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1. IlepeueHbp TUIAHUPYEMBIX pE3yJIbTATOB OOYy4YEHUS 1O JUCLMUILIMHE,
COOTHECEHHBIX C INIAHUPYEMBIMH PE3yJIbTATAMU OCBOEHHUSI IPOrPaMMBbI
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TUIIOBBIE OLIEHOYHBIE MATEPUAJIBI 110 JUCHUILIUNHE
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8. YueOHas nurepaTypa U pecypchl HH(OOPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOM
cetu «MIHTEpHET»

9. MarepuanbHo-TexHUuYecKkass  0aza, HWH(OpPMAIMOHHBIE  TEXHOJOTHUH,
porpaMmmMHoe oOecrieueHre 1 UHPOPMallMOHHBIE CIIPABOYHBIE CUCTEMBbI



1. HepequL IVIAHUPYEMBIX PE3yJabTaTOB oﬁyqunﬂ 0 TUCHUIINHE, COOTHCCCHHDBIX C INIAHUPYECMBbIMHA

pe3yJbTaTaMU OCBOEHUs1 00pa30BaTeIbHOI NMPOrpaMMbl
Hucunmuna b51.0.02./03.03.01 Vnpaenenue uenogeveckumu pecypcamu

00ydJaronmxcsi CICAYIONNX YHUBEPCATHHBIX U 001IenpodeccHoHaTbHBIX KOMITCTCHITHIA:

o0ecrneynBaeT

dopmupoBanue y

Ko HHAMKATOPA HaunmeHnoBanue
OTO/TO n Kon HauMeHoBaHHe p HHAMKATOpPA .
JOCTHKEHU ST Oo0Opa3oBaTeJIbHbBII pe3yJbTaT
PECKBHU3UTDBI I1C KOMIIETCHIIM U KOMIICTCHIINU o OOCTUKCHUSA
KOMIIETCHIINN o
KOMIIETCHIINHN
AJ01.6 VK-3.2. 3-1. 3naem OCHOBBHI
' KOMaHIHOM paOOThI, IIPUHIIHIILI
Iloaroroska k A b » TPHHI
KOMMYHHUKAIUU IpaBuUiIa
MIPOBCIACHUIO y 1 S p
KOPIIOPATUBHOU STHUKU "
MapKETUHTOBOTO priop
Cobmroaer MEXaHU3MBbI MIPUHSATHUA
HCCIICIOBaHMS,
08.035 Cnocoben HOPMBI 1 OTBETCTBCHHOCTH 34 pPEC3yJIbTAT.
) OCVYIIIECTBIISTE CTaHOBJICHHEBIE
«MapkeTronor», Yt Y
COIIMAILHOE IpaBuiIa VK-3.2. V-1. Ymeem
yTB. IIPUKA30M N .
VK-3 B3aMOJIENICTBHE VYK-3.2 KOMAaHTHOU 3} dexTHBHO
MunucrepcTBa .
Tpyna u 1 peaM30BbIBATH paboThI, HECET | B3aMMOIEHCTBOBATE B
o CBOIO POJIb B JINYHVYIO KOMAaH JI aTh
COLIMAIbHOM p y 0 Jie, coOurox
3QIUTHI KOMaHJC OTBETCTBEHHOCTb | KOPIIOPATHBHBIE ~ HOPMBI U
o o 3a PE3yJibTaT OTB€YATh 34 KAyE€CTBO CBOETO
Poccuiickoi pesy 5
BKJIaja B oO111ee eI0.
®denepanyu oT 8 A tmee A
HOs10pst 2023 rona
Ne790H.
Cnoco0en ITornmaet OIlIK-1.1. 3-3. 3naem
OIIK-1 pemarb OIIK-1.1 TEPMHUHBI, MTOHSATHUVHBIN anrapar,
podheCCHOHAIIbH OCHOBHEIE TEOPETHUYECKHE TMOJAXOJbl W




b€ 3aJ1a4u Ha MOHSATHS, MOJEIN AKOHOMUYECKOM,
OCHOBE 3HAHUU MOAXO/IbI, OpraHu3alMOHHON u
(Ha MOJIEIIN YIIPaBICEHYECKON TEOpUH,
MPOMEKYTOUYHOM HYKOHOMHUYECKOM, | HEOOXOIUMBIC JJII TTIOCTAHOBKHU
YPOBHE) OpPraHU3alHOHHO | U peLeHus
AKOHOMHWYECKOU, U npodeCCUOHANIBHBIX 3a/ad B
OpPraHU3alMOHHO yIpaBieHueckoi | cepe YIIPaBJICHUS
U TEOpUH B IIEPCOHAJIOM.
YIIPaBJIEHYECKON KOHTEKCTE
TEOpUH pewenus 3anad | OIIK-1.1. V-3. Ymeem
YIIPABJICHYECKON | MPUMEHSATH KIJIFOUEBBIE
NEATEeNIbHOCTH | KaTeropuu, TEOPETUYECKHE
OCHOBBI u MOJIETN
AKOHOMUYECKOM,
OPTraHU3aluOHHON u
YIIPABJIEHYECKON TEOpUM IA
aHanu3a u peleHus
npodeCCUOHANIBHBIX  3a/lad B
chepe yIIpaBJICHUS
IIEPCOHAJIIOM
A/01.6 OI1K-3 Crnocoben OIIK-3.1 Oo6ocHoBbiBaer | OIIK-3.1. 3-2. 3naem
[ToaroroBka k pa3pabaThiBaTh pe3yJIbTaThI TEOPETUUYECKHE OCHOBBHI,
IIPOBEJCHUIO 000CHOBaHHbBIE peleHus METOIOJIOTHIO U
MapKETUHTOBOTO OpraHU3alMOHHO- CTPATETUYECKUX | MHCTPYMEHTApU pa3pabOTKU H
HCCIICIOBAHNS, YIIPaBJICHYECKHUE Y OTIEPATUBHBIX | 0OOCHOBAHUS
08.035 pELIeHUS C YIPaBJICHUYECKUX | OPraHU3ALMOHHO-
«Mapxkeronory, YYETOM UX 3a/1a4 KaK B YIPaBICHYECKUX pEUICHU B
YTB. IIPUKA30M COLMAIIBHOU 1IEJIOM Ha YpOBHE | chepe YIIPABJICHUS




MunucrepcTBa
Tpyaa u
COIIMaIbHOM
3aIUThI
Poccuiickou
®denepanyu oT 8
HOs10pst 2023 rona
Ne790mn.

3HAYUMOCTH,
COJICUCTBOBATH
VX peajr3alnu B
YCIIOBUAX
CJIOKHOM U
JTUHAMHUYHOU
cpenbl U
OILICHUBATDH UX
MTOCJIEACTBUS

OpTaHU3AINH U €€
MOJpa3ACICHUN,
TaK 1 B
OTJIETTbHBIX
(hYHKITMOHATLHBI
X o0nacTsx
MEHEKMEHTa

YEJI0BEUYECKUMU pecypcamMu

OIIK-3.1. V-2. Ymneem

00OCHOBBIBATh pe3yJIbTaThl
pa3paboTKK W peaNu3alyu
CTpaTern4ecKux u

OTEpPaTUBHBIX YIPABICHYECCKUX
peleHuit B cepe ympaBieHUs
YEJIOBEUCCKIMH PECYPCaMHU

2. O0beM U MeCTO IUCHUILTHHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

OO0wmii 00bEM JTUCIIUITLIAHBL:
2,00 3.e., 72 ak.gac

KonrtakTHas pabota 00ydaromuxcs ¢ nmpenoaaBaTesieM Mo BUAaM y4eOHBIX 3aHATHIA: 36 ak.uac Ha KOHTaKTHYIO paboTy ¢
npenojiaBareneM, u3 HUX 18 ak.gac Ha jgexknuu u 18 ak.9ac Ha MPaKTUYECKUE 3aHATUA. 32 aK.4ac Ha CaMOCTOSATEILHYIO padoTy

00yJaromMXxcs.

b51.0.02.7]2.03.01 Ynpaesnenue uenogeueckumu pecypcamu peain3yercsi B 3-M CEMECTpe 2-ro Kypca MocCje U3YYCHUS

JACLUILINH:
OOnmii MEHEPKMEHT;

Teopus Urp v NPUHATHUE PELICHUN.




3. CoaepikaHue U CTPYKTYpPa AUCHUILIMHBI (MOAYJIS)

3.1. CTpyKTypa JUCUUILIMHBI (MOYJISI)

Ounas popma 0b6yuenus

Ne HaumenoBanue | BCEI'O O0beM TUCHMILIMHBI, aK.Yac ®opma
n/n TeM U (HJIH) KontakTHas pa6oTa o0yuamommxcs ¢ npenogasaresiem no suaam | CamocrositesibHast TeKyUIero
pa3aesioB Y4eOHbIX 3aHATHI padora KOHTPOJIA
Ilepuoa TeopeTHnyecKoro 00y4eHust epuox yCIeBaeMoCTH,
MPOMEKYTOYHOM MPOMEKYTOYHOM
arTecTaluu arrecTanuu
(ceccun)
3ansaTus 3ansaTus UK | KCP | K9 | KATTOK | K | CPKP | CP3k | CP
JIEKIIHOHHOI0 | CEMHHAPCKOI0
THIA THIA
JI BJ JIP 113
Pasnes 1. Cuctema ynpasJjieHusl YeJOBeYeCKHMH PeCypcaMu OPraHu3anumn
Tema | YUP B cucreme 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
1.1 | MeHeKMEHTa onpoc,
OpraHu3aIui. OKJIa
YYP kax
colMaJIbHAst
cucremMa
Tema | @opMupoBaHue 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
1.2 | komnekTuBa onpoc,
OpraHu3aluy, TOKJa/]
OCHOBBI
KOMaHJIHOU
paboThI 1
IpaBuiIa
KOpIIOPaTUBHOU
ITUKH




Tema | Meroponorus u 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
1.3 | uHCTpyMEHTapuid o1poc,
pa3paboTku CUTYallHOHHOE
KaJpoBOi1 3a7aHue
IIOJIMTUKHU U
ctpateruun YUP
OpraHu3aluu
Paznen 2. Habop, MoTHBaLMsi M OLIEHKA YeJI0BEYECKUX PeCypcoB
Tema | Opranuzauus 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
2.1 | mearenpHOCTH ompoc,
ciryx6 YYP. CUTYallHOHHOE
Opranuzanus 3a7aHue
Habopa u oTbopa
YeJI0BEYECKUX
pecypcoB
Tema | Teoperuueckue 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
2.2 | OCHOBHI U onpoc,
METOJI0JIOTUSI CUTYallMOHHOE
MOTHUBAIIUN 3aaHUC
nepcoHana B
cucreme YYP
Tema | Metomonorus u 7 2 0 0 2 0 0 0 0 0 0 0 3 TectupoBanue,
2.3 | MHCTpyMeHTapuil o11poc,
OLICHKH U CUTYallMOHHOE
aTTecTalluu 3aJlaHue
YeJI0BEYECKUX
pecypcoB
Paznen 3. PazBurtne, BbICBOOOXKAeHHE U 3P PEeKTHBHOCTDH YIIPABJICHNUS YeJI0BEYeCKUMH pecypcamMu
Tema | VYmpasienue u 7 2 0 0 2 0 0 0 0 0 0 0 3 TectupoBanue,
3.1 OpraHu3anus ompoc,
pa3BUTUA JOKJIaJ
YEJI0BEUECKHUX

pECypCoB.




Tema VYnpasnenue 7 2 0 0 2 0 3 | TectupoBanue,
3.2 MPOLECCOM ormpoc,
BBICBOOOXKICHUS pacyeTHoe
YeJI0BEYECKUX 3ajaHue
pecypcoB
Tema | DddexTuBHOCTD 7 2 0 0 2 0 3 TectupoBanue,
33 yIIpaBJICHUS 011poc,
YeJI0BEYECKUMU pacueTHoe
pecypcamu 3aJjaHue
IIpomexyTouHas 4 0 0 0 0 0 0 3auer
aTTecranus
Htoro 72 18 0 0 18 0 32

BJI — Buneo nexuuu.

JIP — nabopaTopHbie pabOTHI.

13 — npakTHyeckue 3aHATHsI (32 UCKITIOYCHHUEM JIAOOPaTOPHBIX PadoT).

UK — nnauBUyanbHble KOHCYJIbTAIUH.

KCP — KOHTpOJIb CaMOCTOSTENILHOM PadOTHI

KD — xoHCynbpTanIUN Nepe]] 3K3aMEHOM

KarTax — koHTaKTHasg paboTa Ha aTTECTAIHIO B TIEPHO]] SK3aMEHAIMOHHBIX CECCHUi

CPxp — camocTosiTensHas paboTa Ha IMMOATOTOBKY KypCOBOif paboThl/ KypcOBOTO POEKTA.

CPak — camocTosTenpHas padoTa Ha MOATOTOBKY K AK3aMEHY.
CP — camocrosTenpHas paboTa B ceMecTpe Ha IMOATOTOBKY K y4eOHBIM 3aHATHAM




3.2. CoaeprkaHue NUCUUTIIMHBI
Pa3znea 1. Cucrema ynpapjieHUS YeJIOBEYeCKUMH PeCypcaMu OPraHu3anuu

Tema 1.1. YnpaspjieHue 4ejlOBe4eCKHMH pecypcaMu B CHCTeMe
MeHeI:KkMeHTa opranusanui. YUP kak counanbHas cucrema. OIIK-1.1.

CyTb, 3amauu, HamnpaBjieHUs U ocHOBHble ¢yHKiMu YUP. Teoperuueckue
noaxoasl 1 mMoaenu YYP. Cucrema YUP. Bo3nukHoBeHue u paszputue YUYP.
[IpumeHneHue TEOpUH YeJI0BEUECKOT0 KanuTaia TUTS pelieHus
npodecCUOHANIBHBIX 3a7ad B cdepe ympasieHus nepcoHamoMm. Mecto YUP B
obmiet cucrteMe MeHemkMeHTa opranuzamuu. Cesa3zp YUP ¢ npyrumu
MMOJCUCTEMaMH MEHEPKMEHTA (¢huHaHCOBOM, MPOM3BOJICTBEHHOM,
MapkeTuHroBoil). YYP kak OTKpeITas couuaiabHas CUCTEMA, OCHOBHBIE
3JIEMEHTHI U nojacucTeMbl Y UP Kak coruaibHOU cUCTEMbI. DAKTOPHI, BIUSIOIINE
Ha ¢yukuuonupoBanue YUP, cormanpabie pesynastathl YUP. Agantamus YUP,
KaK COLIMAJIbHOW CUCTEMBI, K N3MEHEHUSIM BHEITHEW U BHYTPEHHEN CPEJIbL.

Tema 1.2. @opmupoBaHHe KOJ/UIEKTHBA OPraHU3alU¥, OCHOBBI
KOMaH/HOM pa0doThl M MPaBUJIA KOPHOPAaTUBHOI dTHKH. YK-3.2.

KomnexktuB kak couuanbHas Trpylna, d3Tanbl pa3BUTUS  TPYAOBOIO
KoJuiekTuBa. OpraHu3alvoHHbIE BOZMOKHOCTH KOJIJIEKTUBA, OCHOBBI KOMAaHIHOU
paboThI, cUcTEMa COIUAIBHOTO KOHTPOJIsl. CTpyKTypa U 3)PEeKTUBHOCTD pabOThI
TPYAOBOI'O KOJUIEKTHBA, TPUHIUIBI KOMMYHHMKAIMM, B3aUMOJECHUCTBHUE B
koMange. dopmanbHbie W HedOpMallbHbIE TPYNIbl W JUIEPCTBO. DaKTOPHI,
BiMstone Ha 3¢ dekTuBHOE (YHKIMOHUPOBAHUE TPYIIIbI, CYIIHOCTh U CTaJAUU
CIUIOYEHHOCTH KOJUIEKTHBA. IIpOM3BOJACTBEHHBIE W COLMAIBHBIE pOJIM B
KOJUIEKTHBE, KOpIIOpaTMBHas KyibTypa B cucreme YUP. IlpaBuna m HOpMBI
KOPIIOPATUBHOM 3TUKH, MEXaHU3MBI IPUHSITHS OTBETCTBEHHOCTH 32 PE3YJIbTAaT.

Tema 1.3. MeTogo10rusi 1 HHCTPYMEHTApHUil Ppa3padoTKH KaJApOBOM
noJuTuK u crpareruu YUYP opranmzanmuu. OIIK-3.1.

[ToHsiTHE U BUIBI KQAPOBOU MOJUTUKH. DIIEMEHTHI U HATIPABJICHUS KaJIpOBOH
nonuTuku. WMHCTpymMeHTapuii pa3pabotku u obOocHoBaHuE 3G(PEKTUBHOCTH
kaapoBoil mnonutuku. Crtpareruss YUP um e€ tumnbel. B3auMocBsizp KaapoBou
nomutukd u crparerun YYUP.  Crparermyeckue ©W = OnepaTUBHBIC
OpraHU3alMOHHO-YIIPaBJICHYCCKUE  peIIeHuss B cdepe  yInpaBiICHHUS
yenoBeueckumMu pecypcamu. CylrHOCTh, 3a7a4d, YPOBHH M BHUIBI KaJpOBOTO
IUIAHUPOBAHMS. JTambl KaJApOBOTO IUIAaHUpOBaHWS. MeTonasl pacuéra u
000CcHOBaHWE TOTPEOHOCTH B TIEPCOHAIIE.



Paznen 2. HaGop, MOTMBAIIUA U OLIEHKA Y€JI0BEYECKUX PECypPCoOB

Tema 2.1. Opranmsanusi aeAreJbHOCTH cay:xx0 YUP. Opranusauus
Ha0opa u oTéopa 4enoBeyecknx pecypcon. OIIK-3.1.

Wcropust BOBHUKHOBEHUS U PA3BUTHS KAJIPOBBIX CITYKO, 3a1auu, QyHKIMH
U HampaByieHus: padoThl ciryk0 YUP. MeTtononorus 1 MCTOYHUKH MPUBIICYCHUS
nepconana. OO0CHOBaHUE OpPraHU3AIMOHHO-YIIPABJICHUECKUX PEIICHUH B cdepe
Habopa ¥ 0TOOpa MPETEeHIEHTOB Ha BAKaHTHYIO JOJKHOCTb. CyThb KOHTPAKTHOM
dbopmbl HaitiMa. HanpamiaeHus u BuUAbl ajanTaluyd IepCcoOHaja, YCJIOBHS
ycIemHou ananrtaruu. PazpaboTka u peanuzanus yrpaBieHUECKUX PEIICHUN MO
OpraHu3alliy aJlafTaluu U crnocodax 00pbrOBI CO CTPECCOM.

Tema 2.2. Teopernueckue OCHOBbI M METOA0JOTUSA MOTHBALMH
nepconajsia B cucreme YYP. OIIK-1.1, OIIK-3.1.

MoTuBaiysa, BUIbI MOTHBAIMU, (PAKTOPHl MOTHUBAIMH, MPOOJIEMBI
MOTHUBALUHU, COJIEPIKATEIbHbBIE TEOPUU MOTHUBALIMH, NPOLECCYAIBbHBIE TEOPUHU
MOTHBALIMU, COBPEMEHHBIE KOHUEIIMA MOTUBALUH, CUCTEMA CTUMYJINPOBAHUS B
OpraHu3aluy, MaTepuaIbHOE CTUMYJINPOBAHUE HEMAaTEPUAIIBHOE
CTUMYJIMPOBaHUE, MECTO MoTuBauu B YUYP, B3auMoOCBA3b C JIpyruMHU
noacucteMamu  YUYP, cTparernueckue U  OINEPATUBHBIE  YIPABICHUYECKHUE
penieHus B cepe MOTHUBALIMM, pa3padOTKa KOMIUIEKCHON CHUCTEMbl MOTUBALIUH,
orieHKa 3P (HEKTUBHOCTH CUCTEMbI MOTHUBALINH.

Tema 2.3. Merogoioruss ¥ MHCTPYMEHTAPUHA OLCHKH U aTTeCTALUM
yesoBeuecknx pecypcos. OIIK-3.1.

O1ieHKa 4eT0BEYeCKUX PECYpPCOB, MMM U (PYHKIIUH OILICHKH YEJIOBEUECCKUX
pecypcoB. IlpuHIumnel oneHku, uHpopMaims, mojgydaemas B xojae orneHku YP.
[Toxxonpl Kk OLIEHUBAHUIO. TEXHOJIOTHS, METOAbI U UHCTPYMEHTapuil olieHku YP.
Arttectanus, 1eiab U 3agadu arrectanuu YP. Buawsl u GyHKIuu aTTecTanuu.
Opranuzanust nposeneHuss U 3GPeKTUBHOCTh arTtecTanuu. OpraHu3alMoOHHO-
YIIPABJICHYECKUE PEUICHUS, TPUHUMAEMbIE HAa OCHOBE PE3YJIbTATOB OLICHKHA WU
arrectaruu YP.

Paznen 3. Pa3Burune, BbICBOOOKAeHUE U IPPEeKTUBHOCTH YNIPABJIECHUSA
YeJ10BeYeCKMMHU pecypcamu

Tema 3.1. YnpapieHue W OpPraHM3anuMsl Pa3sBUTHS YeJOBEYECKHX
pecypcos. OIIK-3.1.

[IpodeccuonanbHOe pa3BUTHE, 3a7a4l YMpPaBIeHUS MPOheCcCHOHATHHBIM
pazsutrieM YP. OpraHu3aimoHHO-yTIpaBICHYECKHE pelmieHus B  cdepe



npogeccuoHanpHOro paszsutus, HampasieHuss npo¢ecCHOHAIBHOIO pa3BUTHA.
3apyOeXHbId  OMBIT  MPO(PECCHOHATLHOTO  Pa3BHUTHSL. O6ocHOBaHME
HEOOXOUMOCTH TPOGECCHOHATBLHOTO O0y4YeHHsl. DTambl, METOABl U (POpPMBI
npodeccuonansHoro oOydeHus. MDakTopbl, MOTHUBUPYIOLUIUE COTPYIHUKOB K
npodeccuonansHoMy oOydeHuto. Pa3zpaboTka M peanmuzanuss MEpOIPHUATHI 1O
NOBBIIICHUIO KBaTU(pUKaUMKW KaapoB. [IpuHOMIBI M 3a7auyu  OpraHU3alud
oOydyeHHsT U TIOBBbIIIEHUS KBaIMPUKAMU  KagpoB. Metogonorus u
UHCTpyMEHTapuii 0OydeHHs U TMepenoAroToBku. Kapbepa, BUIBI Kapbephl,
3a/laud YNpaBleHUs Kapbepoul. Jrtambl (QOpMUPOBAHUS TPYAOBOW Kapbephl,
dakTopbl KapeepHOTO pocTa. Monenn Kapbepbl, YIpaBICHHE Kapbepoll B
OpTraHHU3aIIH.

Tema 3.2. YnpasJjieHue mpoueccoM BbICBOOOKICHUA YeJT0BEYeCKHUX
pecypcos. OIIK-3.1.

BricBoOOX1eHUE, YBOJIBHEHHE, KiIacCU(UKAILIKA ClTydyaeB yBoybHeHus YP.
ObocHOBaHME OpPraHU3alMOHHO-YTIPABICHUECKUX PELICHUH 110 BEICBOOOKICHUIO
YP. Cucrema MeponpusiTHi TO BBICBOOOXKICHUIO, TMPUHIIUAIBI COIHATBHO
OTBETCTBEHHOTO  BBICBOOOXAECHMs.  TEXHOJIOTMM U WHCTpyMEHTapui
BBICBOOOXKIeHUSI. TekydecTh KaapoB, KOIPOUIIMEHTHl TEKy4eCTH, HMPUUYUHBI
TEKy4eCTH U (DAKTOphI, BIMSIONIME HAa TEKy4ecThb KaapoB. Meponpusatus Mo
PEeI0TBPALIEHUIO TEKY4YEeCTH KaJIpOB. [IpaBoBOE pEryJINpOBaHKE
BbIcBOOOXKIeHUs1 nepcoHana (TK P®). TlocneactBusi BBICBOOOXKIEHUS U
YIPABJICHUE UMH.

Tema 3.3. IpdexkTUBHOCTH YNIPABJICHUA YeJ0BEYECKUMHU pecypcamm.
OIIK-3.1.

DddexkruBHocTh YUP. DKOHOMMUECKas, colMaibHas U OpraHU3allMOHHAS
abdextuBHOCT YUP. MeTomonoruss OleHKH SKOHOMHUYECKOM, COIMAIbHON U
opranuzanroHHon 3ddexruHoct YUP. Iloaxonsl k oneHke 3()PEKTUBHOCTH,
kioueBbie nokazatenu 3ddexruBnoctu (KPI) YUP. IIpo6ieMsl u orpaHnydeHus
npu ouieHke 3pdextuBHoctr YUP. PazpaboTka u 060CHOBaHME OPraHU3AIIMOHHO-
YIPABJIEHYECKUX PEIICHUH 10 MOBBIIIEHUIO 3P dekTuBHOCTH YYP.

4. Tunbl OLIEHOYHBIX MaTEPHAIOB, IOKA3aTEC/IM U KPUTEPHUU OLICHUBAHUA

4.1. Ouenounsie Matepuaisl no aucuuruimie 51.0.02./13.03.01 Ynpasrenue
yenogeyeckUuMy pecypcamu BXOIAT B COCTaB OLEHOYHBIX MATEpUajoB IO
oOpa3zoBaTtenbHOI mporpamme. COBOKYITHOCTh OLIEHOUYHBIX MAaTEPUaJIOB IO BCEM
JUCHUIUIMHAM (MOAYJSIM) 0Opa3oBaTebHOM MPOrpaMMbl COCTABIAIOT (HOHA
onieHouHbIX cpeAcTB (naee — POC). POC ucnosb3yercss OpU NPOBEACHUU
TEKYIIEro KOHTPOJS  yCIEBAEMOCTH M  IPOMEKYTOYHOM  aTTeCTaluU
oOydJalmuxcsi ¢  LeJIbl0  OLEHUBAHUS  JOCTIKEHUS  OOyYarolUMHUCA



IJIAaHUPYEMBIX PE3yJIbTaTOB O0OyUEHHUS.

4.2. ®OC pazpaboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJaHUN PA3TUYHOTO
TUIIA U YPOBHS CII0)KHOCTH, BKJIIOYAET KPUTEPHUH U IIKAJIbI OLICHUBAHUS, a TAKXKe
«KJTIOUM» IpaBWIbHBIX 0TBETOB. POC popmupyeTcst Kak OTIENbHBINA JOKYMEHT
U XpaHWUTCS B D3JEKTPOHHOM Buae, jgocryn k @POC npenocraBieH
OTpaHUYEHHOMY KPYTY JIHII.

4.3. Jlmg caMOCTOATENbHON palboThl OOYYArOMIMXCS MPH TMOJATOTOBKE K
TEKyIIEeMy KOHTPOJIIO yCTIEBAEMOCTH M MPOMEKYTOYHON aTTeCTAllMU B pabOumX
nporpaMMax JUCHHUIUINH pa3MeIleHbl TUIIOBbIE TIPOBEPOUYHBIC 3a/1aHuUsI, KOTOPHIC
MOKHO YCIIOBHO pa3[eluTh HA 3aJaHHUS 3aKPBITOTO, KOMOMHHPOBAHHOTO H
OTKPBITOTO TUIIOB.

3amaHusi 3aKpBITOTO THUIA — 3TO TECTOBBIC 3a/laHus, B KOTOPBIX KaXKIbIH
BOIPOC COMPOBOXKIACTCSI TOTOBBIMH BapUaHTAMH OTBETOB, M3 KOTOPBIX
HEOOXOJMMO BbIOpATh OJJUH WJIM HECKOJIBKO IMPAaBUIIbHBIX.

3amaHusi KOMOMHHPOBAHHOIO THUIIA — 3TO TECTOBBIE 33JaHMsI, B KOTOPBIX
KaXbIi BOIIPOC COMPOBOXKAAETCS TOTOBBIMU BapHaHTaMU OTBETOB, U3 KOTOPBIX
HEO0OXOIMMO BBIOpATh OJUH WJIM HECKOJIBKO MPABWIHHBIX U 00OCHOBATh CBOM
BBIOOD.

3amaHusi OTKPHITOrO TUIA — 3TO 3aJlaHUs, B KOTOPBIX HAa KaXKIblil BOIPOC
JOJKEH OBITh IPEIJIOAKEH Pa3BEPHY T OOOCHOBAHHBIN OTBET.

B 3aBucuMocTM OT THOA 3aJaHUs PEKOMEHJIOBAaHbI  OINpECIICHHAs
MOCJIEIOBATEILHOCTh  BBIIIOJIHEHUSI M CHUCTEMa OIIEHMBAHUS  BBINOJIHEHUS
3aJITaHUN.



4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUU OLICHUBAHUS

THUII 3AJAHUSA

NHCTPYKIMUSA

CHEHAPHU BBIITOJIHEHUA

KPUTEPUU OLIEHUBAHUA

3azaHue 3aKpbITOrO TUMA C
BBIOOPOM OJTHOTO
MPaBUIILHOTO OTBETA U3
HCCKOJIBKHUX BapI/IaHTOB
MIPEIIOKEHHBIX

[IpounTaiiTe TEKCT,
BbIOEpUTE MPABUIIbHBIN
OTBET

1.BHMMaTENbHO IPOYNTATh TEKCT 3a/laHUsI U IIOHSATH,
YTO B KaYECTBE OTBETA OKUAAECTCS TOJBKO OJIUH U3
IIPEUI0KEHHBIX BAPHAHTOB.

2. BHMMaTenpHO MPOYUTATh NIPEATIOKEHHBIE BAPUAHT-
ThI OTBETA.

3. BeiOpaTh OJJH BEPHBIIl OTBET.

4. 3anucarth TOIBKO HOMEp (Wi OyKBY) BEIOPAaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 wiu B).

OTBeT cunTaeTcs BEPHBIM, €CITH
MPaBIJILHO YKa3aHa nudpa wim
OykBa

3ajaHue 3aKpbITOrO TUNA
Ha yCTaHOBHeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO MPOYUTATh TEKCT 3a/1aHUs U MOHSATH,
YTO B KAYECTBE OTBETA OXKUIAOTCS IMAPBI AJIEMEHTOB.

2. BuumarensHO poYuTaTh 00a CIIUCKA: CITUCOK 1 —
BOIIPOCHI, yTBEPKACHUS, (DAKThI, IOHATUS U T.1.;
CITUCOK 2 — yTBEPKJICHUsI, CBOCTBA OOBEKTOB U T.JI.

3. ComocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3eMeHTaMu
crncka 2, chopMUPOBATH Maphl JIEMEHTOB.

4. 3anucathb nomnapHo OyKBBI U IU(PHI (B 3aBUCUMOCTH
OT 3aJ1aHus1) BapraHTOB oTBeTa (Hanmpumep, Al i b4).

OTBeT cunTaeTcs BEPHBIM, €CITH
MPABWJIBHO YKa3aHbI UGPHI WIH
OYKBBI

3azaHue 3aKpbITOrO TUMA C
BBIOOPOM HECKOJIBKUX
MPaBUIILHBIX OTBETOB U3
HECKOJIbKMX BapUAHTOB
MIPEIIOKEHHBIX

[IpounTaiiTe TEKCT,
BbIOEpUTE MPaBUIIbHBIC
OTBETHI

1.BHUMaTenbHO MPOYUTATh TEKCT 3a/1aHUs U MOHSATH,
YTO B KQUECTBE OTBETA OXKHJIACTCSA HECKOIBKO
MPaBWJIbHBIX OTBETOB U3 MPEAI0KEHHBIX BAPUAHTOB.
2. BHUMaTenbHO MPOYUTATh IPEIOKEHHBIC BAPUAHT-
ThI OTBETA.

3. BriOpaTh HECKOIBKO IPABUIIHHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMepa (MM OYKBbI) BBIOPaHHOTO
BapuaHTa oTBeTa (Hanpumep, 1 4 um A T).

OTBeT cunTaeTCss BEPHBIM, €CITH
IMMPpaBUJIbHO YCTAHOBJICHBI BCC
COOTBETCTBUS (MTO3UIMU U3 OJTHOTO
CTOJNOIIa BEPHO COTIOCTABIICHBI C
MO3UIIMSIMH JIPYTOTO)

3ajaHue 3aKpbITOrO TUNA
Ha yCTaHOBHeHI/Ie
MOCIEI0BATEILHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
MOCJIEI0BATEIHHOCTD

1. BHMMAaTenpHO MPOYUTATH TEKCT 3aJaHUS U IOHATH,
YTO B KQYECTBE OTBETA OKUJAETCS IIOCIIEI0BATEILHOCTD
JJIEMEHTOB.

2. BHMMaTenpHO MPOYUTATh NIPEATIOKEHHBIE BAPUAHTHI
OTBETA.

OTBeT CUNTACTCSI BEPHBIM, SCITH
MPABUIILHO YKa3aHa BCS
MOCJIEIOBATEILHOCTD ITUBP




3. IlocTpouTh BEpHYIO MOCIEAOBATEILHOCTD U3
MIPEIJIOKEHHBIX 3JIEMEHTOB.

4. 3anncatb OyKBBI/TIUQPHI (B 3aBUCHMOCTH OT 3aaHUS)
BapHaHTOB OTBETA B HY>KHOM MOCIIEI0BATEIbHOCTH
(manpumep, bBA win 135).

3amanue
KOMOMHHPOBAHHOTO TUTIA
C BEIOOPOM OJTHOTO
MPaBUIHHOTO OTBETA U3
MPEUIOKEHHBIX U
000CHOBaHKEM BBIOOpA

[IpounTaiiTe TEKCT,
BEIOEPUTE MPABUITHHBIN
OTBET U 3alUIINTE
apryMEHTHI,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

1.BHUMaTenbHO MPOYUTATh TEKCT 3a/1aHUs U MIOHSATH,
YTO B KAYECTBE OTBETA OXKUAACTCS TOJIBKO OJIUH U3
MPEJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYUTATH MPEATIOKEHHBIC BAPUAHTHI
OTBETA.

3. BeiOpaThk OJJMH BEPHBIIl OTBET.

4. 3anucarthb TOIBKO HOMEp (Wi OyKBY) BEIOPAHHOTO
BapHUaHTa OTBETA.

5. 3anucaTth apryMeHTbl, 000CHOBBIBAIOIITHE BHIOOD
oTBeTa (HampuMmep, 4 TeKCT 000CHOBAHHS).

OTBeT cunTaeTcs BEPHBIM, €CITH
NpaBUIIBHO YKa3aHa Iudpa uiu
OyKBa U TIPUBEICHBI KOPPEKTHBIE
APTYMCHTBI, UCITOJIB3YCMBIC IIPU
BBIOOpE OTBETA

3agaHue OTKPBITOrO TUMA
C pPa3BEpHYTHIM OTBETOM

[IpounTaiite TEKCT U
3aIUIIATE Pa3BEPHYTHIN
000CHOBaHHBII OTBET

1. BHuMartenbHO MPOYUTATh TEKCT 3aJIaHUS U MIOHATh
CYTh BOITpOCA.

2.ITpoxymars JIOTUKY W TIOJIHOTY OTBETA.

3.3anucarb OTBET, UCIOJIb3YSl YETKUE KOMITAKTHBIE
(hopMyYITUPOBKH.

4.B ciydae pacueTHOM 3a7auu, 3aMucaTh peleHHe U
OTBET

OTBeT cunuTaeTcs BEPHbIM:

1. OtcyTcTBHE (haKTHUECKUX
OLIMOOK.

2. PackpbiTe o0beMa
UCIIOJIb3YEMBIX NOHATHUH (TTOJIHOTA
OTBETA).

3.000CHOBaHHOCTb OTBETA
(HanmMuyMe apryMeHTOB).

4. Jlornyeckas
MI0CJIEI0BATEIBHOCTD U3J1araeMoro
MarepHaa.




4.5. OOmass 1mKajga OIEHMBAHUS PE3yJbTATOB TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH ¥ TIPOMEXYTOYHOM aTTecTaluu 00ydaromuxcs ¢ mpuMenearnem bPC
HUrorosasi ECTS
bunapuas
oa/lIbHAA TpannuuonHasi cucrema Ao Tpam- 1 GHHADHOL
il p
CHCTeMa IHOHHOH CUCTEMbI
OIICHKA CHCTEMBI
90-100 OTJIM4HO A P/ Passed
80-89 Xopoto 3a9TeHo B P/ Passed
75-79 C P/ Passed
70-74 VY 1OBJIETBOPUTEIBLHO B P/ Passed
60-69 P E P/ Passed
0-59 HeynosnerBoputesnbHO He 3auTeHo F F/Failed
CooTHomieHne  0auioB  3a  TEKYIIMA  KOHTPOJb  yCIEBAEMOCTH U
MIPOMEKYTOUHYIO aTTECTAIIMIO, & TAKXKE MOBTOPHYIO MPOMEKYTOUHYIO aTTECTAIUIO:
MaxkcumMaibHast MaxkcumanbHas MaxkcumanbHas MaxkcumanbHas
cyMMa 0aJijioB 3a cymma 6aisoB 3a UTOTOBAs cymma 6aisoB 3a
TEKYIIHI KOHTPOJIb MPOMEKYTOUHYIO OayutbHAS MOBTOPHYIO
yCIIEBAEMOCTH aTTECTALIAIO OILlEHKA MPOMEKYTOUHYIO
aTTECTAIHIO
100 Oau1oB 100 6amtoB 100 GamoB 100 6asu1oB

5. ®opMbl aTTECTAIIMH, TUTIOBbIE OLIEHOYHbIE MATEPHAJIbI /ISl TEKYIIEro
KOHTPOJISl YCTIEBAEMOCTH 00y4aI0IUXCs, KPUTEPUH M IIKAJIbI OLIEHUBAHUS 110
KOHTPOJIbHBIM TOYKaM

5.1. B xone

peaimu3anyi  JUCHHUIIJIMHBI

51.0.02.715.03.01

Ynpaenenue

yenoseuecKuMU pecypcamy UCTIONb3YIOTCS CIeaAyIolue GOopMbl TEKYIIIETO KOHTPOIS
yCIEeBaeMOCTH 00yJaronuXxcst (B TOM YHCIIE, 3a/IaHUSI K KOHTPOJIBHBIM TOYKAM):

OompocC, AOKJIa/d,

pacyeTHbIE).

TECTUPOBAHUE,

KOHTPOJIbHBIE

3aJaHus

(cuTyalnuoHHBIE,




Pa3znen 1. Cucrema ynpapjieHus YeJIOBe4eCKMMH PecypcaMy OpraHu3anumn

Tema 1.1. Ynpasiienue 4enoBeueckumu pecypcamu (YUP) B cucreme
MeHeKMeHTa opranusanuii. YYP kak counanbHas cucrema. OIIK-1.1.

Bonpocwi o5 onpoca:

1. 3apaun, ocHoBHbIe PpyHkMu YYP.

2. Metonsr YUP.

3. Cucrema YUP.

4. Mecto YYP B o011ieii cucteMe MEHEIPKMEHTa OpraHu3allii.

5. YYP kak OTKpbITasi COLMAIIbHAS CUCTEMA, OCHOBHBIE BJIEMEHTHI U MOACUCTEMBI
YYP kak coluajabHON CUCTEMBI.

6. @akTopsl, BIUsAOMKE HA (QyHKIMOHUpoBaHue Y YP.

8. CounanpHele pe3yiabTaThl YUP.

9. Apantamus YUYP, kak conuaJbHOM CHCTEMBI, K H3MCHEHHSM BHEIIHCH U
BHYTPEHHEU CPEBI

Tembl 014 doknaoda:

1. ITpuHmner YYP.

2.Cucrema YYP ¢ ToukH 3peHUS BHIIOIHAEMBIX (QYHKITHI.

3. Bo3HukHoBeHue U pazBurue YUP.

4. Teopus 4en0BEYECKOTO KalMUTAaIA.

5. Cemp YUP c apyrumm mnojcuctreMaMud MeHeIKMeHTa ((HUHAHCOBOM,
IPOU3BO/ICTBEHHOMN, MAPKETHUHTOBOM ).

Tecmoesble 3a0anust:

Tecr 1.

BHuMartenbHO MpouYMTaTh TEKCT 3aJaHUs U TOHITh, YTO B KAadyeCTBE OTBETa
OKUJAETCs TOJIBKO OJIMH U3 MPEI0KEHHBIX BAPUAHTOB.

BHuMaTtenpHO MpOYUTATh MPEoKEHHbIE BAPUAHTHI OTBETA.

Bri6path o1uH BEpHBIil OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

Kakas w3 QyHkumii ymnpaBieHUs TEpCOHAJIOM IMperoiaraeT IJIaHUPOBaHUE
MOTPEOHOCTEN U UICTOYHUKOB KOMIIJIEKTOBaHUS MepCcoHaa;

A) opraHuzanoHHas

b) coumanbHO-3KOHOMHUYECKAS

B) Bocnipon3BoACTBEHHAs

I') MmoTuBanOHHAs

Kakoli U3 npuHIMNOB yHpaBi€HUs MEPCOHAIOM MOJPa3yMEBAET, YTO OHO MOKET
OCYIIECTBJIATBCA IO  pa3HbIM  KaHajaM: aJMUHHUCTPATHBHO-XO35MCTBEHHBIM,
SKOHOMHYECKUM, IMPABOBBIM H JIp.:

A) yCcTONYMBOCTH



b) MHOr0acneKTHOCTb
B) mpo3padHocTh
I') puTMU4HOCTH

Kakue n3 MeToI0B ynpaBlIeHHs MEPCOHATIOM ONUPAOTCS HAa aJMUHHUCTPATUBHYIO
MOJYMHEHHOCTh O00BEKTa CYOBEKTYy, Ha OCHOBE CYIIECTBYIOUICH HepapXxuu
yIpaBiieHUs, OCHOBBIBAIOTCS HA BJIACTH, AUCLUILINHE U HAKa3aHUH:

A) aAMUHUCTPATUBHbBIE

b) connanbHO-ICUX0OI0TUYECKUE

B) skonoMuueckue

I') ncuxonoruueckue

Tect 2.

BuumarenbHO npoyuTaTh TEKCT 3aJaHUSI U TOHATh, YTO B KAue€CTBE OTBETA
0>KHMIA€TCSl HECKOJIBKO MPABUIIbHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPUAHTOB.

BauMarenbHO MpoYuTaTh MPEI0KEHHBIE BApUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABMIIBHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBepKIeHUs] 00 yIpaBiIeHUH desoBedeckumu pecypcamu (YUP)
KaK TOJCUCTEME MEHEKMEHTAa OpraHu3allMd M KaK COIMAJIbHOM CHCTEME.
Bri0eprTe HECKOJIBKO BEPHBIX YTBEPKACHUM U KPaTKO 0OOCHYHTE CBOM BBIOOD.

A) YYP B3auMoAeiCTBYET C IpyTMMHU MOACUCTEMAMU MEHEKMEHTA ((PUHAHCHI,
MIPOU3BOACTBO, MAPKETHHI) M YYacTBYeT B JOCTHXKEHUU CTPATETMYECKHX Leie
OpraHHU3aLHH.

b) YUP kak comuaibHas CUCTEMa HE 3aBUCUT OT KYJbTYpbl, LIECHHOCTEH W
He(OpMaJIbHBIX OTHOLLIEHUH B KOJIJIEKTUBE.

B) B commanbHoli cucteme YUP mrogm paccMaTpuBarOTCs Kak MACCHUBHBIC
peCypcehl, MOJHOCTHIO YIIPABIIIEMbIE BHEIIHUMU ITPUKa3aMHu.

') YUP Bxmowyaer B ceOs HE TOJIbKO (OpMaibHbIE CTPYKTYphl, HO U
HedopMasbHbIE TPYIIIbI, HOPMbI TIOBEJICHUS M CAMOOPTaHU3AIMI0 COTPYIHUKOB.

1) YUP orpannumBaeTcsi TOJIbKO KaJAPOBBIM YYETOM U JEIONPOU3BOJACTBOM, HE
B Ha A (PEKTUBHOCTH OM3HEcA.

O3HaKOMBTECH € CyX)IeHUAMH O Mecte YUP B cucreme MEHEIKMEHTA
opranuzanmu U 00 YUP kak conumanbHOW cucteme. BpiOepruTe HECKOJIbKO BEPHBIX
YTBEPXKACHUN U KPATKO TTOSICHUTE.

A) VYUYP wHe yuacTByeT B YNPABJICHUYECKOM IUKIE (IUIAHUPOBAHUH,
OpraHW3allK, MOTHBAIIMU, KOHTPOJIC), OTPAHUYUBASICH JHUIIL O(OPMICHUEM
JOKYMEHTOB.

b) YUP kak coruanbHasi cucTeMa B3auMOJICHCTBYET C BHEIIHEH cpesioi (phIHOK
TpY/la, 3aKOHOJATENbCTBO, TPOQPCOIO3bI) U AANITUPYETCS K €€ U3MEHEHUSM.

B) B commanbHoit cucteme YUP pykoBoguTENb MOXKET HWIHOPUPOBATH
He(OpPMaNIbHBIX JIUJIEPOB U TPYIIIOBbIE HOPMBI, TAK KaK OHU HE BIUSIOT HAa padoTy.

I') YUP B cucteMe MEHEI)KMEHTA BBITIOJHIET CTPATErHYSCKYI0, ONEePaIliOHHYIO0



U obecrneunBaronlyl0 (YHKIHH, HHTETpUPYS KaJpoBble IIpollecchl ¢ Ou3Hec-
IIPOLIECCAMM.

) Jrongu B commansHOM cucteme YUYP  paccmarpuBaroTcs  Kak
B3aMMO3aMEHSIEMBIE 3JIEMEHTHI, HE UMEIOIIUE JTUYHBIX UHTEPECOB U LIEHHOCTEM.

Tect 3.
[IpounTaiiTe TEKCT W YCTAaHOBUTE COOTBETCTBHE. 3amucaTh OYKBBI (B
3aBUCUMOCTH OT 3aJIaHHs) BADUAHTOB OTBETA B HY)KHOM TOCIICIOBATSIIBHOCTH.

CooTHecurte IIOHATHUA H  XapaKTCPUCTHUKH n3  JICBOI'O CTOJ'I6II8. C
COOTBCTCTBYIOIIMMH OIIMCAHUAMHU H3 IIPaBOTO CTOJ'I6IIa. Ka}KILOMy ITYHKTY JICBOTO
CTOJ'I6IIa COOTBCTCTBYCT OAMH HpaBPIJILHBIﬁ ITYHKT IIpaBoIo.

No [TonsTue / monoxeHue Ne XapakTepucTuka (OnicaHue)
YYP kak BxutodaeT He ToJIbKO (hopMaTbHYIO

1 byHKIIMOHATbHAS A CTPYKTYpY, HO 1 He(hopManbHbIE
nojcucreMma TPYIIbl, HOPMbI, IIECHHOCTH,
MEHEI)KMEHTA CaMOOpraHU3aALHI0

OO0ecrieunBaeT CBSI3b MEXKTY

OTKpBITaH conuajabHas KaJpOBBIMU IIPOLIECCaAMHU U OousHec-

2 b
cucrtema nporieccamu ((pUHAHCHI,
MPOU3BOJICTBO, MAPKETHHT)
[IpeobpazoBanue menei
Crparernueckas pojib
3 vUp B OpraHu3allK B KaJpOBbIE CTPATETUH
(monGop, MOTHUBAIIUS, PA3BUTHE)
BzaumopeiicTBre ¢ ppIHKOM TpyJa
CouunainbHasi cuctema 5 P Pyad,
4 r 3aKOHOJIaTEILCTBOM, PO CoI03amu;

yyp
aZanTalys K BHEILIHUM U3MEHEHUIM

VYuactue HR B ynpasienueckom
5 KanpoBoe miiannposanue | LIMKJIE Yepe3 NPOTHO3UPOBAHUE
HOTPEOHOCTH B IIEPCOHAJIE

CooTHecuTe NUPHUHLMUIIBI YIPaBICHUS YEJIOBEUECKUMHU pecypcamMu (JIeBbIi
cToiben) ¢ ux coaepkanueMm (mpaBbiii  cronben). KaxagoMmy —mnpuHImmy
COOTBETCTBYET OJTHO OIHCAHHUE.

No [Tpunnun Ne Coneprxanue npuHIMIIA




CoOTBETCTBHE KAIPOBBIX PEIICHUIA
1 CHucTeMHOCTD A CTpATEruu, UM U CTaAUN
YKA3HEHHOTO LIUKJIA OPTraHU3aluu

[Ton6op, orieHka u pa3BUTHE
Crpareruueckas MepCOHAalIa HA OCHOBE OOHEKTHUBHBIX,
HaIPaBJICHHOCTh 3apaHee N3BECTHBIX KPUTEPHEB,
UCKITIOYast CYyObEKTUBU3M

VYder B3aMOCBSI3€i BCeX KaIpOBbIX
nporieccoB (moadop, aganTaims,
oOydJeHre, MOTUBAIINS) ¥ UX BITHSTHHSI
Ha 001y 3¢ (PEKTUBHOCTH

3 DKOHOMUYHOCTH B

MuHnummn3anus 3atpar Ha IepcoHall
OOBEKTUBHOCTH P TOCTUKEHUU 3aIlJIAHUPOBAHHBIX
(cipaBeITIMBOCTD ) pe3yabTaTOB (ONTUMAIBHOE
COOTHOIIIEHUE BBITOJIbI U U3JIEPIKEK)

CoOmroieHre dTHYECKUX HOPM, 3a00Ta
CornumanpHast 0 0JIaroIOIyYrH COTPYIHUKOB,
OTBETCTBEHHOCThH COIMaJIbHAS 3aIUTa U Pa3BUTHE
IepcoHaja cBepx TpeOOBaHUI 3aKOHA

Tema 1.2. ®opMuUpPOBaHHE KO/UIEKTHBA OPraHM3alMH, OCHOBbI KOMAaHIHOM
padoThl U MpaBWIa KOPHOPATUBHOM 3THKHU. YK-3.2.

Bonpocwi dns onpoca:

. DTanbl CO3J]aHus U Pa3BUTUS TPYJIOBOTO KOJUIEKTUBA OpraHU3AIINH.

. Mexanu3m coznanus GopMaibHBIX U He()OPMaTbHBIX TPYIIIL.

. DPheKTUBHOCTH pabOTHI TPYJOBOTO KOJICKTHRA.

. YPOBHM ¥ MOKa3aTEIM CHIIbI KOPIIOPATUBHOUN KYJIBTYPHI IPEATPUITHUS.
. Ctaguu CIiyIoueHHOCTH KOJIEKTHBA.

. Cranuu popmMupoBaHus CIUIOYCHHOU TPYTIIIHI.

. MeToauka onpeaeneHus TpynmnoBOi CINIOYEHHOCTH.

. MeTopl OCyIeCTBICHUS KOJUIEKTUBHOM padOThI

01N LN kW~

Temvl Ons doxnaoa:
KomnnekTus kak conuanbHas rpynmna. CTpyKTypa TpyI0BOTO KOJUIEKTUBA.
Ocob6enHocTy HeOopMaJIbHBIX TPYIIIL.
KopnopartuBHas kynbTypa B cucteme Y YP.
ConunanbHO-TICUXOJIOTMYECKUE OCOOEHHOCTH KOJIJIEKTHBA KaK 00bEKTa YIPABICHUS.
[Tpon3BOACTBEHHBIE POJIH B KOJIJICKTUBE.




COHI/IaJ'IBHBIC PpOJIM U OTHOIICHUSA B KOJIJICKTHBC.

Tecmosvie 3a0anusi.

Tecr 1.

BHuMaTenpbHO MpOYMTATh TEKCT 3aJaHUs W TOHSTh, YTO B KA4eCTBE OTBETA
O’KHJIAeTCS TOJIBKO OFMH U3 MIPEIIOKCHHBIX BAPUAHTOB.

BaumaTenbHO MpoYnTaTh NPEASIOKEHHbIE BAPUAHTHI OTBETA.

BriOpath o/1uH BepHBIN OTBET.

3anucarh TOJILKO OYKBY BRIOpAaHHOTO BapuaHTa OTBETA.

Kakast u3 npodeccuoHaabHbIX pojiell MEeHeIKepa Mo MEpPCOHAy MpesrosaraerT,
YTO YEJIOBEK MPOSBISICT ce0s Kak pa3pabOTUYHK M peain3aTop TBOPUECKUX IMOIXO0I0B
B CIIEIIU(PUIECKUX JIJIST HETrO 00JIACTSAX NESITEIbHOCTH

A) KaapoBbIiA HOBATOP

b) kagpoBblii cTparer

B) kaapoBblii TEXHOJIOT

I') ncrionuurens

Ha xakoMm u3 3TamoB pa3BUTHS TPYAOBOTO KOJUIEKTHBA (HOPMHUPYETCS AaKTHUB,
HAaYMHAIOT CKJIAJbIBAaThCS TPAJULIMM, OOIIECTBEHHOE MHEHHUE, CTUJIb PYKOBOAUTEIS
CTaHOBUTCS 00JIe€ JEMOKPATUYHBIM

A) dbopmupoBanue

b) cranoBienue

B) 3penocthb

I') crapenue

Kakue wu3 BumOB (opMandpbHBIX TPyNI CO3JAIOTCA C I1EJIbI0 W Ha BpeMms
BBITIOJIHEHHUSI OTIPEICNICHHBIX 3a/1a4

A) KOMaH/IBI

b) xomuteTsI

B) paGoumue 1ieneBbie TpyIIibI

') 6puramsr

Tect 2.

BHuMarenbHO NpoyuTaTh TEKCT 3aJaHds M IOHAThb, YTO B KauyeCTBE OTBETa
0’KHMIA€TCSl HECKOJIPKO MIPaBUIIbHBIX OTBETOB W3 MPEIJI0KEHHBIX BAPUAHTOB.

BHuMaTtenbHO MpounTaTh IPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOJIBKO MTPAaBUIIBHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBepkaAeHHS O (HOPMUPOBAHMH KOJUIEKTHBA, CIJIOUEHHOCTH U
COITMAJILHOM pa3BUTHH. BBIOEpPUTE HECKOJIBKO BEPHBIX YTBEPXKIACHUHW M KpPATKO
000CHYHTE CBOI BBIOOD.

A) CIUI0YeHHOCTh KOJUIEKTHBA TEM BBIIIE, Y€M CUJIbHEE B TPYIIIE IIEHHOCTHO-



OpUEHTALIMOHHOE €AMHCTBO M YEM 4Yallle COTPYAHUKHM OKa3bIBAIOT JPYr Jpyry
B3aMMOIIOMOIb.

b) ®opmupoBanue KOIIEKTUBA 3aKAHUYMBAETCS Ha 3Tare co3ianus (GopMaabHOU
CTPYKTYpBI, JaJIbHENIIIee COI[HAIbHOE PAa3BUTHE HE TpeOyeTcsl.

B) CoumanpHoe pa3BUTHE KOJUIEKTHBA BKJIIOYAET YJIYUIIEHHE YCIOBHU TpyAa,
COLIMaJbHbIE  JIBFOTHI, KYJbTYpHO-MAacCOBYI0 pabOTy H  ICUXOJOTHYECKYIO
MOJIJIEPKKY .

I') HedopmanbHble rpynnsl U JUAEphl BCeraa NPENATCTBYIOT CINIOYEHHOCTH U
JOJIKHBI OBITh YCTpaHEHbI aIMUHUCTPATUBHBIMU METO/IAMH.

J1) YpoBeHb CIJIOUEHHOCTH HE BiuseT Ha 3 (PEKTUBHOCTH COBMECTHOU pabOThI
Y yJIOBJIETBOPEHHOCTH TPYJIOM.

O3HakOMbTECH C (PaKTOpaMH U MPU3HAKAMH, OTHOCSIIMMHUCS K CTUIOYCHHOCTU
U COIMATIbHOMY Pa3BUTHIO KOJIJIEKTHBA. BriOepuTe HECKOIBKO BEPHBIX YTBEPKICHHIMA
U KpaTKo 000CHYITE CBOM BBHIOOD.

A) BpIicokas CHJIOYEHHOCTh KOJUIEKTHBA XapaKTEpU3YeTCs HU3KUM YPOBHEM
KOH(D)JIMKTHOCTHU, JJOBEPUEM U TOTOBHOCTBIO MIOJIMEHATH KOJIJIET ITPU HEOOXOIUMOCTH.

b) K wmeromaMm TOBBIMIEHUS CIJIOYEHHOCTH OTHOCSITCS  TUMOWJIIMHT,
COBMECTHBIE TPEHUHTH M MOCTaHOBKa KoMaHAHBIX 11eneit (KPI).

B) CommansHoe pa3BUTHE KOJJIEKTHMBA OTPAHUUYMBAETCS TOJIBKO BBIMIATON
MAaTEpPUAIbHBIX MPEMUIN U HE BKJIIOYAET YJIYUIICHUE YCIOBUU TPYy/a.

I') K HampaBiieHUsIM COIIMATILHOTO Pa3BUTHUS OTHOCSTCS OpTraHU3aIUsl TUTAHUS,
MEIUIIMHCKOTO  OOCHY)XMBaHMS,  KyJIbTypPHO-MACCOBBIX  MEpPOINPUATHH U
IICUXOJIOTUYECKAs MTOAAECPKKA.

JI) Cmio4eHHOCTh KOJIJIEKTMBA HE 3aBUCUT OT CTWISI PYKOBOJCTBA:
ABTOPUTAPHBIN, TEMOKPATUYECKUM 1 JTMOEpaTbHBIA CTUIIN OJMHAKOBO CITIOCOOCTBYIOT
€JIMHCTBY.

E) TIlokaszareneM yCHEIIHOIO COIMAIBLHOTO PAa3BUTHUS MOXKET CIY>KUTb
CHIKEHHE TEKYUYECTH KAIPOB U MOBBILIEHUE UHIECKCA YAOBIETBOPEHHOCTH TPYIOM.

Tecr 3.

BHuMaTenbHO mpouyuTaTh TEKCT 3aJaHUS M IOHSATh, YTO B KAa4ECTBE OTBETA
OKUJAETCS MOCIIEN0BATEIbHOCTD YIEMEHTOB.

BaumaTenbHO MpoYnTaTh NPEIIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouThs BEpHYIO NOCIEA0BATENBHOCTD U3 MPEIJIOKEHHBIX 3JIEMEHTOB.

3amucath OyKBBI (B 3aBUCHMOCTH OT 3a/IaHHs) BapUAaHTOB OTBETa B HY>KHOMH
IIOCJIE0BATEIBLHOCTH.

Pacniosioxkure sransl pazsutus Y YP Kak cOlMaibHOM CUCTEMBI B OPTaHU3AUN
B IMPABWJIBHOM JIOTMYECKON IMOCJIEA0BATEIHbHOCTH (OT BO3HUKHOBEHUSI (OpMabHOM
OCHOBBI JIO CITOCOOHOCTH K CaMOa IanTaIum):

A) TlosiBnenne HedoOpMalIbHBIX JUAEPOB, T'PYNIOBBIX HOPM U IIEHHOCTEH,
BIIASIIOIIMX HA KaJAPOBBIE ITPOIIECCHI.

b) TIlepexonq k camoopraHu3zanuu, pacrnpeiea€HHOMY JIMIEPCTBY U



rOpU30HTAILHBIM KOMMYHUKaIusM B HR-cpene.

B) Cozpmanue ¢opmanbuoit HR-cTpykTypel (oTaen KaapoB, AOKHOCTHBIE
MHCTPYKLUH, PETJIAMEHTHI).

[') Hnrerpauus ¢dopmansHOro u HEPOPMAIbHOTO KOMIIOHEHTOB 4Yepes
KOPIIOPATUBHYIO KYJIbTYPY, OOIINE LIEHHOCTU U OOPATHYIO CBS3b.

) IIpuoOperenue cucrteMoil CrOCOOHOCTH aJanTHPOBATHCA K H3MEHEHUSIM
BHEIIIHEH cpeibl (PBIHOK TPYy/a, 3aKOHBI, KPU3UCHI) 0€3 moTepH 3PGEeKTUBHOCTH.

Pacnonmokute B TPaBUIBHOW JIOTHYECKOW TIOCIEIOBATEIBHOCTH  ATaIlbl
dbopMUpOBaHUS TPYIIOBOW CIUIOYEHHOCTH B KOJUIEKTHBE (OT BO3HHUKHOBEHUS
TpyNmbl 10 YCTOMYMBOW CINIOUEHHOCTH). B OTBeTe 3amuimmTe MOC/IeI0BaTeIbHOCTD
OYKB:

A)  YcraHoBIEHHE  JIOBEPUTEIBHBIX  OTHOIICHWH,  BO3HHUKHOBCHHE
B3aMMOTIOMOIITY ¥ TICHHOCTHO-OPUEHTAIIMOHHOTO €IMHCTRA.

b) [IlepBuunoe 3HakOMCTBO, (opmManbHOE OOBEAMHEHHWE JIIONEH IS
COBMECTHOM JI€SITEIbHOCTH.

B) TlosiBnenune HedopManbHBIX JTUAEPOB, (HOPMUPOBAHKE TPYIIIOBBIX HOPM U
LIEHHOCTEW.

[') NuTerpanusi TUYHBIX W TPYMIOBBIX II€JICH, BBICOKAs CTENEHb MPUHSITHS
o01ux 3a7ad.

) YcroliunBas CILJIOYEHHOCTb, CIIOCOOHOCTh rhpexTuBHO
B3aMMOJICCTBOBATH TPU MUHUMAIBHBIX KOH(DIUKTAX.

Tema 1.3. Merogojiorusi M HMHCTPYMEHTApPHMHd Pa3pabOTKH KaJpOBOM
nouTuKky u crparerun YUP opranmzanuu. OIIK-3.1.

Bonpocwt dna onpoca:

1. Buasl kaipoBOil OJTUTUKH.

2. DneMeHTBI KaJIpOBOM IMOJIUTHKHU.

3. DPhHeKTUBHOCTH KaIPOBOW MOJUTHUKH.

4. Buasl KaIpOBBIX CTPATETU.

5. Dranbl pa3pabOTKU CTpATETUH YIPABICHUSI IEPCOHAIIOM.
6. Coneprxanue, 1eNY U 3aJ]a4d IUIAHUPOBAHUS MEpCOHAA.
7. IIppHIMIIBI ¥ STAIBI KAAPOBOIO IUIAHUPOBAHUS.

Tecmoeble 3a0anusl.

Tecr 1.

BHuMartenbHO MpouyuTaTh TEKCT 3aJaHUs U TOHITh, YTO B KAadyeCTBE OTBETa
OKUJAeTCs TOJIBKO OJIMH U3 MPEI0AKEHHBIX BAPUAHTOB.

BHuMaTteapHO MpOYUTATh MPEIoKEHHbIE BAPUAHTHI OTBETA.

Bri6path 0/1uH BEpHBIi OTBET.

3anucaTh TOJIBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.



Kakas rpynma KkaapoBbIX pHUCKOB CBfA3aHa C OMMOKaMH TIE€pCcOHaja,
JOIYIIIEHHBIMH BCJIEJICTBUE HETOCTATOYHON KBaJM(DUKAIIMU, IEPETPY3KH, YCTATIOCTH,
00J1€3HH, a TAaK)KE XaJTaTHOCTH U 3JI0TO YMBbICIIa

A) pucku omMOOYHOr0 BhIOOpa HAMpaBIECHUIN KaJApOBOM MOJIUTUKU

b) pucku, cBsi3aHHbIE C HEKAYECTBEHHBIM YPOBHEM KaJIpOBOIO 00€CIICUeHHUSI

B) puckm, cBs3anHble ¢ HEd(DPEKTUBHONW CHUCTEMOM  MOTHBAIUU U
CTUMYJIMPOBAHUS TIepcoHaa

I') pucku, cBsI3aHHBIE C HEIOCTATOYHOM 3aIMTOM MH(OpMAIMK, KaK B Mpoliecce
paboThl, TaK ¥ MPU YBOJIbHEHUH paOOTHUKA

OTCyTCTBHE TIEPCIEKTHB KapbhepHOTO POCTA, HECTIpaBEIJIMBas OICHKA TPYJa,
o0e3MMUrBaHUE pE3yJbTaTOB TpyJa OTHOCHTCS K TPYIIIEe KaJAPOBBIX PHCKOB,
CBSI3aHHBIX C

A) o1G0YHBIM BEIOOPOM HAMpPaBICHUN KaIPOBOU MOJUTHKA

b) HekauecTBEHHBIM YPOBHEM KaJPOBOTO 00ECTICUCHUS

B) HeapdexTrBHOM crcTeMON MOTHBAIIMU U CTUMYJIUPOBAHUS TIEPCOHATIA

I') HemoctarouyHo 3ammToN WHMOPMAIIMKU, KaK B IMpoIecce pabdoThl, TaK U MpHU
YBOJIbHEHUH pa0OTHUKA

Kakoli ™in kagpoBOW NOJMTHKHA NPEANOJIAracT OPUEHTALMI0 OpraHu3aluy Ha
(opMHpOBaHKE ONPENEIEHHON KOPHIOPATUBHOM KYJBTYpbl U 3aMEILEHUE MEepCOoHAalIa
3a CYET 3aHATHIX COTPYIHUKOB

A) akTUBHas

b) maccuBnas

B) oTkpsiTas

I') 3akpbITas

Tecr 2.

BHuMarenbHO NpouyuTaTh TEKCT 3aJaHUs U MOHSITb, YTO B KauyeCTBE OTBETa
OKUJIAETCSI HECKOJIBKO NMPaBUJIbHBIX OTBETOB U3 MPEJIOKEHHBIX BApUAHTOB.

BHuMaTenpHO IPOYUTATH PENIOKEHHBIE BAPUAHTHI OTBETA.

Bb10paTh HECKOJIBKO IPABUIIBHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BBIODAHHBIX BAPUAHTOB OTBETA.

[IpounTanTe yTBEpKICHHUS O KaAPOBOW NOJMTUKE M CTPATErHMU YIIPABIICHUS
YeJIOBEYECKMMH pecypcaMu. BriOepuTe HECKONIbKO BEPHBIX YTBEPKACHUNW M KPATKO
000CHYWTE CBOM BBHIOOD.

A) KagpoBas nonutuka onpenesisieT 00Iye NpUHIMITB pa0oThI C IEPCOHATIOM,
a HR-ctpaterust — 1oarocpounblie HampaBJIeHUs U CIIOCOOBI UX pealn3aluu.

b) OrtkpeiTas kagpoBas MOJUTUKA MpEANoOJiaraeT MPUOPUTET BHYTPEHHETO
IIPOJIBUKEHUS U 3aKPBITOCTh OT BHEIIHETO PbIHKA TPY/a.

B) Crparerus YYP nomkHa BbeITEKaTh H3 00IIeH Ou3HEC-CTpaTeruu
OpraHu3aluy U ObITh C HEW COTJIAaCOBAaHHOM.

I') KanpoBas nonutrika u HR-cTpateruss — 3T0 OAHO M TO K€ IMOHATHE, HE



MMEIOLIEE pa3INunu.
J1) 3akpbiTasi KaApoBasi MOJUTUKA XAPAKTEPU3YETCSI aKTUBHBIM MPUBIICUCHUEM
[IEpCOHaa CO CTOPOHBI U BBICOKON TEKYUYECTHIO.

O3HAKOMBTECH C YTBEPKIACHUSMHU O KagpOBOW IIOJMTHKE U CTPATEruu
yOpaBJIEHUS  YEJIOBEUECKUMU  pecypcamMu. BpiOepuTe  HECKOJNBKO  BEPHBIX
YTBEPKICHUM U KpaTKO 000CHY#TE CBOM BHIOOP.

A) IlaccuBHas kagpoBas MOJIUTHKA O3HAYAET, YTO PYKOBOJCTBO OpraHU3AINU
HE HMMEET YETKOW NPOrpamMMbl JEWCTBUKA B OTHOILIEHWM MEPCOHANA U pearupyer
TOJIbKO Ha BO3HUKILIKE MTPOOJIEMBI.

b) HR-cTparerus MoxeT ObITh HACTyNaTelbHON (AKTUBHOE MHBECTUPOBAHUE B
MepcoHa) Wik 00OPOHUTEIHHON (MUHUMHU3ALIUS 3aTPaT HA YEJIOBEYECKHUE PECYPCHI).

B) AxrtuBHas  kaJpoBas  IOJMTHUKA  MPENOJIaraeT  HE  TOJBKO
IIPOTHO3UPOBAHNUE, HO U LIEJICHAIIPABICHHOE BO3ACHCTBHUE HA KaIPOBYIO CUTYALMIO.

I') Crparerust YUP He 3aBHCHT OT CTauM >KW3HEHHOTO IMKJIA OpraHU3alluu
(3apoxkeHue, pocT, 3peoCTh, CIaf).

1) [IlpeBeHTuBHasi KaJapoBasi TIOJUTHUKA XapaKTEPU3yeTCs TEeM, UTO
OpraHu3alys uMeeT 000CHOBaHHbIE MPOTHO3bI Pa3BUTHUS KAJAPOBOM CUTyallMu, HO HE
MMEET CPEICTB IS BIMSAHUS HA HEE.

E) OtkpbiTas kampoBas monutuka 0osee dpQPexkTrBHA B YCIOBUSX BBICOKOU
HECTAOMJIBHOCTU U arpeCCUBHOM KOHKYPEHLIUU, YEM 3aKphITasl.

