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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa 1 oo0peHa Jutst ucromHeHus B 2026 - 2027 y4uebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 2026 1. Ne_

3aB. kabenpoil kaHa.roc.vi.. noueHT. CtanHuk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa it ucroiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia

[Iporokom ot " " 2027 . Ne_

3aB. kadempoit kanm.roc.ymp., nonent, Ctagauk A.M. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2028 - 2029 yueOHoOM roay Ha
3acenannu Kadeaphbl YIpaBlIeHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokom ot " " 2028 1. Ne

3aB. kxabenpoil kauna.roc.vin.. nouesT. Ctanuuxk A.M. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucroaerns B 2029 - 2030 yuebHoM romy Ha
3acenannu Kaeaphl YIpaBlICHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2029 r. No__

3aB. kadenpoit kana.roc.ymp., norent, Ctaaauk A.M. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

Lemnpto ocBoeHust muctumuinHbl "COBPEMEHHBI MEHEIKMEHT" sBIseTcsl (OpMHUpOBaHWE Yy OOyYaOUTHXCS
YMEHHSI HCIIOJIb30BaTh JKOHOMHUYECKHE METOABl YIMpaBieHUus SPQPEKTUBHOCTHIO IMPH OOOCHOBAHWUH MPHHATHIO
YIIPABJICHUECKHUX PELICHUMN.

1.2. YYEBHBIE 3AIAYU U CHUIIJINHBbI

OCBOCHHE 3HAHUM, CBA3aHHBIX C 3()(PEKTUBHOCTHIO MEHEPKMEHTA, BBISIBIICHUE
1 QOpMYyITUPOBAHUE aKTyaTbHBIX HAyYHBIX IPOOIIEM dPPEKTUBHOCTH, IPEATIOKCHHUS
MEP IO €€ NOBBIIEHUIO;
UCCIIEZIOBAaHNE COBPEMEHHBIX IPECTABICHUI O MEHEP)KMEHTE B pa3IMYHbIC
€ro acIleKTax;
NpruoOpeTeHNE MPAKTUUECKNX HABBIKOB IPUHSTHUS YIPABICHYECKUX PEIICHUH,
HalpaBJICHHbIX HAa NOBbIIEHNE 3 (EKTUBHOCTH.

1.3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OCHOBHOMU OBPA3OBATEJIBHOU
IMPOI'PAMMBbI

ukn (pazzen) OIIOII BO: |51.0

1.3.1. Jucyunnuna "Cospemennsiii menedscmenm'" onupaemcs na credyowue snemenmoi OIIOII BO:

Beenenue B npogeccuio

1.3.2. Jlucyunauna "CopemenHulii menedrcmeHm" gvicmynaem onopou O0iasi CAe0ylouwux 91eMeHMOo8s.

KauecTBeHHEIC MCTOJbI U TCXHOJIOTHUHU B YIIPABJICHUHN NIEPCOHATIOM

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

VK OC-9.2: 3uaem ocHogHble 2KOHOMUYECKUE MeOpuU, UCHONbIVEM IKOHOMUYECKUe 3HAHUSL  OJs
HOHUMAHUSL U OYEHKU NPOYECCO8 @ IKOHOMUUECKOU cghepe dcu3Hu obuecmea Ha pasiuiHbIX YPOGHX

3HaTh:

YpoBenb 1 |3KOHOMHYECKHE TPOOTIEMBI ¥ PA3THYHBIEC ACTIEKTHI
COLIMATbHO-3KOHOMUYECKOH TOJIUTHUKH TOCYIapCTBa

YpoBeHb 2 | BUJIBI 3KOHOMHYECKUX CUCTEM U OCOOCHHOCTH UX

(YHKUMOHUPOBAHUS;
YpoBens 3
KonuenTtyaneHplii  anmapar, pacKpbIBalOIMN  CYIIHOCTh  YIPAaBJICHUS  IEPCOHAJIOM, OCHOBBI
COLMAJIBHOTO B3aMMOJCHUCTBUS M IIOCTPOCHMSI KOMaHJ; METOJAbI, TEXHUKUA U IOAXOABl K YIPAaBICHUIO
YeJIOBEYECKUMH PECypcaMy, OPraHU3aldd COLMAIBHOTO B3aWMOJCHCTBUS M KOMaHIHOM pPadoThI;
METOAOJIOTHS] aHAJIN3a CUTYallud B OOJAcTH YIIPABJICHUS IEPCOHAIOM, B3aUMOJEHCTBUS U KOMaHIHOU
JESITEIEHOCTH C TISIbIO MOBBIIEHUS 3PQEKTUBHOCTH yIIPaBIICHHS.
YMeTh:

YpoBenb 1 | BBIBIATH B3aUMHOE BIUSTHUE
ASKOHOMHYECKUX MOKA3aTeNIeH C ITOMOIIHIO
MaTEeMaTHYECKOTO WHCTPYMEHTAPHSL.

YpoBeHb 2 | OIlcHUBATH B3aMHOE BITUSHUC
SKOHOMHYECKUX ITOKa3aTeIeN C IIOMOIILIO
MaTEeMaTHYECKOTO WHCTPYMEHTAPHSL.

YpoBenb 3 |I[IpoBOAUT aHAINW3 M OIEHKY SKOHOMHYECKHX W COIMAIbHO 3HAYMMBIX MPOOIEM U IMPOIECCOB,
MPOUCXOAAIINX B pPa3INYHBIX C(I)ean O6HICCTBa, a TaKiK€ IMPOrHO3UPYCT UX BO3MOKHOC Pa3BUTHEC B
OyayIiemM.

Bnaners:

YpoBenb 1 | BO3BMOKHOCTBIO 1aBaTh KAUECTBEHHYIO OILICHKY BBISBICHHBIM
SKOHOMHYECKHUM IIPOLIECCAM U SBJIEHUAM C IIOMOLIBIO
MaTeMaTUYECKOr0 HHCTPYMEHTapHSI.

YpoBeHb 2 | HABBIKAMHU TIOTYYEHHSI M OLIEHKH SKOHOMHUYECKOH HH(OpMAIINK;

YpoBeHb 3 | Ha OCHOBE pe3yJIbTaTOB aHaIM3a HOPMYIUPOBATH 3AKIIOUEHHUE O
COCTOSIHMM COOTBETCTBYIOIIUX SKOHOMUYECKUX KaTeropuil.

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK 0C-9.3: Ilpusooum skoHOMuYeckoe O0OOCHOBAHUE NPUHUMAEMBIX pPEeUleHUll 6 PpAasIudHblX c@epax
OdesmenbHOCMU

3HATh:

YPOBeHL 1 | Ymenne OIICHUBATHb OCHOBHBIC SKOHOMHUYCCKUEC MapaMETPhI




YpoBeHs 2

[NonnmaHue B3aUMOCBSI3M SKOHOMHYECKHX TapaMeTpOB M (DaKTOPOB, BIUSIONIMX HAa MPUHUMAEMBbIC
peieHusl.
Biramenne MeTomaMu OCTPOSHMS MOJIEIICH JIJIST OIIEHKH SKOHOMHYECKHX MOCIICICTBU.

Yposens 3

[NoHuMaHNEe MaKpPO3KOHOMUYECKHX U PBIHOYHBIX (DaKTOPOB, BIMSIOIIUX HA JACSITCILHOCTb.
BrnageHve HaBbIKAMU WHTETpAllMM JAaHHBIX W3 PA3IUYHBIX cdep (Hanpumep, MapKETUHT, (PUHAHCHI,
IIPOU3BOICTBO).

YMeTn:

Yposens 1

OCHOBHBIE S5KOHOMHUYECKHE TTOHATHS: 3aTPAThI, TIPUOBLIb, BEIPYYKa, pEHTA0eTEHOCTb.

[Ipocreiimme METOIBI SKOHOMHUIECKUX PACUECTOB: apU(METHICCKUE BEITUCIICHUS, COCTABIICHUE CMETHI.
OCHOBHBIC THUITBI PECYpcOB (MaTepHalbHbIC, (PMHAHCOBBIC, TPYAOBBIC) U HX POJIb B SKOHOMHYECKUX
poreccax.

Yposenn 2

Meroapl aHamM3a AKOHOMHYECKON WHGOpManuu (CpaBHUTEIBHBIM aHaIN3, TOPU3OHTATBHBIA U
BEPTHUKAJIbHBINA aHAIIN3).

[IpuHIHUITEI OFOKETHPOBAHUS U yUeTa (JI0XOAbI-PAaCXO/Ibl, IUTAHUPOBAHUE ).

Brmusaue BHemHWX —(akTOpoB  (PBIHOK, KOHKYPEHTBI, TOCYAAPCTBEHHOE pETYJIUPOBaHHE) Ha
9KOHOMHYECKYIO IEATEINbHOCTD.

Yposens 3

MakpoIKOHOMHYECKHE M MHKPOIKOHOMHUECKHE  (DAKTOPHI, BIMAIOIMIHE HAa  OKOHOMHYECKOE
000CHOBaHHE.

MeTob! IPOTHO3UPOBAHMS U OIIEHKH 3KOHOMHUYECKMX PHCKOB.

OCHOBBI MHBCCTUIIMOHHOI'O aHAJIN3a U CTpaTeFH‘IeCKOFO HJIaHI/IpOBaHI/ISI.

Bnaners:

Yposens 1

BrinosHeHHE IPOCTHIX SKOHOMHYECKUX PacueToB (BhIPYUKa, CEOECTOMMOCTh, IPUOBLIB).

CocraBieHue MPOCThIX CMET U OI0IKETOB.

COop 1 yropsgounBaHNe UCXOIHBIX JAHHBIX IS PACUETOB.

Pemenne 3amad ¢ MCHOJMB30BAHMEM THIIOBBEIX pAacdeTOB WM JIaHHBIX (HAlpuMep, OIICHKa 3aTrpaT Ha
MIPOEKT).

BrimonHerne yueOHBIX MPAaKTHYECKUX 3a1aHuH 110 02a30BHIM 3KOHOMHYECKIM OOOCHOBAHHUSIM.

PaboTa ¢ TOTOBBIME IMAOJIOHAMY W CTAHJAPTHBIMHU AJITOPUTMAMH aHAJIN3a.

Yposens 2

[IpuMeHeHNEe aHATUTHYECKUX HMHCTPYMEHTOB Uil OIIEHKM SKOHOMHUYEcKoW 3(ddekTuBHOCTH (TOuka
0e3yOBITOYHOCTH, MapKHHAIBHBIN aHAIN3).

Pa3paboTka anbTepHaTUBHBIX pEIICHUH 1 BEIOOP HanboJiee BHITOAHOTO BapUaHTA.

YMeHne BU3yaIu3upoBaTh Pe3yIbTaThl pacdeToB (rpaduku, TAOMUIBI, AUATPAMMBI).

[IpoBeneHre CaMOCTOATENBHBIX PAacYeTOB IKOHOMHUYECKOM I1eJIecCO00pa3sHOCTH JAJisl yueOHBIX KeHCOB
(HampuMmep, aHaJIu3 3aTpaT U JOXOJ0B AJIS BBIOOpA CTPAaTETHH 3aKyTIKH).

Pemenne kOMIUIEKCHBIX 3aad B paMKax ydeOHON NpakTHKHM HIM IIPOEKTOB (Hampumep, pazpaboTka
IIaHa UCIIOJIb30BaHUSI PECYPCOB).

VYyactue B rpynmnoBbIX MPOEKTax MO aHAINU3Y pealbHbIX JaHHBIX.

YpoBens 3

Hcnonp3zoBanne mnpo¢eCCHOHANBHOTO MPOrPaMMHOTO O0ECIeYeHrsT Jisi 3KOHOMHUYECKOTO aHalln3a
(Excel, cnermmanm3upoBanHble (GHHAHCOBBIC MJIN OyXTaJITEPCKUAE TTPOTPAMMBI ).

[MocTpoeHue GUHAHCOBBIX MOJIEIIEH U MPOTHO30B.

Y4er puCKOB W BHEMIHUX (AKTOPOB (MHQIIALMNSA, M3MEHEHHE IIeH, KOHKYpPEHIMs) NP OOOCHOBaHUU
pelIeHH.

[IpoBeneHre PKOHOMUYECKOTO aHAIM3a Ha OCHOBE PEANbHBIX WM MOJEIUPYEMBIX NAaHHBIX (Hampumep,
pacyeTsl JUIs KyPCOBBIX MU TUTUIOMHBIX IIPOSKTOR).

Pa3zpaboTka u 3amuTa SKOHOMHYECKAX OOOCHOBAaHWH IS CIIOKHBIX PEUICHHHA B paMKax Y4eOHOH WiH
HpOI/I3BOI[CTBeHHOI>'I IIPAKTUKH.

BreinonHenune 3a7ad B paMKax CTaKUPOBOK WIIM PEAbHBIX KEHCOB (HAIPUMEp, pacueT OKYNMaeMOCTH
WHBECTHUIIMHA WIH PEHTA0ETHHOCTH IIPOSKTA).

B pezynomame oceoenusn oucyunaunvt ""Coepemennstii menedycmenm' oo0yuaomuiica 00aiHcen:

3.1|3HaTh:

3HACT SKOHOMHYCCKHUEC U CONMAaJIbHO-3HAYNMBIC Hp06J'I€MLI n

MPOLIECCHI, MPOUCXOIAIIKME B O0IIECTBE B Pa3IMYHBIX chepax

JACATCIIBHOCTHU

3.2| Ymerh:

aHaJIH?:preT 1 OICHMBACT 3KOHOMHWYCCKHE, COIIMAJIbHO-3HAYHUMBIC HpO6J]CMbI nu HpOHCCCBI, HpOI/ICXOI[SIHlI/IC
B 0O0IIIECTBE B

Pa3JIMYHBIX C(i)ean ACATCIIBHOCTH, U IIPOTHO3UPYET BO3MOIKHOC

WX pa3BUTHUE B OyIyIIEM.




3.3| Baagers:

Ha ypoBHe HaBBIKOB:

MMPUMCHSICT ITOJIYUYCHHBIC 3HAHUA B HpaKTI/I'{GCKOﬁ ACATCIIBHOCTH.

1.5. ®OPMbI KOHTPOJIA

Texkymii KOHTPOJIb YCIIEBAEMOCTH IO3BOJISIET OLIGHUTH YPOBEHb C(OPMHPOBAHHOCTH SJIEMEHTOB
KOMIIETeHIINI (3HAaHWH, YMEHWIl W TPHOOPETeHHBIX HABHIKOB), KOMIIETEHIIMA C MOCIEAYIONNM OObeInHEHHEM
OLICHOK M TPOBOAMTCS B (opMe: YCTHOTO OMpoca Ha JICKIUOHHBIX M CEMUHAPCKHUX/TIPAKTHYECKUX 3aHITHSIX
(bpoHTaNBHBINA, WHAWBHUIYaTbHBINA, KOMILICKCHBIN), MHUCHBMEHHOW MPOBEPKU (TECTOBBIC 3a/aHUs, KOHTPOJb 3HAHUH
10 pa3fely, CUTYallMOHHBIX 3aJaHWid W T.II.), ONEHKH aKTHBHOCTH pabOThl 00ydaromierocs Ha 3aHATHH, BKIIOYas
3aJlaHus ISl CAMOCTOSITENIbHOM paboThI.

Hpome.ucymouua}l ammecmauyus

Pe3ynbraThl TEKYIIEr0 KOHTPOJS M TMPOMEKYTOUHOM aTrecTaluv (OPMUPYIOT PEHUTUHTOBYIO OIICHKY
pabotel crtyneHTa. Pacnpenenenue OannoB npu  (DOPMUPOBAHUM PEHTHHTOBOW OIIGHKH pabOTHI  CTYJCHTA
OCYIIECTBISIETCS B COOTBETCTBHHM C JEHCTBYIONIMM JIOKAJIGHBIM HOPMATHBHBIM aKTOM. I[lo aucrumInHe
"CoBpeMeHHBIN MEHEPKMEHT" BHUIOM ITPOMEKYTOUHOM aTTeCTAIlNH SBISETCS JK3aMeH

PA3JAEJI 2. COAEPKAHUE JTUCIIAITJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUA JUCHUIIJIMHBI

O6mas Tpymno€mkocTs muciumuiuHbl  "COBpEeMEHHBI MEHEKMEHT" cocTaBisgeT 4 3a4€THBIC €IMHHMIIEI,
144 vacos.

