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1.

HepequL IVIAHUPYEMBIX PE3YyJIbTAaTOB oﬁyqum{ mo JuCIMIlJIMHE,

COOTHECEHHBIX C IJIAHMPYEMBbIMHU pe3yJibTaTaAMH 0CBOEHHS 00pa30BaTeIbHOM
NpoOrpaMMmbl

Hucuunmiamaa b1.0.02.11

busznec-tuian  obecnieunBaeT (POPMUPOBAHUE Y
00y4JaronmMXcs CAEAYIOMMUX MPOoPEecCHOHATBHBIX KOMITETSHIIHIMA:

OT®/T® Kox |HammenoBan| Kon HaumenoBanue |OOpa3oBaTebHbIN pe3yJibTaT
U KoMIieTe ue UHIHK HHIMKATOpPa
PEKBU3HUT HIUH aTopa AOCTUKEHUS
KOMIIeTeHI ! N
b1 [IC A0CTH KOMIeTeHI Ui
u
JKEeHU s
(npu
KoMIIe
Haauquu)
TeHIH
i
YK-2 Criocoben YK-2.6. | Henenanpasinenno |(VK-2.6. V-1. Ymeem npumensmo
OTIpENIeNSATh UCTIONB3YeT meopemuyeckue  3HAHUA 8
KpYT 3a7a4 B aKaJeMHYeCcKHe ooracmu 9KOHOMUKU,
pamKax 3HAHUSA U YMEHUS  |MeHeOddcMeHma U MAapKemuHed
[IOCTaBJIEHHO JUISL TOCTUKEHUS 011 000CHOBaHUSL  paA30enod,
U ey u 1esnei nmpoekTa OusHec-naaHa U OOCIUIICEHUS
BBHIOMPATH npoeKmHuulLX Yyeeu
ONTUMAaJIbHbIC
VYK-2.5. | BeipabatbiBaer VK-2.5. 3-2. 3naem ctpykrypy u
CIIOCOOBI UX
THIIOTE3Y pelIeHus: [TpeOOoBaHUs K pa3paboTke
pelLeHus,
B IIEJISIX MacropTa MPOeKTa, a TAaKXKe
MCXO0/d U3
. ean3auu METOBI Y9eTa PEeCypPCHBIX
MENCTBYIOIIN P 8 /bl yieTa pecyp ’
COIIMAITBHO- HOPMATHUBHBIX M THYECKUX
X TIPABOBBIX .
Hopy OPUEHTUPOBAHHOTO (OTPaHUYEHUI MpH
’ MPOEKTa B MIaHUPOBAHUH
MMETOIIINX CSI
YCIOBHSAX
[PECYPCOB U
. €CYPCHBIX
OrpaHUYCHUH peeyp ’
HOPMATHUBHBIX U VK-2.5. V-3. Ymeem
THYECKUX pa3padaTbIBaTh MacIopT
OTpaHUYEHU, COIMAIEHO-OPUEHTUPOBAHHOTO
pETYJISIpHOTO MpoeKTa, GOpMyIHpYs THIIOTE3Y
IIPOBEICHUS [PELIEHUS C YYETOM OIPAHUYECHHUN
pedIIeKCUBHBIX M KOMITETCHIIUH YYaCTHUKOB
MEpONPHUATUH IS
pa3BUTHS
IpaXJaHCTBEHHOCT
1787}
npodecCuoHaIN3M
a Y9aCTHHKOB
MPOEKTAa,
pa3zpabaThiBacT

MacIopT IMPOCKTa €




Y4ETOM
KOMIIETEHIIUHA E€TO

Y4aCTHUKOB
YK-2.4. | OcymecTBisieT VK-2.4. V-4. Ymeem BriOupath|
npohecCUOHANIbHY |ONTUMANIbHBIE CIIOCOOBI PellIeHUs]
10 ISATENIBHOCTh B [IPO()ECCHOHANBHBIX  3a/ady ¢
COOTBETCTBUHU C y4eToM MIPABOBBIX HOPM,
HOpMaMH PECYPCHBIX ~ OTpaHUYECHUH U
NpOPECCHOHATBPHO PTUYECKHUX MPUHIIUIIOB
U 3TUKHU U
BBIOMpAET
ONTUMAJIbHBIC VK-24. 3-3. 3naem
CIIOCOOBI PEMIEHUS.  |[HOPMATHBHO-TIPABOBYIO 6asy,
3a/1a4, UCXOJS U3 peryJIUpPYIOLIYIO
JIEACTBYIOLIUX MpeANPUHUMATEIbCKYIO
IIPaBOBBIX HOPM,  |1€ATEIbHOCTh, W  NPUHIUIIB]
UMEIOIUXCS npodeccuoHanbHOM  ATHKH B
pecypcoB u OM3HEC-TNIAHUPOBAHUU
OTpaHUYCHU N
YK-2.3. | [Ipennaraer VK-2.3. V-1. Ymeem
CHoCOOBI pelleHus  [pa3pabaTbiBaTh AIbTEPHATUBHbBIC
MOCTaBIICHHBIX BapHAHTHI JTOCTIKEHUS esen
3azad, MpPOeKTa U 00OCHOBLIBATH BHIOOP
dbopmynmpyer ONITUMAJIHOTO PEUICHUS Ha
OXKH/TaeMble OCHOBE KPUTEPHEB
pe3yJIbTaThl, (P HEKTUBHOCTH
OILICHUBAET
MPEIOKEHHBIC
BapUAHTHI C TOYKU
3peHHS
COOTBETCTBUS LIEIH
poeKTa
OIIK-4  (Cnocoben OIIK- | OcymecTBiser OIIK-4.2. 3-3. 3naem
BBISIBIISATh U | 4.2. pa3paboTKy METOA0JIOTHIO OM3HEC-
OLIEHUBATh OU3HEC-TIJIaHOB MIAHUPOBAHMUS, CTPYKTYPY H
HOBBIC MIPOEKTOB Pa3BUTHS [COJIEPIKAHME Pa3/IeioB OHU3HeC-
[PBIHOYHEIC HOBBIX MUTaHa, a TAKKE METOJIBI OI[CHKH
BO3MOKHOCTH HaIpaBJICHUN A (HEeKTUBHOCTH
: JeSITeTbHOCTH U WHBECTUIIMOHHBIX TPOEKTOB
pa3pabarbiBat OpraHu3aIit
b OM3HEC-
TTAHBI OIIK-4.2. V-3. Ymeem
CO3JIaHMs U pa3pabaThIBaTh
Pa3BUTHS CTPYKTYpUPOBaHHBIN On3HeC-
HOBBIX MUTaH TPOEKTa Pa3BUTHS HOBOTO
HaHpaBHeHHP'I HaIIpaBJICHUSA ACATCIbHOCTH,
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eI TeILHOCTH BKJIFOYAs] MAPKETUHTOBBIA,
151 [IPOU3BOJACTBEHHBIN,
OpraHu3aIui; OpraHu3alMOHHBIA U
(bMHAHCOBBIN pa3eibl

2. O0beM 1 MeCTO JUCUMILIMHBI (MOAYJISI) B CTPYKTYpe 00pa3oBaTe/ibHOM
NMPOrpamMmabl

OO01muit 00BbEM JUCIUIUINHEL:

4,00 3.e., 144 ak.uac

KonrtakTtHas paboTta oOywaromuxcsi ¢ MpernojaBareieM MO BUAAM YYEOHBIX
3aHATUN: 65 aK. yac Ha KOHTAKTHYIO paboTy ¢ mpemnojaBarenemM, U3 Hux 18 ak.gac
Ha JICKITUU ¥ 36 ak.yac Ha MPaKTHYECKUe 3aHATHs. 61 aK. 9ac Ha CaMOCTOSTEIbHYIO
paboTy 00yUaroIIXCsl.

b1.0.02.11 busnec-mnaH peajn3yeTcss Ha 3-eM Kypce B 9-M CEMECTpe IOcCie
U3YYCHUS JUCITUTUINH:

- CTparernyeckuii MEHEKMEHT;

- CaMOMEHEIKMEHT.




3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
Ounas ¢popma 0byyenus

Nen/m | HammeHoBaHHe O0beM TUCHUMILIMHBI, aK.YaC dopma
TeM U (W TeKyIIero
N BCEI'O KonrakTHas padoTa 00y4arommxcs CamocrosiTeJbHAst i
pa3ieJioB Gora KOHTPOJIA
a
¢ mpenoaaBaTesieM M0 BUAaM Y4eOHbIX 3aHATHI P ycreBaeMoCTH,
NMPOMEKYTOYHOM
Ilepuoa Teopernvyeckoro o0yueHust IMepuoa aTTeCTAINN
MPOMEKYTOYHOM
aTTrecTaluu
(ceccus)
3anaTus 3anaTus UK | KCP | KD Kar | K | CPkp | CP3k Cp
JEKIIMOHHOT O CEMHHaPCKOro ™K | 0
THIA THIIA H
a1 | BA JIP n3 ;
0
Ja
b
PA3JIEJI 1. KOHIEIITYAJIbHBIN 11 ITIPABOBOU BA3UC
Tema IToaroroBuTenn Hoxnan,
11 Hasl CTaaus 5 4 0 0 5 0 0 0 0 0 0 8 TectupoBanue
pa3paboTku
OM3HEeC-IUIaHA.




TectupoBanue,

Tema KOpunnueckoe i;};};(;nmoe
1.2 0GOCHOBaHHE 6 0 0 6 0 0 0 0 0 8

OusHeca.

PA3JIEJI 2. AHAJIMTUYECKOE OBECIIEYEHUE CTPATEI'MIA

Tema TectupoBanue,
2.1. MapkeTuHroBsie 6 0 0 6 0 0 0 0 0 8 KonTpossHoe

HCCJICIOBAHMS. 3a/1aHHe

AHanu3 TectupoBanue,

dakTopoB KounTpoasHoe
Tema BIIMSIOLINX HA 3amanue
2.2 pa3pabareiBaeM 6 0 0 6 0 0 0 0 0 8

139171

CTpaTernyecKui

Ou3HeC-TIJIaH.

PA3JIEJI 3. TIPAKTUYECKA SI PEAJTU3AIIS U DKOHOMMYECKA ST YCTOUMYMBOCTD

Tema Tectuposanue,
3.1. Opranusanus 6 0 0 6 0 0 0 0 0 8 KonTponsHoe

MIPOM3BO/ICTRA. 3a/laHue
Tema DUHAECOBOE Tectuposanue,
32. | o6ecneucnne u 6 0 0 6 0 0 0 0 0 g | Konrpomsroe

OIIEHKA PUCKOB. 3a[1aHHC
IIpomexyrounas 29 0 0 36 0 0 5 13 18 48 OK3aMeH
aTTecTauus




Hroro
144 18 0 0 36 0 0 2 13 9 18 48

Hcnonvzyemvie cokpawgenus.

JI — nexkuuu - 3aHATHS, IpelyCMaTpPHUBAIOIIUE IPEUMYIIIECTBEHHYIO Ilepeiady Y4eOHOW nHPOpMaMy 00y4aromnMcs MearornuecCKUMU pabOTHUKaMU OpraHu3aliy 1 (MIIH) JIHIaMH,
MpUBJIEKaeMbIMU OpTaHU3alMel K pealn3alui 00pa30BaTeNIbHBIX IPOrpaMM Ha MHBIX YCIOBUSX,).

BJI — Buneo nexuuu.

JIP — nabopaTopHble paboTHI.

13 — mpakTuyeckue 3aHsATHA (32 UCKIIOYCHHUEM JJa00paTOPHBIX padoT).

UK — naaMBHyanbHbIE KOHCYJIBTAIUH.

KCP — KOHTpOJIb CAaMOCTOSITENTFHOM paboTHI

KO3 — xoHCynbpTanuu nepej 3K3aMEHOM

KatTok — KkoHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJ S9K3aMEHAIIMOHHBIX CECCHI

CPxp — camocTosTensHas paboTa Ha MOArOTOBKY KypcOBOi paboThl/ KypcOBOTO MPOEKTA.

CP»sk — camocTosiTenpHas paboTa Ha OATOTOBKY K 3K3aMEHY.

CP — camocrosiTenpHas paboTa B ceMecTpe Ha TOATOTOBKY K yYEOHBIM 3aHSTHSIM.



3.2. ConepxaHue TUCIUILIUHBI

Pa3nen 1. KonuenryaJabHblii M IPaBoBoii 6a3uc

Tema 1.1 IloaroroBuresibHasA cTagus pa3padorku Om3Hec-miaaHa. YK-
2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

Onpenenenue nenel W 3amay OWU3HEC-TUIAHMPOBAHUSA, UACHTU(UKAIIUSL
cTeiikxoyiaepoB. POpMHpPOBAHUE CTPYKTYypbl OH3HEC-IUIaHA II0J LIEJIEBYIO
aymutoputo. [Ipeanokenue cmocoOOB pemieHus 3aaad, (GOpMyJIHpOBaHUE
OKHJJAEMBIX PE3YJIbTATOB, OLEHKA BAPUAHTOB C TOUYKH 3PEHUS] COOTBETCTBHS LIEJIN
npoekta. [lpumenenue uudpoBpix mIaThopM AN CTPYKTYpUPOBAHUS
uHbpopMaluu U cOopa TEpBUYHBIX JaHHBIX O 1poekre. Lludposoe
JOKYMEHTUPOBAaHUE LeJel, 3adady U KIIOUEBbIX IoKa3aTeneld. BripaboTka
TUIOTE3bl  PEUIEHUS COLMAJIbHO-OPHUEHTUPOBAHHOIO IPOEKTA B  YCIOBMSX
pecypcHbIX orpanundyeHuil. IlpoBeneHue pedreKCUBHBIX MEPONPUATANA JId
pa3BUTHS TpaxJaHCTBEHHOCTH M mpodeccuoHanuszma. PaspaboTka mnacmoprta
IPOEKTa C y4E€TOM KOMIIETEHLIUHA Yy4acTHUKOB. OCYIIECTBICHUE ACSITEIbHOCTU B
COOTBETCTBUM C HOpMaMu pOo(heCcCHOHATBHOMN 3TUKHU.

Tema 1.2 FOpuaudeckoe odocHoBanue 6uzHeca. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2

Bbi0op opraHu3aliMOHHO-TIPaBOBOM (QOPMBI C y4eTOM MaciuTaboB U
nepcnekTuB — pazBuTusa.  OdopmileHHe  pa3pelIuTeNbHOW  JOKYMEHTAllUH,
auneH3npoBaHue. OLeHKa BAPUAHTOB C TOUYKHU 3pEHUS COOTBETCTBHS LIEJIH IPOEKTA
U JICUCTBYIOIIMX MPaBOBbIX HOpM. Mcnonb3oBanne HU(PpPOBbIX 0a3 HOPMATUBHO-
npaBoBoi nHpopmanuu. OHIaH-CEPBUCHI I PETUCTPALUN IOPUANUECKUX JIUILI,
IPOBEPKM KOHTPAreHTOB, MOJTOTOBKU JOTOBOpPOB. L{upoBble HHCTPYMEHTHI
MOHMTOpPHUHIA U3MEHEHUI B 3aKOHOJATENbCTBE. BBIOOP ONTUMAalIbHBIX CIIOCOOOB
pelieHusi 3a7ad, HMCXOAs U3 NPAaBOBBIX HOPM, PECYpCOB U OTpPaHUYECHUI.
BripaboTka THMOTE3Bl pEMICHUS B YCIOBHSIX HOPMATHUBHBIX OTPaHHYCHUI.
Ocy1ecTBieHUE IEATEIbHOCTH B COOTBETCTBUM C HOPMaMU NMPO(eCcCUOHAIbHON
ITHKH.

Pa3znes 2. AHatuTHYECKOE o0ecneyeHne CTpaTerun

Tema 2.1. MapkerunroBbie uccienoBanusi. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2
AHaM3 pbhIHKA: €MKOCTh, JWHAMHKA, KOHKYPEHTHI, MOTPEOUTEIIbCKUE
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cerMeHTbl. DOpMUpPOBAHHE LEHHOCTHOTO MPEMIOKEHHS W MO3ULUOHUPOBAHUE.
[IpensioxkeHne crnoco0OB pEIICHUs MapKETUHTOBBIX 3ajlady, (OPMYIHPOBAHUE
OXuJaeMbIX pesyibTaToB.lIpumenenne 1udpoBeix 1IaTopM IS cOopa
MapKEeTUHIOBOM HH(POpPMAIIMK, MOHUTOPUHTA COIMAIBHBIX CETEH, MPOBEICHHUS
OHJIaliH-onpocoB. CuHCTeMbl BU3YyaJdW3allMM J@HHBIX Uil MPEICTaBICHUS
pe3ynpTaToB.BripaboTKka THUMOTE3bl pPEIICHUS COLMATBLHO-OPUEHTUPOBAHHOTO
IpoeKTa B YCJIOBHSIX pecypcHbIX orpanuueHuil. [IpoBenenue pedraekCHBHBIX
MEPOMPHUIATHIA JUIsI Pa3BUTHUA TPAKIAHCTBEHHOCTH M MpoQeccHOHaIn3Ma.
Pa3paboTka nacrnopra mpoekTa ¢ y4eTOM KOMIETEHIINI Y4aCTHUKOB.

Tema 2.2. AHaau3 (axkTOpoB, BJIUAIOIIMX HA pa3padaTbiBaeMblii
crparerudyeckuii ousnec-mian. YK-2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

Nnentudukanus BHEIMIHUX M BHYTPEHHUX (DAKTOPOB: SKOHOMHUYECKHUE,
MOJINTUYECKHUE, COLMAIbHBIE, TEXHOJOIMYECKUE, HKOJIOIMYECKUE, IIPABOBBIE.
AHaJIN3 CWIIBHBIX U CIA0BIX CTOPOH, BO3MOXHOCTEN U yrpo3. OlleHKa BapuaHTOB
C TOYKM 3pEHHs COOTBETCTBHs LENM IMPOEKTA M HUMEIOIIUXCI PECypCOB.
Hcnonb3oBanue mporpamMM Il cTpareruyeckoro a"anuza. lludpossie
WHCTPYMEHTHI cOOpa MaKpPOAIKOHOMHYECKUX U OTPACIIEBBIX TaHHBIX. CUCTEMBI 1151
CLIEHAPHOIO0 MOJEIHUPOBAaHUS U TNPOrHO3UpOBaHMs. BpipaboTka rHUmoressl
pelIeHrs B YCJIOBHUSIX PECYPCHBIX, HOPMATUBHBIX W ITUUYECKUX OTPAHUYCHUM.
BriOop onTUMalIbHBIX CHOCOOOB pEIICHUs 3ajlad, HCXOJs W3 PEeCypcoB H
orpannuenuii. [IpoBeaenune pedieKCUBHBIX MEPOIPUSITHIA.

Pa3zpnea 3. [lpakTHyeckas peaju3anus 1 IKOHOMUYECKAsA YCTOMYMBOCTD

Tema 3.1. Opranm3zauus npousBoactea. YK-2.3, YK-2.4, YK-2.5, YK-
2.6, OIIK-4.2

PazpaboTka MpPOM3BOJACTBEHHOIO IUIaHA: TOTPEOHOCTH B OCHOBHBIX
CpeAcTBax, OOOPYIOBaHWH, ChIpbE, IMepcoHane. BBIOOp TEXHOJIOTHUYECKOTO
npoiiecca. Pacuer morpedbHocTH B MOmHOCTAX. [Ipenoxkenre cnoco0oB petieHus
MPOU3BOJCTBEHHBIX  3a7ad, (POpMyIUpOBAaHUE OXUIAEMBIX PE3YJIHTATOB.
[Ipumenenne  mUQPOBBIX  CHUCTEM  MPOW3BOJCTBEHHOTO  TUIAHUPOBAHMS.
[IporpamMmHBI€ MPOAYKTHI JJIsI pacueTa pecypcoB, MOJEIUPOBAHMS MPOLECCOB,
yIpaBJieHUsl 3amacaMy M 1IeTIOYKaMHu MOCTaBOK. BhIpaboTka rumoTes3sl peiieHus
COITMAIbHO-OPUEHTUPOBAHHOTO TMPOEKTa B YCIOBHUSAX PECYPCHBIX OrpaHUUYCHUHU.
BriOop onTUMalbHBIX CHOCOOOB pEIICHHUsS 3ajlady, HMCXOJs W3 PECypcoB H
orpanndeHnii. Pa3paboTka macmopra TPOEKTa € yYETOM KOMIICTEHITUN
YYaCTHUKOB.
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Tema 3.2. ®unancoBoe o0ecnieyeHue U oneHka puckon. YK-2.3, YK-2.4,
YK-2.5, YK-2.6, OIIK-4.2

Pa3paboTtka (hruHaHCOBOTO IJIaHA: MPOTHO3 JI0XO/I0B U PACX0JI0B, IBMKCHHE
JIEHEKHBIX CPEJACTB, MNPOTHO3HBIM Oanmanc. OmpexneneHne MNOTPEOHOCTH B
UHBECTUIMSIX W HCTOYHUKOB (uHaHCUpoBaHus. Mpentudukanms u oneHka
pPUCKOB, Mepbhl MO0 MHUHUMK3aIMHU. OIEeHKa BapHAHTOB C TOYKH 3PECHUA
COOTBETCTBHSI IIEJIU MPOEKTa, pECypcoB U orpannyeHuil. [Ipumenenue muppoBbIx
UHCTPYMEHTOB  (UHAHCOBOrO  MojenupoBanus. Cuctembl A pacdera
nokazareneid dddexkruBHocTH UMHBecTHIMU. [{udpoBrie mnaTdhopmber s
MOHHTOPUHTAa W YIpPABICHUS pUCKaMU. BpIpaOOTka THUIIOTE3BI PEUICHHUS B
YCIIOBUSIX PECYPCHBIX M 3TUYECKUX OTPaHUYCHHH. BRIOOp ONTUMATbHBIX CITOCOO0B
pelieHusi 3a7ad, HCXOAS U3 TPAaBOBBIX HOPM, PECYpCOB U OTPAHUUYCHHI.
[IpoBenenne pedrekcuBHBIX MeponpuaThil. Pa3paboTka macmopTa MpoekTa ¢
Y4€TOM KOMITETEHIIUN YIaCTHHKOB.

4. Tunel OIOCHOYHBIX MATCPHUAJIOB, IIOKA34TCIIN U KPUTCPUHU OLCHUBAHUA

4.1. Ouenounsie MaTepuaisl o gucruruiniHe b1.0.02.11 busnec-mian
BXOJAT B COCTaB OLICHOYHBIX MaTEpHUAIOB MO 0Opa30BATENBHON MpOTrpaMMe.
COBOKYITHOCTh OLIEHOYHBIX MATE€pUAJIOB IO BCEM AUCHUIUIMHAM (MOIYJISIM)
00pa30oBaTeabHON MPOrpaMMbl COCTABIISIIOT (DOHJ OLEHOYHBIX CPENCTB (nanee —
DOC). ®OC ucnonapzyercs MpU MPOBEICHUH TEKYILETO KOHTPOJISI YCIIEBAEMOCTH
U IPOMEXXYTOYHON aTTeCTalliy 00yUYaIOLUXCsl C LEIbI0 OLIEHUBAHUS JTOCTHXKEHUS
00y4aroLUMUCS MIIAHUPYEMBIX PE3yIbTaTOB O0yUEHUSI.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJ]aHUN Pa3INYHOTO
TUIA U YPOBHS CJI0KHOCTH, BKJIIIOYAET KPUTEPUHU U IIKAJIbl OLICHUBAHUS, & TAKKE
«KJIH0UYM» paBuiIbHBIX 0TBETOB. DOC hopmupyeTcsi Kak OTAEIbHBIA JOKYMEHT U
XpaHUTCA B DJIEKTPOHHOM Buae, noctyn k @OC npenocTaBieH OrpaHUYEeHHOMY
KpYTY JIMII.

4.3. Jlma caMoCTOATENbHON paboThl OOYYarONIUXCS MPU TOJATOTOBKE K
TEKyIIeMy KOHTPOJIO yCII€BAEMOCTH M MPOMEXYTOUYHOM aTTeCTallud B pabounx
nporpamMmax JUCUUIUIMH pa3MELIeHbl TUIIOBBIE POBEPOYHBIE 3aJaHUs, KOTOPBIE
MOKHO YCJIOBHO pa3Je/IuTh Ha 3a/aHusl 3aKphITOro, KOMOWHUPOBAHHOTO U
OTKPBITOTO THIIOB.

3amaHus 3aKphITOTO THUIA — 3TO TECTOBBIE 3aJIlaHUS, B KOTOPBIX KaXKIbIH
BOIIPOC  COMPOBOXKJAETCS TOTOBBIMH BapUaHTAMH OTBETOB, U3 KOTOPBIX
HEOOXOMMO BbIOpaTh OJJMH WM HECKOJBKO MPaBUIbHBIX.

3amaHus KOMOMHUPOBAHHOTO THMA — 3TO TECTOBBIE 3aJaHMs, B KOTOPBIX

KaH(I[BIfI BOIIPOC COIIPOBOKAACTCA I'OTOBBIMHU BapHAHTAMH OTBCTOB, N3 KOTOPBIX
12



HEO0OXOAMMO BBIOpATh OJWH WJIM HECKOJIBKO TPABWIBHBIX U OOOCHOBATH CBOU
BBIOOD.

3amaHusi OTKPBITOTO TUIA — 3TO 3a/I1aHUsI, B KOTOPBIX Ha KaXJIbI BOIMPOC
JIOJKEH OBITH TIPEJIJIOKEH pa3BePHYTHIE OOOCHOBAHHBIM OTBET.

