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1. HepequL INIAHUPYEMBIX PE3yJabTaTOB oﬁyqunﬂ 0 JTUCHUIINHE, COOTHECCCHHDBIX C INIAHUPYECMBbIMHA

pe3yJbTaTaMH OCBOEHHUSA 00pa30BaTeIbHOM MPOrPaMMBbI

Hucrummmaa 51.0.02.712.03.02 OcHoswl ynpasnenuss nepcouanom obdecneunBaeT (GOPMHPOBAHUE y OOYYAIOIIMXCS
CJIEYIONNX YHUBEPCATBHBIX U 00MENPOPECCHOHATBHBIX KOMIICTCHITHI:

Ko HHAMKATOPA HaunmeHnoBanue
OTO/TO n Kon HauMeHoBaHHe p HHAMKATOpPA .
JOCTHKEHU ST Oo0Opa3oBaTeJIbHbBII pe3yJbTaT
PECKBHU3UTDBI I1C KOMIIETCHIIM U KOMIICTCHIINU o OOCTUKCHUSA
KOMIIETCHIINN o
KOMIIETCHIINHN
A/01.6 VK-3.2. 3-1. 3naem ocHOBBI
IToaroroska k KOMaH/JHON pabOThI, MPUHIUIIBI
MIPOBEICHUIO KOMMYHUKAIIWH, rpaBuia
MapKETUHTOBOTO KOPIIOPATUBHOU ITHUKU u
I/I(I:)CJIC,Z[OBaHI/I}I Cobonaer o
MEXaHU3MBbI MIPUHSTUS
’ Crnocoben HOPMBI U P
08.035 OTBETCTBEHHOCTH 3a PE3YIILTAT.
OCYIIECTBIISITh YCTaHOBJICHHBIE
«Mapxeroror», COLMAIBHOE npaBuia
TB. IIPUKA30M o N VK-3.2. V-1. Ymeem
K/II/IHI/I(I:)TC crBa YK-3 B3aMOJIENCTBHE VYK-3.2 KOMAaHTHOU b
3¢dHEKTUBHO
T aapn U peaJin30BbIBATh paboThI, HECET .
B3aMMOJICCTBOBATh B KOMAaH/IC
COHII)/I};J]BHOI‘/JI CBOIO POJIb B JINYHYIO 6 a AC,
SALLITLL KOMaH/Ie oTBeTCTBeHHOCTD | <O OOAATE KOpHOpAaTHBHbIC
HOPMBI U OTBEYATh 3a KaueCTB
IIIV 5 32 Pe3yIBTAT op OTBE€YATh 3a KAaUECTBO
Poccniickoit CBOEro BKJIaJa B o011ee I€emo.
®denepanuu oT 8
HOs10pst 2023 rona
Ne790H.
A/0L6 Crnoco0en ITornmaet OIlIK-1.1. 3-3. 3naem
) elIaTh TEPMUHBI MOHSITUNHBIN arrmapar
IToaroroska k OIIK-1 P OIIK-1.1 P ’ pat,
POBEICHIIO npodeccuoHanbH OCHOBHBIC TEOPETHUYECKUE TMOAXOAbl U
p pI€ 3a7a41 Ha MMOHSTHS, MOJICIIN SKOHOMUYECKOMH,




MApKETHHTOBOTO
HCCIIEIOBAHUS,
08.035
«Mapxeronory,
YTB. IIPUKA30M
MuHucTepcTBa
Tpyaa u
COIIMaJILHOM
3aIUThI
Poccuiickon
®denepanuu oT 8
Hos10pst 2023 rona
No790H.

OCHOBE 3HAHUI MOAXO/IbI, OpraHu3alMOHHON u
(Ha MOJIEIIN YIIPaBIEHYECKON TEOpUH,
MPOMEKYTOUYHOM YKOHOMHYECKOM, | HEOOXOIUMBIC JJII TTIOCTAHOBKHU
YPOBHE) OpPraHMU3aIMOHHO | U PEeIIeHUs MPO(eCCHOHATBHBIX
AKOHOMHWYECKOU, U 3a7a4 B cdepe ymnpaBieHUs
OpraHU3aILMOHHO YIPaBICHUYECKOM | IEPCOHATIOM.
Uu TEOpUH B

YIIPaBIEHYECKOM KOHTEKCTE OIlIK-1.1. V-3. Ymeem
TEOpUU peuieHus 3aa4 | IpUMEHSTh KJIIOUEBbIE
YIPaBJICHUYECKOW | KATETOPUH, TEOPETUYECKHE
NESATEIbHOCTH | OCHOBBI u MOJEIN

AKOHOMHUYECKOM,
OPTraHU3aluOHHON u
YIIPABJIEHYECKON TEOpUM IA
aHanu3a u peleHus
npoeCCHOHANIBHBIX  33/Ja4 B
cdepe ynpapiaeHHs IEPCOHATIOM
OI1K-3 Crnocoben OIIK-3.1 Oo6ocHoBbiBaer | OIIK-3.1. 3-2. 3naem
pa3pabaThiBaTh pe3yabTaThl TEOPETUYECKHE OCHOBBI,
000CHOBaHHbBIE penieHus METO/10JIOTHIO u
OpraHu3alMOHHO- CTPATETUYECKUX | MHCTPYMEHTApUN pa3pabOTKU U
yIpaBiIeHUYECKUE Y ONEPAaTUBHBIX | 0OOCHOBAHUS OPTaHU3ALIMOHHO-
pELIeHUs C YIIPaBJICHUYECKUX | YIIPABJICHUYECKUX PCIICHUN B
YYETOM UX 3a/1a4 KaK B chepe YIPaBIICHUS

COIMAIBLHOMN 1I€JIOM Ha YPOBHE | YEIIOBEUYECKUMHU pecypcaMu
3HAYUMOCTH, OpraHU3alluU U €€

COZENCTBOBATh noapaszaenenut, | OIIK-3.1. V-2. Ymeem
WX peaJn3aliu B TaK U B 000CHOBBIBATh pEe3yJIbTAThI




YCIIOBUSIX
CJIOKHOHU U
TUHAMHAYHOUN
Cpelbl U
OILICHUBATh UX
MTOCJIEACTBHUS

OTJIEbHBIX
(GyHKIIMOHATBHBI
X 0051acTIX
MEHEIKMEHTa

pa3paboOTKM ©  pean3aIuu
CTPATETUIECKUX u
OTIEPATUBHBIX YIPABICHYECKIX
pelieHuit B cdepe ynpaBiaeHHUs
YeJI0OBEUECKUMH pecypcaMu

2. O0beM 1 MeCTO TUCUMILIMHBI (MOYJIS) B CTPYKTYpPe 00pa30oBaTeIbHOM NMPOrpaMMbl

OO0t 00bEM TUCIUIUIAHBI:
2,00 3.e., 72 ak.gyac

KonrtakTHas pabora 00ydaromuxcs ¢ mpenojaaBaTesieM o BuaaM y4eOHbBIX 3aHATHil: 36 aK.9ac Ha KOHTAKTHYIO padoTy ¢
npernojaBarenieM, u3 HUX 18 ak.yac Ha jeknuu u 18 ak.9ac Ha MPaKTUYECKUE 3aHATHA. 32 aK.4yac Ha CaMOCTOSTEIbHYIO paboTy

00yJaroIIXcs.

51.0.02.]]2.03.02 Ocnosvl ynpagnenus nepcoHanom peannusyercs B 3-M ceMecTpe 2-ro Kypca Mocje U3yu4eHUs TUCIUILINH:

OOmmuii MEHEIKMEHT;
Teopus Urp U NPUHITHE PELICHUM.




3. CopepskaHne U CTPYKTYpa AUCHUIIMHBI (MOAYJISA)

3.1. CtpykTypa JuCUUIUIUHBI (MOIYJIS)

Ounas ¢hopma o6yuenus

Ne HaumenoBanue | BCEI'O O0beM TUCHUIIMHBI, AK.YaC dopMa TeKyLIero
n/n TeM U (WJIN) KonTakTHas paGora o0yyammxcs ¢ npenogasareseM 1o CamocrosiTe1bHAS KOHTPOJIA
pa3aesioB BHJIAM Y4eOHbIX 3aHATHI padora ycrneBaeMocCTH,
Ilepuon TeopeTu4eckoro o0y4eHust IHepuoa MPOMEKYTOYHOM
NMPOMEKYTOYHOM arrecTanuu
arrecTanuu
(ceccusn)
3ansaTusa 3ansaTus UK | KCP | K9 | KATTOK | K | CPKP | CP3k | CP
JICKIIHOHHOT | CEMHMHAPCKOI
0 TUNA 0 THIIA
J | BJI Jp | 13
Pa3nes 1. TeopeTuyeckne H MeTOXO0JOTHYECKHE OCHOBBI YIIPABJICHNs MEPCOHAJIOM
Tema | MecTo u poib 8 2 0 0 2 0 0 0 0 0 0 0 4
1.1 | ynpaBnenus Tectuposanue,
MIEPCOHAJIOM B ompoc,
CUCTEME TOKJIa/1
MEHEKMEHTa (CamocrosiTenbHa
OpraHu3aluu s paboTa B BHJIE
nokymenta Word)
Tema | OcHOBBI 8 2 0 0 2 0 0 0 0 0 0 0 4
1.2 | xomaHgHOM
padoret, . TectupoBanue,
B3aUMOJICHCTBUE
orpoc,
B KOMaHJI€ U
TOKJa/]
npaBuia
KOPIOPaTUBHOM

OTHUKHU




Tema | MeTononorus u 2 0 0 2 0 0 0 0 0 TectupoBanue,
1.3 | uHCTpyMeHTapui o1mpoc,
pa3paboTku CUTYallMOHHOE
KaJpOoBOM 3a7aHue
IIOJIUTHUKHU U
crpateruu YII
OpraHu3anuu
Paznen 2. I[lpakTuyecKkue TEXHOJIOTHU YIIPABJIEHHUS MEPCOHATIOM
Tema | IIpaBoBoe u 2 0 0 2 0 0 0 0 0 TectupoBanue,
2.1 | HOpMaTUBHO- o1mpoc,
METOAMYECKOE CUTYaIlMOHHOE
o0ecrieuenue 3a7aHue
yIIpaBICHUSA
MEPCOHAIIOM.
Opranuzanus
noabopa, oTdopa
" aJlanTanuu
COTPYJIHUKOB
Tema | TeopeTnueckue 2 0 0 2 0 0 0 0 0 TectupoBanue,
2.2 | OCHOBBI U ompoc,
METOAO0JIOTHUA CUTYallUOHHOC
MOTHBALIUH U 3aJlaHue
CTUMYJIMPOBaHUSA (CamocrosiTenbHas
Tpynaa: paborta B BUzEC
COBPEMEHHbBIE nokymenta Word)
MIOJIXO/IbI
Tema | Metononorus u 2 0 0 2 0 0 0 0 0 TectupoBanue,
2.3 | ”UHCTpyMEHTapuid ompoc,
OLCHKHU U CUTYallUOHHOC
aTTecTaluu 3aJlaHue
YEJI0BEYECKUX (CamocTosiTenbHa
pecypcoB st paboTa B BUJIC
nokymenta Word)




Pa3nea 3. PazButue, yBoJibHeHHE H 3P (PEeKTHBHOCTD YNIPaBJICHHUS IEPCOHAIOM

Tema Opranuzanus 7 2 0 0 2 0 0 0 0 0 0 3 TectupoBanue,
3.1 oOydeHus u ompoc,
pa3BUTHA JOKJIaJ
nepcoHalia
Tema VYBoJIbHEHUE 7 2 0 0 2 0 0 0 0 0 0 3 TectupoBanue,
3.2 nepcoHaa: orpoc,
yIpaBlieHYECKHeE, pacueTHoe
MIPaBOBBIC U 3a/1aHue
MICUXOJIOTHYECKHE (CamocrosiTenbHas
aCIEeKThI paborta B BUzEC
nokymenta Word)
Tema | DddexkTUBHOCTD 7 2 0 0 2 0 0 0 0 0 0 3 TectupoBanue,
33 YIIpaBJICHUS ompoc,
NIEPCOHAIOM pacueTHoe
3aJlaHue
(CamocTtosiTenpHa
st paboTa B BUJIC
nokymenta Word)
[TpomexxyTouHas 4 0 0 0 0 0 0 0 4 0 0 0 3auer
aTTecTanus
Hroro 72 18 0 0 18 0 0 0 4 0 0 32

BJI — Buneo nexuuu.

JIP — nabopatopHble paboOTHI.
[13 — mpakTrUeckue 3aHATHSA (32 UCKITIOYCHHEM Jab0paTOpHBIX paboT).
UK — unnuButyanbHble KOHCYJIBTALUH.
KCP — KOHTpOJIF CAMOCTOSITENTFHOM paboThHI
KD — xoHCyIBTaLINN TIEpe]] 9K3aMEHOM
KarTax — koHTaKTHas paboTa Ha aTTECTANHIO B TIEPHO]] SK3aMEHAIMOHHBIX CECCUi

CPxp — camocrosiTenpHast paboTa Ha TIOATOTOBKY KypCOBOW paboThl/ KypCOBOTO IPOEKTa.
CPak — camocTtosiTenbHas paboTa Ha MOATOTOBKY K DK3aMEHY.
CP — camocrosTensHas paboTa B ceMecTpe Ha MOJATOTOBKY K yUeOHBIM 3aHATHAM



3.2. Conepx’aHue AUCHUILITMHBI

Paspnen 1. Teopernueckue H MeTOA0JI0THYeCKHE OCHOBBI YIIPABJICHUSA
MEePCOHAIOM

Tema 1.1. MecTo M poJab YyHpaBJjeHUsI NEPCOHAJOM B CHCTeMe
MeHe:kMeHTa opranusanuu. OIIK-1.1.

CyTb, 3amauu, HampaBieHuss U ocHoBHble QyHkuuu YII. Teoperuueckue
noaxoasl U moxaenu YII. Cucrema VYII. Bo3nukHoBeHue u pasputue YII.
[Ipumenenue TEOPUHU YEJI0BEYECKOTO KanuTana TUISL peleHns
npodecCUOHANIBHBIX 3a7a4 B cdepe ympaBiaeHus nepcoHaioMm. Mecto VYII B
obOmieit cucreme MeHeKMeHTa opranusanuu. Cesa3p  YII ¢ npyrumm
MOJICUCTEMaMU MEHEIKMEHTa (unancoBOM, ITPOU3BOJCTBEHHOM,
MapkeTuHroBoil). YII kak oTKpbITasi counalibHasi CUCTEMA, OCHOBHBIE 3JIEMEHTHI
n noacucrembl YII kak comuanbHOM cHUCTEMBbl. DaKTOpbI, BIHSIOIIAE Ha
dbynkumnonupoBanue YII, commanbabie pesynbrathl YII. Apantamus VII, kax
COLMAJIBHON CUCTEMBI, K N3MEHEHHSIM BHEIIIHEN U BHYTPEHHEU CPEMBI.

Tema 1.2. OcHOBBI KOMAHIHOH PadOThHI, B3aMMO/IeiicTBHE B KOMAaH/IEe U
NpaBuJia KOpNopaTuBHoii 3 Tuku. YK-3.2.

KomnektuB Kkak couuanbHas Tpymma, J3Tamnbl Pa3BUTHS  TPYIOBOTO
KosuiekTHBa. Opranu3aluoHHbIE BO3MOKHOCTH KOJJIEKTUBA, OCHOBBI KOMAHTHOM
paboThI, cUCTEMA COIMANILHOTO KOHTPOJIsL. CTpyKTypa U 3 PEeKTUBHOCTH PaOOTHI
TPYZI0BOT'O KOJIJIEKTHBA, MPUHIIUITBI KOMMYHHUKAIIMHU, B3aUMO/ICCTBUE B KOMaH/E.
®dopmanbsHble U HeOpMaJIbHBIE TPYIBI U JTUACPCTBO. DaKTOPHI, BIUSIONINE HA
s dexTuBHOE HYHKIIMOHUPOBAHKUE TPYIIIHI, CYIITHOCTh U CTAJNH CILIOYEHHOCTHU
KOJUIeKTHBA. [IpoM3BOACTBEHHBIE U COIMAIBHBIE POJU B  KOJUICKTUBE,
KoprnopaTtuBHas KyinbTypa B cucteme YII. IIpaBuiia u HOpMBI KOpIIOpaTUBHOU
STUKH, MEXaHU3MBI IPUHSATHUS OTBETCTBEHHOCTH 3a PE3yJIbTAT.

Tema 1.3. MeToa0/10rusi 1 HMHCTPYMEHTAPHid pa3padoOTKH KaJpOBOMH
noauTuku u crparerun YII opranmzamuu. OIIK-3.1.

[ToHsiTHE M BUIIBI KQAPOBOU MOJUTHUKH. DIIEMEHTHI U HATIPABIICHUS KaIPOBOM
nonutuku. WHCTpyMeHTapuil pa3paboTku u o0ocHoBaHUE 3G(PEKTUBHOCTH
kagpoBod monuTukd. Ctpareruss YII m e€ tunbl. B3anMoOCBsI3b KaJIpOBOM
nonuTuky u ctparernn YII. Ctpaterndyeckue U onepaTuBHBIE OpraHU3aIMOHHO-
YVIpaBJICHUYECKUE PEIICHUs B cepe YIpaBiICHHUS YEIOBEYECCKUMH PECypCaMH.
CymiHocTb, 3371a41, YPOBHU U BUJIBI KQJAPOBOTO IJITAHUPOBAHUS. DTAIbl KQJAPOBOTO
rIaHupoBaHus. MeTopl pacyéTa 1 000CHOBaHME MOTPEOHOCTH B TIEPCOHATIE.



Paznean 2. IlpakTuyecKkue TEXHOJIOTHN YIIPABJIECHUSA NEPCOHATIOM

Tema 2.1. IIpaBoBoe W HOPMATHBHO-MeETOAMYECKOe olOecneyeHue
ynpasJjieHus1 nepcoHasiom. Opranmzanusi moadopa, oréopa M aJanTauuu
corpyanukoB. OIIK-3.1.

[IpaBoBoe ¥  HOPMATUBHO-METOAMYECKOE OOECIeYeHHE  CUCTEMBI
ynpaBieHus nepcoHanoMm. KaapoBoe obOecniedeHre CHUCTEMBI YIpaBIEHUs
nepcoHasioM.  MHdopmanmonHoe  obOecrieueHue — CiIyxObl  yNpaBieHUs
nepcoHasioM. TexHHueckoe 0o0ecrneYeHre CUCTEMBbI YINPABIEHUS IMEPCOHATIOM.
Hctopus BO3BHUKHOBEHUS W Pa3BUTHS KaJIPOBBIX CIIykO0, 3aAaud, PyHKUIUHU U
HamnpapyieHus: padboTsl ciayx0 YII. MeTomonsoruss U UCTOYHUKHU MHPUBJICYCHUS
nepconana. OO0CHOBaHUE OpraHU3AIMOHHO-YIIPABICHUYECKUX PEIICHUH B cdepe
Habopa 1 0TOOpa MPETEHCHTOB Ha BAKAHTHYIO TOJDKHOCTE. HarmpaBieHus u BUabI
ajanTalMy TEpPCOHalla, YCJIOBMs yCHemHOW ananrtanuu. Pa3pabotka wu
peanu3aiys yrpaBIeHYECKUX PEIICHU 0 OPTaHU3aIuy aJlanTallii U Crocodax
OOpBOBI CO CTPECCOM.

Tema 2.2. TeoperuyecKkue OCHOBbI M METOHOJOTHS MOTHBALMU M
CTUMYJIMPOBaHMS TPyaa: coBpeMmeHHbIe moaxoasl. OIIK-1.1, OITIK-3.1.

MotuBauus, BUIbl MOTHBaUMH, (PAKTOPbl MOTHBALUHU, MPOOJIEMBI
MOTHBALMU, COJAEPKATEIbHBIE TEOPUM MOTHBALMH, NPOLECCYAIbHBIE TEOPUU
MOTHBAIM1, COBPEMEHHBIE KOHIIENIIMNA MOTUBALIUH, CUCTEMA CTUMYJIMPOBAHUS B
OpraHH3alnH, MaTeprUalIbHOE CTUMYJIMPOBAHUE HEMATEPUAIBHOE
CTUMYJIMPOBaHMWE, MECTO MoTuBaMu B YII, B3auMOCBA3b C JpyrUMHU
noacucreMamu YII, crpaTerndeckue U ONepaTuBHBIE YIIPABICHUYECKUE PELLICHUS
B cepe MOTUBALMH, pa3pabOTKa KOMILJIEKCHOW CHUCTEMbl MOTHBALMH, OLEHKA
3¢ (HeKTUBHOCTU cucTeMbl MOTUBAaMU. COBpEMEHHbIE MOJIX0bl K MOTHUBALUHU U
CTUMYJIMPOBAHUIO TPYaA.

Tema 2.3. MeT010/10THSI M1 MHCTPYMEHTAPHUHA OLEHKH M ATTECTALMH
yesjoBeyecknx pecypcosn. OIIK-3.1.

Or1eHKa YETOBEYECKUX PECYPCOB, 1IETH U (DYHKIIMH OIICHKH YETOBEUCCKUX
pecypcoB. [IpuHiuns! oneHky, nHpoOpMaLus, moxyyaemas B Xoje oueHku YII.
[Tonxoae! k orieHMBaHUIO. TEXHONOrHsI, METOABI U UHCTPYMEHTapUil OLIeHKH Y1I.
Arttectanus, nenb u 3amaun arrectanuu YII. Buaer u dyHkmm arrecrammm.
Opranmsamnus npoBefeHuss U 3PGEeKTUBHOCTh aTTecTaru. OpraHu3armoHHO-
YIPaBJIECHYECKUE PELICHMS, MPUHUMAEMble HA OCHOBE PE3YyJIbTATOB OLICHKHA U
arrectanuu YII.



Pa3znen 3. PasBurtue, yBoJibHeHMe M 3(P(PEKTUBHOCTH YNPABJIEHUSA
MePCOHAJIOM

Tema 3.1. Opranusanust 00y4yeHusi 1 passuTus nepconauaa. OIIK-3.1.

[TpodeccuonansHoe pa3BUTHE, 3a1a4dl YIpaBiIeHHUsS MPOPECCHOHATHHBIM
pazeutueM YP. OpranuzaiioHHO-yIpaBlieHYeCKHe pemeHuss B cdepe
npodeccuoHaibHOTO pa3BuThsi, Hamnpasinenus npodeccuoHaNbHOTO pPa3BUTHAL.
3apyOexHbIi ONBIT  TPOQECCHOHATEHOTO pa3BUTHSL. OOGocHoBaHUe
HEOOXOAMMOCTH MPOPECCUOHAIBHOIO 00yuYeHHUs. OTanbl, METOAbl U (HOPMBbI
npodeccuoHabHOr0 00y4deHusl. PaKkTopbl, MOTUBUPYIOIIUE COTPYAHHUKOB K
npodeccuoHaIbHOMY O00ydeHuto. Pa3paboTka u peanuzaiius MEpONPUITHI 10
MOBBIIICHUIO KBaIU(PUKauMu KaapoB. [IpuHIMOBI M 3agaud  OpraHu3aluu
oOydyeHuss Y TIOBBbIIIEHUS KBaIM(UKAMU  KaapoB. Metogonorus u
MHCTpyMEHTapui 00y4yeHus u nepenoarotoBku. Kapbepa, BUabl Kapbephbl, 3a1a4u
yOpaBiieHUs1 Kapbepoil. OTanbl (GOPMUPOBAHUSA TPYIOBOW Kapbhepbl, (PaKTOPHI
KapbepHOro pocta. Mojenu kapbephbl, ypaBieHUE Kapbepoil B OpraHu3aluu.

Tema 3.2. YBoJIbHeHHE NIEPCOHAJIA: YIIPABJICHYECKHE, IPABOBbIE U
ncuxoaornvyeckue acnekrol. OIIK-3.1.

[Ipouiecc yBOJBHEHUS COTPYAHUKOB. YIpaBICHUYECKUE, MPABOBbIE U
MICUXOJIOTUYECKUE aCHEKThl MPEKpalleHus TPYJIOBbIX OTHOWIEHUH. Buabl
YBOJIbHEHU I, 0COOCHHOCTHU Ka)KJI0T0 U3 HUX C TOUKH 3PEHHS 3aKOHOIATENIbCTBA U
KOPIOPAaTUBHOW MPaKTUKU. [IpaBoBbIe HOPMBI, PErIaMEHTUPYIOIIHUM MPOLIETYPY
yBOJIbHEHUsI. TeXHOIOTWM TUTAaHMPOBAHHUS  BBICBOOOXKICHMSI  IEpPCOHAA,
OPOBEICHUSI  3aKJIIOYMTENIBHOIO  WHTEPBBKO, MHUHHMMM3AllUM  HETATHBHBIX
NOCJIEACTBUNA Il OPraHM3aluMy M KOJUIEKTHBA. lIcMXOJIOrMYecKkne acneKThbl
NOAJEPKKU YBOJBHSEMBIX COTPYIHUKOB. KOHCYIbTHpOBaHHE TIO BOIPOCAM
npodeccuoHanbHON TMepeopueHTaluu. Mepbl 10 CHIDKEHHMIO CcTpecca U
COXpaHEHUIO 0JaronpusTHOTO KJIMMaTa B KOJUIEKTHBE.

Tema 3.3. dpPpexTuBHOCTHL YyHpaBiaeHus nepconasom. OITK-3.1.

D¢ dexruBnocty YII. DxoHOMHUECKasi, COLMaNbHAs U OpPraHU3AIMOHHAsS
sbdextuBHOCT, YII. MeTomonorusi OIEHKH SKOHOMUYECKOW, COIMATbHON U
opraam3armonnoil 3¢ dexrnBaoctTr YII. Tlogxoasr k omenke 3)QexTUBHOCTH,
kitoueBblie mokazatenu d3gpdextuBHocT (KPI) VII. TIpoGiems! u orpanndenus npu
omenke sddexktuBHOcTH YII. Pa3paboTka m 00OCHOBaHWE OpraHU3AIMOHHO-
yIpaBICHYECKHUX PEIeHNH Mo moBbimeHno dddexkruBHocTH YII.



4. Tunbl OLIEHOYHBIX MaTepuajioB, MOKA3aTE/IM 1 KPUTCPHUHA OLICHUBAHUSA

4.1. Ouenounsle Marepuansl no aucuumummae b51.0.02.713.03.02 Ochoswl
YNpasneHus NepcoHanomM BXOOAT B COCTaB OLEHOYHBIX MATE€pUajJoB IO
oOpazoBarensHOM Tporpamme. COBOKYITHOCTH OIICHOYHBIX MAaT€PUAJIOB IO BCEM
AUCHMIUTIHAM (MOJYJISIM) OOpa30BaTeNbHOM MNPOrpaMMBbl COCTaBISIOT (OHJ
ouneHOYHBIX cpeAcTB (mamee — POC). @OC ucnosb3yercss NpU MNPOBEACHUU
TEKYLIEro  KOHTPOJS  YCINEBAEMOCTH M  MPOMEKYTOUYHOM  aTTecTaluuu
oOyJarouxcst €  1eJbl0  OLIGHUBAHUS  JOCTHKEHUS  OOy4YaroIIMMHCS
MJIaHUPYEMBIX PE3yJIbTaTOB O0yUEHHUS.

4.2. ®OC paszpaboTaH Kak KOMIUIEKC MPOBEPOYHBIX 3aJlaHUN Pa3IUYHOIO
THUIIa U YPOBHS CIOKHOCTH, BKJIFOUAET KPUTEPUU U IIKAJIbI OLICHUBAHUS, A TAKXKE
«KITH0YN» TpaBuibHBIX 0TBETOB. DOC popMmupyercst Kak OTAEIbHBIA JTOKYMEHT
Y XpaHUTCA B JJIEKTPOHHOM BuE, 1ocTyl K POC npeaocraBiieH OrpaHUYeHHOMY
KpyTY JIHII.

4.3. lna camocCTOSITeNIbHOM paboThl OOydarolmuxcs MpU MHOJATOTOBKE K
TEKyIIeMY KOHTPOJIIO YCIIEBAEMOCTH M NMPOMEKYTOYHON aTTecTalliu B pabounx
nporpaMmax AUCUUILIMH pa3MeIleHbl TUIIOBbIE TPOBEPOUHbIE 3aJJaHNUs, KOTOPbIE
MOXHO YCIIOBHO Pa3[eiUTh Ha 3aJaHHsl 3aKPbITOTO, KOMOWHHUPOBAHHOTO U
OTKPBITOT'O TUIIOB.

3ajaHus 3aKpHITOrO TUIIA — 3TO TECTOBBIE 3a7aHUsl, B KOTOPBIX KaxKIbIi
BOIIPOC  COMPOBOXKIAETCSI TOTOBBIMHM BapuUaHTaMU OTBETOB, M3 KOTOPBIX
HE00XO0AMMO BBIOPATh OJUH WJIM HECKOJIBKO MPaBUIIbHBIX.

3aganusi KOMOMHUPOBAHHOIO THUIIA — 3TO TECTOBBIE 3aJaHUsA, B KOTOPBIX
KaX]IbIi1 BOIIPOC COMPOBOKJIAETCS TOTOBBIMU BapUAHTAMK OTBETOB, U3 KOTOPBIX
HEOO0XO0JIUMO BBIOpATh OJMH WJIM HECKOJLKO MPABUIBHBIX M OOOCHOBAThH CBOM
BBIOOD.

