Noxyment noMAHMCHERGTBO HANCKH U BBICIHETI'O OBPA30OBAHUA POCCHUHCKOM OENEPAIINN
NHbopmaums o Bragensue:

o0, Kornms TREJERATBHOE TOCYJAPCTBEHHOE BIOKETHOE OBPA30BATEJILHOE
LLOMKHOCTD: NPOPEKTOp VUPEIEHUE BBICUIETO OBPA3OBAHMST
Hara nonnnca QO HETIKASL AKAJIEMUS] YIIPABJIEHUSI U TOCYIAPCTBEHHOW CJIYKBbI"

YHUKanbHbI MPOrpaMMHbIA KIKOY:
1800f7d89cf4ea7507265ba593fe87537ebl15a6¢

dakyJabTeT MeHeKMEeHTA

Kadeapa MeHeKMEHTA BHEITHEIKOHOMUYECKON 1eITeJILHOCTH

"YTBEPXIAIO"
IIpopexTop

JI.LH. Koctnna
24.04.2025 1.

PABOYAS ITPOT'PAMMA JUCHUIIVIMHBI (MO Y JIA)

51.0.19 "OpraguzanuoHHoe nopeaenue'

Hanpasjaenue noarorosku 38.03.02 MeHeIKMeHT
IIpoduanr MapkeTHHr

Kpanuduxarnms BAKAJIABP

®opma 00yueHust Ouno-3aounasn

OO0m1ast TpyJ0€MKOCTh 33ET

['on Havana NOArOTOBKM MO yUeOHOMY IUIaHY 2025
Jonerk

2025



CocTaBUTED.

KAHO. 2oc. Ynp., O0OyeHm JL. B. YepHas

Penenszenr:
KaHO. 9KOH. HAYK, OOYeHMm JI. B. Kynemiosa

PabGouas mnporpamma aucuMmuidHbl (Moxayns) "OpraHuzanmoHHOE ToBeacHHE"
pa3zpaboTaHa B COOTBETCTBUHU C:

®denepanabHBIM ITOCYAapPCTBEHHBIM 00Pa30BaTEbHBIM CTAHIAPTOM BBICIIIETO 00pa30BaAHUS
- OakamaBpwaT 10 HampaieHuio mnojarotoBku 38.03.02 MenemkMmeHT (TpuKas
Muno6pnayku Poccun ot 12.08.2020 r. Ne 970).

Pabouas nporpamMma TUCHUIIMHBI (MOZYJIsl) COCTaBJI€HA HA OCHOBAaHWHU y4€OHOTO IJIaHa
Hanpasnenue noarorosku 38.03.02 MeHe)KMEHT

[Tpoduns Mapketusr, yrBepxkaeHHoro YuensiM coBerom ®I'BOY BO "JJOHAVYUI'C"
oT 24.04.2025 npotoxoi Ne 12.

Cpoxk nerictBust mporpammsr: 2025-2030

Pabouas mporpamma paccmoTpeHa U ojoOpeHa Ha 3acelaHuu Kadeapbl MEHEKMEHTa
BHEIIHEAKOHOMUYECKOU JIEITEIILHOCTH
[Iporokoi ot 24.03.2025 Ne 11

3aBenyronii Kadeapoi:
I-p 9KOH. HayK, noueHT beranckas N.1O.

(noonucw)



Busuposanue PIL/I nist ncnoJiHeHUsI B 04epeiHOM y4eOHOM roay
"YTBEPXKJIAIO"

PaGouas mporpamma nepecMoTpena, o0CykaeHa u oo0peHa s ucronaeHus B 2026 - 2027  yyeOHOM rogy Ha
3acenanuu kadeapsl MeHeKMEHTA BHEITHEAKOHOMUYECKOW IeATENLHOCTH

[Iporoxomn ot " " 2026 1. Ne_

3aB. kadeapoii 1-p IKOH. HayK, JoueHT beranckas W.10. (mozmc)

