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Buzuposanue PII/I nis ucnoiHenusi B ouepetHoM yueOGHOM rogy
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpena, o0CykaeHa U oJo0peHa s ucnonaeHus B 2024 - 2025  yyeOHOM roay Ha
3acemaHuu Kaeapbl MCHEPKMEHTA BHEITHEAKOHOMHUYECKOH JISATEIIbHOCTH

[Iporoxom ot " " 2024 1. Ne__

3aB. kadenpoit beranckas W.10. (monmic)

Buzupoanue PIIJ] nis ucnoiHeHusi B ouepeHoM yueOHOM roay
"YTBEPXJIAIO"

Pabouas nporpamMma nepecMoTpeHa, o0CykaeHa U 000peHa s ucnoHeHus B 2025 - 2026 yyeOHOM roay Ha
3aceaHny KadeIpbl MCHEKMEHTA BHEITHEOKOHOMHUYCCKOH JIEATETbHOCTH

[Iporoxom ot " " 2025 1. Ne_

3aB. kadenpoii beranckas W.10. (moamick)

Buzupoanue PIIJ] nis ucnoiHeHusi B ouepeHoM y4eOHOM Toay
"YTBEPXIAIO"

PaGouas mporpamma nepecMoTpeHa, o0CykaeHa U oo0peHa s ucronHeHus B 2026 - 2027 yyeOHOM roay Ha
3aceaHuM Kadeapbl MCHEDKMEHTA BHEITHEAKOHOMUYECKOM e TEIbHOCTH

[Iporokon ot " " 2026 1. Ne_

3aB. kadenpoit beranckas U1.10. (omack)

Buzupoanue PIIJI nis ucnonHenusi B o4uepeaTHOM y4eOHOM roay
"YTBEPXKJIAIO"

Pabouas nporpamMma nepecMoTpeHa, o0CykaeHa u 000peHa s ucnonHeHus B 2027 - 2028 yyeOHOM roay Ha
3aceqaHuu Kadeapbl MCHEPKMEHTA BHEITHEIKOHOMHYECKOM JICATSIbHOCTH

[Iporoxomn ot " " 2027 1. Ne_

3ag. kadenpoii beranckas W.1O. (moamck)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJNYECKHI
1.1. HEJIM AU CHUITJIMHBI

]_ICJ'IBZ (bOpMI/IpOBaHI/IC y 06yqafoumxc;1 LICTIOCTHON CHCTEMBI TCOPCTUICCKUX 3HaHI/II>'I, IMPAKTUYCCKHUX HABBIKOB M
HpO(beCCI/IOHaJ'IBHBIX KOMIIETCHIINI O 3aKOHOMEPHOCTAX CTaHOBJICHUA W PA3BHUTHUA OPraHU3allMOHHOI'O ITIOBCACHMS,
BBIABJICHUU IIPUYUH HEIOCTAaTOYHOM PE3YIBTATUBHOCTHU OpraHU3alliy, I'PAaMOTHOM BBICTpauBaHUN MEXKIINYHOCTHBIX
OTHONICHMH C I1CJIbIO MOBBIIICHUS 3d)d)CKTI/IBHOCTI/I JACATCIIbHOCTH Opradu3alin

1.2. YYEBHBIE 3AJAYN N CHUIIJIMHBI

PaCKpBITh MPEACTABICHUE O COBPEMEHHOM COCTOSIHUM W TEHACHIMX Pa3BUTHS OPraHU3ALMOHHOTO TIOBEACHMS;
[0Ka3aTh MHOT000Opa3ue mpo0ieM, ¢ KOTOPhIMU CTAIKUBAETCS TMYHOCTh B KOJUIEKTHUBE;

HCCIIEI0BATh MPUPOAY OPTaHHU3aLNU KaK CUCTEMBI U ITPOJEMOHCTPHUPOBATH €€ BIUSHIE Ha OTACIbHBIX COTPYJHHUKOB;
W3y4YUTh METOABI OIMCAHUS IOBEACHUS pa0OTHUKOB, IPYIII, OpraHU3aINT;

JIaTh NIPECTABICHNE O PA3INYHBIX JENIOBBIX KYJIbTYPaX, OCHOBHBIX METOAAX U MOAXO0JaX K X H3YUCHHIO;
Moka3atb ¥ O0OCHOBATH BIHMSHHME, KOTOPOE HAIMOHAJbHAs JAENOBas KyJIbTypa OKa3blBaeT Ha KOPIOPATUBHYIO
KyJNbTYpY U pealn3anuio QyHKIUHA ynpaBieHUs OpraHu3anueii;

coleiicTBOBaTh (OPMHUPOBAHMIO M PAa3BUTHUIO HAaBBIKOB 3(P(EKTUBHBIX MEXKYJIbTYPHBIX KOMMYHHKALMH C
MIPEICTaBUTENAMHU UHBIX KYJIBTYP;

CTPEMHTBHCSI K BHIPAaOOTKE y MEHEIKEPOB KPOCCKYJIBTYPHOW KOMIETEHIIMM W TOJEPAHTHOTO OTHOIICHUS K
MIPENCTAaBUTEINSM APYTUX KYJIBTYP.

1.3. MECTO JUCHUILIAHBI B CTPYKTYPE OCHOBHOM OBPA30BATEJIBHOM TPOI'PAMMBI

Iukn (pazgen) OITOIT BO: [51.0.14
1.3.1. Jucyunauna "Opeanusayuonnoe nosedenue"” onupaemces na creoyrowue snemenmot OIIOII BO:

Teopust opranuzanuu

OO0 MEHEHKMEHT

CaMOMEHEHKMEHT

1.3.2. lucyunauna "Opeanuzayuonnoe nosedenue” evicmynaem onopou  OJisi CIeOVIOWUX 3JIeMEHMO8.
YrpasieHue 4eI0BEUSCKUMH PECypCaMu

CtpaTernueckuii MEHEePKMEHT

1.4. PE3YJIbTATbI OCBOEHUSA JUCIHIUIIJINHDbI:

VK-3.2: Onpedensimov c6010 poiib 6 COYUANbHOM 63AUMOOCUCMEUL U KOMAHOHOU pabome, ucxoos uz cmpameuu
compyoHuyecmea 0 O0CMUNCEHUs NOCMABIEHHOU Yell.

3HAaTB:

Yposens 1

OCHOBHBIC TCOPECTUYCCKHUC ITOJIOKCHUS MOTUBALIUH, JIMACPCTBA U BJIACTH

YpoBeHb 2

MIPUHIIUITBI OpTaHU3aIMH TPYIIIIOBON PabOThI

Yposens 3

TCOPCTUICCKHUEC OCHOBBI HepapXH‘leCKOfI MOACIN HOTpG6HOCTefI YCJI0OBCKa

VYMeTh:

YpoBens 1

MMOHUMATh H HCIIONB30BATH SI3BIKU KYJIBTYPBI, OBITH CIIOCOOHBIM K JIUAJIOTY KaK cltoco0y OTHOIICHUS K
KYJILTYPE U O0LIECTBY

YpoBeHsb 2

paboTaTh B KOJUIEKTHBE, COOTHOCHUTh CBOE IIOBEJEHHE C TIOBEJEHHWEM KOIUIeT, TOJEPaHTHO
BOCIIPMHHMAS CONMAILHBIE, STHUYECKHE, KOH(PECCHOHAILHEIE U KYILTYPHBIE Pa3IAUHs

Yposens 3

YUHUTHIBATh WHAWBUIYaJIbHBIE TICUXOJIOTUYECKHE OCOOEHHOCTH, COIMANBHEIE,
KYJILTYPHBIE, KOH()ECCHOHAIbHBIE PA3IMYHS DY PELIEHNH IUPOKOr0 Kpyra 3a1a4

OTHHUYCCKUC,

Bnaners:

Yposens 1

HaBbIKaMU PCTYJIALUA MMOBCACHUA B KOJUICKTUBE

YpoBeHb 2

TeXHHKOﬁ YCKOpeHHOFO pemeHI/m IIOCTABJICHHBIX KIIFOUCBBIX 3a/a4, KakK I/IH,ZII/IBI/IJIyaJ'IBHO, TaK U B
cocTaBe paboyeil rpyIIbl

Yposens 3

HaBBIKaMH BBaHMOHCﬁCTBHH B KOJUICKTHUBE B XOA€ TBOPYCCKOT'O PCHICHUA HpO(i)CCCI/IOHaHLHBIX 3agaq

1.4. PE3YJIbBTATbBI OCBOEHUSA JUCHUIIJINHBI:

VK-3.3: Cobniooaem nopmul u ycmanosienHvie npaguia KOMAHOHOU pabomuyl, Hecem JUUHYI0 OMEEeMCHEEeHHOCHb
3a pe3yrbmam.

3HaTh:

Yposens 1

POJIb 3TUKHU U OTUKECTA B (bOpMHpOBaHI/II/I IOCHHOCTHBIX OpI/IeHTaI_II/Iﬁ B COL[HaHBHOﬁ n




pohecCUOHAIBHON IeSITCIbHOCTH

Yposens 2

cneunpuKy OOMIEHUs] B KOJJIEKTHBE, NMPHHLMUIBI KOPIOPATHBHON KyJIbTYpbl NPH pa3pelieHUuH
KOH(JIMKTHBIX CUTYyalnui

YpoBens 3

IIPUHIIAIIBI TOJICPAHTHOCTH 1 HOPMBbI B3aMMOJICHCTBHS B KOJIJIICKTHUBE

VYMmeTh:

Yposensn 1

aJanTHPOBAaTECS K PAa3HBIM COIHOKYJIBTYPHBIM DPEaTbHOCTSIM, MPOSABIATH TOJEPAHTHOCTh K
HALMOHAJILHBIM, KYJIbTYPHBIM U PEJIMTHO3HBIM PA3INYMIM

Yposensn 2

AQHAJIM3UPOBATh MPOIECChl CAMOOPTAHW3AllMd W CaMOPa3BUTHS, NPUYMHBI MPO(ECCHOHATBHOMN
nedopmaniy ¥ npodeCCHOHAILHOTO BEITOPAHUS

Yposens 3

OLCHHUBATH (baKTI)I " SABJICHUS HpO(beCCI/IOHaJ'II)HOI\/'I JACATCIBHOCTHU C HpaBCTBCHHOfI TOYKH 3pCHHUA

Bnaners:

Yposensn 1

HaBBIKaMM B3aHMOJICHCTBHUS B KOJIJIESKTUBE B XO€ TBOPYCCKOI'0 pCIICHUA HpO(I)CCCI/IOHaJ'ILHLIX 3aga4

Yposensn 2

criocobamu paspeuiCHusA KOH(l)J'II/IKTHI)IX CI/ITyaIII/Iﬁ IIpu yOpaBJICHHUH YC€JIOBEYECCKUMU pECypCaMun

Yposens 3

HaBbIKaMH MCKIJIMYHOCTHBIX, TPYIIIIOBBIX, OpTraHU3allUOHHBIX KOMMYHI/IKaI_II/If/'I HCIIOJIBb30BaHUA

NPUHIKIOB KOPHOPATUBHOM KYJIBTYPHI IPH pa3pelieHHH KOHMIMKTHBIX CUTYaLHI

B pesynomame oceoenuna Oucyunaunsl "Opzanuzayuonnoe nogeoenue' oodyuarouuiica 00Jxcen:

3.1[3nars:

METOZBI OIMCAHUS NTOBEJCHUS pAOOTHUKOB, IPYIII, OpraHU3aui

3.2|¥YMmerh:

MOKa3bIBaTh M OOOCHOBBIBaTh BIMSIHHME, KOTOpOE HAIMOHAJIbHAs Jel0oBas KyJbTypa OKa3bIBaeT Ha
KOPIIOPaTHBHYIO KYJIbTYPY M pealn3alnio QyHKIHA YIpaBICHUs OpraHu3aluei

3.3|Baagers:

MIpEaACTAaBJICHUEM O PA3JIMYHBIX JCJIOBBIX KYJIbTYpPax, OCHOBHBIX METOJaX U NOAXO0AaX K UX M3YyUCHUIO

1.5. ®OPMbI KOHTPOJISA

Texkynuii KOHTPOJIb YCIIEBAEMOCTH IMO3BOJISIET OIECHHUTh YPOBCHb CHOPMHPOBAHHOCTH DJIEMEHTOB KOMITCTCHITHIA
(3HaHWH, YMEHHH W TPUOOPETEHHBIX HABBIKOB), KOMIIETCHIIMA C IOCICAYIOIMHNM OOBCAWHCHHEM OIICHOK H
npoBoguTCs B (opMe: YCTHOro ompoca Ha JIEKIHOHHBIX W CEMHUHApCKUX 3aHATUSX ((POHTAIBHBIN,
WHIMBUIYATbHBINA, KOMIUIEKCHBIN), MTUCbMEHHON MPOBEpKH (TECTOBBIC 3aJaHHs, KOHTPOJb 3HAHHWW MO pas3ieny,
CUTYaIMOHHBIX 33JJAHUN M T.I1.), OLEHKH aKTUBHOCTH PabOTHI 00YYAIOIIETOCs HA 3aHITHH, BKIIIOYAs 3aJaHusl JIs
CaMOCTOSITEIBHOUN PadOTHI.

Hpomeofcymounaﬂ ammecmauun

Pe3ynbTaThl TEKyIIEro KOHTPOJISE M MPOMEXKYTOUHOW aTTecTaluud (OPMHUPYIOT PEUTHHTOBYHO OLIEHKY pPa0OThI
oOyuatorerocsi. Pacmipenenenue 0amioB npu (HOPMUPOBAHUM PEHTHHIOBOW OILIEHKH PabOThl 00yYaroIierocs
OCYIIECTBIISIETCS B COOTBETCTBHHM C JACWCTBYIONIMM JIOKAIBHBIM HOPMAaTHBHBEIM akToMm. [lo  mgucnuruimae
"OQprasn3anoHHoe MoBeIeHNE" BUIOM IPOMEKYTOYHOM aTTSCTAIMU IBIISISTCS  DK3aMeH

PA3JIEJ 2. COAEPKAHUE JUCIIUAIIJIMHBI

2.1. TPYITOEMKOCTBH OCBOEHMUSA N CIHUITJIIMHbI

Obmas Tpymno€mkocTs muctuibinebl  "OpraHn3anroHHOE ToBeAeHue" cocraBiseT 4 3a4€THble equHUIB, 144
yaca.
KonmmdecTBO 4acoB, BBIIENSEMBIX HAa KOHTAKTHYIO PabOTy ¢ mMperomaBaTelieM W CaMOCTOSITENBHYIO padoTy

06V‘IaIOH.I€FOC$I, ONPEACTIACTCS V‘le6HBIM IJIAHOM.

2.2. COAEPKAHUE PA3JEJIOB IMCHUITJIMHBI

HaumenoBaHue pa3aenoB u TeM /Buj 3ansitus/ | Cemectp /| Yacos | Komneren- | Jluteparypa | Uute | IIpumeuyanue
Kype MU PAaKT.
Paznen 1. OpranuzannoHHoe noBeaeHue B
cucTeMe COLMAIbHO-YIPaBIeHYeCKHUX
OTHOIIEHM I
Tema 1.1. OO1ieHayYHbIE OCHOBBI 5 0 [VK-3.2 VK| JI1.1J12.1 0
OpraHHU3aIMOHHOTO NoBeeHus /JIek/ -3.3 J12.2J13.4
24




Tewma 1.1. OO1ieHayYHbIC OCHOBBI 2 | VK-32 VK| JIl1.1J12.1
OpraHHU3alOHHOrO noseacHus /CeM 3aH/ -3.3 J12.2J13.1
24
Tema 1.1. OO1IeHaYYHBIE OCHOBBI 10 |YK-3.2 VK| JI1.1J12.1
opranuzainuoHHoro noseaenus /Cp/ -3.3 JI2.2J13.2
JI3.3
24
Tema 1.2. OprannzaniioHHOE ITOBEICHNE Ha 2 |YK-3.2 VK| JI1.1J12.1
WHAWBUAYaITEHOM ypoBHe /JIek/ -3.3 J12.2J13.4
32
Tema 1.2. OpranuzanioHHOE MMOBEICHUE Ha 2 |YK-3.2 VK| JI1.1J12.1
WHANBHUIyaTbHOM ypoBHe /CeM 3an/ -3.3 JI2.2J13.1
22
Tema 1.2. OpranuzanimoHHOE IMOBEICHNE Ha 10 |[YK-3.2 VK| JI1.1JI2.1
WHIWBUAYaTEHOM ypoBHE /Cp/ -3.3 JI2.2J713.2
JI3.3
22
Tema 1.3. OpranuzanoHHOE MOBEICHUE Ha 2 |YK-3.2 VK| JI1.1J12.1
rpynmnoBoM yposHe /JIex/ -3.3 J12.2J13.4
31
Tema 1.3. OpranuzanoHHOE MOBEICHNE Ha 2 |YK-3.2 VK| JI1.1J12.1
rpymnmoBoM ypoBHe /Cem 3aH/ -3.3 JI2.2J13.1
€]
Tema 1.3. OpranuzallMOHHOE MTOBEICHUE HA 10 |VK-3.2 VK| JI1.1J12.1
rpymnmosoM yposae /Cp/ -3.3 J12.2J13.2
JI3.3
€]
Paznen 2. MexaHu3Mbl ynpaBJieHUsI IOBeIeHHEM B
OpraHu3anuu
Tewma 2.1. YnpaBneHne opraHu3alluOHHOM 0 |VYK-3.2 VK| JII.1JI2.1
KynbTypoi /JIex/ -3.3 J12.2J13.4
32
Tema 2.1. YrpaieHne opraHu3allHOHHOM 2 |YK-3.2 VK| JI1.1J12.1
KynbTypoit /Cem 3an/ -3.3 J12.2J13.1
32
Tema 2.1. YopapneHue opraHu3aliliOHHON 10 |YK-3.2 VK| JI1.1J12.1
KynbTypoi /Cp/ -3.3 J12.2J713.2




JI3.3

92
Tema 2.2. YrpapneHne KOMMyHHUKATHBHBIM 2 |YK-3.2 VK| J1.1J12.1
noBeJieHreM opranuzanuu /JIex/ -3.3 J12.2J13.4
24
Tema 2.2. YopapneHue KOMMYyHUKAaTHBHBIM 0 [YK-3.2 VK| J1.1J12.1
moBeaeHueM opranuzaiuu /Cem 3aH/ -3.3 J12.2J13.1
24
Tema 2.2. YopapneHue KOMMYyHUKAaTHBHBIM 10 |YK-3.2 VK| JI1.1J12.1
noBeieHneM opranuzaiuu /Cp/ -3.3 J12.2J13.2
JI3.3
24
Tema 2.3. YopapieHue MOTUBAIUEN B 2 |YK-3.2 VK| J1.1J12.1
opraamzanuu /JIex/ -3.3 J2.2J13.4
22
Tema 2.3. Yopapnenue MOTUBAIUCH B 2 |YK-3.2 VK| J1.1J12.1
opraamzanuu /CeM 3aH/ -3.3 JI2.2J13.1
22
Tema 2.3. YrpaBieHrne MOTHBAITUCH B 10 [YK-3.2 VK| JI1.1JI2.1
opranmuzanuu /Cp/ -3.3 JI2.2J713.2
JI3.3
22
Paznen 3. Opranu3zanuoHHoe nNoBegeHHe B CHCTEMe
MexKIYHAPOIHOro Ou3Heca
Tewma 3.1. IlonsTHE, CyIIHOCTB U POJIb 2 |YK-32 VK| JI1.1J12.1
HAIIMOHATBHOM KYJBTYPhI B MEX/TYHAPOIHOM -3.3 J12.2713.4
ousnece /Jlex/ 33
Tewma 3.1. IloHsATHE, CYIIHOCTE U POJIB 2 |YK-32 VK| J1.1J12.1
HallMOHAIBHOU KyJIbTYPhl B MEKYHAPOJIHOM -3.3 J12.2J13.1
6uznece /CeM 3an/ 33
Tema 3.1. IloHsATHE, CYIIHOCTD U POJIb 8 |YK-3.2 VK| J1.1J12.1
HAIMOHATBHOM KYJBTYPhI B MEXK/[YHAPOIHOM -3.3 J12.2J713.2
ousnece /Cp/ JI3.3
33
Tewma 3.2. Moaenu MEKKyJIbTYpHBIX pa3Iuduii 2 |YK-3.2 VK| JI1.1J12.1
/Jex/ -3.3 J12.2J13.4
1
Tema 3.2. Mojienu MeXKYIbTYPHBIX Pa3IuaHid 2 |YK-3.2 VK| J1.1J12.1
/Cem 3an/ -3.3 JI2.2J13.1




JI3.2
21
Tewma 3.2. Moaenu MeXKyIbTypHBIX pazIuduit 5 10 |VK-3.2 VK| JI1.1J12.1 0
/Cp/ -3.3 J12.2J13.3
21
Tema 3.3. AnanTarus opraHu3alyii B 5 0 |YK-3.2 VK| J1.1J12.1 0
MeXyHapoIHOH cpene /Jlex/ -3.3 J12.2J13.4
24
Tema 3.3. Agantanusi opraHu3aiuii B 5 2 |YK-3.2 VK| J1.1J12.1 0
MexyHapoaHoi cpene /Cem 3an/ -3.3 JI2.2J13.1
24
Tema 3.3. Apganranust opraHu3anuii B 5 9 |YK-3.2 VK| Jl1.1J12.1 0
MexayHapoaHoi cpene /Cp/ -3.3 JI2.2J13.2
JI3.3
24
Tema 3.3. AnanTarys opraHu3alyii B 5 2 |YK-3.2 VK| J1.1J12.1 0
MexayHapoaHoi cpene /Konc/ -3.3 J12.2J13.2
JI3.3
24

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

B mporecce ocBoeHus AucuuIuInHb "Oprauu3aliioHHOE TTOBEEHHE" HCTIONIb3YIOTCS:

- o0pasoBarenbHble TexHoorun: gekunu (J1), cemunapckue 3anstus (C3), camocrositenbHas padora oOydaromumxcs
(CP) 10 BBITIOTHEHUIO Pa3IMYHBIX BUIOB 3aJaHHIA;

- HHTEPaKTUBHBIC 00pa3oBaTeIbHbIe TeXHOIOrHH: podeMHas jiekuus (I1J1). JlekunoHHBIN MaTepuai npeacTaBicH
B BUJIC cliaii-nipe3eHTauu B popmare «PowerPointy.

JIJ1 HarnsTHOCTH UCTIOJIB3YIOTCS MaTepUabl Pa3IMYHBIX HAYYHBIX W TEXHUYECKHX 3KCIIEPUMEHTOB, CIIPABOYHBIX
MaTepuaioB, HAy4yHBIX cTaTedl T.J. B Xome neknum mpemrycMOTpeHa oOpaTHas CBs3b C OOyYaroIUMMUCH,
AKTHUBH3HPYIOLIME BOIPOCKHI, MMPOCMOTP M 00cykaeHue BuaeoduipMoB. [Ipu npoBeqeHHN JEKIMKA WCTIONB3YeTCs
MPOOJIEMHO-OpPUEHTUPOBAHHBIN  MEKIUCIMILIMHAPHBIA TOXOJ], TPEATONATAOIINNA TBOPYECKHE BOIMPOCH H
CO3/IaHNE TUCKYCCHUOHHBIX CUTYaIIHH.

[Ipy u3MOXKEHHM TEOPETHUYECKOTO MaTepuaja UCHOIB3YIOTCS TakHe METOAbl, KaK: MOHOJOTMYECKUi,
MOKA3aTeNIbHbIN, JHAIOrMYCCKUI, 3BPUCTHUYCCKUN, HCCIICAOBATEIbCKUM, MPOOIEMHOE U3JI0KEHHE, a TaKKe
CIIEIYIOIINEe TPUHIUIBl JUIAKTUKA BBICIICH IIKOJNBI, TaKWe KakK: TOCIeNOBATEIHHOCTh M CHCTEMaTHYHOCTH
o0y4yeHusi, JOCTYMHOCTh OOydYeHHs, MPHHIMI HAyYHOCTH, MPHUHIMIBI B3aUMOCBSI3M TEOPUHM W MPAKTHKH,
HaTJSITHOCTH U JIp. B KOHIIE KaX10#i JIeKIMK IPelyCMOTPEHO BPEeMs /ISl OTBETOB Ha MPOOJIEMHBIE BOTIPOCHI.
CamocrosiTensHass paboTa mpenHa3HaueHa JJisi BHEAYyIUTOPHOW padOTHl OOYyYalolIUXCs, CBA3aHHOM C
KOHCIIEKTUPOBAHUEM HMCTOYHHMKOB, Yy4eOHOro MaTepuaia, H3YYeHHEM JIOTIOJHHUTENBbHOM JUTEpaTyphl IO
TUCIHITINHE, TTOATOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIO, a TaK)Ke BBITIOJIHEHWEM WHAWBHIYaTFHOTO

pamanua p dhonnie nedhenara Necce mNeleUTAII ANMOUNUNACTATO CCTIATADATIIIA

PA3JAEJI 4. YHEBHO-METOJINUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHMUE JUCHHUIIVINHBI

4.1. Pexomenayemas JJuTepaTypa

1. OcHOBHas JIMTEpaTypa

ABTOpBI, 3ariaBue W3narenscTBo, ros

JI1.1 OpranuzanonHoe noseneHue : yaeoHoe nocodue st |Jonenk : [OY BIIO
U. 10. Beranckas, J1.|oOyuaromuxcs 3 Kypca odpazoBarenbHoii nporpammsl [« IOHAYUI'Cy, 2020
B. Yepnas, C. B. OakayiaBpuara HanpasieHus moaroroBku 38.03.02




ABTODBI, 3arjaBue U3pgaTrenscTBO, IO

Yepnobaesa, M. B. |[«MenemxmeHT» (poduin : «MeHeKMEHT

Tpomuna, /. C. BHEIIIHEAKOHOMUYECKOU JIEATEILHOCTY, « Y IIPaBJICHHE
Amnrenosa, M. B. MEXIYHApOJHBIM OM3HECOM», «MEHeIKMEHT
T'onuaposa HETIPOW3BOACTBEHHOU c(hephl», «YTIpaBIeHNE MAJTBIM

OusHECOM», « MEHEIKMEHT B IIPOU3BOJICTBCHHOMN
ctheper, «MapkeTHHT», «JIoTHCTHKA» ) OUHOM / 3a0UHON
bopMm 0Oyuennst (363 c.)

2. JlonoJHUTEJbHAS JUTEpPaTypa

ABTODBI, 3arnaBue M3paTenncTBO, TO
J2.1 OpranuzanoHHOe MoBeaeHue : yueOHo-mMetoanyeckoe ([OY BITO "JOHAYUI'C",
JI. B. Yepnas, A. D. |nocobue 11 cTyaeHToB 3 kypca OY «bakanasp» 2018
Kynemog, M. B. HamnpasieHust noarotoBku 38.03.02 «MeHemKMeHT»
Kynemosa (mpodunu : «MeHEIKMEHT BHEIITHEAKOHOMUYECKOH

JESTEEHOCTI, « Y TIPaBIeHNE MEKIYHAPOIHBIM
Oom3HecoM», «MEeHEPKMEHT HEITPOU3BOICTBEHHON
chepb», «YIpaBlIieHUE MaJIbIM OM3HECOMY,
«YmpasieHue B cepe IKOHOMHIECKON KOHKYPEHITUI,
«MeHemKMEHT TTPOU3BOICTBEHHOMN Chephl»,
«MapkeTtunry, «Jloructukay) o4Hol / 3204HON GopM
obvuenusa (187 ¢.)

JI2.2 [Tpoumii, AHanga |OpraHuzanMoOHHOE MTOBEIECHNE VabsHoBCK : YI'TY, 2017
PaunkoBHa

: yueOHOe TOCOOHe ISl CTYI. HHKEHEPHO-
aKoHoMUYecKoro dhakviaeTeTa (319 ¢)

3. Meroguyeckue pa3padoTKu

ABTOpBI, 3armaBue UznarenscTBO, rOxI
JI3.1 OpraHuzaimoHHOE TTOBEJIEHNE: METOIMUECKHE Honenk : PI'bOY BO
JI. B. YepHas PEKOMEHIALINU JIJI CEMUHAPCKUX 3aHATUN «JJOHAYUI'Cy, 2023

oOyuJaromxcs 3 Kypca 00pa3oBaTebHON MPOrpaMMbl
OakaiaBpuara HanpasieHus moaroroBku 38.03.02
MenemxMmenT (npodmim « MeHeHKMEHT
BHEIIHEIKOHOMUYECKON AEATEIHHOCTI,
«OpraHn3anroHHO-TIPaBOBOE PETYINUPOBaHNE
MEXyHapOIHOro OusHeca», «MeHeKMEHT
HETPOU3BOJICTBEHHO cepb», « Y IPaBICHNUE MabIM
OouzHecoM», «MapKeTHHT», K AHTUKPH3HCHOE
yIpaBIEHUE OpraHU3aluAMN», «MEHEIKMEHT TypH3Ma
U TOCTUHUYHOTO Ou3Hecay) Beex dhopm obvuenus (51 ¢.)

JI3.2 Opranu3aimoHHOE TTOBEACHHE: METOINICCKUE Hownernk : ®I'BOY BO
JI. B. Yepnas PEKOMEHJAllMU IO OPTraHU3alud CaMOCTOSITENIbHOM «JOHAYUI'C», 2023
paboThl 00yUaroIMXxcs 3 Kypca 00pa3oBaTebHON
[porpaMMbl OaKaaBpuaTa HalpaBICHUS MOATOTOBKU
38.03.02 MenemxmenT (npodunm «MeHEePKMEHT
BHEITHEIKOHOMHUYECKOU JIESITETLHOCTIY,
«OpraHu3anMoHHO-TIPABOBOE PETYIHPOBAHUE
MEXyHApOIHOTO Ou3Heca», « MeHeIKMEeHT
HEIPOU3BOICTBEHHOU chepbl», « YIpaBIeHUE MaJIbIM
OouzHecoM», «MapKeTHHT», K AHTHKPH3HCHOE
yIpaBCHHE OpraHu3aluIMN», « MEHEIDKMEHT TypHu3Ma
U TOCTHHUYHOTO OM3Hecay) Beex dhopM obvuenus (24 c.)

JI3.3 OpraHu3aImoHHOE TTOBEACHHE: METOINICCKUE Hownerk : ®I'bOY BO
JI. B. Uepnas PEKOMEHIAITNY TI0 OPTaHU3aINH JOTIOTHUTEIEHON «JJOHAYUI'Cy, 2023
BHEAyJAUTOPHOH (MHIMBUAYaJIbHOMN) paObOTHI IS
obygaroruxcs 3 Kypca 00pa3oBaTeIbLHON MPOTPaMMBI
OakanaBpuaTa HampajeHus moaroToBku 38.03.02




ABTODBHI, 3arnaBue W3 naTenscTBO, IO

MemnemkmenT (podunu «KMeHEPKMEHT
BHEITHEAKOHOMHUYUECKON ACATEILHOCTI,
«Opranu3anroHHO-TIPABOBOE PETyIHPOBAHUE
MEXYHAPOIHOTO Ou3HeCca», « MeHEeDKMEHT
HEMPOU3BOICTBECHHOM chephl», «YIPaBICHHE MATbIM
om3HEecoM», «MapKEeTHHTY», K AHTHUKPHU3UCHOE
yIpaBJIeHHE OpraHU3auAMI», K MEHEKMEHT TyprU3Ma
Y TOCTHHUYHOTO OM3Hecay) BeeX (hopm oOyuenus (30 c.)

JI3.4 OpranuzaiuoHHOE MOBEACHHE: KOHCTIEKT Jiekiuil it |Honenk : ®T'BOY BO
JI. B. Uepnas obyuarommuxcs 3 Kypca obpazoBarenbHoi porpammbl |« JOHAYUI'Cy, 2023
OakanmaBpuaTa HampaBiieHHs moarotoBku 38.03.02
MenemkmenT (ipodmnn « MeHePKMEHT
BHEIIHEIKOHOMHUYECKOU JECITCILHOCTHY,
«Opran3annoHHO-TIPABOBOE PETYITHUPOBAHHIE
MeXIyHapoIHOTO OM3HECa», « MeHeHKMEeHT
HETPOU3BOJICTBEHHOM Cepbl», «YTIPaBICHUE MAIbIM
Oom3HECOM», «MapKeTHHT», « AHTUKPU3HUCHOE
yIpaBleHHe OpraHu3ausIMmn», « MeHeDKMEHT Typu3Ma
1 TOCTHHUYHOTO Ou3Heca» ) Bcex hopm obvuenwus (338

4.2. IlepeueHs pecypcoB
HHOOPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH ""UnTepHeT"

3] |AAMUHUCTPATUBHO-YIIPABICHYECKUN OPTA http://www.aup.ru/
D2 | YHUBEpCATBHBIH MOPTAT MEHEKEPOB https://hr-portal.ru/tags/menedzhment
3 OTKpBITBIE KypChl OM3HECA M SKOHOMHKH https://multiring.ru/course/economics/index.html

# XWffGdlzbcs

34 HHaTepHEeT-0MOIHMOTEKA SKOHOMHYECKOM u

. http://www.aup.ru/library/
YIIPABJICHYECKOW JINTEPATYPHI

4.3. IlepeyeHb NPOrpaMMHOro o0ecnevYeHust

JluueH3noHHOE M CBOOOIHO PAcHpOCTPaHSEMOE IMPOrpaMMHOE OOEcleYeHHe, B TOM YHCIE OTEYECTBEHHOTO
MPOM3BO/ICTBA:

KommbloTepHasi TeXHHMKa C BO3MOXKHOCTBIO TOJKIIOUEHHsT K ceTh «MHTepHeT» M obecredeHueM JOCTyIa B
3JIEKTPOHHYI0 HMH(pOpPMaLMOHHO-00pa3zoBarenbHyo cpexy (QUOC TI'OY BIIO HOHAVYHUI'C) u snekTpoHHO-
oubimoreunyro cucremy (ObBC IPRbooks), a Takke BO3MOXHOCTBIO HHANBUAYAILHOTO HEOTPAaHUYEHHOTO JOCTYIa
obyyaroruxcst B ObC 1 JUOC nocpenctBom Wi-Fi ¢ mepcoHambHBIX MOOHIBHBIX YCTPOWCTB.