3amaHusi OTKPHITOTO THUIMA — 3TO 3aJaHus, B KOTOPHIX Ha KaXJbId BOIPOC
JOJKEH OBITh IPEITIOAKEH pa3BepHYThI OOOCHOBAHHBIN OTBET.

B 3aBucuMocTM OT THHA 3aJaHUsl PEKOMEHJOBAHBI  OIpPEACIICHHA
MOCJEAOBATEILHOCTh BBIMOJHEHUSI M CUCTEMa OLICHUBAHUSI BBIOJIHEHUS
3a1aHUM.



4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUU OLICHUBAHUS

THUII 3ATAHUSA

NHCTPYKIUA

CHEHAPHUH BBIITOJIHEHUA

KPUTEPUU OHEHNBAHUA

3agaHue 3aKpbITOro THIA C
BBIOOPOM OJTHOTO
MPaBUIILHOTO OTBETA U3
HCCKOJBbKHUX BapI/IaHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEPUTE NMPaBUIILHBIN
OTBET

1. BHUMaTeabHO NPOYUTATE TEKCT 3aJJaHUS U OHAT,
YTO B KAUECTBE OTBETA OKUIAETCS TOJIBKO OJIMH U3
IPEVI0KEHHBIX BAPHAHTOB.

2. BHUMaTeIbHO MPOYUTATH NPEASIOKEHHBIE BAPHAHTEI
OTBETA.

3. BeIOpaTh OZIMH BEPHBIH OTBET.

4. 3anucarth TOIbKO HOMeEp (M OYKBY) BEIOPAHHOTO
BapuaHTa oTBeTa (Hampumep, 3 i B).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPaBWJIBHO YKa3aHa nudpa uim
OykBa

3agaHue 3aKpbITOrO THIMA
Ha yCTaHOB.HeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBUE

1. BHuMareiabHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTh,
YTO B KAYECTBE OTBETA OKUIAFOTCS MMAPBI AJIEMEHTOB.

2. BuuMarensHO mpovnTaTh 00a CIUCKA: CIMCOK 1 —
BOTIPOCHI, YTBEPKICHUs, (AKThI, IOHSATUS U T.1.;
CITUCOK 2 — YTBEPKJICHHSI, CBOMCTBA OOBEKTOB U T.J.

3. ComnocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3ieMeHTaMu
cnucka 2, chopMUpOBAThH Mapbl JIEMEHTOB.

4. 3anucatp nmomapHo OYKBHI U IU(PHI (B 3aBUCUMOCTH
OT 3aJ]aHus1) BapuaHTOB oTBeTa (Hampumep, Al nmu b4).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPABWJIBHO YKa3aHbI HU(PHI WITH
OYKBBI

3agaHue 3aKpbITOro THIA C
BBIOOPOM HECKOJIBKUX
MPaBUIILHBIX OTBETOB U3
HECKOJIbKMX BapUAHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEPUTE MPaBUIIbHBIC
OTBETHI

1. BHuMareiabHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTh,
YTO B KQUECTBE OTBETA OXKHIACTCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
2. BHUMaTeIbHO MPOYUTATH NPEASIOKEHHBIC BAPHAHTEI
OTBeTA.

3. BriOpaTh HECKOIBKO IPABUIIBHBIX OTBETOB.

4. 3anucath TOIBKO HOMEpa (WK OYKBbI) BRIOPaHHOTO
BapuaHTa oTBeTa (Hanmpumep, 1 4 wim A T).

OTBeT cunTaeTcs BEPHBIM, €CITH
MpaBHUJILHO YCTAHOBJICHBI BCC
COOTBETCTBHS (ITO3UIIMU M3 OJJHOTO
CTOJIO11a BEPHO COTOCTABJICHBI C
MTO3HIIMSMU JAPYTOTO)

3agaHue 3aKpbITOro THIA
Ha yCTaHOB.HeHI/Ie
[MOCIEI0BATEILHOCTH

[IpounTaiiTe TEKCT U
YCTaHOBUTE
MOCIIe0BATEIbHOCTh

1. BHMMaTeabHO IPOYUTATH TEKCT 3aJaHUS U ITOHATD,
YTO B KAYECTBE OTBETA OKUJAETCS MTOCIIEI0BATEIBHOCTD
3JIEMEHTOB.

2. BHMMaTeabHO MPOYUTATD MIPEATIOKEHHBIE BApUAHThI
OTBETA.

OTBeT cUnTACTCSI BEPHBIM, €CITH
MIPaBUJILHO YKa3aHa BCs
MOCJIeI0BATEILHOCTH ITUGP




3. IlocTpouTh BEpHYIO MOCIEAOBATENLHOCTD U3
NPEIO’KEHHBIX JJIIEMEHTOB.

4. 3anucarb OyKBBI/IIUQPHI (B 3aBUCUIMOCTH OT 3aJaHU)
BapHaHTOB OTBETA B HY)KHOMH MOCIIEI0OBATEILHOCTH
(nanpumep, BBA wiu 135).

3amanue
KOMOWHHUPOBAHHOTO TUTIA
C BEIOOPOM OJTHOTO
NPaBUJILHOTO OTBETA M3
HpEITI0KEHHBIX U
000CHOBaHMEM BBIOOpa

[IpounTaiite TEKCT,
BBIOCPUTE MPABUITHHBIN
OTBET U 3alUIINTE
apTyMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1. BHuMareiabHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTh,
YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIUH U3
MPEIOKEHHBIX BAPUAHTOB.

2. BHEMaTenpHO MPOYUTATH MPEATIOKEHHBIC BAPHAHTHI
OTBeTA.

3. BeIOpaTh OZIMH BEPHBI OTBET.

4. 3anucarh TOIbKO HOMEp (M OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anucaTh apryMeHTbI, 000CHOBBIBAIOIIINE BHIOOD
oTBeTa (HampuMmep, 4 TeKCT 000CHOBAHHS).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPaBUIIBLHO yKa3aHa Iudpa 1uiu
OyKBa M MPUBEICHBI KOPPEKTHBIC
apryMEHTBI, UCII0JIb3YEMBbIE IIpU
BBIOOpE OTBETA

3agaHue OTKPBITOrO THIA
C Pa3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT U
3aIULINTE Pa3BEPHYTHIN
000CHOBaHHBIN OTBET

1. BHuMaTeapHO NpOYMTATH TEKCT 33JaHUS U MTOHATh
CyTh BOMpOCa.

2. [IpogyMathb JIOTUKY M MOJIHOTY OTBETA.

3. 3anucaTh OTBET, UCHOJB3YS YETKHE KOMIIAKTHbIE
(bOpMYITUPOBKH.

4. B cimyuae pacueTHOM 3aJ1a4uH, 3aMIMCaTh PEIICHUE U
OTBET

OTBeT cunuTaeTcs BEPHBIM:

1. OTcyTcTBHE (haKTHUECKUX
OLIMOOK.

2. PackpbiTe o0beMa
UCIOJIb3YEMBIX MOHATHH (TIOJIHOTA
OTBETA).

3 OOG0CHOBaHHOCTh OTBETA
(Hanmu4Me apryMeHTOB).

4. Jlorn4eckas
MOCJIeIOBATEIBHOCTD N3JIaraeMoro
MaTepHana.




4.5. OOmass 1mKajga OIEHMBAHUS PE3yJbTATOB TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH ¥ TIPOMEXYTOYHOM aTTecTaluu 00ydaromuxcs ¢ mpuMenearnem bPC
HUrorosasi ECTS
bunapuas
oa/lIbHAA TpannuuonHasi cucrema Aatst Tpann- S —
A p
CHCTeMa IHOHHOK CUCTEMBI
OIICHKA CHCTEMBI
90-100 OTJIM4HO A P/ Passed
80-89 Xopoto 3a9TeHo B P/ Passed
75-79 C P/ Passed
70-74 VY 1OBJIETBOPUTEIBLHO B P/ Passed
60-69 P E P/ Passed
0-59 HeynosnerBoputesnbHO He 3auTeHo F F/Failed
CooTHomieHne  0auioB  3a  TEKYIIMA  KOHTPOJb  yCIEBAEMOCTH U
MIPOMEKYTOUYHYIO aTTECTAIIMIO, & TAKKE MOBTOPHYIO MPOMEKYTOUHYIO aTTECTAIUIO:
MaxkcumanbHas MaxkcumanbHas MaxkcumMaibHast MaxkcumanbHas
cyMMma 6aisoB 3a cyMMma 6aisoB 3a UTOTOBAs cymma 6aisoB 3a
TEKYIINI KOHTPOJIb MPOMEKYTOUHYIO OautpbHas MOBTOPHYIO
YCIIEBAEMOCTH aTTECTAIHIO OILlEHKa MPOMEKYTOUHYIO
aTTECTAIHIO
100 OayuioB 100 6amtoB 100 6amtoB 100 6ayutoB

5. ®opMbl aTTECTAIIMH, TUTIOBbIE OLIEHOYHbIE MATEPHUAJIbI /ISl TEKYIIEro
KOHTPOJISl YCTIEBAEMOCTH 00y4aIOIIUXCs, KPUTEPUH M IIKAJIbI OLIEHUBAHUS 110
KOHTPOJIbHBIM TOYKaM

5.1. B xone peanuzauuun auctuuiinibel 517.0.02./][3.03.02 Ocnosvl ynpasnenus
NepCoOHAIOM UCTIONB3YIOTCS CIISAYIONTIE (POPMBI TEKYIIIETO KOHTPOJIS yCIIEBAEMOCTH
oOydJaronuxcsi (B TOM YHCII€, 3aJIaHUSI K KOHTPOJIBHBIM TOYKAM):

omnpoc,
pacyeTHbIE).

OKJIAJL,

TECTUPOBAHHUE,

KOHTPOJIbHBIC

3amanusi  (CUTYallMOHHbIE,




Paznen 1. TeopeTnyeckue U MeTOH0J10THYECKHE OCHOBBI YIIPABJIEHUSA
MePCOHAIOM

Tema 1.1. Mecto u poJb YyHpaBjeHUs] MEPCOHAJIOM B CHCTeMe
MeHe:kMeHTa opranu3anuu. OITK-1.1.

Bonpocwt ons onpoca:

1. 3agauu, ocHoBHBIE (yHKIMK YII.

2. Metonas! VII.

3. Cucrema YII.

4. Mecto VII B 0611€# cucteMe MEHEe)KMEHTa OpraHU3alliH.

5. VII kak oTkpbITasi counanbHasi CUCTEMA, OCHOBHBIE DJIEMEHTHI U MOJICUCTEMBI
VII kak colaabHON CUCTEMEI.

6. @akTopsl, BHusAmMuUe Ha GyHkuonnpoBanue YII.

8. CounanpHeie pe3ynbTaTsl YII.

9. Apanramus VYII, kak conmajJbHOM CHCTEMBI, K M3MCHCHHUSIM BHCIIHEH U
BHYTPEHHEW CpEbI

Tembl Ona doknaoda:

1. IpyuHnmnsr YII.

2.Cucrtema YII ¢ ToukH 3peHUsI BBITIOJHIEMBIX (PYHKIIHA.

3. Bo3nukHoBeHue u pazputue YII.

4. Teopust 4eTOBEUECKOTO KauTajia.

5. Cea3p VYII ¢ ppyrumu mnojacucTeMaMH MeEHEIKMeHTa ((uHAHCOBOM,
MIPOU3BOJICTBEHHON, MAPKETUHTOBOM ).

Tecmosvie 3a0anus:

Tecr 1.

BuumarenbHO mpouyuTaTh TEKCT 3aJaHHUS M TOHATH, YTO B KayeCTBE OTBETa
O’KUJIACTCSI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BuuMartenbHO MpOYUTATh MPEAIoKEHHbIE BAPUAHTHI OTBETA.

Br16path o1uH BEpHBIil OTBET.

3anucarh TOJIKO OYKBY BRIOpAaHHOTO BapuaHTa OTBETA.

Kakas w3 (QyHKIuH ymnpaBiieHHs TEPCOHAIOM IIpEArojaraeT IJIaHUPOBAHHE
MOTPEOHOCTEH M HICTOYHUKOB KOMITJIEKTOBAHHMSI IIEPCOHAA:

A) opraHuzalroOHHast

b) commanbHO-3KOHOMHUYECKAS

B) Bocipou3BoacTBEHHAs

I') MoTHBaLIMOHHAS

Kakoil u3 MpuHUMIIOB yNPaBJICHUS IEPCOHATIOM MOAPA3yMEBAET, YTO OHO MOXKET
OCYLIECTBIATECA IO Pa3HbIM KaHAJaM: aJMHHHCTPAaTUBHO-XO35MCTBEHHBIM,
PKOHOMHUYECKUM, IPABOBBIM H JIp.:



A) yCTONYMBOCTD

b) MHOrOACNeKTHOCTH
B) npo3paunocTs

I') putMuU4HOCTH

Kakue u3 MeTo10B ynpaBiieHHs IEPCOHATIOM OIUPAIOTCS HA aIMUHUCTPATUBHYO
NOTYMHEHHOCTh O0BEKTa CYOBEKTYy, Ha OCHOBE CYIIECTBYIOUIEH HepapXuu
yIpaBJIeHMs], OCHOBBIBAIOTCS HA BJIACTH, AUCIUIUIMHE U HaKa3aHUU:

A) aAMUHUCTPATUBHbBIE

b) conmanbHO-MICUXOIOTUYECKHE

B) skxoHoMuueckue

I') ncuxonmoruueckue

Tect 2.

BHUMaTENpbHO MPOYMTATH TEKCT 3a/laHUS W TIOHSTHh, YTO B KA4YE€CTBE OTBETA
0’KHJIa€TCS HECKOJILKO MPaBUIILHBIX OTBETOB U3 MPEIIOKCHHBIX BAPUAHTOB.

BaumaTenpbHO TpounTaTh MPEIIOKCHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBepKAeHUsI 00 yIpaBieHUuU yenoBedeckuMu pecypcamu (YII)
KaK TMOJCHCTEME MEHEI)KMEHTa OpraHu3allid M Kak COLUAJbHOM CHUCTEME.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKACHUM U KPaTKO 0OOCHYHTE CBOM BBIOOD.

A) VII B3aumMo€MCTBYET C APYTUMHU MTOACUCTEMAMH MEHEKMEHTa ((PUHAHCHI,
POU3BOJICTBO, MApPKETUHI) U Y4YaCTBYET B JIOCTHKEHUM CTPATErMUECKUX LEeei
OpraHu3aIMH.

b) VII kak coumainbHasi cucTeMa HE 3aBHUCUT OT KYJbTYpbI, LIEHHOCTEH M
He(OpMaIbHBIX OTHOLIECHUH B KOJUIEKTHUBE.

B) B commansHoli cucreme YII nroam paccmaTpuBarOTCA Kak IMaCCUBHBIE
pecypcehl, MOJHOCTBIO YIIPABIIIEMblE BHEIIHUMU ITPUKA3aMHu.

I') VII Bxmowaer B cebs HE TOJIBKO (opManbHbIEe CTPYKTYphl, HO U
He(dopMasbHbIE TPYMIbI, HOPMbI IOBEJICHUS U CAMOOPTaHU3ALUI0 COTPYIHUKOB.

J1) VII orpannumrBaeTcs TOIbKO KaJpPOBBIM YUETOM M JIEJIOIIPOU3BOJICTBOM, HE
BIUsA Ha 3()(PEKTUBHOCTH OM3HECA.

O3HakOMBTECH C CyxXJAeHusIMU O Mecte YII B cucremMe MEHEIKMEHTA
opranuzauuu 1 o0 YII kak coumanbHON cucteme. BriOepuTe HECKOIBKO BEPHBIX
YTBEPKACHUN U KPATKO MTOSICHUTE.

A) VII He ydacTByeT B ynpaBJIE€HYECKOM IMKIIE (TUITaHUPOBAHUU, OpraHU3al1H,
MOTHBAIIMU, KOHTPOJIE), OTPAHUYUBASICH JIUITH OPOPMIICHUEM JOKYMEHTOB.

b) VII kak conuanpHas cucteMa B3auMOJIEUCTBYET C BHEITHEHN cpesioi (PhIHOK
Tpy/la, 3aKOHOJATENbCTBO, TPOQPCOIO3bI) U AATITUPYETCS K €€ U3MEHEHHUSM.

B) B commansHoil cucreme YII pykoBoaHWTENIb MOXKET HWICHOPUPOBATH
He()OPMATBHBIX JIUJIEPOB M TPYIIIIOBBIE HOPMBI, TAK KaK OHU HE BIUSIOT HAa padoTy.



I') VII B cucteme MEeHEPKMEHTA BBITIOJIHAET CTPATErHUECKYH0, ONIEPALMOHHYO
U o0ecrnieunBaOIIyl0 (YHKIUH, WHTErpUpys KaJapoBbIE MpOILECCHl ¢ Ou3Hec-
IPOLIECCAMH.

) Jhomu B couuanbHOU cucreme YII  paccmarpuBaloTcs  Kak
B3aMMO3aMEHSEMbIE AIEMEHTBI, HE UMEIOILIME JTUYHBIX HHTEPECOB U LIEHHOCTEM.

Tect 3.
[IpounTaliTe TEKCT M YCTAaHOBHTE COOTBETCTBHE. 3amucaTh OYKBBI (B
3aBUCHUMOCTH OT 3aJIaHHsI) BADUAHTOB OTBETA B HY)KHOH IOCIICIOBATEIIBHOCTH.

CooTHecuTe TIOHATUS U XapaKTCPUCTUKKU K3  JICBOI'O CTOJ'I6I_Ia C
COOTBCTCTBYIOIIIMMHA OIIMCAHHUAMMU M3 IIPABOTO CTOJI6Ha. Ka}K,Z[OMy IIYHKTY JICBOI'O
CTOJ'I6Ha COOTBCTCTBYECT OANH HpaBHHBHLIﬁ ITYHKT ITIpaBoOTo.

Ne [Tonsarue / momoxeHue No XapakTepucTuka (OricaHue)
VII kax BxrouaeT He TObKO (hOpMATTEHYIO
1 byHKIIMOHATBHAS A CTPYKTYpY, HO 1 He(hopMaIbHbIE
ojiIcucTeMa IPYIIbl, HOPMbI, LICHHOCTH,
MEHEI)KMEHTA CaMOOPIraHU3aLUI0

OO0ecrieunBaeT CBSI3b MEXKTY

OTKpBITaH conajJbHasz KaJApOBbIMH ITPpOLECCAMH U OusHec-

2 b
cucremMa npoueccamu ((pUHaHCHI,
MIPOU3BOJICTBO, MAPKETHUHT)
IIpeobpazoBanue 1emnei
Crparernueckast pojb
3 B OpraHu3alliy B KaJpOBbIE CTPATETUY]

VII
(mombop, MOTHUBAIIUS, PA3BUTHE)

BzaumopencTere ¢ ppIHKOM Tpy/a,
4 CounanbHas cucrema YII r 3aKOHOJIATEIBCTBOM, PO COI03aMHu;
aZanTaluys K BHEIITHUM U3MEHECHHSIM

VYyactue HR B ynpasieHueckom
5 Kanposoe miannpoBanue i LUKJIE Yepe3 MPOrHO3UPOBAHUE
HOTPEOHOCTH B IEPCOHAJIE

CooTHecuTe MPHUHILMIIBI YIPABICHUS YEIOBEYECKUMHU pecypcamu (JIeBbIH
cTonben) ¢ uX coaepkaHueMm (mpaBblii  cronOen). Kaxaomy mnpuHnuIy
COOTBETCTBYET OJTHO OIHCAHHUE.



Ne [TpuHIMI No ConeprxaHue NpUHITKIIA
CooTBETCTBUE KAJIPOBBIX PEIICHUN
1 CHCcTEMHOCTD A CTpaTeruu, UeIsIM U CTaun
YKU3HEHHOTO [UKJIa OPTaHU3aIuu
[TonOop, onieHKa U pa3BUTHE
5 Crparernueckas 5 NepPCOHAaJIa HA OCHOBE OObEKTUBHBIX,
HaIPaBJIECHHOCTh 3apaHee U3BECTHBIX KPUTEPHEB,
UCKITIOYast CyObEKTUBU3M
Yder B3auMOCBA3€1 BCEX KaAPOBBIX
npolieccoB (moadop, aganTaius
3 DOKOHOMUYHOCTh B pon (nonoop, an HUL,
00yueHue, MOTUBAIIWSA) U UX BIVSHUS
Ha 0011y 2 (HEKTUBHOCTh
MunuMH3a1us 3aTpaT Ha IEPCOHAN
4 OOBEKTUBHOCTh I IPU TOCTUKEHUH 3aIJIaHUPOBAHHBIX
(cipaBeITTUBOCTD ) pe3yJIbTaTOB (ONTUMATBHOE
COOTHOIIEHHUE BBITO/bl U U3JIEPIKEK)
CobmroeHne 3THYeCKUX HOpM, 3a00Ta
5 CouuanpHas il 0 0JIaronoy4yuu COTPYyIHUKOB,
OTBETCTBEHHOCTh collMayibHas 3alIUTa U pa3BUTUE
NepcoHasa cBepX TpeOOBaHUI 3aKOHA

Tema 1.2. OcHOBBI KOMaHAHOH padoThl, B3auMOJeilicCTBMEe B KOMAaHIe M
NpaBuJa KopnopatusHoii ytuku. YK-3.2.

Bonpocwt ona onpoca:

. DTanbl CO3aHus U pa3BUTHUS TPYIOBOTO KOJJIEKTUBA OpraHU3aliH.

. Mexanusm coznanus GopmManbHbIX 1 HEPOPMATIbHBIX FPYIIIL.

. Db (eKTUBHOCTH PabOTHI TPYIOBOT'O KOJJICKTHBA.

. YPOBHM U MOKA3aTENH CUIIbI KOPIIOPATUBHOMN KYJIbTYPbI IPEATPUITHS.
. CTaauu CrjOUYeHHOCTH KOJUICKTHBA.

. Craguu ¢hopMupOBaHUSs CTUIOYEHHON TPYIIIHI.

. MeToauka onpeneneHus TpynmnoBoi CINIOYEHHOCTH.

. MeTonbl OCyIIeCTBICHUS KOJUIEKTUBHON pabOThI

O IN N bW

Tembl Ons doknada:
KosnexkTuB kak conpanbHast rpynma. CTpyKTypa TpyAOBOTO KOJUIEKTHBA.
OcoGenHocty HeOpMaTbHBIX TPYIII.
KopnoparusHas kyneTypa B cucteme YII.




ConuanbHO-IICUX0JOTHYECKHE OCOOEHHOCTH KOJIJIEKTUBA KaKk 00bEKTa yIpaBICHMUS.
[Ipon3BOACTBEHHBIE POJI B KOJUIEKTUBE.
CouuanbHble POJIM U OTHOLIEHUS B KOJUIEKTUBE.

Tecmosuvie 3a0anus.

Tecr 1.

BHuMmarenbHO npouyuTaTh TEKCT 3aJaHHUS U IOHATh, YTO B KayeCTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 IIPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IpOYUTATh NPEII0OKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh o1H BEpHBIN OTBET.

3anucaTh TOJBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.

Kaxkas u3 npodeccnoHambHBIX POJIEH MEHEIKepa 1Mo MEePCOHay MPeIoiaraeT,
YTO YEJIOBEK IPOSABIIACT ce0s KaK pa3paboTUMK 1 pean3aTop TBOPUSCKHUX MOAX0I0B
B CIIeIIU(UUECKUX IS HETO 00JIACTAX JESITEIHbHOCTH

A) KaJipoBbIi HOBATOP

b) xkagpoBsIii cTpater

B) kaapoBbliil TEXHOOT

I') ncionauTens

Ha xakoMm u3 3TamoB pa3BUTHUS TPYAOBOTIO KOJUIEKTHBA (OPMHUPYETCS AKTHB,
HAYMHAIOT CKJIA/bIBATHCS TPAJAMULIMK, OOIECTBEHHOE MHEHHE, CTHIIb PYKOBOJIUTENS
CTAHOBUTCS 00JIee JEMOKPATUYHBIM

A) dbopmupoBanue

b) cranoBnenue

B) 3penocthb

I') crapenue

Kakue w3 BuAOB (OpMalbHBIX TPYINI CO3JAIOTCS C UEIbI0O U Ha BpeMs
BBITIOJIHEHUS ONPEICTICHHBIX 3a/1a4

A) KoMaHBI

b) xomuTeThI

B) paGouue 1ieneBbie rpybl

I') Opurazam

Tect 2.

BHuMarenbHO mpouyuTaTh TEKCT 3aJaHUsl U TOHATh, YTO B KAadyeCTBE OTBETa
0’KMIAETCSI HECKOJIPKO MTPaBUJIBHBIX OTBETOB W3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHbIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOpAaHHBIX BAPUAHTOB OTBETA.



[IpounTaiite yTBepX)aAeHUS O (POPMHUPOBAHUU KOJIICKTHUBA, CIUIOUEHHOCTH U
COIMAJIBHOM Da3BUTHH. BBIOEPHUTE HECKOJIBKO BEPHBIX YTBEPKICHUNW W KPATKO
000CHYITE CBOM BBHIOOD.

A) CIut04eHHOCTh KOJIJICKTHBA TEM BBIIIIE, YEM CHIIbHEE B TPy IIEHHOCTHO-
OPUEHTAIIMOHHOE €IWHCTBO M YEeM 4Yalle COTPYJHUKH OKA3bIBAIOT JPYT NPYTy
B3aMMOIIOMOIIb.

b) ®opvmupoBaHuWe KOJUIGKTHBA 3aKaHYMBAETCS HaA JTamne CO3JaHUS
dbopMaIbHON CTPYKTYpHI, JaNTbHEUIIIEe COITMAIEHOE PA3BUTHE HE TpeOyeTCsl.

B) ConmanpHoe pa3BuTHE KOJUIEKTHBA BKJIIOYACT YIydIlIEHHUE YCIOBUH Tpyaa,
COIMAIbHBIC  JIIOTHI, KYJIbTYPHO-MAacCOBYH0 pabOTy U  ICHXOJIOTHYECKYFO
TIOJIJICPIKKY.

I') HedopManbsHbie TpyNIbl U TUACPHI BCET/Aa MPEMSITCTBYIOT CIUIOYEHHOCTH H
JIOJDKHBI OBITh YCTPaHEHBI aIMUHUCTPATUBHBIMU METO/IaMH.

J1) YpoBeHb CIIJIOUEHHOCTH HE BIHSIET HA 3(PPEKTUBHOCTh COBMECTHOM PabOTHI
U YJIOBJIETBOPEHHOCTD TPY/IOM.

O3HakomMbTECH C (haKTOpaMU U TIPU3HAKAMHU, OTHOCSIIIIMMUCS K CIITIOUEHHOCTH
U COLMATBHOMY  Pa3BUTHIO  KOJUIEKTHBA. BbiOepuTE HECKOJIBKO  BEPHBIX
YTBEPXKJICHUM U KPaTKO 00OCHYHTE CBOI BBIOOD.

A) BbIcokasi CIIOYEHHOCTh KOJIJIEKTHBA XapaKTEPHU3yEeTCs HU3KUM YPOBHEM
KOH()JIMKTHOCTH, JOBEpUEM U  TOTOBHOCTBIO  TOJMEHATH  KOJUIET  TIPH
HEOOXOAUMOCTH.

b) K wMeromam mMOBBIIEHUS CIUIOYEHHOCTH OTHOCSTCS TUMOWIIJIMHT,
COBMECTHBIC TPEHHHTH U MOCTAaHOBKA KOMaHIHbIX 11eneit (KPI).

B) CoumanbHoe pa3BUTHE KOJUJIEKTHBA OTPAHUYMBAETCS TOJIBKO BBIILIATOM
MaTepUAJIbHBIX TPEMUI U HE BKIIIOYAET YJIyUIlICHHE YCIOBUM Tpya.

I') K HanpaBiieHHUsIM COIUAIBLHOTO PA3BUTHS OTHOCSITCSI OpraHU3aIus MUTaHUS,
MEJUIIMHCKOTO  OOCHTY>KMBaHUS,  KYyJIbTYPHO-MAacCOBBIX  MEPONPUATHNA U
MICUXOJIOTUYECKAs TTOJIEPIKKa.

JI) Cmio4eHHOCTh KOJUIEKTMBA HE 3aBUCUT OT CTWISL PYKOBOJICTBA:
aBTOPUTAPHBIN,  JEMOKpPaTHUYECKUNW U JUOEpajabHBI  CTUIM  OJAMHAKOBO
CIOCOOCTBYIOT €TUHCTBY.

E) IlokazatenemM ycHemiHoro COLUAIBHOTO PAa3BUTHSL MOXKET CIY>XKHUTb
CHIKEHME TEKYYECTH KAIPOB U MOBBIIIEHUE HHIEKCA YAOBIETBOPEHHOCTH TPYIOM.

Tect 3.

BHUMaTENbHO MPOYHUTATH TEKCT 3a/JaHHS U MOHATH, YTO B Ka4eCTBE OTBETA
0’KHJIaeTCs ITOCJIEN0BATEILHOCTE DJIEMEHTOB.

BHUMaTEIBHO MTPOYNTATH NPEIIIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTk BepHYIO MOCIICI0BATEIFHOCTD U3 TPEIJIOKEHHBIX 3JICMEHTOB.

3anucaTth OYKBBI (B 3aBUCUMOCTH OT 3ajJaHHs) BAPHAHTOB OTBETA B HY)KHOM
[IOCJIEAOBATEILHOCTH.



