa. OnmHaKo
JIOIIyCKaeTCsi HETOYHOCTh B OTBeTe. Pemmn mpeasioKeHHbIe
MPAKTHYECKHE 3a/IaHUs C HEOOJIBITUMHU HETOUHOCTSIMH.

75-89

JlaH OTBeT, CBUIETEIBCTBYIOIIHMI B OCHOBHOM O 3HAaHHUH IPOLIECCOB
M3y4aeMOul  JIUCUUIUIAHBI, OTIIMYAIOIMNNCA  HEeJOCTAaTOYHOM
TIyOMHOW W TOJTHOTOW PACKPBITUS TEMbl, 3HAHUEM OCHOBHBIX

60-74
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BOIIPOCOB TEOPHH, cl1ab0 cHopMHpOBAaHHBIMU HaBBIKAMHU aHaIM3a
SABJICHUM,  MPOLECCOB, HEAOCTATOYHbIM  YMEHHUEM  J1aBaTh
apryMEeHTUPOBAHHbBIE OTBETHI U IPUBOIUTH IPUMEPHI, HEIOCTATOYHO
CBOOOJHBIM BIIaJICHUEM MOHOJIOTHUYECKON pPEYbi0, TOTUYHOCTHIO U
MOCIIE0BATEIbHOCTRIO OTBETa. J[omyckaeTcss HEeCKOIbKO OMIMOOK B
COJICpKAHUU OTBETA M PEIICHUHU MPAKTUYECKHUX 3a/IaHHI.

JlaH OTBET, KOTOpBIM COAEPKUT PsJ CEPbE3HBIX HETOUYHOCTEH, 1-59
00Hapy>KMBAIOIIUNM HE3HAHHME MPOILIECCOB M3y4aeMOM MpeAMETHOU
o0jacTv, OTIMYAIOLIUICS HErNIyOOKMM  pPacKpbITUEM  TEMBI,
HE3HAHMEM OCHOBHBIX BOIIPOCOB TEOPHH, HEC(HOPMHUPOBAHHBIMU
HaBBIKAMM aHAJIW3a SBJICHUM, IPOIECCOB, HEYMEHUEM [1aBaTh
apryMEHTHPOBAHHBIC OTBETHI, CJ1a0BIM BIIaJJEHHEM MOHOJIOTHYECKOM
peUbI0, OTCYTCTBUEM JIOTHYHOCTH U MOCIEA0BATENbHOCTH. BBIBOIBI
MMOBCPXHOCTHBI. Pemenune MPAKTUYCCKUX 3aI[aHI/II71 HEC BBbIIIOJIHCHO,
T.€. 00y4Jaromuiics He CIOCOOEH OTBETUTh HAa BOMPOCHI JAaKe MpHU
JOMOJHUTCIIbHBIX HABOAAIIMX BOIIPOCAaxX NPCHIOaAaBaTCisd.

6.4. Jlns pereHus] KOHTPOJIBHBIX 33JjaHUi 00ydaromeMycst pa3peniacTcsi UCIOJIb30BaHNE
KaJbKYJISITOpA.

7. MeToau4eckue MATEPHAJIbI M0 OCBOEHHIO THCIHIIMHBI (MOTYJIs1)

[ToaroroBka K JEKLIUSAM.

['maBHOe B mepuoa NOArOTOBKM K JIEKIIMOHHBIM 3aHATHSIM — HAY4YUThCS METOJaM
CaMOCTOSITEJILHOTO YMCTBEHHOT'O TPY/a, CO3HATEIbHO pa3BUBAaTh CBOM TBOPUYECKHE CIIOCOOHOCTH U
OBJI/ICBaTh HABBIKAMU TBOpPYECKOM paboTel. [lyis 3TOro HE0OXOAMMO CTPOro COOII0AaTh
JUCLUIUIMHY y4eObl U moBeieHus. YeTkoe IUIaHMPOBAHHWE CBOErO pabO4yero BPEMEHU U OTIbIXA
ABJIIETCS HEOOXOAMMBIM YCIIOBHEM JUIsl YCHEIIHON CaMOCTOATEIbHON padoThl. B 0CHOBY €ro HykKHO
HOJIOKHUTh paboyue MporpaMmbl M3ydaeMbIX B cemecTpe AucHUIUIMH. KaxaoMmy oOydaroiemycs
CJIETyeT COCTaBIISATh €XKEHEJENbHBIH U CEMECTPOBBIN IUIaHbl pabOThl, a TAKXKE IJIaH Ha KaXKIbIN
pabouwnii nenb. C Beuepa Bceraa HaJlo pacipeaessaTh padoTy Ha 3aBTpaIlIHU JeHb. B KOHIle KaX10ro
JHS 11e1eco00pa3HO MOABOJIUTH UTOT PalOOTHI: TIIATEIBHO INPOBEPUTH, BCE JIM BBINOJIHEHO IO
HaMEUYEHHOMY IIJIaHy, He OBbLJIO JIM KaKUX-TMOO OTCTYIUIEHUH, a eciM ObLIH, 0 KaKOH NpUYHHE 3TO
npousonuto. HyXHO oCylIecTBIATh CAMOKOHTPOJIb, KOTOPBIM SIBISETCS HEOOXOAUMBIM YCIOBUEM
ycnenHoi y4yeObl. Eciin 4TO-TO OcCTanoch HEBBINOJIHEHHBIM, HEOOXOIMMO H3BICKaTh BpeMs IJis
3aBEepLICHUS 3TOM YacTH pabOThl, HE YMEHbIIas 00beMa HEJeIbHOTO TIaHa.

CamocrosiTenbHas paboTa Ha JICKIUH.

Cnymanue W 3amuch JIGKIUH — CIOXHBIA BHJ BY30BCKOH ayJUTOPHOW pabOTHL
BuanmarennHoe CIYHIaHUE U KOHCIICKTUPOBAHHUC J'IeKIII/Iﬁ npeanojgara€T MHTCHCHBHYIO YMCTBCHHYIO
JeSTeNIbHOCTh oOyuatomerocsi. Kpatkue 3anucu neKiui, iX KOHCIIEKTHPOBaHUE TTIOMOTAeT YCBOUTH
yueOHbI MaTepuasl. KOHCTIEKT sIBIISIeTCS TTOJIE3HBIM TOT/Ia, KOT/Ia 3aIllFCaHO CaMOe CYIIECTBEHHOE,
OCHOBHOE M CJENaHO ATO caMuM oOyuarommmcs. He Hago cTpeMuThecs 3amucaTh JOCIOBHO BCHO
JeKiui. Takoe «KOHCTEKTHPOBAaHWE» MPHUHOCUT OOJbIIE Bpeda, YeM MOJb3bl. 3amuch JICKIHN
PEKOMEHIyeTCsI BECTU IO BO3MOXKHOCTH COOCTBEHHBIMH (popMynupoBKaMmu. JKemarenpbHO 3amuch
OCYIIECTBIISITH HA OJTHOM CTPaHMIIE, a CIICIYFONIYI0 OCTABIIATH JIUIsl TPOPaOOTKH yIeOHOTO MaTepraa
CaMOCTOSITENILHO B JOMAaITHUX YCHOBHSIX. KOHCIEKT NEKIUU Tydlle MOApa3JeNiaTh Ha IMYyHKTHI,
naparpadsl, coOJTI0/1ast KPaCHYIO CTPOKY. ITOMY B OOJIBIION CTENIEHU Oy Iy T CTOCOOCTBOBATH MTYHKTHI
IUTaHa JIEKIUH, T[peajoKeHHbIe TpenoaaBarensM. [IpuHIUMNUANIBHBIE MeCTa, OMNpPEIeICHHUS,
GopMyIBI B IpyTOe CIeIyeT COMPOBOXKIATH 3aMEYaHUSIMHU «BAXKHO», «OCO00 BaXKHO», «XOPOIIO
3aMIOMHUTBY | T.1. MOKHO AeNaTh 3TO U C MOMOIIBI0 Pa3HOIBETHBIX MapKEPOB WU pydek. Jlydiie
ecii OHM OynyT COOCTBEHHBIMH, YTOOBI HE MPHUXOJUJIOCH MPOCUTh MX y OAHOKYPCHHKOB U TEM
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caMbIM HE€ OTBJEKaTh WX BO BpeMs Jekimuu. Llerecoobpa3zHo pa3paboTath COOCTBEHHYIO
«Mapkorpaduio» (3Ha4KH, CUMBOJIBI), COKpalleHus cioB. He numHuM OyaeT M M3ydeHUE OCHOB
creHorpaduu. PaboTas Haj KOHCIIEKTOM JICKIMiA, BCErJa HEOOXOAMMO HCIOJIB30BaTh HE TOJIBKO
y4eOHHK, HO U Ty JUTEPATYPY, KOTOPYIO JOMOIHUTEIBHO PEKOMEHAOBaAN JeKTop. IMeHHO Takas
Cepbe3Hasi, KpOMOTIMBas paboTa C JIGKIMOHHBIM MaTepHAIOM IO3BOJHUT TIIyOOKO OBIIAJIETh
3HAHUAMU.