Cepeep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHOBIeHa CBOOOIHO pacmpocTpaHsemas
omeparmionHas cucreMa DEBIAN 10. MS Windows 8.1 (JIumeH3noHHas BepcHs OINEPAlMOHHON CHCTEMBI
MOJTBEpKIeHa cepTuduKkaTaMd MoaIuHHOCTH cucteMbl Windows Ha kopmyce [1IK), MS Windows XP
(JTuenznoHHas Bepcus ONepaMOHHON CUCTEMBI IOATBEPKACHA cepTU(HKATAMU IOJUIMHHOCTH cucTeMbl Windows
Ha kopiryce [IK ), MS Windows 7 (JIuieH3noHHas Bepcusi OllepallMOHHOM CUCTeMbl OATBEPIKICHA CepTUUKATAMHU
nojuyimHHOCTH cucteMbl Windows Ha kopmyce I1K ), MS Office 2007 Russian OLP NL AE (nuniensun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (siuniensuun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (oumenzun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensuss GNU LGPL v3), Mozilla Firefox (munensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, munensus GNU GPL), IncScape (nuuensus GPL 3.0+), PhotoScape (uieH3us
GNU GPL), 1C ERP VII, 1C 3VII (6ecrutatHple 00NadHble pelICHUs Ui 0Opa30BaTeNbHBIX YUPEXKIESHHH OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3)

4.4. IlpodeccuonanbHbie 6a3bI JAHHBIX M HHGOPMALIOHHbIE CIPABOYHbIE CHCTEMbI

Katanor ABMC UNILIB - http://unilib.dsum.internal
DinexkTpoHHo- oubauoreunas cuctema GT'EOY BO «JIOHAYUI'Cy - https://glib.donampa.ru/greenstone3/library/

4.5. MaTtepuajibHO-TeXHHYECKO0e o0ecneyeHne TUCHUIINHbI

Jucnummaa « OpraHu3aIioHHOE TTOBECHUE» o0ecreueHa:

1. YyeOnas aymuTopwst Ui TIPOBENEHUS 3aHATHHA JIEKIIMOHHOTO THWIIA, CEMHHApPCKOTO THWIA, TPYNIOBBIX M
KOHCYJIbTallud, TEKYLIEro KOHTPOJIS W MPOMEXKYTOYHOM aTTecTaluu: JeKHuoHHas ayautopust Ne 206 y4eOHBIH
Kopmyc Ne 2.




KOMIUIEKT MYJIbTUMEIUHHOTO 000PYA0BaHUs: HOYTOYK, MyJIbTUMEAMUHBIN TPOEKTOP, SKPaH;
CHeIMaTu3upoBaHHas MeOeib: padouee MeCTO TpernoaaBatens, paboune Mecta oOyuatonmxcs (42), cTarpioHapHas
JIOCKa, BeIKaTHas, nocka, Windows 8.1 Professional x86/64

(akagemuueckas noanucka DreamSpark Premium), LibreOffice 4.3.2.2 (munensuss GNU LGPL v3+ u MPL2.0).

PA3JIEJI 5. POHJI OHEHOYHbBIX CPEJICTB

5.1. KonTpoJsbHbie BONPOCHI U 3aJaHUS

KOMIUJIEKT BOITPOCOB JIJ151 IPOMEXYTOYHOU ATTECTALIMU

CyIIHOCT OpraHU3allMOHHOTO MOBEJCHUS: 3JIEMEHTHI, IPEAMET, O0BEKT
HcTopus cTaHOBIIEHUS U NIPEANIOCBUIKY Pa3BUTHSL  OPraHU3alMOHHOTO ITOBENCHUS.
Bremnue dakropsl, onpeaensonie opraHu3alioOHHOE IOBEICHNE

BuyTtpennue (akTopsl, onpeaessone opraHu3aluoOHHOE TOBECHNE

Mogenu opraHu3aniOHHOTO OBEACHUS

OCHOBBI IOHMMaHUS [TOBEACHHUS JIFOJEH B OPraHU3alUy: YeJIOBEK, HHIUBU, TUYHOCTh, HHANBUAYAILHOCTD
CymHOoCTb, CBOMCTBA U MPOLIECC BOCTIPUATHS

3aKkoHBI ¥ 3P HEKTH BOCIPHUSTHS

[TonsTre aTpuOyIHH, €€ TUIBI U 3 PEKTHI

dopMHUpoOBaHKE U YIIpaBJIEHUE BIEYATICHUIMHU

dopmupoBaHKe IPyNIIOBOTO MOBEACHUS B OPraHU3aluu

dopmanbHbie 1 HeOpMaJIbHBIE TPYIIIBI, UX B3aUMOJACHCTBUE B OpraHU3alNN
JInnepcTBO M BIaCTh B OpraHU3aluy

MaHunyIsTUBHOE MOBEJCHNE B OPTaHU3alluU

JleBHaHTHOE, JETMHKBEHTHOE U IECTPYKTUBHOE MTOBEICHUE B OPraHU3auN
Conepxanue, 3JIEMEHTHI CTPYKTYPbI, GYHKIIUH U BUIbI OPraHU3aLUOHHON KYJIbTYPBI
KopnopatuBHas KynbTypa 1 MOBeI€HUE OpraHu3alui

[TonsTHE ynpaBieHYECKONW 3TUKU OpraHu3alun

BnusiHue opraHn3aliioOHHON KyJNbTYphI Ha AEATEIbHOCTh OpPraHU3aUH
®dopmupoBaHue, oA KaHNE U H3MEHEHNE OPraHU3al[MOHHON KYJIbTYpPbI
[Iporecc kKOMMyHUKAIMI B OpraHU3aluy

Buner 1 knaccudukanys KOMMyHUKAITAH

®opMel 1 Oapbepbl MEXXIMYHOCTHBIX M OPraHU3alMOHHBIX KOMMYHUKALMH
TuIbl KOMMYHHMKAIIMOHHBIX CETEU

VYnpasneHue KOHPIUKTAMU U CTPECCAMHU B OpTaHU3aAIMN

CymHOCTS U coaep»’aHue MOTHBAaLUU

MortuBanys ¥ CTUMYJIMPOBAHUE B OpraHU3AIIH

[IpodeccuonanbHbBIN POCT NEpCOHANIA B OPTaHU3aIuN

Pe3ynpraTnBHOCTH MOTHBALINU

IMoaxons! k K1accupUKaury HATMOHABHBIX AEJIOBBIX KYJIBTYP

ITapameTps! KyJIbTYPHBIX Pa3JIMUUil B MEXIYHApPOIHOM cpejie

DaxTopsl MEXTYHAPOIHOMN Cpebl, BIUSIOINE Ha OPraHU3allMOHHOE NTOBEACHNE U OPraHU3allHOHHYIO KYIbTYPY
OpraHH3aLHN

[TapameTpsl KpOCC-KYJIBTYPHBIX Pa3audui

Oco6eHHOCTH JIeTTOBOro OOIIEHUS U ATUKETA B PA3IIUUHBIX KYJILTYpax

Monens nenHocTHOM opueHTanuu A. Kirykxona u @. Ctpogdexa

Brigenenue rpynn cTpaH Mo MpU3HAKY CXOACTBA KyJIBTYPHBIX IIEHHOCTEH
Monens u3y4eHus KyJIbTypHBIX IleHHocTel ['. Xodcerene

Tunsl BOCIPUATHS. MEXKYJIBTYPHBIX pa3inuuil

WHTepHanmonanu3amnys OpraHu3aliOHHON KyJIbTYpBI

@DaxTOpHI, MPOTUBOAECHCTBYIOIINE U MOAJIEPKUBAIOIINE KYIbTYPHYIO a/IallTAIHIO
KynbTypHBIH HIOK ¥ CTpaTeruy NPEoI0JICHUS MEXKYIBTYPHOIO KOH(IUKTA

5.2. Tembl NUCbMEHHBIX PadoT

TEMBI PEGEPATOB
Tema 1.1. O01mmeHay9HbIC OCHOBEI OPTAaHU3AIMOHHOTO TTOBEICHUS
1. Opranu3aiMoHHOE MOBE/IEHUE KaK HayKa U MPAKTHKA: 1[eNIF, 331a41, BO3MOKHOCTH U TPOOIEMBI

2. CoOTHOILIEHHE MOTEHIHAIOB «YEIOBEK—TPYyNIa—OpraHnn3anus». Biusaue 3tux ypoBHe#d Ha 3¢(deKkTuBHOCTH
opranuzanyy. Bo3MoXHOCTH VIIDABICHUS




3. Mopenu opraHu3alliOHHOTO TIOBEACHHS: UCTOPHUS pa3pabOTKH, CBS3b CO CTHJISIMH YTIPAaBJICHUS, BOZMOKHOCTH
KCIIOJIb30BaHUSL.

4. DTUdeckue MpodJIeMbl COBPEMEHHOTO MEHEPKMEHTA U OPTaHU3allMOHHOE [TOBE/ICHUE.

5. MeToap! uccnenoBaHus, MPOrHO3UPOBAHNS, YIIPABIEHUS OPTaHU3AIMOHHBIM MTOBEICHUEM.

Tema 1.2. OpranuzanioHHOE MMOBEICHNE HA MHAUBUAYAILHOM YPOBHE

1. [lonsiTHe, BUIBI BOCHPUATHUS U CIICIIU(UKA TEPIENTHBHBIX MPOIECCOB

2. OCHOBHBIE CBOMCTBA BOCIIPUATHS U UX XapaKTEPUCTHKA

3. Iporiecc BOCIIPHUATHS U BIHSIONINE HA HETO (DAaKTOPHI B YCIOBHUSX OPraHU3aIHH
4. CrepeoTtun Kak mpobiema nporecca BOCIPUSTHS

5. Conmeprxkanre pyHIAMEHTAIBHON OIIHOKH aTpUOYIIUU

Tema 1.3. OpranuzanroHHOE IMOBEICHNE Ha TPYNIIOBOM YPOBHE

1. Teopus popmupoBanus rpynm k. XomaHca

2. OcoOEHHOCTH Y MPUYUHBI BO3HUKHOBEHUS He()OPMaIbHBIX TPYIIIT
3. ®opMbl, ICTOYHUKHU U MAPaTOKChl BIACTU

4. CynHOCTb YJIOBOK-MaHMITYJIALUN B OpraHu3aluu

5. /IenMHKBEHTHOE MOBEICHUE NIEPCOHAA OPTaHU3a U1

Tema 2.1. YipaBieHue opraHU3allMOHHON KYJIbTYpOi

1. PedeBoii ’TUKET PYKOBOIUTEIIA.

2. HpI/IeMI)I BO3ILCI7[CTBPI$I Ha JACJIOBBIX HapTHCpOB U IIOAYNHCHHBIX.

3. [IpaBuna oGnerdeHus ajanTauyd HOBOTO COTPYAHHUKA-TIOTYMHEHHOTO.
4. TTpaBuna e10BOTO STUKETA JJISI TOTYHHEHHBIX.

5. KoMMyHHKaTHBHBIC MPUHIIUIBI ONTUMU3AIUH CITY>KEOHOTO OOIICHMS.

Tema 2.2. YnpapieHne KOMMYyHUKAaTUBHBIM IOBEACHUEM OPraHU3aluu

1. CpencTBa BepOAILHOTO OOIICHUS.

2. CpeactBa HeBepOAIBHOTO OOIICHUSI.

3. Ilpokcemuueckue cpeacTBa HeBepOATbHOTO OOIIECHHS.

4. KoH(UKTHBIE THIBI TMYHOCTEH. TUIBI TMYHOCTEH KaK NPUYMHA BHYTPHUIMYHOCTHBIX KOH()IUKTOB.
5. llenmu u BUABI KOMMYHHUKAIIHA.

Tema 2.3. YnpapneHrne MOTHBAITUEH B OpraHU3aIluN

1. ®opMBI CTUMYJIHPOBAHUS, UCIIOB3yEeMbIE B OTE€UECTBEHHO MpakTHKe. [IpuBecTr mpuMepsl.

2. HemaTepuanbHbIe CTUMYJIHUPYIONIHE CHCTEMBI B OpTraHU3aIUH.

3. Opraau3aius mporecca MOTHBAITUN Ha OTEYECTBEHHBIX TIPEIPUITUIX

4. Vicnonp30BaHUE MOOLIPEHUH U HAKa3aHUHU AJI1 MOTUBALMU IIEpCOHANA

5. BnusiHME cTHII PYKOBOJICTBA HA MOTHBAIIHMIO TTEPCOHAIIA

PA3JIEJI 3. OPTAHM3ALIMOHHOE ITOBEJIEHME B CUCTEME MEX/IYHAPO/HOI'O BUSHECA

Tewma 3.1. IloHsATHE, CYIIHOCTB M POJIb HALIMOHAJIBEHOM KYJIBTYPBI

1. AHanu3 CTPaHOBBIX MOJENEH NOCTIXEHUS HAIMOHAIHLHOW KOHKYPEHTOCIIOCOOHOCTH (Ha MpHMEpe OJHOW W3
crpan: Ounansuauu, Uannn, Upnanguu, Kurtas u 1.11.).

2. OcobeHHocTH MeHeDKMEHTa B pupmax OuHISHANY.

3. Cuctema NOArOTOBKH YIPABIEHYECKUX KaapoB BO DpaHIIUH.

4. [1IBewitiapckas MOACIb YIPABIICHUS.

5. Mogens MeHeDKMEHTa B Benmukobputanuy.

Tema 3.2. Moaenu MEKKyJIbTYpHBIX pa3Iuduii

1. Monenb ocBoeHus KyasTypsl M. bennera
2. [lonsiTHe MEXKYIBTYPHOH KOMIIETEHTHOCTH
3. OcoOEHHOCTH MEXKYJIbTYPHOTO B3aMMOICHCTBUS B ISIOBOM OOIIEHUU

A Pl 19




5. YcnoBus U cIoco0bI MEKKYJIBTYPHOTO B3aUMOICHCTBHSI
Tewma 3.3. AnanTanus opranu3anuii B MEXIyHapOJHOU cpene

1. MHOroo06pa3ue HalMOHAIBHBIX KYJIbTYP H MEXITHUYCCKHE KOH(IIUKTHI B EBporie

2. KpocckynbpTypHas KOMIETEHTHOCTh MEHEKepa M TOJIEPAHTHOE OTHOIICHUE K IPYTUM KYIbTypam

3. KynbTypHBIif IOK: JIEI0BOE OOIICHNE B Pa3HBIX CTpaHaX

4. Paznuuusi B MOHOXPOMHBIX U OJUXPOMHBIX KyJIbTypaX U UX UCIONH30BAHUE B IPAKTUKE YIPABICHUS

5. DTHOUEHTPUYECKHH TOAXOA B YIPABICHHH MEXIYHAPOAHOH KOMIIAHWEH: BIHSHWE Ha 3(PQEeKTHBHOCTH U
M3IEPKKA BEeIICHUS OM3Heca

TEMBI 5CCE

1. Opranm3anonHast KyJbTypa U €€ BIUIHNE Ha ITOBE/ICHNE YeJI0BEeKa B OpraHU3aIlNH.

2. KoMMyHHKaTHBHOE IMOBEJCHNUE B OPTaHU3allUU: CETH, Oaphephbl U METOBI TIPEOJIOJICHUS.
3. MeXITUYHOCTHBIC JICJIOBBIC KOMMYHUKAIIUU: CTUJIb, Oapbephl U YIPaBICHHE.

4. IHHOBAaLIMOHHOE MOBE/ICHUE B OPTraHU3ALIUH.

5. KomanmooOpa3zoBaHre B OpraHHU3aIIHH.

6. Komana MEHEIKEPOB M METO/TbI TTOBBIICHUS UX AP EKTUBHOCTH.

7. HedopMmanbHOE TUASPCTBO B OPTaHU3AIINY.

8. BmusHne koHMDINKTAa Ha OpraHN3allHOHHOE ITOBEICHHE.

Ne)

. MOTI/IBaHI/Iﬂ MOBCACHUSA JIUYHOCTH B OpraHrU3alnuu.

10. PaGoTa MeHemkepa ¢ HeOpMaTbLHBIMH TPYIIIAMU B OpPTraHU3aLlUH.

11. B3aumonelicTBre YenoBEeKa U OpraHu3alm.

12. MeTob! 1 TIpoliece pa3penieHus KOHQIMKTOB B OpraHU3aIHH.

13. IloBeneHue yenoBeKa B OpraHU3allvu.

14. Ctunpe pyKOBOACTBA: OBEICHYECKUNA ACIIEKT.

15. Opranuzanys KOMMYHUKaTUBHOT'O MPOCTPAHCTBA B OpraHU3aIliu.

16. YupaBiieHue MOBSACHUEM HHIUBUIA B CTPECCOBBIX CUTYAIIUSX.

17. YnpaBnenne pabOTHUKaMH B YCIOBUSAX OpTraHU3AIIMOHHOTO CTpecca.

18. HampaBieHus uccieoBaHUI U COBEPIIIEHCTBOBAHKME CUCTEM MOTHBAIIMY B IPAKTUIECKOM MEHEIKMEHTE.
19. Moiens MOTHBAITIHN WHIMBH/IA B OPTaHU3AIIHIH.

20. PoneBas cTpyKTypa Ipymibl, Kak (akTop MOBBILICHHS IPYNIIOBOI () ()EKTHBHOCTH.
21. I3MeHeHus B OpraHU3aIiN: METO bl YIIPABICHUS U BHEIPECHUS.

22. BiacTe W BIMSHUE PYKOBOJIUTEIS, KaK (haKTOP YIIPABICHUS MIOBEICHHUEM.

5.3. @oHA OLEHOYHBIX CPEACTB

@DOHJT OIEHOYHBIX CPEJCTB AUCHUILUIMHBI "OpraHu3alioHHOE TMoBeAeHne" pa3paboTaH B COOTBETCTBHH C
JOKaJIbHBIM HOopMaTuBHBIM akToM @I'BOY BO "JTIOHAYUI'C".

@DoHJT OIICHOYHBIX CPEACTB MUCHUILINHE "OpraHnu3aiMoHHOe MTOBeeHNE" B TIOTHOM 00beMe MPEACTABIICH B BUJIC
npuioxeHus K fagaomy PITI.

5.4. IlepeyeHb BUIOB OII€HOYHBIX CPEACTB

YCTHBIH ompoc
TECTOBBIE 33/1aHUS
CUTYAIlMOHHBIE 3aJaHS
acce

pedepat

PA3JIEJ 6. CPEACTBA AJAIITALIUH ITPEIIOJABAHUSA JTUCHUIIVIMHBI K
HOTPEBHOCTAM JIMI] C O'PAHUYEHHBIMUA BO3MOKHOCTSAMMU 310POBbA

B ciydae HeoOxoauMocTH, 0OydyarolIMMCS M3 YHCIA JMI C OrPAaHWYCHHBIMH BO3MOKHOCTSIMH 3JOPOBBS (IO
3asiBIIEHUIO OOYYAlOIIETOCsS) MOTYT TNPEAaraThCsi OOHHM U3 CIEAYIOIMX BapHaHTOB BOCHPHUATHS HMH(MOPMAIUU C
YUETOM HX WHAWBUAYAIBHBIX ICUXO(U3NIECKUX OCOOCHHOCTEH:

1) c mpuMeHEeHneM JIEKTPOHHOT0 00yUYeHHS M JUCTAHIMOHHBIX TEXHOJIOTHH.

2) c nprMeHEHHEM CIIeMATbHOTO 000pyA0BaHU (TEXHUKH) U TPOrpaMMHOro obecredenus, nmeromiuxcs B ODI'bOY
BO "JOHAYUI'C".

B mpouecce oOyueHust npu HEOOXOAMMOCTHU ISl JIMLl C HAPYLICHUSIMU 3PEHHS, CIyXa U OMOPHO-IBUIaTEIbHOTO
anrnapara IpeJloCTaBIII0TCS CIeIYIOLIUe YCIOBUS:




- TS JIMIL C HAPYIICHUSAMH 3pSHHUS: yueOHO-METOIMUECKHIE MaTeprabl B IeYaTHON (hopMe yBEINIEHHBIM MpH(TOM;
B (opMe 3IIEKTPOHHOTO JOKYMEHTa; B (opme aynuodaiina (mepeBoa y4eOHBIX MaTepHaloB B ayAno(opMar);
WHAWBUAyaIbHBIC 3aJaHUS U KOHCYJIbTALIH.

- JUIS JII] C HapyIICHUSIMHU CITyXa: yaeOHO-MeTOANYeCKHe MaTepraibl B IedaTHOH Gopme; B popMe 31eKTpOHHOTO
TOKYMEHTa; BHJCOMATepHaNbl ¢ CyOTHUTpaMH; WHAWBHIyaIbHbIE KOHCYIbTAIMM C  INPHUBJICYCHHEM
CypIOTIepeBOIUYHKA; MHIUBUIYaJIbHbIC 3aJaHUsl U KOHCYJIbTAlNH.

- Ui JIAI] C HapyIIeHUSMU ONOPHO-ABHUTATENHLHOTO ammapaTa: ydeOHO-METOIMYeCKHe MaTephajbl B IEYaTHOM
¢dbopme; B popme 3IEKTPOHHOTO TOKyMeHTa; B hopMme ayanodaiina; WHANBHyaIbHbIE 3a0aHNS U KOHCYIIbTAIIH.

PA3JIEJI 7. METOJUYECKUE YKA3AHMS /151 OBYYAIOLLIMXCSI IO YCBOEHUIO
TACIHATITAHBI

UzyueHne OUCHUIUIMHBI OCYIIECTBISETCS MO cIleAylomuM QopMam: JIEKUUH, CEMHHApPCKHE 3aHATHS H
camocTosITeTbHast (B TOM YHCIIe HHANBUAyallbHasA) paboTa 0Oydaromerocs.

BaxHbpIM yciioBUEM 17151 OCBOSHUS AMCLUILINHBI B IIPOLIECCE 3aHATHH SIBISETCSA BEACHUE KOHCIIEKTOB, OCBOCHHE
W OCMBICTICHHE TEPMUHOJIOTUH U3y4aeMOM TUCIMIUTMHBL. MaTepuanbl JIKIMOHHBIX 3aHATHH CIIEyeT CBOEBPEMEHHO
HMOJKPEIUIATh TPOPabOTKON COOTBETCTBYIOIIMX PA3/iesIoB B y4eOHHKaX, YIeOHBIX MOCOOHUSIX, HAYUHBIX CTaThIX M
MOHOTpa(usiX, B COOTBETCTBUH CO CIIMCKOM OCHOBHOH U JAOTIOJHUTEIBHOM JTUTEPaTyPHI.

JononauTensHast mpopaboTka N3ydyaeMoro MaTepHajia MPOBOAMTCS BO BpEMsl CEMHUHAPCKHUX 3aHSATHH, B XOJE
KOTOPBIX aHAJM3UPYIOTCS M 3aKPEIUIIOTCS OCHOBHBIC 3HAHMS, MOJIYYEeHHbIE IO AUCHUIUIMHE. [Ipy moAroTtoBke K
CEeMHMHAPCKUM 3aHATHSM CJIEAyeT MCIIOIb30BaTh OCHOBHYIO M JONOJIHUTENIBHYIO JIMTEPATypy U3 MPEICTaBICHHOTO
cnucka. Ha ceMHHapcKuX 3aHSATHAX NPUBETCTBYETCS aKTUBHOE y4acTHE B OOCY)KICHMH KOHKPETHBIX CHUTYaLuil,
CIOCOOHOCTh HAa OCHOBE TMOJyYCHHBIX 3HAHWH HaXOAWTh HambOonee 3(QQeKkTUBHBIE pelIeHHS MOCTaBICHHBIX
npodieM, yMeTb HaXOUTh HOJIE3HbIM JONOIHUTENbHBIN MaTepHall 10 TEMATUKE CEMUHAPCKUX 3aHATHUI.

B pamkax wusydeHus y4eOHOH IUCHMIUIMHBL HEOOXOIMMO MCIOJb30BaTh IMEPENOBbIE HWH(POPMALMOHHbIE
TEXHOJIOTHH — KOMITBIOTEPHYIO TEXHUKY, 3JICKTPOHHBIE 0a3bl JaHHBIX, IHTEpHET.

LenssiMu camocToATEN HON paboThl 00yUarOIIEerocs sSIBISIeTC:

cUCTEeMaTH3alysl U 3aKPEIIEHHE MOTYYCHHBIX TEOPETHUECKUX 3HAHUN U NPAKTHYECKUX YMCHH;

yriIyOJIeHre B paclIipeHue TEOPETUIECKUX 3HAHUH;

(hopMHpOBaHUE YMEHUS UCTIONIB30BaTh CIIPABOYHYIO JINTEPATYPY;

(hopMHPOBaHHE CAMOCTOATEIBHOCTH MBIIIICHHS, CIOCOOHOCTEH K CaMOPa3BUTHIO, CAMOCOBEPIICHCTBOBAHHIO
U caMopeajn3aluy;

pa3BUTHE MCCIIEOBATENLCKUX YMEHHH.

CamocrosiTenpHass (B TOM 4YHCIe HHIUBHIyajbHas) paboTa BBINONHAETCS OOYYaIOIIMMCS IO 3aJaHHIO
MpernogaBaress, B COOTBETCTBUH ¢ DOHIOM OLIEHOYHBIX CPEICTB JUCUUIUIMHBI U COIEPKUT CIEIYIOLINE 3a0aHusl:

JUISl IOATOTOBKH K YCTHOMY ONIPOCY — U3yUeHHE ITPOrPaMMHOI0 MaTepralia JUCIUILTHHEI (paboTa ¢ y4eOHHKOM
W KOHCIIEKTOM JIEKIIHHU, H3Y4YeHHE PEKOMEH/IYEMbIX JINTEPATYPHBIX HCTOYHUKOB, KOHCIIEKTHUPOBAHUE UCTOYHUKOB);

JUIsl TIPOBEACHUS] KOHTPOJISL 3HAHUHM MO pasfenaM y4yeOHOW TUCHUIUIMHBI — MOJBEICHHE MPOMEXKYTOUHBIX U
TEKYIUX UTOTOB;

W3zyueHne JUCIMILIMHEL TpenoiaraeT GopMy NpoOMeXyTOYHOM aTTeCTaluy — 9K3aMeH.
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PA3JIEJ 1.

MMACHOPT ®OHJAA OHEHOYHBIX CPEJACTB
1o y4eOHo# Aucuuninde «OpraHu3zanMoHHOe NMOBeAeHH e

1.1. OcHoBHBIE cBeleHUsI 00 YUeOHOM TUCHUIIIMHE

XapakTepucTuka y4eOHOU JUCITUTUIHHBI
(cBeneHus cOOTBETCTBYIOT pazaeny PITY /])

OObpazoBaTenpHas MporpaMma bakanaBpuar
HampaBnenue noaroroBku 38.03.02 MeHemKMEHT
[Tpodunn MapkeTuHr
KonuuectBo pa3zenon yueOHOI 3
JTVCIUTUIAHBI

UYacTh 00pa3oBaTeabHOM MPOrpaMMBbl

OoOs3arenpHas yacts b1.0.14

@OpMBI TEKYIIETO KOHTPOJIS

Y CTHBIN OIIPOC, TECTOBBIE 3aIaHU,
CUTYalIMOHHBIE 3aJaHUsI, KOHTPOJIb
3HaHMUH MO pa3jenam ydeOHou

JIACIIAILIMHBI
[TokazaTenu OuHo-3a04yHas Gpopma oOydeHus
KomudectBo 3a4ETHBIX CAMHUIL 4

(KpeauToB)

Cemectp 5

Oouian mpyooemkocmso (aKadem. 4acos) 144
Ayoumopnasa Konmaxkmuas paooma: 30

JleK1MoHHbBIC 3aHATUS 12

CemuHapcKue 3aHsITUs 16
CamocTrosiTesibHasi padoTa 87

KountpoJuab 27

Dopma npomescymouHou ammecmayuu DK3aMeH
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1.2. IlepeyeHb KOMIIETEHIUI ¢ yKa3aHWeM J3TanoB (OpMHUPOBAHUS B
npoiecce 0OCBOCHUs1 00Pa30BaTeJIbHON MPOrPaMMBbl.

Tabmuia 2
IlepedyeHb KOMITIETEHIIUN U UX JIEMEHTOB
Kon u Kox u HaumeHoBanue PesynbTat ocBOCHMS Nunekc
HAUMEHOBAHUE WHMKATOPa JOCTHKCHUS (3HATh, YMETH, BIIAJICTh) DJIEMEHTA
npodeCCHOHAIBHON npodecCuoHAIbHON
KOMIIECTCHITNH KOMITETCHITHH
3namo: YK-3.2 3-1
OCHOBHBIE TEOPETUICCKHE
TIOJIO>KEHUS MOTHBAIIHH,
JIMJICPCTBA M BIIACTH,
TIPUHITHITHI opranm3anuu | YK-3.2 3-2
IPYNIIOBOM paboTHl,
TEOPETHYECKHE ocHoBbl | YK-3.2 3-3
HEPAPXUYECKON MOJIENH
NOTpeOHOCTEH YenoBeKa;
Ymemn: VK-3.2 V-1
MOHMMAThb U  HKCIMOJb30BaTh
SI3BIKA KYJIBTYPBI, OBITh

CIIOCOOHBIM K  JHAJIIOTY  Kak
CMOCO0Y OTHOIIECHUS K KYJIbType
1 OOIIIECTRY;

paboratb B Komiektuse, | YK-3.2 V-2

COOTHOCHUTL CBOE IOBEIECHUE C
YK-3.2. Onpenenser cBOrO

VK-3. MMOBEIECHUEM KOJIJI€ET,
POJIb B COITHATEHOM

Cnocoben N TOJIEPAHTHO BOCTIPUHHUMAs
B3aUMOJIEHCTBUN U

OCYIICCTBIISATh N COLMAJILHEIE, STHHUYECKUE,

KOMaH/THOM paboTe, NCXO/Is
COIIMAIIEHOE KOH(ecCHOHANbHBIE H
. W3 CTpaTeruu
B3aUMOJICUCTBUE U KYJIbTYPHBIE Pa3JIM4Hs;
COTPYIHUYECTBA IS
pean30BHIBATH CBOIO fogu— YUUTBIBaTh WHAMBHIYyalbHbIE | YK-3.2 V-3
POJTb B KOMaH/Ie . IICUXOJIOTHYECKHUE

ITOCTaBJIEHHOM 11€JTH

0COOEHHOCTH, COIAJIbHBIE,

JOTHUYECKUE, KYJIbTYpHBIE,

KOH(ECCUOHATIbHBIE Pa3INnUUs
IIPU PELICHUH IIHPOKOTO Kpyra

3ajay;
Bnaoems: VK-3.2 B-1
HaBBbIKaMU peryJsiuu

TIOBE/ICHHSI B KOJUIEKTHBE;

TEXHUKOH yckopenHoro | YK-3.2 B-2
perIeHns MIOCTaBJIEHHBIX

KITFOYEBBIX 3a1ad, KaK
WHJIMBUTyaJIbHO, TaK U B COCTaBE

paboueil rpynsr;

HaBBIKaMH B3auMopeicteus B | YK-3.2 B-3
KOJUIEKTUBE B XOJIE TBOPUECKOTO
peteHust  MPOoheCCHOHATBHBIX
3aJ1ay;




YK-3.3. Cobmomaer
HOPMBI W yCTaHOBJICHHBIC
IpaBKJIa KOMaHIHOI
paboThl; HECeT JNUYHYIO
OTBETCTBEHHOCTh 3a
pe3yibTar

3uamop: VK-3.33-1
pOJb  OTUKU M JTHKETa B
(GOpMUPOBAaHUM  IICHHOCTHBIX
OpPUEHTALM B COLUUAIIBHOU U
npodecCHoHATBLHOM

JIESITEIbHOCTH;

crenupuKy oOIICHHS B | YK-3.33-2
KOJIJIEKTHBE, PUHLUIIBI
KOPIOPATUBHON KYJIbTYPHI PU

paspemeHud  KOH(IUKTHBIX

CUTYaLIUH;

MPUHIUIIE  TonepaHnTHOCTH | | YK-3.3 3-3
HOPMBI ~ B3aUMOJCHUCTBHS B
KOJJIEKTHBE;

Ymemsn: VK-3.3V-1
1. aganTupoBaThbcs K pa3HbIM
COIMOKYJIBTYPHBIM

peabHOCTSIM, MPOSIBIISITH
TOJICPAHTHOCTH K
HAI[MOHAJILHBIM, KYJIBTYPHBIM

Y PEITUTHO3HBIM Pa3IIuIHsIM,

aHaJM3UPOBATh nporneccol | YK-3.3 V-2
caMOOpraHu3aIu u
CcaMOpa3BUTHS, MIPUYUHBI
npoQeCCHOHAIBHON

nedopmaruu u
podeccuoHaIbHOTO

BBITOPAHUS;

orneHnBaTh (GakTthl U spiueHus | YK-3.3 V-3
npodeccnoHaNbHOMI

JIEATEIIbHOCTH C HPABCTBEHHOM

TOYKH 3PEHHUS;

Bnaoemp: YK-3.3 B-3
HABbIKAMU B3aUMOJICHCTBUS B

KOJUICKTHBE B xXoJ1e
TBOPYECKOTO pelieHus
po)eCCHOHAIBHBIX 33]1aY,

criocobamu paspemenus | YK-3.3 B-2
KOH(MJIMKTHBIX CUTyallUd TIpU
VOpaBIEHUU  YEJIOBEYECKUMU
pecypcamu;

HaBBIKAMHM  MEXKJIMYHOCTHBIX, | YK-3.3 B-1
TPYMIOBBIX,

OpTraHU3aIMOHHBIX

KOMMYHUKaIUN

WCIOJIb30BAaHUSl  IPUHLIUIIOB
KOPHOPATUBHOU KYJIbTYPBI IIPH
pa3pelieHnu KOH(DJIMKTHBIX
CUTyauuun




Ta0Omuma 3

Oransl HOPMHUPOBAHHS KOMIIETEHIIUHN B MPOIIECCE OCBOCHUS
OCHOBHOI 00pa30oBaTebHON NPOrpPaMMBbI

Ne Kontponupyemsie Home Konx xonTpOonupyemon HanmenoBanue
. /;T paznensl (TeMbl) y4eOHOU ceMe(JTpa KOMITCTCHITH OIICHOYHOT'O
JUCHUTUIMHBI P (unm ee yacTu) cpeacTBa

Paznesn 1. Oprann3zanuoHHoe NoBeJeHUe B CHCTEMe CONUAIbHO-YIIPABJEHYECKNX OTHOIIEHU i

Tema 1.1. O0menay4yHbie

YcrHblit onpoc,

1 OCHOBBI 5 VK-3.2 TECTOBBIC 3aJaHUS,
" | OpraHM3anuoOHHOTO YK-3.3 CUTYaIlMOHHBIS
TIOBE/ICHUS 3a/laHus

Tema 1.2. YcrHblit onpoc,
2 Opranu3zanoHHOE 5 YK-3.2 TECTOBBIC 3aJ]aHUs,
' [IOBEIEHNUE Ha VK-3.3 CUTYaIlMOHHBIS
WHIVBUIYATHPHOM YPOBHE 3aJlaHus
Toma 1.3, YceTHbI onpoc,
OpranuzanyoHHOe VK-3.2 TCCTOBBIC 3alaHHA,
3. 5 CUTYal[MOHHbIE
MOBEJICHUE Ha TPYIIIOBOM YK-3.3
ypOBHE 3a/aHNs, KOHTPOIID
3HaHui 1o pazaeny 1
Pa3nen 2. MexaHu3Mbl yIIpaBJieHHs NMOBeJIeHHEM B OPraHU3aluu
Tema 2.1. YnpaBienue YcTHbIi onpoc,
4 OpraHU3aIlMOHHON 5 YK-3.2 TECTOBBIC 3aJ]aHUs,
" | KyabTypo# YK-3.3 CUTYalLlMOHHBIE
3aJlaHus
Tema 2.2. YupaBienue YcTHbli onpoc,
5 KOMMYHHUKATHBHBIM 5 VK-3.2 TECTOBBIE 3aJaHM,
" | moBeeHUEM OpraHHU3aINH YK-3.3 CUTYaI[MOHHbIE
3aJlaHus
Tema 2.3. YnpaBnenue YcTHBIN ompoc,
MOTHBAITUCH B TECTOBBIC 3a[aHHS
YK-3.2 ’
6. | opraHuzanuu 5 VK-3.3 CUTYAaIIMOHHbIE
3aJlaHusl, KOHTPOJIh
3HAHUU 1O pazaeny 2
Pa3nen 3. Oprann3anMoHHOE MOBeAeHUE B CHCTEME MEKIYHAPOTHOr0 OU3Heca
Tema 3.1 IlonsTre, YcTHbIi onpoc,
7 CYIIHOCTb u poJb 5 YK-3.2 TECTOBBIE 3aJaHMUSI,
" | HalMOHAJILHOW KYJIBTYPbI YK-3.3 CUTYallMOHHbIE
B MEXTYHApOJAHOM OH3HECe 3a/laHus
Tewma 3.2. Mogenu YcTHBIN ompoc,
5 MEXKYJIbTYPHBIX 5 YK-3.2 TECTOBBIE 3aaHMUSI,
" | paznuuunit YK-3.3 CUTYallMOHHbIE
3a/laHus
Tema 3.3. Agamnranus YcTHBIN ompoc,
OpraHu3aluii B VK-3.2 TECTOBBIC 3aJaHMUSI,
9. | MexayHApOIHOU cpene 5 VK-33 CUTYaIlMOHHBIC

3a/1aHus], KOHTPOJIb
3HaHUM MO paszjaeny 3
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PA3JIEJI 2. Tekymuii KOHTPOJIb

Tekymuii KOHTPOJb 3HAHUM MCHOJIB3YETCA JUIsl  OIEPAaTMBHOIO U
pPEryJsipHOrO  yHpaBi€HUsT  y4eOHOM  JeATENbHOCTbIO (B TOM  4YHCIIE
CaMOCTOSITETIbHOM paboTON) 00yUYarOIINXCS.