Pacnionosxure 3tansl passutus Y11 kak conuanbHONM CUCTEMBI B OpraHU3aLMU
B MPABWJIBHON JIOTHUECKON MOCIEA0BATEIbHOCTH (OT BOSHUKHOBEHUST (hOpPMATTLHOM
OCHOBBI JI0 CTIOCOOHOCTH K CaMOa/IalTalim ):

A) TlosBnenne HepOpMalbHBIX JTUACPOB, TPYIMIOBBIX HOPM M LIEHHOCTEM,
BIIUSIOIIMX HA KaJIpOBbIE ITPOLIECCHI.

b) Ilepexom K caMoopraHMs3anuu, pacHpeneaEéHHOMY JIMAEPCTBY U
rOpU30HTAJIBHBIM KOMMYHUKaUsAM B HR-cpene.

B) Co3nanue dopmansHoit HR-cTpykTyphl (OTIEN KaapoB, MOJKHOCTHBIC
UHCTPYKLUH, PETJIAMEHTHI).

I') WUnterpauusa dopmanbHOro U He(OpMaIbHOIO KOMIIOHEHTOB 4Yepe3
KOPIHOPATUBHYIO KYJIbTYpPY, OOLIME IEHHOCTH U OOPATHYIO CBSI3b.

J) IIproOpeTenune cucteMoil CrOCOOHOCTH aJaNTUPOBATHCS K U3MEHEHHSIM
BHEILIHEN cpeibl (PhIHOK TPyJa, 3aKOHBI, KpU3UCKI) 0€3 noTepu 3P PEeKTUBHOCTH.

Pacrionoxkurte B NpaBWIBHOM JIOTUYECKOW MOCHENOBATEIBLHOCTA ATallbl
dbopMHpOBaHUS TPYIIIOBON CIUIOYEHHOCTH B KOJUIEKTHBE (OT BO3HUKHOBCHHS
TPYIIbI 10 YCTOMYMBOM CIUIOYEHHOCTH). B 0TBeTe 3anuinTe mociea0BaTeIbHOCTh
OYKB:

A)  VYcraHOBIIEHME  JIOBEPUTEIIbHBIX  OTHOILIEHUM,  BO3HUKHOBEHUE
B3aHMOINIOMOIIY U [IEHHOCTHO-OPUEHTAIMOHHOTO €IMHCTBA.

b) IlepBuuHoe 3HaKOMCTBO, (opMaibHOE OOBEAUHEHUE JIOJEH s
COBMECTHOM JI€SITENBHOCTH.

B) IlosBenne HegopManbHbIX JTUAEPOB, (POPMUPOBAHKE TPYIIIOBBIX HOPM U
LIEHHOCTEH.

I') MuTerpanusi TUYHBIX U TPYIIOBBIX LIEJ€H, BHICOKAsl CTENEHb MPUHSATUS
o01Mx 3a1ay.

) YcroitunBas CILJIOYEHHOCTb, CIOCOOHOCTh b HeKTUBHO
B3aMMOJICUCTBOBATH MPU MUHUMAITBHBIX KOH(PINKTAX.

Tema 1.3. Mertoaosorusi M HMHCTPYMEHTaApuil pa3padoOTKM KaJpoOBOH
nouTuku u crpareruu YII opranmszanmu. OIIK-3.1.

Bonpocwi dns onpoca:

1. Buapl kKaapoBOM MOJUTHUKH.

2. DNeMEHTHI KaApOBOM MOJIUTHKHU.

3. DdPeKTUBHOCTH KaAPOBOU MOJUTHUKH.

4. Buapl KaIpOBBIX CTPATETHH.

5. DTanbl pa3pabOTKH CTpATEruy yIIpaBIeHUS MEPCOHATIOM.
6. Coneprkanue, LEJH U 33J]a4U IJIaHUPOBAHUSI IEPCOHAIIA.
7. IlpyHUMIBI ¥ 3TAIBI KAAPOBOIO IUIAHUPOBAHUS.

Tecmosvie 3a0anusi.




Tecr 1.

BuumarenbHO mpouyuTaTh TEKCT 3aJaHUS M TOHATH, YTO B KayeCTBE OTBETA
OKUJAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BuuMartenbHO MpOYUTATh MPEAIoKEHHbIE BAPUAHTHI OTBETA.

Br16path o/1uH BEepHBIil OTBET.

3anucath TOJIBKO OYKBY BRIOPAaHHOT'O BapHaHTa OTBETA.

Kakas rpymnma KaapoBbIX PHCKOB CBsi3aHa C OMIMOKaMu Te€pcoHana,
JOMYILIEHHBIMU  BCIEJACTBUE HENOCTATOYHOM  KBalIM(PUKALMM, TMEPEerpy3Ku,
yCTaJNOCTH, O0JIE3HHU, a TAKKE XAJTATHOCTH U 3JI0T0 YMBbICIIA

A) pucku omMOOYHOI0 BbIOOpA HAMIPaBICHUIN KaJpOBOW MOJIUTUKHU

b) pucku, cBs3aHHBIE C HEKAYECTBEHHBIM YPOBHEM KaJIpOBOTO 0OECreYeHUs

B) pucku, cBszaHHble ¢ HEIPPEKTUBHOW CHUCTEMOM MOTUBALMU H
CTUMYJIMPOBAHUs [IEPCOHAIIA

') pucku, cBSI3aHHBIE C HEIOCTATOYHOM 3aIUTON MH(OpMaIUu, KaK B MpoIiecce
paboThI, TaK U TIPU YBOJIHLHEHUHU paOOTHUKA

OTCyTCTBHE MNEPCNEKTUB KAPbEPHOTO POCTA, HECHPABEMINMBAS OLEHKA TPyAa,
00e3MYMBaHUE PE3YyJbTAaTOB TpyJa OTHOCUTCS K TpYMNIE KaJIpOBbIX PHUCKOB,
CBSI3aHHBIX C

A) oIMO0YHBIM BEIOOPOM HANPABICHUN KaIPOBOU MOJUTUKA

b) HekauecTBEHHBIM YPOBHEM KaJpOBOI0 00ECIIeUEHUs

B) HeapexTuBHON cCHCTEMON MOTHBAlMU U CTUMYJIMPOBAHUS NIEPCOHANA

I') HenpocTaToyHOM 3amMTONM MH(OpPMALMHU, KaK B Ipolecce padoThl, TaK U IPH
YBOJIbHEHUU paOOTHUKA

Kakoil Tun xaapoBOW MOJMTUKK TPEANosiaraeT OpHUEHTAIMI0 OpraHu3alui Ha
(dbopMUpOBaHKE OTIPEIeTICHHON KOPITOPATUBHOM KYIBTYPHI M 3aMEIIIEHUE IIePCOHAa
3a CUET 3aHATHIX COTPYIHHUKOB

A) akTUBHas

b) maccuBHas

B) oTkpsiTas

') 3akphITas

Tect 2.

BHUMaTeNnbHO MPOYNTATH TEKCT 3a/laHUs W TOHSTh, YTO B KA4eCTBE OTBETA
O’KHJIAeTCSI HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHUAHTOB.

BHuMaTenpbHO MPOUYNTaTh MPEIIOKCHHBIC BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anmcaTh TOJBKO OYKBBI BRIOpAHHBIX BAPUAHTOB OTBETA.

IIpounTanTe yTBEpKIAEHUS O KaApPOBOU NOJUTUKE U CTPATETUH YIIPABIICHUS
YeJI0BEUYECKUMU pecypcaMu. BeiOepruTe HECKOJIBKO BEPHBIX YTBEPKIECHUN U KPATKO
000CHYHTE CBOI1 BEIOOD.



A) KagpoBas mnonuTuka omnpeaenser oOlMe NPUHIMIOBL  padoThl ¢
nepcoHanom, a HR-ctpaterus — monrocpouHble HampaBiICHHs M CIIOCOOBI HX
peanu3anuu.

b) OTtkpeITast kajapoBas MOJMTHKA MPEANOJIAraeT MPUOPUTET BHYTPEHHEIO
IIPOJIBUKEHNUS U 3aKPBITOCTh OT BHEIIHETO PbIHKA TPY/A.

B) Crparerus VYII pgomkHa BbITeKaTh U3 00IIeH OU3HEC-CTpaTeruu
OpraHu3aIMK U OBITH C HEW COTJIACOBAHHOM.

I') KaapoBas monutuka u HR-cTpaTeruss — 3To 0JIHO M TO XK€ MOHATHE, HE
MMEIOIIEE Pa3INYUN.

JI) 3akpblTas  KaApoBas  TOJUTUKA  XapaKTEpU3YyeTCsd  AKTUBHBIM
IIPUBJICYEHUEM TIEPCOHANIA CO CTOPOHBI U BBICOKOU TEKYYECTBIO.

O3HaKOMBTECH C YTBEPXKACHUSMH O KAaJpPOBOW IIOJMTUKE W CTPATEruu
yOpaBlIeHUs] 4YeJOBEUECKMMHM pecypcamu. BpiOepuTe HECKOJBKO  BEpPHBIX
YTBEPKACHUI U KPaTKO 000CHYHTE CBOI1 BHIOOP.

A) IlaccuBHas KaapoBasi MOJUTHUKA O3HAYAET, YTO PYKOBOJICTBO OpPTaHHU3aIINH
HE MMEET YETKOM NPOrpaMMbl JEWCTBUM B OTHOILICHUM MEPCOHANIA U pearupyer
TOJILKO Ha BO3HUKIINE MTPOOIEMBI.

b) HR-cTparerus moxer ObITh HACTYMAaTENbHON (AKTUBHOE MHBECTUPOBAHUE
B IEpPCOHAN) WIM OOOPOHUTENBbHON (MUHHMMHU3ALMS 3aTpaT Ha YEJIOBEUYECKHE
pecypchl).

B) AxTtuBHas  kagpoBas ~ NOJUTUKA  MPEANONaraeT He  TOJbKO
IIPOTHO3UPOBAHMUE, HO U LEJEHAIIPABICHHOE BO3JAECHCTBUE HA KaIPOBYIO CUTYALMIO.

I') Crparerus YII He 3aBUCUT OT CTaJUU >KMU3HEHHOTO IMKJIa OpraHu3aluu
(3apo’kzIeHuEe, pOCT, 3pENIOCTh, CIa).

JI) IlpeBeHTMBHas KaJapoBas MOJHMTHKA XapaKTEPU3yeTCs TEM, YTO
OopraHu3alus UMeeT 00OCHOBAHHBIC TPOTHO3bI PA3BUTHS KaJAPOBOM CUTYaIlMHU, HO HE
MMEET CPEACTB IS BIIUSIHUS HA HEE.

E) OtkpsiTas kagpoBas mojqutuka 0osiee 3 (HeKTuBHA B YCIOBUSIX BBICOKOM
HECTAOWJIBHOCTHU U arpeCCUBHOM KOHKYPEHIIUU, YEM 3aKphITasl.

Cumyauuonuvle 3a0aHUs

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYThIM 0OOCHOBAHHBIN OTBET.

Komnanus «MeauaxoaauHr» MOCIeIHUE /1B TOJa UCIBITHIBAET TPYAHOCTH C
yAep >KaHUEM MOJIOJIBIX CTICINAINCTOB. TeKyuecTh CpeIu MapKeTOJIOrOB B BO3pacTe
10 30 et nocturaet 35% B roj (cpeauss no peiHKy — 18%). HR-nupekTop cuuraer,
YTO NMPUYMHA — OTCYTCTBUE YETKON KaIPOBOU MOJUTUKH: IPUEM BEAETCS XAOTHYHO,
oOydeHne He TUIAHUPYETCs, CONMATBHBIN MaKeT OJAMHAKOB JIJISl BCEX, MOBBIIIICHUS B
OCHOBHOM BHEIIHWE. ['e€HepanbHBIA JAUPEKTOP TPEIJIONKUT JMOO TMOJHOCTHIO
OTKPBITH JOCTYI HAa PHIHOK TPyJa (aAKTUBHO HAHMUMATh «TOTOBBIX)» CIECIIHAINCTOB),



MO0 KECTKO 3aKPBITbCA M pPACTUTh Kaapbl BHYTpuU. PykoBomutenr HR-oTnena
HaCcTanBaeT Ha pa3pabOTKe cOATAHCUPOBAHHOMN KaJIPOBOM MOJIUTUKH.

Bonpocwi k cumyayuu:

1. Kakue nBa Tuma KaapoBOW NOJUTHUKHU IO CTENEHH OTKPBITOCTH
ONUCHIBAET TEeHEpalbHBbIM JupekTop? JlailTe HuX KpaTKyl XapaKTepUCTUKY
MIPUMEHUTEIIBHO K KOMITAHUMU.

2. Kakoil Tun KaapoBOMl NOJUTUKM (OTKpPBITAsA, 3aKpbITas WM
cOanaHcupoBaHHasA) Bbl peKOMEH10Balnu Obl 1t «Meauaxonauar»? Ha3oBute He
MEHEE JIByX apryMEHTOB, UCXO/ISl U3 CUTYallUH.

3. [lepeuncnure TpU KaJpOBBIX MEPOIPHUSATHS, KOTOPbIE TOJKHBI OBITH
BKJIFOYEHBI B KaJPOBYIO MOJMTUKY KOMIAHUU JJIsl CHUYKEHUS TEKYYECTHU MOJIOJIBIX
CHENUATUCTOB (YKaXHUTe, K KAaKOMYy THUITy MOJMUTUKUA OHU OTHOCSTCS: OTKPBITOM,
3aKPBITON WJIM CMEIIaHHOK ).

3anaHue 2.
[TpounTaiiTe TEKCT U 3aMUILNTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

['ocynapctBennoe yupexaeHue «LleHTp conuanbHOro 00CTYy>KUBaHUS»
CTOJIKHYJIOCH C KaJPOBBIM KPU3MCOM: CPEIHUIN BO3PACT COTPYIAHUKOB — 52 roja,
MOJOJIEKD HE UAET U3-32 HU3KKX 3apIIaT U OTCYTCTBUS MepcneKkTuB. PykoBoauTeb
npejiaraeT *ECTKO MOBBICUTh TPEOOBAHUS K KBATM(PUKAIIMKM 1 BBECTH HAKa3aHUS 3a
omMOKK (aAMUHUCTpaTHBHAs ToyuTUKA). [Ipodcoro3 HacTauBaeT Ha yBEJIMYEHUU
colmnakera W OOYy4YeHMHM 3a CU€T Yy4pexAeHUs (COUHUATbHO OPUEHTUPOBAHHAS
noiuTuKa). HauaabHUK OTJEa KaJpoB CUUTAET, YTO HY>KHA KOMIUICKCHAsI KaJpoBasi
MOJIMTUKA, YBSI3aHHAS CO CTPATETUEH pa3BUTHS YUPEKICHUS.

Bonpocwl k cumyayuu:

1. Kakue nBa Tumna kagpoBoil MOJUTHUKHU 110 OPUEHTAIMU HA EPCOHAI (I10
FO.I'. OneroBy) 1eMOHCTPUPYIOT PYKOBOJIUTENIb U Mpodcoro3? JlaliTe UX KpaTKyro
XapaKTEPUCTHUKY.

2. Kakue HopmaTuBHO-nipaBOBbIE aKkThl P® perymupyrT KagpoByrO
MOJIMTUKY B TOCYIAPCTBEHHBIX yupexaeHusx? Ha3oBute He MeHee TPEX.
3. [Ipemyioxkure TpU KOHKPETHBIX MEPONPUATHS B PaMKax KaJIpOBOU

MOJINTUKU YUPEKICHUS, HAITPABICHHBIX HA MPHUBJICYCHUE U YACPHKAHUE MOJIOJBIX
creuamucToB. s  KaXkAoro yKaxuTe, K KakoMy THUIy [OJUTHKH
(aAMUHUCTPATUBHOM, COLIMAIIBHON MJIM MHHOBAIIMOHHOW) OHO OTHOCHUTCS.

Pa3znen 2. [IpakTyeckue T€XHOJIOTHY YIIPABJIEHUSA MEPCOHATIOM
Tema 2.1. IlpaBoBoe ¥ HOPMATHBHO-METOAMYECKOe oO0ecreyeHue
yhnpasjieHusi nepcoHasoM. Opranu3zamuss noadopa, oréopa M aganTanuu

corpyanuxkos. OIIK-3.1.

Bonpocwl ona onpoca.
1. UcTouHMKYM NPUBIEYEHUS IEPCOHAIIA.




2. Metoapl Habopa MPETEHACHTOB Ha BAKAHTHYIO JOJIKHOCTb.

3. CymHOCTh KOHTpaKkTHOM (hOpMbI HaiiMa.

4. Bujipl ¥ 3Tansl aianTanyy nepcoHaa.

5. Opranuzanys ynpaBjeHHs ajanTaiydei nepcoHana
Tecmogvie 3a0anusi.

Tecr 1.

BHuUMaTenpHO MpounTaTh TEKCT 3aJaHUSI U MOHATh, UTO B KaYECTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEJTIOKEHHBIX BAPUAHTOB.

BHuUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BADUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucaTh TOJBKO OYKBY BBIOPAHHOTO BapuaHTa OTBETA.

Cucrema Mep, OCYIIECTBISIEMBIX MPEANPUITHEM C IIEJbI0  TPUBJICUYCHUS
HEOOXOJMMOr0 KOJHMYECTBA PAOOTHHKOB OIPEACICHHON KBAIM(pUKAIUN IS
JIOCTUKEHUS CBOMX LEJICH — 3TO

A) Habop nepcoHana

b) ot6op nmepconana

B) apganramusa nepconana

') moa6op nepconana

DakTUYECKUM 3a4yucieHHeM paOOTHHKAa B COCTaB TMEPCOHAJIAa OpraHU3aIUU
CUUTaeTCA

A) naTta moAnucaHusl KOHTpaKTa

b) nara nonnauu 3agBieHuss 0 NpuéMe Ha padoTy

B) nara coGecenoBanus mpu npuémMe Ha padoTy

I') nara moanucanust JOJKHOCTHOM MHCTPYKITUH

[IpucnocoOeHue yeaoBeka K HOBBIM (PU3NYECKUM U TICUXOJOTUYECKUM Harpy3Kam,
(U3HOTOTUYECKUM YCIIOBHSM TpyJa — 3TO

A) colManbHO-TICUXOJIOTHYECKas aanTalus

b) ncuxodusnonoruyeckas aganrtanus

B) npodeccuonanpHas aganramms

I') opranuzamimonHas ajganrtamus

Tect 2.

BauMmarenbHO mpoyuTaTh TEKCT 3aJlaHHsl U MOHSATh, YTO B KA4E€CTBE OTBETA
0°KMJIAETCSI HECKOJIBKO MTPaBUIIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BuumarenbHO npoyuTaTh MpEIoKEHHbIE BApUAHThI OTBETA.

Br1OpaTh HECKOJIBKO TPAaBUIIBHBIX OTBETOB.

3amnucarh TOJLKO OYKBBI BRLIOpAHHBIX BAPUAHTOB OTBETA.

[IpounTaiite yTBEepx’AE€HHUA OO0 OpPraHU3alMM ACSITEIBHOCTH U (PYHKIIHIX
ciyxObl  ympaBieHusi udenoBedueckumu pecypcamu  (HR-ciayxOsb1). Bribepute
HECKOJIbKO BEPHBIX YTBEP)KIICHUN U KPATKO 0OOCHYHTE CBOM BHIOOD.



A) OcHoBHas ¢yHkuus HR-cinyxkObl — TOJIBKO BEAEHUE KaJpOBOTO
JEJOMPOU3BOCTBA U YUETA JIMYHOIO COCTABA.

b) K onepaunonnsiM Gpynkumsim HR-ciryx0b1 oTHOCSTCS TOA00p mepcoHarna,
ajanTtanus, 00y4eHrne, MOTHBAIUS U BEICBOOOKICHHE.

B) Crparernueckas pynkuus HR-cayxOb1 BKiIIOUaeT yyactue B pa3paboTke
kaapoBoil monutuku u HR-crparerun, a takxxe HR-Openaunr.

I') JluHeliHblE PYKOBOOMTENM HE HECYT OTBETCTBEHHOCTH 3a YIPABIICHUE
MepcoHajIoM, BCe KaJpoBbIe BONPOCHI pemiaeT Toiapko HR-coyx0a.

1) CoBpemennas HR-ciyx0a nomxHa ObITh MHTETPUPOBAHA C JIPYTUMU
MOJCUCTEMaMHU MEHEKMEHTa ((pUHAHCHI, MAPKETUHT, IIPOU3BOCTBO).

O3HaKOMBTECh C YTBEPXKICHUSMU 00 OpraHu3aluy JACSITeTbHOCTH U
GyHKUMSIX CIOy>KObl yrpaBieHus 4enoBedeckumu pecypcamu  (HR-ciyxObI).
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKICHUM U KPaTKO 0OOCHYHTE CBOIT BBIOOD.

A) HR-ciyx0a BBINONHSIET TOJBKO YUYETHBIE (GYHKIUH (0popMIICHHE
IPUKA30B, BEACHHE TPYIOBBIX KHU)KEK) M HE YYacTByeT B CTpPaTErMUeCKOM
IUTAHUPOBAHMH.

b) K onepammonnsiM ¢yakuusm HR-ciaykOe1  oTHOCSTCS 1OAOOD
nepcoHaa, ajanrtanus, o00yuyeHue, MOTHUBAIUS U BbICBOOOXK/IEHNUE COTPYIHUKOB.

B) Crparernueckas ¢ynkuus HR-ciyxOb1  BkItOuaer pa3paboTKy
kazapoBoil monutuku, HR-crpaternn u HR-O0penaunr.

I') JluneiiHple PYKOBOJIUTENIU MOJIHOCTHIO OCBOOOXKIEHBI OT YIpPaBICHUS
JIOABMH; BCE KAJPOBBIC PEIICHUsI eAMHONMNYHO npuHuMaeT HR-ciayxo6a.

) Copemennas HR-ciayx0a  B3auMoAeMCTBYeT ¢  JMHEHHBIMU
PYKOBOAMTENSIMHU, TPEAOCTABIsIl UM HWHCTPYMEHTHI Uil OLCHKH, Pa3BUTUA U
MOTHBAIIMH TOTYNHEHHBIX.

E) TI'maBuas 3amaua HR-ciayx0pl — KOHTpOJMpOBaTh M HaKa3bIBaTh
COTPYJIHHUKOB 32 HApyIIECHUS JUCLUILIIUHBIL.

Tecr 3.

BHuMarenbHO mpouMTaTh TEKCT 33JaHMSI U MOHSTh, YTO B KA4ECTBE OTBETA
OKUJAeTCs MOCIIEA0BATEIbHOCTD YIIEMEHTOB.

BHuMaTeapHO IpOYUTATh MPEIIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouThs BEpHYIO NOCIE0BATENBHOCTD U3 MPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OyKBbI (B 3aBUCUMOCTH OT 33JaHUsl) BAPUAHTOB OTBETA B HYXHOMU
IOCJIEA0BATEIBHOCTH.

Pacnonokute stambl npouecca Habopa U 0TOOpa MepcoHaia B MPaBUIbHON
JIOTUYECKOM MOCJIeI0BATENHHOCTH (OT Hayala JO MOMEHTA MPUHATHS Ha padoTty). B
OTBETE 3aMUIINTE MOCIEA0BATEIILHOCTh OYKB:

A) IIpoBeneHue OLEHOYHBIX MPOLEAYp (MHTEPBbIO, TECTUPOBAHUE, KEUCHI,
aCCECCMEHT-IICHTD).

b) [Ipunstue peurenus o HaltMe U opopMIIEHHE TPYA0BOTO JoroBopa (oddep).

B) Ckpununr pesioMe © TpenBapUTENbHOE TEIEPOHHOE HWHTEPBBIO
(IpECKPUHHUHT).



I') Onpenenenne moTpeOHOCTH B MEpcOoHaAE U (OPMUPOBAHUE 3aABKU Ha
BAaKaHCHUIO.

JI) Tlouck u mnpuBIEYEHHE KaHAMJIATOB 4YEpE3 BHYTPEHHUE M BHEIIHHE
UCTOYHUKU (pa3MelleHue BaKaHCUM, pedepanbHbII HaWM, COILICETH, CANThI-
arperaTopsl).

Pacrnonoxxure sTansl 0TOOpa KaHAMIATOB B TPaBUIIbHOM MOCIEA0BATEILHOCTH
(oT monyueHHs pe3loMe A0 3aKIIOUUTENBbHOro JTana). B oTBere 3amummre
MOCJIeI0BATEILHOCTh OYKB:

A) Ouenka kaHaAMIaTa IO METOY «aCCECCMEHT-IIEHTP» WM JIETOBBIM UTPAM.

b) IlepBuunas copTUpoBKa pe3toMe MO0 (OpPMaJbHBIM KpPUTEPUSIM
(cooTBETCTBUE TPEOOBAHUSIM).

B) IlpoBenenne CTpyKTypUpPOBAaHHOTO HWHTEPBBIO C HEMOCPEIACTBEHHBIM
PYKOBOAUTEIEM.

I') HampaBnenue kaHaugaTy NMHCbMEHHOTO oddepa M COrIacoBaHUE AAThl
BBIX0/1A.

1) TenedoHHBI CKPUHUHT JIJIi YTOUHEHHs] 0a30BBIX JeTajeil (MOTUBAIUs,
3apIuiaTta, TOTOBHOCTh K IIEpee3ay).

Cumyauuonuwvle 3a0aHUsl

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHII 00OOCHOBAHHBIN OTBET.

B xoMmnanuu no npou3BoIcTBY MeOenn «YI0T» OTAeN KaJpoB A0JITroe Bpems
3aHUMAJICS TOJBKO YYETOM M KaJIpOBBIM Jesonpou3BoacTBoM. C pocToM Ou3Heca
BO3HHUKJIA TTOTPEOHOCTh B CUCTEMHOM MOJ00pE MPOU3BOJCTBEHHOTO M O(HUCHOTO
nepconana. ['enepanbubiii qupektop nopyums HR-cnenumanucty Hamamuth oTOOp.
CrienramucT NpesioKUl HOBYIO CXEMY: 3asBKYy HAa BAKAHCHIO MOAAET JIMHEHHBIN
pykoBoautenb, HR mnpoBoautr or6éop (CKpUHHMHI, TECTUPOBAaHUE, HHTEPBBHIO),
OKOHYATEJIbHOE pEIIEHHWE O HaliMe NPUHUMAET PYKOBOJUTEIb MOJIPa3ICICHUS.
OnHako JNMHEHHBIE MacTepa MPUBBIKIU, YTO «KAaApPbl CaMU BCE pElIAT», U
nepectajy ydacTBOBaTh B OIICHKE KaHAWJATOB, 4YTO IMPHUBEIO K OLIMOKaM:
nogoOpanu ciabbix pabouux, dYepe3 Mecsl] YyBOMWINChL. JupekTtop Tpelyer
nepecmotpeTh (pyHkiuu HR-cimykObl UM pacnpeneneHue OTBETCTBEHHOCTH 3a

noaoop.
Bonpocwr k cumyayuu:
1. KakueTpu OCHOBHBIE Trpymmnbl (YHKLIHMHA TOJKHA — BBIOJIHATH

coBpeMeHHas ciyx0a YII (mo ypoBHSIM) M Kakue M3 HUX SIBHO OTCYTCTBOBAJIU B
KOMIaHUU «YIOT» 10 peopraHu3aiuu’?

2. HazoBute He ME€Hee IByX OITMOOK B HOBOW CXeMe MOo100pa, CBA3AHHBIX
C HempaBWIbHBIM pacnpenenecHueM ¢yHkuuii Mexay HR u  gunelinbiMu
PYKOBOJIUTEIISIMHU.

3. IlpensioxuTe TpU KOHKPETHBIX U3MEHEHUSI B OPTaHU3alMU A TEIbHOCTH
HR-cay>x0b1 1 iporiecca 0T00pa, 4TOOBI UCITPABUTH CUTYAIUIO (C 000CHOBAHHUEM).



3ananue 2.
[IpounTaiiTe TEKCT U 3aMUIIKUTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

CeTb pO3HMYHBIX Mara3uHoB «l epkysecy (MIpOoAYKTOBBIA PUTET) 3a IOIroAa
CTOJIKHYJIACh C BBICOKOM TEKYYECThIO MPOAABLOB-KaccupoB (48% MpPOTUB CpeTHUX
25% mo peraky). HR-mupexTop mpoaHanmu3upoBasl mporecc moadopa: 3asiBKA OT
YOPABJISIIONIMX MarasuHaMy IOCTYHalT YCTHO, TpeOOBaHUS Pa3MbIThI («HYXEH
Xopouui mpojaseiy). UCTOYHUKN NpUBJIEYEHUST — TOJIBKO OECIIaTHBIE CANThl U
capadanHoe paauo. CKpUHUHT pPe3OME MNPOBOAUT HMHCIEKTOp IO KajapaMm, He
MMEIOIINI HaBBIKOB olleHKU. CobeceioBaHrE TPOBOIUT YIPABIIAIONINI Mara3uHoM
0€3 MOATOTOBKH, 4acTO 3a1a€T BOMPOCHI «I10 ayIlamy. cibITaTeIbHBIN CPOK HUKTO
HE CONpOBOXKIaeT. ['eHepanbHBI AUPEKTOp TpeOyeT HalaauTh 3(PPEeKTUBHYIO
cucteMy Habopa u oToopa.