B 3aBucuMocTM OT THma 3amaHus PEKOMEHIOBAHBI —OMpeeICHHAs
MOCJICIOBATEIFHOCTD BHITIOJTHCHHSI U CHCTEMA OIICHUBAHUS BHITIONTHEHUS 33 TaHUN.
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4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUHU OLIEHUBAHUS

TUITI SATAHUA

NMHCTPYKLMA

CHHEHAPHWH BBIIIOJITHEHM A

KPUTEPUHN OLIEHVIBAHW A

3amaHue 3aKphITOTO
THIIA C BBIOOpOM
OJTHOT'O TIPAaBUIIBHOTO
OTBETa U3 HECKOJIbKUX
BapHaHTOB
MIPEITIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEpHTE
IIPaBUJIbHBIN OTBET

1.BanmartenbHo IIPOYNTATh TCKCT 3aJlaHUA U IIOHATD,
YTO B KAa4ECTBEC OTBCTA OKHAACTCA TOJIBKO OJHH U3
NMPCAJIOKCHHBIX BAPUAHTOB.

2. BunmarenbsHo MpoYnTaTh NMPCAJIOKCHHDBIC
BapuaHThbI OTBCTA.

3. BoiOpaTh 0J1MH BEpHBIIl OTBET.

4. 3anucatb TOJIBKO HOMEp (UIu OYKBY) BHIOPAHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT CUMTACTCSI BEPHBIM, €CIIU
IPaBWIBHO YKa3aHa nudpa wiu
OykBa

3a/iaHue 3aKphITOro
TUIIA HAa YCTaHOBJIEHUE
COOTBETCTBUA

[IpounTaiite TEKCT U
YCTAHOBUTE
COOTBETCTBHUE

1.BauMaTensHo MMPOYHTaATh TCKCT 3aJlaHUA U IIOHATD,
4YTO B KQYCCTBE OTBETA OKNAAIOTCA IMMAPBI 9JICMCHTOB.

2. BHumarenbHO mpouuTaTh 00a CIUCKa: CIUCOK 1 —
BOIIPOCHI, yTBEPKIE€HUS, (AKThI, MOHATHUS U T.1.;

CITMCOK 2 — YTBCPKIACHUA, CBOMCTBA 0OBEKTOB U T.O.

3. ConocTaBUTH DJIEMEHTHI cIUCKA | ¢ DiIeMeHTaMu
criucka 2, chopMHUpPOBATH MAPHI JIEMEHTOB.

4. 3anucatp nonapHo OykBbI U HUGPHI (B
3aBUCHMOCTH OT 3aJ]aHMsl) BADHAHTOB OTBETA
(nammpumep, Al unu b4).

OTBeT cunTaeTcs BEPHBIM, €CITN
NpPaBUIbHO YKa3aHbl HUDPbI UIH
OYKBBI

3aanue 3aKphITOro
THUIIA C BBIOOpOM
HECKOJIbKUX

[IpounTaiite TEKCT,
BbIOEpUTE
MIPaBUJIbHBIE OTBETHI

1.BaumaTenbHo MPpOYUTATh TCKCT 3aJlaHUA U TIOHATD,
YTO B KAa4CCTBC OTBCTA OXKHNAACTCA HCCKOJIBKO
IMPaBHUJIBHBEIX OTBETOB U3 MPCAJTOKCHHBIX BAPUAHTOB.

OtBer cunTaercs BCPHBIM, €CJIN
IMPpaBUJIbBHO YCTAaHOBJICHBI BCC
COOTBCTCTBUA (HO3I/ILII/II/I nus3
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IIPAaBUJIbHBIX OTBETOB
13 HECKOJIBKUX
BAPUAHTOB
MIPEAJIOKECHHBIX

2. BunmarenbsHo MpoYnTaTh NPCAJIOKCHHBIC
BapUaHT-ThI OTBCTA.

3. BeIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarth TOJIBKO HOMepa (Wi OyKBBHI)

BBIOPAHHOTO BapHaHTa oTBeTa (Hampumep, 1 4 uim A
I).

OJTHOTO CTOJIOIA BEPHO
COIIOCTAaBJICHHI C IIO3UIIUAMU

JApyroro)

3a/iaHue 3aKphITOro
TUTIA HAa YCTAHOBJICHNE
MIOCJIE0BATEIbHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0BATEIbHOCTh

1. BauumarenbHO MMpoOYrTaTh TCKCT 3aJaHUA U
IIOHATH, YTO B KQYCCTBEC OTBECTA OXKHNAACTCA
IOCICA0BATCIBHOCTD DJICMCHTOB.

2. BEHUMaTensHO IpOYHUTATh NPCAJIOKCHHBIC
BapHWaHTbI OTBETA.

3. I[locTpouthb BEpHYIO MOCIE0BATEIBLHOCTD U3
MPEAJIOKEHHBIX AIIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCUMOCTH OT
3aJJaHMsl) BApUAHTOB OTBETA B HY>KHOU
nocneaoBarenbHocTu (Hanpumep, bBA nmu 135).

OTBeT cunTaeTcs BCPHBIM, €CJIU
MIpaBUJIBHO yKa3aHa BCs
II0CJIEIOBATEIBHOCTD UMD

3ananue
KOMOMHHPOBAHHOTO
THIIA C BBIOOPOM
OJTHOT'O TIPAaBUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BbIOEpUTE
MPaBWIbHBINA OTBET U
3aMUIINATE
apryMeHTHlI,
000CHOBBIBAIOIINE
BBIOOD OTBETa

1.BauMaTenbsHO MMPOYHTaATh TCKCT 3aJIaHUA U TIOHATD,
YTO B KAa4€CTBC OTBCTA OXKHAACTCA TOJIBKO OJHH U3
MPpCAJIOKCHHBIX BAPUAHTOB.

2. BuumarensHo MpOoYUTaATh IMPCAIIOKCHHBIC
BapHWaHThI OTBETA.

3. BeIOpaTh OJ11H BEpHBIIl OTBET.

4. 3anucarb TOJIBKO HOMEp (WK OYKBY) BEIOPaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcs BEPHBIM, €CITN
IPaBWIBHO YKa3aHa Ludpa i
OyKBa U MPUBEIECHBI
KOPPEKTHBIE apTyYMEHTHI,
UCIIOJIb3YyEMBIE TP BHIOOpE
oTBeTa
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5. 3anmcars apryMeHThl, 000CHOBBIBAIOIINE BBIOOP
oTBeTa (Hampumep, 4 TeKCT 000CHOBaHUS).

3aiaHue OTKPHITOrO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMuIIuTe
pa3BEepHYTHII
000CHOBaHHBII OTBET

1. BHMMaTeNbHO MPOYUTATH TEKCT 3aJaHUs U IOHSATh
CYTbh BOIIpOCA.

2.IIponymathb JIOTUKY U MOJTHOTY OTBETA.

3.3amnucarb OTBET, UCIOJIb3YSI YETKHE KOMIIAKTHBIC
(hopMyIHUPOBKHU.

4.B cjrydae pacquHoﬁ 3a/lavy, 3aI1iCaTb PCUHICHHUC U
OTBET

OrtBer cunTaercs BCPHBIM!

1. OtcyTcTBUE (haKTHIECKUX
OLINOOK.

2. PackpriTe o0bema
UCIIOJIB3YEMBIX ITOHATUN
(mosHOTa OTBETA).

3.000CHOBAaHHOCTE OTBETA
(HanmM4ue apryMeHTOoB).

4. Jlornueckas
[IOCJIEIOBATEIILHOCTD
U3JIaraeéMoro MarepHaiia.
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4.5. OOmas 1mKana OUEHMBAHUS PE3YJbTaTOB TEKYIIEro KOHTPOJI
YCTIEBAEMOCTH U TIPOMEKYTOYHOM aTTecTaluu 00yJaromuxcs ¢ mpuMenearnem bPC

ECTS

Hrorosas T bunapuas R ]

0a/IbHAA OlleHKA PATMIHONHAN CHETEMA cucTeMa mnomnois | /1% DumAPHON

95-100 OO0 A P/ Passed

85-94 B P/ Passed

75-84 X oDoLLIo 3a4TeHo C P/ Passed

65-74 P D P/ Passed

55-64 Y 10BIIETBOPUTEIIHHO E P/ Passed

0-54 HeynosnerBopurensno | He 3auteHo F F/Failed
CooTHollleHHEe  Oa/UIOB 33 TEKYIIMHA  KOHTPOJb  yCIIEBAEMOCTH |

IMPOMCIKYTOUYHYIO aTTCCTAIIUIO, 4 TAKIKC IIOBTOPHYIO IIPOMCKYTOUYHYIO aTTCCTALINUIO!

MakcumanbHast cyMmma | MakcumanbHas MaxkcumanbHas MaxkcumanbHas
0aioB 3a TEKyIU cymma 0ajioB 3a UTOTOBast cymMa 0asioB 3a
KOHTPOJIb MPOMEKYTOUHYIO OayibHas MOBTOPHYIO
yCIIeBaEMOCTH aTTECTaIIUIO OIIEHKA MPOMEKYTOUHYIO
aTTECTALNIO
100 GamioB 100 GamioB 100 6anoB 100 6anoB
5. DopMBbI aTTECTAIIUM, TUIIOBbIE OLIEHOYHbIE MATEPUAJIbI IJIS

TeKyLIero KOHTPOJIsl yCIIeBAeMOCTH 00y4aloIMXCs, KPUTEPUH M IIKAJIbI
OLICHMBAHMSA MO0 KOHTPOJIbHBIM TOYKAM

5.1. B xone peanuzanuu qucuumiubsl 51.0.02.11 busnec-mian

HCIIOJIB3YIOTCA

cleAyIonme

dbopmbl

TEKYILETO

KOHTPOJIS

YCIICBACMOCTH

oOyyJaroImuxcs (B TOM YKCIIe, KOHTPOJIbHBIC 3aJaHMsI 10 pa3zesiam):

AOKJIad, TCCTUPOBAHUC, KOHTPOJBbHOC 3aJaHUC.

T3 — TecToBOC 3a/1aHKE;
K3 — koHTpOIBHEIE 3a0aHUS;

J1 — noknan;

KT — KOHTpOJIbHBIE TOUKH.

Cucrema orieHMBaHMsI 3HAHUH IO BUAAM YU4e€OHOU JIeATeTLHOCTH




Kpurepnu onieHMBaHNs TECTOBBIX 3aJaHUN:

Basl Onucanue kpurepus
Cebimie 80% mnpaBuiIbHBIXIOOyUaromuics JIEMOHCTPHUPYET
7 OTBETOB. riyOOKO€ T03HaHHE B OCBOCHHOM
MaTtepuase.
Cebiie 70% npaBwibHBIXOOyJarOmuMcs  MaTepHall  OCBOEH
6 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX|
OIHOOK.
Ceoiie 50% npaBuibHBIXOOyYarOmMMCcs MaTepuail OCBOEH HE
3) OTBETOB. MOJIHOCTBIO, MMEIOTCSI 3HAYUTEIIbHBIC
npoOesibl B 3HAHUSIX.
Menee 50% mnpaBuabHBIXI(OOYYaIOIIMMCS MaTepual HE OCBOEH,
0-4 OTBETOB. 3HaHMS 00yJaroerocs Hxe 0a30BOro
YPOBHS.

Kpurepnun onieHnBanms goknaaa:

hana3oH
Kputepun onieHku A Onucanue KpuTepus
OaJju1oB
Conepxanue u 025 JleTabHOE, TOCIEAOBATEIIFHOEC OIMCAHUE
PACKPBITHE TEMBI ' BCEX ATAIlOB ¢ KOHKPETHBIMU MPUMEPAMHU
['paMOTHOCTH 025 CoOmrofieHpl  BCE TpaBUjia TpaMMATHKH,
U3JI0KEHUSA ' opdorpaduu u NyHKTyaIlluu

EnuHbld  cTWib  U3J0XKEHUS, TOYHBIC
(bOpMYIIMPOBKH, YMECTHOE HCIIOJIb30BaHUE
Crunucruka TEPMHUHOB, JAKOHUYHOCTb.

Jloruka u3noxeHus 0,25 YéETkass mocieaoBaTeIbHOCTh HM3JI0KCHUS,
JIOTUYECKUE CBSI3U MEXIY YacTSIMU TEKCTa,
apryMEHTHI MOATBEPKIAI0T BBIBOIBI
VHUKaIbHBIN MOJIXO/I K TEME,

OpuruHaabHOCTb 0,25 HECTAH/IAPTHBIE PEUICHUS, THHOBAIIMOHHbIE
ujieu, COOCTBEHHAs MO3UIIHS aBTOpa
Htoro 1
MaKCHMAJIbHO:

Kpurepnn onieHMBaHNS KOHTPOJIbHBIX 3aJaHUM:

basbl Onucanue Kpurepus
7 OOyuaronuMcest 3aJlaHie BBITTOJIHEHO 0€3 OIIMOOK U B TIOJIHOM
oOBeMe.
OOyuaromuMcss B II€JIOM 3aJaHWE BBITIOJIHEHO, WMEIOTCS
6 OTJIeJIbHBIE HETOYHOCTH WJIM HENOCTATOYHO IOJIHBIE OTBETHI, HE

COJICpIKaIlNe OMTHOOK.

OOy4aronuMcesi  JOMYIIEHbl  OTACJIbHBIE  OLIMOKH  MpH
BBIIOJIHEHUH 3aTaHUS
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Y oOyyaromerocss OTCYTCTBYIOT OTBETHI Ha OOJIBITMHCTBO
0-4 BOIIPOCOB 3aJ1auM, 33JJaHUE HE BBIIIOTHEHO WJIM BBIIIOJIHEHO HE
BEPHO.

5.2. TunoBble OIEHOYHBIE MaTepHaNbl JUISI TEKYIIEro KOHTPOJS
yCIIEBaEMOCTH 00YyYaroIuXcs (BHE KOHTPOJIS 3HAHUH 110 pa3zeny):

Pasnen 1. KoHuenryaabHblii M IPaBOBO# 0a3uc

Tema 1.1 IloaroroBuTe/ibHasE cTaausi pa3padoTku OusHec-miaana. YK-2.3,
YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

EOKHagI

[lecTp rpynmoBbIX JOKIAIOB C OOCYKIEHHUEM CYLIHOCTH, LEeJNeld U 3a1ad
OM3HEeC-TUIAaHUPOBAHUS, CTPYKTYpBI Ou3Hec-IIIaHa, MH(OPMAIMOHHOTO
oOecrieyeHusl IUIAHOBBIX PAacy€TOB, a TAK)KE COBPEMEHHBIX METOJOB aHalIHu3a
BHEIIHEH M BHYTpPEHHEH cpeabl i1 (QOPMHUPOBAHUS PEATUCTUYHOTO U
WHBECTULIMOHHO-TIPUBJIEKATENBHOTO OM3HEC-TIIaHA.

TemaTuka 10OKIa10B:

1. CymHocTh, ey U 331a4u OM3HEC-TNIAaHUPOBAHUS B CUCTEME YIIPABIICHUS
OpeInpUsITUEM: pOJib OM3HEC-TUIaHA KaK MHCTPYMEHTa CTPAaTeru4ecKoro,
TaKTUYE€CKOT0 U MHBECTUIIMOHHOTO MEHEIKMEHTA.

2. CTpyKTypa U JOoTHKa pa3paboTku OW3Hec-TIaHa: 0030p CTaHIAPTOB U UX
ajanTtanus noJ cnenupruKy KOHKPETHOTO MTPOEKTA.

3. HuadopmanmonHoe obOecrieueHue OU3HEC-TJIAHUPOBAHMS: BHEIIHUE U
BHYTPEHHUE MCTOYHMKH JaHHBIX, KPUTEpUU OTOOpa HHPOpPMAIH, METObI
IIPOBEPKH JIOCTOBEPHOCTH M aKTyaIM3aLMN UCXOIHBIX [TOKA3aTENICH.

4. CoBpeMEeHHbIE METOJbl M MpOrpaMMHbIE MPOAYKTHI AJii pa3pabOTKu
Ou3Hec-TUIaHa: o(pUCHBbIE AKETHI, crienuanu3upoBanHbie cucteMsl (Project Expert,
Anpr-UHBect, «@uHIKCIIEPT»), 00J1auHble CEPBUCHI U MIATHOPMBbI KOJIJIEKTUBHOU
paboTHI.

5. AHanu3 BHEWIHEW W BHYTPEHHEW CpeAbl KaK OCHOBA PEATMCTUYHOTO
ousnec-tutana: PEST-anamu3, SWOT-ananu3, narudakropras monaens [loprepa,
SNW-ananu3 u ux mpakTH4ecKoe MPUMEHEHHE 11 00OCHOBAHMSI CTPATErMUECKUX
pa3zienos.

6. Meroauka pa3pabOTKHM OTACIBHBIX pa3feiaoB OW3HEC-TUIaHa B
COOTBETCTBUM C TOCTaBJICHHBIMU NPEANPUHUMATEILCKUMH 3aJa4aMH: JTarbl,
TUIMAYHBIE OLIMOKU, KPUTEPUU CAMOINPOBEPKH M 3alUTHl OW3HEC-IJIaHA Mepes
VHBECTOPOM WJIM KPEAUTHOU OpraHU3aluen.
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MeTtoauueckne peKOMEeH1alliy 10 MOATOTOBKE JOKJIAA.

[lonroroBka  Aokiaza  CrIOCOOCTBYeT  (OPMHUPOBAHHMIO  HABBIKOB
UCCIIEIOBATENLCKOM pabOThl, paclIMpseT MO3HABaTeIbHbIE WHTEPECHl, MPUydaeT
KPUTHUYECKH MBICTUTH. [Ipy HamucaHuu MOKIaga Mo 3aJaHHOM TeMe COCTaBIISIeTCs
IUIaH, MOAOUPAIOTCS OCHOBHBIE UCTOYHHKH. B mporecce paboThl ¢ HCTOYHUKAMH,
CHCTEMAaTH3HPYIOT MOJYyYCHHbIE CBEJICHHS, ICTAI0T BHIBOIBI U 0000IIEHHS.

[TonrotoBka  nmokmaga  Tpedyer  oT  oOywaromierocs — OOJIBIION
CaMOCTOSITEIIbHOCTH M CEPhE3HON MHTEIUIEKTYyalIbHOW paboThl, KOTOpask MPUHECET
HanOOJIBIIYIO TIOJIB3Y, €CIH OyIeT BKI0YATh ¢ ce0sl CIeAYIOINE ITAlbl: U3yUeHHE
HanboJiee BaXKHBIX HAyYHBIX PaldOT MO JAHHOU TeMe, epeYeHb KOTOPhIX JaeT caM
nperno/iaBaTelb; aHaIN3 U3YUYEHHOTO MaTepHaia, BelelieHne HanOoiee 3HaYMMBbIX
JUISL pacKpBITUSA TeMbl ()aKTOB, MHEHHUH pa3HBIX YUCHBIX M HAYYHBIX MOJIOKECHUH;
000011I€eHHE U JIOTHYECKOE MOCTPOCHUE MaTepuaia AOKIaaa, Hapumep, B hopme
pa3sBEepHYTOTO IUIaHA; HAMMCAaHUE TEKCTa JIOKJIaga ¢ COOMIoJIeHHeM TpeOoBaHMMA
HAY4YHOTO CTHUJISL.

[TocTpoeHne nokIaaa BKIIOYAET TPU YACTU: BCTYIJICHHE, OCHOBHYIO YacTh U
3aKio4eHre. Bo BCTymieHuu ykasbIBaeTcs Tema JOKJIajaa, YCTaHaBIMBAaeTCs
JIOTHYECKasl CBA3b €€ C APYTMMH TeMaMH WIM MECTO pacCMaTpUBaeMoi MpoOIeMbl
cpeau aApyrux mnpoOiem, JaeTcss KpaTKuil 0030p HMCTOYHMKOB, Ha MaTepuaie
KOTOPBIX pacKpbiBaeTcs TeMa M T. . OCHOBHAas 4acThb JODKHA HMMETh YETKOE
JIOTHYECKOE IOCTPOEHUE, B HEM JOJDKHAa OBbITh packpbiTa TeMa Jokjiaaa. B
3aKJIFOYEHUU  OOBIYHO  MOJABOJSTCS  MTOTH,  (HOPMYJIHMPYIOTCSI  BBIBOJBI,
NOTYEPKUBAETCS 3HAUEHUE PACCMOTPEHHON MTPOOJIEMBI U T. .

TecToBEIE 3a1aH .
Tect 1.

BHHUMaTeNbHO MPOYMTATH TEKCT 3aJaHUSl U IOHSATh, YTO B KAa4yeCTBE OTBETA
OKMJIAETCS TOJIBKO OJMH U3 IIPEIIOKEHHBIX BAPUAHTOB.

BHUMaTENbHO TPOYNTATE NPEIOKEHHBIE BADUAHTHI OTBETA.

Br16path o71H BEpHBINA OTBET.

3anucaTh TOJIbKO OYKBY BBIOPAHHOTO BapHaHTA OTBETA.

K OCHOBHBIM KOMIIOHEHTaM TMOATOTOBUTEILHOU CTaJAuM pa3pabOTKH Ou3HEC-
rJ1aHa He OTHOCHUTCS:

a) oIpeJeNieHre 1eJiek 1 3a71a4 On3HeC-TNIAaHNPOBAHUS;

0) nneHTudUKaIms CTEHKXO0JIIEPOB;

B) pas3paboTka JeTaJbHOTO  (UHAHCOBOTO TPOTHO3a U  PACUYETOB
3 PeKTUBHOCTH;

r) opMupoBaHre CTPYKTYpbl OM3HEC-TIIIaHa MO/ LEIEBYIO ayIUTOPHUIO.
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Tecrt 2.

BHUMaTEeNbHO MPOYMTATh TEKCT 3aJaHUSl U TIOHITh, YTO B KAaueCTBE OTBETA
O’KHJIAETCSI HECKOJIBKO MPABUIILHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.

BHHMaTEIIBHO TPOYNTATh IIPEIJI0KCHHBIC BAPUAHTHI OTBETA.

BBIOpaTh HECKOJIBKO MPABHIIBHBIX OTBETOB.

3anucarh TOJILKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

B xadecTBe OCHOBHBIX 3a7]a4 TOATOTOBUTEIILHOM CTAUU OU3HEC-TNIAHUPOBAHUS
BBICTYIAIOT:

a) BbIpaOOTKa TUMOTE3bl PEIICHUS COLUATbHO-OPUEHTUPOBAHHOTO IMPOEKTA B
YCIIOBUSIX PECYPCHBIX OIpaHUYCHUN;

0) MpoBeIeHKE MOJTHOTO MAPKETUHTOBOTO U (DMHAHCOBOTO aHAJIN3a MPOCKTA;

B) MpUMEHEHHE U(PPOBBIX TIATPOPM JIs CTPYKTYPUPOBAHUS UHDOPMAIIUU U
cOopa MepBUYHBIX JIAHHBIX;

r) udpoBoe JOKYMEHTUPOBAHUE 1IEJICH, 3a/1a4 U KIIIOUEBBIX MMOKa3aTeleH;

1) OLICHKA BapUaHTOB C TOUKHU 3PEHUSI COOTBETCTBHUS 1I€IU IPOCKTA;

€) pa3paboTka nmacrnopTa MpoeKTa ¢ y4eTOM KOMIIETCHIIMN yUaCTHUKOB.

K crelikxongepaM, KOTOpbIX HEOOXOIUMO  HMAEHTU(UIUPOBATH  Ha
IIOATOTOBUTENILHOM CTaJNM, OTHOCSTCS:

a) NHBECTOPHI U CIIOHCOPBI IPOEKTA;

0) ueneBast ayAUTOPHUs COLIMAIBHO-OPUEHTUPOBAHHOTO MPOEKTA;

B) OpraHbl rOCYJapCTBEHHOM BIACTH U MECTHOTO CaMOYIIPABIICHUS;

T') TOJIBKO BHYTPEHHHUE COTPYAHUKU OpraHu3alMu-pa3padoTUHKa,;

1) MapTHEPHI U TOCTABIIUKU PECYPCOB.

OCHOBHBIMH NpPEUMYLIECTBAMHU TNPUMEHEHUs LUPPOBBIX MmiIaThopM Ha
HOJITOTOBUTEJILHOM CTa U SIBJISIFOTCS:

a) apTomMaTH3aIys cOopa u CTPYKTYPUPOBAaHHUS IEPBUYHBIX JAHHBIX O MPOEKTE;

0) undpoBoe TOKYMEHTUPOBAHUE LIEJIEH, 3a/1a4 U KIIIOUYEBbIX [TOKA3aTeNeH;

B) MTHOBEHHAs pacChlIKa TOTOBOTO OM3HEC-TUIaHa BCEM CTEHKXOJIepam;

') BOBMOXXHOCTh COBMECTHOU paboThl KOMaH/Ibl B PEaIbHOM BPEMEHU;

1) aBTOMAaTHYECKUil pacueT GUHAHCOBOM YPHEKTUBHOCTH MPOCKTA.

Tecrt 3.

BHuMaTenbHO MpoYuTaTh TEKCT 3aJaHUS M IOHATh, YTO B KAauyeCTBE OTBETA
0’KUIAE€TCS MTOCIIEN0BATENLHOCTE DJIEMEHTOB.

BHHMaTENBHO TPOYNTATH IPEIIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BepHYIO TOCIIEIOBATEIFHOCTD U3 MPE/IJIOKEHHBIX 3JICMEHTOB.
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3anmcaTh OyKBBI BAPUAHTOB OTBETOB B HY>KHOM MOCIICIOBATEIHHOCTH.

Onpenenute MpaBUIIbHYIO MOCIEIOBATEIBHOCTh 3TAllOB MOATOTOBUTEIBHOU
CTaJuM pa3pabOTKu OU3HEC-TUIaHa:

a) popMupoBaHUE CTPYKTYpbl OM3HEC-TIJIaHA C YYETOM 1I€JIEBON ayIUTOPHH;

0) onpeneneHue Neen u 3a1a4 Ou3Hec-TJIaHUPOBAHMS;

B) UACHTU(UKAIMS CTEHKXOJIJEPOB MPOCKTA;

T') pa3paboTKa macmnopTa MpoeKTa ¢ Y4ETOM KOMIETSHITNI YIaCTHUKOB;

1) BBIpAOOTKA THUIIOTE3bI PEIICHUSI COIMMAILHO-OPUEHTUPOBAHHOTO MPOEKTa B
YCJIOBUSIX PECYPCHBIX OTPAHUYCHMUIA.

YcraHoBuTE MPaBUIIBHYIO MOCIEA0BATEIBHOCTD JACHCTBUN TIPU OMpeIeNIeHUN
nesnei u 3aaa4 Ou3HeC-TJIaHUPOBAHMS:

a) popMyJIHUpOBaHUE 0KUJIAEMBIX PE3YIbTaTOB;

0) MOCTaHOBKA 1IE€JIU MTPOEKTA;

B) MPEIOKEHHE CIIOCOO0B pPEIIeHNUS MOCTABJICHHBIX 3a/1ay;

T') OIlEHKAa BapUAHTOB PEIICHUI C TOYKH 3PEHUS COOTBETCTBUS IIEH MPOEKTA;

1) YTOYHEHHUE U JIeTalu3anus 3a1a4 OU3Hec-IJIaHUPOBAHMUS.

Tema 1.2. FOpuanueckoe ooocHoBanue 0u3Heca. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2

TecToBEIE 3a)TAHUS:

Tecr 1.

BHUMaTENBHO MPOYNTATH TEKCT 3aJIaHUS M TIOHATH, UTO B KA4€CTBE OTBETA
OKHJIAETCS TOJIBKO OJMH M3 TIPEIJIOKCHHBIX BAPHUAHTOB.

BaumaTenbHO MpounTaTh MPEAIOKEHHBIC BAPUAHTHI OTBETA.

BriGpath o1uH BepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

OcCHOBHOI 1I€7TbI0 BBIOOpA OpPraHU3AIMOHHO-TIPABOBOM (opmbI OM3HECA
SIBIISICTCSI:

a) MUHUMM3AIIMS HAJOTOBBIX TUIATEXEH JTIF000M 1IeHO;

0) cooTBeTCTBME MacuITaldy, IeJNsIM MPOEKTa U MEPCHEKTUBAM Pa3BUTHUS C
Y4eTOM MPABOBBIX HOPM;

B) MOJYYCHHE MaKCUMAILHOTO KOJMYECTBA Pa3pEIINTEIbHBIX JOKYMEHTOB,

I') HET MPaBUJIILHOTO OTBETA.

JIunenzupoBanue TpeOyeTcs i OCYIECTBICHUS:
a) BCEX BUJIOB MPEANPUHUMATEIIbCKON eI TEILHOCTH;
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0) TOJIbKO BUJIOB JAEATEIHHOCTH, IEPEUUCICHHBIX B DenepanbHOM 3akoHe Ne
99-d3;

B) UCKJIFOUUTEIIBLHO JJI1 MHAUBUYAIBHBIX PEATPUHUMATENECH;

I') HET IPaBUJILHOIO OTBETA.

OcHoBHBIM 1 POBBIM cepBUcoM aiia peructpanuu OO0 u Ull asnsercs:
a) ToibKo noptain ['ocycnyr;

0) caiit ®HC Poccuu (nalog.ru) u nopran ['ocycnyr;

B) uckitounteabHo Koncynprantllntoc;

I') HET MPaBUJIILHOTO OTBETA.

B npuHIMne ropumyeckoro 000CHoBaHMs OM3HECA HE BXOIUT:

a) OLIEHKAa COOTBETCTBHUS IPABOBBIM HOPMaM,;

0) HCITIOJIb30BAaHUE U (pPOBBIX MHCTPYMEHTOB MOHUTOpPHUHTA
3aKOHO/IAaTEJIbCTBA,

B) UTHOPUPOBaHHE NpodheCCUOHATBHONW 3TUKH MPU BEIOOPE PELICHU;

I') HET IPaBUJIILHOTO OTBETA.

Tect 2.

BauMarenbHO mpoyuTaTh TEKCT 3aJaHus M MOHATH, YTO B Ka4eCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh IpeAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

[Ipy mnpoBepke KOHTpareHTa ¢ TOMOIIBIO LHU(PPOBBIX HHCTPYMEHTOB
PEKOMEHyeTCs HCTIOIb30BATh:

a) ceeaenus u3 EI'PYOJI/EI'PULT;

0) IaHHBIE O CyIEOHBIX CIIOPAX U UCHIOJHUTEIBHBIX TPOU3BOICTBAX;

B) HH(pOpMAIMIO O (PUHAHCOBOM OTYETHOCTH KOHTPAreHTa;

I') TOJIBKO YCTHBIE PEKOMEHIALIMH TAPTHEPOB;

1) HET IPAaBUJILHOTO OTBETA.

Tect 3.

BHuMarenbHO mpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETA
0’KHIAETCS MOCIEA0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO pounTaTh IPEAIOKESHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO OCIEIOBATEIHLHOCTD U3 TIPEITIOKEHHBIX 2JIEMEHTOB.

3anucaTh OyKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEA0BATCIIBHOCTH.

Onpenenure TPABWIBHYIO ITOCICAOBATEILHOCTh 3TAlOB HOPUINICCKOTO
000CHOBaHMS OM3HEca:

a) opopMIICHHE pa3PEIIUTEIBLHON JOKYMEHTAIIMY U JINIICH3UPOBAHMUE;

0) BBIOOp OpraHM3alMOHHO-TIPABOBOM (OpPMBI ¢ y4€TOoM MaciTaboB U
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IIEPCIIEKTUB Pa3BUTHS,

B) OLIEHKAa BAapHUAaHTOB C TOYKM 3PEHUS COOTBETCTBUS LEIM NPOEKTa H
JEUCTBYIOIIUX MPABOBBIX HOPM;

T') BBIpa0OTKa TUIIOTE3bI PEIICHUS B YCIOBUSIX HOPMATUBHBIX OTPaHUYCHHUIA;

1) TOJArOTOBKAa JOKYMEHTOB JJisi TOCYJAapCTBEHHOM  pPEruCTpaLvH
IOPUIMYECKOTO JIULIA.

VYcraHoBUTE MpaBUIIBHYIO MOCJEIOBATEIBHOCTh JACHCTBUN TpU BbIOOpE
OpPTraHU3AIMOHHO-TIPABOBON (HOPMBI PEATIPUSATHS:

a) aHaJIM3 MPEUMYIIECTB U HEIOCTATKOB KaXKI0U (DOPMBI;

0) omnpenesneHue nenel u MacmTaboB Oyayiiero Ou3Heca;

B) OIICHKA BAPHAHTOB C YIETOM HAJIOTOBBIX IMOCJIEICTBUI U OTBETCTBEHHOCTH;

I') BEIOOP ONTUMAJIbHOM OpraHU3allMOHHO-TIPABOBOM (POPMBIL

1) corjacoBaHM€ BBIOpaHHOW (OPMBI C YUPEAUTEISIMU U KIIOYEBHIMU
CTEUKXOJAEPAMHU.

KonTponpHble 3ananus:

3aganue 1.

[IpennpuHumaTens IUIAHUPYET OTKPBITH HeOOJbIIoe Kade ¢ mpojaken
QJKOTOJILHOM TPOAYKIMM W TPHUBJICUYCHUEM JBYX MHBECTOpPoB. Kakyto
OpraHU3aIllMOHHO-TIPaBOBYI0 (DOPMY pPEKOMEHYETCs BBHIOpATh U KaKU€ OCHOBHBIC
pa3pelmTeNbHbIe JOKYMEHTBI He00XoauMo odopmuth? Hcnons3yiite nugpoBbie
CEPBUCHI JIJIsI PETUCTPALINH.

3amanHue 2.

B ycinoBusX HOpMATUBHBIX OTpaHUYEHUI (3alpeT Ha ONpPEACTICHHbIA BUA
NeATEeIbHOCTH 0€3 JIMUEH3MM W HEOOXOJUMOCTh OBICTPOM  pEerucTpaluu)
BbIpa0OTalTE TUMOTE3y pELIEHUs Il OTKPBITHUS OHJIAH-Mara3uHa Mo MpPOAaXKe
TOBApOB, HE TPEOYIOIINX JIMLUEH3UH. Y KaKUTE ONTUMAIIbHBIN CITIOCOO pErucTpauuu
Y UHCTPYMEHTbI MOHUTOPUHTAa U3MEHEHUI 3aKOHO1aTEIbCTBA.

Paznes 2. AHauTHYeCKOe o0ecneYeHne CTpaTerun

Tema 2.1. Mapkerunrosbie ucciaenosanus. YK-2.3, YK-2.4, YK-2.5, YK-
2.6, OIIK-4.2

TecToBrle 3amanus:

Tecr 1.

BHuMaTenpsHO NpoyuTaTh TEKCT 3aJaHUs U MOHATH, YTO B KayeCTBE OTBETA
0’KMJAETCs TOJILKO OAMH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MpoYnTaTh NpEAI0KEHHBIE BAPUAHTHI OTBETA.

Bb1Opath 0MH BEpPHBIN OTBET.
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3anucath TOJIBKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

[To3unroHnpoBaHue ToBapa Win yCIyru — 3T0:

a) MPOLIECC ONPEAEIICHHS LIEHBI HA TPOIYKT

0) co3gaHMe B CO3HAHMM II€JIEBOM ayJUTOPUU OTJIMYMTEIBHOTO 0Opa3za
IPOAYKTa OTHOCUTEIHHO KOHKYPEHTOB

B) pacuéT ce0eCcTOMMOCTH MTPOU3BOICTBA

I') BEpPHOTO OTBETA HET.

[Tudpossie maaTGopmsl 151 IPOBEAEHHS OHJIANH-OIIPOCOB B MAPKETUHIOBBIX
UCCIIEJOBAaHMSIX BKIIIOYAIOT:

a) Google Forms, Typeform, SurveyMonkey

0) 1C:IIpennpustue u Kontyp.byxranrepus

B) TOJIbKO o¢unnanbHblil cailt ®HC

') BEpPHOT'O OTBETA HET.

Tect 2.

BHuMarenbHO mpouuTaTh TEKCT 3aJaHUsl W TMOHSATh, YTO B KauyeCTBE OTBETA
0’KMJIA€TCSl HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BHuMaTeIpHO NMPOYUTATh MPEI0KEHHBIC BAPUAHTBI OTBETA.

Br1OpaTh HECKOJIBKO ITPaBUIIbHBIX OTBETOB.

3amnucarh TOJILKO OYKBBI BRIOpAHHBIX BApUAHTOB OTBETA.

B pamkax MapKeTHMHIOBBIX MCCIEJIOBAaHUN HAa MOATOTOBUTEIIHON CTaIuU
Ou3HeC-TIJIaHUPOBAHUS POBOJIAT:

a) aHanu3 EMKOCTU U TUHAMHUKH PHIHKA

0) cerMeHTaluIo MOTPEOUTETHCKUX TPy

B) U3y4eHUE KOHKYPEHTHOW CpeIbI

T') HEMEJJICHHYIO Pa3paboTKy MPOU3BOJACTBEHHOIO MJIaHA

1) popmupoBaHUE IEHHOCTHOTO MPEIOKEHHSI U TTO3UITHOHUPOBAHNE

Tecrt 3.

BHuUMaTenbHO MPOYMTATh TEKCT 3aJaHUS U TMOHATh, YTO B Ka4eCTBE OTBETA
0’KHIAETCS MOCIIEA0BATEILHOCTD DJIEMEHTOB.

BHuMaTensHO pounTaTh IPEIJIOKEHHBIC BADUAHTHI OTBETA.

[TocTpouTs BepHYIO OCIIEIOBATEIHLHOCTD U3 MPE/IJIOKEHHBIX 2JIEMEHTOB.

3anucaTh OyKBBI BAPUAHTOB OTBETOB B HY>KHOM MOCIICIOBATEIHHOCTH.

OnpenenuTe MPaBWIBHYIO TOCJIEAOBATEIBHOCTh ATAllOB MapKETUHTOBBIX
UCCIICIOBAHUM Ha CTaJNM pa3pabOTKy OM3HEC-TIIaHa:

a) aHAJIN3 KOHKYPEHTOB U WX CUJIBHBIX/CJIA0BIX CTOPOH;

0) u3ydeHue noTpeOUTEIbCKUX CETMEHTOB U MOBEACHUS MOKYIATEIICH;

B) omnpesiesieHue EMKOCTH PbIHKA U €ro JTUHAMUKH;

r) popMHUpOBaHUE IIEHHOCTHOTO MPEIJIOKEHUS U TO3UITUOHUPOBAHNS,
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1) pa3paboTKa peKOMEHAIH 10 MApKETUHTOBON CTPATErnU MPOEKTA.

Y cTaHOBUTE NPABUIIBHYIO MOCJIEIOBATENBHOCTh ACUCTBUN NPU NPOBEICHUN

aHaJIM3a PbIHKA:

a) cOop 1 00paboOTKa TaHHBIX O PHIHKE;

0) OCTaHOBKA IIeJICH U 3a]1a4 MapKETHHTOBOTO UCCIICIOBAHUS,;

B) aHAJIM3 MOJIyUYCHHBIX PE3YIbTATOB M (DOPMYJIUPOBAHKE BBIBOJIOB;
I') BBISIBJICHHE KITFOYCBBIX TEHACHIIMA U BO3MOXXHOCTEH PHIHKA,;

1) TOJITOTOBKA OTUYETA C BU3yaTU3aIMCH JaHHBIX.

Tect 4. YcTaHOBUTE COOTBETCTBUE MEXAY TEPMUHOM, IPUBOAUMBIM B CTOJIOLE
clieBa, M BbICKa3bIBaHWEM (WJIM OIpPEACNICHHEM) W3 TPABOTO CTOJOIA: K KamAou
NO3ULIMH, JTAaHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOLIYIO MO3ULUIO U3

paBoro CTojoIa.

EMKOCTB pbIHKA

COBOK}’HHOCTB BCCX PCAJIBHBIX W MNOTCHIHAJIBHBIX
noKynaresei, obnamaonmx o0meld moTpeOHOCTHIO
HJIM JKCJIAHUCM, KOTOPBLIC TIOTOBbBI H CIIOCOOHBI

COBCPIHIUTD IMOKYIIKY JJIsA eé YAOBJICTBOPCHHUA.

I[I/IHaMI/IKa PBIHKa

HpOI_[CCC OIIpCACICHUA MECTa TOBapa/ycnyrI/I B
CO3HaHUHM ILCJICBBIX HOTpC6HTeHeﬁ OTHOCHUTCJIIBHO
KOHKYPCHTOB C OCJIBIO BBIACICHUA €ro

OTJIIMYUTCIIbHBIX ITPEUMYIICCTB.

[ToTpeOurenbckuit

CCTMCHT

[Tokazarenp, OTpaKAOIIUA  BO3MOXHBIM WA
peanbHbIE 00BbEM TOBapa/yclIyru B HaTypalbHOM
UM CTOMMOCTHOM BBIPAXKCHUMH, KOTOpI:Iﬁ MOXKET
OBITh peajn30BaH Ha PBIHKE 3a OMNpPEIEIEHHBIN

MIEPUOA.

[lennocTtHOE

MMPEIJIOKCHUC

M3MeHeHrne OCHOBHBIX MOKa3aTeneil pblHKa (00BEM,

J0JIN, KOTHYCCTBO y‘laCTHI/IKOB) BO BpCMCHHU.

H03I/II_II/IOHI/IpOBaHI/Ie

['pynna mnorpebuteneif, o007aJAIOMIUX CXOKHUMHU
NOTPEOHOCTSAMH, XapaKTePUCTUKAMH IOBEJCHMS,
JeMorpa@uueckuMu WM HCUXOrpapuuecKUMHU

MpU3HAKaMHU.

MapkeTtuHroBas

THUITIOTE3a

UETko cPopMyTUpPOBAHHOE YTBEPKICHHE O TOM,
KakuM 00pa3oM KOMITaHUSI MOXKET YIOBJIETBOPHUTH
MOTPEOHOCTH 1IEJIEBOTO CErMEHTa JIydlle, YeM
KOHKYPEHTBI, U KAaKyl0 II€HHOCTh OHa IpHU 3TOM

CO31a€ET.

[TacniopT npoekra

Hpe):[HOJ'IO)KeHI/IC, OCHOBAHHOC Ha
NpEABApUTCIIbHBIX  JTAHHBIX, KOTOPOC TpeﬁyeT

IMPOBEPKH U MOXKET OLITH IMOATBECPKACHO WU
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ONPOBEPTHYTO B xoze MapKETUHIOBOTO

UCCJICJIOBAHUS.
[Mudpossie uiatdopmsel B | 3 JlokyMeHT, coiepKalui Lenu, 3aa4d, CPOKH,
MapKETHHTOBBIX peCypChl, OKUaeMbIC PE3YJIBTaThl U PacIlipeielicHIe
UCCIICIOBAHUSX KOMIICTCHITHH YYaCTHUKOB COITUAITEHO-

OPHUCHTHUPOBAHHOI'O IIPOCKTA.

Busyanuzaius 1aHHbIX nu Hcnonp3oBanue oHmaiH-uHCTpyMeHTOB (Google
Forms, SAnnexc. B3, SurveyMonkey,
MOHHUTOPHHT COIICETE! U Ap.) Uit cOopa, aHainu3a u

MOHHUTOPHHTa MapKETUHTOBOI MH(OpMaIHH.

PednexkcuBhoe K ITponecc IIPEICTABIICHUS pe3yIbTaToB
MEpPOIpPUATHE MapKETHHIOBOTO MCCIIEIOBaHUS B HAIVISIIHOM opme

(muarpammsl, rpaduky, gamodopabl, nHdorpaduka)

AJIL JIYYIICTO BOCIIPUATUA U IIPUHATUA pemeHI/Iﬁ.

1. BHUMAaTeNbHO MPOYNTATh TEKCT 3aJaHUs U MIOHATh, YTO B KAYECTBE OTBETA
OKHJIAI0TCS MTAPBI 3JIEMEHTOB.

2. BaumarenbHO mpounTaTh 00a CIUCKA: CIUCOK | — TEPMUHBI;, CIIUCOK 2 —
OIIpE/IEIICHUS.

3. ConocTaBUTh ANEMEHTHI CIIUCKa | ¢ 3eMeHTamMu crucka 2, copMUpOBaTh
napbl AJIEMEHTOB.

4. 3anucatpk nonapHo UUdpel 1 OyKBBI BAPUAHTOB OTBETA B TAOIUILY.

KonTposbHbIE 3a0aHUs:

3ananue 1.

Ha ocHOBaHWMM TNpUBENEHHBIX JAHHBIX MPOAHAIM3UPYHUTE PBIHOK U
pacCUYHMTalTE €ro TeKYITyl EMKOCTh B HATYPAJIBHOM W CTOMMOCTHOM BBIPQ)KCHHUM.

Hcxoaurlie jaHHBIE:

YucneHHOCTh 1esieBoi ayautopuu B peruone — 450 000 uenosek.

Jlons moTpebuTeneit, mposBIISIFOIINX HHTEPEC K MPOIYKTY KaTeropun — 28 %.

Cpennsist yactora nmoTpeOaeHus (MOKYIOK) B To1 — 4 pasa.

Cpennuii 00bEM MOKYNKHU 32 OAUH pa3 — 1,2 KT.

Cpennsist ieHa 1 xr npoaykra — 320 py0.

3amadue 2.
Komnanusg maHupyeT BbIXOJ, Ha PBIHOK C HOBBIM  COLHMAJIBHO-
OPUEHTUPOBAHHBIM ITPOEKTOM — CEPBHUCOM JIOCTABKH TOPSUYUX 00CHIOB JJISI MOKUIIBIX
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JOJIEH C OTPAaHNYCHHONW MOOMIIBHOCTHIO.

Cdhopmynupyiire:

a) LICHHOCTHOE MPEJJI0KEHUE IPOEKTa,

0) rUnoTe3y MapKETUHTOBOT'O UCCIICIOBAHMUS;

B) OJIMH CIIOCOO MO3ULIMOHUPOBAHUS;

I') O)KHJIaeMble Pe3yJIbTaThl IIPOeKTa (He MeHee 3).

[Ipennoxure oauH UUPPOBON MHCTPYMEHT It cOOpa MHPOPMALIUU U OJUH
Croco0 BU3yaJIu3alluu Pe3yIbTaTOB.

Tema 2.2. AHaiu3 (aKTOpoB, BJIHMSIOINIMX HA pa3padaTbiBaeMblil
crparernyecknii ou3Hec-mian. YK-2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

TecroBoe 3ananue:

Tecr 1.

BHuMarenbHO nmpoynTaTh TEKCT 3aJaHUA U MOHATH, YTO B Ka4ECTBE OTBETA
0KMJIAETCS TOJIBKO OJTMH U3 IIPEIJIOKEHHBIX BAPUAHTOB.

BHuMartensHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BrIOpaTh 0J1uH BEpHBIA OTBET.

3anucath TOJIbKO OYKBY BBIOPaHHOI'O BapHaHTa OTBETA.

PESTEL-ananu3 onpeaensercs Kak:

a) 000011IeHrEe Pe3yIbTaTOB JIEITEIIbHOCTH OpraHu3aIiy 3a MEeCsll, KBapTal,
o/,

0) uaeHTUPUKaUsS BHEUHUX (HAKTOPOB: MOJUTHUYECKUX, IKOHOMHUYECKHX,
COIIMAJIbHBIX, TEXHOJIOTUYECKHX, IKOJIOTHIECKUX, PABOBBIX,

B) ¢GOpMBI OTYETHOCTH, ycTaHOBJIeHHble Muudunom Poccuiickoi
denepanum.

SWOT-ananmm3 npeacraBiseT coOO0M:

a) cnoco0 HAKOMIIEHUS UH(POPMaLIUH,

0) aHaJIM3 CUJIBHBIX U CIa0BIX CTOPOH OpraHU3alUH, BO3MOKHOCTEN U yIpo3
BHEIIIHEW CPEIBI,

B) TOJILKO aHau3 (PMHAHCOBBIX MOKa3aTeeH.

[MudpoBbie HHCTPYMEHTHI CcOOpa MaKPOIKOHOMHUYECKUX M OTPACIEBBIX
JTAHHBIX UCIIOIB3YIOTCS B LIEIISIX:

a) py4yHOTO BBOJIa JIaHHBIX,

0) aBTOMAaTH3MPOBAHHOTO COOpa W aHANIM3a JAHHBIX JJISI CTPATETUYECKOTO
TJIAHUPOBAHUS,

B) IIPOBEJICHUS TOJIbKO BHYTPEHHETO YIIPaBICHUYECKOTO yUeTa.

Tect 2.
BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KaueCTBE OTBETa
OKHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
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BHuMartenbHO MpounTaTh NPEAJIOKEHHBIE BADUAHTBI OTBETA.
Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.
3anucath TOJIBKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

B kadecTBe OCHOBHBIX MHCTPYMEHTOB aHanu3a (haKTOPOB, BIHUSIONIMX HA
paspabaTbIiBaeMbIii CTpaTErHueCKuii OM3HEC-TIUIaH, BHICTYIIAOT:

a) uACHTHU(HKAIMSA BHEIIHUX W BHYTPECHHUX (AKTOPOB (IKOHOMHYECKHUX,
MOJIUTUIECKHX, COIUATBHBIX, TEXHOJIOTHUECKUX, SKOJIOTHUECKHX, MPABOBBIX ),

0) aHanM3 CWIBHBIX U CJA0BIX CTOPOH, BO3MOXkHOcTe u yrpo3 (SWOT-
aHaJu3),

B) TOJIBKO OyXTalITepcKasi OTYCTHOCTD,

T') CIIeHApHOE MOJICIMPOBAaHNE U MPOTHO3UPOBAHKE,

n) ABC-ananu3 3atpar,

€) WCTOJIb30BaHKUE MPOTPAMM JJIsi CTPATETHYECKOTO aHaln3a W IMHU(PPOBBIX
WHCTPYMEHTOB COOpa MaKpOAIKOHOMHYECKUX W OTPACIICBBIX TaHHBIX.

Tect 3.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSTh, UTO B KaueCTBE OTBETA
0>KHJIaeTCS ITOCIEI0BATEILHOCTD 3JIEMEHTOB.

BHuUMaTenbHO MPOYUTATH NPETI0KEHHBIC BAPUAHTHI OTBETA.

[TocTpouTts BEpHYIO MOCIEI0OBATEILHOCTD U3 MPEAJIOKEHHBIX 2JIEMEHTOB.

3anucath OyKBBI BAPHAHTOB OTBETOB B HY>KHOM IMOCIIEI0BATECILHOCTH.

Onpenenure NpaBUWIBHYIO MOCIEI0BATEIBHOCTh 3TANIOB aHaIN3a (aKTOpOB,
BJIMSIIOUIMX HA CTpAaTernyecKuil Ou3Hec-IJIaH:

a) aHauu3 CWIBHBIX M CJa0bIX CTOPOH, BO3MOXHOcTed U yrpo3 (SWOT-
aHaJu3);

0) unentuduxanus BHemHuX pakropos (PESTLE-ananuz);

B) UAEHTU(UKAIMSA BHYTPEHHUX (DaKTOPOB MPEANPUATHUS;

I') OLEHKa BapMaHTOB C TOYKH 3PEHHUS COOTBETCTBHUSl LEIM NPOEKTA U
UMEIOIINXCS PECYPCOB;

1) pa3paboTKa peKOMEHIAlU MO YYETY BBIABJICHHBIX (DaKTOPOB B OM3HEC-
IUTaHE.

Tect 4. VYcraHoBUTE COOTBETCTBUE MEXKIY IOKa3aTeleM M €ro
XapaKTEPUCTUKOU.

No ITokasatenb XapaKTepucTuka

OL[CHK& BapUaHTOB C TOYKHU 3PCHUSA COOTBCTCTBUA
LEJIN IMPOCKTAa U UMCIOIIUXC pECYPCOB.

1 PESTEL-ananu3 A
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No [Tokazarens XapakTeprucTHKa
BripaboTka runoTessl pereHus B yCIOBUAX
2 SWOT-anamus b PECYPCHBIX, HOPMATUBHBIX M STUICCKHUX
OTpaHUYCHHUI.
AHanmu3 CUIIBHBIX U CIIA0BIX CTOPOH, BO3MOXKHOCTEH
3 OrneHKa BapUaHTOB B
U yIpo3.
4 [Tporpammsr 1yist r Vcnionp30Banye IporpamMM AJIsl CTPATern4ecKoro
CTpaTErMuecKoro aHajau3a aHanu3a.
WneHTudukaimys BHEITHUX U BHYTPEHHUX
5 [{udpoBbie HHCTPYMEHTHI il (aKTOpOB: IKOHOMHUUYECKHE, TOTUTHYECKHE,
cOopa 1aHHbBIX COLIMAJIbHBIE, TEXHOJIOTHUECKHUE, IKOJIOTMUECKHE,
IIPaBOBBIE.
CucreMsl CLIEHapHOTO
Br160p onTUMaIbHBIX CIIOCOOOB pEICHUs 3a/1a4,
6 MOJICTTUPOBAHUS U E .
UCXOJIS U3 PECYPCOB M OTPaHUYCHHIA.
MPOTHO3UPOBAHHUSI
7 BripaboTka rumnoressl K Hudpossie HHCTPYMEHTHI cOopa
pelIeHus MaKpO3KOHOMUYECKHUX U OTPACIICBBIX JaHHBIX.
Br100op onTrManbHbBIX .
8 3 [IpoBenenue peduieKCUBHBIX MEPOIPUATUH.
CHOCO0OB pelIeHus 3a1a4
IIpoBenenue
CucTeMsl Ui CLIEHaPHOTO MOJICIINPOBAHUS U
9 pedIICKCUBHBIX 41
. IIPOTHO3MPOBAHUS.
MEpPOTPHUITUI

1. BHMMaTEenbHO MPOYNTATh TEKCT 3aJaHUS U MIOHATH, YTO B KAYECTBE OTBETA
OKHJAIOTCS MAPBI 3JIEMEHTOB.

2. BuumatenpHO nmpodyuTaTh 00a CIHMCKA: CIIMCOK 1 — TTOKa3aTesu; CIIUCOK 2 —
XapaKTEPUCTHUKHU.

3. ComnocTaBuTh 3JIEMEHTHI CIMCKA | ¢ 3IleMeHTaMu crucka 2, chopMupoBaTh
napbl AJIEMEHTOB.

4. 3anucath nonapHo HUdpsl U OyKBbI BAPUAHTOB OTBETA B TAOJMILY.

KonTponbHble 3ananus:
3amanue 1.
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B oTuetHOM TrOAy MO CpaBHEHHIO C O0a3WCHBIM IIJJAHOM NPUOBLUIHL OT
peanuzaiuu crpareruyeckoro mnpoekta B kommaHuu OOO «Opranuzanus»
Bo3pocia ¢ 5300 Teic. 1o 5600 ThIC. py0. [lMaHOBasg BBIpyYKa OT peanu3aluy B
6a3ucHom BapuanTe coctaBuia 32 500 Teic. py0., B orueTHOM Bapuante — 35 000
TBIC. pyO.

Onpenenure BiausiHUE 3KcTeHCHBHOro (BHemHux ¢akropoB PESTEL) u
WHTEHCUBHOTIO (aJanTtaiuu BHyTpeHHUX pecypcoB, SWOT-ananuza u pediaexcun)
(bakToOpoB Ha IMHAMUKY MPUOBLIN B CTPATETUYECKOM OM3HEC-TIIaHE.

Pasneﬂ 3. HpaKTI/I‘IeCKaH peanu3anusi H IKOHOMHUYIECCKasA yCTOﬁqHBOCTb

Tema 3.1. Opranusanusi npousBojacTea. YK-2.3, YK-2.4, YK-2.5, YK-2.6,
OIIK-4.2

TectoBBIC 3aJaHusA:

Tecr 1.

BHuMaTeNnbHO MPOYUTATH TEKCT 33JlaHUs U MOHATh, YTO B Ka4€CTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPHAHTOB.

BHuMaTeNnbHO MPOYUTATH MPENIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh 01uH BEpHBINA OTBET.

3anucaTh TOJIbKO OYKBY BBIOpAaHHOTO BapHaHTa OTBETA.

Pa3paboTka mpon3BOACTBEHHOTO MJIaHa HAYMHACTCS C ONPEACIICHUS:

a) ICTOYHUKOB (DMHAHCUPOBAHUS TIPOCKTA,

0) TOTpEeOHOCTH B OCHOBHBIX CPEJICTBAX, 000PYI0BAHUHU, CHIPHE U MIEPCOHAIIE,
B) MApKETUHT'OBOW CTPATETHH MTPOJIBHUKCHHSI TOTOBOM MPOTYKITHH.

Bb160op TexHOIOrMYecKoro mpolecca MpH OpraHu3alMd MPOU3BOJACTBA B
IEPBYIO O4YEPEAb 3aBUCUT OT:

a) MPeINOYTEHU COOCTBEHHUKOB MPEANPUATHSI,

0) oObeMa BBIMYCKAaEMOM MPOAYKIIMH, HATUYUS PECYPCOB U TPeOOBAHMI K
KaueCTBY,

B) TEKYIIET0 Kypca BaJIIOT HA (PUHAHCOBOM pBIHKE.

Pacuer moTpeOHOCTH B MPOU3BOJCTBEHHBIX MOITHOCTSX MPOW3BOAUTCS TIO
dbopmye:

a) M= (B xt)/(® x K), rne B— 06bem Bolitycka, t — Tpya0eMKOCTh, ® —
donxa Bpemenn, K — xoadduireHT nucnonp30BaHus 000py10BaHuUs,

6) M = B/ (Illena equHuUIIBI TPOAYKITUH),

B) M = KonuuectBo paboTHukoB X Hopma BeIpabOTKH.

Tect 2.
BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KaueCTBE OTBETa
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0’KMJIAETCSI HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPUAHTOB.
BHuMartenbHO MpounTaTh NPEAJIOKEHHBIE BADUAHTBI OTBETA.
BrIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3anucath TOJIBKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

[Ipu pa3paboTke TPOM3BOACTBCHHOTO IIJIaHA HEOOXOAWMMO YYHUTHIBATH
CIICTYIOIINE DIIEMEHTHI:

a) MOTPeOHOCTh B OCHOBHBIX CPEJICTBAX U 000PYIOBaHUH,

0) BBIOOP TEXHOJOTHMYECKOTO MpoIiecca,

B) pacdeT MOTPEeOHOCTH B TIEPCOHAJIC U CHIPHE,

') MAPKETUHTOBBIN OI0/KET HA PEKIIaMy.

[ludpoBbie cucTeMbl W TPOTrPaMMHBIE TPOAYKTHI B  OpTraHU3AIHH
MIPOU3BOJICTBA TIPUMEHSIOTCS JISI:

a) pacyeTa pecypcoB U MOAEIHPOBAHUS TEXHOJOTUYECKHUX ITPOLIECCOB,

0) yrmpaBlieHHs 3aracaMu U 1ETOYKaMH MOCTaBOK,

B) aBTOMaTHYECKOT'0 COCTABJICHUS OyXTraaTepCKOi OTYETHOCTH,

') MPOTrHO3UPOBAHUS MOTPEOHOCTH B MOIIIHOCTSX.

[Ipu pemieHUu NPOU3BOJCTBEHHBIX 3a/lad B YCJIOBHUSIX PECYpPCHBIX
OTPaHUYCHHUN COLMAILHO-OPUEHTUPOBAHHOTO MPOEKTA MPABWILHBIMU MOAXO0AaMHU
SIBJISTFOTCSI:

a) BBIpa0OTKA THUMOTE3bl peHieHUusT U (HOPMYJIUPOBAHUE OKUAEMBIX
pe3ynbTaToB,

0) BBIOOp ONTHUMAJIBHBIX CIIOCOOOB HCXOAS W3 HMMEIOIMIUXCS PECYpCOB M
OTpaHUYEHU,

B) pa3paboTKa macrnopra NpoeKkTa ¢ yueToM KOMIIETEHIIMH YYaCTHUKOB,

') ITHOPUPOBAHUE PECYPCHBIX OTPAHUYCHHH B TIOJIb3Y COITMATBHBIX IICIICH.

Tect 3.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KaueCTBE OTBETa
0’KMJIaeTCS MTOCIEI0OBATEILHOCTD 3JI€MEHTOB.

BHuMaTenbHO MpOYXTATh MPEJI0KEHHbIC BAPUAHTHI OTBETA.

[TocTpouTth BEpHYIO MOCIEI0BATEILHOCTD U3 MPEAJIOKEHHBIX 2JIEMEHTOB.

3anucarh OyKBBI BAPHAHTOB OTBETOB B HY>KHOM IOCIICIOBATEILHOCTH.

Onpenenure MNpaBUIbHYIO TOCIEAOBATEIbHOCTh ATAloOB  Pa3pabOTKH
IIPOM3BOJICTBEHHOIO TIJIaHA:

a) pacyeT MOTPEOHOCTH B MMPOU3BOJICTBEHHBIX MOIIHOCTSIX;

0) pa3paboTka MPOU3BOJICTBEHHOTO IIJIaHa B LIEJIOM;

B) OoTpeziesieHre MOTPEOHOCTH B OCHOBHBIX CPEJICTBAX, 000PYIOBAaHUH, CHIPhE
U MaTepuaax;

I') BBIOOp TEXHOJOTUYECKOTO MPOIIecca;

1) IUJIAaHUPOBaHUE OTPEOHOCTHU B MEPCOHAJIE.
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VY cTaHoBuTE IPaBUIIBLHYIO TIOCIEOBATEIPHOCTD IEUCTBHUMA MPU OpTaHU3AINH
IIPOM3BOJICTBA B OM3HEC-TIJIAHE:

a) IpeJIOKEHNE CIIOCOOO0B PEIICHUS TPOU3BOICTBEHHBIX 3a/aY;

0) pacdet moTpeOHOCTH B pecypcax (000pyaoBaHUE, ChIPhE, IEPCOHAN);

B) BBIOOp ONTHMAJIHFHOTO TEXHOJIOTHYECKOTO TPOIIECcca;

r) QopmynupoBaHUE OXHUAAEMBIX  PE3YIbTATOB  IPOU3BOJICTBEHHOU
JeSITEIIbHOCTH;

1) OIICHKA BapPUAHTOB PEIICHHI C TOUKU 3PEHUS PeCypCHBIX OTPAaHUUYCHUI.

Tect 4. VYcraHoBuTEe COOTBETCTBHE MEXAY TOKazaTteaeM H  €ro
XapaKTEPUCTUKOM.

Ne [Tokaszarenn Xapakrepucruka
1 Pa3pabotka A Onpenenenre HanboIee MOAXOISAIIETO
MIPOU3BOJICTBEHHOTIO TIJIaHA TEXHOJIOTHYECKOTO TIpoliecca.
[IporpamMmHbie TPOAYKTHI JIJIS
Pacuer nmotpebHOCTH B porp POLYIKCTDI L
2 b MO/ICJIUPOBAHUS MIPOILIECCOB, YIIPaBICHUS
MOIIHOCTSX
3armacamu M IeroYKaMH MOCTaBOK.
3 Br16op TexHoIOrHYeCKOro B BripaboTka rumnotessl pemeHus B yCIOBUsAX
npoiiecca PECYPCHBIX OrPAHUYEHUM.
[Tpumenenue uppPOBHIX CUCTEM
[ToTpeOGHOCTH B OCHOBHBIX CPEICTBAX,
4 ITPOU3BOJICTBEHHOT O I
000py1I0BaHUHU, CHIPbE, TIEPCOHAJIE.
MJIAHUPOBAHUS
5 [IporpamMMHBbI€ TPOIYKTHI s il Br160p onTUMaNbHBIX CIIOCOOOB pelIeHus
pacdeTa pecypcoB 3a/1a4, UCXO/Isl U3 PECYPCOB U OTPaHUUYEHUH.
BripaboTka rumnotessl pemeHus
Pa3zpaboTka macmnopTa npoekTa ¢ yueTom
6 COLIMAJIBHO-OPUEHTHUPOBAHHOT O E .
KOMIIETEHIINI YYaCTHUKOB.
MPOEKTA
7 Br16op onTuMaibHBIX CIIOCOOOB K Pacuer He0OXOAMMBIX TTPOM3BOICTBEHHBIX
peleHus 3a1a4 MOIIHOCTEH.
[IporpamMHBIe MPOAYKTHI JIJIS pacueTa
€CypCOB, MOJIETMPOBAHUSI ITPOLIECCOB
8 Pa3zpaboTka macmopTa npoekta 3 PECYpCOB, MOACIHD ot ’
YIIPaBJICHUS 3allacaMy U [IETIOYKaMU
MOCTaBOK.
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KOHTpOJILHBIE? 3aJaHusA:

3aganue 1.

Ha npennpustun nnanupyercs Beinyck 12 000 eguHMI] TPOAYKIIMM B TOJ.
Hopma pacxona ceippd Ha 1 uzgenue — 2,5 Kr, HOpMa BpEMEHH Ha 00pabOTKY
OJTHOM enHMIIBI HAa 000pynoBanun — 0,4 MammHo-4aca. @oH paboyero BpeMeHu
oxHoro ctanka — 1 800 yacoB B roj1, KO3 (HUIMEHT UCIOJIb30BaHUS 000PYT0BAaHUS
— 0,85. UucneHHOCTh OCHOBHBIX pabouux omnpenensercs mo Hopme 0,12 yenoseka-
yaca Ha €IMHULY NPOAYKIMYU Npu roJoBoM GoHe padouero Bpemenu 1 800 vacos.

Paccuuraire:

TOJIOBYIO MTOTPEOHOCTH B CHIPHE;

HOTpeOHOE KOJIMYECTBO €ANHULL 000PYAOBAHNUS;

YHICJIEHHOCTh OCHOBHBIX Pa0OUnX.

Cnenaiite BBIBOJ O JOCTATOYHOCTH MMEIOLIUXCS HA TPEIIPUITUN & €TUHUIL
000py10BaHUS U 25 OCHOBHBIX pab0O4HX.

Tema 3.2. ®unaHcoBoe obecneueHne U onenka puckon. YK-2.3, YK-2.4,
YK-2.5, YK-2.6, OIIK-4.2

TecToBoe 3aganue:

Tecr 1.

BHUMaTENBPHO MPOYNTATH TEKCT 3aJIaHUS U MOHATH, YTO B KA4ECTBE OTBETA
OKHJIA€TCS TOJIBKO OJMH M3 TIPEIJIOKCHHBIX BAPHAHTOB.

BaumaTenbHO MpounTaTh MPEAIOKEHHBIC BAPUAHTHI OTBETA.

BriGpath 01uH BepHBIN OTBET.

3anucaTh TOJIBKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

[ToTpeOHOCTh B MHBECTHLIMSIX HAa CO3JJaHUE MPOEKTA OMpPEIEIsAeTCS:

a) TOJIBKO CYMMOMW KallMTaJIbHBIX BIOYKEHUI B OCHOBHBIE CPE/ICTBA,

0) CyMMO# KaIluTaJlbHBIX BIOKEHUH U PUPOCTOM 00OPOTHOTO Kanurasia,
B) TOJILKO MPUPOCTOM COOCTBEHHBIX OOOPOTHBIX CPEJICTB,

I') TOJIBKO 3aTpaTaMy Ha MAPKETHHT U pPeKiIamy.

Merton pacueta unctoro npuseaeHHoro 3¢gpexra (NPV) ocHoBan Ha:

a) CpaBHEHWHW CYMMBlI HMHBECTHIIMH C CYMMOW HEIMCKOHTHPOBAHHBIX
JIEHEKHBIX TTOTOKOB,

0) DUCKOHTUPOBAHHWH BCEX OYIYIIUX JIEHEKHBIX MOTOKOB K HACTOSIIEMY
MOMEHTY BPEMEHH,

B) OTIpeIeJICHUH CPOKA, 32 KOTOPBI MHBECTUIINH ITOJTHOCTHIO OKYTIAOTCH,

34



T') pacueTe OTHOLIECHUS MPUOBLIHN K BIOKEHHOMY KalHUTay

Buytpennsis Hopma goxonHoctd (IRR) mpoekta — 310 cTaBka
JMCKOHTUPOBAHUS, IIPU KOTOPOU:

a) NPV npoekra paBeH HyIO,

0) NPV npoekra npuHMMaeT MakCHUMaJIbHOE 3HAYCHUE,

B) IIEPHUOJ] OKYITAEMOCTU CTAHOBUTCS MUHUMAJIbHBIM,

r) peHTabenbHOCTh MHBeCTUIIMM paBHa 100 %.

K ¢unaHCOBBIM prcKaM HHBECTUIIMOHHOTO MPOEKTA OTHOCATCS:
a) PUCK HEIIaTeKEeCTIOCOOHOCTH,

0) BaJIIOTHBIN PUCK,

B) IPOLICHTHBIN PHUCK,

') pUCK U3MEHEHHUS PRIHOYHOW KOHBIOHKTYPHI,

1) IPOU3BOICTBEHHBIN PHCK.

Tect 2.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUsl U MOHATh, UTO B KaueCTBE OTBETA
0’KMJIAETCSI HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPUAHTOB.

BHuUMaTenbHO MPOYXTATH MPEIJI0KEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

CocraBnsiromiuMy  (PMHAHCOBOI'O O0OECHEYEHUsT WHBECTULMOHHOTO IMPOEKTa
SBIISIFOTCS:

a) ompeneneHue oomel NoTpeOHOCTH B MHBECTUITHUSX,

0) BBIOOp MCTOYHUKOB (PMHAHCHUPOBAHUS,

B) pa3paboTKa MPOTHO3HOIo OanaHca,

I') COCTaBIIEHUE OTYeTa O (PHMHAHCOBBIX pPe3yiIbTaTax,

1) TPOTHO3UPOBAHUE JIBIKEHUS JICHEKHBIX CPEICTB.

OcHOBHBIMH pazjieiaMu (PUHAHCOBOTO TJIaHA TTPOEKTA SIBISIOTCS:
a) MPOTHO3 JJOXOJIOB M PacX0/I0OB,

0) MPOTHO3 JBMYKEHUS JICHEKHBIX CPEJICTB,

B) IPOTHO3HBIN OajaHc,

T') pacdyeT TOYKH 0e3yOBITOYHOCTH,

1) OIleHKa BIUSTHUS UHQIISAIUH.

[Ipu pa3paboTke MPOrHo3a JBUKEHUS JEHEKHBIX CPEICTB YUUTHIBAKOTCS:

a) MPUTOKU U OTTOKH JICHEKHBIX CPEACTB MO ONEPALMOHHOMN AESITENIbHOCTH,

0) UHBECTUIIMOHHbBIE TOTOKH (KalUTAIbHBIE BIOKEHHUS ),

B) (pUHAHCOBBIE MOTOKHM (MIPUBJICYECHHE W BO3BpPAT KPEAMTOB, BBIILIATA
JTVBUICH/IOB),

') U3BMEHEHUS B COCTAaBE ACOMTOPCKOMN M KPEIUTOPCKOMN 3a/107KEHHOCTH,
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1) HAYUCJICHUE aMOPTU3ALINH.

Tect 3.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUS U MOHSTh, UTO B KauyeCTBE OTBETA
0’KHJACTCS TOCJICI0BATEILHOCTD DJICMEHTOB.

BauMartenbHO npounTaTh IpeAJIOKEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTD U3 MPEJIOKEHHBIX AJIEMEHTOB.

3anucath OyKBBI BAPHAHTOB OTBETOB B HY>KHOM IMOCIIEI0OBATEILHOCTH.

Onpenenure MPaBWIbHYIO IOCJIENIOBATEILHOCTh JTAllOB  pa3pabOTKU
(brHaHCOBOTO TJ1aHa OU3HEC-TIPOEKTA:

a) ompeielieHHe TMOTPEOHOCTH B HHBECTUIMSAX UM HMCTOYHUKOB
dbuHaHCHpPOBaHMUS;

0) MpOrHO3 JOXOJ0B U PACXO/IOB;

B) pa3paboTKa MPOTHO3HOIO OanaHca;

I') COCTaBJICHHUE TIJIaHA JBIKECHUS JCHEKHBIX CPEICTB;

1) pacuer nokasareyeu 3pHeKTUBHOCTH UHBECTULIHI.

VYcTaHoBUTE MPaBUIIBLHYIO MOCIEA0BATENLHOCTD JECHCTBUN MPU (PUHAHCOBOM
o0ecreyeHuu POeKTa:

a) OIIEHKA BAPUAHTOB C TOUKH 3PEHHS COOTBETCTBHUSA I[EJIH ITPOEKTA, PECYPCOB
Y OIpaHUYCHUM;

0) ornpesneneHre MOTPEOHOCTH B MHBECTHUIIUAX

B) BBIOOP HCTOYHUKOB (DMHAHCHPOBAHUS,

r) pazpaboTka (PUHAHCOBOTO TJIaHa (JOXObI, PACXO/Ibl, JEHEKHBIC TTOTOKH);

1) 000CHOBaHKE (PUHAHCOBOW YCTOMYMBOCTHU MIPOEKTA.

Tect 4. YcraHoBHTE COOTBETCTBHME MEKIY CTaThE€d KaJIbKYJSLMU U €€
COJEPIKAHUEM.

Ne Cratbs KanpKyJIsaIuu Copnepxanue

OreHka BapraHTOB C TOUYKHU 3PCHUS
1 Pa3zpaboTka ¢puHaHCOBOTO TUTaHA A COOTBETCTBHS IIEJIH MPOEKTA, PECYPCOB U
OTpaHUYCHUM.

Ornpenenenne mMOTpeOHOCTH B
2 WHBECTULMAX U UICTOYHHUKOB b
(buHaHCUpOBaHUS

[Tpumenenne 1upPOBBIX HHCTPYMEHTOB
(hMHAHCOBOT'O MOJIEITMPOBAHUS.

Nnentudukanus u oreHka [Iporno3 10x0/10B U pacxoa0B, ABUKEHHUE
PHUCKOB JICHEKHBIX CPEJICTB, MPOTHO3HBIN OanaHC.
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Ne Crarbs KanbKyJIsIUU

Conepxanue

4 OneHka BapMaHTOB

Br160p onTuManbHbIX CIIOCOOOB pellieHus
3a/1a4, UCXO/S U3 IIPABOBBIX HOPM,
PECYPCOB U OTpaHUYEHUH.

[Tpumenenue nudpoBbIX
3) WHCTPYMEHTOB (DMHAHCOBOTO
MOJICJINPOBAHUSA

Cucremsl Juist pacyeTa rokasaresnen
3 PEKTUBHOCTH HHBECTHIIHH.

Cucremsl 1l pacyeTa
6 nokasaresei 3(p(PeKTHBHOCTH
WHBECTULIUNA

BripaGoTka runotessl peieHus B
YCIIOBUSIX PECYPCHBIX M 3TUYECKHUX
OTpaHUYCHUH.

[{udposbie uraTrGopMbl s

Omnpenenenrue NOTPEOHOCTH B

7 MOHI/ITOpI/IHFa %1 ynpaBJICHI/ISI HUHBCCTUIIUAX U HCTOYHHUKOB
pHCcKaMu (UHAHCHPOBAHMS.
IIpoBenenue pedieKCUBHBIX
Meporpusatuii. Pazpaborka nacriopra
8 BripaboTka runotesbl pemeHust porip P P

IIPOCKTA C YUCTOM KOMHeTeHI_II/Iﬁ
Y4aCTHHUKOB.

Bo160p onTuManbHbIX c110COOOB
peureHus 3a1a4y

Hudpossie maTGopmbl 17151 MOHUTOPUHTA
¥ YIIPaBIICHUS] PUCKAMHU.

[TpoBenenue peduiekCUBHBIX
10 MEPONPUITUNA U pa3paboTKa
nacropra InpoeKTa

I/II[CHTI/I(i)I/IKaLH/IH " OLCHKAa pUCKOB, MCPbI
10 MUHUMMU3AIIUU.

KonTponpHble 3ananus:

3amanue 1.

[Ipennpusitue IUIAHUPYET peanu30BaTh WHBECTULUHUOHHBIM MPOEKT CO
CJICTYIONTUMU TTPOTHO3ZHBIMU JTAHHBIMU (THIC. PYO.):

ITokaszaTensb I'on 1 I'on 2 I'on 3
BrIpyuka oT peanuzanuu 12 000 15 000 18 000
IlepeMeHHbIE 3aTpaThl 7 200 9 000 10 800
ITocTostHHbIE 3aTpaThl (6€3 amopTtuzaimn) | 2 500 2 600 2 700
AMopTH3anus 800 800 800
WMHBecTuimm B OCHOBHBIE CPEJICTBA 6 000 — —
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[TpupocT 060pOTHOrO KanuTaaa 1200 300 200
CraBKa JUCKOHTUPOBAHUS 14% 14% 14%

Onpenenure:

YucThIl I€HEKHBIN IIOTOK I10 TO/IaM.

YucTterit npuBeneHubiii 3pdext (NPV) mpoekra.
Cnenaiite BbIBO 00 3 (PEKTUBHOCTH ITPOCKTA.

5.3. OauH WM HECKOJBKO TEMaTHYeCKUX OJOKOB  JIHUCIUIUIUHBI
3aBepuIaloTcsl KOHTpoJibHOW Toukod (maee — KT). Tekymmii KOHTpOJb
yCIIEBAeMOCTH MO AMCHUIUIMHE mpeaycmaTtpuBaeT Tpu KT B Teuenue mepuona
OCBOEHUS TUCUUTUINHBI.

MakcumanbHOE KOJIMYECTBO OaiyioB 3a 000l Tun padoT B pamkax KT
cocrasisier 100 (cTo) 6aios.

Pacnipenenenne BecoBbix KoapduiuentoB no KT B pamkax Texyiero
KOHTPOJIS 110 TUCHUIUINHE:

HaumenoBanue MaxkcumaibHoe Koaddurment Pesynprar
KOHTPOJIBHOMN KOJINYECTBO BECa KOHTPOJIBHOW | KOHTPOJIbHOU TOYKH,
TOYKHU OayioB 3a paboTy TOYKHU YYaCTBYIOIIHI B
B pamkax KT, dbopmupoBaHUU
KOTOPOE€ MOXKET WUTOTOBOU OaJlIbHOM
HaOpaTh OIIEHKH TI0
oOyyaromuiics JTUCHUUTIINHE
(oTpaxkaercs B
xypHaie bPC B
CHO)
KT 1 100 0,05 5
KT 2 100 0,05 5
KT3 100 0,05 5
Hroro: X 0,15 15

dopMmyna pacuera pe3ysbTaTa KOHTPOIbHOU TOYKHU:
Pe3ynbraT KOHTpOJBHON TOoukn = KonnuecTBo O6aiioB 3a paboTy B paMKax
KT X KoadduumeHt Beca KOHTPOJIbHON TOYKH.

5.4. ®opMBI TEKYIIEr0o KOHTPOJIA ycreBaeMOCTH o0yydaromuxcs B pamkax KT
Y THIIOBBIC OIEHOYHBIC MaTEPHUAIBL:
KT -1.
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OKJIAJ.

TemaTuka TOKIAJIOB:

1. Omnpenenenue ueneu u 3aaad OM3HeC-TNIAHUPOBAHMS.

2. Bune! ueneit Ouzuec-ruiasa.

3. [ToHsiTHE CTENKXOJIAEPOB.

4, Nnentudukamus u  kiaccudukaius CTEHKXOJAepoB B OusHec-
TJIAHUPOBAHUH.

5. dopMupoBaHUE CTPYKTYpPhl OM3HEC-TITIaHa TIOT IIEJIEBYIO ayIUTOPHIO.

6. OcHOBHBIE pa3/ienbl Ou3HeC-TIIaHa

MeToandyecKrue peKOMEHIAMK 110 NOJATOTOBKE JIOKJIa/1a.

HOIIFOTOBK& JOKJIazga CHOCO6CTByeT q)OpMHpOBaHI/II-O HaBBIKOB
I/ICCJ'IGI[OBaTCJIBCKOﬁ pa60TBI, paciupACT IIO3HABATCIIBHBIC HHTCPCCHI, IIpUy4dacT
KPUTHUYCCKHN MBICIIUTD. HpI/I HaIlMCaHHWM AO0KJIada II0 SaIIaHHOﬁ TCEMC COCTABIIAICTCA

IUTaH, TOIOMPAIOTCS OCHOBHBIE UCTOYHHUKHU. B mporiecce paboThl ¢ MCTOYHUKAMH,
CHUCTEMAaTHU3UPYIOT MOTYUYCHHBIE CBEICHHUS, AETAI0T BBHIBOIBI U 0000IIEHUSI.

[logroroBka  gokjaga  Tpedyer  oT  oOydaromierocss — OOJIbIION
CaMOCTOSITEIbHOCTU U CEPhE3HOM MHTEUIEKTYalbHOM padOThl, KOTOpas MPUHECET
HauOOJIBIIYIO MOJIB3Y, €CIM OyAeT BKIIOYATh ¢ ce0s CIeAYIOLINE 3Tallbl: U3yUYEeHUE
HauboJsiee BaXKHBIX HAYYHBIX paOOT MO JaHHOH TeMe, epeyeHb KOTOPBIX JAeT caM
IpernoAaBaTelb; aHaJIu3 U3yUYEHHOr0 MaTepuala, BbleJIeHue Hanbosee 3HAaYUMBbIX
JUTISL paCKpBITHS TeMbl ()aKTOB, MHEHHH Pa3HBIX YYEHBIX U HAYYHBIX MOJIOKCHUH;
000011I€eHHE U JIOTUYECKOE MOCTPOCHUE Marepuaia AOKiIaaa, Harpumep, B hopme
pa3BepHYTOrO IJIaHA; HAMHMCAHWE TEeKCTa JOKIaAa ¢ COOJIoACHHEeM TpeOOBaHMIA
HAYYHOTO CTHUJISL.

[TocTpoeHue nokiaza BKIOYAET TPU YaCTU: BCTYIUIEHUE, OCHOBHYIO YacTh U
3aKyifoueHue. Bo BCTyIuleHHMH yKa3bIBaeTCsl TeMa JOKJaja, YCTaHABIMBAETCA
JOTHYEecKasi CBSA3b €€ C IPYTMMH TeMaMH WM MECTO pacCMaTpUBaeMoi MpooOIeMbl
cpeau Apyrux mpoOjieM, HaeTcsi KpaTKuid 0030p HMCTOYHHMKOB, Ha MaTepuase
KOTOPBIX packpbiBaeTcs TeMa W T. . OCHOBHAs YacTh JIOJDKHA MMETh YETKOE
JOTHYECKOe TOCTPOSHUE, B HEW JO/DKHA OBITh pacKkpbiTa TeMa Jaokjiana. B
3aKJIIOYEHUU  OOBIYHO  TOABOJATCS  HWTOTH,  (DOPMYIHPYIOTCS  BBIBOHI,
MOTYEPKUBACTCS 3HAUEHUE PACCMOTPEHHON MPOOJIEMBI U T. .

Kpurepuu ouennBanus noknana:

Jnamazon

Onucanune Kpurepus
0aJuUIoB puTep

Kpurepun ouenku
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Conepxxanue u

JleTanbHoe, MOCJIEI0BATEIIBHOE

0-20 OTMKCaHUE BCEX ATANOB C KOHKPETHBIMU
PaCKpBITHE TEMBbI
IpUMEPAMHI
I'pamoTHOCTH 0-20 CoOuroieHBI BCe TIpaBUjla TpaMMAaTHKH,
U3JI0KEHUSA opdorpaduu ¥ MyHKTyaIlluu
Enuubelii  cTHAbL HW3JI0KEHUS, TOYHBIE
OPMYVJIUPOBKH MECTHOE
CTuiaucTuka 0-20 (opmymp ’ y
HUCIOJIb30BAHUE TEPMUHOB,
JIJAKOHUYHOCTD
YeéTras IOCJIEI0BATEILHOCTD
W3JI0KECHUSA, JIOTUYECKUE CBI3U MEXKII
Jloruka u3JoXeHus 0-20 ’ Y
YacTAMU TEKCTa, apTyMEHTBI
MTOATBEPIKIAIOT BEIBOJIBI
YHUuKanbHBIN HOJIXO K TEeME,
HECTaHIapTHBIE CHICHUS
OpUruHATBHOCTH 0-20 Hap b ’
WHHOBAIIMOHHBIE HUJEU, COOCTBEHHAs
TTO3UITUS aBTOpa
HrToro MmakcuMaibHO: 100

TecToBEIE 3a1aHNsI C MHCTPYKIHUEN 11O BEINOJHEHUIO:

TECT 1. BeiOop HECKONBKUX MPaBUIbHBIX OTBETOB

BHuMmaTenbHO mpoOYMTATh TEKCT 3aJaHUS W IMOHATH, YTO B KA4E€CTBE OTBETA
0’KMJAETCSI HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMmaTenpHO MpOYnTATh MPEAJI0KEHHBIE BAPUAHTBI OTBETA.

Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIHKO OYKBBI BRIOpAHHBIX BAPUAHTOB OTBETA.

3amanue 1.1.

K BHemnuMm ¢akropam makpocpensl (PESTLE), Baustomium Ha pa3paboTky

CTPATCTUICCKOIO 6H3H€C'HJ’I3H&, OTHOCATCA:

a) DKOHOMHYECKHE
0) moIMTHYECKHE
B) COLIMAJIbHBIE

I') TEXHOJIOTHYECKUE
1) CWJIBHBIE CTOPOHBI OpPraHU3aALNH

3amanue 1.2.

K »snementam SWOT-anammza (aHamu3 CUIBHBIX W CHa0BIX  CTOPOH,
BO3MOYKHOCTEN U YIp03) OTHOCATCS:

a) CUJIbHBIE CTOPOHBI
0) cmaObie CTOPOHBI

B) BO3MOKHOCTH
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I') YTPO3bI
1) KO3 (HULHUEHT TEKYy4EeCTH KaIpoB

3ananue 1.3.

[Ipu oleHKE BapHAHTOB CTPATCTHYCCKUX PEIMICHUH C TOUYKH 3PCHUS
COOTBETCTBHS IIEJTU TIPOCKTA M UMEIOIIUXCSI PECYPCOB HEOOXOIUMO YIUTHIBATH:

a) COOTBETCTBHUE IIEJIN MTPOCKTa

0) UMEIOIIHECs PECYPChI

B) HOPMAaTHBHBIC OTPAHUYCHUS

I') STUYECKHE OTPaHUYCHUS

1) TOJIbKO U3MEHEHHE 00heMa MPoIaxK

TECT 2. YcraHoBieHHE NOCIIEI0BATEIbHOCTH

BHuMaTeNnbHO NpPOYMTATh TEKCT 3aJaHUs M IMOHATh, YTO B KAuye€CTBE OTBETA
OKUAAETCA MOCIIEA0BATEIBHOCTD DJIEMEHTOB.

BHuMaTenbHO MPOYUTATH MPEIIOKEHHBIE BAPUAHTHI OTBETA.

ITocTpouTh BEpHYIO NOCIE0BATENBHOCTD U3 MPEAJIOKEHHBIX DJIEMEHTOB.

3anucath OyKBbl BAPMAHTOB OTBETOB B HY)KHOM ITOCJIEIOBATEIBLHOCTH.

3aganue 2.1.

Onpenenure MpaBWIbHYIO MOCIEIOBATEIbHOCTh 3TAlOB aHalu3a (HaKTOpOB,
BJIMSIIOUIMX HA CTpAaTEernYecKuil OU3HeC-IJIaH:

a) aHAJIU3 CWJIbHBIX U CJIa0bIX CTOPOH, BO3MOXHOCTEN U yrpo3 (SWOT-ananus);

0) uaeHTHdUKAIMSI BHEMIHUX (PAKTOPOB (IKOHOMHYECKUX, MOJIUTUYECKHUX,
COLIMAJIBHBIX, TEXHOJIOTHUECKHX, SKOJOTHIYECKHX, PABOBBIX);

B) UAEHTU(UKAIMSA BHYTPEHHUX (DaKTOPOB MPEANPHUATHUS;

T') OIICHKA BAPHAHTOB CTPATETHUECKUX PEUICHUI C TOUKHU 3PSHHUS IIeTTU TIPOEKTa
Y UMEIOILUXCS PECYPCOB;

1) pa3zpaboTka peKOMEeHAalui mo y4€Ty (pakTopoB B OM3HEC-TIIaHE.

3aganue 2.2.

Y craHoBUTE PaBUWIBbHYIO NoclienoBaTeIbHOCTh poBeaeHus PESTLE-ananuza
BHEIIIHEN CPEbI:

a) aHaJIN3 YKOHOMUYECKHUX (DaKTOPOB;

0) aHaTU3 MOJUTHYECKUX U MPABOBBIX (DAKTOPOB;

B) aHAJIN3 COIMATBHBIX M KOJIOTHUECKUX (DAKTOPOB;

T') aHAJIU3 TEXHOJIOTHYECKUX (DAKTOPOB;

1) 00001IeHUE PEe3yIbTATOB U OLICHKA BIUSHUA (DAKTOPOB HA MPOEKT.

3aganue 2.3.

OnpenenuTe MoCiIea0BaTeIbHOCTh TPUMEHEHUS [TU(POBBIX UHCTPYMEHTOB MPU
CTpaTErM4ecKOM aHaju3e:

a) HUCIOJB30BaHUWE CHCTEM [UJI1  CIICHAPHOTO  MOJEIUPOBAHUA WU
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IPOTHO3UPOBAHMUS;

0) cOOp MaKpOIKOHOMUYECKUX U OTPACIEBBIX JAHHBIX C MOMOUIBIO IIU(PPOBHIX

WHCTPYMEHTOB;

B) BEIOOP M HACTPOMKA MPOrpamMM JJIsl CTPATErMYE€CKOro aHalln3a;
r) 00paboTKa, cCCTeMaTH3alus U BU3yalIn3alis COOpaHHBIX TaHHBIX;
1) MOHUTOPUHT U3MEHEHUI BHEIIHEN CPE/bl B PEKUME PEATILHOTO BPEMEHHU.

KpI/ITCpHI/I OLCHUBAHUA TCCTOBBIX SaﬂaHHﬁ:

JlnanazoH 6auioB Onucanue Kkpurepus
Cebimie 80% mnpaBuiIbHBIXIOOyUaromuics JIEMOHCTPHUPYET
85-100 OTBETOB. riyOOKOe T03HaHHE B OCBOCHHOM
Martepuase.
Cebiie 70% npaBuibHBIXOOyYarOmuMcsa  MaTepHall  OCBOEH
65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OLINOOK.
Cebiie 50% npaBuiIbHBIXOOyYarOIMMCcs MaTepuail OCBOEH HE
55-64 OTBETOB. MOJIHOCTBIO, UMEIOTCS 3HAYUTEIbHBIC
poOeJIbl B 3HAHUSX.
Menee 50% mnpaBmwibHBIX(OOyYarOIIUMCS MaTepHall HE OCBOEH,
0-54 OTBETOB. 3HaHUS 00yYaroIerocst H1uxe 6a30BOro
YPOBHS.
KT - 2.

TecToBBIE 3a1aHUS C MHCTPYKIIUEN I10 BEITTOJIHEHUIO:

TECT 1. Bei0op HECKONBKHX MPaBUILHBIX OTBETOB

BHuMartenbHO mpodynTaTh TEKCT 3aJaHus U IOHATh, YTO B KAa4eCTBE OTBETA
0’KMJIA€TCSI HECKOJIBKO NPABUJIBHBIX OTBETOB U3 MPEIIIOKEHHBIX BAPUAHTOB.

BHuMartenbsHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BBIOpAHHBIX BApUAHTOB OTBETA.

3aganue 1.1.

K 1mudpoBsiM MHCTpyMEHTAM M MPOTpaMMaM IS CTPATETMYECKOTO aHaJm3a
(dbakTopoB OU3HEC-TIIAaHA OTHOCSITCS:

a) HHCTPYMEHTHI cO0pa MaKpPOIKOHOMUYECKUX M OTPACIICBBIX JTAHHBIX

0) nporpammel g nposeaeauss PESTLE- u SWOT-ananuza

B) CUCTEMBI CIICHAPHOTO MOJCIIUPOBAHUS U TIPOTHO3ZUPOBAHUS

r) cienranuzupoBannoe [10 st Bu3yanuzanuu u o0paboTKH TaHHBIX

7) IITaTHOE PACIMCAHUE TTPEATPUITUS
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3anmanue 1.2.

[Ipu BBIpaOOTKE TUMOTE3bI PEIICHUS B YCIOBUIX PECYPCHBIX, HOPMATUBHBIX U
ATUYECKUX OTPAHWYCHUN U TTPOBEICHUH PEBICKCUBHBIX MEPOIIPUATHH HEOOXO0IUMO:

a) YUYUTHIBATh PECYPCHBIC OTPAHUYCHHUS

0) y4uTHIBATH HOPMATUBHBIE U 3TUYECKHUE OIPAaHUYCHUS

B) BbIOMpAaTh ONTHMAJbHBIC CIIOCOOBI PEHICHUS HCXOJd W3 PECypcoB H
OTpaHUYECHUMN

I') IPOBOAUTH pehICKCUBHBIE MEPOTIPUSITHS IO UTOTaM aHAM3a

1) ITHOPUPOBATH ATUUYECKUE aCIIEKThI IPHU BHIOOPE CTpaTeruu

TECT 2. YcraHoBiIeHHE TTOCIIEI0BATEILHOCTH

BHuMaTeNnbHO NpOYMTATh TEKCT 3aJaHUs U IMOHATh, YTO B KauyeCTBE OTBETa
OKHJIAeTCs NOCIIEN0BATENBHOCTD DJIEMEHTOB.

BHuMaTeNnbHO MPOYUTATH MPENIOKEHHBIE BAPUAHTHI OTBETA.

ITocTpouTh BEpHYIO NIOCIEN0BATENBHOCTD U3 IIPEIIOKEHHBIX DJIEMEHTOB.

3anucaTh OYKBbI BAPUAHTOB OTBETOB B HYKHOM MOCIJIEJOBATEIBHOCTH.

3aganue 2.1.

Omnpenenure NocaeA0BaTENbHOCTh IPUMEHEHUS IU(PPOBBIX MHCTPYMEHTOB IIpU
CTpaTErnyecKoOM aHaJIU3E:

a) HCIOJB30BaHWE CHCTEM JUId  CLEHapHOTO  MOJEIMPOBAHUS U
IPOrHO3UPOBAHMS;

0) cOOp MaKpOIKOHOMUYECKUX U OTPACIEBBIX JaHHBIX C MOMOLIbI0 HUPPOBBIX
WHCTPYMEHTOB;

B) BBIOOp M HACTPOMKa MporpamMM JJis CTPATErMuecKoro aHajnsza;

r) 00paboTKa, CUCTEMATU3ALMS U BU3yaIU3alUsl COOPAHHBIX JaHHBIX;

1) MOHUTOPUHT U3MEHEHUI BHEIIHEH CPe/bl B PEKUME PEaTbHOTO BPEMEHH.

3amanue 2.2.

YcraHoBuTe TMPaBUIBHYIO TOCIEAOBATENIBHOCTh JIEUCTBUM TIPU  BBIOOpE
ONTUMAJIbHBIX CTPATETUYECKUX PEIICHUI:

a) OLIEHKAa BapUaHTOB C TOYKM 3PEHHS] COOTBETCTBUSL IEIH MPOEKTA U
UMEIOINXCS PECYPCOB;

0) BBIpabOTKA TUIIOTE3bI PEIICHUS B YCIOBUSX PECYPCHBIX, HOPMATUBHBIX H
ATUYECKUX OTPAaHUYCHUM;

B) UACHTU(UKAINS PECYPCHBIX, HOPMATUBHBIX U STUYECKUX OTPAHUYCHHIA,

I') BBIOOp ONTUMAJBHBIX CLIOCOOOB PEIICHUS 3a/1ay;

1) 000CHOBaHME BLIOPAHHOTO CTPATETrMUYECKOTI0 BapHaHTa.

3aganue 2.3.

a) MpoBeJeHue pePIIEKCUBHBIX MEPONPUITHI 17151 OLIEHKH KaueCcTBa aHAJN3a,
0) aHaIu3 STUYECKUX aCIEKTOB MPUHATHIX CTPATETUYECKUX PEIICHUN;
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B) OLCHKA BJIHWAHHA JIMYHBIX M KOMaHIHBIX KOMHeTeHHHﬁ Ha PC3yJIbTaThbl

aHajn3a;

') JOKYMEHTHUPOBAHUE PE3YIbTATOB PEIICKCHH;

n) GdopmyTupoBaHHUE

T'paKAaHCTBCHHOCTH.

BBIBOAOB IIO

pa3BuTHIO TMpodeccHoHaNM3Ma U

KpI/ITCpHI/I OLCHUBAHUA TCCTOBBIX SaﬂaHHﬁ:

JnanazoH 6auioB Onucanue Kpurepus
Cebimie 80% mnpaBuiIbHBIXIOOyUaromuics JEMOHCTPHUPYET|
85-100 OTBETOB. riiyOOKO€ TM03HaHHE B OCBOCHHOM
MaTtepuae.
Cebimie 70% npaBwibHBIXOOyYarOmuMcs  MaTeprall  OCBOEH
65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OIHOOK.
Cebiie 50% npaBuibHBIXOOyYarOIMMC MaTepuail OCBOEH HE
55-64 OTBETOB. MOJIHOCTBIO, UMEIOTCS 3HAYUTEIIbHBIC
poOeJIbl B 3HAHUSX.
Menee 50% mnpaBuIbHBIXI(OOYYaIOMIMMCS MaTepual HE OCBOEH,
0-54 OTBETOB. 3HaHUS 00YyYaroIIerocs H1uxe 6a30BOro
YPOBHS.

KOHTDOJII)HBIG 3a1aHus.

3agaua 1. Ilpeanpusitue paccMaTpuBaeT COLUUAIBHO-OPUEHTUPOBAHHBIN
MPOEKT MO MPOU3BOJCTBY IKOJIOTUUECKU YUCTOM MPOMYKIUHU JII MaJTOMMYIIHNX
cioeB HacesneHus. PecypcHble orpannyeHusi: GoHa BpeMeHH o0opyaoBaHus — 1
200 yacoB B wmecsI, OromxeT Ha cbippe — 450 000 pyO6./mec., YUCICHHOCTh
nepcoHaisa — 15 yenoBek. ['unores3a: npu mepexojie Ha pecypcocOEperaroryro
TEXHOJIOTUIO (CHMKEHUE HOPMBI pacxona cbipbsi Ha 20 %) M HWCHONB30BAHUU
nudpoBoit cuctembl MRP 11 onTuMu3anuu 3armacoB MOKHO BeITYCTUTH 5 000
€AUHUIL TPOAYKIIUU B MECSIII.

Paccuurairre:

MaKCUMaJlbHbI BO3MOXXHBIA BBITYCK MO 000pynoBaHui0 npu Hopme 0,2
MaIllMHO-4Yaca Ha €IUHHUILY;

HSKOHOMUIO CBHIpbS TIPU HOBOW TexHoioruu (mpu Hopme 120 pyO./em. B
0a30BOM BapHuaHTE).

[IpenyioxuTe ONTUMANBHBIN CIOCOO pemieHus 3afaduu U chopMynupyute
OCHOBHBIE Pa3/eJibl MacropTa MIPOeKTa.

3agaua 2. Mayoe  mpeampusTHE ~— pacCMaTpUBAeT  COLUAJIBHO-
OPUEHTUPOBAHHBIN TPOEKT IO MPOU3BOJACTBY HEAOPOrON NIKOJLHOM Mebenu
(mapThl W  CTyJdbi) W3 OKOJOTHYECKM OE€30MAaCHBIX MaTepuajgoB  JUIs
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00pa30oBaTeNbHBIX YUYPEXKICHUM B MajblX TrOpoJax U CeJIbCKOM MECTHOCTH.
Pecypcubie orpannuenus: (GoOHJ BpeMeHU CTaHOYHOTO mapka — 2 400 mamuHo-
gacoB B Mecsl, Owmomker Ha matepuansl — 920 000 py6./mec., YMCIEHHOCTD
nepcoHana — 18 4yenoBexk.

I'unoresa: BHeapeHue cucteMsl ERP 1y1st onTuMu3anmm packpost MaTepuaoB
U yTpaBlICEHU 3amlacaMu, a TakKe MPpUMEHEHUE pecypcocOeperaromieii TeXHOJIOTUU
MO3BOJIUT BhIMycKaTh 1 200 KOMITJIEKTOB MEOEIH B MECHII.

Paccuuranre:

MaKCUMAJIbHYI0 ~ MECAYHYI0  IPOM3BOJACTBEHHYIO  MOIIHOCTh IO
o0opyaoBaHUIO ITpU HOpME 1,5 MarmmHoO-4aca Ha OJTMH KOMITJIEKT;

HSKOHOMUIO MaTepUajoB NMpPHU CHIKEHUM HOPMBI pacxona Ha 12 % (6a3oBas
HopMa — 650 py0. Ha KOMILJIEKT).

[Ipennoxure ONTUMAIBHBIA BapHaHT TEXHOJOTMYECKOTO IIpolecca H
CIIOCOOOB  pellleHusT  3ajJayd  C  NpPUMEHEHHEM  IUQPPOBBIX  CUCTEM
MPOU3BOJICTBEHHOTO  IaHupoBanus. ChopMynupyilTe OCHOBHBIE pa3eiibl
NacrnopTa MpoeKTa.

3amaua 3. Opranumzanusi paszpadaTblBa€T MNPOEKT IO MPOU3BOACTBY
HKOJIOTMYECKU YUCTHIX MPOAYKTOB MUTAHU (CyXHe 3aBTPaKy U BATAMUHHBIE CMECH)
JUISL MaJIOUMYIIUX CJOEB HACENEHUS M JETCKUX COLMAJIBHBIX YUYPEKICHUN.
Pecypcubie orpannyenust: Gponj padbodero BpemeHu ooopyaoanus — 1 500 yacos
B Mecsll, OroKeT Ha chipbé — 520 000 py6./mMec., YUCIEHHOCTh nepcoHana — 14
YEJIOBEK.

['unore3a: mnpumeHeHHe UU(GPOBOM CHUCTEMBbI YIpaBICHUS IENOYKAMU
noctaBok (SCM) u ontumuzanus TEXHOJIOTHMYECKOTo MIpolecca ¢ COKpalleHueM
IIOTEPH CBHIPbs HA 25 % MO3BOIUT AOCTHYH BhIMycka 7 500 KT IpOIyKIIMU B MECSL.

Paccuurairre:

MaKCUMaJbHbIM BBIMYCK MPOAYKIMH MO MOIIHOCTH OOOpYIOBAaHHS MpPH
HopMme 0,18 vaca Ha 1 kT;

pa3Mep SKOHOMHUM ChIpbsl B JECHE)KHOM BBIPDQKEHUM IPU HOBOM HOpPME
pacxona (6azoBast Hopma — 58 py0./kr).

[IpeayioxuTe ONTUMATBHBIN CIOCOO pelieHus] TPOU3BOJICTBEHHON 3a/1a4u B
YCIIOBUSIX OTPAHUYEHHBIX PECYPCOB C MCIOJIb30BAaHUEM MPOTPAMMHBIX MPOJIYKTOB
JUTSI MOZAIGITUPOBAHUS MPOLIECCOB U YIIpaBlieHUs 3anacaMu. Pazpaboraiite CTpyKTypy
NaCIopTa MPOEKTa C YYETOM KOMIETEHIUN YYACTHUKOB.

3amaua 4. llpenmpusitue paccMaTpuBaeT COIHAIBHO-OPUEHTHPOBAHHBIM
MIPOEKT IO MPOU3BOJICTBY JIOCTYIHBIX OPTOMEIUISCKUX MATPACOB M MOIYIIEK IS
MaJOMMYIIUX CEMEH ¥ JIOMOB TIpecTapeibiX. PecypcHble OrpaHUYCHHS:
cooctBernbie cpeactBa — 1 200 000 py6., BO3MOXKHBINM 0AHKOBCKUN KPEIUT — 0
2 500 000 py6., exxemecsunbiit pou omnaTtel Tpyaa — 850 000 pyo.
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['unoTe3a: npu uHBeCTUIMAX B 00opyaoBaHue Ha cymmy 2 800 000 py0. u
BHEJIpEHUU ITU(POBON CUCTEMBI (PMHAHCOBOTO MOCIMPOBAHUS MOXKHO JOCTUYH
TOYKHU 0€3yOBITOYHOCTH 3a 8§ MECSIEB U 00CCIICYUTh €KEMECIIHYI0 TpHObLTH 450
000 py6. ipu BeIycke 1 200 equHUL] TPOTYKITUH.

Paccuuranre:

o0lIyr0 TOTpeOHOCTh B  HMHBECTULHUAX U CTPYKTYPY HCTOYHUKOB
(dbuHaHCUPOBaHUS;

MIPOTHO3HBIN MECSYHBIM MOXO0H TpHu IieHe peanm3aruu 2 800 pyO./em. u
cebectoumoctu 1 650 py6./ex.

[Ipennoxkute ONTUMAIBHBIN crMOCO0 peuieHUs (PUHAHCOBOM 3aaauu B
YCIIOBUSIX PECYPCHBIX M ITHUECKUX OTPAHWYCHUH, ONpEAeNIUTe OCHOBHBIE PHUCKU
npoekTa U Mepbl o ux MuHuMH3anuu. CopMynupyiTe OCHOBHBIE pa3feibl
NacrnopTa MPOeKTa ¢ Y4ETOM KOMIETEHIIUN YYaCTHUKOB.

KpI/ITepI/II/I OICHHMBAHUS KOHTPOJIBHBIX SaﬂaHHﬁI

Jluara3on 0ayIoB OnucaHue KpuTepus
85-100 OOyuaromuMcsl 3aJaHUC BBITOJIHCHO 0€3 OIMMOOK ¥ B IOJHOM
o0BeMe.
OOyvarommMcst B IICJIOM 3aJIaHAC  BBINIOJIHEHO, HWMEIOTCS
65-84 OTJEJIbHbIE HETOYHOCTH MM HENOCTATOYHO IOJIHBIE OTBETHI, HE

CoJIeprKalle ONMOOK.

OOy4aronuMcst  JOMYIIEHBl  OT/ACJbHBIE  OWIMOKH  MpH

55-64
BBLIIIOJIHEHUH 3aJaHUs
Y oOyugaromerocss OTCYTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 3aJlaud, 3aJaHU€ HE BBINIOJIHEHO WJIM BBIOJHEHO HE
BEPHO.
KT - 3.

TecToBEIE 3a1aHNsI ¢ MHCTPYKIIUEN O BEIIMOJHEHUIO:

TECT 1. Beibop ogHOTO MpaBUIBHOTO OTBETA

BHuMarTenbHO NMpoYuTaTh TEKCT 3aJaHUS U MOHAThH, YTO B KA4ECTBE OTBETA
0’KMJAETCs TOJIBKO OAUH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MpoYnTaTh NpEAI0KEHHBIE BAPUAHTHI OTBETA.

Bb16path 0MH BEpHBINA OTBET.

3anucaTh TOJBKO OYKBbI BBIOPAHHOTO BapuaHTa OTBETA.

3aganue 1.
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Kakoii Meron aHanu3a accCOpTHMEHTa MO3BOJIsI€T BbIAEHUTH 20% TOBapoB,
naromux 80% BeIpyYKH?

a) XYZ-ananus;

6) SWOT-ananus;

B) ABC-ananus;

r) PEST-ananus;

1) aHaJIN3 TIOKYTaTeIbCKOW KOP3HHBI.

3ananue 2.

Kakoit koaurmenT xapakrepu3yeT cTabMIBHOCTD CITpoca Ha ToBap B XY Z-
aHanuze?

a) Ko PUIIMEHT KOppeTsInK;

0) K03(PPUIIUEHT PTACTUYHOCTH;

B) KO3 PUITUEHT NeTepMUHAINY;

) K03 (HULHEHT Bapualnu;

1) k03P GULIMEHT JIMHEHHON perpeccum.

3ananue 3.

Kakoit puck oTHOCHTCA K Tpymnmne (UHAHCOBBIX PHUCKOB TOPTOBOTO
NpEANpUATUS?

a) kosiebaHue Kypca BajoT;

0) U3MEHEeHHUE HAJIOTOBOTO 3aKOHO/1aTeNIbCTBA;

B) Kpaka TOBapa Cco CKJIaJa;

r) c00il B paboTe KacCOBOTO 00OPYI0OBaHUS;

1) CHUKEHHUE CIIpOca Ha TOBap.

3ananue 4.

Kakue u3 mepeduciieHHBIX PUCKOB OTHOCATCA K PETYISATOPHBIM pHCKaM
TOPrOBOTO MPEANPUSITHS?

a) BBeJIeHUE 00s13aTeNIbHOM MapKUPOBKHU TOBapOB;

0) cOoii B paboOTe MHTEPHET-Mara3uHa;

B) mrpad ot PocniorpedbHanzopa;

T') TOBBIIIEHUE 3aKYTOYHBIX I[€H TOCTABIINKOM;

1) usmeHenue npasui onnaitH-kacce (KKT).

Kputepun onieHMBaHMS TECTOBBIX 3aJaHUN:

Jlnanason 6ayutoB Onucanue Kkputepus
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Ceoimie 80% mpaBuIbHBIXOOyJarOUiiCs JIEMOHCTPUPYET
85-100 OTBETOB. rIyOOKO€ TI03HaHWE€ B OCBOEHHOM
MaTepuae.
Cebimie 70% npaBwibHBIXOOyYarOmuMcs  MaTeprall  OCBOEH
65-84 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX
OIINOOK.
Cebiie 50% npaBuiIbHBIXOOyYarOUUMC MaTepuail OCBOEH HE
55-64 OTBETOB. MOJIHOCTHIO, UMEIOTCS 3HAYUTEIbHBIC
mpoOesbl B 3HAHUSIX.
Menee 50% mnpaBwibHBIX{(OOYUaOIIMMCST MaTepral HE OCBOCH,
0-54 OTBETOB. 3HaHUS 00y4aroEerocs: HUxe 6a30BOro
YPOBHSL.

KOHTDOJII)HBIG 3a1aHus.

3amaya 1. Ilpenmpusitue paccMaTpuBaeT COLMAIBHO-OPUEHTHPOBAHHBIMI
IPOEKT MO MPOU3BOACTBY JIOCTYIHBIX OPTONEAMUYECKUX MATPACOB U MOAYIIECK IS
MaJOMMYIIUX CEeMeH M JIOMOB IIpecTapenbiX. PecypcHble oOrpaHuyeHUs:
cooctBenHble cpeacTBa — 1 200 000 py6., BO3MOXKHBIA OAaHKOBCKUN KPEIUT — A0
2 500 000 py6., exxemecsiunbiit hona omatsl Tpyaa — 850 000 py6.

I'unoTe3a: npu uHBecTUIMAX B 00opyaoBaHue Ha cymmy 2 800 000 pyO. u
BHEJPEHUU LU(POBOM CUCTEMBI (PUHAHCOBOTO MOJECIUPOBAHUS MOXKHO JTOCTHYD
TOYKHU 0€3yOBITOYHOCTH 3a 8§ MECSIEB U 00ECIIECUUTh €KEMECIUHYI0 MpuObUTh 450
000 py©6. mpu Beimycke 1 200 equHUI TPOAYKIIUH.

Paccuurairre:

o0IIyt0 TOTPEOHOCTh B HMHBECTHLHAX H CTPYKTYpY HCTOYHHKOB
(buHaHCHPOBaHUS;

IPOTHO3HBIM MECSYHBIA 0X0oA Tpu 1meHe peanusanuu 2 800 pyO./en. u
cebectoumoctu 1 650 py6./ex.

[IpemyioxkuTe ONTUMANBHBIN CHOCO0 pemeHus (QUHAHCOBOM 3aJaud B
YCIOBUSIX PECYPCHBIX U ITHUECKUX OTPAHUYCHUM, ONpPENETUTe OCHOBHBIE PUCKU
npoeKkTa W Mepbl Mo ux MuHHUMH3auH. ChopMynHupyilTe OCHOBHBIE pa3leibl
nacropTa MpoeKTa ¢ y4éTOM KOMITETEHIMI y4aCTHUKOB.

3amaua 2. Manoe mpeanpusTHEe TUTAHUPYET COLMAIbHO-OPHUEHTUPOBAHHBIN
MPOEKT IO BBIMYCKY HEJOPOTHX KOMIUJIEKTOB JETCKOW OACKIbI U3 HATYPaTbHBIX
TKaHEHU JJI1 MHOTOJETHBIX CEMEN U IETCKUX COLMAJIbHBIX YUPEKAECHUMN. PecypcHbie
orpaHuveHus: Oro/pker Ha 3amyck — 1 850 000 py6., BO3MOKHasi rpaHTOBas
noaaepxkka — 10 1 000 000 py6., MakcUMaIbHBIN €XKEMECSIYHBIA pacxo Ha ChIpbe
u matepuaisl — 720 000 pyO.

['umore3a: wcnons3oBanue MUPPoBO MIATHOPMBI JJIs1 TPOTHO3ZUPOBAHUS
JBIDKCHUSI JICHEKHBIX CPEICTB M pacuéra rmnokazareied d(PdheKkTUBHOCTU
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VMHBECTHUIINI MO3BOJUT BBIMTHU HAa CTaOMIIBbHBIN NOJI0KUTENbHBIN cash flow uepes 6
MecsieB npu 00bEMe npon3BoAcTBa 2 500 KOMIUIEKTOB B MECHLI.

Paccuuranre:

IIPOTHO3HBIM 00BEM BBIPYUKH U YHCTOM MpuObLIM mpu 1ieHe 1 450 pyO. 3a
KOMIUIEKT U MepeMeHHbIX 3aTpaTax 820 py0./KOMIUIEKT (MOCTOSHHBIE PacXOIbl —
380 000 py0./mec.);

TOUKY 0€3yOBITOYHOCTH B HATYpaJIbHOM U CTOUMOCTHOM BBIPAXKEHUHU.

[Ipennoxxute ONTUMANBHBIA BapHaHT (PUHAHCOBOTO IUJIaHA U MCTOYHHKOB
¢unaHcupoBanus. nentuduuupyiite KitoueBble pUCKU U pa3padoTaiiTe Mephl 10
UX CHWKEHHUIO C MPUMEHEHHEM LU(POBBIX UHCTPYMEHTOB YINPABIEHUS PUCKaMHU.
CdopmynupyiiTe OCHOBHBIE pa3Jieibl acIOPTa MPOEKTA.

3amaua 3. Opranmzanusi pa3palaThiBa€T MPOEKT IO MPOU3BOACTBY
HKOJIOTMYECKM YHCTBIX MOIOIIUX CPEICTB B JKOJOTMYHOW YIAKOBKE IS
Majio00€CTICUEHHBIX TPaXIaH U COIHUAIBHBIX CIIyk0. PecypcHble OrpaHUUYCHMUS:
NepBOHAYAJIbHbIE MHBECTULIMH orpaHudeHbl cymmor 3 100 000 py0., KpenuTHbIe
pecypcbl — He 6osiee 1 800 000 pyO., exxemecsUHbIA OOKET HA MApKETUHT U
noructuky — 280 000 py0.

['unore3a: BHeIpEeHUE CHUCTEMbl aBTOMATU3UPOBAHHOTO (DUHAHCOBOIO
MOJICIUPOBAHUS M MOHUTOPUHIA PHUCKOB IO3BOJUT OOECIEUUTh OKYNaeMOCTh
npoekTa 3a 10 mecsues npu Beinycke 4 000 enuHUL MPOAYKIIMU B MECSIL U CPETHEN
nene npoaaxu 380 py0./e.

Paccuuraiire:

NOTPEOHOCTh B JOTOJHUTEIHHBIX WHBECTUIMSIX M BO3MOXKHYIO CTPYKTYPY
(dbuHaHCUPOBaHUS;

MPOTHO3HBIN €KEMECAYHBIN JEHEKHBIN MOTOK MPU MEPEMEHHBIX 3aTparax
210 py0./en. u mocTossHHBIX pacxonax 520 000 py6./mec.

[Ipennoxure ONTUMAIIBHBIN CIIOCOO pelieHus 3aa4uu ¢ y4€TOM MPABOBBIX
HOPM, PECYPCHBIX M ITHYECKMX OrpaHudeHuid. [IpoBenuTe OILEHKY PHUCKOB U
MPEMIOKUTE peIIEKCUBHBIE MEPONPUATHS TI0 yrpaBlieHHWto umu. Pazpabotaiite
CTPYKTYpPy HacnopTa NpoeKTa ¢ y4€TOM KOMIETCHIIMNA YYAaCTHUKOB ITPOEKTA.

Kputepun onieHMBaHNS KOHTPOJIbHBIX 3aJaHUM:

Jlnanazon 6ayioB Onucanue KpuTepus
85-100 OOyuaromuMcsl 3aaHNe BBIMOTHEHO 0€3 OMMOOK U B TOJHOM
o0BeMe.
OOyuaromuMcsi B II€JIOM 3aJaHUE BBITIOJHEHO, WMEIOTCS
65-84 OTJIeTIbHBIE HETOYHOCTH WJIM HEJOCTATOYHO IOJIHBIE OTBETHI, HE

COJIep KaIle ONTUOOK.

OOy4aronuMcst ~ JOMYIIEHBl  OT/ACJIbHBIE  OMMOKM  TpH
BBIIIOJIHEHUU 3aTaHUS

55-64
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Y oOyuaromerocsi OTCYTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 3aJ1auM, 33JJaHUE HE BBIIIOTHEHO WJIM BBIIIOJIHEHO HE
BEPHO.

5.5. Omnwucanue JAONOJHUTENBHBIX MaTEepUaJOB U  000pYyIIOBaHUA,
HEOOXOUMBIX JIJIS1 BBIMIOJIHEHHUS IIPOBEPOUHBIX 3aMaHui (npu Heobxooumocmu).

JUist  pemieHust KOHTPOJBHBIX 3alaHUi  00ydYaroleMycsi pa3peliaeTcs
UCITI0JIb30BAaHUE KATBKYJISATOPA.

6. q)Ole)I HpOMe)l(yTOqHOﬁ arTTeCTalu, KPUTECPUHN N HIKaJIa
OllCHUBAaHMH, TUIIOBLIC OLICHOYHbIC MaTEePHUAJIbI 110 IUCIHUIIJINHE

6.1. [IpomexxyTouHas aTTecTanus (dPK3aMeH) MPOBOJIUTCS B MHUCbMEHHOU
dbopme. OOyuaromuiicss mojydaeT dK3aMEHAIIMOHHBIM OWJIET ¢ BapuaHTaMU 3aj1ad.
OOyyaroluiics MoaydaeT YUCThble MapKUPOBAHHBIC JIUCTHI OyMaru JJIsl 3amuceit
peleHust 3ajgay, 3aTeM MpUCTymaeT K penieHuto. Heobxoaumo gaTh OTBET B
MUCbMEHHOM BHUJIE, TMOAPOOHO W3JOKUB XOJI PEIIEHUs, MpU HEOOXOJIUMOCTH
3aBEPIIUTH PEIICHUE BHIBOJIAMHU.

Paszpnes 1. KonuenryajJbHbli M IPABOBOi 0a3uc
Tema 1.1.IToaroroBuTeIbHAs CTaAUA pa3padoTku OusHec-miIana. YK-2.3,
YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

1. 3agaHus OTKPHITOIO THUIIA
1.1. Bonpochbl OTKPHITOr0 THIIA

Ne
- Bompoc
/1 p
1. Onpenenenue nenen u 3aad Ou3Hec-MIIaHUPOBaHus. Buel 1ienei Ou3Hec-1iana
2 [Tonsitue crerikxonaepoB. Maentudukamus u kaaccupukaius CTEHKX0JIIEPOB B
' Ou3HEC-TINIaHUPOBAHUU

1.2. KoHTpOJIbHBIE 32/1aHNS C KJIKYAMHU PABUJILHBIX 0TBETOB

3aganmue 1.

[Ipu pa3paboTke COIUATBHO-OPUEHTUPOBAHHOIO TMPOEKTa [0 CO3/IaHUI0
[IEHTpa JOTOJHUTEIHHOTO 00pa30BaHusl JJIs JIETeH M3 MaJIo0OECTIEYeHHBIX ceMei
UMEIOTCS CJEAYIOIUe OorpaHuyeHus: OwmkeT — 2,5 MiH pyO0., komaHga — 4
4yelioBeKa, Cpok 3amycka — 6 mecdaueB. ChopMynupyHTe TUIOTE3Y pelIeHUs
MPOEKTa U MpeJJIokKuTe 3 KiIroUeBbIX nokasatens ycnexa (KPI), cooTBercTByronue
1IEJISIM TTPOEKTA.
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3ananue 2.

Bam  HeoOxomumo  pazpaborarh macmopT —mpoekrta. [lepeuncnure
oOs13aTeNbHBIC DJIEMEHTHI TACMOpPTa TMPOEKTa W OOBSCHUTE, IMOYEMY IPU €Tro
pa3paboTKe BaKHO YUUTHIBATh KOMITIETCHIIUN YIACTHUKOB MPOCKTHON KOMAaH/IbI.

2. 3aaHusi KOMOMHUPOBAHHOIO THUIIA
2.1. TecroBble 3a1anusi ¢ 000CHOBAHHEM BbIOOpA

AprymeHTsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Ne [IpaBunbHBIN
Coneprxanue 3aJaHus
/1 OTBET

Kaxk Ha3bIBaeTCs JOKYMEHT, KOTOPBIN
COJIEPKUT KPaTKOE U3JI0KEHUE CYTU
MPOEKTA, €Tr0 LEeJeH, 0KUIAEMBIX
PE3yNbTAaTOB U HEOOXOIUMBIX PECYPCOB
U IIpeIHa3HAYEH JUIsl [IEPBOTO
3HAKOMCTBA CTEUKXOJIEPOB C
IIPOEKTOM?

Bapuantsl oTBETOB:

a) MacmopT NpoeKTa

0) pe3romMe Ou3Hec-TIIaHa

B) TEXHUKO-DKOHOMHUYECKOE
000CHOBaHUE

Kakoit meron1 Hanbomee yacto
HCMOJIB3YETCS HA MOJArOTOBUTEIBHOM
CTaJuH [yl BU3yallu3allull UHTEPECOB U
> BIIMSTHUS PA3JTUYHBIX CTEHKXOJIIEPOB?

' BapuanTs! 0TBETOB:

a) SWOT-ananu3

6) marpuna «Bnusaue — HMHtepec»

B) PEST-ananu3

3. 3agaHus 3aKpbLITOr0 THIIA

3.1. TecToBbIC 3a1aHUHA

Tecr 1.

BHuMaTenbHO MpoOYMTaTh TEKCT 3a/laHusl M MOHSATh, YTO B KAa4eCTBE OTBETa
OKUJAETCA TOJBKO OJIMH W3 MPEUIOKEHHBIX BaApUaHTOB. BHUMaTEIbHO MPOYUTATD
peI0KEHHbIE BApUaHThI OTBETa. BhIOpaTh 0JIMH BEpHBI OTBET. 3anucaTh TOJbKO
OyKBY BbIOpaHHOI'O BapuaHTa OTBETA.

[Mudpossie miatdopmbl Ha TOATOTOBUTEILHON CTaANKN OU3HEC-
IUTAHUPOBAHUS IPUMEHSIFOTCS JIJIS:

a) MPOBEICHUS] OKOHYATEIbHBIX (PMHAHCOBBIX PacuéTOB

0) cTpyKTypupoBaHus HH(GOpMaIK, cOOpa MEPBUYHBIX JaHHBIX U
U POBOTO JOKYMEHTHUPOBAHUS TIeNIeH U 3a/1a4
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B) U3TOTOBJICHUS MOJUTPA(QUIECKON MPOTYKIIUH JIJIsl MPE3CHTALlMU TPOEKTa
') BEPHOI'O OTBETA HET

Tect 2.

BHuMarenbHO MpouuTaTh TEKCT 3aJaHUsl U MOHATh, YTO B KAu€CTBE OTBETA
OKHMJIA€TCS HECKOJBKO IMPaBUIBHBIX OTBETOB W3 TMPEIJIOKCHHBIX BapHaHTOB.
BHuMartenbHO mpounTaTh MpeAJIOKEHHbIC BapUaHThl 0TBeTa. BhIOpaTh HECKOJIBKO
MIPaBWJIBbHBIX OTBETOB. 3aIMCaTh TOJbKO OYKBBI BRLIOPAHHBIX BAPHAHTOB OTBETA.

Ha noaroTtoButenbHOM cTaanu pa3padoTKu OU3HEC-TIIIaHa HEOOX0IUMO:

a) UJICHTU(PUIIMPOBATH BCEX CTEHKXOJIIEPOB MPOEKTA

0) copMHupOBaTh CTPYKTYpPY OM3HEC-TIIaHA C YUETOM MHTEPECOB IIEICBOM
ayJIUTOPUH

B) Cpa3y NPUCTYIUTh K HAITMCAHUIO (PUHAHCOBOTO IJIaHA

T') BEIPa0OTATh THIOTE3Y PEIICHUS MTPOEKTa C YIYETOM PECYPCHBIX
OTpaHUYEHUN

1) IPOBECTU PeIIEKCUBHBIC MEPONIPUATHUS TSI PA3BUTHS
IpaXTaHCTBEHHOCTH

Tema 1.2.10Opuaudeckoe ooocHoBanue ousneca. YK-2.3, YK-2.4, YK-2.5,
YK-2.6, OIIK-4.2

1. 3aiaHus OTKPHITOrO TUIA
1.1. Bonmpochbl OTKPHITOr0 THIIA

No
N Bonpoc

/1 P

1 [Tonsatue opranuzannoHHO-1IpaBoBoil popmel (OI1D) OuzHeca. PakTOpbI, BAUSAIOMINE HA
' BbIOOD OIID

2. Odopmienne pa3pemnTenbHON JOKYMEHTAIMH U JIMIEH3UPOBAHUE J1€ATEIbHOCTH

1.2. KoHTpO/IbHBIE 3aJaHHS € KJIWYAMU NPABUJIBHBIX 0TBETOB

3ananue 1.

[IpeanpuHuMaTens MIAaHUPYET OTKPBITH HEOOJIbIIOE Kade-KOHIUTEPCKYIO C
MEPCIIEKTUBOM PACHIMPEHUSI JO CETH M3 5 TOYEK B TeueHWe 3 JieT. bromxer
OTrpaHUY4€H, YUPEIUTENb — OJIMH YEJIOBEK.

O6ocHyliTe HamboJaee MOIXOAILYI0 OpraHU3AlMOHHO-TIPaBOBYIO (GOpMY Ha
cTapTe U TNpeMIokKuUTe, B Kakoh ¢opme 1elIecooOpa3Ho MEepeuTH IMpu
macimtabupoBanuu. OlleHUTE BapUaHTBl C TOYKM 3PEHHUS COOTBETCTBUS 1NN
IIPOEKTa U MPABOBBIX HOPM.

3aganmue 2.
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B ycioBUSX HOPMATUMBHBIX OTPaHUYEHHUN (3alpeT Ha MPOAAXKY AJIKOrOJsl B
00pa30BaTENbHBIX YUPEKACHUAX) BHIPAOOTANTE TUIIOTE3y PEIICHUs A MPOEeKTa
OTKPBITHS JETCKOTO Pa3BIEKATENBHOIO LIEHTpa ¢ ieMeHTamu Kade. [Ipennoxure
ONTUMAJIBHBIM CIIOCOO pEIIeHMs 3aJ]a4M, HCXO/AsS U3 MPABOBBIX HOPM, PECYPCOB U
TUYECKUX TPEOOBaHUM.

2. 3ajanust KOMOMHUPOBAHHOIO THIIA
2.1. TecToBbI€e 32/1aHUsA C 000CHOBAHUEM BbIOOpA

AprymeHTsl,
000CHOBBIBAIOLINE
BBIOOD OTBETA

No IIpaBunbHbIN
ConepxaHue 3aJjaHust

/11 OTBET

Kakast opranu3annoHHo-
npaBoBasi popma mpernoaaraet
HEOTrPaHUYCHHYIO
HUMYIICCTBCHHYIO
OTBETCTBEHHOCTb YUPETUTEIIS 110
o0s3aTenbcTBaM On3Heca?
BapuanTsl oTBeTa:

a) OO0

0) UIl

B) AO

Kakoit mudpoBoii ceppuc
®denepanbHON HATOTOBOM
CIIy>kOBbI TTO3BOJISIET B PEXKUME
OHJIAH POBEPUTH
0J1aroHaAEKHOCTD

2. MIOTEHLIMAJIbHOTO KOHTpareHTa?
Bapwuanrts! oTBeTa:

a) l'ocycnyru

0) CITAPK

B) CepBuc «IIpo3paunslit
o6usnecy ®HC

3. 3agaHus 3aKpbLITOr0 THIIA

3.1. TecToBbIC 3a1aHUHA

Tecr 1.

BHuMaTenpHO IpoUYMTaTh TEKCT 3aJaHUsl U MTOHSTh, YTO B KAUYECTBE OTBETA
OKUJAeTCs TOJLKO OJIMH U3 MPEUIOKEHHBIX BapuaHTOB. BHMMaTeIbHO MPOYUTATh
npeIoKEHHbIE BApUAaHThI OTBeTa. BrIOpaTh o1MH BepHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BbIOpAHHOT'O BapHaHTa OTBETA.

[Mudpossie 6a3p1 HOPMATHBHO-TIPABOBON WH(MOPMAITUHU, HCTIOTB3YEMBIE TIPH
IOPUIMYECKOM 000CHOBAaHUM OM3HEca:

a) Koncynbrantllmoc u ["apant

0) 1C-byxrantepus
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B) Canva u Tilda
') BEPHOI'O OTBETA HET

Tecr 2.

BHuMaTEIbHO TPOYUTATH TEKCT 3a/IaHUS U TIOHATh, YTO B KAY€CTBE OTBETA
OXKUJAETCS HECKOJIBKO MPaBUIIBHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPHAHTOB.
BHHUMaTeIpHO IPOYMTATH IPEJIOKEHHBIC BAPHAHTHI OTBETA. BRIOpaTh HECKOIBKO
MPaBUJIBLHBIX OTBETOB. 3aMMCaTh TOJBKO OYKBbI BHIOPAHHBIX BAPUAHTOB OTBETA.

[Ipu BEIOOpE OpraHU3aIIMOHHO-TIPABOBOM (hOpMBI OHM3HECa HEOOXOIUMO
YUUTHIBATH:

a) MacITaObl ¥ TIEPCIIEKTUBBI Pa3BUTHS MPOCKTA

0) ypOBEHBb OTBETCTBEHHOCTH yUpeIUTEICH

B) BO3MOXXHOCTh TIPUBJICUEHUS BHEITHETO (DMHAHCUPOBAHMUS

T') TUYHBIC TPEATIOYTEHUS YIPEAUTEINS 110 Ha3BaHUIO KOMITAHUH

J1) COOTBETCTBHE BBIOPAHHON (DOPMBI JEHCTBYIONTUM ITPABOBBIM HOPMaM.

Pa3znes 2. AHastuTHYECKOe o0eceyeHne CTpaTerum.

Tema 2.1. Mapkerunronble ucciaeaopanus. YK-2.3, YK-2.4, YK-2.5, YK-2.6,
OIIK-4.2

1. 3agaHus OTKPHITOIO THUIIA
1.1. Bopochl OTKPBHITOI0 THIIA

Ne n/nn Bormpoc
1. IToHsTHE MapKETUHIOBBIX Hccieq0BaHUi. OCHOBHBIE HAIPABJICHMS AHAJIN3a PbIHKA
2. dopmMupoBaHUE LIEHHOCTHOT'O MPEATIOKEHNS U MO3UIUOHUPOBaHUE TOBAPa/yCIyTH

1.2. KoHTpOJIbHBIE 3a1aHHsI ¢ KJIIYAMHU NPABUJIBLHBIX OTBETOB

3ananue 1.

st coumnanbHO-OPUEHTUPOBAHHOIO MPOEKTA MO OpraHM3aly OeCTUIaTHBIX
CIIOPTUBHBIX CEKIMH ISl JeTeH M3 MHOTOJIETHBIX U MaJIOOOECIIEUEHHBIX CEMEel B
HEOOJILIIIOM TOpOJI€ TPOBEIUTE KpaTKUW aHalu3 pbhIHKA U cHOpMyIupynTe
LIEHHOCTHOE MPEJIOKEHHUE. Y KQXKUTE 0KUIAEMBIE PE3YJIbTaThl TPOEKTA.

3aganmue 2.

B ycnoBusix pecypcubix orpannuenuii (6roxet 800 Thic. py0., komaHaa u3 3
YeJI0BEK) BbIpaOOTalTe TUIIOTE3Y PEIICHUsI MapKETUHIOBBIX 33a4 AJIs COLIMAIbHO-
OPUEHTHPOBAHHOIO MPOEKTA MO CO3JAaHHUIO IKOJIOTUYECKOT0 KiTyOa Al MOJIOAEKH.
[Tpennoxute cnocoObl pemeHus 3a1a4 1 000CHYHTE HX.

2. 3agannss KOMOMHMPOBAHHOIO THIIA
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2.1. TecTtoBble 3aJaHHA C 000CHOBAHHEM BbIOOpA

/1

ApryMeHTHI,
000CHOBBIBAIOIIUE
BBIOOp OTBETA

[IpaBunbHBIN

Coxaeprxanue 3aqaHnus
Acp a OTBET

Yrto noHuMmaeTcs noj EMKOCThIO
PBIHKA B MAPKETUHTOBBIX
HUCCIENOBAHUIX ?

Bapuants! oTBeTa:

a) KOJIMYEeCTBO KOHKYPEHTOB Ha
PBIHKE

0) MaKCUMaJIbHBIN 00BEM
TOBApOB/YCIIYT, KOTOPBIA MOXET
OBITH PeaTM30BaH Ha JAHHOM PBIHKE
B OIIPEIEIEHHBIN EPUOL

B) CpeHsis [IeHa ToBapa

Kakoii mupoBoit HHCTpYMEHT
Haubosee 3 exTrBeH s
BU3YaJIbHOTO MIPEJICTABICHUS
PE3YJIbTaTOB MAPKETUHT'OBOT'O
HUCCIIEN0BaHUS?

Bapuants! oTBeTa:

a) SInnexc.Wordstat

6) Power BI nnu Tableau

B) SurveyMonkey

3. 3agaHus 3aKpbHITOr0 THIA
3.1. TecToBBIE 3a1aHUSA

Tecrt 1.
BHuMaTenbHO MpounTaTh TEKCT 3aJ]aHUsI M TIOHATH, YTO B KAYECTBE OTBETA

O’KHJIAETCS TOJILKO OJMH M3 TIPEIJIOKEHHBIX BAPUAHTOB. BHUMATEIBHO TPOYUTATH
MPEIIOKEHHBIE BApUAHTHI OTBETA. BHIOpaTh OMH BEpHBIN OTBET. 3anucaTth
TOJIbKO OYKBY BHIOPAHHOTO BapUaHTa OTBETA.

[Mudpossie miatdopmsel 1715 IPOBEIECHUS OHIANH-OMIPOCOB B MAPKETUHI OBBIX

HCCICAOBAHUAX BKIIIOYAIOT:

a) Google Forms, Typeform, SurveyMonkey
0) 1C:IIpennpusitue u Kontyp.byxranrepus
B) TOJIbKO o(unnanbHblil cailt ®HC

I') BEPHOT'O OTBETA HET

Tect 2.
BHuMaTtenbpHO pounTaTh TEKCT 3aaHUs M MIOHATH, YTO B KAYECTBE OTBETA

0>KMJAETCSI HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BauMaTenbHO poYnTaTh PEIIOKEHHBIE BAPUAHTHI OTBETA. BHIOpaTh HECKOJIBKO
MPaBUJILHBIX OTBETOB. 3aMUCATh TOJBKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.
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B pamkax MapKeTHHIOBBIX HUCCIEAOBAHUMN HA MOJATOTOBUTEIBLHON CTAINU
OHM3HEC-TUIAHUPOBAHUS TPOBOJIAT:

a) aHaIU3 EMKOCTHU U JUHAMUKU PhIHKA

0) cerMeHTaluIo MOTPEOUTETBCKUX TPy

B) M3yUYCHHE KOHKYPEHTHOU CPeIb

') HEMEUICHHYIO pa3pab0TKy IIPOU3BOICTBEHHOTO IJIaHa

1) hbopMUpOBaHKE LIEHHOCTHOTO MIPEAJIOKEHUS ¥ TIO3UITMOHUPOBAHKE

Tema 2.2. Ananu3 paKTOPOB BJIMAIOUIUX HA paspadaTbiBaeMbli
crparernyeckunii om3Hec-mian. YK-2.3, YK-2.4, YK-2.5, YK-2.6, OIIK-4.2

1. 3aiaHus OTKPHITOrO TUIA
1.1. Borpochbl OTKPHITOIO THIIA

No
B Bomnpoc
/T p
1 Wnentndukanus BHEUTHUX U BHYTPEHHUX (DaKTOPOB, BIMSIOMINX HA CTPATErMYECKHMA
' Ou3Hec-TIaH
) [{udpoBble HHCTPYMEHTHI U IPOTPAMMBI Il CTPATETMUECKOro aHain3a (GakTopoB
BHEIIIHEW U BHYTPEHHEHN CPEJIbl

1.2. KoHTpOJIbHBIE 32/IaHNS C KJIHYAMHU IPABUILHBIX 0TBETOB

3ananue 1.

JIns conmanbHO-OpUEHTUPOBAHHOTO MTPOEKTA IO CO3/IaHUI0 CETH ITYHKTOB
cbopa 1 nepepabOTKH IJIACTUKA B PETUOHAX C HU3KUM YPOBHEM SKOJIOTMYECKON
KynbTyphl npoBeaute PESTLE-ananu3 (mo 2—3 ¢akropa B Kax0i rpyIre) u
BbInoTHUTE SWOT-ananm3. OueHnTe BapuaHThl peIN3alny POEKTa C TOUKU
3pEHHUs COOTBETCTBUS 1EJIU U UMEIONTUXCS pecypcoB (010 keT 3 MiIH pyo.,
KOMaH/Ia 5 4eJ0BeK).

3aganue 2.

B ycioBusix pecypcHbIX, HOPMATHBHBIX UM J3THYECKUX OTrPAHUYCHUIN
BbIpaOOTaliTe THUMOTE3y pEHIeHUus Il CTPATeTUYECKOTO pa3BUTHS MaJlOTO
MPEANPUATUAS 0 TPOU3ZBOJICTBY OSKOJOTUYECKH UYHUCTHIX CPEACTB I YOOPKH.
[Ipenoxure onTUMaIbHBIE CLIOCOOBI PEIICHUS 3a/1a4
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2. 3axaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 321aHUsA C 000CHOBaHUEM BbIOOpa

/1

ApryMeHTHI,
000CHOBBIBAIOIIUE
BBIOOp OTBETA

[IpaBunbHBIN

Coxaeprxanue 3aqaHnus
Acp a OTBET

Kaxkoit meTon cTpaTernueckoro
aHaJIM3a IMO3BOJISET OAHOBPEMEHHO
OIICHUTh BHYTPECHHHE CHJIbHBIC/ClIa0bIe
CTOPOHBI ¥ BHEIIIHUE
BO3MOXXHOCTH/YTpO3bI?

Bapuantsl 0TBETOB:

a) PESTLE-ananmu3

6) SWOT-ananu3

B) ABC-ananu3

st cOopa u aHain3a
MaKpPOIKOHOMHYECKHX JTAHHBIX
HauOoJIee 1eaecooopa3Ho
UCIIOJIb30BATh:

BapuanTs! oTBeTa:

a) COLIUAJIbHBIE CETH

0) oduMaIbHBIE CTATUCTUYCCKHE
pecypcebl Poccrara u banka Poccnn
B) TOJIBKO JINYHBIH OTIBIT
PEITPUHUMATEIIS

3. 3aganus 3aKpbITOr0 THIIA
3.1. TecroBble 3agaHus

Tecrt 1.
BHuMaTtenbHO pounTaTh TEKCT 3aJ]aHUS M MIOHATH, YTO B KAYECTBE OTBETA

O’KHJIAETCS TOJILKO OJMH M3 TIPEIJIOKEHHBIX BAPUAHTOB. BHUMATEIBHO TPOYUTATH
MPEIJI0KEHHBIE BApUAHTHI OTBETA. BHIOpaTh OMH BEpHBIN OTBET. 3anucarth
TOJIbKO OYKBY BHIOPAHHOTO BapyUaHTa OTBETA.

[MudpoBbie  UHCTPYMEHTHI  JJIE  CLUEHAPHOTO  MOJICJIUPOBAHMUS U

IMPOTHO3UPOBAHUSA B CTPATCTHYCCKOM INNIAHUPOBAHHUHN BKIHOYAIOT!

a) Power BI, Tableau u cnenuanusupoBanHble nporpaMmmsel Tumna Project Expert
0) Toapko Canva JiJ1st CO3/IaHUs TIPE3CHTAIN I

B) UCKITFOUNUTEIHHO COIMATIbHBIC CETH

') BEpHOTO OTBETA HET

Tect 2.
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BaumatennHO MMPOYIUTATh TCKCT 3aJaHUs U MOHATDH, YTO B KAYCCTBC OTBCTA
OKNAACTCA HCCKOJIBKO IPABHUJIBHBIX OTBETOB U3 NMPCAJIOKCHHBIX BAPUAHTOB.
BHumatensHO MMpOIUTATh MPCAJIOKCHHBIC BApUAHTLI OTBCTA. BBI6paTB HCECKOJIBKO
IMpaBUJIbHBIX OTBCTOB. 3anucaTh TOJIBKO GYKBBI BBI6paHHBIX BapvaHTOB OTBCTA.

[Tpu ananuze ¢hakTOpOB, BIUSIONIMX HA CTPATETUYECKUI OM3HEC-TIIIaH,
HEO0XOIUMO:

a) uneHtuduiponath BHemHUE pakTopsl ¢ momonibio PESTLE-ananuza

0) mpoBectn SWOT-ananu3 CUIIbHBIX U CJIa0BIX CTOPOH MPOEKTA

B) OLICHUTH BapHAHTHl peasiu3allui C YYETOM UMEIOLIUXCSI PECYPCOB

I') cpa3y NPUCTYIUTh K (UHAHCOBBIM pacyéTam 0e3 aHainu3a CpeJibl

1) UCTIOJIB30BaTh LIU(PPOBBIE HHCTPYMEHTHI JIJIsl CLIEHAPHOTO MOJICIUPOBAHMUS.

Paznen 3. IlpakTuyeckas peajnu3anus U IKOHOMUYECKASI YCTOMYUBOCTD.

Tema 3.1.0pranusamust npousBoacra. YK-2.3, YK-2.4, YK-2.5, YK-2.6,
OIIK-4.2

1. 3aiaHus OTKPHITOrO TUIA
1.1. Borpochbl OTKPHITOIO THIIA

No
- Bomnpoc
n/m p
1 [ToHATHE PON3BOACTBEHHOIO IIaHa B OM3HEC-TUTaHupOBaHUHU. OCHOBHBIE 3JIEMEHTHI
' IIPOU3BOJICTBEHHOIO IIJIaHA
9 Pacuér noTpedHOCTH B POM3BOJACTBEHHBIX MOIIHOCTSIX U BEIOOP TEXHOJIOTHYECKOTO
' rporecca

1.2. KoHTpOJIbHBIE 32/IaHNS C KJIHYAMHU IPABUILHBIX 0TBETOB

3ananmue 1.

JIns1 connanbHO-OpUEHTUPOBAHHOTO MPOEKTA MO TPOU3BOACTBY IKOJIOTUUECKHU
YUCTBIX CPEACTB TUTHEHBI (MBUIO, IIAMIIYHH) W3 HATypaJbHBIX KOMIIOHEHTOB
paccuuTaiTe NMPUMEPHYIO MOTPEOHOCTh B OCHOBHBIX CPEACTBaX M MEpPCOHANC Ha
NepBbIN TOJ1 PaObOTHI IPH MIAHUPpYEeMOM 00bEMe BhiTTycka S000 euHuUIl TPOAYKITUN
B Mec4ll. bro/pkeT orpaHnyeH, mioaab nomemenus — 120 m2.

3aganmue 2.

B ycnoBusix pecypcHbix orpanmueHuid (Oromxet 4,5 muH py6., komanna 6
YEJIOBEK) BbIpaOOTaliTe THMOTE3y pEIISHUs JIsi OpraHu3alii MPOU3BOJICTBA B
COI[MAJIbHO-OPUEHTUPOBAHHOM TMPOEKTE MO TMOLIMBY OACKABl JJIsl JIIOAEH C
OTPaHUYCHHBIMU BO3MOKHOCTSIMU 3/10pOBbsi. [Ipeioxkure onTUMaibHbIE CITIOCOOBI
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pellieHusi MPOM3BOJACTBEHHBIX 3a7ad M pa3paloTaiite

nacropTa MnmpocKra.

2. 3aaHust KOMOMHHUPOBAHHOIO THUIIA

2.1. TecToBbIe 321aHUsA C 000CHOBaAHUEM BbIOOpa

OCHOBHBIC JJICMCHTHI

/1

COI[ep)KaHI/IC 3aJaHusA

[IpaBunbHBIN
OTBET

AprymeHTs!,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Yrto Takoe Mpou3BOJCTBEHHAS
MOITHOCTb MPEANPUATHS?

Bapuants! oTBera:

a) KOJIMYeCTBO paOOTHUKOB Ha
IpeIPUITHH

0) MaKCUMaJbHBIN 00BEM
MPOIYKIIMH, KOTOPBI MOKET ObITh
MIPOU3BEIEH 3a ONPEICTEHHBIN
NEPUO/T TIPH TTOJTHOM HCTIOIH30BAHUHT

pecypcoB
B) CTOMMOCTb OCHOBHBIX CPE/ICTB

Kaxkoit nporpaMMHbIii IPOTYKT
OTHOCHUTCSI K CUCTEMaM YTPABIICHUS
[ENOYKaMHU MTOCTABOK U 3aracamu?
Bapuants! oTBeTa:

a) Microsoft Word

0) 1C:Ynpasnenue nenouykamu
noctaBok uin SAP SCM

B) Canva

3. 3aganus 3aKpbBITOr0 THIIA
3.1. TecToBbIC 3a1aHUA
Tect 1.

BHumarensHO IIpOYUTATh TCKCT 3aldaHU U IIOHATH, YTO B KAUCCTBC OTBCTA

OKUJaeTcs TOJBKO OJIMH U3 NPEIOKEHHBIX BApUaHTOB. BHUMaTeIbHO MPOYUTATH
npeJI0KEHHbIE BapUaHThI OTBeTa. BriOpaTh o1MH BepHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BbIOpAaHHOT'O BapHaHTa OTBETA.

OCHOBHBIM JIOKYMEHTOM, OIKCBHIBAIOIINM, KaK IMEHHO Oy/I€T IPOU3BOIUTHCS
MPOIYKIMS UM OKA3bIBATHCS yCIIyra B OM3HeC-TIJIaHe, SIBISETCS:

a) MApKETUHTOBBIH TJIaH

0) MpOU3BOACTBEHHBIN IJIaH
B) OpraHU3allMOHHBIN IJ1aH
') BEpHOTO OTBETA HET

Tect 2.
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BHuMartenbHO MpoYnTaTh TEKCT 3aJ]aHUSI U MIOHSTh, YTO B KAYECTBE OTBETA
0KHMJIA€TCSl HECKOJIBKO MPABUIIbHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.
BHuMartenbsHO pounTaTh NPEAJIOAKEHHBIE BAPUAHTHI OTBETA. BHIOpaTh HECKOIBKO
MPaBUJILHBIX OTBETOB. 3aMUCATh TOJHKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.
[Ipu pa3paboTke MpoU3BOACTBEHHOTO TJIaHA HEOOXOAUMO:

a) OMpEeNIeNUTh MOTPEOHOCTH B 000PYAOBAHUH, CHIPHE U MTEPCOHATIE

0) BBIOpATh ONTUMAJILHBIN TEXHOJIOTHYECKUI MpOoIecc

B) PacCUUTATH MPOU3BOACTBEHHYIO MOIITHOCTD U 3arpy3Ky 000pyAOBaHUS
T') cpasy pa3paboTaTh MOJHBIN (PMHAHCOBBIN TUTaH 0€3 MPON3BOICTBEHHBIX
pacy€éroB

1) KCTIOJB30BaTh MU(PPOBHIE CUCTEMBI JIJISI MOJICITUPOBAHUS TTPOIIECCOB U
yIpaBJICHUS 3a11acaMu

Tema 3.2.®duHaHcoBoe 0o0ecniedeHue u onleHKka puckon. YK-2.3, YK-2.4,
YK-2.5, YK-2.6, OIIK-4.2

1. 3ajaHust OTKPBITOrO THUIIA
1.1. Bonpochbl OTKPBHITOr0 THIIA

No
- Bomnpoc
/1 p
1 [TonaTue ¢puHaHCOBOTO IJIaHa B OM3HEC-TUIAHMPOBaHUU. OCHOBHBIE COCTABIISIONINE
' (uHaHCOBOIO IIaHa
2. WneHTudukanys 1 olleHKa pucKOB MPOEKTa, MEPHI 0 MX MUHUMHU3AIUH

1.2. KoHTpOJIbHBIE 32/IaHNS C KJIKYAMHU IPABUJILHBIX 0TBETOB

3ananue 1.

Jnsg  coumanbHO-OPUEHTHPOBAHHOTO TMPOEKTAa MO OTKPBITHUIO  IIEHTpa
MCUXOJIOTUYECKOM TOMOIIM JETAM M3 MaJIOOOECIEUEHHBIX CEeMEW paccuuTanTte
MOTPEOHOCTh B HAYAJIBHBIX MHBECTUIUAX (IPUMEPHO) U MPEIJIOKUTE UCTOUHUKHU
¢bunancupoBanusa. CocTaBbT€ YHNPOMIEHHBI TPOTHO3 JIBMKEHUS JIEHEKHBIX
CPEJICTB Ha MepBbIi 1o (exeMecssyHo). OLeHUTE OCHOBHBIE PUCKHU MPOEKTA.

3ananme 2.

B ycrnoBusix pecypcHBIX M ATHYECKUX OTPAHWYEHUUN BBIPAOOTANUTE TUIOTE3Y
perieHus 11 GPUHAHCOBOTO 00eCIeueHHs COIMaIbHO-OPUEHTUPOBAHHOTO MPOEKTA
[0 IMPOU3BOACTBY HMHBAIMIHBIX KOJSICOK OTEYECTBEHHBIMH KOMIUIEKTYHOUIMMH.
[IpenyioxxutTe ONTUMAIBHBIE CIIOCOOBI PEIICHUS 3a/1a4d M pa3paboTaiTe KIIFOUEBbIC
AJIEMEHTHI NACIOPTA MPOEKTA C YYETOM KOMIIETEHIIMN YYaCTHUKOB.
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2. 3aanust KOMOMHUPOBAHHOIO THUIIA
2.1. TecToBble 3aJaHuA ¢ 000CHOBaAaHUEM BbIOOpA

No [IpaBunbHbIN ApryMeHTEL,
. ConeprkaHue 3a1aHusI OTECT 00OCHOBBIBAIOIIIHE
BBIOOp OTBETa
Kakoii moka3arenp (HUHAHCOBOTO
aHaJM3a OTPa)kaeT, CKOJIbKO BPEMEHU
notpedyercst st BO3Bpara
BJIOXKCHHBIX B TIPOCKT CPEJCTB?
Bapuanrts! oTBeTa:
1. a) Yucras mnpuBenéHHas CTOUMOCTH
(NPV)
06) Cpox okynaemoctu (Payback
Period)
B) BHyTpeHHss HOpMa JOXOIHOCTH
(IRR)
Jisi MOHHTOpPMHTAa U YIPaBICHHS
pUCKaMH TIPOCKTa  IEIeCO00pa3HO
WCTIOJIH30BATh!
BapuanTs! oTBeTa:
) a) TOJIBKO OYMa)KHBIH KypHal y4éra

0) 1udpoBeie  IIATPOPMBI U

CHeIUaIu3upPOBAHHOE 1O
(RiskWatch, @Risk, Power BI)

B) HUCKIIIOYUTCIIBHO HHTYUIIHUIO
PYKOBOIHTENS

3. 3agaHus 3aKpbHITOr0 THIA
3.1. TecToBbIe 3a1aHUs

Tect 1.
BHuMartenbHO MpounTaTh TEKCT 3aJ]aHUSI ¥ TIOHSTh, YTO B KAYECTBE OTBETA

0’KMJIAETCS TOJIBKO OJIMH U3 MPEIOKEHHBIX BAPUAHTOB. BHUMATENBHO MPOYNTATH
MPEJI0KEHHbIE BAPUAHTHI OTBETA. BHIOpAaTh OAMH BEpHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BHIOPAHHOT'O BapHaHTa OTBETA.

[Mudpossie cuctemsl 1ist pacuéra mokazareseit 23pHEeKTUBHOCTH MHBECTUITUIN

BKJIFOYAarOT:

a) Excel, Project Expert, Ansr-MHBecT
0) ToJIbKO TpaduIeCcKre PeIaKTOPHI

B) UCKJTFOYUTEIILHO COIMATBHBIC CETH
') BEpHOTO OTBETA HET

Tect 2.
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BHuMaTensHO IpOYNTATh TEKCT 3a/IaHUS ¥ TTOHSATh, YTO B KAYECTBE OTBETA
OYKHJIa€TCsl HECKOJILKO MPABUWIIBHBIX OTBETOB U3 MPEJIOKEHHBIX BAPHAHTOB.
BHuMaTensHO pOUNTATh MPEUI0KEHHBIC BAPUAHTHI OTBETA. BEIOpaTh HECKOIBKO
NPaBUJIBHBIX OTBETOB. 3aMMCaTh TOJHKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

[1pu pa3paboTke prHaHCOBOTO 0OECTICUCHHS U OIICHKN PUCKOB OM3HEC-TIIaHa

HEO0XOIUMO:

a) COCTAaBUTL IIPOTHO3 JOXOJ0B, paCXOJ0B U ABUKCHUA NCHCKHBIX CPCIACTB

0) onpeieTuTh NOTPEOHOCTh B MHBECTUIUSAX U UICTOYHUKU (PUHAHCUPOBAHMUS

B) UACHTU(DUIIMPOBATH PUCKHU U pa3padOTaTh MEPHI IO UX MUHUMU3AIUU

T') KCIOJIb30BaTh U(POBBIE HHCTPYMEHTHI JIsl PUHAHCOBOTO

MOJCJINPOBAHNA

1) ITHOPUPOBATH ITUYECKUE OTPAHUUYEHUS pagyl ObICTPOM MPUOBLIN

6.3. Kputepun u mkaia oueHuBanus Ha ocHoBe bPC.

KPUTEPUUN OLIEHNBAHHMA

PE3VIJIbTAT B
BAJIJTAX

JlaH TONHBINA, B JIOTMYECKOH MOCIEI0BATENbHOCTH Pa3BEPHYTHI
OTBET Ha IIOCTABJIEHHBIM BOMNPOC, TJI€ OH IPOJAEMOHCTPUPOBAI
3HAHUS IpeIMeTa B IOJIHOM oObeMe Yy4yeOHOM mporpammsl,
JIOCTaTOYHO IIYOOKO OCMBICIIMBAET AUCLUUILUIMHY, CAMOCTOSATENBHO,
U HCYEPNbIBAIOIIE OTBEYAaeT Ha JIONOJHUTEIbHBIE BOIPOCHI,
IIPUBOJUT COOCTBEHHBIE IIPUMEPBI o npoliieMaTuke
IOCTaBJIEHHOI'O BOIIPOCA, PEIINMI MPEUIOKEHHbIE IPAKTUYECKHE
3a1aHus 0e3 ommOoK

90-100

Jlan pa3BepHYTBII OTBET Ha IIOCTABJIEHHBIM BOIpPOC, TIE
oOydaromuiicss JEMOHCTPUPYET 3HAHUS, NPUOOpPETEeHHbIE Ha
JEKLIUOHHBIX M CEMUHApCKUX 3aHATUSAX, a TaKKe IOJy4YeHHBIE
MOCPEACTBOM HM3YYEHHs 00S3aTENIbHBIX Y4E€OHBIX MaTepUaloB IO
KypCY, a€T apryMEHTHUPOBAHHBIE OTBETHI, IPUBOJUT NPUMEPHI, B
OTBETE IPUCYTCTBYET CBOOOJHOE BIAJEHUE MOHOJOIMYECKOH
peYbl0, JIOTUYHOCTh M TOCJIEN0BaTEIBHOCTh OTBeTa. (OnHaKo
JIOTIyCKaeTcsl HETOYHOCTh B OTBeTe. Pemm mpeniokeHHbIe
NPaKTUYECKHE 33J]aHUsl C HEOOIbIIUMH HETOYHOCTSIMH.

75-89

JlaH OTBeT, CBUIIETEIBbCTBYIOIINI B OCHOBHOM O 3HAHHH IPOLIECCOB
M3y4aeMOW  JHUCUMIUIMHBI,  OTJIMYAKOLIMKCS  HEAOCTATOYHOU
IyOMHOM UM TOJHOTOM pacKpbITUS TEMbl, 3HAHHUEM OCHOBHBIX
BOIIPOCOB TEOpHH, clabo cHopMHpOBaHHBIMUA HaBBIKAMHU aHaIHM3a
SIBJ'IGHI/II\/II, Ipo1ECCOB, HEIO0CTAaTOYHBIM YMCHHUEM JaBaThb
apryMEHTUPOBAHHbBIE OTBETHI U IPUBOJAUTH IPUMEPBL, HEAOCTATOYHO
CBOOOJIHBIM BJIQJICHUEM MOHOJOTUYECKOW PEUbI0, JIOTHYHOCTHIO H
MOCIIE0BATENHHOCTRIO OTBETA. J[OMmycKaeTcsl HECKOIBKO OITMOOK B
COJICPIKAaHNU OTBETA U PCIICHHUU MMPAKTUICCKUX SaJIaHHfI.

60-74

JlaH OTBET, KOTOpPBIM CONEPKHUT PAL CEPbE3HBIX HETOYHOCTEM,
0OHapYXMBAIOIINKA HE3HAHHWE IPOIIECCOB M3Y4aeMOW MPEAMETHOU
o0nacTv, OTIMYAIONIUICS HErNIyOOKUM  pPacKpbITHEM  TEMBI,
HE3HAaHWEM OCHOBHBIX BOIIPOCOB TEOpUHU, HECHOPMHUPOBAHHBIMU
HaBbIKAMM AHAJIM3a SBJICHWH, IPOLECCOB, HEYMEHHMEM J1aBaTh

1-59
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APTrYMCHTUPOBAHHBIC OTBCTHI, c1a0bIM BJIaJCHUEM MOHOJIOTHYECKOM
PE€4YbI0, OTCYTCTBHUEM JIOTUYHOCTHU U ITOCIEA0BATCIIBHOCTH. BBIBO,I[BI
MMOBCPXHOCTHLI. Pemenue MPAKTUYCCKUX 3anaH1/1171 HC BBIIIOJHCHO,
T.C. 06yqa101u1/11710}1 HE CIOCOOEH OTBETUTH Ha BOITPOCHI JaXXE IIpHU
JOMOJIHUTCIIbHBIX HABOAAIIUX BOIIPOCAX NPCTIOAABaATCIIA.

7. MeTtoanueckne MaTepuaJbl 10 0CBOCHUIO JUCIHUILIUHBI (MOIYJIs1)

[ToaroToBKa K JICKLHSIM.

['maBHOE B mepHOJ MOATOTOBKM K JIEKIIMOHHBIM 3aHSTUAM — HAyYHUThCS
METOJIaM CaMOCTOATEJIBHOIO YMCTBEHHOTO TpPyJa, CO3HATEIbHO pPa3BUBATh CBOU
TBOPYECKHUE CIIOCOOHOCTH M OBJIA/ICBATh HABBIKAMHU TBOPUYECKON padoOThl. Jjisi 3TOrO
HEOOXOJMMO CTpOro CoOOJI0aTh AWCHWIUIMHY Y4eObl W TOBEIeHUsA. YeTkoe
IJJAHUPOBAHUE CBOErO0 pPaboyero BpPEMEHU U OTJbIXa SBISIETCS HEOOXOJAMMBIM
YCIIOBUEM [IJIs1 YCTICIITHOM CaMOCTOSTEILHOM paboThl. B OCHOBY €ro HY>KHO TOJIOXKHTh
paboune nmporpaMMbl U3y4aeMbIX B ceMecTpe AUCHUILIUH. KaxaomMy oOyuaromemycs
CJIEJTyET COCTABIISATh €KEHEACIBHBIN U CEMECTPOBBIN IJIaHBI PA0OTHI, a TAKXKE TIJIaH Ha
KXl pabounii nensb. C Beuepa Bcera HaJlo paclpeessaTh padoTy Ha 3aBTPAIIHUAN
JeHb. B KoHIlE KaXKIIOTO JIHS 1€JIeCO00pa3HO MOABOJUTH UTOT PadOTHI: TIIATEIHHO
IIPOBEPUTH, BCE JIM BBINOIHEHO M0 HAMEUYEHHOMY IUIaHy, HE OBUIO JIM KaKUX-JIHOO
OTCTYIUICHHM, a eciau ObUIM, MO0 Kakol MpuyuHe HTO mpousouuio. HyxHO
OCYILIECTBJISITh CAMOKOHTPOJIb, KOTOPBIM SIBJSIETCSI HEOOXOIMMBIM  YCIOBUEM
ycrnemHon yueobl. Eciiu 4To-TO 0CTanoch HEBBIMOJHEHHBIM, HEOOXOAUMO H3BICKATh
BpeMsI JJIsl 3aBEPIICHUSI TOM yacTu paboThl, HE YMEHbIIas 00beMa HeJIeILHOTO TIaHa.

CamocrosiTenbHas paboTa Ha JIEKIHH.

CrnyiiaHue v 3anuch JeKUUNA — CII0KHBINA BUJ] By30BCKOM ayTUTOPHOM paOOTBHI.
BHuMarenbHOE ciyliaHue U KOHCTIEKTUPOBaHUE JIEKIU MTpeinoaracT UHTEHCUBHYIO
YMCTBEHHYIO JEsTeNIbHOCTh oOydwatomierocs. KpaTkue 3amucu  jekumid, ux
KOHCIIEKTUPOBAaHUE IIOMOTaeT YCBOMTH yueOHbIH Marepuan. KoHCHEKT sBisercs
MIOJIE3HBIM TOTJA, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CIIEJIAHO 3TO
camuM oOydaromumcs. He Haio ctpeMuThes 3anucarh JOCIOBHO BCO Jiekiuo. Takoe
«KOHCIIEKTUPOBAHUE» TPUHOCUT OOJbIIE BpeAa, 4YeM IMOJb3bl. 3aluch JIEKIUN
PEKOMEHIyeTCsl BECTH 10 BO3MOXXHOCTU COOCTBEHHBIMH  (POPMYJIHPOBKAMHU.
KenaTenbHO 3aNTUCh OCYIIECTBIIATH HA OJTHOM CTPAHUIIE, a CIIETYIOULYI0 OCTaBIATh IS
popabOTKH yueOHOro MaTepralia CaMOCTOSITEILHO B IOMAIIHUX YCIOBUIX. KOHCTIEKT
JIEKLIMU JIy4llle MOAPAa3AeaTh HAa MyHKTHI, naparpadsl, coOoas KpacHyl0 CTPOKY.
OToMy B OOJIBIION cTemeHu OyayT CHocoOCTBOBATH IYHKTHI IUJIaHA JIEKIIWH,
NpeaioKeHHbIE TTpenoiaBaresisiM. [IpuHuunuansaeie MecTa, onpeaenacHus, GopMmyIbl
U PYTroe CIEIYET COMPOBOXKIATh 3aMEYAHHUSIMU «BAXKHO», «0CO00 BAXKHO», «XOPOIIO
3alIOMHUTH» U T.I. MOXKHO JIe1aTh 3TO U C MOMOIIBIO Pa3HOLBETHBIX MAapKEPOB WU
pyuek. Jlydiie ecniu onn OyayT COOCTBEHHBIMU, YTOOBI HE TIPUXOAUIIOCH IPOCHUTH UX
y OJTHOKYPCHUKOB U TEM CaMbIM HE OTBJIEKAaTh MX BO BpeMs Jekuuu. LlenecooOpazno
pa3paboTaTh COOCTBEHHYIO «Mapkorpaduo» (3HaYKU, CUMBOJIBI), COKPAIICHUS CIIOB.
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He mumuuMm Oyner u u3ydeHue OCHOB creHorpaduu. Paboras Hajg KOHCIEKTOM
JIeKIUH, Bceraa He0OX0IMMO HCIOJIb30BATh HE TOJIBKO YUeOHUK, HO U Ty JTUTEPaTypy,
KOTOPYIO JIOTIOJIHUTENILHO PpPEKOMEHJoBall JieKTop. VMeHHO Takas cepbe3Has,
KpOIOTiMBas paboTa C JIEKLMOHHBIM MaTepUaJOM II03BOJIUT IJIyOOKO OBIIAJETh
3HAHUSAMHU.

[TonroroBka K MpakTUUYECKUM 3aHITHSIM.

[ToaroToBKy K Ka)a0My MNPaKTUYECKOMY 3aHATHIO KaKIbld OOydarolIuics
JOJDKEH HayaTh C O3HAKOMIJICHUS C IUIAHOM HPAKTHUECKOTO 3aHATUS, KOTOPBIN
OTpa)kaeT CoJEpKaHWE MpPENJIOKEHHOW TeMbl. TmiatenbHOE€ MNPOAYMBIBAHUE U
U3y4YEHUE BOIPOCOB IUIAHA OCHOBBIBAETCA Ha IMPOPAOOTKE TEKYLIEro marepuana
JEKIUU, a 3aTeM U3y4eHUs o0sA3aTeIbHOW M JOIOJIHUTENBHOM JIUTEpaTypHl,
PEKOMEHAOBAaHHYI0 K JaHHOM TeMe. Ha OCHOBE MHIMBUAYAJIBHBIX IPEANOYTCHUUN
oOy4aroniemMycsi HeOOXOAMMO CaMOCTOSATENIBLHO BBIOPATh TEMY JOKIIAJIa 1O MpodiieMe
MPAKTUYECKOTO 3aHATHS U MO BO3MOXXHOCTU IMOATOTOBUTH MO HEMY IMPE3ECHTALHUIO.
Ecnu nporpaMMoil AMCHUIUIMHBI MPELYCMOTPEHO BBINOJIHEHUE MPAKTHYECKOrO
3aJlaHds, TO €ro HEOOXOAMMO BBIMOJHUTH C YYE€TOM MPEIJIOKEHHON WHCTPYKIIHMH
(yctHo win 10 nmucekMeHHO). Bce HOBBIE MOHATHS MO M3y4aeMOW TeMe HEOO0XO0JIUMO
BBIYYUTh HAaU3YyCTh U BHECTU B IJIOCCAPU, KOTOPBIN LieJIecO00pa3HO BECTU C CAMOI0
Havajna wu3y4yeHus Kypca. Pe3ynpTar Takoi paboThl JOJDKEH MPOSBUTHCA B
CIIOCOOHOCTH OOy4Yaromierocsi CBOOOJHO OTBETUTh HAa TEOPETUYECKUE BOMPOCHI
IPAKTUYECKOTO 3aHATHUS, €r0 BBICTYIUICHUU U YYAaCTHH B KOJJIEKTUBHOM OOCYXACHUU
BOIIPOCOB M3Yy4a€MOW TEMBbI, IPABUIBHOM BBIIIOJIHEHUH ITPAKTUYECKUX 3aJaHUil U
KOHTPOJIbHBIX PaloT.

CTpyKTypa MpaKTHIECKOTO 3aHATHUS:

B 3aBucHMMOCTH OT conep:kaHWs W KOJMYECTBA OTBEJCHHOTO BPEMEHH Ha
U3YyYCHHE KaXIOM TeMbl MOXKET MPAKTUYECKOE 3aHATHUE COCTOSTh W3 YETHIPEX-TISTH
YacTeu:

1. O6cyxaeHne TEOPETUYECKUX BOIPOCOB, OMPEACICHHBIX MPOTPaMMON
JTUCIUTUTAHBIL.

2. Jlokmag w/ WiIM BBICTYIUIGHHE C TMpE3eHTAaUUs MU 10 MpoOljeme
IPAKTUYECKOTO 3aHATHSI.

3. O6cyx1eHre BBICTYIUICHUHN IO TEME — JTUCKYCCHSI.

4. BpblnogHeHWE MPaKTUYECKOrO 3aJaHUsl C MOCIEAYIOLUUM paz0opom
MOJIyYEHHBIX Pe3yIbTaTOB WIH 00CYXI€HNE MPAKTUYECKOTO 3aaHMsl, BHITOJTHEHHOTO
JI0OMa, €CJIA 3TO MPEyCMOTPEHO MPOTPAMMOM.

5. IloxBeneHue UTOTOB 3aHATHS.

[lepBas gyacTh — 0OCYX)ACHHE TEOPETUUECKUX BOTIPOCOB - IPOBOAUTCS B BUJIE
¢dbpoHTanbHON Oecelbl CO BCeW TPyNmoll M BKIOYAET BBIOOPOYHYIO MPOBEPKY
[penojaBaTeyieM TEOPETUUECKUX 3HAHUU 00y4JaroIInXCsl. [IpumepHas
IPOAOHKUTEIHHOCTh — 710 15 MuHYT. BTOpast 4acTh — BBICTYIJICHHE 00YYaIONINXCS C
JOKJIaJITaMH, KOTOpPbIE JOJHKHBI COMPOBOXKIATHCS TPE3CHTAUSAMU C LETbI0 YCUICHUS
HATJSAHOCTH BOCHPUATHA, IO OJHOMY M3 BOIPOCOB TMPAKTHUECKOTO 3aHSTHUS.
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OOs3aTenpHbIl 3JEMEHT JOKJIaga — IMPEACTABICHHE W AHAIW3 CTaTUCTHYECKUX
JaHHBIX, 0OOCHOBAaHUE COLMAIBHBIX MOCIEACTBUI JTI0O0r0 SKOHOMHUYECKOTO (hakTa,
sBIIeHUST Wi Tporecca. [Ipumepnas npopomkutenbHocTh — 20-25 munyt. Ilocrie
JOKJIAJIOB CIEAYET UX 00CYKIEHUE — MUCKYCCHs. B Xoz1e 3Toro stamna npakTu4ecKkoro
3aHATHSL MOTYT OBITh 3aJlaHbl YTOYHSIOIIME BONPOCHI K AOKiaauukam. IIpumepHas
OPOAODKUTENBHOCTh — 10 15-20 munyT. Ecnm mporpamMMoil mpeaycMOTpEHO
BBIMIOJJHEHHE MPAKTHUUECKOIO 33JaHUSd B paMKaX KOHKPETHOM TEMBl, TO
IPENoAABaTeNsIMU  ONPENEISAETCSl €ro COAEpXKaHUEe W JaeTCsi BpEMsl Ha €ro
BBITNIOJIHEHME, @ 3aTEM HUJET 00CyXJAEeHHUE pe3yabTaToB. Eciiu mpakThueckoe 3agaHue
JOJKHO OBLIIO OBITH BBIIIOJIHEHO J10Ma, TO HA IPAKTUYECKOM 3aHATHUHU MPENOJaBaTellb
OpOBEpSiIET  €ro  BBINOJHEHHWE  (YCTHO  wWiuM  nucbMeHHo).  [lpumepHnas
OpOAOKUTENBHOCTE — 15-20 wmunyT. IloiBeneHumeM HWTOroB 3aKkaHUYMBAETCA
npakTHueckoe 3ansaTue. OOydarmuMes JOMHKHBI OBITh O0BSIBICHBI OLIEHKH 32 paboTy
U JIaHbl UX YeTKHe 000cHOBaHUs. [IpuMepHas NpoaoKUTENbHOCTh — 5 MUHYT.

PaGoTa ¢ muTepaTypHBIMH HCTOYHUKAMH.

B nmpomecce TOATOTOBKM K TPAKTHYECKAM 3aHATHSAM, OOYYaIOIIUMCS
HEOOXOJMMO O00paTUTh 0c000€ BHUMAHUE HAa CaMOCTOSITEIBHOE HW3YUYCHHE
PEKOMEHJIOBAaHHON Y4eOHO-METOAUYECKON (a Takke HAy4yHOM | TMOIMYJISIpHOM)
muteparypbl. CamMocTosiTellbHasi paboTa ¢ ydyeOHMKamH, y4eOHBIMU IOCOOUSIMH,
HAy4YHOM, CIPABOYHOU W TOIMYJISIPHOM JIMTEPATypoOH, MaTepuaiaMu MepuoaNIeCcKuX
u3nanuii u VHTEepHeTa, CTaTUCTUYECKUMHU JAHHBIMH  SIBJISIETCS  HauOoliee
3G()EKTUBHBIM  METOJOM  TOJY4YEHUs  3HAHUM, TO3BOJISIET  3HAYUTEIHHO
aKTUBHU3UPOBATH MPOIIECC OBIaieHUs HH(OpMaIuen, crnocoOcTByeT O0siee rTy0oKOMy
YCBOCHUIO M3Y4aeMOTro maTepuaia, GopMUPYET y 00yUarOIIMXCS CBOE OTHOIIECHUE K
KOHKpETHOUN Tmpobsieme. bonee riayOOKOMYy pacKpBITHIO BOIMPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JIOMOJHUTEIBHON JIMTEPATYPOU, PEKOMEH/IOBAHHOW MPENOAABATEIEM,
YTO TIO3BOJISET OOYYAIOMUMCS TIPOSIBUTH CBOKO HWHIWBHIYAIBHOCTH B paMKax
BBICTYIUICHUS HA 3aHATUSAX, BBISIBUTH IIUPOKHH CHEKTP MHEHUH IO H3ydaeMou
npo0ieme.

8. Y4eOHasi IuTEpPaTYpa U pecypchbl HHPOPMAITUOHHO-
TeJeKOMMYHUKAIIMOHHOU ceTu HTEepHeT

8.1. OcHoBHas nHUTEpaTypa

1. Tapacoa, E.B., busnec-muianupoBanue : ydeOHOe mocoOue s
oOyuaromuxcs 3 Kypca o0pa3oBaTesIbHOM MporpaMMbl OakajgaBpuaTa HarnpaBICHUs
NOATOTOBKH 38.03.02 MeHenKMEHT (npodunu: «MeHemKMeHT

HETMPOM3BOACTBEHHON cepbl», «YmpapieHne MaibiM Ou3HEecoM») Bcex (opm
oOyuenus / E. B. Tapacosa, B. C. Koznos, A. O. Kykoa ; Munobpuayku PO,
OI'bOY BO «IOHAVYUI'Cy», Kadenpa MeHeIKMEHTa HEIMPOU3BOJICTBEHHOM
cthepsrl. — Jonenk : JIOHAYUI'C; Honenk : UIT Kpuanunas U.B., 2024. — 263 c.

2. CybaueB, A. A. buzHec-TulaHupoBaHue : y4eOHO-METOANIECKOE mocooue /
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A. A. Cyb6aues, A. FO. Tumonun. — Koctpoma : KI'V, 2023. — 207 ¢. — ISBN
978-5-8285-1188-4. — Tekct : aneKTpoHHbIH // JIaHb : 31eKTpOHHO-OMOIHOTeYHAs
cuctrema. — URL: https://e.lanbook.com/book/366401 (mara oOpameHus:
17.04.2026).

3. Mengenesa, B. H. busnec-mmanupoBanue : ydeOHOe mocodme / B. H.
Mengenena, I'. A. Hapoxxnasi. — Mocksa : PTY MUPDA, 2025. — 113 ¢. — ISBN
978-5-7339-2715-2. — TekcT : 251eKTpOHHBIH // JIaHb : AeKTPOHHO-OMOIMOTEeUHAs
cuctema. — URL: https://e.lanbook.com/book/513011 (mara oOpamieHus:
17.04.2026).

8.2. JlonoyiHUTENbHAS JTUTEepaTypa

1.CaBunkas, I'. B. KoMmiekcHBIN aHain3 XO3SMCTBEHHOHN NEATEIIHHOCTHU
npeanpusatud : yueonuk / I'. B. CaBunkas. — Mocksa : UHOPA-M, 2025. — 608 c.
— (Bricmee oopazoBanue). — ISBN 978-5-16-012345-6.

2.1lepOakos, B. H. MuBecTuuu u naHoBanuu : yueonuk / B. H. IllepOakos,
JI. II. Tamkos, K. B. bannun, A. B. Jlyoposckuii, 1. B. MakapoBa. — Mockaa :
Jamkos u K, 2023. — 646 ¢. — ISBN 978-5-394-01234-5.

3.IlmontkeBuy, H. C. ®uHaHCcOBBIM aHanmu3 : ydeOHOe mocobue / H. C.
[TuontkeBuu, E. I'. IlarkoBckas, FO. A. Joarux m ap. ; mox oo6mr. pen. H. C.
[Tuontkesuu. — ExkatepunOypr : M3a-Bo Ypan. yn-ta, 2022. — 190 c. — ISBN 978-5-
7996-3456-7.

4. Jleea, E. M. CucteMHbIil aHaIu3 : TEOpPHs, METOJOJOTHUSA, MPAKTHKA :
yaebHoe nocobue / E. M. JleeBa. — Yabsnosck : Yal'TVY, 2020. — 148 ¢. — ISBN
978-5-9795-1234-5.

5.AnekceeBa, H. I'. Meroauka mniaHUpoBaHMs W aHaiu3a (PUHAHCOBO-
XO3SIUCTBEHHOW NIESITEIbHOCTH OPTaHU3AlMK B PA3JIMYHBIX OTPACIISIX SKOHOMHKH :
yueOHoe mnocobme / H. I'. Amnekceea. — MockBa : AHO «Hayuno-

UCCIIEIOBATENLCKUN MHCTUTYT MUCTOPHUH, DKOHOMUKU H TipaBa», 2016. — 206 c. —
ISBN 978-5-98765-432-1.

8.3. HopMatuBHbBIE TPaBOBBIE TOKYMEHTHI U MHAS MpaBoOBas WH(opMaIus

O6 yrBepxkaeHun (Gopm OyXraaTepckoil OTYETHOCTH : mpukaz MunHbuHa
Poccun ot 02.07.2010 Ne 661 (pen. ot 19.04.2019). — loctyn u3 cripas.-IipaBOBOM
cucremsbl «KoHcynbranTl Litrocy.

8.4. UnTepHeT-pecypchl

ObC «JIAHb»  https://e.lanbook.com

9bC (BHAHUYM»  https://znanium.ru

OBC «IOPAUT» https://sochum.ru

CnpaBouHo-nipaBoBas cucrema «I'’APAHT» http://www.garant.ru

Koncynprantlntoc: CIIpaBOYHas IIpaBoBas cucrema
http://www.consultant.ru/

- O€CIUTaTHBINM TOCTYM K OCHOBHBIM aKTaM
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9. MarepuajbHo-TexHu4eckas 6a3a, nHGOPMALMOHHbIE TEXHOJIOTHH,
nporpaMMHoe odecriedeHre 1 HH(PpOpMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlna mpoBesieHUs] y4eOHBIX 3aHSATHH, MPETyCMOTPEHHBIX 00pa30BaTeIbHON
IPOrpaMMOi, 3aKpPEIUICHbI ayIUTOPUH COTJIACHO PACIMCAHUIO YUeOHBIX 3aHSATHIH:

pabouee MecCTO MpernojaBaTeNs, IOCAJOYHbIE MeCTa IO KOJUYECTBY
oOy4Jaronmxcs, J0CKa MeJIoBasi, IEPCOHATBHBIN KOMIBIOTEP C JUIIEH3UPOBAHHBIM
POrpaMMHBIM OOECTIEUeHHEM OOIIETr0 Ha3HAYEHUS, MYJIbTUMEIUNHBIN MPOEKTOP,
DKpaH, UHTEPAKTUBHAS NIAHEIb.

[lepeuens mporpaMMHOTO 0OECTICUCHHUS:

JInneH3uoHHOE U CBOOOIHO PACTIPOCTPAHSIEMOE ITPOTrpaMMHOE 0OECTIICUeHHE,

B TOM YHCJI€ OT€YECTBEHHOTO IPOU3BO/ICTBA!
- MTC-link

[lepeuenp mnpodeccHOHANBHBIX 0a3 JaHHBIX U WH(POPMAIIMOHHBIX
CIIPAaBOYHBIX CUCTEM:

baza nannbpIx Accommanuu MeHemxkepoB Poccun www.amr.ru

[TopTan npodeccnoHaIbHOro coo0IIecTBa MEHEPKEPOB WWW.e-Xecutive.ru
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