KonmuuecTBo 4acoB, BBIJCISIEMBIX Ha KOHTAaKTHYIO pabOTy C MpENoJaBaTelieM M CaMOCTOSTEIBHYIO padoTy
00y4aromierocs, onpeeNnsieTcss yueOHbIM TUTaHOM.

2.2. COAEP/ KAHHUE PA3AEJIOB JUCHUIIJIUHBbI

HaumeHnoBaHue pa3/iesioB U TeM /BU/1 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | Ilpumeuanue
/ Kypce 107071 PaKT.
Pazgen 1. 1. CyniHocThb 1 coep:kaHue NMOHIATHUS
«MEHEIKMEHT»
1.1 Llenu u 3apaun kypca. Poiabs MeHemxMeHTa B 1 10 YK OC- JI1.1J11.2 0
OpraHu3alHyH. 9.2 YK JI1.3J11.4
MeHeKMEHT KaK HayKa M UCKYCCTBO 0C-9.3 JI1.5 JI1.6
ynpasneHus /Jlex/ J1.7J12.1
JI2.3J13.1
JI3.2J13.3
2132 33
24
1.1 Lenu u 3amaun kypca. Pois MeHemKMeHTa B 1 2 YKOC- | J1.1J11.2 0
OpraHU3aIlNH. 9.3 J1.3J11.4
MeHemKMEHT Kak HayKa U UCKYCCTBO JI1.5J11.6
ynpasnerns /Cem 3aH/ J.7J12.1
JI2.3J13.1
JI3.2J13.3
213233
24
1.1 Henn u 3amauu Kypca. Posb MeHeKMEHTa B 1 6 YK OC- JI1.1 JI1.2 0
OpraHu3aluu. 9.2 JI1.3J11.4
MeHeKMEHT KaK HayKa M UCKYCCTBO JI1.5 JI1.6
ynpasnenus /Cp/ J1.7J12.2
JI2.3J13.1
JI3.2J13.3
2132 33
24
2.1 OCHOBBI OpTaHHU3AITHIH. 1 10 YK OC- JIT.1J11.2 0
Muccus, 11 1 3a1a91 TPEIIPUSITHS, HX POIh 9.2 JI1.3J11.4




B ynpasiieHnn /JIex/

JI1.5J11.6
J1.7J12.1
J12.2J13.1
JI3.2 J13.3
013233
24

2.1 OCHOBBI OpraHu3aIuy.
Muccus, nenu U 3a1a4u OpeaIpusaThs, UX POjb
B ynpasienuu /Cem 3an/

YK OC-
9.2 VK
0C-93

JI1.1J11.2
J1.3JI1.4
J1.5J11.6
J1.7J12.1J13
1J13.2
J3.3
0102093
24

2.1 OCcHOBBI OpraHu3aIyy.
Muccus, Lenu 1 3aaud NpeaupusIThs, UX POJb
B ynpasiennu /Cp/

10

YK OC-
9.3

J1.1J11.2
J1.3J11.4
JI1.5J11.6
J1.7J12.1
J12.3J13.1
JI3.2 J13.3
0135233
24

3.1 Ilepuoauzaius pa3BUTHS MEHEKMEHTA.
XapakTepucTruKa HaydHBIX Ko /JIek/

10

YK OC-
9.2 VK
0C-93

JI1.1J11.2
J1.3J11.4
J1.5J11.6
JI1.7J12.2J13
1J13.2
J3.3
010902393
24

3.1 Ilepuoau3zanus pa3BUTHSI MEHEKMEHTA.
XapakTepucTrKa HaydHbIX 1Ko /Cem 3as/

YK OC-
9.2

J1.1J11.2
J1.3J11.4
JI1.5J11.6
JI1.7J12.3J13
1J13.2
J3.3
0135233
24

3.1 Ilepuoauzaius pa3BUTHS MEHEKMEHTA.
XapakTepucTuka HaydHbIX 1Ko /Cp/

YK OC-
9.2 VK
0C-93

JI1.1J11.2
J1.3JI1.4
J1.5J11.6
J1.7J12.3J13
1J13.2
J3.3
0102093
24

1 /Konc/

J3.1J13.2
J3.3

Pazpnes 2. 2. OcHOBHbIC (pyHKIMHU yIPABJICHUS

4.1 lloHnaTne QyHKIWH YIIpaBICHUS.
[Mnanuposanune u nporHozuposanue /Cp/

YK OC-
9.3

JI1.1J11.2
J1.3J11.4
J1.5J11.6




J1.7J12.1
J12.3J13.1
J13.2J13.3
012233
24

5.1 O6mume monoxenuns. Ilonstue
OpraHU3alMOHHON CTPYKTYPHI YIIPABICHUS.
®dakropsl poekTUpoBanus opranuzanuii /Cp/

YK OC-
9.2 VK
0C-93

JI1.1J11.2
J1.3J11.4
JI1.5JI1.6
JI1.7J12.2J13
1J13.2
JI3.3
0135233
o4

6.1 Kimaccuueckue TUITBI OpraHU3aIni.
Buasl OropoKpaTHYECKUX CTPYKTYD
ynpasnenus /Jlex/

YK OC-
92 VK
0C-93

J1.1JI11.2
J1.3J11.4
JI1.5J11.6
J1.7J12.1
J12.2J13.1
J3.2J13.3
012233
24

6.1 Kimaccuueckue TUIBI OpraHu3alyi.
Buns! OropokpaTHYeCKUX CTPYKTYD
ynpasnenus /Cem 3an/

YK OC-
9.2

JI1.1J11.2
J1.3J11.4
JI1.5JI1.6
JI1.7J12.1J13
1J13.2
JI3.3
0135233
o4

6.1 Kimaccuueckue TUTTBI OpraHU3aIni.
Buasl OropoKpaTHYECKUX CTPYKTYD
ynpasienus /Cp/

10

YK OC-
92 VK
0C-93

JI1.1JI11.2
J1.3J11.4
JI1.5J11.6
JI1.7J12.1J13
A1 J13.2
J3.3
012233
24

OcnoBHble QpyHKIMHU ynpaienus /Konc/

YK OC-
9.2 VK
0C-93

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
JI1.7J12.3J13
1J13.2
JI3.3
0135233
o4

Pa3znen 3. 3. YnpasiieHre opraHu3aliOHHBIMA
H3MEHEeHHUSIMH

7.1 udopmanus 1 KOMMyHHUKAIIMH B
OpraHu3alliy: MOHSITUE, BUbI, 3HAUCHHE.
IlonsTHE ynpaBneH4YeCcKOro pemeHus. Buael u
METO/IBI IPUHSITHSI YIIPABICHICCKAX

pemienuti /Cem 3an/

YK OC-
9.2 VK
0C-9.3

J1.1JI11.2
J1.3J11.4
JI1.5J11.6
JI1.7J12.3J13
1J13.2
J3.3
013233
24

7.1 Madopmanus 1 KOMMYHHUKAIIHH B

YK OC-

JI1.1J11.2




OpraHu3aluu: NOHITUE, BUJIbI, 3HAYCHUE. 9.2 JI1.3J11.4

[TonsTue ynpaBnen4yeckoro peuieHus. Buast u JI1.5J11.6

METOJbI IPUHATHUS YIIPABICHYECKUX J1.7J12.1

pemmenwuii /Cp/ JI2.3J13.1

JI3.2J13.3

0102233
24

8.1 Ilepconan mpeanpusTUs U €ro 1 8 YKOC- | JI1.1J11.2 0

XapaKTEPUCTUKA. 9.2 VK J1.3J11.4

Kanposas monuruka npeanpusitus /Cem 3an/ 0C-9.3 JIL.5 J11.6

JI1.7J12.2J13

A1 J13.2
JI3.3
013233
24

8.1 Ilepconas mpenpusaTUs U €ro 1 2 YK OC- JI1.1J11.2 0
XapaKTEepUCTHKA. 9.3 JI1.3J11.4
Kanposas monutrka npeanpustus /Cp/ JI1.5J11.6
J1.7J12.1
JI2.3J13.1
JI3.2J13.3
0152393
24

9.1 Ipupoxaa u tunsl kKoHPIMKTOB /CeM 3aH/ 1 6 YKOC- | J1.1J11.2 0
92 VK J1.3J11.4
0C-9.3 JI1.5 J11.6
JI1.7J12.1J13
1 J13.2
JI3.3
315233
24

9.2 IIpuuunsl u nocnencTsust KoHGIUKTa /CeM 1 2 YK OC- JI1.1J11.2 0
3aH/ 9.2 VK J1.3J11.4
0C-93 JI1.5JI1.6
J1.7J12.1
JI2.2J13.1
JI3.2J13.3
0152393
24

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B nponecce ocBoenust qucuuiuinibl 'COBpEMEHHBI MEHEDKMEHT" MCIIOJIBb3YIOTCS CIIEAYIOIINE
oOpazoBaTenbHbie TexHONOTHH: JIekuuu (JI), cemunapckue 3anstusa (Cem), camocrositensHast padora cryaentoB (CP)
110 BBINTOJITHCHHUIO PA3JIMYHBIX BUAOB 3aHaHI/II>'I.

B mporniecce ocBoeHUs AMCIUTUTMHEI HCITONB3YIOTCS CIEAYIONINE HHTEPAKTUBHBIE 00pa30BaTeIbHBIC TEXHOIOTHH:
npobnemuast nekmus (I11J1). JIeKinoHHBIN MaTepHalT IPeICcTaBlIeH B

BUjIe claiin-npesenranuu B popmate «Power Point». /Iyt HATJISIAHOCTH KCIIONB3YIOTCS TAHHBIE CIIPABOYHBIX
MaTepUaNIOB, HAYYHBIX cTaTel T.1. B xone nekuuu npeaycMoTpera oOpaTHasi CBS3b CO CTYICHTaMH,
AKTUBU3WPYIOIINE BOMPOCHI, IPOCMOTP U 00CykaeHue BuaeohnipMoB. [lpy npoBereHnn JIEKINH HCTIONb3YyeTCs
pOoO6IEeMHO-OPUEHTUPOBAHHBIN MEKIUCIMITTIMHAPHBIN TIOIX0/1, TIPE/IOIaraoifii TBOpUYECKHE BOIPOCH U CO3JIaHHe
JTIUCKYCCUOHHBIX cUTyanuil. [Ipu n3noxeHnn TeoOpeTHYECKOT0 MaTeprana UCIOIb3YTCS TAKUE METO/IBI, KaK:
MOHOJIOTHYECKHH, TTOKa3aTeIbHBIN, THATOTHYECKHH, IBPUCTHIECKUH, HCCIIEIOBATENLCKUI, TPOOIEMHOE H3I0KEHHE,
a TaKXKE CICAYIOMUEC IMPUHIHNIIBI TUIAKTUKN BEICIIIEH IIKOJIbI, TAKHEC KaK: ITOCJIICA10BATCIBHOCTh U CUCTCMATHYHOCTD
O6y‘IeHI/I$I, AOCTYITHOCTDH O6y‘IeHI/ISI, IMPUHIOUII HAYYHOCTH, IPUHIUIIBI B3aUMOCBA3U TCOPHUU U IIPAKTUKH,
HArJISTHOCTH | Jp. B KOHIIEe KaX10# JEKINH MPeTyCMOTPEHO BpeMs Il OTBETOB Ha MPOOIEMHBIE BOIIPOCHI.
CeMuHapCKHE 3aHATHS TPEITONIaraloT ayIUTOPHYIO paboTy CTYIEHTOB (WK B PEKUME BHICOKOH(MDEPEHITHH) 10

YCBOCHHUIO 3HAHUM TeM JIeKIMHA B (OpME YCTHOTO OIpoca, AUCKYCCHH, BBICTYIUIGHHS C JOKJIaZaMU W HX

00CYXICHUSI.




CamocTosTenpHast
KOHCIIEKTUPOBAHUEM

pabota

MpenHa3HaYeHa Ui BHEAyAWTOPHOW  paboThI

CTyJICHTOB,

CBSI3aHHOU

UCTOYHHMKOB, y4eOHOTO MaTepuaia, U3yuYeHHUEM JIOTIOJIHUTEILHOM JTUTEPATYPHI 110 JUCIUIUINHE, TIOATOTOBKOM K
TEKyIIEMY U CEMECTPOBOMY KOHTPOITIO, & TAKXKE BBHITTOTHEHHEM WHINBHTyaJIbHOTO 3aJ]aHusI B (DOpMe Te3UCOB
ToKTana KoH(MepeHITNH, IPE3CHTAIINH.

C

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHIEYEHUE JUCIIUIIJIMHbI

4.1. PekoMenayemasi JurTepaTypa

1. OcHoBHas JInTEpaTypa

ABTOpBHI, 3armnaBue W3narenscTBO, rox
JI1.1 |Becuun, B.P. MeHemKMEHT nepcoHaa M. : Dnut, 2003
: Yue0. moco6 (300 c.)
JI1.2 |T'epuuxona, 1.H. MeHemKMEHT M. : OHUTH, 2003
: Yuebnuk (501 c.)
JI1.3 | Buxauckuii, Ouer MeHemKMEHT M. : DxonoMuCTB, 2004
CaMyminoBud : Yuebnuk (528 c.)
JI1.4 | Kabymxkun, H.H. OCHOBBI MEHEIPKMEHTA : yueOHOe mocodue M. : HoBoe 3Hanue, 2005
: yueOHOe mocobwue (336 c.)
JI1.5 | bemsmuxwmii, H. I1. KpearuHnsbiii MeHemxMeHT (256 c.) MuHck :Beiniiias
mkona, 2022
JI1.6 | lopodeea JI.W. OcHoBbl MeHeKkMeHTa: yueOHuK st CI1O (494 c.) CaparoB, Mockga :
IIpodhodpazosanue, Aii [Tu
Ap Menua, 2021
JI1.7 | bacosckui, JI. E. DKOHOMUKA OTpaciu: YdueOHoe mocoodue (143 c.) M.: Uudpa-M, 2023
2. lonotHUTEIbHAS JTUTEpaTypa
ABTOpBHI, 3arnaBue N3narenscTBO, rox
JI2.1 |Kotnep, ®unun OcHoBrl MapkeTuHra. KpaTkuii kypc M. : U3natenbckuil 1oM
: Kpatkwuii kype (656 c.) "Buneamc", 2003
JI2.2 | Meckon M. OCHOBBI MEHE)KMEHTA M. : Jleno, 1997
(704 c.)
J12.3 | Apyxep [urep @. IIpakTrka MeHEKMEHTA M. : Bunssamc, 2001
(398 ¢c.)
3. MeTonnueckue pa3padoTku
ABTOpHI, 3ariaBue H3maTensCcTBO, TOL
JI3.1 | Bonouxo A.C. CoBpeMeHHBII MeHEeIKMEHT: KOHCTIeKT JIeKIHii 1715t oI'b OY BO
oOyuatomuxcs 1 Kypca 0O6pazoBaTenbHON IPOrpaMMbl «JOHAYUI'C", 2024
OakayraBprata HampasieHus moAarotToBku 38.03.03
VYnpasnenue nepconanom Ilpoduis «YnpasieHne
NEPCOHAIIOM OpPTaHU3alMU U TOCYAapCTBEHHOMN CITyKObD»
OYHO/09HO-32049HOH opM oOyuenus (50)
JI3.2 | Bomouxo A.C. CoBpeMeHHEBII MEHEKMEHT: MeToInuecKue ®I'b OY BO
PEKOMEHIAINH ISl TPOBEJCHHSI CEMUHAPCKUX 3aHITHI «JOHAYUI'C", 2024
Iutst obydatrormmxcsi 1 Kypca o0pa3oBareabHON
IpOrpaMMBbl
OakanaBpuaTa HanpasieHHs MoAroToBk 38.03.03
Ympasnenue nepconanom [Ipoduns «Ynpasienue
MIEPCOHAJIOM OPTaHHU3AIMH U TOCYIapCTBEHHOMN CITyKOBI»
OYHOH/04YHO-3a04HON Popm oOyueHus (20)
JI3.3 | Bomouko A.C. CoBpeMEeHHBII MEHEI)KMEHT: MeTonuyeckue &dI'b OY BO

PEKOMEHIAINY TI0 OPTaHU3aAINN JOTOTHUTEIHHON
BHEAYAUTOPHOH (CaMOCTOSITENBHOM) pabOThI AJIs
oOyuatomuxcs 1 Kypca 0O6pazoBaTenbHON IpOrpaMMbl
OakayraBprata HampasieHus moAarotToBku 38.03.03
VYnpasnenue nepconanom Ilpoduis «YmpasieHne
MIEPCOHAIIOM OpPTaHU3alMU U TOCYAapCTBEHHOHN CIIyKOBD»

«JOHAYUI'C", 2024




ABTODEHI, 3arnaBue H3narenscTBO, roj

OYHO/0YHO-32049HOH (opM oOyuenus (18)

4.2. IlepeyeHb pecypcoB
HH(OPMALMOHHO-TeJIEKOMMYHHKAIIMOHHOM ceTH ''UHTepHeT"

51 |Hayunas snexrponnas onbnuorexa «KUBEPJIEHMHKAY https://cyberleninka.ru/

32 | 9bC «JIAHD» https://e.lanbook.com

53 | 9bC «3HAHUYM» https://znanium.ru

4 9BC «SOCHUM»

https://sochum.ru

4.3. IlepevyeHb MPOrpaMMHOro odecrnedeHust

JIMIeH3MOHHOE ¥ CBOOOJHO  pacHpOCTpaHsAEMOE  MPOrpaMMHOE  OOCCHeYeHHWe, B TOM  YHCIIE
OTEUECTBECHHOTO IPOM3BOICTBA:
JIuneH3MOHHOE U CBOOOIHO PACHIPOCTPAHAEMOE MPOTPAMMHOE 00CCIICYCHHUE, B TOM YUCIIE
OTEUECTBEHHOTO MPOM3BOJICTBA:
-Libre Office (muuensust Mozilla Public License v2.0.)
- 7-Zip (mmunensust GNU Lesser General Public License)
- AIMP (mmunensust LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmunensust GNU General Public License)
- Inkscape (mumensuss GNU General Public License).