CMI’I’ZVCIMMOHHble 3a0aHUsl

3amanue 1.
[IpounTaiiTe TEKCT M 3aMUINNATE Pa3BEPHYThI 00OCHOBAHHBIN OTBET.

Komnanus «MeanaxoaauHry MOCIEIHUE BA r0/ila UCHBITHIBAET TPYAHOCTH C
YIAEPHKAHUEM MOJIOJBIX CHEHHAIUCTOB. TEKydecTh Cpeau MapKETOJIOrOB B BO3pacTe
10 30 et nocturaet 35% B roa (cpeauss mo peiHKY — 18%). HR-gupekTop cuutaer,
YTO MPUYMHA — OTCYTCTBUE YETKOW KaJAPOBOW MOJUTUKHU: TPUEM BEAETCS XAOTUYHO,
o0yuyeHHEe HE MUIAHUPYETCSI, COIMATIbHBIN MaKeT OJIMHAKOB JJISl BCEX, MOBBIIICHUS B
OCHOBHOM BHeIIHKE. [ eHepanbHbI TUPEKTOP MPEIOKII JINOO MOTHOCTHIO OTKPHIThH
JOCTYIl Ha PBIHOK TpyAa (AKTUBHO HAHUMATh «TOTOBBIX» CHEIHAIHUCTOB), JIMOO
AKECTKO 3aKPBIThCSA M PACTUTh Kaapbl BHyTpHU. PykoBonutens HR-otnena nacranBaer
Ha pa3paboTke cOaTaHCUPOBAHHON KaJIPOBOU MOJIUTHKHU.

Bonpocwl k cumyayuu:

1. Kakne nBa Tuna KaapoBOM TOJIUTHKHU [0 CTEINEHH OTKPBITOCTH
OMUCBHIBAET TeHepaldbHbId aupekrop? JlaliTe UX KpaTKyl XapaKTepUCTUKY
MIPUMEHUTENIBHO K KOMIIaHUHU.

2. Kakoli Tunm kagpoBol MNOJUTHKKA  (OTKpBITasi, 3aKpbiTas WU
cOalancupoBaHHas1) BbI peKoMeHaoBamu Obl s «Meauaxonauar»? HazoBute He
MEHEE JIBYX apryMEHTOB, UCXO/S U3 CUTYALUU.

3. [Tepeunciure Tp KaApPOBBIX MEPOMPHUATHS, KOTOPHIC JIOJDKHBI OBIThH



BKJIFOUEHBI B KaJPOBYIO MOJMTUKY KOMIAHUU JUISI CHMDKEHHSI TEKY4E€CTH MOJIOJIbIX
CHEUHATUCTOB (YKaKUTE, K KAKOMY THUIYy MOJMTHUKA OHU OTHOCATCS: OTKPBITOM,
3aKPBITON WIJIM CMENIaHHOM ).

3ananue 2.
[IpounTaiiTe TEKCT U 3aMHUIIKUTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

['ocynapctBenHoe  yupexnaeHue «lLleHTp couManbHOrO  OOCITYKHUBAaHUS)
CTOJIKHYJIOCh C KaJpPOBBIM KPH3HCOM: CPEIHHMI BO3pacT COTPYAHUKOB — 52 ropa,
MOJIOIEXKb HE UAET U3-3a HU3KHUX 3apIUIAT U OTCYTCTBHS MEPCHEKTUB. PyKOBOAUTED
MpeJlaraeT *ECTKO MOBBICUTh TPeOOBaHUS K KBAIM(DUKAIIMK Y BBECTH HaKa3aHUS 32
omKOKKU (aIMUHUCTpATUBHAs mNoiauTuka). [Ipodcoro3 HacrauBaeT Ha yBEIMYEHUU
colnmakera M OOy4YyeHUH 3a CU€T YyupexJeHUs (COLMAIbHO OpPUEHTHPOBAHHAS
noiauTuka). HauanbHUK OT/ENla KaApOB CYUTAET, YTO HYKHA KOMILUIEKCHAs KaJpoBas
MOJIMTUKA, YBSI3aHHAS! CO CTPATETUEN PA3BUTHS YUPEKICHUS.

Bonpocwl k cumyayuu:

1. Kakue nBa Tuma kaJpoBOM MOJUTUKU MO OPUEHTAIMU Ha TepcoHal (1o
I0.I'. OneroBy) AEMOHCTPUPYIOT PYKOBOAMTENL M Ipodcoro3? JlaiiTe ux KpaTKyro
XapaKTEPUCTHKY.

2. Kakue HOpMaTuBHO-ipaBoOBbIE akThl P@® perynmpyrT KagpoBYO
MTOJIMTUKY B TOCYIApCTBEHHBIX yupexaeHusAx? HazoBure He MeHee TPEX.

3. IIpennoxxkure TpU KOHKPETHBIX MEPOIPHUATHS B paMKax KaJIpOBOH
ITOJIMTUKHU YUYPEXKICHUS, HAIPABICHHBIX HA NPUBJICYEHUE U YIEPKAHUE MOJIOABIX
cnenuaucToB.  Jmd  KaXOgoro  yKaxkuTe, K KAakOMy THUIy  ITOJUTHKH
(aAMUHUCTPATUBHOM, COLIMATIBHON WJIM MHHOBAIIUOHHOW) OHO OTHOCHUTCS.

Paznen 2. HaGop, MoTHBAIIUS U OILIEHKA YeJIOBEYECKUX PeCYpPCOB

Tema 2.1. Oprann3anus gesiTeJbHOCTH ¢iIy:k0 YUP. Opranusanusi HaOopa u
oT0opa yesoBeueckux pecypcos. OIIK-3.1.

Bonpocw dns onpoca.

1. UcTrounuku npuBJIedYeHUs MEpCcoHaa.

2. Metozapl Habopa MPETEHACHTOB Ha BAKAHTHYIO JOJKHOCTb.

3. CymHoCTh KOHTPAKTHOM (hOpMBbI Haiima.

4. Buzsl 1 dTansl aganTanyy nepcoHana.

5. Opranuzanus ynpaBJeHHs alaliTalluel nepcoHaa
Tecmoeguvle 3a0anusi.

Tecr 1.

BHuMmaTenpHO mPOYMTATh TEKCT 3aJaHUSl U MOHSTh, UTO B Ka4ye€CTBE OTBETA
0’KMJAETCS TOJIBKO OJIUH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO NMpoYnTATh NPEAJI0KEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBII OTBET.



3anucaTh TOJbKO OYKBY BRIOPDAHHOTO BapHaHTa OTBETA.

Cucrema Mep, OCYIIECTBISIEMBIX NOPEANPUITHEM C IEJIbI0  MPUBICUYCHUS
HEOOXOUMOr0 KOJIMYECTBA PAOOTHUKOB OINpPEACICHHOW KBadU(pUKAUU IS
JNOCTHKEHUS CBOMX LIEJIEU — ITO

A) Habop nepcoHana

b) ot6op nepconana

B) apanranus nepconana

I') mon6op nepconana

DaKTUYECKUM 3a4UCICHUEM paOOTHHKA B COCTAB IMEPCOHANIa OPraHU3aIMH CUUTACTCS
A) naTta moAnmMcaHus KOHTpaKTa
b) nara nmongauu 3asBieHus o npuéMe Ha paboTy
B) nata coGecenoBanus mpu npuéme Ha padboTy
I') nara noanucanust JOJKHOCTHOM MHCTPYKIIMHU

[Ipucnoco6ieHne yenoBeka K HOBbIM (PU3UYECKUM U TICUXOJIOTUUECKUM Harpy3Kkam,
(M3UOJIOTUYECKUM YCIIOBHUSIM TPYJa — 9TO

A) colMaabHO-TICUX0JIOTHYECKasl afanTaius

b) ncuxodusnonornueckas amanramus

B) npodeccuonanbHas agantamus

') opranuzamimonHas ajganTamus

Tect 2.

BauMarenbHO nmpoduTaTh TEKCT 3aJaHUsl M TOHSATh, YTO B KaueCTBE OTBETA
0’KHJIA€TCSl HECKOJIBKO MPaBWJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMmaTenbHO MpOYUTaTh MPEIJI0KEHHbIE BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBHIIBHBIX OTBETOB.

3amucaTth TOJIbLKO OYKBBI BBIOpAHHBIX BApUAHTOB OTBETA.

[TpounTaiite yTBepXKAEHHUS OO0 OpraHU3allMM JEATEIbHOCTH U (QYHKIUAX
CIyO0bl ympaBiieHus dyenoBeueckumu pecypcamu (HR-cmyxOb1). BriOepure
HECKOJIKO BEPHBIX YTBEPKJICHUI U KPaTKO 0OOCHYHTE CBOI BBIOOD.

A) OcHoBHas ¢ynkuuss HR-coyx0bl — TOJIBKO BelIE€HHUE KaJApOBOTO
JEJTONPON3BOACTBA U YYETA TMYHOTO COCTABA.

b) K onepammonnsim ¢ynknusm HR-ciy:x0b1 0OTHOCSTCS TOI00p MEepcoHania,
ajanranus, o0ydyeHue, MOTHBAIIUS U BBICBOOOKIEHHE.

B) Crparernueckas ¢ynkiuss HR-ciry>xObl BKITIOUaeT ydacTHe B pa3paboOTKe
kaapoBoi monutuku 1 HR-ctparerun, a taxoxe HR-Openaunr.

I') JluneilHble PYKOBOAMTENM HE HECYT OTBETCTBEHHOCTH 3a YIIPaBJICHUE
[IEPCOHAJIOM, BCE KaJIpOBbI€ BONPOCHI pemaeT Tosbko HR-cimyx6a.

1) Cospemennas HR-cmyx6a nomkHa OBITH HMHTETPUPOBAaHA C JPYTHMMHU
[OJICUCTEMaMH MEHE/KMEHTA ((PMHAHCHI, MAPKETHUHT, IPOU3BOJICTBO).



O3HaKOMBTECH C YTBEPKIECHUSAMHU 00 OpraHU3aluu AEITEIbHOCTU U (YHKIUAX
cinykObl  ympaBieHus: uyenoBedeckumu pecypcamu  (HR-cmyxOb1). BriOepure
HECKOJIbKO BEPHBIX YTBEP)KIIEHUH U KPaTKO 00OCHYHTE CBOW BBIOOD.

A) HR-cmyx0a BbINONHAET TONBKO Yyu€THBIE GYHKIMH (odopmiieHue
IIPUKA30B, BEJACHUE TPYIOBBIX KHWXKEK) W HE YYacTBYeT B CTPaTErMYE€CKOM
IIJIAHUPOBAHMH.

b) K onepamuonnsiM  ¢ynkuusM HR-cimyxOb1  oTHOcATCs monbop
IEpPCOHANA, aanTanus, 00yuyeHrue, MOTUBALUS U BBICBOOOXKIEHNE COTPYIHUKOB.

B)  Crparernueckas ¢hynkius HR-coyxOb1 BKiIrogaeT pa3paboTKy KaJapoBOn
nonutuku, HR-ctparerun u HR-Openaunr.

[') JluHeiHblE PYKOBOAUTEIU IOJHOCTHIO OCBOOOXKICHBI OT YyHpaBJICHUS
JI0JIbMU;, BCE KAAPOBbIE pelIeHUs equHOInYHO npuHuMaer HR-ciyx0a.

) Copemennas  HR-cmyx0a  B3auMOJEHCTBYET C  JIMHEUHBIMU
PYKOBOJMTEISIMHA, MPEAOCTABIsAsI MM HWHCTPYMEHTBHI I OLEHKH, Pa3BUTUS U
MOTHBALUU [TOJAYNHEHHBIX.

E) TI'maBras 3amaua HR-cimyx0bl — KOHTpOJIMpPOBATH U HaKa3bIBATh
COTPYJHMKOB 32 HapyIICHUs TUCLHUILIINHBI.

Tecr 3.

BHUMaTENBHO MPOYMTATh TEKCT 3aJaHUsl U IOHATH, YTO B KA4ECTBE OTBETA
OKUJAETCS MOCIIEI0BATEIbHOCTD YIEMEHTOB.

BHuMaTeNnbHO MPOYUTATH MPEAIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouThk BEpHYIO NOCIE0BATENBHOCTD U3 MPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OyKBbI (B 3aBUCHMMOCTH OT 3aJaHUsl) BAPMAHTOB OTBETA B HY>KHOU
IIOCJIE0BATEIBLHOCTH.

Pacnonoxkure stambl npouecca Habopa W oTOopa mepcoHajla B MPaBUIBLHOU
JIOTUYECKON MOCIIEeN0BaTENbHOCTH (OT Hayaia 0 MOMEHTa NPUHITHUS Ha padoty). B
OTBETE 3aMUIIUTE MOCJIEI0BATEILHOCTh OYKB:

A) IlpoBeneHue OLEHOUYHBIX Mpouenyp (MHTEPBbIO, TECTUPOBAHUE, KEWCHI,
aCCECCMEHT-LIEHTP).

b) IIpunstue pemenus o HaliMe B opopMileHre TpyA0BOTo goroBopa (oddep).

B) CkpuHuMHr pe3toMe€ U NPEIBAPUTEIBHOE TEIEPOHHOE HHTEPBBIO
(IpECKpHUHMHT).

[') Ompenenenne moTpeOHOCTH B TMepcoHane U (opmMupoBaHHE 3asBKH Ha
BAaKaHCHUIO.

JI) Ilowck u mnpuBICYCHHE KAHIUAATOB YEpPE3 BHYTPEHHUE U BHEIIHHE
UCTOYHUKU (pa3MelIeHHe BakaHCHM, pedepanbHbId HailM, COILICETH, CaWThI-
arperaTopasl).

Pacnonoxure 3Tansl 0T00pa KaHIWIATOB B MPABUIILHOMN MOCIIEI0BATEIbHOCTH
(oT monydeHus pe3oMe 0 3aKIYUTENIbHOro JTamna). B oTBeTe 3anuiuure
MOCJIeI0BATEIbHOCTh OYKB:

A) OueHka KaHIUAATa 110 METO/IY «aCCECCMEHT-LIEHTP» WM JIETOBBIM UTPAM.

b) TIlepBuuynast copTupoBka pe3toMe 10  (OPMAITBHBIM  KPUTEPHUSIM



(cooTBeTCTBUE TPEOOBAHMSIM).

B) IlpoBeneHue CTpyKTYpUpPOBAHHOTO MHTEPBBIO C HEMOCPEICTBEHHBIM
PYKOBOAUTEIIEM.

[') Hampasnenune kanaupaty nucbMeHHOro oddepa u coriiacoBaHuE IaThl
BBIXOJa.

1) TenedhoHHBIN CKPUHUHT JUIsl YTOYHEHHS 0a30BBIX AeTaniell (MOTHBAIus,
3apIuiata, FOTOBHOCTH K MEPEE3y).

CMI’I’ZVCIMMOHHble 3a0aHUsl

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B xomnanuu mo npousBoACTBY MeOenn «YIOT» OTAeN KaJpoB JOJIT0e Bpems
3aHUMAJICSl TOJBKO Y4E€TOM M KaJpOBBIM Jenonpou3BoAcTBoM. C poctoMm Ou3Heca
BO3HHUKJIA MOTPEOHOCTh B CHUCTEMHOM MOJ00pE MPOM3BOACTBEHHOTO M O(PHUCHOTO
nepconana. ['eHepanbHbId qupekTop nopyumn HR-cnemumanucry namaauth oTOOp.
Crnenmanyct npeaioKuyl HOBYHKO CXEMY: 3asBKYy HA BAaKAHCHIO MOJMAET JIMHEHHBIN
pykoBoautenb, HR mnpoBoautr oT6Op (CKpPUHUHT, TECTUPOBAHUE, WHTEPBBIO),
OKOHYATEJIbHOE PEIICHHE O HailMe NPUHUMAET PYKOBOJAMTENb IOAPA3ACIICHHUS.
Opnnako JnWHEHHbIE MacTepa NPUBBIKIM, YTO «KaJIpbhl caMud BCE peIIalT», U
MepeCcTa y4acTBOBATh B OLIEHKE KaHIUAATOB, UTO MPUBEJIO K OLIMOKaM: Mo j00paiu
cnaldbIx pabouux, 4Yepe3 Mecsl yBOJUIUCH. JlupekTop TpedyeT mepecMOTpeTh
¢bynkunn HR-cimyx0b1 1 pacnpeeseHue OTBETCTBEHHOCTH 3a T0J100p.

Bonpocwl k cumyayuu:

1. Kakue Tpu  OCHOBHbIE  Tpynmnbl  (QYHKUUH AOJDKHA  BBINOJHATH
coBpeMeHHas ciyx6a YUP (mo ypoBHsIM) M Kakue W3 HHUX SBHO OTCYTCTBOBAJIA B
KOMITAaHUH «YIOT» 0 peopraHu3anuu?

2.  Ha3oBute He MeHee IByX OITMOOK B HOBOM cxeMe 1moa00pa, CBSI3aHHBIX C
HEMpaBWJILHBIM  pactipeaenenueM  Qynkmuit  mexay HR  w nuHeiiHbIME
PYKOBOJAUTEIISIMMU.

3. Ilpemnoxute Tp¥ KOHKPETHBIX M3MEHEHHUS B OpPTaHMU3AIlMU JCSTEIbHOCTU
HR-ciry>x0b1 1 niporiecca ot00pa, 4ToObI HCIPABUTH CUTYAIIMIO (C 000CHOBAHUEM).

3ananue 2.
[IpounTaiiTe TEKCT U 3aAMUIINTE PA3BEPHYTHII 0OOCHOBAHHBIN OTBET.

CeTb po3HUYHBIX MarazuHoB «I'epkyiec» (MPOAYKTOBBIA PUTEIIT) 3a MOJIr0/1a
CTOJIKHYJIACh C BBICOKOM TEKY4YeCThIO MPOAABIOB-KAacCUPOB (48% NPOTUB CpEeaHUX
25% mo peiaky). HR-mupextop mpoananm3upoBan mporecc mojadoopa: 3asBKH OT
VOPABJSIONMX Mara3uHaMH IOCTYHalOT YCTHO, TPEOOBaHUS Pa3MBITHl («HYXEH
XOpoIuid TpojiaBen»). VICTOYHUKM TPUBJICUYCHUS] — TOJIBKO OECIUIaTHBIE CAWTHI W
capadanHoe paauo. CKPUHUHT pPE3IOME TPOBOAUT HWHCIEKTOP IO Kaapam, HE
MMEIOINA HaBBIKOB orleHKH. CobecenoBaHre TMPOBOIUT YIPABISIONIUNA MarasuHOM
0€3 TOJIrOTOBKH, YacTO 3aa€T BOIMPOCHI «I0 AyIiam». VcIbITaTeNbHBIA CPOK HUKTO



HE COMpOBOXJaeT. ['eHepanbHBIA JUPEKTOp TpeOyeT Hamaauth 3P(YEKTUBHYIO
cucteMmy Habopa u oTOOpa.

Bonpocwi k cumyayuu:

1. Ha3oBuTe He MeHee YeThIpEX SBHBIX HEJOCTATKOB B OpraHU3alUd
nporecca Habopa u orbopa B koMmmnanuu «['epkynec» (1o KaxaoMy — KpaTKo, YTO
MMEHHO HE TaK).

2. Ilpemynoxure TpU KOHKPETHBIX 3Tamna (mara) ais yiaydlleHus mpoiecca
0TOOpa, KOTOPbIE TOMOTYT CHU3UTh TEKY4E€CTh MPOJABLOB. [ KaXXIOro yKaKHTe,
KAaKOM METO/]] OLIEHKM Ha 3TOM 3Tare 1eJ1eco00pa3HO MPUMEHSTh.

3.  Kakme nBa xmoueBwsix mnokazarens s¢dexktuBHoctu (KPI) mombopa
CleayeT BBECTH i KOHTposiss padorsl HR wu  ympaBnsronux marazuHamu?
[TosicHuTe, KaK Ka)X1blil TOKA3aTelb MTOBJIMUSAET HA PE3YJIbTAT.

Tema 2.2. TeopeTrnyeckue OCHOBBI M METO/0JIOTMSI MOTHBALMHU NEPCOHAJIA B
cucreme YYP. OIIK-3.1.

Bonpocwt dnsa onpoca:

1. Buasl MoTUBaIuu.

2. ConepxaTesibHblE TEOPUN MOTHUBALIUU.

3. [IporieccyanbHble TEOPUU MOTHUBAIUH.

4. CoBpeMeHHBIE MPOOIEMbI MOTHUBAIIHH.

5. 3apyOexHbIi ONBIT MOTUBAIIMU TIEPCOHATIA.

Tecmoeble 3a0anusl.

Tecr 1.

BuumarenbHO mpouyuTaTh TEKCT 3aJaHUSl M MOHSATh, YTO B KAa4eCTBE OTBETA
OKUJAeTCs TOJIbKO OJIMH U3 MPEJI0KEHHBIX BAPUAHTOB.

BuumartenbHO MpOYUTATh MPEAoKEHHbIE BAPUAHTHI OTBETA.

Br10path o1uH BEpHBIil OTBET.

3anucaTh TOJIBKO OYKBY BRIOPAHHOTO BapraHTa OTBETA.

Kakas MoTuBalMOHHAas Teopus Mpeanoiaraer, 4YTo MOTPEOHOCTH 4YelOoBeKa
MOCJIEIOBATENBHO COCTOAT U3 CIENYIOIUX TPYIIl: NOTPEOHOCTh B CYIIECTBOBAHUH,
MOTPEOHOCTH B CBS3SIX, MOTPEOHOCTH B POCTE

A) Teopust moTpedbHOCTEH A. Macioy

b) reopus motuBanuu ERG Ansaepdepa

B) teopust norpedbnocreit . Mak-Knennanga

I') nByxdakropnas teopust ®. ['epbepra

Kakas MoTuBanmoHHasi TEOpHs TpEAIoiaraeT, 4Tro JIOJd B OpTaHHU3allud
UCIIBITHIBAIOT TPU BHUJA TMOTPEOHOCTEH: TOTPEOHOCTh BO BIJIACTH, YCIEXE W
MPUYACTHOCTH

A) Teopus notpedHoCTe A. Macnoy

b) reopus motuBanuun ERG Ansaepdepa



B) teopus npuobperennbix norpednocreit [{. Mak-Knemnanaa
I') aByxdakropnas teopus @. ['epbepra

CBOIiCTBO OIIaThl TPYyJa HANpPABIATh MHTEPEChl paOOTHUKA HA JIOCTHKEHHUE B
COOTBETCTBUM C JIOJDKHOCTHBIMH  MHCTPYKUUSMH  TpeOyeMbIX  pPe3yJIbTaToOB
packpbIBaeT GyHKIHUIO 3apabOTHOM TUIaThI

A) BOCTIPOU3BOACTBEHHYIO

b) MoTHBalIMOHHYIO

B) counanbnyio

I') yueTHO-TpOU3BOICTBEHHYIO

Tect 2.

BHuMarenbHO npoyuTaTh TEKCT 3aJaHUsl M TOHSATh, YTO B KaueCTBE OTBETA
0KHJIa€TCSl HECKOJIBKO MPAaBUIIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh MpeIoKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

[IpounTaiite  yTBEp)KIOEHUS O MOTHMBAUMM B CUCTEME  YIPABICHUSA
YeJI0BEYECKUMH pecypcaMu. BribepuTe HECKOJIBKO BEPHBIX YTBEPKICHUM M KPaTKO
000CHYWTE CBOI BHIOOD.

A) Cornacuo asyxdakropuoit teopuu @. ['epudepra, rurnenndeckue GakTopbl
(3apaboTHasgs  mjaTa, yCJIOBUA ~ TpyJa) HampsSMyl  CTUMYJUPYIOT  POCT
IIPOU3BOJAUTEIILHOCTH U BOBJICUEHHOCTHU IIEPCOHAJIA.

b) Teopus oxunanuss B. Bpyma omnmcbiBaeT MOTHBAlUIO Kak MPOU3BEJICHUE
TpEX KOMIIOHEHTOB: OXKHMJIAHUE «YCHJIMS —> PE3YJbTAT», OKUJAHUE «PEe3yJbTaT —
BO3ZHArpaXIEHUE» U IIEHHOCTh BO3HATPAXACHUS (BaJI€HTHOCTD).

B) K meromam HeMarepuanabHOM MOTHMBALIMM OTHOCSITCA TOJIBKO TPEMUH,
OOHYCBI U MaTepuajIbHask TOMOILb.

I') Cucrema rpeiinoB mno3Boaser auddepeHurpoBaTh OIUIATYy TpyJda B
3aBUCUMOCTH OT CJIOKHOCTH BBINOJHSAEMBIX 33]a4, YPOBHS OTBETCTBEHHOCTH M
PE3yIBTAaTUBHOCTH COTPY/IHHUKA, YTO YCUIMBAET MOTHUBALIUIO.

J1) IlponieccyanbHble TEOpUM MOTUBALIMU (HAIIPUMEp, TEOPUs CIIPABEIJINBOCTH)
MOJIHOCTbIO UTHOPHUPYIOT BHYTPEHHHE MOTPEOHOCTH YEJIOBEKa M pPaccMaTpUBAIOT
TOJIBKO BHELIHEE MOJAKPEIICHUE TIOBEICHMS.

O3HaKOMbTECH c YTBEPKIACHUAMHU 0 MOTHBAIUU IepcoHala.
BriOepuTe HECKOIBKO BEPHBIX YTBEPXKACHUHN U KPaTKO 00OCHYHTE CBOM BBHIOOD.



A) Teopus wuepapxum mnoTpedHOCTeH A. Macnoy mpeamnoiaraer, 4To
NOTPEOHOCTH BBICIIETO YPOBHS (camopeanu3alys) MOTYT CTaTh MOTHBHUPYIOIIMMHU
TOJIbKO TIOCNIE TOTO, KaK B 3HAUMTEIbHOW CTEMEHH YAOBJIETBOPEHBI MOTPEOHOCTH
HIKHUX YpoBHEH ((u3unoiornueckue, 6€30macHOCTh, COIIHANIbHBIE).

b) Cornacuo Teopun cnpasegiuBoctu (C. Amamc), COTpYJIHUK CPaBHUBAET
CBOE COOTHOIIEHUE «BKJAJ / OTJa4a» C AQHAJIOTMYHBIM COOTHOILIEHUEM Yy JPYTHX
KOJUIET W TpPU HECIPABEIJIUBOCTH KOPPEKTUPYET IOBEICHUE (CHUYKAET YCHIIHS,
TpeOyeT MOBBIIICHUS OTUIATHI U T.1.).

B) MarepuasibHO€ CTUMYJMPOBAaHME BcCerja JEUCTBYET CHIIbHEE, YeM
HEMaTepualbHOE, MO3TOMY B JHO0OW OpraHu3alid OCHOBOM MOTHBALMU JOJIKHBI
OBITH TOJILKO JICHE)KHBIE OOHYCHI.

I') ITocTaHOBKa CIOXHBIX, KOHKPETHBIX U MPUHUMAEMBIX COTPYJIHUKOM LieJel
(teopust neneit J. Jlokka) cmocoOCTByeT 0o0Jie€ BBICOKOW pPe3yJbTaTUBHOCTH IIO
CPaBHEHHUIO C OOLIMMH «CTapaThCs JTyUILIEe».

1) I'peiinoBas cucrema omaThl TpyJa OTHOCUTCA K MOTHUBAIMUA TOJBKO B
roCyJIapCTBEHHBIX OpPraHax U HE MPUMEHSETCS B KOMMEPUYECKUX KOMITAaHUSIX.

Tect 3.
[IpounTaiiTe TEKCT H YCTAaHOBHUTE COOTBETCTBHE. 3amucaTh OYKBBI (B
3aBUCUMOCTH OT 3aJIaHUsI) BAPUAHTOB OTBETA B HY>KHOH TOCIICIOBATEIHHOCTH.

CooTHecHUTe TEOPUU U MOJICNIM MOTHUBAIIUU (JIEBBIA CTOJOEI) C UX OCHOBHBIMU
XapaKTEpUCTHUKAMU UM aBTOpamu (TipaBblid ctosber). KaxioMy NOHITHIO U3 JIEBOTO
CTOJIOIIA COOTBETCTBYET OJIHO OMMCAHHUE B IIPABOM.

[TonsiTue (Teopus
No (reop No XapakTepucTtrka (ornucaHue)
/ MOJIETIB)
MoTuBanus onpenensieTcs 0KuIaHueM
TOTO, YTO YCHIIUS MPUBEIYT K
Teopus uepapxuu ’ M PHUBELY
1 - A pe3yJbTary, pe3yabTaT — K
noTpeoHOCTEHN
BO3HATPaXKJICHUIO, a BOZHATPAXKICHUE
OyIleT IEHHBIM
[ToTpeOHOCTH HUBIIUX YPOBHEHN
OJDKHBI OBITh YJIOBJICTBOPEHEI 10
JByxdakTopHas A YA p A
TOTO, KaK BBICIIIAE CTAHYT
2 teopus (O. b
MOTHUBUPYIOMIUMH ((PU3HOIOTHS,
["ep1ibepr)
0€30macHOCTh, JTI000BB, YBOXKCHHE,
caMopeanu3aius)
Co HUK CPaBHUBAET CBOW BKJIAJ U
Teopus oxunanus TPYA P a
3 (B. Bpym) B oT/avy ¢ IpyruMu; pu
- OPY HECIPaBEUIMBOCTH CHIKACT yCHIIHS




WM TpeOyeT n3MEHEHU N

['uruenunyeckue GaxkTopbl CHUMAIOT

Teopus HEYI0BJIETBOPEHHOCTD, & MOTUBATOPbI

4 ITOCTAHOBKU LIEJIEH I (mocTuxkeHue, NpU3HAHKUE) MOBBIIIAIOT
(3. JIokk) YAOBJIETBOPEHHOCTD U
POU3BOUTEIBHOCTh

KOHKpCTHBIC, CJIOXKHBIC 1

Teopus
IpUHUMaeMble LIeJH BeayT K Ooee
5 CHpaBeJIUBOCTH )| N
BBICOKOW PE3yJIbTATUBHOCTH, YEM
(C. Anmamc)

0011I1e TPU3BIBEI «pabOTATh JTyUIIIeH»

CooTHecuTe BHUIBI MOTHBAlMM (JIEBBIM CTOJIOEI) C WX KOHKPETHBIMHU
MpUMepaMH WIM XapakTepucTukamu (mpaBbiii crosiber). Kaxaomy MOHSATHIO U3
JIEBOTO CTOJIOIIA COOTBETCTBYET OJTHO OTMCAHHUE B TIPABOM.

Ne | Bug MmotuBanumn Ne [Ipumep / xapaKTepHCTHKA
Bo3nukaer u3 camoro npoiiecca Tpyaa
MarepuanpHas p Py
| A (MHTEpEC K 3a7ja4ye, 4yBCTBO MAacCTEpPCTBA,
MOTHBALIUS
caMopeann3aius)
[TIpemus 3a BeimonHenue KPI, oknan ¢
Hemarepuanbhas
2 b O6onycamu, oriara ooyuenus, JIMC,
MOTHBALIUS .
MyTEBKHU
[Ty6nuynHas moxsajia, rpaMoTa, JOCKa
BnyTpennss .
3 B MOYETa, KOPMOPATUBHOE MPU3HAHUE,
MOTHBALIUS .
KapbePHBINA POCT
4 Buemnss r VYrpo3sa mrpada, BEITOBOpA UK
MOTHBALIUS YBOJIbHEHUSI 32 HEBBITIOJHEHUE TIJIaHa
5 [To3uTuBHAs il Ctumyiibl, CO3/1aBa€MbI€ BHEIIIHUMU
MOTHBALIUS (dhakTopamu (oruiara, mpeMus, HaKa3aHHE)
[Tooupenue xenaTeabHOro MOBEACHUS
HeratuBhas .
6 E (Oonyc, mogapoK, AOMOIHUTEIbHBIN
MOTHBALIUS N
BBIXOJTHOM )




CMWIVCZMMOHHOG 3a0anue

3ananue 1.
[TpounTaiiTe TEKCT U 3aMUILUTE Pa3BEePHYTHI OOOCHOBAHHBIN OTBET.

B xomnanum «Bektop» (chepa moructuueckux yciayr) paboraer 200
COTPYJIHUKOB, B OCHOBHOM BOAMTENHN M JUCHETUEphl. 3apaboTHAs MjaTa COCTOUT U3
(DMKCUPOBAHHOIO OKJIaJla U HEOOJBIIOW MPEMHHM «3a OTCYTCTBHE HapyLICHUI.
ITocneqnue aBa roja TeKyudecTh cpeau BoauTesed mpesbimaeT 60%, xanoObl Ha
HU3KYI0 MOTHBALMIO: «pab0Ta HE LEHUTCSA», «HAYAIbCTBO TOJBKO pPyraer», «HeT
HHUKaKoro passutus». HR-gupekTop mpoBEn onpoc: BBIACHWIOCH, YTO BOIMUTEIAM
BAXHO HMMETh JIOTIOJHUTEIbHBIE BBIXOJHBIE 3a XOpOUIYI0 padoTy, MyOJIUYHOE
MpU3HaHUE, 00yYEeHHUE HOBBIM MapIipyTaMm, a TaKK€ MHTEPECHbIE COPEBHOBAHUS C
KouteraMu. Jlucrerdepbl kKe XOTAT KapbepHOro pocra (CTapliuii JucreTdep,
Ha4YaJIbHUK CMEHBI) W OOJIbIlIE ABTOHOMUM B TPUHSATUU perieHuil. ['eHepaabHBbIi
TUPEKTOP IpeAiaraeT MpoCcTo MOBBICUTH BceM 3apruiaty Ha 20%, Ho HR nmonumaer,
YTO 3TOr0 HEJAOCTATOYHO.

Bonpocwl k cumyayuu:

1. Kakyto conepxatenpHyto Teopuro MotuBammu (Macnoy, Iepubepr,
MakKnemnann, Ansaepdepa) jydine BCEro NMPUMEHUTH NIl OOBACHEHHS TPOOJieM
MOTHBAILIMU BOAUTENEH U AucneTdepoB? Ha3oBuTE TEOPHIO U KPATKO YKAKUTE, KAKHAE
MOTPEOHOCTH, COIJIACHO 3TOM TEOPHHM, HE YJIOBJIETBOPEHbI y BOAMUTEIECH H Y
JUCHIETYEPOB (HE MEHEE ABYX NOTPEOHOCTEN ISl KayKI0M IpyIIIbI).

2. Hcnons3ys npoueccyanbHylo TeopHio crpasenauBoctu (k. Amgamc),
oOBsCHUTE, TMOYEMY IMOBbIIIEHHE 3apruiatel Ha 20% 1 BceX MOXKET HE JaTh
oxugaemoro spdexra. Kakoe perymsitopHoe neidcTBUE MOTYT NPEIIPHUHATDH
BOAMTEIIN, €CJIM IOCUUTAIOT HECIIPABEUIMBBIM CBOE BO3HAIPAKIECHUE 110 CPABHEHUIO
c aucreryepamu’?