B ycrnoBusix GamsibHO-PEHTHHTOBOW CHUCTEMBI KOHTPOJIA PE3yJbTaThl
TEKYILLEro OLICHUBaHUs, OOYYAIOIIErocss MCHOJB3YIOTCS Kak ITOKa3aTellb €ro
TEKYILEro peWTHHra. TeKyIlud KOHTPOJIb YCIEBAEMOCTH OCYILECTBIIETCS B
TE€YEHHE CEMECTPA, B XOJ€ MOBCETHEBHOW y4eOHOI pabOThl IO MHAUBUIYaJIbHOU
MHULMATUBE Inpenojasarensd. JIaHHbIA BHJI  KOHTPOJS CTUMYJIUPYET Yy
00y4arolerocsi CTPEMJIEHUE K CHUCTEMAaTHYECKOW CaMOCTOSTEIbHOW padore o
U3YYEHUIO Y4eOHOU JUCIUIINHBIL.

Taomuma 2.1

Pacnpenenenue 6aioB 1o BujgaM yuyeOHOM A€ TEILHOCTH
(0ayuTbHO-pEHTHHIOBAs CHCTEMA)

Pazgen 1 Paznen 2 Paznen 3
Tembl T. T. T. T. T T T. T. T.
1.1 | 1.2 | 13 21| 22 | 23 31 | 32 | 33
Buapr pabor: = = =
Jlexnu = 2 2
CeMHMHapCKHue ‘S ‘S ‘S
g & &
3aHSATHUS: > > >
YCTHBIH OITPOC 2 2 2 % "? 2 2 2 % "? 2 2 2 % "?
TECTOBBIE 2 2 2 Hzl 2 2 2 g':gf 2 2 2 2 =
S K = s K
3aJIaHHsI & 5 & 5 S g
CHTYaIHOH- 2 | 22 |EEl2] 2] 2 |EE[2]2]2]%F¢
HBIE 3aaHUs s § g E g éf
WnauBuyannb = = 7* =
HBIC 3aaHUs 3 5 5
(acce) E* §~ E
CamocrosTens g v 14* S
Has paboTa
(pedpepar)
Cymma 6aiioB 23 23 44

Hayunas cocraBnstomnias -10

Cymma 0aju1oB 3a gucuuniuny 100

* - bannel 3a BBINOJHEHHE WHAMBUAYAIBHOTO 3a7aHMs (3CC€) M CaMOCTOSATENbHOW pabOThI
(pedepaT) BbICTAaBISETCS B KOHIIE CEMECTpa IIOCI€ H3yYeHHUs BCeX TeM Y4YeOHOW TUCHMILIMHBI
«Opranu3aimoHHOE TTOBEICHUEY

2.1. PekoMeHAau MM 10 OLIEHUBAHUIO YCTHBIX OTBETOB 00y4aK0LIUXCH

C uenpr0 KOHTpOJS YCBOCHMS INPOMIAECHHOIO Marepuajga W ONpPEIEIICHHS
YPOBHSI TOATOTOBJIEHHOCTH OOYYAIOIIMXCS K M3YYEHHUIO HOBOM TEMbI B Hauale
KaXJ0TO0 CEMUHAPCKOr0 3aHATHS IPENOJaBaTeIeM NTPOBOAUTCS WHIUBUYaJIbHBIN
ui (PpOHTANBHBIA YCTHBI OMPOC MO BBHITIOJIHEHHBIM 3aJaHUSIM TPEbIIYIIeH
TEMBI.

Kpurepun ouenku.

Ouyenka «OmauuHoy» CTAaBUTCS, €CIIU 00yJarOIIHIACS:
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1) MoaHO M apryMEHTUPOBAHO OTBEUYACT I10 COACP’KAHUIO BOIPOCA;

2) oOHapyXuBaeT IOHUMaHWE MaTepuaia, MOXKET OOOCHOBATh CBOH
CY>KJICHUS, TPUMEHUTD 3HAHUS HA TPAKTUKE, TPUBECTH HEOOXOAUMBIE TTPUMEPHI;

3) uznmaraeT Martepuall MOCJIEI0BATEIbHO W TNPaBUIIBHO, C COOJIOJICHHEM
HUCTOPUYECKON U XPOHOJOTHUECKOM MOCIeI0BaTEIbHOCTH;

Ouyenka «xopowioy — CTaBUTCS, €CIAUM OOYydYalOIMUNACS JaeT OTBET,
YAOBIICTBOPSIIONMINN TEM >K€ TPEOOBAHHWSAM, YTO WM IJIS OIEHKH «OTJIIMYHO», HO
JOTyCKAeT OJ{HA-I[BE OITMOKH, KOTOPBIE CaM e UCIIPABIISCT.

Ouenka «y0061emeopumenvHo» — CTAaBUTCS, €CIH  OOydaroluiics
oOHapy»XHBaeT 3HaHKHE U TOHUMAHUE OCHOBHBIX ITOJIOKCHHM JTaHHOTO 3a/IaHMs, HO:

1) u3naraer mMaTepuall HEMOJHO M JIONMyCKAeT HETOUYHOCTU B ONpEACICHUU
MOHSATUM WA (POPMYTUPOBKE MPABHUII;

2) HE yMEeT JOCTaTOYHO TJyOOKO M JI0Ka3aTeJIbHO OOOCHOBAaTh CBOU
CY>XJICHUSI U IPUBECTH CBOU IIPUMEPHI;

3) uznaraeT MaTepuail HEMOCIEeA0BaTEIBHO U JIOMYCKAET OIIUOKH.

BOITPOCHI IJIs1 CAMOIIOAT'OTOBKHA OBYYAIOLINXCA

Koumponupyemuvie Bonpocul 011 no02omoexku K ycCmHoMy ORpocy no memam
pazoenvl (memot) OUCUUNIUHDL
YUeOHOoU OUCYUNTIUHBL

Pa3znen 1. Opranu3anuoHHOe NOBeJAeHNE B CHCTEMe CONMATbHO-YIIPABJIeHYeCKHUX
OTHOLICHUH

1. Ilo3HaKOMbTECh C ONpPEACICHUSAMHU IMOHATUS «OPraHU3alMOHHOE
nosezieHuey». OxapakTepusyiTe 001re 4epThl, IPUBEIUTE IPUMEPBHI.
2. Kakue OCHOBHbIE KOMIIOHEHTHI BKJIIOYAeT ydyeOHas JUCLMIUIMHA
«Opranu3anoHHoe roBeieHue»? B uém ee nononHseT Hayka?

3. OObscHUTE, KaKk Bbl IOHUMAeTe, TEPMHUH «OPraHU3ALMOHHOE
Tema 1.1. OOuieHayyHble | TOBEACHUE», DPACKPONTE 3HAaYeHHE HAYKHM O TIOBEIEHUHU JUIsS
OCHOBBI MEHEIKMEHTA.

OpraHU3aI[MOHHOTO 4. Kak nayka «OpraHu3aiiuoHHOE TIOBEIACHUE» COOTHOCHUTCS C
MMOBEIEHUSA HAyKOW 00 YMpaBiICHHH, TMCUXOJOTUEH, COIMONIOTHEH U IPYTHMH
TUCIAILINHAMU ?

5. Yro sBNA€TCS MPEAMETOM OPraHU3aLMOHHOIO MOBEAEHUs?

6. B uém cocTouT riiaBHas 3a7a4a U3y4eHUs 3TON JUCIUTUTHHBI?

7. Yto ompenensieT 0COOEHHOCTH OPTaHU3allMOHHOTO MOBEICHUA?

8. B ueM 3akir04aroTcs poJib U 1eJTU OPraHU3alMOHHOTO MTOBEICHUS?

1. Yto BKIIIOYAETCS B MOHATHE «IIOBEIEHUE JIMYHOCTH), KAKOBEI €0
0coOeHHOCTH?

2. Kakumu cBoiicTBamMu 0071a/1a€T IPOIECC BOCIIPHUITHS?

3. Kakue BHemnHue U BHYTpEHHHE (PAKTOPHI MOKHO HCIIOJIb30BaTh,

Tema 1.2. 9TOOBI

Opraan3annoHHOE yCHIUTh 3¢ ekt BocupuaTus?

MIOBE/ICHNE Ha 4. KakoBbl (OpMBI OpraHM3allMMd BOCHPUATHS W TNPHHLUIBI

VHAUBHUIYyaJIbHOM TPYHNIUPOBKU?

YpOBHE 5. C kakumu >QQeKTamMu BOCHPUATHS BBl CTAJKUBAJIHCh B CBOEH
KU3HU?

6. O0BsicHuTe PyHIAMEHTAIBHYIO OIIUOKY aTpUOYIIHH.
7. OnuiuTe BUIBI aTpUOYLIMU, KOTOPBIE JIFOAU UCIONb3YIOT B CBOEH
padore.
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8. Ha3soBure TakTHMKM yIpaBlieHUs KaxoBa

HEOOXOIUMOCTE X UCIOIL30BaTh?

BIICUYATIICHUAMMU.

Tema 1.3.
Opranu3aluoHHOE
MOBE/ICHUE Ha
PYIIIOBOM YPOBHE

1. Yro Takoe rpymnma, 1Mo KakuM IMPU3HAKAM KIACCU(DUIUPYIOTCS
rpYIIbI?

2. KakoBbI MOTHUBBI ¥ IPUIHHBI O0BEIUHEHUS JIFOICH B TPYTIIIHI?

3. OxapakTepu3yinTe IpyIbl B OpraHu3alu.

4. Ha3zBath THIbl (OpPM TPYIIT B OpraHU3AIUH.

5. Uro coboi mpeacTaBisiOT HehOpMalbHBIE TPYyNIbl B
OpraHu3aIuy, Kakue ObIBAIOT BUIBI HEOPMATbHBIX TPYII?

6. Uto co0oil mpencTaBiIAOT JUASPCTBO M BIACTh, B YEM HX
oTn4us?

7. UTo Takoe MaHUIYJALWU, BUABI OPraHU3alMOHHO-TIPOLEAYPHBIX
YJIOBOK.

8. HaszBath MOTUBBI U (OpPMBI AECTPYKTUBHOTO TMOBEACHUS B
OpraHu3aIuu.

Pa3zngea 2. Mexanu3mbl ynipaBJieHHsl IOBeJeHNUEM B OPraHU3alum

Tewma 2.1. Ypasienue
OPraHU3aALMOHHOMN
KyJbTypOi

1. aiite onpeseneHne Opranu3allMOHHON KyJIbTYpBI.

2. Kakue 371eMeHThI COCTABIISIOT OPraHU3alMOHHYIO KYJIbTYpY?

3. Uto Takoe JOMUHHUPYIOLIAs KyJIbTypa U CyOKyJIbTYypa, IPUBEAUTE
npuMepbl?

4. B 4yeM paznuumsi MEXIy CHWIBHON W c1aboi, BHICOKOH M HHU3KOH
OpraHU3allMOHHON KYJIbTYypaMH, IPUBEIUTE IPUMEPHI?

5. Onumure MoJieb CTAaHOBJIEHUS OPraHU3alMOHHOMN KYJIBTYpPHI.

6. CorymacHbpl 71U Bbl C YTBEPXKIECHUEM, 4YTO OPraHU3aLUOHHAs
KyJIbTypa — MOIIHBIA HWHCTPYMEHT (OPMUPOBAHHUS CHCTEMBI
JUJEpCTBa B OpraHu3alunn? ApryMeHTUpYHITE.

7. CyliecTByerT Jid, 110 BallleMy MHEHHUIO, MOpaJib y Ou3Heca?

8. Uro coboi TpencTaBISIOT  yNpaBieHUYeCKas JSTHKa U
YOpPaBJIE€HYECKUM 3TUKET?

Tema 2.2. YnpaBienue
KOMMYHHUKaTHBHBIM
MOBEJICHUEM
OpraHu3aIH

1. Kakue KOMMYHUKaIlMOHHBIE Oapbepbl MNPENATCTBYIOT BalleMy
OOLIEHUIO C KOJUIETaMU, NPENoJaBaTeNIIMU, APY3bIMHU U T.11.7

2. Kakue neiicTBUsl TOJKEH OCYIIECTBUTh MEHE/DKEp OpraHM3aluu
JUisl  obecrieueHusi MOCTPOCHUS  S(PPEKTUBHBIX ~ HUCXOASIIUX
KOMMYHMKaIUi B HEW?

3. C KakuMH TPYTHOCTSIMH MOXKET CTOJKHYTBCS MEHEIDKEp IpH
YCTaHOBJIEHUH BOCXOJAIIMX KOMMYHHUKAIMH B OpraHu3anuu’?

4. Tlouemy A MeHeIKepa Tak BaXHO yMmeHHe ciymaTth? Kak
OTpaXkaeTcsl TaKOE€ KaueCTBO MEHEKEpa, KaK yMEHME CIIyllaTh, Ha
OCYIIIECTBICHUHN BOCXOIAIIUX KOMMYHHMKAaIH? Kaxkne
PEKOMEHIallUU Bbl MOYKETE aTh MEHEDKEPY 10 Pa3BUTHIO HABBIKOB
s pexTUBHOTO Cymanus?

5. HazoBute THnbl KOMMYHUKAlMOHHBIX ceTeil B rpynmnax. Kakoii
TUIT KOMMYHUKAIIMOHHOM CETH BBl IIpeIounTaeTe?

6. Kakoil THII KOMMYHHMKAIlMOHHOM CETH BBl MOXETE PEKOMEH/10BaTh
IIPU PEIICHUH CJIOKHBIX HECTaHAAPTHBIX MPodIemM?

7. KakoBBI HICTOUHUKHU ¥ IPUYUHBI BOSHUKHOBEHHSI KOH(JIUKTOB?

8. KakoBbl 0COOEHHOCTH BOSHHUKHOBEHHMSI U MMPOTEKAHUS KOH(IUKTOB
B OpraHu3anuu?

Tema 2.3. YpaBnenue
MOTHBAIIMENA B
OpraHu3aIu

1. CymiHOCTh M coaepkaHre MOTHBAlMOHHOTO MEHEIKMEHTA.

2. Ponp (GyHKIMHM MOTHBAllMM B TMOBBIIEHUH J(PPEKTUBHOCTH
yIpaBJICHUSI.

3. CBs13u HYHKIIMM MOTUBAIIUY C IPYTUMH QYHKIUSIMHU YIPABICHUS.
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4. Buanl MOTUBALIUH.

5. Paznuuus Mexay BHYTPEHHEW U BHEIIHEW MOTHBAIIUECH.
6.DaKTOpbI, YCIOXKHSIIOIME MPOLECC YNPaBICHUS MOTHUBALUEH
MOTYNHEHHBIX.

7. Tlouemy He(pUHAHCOBOE CTUMYJIHpPOBAaHHME IIEPCOHANA HHOTIA
ObIBaeT Oosiee A (PeKTUBHBIM, YEM TPOCTas BHITIIATA JICHET?

8. Uto coboii mpeacTaBisieT KOCBEHHBIM M mpsaMoil 3¢ddekrt, kak
OLICHKA Pe3yJIbTATUBHOCTH MOTHBAIMH.

Pasznen 3. Oprannsaunonﬂoe MOBECJACHUEC B CUCTEME MEKAYHAPOAHOT'0 Ou3Heca

Tema 3.1. Ilownsarue,
CYIIHOCTb u poJib
HallMOHAIbHOW KYJIBTYPbI
B MEXKIYHApOJIHOM
ousHece

1. MaiiTe onpezeneHue MOHATUS «HALIMOHAIIbHAS KYJIbTYPay.

2. HazoBuTe napameTpsl KyabTyphl 3. XoJLje.

3. B uem cX0ACTBO M pa3WyMe CHUCTEM OINHCAHUSA KYJIbTYpPbI
Xodcrene u Tpomnenaapcom?

4. Kakue rpynmbl KpOCCKYJbTYPHBIX napameTpoB Brl 3Haere?
5.HazoBute rpymnibl mapaMeTpoB, TO3BOJISIONIUX KIIACCH(DUIIUPOBATH
THUIIbI KOPHOPATUBHOU KYJIBbTYPBhI?

6. Kakue tumnel KopnopaTUBHON KylbTypbl Bbl 3Haere?

7. Kak cooTHocuTCs  HalMOHalbHas  OW3HEC-KyJIbTypa H
KOpIOpaTUBHAS KyJIbTypa?

8. Kakue mnapamerpsl [e10BOM KyJbTYpbl BBLAEISAET B CBOEH
knaccudukanuu ['ept Xodcerene?

9. Kakue kpuTepuu MO3BOJIAIOT PACIO3HATH CTPaHbl C BBICOKOH
CTETNEHbIO MHANBUIYAIM3Ma B JICJIOBOM KyJIbType?

10. Kak omnpenenuTs CTENEHb JUCTAHUMU BIACTH, HPUCYILIEH
JIEJI0BOM KYJIbTYpE 1aHHOM cTpaHbl?

11. XapaktepHo 1 [UIsl CTpaH C MY>KECTBEHHOU JEJI0BOM KYyJIbTypOon
HEPaBEHCTBO I0JIOB?

12. O3HayaeT 11 NPUBEPKEHHOCTh K M30ETaHUIO0 HEONPEICIICHHOCTH
00s13Hb pHCcKa?

13. [TogBep:keHO JIM KYJIbTYPHOMY BJIMSIHUIO OTHOIIIEHHE YEJIOBEKa K
TpyRy?

14. KakoBBI 0COOEHHOCTH SITTOHCKOH MOJEIN MEHEHKMEHTA?

15. KakoBbl 0COOEHHOCTH aMEPUKaHCKOM MOJIETTU MEHEKMEHTa?

16. KakoBbI 0COOEHHOCTH POCCUICKOI MOJIEN MEHEeIKMEHTa?

17. KakoBbl 0COOEHHOCTH €BPOINENCKUX MOJIeel MEHEePKMEHTa?

Tema 3.2. Monenu
MEKKYJIBTYPHBIX
pasInumit

1. CornacHsl 1 BBl C YTBEPXKIEHUEM, UTO HALlMOHAJIbHAS KyJIbTypa
OKa3bIBAET BIIMSHUE HA JIEJIOBYIO KYJIbTYpY?

2. Yro Takoe KynbTypHbIH IOK? Kakue OIyIeHNs: OH BbI3bIBAET?

3. Ilepeuncnrte BapuaHThl aJanTallMK YeJIOBEKa K HOBOU cpejie.

4. Kakue xiodeBble (a3bl KyJbTYpHOI'O HIOKAa OOBIYHO BBIJEISIOT
uccienoBarenu? KakoBa mpoaomKUTENBHOCTh 3TUX (a3 U OT 4ero
OHA 3aBUCHUT?

5. Kakue Mepbl IPUMEHSIOTCS JUIsl CMSITYEHMSI KYJIbTYPHOTO 1I0Ka?
6.00bscHUTE, TOYEeMy JIIOAM  JEHCTBYIOT TMOJA  BIMSHUEM
CTEPEOTHUITHBIX NMPEACTABICHUIN IPU BBICTPAUBAHUN MEXKKYJIbTYPHBIX
OTHOLIEHUH ¢ TapTHEPOM?

7. Kakue mMO3UTHBHBIE M HETaTUBHBIE CTOPOHBI HUMEIOTCS Y
CTEPEOTUITHOI'O BOCIIPUATHUA?

8. HaszoBure mnapamerppl, KOTOPBIMH MOYKHO OXapaKTepU30BaTh
HAallMOHAJBHYIO  KyJbTypy. ONMIINTE CBOKO  HAHMOHAJIBHYIO

KYJBTYDY.

Tema 3.3. Aganranus

1. Yto Takoe STHOLIEHTPU3M?
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opraHusanui B 2. Kakue Mepbl CIOCOOCTBYIOT OCIa0JIEHUIO KYJIbTYPHOTO 1I0OKa?
MEXKIYHapOIHOM cpee 3. Kakue MepsI crmocoOCTBYIOT KyIbTYPHOH aanTainuu?

4. JIns yero HEOOXOAMMO pa3BUBaTh KYJbTYpPHYI O3MIATHIO Y
COTPYAHMKOB MHOI'OHAIIMOHAJIbHBIX KOMIIAHUNA?

5. Uro mpezncraBisier cOO0H MEXKKYJIbTYPHBIH KOH(IUKT U KaKOBBI
ero

OCHOBHBIE XapaKTEPUCTUKHU?

6. B uém 3aKir04aroTCs OCHOBHBIE NPHUYMHBI KOMMYHUKAIIMOHHBIX
KOH(JIUKTOB?

7. TloHATHS «CBOW» U «4Yy>KOi» BO B3aMMOJCHCTBUH KYJIbTYD.

8. KakoBa mnpuposia M CyIIHOCTh 3THOLIEHTpu3Ma. HazoBute u
pacKpoiiTe OCHOBHBIE STHOLEHTPUCTCKHE M 3THOPEISATUBUCTCKUE
JTalbl.

2.2. PekoMeHJAIlUM TI0 ONEHUBAHUIO Pe3yabTATOB TECTOBBIX 3aJaHM
o0yYarImnxcs

B 3aBepuieHnn n3ydeHHs] KaXAO0TO pasfena IUCHUIUIMHBI (MOIYJIs) MOXKET
NPOBOJAUTHCA TECTUPOBaHHWE (KOHTPOJIb 3HAHMWA TIO pasfeny, pyOeKHBIH
KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBIIOJIHEHUS TEKYLINX TECTOBBIX 3aJJaHUM
olieHuMBaercs B Oamiax. MakcuManabHOE KOJMYECTBO OaIOB IO TECTOBBIM
3aJJaHUSIM OIpeNIENeTCs MPENoJaBaTeNsIM U IpeicTaBiIeHo B Tabauie 2.1.

TectoBble 3a1aHusl IPEACTABICHBI B BUJI€ OLIEHOYHBIX CPEJICTB U B MOJIHOM
o0beMe MpeCTABICHBl B OAHKE TECTOBBIX 3a/laHUM B AJEKTPOHHOM BHe. B doHnze
OLIEHOYHBIX CPEJICTB MPE/CTaBICHbI THUIIOBBIE TECTOBBIE 3a/1aHUs, pa3pabOTaHHbIE
JUTSL U3YYCHHSI TUCIUTUTHHBI « OpraHn3alliOHHOE TTOBEICHUE).
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TECTOBBIE 3AJJAHUA /11 TEKYIIEI'O KOHTPOJIA

PA3JIEJI 1. OPTAHU3AIIMOHHOE IMOBEAEHUE B CUCTEME
COIIMAJTBHO-YIIPABJIEHUECKHUX OTHOIIEHUM

Tema 1.1. O01mIeHaAyYHBbIE OCHOBbI OPraHU3AIIMOHHOT0 MOBEIeHUS

BriOpath 071uH BepHBIN OTBET.
3aoanue 1.1. Llenvto uzyyenus opeaHu3ayuOHHO20 NOBEOCHUS ABNACMCL:

A) oBiaJeHHe HaBBIKAMH YIIpaBJIECHUE TOBEJCHHEM JIIOJIEH B Ipollecce
npodecCUOHANILHOM ESITEIbBHOCTU U MX COBEPIIICHCTBOBAHUE

b) oBnasenre HaBBIKAMU MaHUITYJIMPOBAHUS JTFOLMU

B) oGecneuenrie KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIun

I') apdexTuBHOE yripaBieHHE EPCOHATIOM B OpPTaHU3ALMHT
3aoanue 1.2. [100x00 K ananusy opeanu3ayuoHHO20 N08eOeHUsl, NPeonoaa2aruwuil
AHANU3 TUYHOCIMHO20 POCMA U PA38UMuUs UHOUBUO0E, OOCIUMCEHUE UMU 8ce Doee
8bICOKUX YPOBHEU KOMNEemeHyuu, meopyeckol akmueHoCmu — 3mo:

A) opueHTaIMs Ha YeJIOBEUECKHUE PECypPChl

b) curyanmonHsiii moaxon

B) opuenranus Ha pe3yiabTaThl

I') cucreMHbIi TOAXON
3aoanue 1.3. Ilooxo0 K NOHUMAHUIO  OP2AHUBAUYUOHHO20  NOBEOEHU,
YmMeepHcoarowull, Ymo pasiuyHvle Op2aHUu3ayUoOHHble CUMYayuu npeononacarom
cneyugpuyeckue 00pasybl NOBeOEHUs, AHAIU3 KOMOPBIX HENb3sd NPOBOOUMb C
VHUBEPCATIbHBIX NO3UYUL — IO

A) opueHTaIrs Ha YEIOBEUECKHUE PECYPChI

b) cutyanmonHsiii moaxon

B) opuenTanms Ha pe3yiabTaThl

I') cucremusbIi TOaX0
3aoanue 1.4. [100x00 k ananusy opeanu3ayuoHHO20 NOBeOeHUs, NPeonola2arouull
OPUEHMAYUIO MEHEOHCMEHMA HA NPOU3BOOUMENILHOCTNb OP2AHUZAYUU.

A) opueHTaIMs Ha YeJIOBEUECKHUE PECypPChl

b) cutyanmonnsiii moaxon

B) opuenranus Ha pe3yiabTaThl

I') cucteMHubIi TOAXON
3aoanue 1.5. [1o0x00 Kk ananuzy opeaHu3sayUOHHO20 NOBEOeHUsl, NPEeONONALAIOUWUL, YMO
MeHeOdcepbl 00IA0arom YeloCMHbIM 83215100M HA CYObeKm YNPAGIeHUs, NOIMOMY 8Ce
uacmu OpPeaHU3AYUOHHO20 83AUMOOCUICIBUS O0NIHCHYBL DbIMb VEA3AHBI 8 KOMIIEKC — 9MO.

A) opueHTaIMs Ha YEIOBEUECKHE PECYPChI

b) cutyanmonHsiil moaxon

B) opuenTanms Ha pe3yabTaThl

I') cucremubIi TOaX0T
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3aoanue 1.6. Konyenyuu menedxcmenma, A61a0uuecss 0CHO80NONALAIOWUMU 015
Gopmuposanus 3uanuii no « OpeaHu3ayuOHHOMY NOBEOCHUION:

A) Hay4HOE yInpaBiieHUE

b) ynpaBienne ¢ mo3uIuK 4eI10BEUYSCKIUX OTHOIICHUN

B) anMunucTpaTHBHOE MOBEACHUE

I') ynpaBnenue ¢ Mo3UIMH MOBEICHYECKUX HAYK
3aoanue 1.7. Opuenmayusi Ha mamepuaivHvle NOOWPeHus, Oe30NnAcHOCmb U
3A8UCUMOCb COMPYOHUKO8 OM OpP2aAHU3AYUU XApPaKkmepHa O maxKo2o 6uod
Mooenu:

A) aBTOpHTapHas

b) onexyHckas

B) noanep:xuBatroias

I') konnmernanpHas
3aoanue 1.8. B opeanuszayuonHom nosedeHuu 8bl0esonm acnekmoi.

A) B3aIMOOTHOIICHHS MKy PYKOBOAUTEIISIMHA M KIIMCHTAMH

b) oTHOMmIEHNS MEXKTy TTOKOJICHUSIMU

B) noBeneHus cucTeMbl B II€JI0M 1 TTOBEACHUS JTFOICH

I') moBeneHust COpaTHUKOB
3aoanue 1.9. Peanuzayus Gynxyui, xomopwvie O0O0JCEeH BbINOIHAMb AH000U
PYKOBOOUmMEND:

A) TakTHKa

b) uenp

B) ynpaBnienune

I') mnanupoBanue
3aoanue 1.10. Memoowi, onuparowuecsi Ha 61ACMb PYKOBOOUMENs, €20 NPAaBo
0moasams pacnopsHCeHUs AGIAIOMCA.

