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1.

IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUS M0 TUCHHILIMHE,

COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM
NPOrpamMMmblI

Jucuumnuna 51.0.02.09 Pa3paboTka u mpuHIATHE YIPaBIEHYECKUX PEHICHUN
obecrieunBaeT (OPMUPOBAHUE Y OOYUAIOMIUXCS CISAYIOMHX MPOheCcCHOHATHHBIX

KOMITETCHIIN:
OTO/TD Kox |HammenoBan Kon HaumenoBa | O0pa3oBaTe/ibHbIN pe3yJibTar
" KoMIeTe ue HHAMKATOpAa HHUE
PeKBU3UT HUMH |KOMIIETEHUM | JOCTHKeHHUs | MHAMKATOpa
bl [1C 11 KOMIIETEeHIH | JOCTUKEHUS
(npu i KOMIIeTeHIH
Hanu4uu) i
YK-2 Cniocoben YK-2.1 [Tonumaer VK-2.13-1
OIpeIeNATh 6a30BbIE 3Haem 6a30BbIC PUHITUITHI
KPYT 3374 B NpUHOMIBl  [TOCTAHOBKH 3ajad (LieIerosaranue,
pamKax IOCTAHOBKK [KPUTEPHH yCIEXa, BPEMCHHBIC 1
OCTABICHHO sazad a [PECypCHBIC OTpaHHYCHUS) 1
o BHIPAOOTKH yIIPaBICHUECKUX
U eI U BBIPAOOTKH .
. peeHuii (aHaIM3 aIbTEPHATHB,
BLIOHPATS peHICHIN BEIOOD ONTHMAaIBHOTO BapHUAHTA)
ONTHMaJIbHBIE VK-2.1 V-1
CII0COOBI HX Ymeem crpykrypupoBath
[pCTICHMA, MPOOJIEMHYIO CUTYaIIHIO,
MCXOad U3 MepeBoauTh e€ B opmar
e CTBYIOILIN (opMaNM30BaHHOI 321441 U
X MIPABOBBIX OIIPEAEIATH MOCIIEA0BATEILHOCT
HOPM, IIaroB JyIsi 0OOCHOBAHMSA U
MEIOIIXCS [IPUHATUS YIIPABIEHYECKOIO
CIIICHUA
[peECypcoB n
A — YK-2.2 Omnpenensier  |VK-2.2 3-1
KpYT 3a71a4 B [3H@em METO/Ibl ACKOMIIO3HLIHH
paMKax L1 Ha 3371841 KJIaCCU(UKALIIIO
HoCTaBIeHHOi CBA3CH MEXIY 3a1a4amMu
Le/IH ¥ CBS3H VK-2.2 V-1 Ymeem
[pa30MBaTh MOCTABJICHHYIO 1IEJIb Ha
MEXKy HUMHU
KOHKPETHBIC 3a/la4H, OIIPCACIIATh UX
NPUOPUTETHOCTD, BBISBIISTH
ITOrUYeCcKHe M PeCypCHbIC
3aBUCUMOCTHU MCKIY HUMU IJId
rmoctpoeHus 3PpPeKTUBHON
TPAaCKTOPUH PeaTn3aInu
MPaBJICHYECKOTO PEIICHHUS
OIIK-3  |Cnocoben OIlK-3.1 O6ocHoBbwiBaet |OI1K-3.1 3-4
pa3pabaTbiBaTh pe3ynbTatel  |3Haem KpUTEPUU U METOIBI
000CHOBaHHbIC petieHus 000CHOBaHUSI PE3YJIbTATOB
OpPraHu3aloH CTPAaTETNYECKU |yIIPaBICHUYECKUX PELICHUNA Ha
HO- XU CTPaTEernveckoM U ONIepaTUBHOM
YTIPaBICHYECKH OIICPATHUBHBIX [yPOBHSIX; OCOOCHHOCTH
€ peLICHUS C yIpaBieHUYECKH 000CHOBAaHHUS B (PYHKIIMOHAJILHBIX
YY4ETOM MX X 33j1a4 Kak B [00J1acTAX MEHEKMEHTa; (hopmaThl
COLIATbHON LIEJIOM Ha Npe/ICTaBICHHS 000CHOBaHHBIX
BHAYNMOCTH, YPOBHE C3YyJIBTATOB JJIA PA3JIMYHBIX
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COIeiCTBOBATh OpraHu3alMy U [CTEHKXOIIEPOB
WX peaTn3aiiu ee OIIK-3.1 V-4
B YCJIOBHUSIX nonpasneneHuii |Ymeem 000CHOBBIBATh PE3yNIbTATHI
CIIO’KHOM U , TaK 1 B MPUHATHIX YIIPABICHYECKHX
IMMHAMUYHON OTIENbHBIX [PELLICHUI C UCTIONb30BaHUEM
cpelpl 1 (yHKIMOHANBH [KOJMYECTBEHHBIX M KAYECTBEHHBIX
OLICHUBAThH UX BIX 00JIaCTAX  [METOJOB OLIGHKH; OPMUPOBATH
MOCIEACTBUS MEHEDKMEHTa |CHCTeMY MOKa3aTesel AJisl OLICHKU
[pe3yJIbTaTOB Ha YPOBHE
OpraHu3alyH, MOAPa3AeICHUs WIH
(hyHKIMOHAIBHOW 00JIACTH;
ApPryMEHTHPOBAHHO MIPEACTABIIATh
PEe3yJIbTAThI PEIICHUS Pa3InYHbIM
rpymniaM CTeHKXOJISPOB
OIIK-3.2 OcymectBisier |OIIK-3.2. 3-5
OLICHKY 3rHaem MeTOAbI OLICHKU OXKHIaeMbIX
OKUJIAEMBIX  [pe3yJIbTAaTOB U MOCIEICTBHI
pPE3yIABbTATOB U [yIIPABIICHYECKUX PEIICHH;
MOCNEACTBUA  [KPUTEPUU COLUATIBHON 3HAYMMOCTH
OpraHU3alMOHH [peIeHUH; 0OCOOCHHOCTHU OLICHKH B
o- YCIIOBUSIX CIIOXKHOU U
yHIpaBJIEHYECKH [THHAMUYECKOH cpebl
x pemennii ¢ |OIIK-3.2 V-6
YUCTOM UX Ymeem OLICHHUBATh OKHJAACMBIC
COLMAILHON  [pe3yJbTaThl U BO3ZMOXKHBIE
3HAYMMOCTH M [TOCJICACTBUS YIPABICHUYECKUX
peanu3alyy B [peUICHUH C UCTIONB30BaHUEM
YCIIOBUSAX MPOrHO3HBIX METOAOB U CLHCHAPHOI'O
CJIOJKHOU U MOX0/1a; BBISBIATE U
JUHAMHUYECKON [AHATM3UPOBATh COLUAIBHYIO
cpenbl 3HAYMMOCTD PELICHUN; yUUTHIBATh
(haKTOPHI CIOKHOCTH H
ITMHAMHUYHOCTH CPEbl IIPU OLICHKE
MoCJIeCTBUN; (OPMUPOBATH
000CHOBAHHBIE BEIBOJIBI O
11eJ1ecO00Pa3HOCTH peanu3aun
peLeHus ¢ yueToMm OasaHca
€3yJIbTATOB U M3/ICPIKEK

2. O0beM 1 MeCTO JUCHMILIMHBI (MOYJIS]) B CTPYKTYpPe 00pa3oBaTeibHOM
NporpaMmal

OO0muit 00bEM UCIUILINHEL:

3,00 3.e., 108 ak.yac

KonrtakTtHas paboTta oOyyaromuxcsi ¢ MpenojaBareieM MO BHAaM Y4eOHbIX
3aHATUN: 65 aK. yac Ha KOHTAKTHYIO paboTy ¢ mpemnojaBarenemM, U3 Hux 18 ak.yac
Ha JICKITMU U 36 aK.4ac Ha MPAKTUYECKUE 3aHATHS. 25 aK. 4ac Ha CAMOCTOSTEIIbHYIO
paboTy 00ydJaroIIMXCS.

b51.0.02.09 Pa3zpaboTka 1 npuHATHE YIIPABIECHYECKUX PEIICHUIN peann3yeTcs Ha
2-0M Kypce B 4-0M ceMecTpe Mociie U3yuYeHHs JUCITUTIINH



- YpaBiieHHe cTapTanamu;
- YrpaBneHue myTeM JIeJerupOBaHUs TOTHOMOYHI M Ay TCOPCHHT;
- CTpaTern4eckuii KOHCAJITUHT



3. Conepxxanne U CTPYKTYpPa AMCUHUILIMHBI (MOXYJIA)

3.1. CtpykTypa AUCHUIUIMHBI (MOJTYJISI)
Ounas ¢hopma obyuenus

Nen/m | HaumeHnoBaHnue O0beM IMCHHMIIMHBI, AK.YAC ®opma
TeM U (WJIH) BCEI'O KonTakTHasi padora 00y4armmxcs CamocTrosiTesibHASE TeKyLIero
pas3ziesioB C penofasaTejieM 0 BUAM Y4eOHbIX 3aHATHIT pabora KOHTPOJIA
Ilepuona TeopeTnyeckoro 00y4eHus Ilepuon ycneBaeMoCTH,
NPOMEKYTOYHOU MPOMEKYTOYHOM
arTrecTaluu aTrecTauuu
(ceccun)
3ansaTus 3ansTusn UK | KCP | KD Kar | K | CPxp | CP3k Cp
JIEKIIMOHHOTI'0 CeMHHAPCKOro TIK | 0
THIIA THIIA H
JI BJ JIP 113 T
p
0
J
b
PA3JIEJI 1. TEOPETUYECKME OCHOBBI PABPAEOTKHU VIIPABJIEHUECKMX PEIIEHUI
Tewma 1.1| Beenenue. Hoxnan,
Ilpunstie 12 ) 2 8 TectupoBanue
peuicHuu B
MEHEDKMEHTE
Tema 1.2 TectupoBanue,
KonTpoasHoe
OCHOBHBIC 3ayaHue
JJIEMCHTHI 3a1a4n 14 2 4 8
IMPUHATUA
peuenus

PA3JIEJI 2. METOJOJIOTMUYECKUI UHCTPYMEHTAPUN ITPUHATHUS PEILIEHUI




Tema 2.1 TecTupoBanue,
Teopust npuHsITHS KonTposbHOE
pelieHuii u 14 2 4 8 3aJlaHue
Ka4CCTBCHHBIC
METOIBI

Tema 2.2| KomiekTuBHbBIE TectupoBanue,
METO/IbI U KonTponbHoe
MHOTOKpHUTEpHUa 13 2 11 3a/1aHue
JbHBIE
peIIeHHSL.

PA3JIEJI 3. ITPUHATHUE PEIIEHMIM B OCOBbIX YCJIOBUAX U OHEHKA DOPEKTUBHOCTU

Tema 3.1| Pazpabotka TectupoBanue,
pelieHuii B KonTposbHoe
zCJIOBI/IHX pucKa 12 2 2 8 3a/laHue
HEOIPe/IeTICHHO
CTH

Tema 3.2| PesynbTatuBHOC Tectuposanue,
Thb U KOHTPOJIb KontponbHoe
peanu3anuu 14 2 12 3aJaHue
yIpaBJICHYECKU
X peLICHUN

[IpomexyTounast 29 2 9 18 DK3aMeH

aTTecTanus

Hroro 108 | 8 16 2 9 18 55

HCI’[OJZb3y€Mbl€ COKpaujenus.

JI — nexmum - 3aHATHA, IPEAYCMaTPHUBAIOIINE TIPEUMYIIECTBEHHYIO Tiepenady y4eOHoi nHbopMauu 00yJIaromuMcs TieIarorHIeCKUME paOOTHUKAMK OPTaHHU3AIMH U (MITN) JINIAMH,
MIPUBJIEKAEMBIMHU OPTaHU3AIMEH K pean3anun o0pa3oBaTebHBIX IPOrPaMM Ha HHBIX YCIOBHSX, ).

BJI

JIP — naboparopHbie pabOTHI.

— BHJACO JICKIIMH.

113 — mpakTHueckue 3aHITHA (32 UCKITIOYSHHEM J1ab0paTOPHBIX paboT).
WK — unauBuyallbHbIE KOHCYJIBTALIUY.
KCP — KOHTpOJIb CaMOCTOSITEIILHOM pabOTHI




KD — koHCyIbTalMNU Mepes 9K3aMEHOM

KaTTak — KoHTaKTHast paboTa Ha aTTECTALMIO B IIEPHO]] SK3aMEHALIMOHHBIX CECCHI

CPxp — camocTosiTenbHas paboTa Ha MOATOTOBKY KYpPCOBOM pabOTH/ KypCOBOTO IPOEKTA.
CP»axk — camocTosTensHas paboTa Ha MOATOTOBKY K 9K3aMCEHY.

CP — camocrosTensHas paboTa B ceMecTpe Ha MOATOTOBKY K YICOHBIM 3aHATHSIM.



3.2. ConepxkaHue AUCHUTUIHHBI

PA3JEJT L TEOPETHYECKHE OCHOBbI PA3PABOTKH
VIIPABJIEHYECKHX PEILIEHHH. YK-2.1; YK-2.2; OIIK-3.1; OITK-3.2

Tema 1.1. BBenenue. IlpunsiTue pemieHuii B MeHe/XKMEHTe.

B Teme packpbIBaeTCs CyIIHOCTh KaTErOPUM «YIPABIECHYECKOE PpEIICHUE» Kak
LEHTPAJILHOIO JJIEMEHTA YIIPABICHYECKOM JEATEIBHOCTU. PaccMaTpuBarOTCs OCHOBHBIE
HOAXOAbl K KJIAacCU(MKALMKM YNPaBIEHUYECKUX pELIeHUH (3almporpaMMHUpOBaHHbIE U
He3allporpaMMUpPOBAaHHbIE, CTPATETNYECKUE U ONIEPATUBHBIE, PYTUHHbBIE U MHHOBAIIMOHHBIE),
UX CUJIbHBIE CTOPOHBI M OIpaHUYEHUs. AHAIM3UPYIOTCA TpeOOBaHUS, NPEABABISEMbIE K
KaueCcTBY YIIPaBIECHYECKUX peLICHU: 000CHOBAaHHOCTb, CBOEBPEMEHHOCTD,
HENPOTUBOPEUUBOCTb, PEATBHOCTh OCyllecTBUMOCTH. Oco0oe BHHUMaHHE YAEISIETCS POJIU
YIPaABICHYECKUX PEIICHUH B JOCTM)KEHUHM LEJNed OpraHu3alliil U CBS3U C (PYHKIUSAMH
MeHe/KMeHTa. Mccnmenyercss B3aMMOCBA3b MEXAY YPOBHSMHU YIPAaBIEHUS W TUIIAMU
IIPUHUMAEMbIX  pelleHuil. PopMupyeTcs  I[OHMMAHME  IPUHATUSA  PELIEHUNM  Kak
MHTEJJICKTYaJIbHOTO  TIPOILEcCca, WHTETPUPOBAHHOTO BO  BCE  ACIEKTHl  yNPAaBICHUS
OpraHu3aIUen.

Tema 1.2. OcHOBHBIE 3J1eMEHTHI 321a4M U 00111as1 cXeMa pa3padOTKH pelieHus.

Tema ¢okycupyercss Ha CTPYKTYPHUPOBAHUH 3a/1a4M IPUHATHS PEIICHHUs Kak 0a30BOM
€IMHULIBl YIPABICHYECKOr0 aHanu3a. M3ydaroTcs KIIOYEBBIE JIEMEHTBI: CyOBEKT U OOBEKT
pelleHus, LeNlb, albTEpHATUBBL, KPUTEPUU BbIOOpA, BHEIIHME W BHYTPEHHUE YCJIOBHUS
((axropsl, orpaHuyeHus, pecypchbl). AHAIUZUPYIOTCS TUIIMYHbBIE OMIMOKH MPH MOCTAHOBKE
3amaun (3ddexr ¢peiimmHra, TOAMEHA TPOOJIEMBI, WTHOPUPOBAHUE OTPAHHUYCHUN),
CHIDKAIOIINE KayeCcTBO MOCIEAYIONIMX penlieHuil. PaccmarpuBaercs o0mias cxema pa3paboTku
U pealin3aliy YIpaBJICHYECKOTO PEIICHUs: JUArHOCTHKA MPOOJIeMbl, (JOPMHUPOBAHUE IIETICH,
reHepanus ajJbTepHATUB, OLIEHKA U BHIOOP, OPraHU3aLusl BbINOJIHEHUS, KOHTPOJIb U 0OpaTHas
cBsA3b. OlEHUBAETCsl POJb KaXJIOro 3Tana B OOECHEUEHUU pe3yJIbTaTUBHOCTH DPELIEHUS.
DopMyIUpPYIOTCA NPAKTUYECKUE PEKOMEHJALMU [0 IPUMEHEHHIO CXEMBl B Pa3IM4HbIX
YIPaBICHUYECKUX CUTYaLUsX.

PA3JET 2. METOJOJJOTHYECKHH HHCTPYMEHTAPHH ITPHHATHA
PEIIEHHH. YK-2.1; YK-2.2; OIIK-3.1; OIIK-3.2

Tema 2.1. Teopusi npuHATHSA pellieHN U KaYeCTBeHHbIe MeTO/bI.

B Teme cucTeMaTH3MpYIOTCSI TEOPETHUYECKHE IOAXOAbl K IPUHATHIO PEILIECHUM:
HOpMaTHBHAas Teopus (KaK JOHKHO ObITh) U JECKPUNTHUBHASI TEOPHS (KaK €CTh Ha MPAKTUKE C
YUYeTOM IOBeJIeHUYECKUX (pakTopoB). PaccMaTpuBaroTCs KjacCu4eckue MOJIEH paliiOHAIbHOTO
BbIOOpa (Teopus OXKUAAEMOH IOJIE3HOCTH, ONTHUMM3AIMs), HMX CUJIbHBIE CTOPOHBI U
OrpaHMYEHUs. AHAIU3UPYIOTCS KAueCTBEHHBIE METOJABl MPHUHATHS PEIIEHUN: METOJ
CLIEHapueB, «JiepeBo uenei», SWOT-ananus, MeTo1 SKCriepTHBIX o1leHOK (Jlenbdu, Mo3roBoit
mtypMm). Ocoboe BHUMaHME YENsAeTCsl CPAaBHUTEIbHON XapaKTEPUCTHKE METOJIOB: KPUTEPHU
BbIOOpAa B 3aBUCHUMOCTH OT CJIOKHOCTH 3aJaud, JTOCTYINHOW HH(pOpPMAIMM U BPEMEHHBIX
pecypcoB. HccnenyroTcss THNWYHBIE OIIMOKM NPUMEHEHHS KauyeCTBEHHBIX METOJIOB.
®dopmupyeTcsi MOHMMaHHE HEOOXOAMMOCTH COUYETaHUS Pa3jIMYHbIX METOAOB B peallbHOMN
YIPaBIEHYECKON ITPAKTHUKE.

Tema 2.2. KoslileKTUBHBIE METO/IbI M MHOTOKPHUTEPHAJIbHBIE PeLICHHS.

Tema ¢okycupyercs Ha cnenuduke IpynrnoBOro MPUHATHS PELISHUH M crocobax
paboThl C MHOYKECTBEHHOCTBHIO KpUTEpUEB BbIOOpa. V3ydaroTcsi KOIEKTUBHBIE METO/IbI: METO/T
HOMUHAJIBHBIX TPy, TeXHUKa Jlenb(hu, MeTo] MO3roBOro MITypMa, METOA «635%, Mojeparus
TPYHIOBBIX TUCKYCCHI. AHAIU3UPYIOTCS (EHOMEHBI IPYNIOBON AMHAMUKH, BIUSIOLINE Ha
Ka4eCTBO pelIeHul (rpynnoBoe MbIIUICHUE, OISPU3aLHs, COIMaIbHAasl ICHOCTb), U CIIOCOOBI
UX HEWTpanu3auuu. PaccMaTpuBarOTCsI METOABI MPUHATHUS MHOTOKPUTEPHAIBHBIX PELICHUN:
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METOJI B3BEIICHHBIX CyMM, Meton aHanu3a uepapxuid (T. Caarm), meron ELECTRE,
NOCTPOCHWE MAaTpHlbl pemeHnid. OLeHuBaeTcss pojib NPUOPUTE3ALUM KPUTEPUEB U
HOPMHUPOBaHUS MTOKa3aTenei. opMyIupyIOTCs IPAKTHUECKHUE AITOPUTMBI BEIOOpAa METOJIOB B
3aBUCHMOCTH OT YHCIIa KPUTEPUEB, SKCIIEPTOB U TPeOyeMOi TOUHOCTH.

PA3JIEJT 3. IPHHATHE PEIIIEHHH B OCOFbIX YCIOBHAX H OIEHKA
DODEKTHBHOCTH. YK-2.1; YK-2.2; OIIK-3.1; OIIK-3.2

Tema 3.1. PazpaboTka peneHuii B ycJ10BUSIX PUCKA U HeONpeAeIeHHOCTH.

B Teme packpbiBaioTCs OCOOEGHHOCTH MPUHATUS YIPABIECHYECKUX PpEUICHUH Mpu
HernoHoTe HH(popManuu. PaccmaTpuBaroTcst kiaccu(UKaUU yCIOBHUN: ONPEAEICHHOCTD,
PHUCK (M3BECTHBI BEPOSITHOCTH), HEOIPEIEICHHOCTh (BEPOSTHOCTH HEU3BECTHBI), KOHMIUKT
(aKTMBHOE IPOTUBOJAEUCTBUE). AHAIU3UPYIOTCS METOJbl NPUHATUS PELIEHUM B YCIOBUSAX
pUCKA: KPUTEPUI 0KHIAEMOI'0 3HAYEHUS, «IAEPEBO PELICHUI», aHAIU3 YyBCTBUTEIBHOCTH,
meron  Monre-Kapno. Hccnemyrorcss  kputepuu  BbIOOpa B YCIOBHSIX — ITOJHOU
HeomnpeaeneHHocTU: kpurepuilt Banbaa (Makcumun), CoaBuka (MMHUMAaKC pucka), ['ypBuiia
(meccumusm-onTumu3M), Jlarmaca (HemoctarouHoro ocHoBanus). Oco0oe BHUMaHHE
yaensieTcs: crnocobaM CHUKEHHUS HEOIpPeNeIeHHOCTH: cOOp MOMOTHUTENbHON HH(OpMaIuH,
quBepcuUKaLus, CTpaxoBaHUE, pe3epBUpoBaHue. POPMUPYIOTCS NPAKTUUECKUE HABBIKU
MOCTPOCHUS MATPHUIl PELICHUI U BbIOOpa CTpaTeruy B 3aBUCUMOCTH OT CKJIIOHHOCTH K PUCKY
JMLA, TPUHUMAIOLIETrO PEIICHMS.

Tema 3.2. Pe3yJbTaTMBHOCTH MW KOHTPOJb peajiM3allid yIHpPaBJIeHYECKUX
peleHn .

Tema packppiBaeT 3aBEpIIAIOIIMM 3Tal  YHNPaBICHYECKOTO LHMKIA — OLEHKY
3pPEKTUBHOCTH M KOHTPOJIb MCIOJHEHHS TNPHUHATHIX peleHuid. PaccmarpuBaroTcs BHIIBI
3¢ (heKTUBHOCTH 1S3 14178 SKOHOMUYECKAs, colaibHas, OpraHu3alMOHHAs,
TEXHOJIOTUYECKas, TCUXOJIOTHYecKas. AHATU3UPYIOTCS METOJbI OLEHKUA APPEKTHBHOCTH:
«3arpaThl — pe3yibTaT», aHaIN3 0€3yOBITOYHOCTH, pacueT Bo3BpaTa nuBectuiuii (ROIL, NPV),
METO/]] «CTOMMOCTH BIIaJICHUs», OeHuUMapkuHT. Mccienyercs cuctema opranu3alii KOHTPOJIS
peanu3anuu petieHuii: GopMbl KOHTPOIIS (MpeABaAPUTEIbHBIN, TEKYIIHiA, UTOTOBBII), METOIbI
KOHTPOJIA (OTYETHOCTh, TIpoBepku, MoHUTOPUHT KPI, oOpatHas cBs3p). Ocoboe BHHUMaHUE
yAENSAeTCsl MEXaHU3MaM KOPPEKTHUPOBKU PEIICHUM NpU OTKIOHEHUSX: aHAIU3 MPUYUH
OTKJIOHEHUH, pa3paboTKa KOPPEKTUPYIOLIMX MEPONIPUATUH, IPOLIEAYypa IEPECMOTPa PELLICHUH.
@opmupyeTcsi MOHMMAHME KOHTPOJI HE KakK KapaTeldbHOM Mepbl, a Kak HHCTPYMEHTa
o0ecrnieueHns pe3yJIbTaTUBHOCTH U HENIPEPHIBHOT'O COBEPIIEHCTBOBAHUS.

4. Tunsl OLCHOYHBIX MAaTCPUAJIOB, ITOKA3ATCIIN U KPUTCPUU OLICHUBAHUSA

4.1. Ouenounsie Matepuansl 1mo aucuuiumHe b1.0.02.09 Pa3pabGotka u mpuHsSTHE
YIpaBIEHYECKUX DPELICHUH BXOJAAT B COCTAaB OLEHOYHBIX MAaTEpUaNoOB MO 00pa30BaTeNbHOU
nporpamMe. COBOKYIHOCTh OIIGHOYHBIX MAaTE€pPHaJOB 1O BCEM IWCIHUILIMHAM (MOJYJISIM)
00pa3oBaTeNnbHOI MpOrpaMMbl COCTABISAIOT (OHJ OLIEHOUHBIX cpeacTB (nanee — POC). ®OC
UCTIONB3YETCSl TIPH TIPOBEJCHHH TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH M TPOMEKYTOYHOH
aTTeCTalluy O0YYaIOUIUXCS C 1IEJIbI0 OLICHUBAHUS JOCTHXKEHHS 00yUYaroIIUMUCS TUIAHUPYEMBIX
pe3yIbTaTOB OOyUCHHS.

4.2. ®OC pa3paboTaH Kak KOMIUJIEKC MPOBEPOUHBIX 3aJaHHUI PA3IMYHOTO TUTIA U YPOBHSI
CJIO)KHOCTH, BKJIIOYAET KPUTEPHH W IIKAIBI ONEHHBAHWS, a TAKXKE «KIFOUM» TPABUIBHBIX
orBetoB. DPOC dopmupyercs Kak OTACTbHBIA JTOKYMEHT M XPAaHHUTCS B AJIEKTPOHHOM BHJIE,
noctyn kK ®OC npegocTaBieH OrpaHUYEHHOMY KPYTY JIHIL.

4.3. Ilnsg camoCTOSTeNbHOW pPaboThl OOYYalOIIMXCS MPH IMOATOTOBKE K TEKYIIEMY
KOHTPOJIIO YCIIEBAEMOCTH M TIPOMEKYTOYHOM aTTECTallMU B Pa0OUYMX MpOrpaMMax JUCIUTLINH
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pa3MeIlEeHbl TUITOBBIE IPOBEPOYHBIE 3a/IaHHSI, KOTOPhIE MOKHO YCIIOBHO Pa3JI€IUTh HA 3a1aHUS
3aKpBITOT0, KOMOMHUPOBAHHOTO M OTKPHITOTO TUIIOB.

