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1. HepequL INIAHUPYEMBIX PE3yJabTaTOB oﬁyqunﬂ 0 JTUCHUIINHE, COOTHECCCHHDBIX C INIAHUPYECMBbIMHA

pe3yJbTaTaMu 0CBOEHHs 00pa30BaTeIbHON MPOrpaMMbl
HNucuurmuna 51.0.02.713.03.01  VYnpasenenue uenogeueckumu pecypcamu

00yJaronmxcsi CISAYIONMX YHUBEPCATHHBIX M 00MIenpodecCHOHaTbHBIX KOMITCTCHITHIA:

obOecrieunBacT

dbopmupoBanue y

Ko HHAMKATOPA HaunmeHnoBanue
OTO/TO n Kon HauMeHoBaHHe p HHAMKATOpPA .
JOCTHKEHU ST Oo0Opa3oBaTeJIbHbBII pe3yJbTaT
PECKBHU3UTDBI I1C KOMIIETCHIIM U KOMIICTCHIINU o OOCTUKCHUSA
KOMIIETCHIINN o
KOMIIETCHIINHN
AJ01.6 VK-3.2. 3-1. 3naem OCHOBBHI
' KOMaHIHOM paOOThI, IIPUHIIHIILI
Iloaroroska k A b » TPHHI
KOMMYHHUKAIUU IpaBuUiIa
MIPOBCIACHUIO y 1 S p
KOPIIOPATUBHOU STHUKU "
MapKETUHTOBOTO priop
Cobmroaer MEXaHU3MBbI MIPUHSATHUA
HCCIICIOBaHMS,
08.035 Cnocoben HOPMBI 1 OTBETCTBCHHOCTH 34 pPEC3yJIbTAT.
) OCVYIIIECTBIISTE CTaHOBJICHHEBIE
«MapkeTronor», Yt Y
COIIMAILHOE IpaBuiIa VK-3.2. V-1. Ymeem
yTB. IIPUKA30M o .
VK-3 B3aMOJIENICTBHE VYK-3.2 KOMAaHTHOU 3} dexTHBHO
MunucrepcTBa .
Tpyna u 1 peaM30BbIBATH paboThI, HECET | B3aMMOIEHCTBOBATE B
o CBOIO POJIb B JINYHVYIO KOMAaH JI aTh
COIIMaJILHOU p Y 0 Ae, codmon
3QIUTHI KOMaHJC OTBETCTBEHHOCTb | KOPIIOPATHBHBIE ~ HOPMBI U
o o 3a PE3yJibTaT OTB€YATh 34 KAyE€CTBO CBOETO
Poccuiickoi pesy 5
BKJIaja B oO111ee eI0.
®denepanyu oT 8 A tmee A
HOs10pst 2023 rona
Ne790H.
A/01.6 Cnoco0en [Touumaer OIIK-1.1. 3-3. 3naem
IToaroroska k OIIK-1 pemarb OIIK-1.1 TEPMHUHBI, MTOHSATHUVHBIN anrapar,
MIPOBEJCHUIO podheCCHOHAIIbH OCHOBHEIE TEOPETUYECKUE TIOJAXOJbl U




MApKETHHTOBOTO
HCCIIEIOBAHUS,
08.035
«Mapxeronory,
YTB. IIPUKA30M
MuHucTepcTBa
Tpyaa u
COIIMaJILHOM
3aIUThI
Poccuiickon
®denepanuu oT 8
Hos10pst 2023 rona
No790H.

pI€ 3a7]a4M Ha TIOHSITHS, MOJIENN SKOHOMUYECKOH,
OCHOBE 3HAHUU MTOJXO/bI, OPTaHU3alUOHHON u
(Ha MOJIEIIN YIIPaBICEHYECKON TEOpUH,
MIPOMEKYTOUYHOM HYKOHOMHUYECKOM, | HEOOXOIUMBIC JJII TTIOCTAHOBKHU
YPOBHE) OpPraHU3alHOHHO | U peLeHus
AKOHOMHWYECKOU, U npodeCCUOHANIBHBIX 3a/ad B
OpPraHU3alMOHHO yIpaBieHueckoi | cepe YIIPaBJICHUS
U TEOpUH B IIEPCOHAJIOM.
YIIPaBJIEHYECKON KOHTEKCTE
TEOpUH pewenus 3anad | OIIK-1.1. V-3. Ymeem
YIIPABJICHYECKON | MPUMEHSATH KIJIFOUEBBIE
JESATENPHOCTH | KATETOPUH, TEOPETHYECKUE
OCHOBBI 151 MOJIETN
AKOHOMUYECKOM,
OPTraHU3aluOHHON u
YIIPaBJICHYECKON TEOpUM IIA
aHanusa u peleHus
npodeCCUOHANIBHBIX 3a/ad B
chepe yIIpaBJICHUS
IIEPCOHAJIIOM
OIIK-3 CnocoGeH OIIK-3.1 O6ocHoBbeiBaer | OIIK-3.1. 3-2. 3naem
pa3pabaThiBaTh pe3yJIbTaThI TEOPETUUYECKHE OCHOBBHI,
000CHOBaHHbBIE peleHus METOIOJIOTHIO U
OpPTraHU3aluOHHO- CTPATETUYECKUX | MHCTPYMEHTApU pa3pabOTKU H
YIIPABJIEHYECKUE Y OTIEPATUBHBIX | 0OOCHOBAHUS
peLICHUs C YIIPABJIEHYECKUX | OPTAaHU3ALUOHHO-
YYETOM HX 3a7a4 KaK B VIIPaBJICHYECKUX PELICHUA B
COLMAIIBHOU 11eJIOM Ha YpoBHE | chepe YIIPaBJICHUS




3HAYUMOCTH,
COJICUCTBOBATH
VX pealn3alnu B
YCIIOBUSAX
CJIOKHOM U
JTUHAMHUYHOU
Cpenbl U
OILICHUBAThH UX
MTOCJIEACTBUS

OpTaHU3AINH U €€
MOJpa3ACICHUN,
TaK 1 B
OTJIETTbHBIX
(hYHKITMOHATLHBI
X o0nacTsx
MEHEKMEHTa

YEJI0BEUYECKUMU pecypcamMu

OIIK-3.1. V-2. Ymneem

00OCHOBBIBATh pe3yJIbTaThl
pa3paboTKK W pealu3aliu
CTpaTern4ecKux u

OTEpPaTUBHBIX YIPABICHYECCKUX
peleHuit B cepe ympaBieHUs
YEJIOBEUCCKIMH PECYPCaMHU

2. O0beM U MeCTO TUCHUILTHHBI (MOYJISI) B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

OO0wmii 00bEM JTUCIIUITLIAHBL:
2,00 3.e., 72 ak.gac

KonrtakTHas pabora 00ydaromuxcs ¢ mpenoaaBaTesieM Mo BUAaM y4eOHBIX 3aHATHN: 16 ak.9ac Ha KOHTAKTHYIO paboTy ¢
Mperno/iaBaTesieM, U3 HUX § aK.4ac Ha JIGKIIMU M 8 ak.4yac Ha MPaKTUYECKHE 3aHATHA. 52 aK.yac Ha CaMOCTOSITEIIBHYIO paboTy

00yJaroIMXCs.

b51.0.02.7]2.03.01 Ynpasnenue uenogeueckumu pecypcamu pean3yercss B 3-M CEMECTpe 2-ro Kypca MOoCje U3YYCHUS

TVCLHUTLINH:
OOmumii MEHEPKMEHT;
Teopus Urp v NPUHATHUE PELICHUN.




3. CopepikaHue U CTPYKTYpPa TUCHUILIMHBI (MOAYJIS)

3.1. CTpyKTypa JUCUUILIUHBI (MOYJISI)

Ouno-3a0unas popma ob6yuenus

Ne Haumenosanue | BCEI'O O0beM TUCHMILIMHBI, aK.Yac ®opmMa TeKylero
n/n TeM U (WJIH) KonrakTHasi pa6oTa o0y4aommxcs ¢ npenoaaparesaem mo suaam | CamocrositeJibHast KOHTPOJISA
pa3nesioB Y4eOHbIX 3aHATHI padora yCIIeBaeMoOCTH,
Ilepuoa TeopeTu4eckoro o0y4eHust epuon MPOMEKYTOYHOM
MPOMEKYTOYHOM aTrTecTaluu
arTecTalnu
(ceccun)
3ansaTus 3ansaTusa UK | KCP | K9 | KATTOK | K | CPKP | CP3k | CP
JIEKIIHOHHOI0 | CEMHUHAPCKOI0
THIA THIA
J | BI JP | m3
Pasnes 1. Cuctema ynpasJjieHUsI YeJOBeYeCKHMH PecypcaMu OPraHu3anumn
Tema | YUP B cucreme 8 0 0 0 0 0 0 0 0 0 0 0 8
1.1 | MeHEemKMEHTA TectupoBanue,
OpraHu3aIuu. ompoc,
YYP kak JOKJIang
colMaIbHas (CamocrosiTenbHas
cucremMa pabora B BUC
nokymeHnTa Word)
Tema | ®opmupoBaHue 8 2 0 0 2 0 0 0 0 0 0 0 4
1.2 | KoJJIeKTHBA
OpraHu3aINH, TectupoBanue,
OCHOBBI ompoc,
KOMAaHJIHOU IOKJIa
paboTeI U

paBHJIa




KOpPIIOPAaTUBHOU
STUKHU
Tema | Metononorus u 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
1.3 | uHCTpYMEHTapui ormpoc,
pa3paboTku CUTYaI[MOHHOE
KaJpOoBOM 3aJaHue
IIOJIUTHUKHU U
crpareruu YYP
OpraHu3anuu
Paznen 2. Habop, MoTHBaLMsi M OLIEHKA YeJI0BEYECKUX PeCypcoB
Tema | Opranuzanus 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
2.1 | mearenpHOCTH ormpoc,
ciyx6 YUP. CUTyallHOHHOE
Opranuzanus 3aJaHue
Habopa u oTOopa
YeJI0BEYECKUX
pecypcoB
Tema | TeopeTnueckue 8 0 0 0 0 0 0 0 0 0 0 0 8 TectupoBanue,
2.2 | OCHOBBI U ompoc,
METOJI0JIOTUS CUTYallMOHHOE
MOTHUBaAIIU 3aJaHuc
nepcoHasa B (CamocTosiTenbHast
cucreme YYP pabora B BUIEC
nokymenta Word)
Tema | Metononorusa u 7 0 0 0 0 0 0 0 0 0 0 0 7 TectupoBanue,
2.3 | ”HCTpYMEHTapHii orpoc,
OLICHKH U CUTYallMOHHOE
aTTeCTaluu 3aJaHuc
YeJI0BEYECKUX (CamocrosiTenbHas
pecypcoB pabora B BUC
nokymeHnTa Word)
Paznen 3. PazBurtne, BbICBOOOXKAeHHE M 3P PEeKTUBHOCTDH YIIPABJICHHUS YeJI0BEYeCKUMH pecypcamMu
Tema | VYupasnenue u | 7 \ 2 \ 0 \ 0 | 2 | 0 | 0 | 0 \ 0 \ 0 | 0 \ 0 | 3 \ TectupoBanue,




3.1 OpraHu3aIus ompoc,
pa3BUTHS JTOKJIaJl
YeJI0BEYECKUX
pPECYpCOB.
Tema VYnpasienue 7 0 0 0 0 0 7 TectupoBanue,
3.2 MPOLECCOM o1mpoc,
BBICBOOOXKICHUS pacyeTHoe
YeJI0BEYECKUX 3aJlaHue
pecypcoB (CamocrosTenbHas
pabora B BUIE
nokymenta Word)
Tema | DddexTuBHOCTH 7 0 0 0 0 0 7 TectupoBanue,
33 YIIPaBJICHUS ompoc,
YeJI0BEYECKUMU pacueTHoe
pecypcamu 3a/jaHKe
(CamocTosiTenpHas
paborta B BUC
nokymeHTa Word)
IIpomexyTouHas 4 0 0 0 0 0 0 3auet
aTTecranus
Htoro 72 8 0 0 8 0 52

BJI — Buneo nekmum.

JIP — nabopatopHbie pabOTHI.

13 — npakTHyeckue 3aHATHsI (32 UCKITFOYCHHUEM JIA0OPaTOPHBIX padoT).

UK — nnauBUyanbHble KOHCYJIbTAIUH.

KCP — KOHTpOJIb CaMOCTOSTENILHOM PadOTHI

KD — xoHCynbTaLIUN NIepe]] 3K3aMEHOM

KaTTok — KOHTaKkTHas paboTa Ha aTTECTAIMIO B IEPUO]] S9K3aMEHAIIMOHHBIX CECCHH

CPxp — camocTosiTensHas paboTa Ha MMOATOTOBKY KypCOBOi paboThl/ KypcOBOTO IIPOEKTA.

CPak — camocTosTenpHas paboTa Ha MOATOTOBKY K AK3aMEHY.
CP — camocrosTenpHas paboTa B ceMecTpe Ha IMMOATOTOBKY K yUeOHBIM 3aHATHAM




3.2. CoaeprkaHue NUCUUTIIMHBI
Pa3znea 1. Cucrema ynpapjieHUS YeJIOBEYeCKUMH PeCypcaMu OPraHu3anuu

Tema 1.1. YnpaspjieHue 4ejlOBe4eCKHMH pecypcaMu B CHCTeMe
MeHeI:kMeHTa opranusanui. YUP kak counanbHas cucrema. OIIK-1.1.

CyTb, 3amauu, HamnpaBieHUus U ocHOBHbIe ¢yHkuu YUP. Teoperuueckue
noaxoasl 1 mMoaenu YYP. Cucrema YUP. Bo3nukHoBeHue u paszputue YUYP.
[IpumeHneHue TEOpUH YeJI0BEUECKOT0 KanuTaia TUTS pelieHus
npodeCCUOHANIBHBIX 3a7ad B cdepe ympasieHus nepcoHasoM. Mecto YUP B
obmiet cucreMe MeHemkMeHTa opranuzamud. Cesasp YUP ¢ jgpyrumu
MMOJCUCTEMaMH MEHEPKMEHTA (¢huHaHCOBOM, MPOM3BOJICTBEHHOM,
MapkeTuHroBoil). YYP kak OTKpeITas couuaiabHas CUCTEMA, OCHOBHBIE
3JIEMEHTHI U nojacucTeMbl Y UP Kak coruaibHOU cUCTEMBI. DAKTOPHI, BIUSIOIINE
Ha ¢yukuuonupoBanue YUP, cormanpabie pesynstathl YUP. Angantamus YUP,
KaK COLIMAJIbHOW CUCTEMBI, K N3MEHEHUSIM BHEITHEW U BHYTPEHHEN CPEJIbL.

Tema 1.2. @opmupoBaHHe KOJ/UIEKTHBA OPraHU3alU¥, OCHOBBI
KOMaH/HOM pa0doThl M MPaBUJIA KOPHOPATUBHOM dTHKH. YK-3.2.

KomnektuB Kak conuanbHash Tpylmna, »d3Tanbl pa3BUTHS  TPYIOBOTO
KoJuiekTuBa. OpraHu3anMoHHbIE BO3MOKHOCTH KOJUIEKTUBA, OCHOBBI KOMaH/IHOM
paboThI, cUCTEMa COIUAIBHOTO KOHTPOJIsl. CTpyKkTypa U 3)PEKTUBHOCTH pabOThI
TPYJIOBOTO KOJUIEKTMBA, MPUHLMIBI KOMMYHUKAIMU, B3aUMOJICHCTBUE B
koMange. dopmanbHbie W HedoOpMallbHbIE TPYNIbl W JUIEPCTBO. DaKTOPHI,
BiMstone Ha 3¢ dekTuBHOE (YHKIMOHUPOBAHHUE TPYIIIbI, CYIIHOCTh U CTaJAUU
CIUIOYEHHOCTH KOJUIEKTHBA. IIpOM3BOJACTBEHHBIE W COLMAIBHBIE pOJIM B
KOJUICKTUBE, KOpHopaTuBHas Kyibrypa B cucreme YUP. IlpaBunma u HOpMBI
KOPIIOPATUBHOM 3TUKH, MEXaHU3MBI IPUHSITHS OTBETCTBEHHOCTH 32 PE3YJIbTAaT.

Tema 1.3. MeTogo10rusi 1 HHCTPYMEHTApHUil Ppa3padoTKH KaJApOBOM
noJuTuK u crpareruu YUYP opranmzanmuu. OIIK-3.1.

[ToHsiTHE U BUIBI KQAPOBOU MOJUTUKH. DIIEMEHTHI U HATIPABIICHUS KaIPOBOKH
nonuTuku. WMHCTpyMeHTapuii pa3pabotku u obOocHoBaHuE 3G(PEKTUBHOCTH
kaapoBoil mnonutuku. Crtpareruss YUP um e€ tumnbel. B3auMocBsizp KaapoBou
nomutukd W crparerun YYUP.  Crparermyeckue ©W = OnepaTUBHBIC
OpraHU3alMOHHO-YIIPaBJICHYCCKUE  pelIeHuss B cdepe  ympaBiICHHUS
yenoBeueckumMu pecypcamu. CylrHOCTh, 3a7a4d, YPOBHH M BHUIBI KaJpOBOTO
IUTAHUPOBAHMS. Tambl KaJApOBOTO IJIAaHWpOBaHWS. MeToael pacuéra u
000CcHOBaHWE TOTPEOHOCTH B TIEPCOHAIIE.



Paznen 2. HaGop, MOTMBAIIUA U OLIEHKA Y€JI0BEYECKUX PECypPCoOB

Tema 2.1. Opranmsanusi aeAreJbHOCTH cay:xx0 YUP. Opranusauus
Ha0opa u oTéopa 4enoBeyecknx pecypcon. OIIK-3.1.

Wcropusi BOBHUKHOBEHUS U PA3BUTHS KAJIPOBBIX CITYKO, 3a1auu, QyHKIMH
U HampaByieHus! padboThl ciryx0 YUP. Metononorus u MCTOYHUKH MPUBIICYCHUS
nepcoHana. OO0OCHOBaHUE OpPraHU3AIMOHHO-YIIPABICHUECKUX PEIICHUH B cdhepe
Habopa ¥ 0TOOpa MPETEHIEHTOB Ha BAaKaHTHYIO JOJKHOCTb. CyThb KOHTPAKTHOM
dbopmbl HaiiMa. HanpaBneHus u BUABl ajanTaluyd IEepCOHaja, YCJIOBHS
ycremHoun ananrtaiuu. PazpaboTka u peanuzaius yrnpaBieHUECKUX PEIICHUN MO
OpraHM3alliM aIaNTaIuy U criocobax 00pPHOBI CO CTPECCOM.

Tema 2.2. Teopernueckue OCHOBbI M METOJA0JIOTHS MOTHBAILMHU
nepconajia B cucreme YYP. OIIK-1.1, OIIK-3.1.

MoTuBaiusa, BUIbI MOTHBAIMU, (AKTOPHl MOTHUBAIMH, MPOOJIEMBI
MOTHMBALUHU, COJIEPIKATEIbHbIE TEOPUHM MOTHUBALIMH, MPOLECCYAIbHBIE TEOPUHU
MOTHMBALMU, COBPEMEHHBIE KOHILIEIIMA MOTUBALIUM, CUCTEMA CTUMYJIMPOBAHUS B
OpraHM3alNy, MaTepUalIbHOE CTUMYJIMPOBaHUE HEMATEPUAIBHOE
CTUMYJMPOBaHHWE, MeCcTO MoThBauuu B YUP, B3auMocBsI3p C JOpyrumu
noacucreMamu  YUYP, cTparernueckue W OINEPATUBHBIE  YIIPABICHUYECKHUE
peuieHust B cepe MOTHBALMH, pa3pabOTKa KOMILJIEKCHONW CUCTEMbl MOTHBALIHH,
olneHKa 3 (HEKTUBHOCTH CUCTEMbI MOTHUBALINH.

Tema 2.3. Merogo10russ ¥ MHCTPYMEHTAPUM OLCHKH U aTTECTALUM
yesgoBeyecknx pecypcos. OIIK-3.1.

O1ieHKa 4eT0BEUeCKUX PECYpPCOB, MM U (DYHKIIUU OLICHKH YEJIOBEUECCKUX
pecypcoB. IIpunHiumbl oneHku, nHGopMaius, mojgydaemas B xojae oneHku YP.
[Toxxonapl Kk OLIEHUBAaHUKO. TEXHOIOTUs, METOABI U HHCTPYMEHTapuil otieHKu YP.
Arttectanus, 1eiab U 3agadyu arrectarud YP. Buaesl m dbyHkmum arrTecTanuu.
Opranuzanust nposeneHuss U 3GPEKTUBHOCTH arTtecTanuu. OpraHu3aluoOHHO-
VIIPaBJICHYECKUE PEUICHUS, TPUHUMAEMbIE HAa OCHOBE PE3YJIbTATOB OLICHKHA WU
arrectanuu YP.

Paznen 3. Pa3Burune, BbICBOOOKAeHUE U IPPEeKTUBHOCTH YNIPABJIECHUSA
YeJ10BeYeCKMMHU pecypcamu

Tema 3.1. YnpapieHue W OpPraHM3andsi Pa3BUTHS YeJOBEYECKHX
pecypcos. OIIK-3.1.

[IpodeccuonanbHOe pa3BUTHE, 3a7a4l YMpPaBIeHUS MPOheCcCHOHATHHBIM
pazsutrieM YP. OpraHu3aimoHHO-yTIpaBICHYECKHE pelmieHus B  cdepe



npogeccuoHanpHOro paszsutus, HampasieHuss npo¢ecCHOHAIBHOIO pa3BUTHA.
3apyOeXHbId  OMBIT  MPO(PECCHOHATILHOTO  Pa3BHUTHSL. O6ocHOBaHME
HEOOXOUMOCTH TPOGECCHOHATLHOTO 00y4YeHHs. JTambl, METOABl U (POpPMBI
npodeccuonansHoro oOydeHus. DakTopbl, MOTHUBUPYIOLIUE COTPYIHUKOB K
npodeccuonansHoMy oOydeHuto. Pa3zpaboTka u peanmuzanuss MEpONPHUATHI 1O
NOBBIIICHUIO KBaTU(pUKaUMKW KaapoB. [IpuHOMIBI M 3a7a4ul  OpraHu3aluu
oOydeHHsT U TOBBIINIEHUS KBaIUPUKAMU  KagpoB. Metogonorus u
WHCTpyMEHTapuii oOydeHHs W TepenoAaroToBku. Kapwepa, BUIBI Kapbephl,
3a/laud YNpaBleHUs Kapbepoul. Jrtambl (QOpMUPOBAHUS TPYAOBOW Kapbephl,
dakTopbl KapeepHOTO pocTa. Monenn Kapbepbl, YIpaBICHHE Kapbepoll B
OpTraHHU3aIIH.

Tema 3.2. YnpasJjieHue mpoueccoM BbICBOOOKICHUA YeJT0BEYeCKHUX
pecypcos. OIIK-3.1.

BricBoOOX1eHUE, YBOJIBHEHHE, KiIacCU(UKAILIKA ClTydyaeB yBoybHeHus YP.
ObocHOBaHME OpPraHU3alMOHHO-YTIPABICHUECKUX PELICHUH 110 BEICBOOOKICHUIO
YP. Cucrema MeponpusiTHi TO BBICBOOOXKICHUIO, TPUHIIUAIBI COIIHAIBHO
OTBETCTBEHHOTO  BBICBOOOXAECHMs.  TEXHOJIOTMM U WHCTpyMEHTapui
BBICBOOOXKIeHUSI. TekydecTh KaapoB, KOIPOUIIMEHTHl TEKy4eCTH, HMPUUYUHBI
TEKy4eCTH U (DAKTOphI, BIMSIONIME HAa TEKy4ecThb KaapoB. Meponpusatus Mo
PEeI0TBPALIEHUIO TEKY4YEeCTH KaJIpOB. [IpaBoBOE pEryJINpOBaHKE
BbIcBOOOXKAeHUs1 nepcoHana (TK P®). TlocneactBusi BBICBOOOXKIEHUS U
YIPaBJICHUE UMH.

Tema 3.3. IpdexkTUBHOCTH YNIPABJICHUA YeJ0BEYECKUMHU pecypcamm.
OIIK-3.1.

DddexrnBHocTE YUP. DKOHOMMUECKas, colMaibHAs U OpraHU3allMOHHAS
abdextuBHOCT YUP. MeTomonoruss OleHKH SKOHOMHUYECKOM, COIMaIbHOM W
opranu3anroHHon sddexruHoct YUP. Iloaxonsl k oneHke 3)PEKTUBHOCTH,
kioueBbie nokazatenu 3pdexruBnoctu (KPI) YUP. Ilpo6ieMsl u orpaHuydeHus
npu ouieHke 3pdextuBnoctr YUP. PazpaboTka u 060CHOBaHME OPraHU3AIIMOHHO-
YIPABJIEHYECKUX PEIICHUH 10 MOBBIIIEHUIO 3P dekTuBHOCTH YYP.

4. Tunbl OLIEHOYHBIX MaTEPHAIOB, IOKA3aTEC/IM U KPUTEPHUU OLICHUBAHUA

4.1. Ouenounsie Matepuaisl no aucuuruimie 51.0.02./13.03.01 Ynpasrenue
yenogeyeckUuMy pecypcamu BXOIAT B COCTaB OLEHOYHBIX MATEpUajoB IO
oOpa3zoBaTtenbHOI mporpamme. COBOKYITHOCTh OLIEHOUYHBIX MAaTEPUaJIOB IO BCEM
JUCHUIUIMHAM (MOAYJSIM) 0Opa3oBaTebHOM MPOrpaMMbl COCTABIAIOT (HOHA
onieHouHbIX cpeAcTB (maee — POC). @OC ucnosb3yercss OpU MNPOBEACHUU
TEKYIIEro KOHTPOJS  yCINEBAEMOCTH M  IPOMEKYTOYHOM  aTTeCTalUU
oOydJalmuxcsi ¢  LeJIbl0  OLEHUBAHUS  JOCTIKEHUS  OOyYarolUMHUCA



IJIAaHUPYEMBIX PE3yJIbTaTOB O0OyUEHHUS.

4.2. ®OC pazpaboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJaHUN PA3TUYHOTO
TUIIA U YPOBHS CIIO)KHOCTH, BKJIIOYAET KPUTEPHUU U IIKAJIbI OLICHUBAHUS, a TAKXKe
«KJTIOUM» IpaBWIbHBIX 0TBETOB. POC popmupyeTcst Kak OTIENbHBINA JOKYMEHT
U XpaHWUTCS B D3JEKTPOHHOM Buae, jgocryn k @POC npenocraBieH
OTpaHUYEHHOMY KPYTY JIHII.

4.3. Jlma caMoCTOSTEeNbHON paboThl OOYYArONIUXCS TMPU TMOJATOTOBKE K
TEKyIIEeMy KOHTPOJIIO yCTIEBAEMOCTH M MPOMEKYTOYHON aTTeCTAllMU B pabOunX
nporpaMMax JUCHHUIUINH pa3MeIleHbl TUIIOBbIE TIPOBEPOUYHBIC 3a/1aHuUsI, KOTOPHIC
MOKHO YCIIOBHO pa3[eluTh HA 3aJaHHUS 3aKPBITOTO, KOMOMHHPOBAHHOTO H
OTKPBITOTO TUIIOB.

3amaHusi 3aKpBITOTO THUIA — 3TO TECTOBBIC 3a/laHus, B KOTOPBIX KaXKIbIH
BOIPOC COTPOBOXKIACTCSI TOTOBHIMH BapuUaHTAMH OTBETOB, M3 KOTOPBIX
HEOOXOMMO BbIOpATh OJJUH WJIM HECKOJIBKO NMPAaBUIIbHBIX.

3amaHusi KOMOMHHPOBAHHOIO THUIIA — 3TO TECTOBBIE 3aJaHMsI, B KOTOPBIX
KaXbIi BOIIPOC COMPOBOXKAAETCS TOTOBBIMU BapHaHTaMU OTBETOB, U3 KOTOPBIX
HEO0OXOJAMMO BBIOpATh OJWH WJIM HECKOJBKO MPABWIHHBIX U 00OCHOBATh CBOM
BBIOOD.

3amaHusi OTKPBITOrO TUIA — 3TO 3aJlaHus, B KOTOPBIX HAa KaXKIbli BOIPOC
JOJKEH OBITh IPEIJIOAKEH Pa3BEPHYThI OOOCHOBAHHBIN OTBET.

B 3aBucuMocTM OT THHA 3aJaHUs PEKOMEHJOBAaHbI  OINpECICHHAs
MOCJIEIOBATEILHOCTh  BBIIIOJIHEHUSI M CHCTEMa OLEHWBAHUS  BBINOJIHEHUS
3aJITaHUN.



4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUU OLICHUBAHUS

THUII 3AJAHUSA

NHCTPYKIMUSA

CHEHAPHU BBIITOJIHEHUA

KPUTEPUU OLIEHUBAHUA

3azaHue 3aKpbITOrO TUMA C
BBIOOPOM OJTHOTO
MPaBUIILHOTO OTBETA U3
HCCKOJIBKHUX BapI/IaHTOB
MIPEIIOKEHHBIX

[IpounTaiiTe TEKCT,
BbIOEpUTE MPABUIIbHBIN
OTBET

1. BHUMAaTEnbHO NPOYUTATH TEKCT 3aJaHHsI U TIOHSATH,
YTO B KaYECTBE OTBETA OKUAAECTCS TOJBKO OJIUH U3
IIPEUI0KEHHBIX BAPHAHTOB.

2. BHMMaTenpHO MPOYUTATh NIPEATIOKEHHBIE BAPUAHTHI
OTBETA.

3. BeiOpaTh OJJMH BEPHBIIl OTBET.

4. 3anucarth TOIBKO HOMEp (Wi OyKBY) BEIOPAaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 wiu B).

OTBeT cunTaeTcs BEPHBIM, €CITH
MPaBIJILHO YKa3aHa nudpa wim
OykBa

3ajaHue 3aKpbITOrO TUMNA
Ha yCTaHOBHeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1. BuuMartenbHO MPOYUTATh TEKCT 3aJIaHUS U MOHSTH,
YTO B KAYECTBE OTBETA OXKUIAOTCS IMAPBI AJIEMEHTOB.

2. BuumarensHO poYuTaTh 00a CIIUCKA: CITUCOK 1 —
BOIIPOCHI, yTBEPKACHUS, (DAKThI, IOHATUS U T.1.;
CITUCOK 2 — yTBEPKJICHUsI, CBOCTBA OOBEKTOB U T.JI.

3. ComocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3eMeHTaMu
crncka 2, chopMUPOBATH Maphl JIEMEHTOB.

4. 3anucathb nomnapHo OyKBBI U IU(PHI (B 3aBUCUMOCTH
OT 3aJ1aHus1) BapraHTOB oTBeTa (Hanpumep, Al i b4).

OTBeT cunTaeTcs BEPHBIM, €CITH
MPABIJIBHO YKa3aHbI UGPHI WIH
OYKBBI

3azaHue 3aKpbITOrO TUMA C
BBIOOPOM HECKOJIBKUX
MPaBUIILHBIX OTBETOB U3
HECKOJIbKMX BapUAHTOB
MIPEIIOKEHHBIX

[IpounTaiiTe TEKCT,
BbIOEpUTE MPaBUIIbHBIC
OTBETHI

1. BuuMartenbHO MPOYUTATh TEKCT 3aJIaHUS U MOHSTH,
YTO B KQUECTBE OTBETA OXKHJIACTCA HECKOIBKO
MPaBWJIbHBIX OTBETOB U3 MPEAI0KEHHBIX BAPUAHTOB.
2. BHUMaTenbHO MPOYUTATh MPEUIOKEHHBIC BAPUAHTHI
OTBeTA.

3. BriOpaTh HECKOIBKO IPABUIIHHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMepa (MM OYKBbI) BBIOPaHHOTO
BapuaHTa oTBeTa (Hanpumep, 1 4 um A T).

OTBeT cunTaeTcss BEPHBIM, €CITH
IMMPpaBUJIbHO YCTAHOBJICHBI BCC
COOTBETCTBUS (MTO3UIMU U3 OJTHOTO
CTOJNOIIa BEPHO COTIOCTABIICHBI C
MO3UIIMSIMH JIPYTOTO)

3ajaHue 3aKpbITOrO TUNA
Ha yCTaHOBHeHI/Ie
MOCIEI0BATEILHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
MOCJIEI0BATEIHHOCTD

1. BHMMAaTenpHO MPOYUTATH TEKCT 3aJaHUS U IIOHATH,
YTO B KQYECTBE OTBETA OKUJAETCS IIOCIIEI0BATEILHOCTD
JJIEMEHTOB.

2. BHMMaTenpHO MPOYUTATh NIPEATIOKEHHBIE BAPUAHTHI
OTBETA.

OTBeT CUNTACTCSI BEPHBIM, SCITH
MPABUIILHO YKa3aHa BCS
MOCJIEIOBATEILHOCTD ITUBP




3. IlocTpouTh BEpHYIO MOCIEAOBATEILHOCTD U3
MPEIJIOKEHHBIX 3JIEMEHTOB.

4. 3anncatb OyKBBI/TIUQPHI (B 3aBUCHMOCTH OT 3aaHUS)
BapHaHTOB OTBETA B HY>KHOM MOCIIEI0BATEIbHOCTH
(manpumep, bBA win 135).

3amanue
KOMOMHHPOBAHHOTO TUTIA
C BEIOOPOM OJTHOTO
MPaBUIHLHOTO OTBETA U3
MPEUIOKEHHBIX U
000CHOBaHKEM BBIOOpA

[IpounTaiiTe TEKCT,
BEIOEPUTE MPABUITHHBIN
OTBET U 3alUIINTE
apryMEHTHI,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

1. BuumarenbHO MPOYUTATh TEKCT 3aJIaHUS U MIOHSTH,
YTO B KAYECTBE OTBETA OXKUAACTCS TOJIBKO OJIUH U3
MPEIJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYUTATH MPEATIOKEHHBIC BAPUAHTHI
OTBeTA.

3. BeiOpaTh OJJMH BEPHBIIl OTBET.

4. 3anucarth TOIBKO HOMEp (Wi OyKBY) BEIOPAHHOTO
BapHUaHTa OTBETA.

5. 3anucaTth apryMeHTbl, 000CHOBBIBAIOIITHE BHIOOD
oTBeTa (HampuMmep, 4 TeKCT 000CHOBAHHS).