A) 1eMOKpaTHYECKUMU

b) opranuzanmoHHO-pacoOpsSAUTEIIBHBIMA

B) aBTOopuTapasiMu

I') opurmansHO-IparMaTUYECKUMU

Tema 1.2. OprannzaunoHHoOe NOBeJeHUE HA MHIAUBUAYAJIbHOM YPOBHE

BriOpath o1uH BepHBIN OTBET.
3adanue 1.1. Yenogexa kax buonocuyeckoe cyujecmso xapaxKmepusyem nousamue:
A) BUI
b) uanuBu
B) nuunocTh
I') unAMBU Yy aTbHOCTH
3aoanue 1.2. Jluunocmo xapaxmepuzyem:
A) yMeHH€e B3aUMOJICUCTBOBATH C IPYTUMHU JIFOJIbMU
b) o6n1aganue mpuoOpeTeHHBIMU KaueCTBaMU
B) ymenue oco3naBath cBoe A
I') Bce nepeunciennoe
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3aoanue 1.3. Coznanue — smo:
A) IOHMMAaHUE CBOEHU JIEATEIIbHOCTH
b) ymenue crtaBuTh nenu
B) oTpaskeHne cBOero OTHOMIEHUS K MUPY
I') Bce nepeuncieHHoe
3aoanue 1.4. Buowl 0essmenvHoOCmuU 6 3a8UCUMOCHU OM 803PACMA YENl0BEKA.!
A) urpa, yueba, Tpya
b) urpa, Tpyn
B) urpa, obpazoBanue, pabota
I') oGyuenue, Tpya
3aoanue 1.5. Jluunocmsamu senaomcs:
A) COBEpILIEHHOJIETHHE
b) neecniocoGubIe
B) nocrurmme onpeneneHHOro craryca
I') Bce mroau
3aoanue 1.6. Jluunocmo, Hecoomseemcmayrouias mpebosaHuim oouecmaea:
A) cunbHas
b) mpectynnas
B) orcranas
I') orpannyeHHas
3aoanue 1.7. Buewnocmo uenosexa oenaem e2o:
A) TUYHOCTHIO
b) nHauBU Ty anbHOCTHIO
B) unauBugom
I') Bce mepeuncnennoe
3aoanue 1.8. UnousudyanbHocms uenoseka 3aKuiouaemcs.
A) B Ka4eCcTBax xapakrepa
b) B ciocoOHOCTSIX
B) Bo BHemHOCTH
I') Bce nepeunciennoe
3aoanue 1.9. Yenosexa, 2omoso2o omkazamvcs Om c80Ux uHmepecos Ojisi Opy2ux
JI00etl Ha3vl8aIom.:
A) cMenol TMYHOCTHIO
b) cunbHOM TMYHOCTHIO
B) nHauBH Iy anbHOCTHIO
I') uaauBrIOM
3aoanue 1.10. Komnoszumop, nucaguiuil My3uiKy, 6VOy4U CIeNbIM U 2IYXUM.
A) JI. Ban betxoBen
b) B.A. Monapt
B) [1.1. YaiikoBckuii
I A.4. ocrakoBuy
3aoanue 1.11. K snewnum ghakmopam socnpusmus OmHOCAMCA!
A) pazMep, HHTCHCHBHOCTh, KOHTPACTHOCTb
b) 006BekT, ycTaHOBKA, OMBIT
B) xonuenuus, MoTuBaLus, IOTpeOHOCTH
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I') cy’xnenust pyrux Jitoaeu, poJiv, COLMAIbHOE CPABHEHUE
3aoanue 1.12. Bpyuwep u Ilocmman, nocie nposedeHus psoda 3KCHEPUMEHMOS,
copmMynIUposanu mpu MexanumMa CeleKmueHOCMu 80CHPUIMUSL:

A) ¢urypa-¢hoH; KOHCTAaHTHOCTD; TPYIIHPOBKA

b) 6nu3octh; cxoxkecTs (M01001ue); 3aMKHYTOCTh

B) npunIun pe3oHanca; 3anuThl; HACTOPOKEHHOCTH/ CEHCAOMIILHOCTH

') cMEKHOCTB; TIETOCTHOCTH; 00IIast 30Ha
3aoanue 1.13. I[lonamue, xapaxmepuzyemoe 3a8UCUMOCIbIO OM C80e0OPA3Us
2eHemu4ecKol U HAC1e0CMEEeHHOU OCHOBYL!

A) KOJIJICKTHB

b) uenosek

B) nuunocTh

') uHaMBHU Ty aTBHOCTD
3aoanue 1.14. K nuunocmuvim Kauecmeam 4eno8exka OmHOCAMCAL:

A) BoJs

b) Tepnenue

B) ymenue pacnonarars k cede noien

I') npodeccuonanuzm

Tema 1.3. OpranusanoHHOe NOBEICHUE HA TPYIIIIOBOM YPOBHE

Bri6paTh 01uH BepHBIA OTBET
3aoanue 1.1. Heoocmamkom 1uyHOCMHOU Meopuu 1U0epCmea MOHCHO CYUMAMb:

A) cTemeHb 3peNoCTH JIWJepa HAXOAUTCS B COOTBETCTBUU C €T0
BO3MOYKHOCTSIMU U JKE€JIAHUSAMHU

b) onHuM ympaBieHIIEM MOXKET MPUMEHSTHCS MHOTO Pa3IMYHBIX CTHIICH
yIIPaBJICHUS

B) cBs13b ypOBHSI TUAEPCKOTO BIUSHUS U MOTUBAIIMOHHOMW CHJTBI OXKUIaHUS

I') orcyTcTBHE YOEOIUTENBHON CBSA3M, CYLIECTBYIOLIEH MEX1Yy KaueCTBaMHU U
JUAEPCTBOM
3aoanue 1.2. Ha ocnosanuu Kako2o npuHyuna paspabomana JUYHOCMHAs Meopus
auoepcmea?

A) CTpYKTYpHBII IPUHLUIT

b) cutyanmoHHbIN IPUHITUTT

B) cuctemHbIi mpuHIUIT

I') ananuT4ecknii NpUHIKUIT
3aoanue 1.3. Jludepcmeo 6 meopuu MeHeONCMEHMA MOIHCHO ONPeOeIUmb, KaK:

A) mobena B KoH(DIIUKTE

b) ycnoBust pyHKITMOHMPOBAHUS OPTaHU3AIUU

B) pa3zmep 3apaboTHOM T1aThl PYKOBOIUTEIS

I') crtocoOHOCTB OKa3bIBATh BIMSIHUE HA TUYHOCTD U TPYIIIIBI JIFOICH
3aoanue 1.4. Ampubymom asmopumapno2o cmujisi ynpaeieHusi A61sAemcs:

A) neneHTpaau3aIus MoIHOMOYUMA

b) npeobnaganure HeopManbHbIX KOMMYHUKAIUI

B) unumatuBHOCTH
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I') TupeKTUBHOCTH
3adanue 1.5. Bracms — smo:

A) BO3MOYKHOCTb BIHSTH Ha IPYTUX

b) cieniuduaeckoe Bo3aeicTBIE HA TOYMHEHHBIX

B) coBokymHOCTE CIOCOOOB BO3CHCTBHUS HA MO TYMHECHHBIX

I') moboe BiusiHUE Ha TH0/1EH
3aoanue 1.6. Kayzanonas ampubyyus — smo.

A) cTpemiieHre BbI3BaTh 0JJ0OpEHUE APYTUX JHOaeH

b) cTpemiieHne cOOTBETCTBOBATH OKUIAHUSIM TPYTIIIBI

B) MexaHu3M CHIKEHHSI arpeccuu

I') uaTepnpeTalys 4eI0BEKOM MIPUYUH U MOTHUBOB MOBEICHUS APYTHX
3aoanue 1.7. Upezmeproe uucio noO4UHeHHbIX ONACHO:

A) nmotepeit ynpaBliieMOCTH KOJUIEKTUBA;

b) pa3zpactanueM OIOpOKpAaTHYECKOTrO anmnapara;

B) ny6nupoBanuemM ycunuii;

I') Bce nmepeuncieHHoe.
3aoanue 1.8. Haubonvwiyro o¢pexmusnocms 6 COBPEMEHHBIX  VCIOBUSX
npeonazaem no0Xo00 K NOHUMAHUIO CYMU TUOEPCMBA.:

A) C IO3UITMY JIMYHBIX KA4eCTB

b) noBenenveckuit

B) cutyannonHsIii

I') aganTuBHBIN
3aoanue 1.9. Yenosek, umerowuii 803MON*CHOCHb B030€UCMBOBAMb HA 2PYNNY
J00ell, Hanpaesisims U OP2aHU306b18aMb UX PAOOMY, AGIAEMCA!

A) aBTOpUTETHBIM PAOOTHUKOM.

b) dopmansabIM MHAEPOM;

B) HepopmanbHBIM TUAEPOM;

I') muaepoM-HOBaTOpOM
3aoanue 1.10. B uccnedosamenvckoti epynne u3 6blCOKOKSANUDUYUPOBAHHBIX
cneyuanucmos Haubonee npuemaem cieoyiowuil 8U0 61ACmu:

A) Tpanuuuu

b) xapu3msl

B) uepes ctpax

I') skcnepta
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PA3JIEJI 2. MEXAHU3MBI YIIPABJIEHUSA IIOBEAJEHUEM
B OPTAHU3 AU

Tema 2.1. YnpapiieHue OpraHu3aliiOHHON KyJIbTYPOil

BrIOpaTh 01MH BEpHBI OTBET
3aoanue 2.1. OpeanuzayuoHuas Kyismypa — 5mo:

A) yCBOEHHBIEC U MIPUMEHSEMbIE YJICHAMU OpTraHU3aINK [IEHHOCTH U HOPMBI,
KOTOPBIE OMPENETSAIOT UX OBEICHUE

b) cniocoOw1 U cpencTBa, UCHOb3yeMbIe JIJIsl OJIEPKAHUSI CYIIECTBYIOIICH
BJIACTH U MOPSAJIKA

B) B3auMOOTHOIIIEHUS MEXIy TOJApa3JeICHUsIMA U paOOTHUKAMU B
OpraHu3aluu

I') koMMyHUKallMOHHAs CHUCTEMa M OCOOEHHOCTH €€ UCIIOJIb30BaHUSI B
OpraHu3aluu
3aoanue 2.2. CywHocmb 0peaHu3ayUuOHHOU KYJIbMYpbl PACKPLIBAIOM Cledyroujue
NOJIONCEHUSL:

A) COBOKYITHOCTh LIEHHOCTEH, BEpOBAaHUM, TPAAULIMI U 00bIYAEB, KOTOPHIMH
PYKOBOJICTBYETCS OOJIBIIMHCTBO WICHOB 00IIECTBA

b) npennonoxxeHuss U 1IEHHOCTH, MPUHUMAEMbIE U pa3jeisieMble YieHaMU
OpraHu3aluu

B) noMunupyromas B opraHu3aln CUCTEMa LIEHHOCTEW, HOPM, IpPaBUI U
CTUJIEH TTOBEICHUS

I') BHemHMiA BU1 paOOTHHUKOB
3aoanue 2.3. K pazmvieanuio opeanu3ayuoHHOU Ky1bmypobl 8e0em:

A) Hu3Kas 3apaboTHad IJiaTa

b) HeaddexTuBHOE pacnpeneneHue pecypcon

B) BricOKas TeKydecTh KaJIpoB

I') HeyAOBIIETBOPEHHOCTH TPYAOM
3aoanue 2.4. Cyoxkynismypsl 8 opeanu3ayuu.

A) MOTYT MOJJIEPKUBATh IOMUHAHTHYIO KYJBTYPY

Bb) MoryT noJIHOCTBIO COBIIA/IaTh C IOMUHAHTHOM KYJIBTYpOH

B) MoryT npoTHUBOCTOSITh JOMUHAHTHON KYJIBTYpE

I') MOryT HECyIIECTBEHHO OTIMYAThCSA OT JOMUHAHTON KyJIbTYpPbl
3adanue 2.5. @opmuposaHuro eOUHCMBA 6HYMPU OPSAHUAYUU U CO30AHUIO
KOPNopamueHo20 0yxa cnocoocmeyiom:

A) IEHHOCTH-YCTaHOBKH

b) nennoctu-nenu

B) nennoctu-3agaumn

I') nennocTu-cpencrra
3aoanue 2.6. OOHUM u©3 MUNO8 OP2aAHUAYUOHHOU Kyrbmypul no M. bypke
ABNAEMCA:

A) mapHHK

b) crosiuas Bona

B) opamxepes
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I') 6onoTo
3aoanue 2.7. Ilo munonocuu M. bByprke coxpawenHvlli 00 MUHUMYMA
VIpasaeHyecKul annapam coomeemcmeyen muny Kyasmypbl:

A) dpaniry3ckoro caaa

b) nuanbl

B) oropona

I') kouyromieit opxuaen
3aoanue 2.8. Coenacno munonocuu I. Xoghcmede myosicecmeenHvle Kyabmypwvl
OPUEHMUPOBAHBL HA:

A) MaTepHallbHBIN ycriex

b) kadecTBO %U3HU

B) xapeepy

I') komdpopTt
3aoanue 2.9. OcrhogHbIM MeopemuKom Op2anu3ayUOHHOU KYIbmypbl CYUMAENCSL:

A) ©. Teitnop

b) T. bazapos

B) DO. llleitn

I') 3. Mbiio
3aoanue 2.10. Kynomype HU3K020 pucka MeOoneHHou o0Opamuou cesa3u no
knaccughuxayuu T. /leiina u A. Kenneou coomeemcmaeyem n103yHe:

A) «JleicTBHsI IFOOOM ICHOM»

b) «KnuenT npaBuT 06agoM U BCE ONPEACIIICT

B) «CtpeMuTech kK TEXHUYECKOMY COBEPIICHCTBY B paboTe»

I') «/denaiiTe mpaBUIbHO»

Tema 2.2. YnpaBiieHHe KOMMYHHKATHBHBIM MOBe/IcHMEM OPraHU3alul

BriOpaTh 0J1uH BEpHBIA OTBET
3aoanue 2.1. OcHosHbIMU d1eMEHMAMU NPOYECCA KOMMYHUKAYUU He 8bICIYNAem.
A) oTnipaBUTENH
b) cooOmenue
B) nonyuarens
I') kanans! nepenaun uHGoOpMaIUU
3aoanue 2.2. Kakoe u3 npuedennvix Huxice ymeepicoeull 6epHo.
A) KOMMYHHUKaIIUs COCTOSAIIACh, €CIIM KOMMYHHUKATOP OTIIPaBUII COOOLIEHNE
b) KOMMyHHKaIUs COCTOSIIACH, €CIIH MOJIy4aTesb MOTYYUII, TOHSUT U IPUHSLI
cooO1eHne
B) xoMMyHHKaIMsI COCTOSIIACK, €CIIU TOTyYaTesb JeKOAUPOBal COOOIIEHUE
') koMMyHHKAIHS COCTOSIIACh, €CIIU OTIPABUTENH MepeIall COOOIIEeHNE
3aoanue 2.3. Ymo denaem npoyecc KOMMYHUKAYUU O8YCIMOPOHHUM.:
A) Hanuuue noyryvaresns
b) nonyuennoe coodienue
B) nexonupoBanue cooOuieHust
I') oGpaTHas cBs3b
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3aoanue 2.4. Basichetiuwumu xapakmepucmuxamu 0OpamHoul ce53u s6sA0MCsL;

A) HampaBJIECHHOCTH HA MIOMOIIH PAOOTHHUKY

b) nonsiTHOCTH

B) cBOEBpEMEHHOCTH

I') mone3HocTh
3aoanue 2.5. Ecnu pyxosooumenu noopazoenenutl obecneyusaom peyisipHyio
00pammy10 C653b ¢ NOOYUHEHHLIMU U NPUCTYUUBAIOMCA K UX MHEHUI0, Mo 9Mmo
MOdicem npusecmu K momy, 4mo:

A) TNOJUMHEHHBIC TOTPSI3HYT B OOCYKACHUM 3aJaHUid W 3aTIHYT UX
BBITIOJIHEHUE

b) nomuumnennple OymyT paboTaTh MNPOU3BOAMTEIHHO, HO HE OyIyT
yAOBIIETBOPEHBI pabOTOM

B) nomuvHenHble OyayT YJIOBIETBOPEHBI pabOTOM, HO OyayT paboTaTh
CIyCTsI pyKaBa,

I') nomuunHeHHble OyAyT YyJIOBJIETBOPEHBbI pabOTOM W MOBBICAT
MIPOU3BOAUTEIILHOCTD TPYa M KAUECTBO BBITTOTHEHUS 3aIaHUN
3aoanue 2.6. Iloouunennviti ymaun uHpopmayuro, 60s1cy  paccepouniv
PYKOBOOUmens. Imo npumep moeo, 4mo 3a8Ucumbvle COmpPYOHUKU:

A) XOTAT IPOU3BECTH XOPOIIIEE BIICUATICHUE HA PyKOBOIUTEIIS

b) paGoTatot Oosee mpou3BOIUTEIHLHO

B) 03a004eHbl B OCHOBHOM T€M, YTOOBI YTOIUTH CBOEMY PYKOBOIUTEINIO, U
HE AYMAaroT 00 yJydllleHu! paboThl MOpa3AeIICHUS

') pByTCS B pyKOBOAUTEIH, YTOOBI CTaTh HE3aBUCUMBIMU M 00€3011acCUTh Ce0st
3aoanue 2.7. Kpumepusamu knaccugukayuy KOMMYHUKAYUL 8bICIYNAIOM.

A) KaHaJIBI OOIICHUS

b) MOTUBBI KOMMYHHKAIIUN

B) cpencrBa koMMyHHUKAIIUH

I') peanbHOCTH OCYIIIECTBIICHNS KOMMYHHUKAITHI
3aoanue 2.8. Bepbanvhbie KOMMYHUKAYUU OCYUWECMBASIOMCS C NOMOUWDBIO!

A) KecToB

b) onpenenennoro temmna peuun

B) ycTaHoBneHHsI ONIpeICICHHON TUCTAHIIMK MEXK Ty OOITArOIITUMUCS

I') ycTHOI peun
3aoanue 2.9. K nesepbanvrvim cpedcmeam oouienus e OmHOCUMCSL:

A) pykomoxxatue

b) moxonka

B) tenedon

I') B3rI1s111
3aoanue  2.10. Kuwnecuueckumu  cpeocmeamu  HesepOAIbHO2O — 0OUleHUs
8bICIYNAIOM:

A) ycTHas peub

b) Mumuka

B) pykonoxarue

I') moza
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3aoanue 2.11. Kaxoii u3 6u008 KOMMYHUKAUUL HA3bIBAEMCA «BUHOSPAOHOU
JI030U»:

A) dhopmasibHbIE KOMMYHUKAITAH

b) nepopmanbHBIC KOMMYHUKAITIN

B) BepTukaibHBIE KOMMYHUKAIIAH

I') mmaroHanpHBIE KOMMYHHUKAITAN

Tema 2.3. Ynpasiienne MOTUBaLMeH B OPraHu3anumn

BriOpaTh ouH BepHBIN OTBET
3aoanue 2.1. Momueamop — amo.

A) ycioBue BHEIIHEH Cpelibl, Mpeaonpeesioniee NOBeACHHE UHIMBH 1A

b) dakrop, Bausronmii Ha MOTHUBAINIO Pa0OTHUKA

B) BHewmHuii pakTop, CHOCOOHBIN BIHSTH HA IOBEICHUE NIEPCOHATIA

I') uenoBek, 3aHUMAIOIIUICS MOTUBALIMEHN TpyJia MOAYMHEHHBIX
3aoanue 2.2. I[lpu paccmompenuu pabomuuxa, Kax 00bekma Momueayull, 0OHO3HAYHO
8epHbIM OYyOem ymeeporcoeHue 0 mom, Ymo HEUH s MOMUBAYUSL — IMO.

A) nporiecc 00pa3oBaHUS MOTHBA MO BIUSHUEM HCKIIOUUTEIBHO BHEIIHUX
(bakTopoB

b) ™MotuBamus, cBsi3aHHasT C M3MEHEHUSMH BO BHEIIHEM OKPY>KEHUU
OpraHu3aluu

B) BHemHMEe MOTUBBI TOBEICHUS pAOOTHHUKA

I') MoTuBanus, onocpeoBaHHasl BHEITHUMU (DakTOpaMu JUisi paOOTHHUKA
3aoanue 2.3. B omauuue om npoyecca momueayuu, CMUMYIUPOBAHUE MPYOA
YenecooopasHoO paccmampusams Kax.

A) mporiecc co3laHus B 4YEJIOBEKE BHYTPEHHUX MOTHUBATOPOB TPYIOBOM
JEATEeIIbHOCTH

b) usmeneHnue kKoMIuiekca BHEITHUX U BHYTPEHHUX MOTHUBATOPOB, KOTOPOE
MO3BOJISIET MOBBICUTH 3G (PEKTUBHOCTH TPYI0BOM JEATEIBHOCTH

B) nporecc co3manusi BHEIIHUX MOTHUBATOPOB K PE3yJIbTATUBHON TPY10BOM
JeATeIIbHOCTH

I') mpouecc, B pe3ynbTaTe KOTOPOro HaubOosee 3HAYMMBbIE ISl YelioBEeKa
BHYTpPEHHHE (PaKTOPbl MOTUBALIMY MOJAKPEIUISIOTCS BHEIIHUMHU CTUMYJIaMU
3aoanue 2.4. Iloo cmumynom npasuiviee NOHUMAMDb:

A) BHEUTHUN MOTHBATOP

b) BHyTpeHHU WM BHEIIHUNA MOTHUBATOP COIMATBHOM HAIIPABIEHHOCTH

B) BHyTpeHHUI MOTUB JI€ATEIBHOCTH

I') BHEUIHUI MOTHUB JI€SITEILHOCTH
3aoanue 2.5. OcHoGHbIM nymem B03HUKHOBEHUS YEHHOCMeEU Op2aHu3ayuu
A6NAEMCSL.

A) TOJIO)KUTENIbHBIN OMBIT B peasiu3aliuu NOTpeOHOCTEM

b) mnonoxuTenbHbII ONBIT B peajdu3aldd MNOTPEOHOCTEH, KOTOphIE
COOTBETCTBYIOT OOIIECTBEHHO 3HAYNMbBIM IIEHHOCTSIM

B) ombiT peanuzanuu 1enei, npu KOTOPOM JIMYHBIEC KETaHUS COBMAIAIHN C
0O0I1IeCTBEHHO 3HAYUMBIMH OPUCHTUPAMU
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I') noHuMaHue TOro, 4To OMpeeIeHHbIH Coco0 MOBENECHNS B KOHKPETHON
CUTYAIINH, TTO3BOJISIET TOJIYYUTh MAKCUMATILHOE YIOBIETBOPEHUE
3aoanue 2.6. IlompebrHocmov npasunivHee Xapakmepuzosams Kax:

A) OIMH W3 MOTHUBOB JICATEILHOCTH

b) ourymienue Hyx bt

B) omymienue HyKapl B KOHKPETHOM OJj1are

I') omymienue HyXIbI B KOHKPETHOM OJlare BHE 3aBUCHMOCTU OT CHTYaIlun
3aoanue 2.7. Momue npeocmasnsem coooli.

A) moboi dakTop, MOI BO3IEUCTBHEM KOTOPOTO JIETEPMUHUPYETCS
NOBEJCHUE UHAUBUAA

b) Tonpko BHenIHUE (HaKTOPhI, KOTOPHIE OKA3BIBAIOT BIUSHUE HA TIOBEACHUE
JUYHOCTHU

B) BHyTpeHHue (akToOpbl, KOTOpPbBIE MPEAONPEACIAIOT HaIMPaBICHHOCTD
MTOBEICHUS YEIIOBEKa

I') mpoxykT mporecca MOTHBAITHH
3aoanue 2.8. Ilpoyecc enewineli momusayuu 4awe 6ce20 COCMOoum:

A) B cCO3/1aHUU MOTHUBATOpa

b) B mpenocraBiennn pabOTHUKY TOTOBOT'O MOTHBA JACATEIHHOCTH

B) B u3MeHeHnU cUCTEMBbI [ICHHOCTEN YeJIOBEKa

I') B MakCcUMU3aIMHU MTOJOKUTEIIBHBIX SMOIMI MepcoHasa
3aoanue 2.9. Jlomnen — smo:

A) uYesroBeK, MPUOPUTETHHIM >KEJIAHHUEM KOTOPOrO SBISETCA CO3/JIaHHE
KpacHBOI'O BHEIIIHETO 00pasa

b) Bua mpodcoroza, 3amumnaroiero mpaBo Ha paBeHCTBO 3apa0OTHBIX ILIAT
BHE 3aBUCUMOCTH OT dTHUYECKOI MPUHAITICKHOCTH

B) denmoBek, y koToporo Ha pabodeM MecTe MpeodsiagaeT MOTHBAIIMS
n30eranus

I') Tpynoronuk
3aoanue 2.10. [na kaxoi kKougueypayuu uHOU8UOyaibHOU Kapbepvl XapaKmepHo
Hedicenanue pabdomHUKa O08UcAMbCsl 8ble NO KAPbEPHOU JleCmHuye, Hnocie
00CMUMCEHUsI HEKOMOPO20 3A0AHHO020 YeNeB020 YPOBHS, 0adxce Npu HAIUYUU
HOOOOHBIX 803MONCHOCHELL:

A) ueneBas Kapbepa

b) MmoHOTOHHas Kapbepa

B) cnupanbHas kapbepa

I') MuMoneTHas kapbepa
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PA3JIEJI 3. OPTAHU3AIIMOHHOE IMOBEJAEHUE B CUCTEME
MEKIAYHAPOAHOI'O BU3HECA

Tema 3.1. IlonsiTHe, CYIIHOCTH U POJIb HAIIHOHAJIBHON KYJbTYPbI

BrIOpaTh 01MH BEpHBI OTBET
3aoanue 3.1. Kaxas spa 6vina c¢ 1850 no 1914 22. 6 nocnedosamenvHocmu
Pa38UMUsL MeNCOYHAPOOHO20 bu3Heca:

A) rnobanuzarus

b) xonneccuii

B) xomMmeprinn

I') sxcnancun
3aoanue 3.2. Kakyio enaguyro npobnemy 00axceH Obll peuums MeHcOYHAPOOHblil
MeHeoxcep 8 3Py IKCNAHCUU!

A) Kak ympaBisATh MECTHBIM HACEJICHHEM B YCIOBHUSAX ITOCTOSHHOM
3¢ exkTUBHOCTH OU3HECA

b) xak ynpaBisTh MEKIyHApOIHBIMH KOMITAHUSIMH IS UX 3(PQPEKTUBHOTO
(yHKIMOHUPOBAHUS

B) kak HanaauTh OTHOMICHHSI CO MTA0-KBAPTHUPOH B METPOIIOTHH

I') kak caenath ynpaBieHHEe MECTHBIMUA padounuMu 3((HEKTUBHBIM
3aoanue 3.3. Xapaxmepnou uepmotl 9pbl 2100aU3AYUU ABNAEMCA.

A) robanuzaiys pelHKa Tpyia

b) BO3HHKHOBEHHE MUPOBOM CUCTEMBI XO3SIICTBOBAHUS

B) coznanve HalmoHaNbHBIX YHUBEPCUTETOB

') ucrionb30BaHKE ANEKTPOHHBIX CETEH Mepeaaun JaHHBIX
3aoanue 3.4. I1oo kyarbmypoti ciedyem nOHUMAmMb.

A) COBOKYMHOCTb LIEHHOCTEN M HOPM JIAaHHOTO 0011IecTBa

b) ocobennocTu noBeaeHus oA

B) Tpaauuuu obuiecTBa, nepegarommecs U3 MoKOJEHUs B TOKOJICHHUE

I') TepputopuaibHble 0COOEHHOCTH HALIMH
3aoanue 3.5. Odxcuoaemvie mooenu nogeoeHus: U YeHHOCMU, KOmopble YopMailbHO
UIU HeOPMAIbHO YCMAHABTUBAIOMCS 2PYNNAMU, HA3bIBAIOMCSL!

A) dbopmanibHasi KOMMYHHKAIUS

b) nepopmanbHas KOMMyHUKAIIHS

B) counanbHbie HOPMBI

') mpaBumna u periaMeHT MOBE/ICHUS B OpTaHU3aIuU
3aoanue 3.6. B Awenuu ynpaenenueckas xyaomypa no kapme Xoghcmeoe
n00xXo0um noo onpeoeieHue:

A) IepeBEHCKUI PHIHOK

b) cmazannas mammnHa

B) cembs

I') nupamua nroaei
3aoanue 3.7. Kakomy yposHio 0e1080t 5muxu OmHOCAMCSA 2UNNEPHOPMbL.

A) opraHu3alMOHHbBIN

b) mupoBoii
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B) narmonanbHbIi

I') kopnopaTuBHBIN
3adanue 3.8. K ocHosHbiM bapbepam  KpOCC-KYIbMYPHO20 — 8OCHPUSAMUSL
OMHOCAMCAL:

A) 3THOLIEHTPU3M

b) KynpTypHBIN 10K

B) crepeotunnoe Bocnpusitue

I') ypoBeHb 5KOHOMUYECKOTO Pa3BUTHS
3aoanue 3.9. Cemeiinoe npeonpuHUMamenbcmeo U CeMeUuHbli MeHeONCMEeHMm
Hauboiee xapakmepeH OJs:

A) Snonun

b) Kuras

B) Kopeun

I') He xapakTepeH IS BIMICTICPEUNCICHHBIX CTPaH
3aoanue 3.10. 3apybesicnas Ouacnopa peuwiaem npodLeMbl COBPEMEHHO2O
MeHeOHCMeHma:

A) B Kurae;

b) B fAlnonun

B) B Kopen

I') He xapaKkTepHa HU U1l OJHOW U3 CTpaH

Tema 3.2. Moaeau MeKKYJbTYPHBIX PA3JIHYHIA

BriOpath 0/1uH NpaBUIIbHBIA OTBET
3aoanue 3.1. Ilpumepom Kaxou KopnopamueHou KyIbmypbl AGIAMCA Qupmbl
Mercedes, BMW?

A) «CeMbsa»

b) «Ditdenena OamiHs»

B) «Muaky6aTop»

I') «Ynpansiemas pakeTta
3aoanue 3.2. /[na kynomypul « Jtighenesa OauiHs» XapaKmepHo.

A) ompenesieHre POl KaXI0TO YeIoBeKa

b) xecTkas cybopauHanus

B) BBICOKOKOHTEKCTHASI KOMMYHUKAIIHS

') roTOBHOCTH K U3MEHEHUSIM
3adanue 3.3. J[na Kkako2o u3 nepevyucieHHvlX Munog Kylbmypbl XapaKmepHbvl
cneoyrowjue npusHaKu?

A) pPyKOBOJUTENH BBHIMOTHSET JIMIIb ONPEICTICHHYIO POJIh

b) kapbepa 6a3upyercs Ha MpodeCcCHOHATBHON KBATH(UKAIINH

B) oTHomieHME K COTpyJAHMKAM KakK K KaluTaly WIA YeJIOBEYECKUM
pecypcam

I') Tum xKopriopaTHBHOM KyJIBTYPHI HE CIOCOOCH JIETKO aJalTHPOBAThCS B
OKPY’Karolen cpee

1) «Cembsi»

2) «Diidenena OaH»
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3) «Maxyb6aTop»

4) «Ypasisiemasi pakeray
3aoanue 3.4. /[na Kakux u3z nepeyucieHHvlX CMpaH XapakmepHa HCeHCMEeHHds
Kynomypa?

A) HIBenus

b) Jdanus

B) ABcTpus

I') Hopserust
3aoanue  3.5. Huskuu uHOexc u3zbecanus HeonpeoeieHHOCMU hopmupyem
NPUOPUMEMHOCIb Clledyiouell NompeoHOCmuU.

A) camopeanu3aiuu U JOCTHKECHHUS

b) dusnonornueckoit

B) 6e3onacHocTn

I') conpuuactHocTH
3aoanue 3.6. Vkaosiwcume napamempvl Haubonee CYWECMBEHHbIX PA3IUYULl Npu
MENCKYIbMYPHOM 0OUeHUU:

A) S3BIK, HeBepOaJIbHbBIC KOJIbI, MHPOBO33PEHHUE, pOJEBBIC
B3aMMOOTHOIIICHHS, MOJICTTH MBIIIICHUS

b) romop, mpounsHoIIeHUE, aKIEHT, JUAJICKT, UCIIOIH30BaHNE CIICHTA

B) kyxHs, AucTaHIMs, BHEITHOCTD

I') Tpaguiym, andaBut, MpueM MUIIA U €€ KOJIUYECTBO
3aoanue 3.7. Illpunaonedscnocms uHOUBUOA K KAKOU-IUOO Kylbmype Uil
KYIbMYPHOU epynne, opmupyowas YeHHOCMHOe OMHOULEHUE Yell08eKd K CAMOMY
cebe, Opyaum ar00sam, 00Uecma)y u Mupy 8 Yeiom, dmo.

A) KynbTYpHasi UACHTUYHOCTD

b) smnatus

B) counanbHas Hopma

I') uHKynBTYpanus
3aoanue 3.8. Kmo npeonoscun niamunogoe npasuio ooOujeHus, Komopoe 21acum:
«Ilocmynaii ¢ Opy2umu max, Kak OHU NOCMYnaiu 6vl camu ¢ cooouy?

A) M. benner

b) 9. Xonn

B) B. I'ynpHad

I I'. Xodcrene

3aoanue 3.9. Onu 8bICOKO YeHsam 800 UHOUBUOYAILHOCb, NPUOAION 02POMHOE

3HAYeHUe pasHuye medxncoy oobMu, YeHsam c80000y 8blO0pa, NPocmvl 8 0OUleHU,
9KOHOMSAM 8PEMsL HA BCEM, YYIHCObI HONOPHOCIU. MO XapaKxmepusyem:

A) amMepuKaHIIeB

b) smoHiies

B) anrnuuan

I') ppaniyzos
3aoanue 3.10. K mackyunHwvim Kyiomypam OmHOCAMCA.