3agaHus 3aKpbITOTO THUIA — 3TO TECTOBBIE 3a/JaHMs, B KOTOPBIX KaXKIbId BOIPOC
COIIPOBOKAACTCA 'OTOBBIMHA BapHaHTaMU OTBETOB, U3 KOTOPBIX HCOGXOI[I/IMO BLI6paTB OIHH UJIN
HECKOJIBKO MPAaBUJIbHBIX.

3aganus KOM6I/IHI/Ip0BaHHOI‘O THIA — 3TO TECTOBBIE 3aJaHHUsI, B KOTOPBIX KaX/bIil BOIIPOC
COIPOBOKAAETCA TOTOBBIMU BapUaHTAMU OTBETOB, U3 KOTOPBIX HEOOXOIMMO BBIOpATh OJUH WU
HECKOJIBKO MPAaBHIIBHBIX U 000CHOBATH CBOW BBIOOD.

3a/iaHus OTKPBITOTO TUIIA — 3TO 3aJaHMsl, B KOTOPBIX Ha Ka)/bIi BOIIPOC JOJIKEH ObITh
MPEIJIOKEH Pa3BEPHYTHI O0OCHOBAHHBIN OTBET.

B 3aBucuMocCTH OT THIA 3aJaHUs PEKOMEHAOBAHbBI ONPECICHHAs M1OCIEI0BATEIbHOCTh
BBINIOJIHCHHUA U CUCTEMA OLICHUBAHUA BBIITOJIHCHUA 3aI[aHHfI.
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4.4, Tumnbl BaﬂaHHﬁ, COCHAPHH BBIIIOJIHCHUA, KPUTCPHUN OICHHUBAHUA

TUIT 3ATAHUA NMHCTPYKLIMA CHEHAPHU BBIIIOJIHEHUA KPUTEPMM OUEHMBAHUA
3azaHue 3aKpbhITOro IIpounTaiite TeKcr, 1. BHMMAaTeIpHO IPOYUTATH TEKCT 3aJaHKsI U TOHATD, OtBeT cunTaeTcst BEpHbIM, €CIH
TUIIA C BEIOOPOM BbIOEpUTE YTO B KQYECTBE OTBETA OKUJAETCS TOJIBKO OJIUH U3 MPaBUIBHO yKa3aHa [udpa wiu

OJTHOTO MPABUIBHOTO
OTBETa U3 HECKOJIbKHUX
BapHaHTOB
MPEAJIOKEHHBIX

HpaBI/IJ'IBHHﬁ OTBECT

MPeIJI0KEHHBIX BAPUAHTOB.

2. BHUMaTenbHO MPOYUTATh IPEJIOKEHHBIE
BapUaHTHI OTBETA.

3. BeiOparh OJJH BEpHBIIl OTBET.

4. 3anucatb TOJIBKO HOMEp (Uu OYKBY) BHIOPAHHOTO
BapuaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3a,Z[aHI/Ie 3aKpPbITOI'O
THUIIa HA YCTAHOBJICHHC
COOTBCTCTBUA

IIpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO NPOYUTATH TEKCT 3aJJaHUs U MTOHATb,
YTO B KQUECTBE OTBETA OXKHUIAIOTCS MaPhI DJIEMEHTOB.
2. BHuMaTenpHO mpouuTaTh 00a CIUCKa: CIUCOK 1 —
BOTIPOCHI, YTBEP)KACHHS, (DaKThI, TIOHSATHS U T.1.;
CIHMCOK 2 — yTBEP)KJCHMs, CBOUCTBA OOBEKTOB U T.1.
3. ConocTaBUTh IEMEHTHI CIIUCKa | ¢ AeMeHTaMu
crnMcka 2, chopMHpPOBATh aphl IEMEHTOB.

4. 3anucarb nonapHo OykBbI U HUGDPHI (B
3aBHCUMOCTH OT 3a/laHHsI) BApUAaHTOB OTBETa
(manpumep, Al unu b4).

OTBeT cuuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YKa3aHbI UPPbI WIH
OYKBBI

3ajaHue 3aKpbITOrO
THIIA C BBIOOPOM
HECKOJIbKHX
IMpaBUJIbHBIX OTBCTOB
13 HECKOJIBKUX
BapHaHTOB
MPEeAJIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MPAaBUJILHBIE OTBETHI

1. BHMMaTenpHO MPOYUTATH TEKCT 3aJaHHsI U MTOHATD,
YTO B KaYECTBE OTBETA OKUAAECTCSA HECKOJIBKO
IIPaBWIBHBIX OTBETOB U3 MIPEAJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenpHO MPOYUTaTh NPEATIOKEHHBIE
BAapUaHT-ThI OTBETA.

3. BoiOpaTh HECKOJIBKO PABUIIbHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMepa (WK OYKBBI)
BBIOpAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OTBeT cunuTaeTcs BEPHBIM, €CITU
MPAaBUIBLHO YCTAHOBJICHBI BCE
COOTBETCTBUS (ITO3ULMU U3
OJIHOTO CTOJIOIA BEPHO
COIIOCTABJIEHBI C O3ULIUAMHU
JIPYTOTO)

3ajaHue 3aKphITOrO
TUIIA HA YCTAaHOBJICHUE

[IpounTaiite TeKCT U
YCTaHOBUTE

1. BHUMaTEnbHO MPOYUTATh TEKCT 3alaHUA U
MOHSTh, UTO B KAUECTBE OTBETA OXKUJIACTCS

OTBeT cunTaeTcs BCPHBIM, €CJIHU
IIpaBHUJIbHO YKa3aHa BCA
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IIOCICI0BATCIBHOCTHU

IIOCICI0BATCIIBHOCTD

II0CJIEZIOBATEIBHOCTD AJIEMEHTOB.

2. BHumarensHO MPOYUTATh NMPEATIOKEHHBIE
BapUaHTHI OTBETA.

3. [ocTpouts BEpHYIO MOCIEIOBATEILHOCTD U3
MIPEITIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBBI/IIUQPHI (B 3aBUCUIMOCTH OT
3a/laHusl) BApUAHTOB OTBETA B HYKHOM
rocienoBareabHOCTH (Hanpumep, BBA nam 135).

MOCTIeI0BATEIBHOCTD LU(P

3anganue
KOMOMHHUPOBAaHHOTO
THUIIA C BBIOOPOM
OJTHOT'O TIPaBUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHHEM BEIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
MPaBUWIbHBIA OTBET U
3aMUIIUTe
apryMEHTHI,
00OCHOBBIBAIOIITNE
BBIOOp OTBETa

1.BHUMaTENbHO IPOYNTATH TEKCT 3a/IaHUSI U TIOHSATH,
YTO B KAYECTBE OTBETA OXKUAAETCS TOJIBKO OJIUH U3
MPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOYUTATh MPEATIOKEHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh 0JIMH BEpHBI OTBET.

4. 3anucatb TOJIbKO HOMEp (Ui OyKBY) BHIOPaHHOTO
BapHaHTa OTBETA.

5. 3anmcars apryMeHThl, 000CHOBBIBAIOIINE BBIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcst BEpHbIM, €CIIH
IpaBWIbHO YKa3aHa ludpa niu
OyKBa U MPUBEIECHbI
KOPPEKTHbIE apTyMEHTHI,
UCIIOJIb3yEMbIE IIPU BBIOOpE
oTBETa

3a/ilaHue OTKPBHITOrO
TUIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aUIINTe
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BuumarennpHo MpoYnTaTh TCKCT 3alaHUA U ITOHATH
CYTh BOITpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucaTh OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(hOpMyIHPOBKH.

4.B ciydae pacueTHOM 3a7auu, 3aMucaTh pelieHue u
OTBET

OTBeT cunTaCTCS BEPHBIM:
1. OtcyTcTBUE paKTHUECKUX
OIHOOK.

2. PackpriTe o6beMa
HCMOJIb3YEMBIX OHSATHI
(moxHOTa OTBETA).
3.0060CHOBaHHOCTb OTBETA
(Hanmu4Ke apryMeHTOB).

4. Jlornueckas
MOCIIeZIOBATEILHOCTD
M3JIaraeMoro Marepuara.
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45, OOmas 1mKansa OUEHHWBAHUSA PE3YJBTAaTOB TEKYIIEr0 KOHTPOJIS
YCIIEBAEMOCTH ¥ IPOMEKYTOYHOM aTTecTalluy 00yJaromuxcs ¢ npuMeHeHrneM bPC
HUrorosas ECTS
oaJiIbHAA TpagumuonHas cucrema bunapnas Jass Tpam- "
cHCTema | momni | oo
OIICHKAa CHCTeMBbI
90-100 OTIu4HO A P/ Passed
80-89 B P/ Passed
3auTeHo
75-79 Xoporio C | P/Passed
70-74 YV 10BJI€TBOPUTEIILHO B P/ Passed
60-69 A p E | P/Passed
0-59 HeynoBneTBopuTEIbHO He 3autenHo F F/Failed

CootHomieHne OamwioB 3a TEKYIIMH KOHTPOJb YCIEBAEMOCTH M IPOMEXYTOUHYIO
aTTECTAllMIO, a TAKXKE MIOBTOPHYIO IPOMEKYTOUHYIO aTTECTALHIO:

MakcumanbHas MakcumanbHas MaxkcuManbHast MaxkcuManbHast
cyMMma OaJioB 3a cyMMma 0aJyioB 3a UTOTOBas cyMMma 0aJiioB 3a
TEKYIIUH KOHTPOJIb MIPOMEXYTOYHYIO OajIbHas OLIEHKA MOBTOPHYIO
yCIIEBaEMOCTH aTTecTaIuro MIPOMEKYTOYHYIO
aTTECTAIHIO
100 GamioB 100 GamnoB 100  OamnoB 1000am10B

5. (I)OprI aTTeCTalui, TUIIOBBIC OLCHOYHBLIC MATEPHAJIBI AJISl TEKYHIIEr0 KOHTPOJIA
ycnneBaeMoCTH oﬁyqamnmxcsl, KPUTCPHUHU U HIKAJBI OHCHUBAHUA 110 KOHTPOJbHBIM TOYKaM

5.1. B xome peammzauun aucuumiuHel b1.0.02.09 Pa3pabotka u mnpuHsATHE
cieayroue  (GopMbl  TEKYIIEro KOHTPOJIs
yCIeBaeMOCTH 00YJaroIuxcst (B TOM YHCIIe, KOHTPOJIBHBIE 3aJaHUs IO pa3JiesiaM):

YHOPaBJICHUYCCKHUX peIJ_IeHI/Iﬁ HCTIOJIB3YIOTCA

Cucrema olLleHUBaHUs 3HaHUH 10 BUJIaM YYEOHOH 1eATeIbHOCTH
Kpurepuu onieHuBanus onpoca:
banel

Omnucanue Kputepus

OO0yyaronuiicst MOJIHO U3NaraeT MaTepuan (0TBeUaeT Ha BOMPOC), AT
MPAaBWJILHOE OMpPENEICHHEe OCHOBHBIX TMOHSITHI, OOHApYKUBaeT
MOHMMAaHNE MaTepHala, MO>KeT 000CHOBATH CBOU CYKJIEHUS, TPUMEHHTH
3 BHAHUS Ha MPAKTUKE, IPUBECTH HEOOXOAMMBIE TIPUMEPHI HE TOJIBKO U3
yaeOHUKa, HO M CAaMOCTOSATEIHHO COCTABIIEHHBIE;, M3JIaracT mMarepHual
MOCJICA0BATEIHHO U MPABMIIBHO C TOYKH 3PCHHS HOPM JINTEPATYPHOTO
SI3BIKA.

OO0yJarmuiics JaeT OTBET, YIOBJIECTBOPSIONINI TEM K€ TPEOOBaHUSIM,
YTO U AJIs1 OLEHKU «OTJIMIHO», HO AOMycKaeT 1—2 ommubKu, KOTOphIE caM|
Ke UCTIPaBIIseT, U 1—2 HeaoueTa B MOCIIECIOBATSIIBHOCTH U S3BIKOBOM|
0(OpPMIICHUH U3TIaraeMoro.

OOyJarommiicss 0OHapy)XMBaeT 3HAHWE W TOHUMAaHUWE OCHOBHBIX
MOJIOKEHUH TAHHOM TeMBbI, HO U3JIaraeT MaTepHall HETIOJIHO U JIOMYCKAeT




HETOYHOCTH B OTIPE/ICICHUN TOHATHH Win (pOpMyITUpOBKE TIPaBUI, HE
YMEEeT JOCTaTOYHO TIYyOOKO U JOKa3aTelbHO OOOCHOBAaTh CBOU
CYXJICHUSI W TPUBECTH CBOM TIPUMEPHI, H3JIaraeT MaTepuall
HETOCIIEI0BATEIbHO U JIONYCKAeT OMIMOKH B SI3BIKOBOM O(OpPMIICHUH
M3J1araeMoro.

OOyuaromuiicss 0OHapPYKUBAET HE3HAHHUE BOIPOCA, JIOMYCKAET ONTHOKU
B (OpPMYJIMPOBKE OIpPENCICHNUH U MPaBUJ, MCKKAIOIIME UX CMBICI,

0ecropsI04YHO U HEYBEPEHHO M3JIaracT MaTepHall.

Kpurepuu orieHUBaHUsI TECTOBBIX 3aJaHUM:

Babl Onucanue KpuTepus

4 Ceoimie  80%  mpaBunbHBIX(OOYYAIOMUACS JEMOHCTPUPYET TIIyOOKOE
OTBETOB. MO3HAHNE B OCBOCHHOM MaTepuaJie.

3 Cepime  70%  mpaBuiIbHBIX[OOYYAIOIIIMCS MaTtepuain OCBOEH|
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLITHOOK.
Ceoimie  50%  npaBunbHBIXOOydYalOmMMCs ~ MaTepuall  OCBOEH  HE

2 OTBETOB. MOJTHOCTBIO, UMEIOTCS 3HAYUTEIIbHBIC

MpoOeIIbl B 3HAHUSIX.

0 Menee  50%  mpaBmibHBIX(OOyYarOMUMCS MaTepral He OCBOCH, 3HAHUS]

OTBETOB. oOy4aromierocs Huxe 0a30BOro YpOBHSI.

Kputepuu onieHuBanus JOKJIaaa:

Kpurepuu oueHku

Jlnana3oH 6ajioB Onucanue KpuTepus

CogepxaHue U pacKpbITHE

I[eTaJIBHOG, IIOCJIICOAOBATCIIbHOC OIIMCAHHUE BCECX

1
TEMBI ATANOB C KOHKPETHBIMU IPUMEPAMHU
CoOmrofieHl  BCE  MpaBWia  T'paMMAaTHKH,
['paMOTHOCTB U3I0KEHUS 1
optdorpaduu U NyHKTyauu
Ennuniii CTHIIb HU3JI0KCHUS, TOYHBIE
CTuincTuka 1 GOpMYyIHUPOBKH,  YMECTHOE  HCIOJIb30BaHUE

TCPMHHOB, JTJAKOHWYHOCTD

Jloruka u3noxeHus

Yérkas OCJIeA0BaTEILHOCTD HU3JI0KECHUS,
0,5 JIOTUYECKHE CBSI3U MEXKAY YaCTIMU TEKCTa,
aApPryYMEHTBI [IOATBEPKAAIOT BHIBOJIbI

OpurnuHanbHOCTb

YHUKQIbHBIN MOAXOA K TE€ME, HEeCTaHIapTHBIE
0,5 pellieHrs, WHHOBAIIMOHHBIE UAeH, COOCTBEHHAas
MTO3UITUS aBTOpa

HToro MakcumasnabHO: 4

Kpurepuu orieHMBaHNsI KOHTPOJIBHBIX 33IaHUN:

banel Onucanue KpuTepust

5 OO6yuaronmMes 3aJjaHKe BBIOJHEHO 0€3 OIMOOK U B TOJHOM 00bEeME.

4 OOydaromMcst B II€JIOM 3aJlaHWE BBITIOJTHEHO, MMEIOTCS OTIEIbHBIC
HETOYHOCTH WJIM HEJIOCTATOYHO IOJIHbIE OTBETHI, HE COJIEpIKAIME OMHUOOK.

3 OOy4aronMcest  TOMYIIEHBl OT/ACTbHBIE OMIMOKH TPH BBITOJHECHHN
3aJaHHsI

0-2 VY oOy4armerocsi OTCyTCTBYIOT OTBETHI Ha OOJBIIMHCTBO BOIMPOCOB

3aJ1auu, 3a/1aHNe HEe BHIIOJHEHO MJIH BHITIOJIHEHO HE BEPHO.
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5.2. TunoBble OLIEHOYHbIC MAaTEpUabl JUIi TEKYUIEro KOHTPOJS YCIEBAEMOCTH
oOy4varonuxcs (BHE KOHTPOJIS 3HAHUI 10 pa3zeiy):

PA3JIEJI 1. TEOPETHYECKHE OCHOBBI PA3PABOTKH YIIPABJIEHYECKHX
PEIIIEHHH. YK-2.1; YK-2.2; OIIK-3.1; OIIK-3.2
Tema 1.1. Beenenue. IlpunsiTue pemieHnii B MeHeKMeHTe
TecroBBIC 3aaHUA:
Tecr 1.
BuumamenvHo npouumams mexcm 3a0anusi U NOHAMb, YMO 8 KA4ecmeae 0meema 0Hcuoaemcs
MOILKO 00UH U3 NPEOTIOHCEHHBIX 8APUAHMOB.
Buumamenvno npouumams npeonosiceHnvle 8apuanmsl omeema.
Buviopamwv 00un éepnviii omeem.
3anucames monvko 6YK8y 8b10paHHO20 8apuanma omeema.
1. Urto sB/IsieTCHA KIIOYEBbIM MPU3HAKOM YIIPABJIEHYECKOr0 peleHus?
a) HaJIM4Ke MUCbMEHHOTO PACOPSHKEHUS PYKOBOUTEIIS;
0) HaMmpaBJIEHHOCTh Ha JOCTUXKEHUE LI€TIeH OpraHu3allii;
B) 00s13aTeIbHOE MPUBJICYCHHE BHEITHUX KOHCYJIFTAaHTOB;
I') KOJUIEKTUBHOE 00CY’KJICHHE BCEX aJIbTEPHATHUB.
2. K10 siBJIsieTcsl CyObeKTOM NMPUHATHS YIIPABJIEHYECKOr0 pelieHus?
a) UCIIOJIHUTENb PEIICHNUS;
0) nuno, npuaumMaroniee pemenue (JITIP);
B) BHCIIHUW KOHCYJIbTAHT;
T) PSAOBOM COTPYIHUK OPraHU3aIHH.
3. YTo 13 nepevyrcJeHHOro OTHOCUTCS K (PYHKIUSM YIPABJIEHYECKOr0 pelenus?
a) HampaBJIsroNIas QyHKIIHS;
0) nekopaTuBHAsI PYHKIIUS;
B) KOOPAMHHUPYIOIIAs (QYHKIIUS;
I') pa3BieKareabHas (QyHKITUS.
4. Kakoii THIl pelleHUii MPUHUMAETCS] B CTAHIAPTHBIX, NOBTOPSIIOIINXCS
CUTYAUAX?
a) CTpaTeTn4ecKoe pelieHue;
0) 3amporpaMMHpPOBAaHHOE PEIICHUE;
B) HHTYUTHUBHOE PEILICHUE;
I') KpU3UCHOE peIlIeHHE.
Tecr 2.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 Kayecneae omeema 0HCuoaemcs
HEeCKONbKO NPABUTILHBIX OMBEMO8 U3 NPEOlONCEHHBIX BAPUAHTNOE.
Buumamenvno npouumams npeonodiceHnvle 8apuanmsl omeema.
Buviopamw neckonvko npagunbHulx 0meemos.
3anucams monvko OYKEbl 6bLOPAHHBIX BAPUAHTNOE OMEEMA.
1. Kakue Tpe0oBaHus NPeIbABISIOTCA K Ka4eCTBY YNPaBJeHYeCKHUX peleHuii?
a) 000CHOBaHHOCTb;
0) HETIPOTUBOPEUNBOCTb;
B) MOMYJISPHOCTb CPEId COTPYTHUKOB;
T') CBOEBPEMEHHOCTb;
1) HAJIn4YKre OOJIBIIOro KOJIMYECTBA BAPUAHTOB.
2. YTO0 OTHOCHUTCH K OCHOBHBIM JIEMEHTAM 32/1a4M NPUHATHS PeleHui?
a) cyOBeKT yrnpaBJIeHuUs,
0) nBeT pabodero KaOMHETA;
B) OOBEKT YIIPaBJICHUS;
T') aJbTepHATUBBI PEILICHUI;
) CTaXX pabOThI CeKpeTapsl.
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3. Kakue ¢pakTopbl BHeNIHel cpeabl BJAMSIOT HA Pa3padoTKy ylpaBJeHYeCKUX
peLeHunii?
a) 3aKOHOJIaTeNIbCTBO;
0) HaCTpOEHUE PYKOBOIUTES;
B) COCTOSIHME SKOHOMMUKH;
I') LBET CTEH B IIEPETOBOPHOIL;
1) NEHCTBUSI KOHKYPEHTOB.

Tecr 3.
BuumamenvHo npouumams mexcm 3a0anusi U NOHAMb, YMO 8 KA4ecmeae 0meema 0Hcuoaemcs
nOC1e008amenbHOCHb I1EeMEHMO8.
Buumamenvno npouumams npeonosiceHnvle 8apuanmsl omeema.
Tlocmpoums 6epHyio nociedo8amenbHOCHb U3 NPEOSIONCEHHBIX DTIEMEHMOS.
3anucame 6YK8bl 6apPUAHMOB OMBENO8 8 HYIHCHOU NOCIe008AMENLHOCU.

1. OnpenesnTe MOCJIeA0BATEIBLHOCTD ITANOB NPOLECCa NPUHATHS YIIPABJIEHYECKOI0
peuieHus:
a) BBIOOP aJIbTEPHATUBBI;
0) aHaIM3 CUTYalluH U UACHTU(DUKAIUS TTPOOIEMBI,
B) KOHTPOJIb PEAIU3aLlUU PELICHMUS;
r) pa3paboTKa U OlLIEHKA albTePHATHB;
1) peanu3aius peieHus.

2. YcTaHOBHTE MOCJIEI0BATEIbHOCTh YPOBHEH YIIPaABJIEeHYECKUX pPelieHnH 1o
BO3PACTAHUIO CTENEHN OTBETCTBEHHOCTH:
a) ONepalvOHHbIC PEUICHHUS;
0) cTpaTernuecKue peeHus;
B) TAKTUYECKHE PEILICHUSI.

Jloxkaan:
[TonroroBka nokianoB «IIpuHATHE pelieHUii B MeHeIKMEHTe: CYIHOCTD, 3JIeMeHThI U
JIOTUKA Pa3padoTKm».
[lecTh rpynImoBBIX JOKIIAJ0B C 00CYKICHUEM POJIU PEIICHUH B CHCTEME YIIPABICHHS,
OCHOBHBIX 2JIEMEHTOB 33/1a4U M 0011Iel CXeMbI pa3paboOTKH.
Temamuxa 00k1a008:

1. CyIHOCTB YIIpaBIEHYECKOTO PELIEHHS KAK OCHOBHOTO MHCTPYMEHTA
MEHEP)KMEHTA: MPU3HAKH, PYHKIIUU, TPeOOBaHUS K KAaUEeCTBY.

2. Knaccugukaius ynpaBiaeHUeCKHX pelIeHUi: cTpaTernyeckue / TakTHuecKue /
OIepalMoOHHbIE, 3apOrpaMMHUPOBaHHbIE / HE3aIIPOIPaMMHUPOBAHHBIE.

3. CyOBeKT 1 00BEKT MPUHATHUS PELICHUI: pacrpeieleHne MOJTHOMOYHH,
OTBETCTBEHHOCTb, POJIU B MpoOIiecce pa3padOTKH.

4. BHemrHss 1 BHYTpeHHsIS cpeia pa3pabOTKu pelieHui: pakTopbl BIUSHUS,
OTpaHUYEHUS, PUCKHU.

5. O0m1ast cxema pa3pabOTKH yIpaBIEHYECKOTIO PEICHNUs: ATaIlbl, UX COAEpIKaHue,
TUMIUYHbIE OUTMOKHM Ha KaXKIOM JTarle.

6. [TpakTHUeckre NHCTPYMEHTBI aHAJIN3a CUTYallUH IIPU ITOATOTOBKE PEIIECHU:
nexkomrmosuius, nuarpamma Mceukaser, SWOT-ananus.

Tema 1.2. OcHOBHBIE 3/1eMEHTHI 321241 H 0011asi cXeMa pa3padoTKH peleHns

Bonpocsl qis onpoca:
Bonpoc 1. Yto noHnmaercs noJ| «mpodaeMHOM cuTyaruein» npu pazpaboTke yrnpaBlIeHYeCKOro
peuieHus?
Bonpoc 2. HazoBuTe OCHOBHBIE JIEMEHTHI 3a/1a41 IPUHATHUS pelieHus (1eJb, aTbTepHATHUBBI,
OTpaHUYEHUs, KPUTEPUH, ITOCIIEJCTBHS).
Bonpoc 3. Uto Takoe «aabTepHATUBBD) U 10 KAKUM MPUHIUIIAM OHU (HOPMHUPYIOTCS?
Bonpoc 4. Kakue Buibl orpaHndeHuii (pecypcHble, BpeMEHHbIE, IPABOBbIE, STUUYECKHE)
YUUTBIBAIOTCS MPH pa3pabOoTKe pereHni?
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Bomnpoc 5. KakoBa posib KpuTepueB BbIOOpa Npu NpUHATAU perieHus? [IpuBeaure mpumepbl
KpUTEPUEB.
Bonpoc 6. UTo Takoe «BHEIIHUE YCIOBUSD U «COCTOSTHUS IPUPOJIBDY B CXeMe Pa3pabOTKu
pereHus?
Bonpoc 7. B yem pa3zHuiia Mex1y OAHOKPUTEPUATILHBIMUA U MHOTOKPUTEPHUATILHBIMU 3a/1a4aMu?
Bonpoc 8. Kakue ncrounuku nHGpOpMaIIUN UCIIOIB3YIOTCS A1 HISHTH()UKALUU TPOOIeM B
yIpaBJIeHUU?
Bonpoc 9. Kak ¢popmynupoBKa ey BIUSIET Ha Ka4eCTBO pa3padaThiBa€MOTO PEIICHUS?
Bonpoc 10. Kakue omubku MeHeKepoB Hanboiee YacTo BCTPEYAOTCS Ha dTAIe OMpeleIeHUs
po0OieMbI?
TecroBBIC 3aaHUA:
Tecr 1.
1. Uro moHuMaeTcsi oJ «AJbTEPHATUBOI» B 3aj1aue NPUHATHUSA PelieHnsi?
a) €IMHCTBEHHO BO3MOXXHBIM BapUaHT JICHCTBHUIA;
0) OIMH U3 BO3MOXKHBIX BAPUAHTOB JICHCTBUII;
B) pe3yJbTaT BbIOOpaA pEIICHHUS;
') KpUTEpUH OleHKH 3(PPEKTHBHOCTH.
2. Kakue orpaHu4eHus Yalle BCero yYuThIBAKOTCS NP pa3padoTke pelieHuil Ha
npeanpusaTun?
a) IIBETOBBIC;
0) BpEeMCHHBIC;
B) 3CTETUYECKHUE;
T') peCcypcCHBIC.
3. Yto Takoe «KpUTepHUil BbIOOPa» yNpaBJIeHYeCKOro pemeHus?
a) MpaBuJIo, 0 KOTOPOMY CPaBHUBAIOTCS allbTEPHATUBBI;
0) pamuKs pyKOBOIUTEIS;
B) Ha3BaHUE KOMIIbIOTEPHOI MPOTrpamMMBbl;
T) JaTa NPUHATHS PEIICHHUS.
4. Y10 OTHOCUTCSH K MOCJEICTBUSIM YIIPABJIEHYECKOr0 pelieHus?
a) TOJIbKO (PMHAHCOBBIE PE3YIBTATHI;
0) TOJIbKO COLIMATIbHBIE PE3YJIbTAThI;
B) BCE M3MEHEHUS, BHI3BAaHHBIC pean3alueil perieHus;
T') TOJIbKO MHEHUE PYKOBOJIUTEIIS.
Tecr 2.
1. Kakue 3;1eMeHTBI BXOASIT B CTPYKTYPY 3224 NPUHATHS YIPABJIEHYECKOro pemienus?
a) 11eJIb;
0) atmocepHoe 1aBJIeHHE;
B) aJIbTEPHATUBBHIL;
') OTpaHUYEHUS;
1) ICHb HEJICTIH.
2. Kakue BHIBI LeJIell MCIOJIB3YIOTCSI IPU Pa3padoTKe yNpaBJIeHYeCKUX peleHui?
a) KOTMYEeCTBEHHBIE LIEJH;
0) KaueCTBEHHBIE I1EJIH;
B) MOHOTOHHBIE 11€TIH;
T') CTpaTEeruvecKue e,
1) TAKTUYECKUE TIEIIH.
3. Kakue 3Tansl BKJIKOYaeT 0011as cxeMa pa3padoTKH YIPaBJIeHYECKOr0 peleHus?
a) MOCTaHOBKa 3a/1a4W;
0) popMupoBaHue aNbTEPHATHB;
B) YTBEPK/IEHHUE IITATHOTO PACIHCAHUS,
T') OIICHKA aJIbTEPHATHUB;
1) BEIOOp M peann3ariysi pereHms..
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Tecr 3.
1. Onpeneanre MOCJaAeA0BATELHOCTD 3JIEMEHTOB 32124 NPUHATHS PeLIeHNs B
JIOTHYECKOM MOPsI/IKe:
a) OrpaHUYCHHUS;
0) 1enb;
B) aJIbTEPHATUBBI;
T') KPUTEPUH;
1) IOCIIE/ICTBUS.
2. YcTaHoBHTE MOCJI€I0BATEILHOCTD JeiicTBUA IpU GopMYyJIMPOBKe
yIpaBJIeHYeCKOIl 3a1auM:
a) onpeJeNieHne KpUTEPUEB yCIexa;
0) BBIABIICHHE IPOOIIEMBI;
B) (hOpMYJIMPOBKA LIEIIH;
') YCTAaHOBJIEHUE OIPAaHUYEHUH.
KoHnTpoJibHbIE 3a1aHUA:
3ananue 1.
PykoBonuTens npeanpusTis chopmMyaupoBai npodiaeMy Kak « HeOCTATOYHBIA 00BEM MPOAAK».
[TpenyioxkuTe HE MEHEE TpeX KOPPEKTHBIX (POPMYITHPOBOK MPUUHH ITOH MPOOIIEMBI (B BUJIE
YOpaBIeHYECKHUX 3a]a4) U JJIsl KaXKI0H YKaKUTE BO3MOXKHYIO allbTePHATHBY PELICHUSI.
3aganue 2.
Jns cutyanuu BeIOOpA MOCTABIIKMKA 00OPYIOBAHMSI ONIPEICIHUTD: 11€JIb, TPH aJbTEPHATUBLI, TPH
orpaHuueHus (BpeMeHHOe, (PMHAaHCOBOE, TEXHUYECKOE) U JIBa KpUTEpHsI BbIOOpaA. 3anucarh B
BUJI€ TaOJINLIBI.
PA3JET 2. METONOJIOTHYECKHH HHCTPYMEHTAPHH ITPHHATHA
PEIIEHHH. YK-2.1; YK-2.2; OIIK-3.1; OIIK-3.2
Tema 2.1. Teopusi npUHATHS pelIeHUd U Ka4eCTBEHHbIE METOIbI
Bonpocsl qis onpoca:
Bonpoc 1. Yto cocTaBiseT TEOpETHUECKYIO 0a3y HayKu O MPUHATHH PEIICHUN?
Bonpoc 2. Kakue MeTopl OTHOCATCS K KaY€CTBEHHBIM METOAaM pa3pabOTKU perieHui?
Bonpoc 3. B yem cyTh MeTOZa «MO3TOBOTO IITypMa» U KAaKOBBI IIPABHIIA €TI0 POBEACHHUS?
Bonpoc 4. Uto Takoe meton Jlenbdu u Kakue 3Tarbl OH BKIIOYALT?
Bomnpoc 5. Kak mpumMeHsieTcs METo/1 CLIEeHapHeB MPH pa3padOTKe CTPATETHUeCKUX peleHni?
Bomnpoc 6. Uto Takoe SWOT-ananu3 u Kak OH UCTIOJIB3YETCS 11 0O0OCHOBAaHUSI pelieHui?
Bonpoc 7. B uem 3akmrouaercs meto ananusa nepapxuii T. Caatu?
Bonpoc 8. Kakune MeTo/1bl 3KCEPTHBIX OLIEHOK MCMOIb3YIOTCS PU OTCYTCTBHH CTaTUCTHUECKUX
MAHHBIX?
Bonpoc 9. KakoBbl 1OCTOMHCTBA M HEIOCTATKH UHTYUTUBHBIX METO/I0B IPUHSTHS PEILICHUIN?
Bonpoc 10. Yto takoe PEST-ananu3 u 1u1st Kakux peleHnii O NpuMeHsiercs?
TecroBble 3aganus:
Tecr 1.
1. Kakoii MmeTO/1 OTHOCHTCS K KaUueCTBEHHBIM MeTO1aM pa3padoTKH yNnpaBJeHYeCKHX
peumieHunii?
a) METO/1 MaTeMaTH4ECKOIr0 MPOrpaMMUPOBAHMS;
0) METO/1 «MO3rOBOTO LITYPMay;
B) metoa MonTe-Kapo;
T) TEOpUs Urp.
2. Yro siBasiercs pesyabraTtoM SWOT-ananusa?
a) TOYHBIN MPOTHO3 IPOJAK;
0) MaTpuIla CUIBHBIX, CJ1A0BIX CTOPOH, BO3MOKHOCTEH U yTPo3;
B) OyXrairepckuii 6anaHc;
T') LITAaTHOE pacHucaHue.
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3. B yem cytb MeTona eabpu?
a) OYHOE rOJIOCOBAHUE;
0) aHOHHUMHBIN OIPOC HKCIEPTOB B HECKOJIBKO TYPOB;
B) CIIy4aifHbII BEIOOp pEIICHuUs;
I') MaTeMaTH4eCKOe MOJICITUPOBAHUE.
4. Kaxoii MeToJ npeanoJiaraeT reHepamnuio ujaeii 6e3 nX KpUTHKH HA NIepBOM 3Tamne?
a) meton Jlenbdu;
0) METOJI CLIECHApUEB;
B) MO3TOBOM LITYPM;
r) PEST-ananus.
Tecr 2.
1. Kakue MeTObI OTHOCSTCH K METOAaM 3KCIEPTHBIX OLEHOK?
a) meton Jlenbdu;
0) METOJI CLIECHApHUEB;
B) METO/ LIETIHBIX MOJICTAHOBOK;
I') METOJl HOMMHAJIbHBIX TPYIIIL;
1) 6aTaHCOBBIN METO/I.
2. Kakue ¢akropsl anaausupyrorces npu PEST-ananuze?
a) MOJIUTUYECKUE;
0) PKOHOMHUYECKUE;
B) COIIMAJIbHBIC;
I') TEXHOJIOTHYECKUE;
1) KOPIIOpaTHUBHBIE.
3. KakoBbl IpenMyniecTBa KOJUIEKTUBHBIX METO10B IPUHATHS pPelleHuii?
a) OoJblIee KOJTMYECTBO alIbTEPHATHUB;
0) OBICTpOTa IPUHSATHUS PEIICHHS;
B) CHMIKEHUE BIUSHUS ONIMOKH OJTHOTO SKCIIEPTa;
') OTCYTCTBHE KOH(DIJIUKTOB;
1) 6osee BbICOKasi 000CHOBAaHHOCT.
Tecr 3.
1. Onpeneante Moc/jieA0BATEILHOCTD ITANOB NPOBEIEHUS] «MO3I0BOI0 LITYPMay»:
a) TeHepauus uaeu;
0) aHaM3 ¥ OllEHKAa HJICH;
B) yeTKast popMyJIMpOBKa MIPOOIEMBI;
') 0TOOp HanboJiee IEHHBIX MPEIIOKEHUH.
2. YcranoBuTe mocae0BaTeIbHOCTh 3TanoB SWOT-ananu3za:
a) BBISIBJIEHUE YIPO3 BHELIHEH cpeibl;
0) aHAMM3 CHIIbHBIX CTOPOH;
B) BBISIBJIEHUE BO3MOKHOCTEH BHELIHEHN Cpeibl;
T') aHaIKU3 Ca0bIX CTOPOH.
KonTtpoJsbHble 3aganus:
3aganue 1.
[MpoBenute PEST-ananu3 st mpeanpusitis chepsl yCIIyT, INIAaHUPYFOMIETO BHIXOI HAa HOBBIN
PETrHOHANBHBIN PHIHOK. 3anogHUTE TabaMIly U3 4-X pa3aenoB (OJUTHKA, SKOHOMHKA, OOIIECTBO,
TEXHOJIOTHH) 110 3 (paKTopa B KAXKIOM.
3aganue 2.
Hcnonb3ys MeTO aHalIM3a HepapXUid, MOMIAPHO CPaBHUTH TPH alibTepHATUBHI (A, b, B) no aABym
KpuTepUsaM (1ieHa, KauecTBO). MicXxoaHble aHHbIE 3a/1aTh CAMOCTOSITENBHO. 3aucaTh MaTPHUIIbI
MapHBIX CPABHEHUM.
Tema 2.2. Ko/uteKTHBHBIE METO/IbI H MHOTOKPUTEPHAIbHBIC PELICHHUS
Bomnpocs! 1i1s onpoca:
Bonpoc 1. B yem npeumyniecTsa 1 HEJOCTaTKU KOJUIEKTUBHBIX METOA0B MIPUHSTHSI PEILIEHUN?
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Bonpoc 2. Kak opranusyercst paboTa rpyniisl 1o METO1y HOMUHAIBHBIX TPYIIT?
Bonpoc 3. Yto Takoe «rpymnmnosas Nojaspu3alys» U Kak OHa BIMSAET Ha KaUeCTBO PELICHUN?

Bonpoc 4. Kak nz06exarts «rpynmnoBoro MeinuieHus» (groupthink) mpu KoJIeKTUBHOM MPUHITHH

perieHunit?
Bonpoc 5. B yem 3akitouaercs nmpo6iieMa MHOTOKPUTEPUAIBHOCTH MIPU BBIOOPE peleHus ?
Bomnpoc 6. Uto Takoe meTo/1 B3BelIEHHON cyMMbl kputepue? [IpuBenurte npumep.
Bonpoc 7. Kakue MeTo/bl CBEpTKH KpUTEpHEB (aAIUTUBHAS, MYJIbTUIUIMKATUBHAS )
CYyIIECTBYIOT?
Bomnpoc 8. Uto Takoe meton [TapeTo-onTuMu3auy mpu MHOTOKPUTEPHAIBHOM BhIOOpE?
Bonpoc 9. Kak npumensiercst meron ELECTRE nns panxupoBanus albTepHaTuB?
Bomnpoc 10. Kakue nporpammHbie TPOAYKThI OIJIEPKUBAIOT MHOTOKPUTEPUATIBHBIN aHAIN3
pereHuit?

TecroBBIC 3aaHUA:

Tecr 1.
1. Uro xapakTepu3yeT MeTOl HOMUHAJIBLHBIX TPyImn?
a) cBOOOTHAs TeHepaIus UeH;
0) MHAMBUAYATBHOE PAHKUPOBAHUE UICH C TIOCIIEIYIOIINM 00CYKICHUEM;
B) aHOHMMHOE I'0JIOCOBaHuE 0€3 00Cy X AeHNUS;
') MaTeMaTH4eCKOe MOJICITUPOBAHUE.

2. Kakoii METO/ UCIOJIB3YETCH /I MHOFOKpHTepHaﬂbHOﬁ OICHKH aanepHaTnB?

a) METOJI LIEMHBIX [10/ICTAHOBOK;

0) MeTOJ1 B3BEILIEHHOM CyMMbI KPUTEPUEB;
B) METOJI IBOMHOM 3aIHCH;

') METOJI IPSIMOIO CYETA.

3. UTto Takoe «10MUHUPYeMasi AJIbTEPHATHBA» B MHOTOKPUTEPUAJIbHOM BbIOOpe?

a) JydLIasi 1o BCeM KPUTEPHSIM;
0) XyJuas 1o BCEM KPUTEPUSIM;
B) aJbTEPHATUBA, KOTOPAs Xy’Ke IPyroil XoTs Obl 10 OJHOMY KPUTEPHIO U HE JTydIle 110
OCTaJIbHBIM;
I') aIbTepHATUBA, BEHIOpaHHAS OOJIBIITMHCTBOM.
4. Kakoe MHOKeCTBO aJIbTepHATHB Ha3bIiBaeTcs [lapeTo-onTUMaIbHbIM?
a) BCE BO3MOXKHbIE alIbTEPHATUBBI;
0) aJIbTepHATHBBI, KOTOPBIE HEIB3s YIYUIIUTh 110 OAHOMY KPUTEPHIO 0€3 YXYAIEHHS 110
ApyroMy;
B) aJIbTEPHATHUBBI C MUHUMAJIBHOW CTOMMOCTBIO;
I') AIbTEPHATUBBI C MAKCHUMAJIbHBIM KaY€CTBOM.
Tecr 2.
1. Kakue MeToAbI OTHOCATCS K MHOTOKPHTEPHAJBHBIM METOAaM BbIOOpa peleHnH?
a) METOJ1 TJIaBHOTO KPUTEPUS;
0) MeTo JeKcuKorpaduuecKoi onTUMHU3aIuig;
B) METO/I TIAPHBIX CPABHEHUH;
I') METO/ JTMHEHHOTO POrpaMMHUPOBAHMS;
1) METOJ1 UJI€aJIbHOM TOUKH.
2. Kakue ycioBust Heo0xoauMbl 1J1st 3P dexkTuBHOM padoTsl rpynnsl JIIIP?
a) YeTKas TOCTAaHOBKA 3a]J1a4u;
0) pa3HOoOOpa3re MHEHU YUYaCTHUKOB,;
B) OJIMHAKOBBIN BO3PACT BCEX YUACTHHUKOB;
I') HAJIMYUE MOJIepaTopa;
1) OJTMHAKOBBINA CTaXX PaOOTHI.
3. Kakue npo0JieMbl BOSBHHKAIOT IPH MHOTOKPUTEPHAJILHOM BbIOOpe?
a) MPOTHBOPEUYUBOCTH KPUTEPHEB;
0) HeOOX0IMMOCTh HOPMAJIU3ALUU KPUTEPUEB;
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B) OTCYTCTBHE HEOOXOIUMOCTH B HH(DOpMAINK;
T) mpo0iemMa u3MepeHus: KPUTEPUEB;
1) Mpo0OJieMa BECOB KPUTEPHEB.
Tecr 3.
1. Onpenesure MoCa€10BaATENbHOCTH NIPUMEHEHHSI METO/1a B3BEIIEHHOH CyMMBbI
KpHUTepHeB:
a) pacyeT B3BEIICHHOIN CyMMBI JUIsl KaKI0M ajJbTepHATUBBI,
0) onpezesieHne BECOB KPUTEPUEB;
B) HOpMaJIW3alusl 3HaU€HUN KPUTEPUEB;
T') BEIOOp alibTEepHATUBHI C MAKCUMAJIbHONW CYMMOM.
2. YcTaHOBHUTE M0CJ1€10BATEIbHOCTH ITANIOB METO/1a HOMHHAJIbHBIX IPYIIN:
a) MHIUBUyaTbHOE PAHKUPOBAHUE UICH;
0) rpymmoBasi 3anuch UeH;
B) TOJIOCOBAHHE U OIPEACIICHUE MOOSAUTEIIS;
') 00CYXXJIeHUE U YTOUHECHHUE UJICH.
Tect 4. YcTaHOBHTE COOTBETCTBHE MKy METO0M NMPUHSTHSI PelIEHUIH U ero
XapaKTepHuCTUKOI.

Ne Meton XapaxkTepucTuKa
. AHOHUMHBIN OMIPOC IKCIIEPTOB B
1 Mo3roBoii mrypm A P PTO
HECKOJIBKO TypOB C OOpaTHOM CBSI3bIO
I'eneparus uuei 6€3 KPUTHKH C
2 Meron [enshu b pall a P
MOCJIEIYIOLIUM aHAJIU30M
Meton OrneHnka BHENTHUX (GaKkTOpOB 110 4
3 HOMUHAJIbHBIX B rpyIIiaM: MOJIUTHKA, SKOHOMHKA,
rpyII 0011eCTBO, TEXHOJIOTUU
[TosTanHOE CpaBHEHME AIBTEPHATHUB I10
4 | SWOT-anamus r P b
KPUTEPHUSM C PaCU€TOM BECOB
AHanM3 CHIbHBIX, CTA0BIX CTOPOH
5 PEST-ananu3 Ji| . PO,
BO3MO>XHOCTEHN U yrpo3
Meron WNHauBuayanbHOE paHKUPOBAHUE UIIEH C
6 B3BELLICHHOMN E MOCIEAYOLIUM I'PYIIIOBBIM
CYMMBI o0CyX1eHuemM
T Meron ananuza K JIunelinas cBepTKa HOPMaJIU30BAHHBIX
nepapxuu 3HaYeHHUH ¢ BECOBBIMU KO3 (hULIMEeHTaMuU
Omeem:
1 2 3 4 5 6 7

KoHTpoJbHbIe 3a1aHuA:

3aganue 1.
WmeroTcs Tpu anbTepHATUBBI U TpU KpuTepus (kadectBo — 0,5; neHa — 0,3; Cpok MOCTaBKU —
0,2). 3Hauenust KpuTepues (MOCIe HOPMATU3aIH ):

o AnpsrepnatuBa A: 0,9; 0,6; 0,8
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o Aunbtepnatusa b: 0,7; 0,9; 0,5
o Anvsrepnatusa B: 0,8; 0,7; 0,9
Paccuntarh B3BEIICHHYIO CYMMY JJISl KaXKI0W aJIbTE€PHATUBBI U BBHIOPAThH JTYUIIYIO.
3ananue 2.
MeTo10M MapHBIX CpaBHEHUH OIMPENIEIUTh Beca TpeX KpUTepueB (1LIeHa, KayecTBO, CEPBHUC).
Marpuna npeanoyTeHui 3a1ada. BBIIIOJIHUTE pacyeT v MPOBEPUTH COTIIACOBAHHOCTD.
PA3JIEJT 3. IPHHATHE PEIIIEHHH B OCOBbIX YC/JIOBHAX H OIIEHKA
SOPEKTHBHOCTH. YK-2.1; YK-2.2; OIIK-3.1; OIIK-3.2
Tema 3.1. PazpaboTka pemeHuii B yCJI0BUSIX PUCKA M HeOlpeleJIeHHOCTH
Bonpocsl qi1s onpoca:
Bomnpoc 1. B uem otiinuune yciaoBuid pucka OT YCIIOBUI HEONPEIEIEHHOCTU?
Bonpoc 2. Kakue MeTo/1bl UCTIONb3YIOTCS JUIsl OLEHKH BEPOSATHOCTEN TP NPUHATHH PELICHUN B
YCIIOBHSIX pucKa?
Bomnpoc 3. Uto Takoe maTpuiia peuieHui (tuiarexknas marpuua)? M3 kakux 3JIeMeHTOB OHa
coctout?
Bonpoc 4. Chopmynupyiite kpurepuii Basibaa (MakCUMUHHBIN KpUTepuii). B Kakux cuTyanusx
OH IpUMeHsieTcs?
Bomnpoc 5. B uem cyts kputepust CaBuxa (MUHUIMAKCHOTO KpUTEpUs pucka)?
Bonpoc 6. Kak pabotaet kputepuii ['ypuna? Uro Takoe K03 UIIUEHT ITeCCUMHU3Ma-
onTuMu3Ma?
Bomnpoc 7. Uto Takoe «1epeBo pelIeHui» U I KaKUX 3aJ1a4 OHO MUCIOJIb3YyeTcs?
Bonpoc 8. Kak paccunrtath oxxugaemyto JeHexHyo 1ieHHocTh (EMV) B ycioBusx pucka?
Bomnpoc 9. Uto Takoe ¢hyHKIMS MOJE3HOCTH U KaK OHA yuuThiBaeT oTHoIIeHue JIITP k pucky?
Bonpoc 10. Kakue ctparernu cHuXeHHsI pUCKa UCMOIb3YIOTCS MPU pa3padOTKe pelieHui
(muBepcuduKalus, CTpaxoBaHue, pe3epBupoBanue)?
TecToBBIC 3a7aHUA:
Tecr 1.
1. Kakoii kpuTepuii BbIOOpPA pellieHusi OPUEHTHPYETCS HA MUHMMAJILHbIE U3
MaKCHMMAJIbHBIX NOTEPb?
a) kputepuii Banpaa;
0) kputepuii CaBuKa;
B) kpuTepuit Jlamaca;
r) kputepuii ['ypBuna.
2. Ilpu KaKoM yCJI0BHH NIPUHUMAETCS PellieHHue B YCJIOBUAX PUCKa?
a) U3BECTHBI BEPOSTHOCTU COCTOSTHUM CpPEIbl;
0) BEpPOSITHOCTU COCTOSIHUIN Cpe/ibl HEU3BECTHBI;
B) pelIeHNEe IPUHUMAETCS €UHOIUYHO;
I') pelIeHrne MPUHUMAETCS KOJUIeIHalbHO.
3. YUro xapakTepusyer kputepuii Banbaa?
a) MaKCUMH3AIUI0 MAaKCUMaTbHOTO BBHIUTPHIIIIA;
0) MaKCUMHU3AIMI0O MUHIMAJIBHOTO BBIMTPHIIIA (OCTOPOKHBIN TTOJIX0/);
B) MUHUMH3AIUIO0 MAaKCUMATbHBIX TOTEPB;
I') y4€T BCEX COCTOSHUN KaK paBHOBEPOSTHBIX.
4. Kaxoii kpuTepuii peanoJaraer, 4To Bce COCTOSIHUSI CPeAbl PABHOBEPOSITHBI?
a) kpurepuii Banpaa;
0) xputepuii CaBumxa;
B) Kputepuii Jlamnaca;
r) kputepuii ['ypBuna.
Tecr 2.
1. Kakue MeToabl NPUMEHSIOTCS IS pa3padoTKH pelleHUi B yCJIOBHAX
HeomnpeaeJTeHHOCTH ?
a) kpurepuil Banpna;
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0) METOJ TMCKOHTUPOBAHMUS JICHS)KHBIX TIOTOKOB;
B) Kputepuii CaBuKa;

r) KpuTepuii Jlamnaca;

1) kpurepuii ['ypBuna.

2. Kakue 3j1eMeHTBHI BKJIIOYAET JIePeBO peleHui?

a) y3JIbl pELLIECHU;

0) y3JIbI COOBITHIA;

B) IIBETOBYIO FaMMy;

T') BETBU-aJIbTEPHATUBBI,

1) BEPOSITHOCTH M BBIUTPBIIIIH.

3. Kakue cTpaTeruu CHUKEHHUSI PUCKA MCIIOJIb3YIOTCS B YIIPABJIEHUU?

a) TUBepCU(UKAIIHS,

0) yBeJIMYEHNE YUCIEHHOCTH MePCOHANa;
B) CTPaXOBaHUE;

') U3MEHEHHE JIOTOTUIIA KOMIIaHHH;

1) pe3epBUPOBAHUE PECYPCOB.

Tecr 3.

1. Onpenennre Moc/jie0BATELHOCTD 3TANOB OCTPOCHMS [lepeBa PellleHMI:
a) pacyeT OKUJaeMOi IIEHHOCTH JJIsl KaXKI0T0 y3Ia;

0) N300pakeHNE y3JI0B PEIICHUN U COOBITHI;

B) BEIOOP ONTHMAJIbHOW BETBH;

T') OIPEJEIIEHNE BEPOATHOCTEN U BBIMTPBILIEH.

2. YcTaHOBHTE NOC/1€10BATEIbLHOCTH PUMEHEeHHsI KpUTepHeB BbIOOPA B YCJI0BHSAX
HeollpeeJIeHHOCTH 0T HaudoJ1ee MeCCHMUCTHYHOI0 K Han0oJ1ee ONITUMUCTUYHOMY:
a) kputepuii ['ypuna (ko3ddunuent 0,5);

0) kputepuii Banbaa,
B) Kputepuii Jlamaca;
r) kputepuii CaBumKa.

Tect 4. YcTaHOBUTE COOTBETCTBHE MEKIY KPUTEpHEeM NPUHATHS PellleHUil U ero

ONUCAHHEM.

Ne Kpurepnii Onucanne
Konrenmii BriOupaercs anbTepHaTHBa C MAKCUMAJIBHBIM

1 Bgm, E A CPEIHUM BBIUTPBIIIEM (BCE COCTOSTHUS

A PaBHOBEPOSITHBI)

) Kpurepuii 5 Bribupaercs anbTepHaTHBa C MAKCUMAJIBHBIM
CaBuxa nokazaresnem ['ypsuna (a*max + (1-a)*min)
— Bribupaercs anbTepHaTHBA C MAKCHUMAJIBHBIM

3 HI; nnalc) . B MHUHUMAaJIbHBIM BBIMTPBIIIEM (TIPUHLIUIT

rapaHTHPOBAHHOI'O PE3yJIbTaTa)

4 Kpurepuii r Bribupaercs anbTepHaTHBa C MUHUMAIBHBIM
I'ypBuna MaKCHMaJIbHBIM COKaJleHHEM (PUCKOM)
Omeem:

1 2 3 4

KonTtpoJsbHsblie 3aganus:
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3aganue 1.
[TocTpouTs NaTeKHyr0 MaTpUIly U IPUMEHUTh KpuTepuun Banbaa, CaBumpka u ['ypBuna
(ko3 dpunment neccumuzma = 0,4) 1ist BeIOOpa cTpateruu. JlaHHbIe: TpH anbTepHAaTUBHI (Al,
A2, A3) u Tpu coctosinus cpensl (S1, S2, S3) ¢ noxogamu:
A1-S1: 100, A1-S2: 20, A1-S3: 30
A2-S1: 50, A2-S2: 80, A2-S3: 40
A3-S1: 30, A3-S2: 40, A3-S3: 90
Br1Opath ydinyto anbTepHATUBY MO KaXJI0MY KPHTEPHIO.
3aganue 2.
[TocTpouTh nepeBo peleHuid A 3a1a4H: IPEeIIPUsATHE BEIOUPAET — 3aIyCTUTh HOBBIN MPOIYKT
(ycriex ¢ BepoaTHOCThIO 0,6 — MpUOBLIL 5 MIIH, HEy1aua ¢ BeposITHOCThIO 0,4 — YOBITOK 2 MJTH)
WA MOJCPHU3UPOBATh cymecTBytommii (ycnex 0,8 — npuObuis 2 mutH, Heynada 0,2 — yobrTok 0,5
MiH). Paccuutrate EMV u BeIOpaTh BapuaHT.
Tema 3.2. Pe3yJbTaTHBHOCTD M KOHTPOJIb PeaIN3allii YIPABJICHYECKUX pPelleHu i
Bomnpocs! 115 onpoca:
Bonpoc 1. Yro nonumaercs noj 3pPpeKTUBHOCTHIO YIIPaBIEHYECKOTO PEIICHUS ?
Bomnpoc 2. B ueM pa3Huiia Mexay SKOHOMAYECKON U COIMaIbHON (D (PEKTUBHOCTHIO pPeIICHU?
Bonpoc 3. Kakue metozp! onieHKH 3(()EeKTUBHOCTH PEIICHHH BB 3HAETE?
Bonpoc 4. Kak paccuntats npsiMoil 3KOHOMUYECKHI 3PPEeKT OT BHEAPEHUS pELICHHS?
Bonpoc 5. Yto Takoe O0romxeTHast 3P PEKTUBHOCTD yIPABICHYECKOTO PEIICHUS?
Bonpoc 6. KakoBbl OCHOBHBIE BU/IbI KOHTPOJIS pealIU3alliy pelieHui (MpeaBapuTeIbHbIH,
TEKYIIUNA, UTOTOBBIN)?
Bomnpoc 7. YTo BXOUT B CHCTEMY MOHUTOPHHIA BBINIOJHEHHUS YIIPABICHYECKOTO PELICHUs?
Bonpoc 8. Kakue nokasarenan UCTIONb3YyIOTCS ISl OLEHKU PE3YJIbTaTUBHOCTU PellIeHuUs?
Bomnpoc 9. Kak ocyuiecTBisieTcss KOppeKTUPOBKA PELICHUI PU OTKIIOHEHUSAX B XOJ€
peanuzanuu?
Bonpoc 10. KakoBa posib 00paTHOM CBS3HM B YIPABJIECHUU U OLEHKE IPUHATHIX PELLICHUI?
TecToBBIC 3a7aHUA:
Tecr 1.
1. UT0 0OTHOCUTCSI K KOCBEHHBIM MOKA3aTeJIsIM OleHKH 3(PPeKTUBHOCTH yIIPaBJIeHYECKOI0
pemenusi?
a) CPOK OKYIIAaeMOCTH 3aTpaT Ha BHEJPEHHUE;
0) yJydlleHHe COIUaIbHO-TICUXOJIOTHYECKOT0 KJIMMaTa B KOJIJIEKTUBE;
B) UKcTas mpuBeneHHasi cTouMocTh (NPV);
') peHTa0eIbHOCTh UHBECTHUIIUH.
2. Kakoii BUJ KOHTPOJISI OCYLIECTBJISIETCS 10 HA4YAJIa peau3aluu pemenus?
a) TeKYLIUI KOHTPOJIb;
0) npeaBapUTEIbHBINA KOHTPOJIb;
B) UTOTOBBIIl KOHTPOJIb;
T') BHEITHUN KOHTPOIIb.
3. YUto Takoe «00paTHas CBSA3b» B NpoLecce KOHTPOJISA peajin3auuu peumenus?
a) nHGopMaIHUs O XOI€ BHIMOJIHEHUS peIIeHHS;
0) KpUTUKA PYKOBOAUTENS;
B) OTYET B HAJIOTOBYIO HWHCIEKIIHIO;
T) peKjIaMHasi KaMIIaHusl.
4. Kakoii nokasarteJib XapaKTepu3yeT 3JKOHOMU4eCKYI0 3¢ (PpeKTHBHOCTH perieHus?
a) IBET CTeH B ouce;
0) KoIM4ecTBO OJaroapHOCTEl OT KIMEHTOB;
B) peHTabenbHoCTh nHBecTULINH (ROI);
I') KOJIMYECTBO COBELIAHUM.
Tecr 2.
1. Kakue 371eMeHTbI BXOASIT B CHCTEMY KOHTPOJISI peajiM3alui yIPABJICHYECKOro
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pemieHus?
a) YCTAaHOBJICHUE CTAHIAPTOB M KPUTEPHEB;
0) n3mepeHue GaKTUIECKH JOCTUTHYTHIX PE3yJIbTaTOB;
B) BBIOOp HA3BAHUS PEIICHUS,
') CpaBHEHHE PE3YJIbTATOB C HOPMATHUBAMU;
1) pa3paboTKa KOPPEKTUPYIOMIUX IEHCTBUH.
2. Kakue Buabl 3)(peKTUBHOCTH YNIPABJIEHYECKUX PellieHU BbIeJISII0T?
a) sKOHOMHUYEcKas 3(PPEeKTUBHOCTD;
0) acretnueckas 3pGHEeKTUBHOCTB;
B) colMaibHast 3(PPEKTUBHOCTD;
r) 3KoJsiorrnueckas 3p(HEeKTUBHOCTS;
) nexcuyeckast 3(h(HEeKTUBHOCTb.
3. Kakue npuYMHBI MOTYT BbI3BaTh HE00X0UMOCTh KOPPEKTHPOBKH pPellleHus B
npouecce peajnu3anumn?
a) U3MEHEHHE BHELTHUX YCIOBUM;
0) HEZOCTaTOYHOCTh PECYPCOB;
B) XOpOIlIas MOroja;
') OITMOKY B UCXO/HBIX JIAaHHBIX;
1) IEHb POXKJICHUS PYKOBOJAUTETIS.
Tecr 3.
1. Onpenennte Moc/jieA0BATEbHOCTD 3TANOB KOHTPOJIS PeaIn3alii peleHus:
a) cpaBHEHHUE (PAKTHYECKHUX PE3yJIbTATOB C INIAHOBBIMU;
0) yCTaHOBJICHHE CTAaHAAPTOB U KPUTEPUEB;
B) pa3pab0TKa KOPPEKTHPYIOIINX JICHCTBHIA;
I') u3MepeHue PaKTUIeCKNX Pe3yIbTaTOB.
2. YcTaHOBHTE MOCJIEI0BATEIbHOCTh PAcYeTa IKOHOMHUYECKOH 3(P(PeKTUBHOCTH
pelIeHus:
a) OmpeJeIeHHe 3aTpaT Ha peau3alluio;
0) pacueT MoJIy4eHHOT0 SKOHOMHYECKOTO 3 deKTa;
B) CpaBHEHUE C alIbTEPHATUBHBIM BapUaHTOM;
T') OTIpeIeIeHNe IOCTUTHYTHIX PE3YIbTAaTOB.
Tect 4. YcTaHOBHTE COOTBETCTBHE MY BUAOM KOHTPOJISA M €r0 COJepP:KaHHeM.

Ne Bua konTpoJas Conep:xanue
1 [IpeaBapuTenbHbIit A KoHTposb B nponecce BbIIOJIHEHUS
KOHTPOJTb perieHus
o KonTtpons nmociie 3aBepIiieHus
2 Texyuuit KOHTPOJIb b p p

peajmm3an peiCHusd

KoHTpois pecypcoB 10 Havana
3 HToroBelii KOHTPOJIb B peanu3anuu ((GUHAHCOBBIX,
MaTepHaIbHBIX, KaJIPOBBIX)

Omeem:

1 2 3

KonTtpoJsbHble 3aganus:
3ananue 1.
PaccunTath 5KOHOMUYECKYIO 3(h(DEKTUBHOCTD PEIICHHUS! O BHEIPEHUN HOBOM CUCTEMBI
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yIpaBieHHs 3armacamu. 3aTparsl Ha BHeapeHue — 500 Toic. py0. ['010BOI 5KOHOMUYECKUT
3 exT (CHIKEHNE n3iepkKeK XpaneHus u norepsb) — 180 ThIc. py0. B roa. OnpeaenuTs Cpok
OKYIMaeMOCTH (B rojJiax) U clieiaTh BHIBOJ O 1I€I€CO00PA3HOCTH PELICHHUS.

3ananue 2.
Pa3paboraTh mi1aH KOHTPOJIBHBIX MEPONPUSITUIA JUIS PEILICHUS IIOBBIIIEHNE KBATU(PUKALUN
NepcoHalia OTesNa Mpoaxy. YKazarh: MoKa3aTeau KOHTPOJIs (He MeHee 3), NEPHOIUYHOCTb
KOHTPOJIsl, OTBETCTBEHHBIX JIML U BO3MOXHBIE KOPPEKTUPYIOLIUE ACUCTBUS ITPU OTKIIOHEHUSX.
OdopMuts B BuE TAOIHIIEL.

Joxnan:
[TonroroBka noxiiagoB «Pa3paboTka u NpuHATHE PelIeHNH B 0COOBIX YCJIOBHUSIX: PHCKH,
HeolpeleJIeHHOCTb, KOHTPOJIb U OlleHKA 3P PeKTUBHOCTH.
[lecTh rpynmnoBbIX JOKIAA0B C 00CYKICHUEM METOIOB pa3pabOTKU PELUICHUN B YCIOBUSIX PUCKA
U HEeOIpeIeJICHHOCTH, KPUTEPHEB BHIOOPA, a TAKkKe MOIX0A0B K olleHKe 3((HEKTUBHOCTH U
KOHTPOJIIO pean3alyi.
Temamuka 00K1a008:

1. Pa3paboTka penieHnii B ycIoBUSX PUCKA: METO/bI OLICHKH BEPOSITHOCTEH, pacueT
oxkumaemont niennoctu (EMV), nepeBo penieHui.

2. Pa3pabotka penieHunii B ycaoBHUsIX MTOJIHOM HEONPEEIIEHHOCTU: CPAaBHUTEIbHBIH
aHanu3 kputepueB Banbaa, CaBumxka, Jlamiaca, I'ypBurna.

3. Y4er OTHOLICHHS K PUCKY JIUIA, TPUHUMAIOIIETO pelieHue: (pyHKIumn
MOJIE3HOCTH, KapThl PUCKOB, Tipoduu JITTP.

4. D¢ deKkTUBHOCTD YIIPaBIEHUYECKOTO PEIICHHS: YKOHOMHYECKAs!, COIIMaIbHAs,
HKOJIOTMYECKAsi COCTABISIONINE, METO/IBI pacyeTa MpsiMoro U KOCBEHHOTro 3 dexTa.

S. Opraau3anys KOHTPOJISI © MOHUTOPHHTA PEaT3aliy PeIeHHs: (POPMBI
KOHTPOJISI, MEXaHU3Mbl 0OPaTHOM CBSI3H, KOPPEKTUPYIOIINE BO3ACHCTBHUSI.

6. MeTo 11 BBISIBJICHHS U OIICHKU PE3€pPBOB MOBBIICHUS () (PEKTUBHOCTH PELICHUI:
OeHUMapKUHT, (QYHKIMOHAJIbHO-CTOMMOCTHON aHaIN3, (PAaKTOPHBIN aHAIIN3.

MeTtoandueckne peKOMSHIAIMK 10 MOATOTOBKE JOKIAA.

[TonroroBka [AOKIaga — O3TO BHUJA CAMOCTOSTEIbHOM pabOTHI, CHOCOOCTBYIOLIUI
(OpMHPOBAHNIO HABBIKOB UCCIIEI0BATEIbCKON pabOThI, pacHIMpsieT M03HaBaTeNIbHbIE HHTEPECHI,
IpUyYaeT KpUTHUYECKU MBICINTG. [Ipyn Hanucanuu nokiaga mo 3aJaHHOW TEME COCTaBIISIFOT IIJIAH,
noa0MparoT OCHOBHBIE HMCTOYHMKH. B mpoiiecce pabOThl ¢ MCTOYHMKAMM, CUCTEMATU3UPYIOT
MOJIyYEHHBIE CBEJICHUS, JCNIal0T BBIBOJAL W 0000meHus. [loaroroBka gokmama TpeOyeT OT
oOyuarorierocst 00JIbII0I CaMOCTOSATENBHOCTH U CEPbE3HON MHTEIUIEKTYaIbHOU paboThl, KOTOpas
IpPUHECET HaHOOJBIIYIO MOJb3Yy, €CIH OyIeT BKIOYaTh ¢ ceOsl CIeAyIOUIUe 3Talbl: — U3yYEeHUE
HauOoJsee BaKHBIX HAyYHBIX paldoOT 10 JaHHOM TeMe, epeueHb KOTOPBIX, KaK MPaBUIIo, 1aeT caMm
IpernojiaBaTesib; — aHalIW3 HW3yYEHHOr0 MaTepuana, BbleJIeHHE Haumbolee 3HAuYUMBIX IS
pacKpeITUsl TeMbl ()aKTOB, MHEHUH pPa3HBIX YYEHBIX U HAyYHBIX MOJIOKEHUI; — 00001IeHne U
JIOTMYECKOE MOCTPOCHHE MaTepHuaia J0KjIajga, Hampumep, B (opMe pa3BepHYTOro IUIaHA;
HalMcaHue TeKCTa JI0KJIaaa ¢ cobojeHreM TpedboBanmii HayyHoro ctuist. [Toctpoenue noknana
BKJIIOUAET TPU YACTHU: BCTYIUICHHE, OCHOBHYIO YacThb U 3aKitoueHue. Bo BcTymiennn ykassiBaercs
TeMa JOKJaja, YCTaHaBIMBAaeTCs JIOTWUYECKas CBA3b €€ C JAPYTMMH TEeMaMu WM MECTO
paccMaTpuBaeMoi MpoOJEeMbI Cpeu APYyTUX MpodiieM, JaeTcsi KpaTKuid 0030p MCTOYHUKOB, HA
MaTepuaie KOTOpBIX packpbiBaeTcs Tema U T. 1. OCHOBHasl 4acThb JOJKHA HMETh YETKOe
JIOTMYECKOE MOCTPOEHUE, B HEH J0JKHA ObITh pacKpbiTa TeMa JoKJIaaa. B 3akimodeHnu 0ObIvHO
HOJBOJIATCSL UTOTH, (POPMYJIUPYIOTCS BBIBOJBI, MOJUYEPKUBACTCA 3HAUEHHE PACCMOTPEHHOU
npoOJIeMBl U T. II.
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5.3 Kaxaplii pa3aen TuCHUILIHHBI 3aBepPIIAeTcsi KOHTPOJILHOM Toukoii (majee — KT).
Texkymmuii KOHTPOJIb YCNIEeBA€MOCTH MO JucHUIINHe mpeaycmaTpuBaeT Tpu KT B Teuenue
1nepuoJa 0CBOEHUs! AN CUMILJIMHBI.

MaxkcuManbHOE KOJTUYeCTBO OayIoB 3a 000 Tum padbot B pamkax KT cocraBmser 15

OaJLIOoB.

HaumenoBanue
KOHTPOJILHOW TOYKH

MakcumanbHOE
KOJIM4YECTBO 0ayioB
3a paboTy B paMKax
KT, xoTopoe moxet

Koadduuuent Beca
KOHTPOJIbHON TOYKH

Pe3ynbrar KOHTPOJIBHOM
TOYKH, Y4aCTBYIOIUH B
dbopmupoBaHUU
UTOTOBOW OaJIIbHOM

HaOpaTh OIICHKH IO AUCIUIUIMHE
oOyyJaronuics (oTpakaeTcs B )KypHaje
BPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Hroro: X 0,3 30

5.4. ®opmbl TEKyLIEr0 KOHTPOJI ycreBaeMocTu oOyuaromuxcs B pamkax KT u Tunosbsie

OLICHOYHLIC MaTCpHaJIbIL:

PA3JIEJI 1. TEOPETHYECKHE OCHOBblI PA3PABOTKH
VIIPABJIEHYECKHX PEIIIEHHH
Bonpocsl 1Jis1 THCBLMEHHOI0 OIpoca:

KT -

Ne
Conep:xanue Bompoca
ILII.
1 Jlaiite onpesesieHne MOHATHIO «YIIPaBIEHYECKOE PEIIEHNE» U Ha30BUTE €TI0
OCHOBHBI€ MTPU3HAKH, OTIUYAIOLIUE OT IPYTUX BUAOB PEUICHUMN.
[lepeuncnure OCHOBHBIE BH/IbI YIIPABICHYECKUX PEIICHUH (CTpaTernyecKue,
2. TaKTUYECKHE, ONepallMOHHBIE; 3apOrpaMMHUPOBaHHbBIE U
HEe3anporpaMMHUPOBAHHBIC) U TIOSICHUTE UX OCOOCHHOCTH.
3 Yro Takoe «pobieMHasi CUTyalus» B KOHTEKCTE pa3pabOTKH yIPaBIEHYECKOTO
' pemienua? OnummuTe Tanbl €€ uASHTHU(PUKAIUH.
Kaxkue snemMeHThl BXOAAT B CTPYKTYPY 3aJaud IPUHATHS YIIPaBIECHYECKOTO
4. pemenusa? Packpoiite posb Kax10ro 3JeMeHTa (11elb, albTepHATHBBL,
OTpaHUYEHUS, KPUTEPHUH, TTOCIIEACTBHS).
5 Kakue BUIBI OrpaHUYCHH YIUTHIBAIOTCS TPU Pa3pabOTKe yIpaBIeHIECKUX
' pewmennii? [IpuBennTe HE MEHEE YETHIPEX BUJIOB.
6 Urto Takoe «kpuTepuii BEIOOpa» ynpasieHdeckoro pemenus? Kak popmymupyrores
' U U3MEPSIIOTCSA KpUTepuu?
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Conep:xanue Bonpoca

Onumre o01IyIo cxeMy pa3paboTKH ynpaBieHIecKoro pemreHus. [lepeuncinre
OCHOBHBIE 3Tallbl U X COJCpIKaHHE.

Kakue TpeboBaHus IpeIbsABISAIOTCSA K KaUECTBY ylpaBiIeHUeCKUX pereHuit? Kak
OLIEHUBAETCsl KAYeCTBO Ha Pa3HBIX 3Tanax pa3paboTku?

Kakune tunnynbie ommoOKy JOMYCKAIOTCS MEHEKepaMy Ha dTale ONpeaeeHHs
npo6seMbl ¥ HOPMYITUPOBKH 1€ ?

B uewm 3akitoyaercs poib BHEIIHEH U BHYTpEeHHEH HHPOpMAIUK MIPH pa3paboTke

10.
yrpaBieH4YecKoro pemrenus? Kakne nCcTOUHUKY WH(OPMAIIMH UCTIONB3YIOTCS ?

Kpurepun oueHnBanus onpoca (IMCbMEHHOI0):

J/Imamason

Onucanue Kpurepus
0aJ1J10B purep

OOyyaromuiics MOJIHO U3J1araeT MaTepual (OTBEYaeT Ha BOIPOC), 1aET
NPaBUIILHOE ONpE/IeIEHIe OCHOBHBIX MOHSATHI; OOHAPYKUBAeT IIOHMMaHHE
Marepuaia, MOXET 000CHOBAaTH CBOU CYXKACHUA, IPUMCHUTL 3HAHUA HA
NPaKTHKE, IPUBECTH HEOOXOIMMbIE IPUMEPHI HE TOJIBKO U3 y4eOHHKa, HO U
CaMOCTOSATENILHO COCTABJICHHBIE; N3JIaraeT MaTepHal 0CIe0BAaTEIbHO U
MIPABUIIBLHO C TOUKU 3PEHUSI HOPM JIMTEPATYPHOTO S3bIKA.

85-100

OOyyaromuiics JaeT OTBET, YAOBIETBOPSIONIUIN TeM ke TPEOOBAHUSAM, UTO U
TUIS OLICHKU «OTJIMYHO», HO JIOIycKaeT 1—2 ommoOKu, KOTOpPhIE caM ke
UCIPaBIIsET, U 1-2 HepoueTa B OCIEA0BATEIHbHOCTH H SI3BIKOBOM

0o OopMIIEHNUHU U3JIaraeMoro.

65-84

OO0yuaromuiicsi OOHApY>KUBAET 3HAHWE U TOHUMAHUE OCHOBHBIX TTOJIOKCHUI
JTAHHOW TEMBI, HO U3JIaraeT MaTepua HeMOJIHO U JJOMYyCKaeT HETOYHOCTH B
OTIpe/ICTICHUY TIOHATUH WK (POPMYJIUPOBKE TIPABUI; HE YMEET OCTATOYHO
rIIyOOKO M JI0Ka3aTeabHO 000CHOBATH CBOM CYKJICHUS U MIPUBECTU CBOU
MIPUMEPHI; H3JIaracT MaTepPHall HETIOCICIOBATEIILHO U JIOIMYCKAeT ONTHOKHU B
SI3BIKOBOM O()OPMIICHUHU U3TIaraeMoro.

55-64

OOyuaromuiics 0OHapy>KMBaeT HE3HAHUE BOIIPOCA, IOMYCKaeT OMUOKU B
0-54 (hopMyITUPOBKE ONIPEIEeTICHUI U TTPaBUJI, HCKAXKAIOIUE UX CMBICI,
OecropsIIOYHO ¥ HEYBEPEHHO M3J1aracT MaTepHall.

KT — 2. PA3JEJI 2. METOJOJIOTHYECKHH HHCTPYMEHTAPHH ITPHHATHA
PEIIEHUH
TecroBble 3aJaHUA ¢ HHCTPYKIHEH 10 BBINOJTHEHHIO:
TECT 1. Bbi00op HeCKOJIbKHX NIPABUJIbHBIX OTBETOB
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3apanue 1.1.

Brumamenvno npodumams meKkcm 3a0aHus U NOHANb, 4YNio 6 Kauecniee onieema oorcuoaemcs

HEeCKONbKO NPABUTIbHBIX OMBEMO8 U3 NPeOlONCEHHBIX BAPUAHTNOE.

Brumamenvno npouumams npeonosicennvle apuanmsl omeema.

Buviopamw neckonvko npasuibHulX 0meemos.

3anucamv moabko 6YKEbl 6blOPAHHBIX BAPUAHMOE OMEEM.

K kauyecTBeHHBIM MeTOaM pPa3padoTKH yIPaBJIeHYEeCKUX pPellieHUil OTHOCATCS:
a) METOJ «MO3TOBOT'O IITYypMa

0) meron Jenbdu

B) METO/]I JINHEHHOTO MPOrpaMMHUPOBAHHUS

') METOJI CIICHAPHEB

1) METOJ LIEITHBIX MOJICTAHOBOK

3ananue 1.2.

®akTopbl, yunTbiBaeMble npu SWOT-ananu3e 1J1s1 000CHOBaHHS YNIPABJIeHYECKUX
pelieHuii:

a) CWJIbHBIE CTOPOHBI OPTaHU3AIIH

0) crmabble CTOPOHBI OpraHU3AINH

B) IIBETOBAs raMMa JIOTOTHIIA

') BO3MOKHOCTHU BHEIIHEW CPEJIbI

1) yIpo3bl BHEILLIHEN cpebl

3amanme 1.3.

K MeTo1aM 3KCNePTHBIX OL€HOK MPU NPUHATHM PellleHNii OTHOCATCS:

a) meton Jlenbdu

0) MeTOJ1 HOMMHAJIBHBIX TPYIII

B) metoa MonTte-Kapio

') METOJI CIICHap1eB

1) METOJI TaPHBIX CPAaBHEHHHA

3amanmne 1.4.

K K0/UIeKTUBHBIM MeTO/1aM NPUHATHS PellleHNi 0THOCATCS:

a) MO3rOBOM HITYPM

0) meton Jlenbdu

B) Meto ['ypBuia

') METOJT HOMHHAJILHBIX TPYIIIT

1) metoa Banmba

3aganue 1.5.

Kakue npo0;1eMbl BO3HMKAIOT IPH MHOTOKPUTEPHATBHOM BbIOOPE YIIPABJICHYECKOI0
pemenusi?

a) MIPOTUBOPEYUBOCTh KPUTEPHEB

0) He0OX0IMMOCTh HOPMAaJIN3aLMU KPUTEPUEB

B) OTCYTCTBHE HEOOXOUMOCTU B MH(OpMALIUN

r) mpobJiieMa U3MEPEHUsT KpUTEPUEB

1) mpobJiemMa onpeieleHns BECOB KPUTEPHEB

3aganue 1.6.

K MeTonam cBepTKHU KpUTEepHeB B MHOTOKPHUTEPHAIBLHBIX 32/1a4aX OTHOCATCS
a) aJINTUBHAs CBEpTKa

0) MyJIbTUIIJIMKATUBHAS CBEPTKa

B) METO/ TJIABHOTO KPUTEPHUS

I') METO/ LIEITHBIX MTOJICTAHOBOK

1) METOJT UJCATHbHOU TOUKH

3aganue 1.7.

Kaxkmue 3jieMeHTBbI BKJIIOYAET epPeBO pellleHuii Mpu pa3padoTke pemieHnii B yCI0BHIX
pucka?
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a) y3JIbl PeIIeHU (KBaapaThl)

0) y371bI COOBITUH (KPYTH)

B) 1IBET (hOoHA JUATPaMMBbI

T') BETBH-aJIbTCPHATUBBI

1) BEPOATHOCTH W BBIUTPHIIIH (ITOTEPH)

3ananme 1.8.

K xkpuTepusim BbI00Opa pemieHnii B yCJI0BUSIX HeONpeleJJeHHOCTH OTHOCSATCS
a) kpurepuil Baibna

0) kputepuii CaBuIKA

B) Kputepuii NPV

r) kputepuii Jlamnaca

1) kpurepuii ['ypBuna

3apanue 1.9.

K noka3areisiMm 3koHOMUYecKOii 3)(peKTHBHOCTH YIIPABJIEHYECKOr0 pelieHNsI OTHOCATCS
a) CPOK OKYIIaeMOCTHU

0) uncras npuBeaeHHas crouMocTh (NPV)

B) YJOBJIETBOPEHHOCTh COTPYAHHUKOB

) BHyTpeHHss1 Hopma JoxoaHocty (IRR)

1) MTHACKC JO0XOAHOCTH nHBecTUrui (PI)

3aganue 1.10.

K BUAaM KOHTPOJIA peaiu3aiuy ypaBJieHYeCKOro pemeHusi OTHOCSTCS:
a) MpeIBaPUTEIBbHBI KOHTPOIIb

0) TeKyIIHii KOHTPOJIb

B) CTpaTernyecKuil KOHTPOJIb

') UTOTOBBI KOHTPOJIb

1) BHEILIHUN KOHTPOJIb

Tect 2. YcTaHoB/1eHHE 110C/I€10BATEIbHOCTH

3amanme 2.1.

Brumamenvno npouumams mexcm 3a0anusi U NOHAMb, YMO 8 KA4ecmee 0meema 0Hcuoaemcs
nOCIe008ameNbHOCHb IeMEHMO8.

Brumamenvno npouumams npeonoscennvle apuanmsl omeema.
Tlocmpoums 8epHY10 NOCIE008aMENbHOCHb U3 NPEOTIOHCEHHBIX INeMEHNO8.
3anucame 6YK8bl 6apUAHMOB OMBEMOS 8 HYIHCHOU NOCIe008AMENLHOCTIU.
Omnpeaenure noc/ae10BaTEIbHOCTh ITANOB NMpoLecca NPUHATHS YIPaBJIEHYeCKOro
peleHus:

a) BBIOOP HAMITyUIIeH aJTbTePHATUBEI

0) aHanM3 CUTyalH U WACHTUPUKALMS TPOOIEMBbI

B) KOHTPOJIb PeaTn3alui peeHus

') pa3paboTKa U OIIEHKA aTbTEPHATUB

1) peaiu3anus pereHus

3aganue 2.2.

YcranoBuTe MOC/IE10BATEILHOCTD 3TANOB NpoBeaeHuss SWOT-ananu3a:
a) BBISIBIIGHUE YTPO3 BHEUTHEW CPEIb

0) aHaJIM3 CUJIbHBIX CTOPOH OpraHU3aluu

B) BBISIBJIEHHE BO3MOKHOCTEH BHELTHEHN cpebl

I') aHaJIU3 CJIA0BIX CTOPOH OpraHU3aliu

1) pa3paboTKa CTpaTErMUeCKNX MEPOTIPHUATHI HAa OCHOBE TIEPECEUCHUI
3aganue 2.3.

Onpenennre nocjie0BaTeJIbHOCTb 3TANOB MeToAAa lebdu:

a) 0000111IeHNEe OTBETOB KCIEPTOB U 0OpaTHas CBS3b

0) popMupoBaHUE TPYIIIBI SKCIIEPTOB

B) MPOBEJICHNE TTOBTOPHBIX TYPOB JI0 JOCTHXKEHHSI KOHCEHCYyca
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I') aHOHUMHOE aHKETHPOBAHHE HKCIIEPTOB B IEPBOM Type

1) hopMynIupoBKa MpoOIeMbl U pa3paboTKa BOPOCHUKOB

3ananue 2.4.

YcTranoBHTE NOC/I1€10BATEIBLHOCTH IPHMEHEHHUS METO/1a B3BeIICHHON CYMMBbI KpUTepHeB:
a) pacyeT B3BELICHHON CyMMBbI JUIsl KayKIO0H allbTepHATHUBbI

0) omnpenesieHne BECOB KPUTEPUEB

B) HOpMaJIM3alus 3Ha4eHUN KpuTepuen

T') BEIOOp alibTepHATHUBHI C MAKCUMAJILHON CyMMOM

) IOCTPOEHHE MaTPUILIbl PEIIEHUI

3aganue 2.5.

Onpeaenure noc/1e10BATEIbHOCTh 3TANOB MOCTPOEHUSI lepeBa pelieHMii:
a) pacyeT O’KUJAaeMON HEHHOCTHU I KayKA0ro y3ia

0) n300pakeHue y3J10B PEIICHUH U y3JI0B COOBITHIA

B) BBIOOD ONITUMAJIHOM BETBU PEIICHUS

I') OIlpeieIeHNe BEPOATHOCTEI HACTYIIEHUS COOBITHIM

) OTpeIeIICHHUE JICHEKHBIX BHIUTPBIIIEH (MIOTEPh) HA KOHEYHBIX BETBAX
3amanmne 2.6.

YcTraHoBHTE OC/I€10BATEIBLHOCTD ITANOB KOHTPOJISI peaJu3aluy ypaBJeH4ecKoro
pelIeHHs:

a) cpaBHEHUE (PAKTHYECKHX PE3YJIbTATOB C INIAHOBBIMU

0) ycTaHOBJIEHHE CTaHIAPTOB U KPUTEPUEB KOHTPOJIS

B) pa3paboTKa KOPPEKTHPYIOIINX ACHCTBHUI

I') u3MepeHue pakTUYECKH JOCTUTHYTHIX PE3yJIbTaTOB

1) uapopmuposanue JII[TP o BBIABICHHBIX OTKIIOHEHUSX

Kpurtepun oueHnBaHNS TECTOBBIX 3a1aHHI:

banibl Onucanue Kputepus

Csoimiie 80% mpaBUIIBHBIX OTBETOB. O0YyUYaIONIHIICS TEMOHCTPUPYET TITyO0KOE
MO3HAHUE B OCBOCHHOM MaTepuae.

85-100

Csoimre 70% IMMPpaBUJIbHBIX OTBCTOB. O6y‘IaIOH_II/IMC$I MaTepHrall OCBOCH IMOJHOCTBIO,

65-84
0€3 CyIIeCTBEHHBIX OIIHUOOK.

55-64 Cabimre 50% mpaBUIBHBIX 0TBETOB. OOyYaroMMCs MaTeprall OCBOEH He
MOJIHOCTHIO, UMEIOTCSI 3HAUUTENbHbIE TPOOEIbl B 3HAHUSX.

0-54 Menee 50% npaBuiIbHBIX 0TBETOB. O0yyaromuMcs MaTepuai He OCBOEH, 3HAHUS

oOyuarolerocsi Hmxe 6a30BOro ypoBHS.

KT-3. PA3JJE]I 3. IPHHATHE PEILIEHHH B OCOBbIX YCJIOBHAX H OI[EHKA
DODOEKTHBHOCTH
3agaya 1. Bei0op penieHusi B yCJIOBHSAIX PHCKA € HCII0JIb30BAHNEM IepeBa peleHuil
Komnanus paccmaTprBaeT BO3MOKHOCTh 3aIlyCKa HOBOTO MPOAYKTa Ha phIHOK. JlocTynHbI Tpu
aIbTEpHATHUBBL:
AuabtepHaTuBa A: KpynHomacitabublil 3anmyck (nHBectuiinu 50 MitH py0.). BepostHoCTb
ycnexa — 0,7, npu ycnexe Boipyuka 120 MutH py6., npu Heyaaue — 20 MiIH pyo.
AabtepHaTtuBa b: [1po6HbIi 3amyck ¢ nmocneayomuM MacitabupoBanueM (uaBectunu 20
MJIH py©0. Ha poOHBIi 3Tam). BepostHocTs ycnexa npodnoro stana — 0,6. [Ipu ycnexe
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N

npoOHoro ATana TpedyeTcs: AonoaHUuTEeNbHO 30 MiTH py0. Ha MacIITaOUPOBAHUE; UTOTOBAS
BeIpyuka 100 mutH py©. IIpu Heynade mpoOHOTo 3Tamna MpoeKT 3aKPBIBACTCS C OCTATOUHON
BBIpyuKkoi 10 MiH pyo.

AuabtepHaTuBa B: Otka3 ot 3anycka (naBectuuu 0, Beipyuka 0).

TpeOyercs:

[TocTpouTts nepeBo pemeHuii A1 JaHHOU 3a1a4uM (onucaTh rpaduueckKy WK CIIOBECHO
CTPYKTYDY Y3JIOB U BETBEH).

Paccuurare oxumgaemyto geHexHyto neHHocts (EMV) nns kax 1ol alnbTepHaTUBBI.
OnpenenuTts, Kakyro albTEpHATUBY ClIeyeT BBIOPAaTh HA OCHOBE KPUTEPUS MAKCUMU3ALIUU
EMV.

PaccuuTath, Kak ©3MEHHUTCS BBIOOD, €CIIM BEPOSITHOCTD yCIleXa KPYITHOMACIITAaOHOT0 3aIlycKa
causurcg 10 0,5.

CdopmynupoBaTh BBIBOJ O UyBCTBUTEIBHOCTH PELICHUS K H3MEHEHHIO BEPOSTHOCTEH.
3agaya 2. Bei0op peunieHHs1 B yCJI0BHSAX HeONpeeJIeHHOCTH ¢ IPMMEHeHUeM KpuTepHeB
[TpennpusiTiie BEIOMpPAET CTPATErUIO TOBEICHHS HA PhIHKE B YCIOBUSAX HEONPEIEIEHHOCTH.
M3BeCTHBI TPU aJIbTEPHATUBBI U TPU COCTOSIHUSL cpesibl. MaTpuia 10X0/10B (MJIH pyo.):

AJIbTEpHATHBA Cocrosinme S1 Cocrosinne S2 Cocrosinmne S3
Al 180 90 40
A2 120 140 80
A3 60 110 160

BeposiTHOCTH cOCTOsIHMIA Cpe/ibl HEU3BECTHBI.

TpeOyercs:

1. [TpumenuThb kputepuii Banbna (MaKCUMUHHBIA KPUTEPUIA) U BEIOpATH
albTEpHATHUBY.

2. [Tpumenuts kputepuit CaBupka (MUHUMAKC pUCKa) U BHIOpATh albTEPHATUBY.

3. [Tpumenuts kputepuii Jlannaca (IpUHLIMIT PaBHOBEPOSITHOCTH) U BHIOPATh
JIbTEPHATHBY.

4. [Tpumenuts kputepuii ['ypuna ¢ koapuueHToM necCuMu3Ma-onTUMU3MA o =
0,4 1 BBIOpATh abTEpPHATHUBY.

S. CpaBHUTH NOJTyUYEHHBIE PE3YJIbTAThI U CJIENATh BHIBOJ O TOM, KaKas albTepHaTHBa

ABJIsieTCS HanOoJiee MpeoYTUTENbHOM ¢ yUEeTOM BCEX KpUTEPUEB.

3agaua 3. OueHka 3KOHOMHUYeCcKoH 3¢ (PeKTUBHOCTH YIIPABJEHYECKOI0 peleHust

[IpennpusiTie NPUHAIO PELIEHUE O BHEIPEHUU CUCTEMBI 3JIEKTPOHHOTO
nokymentoooopora (C3/1). MuBecTuiMOHHBIE 3aTpaThl Ha BHeApeHue cocTanisioT § 500 Toic.
pyO. (enmHOBpeMeHHO). OKuIaeMble pe3yIbTaThl:

Coxkpainienre BpeMeHH 00pabOoTKH JJOKYMEHTOB — YKOHOMHUS pabodero BpeMeHH 3
corpynuukoB ¢ ®OT (Bkmrouas Hauucnenus) 1 200 Toic. py0./To1 HA KaXIOTO.

CHukeHme pacxo/0B Ha Oymary, KapTpHIKu U apeHay apXuBHBIX Iuiomiaaeii — 500 Toic.
py0./rox.

Coxkpairenre moTepb OT oTepu JoKyMeHTOB u mtpadoB — 300 TeIiC. py0./ToI.
Cpok peanu3zanuu nmpoexra — 1 roj, none3nsii cpok ucnoib3oBanust COJ1 — 4 roga. CtaBka
muckoHTHpoBaHUSI — 10%.

Tpebdyercs:

1. PaccunTaTh eXeroHbIi YNCThIN ICHSKHBIN MTOTOK OT IpoekTa (0e3 yuéra
WHBECTHUIIHH).

2. Paccuurtate uncThlil tuckoHTHpOoBaHHBINA q0x01 (NPV) 32 4 rona.

3. PaccuuTath mpocToit cpok okymnaeMocTH (6e3 TMCKOHTUPOBAHMS).
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4, Paccuurate nnaekc noxogHoctu uHBecTUImi (PI).

S. CdopmynupoBaTh BEIBOJ 0 UHAHCOBOH 1enecooOpa3HocT BHeapenus CO/I.

3anaua 4. [Ipuoputusanms aJbTEPHATHB B MHOTOKPHUTEPHAJILHOI 3a1aue

Opranu3zaiiys OIleHUBACT TPU ATbTEPHATUBHBIX YIIPABICHYCCKUX PEIICHUS IO TPEM
KPUTEPUSIM:

Kpurepnii 1 Kpurepnii 2 Kpurepnii 3
AJIbTepHATHBA OdpdpexTUBHOCTD, (Barparsl, (CkopocTb

MAaKC) MUH) peajun3anum, MaKc)
Pemenne X 90 30 70
Pemenne Y 70 20 80
Pemmenue Z 80 25 60

Beca kputepues: wl =0,5; w2 =0,3; w3 = 0,2. Kpurepuii «3atpaTbl» —
MHHUMHU3UPYEMBIii, OCTAIbHBIC — MAKCHMU3UPYEMBbIE.

TpeOyercs:

1. [TpousBecTr HOPMATH3ALMIO 3HAYCHUI KPUTEPUEB 110 GOpMYyJIie: HOPM. 3HAYCHHE
= (3Hayenue - min)/(max - min) st MaKCUMU3UPYEMBIX U (Max - 3HaYeHue)/(max - Min) s
MHHUMHU3UPYEMBIX.

2. Paccuntarh B3BEIIEHHYIO CyMMY AJIsl KaXKJOW albTepHATUBBI (a1 IMTUBHAS
CBEPTKA).

3. Br10path sydiiyto albTepHaTUBY 11O B3BELIEHHOH CyMMe.

4. Onpenenutb, U3MEHUTCS JIM BBIOOD, €CJIN BECa KPUTEPUEB CTAHYT PAaBHBIMU
(Wwl=w2=w3=1/3).

S. CdopmynupoBaTh BEIBOJ O BIMSHUU BECOB KPUTEPUEB Ha pe3yJIbTaT BbIOOpa.

Kpurepuu orieHMBaHUsI KOHTPOJIbHBIX 33/1aHHMN:

Jlnama3on 6aaioB Omnucannie KpuTepus
85-100 OO0yyarommmMcs 3a/laHue BBIMOTHEHO 0€3 OIMO0K U B TIOJTHOM 00BeMeE.
65-84 OOyyaromuMcss B II€IOM 3a/laHH€ BBIIIOJIHEHO, UMEIOTCS OTAENbHbIE
) HETOYHOCTH WJIM HEJJOCTATOYHO ITOJTHBIE OTBETHI, HE COJICPIKAIIHE OIHUOOK.
55-64 OOyyarommMcs JOMyIIeHbI OTJENbHbBIE OIMTMOKH MPU BBIMOJTHEHUHN 3aJaHUs
0-54 VY o0yuyaronierocst OTCYTCTBYIOT OTBETHI Ha OOJIBITMHCTBO BOMPOCOB 33a4H,
) 3aJlaHue HE BBITIOJIHEHO MJIM BBIITOJIHEHO HE BEPHO.

5.5. Omucanue MOMOTHUTENBHBIX MaTEpUANOB U O0OPYIOBaHHS, HEOOXOAUMBIX IS
BBIMTOJIHEHHS TPOBEPOUHBIX 3aaHUl (npu Heobxooumocmit).

Jlnst peuieHUsi KOHTPOJIBHBIX 3aJaHUN 00ydaroleMycsl pa3pemiaeTcss HCIOoJb30BaHUE
KaJIbKYJISATOpA.

6. @opMBbI NPOMEKYTOYHOI aTTeCTAllMU, KPUTEPHHU U LIKAJIA OLleHUBAHUS,
THUIIOBbIE OLlEHOYHbIE MaTepUAJIbl 0 JUCHUIINHE

6.1. ITpomexxyTouHasi arTecTalus (3a4eT ¢ OIEHKOW) MPOBOIUTCS B MUCHbMEHHON (opme.
OOyyarommiicss MoiaydaeT 3K3aMEHAIMOHHBIM Owier ¢ BapuaHTaMu 3a1ad. OOydaromniuiics
MOJTy4aeT YHUCThIE MAapKUPOBAHHBIE IIMCTHI OyMaru nAJsl 3alucedl pelieHus 3ajad, 3aTeM
HpI/ICTyrIaeT K pemeHmo. HeO6X0}II/IMO JaTh OTBET B INCbMCHHOM BHJIC, HO)IpO6HO N3JI0KUB X0
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pelieHus, Ipyu He0OXOJUMOCTH 3aBEPIINUTh PEILICHUE BHIBOJAMH.

PA3JIEJI 1. TEOPETHYECKHE OCHOBBI PA3PABOTKH YIIPABJIEHYECKHUX
PEIIIEHHH. YK-2.1; YK-2.2; OIIK-3.1; OITK-3.2

Tema 1.1. BBenenue. IIpunsitue pemieHuii B MeHeKMeHTe

Bonpocsl 115 onpoca:

Bomnpoc 1. [laliTe onpenerneHre NOHITHIO «yIIpaBiieHUecKoe perieHue». Hazosure ero
OCHOBHbI€ IIPU3HAKH, OTINYAIOIINE OT JPYTUX BUAOB PELLICHUH.

Bonpoc 2. [lepeuncnure 0CHOBHbIE BUJIbI YIIPABIEHYECKUX PEILICHUH (CTpaTernyeckue,
TaKTUYECKUE, ONIEPALIMOHHBIE; 3alIpOrPAMMUPOBAHHbBIE U HE3apOrpaMMHUpOBaHHbIe). Packpoiite
UX 0COOEHHOCTH.

Bonpoc 3. Kakue TpeboBaHus NpebsABISAIOTCS K KAUECTBY YIIPABICHUECKUX PELICHUH?
HazoBute HE MeHEE MATH TPeOOBaHUM.

Bonpoc 4. Yro Takoe «mpoOiaemMHast CUTyalus» B KOHTEKCTE pa3padOTKU
yhopaBiieH4ecKoro pemeHus? Onumure 3Tanbl e€ uaeHTUPUKALIH.

Bonpoc 5. Kakue ¢akTopsl BHEIIHEH Cpe/Ibl BIUAIOT Ha pa3padoTKy YyIpPaBICHYECKHX
pemenuii? [lpuBeauTe HE MeHEE YeThIPEX (HaKTOPOB.

Bomnpoc 6. Kakue ¢akTopsl BHYTpEHHEH Cpellbl OpraHnu3allui YIUTHIBAIOTCS TIPU
pa3paboTke pemenuii? [IpuBeante He MeHee YeTHIPEX (HAKTOPOB.

Bomnpoc 7. B ueM 3akitoyaeTcs pa3iandme MEKy palMOHAIbHOM, OrPAHUYEHHO-
paloHaIbHONW U HHTYUTUBHOM MOJIETISIMU TIPUHATHUS PELICHUI?

Bonpoc 8. KakoBa ponbs nHpOpMaIum B mporecce pa3padoTKH YIIPaBICHISCKUX
pemenuii? Kakue nctounuku nHGOpMaluy UCIOIb3YIOTCS?

Bonpoc 9. Kakue TunuyHbie olIMOKM JOIMYCKAIOTCS MEHEKEpaMu IIPU IPUHITUU
pemenuii? HazoBuTe He MeHee MATH OMIMOOK.

Bonpoc 10. Kak pacnipenenstorcs MOJHOMOYHUS U OTBETCTBEHHOCTh MEXKY CyObeKTaMH
npu pa3paboTKe yIpPaBICHYECKUX PEIICHUI?

TecToBBIC 3a7aHUA:

Tecr 1.

Buumamenvno npouumams mexcm 3a0anusi U NOHAMb, YMO 8 Kauecmeae 0meema 0Hcuoaemcs
MONILKO 00UH U3 NPEOTIOHCEHHBIX 8APUAHIMOS.

Buumamenvno npouumams npeonosiceHtvle 6apuanmol 0meema.

Buibpamv 00un eepuwiii omsem.

3anucamov monvko 6YK8y 8blOpaAHHO20 8apuanma omseema.

1. Uto siBiIsieTcs KJIOYEBbIM NPU3HAKOM YIPABJIEHYECKOr0 pelieHus?

a) HAJIMYME MUCbMEHHOTO PACHIOPSHKEHUS! PyKOBOAMTEIS;
0) HaMmpaBIEHHOCTh Ha JOCTWKEHUE 1IeTIeH OpraHu3aIlNiH;
B) 00s13aTeIbHOE MPUBJICUCHNE BHEITHUX KOHCYJIBTAHTOB,;
I') KOJUIEKTUBHOE 00CY’KJICHHE BCEX aJIbTEPHATHUB.

2. Ko siBasieTcsi Cy0ObeKTOM NPUHATHS YIPABJICHYECKOr0 peleHus?

a) UCIIOJIHUTENb PEIICHHUS;

0) nuro, npunuMmaroiiee pemenue (JIIP);
B) BHEIIIHUN KOHCYJIbTaHT;

I') PSIIOBOM COTPYIHUK OpraHU3aIUH.

3. Yto M3 nepevyrcaeHHOr0 OTHOCUTCS K QYHKIUSIM YIIPABJIeHYEeCKOr0 perieHus?

a) HampaBJsIomas GyHKIINS;

0) nexopatuBHas QyHKIUS;

B) KOOpJAMHUPYIOIast (PyHKIHS;
T) pa3BieKaTenbHas PyHKIMSL.

4. Kaxoii THII pelieHuil IPUHUMAETCS B CTAHAAPTHBIX, NOBTOPSHIOIINXCS
cuTyanusx?

a) CTpaTErn4ecKoe PeIICHUE;

36



0) 3ampoOrpaMMHUPOBAHHOE PEIICHHE;
B) HHTYUTUBHOE PEILICHUE;
') KpU3UCHOE PElICHHE.
Tecr 2.
BuumamenvHo npouumams mexcm 3a0anusi U NOHAMb, YMO 8 KA4ecmeae 0meema 0Hcuoaemcs
HEeCKONbKO NPABUTILHBIX OMBEMO8 U3 NPEON0ACEHHBIX 8APUAHMOS.
Buumamenvno npouumams npeonosiceHnvle 8apuanmsl omeema.
Bvibpams necKkonbKo npasuibHblx OMeemoa.
3anucams monvko OYKEbl 6bLOPAHHBIX BAPUAHNOE OMEEmA.
1. Kakue Tpe6oBaHus NPeIbABISIOTCA K Ka4eCTBY YIIPaBJIeHYeCKUX peleHnii?
a) 000CHOBaHHOCTb;
0) HETPOTUBOPEUNBOCTb;
B) MOMYJISPHOCTb CPEId COTPYIHUKOB;
I') CBOEBPEMEHHOCTb;
1) HaJ4re OOJIBIIOro KOJIMYECTBa BAPUAHTOB.
2. YTO OTHOCUTCSI K OCHOBHBIM 3JIeMeHTAM 32/1a4U NPUHATHS perieHuii?
a) CyOBEKT yIpaBJICHUS;
0) 1BeT pabouero KaOuHeTa,
B) OOBEKT yIIpaBJICHUS;
I') aJbTEPHATUBBI PEILICHUI;
1) CTaK pabOTHI CEKpeTaps.
3. Kakue ¢akTopbl BHeLIHEH cpebl BIAUSIOT HA pa3padoTKy ynpaBJieHYeCKHX
pemieHuii?
a) 3aKOHOJIATEJIHCTBO;
0) HaCTpOCHUE PYKOBOIUTEIS;
B) COCTOSIHME SKOHOMMUKH;
I') LBET CTEH B IIEPETOBOPHOIL;
1) TEHCTBUS KOHKYPEHTOB.
Tecr 3.
Buumamenvno npouumams mexcm 3a0anusi U NOHAMb, YMO 8 Kauecnee omeema 0HCuoaemcs
nOC1e008amenbHOCHb I1EeMEHMO8.
Buumamenvno npouumams npeonodicentvle 8apuanmsl omeema.
Ilocmpoums éepHyio nociedoeamenbHOCMb U3 NPEOIOHCEHHBIX INEMEHMOS.
3anucame O6YK6bl 8aAPUAHMOB8 OMBENOS 8 HYIHCHOU NOCIe008AMENbHOCIL.
1. OnpenaesinTe NOCJI€A0BATEIbHOCTH ITAMOB NMPOLecca NPUHATHS YIPABJIeHYECKOT0
pelIeHus:
a) BBIOOp alTbTepHATUBHI;
0) aHaIM3 CUTyalluu ¥ UACHTU(DUKALMS TPOOIIEMBI;
B) KOHTPOJIb PeaIM3alliy PEIICHUS;
T) pa3paboTKa U OlleHKA albTePHATHB;
1) peamu3aius peieHus.
2. YcTaHOBHTE MOC/IE10BATEIbHOCTH YPOBHEH YNIPABJICHYECCKHX PelIeHHil 1Mo
BO3PACTAHUIO CTENIeHN OTBETCTBEHHOCTH:
a) ONepalvoOHHbIE PEIICHMUS;
0) cTpaTernuecKue pereHus;
B) TAKTUYECKHE PELICHHUS.
TecT 4. YcTaHOBHUTE COOTBETCTBHE MEXKAY NMOHATHEM H €ro onpeaejeHueM.
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Ne IMonsiTHe Onpenesienne
PesynbraT BEIOOpA QJIbTEPHATHUBHI,
VYnpasieHueckoe . N
1 A HaIpaBJICHHBIN Ha JOCTIXKEHUE 1esiel
perieHue
OpraHu3aIuu
> [TpoGnemuas 5 Pamku, cyxaromue npocTpaHCcTBO MOUCKA
CUTyalus albTepHATHB
HecooTBeTcTBUE MEXKTY KEITAEMBIM U
3 AnpTepHaTuBa B (haKTUYECKUM COCTOSTHUEM O0BEKTa
yIpaBIeHUS
4 OrpannueHus I OIMH 13 BO3MOXKHBIX BAPUAHTOB JIEUCTBUIA
Omeem.
1 2 3 4

KonTpoJbHble 3a1aHusA:

3ananme 1.

ITo pe3ynbraTaM IMarHOCTUKHU IIpoLecca PUHATUS PEIICHUN Ha IPEAIIPUSTHH BBIBICHO, YTO
60% pemeHnit MPUHUMAIOTCSI HHTYUTHBHO, 25% — Ha OCHOBE HenoiHo! nHpopmaruu, 15% —
C MpUMeHeHueM (hopManbHbIX MeTO10B. OnpenenuTe, Kakue PUCKU XapaKTEePHbI s KayKI0Iro
tuna pemeHuil. [Ipennoxure no ABa MeTO/1a MOBBILIEHUSI 0O0OCHOBAaHHOCTHU PELLEHUH 15
IIEPBBIX JIBYX IPYyIII.

3ananme 2.

Onpenenure, Kakue U3 NEPEUNCICHHBIX PEIIEHUN OTHOCSTCS K CTPATETMYECKUM, TAKTUYECKUM U
OIEpPALMOHHBIM: PELIEHUE O BBIXOJIE HA HOBBIM PErMOHAJIbHBIN PBIHOK, YTBEPKJIEHUE rpaduka
OTITyCKOB, pelIeHHe 00 OTKPBITUN KPEIUTHOM JTMHNH, BBIOODP MOCTABIINKA KaHI[TOBAPOB,
peopranmsalys OpraHu3allMOHHON CTPYKTYPBbI, pEIIeHNE O MOBBIILIEHUH 1IeH Ha 3%.

Tema 1.2. OcHOBHBIC 3/1eMEHTHI 321241 H 0011asi cXeMa pa3padoTKH peleHns

Bomnpocs! ai1s onpoca:

Bonpoc 1. Yto moHnMaeTcs noJi «pobaeMHOM cuTyarueil» npu pazpaboTke
YIPaBIE€HYECKOTO perieHns?

Bonpoc 2. HazoBUTE OCHOBHBIE 37IEMEHTHI 33/1a4H IPUHSTUS PELIeHus (Lenb,
albTEpHATUBBI, OTPAHUYECHUS, KPUTEPUH, TOCIEACTBUSI). Packpoiite cosiepikaHue Kaxa0ro
DIIEMEHTA.

Bonpoc 3. Yto Takoe «anpTepHATUBBD) U IO KAKUM NMPUHIUIIAM OHU (GopMUpyrOTCS?