Bonpocwl k cumyayuu:

1. Ha3oBure He MeEHee 4YETBHIPEX SBHBIX HEJOCTATKOB B OpPraHU3ALNH
npouecca Habopa 1 0TOopa B koMmnaHuu «['epkyrnec» (Mo kaxmoMy — KpaTko, 4To
MMEHHO HE TaK).

2. Ilpennoxwure Tpyu KOHKPETHBIX 3Tana (11ara) Juist yJIyqlIeHus npoiecca
0T0O0pa, KOTOPBIE IOMOTYT CHU3UTh TEKYyUECTh MPOAABLOB. J{JIs KaXKI0ro yKaxure,
KaKOM METOJ| OLIEHKM Ha 3TOM 3TaIe 1eJ1eco00pa3HO MPUMEHSATb.

3.  Kakue nBa kmroueBbix nokazarens s¢dextuBHoctu (KPI) moabopa
cleAyeT BBECTH [Jisi KOHTpoJis paborel HR wu ynpamastommx wmarazuHamu?
[TosicHuTE, KaK KaXKIbli TOKA3aTENb MOBIHSIET HA PE3YJIbTaT.

Tema 2.2. Teoperudeckue OCHOBBI M METOAOJOTHMSI MOTHBALMM WU
CTUMYJIMPOBaHMS TPyAa: coBpeMeHHbIe noaxoanl. OITK-3.1.

Bonpocut onsa onpoca:

1. Buapr moTuBanuu.

2. ConepxaTelibHblE TEOPUN MOTUBALIUH.

3. IIpoueccyanbHble TEOPUU MOTUBALIUH.

4. CoBpeMeHHBIE TPOOJIEMbI MOTHUBALIUH.

5. 3apyOexHbIN ONBIT MOTUBALIMY MTEPCOHATIA.

Tecmoesble 3a0anusl.

Tecr 1.

BHUMAaTENBHO MPOYMUTATH TEKCT 3aJaHMS U MOHATH, YTO B Ka4€CTBE OTBETA
0’KHJIa€TCA TOJIBKO OJUH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOYUTATH NPEIIOKEHHBIE BADUAHTHI OTBETA.

Bri6path o1uH BEpHBIil OTBET.

3anmcaTh TOJIBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.



Kakass MoTHBaIMOHHAasi TEOpUsl MpPENINoJiaraeT, YTo MOTPEOHOCTH 4YEJIOBEKa
MOCJIE0BATEIBHO COCTOAT U3 CIEAYIOMIUX TPYMI: HOTPEOHOCTh B CYIIECTBOBAHUH,
NOTPEOHOCTH B CBS3AX, IOTPEOHOCTH B POCTE

A) teopust notpebHOCTEN A. Macioy

b) Teopus motuBauuu ERG Anbnepdepa

B) Teopust morpedbnocreit 1. Mak-Knennannga

I') nByxdakropnas teopust ®. I'epbepra

Kakass mMoTuBammoHHasi TEOpusl MpEANoyiaraeT, 4YTO JIIOAW B OpTaHHU3AIUH
UCTIBITBIBAIOT TPH BHUJA MOTPEOHOCTEH: MOTPEOHOCTH BO BIACTH, YCIEXe U
PUYACTHOCTH

A) Teopus notpedHocTeit A. Macinoy

b) teopus motuBanuu ERG Ansaepdepa

B) Teopust npuobperennsix norpedbnocteit JI. Mak-Knennanga

I') nByxdakropnas reopust O. ['epbepra

CBOICTBO OIUTATHI TPyJa HAMPABIISAThH MHTEPECH PabOTHUKA HA TOCTHKCHHUE B
COOTBETCTBHUM C JIOJDKHOCTHBIMH WHCTPYKIUSAMH TPEOYEeMBIX pe3yJIbTaTOB
packpsiBaeT GyHKIIMIO 3apabOTHOM TIATHI

A) BOCTIPOU3BOACTBEHHYIO

b) MoTHBalIMoOHHY1O

B) connanpayo

') y4eTHO-ITPOU3BOICTBEHHYIO

Tect 2.

BHuMarenbHO mpoyuTaTh TEKCT 3aJlaHHsl U MOHSATh, YTO B KAUYE€CTBE OTBETA
0°KMJAETCSI HECKOJIBKO MTPABUWIIBHBIX OTBETOB U3 MPEAJIOAKEHHBIX BAPUAHTOB.

BauMarenbHO npoYnTaTh MPEI0KEHHBIE BApUAHThI OTBETA.

BriOpaTh HECKOIBKO MPABMIIBHBIX OTBETOB.

3anucaTh TOJBKO OYKBbI BRIOPAHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBEpKAECHHS O MOTHBAllMM B CHCTEME YNPABICHHUS
YeJI0BEUECKUMU pecypcaMu. BeiOeprute HECKOJIBKO BEPHBIX YTBEPKIACHUN U KPATKO
000CHYMHTE CBOI1 BBIOOD.

A) Cornacno aByxdakropuoir Tteopun OD. ['epubepra, rurueHuyecKue
dakTopsl (3apaboTHasi IUIaTa, YCIOBUS TpyJa) HANPSIMYIO CTHUMYJIUPYIOT POCT
POU3BOAUTENILHOCTU ¥ BOBJICUEHHOCTH NIEPCOHATIA.

b) Teopus oxunanus B. Bpyma onuckiBaeT MOTHMBALIMIO KaK MPOU3BEACHUE
TPEX KOMIIOHEHTOB: OKUJAHUE «YCUJIUS — PE3YyJIbTaT», 0)KUIAHUE «PE3yJIbTaT —
BO3ZHAIPaXXICHUE» U LIECHHOCTh BO3HATPAXJACHUS (BaJICHTHOCTB).

B) K Mmerogam HemarepuallbHOM MOTHUBAllMU OTHOCSITCS TOJBKO MPEMHUH,
OOHYCBI U MaTepUaIbHasi TOMOILb.



I') Cucrema rpeiioB mno3BoiseT audp¢depeHurpoBaTh OIUIATy TpyJda B
3aBUCUMOCTH OT CJIO)KHOCTH BBIIIOJIHAEMBIX 3a]1a4, YPOBHS OTBETCTBEHHOCTH M
pPE3yIBTAaTUBHOCTH COTPYIHUKA, YTO YCUIMBAET MOTHUBALIUIO.

J1)  IlpoueccyanpHble  TEOpHUH  MOTHBAaUMU  (HAampuMep,  TEOpHs
CIPaBEIJIMBOCTH) MOJIHOCTHIO UTHOPUPYIOT BHYTPEHHUE MOTPEOHOCTH YEJIOBEKa U
paccMaTpHUBAIOT TOJIBKO BHEIIHEE IMOJKPEIICHUE IOBEICHHUS.

O3HaKOMBTECH ~ C  YTBEpXKACHUSIMH O  MOTHBAIlMM  [E€pPCOHAJIA.
BriOepuTe HECKOJIBKO BEPHBIX YTBEPKICHUIN U KPATKO 00OCHYMTE CBOM BBHIOOD.

A) Teopus wuepapxum mnotpedbHocTe A. Macioy npeanonaraer, 4To
NOTPEOHOCTH BBICILIETO YPOBHS (camopeann3alysi) MOI'yT CTaTh MOTUBUPYIOUIUMU
TOJIBKO TOCJ€ TOTrO, KaK B 3HAUUTEJIbHOM CTENEHHU YJOBJIETBOPEHBI MOTPEOHOCTH
HUKHUX YpOBHEH (pusnonornyeckue, 0€30MacHOCTb, COLIMAIBHBIE).

b) Cornacuo teopuu cnpasennuBoctu (C. Agamc), COTpyIHUK CPaBHUBAET
CBOE COOTHOILIEHUE «BKJAJ / OTJada» C aHAJIOTMYHBIM COOTHOILIEHUEM Y JPYTUX
KOJUIET W IIPU HECHPABEMIMBOCTU KOPPEKTUPYET IOBEACHUE (CHMXKAET YCUIIUSA,
TpeOyeT MOBBIILIEHUS OIJIaThI U T.1.).

B) MarepuanbHoe CTHUMYJIHpPOBAHUE BCErAa JCHCTBYET CHIIbHEE, YeM
HeMaTepuaibHOE, MMOATOMY B JIFOOON OpraHM3alid OCHOBOM MOTHBAIMM JOJKHBI
OBITh TOJIBKO JICHE)KHBIC OOHYCHI.

I') [locTaHOBKA CJIOKHBIX, KOHKPETHBIX U MPUHUMAEMbBIX COTPYAHUKOM IieJien
(teopust wneneir 3. Jlokka) crnocoOCTByeT 0Oosiee BBICOKOW PE3yIbTATUBHOCTH IO
CPABHEHUIO C OOLIMMU «CTApAThCS JTYYIE).

) I'peiinoBast cuctema OIuiathl TpyJa OTHOCUTCS K MOTMBAllUM TOJBKO B
roCyJapCTBEHHBIX OpraHax U He MPUMEHSAETCS B KOMMEPUYECKHX KOMITAHHSIX.

Tect 3.
[IpounTaiiTe TEKCT W YCTAaHOBUTE COOTBETCTBHE. 3amucarb OYKBHI (B
3aBUCHUMOCTH OT 3aJIaHHsI) BADUAHTOB OTBETa B HY)KHOH IOCIICIOBATEIIBHOCTH.

CooTHecHuTe TEOPUHU U MOJIETTH MOTHBAIMU (JIEBBIM CTOIOEI) C UX OCHOBHBIMU
XapaKTepUCTUKaMU WM aBTopaMu (TipaBblii crosden). Kaxaomy mnoHsSTHIO U3
JICBOTO CTOJIOIA COOTBETCTBYET OJTHO OMHMCAHNUE B IPABOM.

[Tonstue (Teopus

No No XapakTepucTrka (ornucaHue)
/ MOJIETIb)
MoTuBanus onpenensieTcs 0xKuIaHueM
TOT0, YTO YCHJIUSI IPUBEAYT K
Teopus uepapxun ’ Y PHBEAY
1 A pe3ynbTary, pe3yJbTaT — K

MOTPEeOHOCTEMH
BO3HATPAKICHHUIO, @ BOSHATPAXKICHHUE

OyJIeT IEHHBIM




[ToTpebHOCTH HU3MIUX YPOBHEH
JOJKHBI OBITH YIOBJIETBOPEHBI 10

JIByxdakTopHas
TOTO, KaK BBICIIIAE CTAHYT
2 teopust (D. b
MOTHUBHUPYIOMKUMU ((HHU3HO0JIOTHS,
['epuGepr)
0€30I1aCHOCTD, JII0OOBB, YBaKEHHUE,
camopeanu3aimsl)
CoTpyIHUK CpaBHUBAET CBOW BKJIAJ U
3 Teopus oxxumanus B oTIavyy ¢ IPYTUMU; TIPH
(B. Bpym) HECIPaBEVIUBOCTU CHUKAET yCHUIIUSA
WK TpeOyeT U3MEHEHU N
['uruennueckre GakTopbl CHUMAIOT
Teopus HEYIOBJIETBOPEHHOCTD, & MOTUBATOPHI
4 IMOCTAHOBKU LIEJIEH r (mocTmxeHue, NpU3HAHUE) MOBBIIIAIOT
(D. Jlokk) yAOBJIETBOPEHHOCTD U
POU3BOUTENHLHOCTh
Teooms KonkpeTHsble, Cl0KHbIE U
p MIPUHUMAEMBIE TIeJIH BEIyT K OoJiee
5 CIPaBEIJIUBOCTU I N
BBICOKOU pe3yJIbTATUBHOCTH, YEM
(C. Anamc)

oO11Ke MPU3bIBBI «PadOTATh JTyUILIE)

CooTHecuTe BHABI MOTHUBAIMKM (JIEBBIM CTONOEI) C WX KOHKPETHBIMH
puUMeEpaMH WM XapakTepucTukamu (mpaBwiii crosidert). KaxkmoMy moHATHIO U3

JCBOTI'O CTOH6Ha COOTBCTCTBYCT OAHO OIIMCAHUC B IIPABOM.

Ne | Buna motuBanuu No [Tpumep / xapakTepucTHKa
Bosznukaer u3 camoro nponecca Tpyaa
MarepuanpHas pon P2
1 A (uHTEpEC K 3a7a4e, YyBCTBO MacTEPCTBA,
MOTHBaIUs
caMmopeau3arus)
[Ipemus 3a Bemmonnenne KPI, oknan ¢
Hemarepuanshas
2 b oonycamu, oriata ooyuenws, JIMC,
MOTHBaLUs -
MyTEBKU
[Tybnuynas moxBaiia, rpaMoTa, J0CKa
BuyTtpenHss .
3 B MOYETa, KOPHOPATUBHOE IPU3HAHUE,
MOTHBaLUs .
KapbEepHBIA POCT




4 Bremnssa r VYrposa mrpada, BHITOBOpa WU
MOTHUBAIUS YBOJIbHCHHS 32 HEBBITIOJIHCHHE TIJIaHA
5 [TosutuBHAs il CtumMyIbl, cO371aBaeMble BHEITHUMU
MOTHBALIMS ¢dhakTopamu (oruIara, mpeMus, HakKa3aHHE )
[ToomipeHue xenareabHOro NOBEACHUS
Heratupnas .
6 E (6oHyc, moAapoK, TOMOTHUTEIBLHBIN
MOTHUBAIIUS .
BBIXOJ/THOM )

CMI’I’ZVCIMMOHHO@ 3a0anue

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B kommanun «Bektop» (cdepa rnoructuyeckux yciayr) pabdoraer 200
COTPYJIHUKOB, B OCHOBHOM BOJHUTENH U IUCIIETYEPHI. 3apab0oTHAs TJIaTa COCTOUT U3
(UKCUPOBAHHOTO OKJIaJa U HEOONBIION MPEMHUHM «3a OTCYTCTBUE HApyIICHUN».
[Tocnennue nBa roma TEeKy4decTh cpeau Boautened mpesbimaer 60%, xamoObl Ha
HU3KYI0O MOTHBAIMIO: «paboTa HE LEHUTCS», «HAYaJIbCTBO TOJBKO PYTraeT)», «HEeT
HUKakoro pas3sutus». HR-mupexkTop mpoBén ompoc: BBIICHHIOCH, YTO BOAMUTEISM
BaXHO MMETh JIONOJHUTENIbHBIE BBIXOJHBIE 3a XOpOILIyl paldoTy, MyOJu4YHOE
npu3HaHue, 00y4eHHe HOBBIM MAapIIpyTaM, a TaKKe MHTEPECHbIE COPEBHOBAHUS C
KoyuteraMu. JlucmeTdepsl ke XOTAT KapbepHOTO pocTa (CTapImii AucIeTdep,
HAYaJIbHUK CMEHBI) U OOJIbIIIE aBTOHOMHUHU B MPHUHATHH pelieHuid. [ eHepanbHbIN
JUPEKTOP MPEIAraeT MpocTo NOBBICUTH BeeM 3apruiaty Ha 20%, Ho HR nonumaer,
YTO ATOTO HEAOCTATOYHO.

Bonpocul k cumyayuu:

1. Kakyto comepxarensuyto Teoputo Motupaiuu (Macnoy, ['epubepr,
MaxkKnemnang, Anbnepdepa) aydiiie BCEro MPUMEHUTD ISl O0bsICHEHUS TTPOOJIeM
MOTHUBALlUM BoAMTENeH u aucnerdepoB? HazoBuTe TEOpUIO M KPaTKO YKaKUTE,
KaKHhe MoTpeOHOCTH, COTJIACHO 3TOW TEOpUH, HE yJIOBJIETBOPEHBI Y BOAUTENCH U Y
JUCTETYEPOB (HE MEHEE ABYX NOTPEOHOCTEH JIJIs KaXK10M TPYIIIIBI).

2. Hcnonp3ys nmpoueccyanbHyr0 TEOpHIo cripaBeanuBocT ([x. Amamc),
o0BsiIcCHUTE, MOYeMy MOBbIIEHUE 3apmiiaThl Ha 20% 171 BCEX MOXKET HE JaTh
oxunaemoro sddexra. Kakoe peryiasTopHoe AeUCTBHE MOTYT MNPEAIPHUHSITH
BOJIUTEJIH, €CJIM MOCUMUTAIOT HECIIPABEJTUBBIM CBOE BO3HATPAXKICHUE 10 CPABHEHUIO
c aucneryepamu’?

3. Ilpenyioxxute TpU KOHKPETHBIX HEMATEPHAIBHBIX CTUMYJA (TI0 OAHOMY IS
KaXKI0u BBISIBJICHHOMN NOTPEOHOCTH: npU3HAHHE, aBTOHOMUS,
pa3BUTHE/COPEBHOBAHUE) M OOBACHUTE, KaK OHH TMOBIUAIOT Ha MOTHBAIUIO
yKa3aHHBIX TPyMII.



3amanue 2.
[IpounTaiiTe TEKCT U 3aMUILKTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

B IT-xkomnanun «Curmay (urcieHHocTs 150 yenoBek, cpeanuii Bo3pact — 28
ner) HR-cmyx0a BHenpuia cucteMy MOTHMBaUMH, OCHOBaHHY0 Ha 100%
NMEePEeMEHHON YacTh OIUIaThl: pPa3padOTYMK TMOJydaeT TOJBKO OOHYCHI 3a
BBHITIOJIHCHHBIE 3a/1a4u (CIIPUHTHI). PYKOBOJCTBO MOCUUTATIO, YTO 3TO MAKCUMAIILHO
CTUMYJIUPYET TPOU3BOJAUTENBHOCTh. OJHAKO uyepe3 TpuU Mecslla HayalucCh
pOOIEMBL: COTPYIHUKH MEPECTATH IOMOTATh IPYT APYTY, PUKCHUIIN TOJIBKO JIETKUE
3aJlayu, pe3Ko BbIpocia TekydecTb. HR-nupexktop mposen riyOMHHBIE HHTEPBBIO.
BbIsicCHUIIOCh: TIpOorpaMMUCTaM BaXHO MMETh CTaOWIbHYIO 0a30BYH0 CTaBKY
(HeonpeAeNnEHHOCTh J10XOJI0B BBI3BIBAET CTPECC), M HUX IIEHHBI COBMECTHBIE
XaKaTOHbl U OOMEH 3HAHMSAMU (HemaTepHhalibHble (DaKTOPBI), a TAKXKE OHU XOTAT
aBTOHOMHHM B BBIOOpe TexHoyoruil. HekoTopeie TOTOBBI OTKa3aThCsl OT YacTH
OOHYCOB paJill THTEPECHBIX MPOEKTOB. [IUPEKTOP MPOCUT NEPECMOTPETH CUCTEMY C
y4€ToM OasaHca BUJI0B MOTHBAIIUH.

Bonpocwl k cumyayuu:

1. Kakue Bugpl  MoTuBaruu (o  kiaccudukanuu: maTepuanbHas /
HEeMaTepHuaibHasi, BHEUTHSIA / BHYTPEHHSIS, TO3UTHUBHAS / HETaTUBHAS ) TIPEICTABIICHBI
B ONIMCaHHOM cuTyauuu? Ha3zoBuTe 1o 0qHOMY NMPUMEPY KaKI0T0, KOTOPbIA TPUBEI
K HETaTUBHBIM IMOCJIEACTBUSM.

2. [ToyeMy U30BITOUHBIN AKIIEHT HAa BHEIIHEW MaTepUaIbHOW MOTHUBAIIUU
(TOIBKO TEpeMeHHasi 4acTh) pa3pylIW BHYTPEHHIOIO MOTHBALUIO COTPYIHUKOB?
CdopmynupyiiTe He MEHEe IByX PUYNH, OIUPASICh HA TEOPUIO CAMOAETEPMHUHALINH
(3. Hecm, P. Paitan).

3. [Ipenmoxure HOBYIO CHUCTEMY MOTHBALIUU JJI51 «Curmem,
BKJIFOYAIONIYIO TPY KOHKPETHBIX KOMIIOHEHTa: OAMH — K3 00JIaCTH MaTepUalibHOMN
(HO ¢ (QUKCUPOBAHHOM 4YACTHIO), OJIMH — U3 HEMarepuaibHOW (Tpu3HaAHUE /
KOpPIOpaTUBHAsL KyJbTypa), OJIWH — BHYTPEHHEH MOTUBAIMK (AaBTOHOMMUS,
MacTepcTBO, Menb). g Kaxkmoro JaWTe KpaTkoe OOOCHOBAaHME, KakOW BHUJL
MOTHUBAIIMU OH 33JICHCTBYET U KaKyI0 MOTPEOHOCTh yIOBIETBOPSIET.

Tema 2.3. Meroaoiorusi ¥ HHCTPYMEHTApPMH OLEHKHM M aTTeCTALUM
nepconaua. OIIK-3.1.

Bonpocwi o5 onpoca:

1. 3agaun U QyHKIIMK OIEHKHU NIepCcoHaa.

2. IIpyHIMIIBI ¥ TEXHOJIOTUS OLIEHKH MEPCOHAala.
3. MeTroabl OLICHKH NIEPCOHAIA.

4. Ilenu u 3aauu aTTECTAlMK IEPCOHAIIA.

5. ®akTOphl U METOMIBI ATTECTALINH.

6. DTanbl aTTECTAllMHd B OpraHU3aIUu.

Tecmosuvie 3a0anus.




Tecr 1.

BHuMaTtenpHO MpoynTaTh TEKCT 3aJaHUS U MOHITH, UTO B KaYECTBE OTBETA
OKUJIAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTteapHO MpOYUTATh MPEIOKEHHbIE BAPUAHTHI OTBETA.

Bri6path o/1uH BEpHBIil OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

YUTO U3 NEPEYNCIEHHOTO SBJISIETCS OCHOBHOM LIEJIbIO aTTECTALUK MEPCOHAIIA
A) Onpenenenue pa3Mepa IpeMHUH Ha CIEAYIONINI KBapTal
b) OueHka cOOTBETCTBUSI COTPYJIHHMKA 3aHUMAEMOM JOJKHOCTU W MPHUHSATHE
KaJIPOBBIX PELICHUI
B) BrisiBienne HapyieHu Tpy10BOM AUCITUTIIIMHBI JJ1S1 YBOJIbHEHUS
') CocraBneHre MCUXOJIOTHYECKOTO MOPTPETa KAKI0TO paOOTHUKA

Kakoit MmeToj1 olieHKH IIepcoHalia MpeanoJiaraeT, YTo COTPYAHHUKA OIIECHUBAIOT
PYKOBOJUTENb, KOJUIETH, IOTUUHEHHBIE, a TAK)KE MPOBOJAUTCS CaMOOIICHKA
A) AcceccmenT-1ieHTp (Assessment Centre)
Bb) Meton «360 rpamycoB»
B) MuTepBbIO 110 KOMIIETEHIUSAM
[') MeTo1 KpUTHYECKUX WHIIMICHTOB.

Kaxkoe u3 cienyromux yTBepACHUH 00 aTTeCTallMH MepcoHaia BEPHO
A) ATTecTarus MpoBOJIUTCS TOJBKO 110 HHUIIMATHBE CAMOTO COTPYIHUKA.
b) Pe3ynbraThl arTectaniuu He MOTYT CIIY)KHTh OCHOBaHUEM JIJIST YBOJIBHCHHMS.
B) Atrecranms m0oDKHA MPOBOAMTHECS HE PEKE OAHOTO pa3a B TpH roaa (s
OONBIIMHCTBA KaTeropuii paboTHUKOB cornmacHo TK PD).
I') OO6s3arenbHOE ydacThue IpeACTaBHTENS Mpodcoro3a TpedyeTcs Ipu 00t
aTTeCTaIlny.

Tect 2.

BHUMaTENbHO MPOYUTATh TEKCT 3aJlaHUS M MOHSATH, YTO B KAYECTBE OTBETA
0’KHJIaeTCSI HECKOJILKO MPaBUIIBLHBIX OTBETOB U3 MPEIIIOKCHHBIX BAPHAHTOB.

BHUMaTETBHO MTPOYNTATh NMPEIIOKCHHBIC BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anmcaTh TOJBKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

[Ipountaiite yTBepkaeHUs 00 OIEHKE U aTTeCTalluud [epcoHaia.
Br16eprTe HECKOIBKO BEPHBIX YTBEPIKICHHUN U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) Artrecramus nepconana B Poccuiickoit ®enepanuu st OOJNBIIMHCTBA
KaTeropuii pabOTHUKOB JI0JKHA TPOBOAUTHCS HE PE3Ke OTHOTO pa3a B TPH Iojia, €Cliu
WHOE HE YCTAaHOBJIEHO OTPACIEBBIMA HOPMATHUBHBIMH AKTaMHU.



b) AcceccMeHT-LIEHTp — 3TO METOJ OLIEHKH, KOTOPbIN MO3BOJSET OLEHUTh
KOMIIETEHLIUH COTPYJHUKA C MOMOIIBID CUCTEMBI YIPAXKHEHHUM (KEHChI, POJIEBBIE
UTPBI, IPE3EHTALINN) C YYaCTUEM IPyHIbl HabtoqaTeel.

B) Pesynbrarel aTTecTaliud HE MOTYT OBITH UCIOJIB30BAHbBI JJIS1 TOBBIILICHUS
WIN YBOJBHEHHS COTPYIHUKA, TAK KaK HOCSAT UCKIIOYUTEIIbHO PEKOMEHIaTEIbHbBIN
XapakTep.

I') Meron «360 rpagycoB» mpennonaraet, 4ro COTPYJHHMKA OLICHUBAOT
TOJIBKO €0 IIOJJUYUHEHHBIE U KOJUIETH, 0€3 yJacTHsI pyKOBOIUTEIIS.

J1) OGs13aTenbHOE YCIIOBHE T TF0O0r0 METO/1a OLICHKU IIepCOoHaIa — HalInuue
NMCBMEHHOIO COTJIacusi COTPYJ/IHMKAa Ha TpOBEJIEHHE OLEHKH (Bcernga Tpelyercs,
WHaue OI[eHKa HE3aKOHHA).

O3HaKOMBTECh C YTBEPKIEHUSMU 00 OLEHKE M aTTeCTalldd IepCoHala.
BriGepuTe HECKOJIBKO BEPHBIX YTBEPKACHHUIN U KPATKO 0OOCHYHTE CBOM BHIOOD.

A) Ormenka nepconana mo meroay «360 rpagycoB» BKIIOYaeT B ceOs cOop
JAHHBIX OT PYKOBOJUTENS, KOJUIET, MOAYUHEHHBIX, a TakXKe CaMOOICHKY
COTPYAHHKA.

b) AcceccMeHT-IIeHTp TO3BOJSET OIEHUTh TOJBKO MpodecCHOHATbHbBIC
3HaHUS, HO HE TIOBEJACHYECKHE KOMIMETEHIMU (KOMMYHUKAIUU, JHUAEPCTBO,
CTPECCOYCTOMUMBOCTB ).

B) ATTecTtanus cOTpyIHUKa MOXKET MPOBOJUTHCA MPUKA30M pabOTOAaTENS C
CO3JJaHUEM ATTECTAlMOHHON KOMHUCCHH, M PE3YyJIbTAThl aTTECTALMU MOTYT CIIYKHUTh
OCHOBAaHHMEM JIJIs1 IEPEBO/IA UM YBOJbHEHUS PAOOTHHKA B YCTAHOBJIEHHOM 3aKOHOM
HOpSIZIKE.

I') HNureppto mo komnereHuusiMm (BEI) sBasiercs MeTonoM OLICHKH,
OCHOBaHHBIM Ha AHAJIM3€ KOHKPETHBIX IMOBEJECHUYECKUX MPUMEPOB U3 IMPOIILIOro
OTIbITA KaH/IUJIaTa WM COTPYIHUKA.

1) [lepnoiMyHOCTH aTTECTAllMK B OPTaHU3AIMU HE MOXKET OBITh 3aKperieHa
B JIOKaJIbHOM HOPMAaTUBHOM aKT€ — TOJIbKO TpyJIOBOM KOJEKC OmpeaessieT
KOHKPETHBIE CPOKH /ISl BCEX paOOTHUKOB 0€3 UCKITIOUCHUS.

Tect 3.

[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBHE. 3amucatb OYKBBHI (B
3aBUCHUMOCTH OT 3a/IaHus1) BAPUAHTOB OTBETA B HYKHOM MOCJIE10BATEIHLHOCTH.

CooTHecuTe METO/Ibl OLIEHKU M aTTEeCTAllMM IIepcoHaa (JIeBbli cTosbelr) ¢ ux
XapaKTepUCTUKAMHU (npaBbIid cTomber). Kaxnomy METOY
COOTBETCTBYET OJIHO OIMCAHUE.



Meton ouenku /
No AL Ol No XapakTepucTrKa
aTTeCTaIun
AcceccMeHT- BcecTopoHHsIS O11eHKa COTpyAHUKA
1 IIEHTP A HECKOJLKIUMH KaTETOPUSIMH PECTIOH/ICHTOB
(Assessment (pyKoBOAUTENb, KOJUIETH, TOAYNHEHHBIE,
Centre) CaMOOIIECHKA)
OneHka Ha OCHOBE aHaJIM3a KOHKPETHBIX
Metox «360 1 . P
2 PAIYCOBY b CUTYAIMH U3 TMPOIUIOTO OMBITa COTPYIHUKA
paty (moBeIEHYECKUE TPUMEPHI)
KoMmmiekcHBIN MeTO I, BKIIOYAFOIIHMN
Hureppsro no npakHEeHUsI (KEIChI, POJIEBBIE UTPHI
3 KOMIIETEHIIASIM B yip > P TPBL,
(BEI) IIPE3CHTAIMHN ) U HAOII0IeHUE 00yUYEeHHBIX
HKCIIEPTOB
CpaBHeHMe PaKTUYECKUX KauyeCTB
COTpYAHHKA C TPEOOBAHUAMHU JIOJKHOCTH C
4 ATTectanusa I pyA P 1
IPaBOBBIMU MOCJEACTBUSMU (TIEPEBO/I,
YBOJILHEHUE)
Meron CpaBHEHHE COTPYJHUKOB BHYTPH TPYMIIbI
5 yIPABJICHUS 110 | JUTSI BBISIBJICHUS JIYUIIIUX U XYIIINX
nensim (MBO) (pamxupoBaHue)
OueHka 1o 3apaHee yCTaHOBJIEHHBIM
Meron nonapHoro
6 E nensiM/KPI, nocTuray ThiM COTpYTHUKOM 32
CpaBHEHUS
nepUoI

CooTHecHUTe TOHATHSI, CBSI3aHHBIE C OLIEHKOM M aTTecTalueidl MepcoHala

(;IeBBIN CTONOEI]), C WX MPABUJIBHBIMH OMNPEACICHUSIMHA WM XapaKTePUCTHUKAMHU

(mpaBbIit

cronberr).

Kaxnomy

AIIEMEHTY JIEBOTO cToJIONA

COOTBCTCTBYCT OAMH 3JICMCHT IIPABOIO.

No [TonsiTue No  [Xapakrtepucrtuka / onpeaeneHue
[Iponenypa, o0si3aTenbHas st
Tekymias oueHka OTIpeIeTICHHBIX KaTeropuii pabOTHUKOB
1 (performance A (Hampumep, rocciysKaliux), ¢
review) YCTaHOBJICHHOW MEPUOJIMYHOCTHIO U

IIpaBOBbIMHU ITOCJICACTBUAMU




OueHka MoBeJIeHNs COTPYJHUKA B

Meton
) CKONTHICCKIX 5 peaNbHBIX pa0OYHX CUTYAITHSIX C
HHIL)I HICHTORY buKcarme HCKIIOYUTEIHHO MTO3UTUBHBIX

HNJIN HCTAaTUBHBIX HpO}IBJIeHI/II\/’I

OneHka KOMIETEHIINI Yepe3 BBIITOJIHEHHE
3 ArtrecTranus B YOPaKHEHHUH (KEHCBI, pOJIEBBIE UI'PBHI)
rpynmnoi HaboaaTenei

OrneHka B paMKax ToJJ0BOTO WU
4 AcCecCMEeHT-TIeHTP r KBapTAJILHOTO IIUKJIA, 9aCTO IPUBS3aHHAS K
KPI u o6patHoii cBs3H

O1ieHKa COTPYIHUKOM COOCTBEHHBIX
)| JOCTHKCHHH, CUJIBHBIX U CJIa0BIX CTOPOH,
0OBIYHO IIEepe aTTeCTAIlUCH

Camoorenka (self-
assessment)

CMI’I’ZVGMMOHHO€ 3a0anue

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIIUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B crpoutenbHoit komnanuu «MoHoaut» (500 COTpYIHUKOB) JOJITUE TOMIbI
arrecranys He nposoauiack. HR-aupexkTop mHULIMMpPOBan BHEAPEHUE €KETOIHON
aTTeCTallMM U1l PYKOBOJAMTENEH M CIEHHATUCTOB. ATTECTALIMOHHYIO KOMHCCHUIO
BO3TJIABWII IT'€HEPAIbHBIN TUPEKTOP, B COCTAB BKJIFOYEHBI JIMHEWHBIE HAYaJIbHUKU U
HR. Ilpouenypa: COTpyIHHK 3aIOIHSAET OTUYET O JOCTHIKEHUAX, 3aTEM KOMHUCCHUSA
3aaéT BONPOCHL, TIIOCJIE€ YEro BBIHOCUT BEPIUKT «COOTBETCTBYET / He
coorBeTcTBYeT». llocne mepBoil ke arrectauuud 15% COTPYIHUKOB MOIYYUIIU
OILICHKY «HE COOTBETCTBYET», U3 HUX TPO€ ObUIH yBOJEHBI. OCTaibHbIE MEPEBEICHbI
Ha HUKECTOSIINE TOJKHOCTH. B KOJUIEKTUBE BOZHUK CTpaxX, HAYaIUCh KOH(MIUKTHI.
HexoTopble COTpYAHUKH IMOXKAJOBAJIUCh B TPYJOBYHO MHCIEKIMIO HA HapyLICHUE
npouenypsl. [IpoBepka BeIsIBUIIA: B TOJOXKEHUHU 00 aTTeCTalluy HE ObLIN TPOIMUCAHbI
KPUTEpPUU OLEHKHU, HE OBUIO MpPEeABAapUTEIHLHOIO YBEIOMJICHHS 3a JBa MECSIa,
OTCYTCTBOBAJIM PEKOMEH/IALIMK IO PAa3BUTHIO, HE YUUTHIBAJIOCh MHEHKE PO Ccoro3a.
HR-gupekTop yBoJsieH.

Bonpocwl k cumyayuu:

1. Kakue Tpu 00s13aTenbHbIX TpeOOBaHUS K TPOLIEYPE aTTeCTAMU (COTJIACHO
TK P® u TunoBeiM HOpMaMm) ObUIM HapylieHbl B KOMIAHUU «MOHOIUTY?
[Iepeunciure U KpaTKo MOSICHUTE, B UEM COCTOSIIO HApYILIECHUE.

2. HazoBute HE MeHee JBYX OTJIMYMI aTTeCTAllMM OT PEryJSIPHOW OLEHKH
3¢ (HEKTUBHOCTH IO IEJIIM, TPABOBBIM MOCIEICTBUAM U IEPUOAUYHOCTH.



3. IlpemnoxuTe TpM KOHKPETHBIX YIIYYLICHUS B CUCTEMY AaTTeCTalllu
KOMIAHUH, KOTOPBIE MO3BOJAT HM30€XaTh KOH(MDIUKTOB W CHENaTh MPOLELypPY
00BEKTUBHOI U Pa3BUBAIOIIECH.

3ananue 2.
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHI 0OOCHOBAHHBIM OTBET.

B rtoproBoit kommanuum «Owmera» (cdepa po3HuyHOM TOpromiau, 300
cotpyanukoB) HR-otaen pemm BHeapuTh MeToa «360 rpaaycoB» sl €KETroHOM
OIIEHKH PYKOBOJIUTEJICH CpeHero 3BeHa (ynparisiomux marazunamu). [Ipouemypa:
KOKJBIA YHPaBJISIONMIMN 3aMOJIHSAI aHKETy caM Ha ceO0sl W ToJiyyajdl aHOHUMHBIE
AHKETBhl OT 5—7/ TMOMYUHEHHBIX U OT CBOETO HENOCPEACTBEHHOTO PYKOBOIUTEIIS
(pernoHanbHOrO MeHeKepa). MToroBas oreHka BBIBOAMIACH ABTOMATHUYECKU B
O0amnax. Ha ocHoBe »Toit omenku HR mpemmaran mpemuu wuiu  BBIHOCHI
npenynpexaenus. OnHako mnocie nepBoro nukia «360 rpagycoBy» paspasuics
CKaHJaJ: HECKOJIbKO YIPaBISIONINX MOKAJTIOBAIUCH TEHEPATBHOMY AUPEKTOPY, UTO
MOJIYYHJI HEOOBEKTUBHO HU3KHE OBl M3-3a «JIMYHON HETIPUS3HI MO TIMHEHHBIX,
a PErrMoOHANbHBI MEHEIDKEp IOCTaBUJ BCEM 3aHWKCHHBIC OIICHKH, YTOOBI €ro
KOMaHJa He mnoiydana npemuii. HR He mpoBoawmn pa3bsicHUTENHHON paboTHI,
pe3yabpTaThl HE OOCYXXKIAUCh, a MPOCTO HAMPaBISUIMCh B OTAE] MOTHBaluu. B
pe3yJibTaTe 4acTh YIPaBISIONIMX YBOJIWIACh, & OCTABIIMECS MEPECTAIH JOBEPATH
JIOOBIM OIEHOYHBIM MPOLIEAYPaM.

Bonpocwl k cumyayuu:

1.B uém 3akmoyarorcs TpU (PYHKIMOHAJIbHbIE OCOOEHHOCTH Meroaa «360
rpaaycoBy» (KaKOBBI €ro IIEJIM, COCTaB OLICHUBAIONINX U NMPUHIMI 00padoTkm)? Kak
ATU 0COOCHHOCTH ObLIM MPOUTHOPHUPOBAHBI B KOMIAaHUU «OMera»?

2.HazoBute HEe MEHee ABYX OIMOOK MPU OpraHU3AIMK OIEHKH MeTo10M «360
IpasyCcoBy», IOMYIIEHHBIX B JAHHOM KElCe, U MOSICHUTE, K KAKUM MOCJIEICTBUSM OHU
MIPUBEIIN.

3.Tlpennoxure Tpu MephI, KOTOPHIE MO3BOIUIN Obl KOPPEKTHO BHEJIPUTH METO/T
«360 rpaaycoB» B KOMITAHUU, YTOOBI U30€XKaTh CyObEKTUBU3MA, TOBBICUTH JOBEPHE
Y UCIIOJIb30BaTh PE3YJIbTATHI AJISl Pa3BUTHS YIIPABIISIOLINX.

Paspen 3. PasBurHe, yBosibHeHHMEe U JI(PPEeKTHBHOCTL YIPaBICHUA
MEePCOHATIOM

Tema 3.1. Opranusanus 00y4yeHus u pa3sutus nepconana. OIK-3.1.

Bonpocul ona onpoca:

1. 3amaun npodeccuoHaNbHOTO Pa3BUTHS MIEPCOHATA.

2. OpraHu3zanus u 3Tarbl CHCTEMbI TPOPECCHOHATIEHOTO 00YYEHUS TIepCcoHaa.
3. Metoas!l u hopmbl TpoPecCHOHATEHOTO 00YUICHHUS.

4. OcobeHHOCTH 00yUYeHHUS B3POCIBIX.




5. ®akrtopbl, MOTHUBHpYIOIIME paOOTHUKOB NPUHUMATh y4acTUe B
npodeccuoHanTbHOM O0YYCHHH.

6. llpuHuunel opraHu3anu OOy4YeHHMs U TOBBIIICHUS KBaTU(UKALUN
nepcoHania.

7. IloBbieHre KBATU(PUKAIIIHN KaJPOB.

8. Monenu Kapbepsl.

Tembit 051 Doxnada:

1. IIpo6nemsbl npodeccuOHAaTBbHOTO Pa3BUTHS IMEPCOHANIA HA OTEUECTBEHHBIX
IPEeANPUATUSIX.

2. VYcpoemHas TpakTHKa OpraHU3alMK  NPO(ECCHOHATBHOTO  Pa3BUTHUS
NepCoHalla Ha TMpUMEpe KOHKPETHOrO0 NpPeAnpusatus (OTEYECTBEHHOTO WU
3apy0eKHOTO).

3. OcoOeHHOCTH TOBBIIICHHUS KBaJU(UKALIUKA pabOYUX, PYKOBOIUTENECH U
CHEIHAIUCTOB.

4. TIlpobOnembl ympaBieHHS Kapbepoll TMepcoHana Ha MPEINPHUSTUIX
(OTe4eCTBEHHBIX WM 3apyOeXHBIX) U CIOCOOBI MX PEILIECHUSI.

Tecmosvie 3a0anus.

Tecr 1.

BHuUMaTenpHO MpoOUYMTaTh TEKCT 3aJaHMsl U IOHSITh, YTO B KAaYECTBE OTBETA
OKUJAETCsI TOJIBKO OJIMH U3 IIPETIOKEHHBIX BAPUAHTOB.

BHuMaTeapHO MPOYUTATh MPEAI0KEHHBIC BAPUAHTHI OTBETA.

BobiOpaTh 01uH BEpHBINA OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

Kakoii u3 MeTonoB O0O0y4YeHHS HOBBIX COTPYJHHUKOB Ha TPOU3BOJICTBE
IperoiaraeT MPUKPEIVICHUE YUYeHUKa K KBATU(PUIIMPOBAHHOMY PAOOTHUKY WUJIU K
Opuragupy Ipu caMOCTOSITEIbHOM U3yUYE€HUU TEOPETUYECKOTO Kypca

A) 6puragnast hopma MoaroTOBKH

b) unnuBuyansHoe 00yueHue

B) kypcoBas ¢opma moaroToBKu

I') konnexkTuBHOE OOyUEHHE

OOyuenne, HampaBlIeHHOE Ha TMOJACPKKY H  COBEPIICHCTBOBAHHE
po(eCCUOHAILHOTO YPOBHS, 3HAHUI M YMEHHUI MepcoHalia

A) noBbIlICHUE KBATM(PUKALIIT

b) moaroroBka HOBBIX PaOOTHUKOB

B) nepenoaroroBka

I') momyuenue oOpazoBaHus

[IpodeccrnonanbHblil ¥ TOKHOCTHON POCT B OCHOBHOM cdepe NesTENbHOCTH,
10 CTYIIEHBKaM POCTa — 3TO Kapbepa



A) ropu3oHTanbHAs

b) uentpocrpeMurenbHas
B) BepTukaibHas

I') npodeccuonanpHas

Tect 2.

BHuMarenbHO mpouMTaTh TEKCT 3aJaHMs U IOHATH, YTO B KA4eCTBE OTBETA
0’KHJIaeTCSI HECKOJILKO MPaBUIIBLHBIX OTBETOB U3 MPEIIOKCHHBIX BAPUAHTOB.

BHUMaTETBHO MTPOYNTATH NIPEIIOKCHHBIC BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJBLKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

O3HaKOMBTECh C YTBEpPXKACHUSMU OO0 YIOpaBICHUM Pa3BUTHEM IIE€PCOHANA.
BriGepuTe HECKOJIBKO BEPHBIX YTBEPKACHHUMN U KPATKO 0OOCHYHTE CBOM BHIOOD.

A) PasBuTtHe 4YelOBEUECKMX pECypcoB BKIOUaeT B ce0sf  TOJBKO
npodeccuoHanbHOe 00y4YeHHE M HE KacaeTcs JMYHOCTHOTO POCTa M KaphbepHOTO
MPOJIBUKEHUS.

b) Merton «xeiic-ctann» (pelleHue MPAKTUUYECKUX CUTYaIlui) OTHOCUTCS K
aAKTUBHBIM METOJIaM OOyYEeHUSI, pa3BUBACT AHAIUTUYECKUE CITIOCOOHOCTH U YMEHHE
MPUHUMATh PEIICHUS.

B) Ilonstus «mnpodeccuoHanibHoe OOy4YEeHHE» U «pa3BUTUE IEPCOHAIA»
SIBJISIFOTCS. CHHOHUMAaMU U TTOJIHOCTBIO COBIIAJIAOT 110 COJIEPKAHUIO.

I') Yopasnenne tanmantamu (Talent Management) mpeanonaraer BbISIBIECHUE
COTPYJHUKOB C BBICOKMM TMOTEHIIMAJIOM U CO3[IaHHUE€ ISl HUX WHIWBUAYaJIbHBIX
IpPOrpamMM pa3BUTHUS U KAPbEPHOT'O POCTA.

J1) Onenka 3¢ dextuBHOCTH 00yueHust o monenu Jl. Kupknarpuka Bkirogaer
YeThIpE YPOBHS: peakiiusi, 00yueHue, IoBeICHUE, PE3yIbTaThl.

E) Kanposslii pezepB hopMupyeTcst TOTBKO U3 COTPYTHUKOB «30JI0TOTO (POHIA»
(TOT-MEHEeHKEPOB) U HE UCTOB3YETCA JIJIsl MAaCCOBBIX MO3UIIUN.

[IpounTaiite yTBEpKIAeHUS 00 yNpaBiIeHUM pa3BUTHEM IepcoHaia. Bribepure
HECKOJIBKO BEPHBIX YTBEP>KJIEHUI U KPaTKO 0OOCHYHTE CBOW BBIOOD.

A) ®opMupoBaHHE KaJPOBOTO pe3epBa LEIECCOOOPa3HO TOJBKO ISl BHICIIETO
PYKOBOJICTBA; JJIs TMHENHBIX MTO3ULIUNA PE3EPB HE HYKEH.

b) Monens JI. Kupknarpuka mo3BosisieT olieHUTh 3)()EeKTUBHOCTH 00yUeHHS HA
YeThIPEX YPOBHSX: peakius, 00yueHue, MoBeACHHE, PE3yIbTaThl.

B) HacraBHuuecTBO — 3TO METOJ pa3BUTHS, MPU KOTOPOM O0Jiee OMBITHBIN
COTPYJIHHUK TMepeaaéT 3HAHMS M HaBBIKM HOBHUYKY, HO OH HE MOXET OBbITh
WCIIOJIB30BaH IS TIOATOTOBKH KaJpOBOTO pPE3€EpBa.

I') Poramus mnepconana (TOpU3OHTAIBHBIE TIEPEMEIICHHsI) CIOCOOCTBYET
pa3BUTHIO KpOCC-(QDYHKIMOHAIBHBIX HABBIKOB U CHMYKAET PUCK MPOQPECCHOHATBHOTO
BBITOpPaHUSl.



1) WapuBunyaneubiii mian paszButus (MIIP) cocraBisieTcss TOJMbKO Jjist
COTPYAHHUKOB, KOTOPBIE HE CIIPABIISIOTCS ¢ 005I3aHHOCTSIMU, M HE HYKEH YCIICTITHBIM
paboTHHUKAM.

Tecr 3.

BHUMAaTENbHO NPOYUTATh TEKCT 3aJaHHUS U MOHATh, YTO B Kauye€CTBE OTBETa
0’KHJIaeTCA MOCIEN0BATEIbHOCTh 3JIEMEHTOB.

BHuUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIET0BATENIBHOCTD U3 MPEJIOKEHHBIX IEMEHTOB.

3anucaTh OYKBbI (B 3aBUCUMOCTU OT 3aJjaHusl) BapUAHTOB OTBETA B HY>KHOMH
IIOCJIEA0BATEIBHOCTH.

Pacrnonoxxurte sTansl 1ukia o0yueHus: IepcoHaia B MPaBUIHLHON JTOTHYECKON
nocJieI0BaTeIbHOCTH (OT Hayaja [0 3aBepllarollero 3ramna). B oreere 3amumunTe
[0CJIEI0BATEIBHOCTh OYKB.

A) Ornenka spdexruBHOoCcTH 00yueHus (o moaenu Kupknarpuka: peakius,
YCBOEHHUE, TIOBEJICHUE, PE3YJIbTATHI).

b) [IpoBeaenune oOydenus (TPEHUHTH, CEMUHAPHI, CTAXKUPOBKH, €-learning).

B) BrisiBnenue notpeOHOCTH B 00yueHNHU (aHATU3 KOMIIETEHITUH, PE3yJIbTaTOB
OIIEHKH, CTPATETUUECKHUX IIeJIeH).

I') Pa3paborka mnporpaMm U IUIaHOB 0OydeHus (BbIOOp METOOB,
MOCTAaBIIUKOB, OI0/KETUPOBAHKE, COCTABJIICHUE TpaduKa).

1) KoppektupoBka cuUCTEMBbI OOy4Y€HHUS Ha OCHOBE PE3yJIbTATOB OIICHKHU
(BHECEHHE U3MEHEHUI B IPOrPaMMbl U METOJIbI).

Pacnionoxkure sTambl paboOThl C KaJApOBBIM PE3€pPBOM B MPABUILHOU
JIOTUYECKON TIOCIEOBATENHHOCTA (OT BBISBJICHHS MOTPEOHOCTH JO BBEACHUS B
JIOJKHOCTH). B oTBeTe 3anuimmTe nociaea0BaTeIbHOCTh OYKB.

A) BxiroueHue COTpyJHHMKAa B KaJApPOBBIA pe3epB U yTBEPKICHUE
MHIMBUIyaJIbHOTO T1aHa pa3Butus (MIIP).

b) Ananu3 notpeOHOCTH B KaJapOBOM pe3epBe (OMpeaeieHue KI0UeBbIX
JOJKHOCTEH, KOJIMYECTBO PE3EPBUCTOB).

B) Onenka 3¢ppexTuBHOCTH MOATOTOBKU pe3epBa (CpaBHEHUE YCIEIIHOCTH
HA3HAYEHHBIX U3 pe3epBa C BHEIIHUMU KaHIUIaTaMu ).

I') OrGop kaHAMAATOB B KaJpOBBIM pe3epB (acCEeCCMEHT-IEHTP, OIEHKA
NOTeHIMana, cobece10BaHus ).

J1) Peanuzanus pa3BuTusi pe3epBUCTOB (00yUYEHUE, CTAKUPOBKU, TPOCKTHBIE
3a/1aHKsl, HACTABHUYECTBO).

E) Ha3nauenue Ha 1eNeBYyH0 JOJDKHOCTH (WJIM BBIBOJ M3 pe3epBa Mpu
HEYCIICIIHOM Pa3BUTHUH).

Tema 3.2. YBoJIbHeHHE IEepPCOHAJIA: yIpaBJIeHYeCKHE, NPABOBbIE H
ncuxosiornyeckue acnekrsl. OIIK-3.1.



Bonpocul dns onpoca:
1. [Togxoap! K palOHATHFHOMY HCITOJIB30BAHUIO YETIOBEUYECKUX PECYPCOB.
2. YrpaBieHne TeKy4eCThIO KaJIpOB B OpTraHU3AIIHH.
3. Opranu3anus yBoJIbHEHUS IIepCOHAaa.
4. 3apyOexHbIi ONBIT yBOJIbHEHUS YP.

Temwt 0151 Ookaoa.

1.ITpaBoBBIE OCHOBBI BBICBOOOXKICHHS TepcoHana B Poccuiickoit denepanuu:
ananu3 crateit TK P® u cyneOHOM NpakTUKH

2. AyTIieicMeHT KaK TEXHOJIOTHSA COIIMAJILHO OTBETCTBECHHOT'O
BBICBOOOXKICHHUS: OTEUECTBEHHBIN U 3apyOCKHBIN OMBIT

3. DOKOHOMHUYECKHE u TICUXOJIOTUYECKUE MOCJICJICTBUS MacCOBOI'O
BBICBOOOXKCHUS MepCOHaNa JJIsl OpraHru3alliy U OCTaBIINXCS COTPYAHUKOB

4.0co0EeHHOCTH BBICBOOOK/ICHUS TEPCOHANA B TOCYJApCTBEHHBIX OpraHax u
Oro/KeTHOM cepe

5. AnbTepHATUBBI COKPAIICHUIO ITATA: MEPBI 10 MUHUMH3ALUH BBIHYXKJIEHHOTO
BBICBOOOXKICHUS ITEpCOHaja

Tecmosuvie 3a0anus.

Tecr 1.

BHuUMaTenpHO MpOUYNTATh TEKCT 3aJaHUSl U MOHATh, UTO B KaUECTBE OTBETA
OKUJAETCsI TOJIBKO OJIMH U3 IIPEJJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYUTATh MPEAI0oKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBINA OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

UYTto u3 mNepedyucleHHOro sBIAETCS OOA3aHHOCTBIO paldoTodarens mpu
COKpAILEHUH YUCIEHHOCTH WM IITaTa pa0OTHUKOB COrJacHO TpyaoBOMY KOJEKCY
P®

A) YBenoMuTh pabOTHHKA O MPEACTOSALIEM YBOJIBHEHUH 32 ABE HEJIEIH

b) [Ipennoxute pabOTHUKY BCE MMEIOLIMECS BaKaHCHUU, COOTBETCTBYIOIINE
ero KBapukanuu

B) BeimaTuTh BBIX0IHOE TOCOOME TOJIBKO paboTHHKaM ctapiie S50 et

I') [lonyuuTs cornacue npodcoro3a Ha YBOJIbHEHUE KAKI0r0 pabOTHHUKA.

Kakoil TepmuH 0003Ha4YaeT KOMIUIEKC MEp IO MOAJEPHKKE YBOJIbHSIEMbIX
COTPYIHUKOB (TIOMOIIb B TPYAOYCTPOWCTBE, TICUXOJOTHUYECKas TMOMJICPKKa,
00yUYeHHE COCTABJICHUIO PE3IOME)

A) Aytcraddunr

b) AyTtmielicMeHT

B) Peumxunupunr

I') Kpayacopcumr.



Kakoe w©3 cneaylommx OCHOBAHMM  yBOJIBHEHHS 10  HWHUIMATUBE
paboronarens He TpeOyeT COOMIOAEHUST MPOIEAYPhl COKPAIEHUSI YUCIEHHOCTH (C
JIBYXMECSIYHBIM YBEIOMJICHUEM U MIPEIJIOKEHUEM BAKAaHCUI)

A) Coxkpalenue nrara Opranu3anuu

b) HecootBeTcTBHE pabOTHUKA 3aHUMAEMOM JOJKHOCTH 10 PE3yJIbTaTam
aTTeCTaluu

B) JlukBupanust opranuzanuu

I') CokpartiieHre YucIeHHOCTH PaOOTHUKOB.

Tect 2.

BHuMartenbHO mpouyuTaTh TEKCT 3aJIaHUsl U MOHSATH, UTO B KaueCTBE OTBETA
0’KMIAETCSI HECKOJIBKO TTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

O3HaKOMBTECH C  YTBEPXKICHUSMU O BBICBOOOXKICHHH IEpCOHAIA.
Br16eprTe HECKOIBKO BEPHBIX YTBEPKICHUN U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) Ilpu cokpamieHMM YHCICHHOCTH WM ITata paboTomarens 00s3aH
NPEVIOKUTh COTPYAHUKY BCE HMMEIOIIMECS BaKaHCHHM, COOTBETCTBYIOIIHME €T0
KBATU(UKAIIMM U COCTOSIHUIO 3JIOPOBbS, B TOM YHCJIE HIXKECTOSIIUE U
HIDKEOTIJIAYMBaeMbI€.

b) BeixomHoe mnocoOue TpU  COKpAIIEHWM BBHIIJIAYMBACTCS  TOJIBKO
paboTHHKaM, TPOpabOTaBILIMM B OpraHu3aiuu 0osiee TpEX JeT.

B) AyTnieiicMeHT — 3TO mporpamMma MoMOITH YBOJbHSIEMBIM COTPYIHUKAM B
MOMCKE HOBOW pabOTHI, KOTOpash MOXKET MOBBICHTH PEMyTallUI0 KOMITAHUM Kak
COIMAJIbHO OTBETCTBEHHOTO pabOTOIaTEsl.

I') VYBonbHeHME MO HMHHUIMATHBE palbOTOJATENs] BO3MOXKHO TOJBKO MpHU
COKpAalllEHWH IITaTa WM JUKBUJAUWM OpraHU3allMi; HWHbIE OCHOBAaHHUS HE
npenycmorpensl TK PO.

) Ilpu nuxkBUganuu opraHu3aiuu padboTogaresib 0053aH YBEIOMHUTH
pabOTHUKOB TEPCOHAIBHO TIOJ] TOJIMKWCH HE MEHEE YeM 3a JBa Mecsla J0
YBOJILHEHHS.

E) IlpeumyiiecTBeHHOE MpaBO OCTaBJICHHsS HAa pabOTe MPU COKPAILCHUH HE
3aBUCUT OT MPOU3BOJIUTEIILHOCTH TPyda U KBaIM(pUKAIUA paOOTHUKA.

[IpounTaiite yTBEpKIEHUS O MPOIEAYPaX U MOCIEACTBUAX BBICBOOOKICHUS
nepconasna. Beibepure HECKOIBKO BEPHBIX YTBEPXKICHHUM U KPAaTKO 00OCHYHTE CBOM
BBIOOD.

A) Paboronarens BOpaBe pacTOPTHYTh TPYIOBOM JOTOBOP C paOOTHHUKOM B
CBSA3M C COKpallleHHeM IuTaTa 0e3 YBEJOMIICHHUS CIy>KObl 3aHSATOCTH, €CIU
YHCIIEHHOCTh OpraHu3anuu Mmeree 50 yenoBex.



b) Ilpu yBonbHEHHUH MO COKPALIEHUIO 32 PAOOTHUKOM COXPaHSIETCsl CpeaHUMN
MECSYHBIN 3apabOTOK Ha EPUO TPYAOYCTPOICTBa, HO HE OOJiee YeM Ha JIBa Mecsia
(c 3a4€TOM BBIXOJTHOTO TIOCOOUS).

B) Aytcradgdunr (BEIBOA MepcoHalia 3a MITAT) MOXKET PACCMATPUBATHCS KaK
Croco06 MUHUMH3AIUH 3aTpaT IpU BBICBOOOXKICHNUU, HO HE SBISIETCS YBOJIbHEHUEM
10 MHUIIMATUBE paboToAaTENs.

') BeixonHoe mocobue mpu YBOJIbHEHUU MO COKPAIICHUIO BHIIJIAUMBACTCS B
pasMepe JIBYXHEJEILHOIO CPEJHEro 3apaboTKa, eciiM pabOTHUK OTpaboTal MEHee
roja.

J1) CunpoM BBDKUBIIETO (survivor syndrome) — 3TO COCTOSTHUE OCTaBIIIUXCS
COTPYAHHUKOB MOCJIE MACCOBBIX YBOJIBHEHHH, TPOSBIISIIOLIEECS B TPEBOTE, CHIXKEHUH
JIOSUTBHOCTHU U TIPOU3BOIUTEIBLHOCTH.

E) IlpennoxxeHue BakaHCUU MPHU COKPAIIEHUU 00S3aTE€IBHO TOJIBKO B TOM
Cly4dae, €CJIM OHHU SBIISIOTCSA BBIIIECTOSIIMMU M Jy4Ill€ OIUIAYMBAEMbIMU, YEM
npeabLayas JOJKHOCTD.

Tecr 3.

BHUMaTENBHO MPOYNTATH TEKCT 3aJaHMS U MIOHATH, YTO B KAYECTBE OTBETA
0’KHJ1aeTCA MOCIEN0BATEIBbHOCTD JIEMEHTOB.

BHuMaTeNnbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEA0BATENBHOCTD U3 MPEIJI0KEHHBIX 3JIEMEHTOB.

3anucaTh OYKBBI (B 3aBUCHMOCTH OT 3a/IaHHsI) BAPUAHTOB OTBETA B HY>KHOMU
II0CJIE0BATEIBHOCTH.

Pacronoxxute 3Tambl Mpoueayphl COKPAIIEHUS YWCICHHOCTH WJIM INTaTa
pabOTHUKOB B IPAaBUIILHOM XPOHOJIOTMUECKOH MOCIIE0BATEILHOCTH (OT Havaja A0
3aBepuIeHMs ). B oTBeTe 3anuimTe nocie10BaTeIbHOCTh OYKB.

A) Beimutata pabOTHUKY BBIXOAHOTO TOCOOUS B pa3MeEpPe CPEAHETO MECSTYHOTO
3apaboTKa U COXpaHEHUE CPEAHETO0 3apaboTKa Ha IEPUOJI TPYI0YCTPONCTBA (BTOPOM
MecsII).

b) IlepconanbHOE yBEAOMJIEHME KaXXIOro pabdOTHUKA MOJA MNOAIHUCH O
IPEJICTOSIILIEM YBOJIbHEHUH HE MEHEE UEM 3a JIBa MECSIIA.

B) IlucbmeHnHoe yBemoMJIGHHE CIYXKOBI 3aHITOCTH U BBIOOPHOTO
po¢)COI03HOT0 OpraHa (Mpyu HAIMYHUK) O IPEACTOSIIEM COKPAIICHUH.

I') IlpennoxxeHnne paOOTHUKY BCEX HMEIOIIMXCS BaKaHCUU (BKJIKOYAs
HUKECTOSIIIHNE JOJKHOCTH) B TOH 7K€ MECTHOCTH.

) W3nanue mpukaza 00 yBOJNbHEHHH pPaOOTHUKOB, OTKA3aBIIMXCS OT
NepeBo/ia, U BHECEHUE 3aIUCEH B TPYIOBbIE KHIKKH.

Pacmonoxkure sTambl peanu3anuu MporpaMMbl  ayTILIEHCMEHTa (ITOMOIIN
YBOJIBHSIEMBIM COTPYAHUKAM) B TMTPABUILHOM JIOTHYECKOM MOCIEIOBATEILHOCTH (OT
Hayayia paboThl C COTPYAHUKOM JI0 3aBEPIICHUS TMOACPKKHN). B oTBeTe 3anumure
MOCJIEIOBATEIHLHOCTh OYKB.



A) OOyueHue HaBBIKAM CaMOIIPE3EHTAIlMM, COCTaBJIEHUS pE3IOME U
MIPOXOXKJICHUS COOECETOBAHMIA.

b) Onenka nmoteHmana u mpodecCuoOHaTbHBIX KOMIETEHIINN YBOJIBHIEMOTO
coTpyaHuKa (mpodoprueHTAIIMOHHAS JUATHOCTUKA).

B) [lepenaua KOHTaKTOB 3aMHTEPECOBAHHBIX PabOTOIATENEH U COACICTBIE B
OpraHU3alliy BCTPeY (TPyAOYyCTPOICTBO).

I') Ilcuxonoruueckas mnoajaepkka W WHPOPMUPOBAHHUE O MPEACTOSIINX
HM3MEHEHUIX (CHIDKEHHUE CTpecca).

J) [TocT-conpoBoxienue (oOpaTHasi CBA3b MOCIE TPYAOYCTPOUCTBA, TOMOIIb
B aJlalTalliyd Ha HOBOM MECTE).

Pacuemnoe 3aoanue

B opranuzaunu «CtpoiiCepsucy 3a 2025 rog UMEIOTCs CIEAYOIINE JaHHbIE
O JIBIDKEHUU TIepcoHasa (CpeIHECHUCOYHasi YMCICHHOCTh U KaJlpOBbIE
NIEPEMELICHHUS ).
Ucxonnsie nanueie (3a 2025 ron):
- CpenHecnrcoYHast YUCICHHOCTh paOOTHUKOB — 420 4eoBexK.
- [Ipunsaro Ha paboTy B TeueHue roja — 65 4eaoBekK.
- YBoJIeHOo Bcero — 78 uenoBeK, U3 HUX:
- 10 COOCTBEHHOMY KEJIAHUIO — 52 4eJIOBEKa;
- 32 HapyIIEHUS TPYAOBOU TUCIUTUINHBI — 6 YEIIOBEK;
- B CBA3U C COKpAILlEHHEM IITaTa — 12 4esoBek;
- 110 IPYTUM MPUINHAM (BBIXO/ Ha TICHCHIO, PU3BIB B ApMHUIO) — 8 YETIOBEK.
3aoanue:
1. Paccunrats k03dduiment odboporta o nmpuemy, kodpduieHT o6oporta
0 YBOJIbHEHUIO, KOO PUITMEHT TeKydecTr KaapoB (B %).
2. IIpoananu3upoBath MOJIyYEHHbIE 3HAYCHUS U CENIAaTh BHIBOJ O CTEIICHU
CTaOMIIBHOCTH TepcoHaa U d3()PEKTUBHOCTH KAJAPOBOM MOIUTHKHU (OJIaronoryqHas
/ HeOMaromoy4Hasi CUTyalus).

HNwmerorcst crenyromue JaHHbIE O JIBUKEHUU IEPCOHAla B OpraHu3aluu
«Texunollpom» 3a 2025 roxa;:
- CpegHecnucoyHasi YUCJICHHOCTh pa0OTHUKOB — 850 uenoBexk.
- [Ipundaro Ha padoTy B TeueHue roga — 120 yenosek.
- YBoJieHo Bcero — 145 4enoBek, U3 HUX:
- 0 COOCTBEHHOMY JKEJIaHUIO — 88 YEJIOBEK;
- 32 TIPOTYJIbI U IPYyTHE HAPYILICHUS TUCIUILIUHBI — 12 4elloBeK;
- B CBA3U C COKpallleHHeM Irara — 30 4esoBek;
- 110 UCTEYEHHIO CPOKa TPYAOBOIO JOroBopa — 10 yenosex;
- BBIXO/JI Ha MEHCHUIO — 5 YEeJIOBEK.
- KonnvecTBo paboTHHKOB, TpopadoTaBimx Bech Toj (¢ 1 staBaps mo 31
nekabpst) — 700 genoBek.
3aoanue:



Ppaccuuraiite koadpuimentr obopora mo mnpuemy, kodhduimentr obdopoTa 1o
YBOJIbHEHUIO, KOOYPPUITUESHT TEKY4YECTH KaJpoB, KO3PPHUIIUEHT
3aMeIneHust 1 Kod(PPUIMEHT OCTOSHCTBA KaAPOB.

CrenaiiTe BBIBOJ O CTAOMILHOCTH KOJIJICKTHBA.

Tema 3.3. DPppekTHBHOCTH yNpPaBJICHUS 4YeJ0BEYECKHMHU PeclepCOHAIOM.
OIIK-3.1.

Bonpocwt ona onpoca:

1. TTokazatenu s3xkoHOMUYeckon dpdexkTuBHocTu YII.
2. ConnanbHas 3¢ dexTuBHOCTh YIITHS.

3. OpranuzanuoHHas 3¢ dextuBHOCTh Y1

4. CniocoObI noBbIeHus 3ppexruBHocTH YII.

Tembl Ons doknada:

1. Cucrema kimoueBbiX mnokasareneil 3dpdextuBnoctu (KPI) B ympaBienun
NIEPCOHAJIOM: pa3pabOTKa U BHEJIPEHUE.

2. Meronbl oueHku skoHomHueckod sddexkruBHoctd HR-mponeccos: RO,
Human Capital Value Added, Cost-Benefit Analysis.

3. CoumanbHasg 3((EKTUBHOCTh YIPABICHUSI YEIOBEYECKUMHU PECYypCaMU:
MOoKa3aTey yA0BJICTBOPEHHOCTH, BOBJICYEHHOCTH U COIMATILHON CTaOUIIbHOCTH.

4. Bnusaue uudposuzanuu u HR-ananutuku Ha 3Qp(HeKTUBHOCTD yIIpaBICHUS
MIEPCOHAIOM: TAIOOP/IbI, MPEAUKTUBHBIC MOICTH, aBTOMATH3AIHSI.

5. benumapkunr B HR: cpaBHeHne 3ppeKTUBHOCTH yIIpaBiICHUs IEPCOHATIOM C
KOHKYPEHTaMH U OTPACIEBbIMH CTaHIApTaMHU.

Tecmosuvie 3a0anus

Tecr 1.

BHUMAaTENbHO NpPOYUTATh TEKCT 3aJaHUS M INOHATh, YTO B KAaueCTBE OTBETA
0’KHJIa€TCA TOJIBKO OJUH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IPOYUTATH IPENTIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucaTh TOJBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.

Kaxkoii nmokazarenpb xapakTepu3yeT COOTHOLIEHUE MPUOBLIHN, OJTYyYEHHON OT
JEATEIIbBHOCTH COTPYAHUKA (UM TPYIIIbI), K 3aTpaTaM Ha repcoHal (3apaboTHas
miata, o0y4uenue, mojaoop)

A) KoaddummenT texkydectu KaapoB

b) PenTabenbHOCTS MHBECTHUIIMN B YEIIOBEUCCKUI KalTuTasl
B) Koaddunment abcenrenzma

') Time-to-Hire (Bpemsi 3aKpbITHS BAKAHCHUN).



YTo U3 NepeyrcIEHHOr0 OTHOCUTCS K MOKAa3aTeNsIM COLMAJIbHOM
3¢ (HEKTUBHOCTH YIIPABICHUS IEPCOHATIOM
A) IlpousBoauTensHOCTh TpyJa (BbIpA0OTKA Ha OAHOIO PAOOTHUKA)
b) Cpennsisgs crouMOCTh HaiiMa OJJHOTO COTPYIHHKA
B) Unpaekc BoBiae4EHHOCTH
I') Jonsa @OT B BbIpyUKE.

Kakoii xoadduiment s¢pdextuBHoctr YII paccunThiBaeTCs Kak OTHOIICHHUE
KOJIMYECTBA YBOJIEHHBIX IO COOCTBEHHOMY KEJIAHUIO U 32 HAPYLIECHUS JUCIUIUINHBI K
CpPEeIHECTTUCOYHON YMCIEHHOCTH (B %)

A) Koaddumment obopoTa no npuemy.
b) KoadduimenT nocrosiHcTBa KaapoB.
B) Koadumnuent texyuectu kaapos.
I') Koadurment 3amernieHusl.

Tect 2.

BauMarenbHO mpouyuTaTh TEKCT 3aJlaHMS W TOHSATH, YTO B KauyeCTBE OTBETA
0’KMIACTCSI HECKOJIBKO ITPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMarenbHO npounTaTh MPEAIOKEHHBIC BAPHAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anmucaTh TOJIBKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

O3HaKOMbTECH v YTBEPKICHUSIMU 00 ¢ pekTUBHOCTH VII.
BriOepuTe HECKOIBKO BEPHBIX YTBEPXKIACHUHN U KPaTKO 0O0OCHYHTE CBOM BBIOOD.

A) Kosddumument TtexkydecTd KaapoB, PpPACCUUTAHHBIM KaK OTHOLIECHUE
YBOJICHHBIX 10 COOCTBEHHOMY JKEIaHWIO W 3a HAPYMICHUS JUCIUIUIMHBI K
CPEMHECTIMCOYHOW  YHCJICHHOCTH, SBJSICTCS HCKIIOUUTENIBHO JKOHOMUYECKHUM
MOKa3aTeJIeM U HE OTPAXKAET COLUANBHYIO CTAOUIBHOCTb.

b) ITokazarens HCVA (Human Capital Value Added — no6aBneHHast cTOMMOCTh
YEJIOBEUECKOT0 KauTalla) pACCUYNTHIBACTCS KaK MPUOBLIH 32 BBIYETOM OIEPAIMOHHBIX
3aTpar (MCKJIIOYas 3aTrpaTbl Ha TMEpPCOHAN), JeNEHHAas Ha CPEIHECIHCOYHYIO
YUCJICHHOCTb.

B) PenrtabenbHocTh mHBecTHIMN B 00yueHue (ROI oOydeHusi) MOXET OBITh
paccurTaHa Kak (JIeHeKHasl BBIroJia OT O0y4eHUsI — 3aTpaThl Ha oOy4yeHue) / 3aTpaThl
Ha oOyuenue X 100%.

I') C6anancupoBannas cucrema nokaszaresneit (BSC) nns HR BkirouaeT Tosibko
(buHaHCOBbIE METPUKH, Hanpumep, A0 POT B BrIpyUKe.

J1) AGcenTen3m (HEBBIXO 1Bl HA PA0OTY) — BaXKHBIN MoKa3zaTesb 3(PEKTUBHOCTH,
KOTOPBI KOCBEHHO CBHUJCTEIBCTBYeT 00 YypOBHE MOTHBAIlMA U COLHUAIBHO-
TICUXOJIOTUYECKOM KIIMMATE.

E) berumapkuar B8 HR He mo3Bossier cpaBHUBATh 3(PGEKTUBHOCTh PabOTHI €
MIEPCOHAJIOM, TaK KaK Ka)Jasi OpraHu3alvs yHUKaJIbHA.



O3HaKOMBTECH C YTBEPKACHUSIMHU O METOJAAX U IMOKazaresx 3(hexkTuBHOCTU
VII. BeiOepuTe HECKOIBKO BEPHBIX YTBEP)KIEHUH U KPAaTKO 00OCHYHTE CBOM BBHIOOD.

A) Koapduruent abcentensma pacCUYMTHIBACTCS KaK OTHOILIEHUE KOJINYECTBA
IOPOMYIIEHHBIX pabouynx AHeW K oOmemy (oHIy pabodyero BpEeMEHHU, U BBICOKHIA
aOCEHTEeN3M CHUKAET YKOHOMUYECKYIO 3(PPEKTUBHOCTD.

b) HR-ananutuka mo3BOJsieT TOJIBKO OIUCHIBATH MPOILLIbIE COOBITUS U HE
MO>KET UCII0JIb30BATHCS JIJIl IPOrHO3UPOBAHUS TEKYUECTH WIIM YCIIEIIHOCTH HalMa.

B) )Meton «oueHka 3aTpar — BBITOJIa» MOXET MPUMEHSTHCS ISl CpaBHEHUS
HKOHOMHUYECKOH 3(P(HEKTUBHOCTH MPOBEJICHUS 00yUEHNs COOCTBEHHBIMU CUJIaMU WU
C MPUBJICYEHUEM BHEIIIHETO MIPOBAKIEpA.

I') Unnekc ynoBIETBOPEHHOCTH NEPCOHANA, U3MEPEHHBIN Yepe3 aHOHHWMHBIE
OMpPOChI, OTHOCUTCA K TIOKa3aTessiM COLMAJIbHOW, a HE HKOHOMHUYECKOM
3 PeKTUBHOCTH.

) CpaBHeHue moOKazaTenss TEKy4eCcTH B OpraHM3aluud C JaHHBIMHU
OEHUYMapKUHTa 110 OTPACIU HEOOXOIUMO TOJBKO JIJIsl KOMMEPUYECKUX KOMITAHUMN, HO HE
JUTSA TOCY1apCTBEHHBIX Y [IexaeHun.

E) Uem BoIlre mmokazaTesnb 100aBICHHOM CTOMMOCTH YeJIOBEUECKOTO KalluTala,
TeM 3P PeKTUBHEE UCTIOIB3YIOTCS UETOBEUECKHUE PECYPCHI B OPraHU3alINH.

Tect 3.

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE. 3amucaTh OYKBBI (B
3aBUCHUMOCTH OT 3a/laHusl) BAPUAHTOB OTBETA B HYXKHOM MOCJIEI0BATEILHOCTH.

CootHecute mokazarenn d¢dexktuBHocTH YII (7eBbIii crombern) ¢ ux
ornpeaeneHus MU wim Gopmyrnamu pacuéra (paBbiii cTonoerr). KaxmaoMy mokazarento
COOTBETCTBYET OJIHO OMTUCAHHE.

[Tokazarens
No sbexrusrocTn YIT No Onpenenenue / hpopmyia

(KomudecTBO YBOJICHHBIX 110 COOCTBEHHOMY
A JKEaHUIo + 3a HapyIIeHUEe JUCITUTIINHBI) /
Cpennecrnucouynyto unciieHHocTh X 100%

Koaddumment Texyuectu
KaJ[poB

([enexnas BbIrosia oT 00y4eHus: — 3aTparhl Ha

2 ROI obyuenns b oOyuenue) / 3aTpatsl Ha oOyudenue x 100%

OTHOWEHNnEe CyMMBI IPUOBIIH 32 BBIYETOM
3 Time-to-Hire B OTIEpALIMOHHBIX 3aTpaT (0e3 yuéra 3apIuiaTel) K
CPEIHECTINCOYHON YHCIEHHOCTH

KonnuecTBo KaneHIapHbIX THEH OT
F YTBep)KI[eHI/IH 3asIBKHX HAa BAKAHCHUIO 10 BBIXOJ1A
KaHaHuIaTa Ha paboTy

HCVA (Human Capital
Value Added)




[Tokazarens
Ne sddextuproctn VII No Omnpenenenue / hopmya

KonudecTBO nmponyImeHHbIX pabounx gHeH /

> Cost-per-Hire A O6umit Gonx padouero Bpemenu x 100%
Cymma 3atpar Ha moa0op (PeKpyTHHT,
6 Kos¢puunent E TecTHpoBaHue, pekinama) / KomnuectBo

a0cenTensma
HaAHATBIX COTPYI[HI/IKOB

CootHecute nokazatenu (MeTpukn) 3¢ dexkruBHocTr YII (JieBbiii cTobeI) ¢ ux
coJiepKaHuEM WM 00JIaCThIO MPpUMEHEHHUsI (TIpaBkIil cTosberr). Kaxkmomy mokaszarento
COOTBETCTBYET OJIHO OIMCAHUE.

Ne IToka3zarenn Ne XapakTepucTuKa / IpuMEeHEHHUE

OTpaxkaeT cTeneHb BOBICYEHHOCTH U
A JIOSUTBHOCTH IIEpCOHAsIa, U3MepsieTcs uepes
orpocsl (Harpumep, Q12 Gallup)

Koaddumuent
MOCTOSTHCTBA KaJpOB

VHIeKC BOBICUEHHOCTH Jlomst COTPYAHUKOB, TPOPAOOTABIINX BECh

2 (eNPS) b OTYETHBIN EPUO, K CPEAHECTTHCOUYHOU
YHUCJICHHOCTH (XapaKkTepu3yeT CTaOUIBLHOCTD)
3 Koaddurment 3amemenns B CpaBuaenne HR-MeTpuk co cpeqnumu
(3amerneHus) MOKAa3aTeJIsIMH 110 OTPACIU WK KOHKYPEHTaM

(ITpunsiTo — YBoneHo) / CpeqHECTTUCOYHYIO
4 benumapkunr B HR r YUCIEHHOCTD; IIOJIOKUTEIIBHOE 3HAYEHUE — POCT
YHMCJIEHHOCTH, OTPULATEIbHOE — COKPAILICHNE

5 [Tpon3BOAUTENHHOCTD il BripaboTtka Ha oHOTO paboTHUKA (00BEM
Tpyaa MPOAYKLUH / CPETHECTIHCOYHYIO YHCICHHOCTD)
. OO01mue 3aTpathl Ha MOAOOP (BKIIOYAS pEKIIaM
Croumocts Haiima (Cost- H p 00p ( P Y
6 E areHTCTBa, BHYTPEHHHE PECypPChl) NeIEHHbBIE Ha

per-Hire)
KOJINYECTBO HAHATHIX

Pacuemmnwie 3adanus

NmeroTcs ciieqyronie JaHHbIe O IEATEIbHOCTH OpraHu3anuu « TeXHoOMapKeT»
3a OTYETHBIN T'OJ;

1.  Beipyuka ot peamuzanuu — 250 000 TbIC. pyO.

2. Yucras npubsuis — 40 000 ThIC. pYO.

3. CpenHecnuco4Hasi YUCICHHOCTh paboTHUKOB — 200 yert.



1)
2)

3)

4)

6)

7)

4. O6mme 3arparel Ha nepcoHan (POT, namoru, oOydeHue, moadOP,
cormaket) — 60 000 Twic. pyoO.

5.  Ilpunsaro Ha paGoty — 35 4emn.

6. YBoieHo Bcero — 45 yel., U3 HUX:

- 1o coOCcTBeHHOMY Kemanuto — 30 uer.

- 32 HapyIICHUE AUCIUIUIUHEI — 5 Yell.

- IO coKpaieHuto mrarta — 10 yer.

7. KomwdecTBO 1HEW, NPOIYIICHHBIX TO OOJIC3HW M JPYTUM TPUIMHAM
(aeBbrxoibl) — 1 200 yenoBeKo-IHEN.

8. OO011ee KOIUYECTBO padoUMX JHEW B rogy (Ha OJHOTO CrucoyHoro) — 230
JTHEH.

3aoanue:

1. Paccuuraiite mth roKasaresneu s dexTuBHOCTH yIIpaBIICHUSA
YEJIOBEUECKUMH PECypCamu:

- [IpousBoauTenbHOCTD TpyAa (BEIPAOOTKY HA OJTHOTO PaOOTHUKA

- PenTabenbHOCTh TIEpCcOHANA (MPUOBLIHL HA OJTHOTO COTPYIHUKA)

- Koaddunment tekydect kaapos

- Koadpumment abecenrensm

- Koaddumment s dextuBHOCTH 3aTpaT HA TIEpCOHAN (OTHOIIEHUE BBIPYUKH K
3aTparaM Ha IEPCOHAN).

2. Cnemnaiite KpaTkuid BbIBOJ 00 3(P(hEeKTUBHOCTH HUCIIOIB30BaHUS YEJIOBEUECKUX

PECYPCOB.

NMeroTcst  claeayromme JaHHBIE O COIMMAIBHBIX acleKTaX JIeSTeIbHOCTH
opranuzauuu « BUts3p» 3a OTYETHBIN TOJ;
CpennecnucodHasi YCIECHHOCTh pabOTHUKOB — 350 yer.
KonuyecTBo paboTHHKOB, MpopadoTaBiux Bech rof (¢ 1 ssuBaps o 31 nexkabpsi) —
280 ygen.
Pe3ynbraThl aHOHUMHOTO OIIPOCA: «IOJHOCTBIO YAOBIETBOPEHBI Tpy1oM» — 175 uer.,
«cKopee yaoBieTBopeHb» — 105 yen., «He yoBieTBopeHb» — 70 uer.
O6mwmit poun omatel Tpyaa (POT) — 84 000 Teic. pyo.
CouuanpHbie BeIIIATH U J6r0ThI (JJMC, MaTepuanbHas MoMoIllb, TyTEBKH,
KoMrieHcanuu nmutanus) — 8 400 Twic. pyo.
KonngecTBo 3ahUKCUPOBAHHBIX TPYAOBBIX CIIOPOB, KaJl00 B KOMHCCHIO TIO
TPYJOBBIM criopaM — 14 ciry4daes.
VBoineno Bcero — 105 ge., u3 HuUX:
- IO COOCTBEHHOMY KenaHuto — 70 uern.
- 32 MPOTYJIBI U APYTUE HAPYIICHUS AUCITUTUIMHBI — § Yell.
- B CBSI3U C COKpalieHuem mrara — 20 ger.
- BBIXO/I HA TIEHCHUIO — 7 Yell.
3aoanue:
1. PaccuuraiiTe mnokazaTeqd CoHUANbHON A((PEKTUBHOCTH  yIpaBICHUS
nepconanom: KoadduumeHnT cTabunbHOCTH KaapoB (IMOCTOSTHCTBA), KOA(P UIIMEHT
yAOBICTBOPECHHOCTH TpyaoM (IO JaHHBIM  OMNpoca), WHACKC COIHMAIbHOM



3alIUIIEHHOCTH (OTHOLIEHHE CyMMBbI conmaibHbIX BhIaT kK POT), xoadduuument
KOH(IMKTHOCTH (J10JI1 COTPYIHUKOB, Y4aCTBOBABILKX B TPYOBBIX CIIOPAX/kKalobax),
KO3 UIIUEHT TEKYUYECTH KaJIpoB (C BBIICICHUEM «O0IE3HEHHON) TEKYUECTH).

2. ChopmynupyiTe BBIBOJ O COIIMAIIBHOM KJIMMAaTe M KAdyeCTBE YIPABICHHS
IIEPCOHAJIOM.

5.3. Kaxapiii paznen JUCHMILIMHBI 3aBepIIaeTCsl KOHTPOJIbHOM TOUKOM (nanee —
KT). MakcumanbHOoe KOJWYECTBO OaioB 3a 000N Tum paboT B pamkax KT
coctasisieT 100 (cTo) 6anos.

Pacnpenenenne BecoBbix koadduimenTon no KT B paMkax TeKyILIEro KOHTPOJIS
CIIEBAEMOCTH O JTUCLUIIMHE U GOpMYJIbl pacuera:

HaunmenoBanue MakcumanbHoOe Koadduuuent Beca | PesynbraT KOHTpOJIEHON
KOHTPOJIbHOM TOYKH | KOJMYECTBO OAlJIOB | KOHTPOJIbHOW TOYKH | TOYKHM, yYaCTBYIOIIMHU B
3a paboTy B paMKax dbopmupoBaHUU
KT, xotopoe Moxer UTOTOBOM OaJIIbHOM
HalOpatb OLICHKH 110 AUCLIUAIIIIMHE
o0yyaromuncs (oTpakaeTcs B )KypHaJe
BPC B CJ10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT3 100 0,1 10
Hroro: X 0,3 30

@opMyna pacyeTa pe3ypTaTa KOHTPOJIbHON TOUYKU:
PesynbTar koHTpONbHOM TOukH = KonmuuectBo 6aisioB 3a paboty B pamkax KT
X KoadduimeHnt Beca KOHTPOJIBHON TOUKH.

5.4. ®opmbI TEKYIIEro KOHTPOJISL ycieBaeMOCTH oOydaromuxcs B pamkax KT u
TUTIOBBIE OIICHOYHBIC MAaTEPUAIIBIL:

KT — 1 (Tempi 1.1-1.3)

CurtyanmoHHbIE 321aHUS
lIpouumavime mexcm u 3anuwiume pazeepHymsiii 000CHOBAHHBIU OMEEM

3amanue 1

Kowmmanus «Bextop» (cdepa IT-pazpadorku, 300 coTpyAHUKOB) MOCICTHNE
JIBa Tojia JAEMOHCTPUpPYET cTaOuibHbIN pocT BeIpyuku (40% B rom). Omnako HR-
TUPEKTOP (PUKCUPYET TPOOITIEMBI:

- BpeMsl 3aKpbITHS BaKaHCUW pa3paOOTUYUKOB BBIPOCIO JI0 3 MecsIEeB
(ppIHOYHBIN cTaHAapT — 1,5 Mecsua);

- TEKy4eCTb CpelM BeAyLIUX MpOorpaMMucToB gocturia 35% (B OCHOBHOM
YXOJST K KOHKYpPEHTaM);



- B KOMIIaHUU JCHCTBYET MacCUBHAsl KaJipoBasi MOJIMTHUKA: oTCyTcTBYyeT HR-
CTpaTerusi, INIAaHUPOBaHKE NIEpCcoHaNa BeAETCS Mo (DaKTy, HE UCTIOIb3YIOTCS METObI
IPOTrHO3a, OIOKET Ha 00yUeHNEe MUHUMAJICH.

['eHepanbHBI JUPEKTOP CTAaBUT 3ajady: pa3paboTaTh HOBYHO KaJIpPOBYIO
nomutuky U HR-ctpateruto, obecneuuBaroiryio poct 0e3 MOTEpH KIHOYEBBIX
COTPYJIHUKOB, U MPEACTaBUTh OM3HEC-000CHOBAaHNUE MPEJIaracMbIX PEIICHHA.

Bonpocwr k cumyayuu

1. Kakoil Tun kaapoBOW MOMUTHKK (IO CTENEHU OTKPBITOCTH M IO
XapakTepy BO3JICUCTBUS) 11eJIeco00pa3Ho BhIOpaTh KoMitanuu «BekTop»? HazoBute
TUN U JAWTE ero xapakTepucThKy. OOOCHyHTE CBOM BBIOOp C y4E€TOM CTaauu
YKU3HEHHOTO LIMKJIa OPTaHU3al[uu U OMKUCAHHBIX MPOOJIEM.

2. Kakue MmeToapl KaapoBOro IJIaHUPOBAHMS (HE MEHee JBYX) BBI
NOPEKOMEHIyeTe JIsl MPOTHO3MPOBAHUS MOTPEOHOCTH B pa3paboTUMKaX Ha
crenyromui roa? s kaxaoro MeToia yKakuTe UCXOAHbIE TaHHbIe, HEOOXOIUMbIe
JUIsl pacyéTa, U KpaTKo ONMUIIUTE NPOUEAYPY IPUMEHEHHS.

3.1Ipenyoxure OBa OPraHU3alMOHHO-YIPABICHUYECKUX PEUIEHUS B paMKax
HOBOW KaJpOBOHM MOJMTHUKH, HAIPaBICHHBIX HA CHM)KEHUE TEKYUECTH BEAYIIMX
IpOrpaMMHUCTOB. [IJsl KaX/A0ro pernieHus yKakuTe: TeOpeThdeckoe 0OOCHOBaHUE
(KaKyr MOJENb WJIM KOHUENIUIO Bbl UCIOJb3YETE); 0KMJIAEMBbI COLMAIbHBIN U
SKOHOMMYECKHH d(PdeKT; criocod oreHKH 3 PEeKTHBHOCTH (MHCTPYMEHTAPHUN ).

3anmanue 2

B xonctpyktopckom Orwopo «MmxlIpoekr» (uucnennocte 120 yenosek,
cpeaHuil Bo3pacT 45 JeT) B MOCJHEAHME JBa roja HaOJII0aeTCsl CHUKECHHE
CIUIOYEHHOCTH KOJUIEKTUBA. PyKOBOJICTBO (pUKCUPYET:

- Y4aCTUJIMCh KOH(DIUKTHI MEXKIY OT/edaMH (KOHCTPYKTOPBI VS TEXHOJIOTH);

- CHU3MJIACh B3aMMOIOMOIIIb (COTPYIHUKU PabOTatOT U30JUPOBAHHO);

- BBIPOCJIa SMOLMOHAIbHAS HANPSYKEHHOCTH 10 JAHHBIM aHOHMMHOT'O OIIpoOca
(Tonbko 35% ONpOIIEHHBIX YYBCTBYIOT NOJIEPHKKY KOJIJIET);

- TEKy4EeCTb CpPEId MOJIOJBIX CIELHAIUCTOB, NMPUHATHIX B MPOLUIOM TOAY,
cocraBuia 60% (KadyroTcs Ha «3aKpbITOCTh» CTAPOKUIIOB).

['enepanbubiii  gupekrop mnopyunn HR-cmyx6e paspabotate mporpamMmy
MOBBIIICHUS] CIUIOYEHHOCTH KOJUIEKTHBA, OOOCHOBaB BBIOOp MEpONPHUATHI
TEOPETHYECKH U 3KOHOMUYECKH.

Bonpocwr k cumyayuu:

1. Kakne teopernueckue MOJAEIH CIUIOYEHHOCTU (HE MEHEE JIBYX) BbI
UCIIOJIb3yeTe Il JIMarHOCTHMKM NpHYMH HU3KoM cmoueHHocth B Kb
«UuxlIpoekr»? Kparko onummre KaKAyl MOJENIb U YKaXHUTE, Kakue (aKTopsbl
CIUIOYEHHOCTH C UX IIOMOLIBIO MOYXKHO BBISIBUTD.

2. [IpeniokuTe KOHKPETHBIA MHCTPYMEHTApHUil (HE MEHEE JIBYX METOJOB
cOopa IaHHBIX) AJI OLICHKU YPOBHS CIUIOYEHHOCTH U BBISIBICHUS 30H Pa300ILECHUS.
JUig KaXI0ro MeTo/a YKaKuTe, Kakyio MH(GOpPMAalMI0 OH MPEAOCTaBUT U Kak 3Ta
uHOpMaIs JSDKET B OCHOBY YIIPABICHYECKUX PEIICHUH.



3. Pa3paboTtaiiTe aBa  OpraHM3alMOHHO-YNPABIEHYECKUX  PEILICHUS
(MepompusATHS) TSI TOBBIIEHUS CTUTIOYCHHOCTH. 7151 KaXK0ro pemeHnst 000CHYHTe:
Ha KaKyl TEOPETUYECKYI0 MOJENb (WU (PAKTOp CILUIOUEHHOCTH) OHO OIMPAETCS;
O’KHJTaeMbIH COMANIbHBIN 3P (EKT (M3MEHEHUE TTOKa3aTelieil) 1 Crmocob ero OIeHKH;
MPUMEPHYIO JIOTHKY pacuéra SKOHOMUYECKON 3((HEKTUBHOCTH (KaKHe H3IEPKKU
COKpAaTsATCH).

TecTOBBIE 3a1aHUSA
C 00HUM NPABUILHBIM OMBEMOM

Kakoe moHsATHE B yIpaBiICHUU YEJIOBEUECKHUMHU pecypcaMu 0003HAYyaeT
COBOKYIHOCTb 3HAHUW, YMEHUMN, HABBIKOB M CIIOCOOHOCTEW pabOTHUKOB, KOTOPHIE
OPUHOCAT HKOHOMUYECKYIO0 BBITOJY OpraHu3alid M SBJSIOTCS  OOBEKTOM
WHBECTUIINHU

A) TpynoBoii moTeHuan

b) YenoBeueckuil kanuran

B) PaGouas cuiia

') Uenoseueckwii pecypc

C HeckonvKumu npasujibHbIMUu omeeniamu

Ha mnpousBojacTBEeHHOM mpeanpusitun «MeTammypr» 3a TOCieAHUE Moroaa
pE3KO BBIpOCIAa TEKy4YyeCTb CpeAau omnepatopoB cTaHkoB (¢ 8% mo 22%).
AHKETUPOBAHUE YBOJBHSIOIIUXCS MOKA3aJI0 OCHOBHBIC YKaJIOOBI: «HECTIPaBeIIUBas
orulaTay, «HET MEPCIEKTUB POCTa», «HadaldbHUK Iexa kKpuuut». HR-mupextop
MOPYYMJI CBOEMY 3aMECTUTENI0 MPOBECTH YIIyOJIEHHBIA aHaiu3, HCIOJIb3Ys
TEOPETUYECKUE MOJIETU. 3aMECTUTEND MPEIJIAracT HECKOJIbKO BAPUAHTOB JIEUCTBUM.

BapuaHTsl neiicTBHIM:

A) VckmounTenbHO MOBBICUTH 3apIlIaTy BceM oreparopam Ha 15%, onupasich Ha
teoputo crpaBemauBoct (C. Anmamc), 4ToObl BOCCTAaHOBUTH OajaHC «BKJIAT —
OTAaYa».

b) [Ilpumenuts nByxdakrtopHyro Teoputo @. I'epmbepra: oTAEIBHO
MpOaHAIN3UPOBATh THUTHEHUYECKHe (akToOpbl (YyCIOBUS TpyJa, 3apruiata, CTUIb
PYKOBOJICTBA) K MOTHBATOpbl (Kapbepa, MpU3HAHHUE, JOCTHXKEHHS), 3aTeM
pa3paboTaTh MPOrpaMMy pa3ieIbHOrO BO3CHCTBUSI.

B) Buenpute cucremy KPI u nepemeHHoil omaTtel 0€3 M3MEHEHUs 0a30BOM
CTaBKH, OCHOBBIBAsCh Ha Teopuu oxumanusi B. Bpyma (u€tkas cBA3b MEXITY
YCUJIUEM, PE3YJBTATOM U BO3ZHATPAXKIICHUEM ).

I') Ucnons3oBaTh Mojenb cutyannonHoro auaepctBa I1. Xepcu — K. bnanmapa
JUIS1 OUEHKH 3pEJIOCTH MOAYMHEHHBIX U aJanTallliyd CTHISI pyKOBOJCTBA HAYAJIbHUKA
1exa, OJHOBPEMEHHO pa3paboTaB IIaH NPOPECCUOHAIBHOTO PA3BUTHS ONIEPATOPOB.

1) IIpourHopupoBaTh KaJIOOBI Ha «HECHPABEIIMBOCTH», TaK KakK dTO
CyOBEKTHBHOE BOCHPHSTHE, U C(HOKYCHPOBATHCS TOJIHKO HA 3aMEHE HadaJbHUKA
1exa — 3TO MOJIENb «3aMEHa JINJIEpa» U3 YIPABICHUECKON TEOPUH.



Ha ycniaHoeienue nocnedo8amebHoOCmu

[IpounTaiiTe TEKCT U YCTAHOBUTE MOCJIEA0BATEIBHOCTD.

CoBpeMeHHBIH 3Tall, IEBU30M KOTOPOTO CTajl J03YHT «OT paBHBIX MPaB K PaBHBIM
BO3MOXKHOCTSIM», 3HAMEHYETCSI CTPEMJICHHEM MaKCUMAJIbHO UHTETPUPOBATH JIFOAEH
C HapyUIICHUSIMU 370POBBS B OOIIECTBO, MPEIOCTABUTH UM PaBHBIE BO3MOKHOCTH
y4acTusl B TOJIUTHYECKOH, KyJIbTYpPHON, CHOPTUBHOM JKU3HU, CO3/1aTh YCJIOBUS IS
MaKCHUMaJIbHO BO3MOXXHOM HE3aBUCHUMOM JKU3HM.

PacnonioxkuTe 3Tansl yCTaHOBJICHHS] HEIUCKPUMHUHAITMOHHOTO B3aUMOJIEHCTBHUS C
JUIIaMM  C  OrPaHUYEHHBIMH  BO3MOXXHOCTSIMU ~ 3JI0POBbSI B MPaBUJILHOMU
MMOCJICA0BATSILHOCTH.

OTarm.l:

1. OneHka TeKyImux BO3MOXXHOCTEN U MOTpeOHOCTEN

2. PazpaboTka miaHa 1eicTBUA

3. Peanu3zauus MmeponpusTuii

4. Ananu3 pe3yJIbTaTOB U KOPPEKTUPOBKA

5. Onpenenenue 1enen u 3a1a4d

3anuumTe COOTBETCTBYIOIIYIO MTOCIEAOBATEILHOCTD (P ClIeBa HAIIPABO

Ha ycmanoenenue coomsemcmaus
CooTHecuTe TIpUMEpHI TOBEACHUS COTPyAHUKA (JIEBBIM cTONOEN) C

KOMIIOHEHTAaMU KOMAaHJHOW paboThl (mpaBbiii crtosdel). Kaxaomy mnpumepy
COOTBETCTBYET OJMH KOMIIOHEHT.

Ne [Tpumep noBeaeHus Ne  |[KommmoHeHT KoMaHIHO# pabOThI

CoTpyaHuk Bcerjaa
BBIIIOJIHSIET CBOU 3a/1a4U B

OTOBOPEHHBIE CPOKU U C CobnrogeHne KoprnopaTuBHBIX
1 TpeOyeMbIM KaueCTBOM, a B A HOPM (pErjlaMeHTOB, Apecc-

clly4ae OIMUOKU He KOJ1a, 3THKH)

MIEPEKIIAABIBACT

OTBCTCTBCHHOCTBb HAa APYTIHUX

Bo Bpems coBemanus
COTPYJHHK HE TIepeOuBacT
KOJIIIET, COOII0MacT

2 cyOOpAUHAIINIO, HCTIOIB3YET b
MIPUHSTHIC B KOMIIAHUU
(GbOopMBI IPUBETCTBUS U
oOpaileHus

OTBETCTBEHHOCTH 3a KAYECTBO
COOCTBEHHOI'O BKJIa/Ja




CoTpyaHuK npeajaraet
ITIOMOLIb KOJUIETE, KOTOPBIN
3 HE YCIIEBAET BHIIIOJIHUTh B
3a/1aHuE, U BMECTE C HUM
nepepacnpeacisieT Harpy3Ky

D¢ dhexTuBHOE B3aMMO/ICHCTBHE
(IoMoT111b, KOOPIUHAILIHS)

CoTpyaHUK peryiasipHO
uH(POPMHUPYET KOMAHIY O

b KoMMmyHUKaTHBHAS. OTKPBITOCTh
X0/JIe CBOEH pabOTHI,

4 I (madopMupoOBaHue,
y4acTBYET B OOIIMX YaTax u
JIOCTYITHOCTH )
ONIEPaTUBHO OTBEYAECT HA
3ampoChl
CoTpyAHUK IpU HECOTJIaCUU
C pEIIEHUEM KOMaH bl
npeaiaraet KoHcTpykTHBHOE pa3pelieHue
5 apryMEHTUPOBAHHYIO i PA3HOTJIACUN U TTOJJIECPIKKA
aNbTEPHATUBY U TOJIOCYET 3a KOJUIEKTUBHOTO BbIOOpa
o0111ee pelieHue mocyue
00CyXKIeHu s

C OMKpbINbIM OMBEMOM

[TpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHIN 00OCHOBAHHBIN OTBET.

Bbl siBiIsieTECH pYKOBOAMTENEM OTIE]a MapKEeTHHra B KomnaHuu. OauH u3
BAIlIMX COTPYAHUKOB PETYJAPHO HAPYIIAET CPOKU CHAYM MPOEKTOB, XOTS HMEET
JIOCTATOYHO ONBITa U KBATU(PUKALIMK JJI BBITIOJTHEHUS Pa0OThl BOBpEMS. ITO yiKe
MPUBEIO K 33J€pKKaM B HECKOJIbKUX MPOEKTaX W HETaTUBHO CKa3ajoCh Ha
penyTalnyy Ballero oTaeNa nepea pykoBOJACTBOM KOMITAHUU.

3aoanue

1. KakoBbl Baly aelcTBus?

2. O6ocHYHTE CBOIl OTBET.

Hoknao

lIpumepnas memamuka ooxknaoos 6 pamxax KT 1
1. DBomronus MoaENEN yIpaBIeHUS YEJIOBEUECKUMHU PECypcamMu: OT KaApOBOTO
aIMUHUCTPUPOBAHMS K CTpaTermyeckoMy mapTHEpCTBY (monenu I'. Jleccnepa, .
Vaepuxa, I'. Muninbepra).
2. Wwnrerpanusa VYII B o00uiyr0 cucteMy MEHEIKMEHTA: B3aUMOCBS3b C
GyHKUMSIMU  TUIAaHUPOBAHUS, OpraHu3aldd, MOTHUBAllMKU U KOHTPOJS  —



TeopeTudeckre ocHOBbI (Pailoab, MUHLIIOEPT) U COBPEMEHHBIE OpPraHU3aLUOHHbIE
Mozenu (MaTpu4uHas, MIPOeKTHas, ceTeBas cTpykTypa HR-ciyx0pbr)

3. Drtanbl (opMUpOBaHHS KOMAHAHON CIUIOYEHHOCTH: ICHUXOJIOTHUYECKUE
MEXaHU3MbI, TPUHLIHUIBI 3)PEKTUBHON KOMMYHHUKAIIUU U pacIpeeieHue pojeil B
rpynne (moaenu Takmena, benbuna).

4. KopnoparuBHast 3THKa Kak OCHOBA COIIMAILHOTO Pa3BUTHUS KOJUIEKTHUBA:
HOPMBI, NpaBuJja MOBEJCHUS, CIIOCOObI pa3penieHust KOHPJIUKTOB U (POpMHUPOBaAHUS
JOBEPUS.

5. MexaHu3MBbl pactipe/IeICHHs U MPUHATHS OTBETCTBEHHOCTH B KOMaH/IE:
TEXHOJIOTHH TOCTAHOBKH IIeJIel, KOHTPOJIb UCIIOJIHEHUSI, B3AUMOIIOMOIIb M CAHKIIUU
3a HEBBITIOJTHEHHUE 00SI13aTEIIbCTB.

6. Teopernueckne MojenM KaapOBOW TMOJUTHKH: OTKPBITAS VS 3aKpbITasd,
MacCHBHAs VS aKTHUBHAs — METOJOJIOTHS BBIOOpa HJisi OpraHM3alMd Ha Pa3HBIX
CTaIUAX >KU3HEHHOTO I[UKJIa

7 Crpareruueckoe KaJpoBO€ IUIAHUPOBAHUE: METOAbl MPOTHO3UPOBAHUS
NOTPEOHOCTH B MepcoHaie (HOPMATUBHBIN, SKCTPANOJSALUS, SKCIIEPTHHIE OICHKH,
MOJIEIMPOBaHUE OU3HEC-TIPOIIECCOB.

8. Nucrtpymenrtapuii obocHoBaHusi KajapoBoit crparerun: PESTLE-anamms,
SWOT-ananu3, 6eHUMapKUHT, CUEHAPUN PA3BUTHUS YETIOBEUECKUX PECYPCOB.

Meroanyeckue peKOMEHIAlUY 110 TOATOTOBKE JIOKJIAa

IloaroToBka nOKJIaga pa3BUBAET HCCIEAOBATEIBCKUE HABBIKHM, PaCIIUpPSET
KpPYro30p M yYUT KPUTHUUYECKU OLleHMBaTh MHPpopMauto. [Ipu pabore Hax nokiIanom
0 YKa3aHHOM TeMe€ HEOOXOIMMO COCTaBUTh IUIAH U OTOOpaTh KIIFOUEBHIE
UCTOYHHUKHU. M3yuasgd uX, CTyJEHT CHCTEMAaTU3UPYET IIOJyYCHHbIC JIaHHBIE,
(dbopMyupyeT BIBOABI U 0000ILIEHHUS.

Takass neaTenbHOCT, TpeOyeT BBICOKOW CTENEHH CaMOCTOSITEIbBHOCTH U
CepbE3HOM MHTEJUIEKTyalbHOM paboThl. Hanbonblryto monb3y oHa MPUHECET MpH
COOJIIOICHUH CIIEIYIOIINX ATATOB:

O3HAaKOMJICHME C OCHOBHBIMH HAy4YHbIMH TpyJaMH IO TeMe (CIHCOK
PEKOMEHAYET MPETO1aBaTeNb);

aHaJIM3 U3YYEHHOI0 MaTepuala, BblJeIeHne Hanbosee BaXKHbIX (aKTOB, TOUEK
3peHUs YUEHBIX U HAYYHBIX ITOJIOKEHUM;

000011IeHHEe W JIOTUYECKOE BBICTpaWBaHHE Marepuana (Hampumep, B BHUJC
Pa3BEPHYTOTO IUIAHA);

HaIlMCaHHUEe TEKCTa JIOKJIaJa B HAYy4YHOM CTHIIE.

CrpykTypa A0Kiana TpaJuUUOHHO BKJIKOYAET TPU YAaCTU: BBEICHHUE, OCHOBHYIO
YacTh U 3aKJIIOUYCHHE.

Bo BBeneHnn 0003HaYaOT TEMY, IMOKA3bIBAIOT €€ CBSA3b C APYTMMH BOIPOCAMU
WIM MECTO CPEIu CMEXHBIX MpoOJieM, KPaTKO XapaKTepU3YyIOT HCIOJIb30BaHHbBIE
VICTOYHHKH.

OcHOBHas1 4acTb CTPOUTCA JIOTMYHO M ITOCJIEIOBATEIbHO, B HEUM ITOJHOCTBHIO
PacCKpbIBAETCs TEMA.

B 3aximoueHun MOABOAAT MTOTH, (OPMYIHUPYIOT BBIBOJABI, MOAYEPKUBAIOT
3HaYMMOCTbh PACCMOTPEHHOM MPOOIEMBI.




Onpoc no memam 1.1-1.3

Bonpocwt ons onpoca

1. B uém mposBasercss cBoiicTBO YII Kak OTKPBHITON COLMAIBHON CHCTEMBI?
KakoBbI €€ KiIroueBble KOMIIOHEHTHI M BHYTPEHHUE MTOJICUCTEMBI ?

2. Kakue BHYTpeHHHME U BHEIIHHWE (AKTOPHl OKa3bIBAIOT BIMSHUE HA
(GYHKIMOHUPOBAHUE CUCTEMBI YIIPABJICHHS Y€TIOBEUECKUMU pecypcaMu’?

3. Kakue comuanbabie 3QdekTsl (pe3ynbTarbl) MopoxaaeT 3¢hdeKTUBHOE
yIpaBJICHHE YEJIOBEUECKUMU pecypcamu’?

4. Kakum o0Opa3oM B OpraHuszaluu CO3Ja0Tcs (BO3HUKAIOT) (QopMajbHbIE U
HedopmanbHble Tpynnbl? KakoB MexaHu3M 3TOro npoiecca?

5. Or kakux QakTopoB 3aBUCUT 3PPEKTUBHOCTb JACSITEIBHOCTU TPYIOBOIO
kosutektuBa? Kak e€ oneHuTs?

6. Kakve ypoBHHU 1 ITOKa3aTENN XapaKTEPU3YIOT CUITYy KOPIIOPATUBHOU KYJIBTYPbI
npeanpusTUs?

7. VI3 kKakux KOMIIOHEHTOB (ITOJICUCTEM, 3JIEMEHTOB) COCTOUT KaJIpOBasi MOJUTHKA
opraHuzanuu?

8. Kak omeHuTh pe3ynbTaTUBHOCTH (3((HEKTUBHOCTH) KaJAPOBOW MOJIUTUKHU?
Kakue xpurepuu UCOIB3YIOTCS?

9. Kakue cymecTByrOT THUNBI KaIpOBBbIX cTpareruii? Yem oHM OTamMyaroTcs?
KakoBa mocienoBaTenbHOCTh 3TAllOB MHpU Ppa3pabOTKE CTPAaTEruu yIpaBiICHUS
IIEPCOHATIOM?

Kaorcowiii sonpoc npeononacaem c60600mubiit omeem. Pekomenoyemoe 8pemsi Ha
00uHn omgem — 2—3 munymul. Qyenxa 3a8ucum om noJHOMbl, MOYHOCIU CCHLIOK HA
CmMamvu 3aKOHO8 U NPUMEPOS.

KT — 2 (Tembi 2.1-2.3)

Cumyayuonnvie 3adanus
[IpounTaiiTe TEKCT U 3aNUIINUTE Pa3BEPHYTHI 00OCHOBAHHBIN OTBET

3ananue 1

B posauunoit cetn «Marnomus» (50 wmarasuHoB, 800 COTpPYJIHUKOB)
arTecTanus paHee He mposoaunack. HR-mupektop wmHuMIMEpoBan BHEApEHHE
€XKEroJTHOM aTTeCTauuy U1 YNPABISIIOIIAX Mara3uHaMM W HMX 3aMECTUTENEH.
Pa3zpaboTtano nmonoxenue, yreepxaeHsl kputepun (BoinonHenre KPI no Beipyuxke,
cOOJIIOICHHE CTaHIapTOB OOCITYXUBaHUS, TeKydecTb KajapoB). llocnme mnepBoii
arrectaiuu: 12% ynpaBisIFONIMX MOJYYHUIM OLUEHKY «HE COOTBETCTBYET»; 8% —
«IPEBBIIIAET OKUIAAHUA»; OCTAIBHBIE — «COOTBETCTBYETY.

Ha ocnoBe pesynbratoB HR-gupexTop mNpenioxwi: yBOJMTB BCEX «HE
COOTBETCTBYIOIIMX»; BBIUIATUTH mpemuto 50% okiaga  «IIpeBBIIAIOIIUM
OKUJIaHHS»; OCTAJIbHBIM OCTaBUTh BCE 0€3 M3MEHEHUH.



['eHepanbHBIN AUPEKTOP YCOMHMIICA: «A HE MOBBICUTCS JIM TEKYYeCTb CPEIu
YBOJICHHBIX U HE CHU3UTCS JIU MOTUBALIUS OCTANbHBIX ?» OH moTpedoBan 000CHOBATh
yIpaBIECHUYECKHUE PEIICHUS C YUETOM CTPATETHUECKOM 11eJI KOMITAHUU — yJIep’KaHue
OTIBITHBIX YIIPABJICHIIEB U POCT MPOJIAXK.

Bonpocwel k cumyayuu

1. Kakue crpareruueckue W onepaTHBHBIC II€JIM MpPECeayeT aTTecTalus B
naHHoM kedice? [louemy mpensokeHUe YBOJIUTH BCEX «HE COOTBETCTBYIOIIUX)
MO>KET MPOTUBOPEYUTH ITUM LEJISIM?

2. Ilpennoxure anbTEPHATUBHOE YIPABIECHYECKOE PEIlICHUE JIJIsl TPYIIbI «HE
COOTBETCTBYET» (BMECTO yBOJbHEHHUs ). OOOCHYHTE €ro ¢ TOUKHU 3PEHUS Pa3BUTHS
NepCcoHaNa U CHIKEHUST PUCKOB.

3. Kak cnenyer cKOppeKTUPOBATh CUCTEMY MaTEPUAIBHOTO CTUMYJIMPOBAHUS
JUIS «COOTBETCTBYIOLIIUX» W «IMPEBBIMAIONINX OXHUIAHUSI», UYTOOBI H30€KaTh
JI€MOTHBALIUN OOJIBIIMHCTBA?

3amanue 2

Kpynnas noructuueckas kommnanusi « TpancJlaith» (2 000 cotpyanukos, 30
¢unmanoB) exeromHo Hanumaetr okoyio 400 Bomureneit m 100 mucmeTyepos.
CymiecTBytolas cucreMa nojaoopa:

- 3as{BKa Ha BAKAHCHIO TOJAETCA YCTHO, TPeOOBAaHMUSI Pa3MBITHI («HYXEH
OTBETCTBEHHBII BOJIUTEIBY);

- IOUCK — TOJILKO uepe3 OecIuiaTHbIe CalThl U «capadaHHOE paiuoy;

- 0TOOp MPOBOJAUT HEOOYUEHHBIN MHCTIEKTOP MO KaJpam 0e3 UCTO0JIb30BaHUS TECTOB;
- BpEeMsl 3aKpbITUSI BAKAHCUU BOAMUTEIS JOCTUTAET 45 HEW (PhIHOYHBIA HOPMATUB —
20 nmHeit), a TeKyuecTh HOBUYKOB 3a MepBbIi MecsI] — 35%.

I'enepanbubiit  nupexkrop nopyuun HR-gupextopy pa3padoTaTh HOBYIO
cucteMy Habopa U oTOOopa, CIIOCOOHYIO COKpPaTUTbh BpEMs 3aKpBITHUS BaKaHCUNA U
IIOBBICUTh Ka4eCTBO Haiima. [lociie BHeIpeHUsT HOBOM CUCTEMBI POLLIO 6 MECSIIEB.
HR-gupexrop oTuntancs: «Bpems 3akpbITusi BAKAHCUU COKPATHIIOCH 10 22 THEW, a
TEKy4eCTh HOBUUYKOB yraia 10 18%». OxHako 3arpatsl Ha moa00p Bbeipociu Ha 40%.
JupexTop TpedyeT 000CHOBATh, TOYEMY TaKOE YBEJIIMYEHUE 3aTPaT OMPaBIaHHO.

Bonpocwel k cumyayuu:

1. Kakume omepaTuBHBIE M CTPATErMYECKHE LEIM MPECIECIOBAIa HOBAs
cuctema nojadopa? HazoBute He MEHeEe IBYX LIEJEH.

2. OO6ocHyiiTe, MmoyemMy yBeIMYCHHE 3aTpaT Ha moaodop Ha 40% sBrsercs
HKOHOMHUYECKH LEIECO00Pa3HBIM (MU HELEIECO00pa3HbIM) B JAHHOM CUTYallHH.

3. Kakwue Tpu ynpaBieHUECKHX pelIeHusi B 00JacTu 0TOopa (KOHKPETHBIE
METO/Ibl WJIA 3TAIbl) MOTJIM MPUBECTH K COKPAIICHUIO TEKy4Y€CTH HOBUYKOB C 35%
1o 18%°?

Tecmoeble 3a0anus

C ooHum npasuilbHblM omeenom



CornacHo aByxdakropHoit Teopun ®penepuka ['eprdepra, kakue QaxTopbl
OTHOCSITCS] K «THTHEHUYECKUM» M CIIOCOOHBI JIUIIIb CHU3UTH HEYIOBIETBOPEHHOCTD,
HO HE CO3/1al0T JIOJITOBPEMEHHON MOTHUBALIMU

A) JocTmxeHue pe3yabTara, Ipu3HaHue, KapbepHBIM POCT.

b) YpoBeHns 3apab0THOI TUIATHI, YCIOBUS TPYAA, IOJUTUKA KOMITAHHH.

B) Untepec k 3amaue, OTBETCTBEHHOCTh, TBOPYECKast CBOOO1a.

I') [TocTanoBka 1iemneit, oOpaTHast CBS3b IO PE3YJIHTATAM.

C HeckonbKkuMu npasuilbHblMu omeemamu

Kaxkue nBa MeTo/1a U3 NepeunCICHHBIX OTHOCSITCS K aKTUBHBIM METOJ1aM OIEHKHU
NEepPCOoHaNa, MO3BOJISIONIMM MOJEIUPOBaThH paboyee TNOBEACHUE U  OLICHUTH
MPAKTUYECKUE HABBIKU

A) AcceccMeHT-LIEHTp (POJIEBBIE UTPHI, TPYIIIOBBIE JUCKYCCHH, KEWCHI).

b) Ananu3 pe3toMe U COpoBOAUTEIBLHOTO MUChMA.

B) IloBenenueckoe untepsrio (BEI — HHTEpBBIO MO KOMIIETEHLIUSIM).

I') [IpoBepka pexomMeHAaIMi C MPEABIIYIINX MECT PaOOTHI.

Ha ycmanoenenue coomeemcmeus
CooTHecHuTe METOJBI W ATalbl Moa0Opa mepcoHayia (JeBbI CTONOEI) ¢ UX

paBUJIBHBIMU XapaKTEPUCTUKAMU WM HazHaueHueM (mpaBslid cromnberr). Kaxnomy
AIIEMEHTY JIEBOTO CTOJIOIa COOTBETCTBYET OJIUH 3JIEMEHT MPABOTO.

Ne | Merton /atanm mogbopa | Ne |XapakrepucTuka / Ha3HaAYCHHE

IlepBuuHBINM OTCEB KaHAUATOB HA
1 ACCECCMEHT-LIEHT] A OCHOBE aHaJli3a Pe3OME U KOPOTKOTO
Tenae(OHHOTrO UHTEPBHIO

KomnuiekcHas onieHka KOMIIETEHIUH €
b IIOMOIIBIO POJIEBBIX UI'P, KEWUCOB U
I'PYIIIOBBIX JUCKYCCHU

CKpUHUHT
(TIpECKPUHMHT)

[Toydyenue unbopMauu o KaHIUAATE
3 | Pedepanbhbliii Haiim B OT €70 IPEABIIYIIUX PYKOBOIUTEIEN
WJIM KOJIJIET

[TpuBneueHne KaHAUJATOB YEPE3
[ToBeneHueckoe PEKOMEHJAlMU AEHCTBYOLINX
uHTepBbio (BEI) COTPYJAHHMKOB (IIpOrpaMMa «IpUBEIU

TPyTa)




Bomnpocsl 0 KOHKPETHBIX CUTYaLUAX U3
5 | Cost-per-Hire | IIPOIIIOTO OIBITA JJIsI HPOTHO3UPOBAHUSA
MOBEJICHUS B Oy myIiiemMm

ODKOHOMUYECKUH ITOKA3aTeIb,
E XapaKTepU3yIOIINii 001IMe 3aTpaThl HA
IOA00p OJHOTO COTPYIHHUKA

[IpoBepka
PEKOMEH TAIUIA

C OMKpPbINIbIM Omeemom

B npousBoactBenHoil komnaHuu «JIM3» (500 coTpyaHUKOB, 1I€X CBAPKH —
120 yenoBek) TeKy4ecTh CBAPUIMKOB 3a nocneanuii roa nocruria 40% (cpenssis mo
otpaciau — 18%). Onpoc yBOJBHSIONIMXCS MMOKa3al, 4TO 3apljiaTa HaXOJIUTCS Ha
CPEIHEPHIHOYHOM ypPOBHE, HO PaOOTHUKH HEAOBOJILHBI CUCTEMOUW MPEMHPOBAHUS:
BCE CBapILMKU MOJIY4Yal0T OJUHAKOBYIO exkeMecsuHyo npemuto (20% oknana) mpu
BBHITIOJIHCHUH TIJIaHA 11eXa Mo 00bEMY, HE3aBUCUMO OT WHAMBUIYAJILHOTO BKIIAJA U
KauecTBa. MHOTHE KAIYIOTCS, YTO «HOBHYKH IOJTYYalOT CTOJIBKO K€, CKOJIBKO U
BETEpaHb», a «OpaK HE HAKA3bIBACTCS.

HR-nupekrop mnpemioxkuna naBa aJbTepHATUBHBIX BapHaHTa HW3MEHEHMUS
CHUCTEMbI MOTHUBAIIUU:

A) BBecTy MHIMBUAYAJIbHYIO CAENIBHYIO OIUIATY: (DMKCUPOBAHHAS paclieHKa
3a 1 kr kadectBeHHOro mBa (6e3 Opaka). [Ipu 3TOM Jydinue CBapUIUKH CMOTYT
3apaborath Ha 15-20% Ooubiie, yeM ceituac. [locTostHHAs YacTh OKJIaga OCTaéTCs
Ha TIPEKHEM YPOBHE.

b) Coxpanuth OBpEeMEHHO-TTPEMHUATBHYIO CUCTEMY, HO H3MEHUTD TPHUHIIHIT
HAYHMCJICHHUS: OTMEHHUTHh MPEMHUI0 3a OOmmii 00BEM I1eXa, BMECTO ITOTO BBECTH
eKEeKBapTaJIbHbIC MPEMUU 3a BhIMOJHEHNE KoMaHTHBIX KPI Opuramsl (cHIkKeHHE
mporieHTa Opaka, CoOJII0IeHHE CPOKOB, SKOHOMUS MaTepHuaja) B pasmepe 10 25%

OKJaJa, a Takke J00aBUTh HEMaTepUalbHBIE CTUMYJIBl — MpPOTpaMMmy
HACTaBHUYECTBA U KapbepHbIE TPEKH (pa3psiibl, CTAPIINA CBAPIIUK).

3amanue:

1. Kakoe pemenue (A unu b) Bel pekoMeHA0BaIM Obl ¢ TOYKU 3PEHUS

CTpaTEernuecKoi 1eIr KOMIaHUH — YCTOMYNBOE CHUKEHHE TEKYUeCTH U MOBBIIIICHNE
KauyecTBa npoaykiuu? CBoil BEIOOP 000CHYITE, UCTIOIB3YSI MUHUMYM OIHY TEOPHIO
MoTHBaIMK (Ha30BUTE €€ U MPUMEHHUTE K CUTYaIlUH ).

2. llpennoxkute naBa KIO4UeBbIX TMokazarens dddextuBHoctu (KPI) s
MOHHUTOPHWHTA YCIieXa BHEIPEHHOTO pelieHus 4yepe3 6 MecsIeB.

Onpoc
Bonpocul onsa onpoca:

1. Kakue oCHOBHbBIE METO/IbI PUBJICUCHUS] KAHAUAATOB BbI 3HAETE?
2. UYrto Takoe npoduiib KOMIETEHIUHN U 1JIs1 YeT0 OH UCTIOJIb3yeTCsl Tpu oTOope?



3. HazoBuTte He MeHee TpEX TAINOB IMpoiiecca 0TOOpa NEePCoHasa Mocie MOJTyYeHUs
pe3rome.

4. B uém paznuure MeXIy COAepKaTeIbHBIMH U MPOIECCYATbHBIMU TEOPUSIMHU
MOTHUBaIUU?

5. Kaxue daxropsl, cormacuo asyxdakropnoit Teopun @. ['epiidepra, OTHOCATCS K
«MOTHBATOpPamM», a KaKue — K «TUTHCHUIECKUM)?

6. Uro Takoe cuctema rpei1oB? Kak oHa cBsi3aHa ¢ MOTHBALMEN U yIEp>KAHUEM
nepcoHaia?

7. Kakue MeTozpbl OIIEHKU MePCOHAJIa MO3BOJISIOT OLEHUTh MOBEACHUECKUE
KOMIIETEHIIUU (HaIpuMep, JTUJAEPCTBO, pabOTy B KOMaH/E)?

8. Uro Takoe arrectaius nepconana? KakoBbl €€ BO3MOXHBIE PABOBHIE
NOCJeACTBUS i1 coTpyaHuka (corsiacHo TK P®D)?

9. Tlpemnoxute Tpu KiItoueBbIX nokazareins dpdextuBHoctu (KPI) nis onenku
paboTBl MEHEIKEpa 10 MoAO0PY IMepcoHaa.

Kaoicowtii 6onpoc npeononazaem c6o600uwiii omeem. Pexomendyemoe epems — 2—
3 munymul Ha eonpoc. OyeHka 3a8ucum om NOJHOMbI OMEemd, CCbLIOK HA CIMAamblu
3aKOHO8 U NPUMEPOS U3 NPAKMUKU.

KT -2 (Temsi 3.1-3.3)
Pacuemnwvie 3a0anus

3amanune 1.

B xomnannu «CtpoiMOHTax» 3a OTYETHBIN IOl UMEIOTCS CICIYIOIINE TAaHHBIE O
JIBI>KEHUU TIEPCOHAIA:

- CpenHecnucoYHast YMCICHHOCTh paboTHUKOB — 400 uer.

- [Ipunsaro na padoty — 80 uemn.

- YBoJIeHO Bcero — 95 4el., B TOM YHcCIIe:

- 10 COOCTBEHHOMY kKeJlaHuto — 60 yen.

- 33 HapyIIEeHUE TPYI0BOM JUCHUILIUHBI — 10 yen.

- B CBSI3M C COKpAIleHHeM ITara — 15 ger.

- B CBSI3H C BBIXOJOM Ha IIEHCHIO — 5 Yel.

- 110 APYTUM NpUyYMHaM (Tiepees, Mpu3bIB) — 5 Yell.

PykoBOACTBO KOMITAHUM TUIAHUPYET MIPOTrpaMMy IO CHUKEHUIO TeKydecTu. [lepen
BHEJIPEHHEM MEPONPUITUIA HEOOXOIUMO MPOAHATU3UPOBAThH TEKYIIYIO CUTYAIIHIO.

3aoanue

1. Paccumnraiite cnemayrorue Kod()PUITMEHTHI IBMKEHUS TIEpCOHaa 3a OTYCTHBIN
TOJ:

- Koadpurment o6opota o mpuemy (Kmp).

- Koaddumment o6opota o yrosbHeHHUIO (KyB).

- Koadumuent texyuectu kaapon (Ktek).

- Koaddunuent nocrosiucTBa kaapoB (Kmoct) — npu ycioBuM, 4TO KOJIHMYECTBO
pabOTHUKOB, MPOPAOOTABUINX BECh IO, cocTaBUio 320 yert.



2. CpaBHUTE MOJyuYeHHBIH KOI(PPUIMEHT TEeKy4eCTH C PEKOMEHIyeMOil HOpMOii
UIsL  cTpouTenbHOM oTpaciu (00brgHO 10-15%). Oxapakrtepusyiite CHTyalHUro
(OmarompusiTHast / HeOIAroNpUsITHAS ).

3. [Ipennoxxute nBa KOHKPETHBIX YNPABICHUECKUX PELICHUS, HANPABICHHBIX Ha
CHIDKCHHE TEKydecTH (OCOOEHHO YBOJIbHEHUH MO COOCTBEHHOMY >XenaHwuio). s
KaXXJ0ro peuieHusl KpaTKo O0OOCHYWTEe, KaKk OHO TOBJHMSET Ha IMOKa3aTenu (Kakou
KOA(PGUIUEHT YITyUIIUTCS U 3@ CUET YEero).

3amanue 2.

NmeroTes cienyronye JaHHbIE 0 KaJAPpOBOW CUTYAIlMU B MAPKETUHTOBOM ar€HTCTBE
«KpeaTtuBy» 3a OTYETHBIN TO;

- CpenHeCTIMCOYHAs YUCIEHHOCTD — 80 UeIOBEK.

- YBoJIeHO Bcero — 24 4eaoBeka, U3 HUX:

- 10 COOCTBEHHOMY >KEJIaHUIO — 15 4enoBek;

- 33 HApYIICHUE AUCIUILIMHBI — 2 YEIOBEKA;

- IO COKPAIIIEHUIO ITaTa — 4 4eI0BeKa;

- B CBSI3U C UCTEUEHHUEM CPOKa JOTOBOpa — 3 YeJIoBEKa.

3ananue

1. PaccumuTaiite ko3 duiiment o60opoTa 1o yBojabHeHU0 (001uit) 1 Ko3pHUIeHT
TEKY4€CTH KaJpOB.

2. Cnenaiite BEIBOJI.

Tecmosvie 3a0anus
C oonum npasuibHbiM Oomeemom

Kakoii mokazaTenb OTpakaeT OTHOIICHHE TMPUOBLIM OT JEATEeIbHOCTH
COTPYJHHMKOB K 3aTpaTaM Ha MepcoHal (3apaboTHas 1iaTta, o0yueHue, moaodop)

A) KoaddunueHT Tekyuectu Kaapos

b) IIpou3BoauTeILHOCTD TPYyAQ

B) PenrabensHocTh naBecTuinii B yenopeueckuit kanurai (RO, HCVA)

I') Koaddurment abecenrenzma

C neckonvkumu npasuilbHbiMu omeemamu

Kakue u3 nepeuncieHHbIX TOKa3aTeNel OTHOCATCS K COIMATIbHOM 3 (hEeKTUBHOCTH
yIpaBiieHUs yeaoBeueckuMu pecypcamu? (Beibepute Bce BepHbIE OTBETHI)

A) Koo dumment tekyuectu kaapoB (100pOBOJIbHBIE YBOJIbHEHN)

b) PenrabensHocTh nHBecTHIM B 00yueHue (ROI)

B) Unaekc Borineu€éHHocTu nepconana (eNPS)

I') CroumocTs Haiima ogHoro corpyanuka (Cost-per-Hire)

Ha ycmaroeiernue nocieoosameibHoCmu

Pacnonioxkure B NpPaBUIIBHOM  JIOTUYECKOW  MOCJIEIOBATEIBHOCTH  OTallbl



pa3paboTKu U BHEAPEHUS MporpaMmsl noseleHus dddextuBHoctu YII (oT anHanusa
710 KOPPEKTUPOBKH )

A) Coop wu anam3 Texkymmx HR-metpuk (Tekydectb, aOceHTEU3M,
IIPOU3BOMTENILHOCTD, 3aTPaThl HAa IEPCOHA)

b) Pa3zpaboTka nmporpaMMbl MeponpusaTuil (Hanpumep, 00ydeHne pyKoBOAUTENEH,
cUCTeMa MOTHBAIIMH, aBTOMAaTH3aIHs 1000pa)

B) VYTBepxknaenue Owomkera HporpaMMbl M Ha3HAUYE€HHWE OTBETCTBEHHBIX 3a
peanu3anuio

') Peanuzanus 3angaHUpOBAHHBIX MEPOITPUATHI

) Ilostopusiii 3amep HR-meTpuk 1 cpaBHEHUE C UCXOAHBIMUA JAHHBIMU

E) KoppektupoBka nporpaMMbl Ha OCHOBE aHaJu3a JOCTUTHYTHIX Pe3yJIbTaTOB

2K) IToctanoBka neneit o a¢dexruHocty YII (Hanpumep, CHIXKEHUE TEKYUECTH
¢ 25% mo 18% 3a rox).

C OMKpbINIbIM Omeemom

B kommnanuu «TpancJIorucTuk» NpuHATO pEeMIEHNE O COKPALIEHUH 5 COTPYIHUKOB
oTIIeNa qucneT4epekoit ey obl. CpenHeMecsiunas 3apriata kaxaoro — 35 000 pyo.
[To 3akoHy mpu cokpaiieHuu paOOTHUKAM BBITIJIAYMBAETCS BBIXOJHOE IMOCOOHE B
pa3Mepe CpeTHEr0 MeCSYHOro 3apaboTKa.

HR-nupekrop npeasaraet JOMOIHUTENBHO OIUIATUTH KaXJIOMY YBOJBHSIEMOMY
KOHCYJIbTAllMM IO TPYJIOYCTPOMCTBY (ayTmielicMeHT) crouMocThio 4 000 py0. Ha
YEJI0BEKa.

3amanue:

1. PaccumuTaiite 001IyI0 CyMMY BBIXOJIHOT'O MMOCOOUS JJIsl S COTPYAHUKOB.

2. Paccuuraiite 001IKe 3aTpaThl HA Ay TIVIEHCMEHT.

3. O0ocHyiiTe, CTOUT JM KOMIAHUM TPATUTh JEHBI'M HA AayTIUIEHCMEHT?
[IpuBenuTe OJIMH apTyMEHT «3a» U OJUH apryMEHT «IpoTuB». Kakoe pereHue Bol Obl
peKoMeHa0BaIu?

Jloknao
Ilpumepnas memamuka 0oxknaoos 6 pamxax KT-3

1. CoBpeMeHHbIE MOIeNI 00yUYEHHUS TIepcoHaia: OT TPAJAULIMOHHBIX KYpCOB
10 MUKpooOyueHust u reimudukanuu (CpaBHeHHE TOAXOJ0B, 3PHEKTUBHOCTH IS
pa3HbIX MoKoJieHu, udposeie mwiathopmel (LMS)).

2. VYmpasnenue tasantamu (Talent Management): BbISIBJICHHE, pa3BUTHE U
yAep:KaHUE BBICOKOIOTECHIIMAIBHBIX COTPYAHUKOB (MeToabl OlleHKH noTeHnuana (9
OOKCOB, aCCECCMEHT-IICHTP ), MHIUBHUIyaIbHBIC IJIAHBI PA3BUTHS).

3.  ®opmMupoBaHHME W MOJATOTOBKA KaJPOBOTO pe3epBa: METOAMKH OTOOpa,
oOydenus: u poranuu (IDTtambl pabOTHI C pe3epBOM, POJIb HACTABHUYECTBA, OIEHKA
TOTOBHOCTH K 3aMEIIICHHUIO).

4. Ornenka 3¢ dekTUBHOCTH 00yuYeHHUs TMepcoHana: Mojenb Kupkmarpuka,
ROI oOyuenus, mpaktuueckue kericol (Kak u3mMepuTs BHITOy OT TPEHHUHTOB, CBSI3b C



OM3HEC-TIoKa3aTeIsIMu ).

5. HacTaBHMYECTBO M KOYYMHI KaK HHCTPYMEHTBI Pa3BUTHS YEIOBEUECKUX
pecypcoB (Pa3nnuusi, BHeIpeHue porpamMmm, BIUSHUE HA BOBICUYEHHOCTh U NIepeaady
3HAHUN).

6. KapeepHoe IUIaHMpOBaHHWE M  IOCTPOEHUE  KapbEpHBIX  KapT:
BEPTUKAJIBHBIN U TOPU30HTAIBHBIN pocT (MeToabl cO3aHus Kapbeporpamm, poTaLs,
YOPABJICHUE OXKUIAAHUSIMU COTPYAHUKOB.)

7. Pa3BuTHE 4€JIOBEUYECKUX PECYPCOB B ANIOXY HU(PPOBU3AIMH: STIEKTPOHHOE
oOyuenue, VR-tpenunru, ananutuka pasputus (HoBble TexHomoruu, wux
s pexTUBHOCTD, BHI30BHI 171 HR).

8. Ouenka noTteHUManza COTPYAHUKOB M TOCTPOEHUE WHIAMBHIYaJbHBIX
maHoB paszButus (MUIIP) nna pasHeix kareropuit mnepcoHana (/[uarnoctuueckue
MHCTPYMEHTHI (acceccMeHT-1eHTp, 360 rpagycos), npumeps: UIIP.

MeToanyeckre peKOMEHIalUY 10 NOANOTOBKE JIOKJIa1a

[lonroToBka AOKJIaga pa3sBUBACT HCCIEAOBATENIBCKUE HABBIKH, PACLIMPSET
KpPYro30p M y4UT KPUTUYECKU OLleHUuBaTh MH(opmanuto. [Ipu pabote Hag nokmnagom
110 YKa3aHHOM TeME HEOOXOAMMO COCTABUTH IJIaH U 0TOOPATh KIIFOUEBHIE HICTOYHHKH.
N3y4ast ux, CTyIGHT CUCTEMAaTU3UPYET MOITyUYCHHbIE JaHHbIE, (POPMYIUPYET BHIBOIBI
1 000011eHus.

Takast JesTenbHOCTh TpeOyeT BBICOKOM CTENEHH CaMOCTOATEIbHOCTH U
CepbE3HOM MHTEIUIEKTYaldbHOU pa®oThl. Hanbosnbliyro monb3y OoHa MPUHECET HpU
COOJIIOICHUH CJIETYIOIINX ATAIMOB:

O3HAaKOMJICHUE C OCHOBHBIMH HAy4YHbIMU TpyJaMH IO TeMe (CIHCOK
PEKOMEHTyeT MpernoaaBaTeb);

aHaJM3 M3YUYEHHOr0 MaTepualia, BbIACIeHUE HanboJiee BaKHBIX (PAKTOB, TOUCK
3peHUs YUEHBIX U HAYYHBIX I10JI0KEHUM;

000011IeHrEe M JIOTMYECKOE BBICTpAaMBAHME MaTepuaia (Hampumep, B BHUIEC
Pa3BEPHYTOTO IUIAHA);

HaIMCaHUE TEKCTA JOKJIa/1a B HAyYHOM CTHJIE.

CrpykTypa I0oKIaga TPaJuLIUOHHO BKIIIOYAET TPU YACTH: BBEJCHUE, OCHOBHYIO
4acTh U 3aKJIFOUYEHHE.

Bo BBeneHnn 0003HayaloOT TEMy, MOKA3bIBAIOT €€ CBSA3b C APYTMMHU BOIIPOCAMU
WIH MECTO CpPEeIM CMEXKHBIX MpoOJeM, KPaTKO XapaKTEepPU3yIOT HCIOJb30BaHHBIC
VICTOYHHKHU.

OcCHOBHasl 4acCTb CTPOUTCS JIOTMYHO M IIOCJIEOBATEIbHO, B HEM IOJHOCTBIO
PacKpbIBaeTCs TEMA.

B 3akitoueHMH MNOJABOIAT HWTOTH, (OPMYIHPYIOT BBIBOJBI, MOJYEPKUBAIOT
3HAYUMOCTbh PACCMOTPEHHOM MPOOIJIEMBI.

Onpoc no memam 3.1-3.3

Bonpocwt onsa onpoca



9.

. Uro Takoe «kaJpoBbiii pe3epB»? HazoBuTe OCHOBHBIE ATarbl paOOTHI C KAAPOBBIM

pe3epBOM.

[lepeuncnure yeTsipe ypoBHS OLEeHKU 3D PekTUBHOCTH 00yUeHHs o moaenu /.
Kupknartpuka. Kakoli U3 HUX CYUTAETCS] CaMbIM CIIOKHBIM JUISI ©3MEPEHUS ?

B uém paznuune Mexay HaCTaBHUYECTBOM M KoyuyuHroM? IlpuBeaute npumepsl
HCIIOJIb30BaHUS KaXKJI0T0 HUHCTPYMEHTA B OPTaHHU3aL1U.

Kakue ocHOoBaHUS yBOJbHEHHS MO WHUIMATHBE pabOTOAATENs MPerLyCMOTPEHbI
Tpynoseim konekcom PD? HazoBure HE MeHEe TPEX.

. Uro takoe aytmiercMeHT? Kakyro 1ieb OH ONPECiIeayeT U KaKhe BBITOJbI TAaET

KOMITaHUU?

[Ipu cokpamenun 1mrara paboromaTedb 00s3aH TMpejiaratb COTPYIHUKY
BakaHcuu. Kakue TpeOoBaHUS MPEABABIAIOTCS K TpeajaraéMbIM BaKaHCHSIM
(cornacuo TK P®)?

HazoBute Tpu mokasartesns, KOTOpble OTHOCATCSI K COIHAIbHON 3(()EKTUBHOCTH
YIIPaBJICHUS TIEPCOHATIOM.

Kak paccuurtate koddduiment texydectu kaapoB? Hamummmre dopmyny u
MOSICHUTE, KaKUE YBOJbHEHUS B HEE BXOJIAT.

Yro nokassiBaeT nokazatenb HCVA (Human Capital Value Added)? B xakux
SAMHUIAX U3MEPSIETCS U KaK UHTEPIPETUPYETCS?

Kaorcowviii sonpoc npeononazaem ce0600mwiii omeem. Pexomendyemoe epems na
ooun omeem — 2—3 munymol. OQyenxa 3a8ucum om NOJHOMbL, MOYHOCMU CCHLIOK HA
cmamvu 3aKOHO8 U NPUMEPOS.

KPUTEPUU OLIEHUBAHUS KAYXKIOT'O U3 3ATAHUM

Kpurepuu onieHMBaHUs CUTYallMOHHBIX (PACUETHBIX) 3aJaHUN:

Jlnanason 6ayu1oB Omnucanue Kputepus

OOyuaromuyMcs 3aJjaHue BBIIOTHEHO Oe3 OommOOK W B

85-100
[IOJIHOM O0BEME.

OOy4aronuMcsi B 1€JIOM 3aJ[aHH€ BBITIOJHEHO, UMEITCS
65-84 OTIEJIbHBIE HETOYHOCTH WJIW HEIOCTATOYHO MOJIHEIE
OTBETHI, HE COJIEPIKAIIIE OITHOOK.

OOy4aronuMest  TONMYIIEHbl  OTACIbHBIE OIIMOKU TIPH

55-64

BBITIOJTHCHHUH 3aJIaHUS

VY o0yyaromierocst OTCyTCTBYIOT OTBETHI Ha OOJIBIIUHCTBO
0-54 BOIIPOCOB 33/1a4, 33JJaHNE HE BBIMOJHEHO WM BBIMOJIHEHO

HE BEPHO.

KpI/ITCpI/II/I OLCHMBAHHA TCCTOBBIX BaﬂaHHﬁ:

JnanazoH 6aioB Onucanue Kputepus

OOyuaromuiics JEMOHCTPUPYET
rIyOOKO€E MO3HAHUE B
OCBOCHHOM MaTrepuale.

Cspiiie 80% npaBUIbHBIX
OTBETOB.

85-100




OOyuaromuMcst MaTepuan
Cspiie 70% npaBUIbHBIX ‘ P
65-84 OCBOEH ITOJIHOCTBIO, 0€3
OTBETOB.
CYIIECTBEHHBIX OIHOOK.
OOyuaromumMcs MaTepuan
55.64 Cspitie 50% npaBUIbHBIX OCBOEH HE MOJIHOCTBIO,
OTBETOB. UMEIOTCS 3HAYUTEIbHbIE
poOeJibl B 3HAHUSX.
OO0y4aronuMcst MaTepuai He
Menee 50% npaBUIBHBIX yHaom P
0-54 OCBOEH, 3HaHUs 00YUarOIIETrocs
OTBETOB.
HIKE 0A30BOT0 YPOBHSI.

Kpurepun onenuBanus 1OKIaaa:

Kputepun onienku Jlnanason Onucanue Kputepus
0ajI0B
Conepane i JletanbHoe, IOCJIeJ0BaTEIbHOE
0-20 OIMMCaHue BCEX JTAIloOB C
PacCKpbITHE TEMBbI
KOHKPETHBIMU MTPUMEPAMHU
I'pamoTHOCTS CoOJro1eHbl BCE npaBuia
A0S EHI 0-20 IrpaMMAaTHKH, opdorpadun u
MYHKTYalH
Equnblii CTHIb M3I0KEHHS, TOYHBIC
T, 0-20 bopMyIHpOBKH, YMECTHOE
HCIIOJIb30BaHHUE TEPMUHOB,
JIAKOHUYIHOCTH
Yeérkas MOCJIEA0BATECILHOCTD
) P —— 0-20 U3JI0KEHUS, JIOTUUECKUE CBSI3ZU MEKITY
JacTsIMU TEKCTa, apryMEHTHI
MOATBEPKAAI0T BBIBOJIbI
VHUKaIbHBIA  IOAXOJ K  TEeMe,
OpHIHHATBHOCT 0-20 HECTAH/IAPTHbIC pelieHus,
WHHOBAIIMOHHBIE HJIEH, COOCTBEHHAs
TIO3HUIIMS aBTOpa
HMToro MmakcuMasbHO: 100

Kpurepuu olieHrBaHus onpoca:

Jlnanazon 6ayioB

Onucanue KpuTepus

BOIIPOC),

85-100

OOyuaromuiics TOJIHO W3JIaraeT Marepuan (OTBedaeT Ha
Jae€T TMPaBUIIBHOE OIpPEJEICHUE OCHOBHBIX]
MOHSATUH; OOHAPYXMBAET MOHUMAHUE MaTephaya, MOXKET
000CHOBaTh CBOW CYXJICHHS, NPUMECHHUTh 3HAHWUS Ha
MIPaKTHKE, IPUBECTH HEOOXOAMMBIE IPUMEPHI HE TOIBKO W3
y4eOHHKA, HO ¥ CAMOCTOSATEILHO COCTABJIICHHBIC; M3J1araeT




MaTepHall MOCIeI0BATEIbHO U MPABUIBHO C TOYKU 3PCHHS
HOPM JIUTEPATYPHOTO SI3BIKA.

OOyJaronuiicss J1aeT OTBET, yIOBICTBOPSIONIMNA TEM XKe
TpeOOBAHUSAM, UTO U JJIS OLIEHKH KOTIUIHOY, HO JOITYCKaeT]
65-84 1-2 ommOku, KOTOpBIE caM K€ uchpaBiser, u 12
HeJlo4YeTa B IOCJIEJOBATENILHOCTH W S3BIKOBOM
0 OPMIICHHUHU U3TIaraeMoTo0.

OOyuaromuiics OOHapy>XMBaeT 3HAHUE W TMOHHUMAHHE
OCHOBHBIX TIOJIO)KCHHMI JTaHHOW TEMbI, HO H3JIaraeT
MaTepuad HEMOJHO ¢  JOMYyCKaeT HETOYHOCTH B
ONpeCIICHUN TOHATHH WK (HOPMYJIUPOBKE TPABHII; HE
YMEET TOCTATOYHO TIIYOOKO W JI0Ka3aTeIhbHO 00OCHOBATH
CBOM CYXKIIEHHS W TPUBECTH CBOM NPUMEPHI, U3Jaraet
MaTeprall HEMOCIEeNIOBATeIbHO U JIOMYCKAeT ONIMOKHA B
SI3BIKOBOM O(DOPMIICHHH M3J1araeMoro.

OOyuaromuiics  OOHapyXMBaeT HE3HAHWE  BOIPOCA,
NOMyCKaeT OMMOKA B (DOPMYJIHPOBKE OIpPENCICHUA |
MPaBWJI, HMCKAXKAIOIIME WX CMBICH, OECIOPSII0OYHO |
HEYBEPEHHO M3JIaraeT MaTepuall.

55-64

0-54

Obwas oyenxa no KT 1-3 onpedensemcs nymem HaxoducoeHuss cpeone2o bana
no 8cem