OTBeT cunTaeTcs BEPHBIM, €CITH
NpaBUJIBHO YKa3aHa Iudpa uiu
OyKBa U TIPUBEICHBI KOPPEKTHBIE
APTYMCHTBI, UCITOJIB3YCMBIC IIPU
BBIOOpE OTBETA

3agaHue OTKPBITOrO TUMA
C pPa3BEpHYTHIM OTBETOM

[IpounTaiite TEKCT U
3aIUIIATE Pa3BEPHYTHIN
000CHOBaHHBII OTBET

1. BHuMarenpHO NpOYUTATh TEKCT 33/IaHUSI U ITOHATH
CyTbh BOIIpOCa.

2. [Tponymars JIOTUKY M TIOJIHOTY OTBETA.

3. 3anucaTh OTBET, UCIOJIb3Ysl YETKIE KOMIIAKTHbBIE
(hopMyYITUPOBKH.

4. B ciyuae pacueTHOM 3a7a4M, 3aIIMCaTh PEIICHHUE U
OTBET

OTBeT cunuTaeTcs BEPHbIM:

1. OtcyTcTBUE (haKTHUECKUX
OLIMOOK.

2. PackpbiTe o0beMa
UCIIOJIb3YEMBIX NOHATHUH (TTOJIHOTA
OTBETA).

3 OO0OCHOBaHHOCTb OTBETA
(HanmMuyMe apryMeHTOB).

4. Jlornyeckas
MI0CJIEI0BATEIBHOCTD U3J1araeMoro
MarepHaa.




4.5. OOmass 1mKajga OIEHMBAHUS PE3yJbTATOB TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH ¥ TIPOMEXYTOYHOM aTTecTaluu 00ydaromuxcs ¢ mpuMenearnem bPC
HUrorosasi ECTS
bunapuas
oa/lIbHAA TpannuuonHasi cucrema Ao Tpam- 1 GHHADHOL
il p
CHCTeMa IHOHHOH CUCTEMbI
OIICHKA CHCTEMBI
90-100 OTJIM4HO A P/ Passed
80-89 Xopoto 3a9TeHo B P/ Passed
75-79 C P/ Passed
70-74 VY 1OBJIETBOPUTEIBLHO B P/ Passed
60-69 P E P/ Passed
0-59 HeynosnerBoputesnbHO He 3auTeHo F F/Failed
CooTHomieHne  0auioB  3a  TEKYIIMA  KOHTPOJb  yCIEBAEMOCTH U
MIPOMEKYTOUYHYIO aTTECTAIIMIO, & TAKXKE MOBTOPHYIO MPOMEKYTOUHYIO aTTECTAIUIO:
MaxkcumanbHas MaxkcumainbHast MaxkcumMaibHast MaxkcumanbHas
cyMMma 6aisoB 3a cyMMa 0aJjioB 3a UTOTOBAs cymma 6aisoB 3a
TEKYIINI KOHTPOJIb MIPOMEKYTOUHYIO OautpbHas MOBTOPHYIO
YCIIEBAEMOCTH aTTECTALIUAIO OILlEHKa MPOMEKYTOUHYIO
aTTECTAIHIO
100 OayuioB 100 GamtoB 100 GamtoB 100 6asu1oB

5. ®opMbl aTTECTAIIMH, TUTIOBbIE OLIEHOYHbIE MATEPHUAJIbI /ISl TEKYIIEro
KOHTPOJISl YCTIEBAEMOCTH 00y4aIOIIUXCs, KPUTEPUH M IIKAJIbI OLIEHUBAHUS 110
KOHTPOJIbHBIM TOYKaM

5.1. B xone

peaiu3ann  JUCHHILJIMHBI

51.0.02.45.03.01

Ynpasenenue

yenoseuecKuMU pecypcamy UCTIONb3YIOTCS CIeAyIolme GOopMbl TEKYIIIETO KOHTPOIS
yCIEeBaeMOCTH 00yJaronuXxcst (B TOM YHCIIE, 3a/IaHUsI K KOHTPOJIBHBIM TOYKAM):

ompoc,
pacyeTHEbIE).

JOKJIa1d,

TECTUPOBAHHUE,

KOHTPOJIbHBIE

3aJaHuA

(cuTyalHOHHBIE,




Pa3znen 1. Cucrema ynpapjieHus YeJIOBe4eCKMMH PecypcaMy OpraHu3anumn

Tema 1.1. Ynpasiienue 4enoBeueckumu pecypcamu (YUP) B cucreme
MeHeKMeHTa opranusanuii. YYP kak counanbHas cucrema. OIIK-1.1.

Bonpocwi o5 onpoca:

1. 3amaun, ocHoBHbIE QPyHKIMH YYP.

2. Metonsr YUP.

3. Cucrema YUP.

4. Mecto YYP B o011ieii cucteMe MEHEIPKMEHTa OpraHu3allii.

5. YYP kak OTKpbITasi COLMAIIbHAS CUCTEMA, OCHOBHBIE BJIEMEHTHI U MOACUCTEMBI
YYP kak coluajabHON CUCTEMBI.

6. @akTopsl, BIUsAOMKE HA (QyHKIMOHUpoBaHue Y YP.

8. CounanpHele pe3yiabTaThl YUP.

9. Apantamus YUYP, kak conuaJbHOM CHCTEMBI, K H3MCHEHHSM BHEIIHCH U
BHYTPEHHEU CPEBI

Tembl 014 doknaoda:

1. ITpuHmner YYP.

2.Cucrema YYP ¢ ToukH 3peHUS BHIIOIHAEMBIX (QYHKITHI.

3. Bo3HukHoBeHue U pazBurue YUP.

4. Teopus 4en0BEYECKOTO KalMUTAaIA.

5. Cemp YUP c apyrumm mnojcuctreMaMud MeHeIKMeHTa ((HUHAHCOBOM,
IPOU3BO/ICTBEHHOMN, MAPKETHUHTOBOM ).

Tecmoesble 3a0anust:

Tecr 1.

BHuMartenbHO MpouYMTaTh TEKCT 3aJaHUs U TOHITh, YTO B KAadyeCTBE OTBETa
OKUJAETCs TOJIBKO OJIMH U3 MPEI0KEHHBIX BAPUAHTOB.

BHuMaTtenpHO MpOYUTATh MPEoKEHHbIE BAPUAHTHI OTBETA.

Bri6path o1uH BEpHBIil OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

Kakas w3 QyHkumii ymnpaBieHUs TEpCOHAJIOM IMperoiaraeT IJIaHUPOBaHUE
MOTPEOHOCTEN U UICTOYHUKOB KOMIIJIEKTOBaHUS MepCcoHaa;

A) opraHuzanoHHas

b) coumanbHO-3KOHOMHUYECKAS

B) Bocnipon3BoACTBEHHAs

I') MmoTuBanOHHAs

Kakoli U3 npuHIMNOB yHpaBi€HUs MEPCOHAIOM MOJPa3yMEBAET, YTO OHO MOKET
OCYIIECTBJIATBCA IO  pa3HbIM  KaHajaM: aJMUHHUCTPATHBHO-XO35MCTBEHHBIM,
SKOHOMHYECKUM, IMPABOBBIM H JIp.:

A) yCcTONYMBOCTH



b) MHOr0acneKTHOCTb
B) mpo3padHocTh
I') puTMU4HOCTH

Kakue n3 MeToI0B ynpaBlIeHHs MEPCOHATIOM ONUPAOTCS HAa aJMUHHUCTPATUBHYIO
MOJYMHEHHOCTh O00BEKTa CYOBEKTYy, Ha OCHOBE CYIIECTBYIOUICH HepapXxuu
yIpaBiieHUs, OCHOBBIBAIOTCS HA BJIACTH, AUCLUILINHE U HAKa3aHUH:

A) aAMUHUCTPATUBHbBIE

b) connanbHO-ICUX0OI0TUYECKUE

B) skonoMuueckue

I') ncuxonoruueckue

Tect 2.

BuumarenbHO npoyuTaTh TEKCT 3aJaHUSI U TOHATh, YTO B KAue€CTBE OTBETA
0>KHMIA€TCSl HECKOJIBKO MPABUIIbHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPUAHTOB.

BauMarenbHO MpoYuTaTh MPEI0KEHHBIE BApUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABMIIBHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBepKIeHUs] 00 yIpaBiIeHUH desoBedeckumu pecypcamu (YUP)
KaK TOJCUCTEME MEHEKMEHTAa OpraHu3allMd M KaK COIMAJIbHOM CHCTEME.
Bri0eprTe HECKOJIBKO BEPHBIX YTBEPKACHUM U KPaTKO 0OOCHYHTE CBOM BBIOOD.

A) YYP B3auMoAeiCTBYET C IpyTMMHU MOACUCTEMAMU MEHEKMEHTA ((PUHAHCHI,
MIPOU3BOACTBO, MAPKETHHI) M YYacTBYeT B JOCTHXKEHUU CTPATETMYECKHX Leie
OpraHHU3aLHH.

b) YUP kak comuaibHas CUCTEMa HE 3aBUCUT OT KYJbTYpbl, LIECHHOCTEH W
He(OpMaJIbHBIX OTHOLLIEHUH B KOJIJIEKTUBE.

B) B commanbHoli cucteme YUP mrogm paccMaTpuBarOTCs Kak MACCHUBHBIC
peCypcehl, MOJHOCTHIO YIIPABIIIEMbIE BHEIIHUMU ITPUKa3aMHu.

') YUP Bxmowyaer B ceOs HE TOJIbKO (OpMaibHbIE CTPYKTYphl, HO U
HedopMasbHbIE TPYIIIbI, HOPMbI TIOBEJICHUS M CAMOOPTaHU3AIMI0 COTPYIHUKOB.

1) YUP orpannumBaeTcsi TOJIbKO KaJAPOBBIM YYETOM U JEIONPOU3BOJACTBOM, HE
B Ha A (PEKTUBHOCTH OM3HEcA.

O3HaKOMBTECH € CyX)IeHUAMH O Mecte YUP B cucreme MEHEIKMEHTA
opranuzanmu U 00 YUP kak conumanbHOW cucteme. BpiOepruTe HECKOJIbKO BEPHBIX
YTBEPXKACHUN U KPATKO TTOSICHUTE.

A) VYUYP wHe yuacTByeT B YNPABJICHUYECKOM IUKIE (IUIAHUPOBAHUH,
OpraHW3allK, MOTHBAIIMU, KOHTPOJIC), OTPAHUYUBASICH JHUIIL O(OPMICHUEM
JOKYMEHTOB.

b) YUP kak coruanbHasi cucTeMa B3auMOJICHCTBYET C BHEIIHEH cpesioi (phIHOK
TpY/la, 3aKOHOJATENbCTBO, TPOQPCOIO3bI) U AANITUPYETCS K €€ U3MEHEHUSM.

B) B commanbHoit cucteme YUP pykoBoguTENb MOXKET HWIHOPUPOBATH
He(OpPMaNIbHBIX JIUJIEPOB U TPYIIIOBbIE HOPMBI, TAK KaK OHU HE BIUSIOT HAa padoTy.

I') YUP B cucteMe MEHEI)KMEHTA BBITIOJHIET CTPATErHYSCKYI0, ONEePaIliOHHYIO0



U obecrneunBaronlyl0 (YHKIHH, HHTETpUPYS KaJpoBble IIpollecchl ¢ Ou3Hec-
IIPOLIECCAMM.

) Jrongu B commansHOM cucteme YUYP  paccmarpuBaroTcs  Kak
B3aMMO3aMEHSIEMBIE 3JIEMEHTHI, HE UMEIOIIUE JTUYHBIX UHTEPECOB U LIEHHOCTEM.

Tect 3.
[IpounTaiiTe TEKCT W YCTAaHOBUTE COOTBETCTBHE. 3amucaTh OYKBBI (B
3aBUCUMOCTH OT 3aJIaHHs) BADUAHTOB OTBETA B HY)KHOM TOCIICIOBATSIIBHOCTH.

CooTHecurte IIOHATHUA H  XapaKTCPUCTHUKH n3  JICBOI'O CTOJ'I6II8. C
COOTBCTCTBYIOIIMMH OIIMCAHUAMHU H3 IIPaBOTO CTOJ'I6IIa. Ka}KILOMy ITYHKTY JICBOTO
CTOJ'I6IIa COOTBCTCTBYCT OAMH HpaBPIJILHBIﬁ ITYHKT IIpaBoIo.

No [TonsTue / monoxeHue Ne XapakTepucTuka (OnicaHue)
YYP kak BxutodaeT He ToJIbKO (hopMaTbHYIO

1 byHKIIMOHATbHAS A CTPYKTYpY, HO 1 He(hopManbHbIE
nojcucreMma TPYIIbl, HOPMbI, IIECHHOCTH,
MEHEI)KMEHTA CaMOOpraHU3aALHI0

OO0ecrieunBaeT CBSI3b MEXKTY

OTKpBITaH conuajabHas KaJpOBBIMU IIPOLIECCaAMHU U OousHec-

2 b
cucrtema nporieccamu ((pUHAHCHI,
MPOU3BOJICTBO, MAPKETHHT)
[IpeobpazoBanue menei
Crparernueckas pojib
3 vUp B OpraHu3allK B KaJpOBbIE CTPATETUH
(monGop, MOTHUBAIIUS, PA3BUTHE)
BzaumopeiicTBre ¢ ppIHKOM TpyJa
CouunainbHasi cuctema 5 P Pyad,
4 r 3aKOHOJIaTEILCTBOM, PO CoI03amu;

yyp
aZanTalys K BHEILIHUM U3MEHEHUIM

VYuactue HR B ynpasienueckom
5 KanpoBoe miiannposanue | LIMKJIE Yepe3 NPOTHO3UPOBAHUE
HOTPEOHOCTH B IIEPCOHAJIE

CooTHecuTe NUPHUHLMUIIBI YIPaBICHUS YEJIOBEUECKUMHU pecypcamMu (JIeBbIi
cToiben) ¢ ux coaepkanueMm (mpaBbiii  cronben). KaxagoMmy —mnpuHImmy
COOTBETCTBYET OJTHO OIHCAHHUE.

No [Tpunnun Ne Coneprxanue npuHIMIIA




CoOTBETCTBHE KAIPOBBIX PEIICHUIA
1 CHucTeMHOCTD A CTpATEruu, UM U CTaAUN
YKA3HEHHOTO LIUKJIA OPTraHU3aluu

[Ton6op, orieHka u pa3BUTHE
Crpareruueckas MepCOHAalIa HA OCHOBE OOHEKTHUBHBIX,
HaIPaBJICHHOCTh 3apaHee N3BECTHBIX KPUTEPHEB,
UCKITIOYast CYyObEKTUBU3M

VYder B3aMOCBSI3€i BCeX KaIpOBbIX
nporieccoB (moadop, aganTaims,
oOydJeHre, MOTUBAIINS) ¥ UX BITHSTHHSI
Ha 001y 3¢ (PEKTUBHOCTH

3 DKOHOMUYHOCTH B

MuHnummn3anus 3atpar Ha IepcoHall
OOBEKTUBHOCTH P TOCTUKEHUU 3aIlJIAHUPOBAHHBIX
(cipaBeITIMBOCTD ) pe3yabTaTOB (ONTUMAIBHOE
COOTHOIIIEHUE BBITOJIbI U U3JIEPIKEK)

CoOmroieHre dTHYECKUX HOPM, 3a00Ta
CornumanpHast 0 0JIaroIOIyYrH COTPYIHUKOB,
OTBETCTBEHHOCThH COIMaJIbHAS 3aIUTa U Pa3BUTHE
IepcoHaja cBepx TpeOOBaHUI 3aKOHA

Tema 1.2. ®opMuUpPOBaHHE KO/UIEKTHBA OPraHM3alMH, OCHOBbI KOMAaHIHOM
padoThl U MpaBWIa KOPHOPATUBHOM 3THKHU. YK-3.2.

Bonpocwi dns onpoca:

. DTanbl CO3J]aHus U Pa3BUTUS TPYJIOBOTO KOJUIEKTUBA OpraHU3AIINH.

. Mexanu3m coznanus GopMaibHBIX U He()OPMaTbHBIX TPYIIIL.

. DPheKTUBHOCTH pabOTHI TPYJOBOTO KOJICKTHRA.

. YPOBHM ¥ MOKa3aTEIM CHIIbI KOPIIOPATUBHOUN KYJIBTYPHI IPEATPUITHUS.
. Ctaguu CIiyIoueHHOCTH KOJIEKTHBA.

. Cranuu popmMupoBaHus CIUIOYCHHOU TPYTIIIHI.

. MeToauka onpeaeneHus TpynmnoBOi CINIOYEHHOCTH.

. MeTopl OCyIeCTBICHUS KOJUIEKTUBHOM padOThI

01N LN kW~

Temvl Ons doxnaoa:
KomnnekTus kak conuanbHas rpynmna. CTpyKTypa TpyI0BOTO KOJUIEKTUBA.
Ocob6enHocTy HeOopMaJIbHBIX TPYIIIL.
KopnopartuBHas kynbTypa B cucteme Y YP.
ConunanbHO-TICUXOJIOTMYECKUE OCOOEHHOCTH KOJIJIEKTHBA KaK 00bEKTa YIPABICHUS.
[Tpon3BOACTBEHHBIE POJIH B KOJIJICKTUBE.




COHI/IaJ'IBHBIC PpOJIM U OTHOIICHUSA B KOJIJICKTHBC.

Tecmosvie 3a0anusi.

Tecr 1.

BHuMaTenpbHO MpOYMTATh TEKCT 3aJaHUs W TOHSTh, YTO B KA4eCTBE OTBETA
O’KHJIAeTCS TOJIBKO OFMH U3 MIPEIIOKCHHBIX BAPUAHTOB.

BaumaTenbHO MpoYnTaTh NPEASIOKEHHbIE BAPUAHTHI OTBETA.

BriOpath o/1uH BepHBIN OTBET.

3anucarh TOJILKO OYKBY BRIOpAaHHOTO BapuaHTa OTBETA.

Kakast u3 npodeccuoHaabHbIX pojiell MEeHeIKepa Mo MEpPCOHAy MpesrosaraerT,
YTO YEJIOBEK MPOSBISICT ce0s Kak pa3pabOTUYHK M peain3aTop TBOPUECKUX IMOIXO0I0B
B CIIEIIU(PUIECKUX JIJIST HETrO 00JIACTSAX NESITEIbHOCTH

A) KaapoBbIiA HOBATOP

b) kagpoBblii cTparer

B) kaapoBblii TEXHOJIOT

I') ncrionuurens

Ha xakoMm u3 3TamoB pa3BUTHS TPYAOBOTO KOJUIEKTHBA (HOPMHUPYETCS AaKTHUB,
HAaYMHAIOT CKJIAJbIBAaThCS TPAJULIMM, OOIIECTBEHHOE MHEHHUE, CTUJIb PYKOBOAUTEIS
CTaHOBUTCS 00JIe€ JEMOKPATUYHBIM

A) dbopmupoBanue

b) cranoBienue

B) 3penocthb

I') crapenue

Kakue wu3 BumOB (opMandpbHBIX TPyNI CO3JAIOTCA C I1EJIbI0 W Ha BpeMms
BBITIOJIHEHHUSI OTIPEICNICHHBIX 3a/1a4

A) KOMaH/IBI

b) xomuteTsI

B) paGoumue 1ieneBbie TpyIIibI

') 6puramsr

Tect 2.

BHuMarenbHO NpoyuTaTh TEKCT 3aJaHds M IOHAThb, YTO B KauyeCTBE OTBETa
0’KHMIA€TCSl HECKOJIPKO MIPaBUIIbHBIX OTBETOB W3 MPEIJI0KEHHBIX BAPUAHTOB.

BHuMaTtenbHO MpounTaTh IPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOJIBKO MTPAaBUIIBHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBepkaAeHHS O (HOPMUPOBAHMH KOJUIEKTHBA, CIJIOUEHHOCTH U
COITMAJILHOM pa3BUTHH. BBIOEpPUTE HECKOJIBKO BEPHBIX YTBEPXKIACHUHW M KpPATKO
000CHYHTE CBOI BBIOOD.

A) CIUI0YeHHOCTh KOJUIEKTHBA TEM BBIIIE, Y€M CUJIbHEE B TPYIIIE IIEHHOCTHO-



OpUEHTALIMOHHOE €AMHCTBO M YEM 4Yallle COTPYAHUKHM OKa3bIBAIOT JPYr Jpyry
B3aMMOIIOMOIb.

b) ®opmupoBanue KOIIEKTUBA 3aKAHUYMBAETCS Ha 3Tare co3ianus (GopMaabHOU
CTPYKTYpBI, JaJIbHENIIIee COI[HAIbHOE PAa3BUTHE HE TpeOyeTcsl.

B) CoumanpHoe pa3BUTHE KOJUIEKTHBA BKJIIOYAET YJIYUIIEHHE YCIOBHU TpyAa,
COLIMaJbHbIE  JIBFOTHI, KYJbTYpHO-MAacCOBYI0 pabOTy H  ICUXOJOTHYECKYIO
MOJIJIEPKKY .

I') HedopmanbHble rpynnsl U JUAEphl BCeraa NPENATCTBYIOT CINIOYEHHOCTH U
JOJIKHBI OBITh YCTpaHEHbI aIMUHUCTPATUBHBIMU METO/IAMH.

J1) YpoBeHb CIJIOUEHHOCTH HE BiuseT Ha 3 (PEKTUBHOCTH COBMECTHOU pabOThI
Y yJIOBJIETBOPEHHOCTH TPYJIOM.

O3HakOMbTECH C (PaKTOpaMH U MPU3HAKAMH, OTHOCSIIMMHUCS K CTUIOYCHHOCTU
U COIMATIbHOMY Pa3BUTHIO KOJIJIEKTHBA. BriOepuTe HECKOIBKO BEPHBIX YTBEPKICHHIMA
U KpaTKo 000CHYITE CBOM BBHIOOD.

A) BpIicokas CHJIOYEHHOCTh KOJUIEKTHBA XapaKTEpU3YeTCs HU3KUM YPOBHEM
KOH(D)JIMKTHOCTHU, JJOBEPUEM U TOTOBHOCTBIO MIOJIMEHATH KOJIJIET ITPU HEOOXOIUMOCTH.

b) K wmeromaMm TOBBIMIEHUS CIJIOYEHHOCTH OTHOCSITCS  TUMOWJIIMHT,
COBMECTHBIE TPEHUHTH M MOCTaHOBKa KoMaHAHBIX 11eneit (KPI).

B) CommansHoe pa3BUTHE KOJJIEKTHMBA OTPAHUUYMBAETCS TOJIBKO BBIMIATON
MAaTEpPUAIbHBIX MPEMUIN U HE BKJIIOYAET YJIYUIICHUE YCIOBUU TPYy/a.

I') K HampaBiieHUsIM COIIMATILHOTO Pa3BUTHUS OTHOCSTCS OpTraHU3aIUsl TUTAHUS,
MEIUIIMHCKOTO  OOCHY)XMBaHMS,  KyJIbTypPHO-MACCOBBIX  MEpPOINPUATHH U
IICUXOJIOTUYECKAs MTOAAECPKKA.

JI) Cmio4eHHOCTh KOJIJIEKTMBA HE 3aBUCUT OT CTWISI PYKOBOJCTBA:
ABTOPUTAPHBIN, TEMOKPATUYECKUM 1 JTMOEpaTbHBIA CTUIIN OJMHAKOBO CITIOCOOCTBYIOT
€JIMHCTBY.

E) TIlokaszareneM yCHEIIHOIO COIMAIBLHOTO PAa3BUTHUS MOXKET CIY>KUTb
CHIKEHHE TEKYUYECTH KAIPOB U MOBBILIEHUE UHIECKCA YAOBIETBOPEHHOCTH TPYIOM.

Tecr 3.

BHuMaTenbHO mpouyuTaTh TEKCT 3aJaHUS M IOHSATh, YTO B KAa4ECTBE OTBETA
OKUJAETCS MOCIIEN0BATEIbHOCTD YIEMEHTOB.

BaumaTenbHO MpoYnTaTh NPEIIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouThs BEpHYIO NOCIEA0BATENBHOCTD U3 MPEIJIOKEHHBIX 3JIEMEHTOB.

3amucath OyKBBI (B 3aBUCHMOCTH OT 3a/IaHHs) BapUAaHTOB OTBETa B HY>KHOMH
IIOCJIE0BATEIBLHOCTH.

Pacniosioxkure sransl pazsutus Y YP Kak cOlMaibHOM CUCTEMBI B OPTaHU3AUN
B IMPABWJIBHOM JIOTMYECKON IMOCJIEA0BATEIHbHOCTH (OT BO3HUKHOBEHUSI (OpMabHOM
OCHOBBI JIO CITOCOOHOCTH K CaMOa IanTaIum):

A) TlosiBnenne HedoOpMalIbHBIX JUAEPOB, T'PYNIOBBIX HOPM U IIEHHOCTEH,
BIIASIIOIIMX HA KaJAPOBBIE ITPOIIECCHI.

b) TIlepexonq k camoopraHu3zanuu, pacrnpeiea€HHOMY JIMIEPCTBY U



rOpU30HTAILHBIM KOMMYHUKaIusM B HR-cpene.

B) Cozpmanue ¢opmanbuoit HR-cTpykTypel (oTaen KaapoB, AOKHOCTHBIE
MHCTPYKLUH, PETJIAMEHTHI).

[') Hnrerpauus ¢dopmansHOro u HEPOPMAIbHOTO KOMIIOHEHTOB 4Yepes
KOPIIOPATUBHYIO KYJIbTYPY, OOIINE LIEHHOCTU U OOPATHYIO CBS3b.

) IIpuoOperenue cucrteMoil CrOCOOHOCTH aJanTHPOBATHCA K H3MEHEHUSIM
BHEIIIHEH cpeibl (PBIHOK TPYy/a, 3aKOHBI, KPU3UCHI) 0€3 moTepH 3PGEeKTUBHOCTH.

Pacnonmokute B TPaBUIBHOW JIOTHYECKOW TIOCIEIOBATEIBHOCTH  ATaIlbl
dbopMUpOBaHUS TPYIIOBOW CIUIOYEHHOCTH B KOJUIEKTHBE (OT BO3HHUKHOBEHUS
TpyNmbl 10 YCTOMYMBOW CINIOUEHHOCTH). B OTBeTe 3amuimmTe MOC/IeI0BaTeIbHOCTD
OYKB:

A)  YcraHoBIEHHE  JIOBEPUTEIBHBIX  OTHOIICHWH,  BO3HHUKHOBCHHE
B3aMMOTIOMOIITY ¥ TICHHOCTHO-OPUEHTAIIMOHHOTO €IMHCTRA.

b) [IlepBuunoe 3HakOMCTBO, (opmManbHOE OOBEAMHEHHWE JIIONEH IS
COBMECTHOM JI€SITEIbHOCTH.

B) TlosiBnenune HedopManbHBIX JTUAEPOB, (HOPMUPOBAHKE TPYIIIOBBIX HOPM U
LIEHHOCTEW.

[') NuTerpanusi TUYHBIX W TPYMIOBBIX II€JICH, BBICOKAs CTENEHb MPUHSITHS
o01ux 3a7ad.

) YcroliunBas CILJIOYEHHOCTb, CIIOCOOHOCTh rhpexTuBHO
B3aMMOJICCTBOBATH TPU MUHUMAIBHBIX KOH(DIUKTAX.

Tema 1.3. Merogojiorusi M HMHCTPYMEHTApPHMHd Pa3pabOTKH KaJpOBOM
nouTuKky u crparerun YUP opranmzanuu. OIIK-3.1.

Bonpocwt dna onpoca:

1. Buasl kaipoBOil OJTUTUKH.

2. DneMeHTBI KaJIpOBOM IMOJIUTHKHU.

3. DPhHeKTUBHOCTH KaIPOBOW MOJUTHUKH.

4. Buasl KaIpOBBIX CTPATETU.

5. Dranbl pa3pabOTKU CTpATETUH YIPABICHUSI IEPCOHAIIOM.
6. Coneprxanue, 1eNY U 3aJ]a4d IUIAHUPOBAHUS MEpCOHAA.
7. IIppHIMIIBI ¥ STAIBI KAAPOBOIO IUIAHUPOBAHUS.

Tecmoeble 3a0anusl.

Tecr 1.

BHuMartenbHO MpouyuTaTh TEKCT 3aJaHUs U TOHITh, YTO B KAadyeCTBE OTBETa
OKUJAeTCs TOJIBKO OJIMH U3 MPEI0AKEHHBIX BAPUAHTOB.

BHuMaTteapHO MpOYUTATh MPEIoKEHHbIE BAPUAHTHI OTBETA.

Bri6path 0/1uH BEpHBIi OTBET.

3anucaTh TOJIBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.



Kakas rpynma KkaapoBbIX pHUCKOB CBfA3aHa C OMMOKaMH TIE€pCcOHaja,
JOIYIIIEHHBIMH BCJIEJICTBUE HETOCTATOYHON KBaJM(DUKAIIMU, IEPETPY3KH, YCTATIOCTH,
00J1€3HH, a TAaK)KE XaJTaTHOCTH U 3JI0TO YMBbICIIa

A) pucku omMOOYHOr0 BhIOOpa HAMpaBIECHUIN KaJApOBOM MOJIUTUKU

b) pucku, cBsi3aHHbIE C HEKAYECTBEHHBIM YPOBHEM KaJIpOBOIO 00€CIICUeHHUSI

B) puckm, cBs3anHble ¢ HEd(DPEKTUBHONW CHUCTEMOM  MOTHBAIUU U
CTUMYJIMPOBAHUS TIepcoHaa

I') pucku, cBsI3aHHBIE C HEIOCTATOYHOM 3aIMTOM MH(OpMAIMK, KaK B Mpoliecce
paboThl, TaK ¥ MPU YBOJIbHEHUH paOOTHUKA

OTCyTCTBHE TIEPCIEKTHB KapbhepHOTO POCTA, HECTIpaBEIJIMBas OICHKA TPYJa,
o0e3MMUrBaHUE pE3yJbTaTOB TpyJa OTHOCHTCS K TPYIIIEe KaJAPOBBIX PHCKOB,
CBSI3aHHBIX C

A) o1G0YHBIM BEIOOPOM HAMpPaBICHUN KaIPOBOU MOJUTHKA

b) HekauecTBEHHBIM YPOBHEM KaJPOBOTO 00ECTICUCHUS

B) HeapdexTrBHOM crcTeMON MOTHBAIIMU U CTUMYJIUPOBAHUS TIEPCOHATIA

I') HemoctarouyHo 3ammToN WHMOPMAIIMKU, KaK B IMpoIecce pabdoThl, TaK U MpHU
YBOJIbHEHUH pa0OTHUKA

Kakoli ™in kagpoBOW NOJMTHKHA NPEANOJIAracT OPUEHTALMI0 OpraHu3aluy Ha
(opMHpOBaHKE ONPENEIEHHON KOPHIOPATUBHOM KYJBTYpbl U 3aMEILEHUE MEepCOoHAalIa
3a CYET 3aHATHIX COTPYIHUKOB

A) akTUBHas

b) maccuBnas

B) oTkpsiTas

I') 3akpbITas

Tecr 2.

BHuMarenbHO NpouyuTaTh TEKCT 3aJaHUs U MOHSITb, YTO B KauyeCTBE OTBETa
OKUJIAETCSI HECKOJIBKO NMPaBUJIbHBIX OTBETOB U3 MPEJIOKEHHBIX BApUAHTOB.

BHuMaTenpHO IPOYUTATH PENIOKEHHBIE BAPUAHTHI OTBETA.

Bb10paTh HECKOJIBKO IPABUIIBHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BBIODAHHBIX BAPUAHTOB OTBETA.

[IpounTanTe yTBEpKICHHUS O KaAPOBOW NOJMTUKE M CTPATErHMU YIIPABIICHUS
YeJIOBEYECKMMH pecypcaMu. BriOepuTe HECKONIbKO BEPHBIX YTBEPKACHUNW M KPATKO
000CHYWTE CBOM BBHIOOD.

A) KagpoBas nonutuka onpenesisieT 00Iye NpUHIMITB pa0oThI C IEPCOHATIOM,
a HR-ctpaterust — 1oarocpounblie HampaBJIeHUs U CIIOCOOBI UX pealn3aluu.

b) OrtkpeiTas kagpoBas MOJUTUKA MpEANoOJiaraeT MPUOPUTET BHYTPEHHETO
IIPOJIBUKEHUS U 3aKPBITOCTh OT BHEIIHETO PbIHKA TPY/a.

B) Crparerus YYP nomkHa BbeITEKaTh H3 00IIeH Ou3HEC-CTpaTeruu
OpraHu3aluy U ObITh C HEW COTJIAaCOBAaHHOM.

I') KanpoBas nonutrika u HR-cTpateruss — 3T0 OAHO M TO K€ IMOHATHE, HE



MMEIOLIEE pa3INunu.
J1) 3akpbiTasi KaApoBasi MOJUTUKA XAPAKTEPU3YETCSI aKTUBHBIM MPUBIICUCHUEM
[IEpCOHaa CO CTOPOHBI U BBICOKON TEKYUYECTHIO.

O3HAKOMBTECH C YTBEPKIACHUSMHU O KagpOBOW IIOJMTHKE U CTPATEruu
yOpaBJIEHUS  YEJIOBEUECKUMU  pecypcamMu. BpiOepuTe  HECKOJNBKO  BEPHBIX
YTBEPKICHUM U KpaTKO 000CHY#TE CBOM BHIOOP.

A) IlaccuBHas kagpoBas MOJIUTHKA O3HAYAET, YTO PYKOBOJCTBO OpraHU3AINU
HE HMMEET YETKOW NPOrpamMMbl JEWCTBUKA B OTHOILIEHWM MEPCOHANA U pearupyer
TOJIbKO Ha BO3HUKILIKE MTPOOJIEMBI.

b) HR-cTparerus MoxeT ObITh HACTyNaTelbHON (AKTUBHOE MHBECTUPOBAHUE B
MepcoHa) Wik 00OPOHUTEIHHON (MUHUMHU3ALIUS 3aTPaT HA YEJIOBEYECKHUE PECYPCHI).

B) AxrtuBHas  kaJpoBas  IOJMTHUKA  MPENOJIaraeT  HE  TOJBKO
IIPOTHO3UPOBAHNUE, HO U LIEJICHAIIPABICHHOE BO3ACHCTBHUE HA KaIPOBYIO CUTYALMIO.

I') Crparerust YUP He 3aBHCHT OT CTauM >KW3HEHHOTO IMKJIA OpraHU3alluu
(3apoxkeHue, pocT, 3peoCTh, CIaf).

1) [IlpeBeHTuBHasi KaJapoBasi TIOJUTHUKA XapaKTEPU3yeTCs TEeM, UTO
OpraHu3alys uMeeT 000CHOBaHHbIE MPOTHO3bI Pa3BUTHUS KAJAPOBOM CUTyallMu, HO HE
MMEET CPEICTB IS BIMSAHUS HA HEE.

E) OtkpbiTas kampoBas monutuka 0osee dpQPexkTrBHA B YCIOBUSX BBICOKOU
HECTAOMJIBHOCTU U arpeCCUBHOM KOHKYPEHLIUU, YEM 3aKphITasl.

CMI’I’ZVCIMMOHHble 3a0aHUsl

3amanue 1.
[IpounTaiiTe TEKCT M 3aMUINNATE Pa3BEPHYThI 00OCHOBAHHBIN OTBET.

Komnanus «MeanaxoaauHry MOCIEIHUE BA r0/ila UCHBITHIBAET TPYAHOCTH C
YIAEPHKAHUEM MOJIOJBIX CHEHHAIUCTOB. TEKydecTh Cpeau MapKETOJIOrOB B BO3pacTe
10 30 et nocturaet 35% B roa (cpeauss mo peiHKY — 18%). HR-gupekTop cuutaer,
YTO MPUYMHA — OTCYTCTBUE YETKOW KaJAPOBOW MOJUTUKHU: TPUEM BEAETCS XAOTUYHO,
o0yuyeHHEe HE MUIAHUPYETCSI, COIMATIbHBIN MaKeT OJIMHAKOB JJISl BCEX, MOBBIIICHUS B
OCHOBHOM BHeIIHKE. [ eHepanbHbI TUPEKTOP MPEIOKII JINOO MOTHOCTHIO OTKPHIThH
JOCTYIl Ha PBIHOK TpyAa (AKTUBHO HAHUMATh «TOTOBBIX» CHEIHAIHUCTOB), JIMOO
AKECTKO 3aKPBIThCSA M PACTUTh Kaapbl BHyTpHU. PykoBonutens HR-otnena nacranBaer
Ha pa3paboTke cOaTaHCUPOBAHHON KaJIPOBOU MOJIUTHKHU.

Bonpocwl k cumyayuu:

1. Kakne nBa Tuna KaapoBOM TOJIUTHKHU [0 CTEINEHH OTKPBITOCTH
OMUCBHIBAET TeHepaldbHbId aupekrop? JlaliTe UX KpaTKyl XapaKTepUCTUKY
MIPUMEHUTENIBHO K KOMIIaHUHU.

2. Kakoli Tunm kagpoBol MNOJUTHKKA  (OTKpBITasi, 3aKpbiTas WU
cOalancupoBaHHas1) BbI peKoMeHaoBamu Obl s «Meauaxonauar»? HazoBute He
MEHEE JIBYX apryMEHTOB, UCXO/S U3 CUTYALUU.

3. [Tepeunciure Tp KaApPOBBIX MEPOMPHUATHS, KOTOPHIC JIOJDKHBI OBIThH



BKJIFOUEHBI B KaJPOBYIO MOJMTUKY KOMIAHUU JUISI CHMDKEHHSI TEKY4E€CTH MOJIOJIbIX
CHEUHATUCTOB (YKaKUTE, K KAKOMY THUIYy MOJMTHUKA OHU OTHOCATCS: OTKPBITOM,
3aKPBITON WIJIM CMENIaHHOM ).

3ananue 2.
[IpounTaiiTe TEKCT U 3aMHUIIKUTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

['ocynapctBenHoe  yupexnaeHue «lLleHTp couManbHOrO  OOCITYKHUBAaHUS)
CTOJIKHYJIOCh C KaJpPOBBIM KPH3HCOM: CPEIHHMI BO3pacT COTPYAHUKOB — 52 ropa,
MOJIOIEXKb HE UAET U3-3a HU3KHUX 3apIUIAT U OTCYTCTBHS MEPCHEKTUB. PyKOBOAUTED
MpeJlaraeT *ECTKO MOBBICUTh TPeOOBaHUS K KBAIM(DUKAIIMK Y BBECTH HaKa3aHUS 32
omKOKKU (aIMUHUCTpATUBHAs mNoiauTuka). [Ipodcoro3 HacrauBaeT Ha yBEIMYEHUU
colnmakera M OOy4YyeHUH 3a CU€T YyupexJeHUs (COLMAIbHO OpPUEHTHPOBAHHAS
noiauTuka). HauanbHUK OT/ENla KaApOB CYUTAET, YTO HYKHA KOMILUIEKCHAs KaJpoBas
MOJIMTUKA, YBSI3aHHAS! CO CTPATETUEN PA3BUTHS YUPEKICHUS.

Bonpocwl k cumyayuu:

1. Kakue nBa Tuma kaJpoBOM MOJUTUKU MO OPUEHTAIMU Ha TepcoHal (1o
I0.I'. OneroBy) AEMOHCTPUPYIOT PYKOBOAMTENL M Ipodcoro3? JlaiiTe ux KpaTKyro
XapaKTEPUCTHKY.

2. Kakue HOpMaTuBHO-ipaBoOBbIE akThl P@® perynmpyrT KagpoBYO
MTOJIMTUKY B TOCYIApCTBEHHBIX yupexaeHusAx? HazoBure He MeHee TPEX.

3. IIpennoxxkure TpU KOHKPETHBIX MEPOIPHUATHS B paMKax KaJIpOBOH
ITOJIMTUKHU YUYPEXKICHUS, HAIPABICHHBIX HA NPUBJICYEHUE U YIEPKAHUE MOJIOABIX
cnenuaucToB.  Jmd  KaXOgoro  yKaxkuTe, K KAakOMy THUIy  ITOJUTHKH
(aAMUHUCTPATUBHOM, COLIMATIBHON WJIM MHHOBAIIUOHHOW) OHO OTHOCHUTCS.

Paznen 2. HaGop, MoTHBAIIUS U OILIEHKA YeJIOBEYECKUX PeCYpPCOB

Tema 2.1. Oprann3anus gesiTeJbHOCTH ¢iIy:k0 YUP. Opranusanusi HaOopa u
oT0opa yesoBeueckux pecypcos. OIIK-3.1.

Bonpocw dns onpoca.

1. UcTrounuku npuBJIedYeHUs MEpCcoHaa.

2. Metozapl Habopa MPETEHACHTOB Ha BAKAHTHYIO JOJKHOCTb.

3. CymHoCTh KOHTPAKTHOM (hOpMBbI Haiima.

4. Buzsl 1 dTansl aganTanyy nepcoHana.

5. Opranuzanus ynpaBJeHHs alaliTalluel nepcoHaa
Tecmoeguvle 3a0anusi.

Tecr 1.

BHuMmaTenpHO mPOYMTATh TEKCT 3aJaHUSl U MOHSTh, UTO B Ka4ye€CTBE OTBETA
0’KMJAETCS TOJIBKO OJIUH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO NMpoYnTATh NPEAJI0KEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBII OTBET.



3anucaTh TOJbKO OYKBY BRIOPDAHHOTO BapHaHTa OTBETA.

Cucrema Mep, OCYIIECTBISIEMBIX NOPEANPUITHEM C IEJIbI0  MPUBICUYCHUS
HEOOXOUMOr0 KOJIMYECTBA PAOOTHUKOB OINpPEACICHHOW KBadU(pUKAUU IS
JNOCTHKEHUS CBOMX LIEJIEU — ITO

A) Habop nepcoHana

b) ot6op nepconana

B) apanranus nepconana

I') mon6op nepconana

DaKTUYECKUM 3a4UCICHUEM paOOTHHKA B COCTAB IMEPCOHANIa OPraHU3aIMH CUUTACTCS
A) naTta moAnmMcaHus KOHTpaKTa
b) nara nmongauu 3asBieHus o npuéMe Ha paboTy
B) nata coGecenoBanus mpu npuéme Ha padboTy
I') nara noanucanust JOJKHOCTHOM MHCTPYKIIMHU

[Ipucnoco6ieHne yenoBeka K HOBbIM (PU3UYECKUM U TICUXOJIOTUUECKUM Harpy3Kkam,
(M3UOJIOTUYECKUM YCIIOBHUSIM TPYJa — 9TO

A) colMaabHO-TICUX0JIOTHYECKasl afanTaius

b) ncuxodusnonornueckas amanramus

B) npodeccuonanbHas agantamus

') opranuzamimonHas ajganTamus

Tect 2.

BauMarenbHO nmpoduTaTh TEKCT 3aJaHUsl M TOHSATh, YTO B KaueCTBE OTBETA
0’KHJIA€TCSl HECKOJIBKO MPaBWJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMmaTenbHO MpOYUTaTh MPEIJI0KEHHbIE BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBHIIBHBIX OTBETOB.

3amucaTth TOJIbLKO OYKBBI BBIOpAHHBIX BApUAHTOB OTBETA.

[TpounTaiite yTBepXKAEHHUS OO0 OpraHU3allMM JEATEIbHOCTH U (QYHKIUAX
CIyO0bl ympaBiieHus dyenoBeueckumu pecypcamu (HR-cmyxOb1). BriOepure
HECKOJIKO BEPHBIX YTBEPKJICHUI U KPaTKO 0OOCHYHTE CBOI BBIOOD.

A) OcHoBHas ¢ynkuuss HR-coyx0bl — TOJIBKO BelIE€HHUE KaJApOBOTO
JEJTONPON3BOACTBA U YYETA TMYHOTO COCTABA.

b) K onepammonnsim ¢ynknusm HR-ciy:x0b1 0OTHOCSTCS TOI00p MEepcoHania,
ajanranus, o0ydyeHue, MOTHBAIIUS U BBICBOOOKIEHHE.

B) Crparernueckas ¢ynkiuss HR-ciry>xObl BKITIOUaeT ydacTHe B pa3paboOTKe
kaapoBoi monutuku 1 HR-ctparerun, a taxoxe HR-Openaunr.

I') JluneilHble PYKOBOAMTENM HE HECYT OTBETCTBEHHOCTH 3a YIIPaBJICHUE
[IEPCOHAJIOM, BCE KaJIpOBbI€ BONPOCHI pemaeT Tosbko HR-cimyx6a.

1) Cospemennas HR-cmyx6a nomkHa OBITH HMHTETPUPOBAaHA C JPYTHMMHU
[OJICUCTEMaMH MEHE/KMEHTA ((PMHAHCHI, MAPKETHUHT, IPOU3BOJICTBO).



O3HaKOMBTECH C YTBEPKIECHUSAMHU 00 OpraHU3aluu AEITEIbHOCTU U (YHKIUAX
cinykObl  ympaBieHus: uyenoBedeckumu pecypcamu  (HR-cmyxOb1). BriOepure
HECKOJIbKO BEPHBIX YTBEP)KIIEHUH U KPaTKO 00OCHYHTE CBOW BBIOOD.

A) HR-cmyx0a BbINONHAET TONBKO Yyu€THBIE GYHKIMH (odopmiieHue
IIPUKA30B, BEJACHUE TPYIOBBIX KHWXKEK) W HE YYacTBYeT B CTPaTErMYE€CKOM
IIJIAHUPOBAHMH.

b) K onepamuonnsiM  ¢ynkuusM HR-cimyxOb1  oTHOcATCs monbop
IEpPCOHANA, aanTanus, 00yuyeHrue, MOTUBALUS U BBICBOOOXKIEHNE COTPYIHUKOB.

B)  Crparernueckas ¢hynkius HR-coyxOb1 BKiIrogaeT pa3paboTKy KaJapoBOn
nonutuku, HR-ctparerun u HR-Openaunr.

[') JluHeiHblE PYKOBOAUTEIU IOJHOCTHIO OCBOOOXKICHBI OT YyHpaBJICHUS
JI0JIbMU;, BCE KAAPOBbIE pelIeHUs equHOInYHO npuHuMaer HR-ciyx0a.

) Copemennas  HR-cmyx0a  B3auMOJEHCTBYET C  JIMHEUHBIMU
PYKOBOJMTEISIMHA, MPEAOCTABIsAsI MM HWHCTPYMEHTBHI I OLEHKH, Pa3BUTUS U
MOTHBALUU [TOJAYNHEHHBIX.

E) TI'maBras 3amaua HR-cimyx0bl — KOHTpOJIMpPOBATH U HaKa3bIBATh
COTPYJHMKOB 32 HapyIICHUs TUCLHUILIINHBI.

Tecr 3.

BHUMaTENBHO MPOYMTATh TEKCT 3aJaHUsl U IOHATH, YTO B KA4ECTBE OTBETA
OKUJAETCS MOCIIEI0BATEIbHOCTD YIEMEHTOB.

BHuMaTeNnbHO MPOYUTATH MPEAIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouThk BEpHYIO NOCIE0BATENBHOCTD U3 MPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OyKBbI (B 3aBUCHMMOCTH OT 3aJaHUsl) BAPMAHTOB OTBETA B HY>KHOU
IIOCJIE0BATEIBLHOCTH.

Pacnonoxkure stambl npouecca Habopa W oTOopa mepcoHajla B MPaBUIBLHOU
JIOTUYECKON MOCIIEeN0BaTENbHOCTH (OT Hayaia 0 MOMEHTa NPUHITHUS Ha padoty). B
OTBETE 3aMUIIUTE MOCJIEI0BATEILHOCTh OYKB:

A) IlpoBeneHue OLEHOUYHBIX Mpouenyp (MHTEPBbIO, TECTUPOBAHUE, KEWCHI,
aCCECCMEHT-LIEHTP).

b) IIpunstue pemenus o HaliMe B opopMileHre TpyA0BOTo goroBopa (oddep).

B) CkpuHuMHr pe3toMe€ U NPEIBAPUTEIBHOE TEIEPOHHOE HHTEPBBIO
(IpECKpHUHMHT).

[') Ompenenenne moTpeOHOCTH B TMepcoHane U (opmMupoBaHHE 3asBKH Ha
BAaKaHCHUIO.

JI) Ilowck u mnpuBICYCHHE KAHIUAATOB YEpPE3 BHYTPEHHUE U BHEIIHHE
UCTOYHUKU (pa3MelIeHHe BakaHCHM, pedepanbHbId HailM, COILICETH, CaWThI-
arperaTopasl).

Pacnonoxure 3Tansl 0T00pa KaHIWIATOB B MPABUIILHOMN MOCIIEI0BATEIbHOCTH
(oT monydeHus pe3oMe 0 3aKIYUTENIbHOro JTamna). B oTBeTe 3anuiuure
MOCJIeI0BATEIbHOCTh OYKB:

A) OueHka KaHIUAATa 110 METO/IY «aCCECCMEHT-LIEHTP» WM JIETOBBIM UTPAM.

b) TIlepBuuynast copTupoBka pe3toMe 10  (OPMAITBHBIM  KPUTEPHUSIM



(cooTBeTCTBUE TPEOOBAHMSIM).

B) IlpoBeneHue CTpyKTYpUpPOBAHHOTO MHTEPBBIO C HEMOCPEICTBEHHBIM
PYKOBOAUTEIIEM.

[') Hampasnenune kanaupaty nucbMeHHOro oddepa u coriiacoBaHuE IaThl
BBIXOJa.

1) TenedhoHHBIN CKPUHUHT JUIsl YTOYHEHHS 0a30BBIX AeTaniell (MOTHBAIus,
3apIuiata, FOTOBHOCTH K MEPEE3y).

CMI’I’ZVCIMMOHHble 3a0aHUsl

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B xomnanuu mo npousBoACTBY MeOenn «YIOT» OTAeN KaJpoB JOJIT0e Bpems
3aHUMAJICSl TOJBKO Y4E€TOM M KaJpOBBIM Jenonpou3BoAcTBoM. C poctoMm Ou3Heca
BO3HHUKJIA MOTPEOHOCTh B CHUCTEMHOM MOJ00pE MPOM3BOACTBEHHOTO M O(PHUCHOTO
nepconana. ['eHepanbHbId qupekTop nopyumn HR-cnemumanucry namaauth oTOOp.
Crnenmanyct npeaioKuyl HOBYHKO CXEMY: 3asBKYy HA BAaKAHCHIO MOJMAET JIMHEHHBIN
pykoBoautenb, HR mnpoBoautr oT6Op (CKpPUHUHT, TECTUPOBAHUE, WHTEPBBIO),
OKOHYATEJIbHOE PEIICHHE O HailMe NPUHUMAET PYKOBOJAMTENb IOAPA3ACIICHHUS.
Opnnako JnWHEHHbIE MacTepa NPUBBIKIM, YTO «KaJIpbhl caMud BCE peIIalT», U
MepeCcTa y4acTBOBATh B OLIEHKE KaHIUAATOB, UTO MPUBEJIO K OLIMOKaM: Mo j00paiu
cnaldbIx pabouux, 4Yepe3 Mecsl yBOJUIUCH. JlupekTop TpedyeT mepecMOTpeTh
¢bynkunn HR-cimyx0b1 1 pacnpeeseHue OTBETCTBEHHOCTH 3a T0J100p.

Bonpocwl k cumyayuu:

1. Kakue Tpu  OCHOBHbIE  Tpynmnbl  (QYHKUUH AOJDKHA  BBINOJHATH
coBpeMeHHas ciyx6a YUP (mo ypoBHsIM) M Kakue W3 HHUX SBHO OTCYTCTBOBAJIA B
KOMITAaHUH «YIOT» 0 peopraHu3anuu?

2.  Ha3oBute He MeHee IByX OITMOOK B HOBOM cxeMe 1moa00pa, CBSI3aHHBIX C
HEMpaBWJILHBIM  pactipeaenenueM  Qynkmuit  mexay HR  w nuHeiiHbIME
PYKOBOJAUTEIISIMMU.

3. Ilpemnoxute Tp¥ KOHKPETHBIX M3MEHEHHUS B OpPTaHMU3AIlMU JCSTEIbHOCTU
HR-ciry>x0b1 1 niporiecca ot00pa, 4ToObI HCIPABUTH CUTYAIIMIO (C 000CHOBAHUEM).

3ananue 2.
[IpounTaiiTe TEKCT U 3aAMUIINTE PA3BEPHYTHII 0OOCHOBAHHBIN OTBET.

CeTb po3HUYHBIX MarazuHoB «I'epkyiec» (MPOAYKTOBBIA PUTEIIT) 3a MOJIr0/1a
CTOJIKHYJIACh C BBICOKOM TEKY4YeCThIO MPOAABIOB-KAacCUPOB (48% NPOTUB CpEeaHUX
25% mo peiaky). HR-mupextop mpoananm3upoBan mporecc mojadoopa: 3asBKH OT
VOPABJSIONMX Mara3uHaMH IOCTYHalOT YCTHO, TPEOOBaHUS Pa3MBITHl («HYXEH
XOpoIuid TpojiaBen»). VICTOYHUKM TPUBJICUYCHUS] — TOJIBKO OECIUIaTHBIE CAWTHI W
capadanHoe paauo. CKPUHUHT pPE3IOME TPOBOAUT HWHCIEKTOP IO Kaapam, HE
MMEIOINA HaBBIKOB orleHKH. CobecenoBaHre TMPOBOIUT YIPABISIONIUNA MarasuHOM
0€3 TOJIrOTOBKH, YacTO 3aa€T BOIMPOCHI «I0 AyIiam». VcIbITaTeNbHBIA CPOK HUKTO



HE COMpOBOXJaeT. ['eHepanbHBIA JUPEKTOp TpeOyeT Hamaauth 3P(YEKTUBHYIO
cucteMmy Habopa u oTOOpa.

Bonpocwi k cumyayuu:

1. Ha3oBuTe He MeHee YeThIpEX SBHBIX HEJOCTATKOB B OpraHU3alUd
nporecca Habopa u orbopa B koMmmnanuu «['epkynec» (1o KaxaoMy — KpaTKo, YTO
MMEHHO HE TaK).

2. Ilpemynoxure TpU KOHKPETHBIX 3Tamna (mara) ais yiaydlleHus mpoiecca
0TOOpa, KOTOPbIE TOMOTYT CHU3UTh TEKY4E€CTh MPOJABLOB. [ KaXXIOro yKaKHTe,
KAaKOM METO/]] OLIEHKM Ha 3TOM 3Tare 1eJ1eco00pa3HO MPUMEHSTh.

3.  Kakme nBa xmoueBwsix mnokazarens s¢dexktuBHoctu (KPI) mombopa
CleayeT BBECTH i KOHTposiss padorsl HR wu  ympaBnsronux marazuHamu?
[TosicHuTe, KaK Ka)X1blil TOKA3aTelb MTOBJIMUSAET HA PE3YJIbTAT.

Tema 2.2. TeopeTrnyeckue OCHOBBI M METO/0JIOTMSI MOTHBALMHU NEPCOHAJIA B
cucreme YYP. OIIK-3.1.

Bonpocwt dnsa onpoca:

1. Buasl MoTUBaIuu.

2. ConepxaTesibHblE TEOPUN MOTHUBALIUU.

3. [IporieccyanbHble TEOPUU MOTHUBAIUH.

4. CoBpeMeHHBIE MPOOIEMbI MOTHUBAIIHH.

5. 3apyOexHbIi ONBIT MOTUBAIIMU TIEPCOHATIA.

Tecmoeble 3a0anusl.

Tecr 1.

BuumarenbHO mpouyuTaTh TEKCT 3aJaHUSl M MOHSATh, YTO B KAa4eCTBE OTBETA
OKUJAeTCs TOJIbKO OJIMH U3 MPEJI0KEHHBIX BAPUAHTOB.

BuumartenbHO MpOYUTATh MPEAoKEHHbIE BAPUAHTHI OTBETA.

Br10path o1uH BEpHBIil OTBET.

3anucaTh TOJIBKO OYKBY BRIOPAHHOTO BapraHTa OTBETA.

Kakas MoTuBalMOHHAas Teopus Mpeanoiaraer, 4YTo MOTPEOHOCTH 4YelOoBeKa
MOCJIEIOBATENBHO COCTOAT U3 CIENYIOIUX TPYIIl: NOTPEOHOCTh B CYIIECTBOBAHUH,
MOTPEOHOCTH B CBS3SIX, MOTPEOHOCTH B POCTE

A) Teopust moTpedbHOCTEH A. Macioy

b) reopus motuBanuu ERG Ansaepdepa

B) teopust norpedbnocreit . Mak-Knennanga

I') nByxdakropnas teopust ®. ['epbepra

Kakas MoTuBanmoHHasi TEOpHs TpEAIoiaraeT, 4Tro JIOJd B OpTaHHU3allud
UCIIBITHIBAIOT TPU BHUJA TMOTPEOHOCTEH: TOTPEOHOCTh BO BIJIACTH, YCIEXE W
MPUYACTHOCTH

A) Teopus notpedHoCTe A. Macnoy

b) reopus motuBanuun ERG Ansaepdepa



B) teopus npuobperennbix norpednocreit [{. Mak-Knemnanaa
I') aByxdakropnas teopus @. ['epbepra

CBOIiCTBO OIIaThl TPYyJa HANpPABIATh MHTEPEChl paOOTHUKA HA JIOCTHKEHHUE B
COOTBETCTBUM C JIOJDKHOCTHBIMH  MHCTPYKUUSMH  TpeOyeMbIX  pPe3yJIbTaToOB
packpbIBaeT GyHKIHUIO 3apabOTHOM TUIaThI

A) BOCTIPOU3BOACTBEHHYIO

b) MoTHBalIMOHHYIO

B) counanbnyio

I') yueTHO-TpOU3BOICTBEHHYIO

Tect 2.

BHuMarenbHO npoyuTaTh TEKCT 3aJaHUsl M TOHSATh, YTO B KaueCTBE OTBETA
0KHJIa€TCSl HECKOJIBKO MPAaBUIIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh MpeIoKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

[IpounTaiite  yTBEp)KIOEHUS O MOTHMBAUMM B CUCTEME  YIPABICHUSA
YeJI0BEYECKUMH pecypcaMu. BribepuTe HECKOJIBKO BEPHBIX YTBEPKICHUM M KPaTKO
000CHYWTE CBOI BHIOOD.

A) Cornacuo asyxdakropuoit teopuu @. ['epudepra, rurnenndeckue GakTopbl
(3apaboTHasgs  mjaTa, yCJIOBUA ~ TpyJa) HampsSMyl  CTUMYJUPYIOT  POCT
IIPOU3BOJAUTEIILHOCTH U BOBJICUEHHOCTHU IIEPCOHAJIA.

b) Teopus oxunanuss B. Bpyma omnmcbiBaeT MOTHBAlUIO Kak MPOU3BEJICHUE
TpEX KOMIIOHEHTOB: OXKHMJIAHUE «YCHJIMS —> PE3YJbTAT», OKUJAHUE «PEe3yJbTaT —
BO3ZHArpaXIEHUE» U IIEHHOCTh BO3HATPAXACHUS (BaJI€HTHOCTD).

B) K meromam HeMarepuanabHOM MOTHMBALIMM OTHOCSITCA TOJIBKO TPEMUH,
OOHYCBI U MaTepuajIbHask TOMOILb.

I') Cucrema rpeiinoB mno3Boaser auddepeHurpoBaTh OIUIATYy TpyJda B
3aBUCUMOCTH OT CJIOKHOCTH BBINOJHSAEMBIX 33]a4, YPOBHS OTBETCTBEHHOCTH M
PE3yIBTAaTUBHOCTH COTPY/IHHUKA, YTO YCUIMBAET MOTHUBALIUIO.

J1) IlponieccyanbHble TEOpUM MOTUBALIMU (HAIIPUMEp, TEOPUs CIIPABEIJINBOCTH)
MOJIHOCTbIO UTHOPHUPYIOT BHYTPEHHHE MOTPEOHOCTH YEJIOBEKa M pPaccMaTpUBAIOT
TOJIBKO BHELIHEE MOJAKPEIICHUE TIOBEICHMS.

O3HaKOMbTECH c YTBEPKIACHUAMHU 0 MOTHBAIUU IepcoHala.
BriOepuTe HECKOIBKO BEPHBIX YTBEPXKACHUHN U KPaTKO 00OCHYHTE CBOM BBHIOOD.



A) Teopus wuepapxum mnoTpedHOCTeH A. Macnoy mpeamnoiaraer, 4To
NOTPEOHOCTH BBICIIETO YPOBHS (camopeanu3alys) MOTYT CTaTh MOTHBHUPYIOIIMMHU
TOJIbKO TIOCNIE TOTO, KaK B 3HAUMTEIbHOW CTEMEHH YAOBJIETBOPEHBI MOTPEOHOCTH
HIKHUX YpoBHEH ((u3unoiornueckue, 6€30macHOCTh, COIIHANIbHBIE).

b) Cornacuo Teopun cnpasegiuBoctu (C. Amamc), COTpYJIHUK CPaBHUBAET
CBOE COOTHOIIEHUE «BKJAJ / OTJa4a» C AQHAJIOTMYHBIM COOTHOILIEHUEM Yy JPYTHX
KOJUIET W TpPU HECIPABEIJIUBOCTH KOPPEKTUPYET IOBEICHUE (CHUYKAET YCHIIHS,
TpeOyeT MOBBIIICHUS OTUIATHI U T.1.).

B) MarepuasibHO€ CTUMYJMPOBAaHME BcCerja JEUCTBYET CHIIbHEE, YeM
HEMaTepualbHOE, MO3TOMY B JHO0OW OpraHu3alid OCHOBOM MOTHBALMU JOJIKHBI
OBITH TOJILKO JICHE)KHBIE OOHYCHI.

I') ITocTaHOBKa CIOXHBIX, KOHKPETHBIX U MPUHUMAEMBIX COTPYJIHUKOM LieJel
(teopust neneit J. Jlokka) cmocoOCTByeT 0o0Jie€ BBICOKOW pPe3yJbTaTUBHOCTH IIO
CPaBHEHHUIO C OOLIMMH «CTapaThCs JTyUILIEe».

1) I'peiinoBas cucrema omaThl TpyJa OTHOCUTCA K MOTHUBAIMUA TOJBKO B
roCyJIapCTBEHHBIX OpPraHax U HE MPUMEHSETCS B KOMMEPUYECKUX KOMITAaHUSIX.

Tect 3.
[IpounTaiiTe TEKCT H YCTAaHOBHUTE COOTBETCTBHE. 3amucaTh OYKBBI (B
3aBUCUMOCTH OT 3aJIaHUsI) BAPUAHTOB OTBETA B HY>KHOH TOCIICIOBATEIHHOCTH.

CooTHecHUTe TEOPUU U MOJICNIM MOTHUBAIIUU (JIEBBIA CTOJOEI) C UX OCHOBHBIMU
XapaKTEpUCTHUKAMU UM aBTOpamu (TipaBblid ctosber). KaxioMy NOHITHIO U3 JIEBOTO
CTOJIOIIA COOTBETCTBYET OJIHO OMMCAHHUE B IIPABOM.

[TonsiTue (Teopus
No (reop No XapakTepucTtrka (ornucaHue)
/ MOJIETIB)
MoTuBanus onpenensieTcs 0KuIaHueM
TOTO, YTO YCHIIUS MPUBEIYT K
Teopus uepapxuu ’ M PHUBELY
1 - A pe3yJbTary, pe3yabTaT — K
noTpeoHOCTEHN
BO3HATPaXKJICHUIO, a BOZHATPAXKICHUE
OyIleT IEHHBIM
[ToTpeOHOCTH HUBIIUX YPOBHEHN
OJDKHBI OBITh YJIOBJICTBOPEHEI 10
JByxdakTopHas A YA p A
TOTO, KaK BBICIIIAE CTAHYT
2 teopus (O. b
MOTHUBUPYIOMIUMH ((PU3HOIOTHS,
["ep1ibepr)
0€30macHOCTh, JTI000BB, YBOXKCHHE,
caMopeanu3aius)
Co HUK CPaBHUBAET CBOW BKJIAJ U
Teopus oxunanus TPYA P a
3 (B. Bpym) B oT/avy ¢ IpyruMu; pu
- OPY HECIPaBEUIMBOCTH CHIKACT yCHIIHS




WM TpeOyeT n3MEHEHU N

['uruenunyeckue GaxkTopbl CHUMAIOT

Teopus HEYI0BJIETBOPEHHOCTD, & MOTUBATOPbI

4 ITOCTAHOBKU LIEJIEH I (mocTuxkeHue, NpU3HAHKUE) MOBBIIIAIOT
(3. JIokk) YAOBJIETBOPEHHOCTD U
POU3BOUTEIBHOCTh

KOHKpCTHBIC, CJIOXKHBIC 1

Teopus
IpUHUMaeMble LIeJH BeayT K Ooee
5 CHpaBeJIUBOCTH )| N
BBICOKOW PE3yJIbTATUBHOCTH, YEM
(C. Anmamc)

0011I1e TPU3BIBEI «pabOTATh JTyUIIIeH»

CooTHecuTe BHUIBI MOTHBAlMM (JIEBBIM CTOJIOEI) C WX KOHKPETHBIMHU
MpUMepaMH WIM XapakTepucTukamu (mpaBbiii crosiber). Kaxaomy MOHSATHIO U3
JIEBOTO CTOJIOIIA COOTBETCTBYET OJTHO OTMCAHHUE B TIPABOM.

Ne | Bug MmotuBanumn Ne [Ipumep / xapaKTepHCTHKA
Bo3nukaer u3 camoro npoiiecca Tpyaa
MarepuanpHas p Py
| A (MHTEpEC K 3a7ja4ye, 4yBCTBO MAacCTEpPCTBA,
MOTHBALIUS
caMopeann3aius)
[TIpemus 3a BeimonHenue KPI, oknan ¢
Hemarepuanbhas
2 b O6onycamu, oriara ooyuenus, JIMC,
MOTHBALIUS .
MyTEBKHU
[Ty6nuynHas moxsajia, rpaMoTa, JOCKa
BnyTpennss .
3 B MOYETa, KOPMOPATUBHOE MPU3HAHUE,
MOTHBALIUS .
KapbePHBINA POCT
4 Buemnss r VYrpo3sa mrpada, BEITOBOpA UK
MOTHBALIUS YBOJIbHEHUSI 32 HEBBITIOJHEHUE TIJIaHa
5 [To3uTuBHAs il Ctumyiibl, CO3/1aBa€MbI€ BHEIIIHUMU
MOTHBALIUS (dhakTopamu (oruiara, mpeMus, HaKa3aHHE)
[Tooupenue xenaTeabHOro MOBEACHUS
HeratuBhas .
6 E (Oonyc, mogapoK, AOMOIHUTEIbHBIN
MOTHBALIUS N
BBIXOJTHOM )




CMWIVCZMMOHHOG 3a0anue

3ananue 1.
[TpounTaiiTe TEKCT U 3aMUILUTE Pa3BEePHYTHI OOOCHOBAHHBIN OTBET.

B xomnanum «Bektop» (chepa moructuueckux yciayr) paboraer 200
COTPYJIHUKOB, B OCHOBHOM BOAMTENHN M JUCHETUEphl. 3apaboTHAs MjaTa COCTOUT U3
(DMKCUPOBAHHOIO OKJIaJla U HEOOJBIIOW MPEMHHM «3a OTCYTCTBHE HapyLICHUI.
ITocneqnue aBa roja TeKyudecTh cpeau BoauTesed mpesbimaeT 60%, xanoObl Ha
HU3KYI0 MOTHBALMIO: «pab0Ta HE LEHUTCSA», «HAYAIbCTBO TOJBKO pPyraer», «HeT
HHUKaKoro passutus». HR-gupekTop mpoBEn onpoc: BBIACHWIOCH, YTO BOIMUTEIAM
BAXHO HMMETh JIOTIOJHUTEIbHBIE BBIXOJHBIE 3a XOpOUIYI0 padoTy, MyOJIUYHOE
MpU3HaHUE, 00yYEeHHUE HOBBIM MapIipyTaMm, a TaKK€ MHTEPECHbIE COPEBHOBAHUS C
KouteraMu. Jlucrerdepbl kKe XOTAT KapbepHOro pocra (CTapliuii JucreTdep,
Ha4YaJIbHUK CMEHBI) W OOJIbIlIE ABTOHOMUM B TPUHSATUU perieHuil. ['eHepaabHBbIi
TUPEKTOP IpeAiaraeT MpoCcTo MOBBICUTH BceM 3apruiaty Ha 20%, Ho HR nmonumaer,
YTO 3TOr0 HEJAOCTATOYHO.

Bonpocwl k cumyayuu:

1. Kakyto conepxartenpHyto Teopuro MotuBammu (Macnoy, Iepubepr,
MakKnemnann, Ansaepdepa) jydine BCEro NMPUMEHUTH NIl OOBACHEHHS TPOOJieM
MOTHBAILIMU BOAUTENEH U AucneTdepoB? Ha3oBuTE TEOPHIO U KPATKO YKAKUTE, KAKHAE
MOTPEOHOCTH, COIJIaCHO 3TOM TEOPHHM, HE YJIOBJIETBOPEHbI y BOAUTEIECH H Y
JUCHIETYEPOB (HE MEHEE ABYX NOTPEOHOCTEN ISl KXKI0M rpyIIIbl).

2. Hcnons3ys npoueccyanbHylo TeopHio crpasenauBoctu (k. Amgamc),
oOBsCHUTE, TMOYEMY IMOBbIIIEHHE 3apruiatel Ha 20% 1 BceX MOXKET HE JaTh
oxkunaeMoro 3¢ddexra. Kakoe perynsiTopHoe JeHCTBUE MOTYT NPEANPUHATH
BOAMTEIIN, €CJIM IOCUUTAIOT HECIIPABEUIMBBIM CBOE BO3HAIPAKIECHUE 110 CPABHEHUIO
c aucreryepamu’?

3. Ilpensioxxute TpU KOHKPETHBIX HEMATEPUAIbHBIX CTHUMYJIA (IO OJAHOMY JJIs
KKI01 BBISIBJICHHOM NOTPEOHOCTH: IIpU3HAHUE, aBTOHOMUSI,
Pa3BUTHE/COPEBHOBAHME) W OOBACHUTE, KAaK OHHU TMOBIUSIOT Ha MOTHBAIUIO
YKAa3aHHBIX TPYIIIL.

3ananue 2.
[TpounTaiiTe TEKCT U 3aMUIINTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

B IT-komnanuu «Curmay (duciieHHocTh 150 denoBek, cpeaHuii Bo3pact — 28
net) HR-ciyx6a BHeApUIia CUCTEMY MOTHBALIMK, OCHOBaHHYI0 Ha 100% nepemeHHoM
YacTH OIUIaThl: pa3pabOTYUK MOJYYaeT TOJbKO OOHYCHI 3a BBINOJIHEHHBIE 3aJa4d
(cnpunThI). PyKOBOJACTBO MOCYMTaNO, YTO OSTO MAaKCHUMaJbHO CTUMYJIUPYET
MPOU3BOAUTENBHOCTh. OTHAKO Yepe3 TPU MecsIa HadyaIuch MPOOIEMbI: COTPYIHUKH
MepecTaid MOMOTaTh APYT APYTY, (UKCWIM TOJBKO JIETKHE 3a/1aud, PE3KO BBIPOCIIA
TekyuecTb. HR-gupekTop mpoBen  TiyOWMHHBIE  WHTEPBBIO.  BBISICHUIIOCH:
MPOTPaMMHUCTAM BaXHO HMMETh CTAOWIIbHYIO 0a30BYIO0 CTaBKYy (HEONpeneaEHHOCTh
JI0OXO/IOB BBI3BIBAET CTPECC), JJIi HUX IIEHHBI COBMECTHBIE XaKaTOHBI W OOMEH



3HAHUSMU (HeMaTepualbHble (aKTOpbl), a TAKKE€ OHH XOTSIT aBTOHOMHUHU B BhIOOpE
TexHoJIoTH. HeKoTophle TOTOBBI OTKA3aThCsl OT YaCTH OOHYCOB Paayd MHTEPECHBIX
MPOEKTOB. J[MUPEKTOp MPOCHT MEePEeCMOTPETh CHUCTEMy C Y4ETOoM OajaHca BHUOB
MOTHBAIUH.

Bonpocwl k cumyayuu:

1. Kakue Bunmpl  MoTuBanmum (o kiaccupukanuu: MarepuaibHas /
HEeMaTepuaibHas, BHEIIHSSI / BHYTPECHHsIS, TIO3UTUBHAS / HETaTUBHAS) TPEICTABICHBI
B ONKUCAHHOW cutyaruu? Ha3zoBuTe mo 0JHOMY MPUMEPY KaxJq0TO, KOTOPBIA MPUBEI
K HETATUBHBIM ITOCJIEACTBUSM.

2. [ToueMy M30BITOYHBIM aKIIEHT Ha BHEIIHEW MaTepUaIbHONW MOTHBAIIUU
(TOJIBKO TIepeMEHHasl 4YacTh) pa3pylI BHYTPEHHIOKD MOTHUBAIIUIO COTPYIHUKOB?
ChopmynupyiiTe HE MeHee ABYX MPUYUH, OMUPASICh HA TEOPUIO CaMOJACTEPMUHALINU
(. Hecwu, P. Paitan).

3. IIpennoxure HOBYIO CUCTEMY MOTHBALUU JJIs «Curmsn,
BKJTFOYAIONIYIO TPU KOHKPETHBIX KOMITOHEHTA: OJIMH — U3 00JaCTH MaTEepUAIbHON (HO
Cc (ukcUpOBaHHOW 4YaCThIO), OJWH — U3 HEMaTepUAIbHOW (Tmpu3HaHUE /
KOpIIOpaTUBHAsl KyJIbTypa), OJWH — BHYTPEHHEH MOTUBalMu (aBTOHOMMS,
MacTepcTBO, Iieib). JlIg KaxkIoro maiTe Kparkoe OOOCHOBaHWE, KaKOW BH]T
MOTHUBAIIMU OH 33JICHCTBYET U KaKyI0 MOTPEOHOCTH yIOBIETBOPSIET.

Tema 2.3. Merogo10russ ¥ HHCTPYMEHTAPMH OLCHKH H AaTTECTALMUH
yesoBeyeckux pecypcos. OIIK-3.1.

Bonpocwi o5 onpoca:

1. 3agauu u QyHKIIMK OIIEHKH TIEpPCOHAIA.

2. IIpyHIUIIBI ¥ TEXHOJIOTUS OIIEHKH MEPCOHAA.
3. MeTo/ibl OLICHKH MEepCOHAIA.

4. llenu u 3a1aun aTTECTALMKU IEPCOHAA.

5. ®akTOpbl U METO/BI ATTECTALIUU.

6. DTanbl aTTeCTallul B OpTraHU3allUH.

Tecmosvie 3a0anusi.

Tecr 1.

BHuMarenbHO MPOYUTATh TEKCT 3aJaHMsI U MOHATh, YTO B KauyeCTBE OTBETa
OKUJAETCS TOJIBKO OJIMH U3 NPEII0KEHHBIX BAPUAHTOB.

BHuUMaTeIpHO IPOYHUTATH MIPEITIOKEHHBIC BAPHAHTHI OTBETA.

Bb1Opath 01H BEpHBINA OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

YUT0 M3 NEPEYNCICHHOTO ABISETCS OCHOBHOM LEBIO aTTECTAllUH EPCOHAIA
A) Onpenenenne pazMmepa IpeEMUN Ha CJIEIYIONINI KBapTall
b) OueHka cOOTBETCTBUSI COTPYJAHMKA 3aHMMAEMOM JIOJDKHOCTH U TPUHSITHE
KaJpOBBIX PEIICHUN



B) BrisiBrienue HapyieHU Tpy10BOM AUCITUTIIIMHBI JJ1s1 YBOJIbHEHUS
I') CocraBneHue CUXOJOTHYECKOTO MOPTPETA KAXKI0r0 pabOTHUKA

Kakoil MeToJ1 OlleHKHM MepcoHalia MpeArnoiaraeT, YTo COTPYIHUKA OIIEHUBAIOT
PYKOBOAUTENb, KOJUIETH, OTYUHEHHBIC, a TAK)KE MPOBOJAUTCS CaMOOIICHKA
A) AcceccmenT-11eHTp (Assessment Centre)
b) Meton «360 rpamycoB»
B) MaTEepBbIO 110 KOMITETCHITUSM
I') MeTo1 KpUTHYECKUX WHITUICHTOB.

Kakoe 3 ciemyronux yTBepKIACHUH 00 aTTeCTallly IepcoHaia BEPHO
A) ATTecTarus IpOBOIUTCS TOJIBKO 110 MHUITMATHBE CAMOT'0 COTPYIHHUKA.
b) Pe3ynbrathl aTTecTaniuu He MOTYT CIY)KUTh OCHOBAaHUEM JIJIST YBOJIBHCHHUS.
B) Atrecranus A0DKHA TPOBOJMTBCS HE pEXe OJHOTO pa3a B TpH roja (s
OONBITMHCTBA KaTeropuii paboTHUKOB cormacHo TK PD).
I') OO6s3arenpHOE ydacTHe NpeAcTaBHTENS mpodcoro3a Tpedyercs mpu aro0oi
aTTeCTallnu.

Tect 2.

BHHMaTEIBHO MPOYHMTATh TEKCT 3aJaHUsS M IOHITh, YTO B KA4yeCTBE OTBETA
0’KHJIaeTCSI HECKOJBKO MPaBUILHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPUAHTOB.

BHHMaTEIBHO TPOYNTATH IIPEIIOKCHHBIC BAPHAHTHI OTBETA.

BBIOpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAHHBIX BApHAHTOB OTBETA.

[IpounTaiite yTBepkaeHHss 00 OIEGHKE U  aTTeCTalliu [epCOHAIA.
BriGeprTe HECKOJIBKO BEPHBIX YTBEPKICHUN U KPAaTKO 0OOCHYHTE CBOM BBIOOD.

A) Artrecranusa mnepcoHana B Poccuiickoit ®exepanuu 171 OOJBITUHCTBA
KaTeropuii pabOTHUKOB JIOJKHA TTPOBOIUTHLCS HE PEXKE OJTHOTO pa3a B TP rojia, €CIH
WHOE HE YCTAHOBJICHO OTPACJIEBHIMU HOPMATHUBHBIMHU aKTaMHU.

b) AcceccMEHT-LIEHTp — 3TO METOJl OLEHKH, KOTOPBIM MO3BOJSET OLIEHUTH
KOMIIETCHIIMM COTPYJIHUKA C TIOMOIIBIO CUCTEMBI YNpaKHEHUH (KEWUCHI, POJIEBbIC
UTPBI, TIPE3CHTAITNHN) ¢ YIaCTHEM TPYIIITBI HAOMOAaTeIICH.

B) PesynbTaThl aTTeCTallMM HE MOTYT OBITH MCIOJB30BAHBI JIJISI TTOBBITIICHUS
WM YBOJBHEHUS COTPYAHHMKA, TaK KaK HOCAT MCKIFOUUTEIHHO PEKOMEHIATeIbHBIN
XapaKkTep.

') Meton «360 rpaaycoB» mpeanoaraeT, 4To COTPYAHUKA OLIEHUBAIOT TOJIBKO
€ro MOTYMHEHHBIE M KOJIIETH, 0€3 YJaCTHs pPyKOBOIUTEIS.

J1) OGs13aTenbHOE yClIoBHE IS TI000r0 METO/a OIEHKH MepCoHalla — HaJTuIue
MUCBMEHHOTO COIJIacHsl COTPYJHHMKAa Ha MPOBEJIEHHWE OIEHKH (Bcerma Tpedyertcs,
MHaYe OlIEHKA HE3aKOHHA).

O3HAaKOMBTECh C YTBEPXKICHHUSIMH OO0 OIEHKE M aTTeCTalliy TepCOoHaa.
Br1GepuTe HECKOJIBKO BEPHBIX YTBEPKICHUN U KPAaTKO 0OOCHYHTE CBOM BHIOOD.



A) Omnenka nepcoHana mo meroay «360 rpamycoB» BKIIOYAaeT B ceOsi cOop
JAHHBIX OT PYKOBOAMUTENS, KOJUIET, IOJYMHEHHBIX, a TaKKe CaMOOLEHKY
COTpY/IHHKA.

b) AcceccMeHT-LIEHTp TO3BOJSET OLEHUTh TOJMBKO MPO(HECCHOHATBHBIC
3HaHWS, HO HE I[IOBEJCHYECKHE KOMIIETEHIMH (KOMMYHHKALUHU, JIHJEPCTBO,
CTPECCOYCTOMYNBOCTB).

B) ATttecranus coTpyaHUKAa MOXET MPOBOJUTHCS MPUKAa30M paboToAaTess
CO3JaHUEM ATTECTALIMOHHOM KOMMCCHUM, U PE3YyJIbTAaThl aTTECTAllUd MOTYT CIIY’KUTb
OCHOBAHHUEM JIJIsl TIEPEBO/A WM YBOJIBHEHUS PAa0OTHHKA B YCTAHOBJIEHHOM 3aKOHOM
MOPSIZIKE.

I') WurtepBpto mno komnereHnussMm (BEI) sBiusercs MeTromoM OILIEHKH,
OCHOBAHHBIM Ha aHAIM3€ KOHKPETHBIX MOBEACHYECKUX IMPUMEPOB M3 MPOLLIOrO
OMbITa KaHJIUJAaTa WIH COTPYIHUKA.

J1) IleproanyHOCTh aTTECTAllMU B OpraHU3AIMM HE MOXKET ObITh 3aKperieHa B
JIOKaJIbHOM HOPMAaTHUBHOM aKT€ — TOJIBKO TPy0BOI KOJEKC ONPEAEIseT KOHKPETHBIE
CPOKH ISl BceX paOOTHUKOB 0€3 UCKITIOUCHHUS.

Tect 3.

[IpounTaiiTe TEKCT W YCTAHOBUTE COOTBETCTBHE. 3amucath OYKBHI (B
3aBMCHUMOCTH OT 3aJlaHusl) BAPUAHTOB OTBETA B HY>KHOM MOCJIEI0BATEILHOCTH.

CooTHecuTe METO/IbI OLICHKU W aTTECTalluM MepcoHana (JIEBbIM cTOn0eIn) ¢ ux
XapaKTepUCTUKAMHU (npaBbIi cToJioen). Kaxnomy METOY
COOTBETCTBYET OJIHO OIMMCAHUE.

Merton otieHkH /
No 7L Ol No XapakTepUCTHUKa
aTTeCcTallu
AcCCECCMEHT- BcectopoHHsist olieHKa COTpyAHUKA
1 HEHTP A HECKOJIbKUMH KaTerOpHUsIMU PECIIOHIEHTOB
(Assessment (pPyKOBOAMTEIND, KOJUIETH, TOTYNHEHHBIE,
Centre) CaMOOIICHKA)
OlnieHKa Ha OCHOBE aHAJIN3a KOHKPETHBIX
Metox «360 a N P
2 DATYCOBY b CUTYyallUi U3 MPOIILIOTO ONbITa COTPYIHUKA
paity (moBeEHYECKUE TPUMEPHI)
KommnekcHBIi MeTO 1, BKIFOYAFOIIHUMN
HHTepBbIO 11O .
yIOpaKHEHUsI (KEIChI, POJIEBBIE UTPHI,
3 KOMIIETCHIIUAM B
(BEI) MpEe3eHTaIMN) U HaOJI0IeHne 00yUYEeHHBIX
HKCIEPTOB




CpaBHeHHe (PaKTHUECKUX KayeCTB
co HUKa C TpeOOBaHUSAMHU JOTHKHOCTH C
4 ATTecTanus r TPyA P a
MPABOBBIMU MOCJIEICTBUSIMU (IIEPEBO/I,
YBOJILHEHHUE)
Meron CpaBHEHHE COTPYJHUKOB BHYTPH I'PYyNIIbI
5 yIIpaBJIECHUS 11O | JUTS BBISIBJICHUS JIYUIIINX U XYIIAX
uensim (MBO) (paHxupoBaHue)
O1eHKa 1o 3apaHee YCTaHOBJICHHBIM
Meton nonapHoro
6 E nensim/KPI, qocTurayThiM COTpYIHUKOM 32
CpaBHEHUS
(507 (0

CooTHecuTe TOHSATHS, CBS3aHHBIE C OILEHKOW M aTTecTaluedl MepcoHaja
(;eBbIil cTONOEI), ¢ WX MPABWIBHBIMHU OIPENCICHUSIMH WU XapaKTEePUCTUKAMU
(ipaBbIi cronberr). Kaxnomy AJIEMEHTY JIEBOTO croJbiia
COOTBETCTBYET OJIMH DJIEMEHT MPaBOTO.

No [Tonsitne Ne  [XapakrtepucTuka / onpeaeieHue

[Ipouenypa, ob6s13aTenbHas s

Texkymias oleHka OTIpeIeIICHHBIX KaTeropruii pabOTHUKOB
| (performance A (HampuMep, rocciyxKanux), ¢
review) YCTaHOBJICHHOW NMEPUOIUYHOCTHIO U

IIpaBOBBIMH IIOCIICACTBUAMU

O1ieHKa MOBEICHUS COTPYIHUKA B

MeTton
5 - 5 peaTbHBIX pa0OYHX CUTYAIHSIX C
HH]‘;HHGHTOB» (duKcarmen NCKITI0YUTETHHO MMO3UTHBHBIX

KX HCTaTUBHBIX HpOﬂBJ’IeHI/Iﬁ

OueHka KOMIETEHIHI Yepe3 BbIIOJIHEHUE
3 ATTecranus B yIpaxHeHU! (KEHChI, pOJIEBbIE UTPHI)
rpymnmoi HabmomaTenei

OrneHka B paMKax roJJOBOTO MJIH
4 AcCecCMEeHT-LIEHT] r KBapTAJIBHOTO IIKJIa, YACTO NPUBSI3aHHAS K
KPI u oGpaTHoOi#i cBsI3U

OreHKa COTPYTHUKOM COOCTBEHHBIX
| JTOCTUKCHHM, CHIIBHBIX U CJIa0BIX CTOPOH,
OOBIYHO MepeT aTTeCTaHeH

Camoorenka (self-
assessment)




CMWIVCZMMOHHOG 3a0anue

3ananue 1.
[TpounTaiiTe TEKCT U 3aMUILUTE Pa3BePHYTHI OOOCHOBAHHBIN OTBET.

B crpoutenbHoit kommnanuu «Monomut» (500 COTpyAHUKOB) HOJTHE TOJbI
arrectauus He npoBoauiachk. HR-IUpEKTOp MHULIMMPOBAI BHEAPEHUE €KETOIHOU
aTTecTallii JJIsI PYKOBOJMTENEH M CHEHHAIMCTOB. ATTECTALIMOHHYI) KOMMCCHIO
BO3IJIaBUJI TE€HEPAIbHBIN JTUPEKTOP, B COCTaB BKJIIOUEHBI JIMHEWHbIE HAYAJIbHUKHU U
HR. Ilpouenypa: COTpyIHHMK 3alOJIHSIET OTYET O AOCTMIKEHUSAX, 3aTEM KOMMUCCHS
3a1a€T BONPOCHI, IIOCJIE€ YEero BBIHOCUT BEPAMKT «COOTBETCTBYET / He
coorBeTcTByeT». Ilocne mepBor ke arrectauun 15% COTPYAHUKOB MOJIYYHIH
OLICHKY «HE COOTBETCTBYET», U3 HUX TPO€ ObUIM yBOJIEHbI. OCTaJIbHbIE TTEPEBEACHBI
Ha HUKECTOSIIIME TOJKHOCTU. B KOJIEKTHBE BO3HHMK CTpPax, HAYaIUCh KOH(IUKTHI.
Hekoropsle COTpYAHMKH IMOKAJIOBAJIUCh B TPYAOBYH) HHCIEKIIHIO Ha HApPYLICHHE
npoueaypsl. [IpoBepka BbIsIBUIIA: B MOJIOKEHUH 00 aTTECTallMM HE OBLIM MPOIMUCAHBI
KPUTEpUU OLEHKU, HE OBUIO NpPEeIBapUTENBLHOTO YBEAOMIJIEHMS 3a JIBa Mecslia,
OTCYTCTBOBAJIM PEKOMEHAAIMH [0 Pa3BUTHIO, HE YUUTHIBAJIOCh MHEHHE Mpodcoro3a.
HR-nupexrop yBoseH.

Bonpocwl k cumyayuu:

1. Kakue Tpu 0o0s3aTeabHbIX TpeOOBaHUS K MPOLEAYpE aTrTecTaluu (COrjlacHO
TK P® u TunoBeiM HOpMaMm) ObUIM HapylleHbl B KoMIaHuu «MoOHOIUT»?
[lepeuncnure 1 KpaTKO NOSICHATE, B UEM COCTOSIIO HAPYILICHHUE.

2. HazoBure HE MeEHee ABYX OTJIMYMM ATTECTAUMUA OT PETYIAPHOM OLIEHKHU
3¢ (HEeKTUBHOCTH MO LENSM, TPABOBBIM MOCTEACTBHUSIM U TEPHOUIHOCTH.

3. [Ilpennoxute Tpu KOHKPETHBIX YIYYIICHHS B CUCTEMY aTTECTalluU
KOMIIAHUM, KOTOpbIE TMO3BOJAT H30ekaTb KOH(MIMKTOB U clejaTb HPOLEAYpY
00BEKTUBHOM M pa3BUBAIOIIICH.

3amanue 2.
[TpounTaiiTe TEKCT M 3aMUIINUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B toprosoii kommanumm «Owmera» (cdepa poszHmyHOM TOprosiau, 300
corpyaHukoB) HR-otnen pemnn BHeaputs Meton «360 rpagycoB» AJis €KEroJHOU
OLIEHKH PYKOBOJMUTENIEH CpelHEro 3BeHa (yHpasistolux MmarasuHamu). [Ipouenypa:
KOKIBIA YIPABJIAIOIIMN 3al0JHSJI aHKETy caM Ha ce0s U Mojaydyal aHOHUMHBIE
AHKEThl OT 5—7 MNOAYMHEHHBIX U OT CBOETO HEMOCPEACTBEHHOIO PYKOBOIUTEIS
(pervoHanbHOrO MeHekepa). MToroBas oleHKa BBIBOJMIACH ABTOMATUYECKU B
Ooasmax. Ha ocHoBe »Toif omenkn HR mpemmaran npemMun WM BBIHOCHI
npeaynpexaenus. OgHako nocie neporo nukia «360 rpagycoB» paspasuiics
CKaHJIaJl: HECKOJIBKO YIPABJISIIOIIUX IM0XKAJIOBAJIUCh T€HEPATBbHOMY AUPEKTOPY, YTO
MOJTyYNIIM HEOOBEKTUBHO HU3KHE OallIbl U3-3a JIMYHOW HETPUS3HU» MOAYNHEHHBIX,
a PETrHOHAIbHBI MEHEIKep IOCTaBWJI BCEM 3aHMKEHHBIE OLIEHKH, 4YTOOBI €ro
KOMaHJa He mnoiydyana mnpemuii. HR He mpoBomun pa3bscHUTENBHOW padoTHI,
pe3ynbTaThl HE OOCYXIaduCh, a MPOCTO HANPaBISUIMCh B OTAEN MOTUBanuu. B



pe3ysIbTaTe 4YacTh YIPABISIIOIIMX YBOJIMJIACh, @ OCTABLIMECS IEPECTAU JIOBEPSThH
J100BIM OLIEHOYHBIM IPOLIEAYPaM.

Bonpocwvl k cumyayuu:

1.B uém 3akmiouarorcs Tpu (yHKUMOHAIBHBIE OCOOeHHOCTH MeToma «360
rpaaycoB» (KaKOBHI €ro IeJid, COCTaB OIEHUBAIOIIMX W MpUHIMN 00paboTkm)? Kak
3TH 0COOEHHOCTHU OBUIM MPOUTHOPUPOBAHBI B KOMITaHUU «Omeran?

2.Ha3oBute He MeHee JBYX OUIMOOK MpU OpraHu3alud OLUEHKH MeTofoM «360
IpagycoBy, TOMYILIEHHBIX B JAaHHOM Kelce, U MOSICHUTE, K KAKUM IOCIEACTBUSIM OHU
MIPUBEJH.

3.1lpennoxxure Tpu Mepbl, KOTOPbIE TTO3BOIMIIA Obl KOPPEKTHO BHEAPUTH METO]
«360 rpamycoB» B KOMIIAHHH, YTOOBI U30€XKaTh CYOBEKTUBHU3MA, MOBBICUTH JOBEPUE
U UCIO0JIb30BaTh PE3YyJbTaThl JIJIsl PA3BUTHS YIIPABIISIOLIUX.

Paszgen 3. PasBurme, BbICBOOOXAeHHMEe U 3PPEeKTHBHOCTH YNPABJICHUSA
YeJI0BeYeCKUMU pecypcamu

Tema 3.1. YnpaB/jieHue U OpraHu3ainus Pa3BUTHS 4YeJT0BEYECKHX PeCypcoB.
OIIK-3.1.

Bonpocwi dns onpoca:

1. 3agaun mpodecCHOHATBLHOTO Pa3BUTHS MEpCOHAIA.

2. Opranu3zanus 1 3Tarnbl CUCTEMbI TPOPECCUOHATILHOTO 00yYEHUs IEpCOHAIA.

3. Metoabl u hopMbl MpoPecCHOHATEHOTO 00yUEHHUS.

4. OcobeHHOCTH 00yUYEHHUS B3POCIIBIX.

5. ®akTopel, MOTUBHpYIOINIHE pPAOOTHUKOB TNPUHUMATh Yy4YacTHE B
po¢eCCUOHAILHOM 00yYEHUH.

6. [IpuHIMnBEI Opranu3auu 00y4YeHUS U MOBBIICHUS KBATM(PUKAIINK ITepCOHAIA.

7. IloBbIeHre KBamupUKaIMl KaJapoB.

8. Mopenu Kapbephl.

Temvl 0151 oknaoa:

1. IIpobGnembl mpodecCHOHANTBHOTO Pa3BUTHSL TIEPCOHAIA HA OTEYECTBEHHBIX
PEIIPUITUSX.

2. YcnenrHasi mpakTUKa OpraHU3auy IpodeCCHOHATBFHOTO Pa3BUTHS MEepCOHAa
Ha TIpUMepe KOHKPETHOTO MPEANPUATHS (OTEUECTBEHHOTO WK 3apyOEKHOTO).

3. OCOOCHHOCTH TIOBBIINICHUSI KBadu(ukamuu padboyux, PYKOBOJUTEIEH H
CTICTIHATUCTOB.

4. Tlpobnembl ympaBJCHHS Kapbepol TMepcoHada Ha  MOPEINPUATHIX
(OTE€YECTBEHHBIX UJTK 3apyOEKHBIX) U CITOCOOBI UX PEIICHHUS.

Tecmosvie 3a0anusi.




Tecr 1.

BuumarenbHO mpounTaTh TEKCT 3aJaHUsA M TOHATh, YTO B KAauecTBE OTBETa
OKUJAETCs TOJIKO OJIMH U3 MPEIJI0KEHHBIX BAPUAHTOB.

BuuMartenbHO MpOYUTATh MPEIoKEHHbIE BAPHAHTHI OTBETA.

Bri6path o/1uH BEpHBIil OTBET.

3anucath TOJIBKO OYKBY BRIOPAHHOTO BapHaHTa OTBETA.

Kakoli w3 MeromoB OOy4YeHHS HOBBIX COTPYIHHKOB Ha TIPOU3BOJICTBE
mpernoiaraeT MPUKPEIUIeHHEe YYCHHKa K KBaJU(UIIMPOBAHHOMY PaOOTHHUKY WM K
Opuranupy mpu caMOCTOSATEIHPHOM U3YY€HUN TEOPETHUECKOTO Kypca

A) 6puragnas popma MoAroTOBKU

b) unauBuyanbHoe 00yueHue

B) kypcoBas ¢opma moaroToBku

') koyuteKTUBHOE OOyYEHHE

OOyueHue, HampaBJICeHHOEC HA  TOJJEPKKY U COBEPIICHCTBOBAHHE
poQEeCCUOHATILHOTO YPOBHS, 3HAHUI ¥ YMEHUI IepcoHalia

A) ToBBIIIEHNE KBATU(PUKAITIH

b) moaroToBka HOBBIX PaOOTHUKOB

B) nepenoaroroska

I') nonydenue oOpazoBaHus

[IpodeccroHaNIbHBIN U JOJKHOCTHOM POCT B OCHOBHOM cdepe NeaTeIbHOCTH, 110
CTYNEHbKaM pOCTa — 3TO Kapbepa

A) ropuzoHTaNnbHasA

b) uentpocrpemurenpHas

B) BepTukanbHas

I') npodeccuonanpHas

Tect 2.

BauMarenbHO mpoudTaTh TEKCT 3aJaHUs W TOHATh, YTO B KauyeCTBE OTBETa
0’KHJTA€TCSl HECKOJIBKO MPABUJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMarenbHO npodyuTaTh MpeioKeHHBIC BApUaHThI OTBETA.

BriOpaTh HECKOJIBKO MPABHIIBHBIX OTBETOB.

3anmcaTh TOJBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

O3HaKOMbBTECh C YTBEPXKIACHHUSAMH 00 yNpaBICHUH pa3BUTHEM IEepCOHAA.
Br16epuTe HECKOIBKO BEPHBIX YTBEPKACHUN U KPATKO 00OCHYITE CBOI1 BHIOOP.

A) Pa3BuTHe 4YenOBEUYECKMX PpECypCcOB  BKJIIOYaeT B  Cce0S  TOJBKO
npoecCuoHaIbHOE O0Y4YeHHE M HE KacaeTcsl JIMYHOCTHOTO pOCTa U KapbepHOIO
IPOJBUKEHHUS.

b) Meron «keic-ctaan» (pelieHUe MNPAKTUYECKUX CHUTyalluid) OTHOCUTCS K
aKTUBHBIM M€TOJaM OOy4Y€HHs, pa3BUBACT aHAJIMTUUYECKUE CIOCOOHOCTH U YMEHHE
MPUHUMATD PEIICHUSI.

B) Ilomstus «npodeccuoHambHOe OO0y4YeHHE» U «pa3BUTHE MEPCOHATA»



ABJISIFOTCSI CHHOHMMAMU Y TIOJIHOCTBIO COBIIA/IAIOT IO COJIEPIKAHUIO.

I') Vopaenenue tamantamu (Talent Management) mpenrnonaraeT BbISIBICHHE
COTPY/JHHKOB C BBICOKMM IOTEHLHMAIIOM W CO3JaHUE Il HUX HHAMBUIYaJbHBIX
IIPOrpamMM pa3BUTHA U KAPbEPHOT'O POCTA.

1) Ouenka 3¢ dexTuBHOCTH 00yueHus mo mojenu J[. Kupkmarpuka BKIrOYaeT
YeThIpPE yPOBHS: peakiusi, 00yueHue, MoBeACHNUE, Pe3yIbTaThl.

E) Kaapossrii pezepB hopMupyercsi TOIBKO U3 COTPYAHUKOB «30JI0TOTO (HOHIA»
(TOm-MEeHeKEPOB) U HE UCTOJIBb3YETCS JIJISl MACCOBBIX MO3ULIUN.

[IpounTaiiTe yTBEep>KAEHUS OO0 YIpaBIECHUM pa3BUTUEM INiepcoHana. Bwibepurte
HECKOJIbKO BEPHBIX YTBEPKICHUI U KPaTKO 0OOCHYHTE CBOI BBIOOD.

A) ®opmupoBaHHE KaJpOBOTO pe3epBa LeI1ecO00pa3HO TOJBKO JIsS BBICIIETO
PYKOBOJCTBA; JJIsl TUHEWHBIX MO3ULIUN PE3EPB HE HYKEH.

b) Mogens JI. Kupknarpuka mo3BoJiieT OleHUTh d3(PPEeKTUBHOCTh OOy4YEeHHS Ha
YEeTHIPEX YPOBHSX: peakilusi, 00ydeHue, MoBeJeHUE, pe3yJIbTaThI.

B) HacraBHMuecTBO — 3TO METOJ| pa3BHUTHS, MPU KOTOPOM OOJ€e OMBITHBIN
COTPYJHHMK Tiepena€T 3HAHWA M HABBIKM HOBUYKY, HO OH HE MOXET OBITh
HCIIOJIb30BaH ISl HOATOTOBKH KaJIpOBOTO PE3EpBa.

I') Poramuss mnepcoHana (TOPU30OHTANbHBIC TIEPEMEIICHUS) CIOCOOCTBYET
Pa3BUTHIO KpOcC-(DYHKIIMOHAIBHBIX HABBIKOB M CHUYKAET PUCK MPO(ECCHOHATBHOIO
BBITOPAHUSL.

J) WupuBunyaneubii 1mnan  pasputus (MIIP) cocraBasieTcs TOMBKO ISt
COTPYJHHMKOB, KOTOPBIE HE CHPABISAIOTCA C O0A3aHHOCTSIMU, U HE HY>KEH YCHEUIHBIM
paboTHUKaM.

Tect 3.

BHuUMaTeIbHO TPOYMTATh TEKCT 3aJlaHHus W IOHATh, YTO B KayeCTBE OTBETa
0’KUIAETCS ITOCIIEN0BATENHLHOCTE DJIEMEHTOB.

BHUMAaTEIBHO MPOYNTATH MPEIIOKCHHBIC BAPUAHTHI OTBETA.

ITocTpouTh BepHYIO MOCIICIOBATEILHOCTD U3 TPEIJIOKEHHBIX 3JICMEHTOB.

3anucath OykBbI (B 3aBHCHMOCTH OT 3aJaHHWs) BapHaHTOB OTBETa B HY>KHOM
[IOCJIEAOBATEILHOCTH.

Pacrionoxxurte sTanbl nukiIa 00ydeHHs TIepcoHala B MPABUILHON JTOTUYECKON
MOCIIeI0BATEIBLHOCTH (OT Havaja 0 3aBepliarollero itama). B orere 3amumimre
MOCIIE0BATEIHLHOCTH OYKB.

A) Onenka >¢dexktuBHOCTH 00yueHus (mo moxaenu Kupkmatpuka: peaxius,
YCBOCHHUE, TIOBEJICHUE, PE3YIbTATHI).

b) [IpoBenenue oOyuyeHus (TPEHUHTH, CEMUHAPhI, CTAXKUPOBKH, e-learning).

B) Brisinenue notpeOHOCTH B 00y4ueHUH (aHATU3 KOMIIETEHIIUN, pe3yIbTaTOB
OILICHKH, CTPATETHUECKUX IIeIeH ).

I') PazpaboTka nporpamMm u MjIaHOB 00y4eHUs (BEIOOP METOJIOB, TOCTABIIMKOB,
O10/DKETUPOBAHKE, COCTABJICHUE TpaduKa).

1) KoppektupoBka cucTeMbl OOy4YeHHsI Ha OCHOBE pe3yJbTaTOB OLEHKU



(BHECEHHE U3MEHEHUH B IPOrpaMMbl U METO/IbI).

Pacnonoxure »srambl padOTBl € KaApOBBIM PE3EPBOM B  MPABUILHOUN
JIOTUYECKON TOCIIEeIOBATEILHOCTH (OT BBISBICHUS TMOTPEOHOCTH 10 BBEICHUS B
JOJDKHOCTH). B 0TBeTe 3amummre mocienoBaTeIbHOCTh OYKB.

A) BxkiroueHwe COTpyJHHMKAa B KaJpOBBIM pe3epB U YTBEPXKIACHUE
MHIUBUAYaIbHOTO TU1aHa pa3sutus (UI1P).

b) Ananu3 mnotrpeOHOCTH B KaJIpoBOM pe3epBe (OINpeAesieHHe KIIOUEBbIX
JOJIKHOCTEH, KOJIMYECTBO PE3EPBUCTOB).

B) Onenka sdpdekTHBHOCTH MOATOTOBKH pe3epBa (CpaBHEHHE YCHEITHOCTH
HA3HAYEHHBIX U3 pe3epBa C BHEIIHUMU KaHIUAATaMM).

[') OtGop KaHauMAAaTOB B KaApOBBIM pe3epB (aCCECCMEHT-LEHTpP, OLIEHKA
MOTEHIIUAJIa, COOECEIOBAHMUS ).

J1) Peanu3zanus pa3BuTusi pe3epBUCTOB (0Oy4YeHHE, CTAXKUPOBKH, MPOEKTHHIE
3a7]aHUs, HACTABHUYECTBO).

E) Ha3nauenue Ha 1eN€BYI0 [OKHOCTh (MM BBIBOJ U3 pe3epBa IpU
HEYCIICIIHOM Pa3BUTHUH).

Tema 3.2. YnpapjieHue mNpoueccoM BbICBOOOXKICHUS YeJOBEYECKUX
pecypcos. OIIK-3.1.

Bonpocwi dns onpoca:
1. [Toaxoap! K pallnOHAILHOMY MCIIOJIb30BAHUIO YEIOBEUECKUX PECYPCOB.
2. YrpaBiieHue TeKy4eCcThlO KaJIpOB B OpraHU3alIUH.
3. Opranuzanus yBOJIbHEHUS MIEpCOHAA.
4. 3apyOexHbIi ONBIT yBOJIbHEHUS YP.

Tembl Ons doknaoda:

1.TIpaBoBBIe OCHOBBI BBICBOOOXACHHS mepcoHana B Poccuiickoit denepanmu:
ananu3 crateil TK P® u cynebHON npakTHKu

2. AyTIUIECMEHT KaK T€XHOJOTHs COLIMAIbHO OTBETCTBEHHOTO BHICBOOOKICHUS:
OTEUYECTBEHHBIN U 3apPyOEIKHBII OMBIT

3. OKOHOMHYECKHE U NICUXOJIOTUYECKHE MTOCJEACTBUS MacCcOBOTO
BBICBOOOKCHUS TIEPCOHANA JI1 OpTraHU3allMi U OCTABIIUXCS COTPYIHUKOB

4.0Oco0eHHOCTH BBICBOOOXKICHHSI TEpPCOHANa B TOCYAApCTBEHHBIX OpraHax H
Oro/KeTHOM cepe

5. ANIbTepHATUBBI COKPAILICHUIO IITATA: MEPbl IO MUHUMHU3ALUU BBIHYKIEHHOTO
BBICBOOOXKICHUS TTEpCOHasa

Tecmosvie 3a0anusi.




Tecr 1.

BuumarenbHO mpouyuTaTh TEKCT 3aJaHUS M MOHSATh, YTO B KAa4eCTBE OTBETA
OKUJAeTCs TOJIKO OJIMH U3 MPEJI0KEHHBIX BAPUAHTOB.

BuuMartenbHO MpOYUTATh MPEIoKEHHbIE BAPUAHTHI OTBETA.

Br16path o1uH BEepHBIil OTBET.

3anucath TOJIBKO OYKBY BRIOPDAaHHOTO BapHaHTa OTBETA.

Uto U3 MepeyucieHHoro SBIseTCd OOA3aHHOCTBIO paboTojaTens MpH
COKpAIlleHUH YUCJICHHOCTH WJIM IITaTa padOTHUKOB COTJacHO TpynoBOMYy KOJIEKCY
P®

A) YBegoMuTh pabOTHHKA O IPEACTOSIIEM YBOJIHLHEHUH 3a IBE HEJIETU

b) Ilpennoxuth pabOTHUKY BCE HMMEIOIIMECS BaKaHCHUU, COOTBETCTBYIOIIHE
€ro KBaTHU(pUKaLHNH

B) Brimnatuts BeIXogHOE MOcOOUE TOJIBKO paboTHUKaM cTtapiie 50 JeT

I') [Tomyuuts cornacue npodcoro3a Ha YBOJIbHEHNE KaKI0TO paOOTHHUKA.

Kakoli TepMuH 0003HayaeT KOMIUIEKC MEp MO MOAECPKKE YBOJIbHIEMbIX
COTPYIHUKOB (MOMOIb B TPYAOYCTPOMCTBE, IICUXOJOTMYECKas MOAJEPIKKa,
oOy4eHue COCTaBJICHHUIO PE3IOME)

A) Aytcraddunr

b) AytnneiicmeHT

B) PennxunupuHr

I') Kpayacopcusr.

Kakoe w3 crenyomux OCHOBaHUW  YBOJBHEHHUSI 10  HWHUIMATHUBE
paboTonatens He TpeOyeT COONIOACHHS TPOIEIYPhl COKPAIIEHUS YHUCIECHHOCTH (C
JIBYXMECSIYHBIM YBEJOMIICHUEM U MPEAJIOKECHUEM BaKAHCHI)

A) CoxkpaliieHue mrara opraHu3aiim

b) HecooTBeTcTBUE paboTHHKA 3aHUMAEMOM TOJDKHOCTH IO pe3yIbTaTaM
aTTeCcTaluu

B) JlukBunanus opranuzanuu

I') CokpailieHre YMCIeHHOCTH PaOOTHUKOB.

Tect 2.

BauMarenbHO mpouynTaTh TEKCT 3aJlaHUsl U TOHSATh, YTO B KaueCTBE OTBETA
0’KHMJIA€TCSl HECKOJIBKO MPaBUJIbHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO pounTaTh IPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOJIBKO TPAaBUIIBHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

O3HakOMbTECh €  YTBEPKICHUSIMH O  BBICBOOOXKJIEHUM  MEpCOHAA.
Bri6epuTe HECKOJIBKO BEPHBIX YTBEPKICHUM U KPAaTKO 0OOCHYHTE CBOM BBIOOD.

A) Ilpu cokpaiieHMM YHMCIEHHOCTM WM INTata padoTojmaTenb 00s3aH
NOPEIJIOKUTh COTPYJHUKY BCE€ HMEIOIIUECS BaKaHCHUU, COOTBETCTBYIOIIHUE €ro



KBAM(UKALIMK U  COCTOSHUIO 3[0pOBbSi, B TOM YMCIE HWKECTOSAIME U
HIKEOIIAYNBAEMBIE.

b) BeixogHoe mocobue mpu COKpalleHuu BhIIIAYMBAETCS TOJIBKO pabOTHHUKAM,
MpopabOTABIIMM B OPTaHU3aIUU 0oJiee TPEX JIeT.

B) AyrtmelicMeHT — 3TO porpamMma MOMOILIY YBOJBHSEMBIM COTPYAHUKAM B
IIOMCKE HOBOW pabOThl, KOTOpass MOKET IOBBICUTH PEIyTalUI0 KOMIIAHUU Kak
COLIMAJIbHO OTBETCTBEHHOIO paboToAaTess.

I') VYBonpHeHue no HHHULIMATUBE pabdoTOAATENss BO3MOYKHO TOJIBKO IIpU
COKpallleHMM IlITaTa WM JIMKBUJAUMW OpraHW3allii; WHbIE OCHOBAaHUSA HE
npeaycmorpensl TK PO.

J) Ilpm nuxBuganuu opraHu3zaudd paboTomarens o00s3aH  YBEIOMUTH
pabOTHUKOB MEPCOHAIBHO IMOJ TMOANUCh HE MEHee YeM 3a JBa Mecdla [0
YBOJIbHEHHUSI.

E) IlpenMyiecTBeHHOE IPAaBO OCTaBJICHUS Ha PadOTE MPU COKPAIICHUU HE
3aBHCHUT OT MIPOU3BOJIUTEIBHOCTH TPY/la U KBATHU(PUKAUU paOOTHHUKA.

[IpounTaiiTe yTBEpKIECHUS O MPOILEIYypax W TMOCIEICTBUIX BBICBOOOXKICHUS
nepcoHana. BeiOepute HECKOJIBKO BEPHBIX YTBEPKICHUN U KPaTKO 00OCHYHTE CBOMA
BBIOOD.

A) Pabotonarens BIpaBe pacTOPrHYTh TPYJIOBOM JIOTOBOpP C paOOTHHUKOM B
CBA3M C COKpauleHHWEeM IuTara ©0e3 YBEAOMJICHUS CIY>KObl 3aHSITOCTH, €CIH
YUCJICHHOCTh Opranu3annu Menee 50 JesioBex.

b) Ilpu yBOJBHEHHHU MO COKpAILIEHUIO 32 PA0OOTHUKOM COXPAHSETCA CPEIHUUN
MECAYHBII 3apa00TOK Ha MEepUOJ TPYAOYyCTPOUWCTBa, HO HE 0oJiee YeM Ha JBa Mecsia
(c 3a4€TOM BBIXOJTHOTO TIOCOOUS).

B) Aytcradgdunr (BbIBOJ MepcoHaia 3a IITaT) MOXKET paccMaTpUBATHCS Kak
croco0 MMUHMMU3ALUU 3aTpaT MPHU BBICBOOOXKIEHWHU, HO HE SIBIISIETCS YBOJbHEHHUEM
0 UHUIIMATHBE pabOTOIATES.

[') BeixogHoe mocoOue mpu yBOJBHEHHH MO COKPAICHUIO BBIMIAYMBAETCS B
pasMepe JABYXHEJEIbHOTO CpeAHero 3apadoTka, eciu pabOTHUK OTpaboTall MeHee
roja.

1) CunapoM BBDKMBIIETO (Survivor syndrome) — 3TO COCTOSIHUE OCTaBIIUXCS
COTPYAHHMKOB TIOCJIE MACCOBBIX YBOJIbHEHH, TPOSBIISIIOLIEECS B TPEBOTE, CHHKEHHUH
JIOSUTBHOCTH Y TPOU3BOJAUTEIBHOCTH.

E) Ilpeanokenne BakaHCHUW TPH COKpAIICHUU OOA3aTENBHO TOJBKO B TOM
ClIly4yae, €CIM OHHU SBIISIIOTCS BBIIIECTOSIIMMU M JIy4ll€ OIUIAYMBAEMBIMU, YEM
MpeAbIAYyIas JOJKHOCTb.

Tect 3.

BHuMartenbHO pounTaTh TEKCT 3aJlaHUsI ¥ TIOHATh, YTO B KAUYe€CTBE OTBETA
0’KHJAETCS ITOCICI0BATEILHOCTE DJIEMEHTOB.

BHuMartenbHO pounTaTh IPEAJIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTh U3 MPEAIOKEHHBIX 2JIEMEHTOB.



3anucaTh OyKBBI (B 3aBUCMMOCTH OT 33JIaHKs) BAPUAHTOB OTBETA B HY>KHOU
MIOCJIEI0BATEIbHOCTH.

Pacrionoxxure sTambl MpoUEAyphl COKpAIlEHWs YHUCIEHHOCTH WJIM IITaTta
pabOTHUKOB B MPaBUWJIBHON XPOHOJIOTHUYECKOM MOCIEAOBATEIBLHOCTH (OT Hayajia Jio
3aBepuIeHus ). B oTBeTe 3anuimmTe nocie10BaTeIbHOCTh OYKB.

A) Brimiata paGOTHHKY BBIXOJTHOTO MOCOOHS B pa3Mepe CPeaHET0 MECSIIHOTO
3apaboTKa U COXpaHEHUE CPEIHETO 3apabdoTKa Ha MEPHO] TPYI0YCTPONUCTBA (BTOPOM
MecsI).

b) IlepcoHanbHOoe yBeAOMJIEHHWE KaxAOro pabOTHUKA TOJ MOJMUCH O
MPENICTOSIIIIEM YBOJIbHEHHH HE MEHEE UeM 3a JIBa MECSIIa.

B) [IlucbmeHHOe yBeJOMIIEHHE CHYKObl 3aHATOCTH M BBIOOPHOIO
po¢CcOr03HOT0 OpraHa (Mpyu HAJTMYKUK) O TIPEACTOSIIEM COKPAIICHUH.

I') Ilpemnoxenue paOOTHUKY BCEX MMEIOIMIUXCS BaKaHCUW (BKIIIOUYAs
HUKECTOSIINE JOJKHOCTH) B TOH K€ MECTHOCTH.

1) W3nanue mnpukaza o0 YBOJbHEHWH pPaOOTHUKOB, OTKa3aBIIUXCS OT
NepeBo/ia, U BHECEHUE 3aMUCE B TPYIOBbIE KHIKKH.

Pacnonoskure 3Tambl peanu3alMy MporpamMmbl ayTIieHicMeHTa (TOMOIIU
YBOJIBHSIEMBIM COTPYJIHUKAaM) B MPaBUJIBHOM JIOTMYECKOM MOCIEI0BATEIbHOCTH (OT
Hayana paboThl ¢ COTPYAHMKOM JI0 3aBEpIICHUS MOJAEpPKKH). B oTBeTe 3anmummre
MOCJIEA0BATEILHOCTh OYKB.

A) OOyueHHe HaBbIKAM CaMOIIPE3E€HTALMM, COCTABJICHUS pPE3IOME U
MIPOXOXKJIEHUS COOECEI0BAHUIA.

b) Ouenka norteHnuana U NpoPecCUOHAIBHBIX KOMIETEHIUN YBOJIBHIEMOTIO
coTpyaHuKa (mpopopueHTAIIMOHHAS TUATHOCTUKA).

B) Ilepenaua KOHTAKTOB 3aMHTEPECOBaHHBIX paboTojaTeNied U COJACHCTBUE B
OpraHM3aliy BCTped (TpyAOyCTPOMCTBO).

I') Ilcuxonormueckass mnojaAepx ka MU HHYOPMUPOBAHUE O MPEACTOALINX
U3MEHEHUsIX (CHIKEHHE CTpecca).

J1) Tlocr-conpoBoxeHue (oOpaTHas CBsI3b MOCIIE TPYJAOYCTPOMCTBA, OMOILb
B @/IallTalliid Ha HOBOM MECTE).

Pacuemnoe 3adanue

B opranuzanuun «CtpoitCepBuc» 3a 2025 roa UMEIOTCS CIEAYIOUINUE JaHHBIE O
JBIKEHUU TIepcoHaa (CpeIHeCTTMCOYHAs YUCICHHOCTh U KaJIpOBbIE TIEPEMEIIICHHUS ).
Ncxonnwie nannbie (3a 2025 ron):
- CpegHecnucoyHasi YUCJICHHOCTh pa0OTHUKOB — 42() 4esloBeK.
- IIpunsto Ha paboTy B TeueHue roja — 65 yeaoBek.
- YBOJICGHO BceTo — 78 YeJIOBEK, U3 HUX:
- 10 COOCTBEHHOMY KEJIaHUIO — 52 YEeIOBEKa;
- 32 HApYUICHUS TPYI0BOM JTUCHUILUIMHBI — 6 YEIIOBEK;
- B CBAI3U C COKpAIllEHUEM IlTaTa — 12 4enoBek;
- [0 IPYTUM NPHUYUHAM (BBIXO] HA TIEHCHIO, IIPU3BIB B apPMHUI0) — 8 UEIIOBEK.
3aoanue:



1. Paccuutath ko3 duiueHT odopora mno npuemy, kodhduimeHT obopoTa
0 YBOJIbHEHHUI0, KO (UIIUEHT TeKy4YeCTH KaapoB (B %).

2. IIpoananu3upoBaTh MOTYYCHHbIE 3HAUECHUS U CAENATh BHIBOJ O CTEIICHU
cTaOUILHOCTHU MepcoHana U 3p(HEKTUBHOCTH KaJpOBOW MOMUTHKH (OaromoxydHas /
HeOJIaronory4yHas CUTyanus).

HNmMmeroTcst crienyromiyde JaHHbIE O JBM)KCHHHM II€pCOHAja B OpraHU3aluu
«TexunolIpom» 3a 2025 roxa:
- CpegHecnucoyHas YMCICHHOCTh pa0OTHUKOB — 850 uenoBexk.
- [Ipundaro Ha paboTy B TeueHue roga — 120 yenosek.
- YBosieHo Bcero — 145 yenoBek, U3 HUX:
- 0 COOCTBEHHOMY >KEJIaHUIO — 88 YEJIOBEK;
- 33 IPOTYJIbl U IPYyTHE HAPYLIECHUS TUCIUIUIMHBI — 12 4enoBek;
- B CBA3U C COKpalleHueMm mrara — 30 4yenoBek;
- 10 UICTEUEHMIO CpOoKa TPyA0BOro jjoroBopa — 10 denosek;
- BBIXOJI HAa IICHCHUIO — 5 YEJIOBEK.
- KonnuecTBo paboTHHKOB, TpopaboTaBmux Bech rof (¢ 1 suBaps mo 31
nekadpsi) — 700 yenoBex.

3aoanue:
Ppaccuuraiite koadpuimenr obGopora 1o mnpuemy, kodpdunueHrT obdopoTa 1o
YBOJBHEHUIO, KOADPUIIUEHT TEKY4eCTH KaJIpoB, Kod(pbureHT

3amenieHust U K03 PUITMEHT MOCTOSHCTBA KaIpOB.
Crenaiite BBIBOJ O CTAOMIIBHOCTH KOJIJIEKTHBA.

Tema 3.3. DddexTUBHOCTL ynpaBjaeHus: YejoBeyeckumu pecypcamu. OIIK-
3.1.

Bonpocwi ona onpoca:

1. [Tokxazarenu skoHOMHUYECKOH 3P pexTuBHOCTH YYP.
2. CoumansHas 3¢ dextuBHOCTh YYPTHS.

3. OpranuzauuonHas 3¢ dextuBHoCcTh YYP

4. Cnioco6sI noBsieHus 3¢ dextupHocT Y YUP.

Temvl 051 oknaoa:

1. Cucrema ximodeBbix mokaszareneid 3¢gdextuBHoctu (KPI) B ynpapnenuun
MIEPCOHANIOM: pa3pabOTKa U BHEJIPEHUE.

2. Meroasl olneHkn 3KoHOMHUYeckor 3ddextuBHOCTH HR-mporeccon: ROI,
Human Capital Value Added, Cost-Benefit Analysis.

3. CommanbHas 3(QQPEKTUBHOCTh YIPaBICHUS YEJIOBEUYECKHUMH PECypCamu:
MOKa3aTelld yA0BICTBOPEHHOCTH, BOBJICYEHHOCTH U COITUATBHON CTAa0MIHLHOCTH.

4. Bnusane nudposuzanuu u HR-ananmutuku Ha 3QGhEeKTUBHOCTD yIIPaBICHUS
MIEPCOHAJIOM: TAIOOP/Ibl, MPEANKTUBHBIC MOICIIN, aBTOMATU3AIIHS.

5. berumapkunr B HR: cpaBHeHne 3(pekTuBHOCTH yIIpaBICHUS TIEPCOHATIOM C




KOHKYPCHTaMH1 U OTPACJICBBIMU CTaHJapTaMU.

Tecmosuvie 3a0anus

Tecr 1.

BHUMaTENbHO NpPOYUTATh TEKCT 3aJaHUS M IOHATh, YTO B KAaueCTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEIOKEHHBIX BAPUAHTOB.

BHuUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucaTh TOJBKO OYKBY BBIOPAHHOTO BapuaHTa OTBETA.

Kaxkoii nmokazarenpb xapakTepu3yeT COOTHOLIEHUE MPUOBLIN, TOJTYyYEHHON OT
NeSATEeTLHOCTH COTPYIHUKA (MU TPYTIIBI), K 3aTpaTaM Ha IepcoHal (3apaboTHas
miata, o0yuenue, moaoop)

A) KoaddummenT texkydectu KaapoB

b) PenTabenbHOCTS MHBECTHUIIMN B YEIIOBEUSCKUI KaITuTasl
B) Koaddunment abcenrenzma

') Time-to-Hire (Bpemsi 3aKpbITHS BAKAHCUN).

YUT0 U3 NEPEYNCICHHOrO OTHOCUTCS K NTOKA3aTENsIM COLIMAIbHON
3¢ (HEKTUBHOCTH YNPABIEHUS [IEPCOHATIOM
A) IIpou3BoAUTENBHOCTD TPpyJa (BbIpa0OTKA HA OJJHOTO paOOTHUKA)

b) Cpennsig ctrouMoCTh HaiiMa OJTHOTO COTPYIHHUKA
B) Unpaekc BoBIEUEHHOCTH
I') Honsa @OT B BbIpyUKe.

Kaxoit koaddumment rddextuBnoctn YUP paccunthiBaeTcs Kak OTHOIIECHUE
KOJIMYECTBA YBOJEHHBIX MO COOCTBEHHOMY >KEJIAaHUIO U 32 HAPYIICHUS TUCUUTLTAHBI
K CPEIHECTTMCOYHOU YnCIIeHHOCTH (B %)

A) Koaddumment obopoTa mo npuemy.
b) KoaddumuenT nmocrossHcTBa KaIpoB.
B) KoaddurmeHnt TekydecT Kaapos.
I') Koaddurment 3amernieHus.

Tect 2.

BHuMartenbHO mpouyuTaTh TEKCT 3aJlaHUsl U MOHATh, YTO B KAauyeCTBE OTBETA
0KHMJIA€TCSl HECKOJIBKO MPAaBUIIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMarenbHO npouynTaTh NPEAIOKEHHbIE BApUAHThI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIBLKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

O3HaKOMbTECH c YTBEPKICHUSIMU 00 s dexTuBHOCTH YUPp.
Bri6epuTe HECKOIBKO BEPHBIX YTBEPKIACHHUM U KPATKO 0OOCHYITE CBOM BHIOOP.



A) KooapdummeHnr TekydecTH KaJpoB, PACCUMTAHHBIM KaK OTHOIICHHE
YBOJICHHBIX 10 COOCTBEHHOMY KEIAaHWI0 UM 32 HAPYIICHUS JUCIUIUIMHBI K
CPEMHECTIMCOYHOW YHCJICHHOCTH, SBJSIETCS HCKIIIOUUTENIBHO JKOHOMUYECKHUM
MOKa3aTeJIeM U HE OTPAXKAeT COLUANBbHYIO CTAOUIBHOCTb.

b) Ilokazatenr HCVA (Human Capital Value Added — noGaBnennas
CTOMMOCTh YEJIOBEUECKOTO KAalHTalla) PACCUYUTHIBACTCS KaK MPHOBUIL 32 BBIYETOM
OTICPAlIMOHHBIX  3aTpaT (MCKIIOYas 3aTpaTbl Ha TIEPCOHAN), JeNEHHAs Ha
CPEIHECTTUCOYHYIO YUCIICHHOCTb.

B) PenrtabGenbHocTh mHBecTHIMK B 00yueHue (ROI oOydeHusi) MOXET OBITh
paccurTaHa Kak (JIeHeKHasl BBIroJla OT 00y4eHUsI — 3aTpaThl Ha oOy4yeHue) / 3aTpaThbl
Ha oOyuenue X 100%.

I') C6anancupoBannas cucrema nokaszaresneit (BSC) nns HR BkirouaeT Tos1bKo
¢uHaHCOBBIE MeTpUKH, HapuMep, 1ot POT B BeIpyUKe.

JI) AOcenten3m (HEBBIXOJIBI Ha pPab0OTy) — BaXHBIM TOKa3aTelb
3¢ (HEKTUBHOCTH, KOTOPHIH KOCBEHHO CBHJIECTEIHCTBYET 00 ypOBHE MOTHBAIUU H
COIMATHPHO-TICUXOJIOTUYECKOM KIIUMATE.

E) benumapkuar B HR He mo3Bossier cpaBHUBATH 3P GEKTUBHOCTh PabOTHI €
MIEPCOHAJIOM, TaK KaK Ka)Jasi OpraHu3alys yHUKaJIbHA.

O3HAKOMBTECH C YTBEPKACHUSAMHU O METOAAX M ToKazaresx 3h(HEKTUBHOCTH
YUYP. BeiGepuTte HECKOJIBKO BEPHBIX YTBEPKJICHUM M KPAaTKO 000CHYHWTE CBOM BBIOOD.

A) Koadpdunment abceHTen3aMa pacCuuThIBaeTCSl KaK OTHOIIEHUE KOJIMYECTBA
MPOMYIIEHHBIX pabouux AHeH K ob6miemy ¢GoHAy padodyero BpEMEHH, U BBICOKHI
a0CeHTEen3M CHUKAET SKOHOMUYECKYIO 3(P(HEKTUBHOCTD.

b) HR-ananutrka mo3BOJS€T TOJBKO OIMMCHIBATH MPOIJIbIE COOBITHS M HE
MOXET UCIOJIb30BaThCSA JIJIsl TPOTHO3UPOBAHUS TEKYYECTH WM YCIICIITHOCTH HaliMa.

B) )Merton «olieHKa 3aTpar — BBITOJ@» MOYKET MPUMEHSTHCS JJIs CPAaBHEHHS
HIKOHOMHUYECKOU 2(P(HEKTUBHOCTH MPOBEICHUS 00yUeHUsI COOCTBEHHBIMH CHUJIAMH WA
C IIPUBJICYEHUEM BHEILIHETO MpoBaiiaepa.

I') Uunekc yioBIE€TBOPEHHOCTU MEPCOHAJIA, U3MEPEHHBIA Yepe3 aHOHUMHBIE
ONpPOCHI, OTHOCHUTCSI K IIOKa3aTeliiM COLHMAIBbHOM, a HE SKOHOMHYECKOMN
3 PEKTUBHOCTH.

J1) CpaBHeHue TOKa3aTesss TEKY4eCTH B OpraHM3allid C  JIaHHBIMU
OCHYMapKUHTA 0 OTPACId HEOOXOAUMO TOJIBKO JIJIi KOMMEPYECKHX KOMITaHHM, HO
HE JIJIsl TOCYJJaPCTBEHHBIX YUPEIKICHUM.

E) Uem Bhilie okazaTessb 100aBJICHHOW CTOMMOCTH Y€JIOBEUECKOTO KaluTaa,
TeM 3(PpdheKTUBHEE UCTIONIB3YIOTCS YEJIOBEUECKUE PECYPChl B OpraHU3aluu.

Tect 3.

[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBUE. 3amucaTh OYKBHI (B
3aBUCUMOCTH OT 3aJIaHUsI) BAPUAHTOB OTBETA B HY>KHOM MOCIIEIOBATEIIHLHOCTH.



CootHecutre mokazatenu dPdexktuBHoctn YUP (yieBwiii cronben) ¢ ux
onpezaeneHusIMu win popmynamu pacuéra (mpasbiii ctonoenr). Kaxaomy nokazarento
COOTBETCTBYET OJIHO OMTUCAHHE.

[Tokazarenn
Ne sdexTisrOCTH YUP No Omnpenenenue / hopmyia

(KonmnyecTBO yBOJIEHHBIX 110 COOCTBEHHOMY
A YKETaHUIO + 32 HApyIICHUE AUCITUTUTHHBI) /
Cpennecnucounyto uncieHHOCTh X 100%

Koaddumnment Texyuectu
KaJ[poB

([lenexxHast BoIros1a oT 00y4yeHus — 3aTparhbl Ha

2 ROI o0yuenus b 00yuenmue) / 3atparsl Ha 00yuenue X 100%

OtHomeHne cyMMBI IPHOBIIH 32 BBIYETOM
3 Time-to-Hire B OTIEPALIMOHHBIX 3aTpaT (0e3 yuéra 3apIuiaTel) K
CPEeHECTINCOYHON YHCIEHHOCTH

KonnuecTBo KameHIapHBIX AHEH OT

4 HCVA (Human Capital r TBEPKJICHUS 3aIBKM HA BAKAHCHIO J0 BHIXOJ1a

Value Added) YTBEpIL a A
KaHa#uaaTa Ha paboTy
. KonnuecTBo nmponymeHHbIX pabounx qHeH /

> Cost-per-Hire A O6umii Gonx pabouero Bpemenu x 100%
Kos(dummenr Cymma 3atpat Ha mo00p (PEKpYTHHT,

6 E TecTUpoBaHue, pekiama) / KommdectBo
abceHTen3Ma

HAHATBIX COTPYAHUKOB

CootHecute nokazarenu (MeTpukh) 3ddexruBHocTr YUP (JieBbiii cTosbenn) ¢
UX COJEpKaHWEeM WM 00JacThi0 TpuMeHeHus (mpaBelii cronber). Kaxmomy
MIOKA3aTEeI0 COOTBETCTBYET OJTHO OTIMICAHHUE.

Ne IToka3zarens Ne XapakTepucTuka / IpuMeHEHHUE

OTpakaeT cTeneHb BOBICYEHHOCTH U
A JIOSUTBHOCTH IIEpCOHaa, U3MepsieTcs uepes
orpocsl (Harpumep, Q12 Gallup)

Koaddumuent
MOCTOSTHCTBA KaJpOB

VHIeKC BOBICUSHHOCTH Jlonst COTpYHUKOB, MPOPAOOTABIINX BECH

2 (eNPS) b OTYETHBIN EPUO, K CPEAHECTTHCOUYHOU
YHUCJICHHOCTH (XapaKkTepu3yeT CTaOUIBLHOCTD)
3 Koaddurment 3amemenns B CpaBuaenne HR-MeTpuk co cpeqaumu
(3amernieHus) MOKa3aTeISIMH 10 OTPACIU M KOHKYPEHTaM

4 benumapkunar B HR I (ITpunsito — YBoneHo) / CpeqHECTTUCOYHYIO




Ne IToka3zarens Ne XapakTepucTuka / IpuMeHEHHUE

YU CJIICHHOCTD, IMOJIOKUTCIIBHOC 3HAYCHUEC — POCT
YHUCJICHHOCTHU, OTPHULATCIBHOC — COKPAIICHUEC

5 [Tpon3BOIUTENHHOCTD il BripaboTtka Ha oHOTO paboTHUKA (00BEM
Tpyaa MPOAYKLUH / CPETHECTIUCOYHYIO YHCICHHOCTD)
. OOuue 3arpatel Ha MoAOOp (BKIIIOYAs peKyIaM
Croumocts Haitma (Cost- ILI p 00p ( P o
6 E areHTCTBAa, BHYTPEHHHUE PECYPCHI) AEIEHHBIE HA

per-Hire)
KOJIMYECTBO HAHSTHIX

Pacuemmnvie 3adanus

Nmerores cnenyromuye JaHHbIE O AEATEIbHOCTA OpraHu3aunu « TexHomapker»
32 OTYETHBIU I'OJI;

1. Bripyuka ot peanmmzaiiuu — 250 000 ThIC. pyo.

2. Yucras npudbuis — 40 000 ThIC. pyo.

3. Cpennecnuco4Hasi YUCICHHOCTh paboTHUKOB — 200 yert.

+. O6uue 3arparel Ha nepcoHan (POT, namoru, oOydeHue, moadOP,
commaket) — 60 000 Teic. pyoO.

5. Ilpunsaro Ha padoty — 35 yeu.

6. YBoieHo Bcero — 45 yel., U3 HUX:

- 10 coOCTBEeHHOMY kestanuto — 30 uern.

- 32 HApyIIECHUE TUCIUIUIMHBI — 5 Yell.

- IO COKpaileHuto mrarta — 10 gen.

7. KomwdecTBO mHEH, NTPOIMYIICHHBIX 1O OOJIC3HW W JPYTUM MPUIMHAM
(reBbIxonbl) — 1 200 yenoBeko-aHEN.

8. OO0111ee KOIMYECTBO pabounx JIHEW B roAy (Ha OJHOTO CIUCcO4YHOTO) — 230
JTHEM.

3aoanue:

1. Paccunraiite nsate IoKa3aresnen 3¢ (HEeKTUBHOCTH YIIPaBJICHUSA
YeJI0BEYECKMMH pecypcamu:

- [Ipon3BoauTenbHOCTD TPyia (BBIPAOOTKY Ha OJTHOTO PabOTHUKA

- PenTtabenbHOCTh TIEpcoHana (MpUObLIbL HA OJTHOTO COTPYAHUKA)

- Koadpunment texydect kaapoB

- Koadpurment abcenrensm

- Koaddumment rddextuBHOCTH 3aTpaT HA IEPCOHAI (OTHOIIEHUE BBIPYUKH K
3aTparaM Ha EpPCcoHa).

2. Cpenaiite KpaTkuili BBIBOJ 00 3(P(GEKTUBHOCTH  HUCHOJIB30BaHUS
YeII0OBEYECKIX PECYPCOB.

NmeroTcs cneayromme JaHHbIE O COLMANbHBIX AaCIEKTax JesTeIbHOCTU
opranusauuu « BUts3p» 3a OTYETHBIN TOX;



1)
2)

3)

4)
S)

6)

7)

CpenHecnrcouHasi YMCICHHOCTh PaOOTHUKOB — 350 yel.
KonnuectBo paboTHUKOB, MpopadoTaBmux Bech rof (¢ 1 staBaps mo 31 nexadpst) —
280 uem.
Pe3ynbpTaThl aHOHMMHOTO OIIPOCA: «IOJHOCTHIO YIOBJIETBOPEHHI TpyRoM» — 175 deir.,
«cKopee yAoBIeTBOpeHb — 105 yen., «He yaoBieTBopeHb» — 70 uel.
O6muit poun omnatel Tpyaa (POT) — 84 000 Toic. pyO.
CoumanbHbie BeIIIIATh U A6roThl (JIMC, MaTepuanbHas MoMollb, TyTEBKH,
komrneHcanuu nutanus) — 8 400 Teic. pyo.
KonunuecTBo 3aMKCUPOBAHHBIX TPYIOBBIX CIIOPOB, *Kajl00 B KOMUCCHIO MO
TPYAOBBIM criopam — 14 ciryyaes.
VBoiseHo Bcero — 105 ye., u3 HUX:
- 10 COOCTBEHHOMY >keslaHuto — 70 yen.
- 32 MPOTYJIbl U JPYTUE HAPYLIECHUS AUCIUIUIMHBI — § Yell.
- B CBA3U C COKpallleHHeM ImraTta — 20 del.
- BBIXOJI Ha TICHCUIO — 7 Yell.
3adanue:

1. Paccuuraiite moOKa3zaTenu CcoONMUANbHOW A(OPEKTUBHOCTH  YIPABICHUS
nepconanom: KoaddummeHnT cTabunbHOCTH KaapoB (IMOCTOSHCTBA), KOAh UIIMEHT
yIOBJIETBOPEHHOCTH TpPyAOM (O JAaHHBIM  OIpOca), MHJEKC COIHAIbHOM
3aIIUIIEHHOCTH (OTHOIIEHHE CyMMbI comnuayibHbIX BhIIaT K DOT), koaddumment

KOH(DIUKTHOCTH  (AOJIT  COTPYAHMKOB,  y4YacTBOBABIIMX B  TPYJAOBBIX
criopax/»kano6ax), KoappUIHUEeHT TeKy4eCTH KaJpoB (C BbIJICTEHUEM «00JIE3HEHHOW
TEKYUYECTH).

2. ChopmynupyiTe BBIBOJ O COIMAIBHOM KJIMMaTe M KAayeCTBE YyIpaBJICHUS
NIEPCOHAJIOM.

5.3. Kaxnaplii pa3aen MTUCIMILIMHBI 3aBEPIIaeTCsl KOHTPOJIBbHON TOUYKOM (fanee —
KT). MakcumanbHOoe KOJIWYECTBO OayyioB 3a 000l Tunm pador B pamkax KT
coctasinsget 100 (cto) 6amios.

Pacnpenenenue BecoBrix koapduimenton no KT B pamMkax TeKyIero KOHTPOJIs
CIIEBAEMOCTH 1O JTUCIUIIMHE U (POPMYJIBI pacuera:

HanmenoBanue MakcumanbHOE Koaddumnuent Beca | Pe3ynbrat KOHTpOJIBHON
KOHTPOJIbHON TOUYKH | KOJHMYECTBO OAIJIOB | KOHTPOJIbHOW TOYKH | TOYKH, yYaCTBYIOIIMN B
3a paboTy B paMKax hopMupoBaHUHT
KT, xotopoe Moxer UTOTOBOM OaJIIbHOM
Ha0Opatb OLICHKH 10 AUCLIUATIIINHE
o0yyaromuincs (oTpakaeTcs B )KypHaJe
BPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT3 100 0,1 10
Hroro: X 0,3 30

®dopMyiia pacyeTa pe3yiabTaTa KOHTPOJIbHON TOUYKU:
Pesynbrar koHTpOJIbHOM TOUKK = KonudecTBo 0amioB 3a paboty B pamkax KT



X Koaddurment Beca KOHTPOJIBHOM TOUKH.

5.4. ®opmbI TEKYIIETO KOHTPOJS ycreBaeMoCTH oOydaromuxcsi B pamkax KT u
TUIIOBBIE OLICHOYHBIC MAaTEPUAJIBL:

KT -1 (Tems1 1.1-1.3)

CutyanmoHHbIE 321aHUS
IIpouumaiime mexcm u 3anuwiume pazeepHymsiii 000CHOBAHHBIU OMEBEN

3anmanune 1

Kommanus «Bekrop» (cdhepa IT-pazpaborku, 300 cOTpyIHUKOB) IMOCIECIHHE
JIBa ToJia JIEMOHCTPUPYET CTaOWiIbHBIA pocT BhIpyuku (40% B rom). Ognako HR-
TUPEKTOP (PUKCUPYET MTPOOTIEMBI:

- BpeMs 3aKpbITUS BaKaHCHM pa3pabOTYMKOB BBIPOCIO JO 3 MECAIEB
(pprHOUHBIHN cTaHAapT — 1,5 Mecsna);

- TEKy4YeCTb CpeAH BEAYLIUX MPOrpaMMHUCTOB mocTturia 35% (B OCHOBHOM
YXOJISIT K KOHKYpEHTaM);

- B KOMIIaHWU JEWCTBYET NACCHUBHAas KaApoBas NMOJUTHKA: oTcyTcTByeT HR-
CTparTerus, IIAHUPOBAHUE NIepcoHala BeAETCs Mo (aKTy, HE UCIOIb3YIOTCS METObI
MIPOTHO3a, OIOHKET Ha 00yYEeHNE MUHUMAJIEH.

['eHepanbHBI TUPEKTOp CTAaBUT 3ajady: pa3padoTaTh HOBYIO KaJpPOBYIO
nomutuky u HR-ctpareruto, oGecneumBaronlyro poct 0€3 NOTepu KIFOYEBBIX
COTPYJIHUKOB, U MPEICTABUTH OM3HEC-000CHOBAHUE MPEAJIaraeMbIX PEIICHUN.

Bonpocwer k cumyayuu

1. Kakoit Tunm kaapoBod MOJUTUKHA (MO CTEMEHU OTKPBITOCTH U TIO
XapakTepy BO3EHCTBUsA) 11eseco00pa3Ho BeiOpaTh kommnanuu «Bektop»? Hazosute
TUNl W JalTe ero Xxapakrtepuctuky. OOOCHyiWTe CBOW BBIOOp € y4ETOM CTaIuu
’KU3HEHHOT'O [IUKJIa OPTaHU3aI[MU U OMKMCAHHBIX MPOOJIEM.

2. Kakue wmerTonmpl KagpoBOro IUJIaHUPOBaHUS (HE MEHEe JBYX) BBI
MOPEKOMEHIyeTe /Il TIPOTHO3UPOBAHUS TMOTPEOHOCTH B pa3paboTUMKax Ha
cieayronui roa? J{ns KaxIoro MeTo/la yKaKUTe UCXOJHbIE JaHHbIE, HEOOXOAUMBIE
JUISl pacyéTa, U KpaTKo ONUIIUTE MPOUEAYPY PUMEHEHHS.

3.1lpennoxute ABa OPraHU3ALMOHHO-YIPABICHYECKUX pEIIEHHWS B paMKax
HOBOW KaJpOBOM MOJMTUKH, HAMPABICHHBIX HA CHU)XEHUE TEKYYECTH BEIYLIUX
IpOrpaMMHUCTOB. [l KakJIOTO pelIeHUs] YKaKUTe: TeOopeTHUecKkoe 00O0CHOBaHME
(Kakyr0 MOJZiefib WJIM KOHIIETIMIO Bbl HCIOJB3YETE); OXKUAAEMBbIN COLUAIBHBIA U
SKOHOMMUYECKU d(PdeKT; crnocod oreHku d3hPeKTUBHOCTH (MHCTPYMEHTAPHUIA).

3amanue 2
B konctpyktopckom Owopo «Umkllpoexkt» (uucnernHocts 120 denmosek,



cpenHuil Bo3pact 45 5eT) B MOCJIEAHME JiBa Troja HaOM0IaeTcs CHUKEHUE
CIUIOYEHHOCTH KOJUIeKTHBA. PyKoBOACTBO uKCHpYeT:

- YYaCTUJIIMCHh KOH(DIUKTHI MEXKIY OT/eTIaMH (KOHCTPYKTOPBI VS TEXHOJIOTH);

- CHU3WJIACh B3aUMOIOMOIIIb (COTPYIHUKH PabOTaOT H30JIUPOBAHHO);

- BBIPOCJIa AMOIIMOHAJIbHAS HAIPSHKEHHOCTh M0 JAaHHBIM aHOHHMMHOI'O ONpoca
(Tosbko 35% ONPOIIEHHBIX YYBCTBYIOT MOAACPKKY KOJLIET);

- TEKY4YeCTb CpEIM MOJIOABIX CIELHAINCTOB, MPUHATHIX B MPOILIOM IOy,
coctaBmiia 60% (KaTyIOTCS Ha «3aKPBITOCTHY CTAPOKUIIOB).

I'enepanbubiii  qupektop mnopyunst HR-cimyxbe pazpaboraTte mnporpamMmmy
MOBBIIICHHUS]  CIJIOYEHHOCTH  KOJUIEKTHMBA, OOOCHOBAaB BBIOOD  MEpONPUSITHIA
TEOPETHUYECKH U SIKOHOMUYECKH.

Bonpocwel k cumyayuu:

l. Kakue Tteopernueckre MoOJEnM CIUIOYEHHOCTH (HE MEHEE JBYX) BbI
UCIIOJNB3YEeTe JJIsSl AMArHOCTUKY MPUYKUH HU3KOM crioueHHOCTH B Kb « kI Ipoext»?
KpaTko onummure KakKayro MOJENb U YKaKUTE, Kakue (PaKTOpbl CINIOYEHHOCTH C UX
ITIOMOILIBIO MOKHO BBISIBUTb.

2. [IpenyioxuTe KOHKPETHBIM MHCTpYMEHTapHuil (HE MeHee JBYX METOJOB
cOopa NaHHBIX) AJIs1 OLICHKH YPOBHS CIUIOUEHHOCTH U BBISBJICHUS 30H Pa300IIECHUS.
JUis KaXJ0ro MeToja yKa)XHTe, KaKkylo MH(OPMAaLMI0O OH IMPEeJIOCTaBUT U KaK 3Ta
uH(pOpMaLUs JSHKET B OCHOBY YIIPABJICHYECKUX PEIICHUH.

3. Pa3paboraiite =~ ABa  OpraHU3aLMOHHO-YNPABIEHYECKUX  PEIICHUS
(MeponpusTUs) 1Ji TOBBIIIEHUS CIJIOUEHHOCTH. JJIsl KaXKa0ro perieHuss 000CHYUTe:
Ha Kakyl TEOpPETUUYECKYI Mojeib (Wid (PakTop CIUIOUEHHOCTH) OHO OINHUPACTCS;
OXKHMJIaeMbIil coluaibHbIi 3G PeKT (M3MEHEeHHE MoKa3aTeseil) U crnocod ero OLeHKH;
MPUMEPHYIO JIOTUKY pacuéra 3KOHOMHYECKOW 3(P(HEKTUBHOCTH (KaKuUE H3IEPIKKU
COKpaTsTCs).

TecToBBIE 3aJaHUA
C 00HUM NPABUNLHBIM OMBEMOM

Kakoe moHATHE B yNOpaBlIeHUHM YEJIOBEUECKHUMH pecypcamMu 0003HadaeT
COBOKYMHOCTh 3HAaHWUW, YMEHUM, HABBIKOB U CIOCOOHOCTEH paOOTHUKOB, KOTOPHIC
MPUHOCAT SKOHOMHYECKYIO BBITOJly OpraHU3alldd U  SIBISIOTCS OOBEKTOM
WHBECTULIIN

A) TpynoBoil moTeHuman

b) UenoBeueckuii kanutan

B) PaGouas cuna

I') Uenoseueckuii pecypc

C HecKobKUMU NPABUTLHBIMU OMEEMaMu
Ha npownsBoacTeeHHOM npeanpusatin «MeTtajurypr» 3a IMOCIeaHUE MOJIro1a pe3Ko

BBIPOCJIA TEKYYECTh CPENM ONEpaTOpoB CTAaHKOB (¢ 8% no 22%). AHKETUpOBaHUE
YBOJIBHSIIOIIMXCSI TIOKA3aJI0 OCHOBHBIE JKaJOOBI: «HECHpPaBEeIINBasi OIJIATa», «HET



NEPCIEKTUB POCTa», «HAYAJIBHUK Lexa Kpuuut». HR-mupekrop mopydmn cBoemy
3aMECTUTENIO MPOBECTU YTIyOJEHHBIN aHAIM3, UCIIOJIb3YS TEOPETHUECKHE MOJEIIH.
3amMecTUTeNb NpeIaraeT HECKOJIbKO BApUAHTOB JICHCTBUM.

BapuanTe! nevicTBui:

A) HcknounTenbHO MOBBICUTH 3apIuiaTy BceM oreparopaM Ha 15%, onupasice Ha
teoputo crnpasemuBoctd (C. Anmamc), 4TOOBI BOCCTAHOBUTH OallaHC «BKJIA[ —
OT/1ayay.

b) Ilpumenuts nByxdaktopHyro Tteopuro @. Tepudepra: OTACIBHO
pOAaHAIN3UPOBATh TUTHMEHHYECKUE (akTopsl (yClOBHS TpyAa, 3apiuiaTa, CTHIIb
PYKOBOJICTBA) M MOTHBATOpbl (Kapbepa, TMpU3HAHUE, JOCTHXKEHHUSA), 3aTeM
pa3paboTarh NporpamMmy pasiesibHOr0 BO3/IEUCTBHUS.

B) Buenputs cucremy KPI u nepemeHHoil omuiatel 0e3 u3MeHeHHs 0a30BOM
CTaBKHM, OCHOBBIBasiCb Ha Teopuu oxuaanus B. Bpyma (u€rkas cBsizb MeEXIy
YCUJIMEM, PE3YJbTATOM U BO3HATPAKACHUEM ).

I') Ucnonb3oBath Mozenb cutyaunonHoro jauaepctBa I1. Xepcu — K. bnanmapa
JUISL OLIEHKH 3PEJIOCTH MOJYMHEHHBIX M aJanTalyy CTUJIS PYKOBOJCTBA HAYaJbHUKA
1exa, OJHOBPEMEHHO pa3paboTaB IUIaH MPO(HECCHOHATBLHOTO PAa3BUTHS OIIEPATOPOB.

) IlpourHopupoBaTh >kanoObl Ha «HECHPABEUIMBOCTb», TaK KaK 3TO
CyOBEKTUBHOE BOCIIPUATHE, U C(HOKYCHUPOBATHCS TOJIBKO HAa 3aMEHE HavaJbHHUKA eXa
— 3TO MOJIEJIb «3aMEHA JUAEPA» U3 yIPABICHUYECKOU TEOPHH.

Ha ycmaHoseHue nocne008amebHOCmu

[IpounTaiiTe TEKCT U YCTAHOBUTE MTOCIEAOBATEIBHOCTD.

CoBpeMeHHBIH 3Tal, AEBU30M KOTOPOTro CTall JO3yHT «OT paBHBIX IIPAB K paBHBIM
BO3MOXHOCTSIMY», 3HAMEHYETCSl CTPEMIICHHEM MaKCHUMAaJIbHO MHTETPUPOBATH JIFOJIEN C
HapylLIEHUSAMU 3/10pOBbS B OOILECTBO, NMPEAOCTABUTh MM PaBHBIE BO3MOYKHOCTU
Y4acTHsl B MOJIMTHYECKOW, KYJIbTYPHOM, CHOPTUBHOW >KU3HHU, CO3/1aTh YCJIOBHS IS
MaKCHMaJbHO BO3MOKHOM HE3aBUCUMOM JKU3HU.

Pacrnonoxxure sranbl yCTaHOBJIEHUS! HEAUCKPUMHHALIMOHHOTO B3aUMOJIEUCTBUS C
JULIIAMM €  OTPaHMYEHHBIMU  BO3MOXXHOCTSIMH ~ 37I0pPOBbSi B IPaBUJILHOU
[OCJIEI0BATEIbHOCTH.

DTamnsl:

1. Onenka TeKyIux BO3MOKHOCTEH U TOTPEOHOCTEH

2. Pa3zpaboTka miaHa 1ecTBUi

3. Peanmm3zanmst meponpusitui

4. AHann3 pe3yJIbTaTOB U KOPPEKTHPOBKA

5. Onpenenenue 1eneu u 3aaa4y

3anuimTe COOTBETCTBYIOUIYIO MOCIE0BATENFHOCTD HU(P ClIeBa HAIIPABO

Ha ycmanoenenue coomeemcmeusi
CooTHecuTe TpHUMEphl TOBENEHUS COTpyAHHKA (JeBBIA crondern)

KOMIIOHEHTaMH KOMaHJHOW paboTel (mpaBeiii ctoyoOer). Kaxagomy mpumepy
COOTBETCTBYET OJIUH KOMIIOHEHT.



[Ipumep noBeneHus

KoMImoHeHT KoMaHTHOW pabOThI

CoTtpyaHuK Bcerga
BBITIOJTHSIET CBOU 33/1a4U B
OTOBOPEHHBIE CPOKHU U C
TpeOyeMbIM KaueCcTBOM, a B
CiTy4ae OmurOKH He
MePEKIIaabIBACT
OTBETCTBEHHOCTH Ha JIPYTHUX

CobmroieHre KOpnopaTUBHBIX
HOPM (pErjaMeHToB, Apecc-
KOJIa, ’TUKH )

Bo Bpems coBemanus
COTPYAHHK HE TIepeOuBacT
KOJIJIET, COOJII0IaeT
cyOOpAMHAIINIO, UCTIONB3YET
IIPUHSTHIC B KOMITAHHH
GhOopMBI MPUBETCTBUS U
oOparieHus

OTBETCTBEHHOCTD 3a KAYECTBO
COOCTBEHHOI'0 BKJIaga

CoTpynHUK nipeajiaraet
IIOMOLIb KOJUIETE, KOTOPBIN
HE YCIIEBAET BBINOJHUTh
3aJlaHue, U BMECTE C HUM
nepepacnpenensieT HarpysKy

D¢ dexTrBHOE B3aMMOCHCTBHE
(ToMoT111b, KOOPIUHALIHS)

CoTpyIHUK peryiaspHO
uH(GOPMHUPYET KOMaHIY O
X0J1e CBOEH pabOoTHI,
y4acTBYET B OOIKX yaTax U
OTIepaTHBHO OTBEYAET Ha
3aIpoChl

KoMMyHHKaTHBHAS OTKPBITOCTh
(uaOopMUpOBaHUE,
JIOCTYTTHOCTb )

CoTpyAHUK MPU HECOTJIACUU
C pelIeHreM KOMAaH bl
npejiaraet
apryMEHTHUPOBAHHYIO
albTEPHATUBY U TOJIOCYET 32
o0111ee peleHue nocie
00CYXKIeHUsI

KoHCTpyKTHMBHOE pa3pelieHue
PA3HOIIACHUN U MOAEPKKA
KOJUIEKTUBHOT'O BbIOOpa

C OMKpbINIbIM OMBEMOM




[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYTHIM 0OOCHOBAHHBINA OTBET.

Brl sgBasieTech pyKoOBOOUTENEM OT/AENa MapKeTWHra B KoMmaHuu. OOuH U3
BAalllUX COTPYAHHUKOB PETYJSIPHO HAPYILIAET CPOKU CIAYM IMPOEKTOB, XOTS HMEET
JIOCTaTOYHO OMbITa M KBaJU(UKAIIUU IS BBIMIOJHEHUS paOOThI BOBPEMS. ITO yKe
MPUBETIO K 3aJ€PKKAM B HECKOJBKMX NPOEKTaX M HEraTUBHO CKAa3aJloOCh HA
peIyTayy Ballero OTaeNa nepes PyKoBOJICTBOM KOMITAHUU.

3adanue

1. KakoBbI Bamu aeiicTBus?

2. O00CHYHTE CBOI OTBET.

Hoknao

Ilpumepnas memamuka ooxnaoos 6 pamxax KT 1

1. DBomronus MozieNel yrpaBlIeHUs] YEIOBEUECKUMH pecypcaMu: OT KaJpOBOIro
aAMUHUCTPUPOBAaHUS K cTpareruueckomy mnaptHépctBy (Moxenu I'. [leccnepa, /l.
VYnbpuxa, I'. Munnoepra).

2. Wuterpamuss YYP B o00myro cucTeMy MEHEIKMEHTa: B3aUMOCBS3b C
GYHKIUSAMU TUIAHUPOBAHMSI, OPTaHU3alMK, MOTUBAIIMM U KOHTPOJISI — TEOPETHUECKHE
ocHOBbl (®Daitonb, MuHIOEPr) W COBPEMEHHBIE OpPraHU3AIMOHHBIE MOJCIU
(MaTpuuHas, mpoekTHasi, ceteBas cTpykrypa HR-cimyx0br)

3. Dtanbsl QopMUpOBaHUS KOMAHIHOM CIJIOYEHHOCTH: TICUXOJIOTHYECKHE
MEXaHU3Mbl, MPUHIUIBI 3P(HEKTUBHON KOMMYHHUKAIIMM U paclpeliesieHue poJiei B
rpynne (monenu Takmena, ben6una).

-+ KopnoparuBHas 3THKa Kak OCHOBA COLIMAJILHOTO Pa3BUTHS KOJUIEKTHBA:
HOpPMBI, MPaBUJIa MOBEJECHUS, CIOCOOBI pa3pelnieHrs KOHGIUKTOB U (HOPMUPOBAHUS
JOBEpUSL.

5. MexaHu3Mbl pacnpeaesaeHuss U MPUHATUS OTBETCTBEHHOCTH B KOMaHJeE:

TEXHOJIOTUH IOCTAHOBKHU LIE€JIEH, KOHTPOJIb UCIIOJIHEHHUS, B3aUMOIIOMOIIb U CaHKLUU
32 HEBBITNIOJHEHNE 00s13aTENbCTB.

6. Teopernueckue MOJENM KaJpOBOM TOJUTUKH: OTKpPBITAs VS 3aKphITas,
NaCCUBHAsl VS AaKTHBHAas — METOJIOJIOTHS BbIOOpa JUIsl OpPraHu3allid Ha Pa3HbIX
CTaUAX KU3HEHHOTO LIUKJIA

7 Crparernueckoe KaJgpOBO€ IUJIAHUPOBAHHUE: METOJbl MPOTHO3UPOBAHUS
MOTPEOHOCTH B NEpCOHAJE (HOPMATUBHBIN, 3KCTPANOJSALMSA, IKCIEPTHBIE OLIEHKH,
MOJEJIMPOBAHUE OM3HEC-TTPOLIECCOB.

8. Huctpymentapuii obGocHoBanus kaapoBoit ctparerun: PESTLE-ananus,
SWOT-ananu3, 6eHUMapKUHT, CLIEHAPUU PA3BUTHSI YEIOBEUYECKUX PECYPCOB.

MeroanuecKkine peKOMEHIAMH IO ITOATOTOBKE JIOKJIa1a

[TonroroBka JHOKJIama pa3BUBACT MCCICAOBATEIbCKUE HABBIKH, PaCIIAPSICT
KpPYyro30p M yYHUT KPUTHYECKU OlleHUBaTh wH(opMaruio. [Ipu paboTte Hax T0KIaI0M
0 YKa3aHHOU TeMe HEOOXOAMMO COCTABHUTH IJIAH H OTOOPATH KITFOUEBHIC HCTOYHHKH.
W3ydast ux, CTyZICHT CHCTEeMAaTHU3UPYET MOYICHHbBIE JaHHbBIC, (DOPMYIIHPYET BHIBOIBI
1 0000IIIeHNS.




Takast nesITeNbHOCTh TpeOyeT BBICOKOM CTENEHU CaMOCTOSITENIbHOCTH U
CephE3HON HMHTEIIEKTyanbHOM paboThl. Hambonpuryto monp3y OHa MPUHECET mpuU
COOJIIOICHUH CJIEIYIOIINX ATAIOB:

03HAKOMJIEHHE C OCHOBHBIMU HAyYHBIMH TPYJAMHU 1O TeME (CIUCOK PEKOMEHAYET
IIPENOJIaBATEND);

aHAJIN3 W3YYEHHOTO MaTepHuaia, BhIICICHUE HanOoJiee BaXKHBIX (DaKTOB, TOYEK
3pEeHUS YUEHBIX U HAYYHBIX MMOJOKECHUH;

00001IeHHe M JIOTMYECKOE BBICTpaMBaHHE MaTepuaia (Hampumep, B BHUJIC
pPa3BEPHYTOrO IJIaHAa);

HaIMCaHUEe TEKCTA JOKJIaJa B HAyYHOM CTHJIE.

CrpykTypa J0Kiaia TPaJAUIIMOHHO BKJIIOYAET TPU YACTHU: BBEIAEHUE, OCHOBHYIO
4acTh U 3aKJIIOUEHUE.

Bo BBeneHnu 0003HayalOT TEMY, MOKa3bIBAIOT €€ CBSI3b C JIPYTMMHU BOIPOCAMU
WM MECTO Cpey CMEXKHBIX TPOOJIeM, KPaTKO XapaKTepU3YIOT HCIOJIb30BAHHBIC
HUCTOYHUKH.

OcCHOBHasi 4acThb CTPOUTCS JIOTMYHO M MOCJIEIOBATEIIBHO, B HEW MOJIHOCTHIO
pPacKpbIBa€TCsl TEMA.

B 3axmodeHnn TONBOJAT HWTOTH, (POPMYIHMPYIOT BBIBOJBI, TMOJYEPKUBAIOT
3HAYUMOCTh PACCMOTPEHHOUN MPOOJIEMBI.

Onpoc no memam 1.1-1.3

Bonpocwt onsa onpoca

1. B uém mposBusercss cBOMCTBO YUP Kak OTKPBITOM COUMAIBHOW CUCTEMBI?
KaxoBsl €€ KiTF04eBbIC KOMIIOHEHTHI M BHYTPEHHUE TTOACUCTEMBI?

2. Kakue BHyTpeHHWE © BHEIIHWE (AKTOPHl OKa3bIBAIOT BIMSHUE Ha
(YHKIIMOHUPOBAHUE CUCTEMBI YIIPABICHUS Y€IOBEYECKUMHU pecypcaMu’?

3. Kakue comnuanbabie 3(@exThl (pe3yspTaThl) MOpoxkaaeT b EKTUBHOE
yIpaBJICHUE YEJIOBEUECKUMU pecypcamMu’?

4. Kakum oOpa3oM B oOpraHuzaiuy co3aaroTcs (BO3HHMKAIOT) (opMajbHbIE U
HedopmasibHble Tpynbl? KakoB MexaHu3m 3Toro mpotecca?

5. Ot kakux (HakTopoB 3aBUCUT HPGEKTUBHOCTH IEATEIBHOCTH TPYIOBOTO
koyutektuBa? Kak eé oneHuTs?

6. Kakue ypoBHM U MOKa3aTeaN XapaKTepU3yIOT CUITY KOPIOPATHUBHOW KYJIbTYpPbI
NpEANPUATHS?

7. VI3 Kakux KOMIIOHEHTOB (TIOJICUCTEM, DJIEMEHTOB) COCTOUT KaJapoBas MOJUTHKA
opraHuzanuu’?

8. Kak omneHuTh pe3ynbTaTuBHOCTH (9(PPEKTUBHOCTD) KaapoBOi monuTuku? Kakue
KPUTEPUU UCIOJIb3YIOTCS?

9. Kakue cCymecTBylOT THUIBI KaapOBbIX cTpaTeruii? YeM OHU OTIMYAOTCS?
KakoBa mociienoBaTenbHOCTh 3TAllOB MPU  pa3pabOTKE CTpaTeruud yIpaBJICHUS
EepCOHAIIOM?

Kaoicowiii 6onpoc npeononazaem ceo0600mwiti omeem. Pexomendyemoe eépems Ha
ooun omeem — 2—3 munymuol. Qyenka 3a6ucum om NOJIHOMbI, MOYHOCU CCBLIOK HA



Ccmamo 3aKOHO8 U NPUMEPOS.
KT -2 (Tems1 2.1-2.3)

Cumyayuonnsie 3a0anus
[IpounTaiiTe TEKCT U 3aIUIINUTE Pa3BEPHYTHI 0OOCHOBAHHBIN OTBET

3amanue 1

B po3uununoit cetn «Marnonus» (50 marazuHoB, 800 cOTpyAHUKOB) aTTECTaIIUS
panee He mnpoBoawiIack. HR-mupexkTop WHUUIMUPOBAT BHEAPEHUE €KETOJHOU
aTTecTalMy JUIsl YHOpaBIAIONIMX MarasuHaMud M MX 3amecturteneil. PaspabortaHo
MOJIOKEHUE, yTBEpKIAeHbl Kputepun (BbinoiaHeHue KPI mo Beipyuke, coOmtoneHue
CTaHJApTOB OOCITYy>XUBaHUs, TeKydecTh KanapoB). [locrme mepBoit arrecranmu: 12%
YOPABJSIIOIUX TOJYYUIM OLEHKY «HE COOTBETCTBYeT»; 8% — «IIpEBBIIAET
0’KMJIaHUS»; OCTAJIbHBIE — KCOOTBETCTBYET).

Ha ocnHoBe pesynbraroB HR-mupekTop mnpemioxuia: YBOJIUTb BCEX «HE
COOTBETCTBYIOIIIMX»;  BBILIATUTH npeMuro 50%  okimaga  «IPEBBILAIOIIAM
OKUJAHUSD); OCTAJIbHBIM OCTaBUTh BCE 0€3 M3MEHEHUH.

['eHepanbHbIl JUPEKTOP YCOMHWICS: «A HE IOBBICUTCS JIM TEKYYECThb CPEAM
YBOJICHHBIX U HE CHU3UTCSA JIM MOTUBALMS OCTAIBbHBIX?» OH MoTpedoBai 000CHOBATH
YIIPABIICHYECKUE PELICHUS C YUYETOM CTPATETMUECKON LEIN KOMIIAHUU — YJIEpKAHUE
ONBITHBIX YIIPABJIEHLEB U POCT MTPOJAXK.

Bonpocwvi k cumyayuu

1. Kakue crparermyeckue W OIEPATHBHBIE LEIU IPECIEAYET arTecTauus B
naHHoM Kkevice? [loueMy npemioKeHHE YBOJMTb BCEX «HE COOTBETCTBYIOIIHX»
MOKET POTUBOPEUYUTH ITUM LIEJISIM?

2. llpennoxure aJlbTEpHATUBHOE YIPABICHYECKOE PEIICHUE IS TPYIIIBI «HE
COOTBETCTBYET» (BMECTO YBOJbHEHMsI). OOOCHYHTE €ro ¢ TOYKH 3pEHUsl pa3BUTHUS
[IEpCOHAja U CHUKEHHUS PUCKOB.

3. Kak crienyer cKOppeKTUpPOBaTh CHUCTEMY MATEPUAIBHOTO CTUMYJIMPOBAHMS
JUISL  «COOTBETCTBYIOLIUX» M «IPEBBIMIAIONINX OXHUIAHUS», UYTOOBI H30EXKaTh
JEMOTHBAIMU OOJBITMHCTBA?

3amanue 2

Kpynnas noructuueckas xkomnanusi «Tpanc/laitn» (2 000 corpyanukos, 30
¢unmnanoB) exerogHo HaHumaer okojo 400 Bomuteneit u 100 nucmeTdepos.
CymecTBytolias cucreMa mnojaoopa:

- 3asBKa Ha BAKaHCUIO IMOJNAETCS YCTHO, TpeOOBaHUS pPa3MbIThl («HYXEH
OTBETCTBEHHBIN BOJUTEIIB);

- IOMCK — TOJIBKO Yepe3 OecIIaTHbIE CalThl U «capapaHHOE paguoy;

- 0TOOp MPOBOAUT HEOOYUEHHBII MHCIIEKTOP 10 KaJpaM 0€3 UCI0Ib30BaHMsI TECTOB,;

- BpeMsl 3aKpbITHSI BAKAHCUM BOJIUTENS AOCTUTrAeT 45 nHel (phIHOYHBIA HOPMATHB —
20 nHeil), a TeKy4yecTh HOBUYKOB 3a NepBbIi MecsI] — 35%.



I'enepaneHbiii  gupekTop mopyuns HR-nupexkTopy paspaborath HOBYHO
cucteMy Habopa W oTOOpa, CIOCOOHYIO COKPATHTh BPEMs 3aKPBITHS BaKaHCUA WU
MOBBICUTh KauecTBO Haiima. Ilociie BHeIpeHUsT HOBOM CUCTEMBI MPOLLIO 6 MECSIIEB.
HR-nupekrop otuntancs: «Bpems 3aKpbpITHs BaKaHCHUHM COKPATHJIOCh 10 22 AHEH, a
TEeKy4eCcTh HOBUYKOB ymajna 10 18%». Omxrako 3atpaThl Ha moa00p Beipociu Ha 40%.
Hupektop TpeOyeT 000CHOBaTh, TOUEMY TaKO€ yBEJIUYEHHE 3aTpaT OMPaBAaHHO.

Bonpocwel k cumyayuu:

1. Kakue omepaTuBHbIE M CTpAaTETMYECKUE LEIM IMIPECIENOBala HOBas
cuctema noadopa? HazoBute He MeHee IBYX 1IeJeH.

2. OO6ocHyiiTe, moyeMy yBelnudeHHe 3aTpar Ha nojaoop Ha 40% siBusercs
PKOHOMMYECKH 11eJ1eCO00pa3HbIM (MJIH HeleaecooOpa3HbIM) B JaHHOM CUTYaIUH.

3.  Kakue Tpu ympaBlieHUECKUX pelieHus B o0jacTu oTOopa (KOHKPETHBIE
METO/Ibl UJIU ATArbl) MOTJIM MIPUBECTU K COKPAILEHUIO TEKy4YeCTH HOBUYKOB € 35% 110
18%?

Tecmosvie 3a0anust
C o0num npasuiibHblM OnMeemom

Cornacno nByxdaktopHoit Teopun Dpenepuka ['eprdepra, kakue (GaxTopbl
OTHOCSITCSI K «TMTUEHUYECKUM» U CITOCOOHBI JIUIIb CHU3UTHh HEYIOBIECTBOPEHHOCTD,
HO HE CO3/Ial0T JOJITOBPEMEHHOW MOTHBAIIHH

A) loctukenue pe3ynbTara, Ipu3HaHKue, KapbepHBIN POCT.

b) YpoBens 3apaboTHOM T1aThl, YCIOBUS TPY/a, NOJUTUKA KOMIIAHUU.

B) UnTepec k 3agaue, OTBETCTBEHHOCTh, TBOpUECKasi CBOOO/IA.

I') TlocTanoBka 1eneit, oOpaTHas CBsI3b MO pe3yJibTaTaMm.

C neckonvKkumu npasuibHblMU omeenmamu

Kakne nBa Merona 3 NepednCIEHHBIX OTHOCATCA K AKTUBHBIM METOJaM OLICHKH
NEepCcoHaNa, TMO3BOJSIIOIIMM  MOJEIMpPOBaTh padouee TOBEACHHE U  OLICHUTH
IIPAaKTUYECKUE HABBIKU

A) AcceccMeHT-LIEHTp (pOJIEBBIE UTPbI, TPYIIIIOBBIE JUCKYCCUU, KEHUCHI).

b) Ananu3 pe3roMe U CONPOBOAMTENIBHOIO MHUChMA.

B) [loBenenueckoe untepBbio (BEI — HHTEPBBIO IO KOMIIETEHIUSAM).

') [IpoBepka pexkoMeHAAIHI C MPEIBIIYIIIX MECT PabOTHI.

Ha ycmanoeénenue coomsemcmaus
CooTHecuTe METOABI W ATambl MoabOOpa mepcoHana (JIeBbIM CTONOEI) C HX

IIPaBHJIBHBIMH XapaKTEPUCTUKAMU HUIM Ha3HadeHueM (IpaBbiid ctonbern). Kaxkmomy
AJIEMEHTY JIEBOTO CTOJI0I[a COOTBETCTBYET OJMH AJIEMEHT MTPABOIO.