Bonpoc 4. Kakue Bupl orpaHuueHui (pecypcHble, BpeMEeHHbBIE, IPaBOBbIE, STUYECKHE)
YUUTBHIBAIOTCS NpU pa3paboTrke pemenuit? [Ipusennure npuMepsl.

Bomnpoc 5. KakoBa posib KputepueB BbiOOpa npu nNpuHATUY pemeHus? [Ipusenute
IpUMEpBI KPUTEPUEB ISl BBIOOpA MOCTaBIIMKA.

Bonpoc 6. YTo Takoe «BHEUIHUE YCIOBUSD U «COCTOSHUS IPUPOJIBD B CXEME
pa3pabOTKH perieHus?

Bonpoc 7. B uem pazHuna Mex1y OAHOKpPUTEPUAIBHBIMA U MHOTOKPUTEPHAILHBIMU
3agadamMu’?

Bonpoc 8. Kakue ucrounnku HHGOpMALUU UCTIONB3YIOTCS VI UASHTH(PUKALINN
npo0JieM B yrpaBiIeHUH?

Bonpoc 9. Kak popmynupoBka 11esu BIMsSET Ha Ka4eCTBO pa3pabaThIiBA€MOro pereHus ?
[TpuBenuTe npuMep KOPPEKTHOW U HEKOPPEKTHON (HOPMYITHPOBKH LIEJIH.
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Bonpoc 10. Kakue ommOku MeHeKEpOB HAaMOOJIEE YacTO BCTPEUAIOTCS Ha dTare
orpeneneHus npooiaeMbl?
TecroBBIC 3aaHUA:
Tecr 1.
Buumamenvno npouumams mexcm 3a0anusi U HOHAMb, YMO 8 KAuecmee 0meema 0HCuoaemcs
MOILKO 00UH U3 NPEOSIOHCEHHBIX 8APUAHMOB.
Buumamenvno npouumams npeonosiceHnvle 8apuanmsl omeema.
Buviopamwv 00un éepnviii omeem.
3anucames monvko 6YK8y 8b16paHHO20 6apuanma omeema.
1. Uto noHuMaeTcs MoJ «aJbTEePHATUBOI» B 3a/]a4ue NPUHSATHS pPelleHus ?
a) €eIMHCTBEHHO BO3MOXKHBIM BapUaHT JICHCTBHIA,
0) OZIMH U3 BO3MOKHBIX BAPUAHTOB JICHCTBHIA;
B) Pe3yJIbTAaT BHIOOpA PEIICHUS;
') KPUTEPHH OLIEHKH AP PEKTUBHOCTH.
2. Kakue orpannyeHus 4yaie BCero y4YuThIBAIOTCS MPHU pa3padoTKe pelieHnid Ha
npeanpusiTuu?
a) IIBETOBBIC;
0) BpeMEHHbIE;
B) DCTETUYECKHUE;
T') peCcypcHBbIE.
3. Uto Takoe «KkpuTEpPHii BLIOOPA» YIIPABJIEHYECKOI0 peleHus?
a) MPaBWJIO, IO KOTOPOMY CPaBHUBAIOTCS AIbTEPHATHUBHI,
0) pamuKs pyKOBOIUTEIS;
B) Ha3BaHUE KOMITBIOTEPHOHN MPOTPaMMBIL;
T) JaTa NPUHATHS PEIICHHUS.
4. YT0 OTHOCHUTCS K MOCJIEJICTBUSIM YIIPABJIEHYECKOI0 perenusi?
a) TOJIbKO (PMHAHCOBBIE PE3YJIBTATHI;
0) TOJILKO COLIMATIbHBIEC PE3YIbTATHI;
B) BCE M3MCHEHMUS, BHI3BAaHHBIC pean3aIueii penicHus;
T') TOJIbKO MHEHUE PYKOBOIUTEIIS.
Tecr 2.
Buumamenvno npouumams mexcm 3a0anusi U NOHAMb, YMO 8 Kauecnee omeema 0HCuoaemcs
HeCKONbKO NPABUTILHBIX OMBEMO8 U3 NPeOlONCEHHBIX BAPUAHTNOE.
Buumamenvno npouumams npeodnodicenHtvle 6apuanmsl omeema.
Buviopamw neckonvko npagunbHulx 0meemos.
3anucams monvko OYKEbl 6bLOPAHHBIX BAPUAHTOE OMEEMA.
1. Kakue 3j1eMeHTBI BXOJSIT B CTPYKTYPY 32724y NPUHSITHS YIPABJIEHYECKOT0
pemienusi?
a) 1eJib;
6) aTMoc(epHOe 1aBICHUE;
B) aJIbTEPHATUBBI;
') OTpaHUYCHUS;
1) IeHb HEJIETIH.
2. Kakue BUBI HeJIed HCIOIB3YIOTCH NIPH pa3padoTke ynpaBJaeHYeCKHX pemeHuii?
a) KOJIMYECTBEHHBIC 11EJTH;
0) KaueCTBEHHBIC IICIIH;
B) MOHOTOHHBIE 1IEJIH;
T') CTpaTerH4ecKue ey,
1) TAKTUYECKHE TIEITH.
3. Kakue 3Tanbl BKJIO4YaeT 0011as cxeMa pa3padoTKU yIPaBJIeHYeCKOro peleHus?
a) TTOCTaHOBKA 3aJ1a4H;
0) hopmupoBaHHEe aTbTEPHATHUB;
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B) YTBEP)KJIEHHUE IITATHOTO PACIHCAHUS;
T') OLIEHKA aJIbTEPHATUB;
1) BEIOOD M peanu3aiusi pericHusl.
Tecr 3.
BuumamenvHo npouumams mexcm 3a0anusi U NOHAMb, YMO 8 KA4ecmeae 0meema 0Hcuoaemcs
noC1e008amenbHOCHb I1EeMEHMO8.
Buumamenvno npouumams npeonosiceHnvle 8apuanmsl omeema.
Tlocmpoums 6epHyto nocie008amenbHOCMb U3 NPEOIONHCEHHBIX INEMEHMO8.
3anucame 6YK8bl 6apUAHMOB OMBENO8 8 HYIHCHOU NOCIe008AMENbHOCU.
1. OnpeaesnTe NOCJI€A0BATEIbHOCTD 3J1€EMEHTOB 32124 IPUHATHS PellleHUsI B
JIOTHYECKOM MOPsIKe:
a) OrpaHUYCHHUS;
0) menb;
B) aJIbTEPHATUBBIL;
T') KPUTEPUH;
1) IOCIIEJICTBUS.
2. YcTaHOBHTE MOCJIEI0BATEIbHOCTD JIeCTBHH NPU (POPMYJIUPOBKE
ynpaBJieHYeCKoM 3a/1a4uu:
a) ompeJeNieHne KPUTEPUEB yCIexa;
0) BBIABIICHHE TIPOOIIEMBI;
B) (hOpMYJIMPOBKA LIEIIH;
') YCTAaHOBJIEHUE OIPAaHUYEHUH.
Tect 4. YcTaHOBHTE COOTBETCTBHE MY 3J1€MEHTOM 32124 NIPUHATHS PellieHus U
€ro XapaKTepUCTHKOM.

DJIEeMeHT
Ne XapakrepucTuKa
3ajaaum
1 e A JKemaeMblil pe3ysbTaT, KOTOPHIN
HE00XO0IMMO JJOCTHYb
Pamku, orpaHMyMBaromiye npocTpaHCTBO
2 AnpTepHaTuBa b » OTP . HHe HpocTp
MOKCKA pelIeHU
ITpaBuiio, Mo3BOJIAIONIEE CPAaBHUBATH
3 Orpannyenue B P ’ tee cpa
aJIbTEPHATHUBBI MEX]Ty COOOM
4 Kpurepuit r OpauH U3 BO3MOXKHBIX BApUAHTOB JI€UCTBUN
Omeem.
1 2 3 4

KouTtpoJbHble 3a1anus:

3ananmue 1.
PykoBoauTens otaena npoaaxk chopmMyIupoBai mpodsieMy Kak «CHI)KCHHE BBIPYUKH 32
nocleaHu KBapTam». [I[poBeanTe KOPPEKTHYIO OCTAHOBKY 3aAauu: niepeopmynupyiite
npo0iieMy B BHJI€ HE MeHee TPEX BO3MOKHBIX yIpaBiIeHUECKUX 3aa4 (mpuynH). s kaxaon
3a/1aud YKaKUTE HE MEHee JBYX aJbTEPHATUB PEIICHMUS.

3aganme 2.
Jlist cuTyanuu BEIOOpa CUCTEMBI aBTOMATHU3AIMH YU€Ta Ha MalloM npeanpustuu (Oromxet 500
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ThIC. py0., CPOK BHEJIpeHUsI 3 MecsiIla, ITat 15 4enoBeK) onpeaenuTe: elb, TPU albTepHATHUBBI,
TPU OTPAHUYEHUS, TPH KpUTEpHs BbIOOpa. OpopMuTe B BUE TAOIUIIBL.
PA3JIEJT 2. METOJOJIOTHYECKHH HHCTPYMEHTAPHH TIPUHATHA
PEIIIEHHH. YK-2.1; YK-2.2; OIIK-3.1; OITK-3.2
Tema 2.1. Teopusi npUHATHS pelIeHUd U Ka4eCTBEHHbIE METOIbI
Bonpocsl qu1s onpoca:
Bomnpoc 1. Uto cocTaBisieT TEOPETHIECKYIO 0a3y HAyKH O MPUHATHHA PEIICHUHN ?
Bonpoc 2. Kakue MeTobl OTHOCSITCS K KAY€CTBEHHBIM METOAaM pa3paboTKH PeIIeHU?
HazoBuTe He MeHee MATH METO/I0B.
Bonpoc 3. B uem cyTh MeTOZ1a «MO3TOBOTO IITYpMa» U KaKOBBI IIpaBUJIa €TI0
MpoBeIeHUs ?
Bomnpoc 4. Uto takoe meton Jlenbhu u kakue dTanbl OH BKItoyaeT? B uem ero
npeumyiiecTna’?
Bonpoc 5. Kak npumeHnsieTcst METO/ CLieHapUEB MIPHU pa3padOTKe CTPATErHUYECKUX
peuieHuit?
Bonpoc 6. Yro rakoe SWOT-aHaiu3 1 Kak OH UCIOJIb3YETCs 111 00OCHOBaHUS
YIIPABJICHYECKUX PEIICHUM?
Bonpoc 7. Kak npoBonutcs PEST-ananu3? [{ns kakux penieHuil OH MpuMEHSIeTCs?
Bomnpoc 8. B uem 3akitouaercst meros ananuza uepapxuii T. Caatu?
Bonpoc 9. Kakue MeToabl 5KCIIEPTHBIX OLIEHOK UCIOJIb3YIOTCS IIPU OTCYTCTBUU
CTAaTHUCTUYECKUX JTAHHBIX?
Bonpoc 10. KakoBbl TOCTOMHCTBA M HEJJOCTATKU KAYECTBEHHBIX METO/I0B IO CPAaBHEHUIO
C KOJINYECTBEHHBIMU ?
TecroBble 3aganus:
Tecr 1.
Buumamenvno npouumams mexcm 3a0anusi U NOHAMb, YMO 8 KA4ecmeae 0meema 0Hcuoaemcs
MONILKO 0OUH U3 NPEOTIOHCEHHBIX 8APUAHMOS.
Buumamenvno npouumams npeonodiceHHvle 8apuanmsl omeema.
Buibpamv 00un eepuwiii omsem.
3anucames monvko 6YK8y 8b16panHHO20 8apuanma omeema.
1. Kakoii MeTO/1 OTHOCHTCS K KaUeCTBEHHbIM MeT01aM pa3padoTKu
YIPABJICHYECKUX PelIeHui?
a) METO/1 MaTeMaTH4eCKOIr0 POrpaMMHUPOBAHNS;
0) METO/1 «MO3rOBOTO LITYPMay;
B) metoa MonTte-Kapio;
I') TEOpUs Urp.
2. Yto aBasiercs pesyabratom SWOT-ananuza?
a) TOYHBIN MPOTHO3 MPOJAK;
0) MaTpuIla CUITBHBIX, CJIA0BIX CTOPOH, BO3MOKHOCTEH U yTpo3;
B) OyXranrepckuii 6anaHc;
T') LITAaTHOE pacIUCaHUe.
3. B 4em cyTtb meTona denbpu?
a) OYHOE TOJIOCOBAHUE;
0) aHOHUMHBIH OIPOC HIKCIEPTOB B HECKOIBKO TYpOB;
B) CJIy4aliHbII BBIOOP pelIeHMUS;
I') MaTeEMaTHYECKOE MOJIEITMPOBAHUE.
4. Kakoii MeToa npeanoJiaraeT reHepamnuio ujaeii 0e3 X KpUTHKH HA NlepBOM 3Tamne?
a) meron lenbdu;
0) METO CIICHAPHEB;
B) MO3TOBOM LITYpM;
r) PEST-ananus.
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Tecr 2.
BrumamenvHo npouumams mekcm 3a0anus U NOHAMb, YMO 8 Kauecmeae 0meema 0#Cuoaencs
HEeCKONbKO NPABUTIbHBIX OMBEMO8 U3 NPeOlONCEHHBIX BAPUAHTNOE.
Brumamenvno npouumams npeonosicennvle apuanmsl omeema.
Buviopamw neckonvko npasuibHulXx 0meemos.
3anucams monbko 6YKEbl 6blOPAHHBIX BAPUAHIOE OMEEM.
1. Kakue MeTobl OTHOCATCS K METOAAM IKCIEPTHBIX OLEHOK?
a) meron enbdu;
0) METO CIICHAPHEB;
B) METO/I LICTTHBIX MOJICTAHOBOK;
') METOJl HOMUHAJIbHBIX TPYIIIL;
1) OATaHCOBBIA METO/I.
2. Kakue ¢pakropsl anaausupyrrces npu PEST-anannze?
a) MOJIUTUYECKUE;
0) SKOHOMHUYECKHE;
B) COLIMAJIbHBIE;
') TEXHOJOTHYECKHE;
1) KOPIIOPaTUBHBIE.
3. KakoBblI NpenMy1ecTBa KOJJIEKTUHBHBIX METOI0B IPUHSATHUSA PeleHnii?
a) OoJiplIee KOJMYECTBO aJIbTEPHATHUB;
0) OBICTpOTa IPUHSATHUS PEIICHHUS;
B) CHMIKEHUE BIUSHUS OUITMOKU OJHOTO IKCIEPTa;
') OTCYTCTBHE KOH(DIJIUKTOB;
1) 6osee BbICOKasi 000CHOBAaHHOCT.
Tecr 3.
Buumamenvno npouumams mexcm 3a0anusi U NOHAMb, YMO 8 KA4ecmeae 0meema 0Hcuoaemcs
nOC1e008amenbHOCHb S1EeMEHMO8.
Buumamenvno npouumams npeonodiceHHvle 8apuanmsl omeema.
Ilocmpoums 6epHy10 nociedosamenbHOCHb U3 NPEOIOHCEHHBIX INEMEHMO.
3anucame 6YK6bl 6aPUAHMOB OMBENOS 8 HYIHCHOU NOCIe008AMENLHOCMU.
1. OnpeneanTe MOCJaeA0BATEIBLHOCTH ITANOB MPOBEIEHUSI KMO3TOBOI0 MITYPMAa»:
a) reHeparus uaei;
0) aHaM3 ¥ OllEHKAa HJICH;
B) yeTKast (popMyJIMpOBKa MPOOIEMBI;
') 0TOOp HanboJiee IEHHBIX MPEIIOKEHUH.
2. YcTraHoBHTE MOCJIe10BATENbHOCTD 3TanoB SWOT-ananusa:
a) BBISIBJICHUE YTPO3 BHEITHEH CPEJIbI;
0) aHAMM3 CHIIbHBIX CTOPOH;
B) BBISIBJIEHUE BO3MOKHOCTEH BHELIHEHN Cpeibl;
T') aHaIKU3 Ca0bIX CTOPOH.
Tect 4. YcTaHOBHTE COOTBETCTBHE MEKIAY METOI0OM NMPUHSTHS PEeNIEHUI 1 ero
XapaKTepUCTUKOI.

Ne Merton Xapakrepucruka

1 Mos3roBoit A AHOHUMHBIH OIIPOC IKCIIEPTOB B HECKOJIBKO
TypM TYypOB ¢ 00paTHOM CBS3BIO

) Meron 5 I'eneparus uaei 6e3 KPUTHKH C
Henbhu MOCTIEeIYIOIUM aHATU30M
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Ne Metona XapakTepucTuka

3 Merton B Pa3paboTka anbTepHATUBHBIX BAPHAHTOB
CIICHApHUEB pa3BUTHUS COOBITUI

4 SWOT- r AHaN13 CHIBbHBIX, CJIA0BIX CTOPOH,
aHaJIn3 BO3MOYXHOCTEH H yrpo3

Omeem:

1 2 3 4

KonTtpoJsbHble 3aganus:

3aganue 1.
ITo pesynbraram SWOT-ananu3a npeanpusTUs BbISIBIECHO: CUJIbHBIE CTOPOHBI — YHHUKaJIbHAS
TexHOoJIOTHS (8 OaJTOB), clladble CTOPOHBI — HEJ0CTATOK MapKeTHHTa (7 06ajI0B), BO3MOKHOCTH
— pocT peIHKa (9 0aoB), yrpo3sl — HOBBIE KOHKYPEHTHI (6 6amioB). Mcmonb3ys MaTpuiry
SWOT, chopmynupyiiTe HE MEHEe YEThIPEX CTPATETUUECKUX MEPOIPHUATHIA (10 OJHOMY Ha
kax i kBajgpanT: SO, WO, ST, WT). O6ocHy#Te Ka)K10€ MEpOTIPHUSITHE.

3aganme 2.
Jlnis pelieHus o 3aycke HOBOTO MPOJIyKTa MPUMEHUTE METOA cleHapueB. Pa3paboraiite Tpu
creHapus (ONTUMUCTUYECKHM, TEeCCUMUCTUYECKUIN, Harboiee BeposATHBIH). [l kaxmoro
CLiEHapUs OMUILUTE: KIHOUEBbIE TOMYILIEHUS, 0KIIaEMYI0 BBIPYUKY, JIBE€ YIIPABIECHUYECKHUE
peakuuu.

Tema 2.2. Ko/uleKTUBHBIE MeTO/IbI H MHOTOKPUTEPHAJIbHBIE PellIeHU s

Bomnpocsl quist onmpoca:

Bonpoc 1. B yem npeumyniecTBa 1 HEIOCTaTKH KOJUIEKTUBHBIX METO0B IIPUHSTUS
penieHuin?

Bonpoc 2. Kak opranusyercst pabora rpymnibl 10 METOTy HOMUHAJIbHBIX TPyI?
Onuuunre Tamnsl.

Bonpoc 3. Uto Takoe «rpymnmoBasi MOJSpU3aLMs» U KaK OHA BIHSIET Ha KAYECTBO
perieHui?

Bonpoc 4. Kak u3bexatp «rpynmnoBoro MpiieHus» (groupthink) nmpu komiekTuBHOM
IPUHITHN PEILIEHUN?

Bonpoc 5. B uem 3akitoyaercs npo6iemMa MHOTOKPUTEPUATBHOCTH MPU BbIOOpE
perieHus?

Bonpoc 6. Yto Takoe meTo[ B3BeleHHOM cymmbl kputepueB? [Ipusenure popmyiy u
IpUMep.

Bonpoc 7. Kakue metoabl CBEpTKH KpUTEpHUEB (8AUTUBHAS, MYJIbTUIUIMKATHUBHAS )
cyuecTByroT? B uem ux paznuuue?

Bonpoc 8. Uro takoe meton [lapero-onTumu3zanuu npu MHOTOKpUTEPHAILHOM BbIOOpE?

Bonpoc 9. Yto Takoe HopManu3aius KpUTEPUEB U JUIsl Uero oHa HyskHa? HazoBute
METO/Ibl HOpMaJIU3allUu.

Bonpoc 10. Kakue nporpaMMHbIe TPOAYKTBI OJEPKUBAIOT MHOTOKPUTEPHUAIIbHBII
AHaJIN3 PEIICHU?

TecroBble 3aganus:

Tecr 1.
Buumamenvno npouumams mexcm 3a0anusi U NOHAMb, YMO 8 KA4eCmee 0meema 0Hcuoaemcs
MONLKO 00UH U3 NPEOTIOHCEHHBIX 8APUAHMOB.
Buumamenvno npouumams npeonosicennvle 6apuanmsl omeema.
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Buibpamv 00un eepmwiii omsem.
3anucamov moavko 6YK8y 8blOpaAHHO20 8aApUAHMA OMEemA.
1. Yto xapakTepu3yeTr MeTOJ HOMHMHAJIBbHBIX IPynn?
a) cBOOOTHAs TeHepaIus UeH;
0) MHAUBUAYAIIBHOE PAHXKUPOBAHUE UJIEH ¢ MOCIEIYIOIUM 00CYKICHUEM;
B) aHOHMMHOE T'0JIOCOBaHUE 0e3 00CyXKIeHUS;
I') MaTEMaTUYECKOE MOJIEIMPOBAHUE.
2. Kakoii MeTo/1 McI0JIb3yeTes 1J1sl MHOTOKPUTEPHAJIbHOM OlleHKU aJIbTePHATHB?
a) METOJ LIEIHBIX [10/ICTAHOBOK;
0) METOJ1 B3BEILIEHHON CyMMBbI KpUTEPUEB;
B) METOJI IBOMHOM 3aIHCH;
') METOJI IPSIMOIO CYETA.
3. UTto Takoe «10MHUHUPYeMasi AJIbTEPHATHBA» B MHOTOKPUTEPUAJIbHOM BbiOOpe?
a) JydIIasi o BCeM KPUTEPHIM;
0) Xy/mas 1o BCeM KpUTEPHsIM;
B) aJbTEPHATHBA, KOTOPAs Xy>Ke IPYTroil X0Ts OBbI 10 OJHOMY KPUTEPHIO U HE JTy4Ile 110
OCTaJIbHBIM;
I') aJbTepHATUBA, BBIOpaHHAsA OOJIBIIMHCTBOM.
4. Kakoe MHOKeCTBO aJibTepHATUB Ha3biBaeTcs [lapero-onTumaabHbIM?
a) BCE BO3MOXKHbIE aJIbTEPHATUBBI;
0) aJIbTepHATUBBI, KOTOPBIE HEJIb3s YIYUIINUTh 110 OAHOMY KPUTEPUIO 0€3 YXYALIEHHS 110
Apyromy;
B) aJIbTEPHATUBBI C MUHUMAJIBHOM CTOUMOCTBIO;
I') AIbTEPHATUBBI C MAKCUMAIbHBIM Ka4eCTBOM.
Tecr 2.
Brumamenvno npouumams mexkcm 3a0anus U NOHAMb, YMO 8 Kauecmee 0meema 0HCUOaemcs
HeCKONbKO NPABUTILHBIX OMBEMO8 U3 NPEOONCEHHBIX BAPUAHMOE.
Brumamenvno npouumams npeonodiceHnvle 6apuanmvl 0meemd.
Buviopamv neckonvko npasunbHulx 0meemos.
3anucamos monvko 6YK6bl 6blOPAHNBIX BAPUAHIOE OMEEMA.
1. Kakue MeTo/ibI OTHOCATCH K MHOTOKPUTEPHAJIbHBIM METOAaM BbIOOPa peleHuii?
a) METOJI IJIaBHOTO KPUTEPHS;
0) METOJT JISKCUKOTPaPUIECKON ONTUMHU3AIINH;
B) METOJ] MAPHBIX CPABHEHUII;
') METO/I JTJMHEHHOTO TPOTPaMMHUPOBAHHS,;
1) METOJ UJeaTbHON TOUKH.
2. Kakue yciioBust HeoOxoaumbl st 3pdexTuBHOI padotsl rpynnst JIITP?
a) 4eTKas MOCTAaHOBKA 33]1auu;
0) pa3HOOOpa3ue MHEHUN YYaCTHUKOB;
B) OJIMHAKOBBIN BO3PACT BCEX YUACTHHUKOB;
') HAJIMYUE MOJIEPaTOpa;
1) OIMHAKOBBIN CTaX pabOoTBHI.
3. Kakue npo0;eMbl BO3HHUKAIOT IPU MHOTOKPUTEPHAJILHOM BbIOOpe?
a) MPOTUBOPEYUBOCTh KPUTEPUEB;
0) HeoOX0IMMOCTh HOPMATU3AI[UU KPUTEPHUEB;
B) OTCYTCTBHE HEOOXOJIUMOCTH B HH(OpMAIIHH;
r) mpo0iemMa u3MepeHusi KpUTEpUEB;
1) pobiiemMa onpeielieHNs BECOB KPUTEPHEB.
Tecr 3.
BrumamenvHo npouumams mekcm 3a0anus U NOHAMb, YMO 8 Kauecmee 0meema 0HCuoaemcs
nocne008amenbHOCHb 1EeMEHNOS.
Brumamenvno npouumams npeonodceHnvle 8apuanmvl 0meemd.
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Ilocmpoums 6epHyto nociedosamenbHOCMb U3 NPEOIOHCEHHBIX INEMEHMO8.
3anucamo OYK6bl 8APUAHMOE OMBEMOE 8 HYHCHOU NOCIE008AMENLHOCMIU.
1. OnpenesnTe MOC/IA€I0BATEIbHOCTH IPUMEHEHHUSI METO/1a B3BEIIEHHOH CyMMbI
KPUTEpHeB:
a) pacyeT B3BEIIEHHOI CyMMBI JUIsl KasKI0M ajJbTepHATUBBI,
0) onpezesieHne BECOB KPUTEPUEB;
B) HOpMaJIM3alusl 3HAaU€HUN KPUTEPUEB;
T') BEIOOp alibTepHATUBHI C MAKCUMAJIbHONW CYMMOM.
2. YcTaHOBHUTE M0CJI€10BATEIbHOCTH ITANIOB METO/1a HOMHHAJIbHBIX IPYIIN:
a) UHAUBUIYaJIbHOE PAHXKUPOBAHUE UJIEH;
0) rpymmoBas 3anuch UeH;
B) TOJIOCOBAHHE U OIPEACIICHUE MOOSAUTEIIS;
') 00CYXXJIeHUE U YTOUYHECHUE UJICH.
Tect 4. YcTaHOBHUTE COOTBETCTBHE MEKIY METO/I0M NPHHATHSA PeLIEHUIl U ero
XapaKTepuCTUKOI.

Ne Meton XapakTepucTHKa
Meron o
JInHeliHas cBepTKa HOPMAJIN30BAHHBIX
1 HOMHHAJIbHBIX A .
3HA4YEeHUH C BECOBBIMH KO3 UIIEHTaMU
rpynn
Meton NuauBuayanbHOE paHKUPOBAaHUE UIEH C
2 B3BELLIEHHOMN b MOCIEAYOLIUM I'PYIIIOBBIM
CYMMBI o0cyXaeHuem
MHO0K€eCTBO aJIbTEpPHATUB, KOTOPbIE
Meton ananusa
3 HeDADKILiL B HEJIb3s1 YIY4YLIUTh 110 OJHOMY KPUTEPHIO
pap 0e3 yXyALIeHUs 0 APYyroMy
4 ITapeto- r ITosTanmHO€E CpaBHEHME AIBTEPHATUB I10
ONTUMAJIbHOCTb KPUTEPHUSM C PaC4eTOM BECOB
Omeem.

1 2 3 4

KouTtpoJbHble 3a1anus:

3aganue 1.
Hcnonb3ys METO/1 B3BEILIEHHOM CyMMBbI KpUTEPUEB, BEIOpATh JIYUIIyIO ajJbTepHATUBY. MIcXo1HbIE
JTAHHBIE:

¢ dexkTHBHOCTD CroumocTp Ckopoctb
AJIbTEpHATHBA
(Makc) (MHH) (Makc)
A 90 40 70
b 70 20 80
B 80 30 60
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Beca kputepues: addextuBaocTs — 0,5; croumocts — 0,3; ckopocts — 0,2. Beimonnute
HOpMaTH3AIHI0 (METOI0M Min-max) u pacuér.

3aganue 2.
['pynna u3 5 3KkcnepToB METOAOM IapHBIX CPABHEHUM OLIEHUBAET 3 anbTepHaTUBLI. [laHa
MaTpulla IpearnouTeHuil (3KCrepT BoIOMpaeT Oosiee MPeOUTUTENbHYIO albTEPHATHBY B
kaxaou nape). [logcunraiite HTOroBbie OATBI U OMPEICIIUTE TOOSAUTETIS.

PA3JIEJT 3. IIPHHATHE PELIEHHUH B OCOBBIX YC/IOBHAX H OIIEHKA
SOPEKTHBHOCTH. YK-2.1; YK-2.2; OIIK-3.1; OIIK-3.2

Tema 3.1. PazpaboTka pemeHnunii B yCJI0BUSIX PUCKA M HeOlpeleJIeHHOCTH

Bonpocsl qi1s onpoca:

Bomnpoc 1. B uem otiinure ycinoBuid pucka oT yciioBuil HeonipeaeneHnoctu? [Ipuseaure
IIPUMEPBHL.

Bomnpoc 2. Kakne MeToabl UCIIONIB3YIOTCS ISl OLIEHKU BEPOSITHOCTEN MTPU IPUHATUI
pelIeHui B yCIOBUSIX pUcKa?

Bonpoc 3. Uto Takoe maTpuiia pemeHni (Turaresknas marpuia)? M3 kakux 2JIeMeHTOB
OHA COCTOUT?

Bonpoc 4. Chopmynupyiite kpurepuii Banbaa (MakCHMUHHBINA KpuTepuil). B kakux
CUTYalUsX OH IpUMEHseTCs?

Bomnpoc 5. B uem cyth kputepusi CaBumpka (MUHUMaKCHOTO Kputepus pucka)? Kak
CTPOUTCS MaTpHULla pUCKOB?

Bomnpoc 6. Kak pabotaet kputepuii ['ypuna? Uro Takoe ko3pdUIIUESHT ITecCuMU3Ma-
onTUMu3Ma?

Bonpoc 7. Kakoit kputepuil npeanonaraer, 4To BCe COCTOSIHUS CPeJibl paBHOBEPOSATHBI?
[TpuBenure hopmyiry.

Bomnpoc 8. Uto Takoe «1epeBo peleHnin» 1 A1 KaKuxX 3aJa4 OHO UCIOJIb3yeTcs?
Ha3oBuTe OCHOBHBIE 3JIEMEHTHI JepeBa PELICHUN.

Bonpoc 9. Kak paccuurats oxxuaemyro JeHexHY10 1ieHHocTh (EMV) B ycioBusix
pucka?

Bonpoc 10. Kakue ctparernu CHUXEHHS pUCKa UCIIOJIB3YIOTCS IPU pa3paboTke
pemieHuit (nuBepcuduKals, CTpaxoBaHue, pe3epBUpOBaHUE)?

TecroBble 3aganus:

Tecr 1.
Brumamenvno npouumams mexcm 3a0anusi U NOHAMb, YMO 8 KA4eCmee 0meema 0Hcuoaemcs
MONILKO 00UH U3 NPEOTIOHCEHHBIX 8APUAHMOB.
Buumamenvno npouumams npeonosicennvle apuanmsl omeema.
Buvibpamwv 00un éepnviii omeem.
3anucams monvko 6YK8y 8b16paHHO20 6apuanma omeema.

1. Kakoii kputepuii BbI00pA pelieHHsl OPHEHTHPYETCS HA MUHUMAJIbHbIC U3
MAaKCHMAJbHBIX MOTEPH?
a) kputepuil Banbaa;
0) kputepuii CaBuKa;
B) kpuTepuit Jlamnaca;
r) kputepuii ['ypBuna.

2. Ilpu KaKoM yCJI0BHH NPUHUMAETCS PellieHue B YCJIOBUAX PUCKa?
a) U3BECTHBI BEPOSTHOCTU COCTOSTHUM CpPEIbl;
0) BEpPOSITHOCTH COCTOSIHUIN Cpe/ibl HEN3BECTHBI;
B) pelIeHNe TPUHUMAETCS €MHOIUYHO;
I') pellIeHne IPUHUMAETCS KOJUIETHAIIBHO.

3. Yro xapakrepusyer kpurepuii Baasaa?
a) MaKCUMM3AL1I0 MAaKCUMaJIbHOT'O BBIMTPBIIIA;
0) MakCHUMHU3AIMI0 MUHUMAJIBHOTO BBIUTPHIIIA (OCTOPOKHBIN MOAXO0/);

46



B) MUHUMH3AIMIO MAaKCUMAJIbHBIX NTOTEPH;
I') y4€T BCEX COCTOSHUN KaK paBHOBEPOSTHBIX.

4. Kakoil KpuTepuii npeanoJiaraer, 4YTo Bce COCTOSIHUSA CpeJbl PABHOBEPOSITHBI?

a) kpurepuil Banpaa;
0) kputepuii CaBU KA,
B) Kputepuii Jlamnaca;

r) Kkputepuii ['ypBuiia.

Tecr 2.

Brumamenvno npouumams mekcm 3a0anus U NOHAMb, YMO 8 Kauecmee omeema oHcuoaemcs
HeCKOJIbKO NPABUNbHBIX OMEEMO8 U3 NPeOI0NCeHHbIX 6APUAHNOG.

Brumamenvno npouumams npeonodicennvle 6apuanmvl Omeemd.

Bvibpams neckonbKo npasuibHblx OMeemos.

3anucamos monvko 6YKEbl blOPAHNBIX BAPUAHIOE OMEEMA.

1. Kakune MmeToAbl NPUMEHSIOTCA 1JIs1 pa3padoTKH pelieHHuil B yCJIOBHUIIX

HeolnpeaeJIeHHOCTH ?

a) kpurepuil Banpaa;

0) MEeTo/1 JUCKOHTHPOBAHUS JEHEKHBIX TIOTOKOB;
B) Kputepuii CaBupka;

r) kputepuii Jlannaca;

1) kpurepuii ['ypBuna.

2. Kakmue 3JieMeHThI BKJIIOYAET /IepeBO pelieHnii?

a) y3JIbl pelleHu;

0) y3JIbI COOBITHIA;

B) IIBETOBYIO FaMMy;

I') BEeTBU-aJIbTEPHATUBSI,

1) BEPOSITHOCTH U BBIMIPBILIH.

3. Kakue cTpaTeruu CHUKeHHMsl PUCKA UCIOJIB3YIOTCS B YIPaBJIeHUH?

a) TUBEpCU(PUKALIHS;

0) yBeITMYEHUE YUCICHHOCTH TIEPCOHANIA;
B) CTPaxOBaHUE;

') U3MEHEHHE JIOrOTUIIa KOMIIaHWH;

1) pe3epBUPOBAHHIE PECYPCOB.

Tecr 3.

Brumamenvno npouumams mekcm 3a0anus U NOHAMb, YMO 6 Kauecmee omeema 0HCUOaemcsi
nocne008amenbHOCHb 1EeMEHMOS.

Brumamenvno npouumams npeonodiceHnvle 8apuanmvl 0meemd.

TIocmpoums epryio nocie0o8amenbHOCHb U3 NPEOLONCEHHBIX I/IeMEHMOB.

3anucamo OYK6bl 8APUAHMOE OMBEMOE 8 HYHCHOU NOCIE008AMENLHOCMU.

1. Onpenesnre Moc/jaeA0BATEILHOCTD ITANOB OCTPOEHUS JepeBa pelleHuii:
a) pacyeT 0’)KUAAEMON LEHHOCTH JUIs KaX/10T0 y31a;

0) n300paxxeHue y3j10B perieHUu U COOBITHII;
B) BBIOOD ONTHMAJIbHOM BETBHU;
T') ONPEEJIEHNE BEPOSATHOCTEN U BBIMTPHILIEH.

2. YcTaHOBHTE NOC/IE10BATEIbHOCTH IPHMEHEHH KPUTEPHEB BbIOOPA B YCI0BHAX
Heonpeae1eHHOCTH 0T HanboJiee NeCCHMUCTUYHOI0 K Haubo/1ee ONTUMUCTUYHOMY:
a) kputepuii ['ypsuna (koadpdunment 0,5);

0) kputepuii Banpaa;
B) Kputepuii Jlamnaca;
r) kputepuit CaBumxa.

Tect 4. YcranoBHTE COOTBETCTBHE MEKAY KpUTepreM NPUHATHA PeLICHUI U ero

ONUCAHHMEM.
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Ne Kpurepuii Onucanue
. Bribupaercs anbTepHaTHBa C MAKCUMAIBHBIM
Kpurepuit

1 A CPEIHUM BBIUTPHIIIEM (BCE COCTOSIHUS

Banbna
PaBHOBEPOSTHBI)

> Kpurepuit B Bribupaercs anbTepHaTHBa C MAKCUMAIBHBIM
CoBurka nmokasarenaem ['ypeuna (o*max + (1-o)*min)
Konremii Bri6upaercs anbTepHaTHBa ¢ MAaKCUMAIbHBIM

3 JIE rmag . B MUHHUMAJIbHBIM BBIUTPBIIIEM (TIPUHIIUIL

rapaHTUPOBAHHOTO PE3yJIbTaTa)

A Kpurepuit r BriOupaetcs anpTepHaTHBa ¢ MUHIMAJIBHBIM
I'ypeuna MaKCHMaJIbHBIM COKaJI€HUEM (PUCKOM)
Omeem:

1 2 3 4

KonTpoJsbHble 3aganus:

3aganme 1.
[Toctpoiite nepeBo perieHuit Juist 3a1a4u: NpeAnpusTUe BEIOMPAeT — 3aIlyCTUTh HOBBIN
nponykt (ycnex 0,7 — npu6suib 10 mutH pyo0., Heyaada 0,3 — yObITOK 4 MITH pyO0.) win
MOJICPHU3UPOBATH cymiecTByromui (ycrex 0,9 — npubbuis 3 MitH py0., Heyaada 0,1 — yObITOK
1 miH py0.). Paccunraiite EMV. Onpenenute nyunnyto aabTepHaTuBy. Paccunraiite, Kak
MU3MEHUTCS BHIOOP MPU CHUIKEHUHU BEPOSITHOCTH ycIieXxa HOBOTO MpoaykTa 1o 0,5.

3aganme 2.
Jlana marpuna 10xoa0B (MJH pyo.):

AJIbTEepHATHBA S1 S2 S3

Al 50 30 20
A2 40 45 35
A3 25 35 60

[Ipumenure kputepun Banpaa, Casuxa u ['ypeuna (0=0,6). BeiGepure anbrepHaTUBY
10 Ka)KJIOMY KPUTEPHIO.

Tema 3.2. Pe3yJIbTATHBHOCTH M KOHTPOJIb Peaiu3allii YIPaBJeHYeCKUX pelleHn i

Bonpoce! qis onpoca:

Bonpoc 1. Yro nonumaercs noa 3pPpeKTUBHOCTHIO YIIPABIEHYECKOTO peIIeHNs?

Bonpoc 2. B uem pazHuiia Mex1y SJKOHOMHUYECKON U COUATBHON 2((EKTUBHOCTHIO
pemenuit? IlpuBeaure npumepsl.

Bonpoc 3. Kakue meTozp! onieHkH 3((HeKTUBHOCTH peleHuit Bbl 3HaeTe? HazoBute He
MEHEE YETBIPEX.

Bonpoc 4. Kak paccuntars npsMoii 5SKOHOMUYECKHH 3((EKT OT BHEIPEHUS peIIeHUs?

Bonpoc 5. Yto takoe 6romxeTHas 3pHEKTUBHOCTD YIPABIEHYECKOTO pEeIIeHUs?

Bonpoc 6. KakoBbl 0CHOBHBIE BU/IbI KOHTPOJIS peAIM3alUK PELICHUN
(mpeaBapuTENbHBIN, TEKYLIUI, UTOTOBBIN)? OXapaKkTepu3ynTe Kaxabli.
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Bomnpoc 7. YUTo BXOJUT B CUCTEMY MOHUTOPHHTA BBIIOJHEHUS YIIPABIEHYECKOTO
peeHus’?
Bonpoc 8. Kakue nokazarenu UCTONb3YIOTCS JIJIs1 OLIEHKH PE3yJIbTaATUBHOCTH PEIeHuUs ?
Bonpoc 9. Kak ocymiecTBisieTcss KOppeKTUPOBKA PELLIEHUI NPU OTKJIIOHEHUSIX B XOJ€
peanuzanuu?
Bonpoc 10. KakoBa poib 00paTHO CBS3H B yIPaBICHUH U OLEHKE MPUHITHIX PEIICHU?
TecroBBIC 3aaHUA:
Tecr 1.
BuumamenvHo npouumams mexcm 3a0anusi U NOHAMb, YMO 8 KA4ecmeae 0meema 0Hcuoaemcs
MOILKO 00UH U3 NPEOSIOHCEHHBIX 8APUAHMNOB.
Buumamenvno npouumams npeonosiceHnvle 8apuanmsl omeema.
Buviopamwv 00un éepuviii omeem.
3anucames monvko 6YK8y 8b10paHHO20 8apuanma omeema.
1. Yto oTHOCHTCS K KOCBEHHBIM NOKA3aTeJIsIM OlleHKH 3 eKTHBHOCTH
YIPaBJIEHYECKOI0 peleHusi?
a) CPOK OKYIIA€MOCTH 3aTpaT Ha BHEAPEHUE;
0) yJydlleHHe COIUAIBHO-TICUXOJIOTUYECKOTO KIMMaTa B KOJIJICKTUBE;
B) uncTas npuBesieHHas ctouMocTb (NPV);
I') peHTa0eIbHOCTh HHBECTHUIIUH.
2. Kakoii BUJ KOHTPOJISI OCYIIeCTBJISIeTCS 10 HAYa/Ia peaju3aluy peiieHus?
a) TeKYIINI KOHTPOJIb;
0) peBapUTENIbHbII KOHTPOJIb;
B) UTOTOBBIIl KOHTPOIIB;
') BHELIHUN KOHTPOJIb.
3. Uto Takoe «oOpaTHAasi CBAA3b» B MpoLecce KOHTPOJIA peajn3aluu pemeHus?
a) uH(opMaIus 0 X0/€ BHIIOTHEHUS PELICHHUS,
0) KpUTUKA PYKOBOAUTEIS;
B) OTYET B HAJIOTOBYIO MHCIIEKIINIO;
I') peKJIaMHasi KaMIIaHUsl.
4. Kakoii noka3sarejib XapaKTepu3yeT 3IKOHOMHYECKYI0 3(P(PpeKTUBHOCTH pelneHus ?
a) IBET CTeH B ouce;
0) KoIM4ecTBO OJarogapHOCTel OT KIMEHTOB;
B) peHTabenbHOCTh nHBecTULINH (ROI);
I') KOJINYECTBO COBEILIAHMH.
Tecr 2.
Buumamenvno npouumams mexcm 3a0anusi U NOHAMb, YMO 8 KAuecmeae 0meema 0Hcuoaemcs
HEeCKONbKO NPABUTILHBIX OMBEMO8 U3 NPEOlONCEHHBIX BAPUAHTNOE.
Buumamenvno npouumams npeonodicentvle 6apuanmsl omeema.
Buviopamw neckonvko npagunbHulx 0meemos.
3anucams monvko OYKEbl 6bLOPAHHBIX BAPUAHTNOE OMEEMA.
1. Kakue 3/1eMeHTBI BXOAST B CHCTEeMY KOHTPOJISI peaju3aluy yIpaBJIeHYecKoro
pemienusi?
a) YCTaHOBJIEHUE CTaHIapTOB U KPUTEPHEB;
0) u3mepenue (pakTUYECKH JOCTUTHYTHIX PE3yJIbTaTOB;
B) BBIOOp Ha3BaHUS PEILICHNUS;
I') CpaBHEHHE Pe3yIbTaTOB C HOPMATUBAMH;
1) pa3paboTKa KOPPEKTUPYIOIINX JEHCTBUMA.
2. Kaxkue Buab1 3pGeKTHBHOCTH YNIPABJICHYECCKHX PellIeHUH BbIACISIOT?
a) sKoHOMHYecKas 3P (HEKTUBHOCTB;
0) acreTnueckas 3(pPpeKTUBHOCTD;
B) colanbHas 3 PEeKTUBHOCTS;
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T) 3Kosioruueckas 3p(HEeKTUBHOCTB;
1) nekcuyeckast 3 (HEeKTUBHOCTb.
3. Kakue npuYMHBI MOTYT BbI3BaTh HE00X0UMOCTh KOPPEKTHPOBKH pPellleHus B
npouecce peajn3anumn?
a) U3MEHEHHE BHELTHUX yCIOBUM;
0) HEZOCTaTOYHOCTh PECYPCOB;
B) XOpoIlIas MOroja;
') OIMUOKY B UCXOJIHBIX JTaHHBIX;
1) IeHb POXKJIEHUS PYKOBOJAUTETIS.
Tecr 3.
BuumamenvHo npouumams mexcm 3a0anusi U NOHAMb, YMO 8 KA4ecmeae 0meema 0Hcuoaemcs
nOC1e008amenbHOCHb S1EMEHMO8.
Buumamenvno npouumams npeonosiceHnvle 8apuanmsl omeema.
Ilocmpoums 6epHyto nocie008amenbHOCMb U3 NPEONIONHCEHHBIX INEMEHMOS.
3anucame 6YK8bl 6aPUAHMOB OMBENO8 8 HYIHCHOU NOCIe008AMENbHOCU.
1. OnpeaesnTe NOCJI€A0BATEIbHOCTH ITANOB KOHTPOJIS peaju3alii pelleHus:
a) cpaBHEHUE (PAKTUUECKUX PE3YJIbTATOB C IUIAHOBBIMU;
0) yCTaHOBJIEHHE CTAaHAAPTOB U KPUTEPUEB;
B) pa3paboTKa KOPPEKTUPYIOMIUX JACHCTBUN;
') u3MepeHue (PaKTUYECKUX pe3yIbTaTOB.
2. YcTaHOBHTE MOCJIEI0BATEIbHOCTDh pacuyeTa IKOHOMUYecKoi 3¢ PeKTUBHOCTH
peleHus:
a) OmpeJeIeHHe 3aTpaT Ha peau3alluio;
0) pacueT MoJIy4eHHOT0 SKOHOMHYECKOTO P PeKTa;
B) CpaBHEHUE C alIbTEPHATUBHBIM BapUaHTOM;
T') OIpe/esieHrne JOCTUTHYTHIX Pe3yIbTaToB.
TecT 4. YcTaHOBHTE COOTBETCTBHE MEKIY BHIOM KOHTPOJISA H €r0 COJAepPKAHHEM.

No Bua xoutpoJs Conep:xanue
1 [IpenBapurenbHbIi A KoHTposs B mponecce BBIIOJIHEHUS
KOHTPOJIb peuieHus
. KoHnTpons nocine 3aBepiieHus
2 Texymuit KOHTPOJIb b P P

pean3anuy pereHus

KonTpons pecypcos 10 Hagana
3 HToroBslii KOHTPOJIb B peanu3anuu (GUHAHCOBBIX,
MaTepHabHBIX, KaJPOBBIX)

Omeem:

1 2 3

KoHuTpoJbHbIe 3a1aHuA:

3aganue 1.
Paccuuraiite s3xoHOMUYecKyI0 3 PpexkTUBHOCTD penieHust o BHeapenun CRM-cucreMsl.
Wuecturuu — 2 400 Teic. py0. OxXumaeMblil e:xeroJHbli G (HeKT: SKOHOMHUS BpeMEHU
MenexepoB — 600 TeIc. py0./roa; nonosHuTeNbHas Beipyuka — 1 200 ThIC. py0./Tox;
cHikeHue norepb kueHToB — 300 Teic. py0./roa. CraBka nuckoHtupoBanus — 10%. Cpoxk
skcrutyaTanuu — 4 roxa. Paccunraiite NPV, npocToil 1 TMCKOHTHPOBAHHBIN CPOK
oKyIaemocTtH, PIL.
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3aganue 2.

Pa3paboTaiiTe miaaH KOHTPOIbHBIX MEPOIPUATHH ISl PELICHUS «BHEAPEHUE CUCTEMBI
JTUCTAHIIMOHHOTO 00Yy4YeHHMsI IepcoHaiay. YKaXHUTe: TPH KIIIOUEBbIX MTOKA3aTeNsi KOHTPOJIS,
NEPUOANYHOCTb KOHTPOJIS,, OTBETCTBEHHBIX JIUL], BO3MOXHbBIE KOPPEKTUPYIOLIUE AEHCTBUS IIPU
OTKJIOHCHHSX (I10 KaXK0My TToKazaTento). OGopMuUTe B BUIE TaOTHUIIBI.

HAOKJIA/]

IMoaroroBka nokJjaanoB «Pa3padoTka U NPUHATHE YIIPABJEHYECKUX PelleHni:
MeTO010/10THsl, HTHCTPYMEHTBI, IPAKTHKA OLEeHKH 3(PPeKTHUBHOCTH.

Lllecmwb epynnovlx 00KIA008 ¢ 0OCYIHCOCHUEM MEMOOOI0UU PA3PADOMKU PeuleHUll,
UHCIPYMEHMAapUs KAYeCmeeHHbIX U KOAUYECTNBEHHBIX MemMO0008, d MAKdice NOOX0008 K OYeHKe
aghghexmuernocmu u KOHMPOJIIO Pearus3ayull.

TemaTuka J10KJI210B:

1. TeopeTnyeckue 0CHOBbI Pa3pado0TKHU YNPABJIEHYECKUX PellleHUuii: CYIIHOCTb,
NpPU3HAKH, KITacCUPUKAIHs, TpeOOBaHUS K KauecTBY. CpaBHUTENbHBINA aHATIN3 MOZEIICH
MPUHSTUS PEIIeHUH (paloHaIbHasl, OrpaHUYEHHO-pAllMOHANIbHAS, HHTYUTHBHAs ). O01mas
cxema pa3pabOTKH pelieHUs ¥ TUITHIHBIC OITMOKH Ha dTarax.

2. Ka4yecTBeHHbIe MeTO/IbI Pa3padOTKM pelleHnii: MO3rOBOM LITYPM, METO/T
Henvdu, meton cuenapueB, SWOT-ananu3, PEST-ananus. CpaBHutenbHas 3pPEKTHBHOCTD,
00JacTu MPUMEHEHHUSI, TPAKTUUYECKHE KEHCHI.

3. KonexkTuBHBIE MeTOAbI NPUHATHS PellIeHUIi: METOJ HOMUHAIbHBIX TPYIII,
meton Jlenbdu (yriyonéHHo), Mo3roBoit mrtypM. DeHOMEH «TPYIMIOBOTO MBIILICHUS
(groupthink): mpu4nHEL, TPU3HAKK, METOJIBI TPENOTBpaleHus. Poibs Moieparopa u
dacuuTalus rpynnoBbIX peleHui.

4. MHorokpurepuaibHble pelieHus1: Ipo0ieMa MHOTOKPUTEPUAIIBHOCTH, METO/IbI
HOpMaJIM3aIluu KPUTEPHUEB (Min-max, 1ejeBas TOYKa), CliocoObl CBEPTKH (3 TUTUBHAS,
MYJIbTUIUTMKATUBHAS ), METOJl aHanu3a uepapxuit T. CaaTu, MeTO/1 B3BEIIEHHON CYMMBI.
[TpakTrueckue mpuMepsl BbIOOpa MOCTaBIIMKOB, HHBECTULIMOHHBIX ITPOEKTOB.

5. Pa3paboTka pemieHuii B yCJIOBUSIX PUCKA U HeONPeAeJEHHOCTH: MaTpuUila
pewienuid, kputepuu Banbna, CaBupka, Jlannaca, ['ypsuna (popmysisl, JIoruka, CpaBHUTENbHBIN
aHaiu3). JlepeBo pemeHnii 111 MHOTOATAITHBIX 3a/1a4: TocTpoeHue, pacu€ét EMV, ananm3
YYBCTBUTEJIBHOCTH.

6. ¢ PeKTUBHOCTH M KOHTPOJIb Peain3aluy yIPaBJIeHYeCKNUX
pemieHuii: skoHomuueckas rppexruBHocTs (NPV, IRR, PI, cpok okynaemoct), conuanbHast
3P pekTUBHOCTD. CHCTEMa KOHTPOJIS: MPEeIBAPUTEIbHBIHN, TEKYIIHH, HTOrOBBI KOHTPOJIb.
OOpaTHas cBsi3b, MOHUTOPUHT, KOPPEKTUpYIolHe aeicTBus. Keilchl u3 MpakTUKKU POCCUNCKUX
MPEANPUATHIA.

MeTonudeckne peKOMEHIAINHY 10 MTOATOTOBKE TOKJIA/IA.

[ToarotoBka mokiIaga cHocoOCTByeT (HOPMHUPOBAHHIO HAaBBIKOB HCCIIEA0BATEIbCKOM
paboThl, paciIupsieT I03HaBaTEIbHbIE HWHTEPECHl, MPHUYyYaeT KPUTUYECKH MBICIUTh. [lpu
HANTMCaHWUH JOKIIaa 10 3aJJaHHON TeMe COCTaBIIsIeTCs TUIaH, MOAOUPAIOTCS OCHOBHBIE HCTOYHUKH.
B mpomnecce pa6OTBI C UICTOYHUKAMHU, CUCTEMATUSUPYIOT IMMOJTYUYCHHBIC CBCACHUS, CTIa0OT BBIBOAbI
1 0000IIeHMS.

[TogroroBka mokiamga TpebyeT OT oOydwaromerocs: OOJIBIION CaMOCTOSTEIBHOCTH |
CEpbEe3HON WHTEIUIEKTYyallbHOM paboThl, KOTOpask MPHUHECET HAHOOJNBIIYIO MOJIb3y, €Cliu Oynaer
BKJTIOUYATh C ce0s CIIEAYIONINE ITAIbl: H3ydyeHUe HanOoJiee BAXKHBIX HAYYHBIX pa0dOT MO JaHHOU
TeMe, IepeYeHb KOTOPBIX JaeT caM MpernoiaBareiib; aHAIN3 U3YYCHHOTO MaTepuaa, BhlJelIeHHe
Haubosee 3HAYMMBIX JUISI PACKPBITHS TeMbl (DaKTOB, MHEHMH pa3HBIX YUEHBIX M HAyUYHBIX
MOJIOKEHUH; 0000IIeHe U JIOTUYECKOe MOCTPOSeHHUE MaTepuana JOoKaaa, Hampumep, B hopme
pa3BepHYTOTO IJIaHA; HAITMCAHUE TEKCTA JIOKJIa/Ia C COOJII0IeHNEM TpeOOBaHHW HAYYHOTO CTHJIS.