BusupoBanue PII/I 151 ucno/iHeHHsI B 04epeHOM Y4eOHOM roay
"YTBEPXKJIAIO"

Pabouas nporpamMma nepecMoTpeHa, o0CykaeHa U 000peHa s ucnoHeHus B 2027 - 2028 yyeOHOM roay Ha
3acemaHny Kadeapbl MeHePKMEHTa BHEITHEAKOHOMHUYIECKOMN eSITEIbHOCTH

[Iporoxomn ot " " 2027 1. Ne__

3aB. kadeapoit 1-p 3KoH. Hayk, goueHT beranckas 1.1O. (nozmHCh)

BusuposBanue PII/] niist ncnoJiHeHHsI B 04epeiHOM y4eOHOM roay
"YTBEPXKJIAIO"

Pabouas mporpamMma nepecMoTpeHa, 00CykaeHa U 000peHa s ucnonaeHus B 2028 - 2029 yyeOHOM roay Ha
3aceaHnu Kadeapbl MeHePKMEHTa BHEITHEIKOHOMHYECKOMN eSITEIbHOCTH

IIporokomn ot " " 2028 r. No_

3aB. kadeapoii 1-p 3KOH. HayK, AomeHT beranckas U.1O. (mozmce)

Buzuposanue PIIJI nnist ucnmostHeHus1 B o4epeTHOM y4eOHOM rogy
"YTBEPKIAIO"

PaGouas mporpamma nepecMoTpeHa, o0Cy)aeHa u oo0peHa ais ucronaeHus B 2029 - 2030 yuyeOHOM roay Ha
3acefaHuy Kadeapsl MeHeKMEeHTa BHEIIHEIKOHOMUUECKON 1 TETbHOCTH

[Iporoxom ot " " 2029 1. Ne_

3aB. kadenpoii A-p KOH. HayK, noueHT beranckas U.1O. (moammce)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJNYECKHI

1.1. HEJIM M CIUITJINHBI

Lleﬂb: q)OpMI/IpOBaHI/IG y 06yqa101111/1xc;1 LICTIOCTHON CHCTEMBI TCOPETUUCCKUX 3HaHI/II>'I, MPAKTUYCCKNX HABBIKOB U
HpO(l)eCCI/IOHaJ'IBHBIX KOMIICTEHITUI O 3aKOHOMEPHOCTAX CTAHOBJICHHUA U Pa3BUTHA OPraHU3allMOHHOI'O IOBCJACHU,
BBIABJIICHUN IIPUYINH HEA0CTAaTOYHOU PE3YIBTATUBHOCTHU OpraHu3aiuu, Ir'paMOTHOM BBICTPaMBaHUUN
MEKJIMYHOCTHBLIX OTHOIIICHMH C I1EJIbIO TTOBBIIICHUS S(b(i)eKTI/IBHOCTI/I JACATCIIbHOCTH OpraHu3aliin

1.2. YYEBHBIE 3ATAYN JUCIUATIJIMHBI

PAacKpBITh PEACTABICHUE O COBPEMEHHOM COCTOSTHUM U TEHJACHIMX Pa3BUTHS OPraHU3allMOHHOTO TIOBEJICHHUS,
MOKa3aTh MHOT00Opa3ue mpo0ieM, ¢ KOTOPhIMU CTAIKHBAETCS JMYHOCTD B KOJUICKTHUBE;

UCCIIEIOBATh IIPUPOAY OPTaHU3allMd KaK CHCTEMbl M IPOJEMOHCTPUPOBaTh €€ BIUSHHE HA OTICIBHBIX
COTPYAHUKOB;

W3yYUTb METO/bI ONIMCaHUS TIOBEICHUS paOOTHUKOB, TPYIII, OPTaHU3AIIN];

JaTh NPEACTaBJICHUE O PA3JIMYHBIX JEJIOBBIX KYJIbTYPaX, OCHOBHBIX METOAAX U MOAXOJAX K UX U3YUEHHIO;
IIOKa3aTh U OOOCHOBATh BIMSHHE, KOTOPOE HAIMOHAJIbHAS [EJI0Basl KyJbTypa OKa3blBa€T Ha KOPIOPATUBHYIO
KYJIBTYPY U peann3auuio QyHKIHUHA yIpaBIeHHs OpraHu3aluei;