3. Ilpensioxxute TpU KOHKPETHBIX HEMATEPUAIbHBIX CTHUMYJIA (IO OJAHOMY JJIs
KKI01 BBISIBJICHHOM NOTPEOHOCTH: IIpU3HAHUE, aBTOHOMUSI,
Pa3BUTHE/COPEBHOBAHKME) W OOBACHUTE, KaK OHU TMOBJIUSIOT Ha MOTHBAIUIO
YKAa3aHHBIX TPYIIIL.

3ananue 2.
[TpounTaiiTe TEKCT U 3aMUIINTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

B IT-komnanuu «Curmay (duciieHHocTh 150 denoBek, cpeaHuii Bo3pact — 28
net) HR-ciyx6a BHeApUIia CUCTEMY MOTHBALIMK, OCHOBaHHYI0 Ha 100% nepemeHHoM
YacTH OIUIaThl: pa3pabOTUUK MOJy4YaeT TOJbKO OOHYCHI 3a BBINOJIHEHHbBIE 334U
(cnpunHThI). PyKOBOJACTBO MOCYMTaNO, YTO HSTO MAaKCHUMaJIbHO CTUMYJIUPYET
MPOU3BOAUTENBHOCTh. OTHAKO Yepe3 TPU MecsIa Hadyaauch MPOOIEMbI: COTPYIHUKH
MepecTaii MOMOTaTh APYT APYTY, (UKCWIM TOJIHKO JIETKWE 3a/1aud, PE3KO BBIPOCIA
TekyuecTb. HR-gupexkTop mpoBen  TiyOWHHBIE  WHTEPBBIO.  BBISICHUIIOCH:
MPOTPaMMHUCTAM Ba)XXHO HMMETh CTAOWUIIbHYIO 0a30BYIO0 CTaBKy (HEOMNpeneaEHHOCTh
JI0OXO/IOB BBI3BIBAET CTPECC), JJIi HUX IIEHHBI COBMECTHBIE XaKaTOHBI W OOMEH



3HAHUSMU (HeMmaTepualbHble (aKTOpbl), a TAKKE€ OHH XOTSIT aBTOHOMHUHU B BbIOOpE
TexHoJIoTH. HeKoTophle TOTOBBI OTKA3aThCsl OT YaCTH OOHYCOB Paayd MHTEPECHBIX
MPOEKTOB. J[MUPEKTOp MPOCHT MEePEeCMOTPETh CHUCTEMy C Y4ETOoM OajaHca BHUOB
MOTHBAIUH.

Bonpocwl k cumyayuu:

1. Kakue Bunmpl  MoTuBanmum (o kimaccupukanuu: MarepuanbHas /
HEeMaTepuaibHas, BHEIIHSSI / BHYTPEHHsIS, IO3UTUBHAS / HETAaTUBHAS) TIPEICTABIICHBI
B ONKUCAHHOMW cutyaruu? HazoBuTe mo 0JHOMY MPUMEPY KaxJq0T0, KOTOPBIA MPUBEI
K HETATUBHBIM ITOCJIEACTBUSM.

2. [ToueMy M30BITOYHBIM aKIIEHT Ha BHEIIHEW MaTepUaIbHONW MOTHBAIIUU
(TOJIBKO TIepEeMEHHas 4YacTh) pa3pyIIj BHYTPEHHIOKD MOTHUBAIUIO COTPYIHUKOB?
ChopmynupyiiTe HE MeHee ABYX MPUYUH, OMUPASICh HA TEOPUIO CaMOJACTEPMUHALINU
(. Hecwu, P. Paitan).

3. IIpennoxure HOBYIO CUCTEMY MOTHBALUU IS «Curmsn,
BKJTFOYAIONIYIO TPU KOHKPETHBIX KOMITOHEHTA: OJIMH — U3 00JaCTH MaTEepPUAIbHON (HO
¢ (ukcUpOBaHHOW 4YaCThIO), OJWH — U3 HEMaTepUAIbHOW (Tmpu3HaHUE /
KOpIIOpaTUBHAsl KyJbTypa), OJWH — BHYTPEHHEH MOTUBAlMU (aBTOHOMHWS,
MacTepcTBO, Iieib). JlIg Kaxkaoro maiTe Kparkoe OOOCHOBaHWE, KaKOW BH]T
MOTHUBAIIMU OH 33JICHCTBYET M KaKyI0 MOTPEOHOCTH yIOBIETBOPSIET.

Tema 2.3. Merogo10oruss ¥ HHCTPYMEHTApMH OLCHKH H AaTTECTALMUH
yesoBeyeckux pecypcos. OIIK-3.1.

Bonpocwi o5 onpoca:

1. 3agauu u QyHKIIMK OIIEHKH TIEpPCOHAIA.

2. IIpyHIUIIBI ¥ TEXHOJIOTUS OIIEHKH MEPCOHAIA.
3. MeTo/ibl OLICHKH MEepCOHAIA.

4. llenu u 3aJ1auu aTTECTALMKU IEPCOHAA.

5. ®akTOpbl U METO/BI ATTECTALIUU.

6. DTanbl aTTeCTallul B OpTraHU3allUH.

Tecmosvie 3a0anusi.

Tecr 1.

BHuMaTenbHO MPOYUTATh TEKCT 3aJaHMsI U MOHATh, YTO B KauyeCTBE OTBETA
OKUJAETCS TOJIBKO OJIMH U3 NPEII0KEHHBIX BAPUAHTOB.

BHuUMaTeIpHO IPOYUTATh MIPEIJIOKEHHBIC BAPHAHTHI OTBETA.

Bb16path o1H BEpHBINA OTBET.

3anucath TOJIbKO OYKBY BRIODAaHHOTO BapHaHTa OTBETA.

YUT0 M3 NEPEYNCICHHOTO ABISETCS OCHOBHOM LEBIO aTTECTAllUK IEPCOHANIA
A) Onpenenenne pazMmepa IpeEMUN Ha CJIEIYIONINI KBapTall
b) OueHka cOOTBETCTBUSI COTPYAHMKA 3aHMMAEMOM JIOJDKHOCTH U TMPUHSITHE
KaJpOBBIX PEIICHUN



B) BrisiBrienue HapyieHU Tpy10BOM AUCITUTIIIMHBI JJ1s1 YBOJIbHEHUS
I') CocTaBieHne NCUXOJOTHYECKOTO IMTOPTPETa KaXKI0TO PaOOTHUKA

Kakoil MeTo/ 1 OlleHKH MepcoHalia MpearnoiaraeT, YTo COTPYIHUKA OIIEHUBAIOT
PYKOBOAUTENb, KOJUIETH, OTYUHEHHBIC, a TAK)KE MPOBOJAUTCS CaMOOIICHKA
A) AcceccmenT-11eHTp (Assessment Centre)
b) Meton «360 rpamycoB»
B) MaTEepBbIO 110 KOMITETCHITUSM
I') MeTo1 KpUTHYECKUX WHITUICHTOB.

Kakoe 3 ciemyromux yTBepKIACHUH 00 aTTeCTallly IepcoHaia BEPHO
A) ATTecTarus IpOBOIUTCS TOJIBKO 110 MHUITMATHBE CAMOT'0 COTPYIHHUKA.
b) Pe3ynbrathl aTTecTaniuu He MOTYT CIY)KUTh OCHOBAaHUEM JIJIST YBOJIBHCHHUS.
B) Artrecranus A0DKHA TPOBOJMTHCS HE pEXe OJHOTO pa3a B TpH roja (s
OONBITMHCTBA KaTeropuii paboTHUKOB cormacHo TK PD).
I') OO6s3arenpHOE ydacTHe NpeAcTaBHTENS mpodcoro3a Tpedyercs mpu aro0oi
aTTeCTallnu.

Tect 2.

BHHMaTEIBHO MPOYHMTATh TEKCT 3aJaHUsS M IOHITh, YTO B KA4yeCTBE OTBETA
0’KHJIaeTCSI HECKOJBKO MPaBUILHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPUAHTOB.

BHHMaTEIBHO TPOYNTATH TIPEIJIOKCHHBIC BAPHAHTHI OTBETA.

BBIOpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAHHBIX BApUAHTOB OTBETA.

[IpounTaiite yTBepkaeHHsT 00 OIEHKE W  aTTeCTallid [epCOHaIA.
BriGepuTe HECKOJIBKO BEPHBIX YTBEPKIACHHUM U KPAaTKO 0OOCHYHTE CBOM BBIOOD.

A) Artrtecranua mepcoHana B Poccuiickoit ®epepanmu 171 OOJBITUHCTBA
KaTeropuii pabOTHUKOB JIOJKHA TTPOBOIUTHCS HE PEXKE OJTHOTO pa3a B TP rojia, €CIH
MHOE HE YCTAHOBJICHO OTPACJIEBHIMU HOPMATHUBHBIMHU aKTaMHU.

b) AcceccMEHT-LIEHTp — 3TO METOJl OLEHKH, KOTOPBIM MO3BOJSET OLIEHUTH
KOMIIETCHIIMM COTPYJIHUKA C TIOMOIIBIO CUCTEMBI YNpaKHEHUH (KEWUCHI, POJIEBbIC
UTPBI, TIPE3CHTAITNHN) ¢ YIaCTHEM TPYIIITBI HAOMOAaTeIICH.

B) PesynbTaThl aTTeCTalliM HE MOTYT OBITH MCIOJIB30BAHBI JIJISI TIOBBITIICHUS
WM YBOJBHEHUS COTPYAHHMKA, TaK KaK HOCAT MCKIFOUUTEIHHO PEKOMEHIATeIbHBIN
XapakTep.

I') Meroa «360 rpamycoB» MpeanoiaraeT, 4YTO COTPYAHUKA OLIECHUBAIOT TOJIBKO
€ro MOTYMHEHHBIE M KOJIIETH, 0€3 YJacTHs pyKOBOIUTEIS.

J1) O6s13atenbHOE yClIoBHE IS TI000T0 METO/a OIEHKH MepCoHalla — HaJTuIue
MUCBMEHHOTO COIJIacHsl COTPYJHHMKAa Ha TMpPOBEJEHUE OIEHKH (Bcerma Tpedyercs,
MHaYe OlIEHKA HE3aKOHHA).

O3HAaKOMBTECh C YTBEPXKICHHUSIMH OO0 OIEHKE M aTTeCTalliy TepCOoHaa.
Br1GepuTe HECKOJIBKO BEPHBIX YTBEPKICHUN U KPAaTKO 0OOCHYHTE CBOM BHIOOD.



A) Omnenka nepcoHana mo meroay «360 rpamycoB» BKIIOYAaeT B ceOsi cOop
JAHHBIX OT pPYKOBOAMTENS, KOJUIEr, IOJYMHEHHBIX, a TaKKe€ CaMOOLEHKY
COTpY/IHHKA.

b) AcceccMeHT-LIEHTp TO3BOJSET OLEHUTh TOJMBKO MPO(HECCHOHATBHBIC
3HaHWS, HO HE I[IOBEJCHYECKNE KOMIIETCHIIMH (KOMMYHHKALUHU, JHJEPCTBO,
CTPECCOYCTOMYNBOCTB).

B) ATttecranus coTpyIHUKAa MOXET MPOBOJUTHCS MPUKA30M paboTOAATENs C
CO3JaHUEM ATTECTALIMOHHOM KOMMCCHUM, U PE3YyJIbTAaThl aTTECTALlMd MOTYT CIY’KUTb
OCHOBAHHUEM JIJIsl TIEPEBOJA UJIM YBOJIBHEHUS PaOOTHHKA B YCTAaHOBJIEHHOM 3aKOHOM
MOPSIZIKE.

I') WurtepBpto mno komnereHuusiMm (BEI) sBusercs MeTromoM OILIEHKH,
OCHOBAHHBIM Ha aHAJIM3€ KOHKPETHBIX MOBEACHYECKUX IMPUMEPOB M3 MPOLLIOrO
OMbITA KaHJIUJATa WIH COTPYIHUKA.

J1) IleproanyHOCTh aTTeCTAllMU B OpraHU3aIMM HE MOXKET ObITh 3aKperieHa B
JIOKaJIbHOM HOPMAaTHUBHOM aKT€ — TOJIBKO TPy0BOI KOJEKC ONPEEIseT KOHKPETHBIE
CPOKH ISl BceX paOOTHHKOB 0€3 UCKITIOUCHHUS.

Tect 3.

[IpounTaiiTe TEKCT W YCTAaHOBUTE COOTBETCTBUE. 3amucatb OYKBBI (B
3aBHCHUMOCTH OT 3aJlaHusl) BAPUAHTOB OTBETA B HY>KHOM MOCJIEI0BATEILHOCTH.

CooTHecHuTe METO/Ibl OLICHKHU U aTTECTAIMU MepCcoHaa (JIEBbIM CTOJIOEI) C UX
XapaKTepUCTUKAMH (npaBbIi cToJioen). Kaxnomy METOY
COOTBETCTBYET OJIHO OMMCAHUE.

Merton otieHkH /
No 7L Ol No XapakTepUCTHUKa
aTTeCcTallu
AcCCECCMEHT- BcectopoHHsist olieHKa COTpyAHUKA
1 HEHTP A HECKOJIbKUMH KaTerOpHUsIMU PECIIOHIEHTOB
(Assessment (pPyKOBOAMTEIND, KOJUIETH, TOTYNHEHHBIE,
Centre) CaMOOIICHKA)
OlnieHKa Ha OCHOBE aHAJIN3a KOHKPETHBIX
Metox «360 a N P
2 DATYCOBY b CUTYyallUi U3 MPOIILIOTO ONbITa COTPYIHUKA
paity (moBeEHYECKUE TPUMEPHI)
KommnekcHBIi MeTO 1, BKIFOYAFOIIHUMN
HHTepBbIO 11O .
yIOpaKHEHUsI (KEIChI, POJIEBBIE UTPHI,
3 KOMIIETCHIIUAM B
(BEI) MpEe3eHTaIMN) U HaOJI0IeHne 00yUYEeHHBIX
HKCIEPTOB




CpaBHeHHe (PaKTHUECKUX KayeCTB
co HUKa C TpeOOBaHUSAMHU JOTHKHOCTH C
4 ATTecTanus r TPyA P a
MPABOBBIMU MOCIIEICTBUSIMU (IIEPEBO/I,
YBOJILHEHHUE)
Meron CpaBHEHHE COTPYJHUKOB BHYTPH I'PYyNIIbI
5 yIIpaBJIECHUS 11O | JUTS BBISIBJICHUS JIYUIIINX U XYIIAX
uensim (MBO) (paHxupoBaHue)
O1eHKa 1o 3apaHee YCTaHOBJICHHBIM
Meton nonapHoro
6 E nensim/KPI, ocTurayThiM COTpYIHUKOM 32
CpaBHEHUS
(507 (0

CooTHecuTe TOHSATHS, CBS3aHHBIE C OILEHKOW M aTTecTaluedl mepcoHasa
(;eBbIil cTONOEI), ¢ WX MPABWIBHBIMHU OIPENCICHUSIMH WU XapaKTEePUCTUKAMU
(ipaBbIi cronberr). Kaxnomy AJIEMEHTY JIEBOTO croJbiia
COOTBETCTBYET OJIMH DJIEMEHT MPaBOTO.

No [Tonsitne Ne  [XapakrtepucTuka / onpeaeieHue

[Ipouenypa, ob6s13aTenbHas s

Texkymias oleHka OTIpeIeIICHHBIX KaTeropruii pabOTHUKOB
| (performance A (HampuMep, rocciyxKanux), ¢
review) YCTaHOBJICHHOW NMEPUOIUYHOCTHIO U

IIpaBOBBIMM I1O0CJIICACTBUAMU

O1ieHKa MOBEICHUS COTPYIHUKA B

MeTton
5 - 5 peaTbHBIX pa0OYHX CUTYAIHSIX C
HH]‘;HHGHTOB» (duKcarmen NCKITI0YUTETHHO MMO3UTHBHBIX

KX HCTaTUBHBIX HpOﬂBJ’IeHI/Iﬁ

OueHka KOMIETEHIHI Yepe3 BbIIOJIHEHUE
3 ATTecranus B yIpaxHeHU! (KEHChI, pOJIEBbIE UTPHI)
rpymnmoi HabmomaTenei

OrneHka B paMKax roJJOBOTO MJIH
4 AcCecCMEeHT-LIEHT] r KBapTaJIBHOTO IIUKJIA, YACTO NPUBSI3aHHAS K
KPI u oGpaTHoOi#i cBsI3U

OreHKa COTPYTHUKOM COOCTBEHHBIX
| JTOCTUKCHHM, CHIIBHBIX U CJIa0BIX CTOPOH,
OOBIYHO TEepeT aTTeCTaNeH

Camoorenka (self-
assessment)




CMWIVCZMMOHHOG 3a0anue

3ananue 1.
[TpounTaiiTe TEKCT U 3aMUILIUTE Pa3BEePHYTHI OOOCHOBAHHBIN OTBET.

B crpoutenbHoit kommnanuu «Monomut» (500 COTpyAHUKOB) HOJTHE TOJbI
arrectauus He npoBoauiachk. HR-mupekTop MHMLMUPOBA BHEAPEHUE €KETOIHOU
aTTecTallii JJIsI PYKOBOJMTENEH M CHEHHAIMCTOB. ATTECTALIMOHHYI) KOMMCCHIO
BO3IJIABWJI TE€HEPAIbHBIN TUPEKTOP, B COCTAB BKJIIOUYEHBI JIUHEHHBIE HAYaJIbHUKHU U
HR. Ilpouenypa: COTpyIHHMK 3alOJIHSIET OTYET O AOCTMIKEHUSAX, 3aTEM KOMMUCCHS
3a1a€T BONPOCHI, IIOCJIE€ YEero BBIHOCUT BEPAMKT «COOTBETCTBYET / He
coorBeTcTBYeT». Ilocne mepBoi ke arrecrauuu 15% COTPYIHMKOB MOJIYYHIIH
OLICHKY «HE COOTBETCTBYET», U3 HUX Tpoe€ ObUIU yBOJIeHbI. OCTalIbHbIE TIEPEBEACHBI
Ha HUKECTOSIIIUE JOJKHOCTU. B KOJJIEKTHBE BO3HHMK CTpax, HAYaIUCh KOH(IUKTHI.
HexoTopble COTpYIHUKHM IT0XKAJIOBAJIUCh B TPYAOBYK) HHCIIEKLHIO Ha HapyIlICHUE
npoueaypsl. [IpoBepka BeIsIBUIIA: B MOJOXKEHUH 00 aTTECTAllMM HE OBLIM MPOIUCAHBI
KpUTEpUU OLEHKHU, HE ObUIO MpeIBAPUTENILHOTO YBEIOMJICHHS 3a JBa Mecsla,
OTCYTCTBOBAJIM PEKOMEHAAIMH 0 PA3BUTHIO, HE YUUTHIBAJIOCh MHEHHE Mpodcoro3a.
HR-nupexrop yBoseH.

Bonpocwl k cumyayuu:

1. Kakue Tpu 00s3aTenbHbIX TpeOOBaHMS K MPOLEAYpE arTecTaluu (COorjiacHO
TK P® u TunoBeiM HOpMaMm) ObUIM HapylleHbl B KOMIaHUU «MOHOIUT»?
[lepeuncnure 1 KpaTKo NOSICHUTE, B YEM COCTOSIIO HAPYILICHHE.

2. HazoBure HE MeHee ABYX OTJIIMYMM aTTECTALMH OT PETYJISPHOM OLIEHKH
3¢ (HEeKTUBHOCTH MO ENSIM, TPABOBBIM MOCIEACTBUAM U IEPUOANUYHOCTH.

3. Ilpennoxure TpU KOHKPETHBIX YJIYYIICHHS B CUCTEMY  aTTECTAl[UU
KOMIIaHUM, KOTOpbIE TMO3BOJAT H30ekaTb KOH(QIMKTOB U cleiaTb IPOLEAypY
0O0BEKTHBHOM M pa3BUBAIOIICH.

3amanue 2.
[TpounTaiiTe TEKCT M 3aMUIINUTE PA3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B toprosoii kommanumm «Owmera» (cdepa poszHmyHOM TOprosiau, 300
corpyaHukoB) HR-otnen pemnn BHeaputs Meton «360 rpagycoB» AJis €KEroJHOU
OLIEHKH PYKOBOJMUTENIEH CpelHEro 3BeHa (yHpasistolux MmarasuHamu). [Ipouenypa:
KOKIBIA YIPABJIAIOIIMN 3al0JHSJI aHKETy caM Ha ce0s U Mojaydyal aHOHUMHBIE
AHKEThl OT 5—7 MNOAYMHEHHBIX U OT CBOETO HEMOCPEACTBEHHOIO PYKOBOIUTEIS
(pervoHanbHOrO MeHekepa). MToroBas oleHKa BBIBOJMIACH ABTOMATUYECKU B
Ooasmax. Ha ocHoBe »Toif omenkn HR mpemmaran npemMun WM BBIHOCHI
npeaynpexaenus. OgHako nocie neporo nukia «360 rpagycoB» paspasuiics
CKaHJIaJl: HECKOJIBKO YIPABJISIIOIIUX IM0XKAJIOBAJIUCh T€HEPATBbHOMY AUPEKTOPY, YTO
MOJTyYNIIM HEOOBEKTUBHO HU3KHE OallIbl U3-3a JIMYHOW HETPUS3HU» MOAYNHEHHBIX,
a PETrHOHAIbHBI MEHEIKep IOCTaBWJI BCEM 3aHMKEHHBIE OLIEHKH, 4YTOOBI €ro
KOMaHJa He mnoiydyana mnpemuii. HR He mpoBomun pa3bscHUTENBHOW padoTHI,
pe3ynbTaThl HE OOCYXIaduCh, a MPOCTO HANPaBISUIMCh B OTAEN MOTUBanuu. B



pe3ysIbTaTe 4YacTh YIPABISIIOIIMX YBOJIMJIACh, @ OCTABLIMECS IEPECTAU JIOBEPSThH
J100BIM OLIEHOYHBIM IPOLIEAYPaM.

Bonpocwvl k cumyayuu:

1.B uém 3akmiouarorcs Tpu (yHKUMOHAIBHBIE OCOOeHHOCTH MeToma «360
rpaaycoB» (KaKOBHI €ro IeJid, COCTaB OIEHUBAIOIIMX W MpUHIMN 00paboTkm)? Kak
3TH 0COOEHHOCTHU OBUIM MPOUTHOPUPOBAHBI B KOMITaHUU «Omeran?

2.Ha3oBute He MeHee JBYX OUIMOOK MpU OpraHu3alud OLUEHKH MeTofoM «360
IpagycoBy, TOMYILIEHHBIX B JAaHHOM Kelce, U MOSICHUTE, K KAKUM IOCIEACTBUSIM OHU
MIPUBEJH.

3.1lpennoxxure Tpu Mepbl, KOTOPbIE TTO3BOIMIIA Obl KOPPEKTHO BHEAPUTH METO]
«360 rpamycoB» B KOMIIAHHH, YTOOBI U30€XKaTh CYOBEKTUBHU3MA, MOBBICUTH JOBEPUE
U UCIO0JIb30BaTh PE3YyJbTaThl JIJIsl PA3BUTHS YIIPABIISIOLIUX.

Paszgen 3. PasBurme, BbICBOOOXAeHHMEe U 3PPEeKTHBHOCTH YNPABJICHUSA
YeJI0BeYeCKUMU pecypcamu

Tema 3.1. YnpaB/jieHue U OpraHu3ainus Pa3BUTHS 4YeJT0BEYECKHX PeCypcoB.
OIIK-3.1.

Bonpocwi dns onpoca:

1. 3agaun mpodecCHOHATBLHOTO Pa3BUTHS MEpCOHAIA.

2. Opranu3zanus 1 3Tarnbl CUCTEMbI TPOPECCUOHATILHOTO 00yYEHUs IEpCOHAIA.

3. Metoabl u hopMbl MpoPecCHOHATEHOTO 00yUEHHUS.

4. OcobeHHOCTH 00yUYEHHUS B3POCIIBIX.

5. ®akTopel, MOTUBHpYIOINIHE pPAOOTHUKOB TNPUHUMATh Yy4YacTHE B
po¢eCCUOHAILHOM 00yYEHUH.

6. [IpuHIMnBEI Opranu3auu 00y4YeHUS U MOBBIICHUS KBATM(PUKAIINK ITepCOHAIA.

7. IloBbIeHre KBamupUKaIMl KaJapoB.

8. Mopenu Kapbephl.

Temvl 0151 oknaoa:

1. IIpobGnembl mpodecCHOHANTBHOTO Pa3BUTHSL TIEPCOHAIA HA OTEYECTBEHHBIX
PEIIPUITUSX.

2. YcnenrHasi mpakTUKa OpraHU3auy IpodeCCHOHATBFHOTO Pa3BUTHS MEepCOHAa
Ha TIpUMepe KOHKPETHOTO MPEANPUATHS (OTEUECTBEHHOTO WK 3apyOEKHOTO).

3. OCOOCHHOCTH TIOBBIINICHUSI KBadu(ukamuu padboyux, PYKOBOJUTEIEH H
CTICTIHATUCTOB.

4. Tlpobnembl ympaBJCHHS Kapbepol TMepcoHada Ha  MOPEINPUATHIX
(OTE€YECTBEHHBIX UJTK 3apyOEKHBIX) U CITOCOOBI UX PEIICHHUS.

Tecmosvie 3a0anusi.

Tect 1.
BHuMarenpbHO TpoUYMTAaTh TEKCT 3aJaHUs W IOHATH, YTO B KadyeCTBE OTBETA



OKUJAETCS TOJIBKO OJIMH U3 NPEJI0KEHHBIX BAPUAHTOB.
BuumartenbHO MpOYUTATh MPEAIoKEHHbIE BAPHAHTHI OTBETA.
Br16path oiuH BEpHBIil OTBET.
3anucath TOJIbKO OYKBY BRIOPAHHOTO BapHaHTa OTBETA.

Kakoli u3 MeromoB o0Oy4eHHS HOBBIX COTPYJIHHKOB Ha IPOU3BOJICTBE
IpernoiaraeT MPUKPEIJIeHHEe YYeHHKa K KBaJU(PUIMPOBAaHHOMY PaOOTHHUKY WM K
Opuranupy mpu caMOCTOSTEIHPHOM U3YYEHUN TEOPETHUECKOTO Kypca

A) 6puragnas ¢opma MoAroTOBKU

b) nnauBuyanbHoe 00yueHue

B) kypcoBas ¢opma noaroroBku

') komekTuBHOE OOyUEHHE

OOyueHue, HampaBIICHHOE Ha  MOJACPKKY W COBEPIICHCTBOBAHUE
poQeCCUOHATILHOTO YPOBHS, 3HAHUI ¥ YMEHUI IepcoHalia

A) ToBBbIIICHNUE KBATU(UKAITIH

b) moaroToBka HOBBIX PaOOTHUKOB

B) nepenoaroroska

') monmy4yenue oOpa3zoBanus

[IpodeccroHaNIbHBIN U JTOJKHOCTHOM POCT B OCHOBHOM cdepe NeaTeIbHOCTH, 110
CTYNEHbKaM pOCTa — 3TO Kapbepa

A) ropuzoHTaNbHasA

b) uenrpocrpemurenpHas

B) BepTukanbHas

I') mpodeccuonanbras

Tect 2.

BauMarenbHO mpouMTaTh TEKCT 3aJaHUs W TOHATh, YTO B KauyeCTBE OTBETa
0’KHMJIA€TCSl HECKOJIBKO MIPABUJIbHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMarenbHO npodyuTaTh MpeiIoKeHHBIC BApUaHThI OTBETA.

Bri6paTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3anucarh TOJILKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

O3HaKOMBTECh C YTBEPXKIACHUSAMH 00 yNpaBICHUH pa3BUTHEM TEepCOHAA.
Br16epuTe HECKOIBKO BEPHBIX YTBEPKACHUN U KPATKO 000CHYITE CBOIT BHIOOD.

A) Pa3BuTHe dYenmOBEUYECKMX PpECypcoB  BKJIIOYaeT B  ce0S  TOJBKO
npodeccuoHanpHOe O0y4YeHHE M HE KacaeTcs JMYHOCTHOTO pOCTa U KapbepHOIo
IIPOJIBHIKEHHS.

b) Meron «keic-ctaan» (pelieHUe MNPAKTUYECKUX CHUTyalluid) OTHOCUTCS K
aKTUBHBIM METOAaM OOYy4YeHHUs, Pa3BUBAET AHAIUTUYECKHE CIIOCOOHOCTH M YMEHHE
MIPUHAMATh PELICHUS.

B) Ilonarus «mnpodeccHOHAIbHOE OOYUYEeHHE» U «pa3BUTHUE IEPCOHATIA
ABJISIFOTCS. CHHOHUMAaMU U TIOJIHOCTBIO COBIAJIAIOT MO COJEPIKAHMIO.

I') YmpaBnenue tamantamu (Talent Management) mpezamosiaracT BBISIBICHHE



COTPYJHMKOB C BBICOKMM IIOTCHLIMAJIOM M CO3JaHUE Uil HUX WHAMBUAYAJIbHBIX
IIPOTPaMM PA3BUTUA U KAPHEPHOT'O POCTA.

J1) Ouenka 3¢ dexTuBHOCTH 00yueHus mo mojmenu J[. Kupkmarpuka BKIHOYaeT
YeThIPE yPOBHS: peakiusi, 00yueHue, MOBeACHNUE, PEe3yIbTaThI.

E) KanpoBslit pezepB popMupyeTcst TOJIBKO U3 COTPYAHUKOB «30JI0TOrO (HOHIa»
(TOI-MEHEHKEPOB) U HE UCIOJIB3YETCS JIJIS1 MACCOBBIX MO3ULIUAN.

[IpounTaiiTe yTBEep>KAEHUS OO0 YIpaBIECHUU pa3BUTUEM NepcoHana. Bwidepurte
HECKOJIbKO BEPHBIX YTBEPKICHUI U KPaTKO 0OOCHYHTE CBOM BHIOOD.

A) ®opMmupoBaHuE KaJpOBOIO pe3epBa 11es1ecO00pa3HO TOJIBKO AJI BBICHIETO
PYKOBOJICTBA; JJIs1 TMHEHHBIX TO3ULIUNA PE3EPB HE HYKEH.

b) Mogens JI. Kupknatpuka mno3BosisieT oueHuTh 3(PEeKTUBHOCTh 00yUeHUs Ha
YeThIPEX YPOBHIX: peakiusi, 00yueHue, MoBeACHNUE, PE3YyIbTaThl.

B) HacraBHMuecTBO — 3TO METOJ| pa3BHUTHS, MPU KOTOPOM OOJiee OMBITHBIN
COTPYJHHUK IepelaéT 3HaHUS U HaBbIKM HOBHYKY, HO OH HE MOXET OBbITh
WCITOJIB30BaH JJIs TOATOTOBKH KaJIpOBOTO PE3EpBa.

[') Potamus mnepcoHanma (TOPU3OHTAIbHBIE TIEPEMEIICHUS) CIHOCOOCTBYET
Pa3BUTHIO KPOCC-(PYHKIIMOHATIBHBIX HABBIKOB M CHMXKAET PUCK MPO(ECCHOHATIBLHOTO
BBITOpPaHUSL.

J) WupuBunyaneubii 1mnan  passutus (MIIP) cocraBasieTcs TOMBKO ISt
COTPYJAHHMKOB, KOTOPBIE HE CHPABISAIOTCA C O0SA3aHHOCTSIMU, U HE HY>KEH YCHEUIHBIM
paboTHUKAM.

Tect 3.

BauMarenbHO mpoudTaTh TEKCT 3aJaHUsl U TOHSATh, YTO B KauyeCTBE OTBETA
0’KHJIaeTCs TTOCIIe0BATEIbHOCTh DJIEMEHTOB.

BHumaTenbHO MpoyYnuTaTh NPEISI0OAKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BEpHYIO MOCIEI0BATEIBHOCTD U3 MPEJI0KEHHBIX AJIEMEHTOB.

3anucath OykBbI (B 3aBHCHMOCTH OT 3ajJaHWs) BapHaHTOB OTBETa B HY>KHOM
MOCJIEI0BATEIbHOCTH.

Pacnionoxkure srtamnbl 1ukia 00ydyeHus nepcoHania B MPAaBUILHON JIOTUYECKON
MOCIIEAOBATEIBLHOCTH (OT Hayaja 0 3aBepliaroliero itama). B orBere 3amummre
MIOCJIEIOBATEIBHOCTh OYKB.

A) Onenka >¢dexktuBHOCTH 00yueHust (mo moxaenu Kupkmatpuka: peaxius,
YCBOCHHUE, TIOBEJICHUE, PE3YIbTATHI).

b) [IpoBenenue o0yueHus (TpEHUHIH, CEMUHAPBI, CTAXKUPOBKH, e-learning).

B) BrisiBnenue notpedHOCTH B 00yUeHNU (aHAIN3 KOMITETCHIINMA, Pe3yJIbTaTOB
OLICHKH, CTPATETUYECKUX 1IEJIeH).

I') PazpaboTka nporpamMM u MjiaHOB 00y4eHUs (BEIOOP METO/I0B, ITOCTABIIMKOB,
010/DKETUPOBAHKE, COCTABJICHUE TpadurKa).

1) KoppektupoBka cucrteMbl OOy4e€HHMsI HAa OCHOBE pe3yJIbTaTOB OILICHKU
(BHECEHME U3MEHEHUM B IPOTPaMMBbl U METO/IbI).



Pacnonoxkure »sTanbsl pabOThl € KaJApOBBIM PE3EPBOM B  IMPABUIbHON
JIOTUYECKON TOCIIEeIOBATEILHOCTH (OT BBISBICHUS TMOTPEOHOCTH 10 BBEICHUS B
TOJDKHOCTH). B 0TBeTe 3amummre mocienoBaTeIbHOCTh OYKB.

A) BxkiroueHwe COTpyIHHMKAa B KaApOBBIM pe3epB U YTBEPXKIACHUE
WHAUBUAYaJIbHOTO I1aHa pa3Butus (MIIP).

b) Ananmu3 noTpeOHOCTH B KaJpOBOM pe3epBe (OMpeeNeHUe KIHOYEBbIX
JIOJDKHOCTEM, KOJIMYECTBO PE3EPBUCTOB).

B) Onenka spdekTHBHOCTH TOATOTOBKH pe3epBa (CpaBHEHHE YCHEITHOCTH
HA3HAYEHHBIX U3 pe3epBa C BHEIIHUMU KaHIUAATaMM ).

[') OtrGop kaHauMAAaTOB B KaApOBBIM pe3epB (aCCECCMEHT-LEHTpP, OLIEHKA
MOTEHIIUAaJIa, COOECEIOBAHMUS ).

) Peanu3zauus pa3BuTusi pe3epBUCTOB (00y4YEHHE, CTAXKUPOBKH, MPOEKTHHIE
3aJlaHusl, HACTABHUYECTRO).

E) Hasnauenune Ha 1eleByH AOHKHOCTh (MJIM BBIBOJ W3 pe3epBa IpHU
HEYCIICIIHOM Pa3BUTHUH).

Tema 3.2. YnpapjieHue mNpoueccOM BbICBOOOXKICHUS YeJOBEYECKUX
pecypcos. OIIK-3.1.

Bonpocwi dns onpoca:
1. [Toaxoap! K pallMOHAIbHOMY MCIIOJIb30BAHUIO YEIOBEUECKUX PECYPCOB.
2. YrpaBiieHue TeKy4eCcThlO KaJIpOB B OpraHU3alUH.
3. Opranuzanus yBOJIbHEHUS MIEpCOHAA.
4. 3apyOexHbIi OoNbIT yBOJIbHEHUS YP.

Tembl Ona doknaoda:

1.TIpaBoBBIe OCHOBBI BHICBOOOXACHHS mepcoHana B Poccuiickoit ®denepanyu:
ananu3 crateil TK P® u cynebHON npakTHKU

2. AyTIIeHCMEHT KaK TEeXHOJIOTHUS COIMAIbHO OTBETCTBEHHOTO BHICBOOOKICHUS:
OTEUYECTBEHHBIN U 3apyOEIKHBII OMBIT

3. DKOHOMUYECKHE u [ICUXOJIOTUYECKUE MOCIIE/ICTBUSA MacCOBOI0
BBICBOOOKICHUS TIEPCOHANA JIJISI OPTaHU3AIMHN M OCTABIINXCSI COTPYTHUKOB

4.0co0eHHOCTH BBICBOOOXKICHUSI TIEpCOHAIa B TOCYAapCTBEHHBIX OpraHax H
Oro/KeTHOM cepe

5. AnbTEepHATUBBI COKPAILICHUIO IITaTa: MEPHI 0 MUHUMU3AIUUA BBIHYKJIEHHOTO
BBICBOOOKICHUS TTEpCOHasa

Tecmosvie 3a0anusi.

Tect 1.

BaumaTenpbHO mpounTaTh TEKCT 3aJaHUS U TOHSATH, YTO B KAadyeCTBE OTBETA
O’KHJIAeTCS TOJIBKO OFMH U3 MPEIJIOKCHHBIX BAPUAHTOB.

BauMarenbHO mpodYuTaTh MPEI0KCHHBIC BApHAHThI OTBETA.



BriOpath 01uH BEepHBIN OTBET.
3anucath TOIBKO OYKBY BRIOPDAHHOTO BapHaHTa OTBETA.

UTo u3 mNepevyucIeHHOro SBISETCS OO0S3aHHOCTBIO paboTojaTens Mpu
COKpAIIIEHUH YHUCIEHHOCTH WM IITaTa pabOTHUKOB corjacHo TpynoBoMy KOAEKCY
PO

A) YBenomMuTh pabOTHHKA O MPEACTOSIIEM YBOJIBHEHUH 32 IBE HEJIENIN

b) Ilpennoxuth pabOTHUKY BCE MMEIOIIMECS BaKaHCHUU, COOTBETCTBYIOILIHE
€ro KBau(puKauu

B) Beimiatuth BEIX0IHOE MOCOOUE TOJIBKO paboTHUKaM ctapiie 50 et

') ITomyuuTs cornacue npodcor3a Ha YBOJbHEHUE KaXKI0Io pabOTHUKA.

Kakoil TepmMuH 0003HAYaeT KOMIUIEKC MEp IO MOJAEP’KKE YBOJIbHIEMBIX
COTPYJHHMKOB (IIOMOIIb B TPYIOYCTPOMCTBE, IICUXOJOTHYECKAsl MOIIEpiKKa,
oOy4deHue COCTaBICHHUIO PE3IOME)

A) Aytcraddunr

b) AyTtneiicmeHT

B) Peunxxunupunr

I') KpayncopcuHr.

Kakoe w3 creayrommx OCHOBaHWUN  YBOJBHCHHSI TI0  HWHHIIMATHBE
paboTonaresis He TpeOyeT COOMI0/IEHUST MPOLEAYPbl COKpAIICHUs YHUCICHHOCTH (C
TBYXMECSYHBIM YBEJOMIICHUEM U TIPEIIOKCHIUEM BaKAHCHH )

A) CokpallieHue mrara Opranu3anuu

b) HecooTBeTcTBHE paboTHHKA 3aHUMAEMOM JTOHKHOCTH IO pe3yJIbTaTaM
aTTeCTaIluu

B) JlukBunanus opranuzanuu

I') CokpailileHre YuCIeHHOCTH PAaOOTHUKOB.

Tect 2.

BaumaTenpbHO mpounTaTh TEKCT 33JaHUS W TOHSATH, YTO B Ka4eCTBE OTBETA
OKHJIaeTCSI HECKOJBKO MPABUIILHBIX OTBETOB M3 MPEIJIOKCHHBIX BAPUAHTOB.

BHUMaTEIBHO MPOYNTATH MIPEIIOKCHHBIC BAPUAHTHI OTBETA.

BBI1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

O3HAaKOMBTECHh C  YTBEPXKIEHUSAMH O  BBICBOOOXKJIEHMHM  TI€pPCOHANA.
Br10eprTe HECKOJIBKO BEPHBIX YTBEPKACHUM U KPaTKO 0OOCHYHTE CBOM BBIOOD.

A) Tlpu cokpamieHud YHCICHHOCTH WM INTaTta padorodarelb o0s3aH
MPEIOKUTh COTPYAHUKY BCE MMEIOIIMECS BAKaHCHHM, COOTBETCTBYIOLIUE €ro
KBAIM(UKALIMM W COCTOSHUIO 3J0pPOBbS, B TOM YHCIE HIDKECTOSIIUE U
HUKEOIJIauiBaeMble.

b) BrixonHoe nmocoOue npu COKpanieHUH BhIILIAYUBAETCS TOJBKO pa0OTHHUKAM,
MpOpabOTABIIMM B OPTaHU3AIMU 0oJiee TPEX JIeT.



B) AyTmiielicMeHT — 3TO mporpamMma MOMOUIM YBOJIBHSIEMBIM COTPYAHHUKAM B
IIOMCKE HOBOW pabOThI, KOTOpass MOKET IOBBICUTH PEIyTALUUI0 KOMIIAHUU Kak
COLIMAJIBHO OTBETCTBEHHOI'O pabOTOaTeNs.

[') VBonpHeHMEe MO HHULKMATUBE paboTOAATENsT BO3MOXHO TOJBKO TIpU
COKpAILICHUM IITaTa WIM JIUKBUAALUMUM OpPraHu3allid; WHBIE OCHOBAHUS HE
npexycmorpensl TK PO.

J) Ilpu nuxkBupanuu opraHu3anuu padoTofaresb o00s3aH  YBEJOMUTH
pabOTHUKOB IEPCOHAJIBHO IIOJ MOJANUCh HE MEHEe YeM 3a JBa Mecsua [0
YBOJIbHEHHS.

E) IlpeumyiecTBeHHOE MPaBO OCTABJICHUS] HAa pabOTE€ NpPHU COKPAICHUH HE
3aBUCHUT OT MIPOU3BOAUTENILHOCTU TpyJa U KBaTu(dUKauu pabOTHUKA.

[IpounTaiiTe yTBEPKIECHUS O MPOILEIYypax W TMOCIEICTBUIX BBICBOOOKICHUS
nepconana. BeiOepute HECKOJIIBKO BEPHBIX YTBEPKIACHUN U KPaTKO 00OCHYHTE CBOM
BBIOOD.

A) PabGoTtonmarens BIpaBe pacTOPTrHYTH TPYAOBOW JTOTOBOP C PabOOTHUKOM B
CBS3UM C COKpalleHHWEeM InTara ©0e3 YBEAOMJICHUS CIY>KObl 3aHSITOCTHU, €CIH
YUCJIEHHOCTh OpraHu3anuu meHee S0 4enoBexk.

b) Ilpu yBonbHEHUHU MO COKpAIIEHUIO 32 PAOOTHUKOM COXPAHSAETCS CPEIHUN
MECSIYHBIN 3apa00TOK Ha MEPUOJ TPYAOYCTPOICTBA, HO HE OOJiee YeM Ha JiBa MecsIia
(c 3a4€TOM BBIXOIHOTO TTOCOOUS).

B) AyrcragduHnr (BbIBOJ MepcoHaa 3a IITAT) MOKET pacCMaTpUBATHCS Kak
Croco0d MUHMMU3AIUMU 3aTpaT MPU BBHICBOOOXKIACHUHU, HO HE SIBISIETCS YBOJIbHEHHUEM
110 UHULIMATUBE PaboTOIaTEIIs.

[') BeixogHoe mocoOue mpu YBOJIBLHEHHH IO COKPAIIECHUIO BBIIIAYUBACTCS B
pasMepe JIBYXHEJEIbHOTO CpeAHero 3apadoTka, eciii pabOTHUK OTpaboTall MeHee
roja.

1) CunapoM BeDKMBIIETO (Survivor syndrome) — 3T0 COCTOSTHUE OCTaBIIHMXCSI
COTPYJAHHUKOB TIOCJIE MAaCCOBBIX YBOJIbHEHUM, MIPOSBIISIIOIIEECS B TPEBOTEe, CHUKEHUU
JIOSUTBHOCTHU U TIPOU3BOAUTEILHOCTH.

E) IlpennosxxeHue BakaHCHUW MPU COKpAIICHUH O053aTEIbHO TOJILKO B TOM
clly4yae, €CJIM OHHU SBIISIFOTCS BBIMIECTOSIIUMU U JIy4llle OIUIAYMBAEMbIMU, YEM
MpeabIAyIas TOKHOCTD.

Tect 3.

BaumaTenpHO MpounTaTh TEKCT 3aaHUS U MIOHATH, YTO B KAYECTBE OTBETA
0’KHJIA€TCS MOCJIEN0OBATENLHOCTE DJIEMEHTOB.

BHHMaTEIBHO TPOYUTATH NIPEIJIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BepHYIO MOCIIEIOBATEIFHOCTD U3 TIPEIJIOKEHHBIX 3JIEMEHTOB.

3anmcaTh OYKBBI (B 3aBUCUMOCTH OT 33JIaHHS) BAPUAHTOB OTBETA B HY)KHOM
[IOCJIE0BATEILHOCTH.

Pacnonoxxute HsTanbl nmpoucaypbel COKpalmCHUA YHCICHHOCTH HWJIM IOTaTa



pabOTHUKOB B MPABUIBLHON XPOHOJOTHYECKOHN IMOCIEA0BATEILHOCTH (OT Hauyajga J0
3aBepuIeHMs ). B 0TBeTe 3anuimmTe mociae10BaTeIbHOCTh OYKB.

A) Brimutata paGOTHHKY BBIXOJTHOTO MOCOOMS B pa3Mepe CPEaHETO MECSIIHOTO
3apaboOTKa ¥ COXpAHEHHUE CPEHEro 3apaboTKa Ha MEpUO TPYAOyCTpOcTBa (BTOpOi
MecsIn).

b) IlepconanpHoe yBemOMIIEHHME KaXXIOTO pabOTHHKA TOJ MOJANUCH O
MIPEACTOSAILIEM YBOJIBHEHHH HE MEHEE YEM 3a JIBa MECALIA.

B) IlucemeHHoe yBeqOMJIEHHE CIYXObl 3aHATOCTU M BBIOOPHOTO
po¢cor03HOI0 Opra"a (Mpu HATMYKUK) O TIPEACTOSIIEM COKPAIIIEHUH.

[') Ilpemnoxenue paOOTHUKY BCEX MMEIOLIMXCS BaKaHCUM (BKIIOYas
HUKECTOSIIINE TOJPKHOCTH) B TOM %K€ MECTHOCTH.

J) W3panue mnpukaza o0 YBOJbHEHMU pPAaOOTHUKOB, OTKA3aBLUIUXCS OT
MEepPEBO/Ia, U BHECEHHE 3aIIUCEN B TPYOBbIE KHUKKHU.

Pacnonoskure »aTambl peanu3alMy MpOrpamMmbl ayTIUielicMeHTa (TOMOIIU
YBOJIBHSIEMBIM COTPYJIHHKaM) B MPaBHJIBHON JIOTMYECKOU IOCIEN0BATEIBHOCTH (OT
Hayaja paboOThl C COTPYAHUKOM JIO 3aBEpILEHUs MOJIEpkKH). B oTBere 3amummre
MOCJIEIOBATEIHLHOCTh OYKB.

A) OOydeHue HaBBIKAM CaMOIIPE3EHTAIlMM, COCTABJICHUS pE3lOME U
IIPOXOXKICHUS COOeCeI0BaHMIA.

b) Ouenka noteHuana U nNpoPecCUOHAIbHBIX KOMIETEHIUN YBOJBHIEMOTO
coTpyaHHKa (IpodoprUeHTAIIMOHHAS TUATHOCTHKA).

B) Ilepenaua KOHTaKTOB 3aMHTEPECOBAHHBIX paboTojaTeNei U COJNEUCTBUE B
OpraHu3alMH BCTPeY (TPYAOYCTPOMCTBO).

I') Ilcuxonormyeckas mMOAAEp)KKA W HHPOPMUPOBAHUE O MPEACTOAIINUX
M3MEHEHUSX (CHUKEHUE CTpecca).

J1) TlocT-conmpoBoxaenue (oOpaTHas CBsI3b MOCJE TPYJIO0YCTPOHCTBA, TOMOIIb
B aJ[anTallii Ha HOBOM MECTe).

Pacuemnoe 3aoanue

B opranuzammn «CtpoidCepsucy 3a 2025 rog UMeErOTCs CIAEAYIOIINE TaHHbIE O
JBUKEHUU TIepcoHaa (CpeIHECIUCOYHAS YUCICHHOCTh U KaJIpOBbIE IEPEMEILICHHUS ).
Ncxonanbie nannwie (3a 2025 ron):
- CpegHecnucoyHasi YUCJICHHOCTh pa0OTHUKOB — 42() 4esloBeK.
- [Ipunsito HA paboOTy B TeueHUe roja — 65 4eI0BEK.
- YBOJIEHO BCero — 78 4eI0BeK, U3 HUX:
- 10 COOCTBEHHOMY >KEJIaHUI0 — 52 YeI0BeKa;
- 32 HApPYIICHUS TPYI0BOM TUCHUILUIMHBI — 6 YEIOBEK;
- B CBSI3M C COKpAIllCHUEM ITaTa — 12 4enoBek;
- 110 APYTUM MPUYHHAM (BBIXOJ Ha MIEHCHIO, PU3BIB B APMHI0) — 8 UEJIOBEK.
3aoanue:
1. Paccuutath k03ddunmieHT o6opoTa no npuemy, kodhduireHT odopora
10 YBOJIbHEHUI0, KO3 DHUITUEHT TeKyuecTr KaapoB (B %).
2. [Tpoananmu3upoBaTh MOJYYCHHBIC 3HAYEHUS U CIIETIaTh BHIBOJ O CTCTICHU
CTaOMIIBHOCTH TiepcoHaa U A (HEKTUBHOCTH KAJPOBOW MOJUTUKH (OmaronosydHas /



HeO01aronoay4Has CUTyaIus).

Nwmerotcst crneayronme JaHHble O JBWKEHHUU TEPCOHANA B OpraHU3alluu
«TexnolIpom» 3a 2025 rox:
- CpenHecnrcovYHast YUCICHHOCTh paOOTHUKOB — 850 UeoBexk.
- [Ipunsaro Ha padoTy B TeueHue roja — 120 yenonex.
- YBoneHo Bcero — 145 yenoBek, U3 HUX:
- 0 COOCTBEHHOMY >KEJIaHUIO — 88 YEJIOBEK;
- 32 TIPOTYJIbl U IPyTHUE HAPYLICHUS TUCITUIUIMHBI — 12 4eNloBeK;
- B CBSI3M C COKpalieHueMm mrarta — 30 4eloBek;
- IO UICTEYEHUIO CpOKa TPYyAOBOTO jtoroBopa — 10 venosek;
- BBIXOJ] HA TICHCHUIO — 5 YCJIOBEK.
- KonnuecTBo paboTHHKOB, TpopaboTaBmux Bech rof (¢ 1 suBaps mo 31
nekadbps) — 700 yenoBex.

3aoanue:
PpaccunTaiite koapdunmenT obopora 1o mnpuemy, kodhduinreHT obopoTa IO
YBOJIbHEHUIO, KOAPPUITUEHT TEKY4YECTH KaJpoOB, KOAPUIIUEHT

3aMernIeHus ¥ K03 HUIIMESHT TOCTOSHCTBA KaIPOB.
CrenaiiTe BBIBOJ O CTAOUILHOCTH KOJIJIEKTHBA.

Tema 3.3. DpdekTUBHOCTH ynpaBjieHUs 4YegoBeyeckumu pecypcamu. OIIK-
3.1.

Bonpocwi 0na onpoca:

1. [Tokazarenu skoHOMHUYECKOH 3P pexTuBHOoCcTH YYP.
2. CoumansHas 3¢ dextuBHOCTh YYPTHS.

3. OpranuzauuonHas 3¢ dextuBHocTs YYP

4. CniocoObI noBbIieHus 3ppexruBHocTH YYP.

Tembi Ons doknada:

1. Cucrema kimoueBbiX mnokasareneil 3pdextuBnoctu (KPI) B ympaBienun
MIEPCOHANIOM: pa3pabOTKa U BHEJIPEHUE.

2. Meroasl oneHku 3KoHOMHUYeckor 3ddextuBHOCcTH HR-mporeccon: ROI,
Human Capital Value Added, Cost-Benefit Analysis.

3. CoumanbHas 3(QQPEKTUBHOCTb YIPaBICHUS YEJIOBEYECKHUMH PpPECypCcamu:
MOoKa3aTesy yA0BJICTBOPEHHOCTH, BOBJICYEHHOCTH U COIMATILHON CTaOUIILHOCTH.

4. Bnusiuue uudposuzanuu u HR-ananutuku Ha 3Qp(HeKTUBHOCTD yIIpaBiIeHUS
MIEPCOHAJIOM: TaIOOP/Ibl, MPEANKTUBHBIC MOICIIN, aBTOMATU3AIIHS.

5. berumapkunr B HR: cpaBHeHne 3(pekTUBHOCTH yIIpaBICHUS TIEPCOHATIOM C
KOHKYpPEHTaMU U OTPACJI€BbIMU CTaHJIapTAMH.




Tecmoesble 3a0anust

Tecr 1.

BHUMAaTENbHO NpPOYUTATh TEKCT 3aJaHUS M INOHATh, YTO B KAaueCTBE OTBETA
0’KHJIa€TCA TOJIBKO OJUH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOUYNTATH MPEIIOKEHHBIE BAPUAHTHI OTBETA.

Br1Opath o1uH BepHBIA OTBET.

3anucaTh TOJBKO OYKBY BBIOPAHHOTO BapuaHTa OTBETA.

Kaxkoii nmokazarenpb xapakTepu3yeT COOTHOLIEHUE MPUOBLIN, OJTYyYEHHON OT
NEATEIIbBHOCTH COTPYAHUKA (WM TPYIIIbI), K 3aTpaTaM Ha repcoHal (3apaboTHas
naTa, ooydeHue, moaoop)

A) KoadduimeHT tekyuectu KaapoB

b) PenTabenbHOCTh MHBECTHUIIMN B YEIIOBEUSCKUI KalTuTasl
B) Koaddunuent abcenrenzma

') Time-to-Hire (Bpemsi 3aKpbITHS BAKAHCUN).

YT0 U3 NEPEYNCICHHOTO OTHOCUTCS K NTOKA3aTENsIM COLIMAIbHON
3¢ (HEKTUBHOCTH YIIPABIEHUS TTEPCOHAIOM
A) IIpousBoaAUTENBHOCTH TPY/a (BBIPAOOTKA HA OJJHOTO pAOOTHUKA)

b) Cpennsiss cTOMMOCTh HailMa OHOTO COTPYHUKA
B) Unpaekc BoBIeUEHHOCTH
I') Honsa @OT B BbIpyUKe.

Kakoii koadpdunuent rs¢dpdextuBHocTn YUP paccuutbiBaeTCsi KaKk OTHOIICHUE
KOJIMYECTBA YBOJECHHBIX M0 COOCTBEHHOMY JKEJIAHWIO U 32 HAPYIICHUSI THCIUATLTAHBI
K CPEIHECIMCOYHON YHCIEHHOCTH (B %)

A) Koaddumment obopoTa mo npuemy.
b) KoadduruenTt nmocrossHcTBa KaIpoB.
B) KoaddurueHnt TekydecT Kaapos.
I') Koaddurment 3amernieHus.

Tecr 2.

BHUMAaTENbHO MPOYMTATH TEKCT 3aJaHHS U IMOHATh, YTO B KAueCTBE OTBETA
OKMJIa€TCSl HECKOJBKO MPaBUIIbHBIX OTBETOB U3 MPEIIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOYNTATh NPENIOKEHHBIE BAPUAHTHI OTBETA.

BbIOpaTh HECKOJIBKO NMPAaBHIIBHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BBIODAHHBIX BApUAHTOB OTBETA.

O3HaKOMbTECH c YTBEPKICHUSIMU 00 s dexTuBHOCTH YUPp.
BriGepuTe HECKOIBKO BEPHBIX YTBEPKACHHUIN U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) Kosdodurmment TekydecTd KaapoB, PACCUMTAHHBIA KaK OTHOIICHUE
YBOJICHHBIX 10 COOCTBEHHOMY KEIAaHWIO W 32 HAPYMICHUS JUCIUIUIMHBI K
CPEMHECTIMCOYHOW YHCJICHHOCTH, SBJSICTCS HCKIIOUUTENIBHO JKOHOMUYECKHUM
MOKa3aTeJeM U HE OTPAXKAET COLUANBHYIO CTAOUIBHOCTb.



b) TIlokazatenr HCVA (Human Capital Value Added — noGaBnennas
CTOMMOCTh YEJIOBEUECKOTO KAalHTalla) PACCUYUTHIBACTCS KaK MPHOBUIL 32 BBIYETOM
OTICPAlIMOHHBIX  3aTpaT (MCKIIOYas 3aTpaTbl Ha TIEPCOHAN), JeNEHHAs Ha
CPEIHECTUCOYHYIO YUCICHHOCTb.

B) PentabensHocTs mHBecTHIHMM B 00ydeHue (ROI 00yuenusi) MoxeTr OBITh
paccunTaHa Kak (JeHeKHasi BRITOJIa OT 00yUYeHUsS — 3aTPaThl HA O0OYYEHHE) / 3aTPATHI
Ha 00yuenue X 100%.

I') C6anancupoBannas cucrema nokaszaresneit (BSC) nns HR BkirouaeT Tosibko
(dbuHaHCOBBIE METPUKH, Hanpumep, 100 OOT B BrIpyUKe.

JI) AOcenTen3m (HEBBIXOJBI Ha paboOTy) — BaXHBIM TIOKa3aTesb
3G (HEKTUBHOCTH, KOTOPBIH KOCBEHHO CBHJIETENHCTBYET 00 ypOBHE MOTHBALMU U
COIMAIbHO-TICUXOJIOTUYECKOM KIIUMATE.

E) benumapkunr B HR He mo3Bossier cpaBHUBaTh 3P(HEKTUBHOCTH PA0OTHI C
MIEPCOHAJIOM, TaK KaK Ka)Jasi OpraHu3alvs yHUKaJIbHA.

O3HaKOMBTECH C YTBEPKACHUSIMH O METO/AAX M IMOKazaressix 3()PexTuBHOCTU
YYP. Beibepute HECKOIBKO BEPHBIX YTBEPKACHUNA U KPaTKO 000CHYITE CBOIl BHIOOD.

A) Koapduruent abcenTensma pacCUYMTHIBAECTCS KaK OTHOILLIEHUE KOJIMYECTBa
OPONYIIEHHBIX pabouynx AHEeW K oOmemy (oHIy padodyero BpEeMEHHU, U BBICOKHIA
a0CEHTEN3M CHIKAET IKOHOMHUYECKYTO 3((HEKTUBHOCTD.

b) HR-ananutrka mo3BOJSI€T TOJBKO OIMMCHIBATH MPOIJIbIE COOBITHS M HE
MO>KET UCIIOIb30BaThCS JIJISl IPOTHO3UPOBAHUS TEKYUECTH UITU YCIICIIHOCTH Haiima.

B) )Meton «oueHka 3aTpar — BBITOJa» MOXET MPUMEHSTHCS ISl CPAaBHEHUS
SKOHOMUYECKOH 3((HEKTUBHOCTH IPOBEIECHUS 00yUYEHUsSI COOCTBEHHBIMU CUJIAMU WU
C MPUBJICYEHUEM BHEIIIHETO TIPOBAKIEpa.

I') Unnekc ynoBIETBOPEHHOCTH NEPCOHANA, U3MEPEHHBIM Yepe3 aHOHWMHBIE
ONpPOCBHI, OTHOCHUTCA K IIOKa3aTeJIM COLMAJIbHOW, a HE HKOHOMHYECKOMN
3 PEKTUBHOCTH.

) CpaBHeHue moKazaTenss TEKy4ecTH B OpraHuM3aluud C JaHHBIMHU
OEHYMapKUHTa MO0 OTpaciii HeOOXOIUMO TOJBKO JJIi KOMMEPUECKUX KOMIAHUM, HO
HE JUI TOCYJapCTBEHHBIX YUPEKICHHM.

E) Uem BoIlre mokazaTesnb 100aBICHHOM CTOMMOCTH YeJIOBEUECKOTO KaIluTala,
TeM 3P PEeKTUBHEE UCTIOIB3YIOTCS YEJIOBEUECKHUE PECYPCHI B OPraHU3alIUH.

Tect 3.

[IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE. 3amucaTh OYKBBI (B
3aBUCHUMOCTH OT 3a/IaHus1) BAPUAHTOB OTBETA B HYKHOM MOCJIEI0BaTEILHOCTH.

Cootnecute mnokazarenu sddextuBHoct YUYP (neBblit cronber) ¢ ux
onpezaeneHusIMU win popmynamu pacdyéra (mpasblii cTonoerr). KaxaoMy mokazarento
COOTBETCTBYET OJIHO OIMCAHUE.



[Tokazarens
No sdexrisrocTn YUP No Omnpenenenue / hpopmyia

KosduienT Texyuect (Konm4aecTBO yBOJICHHBIX TIO COOCTBEHHOMY

1 A KEJaHUIO + 33 HapyIIEeHHE JUCLIUIUINHBI) /
KaJpoOB 0
Cpennecnncounyro ynciaeHHOCTs X 100%
€HEeXKHas BbIToJla OT 00yueHus — 3aTpaTsl Ha
2 ROI o6yuenus b U a Y P

oOyuenue) / 3arparsl Ha oOyuerue x 100%

OtHomeHne cyMMBI IPUOBIIH 32 BBIYETOM
3 Time-to-Hire B OTIEPALIMOHHBIX 3aTpaT (0e3 yuéra 3apIuiarel) K
CPEeIHECTINCOYHON YHCIEHHOCTH

KonnuecTBo KaneHIapHbIX AHEH OT

4 HCVA (Human Capital r TBEPI)KICHUS 3asBKH HA BAKAHCHUIO JI0 BBIXOJA

Value Added) YTBEpA a A
KaHA#uaaTa Ha paboTy
. KonnuecTBo nmponymeHHbIX pabounx qHeH /

> Cost-per-Hire A O6umii poux pabouero Bpemenu x 100%
Kos(dummenr Cymma 3atpat Ha mo00p (PEeKpyTHHT,

6 E TecTUpoBaHue, pexiama) / KommaectBo
abceHTen3ma

HAHATBIX COTPYAHUKOB

CootHecute nokazarenu (MeTpukh) 3ddexruBHocTr YUP (JIeBbIi cTosOeI) ¢
UX COJEpKaHWeM WM 001acThio TpuMeHeHus (mpaBelii cronber). Kaxmomy
MOKA3aTeJI0 COOTBETCTBYET OJTHO OTHCAHHUE.

No [Toka3zarenb No XapakTepucTuka / IpuMeHEHUE

Otpaxaet creneHb BOBICUEHHOCTU U

Koaddumuent
1 A JIOSTIBHOCTH MEPCOHAIIA, U3MEPSETCS YEPE3
MOCTOSTHCTBA KaJpOB
onpocsl (Harpumep, Q12 Gallup)
, OJISl COTPYTHUKOB, TPOPaOOTABIINX BECh
HNHnexc BOBIEUEHHOCTHA A . vp YA » IPOP .
2 (eNPS) b OTYETHBINA EPUO/I, K CPETHECTIUCOUHON
YUCJICHHOCTH (XapaKTepHU3yeT CTAOUIIbHOCTB)
3 Koadpdunment 3amenienus B CpaBuenue HR-metpuk co cpennumu
(3amemeHus) MOKa3aTeJISIMH IO OTPACITU MM KOHKYPEHTaM

(ITpunsito — YBoneHo) / CpenHeCIUCOUHY IO
4 benumapkunr B HR r YUCJIEHHOCTb; MOJIOKUTEIIbHOE 3HAYEHUE — POCT
YUCJICHHOCTHU, OTPULATCIBHOC — COKPAIICHUC

5 [Ipon3BoAUTENHEHOCTH I BripaboTka Ha 0HOTO paboTHHKA (00BEM




Ne IToka3zarens Ne XapakTepucTuka / IpuMeHEHHUE

Tpyaa IPOAYKLUH / CPETHECTIUCOYHYIO YHCICHHOCTD)

OOmrre 3arparhl Ha MOAOOp (BKIIIOYAs peKIaMy,
E areHTCTBa, BHYTPEHHUE PECypChl) JeIEHHBIC HA
KOJINYECTBO HAHATHIX

Croumocts Haitma (Cost-
per-Hire)

Pacuemmnvie 3adanus

NmeroTcs crenyroniye JaHHble O IeATeIbHOCTH Opranu3anui « TexHoMapKeT»
32 OTYETHBIN TOJI:

1. Bripyuka ot peasmmzariuu — 250 000 ThIC. pyo.

2. Yucras npudbuis — 40 000 ThIC. pyo.

3. CpenHecniuco4Hasi YUCICHHOCTh paboTHUKOB — 200 yert.

+. O6mue 3arparel Ha nepcoHan (DOT, namoru, oOydenue, moadODP,
cormaket) — 60 000 Teic. pyoO.

5. Ilpunsaro Ha paboty — 35 yeu.

6. YBoieHo Bcero — 45 yell., U3 HUX:

- 10 COOCTBEHHOMY >Kenanuio — 30 ued.

- 32 HApYyIIECHUE TUCIUIUIAHBI — 5 Yell.

- IO COKpaileHuto mrarta — 10 gen.

7. KonuyecTBO 1HEW, TPOIMYIICHHBIX MO OO0JIE3HW M JPYTUM MPUIMHAM
(reBbIxonbl) — 1 200 yenoBeko-IHEN.

8. OO0111ee KOIMYECTBO pabounx JIHEW B roAy (Ha OJHOTO CIUcO4YHOTO) — 230
JTHEMN.

3aoanue:

1. Paccunraiite nsateb IoKa3aresnen 3¢ (HEeKTUBHOCTH YIIPaBJICHUS
YeII0BEYECKIMH PECypCcamMu:

- [IponsBoauTenbHOCTH Tpyia (BBIPAOOTKY Ha OJTHOTO PabOTHUKA

- PentabenbHOCTh TIEpCcOHamna (MPUOBLIbL HA OJTHOTO COTPYAHUKA)

- Koadpunment texydect kaapoB

- Koadurment adbcenrensm

- Koaddunment rddextuBHOCTH 3aTpaT HA IEpCOHAI (OTHOIIIEHUE BBIPYUKHU K
3aTparaM Ha IepCcoHa).

2. Cpenaiite KpaTkuii BbIBOA 00 3((PEKTUBHOCTH  MCIOJIb30BAHUS
YeIIOBEYECKIX PECYPCOB.

NMeroTcst cleayromue JaHHbIE O COIMANIBHBIX acCleKTaX JeSTeIbHOCTH
opranuzauuu « BUts3p» 3a OTYETHBIN TOX;
1) CpennecnicouHasi YUCICHHOCTh pabOTHUKOB — 350 der.
2) KonnuectBo pabOTHUKOB, popadoTaBInx Bech roj (¢ 1 ssuBaps mo 31 nexadps) —
280 yemn.



3) Pe3ynbTaThl aHOHUMHOTO OIPOCA: «IIOJHOCTBIO YJOBJIETBOPEHBI TpyAOM» — 175 e,
«ckopee ynoBieTBopeHs» — 105 yein., «He yaoBieTBopeHb» — 70 yel.
4) O6muii poup omnater Tpyna (POT) — 84 000 Tric. pyo.
5) CoumanbHble BbILIAThHI U JIFoThI (IMC, MaTepualibHas IOMOILIb, Ty TEBKH,
koMmrieHcarmu nutanusi) — 8 400 Teic. pyo.
6) KonnuecTBo 3aMKCHPOBAHHBIX TPYAOBBIX CIIOPOB, 3KajI00 B KOMHUCCHIO 110
TPYAOBBIM criopam — 14 ciryyaes.
7) YBoseno Bcero — 105 yen., u3 HUX:
- IO COOCTBEHHOMY JKesmanuto — 70 ued.
- 32 IPOTYJIBI U APYTHE HAPYIICHUS JTUCIUILTAHBI — 8 Jell.
- B CBA3U C COKpalleHnem mrara — 20 gelr.
- BBIXOJ] Ha IICHCHUIO — 7 4Yell.
3aoanue:

1. Paccuuraiite mOKazaTenu CcoOIUANbHOW A(OPEKTUBHOCTH  YIPABICHUS
nepconanom: KoaddummeHnT cTabuinbHOCTH KaapoB (IMOCTOSHCTBA), KOAG OUIIMEHT
YAOBIETBOPEHHOCTH TPyAOM (IO JaHHBIM  OMpOca), UHACKC COIUAIbHOM
3aIIUIIEHHOCTH (OTHOIIEHHE CyMMbI comnuayibHbIX BhIUIaT K DOT), koaddumment
KOH(DIUKTHOCTH ~ (AONISE  COTPYAHMKOB,  y4YacTBOBABIIMX B TPYJOBBIX
criopax/>kano6ax), KodphUIHeHT TeKydecTH KaapoB (C BbIICICHUEM «O0JIC3HEHHOM»
TEKY4ECTH).

2. ChopmynupyiiTe BBIBOJ O COIMAIBHOM KJIMMaTe€ M KayeCTBE YIpPaBIICHUS
IEPCOHAIIOM.

5.3. Kaxxnpiii pa3nen QUCHUILUIMHBI 3aBEPIIACTCs KOHTPOJIHHOM TOUKOH (Z1anee —
KT). MakcumanbHOoe KOJIMYECTBO OauioB 3a J000oi Tum pabor B pamkax KT
coctasinsget 100 (cto) 6amios.

Pacnipenenenue BecoBrix koaduimenton nmo KT B pamkax TeKyIero KOHTPOJIs
CIIEBAEMOCTH 1O TUCIUILIMHE U (POPMYJIbI pacuera:

HaumenoBanue MakcumanbHoe Koadduuuent Beca | PesynbraT KOHTpOJIBHON
KOHTPOJIbHOM TOYKH | KOJMYECTBO OAlJIOB | KOHTPOJIbHOW TOYKH | TOYKH, yUaCTBYIOIIMHU B
3a paboTy B paMKax ¢dbopmupoBaHUU
KT, kotropoe MoxkeT HUTOTOBOM OaJITBHOMN
HalOpatb OLICHKH 10 AUCLUIIIINHE
oOyyJaroruiics (oTpaxkaeTcs B KypHaje
BPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT3 100 0,1 10
Hroro: X 0,3 30

dopmyJia pacyera pe3yabTaTa KOHTPOJIBHOM TOYKU:
PesynbTat koHTpONBHOM ToukH = KonuuectBo 6aiioB 3a paboty B pamkax KT
X KoaddutmeHnt Beca KOHTPOJIBHON TOUKH.



5.4. ®opmbl TEKyLIEro KOHTPOJsS ycreBaeMocTH oOyuaromuxcsi B pamkax KT u
TUTMOBBIE OLICHOYHBIE MAaTEPUAIIBI:

KT -1 (Tems1 1.1-1.3)

CuryanuoHHbIe 32IaHUs
Ipouumatime mexcm u 3anuwiume pazeepHymoiti 000CHOBAHHbIL OMBEEM

3anmanue 1

Komnanus «Bektop» (cdepa IT-pazpaborku, 300 coTpyIHHKOB) IMOCIEIHUE
JIBa rojla JIEMOHCTpUpPYET cTabmibHbIA pocT Bbipyuku (40% B rom). Ognako HR-
TUPEKTOP (PUKCUPYET MPOOTIEMBI:

- BpeMs 3aKpbITUS BakKaHCUW pa3pabOTUYMKOB BBIPOCIO 10 3 MecsUeB
(pbIHOYHBIN cTaHgapT — 1,5 Mecsua);

- TEeKy4ecTb Cpeld BeAyLIUX MPOrpaMMUCTOB jaocTuria 35% (B OCHOBHOM
YXOJIST K KOHKYpEHTaMm);

- B KOMIIAHWHU JIEMCTBYET ITaCCUMBHAs KaJapoBas IMOJUTHKA: OoTcyTcTByeT HR-
CTpaTerusi, INIAaHUPOBaHKUE MepcoHana BeAETCs Mo (PaKkTy, HE UCHOJIB3YIOTCS METO/IbI
MPOTHO3a, OIO/PKET Ha 00yUeHnE MUHUMAJIEH.

['eHepanbHBIl TUPEKTOp CTAaBUT 3ajady: pa3paboTaTh HOBYIO KaJpPOBYIO
nonmutuky U HR-ctpareruto, obGecneumBaronlyto poct 0€3 MOTepH KIFOUYEBBIX
COTPYJAHHMKOB, Y MPEJICTABUTh OM3HEC-0O00CHOBAHME MPEIIAra€MbIX PEIICHUM.

Bonpocwvl k cumyayuu

l. Kakoil Tunm kagpoBOW MOJUTUKH (MO CTEHNEHU OTKPBITOCTH M TIO
XapakTepy BO3AECHCTBUSA) 1esnecoo0pa3Ho BblOpaTh komnanuu «Bekrtop»? HazoBute
TUN U JalTe ero xapakTepucTuky. OOocCHyiHTe cBOW BBIOOp € Y4U€TOM CTaaHUH
’KU3HEHHOTO LIMKJIa OPTaHMU3alMU U OTMCAHHBIX IPOOJIEM.

2. Kakue wmerompl KaapoBOro IUJIaHUPOBAHUS (HE MEHEe JBYX) BBI
MOPEKOMEHIyeTe JJisi TPOTHO3UPOBAHUS TMOTPEOHOCTH B pa3paboTUMKax Ha
cienyromui ron? Jis KakIoro MeTo/la yKaXUTe UCXOAHbIC JaHHbIE, HEOOXOAUMbIE
IUIsl pacu€Ta, U KpaTKO OMUIIUTE MPOLEAYPY TPUMEHEHHS.

3.1IpemsioxuTe JBa OpPraHU3alMOHHO-YIIPABICHUYECKUX PEUIEHUS B paMKax
HOBOM KaJpOBOW MOJUTHUKH, HANPABIECHHBIX HAa CHM)KEHHE TEKYyYECTH BEIYLIUX
IPOrpaMMUCTOB. J{JI1 KaKIOro pEeHIeHUs] YKaXUTEe: TEOPETHYECKOEe OOOCHOBAHME
(KaKyr0 MOJENb WM KOHLEIMILMIO BBl HCIOJNB3YETE); OKUIAEMbII COLMAIBHBIA U
HKOHOMUYECKUH 3P PeKT; criocod oreHKH 3PHEeKTUBHOCTH (MHCTPYMEHTApUi).

3ananue 2

B xonctpykTopckoM Oropo «MuxIIpoexkt» (uucieHHocth 120 4enoBex,
cpenHuil Bo3pact 45 I5eT) B IMOCJIEAHHME JiBa roja HaOM0JaeTcs CHUXKEHUE
CIUIOYEHHOCTH KOJIJIEKTUBA. PyKOBOJICTBO (hUKCUPYET:

- YYaCTHJIMCHh KOH(IMKTHI MEXKTY OTAeTaMu (KOHCTPYKTOPHI VS TEXHOJIOTH);



- CHU3WJIACh B3aUMOIIOMOIIIb (COTPYIHUKU PabOTArOT U30JUPOBAHHO);

- BBIPOCJIa AMOIIMOHAJIbHAS HAIPSHKEHHOCTh MO JAaHHBIM aHOHHMMHOI'O OMpoca
(TosibKO 35% OMPOIIEHHBIX YYBCTBYIOT MOAACPKKY KOJLIET);

- TEKY4YEeCThb CpEIU MOJIOABIX CIELHAINCTOB, MPUHATHIX B MPOILLIOM IOy,
coctaBuiia 60% (KaTy0TCS Ha «3aKPBITOCTH) CTAPOKUIIOB).

I'enepanbubiii  gupexktop mnopyumsn HR-cimyx6e paspabortars mnporpammy
MOBBILICHUSI  CIUIOYEHHOCTH  KOJUIEKTHBA, OOOCHOBAaB BBIOOpP  MEPONpPUSITUI
TEOPETUYECKH U SKOHOMUYECKHU.

Bonpocwvl k cumyayuu:

l. Kakue teopernueckre MoJenu CIUIOYEHHOCTH (HE MEHee JBYX) BbI
UCIIOJIb3YETE I TUATHOCTUKYU NMPUYMH HU3KOM cruioueHHOCTH B Kb «MuxkIIpoekT»?
Kpatko onummure Kaxayro MOJENb U YKOKUTE, Kakue (PaKTOphl CINIOYEHHOCTH C UX
MTOMOILIbIO MOKHO BBISIBUTb.

2. [IpenyioxuTe KOHKPETHBIM MHCTpYMEHTapuil (HE MEHee JBYX METOOB
cOopa JNaHHBIX) AJIsl OLIEHKH YPOBHS CIUIOUEHHOCTH U BBISBIICHUS 30H Pa300IICHUS.
JUisg KaXJI0ro MeToja yKa)XHTe, KaKkyro MH(OPMAaLMI0O OH MPEJIOCTaBUT U KaK 3Ta
UH(pOpMaIus JISHKET B OCHOBY YIIPABIEHYECKUX PEILICHUH.

3. Pazpaboraiite =~ aBa  OpraHU3AIMOHHO-YNPABIEHYECKUX  PEIICHUS
(MeponpusATHUs) Ui TOBBIIIEHUS CIUIOYEHHOCTH. {7151 KaXkaoro pemeHus: 000CHyHTe:
Ha Kakyl TEOPETUYECKYI MOJeNb (Wi (aKkTop CIUIOYEHHOCTH) OHO OIUPAETCS;
0XXHMJAaeMbIil coluaibHbIi 3 (PeKT (M3MEHEeHHEe MoKaszaTeseil) U crnocod ero OLCHKH;
MPUMEPHYIO JIOTUKY pacué€ra 3KOHOMHYECKOW 3(P(HEKTUBHOCTH (KaKue H3IEPIKKU
COKpaTsTCs).

TecToBbBIC 3a1aHUA
C 00HUM NPABUTLHBIM OMBEMOM

Kakoe moHATHE B yHOpaBICHUM YEJIOBEUECKMMH pecypcamMu 00O03Ha4yaeT
COBOKYMHOCTh 3HAaHWW, YMEHHUM, HABBIKOB U CHOCOOHOCTEH paOOTHUKOB, KOTOPHIC
OPUHOCAT SKOHOMHUYECKYIO BBITOJy OpTraHU3allid M SBISIIOTCA  OOBEKTOM
WHBECTUIINN

A) TpynoBoii MOTEHIHAT

b) UenoBeueckuii kanutan

B) Pabouas cuna

I') Uenoseueckuii pecypc

C neckonvkumu npasuibHbiMu omeemamu

Ha npoun3BoCTBEHHOM NpeanpusITHu «MeTatypr» 3a MOCIEIHUE MOAro4a PE3KO
BBIPOCJIA TEKYYECTh CPENM ONEpPaTOpOB CTAaHKOB (¢ 8% no 22%). AHKETUpPOBaHUE
YBOJIBHSIOIIMXCSI TIOKA3aJI0 OCHOBHBIE >KaJOOBI: «HECHpaBeIINBasi OIIaTay, «HET
MIEPCIEKTUB POCTa», «HAYAJIBHHK Lexa Kpuuut». HR-mupekrop mopyumn cBoemy
3aMECTUTENIO MPOBECTU YTITyOJEHHBIM aHaIM3, UCIOJIb3YS TEOPETHUECKHE MOJIEIH.
3aMecTUTeNb NPeiaracT HECKOJIbKO BAPUAHTOB JICUCTBUM.



BapuaHnTsl nencTBuii:

A) HcknounTenbHO MOBBICUTH 3apIuiaTy BceM oreparopaMm Ha 15%, onupasce Ha
teoputo crnpasemuBoctd (C. Anmamc), 4TOOBI BOCCTAHOBUTH OallaHC «BKJIAL —
0T/1ayay.

b) Ilpumenutrs nByx¢daktopuyro Teoputo @. Tepubepra: oTAEIHHO
MpOaHAIM3UPOBAaTh TUTHEHUYECKHE QakTopsl (YCIOBHsS TpyAa, 3apiuiaTa, CTHIIb
PYKOBOJCTBA) W MOTHUBATOphl (Kapbepa, MpU3HAHUE, JOCTHKEHHS), 3aTeM
pa3zpaboTarh NporpamMmy pasjaesibHOro BO3/IEUCTBHUS.

B) Buenputs cucremy KPI u nepemeHHoil omuiatel 0e3 u3MeHeHHs 0a30BOMU
CTaBKHM, OCHOBBIBasiCb Ha Teopuu oxuaanus B. Bpyma (u€rkas cBsizb MeXIy
YCUJIMEM, PE3YyJIbTaTOM U BO3HATPAXKIACHUEM).

I') Ucnons3oBath Mojaenb cutyaunonHoro juaepctBa 1. Xepcu — K. bnanmapa
JUTSL OLICHKH 3pPEJIOCTH MOJYMHEHHBIX W aJanTaluy CTUJIS PYKOBOJCTBAa HAauyaJbHUKA
1exa, OJIHOBPEMEHHO pa3paboTaB IUIaH MPOo(hecCHOHATBHOTO Pa3BUTHSI OIIEPATOPOB.

) IlpourHopupoBaTh >anoObl Ha «HECHPABEIMBOCTb», TaK KaK 3TO
CyOBEKTUBHOE BOCIIPHUATHE, U C(HOKYCHUPOBATHCS TOJIBKO Ha 3aMEHE HayaJbHHUKA I€Xa
— 3TO MOJIEJIb «3aMEHA JUAEPA» U3 YIPABICHUYECKOU TEOPHH.

Ha ycmarosejenue nocieoosamebHoCmu

[IpounTaiiTe TEKCT U YCTAHOBUTE MTOCIEA0OBATEIBHOCTD.

CoBpeMeHHBIH 3TaM, JEBU30M KOTOPOIO CTaj JO3YHI «OT paBHBIX IIPaB K paBHBIM
BO3MOXHOCTSIM», 3HAMEHYETCSI CTPEMIICHUEM MAaKCUMaJIbHO UHTErPUPOBATH JIOJIEH C
HapyIICHUSMHU 3JI0POBbS B OOIIECTBO, MPEAOCTaBUTH MM pPaBHbIC BO3MOXXHOCTHU
y4acTHusi B MOJUTHYECKOW, KYJIbTYPHON, CHOPTUBHOM JKM3HH, CO3JaTh YCIIOBHS JJIsSI
MAaKCUMAJIbHO BO3MO>KHOM HE3aBUCHUMOM KU3HU.

Pacrionoxxure 3Tamnsl yCTaHOBJICHUS HEAUCKPUMHUHALIMOHHOIO B3aUMOJACHUCTBUS C
JULIAMH €  OrPAaHUYEHHBIMH  BO3MOYKHOCTSAMHM  3JI0pOBbSI B NpPaBUJIIbHOU
MOCJEA0BATEIbHOCTH.

OTarsl:

1. OneHka TeKyImx BO3MOXHOCTEHN 1 moTpeOHOoCcTEN

2. PazpaboTka mjiaHa 1eMcTBUA

3. Peanuzanus MeponpusiTuii

4. Ananu3 pe3yJIbTaTOB U KOPPEKTUPOBKA

5. Onpenenenue 1eneu u 3aaa4d

3anummTe COOTBETCTBYIONIYIO MOCIEA0BATEILHOCTD UM ClIeBa HAIIPABO

Ha ycmanosnenue coomeemcmeus
CooTtHecuTe mpuMepbl TOBEACHUS COTpYJIHUKA (J€BbI crosnber) cC

KOMIIOHEHTaMH KOMaHJHOW paboThl (mpaBelii  ctosiOen). Kaxmomy mnpumepy
COOTBETCTBYET OJINH KOMIIOHEHT.

No | TIpumep noBeneHus No  |[KommnoHeHT KOMaHAHOW pabOThI




CoTtpyaHuk Bceraa
BBITIOJTHSIET CBOU 33/1a4U B
OTOBOPEHHBIEC CPOKH U C
TpeOyeMbIM Ka4yeCTBOM, a B
CJIy4dae OIIMOKH HE
MIEPEKIIaIbIBACT
OTBETCTBEHHOCTh Ha JPYTHX

CobmroieHre KopnopaTUBHBIX
HOPM (pEerJIaMeHTOB, JIpecc-
KOJIa, ’TUKH )

Bo Bpems coBemanus
COTPYAHHUK HE TIepeOuBaeT
KOJLJIer, COOII0AaeT
CyOOpIMHAIIMIO, UCTIOIB3YET
IPUHATHIE B KOMIIAHUU
(GbopMBbI TPUBETCTBUS U
oOparieHus

OTBETCTBEHHOCTH 3a KAYECTBO
COOCTBEHHOIO BKJIaJa

CoTpyHUK npeiaraet
MOMOIIb KOJUIETEe, KOTOPHI
HE YCIEBAET BBIMOJIHUTh
3a/laHKe, U BMECTE C HUM
nepepacnpenesieT Harpy3Ky

D¢ddexTrBHOE B3aUMOACHCTBIE
(moMouIb, KOOpAUHALIMS)

CoTpyaHUK pEryJspHO
UHOOPMHUPYET KOMaHIy O
X0J1€ CBOEH paboTHI,
Y4acTBYET B OOIIMX YaTax U
OTICPaTUBHO OTBEYACT HA
3ampOCHI

KomMmyHHKaTHBHAs! OTKPBITOCTD
(uaopmupoBaHueE,
JIOCTYITHOCTD )

CoTpyIHUK IPU HECOTTIACUHU
C pelIeHreM KOMaH bl
npeaiaracT
apryMEHTHUPOBAHHYO
aIbTEPHATHBY U TOJIOCYET 32
o0111ee peleHue nocie
00CYKICHHS

KoHcTpykTHBHOE paspeliieHue
pa3HOIIACHI U MOAAEPKKA
KOJUIEKTUBHOT'O BBIOOpa

C OMKpPbINbIM Omeemom

[IpounTaiiTe TEKCT M 3aMUILINTE Pa3BEPHYTHI 00OCHOBAHHBIN OTBET.
Bbl sBisileTech PYyKOBOJIMTENEM OTAENA MapKeTHHra B KomnaHuu. OauH

us3



BalllUX COTPYJAHUKOB PETYJSIPHO HAPYIIAET CPOKH CJAa4u IMPOEKTOB, XOTS HMEET
JOCTaTOYHO OTMBITA M KBaTU(UKAIIUHU JIJIST BBIMIOJHEHUS paOOThI BOBPEMS. ITO yiKe
MPUBEJIO K 3aJepKKaM B HECKOJBKUX IMPOCKTAX W HETaTUBHO CKa3aJioCh Ha
pernyTamyy BaIiero oTaena nepes pykoBoJCTBOM KOMITAHUH.

3aoanue

1. KakoBnbI Bamu neMCTBHA?

2. O0ocHYy#TE CBOW OTBET.

Hoknao

Ipumepnas memamuxa 0oknaoos ¢ pamxax KT 1

1. OBousronus MozeneN yNpaBiIeHUs YEJIOBEUYECKMMHU PECypCaMu: OT KaJIpOBOIo
aAMUHUCTPUPOBAaHUA K cTpareruueckomy mnaptHépctBy (Moaenu I'. [deccnepa, /l.
VYnbpuxa, I'. Munnoepra).

2. Wuterpammss YYP B o00myro cucTeMy MEHEIKMEHTa: B3aUMOCBS3b C
GYHKIUSMU TUTAHUPOBAHMSI, OPTaHU3alMK, MOTHBALIMM U KOHTPOJISL — TECOPETHUECKHE
ocHOBbl (®Daitosib, MuHIOEPr) U COBPEMEHHbIE OpPraHU3AIMOHHBIE MOJEIU
(MaTpuuHas, mpoeKkTHas, ceTeBas cTpykTypa HR-cimyx0nbr)

3. Orambl (QopMHUpPOBaHUS KOMAHAHOM CIUIOYEHHOCTH: TICHXOJOTHYECKHE
MEXaHU3Mbl, NPUHIUIBI 3P(HEKTUBHON KOMMYHHUKAIIMM W paclpeliesieHue poJiei B
rpynne (monenu Takmena, benouna).

4. KopnoparuBHas 3THKa Kak OCHOBA COLIMAILHOTO Pa3BUTHUS KOJUIEKTUBA:
HOpPMBI, MPaBUJIA MOBEJIEHUS, CIIOCOOBI pa3pelieHrs KOH(GIUKTOB U (HOPMUPOBAHUS
JOBEpHUSL.

5. MexaHu3Mbl pacnpeeseHuss U MPUHATUS OTBETCTBEHHOCTH B KOMaHJE:

TEXHOJIOTUU ITOCTAHOBKU 1I€JIeH, KOHTPOJIb UCIIOJIHEHUS, B3aUMOIIOMOIIb U CAaHKIIUU
32 HEBBITIOJHEHHUE 00s13aTEIbCTB.

6. Teopernueckue MOJENM KaIpOBOW TOJUTUKH: OTKpBITAsA VS 3aKphITas,
[aCCUBHAsl VS aKTHBHAs — METOJIOJIOTHS BbIOOpa JUIsl OpPraHu3allid Ha pPa3HbIX
CTaUsAX KU3HEHHOTO LIUKJIA

7 CrpaTernueckoe KagpoBO€ IUIAHUPOBAHUE: METOAbl MPOTHO3UPOBAHMUS
NOTPEOHOCTH B IEpcoHaNe (HOPMATHUBHBIN, SKCTPANOJSALUsS, SKCIEPTHBIE OLICHKH,
MOJEJIUPOBAHUE OM3HEC-TTPOLIECCOB.

8. Hnctpymentapuii oOocHoBaHusi KaapoBou crtparerun: PESTLE-ananus,
SWOT-ananu3, 6eHUMapKUHT, CLIEHAPUU PA3BUTHSI YEIOBEUECKUX PECYPCOB.

Meroanyecknue peKOMEH/IalMKU 10 MOJATOTOBKE JTOKJIa/1a

[TogroroBka [OKJIaJa pa3BUBAET HCCIEIOBATEIIBCKAE HABBIKH, PACIIUPSET
KPyTO30p U YUYHUT KPUTUUIECKU OIIeHHBaATh nHpopManwmio. [Ipu paboTe Ham mokiagom
0 YKa3aHHOW TeMe HeOOXOAMMO COCTABUTH IUIAH U OTOOPATh KIFOUEBHIC NCTOYHHKH.
N3yuas ux, CTyJEHT CUCTEeMAaTU3UPYET MOTyUYEHHbIE JaHHBIC, (POPMYTUPYET BBIBOIBI
U 00001IeHMS.

Takass nmesITeNTbHOCTh TpeOyeT BBICOKOM CTEMEHW CaMOCTOSTEIBbHOCTH U
CephE3HON HMHTEIUIEKTyabHOM paboThl. Hambompuryto monp3y OHa MPUHECET mpuU




COOJIFOJICHUHU CIIETYIOLINX ATAIOB:

03HAKOMJICHHE C OCHOBHBIMH HAYYHBIMHU TPYJaMH I10 TeMe (CITUCOK PEKOMEHIYET
IIPENOJIaBaATEND);

aHaN3 U3yYEeHHOTO MaTepHuala, BbIJCIICHHEe HanOoyee BaXXHBIX (PAKTOB, TOUYEK
3peHHS YUEHBIX U HAYYHBIX MOJIOKCHHIA;

00001IeHe W JIOTMYECKOE BBICTpAaWBaHHWE MaTepuana (Hampumep, B BHUJE
Pa3BEPHYTOrO IJIaHA);

HaIKMCaHUE TEKCTa JIOKJIaJa B HAYYHOM CTHJIE.

CtpykTypa JIOKJIaJa TPAIUIMOHHO BKJIHOYACT TPH YacTU: BBEACHUE, OCHOBHYIO
YacTh M 3aKJII0OUCHHE.

Bo BBeneHHHM 0003HAYAOT TEMy, MOKa3bIBAIOT €€ CBS3b C JPYTHMMH BOIPOCAMH
WIA MECTO CPEIM CMEXKHBIX IMPOOJIEM, KPaTKO XapaKTEepPHU3YIOT HCIOJIb30BAHHBIC
UCTOYHHUKH.

OcCHOBHasi YacTh CTPOUTCS JIOTUYHO W IIOCIIEAOBATENLHO, B HEH MOIHOCTHIO
pacKpbIBaeTCs TeMa.

B 3aximoueHnM TOABOMAT WTOTH, (OPMYIHPYIOT BBIBOJBI, TOTYEPKUBAIOT
3HAYMMOCTh PACCMOTPEHHOM MPOOJIEMBI.

Onpoc no memam 1.1-1.3

Bonpocwt ona onpoca

. B uém mposBusercs cBoMCTBO YUP Kak OTKPBITOM COLMAIBHOW CUCTEMBI?
KaxoBbI €€ Ki1toueBble KOMIIOHEHTHI M BHYTPEHHUE MTOACUCTEMBI?

2. Kakue BHyTpeHHHME M BHEIIHHE (PAKTOpPbl OKa3bIBAIOT BIHUSHUE Ha
(GYHKITMOHUPOBAHKE CUCTEMBI YIPABICHUS Y€JIOBEUECKUMHU pecypcamu?

3. Kakue coumanpupie 3¢pdexTsl (pe3ynapTarbl) MOpoxaaeT 3PGHEeKTUBHOE
YIIPaBJICHUE YETIOBEYECKUMU pecypcamMu’?

4. Kakum oOpa3oM B oOpraHuzaiiuy co3aaroTcs (BO3HHMKAIOT) (opMajbHbIE WU
HedopmasibHble Tpynbl? KakoB MexaHu3m 3Toro mporecca?

5. Ot kakux (HakTopoB 3aBUCUT DPGHEKTUBHOCTH IEATEIBHOCTH TPYIOBOTO
koiutektuBa? Kak eé oneHuTs?

6. Kakue ypoBHM M MOKa3zaTelu XapaKTepU3yOT CUITYy KOPIOPATUBHOU KYJbTYpPbI
MpENpUsITUS?

7. I3 Kakux KOMIIOHEHTOB (TI0JICHCTEM, 3JIEMEHTOB) COCTOUT KaJpOBas MOJHUTHKA
opraHuzanuu?

8. Kak omneHuTh pe3ynbTaTuBHOCTH (9(PPEKTUBHOCTD) KaapoBOM monuTuku? Kakue
KPUTEPUU UCIOJIB3YIOTCS?

9. Kakue cCylecTBylOT THIBI KaIpOBbIX cTpaTerui? UYeM OHM OTIMYAOTCS?
KakoBa mocnenoBarenbHOCTh 3TAaoOB IpH  pa3pabOTKE CTpaTeruu YIpaBJICHUS
MepCOHAIOM?

Kaowcowiii sonpoc npeononacaem c60600mwiii omeem. Pexomendyemoe epems Ha
ooun omeem — 2—3 munymul. OyeHka 3a8ucum om NoJIHOMbL, MOYHOCMU CCOLIOK HA
CmMamvu 3aKOHO8 U NPUMEPOS.



KT — 2 (Tempi 2.1-2.3)

Cumyayuonnsie 3a0anus
[IpounTaiiTe TEKCT U 3aUIINUTE Pa3BEPHYTHI 0OOCHOBAHHBIN OTBET

3amanue 1

B po3uununoit cetn «Marnonus» (50 marazuHoB, 800 cCOTpyAHUKOB) aTTECTaIIUS
panee He mnpoBoawiack. HR-mupexkTop WHUUIMUMPOBAT BHEAPEHUE €KETOJHOU
aTTecTalMy JUIsl YHOpaBIAIONIMX MarasuHaMd M MX 3amecturteneidl. PaspabortaHo
MOJIOKEHUE, yTBEpKIAeHbl Kputepun (BbinoiaHeHue KPI mo Beipyuke, coOmtoaeHue
CTaHJapTOB OOCTYyKMBaHUsI, TeKyuecTh kaapoB). Ilocine mepBoit arrectamuu: 12%
YIPABISIIONMX TMOJYYWIM OLIEHKY «HE COOTBETCTBYET»; 8% — «IIpEBBIIIAET
OKHJIaHUS»; OCTAIBHBIE — KCOOTBETCTBYETY.

Ha ocnHoBe pesyinbraroB HR-mupekTop mnpemioxuia: YBOJIUTbH BCEX «HE
COOTBETCTBYIOIIIMX»;  BBILIATUTH npemMuto 50%  okinaga  «IpEeBBILAIOIUM
OKUJAHUSD); OCTAJIbHBIM OCTaBUTh BCE 0€3 M3MEHEHUH.

['eHepanbHbIl JUPEKTOP YCOMHWICS: «A HE IOBBICUTCS JIM TEKY4YECTb CPEAM
YBOJIGHHBIX U HE CHU3UTCS JIM MOTHBALUS OCTAJIBHBIX?» OH noTpeOoBai 000CHOBATh
YIPABJICHUYECKUE PELIEHUS ¢ YUETOM CTPATETMYECKOM LEIM KOMIIAHUM — yJIepKaHUE
ONBITHBIX YIIPABJIEHLEB U POCT MPOJAXK.

Bonpocwi k cumyayuu

1. Kakue crparermyeckue W OIEPATHBHBIE LEIU IPECIEAYET arTecTauus B
naHHoM Kkewice? [louemy npemioKeHHe YBOJMTb BCEX «HE COOTBETCTBYIOLIHX
MO>KET MPOTUBOPEUUTH ITUM LEJISIM?

2. Ilpennoxure anbTEPHATUBHOE YIPABICHYECKOE PEIICHUE IS TPYIIBI «HE
COOTBETCTBYET» (BMECTO YBOJbHEHMsI). OOOCHYHTE €ro ¢ TOYKH 3pEHUsl pa3BUTHUS
IIEPCOHAJIA U CHUKEHUS PUCKOB.

3. Kak crnenyer CKOppeKTUpPOBAaTh CUCTEMY MATE€PUAIBLHOIO CTUMYJIUPOBAHUS
JUISL  «COOTBETCTBYIOLIUX» M «IPEBBIIIAIONINX OXUIAHUS», UYTOOBI H30EXKaTh
JEMOTHBAIMU OOJBITMHCTBA?

3amanue 2

Kpynnas noructuyeckas xkomnanusi «TpancJlaitn» (2 000 corpyanukos, 30
¢unmnanoB) exerogHo HaHumaer okojo 400 Bomuteneir u 100 nucmeTdepos.
CymiecTBytolias cucreMa nojaoopa:

- 3asgBKa HA BAKaHCUI0O TOMAETCS YCTHO, TpeOOBaHUS pPa3MbIThl («HYXEH
OTBETCTBEHHBII BOJIUTEIIBY);

- IOMCK — TOJIBKO Yepe3 OecIIaTHbIE CalThl U «capapaHHOE paguoy;

- 0TOOp MPOBOAUT HEOOYUEHHBII MHCIIEKTOP 10 KaJpaM 0€3 UCI0Ib30BaHMsI TECTOB,;

- BpeMsl 3aKpbITHsI BAKAHCUM BOJUTENS AOCTUTaeT 45 nHel (pbIHOYHBIH HOPMATHUB —
20 nHel), a TeKy4ecTh HOBUYKOB 3a nepBbid Mecsll — 35%.

['enepanbubiii  gupekrop mnopyumn HR-gupekropy paspabotaTh HOBYIO
cucteMy Habopa M 0TOOpa, CIIOCOOHYIO COKPATHTh BPEMsS 3aKPBITHS BAaKAHCHH H



MOBBICUTh KayecTBO Haiima. [locne BHenpeHus: HOBOM CHCTEMbI MPOIIO 6 MECSAIIEB.
HR-nupekrop otumtancs: «Bpems 3aKpbITHsI BaKaHCHUHM COKPAaTHJIOCh 10 22 AHEH, a
TEeKy4eCTh HOBUYKOB ymajna 10 18%». Omxrako 3atpaThl Ha moa00p Beipociu Ha 40%.
Hupektop TpeOyeT 000CHOBATh, TOUEMY TaKO€ yBEJIUYEHHE 3aTpaT OMPaBAaHHO.

Bonpocwel k cumyayuu:

1. Kakue onepaTHUBHbIE W CTpATErMYECKHE LEIU MpecieaoBajla HOBas
cuctema nnoadopa? HazoBute He MeHee IBYyX LieJeil.

2. OO6ocHyiiTe, moyeMy yBelnudeHHe 3aTpar Ha nojadop Ha 40% siBnsercs
PKOHOMMYECKH 11eJ1eCO00pa3HbIM (MIIH HeleaecooOpa3HbIM) B JaHHOM CUTYaIUH.

3.  Kakue Tpu ympaBlieHUECKUX pelieHus B o0jacTu oTOopa (KOHKPETHBIE
METO/Ibl UJIU ATAlbl) MOTJIM MIPUBECTU K COKPAILEHUIO TEKy4eCTH HOBUYKOB € 35% 110
18%?

Tecmosvie 3a0anus
C o0num npasuiibHblM OnMeemom

Cornacno nByxdaktopHoit Teopun Dpenepuka ['eprdepra, kakue (GaxTopbl
OTHOCSITCSI K «TMTUEHUYECKUM» U CIIOCOOHBI JIMIIb CHU3UTHh HEYIOBIECTBOPEHHOCTD,
HO HE CO3/al0T JOJIFTOBPEMEHHOW MOTUBAIIMH

A) loctukenue pe3ynbTara, Ipu3HaHKue, KapbepHBIN POCT.

b) YpoBens 3apaboTHOM I1aThl, YCIOBUS TPY/a, NOJUTUKA KOMIIAHUU.

B) UnTepec k 3agaue, OTBETCTBEHHOCTh, TBOpUECKasi CBOOO/IA.

I') TloctanoBka 1eneit, oOpaTHas CBsI3b MO pe3yJibTaTaM.

C HecxonvKkumu npasujibHbIMU omeeniamu

Kakue nBa MeTrona u3 nepeurcICHHbIX OTHOCITCS K AKTUBHBIM METOJIaM OLIEHKHU
MepCOHAala, TMO3BOJIIONIMM MOJCIUPOBAaThH pabouee TOBEJACHHE W  OLICHUTH
[IPAKTUYECKUE HABBIKU

A) AcceccMeHT-1IeHTp (POJIeBbIE UTPHI, TPYNIOBBIE JUCKYCCUU, KEHUCHI).

b) AHanu3s pe3romMe U CONpPOBOAUTENHLHOTO TUCHMA.

B) Iloenenueckoe natepBbio (BEI — MHTEPBBIO MO KOMIIETEHIIUM ).

') [IpoBepka pexkoMeHAAIHI C MPEIBIIYIIIX MECT PaObOTHI.

Ha ycmanoenenue coomsemcmaus
CooTHecuTe METOJBI M 3Tamlbl Moja0opa mepcoHana (JeBbI CTOJIOCI) C UX

NpaBUIBHBIMHM XapaKTEpPUCTUKAMU WJIM Ha3HaueHueM (mpaBbiid cTosben). Kaxmomy
AJIIEMEHTY JIEBOTO CTOJIOLA COOTBETCTBYET OJIMH 3JIEMEHT MPABOTO.

Ne | Meron /stam mogbopa | Ne [XapakTepucTHKa / HA3HAYCHHE




[IepBu4HBINM OTCEB KaHIUIATOB HA
1 | AcceccMeHT-UEHTp A | OCHOBE aHanu3a Pe3lOMe U KOPOTKOIO
TeNe(OHHOTO HHTEPBBIO

KoMrutekcHast o1ieHKa KOMITIETEHLIHUM C
b IIOMOIIBIO POJIEBBIX UI'P, KEUCOB U
TPYNIIOBBIX JUCKYCCUN

CKpUHUHT
(IpECKPUHUHT)

[TosrydyeHne nHpopManuu 0 KaHIUAATE
3 | PedepanbHblil HalimM B OT €T0 IPEABIIYIIUX PYKOBOIUTEIIEH
WJIU KOJUIET

[IpuBneyeHne KaHAUAATOB Yepe3
IloBeneHueckoe PEKOMEHIAIUU JEUCTBYIOIINX
uHtepBbio (BEI) COTPYJHUKOB (TIporpaMMa «IpHUBeIH

Jpyray)

Bonpockl 0 KOHKPETHBIX CUTyalUsIX U3
5 Cost-per-Hire i MIPOLILJIOTO OIBITA ISl TPOTHO3UPOBAHHUS
NOBEEHUS B Oy IylIieM

DKOHOMHUYECKHH ITOKA3aTelIb,
E XapaKkTepu3yIolrii 00IIMe 3aTpaThl Ha
oA00p OJTHOTO COTPYHUKA

IIpoBepka
PEKOMEH 1Al

C OMKpbINbIM OMEEmMom

B mpousBonctBenHoit komnanuu «AM3» (500 coTpyIHHKOB, LI€X CBapKU —
120 yenoBek) TeKyudecTh CBApIIMKOB 3a nociuennuil rog aocrturia 40% (cpenssis mo
orpaciu — 18%). Onpoc yBOJBHSIONIMXCS IMOKa3ad, YTO 3apIulaTa HAaXOAMUTCS Ha
CPEIHEPBIHOYHOM YPOBHE, HO PAa0OTHHKM HEJOBOJbHBI CUCTEMOM MPEMHUPOBAHUSA:
BCE CBApIIMKU MOJY4YalOT OJMHAKOBYIO exemecsuHyro npemuto (20% okmana) npu
BBITIOJIHEHUHU TUIaHA 1IeXa Mo 00bEMY, HE3aBUCMMO OT MHAMBHUAYaJbHOTO BKJAJa U
KauecTBa. MHOrue XKalyloTCs, YTO «HOBHYKHU MOJIYYAIOT CTOJBKO K€, CKOJBKO U
BETEpaHbD», a «OpaK HE HAKA3bIBACTCS.

HR-nupexkrop mnpemioxun JBa aldbTEPHATUBHBIX BapHaHTa W3MEHEHUs
CUCTEMbl MOTHBAIUU:

A) BBecTn mHAMBUAYATBHYIO CIIETBHYIO OIUIATY: (PMKCUPOBAHHAS PACIICHKA 32
1 xr kadectBeHHoro mmBa (0e3 Opaka). Ilpm sTOM myurme CBapIIMKA CMOTYT
3apaborath Ha 15-20% Oounbire, uem ceiiuac. [TocTossHHAs 9acTh OKJIajga ocTaércs Ha
MIPEXKHEM YPOBHE.

b) CoxpanuTth MOBpEeMEHHO-TIPEMHUATBHYIO CHUCTEMY, HO U3MEHHUTH MPUHIIUII
HAYMCIICHUS: OTMEHUTh MPEMUI0 3a O0mMi 00bEM I1iexa, BMECTO 3TOTO BBECTU



eKEKBapTaJbHbIC TPEMHUH 3a BBINOJHeHHE KOMaHIHBIX KPI Opuransl (cHImkeHHe
mporieHTa Opaka, CoOJIIOJCHHE CPOKOB, SKOHOMHS MaTepuana) B pasmepe 10 25%

OKJama, a Takke J00aBUTh HEMAaTepUaIbHBIE CTHUMYJIbI — IIPOTPaMMy
HAaCTaBHUYECTBA U KapbEPHBIE TPEKU (pa3psibl, CTAPIINI CBAPIIUK).

3ananue:

1. Kakoe pemenne (A wim b) BbI pekoMeHI0Bamu Obl C TOYKH 3PECHUS

CTPATETUYECKOH eI KOMIAHUU — YCTOMYMBOE CHUKEHUE TEKYUECTH W TTOBBIIICHUE
KadecTBa npoaykiuu? CBoi BEIOOp 000CHYHTE, HCIIONB3YsI MUHUMYM OJHY TEOPHUIO
MOTHBAINU (HA30BUTE €€ U IPUMEHHUTE K CUTYaIUH ).

2.lIpennmoxkute 1Ba KIOUEBBIX mokazatens dddexktuBHoctr (KPI) s
MOHHUTOPHHTIA yCIIeXa BHEPEHHOTO peIIeHHsI uepe3 6 MecsIeB.

Onpoc

Bonpocwl ons onpoca:

Kakne ocHOBHBIE METO/IbI ITPUBJICUEHHUS KaH/IUJIaTOB BbI 3HAETE?

. Uro Takoe mpouiib KOMIIETEHIINI | JIJIS1 9€TO OH UCIIOJIB3YeTCs pu 0TOOpE?

HazoBute He MeHEe TPEX ITAIOB TpoIlecca 0TOOpa MepCcoHaa MOCIe MOTyICHHS

pe3toMe.

4. B uém paznuune Mexay COAepKaTeIbHBIMU U MPOIECCYyaTbHBIMU TEOPUSIMU
MOTHBaIUN?

5. Kakwue daxrtopsl, coracHo aByxdaktopHoi Teopun @. ['epudepra, OTHOCATCS K
«MOTHBATOpPaM», a KAKU€ — K «TUTHEHUYECKUM»?

6. Uto Takoe cucrema rpeinos? Kak oHa cBsA3aHa ¢ MOTUBALMEN U yAEPKAHUEM
nepcoHaa’?

7. Kakue MeTO/bl OLICHKHU MEPCOHAJIA MTO3BOJISIFOT OLEHUTh MOBEAECHYECKHE
KOMIICTEHIINH (HAIIpUMED, JTUAEPCTBO, pabOTy B KOMaH/E)?

8. Uto Takoe arrectanus nepconana’? KakoBbl €€ BO3MOXKHBIE TPaBOBbHIE
MoCHeACTBUS 111 coTpynnuka (coriacHo TK PD)?

9. Tlpennoxute Tpu KiIroueBbIx okaszarens dddexrunBraoctr (KPI) s onenkn
paboTHI MEHEKEpa Mo MOA00PY MepcoHaIa.

p—

w o

Kaoicowtii 6onpoc npeononazaem c6o0600usiii omeem. Pexomendyemoe epems — 2—
3 munymul Ha gonpoc. OyeHka 3a8ucum om NOJHOMbI OMEemd, CCbLIOK HA CMamblu
3AKOHO8 U NPUMEPOS U3 NPAKMUKU.

KT -2 (Temsi 3.1-3.3)

Pacuemmnvie 3a0anus



3amanue 1.

B xomnanun «CtpoiiMOHTax»» 3a OTYETHBIN TOJ UMEIOTCS CIEAYIOUINE TaHHbBIE O
JBUKEHUH [TEPCOHAIA:

- CpenHeCTIHCOYHAS YHCIEHHOCTh pa00THUKOB — 400 uer.

- [IpunsTo Ha paboty — 80 uen.

- YBoJIeHO Bcero — 95 4dei., B TOM YHCIIe:

- 10 COOCTBEHHOMY kKeJlaHnuto — 60 yen.

- 33 HapylIEHUE TPYIOBOM JUCHUIUIAHBI — 10 yen.

- B CBSI3M C COKpaIlleHHeM Iurara — 15 den.

- B CBSI3H C BBIXOJIOM Ha IICHCHUIO — 5 4ell.

- 110 APYTUM NpUyYrHaM (Tiepees, Mpu3biB) — 5 Yell.

PyKkoBOJACTBO KOMIIAaHHMM IUIAHUPYET MPOTPaMMy IO CHHXKEHHIO TEKY4YEeCTH.
[lepen BHeapeHHEM MEpPONPUITHI HEOOXOJUMO MPOAHATM3UPOBATh TEKYIIYIO
CUTYALHIO.

3aoanue

1. Paccumuraiite cnemyromue KodOPUITUEHTHI ABUKEHUS TIEpCOHaa 3a OTYCTHBIN
TOJX:

- Koadpumment o6opota o mpuemy (Kmp).

- Koadpunment obopora nmo yBoasHeHuto (Ky).

- Koadpunment texyuectu kaapos (Ktek).

- Koadunment nocrosiucTea kagapoB (Kmoct) — npu ycioBuuU, 4TO KOJUYECTBO
pabOTHUKOB, MpOpadOTaBLINX BECh IO, cCOCTaBUIO0 320 yer.

2. CpaBHHTE MOJYYEHHBIH KOADPUIIMEHT TEKYYECTH C PEKOMEHIYEMOW HOPMOM
st ctpoutenbHOM  oTpaciu  (0ObryHO 10-15%). OxapaktepusyilTe CHUTyalHIO
(6marompusiTHast / HEOJIArONPUSTHAS ).

3. Ilpennoxure ABa KOHKPETHBIX YIPABIECHUYECKUX PEIICHHUS, HAPABICHHbBIX HA
CHUKEHUE TeKydecTH (OCOOEHHO YBOJBHEHHU MO COOCTBEHHOMY »KellaHuio). s
KaKJOTO pEelIeHUs] KpaTko OOOCHYHTE, KaK OHO IOBJHUSAET Ha IMOKa3aTenu (Kakou
KOA(PPUIIMEHT YIYUIIUTCS U 32 CUET YEro).

3aganue 2.

NmeroTcst crienyromiye JaHHbIE O KaJpOBOM CHUTyallMM B MapKETUHIOBOM
are"TctBe «KpeaTtusy 3a OTYUETHBIN TO:

- CpenHecnucoyHasi YUCIEHHOCTh — 80 UeoBeK.

- YBoseHO Bcero — 24 4eaoBeka, U3 HUX:

- M0 COOCTBEHHOMY KEJTaHUIO — 15 UeoBeK;

- 32 HApyIICHUE JUCIUIUIUHEI — 2 9eJI0OBEKa;

- IO COKPAIICHHIO IITaTa — 4 YEIOBEKa,;

- B CBSI3M C HCTEUEHUEM CPOKa JIOTOBOpa — 3 YeIIOBEKa.

3anmanue

1. Paccuuraiite kodpdunmueHT o6opoTa 10 yBOJbHEHHIO (OOIMH) U
KO3 GULIMEHT TEKYYECTH KaJpOB.

2. Cnenaiite BEIBOJI.

Tecmosvie 3a0anus



C 00HUM NpasuIbHLIM OMEENOM

Kakoli moka3zarenp OTpa)kaeT OTHOIIEHHWE MPHObUIM OT  JESTeNbHOCTU
COTPYJIHUKOB K 3aTpaTaM Ha nepcoHai (3apaboTHas miaTta, 00ydeHue, mojaoop)

A) KoaddummenT texydectu KaapoB

b) [IpousBoANTENBHOCTH TPY/Ia

B) PentabenpHocTh nHBecTULIMM B yenoBeueckuii kanutai (ROI, HCVA)

I') Koadpunment abcenrensma

C HeckonbKuMU npasujibHbiMUu omeenitamu

Kakue u3 TnepeyucleHHBIX  TMOKa3aTeled  OTHOCATCS K  COIMAIIbHOM
3¢ (HEKTUBHOCTH yTpaBlieHUs uyeloBedeckuMu pecypcamu? (BwiGepute Bce BepHBbIC
OTBETHI)

A) KoaddurmeHT Texkydectu KaapoB (JI0OpOBOIHHBIE YBOJIHHEHHS)

b) PentabenpHocTh nHBeCTHINH B 00ydeHHUE (ROI)

B) Unnekc BoBineuénnoctu nepconana (eNPS)

I') Croumocts Haiima ogHoro cotpyauuka (Cost-per-Hire)

Ha ycniaHoenenue nocned08amebHOCmu

Pacrionoxxurte B MpaBUIBHOW  JIOTMYECKOW  IMOCJIEAOBATEIBHOCTH  JTAIlbl
pa3pabOTKM M BHEAPEHUS MporpaMMbl MOBbIIEHUS 3pdextuBHOcTH YUP (OT
aHanMu3a 10 KOPPEKTUPOBKH)

A) COop wu anam3 Tekymmx HR-metpuk (Tekydecth, abOceHTEH3M,
IPOU3BOIUTENILHOCTD, 3aTPaThl HA TIEPCOHAN)

b) PazpaboTka nporpamMbl MeporipusiTuii (Hampumep, 00ydeHue pyKoBOIUTENEH,
cucTeMa MOTHBAIIMU, aBTOMATU3AIIMS 10100Pa)

B) VrtBepxknenue Orojpkera mporpaMMbl M Ha3HAUY€HHE OTBETCTBEHHBIX 3a
peanu3anuio

') Peanu3zanus 3armiaHMpOBaHHBIX MEPOIIPUSTHMA

1) TlomTopHslii 3aMep HR-mMeTpuk u cpaBHEHHE ¢ HCXOAHBIMU JaHHBIMU

E) KoppekTtupoBka nmporpaMMbl Ha OCHOBE aHAJIN3a JOCTUTHYTHIX pPE3yJIbTaTOB

K) TlocranoBka menedt mo s3¢dektuBHOCTH YUP (Hampumep, CHWKEHHE
TekyuecTu ¢ 25% no 18% 3a ron).

C OMKpPbINIbIM OMBEMOM

B komnannm «TpaHCJIOTMCTHK» TIPUHATO pEIIEHHE O COKpAIEHUH S
COTPYAHUKOB OTJieNla AUCHEeTYePCKOM CityxObl. CpeHeMecsyHas 3apriiaTta Kaxiaoro
— 35 000 py6. 1o 3akoHy mpu COKpaIlleHUH pabOTHUKAM BBITIJIAYMBACTCS BBIXOJIHOE
nocobue B pa3Mepe CPpeTHET0 MECIUYHOI0 3apaboTKa.

HR-nupexrop npeasaraet JOMOIHUTENBHO OIUIATUTH KaXJAOMY YBOJIBHSIEMOMY
KOHCYJIbTALIMM TIO TPYJIOYCTPOMCTBY (ayTmielicMeHnT) croumocTthio 4 000 pyO. Ha



4eJIoBeKa.

3anaHue:

1. Paccuuraiite 00IIyI0 CyMMY BBIXOAHOT'O TOCOOUS ISl 5 COTPYTHUKOB.

2. Paccuuraiite oOuiue 3aTpaThl Ha ayTIUIEHCMEHT.

3. O6ocHyiiTe, CTOMT JM KOMIIAHUM TPaTUTh JCHBIM Ha ayTIJICHCMEHT?
[TpuBenute oAMH apryMEHT «3a» U OAMH apryMEHT «IpoTuB». Kakoe perieHue BbI
OBl peKOMEH0BATN?

Jloxnao
Ilpumepnas memamuka 0ok1ados 6 pamxax KT-3

1.  CoBpeMeHHbIE MO O0yUEHHUS TIEpCcoHaa: OT TPAJAULIMOHHBIX KypCOB
10 MUKpooOydeHus: u reimuduranuu (CpaBHEHHE TOIX0I0B, YPPEKTUBHOCTD IS
pa3HbIX okoJieHu, uudpossie mwiardopmsl (LMS)).

2. VYmpasnenue tanantamu (Talent Management): BbISIBJICHHUE, PAa3BUTHE U
yAEp:KaHUE BBICOKOMOTEHIIMAIBHBIX COTPYAHUKOB (MeToabl OlleHKH noTeHnuana (9
OOKCOB, aCCECCMEHT-1IEHTP ), UHANBUAYAIbHbIE TJIAHBI PA3BUTHA).

3.  ®opmMupoBaHHME W MOJATOTOBKA KaJIpPOBOIO pe3epBa: METOAMKH OTOOpa,
oOydeHuss u portanuu (DTtanbl paboThl C PE3epPBOM, POJb HACTABHUYECTBA, OLIEHKA
TOTOBHOCTH K 3aMEIIEHHUIO).

4.  Ouenka 3¢ dekTUBHOCTH 00ydeHHs mepcoHana: monaenb Kupknarpuka,
ROI o0Oyuenus, npaktuyeckue kericol (Kak u3mMepuTs BHITOy OT TPEHUHIOB, CBSI3b C
OHM3HEC-TIOKA3ATEIISAMH ).

5. HacrtaBHMYECTBO U KOYYHHT KaK UHCTPYMEHTBI Pa3BUTHUS YEIOBEUECKUX
pecypcoB (Paznuuusi, BHeApeHHE TPOrpaMM, BIUSHUE HA BOBJIICUEHHOCTh U TIepeavy
3HAHUN).

6. KapsepHoe mmIaHMpoBaHME W  TOCTPOEHUE  KAPBEPHBIX  KapT:

BEPTUKAJIBHBI M TOPU3OHTAIBHBIA pocT (MeTombl co3maHusi Kapbeporpamm,
poTanus, ynpaBJeHUE OKUJAHUSIMU COTPYIHUKOB.)

7. Pa3Butre  4yenoBeueckMXx pecypcoB B 3MOXYy  IUGPOBU3ALUU:
aJeKTpoHHOE o0OydeHue, VR-Tpenunru, ananutuka paszsutus (HoBbie TexHonoruw,
ux 3 peKTUBHOCTD, BbI30BHI /st HR).

8. Ounenka noTteHnMana COTPYAHUKOB M IOCTPOEHUE HWHIAWBHUIYAJIbHBIX
manoB pasputus (MIIP) nns pasHbix kareropuit mepcoHana (/lmarHoctuyeckue
MHCTPYMEHTHI (acceccMeHT-1eHTp, 360 rpaaycos), npumepsl UIIP.

MeToanuecKkrue pEKOMEHIAIMH O ITOATOTOBKE JOKJIaaa

[ToaroToBka aOKJIajga pa3BUBACT HCCICAOBATEIILCKUE HABBIKH, PACHIUPSICT
KpPYT0o30p M YYHUT KPUTHYCCKH OLICHMBATh HHPopManuio. [Ipu pabote Ham T0KIag0M
0 YKa3aHHOH TeMe HeOOXOAMMO COCTaBUTH IJIaH U 0TOOPaTh KIFOYEBBIE HCTOUYHUKH.
W3yyas ux, CTYACHT CHCTEMAaTHU3UPYET MOTYUYECHHBIC JaHHBIC, (POPMYITUPYET BHIBOIBI
1 00001IEHNUS.

Takass HESITEIBHOCTH, TPeOyeT BBICOKOW CTEIEHH CaMOCTOSTEIBHOCTH M




CephE3HON MHTEUIEKTyalbHON padoThl. Hanbonblnyro 1mosib3y OHa MPUHECET TNpHU
COOJIIOCHUHU CIEeIYIOIINX ATAIMOB:

O3HAKOMJIEHME C OCHOBHBIMM HAYYHBIMU TpyJaMH 1O TeMe (CIUCOK
PEKOMEHAYET MPETo/IaBaTeNb);

aHaJIM3 U3yYCHHOTO MaTepuasa, BeIJEICHIE Han0oiee BaXXHBIX (PaKTOB, TOUYECK
3peHUsl YUEHBIX U HAYYHBIX MMOJIOKEHUN;

00001IIeHrEe ¥ JIOTHYECKOE BBICTpPAaWBAaHHME MaTepuaia (Hampumep, B BUJC
Pa3BEPHYTOTO TUIAHA);

HaIMCaHue TEKCTa JOKJIaJa B HAyYHOM CTHIIE.

Crpykrypa n0oKiIaaa TpaJuIHOHHO BKIIFOYAET TPU YACTU: BBEICHUE, OCHOBHYIO
YacTh U 3aKJIFOUCHUE.

Bo BBezieHUM 0003HaYaIOT TEMY, TOKA3bIBAIOT €€ CBSI3b C APYTMMU BOIIPOCAMHU
WIM MECTO CpeAu CMEXKHBIX NpoO0ieM, KpaTKO XapaKTepU3YIOT HUCIOJIb30BAaHHBIE
HUCTOYHUKH.

OcHOBHasi 4aCTh CTPOUTCS JIOTUYHO U MOCJIEAOBATEIbHO, B HEMl MOJHOCTHIO
pacKpbIBaeTCs TeMa.

B 3akirodueHnn MOABOJSAT WTOTH, (OPMYJIHUPYIOT BBIBOJIBI, MOTYEPKUBAIOT
3HAYUMOCTb PACCMOTPEHHOU MPOOIIEMBI.

Onpoc no memam 3.1-3.3

Bonpocwt onsa onpoca

1. Uto Takoe «xanpoBblii pe3epB»? Ha3zoBuTe OCHOBHBIE »ATambl PadOTHI ¢
KaJIPOBBIM PE3EPBOM.

2. llepeuncnute yeThipe ypOBHs OLEHKH 3PPEKTUBHOCTH 00ydeHHs 1o Mozaenu /1.
Kupxknarprka. Kakoi U3 HUX CUATAETCS CAMBIM CJIOKHBIM I H3MEPEHHUS?

3. B uém paznnuune Mexay HaCTaBHUYECTBOM U KOydnHrom? IIpuBeaure npumepsl
UCIOJIb30BaHUS KaX/10I0 HHCTPYMEHTA B OpraHU3aIiHy.

4. Kakue oCHOBaHHUS yBOJIbHEHUS IO MHUIIMATUBE pabOTOJATENs MPEAYCMOTPEHBI
TpynoBbeiM kojekcom PD? HazoBuTte HE MEeHEE TPEX.

5. Yro Takoe aytmiericMeHT? Kakyro 1esib OH mpecieayeT U Kakue BhIro/bl JaéT
KOMITaHUU ?

6. Ilpu cokpamenun mmTata paboronarenb o00s3aH Mpenjgaratb COTPYIHUKY
BakaHcuu. Kakue TpeOoBaHUs NpEaBABISAIOTCS K NpPEIaraéMbIM BaKAHCHSIM
(cormacuo TK P®)?

7. HazoBute Tpu moxazatensi, KOTOpble OTHOCATCA K COIMANIbHOM 3(pPexkTuBHOCTH
yIpaBJIEHUS IEPCOHATIOM.

8. Kak paccuutate ko3(pdumment texkydectu kaapoB? Hamumure Qopmyny u
MOSICHUTE, KAKUE YBOJIbHEHUS B HEE BXOMT.

9. Yto noxkassiBaet nokazareab HCVA (Human Capital Value Added)? B kakux
€MHULIAX U3MEPSETCS U KaK UHTEPIPETUPYETCs?

Kaorcowviii sonpoc npeononacaem c60600muwiii omeem. Pexomendyemoe epems Ha
ooun omeem — 2—3 munymul. Qyenxa 3agucum om NOJHOMbI, MOYHOCU CCIIOK HA
cmambul 3aKOHO8 U NPUMEPO8.



KPUTEPUU OLIEHUBAHMS KAYKIOTO U3 3AJAHMIA

Kpurepuu olleHMBaHUs CUTYallMOHHBIX (PACUETHBIX) 3aJdaHUIL:

Jlnamazon 6aj1oB

Onucanue Kputepust

OOyuaromuMcsi 3aJaHue BBIMIOJIHEHO 0e3 omuboK U B

85-100
II0JIJHOM OOBEME.
OOyyaromuMcsi B 11€JI0M 3aJ]JaHH€ BBINOJHEHO, UMEIOTCS
65-84 OTHEJbHBIE HETOYHOCTH WJIA HEOOCTATOYHO IOJIHBIE
OTBETHI, HE COJIepIKaIre OIIMOOK.
55.64 OOyuaromumMcst  JOMYIICHBI OTIEIbHBIC OIMUOKH TIpU
BBINIOJTHEHUH 3aTaHUS
VY o0yuaromerocsi OTCYTCTBYIOT OTBETHI Ha OOJBIITMHCTBO
0-54 BOIIPOCOB 33/1a4, 33JJaHUE HE BBIMOJHEHO WUJIM BBIMOJIHEHO

HE BEPHO.

KpI/ITCpI/II/I OLICHMBAHMUS TECTOBBIX 3aJaHUM:

JlnanasoH 0ajuIoB

Onucanue Kputepus

q UUCA IEMOHCTPUPYET
Cabimie 80% npaBUIIBHBIX OOyyaroumics 1eMOHCTpHpYe

85-100 ri1y0OKOe TTO3HAHKE B
OTBETOB.
OCBOEHHOM MaTrepualie.
OOGy4aronuMest MaTepuai
Csbimre 70% npaBHIIbHBIX yHaom P
65-84 OCBOEH ITOJIHOCTBIO, 0€e3
OTBETOB.
CYIIECTBEHHBIX OIHOOK.
OOyuaromuMcs MaTepuan
55.64 Csbritie 50% npaBUIbHBIX OCBOEH HE MOJIHOCTBIO,
OTBETOB. MMEIOTCS 3HAYUTEIbHBIC
po0OeIIbl B 3HAHUSX.
OOy4aronuMcst MaTepuai He
Menee 50% npaBUIbHBIX Y P
0-54 OCBOEH, 3HaHUs 00YUarOIIeTrocs

OTBCTOB.

Huke 0a30BOr0 YpOBHSI.

Kputepun onieHuBaHus JOKIaaa:

Kputepuu ouenku ﬂgj;?gg}l Onucanue kputepus
Colepxane H JleTanbHoe, MOCJIEI0BATEIILHOE
PACKDHITHE TEMBI 0-20 ONUCaHNe BCEX ATaIoB c
KOHKPETHBIMU [TPUMEpPAMHU
I'pamoTHOCTS CobumroeHsl BCE IpaBuiia
W3OS 0-20 IrpaMMaTHKH, opdorpaduu u
YHKTYalHH
EnvHbld CTWIB W3J10KEHUS, TOYHBIC
Ctunucrtuka 0-20 bopMYJIMPOBKH, YMECTHOE
UCIIOJIb30BaHUE TEpPMHHOB,




JIJAKOHUYHOCTH
YeéTkas OCJIEI0BAaTEILHOCTD
W3JIOKCHHUS,  JIOTUYECKHE CBA3U
Jlornka usnoxxeHus 0-20
MEXKJly 4acTSIMU TEKCTa, apryMEHTbI
MOATBEPAKAAIOT BHIBOJIbI
YHUKaAJIBHBIM  IIOAXOJ K  TEME,
HECTAaHIAPTHBIE EIICHUS
OpUTrHHATBHOCTh 0-20 Aap P ’
MHHOBAIIMOHHBIE MJEH, COOCTBEHHAs
MO3UIIMS aBTOpA
HToro makcumManbHO: 100

Kpurepun ouenuBanus onpoca:
Jnanazon 6ajioB Ornucanue KpuTepus
OOyuaromuiics MOJHO U3JIaraeT mMaTepuan (OTBeYaeT Ha)
BOIPOC), JAeT MpaBUJIbLHOE OMNpEJEICHHE OCHOBHBIX|
MOHATUH; OOHAPYKMBAET TOHUMAHUE MaTepuasa, MOXKET]
000CHOBaTh CBOM CYXKJICHUS, MPUMEHUTh 3HAHUS HA
MPaKTHKE, IPUBECTU HEOOXOAUMBIC TTPUMEPHI HE TOJIBKO)
U3 ydyeOHMKa, HO U CaMOCTOSITEIbHO COCTAaBJICHHBIC,
M3JaraeT Marepuall MOCJIeIOBaTeNIbHO W TMPABUIBHO C
TOYKH 3PEHUSI HOPM JIUTEPATYPHOTO SI3bIKA.
OOyyaromuiics Aae€T OTBET, YJOBIIETBOPSAIOIIUNA TEM XKe
TpeOOBAHMSIM, YTO W JJIA OIEHKU «OTIUYHO», HO|
65-84 nmonyckaeT 1—-2 ommoOKH, KOTOPhIE caM e UCTIPABJISLET, U
1-2 Hepgouera B TMOCJIEAOBATEIBHOCTH U A3BIKOBOM
0(hOpMJICHUHU U3JIaraeMoro.
OOyuatomuiics 0oOHapy»MBaeT 3HAHUE M TOHMMAaHHE
OCHOBHBIX TOJIOXKEHUN JaHHOM TEeMbl, HO H3JIaraeT
MaTepuajd HEMOJHO U JOMyCKAaeT HETOYHOCTH B
OTIpe/ICTICHUN TIOHATUA WU (OPMYIHPOBKE MPABUI; HE
YMEET JOCTAaTOYHO TITyOOKO ¥ J0Ka3aTeIhbHO 00OCHOBATH
CBOM CYXJCHUS W TMPUBECTH CBOW TMPUMEPHI, W3JIaraeT
MaTepraj HEMOCIEI0BaTENbHO U JOMYCKaeT OIIMOKU B
SI35IKOBOM O(DOPMIICHUH M3J1araeMoro.
OOyuaromuiicas 0OHapyXMBaeT HE3HAHHE BOIPOCaA,
NOMyCKaeT OmUOKH B (QOPMYJIHMPOBKE OINpEEICHUN Ul
MpaBuil, MCKaXKAIOUIME HMX CMBICH, OECHopsIouHO WUl
HEYBEPEHHO M3JIaraeT MaTepHall.

85-100

55-64

0-54

Obwas oyenxa no KT 1-3 onpedensemcs nymem HAX0xHcOeHUs cpeoHe20 bauia
no 8cem 3a0aHUAM, UCHOIb3YEMbIM 8 KOHMPOJIbHOU pabome.

5.5. Onucanue TONOJHUTENBHBIX MaTEpUaIoB U 000PyAOBaHUS, HEOOXOIUMBIX
JUTSL BBITIOJTHEHUS IPOBEPOYHBIX 3a1aHUH (TP HEOOXOAMMOCTH).



Jlnst  pelieHus KOHTPOJBHBIX — 3aJaHUi  OoOywaroleMycsi — pa3peniaeTcs
UCIIOJIb30BaHUE KAJIBKYISTOPA.

6. ®opMbI NPOMEKYTOUHOI ATTECTALMH, KPUTEPUH M IIKAJIA OLeHMBAHUS,
THIIOBbIC OLICHOYHbIEC MATEPHAJIBI 110 JUCHUILIHHE

6.1. IlpomexyTouHas arrectaiusi (3a4eT) BBICTABIAETCS ABTOMATUYECKU IO
HEOOXOJMMOMY JUIA 3adeTa KOJMYECTBY OautoB, HaOpaHHBIX OOyYaromuMCs B
TeueHue ceMmecTpa. Ecim oOydaromuiics B XOJe TEKYIIEro OIICHUBAHUS 10
JTUCLUIUIMHE HEe Habpaa He0O0X0IMMOE KOJIMYECTBO 0aioB, TO OH CAAET 3a4eT. 3aueT
MPOBOAUTCS B POpME YCTHOTO coOeceIoBaHMs IO BOIIPOCaM K 3a4eTy.

6.2. TunoBbIe OIIEHOYHBIE MATEPHUAIIBI IPOMEKYTOUHON aTTECTALIUN

TunoBeie BOMPOCHI K 3a4eTy IS CaMOIOATOTOBKHU OOydYaromerocs K
IIPOMEKYTOUYHOU aTTECTALUU.

Ne

Bomnpoc
ILI1.

Paznea 1. Cucrema ynpaBJ/ieHHsl YeJIOBEUECKHUMU PeCypcaMy OPraHu3aluu

Tema 1.1. YnpapjieHue 4eJIOBeUeCKMMH PeCypcaMu B CHCTEMe
MeHeIKMeHTa opranuzanuii. YUP kak connajbHasi CHCTEMa

1. | Onummre mecto YYUP B 00111ei crcTeMe MEHEDKMEHTA OpTraHnu3alIiy.

2. | Oxapaktepusyite (hakTopsl, Baustonme Ha QyHkimonupoBanue YYP.

Tema 1.2. dopvMupoBaHHE KOJNJIEKTHBA OPraHU3AIUN, OCHOBbI KOMaHIHOM
padoThl M NPABUJIA KOPNOPATHBHOM ITHKHU

3. | OnummMre MeXaHu3M co3anusi GopMalibHbIX U HeOpMaIbHBIX TPYIII.

4. | Oxapaktepusyiite ctaguu GOpMHUPOBAHHUS CINIOYSHHOW TPYIIIBL

Tema 1.3. MeT010J10THSI U HHCTPYMEHTAPHUII pa3padoTKU KaapoBoil
MOJIMTUKHU U cTparerur YUP opranuzauuu

5. | Oxapaktepu3ynTe BUbl KaAPOBOM MOJIUTHKH.

OxapakTtepusyiite  atamnbl  pa3pabOTKU  CTpaTeruv  yIpaBiICHUS
MIEPCOHAJIOM.

Paznen 2. HaGop, MoOTMBAIIUS U OLIEHKA Y€JI0BEYECKUX PECYPCOB

Tema 2.1. Opranuzanus aesaTejJbHOCTH ¢Iy:k0 YUP. Opranuzanus nadopa
H 0TOOPA YeJI0BEeYEeCKHX PECYPCOB

7. | Oxapaktepu3yiTe UCTOYHUKH NPUBJICUYCHUS MTIEPCOHATIA.

8. | OxapakTepu3yiTe BU/IbI aJIallTalluy [IEPCOHAIA.

Tema 2.2. TeopeTnyeckre OCHOBbI M METO/10JI0THSI MOTUBAIIMU MIEPCOHAJIA B
cucreme YUP

9. | OxapakTepu3yuTe BUJIbl MOTUBAIIUH.

10. | PackpoiiTe cyTh npolieccyaabHbIX TEOPU MOTHBAITUH.

Tema 2.3. MeT010/10THSl 1 MHCTPYMEHTAPHIl OLIEHKHU U ATTECTAIIUN




YeJI0BEYECKHX PEeCYpPCOB

11. | OxapakrepusyiTe 3a1a4u ¥ PYHKITMU OIICHKU TIEPCOHAIA.

12. | Packpoiite cyTh JTallbl aTTECTALIMU B OpraHU3allUH.

Paznen 3. PazButne, BoIcB0OOKAeHHE U 3P (PEeKTUBHOCTDH YIIPABJIEHMS
4eJI0BeYeCKMMHU pecypcaMu

Tema 3.1. YnpaBjeHue 1 Opranu3auus pa3BUTHs YeJ0BeYeCKHX PecypcoB

13. | [lepeuncnure 3aga4u NpoPeCCUOHAIIBLHOTO PA3BUTHS IEpCOHATIA.

14. | Packpoiite CyTh 0COOCHHOCTEHM 00YUEHHUS B3POCTBIX.

Tema 3.2. YnipaBjieHue npoueccoM BbICBO0OK/IEHHUSA YeJT0BeYeCKUX
pecypcoB

15. | Oxapakrepu3yiTe ynpapieHUe TEKYUECThIO KaIpOB B OpraHU3alIUH.

16. | PackpoiiTe cyTh OpraHu3alliy yBOJbHEHHUsI IEpCOHAA.

Tema 3.3. 9P PeKTHUBHOCTH YIPABJICHUS YeJI0BEYEeCKMMHU PeCypcaMu

17. | OxapakTepu3yiTe IOKa3aTeaIu dKOHOMUYeCcKor 3¢ dhektuBHOCTH Y UP.

18. | Packpoiite cyTh cioco6oB nossiieHus ddhdexruBaoctu YYP.

6.3. Kpurepun u mkana onenuBanusi Ha ocHoBe bPC Jlonenkoro ¢uimana
PAHXul'C.

KPUTEPUUN OLUEHVBAHU PE3VJIBTAT B
BAJIJTAX
JlaH MOJIHBIN, B JIOTMYECKOW MOCJIEI0OBATEIBHOCTH Pa3BEPHYTHIA OTBET HA 100-90

IIOCTAaBJICHHBIN BOIPOC, T1¢ OH MPOAEMOHCTPUPOBAJ 3HAHUS IIpEIMETa B
MOJTHOM  oOBbeMe  y4ueOHOW  MporpamMMbl, JOCTaTOYHO  TIIyOOKO
OCMBICJINBACT AUCHUIIIINHY, CaMOCTOATCIIBHO, )41 HUCYCPIILIBAOLIC
OTBEYAaeT Ha JOMOJIHUTEIbHBIE BOMPOCH], MPHUBOAUT COOCTBEHHBIE
mpuMepbl  TO0  mpoOJeMaTHKe TOCTABIEHHOTO  BOMPOCA,  PEIIUI
MIPEIJIOKEHHBIC MPAKTHYECKUE 3aJaHus 0€3 OITMO0K

Jlan pa3BepHYTHI OTBET Ha MOCTABICHHBIH BOMPOC, T1e OOyJaroniuics 75-89
ACMOHCTPUPYCT 3HaHUA, HpHOGpGTGHHBIe Ha JICKOMOHHBIX n
CCMUHAPCKUX 3aHATHUAX, a4 TAKKC MOJYUCHHBIC IMOCPCIACTBOM H3YUYCHUA
00s13aTeTHHBIX y4eOHBIX MaTepHuaoB o Kypcy, JaeT
apryMEHTHUPOBAHHBIE  OTBETHI, IPUBOIUT IIPUMEPHI, B  OTBETE
MPUCYTCTBYEeT  CBOOOJHOE  BIIAJICHME  MOHOJOTMYECKOHW  pedblo,
JIOTUYHOCTh MW MOCICAOBATCIBHOCTH OTBETA. O,Z[HaKO AO0IMyCKaCTCA
HETOYHOCThb B OTBeTe. Pemmi mpeiokeHHbIe NMPaKTUYECKUE 3aJaHus C
HGGOHBLLII/IMI/I HETOYHOCTAMMU.

Jlan OTBET, CBHUIETENILCTBYIOLUIMI B OCHOBHOM O 3HAaHHUU IIPOLIECCOB 60-74
M3y4yaeMoOl NHUCIMIUIMHBI, OTIUYAIONIUNCS HEAOCTaTOYHOU TIIyOMHOW W
MOJIHOTOM PACKpPBITUS TEMbI, 3HAHUEM OCHOBHBIX BOMNPOCOB TEOPHUH,
cnmabo chopMHUPOBAHHBIMA HaBBIKAMHU aHaJIN3a SIBJICHHUM, IPOIIECCOB,
HEJIOCTAaTOYHBIM YMEHHUEM [laBaTb apPryMEHTHUPOBAHHbIE OTBETHl U
MPUBOAUTL  MPUMEPHI,  HEJOCTATOYHO  CBOOOJHBIM  BIAJCHUEM
MOHOJIOTHYECKOUN peublo, IOTMUYHOCTHIO U MOCIEA0BATEIbHOCTIO OTBETA.
JlomyckaeTcsi HECKONIBKO OIMMOOK B COJAEpPKAHWUW OTBETAa M PEIICHUU
[IPAKTUYECKUX 3aJaHUMN.

JlaH oOTBeT, KOTOPBIM COAEPKHUT psi  CEPbE3HBIX HETOYHOCTEM, 1-59
OOHApY>KMBAIOIIMKA HE3HAHHWE TPOIIECCOB M3Y4YaeMOW MPEIMETHOM




00JIaCTH, OTIMYAIOLINICS HErTyOOKHMM PpAcKpHITHEM TEMbl, HE3HAHHUEM
OCHOBHBIX BOIIPOCOB TE€OPUH, HEC(OPMUPOBAHHBIMU HABBIKAMU AHAIM3a
SIBJICHUH, IIPOLIECCOB, HEYMEHHEM J1aBaTh apryMEHTHUPOBAaHHBIE OTBETHI,
cJ1a0bIM BJIaJICHUEM MOHOJIOTMYECKOIH peublo, OTCYTCTBUEM JIOTMUHOCTH
U [OCIEJOBATEIbHOCTU.  BbIBOABI ~ NOBEpXHOCTHBHL.  Pemenue
IPAKTUYECKUX 3aJaHUN HE BBINOIHEHO, T.€. 00yJaroIuiics He crocoOeH
OTBETUTbH HA BONPOCHI AK€ IPU JONOJHUTEIBHBIX HABOJAIIMX BOIIPOCAX
IpenogaBaTes.

7. MeToanuecKne MaTepUAaJIbl 0 OCBOEHUIO TUCHMIIIMHBI (MOYJIs1)

IToaroroBka K JICKILIMSIM.

I'maBHO€ B mepuoj MOATOTOBKM K JICKIMOHHBIM 3aHSTHAM — HAYYUThCA
METOJIaM CaMOCTOATEJILHOIO YMCTBEHHOTO TpPYyJa, CO3HATEJIbHO pPa3BUBATh CBOU
TBOpPYECKHE CITOCOOHOCTH M OBJaJICBaTh HABbIKAMHU TBOPYECKOW paboThI. s aTOTO
HEOOXOJMMO CTpPOro coOJoAaTh AUCHUILIMHY Yy4ueObl M moBeAeHUsd. YeTkoe
IJJAHUPOBAHUE CBOEro pabouyero BPEMEHHM U OTJbIXa SBISIETCS HEOOXOAUMBIM
YCJIOBUEM I YCICIIHOM CaMOCTOSITEIbHONH paboThl. B OCHOBY ero HyXHO
MOJIOKUTh paboyue MpOoTrpaMMbl H3y4aeMbIX B ceMecTpe aucHuIuimH. Kaxmaomy
00ydJaromemMycsi CJIeIyeT COCTABIIATh €KEHEICTbHBIN U CEMECTPOBBIHN TIJIaHBI PAOOTHI,
a TaKkKe IIaH Ha Kaxkaplid paboumii neHb. C Bedepa Bcerja Haa0 pPacHpeaeiaTh
paboTy Ha 3aBTpalIHUN J€Hb. B KOHIIE KaXX0ro IHS II€JIecO00pa3HO TOJIBOIUTH
UTOT palOTHI: TIIATEIHLHO MPOBEPUTH, BCE JIU BBINOIHEHO MO HAMEYCHHOMY IUIAHY,
HEe OBUIO JIM KaKUX-TUO0O OTCTYIUICHHWM, a €Ciau OBLIM, 10 KaKOW INPUYHUHE 3TO
npou3onuio. HyXHO  OCyIIECTBISITH  CAMOKOHTPOJIb,  KOTOPBIM  SIBJISIETCS
HEOOXOJAMMBIM  YCIIOBUEM  ycmemHod  yuyeObl. Ecmm  4To-TO  OcTanoch
HEBBINOJHEHHBIM, HEOOXOJMMO W3bICKaTh BpeMsl JJIsl 3aBEPIICHHUS 3TOM 4YacTu
paboThl, HE YMEHbIIas 00beMa HeASIBHOTO TIJIaHa.

CamocrosiTenbHas paboTa Ha JIEKIUH.

CinymaHve W 3amuch JEKIUM — CIOXKHBIM BHJ BY30BCKOM ayJIMTOPHOM
pabotbl. BHHUMaTelbHOE CIylIaHWE W KOHCIEKTUPOBAHME JIEKIMI Mpearnoiaraet
MHTEHCUBHYIO YMCTBEHHYIO JESTENIbHOCTh OOyuatouierocs. Kparkue 3anucu jekuuii,
UX KOHCIIEKTUPOBAaHUE MOMOTaeT YCBOUTh yueOHbI Marepuas. KoHcnekr sBisercs
IIOJIE3HBIM TOTJA, KOTJa 3alMCAaHO CaMO€ CYLIECTBEHHOE, OCHOBHOE U CJIEJIAHO 3TO
camuM oOyuwarommmcs. He Hajgo cTpeMuThes 3amucaTh JOCIOBHO BCIO JIEKIIMIO.
Takoe «KOHCTIEKTUPOBAHME» NMPUHOCUT OOJIbLIE BpEAa, YEM MOJb3bl. 3aMUCh JIEKIIUN
PEKOMEHYEeTCSI BECTH IO BO3MOXHOCTH COOCTBEHHBIMH  (OPMYJIMPOBKAMHU.
XKenaTenbHO 3amych OCYLIECTBIATh HA OJHOM CTPAHHUIIE, a CIEAYIOLIYI0 OCTABIIATH
JUIS TpOpabOTKM yuyeOHOro MaTrepuana CaMOCTOATEIbHO B JOMAITHUX YCJIOBHSX.
Koncnekt nexmum nydiie moApa3ieisTh HAa MyHKTHI, maparpadsl, coOmromas
KpPacHYIO CTPOKY. DTOMY B OOJIBIIION CTETIEHH OYIyT CITIOCOOCTBOBATH MYHKTHI TUTAHA
JIEKLIUH, TPEJIOKEHHbIE MpenoaaBaTessiM. [IpuHunuansHbple MecTa, OnpeeaeHus,
(bopMyIIbI U IPYroe CleAyeT COMPOBOKAATh 3aMEUAHUSIMHU «BAKHOY, «OCO00 BAKHOM,
«XOpOUIO 3alOMHUTH» M T.M. MOXHO JenaTh 3TO U C MOMOIIBI) Pa3HOLBETHBIX




MapKepoB WM pydek. Jlydme ecnmum oHM OyayT COOCTBEHHBIMH, YTOOBI HE
NPUXOAMIOCH TPOCUTh WX Y OJHOKYPCHUKOB W T€M CaMbiM HE OTBJIEKaTh UX BO
Bpemsi Jekuuu. llemecoobpazHo paspaboTaTh COOCTBEHHYIO —«MapKorpaduio»
(3HAYKW, CHUMBOIIBI), COKpamieHHs cJIOB. He numHUM OyIner M H3y4YeHHE OCHOB
creHorpaduu. Paboras Hax KOHCIIEKTOM JISKIIHH, Bceraa HE0OX0IMMO HCTIOIb30BaTh
HE TOJIbKO Y4eOHUK, HO U Ty JIUTEPATypy, KOTOPYIO IOTOIHUTEILHO PEKOMEHIO0BAT
nektop. IMeHHO Takasi cepbe3Hasi, KponoTiuBasi paboTa ¢ JIEKIIMOHHBIM MaTepUAIOM
MIO3BOJIUT TITyOOKO OBJIA/IETh 3HAHUSMHU.

[ToaroToBKa K MPaKTUUYECKUM 3aHSTHSIM.

[ToAroTOBKY K KaKIOMY NPAKTUYECKOMY 3aHATHIO KaXKIbli 0O0ywaromuics
JOJDKEH HayaTh C O3HAKOMIIGHHSI C IUIAHOM MPAKTHYECKOrO 3aHSITHS, KOTOPBIM
OTPaXKaeT COJCpP)KAHUE TMPEIIOKEHHON TeMbl. TIIaTeIbHOE MPOAYMBIBAHUE U
U3y4YE€HHE BOINPOCOB IUIaHA OCHOBBIBAETCS Ha MPOpPAOOTKE TEKYIEro maTepuania
JeKUUU, a 3aTeM u3y4YeHHUs oO0sA3aTeIbHOW M JOMOJHUTENBHON JIUTEpaTyphl,
PEKOMEHJOBAaHHYK K JaHHOW TemMe. Ha OoCHOBE MHAMBHUAYaNbHBIX IMPEANOYTCHUN
oOyyaromemMycsi He0OXOAMMO CaMOCTOSTENILHO BHIOpaTh TEMY JOKJIaaa Mo mpodieme
IIPAKTUYECKOIO 3aHATHS M IO BO3MOXXHOCTH IMOATOTOBUTH IO HEMY IPE3CHTALHUIO.
Ecnu nporpaMMoi AUCHUIUIMHBL IIPEAYCMOTPEHO BBIITIOJIHEHHE IPAKTHYECKOrO
3aJlaHusl, TO €ro HeoOXOJUMO BBIMOJHUTH C YYETOM MPEIOKEHHON HHCTPYKIUH
(yctHo mnu 10 nmucbMeHHO). Bce HOBbIE MOHATUA MO U3Yy4YaeMON TeME HEOOXOAMMO
BbIyUHUTh HAU3YCTh U BHECTH B TJIOCCAPHid, KOTOPHIN LI€I€CO00pa3HO BECTH C CAMOT0
Hayajga Wu3y4yeHus Kypca. Pesynbrar Takod pabOThl JOJDKEH NPOSBUTHCS B
CcrocOoOHOCTH oOyyaronierocss CBOOOAHO OTBETHTh HAa TEOPETUYECKHE BOMPOCHI
IPAKTUYECKOIO 3aHATHUS, €r0 BHICTYIUICHUH U YYaCTHH B KOJUIEKTUBHOM O0OCYXJICHUU
BOIIPOCOB M3y4aeMOW TEMbl, MPaBUILHOM BBIIIOJIHEHUH MPAKTUYECKUX 3aJaHUN H
KOHTPOJIbHBIX PaloT.

CrpyKTypa NpakTU4eCKOTO 3aHSTHSL:

B 3aBucumoctu OT conmepikaHHsS M KOJIMYECTBA OTBEJIECHHOTO BPEMEHU Ha
U3y4YEeHHE KaXJIO0M TEMbl MOXKET MPAKTUUYECKOE 3aHATUE COCTOSTh U3 YEThIPEX-IISATH
YacTeu:

1. O6cyxneHne TEOpPEeTUUYECKUX BOIPOCOB, OIPEAEIICHHBIX IPOrpaMMoOil
JUCIUIUTAHBL.

2. Jloknag W/ WM BBICTYIUIGHHE C TMPE3EHTAlUs MU 10 mpolieme
MPAKTHYECKOTO 3aHATHSI.

3. O0cykeHrEe BBICTYIUICHUI IO TEME — IUCKYCCHS.

4. BbImomHEHHE TMPAKTUYECKOTO 3aJaHUsl C MOCIEAYIOIUM pa3dopom
MOJIyYEHHBIX PE3yJIbTaTOB WIH 00CYKICHNE MPAKTHUECKOTO 3aJaHHsl, BHITOJTHEHHOTO
JIOMa, €CJIA 3TO MPELyCMOTPEHO IPOrPaMMOIii.

5. TectupoBanue.

6. IloBeneHne UTOTOB 3aHATHUS.

IlepBas yacTh — 0OCYXKAEHHE TEOPETUUECKUX BOIPOCOB - IIPOBOJUTCS B BUJE
¢dbpoHTanbHON Oecelbl CO BCEW TPYNION M BKIIOYAET BHIOOPOUHYIO MPOBEPKY
[penojaBaTeyieM TEOPETUYECKUX 3HaHUU o0yJaroumxcs. [IpumepHas



MPOJOJKUTEIBHOCTD -0 15 MunyT. BTOpas yacTh -BBICTYIUIEHHE OOYYalOIIUXCS C
JIOKJIAJIaMU, KOTOPBIEC JOJKHBI COTPOBOKIAATHCS MPE3EHTALUSAMU C LEIBI0 YCUIIECHUS
HArJSTHOCTH BOCIPUSTHA, 110 OJHOMY H3 BOIPOCOB IPAKTHYECKOTO 3aHSTHUS.
OO0s3aTenbHBIN 3JIEMEHT JIOKJIaga — MPEACTABICHUE W aHAIN3 CTaTUCTHYECKUX
JAHHBIX, 00OCHOBAHKE COIMAIBHBIX IMOCIEICTBHIA JTHOOOTO SKOHOMHUYECKOTO (hakTa,
siBieHUA WK mpoiecca. [Ipumepnas npoaomxuTenbHocTh — 10 20 munyt. Ilocne
JOKJIA/IOB CIEAYyeT UX 00CYXKJIeHHE — AUCKyCCHUsl. B Xo/1e 3TOro 3Tama npakTH4ecKoro
3aHSATUSI MOTYT OBITh 3aJlaHbl YTOYHSIOIIME BOMPOCHI K AoKiIaguukam. [IpumepHas
MPOAOJLKUTENBHOCTh — 10 15 MuHyT. Eciin mo TeMe mporpamMmoil mpeayCcMOTPEHO
BBITIOJIHEHUE MPAKTHYECKOrO 3aJaHhsl B paMKax KOHKPETHOM TEMbI, TO
MIPENOAABATENAMU  OINPENEIACTCS €r0 COAEpPKAHWE M JIaeTCs BpEMsS Ha €ro
BBINIOJIHEHHE, a 3aTeM MJET O0O0CYXJIeHHUEe pe3ynbTaToB. Eciau npakTudeckoe 3agaHue
JIOJKHO OBLIIO OBITH BBITIOJIHEHO JIOMa, TO Ha MPAKTUYECKOM 3aHATHH MpenoaaBaTeib
IpOBEpsSeT  €ro  BBIMOJHEHHWE  (YCTHO Wi  mHChbMeHHO).  [Ipumepnas

NPOJOKUTENBHOCT — 10 15 MuHyT. Takke Ha 3aHATUAX HPELYyCMOTPEHO
MPOBEJCHUE TECTUPOBaHUA (TECThl pa3HbIX YpOBHEW cioxHoctu) [Ipumepnas
NPOJOJKUTENBHOCTh — 10 15 wMunyT. IlpakTHueckoe 3aHSITHE 3aKaHYMBAETCS

noaBeeHreM UTOroB. OOyJarOIMMCs TODKHBI OBITh OOBSBIICHBI OIICHKHU 32 PaboTy
U JTaHbl UX YeTKHe 000cHOBaHM. [[puMepHas npoaoKUTETLHOCTD -5 MUHYT.

PaboTa ¢ nuTepaTypHbIMU HCTOYHUKAMH.

B nmnponecce mMOArOTOBKM K TNPAKTUYECKUM 3aHATUSM, OOydYaromuMmcs
HEOOXOMMO O0paTuTh 0c000€ BHHMMaHHWE HAa CaMOCTOSITEJIbHOE M3y4YCHHUE
PEKOMEHJIOBaHHON Yy4yeOHO-METOAMYECKON (a TakkKe HAayyHOM | MOMYJISIpHOM)
autepatypbl. CamocrtosTtenbHass paboTra ¢ ydyeOHHKaMHU, Y4eOHBIMU TOCOOMSIMHU,
HAay4YHOU, CIIPABOYHOM W MONYJISIPHOM JIMTEPATypOi, MaTepUalaMU IIEPUOIUYECKUX
u3nannii u VIHTepHeTa, CTAaTUCTUYECKUMM JIaHHBIMU SIBIII€TCS  Hamboee
3G ()EKTUBHBIM  METOJAOM  TOJYYEHUS  3HAHWW,  TMO3BOJSIET  3HAYUTEIHHO
aKTHBU3UPOBATh MpOIECC OBIAACHUSA HHPOpPMAILUCH, CIOCOOCTBYyeT Ooiee
IyOOKOMY YCBOCHUIO M3Y4aeMOro Marepuana, GopMUPYET y OOyYaroIIMXCs CBOE
OTHOIIIEHHE K KOHKpeTHOW mpobOsieMe. bonee TiyOOKOMY pPACKpPBITHIO BOIPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JOTMOJHUTEIBHOU JIUTEPATYypOH, PEKOMEHOBAHHOM
Iperno/iaBaTesieM, YTO MO3BOJISIET O0YUYarOIIUMCS IPOSBUTH CBOIO MHIUBHUIYaJIbHOCTD
B paMKaxX BBICTYIUICHUS Ha 3aHSITUSAX, BBIIBUTH IIUPOKUM CHEKTP MHEHUU TIO
U3y4yaeMoil mpooiieme.



8. YueOHast JUTepaTypa " pecypchl UH(GOPMALMOHHO-
TeJIEKOMMYHUKAUUOHHOM ceTu IHTEepHeT

8.1. OcHoBHas JMTEpaTypa

1. Apmctponr M. [lpakTuka yrpaBieHHs 4YEJIOBEYECKUMHU pecypcaMu /
M. ApmcTtpoHr ; niep. ¢ anri. -14-e uza. -CI10. : ITutep, 2019. -1024 c. -ISBN 978-5-
4461-0456-7.

2. bazapos T. IO. [Icuxonorusi ympaBieHUs MEPCOHAIOM : yYEOHUK H
npaktukyMm 11 By30B / T. FO. bazapoB. — Mocksa : UznarensctBo FOpaiit, 2025. -
381 c. - (Boicmiee oOpazoBanue). - ISBN 978-5-534-04617-5. -TekcCT : 2JIEKTPOHHBIH
// ObpazoBarenbHas mwiatdopma FOpaiit [caitt]. - URL: https://urait.ru/bcode/560234

3. Kubano A. 4., J[ypakoa WM. Bb.VYnpasienue nepconasom
OpraHu3allii: TEXHOJIOTUHW OTOOpa, OIEHKH W Pa3BUTHUS : YUYEOHHMK JJii BY30B /
A. A. Kubanos, U. b. [dypakoBa. -MockBa : UH®OPA-M, 2024. -432 c. -(Boicuee
obpazoBanue). -ISBN 978-5-16-012345-7. -Tekcr : snekrponHsid / DbC Znanium
[caiiT]. -URL: https://znanium.com/catalog/product/1234567

4. Monenu KOMIETEHIMI B yNpaBIIEHUH TIEPCOHATIOM : y4eOHOe mocooue
st By30B / iox pen. E. B. Macnosa. -Mocksa : M3natensctBo FOpaiit, 2024. -287 c.
-(Briciee oOpazoBanue). -ISBN 978-5-534-09876-5. -Tekct : 3/1eKTpOHHBIN //
Oo6pazoBatenbHas miardopma FOpaiit [caitt]. -URL: https://urait.ru/bcode/544321

5. TpynoBoe mnpaBo Poccum : yuyeOHMK st By30B/ Tom  pen.
A. M. KypenHoro. -5-¢ uza., nepepad. u gon. -MockBa : WMznarensctBo FOpaidt,
2025. -672 c. -(Bwicuiee oOpazoBanue). -ISBN 978-5-534-15678-2. -Tekcr :
anekTpoHHbIt  //  OOpasoBatenbHas  minatgopma  FOpaiit  [caift]. -
URL: https://urait.ru/bcode/581700

8.2. lonosiHUTEILHAS JIUTEPATYPA

1. NBanosa C. B. UckyccTBo mogdopa nmepcoHana: Kak OIEeHUTh YelloBeKa
3a yac / C. B. BanoBa. -Mocksa : Anbnuna [labnumep, 2021. -312 c. -ISBN 978-5-
9614-3256-2.

2. JlutBuniok A. A.Onenka mnepcoHana : Y4YeOHUK Mg BY30B /
A. A. JlutBuntok. -Mocksa : FOpaiit, 2023. -304 c. -(Briciiee o6pazoBanue). -ISBN
978-5-534-09873-4.

3. Cnencep JI. M., Cnencep C. M. Komnerenuuu Ha pabote. Mogenu
MakcUMaJbHOU 3 deKkTuBHOCTH padoThl / miep. ¢ auri. -M. : HIPPO, 2019. -384 c. -
ISBN 978-5-00000-021-8.

4. Uynanoa O. JI. KagpoBeiii 10kyMeHTOOOOpOT : ydeOHOE mocodue /
O.JI. YynanoBa. -MockBa : HWH®PA-M, 2024. -256 <c. - (Cpennee
npodeccuonansHoe oopazosanue). -ISBN 978-5-16-017845-7.

8.3. HopmaTuBHBIe IPaBOBbIE IOKYMEHThI U HHASI IPaBoBasi MH(GoOpManus

1. Tpynosoii kogekc Poccuiickoit denepanuu ot 30.12.2001 No 197-D3
(pen. ot 22.04.2025). -loctym u3 crpas.-mipaBoBoii cuctemMbl «KoncynbranTlmocy.

2. OenepanbHbiii 3akoH OoT 27.07.2006 Neo 152-®3 «O mnepcoOHAIBHBIX
naHHeIX» (pen. ot 21.02.2025). -Jloctym U3  cHOpaB.-MIPaBOBOM  CHUCTEMBI
«KoncynpranTtlirocy.


https://urait.ru/bcode/560234
https://znanium.com/catalog/product/1234567
https://urait.ru/bcode/544321
https://urait.ru/bcode/581700

3. denepanbHbi 3aKk0H 0T 22.10.2004 Ne 125-®3 «OO6 apxuBHOM Jeje B
Poccuiickoir @enepaunm» (pex. ot 29.12.2024). -Jloctyn u3 cHpas.-IpaBOBOM
cucremsl «I'apanT».

4. [TocranoBnenne I'ockomcrara Poccum ot 05.01.2004 Ne 1 «OO6
YTBEPKIACHUM YHU(DULIHMPOBAHHBIX (OPM MEPBUUYHON YUETHOM JOKYMEHTAIMH IO
y4eTry Tpyda u ero omiarsD» (pen. ot 27.03.2023). -/locTyn u3 chpas.-IpaBOBOM
cucremsl «KoncynprantlImroc».

5. [Ipuka3z PocapxuBa ot 20.12.2019 Ne 236 «O06 ytBepxkaenuu Ilepeuns
TUIOBBIX YMPABIEHYECKUX APXUBHBIX JTOKYMEHTOB...» (¢ u3M. ot 14.06.2024). -
Hoctyn u3 crpas.-ipaBoBoii cuctembl «KoHcynbranTlImocy.

6. [Tpodeccrnonanbhpie cTaHaapThl (IO aKTyalbHOMY MEepeyHi0 MUHTpyAa
Poccun). -Pexxum nocryna: https://profstandart.rosmintrud.ru (odpunraibHbIN CaiT).

8.4. UnTepHeT-pecypcnl

1. DOnexrponHo-6mbmuoTeunas cuctema «tOpait» : https://urait.ru — moctyn
yepe3 nuHblil kabunet PAHXul'C (o moamnucke)

2. DJeKTpOHHO-OMOMMOTEYHass cuctemMa Znanium : https://znanium.com —
JOCTYT Yepe3 YHUBEPCUTETCKYIO CETh

3. Dnekrponnas 6ubnmoreka IPRbooks : http://www.iprbookshop.ru/ — moctyn
10 JIOTMHY/TIapoJIo (CIipaBKa B OMOIHMOTEKE)

4. CnpaBo4yHO-ITpaBoBas cucTtemMa «Koncynbrantl Intocy»
: http://www.consultant.ru/ — cBOOOJHBIA JOCTYN K KOJEKCaM U TEKYIIEMY
3aKOHOJATEIBCTBY

5.  CopaBouHo-mpaBoBast  cuctema  «l'apant»  : http://www.garant.ru/ —
CBOOOJTHBIN TOCTYT K OCHOBHBIM aKTaM

6. O¢uunanbHbIi MHTEPHET-TIOPTAI IIPAaBOBOM uH(popmManuu
: http://pravo.gov.ru/ — 6ecrnaTHo, opuIlMaIbHBIC TyOJIMKAIIMN 3aKOHOB

7. Poccuiickas rocymapctBenHas Ouonmotexka (PI'B) : https://www.rsl.ru/ —
JOCTYT K KaTaJIOTaM U 3JIEKTPOHHBIM JIUCCEPTALAIM

8. KwubepJlenunka (Hayuneie ctatbu 1o HR w mncuxomormm Tpyna)
: https://cyberleninka.ru/ — cB0O0IHBIN JOCTYIT

9. [Ilpodeccuonanpubii  moptan «HR-JIura» : https://www.hrliga.com/ —
METOJUYECKHE MaTepHaIbl U 0030pPHI 10 MOAOOPY MepcoHaa

10. Ilopran  «Pabora B Poccum»  (aHamuTHKa  pbIHKA  TPYyJa)
: https://trudvsem.ru/ — rocymapcTBeHHas nH(poOpMaImoHHas CUCTEMaA

11. OnnaitH-OuOnMOTEKa MO COIMOJOTUA W TICUXOJOTUU TpyJa (COIMOHET)
: http://www.socionet.ru/ — OTKpBITBIN JOCTYTI

9. MarepuajbHO-TeXHHYECKAasA 0a3a, HWH(OPMAIMOHHbIE TEXHOJIOTHH,
nporpamMMHoe odecriedyeHne 1 HHGOPMaINMOHHbIE CIPABOYHbIE CHCTEMbI

TpeOoBaHus K ayAUTOPUAM

o JlexknMoHHBIC 3aHATUS: Y4eOHAs aymaUTOPHUS IS TIPOBEICHUS JICKIIHA
(BMECTUMOCTh HE MEHEE KOJWYECTBA OOYYAIOIIMXCA B TPYIIE) C BO3MOXKHOCTHIO
JIEMOHCTpAILMK NPE3EHTALNI 1 HOPMATUBHBIX JJOKYMEHTOB.


https://profstandart.rosmintrud.ru/
https://urait.ru/
https://znanium.com/
http://www.iprbookshop.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://www.rsl.ru/
https://cyberleninka.ru/
https://www.hrliga.com/
https://trudvsem.ru/
http://www.socionet.ru/

o Cemunapckue (IIPaKTHYECKUE) B3aHIATHS: ayIUTOPHUS JJIA TMPAKTHUYECKUX
3aHATUN, 000pyI0OBaHHAs pabOYMMH MeCTaMU JAJisi 00y4arolXcsa U MpernoaaBaTess,
C BO3MO>KHOCTBIO TPYIIIIOBOM pabOTHI (B TOM YMCIIE B MAJIBIX IPYIIAXx).

o Ilomemenuss g CcaMOCTOSTENBHOM  pabOTHI: UMTANBHBIA  3all WU
CHeLUaI3upOBaHHas ayJIUTOPHs C JOCTYNIOM K ceTh VHTEpHET W JIMLEH3UOHHBIM
ANIEKTPOHHO-O0uOIMOoTeuHbIM cucteMaMm (DBC) miis caMOCTOSITeNTbHON MOATOTOBKH,
BBITMIOJTHEHMSI paCUETHBIX 3aJJaHUi, HalTMCaHUs T0KJIa10B U pedepaTos.

TpedoBaHus kK 000pYA10BAHUIO

o Jlocka (MenoBas uiam MapkepHasi) — JUIsl cXeMm, TabJuil, pa3dopa Kecos.

o MyJbTUMEIUUHBIA  NPOEKTOP — JJIsI  JEMOHCTpAlUM  IPE3CHTALUH,
BUJICOMATEPUANIOB  (HAlpUMEpP,  ACCECCMEHT-LIEHTpP, MPUMEPbl  UHTEPBbHIO),
HOPMATHUBHBIX JOKYMEHTOB.

o Ilepconanpupiii  KOMIbIOTEp  (CTAllMOHAPHBIA)  WIM  HOYTOYK IS
npenofaBarens  (MIM  CTAlMOHAPHBIA ~ KOMIBIOTEP B QyJUTOPHH)  C
XapaKTEPUCTUKAMU: OTlepaIrmoHHas cucreMa He Hmke Windows 7 (wiam aHamoruvaHas
no pyskuuam, Hanpumep, macOS, Linux ¢ rpaduueckoit 000104KOMH).

o Ilpm HeoOXommmocTH — HOYTOYK WM TUIAHIIET JUIsl CTYACHTOB TIPH
BBITIOJITHEHUH TPYIIIIOBBIX 3aIaHUH (MOXKET OBITh IPETYCMOTPEH MOOMIIBHBIN KJIACcC).

TpeboBanus k mporpaMMHOMY 00ECIIEUEHUIO

o [TakeT Microsoft Office (wnm ero GecriatHeiii aHanor, Hanpumep, LibreOffice)
JUTsl IOJITOTOBKH JIOKYMEHTOB, Mpe3eHTalui, Tabiull (B TOM 4HCiie JUIsl TOCTPOCHHUS
MaTpHI] CPAaBHEHUS KaHIMJATOB, YEK-JIMCTOB, aHAJIN3a BOPOHKH MOA00DPA).

o [Ipn Hamuuumm nuueHsuid — cnenuanusupoBaHHoe I[1O ans HR-anamutukm
(HeoOs13aTeNIbHO, HO PEKOMEHIYeTCS JIJIsl IEMOHCTPALIUH ):

o Ilpogunvnoe 110 (manpumep:  «1C:3aprmuiata u  yIpaBlieHHE
nepconanom», «bOCC-KanpoBuk», ATS-cucteMbl B 03HAKOMUTEIBHOM PEXUME).

« AHTHBHpPYCHOE MporpaMMHoe obecrieuenune (Hanpumep, Kaspersky, Dr.Web —
10 HAJIMYHIO).

NudopmanuoHHbIe CTIPaBOYHbIE CHCTeMBI (10cTyn Yepe3 ceTb UHTEpHeET)

o CrpaBouHo-mipaBoBasi cucrema «Koncynbrantllnroc» — qist noctyna k TK
P®, ®3-152, ®3-125, mocranoBnenusM ['ockomMcrara, CyaeOHOW MPAKTUKE TIO
TPYJAOBBIM criopam.
Pesicum  oocmyna: http://www.consultant.ru — OecruiaTHBI JOCTYIl K OCHOBHBIM
aKTaM; IIOJIHbIE BEPCUH — IO MOJAINKCKE 00pa30BaTENbHON OPraHU3alHH.

o CnpaBouyHo-nipaBoBasg cuctema «l'apaHT» — anbTepHATUBHBI HCTOYHHUK
IIPaBOBOM UH(pOpMaIUK.
Peoicum oocmyna: http://www.garant.ru

o OdunuanbHplii UHTEPHET-MOPTAI MPABOBOM MH(POpPMAIUH (IPAaBOBOW MOPTAI)
— oduImanbHOe Oy O0JIMKOBaHUE 3aKOHOB.
Peoicum oocmyna: http://pravo.gov.ru

o IIpodeccronanbubie cTaHAapThl (OPUIHAIBHBIN peecTp Muntpyaa Poccun) —
JUISL U3y4YEeHUs TpeOoBaHMit K JOJKHOCTSIM.
Peosicum oocmyna: https://profstandart.rosmintrud.ru


http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://profstandart.rosmintrud.ru/

o DnekTpoHHO-0nbmoteunsie cucteMbl (OBC) — FOpaiit, Znanium, IPRbooks
(TocTym 4yepe3 YHUBEPCUTETCKYIO CETh WJIH 110 JIOTUHY/TapOITIo).

o IlonckoBeie cuctemMbl obOmero HasHaueHus (Yandex, Google)— s
0TpabOTKH HAaBHIKOB X-Ray-moncka u Boolean-3anpocos (B pamkax tem 1.5 u 2.1).

Hoctyn k cern UHTepHeT

JUia  Bcex TMOMENICHHWH, WCIOJNb3YEeMbIX TMpPU MPOBEICHUU JIEKIMOHHBIX,
CEMUHApCKMX 3aHATUH M I CaMOCTOSTENbHOM paboThl, obecnedynBaeTcs
BO3MOXHOCTh TOJKIIOUEHUS] K HHGOPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CETH
WuTtepHeT (M0 mpoBOJHON MM OECIPOBOJHON TEXHOJIOTUMHU, CKOPOCTh — HE MeHee |
Mout/c Ha oj1HO pabouee MecCTO).