A) xynbrypa Utanuu, BenukoOpurtanuu, SAnonun

b) kynerypa ['peunn, llBenuu, Jlanun

B) kynerypa Unauu, Jlanuu, Hunepnanaos
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I') kynbrypa anuu, Hopseruu, [lIBenun

3aoanue 3.11. Bvibepume unousuoyaiucmceKue Kyaibmypol.
A) xynbrypa I'epmanun, Benmukoopuranuu, CIIA
b) kyneTypa Mekcuku, Erunra, lanun
B) kynerypa Unnuu, bpazumn
I') kynpTypa katonuueckux crpan KOxxHoi EBporibl

Tema 3.3. AnanTanusi OpraHu3anuil B MeKIyHApPOIHOM cpefe

BriOpaTh ouH BepHBIN OTBET
3aoanue 3.1. B uccnedosanuax Cmueenca cmpawuvl pazoeiieHvl Ha 4 epynnwl C
yuemom GIUAHUS KYIbMYpbl HA NPakmuxy ynpaenenus. Cmpanwl, 0 KOMOPbIX
XapakmepHa OeyeHmpaiu308anHOCMb 6 NPUHAMUU peuleHUll, Cneyuanu3ayus,
V3Kasi MeXHU4ecKas KOMNEeMmeHMHOCMb, Cmpo2as Op2aHu3ayus, KOHMPOIb
pe3yibmamos Ha 6cex omanax, paboma no mpaouyusmM U YCMAHOBNEHHbIM
npasuIam, OMHOCAMCA K C1e0yioujemy muny:

A) aHTJIO-HOPANYECKOMY

b) azuarckomy

B) natunckomy

I') repmanckomMy
3aoanue 3.2. B ycnosusx cmabuibHOCmMu U NPeoOCKA3yeMOCmU pPbIHOYHOU U
MexHoN02U4eCcKol cpedbl Hauboee 3PhHexmusHbviM A611emcs C1eOVIOUuUl mun
OpeanuU3ayUU:

A) MeXaHUCTHUYECKHUI

b) oprannueckuit

B) cmemanHbIi ¢ ppIHOYHON JOMHUHAHTOMN

I') cMemaHHbIN ¢ TEXHOJOTHYSCKON JOMUHAHTOM
3aoanue 3.3. Hezasucumocms, UHOUBUOYAIbHASL UHUYUAMUBA, HOBOBBEOECHUE
CMagsamcs 80 21agy yena 6 upMax co credyrouieli Opeanu3ayuoOHHOU Ky1bmypou.:

A) xapu3mMaTH4eCcKOu

b) camonocrarounoit

B) unHoBannoHHou

I') kpeaTtuBHOM
3aoanue 3.4. Compyonuxku gupmsr mocym pabomamsv eémecme, KOMAHOOU, He
onupasce Ha npasuna u npeonucanusi. OHu 3Harom 00CmamoyHo o pabome Koaiee,
0  B83aUMOCEA3AX Medcoy nocmaegieHHvimu  3aoadamu. Koopounayus —ux
0esImeNbHOCMU NPOUCX00UM HA YPOBHEe NOOCO3HAaHUus. Pabomuuku 3narom, umo
coemecmHas 0esamenbHOCmyb  AGNAemcsi OCHO8ou ycnexa. Taxas cumyayus
xXapakmepHa 011 oupm co credyoujeli OpeaHu3ayuOHHOU KyIbmypou.

A) xapu3mMaTH4eCcKou

b) camonocrarounoit

B) kpeatuBHOMI

I') uaHOBaAIIMOHHOM
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3aoanue 3.5. Mooenv opeanuzayuonnoiu kyaiemypul « Cembsy no kapme Xoghcmeoe
osHauaem:

A) BBICOKYIO JUCTaHIIMIO BJIACTH H HU3KYI0 CTENCHb H30eTaHus
HEOTpeIeNEHHOCTH

b) HuM3Kyl0 JOHCTaHIMM BJIACTH W  HUBKYI0 CTEMEHb H30eTaHMs
HEOTpeIEeNEHHOCTU

B) Hm3Kkyl0 [WCTaHIIMM BIIACTHU W BBICOKYIO CTENCHb HM30CTaHUS
HEONPEeIeTICHHOCTH

[') BBICOKYIO JUCTAaHIMIO BIACTH UM BBICOKYIO CTENEHb M30ETraHus
HEONPeIeTICHHOCTH
3aoanue 3.6. Kaxomy yposHio 0en060ti 3muxu OmHOCUmMcs MUKPOYPOBEHDb!

A) opraHu3alOHHBIHI

b) mupoBoii

B) nanmonanbHbIN

I') kopnopaTuBHBIN
3aoanue 3.7. Mooenb 3KOHOMUUECKO20 pa3sumusi 20Cy0apcmea « mpemui nymaosy
osHauaem:

A) MakCHMaJIbHOE TOCYAapCTBEHHOE PETYIUPOBAHKE

b) HeBuauMas pyka Kak OCHOBHOM SKOHOMUYECKUHN PETYIISATOP

B) onTumanpHOE BMENIATEILCTBO TOCYAAPCTBA B SKOHOMHUKY

[')  abcomioTHBII  TOPSIIOK,  TOJJAEPKUBAEMBIM  UCKIIOUYUTEIHHO
roCcyJapCTBOM.
3aoanue 3.8. Kakomy cmepeomuny coomeemcmeyom OaHHble XAPaAKMePUCMUKU:
OecuyBCTBEHHbIE, OIOPOKPATUUECKHE, YPE3MEPHO YCEpAHbIE B paboTe:

A) pycckuii

b) amepukanckuit

B) nemenkuit

I') ppany3ckuit
3aoanue 3.9. Bvibepume cmpany ¢ 6blCOKUM UHOEKCOM UHOUBUOYATUBMA.:

A) Kuraii

b) Anonus

B) CIIIA

I') Uuaus
3aoanue 3.10. Ilogpupmennsiii npoghcoioz xapaxkmeper 0as NPeONnPUSIMULL

A) CIIIA

b) Kuras

B) SAnonun

I') BenmukoOputanuu
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2.3. PexomeHaauMu N0 OLEHUBAHUIO Pe3yJbTATOB CHUTYAIMOHHBIX
3aJJaHui.

MaxkcumanbHoe

COIYCCTES GALIOE™ [IpaBUIBHOCTH (OMIMOOYHOCTH) PEILICHHS

[ToyHBIC BepHBIC OTBETHI. B JIOTMYHOM pacCyJICHUU IPH OTBETaX
HET OIMOOK, 3aJaHWe TOJHOCTHIO BBINOJHEHO. [lomyueHsl
MIPaBWIIbHBIC OTBETHI, ICHO MPOMKMCAHHBIC BO BCEX CTPOKAX 3aJaHUN
¥ TaOJIHIL

OT1ianyao

Bepnble 0TBeTHI, HO UMEIOTCS HEOOJBIINE HETOUHOCTH, B 1IEJIOM HE
BIUSIOIIME Ha IIOCJIENOBAaTEIIbHOCTh COOBITHH, Takue Kak
Xopo1o HeOOoJIbLINE MPOIYCKH, HE CBS3aHHbBIE C OCHOBHBIM COZEp)KaHUEM
n3J10KeHHs. 3agaHnue oh)opMIICHO HE BIIOJIHE aKKypaTHO, HO 3TO HE
MeIlaeT MIOHMMaHUI0 BOIIpoca

OtBerbl B meiaoM  BepHble. B pabore  MpHCYTCTBYIOT
HECYIIECTBEHHAsT XPOHOJOIMYEecKasi WJIM HCTOpUYecKas OUIMOKH,
MeXaHU4YecKass OmHOKa WM OINKCKA, HECKOJBKO HMCKAa3UBIINE
JIOTUYECKYIO MOCIEA0BATEIIbHOCT OTBETA

YV 10BJIETBOPUTEIILHO
Jonymiensl 0Ooiiee Tpex OIMOOK B JIOTHUYECKOM pPacCyKIACHHUHU,

MOCJIeIOBATENbHOCTH  COOBITMM M ycraHoBieHuu Jjat. llpum
OOBSICHEHMH HUCTOPUYECKUX COOBITHM M SBJICHUM yKa3aHbl HE BCE
CYLIECTBEHHbIE (PAKTHI

Hey,I[OBJ'IeTBOpI/ITCJ'ILHO OTBeTHI HCBCPHLIC MJIM OTCYTCTBYIOT

* IIpencrasieHo B Tabnmme 2.1.

THUITIOBBIE CUTYAIIMOHHBIE 3AIAHUSA
JJIAA ITPOBEPKHU YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUN

PA3JEJ 1. OPTAHU3AIIHOHHOE NIOBEAEHUE B CHCTEME
COLHUAJIBHO-YITPABJIEHYECKHUX OTHOIIEHUH

Cumyauusa 1 k meme 1.1. OQbouienayunvie 0CHOBbl OP2AHU3AUUOHHOZO
noeeoeHusn.

[logymaiiTe, B 4YeM 3aKIIOYAECTCS B3aMMOCBA3b OPTraHU3ALMOHHOTO
MOBEJICHUS PaOOTHHKA C pe3yJibTaTaMU JCSITEILHOCTH YUPEKICHUS, TPEATPUITHUSA,
bupmbI?

Cumyayua 2 k meme 1.1. Obuwenayunvie 0CHOB8bl OPZAHU3AUUOHHOZ0
noeeoeHus.

Jlath cpaBHEHWE MOJEIEH OPraHU3alMOHHOIO MNOBeAcHUS. B dem wux
OTJINYMUS U IPEUMYIIeCTBa?

Cumyauyua 3 Kk meme 1.1. Qowenayunvie 0CHO8bl OP2AHU3AUUOHHOZ0
noeeoeHus.

[IpuBecTu npumepsl GOpMyJIUPOBOK MUCCHUH.
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Cumyayua 4 xk meme 1.1. Obuienayunvie 0CHOBbl OP2AHU3AUUOHHO20
noeeoeHus.

BriOpate  kakoil-nubO  BUJ ~ JIEATEIBHOCTH, 3aT€M  OpraHU3alMIo,
chOpMyITUPOBATH JIJIST HEE MUCCHIO B TPEX BapHAHTAX:

1) B TepMUHAX MPOU3BOJICTBA (OKa3aHUS YCIIYT, BHIMOJHEHUS padoT);

2) B TepMUHAX OTPEOHOCTEHH;

3) B TepMHMHAaxX IMPOMU3BOACTBA, U B TEPMHUHAX NOTpeOHOCTEW, 100aBUB
OIMKMCAHKE MOJIOKUTEIbHBIX XapaKTEPUCTUK MPOAYKTa (yCIyT, paboT).

CpaBHHTHP WX U CHeIaTh BBIBOJ, Kakas (QopMylIHpoBKa Hamboee
MpUBJICKATEIbHA.

Cumyayusa 5 x meme 1.1. Obujenayunvie 0CHO8bl OP2AHUIAUUOHHO20
nogeoeHus.

Omnpenenure OCHOBHbIE KpUTEPUH IPHEKTUBHOCTH OPTaHU3AIUH.

Boigenuts KpaTkoCpoOYHbIE, CPEIHECPOUYHBIE M JOJTOCPOYHBIE KPUTEPUH
() PEKTUBHOCTH OpTraHU3AIIIH.

OTBeTUTh Ha BONPOC, MOXKET JM OpraHu3anus ObITh 3((YEKTUBHON B
KPaTKOCPOYHOM Tiepuojie U Hedh(PEKTUBHON B CPETHECPOUYHOM U JOJITOCPOUYHOM
nepuojax”?

Cumyayua 1 k meme 1.2. Opeanuzayuonnoe noeeoenue Ha
UHOUBUOYATTbHOM YPOBHE.

Onucanue cUTyauuu.

W3yuenne mpoBajoB Majoro OW3Heca IMOKA3aJio, YTO BIAAETBIBI OOBIYHO
BUJICTIM TIPUYMHBI B DKOHOMHYECKOM CIaeé M JKECTKOW KOHKYPEHIIMH, TOTJa Kak
KpEIUTOphl 0O0Jee CKIOHHBI BHJIETh MPUYMHY NPOBAIOB B HEIPPEKTUBHOM
MEHEKMEHTE.

KoHTpoJibHbIE BONIPOCHI.

Kakue, B n7aHHOM ciydae, MpOosIBIISIIOTCS aTpUOYLMOHHbBIE CKJIOHHOCTH?

[Touemy, mpu 3TOM, CYILIECTBYET pa3HUIlA B aTpUOYyLIUU?

Cumyayua 2 k meme 1.2. Opeanuzauuonnoe noeeoeHue Ha
UHOUBUOYATbHOM YPOGHE.

Onucanue cUTyanmu.

Llenp — mNPOIEMOHCTPUPOBATH, KaK pa3HOE BOCIPHUSITHE MPOOIEMBI
peonpeaesiseT MOMbITKU €€ Pa3pelnTh.

[IpounTaiiTe HCTOPHUIO U OTBETHTE Ha MOCTABJICHHBIE BOIIPOCHI.

Cobaxka "appu

Y Tappu Obuia mymmucras co0ayka, KOTOpYyKO OH odeHb Jodui. Ero
nojpyxka toxe ee noomia. Korga ona npennoxuia 3a Hee ['appu 10 ¢pyHTOB -
BCE, UTO y Hee ObLIO, — OH MOYYBCTBOBAJI, UTO JOJKEH OTHaTh cobauky. OmHaKo,
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OH TaK TOCKOBaJ IO >KMBOTHOMY, YTO Ha JAPYroi JeHb J1ajn cBoei moapyxke 20
dbyHTOB M 3abpan cobauxky momoil. Ho moapyxka, koTopyro 3Baim Mbapu, Bce
paBHO XOTella MMETh 3Ty co0auky, a motoMmy ckomuia emie 10 ¢yHTOB U
npemnoxmia ['appu 30. benubrit 'appu He m0OWI OTKa3bIBaTh, MO3TOMY OH
ocTaBuI el cobauky u B35 30 pyHTOB. HO K 3TOMY BpemMeHu emy Hajioena BCs 3Ta
UCTOpUS, W 4Yepe3 napy JHeH oH ormnpaBwicsi kK Moapu, Bpyumn e 40 ¢byHTOB U
NOMPOCHI cO0aUKy Ha3aj; Ha 3TOM UCTOPUS 3aKaHUYMBAETCS.

KoHTpoJibHBbIE BOIPOCHI.

1. Okazanca 77U KTO-HMOYOb B BBIMTPBINIE TOCIAE BCEX ATHX
MaHuIy siuii? Eciiv 1a, TO KTO UMEHHO M HACKOJIBKO?

2. Kak Ob1 BbI mOCTynIIM B TIOJI00OHO# cutyaruu?

3. 3anumuTe CBOU OTBETHI U HE MOKa3bIBANTE UX APYT IPYTY.

Cumyauyua 3 k meme 1.2. Opeanuzayuonnoe noeeoeHue Ha
UHOUBUOYAIbHOM YPOGHE.

Onucanue cuTyamnuu.

Ilenb 3agaHus — omNpenenuTh aTpUOyIUI0 MPUMEHUTEIBHO K IMOBEICHUIO
pabOTHUKOB, wucnonb3ys Tpu kputepus [. Kemm ansgs  o0o3HaueHUA
JTUCIIO3ULIMOHHON WM CUTYaIlMOHHON aTprOyLuu:

COTJIACOBAaHHOCTb (HU3Kasl, BHICOKA);

HEOOBIYHOCTD (HU3KAs!, BRICOKA);

[OCJIEI0BATENbHOCTD (HU3Kasl, BBICOKAs) IOBEICHUSI.

KonTposabHbIE BOIPOCHI.

3anoaHUTh TadIUIy 2.

[Ipeanonoxum, y MeHeakepa Tpu padotHuka: I'pun, bpayn u bisk.

Nx noBeneHue BKpatiie XapakTepu3yeTcs claeaytomum oopazom (tadm. 1).

Ta6nuna 1 — [ToBenenue pabOTHUKOB

PabotHHK XapakTepucTuka

I'pun IToxaspiBaeT XOpoIIME PE3yNbTATHL. Y KOJUIET PE3YJbTaTbl CpeaHUE. Ero mociyxHou
CIIMCOK YKa3bIBAa€T Ha BBICOKHE PE3YIbTATHI

Bbpayn IToxaspIBaeT XopouIre pe3yapTaThl. Y KOJJIET TaKXkKe BBICOKHE MTOKa3aTeNd. B mpomioM ero
Pe3ybTaThl ObUTH CPETHUMH MM HEBBICOKHUMH

bk ITokasbIBaeT XOpoIINE Pe3yabTaThl. Y KOJUIET TAKXKE BBICOKHE ITOKa3aTesu. B mpomuiom ee
pemyTanus Oe3ynpeyHa, a mokKa3areiau ObUTH caMbIMU JTYYIITUMH

Tabnuua 2 — Kpurepuu atpulynumn

PaGoTHuk CornacoBaHHOCTb HeoObraHOCTH [TocnegoBaTenbHOCTD ATpubyrus

I'pun

bpayn

bk
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Cumyauyua 4 k meme 1.2. Opeanuzayuonnoe noeedenue Ha
UHOUGUOYATbHOM YPOGHE.

Onucanue cuTyanum.

Llenp 3agaHusl — NPOWUIIOCTPUPOBATH PA3HOE BOCHPUATHE U MHOTO0Opasue
CTWJIEM B pelmeHuu npodsieM; CKIOHHOCTb JIIOJed peliarh MpoodJieMbl B
COOTBETCTBUM C JIMYHOCTHBIMH OCOOEHHOCTSIMH; OTCYTCTBUE €IUHCTBEHHOTO
MPaBUIILHOTO CIOCO0a petieHus: IpoOIeMBbl.

[Iponasmuiia 00yBu

[lokymarenp wWAET B MarasuH M IOKyHaeT napy OOTHHOK, KOTOpBIE
MOJIBEPTIIUCH yiieHke 710 12 ¢yHToB. OH pacruiaunBaercs 3a 0otuHkH 20-()yHTOBOM
O0aHKHOTOM. B CTONb paHHMIl yTPEHHUI Yac y MpOJaBUIMIIBI HET CJA4X; [TI03TOMY OHA
MIPOCUT €r0 MOAOKIAaTh, U CHEIIAT B CIEIYIOUIYIO JIBEPb, K 3EJECHIIMKY, KOTOPBIHA
pasmeHuBaeT OaHkHOTy. [locne »Toro mnpopaBHMIIa BO3BpAIACTCS M OTIAET
NoKynaremo § (QyHTOB clauu; TOT YXOOUT ¢ OoTuHkamu. [lo3nHee k Hel 3axoauT
BKOHELl pacCTpoeHHbIN 3eneHIMK. OH oOHapykwi, uto 20-pyHTOBas OaHKHOTa —
(anpmMBasi, 1 MO3BOHWI B MOJIMIUIO, KOTOpasi CKOpo mpuener. beaHas sxkeHiyHa
CWJIBHO TNEPEXKUBAECT WM3-332 CIIyUYMBUIETOCS, W3BUHSETCA IMEpe] 3CJICHIIMKOM 32
HEBOJIbHO NPUYMHEHHOE OECIOKOMCTBO, BbIHMMAeT U3 Kacchl 20 (hyHTOB, YTOOBI
BO3MECTHUTb MY yILIEpO, U TOTOBUTCS K PUE3Y MOJIULHH.

KoHTpoJbHbIi Bompoc.

[IpounTaiite uctopuio, oOCyAMTE €€ B MajlblX Ipynmnax M OTBETbTE Ha
Bonpoc: «Kakoil cymMmMbl, B KOHEUHOM CUETE, JIUILINJICS Mara3ud oOyBu?

Cumyayusa 5 k meme Opzanuzayuonnoe nogedeHue Ha UHOUBUOYAIbHOM
yposHe.

3anucaTh CUTyallud OTHOLIEHW MEXIy JIOJbMH, B BUJE MHCbMa CaMOMY
(oit) cebe, B KOTOPBIX MPHUCYTCTBYIOT CUTHAJIbI BHYTPEHHETO cBeTO(dopa (KpacHbIi
— npenynpexzacHue «MHe He O4YeHb HpaBUTCA TO, YTO ThI JIE€JAcUlb cenyacy
(B3IJI110M, JKECTOM U T.[.), )KEAThIH — 3aMe4YaHue, TO €CTh MoJyuyeHue mrpadhHOro
OYKa: TMpero/aBaTeb-IBOMKa, pOJAUTEIb-HaKa3aHUe, CTporas Oecena, ApPYy3bs-
ccopa), 3eJICHBIN.

Cumyayua 6 «k meme 1.2. Opzanuszayuonnoe  noeeoenue
HA UHOUBUOYATIbLHOM YPOBHE.

Onucanue cuTyanmu.

[IpeacraBpTe cuTyaluio, 4To Bbl cuauTe B Kade B kommanuu Apysei. Kade
NEPENOJIHEHO, UTPAET MY3bIKa, TAHIYFOT IOCETUTEINH.

KonTpoJbHbIil Bonpoc

Urto st Bac B JaHHOM ciiydae OyaeT ¢oHOM, a uTo Urypoii?
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Cumyayua 1 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha 2PYnnoOGOM
yposHe.

Onucanue cumyayuu.

Kabuner menemxkepa. Pabora MeHemkepa paccuMTaHa Ha HCIOJIb30BaHUE
HeBepOaNIbHOIO si3bIka. B kaOuHeTe MeHemKepa JOMKHBI ObITh TPU 30HBI OOIICHUS

(puc. 1).

Puc. 1. Kabunet menemxepa

1. PaGounii cTon MeHeKepa.

2. Cton coBeUIaHUM.

3. MecTto st HepopMaTbHOTO OOIIEHUS.

KonTposibHbIE BONIPOCHI.

1. PaccraBpTe onTUManbHBIM 00pa3oM MeOeNb B KAOMHETE MEHEIKEPa.

2. T'ae NOoJKEeH CuaeTh PyKOBOIUTEND BO BPEMsI COBEILAHUSA?

Cumyayua 2 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha ZPYNNOBOM
ypoéHe.

Onucanue cuTyanuu.

O PeKTUBHOCTh ACATENBHOCTA OpPraHU3alliy HANpsSMYK 3aBHCUT OT
NpaBUIbHO BBIOPAHHOW W  TMOCTPOCHHOW  OpPraHU3allMOHHON  CTPYKTYpBI.
HeoOxoaumo onpenenuTs YpPOBHU YIpaBieHUs, (yHKIHOHAIbHYIO pa3OUBKY,
MPOLIETypbl B3aUMOJICUCTBHUS MEXJYy BEPTHUKAIBHBIMU M TOPU30HTAIHHBIMU
Onmokamu. XOpOIIO BBICTPOCHHAs OpraHU3allMOHHAs CTPYKTypa MO3BOJIIET
3 PEKTUBHO BBIMOJHATh OW3HEC-TIPOIECCHI, TOCTUTATh TOCTABJICHHBIX IICJICH,
MOJIy4aTh MPUOBLIb U PA3BUBATHCS.

KonTpoJsbHbIe BONPOCHI.

Hapucyiite cTpyKTypHYIO cXeMy OpraHu3auuu (o BbIOOPY) WK OZHOTO U3
€€ OTJEJOB, UM aKaJeMUYECKYIO TPYIIILY.

A. Otpazutre Ha cxeme HeopMmanbHbIE IPYIIbI, CYIIECTBYIOIIME B paMKax
(dbopMabHON CTPYKTYPHI.

b. O6cynure, kakum obOpazoM HedOpMalbHBIE TPYIIBI MOTYT BIHSTH Ha
paboTy opraHu3alK/0Taea/akaleMUYeCKON TPy IIIbL.

B. OObsicHuTe, Kak pPYKOBOJIUTEIb MOXKET HCIOJIb30BaTh BIMSHHE
He(OpMaNbHBIX TPYNI HA JEATETbHOCTh UX YJICHOB.

I'. Kakue u3 3TOro MO>XKHO cAel1aTh BHIBOJBI?
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Cumyauua 3 k meme 1.3. Opzanuzayuonnoe noeedeHue Ha ZPynno6oOM
ypoeHue.

Onucanue cuTyanum.

Ponp manbIx rpynm B OpraHu3anvv TPYAHO NEPEOLEHUTh. B poccuimickux
y4eOHUKaX COIMOJIOTMH, Majlasg TpyIIa paccMaTpUBAEeTCs KaK IMOCTOSHHAsI,
CaMOBO300HABIISIIONIASICS CHUCTEMa B3aUMOJEHCTBUN MEXIy €€ y4acTHUKaMHU,
yCTOMYMBOE, a HE CllydaiiHOe 00beAuHeH e JItoei. [ 1aBHas yepTa Majioi rpymnisl
— 3TO MOPSIMOE, HEMOCPEACTBEHHOE B3aWMOJICHCTBUE WIECHOB Trpynmbl. Takue
KOHTaKThl BO3MOXXHBI B CBSI3U C OTHOCHTEJIbHO HEOOJIBILIMM YHCIIOM YYaCTHHUKOB
oT 2 10 30 4esoBeK.

OTAMYUATENHEHBIMU Y€pTaMU BHYTPUTPYIIIOBOTO B3aWUMOJCHCTBUS B MaJoOu
TPYIIIE MOKHO Ha3BaTh:

UX [MEepCOHU(PUIMPOBAHHBIA  (OTIMYAKOIIMKCA B  3aBUCHUMOCTH  OT
UH/IMBHUIyaJIbHBIX OCOOCHHOCTEM JIOA€H, BCTYMAIOIIMX BO B3aUMOJIEUCTBUE)
XapaKkTep;

ObIcTpo€ (POPMHUPOBAHUE Yy YUYACTHUKOB IpyIIibl «Mbl-co3Hanus». JIro0oii
YYACTHHUK TPYIIIBI JIETKO COOTHOCHUT C€0s1 C HEH;

Hanmnuue 3()PEKTUBHOTO IPyNIOBOTO KOHTPOJS (M CAMOKOHTPOJIS), TaK Kak
BCE€ YJICHBI TPYIIIIbI HAXOASTCS HA BUY;

WHVBHUIYJIM3UPOBAHHOCTh, HEMTOBTOPUMOCTb CTPYKTYPbI KaXKJIOM TPYIIIIHI,
€€ CTaTyCHO-POJIEBBIX CTAaHAAPTOB MTOBEACHUS, TPAAULIUI, TPYIIIOBBIX HOPM.

Kpome Toro, maneie rpymnmel 00JagatOT BCEMH TEMH Ye€pTaMHu, KOTOPbIE
CBOMCTBEHHBI BCEM COLMAJIBHBIM TpyNrnaM: HaJIWYue €AUHOW OOIEerpynmnoBoOi
LEeIW; TPUHATUE WICHAMH TPYNIbl OCHOBHBIX €€ LEHHOCTEH W HOpM;
WHCTUTyallu3alsi  TPYNNOBBIX  B3aUMOOTHOILIEHUW,  MPOSBIAIONIAsICS B
YCTOWYMBOM, CAMOBO300OHOBIISIFOIIEHCS CUCTEME COTMAAPHBIX B3aUMOJICHCTBUH.

KoHTpoJibHBIE BONIPOCHI.

1.Ilpoananu3upyiTe AESITEIBHOCTh KAKOW-THOO Mayloll Tpynmbl OO0
CTaJIMI0 PA3BUTHS IPYIIIbI, B COCTaB KOTOPOW BBl BXOJIUTE.

2. PacckaxuTe, Kak mpoTeKayio ee (popMupoBaHUe U pa3BUTHE.

3. Uto ObLTO XapaKTepHO ISl CTAINI CTAHOBJICHUS U HOpMaTU3aIun?

4. Kakas rpynna (yHKIIMOHHPYET B HACTOAILLEE BpeMs?

Cumyauusa 4 k meme 1.3. Opzanuzayuonnoe noeedeHue Ha 2Pynno6oOM
yposmue.

Onucanue cutyaumu.

OpraHn3aMoOHHOE TNIOBEACHUE HA TPYNIOBOM YPOBHE ONUpPAETCs Ha
COLIMOJIOTUYECKYIO U COLMATIBHO-TICUXOJIOTMYECKYI0 AUCIHUIUIMHY. Ha rpynmnoBom
YPOBHE OpraHU3allMOHHOE TMOBEJACHHE BKIIOYAET B CEOS M3YYEHHUE TPYINIOBBIX
KECTOB, BHYTPUTPYIIIIOBBIX U MEXIPYIIIOBBIX CIOPOB U MPUBS3AHHOCTEH.
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OH [nanee pacmpoCTpaHSETCSl HAa W3yYCHHE JHIEPCTBA, BIACTH, HOPM,
MEXJTMYHOCTHOTO OOIIEeHUSs, ceTeid u poJeit. [Ipumep Takoro ypoBHsS aHanmm3a —
COBET AMPEKTOPOB KOMIIAHMM X peNIwI JaTh OOHYC CBOMM paOOTHHKAM,
MTOCKOJIBKY OHHU JIEHCTBUTEIHHO YCEPAHO PabOTaIy Hal ONPEICTICHHBIM MPOSKTOM.

KoHnTpoJbHbIE 3a1aHUSA.

1. TlomoOpaTh HECKOJBKO IMTAT O BOXKISX, BBIJAIONINXCSA JIUJAEPAX H
PYKOBOJUTEIIAX U Pa3JEIUTe 3TH IIUTATHl HA HanOOJee CUMIIATUYHBIC W HAaMCHEE
CUMNaTHYHBIC (CTpaHHBIC) /IS Bac.

2. [ToAroTOBUTHCS K apTyMEHTAIlUX CBOETO MHEHUS.

Cumyayua 5 k meme 1.3. Opzanuzayuonnoe noeedeHue Ha ZPYnnoGom
ypoeHe.

Onucanue cuTyanuu.

OpranuzaiuoHHOE JTUAEPCTBO — ATO TUIT YIIPABICHUYECKOTO B3aUMOICHCTBUS
MEXIY JUAEpOM (PYKOBOJAMUTENEM) U TOCienoBareasiMu (MOJAYMHEHHBIMH,
COTPpYAHHKAaMHU), OCYIIECTBIIEMOr0 UM Ha OCHOBE 3(P(HEKTUBHOTO COYECTAHUS
pa3sIMYHBIX ~ WCTOYHWUKOB  BJACTH, W  HAMNPABICHHOTO Ha  PEIICHHE
OpraHU3AIMOHHBIX 33/1a4 U ONITHMH3AIIAI0 BHYTPUTPYIITIOBOTO B3aMMOICHCTBHSI.

KonTpoJsbHbIe BOIPOCHI.

1. PaccmoTtpuTe N1Be MpEJIOKEHHbBIE WJUTFOCTPALMM W CKaXXUTE, Kakas W3
HUX, Ha Balll B3IJISAl, TOYHEE OTPAKAET CYLUIHOCTb JINJEPCTBA.

2. O6ocHyliTe CBOE BUJICHUE.

Cumyayua 6 k meme 1.3. Opzanuzayuonnoe noeeoenHue Ha 2PYnNnOBOM
ypoéHe.

Onucanue cUTyanmu.

VYrpaBiieHHE OpraHU3alued — 3TO HENPEPBIBHBIM MPOLIECC BIUSHHUS Ha
IIPOU3BOJAMTENILHOCT, pPAOOTHUKA, TPYNIbl WM OpraHU3aldd B LEJIOM JUIS
HAaWJIYy4YlIMX PE3yJbTaTOB C TMO3ULMHA JOCTHXKEHMS] TOCTaBJIEHHOW IIEJIH.
YrpaBnsTe — 3HAYUT, BECTU NPEAIPHUAITHE K €ro LEJIH, U3BJIEKAas] MaKCUMaJIbHbIE
BO3MOYKHOCTH M3 BCEX UMEIOIIUXCS B €r0 PACIIOPSHKEHUU PECYPCOB.

KoHTpoJbHBIE BONIPOCHI.

1. IIpoaHanu3upyiTe CMBICIIBI PYCCKOIO CJI0OBA YIPABIIATS.
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2. Haiinure aHTnosi3bIYHBIE aHAJIOTM ACWCTBUSIM 3aJaBaTh HAIMpaBIICHUE,
YTBEPKIaTh MPABUJIA, PaCpEAEIIATh HpaBa, IPaBUTh.

Cumyayusa [ k meme 1.3. Opzanuzayuonnoe noeedeHue Ha 2Pynno6OM
yposHe.

Onucanue cuTyanuu.

OTHOIIIEHHE K aBTOPUTAPHOMY CTUJIIO U PACCYXACHHS Ha 3Ty TEMY IIyOOKO
CBsI3aHbl U ¢ (UIOCOPCKUMU BOMPOCAMU CBOOOJIBI U C LIEHHOCTSMU T'YMaHU3Ma,
KOTOpBIH, B CBOIO OYEpE/b, YACTO BOCIPUHUMAETCA KaK MHCTPYMEHT OOphObI 3a
OCBOOOYKICHHE YeJI0OBeUeCTBa OT BceX (DOpPM IKCILTyaTalui, JOMUHUPOBAHUS WIIH
MOJIaBJICHUS, @ UHOTa 1aXke U OoJsiee TOro, OCBOOOXKICHHUS €ro, BOOOIIE, OT KaKuX-
au00 COMaNbHBIX W  MOpalbHbIX HoOpM. (CremoBaTenbHO, TPOTUBHUKU
BCEJI0O3BOJICHHOCTH U CTOPOHHUKH TMOPSAKA, a TaKkKe Te, KTO BOJHYETCS H3-3a
BO3MOYKHOM WJIHM MPOM3OLIECANIEH, HA MX B3IJIAL, HNOTEPU CAMOCTOSATEIBHOCTH
CTpaHbl, AaBTOMATUYECKH OTPULAOT M JAEMOKPATUYECKUN CTWIb, Ha4YMHAas
BBIHYKJEHHO TMOJJICPKUBATH ABTOPUTAPHBIX PYKOBOAMUTENEH, MOMUYEPKHUBAs HX
JUYHOCTHYIO CUJTY U JOCTUTHYTHIE MO/ UX PYKOBOJCTBOM YCHEXHU.

KonTposabHbIe BOIPOCHI.

1. ITpounTaTh TEKCT.

2. Haiitu mnontBepkaeHHs (ONMPOBEPKEHUS) BBICKA3aHHBIM B HEM
YTBEPKICHUSM.

3. OtBetuth Ha Bompoc: «OQUCHBINA MIAHKTOH — MPUYMHA WM CJEICTBUE
aBTOPUTAPHOTO CTUJISL YIIPABIICHUS ?»

4. TToaroroBUTe apryMEHTHI B 3aLIUTY CBOEH MO3UIIMH.

5. OOcyauTh B ayJIWTOPUM OCHOBHBIE€ MPUHLHUIBI (HOPMHUPOBAHUS
3¢ (HEeKTUBHON KOMaH/Ibl, KOTOPBIM JOJIKEH CJIEIOBATH COBPEMEHHBIN JTUAEP.

Cumyayua 8 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha ZPynnoeom
ypoéHe.

Onucanue cUTyaIum.

Bbl  sgBisierech  pyKOBOAMTENEM KPYMHOW  (UPMBI, 3aHUMAIOIICHUCS
MPOU3BOJACTBOM M COBITOM TIPOJOBOJILCTBEHHBIX TOBapoB. Bam mpenctout:
paccMOTpeTh M YTBEPAUTH IUJIaH PA3BUTHSA MPOU3BOJCTBEHHBIX MOIIHOCTEH Ha
CJIe Ty O roJ; MPOKOHTPOJIMPOBATH pe3ynbTaThl NeSATENbHOCTH
No/pa3iefiecHui; TMOATOTOBUTh OTBETHbIE IMCbMAa B aApec MNPeAnpusTUi-
NapTHEPOB; M3YUYUTh OMBIT pabOThl HamOoJee NPOTPECCUBHBIX MNPEANPUATUI
BAIlIEH OTPACIIN.

KonTpoJbHbIi Bompoc.

1. Kakue u3 NEpeurcICHHBIX MOJHOMOYMM BBl MOXETE JEIerHpoBaTh
MOJYMHEHHBIM B YCIIOBUAX JAe(PUIUTA BPEMEHU U MIOYEMY?
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Cumyayua 9 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha ZPYnno6oM
yposHe.

Onucanmne cUTyanuu.

PykoBoacTBO ¢Gupmbl «310pOBBE» MPHUHSIO PEIICHHUE O BBITYCKE HOBBIX
BUJIOB MPOAYKIMU. B CBsi3M ¢ 3TUM MpeaycMaTpuBaeTCs: 3aKylKa HOBBIX BUOB
o0opynoBaHusi; oOydyeHHe IMepcoHasa paboTe Ha HEM; BPEMEHHOE COKpalleHHe
BBIITyCKa MPOJIYKIMA W COOTBETCTBEHHOE YMEHBIIIEHHE pa3Mepa 3apadO0THOMN
IJ1aThl; U3MEHEHUE CTPYKTYPhI KaJpoB (IIEPECTaHOBKA, CO3/IaHHE HOBBIX pabOunX
MecT). MHorue u3 pabOTHUKOB KOMIIAHUU HE OJ00PSIOT IIAHOB PYKOBOJICTBA, TaK
KaK CUMTAOT, YTO HOBOBBEJCHUSA NPUBEAYT K COKPAUIEHUIO YHUCJIECHHOCTU
pabOTHUKOB, COKpAaIICHUIO 3apabOTHOW IUIAThI, MOBBIIMICHUIO WHTEHCU(UKAIUU
TpyJla, HApYUICHUIO COLMAIbHO-TICUXOJOTUYECKOr0 KIHMMAaTa W TPUBBIYHBIX
COIIMAJIbHBIX CBSI3€l, HEYBEPEHHOCTHU B 3aBTPAIIHEM JIHE.

KoHTpoJibHBIE BONIPOCHI.

1. B ponu pykoBoOAMTENS KaJApOBOM CIIy>XObI MPEJIOKUTHh CPEACTBA IS
HEWUTpaau3auy NPUIUH CONPOTUBIICHUSI MHHOBAIUSIM.

2. HammcaTth pa3BepHYTYHO XapaKTEPUCTHKY PYKOBOIUTENS (pealbHOTO,
BOOOpaXaeMOro WJIH C HUCIIOJIb30BAaHUEM XYJ0KECTBEHHOro 00pa3a), y4uThIBas
pa3IMYHbIE KPUTEPUH.

PA3JIEJI 2. MEXAHUMU3MBI YIIPABJIEHUSA IIOBEAJEHUEM
B OPT’TAHU3AIIUUN

Cumyayusa 1 k meme 2.1. Ynpaenenue opzanuzauuonnoi Kyasmypoil.

Onucanue cUTyanmu.

VYrpaBiaeHue OpraHu3alMOHHOW KyJIbTYpOM — 3TO IEJIeHANpPaBIEHHOE
BO3JICHCTBHE JIMAEPOB OpraHM3allid, HAMNPAaBIEHHOE Ha W3MEHEHHE CHCTEMBI
OpPraHU3allMOHHOM KYJBTYpPbl C LIEJbI0 BBDKMBAHUSA OPraHU3allMd BO BHELIHEH
cpene v noBbiieHus 3QPEeKTUBHOCTH (HYHKIIMOHUPOBAHUSI KOMITAHHUU.

CyObekTamMu  ymnpaBi€HHs OpraHU3allMOHHOW  KyJNbTYpOH  SIBJISIFOTCS
PYKOBOJUTENM KOMIIAHUH, CIEUUATUCTBI CIY>KObl yOpPaBJICHHUS NEPCOHAIOM H
HedopMalbHbIE JUAEPhI, HAM0O0JIee YBaXKaeMbIE YJICHbI OPraHU3aIUu.

KonTposabHbIe BONPOCHI.

1. Bo3MOHO JIi yIIpaBJsATh OPraHU3allMOHHON KyIbTypOn?

2. TlpoBecTH JMArHOCTHKY OpTraHM3AIllMOHHOM KyJbTYpbl KOHKPETHOM
OpraHU3alliy C UCIIOJIb30BAHUEM OJHOW W3 U3yYEHHBIX TUIIOJIOTUH.

3. [IpuBecTu nmpuMepsl MUCCHIA U JIEBU30B JIECATH KOMITAHHH.

4. Yto naet xomnaHuu c(hopMyIupOBaHHAsI MUCCHUS U I€BU3?
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Cumyauyusa 2 k meme 2.1. Ynpaenenue opzanuzauuonnoit Kyasmypoil.

Onucanue cuTyanmu.

Hwxe npencraBneH quanor pyKOBOAUTENS € MOJYAHEHHBIM.

JleficTBytonue Jmia: r-H A — HadallbHUK OT/AeNa; r-H B — 3amectutens
HayaJibHUKA oTAena; r-H C — MOJIOJION COTPYAHUK OT/AENa.

I''a A x r-ny C: «I'-H /] roBopui, 4TO M3-3a KAKOW-TO TIIyNOCTH C Ballen
CTOPOHBI HE COCTOSJIOCH MOJIMKMCaHUE JOTOBOpa ¢ 3aKa3uyukomy. (K r-Hy B): «U Bot
B 3TOM OH Bech. Huuero cepbe3noro mopyduth Hedb3si». (k T-Hy C): «S B TBou
TOJIbI TAKKE TIPOOIEMBI KaK OPEIITKH MIETKa!»

I'-u C: «I'-uH A! Ho Beapb BEL...»

I'-m A: «He mepebuBaiite mens! I'-u B! Ho Benp OoH Hermymwlii mapeHb.
[loMHHUIIIb, KAK OH MOMOTI HaM MpHU pa3paboTKe mnocieaHero npoekra? JlamHo.
Jeno B mnpunnune mnonpaBuMo. Bo3pmuTe Ha ce0s BONMpOC C MOJATOTOBKOU
noroBopa. [lopyumn Obl s ucnpaBuTh mosiokeHue r-Hy C, na OoH emie JApoB
HAaJIOMAET, KaK U B 3TOT pas3».

I'-u C: «I'-1 A! Ilo3BONBTE MHE...»

I'-u A: «Bce, pa3roBop OKOHUYEHY.

KoHTpoJibHBIE BONIPOCHI.

1. Ilpoananu3upoBaTh KOJEKCHl KOPIMOPATUBHOTO TOBEIACHUS TpeX
KOMIIaHUM Pa3HOrO THIIA.

2. YCTaHOBUTH, KaKHE MpaBUjia KPUTUKU HAPYIIAET PYKOBOJAUTEb.

3. ChopMynupoBaTh OCHOBHBIE TTpaBUia KPUTUKU.

4. CocTaBHUTh JOTHYECKYIO CXEMY IMMOCIIETOBATEIHOCTH UX TPUMEHEHHS.

5. UmeeT 1 ipaBo pyKOBOJUTEIb HA KPUTUKY B TAHHOUW CUTYaIlUH.

Cumyauyusa 3 k meme 2.1. Ynpaenenue opzanuzauuonnoit Kyasmypoil.

Onucanue cuTyanuu.

PykoBoautenu B cpennem TpatiaT 20% CBOEro BpeMEHM Ha pa3pelieHue
paznu4yHOro pojaa KoH(IWKTOB. B ycioBusiX Kpu3uca OpraHu3alud, Yrpo3bl
OaHKpPOTCTBa, KOT/IA BO3HHKAET CHUTyalus TMOBBINICHHOW KOHMIUKTHOCTH,
PYKOBOJUTENSIM TPYAHO HANTU BEpHOE peunieHue. Yaile BCEro OHM HCHOJIb3YIOT
YOPOUIEHHYIO MOJIEb YMHPaBJICHUsS] KOHMIUKTOM, CYyTh KOTOPOM 3aKJIFOYAETCsS B
OTCYTCTBUU HAINPABJICHHOCTH HA COTPYIHUYECTBO; MOAYCPKUBAHUM PA3TUUNH,
UTHOPUPOBAHUU OOIIMX TOYEK 3PEHUS; CTAaBKE Ha MOPAIbHBIM pa3rpoM, WU
yCTpaHEHUE MPOTHUBHUKA (BBIUTPHIII-MIPOUTPHIIL); MOJISIPHOCTH B OLEHKE OJHUX U
Tex e (akToB. B HEKOTOpPHIX OpraHu3alMsaX JaXe BBEJICHBI 3allpeThl Ha
KOH(JIMKTHBIC CHUTYallMd, 4YTO CHEIMaJbHO OroBapvBaeTcs B MpaBHIax,
periaMeHTUPYIOIIUX TTOBEICHUE COTPYAHMKOB OpraHU3aI1H.

B pesynbrate pasphlBalOTCS KOHTAKThI, CHUTYyalMsl BBIXOAUT W3-TIO]
KOHTpoJsl. BMecTe ¢ TeM, MUPOBOI OMNBIT CBUAETEILCTBYET O TOM, YTO UMEHHO
KOH(DJIMKTHBIE CHUTyallMd MOTYT SIBJISITBCS TOYKAMH pOCTa ¥ Pa3BUTHUSA
OpraHu3alliyd, MOTYT JaTh CYIIECTBEHHBIM TONYOK mJisi (OPMHUPOBAHUS B HEH
HOBBIX OTHOmIeHWH. OpHako, IS pealu3aluid dSTOM BaXXKHOUW (QYHKIUU
KOH(DJIUKTOB TpeOyIOTCS JBa CYIIECTBEHHBIX YCJIOBHS: BO-TIEPBBIX, HM3MEHEHUE
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OTHOUIEHUS PYKOBOJAUTENS K KOHQIHMKTaM, (OPMHUPOBAHUE TO3UTHUBHOTO
OTHOIIEHUS! K HUM U YMEHHSI BUJIETh B KOH(MINKTaX KOHCTPYKTUBHOE HAYaJI0; BO-
BTOPBIX, (DOPMUPOBAHKE y PYKOBOJMUTENS YMECHHS aHAIM3UPOBATh KOH(IUKTHBIC
CUTYaIllH, YIPaBIATh UMH, OOOTAICHHWE penepTyapa TEXHOJOTHH pa3pelIcHHs
KOH(JIUKTOB.

KondmukTomorus pekoMeHIyeT KOHCTPYKTUBHYIO MOJIENb ITOBEICHUS
PYKOBOJUTENSA, CYyTh KOTOPOM COCTOUT B TOM, YTOOBI MPHUBECTH KOH(MIUKTYIONTHE
CTOPOHBI K COBMECTHOMY O0CYkICHHIO TPOOIeMbl. PyKOBOAUTEND MPU ATOM:

BBICTYTIA€T B KAYECTBE OPraHU3aTOpa JAUAIIOTA, IEMOHCTPUPYS HE CIab0CTh,
a HearpeCcCMBHOCTh HAMEPEHUH, JKeCcT JoOpOil BOJIH;

NpelIoCTaBIsieT KOH(MIUKTYIOIMM CTOPOHAM BO3MOXKHOCTH CIOKOMHO
000OCHOBaTh CBOM NPETEH3WHU, CIOCOOBI pa3pelieHus] MpeAMeTa Ccropa u
KeIaeMOoro KOHEYHOTO pe3ybTaTa;

dbopmynupyeT npaBa KOH(JIUKTYIOIIUX CTOPOH, OMPENEseT JOMYCTHUMBIC
(bopMbI TOBEACHHUS.

Bonpekun TpaauIIMOHHOMY MHEHHUIO O TMPEANOYTUTEIBHOCTH KECTKUX
pPEILICHUN B YIPABICHYECKON AEATEIBHOCTA COTPYIHUYECTBO JAET IIAHC HAWNTU B
X0JIe JUCKYCCHM CIIOCOOCTBYIOIIME BBIXOJY M3 Tymnuka penieHus. OCHOBHbIC
MOJIOKEHUSI STUKHU YIPABICHUSI, KYJIbTYphbl YNPABICHYECKOTO TPyJa CBOASITCSA K
CJIETyIOLIUM TOJIXO0/IaM:

PYKOBOJIUTEIb MPHU3BAH OBITh YHPABJISIONINM, MOJIAralOMMMCA HE Ha CBOIO
BJIACTh, @ HA NIOMOIIb M KOOIMEPAIMI0 MOJYMHEHHBIX; OH HE HIIET «KO3Ja
OTHYILECHHUS», a IOKA3bIBAET, KAK HA/IO CAETaTh;

OT PYKOBOAUTEIS TpeOYeTCsl YBEPEHHOCTh B ce0e U cBoeM Ou3Hece, KoTopas
JEMOHCTPUPYET €T0 CIIOCOOHOCTD BIIAJIETh CUTYaIMEH B JIFOOBIX YCIOBHSIX;

OTPOMHOE 3HAYECHHE HMMEET CIOCOOHOCTh ILIEHUTh BpEMS MOJIYMHEHHBIX.
HenpousBoauTenbHble 3aTpaThl BPEMEHU KaK CBOETO, TaK WU TMOJYMHEHHBIX —
CUTHAJI HEYIOBJIETBOPUTEIIBHOTO CTHJISI PYKOBOJICTBA;

PYKOBOJUTENb O0sI3aH CBOEBPEMEHHO HMHGOPMUPOBATH MOJYMHEHHBIX O
HEJOCTaTKaX B HX padoTe, OBITh CHOCOOHBIM BBICAYIIMBATH U YYUTHIBATH
3aMe4aHus O CBOMX HeJocTaTkax. Henmb3si KpUTUKOBATH pajid KPUTHKH,

CTpPOrOCTh, TPEOOBATEIBLHOCTh K MOJYMHEHHBIM BCErJa JOJDKHA OBITh
000CHOBaHa; HETaTUBHOMN OIIEHKE IMOJIBEpraeTcs He JIMYHOCTh, a TOT WJIW WHOMI
MIpOMax 4eJIOBEKa;

BAKHBIC KAu€CTBA PYKOBOJUTENS — BEAKJIMBOCTb, TAKTMUYHOCTb. Kakablii
YeJIOBEK BCErja BHYTPEHHE MPOTECTYET MPOTUB TpyOOCTH; MPUKA3bl HY>KHO
OT/aBaTh B BEXKIMBOH (hopMme;

BA)KHO KaK YMEHHE TOBOPUTH, TAK U YMEHUE CIyIIaTh, U3JIaraTh CBOU MbICIIU
KPAaTKO W 4YETKO, BaXXHO J1aTh YEJIOBEKY BO3MOKHOCTH BBITOBOPUTHCS, CHSTh
MICUXOJIOTUYECKOE HAMPSIKEHUE;

HEMIPEMEHHOE YCJIOBUE YCIeXa PYKOBOJWTENS — 3HATh M M3y4aTh CBOUX
MOJIYMHEHHBIX, MIPOSIBISITH 3200Ty 00 UX MOTPEOHOCTAX U MpobdIIeMaXx.
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Ipumep. Humepewio ¢ cenepanbHbiM OUpeKmopom

Bompoc: Kakum o6pasom Bbl HaxomauTe BBIXOJ U3 KOH(MIMKTOB BHYTPU
Bameii opranuzanuu?

OtgerT: l HE coOuparoch TPATUTh BpeMsl Ha pellieHrne KOH(PIUKTOB.

Bonpoc: Kak cknagsiBatorcst Baiiy oTHOIIEHUS € MO JYUHEHHBIMU?

OtBet: S MOCTOSSHHO UM TOBOPIO, YTO OHM IJIOXHME PAOOTHHUKH; Yy HAC HET
KaJIpOB; Y MEHsI HET IOMOILIHMKOB; MHE TPUXOAUTCS pabOTaTh caMOMYy 3a Bac.

NHTepBhIO € reHepanbHbIM JUpPEKTOpOoM Ne 2

Bomnpoc: [Touemy Bbl yBoIMIN CBOETO 3aMECTUTENIA?

OtBeT: Bbl MOHMMaeETe, OH ¢ caMOro Havyajia MEHSI OU€Hb pasapaxan!

Bomnpoc: YUem on Bac pazapaxan?

OtBet: Mens pazapaxano B HeM Bce! Ecnu Obl BBl BUENH, KaK OH MBET
Ko(de, Kak pa3BopaunMBaeT KOH(ETHI, Kak HIypmuT OyMaxkkamu! S ero yBousud,
HUYEro HE CKa3aB.

Bompoc: Kto B Bameit pupme, kpome Bac, npuHumMaet pemieHus ?

Otset: Bee pemennst npuaumao !

BriBog aBTOpa UWHTEpBBIO. PaOOTHHKHM COBPEMEHHBIX OTE€YECTBEHHBIX
OpraHu3alyid HE 3alUIIEHbl HA B JIMYHOCTHOM, HU B 3aKOHOAATEIIbHOM ILJIaHE.
OHM B TOJHOW BIACTU TIEPBBIX PYKOBOJUTENEH, HE OOYYEHHBIX KYJIbTYpE
YIPABJIEHYECKOTO TPY/Ia.

KoHTpoJbHBIE BONIPOCHI.

1. OnpenenuTts poib pyKOBOJUTENS B CUTyallMM KOH(IUKTA.

2. OO6aymarh JBa HHTEPBBIO C TE€HEPAIbHBIMU JAUPEKTOPAMU KPYITHBIX
OpTraHU3AIUN.

3. MoxxHO 1M clienarh Kakue-TO BBIBOJBI OTHOCUTENIBHO CTaOMJIBHOCTH U
ycnexa B IeATeIbHOCTH TaHHBIX OPTaHU3aLui?

4. MOXHO JI1 OTHECTH OOOMX IHUPEKTOPOB K pPa3psaay 3>PQPEKTHBHBIX H
npoeCCUOHAIBHO TPUTOJHBIX pyKoBoauTene? (OOOCHYWTE CBOM BBIBOJIBI.
VYkaxxute pe3epBbl ycriexa, KOTOPbIE HE UCMONIb3YIOTCS HU TEM, HU JIPYTUM.

5. Kak ObITh, €ciii ¢ BaMU psAOM pabOTaeT 4YelOBEK, KOTOPbIA HENPUATEH
BaM CBOMMM MaHEpaMHM, BHEIIHUM BHJIOM, IPUBBIYKAMU?

6. Kak momkHbBl BecTH cebOsl MOAYMHEHHBIC, YTOOBI HE MPOBOIMPOBATH
KOH(JIUKTBI CO CBOMM MEPBBIM PYKOBOJAUTEIEM ?

7. Kakme HaOmroneHWsT W BBIBOALI BBl MOIVIM OBl emie ag00aBUTH K
0OCYKJIEHUIO TaHHBIX HHTEPBbIO?

Cumyayusn 4 k meme 2.1. Ynpaenenue opzanuzayuonnoii Kyaibsmypoii.

Onucanue cuTyanuu.

B mHacrosmee Bpems ocoboe 3HAaU€HHE MPUOOpPETAeT  OINpeeieHUe
NOJXOMSAIIErO CTWISA U 3TUKU PYKOBOJCTBA. IIpuHATO cumMrtaTh, 4TO, MPEXKIE BCETO,
MeHeKep 00s13aH 3aJaTh cebe BOIPOC, YTO UMEHHO OH XOTesl Obl MOPYYUTh CBOUM
coTpynHukam. [lasiee oH JOIKEH ONpPeAeUTh, KAKOB YPOBEHb 3PEJIOCTH COTPYTHUKOB
B OTHOUICHWM BBIOJHEHUSI JaHHOM 3anaud. llpeanmaraercsi deTbipe BapuUaHTa
JIEACTBUI PYKOBOJUTEIS, JAIOUIET0 MOPYUYEHUE CBOEMY cekpeTapto CBeTIIaHe.

I. CBernana, s MPOAMKTYI0 BaM IMHUCbMO, KOTOPOE CErofHs HE0OXOAUMO
OTNPABUTh. «YBakaeMble rOCIojia, 3ansras... B npopomkenue Haiel 6eceapl...».
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3nech MoApoOHO, B IETAJISAX Pa3bsCHSIETCS, B YEM 3aKJIIOYAETCs 3a7ja4a U Kak
€€ CIeqyeT BBINONHATE. Kpome Toro, nmepen OTIPAaBKOM NMHCbMa OCYLIECTBIIAECTCS
KOHTPOJIb, BCE JIU CAENAHO COTJIACHO PACTIOPSKEHMUIO.

II. Csernana, HEOOXOAMMO CErOJHS K€ OTIPABUTh MHUCHMO TaKOMY-TO
MOCTABIINKY C maimpHenmedn wHpopmamnueil o.. Tel He Moria OBl COCTaBUTH
KOHCIIEKT MHChbMA, YTOOBI B TPU Yaca Mbl CMOIJIM €ro BMecTe nmpocMoTpeTh. [lpu
TaKOM  MaHepe  pPYKOBOJCTBA  pPa3bsACHAETCA, YTO  CIEAYET  CHEINaTh,
MPEIOCTABIISACTCS BO3MOXKHOCTh COTPYJIHHKAM CaMHUM BbIpa0OTaTh MPEI0KEHUE
U, IPU HEOOXOJIMMOCTH, BHOCATCS KOPPEKTUBLI. B 3TOM citydae mepen oTmpaBKoit
MAChbMa OCYILECTBIISIETCS KOHTPOJIb.

III. CBetnana, HeOOXOAUMO CETOAHSA KE OTIPABUTH MUCHMO KIIMEHTY, KOTOPOTO

s TIOCETHJI YTPOM, C JlabHelIe nadopMaiueit o... Tel He 1M03a00THIIIBECS 00 3TOM?
Eciu y T1ebs ecTh BOMpOCH,, 5 TOTOB BBICHYIIaTh. B 3TOM ciydae mgaercs
pacropspkeHre (4To TpeOyercsi), W JIMIIb TOTOM CIIEAYIOT Pa3bsCHEHUS, KaK €ro
BBITMIOJIHUTh, B TOM CIIy4ae, €CIIM COTPYJHUK caM OO0 STOM TOMPOCUT (BBl CaMu
NOJIHILIETE TMCbMO WJIM 3TO crenaro 517). OCylecTBIATh JId KOHTPOJb 0 OTIPAaBKU
MUCbMA, 3aBUCHUT OT TOTO, IIOMPOCHUT JIM 00 3TOM COTPY/THHK.

IV. Cgernana, HEOOXOJMMO CErOAHS >K€ OTHPABUTh IHCHMO TaKOMY-TO
MIOCTABIIMKY C AJIbHEMNTIIEeH nHpopMalrei o... Thl He mo3adoTuItbest 06 3ToM? [laHHyto
MaHepy PYKOBOJICTBA HA3BIBAIOT JEJIETUPOBAHUE, TIOCKOJIBKY JAETCS PACIIOPSHKEHUE O
TOM, YTO TPeOYETCs, a BBIIIOJIHEHNE NPEIOCTABIISIETCS] CAMOMY COTPYAHUKY. KOHTpOIB,
KaK IIPAaBUJIO, UMEET MECTO YK€ MOCIIE TOTO, KaK IMMCbMO OTIIPABIIEHO.

KonTpoJsbHbIe BOIPOCHI.

1. OnpenenuTs CBOIO MO3UIIMIO TIO PA3TUYHBIM CTUJISIM B PYKOBOJICTBE.

2. Kakoii BapraHT npeAnouTuTeIbHee U IouemMy?

Cumyauyusn 5 Kk meme 2.4. Ynpaenenue opeanu3ayuonnoii Kyibsmypoii.

Onucanue cUTyanmu.

Bbl o0cyxmaere ¢ MIIaJIIMMU PYKOBOJUTEISIMU CBOETO IMOAPA3IACICHHUS
BOIIPOC, HMMEIOIINAN NPUHIUIIMAIBHOE 3HAadYeHHE. TOH pa3roBopa IOCTOSHHO
noBbiaercsa. llosiBasieTcs pe3KocTh B BhIpakeHUsX. Ha 3ToM coBemnanuu
HaXOJSTCS U HECKOJIBKO PSAOBBIX COTPYIHUKOB.

KoHnTpoJbHbIN BOmpoc.

1. Yto nomkeH NpeAnpUHsTh B 3TOW CUTYyaIlMU CTapUIUN PYKOBOIUTENH?

Cumyauyus 6 k meme 2.1. Ynpaenenue opeanuzayuonnoi Kyaiomypoil.

Onucanue cuTyanmu.

Ha ceronpnsimiaee ytpo Bbl ni1s 6ecenbl BhI3BaIM MOAYMHEHHOTO, KOTOPBIN
4acTo OMa3AblBaeT Ha paboTy. BbI, O CTEUEHUIO OOCTOSITENLCTB, 3aJEPKAIUCH
JI0Ma, U TIPUIILUIA Ha paboTy ¢ ono3nanueM. [lomunnenHsil ket Bac.

KoHuTpoJbHbIi BOmpoc.

1. Kak Bol noBenere ce0si B JaHHOM CUTYaIUH?
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Cumyauyusa 7 k meme 2.1. Ynpaenenue opzanuzauuonnoit Kyasmypoil.

Onucanue cuTyanmu.

Brl npunumaere pabOTHHKOB MO Ju4HOMY Bompocy. K Bam crtanm uacro
MPUXOAUTH COTPYIHHUK, KOTOPBIN MOAPOOHO M JOJTO H3j1araeT CBO€ HETOBOIHCTBO
00CJTy’)KMUBaHUEM B CTOJIOBOM, MPUEMOM B MEJITyHKTE, oOpaiieHueM BaxTepoB. C
KOKIbIM ero npuxoaoM Bbl y0Oexnaerech, 4YTO YEJIOBEK TMOBTOPSETCS, HE
Oecrnokosicb O TOM, 4YTO OTHUMaeT y Bac Bpewms, 3amepKuBaeT Ipyrux
IIOCETUTENIEH.

KonTposbHbIil Bonpoc.

Yro O6b1 Bel IpeAnpuHsIIA HA MECTE PYKOBOIUTENS ?

Cumyayusn 8 k meme 2.1. Ynpaenenue opzanuszayuonnoii Kyaibsmypoi.

Onucanue cuTyanuu.

K Bawm npumien pabouuii ¢ mpocb00it OTIYCTUTH €ro ¢ paboThl Ha JIeHb. Bl
crpamuBaere o 1end. OKa3bpIBaeTCs, OH XOUET UCIOJIb30BATh 3TOT JICHb HA MTOMCKHU
JIpyroro Mecra paboTbl. Ero yxoa JWMIMT Ball yd4acTOK OY€Hb HYXXHOTO U
KBTHM(PUIIUPOBAHHOTO CIIEIUAIINCTA.

KonTpoabHblii Bonpoc.

Kaxk 0b1 Bol oTpearupoBanu Ha npock0y padouero?

Cumyayun 9 k meme 2.1. Ynpaenenue opzanuzayuonnoii Kyaiomypoii.

Onucanue cuTyamnuu.

Bac HazHaumnu  HAYAJIBHUKOM  OTCTAIOLIEro  ydactka.  M3y4us
CJIOUBIIYIOCS OOCTAaHOBKY, PEIIMINA MpoBecTH coOpanue. Hamo moaroToBUTHCS K
BBICTYIUICHUIO TIEPE]T HUM.

Nner cobpanne. CroBa 0HOTO W3 MOAYMHEHHBIX SBHO MpuUsATHB Bam. OH
xBaUT Bamm opraHu3atopckue CHoCOOHOCTH, XBAaTKy, YMEHHE BOOJYIIEBISTH
moaen u T.4. [Ipu 3ToM, OH NPUBOJUT KOHKPETHBIE TPUMEPHI.

Br1 npoBoiMTe IponU3BOACTBEHHOE coBelanue. OAUH U3 MPUCYTCTBYIOIINX,
nxkeHep IlapamMOHOB, pe3ko BbICKa3aiIcs NPOTUB Bamrero mnpeioxeHus,
MOTHBHPYS CBOIO TOUKY 3peHHs 3a00TOi 00 mHTepecax KoJulekTuBa. B myme Bol
HE YBa)KaeTe ATOTO YEJIOBEKA, CUUTAETE €r0 OOBIKHOBEHHBIM KPUTHUKAHOM, TJIOXUM
PabOTHUKOM.

KonTposbHBIE BOIIPOCHI.

1. Kak 661 Bbl moctponiiv cBoe BBICTYILUIEHHE?

Kak Bwl Oynere pearupoBaTb Ha 3TO BBICTYIUIGHHE B  CBOEM
3aKJIFOUYUTEIIBHOM CJIOBE?

Kax Brl Oynere pearupoBaTh Ha BRICTYIUICHHE HHKeHepa [lapamonoBa?
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Cumyauyusa 1 k meme 2.2. Ynpaenenue KOMMyHUKAMUBHBIM NOBEOCHUEM
op2anuzayuu

Onucanue curyanum.

OnummTe COrJIaCHO TMPEUIOKEHHOH CcXeMe KOH(IMKTHYIO —CHTYaIlHIo,
MMEBIIYI0O MECTO B Bamel peanbHOW KW3HU, OIMCAHHYK0 B JIMTEPATYPHOM
TIPOM3BEICHUH, WJIH SIBJITIONTYIOCS M3BECTHBIM UCTOPUIECKUM (DAKTOM.

NoNo Kpurepuit KoHkpeTHbIN pUMep U3 CUTYalluU

1 Y4acTHUKY KOH(IMKTHOTO B3aUMOICHCTBHUS

[TprunHa KOHIHMKTA

OO6bekT KOH(pIUKTA

HanpasieHHOCTh KOH(DIMKTA

Crenenp JUIMTENbHOCTH KOH(MIIMKTA

KynpMuHanus KoH(QIUKTA

N[O bW

ConmanbHble nocnencTBUS (pPe3yIbTaTUBHOCTD)

KonTpoabHbie BONIPOCHI.

1. Onucath TpoOJEMHYIO CUTYaIUIO. 3a0IHUTb Ta0J.

2. [IpoBectu ananu3 cutyanuu. OauH naparpad I10HKEH coaepkaTh TOIbKO
OJIHO YTBEPKIAEHHUE U JIOTHUECKHU MOCTPOCHHOE JOKA3aTeIbCTRO.

A. VYka3aTh, Ha KakoMm 3Tane KOH(JIMKTHAs CHUTyalus €Ille MOrJia ObITh
paspelnieHa MUPHBIM ITyTEM, UTO JJIsi TOTO JIOJKHBI OBLIN CIENIaTh €€ YYaCTHUKH?

b. Oxapakrepu3oBaTh TaKTUKy U OIECHUTh 3(P(HEKTUBHOCTH IOBEICHUS
CTOPOH B KOH(JIHUKTE.

B. [Ipennoxuth BapuaHThl 60Jiee 3P PEKTUBHOTO MOBEACHUS CTOPOH.

3. CporHo3upoBaTh BO3MOXHBIE BapHaHThl Pa3BUTHS COOBITHI B ciydae
6osee 3(ppeKTUBHOTO IMOBEACHUS CTOPOH.

4. O000IMHUTh U APTYMEHTUPOBATH BHIBOBI.

Cumyayusa 2 k meme 2.2. Ynpasienue KOMMYHUKAMUGHBIM NOGEOCHUEM
opzanuzayuu

Onucanue cUTyanmu.

KoMy u3 mbicnuTeneil mpuHaaiexaT CleIyolue ABa MPOTHUBOIMOIOKHBIX
M0 CMBICITY BBICKa3bIBaHUS O IPUPOJIE COUUATBHBIX KOH(DIUKTOB?

A. B npupoze yenoBeka TpU OCHOBHBIE NMPUYHMHBI BOMHBI: CONEPHUYECTBO,
HEJI0BEPHE, KaXK/1a CIaBbl.

B ecrecTBEHHOM COCTOSIHMM Ka) bl UMEET IIPAaBO Ha BCE.

[Toka mroam *xuByT Oe3 oOIel BIACTH, AEpXKaIIel BCEX MX B CTpaxe, OHH
HaxoJsATCd B TAaKOM COCTOSIHMM, KOTOpPOE Ha3bIBAECTCS BOMWHOW, U HWMEHHO B
COCTOSIHUH BOWHBI BCEX MPOTUB BCEX.

b. Hazax x npupone! Hazan k mepBoOBITHON uaMLIINN !