COJECTBOBATE (POPMUPOBAHMIO W PA3BUTHIO HABBIKOB 3(P(EKTUBHBIX MEXKKYJIBTYPHBIX KOMMYHHKAIUA C
NPEACTaBUTEISIMUA UHBIX KYJIbTYD;

CTPEMHTHCSI K BBIPA0OTKE y MEHEIKEPOB KPOCCKYJIBTYPHOH KOMIIETEHIIMM W TOJIEPAaHTHOTO OTHOIICHUS K
IINCTICTARUTCTTIM NNVIUX KVIERTVD

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOM ITPOT'PAMMBbBI

Iukx (pasgen) OIOIT BO: [51.0.19

1.3.1. Jucyunauna "Opeanusayuontoe nosedenue" onupaemcs na credyoupue snemernmol OIIOII BO:

Teopus opranuzauuu

CaMoOMeHEeKMEHT

OO0 MEHEHKMEHT

1.3.2. Jucyunauna "Opeanuzayuonnoe nosedenue” evicmynaem onopou OJist CIeOVIOWUX DJIeMEHMO8.

CrpaTernueckuii MEHEI>KMEHT

MeTo/b! IPUHATHS YIPABICHUYECKUX PEIICHUN

YrpasiieHue epcoHasoM OpraHu3aiuu

1.4. PE3YJIbTATBI OCBOEHUSA TN CHUITJIMHDbI:

1IKo OC-3.1: Cnocoben onpedensimob 8010 POib 8 COYUATLHOM 63AUMOOCUCMEUU U YAPABGIECHUU He08EYeCKUMU
pecypcamu, ucxoos uz cmpame2uu cOmpyoOHULecmaa 0isi 00CIMUICEHUST NOCMAGLeHHOU Yeau

3HATh:

YpoBens 1

OCHOBBI COIMATBHOM NICUXOJIOTUU U MPUHIHUITBI 3P PEKTUBHONH KOMMYHUKAIMH B KOJIEKTHBE

YpoBeHb 2

METOJIBI pacmpesesieHus poiiei B komane (mo benbuny, Maitepc-bpurre u ap.)

Yposens 3

TEXHOJIOTHH  YIPABJCHUsI TPYMIIOBOW JHHAMHKOW (MOTHBAIHS,
dbacunmrarus)

paspelieHre  KOH(IMKTOB,

YMeTn:

Yposens 1

aHAITM3UPOBATh COOCTBEHHBIC CHJIbHBIC CTOPOHBI M 30HY Pa3BUTHs I ONTHMAIbHOTO BKJIAJa B
KOMaHJIHYIO paboTy

YpoBeHsb 2

aZlalITUPOBATh CTUJIb BSaHMOHeﬁCTBHﬂ nmoA 3aia4u MpoCKTa U 0COOEHHOCTH KOJLIET

Yposens 3

NPUMEHATh MHCTPYMEHTHl Kojutabopamuu (Agile, Scrum, au3zaiiH-MBIIUIEHHE) JUISL JOCTHKEHUS

1LIoIQoII

Bnanerts:

Yposens 1

HaBbIKaMH pe(l)J'ICKCI/II/I nu 06paTHOﬁ CBA3U UIA KOPPCKIUHU CBOCTO MOBCACHUSA B I'PYIIIIC

YposeHsb 2

TCXHUKaAMHU MCINAIUU U YIIPABJICHUSA KOH(l)J'II/IKTaMI/I B HpO(beCCHOHaHLHOﬁ cpeac

Yposensb 3

IMPpaKTUKaMU SMOLIMOHAJIBHOI'O MHTCIIJICKTA JJIs YKPCIIJICHUA JOBEPUA U CUHEPIUHU B KOMAaHIC

B pesynomame oceoenusn Oucyunaunnl "'Opeanuzayuonnoe nogedenue'’’ oodyuaowuiica 00.ducen:

3.1[3narTn:

METO/TbI OTIFICAHMUS TIOBECHHS paOOTHHUKOB, TPYTII, OPTaHNU3aINi

3.2|¥YMmern:




[IOKa3blBaTh M OOOCHOBBIBATH BIIMSHHE, KOTOPOE HAIMOHalbHAs JejoBas KyJbTypa OKa3blBaeT Ha
KOPIIOPaTHBHYIO KYJIBTYPY M pealn3aluuio QyHKIHHA yIpaBIeHUs OpraHu3aluei

3.3|Baanersn:

MPEACTABJICHUEM O PA3JIMIHBIX ACJIOBBIX KYJIbTYpax, OCHOBHBIX METOJaX U MOAXOAaX K UX NU3YUYCHHIO

1.5. ®OPMbI KOHTPOJISA

Texymuii KOHTPOJIb YCIEBACMOCTH IMO3BOJISIET OIICHUTh YPOBEHb C(HOPMUPOBAHHOCTH SJIEMEHTOB KOMIICTCHITUI
(3HaHWH, yMEHHH M TPHOOPETEHHBIX HABBIKOB), KOMIIETCHIIMH C MOCIEAYIOMHMM OOBEIMHEHHEM OIEHOK U
OpOBOJAMTCS B (OpME: YCTHOTO ONpoca Ha JEKIHOHHBIX W CEMUHAPCKUX 3aHATHAX ((HPOHTAIBHBIM,
WH/IMBHUTy AJIbHBIA, KOMILUICKCHBIN), MUCAbMEHHON TMPOBEPKH (TECTOBBIC 3aJaHUs, KOHTPOJb 3HAHHHA MO pa3jieiy,
CUTYAIMOHHBIX 3a/IaHUH U T.I1.), OLICHKA aKTUBHOCTH PabOTHI 00Y4YAaIOIIETrocs Ha 3aHITHU, BKJIFOYAs 3aJaHus JIIs
CaMOCTOSATEILHON PAOOTEL.

Hpomeafcymouna}l ammecmauun

Pe3ynbTathl TEKyIIero KOHTPOJS U MPOMEXKYTOUYHOW aTTecTaruu (GOPMUPYIOT PEUTHHTOBYIO OIICHKY PaOOTHI
obOyuaromerocst. Pacnpenenenne OamtoB mpu (GOPMHPOBAHWUH PEHTHHTOBOW OIEHKH padOTHl 00ydYaromerocs
OCYIIECTBISCTCS B COOTBETCTBUU C JICHCTBYIOIIUM JIOKAIBHBIM HOPMATHUBHBIM akToM. [lo  jucnuruivHe
"OpranM3alioHHOe MOBeJcHNEe" BUJIOM IPOMEKYTOUYHOM aTTECTALIMHU IBISETCS  JK3aMeH

PA3JEJ 2. COAEPKAHUE JTUCIIUAIIJIMHBI

2.1. TPYAOEMKOCTBb OCBOEHUSA IUCHHUITJIMHBbI

O6mras Tpyno€MKOCTh AUCHMIUIMHEI "Opranu3ainoHHoe MmoBeAceHue" cocTaBisieT 3 3a4éTHble enuHuibl, 108
YacoB.

KonmgecTBo 9acoB, BBIAENSEMBIX Ha KOHTAaKTHYH paboOTy C MpemojaBaTeleM W CaMOCTOSATENBHYI0 paboTy
00VyYaIOIIEroCsl, OIPEAEIIETC YUEOHBIM IIJIAHOM.

2.2. COAEPKAHUE PA3JEJIOB IMCHUIIJIMHBI

HaumeHoBaHue pa3ienoB u TeM /BUJ Cemectp /| HacoB | Komnerten- | JIutepatypa | UnTe | IIpumeuanue
3aHATHA/ Kypc 107071 PAaKT.

Paznen 1. