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1. HepequL IVIAHUPYEMBIX PE€3yJdbTaTOB oﬁyqemm MO0 ITMCIUIIVIMHE, COOTHECCHHBLIX C IIJIAHUPYEMbBIMH

pe3yjJabTaTaMi 0CBOCHUA Oﬁpa3OBaTeﬂbH0ﬁ nporpaMmmabli

Hucrumummaa 51.0.02.7]13.03.02 OcHoswt ynpasnenus nepcounaiom oodecneunBacT (GOpPMHUPOBAHUE y OOYYArOIIMXCS
CJIEYIONINX YHUBEPCATBHBIX U 00menpodecCHOHaTbHBIX KOMITCTCHITHIA:

Ko MHanKaTopa HaumenoBanue
OTD/TD® u Kona HaumeHoBaHue P UHINKATOPA .
AOCTUKEHU S Oo0pa3oBaTte/bHbBII pe3yabTaT
PCKBU3UTBI IIC KOMIIETCHIIUA KOMIICTCHIIUH o JOCTHKCHUSA
KOMIICTCHIIUU o
KOMIIETCHIIMHN
VK-3.2. 3-1. 3naem OCHOBBI
KOMaHIHOM pa®OThI, TPUHITUIIBI
D/02.6 Ananus,
KOMMYHHMKAIIUH, MpaBuia
obocHoBanme u KOPHOPaTUBHOM  JTUKM U
BEIG ICHIS Cobmomaer
Op peuienus, MEXaHU3MbI PUHATHUSA
08.037 «B Cnocoben HOPMBI U
. «bH3HEC- OTBETCTBEHHOCTH 3a PE3yJIbTar.
OCYILIECTBIISATh YCTaHOBJICHHBIE
AHATHTHIO , YTB. COLIMAIBHOE rpaBuia
. . K-3.2. -1.
puKasoM VK-3 B3aUMOJIEIICTBHE VK-3.2 KOMAaH/THOU VK-3 y Ymeem
3(pdexTUBHO
Munncrepersa ¥ Peal30BLIBaTh paboThI, HECET b .
B3aMMO/ICHICTBOBATh B KOMaH
Tpyna u CBOIO POJIb B JWYHYFO 3% OACHCTROBA OMaHe,
o Th KOPIOPATHBHBI
CoHuaJIbHOH KOMaHJIe OTBETCTBEHHOCTH coomoaa Opiiopa ©
3aIIUTEL 32 pe3yJIbTaT HOPMBI U OTBeHaTI% 3a Ka4eCTBO
. BOETO BKJIaJia B J10.
Poccuiickon CBOCTO /id B OOIIES A0
denepaunu OT
22.11.2023 Ne
821H. Cnocoben [Tonumaet OIIK-1.1. 3-8. 3naem
eIaThb TEPMMHBI MOHSTUUHBIN amnmapar
OIK-1 P OITK-1.1 PMITHET, pat,
npodecCUOHANIbH OCHOBHEIC TEOPETUYECKUE  TOAXOJbl U
bIC 3aJ1aYM Ha TTOHSTHS, MOJICIU SKOHOMHYECKOH,




OCHOBE 3HaHUU MOAXO/IbI, OpraHU3alMOHHON u
(Ha MOJEIHU YIIPaBJIEHYECKON TEOpHUH,
MPOMEKYTOUYHOM HDKOHOMHYECKOM, | HEOOXOIUMBIC JJIT TIOCTAaHOBKHU
YPOBHE) OpPraHM3aIMOHHO | M PEIICHUs MTPO(HECCHOHATBHBIX
SKOHOMMYECKOM, 1787} 3ajay B cdepe ynpaBiCHUS
OpraHU3alMOHHO YIPaBJIECHYECKOW | IEPCOHAJIOM.
nu TEOpUN B
YIIPaBJIEHYECKON KOHTEKCTE OIIK-1.1. V-8. Ymeem
TEOPUHU pelieHns 3a1a4 | IPUMEHSTh KIJIFOUEBbIE
YIPaBIECHYECKON | KATErOpHH, TEOPETUUYECKHE
JIEATEIIBHOCTH | OCHOBBI u MOJEIN
AKOHOMUYECKOM,
OpraHU3alMOHHOU 51
YIIPABJICHYECKON TEOpUM JIA
aHann3a u penieHust
npodeCCUOHANIBHBIX 3a7a4y B
chepe yIpaBJieHUs
MIEPCOHAJIOM.

OIIK-3 Crnocoben OIIK-3.1 O6ocuoBbiBaer | OIIK-3.1. 3-7. 3naem
pa3pabaThiBaTh pe3yJIbTaThl TEOPETUUYECKHE OCHOBBI,
000CHOBaHHBIC pelieHus METOJ0JIOTH IO u

OpraHU3alMOHHO- CTPATeTUYECKUX | MHCTPYMEHTApU pa3pabOTKU U
yIIpaBJICHYECKHUE Y OTIEPATUBHBIX | 00OCHOBAHUS OPraHU3AIMOHHO-
pelIeHust C yIpaBJIEHYECKUX | YIIPABICHUECKUX pEIIeHUH B
Y4ETOM UX 3a/7a4 KaK B cthepe yIpaBJeHUs
COLIMAJIBHOM IEJIOM Ha YPOBHE | YEJIOBEYECKUMU PECypcamMu
3HAYMMOCTH, OpraHU3allud U €€
COJICMCTBOBATH TI0JIPA3/ICJICHU,




VX peaan3alnu B
YCIIOBHSIX
CJIOKHOHU U
JTUHAMHYHOM
cpeabl U
OIICHUBAThb UX
MMOCJIC/ICTBUS

TaK U B
OTJENBbHBIX
(GYHKIIMOHATIBHBI
X 00J1aCTAX
MEHE[)KMEHTa

OIlIK-3.1. V-T1. Ymeem

000CHOBBIBATh pE3yNbTaThI
pa3paboTK H  peanu3aluu
CTpaTErHYECKUX u

OMEPATHUBHBIX YIPABICHUYECKUX
penieHuii B cepe ynpaBieHUs
YEJIO0BEYECKUMU PECYPCAMU

2. O0beM 1 MeCTO JTMCUMILIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMMbl

OO0muit 00beEM JUCHUILIAHEL:
2,00 3.e., 72 ak.yac

KoHnTtakTHas paboTra 00ydaromuxcs ¢ MpenoaaBaTesieM Mo BUAaM yIeOHbBIX 3aHATHA: 36 aK.9ac Ha KOHTAKTHYIO palboTy ¢
npernoaaBareneM, u3 Hux 18 ak.uac Ha jexiuu U 18 ak.uac Ha MpakTUYECKHe 3aHATUS. 32 aK.4yac Ha CAMOCTOSITENBHYIO paboTy

00yUaromxcs.

51.0.02.7]12.03.02 OcHosbl ynpasnenus nepcoHaiom peaanusyeTcs B 3-M ceMecTpe 2-To Kypca IMOocie U3yIeHUS TUCITUTIINH:

OOmuii MEHEKMEHT;
Teopus Urp U IPUHATHUE PEILIECHUN.




3. CopepskaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpyKkTypa JUCHUIUIAHBI (MOMYJIS)

Ounas ¢hopma obyuenus

Ne Haumenosanue | BCEI'O O0beM THCHUILIMHBI, aK.Uac dopma
n/n TeM M (AJIH) KonrakTHasi pa6oTa 00y4aommXxcs ¢ npenojgaBareJieM 1o CamocTosiTeJIbHAS TeKylIero
pa3nesioB BH/IaM YUeOHBbIX 3aHATHH padora KOHTPOJIsA
Ilepuoa TeopeTH4eckoro o0yueHust Ilepuoa yCneBaeMoCTH,
MPOMEKYTOYHOM MPOMEKYTOYHOM
aTTecTanuu aTTecTaluu
(ceccus)
3ansaTus 3anaTus HK | KCP | K9 | KATTOK | K | CPKP | CP3k | CP
JIEKIHOHHOT | CeMHHAPCKOT
0 THIA 0 THIA
Jd | BJI JP | I3
Pasnen 1. TeopeTnyecKkne ¥ METOI0JIOrMYECKHE OCHOBBI YIIPABJIEHHS TEPCOHATIOM
Tema | Mecrto u ponb 8 2 0 0 2 0 0 0 0 0 0 0 4
11 | ynpaBneHus TectupoBanue,
MIEPCOHAJIOM B omnpoc,
CHCTEME JTIOKJIa]T
MCHEIDKMEHTA
OpraHu3aIu
Tema | OcHOBEI 8 2 0 0 2 0 0 0 0 0 0 0 4
1.2 | xoMaHgHOH
paboThI,
B3aHlMOJICIICTBHE Tectnposanue,
ompoc,
B KOMaHJI¢ B
JOKJIaT
npaBuiia
KOpIIOPAaTUBHOU
OTUKU
Tema | MeTomonorust u 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
1.3 | uHCTpyMEHTapuit orpoc,




pa3paboTku

CUTyallHOHHOE
KaJIpOBOI 3a/laHue
MOJTUTUKH U
ctpaterun YII
OpraHu3aIyu

Pa3znea 2. [IpakTuyecKkue TEXHOJOTHN YIIPABJEHHS NEPCOHAIOM
Tema | [IpaBoBoe u 0 2 0 TectupoBanue,
2.1 | HOpMaTUBHO- ompoc,
METOIMYECKOE CUTyallHOHHOE
obecrnieueHue 3a/1aHue
YIpaBJICHUS
MIEPCOHATIOM.
Opranuzanus
moabopa, ordopa
" aJlanTanuu
COTPYJIHUKOB
Tema | Teopernueckue 0 2 0 TectupoBanue,
2.2 | OCHOBHI H omnpoc,
METOIOJIOTHS CUTyallHOHHOE
MOTHBAIUH U 3aJaHKe
CTHUMYJINPOBAHUS
Tpyaa:
COBpPEMEHHBIC
TIOJIXO/IbI
Tema | Metomosorus u 0 2 0 TectupoBanue,
2.3 | MHCTpyMeHTapui orpoc,
OLIEHKH H CUTyaIlHOHHOE
aTTecTaluu 3aJaHKe
94eJI0BEYECKHIX
pecypcoB
Paszpnen 3. Pazpurtne, yBosibHeHHE H 3P GEeKTHBHOCTH YIIPABJICHHS NIEPCOHATIOM
Tema Opranuzanus 0 2 0 TectupoBanue,
3.1 oOyueHus U orpoc,




pa3BUTHS JIOKJIa/T
nepcoHasna
Tema VYBonbHEHHE 7 2 2 3 | TecrupoBanue,
3.2 nepcoHara: ompoc,
yIpaBJIeHYECKHUE, pacyeTHoe
NPaBOBBIC U 3aJjaHKe
MICUXOJIOTHYECKUE
ACTICKThI
Tema | DddexTHBHOCTD 7 2 2 3 TectupoBanue,
3.3 yIpaBIeHUs orpoc,
MIEPCOHATIOM pacueTHoe
3aJlaHKe
[IpomexyTounas 4 0 0 0 3auer
aTTecTalus
Hroro 72 18 18 32

BJI — Buneo nexumu.
JIP — nabopatopHblie paOOTHI.

I13 — mpakTrueckue 3aHATHsA (32 UCKITIOYEHHEM J1ab0paTOpHBIX paboT).

UK — nHAMBHIyaNbHBIE KOHCYJIBTAIIUN.

KCP — KOHTpOJIb CAMOCTOSITENBHOI PabOTHI

KD - KOHCYJIbTAllUHU NIEPECI S9K3aMCHOM
KarTak — koHTaKTHAs pa60Ta Ha aTTeCTAllUIO B IEPHUO/J IK3aMCHAIIMOHHBIX ceccui

CPxp — camocTosiTenpHast padoTa Ha MMOATOTOBKY KypCOBOH paboThl/ KypcOBOTO MPOEKTA.
CPsk — camocTosiTenpHast paboTa Ha TIOATOTOBKY K 9K3aMEHY.
CP — camocTosiTenbHas paboTa B ceMecTpe Ha MOATOTOBKY K YIEOHBIM 3aHATHIM




3.2. CoaepxkaHue TUCIUILIUHBI

Pasznen 1. TeopeTqucmle U METOAOJOIMICCKHNE OCHOBDI YIIPaBJICHUSA
MmepCcoHaJIoM

Tema 1.1. MecTo M poJb YyHpaBJeHUs] NEPCOHAJIOM B CHCTeMe
MeHemxxMeHTa opranmsannu. OIIK-1.1.

CyTtb, 3amauu, HampaBieHuss U ocHoBHble (pyHkiuu YII. Teoperuueckue
noaxoasl U monenu YII. Cucrema VYII. Bo3nukHoBeHue u pazsutue YII.
[Ipumenenue TEOPUH YEJI0BEYECKOTO Kanurasna TUTSL peleHus
npodeccroHanbHbIX 3a7a4 B cdepe ynpapieHus nepcoHaioM. Mecro VYII B
oOmel cucreme MeHemkMeHTa opranuzanuud. Ces3p  YII ¢ apyrumu
MOJICUCTEMAMU MEHEKMEHTA (bunancoBoi, MIPOU3BOJICTBEHHOM,
MapkeTuHTroBoi). YII kak oTKphITas colpaibHasi CUCTEMA, OCHOBHBIC 3JIEMEHTHI
n noxacuctembl YII kak conuanbHOM cuCTeMbl. DaKTOpPBI, BIUAIOIIAEC HAa
¢ynkunonupoBanue YII, coumanbueie pesynpraThl YII. Amantamms YII, kak
COLIMAJIbHOM CHUCTEMBI, K U3MEHEHUSM BHEIIHEW U BHYTPEHHEUN CPEJIBI.

Tema 1.2. OcHOBBI KOMaHJAHOI padOThI, B3aUMO/IeICTBHE B KOMaH/Ie U
npasujia KopnopaTuBHoii 3 Tuku. YK-3.2.

KomnektuB Kkak comnuanbHas Trpynmna, »3Tambl pa3BUTUS  TPYIAOBOTO
KoJuIeKTUBa. OpraHu3alMOHHbIE BO3MOKHOCTH KOJUIEKTUBA, OCHOBBI KOMaHIHOM
paboThI, cUCTEMa COMATILHOTO KOHTpoJisi. CTpyKTypa v 3PPEeKTUBHOCTD PaOOThI
TPYAOBOI'0 KOJUJIEKTHBA, PUHIUIIBI KOMMYHUKAIUH, B3AaUMOJICICTBUE B KOMaH/IE.
®dopmanibHbIe U HeOpMaJIbHBIC TPYIIIBI U JUAEPCTBO. DaKTOPHI, BAUSIONINE HA
s exkTrBHOE (YHKIIMOHUPOBAHUE TPYIIIbI, CYIIIHOCTh U CTAJIUUA CIUIOYEHHOCTH
KOJUIeKTUBA. [IpOM3BOICTBEHHBIE W COLMAJIBHBIE POJA B  KOJUICKTHUBE,
KoprniopatuBHasi KyibTypa B cucteme YII. IlpaBuiia u HOpMBI KOpHOpaTUBHOU
ATHUKU, MEXAHWU3MBI MIPUHATHS OTBETCTBEHHOCTH 3a PE3yJbTar.

Tema 1.3. MeTogo/iorusi U HMHCTPYMEHTApuil pa3padoTKU KaapoBOu
nojautTuku u crparerun YII opranmsanuu. OIK-3.1.

[TonsiTHe M BUABI KaIpOBOM MOJMTUKHU. DJIEMEHTHI U HANPaBJICHUS KaJIpOBOM
nonutukd. WHCTpymeHTapuii pa3paboTkun u obocHOoBaHUE 3(P(HEKTUBHOCTH
kaapoBor mnonuTuku. Ctparteruss YII m e€ Tunbel. B3aumocBs3b KaapoBou
nonuTuku u ctparerun YII. Ctpaternueckue u onepaTuBHbIE OpraHU3alMOHHO-
yIpaBjeHYeCcKHe pelieHusi B cdepe ymnpaBieHUsS YETOBEUECKUMHU pecypcamu.
Cy1HOCTb, 3a71a4H, YPOBHH U BUIbI KaIPOBOTO IUIAHUPOBAHUS. ITaIlbl KaAPOBOTO
IaHupoBaHus. Meroasl pacuéra 1 000CHOBaHME NOTPEOHOCTH B MEPCOHAE.



Paznen 2. IlpakTnyeckue TEXHOJOTHM YIIPABJIEHUSA MEPCOHATIOM

Tema 2.1. IIpaBoBoe W HOPMATHMBHO-MeETOAMYECKOe obOecneyeHue
ynpasJjieHusi nepcoHasom. Opranmzanusi moadopa, oTréopa M aJanTanuu
corpyanukoB. OIIK-3.1.

[IpaBoBOE ® HOPMATUBHO-METOIWYECKOE  OOECIICUECHUE CHUCTEMBI
yrnpaBieHus TmepcoHanoM. KaapoBoe oOecriedeHHe CHUCTEMBI YIIPaBJICHUS
nepcoHasioM.  MHpopMmanmoHHoe  oOecmiedeHHWe  CIOYKObl  yIpaBICHUS
nepcoHasioM. TexHHYeckoe oOecredeHne CHUCTEMBI YIPABICHUS TMEPCOHAIOM.
HcTopusi BOSHUKHOBEHHSI W Pa3BUTUS KaJpOBBIX CIYKO0, 3amadn, QYyHKIUH U
HampaBiaeHus: padoTsl ciayk0 YII. MeTtomonoruss 1 MCTOYHUKHU TMPUBIICYEHUS
nepconana. OO00CHOBaHUE OPTraHU3AIMOHHO-YIIPABICHUYECKUX pelIeHu B cepe
Ha0Oopa 1 0TOOpa MPETEHACHTOB Ha BAKaHTHYIO T0JKHOCTh. HanpapiieHust v BUIbI
ajanTaiyy TEepCcoHala, YCIOBUS yCHEImHOW ananTtanuu. Pa3paboTka wu
peanu3aiys yrpaBIeHISCKUX PEIICHUN 110 OPTaHu3alliy aanTallid U CIocodax
OOpBOBI CO CTPECCOM.

Tema 2.2. Teopernyeckue OCHOBbI M METOJ0JIOTMS MOTHBALMU H
CTUMYJIMPOBaHMs TPyAa: coBpeMeHHble moaxoanl. OIIK-1.1, OIIK-3.1.

MortuBanusa, BHUABI MOTHUBAlLMM, (AKTOPhl MOTHBALUHU, MPOOIEMbI
MOTHUBALMHU, COJEP>KATEIbHBIE TEOPUHM MOTHBALMH, IPOLECCYAIBHBIE TEOPUHU
MOTHUBALMU, COBPEMEHHBIE KOHLENIIMNA MOTUBALMH, CUCTEMA CTUMYJINPOBAHUS B
OpraHu3alny, MaTepUaAIbLHOE CTUMYJINPOBAaHUE HEMaTepUaIbHOE
CTUMYJINPOBaHUE, MecTo MoTuBauuu B YII, B3auMOCBA3bp C JpYyrUMuU
noacucremamu YII, ctparernueckue v onepaTuBHBIC YIIPABICHUYECKUE PELICHUS
B cepe MoTMBaLUHU, pa3pabOTKa KOMIUIEKCHON CHUCTEMbl MOTHBALIMH, OLEHKA
s pexTuBHOCTH cucTeMbl MOTMBAaLMHU. COBpEMEHHbBIE MOAXO/Abl K MOTUBALIUU U
CTUMYJIMPOBAHUIO TPYJa.

Tema 2.3. MeTog0/10rusi ¥ MHCTPYMEHTAPHMH OLECHKH M ATTECTALUH
yesioBeyecknx pecypcon. OITK-3.1.

Or11eHKa 4eJT0BEYECKUX PECYPCOB, e U (DYHKIIMN OLICHKH YeJIOBEUCCKUX
pecypcoB. IIpuHImIBI OleHKH, H(DOpMAaIHs, MoaydaeMast B xojae orneHku YII.
[Tonxone! k orileHMBaHUIO. TEXHOJIOTHSI, METOABI U UHCTPYMEHTapUi oueHKH YII.
Atrecranus, nenb u 3amaun arrectanuu YII. Buapl u QyHKIMM arrecranuu.
Opranuzanus npoBencHuss U 3G(PEKTUBHOCTL arrecTanuu. OpraHu3alioOHHO-
YIIPaBJICHYECKUE PEUICHHS, TPUHUMAEMbIE HAa OCHOBE PE3YJbTATOB OLICHKH U
arrecranuu YII.



Pa3znen 3. PasBurue, yBoJibHeHMe M 3(P(PEeKTHBHOCTH YNPABJIEHUSA
MEePCOHAJIOM

Tema 3.1. Opranusanusi o0yuenusi u pasputus nepconaja. OIK-3.1.

[TpodeccuonanpHOe pa3BUTHE, 3a7aud YIpaBleHUs] NPOo(ecCuOHaTbHBIM
pazButemM YP. OpraHu3allMOHHO-yIPABICHYECKHE pelleHus B  cdepe
npo¢ecCuoHaIbHOTO pa3ButTus, HampaBneHus npogeccCHOHaNbHOIO Pa3BUTHS.
3apyOexHblii  ONBIT  IPO(ECCHOHATBHOTO  Pa3BUTHS. O6ocHOBaHME
HEOOXOAUMOCTH NPOPECCUOHATIBHOIO O0y4YeHHs. IJTallbl, METOJIbl U (HOPMBI
npogeccuoHanbHOro oOydeHus. MakTopbl, MOTHBUPYIOUIME COTPYJIHUKOB K
npogeccuoHanbHOMy oOydeHuto. Pa3paboTka u peanuszanuss MEpONPUATUN 10
NOBBIIIEHUIO KBaJU(pUKaUuMU KajapoB. llpuHuuMOBl W 3amaud  OpraHu3aluu
oOydeHHs] Y TIOBBIIUEHWS KBanu(puKauuum KaapoB. Merogosorus U
MHCTpYMEHTapuii 00ydeHHUsl U epenoAroToBku. Kapeepa, BUJIbl Kapbephbl, 3a/1a41
yIpaBJieHUs] Kapbepou. JTamnbl (OPMUPOBAHMS TPYAOBOW Kapbephl, (PakToOpbl
KapbepHOT0 pocTa. Moenu Kapsepsl, YIIPaBICHUE KApbEPOU B OPTaHU3ALUU.

Tema 3.2. YBosIbHeHHE IIEPCOHAJIA: YIIPABJICHYECKUE, IPABOBbIC U
ncuxogornyeckue acnexkrsl. OIK-3.1.

IIpouecc yBOJIBHEHUS COTPYAHMKOB. YIPABICHYECKHE, IPABOBBIE U
NICUXOJIOTUYECKUE ACHEKThl MPEKPAIECHUs TPYAOBBIX OTHOLICHW. Buel
YBOJIbHEHUI, 0COOEHHOCTH Ka)KJI0T0 U3 HUX C TOUKH 3PEHUS 3aKOHO/IATEIbCTBA U
KOPIIOPAaTUBHON NPakTUKU. [IpaBoBbIE HOPMBI, PErIAMEHTUPYIOLIUM MPOLEAYPY
YBOJIbHEHHS. TEXHONOTMU TUIAHUPOBAHMSI  BBICBOOOXKICHHS  IEPCOHANA,
MPOBEACHUS  3AKIIOYUTENBHOTO  MHTEPBbIO, MHHHUMHU3AalUA  HETaTUBHBIX
MOCJENCTBUM /JI1 OpraHu3aluyd M KoJulekTuBa. [lcuxosorudeckue acneKThl
MOJAJIEPKKU YBOJIBHSIEMBIX COTPYAHMKOB. KOHCYJIbTHpOBaHME IO BOIpOCAM
NpoeCCUOHANIBHOM MepeopueHTalMi. Mepbl 10 CHIXKEHHMIO CcTpecca |
COXPaHEHUIO 0JIaronpHUsITHOTO KIMMaTa B KOJUIEKTHBE.

Tema 3.3. I dexTuBHOCTH YHpaBjaenusi nepconajgom. OIK-3.1,

DddextuBHocts YII. DxkoHOMHMUECKas, cOIMaibHAs M OpraHW3allMOHHAS
addextuBHOCTE YII. Merononorus ONEHKH 3KOHOMHYECKOM, COLMAILHON U
opranuzanuonHor 3ddexrupHoctu YII. Tlomxompl k omeHke 3((PEKTUBHOCTH,
kiroueBbie okazatenu d3pdexruBaoctr (KPI) VII. [IpoGnems! u orpanudeHus npu
ornenke addexktuBHOocTH YII. Pa3paboTka u 00OCHOBaHWE OpraHU3AIMOHHO-
yHpaBJIEHYECKUX PelIeHUH N0 NoBbIeHUI0 3P dexTruBHOCTH YII.



4. Tunbl OLICHOYHBIX MAaTE€PHUAJIOB, IOKA3ATEC/IN U KPUTECPHUHA OLICHUBAHUA

4.1. Ouenounsle Marepuansl 1o aucuumummue b1.0.02.713.03.02 Ocnoswi
YNpasneHus NepcoHaiomM BXOIAT B COCTaB OIEHOYHBIX MATEpUAJOB IO
oOpazoBarenbHOi Iporpamme. COBOKYIHOCTB OLIEHOYHBIX MAaTE€pPHAIOB MO BCEM
TUCIUIUIMHAM  (MOAYJISIM) 00pa30BaTeIbHOM MPOTpaMMBl COCTAaBISIOT (HOH]T
ounleHOYHbIX cpeAcTB (mamee — POC). ®OC ucnosb3yercss NpU MNPOBEACHUU
TEKyIIEr0  KOHTPOJS  yCHEBA€MOCTH U  INPOMEKYTOYHOM  aTTeCTalluu
oOydaromuxcst ¢  Lelbl0  OLECHMBAHMWS  JOCTMXKEHHMS  OOydYarolUMUCS
IUTAHUPYEMBIX PE3YyJIbTATOB 00YUEHMUS.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOYHBIX 3aJaHUI Pa3IMdHOIO
TUIIA U YPOBHSI CIIO)KHOCTH, BKJIFOYAE€T KPUTEPUU U LIKAJIbl OLICHUBAHUS, a TAK)Ke
«KJIIOUM» paBUIbHBIX 0TBETOB. POC popmupyeTcst Kak OTACIbHBINA JOKYMEHT
Y XPAHUTCS B AJIEKTPOHHOM BuUE, n0cTyll K POC npenocTaBieH OrpaHuYeHHOMY
KpyTY JIHII.

4.3. Jlnsg camMoCTOATENbHON paboThl OOydYaroMMXCA NpU MOATOTOBKE K
TEKYLIEMY KOHTPOJIIO YCIIEBAEMOCTH U MPOMEXKYTOUYHOM aTTECTAIlMU B pabO4HX
porpamMmax JUCIHUIUIMH pa3MENIeHbl TUIIOBBIE TPOBEPOYHBIE 3aaHUsl, KOTOPbHIE
MOXHO YCJIOBHO pa3AelIUTh Ha 3aJlaHus 3aKpbITOr0, KOMOMHUPOBAHHOIO U
OTKPBITOTO TUIIOB.

3aiaHus 3aKpBITOrO TUIIA — 3TO TECTOBBIE 3aJaHUS, B KOTOPBIX Ka)IbIA
BOIIPOC  COINPOBOXKJAETCA TOTOBBIMM BAapUAaHTAMH OTBETOB, W3 KOTOPBIX
HEOOXOMMO BbIOpaTh OJUH WM HECKOJBKO MPAaBUIbHBIX.

3amaHusi KOMOMHUPOBAHHOIO THUIIA — 3TO TECTOBBIEC 3aJaHMsI, B KOTOPBIX
Ka)KJblii BOIIPOC CONPOBOXAAETCS TOTOBBIMH BAPUAHTAMU OTBETOB, U3 KOTOPBIX
HEOOXOIUMO BBIOPATH OJUH WM HECKOJIBKO MPABWJIBHBIX M O0OOCHOBAThH CBOM
BBIOOD.

3amaHusl OTKPBITOTO THUIA — 3TO 3aJaHusi, B KOTOPBIX HAa Ka)Ibld BOMPOC
JOJIKEH OBITh TPEAIOKEH PA3BEPHYThIN 0OOCHOBAHHBIN OTBET.

B 3aBucuMocTM OT THOA 3aJaHUs PEKOMEHJIOBAHBI  OIpPEAEIICHHAs
MOCJIEIOBATEIbHOCTh BBIIOJHEHUS M CHCTEMa OLEHUBAHUS  BBINOJIHEHUS
3alaHUM.



4.4. Tunel 3a1aHUI, CUEHAPUU BBINIOJHEHUS, KPUTEPUH OLIEHUBAHMS

THUII 3ATAHUSA

NHCTPYKIUA

CHEHAPHMU BBIITOJIHEHUA

KPUTEPUU OHEHUBAHUA

3aaHue 3aKpbITOrO TUIA C
BbIOOPOM OJTHOTO
IPaBUIBHOTO OTBETA U3
HECKOJIbKUX BApUAHTOB
IPEJI0KEHHBIX

[IpounTaiite TeKCT,
BBIOEpUTE NMPABUIIbHBIN
OTBET

1. BHuMaTenbHO NPOYUTATh TEKCT 33JaHUS U TIOHATb,
YTO B KQUECTBE OTBETA OXKHJIAETCS TOIBKO OJMH U3
MPEIOKEHHBIX BAPUAHTOB.

2. BHuMaTenbHO MPOYUTATh NPEATIOKEHHBIE BAPHAHTHI
OTBeTA.

3. BoiOpaTh 0J1MH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 uiu B).

OtBeT cynuTaeTCcs BEPHBIM, €CIIH
MPaBUIBHO yKa3aHa [udpa wuiu
OykBa

Ba,I[aHI/IC 3aKpPbITOI'O THIIA
Ha YCTaHOBJICHHC
COOTBCTCTBUA

[Tpounraiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1. BHuMarenbHO MPOYUTATh TEKCT 33/1aHUS U MTOHSATH,
YTO B KQUECTBE OTBETA OXKHJIAIOTCS Maphl SJIEMEHTOB.

2. BHUMaTenapHO NPOYUTATh 00a CIIUCKA: CIIUCOK 1 —
BOTIPOCHI, YTBEPKIACHHUS, (PaKThI, ITIOHATHS U T.1.;
CIHCOK 2 — yTBEPKJIEHHsI, CBOWCTBA OOBEKTOB U T.JI.

3. ConocTaBUTh JIEMEHTHI CIIUCKA 1 ¢ AneMeHTaMu
crnucka 2, copMUpOBaTh Mapbl 3JIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U HU(DPHI (B 3aBUCHMOCTH
OT 3aJlaHKs) BapUaHTOB OTBeTa (Hampumep, Al unu b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YKa3aHbI Ul HITH
OYKBBI

3ajaHue 3aKphITOrO THUIA C
BBIOOPOM HECKOJIBKUX
MPaBUJIbHBIX OTBETOB U3
HECKOJIbKMX BapUAHTOB
MPEAI0KEHHBIX

IIpounraiite TEKCT,
BbIOEPUTE MTPaBUIIbHbBIE
OTBETHI

1. BHuMarenbHO MPOYUTATh TEKCT 33/1aHUS U MTOHSATH,
YTO B KAYECTBE OTBETA OKUAETCS HECKOIBKO
IIPABWJIBHBIX OTBETOB U3 IIPEIIOKEHHBIX BAPUAHTOB.
2. BHMMaTeabHO MPOYUTATh MPEI0KEHHBIE BApHAHTHI
OTBETA.

3. BeIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMepa (Uu OyKBbI) BBIOPAaHHOTO
BapuaHTa oTBeTa (Hampumep, 1 4 mm A T).

OTBeT cunTaeTCs BEPHBIM, €CIH
MIPaBWJIBHO YCTAHOBJICHBI BCE
COOTBETCTBHUS (TIO3UILIUU U3 OJTHOTO
CTOJIOIA BEPHO COIMOCTABJIEHBI C
MO3UIUSIMU JIPYTOTO)

3aIlaHI/IC 3aKPBITOTO THUIIA
Ha YCTaHOBJICHHUC
MoCJICA0BATCIbHOCTHU

IIpounTaiite TEKCT U
YCTaHOBUTE
MOCJIEN0BATEIBHOCTD

1. BHMMaTeabHO IPOYUTATH TEKCT 3aJaHUS U ITOHATH,
YTO B Ka4ECTBE OTBETA OKUIACTCA MOCIEN0BATEIbHOCTD
JJIEMEHTOB.

2. BHuMarenpHO NpOYUTATh NPEJI0KEHHBIE BAPUAHTHI
OTBETA.

OTBeT cunTaeTcst BEpHbIM, €CIH
MpaBWJIbHO yKa3aHa BCs
MOCIIeI0BaTEIbHOCTD HU(D




3. IlocTpouTh BEpHYIO MOCIEA0BATEIHLHOCTD U3
MPE/IOKEHHBIX AJIIEMEHTOB.

4. 3anucath OyKBBI/IIUGPHI (B 3aBUCKMOCTH OT 3a[aHHsI)
BapHaHTOB OTBETAa B HY)KHOMH MOCIIEIOBATEILHOCTH
(manpumep, bBA unu 135).

3amanue
KOMOMHHPOBAHHOTO TUTIA
C BBIOOPOM OZHOTO
MIPABHIILHOTO OTBETA W3
MPEJIOKEHHBIX U
000CcHOBaHHEM BBIOOpA

[IpounTaiite TeKCT,
BbIOEpPUTE NPaBUIIbHBIN
OTBET U 3aMHULIUTE
apryMeHTHlI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1. BHuMaTenbHO NPOYUTATh TEKCT 33AaHUS U TIOHATb,
YTO B KAUECTBE OTBETA OXKHJIAETCS TOIBKO OJUH U3
MPEIOKEHHBIX BAPUAHTOB.

2. BHEMaTeIpHO IPOYUTAT MPETI0KEHHBIC BAPHAHTHI
OTBeTA.

3. BoiOpaTh 0J1MH BEpHBII OTBET.

4. 3anmucarb TOJIBKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapHUaHTa OTBETA.

5. 3anucath apryMeHThbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcs BEPHBIM, €CITU
MPaBUIBHO yKa3aHa udpa wuiu
OyKBa U MPUBEICHBI KOPPEKTHBIC
apryMEHTbI, UCIIOJIb3YEeMbIC TIPU
BBIOOpE OTBETA

3ajaHue OTKPBITOrO TUIA
C pa3BEPHYTHIM OTBETOM

ITpounTaiite TEKCT U
3aIUIINTE Pa3BEPHYTHIN
000CHOBaHHBIN OTBET

1. BHUMareabHO NPOYUTATh TEKCT 3aJjaHUs U IOHSTh
CYTb BOIIpOCa.

2. IIpotymats JIOTUKY M IOJTHOTY OTBETA.

3. 3anmcarpb OTBET, UCIOIB3Ys YETKHE KOMITAKTHBIC
(bopMyIHPOBKH.

4. B cinyuae pacueTHOH 3aa4u, 3anMcaTh pEIIeHNE 1
OTBET

OTBeT cunuTaeTcs BEPHBIM:

1. OtcytcrBHE (haKTUUECKUX
OLINOOK.

2. PackpeiTe o6beMa
UCIIOJIb3YEMbIX MOHATUH (ITOJTHOTA
OTBETA).

3 O60CHOBaHHOCTh OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornyeckas
MIOCJIEZI0BATEIBHOCTD U3JIaraéMoro
MaTepHana.




4.5. OOmass 1mKajga OIEHUBAHUA PE3YJbTATOB TEKYIIETO KOHTPOJS
YCIIEBAEMOCTH U TIPOMEKYTOYHOM aTTecTanuu 00ydaromuxcs ¢ mpuMmenearnem bPC
HTorosas ECTS
bunapuas
oaJllIbHas Tpanuuuonnasi cucrema o tpami- |y eapHo
OILlCHKA cucrema cwerentn cueTemst
90-100 Otinyno A P/ Passed
80-89 Xoporo 3a9TeHO B P/ Passed
75-79 C P/ Passed
70-74 y B P/ Passed
60-69 JIOBJIETBOPUTEIBLHO B B/ Passed
0-59 HeynoBieTBOpUTEIHHO He 3aureno F F/Failed
CooTHomieHne  0a/uioB  3a  TEKYIIMHA  KOHTPOJb  YCIEBAaGMOCTH W
MIPOMEKYTOUHYIO aTTECTAIIMIO, @ TAKKE MOBTOPHYIO MPOMEKYTOUHYIO aTTECTAIUIO:
MaxkcumanbHas MaxkcumanbHas MaxkcumanbHas MaxkcumanbHas
cymma 0OasioB 3a cymma 0asioB 3a UTOTOBas cymma 0asioB 3a
TEKYIIUH KOHTPOJIb MIPOMEKYTOUHYIO OayuTbHas MMOBTOPHYIO
yCIIEBaEMOCTH aTTSCTAIUIO OIlCHKa MIPOMEKYTOUHYIO
aTTECTAIHIO
100 OamnoB 100 6annoB 100 6annoB 100 6an10B

5. (I)OprI aTTeCTallu, TUIIOBLIC OLICHOYHbLIC MaTEPHUAJIbI IJIH TEKYLIEI 0
KOHTPOJIA YCII€EBAEMOCTH OﬁyanOHII/IXCﬂ, KPUTECPHUH U HIKAJbI OCHUBAHHUA 110
KOHTPOJIBbHBIM TOYKaM

5.1. B xone peanmzanun mucuuiuinabl 51.0.02./[3.03.02 OcHnoevl ynpasnenus
NepCcoHaNoM UCTIONB3YIOTCS ClIeIyIoIIue (hOPMbI TEKYILETO KOHTPOJIS yCIIEBAEMOCTH
oOyyarommumxcst (B TOM YUCIie, 3a/IaHUSI K KOHTPOJbHBIM TOYKAM):

orpoc,
pacyeTHbIE).

JIOKJIa,

TECTUPOBAHHUE,

KOHTPOJIbHBIC

3alaHus  (CUTYyalHOHHBIE,




Pa3nen 1. TeopeTnyeckue U MeTOA0J10THYECKHE OCHOBBI YIIPABJICHUS
MEePCOHAIOM

Tema 1.1. Mecto ¥ poJb yHpaBjeHUs] MEPCOHAIOM B CHCTeMe
MeHemxxkMeHTa opranmsanuu. OITK-1.1.

Bonpocwi 0nst onpoca:

1. 3agauu, ocHoBHBIE hyHKIUN YII.

2. Metonas! VII.

3. Cucrema YIL.

4. Mecto VII B 0011e# cucteMe MEHEHPKMEHTa OpTraHU3alluH.

5. YII xak OTKphITask ColMaIbHAsI CUCTEMA, OCHOBHBIC JIEMEHTHI U MOJICUCTEMBI
VII kak colmaabHON CUCTEMEI.

6. @akTopsl, BaUsAoIME HAa (yHKIHOHUpoBaHue YII.

8. CounanbHble pe3yabTarsl Y11,

9. Apanramus VYII, kak couMaabHOM CHCTEMBI, K HW3MCHEHHSM BHEIIHEH M
BHYTPEHHEU CpeJIbl

Tembl 014 doknada:

1. Ipunnunsr YII.

2.Cuctema YII ¢ Touku 3peHUs BBIOIHAEMbIX (PYHKITUH.

3. Bo3nukHoBeHue u pazButue YII.

4. Teopust 4eTOBEUECKOTO KanuTaia.

5. Cemp VYII ¢ gpyrumu mnojacucteMamMud MeHeIkMeHTa ((hHUHAHCOBOH,
MIPOU3BOJICTBEHHOM, MapKETUHTOBOM ).

Tecmosvie 3a0anus.

Tecr 1.

BHuMaTenpbHO MPOYMTATh TEKCT 3a/JaHUs U TOHITh, YTO B KAa4€CTBE OTBETa
OKUAAETCS TOJIBKO OJIMH U3 TMPEIOKEHHBIX BAPUAHTOB.

BHuMaTepHO IPOYUTATh MPEIJIOKEHHBIC BAPHAHTHI OTBETA.

Bb1Opath 01H BEpHBIN OTBET.

3anucaTh TOJIBKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

Kakas w3 QyHKuii ynpapiieHHs MEPCOHAIOM IMPEANnojaraeT IJIaHUuPOBAHHE
NOTPEeOHOCTEN 1 HCTOYHUKOB KOMITJIEKTOBAHHUS MTEPCOHAIA:

A) opraHu3zaioHHas

b) commanbHO-3KOHOMUYECKAs

B) Bocmipou3BoACTBEHHAs

[') MoTHBaLIMOHHAs

Kaxoil u3 mpuHIMNOB yNpaBleHUs IEPCOHATIOM MOAPAa3yMEBAET, UTO OHO MOXKET
OCYHIECTBJISITECA IO pa3HbIM KaHallaM: aJIMUHUCTPATUBHO-XO3SHCTBEHHBIM,
HPKOHOMHUYECKUM, TPABOBBIM U JIp.:



A) yCTONYMBOCTD

b) MHOT0acneKTHOCTh
B) nmpo3padHocTh

I') puTMU4HOCTH

Kakwue 13 MeTo/10B yIipaBieHUs IEPCOHATIOM OMUPAIOTCS Ha aAMUHUCTPATHBHYIO
NOYMHEHHOCTh O0BEKTa CYOBEKTYy, Ha OCHOBE CYIIECTBYIOIIECH HEpapXuu
yIpaBJIeHUs, OCHOBBIBAIOTCS HA BJIACTH, UCLUUIUIMHE U HAKa3aHUU:

A) aTMUHHUCTPAaTUBHBIC

b) conmanbHO-TICUXOJIOTHYECKHE

B) sxoHoMHueckue

') ncuxonoruyeckue

Tect 2.

BHuMartenbHO mpouyuTaTh TEKCT 3aJaHUs M MOHATh, YTO B KAdye€CTBE OTBETa
OKHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMatenbHO npounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPABUIIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BELIOpAaHHBIX BAPUAHTOB OTBETA.

[TpounTaiiTe yTBepX ) IeHHs 00 yrpaBlieHUU denoBedeckumu pecypcamu (Y1)
KaK IIOJICHCTEME MEHE)KMEHTA OpPraHM3aluyd W KaK COLUAJIbHOW CHCTEME.
Br16epuTe HECKOIBKO BEPHBIX YTBEPKACHUN U KPaTKO 000CHYWTE CBOM BBIOOD.

A) VII B3auMoJIEHCTBYET C APYTUMHU [IOACUCTEMAaMHU MEHEDKMEHTA ((PUHAHCHI,
IIPOU3BOJICTBO, MAapKETUHI) U YYacTBYET B JIOCTH)KCHHM CTPATETMYECKHX LEIeH
OpraHU3alny.

b) VII xak couuanpHas cuUcTeMa HE 3aBUCHUT OT KYJbTYpbI, LIEHHOCTEH M
He(OpMabHBIX OTHOIIEHUI B KOJUIEKTHUBE.

B) B coumansHoil cucteme YII mronum paccMaTpuBarOTCsl KakK IMacCHUBHbBIE
pECYpChI, MOTHOCTHIO YIPABIIsiEMbIE BHEITHUMU IIPUKA3AMH.

I') VII Bxmrowaer B cebsi HE TOJBKO (opManbHbIE CTPYKTYpbl, HO U
He(opMalbHbIE TPYIIIbI, HOPMBbI TOBEJECHUS U CAMOOPTaHU3aLUI0 COTPY/THUKOB.

J1) YII orpanruuBaeTcsi TOJbKO KaJPOBBIM YYETOM U JI€TONPOU3BOJICTBOM, HE
BIUsisA Ha 2 (PEKTUBHOCTH OM3HEcA.

O3HakOMbTECHh C CYyXJAeHUAMH O Mecte YII B cucreMe MeEHEIKMEHTA
opranmzainuu 1 00 YII xak commansHO#N cucteMe. BriOeprTe HECKOIBKO BEPHBIX
YTBEPKIECHUM U KPATKO MOSICHUTE.

A) VII He ydacTByeT B yHIpaBJIE€HYECKOM IIUKIIE (TUIAHUPOBAHUU, OPTaHU3ALNH,
MOTHBAIMHU, KOHTPOJIE), OTPAHUYUBASCH JIUITb 0(DOPMIICHHUEM IOKYMEHTOB.

b) VII xak couunanpHas cucTeMa B3auMOJIEUCTBYET C BHEIIHEHW cpefoi (phIHOK
TpyAa, 3aKOHOJATEIbCTBO, MPOGCOI03bI) U ATANTUPYETCS K €€ U3MEHECHUSIM.

B) B commansHo#t cucreme YII pykoBoauTeNnh MOXKET HWICHOPUPOBATH
He(OpMaNIbHBIX JIMAEPOB U TPYNIOBLIE HOPMBI, TaK KaK OHHM HE BIUSIOT Ha paboTy.



I') VII B cucteme MeHE)KMEHTA BBITIOJIHSACT CTPATETUUECKYTO, OTICPAIlMOHHYIO
u oOecrneunBamNy0 (PYHKIIMH, WHTETPUPYS KaApPOBBIE MPOIECCHl C Ou3Hec-
MPOIIECCaMH.

H) Jlromm B coumanbHoM cucreme YII  paccmarpuBaroTcs  Kak
B3aMMO3aMEHSAEMBbIC 3JIEMEHTHI, HE UMEIOIIUE INYHBIX UHTEPECOB U IICHHOCTEH.

Tect 3.
[IpounTaiiTe TEKCT W YCTAaHOBUTE COOTBETCTBHME. 3amucatb OYKBBI (B
3aBUCHMOCTH OT 3aJ[aHHs) BApPUAHTOB OTBETA B HY)KHOH MOCJIEI0BATEILHOCTH.

CooTHecuTe TIOHATUS U XApPaKTCPUCTUKKUN U3  JICBOT'O CTOJI6Ha C
COOTBCTCTBYIOIIMMU OIIMCAHUAMU H3 IIPABOTO CTOJ'I6Ha. Ka}K,ZIOMy ITYHKTY JICBOT'O
CTOJ'I6Ha COOTBCTCTBYCT OANH HpaBI/IJIBHLIﬁ ITYHKT ITIpaBoOIo.

No [TonsTre / monoxxeHue Ne XapakTepucTuka (OIricaHue)
VII xak BxuitodaeT He TOJIbKO PopMaIbHYIO
1 (yHKUMOHATBHAS A CTPYKTYPY, HO U HE(pOpMaJbHbIE
nojicucTemMa TPYIIbl, HOPMBI, [ICHHOCTH,
MEHEKMEHTA CaMOOpraHU3aLHUIo

OGecrieunBaeT CBSI3b MEXKTY

OTKpBITaH conaJibHasd KaapOBBIMHU IIPOOCCCAMH U OousHec-

2 b
cucrema npoueccamu ((pUHAHCHI,
MPOU3BOJICTBO, MAPKETHHT)
IIpeobpazoBanme 1eneit
Crparernueckas poJib
3 B OpraHM3allM B KaJIpOBbIE CTPATErnu

VII
(moa6op, MOTUBAITHS, PA3BUTHE)

B3aumogenicTBre ¢ ppIHKOM TpyJa,
4 CoumanbHas cucrema YII r 3aKOHOJIaTEeILCTBOM, MPO(COI03aMu;
azanTays K BHEITHUM U3MEHEHUSIM

VYyactue HR B ynpasieHueckoM
5 Kangposoe mmannpoBanue il LIMKJIE Yepe3 TPOrHO3ZUPOBAHUE
NOTPeOHOCTH B TIEpCOHAIE

CooTHecuTe MPUHIMIIBI YIPABICHUS YEIOBEYSCKUMHU pecypcamu (JIeBBIT
cTonberny) ¢ uX cojaepxkaHueM (mpaBblii crtonoer). Kaxmomy mnpuHIuUmy
COOTBETCTBYET OJTHO OTIHMCAHHE.



No [TpuHUMn No ConepxaHue MpuHLIUIIA
CooTBEeTCTBHE KaJIPOBBIX PEIICHUN
1 CHCTEMHOCTD A CTpaTeruw, LEIsIM U CTaun
YKU3HEHHOTO IUKJIa OPTaHU3aIu1
[Ton0op, onieHka U pa3BUTHE
9 Crparernueckas 5 MepCOHaJIa HA OCHOBE OObEKTUBHBIX,
HaIpPaBJICHHOCTD 3apaHee U3BECTHBIX KPUTEPHEB,
UCKIJTI0Yasi CYObEKTUBU3M
VY4eT B3auMOCBsI3€i BCeX KaJpOBbIX
npoiieccoB (1oa0dop, aganTarus
3 DKOHOMHYHOCTh B pot (nonbop, an s
oOy4eHHe, MOTUBALINS) U UX BIUSTHUS
Ha 00111y10 3 (HEKTUBHOCTH
MuHuMu3aIus 3aTpaT Ha IepcoHal
4 OOBEKTUBHOCTh r MIPU TOCTUKEHUH 3aIlJIaHUPOBAHHBIX
(cipaBenIMBOCTH ) pe3yabTaToOB (ONTUMAIBHOE
COOTHOIIIEHHE BBITOJIBI M U3JIEPIKEK)
CoOmroieHre YTHYECKUX HOPM, 3a00Ta
5 ConuanpHas il 0 0JIaronoJIy4uu COTPY/IHUKOB,
OTBETCTBEHHOCTh COIMAJIbHAS 3aIUTa U PA3BUTHE
NepcoHala cBepX TpeOOBaHMil 3aKOHA

Tema 1.2. OcHOBBI KOMAHAHOW PpadOThl, B3aUMOJACHCTBHE B KOMAaHIE U
npaBujia KopnopaTuBHoii 3 Tuku. YK-3.2.

Bonpocul ona onpoca:

. DTanbl CO3AaHMs U Pa3BUTHUS TPYOBOTO KOJUIEKTHBA OPraHU3aIlUH.

. Mexanusm coznanus GpopmManbHbIX U HEHOPMATBHBIX TPYIIIL.

. OPbeKkTUBHOCTHh pabOTHI TPYAOBOTO KOJIJICKTHBA.

. YPOBHM U MMOKa3aTEIH CHIIbI KOPIIOPATUBHOMN KYJIBTYPBI IPEATPUATHUS.
. Cranuu CrijIOueHHOCTH KOJUIEKTHBA.

. Cranuu hopMupoBaHus CTUIOYCHHOW TPYTIIIHI.

. MeToauka onpeaeneHus TpynnoBOi CITIOYEHHOCTH.

. MeTonbI OCYIIECTBICHHUS KOJUIGKTHBHOW paOOTHI
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Temvl 051 Doknaoa:
KomnnexkTus kak conuanbHas rpynmna. CTpyKTypa TpyI0BOTIO KOJUIEKTUBA.
Oco0OenHoctu He(hOpMaIbHBIX TPYIIIL.
Kopnoparusnas kynbrypa B cucreme YII.




ConuanbHO-TICUX0J0THYECKHE OCOOEHHOCTH KOJIJIEKTUBA KaK 00BEKTa yIpaBICHMUS.
[Ipon3BOACTBEHHBIE POJIA B KOJUIEKTUBE.
CouuanbHble POJIM U OTHOLIEHUS B KOJUIEKTUBE.

Tecmosvie 3a0anus.

Tecr 1.

BHuMarenpHO NpoYMTaTh TEKCT 3aJaHUS M IOHATh, YTO B KA4E€CTBE OTBETA
0’KHMJIAETCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMaTenbsHO MpOYNTaATh NIPEAJIOKEHHBIE BADUAHTHI OTBETA.

BriOpaTh o1H BepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Kakas u3 npodeccoHaIbHBIX PoOJield MEHEIKepa Mo MepcoHaly Mpe/rnosaraer,
YTO YEJIOBEK MPOSIBIISAET ce0s1 Kak pa3pabOTUUK U peain3aToOp TBOPUYECKUX MOAXOI0B
B crieU(UUECKUX I HETO 00JIacTsIX NEATeIIbHOCTH

A) KaaipOBbIiA HOBATOP

b) kanpoBslii cTparer

B) kaapoBbIil TeXHOIOT

I') ucnonuutensb

Ha xakoMm u3 3TamoB pa3BUTHs TPYJIOBOTO KOJJIEKTUBA (HOPMUPYETCS aKTUB,
HAYMHAIOT CKJIQJIBIBATHCS TPAAUIIUU, OOIIECTBEHHOE MHEHHUE, CTUIIb PYKOBOIUTEIIS
CTaHOBUTCS 00JIee TeMOKPAaTUYHBIM

A) bopmupoBaHue

b) cranoBnenue

B) 3penocthb

I') crapenue

Kakve w3 BUAOB (GOpPMaIBHBIX TPYMI CO3MAIOTCA C IEABI0O W Ha BpeMs
BBITIOJTHCHUS OTIPEICTICHHBIX 3a/1a4

A) KOMaHBI

b) komuTeThI

B) pabouue 1ieneBbie rpyIib

I') Gpurass

Tect 2.

BauMarenbHO mpoyuTaTh TEKCT 3aJaHus M IOHSATH, YTO B KauyeCTBE OTBETA
0’KHMIA€TCSl HECKOJIBKO TIPABUIILHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHUMaTEIBHO MTPOYNTATH NIPEIIIOKCHHBIC BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BBIOPAaHHBIX BApUAHTOB OTBETA.



[IpounTaiite yTBepXk’Ae€HUA O (POPMUPOBAHUM KOJUIEKTHBA, CIFIOUEHHOCTH U
COLIMAJIbHOM pa3BUTHH. BpIOepuTe HECKOJIBKO BEPHBIX YTBEPKICHUM U KPaTKO
000CHYWTE CBOI BBIOOD.

A) CIut04eHHOCTh KOJUIEKTUBA TEM BBILIE, YEM CHIIBHEE B IPYIINE LIEHHOCTHO-
OPUEHTALMOHHOE E€JUHCTBO M YEM Yalle COTPYAHUKU OKa3bIBAIOT APYr JPYry
B3aMMOIIOMOIIb.

b) ®opMmupoBaHHME KOJUIEKTMBAa 3aKaHYMBAETCA HaA JTale CO3JaHUsd
(opMabHON CTPYKTYpBbI, JalbHENIIEE COLUAIBHOE PA3BUTHE HE TPEOyeTCsl.

B) CouunanbsHoe pa3BuTHE KOJJIEKTUBA BKJIIOYAET yJIydlIEHUE YCIOBUN TPY/a,
COLMAJbHBIE JBIOTHI, KYyJbTYpPHO-MAacCOBYI0 pabOTy U  ICHUXOJOTHYECKYIO
HOJIEPHKKY .

I') HehopmanpHble rpynmsl U JUAEphl BCET/AA MPENSATCTBYIOT CIIFIOUEHHOCTH U
JIOJIKHBI OBITh YCTPAHEHBI aIMUHUCTPATUBHBIMU METO/IAMHU.

J1) YpoBeHb CIIJIOUEHHOCTH HE BAMSIET HAa 3PPEKTUBHOCTH COBMECTHOM pabOThI
U yJIOBJIETBOPEHHOCTh TPYOM.

O3HaKOMbTECH € (PaKTOpaMU U IPU3HAKAMH, OTHOCSIIUMHUCS K CIIIOYEHHOCTH
U COLMAIBHOMY  DPa3BUTHIO  KOJUIEKTHBA. BbIOepUTE HECKOIBKO  BEPHBIX
YTBEPKJICHUI U KPaTKO 000CHYITE CBOM BBIOOP.

A) Bpicokasi CINIOUEHHOCTh KOJUIEKTHBA XapaKTEPU3yeTCs HU3KUM YPOBHEM
KOHQJIMKTHOCTH, JOBEpPUEM M  TOTOBHOCTBIO  MOJMEHATh  KOJUJIET  IIpU
HEOOXOMMOCTH.

b) K MeromaM mOBBILIEHUS CIUIOYEHHOCTH OTHOCSATCS TUMOWJIMHI,
COBMECTHBIC TPEHUHTH U NMOCTaHOBKA KoMaHIHbIX 1eneit (KPI).

B) CoumanbHOE pa3BUTHE KOJUIEKTHBA OTPAaHUYMBAETCS TOJIBKO BBIIJIATOM
MaTEepUAIIBHBIX IPEMUI Y HE BKJIIOUAET YIYUILIECHHUE YCIOBUN TPYAA.

I') K HanpaBiieHUsIM COLMAIBHOTO Pa3BUTHSI OTHOCSTCS] OpTraHU3aLMsl MUTAHUS,
MEIUIUHCKOIO  OOCITY>KMBaHHUS,  KYJbTYpPHO-MAacCOBBIX  MEPONPUATHA U
IICUXOJIOTUYECKAs MOAAEPKKA.

JI) Cmiio4eHHOCTh KOJUIEKTMBAa HE 3aBUCUT OT CTHJISA PYKOBOJCTBA:
aBTOPUTAPHBIN,  JEMOKpaTHUYECKMH M JHOepaidbHbIl  CTUIM  OAMHAKOBO
CIIOCOOCTBYIOT €JUHCTBY.

E) Ilokazarenem ycCnemHoro COLMAJIBHOIO Pa3BUTHS MOXKET CIIY>KHUTh
CHIDKEHHE TEKY4ECTH KaJIpOB U MTOBBILICHUE NHJIEKCA YI0BJIETBOPEHHOCTH TPYAOM.

Tecr 3.

BHUMaTENbHO MPOYMUTATH TEKCT 3aJaHMS U MOHATH, YTO B Ka4E€CTBE OTBETA
OKMJIAETCs MOCJIEI0BATENBHOCTD 3JIEMEHTOB.

BaumaTenbHO MPOYUTaTh MPEAIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEN0BATENBHOCTD U3 MPEIJIOKEHHBIX 2JIEMEHTOB.

3anucaTth OyKBbI (B 3aBUCUMOCTH OT 3a/IaHMs) BAPUAHTOB OTBETA B HYKHOMU
II0CJIE0BATEIBHOCTH.



Pacnonoxure sTansl pa3sutusa YII kak conpanbHON CUCTEMBI B OpraHu3alun
B MPABWJIBHON JIOTHYECKON MOCIEA0BATEILHOCTH (0T BOZHUKHOBEHUS (POpMaTHHOM
OCHOBBI JIO CITOCOOHOCTH K camMOoaJarTaium):

A) TlosiBnenne HepOpMabHBIX JTUACPOB, TPYIIIOBBIX HOPM U LIEHHOCTEH,
BIIMSAIOLIMX HA KaJIPOBBIE IIPOLIECCHI.

b) Ilepexom K caMOOpraHu3aluy, pacnpeaeI€éHHOMY JUAEPCTBY H
rOpU30HTAJIbHBIM KOMMYHUKanMsaM B HR-cpene.

B) Coznanue ¢gopmansHoit HR-cTpykTypbl (0TAEN KagpoB, HOKHOCTHBIE
WHCTPYKIUH, PETIaMEHTHI).

I') Unterpanus dopmanbHoro u HehOpMaIbHOTO KOMIIOHEHTOB 4Yepe3
KOPIOPATUBHYIO KYJTYpPY, OOLIUE IIEHHOCTH U OOPATHYIO CBSI3b.

) IlpuoGpeTeHre cucTeMoil CIOCOOHOCTH aAanTHUPOBATHCA K U3MEHEHUSAM
BHEIIIHEH cpeibl (PBIHOK TPyJa, 3aKOHBI, KPU3UCHI) 0e3 1oTepu 3G ()EKTUBHOCTH.

Pacnonoxure B MNpaBWIBHOW JIOTUYECKOW NOCIEAOBATEIBHOCTU 3TAallbl
(dbopMHpOBaHUS TPYNIIOBOM CIUIOYEHHOCTH B KOJUIEKTHBE (OT BO3HUKHOBEHHUS
TPYIIBI 10 YCTOMYMBOM CIUIOYEHHOCTH). B 0TBeTe 3anmuinTe mocie10BaTeIbHOCTh
OYKB:

A)  VYcraHoBineHuE  JOBEPHUTENIbHBIX  OTHOLIEHWH,  BO3HUKHOBEHUE
B3aMMONOMOUIN U [IECHHOCTHO-OPUEHTAMOHHOTO €IMHCTBA.

b) IlepBuuHoe 3HaKOMCTBO, (opMaibHOE OOBEAUHEHUE JIIOJAEH IS
COBMECTHOM J1€ATEIBHOCTH.

B) IosBienue HeopMaabHBIX JUACPOB, (HOPMUPOBAHUE TPYIIIIOBBIX HOPM U
LIEHHOCTEM.

I') NuTerpanusi TUYHBIX W TPYIIIOBBIX I€J€H, BHICOKAs CTENEHb MPUHSATHUS
001X 3a1a4.

) YcronunBas CIIJIOYEHHOCTb, CIIOCOOHOCTh 3¢ pexTuBHO
B3aUMO/ICHCTBOBATh MPU MUHUMAIbHBIX KOH(IUKTAX.

Tema 1.3. Merogo/iorusi M MHCTPYMEHTApPUH Pa3padOTKH KaJAPOBOM
noautuxku u crparernd YII opranmzauuun. OIIK-3.1.

Bonpocul dna onpoca:

1. Buasl kaapoBOil OJIUTHKH.

2. DJeMEeHTHI KaIpOBOM MOJUTUKH.

3. Db PeKTHBHOCTH KaAPOBOU MOJTUTHKH.

4. Busibl KaIpOBBIX CTPATETUA.

5. Drtamnbl pa3paboTKu CTpATErHH YIIPaBICHUS TIEPCOHATIOM.
6. Conepxanue, EIU U 33J]a41 IUIAHUPOBAHUS MIEpCOHAA.
7. IIpuHLIMIBI U 3TAIIBI KaAPOBOTO IUIAHUPOBAHUS.

Tecmoebie 3a0anusl.




Tecr 1.

BHuMaTeNnbHO MpPOYMTATh TEKCT 3aJaHUsl U IOHATh, YTO B KA4€CTBE OTBETA
OKHJIAETCS TOJIBKO OAMH U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHUMaTENbHO TPOYUTATh IPENIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh 01uH BEpHBIil OTBET.

3anucath TOIBKO OYKBY BRIOPAHHOTO BapHaHTa OTBETA.

Kakass rpymnma KaJpoBhIX PHCKOB CBsi3aHa C OMMUOKaMH TepcoHaa,
JOMYIIEHHBIMU  BCIEJCTBUE HEIOCTATOYHOM  KBaIM(PUKALUMU, TEPErpy3KH,
yCTaJNOCTH, 00JIE3HH, a TAKKE XaJTaTHOCTH U 3JI0TO yMbICIa

A) pucku omKUOOYHOTO BEIOOpA HANIPABICHUHN KaApOBOM MOJIUTUKU

b) pucku, cBs3aHHBIE C HEKAUECTBEHHBIM YPOBHEM KaJpOBOI0 0OECTICUECHHUSI

B) pucku, cBsizaHHble ¢ HeIPPEKTUBHOW CHUCTEMOW MOTUBALMM U
CTUMYJIMPOBAHUs IIEPCOHAIIA

') pucku, CBA3aHHBIEC C HEJOCTATOYHOM 3aIUTON MH(OPMALIUK, KaK B MPOIECCe
paboThl, TaK U MPU YBOJILHEHUH paOOTHHUKA

OTCcyTCTBHE MEPCIEKTUB KAPbEPHOIO pPOCTAa, HECHPABEIJMBAs OLEHKA TPyHa,
00€3JIMYMBAHUE PE3YJIbTATOB TPYyJAAa OTHOCHTCS K TpyHNe KaJpOBBIX PHUCKOB,
CBSI3aHHBIX C

A) omrOOYHBIM BEIOOPOM HAMPABIICHUN KaIPOBOU MOJUTHUKU

b) HekauecTBEHHBIM YPOBHEM KaJIpOBOIO 00€CIICUEHHUSI

B) neadpextuBHOM cucTEMOI MOTUBAITMU M CTUMYJIUPOBAHUS MEpCcOHAIa

') HemocTaToyHOI 3amuTON MH(POpPMAIMK, KaK B Tpoliecce paboThl, Tak U MpU
YBOJIbHEHUH paOOTHHKA

Kakoli Thnm xagpoBOW NOJIMTHKU TPEAINONAracT OpPUEHTALMI0 OPTraHU3allid Ha
(dbopMHpoBaHUE ONPENEICHHON KOPIOPATUBHOM KYJIbTYPhI U 3aMELIEHUE MepCcoHaa
3a CUET 3aHATHIX COTPYIHUKOB

A) akTUBHas

b) maccuBHas

B) oTkpsiTas

I') 3akpbiTas

Tect 2.

BHuMarenbHO mpodyuTaTh TEKCT 3aJaHus M IOHSATH, YTO B KauyeCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO TIPABUIILHBIX OTBETOB M3 MPEIJI0KECHHBIX BAPUAHTOB.

BHuUMaTenbpHO poYnTaTh IPEAJIOKEHHBIC BADUAHTHI OTBETA.

Br1OpaTh HECKOIBKO IPAaBUIIBHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

IIpounTaiiTe yTBEpKAEHUSA O KaIAPOBOU MOJUTUKE U CTPATETUHU YIIPABIICHUS
YeJIOBEUECKUMU pecypcamu. BbibepuTe HeCKOJIbKO BEPHBIX YTBEPKACHUM U KPaTKO
000CHYHTE CBOM BBIOOD.



A) KagpoBas mnosuTuka onpeaenseT o0IIKMe MNPUHLIUIB PpabOThl ¢
nepcoHanom, a HR-ctpaterus — monrocpoudsble HampaBi€HHs U CIIOCOOBI UX
peanuzanuu.

b) OTtkpseITas kajapoBas MOJMTHKA MPEANOJIAraeT MPUOPUTET BHYTPEHHETO
IPOJBHKEHHUS U 3aKPBITOCTh OT BHEIIHETO PhIHKA TPY/a.

B) Crparerus VYII npomkHa BbITEKaTh U3 00WIE OW3HEC-CTpaTeruu
OpraHu3alyy U ObITh C HEW COTIACOBAHHOM.

I') KagpoBas nosnutuka u HR-cTparerust — 310 0JHO M TO K€ MOHATUE, HE
UMeEIOLIee pa3Inyunil.

J) 3akpblTass  KagpoBas  IOJUTUKA  XapaKTEpU3YyeTCsl  aKTUBHBIM
IPUBJICYEHUEM [IEPCOHANA CO CTOPOHBI U BBICOKON TEKYUYECTBIO.

O3HAaKOMBTECH C YTBEPXKACHHAMU O KaIpOBOW IIOJIMTHKE M CTPATETHH
YOpPABJICHHUS YEJIOBEYECKHMMH pecypcamMu. BpiOepuTe HECKOJBKO  BEPHBIX
YTBEPKJICHUI U KPaTKO 00OCHYITE CBOM BBIOOP.

A) ITaccuBHas KaapoBasi MOJIUTHKA O3HAYAET, YTO PyKOBOACTBO OpraHU3ALNH
HE MMEET YETKOM MpPOrpaMMbl JECUCTBHI B OTHOLICHWHM IMEPCOHANA W PEarupyer
TOJIBKO Ha BOSHUKIIUE POOJIEMBI.

b) HR-cTparerus MoxeT ObITh HACTyNaTelIbHON (AKTUBHOE MHBECTUPOBAHUE
B IMEPCOHAI) WM OOOPOHUTENbHOW (MUHHMMM3ALMs 3aTpaT Ha YEJIOBEUECKHE
pecypchl).

B) AxrtuBHasg  kagpoBas ~ IOJMTUKA  MPEAINIONAraeT HE  TOJIBKO
IIPOTHO3UPOBAHUE, HO U LEJICHANPABICHHOE BO3JICHCTBUE HA KAIPOBYIO CUTYALMIO.

I') Crpaterusa YII He 3aBUCHUT OT CTaJuU XU3HEHHOTO IMKJIA OpraHU3aluu
(3apoxkzieHue, pocT, 3peNoCTh, CIaN).

) IlpeBeHTuBHass KaapoBasi TMOJHMTHKA XapaKTEPU3yeTCs TEM, UTO
OopraHu3alys UMeeT 000CHOBaHHbIE IPOTHO3bI PA3BUTHS KaIPOBOM CUTYAIH, HO HE
MMEET CPEJICTB JIJISl BIUSHUS Ha HEE.

E) OtkpbiTas kagpoBas nojautuka 0osiee 3 (HEeKTUBHA B YCIOBUAX BBICOKOM
HECTAOWJIBHOCTU U arpeCCUBHOM KOHKYPEHLIMHU, YEM 3aKphITasl.

CMI’I’ZVCZMMOHHble 3a0aHUs

3aganue 1.
[IpounTaiiTe TEKCT M 3aMUIINTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET.

Komnanusa «MennaxonauHr» NOCIEeIHUE 1BA TOJa UCIBITHIBAET TPYAHOCTH C
YAEPKAHUEM MOJIOJBIX CIIEIUAIUCTOB. TeKy4eCcTh Cpei MapKETOJIOIOB B BO3PACTE
1o 30 et qocturaet 35% B rox (cpeanss mo peiHky — 18%). HR-mupekTop cuuntaer,
YTO IPUYMHA — OTCYTCTBUE YETKON KaAPOBOM ITOJUTUKHU: PUEM BEAETCA XaOTUYHO,
oOy4eHHe HE MJIAaHUPYETCS, COLUATbHBIN MaKeT OJIMHAKOB ISl BCEX, MOBBIIICHUS B
OCHOBHOM BHeIIHUE. ['eHepalibHbI AUPEKTOP MPEMIOKUIT JTUOO0 TOJHOCTHIO
OTKPBITh JIOCTYN Ha PIHOK TpyJAa (AKTUBHO HAHUMATh «TOTOBBIX» CHEIUATUCTOB),



MO0 XKECTKO 3aKPBITbCA M PACTUTh KaJphl BHYTpU. PykoBoautens HR-otnena
HACTaWBaeT Ha pa3paboTke cOaTaHCUPOBAHHON KaIPOBOU MOJTUTHKH.

Bonpocwl k cumyayuu:

1. Kakne nBa Tuna KaapoBOW IIOJUTUKU IO CTENEHU OTKPBITOCTH
OMUCBHIBAET TEHEPAbHBIA AupekTop? JlaliTe HuX KpaTKyl0 XapaKTEPUCTUKY
IIPUMEHHUTENIBHO K KOMITAHUH.

2. Kakoil Tun KaapoBOMl NOJUTUKU (OTKpBITAsA, 3aKphITas WIH
cOalaHcUpOBaHHas) Bbl peKOMeHIoBaiu Obl it «Menuaxonauur»? HazoBute He
MEHEE JIByX apryMEHTOB, UCXO/I U3 CUTYyalUU.

3. [lepeuncnure TpU KaJApOBBIX MEPOIPUSATHS, KOTOPBIE TOJKHBI OBITH
BKJIFOYEHBI B KaJPOBYIO MOJMUTUKY KOMIIAHUU ISl CHUKEHHUSI TEKYYECTH MOJIOJIBIX
CHEIUATUCTOB (YKOKHUTE, K KAaKOMY THUIY MOJUTUKH OHHM OTHOCSITCS: OTKPBITOM,
3aKPBITOM WIJIM CMEIIaHHOM ).

3ananue 2.
[IpounTaiiTe TEKCT M 3aMUIINTE Pa3BEPHYTHIA 00OCHOBAHHBIN OTBET.

['ocynapctBenHoe yupexaeHue «lleHTp couManibHOTO OOCITY>KUBAHUSD)
CTOJIKHYJIOCh C KaJPOBBIM KPU3UCOM: CPEAHUN BO3PACT COTPYAHUKOB — 52 roja,
MOJIOJIEKD HE UAET U3-3a HU3KKUX 3apIUIaT U OTCYTCTBUS MEPCHEKTUB. PykoBouTE L
npeaiaraeT )ECTKO MOBBICUTH TPeOOBaHUS K KBAIM(DUKAIIMY 1 BBECTH HaKa3aHUS 3a
omnOku (aAMUHUCTpaTUBHAs moiauTuka). [Ipodcoro3 HacTauBaeT Ha yBEIHMYECHUU
collllakeTa M OOy4YeHHH 3a CUET YUpeKACHHsS (COIMAIBbHO OPUEHTHUPOBAHHAS
NOJUTUKA). HauanbHUK OTJEIa KaJpOB CUUTAET, YTO HYXKHA KOMILIEKCHAs KaApoBasi
MOJINTUKA, YBSI3aHHAS CO CTPATETUEN PA3BUTHS YUPEKICHUS.

Bonpocwl k cumyayuu:

1. Kakue nBa Tumna kaapoBOii MOJUTHUKYU TTO OPUEHTAIIUU Ha nepcoHal (1o
FO.I'. OneroBy) NeMOHCTPUPYIOT PYKOBOJAUTENb U TIpodcoro3? JlaliTe ux KpaTKyro
XapaKTePUCTHKY .

2. Kakue HOpMaTuBHO-IpaBOBbIE akThl P® peryaupyrooT KaapOBYHO
MIOJIMTUKY B TOCYNIAPCTBEHHBIX yupexaeHusAx? HazoBure He MeHee TPEX.
3. [Ipennoxxure TpU KOHKPETHBIX MEPOINPHUATHS B paMKax KaIpOBOM

MOJIUTUKU YUPEXKICHUS, HAPABICHHBIX HA MPHUBJICUCHUE U YJIEPKAHUE MOJOIBIX
crienuanucToB.  JUIsI  KaXZOro  yKaxure, K KAaKOMY THUIY  ITOJUTHUKHU
(aIMMHHCTPATUBHOM, COIIMAIBHON WJIM MHHOBAIIMOHHOM) OHO OTHOCHUTCS.

Paspnen 2. [IpakTudeckne TEXHOJIOTMH YIIPABJICHHUSA NIEPCOHAIOM
Tema 2.1. IIlpaBoBoe ¥ HOPMAaTHBHO-METOAMYECKOe oO0ecleyeHuUe
ylnpaBjieHusI nepcoHasomM. Opranusanusi nogdopa, oréopa u aganTauu

corpyanuxkon. OITK-3.1.

Bonpocul dns onpoca.
1. McTOYHMKYM ITPUBIICYEHHS IEPCOHAIIA.




2. Metoapsl HaboOpa MPETEHIEHTOB HAa BAKAHTHYIO J10JKHOCTb.

3. CymHOCTh KOHTPaKkTHOU (HOpMBI HaliMa.

4. Buibl ¥ 3Tansl aantayy nepcoHania.

5. Opranuzanus ynpaBjeHHs ajanTaiydei nepcoHaia
Tecmogvle 3a0anusi.

Tecr 1.

BHuMarenbHO NpoYnTaTh TEKCT 3aJlaHHs U MOHSATh, YTO B KaYECTBE OTBETA
0’KHMJIAETCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BriOpath 071uH BepHBIN OTBET.

3anucarh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Cucrema Mep, OCYIIECTBISIEMBIX TMPEANPHUSATHEM C 1ENbI0 TMPUBICUYCHUS
HEOOXOJMMOIr0 KOJUYECTBA pPAOOTHUKOB OIPEACICHHOW KBaIM(DUKAUUU JIs
JIOCTIDKEHHS CBOUX IIEJIEH — DTO

A) Ha0op nepcoHana

b) oT60op nepconana

B) apanrarnus nepconana

') mon6op nepconana

dakTHYECKUM 3auyucieHHeM pabOTHHKAa B COCTaB IIepcoHAlia OpraHU3alluu
CUUTACTCS

A) nmaTta rmoJnmucaHus KOHTpaKTa

b) nara nmonmaum 3asBiieHUs 0 mpuémMe Ha paboTy

B) nara cobecenoBanus npu npuémMe Ha padboTy

') naTa moamucaHus JOJDKHOCTHOW MHCTPYKITUU

[Ipucnoco6nenue yenoBeka K HOBbIM (PU3NYECKUM U IICUXOJIOTHYECKUM Harpy3Kam,
(U3HOJOTMYECKUM YCIIOBHM TpyAa — 3TO

A) colMaNbHO-TICUXOJIOTUYECKas aanTalus

b) ncuxoduznonoruyeckas agantanus

B) npodeccuonanpHas agantamus

I') opranu3anyionHas ajanrtanus

Tect 2.

BHuMaTenbHO MpouMTaTh TEKCT 3aJaHus M TOHSATH, YTO B KayeCTBE OTBETA
0’KHMTA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJI0KCHHBIX BAPHUAHTOB.

BHUMAaTeIbHO IPOYHTATh IPEIJIOKEHHBIC BADUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

[Ipountaiite yTBEepKIeHUs 00 OpraHU3ALMH JEATEIbHOCTH U (DYHKIUSIX
Ciyx0bl ymnpaBieHus uenoBedeckuMu pecypcamu (HR-cmyxOb1). Bribepure
HECKOJIbKO BEPHBIX YTBEPKJECHUN U KPATKO 000CHYITE CBOM BHIOODP.



A) OcHoBHas ¢ynkuuss HR-cimyxkObl — TOJIBKO BEAEHHE KaJpOBOTO
JEJIONPOU3BOCTBA U y4€ETA JIMYHOTO COCTABA.

b) K onepaunonnsimM pynkuusm HR-ciryx0b1 oTHOCSTCS OA00p mepcoHana,
ajanrtanus, 00y4eHue, MOTUBALUs U BEICBOOOXKICHHE.

B) Crparernueckas ¢pynkuus HR-cayxOb1 BKIIO4aeT yyacTue B pa3paboTke
KaipoBoil monuThku U HR-ctpaterun, a taksxke HR-Openaunr.

I') JIluHeliHble PYKOBOOWTENM HE HECYT OTBETCTBEHHOCTH 3a YIPABIICHUE
NIEPCOHAJIOM, BCE KaJIpOBbI€ BOMpPOCH! penaeT Toyibko HR-cmyx6a.

) Copemennas HR-cimyx0a nomkHa OBITH MHTETPUpPOBaHA C JIPYTHMMHU
[OJICUCTEMaMH MEHEKMEHTA ((PMHAHCHI, MAPKETHHT, IPOU3BOJICTBO).

O3HaKOMbBTECh C YTBEPXKICHUSAMH 00 OpraHu3aluu JAEATEIbHOCTH U
GyHKIUAX CayKObl ympaBieHus uenoBeueckuMu pecypcamu (HR-ciyxObI).
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKICHUI U KPaTKO 00OCHYITE CBOM BHIOO.

A) HR-ciyx0a BBIIIONHSIET TOJIBKO YUYETHbIE (QyHKUUU (OopopMieHue
NPUKa30B, BEACHUE TPYAOBBIX KHHKEK) M HE YYacTBYeT B CTPaTErMUE€CKOM
IUIAaHUPOBAHHUU.

b) K onepaumonnsiM @yskuusm HR-ciayxObl  oTHOCSATCS moaOop
NepCOHANa, aJanTalus, 00y4YeHue, MOTHBAIUS U BEICBOOOXKICHUE COTPYIHUKOB.

B) Crparernueckas ¢ynkuus HR-cimy:xOb1  Bkitouaer  pa3paboTKy
kasipoBoit monutuku, HR-crpaterun u HR-6penaunr.

I') JluneiiHble pyKOBOJIUTENU MOJHOCTBIO OCBOOOXKIECHBI OT YHpPaBICHUS
JIOABMH; BCE KaJPOBBIE PELIEHUs eIMHOINYHO TpuHuMaeT HR-cioyxo6a.

) CoBpemennas HR-cayx0a  B3auMoOJIeHCTBYeT C  JIMHEHHBIMU
PYKOBOJMTEIISAMH, IIPENOCTABIsAS WM HWHCTPYMEHTBHI Uil OLICHKH, Pa3BUTUSA U
MOTHBALWN [TOAYNHEHHBIX.

E) TI'nmaBras 3amaua HR-ciayx0bl — KOHTpOJMpOBaTh M HaKa3bIBATh
COTPYIHHMKOB 32 HAPYILIEHUS TUCIUIIINHBI.

Tect 3.

BHuMartenbHO MpouuTaTh TEKCT 3aJaHUsl U MOHSITh, YTO B KAayeCTBE OTBETa
0’KHJAETCS MOCJICA0BATEILHOCTD DJIEMEHTOB.

BHuMaTtenbsHO MpounTaTh NPEAJIOAKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTh U3 MPEAJIOKEHHBIX 2JIEMEHTOB.

3anucath OYKBBI (B 3aBUCHMOCTH OT 3aJaHHs) BAPHAHTOB OTBETA B HYKHOM
MMOCJIEAOBATCIHLHOCTH.

Pacrionoxure aTamsl mporiecca Habopa W 0TOOpa MEepcoHaia B MPABWIBHON
JIOTUYECKOM TIOCIIEIOBATEIbHOCTH (0T Havasia 10 MOMEHTa MPUHATHS Ha padoty). B
OTBETE 3aIUIINTE MMOCIE0BATEILHOCTh OYKB:

A) ITlpoBeneHne OICHOYHBIX Tporeayp (MHTEPBHIO, TECTUPOBAHHUE, KEHCHI,
aCCeCCMEHT-IICHTD).

b) [Ipunsartue peuienus o HaitMe U opopMIIEHHE TPYAOBOTO JoroBopa (oddep).

B) CkpuHMHT pe3toMe H TpeABapHTENIbHOE Telle(POHHOE HHTEPBBIO
(MpEeCKpUHUHT).



I') Onpenenenne moTpeOHOCTH B MEpPCOHATE UM (POPMUPOBAHUE 3asBKU Ha
BAaKaHCHUIO.

J1) Ilouck W mnpuBIEYEHHE KAHAMJIATOB 4YEpPE3 BHYTPEHHHUE U BHEIIHHUE
UCTOYHUKM (pa3MelleHne BaKaHCHM, pedepanbHbIii HailM, COLICETH, CaNTbHI-
arperaTopsl).

Pacnonosure 3tamnsl 0T00pa KaHAUAATOB B TPABUIILHOM MOCIE0BATEIBHOCTH
(OT moJilydeHHus pe3loMe 0 3aKIIUMUTENbHOro 3Tama). B oTBere 3amummre
[0CJIEI0BATEIbHOCTh OYKB:

A) OueHka KaHIUJaTa [0 METO/ly «aCCECCMEHT-LIEHTP» WU JEJIOBBIM UTPaM.

b) [IlepBuunas coprtupoBka pe3toMe 10 (OpMaIbHBIM KPUTEPUAM
(cooTBEeTCTBHUE TPEOOBAHMSM).

B) IlpoBeneHue CTpyKTypUpPOBAHHOTO HMHTEPBBIO C HEMOCPEICTBEHHBIM
PYKOBOJIUTETIEM.

I') HanpaBnenune kanauaaTy nUCbMEHHOro ogdepa M coriacoBaHHe AaThl
BBIXO/IA.

) TenepoHHBI CKPUHUHT JIJIsl YTOUHEHHs] 0a30BbIX JeTaneil (MOTHUBaLus,
3apIuiaTa, TOTOBHOCTB K IEpee3ay).

CMI’I’ZVCZMMOHHble 3a0aHUs

3ananue 1.
[IpounTaiiTe TEKCT U 3aMUIIUTE PA3BEPHYThI 00OCHOBAHHBIN OTBET.

B xomnanuu no npousBoACTBY MeOenn «YIOT» OTAEN KaJpoB JOJIT0€ BpeMs
3aHUMAJICSl TOJBKO YUETOM M KaJpOBBIM Jenonpous3BoactBoM. C poctom Ou3Heca
BO3HMKJIA MOTPEOHOCTh B CUCTEMHOM MOJA00pPE MPOU3BOACTBEHHOTO M O(PHUCHOTO
nepconana. ['enepanbubiii qupexrop nopyunn HR-cnenumanucty nanaguts oTOOp.
CreunanucT NpesioKuil HOBYIO CXEMY: 3asBKY Ha BAKAHCHUIO MOAAET JUHEHHBIN
pykoBoautenb, HR mnpoBoautr oTOOp (CKPUHUHT, TECTUPOBAHHE, WHTEPBBIO),
OKOHYATEJIbHOE pEUIEHUE O HaliMe MPUHUMAET PYKOBOIUTENb MOAPA3ACIICHHUS.
OnHako NMHEHHBIE MacTepa IPUBBIKIN, YTO «KAApbl CaMH BCE pPEMIAIOT», H
NepecTaii y4acTBOBaTb B OLEHKE KaHAMJATOB, 4YTO MPUBEIO K OIIMOKAM:
nonoOpanu cinabbix pabouyux, uepe3 Mecsll yBOJWIUCH. JlupekTop TpeldyeT
nepecMoTperh (yHkuun HR-coyx0bl U pacnpeneneHue OTBETCTBEHHOCTH 3a
moaoop.

Bonpocwetr k cumyayuu:

1. Kakue Tpu  OCHOBHbIE TpymNnbl  (QYHKUUN JODKHA — BBIMOJHSTD
coBpeMeHHas ciayx0a YII (mo ypoBHSIM) U Kakue U3 HHUX SIBHO OTCYTCTBOBAJH B
KOMITaHUU «YIOT» 10 peopraHu3anuu’?

2.  HazoBure He MeHee ABYX OIIMOOK B HOBOM cxeme 1moadopa, CBsI3aHHbIX
C HENpaBWIbHBIM pacnpeneneHueM ¢QyHkuuid wmexay HR wu  nauHeitHbiMU
PYKOBOAUTEIISIMH.

3. [IpennoxuTe TpUu KOHKPETHBIX M3MEHEHUSI B OPraHU3alUMU JeATEIbHOCTH
HR-cityx05b1 1 iporiecca 0TO0pa, 4ToObI UCIIPABUTH CUTYALIUIO (C 0O0OCHOBAHUEM).



3anaHue 2.
[IpounTaiiTe TEKCT M 3aMMILINATE Pa3BEPHYThIA 0OOCHOBAHHBIN OTBET.

CeTb pO3HMYHBIX Mara3uHoB «l epKyiec» (MPOAYKTOBBIN PUTENT) 32 IOJIF0/1a
CTOJIKHYJIACh C BBICOKOM TEKYYECThIO MPOAaBLIOB-KacCUpPOB (48% MpPOTUB CpeHUX
25% mno peiaky). HR-gupektop mpoaHanu3upoBall MpoIEecc Moadopa: 3asiBKU OT
YOPABJSIIONMX MarasuHaMy IOCTYyNaloT YCTHO, TpeOOBaHUS Pa3MBITHI («HYKEH
XOpomui npojaseny). NCTOUHUKN MPUBIIEYEHUSI — TOJIBKO OECIUIaTHBIE CAlThl U
capadanHoe paguo. CKPUHUHT pe3loMe IMPOBOJUT HHCIEKTOpP MO KaJpam, He
MMEIOIINI HaBBIKOB O1leHKU. CobeceoBaHre MPOBOIUT YIPABIISIONIMN MarasuHoOM
0€e3 MOJIrOTOBKH, YaCTO 331a€T BOIIPOCHI «I10 Ayiiam». VcrbITaTenbHbIA CPOK HUKTO
HE COMpOBOXIaeT. ['eHepanbHBIM AUPEKTOp TpedyeT HanaguTh 3HPEKTUBHYIO
cucrteMmy Habopa 1 0TOopa.

Bonpocwel k cumyayuu:

1. HaszoBuTe He MeHee YETHIPEX SBHBIX HEIOCTATKOB B OpTaHU3AIIU
npoiecca Habopa u otbopa B komnaHuu «I'epkyinec» (1Mo KaxxgoMy — KpaTKoO, 4TO
HMEHHO HE TaK).

2.  llpenmoxuTte Tpu KOHKPETHBIX 3Tara (1mara) s yaIydieH s mpoiecca
0TOOpa, KOTOPBIC IIOMOTYT CHU3UTh TEKYUYECTh MPOAABIIOB. J[JI KaXKI0TO YKaKHTE,
KaKO¥ METOJ] OLICHKH Ha 3TOM JTare IeJIeCO00pa3HO MPUMEHSTb.

3. Kakme nBa xmoueBbix mokazatens 3ddexkruBHoctu (KPI) mombopa
clelyeT BBECTH s KOHTposisi pabotel HR wu ympanstomux MarazuHamu?
[TosicauTe, Kak KaXKIbli TOKa3aTelb MOBIUSET Ha pe3yJIbTaT.

Tema 2.2. Teopermyeckue OCHOBbI M METOJ0JOTHS MOTHBALMHU U
CTUMYJINPOBAHUA TPyAa: coBpeMeHHbIe moaxoanl. OITK-3.1.

Bonpocuwl o5 onpoca:

1. Buael MoTuBanum.

2. CopneprxatenbHble TEOPUN MOTHUBALUU.

3. IIporeccyanbHble TEOPUU MOTHUBALIMH.

4. CoBpeMeHHBIC IPOOIEMBI MOTHBAIIHH.

5. 3apyOexHBIN OIBIT MOTUBAIIMH TIEPCOHAIIA.

Tecmosvie 3a0anusi.

Tecr 1.

BHuMaTeNnbHO MPOYMUTATH TEKCT 3aJaHMS U MOHATH, YTO B KaueCTBE OTBETA
OKHJIAETCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMmaTenbHO MPOYUTaTh MPEAIOKEHHbIE BAPUAHTHI OTBETA.

BriOpath 01uH BEpHBIN OTBET.

3anucarh TOJIbKO OYKBY BRIOpDAHHOTO BapHaHTa OTBETA.



Kakass MoTHBaIoHHasi TeOpusl MpENIoJyiaraeT, 4YTo MOTPEOHOCTH 4YeJIOBEKa
MOCIIEI0BATEIBHO COCTOAT U3 CIEAYIOMUX TPYMI: NOTPEOHOCTH B CYIIECTBOBAHUH,
NOTPEOHOCTH B CBA3SIX, MOTPEOHOCTH B POCTE

A) Teopus notpedHocTell A. Macioy

b) Teopust motuBanmun ERG Anbnepdepa

B) Teopus notpeduocreii 1. Mak-Knennanga

I') nByxdakropHas Teopust O. ['epbepra

Kakass MoTuBallMOHHAsi TeOpUs MPEIIoJaraeT, 4YTo JIIOAM B OpTraHHU3aluU
UCIIBITHIBAIOT TPU BHJAA NOTPEOHOCTEH: MOTPEOHOCTH BO BJIACTH, ycCHEXe H
MPUYACTHOCTHU

A) Teopus moTpedbHOCTEH A. Macioy

b) Teopust motuBaimu ERG Anbnepdepa

B) Teopust npuodbperennbix norpednocrei Jl. Mak-Knemnanga

I') nByxdaxropnas Teopust O. ['epbepra

CBOIICTBO OmIaThl TpyJa HAMpPaBIATh UHTEPECHl paOOTHUKA HA JOCTUKEHUE B
COOTBETCTBHUM C JIOJUKHOCTHBIMU HHCTPYKIMSIMA TpeOyeMbIX pe3yJIbTaTOB
packpbIBaeT QYHKIIMIO 3apaOO0THOM IJ1aThI

A) BOCTIPOM3BOACTBEHHYIO

b) MOTHBaLIMOHHYO

B) comnmanbhyto

') y4eTHO-TIPOM3BOICTBEHHYIO

Tect 2.

BHUMaTENBPHO TIPOYUTATh TEKCT 3aJlaHUsI W TOHATH, YTO B Ka4eCTBE OTBETA
OKHJIA€TCSI HECKOJIBKO MPABUIILHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHUAHTOB.

BHUMaTENBHO TPOYNTATH IPEIJIOKEHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBEepKICHHS O MOTHBAlMM B CHCTEME YIPaBICHUS
YeJIOBEUECKUMH pecypcamu. BeibeprTe HeCKOIbKO BEPHBIX YTBEPKIACHUM U KPATKO
000CHYHTE CBOM BHIOOD.

A) Cornacuo aByxdakropuoit Tteopun @D. [epubepra, rUrHeHUYECKHE
dakTopsl (3apaboTHas IJiaTa, YCJIOBHUS TpyJa) HAMPSMYIO CTUMYJIHPYIOT POCT
MPOU3BOIUTEIILHOCTH M BOBJICUEHHOCTH TIEPCOHATIA.

b) Teopust oxunanus B. BpyMa onucheiBaeT MOTHBALUIO KaK MPOU3BEACHUE
TPEX KOMITOHEHTOB: OKUJAHUE KYCUJIHS — PE3yJIbTaT», OKUJAHUE «pe3yabTaT —
BO3HArpaXJICHUE» U LICHHOCTh BO3HATPAXCHHUS (BAJICHTHOCTH).

B) K Meromam HemarepuaabHOW MOTHBAIIMM OTHOCSTCS TOJBKO TIPEMHH,
OOHYCBI U MaTepHaIbHas TTOMOIIIb.



I') Cucrema rpeligoB mno3BosisieT Au(@epeHuUpoBaTh OIIAaTy TpyAa B
3aBUCUMOCTH OT CJIOKHOCTH BBINOJHSEMBIX 33Ja4, YPOBHS OTBETCTBEHHOCTH H
pPE3yIBTATUBHOCTH COTPYJIHUKA, YTO YCUIUBAET MOTHBALUIO.

1)  IlpoueccyanpHple  TE€OpUM  MOTHBAaUMK  (HAampuUMep,  TEOpHUs
CIPABEAJIMBOCTH) MOJHOCTHIO UTHOPUPYIOT BHYTPEHHHE NMOTPEOHOCTH YEJIOBEKA U
paccMaTpUBAIOT TOJIBKO BHEIIHEE MOJKPEIIEHUE OBEICHHUS.

O3HakOMbTECH ~ C  YTBEpXKACHUSIMH O  MOTHBallUM  MEpPCOHAIA.
Bri6eprTe HECKOJIbKO BEPHBIX YTBEPXKICHUM U KpaTKO 000CHYITE CBOI BBIOOD.

A) Teopus wuepapxuu mnotpeOHocTelt A. Macnoy mnpeanonaraer, 4ro
NOTPEOHOCTH BBICILIETO YPOBHS (CamMopeanu3alys) MOTYT CTaTh MOTHBUPYIOIIUMHU
TOJIBKO TOCJ€ TOTO, KaK B 3HAUUTEJIbHON CTENEHH YAOBJIETBOPEHBI MOTPEOHOCTH
HIDKHUX ypoBHEH ((u3uosiorndeckue, 6€30macHOCTb, COIUANIbHBIC).

b) Cornacuo teopuu cnpaseninuBoctu (C. Axgamc), COTpYIHUK CpPaBHUBAET
CBOE COOTHOIIEHUE «BKJIAJ / OTJa4a» C aHAJIOTMYHBIM COOTHOIIECHHEM y JIPYTHX
KOJUIET U TIPH HECHPAaBEATUBOCTH KOPPEKTHPYET MOBEACHUE (CHIDKACT YCHIIHS,
TpeOyeT MOBBIICHUS OILIATHI U T.1.).

B) MarepuansHoe CTUMYJMpPOBAaHUE BCerAa JACMCTBYET CHIIbHEE, YeM
HEMaTepuaibHOE, MO3TOMY B JIIOOON OpraHu3allid OCHOBOW MOTHBALIMU JIOJDKHBI
OBITH TOJILKO JICHE)KHBIE OOHYCHI.

I') IlocTaHOBKA CIIOXKHBIX, KOHKPETHBIX ¥ PUHUMAEMBIX COTPYAHUKOM LieJIeh
(treopust nenert 3. Jlokka) crocoOcTByeT 0o0Jyiee BBHICOKOW PE3yNbTATUBHOCTH IO
CPABHEHUIO C OOIIMMHU «CTapaAThCS JTYUIIIE).

) I'peitnoBas cuctema omiathl TpyJa OTHOCUTCS K MOTHBAIMU TOJIBKO B
roCcyJapCTBEHHBIX OpraHax U He MPUMEHSETCS B KOMMEPUYECKUX KOMITaHUSIX.

Tecr 3.
[IpounTaiiTe TEKCT W YCTAaHOBUTE COOTBETCTBHE. 3amucarb OYKBBI (B
3aBUCHUMOCTH OT 3a/laHus1) BAPUAHTOB OTBETA B HYKHOM MOCJIEI0BATEILHOCTH.

CooTHecuTe TEOpUU U MOJIESI MOTUBAIMU (JIE€BBIN CTOJIOCI]) C MX OCHOBHBIMU
XapakTepUCTUKaMHM WK aBTopamu (mpaBbiii crosiOen). Kaxaomy mMmoHSTHIO U3
JIEBOTO CTOJIOIA COOTBETCTBYET OJIHO OMKCAHHUE B IIPABOM.

[Tonsitue (Teopus

No No XapaktepucTuka (OnmMucaHue)
/ MOZIEeIB)
MotuBanus OnpeaesaeTcss 0KUIaHUEM
TOT0, UTO YCHJIHS IPUBEAYT K
Teopus uepapxuu ’ Y PUBERY
1 A pe3yJIbTaTy, pe3yapTar — K

noTpeOHOCTEM
BO3HATPaXKJICHUIO, 2 BOSHATPAXKICHHE

OyleT lIEeHHbIM




[ToTpebHOCTH HU3IMIKUX YPOBHEN
JIOJKHBI OBITH YIOBJICTBOPEHHI J10
JIByxdaxkTopHas M p
TOTO, KaK BBICIIIAE CTAHYT
2 teopust (D. b
MOTHBHUPYIOIUMU ((HU3UOJIOTHS,
['epuGepr)
0€30I1acCHOCTh, JIIOOOBB, YBaXKEHHUE,
camopeanu3aims)
CoTpyIHUK CpaBHHBAET CBOM BKJIAJ U
3 Teopus oxxunanus B oTHavy ¢ IpyruMu; IpH
(B. Bpym) HECIPaBEJIMBOCTU CHUXKACT YCUITUS
WK TpeOyeT u3MEHEHU N
['uruennueckue GpakTOpbl CHUMAIOT
Teopus HEYJOBIIETBOPEHHOCTD, & MOTHBATOPHI
4 MMOCTAHOBKHU LEJIEH r (IoCTUXKEHUE, MPU3HAHKE) MOBBIIIAIOT
(3. Jlokk) yJAOBIETBOPEHHOCTD U
IPOU3BOIUTEIHLHOCTh
Teobis KonkpeTHsble, CloXKHbBIE U
p MIPUHUMAEMBIE LIEJIU BEYT K OoJiee
5 CIIpaBEJIUBOCTU | .
(C. Anamc) BBICOKOW pe3yJIbTaTUBHOCTH, YEM
' 001111€ MPU3BIBBI «PadOTATh JTYUIIE)

CooTHecuTe BHABI MOTHUBAIMM (JE€BBIM CTONOEL) C KX KOHKPETHBIMH
NpUMEpPAMHU WJIM XapakTepucTukamu (mpasbiii crosben). KaxmoMy moHsATHIO U3

JICBOT'O CTOJ'I6Ha COOTBCTCTBYCT OAHO OIIMCAHUE B ITPABOM.

Ne | Bun MmotuBanmu No [Ipumep / xapakTepucTHKa
BosHukaeT u3 camoro mporecca Tpyaa
MarepuanbHas port by
1 A (uHTEpEC K 3a7a4e, YyBCTBO MACTEPCTBA,
MOTHUBALIUS
caMopeann3aliysi)
IIpemus 3a Beimonnenne KPI, okman ¢
Hemarepuanbnas
2 b O0oHycamu, oriata ooyuenus, JIMC,
MOTHUBaIUA -
MyTEBKHU
[Tybnuunas moxBaiia, TpaMoTa, J0CKa
BuyTpeHnnsis .
3 B no4éTa, KOPIopaTUBHOE TPU3HAHUE,
MOTHUBAIHUA o
KapbepHBIA POCT




4 Bremnsa r VYrpo3a mrpada, BHITOBOpA UIH
MOTHUBAIUS YBOJIbHCHHS 32 HEBBITIOJIHCHUE TIJIaHA
5 [TosutuBHAs il CtumMyJbl, cO371aBa€MbIe BHEIITHUMHU
MOTHBALIMS (dhakTopamu (oIIaTa, MpeMus, HaKa3aHHE)
[ToomipeHue xenareabHOro MOBeICHUS
Heratupnas .
6 E (6oHycC, TOAAPOK, TOTTOTHUTEIBHBIN
MOTHUBAIUS N
BBIXO/THOM )

CMI’I’ZVCIMMOHHOQ 3a0anue

3ananue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYTHIA 000CHOBAHHBIN OTBET.

B kommanuu «Bektop» (cdepa noructudeckux yciuyr) padortaer 200
COTPYJIHHUKOB, B OCHOBHOM BOJUTENH U IUCIIETYEPHI. 3apabOTHAs IJIaTa COCTOUT U3
(UKCHPOBAHHOTO OKJIaJa W HEOOJIBIIOW MPEMHUH «3a OTCYTCTBHE HAPYIICHUIN.
[Tocneqnue ABa roja TEKy4yecTb cpeau BoauTeneil mpeswimaer 60%, xano0bl Ha
HU3KYI0O MOTHBAIIUIO: «pab0oTa HE LEHUTCS», «HAYAIBbCTBO TOJBKO PYraery, «HET
HUKakKoro pas3Butus». HR-nupekTop mpoBEn onpoc: BBISICHWIOCH, YTO BOJMUTEIISIM
BAXHO HMMETh JOMOJHUTENbHbIC BBIXOJHBIE 32 XOPOIIyI0 padboTy, MyOIudHOE
npu3HaHue, 00y4YeHHEe HOBBIM MaplIpyTaM, a TaK)Ke€ UHTEPECHbIE COPEBHOBAHUS C
KoJuleramu. JlucmeTdepbl K€ XOTSAT KapbepHOTO pocTa (CTaplidil JucreTyep,
HAYaJIbHUK CMEHBI) U OOJIbIlIE aBTOHOMUHU B MPUHATUM pelieHui. [ eHepambHBbIi
JUPEKTOP MpeAIaraeT mpocTo NOBLICUTh BceM 3apruiaty Ha 20%, Ho HR nmonumaer,
YTO 3TOr0 HEJAOCTATOYHO.

Bonpocwetr k cumyayuu:

1. Kakyto conepxatenbuyto Teopuro MmotuBanmu (Macnoy, [epubepr,
MakKnemnang, Anpaepdepa) aydiie BCEro NpUMEHUTh I 00bSICHEHUS MpoOsieM
MOTHBALIMM BOJWTENEN W aucneTdepoB? HazoBUTE TEOPUIO M KPATKO YKAXKUTE,
KaKue MOTPEeOHOCTH, COTJIACHO ITOW TEOpHHU, HE YAOBJICTBOPEHBI Y BOJUTEIEH U Y
JUCTIETUYEPOB (HE MEHEE JABYX MOTPEOHOCTEH ISl KaXKI0M TPYIIIIbI).

2. Hcnonb3ys npoueccyanbHyl0 Teoputo cnpaseauoctu ([Ix. Agamc),
oOBbsSICHUTE, TOYeMy TMOBbIIeHHE 3apruiaThl Ha 20% 171 BCEX MOXKET HE JaTh
oxkugaemoro sddexra. Kakoe perynstopHoe [IeHCTBHE MOTYT MPEANPUHATD
BOJIUTEIIH, €CJIA TOCUUTAOT HECIIPABEIJIUBBIM CBOE BO3HATPAXKICHUE 110 CPABHEHUIO
C aucreT4epaMu?

3. Ilpennoxkure TpU KOHKPETHBIX HEMATEPUAIbHBIX CTUMYJIA (10 OJHOMY JJIst
KaX01 BBISIBJICHHOU MOTPEOHOCTH: IIpU3HAHHUE, ABTOHOMMS,
pPa3BUTHE/COPEBHOBAHNE) M OOBSICHUTE, KAaK OHU TIOBJUSIOT HAa MOTHBAIIHIO
YKa3aHHbBIX TPYIIL.



3amanue 2.
[IpounTaiiTe TEKCT U 3aIUIINUTE Pa3BEPHYTHI 0OOCHOBAHHBIN OTBET.

B IT-kommanuu «Curmay (aucineHHocTh 150 denoBek, cpeanmii Bo3pact — 28
netr) HR-coyx0a BHempuna cucteMy MOTUBaNuMM, OcHOBaHHyt0 Ha 100%
MEePEeMEHHOW YacTh OIUIaThl: pa3padOTUYMK TMOJydaeT TOJBKO OOHYCHl 3a
BBITIOJTHEHHBIE 3a7a4M (CIIPUHTHI). PyKOBOJCTBO MOCYUTAIIO, YTO 3TO MAaKCUMAaIbHO
CTUMYJIMPYET MPOU3BOAUTENBbHOCTh. OOHAKO dYepe3 TpU Mecslla HAdaluCh
pPOOIEMBL: COTPYIHUKH MEPECTAIH TIOMOTATh APYT APYTY, PUKCUIIN TOJIBKO JIETKHE
3aJlayu, pe3Ko BhIpocia TekydecTb. HR-nupexktop mposen riyOMHHBIE UHTEPBBIO.
BolsicHUIIOCh: TIpOrpaMMHUCTaM Ba)XHO HMMETh CTaOWIbHYIO 0a30BYI0 CTaBKY
(HeomnpeAe€HHOCTh J10XOJI0B BBI3BIBAET CTPECC), IJIsi HUX IIEHHBI COBMECTHBIC
XaKaTOHbl U1 OOMEH 3HAaHUAMH (HeMaTepuaibHble (PAKTOpPbI), a TAKKE OHH XOTST
aBTOHOMUM B BbIOOpe TexHojoruid. HekoTopble TOTOBBI OTKAa3aThCsl OT YACTH
OOHYCOB pajJil UHTEPECHBIX MPOEKTOB. JIUPEKTOP MPOCUT MEPECMOTPETh CUCTEMY C
y4€TOM OaiaHca BUI0B MOTUBALIUU.

Bonpocwvl k cumyayuu:

1. Kakue Bugpl  MoTuBaruu (o  kiaccuduxkanuu: marepuanbHas /
HEeMaTepUalibHasl, BHEIIHSSA / BHYTPEHHSIS, IO3UTUBHAS / HETaTUBHAS ) IPE/ICTABJICHBI
B ONUCAHHOM cuTyanuu? Ha3zoBute no ogHOMY IpuMepy KaXA0r0, KOTOPBIN MPUBEI
K HETATUBHBIM MOCJIEACTBUSIM.

2. [ToueMy M30BITOUHBIN aKIIEHT HA BHEITHEH MaTepHUalbHOW MOTHBAIIMH
(TOBKO TIEpeMEeHHasi 4acTh) pa3pyIlIni BHYTPEHHIOIO MOTHBAIIUIO COTPYIHUKOB?
ChopmynupyiiTe He MEHEe IByX PUUINH, ONTUPASICh HA TEOPUIO CAMOCTEPMUHAIINH
(3. Hecwu, P. Paiian).

3. [Ipennoxure HOBYIO CHUCTEMY MOTHUBAIAM JJIs «Curmeny,
BKJTFOYAIOINIYIO TPY KOHKPETHBIX KOMIOHEHTA: OJIUH — U3 00JacTH MaTepuaIbHOMN
(HO ¢ (UKCHPOBAHHOW 4YaCThIO), OJAWUH — W3 HEMaTepuaibHOU (TpU3HAHUE /
KOpIIOpaTUBHAs KyJbTypa), OJAWH — BHYTPEHHEH MOTHBalUM (aBTOHOMMS,
MacTepCcTBO, IMeib). [ kaxgoro malTe KpaTkoe OOOCHOBaHHE, KaKOW BUJL
MOTHBAIIMHU OH 3aJIeUCTBYET U KaKyl0 MOTPEOHOCTh YIOBIETBOPSIET.

Tema 2.3. MeTono/iorusi ¥ HMHCTPYMEHTAPUIl OLEHKH W ATTECTAIMU
nepconaja. OINK-3.1.

Bonpocul ona onpoca:

1. 3agaun 1 QyHKIMH OIEHKH MepCcoHaa.

2. ITpyHIUIIBI ¥ TEXHOJIOTHUSI OLIEHKH TIEPCOHAIA.
3. MeToap! OLIEHKHU NIEPCOHAIA.

4. llenu u 3a1aum aTTeCTALMK ITEpCOHANA.

5. @aKkTOphl ¥ METOJIBI ATTECTALIUH.

6. DTanel aTTECTAlMU B OPraHU3alUH.

Tecmoesbie 3a0anusl.




Tecr 1.

BHUMaTENBHO MPOYUTATH TEKCT 3aJaHMS U MOHATH, YTO B Ka4E€CTBE OTBETA
OKHJIAETCS TOJIBKO OAMH U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOYUTATH MPENIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh 01MH BEpHBINA OTBET.

3anucaTh TOJIbKO OYKBY BRIODAaHHOI'O BapHaHTa OTBETA.

UTO U3 NEPEYUCIEHHOTO SBJISIETCS OCHOBHOM LIENIBIO aTTECTALUH TIEPCOHANIA
A) Onpenenenre pa3Mepa IpeMUH Ha CIEAYIONINI KBapTal
b) Ouenka cOOTBETCTBUS COTPYJHUKA 3aHUMAEMON JOKHOCTH U TIPUHSTHE
KaJIpPOBBIX PEIICHUI
B) BrisiBrienne HapylieHu TpyA0BOM TUCITUIUIMHBI 1711 YBOJIbLHECHHS
I') CocTaBneHue NCUXOIOTUUECKOTO MOPTPETA KAXKIOT0 PaOOTHUKA

Kakoi MeToz OLieHKH ITepcoHana npeanoaraeT, 4To COTPYAHUKA OLICHUBAIOT
PYKOBOJMUTENb, KOJUIETH, IOTYUHEHHBIE, & TAKKE MPOBOJIUTCS CAMOOIICHKA
A) Acceccment-tieHtp (Assessment Centre)
b) Meton «360 rpamycoB»
B) NHTepBbIO O KOMIIETEHLIUSIM
[') Metoa KpUTUYECKUX UHIIAJECHTOB.

Kakoe u3 cienyronmx yrBepxaeHuil 00 aTTecTaluu nepcoHalia BEpHO
A) ATttecranus IpoOBOAUTCS TOJIBKO MO UHUIIMATUBE CAMOTO COTPYIHHKA.
b) Pe3ynbratrhl arTecTaniii He MOTYT CIY’KUTh OCHOBAaHUEM JIJIsl YBOJIbHEHUS.
B) Atrecrauus noipKHA NMPOBOJUTHCS HE pPEXe OJHOrO pa3za B TpU roja (s
OOJBIIMHCTBA KaTeropuid paboTHUKOB coryiacHo TK PD).
[') OO6s3atenbHOE ydacTue TpeAcTaBUTENs Mpodcoro3a TpedyeTcs Mpu 0o
aTTeCTalluy.

Tect 2.

BHuMartenbHO mpounTaTh TEKCT 3aJaHUs U MOHSTh, YTO B Ka4eCTBE OTBETA
0’KMJAETCSl HECKOJIBKO MPAaBUJIBHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BHuMaTenbHO MpOYXTATh MPEII0KEHHbIC BAPUAHTBI OTBETA.

Br1OpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarth TOJIbKO OyKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

[IpounTaiite yTBepKIeHUss 00 OICHKE U aTTeCTallMk IEepPCOHAIA.
Br16eprTe HECKOJIbKO BEPHBIX YTBEPKICHUM U KPaTKO 000CHYHTE CBOM BHIOOD.

A) Artrtecranusi nepcoHana B Poccuiickoit deaeparun st OOJBIIMHCTBA
KaTeropuii pabOTHUKOB JIOJKHA POBOAUTHCS HE PEXE OJTHOTO pasa B TP I'ojia, €CIH
WHOE HE YCTAaHOBJIEHO OTPACIIEBBIMU HOPMATUBHBIMH AKTAMH.



b) AcceccMEHT-LIEHTp — 3TO METOJ OLIEHKH, KOTOPBII MO3BOJSET OLEHUTH
KOMIIETEHLIUH COTPYAHUKA C MOMOILBIO CHUCTEMBI YIPAKHEHUH (KEHCBHI, pPOJIEBBIE
UT'PBI, IPE3EHTALIMK) C YYaCTUEM T'PYIIIbI HAOIr01aTeNei.

B) Pesynbrarel aTTecTaliiyd HE MOTYT OBITh MCTIOIB30BAHBI JIJIS1 TOBBIILICHUS
WIN YBOJIBHEHHS COTPYJHUKA, TaK KaK HOCSAT UCKJIIOYUTEIBHO PEKOMEHIaTEIbHbIM
XapakTep.

I') Meron «360 rpagycoB» MpeaIonaraeT, 4To COTPYJIHHUKA OLIEHUBAIOT
TOJIKO €r0 OJUMHEHHBIE U KOJUIETH, 0€3 yUacTHsl pyKOBOIUTEIIS.

1) O0s3aTenbHOE yCI0BHUE )1 JIF0OOT0 METO/1a OLIEHKU MEPCOHAJIa — HAJTMUne
INUCBMEHHOI'O COTJIacHsl COTpPYJHHMKA Ha MPOBEIECHUE OLIEHKH (Bceraa TpeOyercs,
MHayYe OLICHKA HE3aKOHHA).

O3HaKOMBTECh C YTBEPXKICHUSMU OO0 OIEHKE M aTTeCTalliud MepcoHasa.
Br16eprTe HECKOJIbKO BEPHBIX YTBEPKICHUI U KPaTKO 000CHYITE CBOM BBIOOD.

A) Onenka nepcoHana no Metoay «360 rpaaycoBy» BKJIIOUaeT B ceOsi cOop
JAHHBIX OT PYKOBOJWTENS, KOJUIET, IOAYMHEHHBIX, a TaKXe€ CaMOOILICHKY
COTPYIHHKA.

b) AccecCMEHT-LIEHTp TO03BOJIIET OIEHUTHh TOJIBKO MpodeccuoHaIbHbIe
3HAHMS, HO HE TIOBEJICHUYECKHE KOMIETCHIIMH (KOMMYHUKAIUU, JUAEPCTBO,
CTPECCOYCTOMYUBOCTB ).

B) Arrecranus coTpyIHHKAa MOKET MPOBOAUTHCS MPUKA30M pabOTOAATENs C
CO3JaHUEM aTTECTAlMOHHOW KOMUCCUU, U PE3YJIbTaThl aTTECTALIMU MOTYT CIIyKHUTh
OCHOBAHUEM JUJIs1 IEPEBO/Ia WM YBOJbHEHUS! pa0OTHUKA B YCTAHOBJICHHOM 3aKOHOM
HOPSIZIKE.

I') UntepBpio no xomnereHuusiMm (BEI) sBnsercs wmeTomom oIleHKH,
OCHOBAHHBIM Ha aHAJIN3€ KOHKPETHBIX MOBEACHUYECKUX NPHUMEPOB M3 MPOLUIOrO
OMbITa KaHIUJAaTa WA COTPYIHUKA.

J1) I[lepnoinyHOCTh aTTECTAllMK B OPTaHU3ALMU HE MOXKET ObITh 3aKperieHa
B JIOKAJIbHOM HOPMAaTUBHOM aKT€ — TOJbKO TpyIOBOM KOJEKC ONpeaeisieT
KOHKPETHBIE CPOKH /ISl BCEX paOOTHUKOB 0€3 UCKITIOUEHUS.

Tect 3.

[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBHE. 3amucatb OYKBHI (B
3aBUCUMOCTH OT 33JIaHNs) BApUAHTOB OTBETA B HY>KHOU MOCIEA0BATEIILHOCTH.

CooTHecUTe METOIBI OIICHKU U aTTECTAIMH TTepCoHaIa (JIEBBIM CTOJIOEIT) ¢ UX
XapaKTEepUCTUKAMU (mpaBbIit CTOJIOEI). Kaxnomy METOLY
COOTBETCTBYET OJIHO OMKCAHHE.



Merton oneHkw /
No No XapakTepucTrKa
aTTecTaln
AcceccMeHT- BcecTopoHHsS O11eHKa COTpyAHUKA
1 LEHTP A HECKOJIbKUMH KaTeTOpUsIMU PECIIOHIEHTOB
(Assessment (pyKOBOI[I/ITeJIB, KOJUICTH, NOJYNHEHHBIC,
Centre) CaMOOIICHKA)
OueHka Ha OCHOBE aHAJIN3a KOHKPETHBIX
Metoa «360 1 N P
2 DATYCOBY b CUTYyallMi U3 TPOIIJIOTO OMBITA COTPYAHUKA
paiy (moBeAEHYECKHUE TPUMEPHI)
KomnekcHblid METOT, BKITKOYAOIIHNI
NHTepBrio MO .
yIpakHEHUS (KEeHChl, pOJIEBBIE UTPHI,
3 KOMITETCHITHSIM B
(BEI) pe3eHTaly) U HabJtoIeHne 00y4YeHHBIX
AKCIIEPTOB
CpaBHeHMe PaKTUYECKUX KauyeCTB
COTpYJHHKA C TPEOOBAHUAMHU JIOJKHOCTH C
4 AtrecTanus I pyaA P A
IPaBOBBIMH MOCEACTBUSMHU (TIEPEBO/I,
YBOJIbHEHHE)
Meron CpaBHEHUE COTPYIHUKOB BHYTPH TPYHIIBI
5 yIpaBJICHUS O Ji| JUIS1 BBISIBIICHUS JTYUIIUX U XYIIIUX
nexsim (MBO) (paHXUpOBaHHUE)
OueHka 1o 3apaHee yCTaHOBJIEHHBIM
Meroa nonapHoro
6 E nesnsiM/KPI, JOCTUTHYTBIM COTPYIHUKOM 3a
CpaBHEHHUS
nepuos

CooTHecuTe TOHSATHSA, CBSI3aHHBIE C OLICHKOW M aTTECTalUel IMepcoHasa

(JIeBbIM cTONOEI]), C MX NPaBUJIBHBIMH ONPENEICHUSMU WM XapaKTEePUCTHKAMU

(npaBbIi

cToioer).

Kaxnomy

AIEMEHTY JIEBOTO cToJiona

COOTBCTCTBYCT OAWH 3JICMCHT IIPaBOIo.

No [TonsTue Ne  [Xapakrepuctuka / onpenencHue
[Iponenypa, obsi3aTenbHas IS
Tekymias oueHka OTIpEeICTICHHBIX KaTeTOpruii paOOTHUKOB
1 (performance A (Harmpumep, TOCCITYKaIuX ), C
review) YCTaHOBJIEHHON TIEPUOUYHOCTHIO U

IIPaBOBBIMH I1OCJICACTBUAMU




OueHka MoBeieHNs COTPYJHUKA B

Meton
2 CKONTIICCKIX 5 peanbHbIX pad0YMX CUTYAIUSX C
HHII)I HTCHTORY (duKcanue NCKIIOUUTEIBHO MO3UTUBHBIX

NN HCTATHBHBIX HpOfIBJIeHI/IfI

OneHka KOMIETEHIIUI Yepe3 BHITOJTHEHHE
3 Arrecranus B YOPaKHEHUH (KEHCBhI, pOJIEBBIE UTPHI)
rpymnon HaOIroaaTenen

OneHka B paMKax TOJ0BOTO WUJIU
4 AccecCMEeHT-IIEHTP r KBapTAJILHOTO ITUKJIA, 9aCTO IPUBS3aHHAS K
KPI u oOpaTHOi1 CBsI3H

O1eHKa COTPYIHUKOM COOCTBEHHBIX
ji| JIOCTHKEHUM, CUJIBHBIX U CIa0BIX CTOPOH,
0OBIYHO TMEpe aTTeCTaIueH

Camoornienka (self-
assessment)

Cumvauuomtoe 3a0anue

3ananue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYTHIA 000CHOBAHHBIN OTBET.

B crpoutenbnoii komnanuun «MoHomu» (500 COTpyIHUKOB) JOJTHE TOJbI
arrecranus He npoBoaunack. HR-nupektop mHHUIMUpPOBan BHEAPEHUE €KETOTHON
aTTECTAallMM JJI1 PYKOBOJMTENIEN W CHEHHAIMCTOB. ATTECTAMOHHYIO KOMMCCHIO
BO3TJIABWJI T€HEPAIbHBIN TUPEKTOP, B COCTAB BKJIFOYEHBI JIMHEWUHBIE HAYaJIbHUKU U
HR. Ilpouenypa: COTpyJHHUK 3alOIHSAET OTYET O JOCTUKECHUSIX, 3aTEM KOMHUCCHS
3aa€T BOMPOCHI, TOCIE YEro BBIHOCUT BEPAUKT «COOTBETCTBYET / He
coorBeTcTBYeT». llocne mepBoil ke arrecrauuu 15% COTPYAHUKOB MOJIyYHIH
OLIEHKY «HE COOTBETCTBYET)», U3 HUX TPOE€ ObLIM YBOJIEHBI. OcTalbHbIE TIEPEBEICHBI
Ha HIKECTOSIIINE JOKHOCTH. B KOJIJIEKTUBE BO3HUK CTpax, HAUYaIUCh KOH(IUKTHI.
Hekoropble COTpYIHHKHM IMOXKAJIOBAINCHh B TPYAOBYIO MHCIIEKLUIO HA HAPYLICHUE
npoueaypsl. [IpoBepka BeIsiBUIIA: B MOJI0XKEHUH 00 aTTECTA[MN HE OBLIN MPOTIHCAHBI
KpUTEpUU OLICHKH, HE OBLJIO MpeABapUTEIbHOIO YBEJOMJICHHS 3a JBa Mecsla,
OTCYTCTBOBAJIM PEKOMEHIALlMU 110 PA3BUTHUIO, HE YUYUTHIBAJIOCh MHEHHUE MPOPCOr03a.
HR-nupektop yBosieH.

Bonpocwr k cumyayuu:

1. Kakue Tpu 00s13aTeNIbHBIX TPeOOBaHUS K MPOIIEAYpPE aTTecTalluu (COrjaacHo
TK P® u TunoBeiM HOpMaMm) ObUIM HapylIeHbl B KOMIAHUU «MOHOIUTY?
Ilepeuncnure U KpaTKO MOSICHUTE, B YEM COCTOSUIO HapyILLICHUE.

2. Ha3oBute HE MeEHee ABYX OTJIMYMU ATTECTAUMU OT PEryJIAPHOW OLEHKH
3¢ (HEKTUBHOCTH MO LIESAM, TPABOBBIM MOCIEACTBUSAM U IEPUOTUYHOCTH.



3. IlpemnoxxuTe TpM KOHKPETHBIX YIYUIICHUS B CUCTEMY AaTTeCTalllU
KOMIAHUM, KOTOPHIE MO3BOJIAT HM30€KaTh KOH(MIUKTOB W CHENaTh MPOLELYpPY
OOBEKTUBHOM U Pa3BUBAIOIICH.

3ananue 2.
[IpounTaiiTe TEKCT U 3aNUIINUTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

B ToproBoii kommanuum «Owmera» (cepa po3HuuHoM TOprosiu, 300
corpynaukoB) HR-otaen pemnn Buenputh Metoa «360 rpagycoB» JUisl €KEeTroJHOM
OLICHKU PYKOBOAMTEIIEH CpeIHEero 3BeHa (yIpaBisitonmx Marazuiamu). [Ipoueypa:
KKl yIPABISIIONIMN 3al0JHSAJI aHKETYy caM Ha ce0s M MoJy4yal aHOHUMHBIE
aHKEThl OT 5—7 MOOYUHEHHBIX M OT CBOETO HEMOCPEACTBEHHOTO PYKOBOJMTEIS
(pernoHalIbHOTO MeEHemxkepa). VToroBas oleHKka BBIBOJMJIACH aBTOMATHYECKU B
Ooamnmax. Ha ocHoBe »toifi oumenkn HR mnpemmaran npemMun WM BBIHOCHI
npenynpexaeHus. OgHako mocie mnepBoro nukna «360 rpamgycoB» paspasuics
CKaHJIaJl: HECKOJIbKO YIPABIISIIOIIMX MOKAJIOBAINCHh F'€HEPATBHOMY JUPEKTOPY, YTO
MOJIYYHJIA HEOOBEKTUBHO HU3KHE OaJUIbl U3-3a «JIMYHON HETPUSA3HI MO JUMHEHHBIX,
a PErvOHAJIbHBII MEHEIDKEP IOCTaBUJI BCEM 3aHWKEHHBIE OLICHKH, YTOOBI €ro
KOMaHJa He mnoiydana npemuil. HR He mpoBoaun pasbsicHUTENbHOW pabOTHI,
pe3ynbTaThl HE OOCYKIAIUCh, a MPOCTO HANPABIUIMCH B OTIEN MOTHUBaluu. B
pe3yabpTaTe 4acTh YIPABISAIOIIMX YBOJIMJIACH, 4 OCTaBUIMECS MEPECTaIU TOBEPSITh
JTH00BIM OLIEHOYHBIM MPOLIETYPAM.

Bonpocwl k cumyayuu:

1.B uém 3axiouarorcs TpU (QYHKIHMOHAJIbHBbIE OcoOeHHOCTH MeTona «360
rpagycoB» (KakoBBI €T0 II€JIM, COCTAB OLEHUBAIOLIMX U NMpUHIUNI 00padoTku)? Kak
ATU 0COOCHHOCTH OBLIM MMPOUTHOPUPOBAHBI B KOMIIaHUU «Omera»?

2.HazoBuTe HE MeHee IBYX OIMIMOOK MPU OPTaHW3aIlUN OIIEHKH METO0oM «360
I'paaycoBy, TONYIIEHHbBIX B JAHHOM Kelce, U MOSICHUTE, K KAKUM MOCIIEACTBUSM OHU
MPUBEIH.

3.IIpeanoxxure Tpu Mephl, KOTOPBIC TTO3BOJIMIHA OBl KOPPEKTHO BHEPUTH METO/T
«360 rpaaycoB» B KOMIIAHUHU, YTOOBI N30€kKaTh CyOBbEKTUBU3MA, TOBBICUTH JOBEPHUE
Y UCIOJIb30BaTh PE3YyJbTaThl ISl PA3BUTHS YIIPABISIOLIUX.

Pasznen 3. PasBure, yBoJbHeHMe U JI(PPeKTUBHOCTH yNpaBJeHUS
MEePCOHATIOM

Tema 3.1. Opranusanusi 00yuyeHus u pa3sutus nepconana. OINK-3.1.

Bonpocwt ona onpoca:

1. 3agauu npodeccCuoHaIbHOTO Pa3BUTHS MEepCcoHaa.

2. Opranu3zanus 1 3Tanbl CUCTEMbI TPOPECCHOHATEHOTO 00yUEHHS TIepCoHaIa.
3. Metogs! u hopmbl MPpoHECCHOHATBLHOTO 00YUYEHUSI.

4. OcobeHHOCTH 00yUY€eHHUS B3POCIBIX.




5. ®akropbl, MOTHUBHpYIOIIME paOOTHUKOB NPUHUMATh y4acTUE B
npodeccuoHanTbHOM O0yYCHHH.

6. IlpuHmunel opraHu3anuu OOyYeHHS ¢ TOBBIIICHUS KBaTH(DUKAIIH
IepcoHaia.

7. IloBbllieHre KBaNMU(PUKAIINK KaIPOB.

8. Mojienn Kapbephl.

Tembt 051 Doknada:

1. TIpoGnembl mpodeccHoHaNbHOIO pa3BUTHS MEPCOHANA HA OTEUECTBEHHBIX
OpEeIIPUITUSIX.

2. VYcmemHas NpakTHKa OpraHM3alMd MNPOQPECCHOHAIBHOIO  Pa3BUTHUSA
IEpCOHaJla Ha MpUMEpPEe KOHKPETHOrO MpeAnpusaTUs (OTEYECTBEHHOIO WU
3apy0ekKHOTO).

3. OCOOEHHOCTH TMOBBIIICHHUS KBaTHU(PUKALIUU padOUYMX, PYKOBOAMTENIEH H
CHEUATICTOB.

4. IlpoOnembl ymOpaBieHHs Kapbepoill MepcOHaJa Ha MPEINPUATHUAX
(OTE€YECTBEHHBIX WJIU 3apYOEkKHBIX) U CIIOCOOBI X PELICHUS.

Tecmosvie 3a0anusi.

Tecr 1.

BHUMaTENBHO MpPOYUTATh TEKCT 3aJaHUs M IOHATh, YTO B KAayeCTBE OTBETA
OKMJIAeTCs TOJIBKO OJMH U3 IIPEIIOKEHHBIX BAPUAHTOB.

BHUMAaTENBHO TPOUYNTATE IPEIIIOKEHHBIE BADUAHTHI OTBETA.

BriOpath o1uH BepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOPDAHHOIO BapHaHTa OTBETA.

Kakoit u3 MeTomoB o0O0ydeHHS HOBBIX COTPYJHHKOB Ha TPOU3BOJICTBE
npernoaraeT MPUKPEIUICHNE YUYeHNKa K KBATH(PUIIMPOBAHHOMY PaObOTHUKY WM K
Opuragupy Ipu CaMOCTOSITEIFHOM H3yUYE€HUU TEOPETHUECKOTO Kypca

A) Opuraanas popma MOArOTOBKU

b) nnauBuyanbHoe 00yueHue

B) kypcoBast (hopma moaroToBku

I') komekTuBHOE OOyUEHHE

OOyueHue, HampaBJI€HHOE Ha TOAJEPKKY U  COBEPIICHCTBOBAHUE
po(hecCHOHANBHOTO YPOBHS, 3HAHUN U YMEHUH MepcoHana

A) noBbIIIIeHNE KBATH(UKAITNH

b) moaroToBka HOBBIX PaOOTHUKOB

B) nepenoaroroBka

I') nonydyenue obpazoBaHus

[IpodeccroHaIbHBIN M JOJPKHOCTHOM POCT B OCHOBHOM cdepe NesaTeIbHOCTH,
10 CTYIIEHbKaM pOCTa — 3TO Kapbepa



A) ropu3oHTaNbHAs

b) uentpocrpemurenpHas
B) BepTukaiibHas

I') npodeccuonanpHas

Tect 2.

BauMarenbHO mpouuTaTh TEKCT 3aJaHUsl U TMOHSTh, YTO B KayeCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh MpEAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OyKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

O3HaKOMbBTECh C YTBEPKACHUSIMH OO0 YNpPaBICHUM Pa3BUTHEM IIEpCOHANA.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKICHUI U KPaTKO 00OCHYITE CBOM BHIOO.

A) Pa3BurHe 4eENOBEYECKHX PECYpCOB BKJIIOYAaET B ce0S  TOJBKO
npodeccuoHabHOe O0y4YeHHE M HE KacaeTcs JIMYHOCTHOTO pOCTa M KapbepHOTO
IPOJBHIKEHUS.

b) Meron «xeiic-ctanm» (pelleHHE MPAKTHUYECKUX CUTyallui) OTHOCUTCSA K
aKTUBHBIM METO/IaM OOyYEeHHsI, pa3BUBAET AHAIUTUYECKUE CIOCOOHOCTH U YMEHHE
NPUHUMATh PEIICHUS.

B) Ilonstus «npodeccuoHambHOoe OOYyYE€HHE» M «Pa3BUTHE IEPCOHAIA»
SBJIAFOTCSI CHHOHMMAaMU U MIOJIHOCTBIO COBIAAAIOT IO COAECPIKAHUIO.

I') Yopasnenune tamantamu (Talent Management) mpenronaraet BBISIBICHHE
COTPYIHHMKOB C BBICOKMM IIOTEHLMAJIOM M CO3JaHHE JUI1 HUX WHAUBUIYAIBHBIX
IIPOrpaMM pa3BUTHUS U KAPbEPHOT'O POCTA.

J1) Onenka 3¢ dextuBHOCTH 00ydeHHs o Mojaenu J[. Kupknarpuka BKItodaeT
YEThIpE YPOBHS: peakiysi, 00yuyeHue, NOBEICHUE, PE3YIbTaThI.

E) Kanposslii pezepB GopMHUpyeTCs TOIBKO U3 COTPYIHUKOB «30JI0TOTO (POHIa»
(TOn-MEHEeKEPOB) U HE UCTIOJB3YETCA JJIsl MACCOBBIX MO3ULIUN.

[IpounTaiiTe yTBEepKIeHUS 00 yNpaBICHUH pa3BUTUEM IepcoHasa. BriOepure
HECKOJIbKO BEPHBIX YTBEPKJIECHUN U KPATKO 000CHYITE CBOM BBHIOOP.

A) ®opmMupoBaHuE KaJIpOBOIO pe3epBa LeIeco00pa3HO TOJIBKO JUISl BBICILETO
PYKOBOJICTBA; JJIs IMHEWHBIX IMO3ULIMN PE3EPB HE HYKEH.

b) Mogens JI. KupknaTtpuka mo3BojsieT olleHUTh 2PGEeKTUBHOCTh O0yUEeHUS Ha
YEThIPEX YPOBHSIX: PEaKIHsl, 00ydeHHe, OBEICHUE, PE3yIbTAThI.

B) HactaBHMYeCTBO — 3TO METOJ pa3BHUTHs, MPU KOTOPOM Oo0jiee OMBITHBIN
COTPYIHHUK TMepenaéT 3HaHWS W HaBBIKM HOBHYKY, HO OH HE MOXET OBITh
WCIIOJIb30BaH JJIsl IOJATOTOBKH KagpOBOT0 PE3€pBa.

I') Poramuss mnepcoHana (TOpU3OHTANBHBIE MEPEMEIIEHUsI) CIOCOOCTBYET
Pa3BUTHIO KpOCC-PYHKIMOHATBHBIX HABBIKOB M CHHXKAET PUCK MPO(PECCHOHATIBHOTO
BBITOpaHUSl.



) WnapuBunyaneubiii mian pasputus (MIIP) cocrtaBnsercss TOabKO aJis
COTPYIHHUKOB, KOTOPBIE HE CITPABJISIOTCS C 00SI3aHHOCTSIMU, M HE HY)KEH YCIIEITHBIM
paboTHUKaM.

Tect 3.

BauMarenbHO mpouuTaTh TEKCT 3aJaHUsl U TMOHSTh, YTO B KayeCTBE OTBETa
0’KHJACTCS TOCJICI0BATEILHOCTD DJICMEHTOB.

BauMarenbHO npounTaTh NpeAIoKeHHbIC BApUAHThI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEIBHOCTD U3 MIPEIOKEHHBIX DJIEMEHTOB.

3anucarh OyKBBI (B 3aBUCHMOCTH OT 3a/JlaHUsI) BapUAHTOB OTBETAa B HY>KHOU
IIOCJIEI0BATEIbHOCTH.

Pacnionoxure sTamnsl nukia o0ydeHus nepcoHana B IPaBUILHONU JTOTUYECKON
MOCIIeI0BAaTEIBHOCTH (0T Hauaja J0 3aBepIlarolero sramna). B oTeere 3ammmute
MOCJIEIOBATEIBHOCTh OYKB.

A) Ouenka 3¢ dexruBHOCTH 00yueHus (o Mmoaenu Kupknatpuka: peakuus,
YCBOCHHUE, TIOBEJICHUE, PE3YJIbTATHI).

b) IIpoBenenue oOy4eHus (TPEHUHTH, CEMUHAPHI, CTAXKUPOBKH, e-learning).

B) BrisiBienue notpeOHOCTH B 00y4YeHUH (aHAJIN3 KOMIIETEHIIUM, pe3yJIbTaTOB
OIICHKH, CTPATETUUECKUX IIeJICHl).

[') PaspabGorka mnporpaMM U IUJIaHOB O0OyueHUs (BBIOOp METOJOB,
MOCTaBIIMKOB, OIO/IKETUPOBAHUE, COCTaBJICHUE TpaduKa).

1) KoppekTupoBka CUCTEMBI OOY4YEHHMsI HAa OCHOBE pE3YJbTaTOB OLEHKU
(BHECEHHME NU3MEHEHUH B IPOTPaMMBbl U METO/IbI).

Pacnionoxkure otambl paboThl C KaJApOBBIM PE3EPBOM B MPABWIHHOU
JIOTUYECKON TOCJIeI0BATEILHOCTH (OT BBISIBJICHUS MOTPEOHOCTH 10 BBEICHUS B
JOJDKHOCTH). B 0TBeTe 3anuimTe nocienoBaTeIbHOCTh OYKB.

A) BxiroueHue COTpyAHUKA B KaJpOBBIM pe3epB U  YTBEPKIACHUE
WHIUBUyallbHOTO M1aHa pa3Butus (UI1P).

b) Ananu3 noTtpeOHOCTH B KaJpOBOM pe3epBe (OMpeAesICHUE KITHOYEBBIX
JOJKHOCTEM, KOJIMYECTBO PE3EPBHUCTOB).

B) Ouenka 3(ppekTUBHOCTH MOATOTOBKM pe3epBa (CpaBHEHUE YCHEIIHOCTH
Ha3HAYEHHBIX U3 PE3€pPBA C BHEIITHUMHU KaHJIUIaTaAMM).

I') OrGop kaHAMIATOB B KaJApOBBIN pe3epB (acCECCMEHT-IIEHTP, OIEHKA
MOTEHIIHAJIa, COOSCEIOBAHMUS ).

J1) Peanuzamus pa3Butusi pe3epBUCTOB (00yUYEHUE, CTAKUPOBKU, TPOCKTHHIC
3a7laHusl, HACTAaBHUYECTRO).

E) HaznaueHuwe Ha 1eNE€BYIO0 [OHKHOCTh (MM BBIBOJ W3 pe3epBa IMpuU
HEYCIMEIIHOM Pa3BUTHH).

Tema 3.2. YBoabHeHHE IEepCOHAJIA: YIPaBJIeHYeCKHe, INPaBOBble H
ncuxoJsiornyeckue acnekrsl. OIK-3.1.



Bonpocwt ona onpoca:
1. ITogxoas! K pallMOHAIBHOMY MCIOJIB30BAHUIO YEIIOBEUYECKUX PECYPCOB.
2. YnpaBneHue TeKy4ecTblO KaJpOB B OpraHU3alu.
3. Opranu3anus yBOJIbHEHHS IEpPCOHAIA.
4. 3apyOexHBIN ONBIT YBOIbHEHUS UP.

Temwt 0151 dokaoa.

1.1IpaBoBbIe OCHOBBI BBICBOOOXIEHUS NepcoHana B Poccuiickoit denepaiuu:
ananu3 crateit TK P® u cyneOHOM NpakTUKH

2. AyTruieicMeHT KaK TEXHOJIOT U COIIMAJILHO OTBETCTBECHHOT'O
BBICBOOOXKICHUS: OTEUECTBEHHBIN U 3apyOC)KHBIN OIBIT

3. DOKOHOMHYECKHE " TICUXOJOTrHYeCKHE IIOCJICACTBUSA MacCOBOT'O
BBICBOOOXKICHUS MepCOHaa sl OpraHru3aIliyd U OCTaBIINXCS COTPYTHUKOB

4.0co0eHHOCTH BBICBOOOXK/ICHMS TEpCOHAa B TOCYJApPCTBEHHBIX OpraHax M
Oro/KeTHOM cepe

5. AbTEepHATUBBI COKPAIIECHHUIO IITATa: MEPHI 10 MUHUMH3ALIUK BBIHYKJEHHOTO
BBICBOOOXKICHUS ITepCOHaa

Tecmosvie 3a0anusi.

Tecr 1.

BHUMAaTENBHO NMPOYMUTATH TEKCT 3aJaHMS U MOHATH, YTO B KA4YECTBE OTBETA
OKMJIAeTCs TOJIBKO OJMH U3 IIPEIIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO TPOYUTATH IPEIIOKECHHBIC BAPUAHTHI OTBETA.

BriOpath 01uH BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

UTo U3 MNepeyucieHHOro sBiIsSeTcs OOSI3aHHOCTBIO padoToaarens Mpu
COKpAILIEHUH YHCIIEHHOCTH WJIM IITaTa pabOTHUKOB coryiacHO TpyaoBOMYy KOJIEKCY
PO

A) YBenoMuTh pabOTHHKA O MPEACTOSIIEM YBOJIbHEHUH 32 ABE HEACIU

b) Ilpennoxute pabOTHUKY BCE MMEIOIIMECS BAKAHCUHU, COOTBETCTBYIOIIHE
ero KBandukanuu

B) Beimnatuth BbIxoHOE TOCOOME TOIBKO paboTHUKaM crapiie S0 et

I') [TonmyuuTs cornacue npocoro3a Ha YBOJIbHEHHE KaXKI0ro pabOTHHKA.

Kakoii TepmMuH 0003Ha4aeT KOMIUIEKC MEp MO MOAJIEPKKE YBOJIbHIEMBIX
COTPYIHHUKOB (IIOMOIIb B TPYAOYCTPOWMCTBE, IICUXOJOTMYECKas MOJJIEPKKa,
00y4eHHEe COCTaBJICHUIO PE3IOME)

A) Aytcradgdunr

b) AyTtnelicment

B) Pennsxunupunr

I') KpayncopcuHr.



Kakoe w3 crenyroommx OCHOBaHMM  YBOJBbHEHMS 110 HWHULMATHUBE
paboronarens He TpeOyeT COOMIOACHUS TPOIEAYPhl COKPAIICHUS YUCIEHHOCTH (C
JIBYXMECSIYHBIM YBEIOMJICHHEM U TIPEAJIOKEHUEM BaKaHCH)

A) Coxkparenue mrara opranu3aiuu

b) HecooTBeTcTBHE pabOTHUKA 3aHUMAEMOM JJOJKHOCTH 0 Pe3yabTaTaM
aTTeCTalluu

B) JIukBunanust opranuzanuu

') CokpailieHre YMCIeHHOCTH PaOOTHUKOB.

Tect 2.

BauMarenbHO mpouynTaTh TEKCT 3aJIaHKS U MOHATh, UTO B KaueCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPABUIIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BELIOpAaHHBIX BAPUAHTOB OTBETA.

O3HaKOMBTECH C  YTBEPKIAEHUSMU O  BBICBOOOXKIEHHH IE€pCOHAIA.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKACHUI U KPaTKO 00OCHYITE CBOM BBIOOD.

A) Ilpm cokpamieHMM YHCIEHHOCTHM WM IITata paldoTojarenb o00s3aH
IPEIOKUTh COTPYJHUKY BCE HMEIOIIMECS] BAKaHCHHM, COOTBETCTBYIOIIME €0
KBAIM(UKALIUKY M COCTOSHHUIO 370pOBbSi, B TOM UHCJIE HUXKECTOSIIME MU
HWKEOIIaYNBaEMBbIE.

b) BeixogHoe mocobue TMpH COKpAllEHWH BBIIIAYMBAECTCS  TOJIBKO
paboTHUKaM, IPOpabOTaBIIUM B OpraHU3alMU 0oJiee TPEX JIET.

B) AyTnneiicMeHT — 3TO mporpaMMa MOMOIIM YBOJIBHAEMBIM COTPYJIHUKAM B
MOMCKE HOBOM pabOThl, KOTOpash MOXKET MOBBICUTh PEMYyTaLUI0 KOMIIAHMHM Kak
COLIMAJIbHO OTBETCTBEHHOTO padOTOAATENS.

I') VYBonbHeHME MO HMHHUIMATHBE pabOTOJATENs] BO3MOXKHO TOJBKO MpHU
COKpAIlleHWH IITaTa WM JIMKBUJALMK OpraHU3allMM;, WHBIE OCHOBAaHUS HE
npenycmorpensl TK PO.

J) Ilpu nukBUganuy oOpraHu3aluu padoToAaTellb O0053aH YBEJIOMHUTH
paOOTHUKOB IEPCOHAJIBHO IOJ NOJIMCh HE MEHEe 4YeM 3a JBa Mecsla [0
YBOJIbHEHHUSI.

E) IlpenmyiiecTBeHHOE MPaBO OCTABIIEHUS HAa pabOTEe MpPU COKPAIICHUU HE
3aBHCUT OT MPOU3BOJUTEIBHOCTH TPY/Ia U KBATU(PUKAIUN paOOTHHUKA.

[IpounTaiite yTBEpKIEHUS O MPOLIETYypax U MOCIEICTBUSAX BHICBOOOXKICHUS
nepcoHana. Beibeprure HECKOJIbKO BEPHBIX YTBEPKICHUN U KPATKO 000CHYITE CBOM
BBIOOD.

A) PabGoTonaTens BIpaBe pacTOPTHYTh TPYJIOBOM JAOTOBOp ¢ PaOOTHUKOM B
CBSI3M C COKpallleHuEM IuTata Oe3 YBEIOMJICHMS CIYyXObl 3aHSATOCTH, €CIH
YHCIEHHOCTh OpraHu3anuy MeHee 50 4enoBek.



b) Ilpu yBOJIbHEHHUH MO COKPALICHUIO 32 PAOOTHUKOM COXPAHSIETCS CPEAHUIMA
MECSYHBIN 3apab0TOK Ha MEPUO TPYAOYCTPOICTBa, HO HE OOJIee YeM Ha JIBa Mecsiia
(c 3a4€TOM BBIXOJTHOTO TIOCOOUS).

B) Aytcradgdunr (BEIBOA ITepcoHalIa 3a MITAT) MOXET PACCMaTPUBATHCS KaK
Croco0 MUHMMH3AIIMHN 3aTPAT TP BEICBOOOKICHHUH, HO HE SBIICTCS YBOJbHCHUEM
110 MHHUIMATHBE pabOTOIaTEs.

I') BeixogHoe mocoOne mpu YBOJBHEHUHU 10 COKPAIICHUIO BHITIIIAYMBACTCS B
pasMmepe JIBYXHEAEIBbHOIO CpeHEero 3apaboTka, eciii pabOTHUK OTpaboTan MeHee
roja.

J1) CunpoM BBDKUBIIETO (survivor syndrome) — 3TO COCTOSTHHE OCTaBIIUXCS
COTPYJIHHUKOB IOCJIE MAaCCOBBIX YBOJIbHEHUM, IPOSIBIIAIONICECS B TPEBOTe, CH>KEHUU
JIOSUTBHOCTHU ¥ TIPOU3BOIUTEILHOCTH.

E) Ilpennoxxenue BakaHCUW TPHU COKpAILIEHUU 00s3aTEIBHO TOJIBKO B TOM
ciydae, €ClIM OHM SIBIISIOTCS BBIMICCTOSIIIAMHA W JIy4Ille OIUIAYUBACMBIMH, YEM
MPEAbIAYIIAs JOIKHOCTD.

Tect 3.

BHuMartenbHO npounTaTh TEKCT 3aJ]aHUsI U MIOHSTh, YTO B KAYECTBE OTBETA
0’KHJAETCS MOCJICA0BATEILHOCTD PJIEMEHTOB.

BHuMaTenbHO MPOYXTATh MPEIJI0KEHHbIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 MPEAJIOKEHHBIX 2JIEMEHTOB.

3anucarh OyKBBI (B 3aBUCUMOCTH OT 3aJIaHHs) BAPHAHTOB OTBETA B HY)KHOM
MMOCJIEAOBATCIHHOCTH.

Pacnionoxkure aTambl TpoOLEAYyphl COKpAIEHWsS YHCJICHHOCTH WJIM IITaTa
pabOTHUKOB B MPaBUILHONW XPOHOJIOTUYECKON TOCIEA0BATEIHHOCTH (OT HavYaia J10
3aBepIeHus). B oTBeTe 3anmummTe mociie10BaTeIbHOCTh OYKB.

A) Brimiata pabOTHHUKY BBIXOJHOTO ITOCOOUS B pa3Mepe CPETHEr0 MECIYHOTO
3apaboTKa 1 COXpaHEHHE CPEAHETO 3apaboTKa Ha MEPUOT TPYI0YCTPOHCTBA (BTOPOH
MecsIn).

b) IlepconanbHOoe yBeIOMJIEHHE KaXIO0TO paOOTHUKA TOJ TMOIMUCH O
MPEJICTOSIIEM YBOJILHEHHH HE MEHEE UeM 3a JIBa MECSIIA.

B) IluceMeHHOe yBeIOMIJICHHE CIYXKObI 3aHATOCTH U BBIOOPHOTO
pocor03HOTO OopraHa (Mpy HAJTUYHUK) O MPEJCTOSIIEM COKpPAIICHUH.

I') Ilpennoxxenne pabOTHUKY BCEX HWMEIOIIMXCA BaKaHCHM (BKJIIOYAs
HUKECTOSIIINE TOJDKHOCTH) B TOM K€ MECTHOCTH.

) Wznanue mnpukaza 00 yBOJbHEHWHM pPAOOTHUKOB, OTKA3aBIIUXCS OT
NepeBO/Ia, U BHECCHUE 3aIUCE B TPYAOBbIC KHIDKKH.

Pacnonoxure sTambl pealn3alud MporpaMMbl ayTIUiecMeHTa (ITOMOITH
YBOJILHSEMBIM COTPY/IHUKAM) B MPABUJILHOM JIOTUUECKOM MOCIEA0BATEILHOCTH (OT
Hayaja paboThkl ¢ COTPYJHUKOM JIO 3aBEpIICHUs MOAepKku). B oTBeTe 3anuimmTe
MOCJIEI0BATEILHOCTh OYKB.



A) OOyueHue HaBBIKAM CaMOIIPE3EHTAllMM, COCTaBICHUS pPE3IOME MU
MIPOXOXKICHUS COOECETOBAHMIA.

b) Ouenka nmotennuana u npoPpecCHOHANbHBIX KOMIETEHIINNA YBOIBHIEMOTO
COTpyaHHUKa (MpOPOpUEHTAIIMOHHAS TUarHOCTUKA).

B) Ilepenaya KOHTaKTOB 3aMHTEPECOBAHHBIX padOTOAATENIEH U COJIEHCTBHE B
OpraHU3alliy BCTped (TPyA0YyCTPOMCTBO).

I') Ilcuxonoruueckass moaJaepkKka M HMHPOPMHPOBAHHE O MPEACTOSIINX
HM3MEHEHUSIX (CHIKEHHE CTpecca).

1) IToct-conpoBoskaeHue (oOpaTHas CBA3b M1OCIE TPYAOYCTPOMCTBA, TOMOIIb
B aJlalTalliyd Ha HOBOM MECTE).

Pacuemnoe 3aoanue

B opranmzanumn «CtpoiiCepsuc» 3a 2025 roa UMEIOTCS CIAEAYIOIINE TAHHBIE
O JIBIDKEHMM TIepcoHaja (CpeIHECNHCOYHAasi YHUCIEHHOCTb M KaJ[pOBBIC
NIEPEMEIICHHUS ).
Ucxonnsie nannwie (3a 2025 rox):
- CpegHecnucoyHas YuCIeHHOCTh pa0OTHUKOB — 42() 4enoBexk.
- [Ipundaro Ha paboTy B TeueHue roja — 65 4eaoBek.
- YBOJIEHO BCero — 78 4enoBeK, U3 HUX:
- 10 COOCTBEHHOMY JKEJIaHUIO — 52 YeJIOBEKa;
- 33 HAPYLIEHUS TPYAOBOW JUCLHUIUIMHBI — 6 YEJIOBEK;
- B CBSI3M C COKpALCHUEM IITaTa — 12 YeoBex;
- 10 IpYTUM NPUYMHAM (BBIXOJ HA TICHCHIO, IPU3bIB B ApMHUIO) — 8 UEJIOBEK.
3aoanue:
1. Paccuutath k03 ppuruent obopora no npuemy, kodpduimeHt obopora
M0 YBOJIBHEHUIO, KOA(DPUIIMEHT TEeKydecTH KaapoB (B %).
2. [Ipoananu3upoBaTh NOJYUYEHHBIE 3HAUEHHUSI M CIENATh BBIBOJI O CTEIICHH
CTaOMJIBHOCTH NepcoHasia U 3((HEKTUBHOCTH KaIPOBOM MOJUTUKH (01aronoryqyHast
/ HeOMaronoJy4Hasi CUTyauus).

Nmerotcst cienyromue AaHHbIE O JIBMDKEHUW I€pCOHAja B OpraHU3aIuu
«TexnolIpom» 3a 2025 rox:
- CpenHecnucoYHasi YUCIEHHOCTh paOOTHUKOB — 850 uesoBexk.
- [Ipunsaro Ha paboty B TeueHue roga — 120 yenosex.
- YBoJeHO Bcero — 145 4yenoBek, U3 HUX:
- 10 COOCTBEHHOMY JKEJIaHUIO — 88 UeJIOBEK;
- 32 IPOTYJIbl U IPYTUE HAPYLIECHUS TUCIUIUINHBI — 12 4enoBek;
- B CBSI3M C COKpaleHueM mrarta — 30 4yesoBek;
- 10 UICTEYEHHIO CpOKa TPYAOBOTO JoroBopa — 10 denosek;
- BLIXO/JI Ha IIEHCHUIO — 5 YelloBeEK.
- KonmuecTBo paboTHHKOB, MpopaboTaBiux Bech rof (¢ 1 suBaps mo 31
nekaopsi) — 700 genoBek.
3aoanue:



Ppaccuuraiite koadpuimentr obopora mno mnpuemy, koddpduiment obopoTa Mo
YBOJIbHEHUIO, KOOPPUITHESHT TEKY4YECTH KaJpoB, KO3PPUITUECHT
3aMenieHus 1 KO3 (PUIMEeHT MOCTOSHCTBA KaAPOB.

Crenaiite BBIBOJ O CTAOUIBHOCTH KOJIJIEKTHBA.

Tema 3.3. IPpPexTUBHOCTH yNpaBieHUsS] YeJOBEYECKHUMH PeCepPCOHATIOM.
OIIK-3.1.

Bonpocwt dna onpoca:

1. [TokazaTenu skoHoMu4eckoi apdexTuBHOCTH YII.
2. CoumainbHas 3pdextuBHOCTh YIITHS.

3. OpranuzanuonHas 3¢ dextuBHocTh YII

4. CnocoOsl noBblenus 3gppexkruBHocta YII.

Tembl 014 doknada:

1. Cucrema kimoueBbix mnokasareneid 3ddexrtuBnoctu (KPI) B ynpasienun
MEPCOHAIIOM: pa3pabOTKa U BHEJIPEHUE.

2. Metoasl oueHku skoHomHuueckoil 3¢¢dexktuBHocTH HR-mponeccos: ROI,
Human Capital Value Added, Cost-Benefit Analysis.

3. CoumanbHasg 3(Q(EKTUBHOCTh YIPABJICHUS YEJIOBEYECKUMH peCypcamu:
NI0Ka3aTeNH yI0BIETBOPEHHOCTH, BOBIIEYEHHOCTH U COLIMANIBHOM CTaOMIIBHOCTH.

4. Bnusaue undposuzanuu 1 HR-ananutuku Ha 3 (HEeKTUBHOCTD yIIpaBJI€HUS
NEPCOHAJIOM: 1aIIOOP/Ibl, IPEAUKTUBHBIE MOJIEIH, aBTOMAaTH3aLIHSL.

5. benumapkunr B HR: cpaBHeHue 3()(eKTUBHOCTH yIIPABIICHUS IEPCOHAIOM C
KOHKYPEHTaMH U OTPACJIEBBIMU CTAHIAPTaMHU.

Tecmosvie 3a0anus

Tecr 1.

BHUMaTENBPHO MPOYMTATh TEKCT 3aJaHUS W TOHITh, YTO B KadyeCTBE OTBETA
O’KHJIAETCS TOJIBKO OJMH M3 TIPEIJIOKCHHBIX BAPHAHTOB.

BaumaTenbHO MpounTaTh MPEAIOKEHHBIC BAPUAHTHI OTBETA.

Bri6path 01uH BepHBIN OTBET.

3anucaTh TOJIHKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

Kaxoit mokazarens xapakTepus3yeT COOTHOIICHUE MPUOBLIH, TTOJTYYCHHOU OT
NeATeTLHOCTH COTPYIHUKA (MU TPYMIIBI), K 3aTpaTaM Ha TiepcoHan (3apaboTHas
naTa, ooydeHue, moaoop)

A) KoadduirieHT Tekyuectu KaJapos

b) PenTabenbHOCTh MHBECTUIIMN B YEJIOBEUECKUN KaluTasl
B) Koadduruent abcenrensma

') Time-to-Hire (Bpems 3aKpbITHSI BAKAHCHUH ).



YTo U3 NepeyrciIEHHOr0 OTHOCUTCS K MOKA3aTEeNsIM COLMAJIbHOM
3¢ (HEKTUBHOCTH YIIPABIICHUS IEPCOHATIOM
A) IlponsBoauTensHOCTh TpyAa (BbIpabOTKa Ha OJTHOTO pabOTHUKA)
b) CpenHsis cTouMOCTb HailMa OJTHOTO COTPYIHHMKA
B) Nnaexc BOBIEUEHHOCTH
I') Honss @OT B BeIpyUKE.

Kaxoit koaddumuent >¢pdextuBnoct YII paccuuThiBaeTcsi Kak OTHOIIECHUE
KOJIMYECTBA YBOJIEHHBIX IO COOCTBEHHOMY KEJIaHUIO U 32 HAPYLIECHUS JUCIUTUIMHBI K
CpEIHECTIUCOYHOU YMCIEHHOCTH (B %)

A) Koadpdunment odbopora 1o npuemy.
b) KoadduruenT nmocrossHcTBa KaIpoB.
B) KoaddurueHnTt TekydecT Kaapos.
I') Koadppunment 3amerenus.

Tect 2.

BHuMartenbHO mpouyuTaTh TEKCT 3aJaHUsl U TOHSTh, YTO B KAYECTBE OTBETA
OKHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

O3HaKOMbTECH c YTBEPKICHUSIMU 00 3¢h(HEKTUBHOCTH VIL
Bri6eprTe HECKOJIBKO BEPHBIX YTBEPKACHHUM U KPaTKO 0OOCHYHTE CBOM BBIOOD.

A) Kosddumment TtekydecTd KaapoB, PAaCCUUTAHHBIM KaK OTHOIICHUE
YBOJICHHBIX 10 COOCTBCHHOMY JKCIaHWIO MW 3a HapYIIEHUS JUCIUIUIHHBI K
CPEIHECTIHCOYHON  YHCIIEHHOCTH, SIBIISCTCS HCKIIOYUTENBHO HIKOHOMHUYECKUM
MOKa3aTeseM U HE OTPAKAET COLUATBHYIO CTAOMILHOCTb.

b) Ilokazarens HCVA (Human Capital Value Added — no6aBneHHas CTOUMOCTh
YeJIOBEYECKOTO KalnTala) paCCYMTHIBACTCS KaK MPUOBLIH 32 BEHIYETOM OTNIEPAIlMOHHBIX
3arpar (MCKJIIOYas 3arpaThl Ha TMepCOHaN), JMAeNEHHas Ha CPEJHECTTHCOYHYIO
YHUCIIEHHOCTb.

B) PentabensHocts mHBecTHnMii B o0ydeHue (ROI oOyuenusi) Mmoxxetr ObITh
paccurTaHa Kak (JeHeKHasi BHITOJIa OT 00y4YEHUsST — 3aTpaThl HA O0OYYEHHE) / 3aTPaThI
Ha oOyuenue x 100%.

I') CoanancupoBannas cucrema nokaszareneit (BSC) nns HR Brirouaet Tonbko
(dbrHaHCOBBIE METPUKH, Hapumep, 1010 POT B BeIpyUKe.

J1) AGcenTen3M (HEBBIXOIBI Ha pabOTY) — BaXKHBIN MOKa3aTeb 3O PEKTUBHOCTH,
KOTOPBIi KOCBEHHO CBHUAETEIHCTBYET OO0 YPOBHE MOTHUBALIMA M COIHAIBHO-
MICUXOJIOTHYECKOM KJIMMATe.

E) benumapkunr B8 HR He mo3BossieT cpaBHUBaTh 3(PPEKTUBHOCTH pabOTHI C
MEPCOHAIIOM, TaK KaK Ka)X[1ast OpraHu3alusl yHUKaJIbHa.



O3HaKOMBTECH C YTBEPKACHUAMM O METOJax U NokazaTessix 3(()EeKTUBHOCTU
VII. BeiOepuTe HECKOIBKO BEPHBIX YTBEPHKICHUHN U KPAaTKO 00OCHYHTE CBOM BBHIOOD.

A) Koaddumment abceHTensma pacCUMTHIBACTCS KaK OTHOLICHHE KOJUYECTBA
IOPOMYIIEHHBIX pabouynx AHEW K oOmemy ¢oHIy pabodyero BpeMEHHU, W BBICOKUU
abCEeHTEen3M CHUKAET YKOHOMUYECKYIO 3(PPEKTUBHOCTD.

b) HR-ananuthka mMo3BOJISET TOJBKO OIMCHIBATH MPOILIBIE COOBITHS W HE
MO>KET UCIIOIb30BaThCA JIJISl IPOrHO3UPOBAHMS TEKYUECTH WUJIM YCIIEIIHOCTH HaiiMa.

B) )Meron «oueHka 3aTpaT — BBIF0OJIa» MOXKET NPUMEHATHCSA JJIi CPaBHEHUS
HKOHOMHUYECKOU 3(PPEKTUBHOCTU MTPOBEEHUS O0yUEHUsI COOCTBEHHBIMU CHUJIAaMH WJIN
C IPUBJICYEHUEM BHEIIIHETO MIpOBaiaepa.

I') Unaexc ynoBiIeTBOPEHHOCTH IE€PCOHAA, W3MEPEHHBI Yepe3 aHOHUMHbIE
ONPOCBI, OTHOCUTCA K TIOKa3arelsiM COLMAJIBHOM, a He 3KOHOMHMYECKOU
3 PEeKTUBHOCTH.

1) CpaBHeHue T1OKa3aTesss TEKY4eCTM B OpraHu3alud C JIaHHBIMHU
OEHUYMApKHHTa M0 OTPACIH HEOOXOAMMO TOJIBKO JJI1 KOMMEPUYECKUX KOMITAHHM, HO HE
JUIsL TOCyAapcTBEHHbIX Y IIexaeHuid.

E) Uem Bhillle moKazaTesb 100aBICHHOW CTOMMOCTH Y€JI0BEYECKOT0 KanmuTana,
TeM 3()(PEKTUBHEE UCTIONB3YIOTCS YEIOBEUECKUE PECYPCHl B OpraHU3aI|H.

Tect 3.

[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBUE. 3amucaTh OYKBHI (B
3aBUCUMOCTH OT 3a/I1aHHsI) BAPUAHTOB OTBETA B HY>KHOM MOCIIEIOBATEIHHOCTH.

CootHecute mokazarenn d>¢dexktuBHoct YII (7eBbrit cromben) ¢ ux
onpeaeneHus MU Wik popmyiamu pacuéra (mpasslii crosnber). Kaxnomy nokazaremnto
COOTBETCTBYET OJTHO OMMCAHHE.

[Tokazarens
Ne s> pextuBrOCTH VI Ne Onpenenenne / popmy:a

Koo uImenT TekydecTH (KonmyecTBO yBOJIEHHBIX 110 COOCTBEHHOMY

1 A JKeNaHHIo + 3a HapyllleHHe JUCIUIUIMHBI) /
KaJpoB o
Cpennecnucoynyro unciieHHocTs X 100%
€HEe)KHas BbIrojia OT 00yueHHs — 3aTpaThl Ha
2 ROI o6yuenus b (L a Y P

oOyuenue) / 3arpatsl Ha o0yueHue x 100%

OTHoOIIEHNE CyMMBI IPUOBLTH 332 BBIYETOM
3 Time-to-Hire B OTIepaIMOHHBIX 3aTpaT (0e3 y4éra 3apIuiaTel) K
CPEeIHECTIMCOYHOMN YHCIIEHHOCTH

KonuyecTBO KaneHAapHbIX THEN OT
r YTBEPK/ICHHS 3asIBKU Ha BAKAHCHUIO JIO BBIXO/A
KaHJuJaTa Ha padoTy

HCVA (Human Capital
Value Added)




[Tokazarens
Ne sdextuproctn VII No Omnpenenenue / hpopmyna

KonuuecTBo npomyiieHHbIx padounx aHew /

> Cost-per-Hire A O6muii honx pabouero Bpemeru x 100%
Cymma 3arpat Ha mo0op (PeKpyTHHT,
6 Kos¢puunent E TecTHpoBaHue, pekinama) / Komnuectso

a0cenTensma
HAHATBIX COTPYIHUKOB

CootHecure nokazarenu (Metpukn) 3pdektuBnoctu YII (neBblit cTonbelr) ¢ ux
coJiep KaHreEM MM 00J1aCThIO0 TpUMEHEeHUs (TIpaBsbIid ctosoerr). KaxaoMy mokazaresto
COOTBETCTBYET OJTHO OITHCAHWE.

Ne [Toka3zarens Ne XapakTepucTuKka / IpuMEeHEHHUE

OTpakaeTt cTerneHb BOBICUEHHOCTH U

Koaddumuent
1 A JIOATIBHOCTH IIEPCOHANA, U3MEPSETCs yepes
MIOCTOSTHCTBA KaJpOB
omnpocsl (Harpumep, Q12 Gallup)
. 0JIs1 COTPYIHUKOB, IPOPa0OTaBIINX BECH
WHpexc BOBIEUEHHOCTH A o1 COTPY A > IPOP .
2 (eNPS) b OTYETHBIN NEpUOJI, K CPeTHECTTUCOUHON
YHCJICHHOCTH (XapaKTepu3yeT CTaOUIBHOCTD)
3 Koadduunent 3amerienus B Cpasuenue HR-meTpuk co cpeqaumu
(3amerieHus) MOKa3aTeIsIMU 110 OTPaciy WIN KOHKYPEHTaM

(ITpunsto — YBoneHo) / CpeiHeCuCOUHY 0
4 benumapkunr B HR r YUCIIEHHOCTD; IIOJIOKUTEIIBHOE 3HAYEHHUE — POCT
YUCJICHHOCTH, OTPULIATEIILHOE — COKPAIIEHUE

5 ITpon3BOUTENBHOCTD il BripaboTka Ha 0j1HOr0 paboTHUKA (00BEM
Tpyaa MPOAYKIINH / CPETHECTTUCOYHYIO YUCTIEHHOCTH )
. OO6mue 3aTpatbl Ha MoAOOop (BKIOYAs peKiiam
Croumocts Haitma (Cost- - p A00p ( P Y
6 E areHTCTBa, BHYTPEHHUE PECYpChl) A€IEHHBIE Ha

per-Hire)
KOJIMYCCTBO HAHATHIX

Pacuemmnuvie 3a0anus

HmeroTest crieayromue TaHHbIe O AeITeTbHOCTH OpraHu3annn « TeXxHOMapKeT»
3a OTYETHBIN T'OJI;

1. Boipyuka ot peanuzanuu — 250 000 TbIC. pyo.

2. Yucras npudsuis — 40 000 ThIC. pyO.

3. CpennecniucouHas YuCICHHOCTh paboTHUKOB — 200 yer.



4, O6mme 3arparel Ha nepcoHan (POT, namorm, oOydeHue, moadop,
commaket) — 60 000 TbIC. PYO.

S. [IpunsTo Ha padoTy — 35 yen.

6. YBoJIeHO Bcero — 45 4el., u3 HUX:

- IO COOCTBEHHOMY KenaHuio — 30 uern.

- 32 HApyIICHUE TUCIUTUIAHBI — 5 Yell.

- [10 COKpallleHuIo mrara — 10 yei.

7. KonudecTBOo JHEH, NPOMYIIEHHBIX MO OOJE3HH WU JPYTUM TPUUYUHAM
(aeBbIxojibl) — 1 200 yenoBeko-aHEH.

8. O01ee KOIMYECTBO pabouux JHEH B roay (Ha ogHoro cnucovHoro) — 230
JTHEH.

3aoanue:

1. Paccuuraiite nsaTh  mokazateneil  3¢G@(EKTUBHOCTH  yHPABICHUS
YEJIOBEUCCKUMH PECypCaMH:

- [Ipon3BouTENBHOCTD TPy (BEIPAaOOTKY Ha OJHOTO pabOTHHKA

- PentabenbHOCTh nepcoHana (mpuobLIb Ha OJHOTO COTPYIHUKA)

- Koapuuument texyuect kaapos

- Koadduruent abcenrensm

- Koapdunment rppektuBHOCTH 3aTpaT Ha nepcoHal (OTHOIICHUE BBIPYUYKHU K
3aTparam Ha IepCoHaI).

2. Cnenaiite kpatkuii BbIBOJ 00 3 (HEKTUBHOCTH MCIIOJIH30BAHUS UETTOBEYECKUX
pecypcoB.

HNMeroTcst crneayromye JaHHbIE O COLUMAIbHBIX acCleKTaxX JeATEeIbHOCTH
opraHu3anuu « BUTsA3b» 3a OTUYETHBIN IO/
CpenHecnycouHasi YMCICHHOCTh PaOOTHUKOB — 350 yert.
KonnuectBo paboTHUKOB, MpopaboTaBIux Bech roj (¢ 1 ssuBaps mo 31 nexadpsi) —
280 gemn.
Pe3ynbTaThl aHOHUMHOTO OIPOCA: «IOJHOCTHIO YJIOBJIETBOPEHBI TpyAOM» — 175 wen.,
«CKOpee yIoBIETBOPEHb» — 105 4el., «He ya1oBiaeTBOpeHb» — 70 delr.
OO6muit ponn omnatel Tpyaa (POT) — 84 000 Teic. pyo.
Coumanbhabie BbIIAThl U AbI0TH (JIMC, MaTepuanbHas HOMOUIb, Ty TEBKH,
kommneHcanuu nmutanus) — 8 400 Teic. pyo.
KonnuecTBo 3aMKCHPOBAHHBIX TPYAOBBIX CIIOPOB, Kaj100 B KOMHUCCHUIO IO
TPYAOBBIM criopaMm — 14 ciryuaes.
VBoneno Bcero — 105 yen., u3 HuX:
- 10 cOOCTBEHHOMY kestanuto — 70 uer.
- 32 IPOTYJIbl U APYTUE HAPYLIEHUS AUCLUIUIMHBI — 8 Yell.
- B CBA3U C COKpalleHueMm mrara — 20 gelr.
- BBIXOJ] Ha IICHCHUIO — 7 4Yell.
3aoanue:
1. Paccuuraiite mnokazarenu colUaIbHOW A((PEKTUBHOCTH  yNpaBIEHUS
nepconanom: KoadduimenT ctabuinbHOCTH KaapoB (IMOCTOSTHCTBA), KOA(P UIIMEHT
YAOBIETBOPEHHOCTH TPyAOM (IO JaHHBIM  ONpOCa), MHAEKC COLHUAIbHOU



3alUIIEHHOCTH (OTHOIIEHHE CyMMbl couuanbHbIX BbIIAT K ®OT), ko3 punueHt
KOH(IUKTHOCTH (J10JI1 COTPYIHUKOB, Y4aCTBOBABILKX B TPYOBBIX CIIOPAX/kKalodax),
KO3 GUITUEHT TEKY4YEeCTH KaJIpOB (C BBIJCICHUEM «OO0JIE3HEHHOI» TEKy4eCTH ).

2. ChopmynupyiiTe BBIBOJ O COIMAIBHOM KIMMAaTe U KAayeCTBE YIMPaBICHHUS
IIEPCOHAJIOM.

5.3. Kaxnapiii pa3aen MTUCIUTUIMHEI 3aBEPIIaeTCs KOHTPOJIBLHON TOUKOM (anee —
KT). MakcumanbHoe KOJWYECTBO OaljioB 3a Jr0O0oM Tum pabor B pamkax KT
coctasisieT 100 (cTo) 6aios.

Pacnpenenenne BecoBbix koadduimenTon no KT B paMkax TeKyIero KOHTPOJIS
CIIEBAEMOCTH MO JTUCHUIIMHE ¥ OPMYJIBI pacuera:

HaumenoBanue MakcumanbHOE Koaddunment Beca | PesynbTaT KOHTPOIHHOU
KOHTPOJIbHOM TOYKH | KOJMYECTBO OA/JIOB | KOHTPOJIBHOW TOYKH | TOYKH, yYaCTBYIOIIMH B
3a paboTy B paMKax dopmupoBaHun
KT, kotopoe MoxeT UTOTOBOW OaslsIbHOM
Halbpatb OLIEHKHU IO JUCLUIUINHE
oOyuarouics (oTpakaeTcs B )KypHaJe
BPC B CH10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Hroro: X 0,3 30

@opMyna pacyeTa pe3yapTaTa KOHTPOJIbHON TOUKU:
Pesynbrar KoHTpOsIbHOU TOUKM = KonudecTBo 0amioB 3a padoty B pamkax KT
X KoaddunmeHnt Beca KOHTPOJIHHOM TOUKH.

5.4. ®opMbl TEKYIIETO KOHTPOJIS ycreBaeMocTu odyuaromnuxcst B pamkax KT u
TUTIOBBIC OLICHOYHBIE MaTEepUAIbI:

KT -1 (Temsi 1.1-1.3)

CuTtyaumoHHbIE 3aaHUs
IIpouumatime mexcm u 3anuwiume pazeepHymoiii 000CHOBAHHBIU OMBEM

3amanue 1

Komnanus «Bextop» (cdepa IT-pazpadotku, 300 cOTpyAHUKOB) TOCIETHUE
JIBa rojia AEMOHCTpUpPYET cTaOUbHBIN pocT BeIpyukH (40% B rox). Ognako HR-
TUPEKTOp (pUKCUpyeT MPOOIEMBI:

- BpeMs 3aKpbITUS BaKaHCUU pa3paOOTYMKOB BBIPOCIO 10 3 MeECAILEB
(ppIHOYHBIN cTanaapT — 1,5 mecsia);

- TEKy4eCTh CPEAM BEAYIIMX MPOrpaMMHUCTOB JgocTuria 35% (B OCHOBHOM
YXOJIAT K KOHKYPEHTaM);



- B KOMIIAaHUU JIEUCTBYET MaCCUBHAs KaJIpoBas MOJIMTUKA: OTCyTCTBYeT HR-
CTpaTerus, IIaHuPOBaHKE MePCOHAala BEAETCS MO (PaKTy, HE UCIIOJIb3YIOTCS METOIbI
IIPOTHO3a, OOKET Ha 00yYEeHNE MUHUMAJIEH.

['eHepanbHBI AUPEKTOP CTABUT 3ajiady: pa3padoTaTh HOBYIO KaJpOBYIO
nomutuky U HR-ctpateruio, obecmeuuBaroiryro poct 0e3 MOTEpH KIHOYEBBIX
COTPYIHHUKOB, U MPEJCTABUTh OM3HEC-000CHOBAHUE MPEAJIAra€MbIX PEILICHHI.

Bonpocwer k cumyayuu

1. Kakoli Tunm kanpoBoW MONUTUKHU (11O CTEHNEHM OTKPBITOCTH M IO
XapakTepy BO3JEHCTBUS) LieraecooOpa3Ho BbIOpaTh komnanuu «Bekrop»? HazoBure
TUI U JaiiTe ero Xapakrtepuctuky. OOOcHyWTe CBOW BBIOOp € y4€TOM CTaauu
’KU3HEHHOTO LIMKJIa OPTaHU3alM1 U OTMUCAHHBIX IPOOJIEM.

2. Kakue wmeToapl KaapoBOro IUIAHUPOBAHUA (HE MEHEE [IByX) BbI
HOPEKOMEHAyeTe JJIi IPOTHO3MPOBAHUS MOTPEOHOCTH B pa3pabOTUMKax Ha
cieayromuii roa? JJist KaXa0ro MeTo/1a yKaKUTE UCXOAHBIC JaHHbIE, HEOOXOIUMBbIE
JUTSL pacyéTa, U KpaTKo ONMUILIUTE NPOUEAYpPY IPUMEHEHHS.

3.Ilpennoxkute ABa OpPraHMW3AMOHHO-YIPABICHUYECKUX PEIICHUS B paMKax
HOBOM KaJpOBOM NOJUTHUKH, HAMPABICHHBIX HAa CHUKEHUE TEKYYECTH BEAYILIUX
IPOrpaMMUCTOB. J{I1 KaXKI0ro pelIeHUs YKaKUTE: TEOPETUYEeCKOoe 00OCHOBAaHUE
(KaKyr0 MOJI€Tb WM KOHUENUHWIO Bbl MCIOJB3YETE); 0KMIA€MbIH COIMAIbHBIA U
AKOHOMHUYECKUH 3P (DEKT; ciocod OLEeHKH 3PPEKTUBHOCTH (MHCTPYMEHTAPUIA).

3aganue 2

B xkonctpykropckom Owopo «UnxlIpoexkt» (uucinernHocts 120 uenosex,
cpenHuil Bo3pacT 45 ser) B moOCHeAHME JBa Tofa HAOIIONAeTCs CHU)XXEHUE
CIUIOYEHHOCTH KOJIJIEKTHBA. PyKOBOJACTBO (pMKCHpYET:

- YYaCTWJIUCh KOH(PJIMKTHI MEKIY OTAEIaMH (KOHCTPYKTOPBI VS TEXHOJIOTH);

- CHU3WIACh B3aMMOTIOMOIIIb (COTPYAHUKUA Pa0OTAIOT U30JIUPOBAHHO);

- BBIPOCJIa SMOLMOHAIbHAS HAMPSYKEHHOCTh M0 JAHHBIM aHOHMMHOTO OIpoca
(Tonbko 35% OnpoIIEHHBIX YyBCTBYIOT NOAJEPKKY KOJIJIET);

- TEKY4YECThb CpPEIU MOJOJbIX CHELUUATMCTOB, MPUHATHIX B MPOIUIOM IOy,
coctaBuiia 60% (KaTyrOTCSl Ha «3aKPBITOCTHY CTAPOKHUIIOB).

['enepanpubiii  qupextop mnopyumn HR-cmyxbe paspaborats mnporpammy
MOBBIIMICHUS CIJIOYEHHOCTH KOJIJIGKTHBA, OOOCHOBaB BBIOOP MEpONPUSITHIA
TEOPETHUYECKU U SKOHOMUYECKH.

Bonpocwl k cumyayuu:

1. Kakue teopeTrnueckue MOJAENIH CIUIOYEHHOCTH (HE MEHEE JBYX) BBI
WCMOJIB3yeTe JUISI JUAarHOCTUKA TNPUYMH HU3KOM cmuioyeHHoctd B Kb
«MmxIIpoext»? KpaTko onmummTe KaXXAyr0 MOJAEIb U YKAKUTE, Kakue (PaKTopsl
CIUIOYEHHOCTH C UX MOMOUIBI0 MOXHO BBISIBUTb.

2. [IpensioxkrTe KOHKPETHBI MHCTPYMEHTapHil (HE MEHee JBYX METOJ/IOB
cOopa JaHHBIX) AJI1 OUEHKH YPOBHS CIUIOYEHHOCTHU U BBISBICHUS 30H Pa300ILEHNUS.
JInst KakJI0ro MeToJa YKaKUTe, Kakyto MH(OPMAIMIO OH MPEJOCTaBUT M Kak 3Ta
uH(pOpMaIus JSHKET B OCHOBY YIIPABJIEHUYECKUX PELICHUH.



3. PazpaboTaiiTe aBa  OpraHU3alMOHHO-YNPABIEHYECKUX  PEIICHUS
(MepompuATHS) TSI IOBBIMIEHUS CTUTIOYEHHOCTH. [ Ka)KI0To peeHnst 000CHYHTE:
Ha KaKyl TEOPETUYECKYI0 MOJAENb (WU (PaKTOp CILUIOUEHHOCTH) OHO OMHPAETCS;
OKHJIa€MbI COUANBbHBIN 3 deKT (M3MEHEHNE TIoKa3aTeseit) i crocol ero OIeHKH;
MPUMEPHYIO JIOTHKY pacuéTa SKOHOMHYECKOW 3(P(HEeKTHBHOCTH (KaKUe H3ACPIKKH
COKpATSITCS).

TecTOBBIE 3a1aHUS
C 00HUM NPABUNLHBIM OMBEMOM

Kakoe moHsATME B yIpaBiICHUU YEJIOBEUECKHMMH pecypcaMu 0003HadaeT
COBOKYMHOCTb 3HAHUM, YMEHUI, HABBIKOB U CIIOCOOHOCTEN PabOTHUKOB, KOTOPHIE
MPUHOCAT DKOHOMUYECKYI0 BBITOJly OpraHu3allud U SBISIOTCA OOBEKTOM
WHBECTULIUN

A) TpynoBoii moTeHMan

b) UenoBeueckuii kanutan

B) PaGouas cuna

') Uenoseueckuii pecypc

C neckonvKkumu npasuilbHblMuU omeenmamu

Ha npowusBoacTBeHHOM mpeanpuatnu «MeTtajrypr» 3a IOCIEIHHE IOJIr0/a
pE3K0 BBIpOCTA TEKY4YeCTh Cpeau orepaTopoB cTaHkoB (¢ 8% 1o 22%).
AHKETHPOBaHHE YBOJIbHSAIOIIUXCS MTOKA3aJI0 OCHOBHBIE KAJI0ObI: «HECIPABEAINBAs
OIIaTa», «HET TMEPCHEKTUB pPOCTa», «HAYaIbHUK Iexa Kpuuut». HR-mupextop
NOPYYHJI CBOEMY 3aMECTUTEI0 MPOBECTH YINIyOJNEHHBIM aHAIU3, HCIHOJb3YS
TEOPETUYECKHE MOEIIN. 3aMECTUTEIb MPEIaraeT HECKOJIbKO BAPUAHTOB JACHCTBUM.

BapuaHTsl neiicTBui:

A) WckirounTensHO MOBBICUTH 3apIuiaTy BceM oreparopam Ha 15%, onupasich Ha
Teoputo crnpaBeguBocTH (C. Amamc), 4ToObl BOCCTAHOBUTH OallaHC «BKJAA —
OTJIayay.

b) Ilpumenuts aByxdaktopHyto Teoputo @. Tepubdepra: OTIEIBHO
MPOAHANM3UPOBATh TUTHEHUYECKUE (akTophl (YCIoBUS TpyJHa, 3apruiata, CTUIb
PYKOBOJACTBa) W MOTUBaTopbl (Kapbepa, NpU3HAHME, JOCTHXKEHHUS), 3aTeM
pa3paloTarh MpOrpaMMy pa3zieabHOrO BO3ACHCTBUS.

B) Buenputs cucremy KPI u mepemeHHoii omiatel 0e3 u3MeHEHHs 0a30BOMU
CTaBKH, OCHOBBIBasACh Ha Teopuu oxunanus B. Bpyma (u€rkas cBsizb Mexay
YCUJIMEM, PE3YJbTATOM M BO3HATPAXKACHUEM).

I') Ucnonw3oBaTh Mozenb cutyanmonHoro jguaepersa I1. Xepcu — K. brnanmapa
JUTSl OLIEHKH 3PEJIOCTU MOAYMHEHHBIX U aJIallTallui CTUJISL PYKOBOJICTBA HaYaJIbHUKA
1exa, OJJHOBPEMEHHO pa3paboTaB IUIaH NPOPECCUOHAIBHOTO Pa3BUTHSI ONIEPATOPOB.

) IlpourHopupoBarh XajJoObl Ha «HECHPABEIJIUBOCTHY», TaK KakK 3TO
CyOBEKTUBHOE BOCHPUSTHE, U C(HOKYCHPOBATHCS TOJBKO Ha 3aMEHE HayajJbHUKA
1exa — 3To MOZIEJNb «3aMeHa JIMJepa» U3 yIpaBiIeHYECKON TEOPHH.



Ha ycniaHoslieHue nocne0o8amelbHoOCmu

[IpounTanTe TEKCT U YCTAHOBUTE MOCIEA0BATENBHOCTb.

CoBpeMeHHBI1 Taln, AEBU30M KOTOPOTO CTal JIO3YHT «OT paBHBIX PaB K pAaBHBIM
BO3MOYKHOCTSIM», 3HAMEHYETCS] CTPEMIICHUEM MAaKCUMaJIbHO MHTETPUPOBATh JIFOAEH
C HapYLICHUSIMH 37I0POBBSI B OOIIECTBO, MPEIOCTABUTH UM PaBHbIE BO3MOXKHOCTU
y4acTusl B OJIUTHYECKOM, KyJIbTYpPHOM, CHOPTUBHOM KU3HU, CO3AaTh YCIOBUS IS
MaKCHUMAJIbBHO BO3MOKHOM HE3aBUCUMOU JKU3HU.

PacnosiokuTe 3Tansl yCTaHOBIICHUS] HEIUCKPUMUHAILIMOHHOTO B3AUMOAECHCTBHUS C
JULAMH C OrPAHUYEHHBIMU  BO3MOXKHOCTSIMHU  3JI0POBbS B  IPAaBUJIBHOMN
MOCJIEA0BATEIBLHOCTH.

OTansl:

1. OueHka TeKymux BO3MOKHOCTEN U TOTpeOHOCTEM

2. PazpaboTka miiana 1eicTBui

3. Peanuzanums meponpustui

4. AHanu3 pe3ybTaTOB U KOPPEKTUPOBKA

5. Onpenenenue uenen u 3aaa4d

3anuImTe COOTBETCTBYIOUIYIO MOCIEA0BATENBHOCTh HU(P ClIeBa HAPABO

Ha ycmanoenenue coomeemcmeus
CooTHecuTe TpUMEpPHl TOBEJACHUS COTPYIHUKA (JIeBbIM cToyIOel) C

KOMIIOHCHTaMH KOMaHJHOW paboThl (mpaBeii ctonben). Kaxmomy mnpumepy
COOTBETCTBYET OJIUH KOMIIOHEHT.

No | TIpumep noBeneHus Ne  |[KomMmnoHeHT KOMaHAHOU pabOThI

CoTtpynHuK Bcerga
BBITIOJIHSICT CBOM 3aJ]a4UH B

OTOBOPEHHBIE CPOKH U C CoOmroieHre KOpIopaTUBHBIX
1 TpeOyeMbIM KaueCTBOM, a B A HOPM (pEeTrJIaMeHTOB, JIpecc-

clly4dae OIIMOKU HE KOJIa, TUKH)

MepEeKIIaAbIBACT

OTBCTCTBCHHOCTDb Ha APYTUX

Bo Bpems coemanus
COTPYJHUK HE TiepeOuBaeT
KOJIJIET, COOIIOAaET

2 CyOOpIMHALINIO, UCTIOIB3YET b
PUHATHIC B KOMITAaHUU
(GbopMbI IPUBETCTBUSA U
oOpareHus

OTBETCTBEHHOCTH 3a KAYECTBO
cOOCTBEHHOI'O BKJIaJa




CoTpyIHUK Npeiaraet
IIOMOIIb KOJUIETE, KOTOPBIN
3 HE yCTICBAET BBHIMIOJHUTH B
3aJlaHu€e, U BMECTE C HUM
nepepacnpeeiseT Harpy3Ky

D¢ dhexTrBHOE B3aMMO/ICHCTBHE
(moMouIb, KOOpANHALIMS)

CoTpyIHUK peryisipHO
UH(GOPMHUPYET KOMAHIY O

b KoMMmyHUKaTHBHAS OTKPBITOCTh
X0JIe CBOEH pabOoTHI,

4 I (uHbOpMUpOBaHUE,
y4acTBYET B OOIUX YaTax u
JIOCTYITHOCTH )
OMEepaTUBHO OTBEYAET HA
3aMpochl
CoTpyIHUK MPpHU HECOTJIACUU
C peleHneM KOMaH/IbI
npeagaraet KoHcTpykTuBHOE pazpelieHue
5 apryMEHTHUPOBAHHYIO | Pa3HOIIACUM U TTOIEPKKA
aNbTEPHATUBY U TOJOCYET 32 KOJUIEKTUBHOTO BbIOOpa
oO11ee pelieHue mocie
00CyXKIeH s

C OMKPvINMbIM OMEEMOM

[IpounTaiiTe TEKCT U 3aMUIIUTE PA3BEPHYThI 000CHOBAHHBIN OTBET.

Bbl siBiIsieTeCh pyKOBOAMTENEM OTIE]Ia MapKeTUHra B KoMmaHuu. OauH u3
BAIlIMX COTPYAHUKOB PETYJSIPHO HAPYIIAET CPOKU CHAYMU IMPOEKTOB, XOTSI UMEET
JIOCTaTOYHO OTBITa M KBATU(UKAIIUHU JIJISl BBIMIOJTHEHUSI paOOThI BOBPEMS. ITO yKe
IPUBEJIO K 3aJE€p>KKaM B HECKOJBKUX IMPOEKTaAX MU HETATUBHO CKa3ajoCh Ha
peIyTaluy Balero OTAela nepes pyKkoBOJICTBOM KOMITAHUU.

3aoanue

1. KakoBnl Bamu aeiicTBUS?

2. O6ocHyTE CBOIl OTBET.

Hoknao

Ipumepnas memamuxa ooxnaoos 8 pamxax KT 1
1. DBousronMs MoJiEel YIpaBIICHHS Y€IOBEUECKUMHU PECYPCaMU: OT KaIpOBOTO
aIMUHUCTPUPOBAHUS K cTparernueckomy maptHépctBy (Momenu I'. Jleccnepa, /l.
Yaspuxa, I'. Munnoepra).
2. Wurerpamus YII B 00myro cucteMy MEHEIXMEHTA: B3aUMOCBS3b C
GyHKIMSIMA  TUIAHUPOBAHUS, OpraHW3allud, MOTHBAIlMM W  KOHTPOJS  —



TeopeTndeckre ocHOBbI (Dailoab, MUHLIOEPT) U COBpEMEHHBIE OPraHU3ALMOHHBIE
Moienu (MaTpuyHasi, MpoeKkTHasi, cereBas cTpykrypa HR-cmyx0b1)

3. Drtanbl (GopMUPOBaHMS KOMAaHIHON CIUIOYEHHOCTH: TIICHXOJIOTHYECKUE
MEXaHU3MBbI, TPUHIUIBI 3(H(HEKTUBHON KOMMYHHMKAIIMN U paclpeiesieHue poyieid B
rpymie (monenu Takmena, benouna).

4. KopriopatuBHas 3THKa Kak OCHOBA COLIMAIIBHOTO Pa3BUTHUS KOJUIEKTUBA:
HOPMBI, MIpaBUJIa MOBEJCHHUS, CTIOCOOBI pa3peIeHus KOHPIUKTOB U (POPMHUPOBAHUS
JIOBEpU.

S. MexaHu3MBl paclpeielICHUs U IPUHATHS OTBETCTBEHHOCTH B KOMAaH/E:

TEXHOJIOI'MH IOCTaHOBKH 11€JIel, KOHTPOJIb UCIIOJHEHUS, B3aMMOIIOMOLIb U CAHKIUH
3a HEBBINOJIHEHHUE 0053aTENICTB.

6. Teopernueckue Moaenyu KaapoOBOM IOJMTHUKH: OTKPBITAsh VS 3aKpbITasd,
[AaCCUBHAs VS aKTHBHas — METOJOJIOTHUs BbIOOpa Il OpPraHM3allMd Ha Pa3HbIX
CTaJAMSIX KU3HEHHOTO LIUKJIa

7 CrpaTerndyeckoe KaIpOBOE IUIAHUPOBAHUE: METOAbl IMPOTHO3UPOBAHUSA
NOTPEOHOCTH B MepcoHaje (HOPMATUBHBIN, SKCTPAMOJSALUSA, SKCIEPTHBIE OLIEHKH,
MOJIeJIMPOBaHUE OM3HEC-TIPOLIECCOB.

8. UuctpymenTtapuii o6ocHoBanusi kanpoBoi crpareruu: PESTLE-amamus,
SWOT-ananmm3, 6eHYMapKUHT, CIICHAPUN PA3BUTHS YEITIOBEYCCKUX PECYPCOB.

MeTtoauueckue pekoMEeHIaluy N0 MOATOTOBKE JTOKJIa1a

[lonroroBka noKj7ana pa3BUBAE€T HCCIENOBATENbCKUE HAaBBIKH, PaCHIUPSET
KpPYro30p M yUYUT KPUTUYECKHU OLleHUBaTh HH(popmaruio. [Ipu pabote Hag qokinagom
0 YKa3aHHOH TeMe HeOoOXOJUMO COCTaBUTh IIJIaH M OTOOpaTh KIIOYEBBIE
UCTOYHUKU. WM3ydas uX, CTyA€HT CHUCTEMaTU3UPYET IMIOJIyYECHHbIE JaHHBIC,
dbopmynupyeT BIBOIBI U 0000IIICHHUS.

Takass neATenbHOCTh TPeOYyeT BBICOKOW CTETEHH CaMOCTOSITENFHOCTA H
CEpbE3HON MHTEIUIEKTyaIbHOU paboThl. Hanbombiyo monb3y oHa NPUHECET MpU
COOJTIOICHNY CIETYIOIINX ITAIOB!

O3HAKOMJICHHE C OCHOBHBIMH HAay4YHBIMH TpyJaMd TIO TeMme (CIHUCOK
PEKOMEHIYET MPENO/IaBaTENb);

aHaJIM3 M3YYEHHOTO MaTepuasa, BhIJEICHNE Hanboee BaKHBIX (aKTOB, TOUEK
3peHUs YUEHBIX U HAYUHBIX TIOJIOKEHUH;

000011IeHre W JIOTUYECKOE BBICTpAaMBAHME MaTepHhayia (Hampumep, B BHIIE
Ppa3BEPHYTOrO IJIaHA);

HalMCaHUe TEKCTa JI0KJIa/1a B HAy4YHOM CTHUJIE.

CrpyKkTypa AoKjaga TpaJulMOHHO BKJIIOYAET TPU YAaCTH: BBEJCHHE, OCHOBHYIO
4acTh U 3aKJII0UYEHUE.

Bo BBegeHnn 0003Ha4YaIOT TEMY, MOKA3bIBAIOT €€ CBSA3b C IPYTMMH BOIIPOCAMU
WIA MECTO CPeIu CMEXHBIX MpOoOJeM, KPaTKO XapaKTePU3YIOT HCIOJIb30BaHHBIC
UCTOYHUKH.

OcCHOBHasI 4acTh CTPOWTCS JIOTUYHO M TOCIEAOBATEIbHO, B HEHl MOIHOCTHIO
packpbIBaeTCs TEMa.

B 3aximoueHnn MOABOIAT WTOTH, (OPMYJIUPYIOT BBIBOJBI, MOTYEPKUBAIOT
3HaYMMOCTbh PACCMOTPEHHOU MPOOIEMBI.




Onpoc no memam 1.1-1.3

Bonpocwt ons onpoca

1. B uém mnpossisgercs cBoicTBO YII Kak OTKPBITON COLUMANBHOU CHUCTEMBI?
KakoBbl €€ Ki10ueBbie KOMIIOHEHTHI U BHYTPEHHHE MOACUCTEMBI?

2. Kakme BHyTpeHHHWE | BHEIIHHE (DAKTOPHI OKA3bIBAIOT BJIMSHUE Ha
(GYHKIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS Y€TOBEYECKUMHU pecypcaMu’?

3. Kakue comumanbubie 3¢ dexTsl (pe3yiapTaThl) MOpoxkaaeT 3hPpeKTuBHOE
yIpaBJICHHE YEJIOBEUECKUMU pecypcamMu’?

4. Kakum oOpa3oM B OpraHm3aliM Cco3JaroTcs (BO3HHMKAIOT) (opMajbHbIE U
HedopmanbHble rpynmbl? KakoB MexaHu3M 3Toro mpoiiecca?

5. Or kakux @(akTopoB 3aBUCUT SPPEKTUBHOCTH NEATEIBHOCTH TPYIOBOTO
koJuiektuBa? Kak €€ oueHnTs?

6. Kakue ypoBHHM U MOKa3aTeNN XapaKTePU3yIOT CHITy KOPIOPATUBHON KyJIbTYPbI
NpEANPUATUA?

7. VI3 kakuX KOMIIOHEHTOB (ITOJICHCTEM, SJIEMEHTOB) COCTOUT KaJIpOBasi MOJUTHKA
opranuzanuu’?

8. Kak oueHuts pe3yiabTaTUBHOCTH (3(()EKTUBHOCTH) KaJApPOBOM MMOIUTUKU?
Kakune kpurepuu uCronb3yroTcs?

9. Kakue cymiecTByIOT THUIBI KaJpOBBIX cTpareruii? Yem OHU OTIMYAIOTCS?
KakoBa mocienoBaTenbHOCTh ATAloOB MpU pa3pabOTKE CTPATErvuul yIpPaBICHUS
MepCoOHAIOM?

Kaorcowiii sonpoc npeononacaem c60600ubiii omeem. Pexomenoyemoe epems Ha
o00un omeem — 2—3 munymol. Qyenka 3a8ucum om noJIHOMbl, MOYHOCMU CCHLIOK HA
cmamvu 3aKOHO8 U NPUMEPOS.

KT — 2 (Tembi 2.1-2.3)

Cumyayuonnvie 3a0anus
[IpounTaiiTe TEKCT U 3aMUILIATE PA3BEPHYThII 0OOCHOBAHHBIN OTBET

3amanue 1

B posauunoit cetm «Marnomus» (50 wmarazunoB, 800 COTpYIHHKOB)
aTTecTalus paHee He mpoBoawnaack. HR-gupexktop WHHIIMUpPOBaN BHEAPEHHE
€XKEroJIHOM aTTecTalMy [Jis YIPaBISIIONIMX MarasuHaMH M HX 3aMECTUTEIICH.
Pa3zpaboTtano mosnoxenue, yreepxkaeHsl kputepun (BoimosHenne KPI mo Beipyuke,
coOJIOICHUE CTaHJapTOB OOCIIyXKHUBaHUS, TeKydecTh KaJpoB). llocie mepoii
arrecrauuu: 12% ynpaBistOIIMX MOJMYYHIIM OLEHKY «HE COOTBETCTBYET»; 8% —
«TPEBBIIIACT OXKUIAHUS; OCTAIBHBIE — «COOTBETCTBYETY.

Ha ocnoBe pesynbraToB HR-gupexkTop mpemioxkun: yBOJUTh BCEX «HE
COOTBETCTBYIOIIMX»; BBIIIATUTH nOpemuto 50% OkIaga  «IpeBbIIAIOIIIM
OKHUJIAHUS»; OCTAIBHBIM OCTaBUTb BCE 0€3 N3MEHEHU.



['eHepanbHBIN AUPEKTOP YCOMHMIICA: «A HE MOBBICUTCA JIM TEKYUYECTh CPEAU
YBOJIGHHBIX U HE CHU3UTCS JIM MOTHUBALIMA OCTANbHBIX ?» OH noTpeboBan 000CHOBAThH
YIPABJICHUECKHUE PELICHUS C YUYETOM CTPATETMYECKOM 1IeJIM KOMITAHUU — yIepKAHUE
OMBITHBIX YIPABJICHIIEB U POCT MPOJAK.

Bonpocwel k cumyayuu

1. Kakue ctparernyeckue W OmnepaTWBHBIE LEIH MPECIEAyeT aTTecTalus B
naHHoM kerice? [loueMy mpemioxKeHHE YBOJIUTh BCEX «HE COOTBETCTBYIOIIMX)»
MOKET MPOTUBOPEUUTH ITUM IEJISIM?

2. Ilpennoxure anbTepHATUBHOE YIPABICHYECKOE PEIICHUE JIJISl TPYIIIbI «HE
COOTBETCTBYET» (BMECTO yBOJIbHEHMS). OOOCHYHUTE €ro ¢ TOUKU 3PEHUS Pa3BUTHS
NEepPCOHAJIA U CHMYKEHUS PUCKOB.

3. Kak cnemyer CKOppeKTUPOBATh CUCTEMY MAaT€PUATIBLHOTO CTUMYJIHUPOBAHUS
JUISL «COOTBETCTBYIOIIMX» M «IIPEBBIIMIAIOIMIMX OXKUJAHUA», UYTOOBI H30€kKaTh
JEMOTUBALMU OOJBIIMHCTBA?

3aganue 2

Kpynnas noructuueckas kommnanus «TpancJlaiin» (2 000 cotpyanukos, 30
¢dbunuanoB) exerogHo HaHumaeT okojio 400 Bomutenedt u 100 mucmeT4epos.
CyuiecTByronias cuctema nojaoopa:

- 3asBKa Ha BaKaHCUIO MOAAETCS YCTHO, TPeOOBaHUS pPa3MbIThl («HYXEH
OTBETCTBEHHBIN BOJIUTEIBY);

- IOMCK — TOJIBKO 4yepe3 OecIiaTHbIE CalThl U «capapaHHOE paguoy;

- 0TOOp MPOBOJUT HEOOYUEHHBIN UHCIIEKTOP MO KaJpaM 0€3 NCII0JIb30BAHUS TECTOB;
- BpeMs1 3aKpbITHS BAKaHCUU BOJUTEINSI JocTUTaeT 45 nHel (pbIHOYHBIA HOPMATUB —
20 mHeit), a TeKy4ecTh HOBUYKOB 32 MepBbIil Mecsil — 35%.

I'enepanpHbiii  nupexkrtop mnopyuuwn HR-gupexkTopy paspaborath HOBYIO
cucteMy Habopa W 0TOOpa, CIIOCOOHYIO COKPATUTh BpPEMs 3aKpBITUS BaKaHCHU U
MTOBBICUTH Ka4eCTBO Haiima. [locne BHeIpeHNss HOBOM CUCTEMBI PONLUIO 6 MECSIIEB.
HR-aupexTop oTuntancs: «BpeMst 3aKpbITHS BAKAHCUU COKPATUIIOCHh 110 22 THEH, a
TEeKy4eCTh HOBUUKOB yrasa 10 18%y». OnHako 3aTpaThl Ha no100p Bbipociiu Ha 40%.
JupexTop TpeOyeT 000CHOBATh, MOYEMY TAKOE YBEJIMYEHHUE 3aTpaT OMpPaBIaHHO.

Bonpocwvl k cumyayuu:

1. Kakue omepaTuBHBIE M CTpAaTETWYECKHUE IICJIM TMpeceaoBalia HOBas
cucrema nojioopa? Hazopure He MeHee IBYX IIeTIeH.
2.  O06ocnyiiTe, moueMy yBeJlnueHue 3aTpaT Ha noaoop Ha 40% sBisieTcs

HPKOHOMHUYECKH 11eJIeCO00pa3HbIM (MJIH Hellesieco0O0pa3HbIM) B JAHHOW CUTYAIlUU.
3.  Kakwue Tpu ynpaBiaeHUECKHX pelieHus: B 001acTi 0T00opa (KOHKPETHBIE

METOJIbl WJIM ATAIbl) MOIJIM MPUBECTU K COKPALIEHUIO TEKyYECTH HOBUYKOB € 35%
1o 18%?7?

Tecmoesble 3a0anus

C 00HUM NPABUTLHBIM OMBEMOM



CornacHo aByxaktopHoit Teopuun @penepuka ['epudepra, kakue (HakTopsl

OTHOCSTCS K «TUT'HEHUYECKUM» U CIIOCOOHBI JIMIITb CHU3UTH Hey,Z[OBJ'ICTBOpéHHOCTB,
HO HC CO34al0T I[OJ'IFOBpGMGHHOfI MOTHBAIIUH

A) JocTtmxeHue pe3yapTara, Ipu3HaHue, KapbepHBIA POCT.

b) YpoBens 3apaboTHOM mIaThl, yCIAOBUS TPY/Ia, MOJUTUKA KOMITAHUH.
B) UnTepec k 3agade, OTBETCTBEHHOCTh, TBOpUYECKasi CBOOO/A.

I') IlocranoBka 1eneit, oOpaTHasi CBSI3b MO PE3yJIbTaTaM.

C neckonvKkumu npasulbHbiMu omeemdamu

Kaxkwue ABa MCTOJa U3 IICPCUNCIICHHBIX OTHOCATCA K dAKTHUBHBIM MCTOJaM OLICHKHU

IIepcoHaia, II0O3BOJLIFOINUM MOACIUPOBATH pa6oqee IHOBCACHHUC MW OICHHUTD
MMPAKTHYCCKUC HABBIKU

A) AcceccMeHT-LEHTp (POJIEBBIE UTPBI, TPYIIIIOBBIE TUCKYCCUH, KEHCHI).
b) AHanu3 pe3roMe U CONPOBOAUTEIBLHOTO TUChMA.

B) [loBenenueckoe nuntepBbio (BEI — HHTEpBBIO IO KOMIIETEHIIUSAM).

I') TIpoBepka pekoMeHaAIMH C TPEABITYIIIMX MECT paOOTHI.

Ha ycmaroeeHue coomeenicmeus

CooTHecuTe METOJBI U ATambl MmoAbopa mnepcoHana (JIeBbIA CcTONOEI) C HX

MPaBUJILHBIMY XapaKTePUCTUKAMU WM Ha3HAueHUEM (TipaBblii ctonberr). Kaxmomy
AJIIEMEHTY JIEBOTO CTOJIOIa COOTBETCTBYET OJIUH JIEMEHT MPABOTO.

Ne | Meron /»ran nonbopa | Ne  |[XapakrtepucTtuka / Ha3HauYCHUE
[IepBrYHBII OTCEB KaHIUIATOB Ha
1 | AcceccMeHT-TIeHTp A OCHOBE aHaJIn3a PE3OME U KOPOTKOTO
TeraeOHHOTO UHTEPBHIO
KomrumekcHas onieHka KOMIIETEHIUM C
CKpuHUHT .
2 b MTOMOIIBIO POJIEBBIX UTP, KEWCOB U
(TpecKpUHUHT) .
TPYIIOBBIX JUCKYCCHI
[Tonyuenue nndopmanuu o0 KaHAUAATE
3 | PedepanbHbiii Haiim B OT €T0 MPEABIAYIINX PYKOBOIUTEIEH
WJIW KOJLJIET
[IpuBneueHne KaHAUAATOB YEPE3
4 [ToBenenueckoe r PEKOMEHAAIMU JIEUCTBYIOIINAX

untepsbio (BEI) COTPYAHHUKOB (TIporpaMma «IpUBEIN
TIpyTa)




Bomnpockl 0 KOHKPETHBIX CUTYyalUsX U3
5 | Cost-per-Hire JI | mpouuIoro omsITa JAJig MPOrHO3UPOBAHUS
MOBEJICHUS B OyayIleM

ODKOHOMHUYECKHM ITOKA3aTelb,
E XapaKTepU3yIOIIMii 00II1e 3aTpaThl Ha
oJI00P OJTHOTO COTPYAHHKA

[IpoBepka
PEKOMEH TAI

C OMKpPbINIbIM OmMeemom

B npousBoactBenHoi koMmanuu «JIM3» (500 coTpyaHUKOB, 11€X CBApKU —
120 genoBeK) TEKy4eCTh CBAPIIMKOB 3a mmociaeaauit rog gocturia 40% (cpeaHss mo
otpaciau — 18%). Onpoc yBOJBHSIOMMXCS ITOKa3al, YTO 3apIruiaTa HaxXOAUTCS Ha
CPEIHEPHIHOYHOM YPOBHE, HO PA0OOTHUKH HEJOBOJIbHBI CUCTEMOU MPEMUPOBAHUS:
BCE CBapIIMKHU MOJIY4YalOT OJUHAKOBYIO exXeMecsuHyto npemuto (20% okinana) mpu
BBITIOJTHEHUH TIJIaHa 11eXa Mo 00bEMY, HE3aBUCUMO OT MHIAMBUIYaJbLHOIO BKJIaJa U
KadecTBa. MHOTHE KalylOTCs, YTO «HOBUUYKHU TOJIyYalOT CTOJBKO K€, CKOJIBKO U
BETEpaHbI», a «OpaK HE HAKA3bIBACTCS.

HR-nupexkTop mnpenioxuil JBa albTEPHATUBHBIX BapHaHTa H3MEHEHUS
CUCTEMbI MOTHBAIIUU:

A) BBecTn MHIIMBHUIYaIbHYIO CIEIBHYIO OIUIAaTy: (PMKCHUPOBAaHHAS paclieHKa
3a 1 kr kauecTtBeHHOro mmBa (6e3 Opaka). [Ipu sToM syurive CBapIIUKH CMOTYT
3apaborath Ha 15-20% Oomblie, yeM ceituac. [locTosHHAs yacTh OKIajia OCTaéTCs
Ha MPEKHEM YPOBHE.

b) Coxpanuth moBpeMEHHO-IPEMHUATBHYIO CUCTEMY, HO U3BMEHUTH TIPUHITUII
HAYUCJICHUS: OTMEHUTh MPEMUI0 3a OO0mMi 00BEM I€Xa, BMECTO 3TOr0 BBECTH
eKEKBapTaJbHbIE MPEeMUU 3a BblNOIHEeHUE koMaHaHbIX KPI Opurazasl (cHm>keHUE
nporieHTa Opaka, coOJI0ICHUE CPOKOB, SKOHOMUSI MaTepuana) B pasmepe 10 25%

OKJlama, a Takke J00aBUTh HEMaTepuajdbHBIE CTUMYJIBl — MPOTpaMMy
HACTAaBHUYECTBA U KapbePHBIC TPEKU (pa3psibl, CTAPIIUNA CBAPIIHK).

3aganue:

1. Kakoe pemenue (A wiu b) Bbl pexomMeHmoBaiu Obl C TOYKH 3PECHHUS

CTpaTETUYECKOM 11eTTH KOMITAHUH — YCTOMYNBOE CHIDKEHHUE TEKYYECTH U MOBBITIICHUE
kauecTBa nmpoaykuun? CBoil BBIOOp 000CHYITE, UCIIONIB3YsI MUHUMYM OJHY TEOPHUIO
MOTHBAIMH (HA30BHUTE ¢€ U IPUMEHHUTE K CUTYalHH).

2.1lpennoxkure nBa KimoueBbiX mokazatens dddexrtuBHoctn (KPI) s
MOHHUTOPHHTA yCIIeXa BHSAPEHHOTO PEIICHUS Yepe3 6 MeCsIIeB.

Onpoc
Bonpocwi ons onpoca:

1. Kakue oCHOBHBIE METOJIbI IPUBJICUCHHUS KaH/IUIATOB BbI 3HaeTe?
2. Yto Takoe nmpoduiasr KOMISTEHIIUNA U JIJI YeT0 OH HCIIOIb3YeTCs IIPH 0TOOpe?



3. HazoBuTte He MeHee TpEX 3TAINOB Mpoiiecca 0TOOpa NEPCOHaa MOCe MOIYYSHUS
pe3rome.

4. B uéM pazinuue MeXay COACPKATEIbHBIMU U MIPOLIECCYATbHBIMU TEOPUSIMU
MOTHUBAIUU?

5. Kaxkue axropsl, cornmacuo aByxdakroproit Teopuu @. ['eprdepra, OTHOCITCS K
«MOTHBATOpamM», a KaKUe — K «TUTHEHUYECKUM»?

6. Uro Ttakoe cuctema rpeiinos? Kak oHa cBs3aHa ¢ MOTHBAIIMEH U yEp>KaHUEM
nepcoHayia?

7. Kakue MeTozbl OIIEHKU MEPCOHAJIA TTO3BOJISIOT OIICHUTh MOBEICHYECKHE
KOMITETeHIIUU (HapuUMep, JTUAEPCTBO, padOTy B KOMaH ie)?

8. Uro Takoe aTrecTtanus nepconana? KakoBbl €€ BO3MOXHBIE IPABOBbHIE
MOCJIEACTBUS JIJIs coTpyaHMKa (corsacHo TK PD)?

9. Ilpemnoxute Tpu KItoUeBBIX Mmokazareis 3gpdhextuBHocTr (KPI) nis onenku
paboThl MEHEIKEPA O OAOOPY MEpPCOHATIA.

Kaoicowtit eonpoc npeononazaem c8o0600muwiii omsem. Pexomendyemoe epems — 2—
3 munymul Ha éonpoc. OyeHnka 3a8ucum om NoJHOMbL OMEEMd, CCHLIOK HA CMambvl
3AKOHO8 U NPUMEPOS U3 NPAKMUKU.

KT -2 (Temsi 3.1-3.3)
Pacuemmnvie 3a0anus

3ananue 1.

B xomnannun «CTpoitMoHTax» 3a OTYETHBIN T'OJ] UMEIOTCA CIIEAYIONINE IaHHBIE O
JBUKEHUU MTEPCOHATIA!

- CpenHecIMCOYHAs! YMCIEHHOCTh pa00THUKOB — 400 uer.

- [Ipunsaro Ha padoty — 80 uen.

- YBosieHO Bcero — 95 4yej., B TOM 4ucie:

- 10 COOCTBEHHOMY >KeJlaHuto — 60 yert.

- 33 HapyILIEHUE TPYAOBOM AUCUUILIMHEI — 10 yen.

- B CBA3U C COKpAILlEHHEM IuTara — 15 el

- B CBSI3M C BBIXOJIOM Ha MEHCHIO — 5 Yell.

- 110 APYTUM MpUYUHaAM (TIepee3 1, MPU3bIB) — 5 Yell.

PykoBOACTBO KOMIaHUM INTAHUPYET IPOrpaMMy I10 CHHKEHHIO TeKydecTu. Ilepen
BHEJPEHUEM MEPONPUIATUN HEOOXOJUMO MTPOAHATU3UPOBAThH TEKYIIYIO CUTYAIHIO.

3adanue

1. Paccuwnraiite cienyromye K03(hGUIIMEHTHI TBIKECHUSI TIEPCOHAIA 32 OTYETHBIN
TOJ:

- Koadpumment o6opota o npuemy (Kmp).

- Koaddurment obopota no yrosbHeHuto (Kyn).

- Koadgpunument texyuectu kaapos (Ktek).

- Koadgdunuent nocrosiucTBa kaapos (Kmoct) — npu yciaoBum, 4To KOJIUYECTBO
pabOTHUKOB, MPOPAOOTABIIUX BECH IO, cocTaBUiO 320 yen.



2. CpaBHUTE MOJyuYeHHBIH KO3(PPUIMEHT TEKy4eCTH C PEeKOMEHIyeMOil HOPMOii
ISt cTpouTenbHOM oTpaciu  (00braHO 10-15%). OxapakTepusyiiTe CHUTYaIHIO
(ObnmarompusiTHas / HeOmaronpusTHas ).

3. [Ipennoxute Ba KOHKPETHBIX YNPABICHUECKUX PELICHHS, HAIIPaBICHHBIX Ha
CHIDKEHHE TEeKy4ecTH (OCOOCHHO YBOJBHEHHH MO COOCTBEHHOMY KelaHuio). s
KaXXIO0ro peuieHusi KpaTko 0OOCHyWTEe, KaKk OHO TMOBIHUSET Ha IMOKa3aTenu (Kakou
KOA(PGUIIUEHT YITyUIIUTCS U 32 CUET YEro).

3aganue 2.

HmeroTes cneayroye JaHHbIe 0 KaJPpOBOW CUTYaIlMi B MAPKETUHTOBOM areHTCTBE
«KpeatuBy» 3a OTUETHBIN T'OJI:

- CpenHecnIMCOYHAs YUCIECHHOCTh — 80 UesloBEK.

- YBoJeHO Bcero — 24 dejioBeka, U3 HUX:

- 10 COOCTBEHHOMY JKEJIaHHIO — 15 yesnoBek;

- 33 HapyIICHUE AUCIUILIMHBI — 2 YEJIOBEKa;

- 10 COKPAILICHUIO ITaTa — 4 4yeJ0BeKa;

- B CBSI3U C UCTEUECHHEM CPOKa JOTroBOpa — 3 YeloBeKa.

3agaHue

1. Paccuuraiite ko3¢ duiiueHT 000poTa 1o yBoJbHEHUIO (001111ii) 1 KO3 DUITUEHT
TEKYy4eCTH KaJIpOB.

2. Chenaiite BBIBOI.

Tecmoewble 3a0anust
C ooHum npasuilbHoblM omeemom

Kakoil moka3zaTenb OTpa)ka€T OTHOIIEHHE NPUOBUIM OT AESATENbHOCTU
COTPYJHUKOB K 3aTpaTaM Ha nepcoHai (3apaboTHas 1miaTta, oOydeHue, moaoop)

A) KoadduirieHT TekyuecTu KaJapos

b) [IpousBoanTENHHOCTE TPY/Ia

B) PenrabenpHoCcTh MHBeCTULIMH B yesnoBeueckuil kanutai (ROI, HCVA)

I') Koadpunment abcenrensma

C necrxonvkumu npasulbHblMU omeenamu

Kakue u3 nepeyrcieHHbIX TOKa3aTeaei OTHOCATCS K COIMaIbHOM (D (PEeKTUBHOCTH
yIpaBJIeHHs YenoBedecKkuMu pecypcamu? (Boibepute Bce BEpHbIE OTBETHI)

A) KoaddunueHT Tekyuectr kaipoB (100pOBOIHHBIC YBOJILHEHHUS)

b) PenraGensHocTh naBecTuImii B o0ydenue (ROI)

B) Unaekc BoneuéHHoCcTH niepcoHaia (eNPS)

I') CroumocTs Haiima ogHoro cotpyanuka (Cost-per-Hire)

Ha ycniaHosieHue nocieoosamenbHOCmu

Pacriosio)xute B OPaBUIBHOM  JIOTMYECKOM  TOCIENOBATEIBHOCTHA  ATAIlbl



pa3paboTKu U BHEAPEHUS MporpaMMmsbl noBeliieHus d¢pdextuBHoctu YII (ot ananuza
JI0 KOPPEKTUPOBKH )

A) COop wu amamm3 Ttekymmx HR-metpuk (Tekydecth, aOceHTEU3M,
IIPOU3BOIMTENILHOCTD, 3aTPaThl HA IIEPCOHAI)

b) Pa3zpaboTka mporpaMMbl MEpOTIpUsATHI (HarpuMep, 00ydeHue pyKOBOIUTEICH,
CHUCTE€Ma MOTHBAIIUH, aBTOMATU3AIUs [TOJ00pa)

B) Vt1Bepknenue OromxeTa mporpaMMmMbl M Ha3HAuYe€HHWE OTBETCTBEHHBIX 32
peanu3anuio

I') Peanu3zaius 3amiaHMpOBaHHBIX MEPOIIPUSTHIA

1) TlosTopHslii 3amep HR-mMeTpuk u cpaBHEHHE ¢ HCXOAHBIMH JTaHHBIMU

E) KoppektupoBka nporpaMMbl Ha OCHOBE aHaIN3a JOCTUTHYTHIX Pe3yJIbTaTOB

K) IToctanoBka ueneit o 3¢dexkrruBHoctr YII (Hanpumep, CHUKEHUE TEKYUECTH
¢ 25% no 18% 3a ron).

C OMKpbINIbIM OMEBEMOM

B xomnanun «TpancJIOrucTuk» NpUHATO PEMIEHUE O COKPAILIEHUH S5 COTPYIHUKOB
oTzela AUcneT4epcKon ciyx0nl. CpenneMmecsiuHas 3apriata kaxaoro — 35 000 py6.
[lo 3akoHy mHpH COKpanieHMH paOOTHUKAaM BBIILJIAYMBAETCS BBIXOJAHOE IMOCOOHE B
pa3Mepe CpeTHEr0 MECSIYHOTO 3apadoTKa.

HR-nupexTop npeanaraer JOMOJIHUTEIBHO OIJIATUTH KaXIOMY YBOJIBHIEMOMY
KOHCYJIbTAIIMKM TI0 TPYJIOYCTPOUCTBY (ayTmieiicMeHT) ctroumocThio 4 000 py0. Ha
YeJIOBEKa.

3amanue:

1. PaccuuTaiiTe 0011y10 CyMMY BBIXOJIHOTO MOCOOUS AJis1 5 COTPYAHUKOB.

2. Paccuunraiite oO1ue 3aTpaThl Ha ayTIUVICHCMEHT.

3. O6ocHyiiTe, CTOMT M KOMIIAHUM TPATHTh JCHBIM Ha AayTIJICHCMEHT?
[IpuBeauTEe OMH apryMEHT «3a» U OJIMH apryMEHT «IIpoTuB». Kakoe penieHue Bbl Obl
PEKOMEH 10BN ?

Jloknao
Ilpumeprnas memamuka 0oknados 6 pamxax KT-3

1. CoBpeMeHHbIe MOJIeH 00yUeHUs IepCoHaNa: OT TPaJAULMOHHBIX KypCOB
0 MUKpooOydeHus: u reimudukanum (CpaBHEHHE TOIX0I0B, YPPEKTUBHOCTD IS
pa3HbIX MOKoJeHuH, udpossie miaThopmsl (LMS)).

2.  Ynpasnenue tamantamu (Talent Management): BbIsSIBIICHUE, Pa3BUTHE U
yAEp:KaHUE BBICOKOMOTEHIMAIBHBIX COTPYAHUKOB (MeToibl OlleHKH noTeHuuana (9
OOKCOB, aCCECCMEHT-IIEHTP ), UHANBUTyaIbHbIC TIIaHBI Pa3BUTHS).

3. dopMupoBaHUE M TMOJATOTOBKA KaJIpOBOr0 pe3epBa: METOJIMKH O0TOOpa,
oOydeHust U portanuu (DTanbl paboThl ¢ Pe3epBOM, pOJib HACTABHUYECTBA, OLICHKA
TOTOBHOCTH K 3aMEIIEHUIO).

4. Ouenka s3dexTuBHOCTH 00yUyeHUs: mepcoHana: Moaenb Kupkmarpuka,
ROI oOyuenusi, npaktuyeckue kenchbl (Kak n3mMepuTh BBITOAY OT TPEHUHTOB, CBS3b C



OM3HEC-TIoKa3aTeNsIMu ).

S. HacraBHHY€CTBO M KOyYMHI KaK MHCTPYMEHTHI Pa3BUTHUS YEIIOBEUECKUX
pecypcoB (Pa3nnuusi, BHeIpeHUE porpamMm, BIMSHUE HA BOBJICYEHHOCTD U MEpeavdy
3HAHUK).

6. KapsepHoe mmaHMpOBaHME W IIOCTPOCHUE  KAapbEpPHBIX  KapT:
BEPTUKAJIbHBIN U TOPU30HTAIBHBIA pocT (MeToabl co3qaHus KapbepOrpaMm, pOTalus,
YIPABJICHUE OKUIAAHUSIMU COTPYIHHUKOB. )

7. Pa3BuTHE UenoBEeYECKUX PECYPCOB B AMIOXY HU(PPOBU3AIMU: DTEKTPOHHOE
oOyuenune, VR-Tpenunru, ananutvka pa3utus (HoBble TexHonoruu, wux
s pexkTUBHOCTD, BBI30BHI [ HR).

8. OueHka mMoOTEHIMana COTPYIHHKOB M IOCTPOEHUE WHAWBUIYAIbHBIX
manoB paszputus (MIIP) nns pasHeix kareropuit mepcoHana (JluarmHoctudeckue
MHCTPYMEHTHI (acceccMeHT-1IeHTp, 360 rpaaycoB), npumepsl UIIP.

MeTonnueckre peKkOMEeH/1alliy 0 NOJArOTOBKE JAOKJIaaa

[TonroroBka a0KIaAa pa3BUBAET MCCIENOBATEIbCKUE HABBIKU, PaCIIAPSET
KpPYro30p M y4UT KPUTUYECKU OLleHUBaTh HH(popmanuio. [Ipu pabote Hax gokiagoM
10 YKa3aHHOM TeMe HEOOXOAUMO COCTAaBUTh IUIAH U OTOOPATh KIIFOUEBbIE HICTOYHUKH.
W3y4ast ux, CTyICHT CUCTEMaTU3UPYET MOIyYCHHbIE JaHHbIE, (DOPMYITHPYET BHIBOBI
1 00001LIEHHUS.

Takast nesaTeNbHOCTh TpeOyeT BBICOKOM CTEMEHU CaMOCTOSITENIbHOCTH U
CepbE3HON HMHTEIIEKTyalnbHOU padboThl. Hanbonbllyto Mmonb3y OHa MPUHECET MpU
COOJIIOJIEHUH CIEIYIOLIUX 3TAIMOB:

O3HAKOMJIEHUE C OCHOBHBIMHU HAayYHBIMM TpyJaMHd MO TeMme (CIUCOK
PEKOMEHIYET NMPENo1aBaTeNb);

aHaJl3 U3y4EeHHOT0 MaTepuasa, BblejeHre Hanbosee BaXXHbIX (aKTOB, TOUEK
3peHUs YUEHBIX U HAYyUHBIX MOJOKEHUMH;

00001IIeHre U JIOTUYECKOE BBICTpaBaHWE Marepuasna (Hampumep, B BHJEC
pPa3BEPHYTOrO IUIAHA);

HalMCcaHUe TEeKCTa J0KJIaJa B HAyYHOM CTHUJIE.

CrpyKTypa 0K1a/1a TPaIULMOHHO BKIIIOUAET TPU YaCTH: BBEJCHUE, OCHOBHYIO
YacTh U 3aKIIIOUEHHE.

Bo BBezieHMM 0003HAYaIOT TEMY, OKA3bIBAIOT €€ CBSI3b C IPYTUMH BOIPOCAMU
WIM MECTO CpeAr CMEXKHBIX NpoO0JieM, KpaTKO XapaKTepU3YIOT HUCIOJIb30BAaHHBIC
UCTOYHUKH.

OcHOBHasi 4acCTh CTPOUTCS JIOTMUHO M TOCIJIEIOBATENbHO, B HEMl MOJHOCTHIO
pacKpbIBaeTCs TEMa.

B 3akiroueHMM MOABOIAT HWTOTH, (OPMYIUPYIOT BBIBOABI, MOTYEPKUBAIOT
3HaYUMOCTb PACCMOTPEHHOM MPOOIEMBI.

Onpoc no memam 3.1-3.3

Bonpocwt ona onpoca



1. Yro Takoe «xaapoBslii pe3eps»? Ha3oBuTe OCHOBHBIE 3TaIlbl PA0OTHI C KaJJPOBLIM
pEe3EepBOM.

2. Ilepeuucnure yeTsipe ypoBHS OLECHKU 3(H(HEKTUBHOCTH 00ydeHus o mozenu /.
KupknaTtpuka. Kakoii U3 HUX CYUTAETCS] CAMbIM CIIOKHBIM ISl ©3MEPEHUS ?

3. B uém paznuune mexay HacTaBHUUECTBOM M KoyunHroM? [IpuBeante npumepsl
HCIIOJIb30BaHUS KKJIOTO UHCTPYMEHTA B OpraHU3aliHy.

4. Kakue OCHOBaHMSI YBOJIbHEHHUS MO0 MHHUIHMATHBE PabOTONATENS MPEAYCMOTPEHBI
TpynoBbeiM kojiekcom PD? HazoBute HE MEHEE TPEX.

5. Uro Takoe aytuericMeHT? Kakyro 11es1b OH mpecieayeT U Kakue BBhIFOJbl JTaéT
KOMITaHUU ?

6. IIpu cokpamenun mrara paboTojaTeNb 00s3aH NpeIaraTb COTPYIHUKY
BakaHcuu. Kakue TpeOoBaHMs NPEAbSBIAIOTCS K IMpEAsiaraéMbIM BaKaHCHSIM
(cormacuo TK P®)?

/. HazoBute Tpu mokasateiis, KOTOpble OTHOCATCS K COLMAIbHON 3 (HEKTUBHOCTH
yIpaBJIEHUS IEPCOHATIOM.

8. Kak paccunrate xodpduimenT Ttexkydectn kKaapoB? Hammmmure ¢opmyny u
MOSICHUTE, KAKUE YBOJIbHEHUS B HEE BXOJSIT.

9. Yro nmoxkassiBaet nmokazatessb HCVA (Human Capital Value Added)? B kakux
eAMHUIAX U3MEPSIETCS U KaK HHTEPIPETUPYETCS?

Kaorcowiii sonpoc npeononacaem ce60600muwiii omeem. Pexomenoyemoe epems Ha
ooun omeem — 2—3 munymul. Qyenka 3agucum om NoJHOMbL, MOYHOCMU CCHLIOK HA
cmamvlu 3aKOHO8 U NPUMEPOS.

KPUTEPUU OLIEHMBAHMS KAKIOTO U3 3ATAHUIA

Kpurepuu olieHMBaHUSI CUTYaIIMOHHBIX (PACUETHBIX) 3aIaHUM:

JlnanazoH 6aJ1oB Onucanue Kputepus

85-100 OOyuaronuMcsi 3alaHUE BBIMOJHEHO 0€3 OIIMOOK W B
MOJTHOM O00BEME.
OOyuaromuMcst B 11€JIOM 3a/IaHW€ BBITIOJIHEHO, UMEIOTCS
65-84 OTHEJIbHBIE HETOYHOCTH WM HEJOCTATOYHO IIOJIHBIE
OTBETHI, HE COJIEPrKAIIME OMHOOK.
OOyuaromuMcst  JOMYIICHbl OTAEIbHBIC OIMUOKUA TIpU

55-64

BBIIIOJIHEHUH 3aJaHUS

V¥ oOyuaromerocsi OTCyTCTBYIOT OTBETHI Ha OOJIBIIIMHCTBO
0-54 BOIIPOCOB 33/1a4, 3aJJaHUE HE BBIMOJHEHO WJIU BBITOJIHEHO

HE BEPHO.

Kpurepuu ouieHMBaHus TECTOBBIX 3aJaHUM:

Jnanazon 6ayioB Onucanue kpurepus

OO0y4arouicst I€eMOHCTPUPYET
ri1y0OKOe MO3HaHUE B
OCBOEGHHOM MaTepHale.

Csbpiiie 80% npaBUIbHBIX
OTBETOB.

85-100




OOyuaromuMcs MaTepran
Cspiiie 70% npaBUIbHBIX Y P
65-84 OCBOEH ITOJIHOCTBIO, 0€3
OTBETOB.
CYIIECTBEHHBIX OITHOOK.
OOyyaromumMcs MaTepuan
55-64 Csbpiiie 50% npaBUIBHBIX OCBOCH HE ITOJTHOCTEHIO,
OTBETOB. UMEIOTCS 3HAYUTEIbHbIC
poOeJIbl B 3HAHUSX.
OOy4aronuMcst MaTepuai He
Menee 50% npaBHIIbHBIX Aot P
0-54 OCBOCH, 3HaHUS 00YUaIOIIETOCs
OTBETOB.
HIDKE 0a30BOT'0 YPOBHSI.

Kpurepuu oneHuBanms AoKnaaa:

Kpurepun orenku Huanason Onucanune Kputrepus
PUTCP 0aJu10B PHTEP
JletanbHoe, IIOCJIEI0BATEIbHOE
Conepxanue u
0-20 Ol CAaHUE BCEX ATAIlOB C
PaCKpBITHE TEMBI
KOHKPETHBIMHU ITPUMEpPaMHU
CobnroneHsl BCE npaBuia
I'pamorocts 0-20 rpaMMaTHKU ophorpadun u
U3JI0KECHUS P ’ p P
ITYHKTYaIux
Equnabplii CTHIb HM3I0KEHHS, TOYHBIC
OPMYJIUPOBKH MECTHOE
Crunucrtuka 0-20 (opmymp ’ Y
HUCIIOJIB30BAHUE TEPMHUHOB,
JIAKOHUYHOCTH
Yerkad IIOCJIE€I0BATENLHOCTD
WU3J10KEHUS, JIOTUYECKUE CBI3U MEXK
Jloruka usinoxeHus 0-20 ’ Y
qacTIMU TEKCTA, apTyYMEHTBI
OATBEPKIAI0T BBIBOJIBI
VHUKaNIbHBIA — TOAXOJ K TEMe,
HECTaHIapTHBIE CIICHUSA
OpuruHaabHOCTh 0-20 p P ’
WHHOBAIIMOHHBIE HJIEW, COOCTBEHHAas
MO3UIIMS ABTOPA
HToro MmakcuMaibHO: 100

Kpurepun ouenuBanus onpoca:

Jlnamazon 6aioB

Onucanue Kputepus

BOIIPOC),

85-100

OOyuaromuiics MOJHO M3JIaraeT Marepuan (OTBedaeT Hal
JaeT TPaBWIBHOE OIpEJeIeHue OCHOBHBIX
MOHSTUI; OOHApY)KMBaeT NMOHUMaHWE MaTepuaia, MOXKET
00OCHOBaTh CBOM CYXJCHHUSA, NPUMEHHUTh 3HAHWUS Ha
MPaKTUKE, TPUBECTH HEOOXOAUMBIE TPUMEPHI HE TOIBKO U3
yueOHMKa, HO U CaMOCTOSITEIIbHO COCTABJICHHBIE; U3JIaraeT




MaTepuaj MOCIEI0BATENbHO U MPABUIIBHO C TOUKH 3PCHUS
HOPM JIMTEPATYPHOTO SI3bIKA.

OOyuyaromuiics AaeT OTBET, yIOBJICTBOPSIOMIMM TEM XK€
TpeOOBaHUSM, UTO U JJIs OLIEHKU «OTIUYIHOY, HO JOITYCKAET]
65-84 1-2 ommOku, KOTOpBIE caM K€ HCIpaBisieT, u 1-2
HEJAo4YeTa B IOCIEIOBATENILHOCTH W SI3BIKOBOM
odopmIIeHHH W31araeMoro.

OOyuaromuiicas OOHapy>XMBAaeT 3HAHUE U IOHUMaHHE
OCHOBHBIX TIOJIO)KGHWH JaHHOW TEMbI, HO U3JIaraet
MaTepuajd HEMOJHO ©  JIONMYCKaeT HETOYHOCTH B
OTIpEeACNECHUH TOHATHI WiIu (OPMYIUPOBKE TMPABUI; HE
YMEET JAOCTAaTOYHO TIyOOKO M JJ0Ka3aTeNbHO 0OOCHOBATH
CBOM CYXXICHHMS W TPHUBECTH CBOM MPHUMEPHI;, H3JAraet
MaTepraj HEMOCHeI0BaTeNbHO M JIOMYCKAeT OIIMOKH B
SI3HIKOBOM O(DOPMIICHUH M3JIaraeMoro.

OOyuaronuiicss OOHAapyXUBAaeT HE3HAHUE  BOIPOCA,
NONyCKaeT OMMOKU B (HOPMYJIMPOBKE OIpPEIEICHUN U
NpaBWI, MCKaXAIOIIUE HUX CMBICH, OECIOpSJIOYHO U
HEYBEPEHHO M3JIaraeT MaTepuall.

55-64

0-54

Obwas oyenxa no KT 1-3 onpedensemcs nymem HAX0HCOeHUsi cpeone20 oaia
no 8cem 3a0aHusM, UCNOIb3YEeMbIM 8 KOHMPOIbHOU pabome.

5.5. Onucanue AOMOJHUTENBHBIX MaTEpPUaIoOB U 000pyJOBaHUs, HEOOXOIUMBIX
JUTSl BBITIOJTHEHUSI TPOBEPOUHBIX 3aJaHUH (P HEOOXOAUMOCTH).

Jns  pelleHus:  KOHTPOJBHBIX  3aJaHUM  oOydarolieMmycs paspeliaercs
UCITIOJIb30BAaHUE KAIBKYJISTOPA.

6. @opMBbI NPOMEKYTOUHON aTTECTAIMN, KPUTEPUH U IIKAJIA OlleHMBAHUSA,
TUIOBbIE OLICHOYHbIE MATEPHAJIbI 110 JUCIHUIINHE

6.1. Ilpomexyrounas arrectanus (3a4eT) BBICTABISECTCS ABTOMATUYECKU TIO
HEOOXOAMMOMY IS 3aueTa KOJMYECTBY OaioB, HaOpaHHBIX O0OydYarouuMmcs B
TeueHue ceMecTpa. Eciu oOyuarommuiics B XOJ€ TEKYIIEero OIECHUBAHUS TIO0
JTUCLIUIUIMHE HEe Ha0pail HeoOX0IMMOEe KOJIMYECTBO OaJJIOB, TO OH CAAET 3a4eT. 3ayeT
MPOBOAUTCS B POpME YCTHOTO coOeceI0BaHUs IO BOIIPOCAM K 3aUETy.

6.2. TunoBble OIIEHOYHBIE MATEPHUAIIBI IPOMEKYTOUHON aTTECTALIUN

TunoBble BOMPOCHI K 3adery JUIsi CaMOMNOJTIOTOBKM OOydYaromierocss K
IIPOMEKYTOYHOMN aTTECTALNH.



HNE Bormpoc
Pazgea 1. Teopernyeckne U MeTOX0JI0THYECKHE OCHOBBI YIIPABJICHUS
MePCOHAIOM
Tema 1.1. MecTo0 H poJib YIIPaBJeHHS EPCOHAJIOM B CHCTEME
MEHE/>KMEHTA OPraHu3auumn
[IpuBeauTe npuMepsl B3aUMOCBSI3U YIIPABIEHUS IEPCOHATIOM C JPYTUMHU
| | TOACHCTEMaMH MEHE/DKMEHTA (¢mHAHCHI, TIPOM3BOJICTBO, MApPKETHHT).

Kak HapyiieHne 3TOH B3aMMOCBSI3M MOJKET IIOBJIMSATH Ha Pe3ybTaThl
OpraHu3aIliu.

Kakoe MecTo cerojgHs 3aHUMAaeT yIpaBlICHHWE TEPCOHAIIOM B CHUCTEME
2. | MeHemKMeHTa ((yHKIIMH, TOMYUHEHHOCTh, Y4YacTHE B pa3pabOTKe
CTpaTeruu).

Tema 1.2. (OcHoOBbI KOMaHHOI Pad0OThI, B3aUMO/IeilicTBHE B KOMaH/1e 1
NPaBUJIA KOPIOPATUBHOM ITHKH

OnuimTre OCHOBHBIE 3Tambl pa3BUTHS KOMaHabl (Mojenb b. TakMena).
3. | Kakme pomu B xomanze (mo P. benbuny) cmocoOCTBYIOT 3¢ heKTHBHOMY
B3aMMO/ICHCTBUIO, & KAKKE MOTYT BbI3bIBaTh KOH(JIMKTHI.

[IpuBenuTe mpuMepbl KOPIOPATUBHBIX HOPM, PETYIUPYIOIIUX TOBEICHUE
B KOMaHJIE.

Tema 1.3. MeT010/10THSI U HHCTPYMEHTAPHUIl pa3pado0TKN KaapoBoii
NOJUTUKU U cTpaTteruu YII opranusauuun

5. | OxapakrepusyiTe BUIbI KQAPOBOM MOJUTUKH.

OxapakTepu3yiite  dTanbl  pa3pabOTKA  CTpaTeruu  yIpaBJICHUS
MIEPCOHAJIOM.

Paznea 2. IlpakTudecKkue TEXHOJIOTHU YIIPABJICHUS NEPCOHATIOM

Tema 2.1. IIpaBoBoe U HOpMATHBHO-METOANYECKOE 0O0eCIIeYeHUE
ylnpaBJjieHUus nepcoHasom. Opranuzaunus moadoopa, oroopa u agantanuu
COTPYAHMKOB

[lepeuncnurte OCHOBHBIE HMCTOYHMKH IPABOBOIO  PETYJIMPOBAHMS
7. | TpynoBeIX oTHomeHUM B Poccuiickoit ®denepanuu (10 HOPUAMICCKON
cuie).

Kakue nokanbHble HOpMATHUBHBIC aKThl JOJDKHA pa3paboTaTh Kaxkjas
8. | opranmzamus B o0s3arenbHOM Topsnke (cormmacHo TK P®D)? Tlpuseaute
MIPUMEPHI.

Tema 2.2. Teopernyeckue OCHOBbBI 1 METO10JI0THSI MOTUBAIIMH U
CTUMYJIMPOBAaHMS TPY/1a: COBpeMEHHbIE MOAX0AbI

9. | OxapakrepusyiTe BUbI MOTHUBAIIHH.

10. | PackpoiiTe CyTh MpOIeCCyaTbHBIX TEOPHI MOTHBAIIHH.

Tema 2.3. MeT010/10TMSI U MHCTPYMEHTAPHUIl OLIEHKH U ATTeCTAIIUN
YeJ10BeYECKHX PecypcoB

11. | Oxapakrepu3yiiTe 3a1auu U QYHKIMH OLEHKH MepcoHaa.

12. | PackpoiiTe cyTh DTanbl aTTECTAllMU B OpTaHU3ALIMH.




MEePCOHAIOM

Paznen 3. PazBurue, yBojibHeHUE U 3(PPeKTUBHOCTH yIIPaBJIeHUS

Tema 3.1. Opranuzanusi 00y4eHusi 1 pa3BUTHS NEPCOHAJIA

13. | [lepeuncaute 3aauu npodecCuoHaIbHOIO pa3BUTHUS IIEPCOHAA.

14. | PackpoiiTe cyTh 0COOCHHOCTEH 00yUEHHUs B3POCIIBIX.

ICUXOJIOIHNYCCKHC ACIICKTHhI

Tema 3.2. YBoJibHeHHE NIEPCOHAJIA: YIIPABJIEHYECKHE, IPABOBbIE U

15 paboTonarens (cormacHo TpynoBomy kojaekcy P®D).

Hepe‘—II/ICHI/ITe OCHOBHBIC OCHOBAaHHA YBOJIbHCHHA II0 HWHHIOHWATHUBC

16. | PackpoiiTe CyTh ICHXOJOTHYECKUX ACTICKTOB YBOJBHEHHMSI IIEPCOHAA.

Tema 3.3. IppeKTHBHOCTH YIPABJICHUS NEPCOHATIOM

17. | OnummTe npo6yeMbl U orpaHudeHus npu oreHke s dexrtuBnoctu YII.

18.

nokazaresnei adpexruBnoctu (KPI).

Packpoiite cyTh MOAXOAOB K OlEHKE 3(PQGEKTUBHOCTH, KIIOYEBBIX

6.3. Kpurepun u mkana ouenuBanus Ha ocHoBe BPC Jlonenkoro ¢unmana

PAHXul'C.

KPUTEPUUN OLIEHNBAHHM A

PE3VIJIbTAT B
BAJIUTIAX

JlaH DOJIHBIN, B JIOTHYECKOM MOCIIEI0BATEIIBHOCTH Pa3BEPHYTHIA OTBET Ha
IIOCTaBJICHHBIM BOIIPOC, TJI€ OH NPOJAEMOHCTPUPOBAI 3HAHUSA IIPEIMETA B
HOJTHOM 00beMe yueOHOM MPorpaMMbl, JOCTATOYHO INTyOOKO OCMBICIIMBAET
JUCLHUIIIMHY, CAMOCTOSITEIbHO, M  HMCUEPIBIBAIOIIE OTBEYAeT Ha
JIONIOJIHUTEIbHBIE BOIPOCHI, MPUBOJUT COOCTBEHHBbIE NPUMEPHI 110
npoOJeMaTuKe IIOCTABICHHOIO  BOIPOCA, PEIIWI  IPEAJIOKCHHBIE
NpaKTUYECKHE 3a7aHus 06e3 OO0k

100-90

Jlan pa3BepHYTHI OTBET Ha MOCTABJICHHBIA BOMNPOC, TJIe 0Oydaroniuics
JEMOHCTPHUPYET 3HAHUS, TPUOOPETECHHBIE HA JICKITMOHHBIX U CEMHUHAPCKUX
3aHATHUAX, a TAK)KE IMOJYYEHHBIE MOCPEACTBOM H3YUEHHUSI 00S3aTEIBHBIX
y4eOHBIX MaTepHuaJoB MO Kypcy, JaeT apryMEHTUPOBAHHBIE OTBETHI,
MPUBOAUT TPUMEPHI, B OTBETE MPUCYTCTBYET CBOOOJHOE BIAJCHUE
MOHOJIOTHYECKOM peYbl0, JOTMYHOCTh M IOCJEI0BATEIBbHOCTh OTBETA.
OmHako JOIMyCKaeTcsi HETOYHOCTh B OTBETE. Pemmmi mpeiokeHHbIe
MPAKTHUYECKHE 3a/IaHUS C HEOOJIBITUMH HETOUHOCTSIMH.

75-89

JlaH OTBeT, CBHUIETEJbCTBYIOIIMII B OCHOBHOM O 3HaHHHM IMPOLECCOB
M3y4aeMOl MUCIUIUIMHBI, OTIUYAIOIINNACA HEIOCTaTOYHON TIIyOMHON U
MTOJIHOTOM PaCKPBITUS TEMbI, 3HAHUEM OCHOBHBIX BOTIPOCOB TEOPHUH, CI1a00
c(OpMUPOBAHHBIMH  HaBBIKAMU  aHajHW3a  SBICHUH,  MPOIIECCOB,
HEJIOCTaTOYHBIM yMEHHEM JaBaThb AapryMEHTHUPOBAHHBIE OTBETHl U
OPUBOJIUTH  TMPHUMEPHI,  HEIOCTATOYHO  CBOOOJHBIM  BIIAJICHUEM
MOHOJIOTHYECKON Peubl0, JIOTHYHOCTHIO U MOCIEA0BATEIbHOCTHIO OTBETA.
JlommyckaeTcsi HECKOJIbKO OIIMOOK B COJEp)KaHUU OTBETAa M PEIICHUU
MPAKTUYECKUX 3aJaHUM.

60-74

JlaH oOTBeT, KOTOPBIM COHNEPKUT PsIi  CEPbE3HBIX HETOUYHOCTEW,
OOHApYXMBAIOIUA HE3HAHHWE TPOIECCOB H3ydyaeMOH MpeaMETHOMN
0o0nacT, OTIMYAIOUIMIICS HETITYyOOKUM pPACKPBITHEM TEMbI, HE3HAHHUEM
OCHOBHBIX BOIIPOCOB T€OPHH, HEC(OPMHUPOBAHHBIMU HABBIKAMH aHAJIM3a

1-59




ABJICHUM, IPOLECCOB, HEYMEHUEM [1aBaThb apryMEHTUPOBAHHBIC OTBETHI,
cJ1a0BbIM BJIQJICHUEM MOHOJIOIMUYECKON PEeUbl0, OTCYTCTBUEM JIOTHYHOCTH U
IIOCJIEIOBATEIbHOCTH. BBIBOJBI ITOBEPXHOCTHBI. PellleHne NMpakTUYeCcKux
3aJJaHUi HE BBIIOJIHEHO, T.€. 00ydarouuiics He CIOCOOEH OTBETUTh Ha
BOIIPOCHl  Jlak€ IIpU  JIONOJIHUTENBHBIX  HABOIALIMX  BOIIPOCAX
[IPEIO1aBaTEIs.

1. MeTozmqecmle MaTEepHAJIbI 110 OCBOCHUIO THCIHUIIJIMHDbI (MOIly.HSI)

[ToaroroBka K JEKIUSM.

['maBHOE B mepHOJ MOATOTOBKMA K JIEKIMOHHBIM 3aHSITUSM — HAyYUThCA
METOJaM CaMOCTOSITEIbHOTO YMCTBEHHOI'O TpPYJla, CO3HATEIbHO pa3BUBaTh CBOU
TBOPYECKUE CIIOCOOHOCTH M OBJIaJIeBaTh HaBbIKAMHU TBOPUYECKOW padoOThI. J[Jisi 3TOrO
HEOOXOJMMO CTPOro coOJ0JaTh JUCHMIUIMHY YyueObl M noBeneHus. Yerkoe
IUIAHUPOBAHUE CBOEro pabodyero BpPEMEHU U OTIbIXa SBISETCS HEOOXOIUMBIM
YCIIOBUEM JIJISl YCIIEIIHOM CAaMOCTOATEIbHON pabOThl. B OCHOBY €ro Hy»KHO MOJIOKUTh
paboyrie mporpamMmbl U3y4aeMbIX B ceMecTpe auciuuiuivH. Kaxxnomy oOydaromemycs
CJIETyET COCTABIISATh €KEHEACIbHBINA U CEMECTPOBBII ITaHbI pa0OTHI, a TAKXKE IJIaH HA
Kbl pabounii 1eHb. C Bedepa Bceraa Halo pacupenensaTh padboTy Ha 3aBTpAILHUAN
JeHb. B KOHIlE KaXJI0To JIHA LENecO00pa3HO MOJABOJUTH MUTOr palbOThI: TIIATEIHHO
IIPOBEPUTH, BCE JIM BBINOIHEHO MO HAMEYEHHOMY IUIAHY, HE OBUIO JIM KAKUX-JIHOO
OTCTYIUICHWM, a eciau OblIM, MO0 KakoM npuduHe 53TO mpousonuio. HyxHO
OCYUIECTBJISATh CAMOKOHTPOJIb, KOTOPBIM SIBJIAETCA HEOOXOAMMBIM YCIOBHUEM
ycnemHo yueObl. Eci 4To-TO OCTanoch HEBBITOJIHEHHBIM, HEOOXOIMMO M3BICKAThH
BpeMsl JUIs 3aBEPIICHUS 3TOM YacTu pabOThl, HE YMEHbLIasi 00beMa HEEIbHOTO IIJIaHa.

CamocTosTenbHast paboTa Ha JEKLUH.

Crnymianue v 3aruch JEKIUA — CII0KHBIA BUJ By30BCKOW ayIUTOPHOU paOOTHI.
BHumarenbHOe cllyliaHie 1 KOHCIEKTUPOBAHUE JIEKIUH MTPEATIOIaracT UHTEHCUBHYO
YMCTBEHHYIO JI€ATEIbHOCTh oOOy4aromierocs. KpaTkue 3amucu  JIeKUuHd, uX
KOHCIIEKTUPOBAHUE IOMOTAeT YCBOUTh Yy4deOHbI MmaTepuas. KOHCHEKT sBisercs
MOJIE3HBIM TOTJA, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CIIEJIAHO ATO
camuM oOyyvaroumcs. He Hafo cTpeMuThCs 3anucath JOCIOBHO BCIO JEKLHI0. Takoe
«KOHCHEKTUPOBAHUE» TPUHOCUT OOJbIIE Bpena, YeM IOJIb3bl. 3amuch JEKUUN
PEKOMEHJYeTCsl BECTH 10 BO3MOXXHOCTM COOCTBEHHBIMH  (POPMYJIHPOBKAMHU.
KenaTenbHO 3aNTMCh OCYIIECTBIIATH HA OJTHOM CTPAHUIIE, a CJIETYIOULYI0 OCTaBISATh JJIs
npopabOTKH yueOHOro MaTepHralia CaMOCTOSITENIHHO B IOMAIIHUX ycaoBUsiX. KoncnekT
JIEKIUY JIy4Yllle ToJpa3fesiaTh Ha MyHKTHI, naparpadsl, co0monas KpacHyK CTPOKY.
Otomy B OONbLIONW CTeNeHW OyAyT CIOCOOCTBOBaTh ITyHKTHI IUIaHA JICKIIHH,
npeyIokKeHHbIE TpenoaaBaressaM. [puHiuunuanbHbe MecTa, onpeaeaeHus, GopMyJibl
U JPYyToe CIEAYET COMPOBOXKIATH 3aMEUAHUSIMHU «BAYKHO», «OCO00 BAXKHO», «XOPOIIO
3alIOMHUATH» U T.I. MOXKHO JI€JaTh 3TO U C MOMOIIBIO Pa3HOLBETHBIX MAapKEepPOB WIIN
py4ek. Jlydimie eciu oHM OyIyT COOCTBEHHBIMH, YTOOBI HE MPUXOAUIOCH TPOCUTH UX
y OJIHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKATh UX BO BpeMs Jiekiuu. Llenecoobpas3Ho
pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3HaYKH, CHMBOJIBI), COKPAILICHUS CJIOB.



He nummum Oyner u u3ydeHwe OCHOB creHorpadguu. PabGoTas Haj KOHCIEKTOM
JICKIIHA, BCETIa HEOOXO0MMO HCTIOIB30BaTh HE TOJBKO YU€OHUK, HO U Ty JINTEPATypYy,
KOTOPYIO JOMOJHUTEIBHO PEKOMEHAOBAT JIEKTOp. VMEHHO Takas cepbe3Hasd,
KpONOTJIMBAas padoTa € JEKUHOHHBIM MaTepHaJOM IO3BOJUT TIIyOOKO OBIAIETh
3HAHUSIMH.

[ToaroToBka K MPaKTUYECKUM 3aHSATHSIM.

[ToAroTOBKY K KaXKIOMY NPAKTUYECKOMY 3aHSTHIO KaXKIbIi 0O0ywaromuics
JOJDKEH HayaTh C O3HAKOMJIGHHSI C IUTAHOM MPAKTHUYECKOTO 3aHSTHS, KOTOPBIM
OTpaXaeT CoJepkKaHUE TMPEMIOKEHHOW TeMbl. THIaTelbHOE MPOJAYMBIBAHUE U
W3y4YEHUE BOIMPOCOB IUJIaHA OCHOBBIBAETCSA Ha NPOpabOTKEe TEKYIIEro Marepuaa
JEKIHMHM, a 3aTeM H3y4YeHHs O005S3aTeNbHOM U JOMOJHUTENIbHONW JIUTEpaTyphl,
PEKOMEHJIOBaHHYIO0 K JaHHOW Teme. Ha ocHOBe MHIMBHAyanbHBIX MPEANOYTCHHIM
oOyyaroniemMycsi HeOOX0AMMO CaMOCTOSITENLHO BBIOPATh TEMY JIOKJIAJa MO MpodieMe
MPAKTHYECKOTO 3aHATHS U TO0 BO3MOXXHOCTH TOATOTOBHUTH MO HEMY MPE3CHTAIMIO.
Eciu mporpamMMoil JUCHHUIUIMHBI TMPEIYCMOTPEHO BBIMOJHEHHE MPAKTHUYECKOTO
3aJaHusl, TO €ro HEOOXOAMMO BBINOJHUTH C YYETOM IMPEAJIOKEHHOW WHCTPYKIUU
(yctHo wiu 10 nucekMeHHO). Bce HOBbIE MOHATHS MO M3y4YaeMOW TeMe HEOOXOJIUMO
BBIYYUTHh HAU3YCTh U BHECTH B IJIIOCCAPHIA, KOTOPBIN 11€IECO00PA3HO BECTH C CAMOTO
Hayajga Wu3y4yeHusl Kypca. Pesynprar Takoil paOOThl JOJKEH TMPOSBUTHCA B
CIIOCOOHOCTH OOYy4Yaromierocsi CBOOOJHO OTBETUTh HAa TEOPETUYECKHUE BOIPOCHI
MPAKTUYECKOTO 3aHATHS, €T0 BBHICTYIUIEHUU U YYaCTUH B KOJUIEKTUBHOM OOCYKJIEHUU
BOIIPOCOB M3y4aeMOW TEMbl, MPABUILHOM BBITIOJIHEHUH TMPAKTUYECKUX 3aJaHuil U
KOHTPOJIbHBIX PaldoT.

CrpyKTypa NpakTUYECKOTO 3aHSTHS:

B 3aBucumoctu OT conmep)kaHHsS W KOJMYECTBA OTBEIECHHOTO BPEMEHH Ha
U3YyYCHHE KaXIIOW TeMbl MOXKET MPAKTUYECKOE 3aHSATHUE COCTOSTh M3 YETHIPEX-TISTH
YaCTeu:

1. OOGcyxaeHne TEOPETUYECKUX BOIPOCOB, OIPEACIEHHBIX MPOTPaMMOi
JTUCIUTUTAHBIL.

2. Jloxmag w/ WM BBICTYIUIGHHME C TIPE3CHTAIUSMH 1O Mpoodsieme
MPAKTHYECKOTO 3aHSATHSI.

3. OOcy>kIeHHEe BBICTYTUICHUMN 110 TEME — TUCKYCCHS.

4. BbINoJHEHHE MPAKTUYECKOro 3aJaHusl C MOCIEAYIOUUMM pa3bopom
MOJIyYEHHBIX Pe3yJIbTaTOB WM 00CYXIECHUE IPAKTUUECKOT0 3aJJaHHsl, BHITOJHEHHOTO
JI0OMa, €CJIA 3TO MPELyCMOTPEHO POTPAMMOM.

5. TectupoBanue.

6. [TogBeneHre UTOTOB 3aHATHSI.

[TepBas yacTh — OOCYKIACHHE TEOPETUUECKUX BOTIPOCOB - IPOBOJUTCS B BUJIC
bpoHTanbHON Oecelbl CO BCeW TPyNNoOMl M BKIOYAET BBIOOPOYHYIO MPOBEPKY
[penojaBaTesieM TEOPETUUECKUX 3HAHUU oOyyJaroumxcs. [TpumepHas
IPOAODKUTEIHHOCTD - A0 15 MuHyT. BTOpast 9acTh - BBICTYIUIEHUE OOYYArOIIMXCS C
JOKJIaJJaMH, KOTOPBIE JOJDKHBI COMPOBOXKIATHCS TPE3CHTAIIUSMU C S0 YCUIICHUS
HATJSAHOCTH BOCHPUATHA, IO OJHOMY H3 BOMPOCOB TMPAKTHUECKOTO 3aHSATHUSA.



OOs13aTeNIbHBIN AEMEHT J0KJIaJa — MPEJICTaBICHHE M aHaJIU3 CTaTUCTUYECKHUX
JAaHHBIX, OOOCHOBAHUE COIMAJIbHBIX MOCIEACTBUIN JHOO0r0 3KOHOMHYECKOro (akTa,
ABJIeHUs WA npouecca. [IpumepHas nponomxutensHocTs — 10 20 munyT. [locne
JOKJIa/I0B CIEAYET UX 00CYXIeHHE — JUCKyCcCcusl. B Xxo/1e 3Toro 3rana npakTU4eCcKoro
3aHATHSL MOTYT OBITh 3aJlaHbl YTOYHSIOIIME BONPOCHI K JokiaauukaM. IIpumepnas
MPOAOJLKUTENBHOCTh — 10 15 MuHYT. Eciu mo TeMe mporpamMmon mpeayCMOTPEHO
BBIIIOJIHEHHE MPAKTUYECKOrO0 3aJaHhsd B paMKaX KOHKPETHOM TEMbl, TO
IIPENOABATEIIMA  ONPEIEIAETCA €ro COIAEpKAHWE W JAeTCsl BpEMs Ha €ro
BBITNIOJIHEHME, @ 3aTEM UJET 00CyXkIeHuEe pe3yapTaToB. Eciyu mpakTuueckoe 3agaHue
JOJKHO OBLIIO OBITH BBIIIOJIHEHO J10Ma, TO HA IPAKTUYECKOM 3aHSTHUU MIPENOJaBaTENb
OpOBEpSiIET  €ro  BBIIOJHEHWE  (YCTHO  WiauM  nucbMeHHo).  [lpumepHas
IIPOJIOJKUTEIBHOCTD — 10 15 MuHyT. Taxke Ha 3aHATUAX NPEyCMOTPEHO IIPOBEICHUE
TECTUPOBAHUS (TecTsl Pa3HbIX YPOBHEU CJI0)KHOCTH). IIpumepnast
IPONOJDKUTENBHOCTE — 10 15 wmuHyT. IIpakTHueckoe 3aHATHE 3aKaHYMBACTCS
no/BeIeHHEM UTOroB. O0yUaromUMCs JOJKHBI ObITh OOBSBICHBI OLIEHKU 32 PabOTy U
JaHbl UX YeTKUue 00ocHOBaHUs. [IpumepHast mpoAOIKUTENBHOCTD -5 MUHYT.

PaboTa ¢ muTepaTypHBIMH HCTOYHUKAMH.

B nmporecce mTOATOTOBKM K TPAKTHYECKUM 3aHATHSAM, OOyJaronuMcs
HEOOXOJMMO O0paTUTh 0Cc000€ BHHUMAHUE HAa CaMOCTOSITEIBHOE HW3YUYCHHE
PEKOMEHJIOBAaHHON Y4eOHO-METOJUYECKON (a TakkKe HAyYyHOM | MOIMYJISIPHON)
muteparypbl. CamocTosiTenbHas paboTa ¢ ydeOHHUKaMH, y4eOHBIMU IOCOOUSIMH,
HAy4HOM, CTPABOYHOU W TMOIYJISIPHOW JIMTEPATypOi, MaTepuaiaMu MEepUOIUIECKUX
u3nanuii u VHTEepHeTa, CTaTUCTUYECKUMHU JAHHBIMH  SIBJISIETCS  HauOoliee
3G()EKTUBHBIM  METOJOM  TOJY4YEHUs  3HaHUM, TO3BOJISIET  3HAYUTEIHHO
aKTUBHU3WPOBATH MPOIIECC OBJIaACHUS HH(POpMaIel, cmocodcTByeT O60see rIryooKoMy
YCBOCHUIO M3y4aeMOTo MaTepuajia, GOpMUPYET y 0O0yUYarOIIUXCsl CBOE OTHOIICHHUE K
KOHKpETHOUN Tmpobsieme. bonee riayO0OKOMYy pacKpBITHIO BOIPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JIOMOJHUTEIBHOM JINTEPATYPOM, PEKOMEHIOBAHHOW MPENOaBaTEIIEM,
YTO TIO3BOJISET OOYyYaromMMCS TPOSBUTH CBOK HWHIWBHUIYAIBHOCTh B paMKax
BBICTYIUICHUST Ha 3aHSATUSAX, BBISIBUTH IIUPOKHH CIEKTP MHEHUH IO HM3ydaeMou
npooieme.



8. YueOHnast JUTEepaTypa ]| pecypchbl UH(OPMALMOHHO-
TeJIeKOMMYHUKALMOHHOH ceTH UHTEepHeT

8.1. OcHoBHas JMTEpPaTypa

1. Apmctponr M. IlpakTtuka yrpaBieHHS YEJIOBEYECKUMHU pecypcamu /
M. ApMmcTpoHT ; miep. ¢ anri. -14-e uzn. -CII6. : [Tutep, 2019. -1024 c. -ISBN 978-5-
4461-0456-7.

2. bazapo T. IO. [Icuxonorust ymnpapiieHHs NEPCOHAIOM : YYEOHUK U
npaktukym st By30B / T. FO. bazapos. — Mocksa : M3natensctBo FOpaiit, 2025. -381
c. - (Briciiee o6pazoBanue). - ISBN 978-5-534-04617-5. -TekcT : 37IeKTpOHHBIN //
OopasoBarenbHas wiathopma tOpaiit [caiit]. - URL: https://urait.ru/bcode/560234

3. Kubanos A. 4., lypakosa U. b. YnpasieHnue nepcoHaioM opraHU3aluu:
TEXHOJIOTUHM OTOOpa, OLICHKHW M pa3BUTHs : y4eOHHMK sl By30B / A. 5. KuGaHnos,
. b. lypakoBa. -Mocksa : UH®PA-M, 2024. -432 c. -(Beiciiee obpa3oBaHue). -
ISBN 978-5-16-012345-7. -Tekct : smektponHbii // OBC Znanium [cait]. -
URL.: https://znanium.com/catalog/product/1234567

4. Mopnenu KOMIETEHIMI B YNPABIECHUU MEPCOHAIOM : ydyeOHOe mocolue
Uit By30B / mof pen. E. B. Macnoa. -Mocksa : M3natensctBo FOpaiit, 2024. -287 c.
-(Beicmiee o6pazoBanue). -ISBN 978-5-534-09876-5. -Tekct : »meKTpoHHBIN //
Oo0pa3zoBatenbHas miardopma FOpaiit [caiit]. -URL.: https://urait.ru/bcode/544321

S. TpynoBoe mnpaBo Poccum : yueOHMK Uit By30B/ TOH pen.
A. M. KypenHoro. -5-¢ u3a., nepepab. u gom. -Mocksa : U3narensctBo FOpaiit, 2025.
-672 c. -(Boiciiee oopazoBanue). -ISBN 978-5-534-15678-2. -TekcT : 25eKTpOHHBIH //
OopasoBarenbHas wiathopma FOpaiit [caiit]. -URL: https://urait.ru/bcode/581700

8.2. JlomosiHUTEJIbHAS JINTEPATYPA

1. NBanosa C. B. MckyccTBo mogbopa nepcoHana: Kak OlIEHUTh YeJI0OBEKa 3a
gac / C. B. lBanoBa. -MockBa : AnprnimHa [Tabmumep, 2021. -312 ¢. -ISBN 978-5-
9614-3256-2.

2. JlutBuniok A. A.OreHka TmiepcoHana : Y4YeOHUK Uil BY30B /
A. A. JIutBuntok. -Mocksa : FOpaiit, 2023. -304 c. -(Beicmee o6pa3oBanue). -ISBN
978-5-534-09873-4.

3. Cnencep JI. M., Cnencep C. M. Komnerenuun Ha pabote. Mopenu
MaKcUManbHOU 3P (HEeKTUBHOCTH padboThl / miep. ¢ anra. -M. : HIPPO, 2019. -384 c. -
ISBN 978-5-00000-021-8.

4, Uynanosa O. JI. KaapoBelit 1okyMeHTOO00pOT : yueOHoe mocodue / O. JI.
UynanoBa. -MockBa : UH®PA-M, 2024. -256 c. - (Cpennee mpodeccHOHAIBHOE
oOpazoBanue). -ISBN 978-5-16-017845-7.

8.3. HopmaTuBHbIe IPaBOBbIE IOKYMEHThI U HHASI IPaBOBasi MHGOpMaLHS

1. Tpynosoi komekc Poccuiickoit denepanun ot 30.12.2001 Ne 197-D3
(pen. ot 22.04.2025). -Jloctym u3 cnpaB.-nipaBoBoi cuctembl « KorcynbranTlmocy.

2. Oenepanbhbiii 3akoH OT 27.07.2006 Ne 152-03 «O mnepcoHaIbHBIX
naHHbeIX» (pen. ot 21.02.2025). -Jloctynm W3  CHOpaB.-MPaBOBOM  CUCTEMBI
«Koncynbrantlirocy.


https://urait.ru/bcode/560234
https://znanium.com/catalog/product/1234567
https://urait.ru/bcode/544321
https://urait.ru/bcode/581700

3. denepanbHbii 3aKk0H 0T 22.10.2004 Ne 125-d3 «OO6 apXxuBHOM Jefie B
Poccuiickoii ®@enepauum» (pea. ot 29.12.2024). -Jloctyn u3 cHpas.-IpaBOBOM
cucremsl «l apanTy.

4. [TocranoBnenne I'ockomcrata Poccum ot 05.01.2004 Ne 1 «OG6
YTBEP)KICHUH YHU(PHUITUPOBAHHBIX (OPM TMEPBHUHON YYETHOW MOKYMEHTAIUH TIO
y4yeTry Tpyda u ero omiarb» (pen. ot 27.03.2023). -JlocTyn u3 chpas.-IpaBOBOM
cucremsl «KoHcynpranTlLimrocy.

S. [Tpuka3z Pocapxupa ot 20.12.2019 Ne 236 «O6 ytBepxkaenuu [lepeuns
TUTIOBBIX YMPABICHYCCKUX apPXMBHBIX TOKYMEHTOB...» (¢ u3M. oT 14.06.2024). -
Hoctyn u3 crpas.-ipaBoBoii cuctembl «KoHcynbTanTlImocy.

6. [Ipodeccronanbubie cTaHaapThl (IO aKTyaJlbHOMY IepeyHio MUHTpyna
Poccun). -Pesxum goctyma: https://profstandart.rosmintrud.ru (odpuiuanbHbli canT).

8.4. UntepHeTr-pecypcsl

1. DnexTponHO-OMOMMOTeuHass cucrema «tOpait» : https://urait.ru — moctym
yepes nuuHblil kabunetr PAHXul'C (o noanucke)

2. DIEeKTpOHHO-0MOIMOoTeYHast cucTeMa Znanium : https://znanium.com — goctym
4yepe3 YHUBEPCUTETCKYIO CETh

3. Dnektponnas 6udanoreka IPRbooks : http://www.iprbookshop.ru/ — moctyn
IO JIOTUHY/TIaposiio (CripaBka B OMOIMOTEKE)

4, CrnipaBOYHO-TIPaBOBast crcremMa «Koncynbrantlnrocy
> http://www.consultant.ru/ — cBoOGOIHBIH JOCTYI K KOJACKCAM M  TEKYIIeMY
3aKOHOJIATEILCTBY

5. CnipaBouHo-TipaBoBas cuctema «I"apant» : http://www.garant.ru/ — cBoOoHBI
JOCTYT K OCHOBHBIM aKTaM

6. OdunnanbHbIi WHTEPHET-NIOPTal MPaBOBOM uHdopmaIuu
- http://pravo.gov.ru/ — GecriatHo, o(UITHATBHBIC MyOJIMKAIIMKA 3aKOHOB

7. Poccuiickas rocyaapctBeHHas OuoOmmoreka (PI'B) : https://www.rsl.ru/ —
JOCTYII K KaTajoraM | 3JIEKTPOHHBIM TUCCEPTAITUSIM

8. KubepJlennnka (Hayunble ctathu no HR wu mncuxonoruum Tpyna)
. https://cyberleninka.ru/ — cBoGoHbBIH qOCTYT

9. TIlpodeccuonansubiii moptan «HR-JIura» : https://www.hrliga.com/ —
METOJUYECKUE MaTepuasbl U 0030pkI MO MO00pY NEepcoHaia

10. IToptan «Pabora B Poccum» (aHanuTrka peiHka Tpyza) : https://trudvsem.ru/ —
roCyIapCTBeHHAsI HH()OPMAIIMOHHAS CHCTEMa

11. OwnnaitH-OuOnMOTEKa MO COIMOJOTUM W TICUXOJOTUU Tpyda (COIMOHET)
- http://www.socionet.ru/ — oTKpBITBIN AOCTYIT

9. MarepuanbHo-TexXHHYeCKass 0a3a, HH(OPMAIMOHHbIE TEXHOJIOTHUM,
nporpamMMHoe odecriedeHre 1 HHGpOpPMaAMOHHBbIE CIPABOYHbIE CHCTEMbI

TpeOoBaHus K Ay IMTOPUAM

o JlekuuvoHHBIE 3aHATHA: yuyeOHas ayaUTOpHs Jid TNPOBEACHUS JIEKIMMA
(BMECTUMOCTh HE MEHEE KOJHUYeCTBa OOy4YarolIUXCs B TPYIIE) C BO3MOXHOCTBIO
JEMOHCTPALIMU MPE3EHTALMI U HOPMATUBHBIX JJOKYMEHTOB.


https://profstandart.rosmintrud.ru/
https://urait.ru/
https://znanium.com/
http://www.iprbookshop.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://www.rsl.ru/
https://cyberleninka.ru/
https://www.hrliga.com/
https://trudvsem.ru/
http://www.socionet.ru/

o Cemunapckue (IIPaKTUYECKUE) B3aHATHUS: AyAUTOPUS UL MPAKTUYECKUX
3aHITHI, 000pyI0BaHHAs PAOOYMMHU MECTaMU JIJIsl O0yJAFOIINXCS U TIPETOaBaTes, C
BO3MOYKHOCTBIO TPYIITIOBOM paOOTHI (B TOM YHCJI€ B MAJIBIX TPYIIAX).

o Ilomemenuss mjisi CcaMOCTOSITENBHOM  paOOThI: YUTANBHBIM 327 WIH
CIEUAIM3UPOBAHHAS AYJIUTOPUSL C JOCTYNOM K ceTd VHTEpHET W JIMIIEH3MOHHBIM
AIEKTPOHHO-OMOMMoTeuHbIM cucteMaMm (DBC) miis caMOCTOSITETbHON MOJATOTOBKH,
BBHITIOJTHCHUS PACUETHBIX 3aJJaHUH, HAITMCAHUS JOKJIAIOB U pedepaTos.

TpedoBanus kK 000py10BAHUIO

o Jlocka (MenoBast uiaM MapKepHasi) — JUIsl cXeM, TabJuil, pa3dopa Kecos.

o MyJIbTUMEIUUHBIA  MPOEKTOP — JJISI  JEMOHCTpAlUM  IPE3CHTALMMH,
BUJICOMATEPUANIOB  (HAlpUMEp,  aCCECCMEHT-IIEHTP, MPUMEpPhl  HHTEPBbHIO),
HOPMATHUBHBIX JOKYMEHTOB.

o [IlepcoHanpHblii  KOMIBIOTEp  (CTAllMOHAPHBINA)  WIM  HOYTOYK IS
npenoAaBatesis (MU CTallMOHAPHBIN KOMIIBIOTEP B AYIUTOPUH) C XapaKTEPUCTUKAMMU:
ornepanuoHHas cucreMa He Hwke Windows 7 (WM aHajgoruyHas mo (QPyHKUUSAM,
Harpumep, macOS, Linux ¢ rpaduyeckoid 00071049KOM).

o Ilpu HeoOXoauMocTH — HOYTOYK WM IUIAHIIET IJi1 CTYACHTOB MpHU
BBINIOJIHEHUU TPYIIIOBBIX 3a1aHUI (MOKET OBITh PEyCMOTPEH MOOMIIBHBIN KJIACC).

TpeOoBaHus K NPOrpaMMHOMY 00€CTIEUEHHUIO

o [TakeT Microsoft Office (wnm ero GecrmatHbiii aHanmor, Hanpumep, LibreOffice)
JUTSI TIOJITOTOBKH JIOKYMEHTOB, MPE3€HTalMi, Ta0IuIl (B TOM YHCIIE JUIsl TTOCTPOCHHUS
MaTpHI] CPaBHEHUS KaHIUATOB, YEK-JIMCTOB, aHAIN3a BOPOHKH MOJ00pa).

o [Ipy Hamuuumum nuueH3ul — cnenuanusupoBanHoe 1O ans HR-ananutukm
(HeoOs13aTeNbHO, HO PEKOMEHYETCS AJIs1 AEMOHCTPALIUN )

o Ilpogunvnoe 110 (manpumep:  «1C:Baprulata u  ympaBieHHE
nepconanom», «bOCC-KaapoBuk», ATS-cucteMbl B 03HAKOMUTEIBHOM PEXUME).

« AHTHBUpPYCHOE NporpaMMHoe obecnieueHue (Hampumep, Kaspersky, Dr.Web —
10 HAJIMYHIO).

NudpopmanuoHHbie CIpaBOYHbIC CUCTEMBI (JocTyN Yepe3 ceTb UHTEpHET)

« Cnpasouno-nipaBoBas cucrteMa «KoncynprantlLimroc» — mst nocryna k TK PO,
®3-152, ®3-125, nocranoBieHussM ['ockomcTaTa, Cy1e0HOM MPAKTUKE MO TPYAOBBIM
CIIOpaM.

Peocum  oocmyna: http://lwww.consultant.ru — OGecraTHblii JOCTYIT K OCHOBHBIM
aKTaM; TIOJIHbIE BEPCUH — 110 NOJMUCKE 00pa30BaTeNIbHOM OpraHu3aluy.

o CrpaBouHO-TIpaBOBasi cucremMa «l'apaHT» — aJIbTEPHATUBHBIA HMCTOYHUK
MpaBOBOM nH(pOpMaITUH.
Peowcum docmyna: http://www.garant.ru

o OduuunanbHbIil HHTEPHET-TIOPTAI MPaBOBOM MH(OpMaUK (TPaBOBOM MMOPTA)
— oduIanbHOe onmyOJIMKOBaHUE 3aKOHOB.
Peoicum oocmyna: http://pravo.gov.ru

o IIpodeccuonansupie cTanaaptTel (opuiranbubii peectp MunTpyaa Poccun) —
JUTSI U3YUYEHUS TpeOOBaHMI K JOJIKHOCTSIM.
Peorcum oocmyna: https://profstandart.rosmintrud.ru


http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://profstandart.rosmintrud.ru/

o DnekTpoHHO-0nOmoteunsie cucteMbl (OBC) — FOpaiit, Znanium, IPRbooks
(TocTym 4yepe3 YHUBEPCUTETCKYIO CETh WJIM IO JIOTUHY/TIapOITIo).

o IlouckoBeie cuctemsl obmero HazHauenus (Yandex, Google) — nist orpaboTku
HaBBIKOB X-Ray-moncka n Boolean-3anpocos (B pamkax tem 1.5 u 2.1).

Joctyn k cetu UnTepHer

Jlmst Bcex TMOMEIIEHWH, WCMOIb3YEMbIX TIPH TPOBEIACHUH JICKIMOHHBIX,
CEeMHHAPCKUX 3aHATHH © I CaMOCTOSITENbHOM paboThl, oOecmeunBaeTcs
BO3MOXXHOCTh TIOJKITIOYCHHSI K HWH(OPMAIMOHHO-TEICKOMMYHHUKAITMOHHON CeTH
HuTepHeT (Mo mpoBOAHON MM OECTIPOBOJHON TEXHOJIOTHH, CKOPOCTh — HE MeHee |
M6wuTt/c Ha o1HO paboyee MecTo).