Jlo Tex mop, moka JII0JU JAOBOJHCTBOBAIUCH CBOMMHU YOOTMMHU XH>KWHAMH,
OTpaHUYMBAIKNCH TE€M, UYTO LIKWJIU ce0e ONEXKIbl U3 3BEPUHBIX LIKYpP C MOMOIIbIO
JPEBECHBIX IIMIIOB WM PHIOBUX KOCTEH, YKpalaau ce0s NephsiMU U PaKOBUHAMM,
pacnuchiBajIl CBOE TEJIO B Pa3JIMYHBIE 1[BETA, COBEPIICHCTBOBAIM WUJIU yKpallaliu
CBOM JIYKH U CTPEJIbl, BBIIATOIMBAIM C MOMOIIBIO OCTPHIX KaMHEH Kakue-HUuOyIb
pbIOauby JIOJKH WM TpyOble MYy3bIKAJIbHBIE MHCTPYMEHTBI, CIOBOM, MOKa OHHU
OBLIIM 3aHATHI TAKUM TPYJIOM, KOTOPBIA MO CHITy OJJHOMY Y€JIOBEKY..., OHH KUJIU
cBOOO/IHbIE, 3710pPOBbIE, TOOpbIE U CYACTIMBBIC... M MPOJOJDKAIM B OTHOIICHUSX
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MeXIy cOoOOM HAcHaxAaTbCsl BCEMU PAIOCTIMHU OOIIECHUS, HE HAPYIIABIIMMH KX
HE3aBUCUMOCTh. 32 YHUUTOKEHHUEM PaBEHCTBA MOCIIEI0BANN Y>KaCHEHIIINE CMYThI;
TaK, HECTPABE IJIMBbIC 3aXBaThl 0OTATHIX, pa300u OCTHBIX U pa3Hy3JaHHbIC CTPACTH
TE€X W JIPYTHX, 3ariylias €CTECTBEHHYIO0 COCTPAAATEeIbHOCTh U €Ille CIa0bIil royoc
CIPAaBEIJIMBOCTH, CHACNATU JIIOACH CKYNbIMH, YECTOMIOOWBBIMA U  3IIBIMHU.
Hauanuch TOCTOSIHHBIE CTOJIKHOBEHHUSI MpaBa CHJIBHOTO € MPaBOM TOrO, KTO
MpUIIET TEPBbIM, KOTOPHIE MOTJIM 3aKaHYMBATHCS TOJIBKO JIUIIL CPAXKEHUSIMU U
youiictBamu. Haposknaromieecst 00111€CTBO MPUIILIO B COCTOSIHUE CaMOM CTpaIIHON
BOWHBI: YEJIOBEUECKUI POJ, MOTPS3IINNA B MOPOKAX M OTYASIBIIUKCS, HE MOT YXkKe
HU BEpPHYTbCS Has3ajJ, HHU OTKa3aTbCi OT 3JIOCYACTHBIX NPUOOPETCHUM, UM
C/ICJIaHHBIX: OH TOJBKO OMO30pUA ceOsl, ymoTpeOiasii BO 3]0 CIHOCOOHOCTH,
JieNaroiue eMy 4ecTh, U caM MpHUBeIl ce0s Ha Kpail rubenu.

KoHTpoJibHBbIE BOIPOCHI.

1. Kakas u3 1ByX KOHILIENINI NpeacTaBiseTcss BaM 0oJiee yOeIuTeIbHOM?

2. OGOCHOBATH OTBET.

Cumyayua 3 k meme 2.2. Ynpasienue KOMMYHUKAMUGHBIM NOGEOCHUEM
opzanuzayuu

Onucanne cUTyaunu.

Kaxnoe  uenmoBeyeckoe  CyIIECTBO  paclojaraeT  OrpaHUYEHHBIM
pernepTyapoM 3ro-COCTOSIHUM, TOAPA3ACISAIONIUXCS Ha TPU TUTIA.

Pooumenvckue 220-cocmosinus 3aMMCTBOBAaHBl 'y POIUTENBCKUX (GUTYD U
BOCIIPOU3BOJIST UyBCTBA, YCTAHOBKH, IOBEJICHUE U PEAKLIMH 3TUX JIFOJICH.

B3pocnvie  320-cocmosnus  3aHUMArOTCSt  HE3aBUCUMBIM ~ COOpOM U
00paboTKON MH(pOPMAIIMU U OIICHKON BEPOSITHOCTEH, UTO SIBJISETCS OCHOBOM JIs
JIEUCTBUSL.

llemckue 220-cocmosinus  SIBIAIOTCA CIE€JaMH JI€TCTBA WHIWMBUAA U
BOCIIPOU3BOJSIT €r0 TMOBEICHUE U TICUXHYECKOE COCTOSIHUE B  KaKOU-TO
KOHKPETHBI WM TEPEIOMHBIH MOMEHT €ro pa3BUTHS, HCMOJb3Yys, OJHAKO,
BO3POCIIKME BO3MOKHOCTH, MUMEIOIIMECS B PACIOPSKEHUU B3POCIIOTO YEJIOBEKA.
Kakum o00pa3zoM ¢ TOYKM 3peHHMS JaHHOM KilacCU(PUKaMKU OOBSICHSIIOTCS
HMCTOYHUKH MPO(PECCHOHATBHBIX U CEMENHBIX KOH(IUKTOB?

KonTpoJsbHbIii Bonpoc.

1. Komy wu3 COBpPEMEHHBIX TICHUXOJIOTOB MPUHAMJICKUT CIICIYIOIIast
KJ1accu(UKaIMs TUTIOB YEJIOBEYECKON TICUXHUKHU?

Cumyayun 4 k meme 2.2. Ynpasenenue KOMMYHUKAMUGHBIM NOBEOCHUEM
opeanuzayuu

Onucanue cuTyanuu.

1. PykoBoauTenb mpuHSI Ha pabOTy HEMOJATOTOBIEHHOTO pPaOOTHHKA, HE
COTJIaCOBaB 3TO C 3aMECTUTEIEM, y KOTOpPOro TOT B NOAYMHEHUHU. Bckope
BBISICHSIETCS HECHOCOOHOCTh MPHUHSTOrO pabOTHHUKA BBIMNOJHSATH CBOIO PadoTY.
3amMecTuTeNlb TPEJCTABIACT PYKOBOJIUTEIIO JTOKJIATHYIO 3alUCKy 00 STOM.
PykoBoauTenb TyT e pBET JaHHYIO 3aIHUCKY .

2. Ilpu pacmpeneneHuyd NMPeMUH HayajdbHUK HE BBIMHCAT €€ OJHOMY W3
nogunHeHHbIX. OcHOBaHUM JjIs  jAenpemupoBaHuss He Obuto. Ha  Bompoc
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NOJYMHEHHOT'O PYKOBOAUTENb HE CMOT OOBSICHUTD IIPUUMHBI, CKa3all TOJIBKO: «ITO
s Bac yuy». [lomurHeHHbI 4yBCTBYET ceOsl HECIIPaBEATUBO OOMKEHHBIM.

3. becenys ¢ MPETEHIEHTOM Ha BAKAHTHYIO JOJKHOCTb, PYKOBOJMTEIND AAET
oOemnianue B JajdbHEHIIEM TMOBBICUTH €r0 B JODKHOCTH. BHOBB TPHUHATEHIM
pabOTHHK C BOOAYILIEBIEHUEM MPUCTYNAET K TPYJAOBOU AESATEIBHOCTH, MPOSBISA
BBICOKYIO pabOTOCTIOCOOHOCTh U JTOOPOCOBECTHOCTh. PyKOBOJCTBO MOCTOSIHHO
YBEIMYMBAET HArpy3Ky, HE MpUOABIsIsA 3apIuiaTy M HE MOBbIIIAS B JOJHKHOCTH.
CoycTtss HEKOTOpoe BpeMsi pa0OTHUK HA4YMHAET NPOSBIATh  MPU3HAKU
HEJOBOJIbCTBA, HAUYMHAET CaOOTUPOBATh 3aJaHUsl, ONa3aplBaThb Ha padoTy.
HazpeBaeT KOHQIIUKT.

4. HavanpHMK COOOIIAE€T NOJYMHEHHOMY, YTO B CIEIYIOIIEM MeEcCALE
OTIIpPaBJISIET €ro0 Ha Kypchl TMOBbIIEHUs KBanuukauuu. IlogurHeHHBIH
OTKa3bIBACTCs, CChUIAACH HA TO, YTO JI0 IEHCUU EMY OCTaJIOCh ITOJITOPA roAa.

5. PaboTHUK, NTOCTUTIIMI MEHCHOHHOTO BO3pACTa, AJIyeTCsd HAdyalbHUKY,
YTO MacTep BBDKMBAET €ro ¢ padboTbl. MacTep KJISHETCSA, YTO HHM MAaJeUIIero
MOBOJIA JUIs 3TOTO HE AaeT. PaOOTHUK e MpOoJoSIKaeT KaTOBAThCA.

6. HavanpHuMk ywacTka Jpaer 3agaHue pabouemy. ToT oTka3biBaercs,
MOTHBHPYS CBOM OTKa3 TE€M, 4TO 3Ta paboTa TpeOyeT Oosiee BHICOKOTO pa3psija, u,
N00aBJISASI IPU ATOM, YTO €MY YK€ IISTh JIET HE TOBBIIIAIOT Pa3psil.

7. Ha coBemaHnuu OJWH W3 TOJYMHEHHBIX, HE BBIIEPKAB IOCTOSHHOU
CTPOTOCTH PYKOBOJAWUTENS, B MOJIYLIYTIMBOW (opMe 0OpaTUil Ha 3TO CTPOroe
oOpallleHue BHUMaHue. PykoBouTENb HE HAIIENCs, YTO CKa3aTh, HO TOCJE 3TOTO
cllydas cTaji JeHCTBOBATH elle 0oJiee )KECTKO, 0COOEHHO B OTHOILLIEHUH IIIyTHUKA.

KoHTpoJbHbIi Bompoc.

1. OnpenenuTs npupoy KOH(IUKTA B IPEICTABICHHBIX CUTYalIHSIX.

Cumyayun 1 k meme 2.3. Ynpaenenue momusayueii 6 opzanuzayuu

Onucanue cUTyanmu.

Ha croiike paGoTanu Tpu denoBeka. 3aHUMAINCh BCE OJTHUM U TEM K€, HO
KOI/Ia UX CHPOCWJIM, YTO OHHM JI€NAl0T, TO OTBEThl OKa3alHuCh pasHbIMH. OauH
ckazan: «S kmagy xkupnimumy». pyroit: «S 3apabathiBato cebe U CBOel ceMbe Ha
JKU3HBbY. A TPETUW OTBETUII: «S CTPOIO XpaM, KOTOPBIM MPOCTOUT BEKAY.

KonTpoasHblii Bonpoc.

1. Kakast MoTUBaIMs y JIFOAEH U3 PUTYH.

Cumyayusn 2 k meme 2.3. Ynpaenenue momusayueii ¢ op2anuzayuu

Onucanue cuTyanuu.

ITo manHBIM wHccnenoBaHus, TpoBeAcHHOTO Kommanued McKinsey, 89%
AMEPUKAHCKMX  KOMMAHWUM  CYHMTAET JIIOTHl  HEOOXOAMMBIM  CPEIACTBOM
MO/JIEP KaHUsI KOHKYPEHTOCTIOCOOHOCTH, a TaK)Ke MPHUBICYCHUS U COXPAHCHUS
nepconana. IlogaBnstomee  OOJBIIMHCTBO —~ YYAaCTHUKOB — HCCIEIOBaHUS,
MIPOBEICHHOI0 CPEU PYKOBOJMTENECH U BiajelblieB OM3HEca, COOOUIMIO, YTO UX
KOMITaHUSI TIpe/ijIaraeT NepcoHady YCIyrd Mo MEIULIHUHCKOMY CTPaXOBAaHUIO, MPHU
5TOM B 68% oOpraHuszalui TakXe MNPEIOCTaBISIIOTCS JbIOTHI, CBS3aHHBIE C
MEHCUOHHBIM 00€CTieYeHUEM. bBOJBIITMHCTBO OMNPOIIEHHBIX HAa3Bajdu JIBIOTHI B
yucie Tpex (PaKTOPOB, OKA3bIBAIOMIMX MAKCUMAJIbHOE BIUSHUE Ha OIOKET
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KoMIanud. B xoje wuccienoBaHusi ObUT BBISIBIIEH Psii OCHOBHBIX IMPUYMH, IO
KOTOPBHIM KOMITAHUY BBITIJIAYUBAIOT JIbTOTHI.

1. YBennuenue npon3BOIUTENBHOCTH TPYIa

2. Cokpailienre HajoroodgaraeMoun 0asbl

3. YkpemieHue KOpnopaTuBHOTO UMUKA KOMITAHUU

4. BemmonHenue TpeboBaHuit mpodcor30B

5. OTBETCTBEHHOCTbD 3a CITy>KAIIUX

6. [IpuBnedenue u yaepxaHue KaJapos

63% pyKOBOJUTENEH, YbM KOMIIAHUM TPEIOCTABISIOT U MEIUIMHCKHE, U
MIEHCUOHHBIE JIbIOTHI, CYUTAIOT PACXOJbl Ha TEpBble OoJiee BAXKHOM CcTaTbel
OropKeTa KOMIIaHUH.

KoHTpoJbHBIN BOIIPOC.

1. Kakue nenu npeciaeaytoT KOMIIAHUH, TTPEIOCTaBIIsAsE CBOUM COTPYIHUKAM
JBrOTHI?

Cumyayusn 3 Kk meme 2.3. Ynpaenenue momusayueii 6 op2anu3ayuu.

Onucanue cuTyanum.

B o0030pe, npoBeneHHom Renaissance Worldwide u >xypnaimom CFO
Magazine cpeau 200 KpynmHEWIIMX 3amagHbIX KOMIIAHWH, YJaloCh BBISIBUTH
CIEIyIOIIME HEIOCTaTKM TPAAUIMOHHBIX CHUCTEM OLEHKH 3(P(HEKTUBHOCTH
JeATEIbHOCTH KOMITAHUI: BUJEHUE U CTPATErusi He 00eCIeYynBalOT PyKOBOJICTBA K
nercteuro. Menee 40% MeHemKepoB CpeAHEro 3BeHa U 5% COTpyIHUKOB Ooliee
HU3KOTO YPOBHS YETKO IIOHMMAIOT BUJICHHE U JEHCTBYIOT HA OCHOBE CTPATErvu, a
3a/1a4i, AOCTH>KEHUSI M MHHUIMATHBBI COTPYJHUKOB HE CBSI3aHBI CO CTPATETUEH.
Kak mpaBuio, OHM YCTaHaBJIMBAIOTCS B COOTBETCTBUU C T'OJIOBHIM (DMHAHCOBBIM
mwiaHoM. Tonbko 50% BeicMX pykoBonutenei, 20% MeHeIKEepOoB CPEIHETO
ypoBHS U 10% COTpYJIHMKOB HM3IIETO YPOBHS OCYIIECTBIISIOT CBOU JCHCTBUS U
UCIIOJIb3YIOT CUCTEMBI MOOIIPEHNUS, OPUEHTUPOBAHHBIE HA UCTIOTHEHUE CTPATETUH.

KoHTpoapHBIE BOITPOCHI.

1. ITogymaTh, KakuM 00pa3oM CIeAyeT U3MEHUTh CUCTEMY CTUMYIUPOBAHUS
COTPYIHHUKOB TPEANPUATHSA, YTOObI OHA OblJa OPUEHTHMPOBAHA HA pEATU3ALHUIO
CTpaTeruu npeanpusITus?

2. Kakuwe mnokazareiad NOpPEeMHPOBAHHUS M JIPYTU€ CTUMYJbl JOJIKHBI
NpPUCYTCTBOBATh B  TakOM MpOrpaMMe€  CTUMYJHPOBAaHUS  COTPYJAHHKOB
TOCTUHUYHOTO MPEAIPUSITUSA?

3. Ha3zBatp mo msth Hanbosee BaXKHBIX, O BallleMy MHEHUIO, MOTHUBOB JIJIs
CJIE Ty FOLIUX JIULL:

1. Bac nuuno Ha pabote (B yueOHOI aytuTOpUn).

2. KBanudunupoBanHOTO paboyero.

3. Cny»kailero B KOHTOPE.

4. Tlpodeccuonana.

5. HexkBasmduiiupoBanHoro padbodero

6. Kakue rpynmbl paOOTHUKOB CYIIECTBYIOT B 3aBUCUMOCTH OT MOTHUBALIUU U
CIIOCOOHOCTEH?

7. Kak onpenensitorcs: CTeneHr JMYHOCTHOTO BO3JEHCTBUS PYKOBOAUTENS?
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Cumyayus 4 k meme 2.3. Ynpaenenue momueayueii ¢ opzanuzayuu

Onucanue cutyanmu.

AHanu3 cHTyaluu MPOBEAUTE IO MPENIOKEHHOW CXEeME MOTHUBALMOHHOIO
npolecca.

Cxema MomueayuoHHo20 npoyecca

1. Ananus cutyanuu:

— MECTO CJIOKUBIIIEHCS cUTyaluu (opraHu3anus, paboyee MecTo);

— YYaCTHUKHU CUTyalluu (B3aUMOCBSI3U, KaHIUJATypPbl, MOTUBALINH).

2. Onpenenenuie mpooOIEMBbI:

— (opMyIHpOBKa TPOOIEMBI;

— IPUYUHBI 1 MOTHUBBI.

3. IlocTa"HoBKa 11eJ1€i MOTHUBAIHH.

4. IlnanupoBaHuEe MOTUBAIUU paOOTHUKA/PAOOTHUKOB:

— BBISIBJIEHUE MOTPEOHOCTEN PAaOOTHUKOB;

— OIpEeAeNICHUE nepapXuu NOTPeOHOCTEM;

— aHaJu3 U3MEHEHUs NOTPeOHOCTElH;

— MOTPEOHOCTU — CTUMYJIBI;

— cTpaTerus, cnocod MOTHBAIIUH.

5. OcymiecTBiIeHNE MOTUBALINU:

— CO3/IaHU€ YCJIOBUI, OTBEUAIOIIUX MOTPEOHOCTSIM;

— obecrieueHue BO3HArpakJA€HUs 3a pe3ysIbTaThl;

— CO3/IaHHME YBEPEHHOCTHU B BO3MOXKHOCTH JOCTHKECHHUSI LIEIIN;

— CO3/IaHME BIEYATIIECHUS OT LICHHOCTU BO3HATPAXKICHHUS.

6. YnpaBiieHuE MOTUBALIUEN:

— KOHTPOJIb 32 XOJJOM MOTHBALIMOHHOI'O MIPOLIECCa;

— CpaBHEHHE MOIYYEHHBIX C TPEOYyEeMbIMU pe3yIbTaTaMu;

— KOPPEKTHPOBKA CTUMYJIOB.

Cumyayuu

1. llenHoro cnenuamicTa Mo CETEBOMY aAMUHUCTPUPOBAHUIO IEPEMAHUBAET
KOHKYPEHT.

2. Opra#uzauus HaxXOJUTCS HA HadaldbHOM cTaguu (HOPMHUPOBAHUSA
KOJUIeKTUBA. JIroiu ¢ O0JIBIIMM TPYJIOM MPUTUPAIOTCS IpYT K Apyry. [Ipoucxoaut
MHOT'O Pa3HOTJIACHM.

3. U3 ouca nupexropa mpoucCXoauT yTeuka UHPOPMaIMi KOHKYPEHTY.

4. B agpec pyKOBOJICTBAa OPraHU3aLMHU ITIOCTOSIHHO MOCTYIIAI0T AHOHUMKH Ha
TJIaBHOTO OyXrajiTepa.

5. Ombrtaeiid (10 metr craka pabOTHI) CHEIUANKHCT CTAl XYK€ BBIMOIHAITH
3a/1aHus.

KoHTpoJibHBIE BONIPOCHI.

1. ITpoananu3upoBaTh CUTYAIMH, CIOKHUBIIHECS HA PUPME.

2. OO6ocHOBaTh MNPUYUHBI W HMCTOYHUKH HX BO3HUKHOBEHHS (SIBHbIE H
HESIBHBIE).

3. IlpennoxuTh cnocoObl MOTHUBALIMKA COTPYJIHUKOB C LEIbIO YCTPaHEHUS
KOH(DJIMKTHOW CUTYyaIlMM C MAKCUMAJIbHOM MOJIB30M 11 (PUPMBI.
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PA3JIEJI 3. OPTAHU3AIIMOHHOE IMOBEJAEHUE B CUCTEME
MEKIAYHAPOAHOI'O BU3HECA

Cumyayusn 1 k meme 3.1. Ilonamue, cywsnocms u ponb HAUUOHATLHOU
KyZ1lbmypbl.

Onucanue cuTyanum.

HamnonanbHass KynabTypa — 3TO COBOKYIIHOCTh CHMBOJIOB, BEPOBaHUU
yOeXKJIeHUI IIEeHHOCTEW, HOpM OO0pa3loB MOBEACHUS, KOTOPBHIE XapaKTEPHU3YIOT
JYXOBHYIO >KM3Hb YEJIOBEYECKOro cooOllecTBa B TOM WM HMHOW CTpaHe,
rocygapctee. B rocymapcrBe OZHOPOAHOM B JIMHTBUCTUYECKOM M 3THUYECKOM
OTHOIIEHUU MOKET OBITh OJIHA HAIIMOHAJIbHAS KYJIBTYpa.

KoHTpoJibHBbIE BOIPOCHI.

1. Ilpumenuts moaenu Kinykona-Ctpoarbeka, u Xodcrena Kk opraHu3aiuu,
C KOTOPOM BbI 3HAKOMBI.

2. OneHuTh (Ka4eCTBEHHO) 3HAYEHHUS OCHOBHBIX MapaMETPOB ATHUX MOJENeH
JUTSL KOJJIEKTUBOB 3TUX NPEANPHUATUH.

3. BoiOpate u3 dYeTblpex MojeJedl OpraHu3alMOHHOW  KYJIbTYpPbI
Tpomnenaapca Haunbojee aJeKBaTHYI BblOpaHHOW opranu3auuu. OOOCHOBATH
BBIOOD.

4. OnucaTth OCHOBHBIE KOHIIEMIIMM W YPOBHM KyJbTypbl. KakoBbl Tpu
TEHJCHIMN COBPEMEHHOUN KyJbTyposornu? OnucaTb TUIIOJOTHIO KYJIBTYpBI IO
[Tanny.

5. UTo Takoe cTepeoTHIbl, aBTOCTEPEOTHUIIbI, reTepoctepeoTunsl? Ilpusectu
IIPUMEDBI.

6. Uto Takoe kopmopatuBHas U npodeccuoHanpHas Kynbrypa? IlpuBectu
IPUMEDBI.

7. Yto Takoe «KyJIbTypHbIH mok»? Onucate noaxonsl ['epra Xodcerena k
HAallMOHAJIBHOU KYJIBTYpE.

8. KakoBbl KyJbTYpHBIC TIEPEMEHHBIE M MX BapHAIlMH B Pa3HBIX KyJIbTypax
no JIsiiny u Jucredano?

9. Onucats nmoaxon Kinykona-Ctpoadeka K XapaKTepUCTHKE HAIIMOHATBHOM
KYJIbTYPBI.

10. Onmcarp monxon XammaeH-TepHepa-TpomneHaapca K HallMOHAIBHOM
KYJIbTYpE.

11. OnmcaTh YeThIpe TUIIA KOPIIOPATUBHOU KyIbTyphl o D. TpommieHaapcy.

Cumyauusa 1 k meme 3.2. Mooenu mexckyibmypHuIX paziuduil.

Onucanue cuTyaumu.

N3BecTHbIN HCCIIEI0BATENIb pyCCKOM KYJIBTYpBI aKaJeMUK
J.C. JIuxaueB nosiarai, 4To Poccus IeKUT HA NMEPEKPECTKE KYJIbTYp, BKIIOUYAET B
CBOM COCTaB KyJbTYphl JECSITKa IPYTrMX HaApoOAOB M W3JlaBHA ObLla CBsI3aHA C
COCEeIHUMHU KynbTypamu — CkaHauHaBuU, BU3aHTHH, I0)KHBIX U 3alaJHbIX CJIABSH,
['epmanun, Utanuu, Hapoaos Bocroka n KaBkaza. 3ta 0cOOEHHOCTh pOCCUIICKOM
KYJIbTYpbl MPEIOCTaBISET BO3ZMOXHOCTh JOCTATOYHO JIETKO HAXOAWTH MYTH IS
OOLIEHUS C MPEICTABUTEISIMUA PA3JIMYHBIX CTPAH U HALIMOHATBHOCTEH.
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KoHTpoJbHBIH BOMpoOC.

1. [IpuBecTn mpuUMepbI, YTO MOXKHO HAHUTH OOIIETO Y POCCUIMCKON KYJIbTYPhI
C XapaKTEPUCTUKAMHU BOCTOYHOU U 3aMaJHOMN KYJBTYP.

Cumyayusn 2 k meme 3.2. Mooenu mexcKy1bmypHuIX paziuduil.

Onucanne cUTyanmu.

Kaxoil kyapType Mpucyllla CBOS CHCTEMa MCIOJb30BaHUS BPEMEHHU, UTO
YPE3BBIUAMHO BAXKHO JIJIS TEOPUU MEXKKYJIBTYPHON KOMMYHHKAIIUH.

JIJisi MOHUMaHUsI CBOETo coOeceAHMKa TpeOyeTcsl 3HaTh, KaK MOHUMAETCS
BpEMsI B €r0 KYJIbTYpE.

B 3aBucumocTu ot croco0a UCHOJIb30BaHUSI BpeMeHU . X0l pa3fieliser
KyJIbTYPBI Ha JIBa BUJA: MOHOXPOHHBIE U MMOJIUXPOHHBIE

MoOHOXpOMHAs KyJbTypa — 3TO KEJAHUE CHIEJIaTh TOJbKO OJIHY BEIlb 3a
OJIMH pa3. LleHuThCs ornpeesieHHbIN MOPSIIOK U CMBICH, YTOOBI ObLIO MOAXOSIIEe
BpEMs U MECTO J1Jisl Bcero 3Toro. He 1ieHsTcs nepephIBbI.

[TonuxpomHass KyjiabTypa — 3TO KEJaHHE CJEJaTh HECKOJbKO BEIIeH
OJIHOBPEMEHHO.

busznecMmeH B cBOEH IEATENBHOCTH:

1) uweHuT TE JENOBBIE BCTPEYH, HA KOTOPHIX OJHOBPEMEHHO
pPacCMaTPUBAIOTCSI HECKOJIBKO BOIIPOCOB;

2) cuUMTaeT, 4TO 3arIsAbIBaTh B OyIyliee MPOTUBOPEUHUT €TI0 PEIUTHOZHBIM
yOCKICHUSIM;

3) oTpUILIATENIEHO OTHOCUTCS K U3MEHEHUSIM B IIOBECTKE JIHS 3acCeaHuM;

4) yBepeH, YTO BBHINIOJIHEHHUE 3a/layu SIBJISETCS OoJjee BaXKHBIM, YEM
OTHOILIEHHUS C JIFOJbMHU, KOTOPBIE OKa3bIBAIOT EMY COJCHCTBHUE;

5) cTpeMHuTCs 3aKOHYUTH TOPYUEHHOE JIEJI0 K YCTAHOBJICHHOMY CPOKY

6) moJiaraeT, 4To OIMO3/JaHHE — 3TO MPOSBIICHUE TPYOOCTU U HEYBAKECHUS;

7) oTnaet npeAanouTeHue padbore ¢ THOKUMHU BPEMEHHBIMHU PaMKaAMH.

KonTpoJsbHbIii Bonpoc.

1. OnpenenuThb, K KAKOMY BUAY KYJbTypbl (MOHOXpOMHAs, MOJIMXPOMHAs)
OTHOCHUTCSI OU3HECMEH.

Cumyayusn 3 k meme 3.2. Mooenu mexcKy1bmypHsIX paziuduil.

Onucanue cUTyanmu.

OnuHakoBbIE, WK OYEHb MOXO0XKHE JIPYT Ha Jpyra, *KECThbl MOTYT UMETh B
pa3HbIX KyJbTypax pasHble cMbICHbl. UYepHokoxuit crygaeHT u3 KomxymOuu,
BCTPETUB HA TEPPUTOPUU Kammyca MHUUHWTaHCKOTO YHHBEPCUTETA JBUTABIIUXCS
€My HaBCTpEedy JIBYX JCBYIIEK, OCJBIX aMEPUKaHOK-aHTJIOCAKCOHOK, KOTOPBIE B
TOT MOMEHT IITM Ha (DaKyJIbTET CIABUCTUKH MUCATh KOHTPOJBHYIO paboTy IO
MOJILCKOMY S3bIKY, MOJHSI MPaByl0 PYKY BBEPX M BBICTABWI €€ UyTh BIEpE] B
CTOPOHY JIEBYIICK. YKa3aTeIbHbIN MaJiell U MU3UHEIl PYKU TOXE OBLIM BBITSHYTHI
BBEPX, a OCTAJIbHBIC MAJIbIIBI OB COMKHYTHI B KyJiaK. B TOT k€ MOMEHT MOJ10101
YeJIOBEK HECKOJIBKO pa3 TOBEN, MOKPYTHJ PYKOM M3 CTOpOHBI B cTOpoHy. Ilo
JUIaM CTYJACHTOK M HUX T[IOBEACHUIO OBUIO SICHO BHJHO, YTO OHHU JTUM
Ype3BbIYAHO OCKOPOJEHbl M BO3MYILIEHBI. J[€BYIIKM MOMEHTAJIbHO PE3KO
OTBEPHYJIMCh, PA3BEPHYJIUCh U MOLLIU ApYyroil goporoil. CaMbIM MOPa3UTEIHHBIM
B ATON HENMPUATHON CUTyalluu OBLJIO HEMPUKPHITOC YAUBIECHHWE W HEJOYMEHHE,
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KOTOpBIE JIETKO YNTAJIMCh Ha JIUIE KosyMOuiina. B Amepuke sxecT pora cuutaercs
OYEHb HEMPWINYHBIM, OCOOEHHO MPUMEHHUTEIHHO K JIUIY MPOTHUBOMOJIOKHOTO
nona. JKect o0o3HayaeT poroHocua, WUMEET YETKO BBIPAKEHHBIE CEKCyaJbHbIC
KOHHOTAIIMU U KpaiiHe ockopoOuteseH ams aapecata. Ho BOoT ueMy Toraa, ka3anoch
ObI, MOT YJIUBJISTHCS IOHOIIA — BEb NOJ00HAs peakius AeBYIIEK He JOJKHA Oblia
ObI OKa3aThCs 711 HETO CIUIIKOM HEOKUJaHHON ?

KoHTpoJibHbIE BONIPOCHI.

1. IlpounTaTh TEKCT W ONPEAECIHUTH, KAKWE pa3IU4Ms B HHTEPIpETAIUU
KECTa MOCITY>KUIJIM OCHOBOM 11 KOMMYHUKAaTUBHOM HEy1auM.

2. Hailtu coOCTBEHHBIE MPUMEPHI TOJOOHBIX HECOBIAJCHUM.

3. O6cyuTh, Kakoe BIMSHUE HA XOJ MEXKYJIbTYPHONH KOMMYHUKALIUA OHU
MOTYT OKa3aTh.

Cumyayusn 4 k meme 3.2. Mooenu mexcKy1bmypHsIX paziuduil.

[Ipodgeccuonaiam  genoBoro  OOImIEHUS ~ HEBepOaJbHBIE  CPENCTBa
HEOOXOAMMBI JJII TOrO, YTOOBL: PEryJMpoBaTh TEUEHUE MpoLecca OOIICHUS;
CO3/1aBaTh MCHUXOJOTUYECKUI KOHTAKT MEXIy MapTHEpaMu; o0oramiarh 3Ha4eHHE
uHbOpMaIluK, TepeaBaeMoil CIOBaMH, HAMpPaBJISTh HCTOJIKOBAHUE CIIOBECHOTO
TEKCTa; BBIPAXKATh AIMOLIMU U OTPAXKaTh UCTOJIKOBAHUE CUTYallUd; ObITh TOTOBBIM K
HEME/IJICHHBIM OTBETHBIM JICUCTBUSAM (CIOBECHBIM) B CHUTYaIUsX, HE TEPIIINX
POMEJICHUS; * TIPEABUACTh, YTO HEOOXOAUMO CAENaTh, YTOOBI TOCTUYDL HY>KHOTO
pesynbrara. [locMoTpuTe Ha M03BI, KECTHI, MUMHKY YeJIOBEKa Ha ¢oTorpaduu.

)
Y-
w

KonTpoJbHbIi Bompoc.
1. Onpenenutb, 0 4eM TOBOPSIT KECThI, MUMHUKA, TO3BI.
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Cumyauus 5 k meme 3.2. Mooenu mexcKyibmypHuIX pa3iuduil.

Onucanue cutyanmu.

B mmpokom 3HaY€HHM TOJ HAMOHAIBHOM KYJIBTYpPOUW NOAPA3YMEBACTCS
COBOKYMHOCTh KYJBTYPHBIX JOCTIDKCHHH, WPHUCYIIUX JAHHOW HAIMM BHE
3aBUCUMOCTH OT TOTO, UMCIOT JIM Pa3IUYHBIC JIEMEHTHI 3TOTO HAIMMOHAJIHLHOTO
JTOCTOSIHUASI ~ CTIEM(DUUECKYI0 HAlMOHATBHYIO OKpPAacKy WJIH HAIMOHAIBHO
HEUTpaIbHBL. B TakoM CMBICIIE HAIlMOHAIBHAS KYJbTypa €CTh BCS HCTOPHUYECKAsS
COBOKYMHOCTb  MaTEpHAIbHBIX,  HAy4HbIX,  (QUIOCOPCKUX,  ITHUYECKUX,
ACTETUYECKUX U MPOYUX  I[IEHHOCTEW, CO3JaHHBIX  JIAHHOW  Haluewn
HEIMOCPEJICTBEHHO, PAaBHO KaK M IIEHHOCTEHW, MOJyYeHHBIX €I B MPOIECcCce
B3aUMOJICUCTBUS C JPYTMMU HAIMSIMA MU aKTUBHO HCIOJB3YEMBIX B CBOEM
nporpecce BO Bcex cdepax oOmectBeHHOW ku3HU. KynbTypa Hanuum
CBUJIETEIBCTBYET O POJM U CTENEHU y4acTUs HAllUU B IIIO00ATBHBIX COLIMAIIBHO-
PKOHOMHYECKHX TIpoIleccax: HWHAYCTPHATBHOM TIPOrpecce, TMOJUTHYCCKOMN
opraHu3anud  OOIIECTBa, pa3BUTUM  HAYKH, O0Opa3oBaHUs,  KYJIbTYDHI,
WHOOPMAITMOHHBIX CHCTEM H T. M. KymbTypa Hamum pacKpbIBaeT CHEHUPUKY
TBOpYECTBA HAIlUW, TUHAMUKY €€ MHUPOIIOHUMAHHSI U MHPOBO33PCHHUS, BHIPAKAET
OOIIEYEIIOBEYECKYI0 CYIIHOCTh JKHU3HENCATCIHHOCTH HAIlUHA, €€ OTHOIICHHE K
COIMATBHO-D)KOHOMHYECKUM U UCTOPUKO-KYIBTYPHBIM IPOIECCaM.