Ne | Meron /stam mogbopa | Ne [XapakTepucTHKa / HA3HAYCHHE

[TepBUYHBIN OTCEB KAHAMUIATOB HA
1 ACCECCMEHT-LIEHT]P A OCHOBE aHaJIn3a PE3OME U KOPOTKOTO
Teae()OHHOTO UHTEPBbIO

KoMrutekcHast o1ieHKa KOMITIETEHLIHM C
b MTOMOIIBIO POJIEBBIX UTP, KEMCOB U
IPYIIIOBBIX JUCKYCCHIA

CKpUHUHT
(MpeCKpUHUHT)

[Tonyuyenue undopMauu o KaHIUAATE
3 | PedepanbHblil HalimM B OT €T0 IPEABIIYIIUX PYKOBOIUTEIIEH
WJIU KOJUIET

[IpuBnedenne KaHAUIATOB Yepes3
[ToBeneHueckoe PEKOMEHJAlMU AEHUCTBYOLIUX
uHTepBbio (BEI) COTPYAHHUKOB (IIpOrpaMMa «IIpUBEAN

Jpyray)

Bormpockl 0 KOHKPETHBIX CUTYaLUsAX U3
5 | Cost-per-Hire | IIPOIIIOTO OIBITA IS IPOrHO3UPOBAHMS
MOBEZICHUS B Oy IyIIIeM

DKOHOMUYECKHI MOKa3aTeb,
E XapaKTepU3yoUMil o01Ire 3aTpaThl Ha
no00p OAHOTO COTPYIHUKA

IIpoBepka
PEKOMEH 1Al

C OMKpbINIbIM Omeemom

B npowusBoactBenHoit komnanuu «JIM3» (500 coTpyIHHUKOB, 1I€X CBapKU —
120 genoBek) TeKyudecTh CBApIIMKOB 3a mociueanuil roa gocturia 40% (cpensss mo
orpaciu — 18%). Onpoc yBOJBHSIONIMXCS IMOKa3ad, YTO 3apIulaTa HAXOAMUTCS Ha
CPEIHEPBIHOYHOM YPOBHE, HO pPAa0OTHHKM HEJOBOJbHBI CHCTEMOM MPEMHUPOBAHUSA:
BCE CBApIIMKU MOJY4YalOT OJUHAKOBYIO exemecsuHyro npemuto (20% okmana) npu
BBITIOJIHEHHUH TIJIaHA 11exXa Mo 00bEMY, HE3aBUCUMO OT WHAWBHUAYAJTHLHOTO BKIATA W
KauecTBa. MHOTHME >KalyIOTCS, UTO «HOBHYKU MOJIYYalOT CTOJBKO €, CKOJIbKO U
BETEPaHbD», a «OpaK HE HAKA3bIBACTCS.

HR-gupexktop mnpemioxuna [ABa ajdbTEPHATUBHBIX BapUaHTa W3MEHEHUS
CUCTEMbl MOTHBAIUU:

A) BBecTn mHAMBUAYATBHYIO CICTBHYIO OIUIATY: (DMKCUPOBAHHAS PACIICHKA 32
1 xr kauectBeHHOro MmBa (06e3 Opaka). IIpum »TOM mydilMe CBapUIMKH CMOTYT
3apabotath Ha 15-20% Oosbiie, yuem ceituac. [locTosiHHAs YacTh OKJIajga OCTaéTcs Ha



peKHEM YPOBHE.

b) Coxpanuth MOBpEeMEHHO-TIPEMHUATBHYIO CHUCTEMY, HO W3MEHHUTH MPUHIIUII
HAYUCIICHUS: OTMEHUTh MPEMHIO0 3a OO0l 00BbEM I1€xa, BMECTO ATOTO BBECTHU
eKEeKBapTaJbHbIE TPEMHUH 3a BbIMOJHEeHWE KoMaHaHbIX KPI Opurane! (cHmkeHue
mporieHTa Opaka, coOJIIOJCHHE CPOKOB, SKOHOMHS MaTepuana) B pasmepe 10 25%

OKJama, a Takke J00aBUTh HEMAaTepUadbHBIE CTHUMYJIbI — IIPOTPaAMMY
HACTaBHUYECTBA U KAPbEPHBIE TPEKH (Pa3psiIbl, CTAPIIHIA CBAPIIHUK).

3amanue:

1. Kakoe pemenue (A wiu b) Bbl pexomeHI0Balu Obl C TOYKH 3PEHHS

CTpaTEernuecKoi eI KOMIAaHUN — yCTOMYMBOE CHIKEHUE TEKYYEeCTH W TIOBBIIIICHHE
KadecTBa npoaykiuu? CBoil BEIOOp 000CHYHTE, MCIIONB3YsI MUHUMYM OJHY TE€OPHUIO
MOTHBAINU (HA30BUTE €€ U IPUMEHHUTE K CUTYaIUH ).

2.llpennmoxkxute 1Ba KIOUEBBIX mokazatens dddexktuBHoctr (KPI) s
MOHUTOPHWHTA yCIIeXa BHEIPEHHOTO PEIICHUS Yepe3 6 MeCsIIeB.

Onpoc

Bonpocuwl onsa onpoca:

Kakue ocHOBHBIE METO/IbI TPUBJICUECHHUS KaH/IUJIaTOB BbI 3HAETE?

. Yro Takoe mpouiib KOMIIETEHIIMI | JIJIS1 9€TO OH UCIIOJIB3YeTCs pu 0TOOpE?

HazoBuTte He MeHee TPEX ITAIOB Mpoliecca 0TOOpa MepcoHaa nocie NoJydeHUs

pe3toMe.

4. B uém paznuuue MEeXAy COAEPKATEIbHBIMU U MTPOLECCYaTbHBIMU TEOPUSIMU
MOTHBaUN?

5. Kakwue daxrtopsl, cornacHo aByxdaktopHoi Teopun @. ['epudepra, OTHOCATCS K
«MOTHBATOpPaM», a KaKUe€ — K «TUTHEHUYECKUM»?

6. YUto Takoe cucrema rpeiio? Kak oHa cBs3aHa ¢ MOTUBAIMEN U yAEpKaHUEM
nepcoHana’?

7. Kakue MeTo/bl OLIEHKHU MepCOoHaa MO3BOJISIOT OLIEHUTh [TOBEICHUYECKUE
KOMIICTEHIINH (HAIpUMeED, JTUAESPCTBO, pabOTy B KOMaH/E)?

8. Uto Takoe arTectanus nepconana’? KakoBbl €€ BO3MOXKHBIE TPaBOBbHIE
MoCaeACTBUS 111 coTpynnuka (coriacHo TK PD)?

9. Tlpennoxute Tpu KiIroueBbIx okazarens ddpdexruBraoctu (KPI) s onenku
paboThI MEHEKEpa Mo MOA00PY MepcoHaIa.

p—

w o

Kaorcowiii sonpoc npeononazaem c6o600uwiii omeem. Pekomenoyemoe epems — 2—
3 munymul Ha eonpoc. OyeHka 3a8ucum om NOJHOMbI OMEemd, CCbLIOK HA CIamblu
3AKOHO8 U NPUMEPOS U3 NPAKMUKU.

KT -2 (Temsi 3.1-3.3)



Pacuemmnuvie 3a0anus

3ananue 1.

B xomnanun «CtpoiiMOHTax» 3a OTYETHBIN TOJ UMEIOTCS CIEAYIOUINE TAHHbBIE O
JBUKEHUH [TEPCOHAJIA!

- CpenHecncoYHast YMCICHHOCTh paboTHUKOB — 400 uer.

- [Ipunsaro Ha padoty — 80 uen.

- YBosieHO Bcero — 95 4ue., B TOM YHciIe:

- 10 COOCTBEHHOMY >kKeJlaHuto — 60 yen.

- 33 HapyIIEHUE TPYIOBOM JUCUUIUIAHBI — 10 yen.

- B CBSI3M C COKpallleHHeM Iurara — 15 den.

- B CBSI3H C BBIXOJIOM Ha IICHCHUIO — 5 4ell.

- 110 IPYTUM NpUYUHAM (Iiepees 1, IpU3biB) — 5 ued.

PyKOBOACTBO KOMITAHWM IUIAHUPYET MPOTPaMMy IO CHMXKEHHIO TEKYYECTH.
Ilepen BHeapeHUEM MEpPONPUATUN HEOOXOAMMO MPOAHAIM3UPOBATh TEKYIIYIO
CUTYAIUIO.

3aoanue

1. Paccumuraiite cnegyromue KodOPUITMEHTHI ABUKEHUS TIEpCOHaa 3a OTYCTHBIN
TOJI:

- Koadpurment obopota o npuemy (Kmp).

- Koadpunuent odbopora o ysoiasHeHuto (KyB).

- Koadpuuuent texyuectu kaapos (Ktek).

- Koadunment nocrosiucTBa kajapoB (Kmoct) — npu ycioBuU, 4TO KOJUYECTBO
pabOTHUKOB, MpOpPadOTaBIINX BECh IO, cOCTaBUIO0 320 yer.

2. CpaBHHTE MOTYYCHHBINH KOAPOUIIUEHT TEKyUYECTH C PEKOMEHIyeMONH HOPMO
UIst  cTpouTenbHOM oTpaciu  (00bidHO 10-15%). OxapakTepusyiite CHUTyalHIo
(6bnaromnpusiTHas / HeOIaronpusTHAs ).

3. IlpensioxuTe 1Ba KOHKPETHBIX YIPABICHYECKUX PEIICHUS, HAIPABICHHBIX HA
CHUKEHUE TeKydecTH (OCOOEHHO YBOJBHEHHU MO COOCTBEHHOMY »KellaHuto). s
KaKJIOTO pEelIeHUs] KpaTko OOOCHYHTE, KaK OHO IOBJHMSAET Ha IMOKa3aTesiu (Kakou
KOA(PPUIIMEHT YIyUIIUTCS U 32 CUET YEro).

3ananue 2.

HNMeroTcst cienyrolye JaHHbIE O KaJpOBOM CHUTyallMM B MapKETUHIOBOM
areHTcTBe «KpeaTtus» 3a OTUETHBIN TOJ:

- CpennecnucoyHasi YUCIEHHOCTh — 80 UenoBeK.

- YBoJIeHo Bcero — 24 4yeaoBeKa, U3 HUX:

- 10 COOCTBEHHOMY KEJIAHUIO — 15 JeoBeK;

- 33 HapyUIEHUE AUCIMILIUHBI — 2 YeJIOBEKa;

- 110 COKpAIIICHUIO 11ITaTa — 4 YeJI0BEKa;

- B CBSI3M C UCTEUEHUEM CPOKa JIOrOBOpa — 3 4elioBeKa.

3amanue

1. Paccuuraiite xko3PduuueHT o000poTa MO YBOJbHEHUIO (00WMHA) U
KO3 PUIIMEHT TEeKy4eCTH KaJIpOB.



2. Cnenaiite BEIBOI.
Tecmoewie 3a0anus
C 00HUM NpasuIbHLIM OMBENOM

Kakoli moka3zarenp OTpa)kaeT OTHOIIEHWE MPHObUIM OT JESATeNbHOCTU
COTPYJIHUKOB K 3aTpaTaM Ha repcoHal (3apaboTHas 1jiata, o0ydeHue, moaoop)

A) KoadduimeHT Tekydectu KaapoB

b) [Ipou3BoANTENBHOCTD TPYIa

B) PentabenpHocTh MHBeCcTULIUM B yenoBeueckuid kanutai (ROI, HCVA)

I') Koadpument abcenrensma

C neckonvbkumu npasuibHbiMU omeenmamu

Kakue w3 1nepeuyuciieHHbIX  IIOKa3aTeled  OTHOCATCS K  COLMAJIbHOM
3¢ (HEKTUBHOCTH ympaBlieHUs udejoBedeckuMu pecypcamu? (BwiGepute Bce BepHbIC
OTBETHI)

A) KoaddunueHT tekydectu kKaapoB (JI0OpOBOIbHBIE YBOJIHHEHHS)

b) PenraGenbHocTh nHBecTuiuii B 00yuenue (ROI)

B) Unpaekc Boineu€éHHOCTH niepcoHana (eNPS)

I') CroumocTs HaliMa ogHOro cotpyanuka (Cost-per-Hire)

Ha ycniaHoenenue nocne0o8amelbHoOCmu

Pacrionoxute B MpaBUIBHOW  JIOTMYECKOW  TMOCJIEAOBATEIBHOCTH  JTAIlb
pa3pabOTKU M BHEAPEHHUsS MporpaMMbl TMoBbieHUs 3(dexktuBHoctn YYUP (or
aHaM3a 10 KOPPEKTUPOBKH)

A) COop wu ananmuz Ttekymmx HR-metpux (Tekydectb, aOceHTEU3M,
MIPOU3BOAUTENILHOCTD, 3aTPaThl HA TIEPCOHAN)

b) Pa3paboTka nporpammMbl MepoIpusiTuii (Hapumep, 00ydeHue pyKoBOIUTENCH,
cUcTEeMa MOTHBAIIMU, aBTOMATHU3AIIMS 10100pa)

B) VrtBepxknenue Orojpkera MmporpaMMbl M Ha3HAUY€HHE OTBETCTBEHHBIX 3a
peanu3anuio

I') Peanu3anms 3ariaHUpOBAHHBIX MEPOIPUATUI

1) Ilostopusii 3amep HR-meTpHK U cpaBHEHUE C HCXOAHBIMUA JAHHBIMU

E) KoppektupoBka nporpaMMbl Ha OCHOBE aHaJIN3a JOCTUTHYTBIX PE3YyJIbTaTOB

K) TlocranoBka menedt mo s3¢dektuBHOCTH YUP (Hampumep, CHMWKEHHE
TekyuecTu ¢ 25% no 18% 3a ron).

C omkpvimvim omeemom
B xommanum «TpaHcJIorMCTHK» TPUHATO PEIIEHHE O COKPAllCHUU 3

COTPYAHUKOB OTJieNla AUCTIETUYEePCKON CityxO0bl. CpeHeMecsayHas 3apriiaTta Kaxiaoro
— 35 000 py6. 1o 3akoHy npu COKpaIlIeHUH paOOTHUKAM BBITIJIAYMBACTCS BBIXOJIHOE



noco0ue B pa3Mepe CPeIHEr0 MECSTYHOIO 3apadoTKa.

HR-gupexrop npennara€t TONOJHUTENBHO OIIATUTH KAXKIOMY YBOJBHIEMOMY
KOHCYJIbTAIlMM IO TPYAOYCTpOWCTBY (ayTiuieiicMent) croumocteio 4 000 py0. Ha
YeJI0BeKa.

3ananue:

1. PaccuuTaiite 001Iy10 CyMMY BBIXOJHOTO ITOCOOUS JJIs1 S COTPYIHUKOB.

2. Paccuuraiite o01ire 3aTpaThl Ha ayTIUICHCMEHT.

3. O0ocHyiiTe, CTOUT JM KOMIAHUM TPATUTh JEHBIU HA AayTILUICHCMEHT?
[IpuBenuTe OOUH apryMEHT «3a» U OJWH apryMEHT «IpoTuB». Kakoe pemieHne Bbl
OBl pEKOMEH10BAIH ?

Jloxnao
Ilpumepnas memamuka 0oxk1aoos 6 pamxax KT-3

1.  CoBpeMeHHBIE MOJEIN 00YUYEHHS IEpCOHAIA: OT TPAIUIIMOHHBIX KYpCOB
10 MUKpooOydeHus u reimucpukannu (CpaBHEeHHE MOJIXO0J0B, 3PHEKTUBHOCTD IS
pasHbIX nokoJieHu, uudpossie mwiardopmsl (LMS)).

2. VYmnpasnenue tanantamu (Talent Management): BbIsiBIIeHUE, pa3BUTHE U
yAEp:KaHUE BBICOKOMOTEHIIMAIBHBIX COTPYAHUKOB (MeToabl OlleHKH moTeHnuana (9
OOKCOB, aCCECCMEHT-LIEHTP), UH/IUBUIyaJIbHBIC MJIAHBI PA3BUTHS).

3.  @®opMupoBaHUE U MOATOTOBKA KaJpPOBOTO pe3epBa: METOAMKU OTOOpa,
oOydeHus: u porauuu (Drtambl pabOThl C PE3epBOM, POJIb HACTABHUYECTBA, OLIEHKA
TOTOBHOCTH K 3aMEILEHHUIO).

4.  Ouenka 3pheKTUBHOCTH 00ydeHHs mepcoHana: monaenb Kupknarpuka,
ROI oOyuenus, npaktuueckue kercol (Kak u3MepuTs BHITOy OT TPEHUHIOB, CBSI3b C
OM3HEC-TIOKA3aTEIISIMH ).

5. HacTaBHMYECTBO M KOYYHMHI KaK HMHCTPYMEHTBI Pa3BUTHS YEIOBEUECKUX
pecypcoB (Pasnuuns, BHEApEHNE IPOTpaMM, BIMSHHUE HA BOBJICUYEHHOCTD U Iepeady
3HAHUM).

6. KappepHoe IUIaHMpOBaHWE M  IIOCTPOEHUE  KapbEpHBIX  KapT:
BEPTUKAJIBHBI M TOPU30HTAIBbHBIA pocT (MeTonbl co3maHusi Kapbeporpamm,
poTaus, yIpaBiIeHUE OKUIAHUSIMUA COTPYAHUKOB.)

7.  Pa3BuTuMe UEJNOBEYECKUX PECYpPCOB B  3MOXYy  LHUPPOBHU3ALMUU:
3JEKTpOHHOE 00yueHue, VR-TpeHuHru, aHanutuka pa3putusi (HoBble TexHosoruu,
ux 3QpeKTuBHOCTH, BbI30BbI 11st HR).

8. Ounenka noreHnManza COTPYAHUKOB M IOCTPOEHUE HWHIWBHUIYAJIbHBIX
nnanoB pasputus (MUIIP) nns passbix kareropuit mepcoHana (/lumarnoctuyeckue
MHCTPYMEHTHI (acceccMeHT-LeHTp, 360 rpaaycos), npumepsl UIIP.

MeToanyeckre peKOMEH/IalliHU 10 MOJIFOTOBKE JIOKJIa1a

[ToaroToBka AOKJIana pa3BUBAET HCCIEAOBATENICKUE HABBIKH, PACUIUPSIET
KpPYT0o30p U YUYUT KPUTUYECKHU OlLIeHMBaTh uHPpopMauuio. [Ipu pabote Han nokiagom
10 YKa3aHHOM TeMe HeOOXOAMMO COCTaBUTH IJIaH U OTOOPaTh KIIOYEBbIE UCTOUHUKH.




N3y4ast ux, CTyA€HT CUCTEMATU3UPYET MOTYUYEHHbIE JaHHbIE, (POPMYIUPYET BBIBOIbI
1 0000ILIEHHUS.

Takass gesTenbHOCTh TpeOyeT BBICOKOM CTENEHM CaMOCTOSATEIBHOCTH U
CepbE3HON MHTEIUIKTYaldbHOU pa®oThl. Hanboinblryio monb3y OoHa MPUHECET HpU
COOJIIOICHUHU CJEIYIOIINX ATAIOB:

O03HAaKOMJICHUE C OCHOBHBIMH HAy4YHbIMU TpyJaMH @O TeMe (CIHCOK
PEKOMEHAYET MPETNoaBaTeNb);

aHaJM3 M3YUYEHHOr0 MaTepualia, BbleICeHUE HanboJiee BaXKHBIX (PAKTOB, TOUEK
3pEeHUs YUEHBIX U HAyYHBIX [1OJIOKECHUM;

000011IeHrEe M JIOTMYECKOE BBICTpAaMBAaHME MaTepuaia (Hampumep, B BHUJE
Pa3BEPHYTOTO IUIAHA);

HaIMCaHUe TEKCTa JOKJIaJa B HAYYHOM CTHIIE.

CrpykTypa J0KIa[a TPaJuIUOHHO BKIIIOYAET TPU YaCTHU: BBEJCHUE, OCHOBHYIO
4acTh U 3aKJIFOUYCHHUE.

Bo BBeneHun 0603HayaloOT TEMy, MOKA3bIBAIOT €€ CBSA3b C APYTMMHU BOIIPOCAMU
WIA MECTO CpEeIM CMEXKHBIX MpoOJeM, KPaTKO XapaKTEepPU3yIOT HCIOJb30BaHHBIC
VICTOYHHKHU.

OcCHOBHasl 4acCTb CTPOUTCS JIOTHYHO M IOCJIEOBATEIbHO, B HEM IMOJHOCTBIO
pPacKpbIBaeTCs TEMA.

B 3akmioueHuM MnOABOAAT WTOTH, (HOPMYIHUPYIOT BBIBOJBI, MOAYEPKUBAIOT
3HAYMMOCTbh PACCMOTPEHHOMN MPOOIIEMBI.

Onpoc no memam 3.1-3.3

Bonpocwt onsa onpoca

1. Uto Takoe «kangpoBblii pe3epB»? Ha3zoBuTe OCHOBHBIE ATambl PadOTHI €
KaJIPOBBIM PE3EPBOM.

2. Tlepeuncnute yeThipe ypOBHs OIEHKU PGEKTUBHOCTH 00ydeHHs 1Mo Mozenu Jl.
Kupknatpuka. Kakoii U3 HUX CYMTAETCS CAaMbIM CIIOKHBIM ISl ©3MEpPEHUs?

3. B uém paznuumne MeXIy HaCTaBHUYECTBOM U KOyunHrom? [lpuBenute npumepsl
UCIIOJIb30BAHUS KAXKJIOTO MHCTPYMEHTA B OpTraHU3aIl|H.

4. Kakue OCHOBaHMsI YBOJbHEHHUS MO MHUIIMATHBE pabOTOAATENs MPEayCMOTPEHBI
TpynoBbeiM kojaekcom PD? HazoBute HE MEHEE TPEX.

5. Uro takoe aytmeiicMeHT? Kakyro 1eib OH npecieayeT U Kakue BhIrOJAbl JaET
KOMIMaHuu?

6. Ilpn cokpamenun mrTata paboTonarenb OOs3aH IpeIaraTb COTPYIHUKY
BakaHcuu. Kakue TpeOoBaHUs NpENBABISIOTCS K NpEIaraéMbIM BaKAHCHIM
(cornacuo TK P®)?

7. HazoBute Tpu moxazatensi, KOTOpble OTHOCATCA K COIMAIbHOM 3(pPexkTuBHOCTH
yIpaBJICHUS TIEPCOHATIOM.

8. Kak paccuurats kos3dduiment texkydectu kaapoB? Hanummre dopmyrny u
MOSICHUTE, KAKUE YBOJIbHEHUS B HEE BXOMT.

9. Yto noxkassiBaeT nokazareab HCVA (Human Capital Value Added)? B kakux
SAMHUIAX U3MEPSIETCS U KaK UHTEPIPETUPYETCS?

Kaorcowviii sonpoc npeononacaem c60600muwiii omeem. Pexomendyemoe epems Ha



ooun omeem — 2—3 MUHYmbul. OueHKa saesucum om noJiHombvl, MO4YHOCMU CCbUIOK HA
cmamovlt 3AKOHO8 U NPUMEDOEB.

KPUTEPUHM OLIEHUBAHUS KAYXKIOI'O U3 3ATAHUI

Kpurepuu onieHMBaHUs CUTyallMOHHBIX (PaCUETHBIX) 3aJaHUN:

Jlnanazon 6ajioB Onucanue KpuTepus

25-100 OOyuaromuMcsi 3aJaHue BBIMOJIHEHO 0Oe3 omuboK U B
IIOJIHOM O0BEME.

OOyuaromumMcsi B 1IETIOM 33aJaHHUE BBITOTHEHO, UMEIOTCS
65-84 OTHEJILHBIE HETOYHOCTH WJIA HEOOCTATOYHO TMOJIHBIE
OTBETHI, HE COJIepIKaIINe OITHOOK.

OOyuaromuMcst  JAOMYIICHBI OTIEIbHBIC OIMUOKH TIpU

55-64

BBIITOJIHCHHWH 3adaHUsA

vy 06yqa101ueroc;l OTCYTCTBYIOT OTBC€TLI HA OOJBIIMHCTBO
0-54 BOITPOCOB 3a44a4H1, 3aJaHUC HC BBIIIOJHCHO WX BBIIIOJHCHO

HE BEPHO.

KpI/ITCpI/II/I OLICHMBAHMUS TECTOBBIX 3aJaHUM:

Jlnama3on 6aios Onucanue KpuTepus
OOyuaromuiicst 1eMOHCTPUPYET
Cabime 80% mpaBHIIbHBIX yHaom A pHpy
85-100 ri1y0oKOe MO3HaHuE B
OTBETOB.
OCBOCHHOM Matepuae.
OOyuaroiumes MaTepuan
Cabimre 70% npaBHIIbHBIX yHaom P
65-84 OCBOEH ITOJIHOCTBIO, 0€3
OTBETOB.
CYIIECTBEHHBIX OIHOOK.
OOyuaromumcs MaTepuan
55.64 Cspitie 50% npaBUIbHBIX OCBOEH HE MOJIHOCTBIO,
OTBETOB. UMEIOTCS 3HAYUTEITHHBIC
npoOesbl B 3HAHUSIX.
OOyuaroluMcs MaTepuai He
Menee 50% npaBUIBHBIX yHaom P
0-54 OCBOEH, 3HaHUs 00YUYarOIIEToCs
OTBETOB.
Huke 0a30BOr0 YpOBHSI.

Kpurepun ouenmnBanus 1OKiIaaa:

Kputepuu ouenku Hggﬁng Onucanue kputepus
Conepanne u JleTanbHoe, MOCJIEI0BATEIILHOE
PACKPHITHE TeMbI 0-20 OIKCaHue BCEX 3TarnoB c
KOHKPETHBIMU ITPUMEPAMHU
T'paMoTHOCTH CobumroeHsl BCE npaBuia
HATOSKEHIS 0-20 IrpaMMaTHKH, opdorpaduu u
NYHKTyalluu




EnuHpiii cTHIb HW3JI0KEHHUS, TOYHBIC
OPMVJIUDOBKH MECTHOE
CrunucTtuka 0-20 (opmymp ’ Y
HUCITOJIb30BaHIE TEPMHHOB,
JIJAKOHUYHOCTH
YéTkas OCJIEI0BAaTEILHOCTD
W3JI0KCHUS, JIOTUYECKHUE CBA3U
Jloruka u3JoXeHusa 0-20
MEXIY YacTSIMH TEKCTa, apTryMEHTHI
MOJTBEPKAAI0T BBIBOIbI
YHUKaAJIBbHBIM  MOJAXOJ K  TEMeE,
HECTAaHIAPTHBIE EIICHUS
OpUTrHHATBHOCTh 0-20 Hap b ’
WHHOBAIlMOHHBIE HJEH, COOCTBEHHAs
MTO3HIIMS aBTOpA
HToro makcumManbHO: 100

Kpurepuu olieHrBaHus onpoca:
Jlnanazon 6aj1oB Onucanue KpuTepus
OOyuaromuiics MOJIHO W3JIaraeT Marepuan (OTBedaer Ha
BOIIPOC), JaeT TPaBUIBHOE OMpEaeieHHne OCHOBHBIX|
MOHSATUH; OOHAPYXMBAET MOHUMAHUE MaTepHaya, MOXKET
000CHOBaTh CBOW CYXJICHHS, NPUMECHUTh 3HAHWUS Ha
MPaKTHUKE, MMPUBECTH HEOOXOIUMBIC MPUMEPHI HE TOJIBKO,
U3 ydyeOHMKAa, HO W CaMOCTOSITENIBHO COCTaBJICHHBIC,
W3JIaraeT MaTepual TOCIEOBAaTEIbHO W TPABWIBHO C
TOYKH 3PEHUSI HOPM JIUTEPATYPHOTO SI3bIKA.
OOyuaromuiics JaeT OTBET, YAOBIETBOPSIOIIMNA TEM XKe
TpeOOBAHMSM, YTO W JJIA OIEHKA «OTIUYHO», HO|
65-84 nmonyckaeT 1—2 ommubOKH, KOTOPhIE caM K€ MCIpaBisieT, U
1-2 Hemouera B MOCJENOBATEIBHOCTH M S3BIKOBOM
0(OpMJIICHUHU U3JIaraeMoro.
OOyuatomuiics OOHapy>KMBaeT 3HAHWUE W TOHHMAHHE
OCHOBHBIX TIOJIOKECHHM JAaHHOM TEMbI, HO M3JIAraeT
MaTepuag HEMOJHO © JOMyCKaeT HETOYHOCTH B
OTIpe/IeTICHUN TIOHITHN wWin (POPMYJIUPOBKE TMPaBUII; HE
YMEET TOCTATOYHO TIIYOOKO W JI0OKa3aTeIhbHO 0OOCHOBATH
CBOM CYXICHUS M TMPUBECTH CBOM MPUMEPHI; H3JIAraeT
MaTepuanl HENoCJIeN0BAaTEIbHO W JIONMYCKAeT OLIMOKU B
SI3BIKOBOM O(DOpPMIICHHH M3J1araeMoro.
OOyuaromuiics  0OHapyXMBaeT HE3HAHHE  BOIPOCaA,
NOMmycKaeT OMMOKM B (HOPMYJIMPOBKE OIpPEACTICHUN U
MpaBuj, MCKAXAIOIIME WX CMBICHI, OECHOpsSI0YHO WU
HEYBEPEHHO M3JIaraeT MaTepHall.

85-100

55-64

0-54

Obwas oyenxa no KT 1-3 onpedensemcs nymem HAXoxHcOeHUs cpeone2o bauia
no 8cem 3a0aHUsAM, UCHOIb3YEMbIM 8 KOHMPOJIbHOU pabome.



5.5. Onucanue TONOJHUTENBHBIX MAaTEpPUaIOoB U 000PYIOBaHUS, HEOOXOIUMBIX
JUTSL BBITIOJTHEHUS IPOBEPOYHBIX 3a1aHUH (TIpU HEOOXOAMMOCTH).

Jlnst  pemieHuss  KOHTPOJBHBIX — 3afaHUil  oOydaromemycsi — pasperiaeTcs
UCIOJIb30BaHUE KAIbKYJISATOPA.

6. (I)OpMLI HpOMe)I(yTO‘IHOﬁ aTTeCTallui, KPUTCPHUHU M IIKAJIa OLICHUBAHU,
THIIOBbBIC OLICHOYHbLIC MaTEPHUAJIbI 110 JUCHUIIJIMHE

6.1. IlpomexxyTouHas artectarusi (3a4eT) BBICTABISETCS aBTOMATUYECKH IIO
HEOOXOMMOMY JUIsl 3aueTa KOJIMYECTBY OalljloB, HAOpaHHBIX OOYydYaroIIUMCS B
TeueHue ceMmecTpa. Eciau oOydaronuiics B XOJ€ TEKYIIEro OIICHUBAHUS 10
JTUCHUIUIMHE HEe Habpaj He0O0X0IMMOE KOJIMYECTBO 0aioB, TO OH CAAET 3a4eT. 3aueT
MPOBOJUTCS B (POpME YCTHOTO coOeceI0BaHUs 10 BOIIPOCAM K 3a4eTy.

6.2. TunoBbie OIIEHOUYHBIE MaTEPHUAIIBI TPOMEKYTOUHON aTTECTALIMU

TunoBeie BOMPOCHI K 3a4eTy JJIS CaMOIOATOTOBKHA OOydYaromerocss K
IIPOMEKYTOUYHOU aTTECTALUU.

Ne

Bomnpoc
ILI1.

Paznea 1. Cucrema ynpapJ/ieHHsl YeJIOBEUECKHUMU PeCypcaMy OPraHu3aluu

Tema 1.1. YmnpapjieHue 4yeJIOBEUHeCKMMH PeCypcaMu B CHCTEMe
MeHeIKMeHTa opranuzanuii. YUP kak connajbHasi cCHCTEMa

1. | Onummre mecto YYUP B 00111e#i cricTeMe MEHEDKMEHTA OpraHnu3aIiy.

2. | Oxapaktepu3syite HakTopsl, BaustonMe Ha QyHkimonupoBanue YYP.

Tema 1.2. dDopvMupoBaHHE KOJNJIEKTHBA OPraHU3AIUU, OCHOBbI KOMaHIHOM
padoThl M NPABUJIA KOPNOPATHBHOM ITHKHU

(O8]

OnummuTe Mexanu3M co3fanusi GOpMabHBIX U He(pOpMaIbHBIX TPYMII.

4. | Oxapaktepusyiite ctaguu GOpMHUPOBAHHUS CINIOYSHHOW TPYIIIBL

Tema 1.3. MeT0/10J10THSI U HHCTPYMEHTAPHUII pa3padoTKU KaapoBoil
NOJUTHKHM U cTpaTterun YUP opranuszanuu

5. | Oxapaktepu3ynTe BUbl KaAPOBOM MOJIUTHKH.

OxapakTtepusyiite  atamnbl  pa3pabOTKU  CTpaTeruv  yIpaBiCHUs
MIEPCOHAJIOM.

Paznen 2. HaGop, MoTMBAIIUS U OLIEHKA Y€JI0BEYECKUX PECYPCOB

Tema 2.1. Opranuszanus aesaTejJbHOCTH ¢Iy:k0 YUP. Opranuzaunus nadopa
H 0TOOPA YeJI0BeYEeCKHX PECYPCOB

7. | OxapakTepu3yiTe UICTOUHUKHU MPUBJICUCHHS IEPCOHAIA.

8. | OxapakTepu3yiTe BU/IbI a/IallTalluU [IEPCOHAIA.

Tema 2.2. TeopeTnyeckne OCHOBbI M METO/10JI0THSI MOTUBAIIMU MEPCOHAJIA B
cucreme YUP




9. | OxapakTepu3yuTe BUJIbl MOTHUBAIIUH.

10. | PackpoiiTe cyTh npolieccyaabHbIX TEOPU MOTHBAITUH.

Tema 2.3. MeT010/10THS 1 MHCTPYMEHTAPUI OLIEHKH U ATTECTAIIUMN
YeJI0BEYECKHX pecypcoB

11. | OxapakTepusyiTe 3a1a4u U QYHKIIMU OIIEHKH IIEPCOHAIA.

12. | PackpoiiTe cyTh DTalbl aTTeCTAllMU B OpraHU3alIiH.

Pa3znen 3. PazButue, BicB0OOKAeHHE U 3P (PEeKTUBHOCTDH YIIPABJIEHUS
YeJI0BeYeCKMMHU pecypcamu

Tema 3.1. YnpaBJjieHne ¥ OpraHnu3aius pa3BUTHSA YeJIOBEYECKHUX PeCypPCcoOB

13. | Ilepeunciure 3a1a4u NpoHeCcCHOHATLHOTO PAa3BUTHS ITEPCOHAIA.

14. | Packpoiite cyTh 0COOEHHOCTEH 00yUEHHS B3POCIIbIX.

Tema 3.2. YnpasjieHue nMpoueccoM BbICBO0OK/IEHUS YeJ0BEeYeCKUX
pecypcoB

15. | Oxapakrepu3yiTe ynpapieHUe TEKYYECThIO KaJIpOB B OpraHU3allUH.

16. | PackpoiiTe CyTh OpraHu3alliu yBOJIbHEHHUS MIEPCOHAIA.

Tema 3.3. IpPekTHBHOCTH YIIPaBJIeHHUS YeJI0BEYECKHUMH PecypcaMu

17. | OxapakTepu3yiTe moKa3aTean dKOHOMUYecKor 3¢ dhextuBHOCTH Y UP.

18. | Packpoiite cyTh cioco00B noBbltieHus 3ghextuBHocTH YYP.