[TocTpoenue nokaaa BKIOYAET TP YaCTU: BCTYIUICHUE, OCHOBHYIO YaCTh U 3aKIIOYCHHE.
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Bo BcTymiieHnn ykaspIBaeTCsl TeMa JIOKJIa/la, YCTAHABIMBACTCS JIOTHYECKAsl CBSA3b €€ C APYTHMHU
TEMaMHU HJIM MECTO pacCMaTPUBAEMOM POOIEMBI cpeliu IPYTUxX MpoodiieM, aeTcsi KpaTKuil 00630p
MCTOYHHMKOB, Ha MaTeprajie KOTOPBIX pacKpbIBaeTcs TeMa U T. 1. OCHOBHAs 4acTh JOJDKHA HMETh
YETKOE JIOTHUECKOE ITOCTPOCHUE, B HEll OJKHA OBITH PACKpbITa TeMa JOoKIajga. B 3aximoueHun

OOBIYHO  TOJABOJASATCS  WTOTH, (OPMYIHPYIOTCS  BBIBOJBI,
pPaccMOTPEHHOM MPOOIEMBI U T. TI.

6.3. Kpurepun u mkana orneanBanus Ha ocHoBe bPC.

IMOAYCPKHUBACTCA  3HAYCHHC

KPUTEPUN OUEHMBAHIA

PE3VIJIbTAT B
BAJIJTAX

JlaH TONHBIN, B JIOTMYECKOW IMOCIEA0BATEIbHOCTH Pa3BEPHYTHIN
OTBET Ha IMOCTaBJEHHBIM BOIPOC, T/I€ OH MPOAEMOHCTPUPOBAI
3HaHUS TIpeIMETa B TIOJHOM OObeMe YYEOHOW MpOTpaMMBI,
JIOCTaTOYHO TIYOOKO OCMBICIIMBACT JUCUHUILINHY, CAMOCTOSATEIBHO,
W UCYCPIIBIBAIOIIEC OTBEYAET Ha JIONMOJHHUTEIbHBIE BOIPOCHI,
OPUBOJAUT  COOCTBEHHBIE  TpPHUMEPHl IO npobiaemMaTuke
MOCTaBJICHHOTO BOMPOCa, PEIIMI MPEAIOKEHHBIC MPAKTHUYCCKUE
3ajaHusa 0e3 omuboK

90-100

JlaH pa3BepHYTHIii OTBET Ha IIOCTABJICHHBIM BOMNPOC, TIE
OoOydJaroImuics JEeMOHCTPUPYET 3HAHUS, NPUOOpPETCHHBIE Ha
JICKIIMOHHBIX M CEMHHAPCKHX 3aHATHAX, & TAKXKE IOJyuYCHHbIE
MOCPEACTBOM HW3YYCHHS OOSI3aTCIBHBIX YYCOHBIX MATCPHUAIOB IO
KypCy, JaeT apryMEHTUPOBAaHHBIC OTBETHI, MPUBOIUT MPUMEPHI, B
OTBETE NPUCYTCTBYET CBOOOIHOE BIAJCHUE MOHOJOTHYECKOU
peubl0, JOTUYHOCTh M TOCJIEN0BaTeNIbHOCTh oTBeTa. OmHaKo
JIOIYCKAeTCsl HETOYHOCTh B OTBEeTE. Pemn mpemioKeHHbIC
NPaKTUYCCKHE 3aJ1aHUs C HEOOIBIIUMH HETOYHOCTSIMH.

75-89

JlaH OTBeT, CBUIIETEIBbCTBYIOIIMI B OCHOBHOM O 3HAHHH MPOLIECCOB
M3y4yaeMOil  JUCUUIUIMHBI,  OTJIMYAKOIIMUWCS  HEJOCTAaTOYHOU
NIyOMHOM UM TOJHOTOM pacKpbITUS TEMbl, 3HAHHUEM OCHOBHBIX
BOINPOCOB TEOPHH, clabo cHhopMHpOBAaHHBIMUA HaBBIKAMHU aHaIH3a
ﬂBHeHHfI, ImponeccoB, HEIO0CTAaTOYHBIM YMCHUEM JaBaThb
apryMEHTUPOBAHHbBIE OTBETHI U IPUBOAUTH IPUMEPHL, HEAOCTATOYHO
CBOOOJIHBIM BJIQJICHUEM MOHOJOTUYECKOW PEUbI0, JIOTHYHOCTHIO H
MOCIIE0BATEIHHOCTRIO OTBETA. J[OMyCcKaeTcsl HECKOIBKO OIIHOOK B
COJACPIKAaHNU OTBCTA U PCIICHUU MMPAKTUICCKUX BaI[aHI/II\/'I.

60-74

JlaH OTBET, KOTOPBIM COACPKUT PsJ CEPbE3HBIX HETOYHOCTEM,
OoOHapy’KUBAIOIIMKA HE3HAHHE MPOILIECCOB M3y4yaeMOil NpeaMeTHOU
o0jacTv, OTIMYAIOLIUIICS HErNIyOOKMM  pPacCKpbITUEM  TEMBI,
HE3HAaHMEM OCHOBHBIX BOIIPOCOB TEOpPUH, HEC(HOPMHUPOBAHHBIMU
HaBBIKAMM aHaJIW3a SBJICHUM, IPOLIECCOB, HEYMEHHEM JaBaTh
apryMEHTHPOBAaHHBIE OTBETHI, C1a0BIM BIIaJJEHMEM MOHOJOTHYECKOM
pEUYBI0, OTCYTCTBUEM JIOTUYHOCTH U NOCJIE0BATEIbHOCTH. BBIBOIBI
MTOBEPXHOCTHBI. PenieHne npakTUYeCcKUX 3aJaHuil HE BBIIOJIHEHO,
T.e. oO0y4aromuiicss He cnoco0eH OTBETUTh Ha BOMNPOCHI Jake IMPH
JIOTIOJIHUTEIbHBIX HaBOSIIMX BOMPOCAX MPENoAaBaTesl.

1-59

6.4. JInst pereHns KOHTPOJIBHBIX 33JaHUN 00y4YaroleMycsl pa3peliaeTcsi UCIOIb30BaHUE

KaJIbKYJIATOPA.

7. MeToauyeckue MATEPHAJIbI 0 OCBOEHHIO TUCHMIIMHBI (MOTYJIs1)
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IToaroroBka K JICKITHSIM.

['maBHOe B mepuoJl MNOATOTOBKM K JICKIMOHHBIM 3aHSTUSIM — HAyYUThCS METOJIaM
CaMOCTOSITEILHOTO YMCTBEHHOTO TPY/a, CO3HATEIHLHO Pa3BUBATh CBOM TBOPUYECKHUE CIIOCOOHOCTH U
OBJIQJICBaTh HABBIKAMH TBOpYECKOW paboTel. s 3TOro HEOOXOAMMO CTPOro COOJIIOAATH
JTUCIUIUIMHY y4eObl ¥ moBefeHus. UeTkoe MiIaHupOBaHUE CBOETO pabodyero BPEMEHU U OTHbIXa
SIBJISICTCSI HEOOXOIMMBIM YCIIOBHEM JIJIS1 YCTICIIIHON CaMOCTOATENbHON paboThl. B OCHOBY €ro Hy>KHO
MOJIOKUTH pabodre MpOorpaMMbl M3ydaeMbIX B CeMecTpe AucCHHIUIMH. Kaxaomy oOygaroriemycs
CJIeIyeT COCTABIIATh €KCHEACIbHBIA W CEMECTPOBBIA IUIAHBI paOOThI, a TAKXKE IJIaH Ha KaXKIbIi
pabounii genb. C Beuepa BCera HaJo0 pacipeneisTh paboTy Ha 3aBTpaIllHUN JIeHb. B KOHIIE KaKI0Tr0
JIHS 11eJIeCO00pa3HO IMOABOAWTH WUTOT PadOTHI: THIATEIHHO MPOBEPUTH, BCE JIM BBIMOJHEHO IO
HAMEYECHHOMY IUIaHy, HEe ObLIO JIM KaKUX-JIUOO OTCTYILJICHHUH, a €CITU OBbLIHU, TI0 KaKOW PUYUHE I3TO
npon3onuio. Hy)HO OCyIIeCTBIATh CAMOKOHTPOJIb, KOTOPBIN SIBISETCS HEOOXOIUMBIM YCIOBHEM
ycrnemHoi y4ueObl. Ecii 4TO-TO 0CTanoch HEBBITIOJHEHHBIM, HEOOXOIWMO W3BICKATh BpEMS IS
3aBEPILICHUS TON YacTH pabOThI, HE YMEHbIIass 00beMa HeIeJILHOTO TIJIaHa.

CamocrosTenbHas paboTa Ha JIEKIHH.

Cnymanue W 3amnuch JIEKUUMH — CIOXKHBIA BHJ BY30BCKOM ayJUTOpPHOW pabOTHL
BHuMarenpHOE CilylIaHue U KOHCIIEKTUPOBAHUE JIEKIIMH [TPEIIoIaracT NHTEHCUBHYIO YMCTBEHHYIO
JesITeTbHOCTh O0ydJaromerocs. KpaTkue 3anucu JeKIui, X KOHCIIEKTUPOBAHUE TOMOTAET YCBOUTH
yueOHbIi MaTepuail. KOHCIEKT sIBIsieTCs MOJIE3HBIM TOT/a, KOT/Ia 3alMCaHO CaMOe CYIECTBEHHOE,
OCHOBHOE M CJEIaHO 3T0 camMuM oOyuarommumcs. He Hamo cTpeMuThbes 3amucaTbh JOCIOBHO BCHO
aekiuio. Takoe «KOHCHEKTHPOBAaHWE» IPUHOCUT OOJIblle Bpela, YeM IOJb3bl. 3almUCh JEKIHMH
PEKOMEHAYETCS BECTH 10 BO3MOXKHOCTH COOCTBEHHBIMHU (opMyiHpoBKamHu. JKenaTeabHO 3amuch
OCYILECTBIIATh HA O/IHOM CTpaHMUIIE, a CIIeIYIONLYI0 OCTaBIATh JUIsl IPOPaObOTKH yueOHOro MaTepuaa
CaMOCTOSITEJIBHO B JOMAIUIHUX YCIOBHUAX. KOHCHIEKT JEKIMU Jydnle MOAPa3fesATh Ha ITyHKTBI,
naparpadsl, COOJII0/1ast KPACHYIO CTPOKY. DTOMY B OOJIBIIION cTeneH: Oy IyT CIOCOOCTBOBATh ITyHKTHI
IUIaHA JIEKUUM, [PENJIOKEHHbIE IIpernoaaBareisaM. [IpuHIMNUaNbHBIE MecTa, ONPEIEIICHHUS,
(GopMyJIbl U JIpYroe CIeAyeT COINPOBOXKIATh 3aMEUaHMSIMH «BAaXKHO», «OCO00 Ba)KHO», «XOPOILIO
3aIIOMHUTH» U T.II. MOYKHO Z1€7aTh 3TO U € IOMOILBIO PA3HOLBETHBIX MAapKEPOB MM pydek. Jlydie
ecii OHM OynyT COOCTBEHHBIMH, YTOOBI HE MPUXOIUJIOCH MPOCUTh UX y OJAHOKYPCHUKOB U TEM
caMbIM HE OTBJEKaTb MX BO Bpems Jekiuu. llemecoobpa3zHo pa3paboTarh COOCTBEHHYIO
«Mapkorpa¢uio» (3HauKd, CUMBOJIBI), COKpalleHusi cioB. He numHuM OyaeT U M3ydeHHE OCHOB
creHorpaduu. PaboTas Hajx KOHCIIEKTOM JIEKIMH, Bcerja HEOOXOAMMO MCIOJb30BaTh HE TOJIBKO
y4eOHUK, HO U Ty JIUTEPATypy, KOTOPYIO TOMOJHUTEIBHO PEKOMEHI0BaN JieKTop. MIMEHHO Takas
cepbe3Has, KpOMoTiuBas paboTa € JIEKIMOHHBIM MAaTepUaJOM IIO3BOJUT TJIyOOKO OBIAJETh
3HAHUSIMH.

HOI[FOTOBKa K IPAKTUYCCKHUM 3aHATHUAM.

[ToaroToBKy K KaxJI0My MPaKTUUYECKOMY 3aHATHIO KaXKAbIi 00yJaromuiicst 10KeH HauaTh
C O3HAKOMJICHUSA C IIJIAHOM TMPAKTHYCCKOI0 3aHATHA, KOTOpI)II\/JI OTpaxxact COACPIKAHUC
npeUiokeHHON TeMbl. TiiarenbHoe NpoJyMbIBaHUE U U3yYEHHE BOIPOCOB IJIaHA OCHOBBIBAETCS Ha
npopaboOTKe TEKYIIEro MaTepuana JISKIIUH, a 3aTeM HM3Y4eHHUs 00s3aTeIbHON W JIOTIOJIHUTEIhHOU
JUTEpaTyphl, PEKOMEHJOBAHHYIO K JaHHOM Teme. Ha ocHOBe MHAMBHIYyalbHBIX MPEANOYTECHHH
oOyuJaromieMycst HEOOX0AMMO CaMOCTOSATENBHO BBIOPATH TEMY JJOKJIaa IO MpodeMe MPakTHIECKOro
3aHATHUS U TI0 BO3MOKHOCTH TOATOTOBUTH 110 HEMY Ipe3eHTaluio. Eciu nporpaMmoit AUCHUIUIMHBI
npeaAyCMOTPCHO BBIMMOJIHEHUEC MMPAKTUYECKOTO 3aaHuA, TO €ro HGO6XOI[I/IMO BBITIOJITHUTb C YYETOM
npeUIoKeHHON HHCTpYKIMHU (ycTHO uiu 10 mucbMeHHo). Bee HOBBIE OHATHS 1O U3y4aeMoi TeMe
HEO0OXOAMMO BBIYYHTHh HAM3YCTh M BHECTH B TIIOCCAPUM, KOTOPHIN I1€7I€CO00Pa3HO BECTH C CAMOT'0
Hayala u3ydeHUs Kypca. Pesynprar Takoil paOoThl [OMKEH NPOSBUTHCS B CIHOCOOHOCTH
oOyuJaromierocsi CBOOOJHO OTBETUTh HA TEOPETHUYECKHE BOIPOCHI MPAKTUYECKOTO 3aHSTHS, €ro
BBICTYIIJICHUU M YYaCTHU B KOJUIEKTUBHOM OOCY/IEHUH BOIPOCOB M3y4aeMOM TEMbl, PABUILHOM
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BBIMIOJTHEHUH NMPAKTUYECKUX 3aJaHUI U KOHTPOJIBHBIX paboT.

CrpyKkTypa NpaKTHUYECKOrO 3aHATHUS:

B 3aBucumocTu 0T coaepkaHus U KOJIMYECTBA OTBECHHOIO BPEMEHH Ha N3yUYEHUE KX 101
TEMbl MOXKET IPAKTUYECKOE 3aHIATHE COCTOATh U3 YEThIPEX-IISATH YacTeN:

1. O6cyxneHne TEOPETUUECKUX BOIPOCOB, ONPEAEIEHHBIX IPOrPaMMON JUCIIUIINHBL.

2. Jloknaz v/ WM BBICTYIUICHHUE C MPE3EHTALUSAMHU 110 IPOOJIeMe TPAKTUYECKOTO 3aHATHSL.

3. OOcy>x1eHHEe BBICTYIUICHUH MO TeME — JAUCKYCCHSI.

4. BpblnogHeHHE MPAKTUYECKOIO 3aJaHUs C MOCIENYIOIUM pPa300poM IOJIyYEHHBIX
pe3yJabTaTOB WM OOCYXICHHE TPAKTHUYECKOTO 3aJaHus, BBIMOJIHEHHOTO JIOMa, €CJIH 3TO
IPEIYCMOTPEHO POrpaMMON.

5. IlogBeneHue UTOroOB 3aHATHS.

[TepBas yacTb — 00CyKA€HNUE TEOPETUUECKUX BOIIPOCOB - IPOBOIUTCS B BHJIE€ (PPOHTAIBHOM
Oecenpl co Bcell Tpynmod M BKIIOYAET BHIOOPOYHYIO IMPOBEPKY IPETOAaBaTeNIeM TEOPETHUYECKHX
3HaHW oOyuaromuxcs. [IpuMepHas TPOJOIDKUTEIBLHOCTH — 10 15 MuHyT. BTOpas dacte —
BBICTYIIJICHHE O0YYarOMMXCsl ¢ AOKJIaaMH, KOTOPBIE JTOJHKHBI COMPOBOXKAATHCS MPE3CHTALUSIME C
LEJIbI0 YCHJICHHsI HArJIJHOCTH BOCIPHSATHUSA, O OAHOMY W3 BOIIPOCOB NMPAKTUYECKOIO 3aHATHSL.
OOs3aTenbHBI  3JIEMEHT JOKJIaJa — IMPEACTaBICHHE W aHAIW3 CTATUCTUYECKUX JAHHBIX,
000CHOBaHME COLIMAIBHBIX MOCIEACTBUHN JTH000r0 SJKOHOMHUYECKOTo (paKTa, sIBIICHUS WK MpoLecca.
[Tpumepnas npomomkutenbHOCTh — 20-25 munyT. Ilocie nmokiamoB ciemyer ux oOCyXKIeHUE —
JIUcKyccus. B xoe 3Toro srana npakTH4ecKoro 3aHATUS MOTYT ObITh 33JJaHbl yTOUHSIOLIME BOIIPOCHI
K nokinaauukaM. [lpumepHas mnponospkutenbHOCTh — A0 15-20 Munyt. Eciom mporpammoit
IOPEIYCMOTPEHO BBIIOJHEHUE MPAKTUUECKOro 3aJaHMs B pPAMKAaX KOHKPETHOH TeMbl, TO
IpenoaaBaTesIMU OIIPEENISIETCS €ro COJIEpPKaHue U 1aeTCsl BpEMS Ha €ro BBINOJIHEHHE, a 3aTEM UET
oOcyxeHue pe3yibTraroB. Ecinu npaktuueckoe 3afaHyue JODKHO ObUIO OBITH BBIIOJIHEHO J0Ma, TO
Ha MPAKTUYECKOM 3aHATHUU IMPEIo/aBaTellb IPOBEPSET €ro BBINOJHEHHUE (YCTHO WM MUCBMEHHO).
[TpumepHas mnponospkuTenbHOCTh — 15-20 mMuHyT. I[lonBeneHMeM UTOroB 3aKaHUYMBAETCSA
npakTuyeckoe 3aHsaTHe. O0ydaroumMces J0DKHbBI ObITh OOBSABICHBI OLEHKH 3a paboTy M JaHbl MX
yeTkue 00ocHoBaHus. [IpuMepHas po10JIKUTENBHOCTh — 5 MUHYT.

PaGora ¢ nureparypHbIMU HICTOYHUKAMHU.

B nporecce moAroToBKY K MPakTUYECKUM 3aHATHAM, 00y4JaroMMcsl He0O0X0AUMO 0OpaTUTh
0co00e BHUMaHHE Ha CaMOCTOSITENIbHOE M3yU€HUE PEKOMEHJIOBAaHHOW y4yeOHO-METOJUYEecKor (a
TaKXke Hay4YHOM M momyssipHOi) nutepaTypbl. CamocTosaTenbHas paboTa ¢ yueOHUKaMHU, y4eOHbIMU
OoCOOMsIMH, HAyYHOH, CIPABOYHOW M TMOMYJSPHOW JIUTEpaTypoM, mMarepualaMu MEePUOIUYECKHX
u3gaHui 1 VIHTepHeTa, CTaTUCTUYECKUMH JaHHBIMU sABIsieTcs Hanbosnee 3((HEeKTUBHBIM METOJOM
MOJTy4Y€HUsl 3HaHUH, MO3BOJISET 3HAUUTENbHO aKTUBU3UPOBATh MPOIIECC OBJIAJICHUS UHPOpMAIIUEH,
crocoOCTByeT OoJiee rIyOOKOMY YCBOGHHIO M3y4aeMOro marepuaia, (GopMupyeT y oOydaromuxcs
CBOE OTHOIIIEHHE K KOHKPETHOU mpobiieme. boiee rimy0okoMy pacKpBITHIO BOIIPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JOTIOJIHUTENBHON JTUTEPATYpPOU, PEKOMEHI0BAHHOM NPENOIABATENIEM, YTO IT03BOJISIET
00y4aromuMcs MPOSIBUTh CBOKO MHIAMBUAYAIbHOCTh B paMKaxX BBICTYIIJICHHUS HA 3aHSTUSX, BBISIBUTh
HMIMPOKUIA CIIEKTP MHEHUH 10 U3ydaeMoii mpobieme.

8. YueOHas iuTepaTypa u pecypcbl HHPOPMAIMOHHO-TEJIeKOMMYHUKAMOHHOM
cern Unrepuer

8.1. OcHoBHas nuTEpaTypa

1. dertspea, H. B. Opraau3zannonHoe moBeACHUE U YIIPaBICHYSCKHE PEIICHHUS : yaeOHOe
nocobue / H. B. JlertspeBa. — HoBocuoOupcek : CI'YTuT, 2022. — 69 ¢. — ISBN 978-5-907513-
26-6. — Tekcrt : anmexTpoHHBIH / Jlank : 31MeKTpoHHO-OMOMMOTewHass cucrema. — URL:
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https://e.lanbook.com/book/317501 (mata obpamenus: 13.05.2026). — Pexkum gocrtyma: uis
ABTOPH3. MOJIb30BATEIICH.

2. IlepcriekTUBHBIE YIIPABJICHYECKUE PEIHICHHS JUIsi MUHUMHU3ALUUA PHUCKOB CHUKECHMUS
0o0pa3oBaTeNbHBIX pPe3yJbTaToB oOyuaromuxcs : moHorpadus / E. I'. MarBueBckas, E. A.
l'anaera, O.I'. TaBctyxa [u ap.]. — Opendypr : OI'TIY, 2023. — 173 c¢. — ISBN 978-5-6049048-
7-9.— Texkcr: snekTpoHHbili / Jlane : snekTpoHHO-OMONMMoTeyHass cuctema. — URL:
https://e.lanbook.com/book/333986

3. banaun, K. B. Ynpasnenueckue pemenus : yaeonuk / K. B. bangun, C. H. BopoOneB,
N. b. Ytkun. — 10-e uza., crep. — Mocksa : Jlamkos u K, 2022. — 496 ¢. — ISBN 978-5-394-
03532-6. — TekcT : anmekTpoHHbIl // JlaHb : 3yekTpoHHO-OMOMMOTeuHass cucrema. — URL:
https://e.lanbook.com/book/277637

8.2. JlononHutensHas auTeparypa

1. Haiinenosa, JI. U. Pa3paboTka u NpUHATHE yNPaBICHUYCCKUX PEIICHHH : ydeOHOe
nocobue / JI. Y. Halinenora, JI. ®. Kapumosa. — Ilen3a : I1I'Y, 2020. — 56 c. — ISBN 978-5-
907262-60-7. — Texkct : anektpoHHblit // Jlanb : anexTpoHHO-OnbMMOTeUHast cuctema. — URL:
https://e.lanbook.com/book/322739

2. lleancona, JXX. A. YnpapieH4YecKre perieHUs B KaApOBOi padore : yuebHoe mocodue /
K. A. JleancoBa. — Mocksa : PTY MUPDA, 2024. — 80 c. — ISBN 978-5-7339-2242-3. —
Tekcr : onexTpoHHsli / Jlamb @  2JeKTpoOHHO-OMOnMoTewnas cuctema. —  URL:
https://e.lanbook.com/book/421172

3. lleancona, XK. A. YnpapineH4YecKre perieHUs B KaApOBOi padore : yuebHoe mocodue /
K. A. JleancoBa. — Mocksa : PTY MUPDA, 2024. — 67 c. — ISBN 978-5-7339-2427-4. —
Tekct : onexTpoHHslii / Jlamb @  2JeKTpOHHO-OMOmMoTewnas cuctema. —  URL:
https://e.lanbook.com/book/464792

4. Koznos, B. C. Pa3paboTka HOBBIX U aJanTanus CYHUIECTBYIOIIUX HMHCTPYMEHTOB IO
(OpMHPOBAHHUIO MPOIECCOB YIPABJICHUSI B OpraHu3anusx cdepsl yciyr : moHorpadus / B. C.
KoznoB. — Jonenk : JOHAVYUI'C, 2020. — 260 c¢. — Tekct : 3nekTpoHHbNi // JlaHb :
aseKTpoHHO-O0Mbmmoreunas cucrema. — URL.: https://e.lanbook.com/book/225809.

5. Jlanbirus, . 0. CtpaTernueckue ynpaBlieHUeCKHE pelleHus : yueOHoe nocooue / /1.
1O. Jlaneirna. — Mocksa : Jlemo PAHXul'C, 2020. — 139 c¢. — ISBN 978-5-907140-76-9. —
Texcr: onextpoHHsni// Jlamp : osnekTpoHHO-OuOnmoreunas cucrema. —  URL:
https://e.lanbook.com/book/469268

8.3. HopmaTuBHBIE IpaBOBBIE TOKYMEHTHI U MHAs TIPaBOBast HH(GOpMaIHs

1. Tpynosoit komexc Poccuiickoit ®eneparuu ot 30.12.2001 Ne 197-®3 (pen. ot
29.12.2025, ¢ u3m. o1 06.02.2026) // Cobpanue 3akonogarensctBa PD. —2002. —Ne 1 (u. 1). — Cr.
3.—Cr. 74.

2. O kommepueckoil TaitHe : denepanbHblii 3aK0H 0T 29 ntonst 2004 r. Ne 98-D3 : (mpuHAT
I'ocynapcrennoit dymoit 9 utons 2004 r. : omobpen Coserom Pepepannu 15 urons 2004 r.) :
(pen. ot 18 mapra 2023 r.). — Mocksa : Koncynpsrantllmoc, 2023. — 35 c.

3. O Crparernn HanmmoHambHOW Oe3onmacHocTu Poccuiickort ®enepammm : Yka3
[Tpesunenra Poccuiickoit deaepauun ot 2 mrons 2021 r. Ne 400. — Mocksa : CoOpanue
3akonomarenscTtBa PD, 2021. — Ne 27. — Crt. 5351.

8.4. nTepHeT-pecypchl

https://www.consultant.ru/
https://www.garant.ru/
https://pravo.gov.ru/
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https://www.rst.gov.ru/
https://e.lanbook.com/

9. MarepuajibHO-TeXHUYeCKAas1 6a3a, HH(PpOPMAIMOHHBbIE TEXHOJIOTHH, POrPAMMHOe
o0ecrneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

TpeboBanust K ay AUTOPHUHU:

- JIeKIInOHHEIE

- CemHHapcKue

- [Tomenenus 11 caMOCTOSATENbHON pabOThI

TpebGoBanus K 000PyIOBAHUIO:

- Jlocka

- IPOEKTOP

- [IK (cranmonapHslii) win HOyTOYK: olepanuoHHas cucteMa: He Hike Windows 7 (wim
aHAJIOTMYHAs 10 (PYHKIUSM)

TpeboBaHusI K IPOrPaMMHOMY OOECIICYCHUIO:
- maket Microsoft Office
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