HOIIFOTOBKa K IPAKTUYCCKUM 3aHATHUAM.

[ToAroToBKy K KaXKIOMY MPaKTUYECKOMY 3aHSITHUIO KaXKIbIi 00yJaromuiics JoJKeH HayaTh
C O3HAKOMJIGHHMSI C IUIAHOM TMPAKTUYECKOTO 3aHSATHUS, KOTOPBIA OTpakaeT CoOAEp)KaHUE
peyIoKEHHON TeMbl. TiareabHOe MPOAyMbIBAHKE U 3YYEHHE BOIIPOCOB IJIaHA OCHOBBIBAETCS HA
npopaboTKe TEKYLIEro Marepuala JIEKLIHUH, a 3aTeM M3y4eHHus 005A3aTelbHOW M JONOJIHUTEIbHON
JUTEepaTyphl, PEKOMEHJIOBaHHYI0 K JaHHOW Teme. Ha ocHOBe MHIMBHIyalbHBIX MPEIIOYTCHHIMA
oOyuyaromemMycs He0OXOAMMO CaMOCTOSTENIEHO BBIOPATh TEMY JIOKJIa/1a 110 po0IeMe MPaKTHYECKOro
3aHATUA U 110 BO3MOKHOCTH TOJITOTOBUTH 10 HEMY IIpe3eHTanni0. Ecau nporpaMMoii TUCIUTITHHB
npeaAyCMOTPCHO BBIMMOJIHCHUC INMPAKTUYCCKOIO 3ajaHusd, TO €TI0 H€O6XOILI/IMO BBITIIOJIHUTBL C YYETOM
npeyIoKeHHOW HHCTPpYKIHH (ycTHO uin 10 mucbMeHHO). Bce HOBbIE MOHATHS 110 M3y4aeMO TeMe
HEO0OXOAMMO BBIYYHTh HAM3YCTh U BHECTH B TJIOCCApUid, KOTOPBIN 11€JIE€CO00PA3HO BECTH C CAMOTO
Hayaja M3ydeHus Kypca. PesynmpTaT Takoil pabOThl MODKEH WPOSBUTHCA B CIIOCOOHOCTU
o0ydaromerocss cBOOOJHO OTBETUTh HA TCOPETHYECKHUE BOIPOCHI MPAKTHYECKOTO 3aHATHUSA, €ro
BBICTYIUICHUH U YYaCTUU B KOJJIEKTUBHOM OOCYXJIEHUU BOMPOCOB M3Y4aeMOU TE€MbI, IPaBUIbLHOM
BBITIOJTHCHHH ITPAKTHYCCKUX 3aI[aHI/II\/JI 1 KOHTPOJIbHBIX pa60T.

CtpyKTypa NpakTUYECKOrO 3aHATHS:

B 3aBucumocTH OT coaepKaHus U KOJIMYECTBA OTBEIEHHOTO BPEMEHH Ha U3yUYeHHE KaX 101
TEMbl MOXKET IPAKTUYECKOE 3aHIATHE COCTOATh U3 YEThIPEX-IISATH YacTel:

1. O6cyxneHrne TEOPETUUECKUX BOIIPOCOB, ONPEAEICHHBIX IPOrpaMMON JUCIUILIIMHBIL.

2. loknan v/ WM BBICTYIJICHHE C MPE3EHTALUAMHU 10 MPOOJIeMe MPAKTHUECKOTO 3aHATHSL.

3. OGcy>x1eHHEe BBICTYIUICHUH O TeME — JIUCKYCCHSI.

4. BpblnogHeHHE MPAKTUYECKOTO 3aJaHUs C MOCIENYIOIUM pPa300poM MOJyUYEeHHBIX
pe3ynbTaToOB WM OOCYXJEHHE TNPAKTUYECKOTO 3a/aHus, BBIIOJIHEHHOTO [JOMa, €ClId 3TO
IIPEyCMOTPEHO IPOrPaMMOH.

5. IloagBeneHne UTOTOB 3aHITHSL.

I[TepBast yacTb — 00CYKA€HUE TEOPETUYECKUX BOIIPOCOB - IPOBOIUTCS B BHJI€ (PPOHTATBHOM
Oecenpl cO BCEeW IpyHHod M BKJIKOYAEeT BHIOOPOUHYIO MPOBEPKY MPENO/IaBaTeIeM TEOPETHUECKUX
3HaHui oOyuwaromuxcs. [IpuMepHas NpoOKUTENBHOCT, — A0 15 MuHyT. BTopas dacts —
BBICTYIUIEHHE OOYYaloIIUXCs C JIOKJIa/aMHu, KOTOPbIE JIOJKHBI COIPOBOXKIATHCS MPE3EHTALUIMHU C
LENbI0 YCWJIEHUS HAIVIAJHOCTH BOCIPHUATHS, IO OJHOMY W3 BOIPOCOB IPAKTHUECKOTO 3aHSTHS.
OOs3aTenbHBI  D3JIEMEHT JIOKJdaJa — TMPEeACTaBICHHE W aHaIU3 CTAaTUCTUYECKUX JaHHBIX,
000CHOBaHME COLMAIBHBIX MMOCIEACTBUI JTH000T0 SKOHOMHUYECKOTO (haKTa, sIBICHHUS WX Mpolecca.
[TpumepHas npogoikuTenbHOCTh — 20-25 muHyT. [locime MOKITamoB CiieryeT MX OOCYXICHHE —
JIUcKyccus. B xoe 3Toro sTamna npakTH4ecKoro 3aHsATHS MOTYT OBITh 3a/IaHbl yTOYHSIOIIME BOTIPOCHI
K goknamuukaMm. Ilpumepnas mnponmomxurenbHOCTs — a0 15-20 MumHyT. Eciam  mporpammoit
IIPEyCMOTPEHO BBINOJIHEHUE MPAKTUYECKOrO 3aJaHus B paMKax KOHKPETHOM TEMBbI, TO
IpenoaaBaTesiMU ONPEENISIETCS ero COAepKaHue 1 TAeTCsl BPEMsI Ha €ro BBINOJIHEHUE, a 3aTeM UIET
oOcyxeHue pe3yibTraroB. Ecinu npaktuueckoe 3aaHue JOHKHO ObUIO OBITH BHIMOJIHEHO J0Ma, TO
Ha MPAKTUYECKOM 3aHSTUU MPENoJiaBaTeNlb MPOBEPSET €ro BBINOJHEHUE (YCTHO WM MHCBMEHHO).
[Tpumepnass mpopomkuTenbHOocTh — 15-20 munyt. [lonBeneHHeM UTOrOB 3aKaHUMBAETCA
npakTuueckoe 3angarre. OO0yyaromumMcest T0JKHBI ObITh OOBSBICHBI OIIEHKH 3a paboTy U JIaHbl MX
yeTkre 00ocHOBaHus. [IpumepHast MpogOIKUTENBHOCTh — 5 MUHYT.