6.3. Kputepun u mkana oneHuBanuss Ha ocHoBe bPC Jloneukoro dunuana
PAHXwul'C.

KPUTEPUHN OLIEHMBAHUSA PE3VIJIbTAT B
BAJIJIAX
JlaH MONHBIN, B JOTUYECKOM MOCIIEI0BATEIbHOCTH PAa3BEPHYTHII OTBET Ha 100-90

MOCTABJICHHBI BONPOC, IIe OH MPOAEMOHCTPUPOBAI 3HAHHUS IpPEAMETa B
NoTHOM  o0beMe  y4yeOHOW  mporpammbl,  JIOCTaTOYHO  TIIyOOKO
OCMBICITBACT AWCHUIUIMHY, CaMOCTOSITENBHO, ¥  HCUYEPIBIBAOLIC
OTBEYAET HA [OMOJIHUTENIbHBIE BONPOCH], MPUBOAUT COOCTBEHHBIE
OpuMepsl 10 MPOOJEeMaTHKE MOCTABICHHOTO  BOMPOCA,  PEIIHI
IPe/UI0KEHHBIE MPAKTUUECKHUE 3a/1aHusl 0e3 ommnboK

JlaHn pa3BepHYTHI OTBET Ha MOCTABICHHBIH BOMPOC, T1e OOyJaroniuics 75-89
JIEeMOHCTPUPYET  3HAaHUS, NpUOOpPETEHHBbIE HAa  JIGKUMOHHBIX U
CEMHHApPCKUX 3aHATHSIX, a TaKKe MOJYyYEHHBbIE MOCPEICTBOM H3YUYECHHUS
00s13aTEeNBbHBIX y4eOHBIX MaTepUajoB o Kypcy, Jaet
apryMEHTHPOBAHHBIE  OTBETHI, MPUBOAUT TMPUMEPHl, B  OTBETE
NPUCYTCTBYET  CBOOOJHOE  BIIAJCHHE  MOHOJIOTMYECKOH  peublo,
JIOTUYHOCTh W TOCIEAO0BAaTENbHOCTh OTBeTa. OJHAKO JOMYyCKaeTcs
HETOYHOCThb B OTBETE. Pemmi mpeyioKeHHbIE NMPaKTUYECKUE 3aJaHUs C
HEOOJIBIIMMH HETOYHOCTSMH.

JlaH OTBeT, CBHUAETENIbCTBYIOIIMII B OCHOBHOM O 3HAaHHUU IIPOLIECCOB 60-74
M3y4yaeMOl NHUCIMIUIMHBI, OTIUYAIONIUNCS HEAOCTaTOYHOU TIIYyOMHOW W
MOJIHOTOM PACKpPBITUS TEMbI, 3HAHUEM OCHOBHBIX BOMNPOCOB TEOPHUH,
cnmabo chopMHUPOBAHHBIMA HaBBIKAMHU aHAJIN3a SIBJICHHUM, IPOIIECCOB,
HEJIOCTaTOYHBIM YMEHHUEM [laBaTb AapPryMEHTHUPOBAHHBIE OTBETHl U
MPUBOAUTH  MPUMEPHI,  HEAOCTATOYHO  CBOOOJHBIM  BIAJCHUEM
MOHOJIOTHYECKON peubl0, IOTMUYHOCTHIO U MOCIEA0BATEIbHOCTIO OTBETA.
JlomyckaeTcsi HECKOIBKO OIMMOOK B COAEPKAHWU OTBETA M PEIICHUU




IIPAKTUYECKUX 3aJaHUM.

JlaH OTBeT, KOTOPBIM COAEPKHUT psii  CEPbE3HBIX HETOYHOCTEM, 1-59
OOHApY>KMBAIOIIMK HE3HAHHWE TPOIECCOB H3y4aeMOW MPEIMETHOM
o0jacTu, OTJIMYAIOMIMICS HETITyOOKHMM pPACKPBITHEM TEMbl, HE3HAHUEM
OCHOBHBIX BOIIPOCOB TE€OPUH, HEC(POPMUPOBAHHBIMU HABBIKAMU AaHAIM3a
SIBJICHUH, TIPOLIECCOB, HEYMEHHUEM JaBaThb apryMEHTHUPOBAaHHBIE OTBETHI,
cabbIM BJIaJICHUEM MOHOJIOTUYECKOH peyblo, OTCYTCTBUEM JIOTHYHOCTH
U TOCIENOBATENbHOCTH.  BBIBOABI ~ NOBEpPXHOCTHBL.  Pemenue
NPAaKTUYECKUX 33JaHU HE BBIMOJIHEHO, T.€. 00yJaromuiics He crocoOeH
OTBETUTH HA BOIIPOCHI JJaXK€E MPHU JTONOJHUTEIBHBIX HABOJAIIMX BOIIPOCAX
IIpenojaBaTes.

7. MeToanuyeckue MaTepuaJibl 0 OCBOCHUIO JUCITUILIMHBI (MO1YJIs1)

[ToaroTOBKA K JEKIIHSIM.

['maBHOe B mepuwoJ MOJATOTOBKA K JIEKIIMOHHBIM 3aHSTUAM — HAy4YUThCS
METOJJaM CaMOCTOSITEIbHOIO YMCTBEHHOTO TpY/a, CO3HATEIbHO pPa3BHBAaTh CBOU
TBOPUYECKUE CITOCOOHOCTH M OBJIaJIeBaTh HAaBBIKAMHU TBOPUYECKOW pabOThI. J[st aTOTO
HEOOXOJMMO CTPOTO COONI0AaTh JUCHMIUIMHY YyueObl M moBeneHus. Yerkoe
IUIAHUPOBAHUE CBOETO pPab0Yero BPEMEHM M OTIbIXa SIBISIETCS HEOOXOAUMBIM
YCIOBHEM [IJIi YCHENIHOW CaMOCTOSITENIbHOW paboThl. B OCHOBY ero Hy»XHO
MOJIOKUTh paboyue MpPOTrpaMMbl H3y4aeMbIX B ceMecTpe aucHuIuimH. Kaxmomy
o0yuaromiemMycs CiaeayeT COCTaBIsATh €KEHEACIbHBIN U CEMECTPOBBIN IJIaHBI PAOOTHI,
a TakkKe IJIaH Ha KaxAbli paboumii neHb. C Beuepa Bcerja HaJ0 pacHpeaeiiiaTh
paboTy Ha 3aBTpallHUN JeHb. B KOHIIE KaXXJI0ro IHSA IeaecooOpa3HO IMOJBOIUTH
UTOT PabOThHI: THIATEIIHLHO MPOBEPUTH, BCE JIM BHIMOJHEHO MO HAMEYEHHOMY ILJIaHY,
HEe OBUIO JIM KaKUX-TUOO OTCTYIUICHWM, a €Ciau ObLIM, MO KaKOW MPUYUHE 3TO
npou3onuio. HyXHO  OCyIIECTBISITH  CaMOKOHTPOJIb,  KOTOPBIM  SIBJISIETCS
HEOOXOJMMBIM  yCIIOBMEM  ycmemHod  y4yebpl. Ecnmum  4To-TO  OcTanoch
HEBBITIOJIHEHHBIM, HEOOXOJMMO U3bICKaTh BpPEMs IS 3aBEPIICHHS] JTOM YacTH
paboThl, HE YMEHbIIIask 00beMa HEeJIeTLHOTO TUTaHA.

CamocTosiTenbHas padoTa Ha JICKIIUH.

Ciylianue W 3amuch JIGKIUA — CJIOXHBIA BHJ BY30BCKOW ayJauTOPHOMN
paboThel. BHuMaTenbHOE CiylIaHWE W KOHCHEKTHUPOBAHUE JIEKIMU Mpejnoyaraet
WHTEHCUBHYIO YMCTBEHHYIO JIeATE€IbHOCTh oOyyatomierocs. KpaTkue 3anucu jJekiui,
X KOHCHEKTUPOBaHUE MOMOTaeT YCBOUThH yueOHbIH MmaTepuan. KoHCHEeKT sBiseTCs
MOJIE3HBIM TOT/IA, KOT/Ia 3alUCAaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE M CAEIAHO 3TO
camuM oOydJarorumcs. He Hamo cTpeMuThes 3amucaTh JTOCIOBHO BCIO JICKITHIO.
Takoe «KOHCIIEKTUPOBAHKEY» TIPUHOCUT OOJIBIIIEC BPEaa, YeM IOJIb3bI. 3aMUCh JISKITHMA
PEKOMEHIYEeTCS BECTH II0 BO3MOXXHOCTH COOCTBEHHBIMH (hOPMYJIUPOBKAMH.
JKenatenpbHO 3amuch OCYHIECTBIISATh HA OJHOM CTPAHMIIE, a CICAYIOUIYI0 OCTaBISThH
U1 IpOopabOTKKM Y4eOHOro Marepuajia caMOCTOSITEIBHO B JOMAITHUX YCIOBHUSX.
Koncnekr nexkuum Jydine moApa3feisaTh Ha NyHKTHI, Maparpadbl, coOronas
KPacHYIO CTPOKY. DTOMY B OOJIBIIION CTeNeHU OYyIyT CIIOCOOCTBOBATH IMYHKTHI IIJIaHa




JeKIHH, MPeJIOKEeHHbIEe MpenoaaBaressiM. [IpuHIMIuanbHble MecTa, ONpeaeseHus,
(bopMyIIbI U Ipyroe ClieyeT COMPOBOKAATH 3aMEUAHUSIMHU «BAKHOY», «OCO00 BAXKHOM,
«XOpOILIO 3alOMHUTH» M T.NM. MOXHO JenaTh 3TO U C MOMOIIbIO Pa3HOLBETHBIX
MapkepoB WM pyuek. Jlydmie ecnmu oHU OyayT COOCTBEHHBIMH, YTOOBI HE
IPUXOJIUIIOCHh MPOCUTh UX y OJHOKYPCHHKOB M TE€M CaMbIM HE OTBJIEKaTh HX BO
Bpems: Jekuuu. llemecoobpazHo paszpaboTaTh COOCTBEHHYIO —«MapKorpaduio»
(3HAUKH, CHUMBOJIbI), COKpamieHus cioB. He numHuM OyneT M u3ydeHHE OCHOB
creHorpadun. PaboTast Hax KOHCTIEKTOM JIEKIIMH, BCET/1a HEOOXOAMMO HCIIOJIb30BaTh
HE TOJBKO Y4EOHHUK, HO M Ty JINTEPATYpPY, KOTOPYIO TOMOTHUTEIHLHO PEKOMEHIOBAT
aexTop. IMeHHO Takasi cepbe3Hasi, KpOnoTIuBas padoTa ¢ JIEKIIMOHHBIM MaTEepPHaIOM
MIO3BOJIUT TITyOOKO OBJIa/I€Th 3HAHUSMHU.

IToaroroBka K MpakTUYECKUM 3aHSATHSIM.

[ToAroTOBKY K KaXIOMY MPAKTUYECKOMY 3aHSITHIO KaXKIbI 0O0yuaromuics
JOJDKEH HayaTh C O3HAKOMJIEHUS C IUJIAHOM MPAKTUYECKOTO 3aHSATHS, KOTOPBIU
OTPAXKAET COAEpPKAHUE MPEJIOKEHHON TeMbl. TIIaTelbHOE TMPOAYMBIBAHUE U
U3y4YEHUE BOMPOCOB IUJIaHA OCHOBBIBAETCS Ha MPOPAOOTKE TEKYIEro Marepuaa
JeKIUHU, a 3aTeM W3y4YeHHUs] O00s3aTeNbHON U JOMOJHUTEIBHOW JIUTEpPaTypHI,
PEKOMEHJOBaHHYK K JaHHOW TemMe. Ha oCHOBE MHAMBUAYalbHBIX IPEANOYTCHUN
oOyyJaromemMycsi He0OXOAMMO CaMOCTOSTENILHO BHIOpaTh TEMY JOKJIaaa Mo mpodieme
MPAKTUYECKOr0 3aHATHSI U MO BO3MOKHOCTH IMOJTOTOBHUTH MO HEMY IPE3CHTAIHUIO.
Ecmu nporpaMmoll JUCHUIUIMHBI TPEAYCMOTPEHO BBIITOJIHEHUE MPAKTAYECKOTO
3alaHusl, TO €ro HEOOXOAMMO BBIMIOJHUTH C YYETOM MPEHAJIOKEHHOW HHCTPYKIIMU
(yctHo win 10 nmuckMeHHO). Bce HOBBIE MOHSTHS MO U3y4aeMOil TeMe HEOOXOAUMO
BBIYYUTh HAU3YCTh U BHECTH B IJI0CCApU, KOTOPBIN 11€J1€CO00pa3HO BECTH C CAaMOTO
Hayajga Wu3y4yeHus Kypca. Pe3ynbrar Takod pabOThl JOJDKEH MPOSBUTHCS B
CrOCOOHOCTH oOyyaronierocss CBOOOJAHO OTBETUTh Ha TEOPETUYECKHE BOMPOCHI
MPAKTUYECKOTO 3aHSTHUS, €r0 BHICTYIUICHUH U YYaCTHH B KOJUIEKTUBHOM O0OCYXICHUU
BOIIPOCOB HM3y4a€MOM TEMBbI, MPABUJIBHOM BBINOJHEHUHN TMPAKTUYECKUX 3aJaHUN U
KOHTPOJIbHBIX PaldoT.

CtpyKTypa NpakTUUECKOTr0 3aHATHUS:

B 3aBucuMoctu OT coaepkaHUsS M KOJMYECTBA OTBEJACHHOTO BPEMEHH Ha
M3YUYCHHE KaXJIOW TEMbl MOXKET MPAKTUUECKOE 3aHSTUE COCTOSITh U3 UETHIPEX-MSATH
YacTeu:

1. OO6cyxneHne TEOPETUYECKUX BOIPOCOB, OMPEAEICHHBIX MPOTPAMMOMN
M CIIUTUINHEL.

2. Joxnmag w/ wiou BBICTYIUIEHHE C TMPE3CHTAIUsIMUA TI0 MpobiieMe
MPAKTUYECKOIO 3aHSATHUS.

3. O6¢cyKIeHnEe BBICTYIUICHUH IO TEME — IUCKYCCHS.

4. BrbINONMHEHNWE MPAKTHYECKOrO0 3aJaHusl C TMOCICIYIOMUM pa3zdopoM
MOJTYYEHHBIX PE3yJIbTaTOB UK 00CYK/ICHUE MPAKTUYECKOTO 3aJI1aHMs, BBITTOJITHEHHOTO
JI0Ma, €CJIU ATO MPETyCMOTPEHO MPOrpaMMOH.

5. TectupoBanue.

6. IloaBenenne NTOroB 3aHATH.



IlepBas yacTh — 0OCYXKJAEHHE TEOPETUUECKUX BOMPOCOB - IIPOBOJUTCS B BUJE
¢poHTanbHON OeceAbl CO BCEH TPYMION M BKIOYAET BBIOOPOUYHYIO IPOBEPKY
IIperoiaBaTeiieM TEOPETUYECKUX 3HAHUU 00y4aromuxcs. [Ipumepnas
IPOAODKUTENBHOCTD - A0 15 MuHyT. BTOpast yacTh - BBICTYIUIEHUE O0YyYarOMIMXCS C
JOKJIaJIaMH, KOTOPBIE TOJLKHBI COITPOBOXKAATHCS MPE3EHTALUAMU C LIEJIBI0 yCUIICHUS
HaIJISIAHOCTH BOCHPUATHSA, IO OAHOMY U3 BOIIPOCOB NPAKTUYECKOTO 3aHATHS.
OO0s13aTeNbHBIN 3IEMEHT JOKJIaJa — MPEJICTaBICHHE M aHajU3 CTaTUCTUYECKHX
JaHHBIX, OOOCHOBAHUE COLMAJIBHBIX MOCJIEACTBUI JTHOOOr0 3KOHOMHYECKOIrO (akxTa,
ABJIEHUsT WK Tpouecca. [IpumepHas npomomxuTensHocTh — 10 20 munyT. [locme
JOKJIaJIOB CIIEAYEeT UX 00CyXIeHue — qucKyccus. B xoze 3Toro stana npakTu4eckoro
3aHSATHS MOTYT OBbITh 3aJlaHbl YTOYHSIOIIME BOMPOCH K JoKiIaauukam. llpumepnas
IPOJOJDKUTENBHOCT — 10 15 MuHyT. ECciiu 1o TeMe mporpaMmon mpenycMOTPEHO
BBITIOJIHEHNWE MPAKTUYECKOTO 3aJaHHAsl B paMKaX KOHKPETHOM TEMBI, TO
IIPENOAABATENIAIMU  OINPENEIACTCS €ro COAEpPKaHWE M JaeTcs BpeMs Ha €ro
BBITNIOJIHEHHE, a 3aTeM UJET 00CyX aeHHue pe3ysbTaToB. Eciu mpakTuueckoe 3agaHue
JIOJKHO OBLJIO OBITh BBIIIOJIHEHO /10Ma, TO Ha MPAKTUYECKOM 3aHITHH MPENo1aBaTelb
OpoBepsieT  €ro  BbIIOJHEHHME  (YCTHO Wi nucbMeHHo).  [Ipumephas

NPOJOKUTENBHOCT — 10 15 wMuHyT. Takke Ha 3aHATUAX NPELYyCMOTPEHO
MIPOBEICHUE TECTUPOBAHMS (TECThl pPa3HBIX YpPOBHEW cioxHOCTH). [lpumepHas
NPOJOKUTENBHOCTh — 10 15 wMunyT. IlpakTnueckoe 3aHSITHE 3aKaHYMBAETCS

noaBeicHueM UTOroB. O0y4JaromuMcs J0JKHBI ObITh OOBSBIICHBI OIIEHKH 3a PaboTy
U JIaHbl UX YeTkue 060cHOBaHus. [IpuMepHas IpoI0KUTENBHOCTD -5 MUHYT.

PaboTa ¢ nuTepaTypHbIMU HCTOYHUKAMH.

B nmporecce MOATOTOBKM K TPAKTHYCCKUM 3aHATHSAM, OOYyYarOUTUMCS
HEOOX0AMMO 00paTuTh 0co00€ BHHMMAaHME Ha CaMOCTOATEIbHOE HW3YyUYECHHE
PEKOMEHJIOBAaHHOW Yy4eOHO-METOAMYECKOW (a Takke HAyYHOM | TOIMYJISIPHON)
autepaTypsl. CamocrosiTenbHas pabora ¢ y4yeOHHKaMH, YYEOHBIMH MOCOOHSIMH,
HAay4YHOU, CIIPABOYHOM M MOMYJISIPHOM JIUTEPATypOH, MaTepUAIAMU TTEPUOIUYECKUX
u3nanuii u VIHTepHeTa, CTATUCTUYECKUMM JIaHHBIMU SIBIII€TCS  Hambosee
3G ()EKTUBHBIM  METOJAOM  MOJYYEHUS  3HAHWUW, TO3BOJSET  3HAYUTEIHHO
aKTHBU3UPOBATh TMpOIleCC OBJIaJACHUSA HHPOpPMAILUCH, CIOCOOCTBYyeT Ooiee
rTyOOKOMY YCBOCHHIO M3ydaeMoOro Marepuaia, GopMupyeT y oOydaroImmxcs CBOE
OTHOIIICHUE K KOHKpPETHOW mpobOieme. bojnee riyOOKOMY pacKpbITHIO BOIIPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JOTMOJIHUTEIBHOW JIUTEPATypoOl, PEKOMEHJOBAHHOM
MIPEToIaBaTelIeM, YTO MO3BOJISIET O0YYArOIIUMCS TIPOSBUTH CBOIO HHIUBUIYaIbHOCTh
B paMKax BBICTYIUICHHS Ha 3aHATHSAX, BBIABUTH IMUPOKUH CIIEKTP MHEHUU TIO
U3y4yaeMoil mpooiieme.



8. YueOHast JUTepaTypa " pecypchl UH(GOPMALMOHHO-
TeJIEKOMMYHUKAUUOHHOM ceTu IHTEepHeT

8.1. OcHoBHas JMTEpaTypa

1. Apmctponr M. [lpakTuka ympaBieHHsS 4YEJIOBEYECKUMHU pecypcaMu /
M. ApmcTtponr ; niep. ¢ anri. -14-e uza. -CI10. : ITutep, 2019. -1024 c. -ISBN 978-5-
4461-0456-7.

2. bazapo T. IO. [Icuxonorusi ympaBieHUs MEPCOHATIOM : y4YEOHUK H
npaktukyMm 11 By30B / T. FO. bazapoB. — Mocksa : UznarensctBo FOpaiit, 2025. -
381 c. - (Boicmiee odpazoBanue). - ISBN 978-5-534-04617-5. -TeKcCT : 2JIEKTPOHHBIH
// ObpazoBarenbHas miatdopma FOpaiit [caitt]. - URL: https://urait.ru/bcode/560234

3. Kubanor A. 4., J[ypakoa W. Bb.VYnpasienue mnepconasom
OpraHu3allii: TEXHOJIOTUHW OTOOpa, OIEHKH W Pa3BUTHUS : YUYEOHHMK JJii BY30B /
A. . Kubanos, U. b. [dypakoBa. -Mocksa : UHOPA-M, 2024. -432 c. -(Boicuee
obpazoBanue). -ISBN 978-5-16-012345-7. -Tekcr : snekrponHsii / DbC Znanium
[caiiT]. -URL: https://znanium.com/catalog/product/1234567

4. Monenyu KOMIETEHIIMN B yNpPaBIICHUH TEPCOHATIOM : y4eOHOe mocooue
st By30B / iof pen. E. B. Macnosa. -Mocksa : M3natensctBo FOpaiit, 2024. -287 c.
-(Briciee oOpazoBanue). -ISBN 978-5-534-09876-5. -Tekct : 371eKTpOHHBIN //
Oo6pazoBatenbHas miargopma FOpaiit [caitt]. -URL: https://urait.ru/bcode/544321

5. TpynoBoe mnpaBo Poccum : y4yeOHMK st By30B/ mom pen.
A. M. KypenHoro. -5-¢ uza., nepepad. u gon. -MockBa : MznarensctBo HOpaidt,
2025. -672 c. -(Bwicuiee oOpazoBanue). -ISBN 978-5-534-15678-2. -Tekcr :
anekTpoHHbIt  //  OOpasoBatenbHas  minatgopma  HOpaiit  [cailt]. -
URL: https://urait.ru/bcode/581700

8.2. lonosiHUTEILHAS JIUTEPATYPA

1. NBanosa C. B. UckyccTBo mogdopa nmepcoHana: Kak OIEeHUTh YelloBeKa
3a yac / C. B. BanoBa. -Mocksa : Anbnuna [labnumep, 2021. -312 c. -ISBN 978-5-
9614-3256-2.

2. JlutBuniok A. A.Onenka mnepcoHana : Y4eOHUK Mg BY30B /
A. A. JlutBuntok. -Mocksa : FOpaiit, 2023. -304 c. -(Briciiee o6pazoBanue). -ISBN
978-5-534-09873-4.

3. Cnencep JI. M., Cnencep C. M. Komnerenuuun Ha pabote. Mogenu
MakcUMalbHOU 3 dekTuBHOCTH padoThl / mep. ¢ auri. -M. : HIPPO, 2019. -384 c. -
ISBN 978-5-00000-021-8.

4. Uynanosa O. JI. KagpoBsiii 10KyMeHTOOOOpOT : ydeOHOEe mocodue /
O.JI. YynanoBa. -MockBa : HWH®PA-M, 2024. -256 <c. - (Cpennee
npodeccuonansHoe oopazopanue). -ISBN 978-5-16-017845-7.

8.3. HopmaTuBHBIe IPaBOBbIE IOKYMEHTHI U HHASI IPaBoBasi MH(GoOpManus

1. Tpynosoii kogaekc Poccuiickoit denepanuu ot 30.12.2001 Ne 197-D3
(pen. ot 22.04.2025). -loctyn u3 cipas.-mipaBoBoii cuctemMbl «KoncynbranTlmocy.

2. ®enepanbHbiii 3akoH OT 27.07.2006 Neo 152-®3 «O mnepcoOHAIBHBIX
naHHbeIX» (pen. ot 21.02.2025). -Jloctym U3  CHOpaB.-MPaBOBOM  CHUCTEMBI
«KoncynpranTtlLirocy.


https://urait.ru/bcode/560234
https://znanium.com/catalog/product/1234567
https://urait.ru/bcode/544321
https://urait.ru/bcode/581700

3. denepanbHbii 3aKk0H 0T 22.10.2004 Ne 125-®3 «OO6 apxuBHOM Jeje B
Poccuiickoir  @enepaunm» (pex. ot 29.12.2024). -Jloctyn u3 cHpas.-IPaBOBOM
cucremsl «I'apanT».

4. [TocranoBnenne I'ockomcrara Poccum ot 05.01.2004 Ne 1 «OO6
YTBEPKIACHUM YHU(DULIHMPOBAHHBIX (OPM MEPBUUYHON YUETHOM JOKYMEHTAIMH IO
y4yeTry Tpyda u ero omiarsD» (pen. ot 27.03.2023). -/locTyn u3 chpas.-IpaBOBOM
cucremsl «KoncynprantlImroc».

5. [Ipuka3z PocapxuBa ot 20.12.2019 Ne 236 «O06 ytBepxkaenuu Ilepeuns
TUIOBBIX YMPABIEHYECKUX APXUBHBIX JTOKYMEHTOB...» (¢ u3M. ot 14.06.2024). -
JHoctyn u3 crpas.-ipaBoBoii cuctembl «KoHcynbranTlImocy.

6. [Tpodeccrnonanbhbie cTaHaapThl (IO aKTyalbHOMY NEepeyHi0o MUHTpyAa
Poccun). -Pexxum nocryna: https://profstandart.rosmintrud.ru (odpunraibHbIN CaiT).

8.4. UnTepHeT-pecypcnl

1. DOnexrponHo-6mbmuoTeunas cuctema «fOpait» : https://urait.ru — moctyn
yepe3 nuHblil kabunet PAHXul'C (o moamnucke)

2. DJeKTpOHHO-OMOMMOTEYHass cuctemMa Znanium : https://znanium.com —
JOCTYT Yepe3 YHUBEPCUTETCKYIO CETh

3. Dnexkrponnas 6ubnmoreka [PRbooks : http://www.iprbookshop.ru/ — moctyn
10 JIOTMHY/TIapoJIo (CIipaBKa B OMOIHMOTEKE)

4. CnpaBo4yHO-ITpaBoBas cucTtemMa «Koncynbrantl Inmtocy»
: http://www.consultant.ru/ — cBOOOJHBIA JOCTYN K KOJEKCaM U TEKYIIEMY
3aKOHOJATEIbCTBY

5. CopaBouHo-mpaBoBast  cuctema  «l'apant»  : http://www.garant.ru/ —
CBOOOJTHBIN TOCTYT K OCHOBHBIM aKTaM

6. O¢uunanbHbIi MHTEPHET-TIOPTAI IIPAaBOBOM uH(popmManuu

: http://pravo.gov.ru/ — 6ecrinaTHo, opuIIMaIbHBIC TyOJIMKAIIMN 3aKOHOB

7. Poccuiickas rocymapctBenHas Ouonmotexka (PI'B) : https://www.rsl.ru/ —
JOCTYT K KaTaJIOTaM U 3JIEKTPOHHBIM JIUCCEPTALUASIM

8. KwubepJlenunka (mayuneie ctatbu 1o HR w mncuxomorumm Tpyna)
: https://cyberleninka.ru/ — cBOO0IHBIN JOCTYIT

9. [Ilpodeccuonanpubii  mnoptan «HR-JIura» : https://www.hrliga.com/ —
METOJUYECKIE MaTepHaIbl U 0030pPHI 0 MOAOOPY MepcoHaa

10. Ilopran  «Pabora B Poccum»  (aHamuTHKa  pbIHKA  TPyJa)
: https://trudvsem.ru/ — rocymapcTBeHHas nH(pOpMaIMOHHAs CUCTEMA

11. OwnnaitH-OuOIMOTEKa MO COIMOJOTUA W TICUXOJOTUU TpyJa (COIMOHET)
: http://www.socionet.ru/ — OTKpBITBIN JOCTYTI

9. MarepuajbHO-TeXHHYECKAasA 0a3a, HWH(OPMAIMOHHbIE TEXHOJIOTHH,
nporpamMMHoe odecriedyeHne 1 HHGOPMaINMOHHbIE CIPABOYHbIE CHCTEMbI

TpeOoBaHus K ayAUTOPUAM

o JlexknoHHBIC 3aHATUS: Y4eOHAs ayaUTOPHUS IS TIPOBEICHUS JICKIIHA
(BMECTUMOCTh HE MEHEE KOJWYECTBA OOYYAIOIIMXCA B TPYIIE) C BO3MOKHOCTBIO
JIEMOHCTPALMK NPE3EHTANI 1 HOPMATUBHBIX JJOKYMEHTOB.


https://profstandart.rosmintrud.ru/
https://urait.ru/
https://znanium.com/
http://www.iprbookshop.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://www.rsl.ru/
https://cyberleninka.ru/
https://www.hrliga.com/
https://trudvsem.ru/
http://www.socionet.ru/

o Cemunapckue (IIPaKTHYECKUE) B3aHIATHS: ayIUTOPHUS JJIA TMPAKTHUYECKUX
3aHITHI, 000pyIOBaHHAS PAOOYMMU MECTaMU ISl OOYUAIOIIUXCSl ¥ MPerogaBaTes,
C BO3MO>KHOCTbIO TPYIIIIOBOM paboThI (B TOM YHCIIE B MAJIBIX IpyTMax).

o Ilomemenuss s CcaMOCTOSTENBHOM  pabOTHI: UMTANBHBIA  3all  WUIIU
CHEeLUaI3upOBaHHas ayJIUTOPHs C OCTYNIOM K ceTh VHTEepHET W JIMLEH3MOHHBIM
ANIEKTPOHHO-O0uOIMOoTeuHbIM cucteMaMm (DBC) miis caMOCTOSITeNTbHON MOATOTOBKH,
BBITMIOJTHEHUsI pacUETHBIX 3aJJaHui, HalTMCaHUs T0KJIa/10B U pedepaTos.

TpedoBaHus kK 000pYA10BAHUIO

o Jlocka (MenoBas uiam MapkepHasi) — JUIsl cXeMm, TabJuil, pa3dopa Kecos.

o MyJbTUMEIUUHBIA  NPOEKTOP — JJIsI  JEMOHCTpAlUM  IPE3CHTALUH,
BUJICOMATEPUANIOB  (HANpUMEpP,  ACCECCMEHT-LIEHTpP, MPUMEPHl  UHTEPBbIO),
HOPMATHUBHBIX JOKYMEHTOB.

o Ilepconanpupiii  KOMIbIOTEp  (CTAllMOHAPHBIA)  WIM  HOYTOYK IS
npenofaBarens  (MIM  CTAlMOHAPHBIA ~ KOMIBIOTEP B QyJUTOPHH)  C
XapaKTEPUCTHKAMU: OTepaIrmoHHas cucreMa He Hike Windows 7 (Wim aHaIOTU9HAS
no pyskuuam, Hanpumep, macOS, Linux ¢ rpaduueckoit 000104KOMH).

o Ilpm HeoOXogmmocTH — HOYTOYK WM TUIAHIIET JUIsl CTYJACHTOB TIPH
BBITIOJITHEHUH TPYIIIIOBBIX 3aIaHUH (MOXKET OBITh IPETYCMOTPEH MOOMIIBHBIN KJIACcC).

TpeboBanus Kk MporpaMMHOMY 0OECIIEUEHUIO

o [TakeT Microsoft Office (wnm ero GecriatHeiii aHanor, Hanpumep, LibreOffice)
JUTsl IOJITOTOBKH JIOKYMEHTOB, Mpe3eHTalui, Tabiull (B TOM YHCIie JUIsl TOCTPOCHHUS
MaTpHI] CPAaBHEHUS KaHIMJATOB, YEK-JIMCTOB, aHAJIN3a BOPOHKH MOA00DPA).

o [Ipy Hamuumm nuueHsuidi — cnenuanusupoBanHoe I[1O ans HR-ananmutukm
(HeoOs13aTeNIbHO, HO PEKOMEHIYeTCS JIJIsl IEMOHCTPAIIUH ):

o Ilpogunvnoe 110 (manpumep:  «1C:3aprmuiata u  yIpaBlieHHE
nepconanom», «bOCC-KanpoBuk», ATS-cucteMbl B 03HAKOMUTEIBHOM PEXUME).

« AHTHBHpPYCHOE MporpaMMHoOe obecrieuenune (Hanpumep, Kaspersky, Dr.Web —
10 HAJIMYHIO).

NudopmanuoHHbIe CTIPaBOYHbIE CHCTeMBI (10cTyn Yepe3 ceTb UHTEpHeET)

o CrpaBouHo-mipaBoBasi cucrema «Koncynbrantllntoc» — mist noctynma k TK
P®, ®3-152, ®3-125, mocranoBneHusM [ockomMcrara, CyneOHOW NPAKTHUKE IIO
TPYJAOBBIM criopam.
Peosicum oocmyna: http://www.consultant.ru — OecrulaTHBI JOCTYIl K OCHOBHBIM
aKTaM; IIOJIHbIE BEPCUH — IO MOJAINKCKE 00pa30BaTENbHON OPraHU3alHH.

o CnpaBouyHo-nipaBoBasg cuctema «l'apaHT» — anbTepHATUBHBI HCTOYHHUK
IIPaBOBOM UH(pOpMaIUK.
Peoicum oocmyna: http://www.garant.ru

o OdunuanbHplii UHTEPHET-MOPTAJ MPABOBOM MH(POPMAIUH (IPaBOBOW MOPTAI)
— oduImanbHOe Oy O0JIMKOBaHUE 3aKOHOB.
Peoicum oocmyna: http://pravo.gov.ru

o IIpodeccronanbubie cTaHAapThl (OPUIHAIBHBIN peecTp Muntpyaa Poccun) —
JUISI U3y4YEeHUs TpeOoBaHMit K JTOJDKHOCTSIM.
Peosicum oocmyna: https://profstandart.rosmintrud.ru


http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://profstandart.rosmintrud.ru/

o DnekTpoHHO-0nbmoteunsie cucteMbl (OBC) — FOpaiit, Znanium, IPRbooks
(tocTym yepe3 YHUBEPCUTETCKYIO CETh WJIH 110 JIOTUHY/TapOIIo).

o IlonckoBeie cuctemMbl obOmero HasHaueHus (Yandex, Google)— s
0TpabOTKH HAaBHIKOB X-Ray-moncka u Boolean-3anpocos (B pamkax tem 1.5 u 2.1).

Hoctyn k cern UHTepHeT

JUis  Bcex TMOMENICHMH, WCIOJb3YEeMbIX TMpPU MPOBEIECHUU JIEKIMOHHBIX,
CEMUHApCKMX 3aHATUH M I CaMOCTOSITENbHOM paboThl, obecnedynBaeTcs
BO3MOXHOCTh TOJKIIOUEHUS] K HHGOPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOW CETH
WuTtepHeT (M0 mpoBOJHON MM OECIPOBOJHON TEXHOJIOTHMHU, CKOPOCTh — HE MeHee |
Mout/c Ha os1HO pabouee MecCTo).