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHBbIE CTIPABOYHbIE CUCTEMbI

Kypnuan «Ympasienue mepcoranom» [ DIeKTpoHHOH pecypc]. — Pexxum moctyma: https://journal ksk.expert/

Kypnan «YnpasneHue nepcoHaiom» [ DnekTpoHHOH pecypc]. — Pexxum nocryna: https://www.top-personal.ru/

Kyphan «YrpasieHHe MepCOHAIOM, KaJPOBBIN YUET, EIONPOU3BOJICTBOY.

[DmexrponHOM pecypcl]. — Pexnm JIOCTYTIA: https://mymagazines.ru/catalog/upravlenie_personalom-
_kadrovyy_uchet/

4.5. MaTepuaibHO-TeXHUYECKOe ofecneyeHne TUCUUILINHBI

Jns mpoBeneHWst y4eOHBIX 3aHSTHH, NPEAYCMOTPEHHBIX 00pa30BaTENLHOW NPOrpaMMOM, 3aKperuieHBI
ayJUTOPHUH COTJIACHO PACIUCaHMIO yUeOHBIX 3aHITHH:
pabodee MeCTO IpernoAaBaTes, I0cag04YHble MeCTa 110 KOJINYECTBY 00ydaromuxcs, 10CKa MeJIoBasi, IePCOHAIbHBIN
KOMITBIOTED C JIMIEH3UPOBAHHBIM IMPOTPAMMHBIM 0OecrieueHreM O0IIero Ha3HAYeHUs, MYJIBTUMEIUIHBIH IPOEKTOP,
JKpaH, UHTEPAKTHUBHAS [IAHEIIb.

PA3JIEJI 5. POHJI ONEHOYHBIX CPEJICTB

5.1. KonTposibHble BONPOCHI M 3aJaHUs

Bomnpocsl k 3k3aMeHy

1. ITepeyncnuth dTanbl Pa3BUTHS TCOPUU U MPAKTUKU MEHEKMEHTA.

2. OxapakTepu30BaTh YBEIMUYECHUE CKOPOCTH U3MEHEHUH.

3. Hate onpeaenenue cpensl VUCA 1 ykazaTh €€ BIUSHUE HA MEHEIKMEHT.

4. UnentudunupoBaTh TEHACHIIMH PAa3BUTHSI IPOU3BOCTBA, OKA3bIBAIOIINE BIIUSHUE HA
MEHEIKMEHT.

5. BocnipousBectu monens @uiepa-Kiapka.

6. IlepednciuTh MOCTHHIYCTPHUATBLHBIC TCHICHITUN Pa3BUTHUS IIPOU3BOJICTBA U UX MPOSIBICHUS HA
MaKkpOypOBHE U MUKPOYpPOBHE.

7. PacckazaTh Ipo SKOHOMUKY BIIEUYATIICHUH U MEHEIKMEHT.

8. OTMeTuTh 0COOEHHOCTH TII00ANHM3ANNHY 1 €€ TIOCTIEeICTBUS JIsT MEHEeDKMEHTA.

9. Ha3zBaTh HOBbIE BHI30BBI COBPEMEHHOCTH M HOBBIE KOMIIETEHIINH TSI MEHEIKEPOB.

10. IlepeuncauTh NOKOJICHUYECKHE TPEHABI B MEHEKMEHTE: noKojiaeHus X, Y, Z.

11. Ilepeuncnuth TpEeH bl PA3BUTHUSI MEHEIPKMEHTA B POCCUICKOMN MPAKTHUKE.

12. CocTaBUTh CIMCOK MCIIOIB30BAHUS B MEHE)KMEHTE HOBBIX TEXHOJIOTHIECKUX BO3MOKHOCTEH:
Big Data, Al, Machine Learning, RFID, Blockchain.

13. IlepednciauTb U3MEHEHHS B CTPATETHUECKOM TIAaHUPOBAHUH.

14. Ha3BaTh y4acTHUKOB (POPMHUPOBAHHS CTPATETHH.

15. Ilepeuncantb METOBI JOHECEHHS JIO IEPCOHANIA MUCCUH, LieJIeH, IEHHOCTEeH U MPUHIUIIOB
KOMIIaHUU.

16. ChopMynmupoBaTh KpUTEPHUH BEIOOpA MEXKTY HHCOPCHHTOM U ayTCOPCHHTOM.

17. IlepeuncnuTh HOBbIE BO3MOKHOCTH ITOCTPOEHUS CETEBBIX OpraHU3aALINM.

18. Ha3BaTh M3MEHEHUS B NPOLIEType KOHTPOJISL.




19. IlepeuncnuTh MPUHIUIIBI OCYIIECTBICHUS] KOHTPOJISA.

20. Paccka3zathb 0 generupoBaHud QyHKIMNA KOHTPOJISI CBEPXY BHU3.

21. Jlatb ompeneneHue KOHTpods notpedutens u crangapra AA 1000.

22. Paccka3zatk 00 HHPOPMAIIMOHHBIX CHCTEMAaX KOHTPOJIS.

23. OtMeTuTh QyHKINK OCHIMAPKUHTA KaK HHCTPYMEHT KOHTPOJISL.

24.0OxapaxkrepuzoBaTh KPI u coBpeMeHHbIE T0AX0/1bI K MATEPUAIIBHOMY U MOPAJILHOMY
CTUMYJIUPOBAHUIO.

25. Ha3Bath MeTO/BI yIIpaBIE€HUs TAIAHTaAMHU.

26. Ha3BaTh TEXHOJIOTHH yIPaBIEHNUS BOBICUYEHHOCTHIO, IPUBEPKEHHOCTHIO.

27. OnpenennTs NOHATHE Pa3BUTHS KPEaTUBHOCTH.

28. Pacckas3aTh O KOy4YHMHI€ 1 MEHTOPHHTIE.

29.CooTHECTH YeI0BEUSCKHA U OpraHN3allMOHHBIN MTOTSHITNANI, OCHOBHBIC HAIIPABIICHUS UX
peanuzanuu.

30.0mpenenuTs peTpUTHl, IPYIIIOBBIE 00CYXKAECHHUS U POPMUPOBAHHE KOJIIEKTUBHBIX (OpM
HESIBHOTO 3HAHUSI.

31. Paccka3atpk 00 00y4aromuxcs OpraHu3anusix: CpaBHUTh OCHOBHbIE 0COOCHHOCTH M TIPUHIIMITBI UX
JesITebHOCTH.

32. Ha3Batb 3Tamsl GopMUPOBAHHS KOMAH]I.

33. JlaTh onpeaesneHue MOHATHIO POEKTHBIM MEHEIKMEHT.

34. OxapakTepu3oBaTh BIUSIHUE HA MEHEKMEHT HOBBIX HH(POPMAIIMOHHO-KOMMYHHKALIMOHHBIX
TEXHOJIOTHH.

35. Jlath ompeneneHue MOHATHIO KyJIbTyphl OpraHu3aiii. Pacckazate 06 OCHOBHEIX ITYTSIX U
crioco0ax (OpMHUPOBaHUS U PA3BUTHSI OPraHU3AIIMOHHOM KyJIbTYPBI.

36. UneHTH)UIMPOBATE yIIpaBICHUE IO IIEHHOCTSIM.

37. Yka3arh NPUHITAIIEI B OPTaHU3AITHH.

38. Paccka3zath 00 opraHu3anusx 0CO3HAHHOTO Pa3BUTHSL.

39. Ha3BaTh NpUHLMIIEI KOPIIOPATUBHOM COLIMAIBHON OTBETCTBEHHOCTH.

40. YkazaTts MexxIyHapoaasie ctanaaptsel ISO 26000:2010.

41. Paccka3zath 0 KPOCCKYJIBTYpPHBIX aclieKTaX MEHEIKMEHTa, KylIbType Agile, BOBMOXHOCTSX U OTPaHHUYCHUSAX IJIS
moaxojoB Agile.

42. aTh onpeneneHue TEXHOIOTUU Scrum.

43. TlepeurcanuTh MPU3HAKHK JIUACPCTBA M TPEOOBAHMUS K IMYHOCTH JIHJEpa B OpPraHU3AIIHH.

44. NnentuduuupoBars Iuaepa, Kak Koyda, Kak TeHepaTopa CMBICIIOB.

45. IlepeurcnnTh METO/IBI YIIPABICHUS KOH(PIUKTAMHU.

46.J1aTp onpeneneHre MHHOBAllUOHHOMY MEHEUKMEHTY. [lepednciants BUIbl HHHOBALIUIA:
NPOJIyKTOBBIE, TEXHOJIOTHYECKHE, B MAaTePHAaIbHO-BEIIIECTBEHHOM c(epe, B MEHEPKMEHTE, B
MapKeTHHTE, B OpraHu3aLuy, B MOAEIH Ou3Heca.

47. Paccka3zars o koHuenuuu Kaiinzen u Lean Production.

48. OTmMeTuTh OEHUMAPKUHT KaK UICTOYHUK WHHOBALIWH.

49. TlepeurcanuTh HANIPaBICHUS OPraHU3allM HHHOBAIIMOHHON AEATEILHOCTH U (POPMUPOBAHHUS
MHHOBALIMOHHBIX CTPATETHUil.

50. JIaTh OTIeHKY HHHOBAaIIMOHHOW aKTHBHOCTH.

51. [laTb onpezaeneHne MEHEI)KMEHTY 3HAHUM.

52. XapakTepu30BaTh CyIIHOCTb U CIIOCOOBI H3MEPEHHUS HHTEIUIEKTYaJIbHOTO KaluTaja.

53. Jlate onpenenenue kodhpunuaTy TobnHA.

54. Ha3Batb BU/bI 3HAHUIL: SIBHBIE U HESBHbIC, UHANBUIYaJIbHBIE  KOJIEKTUBHBIE.

55. Ha3Batb siBHBIC U HESIBHBIC 3HAHHA B Tipoliecce (POPMHUPOBaHUS KOHKYPEHTHBIX IPEUMYILECTB
OpraHu3anui.

56. Ilepeuncnuth (GYHKIHUU YIPABICHUS 3HAHUSIMH.

57. Paccka3ats 0 mupaMuae XoMmena (MUpaMuia 4eIOBEYECKUX BO3ZMOKHOCTEH ).

5.2. TeMbl IMCbMEHHBIX PadOT

. PacckazaTh 0 3ap0oX/I€HUH YIIPaBIE€HUYECKOM MBICIH.

. Paccka3zaTp 0 1IKOJIE HAYYHOTO YIPABIICHUS.

. Paccka3zaTp 0 mkose aiMUHUCTPATUBHOIO YIIPABJICHHUS.

. UnenTnUIupoBaTh TEOPHIO «UEIOBEUSCKUX OTHOIICHHID U TIOBEICHUYECKUE HAYKH.
. PacckazaTh 0 posy MIKOJIBI HAYKH YTIPaBJICHUS MM KOJTMYECTBEHHBIX METOJIOB.

. CpaBHUTH NPOLIECCHBIN U CUTYaLlMOHHBIA MOAXO/BI.

. Paccka3zaTp 0 pa3BUTHH POCCUICKON LIKOJIBI YIIPABJICHMUS.

. OnpenennuTh NOHATHE YIPABICHUYECKOHN Mapa urMel.

. OnpenenuTts NOHATUE U CYLUTHOCTh YIPABICHHUS.

O 01N LN Wi~




10. laTh XapakTepUCTUKY OCHOBHBIX (D)YHKILUH yIpaBieHH: IUIAHUPOBAaHUE, OPraHU3aLUs, MOTUBALHS, KOHTPOJIb.
11. IlepeuncauTh OCHOBHEIE DJIEMEHTHI IIPOIIECCa YIIPABICHUS.

12. Onpenenuts NOHATHE OPTaHU3ALUOHHON CTPYKTYPbI yIPaBIICHHS.

13. Ha3BaTh 0COOEHHOCTH POCCHICKON MOJIENTN YITPABICHUSI.

14. HazBaTh 0OCOOCHHOCTH YIIPABJICHUS B YCIOBUAX TII00ATH3AIINH.

15. OxapakTepr30BaTh MOHSITUE «CTpATETUD»?

16. Ha3BaTh OT/IMUME MUCCUU OT LIEJICH OpraHu3aiuu.

17. OxapaxTepu30BaTh 3TaIlbl CTPATErHYECKOTO IIAHUPOBAHUS.

18. Ha3Batb npumenenue B ynpasiaeHun OTSW-ananuza?

19. Bocripon3BecTy MOHATHE U CYLTHOCTD YIIPABIEHYECKOTO PEIICHNUS.

20. KimaccuduimpoBath METOIBI YIIPABICHICCKUX PEIICHHM.

21. Ha3BaTh MO/€TH U METOJIBI Pa3pabOTKH YIPaBICHUECKUX PEILICHHH.

22. HazBath crieniupuKy MpUHATHS PELICHUH B yCIOBUSIX PUCKA.

23. [laTh OLICHKY KayecTBa YIPABICHYECKOrO PELICHUSI.

24. 3navyeHne KOMMYHHKAIINH B yIIPaBICHUH.

25. OxapakTepu3oBaTh MO/IETb KOMMYHHUKAIIMOHHOTO Tpoliecca.

26. OxapakTepr30BaTh POJiIb OTIPABUTENS U MOIy4aTelis B MPOLEcce KOMMYHHUKAIIHU.
27. IlepedncauTh 0COOEHHOCTH KOMMYHHUKAIIMOHHOTO MEHEKMEHTA.

28. OxapakTepu30BaTh CyTh MAPKETHHIOBON KOMMYHHUKAITIH.

29. JlaTb NOHATHE U IEPEUHCIUTD TUIIBI KaIPOBON TOJUTHKH.

30. OnpenenuTs CyIHOCTh NPUHLUIIOB YIIPABJICHUS IEPCOHATIOM.

31. Ha3BaTh (hyHKIIMU KaJPOBBIX CITYKO.

32. [lepeuncnuth crocoObl MOBBIMICHUS KaJpOBOT0 MOTEHIMAa OpTaHU3al1H.

33. Ha3BaTb mpuHIUIbI aHaTU3a 3 GEKTUBHOCTH CUCTEMBI YIIPABICHNS IEPCOHATIOM.
34. IlepeuncnuTh CyIHOCTb, TAIbI U HANPABJICHHOCTh HOBOBBEICHUN B OpraHN3aIMIX.
35. OnpenenuTs CyTh MOHATUH «HOBOBBEACHUEY U «MHHOBALIUA».

36. [lepeuncnuTh NIPUHLUIIBI OPTaHU3ALMH YIIPABICHYECKUX HHHOBALUH.

37. Ha3zBaTh METO/BI TOCYIAPCTBEHHOTO CTUMYJIUPOBAHN UHHOBAIUMN.

38. OnpenenuTs CyIHOCTD JIUIEPCTBA B OPTaHU3aIINH.

39. IlepedncnuTh UCTOYHUKH BIACTH B OPraHU3ALINN.

40. OxapaxTepn3oBaTh () (HEKTUBHOCTD YIIPABICHYECKON IEATEITHPHOCTH.

41. OnpenenuTh COBPEMEHHOE COCTOSTHIE pean3allii KOHIENINH yCTOMYNBOTO pa3BUTHs B Mupe u Poccum.
42. Paccka3zaTh 0 KubepHeTHueckoi moaenu npeanpusitus C. bupa.

43. OnpenenuTh MyTH NPUMEHEHNS KBAIMMETPHUYECKUX METOJOB B YIIPABICHUH.

5.3. ®oHA OLIEHOYHBIX CPeACTB

®DOoHJ| OLEHOYHBIX CPEICTB AUCHUILIMHBL "COBpEMEHHBIH MEHEKMEHT" pa3paboTaH B COOTBETCTBUHU C
JOKanbHBIM HopMaTUBHEIM akToM PI'BOY BO "JOHAYUI'C".

®DoHI OIEHOYHBIX CPEACTB MUCIUILIMHEI "COBPEMEHHBIH MEHEIXKMEHT' B IOJHOM OOBeMe IPEACTABJICH B
BUJIE IPUIIOKEHUA K nanHomy PIIJI.

5.4. IlepevyeHb BUI0OB OIIEHOYHBIX CPEACTB

Henosas urpa
KomnmokBuym
Pacuetnas pabora
Jokmnaz, cooOiieHne
TecToBBIC 3agaHUS
Keiic-3agaua

PA3JIEJI 6. CPEJICTBA AJIATITALIAM ITPEIIOIABAHUS TUCLMIIIUHBI K
MOTPEBHOCTSIM JIUL[ C OTPAHUMYEHHBIMHU BO3MOYKHOCTSIMH 3/10POBbSI

B ciydae HeoOxomumocTH, 00y4aroMMCs M3 YHCIa JIMI C OTPAHUYCHHBIME BO3MOXHOCTSIMH 370POBbs (110
3asiBIIEHUIO 00yYaromierocs) MOTYT TMpenjaraThCs OJHH W3 CIEAYIONIMX BapHaHTOB BOCHPHUATHS HWHGOpPMAIH C
Y4eTOM UX MHIUBUAYAIbHBIX TICHXO(PH3NUECKUX 0COOCHHOCTEH:

1) ¢ npuMeHEHHEM AIEKTPOHHOTO OOYYCHHUS U JUCTAHI[MOHHBIX TEXHOJIOTHMA.

2) ¢ MPUMEHEHNEM CHEIHaIbHOTO 000py/IOBaHMs (TEXHUKH) W MPOTPAMMHOTO OOECIIEYCHHUS, NMEIOIUXCS B
OI'bOY BO "JOHAYUI'C".

B mnpomecce o0OyueHHsS mNpu HEOOXOMUMOCTH JIIS JIMII C HApPYINICHUSMH 3PCHHS, CIyxXxa W OIOPHO-
JIBUTATEJIBHOIO alapaTa MpeJoCTaBIAIOTCS CIEIYIOIINE YCIOBHUS:

- JUIsL U] C HapyIICHWSAMHU 3peHHs: y4eOHO-MEeTOAMYECKHe MaTephaibl B TedaTHOH (opMe YBEeTMYIEeHHBIM
mpupToM; B (GopMe IJICKTPOHHOTO JOKyMeHTa; B ¢opMe ayauodaiina (mepeBoa y4eOHBIX MaTepuajioB B




ayanodopmart); WHAWBHUIyaIbHBIC 331aHHUS ¥ KOHCYJIbTalllH.

- JUId JIML C HapyLIEHWsSMHU CllyxXa: y4eOHO-MEeTOAMYecKHue Marepuaibl B redatHod ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHAEOMAaTepHalibl C CYOTHUTpaMu; HHAWBHIYyaJbHbIE KOHCYJIBTALMH C MPUBJICYCHUEM
CYpIONepeBOIYMKa; HHIUBHIYaIbHbIC 3aIaHNS 1 KOHCYJIBTALIIH.

- JUIsL JMI] C HapyUICHUSMH OIOPHO-JIBUraTeIbHOTO ammaparta: y4eOHO-METOAMYECKAE MaTepuallbl B
neyaTHOM Qopme; B (opMe DIEKTPOHHOTO JAOKYyMeHTa; B (Qopme ayamodaiina; HWHAMBUAYAJIbHBIC 33JaHUS U
KOHCYJIbTAIIH.

PA3/IEJI 7. METOJIUYECKHME YKA3AHUS 1JISI OBYYAIOIMXCS 110 YCBOEHUIO
TUCHUTIIINHBI

W3ydeHne kypca mpearnoliaraet, YTo MpPernojaBaTeNib YUTACT JICKIUH, MPOBOJUT CEMUHAPCKHE 3aHITHS, OPraHH3yeT
CaMOCTOSITETIBHYIO  Pa00Ty  OOydaroIuXCs, MPOBOJUT KOHCYJIBTAI[MHM, PYKOBOJUT TMOATOTOBKON  JOKJIaI0B
00yYaroIIUXCsl Ha HAYYHO-NIPAKTHUECKUX KOH(MEPCHIMAX, OCYMICCTBIIACT TEKYIIMH M MPOMEKYTOUYHBIH KOHTPOJIb
3HAHUN O0YYarOIIUXCS.

C 1uenpr0 KaueCTBEHHOTO OCBOEHHS OOyYaONIMMHCS NaHHOW AMCIMIUIMHBI Ha Kadeape pa3paOd0oTaHbl METOAMYECKUE
PEKOMEHJAIlMKM TI0 OpraHW3allid  CaMOCTOSATENILHOW paboThl - KOMIUIEKC pPEKOMEHJAWA W pa3bsICHEHHH,
MO3BOJISIONINIA  O0OyYalONUMCST ONTHMAJbHBIM 00pa30M OpraHW30BaTh IPOLECC H3YyUYCHHUS, KaK TEOPETHUECKOTO
y4eOHOTO MaTepuana IUCIUILTAHBI, TaK W TOJATOTOBKM K CEMHHAPCKUM 3aHSATUSM, B TOM YHCIE MPOBOIUMBIM C
WCTIOTb30BaHUEM aKTUBHBIX W MHTEPAKTUBHBIX TEXHOJIOTHIA 00yYEHUS.
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PA3JIEJ 1.

MMACHOPT ®OHJA OHEHOYHBIX CPEACTB
no aucuuniauHe (Moayaw) «CoBpeMeHHbIN MEHEHKMEHT)

1.1. OcHOoBHBIE CBeJIeHUS 0 QUCIHUILINHE (MO1YJII0)

Tabauua 1

XapakTepuCTUKA AUCLUILIMHBI (MOJTYJIs)
(cBeneHus cOOTBETCTBYIOT pazneny PIT/T)

O6pazoBatenbHas IporpaMma

OakanaBpuaTa

Hanpasnenne noarotoBku

38.03.03 YmpasiieHue rnepcoHagoM

praBJ’IeHI/Ie MIEpCOHAIOM OpraHu3anuu U

[Tpoduib .
rOCyJIapCTBEHHOMU CITYKOBI

KonnyecTBo pa3aenoB yueOHON TUCIUILIMHEI 4

JucuuruimHa 6a30BOi / BapuaTHBHOW YacTh BapuaruBHoii yacTi 00pa3oBaTenbHOIM

00pa3oBaTeNbHOM MPOTrPaMMBbI

IPOrPaMMBI

@OpMBI TEKYIIETO KOHTPOJISA

YCTHBIN OIPOC, TECTOBOE 3aJaHuE,
CUTYallMOHHOE 3aJ]aHKe, AelloBas Urpa,
KOJUIOKBUYM, JIOKJIaJ] (COOOIIEHHE),
Kelic-3a71aua, KOHTPOJIb 3HAHUHN 10 pa3aeny

lloxazamenu Ounas popma 0bydeHus

KoanuecTBo 3a4eTHBIX eAMHUIL (KPEAUTOB) 3

CemecTtp 1

Oowas mpyooemkocmyp (aKadem. 4acos) 144
Ayoumophnas konmaxkmuas paboma: 28
JleK1IMOHHBIE 3aHSTHS 10
CeMHHaApCKUE 3aHITHS 16
CamocrositeibHas padora 89
Kontpoasb 28

Dopma npomesrcymouHou ammecmayuu DK3aMeH

1.2. Ilepeyenb KoMIeTeHUMI ¢ yKa3aHHeM 3TanoB (OPMHPOBaHHS B Ipolecce OCBOCHHS
o0pa3oBaTe/IbHON NMPOrpamMMbl

IKOHOMUYECKUX ZHAHUTL
015t NPUHAMUS
IKOHOMUYECKU
000CHO8AHNBIX

peueHutl 8 pa3iuiHbIX

chepax dessmenbHOCMIU

OKOHOMUYECKUE
meopuu,
ucnonvzyem
OKOHOMUYECKUE
3HAHUSL 0TS
NOHUMAHUS U
OYEeHKU Npoyeccos 8
IKOHOMUYECKOU
cghepe rncusnu
obuecmea Ha
PA3UYHBIX YPOBHSX

Tabmuna 2
[TepedyeHb KOMIETEHIINI U KX 3JIEMEHTOB
Nunuxarop
KOMIIETEHIINH U Wnnexc
Komnerenuus OJIeMEHThl HHIUKATOPa KOMIIETEHIINU
ero JJIeMEHTa
(dhopmynHpoBKa
VK OC-9. Cnocoben VK OC-9.2. 3naem 3HaTh:
UCnoab308anitb OCHO6bL OCHOBHble ypOBeHL 1 VK OC-92, 3-1

OCHOBBI IMPOBCACHUA HCCICAOBAHUS 110 BBIABJICHUIO YPOBHA
COIMMAJIBHOT'O 6HaFOHOIIy‘II/I$I HaCCJICHUA

Yposens 2 YK 0C-9.2, 3-2

METOJbl MNPOBEACHHUA HCCICAOBAHUA IIO BbIABJICHUIO YPOBHS
COIMHaJIBHOT'O 6HaFOHOIIy‘II/I$I HaCCJIICHUA

Yposens 3 YK O0C-9.2, 3-3

NOAXOABI K MPOBEACHUIO OLEHKH PE3YyJIbTATOB MCCJICAOBAHUA TI0
BBIABJIEHUIO YPOBHS COLIMAJIBHOTO 6narononqul HaCCJICHUA

YMeTb:

Yposens 1
YKOC-9.2,V¥-2

IMIPpOBOJAUTL HCCIICAOBAHUSA I10 BBIABJICHUIO YPOBHS COLMUAJILHOI'O
6J1ar0n0nyq1/m HaCCJICHUA




Nunuxarop

KOMIICTCHIINU U I/IHI[CKC
Komnerenus DJIeMEHThI HHAUKATOPa KOMIIETCHITIH
€ro JJICMCHTA
hopmyIHpoBKa
Yposens 2
VYK 0OC-9.2, V-2
OCYILIECTBJIATh CPAaBHHUTEIbHBI aHANM3 pa3IHYHBIX METOOB
HCCIIEI0OBaHMs YPOBHSI COLHANBLHOTO OJIaromnoy s HaceICHHsI
Yposens 3
P VK 0C-9.2, V-3
BBIIIOJIHSITE  OIEHKY  PE3yJbTaTOB  HCCIIEAOBAaHHS  YPOBHS
COLIMANBHOTO OJaromnoyusi HaceleHUs!
Baapers:
Yposens 1 YK OC-9.2 B-1
HABBIKAMM [POBEICHUS HCCIICOBAHUS TI0 BBISBJICHHIO YPOBHS
COLMAITLHOTO OJIArOTOJTy Y sl HACEICHHS
Yposens 2 YK OC-9.2 B-2
HAaBBIKAMM  CPaBHHUTEJILHOTO  aHAIKM3a pA3JIMYHBIX  METOJOB
HCCIICIOBAHNSI YPOBHS COIMANBLHOTO OJaronoTydnsl HACCICHUS
Yposensn 3 YK OC-9.2 B-3
HAaBbIKAMH  OLEHKH  PE3yJbTATOB  HCCIIEIOBAHUS YPOBHSI
COLMAIILHOTO OJIArOMOJTy Y sl HACEICHHS
VK 0C-9.3. 3uamo:
Ilpusooum
IKOHOMUUECKOE
obocHosaHue
NPUHUMAEMBIX
peutenull 8
PaznuuHblx cghepax
desimenvbHoCmU
Yposens 1 YK 0C-9.3, 3-1
OCHOBBI MOTHBAIMU TPYIa
YpoBens 2 YK 0C-9.3, 3-2
MEXaHU3MBbI COIMATM3AIIMN TOCYIapPCTBEHHOTO YIIPABIEHHS
Yposenn 3 YK 0C-9.3, 3-3
METOHKH ompeeneHus 3 pekra OT BHEAPEHHST MEXAaHU3MOB
COIMAU3AIUH TOCYJAPCTBEHHOTO YIPABICHHS Ha OCHOBE
MOHHUTOPUHra KOMILUIEKCHOTO MOKA3aTellsl Ka4eCTBa KUZHH
HACENICHUSI
Ymemop:
Yposens 1 YK OC-9.3, V-1
pa3pabaThIBaTh CHCTEMbl MOTUBAIMU TPYIa
Yposens 2 YK OC-9.3, V-2
BHCIPATH MEXaHU3MBbI conuaan3anuu FOCy)lapCTBeHHOFO
yIpaBJIeHHs
Yposens 3 YK 0OC-9.3, V-3
OTIpEACTATh 3G PEKTUBHOCTH BHE/IPCHHUS MEXaHU3MOB
COIMANU3AlMA  TOCYJapCTBEHHOTO YIpAaBICHHS Ha OCHOBE
MOHHTOPUHTa KOMIUIEKCHOTO —IIOKa3arelsl KadecTBa IKU3HH
HACEIICHUSI
Bnaoemp:
VYposens 1 YK 0C-9.3, B-1




Nunuxarop
KOMIICTCHLIMN 1 I/IH,I[CKC
Komnerenuus DJIeMEHThI HHAUKATOPa KOMIIETCHITIH
ero JNeMeHTa

hopmyIHpoBKa
HaBBIKAMH Pa3pabOTKU CUCTEM MOTHBAIMH TPyIa
Yposenn 2 YK 0C-9.3, B-2
HaBbIKaMH BHEAPECHUA MCXaHHU3MOB couaan3anuu
TOCyJapCTBEHHOI'O YIIPABJICHUS
Yposens 3 YK OC-9.3, B-3
MCTOAUKAMHU OIIPCaACICHUA 3(1)(1)CKTI/IBHOCTI/I BHEAPCHUSA
MEXaHU3MOB ColIHaJIM3allUl TOCYAAapCTBEHHOTO YIHPAaBJICHHSA Ha
OCHOBE€ MOHHUTOpHHI'a KOMIUIEKCHOI'O IMOKa3aTeysd KaueCTBa KU3HU
HaACCJIICHUA

Tabauua 3
Oranbl GOPMHUPOBAHUS KOMIIETEHIIMI B IPOLECCE OCBOCHHSI OCHOBHOM
00pa3oBaTebHOM MPOrPaMMBbl
Ko
Howmep A . HanmvenoBanue
Neo | KonTponupyemsbie pa3aesbl (TEMBbI) KOHTPOJIUPYEMOM
. CeMECTp OLIEHOYHOTO
n/m y4eOHOU JUCIUILTUHBI KOMIIETEHINH
a cpeAcTBa
(unu ee yactn)

Paznen 1. CymHocTs 1 3aKoHbI MeHezkMeHTAa. IIponecc ynpaBieHus oprann3anuei

VK-3.1, YK-2.3 Y cTHBI onpoc,
JTOKJIQIbL,
1 Tema 1.1. MeHeKMEHT: CYIITHOCTb, 1 COOOIIICHUS
" |byHKIMH, STAIBI pa3BUTHS
Tema 1.2. Bueninue haktopsi, 1 YK-3.1, YK-2.3 Y CTHBII onpoc,
2. |M3MEHSIoIMEe MEHEIKMEHT TTOKJIaJIbI,
COOOLIECHUS
1 YK-3.1, YK-2.3 YcTHBI onpoc,
TOKJIQIbL,
Tewma 1.3. KommyHukaiuu u oopaTHas
COOOLIECHUS
3. [cBa3b
TecToBbIE
3a7aHus 110
pazgeny 1
Pa3nen 2. Ilpouecc ynpapienusi: pyHKIMA yIPABJIEHHUsI, CBA3YIOLIHNE MPOIECCHI
ylpaBJeHUs
1 VK-3.1, YK-2.3 Y cTHBI ompoc,
4. Tema 2.1 [InanupoBaHue, MOTUBALUS U NOKITATTEL,
KOHTPOI® COOOIIEHHS
1 YK-3.1, YK-2.3 Y cTHBIIH onpoc,
Tea2.2.0 JTOKJIQ/IbI,
ema 2.2. OpraHu3aioHHbIe T _—
5. |CTPYKTYpBI yIipaBieHHs




Kon

Homep . HaunmenoBanue
Ne | KonTponupyemsble pa3ieinsl (TEMBbI) KOHTPOJIUPYEMOU
. CEMeCTp OLIEHOYHOT'O
n/n y4eOHOM TUCIUTUINHBI KOMIIETEHINH
a cpezAcTBa
(nn ee yacTH)
1 YK-3.1, YK-2.3 Y cTHBIN ompoc,

OKJIAJIBI,
Tewma 2.3. UHCTpYMEHTHI . A
coo0LIeHus
6. |cTpaTeruueckoro aHaamusa
TecToBble
3a/1aHus IO
pazneny 2
Pa3nen 3. IppeKTHBHOCTH MEHETKMEHTA
1 YK-3.1, YK-2.3 Y cTHBI onpoc,
Tema 3.1. PykoBoautes B cuctemMe
7. |ynpasnenus. JlugepcTBo AOKTIATIB,
' cooO11eHus
1 VK-3.1, YK-2.3 Y cTHBIH onpoc,
. TTOKJIAIbI,
Tewma 3.2. quOBe?eCKI/II/I u COOBIICHHS
8. |opraHM3alnMOHHBII MOTEHIIMAI
1 YK-3.1, YK-2.3 Y cTHBI onpoc,
Tema 3.3. Vipasnenue JAOKJIaIpl,
9 OpraHU3alMOHHOMN KYJIBTYPOH. coo0LIEeHus
" |Opranusaiysi 0CO3HAHHOTO PA3BUTHS
1 VK-3.1, YK-2.3 Y cTHBIN ompoc,
TTOKJTAIbI,
10 Tema 3.4. YnpaBieHue 3HaHUSIMH COOOIIEHHS
: TecToBbie
3a/1aHus TIO

pazneny 3




PA3JIEJ 2.
TEKYIMI KOHTPOJb MO JUCHUATIIMHE (MOLYJIIO)

((COBpeMeHHBIﬁ MEHC/IKMCECHT»

Texkynmii KOHTPOJIb 3HAHWUW UCIIOJIB3YETCS NI ONEPATUBHOTO U PETYJISPHOIO
yOpaBJICHUS] Y4E€OHOU NEATEebHOCThIO (B TOM YHCIE CaMOCTOSATENIbHON paboToil)
oOydJaronuxcsi.

B ycnoBusix 0amibHO-pERTHHIOBOM CUCTEMBI KOHTPOJISL pPE3yibTaThl TEKYIIETO
OLIEHMBaHMsI 00y4aroLIerocs NCIOIb3YIOTCA KaK IM0Ka3aTeNlb €ro TEKyIIero peuTuHra.
Texymuil KOHTPOIIb YCIEBAEMOCTH OCYLIECTBIIIETCS B TCYCHHE CEMECTpa, B XOZC
IIOBCEIHEBHOM yueOHON pabOThl MO MHAUBUAYaJbHOW MWHMIIMATUBE MPENOJIaBaATEINs.
JlaHHBId  BUJ ~ KOHTPOJIS CTHUMYJUPYET Y OOy4YaromIerocs CTpPEMIJIEHHE K
CUCTEMATUYECKON CaMOCTOSATENbHON paboTe MO N3YYEHHIO TUCHUIUIMHBI (MOAYJIS).

Taomuna 2.1.

Pacnpenenenue 0anioB mo BUaaM y4yeOHOM eI TEIbHOCTH
(OaJTbHO-PEUTUHTOBAs CUCTEMA)

Haumenopanune Bug 3aganms
Paznena/Tembr 3 Booro 3P D
I3 YO | 3a TEMy (CP)
P.1.T.1.1 1 3 3 7
P.1.T.1.2 1 3 3 7 7
P.1.T.1.3 1 3 3 7
P.2.T.2.1 1 3 3 7
P2.T.2.2 1 3 3 7 7
P2.T.23 1 3 3 7 9
P.3.T.3.1 1 3 3 7
P.1.T.3.2 1 3 3 7
P.3.T.3.3 1 3 3 7 !
P.3.T.3.4 1 3 3 7
Hroro: 1006 10 30 30 70 21 9

JI3 — IexImoHHOE 3aHATHE,

YO — ycTHBI# 011poc;

VY ]I-y4acTue B IUCKYCCUH TIPH OCYXJICHUU JUCKYCCHOHHBIX BOITPOCOB
T3 — TecToBOE 3a/1aHHKE;

I13 — mpakTHUeckoe 3aHATHE;

C3 — cemuHapcKoe 3aHATHE;

K3P — konTposb 3Hanu o Pazaeny;

P —pedepar.

CP — camocTosiTenpHast paboTa 00yJaroIerocs

W3 — unuBuIyansHOE 3a/1aHUe

KC*,K*, JI*- Kpyriablid CTOJI, KOJUIOKBUYM, JTOKJIAJTBI



2.1. PexoMeHaaMH 110 OLIEHMBAHNIO YCTHBIX OTBETOB 00YUYAIOIIHXCSI

C 11e/1b10 KOHTPOJISI YCBOEHHUSI MPOMAECHHOIO0 MaTepruaia U ONpeAeICHUs] YPOBHS
MOJATOTOBJIEHHOCTH OOYYalomMUXCs K M3YYEHHUI0 HOBOW TEMbl B Hayajae KaxKJaoro
CEMUHAPCKOTO/TIPAaKTHIECKOTO 3aHATHUI IpEIoaBaTeaeM MPOBOJIUTCS
WHIMBUAYAJIbHBIA WM (POHTANIBHBIN YCTHBIM OMPOC IO BHITIOJIHEHHBIM 3aaHUSM
MPEIbIIYyIIEA TEMBI.

Kpurepumn orneHkH.
Ouyenka «omauuHo) CTaBUTCA, €CITU O0yYarOITUICS:

1) MOJIHO ¥ apTyMEHTUPOBAHO OTBEYACT IO COJICPIKAHHUIO BOTIPOCA,;

2) oOHapy)KUBACT MOHUMaHUE MaTepraa, MOXXeT 000CHOBATh CBOM CYKICHUS,
NPUMEHUTH 3HaHUS HA MPAKTUKE, MPUBECTH HEOOXOUMBIE IPUMEPHI;

3) wm3maraeT Marepuasl IMOCJICIOBATCILHO M IMPaBUIBHO, C COOJIIOJICHUEM
HMCTOPUYECKON U XPOHOJOTHUECKOMN MOCIIe10BaTEIbHOCTH;

Ouenka «xopouio» — CTaBUTCS, €clId OOyYarOUIMIICS JaeT OTBET,
yIOBIICTBOPSIONIUN TeM Ke TpeOOBAHMSIM, YTO M JUJISl OIEHKU «OTJIMYHO», HO
JOMYCKAeT OJ{HA-][BE€ OITMOKU, KOTOPBIE CaM e UCIIPABIISACT.

Ouyenka  «yooeiemeopumesbHo) — CTaBUTCS, €CIM  OOYYaIOIIUIACS
0OHapy>KMBACT 3HAHUE U TOHUMAaHHE OCHOBHBIX ITOJIOKCHUI JaHHOTO 3a/IaHMs, HO:



1) w3nmaraeT MaTepuall HEMOJIHO W JIOMYCKaeT HETOYHOCTH B OINPEICICHUN
MOHITUN WK (POPMYITHUPOBKE MPABHIL

2) He yMeeT I0CTaTOYHO TITyOOKO M JI0Ka3aTeIbHO 000CHOBATH CBOM CYIKICHHUSI
Y IIPUBECTU CBOU IIPUMEPBI;

3) u3naraet MaTepua HermociIeJOBaTeILHO U JIOMYCKAeT OIIHOKH.

BOIIPOCHI VIS CAMOIIOAT'OTOBKH OBYYAIOIIINXCA

Konmponupyemoie Bonpocut 015 noocomoexu k unousuoyanvromy |
pazoesvl (memwt) OUCUUNTUHDBL dponmanvnomy ycmmnomy / nucbMeHHOMY ORPOCY RO
(mooyna) memam oucyunaunovt (M0o0yns)

PA3JIEJI 1. CYIIHOCTD 11 3SAKOHBI MEHEJUKMEHTA. IIPOLECC
YIIPABJIEHNW S OPTAHU3ALIMEN

1 B wd4em 3amodaercss CyIIHOCTb U pOJb
MEHE[’KMEHTa B COBPEMEHHBIX yCIOBUAX?

2 OxapakTepu30BaTh YIIPABIISIOINLY IO u
yIpaBisieMyto MOJCUCTEM?

3 UYro sBuserca CyObeKTOM U OOBEKTOM

IIpaBJIEHUA?
Tema 1.1. Menemxmenr: Yip
4 Kak COOTHOCATCSI IIOHSTUS MEHEHKMEHT U
CYIIIHOCT, byHKIUH, JTaIlbI
yrpaBieHue?
pa3BUTHUA
5 B ueM 3akimouaercs cnenuprka MEHEDKMEHTA KaK
HayKH U MPAKTUKHU YTIPABICHUS?
6 MeHeKMEHT: HayKa WM HCKYCCTBO, MPUBECTH
MIPUMEPHI TUCKYCCUOHHBIX KOMIIPOMHUCCOB.
7. B ueM  oTIMUUTEILHBIE 0COOEHHOCTH
YIPaBJIECHUYECKUX PEBOTIOLUI?
1. Pacckaxute o0 Kiaccudukanus CEKTOPOB
oOuiecTBeHHOro mpou3BocTBa no ®umepy — Knapky.
2. Kakme 4uyenoBeueckHe KayecTBa CO3JAIOT
KOHKYpPEHTHBIE TPEUMYIecTBa B OOJbIIEH M MEHBIIEH
crenenn? OOBICHUTE CBOH OTBET.
3.Kak u3mensercss MeHe IKMEHT?
4, KakoBbl NOpPUYMHBEI  HOCTHHIYCTPHAILHBIX
Tema 1.2. Brenraue . p AYeTp
TEHJICHIINN Pa3BUTHS?
(baxTopsl, H3MEHSIOIINE
5. I'me 1 KeM co31a€eTCsl CTOUMOCTh?
MEHEIKMEHT

6. Uto Takoe coBpeMeHHOE MPOon3BoACTBO? KakoBbI
COBpEeMEHHBIE (haKTOpbI IPOU3BOJICTBA?

7. KakoBbl OTIWYMSA TPAJAULIMUOHHOTO M HOBOTO
MEHEKMEHTa?

8. OmeHuTe IUIIOCHI B MUHYCHI Tiiobanm3anus (¢
TOYKHU 3pPEHUS] IKOHOMUYECKOT'0 acrekTa)?

9. KakoBbI cOoBpeMeHHBIE (PaKTOPHI IIT00ATH3AIN?

10. KakoBa cyts Agile?

1. B 4eM coCcTOUT 3HaUE€HUE KOMMYHHUKAIIUN?
2. U3 Kakux DIEMEHTOB COCTOUT TIPOIeCC
Tewma 1.3. KommyHukanuu u | koMmmyHuKanuu? OxapakTepusyinTe ux.

oOpaTHas CBS3b 3. OO0bsacHUTE 0COOEHHOCTh BOCHPUATHUSA
uH(pOpMaIHH.
4, Hazosure BUIbI KOMMYHUKAIUU?

Oxapakrepusyure ux.




5. B uem pasHMma Mexay yHpaBIEHUYECKOH
nHpopManuel 1 KOMMYHHUKAITUEH ?

6. CdopmynupyliTe  OCHOBHBIE  TpeOOBaHMUS,
MpeIbsBIsieMbIe K YIPABIEHYECKUM PEIICHUIM

7. HazoBuTE OCHOBHBIE ATalbl IPOLECCA TPUHATHS
yIPaBIEHYECKOTO PEIICHUSI.

8. Kakwue pemieHuss mMpuHUMAIOTCS MEHEIKEpaMu
pa3HbIX YPOBHEUW B OpraHu3aiuu’?

PA3/IEJI 2. ITPOLECC YIIPABJIEHUA: ®YHKIIMU YIIPABJIEHN A,
CBA3YIOIIME ITPOLECCHI YITPABJIEHUA

Tema 2.1  IlmanuwpoBaHnue,
MOTHBAIIUS U KOHTPOJIb

1. B yem cCymHOCTh HPOLECCHOIO MOAXOAA K
MEHEIPKMEHTY?.

2. OOBsicHUTE B3aUMOCBS3b QYHKIUN YIPaBICHHS.

3. KakoBa posib I1aHUpOBaHMsI B yIIPABIECHUM?

4. KaxoBa poJjb IPOTHO3UPOBAHUS B YIIPABICHUU?

5. KakoBa cyrp MoTuBauM Kak (QyHKIUH
ynpaBiieHuUs?

6. KakoBa posb ()yHKIIMH KOHTPOJISI yIIpaBIeHUs ?

7. Tlouemy peanmuzanuio QYHKIHNA YIPaBICHHUS
HE00X0IMMO paccMaTpUBaTh Kak LUKJINYECKUN Tpolecc?

8. Kakoe 3HaueHne B mpolecce yIpaBiICHUsS UMEET
Takas QyHKLUSA KaK KOOpIuHauus?

9. B dyeM pa3nmuuus MeXIy CHUCTEMHBIM U
CUTYallMOHHBIM MOJXOJaMH K peanu3auuu (QyHKUuil
MeHeJKMeHTa?

10. KakoBo coaepkaHre MOTHUBAIUA PAOOTHUKOB K
Tpyay?

11. KakoBa cTpyKTypa MOTHBA (Ha30BUTE 3JIEMEHTHI
U OXapakTepusyiire ux)?

12. Ha xakuxX TOHATHSIX CTPOATCS TEOPHHU
MOTHBaIu?

13. B yem cymrHOCTh TE€OpUH MOTHBAIKH AOpaxama
Macnoy?

14. Kakue mnoTpeOHOCTH MPUCYIIM JIIOAIM B
COOTBETCTBUM C Teopued wmoruBanuu [IpBuga Mak-
Knemnanna?

15. Kakue rpynns! ()akTOpoB OKa3bIBAIOT BIMSHUE
Ha paboTy B COOTBETCTBHUM C TEOpPUEH MOTHBAILUU
®penepuka ['epridepra?

16. Kakyro pomp B  MOTHBallMM  WIpaeT
BO3HarpaxiaeHue?

17. Yto coboil mpencraBisieT ynpaBIeHYECKUN
KOHTPOJIb?

18. B kakux @QopMax MOXKHO OCYILECTBISATh
KOHTpOJIb B opranuzanusax? Kakwe 3amaunm KOHTpPOJIb
IIOMOTaeT PEINTh?

19. Kakux MPUHIIMIIOB HE00X0INMO
NPUICPKHUBATBCA 11 Co3/1aHUS S(P(EKTUBHOU CHCTEMBI
KOHTpPOJISI?




Tema 2.2.
OpraHu3anuoOHHbIC CTPYKTYPBI
yIpaBIICHUS

1. Kax IOHUMAThb CJIOBOCOYETAHUE
«OpPraHU3alOHHAs CTPYKTypa»?

2.Yto mpenctaBiseT COOON CKaIAPHBIA HPUHIHIL
IIOCTPOEHHUSI CTPYKTYpPbI?

3. o xakuM MpU3HAKAM Pa3INYAIOTCS CTPYKTYPHI?

4. Kakue mnpumepsl Bbl Moxkere mnpuBecTd s
WUTIOCTPAINK 11eJIECO00Pa3HOCTH BHIOOpA TOM WIIM WHOM
CTPYKTYpHbI?

5. B uem Bbl BuguTe orpaHuueHue JEHCTBEHHOCTH
OTZIEIBHBIX CTPYKTYp?

6. KakoBBI TEHICHIIMU COBPEMEHHOTO MEHEIKMEHTA
B OTHOILIEGHUU BHIOOpA ONTUMAIBHBIX OPTaHU3ALMOHHBIX

CTpYyKTYp?

7. IlpuBenuTe mpuMep CETEBOM OpraHU3AIMOHHON
CTPYKTYpbI?

8. KakoBrbl HEIOCTATKU JIMHEWHBIX

(AMBU3MOHATBHBIX) CTPYKTYP?

Tema 2.3. HNucTpymeHTsI
CTPATErn4ecKoro aHalInu3a

1.YTo Takoe CTpaTerHuecKuii aHan3?

2. Yro Takoe SWOT-ananu3z?

3. KakoBbI 0OBEKTHI CTPATETMUECKOTO aHaH3a?

4. Yto takoe PEST-aHanmu3 m kakoBa TEXHOJOTHS
ero nposeaeHus? Kaxossl pesynpraTel STEP-ananuza?

5. Uro ortHOocHUTCA K (¢akropaM BHENIHEH
Makpocpezns! B STEP-ananuse opranmsanun?

6. Kak onpenenutbs (akTopbl, BIHSIOIMIME HA
pe3yJIbTATHI JISATSIBHOCTH KOMITAHUW B TIEPCIEKTHBE 3-5
net?

7. KakoBel 3amaun SWOT-anamuza? KakoBsl
pesynbratel SWOT-ananmu3za?

Pa3nen 3. ¢ ¢ekTHBHOCTH MEHEKMEHTA

Tema 3.1. PykoBomutens B
cucreme ynpasieHus. JluaepcTso

1. B dyem paznuuue Mexay yIpaBICHUEM U
JTUACPCTBOM?

2. Kak cooTHocATCS MeXy cO00i BIacTh, BIUSHUE
U TUACPCTBO?

3. B ueM 0COOEHHOCTb OJHOMEPHBIX CTHJIEH
pyKoBojicTBa?

4. OOBSICHUTE CYIHOCTh TEOPUH «X» U TEOPHH «Y»
Hyrmnaca Maxkrperopa.

5. Kakme ctuimm pykoBojctBa Bbyienun @pen
Oumnep?

6. Kakyro mozens mnpemtoxunun P. Xayc u T.
Mutuenn?

7. B yeM cyTb CUTyallMOHHOM TeOpUH Xepciu U
brnanmapaa?

8. CymecTByeT 1 Ha Bamn B3risii yHUBepcallbHBIN
CTHJIb PYKOBOJCTBA, MOAXOASIINN sl JIIOOBIX CUTYyaIui,
BO3HUKAIOIIMX B OpraHU3aluu?

9. BhisiBHTE CXOACTBA W pa3U4Us B CTHIAX H
METOJIaX YIPaBJIECHUS

10. CpaBHuTe pa3iaWyHBIE CTHJIM YIPABICHUS B
paMkax ynpasieHueckou pemetku ['PHU/T




Tema 3.2. Uenoseueckuii u
OpraHU3aIMOHHBIA MOTCHIIHAT

1. KakoBbl (akTopsl (OPMHPOBAHUS YCHEITHON
KOMaHIbI?

2. Kakumu KJII04€BBIMH KOMIIETCHIIMSMHU JIOJIKEH
o0JyagaTh COBpEeMEHHBIA PaOOTHUK?

3. Kakumu myTsIMH MOKHO Pa3BUTh COOCTBEHHBIH
YeJI0BEUYECKUI OTeHIHAI?

4. Kakum  00pa3oM  MOXHO  OIICHMBATb
WHIMBUIYAIbHBIA W KOJUICKTUBHBIM  YEJIOBEYECKHI
MOTCHIHAN?

5. Kakum 00pa3zoM MOXHO aHaJIM3UPOBATh

YeJIOBEUYECKHM MOTEHINA OpraHu3aun?
6. Kakum 00pa3oM MOXXHO ONpPEAETATH KIIOYEBBIC
dbakTops! ycriexa?

Tema 3.3.
OpraHu3alMOHHON
Opranuzanus
pa3BUTUA

VYpasinenue
KYJIBTYPOH.
OCO3HAaHHOTO

1. HaszoBute cocraBisOLME OPraHU3aLUOHHON
KYJIBTYDBI.

2. Kak, no-Baiemy, KyJbTypa OKa3bIBaeT BIUSHUE
Ha MOBEJICHUE JIIOJICH B OpraHu3aium?

3. Kakue cymecTByloT CcHocoOsbl
KyJbTYpbl B OpraHU3aLuu?

4. B kakoil CTelneHu OTHOILIEHHE K KIHEHTaM
XapaKTepU3yeT KyJIbTYpYy OpraHu3aiuu?

5. Kakue napameTpsl OpraHu3al{MOHHON KYJIbTYpPbl
SIBIISTEOTCS 3aJ10TOM (P (EKTUBHOCTH U3MEHEHHIA?

6. B yem 3akirodaeTcss KOHLENLUS KOHIEMLHUs
Lifelong Learning?

7. Kak gopmupyercst KopropaTuBHas COLMAJIbHAS
OTBETCTBEHHOCTH B 3(PPEKTHBHOI OpraHu3anuu?

8. Kak oueHuBaTe OpraHu3alMio MO MOJEIU
Xodcrene?

9. Kak myume pa3BUThb HaBBIKM COBMECTHBIX
00CyXIeHUI B KOMITaHUU?

10. IIpuBenuTe npuMep opraHu3anuii 0CO3HAHHOTO
pa3BUTHSL.

ITOBBIIICHUA

Tema 3.4.

3HaHUAMU

VYnpasnenue

1. Yro Takoe 3HaHusA?

2. B xakoiif Mepe 3HaHHUS IPUCYTCTBYIOT B 00BEKTaxX
U IPOAYKTax?

3. IlpuBenuTe mMpuMep HESBHBIX HHIUBUIYATHHBIX
3HAHUMU.

4. TlpuBenurte MpuMep KOJJIEKTUBHOTO 3HAHUSI.

5. Kak ocymiecTBnsieTcs: ynpaBiieHUe 3HAHUSMU B
komnanusx J[>xexa Ma?

6. Kakue cymiecTByIOT TEXHOJOTHUU YIIPAaBJICHUS
3HAHUSAMH?

7. UTo Takoe MHTEIUICKTYa IbHBINA KamuTamn?

8. Kak mpoBoauTCS OIleHKAa HHTEIUIEKTYaJIbHOTO
Kanurana?

9. Kak pa3BuBaTh UM TPEHHPOBATh MEHTAJIbHBIE
HaBBIKHU?

10. Kak wucnomb3yroTcs
MeHeDKMeHTe?

COMaJIbHBIE CCTH B




2.2 PexkoMeHJaluM 1O OLEHWBAHMIO Pe3yJabTATOB TECTOBBIX 3aJaHUIl
00y4arouuxcs

B 3aBepiiieHNM u3yuyeHHUs] KaXKJIOTO pasjesia JUCHUIUIMHBL (MOJIYJSI) MOXET
MPOBOAUTHLCA TECTUPOBAHUE (KOHTPOJIb 3HAHUM MO pasjeiny, pyOeKHbI KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBIIOJHEHUS TEKYIIMX TECTOBBIX 3aJaHHMA
olleHHBaeTcs B 0ayuiax. MakcuMaabHOE KOJIMYECTBO OAJIOB MO TECTOBBIM 3aJaHUSIM
onpeeNseTcs MpernojaBaTelsiM U MpeIcTaBlieHo B Tabuuie 2.1.

TecroBble 3aaHus MPEJCTABICHBI B BUJE OLICHOYHBIX CPEACTB U B TOJHOM
o0beMe TpeCTaBICHbl B 0aHKE TECTOBBIX 3aJaHUI B AJIEKTpPOHHOM BHiae. B donme
OLICHOYHBIX CPEJICTB MPEICTABICHBI TUIIOBBIE TECTOBLIEC 33/1aHNUs, pa3pabOTaHHBIC IS
U3y4eHUs AUCUUIIUHBI « COBPEMEHHBIM MEHEIPKMEHT.

THUIIOBBIE TECTOBBIE 3AIAHUSA
JJIA TEKYIIEI'O KOHTPOJIA

PABJIEJI 1. CYIIHOCTb MW 3AKOHbBI MEHEI’KMEHTA. IPOLHECC
YIPABJIEHUS OPTAHU3AIIMEN

1. MeHeI:KMeHT — 3TO:

A. 1eATeNbHOCTD, HAallpaBJICHHAs HA KOOPJAUHUPOBAaHUE JEHCTBUI IIE€PCOHAA OpraHU3alluy;

b 370 mpouecc miaHupoBaHUs, OpraHU3allMi, MOTUBALUU U KOHTPOJIL, HEOOXOAUMBIN JUIsl TOTO,
4T00bI cHOPMYIUPOBATh U JOCTUYD LI OpraHu3aIH;

B. nesrenpHOCTB, HallpaBiIE€HHAs HA PallHOHAJIBHOE UCIIOIB30BAHUE PECYPCOB OPraHU3alINY;

I'. BeICIINI YPOBEHD YIIPaBICHUS.

2. KoiM4ecTBO NPUHIUIIOB B ccTeMe NPUHIUIOB AHpHU Paiios:
A. 8.

b. 10.

B. 14.

I'. 18.

3. Kak Han0oJ1ee MOJHO M IJIy00KO onpe/eisieTcsl IOHATHE YIIPABJIeHUs?

A. Tlepenaua nHpopMauu Ha HUKECTOSIINNA YPOBEHb.

b. OpranuzanmuonHas JesTeIbHOCTh PYKOBOJUTEIS 110 OTHOIIEHHUIO K aIlllapary ero MOMOIIHUKOB.
B. Pa3paboTka ynpaBiieHYeCKUX PELIEHUI U UX pean3alus B IPaKTUYECKOU JesITeIbHOCTH.

I'. IlomHOMOYMS Ha IPUHATHE PELLICHUN U BbIIAYy PACIIOPSKEHUMN.

4. Agile — a3to:

A. HaGop MeTo0B U MPaKTUK JIsl THOKOTO yIpaBiIeHUs MPOEKTaMH, C LIETbI0 YCKOPEHUS CO3JaHus
TOTOBBIX MPOAYKTOB M MHUHHUMHU3AlUM PHUCKOB 3a CYET UTEPALMOHHOIO BBIIOJHEHUS,
MHTEPAKTUBHOTO B3aMMOJICHCTBHS UIEHOB KOMaHAbl M ObICTPOM peakiueil Ha U3MEHEHUSI

b. [lestenpHOCTb, HanIpaBJIEHHAs! HA KOOPAMHUPOBAHUE JEMCTBHI IepCOHAaa OpraHu3alnun

B. Bo3aMOXHOCTb BAMATH Ha IOBEIEHUE APYTUX, OKA3bIBasl HA HUX BIIMSHHE

I'. IIponecc ympasieHus

PA3JAEJd 2 IMPOOECC VYIPABJIEHUA: ®YHKIHNU VYIIPABJIEHUS,
CBA3YIOLUE IMTPOLHECCHI YITPABJIEHUSI.



1. ... B3anMocBs3b QYHKUIM I IVIAHUPOBAHNSL, OPTAHU3AIUN, MOTHBAIIUM U KOHTPOJIS, KOTOpPbIE
00beIMHEeHbI CBA3YIOIIMMU NMPOIeccaMi KOMMYHUKAIIUM U PUHATHUS PelleHnid.

A. Ilpouecc ynpaBieHusl.

b. MndopmannoHHslii mporecc.

B. Co3nanue nHdpacTpyKTyphI.

I'. KooniepupoBanue.

2. llpu ucnotHeHuH GPYHKUMHM OPraHU3alHM PYKOBOAMTE/b J10/:KeH (BbIOepuTe NpaBUJIbHbIE
yYTBepPKIAeHHs):

A. IpOBEpUTH COOTBETCTBHUE CYIIECTBYIOLIEH OpraHM3allMOHHON CTPYKTYpBl YNpaBJIECHHUSI HOBBIM
LEJIsIM;

b. yctaHOBUTB ITOKA3aTENN KOHTPOJIS ACSITEIbHOCTH IOJUMHEHHBIX;

B. BeIOpaTh cpesncTBa CTUMYIMPOBAHUS IO JUUHEHHBIX;

I'. Bce BapuaHTHI BEPHBI.

3. UTo HeJIb34 1eJIerHPOBaTh B Mpolecce yNpaBJieHUs:
A. pyHKIHU.

b. momHOMOYMS;

B. o0s13aHHOCTH;

I'. OTBETCTBEHHOCTE;

4. Yro He sBasieTcsl QyHKIMEH MeHeIKMeHTa?
A. IlnanupoBanue

b. Opranuzanus

B. Koutponis

I'. KommyHukanus

PA3EJI 3. 9OPEKTUBHOCTb MEHE/I’)KMEHTA

1. PykoBoacTBo — 3710...

A. CriocobHOCTh Ha (popManbHOI OCHOBE OKa3bIBaTh BIMSHHE HA OTAENBHBIX JIMIl U HA TPYIIIHI,
noOy:xas ux padboTaTh JUIsl JOCTUKEHUS 1IeJIel OpraHu3aliH.

b. Takoe noBeneHne MHAUBUAA, KOTOPOE BHOCUT U3MEHEHHUS B [IOBEICHHUE, OTHOLIEHUS U OLLYLLICHUS
JIpYyroro MHANUBUIA.

B. [Ipornece, ¢ TOMOIIBI0 KOTOPOTO O/IHO JIHMIIO OKA3bIBAET BIMSHUE HA WIEHOB BCEH TPYIIIBI.

I'. BO3MOXHOCTB BJIMATH HA MIOBEICHUE IPYTHUX.

2. KonduKTHAs CUTYyalUs — 3TO...

A. IlpoTuBOpeuMBBIE MO3UIIUU CTOPOH MO KAaKOMY-JIHOO0 MOBOAY, CTPEMJIEHHE K MPOTUBOIOJIOKHBIM
LEJISAM, HCIIOIBb30BAHUE PA3JIMUHBIX CPEIACTB II0 HUX JOCTHIKEHMIO, HECOBIAIECHUE WHTEPECOB U
YKEJIaHNH.

b. AxTuBU3aIus 1€ATEILHOCTH OJJHOM U3 CTOPOH, KOTOpast yIeMisieT (IyCTh /1aXKe HEYyMBIIIJIEHHO)
HWHTEPECHI IPYTOil CTOPOHBI.

B. UpesmepHoe NCHX0I0rnuecKkoe Win (GU3noJI0rHUECKOe HANPsHDKEHUE HHANBUIA.

I'. To, Ha 4TO MpeTeH IyeT Kax/aas u3 KOH(QIUKTYIOIINX CTOPOH, YTO BBI3bIBAET UX IPOTHUBOJICHCTBHE,
IIpEeAMET UX CIIOpa, MOJYyYEHUE Yero OJHHMM U3 YYaCTHUKOB, IOJHOCTBIO WJIM YaCTUYHO, JIUIIACT
JPYTYIO0 CTOPOHY BO3MOKHOCTH JJOOUTHCS CBOUX IIEJIEH.

3. Conep:xkaHue 1eMOKPATHYECKOT0 CTHJISI PYKOBO/JCTBA:
A. CocpenoroueHne BCEl BIaCTH M OTBETCTBEHHOCTH Yy PYKOBOAMTENS, €r0 NPHOPHUTET B
YCTaHOBJICHUH 1LIeJIel U BBIOOPE CPE/ICTB.



b. KommyHuKanust ocyliecTBIsS€TCS aKTUBHO M OJHOBPEMEHHO B JIBYX BCTPEUHBIX HAIIPaBJICHUAX 110
BEPTUKAIH.

B. Cusatue pykoBoauTeneM ¢ cedst OTBETCTBEHHOCTH U OTPEYEHME OT BJIACTH B MOJIb3Y I'PYMIIBI UIIH
OpraHu3alyu, IPEeIOCTAaBICHUE BO3SMOKHOCTH IIOJIHOTO CAMOYIIPABJICHUS B KE€JIAEMOM ISl TPYIIIIbI
peXKHUME.

I'. KoMMyHMKaIIMOHHBIE IIOTOKU UAYT IPEUMYILECTBEHHO CBEPXY BHU3.

4. YnpasieHue KOHQJIMKTAMH — ITO...

A. ExxeiHeBHOE y>KECTOUEHHUE MPABUII [TOBEICHHSL.

b. Ucknrouenne KOHMIUKTOB U3 c(hephl ACSITETLHOCTH MEHEDKEPA.