Pabora ¢ nurepaTypHBIMH HCTOUHHKAMH.
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B nporiecce moAroToBKM K MPaKTUYECKUM 3aHITUSM, 00ydaroluMcs He00X0AUMO 00paTUTh
ocoboe BHUMaHHE Ha CaMOCTOATEIbHOE H3yUeHHE PEKOMEHIOBAHHOM y4eOHO-METOJMYEcKOu (a
TaK)Ke Hay4yHOU M MOMyJsipHOi) muTeparypbl. CamocTosiTeNbHAsg paboTa ¢ yueOHUKaMU, Y4eOHBIMU
0COOMSIMM, HAy4YHOH, CIPABOYHOW M IMOMYJSIPHON JIUTEpaTypoM, MarepualaMu MEPUOJUYECKUX
u3nanuil 1 MHTEepHeTa, CTaTUCTUUECKUMHU JTAaHHBIMU sIBisieTcs Hauboiee 3(h(EeKTUBHBIM METOA0M
NOJyYeHHUs 3HAHHM, TIO3BOJISET 3HAUYUTEIIFHO aKTUBU3UPOBATh MPOIECC OBNAIEHUS MH(OpMAIIHEH,
crocoOcTByeT 0oJiee TIIyOOKOMY YCBOSHHIO M3y4aeMoro marepuaia, GOpMHUPYET y O0yJaroIuXCs
CBOE€ OTHOIIIEHUE K KOHKpeTHOU mpobieme. bosee rmy0okoMy pacKphITHIO BOIIPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JOIOJIHUTEIIHOM JIUTEPaTypol, peKOMEHJOBAaHHOM IMpernojaBaTesieM, 4YTO MO3BOJISIET
00yJaromuMcs IPOSIBUTH CBOIO MHIMBUAYAJIbHOCTh B PaMKaX BBICTYIUICHHS Ha 3aHATHUSAX, BBISIBUTH
IIUPOKHUI CTICKTP MHEHUH 110 U3ydaeMou mpodieme.

8. YueOHas iuTepaTypa u pecypcbl HHPOPMAIHOHHO-TETIeKOMMYHUKANIMOHHOM
cetu UnTepHeT

8.1. OcHoBHas nuTEeparypa

1. Epémuna, A. I1. YrpaBnenue u3MeHeHUsIMH B 00pa3oBaHuH : yuebHoe mocodue / A. I1.
Epémuna, 1. B. JlyroBas. — OpenOypr : OI'TIY, 2025. — 105 c. — TeKcr : 31meKTpoHHbIH //
Jlanb : anexTpoHHO-OMOMHoTeuHas cuctema. — URL: https://e.lanbook.com/book/509186

2. YrpaBiieHHe U3MEHEHUSIMHU (B KOMMepYecKoi u myOonnyHoi chepax) : yueOHuk / X. A.
Koncrantuanau, M. B. ITlanymenko, O. B. CoboneB [u ap.] ; mon penmakmuein X. A.
Koncrantuaumu. — Mocksa : Llenrpkaranor, 2021. — 304 ¢. — ISBN 978-5-903268-46-7. —
Texkcr: oamektponsblii /  Jlanb :  3JekTpoHHO-OMOMMoreuHas cuctema. —  URL:
https://e.lanbook.com/book/223727

3. AcradweBa, O. B. Teopusi opranu3anuu U yrnpasjeHUE U3MCHEHHsIMHU. B cxemax u
tabymnax : yaeoHoe mocobue / O. B. Acrapwena, T. B. Anekcammna, O. A. bopoauaa. — MockBa
: [Ipomereit, 2026. — 538 c¢. — ISBN 978-5-00172-870-2. — Tekcr : anexTpoHHbIH // Jlansb :
aNeKTpoHHO-O0nbmoTeynas cucrema. — URL.: https://e.lanbook.com/book/515811

8.2. JlonosHUTENbHAS TUTEPATYpa

1. VnpaBieHne U3MEHEHUSIMH B SKOHOMMUYECKHX CHCTEeMax : MOHorpadus / moja oOuien
penakmueit T. A. IN'onounol. — Mocksa : Jlemo PAHXul'C, 2020. — 224 c. — ISBN 978-5-
93179-661-1. — TekcT : aneKTpoHHBIH // JlaHb : 31eKTpoHHO-0MOAMoTeyHast cucrema. — URL:
https://e.lanbook.com/book/469559.

2. Tonmaués, A. B. YmpasneHue opraHu3allMOHHBIMU W3MEHEHHUSMHU : yueOHUK / A. B.
Tommaues, U. U. Caenxko, C. A. [IpsikoB. — Kpacuonap : KyoI'AY, 2019. — 136 ¢. — ISBN 978-
5-00097-917-4. — Texkcr : 31neKTpoHHbIH // JlaHb : anekTpoHHO-0MOMMOTeyHas cuctema. — URL:
https://e.lanbook.com/book/492614.