KouTposbHbIe BONPOCHI.

1. CocraBuTh TmiepedyeHb YEPT HAINMOHAIBHOTO XapakTepa pPYCCKHUX,
aMEpUKaHIIeB, aHTJIMYaH, [IOTJIAH/IEB, HWPJAHILEB, HEMIEB, (paHIy30B,
KUTAWIIeB, SIOHIIEB, OCHOBBIBASICh HAa CIEAYIOIIEM CIIHUCKE: CICP>KaHHOCTD,
3aKOHOIOCIYIITHOCTh, JIUCHUIUINHA, JApPYKeIo0ue, CaMOCTOSITENIbHOCTh —Kak
KaueCTBO  JIMYHOCTH,  OTKPBITOCTh,  JOBEPUYUBOCTh,  CaMOYBEPEHHOCTD,
MPKUMHUCTOCTD, JIIO00BB K MUBY, TePIEHUE, COOOPHOCTh, TOHKOE YyBCTBO IOMOpa
U CII0OBAa,  BEXJIMBOCTh,  TPYIOJOOHME,  OCTOPOKHOCTh,  IMATPUOTHU3M,
YyBCTBUTEIBHOCTh, HEMPUXOTIIMBOCTH, HEBMEIIATEIILCTBO B YACTHYIO JKH3Hb,
YyBCTBO KOMAHJIbI, KYJbT YaCTHOW W3HH, PACUETIMBOCTH, MyHKTYaJIbHOCTbH,
HE3aBUCUMOCTh, JKU3HEPAIOCTHOCTh, CaMOOTBEPKEHHOCTh, MPO(HECCHOHATH3M,
MECCUMU3M, OEPEeKIMBOCTh, IIUPOTA HATYpPhl, PaBEHCTBO, Tsra JAOXOJWUTH 0
KpalHOCTEM, AJIKOTOJU3M, PALMOHAIN3M, CONEPHUYECTBO, HEMPHUHYKICHHOCTh B
OOLIEHUH.

2. IlpuBectu mnpumepbl ©3 KHUT, (PUIBMOB, ONbITa OOIIEHUS,
MOATBEPKIAIOIINE ITH CTEPEOTUITHBIC MPECTABICHUSI.

Cumyauus 6 k meme 3.2. Mooenu mexcKyibmypHuIX pa3iuduil.

Onucanue cuTyanuu.

[IpeacraBeTe cebe, 4TO Bbl HAXOAWTECh B a’pOMOPTy TEpPENl BHUICTOM B
Anrmuto. B 3ane mMHoro maccaxupoB. Co BCeX CTOPOH CIHBIIIATCS royioca. B
CHBIIIUTE, KaKk 00CyxaroT noroay B Jlonaone, ¢pyTOonbHbI MaT4d B bapcenowne,
KPU3UCHYIO JKOHOMHYecKyro cutyaruio B CIIIA, momuthyeckue BBIOOPHI B
Poccun, mpaBuia 3amoJIHGHHWS TaMOXKCHHBIX JCKIapariiii, BpeMs BbUIETA |
npuiieTa camojieTa, yparan Bo ®@iopuzae, poxacHue peOeHKa y mpuHIECChl KelT
YUHCTOH.
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KoHTpoJibHBbIE BOPOCHI.

1. Kakyto uHpopMariuio Bbl, CKOpee BCEro, yCabImTe?

2. PamxupoBarh uH(MOpMaNMIO TO 3HAYUMOCTH A Bac. bymer mm 310
COBIIAJIaTh C TEM, UTO BBLACIAT AJig ceOst npyrue naccaxupsl? [louemy?

3. Kakue daxTopsl OyayT BIusTh Ha QUIbTpauio HHGopmarumn?

Cumyayusn 1 kK meme 3.2. Mooenu mMexcKy1bmypHbIX paznuduil.

Onucanue cUTyaluu.

Bam mpencrout BcTpewarh M MPOBOXKATh B a3pOIOPTy TYPHUCTOB U3 Pa3HBIX
CTpaH: aMEepPHUKAHIIEB, UCAHIIEB, (hPAHILY30B, UTAJIHSIHIICB.

KoHTposibHbBIi BONIPOC.

1. OnpenenuTh AUCTAHLIMIO OOLICHHUS, KOM(POPTHYIO ISl KAXKOTO U3 TYPUCTOB
B COOTBETCTBUM C MX TNPUHAUICKHOCTHIO K HAIMOHAILHOM KYJbTYpe CTpaHbl, U3
KOTOPOU OHM MPUOBLIH, & TAKKE HOPMbI BPEMEHH, KOTOPHIMU OHU PYKOBOJICTBYIOTCSI B
NPUHATUN PEIICHUN U IUTAHUPOBAHUM COOCTBEHHBIX JICHCTBUIA.

Cumyayusn 8 k meme 3.2. Mooenu mexcKy1bmypHuIX paziuduil.

Onucanue cCUTyaluu.

B mnponecce pa3BUTHA aMEPUKAHCKOM IMBUIM3ALKUHU ObUIM BBIPAOOTaHBI
HaI[MOHAJIbHBIE IIEHHOCTH, COOTHOCHMBIE C KITFOUE€BBIMU KOHIIETITAMHU KYJIbTYPBHI.

KoHTpoJibHbIE BONIPOCHI.

1. ITpuBecTu npuMepbl 6A30BBIX HEHHOCTEN aMEPUKAHCKOIO 00IIECTBa.

2. OmnpenenuTh, Kaku€ W3 HUX BCTYNAIOT B MPOTUBOPEYHE C LEHHOCTSMHU
PYCCKOM KYJIBTYPHL.

3. OOBSCHUTD, B UEM 3aKJIFOUAETCS IPUYMHA IPOTUBOPEUNH.

Cumyauusa 9 k meme 3.2. Mooenu mexcKyibmypHuIX pa3iuduil.

Onucanue cuTyamnuu.

Bo Bpems mpoBeneHHs JENOBBIX NMEPETOBOPOB MPEACTABUTENH SIIOHCKON
JeNeTalii HA pa3y HE TPOM3HECTH CJOBAa «HET»; OBUIM BEXJIHMBBI, HEPEIKO
CHJIETIN, 3aKPBIB TJ1a3a. Pe3ynbTaTUBHOCTH BCTPEUH OKa3alach HU3KOM.

KonTpoJsbHbIii Bonpoc.

1. OOBsACHUTD, KaK MHTEPIPETUPOBATH MOJOOHOE MOBEICHUE YETIOBEKY, HE
3HAKOMOMY C SIMTOHCKOW KYJIbTYPOl.

Cumyayusn 10 k meme 3.2. Mooenu mexncKyiomypHoix paziuuduil.

Onucanue cuTyanum.

Bam mpencroutr mnpuHATH ydacThe B IIEPEroBOpax C MPEACTaBUTEISIMU
3apyOeKHBIX CTpaH.

KoHTpoJibHbIN BONIPOC.

1. Kakue TtemmopaibHble | MPOKCEMUYECKHE TMapaMmeTpbl OOIICHHUS
YUUTBIBAIOTCS, BCTYTIAs! B MEXKKYJIBTYPHYIO KOMMYHHUKAITUIO?



o1

Cumyauua 1 k meme 3.3. Adanmayus opzanHuzayuil 6 mMexicOyHapooOHou
cpeoe.

Onucanue cuTyanum.

[IpoKOMMEHTUPOBATH CJIeTyoLue IPUMEPHI MHTEPIPETALMH
HAllMOHAJIBHOTO MPAa3IHUKA Yy KOWU KyJbTYpbI IO CTAHJAPTAM CBOEH.

Teicsiun monel, coOpaBIIMXCA HA IUIOMIA[H, CKAaHAUPYIOT JIO3YHTH B
COCTOSIHUM 3KCTa3a; OHM MAYT NO YJIMIE B OJHOM HAIlpaBJICHUM, BBINAAAs W3
MMBHBIX U pacIieBas IECHH.

Ber B KenpHe KOHIA BTOPOTrO THICSYENIETHS — TOpPOAE, B KOTOPOM
OCTaHOBWJIOCH BpeMs. 1,5 MWUIMOHA 4YEJIOBEK, BBINIABIIMX W3 PEAIbHOCTH,
3a0BIBIIMX O CBOEM OHOPrepcTBE, SIKOHOMHOCTH M JOOPOMOPSAOYHOCTH, BIAJIU B
S3BIYECKYIO OPTUI0, OpOJAT MbSAHBIMU MO YJMIAM, LETYIOTCS C HE3HAKOMBIMU,
MIPUCTAIOT K JEBYIIKAM U 3aCBINAIOT B UY>KUX MOCTEIIAX.

Oto KenbH, KOTOPBII CMEHWI CBOE JICJIOBOE JIMIIO HA XOXOUYIIYIO
(U3HMOHOMHUIO CPEeIHEBEKOBOTO IIyTa. Hemen B ayre, mepexoisliuil JOpory Ha
KpPacHbIl CBET, OJETBIA B psACY MOHAaxa-AOMHHHMKAHIA, 3acCTaBJseT JII0OOTro
WHOCTpPAHIIAa, MaxXHyB Ha BC€ pPYKOH, 3aBAIUTbCA BCJIEA 32 TpakIaHUHOM
IMBUJIM30BAHHOW ['epMaHuM B Tps3HBIA Kabak, pacKauWBaThCsl TaM 3a CTOJIOM,
3aJIMTHIM IUBOM, U OpaTh IIECHH.

Bcero mectb Mapok, U Oyab Thl IPE3UIAECHTOM KOMIIAHWM WJIU MPOCTHIM
MYCOPILIMKOM — TMBSHCTBO W pasryll CpaBHSIOT Bac. bnaroponaneie ¢pay,
CTYIEHTKHU-OTINYHUIIbI, MATEPU CEMENCTB MPEBPALIAIOTCS B YIMYHBIX JEBOK.

YenoBek KMBET QYILIOW, KOTOpas YXOIUT KyJla-TO B INIyOMHY, TENEpb €ro
Aylia — 3TO KEJIYyAOK, OFPOMHBIA KUBOT, KOTOPHIA HaJA0 HAOUTh COCHUCKAMH,
MAPOKKAMHU, 3aJIUTh TUBOM.

HoBas nyma-xkeny1ok — KpeT, OHa MOKUPAET 3TH MTHOBEHHUS IMpa3IHUKA,
KOTOPBIHN )KMBET BCEr0 HECKOJBKO JHEH, - U HE MOKET HACBITUTHCA.

KonTpoJsbHbIe BONPOCHI.

1. B kakom cBete mpejacTaeT 3HaMeHUThIM KENbHCKUN KapHaBaJl B MEPBOM
CIOJKETE U BO BTOPOM?

2. BpIcka3aTh CBOE OTHOIICHHUE K TTPOOIIEME «CBOWDY/ «IYKHEN .

Cumyayus 2 k meme 3.3. Aoanmayus opzanu3auuii 8 MeicOyHapoOHOll
cpeoe.

Onucanue cuTyanuu.

[IpencraBbre, yto Bac TONBKO YTO MpuUHSIM Ha pabOTy B HEOONBLIYIO
KOMITAaHHIO, 3aHMMAIOUIYIOCS TPY30BBIMHM IlepeBO3KamMu. Bbl He mMeere ombiTa
paboThl M XOTUTE MPOJEMOHCTPUPOBATH AUPEKTOPY CBOM 3HAHUS B 001acTu
CTPAaTETMYECKOT0 IUIAaHWpOBaHUsA. M3 pa3roBopoB KOJUIEr BaM HM3BECTHO, YTO
TUPEKTOp (GUPMBI CUYUTAET CTPATETMUYECKOE IUIAHUPOBAHUE HEAOCTATOYHO
3¢ (HEKTUBHBIM METOJIOM YIPABJICHUS HEOOJIBIIMMUA KOMIIAHUSAMHU U MPEIIOYUTAET
JEHUCTBOBATh IO CUTYAllMHM, ONMUPasCh B OCHOBHOM Ha HMHTYWIMIO. Bbl TBEpo
pelIIn ero nepeyoeanTs.

KonTpoabHblii Bonpoc.

1. Hanucate ciyxeOHyI0 3amucKy OO0 HCIOJIb30BAaHUU CTPATETUYECKOTO
IJIAHUPOBAHUS B HEOOIBIIMX KOMITAHUSIX.
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Cumyauusa 3 Kk meme 3.3. Adanmayusa opaHu3zauuil 8 MeicoOyHapooOHou
cpeoe.

Onucanne cUTyaumnu.

Hwxe npuBeneHsl npumepbl KOPIOPATUBHBIX IEJEH TpeX H3BECTHBIX
KOMITaHWM.

1. McDonald's

1.1. Hocturaytsh 100% ypOBHS yIOBJIETBOPEHUS KIIMEHTOB

2. Rubbrmaid

2.1. YBenuuuTh 3a 5 JE€T €XKEeroJHbi 00beM Ipojaax ¢ 1 Mapa. J0Jul. J0 2
MJIPJI. TOJLI.

2.2. Pa3 B nonTopa-iBa rojia BEIXOAUTH HA HOBBIN PBIHOK.

2.3. O6ecnieuntb, 4T00BI 30% OT O0IIEr0 0OBbeMa MPOJIAXK MPUXOIUIUCH Ha
TOBApHI, 3aMMyLIEHHBIE B POU3BOJICTBO 3a MOCJIEIHUE 5 JIET.

2.4. ObecnieueHHE CaMbIX HU3KUX U3JIEPKEK MIPU CAMOM BBICOKOM KaueCTBE
MPOAYKIIUU CPEAU BCEX MPOU3BOIUTEIICH OTPACIH.

2.5. JloCTUTHYTBb CpEAHEro YpOBHS TroAoBoro mnpupocra B 15% 1o
MoKa3aressiM o0beMa MPoAaX, MPUObUTH U T0XOY IO aKIUSIM.

3. McCormick & Company

3.1. Jocturayts 20% ypOBHS 10X0Ja IO aKIUSIM.

3.2. loBectu rogoBou mpupoct npogax 10 10%.

3.3. IlomnepxuBaTh CpEIHHUN YpPOBEHb TOJOBOTO MPHUPOCTa JOXOAa IO
akiusM Ha ypoBHe 15%.

3.4. CoxpaHuTh MOKa3aTesb 3aJI0JKEHHOCTh K 00IIel CyMMe KamuTaljia Ha
ypoBHe 110 40%.

3.5. Beiaensath Ha BBIILIATY IUBUICHAOB 25-30% 4yucToro noxoja.

3.6. IlpoBonuTh MOJUTUKY MNPUOOpPETEHUs NPYTrUX KOMIIaHHUH, KOTOpHIE
MOTJIH OBl JOTIOJHUTH TEKYIIYIO AESTEIbHOCTh U YBEIIUUUTh OOITUE JOXOIbI.

3.7. JInkBUIUpOBaTh T€ HAMPABJICHUS AEATEIBbHOCTH, KOTOPHIC HE IPUHOCAT
WU HE MOTYT TMPUHECTH COOTBETCTBYIOIIETO J0XOJa WM HE BIIUCHIBAIOTCS B
CTpaTEeruto KOMIaHUHU.

KonTpoJsbHbIe BONPOCHI.

1. BeiienuTh U3 HUX CTpATETHUECKUE.

2. K xakoii rpymime OTHOCSATCS OCTaJIbHbIE IeTn?

3. Kpatko 060cHOBaTH CBOE MHEHUE.
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2.4. PexoMeH1aIlUM 110 OLIEHMBAHMIO 3cce, pedepaToB.

MaxkcuMaJabnLHoe
KOJUYEeCTBO 0AJIJI0B

Kpurepuu

OTIn4yHO

BeicraBinsiercss 00yJaroieMycsi, €ClIi OH BbIPa3WJl CBOE MHEHHE IO
copmynupoBaHHON TpoOJEMe, apryMEHTHPOBAT €ro, TOYHO
olpeaenruB NpobiaeMy coaepkaHue M cocTaisitomue. [IpuBeneHs
JAHHBIE ~ OTEYECTBEHHOM M 3apyOeXHOW  JIMTEpaTypsl,
CTaTUCTUYECKHE CBEIEHMs, MH(pOpMAaLsi HOPMAaTUBHO IPaBOBOIO
xapakrepa. OOyuaroumiics 3HAaeT M BIAJCET  HABBIKOM
CaMOCTOSITENIbHOM ~ MCCIIIOBATENbCKOM ~ paboOThl MO TeMe
WCCIICIOBAHUST; METOJaMH M TPHEMaMH aHajIu3a TEOPETUYECKUX
W/WM TIPaKTUYECKUX acHeKTOB M3y4yaeMon obOiactu. dakTuueckux
OIIMOOK, CBSI3aHHBIX C MIOHUMAHUEM IPOOJIEMBI, HET; TpapuIecKu
pabota odopmIIeHa MPABUIIHHO.

Xopo1io

BricraBnsercst o0yuaromemycs, eciu padoTa XapaKkTepusyeTcs
CMBICJIIOBOH IEJIBHOCTBIO, CBSI3BHOCTBIO U MOCJEI0BATEIbHOCTHIO
U3JI0’KEHUS; JOMyLIeHO He Oosee 1 ommOKu mpu OObSICHEHUU
CMbICTIa WM COJepKaHus mpobnembl. [lns aprymeHtanuu
MMPUBOAATCA HJAHHBIC OTCUYHCCTBCHHBIX H SaPY6€)I(HBIX ABTOPOB.
[IpoaeMOHCTpUPOBAHBI UCCIIEIOBATENILCKIE YMEHHS i HABBIKU.
DaKTUYECKNX OIMMOOK, CBSI3aHHBIX C IMOHUMAHUEM IMPOOIIEMBI,
HeT. JlomyIeHsl oTaeNbHbIe OMHUOKH B 0(OpMIICHUH PabOThI.

y,Z[OBJIGTBOpI/ITeJIBHO

BricraBnsercs oOywaromiemycsi, e€ciad B paboTe CTyACHT
MPOBOJIUT JIOCTATOYHO CAMOCTOSITEIIbHBI aHadu3 OCHOBHBIX
9TallOB U CMBICJIIOBBIX COCTaBJIAIOIINX HpO6JIeMI)I; IIOHUMAcCT
0a30BbIC OCHOBBI M TEOPETHUYECKOE OOOCHOBaHHME BBIOPAHHOIN
TEMBI. HpI/IBJIe‘-IeHBI OCHOBHBIC UCTOYHUKHU I10 paCCManI/IBaCMOI;'I
teme. JlonymieHo He 6ojiee 2 OMMOOK B COICPIKAHUH MTPOOIIEMBI,
odopmiieHnH pabOTHI.

HeynosneTBopuTenbHO

BricraBnsercss oOydaromemycs, eciu paboTa MpeAcTaBIsIeT
co0Oil mMmepecKka3aHHbIi WM TOJHOCTbIO 3aUMCTBOBAHHBIN
HCXOJIHBIA TEeKCT, 0e3 Kakux Obl TO HH OBUIO KOMMEHTApHEB,
aHanu3a. He packpeita CTpykTypa ©  TeopeTHUYeCKas
cocTraBistonias TeMbl. JlomyiieHo Tpu win 0onee Tpex ommdoK B
COJIEpKaHUU PACKPBIBAEMOM MpoOIeMbl, B 0OpMIIEHUU PAOOTHI.

TEMbI 9CCE IS ITPOBEPKHX YPOBHS KOMIIETEHLUA

1. OpranuzanmonHasi KyJbTypa U €€ BIMSHHE Ha NOBEIACHUE YEJIOBEKA B

OpraHu3allyu.

2. KoMMyHUKaTUBHOE TIOBEICHUE B OPraHU3aLMU: CETH, Oapbepbl U METObI

IPEOJIOJICHHSI.

3. MexJIMYHOCTHBIC JCJIOBbIE KOMMYHHKAIIMU: CTWIb, Oapbepbl U

yIIpaBIICHHUE.

4. IHHOBaLIMOHHOE NIOBEJACHUE B OPraHU3aLUN.

5. KomanmooOpa3oBaHue B OpraHu3aIiii.

6. Komanna MeHe15kepoB M METO/IbI MOBBIIEHUS X 3P(HEKTUBHOCTH.
7. HepopMmanbHOE TMAEPCTBO B OPraHU3aIUu.
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8. BinusiHue KoH(pIMKTa Ha OpraHU3alMOHHOE TIOBEICHUE.

9. MoTtuBauys MOBEAEHUS TUYHOCTH B OPTraHU3ALHH.

10. PaGoTa MmeHemxepa ¢ HepopMabHBIMH FPyIIIaMH B OPTaHU3aLIHH.

11. BzaumoaencTBue 4eI0BeKa U OpraHru3alki.

12. Metoap! 1 mpoliiece pa3peiieHus: KOHPIUKTOB B OpraHU3aIIH.

13. TloBeieHne yenoBeKa B OpraHU3AIUN.

14. CTunb pyKOBOJACTBA: MOBEICHUECKUM ACTICKT.

15. Oprannsanus KOMMYHUKATUBHOTO IIPOCTPAHCTBA B OPraHU3allUH.

16. Ynpasnenue noBeIeHUEM HHIMBH/IA B CTPECCOBBIX CUTYALIMSIX.

17. YupaBnenue pabOTHUKaMU B YCIOBHSIX OPraHU3aLIMOHHOTO CTpecca.

18. HampaBnenus nccineqoBaHUi U COBEPIICHCTBOBAHUE CUCTEM MOTHUBALAN
B IIPAKTUYECKOM MEHEKMEHTE.

19. Monens MOTUBaLlMK UHIAUBU/A B OPTaHU3ALNH.

20. PomeBast cTpykTypa Tpymmbl, Kak (akTOp TMOBBIIMICHUS TPYMIIOBOM
3 PeKTUBHOCTH.

21. I3MeHeHus B OpraHu3aluu: METOIbl YIIPABJICHUS U BHEIPEHUS.

22. BpacTh UM BIHSHHE PYKOBOJMTENS, Kak (akTop ymnpaBlieHUS
ITOBEJICHUEM.

23. Tunosoruss KOpPIOPAaTUBHOM KyJbTYpbl M BJIMSHHE €€ Ha
OpPTaHM3alMOHHOE MTOBEICHUE JINYHOCTH.

24. NaunuatrBHas TEMa.

TEMbI PE®EPATOB IJ151 IIPOBEPKHM YPOBHA KOMIIETEHLINHN

1. CooTHOLIEHHE MOTEHIMAIOB «YEJIOBEK—TPYyIIIa—Opranu3anns». BnusHue
ATUX YPOBHEN Ha 3(PPEKTUBHOCTD Opranu3aui. Bo3MoKHOCTH yIpaBieHHUS.

2. Monenu opraHu3allMOHHOTO MOBEIEHUS: UCTOpHUsl pa3pabOTKH, CBSA3b CO
CTWJISIMH YIIPABJIEHUS, BO3MOXXHOCTH HCIIOJIb30BAHMS.

3. OTrueckue npoodIeMbl COBPEMEHHOTO MEHEKMEHTa U OpraHU3aIl[MOHHOE
IIOBEJCHUE.

4. MeTtoib1 UCCJIeI0BAHMUS, MIPOTHO3UPOBAHMUS, yIpaBJICHUS
OpraHU3alMOHHBIM MTOBEJICHUEM.

6. [lonsiTue, BUABI BOCIIPUATHUS U crieu(rKa NepLENTUBHBIX POLECCOB

7. OCHOBHBIE CBOMCTBA BOCIPHUATHS U UX XAPAKTEPUCTHKA

8. Ilpomecc BocmpusiTUS W BIMSIOUIME HAa HEro (aKTOphl B YCIOBMSIX
OpraHu3aluu

9. CtepeoTun Kak mpooiema mporecca BOCIPUSTHS

10. Coneprxanue pyHaaMEHTAILHONU OITMOKH aTpUOyIIun

11. Teopust bopmupoBanus rpynn [Jx. XomaHca

12. OcoOeHHOCTH ¥ MPUYMHBI BO3HUKHOBEHUS! HE(OPMAJIbHBIX TPYIII

13. ®opmbl, ICTOYHUKYU U NTAPAJOKCHI BIACTU

14. CymHOCTh YyJIOBOK-MaHUIYJISIIUNA B OpraHU3ALNU
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15. JleTMHKBEHTHOE MMOBEIECHNE NTEPCOHANIA OpPTraHU3aLUU

16. PeueBoil 3TUKET pyKOBOJUTEIS.

17. Ilpuemsl BO3IEUCTBHS HA JAEJIOBBIX NAPTHEPOB U NOAYNHEHHBIX.

18. ITpaBuna obnerdyeHus aganTalii HOBOIO COTPYIHUKA-TIOJYMHEHHOTO.

19. ITpaBuna 1en0BOro 3THKETA AJIs TIOAYNHECHHBIX.

20. KoMMyHUKaTHBHBIE IPUHIUIIBI ONITUMU3ALNHN CITYKEOHOTO OOLIEHHUS.

21. Cpencta BepOaIbHOTO OOIIEHUS.

22. CpencTtBa HeBepOAJbLHOTO OOIIEHUS.

23. IIpokcemuyeckue cpeacTBa HEBEPOATLHOTO OOIIEHUSI.

24. KoHpnMKTHBIE THUOBl JUYHOCTEH. THUIBI JTUYHOCTEM Kak MpHYMHA
BHYTPUJIMYHOCTHBIX KOH(IUKTOB.

25. llenu v BUIBI KOMMYHUKAIIHM.

26. ®OpMBI CTUMYJIMPOBAHUS, UCIOJIb3YEMbIE B OTEUECTBEHHOU ITPAKTHUKE.
[IpuBecTu npuUMeEpHI.

277. HemarepuanbHble CTUMYJIMPYIOIIME CUCTEMBI B OpraHU3aLiu.

28. OpraHusanys npouecca MOTUBALMHA HA OT€YECTBEHHBIX MPEIPUATHSIIX

29. cnonp30BaHuE MOOMIPEHUN U HAKA3aHUW JIJI1 MOTHUBALUK TIEPCOHANA

30. BausgHue cTiiisi pyKOBOJICTBA HA MOTHUBAILMIO TIEPCOHAIIA

31.  AHain3  CTPaHOBBIX  MOJENEN  JOCTHKEHHsS  HAUUMOHAIBHOU
KOHKYPEHTOCIIOCOOHOCTH (Ha MpUMEpe OJHOM U3 CTPaH MO BBIOOPY CTYJICHTA).

32. OcobenHocTu MeHeHKMeHTa B hupmax OUHIISHIUY.

33. Cucrema MOArOTOBKH yIPABICHUYECKUX KaApoB BO OpaHIINH.

34. llIBeitapckas MOIENb YIIPABICHUS.

35. Mopens MmeHeKMeHTa B BenukoOputanumu.

36. Moaens ocBoeHus KyJbTypel M. bennera

37. IloHATHE MEXKYIBTYPHOU KOMIIETEHTHOCTH

38. Oco0eHHOCTH MEXKKYJIBTYPHOT'O B3aMMOJICHCTBUS B ICJIOBOM OOIIICHUH

39. CooTHoOLIIEHNE MOJIeJIer KOMMYHHUKATUBHOT'O IIOBEICHHUSA
IIPEICTABUTENIEH PA3HBIX JIMHIBOKYJIBTYPHBIX IPOCTPAHCTB

40. YcnoBus 1 ciocoObl MEKKYIBTYPHOTO B3aUMOIEUCTBUS

41. MHuorooOpa3ue HallMOHAJIbHBIX KYJIbTYpP U MEXKITHUYECKHE KOH(IHUKTHI
B EBpore

42. KpoccKyJbTypHas KOMIETEHTHOCTh MEHEIKEPA M TOJIEPAHTHOE
OTHOUIEHHUE K APYTUM KYyJIbTypam

43. KyabTypHBIi IOK: IEJI0BOE OOIIEHNE B PA3HBIX CTpaHaX

44. Pa3nmuuuss B MOHOXPOMHBIX M IOJMXPOMHBIX KYyJIbTypax H HX
UCITIOJIb30BAHUE B MIPAKTUKE YIIPaBICHUS

45. DTHOUEHTPHUYECKUH TMOAXOX B  YIOPABICHUH MEXKIyHApPOIHOU
KOMITaHHUEW: BIHUSIHUE HA 3(PPEKTUBHOCTD U U3IEPKKU BeJIeHUs OM3Heca
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BOITPOCHI K DK3AMEHY IO PA3JAEJAM (TEMAM)
JUCHMUILITAHBI (MOY.JIST)

1. UcTopus cTaHOBICHHS OPTraHU3alMOHHOTO TTOBEICHUS

2. Buenrnue GaxTopsl, ONpeAesonue OpraHu3aluoHHOE TOBEICHNE

3. Baytpennue (hakTopsl, Onpenessionfe OpraHu3alluoOHHOE TIOBEICHUE

4. Mopenu OpraHu3aliMOHHOTO MTOBEACHUS

5. OCHOBBI TOHHMMAaHUs TOBEJCHHUSI JIOJIEM B OpraHU3alMu: YeEJIOBEK,
WHIUBU]I, IMYHOCTH, WHIUBUIYATbHOCTh

6. CylHOCTh, CBOMCTBA U MPOIIECC BOCTIPUATHUS

7. 3akoHBI 1 YPPEKTHI BOCIPUATHUS

8. IlonsTue arpulbyIuu, ee TUIBI U A3 PEKTHI

9. ®opmupoBaHUE U YIPABICHUE BICYATICHUSIMU

10. ®opmMupoBaHue IPyNIIOBOTO OBEICHUS B OPraHU3aluN

11. ®opmanbHbie U HeOpMaTbHBIE TPYIIIIBI, UX B3aUMOJICHCTBHE

12. JlupepcTBO U BIACTh B OpraHU3aluN

13. Komauel 1 ux co3gaHue

14. MaHunyIATUBHOE, JIEBUAHTHOE, JIEJTMHKBEHTHOE, JECTPYKTUBHOE
MOBE/ICHNE B OPraHU3AIIH

15. KopniopaTuBHas KyJbTypa U OBEACHUE OPraHU3aluu

16. ITonsiTHE yIIpaBICHYECKON 3TUKU OpraHU3aIliN

17. BnusHue opraHu3aliiOHHON KYJIbTYPHI HA I€ATEIbHOCTh OPraHU3aIH

18. Ilporecc KOMMyHUKAIIMI B OpraHU3aliuu

19. Buapl u kiaccudukanus KOMMYHHUKAITHHA

20. bapbepbl MEKITUYHOCTHBIX U OPTaHU3AIIMOHHBIX KOMMYHHUKAITUH

21. Turpl KOMMYHUKAIIMOHHBIX CeTeH

22. YnpapieHre KOHPIUKTAMU U CTPECCAaMH B OpraHU3alluu

23. CylniHoCTb U CO/IepKaHNUE MOTHBAIIUU

24. MoTuBaius ¥ CTUMYJIUPOBAHHUE B OpTaHU3AIUU

25. IIpodeccronanbHbII pOCT IEpCcOHAIA B OpraHU3AIAH

26. Pe3y1pTaTUBHOCTH MOTHBAITUU

27. Tlogxomap! K KIacCH(pUKAIIMU HAIIMOHAIBHBIX JIEIIOBBIX KYJIBTYP

28. TTapameTpbl KyIbTYpHBIX PAa3IMYUil B MEXKIYHAPOTHOU Cpeie

29. dakTopsl MEXIyHAPOAHON Cpeibl, BIMSIONMINE HA OPTaHU3AIMOHHOE
MOBE/ICHNE U OPTaHU3alMOHHYIO KYJIbTYPY OpraHu3aluu

30. [TapameTpsl KPOCCKYIBTYPHBIX Pa3TUUHIA

31. OcobGeHHocTH 1€0BOr0 OOILIEHUS U STUKETA B PA3IUYHBIX KYJIbTypax

32. InTepHaliMoHaIn3aus OpraHu3alliOHHON KyJIbTYpPbI

33. dakTophl, MPOTUBOACUCTBYIOIIUME W MOAJIEPKUBAIOIINE KYJIbTYPHYIO
aIanTaIuio

34. KynbTypHBIi  TIOK, CTpaTeTHH  TPEOJOJICHUS  MEXKKYJIbTYPHOTO
KOH(]JIUKTa

35. MoTtuBanmonHast nuddepenmanms B MYJbTHHAIUOHATIbHOM
KOJUJIEKTHBE
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MUHHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHUS
POCCHUMCKOI ®EJJEPALTUN
®EJIEPAJIBHOE I'OCYJIAPCTBEHHOE BIOJKETHOE OBPA3OBATEJIBHOE VUPEXJIEHUE
BBICILIEI'O OBPA3BOBAHU S
«TOHELIKAST AKAJIEMUS YIIPABJIEHUS U TOCYIAPCTBEHHOM CJIVKBbD»

HanpasJisienune noarorosku 38.03.02 MenexMeHT

IIpo¢puias MapkeTunr

Kadeapa menexMeHTa BHEITHEIKOHOMUYECKOM 1€ TEIbHOCTH
JAucuumimnaa (MoayJb) «OpraHu3aliiOHHOE TOBEACHUE

Kypc 3 Cemectp 5 dopma 00yUeHHUs1 0YHO-3209Has

3K3AMEHAIIMOHHBIN BUJIET Ne 1

Teoperuyeckue BONpoCHI.

1. CyuHoCTh OpraHU3alliOHHOTO MTOBEICHUS: 3JIEMEHTBI, IPeIMET, OOBEKT.
2. [Ipouiecc KOMMYHUKAIMM B OpraHU3aluy.

3. Mopenb u3ydeHus KyJabTypHbIX HeHHocTel . Xodcerene

Oxsamenamop: JI.B. Yepnas

VTBepxkaeHO Ha 3aceqaHud  Kadeapel «MeHeKMEHTa BHEIIHEIKOHOMHYECKOU
nesitenbHOCTH» (TTpoTokos Ne 17 ot 19.04.2023 1.)

3ae. kagedpoii: N.IO. beranckas




