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1.

IlepevyeHb MIAaHUPYEMBIX Pe3yJbTATOB 00y4eHHUs 0 AMCHUILINHE,
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHSI 00pa30BaTe/IbHOM
NMPOrpamMmabl
Jucrunmaa  b1.B.04 ®unTex w mmatexHas WHIYyCTpus oOecredrnBaeT
dbopmupoBaHre y 00yUJaIOIHUXCS CIASAYIOMUX MPOohecCHOHATBHBIX KOMITETESHITUN:

OT®/TP u Kox | HaumenoBanue Kox |HaummenoBan | O0pa3oBaTe/IbHbIN pe3y/ibTaT
PCKBU3UTHI KOMII KOMIICTCHIIMKM MHIUKATO ue
C eTeH pa HHAUKATOPA
(npu HHu MOCTHZKEH | JOCTHKCHUSA
Hanuyuu) ust KOMIIeTeHIIU
IKOMIICTCH
110707
08.004 [K-1 CrocobeH [K-1.3 ObecnieunBaer [[IK-1.3. V.4 Ymeem npunuMath
Creranuct [pa3pabaThIBaTh B3aUMOJICHCTBU [pEILICHUSI B  CJIOXKHBIX  CHTYalMsAX
pPBIHKA LIEHHBIX (bMHAHCOBYIO e Beex |[IK-1.3. /lp.1 KomMmyHHKaOeIbHOCTD
Oymar, YTB. MOJIUTHKY u CTPYKTYPHBIX
IIPUKA30M CTpaTerHio MOIpa3 IeIeHIH
MuHTpyna MpodeccHoHaNnbHOTO 6poxepcko-
Poccun oT [y9acTHHKa PBIHKA JIMIIEPCKOI
23.03.2015 LIEHHBIX Oymar, opraHu3alui,
Nel84u ONpeacsATh LN, YIpaBIIAOILEH
Bajgauy M CpecTBa UX OpTaHM3alNH,
1/01.8 ITOCTHIKEHHUS C| Jleno3uTapus,
Ompenenenue lyaeToM TpeOoBaHUH OpraHu3aTopa
MOJUTHKH BaKOHOJATeIbCTBA U TOPTOBIH Ha
Opoxepcko- KOHBIOHKTYPHI (brHAHCOBOM
JHIIEPCKOH (bMHAHCOBOTO PBHIHKA PBIHKE,
OpraHu3anuu KJIIMPUHTOBOM
(ympasnsromei OopraHu3aIuH,
OpraHu3aIH, perucTparopa,
JICTIO3UTapHS, AKIIHOHEPHOTO
opraHuzaropa WHBECTHILMOHHO
TOPTOBIIH Ha ro gonma
(uHAHCOBOM
PBIHKE,
KJIMPUHTOBOM
OpraHu3aIH,
perucTparopa,
aKIMOHEPHOTO
WHBECTHLIMOHHO
ro ¢donma),

BBIOOp CpE/CTB
ee pean3anun




2. O0beM U MeCTO TUCUUILINHBI (MOIYJIsI) B CTPYKType 00pa3oBaTeibHOM
NMPorpaMmbl

OOmmii 00beEM IUCIUTUIMHEL:

2,00 3.e., 72 ak.yac

KonrtakTHass pabora oOydarmmxcs C IpernojaaBaTeieM I0 BHUJIAM Y4eOHBIX
3aHATUN: 24 ak. 4ac Ha KOHTaKTHYIO padoTy C mpernojaBateneM, u3 Hux 10 ak.dac
Ha Jekuumu U 10 ak.gyac Ha TnpakTUYeckue 3aHsaTud, 48 ak. yac Ha
CaMOCTOSITEIIbHYIO pa00Ty 00yJaromuxcs.

b1.B.04 ®uHTex W miaTexHas UHAYCTPHUS peanu3yercs Ha 1-oM Kypce BO 2-M
CEMEeCTpE MOCIe U3YUEHUS] TUCITUTLINH:

«DPUHAHCUPOBAHUE NHHOBALININY,

«DUHAHCOBBIC PHIHKU U UHCTUTYTHI».



3. ConepxxaHne M CTPYKTYPa AMCUUILIMHBI (MOXYJIA)

3.1. CTpyKTypa AUCHUIUIMHBI (MOJTYJISI)
Ounas ¢hopma obyuenus

Nen/m | HaumeHoBanue O0beM IMCHUIIMHBI, AK.4YAC ®opma
TeM U (HJIH) BCEI'O KonTakTHasi padora 00y4armmxcs CamocTrosiTesibHASE TeKyLIero
pasiesos ¢ mpenoaaBaTesieM M0 BHAaM Y4eOHbIX 3aHATHI paborta KOHTPOJIS
Ilepuoa TeopeTnyeckoro 00y4eHust Ilepuon yCneBaemMocCTH,
NMPOMEKYTOYHOM NPOMEKYTOYHOM
aTTrecTaluu aTrecTauuu
(ceccun)
3ausaTus 3ansaTus UK | KCP | KD Kar | Kon | CPk | CP3 Cp
JIEKIIHOHHOTI'0 CeMHHAPCKOIo TIK | TpPO p K
THIIA THIIA JIb
JI BJ JIP 113
PA3JIEJ 1. CymHOCTh ¥ BUJIbl (PUHAHCOBBIX TEXHOJIOTUHN
Tema 1.1. | Tpanchopmanus Joknar,
9KOHOMHUKH: TectupoBanue
MMPEATIOCBLIIKH U
HarpaBJICHHsI 18 2 0 0 2 0 0 0 0 0 0 14
pa3BUTUA
(huHAHCOBBIX
TEXHOJOI'nn
Tema 1.2. Tectuposanue,
KontponsHoe
3a/1aHue
Hidponuic 16 4 0 0 4 0| o 0 0 0| o 8
Tema 1.3. | OcHoBHBIE Tectuposanue,
HaIpaBJICHUS 15 2 0 0 2 0 0 0 0 0 0 11 KoHnTtposbHOE
Pa3sBUTUA 3aJlaHuE
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UQPOBBIX
TEXHOJIOTH Ha
(uHaHCOBOM
PBIHKE
PA3JIEJI 2. [Iporecc pa3paOOTKH, BHEAPEHUS U IPUME (bMHAHCOBBIX TEXHOJIOTHUH B UHIAYCTpUH
Tema 2.1| Pasputne Tecruposanue,
3IEKTPOHHOTO Konrponbnoe
BBaHMOHeﬁCTBHH 18 o) 2 14 3aJaHHuC
Y4aCTHUKOB
(hnHAHCOBOTO
pBIHKa
Tema 2.2| Ornenka Tectuposanue,
3¢ (HEeKTUBHOCTH KonTposbHoe
IpUMEHEHHS 17 4 4 9 3a/1aHue
(hMHAHCOBBIX
TEXHOJIOTHI
Tema 2.3| IlepcriekTuBbI Tectuposanue,
pa3BUTHSI 17 4 4 9 KonTposbHoe
(hMHAHCOBBIX 3a7aHue
TEXHOJIOT'UU
[TpomexxyTouHas 29 0 0 0 3a4€T
aTTecTauus
Hroro
72 18 18 79

HCI’[OJZb3y€Mbl€ COKpaujeHus.

JI — neknuu - 3aHATHSA, IpelyCMaTpPHUBaIOIIUE PEUMYIIECTBEHHYIO Iiepeady yueOHoH nHdopManuy o0yJaronimMcs elarorndeCKuMy pabOTHUKaMHU OpraHu3aiyu U (Win) JTNHaMH,

MpUBJICKAaCMbIMHU OpFaHI/ISaHHeﬁ K peajin3anun O6paBOBaTeJ’ILHHX porpaMm Ha UHBIX YCJ'IOBI/IHX,).

BJI — Buneo nexkmuu.

JIP — nabopaTopHble paboTHI.
[13 — mpakTHyeckue 3aHATH (32 UCKIIIOYCHHUEM JTa00paTOPHEBIX PadoT).
WK — unauBuayanbHble KOHCYJIbTAIMH.

KCP — xoHTpOJIB CAMOCTOSTENBHOM paboThI

K3 — koHCymbTanum nepea Sk3aMeHOM

KatTok — KOHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJ] SK3aMEHAIIMOHHBIX CECCHI

CPxp — camocTosiTenbHast paboTa Ha TIOJATOTOBKY KYPCOBOM pabOThl/ KypCOBOTO MPOEKTA.
CP»sk — camocTosTensHas paboTa Ha MOJTOTOBKY K 3K3aMEHY.

CP — camocTosTeIbHAS pa60Ta B CEMCCTPE HA NOATOTOBKY K y‘l€6HLIM 3aHATUAM.




3.2. Conep:kanue JTUCUUIINHBI

Paznen 1. CYHIIHOCTbD UM BH/JblI ®HUHAHCOBBIX
TEXHOJIOTMH

Tema 1.1. Tpaunchopmanusi IKOHOMMKH: TMPEANOCHUIKM |
HaNpaBJeHHus Pa3BUTUA (PUHAHCOBBIX TexHoJioruii - [TK-1.3

[lonsiTve, CyImHOCTP W POJb CTPATETMUYECKOIO AaHaJu3a B CHUCTEME
yOpasieHuss  opraHuzanued.  OTiuuMe  CTPATErMuyecKoro  aHaium3a  OT
orepaTUBHOTO U (pruHaHCOBOTO aHanu3a. Kimaccuduxaims cOBpeMEeHHBIX METOIUK
coopa W 00pabOTKM JaHHBIX B CTpaTErMYecKoM aHaiuze. MHcTpymeHTapuid
CTPAaTEerMYecKOr0 aHajin3a M KpPUTEpUU BBIOOpAa METOAMK B 3aBUCUMOCTH OT
XapakTepa ynpaBiieHYecKoM 3amaud. OCHOBHBIE 3Tallbl CTPATErMYECKOIro
aHanM3a: JUArHoCTMKA BHENIHEH MW BHYTPEHHEW cpelpl, (opMmylnpoBaHue
CTPATETMYECKUX aJbTEPHATUB, BBIOOP CTpATETUH, OIEHKAa 3S(PPEKTUBHOCTH.
KiroueBble 3ajaun  CTPAaTErMYECKOrO0 AHAJIN3A: BBISBICHUE KOHKYPEHTHBIX
IPEUMYILECTB, OLEHKAa PECYpCHOTO  IIOTEHLManaa, aHaldu3  PbIHOYHBIX
BO3MOXKHOCTEH M yrpo3. OOGocHOBaHME BBIOOpa METOJUK, MUHCTPYMEHTOB H
TEXHOJIOTMM MPUMEHUTENBHO K peraeMoi 3aiade. Opranusanus cOopa JaHHbBIX C
VICITOJIb30BAHUEM COBPEMEHHBIX TEXHOJIOTHH.

Tema 1.2. u¢gposbie nensbru - IIK-1.3

[loHaTHE W CTpyKTypa BHEWIIHEM Cpenbl OpraHuW3alyhd: MAaKpo- H
MuKpocpena. Meroael aHanusza Makpocpensl: PEST-ananus, STEP-ananus,
aHaJIu3 OTPACIEBbIX TEHICHIMN. AHAIU3 MHUKPOCPEIbl: MOJENb IIATH CHII
koHKypeHuuu M. [lopTepa, aHanu3 notpeduTenel, NOCTaBIIMKOB, KOHKYPEHTOB.
Hcrounnkun wHpOpManuu s aHajdu3a BHEIIHEW Cpelbl: CTaTUCTUYECKHE
JaHHBIE, OTpaciieBble 0030pbl, SKCHEPTHbIE OLIEHKU. Pa3paboTka BapHaHTOB
CTpaTEerMYeCKUX PEHIeHUH Ha OCHOBE KPUTHYECKOIO aHaiu3a HHQpOpMaIuu o
BHEIIHEN cpene. BpisiBIEHHE pPBIHOYHBIX BO3MOXKHOCTEM U yrpo3. OleHka
HEOOXOJMMBIX PECYpCOB W KOMIIETEHIIMM JJI HCHOJB30BAaHUS PBIHOYHBIX
BO3MOXKHOCTEH. Meroapl MHPOPMUPOBAaHUS 3aMHTEPECOBAHHBIX CTOPOH O
pe3ylibTaTax aHajn3a BHEUIHEH Cpejbl. [0 BOMpOCcaM aJanTalii Majloro Ou3Heca
K U3MEHEHUSIM BHELIHEH CPELbI.

Tema 1.3. OcHoBHbIe HamnpaBJIeHHMSl Pa3sBUTUH LHUPPOBBIX
TEXHOJIOTMi HA (puHAHCOBOM pbiHKe - [TK-1.3

IlonsiTue U CTpyKTypa BHYTPEHHEH CpeIbl OpPraHu3alvU: pecypceshl,
Ou3Hec-IpoLecchl, KOMIETeHIMU. MeTo/ibl aHanu3a BHyTpeHHen cpenbl: SNW -
aHaJINu3, aHAJIU3 LENOYKH CO3aHMs IEHHOCTH, OEHUYMAPKUHT, OLEHKA KIIOUYEBbIX
KOMITETeHLIUW. BhIsiBIEHNE CHIIBHBIX U CIa0bIX CTOpOH opranu3auuu. OleHka
PECYPCOB U CYHIECTBYIOIINX OrPAHUYCHUN C KAYECTBEHHOW M KOJMYECTBEHHOMU
TOYEK 3peHHus: (PUHAHCOBBIX, MATEPUAIbHBIX, KaJpPOBbIX, BpPEMEHHBIX,
TexHOJIOTHYecKnX. COBpPEMEHHBIE METOAbl, TEXHOJOTMH M HHCTPYMEHTHI
YIIPABJICHUsI IPOEKTHOM U MPOLIECCHOU AEATENbHOCTHIO: BPM, penH:XxuHUpPUHT

IPOLIECCOB, MPOEKTHOE ympasieHue. OmnpenencHue «y3KHX MeCT» B OU3Hec-
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npoueccax. Meronbl MHGOPMUPOBAHUS PYKOBOJCTBA O pe3yJIbTaTax aHalIHU3a
BHYTPEHHEU CpEJIbI.

Paznen 2. IMIPOLHECC PA3PABOTKH, BHEJIPEHUSI H
NMPUMEHEHUSI ®UHAHCOBBIX TEXHOJIOT'M B IJIATEKHOM
HHAYCTPUU

Tema 2.1. Pa3Burue 3J1eKTPOHHOI0 B3aMMOJEICTBUS YYACTHUKOB
¢punancoBoro peinka - I1K-1.3

[TonsiThe W BHUABI KOHKYPEHTHBIX IPEUMYIIECTB: IPEHUMYILIECTBO 10
u3JIepKKaM, npeumyiectBo no auddepennuanuu. dakTopsl, GopMupyromme
KOHKYPEHTHBIC MPEUMYIIECTBA: pECypCHBIE, TEXHOJIOTHYECKHUE,
YIIPABJIICHYECKHUE, NHHOBAILMOHHBIE. METOAbI KOHKYPEHTHOTO aHaJN3a: aHAJIN3
KOHKYPEHTHOM KapThl pbIHKA, OCHUMApKHUHT, aHAIM3 MPOQHUIT KOHKYPEHTOB.
Pa3paboTka BapMaHTOB KOHKYPEHTHBIX CTPATETUM HAa OCHOBE KPUTHYECKOIO
aHanu3za uHpopmanuu. OLEHKa PECypCcoB U OTpaHUYCHUUN ISl peav3aluu
KOHKYPEHTHBIX cTpaTeruil. Pa3paboTka cTpaTeruil pa3BUTUS MHHOBALIMOHHBIX
HaIpaBJICHUN JEATEIbHOCTH U CO3JIaHUE COOTBETCTBYIOIIUX UM OHU3HEC-
Mozenei. Meroasl  MHGOPMUPOBAHUS  3aWHTEPECOBAHHBIX  CTOPOH O
KOHKYPEHTHOM MO3UIMN OPraHU3alNH.

Tema 2.2. Ouenka 3¢¢exkTHBHOCTH nNpUMeHeHHsT (HUHAHCOBBIX
TexHogorui - [1K-1.3

CymHocth ®  1enu  nopTdenbHOro aHanmu3a. MaTpuyHble METOJbI
noptdenbHoro anammza: matpuna BKI', matpuina MakKuncu (GE), maTtpuia
Ancodda, wmarpuna Shell/DPM. Orienka nOpHBICKATEIBHOCTH pPBIHKA H
KOHKYPEHTHOM TO3UIMK OW3Hec-eMuHUIl. BbpIOOp omnTuMallbHOTO crocoba
pelIeHns CTPAaTeTUYeCKUX 3a7ad MCXOJS U3 TMPaBOBBIX HOPM M HMEIOIIMXCS
pecypcoB.  Pa3paboTka  HOBBIX  HampaBieHUW  pa3BUTHS  OU3Heca:
nuBepcudUKals, BEepTUKAIbHAsS WHTETpallUs, BBIXOJ Ha HOBBIC PBIHKH,
pa3paboTka HOBBIX MNpOAYKTOB. OIleHKa HEOOXOJIUMBIX PECYypCcoOB H
KOMIIETEHLIMA JUIsl HOBBIX HampaBieHuid OusHeca. Pa3paboTka crpaTeruii
pa3BUTHUSI MHHOBAIIMOHHBIX HAIPaBJICHUWM U CO3JaHUE COOTBETCTBYIOIIUX
ousHec-mojenei. Meroasl MH(POPMHUPOBAHUS 3aMHTEPECOBAHHBIX CTOPOH O
nOpT(ETbHBIX PEIICHUSX.

Tema 2.3. IlepcnexkTuBsbl pa3Butus GuHAHCOBBLIX TexHoJsoruil - ITK-
1.3

Kpurepuun  omenkun  3(h(PEKTUBHOCTH  NEUCTBYIONICH  CTPATETHH:
COOTBETCTBHE  MHCCHM H  IeNsIM, OKOHOMHUYecKass 3(PGHEeKTUBHOCTD,
KOHKYPEHTHas YCTOWYHUBOCTb, PEATUCTUYHOCTHh PECYPCHOTO OOCCICUYCHHMS.
Metoasl oOleHKM cTpaTeruu: aHaiau3 pas3pbiBoB (GAP-ananus), oreHka
cOoanancupoBanHocTH mnokazareneil (BSC), aHamu3 crpaTermuyeckux pHUCKOB.
Boibop onTtumanbHOro cmnocoba KOPPEKTUPOBKU CTpaTerdd HUCXOId U3
MPaBOBBIX HOPM M HUMeErOHIMXcsl pecypcoB. OlleHKa pecypcoB M OTpaHUYECHUNA

9



pu peanusauuu crpareruu. OpraHusanys mnporecca CTpaTerndeckoro aHajansa
Ha OPEANpUSATHN: 3Talbl, YYACTHUKH, CPOKH, OTBETCTBEHHbIE. COBpPEMEHHBIE
METO/bl, TEXHOJIOTUHA U MHCTPYMEHTHI YIPABJICHUS CTPATErHYECKUM aHATU30M:
udpoBbie TIATGOPMBI, aHamuTHUecKue cuctembl (Bl-cuctemsl), mpoekTHbIE
oucel. Metoasl HHOOPMHUPOBAHUS 3aMHTEPECOBAHHBIX CTOPOH O PE3yJibTaTax
OLICHKH CTPATETHH.

4. Tunbl OIEHOYHBIX MATEPHAJTIOB, MOKA3aTeJd MW KPUTEPUH
OlleHMBAHUA

4.1. Ouenounble Marepuanbl 1o aucuumuiiHe b1.B.04 ®duntex wu
IJIaTeXHass WHAYCTPUS BXOAAT B COCTAaB OLEHOYHBIX MaTepUaloB IO
oOpazoBarensHOl mporpamMme. COBOKYNMHOCTb OIEHOYHBIX MATEpUaOB IO
BCEM JUCHUIUIMHAM (MOAYJIIM) OOpa30BaTeIbHON MPOTPaMMBI COCTaBIISIOT
dboun omeHouHbix cpeacTB (manee — DOC). OOC wucnonpzyercs mOpu
MPOBEJICHUU TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTalluu
oOyyarommxcsi €  IEJbI0  OLCHUBAHUS  JOCTHKEHUS  OOy4arolMMUCs
IJIAHUPYEMBIX PE3YyJIbTaTOB O0YyUYECHUSI.

4.2. ®OC pa3zpaboTaH KaK KOMILIEKC MPOBEPOYHBIX 3aJIaHUI PA3IUUYHOTO
TUIA U YPOBHS CJIOKHOCTH, BKIIFOYAET KPUTEPUHU U LIKAJIbI OLICHUBAHUS, a TAKXKE
«KJTIOYM» MpaBUWIbHBIX 0TBETOB. DPOC dhopMupyeTCst Kak OTIETbHBIN JOKYMEHT
U XpaHUTCA B DJJEKTpoHHOM Buae, jAoctyn k @OOC mnpenocraBiieH
OTPaHUYECHHOMY KpYTY JIUII.

4.3. Jlnga caMOCTOSITENIbHOW PaboThl O0ydYaroImMXCs MPH TOJATOTOBKE K
TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH U TIPOMEKYTOUHOM aTTeCTalluu B pabouux
nporpaMmax JUCHUIUIMH pa3MENIeHbl THUIIOBbIE ITPOBEPOUHBIC 3aJlaHMUS,
KOTOpPhIE  MOXHO  YCJIOBHO  pa3leluTh  Ha  3aJaHusl  3aKphITOrO,
KOMOMHUPOBAHHOTO U OTKPBITOTO TUIIOB.

3afaHusl 3aKpHITOrO TUIA — ATO TECTOBBIE 3aJ]aHUS, B KOTOPHIX KaXkKIbIi
BOIIPOC COMPOBOXKAACTCS TOTOBBIMU BapUaHTaMHU OTBETOB, U3 KOTOPBIX
HEO0OXOIMMO BHIOpATh OJMH WJIM HECKOJBKO MPABUIBHBIX.

3agaHuss KOMOMHUPOBAHHOTO THIIA — ATO TECTOBBIE 3aJaHUs, B KOTOPBIX
KaXIblii BOIIPOC COMPOBOKIAETCSI TOTOBBIMU BapUAHTaMU OTBETOB, U3 KOTOPBIX
HE0OXOIMMO BHIOpaTh OJMH WJIM HECKOJIBKO MPaBUJILHBIX U O0OOCHOBAaTh CBOM
BBIOOP. 3a/1aHUs OTKPBHITOTO TUIIA — 3TO 3aJ]aHUsI, B KOTOPHIX Ha KaXKIbI BOMIPOC
JOJDKEH OBITh TIPENJIOKEH pa3BepHYThI 000CHOBAHHKIN OTBET. B 3aBucuMoCTH
OT TWUMAa 33JaHUd PEKOMEHJOBAHbI OIpEJEICHHAs MOCIEA0BATEIbHOCTD
BBITIOJTHEHUS U CUCTEMA OLIECHUBAHUS BBIIOJTHEHUS 3aJJaHUM.
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4.4, Tumnbl 3a,Z[aHHﬁ, COCHAPHH BBIIIOJIHCHUA, KPUTCPHUN OICHHUBAHUA

TUIT SATAHUA NHCTPYKIIMA CIHIEHAPHMU BbITIOJIHEHNW A KPUTEPUM ONEHMBAHUA
3aaHue 3aKpBITOrO ITpounTaiite TEKCT, | .BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUs U ITOHATH, OtBeT cunTaeTcst BEpHbIM, €CIIH
THUIIA C BELIOOPOM BbIOEpUTE YTO B KQ4E€CTBE OTBETA OKUIACTCS TOJBKO OJUH U3 MPaBUJIBHO YKa3aHa Iudpa uiu

OZHOTO ITPAaBUWJIBHOTO
OTBETA U3 HECKOJIBKUX
BAPUAHTOB
MPEII0KEHHBIX

HpaBI/IJ'IBHHﬁ OTBET

MPEIOKEHHBIX BAPUAHTOB.

2. BHuMaTenpHO MPOYUTATh PEASIOKEHHBIE
BapHaHT-Thl OTBETA.

3. BoiOpaTh 0J1MH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 uiau B).

OykBa

BaﬂaHI/IC 3aKpPbITOI'O
THUIIAa Ha YCTAaHOBJICHUC
COOTBCTCTBUA

[TpouwnTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMAaTeNpHO NPOYUTATh TEKCT 3aJaHUS U IOHSTD,
YTO B KQUECTBE OTBETA OXKHJIAIOTCS Maphl SJIEMEHTOB.
2. BHUMaTenapHO NPOYUTATh 00a CIIUCKA: CIIUCOK 1 —
BOTIPOCHI, YTBEPKICHHUS, (PaKThI, ITIOHATHS U T.1.;
CIHCOK 2 — yTBEP:KJI€HHsI, CBOWCTBA OOBEKTOB U T.[I.
3. ConocTaBUTh IEMEHTHI CIIUCKA 1 ¢ AneMeHTaMu
crnucka 2, chopMUpOBaTh Mapbl 3JIEMEHTOB.

4. 3anucarb nonapHo OyKBbI ¥ LIU(DpHI (B
3aBUCUMOCTH OT 3aJlaHMsI) BApUaHTOB OTBETa
(manpumep, Al unu b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
MPaBUIHHO YKa3aHbI HU(QPI HITH
OyKBBI

3ajaHue 3aKpbhITOro
THUIIAa C BEIOOPOM
HECKOJIbKHX
IMPpaBUJIbHBIX OTBCTOB
13 HECKOJIBKUX
BapUaHTOB
MPEAI0KEHHBIX

IIpounTaiite TeKCT,
BBIOEpUTE
MIPABUJILHBIE OTBETHI

1 .BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U NTOHSATH,
YTO B KAYECTBE OTBETA OKUAETCS HECKOIBKO
IIPABWJIBHBIX OTBETOB U3 IIPEIJIOKEHHBIX BAPUAHTOB.
2. BHMMaTenpHO MPOYUTATh MPEAIOKEHHBIE
BapHaHT-Thl OTBETA.

3. BoiOpaTh HECKOJBKO MPAaBUIBLHBIX OTBETOB.

4. 3anucaTh TOJIBKO HOMepa (MK OYKBBI)
BbIOpaHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 nimm A
).

OTBeT cunTaeTcs BEPHbIM, €CITU
MPaBUJIILHO YCTAHOBJICHBI BCE
COOTBETCTBUS (IIO3UIIUHU U3
OJIHOTO CTOJIOIA BEPHO
COIOCTABJIEHBI C MO3ULUSIMU
JIPYTOTO)

3agaHue 3aKphITOTO
TUIA HA YCTAHOBJICHUE

[IpounTaiite TEKCT U
YCTaHOBUTE

1. BHMMaTEbHO MPOYMUTATh TEKCT 3aIaHUS U
MMOHSTh, UTO B KAUECTBE OTBETA OXKUIACTCS

OTBeT cunTaeTcs BCPHBIM, €CJIHN
IMpaBHUJILHO YKa3aHa BCA
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IIOCJICA0BATCIbHOCTHU

noCICcaA0BaTCIbHOCTDb

[10CJIEZI0BATENBHOCTD JIEMEHTOB.

2. BHuMmarenbHO MPOYUTATh MPEATIOKEHHBIE
BapHAHTHI OTBETA.

3. [TocTpouth BEpHYIO MOCIEOBATENLHOCTD U3
MPEIIOKEHHBIX 3JIEMEHTOB.

4. 3anucath OyKBBI/IIUGPHI (B 3aBUCUMOCTH OT
3aJlaHus1) BAPUAHTOB OTBETA B HYKHOU
1ocJieIoBaTeIbHOCTH (Hanpumep, bBA wmm 135).

MOCJIeI0BATEIBHOCTD UMD

3ananue
KOMOMHHPOBAHHOTO
THUIIa C BHIOOPOM
OJIHOTO MPaBUIHLHOTO
OTBETA U3
PEJIOKEHHBIX U
000CcHOBaHHEM BBIOOpA

IIpounTaiite TekcT,
BBIOCpHTE
MPaBUIbHBIN OTBET U
3aMUIINTE
apryMEHTHI,
000CHOBBIBAIOIIUE
BbIOOp OTBETA

1.BHUMaTENhHO MPOYUTATH TEKCT 3aJaHUS U TIOHSTD,
YTO B Ka4eCTBE OTBETA 0XKHUAAETCS TOJIBKO OJUH U3
NPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenbHO MPOYUTATh MPEATIOKEHHBIC
BapHUaHTHI OTBETA.

3. BeiOpaTh 0JIMH BEpHBII OTBET.

4. 3anucarb TOJIbKO HOMEp (U OYKBY) BBIOPAaHHOTO
BapHaHTa OTBETA.

5. 3anucath apryMeHTbl, 000CHOBBIBAIOLINE BBIOOD
oTBeTa (HampuMmep, 4 TeKCT 000CHOBAHMS).

OTBeT cunTaeTcs BEPHbIM, €CITH
NpaBUWIBHO YKa3zaHa [udpa uim
OyKBa M MPHUBEICHBI
KOPPEKTHBIC apTyMEHTHI,
UCTIOJIb3YEMbIE TIPH BHIOOPE
OTBeTa

3aiaHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

IIpounTaiite TeKCT U
3alUIINTE
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BanmarensHO MMPOYHTaATh TCKCT 3aJlaHUS U ITIOHATH
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3amucarb OTBET, HCIIOJIB3YS YETKUE KOMIIAKTHbIE
(bOpMyJIHPOBKHU.

4.B cny4ae pacueTHOM 3ajauu, 3anucaTh peleHue u
OTBET

OTBeT cunTaeTCs BEPHBIM:
1. OTcyTcTBHE (haKTHUECKUX
OLIMOOK.

2. PackpbiTe o0bema
HCMOJIb3YEMBIX MOHATUN
(mosiHOTa OTBETA).
3.060CHOBaHHOCTb OTBETA
(HanIMuue apryMeHTOB).

4. Jlornueckas
M0CJIEeI0BATEIbHOCTD
M3J1araeMoro MaTepuana.
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4.5. OOmias 1mKanda OLEHUBAHUS PE3YJNbTATOB TEKYIIEr0 KOHTPOJIS
YCIEBAEMOCTH U IPOMEXYTOUHOM arTecTauuu ooyyaromuxcs ¢ npuMmenerrem bPC

HUrorosas ECTS
oaLIbHAaA TpanuuuonHasi cucrema bunapuasn Aas Tpam- 4
cHCTeMa | momr | A
OIICHKAa CHCTeMBbI
90-100 OTianyHO A P/ Passed
80-89 B P/ Passed
3auTeHo
75-79 Xoporio C | P/Passed
70-74 VY IOBJIETBOPUTEIILHO B P/ Passed
60-69 A p E | P/Passed
0-59 HeynoBieTBOpUTEIBHO He 3auTeHo F F/Failed

CooTHolleHne  OauIOB 32 TEKYIUMH  KOHTPOJb  YCIEBAEMOCTH H
IIPOMEKYTOUHYIO aTTECTALMIO, & TAK)KE TOBTOPHYIO TPOMEKYTOUHYIO aTTECTAIUIO:

MakcumasibHast cyMMa MakcumanibHas cymma MakcumanbHas MaxkcumannHas
0aJI0B 3a TEKyIIMH 0asuioB 3a uTorosasi OajibHas cyMMma OaioB 3a
KOHTPOJIb YCIIEBAEMOCTH MIPOMEXKYTOUHYIO OIICHKA MOBTOPHYIO
aTTECTALUIO MIPOMEKYTOUHYIO
aTTECTaIHIO
100 6ammioB 100 6ammoB 100 6amuioB 100 GamnoB
5. DopMBbI ATTECTAIMH, TUIIOBBIE OLIEHOYHbIE MAaTEePUAJIbI /I

TeKYIero KOHTPOJISl yCIeBAeMOCTH 00y4AIOIIUXCS, KPUTEPUH U IIKAJbI
OLIEHMBAHUSA MO KOHTPOJIBbHBIM TOYKAM
5.1. B xone peamuzanuu aucuuiuiiabl b1.B.04 ®unHTeXx W maTexHas
WHIYCTPUSL  UCIOJB3YIOTCS  cieayromue  GopMbl  TEKYIIEro  KOHTPOJS
yCIIeBaEMOCTH 00yUaromuxcst (B TOM YKCIIe, 3aaHUsl K KOHTPOJIbHBIM TOYKaM):

AOKJIad, OImpocC, TCCTUPOBAHUEC, KOHTPOJBbHOC 3a/laHHC.

5.2. TumoBble OLICHOYHbICE MaTEpUalbl JJISI TEKYILIEr0o KOHTPOJIs
yCIIEBAEMOCTH O0YJarOIINXCsl (BHE KOHTPOJIBHBIX TOUEK):

Pazgen 1. CYIIIHOCTD U BUJbl ®PHHAHCOBBIX TEXHOJIOT' U
Tema 1.1. Tpanchopmanusi IKOHOMHUKH: MPEANOCHIIKH U HANPABJICHUSA
pa3BuTus (puHAHCOBBIX TexHoJoruii - [1K-1.3

Bomnpocs! juisg onpoca

Bomnpoc 1. Uto Takoe cTparernuyeckuil aHaJiu3 U B YEM €ro IJIaBHOE OTIINYHUE



OT OIEpaTUBHOTO U (PMHAHCOBOI'O aHAINU3a?

Bormpoc 2. KakoBbI OCHOBHBIE 3TaIlbl CTPATETMYECKOr0 aHaIu3a?

Bompoc 3. Kakue ki1ro4eBble 3a7jaui peniacT CTpaTernueckuil aHainmus?

Bonpoc 4. KakoBa poib cTpaTern4eckoro aHajinsa B pa3pa0OTKe BapHAHTOB
pelieHus: IpoOJIEMHBIX CUTyalluil B OpraHu3anun?

Bonpoc 5. Kakue meronp nH)OpMHpOBaHHS 3aMHTEPECOBAHHBIX CTOPOH O
pe3yibTaTax CTpaTeErnyecKOro aHajau3a UCIONb3YIOTCA B PAKTHKE YIPABICHUA?

TecToBbIE 3aJITAHUS 110 TEME
Tect 1.

BHuMaTenpHO MPOYNTATH TEKCT 3aJaHUS W IOHATH, YTO B KA4ECTBE OTBETA
0’KMJIAETCS TOJIBKO OJTMH U3 IIPEIJIOKEHHBIX BAPUAHTOB.

BHuUMAaTeNpHO MPOYNTATH NPEAJIOKEHHBIE BADUAHTBI OTBETA.

Bb1Opath 0MH BEpHBIN OTBET.

3anucath TOJIbKO OYKBY BRIOPaHHOI'O BapHaHTa OTBETA.

Uro sBsieTCs T1aBHOM 1EJIbIO CTPATETHYECKOTo aHanu3a?
a) OIICHKA TEeKYIEeH MIaTeXXeCIOCOOHOCTH PEAIPUITHS;
0) MOJArOTOBKA OyXraaTepCKOW OTYETHOCTH J1JIsl HAJIOTOBBIX OPTaHOB,;
B) O0O0OOCHOBaHME BbIOOpAa JOJATOCPOYHBIX  HANpPABJICHUA  Pa3BUTHS
OpraHU3aINH;
') KOHTPOJIb 32 COOTIOICHUEM TPYAOBON JUCIUTIIMHBI IEPCOHATIA.

Tect 2.

BHuMaTenbHO poYMTaTh TEKCT 3aJaHUS W IOHSATH, YTO B KauyeCTBE OTBETa
OKHJIA€TCSI HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.

BHUMaTENBHO TPOYNTATH IPEIJIOKCHHBIC BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

Kakue 3aaum OTHOCSTCS K KITFOYEBBIM 3a7a9aM CTPATETHUECKOT0 aHaIn3a?
a) BBISIBJICHHE KOHKYPEHTHBIX MPEUMYIIIECTB OPraHU3allNu;

0) pacueT TeKyIIUX HAJOTOBBIX 00s13aTEIIbCTR,;

B) OLIEHKA PECYpPCHOT0 MOTEHIIMaIa OpTraHN3allny;

T') aHAJIU3 PRIHOYHBIX BO3MOXHOCTEH U yTPO3;

1) opopMIICHHE TIEPBUYHOMN YUETHON JTOKYMEHTAIIUH.

Kakwue sransl BKIIIOYAET IPOLECC CTPATETNYECKOrO aHaAIHU3a?
a) IMarHOCTHKA BHELIHEN U BHYTPEHHEW CpPEbL;
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0) popMynupoBaHHE CTPATETUUECKUX AJIbTEPHATHB,;
B) BEJICHHE OYXTaJTEPCKOTO y4UeTa;
I') BEIOOp CTpaTeruu;

1) orieHKa 3G GEeKTUBHOCTH PEATM30BAHHON CTpaTETHH.

Tect 3.

BHuMartenbHO MpoYUTaTh TEKCT 3aJaHusl U MOHSATh, YTO B KAauy€CTBE OTBETA
0’KHJAETCS MOCJICI0BATEILHOCTD DJIEMEHTOB.

BHuMaTtenbsHO pounTaTh IPEAJIOKEHHbIE BADUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 MIPEIIOKEHHBIX JIEMEHTOB.

3anucath OyKBbI BAPMAHTOB OTBETOB B HY>KHOM MOCIIE0BATEILHOCTH.

Omnpenenure NOCIEI0BATENBHOCTD ITANIOB CTPATETMUECKOT0 aHAIN3A:
a) BBIOOp CTpaTeruu;

0) AMarHOCTHKA BHEIIHEN U BHYTPEHHEN CpeJibl;

B) OlLleHKa 3()()EKTUBHOCTHU peaIu30BaHHON CTPaTErnu;

r) GopMyIHpOBaHHUE CTPATETUUYECKUX albTEPHATHB.

Tect 4. YcTaHOBUTE COOTBETCTBUE

BHuMaTenbHO MPOYUTATh TEKCT 3aJaHUsl U TOHSATh, YTO B KaueCTBE OTBETA
OKUJAI0TCS MAPBI 3JIEMEHTOB.

BHumarenbHO mpounTaTh 00a CIHMCKA: CIMCOK | — BHJI aHAJIW3a; CIIUCOK 2 —
XapaKTEPUCTHKA.

ComnocTaBuTh JIEMEHTHI CHCKa 1 ¢ 3JIeMEeHTaMH Crucka 2, copMUpPOBATh
napsbl AJIEMEHTOB.

3anucaTh NOMapHO HU(PHI U OYKBBI BAPUAHTOB OTBETA B TAOJIHUILY.

No Bun ananusa XapakTepucTuka

| Crparernueckuit B OrneHka TekyIel miaTexecrnocoOHOCTH, IMKBUIHOCTH U
aHaIu3 (buHAHCOBOHN yCTONUNMBOCTH

. BrisiBrieHNE CUITBHBIX U c1a0bIX CTOPOH OpraHU3allii BO

OnepatuBHbII .

2 AR i B3aUMOCBSI3H C BO3MOXKHOCTSMH U YIPO3aMH BHELITHEN

cpenbl

3 PUHaHCOBBIN A KoHTpoIb TeKyIIMX MOKa3aTenen AesITENbHOCTH, aHAIU3
aHanu3 OTKJIOHEHHH OT IJIaHa

4 KoHnkypeHTHbII 5 O6ocHOBaHME OATOCPOYHBIX HATIPABICHUN pPa3BUTHS,
aHaJIn3 BBISIBJICHHE KOHKYPEHTHBIX IIPEUMYILIECTB
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No Bun ananuza XapaKkTepucTUKa

Onenka prHO‘IHOfI MO3HUIUKU OpPpraHru3aly OTHOCUTCIIbHO

5 SWOT-ananus r
KOHKYPEHTOB, aHAJIN3 CHUJI KOHKYPEHITUN
OTBETHI:
1 2 3 4 5
EOKJ'IEIE .

[TogroroBka poknanoB «CTpaTeruyeckuii aHanu3 KakK HHCTPYMEHT
000CHOBaHUS YIIPaBICHUYECKUX PEIICHUN B YCIOBHUSAX HeompenaeaeHHoCTw». [1aTh
IPYNIOBBIX JIOKJIAJ0B C OOCYXIEHHEM POJU CTPATETMUYECKOro aHajiu3a B
pa3paboTKe BapHaHTOB PELICHUS MPOOJEMHBIX CUTYalUil, yueTe IPaBOBbIX HOPM U
BbIOOPE ONTUMAJIBHBIX CLIOCOOOB pELLIEHUs 3a7a4.

TeMarnka 10KIIa/J10B:

1. Ponp crparernueckoro anamuza B pa3paOOTKe albTEPHATHUBHBIX
BAapUAHTOB PELIECHUS MPOOJEMHBIX CUTYyal[lil: METOAbl U HHCTPYMEHTBI

2. CpaBHUTENBHBIN aHAIU3 ONEPATUBHOTO, (PUHAHCOBOTO U CTPATErMYECKOTO
aHaju3a: LENH, 3a1a4i, METObI, PE3YIIbTAThI

3. VYder neWCTBYIOIIMX TMPABOBBIX HOPM TpH BBIOOpPE ONTHUMAIbHOU
CTpPaTErvM Pa3BUTHUS OPTaHU3ALNN: aHAIN3 OTPAHUYEHUN U BO3MOKHOCTEN

4. Meroasl MHGOPMHUPOBAHUSA W KOHCYJIBTUPOBAHHUS 3aMHTEPECOBAHHBIX
CTOPOH 1O pe3yJbTaTaM CTPAaTeTMYECKOro aHamu3a: (OpMbI, KaHabl,
2 PEKTUBHOCTH

5. OueHka pecypCHOro HOTEHIMAJIa OPraHM3alMy Kak KIro4yeBas 3ajgada
CTPATErM4eCKOro aHAJIN3a: MOAX0AbI U KPUTEPUHU

6. AHamu3 PHIHOYHBIX BO3MOXKHOCTEM M yIrpo3: METONbl MACHTU(DUKAIUN U
OLIEHKA BIIUSHUS Ha BBIOOP CTpaTeruu

Meroauyeckne peKOMEHIAINH 110 MOATOTOBKE JOKIaa.

[logroroBka  gokiaga — O3TO  BHUJ ~ CaMOCTOSITEIBHOM  paloOTHI,
CrOCOOCTBYIOIUNA  (POPMHUPOBAHUIO HABBIKOB  HCCJIEIOBATEIILCKOH  PaboTHI,
paciypsieT Mo3HaBaTeIbHbIE HMHTEPECHI, MPUYYACT KPUTHUUYECKH MBICIUTH. [lpu
HaMMCaHUU JOKJaja 1Mo 3aJaHHON TeMe COCTaBJISIOT IUIaH, MOJ0UPaIOT OCHOBHBIC
ncTouHuku. B mpornecce paboThl ¢ HICTOYHUKAMU, CUCTEMATU3UPYIOT TTOTYUYCHHbIC
CBEJICHMS, JICJIAlOT BBIBOJBI M 0000mieHus. [loaroroBka mokiaga TpeOyeT OT
oOydarorierocsi OOJIBIION CaMOCTOATEILHOCTH M CEPhE3HON WHTEIUICKTYalbHOM
paboThl, KOTOpasi MPUHECET HAauOOJBIIYIO MOJb3Yy, €CIM OyAeT BKIOUYaTh ¢ cels
CJIEYIONTUE ATAlbl; — W3yYEHUE HAMOOJiee BaXXHBIX HAYYHBIX Pa0OT MO JaHHOU
TeMe, IMepeyeHb KOTOPBIX, KaK IMPaBWIO, JA€T CaM IMpPENoJaBaTelib, — aHau3

16




M3YUYEHHOr0 MaTepualla, BbIJEICHHEe HanOojiee 3HAYUMBIX ISl PACKPBITUS TEMbI
(bakToB, MHEHMI pPa3HBIX YYEHBIX W HAYYHBIX MOJIOKEHUH; — 000OlIeHUuEe u
JIOTUYECKOE MOCTPOEHUE MaTepuaia J0Kiajaa, Hampumep, B GopMe pa3BEPHYTOTO
IJlaHa; — HalMKMCAaHWE TEKCTa JIOKJana ¢ CoOJoJieHHeM TpeOOBaHUN HAy4YHOTO
ctuis. [locTtpoenne nokiana BKIOYAET TPU YAaCTH: BCTYIUIEHUE, OCHOBHYIO YacTh
U 3aKirovYeHue. Bo BCTymIeHMH yKas3bpIBaeTCs TeMa JOKJIa/ia, yCTaHaBIMBAETCS
JOTHYECcKasi CBA3b €€ C APYTMMH TeMaMH WM MECTO paccMaTpUBacMoOn MpoOIeMbl
cpenu Apyrux mpoOiem, JaeTcss KpaTKuii 0030p MCTOYHHMKOB, Ha MaTepuase
KOTOPBIX pacKpbiBaeTcs TeMa W T. N. OCHOBHas 4YacTh JOJDKHA MMETh YETKOE
JIOTUYECKOE TMOCTPOCHHE, B HEH JOJDKHA OBITh packpeiTa TeMa JoKiaga. B
3aKJIIOYEHUU  OOBIYHO  MOABOJSATCS  HUTOTH,  (DOPMYIHPYIOTCS  BBIBOBI,
MOIYEPKUBAETCS 3HAYEHUE PACCMOTPEHHOU MPOOJIEMBI U T. TI.

Tema 1.2. Hlu¢pposbie nenbru - [IK-1.3

Bompocs! juig onpoca:

Bomnpoc 1. YUro noruMaeTcs noa BHEIIHEN CPEION OpraHU3allid U KaKoBa €€
CTpyKTypa?

Bompoc 2. Kakme w™eToapl aHanu3a MAakKpOCPEIbl MCIOIB3YIOTCS B
CTPAaTErM4ECKOM aHAJIM3E U B YEM UX CYIIHOCTH?

Bomnpoc 3. B uéMm cymHocTs Moaenu nsatu cuil KoHKypeHunu M. [loprepa u
KAaKW€ TPYNIIbl CUJI OHA BBIAEISAET?

Bompoc 4. Kakue ucrouyHmku uHPOpMAIMM HMCTIOIB3YIOTCS IS aHAW3a
BHEIIHEH cpesibl U M0 KaKUM KPUTEPUSIM OCYLIECTBIISIETCSA UX 0TOOpP?

Bonpoc 5. Kak pe3ynbraThl aHaiM3a BHELUIHENH CPElbl MHTEPIPETUPYIOTCS
JUISL BBISIBJIEHUS] PBIHOYHBIX BO3MOXKHOCTEN U yrpo3?

TecToBBIE 3a1aHUS 110 TEME

Tecr 1.
BHuMaTeNnbHO MPOYUTATH TEKCT 3aJlaHus U MOHATh, YTO B KaU€CTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJI0KEHHBIX BAPUAHTOB.
BHumaTenbHO MPOYUTaTh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.
BriOpaTh 01uH BEpHBIN OTBET.
3anucarh TOJIbKO OYKBY BRIOpDAHHOTO BapHaHTa OTBETA.

UTo U3 nepeyrciieHHOro OTHOCUTCS K (haKTopaM MaKpocpebl?
a) MOCTaBIIMKH ChIPbSl U MAaTEPUAJIOB;

0) KOHKYPEHTbI Ha OTPACJIE€BOM PBIHKE;

B) YpPOBEHb UH(DIIALIMK B CTPAHE;

I') IOTPEeOUTETN NPOAYKIIUU PEPUATHU.

Kakoli meTon aHanu3a MCHONb3yeTcs Ui OLIGHKM  MakpoCpendbl
peanpusiTus?
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a) SNW-ananus;

0) PEST-ananus;

B) SWOT-ananus;

T') aHAJIM3 [IETIOYKHU CO3/IaHus IIEHHOCTH.

Tect 2.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KaueCTBE OTBETA
0’KHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh NPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OyKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakue ¢pakTopbl OTHOCATCS K MAKPOCPEI€ MAJIOTO MPEATIPUSTHS ?
a) OJINTUYECKast CTaOUIIBHOCTB;

0) ypOBEHb JI0XOJIOB HACEIICHHUS;

B) TEXHOJOTUYECKUE NHHOBAIIUH B OTPACIIH;

T') KaApOoBas MOJTUTHKA TIPEAPUATHS;

1) OpTaHU3AIMOHHAS CTPYKTYpa YIIpaBICHHUS.

Kakue MeTospl HCTIONB3YIOTCS 171 aHalIM3a KOHKYPEHTHOU cpeibl?
a) mojenb nsatu cui [Hoptepa;

0) aHaIu3 MOTPEOUTEIHCKUX TTPEATIOYTCHHIH;

B) aHAIU3 NPO(UIIT KOHKYPEHTOB;

r) PEST-ananus;

1) OEHUYMapKUHT

Tect 3.

BauMartenbHO mMpoyuTaTh TEKCT 3aJaHus M MOHSATh, UTO B KauyeCTBE OTBETA
0’KHIAETCS MOCIIEA0BATEILHOCTD DJIEMEHTOB.

BauMartenbHO pounTaTh IPEAJIOKESHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BepHYIO MOCIEIOBATEIHLHOCTD U3 TIPEITIOKEHHBIX 2JIEMEHTOB.

3anucaTth OyKBBI BAPMAHTOB OTBETOB B HY)KHOM MOCIIE0BATEIILHOCTH.

OmnpenenuTe MoCiea0BaTeIbHOCTh ATANIOB aHAIM3a BHEIIIHEH CPeJIbl:
a) ananu3 Mmakpocpenbl (PEST-anamm3s);

0) BBISIBJIEHHE BO3MOKHOCTEHN U yTpo3;

B) cOop mHGOPMAITUN O COCTOSIHUN BHEIITHEH CPEJIbl;

T') aHaJIU3 MUKPOCPe bl (MOTPEOUTENH, KOHKYPEHTHI, TOCTABIIUKHN);
1) pa3paboTKa BAPUAHTOB CTPATETMUECKUX PEIICHUM.

YCTaHOBUTE NOCIEAOBATENBLHOCTh ACUCTBUM IIPU aHAIU3€ KOHKYPEHTHOWU
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Cpellbl C UCTIOJIb30BaHUEM MoJeu T cuil [loprepa:

a) aHadM3 MHTCHCUBHOCTH KOHKYPEHIIMM MEXIy CYIIEeCTBYIOIUMU
UTPOKAMH;

0) aHaJIN3 yTPO3bl MOSBIICHUS] TOBAPOB-3aMEHUTEICH;

B) aHAJIM3 PHIHOYHOM BJIACTH NOKYyMaTeNeH;

T') aHaJIU3 YIPO3bl MOSBICHUS HOBBIX UTPOKOB;

1) aHaJIN3 PHIHOYHOW BJIACTH MMOCTABIIHUKOB.

Tema 1.3. OcHOBHBIE HATIPABJIeHUS PA3BUTHS HU(POBBIX TEXHOJIOTHIl HA
¢punancosom pobinke - I1K-1.3

Bonpocs! juig ornpoca

Bonpoc 1. Uto nmoHuMaeTcs moj BHYTPEHHEN CpeJoW OpraHu3aiyid U Kakue
AJIEMEHTHI OHA BKJIIOYACT?

Bonpoc 2. Kakue wmeroasl aHaau3a BHYTPEHHEH cpeabl Haubosee
pPacpOCTPAHEHBI B CTPATETMYECKOM YIIPABICHUU U B YEM UX CYITHOCTH?

Bormpoc 3. Kak BBISBISIOTCS CUIIBHBIE U CJIa0ble CTOPOHBI OPraHU3alui U 4TO
SABJISIETCA UCTOYHUKAMU UH(POPMAIUU JJIsl TAKOWU OLEHKH ?

Bonpoc 4. Kakue KOIMYECTBEHHBIE MW KAYECTBECHHBIE IIOKA3aTEIU
HCTOJIB3YIOTCSA JIJI OLIEHKH PECYPCOB U OIpaHUYEHUI OpraHu3aiuu?

Bompoc 5. Uto Takoe «y3kue MecTta» B OM3HEC-TIpolleccax M KaK OHHU
BBISIBJIAIOTCS?

TecToBEIE 3a1aHUS 110 TEME

Tecr 1.

BHuMaTenpbHO MpOYMTATh TEKCT 3a/laHUsl M MOHSITh, YTO B Ka4eCTBE OTBETA
OKUAAETCS TOJIBKO OJIMH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMaTe1pHO IPOYHUTATh MPEIIOKEHHBIC BAPHAHTHI OTBETA.

Br16path o711H BEpHBIN OTBET.

3anucath TOJIbKO OYKBY BRIOPDAaHHOTO BapHaHTa OTBETA.

UTO OTHOCHTCA K 3JIEMEHTaM BHYTPEHHEHN CpeJlbl OpraHu3anuu’?
a) MOCTaBIMKH ChIPbSl U MAaTEPUAJIOB;

0) KOHKYPEHTBI Ha OTPACIIEBOM PBIHKE;

B) OpraHU3allMOHHAs CTPYKTYpa ypaBIICHUS;

I') IOTPEeOUTETN NPOAYKIUU TPENPUATHU.

Kaxkoili MeTo/1 aHanmm3a UCIOIb3YyEeTCs JIsl OLIEHKU CUJIbHBIX U CIa0bIX CTOPOH
opraHuzanuu?
a) PEST-ananus;
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0) SNW-ananus;
B) aHAJIN3 OTPACIICBBIX TCHCHITHI;,
r) Monenb msitu cui [loprepa.

Tecr 2.

BHuMaTEeNbHO IPOYUTATh TEKCT 33aJaHUs U MOHSATh, YTO B Ka4e€CTBE OTBETA
OKHJIA€TCSl HECKOJBKO MPABUIIBHBIX OTBETOB M3 NIPEIJI0KEHHBIX BAPHAHTOB.

BHUMaTENbHO MPOYUTATh IPEIIOKEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOIBKO MPaBUIBHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BBIODAHHBIX BApUAHTOB OTBETA.

Kakue 351eMeHTBI BXOJSAT B COCTaB BHYTPEHHEN CPEbl OpraHU3aIum?
a) MPON3BOJICTBEHHBIE MOIIIHOCTH;

0) KOHKYpEHTHAas MTO3UIIMS Ha PHIHKE;

B) KBanudUKalus nepcoHana;

I') CUCTEMa MOTUBAIIUU COTPYIHUKOB;

1) AEHUCTBUSI KOHKYPEHTOB.

Kakue MeTonpl UMCHONB3YIOTCS Il aHalu3a BHYTPEHHEW  Cpelibl
opraHu3zaunuu?
a) SNW-ananus;
0) aHAJIM3 LIETIOYKH CO3IaHUs IICHHOCTH,
B) PEST-ananus;
T') OIIEHKA KJTFOYEBBIX KOMITCTCHIIHH;
1) Mojaenb nsatu cui [optepa.

Tect 3.

BHuMaTenbHO NpoYMTaTh TEKCT 3aJaHUS W IOHSATh, YTO B KauyeCTBE OTBETa
0’KHIAETCS MOCIIEA0BATEILHOCTD DJIEMEHTOB.

BHUMAaTeIbHO IPOYHTATh IPEIJIOKEHHBIC BADUAHTHI OTBETA.

[TocTpouTs BepHYIO OCIIECOBATEIHHOCTD U3 MPE/IJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OyKBBI BAPUAHTOB OTBETOB B HY>KHOM MOCIICIOBATEIHHOCTH.

OnpenenuTe TOCIEAOBATCIIBHOCTh JTAalOB aHajlW3a BHYTPEHHEH Cpeibl
OpraHU3aIlNHN:

a) BBISIBJICHUE CHJIBHBIX U CJIA0BIX CTOPOH;

0) coop nHbopMaIK 0 BHYTPEHHEH cpeie;

B) OIICHKA PECYPCOB M OTPAHUYCHUIA;

') aHaIu3 OU3HEC-MIPOIIECCOB;

1) GOopMyTHpPOBaHNE BHIBOJOB i PEKOMEH/IAITNN.
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VYcraHoBUTE  TMOCHENOBATENBHOCTh  ATAllOB  PEMHKUHUPHUHIAa  OU3HEC-
MPOIIECCOB:
a) pa3paboTKa HOBOTO MpoIecca («KaK JOJKHO OBITh);
0) aHaJIM3 CYIIECTBYIOIIETO Mpoliecca («KaK eCThb»);
B) BHE/IPEHHE U3MECHEHUMH;
T') BBISIBJICHHE «y3KHX MECT» U MOTEPh;
1) orieHka 3 GeKTUBHOCTH HOBOTO TIpoIiecca. .

Tect 4. YcTaHOBUTE COOTBETCTBUE

BHUMaTEeNbHO IPOYUTATh TEKCT 3aJaHUS U IOHATh, YTO B Ka4eCTBE OTBETA
OKHJAI0TCS MTAPBI 3JIEMEHTOB.

BHuMarenpHO npounTath 00a COMCKA: COMCOK 1 — METOJ aHaJIN3a; CIIUCOK 2 —
XapaKTEpUCTHKA.

ConocTaBuTh 3JIEMEHTHI CIMCKa 1 ¢ 3JIeMEHTaMH cIucka 2, copMUpPOBaTh
napbl AJIEMEHTOB.

3anucaTh NOMapHO LKU(PHI U OYKBBI BAPUAHTOB OTBETA B TAOJIUILY.

OO0mbekT
Ne OcHoBHbIE PYHKIMU
HHOPACTPYKTYPBI
AmnHanm3 BcexX BUIOB JACATEIBHOCTH OPTaHU3AINH JUIs
1 SNW-ananu3 A AOB A p HH L

BBIABJICHUA HCTOUYHUKOB KOHKYPCHTHBIX ITPECUMYIICCTB

AHanu3 1enoYKu Onenka (hakTopoB BHYTPEHHEH cpebl O TPeM

2 b o
CO3JIaHUS LIEHHOCTHU MTO3UIUSAM: CWIIbHAS, HEHUTpanbHasl, ciadas
CpaBHeHUE MPOTIECCOB U TIOKa3aTeJIel OpraHU3aIiH C
3 benumapkuHr B JTYYIIMMHU TPAKTUKaMU KOHKYPEHTOB HIIU JIUJIEPOB
oTpaciu
BrlisiBrieHNE YHUKATBHBIX 3HAHWUH, HABBIKOB H
O1eHKa KITFOYEBBIX .
4 N T CHIOCOOHOCTEH, 00ecTednBaIOINX KOHKYPEHTHOE
KOMIIETEHIIAI
MIPEUMYIIIECTBO
OrtBer:
1 2 3 4

Tect 5. YcTaHOBUTE COOTBETCTBUE
BHuMaTenbHO MPOYUTaTh TEKCT 3aJaHUsl U TOHSTh, YTO B KaueCTBE OTBETA
OKUJIAI0TCS TAPBI 3JIEMEHTOB.
BHumaTtenbHO MpounTaTh 00a CIUCKa: CIUCOK 1 — BUJT PECYpCOB; CIIUCOK 2 —
XapaKTEPUCTHKA OLIEHKH.
ConocTaBUTh JEMEHTHI CIMCKa | ¢ 3yeMeHTaMu chucka 2, copMUpPOBATH
napbl AJIEMEHTOB.
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3anucaTh NonapHo HUQPbI U OYKBBI BAPUAHTOB OTBETA B TAOJIHUILY.

No Bun pecypcon XapakTepucTHKa OICHKU
CocrosiHre 000py0BaHus, 3aMaChl CBIPhSI, H3HOC
1 DUHAHCOBBIE PECYPCHI A Py ’ P,
OCHOBHBIX (DOHJIOB
) MartepuanbHbie 5 Jlons pbIHKa, Y3HaBaeMOCTh OpeHa, J0SJIbHOCTh
pecypcbl norpeduTenei
JIMKBUTHOCTB, TUIATEKECTIOCOOHOCTD, HATMYUE
3 Kanpossle pecypcsl B
00OpPOTHBIX CPEICTB, AOCTYI K KpeaIuTam
4 Texnonornyeckue I KBanuduxarws, MoTHBAaIMS, TEKYYECTb, JOSIBHOCTh
pecypchl repcoHaa
Otser:
| 2 3 4

KOHTpOJIBHOG 3aJaHuC

BHuMaTtenbHO MpoYnTaTh TEKCT 3aJaHUS.
BreimonauTe aHanus.
CdopMynnpoBaTh BBIBOA.

3aganue.
Marnoe npou3BOJCTBEHHOE MPEANPUATHE TUIAHUPYET ONTUMU3ALNI0 OU3HEC-

MPOLIECCOB C IMeNbI0 TOBBIMIECHUS A(DPEKTUBHOCTH nedaTenbHOCTH. Hcnonb3ys
IIPEJICTABJICHHBIC TAHHBIE, IPOBEINTE aHAJIN3 BHYTPEHHEW CPEIbl PEAPUATHS.

JlaHHBIC 171 aHAIU3a:

- CpenHeCTIMCOYHAs YUCICHHOCTh MepCcoHaIa — 45 4enoBeK.

- KBanudukauus: 60% coTpyIHUKOB MMEIOT Bbicliee MpOodhecCHOHATBHOE
oOpasoBaHue.

- TexyuecTh kaapoB 3a nociuennuii rog — 18%.

- O6opynoBanue: 70% MIPOU3BOJICTBEHHOTO 00opyI0BaHUS
sKcIuTyaTupyetcs 6omnee 10 mner.

- ABroMarum3anus: yuet Beaercs B 1C:byxranrepus, cucrema 371€KTPOHHOIO
JIOKyMEHTOO00pOTa OTCYTCTBYET.

- duHaHCOBBIC MOKa3aTeIN: BhIpyUka — 95 MiH pyO., yucTas npuoObUIb — 8
MJIH py0., KpeauTopcKas 3aJJ0JKEHHOCTh — 12 MitH pyo.

- busnec-mporecchl: 3aKynku W JIOTHCTHKA HE aBTOMATH3UPOBAHBI, YTO
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IIPHUBOAUT K 3aJCPKKaAM IMOCTABOK; BPCMA BBLITIOJIHCHUS 3aKa3a — 14 I[H@ﬁ.

3ananue:

1. BpIIBUTh MO TpPU CHIBHBIX M CHaOBIX CTOPOHBI BHYTPEHHEW CpE.bl
PEANPUATHS.

2. OueHuTh pecypchl U CyIIECTBYIOIIME OrpaHudeHust ((puHAHCOBBIC,
MaTepualbHbIE, KaJIpOBbIE, BPEMEHHBIE, TEXHOJOTHMYECKHE) C KAYECTBEHHOW U
KOJIMYECTBEHHOW TOYEK 3PEHUSI.

3. Onpenenutpb «y3Kue MecTa» B OU3HEC-TIPOLIECCaX.

4. ChpopMynupoBaTh peKOMEHJAIUH 110 ONITUMHU3ALINN OU3HEC-TIPOIIECCOB.

Pazgen 2. IMIPOLHECC PA3PABOTKH, BHEJAPEHUA ¢
INPUMEHEHUS ®UHAHCOBBIX TEXHOJIOTHM B ILJIATEXHOM
NHAYCTPUN

Tema 2.1. Pa3BurHe 3JIeKTPOHHOI0 B3aMMOJAEHCTBUSA YYACTHUKOB
¢punancosoro peinka - I1K-1.3

Bomnpocs! aid onpoca

Bompoc 1. Yrto mnoHuMaercs 10JA KOHKYPEHTHBIM MPEUMYLIECTBOM
OpraHu3allid W KakKue BHUJIBI KOHKYPEHTHBIX MPEUMYIIECTB BBIICISIIOT B
CTPaTErM4EeCKOM yIpaBICHUN?

Bompoc 2. Kakue ¢akropsl (OpMHUPYIOT KOHKYPEHTHbIE NPEUMYLIECTBA
opranuzanuu’?

Bonpoc 3. Kakue MeToapl KOHKYPEHTHOTO  aHajdu3a  HauOojee
PaCIPOCTPAHEHBI B IPAKTUKE CTPATErHYECKOTO YIIPABIICHHUS ?

Bonpoc 4. Kak ocymiectBisercs pa3paboTka BapHMaHTOB KOHKYPEHTHBIX
CTpaTeruii Ha OCHOBE KPUTUUYECKOTO aHaIM3a HHPOPMAIIUK O KOHKYpEeHTax ?

Bompoc 5. [lo kakum KpUTEPHUSM OCYLUECTBISETCS OLEHKAa PECYpPCOB U

OTpaHUYEHUN JIJIs1 peaInu3alii KOHKYPEHTHBIX CTpaTeruii?

TecToBBIE 3a1aHUS TTO TEME

Tecr 1.

BHuMaTenpHO MpOYUTaTh TEKCT 33JaHUS U MOHATH, UTO B KayeCTBE OTBETA
OKUJAETCs TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTtenpHO MpOYUTATh MPEAIoKEHHbIE BAPHAHTHI OTBETA.

BriOpath o1uH BEpHBIN OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOT'O BapHaHTa OTBETA.

Yto moHMMAETCS 10T KOHKYPEHTHBIM IMPEUMYIIICCTBOM TI0 U3JIepKKaM?

a) CIIOCOOHOCTH MPEANPUITHS TIpe/jlaraTbh YHUKAJIbHBIE TOBApPhI, 32 KOTOPHIE
NOTpeOUTENb TOTOB IJIATUTH OOJIbIIE;

0) CcHoCOOHOCTh MPEANPHUATHS TPOU3BOJIUTH TOBApbl € 00Jie€ HUBKUMHU
3aTpaTamu, Y4eM KOHKYPEHTHI;
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B) CIIOCOOHOCTH MPEANPUITHS OOCITY>KUBATh Y3KUH CErMEHT PBIHKA JIy4IlIe,
4eM KOHKYPEHTHI;
I') CIOCOOHOCTH MPEANPUATHS BHEIPSATh MHHOBALIMU ObICTpEE KOHKYPEHTOB.

Kakoil Meron aHanmu3a UCHONB3YeTCsl [UIsi CpPAaBHEHMsI IMPOILIECCOB U
MoKa3artesiel OpraHu3alny C JIyYIIUMU IPAKTUKAMU JIMJIEPOB OTPACIIH?

a) PEST-ananus;

0) SNW-ananus;

B) OCHUYMapPKHHT;

r) SWOT-ananus.

Tect 2.

BHumaTenbHO mpounTaTh TEKCT 3aJaHusl U MOHATh, UTO B KAUECTBE OTBETA
0’KMIA€TCSl HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPUAHTOB.

BHuUMaTenbHO MPOYXTATH MPEIJI0KEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakune BuIBl KOHKYPEHTHBIX TPEUMYIIECTB BBIICISIIOT B CTPATETUYECKOM
MeHeKMeHTe?

a) MMPEUMYIIECTBO O U3AECPIKKAM;

0) MpeuMyIecTBO Mo AU pepeHIanuy;

B) MIPEUMYIIECTBO MO (HOKYCUPOBAHUIO;

T') MPEUMYIIECTBO M0 MacTaly;

1) MPEUMYIIECTBO MO JTUKBUIHOCTH.

Kakue MeTopl HCIIONIb3YIOTCS AJI aHalM3a KOHKYPEHTHOM Cpefibl?
a) aHaJIM3 KOHKYPEHTHOMN KapThl PHIHKA,;

0) OEeHUYMaApPKUHT;

B) PEST-ananus;

I') aHanu3 NpouiIsi KOHKYPEHTOB;

1) SNW-ananus

TecT 3.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATH, UTO B KauyeCTBE OTBETa
0’KHJAETCS MOCJICA0BATEILHOCTD DJIEMEHTOB.

BHuMartenbHO npounTaTh MPEAJIOKEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEI0BATEIBHOCTD U3 MIPEJIOKEHHBIX DJIEMEHTOB.

3anucaTth OyKBBbI BAPMAHTOB OTBETOB B HY)KHOM MOCIIE0BATEIILHOCTH.

Omnpenenure NOCIEA0BATEIBHOCTh 3TANIOB MPOBEACHNUS OEHUMApPKUHTA:
a) MOMCK ATaJOHHOU opraHu3anuu (uaepa) J1jsi CpaBHEHHUS;

0) aHanu3 ¥ BHEJIPEHUE JIYUIIHX IPAKTHUK;

B) ompeeneHne 00hEeKTOB OeHUMapKUHTA (TTPOIIECCHI, TTOKA3ATEIH );
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PBIHKA:

OKUIA0TCA IIapbl 9JICMCHTOB.

F) CpaBHCHHC MokKazareJieu opraHu3anny € 3TaJIOHHBIMU,
I[) C60p JaHHBIX O COOCTBEHHBIX Imponeccax M IoKasaTeysx.

YcraHoBuTe IHOCJICAOBATCIIbHOCTL OTAIlOB AaHaJIN3a KOHKypeHTHOﬁ KapThIl

a) OMpe/eNIeHNEe PHIHOYHBIX J10JIEH KOHKYPEHTOB;

0) rpynnupoBKa KOHKYPEHTOB 110 PHIHOYHBIM JOJISIM;

B) BBISIBIICHUE JIUJIEPOB, ayTCAlAEPOB U MPETEHICHTOB Ha JIUJIEPCTBO;
) cOOp HaHHBIX 00 00BEeMax MPoAaK KOHKYPEHTOB;

1) NOCTPOCHHE KOHKYPEHTHOM KapThl (MaTpuLa).

Tect 4. YcTaHOBUTE COOTBETCTBUE
BHumaTenbHO mpounTaTh TEKCT 3aJaHusl U MOHATh, UTO B KAUECTBE OTBETA

BHumarenpHO mpouuTaTh 00a CHHUCKA: CIUCOK | — BUA KOHKYPEHTHOIO
IIPEUMYILECTBA; CIIUCOK 2 — XapaKTEPUCTHUKA.

ConocTaBUTh AJIEMEHTHI CIIUCKA | ¢ 3JeMeHTaMu crucka 2, copMHpoBaTh
napsl AJIEMEHTOB.
3anucaTh NomapHo HUGPsI U OYKBbI BAPHAHTOB OTBETA B TAOJIHILY.

Bua koHKypeHTHOTO

MIperMyIIecTBa

Xapakrepucruka

[IpenmymecTBo 1o
n3JepKKam

Co3znanne yHUKaJIbHBIX CBOWCTB MPOJYKTa, 3a
KOTOpBIE TOTPEOUTENH TOTOB IJIATUTH OOJIbIIE

[IpenmytecTBO MO
muddepeHmram

CrniocoOHOCTh MPEANPUATHS IPOU3BOIUTH TOBAPHI C
0oJsiee HU3KUMHU 3aTpaTaMu, YeM KOHKYPEHTBI

[IpenmymecTBo 1o
(hoKyCcHpOBaHHIO

CriocoGHOCTD PENPUATHS 00CTYKUBATH Y3KUN
CErMEHT PBIHKA JIy4Ille, YeM KOHKYPEHTBI

HpeI/IMYH_IeCTBO 110
WHHOBaIIUsIM

CriocoOHOCTB IpeANpUATHs ObICTpEe KOHKYPEHTOB
BHEJPATH HOBBIE MTPOIYKTHI MIIM TEXHOJIOTHU

[IpeumymiecTBo 1o
Openmy

Bricokast y3HaBaeMOCTb U JIOSUIBHOCTh
notpeOuTeneil K ToproBoil Mapke mpeanpusTHs

OrtBerT:

1

OKHUAArOTCA Iapbl 3JICMCHTOB.

aHaJIN3a; CIIUCOK 2 — XapaKTEPUCTHUKA.

Tect 5. YcTaHOBUTE COOTBETCTBUE
BHuMaTenpbHO MpoYMTaTh TEKCT 3aaHUSA U MOHSTH, YTO B KAa4€CTBE OTBETA

BaumatenpHO mpounTath 00a CMUCKA: CIUCOK | — METOJ KOHKYPEHTHOTO
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CorocTaBuTh 3JIEMEHTHI CIMCKa 1 C 3JIeMeHTaMu CIIHMCKa 2, C(i)OpMI/IpOBaTL

napbl 5JIEMCHTOB.

3anucaTh nonapHo HU¢psl U OYKBBI BAPUAHTOB OTBETA B TAOJIHUILY.

Meron
No KOHKYPEHTHOI'O XapakTepucruka
aHaian3a
Ananus .
. CpaBHeHME MPOIECCOB U MOKa3aTeNiel OpraHu3aliy C
1 KOHKYPEHTHOM A

JYUYIIUMU TPaAKTUKaMU JIUJIEPOB OTPACIIH
KapThl PHIHKA

I'padmueckoe oToOpakeHUE T0JICH PHIHKA U

2 benumapkuHr b o .
KOHKYPEHTHBIX O3 MPpeIpusTH

CucTeMaTU3MpOBaHHOE OMUCAHNE KOHKYPEHTOB 10
B KITFOUEBBIM ITapamMeTpam (JI0JIst phIHKA, aCCOPTUMEHT,
LICHBI, KaHAJIbI CObITA, CTPATETH)

AHanu3 npodus
KOHKYPECHTOB

OneHka (hakTOpoB KOHKYPEHTHOM MO3UIMH KaK Strong
4 SNW-ananus r (cunbHas ctopoHa), Neutral (HelTpanbHast MO3UIHA) WU
Weak (cnabast cropona)

OneHka KOHKYPEHTHOM CpeJibl Yepe3 aHaau3 MATH CUJL:

Mogenp STy CUl YIpoO3a HOBBIX UT'POKOB, BJIACTb IMTOCTABIIUKOB, BJIACTb

5 " "
[Toptepa A norpedurenei, yrposa 3aMeHUTENeH, UHTEHCUBHOCTh
KOHKYPEHLIUU
OTBerT:
1 2 3 4 5

Tema 2.2. Onenka 3J(@QeKTHBHOCTH NPUMEHEHUS! (PUHAHCOBBIX
TexHosoruu - I1K-1.3

Bonpocs! 1t onpoca

Bomnpoc 1. Uto Takoe nopTdenbHbIi aHAIN3 U KaKOBa €ro0 OCHOBHAs IEIb B
CTPATETUYE€CKOM YIPABJICHUN?

Bompoc 2. Kakue marpudynbie METOIbI MOPTQEIHHOrO aHaIn3a Hanbosee
PacCIpOCTPAHEHBI U B YEM 3aKITIOYAETCS CYIIHOCTh KaXA0r0 U3 HUX?

Bonpoc 3. Kak oneHnBaroTCsl MPUBJIEKATEIbHOCTh PHIHKA U KOHKYPEHTHAas
MO3UIIKs OU3HEC-CIMHUIL TTPU MPOBEEHUU OPT(HETHHOTO aHaIm3a?

Bompoc 4. Kakue kputepuu HCHIOIB3YIOTCS IS BbIOOpa ONTHUMAIHHOTO
crioco0a pelIeHrs CTpaTernuecKuX 3a/1ad Ha OCHOBE MOPTQEITHHOTO aHamn3a?

Bomnpoc 5. Kakue HanpaBieHuss pa3BuUTUsS Ou3Heca MOTYT OBITh
PEKOMEHIOBaHbI 10 Pe3yJibTaTaM MopTHEIbHOro aHau3a?
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TecToBBIC 3a4aHUS IO TEME

Tecr 1.

BHUMaTENBHO NMPOYNTATH TEKCT 33JlaHUS U MOHATH, YTO B Ka4e€CTBE OTBETA
OKHJIAeTCs TOJIBKO OAWH U3 IIPEIIOKEHHBIX BADUAHTOB.

BHUMAaTENBHO TPOYUTATH IIPEIIOKECHHBIC BAPUAHTHI OTBETA.

BrIOpaTh 01MH BEpHBINA OTBET.

3anucaTh TOJIbKO OYKBY BRIOPDAaHHOI'O BapHaHTa OTBETA.

Kakoii MaTpuuHblii METOJ MOPTQENbHOTO aHadu3a OlLIEHWBaeT Ou3Hec-
€IMHULIBI 110 TTapaMeTpaM «TEMIT POCTa PBIHKA» U «OTHOCHUTEIbHAS JI0JISI PhIHKA» ?

a) matpuiia Aacodda;

6) marpunia BKI' (BCG);

B) matpuiia MakKuncu (GE);

r) marpunia Shell/DPM.

Uto o3navaeT no3unus «/loHas kopoa» B matpuiie bKI™?
a) HU3Kasl J10J1s1 phIHKA, BBICOKUN TEMIT POCTA;

0) BhICOKAs JIOJIsl pbIHKA, HU3KUW TEMI pOCTa;

B) BBICOKAsI JI0JISI pbIHKA, BRICOKUI TEMIT POCTa;

') HU3Kas J0Jisl pbIHKa, HU3KUW TEMIT pOCTa.

Tect 2.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHus U MOHSATh, UTO B KaueCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUIIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMmaTenbHO MpOYXTATh MPEI0KEHHbIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarth TOJIbKO OyKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakue mapameTpsl UCIONIB3YIOTCS Ul OLICHKH OWM3HEC-€IUHUI] B MaTpPHIIE
MakKuncu?

a) TeMI pOCTa PhIHKA;

0) NPUBJIEKATETLHOCTh PHIHKA;

B) OTHOCHUTEJIbHAS JTOJISI PHIHKA;

') KOHKYpEHTHas MMO3ULIMs OU3HEC-EAUHUIIBL;

1) CTaAus ’KU3HEHHOTO 1UKJIa OTPACIH.

Kakue crparermueckue ajabTEpPHATHBBI pPAacCMATPUBAIOTCS B MAaTpPHIIC
Ancodda?

a) MPOHUKHOBEHHE Ha CYIIECTBYIOIINIA PHIHOK;

0) pa3BUTHE phIHKA (BBIXOJ HA HOBBIE PHIHKH);

B) JTUJEPCTBO MO U3JIEPKKAM;

T') pa3paboTKa HOBOTO MPOAYKTA,

1) TuBepcrudUKAITHUS.
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Tect 3.

BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATH, YTO B KauyeCTBE OTBETa
0’KHJAETCS MOCJICI0BATEILHOCTD DJIEMEHTOB.

BauMartenbHO npounTaTh MpeAJIOKEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEI0BATEIBHOCTD U3 MIPEIOKEHHBIX DJIEMEHTOB.

3anmucaTh OYKBBI BAPUAHTOB OTBETOB B HY)KHOMW MOCJICIOBATEIHHOCTH.

Omnpexnenute MOCIEIOBATEIBLHOCTH ATAOB TOPT(ETHHOTO aHaTHN3a!

a) OTpe/IeTICHNE OTHOCUTEIILHOM JIOH PHIHKA;

0) cOOp MaHHBIX O OU3HEC-CIMHMIIAX;

B) TIOCTPOSHHUE MATPHUIILI MTOPTHETHHOTO aHAIIH3A,

T') OTpe/IeIICHuEe TEMIIOB POCTa PHIHKA;

1) pa3paboTKa CTPATeTHYECKUX PEKOMEHIAIMK I KakJIou Ou3Hec-
¢IMHUIIBI.

VYcTaHoBUTE TMOCHENOBATENBbHOCTh JEHCTBUII MpH pa3paboTKe HOBOTO
HaIpaBJICHUS pa3BUTHs OU3Heca:

a) aHaJIM3 PECypCHOro MOTEHINANIA;

0) oLlEeHKAa HEOOXOAUMBIX PECYPCOB U KOMIETEHIIU;

B) BbIOOpD HOBOTO HANpaBlICHUA pPa3BUTUA (AMBEpCHU(PUKALMS, BBIXOJ Ha
HOBBII PBIHOK);

I') aHaJIM3 PHIHOYHBIX BO3MOXHOCTEN U yIpo3;

1) pazpaboTka OU3HEC-MOJICIIN.

Tect 4. YcTaHOBUTE COOTBETCTBUE

BHuMartenbHO nmpoynTaTh TEKCT 3aJaHUS U MOHSATh, UTO B Kauy€CTBE OTBETA
OKHJAIOTCS MAPBI 3JIEMEHTOB.

BuaumatenbHO npounTtath 00a crucka: cnucok 1 — kBaapanTt marpuiisl KT
CIIUMCOK 2 — CTpaTernyeckas peKoMeHJanusl.

CormocTaBuTh AJEMEHTHI ClUcka 1 ¢ 3jemMeHTamMu cnucka 2, chopMHUpOBaThH
napsbl AJIEMEHTOB.

3anucaTh nonapHo HH@pbl U OYKBBI BAPUAHTOB OTBETA B TA0JIHUILY.

No KBanpaut marpuisl KT Crparernueckasi peKOMEH1aIus
1 «3Be3man A «JIukBupanus» wm «CokpaiieHue» (yxXoJ1 ¢ PhIHKa)
2 «JloitHast KopoBa» b «MHBecTupoBanue» (HapaliMBaHUe JOJU PHIHKA)
3 «TpynHbiii peOeHOK B «Coop ypoxas» (MUHUMH3AIUS HHBECTUIINHN,
(«3Hak Bompocay) MaKCUMU3AIHS TIPUOBLITH)
«ArpeccuBHOE MHBECTHPOBaHHE) (MaKCHMaIbHOE
4 «Cobaxkay T P p (
paciupeHue NpUCcyTCTBUSA)

OTtBeT:
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Tect 5. YcTaHoBUTE COOTBETCTBHE

BHuMarenbHO mpoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B Kauye€CTBE OTBETA
OKHMJIAFOTCS Mapbl AJIEMEHTOB.
BauMarenbHO mpounTath 00a CIMCKa: CIUCOK 1 — cTpaTerust pocTa; CIUCcOK
2 — OIIMCaHHE.
CormocTaBuTh 3JEMEHTHI CIUCKA 1 ¢ AleMeHTaMH ciucka 2, copMHUpOBaTh
napel JIEMEHTOB.
3anucath NMonapHo 1M@pel 1 OYKBB BAPUAHTOB OTBETA B TAOJIHILY.

Ne Crparerus pocta Onucanue
1 [IpoHuKHOBEHME HA A [Tpuobperenune uinm 00beAUHEHHE C TIPEATIPUATAIMHU-
PBIHOK KOHKYPEHTaMHU B TOH K€ OTPaciIu
2 PasButue peiHKa b Cozanue HOBOTO MPOAYKTA AJIs CYLIECTBYIOIIETO PHIHKA]
3 Pazpabotka HOBOTO B BrIxon npeanpusaTs ¢ CyIECTBYIOIUM TOBAPOM Ha
MIPOAYKTa HOBBII PBIHOK
VBenndeHue nNpoaax CyIecTBYIOUIMX TOBAPOB Ha
4 JuBepcudukarus r PO YHECTBYIOM P
CYLIECTBYIOILEM PbIHKE
s I'opusonTanbHas 1 BeIxon npeanpusaTys ¢ HOBBIM IPOAYKTOM HA HOBBIN
UHTErpanus PBIHOK
[IpuoOperenne mocTaBIIMKOB (Ha3a1) WK
Beprukanbnas PHObp o ( )
6 E TUCTPUOBIOTOPOB (BIEPEN) Il KOHTPOJIS LETOUKH
UHTErpanus
CO3JIaHMsI LIEHHOCTH
Ortser:
1 2 3 4 5 6

KoHTpoabpHOE 3a/1aHue

BuaumarensHo IpoYUTaThb TCKCT 3aJaHNA.

BrimonnuTe ananus.
CdopmynnpoBaTh BBIBOJ.

3amaHue.

Manoe npou3BOACTBEHHOE NPEANPUATHE HMEET TpU OU3HEC-€IUHULIBI.
Wcnonp3yss AaHHblE TaONMIbI, MPOBEAUTE MHOPTQENbHBI aHAIU3 C IOMOILIBIO
matpuns! bKT'.
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I[aHHI)IC JJIA aHaJIN3a.

busznec- Bripyuka, MitH Houns peiHKa Houns peiHKa Tewmm pocra

eIMHULA pyo. npeanpuatus, %o nuaepa, % pbIHKa, %

[Mponykt A 50 30 40 5

[Ipoaykr b 30 10 40 20

[Iponykr B 20 5 20 3
3ananue:

1. Paccuutath OTHOCUTENIbHYIO JIOJIIO PhIHKA IS KaXKI0H OM3HEC-€TUHUIIBI.

2. Iloctpouts matpuity BKI' (ompeaenuts mNO3UIMIO Kaxkaod OusHec-
CIHHUIIBI).

3. ns  xaxgoil OusHec-eAMHUIBI CPOPMYIHPOBATH CTPATETHMUYECKYIO
PEKOMEHJAIHIO.

4. BoiOpaTh OoNTUMAJbHBIN CIIOCOO pElIeHUs CTPATETUYECKUX 3a7ad UCXOs
13 UMEIOIINXCS PECYPCOB U MTPABOBBIX HOPM.

5. IlpensiokuTh HOBOE HaIpaBlIEHUE pa3BUTHS OM3Heca (C 000CHOBAHUEM) U
pa3padoTaTh COOTBETCTBYIOIILYIO OM3HEC-MOJIECIIb.

Tema 2.3. IlepcnexkTuBbl pa3Butus GuHaHCOBBIX TexHoJorni - [IK-1.3

Bompocs! i onpoca
Bompoc 1. Kakue xputepun UCHONB3YIOTCA AJIA OLEHKU 3(PPEKTUBHOCTH

JNEUCTBYIOLIEH CTPATErMy OpraHu3alun?

Bormpoc 2. B uém cymnocte GAP-ananu3a (aHanu3a pa3pblBOB) Kak MeTOAa
OLIEHKH CTPAaTEeTUH U KaAKUE BUJIbI Pa3phIBOB OH BBIABIISAET?

Bompoc 3. UYro mpencraBmser coOoil cOamaHCHpOBaHHAs CHCTEMa
nokazartenei (BSC) u kak oHa mpuUMeHSIeTCS JJ1SI OIEHKH CTPATErvu?

Bonpoc 4. Kakue meToapl aHanu3a CTPATETHUYECKUX PUCKOB UCTIOIB3YIOTCS
IIPU OLIEHKE JIEWCTBYIOLIEH CTpAaTEeTun?

Bompoc 5. Kak ocymectBisiercss BbIOOp ONTUMAIBHOTO — CrOocoOa
KOPPEKTUPOBKH CTPATETUN UCXO/SI U3 MMPABOBBIX HOPM M UMEIOIIUXCS PECYPCOB?

TectoBbI€ 3a1aHUS.

Tecr 1.

BHumaTenbHO mpounTaTh TEKCT 3aJaHusl U MOHATh, UTO B KAYECTBE OTBETA
0>KMJAETCS TOJIBKO OJIMH U3 MPEIJIOAKEHHBIX BAPUAHTOB.

BHumaTenbHO MpoynTaTh NPEAJI0KEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.
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Kakoii MeTom OICHKH CTpaTerny MPEANoaracT CpaBHEHHE IUTAHOBBIX U
(daKkTUYECKUX MMOKa3aTeseH s BHIABICHUS OTKIOHCHHIA?

a) ananu3 pa3pbiBoB (GAP-ananus);

0) SWOT-ananus;

B) PEST-ananus;

r) SNW-ananus.

Kakoif HHCTpYMEHT CTPAaTeruu4ecKOro KOHTPOJIS UCHOJIB3YETCS JIUIS OICHKH
cOaTaHCUPOBAHHOCTH MMOKa3aTeJIeH NeSITEILHOCTH TI0 YEThIPEM MTEPCIICKTUBAM ?

a) ananu3 pa3pbiBoB (GAP-ananus);

0) cbanmancupoBanHas cuctema mokaszateneit (BSC);

B) Matpuna bKI’;

T') aHAJIHM3 IIETIOYKHU CO3/IaHus IICHHOCTH.

Tect 2.

BauMarenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETa
OKHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh IpEAJIOKEHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPHAHTOB OTBETA.

Kakme  kpuTepuum  UCHONB3YIOTCA AN OHEHKH  3(h(HEKTHBHOCTH
JNEUCTBYIOLIEH CTpaTErun?

a) COOTBETCTBHE MUCCHH U IEJISIM OpTaHU3aIlny;

0) skoHOMUYecKas 3PPEeKTUBHOCTD (PEHTAOETBHOCTD, PUOBLIB);

B) KOJIMYECTBO COTPYTHUKOB B OPraHU3ALINH;

') KOHKYPEHTHasl yCTONYHUBOCTb;

1) PEaTMCTUYHOCTh PECYPCHOTO 00eCIIeUeHHMs.

Kakue MeToipl OIIEHKH CTPATeTuy OTHOCATCS K KOJTMYECTBEHHBIM?
a) ananu3 pa3pbiBoB (GAP-ananus);

06) SWOT-ananus;

B) aHaNu3 cOalancupoBaHHoCTH Tokazateneit (BSC);

I') SKCIIEPTHHIE OLICHKHU;

1) aHAJIU3 CTPATETUYECKUX PHUCKOB.

TecT 3.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATH, UTO B KaueCTBE OTBETa
0’KMIaeTCS MOCIEI0BATEILHOCTD 3JIEMEHTOB.

BHumaTenbHO MpoYrTaTh MPEII0KEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO NOCIEI0BATEIBHOCTD U3 MPEJIOKEHHBIX JJIEMEHTOB.

3anucaTth OyKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEI0BATEIIBHOCTH.

Onpenenure  MOCIEAOBATENbHOCTh  3TAllOB  OLIEHKM  JIEWCTBYIOIIEH
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CTPaTCIrum:

a) aHaJM3 COOTBETCTBUS CTPATETUH MUCCHH U TENISIM;

0) cOop hakTUYECKHUX JTAHHBIX O peasii3alliy CTPaTeruu;

B) BBISIBIICHHE OTKJIOHCHHUI U UX TIPUYHH;

I') OLICHKA SKOHOMHYECKOH 3 (PEKTUBHOCTH;

1) pa3paboTKa peKOMEHIAIHI 110 KOPPEKTUPOBKE CTPATETHH.

YcraHoBute IIoCIacaA0BaTCIbHOCTD OTaIloOB opraHu3anuunu

CTPATCTUYCCKOI'0 aHaJIn3a:

a) popMHUpOBAHNE AaHATUTHYCCKON KOMAH]IbI;

0) yTBepKIIeHHE OI0/KETa M CPOKOB;

B) OIpe/eNiCHHE LIeTIeH 1 3a/1a4 aHaIn3a;

r) cOop 1 aHanu3 uHGOPMaIUH;

1) IOJITOTOBKA OTYETA U MPE3CHTAIIUS PE3yIbTaTOB.

Tect 4. YcTaHOBUTE COOTBETCTBUE

nporecca

BHUMaTENBHO NMPOYNTATH TEKCT 33JlaHUS U MOHATH, YTO B Ka4€CTBE OTBETA
OKUJAI0TCS MAPBI 3JIEMEHTOB.
BuaumaTenbHO mpounTaTh 00a CIKUCKA: COUCOK | — METO/ OLEHKH CTpaTEeruy;
CIIMCOK 2 — XapaKTEPUCTHUKA.
ConocTaBuTh 31EMEHTHI ClUCKa 1 ¢ 3jemMeHTaMu cnucka 2, chopMHUpOBAThH
napbl AJIEMEHTOB.

3anucaTh nonapHo UG PsI U OYKBbI BAPHAHTOB OTBETA B TAOJIHILY.

Ne MeTto[ OLIEHKH CTpaTeruu XapakTepucTuka
CpaBHeHue nokasaTesei 1eaTeIbHOCTU
GAP-ananu3 (ananus P A
1 a3pHIBOB) A OpraHM3aIMK C JTYYIIUMU IPAKTUKAMU JIUJEPOB
pasp oTpaciu
> CbanaHcupoBaHHas cUCTEMa 5 CpaBHeHUE MJIAHOBBIX M (PAKTUYECKUX
nokazateneit (BSC) TIOKa3aTeNeH JIJIsl BBISIBIICHUS OTKJIOHEHHI
W3mepenue cTenenn JOCTHKEHUSI KIIFOUEBbIX
AHanmm3 cTpaTern4ecKknx .
3 CKOR B nokasaresei 3pexkTUBHOCTH, 3aKPEIUICHHBIX 32
P CTPaTErMuECKUMHU LEISIMU
OneHnka AesITENbHOCTH 10 YETHIPEM
4 benumapkuHr r MepCreKTUBaM: (PUHAHCHI, KIIMEHTHI, TPOLIECCHI,
oOydeHue U pa3BUTHE
OneHka BepOATHOCTH HACTYIIJICHUS
S AyJIUT cTpaTeruu Ji| HEOIaronpHusTHBIX COOBITUN U UX BIMSIHUS Ha
peanu3alno cTpaTerun
6 Onenka 3¢ (HeKTUBHOCTH I10 E KomM1iekcHas npoBepka COOTBETCTBHUS
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No MeTo1 OLIEHKH CTpaTeruu XapakTepucTuKa

KPI peanu3yeMou CTpaTeruu LeasM U BHEIHUM
YCIIOBUSIM
Ortser:
1 2 3 4 5 6

Tect 5. YcTaHOBUTE COOTBETCTBUE

BHumaTenbHO mpounTaTh TEKCT 3aJaHUs U MOHATh, UTO B KAYECTBE OTBETA
0>KMJAIOTCS Mapbl SJIEMEHTOB.

BauMarenbHo mnpouuTaTh o0a COUCKAa: CNHCOK 1 — 3Tam opraHu3anuu
CTPATETHYECKOr0 aHan3a; CIIUCOK 2 — COJAEPIKAHUE HTalA.

CormocTaBuTh 3JEMEHTHI CIUCKA 1 ¢ AleMeHTaMH ciucka 2, copMHUpPOBaTh
apbl 3JIEMEHTOB.

3anucatp MonapHo 1M@pel 1 OYKBBI BAPUAHTOB OTBETA B TAOJIHITY.

OTan opraHu3anuu
No P 1 Conepxanue 3tana
CTPATErHYECKOI0 aHaIu3a
OrTciexxuBaHue BBHITIOJHEHUS TIJJaHA aHAIN3a,
1 [InanupoBanue aHanm3a A
cO0JTI0/IEHNE CPOKOB U OIOKETa
IToaroroBka oTuera, Mpe3eHTAIHS PE3YILTATOB
2 [TpoBenenune ananmsa b > 1P pesyIb
PYKOBOJICTBY, pa3paboTKa peKOMEH AN
Omnpenenenne nenen, 3agayd, CPOKOB, OIOKETA U
3 IloaBenenue uToroB B pel I > 3a/1at, €p » 004
OTBETCTBEHHBIX 3a IIPOBE/ICHUE aHATIN3a
HemnocpencrBennslii cOop 1 00padoTKa JaHHBIX O
4 MOHUTOPHHT ¥ KOHTPOJIb I e op P A
BHEILIHEW U BHYTpPEHHEH cpejie
[TpoBenenne SWOT-ananusa u nocTpoeHne
5 Koppekruposka crpateruu ji|
Matpuuel BKI" a
OrTBerT:
1 2 3 4 5

KoHTpOJILHBIE 3a1aHUS

3ananue 1.

[Ipenmpusitue pazpabotano crparteruto pa3Butuss Ha 3 roxaa. Ilo mrToram
NEPBOrO ToJla peaju3alydyd CTPATeruu ObUIM MOJIyYEHBI CIEAYIOIIUe TaHHbBIE.
[IpoBenuTe OLEHKY NEUCTBYIOIIEH CTPATETUN.
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Hcxonnpie naHHbIE:

[InanoBas Beipyuka — 120 mutH py0., paktuueckas Beipyuka — 110 miaH pyo.

[1nanoBas peHtabenbHOCTH NMpoaax — 15%, paktuyeckas — 12%.

[InanoBas gons peiaka — 10%, gakrtuueckas — 9%.

3aniaHupPOBaHO OCBOEHUE HOBOT'O PETMOHANBHOTO PHIHKA — HE OCBOEH.

3anjgaHMpOBAHO BHEAPEHUE HOBOW TEXHOJOTHYECKOW JIMHUU — BHEApPEHA C
ONO3JaHuEM Ha 3 Mecsua.

DUHAHCOBBIE PECYPChl HA PEATU3AIMIO CTPATETUU BBIACISUIUCH B MOJTHOM
o0Beme.

3aganue:

[IpoBectn GAP-ananu3 (aHanu3 pa3pbIBOB) MO KIIOYEBBIM MTOKA3ATEISIM.

OLEHUTh CTpATETHI0 110 KPUTEPUSIM: JKOHOMHUYEcKas 3S()PEeKTUBHOCTB,
KOHKYPEHTHasi yCTOMYMBOCTh, PEAUIMCTHYHOCTh PECYPCHOTO OOecredeHus,
CTpPATErHYECKask COrJIaCOBAHHOCTb.

BbIABUTE IPUYMHBI OTKJIOHCHUH.

Pazpabotaths pekoMeH1aluK M0 KOPPEKTUPOBKE CTPATETHH.

[Ipennoxute MEpONpUATHA MO ONTUMHU3ALMK OpPraHu3aldd Ipolecca
CTPATErMYECKOro aHal3a Ha NPEANPUATHH.

5.4. ®opMbl TEKYIIEr0 KOHTPOJISI YCIEBAEMOCTH OOYYalolMXCS B paMKax
KT v TUnoBbIe OIIEHOYHBIE MaTEPUAIIBI:
KT -1.

Pa3zgea 1.

I lMcbEMEHHBIN OIPOC:

Bomnpocs! Ui onpoca:

1. lalite omnpeneneHue NOHATUIO «CTpaTErMyecKuil aHanu3». HazoBute
OCHOBHBIE LIEJIM M 33Ja4d CTPATETMYECKOI0 aHAJIN3a B CUCTEME YIIPABJICHUSA
OpraHU3aIUEH.

2. Ilepeuncnure OCHOBHBIE 3Talbl CTPATETUYECKOTO aHaau3a M KpaTKo
0XapaKTEPU3YUTE CONEPKAHUE KAXKIOT0 3Taa.

3. HazoBuTe MeTONbl aHaIM3a Makpocpeasl U packpoite cyuHocts PEST-
ananu3a. Kakue rpynmsi (pakTopoB OH OIleHUBAET?

4.B uéMm cCymHOCTh MOJenu naATH cuil kKoHkypeHuun M. Iloprepa?
[lepeuncnure 1 KpaTKko OXapaKTEPUIYHUTE KAXKIYIO U3 IISITH CUIIL.
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5.Kakue Meroapl aHanu3a BHYTPEHHEW Cpelbl HCMOJB3YKOTCAd B
ctparerndueckoMm aHanuze? Packpoiite cymuocth SNW-aHanmu3a v aHanusa
LEMOYKH CO3AaHUs IEHHOCTH.

6. Kak pesynbpTaThl aHanu3a BHeIHEeW u BHyTpeHHed cpenbl (SWOT-
aHaJIN3) MCTOJB3YIOTCS Il (POPMYJIMPOBAHUS CTPATETHUECKUX albTePHATUB?
[IpuBenure npumep.

Kpurepun onenuBanus onpoca:

Jlnanason 6ayioB

Onucanue Kputepus

85-100

OOyuaromuiics TOJHO HW3JIaraeT MaTrepuayi (OTBe4aeT Ha
BOTIPOC), JaeT TMpPaBWIBHOE OMpPENEICHHE OCHOBHBIX
MOHATUH; OOHApyXMBaeT IMOHMMAHUE MaTepuaia, MOXKET
000CHOBaTh CBOM CYXKJCHHS, TMPUMEHUTb 3HAHHUS Ha
MpaKTUKE, TPUBECTU HEOOXOIUMBIE MPUMEPHI HE TOJILKO U3
y4eOHHKa, HO M CaMOCTOSITEJIbHO COCTABJICHHBIC; W3JIaraeT]
MaTepual TMOCIEOBAaTEIbHO U MPABUIBHO C TOYKH 3PEHUS
HOPM JIUTEPATYPHOTO SI3bIKA.

65-84

OOyuaromuiics JaeT OTBET, YJOBJIETBOPSIOUIMI TEM K€
TpeOOBAHUAM, UYTO U ISl OLUEHKH «OTJIMYHO», HO JTOMYCKAEeT,
1—2 ommOKu, KOTOpBIE CaM e UCHPABIAET, U 1—2 Hemovera)
B IIOCJEJOBATEIILHOCTH U  S3BIKOBOM  O(OpMIICHHH
M3JIaraeMoro.

55-64

OOyuatomuiics OOHapyXMBaeT 3HAHWE M TOHWMAaHUE
OCHOBHBIX MOJIOKEHUN JAHHOM TEMBI, HO U3JIaracT MaTeprall
HEMOJIHO U JIOMYCKAeT HETOYHOCTH B OMPEACICHUU MOHSATUM
iy (HOPMYITMPOBKE MPABHII, HE YMEET JOCTATOYHO TIIyOOKO
M JI0Ka3aTeJIbHO O0OCHOBAaTh CBOM CYXKISHUS U TPHUBECTH
CBOM TPHUMEPHI; M3JIAraeT MATEPUAl HEMOCIEAOBATEIBHO U
ITONYCKAET OUTMOKH B SI3BIKOBOM O(DOPMJICHUH M3JIaraeMoro.

0-54

OOyuaronuiicss ~ OoOHapy>KMBaeT  HE3HAHHWE  BOIPOCA,
TOMyCKaeT OWMOKA B (POPMYJIMPOBKE OINPEACICHUN U
MpaBui, HWCKAKAIOIMIME WX CMBICH, OECHOpSAIOYHO U

HCYBCPCHHO M3JIaracTt MaTcpuall.

TecToBBIE 3aJaHUS C MHCTPYKIIUEN IO BBIMOJIHEHUIO:

Tecr 1.

BaumarensHo IpO4YUTaTh TCKCT 3aJJaHUA M IIOHATHb, YTO B KAa4YCCTBC OTBCTA
0KNAACTCA HCCKOJIBKO IIPAaBHUIIBHBIX OTBETOB U3 MMPCAJTOKCHHBIX BAPHUAHTOB.

BuaumarensHo MMpOYUTAaThb MPCIIOKCHHBIC BAPpWAHTBI OTBCTA.

BBI6paTB HECKOJIBKO ITPaBUJIbHBIX OTBCTOB.

3anucaTh TOJIbKO 6YKBBI BBI6paHHI>IX BAapHUaHTOB OTBCTA.
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1. Kakue 3amaum peiiaer cTpaTermuecKHil aHallu3 B CUCTEME YIPaBICHUS
OpraHu3anuen?

a) BBISIBJICHHE KOHKYPEHTHBIX MPEUMYIIIECTB;

0) BeJIcHHE TEKYIIEro OyXTraaTepCcKOro yueTa;

B) OILICHKA PECYPCHOTO MOTEHIIMANA;

') aHaJIN3 PHIHOYHBIX BO3MOXXHOCTEN U yIpo3;

1) pacu€T HaJiora Ha IPUOBLIb.

2. Kakue 3Tarsl BKIOYAET CTPATEeTHUYECKUI aHaIn3?
a) IMarHOCTHKA BHEIIHEH U BHYTPEHHEN CPEbl;

0) popmynmpoBaHUE CTPATETUICCKUX ATBTCPHATHUB;
B) BBIOOp CTpaTeruu;

') pa3paboTKa roJIoBOro OrKeTa;

1) orieHKa 3 PEKTUBHOCTU CTPATETUU.

3. Kakue MeToapl OTHOCATCS K aHAJIM3Y MaKpOCPE bl OpraHu3aIim?
a) PEST-ananus;

6) SNW-ananus;

B) STEP-ananus;

') aHaJIU3 OTPACJIEBBIX TCHACHIINM;

1) aHAJIN3 METIOYKA CO3/IaHUs IIEHHOCTH.

4. Kakue a11eMEeHTBI BXOAAT B CTPYKTYPY BHYTPEHHEHN Cpebl OPraHU3aliN ?
a) pecypchl;

0) OU3HEC-TIPOIIECCHI;

B) YPOBEHb UHDIISALINY;

I') KOMIETEHIIUY;

1) IEMCTBUSI KOHKYPEHTOB.

Tect 2.

BauMarenbHO mpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KauyeCTBE OTBETA
OKHJIAETCST HECKOJBKO MPABUIIBHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.

BHUMaTEIBHO MMPOYNTATH NIPEIIIOKCHHBIC BAPUAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

1. Kakme w™erompl aHanm3a BHYTPEHHEW CpeAbl HCIONB3YIOTCS B
CTPaTErM4eCKOM aHaau3e?

a) SNW-ananus;

6) PEST-ananus;

B) aHAJIN3 LIETIOYKH CO3JJaHUsI LICHHOCTH;

r) OEHUYMAPKUHT;

1) mozaelb sty cui [loprepa.
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2. Kakue daxropsl ananu3upyrorces B pamkax PEST-ananuza?
a) MOJINTUYECKUE;

0) PKOHOMHUYECKHUE;

B) COLIMAJIbHBIC;

I') TEXHOJIOTHYECKHUE;

1) KOHKYPEHTHBIE.

3. Kakne uctounnku wHGOPMAIMKM UCTOJIB3YIOTCS JUIsl aHAIW3a BHEIIHEH
cpeabi?

a) cTaTUCTUYeCKUEe naHHbIe PoccTarta;

0) oTpacieBbie 0030pFHI;

B) BHYTPEHHHE MPUKA3bl OPraHU3aINY;

T') KCIIEPTHBIE OLICHKH;

1) TaHHbIE OyXTanTepCcKOTo OaaHca.

Tect 3.

BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUS M MOHSATh, UTO B KauyeCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEJIOKECHHBIX BAPUAHTOB.

BauMaTenpHO TpOYNTATh IPEIIOKCHHBIC BAPHAHTHI OTBETA.

Br1OpaTh HECKOIBKO ITPAaBHIIBHBIX OTBETOB.

3anmcaTh TOJBKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

1. Kakue cunbl KOHKypeHUnH BolensaeT moaenb M. Iloprepa?
a) yrpo3a MosiBJICHUsI HOBBIX KOHKYPEHTOB;

0) pbIHOYHAS BJIACTb MOKYyMaTENeH;

B) MOJUTUYECKAsl CUTyallUsl B CTPAHE;

I') ppIHOYHAs BJIACTh NOCTABIIMKOB;

1) yIpo3a MOsIBJIEHNS] TOBAPOB-3aMEHUTENIEH.

2. Kakue rpyIiibsl pecypcoB OLEHUBAIOTCS PY aHAJIW3€ BHYTPEHHEN Cpe/ibl?
a) (PMHAHCOBBIE PECYPCHI;

0) MaTtepuaibHbIe PECYPCHI;

B) KaJIpOBbIE PECYPCHI;

') BPEMEHHBIE PECYPCHI;

1) UHPOPMALIMOHHBIE PECYPCHI.

3. Kakume coOBpeMEHHbIE TEXHOJOTUHA TPUMEHSIOTCS [JIsl OpTaHU3aIiH
CTpPaTErM4eCcKOro aHaansa’?

a) Bl-cuctemsl (ananuTudeckue miatgopmel);

0) nudpossie miatGopmel cOOpa TaHHBIX;

B) py4yHOI BBOJ naHHBIX B Excel;

T') MPOEKTHBIE O(PUCHI;

1) 00JTaYHbIE CEPBUCHI JIJISI XPAHEHUS JTAaHHBIX.
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KpI/ITCpI/II/I OLICHUBAHHUA TECTOBBIX SaﬂaHI/IfI:

JnanazoH 6auioB Onucanue Kputepus
Cabiie 80% mpaBuiIbHBIXIOOyUaromuncs JIEMOHCTPHUPYET
85-100 OTBETOB. ryOOKOe TI03HaHHE B OCBOCHHOM
MaTepuae.
Cebimie 70% mpaBuwibHBIXOOyYaOMMMCS  MaTepual  OCBOEH
65-84 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX|
OIHOOK.
Ceoiie 50% mnpaBuIbHBIXOOyYaIOMUMCS MaTepuail OCBOEH HE
55-64 OTBETOB. MOJIHOCTHIO, UMEIOTCS 3HAYUTEIbHbIC
mpoOesbl B 3HAHUSIX.
Menee 50% mnpaBunbHBIXI(OOYUaOIMMCS MaTepual HE OCBOEH,
0-54 OTBETOB. SHAHUS o0yuarouierocs HUKE
0a30BOr0 YPOBHSI.
Jlokna.

[TogroroBka poknanoB «CTpaTeruyeckuii aHanu3 KakK HHCTPYMEHT
000CHOBaHUS YIIPABICHUYECKUX PEIICHUN B YCIOBHUSAX HeompenaeaeHHoCTw». [14Th
IPYIIOBBIX JOKJIAI0B C OOCYXIEHUEM pOJIM CTPATErMYECKOro aHajau3a B
pa3paboTKe BapHaHTOB PELIECHUS MPOOJEMHBIX CUTYyallUil, y4eTe IPaBOBbIX HOPM U
BbIOOPE ONTUMAJIBHBIX CLIOCOOOB peLIeHUs 3aau.

TeMarnka 10KIIaJ10B:

1. Ponp cTparernueckoro anamuza B pa3paOOTKe albTEpHATUBHBIX
BapUAaHTOB PELLIECHUS MPOOJEMHBIX CUTYyal[lil: METOAbl U HHCTPYMEHTBI

2. CpaBHUTENIBHBIN aHAIU3 ONEPATUBHOTO, (PUHAHCOBOTO U CTPATErMYECKOTO
aHanu3a: LENH, 3a1a4i, METObI, PE3YIIbTAThI

3. VYder neWCTBYIOIIMX TMPABOBBIX HOPM TpH BBIOOpPE ONTHUMAIbHOU
CTpPaTErvM Pa3BUTHUS OPTaHU3ALNN: aHAIN3 OTPAHUYEHUN U BO3MOKHOCTEN

4. Meroasl MHGOPMHUPOBAHUSA W KOHCYJBTUPOBAHUS 3aMHTEPECOBAHHBIX
CTOPOH 1O pe3yJbTaTaM CTPAaTeTMYECKOro aHanu3a: (OpMbI, KaHabl,
3¢ PeKTUBHOCTH

5. OueHka pecypCHOro HOTEHLIMAIa OpPraHM3alMy Kak KIro4yeBas 3ajgada
CTPATErM4eCKOr0 aHAJIN3a: MOAX0AbI U KPUTEPUHU

6. AHanmu3 PHIHOYHBIX BO3MOXKHOCTEM M yTpo3: METOJbl MACHTU(DUKAIUN U
OLIEHKA BIIUSHUS Ha BBIOOP CTpaTeruu

MeTtoandyeckre peKOMEHIAIMHU 10 NOJATOTOBKE JIOKJIA/IA.

[logroroBka  gokiaga — O3TO  BHUJ ~ CaMOCTOSITEIBHOM  paloOTHI,
CrOCOOCTBYIOIUNA  (POPMHUPOBAHUIO HABBIKOB  HCCJIEIOBATEIILCKOH  PaboTHI,
paciMpsieT MO3HABATEJbHBIE MHTEPECHl, MPUYYAET KPUTHUYECKH MBICIUTH. [Ipu
HaIMCaHUU JOKJIaJa Mo 3aJaHHON TeMe COCTAaBJISIOT IUIaH, MOJ0UPaIOT OCHOBHBIC
ucTouHuku. B mporecce paboThl ¢ UICTOUYHUKAMU, CUCTEMATU3UPYIOT TTOTYUYCHHbIC
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CBEJIEHUs, eNaloT BBIBOJIBI M 0000menus. IlogroroBka moknana tpeOyer oT
oOyyaromierocsi O0JbLUION CaMOCTOSATENBHOCTH M CEPhE3HOW HHTEIUIEKTYalbHON
paboThI, KOTOpasi MpUHECET HAaMOONBIIYIO TMOJB3Y, €CIH OyAeT BKIIOYaTh ¢ celds
CIICAYIOIINE ATAlbl: — U3yYeHHe HanloJjiee Ba)KHBIX HAyUHBIX paboT MO TaHHON
TeMe, IMepeueHb KOTOPhIX, KaK MpaBUJIO, JAaeT caM IpernojaBaTellb; — aHAIM3
U3YYCHHOTO MaTepuaia, BblAelieHue HanOoyiee 3HAYUMBIX JJISi PACKPBITHS TEMbI
($akTOB, MHEHHMI pa3HbIX YYEHBIX M HAyYHBIX IOJOXKEHHH, — 00O0OIIeHHe U
JIOTMYECKOE MOCTPOEHHE MaTepuaia JoKJIaaa, Hanmpumep, B (opMe pa3BepHYTOro
IUIaHA; — HalHMCaHME TEKCTa JOKJaja C COOJIIoJeHHEM TpeOOBaHUN HAy4yHOIO
cruis. [loctpoenue nokiana BKIIOYAET TPU YACTH: BCTYILICHHE, OCHOBHYIO 4aCTh
U 3aKioueHue. Bo BcTymuleHMM ykasbpIBaeTcs TeMma JOKJazna, yCTaHaBIUBAaeTCs
JOTHYecKasi CBSA3b €€ C IPYTHMH TeMaMH WM MECTO paccMaTpUBaeMoOn MpoOIeMbl
cpeau Apyrux mnpoOiem, JaeTcss KpaTKuil 0030p MCTOYHMKOB, Ha MaTepuase
KOTOPBIX packpbiBaeTcs TeMa M T. 1. OCHOBHAas 4acTh JODKHA HMMETh YETKOE
JIOTHYECKOE IOCTPOCHUE, B HEM JODKHAa OBbITh packpbiTa TeMa Jokjiana. B
3aKJIIOYEHUU  OOBIYHO  MOJABOJSATCS  MTOTH,  (DOPMYJIHMPYIOTCS  BBIBOJMBI,
NOTYEPKHUBAETCS 3HAUEHUE PACCMOTPEHHON MTPOOJIEMBI U T. .

Kpurepun onennBanus gokmnaaa:

Kputepuu onieHKn Juanason Omnucanue KpuTepus
pHUTEp 0aoB PHTEP
JeranbHoe, IOCJIEIOBATEIIHOE
Conepxanue u
0-20 ONMCAHHUE BCEX ATANOB C KOHKPETHBIMU
PACKpBITHE TEMBbI
puMepamMu
['pamoTHOCTB 0-20 CobnroaeHsl Bce MpaBujia TPaMMAaTHKH,
W3JI0KEHHUS opdorpaduu 1 nyHKTyalHu
EnuHplil  CTUIb M3I0KEHUS, TOYHBIC
OPMYJIUPOBKH MECTHOE
CTtunucTtuka 0-20 bopmymp ’ Y
HCIIOJIb30BAHUE TEPMUHOB,
JTAKOHUIHOCTh
Yétkas MOCJIEAOBATEIBHOCTh
W3JI0KCHHS, JIOTUYECKHE CBS3U MEXK
Jloruka n3noxeHus 0-20 ’ y
YacTsIMU TEKCTa, apryMEHTbI
MOJTBEPKIAI0T BBIBOIbI
YHUKaIbHBIN HOIXOJ K TEME,
HECTaHAapPTHHBIC CIIICHUS
OpuruHaabHOCTh 0-20 Aap P ’
WHHOBAIlMOHHEIC HJCHU, COOCTBEHHAS
MIO3UIIMS ABTOPa
HToro makcumabHO: 100

Hrorosas omenka 3a KT mpencraBiser coboil cpemHee apudMeTHISCKOE
0aJIOB MO KaXXI0MY 3a/IaHUIO.

KT -2.
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Pa3znen 2.
IlucsMEHHBIN OOpOC:

Bonpocs! a1 onpoca:

1. Jlaiite onpenencHue TMOHATUIO «KOHKYPEHTHBIE IPEUMYILECTBA.
HazoBuTe OCHOBHBIE BHJIbl KOHKYPEHTHBIX MPEUMYIIECTB (MO H3ACPKKAM M IO
mudepeHnranum) 1 TPUBEAUTE IPUMEPHI.

2. Kakme  MeTompl  KOHKYpPEHTHOrO  aHajau3a  HCHOJIB3YIOTCS B
CTpaTermueckoM yrpaBiieHUU? PackpoilTe CyHIHOCTh aHaliu3a KOHKYPEHTHOM
KapThl PhIHKA U OEHUYMAPKHUHTA.

3. Ilepeuucnute OCHOBHBIE MATPUYHBIE METOJbI MOPTQEIHHOIO aHaIN3a.
Oxapakrepusyiire Matpuity BKI' (BOCTOHCKOW KOHCAJITUHTOBOM TpyMIbl) U €€
YeThIpe KBaJIpaHTa («3BE3BIY, «JIOWHBIE KOPOBBIY, KTPYAHBIC JETH», «COOAKI).

4. B uém cymsocte Matpuilel AHcodda? Kakue crparerun pazBUTHS
Ou3Heca BBIICIAIOTCS B 3aBUCUMOCTH OT KOMOMHAIIMHM «CTapbIA/HOBBIA PHIHOK» U
«CTapBI/HOBBINA MPOTYKT»?

5. Kakue cTparteruu UCHOIL3YIOTCS IJi1 pa3paOOTKH HOBBIX HalpaBiICHUN
pa3BuTus OusHeca? PackpoiTe CyIIHOCTh JUBEpCU(PUKAIMA W BEPTUKAIBbHOU
WHTETpaluu.

6. Kak oleHuBaroTCA pecypcbl MU KOMIIETCHUUH IS PEAM3alMi HOBBIX
HampaBieHuil OusHeca? Kakue Meroabl MHPOPMHUPOBAHUS 3aWHTEPECOBAHHBIX
CTOPOH O MOPT(ENBHBIX PEHIEHUSX Bbl MOXKETE MPEIOKUTh?

Kpurepun ouenuBanus onpoca:

JnanazoH 6ayioB Onucanue Kputepus

OOyuaromuiics TOJHO HW3JIaraeT marepuasi (OTBe4aeT Ha
BOIPOC), JaeT TMPaBWIbHOE OMpEEICHUE OCHOBHBIX
MOHSATUH; OOHApYXMBAaeT IMOHMMAHUE MaTepuaia, MOXKET
25-100 000CHOBaTh CBOM CYXJICHHS, TPUMEHUTH 3HAHHWS Ha
MPaKTHUKE, TPUBECTH HEOOXOIUMBIC TTPUMEPHI HE TOJIHKO W3
y49eOHMKa, HO M CaMOCTOSITEIbHO COCTABJICHHBIC, H3JIaraet
MaTepHas TOCICIOBATCIIBHO M TPABUIBHO C TOYKH 3PCHHUS
HOPM JIUTEPATYPHOTO SI3bIKA.

OOyuaromuics JaeT OTBET, YJOBICTBOPSIONIMN TeM K€
TpeOOBAHMSM, YTO U JUISI OLICHKU «OTIMYHO», HO JTOTYCKAET,

65-84 1-2 ommbOKu, KOTOPBIE CaM e HCTIPABISLET, U 1—2 HemoveTa)
B IOCJEJOBATEILHOCTH U S3BIKOBOM  O(OpMIICHHUH
M3JIaraeMoro.

5564 OOyuaromuiics O0OHAapyXKMBaeT 3HAHWE M IOHHWMaHUE

OCHOBHBIX MOJIOKECHUM ﬂaHHOﬁ TEMBI, HO HU3JIaracT MaTcpHral
HCTIOJJHO M JOIMYCKACT HETOYHOCTH B OIIPCACICHUHU MIOHSITUI
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I (OPMYIUPOBKE MPABUII; HE YMEET JOCTATOYHO TITyOOKO
M JI0OKa3aTelIbHO OOOCHOBAaTh CBOM CYXACHUS U IMPUBECTU
CBOM TPUMEPHI, M3JIaraeT MaTepuaj HEMOCJIEeI0BATENbHO U
TOMYCKAaeT OIMOKHU B SI3bIKOBOM O(DOPMIICHHH M3J1araeMoro.

0-54

OOyuaromuiics  OOHapy>XKMBaeT  HE3HAHWE  BOIPOCA,
ITOTTyCKaeT OmUuOKA B (POPMYITHPOBKE OIMPEIACICHHN |

MmpaBujl, HCKaKaromme MUX CMbICII, 6CCHOpHI[0‘IHO Hu
HCYBCPCHHO M3JIaracT MaTcpurall.

TecToBBIC 3a4aHUS C MHCTPYKIIMEN 11O BBIIOJIHECHHUIO:

Tect 1.

BHuMaTenbHO MPOYNTATH TEKCT 3aJaHUs M TIOHATH, YTO B KAYECTBE OTBETA
0’KHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BHuMaTenpHO NMPOYUTATh MPEI0KEHHBIC BAPUAHTBI OTBETA.

Br1OpaTh HECKOJIBKO ITPaBUIIbHBIX OTBETOB.

3anucath TOJILKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

1. Kakue BUIbI KOHKYPEHTHBIX IPEUMYIIECTB BBIIEISIOT B CTPATErMYECKOM
aHanuse?

a) MPEUMYLIECTBO MO U3JIEPIKKaM;

0) MPEUMYILECTBO MO0 YACIEHHOCTH MEePCOHANa;

B) IPEUMYIIECTBO 0 nudPepeHmanmm;

T') MPEUMYIIECTBO IO [[BETOBOI raMMe JIOTOTHUIIA;

1) MPEUMYIIECTBO 10 CKOPOCTU PEAKLUU HA U3MEHEHUS PbIHKA.

2. Kakue MeTopl KOHKYPEHTHOTO aHAJIN3a BbI 3HAETE?
a) aHaJIM3 KOHKYPEHTHOW KapThl PHIHKA;

0) OEeHUYMApPKUHT;

B) aHAIU3 PO KOHKYPEHTOB;

r) PEST-ananus;

1) SNW-ananus.

3. Kakue daxkTopsl popMUPYIOT KOHKYPEHTHBIE TTPEUMYIIIECTBA
opranuzanuu’?

a) peCypCHBIE;

0) TEXHOJIOTUYECKHUE;

B) YNPaBIICHYECKHUE;

I') ”THHOBAlIMUOHHBIE;

1) IIBETOBBIC.

4. Kakue MaTpuIlbl OTHOCSTCS K METOZaM OpTHeTsHOTO aHamm3a’?
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a) matpuina bKT';

0) matpuiia MakKuncu (GE);
B) maTpura Aacodda;

r) matpunia SWOT;

n) matpunia Shell/DPM.

Tect 2.

BHuMartenbHO MpounTaTh TEKCT 3aJ]aHUSI U MIOHSTh, YTO B KAYECTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEJIOKECHHBIX BAPUAHTOB.
BHuMartenbHO MpounTaTh NPEAJIOAKEHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO ITPaBUIIbHBIX OTBETOB.

3anucarh TOJILKO OYKBBI BRLIOpAHHBIX BApHAHTOB OTBETA.

1. Kakue cTtpaternu pa3BuTHs OM3HEcCa BBIICISIOTCS B MaTpuile AHcodda?
a) MPOHMKHOBEHHE Ha CYIIECTBYIOIINNA PHIHOK;

0) ITMKBUIALIMS OM3HEca;

B) pa3BUTHE PHIHKA (HOBBIC PHIHKH, CTAPBIA MPOAYKT);

I) pa3paboTKa HOBOrO NPOAYKTA (CTaphlil pIHOK);

n) nuBepcudukanys (HOBBIM MPOAYKT, HOBBII PBIHOK).

2. Kakue nokazatenu ucrnoiab3yrorcs B matpuiie bKI nis onenku 6uznec-
SIMHUIL?

a) 107151 phIHKA (OTHOCUTENBHAS JI0JIs1);

0) TeMIT pocTa PHIHKA;

B) pEeHTa0EIbHOCTh MPOJAK;

T') JINKBUIHOCTb;

1) pa3Mep JTUBHJICH/IOB.

3. Kakue Tunel CTpaTernuecKuX eIMHUIL BbLACISIOT B MaTpulie MakKuncu
(GE)?

a) «3BE3IBDY;

0) «nobOemuTeny» (CHIbHAS TIO3UITUS, BEICOKAS IPUBJICKATEIHLHOCTD);

B) «BOMPOCUTENIbHBIC 3HAKNY;

) «co0aKm;

1) «IpourpasIiuey (ciaadasi mo3uIys, HU3Kask MPUBJICKATEIBHOCTB ).

Tect 3.

BHUMaTenbpHO MpoYnTaTh TEKCT 3aJ]aHUS M IIOHATH, YTO B KAYECTBE OTBETA
O’KHJIA€TCSI HECKOJbKO MPABUIIBHBIX OTBETOB M3 MIPEIJI0KCHHBIX BAPHAHTOB.
BHuMaTebHO TPOYNTATH IPEITIOKEHHBIC BAPUAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.
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3amnucaTth TOJBKO GYKBI)I BBIGpaHHBIX BapHUaHTOB OTBCTA.

1. Kakue HampaBieHus OTHOCATCS K pa3paOOTKe HOBBIX HANIPABIICHUH
pa3BuTHs Ou3Heca?

a) TUBEpCUPHUKAIHS;

0) BepTUKaJIbHAs MHTErpaIus;

B) BBIXOJ1 HA HOBBIE PBIHKH;

r) pa3paboTKa HOBBIX MIPOYKTOB;

1) COKpallleHuE I1ITaTa.

2. Kakue pecypchl OLIEHUBAIOTCS JUIsl peain3allii HOBBIX HallpaBiIeHUN
ousHeca?

a) (UHAHCOBBIE;

0) KaipoBbIe (KOMIIETCHIIUN);

B) TEXHOJIOTUYECKHUE;

') UICTOpUUYECKHUE (ApXUBHBIC);

1) BpEMECHHBbIE.

3. Kakue metoapl uHGOPMUPOBAHUS 3aUHTEPECOBAHHBIX CTOPOH O
KOHKYPEHTHOM MO3UIIMKY OPTaHU3aIMU BbI 3HaeTe?

a) myOJMKaIus aHAIUTUYECKUX OTUETOB;

0) MpoBeJICHUE CTPATETUUCCKUX CECCHUI;

B) pacchUIKa OOJIJIETEHEH JJIsl aKIMOHEPOB,;

r) 3aKpbITHE UHPOpMaIUHU B celide;

1) PE3EHTAINH JIJIs COBETa TUPEKTOPOB.

Tect 4. YcTraHoBUTE COOTBETCTBUE
BHuMartenbHO MpounTaTh TEKCT 3aJ]aHUSI U MIOHTh, YTO B KAYECTBE OTBETA

OKHUAAIOTCA Iapbl 3JICMCHTOB.

BuaumatenbpHo mpounTaTh 00a cricka: cnucok 1 — kBaapanT matpuibl KT

CIIMCOK 2 — pEKOMEHIyeMast CTPATETHs.

ComnocTaBuTh JIEMEHTHI CITUCKA | C 3IeMeHTaMu crrcka 2, chopMUpOBaTh

napbl 5JICMCHTOB.

3anucaTh NonapHoO HUQPHI U OYKBBI BAPUAHTOB OTBETA B TAOJIHUILY.

No KBagpant marpuner bKI Pexomennyemast crparerus
N WNHBecTupoBanue B pa3BuTue (pocT
1 «3BE&311b1» A P P (pocr,
MOJIEPIKKA JTUIEPCTBA)
. [Tonmyyenue npuObUIN, OTPAaHHYECHHOE
2 «/J1oMHBIE KOPOBBI» b Y P > OTP

HWHBECTHPOBaHUE («COOP ypoKas)
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No KBanpaut marpuiel KT

PexoMennmyemas ctpaterus

«TpynHble netm»
(«BompocuTenbHbIC 3HAKK )

Amnanus MCPCICKTUB, CCJICKTUBHOC
HMHBCCTHPOBAHHUC

4 «Cobaku»

BriBo1 OM3Heca, TUKBUIAIUS WITH
COKpaIllCHUE

Kpurepnn onieHMBaHMS TECTOBBIX 3aJaHUN:

Jnama3on 6amioB

Onucanue KpuTepus

85-100 Ceoimie  80%  mpaBunbHBIX(OOYYAIOMUACS JEMOHCTPUPYET TIIyOOKOE
OTBETOB. [03HAHUE B OCBOCHHOM MaTepHalle.

65-84 Ceeimie  70%  mpaBuibHBIX|(OO0yYarOmUMCs Marepuan OCBOCH
OTBETOB. MOJTHOCTHIO, 0€3 CYIIECTBEHHBIX OLIHOOK.
Cepime  50%  mpaBuiabHBIX[OOydYAIONIMMCS ~ MaTepual  OCBOCH  HE

55-64 OTBETOB. MOJTHOCTBIO, UMCIOTCS 3HAYUTEIIbHBIC

poOesbl B 3HAHUSX.
0-54 Menee  50%  mpaBmibHBIX(OOydYarOMUMCS MaTepral He OCBOCH, 3HAHUS]

OTBETOB. oOyuaromierocsi Hmxe 0a30BOro YpOBHSI.

Hrorosas omenka 3a KT mpeacraBiser coboil cpemHee apudMeTHIECKOE
0aJJIOB IO KaXKJIOMY 3a/IaHHIO.

6. ®opMBbI IPOMEKYTOYHOM aTTECTALUN, KPUTCPUH U HIKAJIA

OLlCHUBAHMWH, TUIIOBbIC OLICHOYHbIC MaTEePHUAJIbI 110 JUCHUILJIMHE

6.1. IlpomexxyTouHas arrtectanus (dK3aMeH) MPOBOJIUTCA B MHUCbMEHHOU
dopme. Obyuaroiuiics moaydaet OUIET, Coep AN TEOPETUIECKUE BOPOCHI U
MPAaKTUYECKUE 3aJaHusl.
Pa3BEPHYTHIM U3JTI0KECHUEM TEOPETUUECKUX MOJIOKEHUHN U X0J1a PEIIeHUs 3aa4.

OTBeTHI

npcacTaBLiItOTCA B IIMCBMCHHOM BHIC C

Pa3zgen 1. CYIIIHOCTD U BUJbl ®PUHAHCOBBIX TEXHOJIOT'UHA
Tema 1.1. Tpanchopmanusi FIKOHOMHUKHU: MPEANOCHIIKH U HANIPABJICHUS
pa3BuTus (puHAHCOBBIX TexHoJoruii - [1K-1.3

1. 3amanus OTKpHITOTO THUMA
1.1. Borpockl OTKpBITOrO THHA

No Bormpoc
ILII.
L. JlaiiTe omnpeneneHue MOHSATHUIO «CTPATETUYECKU aHanu3». B uém
3aKJIFOYAIOTCS €r0 OCHOBHBIE 1I€JIM B CUCTEME YIIPABJICHHS OpraHu3auen?
2. [IepeuricinuTe OCHOBHBIE ATAIbl CTPATETMYECKOTO aHAIN3A U PACKPOUTE
UX COAEPIKAHUE
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1.2. KonTposbHbIE 3a0aHUS

3amanue 1.

[Ipeanpusrue pa3paboTano TpU CTPATErUMYECKUE aTbTEPHATUBBI PA3BUTHS: A)
BBIXOJI HAa HOBBIM pETrMOHAJBHBIA PBIHOK; b) pa3paboTka u 3amyck HOBOTO
npoaykTa; B) onTumusamnms u3gepiKeK Ha CYIIECTBYIOMEM phIHKE. (s BBIOOpa
ONITUMAJIBHON CTpaTeTnh HEOOXOIMMO TPOBECTH aHAJW3 BHEITHEH M BHYTPCHHEH
Cpelbl.

HcxonHble TaHHBIE:

PbIHOK XapaKTepu3yeTcsi BBICOKOM MHTEHCUBHOCTBIO KOHKYPEHIIUU.

[Ipeanpusarue nMeet cBOOOIHBIE IPOU3BOICTBEHHBIE MOIIIHOCTH (30%).

DuHAHCOBBIE PECYPCHI OTPAHUYEHBI (CBOOOHBIX CPEJCTB — 5 MITH PYyO.).

Ha peiHke oxugaercs pocT crpoca Ha MHHOBALIMOHHBIE MPOIYKTHI.

CymiecTByOIMil TPOIYKT HUMEET BBICOKYIO peHTabenbHOCTh (20%), HO
PBIHOK HACBIIIEH.

3aganue. OnpenenuTs:

Kakue MeTonpl CTpaTermyecKkoro aHajinza IejaecooOpa3sHO MPUMEHUTH s
OLICHKH KaKJI0W aJIbTCpHATUBHI?

Kakoii BapumaHT cCTpaTeruu SBISIETCS HaumOoJiee MPEANOYTHTEIBHBIM?
[Touemy?

Kakue mpaBOBbIE HOPMBI HEOOXOJIMMO YYUTHIBaTh NIPU peaTu3aluu
BBIOpaHHOM cTpaTterun?

2. 3agaHusi KOMOMHUPOBAHHOIO THIIA

2.1. TectoBble 3a1anus ¢ 000CHOBaHUEM BBIOOpA

AprymeHrsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Ne [IpaBunbpHBII
Copaepxanue 3agaHus
/1 OTBET

Uro sBIIAETCS TI1aBHOM LIEIIBIO
cTparerndeckoro ananusa? Bapuantsl
OTBETOB: &) OIICHKA TeKYIIeH
IUIATEKECIIOCOOHOCTH IPEANPHUITHS; O)
HOATOTOBKA OyXTaNTepCKON OTYETHOCTH; B)
000CHOBaHHE BHIOOPA AOITOCPOUHBIX
HaINpaBJICHUH Pa3BUTHSA; T) KOHTPOJIb 3a
COOJTI0IEHUEM TPYIOBOM AUCIUILINHBI

Kakoii sTan cTpaTernueckoro aHaansa
MpEeoJiaraeT JMarHOCTUKY BHEITHEH 1

2. BHYTpEHHEH cpebl opranu3anuu? BapuanTel
OTBETOB: a) BEIOOP cTpaTeruu; 0) oreHKa

3¢ $EeKTUBHOCTH; B) (HOPMYJIUPOBAHKE
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ApryMeHTHI,
000CHOBBIBAIOIIHE
BBIOOp OTBETA

No [IpaBunbHbII
Coneprxanue 3aJlanus
/1 OTBET

CTpaTernYecKUX ajJbTEePHATHUB; I') COOp U
aHaym3 uHpOpManun

3. 3ajaHus 3aKpHITOrO THIA
3.1. TecToBbI€ 3a1aHUA

Tecr 1.

BHuMartenbHO MpOYNUTATh TEKCT 3aJaHUsl U TMOHSATH, YTO B KAa4y€CTBE OTBETA
0’KHMJIA€TCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MpOYNTATh IPEAJIOKEHHBIE BADUAHTBI OTBETA.

Bri6path o71uH BEpHBINA OTBET.

3anucath TOJILKO OYKBY BRIOPAaHHOTO BapuaHTa OTBETA.

UTo ABIAETCS TIIABHOM 1IEJIBIO CTPATETMYECKOr0 aHaau3a?

a) OLICHKA TEKYIIIEeH MIaTeKeCrOCOOHOCTH MPEATPUSITHUS;

0) MOATrOTOBKA OyXTalTEePCKOM OTUETHOCTH JIJIsi HAJIOTOBBIX OPTaHOB;

B) 000CHOBaHUE BbIOOPA I0ITOCPOYHBIX HAITPABJICHUI pa3BUTHUSI OpraHU3ALINH;
') KOHTPOJIb 32 COOTIOICHUEM TPYAOBOW JUCIUTIIMHBI TIEPCOHATIA.

Kakoi1 3Tar cTparernueckoro aHajm3a npearnoiaracT JMarHoCTUKY BHEITHEN U
BHYTpPEHHEU cpelibl?

a) BBIOOp CTpaTeruu;

0) orieHka A(h(PEKTUBHOCTH peaTM30BAaHHOU CTPATETHH;

B) (hOpMYJIMPOBAHUE CTPATETMUYECKUX AJIbTEPHATHUB;

r) cOop M aHaIU3 UH(OPMALUY.

YTO U3 NEpEeUnCIEHHOTO OTHOCUTCS K 3aJja4aM CTPaTErH4ecKoro ananusa?
a) BBISIBJICHHE KOHKYPEHTHBIX MPEUMYIIECTB OpraHU3alnu;

0) pacueT TeKyIIHUX HaJOTOBBIX 0053aTEIIbCTB;

B) o(popMJIEHUE IEPBUYHON YUETHON JOKYMEHTAIINH;

I') BEJICHUE KaIpOBOTO JIEJIONPOU3BOJICTBA.

Tect 2.

BaumarensHo IpO4YUTATh TCKCT 3aJJaHUA M IIOHATHb, YTO B KAa4YCCTBC OTBCTA
OKMIACTCA HCCKOJIBKO IIPABUJIBHBIX OTBCTOB M3 IIPCATOKCHHBIX BAPUAHTOB.

BuaumarensHo MpOYUTAaThb NMPCAIOKCHHBIC BAPpWAHTBI OTBCTA.

BBI6paTB HECKOJIBKO ITPaBUJIbHBIX OTBCTOB.

3anucaTh TOJIBKO 6YKBBI BBI6paHHI>IX BAapHUaHTOB OTBCTA.
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Kakue sTamnsl BKIFOYACT MPOIECC CTPATETHIECKOTO aHaImu3a?
a) TMarHOCTHKA BHEITHEH U BHYTPEHHEU CPEIbL;

0) bopmynpoBaHUE CTPATETHICCKUX AIBTCPHATHUB;

B) BeJIcHUE OYXTaJITEPCKOTO y4UeTa;

I') BRIOOp CTpaTeruu;

1) orieHKa 3P GEKTUBHOCTH PEaJTu30BaHHON CTPaTCTHH.

Kakue 3amaum pemaroTcs B paMKaxX CTPATETHYeCKOro aHamm3a?
a) BBISIBIICHHE KOHKYPEHTHBIX MPEUMYIIECTB OpraHU3allNH,

0) olleHKa PECypCHOTO MOTEHIIMAIa OpraHU3aIluu;

B) pacyeT aMOPTH3AIMH OCHOBHBIX CPEJICTB;

T') aHAJIN3 PEIHOYHBIX BO3MOYKHOCTEH M yIpo3;

1) opopMIICHHE TIEPBUYHBIX IOKYMEHTOB.

Kakue pakTopsl HEOOXOUMO YUIUTHIBATH MPU BHIOOPE ONITUMAIHLHON CTPATETHH
pa3BUTUS?

a) IEHCTBYIOIINE TIPABOBHIC HOPMBI;

0) UMEIOIIHECs PECYPChl U OTPAaHUYCHHUS;

B) MPEANOYTCHHSI OTACIBHBIX COTPYIHUKOB,;

I') PBIHOYHBIC BO3MOXXHOCTH U YTPO3HI;

1) KOHKYPCHTHYIO TTO3HUIHIO OPTaHHU3aIIHH.

Tect 3. YcranoBieHne ocie10BaTeIIbHOCTH

BHuMaTenbHO MpOYNTATH TEKCT 3aJaHUS U TIOHATH, YTO B KAUECTBE OTBETA
0KMJAETCS OCIEA0BATEIBHOCTD 3JIEMEHTOB.

BHuMaTenpHO MpoYnTaTh NPEAJI0KEHHBIE BAPUAHTHI OTBETA.

[TocTponuTs BEpHYIO MOCIEA0BATEIBHOCTD U3 MPEAJIOKEHHBIX JIEMEHTOB.
3anucaTh OyKBBI BAPUAHTOB OTBETOB B HY>KHOM TOCIIEIOBATEIHHOCTH.

Omnpenenure NOCIE0BATENBHOCTD 3TANIOB CTPATETMYECKOTO aHAIM3A:
a) BEIOOp CTpaTeruu;

0) IMarHoCTHKa BHEIIHEN U BHYTPEHHEHN CPeJibl;

B) o1leHKa 3 (HEKTUBHOCTH PEATTM30BAHHON CTpaTEeTruu;

r) GOpMyJIUPOBAHUE CTPATETUUECKUX AIbTCPHATHB.

Tect 4. YcTaHOBUTE COOTBETCTBUE

BHuMartenbHO MpOYUTATh TEKCT 3aJaHusl U MOHSATh, YTO B KAU€CTBE OTBETA
OKHMJIAIOTCA Mapbl AJIEMEHTOB.

BuaumaTenbHO npounTaTh 00a CUCKa: CIUCOK | — akTop Cpesbl; CIUCOK 2 —
rpytia (HakTopos.

ComocTaBuTh JIEMEHTHI CHCKa | ¢ 3JIeMEHTaMH Crucka 2, copMUpPOBATH
napbl JIEMEHTOB.
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3anucaTh nonapHo HUQpsI U OYKBBI BAPUAHTOB OTBETA B TAOJIHUILY.

| Crparernueckuit A Nzyuenue poinka, noTpeOuTeneld, KOHKypEeHTOB U
aHaJu3 3¢ (HEeKTUBHOCTH MAPKETUHTOBBIX MEPONPUATUI
. O6ocHOBaHHE JOATOCPOYHBIX HATIPABICHUH Pa3BUTHS,
2 OrnepaTUBHBIN aHANNU3 b
BBISIBIICHHE KOHKYPEHTHBIX IPEUMYIIECTB
N BrisBieHne, onieHKa 1 paHXHPOBAHHE PUCKOB
3 DuHaHCOBBIM aHAIN3 B » Olt P P p ’
YIPOXKAIOIINX JEATETLHOCTA OpPTraHUu3aINN
4 MapxeTUHTOBBIN r KomiiekcHas olieHKa BCEX aCIEKTOB ACITSIbHOCTH JJIs
aHaJm3 000CHOBAHUS YIIPABJICHUCCKUX PEIICHHMA
s HNHuBeCcTULIMOHHBIHN it OreHKa TeKyIeH MmIaTekecrnoCOOHOCTH, JIMKBUTHOCTH H
aHaJu3 (hMHAHCOBOH YCTOMYUBOCTHU
Onenka 3 PEKTUBHOCTH BIOXKCHHIA B IPOSKTHI, pacueT
6 Puck-anamms E
NPV, IRR, cpoka okymaemocTu
- VYnpasneHueckuit K KonTpoinb Tekyux nmokazaTtenei 1eaTeIbHOCTH, aHaTu3
aHaJIn3 OTKJIOHEHHH OT IIaHa
OTBeT:
1 2 3 4 5 6 7

Tema 1.2. lu¢pposbie nenbru - [IK-1.3
1. 3apaHus OTKPBITOTO THIIA

1.1. Borpockl OTKpBITOrO THMA

No
Bomnpoc
n/m p
1 JlaiiTe onpezeneHe NOHITHIO «BHEIIHSS Cpe/la OPraHU3alimy U OXapaKTepu3yiTe ee
' OCHOBHbIC YPOBHHU ((haKTOPBI MPSIMOTO U KOCBEHHOT'O BO3CUCTBH)
) OxapakTepu3yiiTe OCHOBHbIC METO/Ibl AHAITU3a BHEIIIHEH cpe/Ibl Opranu3amuu. J{ist Kaxaoro
' METO/Ia YKKHUTE €r0 CYIIHOCTb, IPEUMYIIECTBA H HEJOCTATKU
2. 3amanusi KOMOMHUPOBAHHOTO THUTIA
2.1. TectoBble 3a1anus ¢ 000CHOBaHHUEM BBIOOpA
. ApryMeHTHlI,
No [IpaBunbHBII
ConeprkaHue 3a1aHHS 00O0CHOBBIBAIOIIIUE
/T OTBET
BBIOOp OTBETa
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/11

ApryMeHTHI,
000CHOBBIBAIOIIHE
BBIOOp OTBETA

[IpaBunbHEII

CozaeprxaHue 3aJaHus
Acp A OTBET

Kakas rpynna ¢akropoB BHEIIHEH cpe/bl
OTHOCHUTCSI K Makpocpee (cpeae KOCBEHHOTO
BO3/eiicTBHs)? BapuaHThl OTBETOB: a)
notrpeduresnu; 0) MOCTaBIIMUKH; B)
TEXHOJIOTHYECKUE (PaKTOPBI; I') KOHKYPEHTBI

Kaxkoe cBoiicTBO BHEIIHEH cpejibl O3HAYAET,
410 HHPOpMaIHs 0 paKTopax BHELIHEH cpebl
SIBJISICTCS] HETIOJTHOM, HETOYHOW WM OBICTPO
ycTapeBatoleii? BapuaHTsl OTBETOB: a)
CJIOHOCTB; 0) TMHAMU3M; B)
HEOTPEIeNEHHOCTh; T) B3aUMOCBI3aHHOCTh

3. 3aianus 3aKpbITOrO TUIIA

3.1. TecToBbIe 3amaHus

Tect 1.

BauMaTenpHO NMpOYNTaTh TEKCT 3aJaHUS U MOHSATH, YTO B KauyeCTBE OTBETa

OXKHMIAaCTCA TOJIBKO OAWH M3 IMIPCATO0KCHHBIX BAPUAHTOB.

BHuMaTeNbHO MPOYNTATh IPEIIOKEHHBIE BADUAHTHI OTBETA.
Bb1Opath 0MH BEpHBIN OTBET.
3anucaTh TOJIbKO OYKBY BRIOpAHHOIO BapHaHTa OTBETA.

Uto noHMMAaeTCA MOJ] BHEIIHEHN Cpeior OpraHu3ainm?
a) COBOKYITHOCTh BHYTPCHHHUX PECypCOB M BO3MOXXHOCTEH OpTraHU3aINH;
0) COBOKYHHOCTh (DaKTOpPOB, CYOBEKTOB M YCIIOBHM, HaXOISAIIUXCS 3a

npeaciaMu OpraHmu3allv U BIIMAIOIMIUX Ha ee ACATCIBHOCTD,

B) TOJIbKO KOHKYPEHTHAas Cpe/ia OpraHu3aliu;
T') TOJIbKO MaKpPOIKOHOMHYECKHUE MMOKA3aTEH.

Kakoil Meron ananmuza BHewHeW cpenbl pacumdpoBbiBaeTcst kak Political,

Economic, Social, Technological, Legal, Environmental?

a) SWOT;
0) SNW;

B) PESTLE;
r) SPACE.

UTO W3 TNEpEeUHCIICHHOIO SBISIETCA YIrpO30M BHEIIHEHM Cpenbl IS

opranuzanuu (corimacio SWOT-ananuzy)?

a) BBICOKas KBaM(UKAIUs TIEPCOHANIA;

0) MosIBJIEHUE HOBOI'O KOHKYPEHTA Ha PHIHKE;

B) BHEJIPEHUE HOBOM TEXHOJOTUU MTPOU3BO/ICTBA;
I') JJOSTbHOCTB MTOTPEOUTENECH.
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Uro ©3 TMepedyrclIeHHOTO SBISETCS BO3MOXKHOCTBHIO BHEIIHEH Cpembl
(cormacao SWOT-ananuzy)?

a) BBICOKHI YPOBEHb KOHKYPCHIINH;

0) CHI)KEHHE TIOKYTIaTeIbHON CTIOCOOHOCTH HACEIICHHUS,;

B) TOCYJJapCTBEHHAs TpOrpaMMa MOJACPKKU MaJIoro Ou3Heca;

T') ycTapeBIiee 000pyI0BaHHE.

Kaxkoii (pakTop OTHOCHUTCS K SKOHOMHYECKUM (paKTOpaM MaKpOCpe bl ?
a) neMorpadudeckasi CTpyKTypa HaCEJICHUS;

0) ypoBeHb HHOJIAIINH,

B) 9KOJIOTHYECKUE HOPMBI;

I') HaJIOTOBOE 3aKOHOIaTENIbCTBO.

Tect 2.

BHuMaTenpHO MpoYyuTaTh TEKCT 3aJaHUS U MOHATH, UTO B KayeCTBE OTBETA
0’KMJAETCsI HECKOJIBKO MPABUIIBHBIX OTBETOB U3 IPEJIOKEHHBIX BAPUAHTOB.

BauMaTensHO MpoYnTaTh NPEAI0KEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOJIBKO MTPaBUIIbHBIX OTBETOB.

3anucarh TOJBLKO OYKBBI BRLIOpAHHBIX BAPUAHTOB OTBETA.

Kakue Qakropsl OTHOCATCS K MHKpocpene (cpene NpsiMoro BO3JIEWCTBHS)
opra"nuzanuu’?

a) NoTpeOuTeNu;

0) MOCTaBIINKH,

B) TEXHOJIOTUYECKHE NHHOBAIINU;

') KOHKYPEHTHI;

1) YPOBEHBb UHDIIALINH;

¢) MOCPETHUKH.

Kakue dakropsl, cormacHo mojenu nsatu cui IlopTepa, ompenenstor
WHTEHCUBHOCTb KOHKYPEHIIUU B OTpaciu?

a) yrpo3a MosiBJICHHUS] HOBbIX UTPOKOB;

0) ypoBeHb UHOJIAINH;

B) PHIHOYHAS BJIACTH IMOCTABIINKOB;

r) nemorpaduueckas CUTyalus;

1) yrpo3a TOBapOB-3aMEHUTEIICH;

¢) pBIHOYHAS BIIACTh IMMOTPEOUTEIICH.

Kakue u3 mepedncieHHbIX (aKTOPOB SIBISIOTCS COIUAIBHBIMEH (PaKTOpaMH
Makpocpeibl?

a) nemorpaduueckas CTpyKTypa HACEJICHNUS,

0) xroueBas ctaBka L{eHTpanbHOro O0aHKa;
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B) YPOBEHb 00pa30BaHUs HACEICHUS,
T') TOTPEOUTETHCKUE TIPETOUTCHUS;
1) SKOJIOTHYECKHE HOPMBI,

€) YPOBEHB MU(PPOBHU3AIUH.

Tema 1.3. OcHOBHbIE HANPABJEHUSA PA3BUTHA HU(POBBLIX TEXHOJIOTHM
Ha ¢puHaHCOBOM pbiHke - [TK-1.3

1. 3amaHust OTKPBITOTO TUIIA
1.1. BonmpocCkl OTKpBITOTO THIIA
[IpounTaiiTe TEKCT M 3aMUIINUTE PA3BEPHYTHIM 0OOCHOBAHHBIN OTBET:

Ne i/t Bompoc

1 JlaiiTe onpeneneHue MOHATHIO «BHYTPEHHSS Cpelia OpraHu3alu» U OXapaKTepu3ynre ee
' OCHOBHBIE JIeMEHTHI (()yHKIIMOHATBHBIE 30HbI)

2 OxapakTepu3yiiTe OCHOBHbIE METO/Ibl aHAJIN3a BHYTPEHHEH cpebl opranuzauuu. s
' Ka)KJ0r0 METOJ]a YKaKUTE €ro CYyIHOCTh, IPEUMYILECTBA U HEJOCTATKU

2. 3agaHusi KOMOMHUPOBAHHOIO TUIIA
2.1. TectoBble 3a1aHusi ¢ 0OOCHOBaHUEM BBIOOpPA

ApryMeHTHI,
000CHOBBIBAIOIIINE
BBIOOp OTBETA

Ne [TpaBuiIbHBIM
Coneprkanue 3a1aHus
/1 OTBET

Kakast pyHKIIMOHAIBHASI 30Ha BHYTPEHHEH
Cpelbl OpraHU3alyy BKIIOYAET TaKue
AIIEMEHTHI, KaK JTUKBHIHOCTb,

1. PEHTA0ETHHOCTh U CTPYKTYypa

kanuTana? BapuaHTel OTBETOB: a)
MIPOU3BOICTBEHHAS 30Ha; 0) MapKETUHTOBas
30Ha; B) (pHAHCOBAs 30HA; T') KaI[pOBas 30Ha

Kaxkoii MmeTon aHann3a BHYTpEHHEHN cpelbl
MpEenoJiaraeT oleHKy (pakTopoB Kak Strong,
2. Neutral nnmun Weak? BapuanTts! 0TBETOB: a)
SWOT-ananu3; 6) SNW-ananmms; B) PESTLE-
aHanu3; r) GAP-ananu3

3. 3agaHust 3aKpbITOrO TUIIA
3.1. TecToBble 3a1anus
Tecr 1.
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BHuMarenpHO MpOYNUTATh TEKCT 3aJaHUsl U IOHATh, YTO B KAa4y€CTBE OTBETA
0’KMJIAETCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMaTenbsHO MpOYNTaTh IPEAJIOKEHHBIE BADUAHTBI OTBETA.

BriOpaTh oMH BepHBIN OTBET.

3anucaTh TOJIBKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

YTo nmoHUMaeTCs MoJ] BHYTPEHHEN Cpe1oil opraHu3anuu?

a) COBOKYITHOCTh (haKTOPOB, HAXO/ISIIINXCS 32 MPESIIaMHi OPTaHU3aIUH;

0) COBOKYIIHOCTh BHYTPEHHUX (DaKTOPOB, PECYpCOB U TPOIECCOB,
HaXOJISIINXCS TOJI KOHTPOJEM OpPTraHU3allNH;

B) TOJIbKO OpraHU3allMOHHAS CTPYKTYpa YIIPaBIICHUS;

') TOJIbKO (PMHAHCOBBIE MOKA3ATEIIN JIESITEIIbHOCTH.

Kakast ¢yHKIIMOHaIbHAS 30HA BHYTPEHHEH Cpebl BKJIIOYAET aCCOPTUMEHT,
1IeH000pa30BaHUE U KaHAIIbI CObITa?

a) MPOM3BOJICTBEHHAS 30HA;

0) punaHcoBas 30Ha;

B) MapKETHUHTOBAs 30HA;

') KaJpoBas 30Ha.

Kakoit Meron aHamm3a BHYTPEHHEH Cpeapl TO3BOJSIET BBISBUTH Pa3phbiB
MEXIY TEKYITUM U JKeJIaeMbIM COCTOSTHUEM?

a) SWOT-ananus;

0) SNW-ananus;

B) GAP-ananus;

r) PESTLE-ananus.

YUTO M3 MEepeurcCIEHHOr0 OTHOCUTCA K KaJpOBOM 30HE BHYTPEHHEW Cpelbl
opraHuzanuu?

a) TEXHOJOrMYecKoe 000py10BaHUE;

0) kBanM(pUKAIK IepCOHAA;

B) CCOPTUMEHT MPOIYKIIHH;

I') CTPYKTypa Kanuraa.

Kakasi xapakTepucTuka OTHOCHUTCA K CHJIBHOW CTOpoHe (S) opranuszanuu
corstacHo SNW-ananuzy?

a) COOTBETCTBUE CPEIHEOTPACIEBOMY YPOBHIO;

0) KOHKYPEHTHOE MPEUMYIIECTBO;

B) KOHKYPEHTHBIN HEJOCTATOK;

) akTop HE MOJICKUT OILICHKE.

Tect 2.
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BaumarensHO [IpOYMUTAaTh TCKCT 3aJaHWsA W IIOHATb, YTO B Ka4YCCTBC OTBCTA
0XKNAaCTCA HCCKOJIBKO IIPAaBHUJIBHBIX OTBETOB U3 MIPCATO0KCHHBIX BAPHUAHTOB.

BaumarensHO IMPOYUTATh IPCHAIIOKCHHBIC BAPHUAHTBI OTBCTA.

BLI6paTI> HCCKOJIBKO IIPAaBUJIbHBIX OTBCTOB.

3amnucaTth TOJBKO 6YKBI>I BI)I6paHHI)IX BAapHUAHTOB OTBCTA.

Kakne ¢yHKIIMOHAIBHBIC 30HBI BBIICISIIOT B CTPYKTYpE BHYTPEHHEH Cpeibl
OopraHu3aluu?

a) MPOU3BOJCTBEHHAsA 30Ha4

0) monuTHUYECKas 30Ha;

B) MAapKETUHIOBAs 30HA;

T') 9KOJIOTUYECKas 30Ha;

1) (UHAHCOBAs 30HA;

€) KaJipoBasi 30Ha.

Kakue ™Meroabpl OTHOCATCS K METOJaM aHaldu3a BHYTPEHHEH Cpelibl
opraHuzanuu?

a) SWOT-ananus;

0) PESTLE-ananus;

B) SNW-ananus;

r) mozenb mstu cuil [loprepa;

1) GAP-ananus;

€) aHaJIN3 LETIOYKU CO3aHusl LICHHOCTH.

Kakue »sneMeHThl OTHOCATCS K (DMHAHCOBOM 30HE BHYTPEHHEW CpEJIb
opraHuzanuu?

a) JINKBUTHOCTB;

0) TEXHOJOTHUYECKOE 000PY/I0BAHHE;

B) PEeHTa0EIbHOCTH;

') CHCTeMa MOTUBAIIUU TIEPCOHAIA;

1) CTPYKTypa KamnuTana;

€) KaHaJIbl COBITA.

Kakue ¢akTopsl OTHOCATCS K MPOU3BOJCTBEHHON 30HE BHYTPEHHEH CPEIIbI
opra"nuzanuu’?

a) Ka4ecTBO MPOAYKIINH;

0) 1ieHooOpa3oBaHue;

B) TEXHOJIOTUYECKHUH TTPOIIeCC;

T') Y3HaBa€MOCTh OpeH/Ia;

1) yIpaBJI€HUE 3aracaMu;

) kBanupuKaIus nepcoHana.
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Pazgen 2. IMNPOLHECC PA3PABOTKM,

BHEJAPEHUA U

NPUMEHEHUSA ®UHAHCOBBIX TEXHOJIOTHI B ILJIATEXHOM
NHAYCTPUU

Tema 2.1.

¢puHaHCcoBOrO pbIHKa - [TK-1.3

1. 3aganust OTKPBITOTO TUIIA
1.1. BonmpocCkl OTKPBITOTO TUIIA

Pa3Butune IJICEKTPOHHOTO B3aI/IMOI[el7[CTBI/IH Y9aCTHUKOB

Ne
Bompoc
n/m
JaiiTe ompenencHue TMOHATHIO «KOHKYPEHTHOE NPEUMYIIECTBO OpraHu3alun» |
1. MEPEYHCINTE OCHOBHBIC THIIBI KOHKYpPEHTHBIX mpeumyinectB (mo M. Iloprepy u 1o
HNCTOYHUKaAM BO3HI/IKHOBCHI/IH)
2. OxapakTepu3yiTe OCHOBHbBIE METOIbI CTPATEIrNYECKOTO KOHKYPEHTHOTO aHaIIn3a

2.1. TectoBble 3a1anus ¢ 000CHOBaHHWEM BBIOOpA

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA

No

/o

Copnepxanue 3a1aHus

[TpaBriIbHBIM
OTBET

ApryMeHTHI,

O60CHOBBIB8.IOH_II/IC

BBIOOp OTBETA

Kakas cTpaTerust KOHKypeHTHOTO
npeumy1iecTsa, corinacHo M. [oprepy,
NperoiaraeT Co3aHue YHUKAIbHBIX CBOMCTB
NPOJIYKTa, 32 KOTOPBIE TIOTPEOUTENb TOTOB
TUIATUTBH OOJiee BBICOKYIO 1IeHy? BapuaHTsl
OTBETOB: a) JIMJIEPCTBO MO U3AEPHKKaM; 0)
muddepennnanys; B) GOKyCHpOBaHUE; T')
MHTETrparys

Kakas cuna B MOJeNH AT CUI KOHKYPEHIIMU
M. INoprepa xapakTepu3yeTcsi TAKUMHU
daxTopamu, Kak «3peKxT MaciTada,
«uddepeHmanys MpoIyKTa» 1
«IOTpeOHOCTH B KanuTtase»? BapuaHThl
OTBCTOB: a) PBIHOYHAA BJIACTb IMOCTABIIUKOB,
0) pbIHOYHAs BIIACTH MOTPEOUTENECH; B) yrpo3a
HOSIBICHHS HOBBIX UTPOKOB; T') yrpo3a
TOBapOB-3aMEHUTENCH
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3. 3aaHus 3aKpbITOTO TUIIA
3.1. TectoBbI€ 3a1aHUSA

Tecr 1.

BHUMaTENbHO MPOYMTATH TEKCT 3aJaHMsl W IOHATh, YTO B KAadyeCTBE OTBETa
OKHJIA€TCS TOJIBKO OAMH U3 MPEII0KEHHBIX BAPHAHTOB.

BHUMaTENbHO MPOYUTATh NPENIOKEHHBIE BAPUAHTHI OTBETA.

Br16paTh 01uH BEpHBIil OTBET.

3anucaTh TOJIbKO OYKBY BRIODAHHOI'O BapHaHTa OTBETA.

UTO U3 MEepeyrcIeHHOro SBJSETCS TUIIOM KOHKYPEHTHOIO MpeumyniecTBa mno M.
IToptepy?

a) CHHeprus;

0) nuddepeHunaus;

B) ayTCOPCHHT;

r) TuBepcudUKaIus.

2. Kakas cuna B mogenu I[lopTepa xapakTepuszyeT CHOCOOHOCTH MOKyIaTesen
BIIMATH Ha LIEHY U YCJIOBUS IPOJaKU?

a) yrpo3a MosiBJICHUS] HOBBIX UTPOKOB;

0) ppIHOYHAS BIACTb MOCTABIIUKOB;

B) PHIHOYHASI BJIACTh MTOTPEOUTENECH;

') MHTEHCUBHOCTb KOHKYPEHIIUU BHYTPH OTPACIIHU.

Kaxkas 6usnec-eqununa B matpuiie bKI' xapakrepusyercs BHICOKOM J10JI€H phIHKA
Y HU3KHMU TEMIIAMH POCTa PhIHKA?

a) «3Be31an;

0) «/lotiHas kopoBay;

B) «Tpynnblii peOEHOKY;

r) «Cobaxay.

Tect 2.

BHuMaTenbHO MpOYMTATH TEKCT 3aJaHUs U TIOHATH, YTO B KAUECTBE OTBETA
0’KMJAETCSI HECKOJIBLKO MPABUIIBHBIX OTBETOB U3 MPE/IJIOKEHHBIX BAPUAHTOB.
BHuMaTenpHO MpoYnTaTh NPEAJI0KEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

Kakue MeTomb1 OTHOCSATCS K METOJIaM CTPATETHYECKOTO KOHKYPEHTHOTO aHaini3a?
a) SWOT-ananus;

0) monens natu cui [loprepa;

B) OyXrajaTepckuil 6ajiaHc;

r) SNW-ananus;
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1) OTYET O IBMIKCHHUH JEHEKHBIX CPEJICTB;
e) matpuna bKI'.

Kakue cunbl koHKypeHiuu Boiensier M. [loprep B cBoeit moienu?
a) yrpo3a MnosiBJIEHUsI HOBbIX UTPOKOB;

0) ppIHOYHAS BIACTh MOCTABIINKOB;

B) TEXHOJIOTUYECKUE (PAKTOPHI;

T') yrpo3a TOBapOB-3aMEHUTEIIEH;

1) COIMalIbHbIE (PAKTOPHI;

€) HMHTEHCUBHOCTbh KOHKYPEHIIMM BHYTPH OTPACIIH.

3. Kakue (hakTophl MOBBIIAIOT YTPO3y MOSABICHUS HOBBIX HTPOKOB B OTPACIIH?
a) BBICOKHE Oaphepbl BX0J1a;

0) HU3KHKE Oapbephl BXO/A;

B) 3¢ (dekT maciTada y CyecTBYIOIUX UTPOKOB;

I') HU3Kas MOTPEOHOCTh B CTAPTOBOM KaluTale,

1) BBICOKAs JIOSUIBHOCTh MOTPEOUTENEN K CyIIECTBYIOUIUM OpeH1aM;

€) cBOOOIHBIN JOCTYN K KaHaJlaM COBITA.

Tema 2.2. Ouenka 3(QQEeKTHUBHOCTH NPUMEHEHUS (UHAHCOBBIX

Ttexnogorui - [IK-1.3

1. 3agaHus OTKPBITOTO THIIA
1.1. Bormpockl OTKpBITOro THHA

No

Bormpoc
/i p
1 Jaiite ompesneneHre NOHATHIO «IOPT(HETbHBIM aHATN3» U MEePEUnCIINTe OCHOBHBIE METO/IbI
' nopT(eabHOro aHaIN3a, UCIOIb3yeMble B CTPATETHUECKOM YIIPABICHUN
Oxapaxrepusyiite Matpuily BKI' kak Meron mnoprdenbHOro asHammusza. YKaxuTe ef
2. CYIIHOCTb, MPEUMYIECTBA, HCAOCTATKU M CTPATCIHUYCCKHUEC PCKOMCHIALIUMM JId KaXXJI0I'0

KBaJ[paHTa

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA

2.1. TectoBble 3a1aHusl ¢ 0O0OCHOBaHUEM BBHIOOpA

No
/o

AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETA

IIpaBunbHbIN

CoxeprxaHue 3a1aHusd
Acp A OTBET
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/11

ApPryMeHTHI,
00OCHOBBIBAIOIINE
BBIOOD OTBETA

IIpaBunbHBIN

CozaeprxaHue 3agaHus
Acp A OTBET

Kaxoit kBagpanT matpuupl KT
XapaKkTepU3yeTCs BRICOKOU 0Jel phIHKA U
HU3KMMU T€MIIaMH pocTa peIHKa? BapuaHTh
OTBETOB: a) «3BE31b1»; 0) «JlolHBIE KOPOBBIY;
B) «Tpynnble netn»; 1) «Codakm»

Kakas ctparerus pa3sutus 6usHeca,
coriacHo marpuiie AHcodda, mpeamnonaract
BBIXO/] C CYIIECTBYIOIIUM MTPOAYKTOM Ha
HOBBIH pHIHOK? BapuaHThl OTBETOB: a)
NPOHUKHOBEHHE Ha PBHIHOK; 0) pa3BUTHE
PBIHKA; B) pa3BUTHE MPOJYKTA; T)
JTuBepcu(UKaIs

3.1. TectoBbI€ 3a1aHUA
Tect 1.
BHuMartenbHO NpoYMUTaTh TEKCT 3aJaHUS W IOHSATh, YTO B KauyeCTBE OTBETa

0K IACTCA TOJIBKO OAWH M3 IIPCAIO0KCHHBIX BAPUAHTOB.

BHUMaTENBHO IPOYNTATE NPEIIOKEHHBIE BADUAHTHI OTBETA.
Bb1Opath 01MH BEpHBIN OTBET.
3anucaTh TOJIbKO OYKBY BRIOpAHHOIO BapHaHTa OTBETA.

Kakoii wmetonm mnoprdenbHOro aHaiu3a UCMOJB3YEeT JBa MapaMmeTpa:

OTHOCHUTCIIbHAA A0JIA PbIHKA XU TCMIIbI pOCTa pBIHKa?

a) matpuna Mak-Kuncu;
0) matpuna bKT;

B) maTpuiia Aacodda;
r) moaenb ADL.

Kakoin kBagpant wmatpuusl bBKI' pexkomenagyercs  pasBuBaTh U

JOITIOJIHUTCIBHO I/IHBCCTI/IpOBaTB?

a) «Cobakm»;

0) «JloitHbIE KOPOBBDY;

B) «Tpyanbie getn» (BbIOOPOUHO);
T) «3BE3IBIY.

Kakas crparerus matpuusl AHcodda sBisieTcss HanboJiee pUCKOBAHHOMN?
a) IPOHUKHOBEHUE HA PBIHOK;

0) pa3BUTHE PHIHKA;

B) Pa3BUTHE MTPOIYKTA;
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I') TuBepCcUUKAIIUS.

Kakoii MeTos1 mopT¢henpbHOTO aHAIHM3a OIEHUBACT MPUBIIEKATETHHOCTH PHIHKA
¥ KOHKYPEHTHYIO MMO3UIIMI0 OM3HEeca 10 JACBATH siaeikam?

a) matpuiia bKI';

0) matpuiia Mak-Kuncu;

B) maTpuia Aacodda;

r) Mmoaenb Shell/DPM.

YTO U3 NepeurcIeHHOTrO SBIIAETCS HeToCTaTKOM MaTpuibl BKI™?

a) CJIIOKHOCTb MTOCTPOCHUSI;

0) y4€T TOJNBKO IABYX (haKTOPOB;

B) OTCYTCTBHE CTPATETMUECKUX PEKOMEHJALUN;

I') HEBO3MOKHOCTb MCIIOJIb30BaHMSI JIJIsl TUBEPCUPHUIIMPOBAHHBIX KOMITAHUM.

Tect 2.

BHumarensHO IMPpO4YUTAaTh TCKCT 3adaHHA U IIOHATH, YTO B KAa4YCCTBC OTBCTA
0KNAACTCA HCCKOJIBKO IIPAaBUJIBHBIX OTBCTOB M3 IMPCHJIOKCHHBIX BapHAHTOB.
BaumatensHO MMpOYUTATh HPCATIOKCHHBIC BAPUAHTBI OTBCTA. BBI6paTB HECKOJBbKO
IIpaBUJIbHBIX OTBCTOB. 3anucaTh TOJBKO 6yKBBI BBI6paHHBIX BAapHWaHTOB OTBCTA.

Kakue MeToapl OTHOCSTCS K METO1aM MOpT(HeTbHOro aHaan3a?
a) marpuua bKT';

0) PESTLE-ananus;

B) Marpuiia Mak-Kuncu;

r) Mozenb nisiti cuit [loprepa;

n) matputia Aucodda;

¢) SNW-ananus.

Kakue kBazipanTsl BeIACHAIOT B MaTpuiie bKI™?
a) «3BE3bIY;

0) «JloitHbIE KOPOBBDY;

B) «Tpynnbie netm»;

r) «JIlunepoy;

1) «Cobakny;

e) «AyTcaiinepb».

Kakwue crparerun pa3Butus OusHeca BoiaeaseT Matpuna Aacodda?
a) IPOHUKHOBEHHE HA PHIHOK;

0) TUAEPCTBO MO U3JCPKKAM;

B) Pa3BUTHE PBIHKA;

') pa3BUTHUE NPOAYKTA;

1) nuBepcuuKaIms;
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¢) poKycHpOBaHHUE.

Kakue ctparernueckue peKoMEeHAAIMU JAlOTCS Il OW3HEC-SAWHUIl THUIA
«Tpynusie netn» («3Haku Bompoca») B Marpuiie bKI™?

a) THTEHCUBHOE MHBECTUPOBAaHUE (TIpeBpallicHUuE B «3BE3ABI»);

0) MakcuMU3aNys MpUOLLTA O€3 NHBECTHIIHI;

B) BEIOOPOYHOE MHBECTUPOBAHUE TOJIBKO B MEPCIIEKTUBHBIC CTUHUIIBI;

T') TUKBUAAIMS WA JIE3UHBECTUPOBAHUE HETIEPCIICKTHBHBIX;

1) pEMHBECTHUPOBAHHUE BCEH MPUOBLIN;

€) COXpaHEHHE TEKYIIETO MOJIO0KECHHUS.

Tema 2.3. IlepcnekTuBbl pa3suThs GuHAHCOBBIX TexHoJorui - [TK-1.3

1. 3agaHus OTKPBITOTO THIIA
1.1. Bormpocel OTKpBITOrO THHA

Bomnpoc

HazoBuTe OCHOBHBIE KpuUTepuH OLEHKH 3((HEKTUBHOCTH [EHCTBYIOIIEH CTpaTeruy
opraHm3ali  (COOTBETCTBHE MHUCCHHM M II€NsIM, JKOHOMHUYECKass J(PPEKTUBHOCTD,
1. KOHKYpPEHTHasl yCTOWYUBOCTb, PEATUCTHYHOCTH PECYPCHOTO OOECHEYEeHMs])) W METOJb]
onenku crpaterun (GAP-anamu3, cOanaHcupoBaHHas cucteMa rokasareieii BSC, ananu3
CTpaTernYeCcKuX PUCKOB).

Kak opranmsyercs mporecc cTparernyeckoro asaiausa Ha npexnpustuu? Kakue

2.
COBPEMCHHBIC METO/Ibl, TCXHOJIOTUH U I/IHCTPYMeHTLI?
2. 3agaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TectoBble 3a/1aHUsl C 0OOCHOBaHUEM BBIOOpA
N AprymeHTsl,
Ne [IpaBuibHBII
Copnepxanue 3a1aHus 000CHOBBIBAIOIIHE
mn/m OTBET

BBIOOD OTBETA

Kakoii aTam cTparermaeckoro aHaan3a
MIPEIIOJIaraeT COMOCTABICHUE CHITbHBIX 1
c1a0bIX CTOPOH OPTraHU3ALINU C

1. BO3MOKHOCTSIMH U YTPO3aMU BHEIIHEN
cpensi? Bapuantsl orBetoB: a) PESTLE-
aHanus; 0) SNW-ananus; B) SWOT-ananus; r)
GAP-ananu3

Kaxoii kputepuii oueHku 3¢ (HeKTUBHOCTH
CTpaTeruy OTpa)xaeT COCOOHOCTh

2. OpraHu3aliy TeHepUpPOBaTh MPUObLIbL HA
BJIO’KEHHBIN KanuTan? BapranTel OTBETOB: a)
JIOJIS1 PBIHKA; 0) PeHTa0eIbHOCTh
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APryMeHTHI,
000CHOBBIBAIOIINE
BBIOOD OTBETA

No [IpaBunbHbII
Coneprxanue 3aJlanus
/11 OTBET

cobctBenHoro karmutana (ROE); B)
YJIOBJIETBOPEHHOCTD KIIMEHTOB; T')
IMPOU3BOJUTCIIBHOCTD Tpyda

3. 3aiaHus 3aKpbITOTO TUIIA
3.1. TectoBbIE 3a1aHUA

Tecr 1.

BHuMaTeNbHO MPOYNTATh TEKCT 3aJaHUs U MOHATH, YTO B KA4ECTBE OTBETA
OKMJIAETCS TOJIBKO OJMH U3 IIPEIIOKEHHBIX BAPUAHTOB.

BHuMaTENbHO MPOYUTATH IPENIOKEHHBIE BAPUAHTHI OTBETA.

Bb1Opath 0MH BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOPDAaHHOIO BapHaHTa OTBETA.

Yro W3 TEpeYrcICHHOTO SBJSICTCS IEPBBIM  3TAallOM  IIpoliecca
CTPaTErM4eCcKOro aHaumsa’?

a) pa3paboTKa CTpaTEerH4ecKuX ajbTePHATUB,;

0) aHaJIM3 BHEIITHEH CPEJIbL;

B) peanu3alus CTpaTeruu;

') KOHTPOJIb 3(HPEKTUBHOCTU CTPATETHUH.

Kakoit kputepuii omeHkd 3(PGEKTUBHOCTH CTPATETMH OTHOCHUTCS K
(YHAHCOBBIM KPUTEPUSIM?

a) J10JIsl PhIHKA;

0) y3HaBaeMoCTh OpeH]Ia;

B) UKCTasi MPUOBLIIb;

T') YI0OBIETBOPEHHOCTH COTPYTHUKOB.

Kakoii Meron aHanu3a HCMOJB3YETCS JJIS OLEHKH BHYTPEHHEU Cpeibl
OpraHU3alliU C BBIJICJICHUEM HEUTPAIbHBIX MTO3UITUHN?

a) PESTLE-ananus;

0) SNW-ananms;

B) Mojienb nsitu cuit [lopTepa;

r) matpuna bKT'.

UTo 13 MepeYnCICHHOTO SIBIISICTCS MEJIbI0 CTPATETHIECKOTO aHaIM3a?
a) COCTaBJICHUE OyXTrajaTepCKONM OTYETHOCTH;

0) BBISIBJIEHHE KJIFOUEBBIX (DaKTOPOB yCIiexa U yIpo3;

B) pacy€T HAJOTOBBIX 00S3aTEbCTB;

) opopMIICHHE KaIpOBOH TOKYMEHTAIIHH.
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Kakoli mokazaTenbp OTpakaeT OO YHCTOH TPUOBUIM B  BBIPYYKE
opranuzanuu?

a) peHTabenbHOCTh akTUBOB (ROA);

0) pentabenbHOCTh pogax (ROS);

B) peHTabenbsHOCTh coOcTBeHHOTO KanuTana (ROE);

') 000paYMBaeMOCTh aKTUBOB.

Tect 2.

BaumatensHO MMpOYUTATh TCKCT 3aJaHUsl U IIOHATH, YTO B KAa4CCTBC OTBCTA
0KNAACTCA HCCKOJIBKO IIPABHUJIBHBIX OTBECTOB U3 IIPCAJIOKCHHBIX BAPUAHTOB.

BHumarensHO IIpO4YUTAaTh IIPCAJIOKCHHBIC BAPUAHTBI OTBCTA.

BBI6paTB HCCKOJIBKO IIPAaBUJIbHBIX OTBCTOB.

3amnucaTh TOJIBKO 6YKBI:I BBI6paHHBIX BAapHAaHTOB OTBCTA.

Kakwue stansl BKIIIOUaeT NpoIecC CTPaTErHuecKoro aHainusa?
a) aHaJIM3 BHEIIHEH CpeIbl;

0) aHanu3 BHYTPEHHEHN Cpeibl;

B) COCTaBJICHHE OyXTaJITEpPCKOTO OanaHca;

r) SWOT-ananus;

1) pa3paboTKa CTpaTErn4ecKuX ajlbTePHATUB,;

€) yIuiaTta HaJIOrOB.

Kakue xputepun OTHOCATCS K (DUHAHCOBBIM KPUTCPUSIM  OLCHKH
3 PEKTUBHOCTH CTpaTEruu?

a) penTabenbHOCTh akTUBOB (ROA);

0) 071 PBHIHKA;

B) YKCTas MPUOBLIB;

T') YIOBJICTBOPEHHOCTh KIIMCHTOB,;

1) penTadbenbHoCTh coocTBeHHOro KanuTaia (ROE);

¢) MPOU3BOUTEIIBHOCTh TPY/Ia.

Kakue wmeroawpl aHanmm3a HCHOJB3YIOTCS JUISi OIEHKH BHEIIHEH Cpeibl
opranuzanuu’?

a) PESTLE-ananus;

0) SNW-ananus;

B) Mojienb ity cuit [lopTepa;

') aHAJIU3 LETOYKHU CO3JaHus [ICHHOCTH;

1) SWOT-ananu3 (4actb, Kacaromasics BO3MOXKHOCTEN U yTPoO3);

e) matpunua bKT'.

Kakne mokaszarenu OTHOCSATCS K PBHIHOYHBIM  KPUTEPHUSM  OIICHKH
3¢ (HEKTUBHOCTHU CTpaTeTUn?
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a) 10JIsl PHIHKA;

0) uncTas NpUObLIb;

B) y3HaBaeMOCTh OpeH/Ia;

I') JJOSTTLHOCTD MOTPEOUTENCH;
1) IPOU3BOIUTEIBHOCTD TPY/Ia;
€) TEeKy4eCTh KaJIpOB.

Tecrt 3.

BaumatensHO MpOYUTATh TCKCT 3aJaHUsl U IIOHATH, YTO B KAa4CCTBC OTBCTA
OXNAACTCA IMOCIACAOBATCIBbHOCTD DJICMCHTOB.

BaumatensHO IMpOYUTATh MPCAJIOKCHHBIC BApUAHTLI OTBCTA.

HOCTpOI/ITB BCPHYIO IIOCICAOBATCIILHOCTD U3 IMPCAJIOKCHHBIX 3JICMCHTOB.

3anucaTth 6YKBI)I BapPHUAaHTOB OTBCTOB B HY)I(HOﬁ IIOCIACAOBATCIIbHOCTH.

Pacnionoxure sTanel nporecca CTpPAaTeTMYeCKOrO aHaiu3a B IPAaBHIBHON
JIOTUYECKOM MOCIIE0BATEIBHOCTH.

a) pa3pab0TKa M OLIEHKA CTPAaTErMYeCKUX aJIbTEPHATUB;

0) aHanu3 BHEIIHEW cpebl (MAaKpo- U MUKPOCPEAA);

B) KOHTPOJIb U OLIEHKA 3(()EKTUBHOCTH CTPATETHH;

r) SWOT-ananu3 (conocrapiieHue BHYTPEHHUX U BHEIIHUX (PaKTOPOB);

1) aHAJIU3 BHYTPEHHEHN cpeibl (CUIIbHBIE U C1a0ble CTOPOHBI);

e) popMyIHpoOBaHUE MUCCUU, BUJICHUS U CTPATETUUYECKUX LEJIEH.

Tect 4. YcTaHOBUTE COOTBETCTBUE

BHuMaTeNnbHO MPOYNTATh TEKCT 3aJaHusl U MOHAThH, YTO B KAYECTBE OTBETA
OKHJAIOTCS MAPBI 3JIEMEHTOB.

BHumarenbHO mpounTarth 00a CHHMCKa: COMCOK 1 — 3Tam CTpaTernyeckoro
aHaJIM3a; CIIMCOK 2 — COJIepKaHUE FTara.

ComnocTaBuTh JIEMEHTHI CIUCKa 1 ¢ ayeMeHTamu criucka 2, copMupoBaTh
napbl AJIEMEHTOB.

3anucaTh nonapHo KMQpsl U OYKBBI BAPUAHTOB OTBETA B TA0JIUILY.

Oran cTpaTern4eckoro
No Conepsxkanue sramna
aHaiM3a
Pa3paboTka riaHoOB, O10/DKETUPOBAHNE,
1 AHanu3 BHEIIHEW cpeibl A pacnpeesieHue pecypcoB JUIsl peain3aiuy BEIOpaHHON
CTpaTeruu
o OrnpeienieHue MUCCHUM, BUIEHUS U TOJITOCPOYHBIX
2 AHanu3 BHYTpPEHHEN Cpe/ibl b pea > BHA A P
1esei opraHu3alim
OneHka CHIIBHBIX M c1a0bIX CTOPOH OpraHU3aliu
3 SWOT-ananmu3 B ! p p o,
pEeCypCHOIo NOTEHIMaa
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DTar cTpaTerniecKoro

No Conepskanue sTamna
aHaim3a
Pa3paboTka .

MOHUTOPHHT KITFOYEBBIX TIOKa3aTesel, KOPPEKTHPOBKA

4 CTpaTernyecKux r

CTpaTervy PU HEOOXOJMMOCTH
aJIbTepPHATHB

s Br16op u peanuzanus il BrlisiBieHre BO3MOXKHOCTEH U yrpo3, (hakTopoB
CTpaTeruu MPSIMOTO U KOCBEHHOTO BO3/ICHCTBHSA

N ['eneparust BOBMOXKHBIX BapHAHTOB CTpaTerHii (pocT
6 dopmMynupoBaHue 1esei E pall P p (pocr,
CTaOMIM3aIUs, COKPAILCHUE)

- KonTponb u onienka K CorocTaBieHue BHYTPSHHUX U BHEITHUX (DAKTOPOB,
3¢ (hHeKTUBHOCTH (hopMHpOBaHUE CTPATETUYECKUX aJTIbTEPHATHB
OtBeT:

1 2 3 4 5 6 7

Tect 5. YcTaHOBUTE COOTBETCTBUE

BHuMaTeNnbHO TTPOUYNTATh TEKCT 3aJaHUS W MOHATH, YTO B KAYECTBE OTBETA
OKHJIAIOTCS TTaphl 3JIEMEHTOB.

BaumarenpbHOo mpounTaTh 00a CHUCKA: CIOUCOK | — KpUTEpHUil OIECHKU
3¢ (HEKTUBHOCTHU CTpATETUH; CIUCOK 2 — TPyIIa KPUTEPHUEB.

ComnocTaBuTh JIEMEHTHI CIUCKa 1 ¢ ayeMeHTamMu criucka 2, copMupoBaTh
napbl AJIEMEHTOB.

3anucaTh nonapHo mu¢psl ¥ OYKBBI BAPUAHTOB OTBETA B TAOJIHUILY.

Kpurepuii ouenkun 3¢HeKTUBHOCTH
Ne pHTep H b I'pymnma kpurepues
cTpaTeruu
1 Hons peiHKa A DHHAHCOBBIE KPUTEPUH
PenTabenbHOCTH COOCTBEHHOIO KaruTaia
2 b Pr1HOYHBIE KpUTEpHH
(ROE)
3 VY noBnerBopéHHOCTH KireHTOB (NPS) B OnepannoHHbIE KPUTEPUHU
Kpurepun ynoBieTBOpEHHOCTH
4 [Ipon3BoauTENBHOCTD TPy r PHTCEPHH Y1 p
CTEHUKXOJIJIEPOB
S UYucras npuObLIb pil| VHHOBaLIMOHHBIE KPUTEPHUH
6 TekyuecTb KapoB E Kpurepuu xauectsa
7 J107151 HOBBIX IIPOAYKTOB B BBIPYUKE X ConmanbHble KpUTEPUN
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No Kpurepnii onenkn 3¢ ¢dhekTHBHOCTH T'pyrina kpuTepHes
CTpaTeruu
8 YpoBeHb Opaka NpoayKIIMH 3 DKOJIOTHUECKUE KPUTEPUU
OtBeT:
1 2 3 4 5 6 7 8

7. MeTtoan4eckne MaTepUAJIbI 10 OCBOCHHUIO TUCHUILIUHBI (MOTYJIS)

[ToAroTOBKA K JIEKIMSIM.

['maBHOE B mepuoj MOATOTOBKM K JIEKIMOHHBIM 3aHATHSIM — HAyYHUTHCS
METO/IaM CaMOCTOATEIBHOTO YMCTBEHHOI'O TPYy/Ad, CO3HATEIbHO pa3BUBaTh CBOU
TBOPUYECKUE CIIOCOOHOCTH M OBJIAJIEBaTh HaBbIKAMHU TBOPYECKOW padoThl. s 3TOTrO
HEOOXOAMMO CTpOro coOJoaTh AMCHMIUIMHY Y4yeObl W TMOBeleHud. Yerkoe
IUIAHUPOBAHHUE CBOEr0 pabo4yero BpPEMEHHM M OTIbIXa ABISIETCS HEOOXOIUMBIM
YCIOBHEM [Jisl YCHEIIHOW CaMOCTOSITEIbHOM paboThl. B OCHOBY €ro HyXHO
MOJIOKUTh pabouue MporpaMMbl H3y4aeMbIX B ceMecTpe AucuMILiuH. Kaxmomy
oOyuarolemMycs cleAayeT COCTaBIATh €XKEHEEIbHbIN 1 CEMECTPOBBIH IJIaHbl paOOTHI,
a TaKKe IUIaH Ha KaxIplid pabounii neHb. C Bedepa Bcerja HaJao0 paclpeaeisiTh
paboTy Ha 3aBTpalllHui 1eHb. B KOHIE KaX/10T0 IHA Lejaecoo0pa3Ho MOABOIUTH UTOT
paOoTHI: TIIATEIBHO MPOBEPUTH, BCE JIM BHINOJHEHO MO HAMEUEHHOMY ILJIaHy, HE
OBLJIO JIM KAaKUX-TMOO OTCTYIUICHWH, a eciyu ObUIM, 10 KaKoW MPHUYUHE ITO
npou3onuio. HyXHO  OCyHIECTBISITh  CAMOKOHTPOJIb,  KOTOPBIM  SIBJISICTCS
HEOOXOAMMBIM  YyCIIOBMEM  ycmemHol  y4yeObl. Ecam  yTo-TO  Oocranoch
HEBBINIOJIHEHHBIM, HEOOXOJIMMO U3bICKATh BpeMsl [Jisl 3aBEpILECHUS 3TOM YacTu
paboThl, HE yMeHbIIasi 00beMa HEeJEIbHOTO MJIaHa.

CamocrosiTenbHas paboTa Ha JIEKIUH.

Crnymanue W 3a0uCh JIEKIMM — CIIOKHBIM BHUJ BY30BCKOM ayJIUTOPHOMN
paGoTsl. BHuUMaTenbHOE CllylllaHWe U KOHCIIEKTHPOBaHHWE JIEKIMH Mpenarnoaraer
MHTEHCUBHYIO YMCTBEHHYIO ACSITENbHOCTh OOyuatomerocsi. Kparkue 3anvcu jgexuui,
UX KOHCIEKTHPOBAaHME MOMOTaeT YCBOUTh yueOHbIH marepuas. KoHcnekT siBisercs
IIOJIE3HBIM TOTJIA, KOIZAA 3allMCaHO CaMO€ CYILECTBEHHOE, OCHOBHOE U CHEIAaHO ITO
camMuM oOyuvaromuMmcsa. He Hago cTpeMuThCcs 3amucarh JOCIOBHO BCHO JIEKLHIO.
Takoe «KOHCTIEKTUPOBAHHE» MPUHOCUT OOJIbIIE Bpea, YeM MOJIb3bl. 3aMUCh JIEKIIUN
PEKOMEHIYyeTCsI BECTH TI0 BO3MOXXHOCTH COOCTBEHHBIMH  (hOPMYITHUPOBKAMHU.
JKenaTenbHO 3amuch OCYLIECTBIATh HA OJHOW CTPAaHHUIE, a CIEAYIOIIYIO OCTABIIATH
Ul TpopabOTKM Y4yeOHOro Marepualla CaMOCTOATEIbHO B JOMAIIHMX YCIIOBHUSIX.
KoHcnekT nexkmuum Jydnie noApasieisaTh Ha IyHKThL, naparpadsl, coOmronas
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KpPacHYIO CTPOKY. DTOMY B OOJBIION CTENEHU OYIyT CIIOCOOCTBOBATH MYHKTHI TJIaHA
JIEKLUU, TPEJIOKEHHbIE MpenoiaBaressaM. [[puHIunuanibHble MecTa, ONpeesieH s,
bopMyIIBl U IPYToe CIEAYET COMPOBOXKAATH 3aMEUAHUSIMU «BaXKHOY, «0CO00 BAXKHO,
«XOpOUIO 3alOMHUTBHY» MU T.M. MOXHO Jenarh 3TO W C IMOMOIIBIO Pa3HOIBETHBIX
MapkepoB WM pyuek. Jlydmie ecnu oHU OyayT COOCTBEHHBIMHM, YTOOBI HE
IPUXOJUIIOCH MPOCHTh UX Y OJHOKYPCHHUKOB M T€M CaMbIM HE OTBJIEKaTh HUX BO
Bpemsi Jekuuu. llenecooOpazHo pa3paboTath COOCTBEHHYIO —«MapKorpaduroy»
(3HauKW, CUMBOJBI), COKpaileHus cioB. He numHuM OyJaeT W U3y4yE€HHE OCHOB
crerorpaduu. Paboras Ha KOHCIIEKTOM JICKIIMH, BCEr1a HEOOXOAUMO UCIOIB30BaTh
HE TOJIbKO YYEOHHK, HO U Ty JINTEPATypy, KOTOPYIO JAOIMOJIHUTEIBHO PEKOMEHA0BAI
nektop. IMeHHO Takasi cepbe3Hasi, KponoTiauBas padoTa C JICKHUOHHBIM MaTepUaIoM
MO3BOJIMUT IITyOOKO OBJIAJIETh 3HAHUSIMHU.

[ToAroToBKa K MPAKTUYECKUM 3aHSATHSM.

[TonroToBKy K Ka)xaoMy HpPaKTHUYECKOMY 3aHSATHIO KaKIbli OOydaroluics
JOJDKEH HayaTh C O3HAKOMIIEHHsI C IUIAHOM IPAKTUYECKOIO 3aHATHS, KOTOPBIN
OTPaXKaeT CoJEpkKaHUE IPEIOKEHHOW TeMbl. THIaTeNbHOE MPOAYMBIBAHUE U
U3y4YE€HHE BOINPOCOB IUIAHA OCHOBBIBAETCA Ha IMPOPAOOTKE TEKYILEro maTepuana
JEKIHH, a 3aTeM M3y4YeHHs] O0O0s3aTeIbHOM U JONOJHUTEIbHOM JIUTEpaTyphl,
PEKOMEHJOBAaHHYI0 K JaHHOM TeMe. Ha OCHOBE WMHIMBUAYAIBHBIX IMPEANOYTCHUN
oOyyaroniemMycsi HeOOXO0AMMO CaMOCTOSATEIBLHO BBIOPATh TEMY JOKIIAJIA 10 NpodiieMe
MPAKTUYECKOIO 3aHATUS U MO BO3MOXXHOCTH MOATOTOBUTH MO HEMY IMPE3CHTALIUIO.
Eciu nporpaMMoil AMCHMIUIMHBI MPELYCMOTPEHO BBINOJHEHHUE MPAKTHYECKOIrO
3aJlaHds, TO €ro HEOOXOAMMO BBIMOJHUTH C YYETOM MPEIOKEHHON HHCTPYKUUU
(ycrHo win 10 nucekMeHHO). Bce HOBBIE MOHATHS 0 M3yYaeMOM TeMe HEOOXO0IUMO
BbIYYUTh HAaU3yCTh U BHECTH B IJI0CCAPUiA, KOTOPBIH LieJIecO00pa3HO BECTU C CAMOI0
Havaja wu3yuyeHus Kypca. Pe3ynpraT Takoi paboThl JOJDKEH MpPOSBUTHCS B
CIIOCOOHOCTH OOYy4Yaromierocsi CBOOOJHO OTBETUTh HAa TEOPETUYECKUE BOMPOCHI
IPAKTUYECKOTO 3aHATHUS, €r0 BBICTYIUICHUU U YYaCTUH B KOJIJIEKTUBHOM OOCYKACHUU
BOIIPOCOB M3y4aeMOW TEMbI, IPABUIBHOM BBIIIOJIHEHUH IPAKTUYECKUX 3aJaHUil U
KOHTPOJIbHBIX PaldoT.

CTpyKTypa MpaKTHIEeCKOTO 3aHATHUS:

B 3aBuUCHMMOCTH OT conepKaHWs W KOJWYECTBA OTBEICHHOTO BPEMEHH Ha
U3YyYCHHUE KaXKIIOM TEeMbl MOXKET MPAKTUYECKOE 3aHATHE COCTOSTh W3 YETHIPEX-TISTH
yacTen:

1. OOGcyxaeHne TEOPEeTUYECKUX BOIPOCOB, OMPEACICHHBIX MPOTPaAMMON
JTUCIUTUTAHBI.

2. Jlokmag W/ WIM BBICTYIUIGHHE C TMPE3EHTAlUsIMU 10 MpoOlieme
PAKTHYECKOTO 3aHATHSI.

3. O6cyxneHre BbICTYIUICHUH IO TeME — TUCKYCCHSL.

4. BpbInonHeHWE MPaKTUYECKOTO 3aJaHUsl C MOCIEAYIOIUM paz0opom
MOJIyYEHHBIX Pe3yJIbTaTOB WIH 00CYKICHNE MPAKTUUECKOTO 3aaHHsl, BHITOJTHEHHOTO
JI0OMa, €CJIA 3TO MPETyCMOTPEHO MPOTPAMMOM.
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5. IlonBeneHne UTOroOB 3aHITHUA.

ITepBas yacTb — 0OCYXkA€HHE TEOPETUUECKUX BOMPOCOB - IPOBOAUTCS B BUJE
¢poHTanbHON OeceAbl CO BCEH TIPYNION M BKIIOYAET BBIOOPOUYHYIO IPOBEPKY
IIPENOIaBaTeIEM TEOPETHYECKHUX 3HAHHUU 00yJaroImxcs. IIpumepnast
IPOAODKUTEIBHOCTh — 710 15 MuHYT. BTOpast 4acTh — BBICTYIJIEHHE O0YUaIOLIMXCS C
JOKJIa1aMH, KOTOPbIE JTOJLKHBI COMPOBOXKIATHCS MPE3CHTALUSIMU C LEIbI0 YCHIICHUS
HaIISIIHOCTH BOCIHPUATHSA, 1O OJHOMY M3 BONPOCOB MPAKTHUYECKOIO 3aHSITHSL.
OOs13aTeNbHBIN AIEMEHT JOKJIaJa — MPEJICTaBICHHE U aHajJN3 CTaTUCTUYECKHX
JAaHHBIX, 0OOCHOBAHUE COIMAIBHBIX MOCIEACTBUI JI0O0r0 SKOHOMHYECKOTO (hakTa,
ABleHUsT WM mponecca. [Ipumepnas nponomkurensHocTh — 20-25 MunyT. Ilocne
JOKJIa/I0B CIEAYET UX 00CyKJIeHHE — AUCKyCcCcHusl. B Xoie 3TOoro 3ramna npakTH4ecKoro
3aHATHSL MOTYT OBITh 3aJlaHbl YTOYHSIOLIME BONPOCHI K Aokiaauukam. [IpumepHas
IPOJOJDKUTENBHOCT — A0 15-20 mMmHyT. Ecim mporpammoil INpeaycMOTPEHO
BBIIIOJIHEHHE IPAKTUYECKOI'O0 3aJaHusg B paMKaX KOHKPETHOM TEMBI, TO
IIPENOJABATEISIMA  ONPENEIAETCS €ro COJIEpKaHWEe M JAaeTcsl BpEMs Ha €ro
BBITNIOJIHEHHE, @ 3aTeM UJEeT 00CyXAeHUEe pe3yapTaToB. Eciin nmpakTuueckoe 3ajaHue
JOJKHO OBLIIO OBITH BBIIIOJIHEHO J10Ma, TO HA IPAKTUYECKOM 3aHATUHU MPENoJaBaTellb
OpoBEpsieT  €ro  BbIIOJHEHWE  (yCTHO  wiuM  nucbMeHHo).  [IpumepHnas
MPOAOJKUTENBHOCT, — 15-20 wmuuyT. IloaBeneHneM WTOroB 3aKaHUYMBAECTCA
npakTuyeckoe 3aniarre. OOydaronmmcs JOJKHBI ObITh OOBSBIEHBI OLIEHKH 32 paboTy
U JaHbl UX YeTKHe 000cHOBaHMs. [[pruMepHas MpoI0IKUTENTLHOCTh — 5 MUHYT.

PaboTa ¢ muTepaTypHBIMH HCTOYHUKAMH.

B nmpomecce TOATOTOBKM K TPAKTHYCCKUM 3aHATHSAM, OOYUYaIOIIIUMCS
HEOOXOJMMO O00paTUTh 0c000€ BHHUMAHUE HAa CaMOCTOSITEIBHOE HW3YUYCHHE
PEKOMEHJIOBAaHHOW Yy4eOHO-METOAMYECKON (a TakkKe HAyYHOM | TMOIYJISIPHOM)
muteparypbl. CamocTosiTeNibHasi paboTa ¢ ydeOHUKamH, y4eOHBIMU TOCOOHSIMH,
HAay4YHOW, CIIPABOYHOM M NOMYJISIPHOM JIMTEPATypOH, MaTepUAIaMU EPUOJIUUECKUX
u3nanuii u VIHTepHeTa, CTaTUCTUYECKUMHU JAHHBIMH SIBISIETCS  HauOoliee
5G()EKTUBHBIM ~ METOJOM  TOJY4Y€HUs  3HaHUM, TO3BOJSIET  3HAYUTEIHHO
aKTHBU3UPOBATh TMpOIleCC OBJIaJACHUS HHPOpPMAIMEH, CIocoOCTByeT Ooiee
rIyOOKOMY YCBOCHHMIO M3y4aeMOro marepuaia, (GpopMupyer y oOydarommxcs CBOE
OTHOIIICHHE K KOHKpPETHOM mpobisieme. bosee TiiyOOKOMY pacKphITHIO BOIIPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JIOMOJIHUTEIBbHOM JIMTEpPaTypou, pEeKOMEHJAOBAHHOU
MIPEToIaBaTelIeM, YTO IMO3BOJIICT O0yYarOIIMMCS TTPOSBUTH CBOIO HHIMBUIYATbHOCTD
B paMKax BBICTYIUICHHMSI Ha 3aHATHSX, BBISBUTH IMUPOKUN CICKTP MHEHHHA TI0
n3y4yaeMoil npoodieme.

8. Y4yeOHasi 1uTEepaTypa u pecypcbl HHPOPMALMOHHO-
TeJIEKOMMYHUKALUOHHOM ceTy UHTEepHeT

8.1. OcHoBHas nuTEparypa
1. Mypomen, H. E. CoBpeMeHHBIM CTpaTerMuyecKuii aHaiu3 . y4eOHOe
nocobue / H. E. Mypowmer, I1. A. Knumosa. — Jlonenk : JOHAYUI'C, 2021. —
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410 c. — TexcT : anexktpoHHsbIi // JlaHb : 3MeKTPOHHO-OUOIMOTEUHAs cucTeMa. —
URL: https://e.lanbook.com/book/225818

2. 3amyk, M. C. CoBpeMeHHbI! CTpaTernuecKuil aHaiu3 : yueOHoe mocooue
/ M. C. 3amyk, J. A. 3abapuna. — [onenk : HoHHYOT umenu Tyran-
bapanorckoro, 2022. — 194 ¢. — TekcT : 251eKTpoHHBIN // JIaHb : 3JI€KTPOHHO-
oubnuoteunas cucrema. — URL: https://e.lanbook.com/book/338909

3. KazakoBa, H. A. CoBpeMeHHBIM CTpaTernyecKuil aHaidu3 : y4eOHUK U
IPaKTUKYM JUJIsl BY30B. — 4-€ u31., nepepad. u non. — Mocksa : M3gaTenbeTBo
FOpaiit, 2025. — 453 c. — (Bricmee oo6pazoBanue). — ISBN 978-5-534-17949-1.

8.2. JlonoyHUTENbHAS JTUTEepaTypa

1. Beuiruna, 10. B. CoBpeMeHHBI CTpaTerHWuecKui aHaimu3 : ydeOHoe
rmocobue / KO. B. Beummrnna. — HMBanoso : UI'DY, 2020. — 84 ¢. — Tekcr :
ANEeKTpOHHBIN // Jlaub : »snexkTpoHHO-OMONMoTeyHass cucrema. — URL:
https://e.lanbook.com/book/154526

2. OrBapyxuna, H. C.; Becuun, B. P. CoBpeMeHHBIIl CTpaTernuyecKui
aHaIM3 : YYeOHUK M MPAKTUKyM Il By30B. — Mocksa : MznatensctBo FOpaliir,
2024. — 463 c. — (Bricuiee oopazoBanue). — ISBN 978-5-534-14975-3.

8.3. HopmaTuBHbIE paBOBbIE JOKYMEHTBI U MHAS IpaBoBasi HH(GOpMaIIUs

I'OCT P MCO 9004-2025. MenemKkMeHT KadyecTBa. KauecTBO opranu3aiuu.
PyKkoBOZACTBO MO AOCTHKEHMIO ycTOMUMBOrO ycmexa. — Baen. 2026-04-01. —
URL: https://protect.gost.ru/document.aspx?control=7&i1d=259000

8.4. nTepHeT-pecypcbl

9bC «JIAHb» https://e.lanbook.com

9bC «3HAHUYM» https://znanium.ru

DBC «IOPAUT» https://sochum.ru

CnpaBouHo-nipaBoBas cuctema «[’APAHT» http://www.garant.ru

KoncynprantlInroc: CIIpaBOYHAs MpaBoOBas CHUCTEMA
http://www.consultant.ru/ - 6ecTIaTHBIN TOCTYT K OCHOBHBIM aKTaM

9. MarepuanbHO-TeXHHMYecKasi 0a3a, HH(POPMALMOHHBIE TEXHOJIOT UM,
NporpaMMHoe odecrnevyeHre U HHPOPMALHOHHbIEC CIIPABOYHbIEC CHCTEMbI

Jlist mpoBeneHusi y4eOHbIX 3aHATUN, MPETyCMOTPEHHBIX 00pa30BaTEIbHOM
IPOrpaMMOii, 3aKpEeIICHbl ay TMTOPUH COTJIACHO PACIHCAHUIO YUEOHBIX 3aHATHH:

pabodyee MecTo TmpenojaBaTelisi, IOCAaJOYHbIE MeECTa [0 KOJUYECTBY
oOyuJaromuxcs, J0CKa MEJoBasi, IEPCOHAIbHBIA KOMIBIOTEP C JUIEH3UPOBAHHBIM
IporpaMMHBIM OOecriedeHreM OOLIEro Ha3HaueHUs, MyJIbTUMEIUNHBIA TPOEKTOP,
DKpaH, NHTEPAKTUBHAS NIAHEIIb.
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http://www.consultant.ru/

[lepeyens nporpaMMHOro 0OecTieUeHHUS:

JIuneH3noHHoe W CBOOOJHO  pacHpoCTpaHsieMOe  MPOrpaMMHOE
oOecrieueHue, B TOM YMCJIE OT€YECTBEHHOI'O MMPOU3BOICTRA!

- MTC-link

[lepeyerr mpoQecCHOHANBHBIX 0a3 MaHHBIX W HHPOPMAIMOHHBIX
CIIPABOYHBIX CUCTEM:

baza nanHbIx Acconmannu MeHemxkepoB Poccun www.amr.ru

[Topran npodeccnoHaIbHOTO COOOIIECTBA MEHEIKEPOB WWW.e-Xecutive.ru

68