B. OcraBnenue 00X KOHMIUKTHBIX CUTYalMi 0€3 pearupoBaHMs.

I'. LlenienanpaBiieHHOE BO3/IEHCTBUE 110 YCTPAHEHUIO (MMHUMM3ALINN )

MIPUYKH, TOPOAUBIINX KOH(MIUKT, KOPPEKIUS MTOBEACHHS YIaCTHUKOB KOH(DIUKTA.



2.3. PexoMeHaalMHU 110 OLEHMBAHHUIO TOKJIA0B 110 TEMaM JUCIHUILIAHBI.

MakcuMaJibLHOe
KOJUYEeCTBO 0AJ1JI0B

Kpurepuu

OTIM4HO

BricTaBnsiercs oOydaromieMycs, €Cid OH BbIpa3uil
cBO€ MHEHHE 1O  CcOPMYIHPOBAHHOW  mpobdieme,
apryMEHTHUPOBall €ro, TOYHO ONpPENENHUB  MpodIeMy
colepkanue W cocrapisionme. OOydaromuiicss 3HaeT u
BIaJICET HAaBBIKOM CaMOCTOSITENIbHOM HCCiIe10BaTeIbCKON
paboOThl MO TEME UCCICIOBAHMS; METOJAaMU W MPHEMAMHU
aHaJlu3a TEOPETUYECKUX W/WIM MPAKTUYECKUX acCHEKTOB
n3ydaemoi obnactu. PakTUYECKUX OMIMOOK, CBSI3aHHBIX C
MTOHMMaHHUEM MTPOOJIEMBbI, HET.

Xopouio

BricraBnsercs  oOywaromemycsi, eciu  pabota
XapaKTEPU3YETCS CMBICIOBOM IEIIBHOCTHIO, CBSI3HOCTHIO U
IIOCJIENOBATENLHOCTRI0  H3JI0KEHMS, JOMYIIEHO  He
HECKOJIbKO HE3HAYUTENIbHBIX OIIMOOK TNpU OOBSICHEHUHU
CMbICIa WM cojaepkaHusi mpoOiembl. Jljis aprymeHTanuu
MPUBOJMATCSA JaHHBIE OTEYCCTBCHHBIX M 3apyOEIKHBIX
aBTOPOB. [IporeMoOHCTpUPOBaHBI HCCIIEN0BATENLCKUE
yMeHUs U HaBbIKM. DAKTHUUECKUX OIIMOOK, CBSA3aHHBIX C
MOHUMaHueM Tpobnembl, HeT. JlomymieHbl OTHeIbHbIC
OIMOKU B 0POPMIICHUHU paOOTHI.

Y 1OBIIETBOPUTEIIBHO

BeicraBnsercss oOydaromemycsi, eciu B paboTe
CTYACHT TMPOBOAUT JOCTATOYHO CAMOCTOSTENBHBIM aHAIHN3
OCHOBHBIX ATAIlOB M CMBICIIOBBIX COCTABIISIOIINX MTPOOIEMBI;
MOHUMAET 0a30BbIE OCHOBBI M TEOPETHUECKOE 00OCHOBaHHE
BbIOpaHHOM Tembl. [IpHBII€UeHBl OCHOBHBIE MCTOUYHHUKHU IO
paccmarpuBaeMoit Teme. JlomymieHo He OoJiee 2 OmMoOOK B
coJiepKaHuu Mpo0IeMbl, 0pOPMICHUH PAOOTHI.

HeynoBnerBopurensHO

BricraBnsercs  oOywaromemycsi, ecid  pabota
NpeaCTaBisieT €000 Mepecka3aHHbI MM  TOJHOCTBIO
3aMMCTBOBAHHBIN UCXOAHBINA TEKCT 06€3 KaKuX ObI TO HU OBLIIO
KOMMEHTapueB, aHanu3a. He packpblTa CTpyKTypa u
TEOpeTHYECKasl COCTaBIIAIOMIAs TeMbl. JlOMyIIeHo Tpu WU
O0ojee Tpex OMMOOK B COJAEPKaHUU PACKPBIBAEMOI
po6JeMbl, B 0pOpMIIEHHH PadOThHI.

TEMbI 1OKJIA1I0OB

PABJIEJI 1. CYHIHOCTb U 3AKOHBbBI MEHEJKMEHTA. ITPOLHECC
YIPABJIEHUSA OPTAHU3AIIMEN

Tema 1.1. MeHea:KMEHT: CYIIHOCTD, (PyHKIMHU, ITANIbI PA3BUTHUS

WneanbHblil MEHEKED.

[Tpo6nembl pa3BUTHS M

NoakowhE

TeopeTuku 1 MPAKTUKU MEHEKMEHTA.
3anaun, GyHKIUK U METOJIBI pabOTHI MEHEIKepa.
[TpUHIMITEI ¥ METOJIBI YIIPABJICHHUS.

Benmukue menemkepsl 20-ro cToseTus (Ha KOHKPETHOM TIPUMEpE).

eHeKMeHTa B Poccun.

Poccuiickuit MEHEIKMEHT Y HAallMOHAJIbHAS KYJIbTYpa.




Tema 1.2. BHeminue (pakTOpPbI, HU3MEHSIIOIINE MEHETKMEHT

1. IlepBrUYHBII, BTOPUYHBINA U TPETUYHBIN CEKTOPHI IPOU3BOJICTBA.
2. Mopens  ®umepa- Knapka. IloctuHaycTpuanbHble  TEHACHLMM — Pa3BUTHUSA
IIPOM3BOJICTBA U UX MPOSIBIECHUS Ha MAaKPO U MUKPOYpPOBHE.
3. ['moGanu3anus, uudpoBas SKOHOMHUKA U UX BIUSIHUAE HA MEHEIKMEHT.
4, Cpena VUCA u coBpeMeHHbIE TCHICHIIMH PAa3BUTHS MEHEDKMEHTA.
5. ['uOKoCTh KaKk UMIEPAaTUB COBPEMEHHOT'O MEHEIKMEHTA.
6. Heo6xomumocts Agile peBosroru.
PA3JAEJd 2 IMPOLHECC VYIPABJIEHUSA: ®YHKIHWUU VYIIPABJIEHUS,

CBA3YIOIIUE ITPOLHECCHI YIIPABJIEHUS.

Tema 2.1. HJIaHI/IPOBaHI/Ie, MOTUBAUAA U KOHTPOJIb

CoNoR~wWNE

ACATCIIbHOCTH.
10.
OpraHu3ainuu.

Q@yHKINHU IpoLecca yIPaBICHUS.

[TnanupoBanue Kak QyHKIMS yIIPaBICHUS.

MotuBanuus Kak QyHKIHS yIpaBIECHUSI.

KonTposnb kak QpyHKIUS yIpaBIeHUs.

B3anMocBs3b QyHKIMH MITAHUPOBAHUS U KOHTPOJIS B OPTraHU3aIHH.
CpaBHUTENbHBIN aHATIN3 3apyO0eKHBIX U OT€YECTBEHHBIX TEOPHI MOTUBALIUY.
CopepxarenbHble TEOPUH MOTUBAIMU (JOCTOMHCTBA U HEAOCTATKU)
[IponeccyanbHble TEOPUU MOTUBALIUMY (JOCTOMHCTBA M HEIOCTATKH)

MarepuanbHoe CTUMYJIMPOBAHME KaK OJMH W3 METOJOB MOTHUBALMM TPYIOBOHI

®opmupoBanue IPPEKTHBHON CHUCTEMbl MOTHBAIMHM IEPCOHANA COBPEMEHHOU

Tema 2.2. Oprann3anHoOHHbIE CTPYKTYPbI YIIPaBJIeHUS

I N e

Opranu3aloOHHbIE CTPYKTYPBI YIIPABICHUS: CYIIIHOCTh U 3HAYEHUE.
Buibl opraHn3alimoHHbBIX CTPYKTYP YIIpaBJI€HHUS.

Opranu3annoHHble GopMbl OM3HECA: IBOJIONUS U TEHACHLIUU Pa3BUTHS.
CoBpeMeHHbIE OpraHU3allMOHHbBIE CTPYKTYPBI YIIPABICHUS.
IlosiHOMOYMS ¥ OTBETCTBEHHOCTb.

Wepapxust 1 TOPU3OHTAIbHBIE CBS3H.

TeMa 2.3. UHCTPYMEHTBI CTPATErH4ecKoro anajausa

1.
2.
3.

Crparernueckuii aHaian3 B yIpaBJIeHYECKON JAESITEIbHOCTH U €ro 3HaUYCHHE.
OO6nacTh NPUMEHEHUs CTPATErMYECKOT0 aHAIN3A.
PEST- u SWOT-ananu3 kak MHCTpYMEHTBI CTPAaTETHYE€CKOT0 aHAJIN3a BHYTPEHHEN U

BHEIITHECH Cp€abl OpraHrU3alu.

4.
aHanu3a.
S.

dakrtopbl BHemHel cpeasl B PEST-ananuze. Texnomorust mpoBeaenust PEST-

Pe3ynbrarel CTparernyeckoro aHaiau3a BHEIIHEH cpenbl opranu3anuu. PakTopsl

cpenepl, paccMarpuBaemslie B SWOT-ananuse.

6.

Texnonorus u pe3ynbratsl mpoBeaeHuss SWOT- ananm3a.

PA3EJ 3. DOPEKTUBHOCTb MEHEI’KMEHTA

Tema 3.1. PykoBoauTe.b B cucTteMe ynpaJjeHus. Jluaepcrso
1. ITpoGiemMbl TUEpCTBA U BIACTH B OpPraHU3aLIUsX.



2. @OpMBI BIACTH U CTHIIA PYKOBOJICTBA.

3. O0630p Teopuii MuAEpCTBA.

4. JlurepCTBO B MEHEIDKMEHTE: CTUJIb, CUTyanus U 3 PEeKTHBHOCTS.

5. JIn4HOCTD B CMCTEME YNPABIICHUS], HA IPUMEPE KOHKPETHOTO PYKOBOIUTEIS.
Tema 3.2. YesioBeueckuii 1 OpraHu3alMOHHBINA NMOTEHIUAJ
NunuBuyanbHbIN U KOJUIEKTUBHBIN YE€JIOBEUECKUN MOTEHIIHAI.

1. [1yTu pa3BuTHS Y€I0BEUECKOrO MOTEHINANIA.

2. Mopenu MOTUBALIMH.

3. TpeboBanust ¥ MOIXO/bI K MATEPUAIIBHOMY U MOPAIIbHOMY CTUMYJIMPOBAHHUIO.

4. CymHocTs KoMaHibl. @akTopbl HOPMUPOBAHHS YCIIEIIHOW KOMAH/IbI.

S. KitoueBble KOMITETEHIIMM COBPEMEHHOTO PAa0OTHHKA: KOMMYHHKATHBHBIC HAaBBIKH,

OMOIMOHAIBHBIA WHTEJUIEKT, HAaBBIKW KOMAaHIHOH paboThl, 00y4aeMOCTh, MPUBEPKEHHOCTb M
JIOSIIbHOCTb.
6. PazBuTne KOTHUTHUBHBIX, (YHKIHMOHAJIBHBIX, [CHUXOJOTHYECKUX, ATHUYECKHX
KOMIIETEHIIUIA.
Tema 3.3. Ynpapienue OpraHu3anMoOHHON KyJbTypoil. OpraHu3anusi 0CO3HAHHOIO
pa3BUTHS
1. OTuueckue aceKThl MEHEKMEHTA.
. DTHKA U COBPEMEHHOE yIIpaBJICHUE.
. YPOBHH COLIMAJIbHON OTBETCTBEHHOCTH OpraHU3aliy.
. DTHKa OM3HEeca Ha MEXKIYHApPOIHOM YPOBHE.
. icTopus cTaHOBIIEHUS IOHATUS OPTaHU3ALIMOHHON KYJIBTYPBI.
. OYHKIIMM OpraHU3al[MOHHON KyJIBTYpBI.
. Mozenu u MeToabl IMarHOCTUKHA OPraHU3aLMOHHOU KYyJIBTYPBI.
. OpraHn3annoHHbIA NOTEHIMAN (GUPMBI U KYJIbTYypa.
. YIIpaBjeHUE OPraHU3alHOHHOMN KYJIbTYPOM.

© 00 N O O & WIN

10. Opranu3anuoHHas KyJbTypa H OpTaHH3aI[MOHHBIC N3MECHEHHSI.
Tema 3.4. YnpaBieHue 3HAHUSIMH

SIBHBIE U HESIBHBIC, MHIMBUIyalIbHBIC M KOJJICKTHBHBIC 3HAHHS.
Hanpasienus pa3BUTHS yIpaBIeHUS 3HAHUSMH.
WNudopmannonnsie cucreMsl ynpasinenus: ERP, CRM, BI.
Cucrembl BHyTpU(DUPMEHHONW KOMMYHHUKAIIUH.
Hcnonb30BaHue COLMANbHBIX CETEll B MEHEIKMEHTE.

agrwbdE

2.4. PekoMeHIa1IUM TI0 OLIECHHBAHUIO pedpepaToB.

MaxkcumajibHoe Kpurepuu

KOJHNYECTBO 0AJIOB*

BricraBnsiercst oOyuaromemMycsi, €Clii OTBET MOKa3bIBAET
rlyOOKO€ M CHCTEMAaTH4eCKOE 3HAHUE BCEro IPOrpaMMHOIO
Marepuajga W CTPYKTYphl KOHKPETHOTO BOMpOCa, a Takke
OCHOBHOTO COJIEp)KaHUSI M HOBALMH JIEKIIMOHHOTO Kypca IIo
CpaBHEHHI0O ¢  y4yeOHOH  nureparypoil.  OOywaromuiics
JEMOHCTPHPYET OTYETIIMBOE W

OTianuHO

CBO6OI[HOC BJIaaACHUC KOHHCHTyaﬂLHO-HOHHTHﬁHBIM




anmapaToM, Hay4YHBIM SI3BIKOM u TEPMHUHOJIOTHEH
COOTBETCTBYIONICH Hay4yHOW oOnacTh. 3HAHWE OCHOBHOM
JTUTEPATYPHl ¥ 3HAKOMCTBO C JIOTIOJIHUTENIFHO PEKOMEHIOBAHHOM
JIUTEPATYPOH.

Jlorudecku KOPPEKTHOE U YOS IUTEIILHOE U3JIOKEHUE OTBETA.

BrictaBnsercs oOyJatormemycs eciu paboTta
XapaKTEepPU3yeTCs CMBICIIOBOM IIENFHOCTHIO, CBSI3HOCTBIO U
MOCJIEIOBATEIFHOCTRIO  M3JIOKEHUST, JIOMyImeHo He Oonee 1
OIIMOKYU TIPH OOBSICHEHUU CMBICIIA WM COJICPX aHUs TPOOICMEI.
Jus  aprymeHTanuu TPHUBOAATCSA JaHHBIE OTEYECTBEHHBIX U
Xopoiio 3apyOeKHBIX aBTOPOB. IIponeMoHCTpUpOBaHbI
HCCIICIOBATEILCKUE YMEHUS W HaBbIKM. (DaKTHUUECKUX ONIHOOK,
CBS3aHHBIX C TIOHMMaHWEM TMpoOieMbl, HeT. JlomymieHs
OTHEJIbHBIE OIIMOKN B

odopmIiteHUH pabOTHI.

BricTaBnsercss oOydaromeMycs €ciid B padoTe CTYIEHT
MPOBOIUT JOCTaTOYHO CAMOCTOSTEIBHBIA aHAM3 OCHOBHBIX
9TAaIllIOB MW CMBICIIOBBIX COCTABJIAIOLINX HpO6HCMI>I; IIOHUMacET
0a30BbIc OCHOBBI M TEOPETHYECKOEe OOOCHOBaHUE BHIOpaHHOU
Y 10BIIETBOPHUTEIHEHO TeMbl. [IpuBI€YeHBI OCHOBHBIE UCTOYHUKH 10 PaCCMaTPUBAEMOI
teme. JlomymieHo He 6oee 2 OImMOOK B COAEPKaHUU IMPOOIIEMBL,
oopmiieHUH
paboTHI.