3. YpasneHue naMeHeHUsIMH : yuebHoe nocobdue / B. B. Jlopoduenko, P. B. O6ozemn, O.
A. Ynameix [u ap.]. — Jonenk : JJIOHAYUI'C, 2018. — 379 ¢. — Tekcr : anekTpoHHbIH // JIaHb
: BNIEKTPOHHO-OnOMoTeynas cuctema. — URL: https://e.lanbook.com/book/225791.

4. Koznos, B. C. Pa3paboTka HOBBIX M aJanTaius CYHIECTBYIONIUX WHCTPYMEHTOB IO
(opMHpOBaHHUIO MPOLIECCOB YMPABJIECHUS B OpraHuzanusx cgepsl ycrayr : MoHorpadus / B. C.
KoznoB. — [onenk : JJOHAYUI'C, 2020. — 260 c. — Tekcr : snexkTpoHHbIA // JlaHb :
aNeKTpOoHHO-OnbHoTeynas cucrema. — URL: https://e.lanbook.com/book/225809.

5. baroa, M. M. IludpoBas mapagurma pa3BUTHs CHCTEMbI «00Opa3oBaHUE - HayKa -
OpOM3BOJCTBO» : MoHorpagus / M. M. baroBa. — MockBa : IlepBoe sKkOoHOMHUECKOE
u3natenberBo, 2021, — 218 ¢. — ISBN 978-5-91292-375-3. — Tekcr : anekTpoHHbIH // JlaHb :
aNeKTpoHHO-OnbIHoTeynas cucrema. — URL: https://e.lanbook.com/book/276776
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8.3. HopmaTuBHBIE ITpaBOBbIC TOKYMEHTHI U WHAs ITpaBoBas HHPOpMaIus

1. Tpynosoit konexc Poccuiickoit @enepamuu ot 30.12.2001 Ne 197-®3 (pen. or
29.12.2025, ¢ u3m. ot 06.02.2026) // Cobpanue 3akoHoaarenbctea PO, —2002. — Ne 1 (u. 1). — Cr.
3.—Cr. 74.

2. TlocranoBnenue Koncturynmonnoro Cyaa P® ot 20.01.2022 Ne 3-IT «Ilo memy o
IIPOBEPKE KOHCTUTYLIMOHHOCTU cTaTtbu 74 u myHKTa 7 yactu nepBoi crateu 77 TpymoBoro
kojiekca Poccutickoit @enepanuny // Codpanue 3akoHoarenbctBa PO, — 2022, — No 5. — Cr. 823.

3. TOCT P MCO/MDBK 20000-1-2021. UudopmannoHHas TEXHOIOTHUA. MeEHEIKMEHT
yenyr. Yacte 1. TpeboBanus k cucreme MeHemxmenTa ycayr (yTB. [lpukasom Poccrangapra ot
30.11.2021 Ne 1711-ct). — M.: Crangaptundopm, 2021. — 42 c.

8.4. uTepHeT-pecypchl

https://www.consultant.ru/
https://www.garant.ru/
https://pravo.gov.ru/
https://www.rst.gov.ru/
https://e.lanbook.com/

9. MaTepuanbHo-TexHHUYeCcKas 0a3a, ”HPOPMALMOHHbIE TEXHOJIOTHH, TPOTPAMMHOE
obecrieyeHue U MH(POPMAIHOHHBIE CTIPABOYHbIE CHCTEMbI

TpeboBanust k ayIUTOPHUH:

- JlexunoHHEBIE

- CemHHapcKue

- [Tomemenus 1uist caMOCTOSATENBHON PabOTHI

TpeboBanust k 060pyI0BaHHIO:

- Jlocka

- IPOEKTOp

- [IK (cTanmonapHsii) iy HOYTOYK: onepaluoHHas cucreMa: He Hike Windows 7 (umu
aHaJIOTUYHAS 10 (PYHKILHUSAM)

TpeboBanus kK MporpaMMHOMY OOECTIEUEHUIO:
- maket Microsoft Office
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