BeictaBnsercst  oOyuwaromiemycs, €cClid  €ro  OTBET
JEMOHCTPUPYET HE3HaHUE, JIMOO OTPHIBOUHOE IPEICTaBICHUE O
JaHHOI mpobieMe B paMKax y4eOHO-TIPOrpaMMHOIO MaTepuaa;
HEYMEHHE UCIIONb30BaTh IMOHATUHHBIA anmapar; OTCYTCTBHE

JIOTHYECKOH CBSI3H B OTBETE.

HeynosnerBopurensHo

TEMbI PEOEPATOB

PA3JEJ 1. CYHIHOCTb N 3AKOHBI MEHE/UKMEHTA. HPOLECC
YIPABJIEHUSI OPTAHU3AITUEN
TeopeTuku U NPaKTHKU MEHEPKMEHTA.
3anaun, GyHKIIUHE U METOABI paboThl MEHEKEpa.
[IpuHIATIEI 1 METOABI YIIPABICHUSL.
WneansHblil MEHETKED.
Benmkue menemkepsl 20-ro cronetrs (Ha KOHKPETHOM IPUMEpE).
[Ipobnemsl pa3BuTus MeHekMeHTa B Poccun.
Poccuiickuii MEHEDKMEHT M HallMOHAIbHAS KYJIbTYypa.
BinsiHue BHELIHEN CpeJibl Ha OPraHU3aLIUIO.
CucTeMHBIN NOAXO0 IPU U3YUEHUH OpraHU3alHi.

CoNoaRrWNE



10.
11.
12.
13.
14.
15.
16.
17.

Bubl opraHu3aliMOHHBIX CTPYKTYP.

Oco0eHHOCTH MEHEKMEHTA B KPYITHBIX OpPraHU3aIHsIX.

Wcropus pazButus opranu3anuu (Ha KOHKPETHOM IPUMEPE).

OCoOEHHOCTH TOATOTOBKU COBPEMEHHOT'O MEHEKEPA.

XKenmuna-pykoBoAUTENb: MPOOIEMBI U TOCTUKECHUS.

Pabouee BpeMsi pyKOBOAMUTENS ¥ TPOOIEMBI €r0 HCIOIb30BAHHS.

Ctuinb paboThl COBPEMEHHOTO PYKOBOJUTENS HA KOHKPETHOM IIPUMEPE.

[Tytn moBwimenus 3()(PEeKTUBHOCTH W KauyecTBa YIpaBICHHs OpraHU3alMeid Ha

KOHKpPETHOM IIpUMepe.

PABJJEJT 2. IMPOOECC VYIIPABJIEHUA: ®YHKIOHUU VYIIPABJIEHUS,
CBA3YIOIUME ITPOLHECCHI YIIPABJIEHUSI.

CoNoOA~WNE

[ S
N e o

13.
JICATEIIBHOCTH.
14,
OpraHHU3aIiH.
15.

16.

17.

18.

19.

@OyHKIUY Ipoliecca yIpaBlIeHUs.

Cas3yromiye nmpoLecchl B MEHEDKMEHTE.

[TnanupoBaHue Kak QyHKIMS yIIPaBICHUS.

Opranu3anus KaKk QyHKIUS YIPaBICHHS.

MotuBanus Kak (yHKIMS YIIPaBICHUs.

KonTpons kak GpyHKIUS yIpaBIeHHUS.

B3auMocBs3b QyHKIUH ITAHUPOBAHUS U KOHTPOJIS B OpraHU3aI|H.
Crparernyeckoe MjIaHUPOBaHUE HA MUKPOYPOBHE (CTpaTerusi pupmsbl)
Mertoponorus 1 Joruka CTpaTeruuecKoro IaHupOBaHUsL.

CpaBHHTENBHBIN aHATN3 3apy0eKHBIX U OT€YECTBEHHBIX TEOPHI MOTHUBALINH.
CopneprxaTenbHble TEOPUM MOTUBALMH (JIOCTOMHCTBA U HEJJOCTATKN)
[IporneccyanbHble TEOPUH MOTHUBAIUH (IOCTOMHCTBA U HEAOCTATKH)
MarepuanbHoe CTUMYJIMPOBAHUE KAaK OJUH W3 METOJOB MOTHUBAIMM TPYJIOBOMH

®opmupoBanue 3)PEeKTUBHON CUCTEMbl MOTHBAIMU IEPCOHAIa COBPEMEHHOM

Mopenu 1 METObI IPUHATHS YIIPABICHYECKUX PELICHUM.

Meroaonorust NpUHATHS TPOTPAMMUPYEMBIX PEIICHUM.

Merononorus NpuHATUSA HEIPOIrPAMMUPYEMBIX PEILICHUN.

MopenupoBanue B IpOLECCE TPUHATUS PEILICHU.

Pone MoTHBanuu pykoBoauTens B 3(h(HeKTUBHOCTH IPUHUMAEMBIX PELICHUI.

PA3JEJI 3. 9OPEKTUBHOCTb MEHE/I’KMEHTA

CoNoOAWNE

PR R R R R
Nouaks~rwbdhkEO

WcTopust craHOBIEHUS TOHITHS OpraHU3alMOHHOMN KyJIbTYpBI.

OYHKIMU OpPraHU3alMOHHON KYJIBTYPBI.

Monenu 1 MeTobl IUarHOCTUKU OPTaHU3aIIMOHHON KYJIbTYpHI.
Opranu3aliOHHbBIN MOTEHIMAT GUPMBI U KYJIbTYypa.

VYpasneHue OpraHu3alMOHHON KYJIBTYPOHU.

[IpoGnemsbl MuaepcTBa U BIACTH B OpraHU3aIMsIX.

@opMBbI BIACTH U CTUIIU PYKOBOJICTBA.

0O0630p Teopuii MaEPCTBA.

JIuzepcTBO B MEHEPKMEHTE: CTHIIb, CUTYaIHs U 9()(HEKTUBHOCTb.

JIM4HOCTH B CUCTEME YIPaBIIEHUS, HA TPUMEPE KOHKPETHOTO PYKOBOIUTENSL.
I'pynnoBas auHaMMKa B KOHTEKCTE COLMAIBHO 3HAUUMBbIX IEHHOCTEH.
AKTHBHOCTb Y€JIOBEKA B COLIMATILHOM ITPOCTPAHCTBE: CTEPEOTHUIBI, HHCTUTYTHI U T.JI.
Pa3BuTne HehopMaTbHBIX OpraHU3alUN U UX XapaKTEPUCTHKH.

VYnpasnenue HeOpMAITBHON OpraHU3aAIHEH.

daxTopsl, BAUSIONIIE HA 3PPEKTUBHOCTH PaOOTHI TPYIIIIHL

[Ipupona koH(pIMKTa B OpraHU3aIMH.

Tunsl opraHn3alMOHHBIX KOH(QIUKTOB.



18. OyHKIMOHATBHBIE M AUCOYHKUMOHAIBHBIE  TOCIEACTBUS  KOH(IUKTOB B

OpraHu3aIi.
19. VYrpasineHue KOHOIUKTAMH B CTPECCAMHU.
20. [TocneacTust KOH(PIUKTOB B OpraHU3aNUIX (Ha KOHKPETHOM TPUMEpPE)
21. TeopeTnko-MeTo10JI0TUYECKUE ACTIEKTHI YIIPABICHUS U3MEHEHUSAMHU.
22. [TpyYMHBI CONPOTUBIICHUS U3MEHEHUSIM M METOJIBI X TPEOJIOJICHHUS.
23. Opranu3zannoHHast KyJIbTypa U OpraHu3allMOHHbIE H3MEHEHUSI.
24. Ponb pykoBoauTens B rpolecce NpoBEACHNs N3MEHEHUH (Ha KOHKPETHOM IIPUMEpE)
25. DTHYECKUE aCIIEKTHI MEHEHKMEHTA.
26. DTHUKA U COBPEMEHHOE YIIPaBJICHHE.
217. YpoBHU coLMaNbHON OTBETCTBEHHOCTH OpPraHU3aIlHu.
28. OTuka OM3HEca Ha MEXKTyHAPOJIHOM YPOBHE.

29. JlenoBoii STHKET.



BOITPOCHI K DK3AMEHY I10 PA3JEJAM JUCLHMIITAHBI (MOIYJIS)

PABJET1 1. CYIMHOCTb H 3AKOHbI MEHE/JUKMEHTA. ITPOLECC
YIIPABJIEHUSA OPTAHU3AIIUEN

1. ITonarue menemxmenTa. Ponb MeHekepa B OpraHu3aLum.

2. MeTto0510r1s MEHEKMEHTA.

3. @OyHKIUY yIpaBiIeHuUs.

4. OcCHOBHBIE 3aKOHBI Y IPUHIIUIIBI YIIPABICHMUSL.

S. PaznuuHble OAX0/bI K YIIPaBIEHUIO OpraHu3aluei (mpoueccyalbHblii, CHCTEMHBbIH,
CUTYallMOHHBIN).

6. ITonarue opranu3anuu. TUIIBI OPraHU3aLUOHHBIX CTPYKTYP.

7. BHelHss 1 BHYTpEHHSS CpeJla OpraHu3alyi.

8. Muccus 1 ey opraHu3alum.

9. [ToHsiTHE CTPATErMUECKOro YIpaBICHHUSL.

10.  Ympasnenue kak mHpopmauuoHHbIH npouecc. [Ipenmer Tpyna, cpencTBa Tpyaa H

pe3yJsbTaT TpyAa PYKOBOAUTEIS.

11.
12.

O6mue u cnenuduyeckre GpyHkuuu ynpasienus. X kpaTkas xapakTepuCcTHKA.
@DopMBbI CTPATErMUECKOTO YIIPABICHHUSL.

PA3JEJd 2 NPOLHECC VYIPABJ/IEHUSA: ®YHKLUU VYIIPABJIEHUS,
CBA3YIOIUE ITPOLHECCHI YIIPABJIEHUSA

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

[Tousatue kouTposss. PopmMbl KOHTPOIISL. Buabl KOHTPOIISL.

Kakue 3a1au1 BBINOIHAET KOHTPOJIb B YIPABICHYECKON 1ESTEIbHOCTU?

Jlaiite onpeneneHus MOHATUSAM JI€JIETUPOBAHUS U OTBETCTBEHHOCTH.

[TonsiTre ynpasineHueckoro peuieHus. [IpuHIUNbI NpUHATHS pelIeHus.

Jlormueckast cxema BbIpa0OOTKH YIIPABIEHYECKUX PEILICHUM.

Craguu nporiecca NPUHATHS YIPABIEHYECKUX PEIICHUH.

MeToabpl IPUHATHS YIIPABICHUYECKUX PEIICHUM.

Moneny IpUHATHS yIIPABICHUYECKUX PEILICHUI.

[IporHo3upoBanue, €ro Ueb U 3a1a4H.

[TnanupoBaHue Kak (yHKIMS yNpaBiIeHUs. JTalbl U NPUHIUIBI OCYIIECTBICHUS

(GYHKIUY MJIaHUPOBAHUS.

23.
24.
25.
26.
27.
28.
29.
30.
OpraHu3auH
31.
32.
33.

3KCTpaHOJ'I$IHI/IOHHOC nu HOpMaTI/IBHoe HaHpaBJ'IeHI/Iﬂ IIOCTAaHOBKH Heﬂeﬁ.

AcCHEKTbI B3aUMOJICHCTBUS YETIOBEKA C OPraHU3aLUEH.

Onpenenenne MmotuBauuu. Tpu acrekTa MOTUBALIUU

[IponieccyanbHble TEOPUU MOTHBALIUU.

ConepxarenbHble TEOPUU MOTHUBALIUH.

Craauu npoliecca MOTHBALIMKU. XapaKTepUCTUKA CTAINI Mpoliecca MOTUBAIUH.
Ctum ynpasnenusi. Ix mpenMyIiiecTBa, HEA0CTATKH M 00J1aCTh MPUMEHEHHUS.
[Tonsitme crtpecca B ympaBieHud. OCOOCHHOCTH yOpaBIEHUS CTpECcCaMH B

Uro BKIIFOYAET B ce€0s MOHSATHE OPTraHU3AIMOHHON CTPYKTYPBI yIIPaBICHUS?
B dyem otnnume, npenMyIiecTBa U HEAOCTATKY JIMHEHHON CTPYKTYPHI YIIpaBiIeHUs?
HaszoBute  ocobeHHOCTH IOCTPOEHUSI, MpEUMYyIIECTBA U HEAOCTAaTKU

(YHKIMOHATIBHON CTPYKTYPHI yIIPaBIECHUS.

34.

JlaiiTe XapaKTepUCTUKY JIMHEHHO-(PYHKIIMOHAIBHOM CTPYKTYpE YIIPABICHHUSL.



35. KaxoBbl npenmy1iecTBa 1 HEJOCTaTKU JUBU3NOHAIBHBIX CTPYKTYpP YIIPaBICHUS?
36.  HazoBure ocobGeHHOCTH (HOPMHUPOBAHHUS MATPUYHOM CTPYKTYPHl YIIPaBICHHS.
Onumure ux NpeUMyLIECTBA U HEJOCTATKH.

PA3JEJI 3. 9OPEKTUBHOCTb MEHE/I’KMEHTA

37.  CucTeMHBII U CUTYyallMOHHBIN MOIXO/bI B yIIPABICHUH.

38.  XapakTepuCTHUKU METOJOB YIIPABICHHUS.

39.  VYpomuu ynpamieHusi. TpeboBaHusi K Npo(heCCHOHAIBHBIM U JIMYHBIM KauecTBaM
PYKOBOAMTEIIS.

40.  Tlonsarue u mokasarenu 3 (HEKTUBHOCTH YIIPABICHHS.

41.  YnpapneHue KOHMIUKTAMU.

42.  TlpuunHbl KOHGIMKTOB U UX Ha3HAYCHHE.

43. CymHocTs u knaccudukanus KOHGIUKTOB. CTaauu pa3BUTUS KOH(IUKTA.

44,  3nayenue uHpopmarmu 15 3HHEeKTUBHOM AEATEITBHOCTH OpPTraHU3aIIH.

45. KoMMyHHKalMM B MEHEJKMEHTE.

46.  Mojeib KOMMYHHKAIIMOHHOTO MPOIIecca.

47. ®opMbl 1€10BOr0 001EHUS. 3aKOHBI U IPUEMBI JIEJIOBOTO OOILIEHUS.

48.  TlpaBwuia BeqeHUS MTEPETOBOPOB.

49.  Ilpupona v MPUYKHBI CTPECCOB. METOIbI CHATHUS CTPECCOB.

50. [TpoGeMbI 1€7I0BOM ATUKH M COIMATBLHOM OTBETCTBEHHOCTH OpraHU3aIuil.



MMHUCTEPCTBO HAYKH 1 BBICILIEI'O OBPABOBAHIS
POCCUNCKOU ®EJEPALINU
®EJEPAJIBHOE F'OCYJAPCTBEHHOE BIO[)KETHOE O5PA3OBATEJILHOE
YYPEX/EHUE BBICILLIET'O OBPA3OBAHUS
«JIOHELIKASI AKAJTEMUS YITIPABJIEHUS U TOCY JAPCTBEHHOM CJIVXKEbI»

Hanpasiaenue noarorosku 38.03.03 YnpasieHnue nepcoHagioMm

IIpoduns_«YnpasiieHue NepcoHaTIOM OPraHU3allUy U FOCYAAPCTBEHHON CIYXKObI»
Kadenpa _«¥YnpaBJ/ieHue epcoHAJI0M M IKOHOMHKH TPY/Ia

Jucuunianna (MoayJib) «CoBpeMeHHbIH MeHeIKMEHT)

Kypc 1 Cemectp 1 dopma o0yuyeHHsl OYHAS /OYHO-3a0YHAS
3K3AMEHAIIMOHHBIN BAJIET Nel

TeopeTnyeckue BONMPOCHI.

1. ®opmsbl nenoBoro oOLIEeHUS. 3aKOHBI U IPUEMBI JIETIOBOTO OOIIECHHUS.

2. CymHocTb U Kinaccudukanus KoHQIUKTOB. CTaauu pa3BUTHS KOH(IUKTA.
IIpakTH4yeckoe 3aganue.

Ix3amenamop. A. C. Bonouko

YTBepxkaeHo Ha 3acemanuu Kadempbl «05» mapta 2025r. (mpotokonNe 9 ot «05» 03.2025r.)

3as. kagheopoii. A. M. Cragnuk




	2025_2026_38_03_03_УПОиГС_2025_ОФ_plx_Современный_менеджмент_Управление.pdf
	ФОС Соврмененный менеджмент, бакалавры.pdf

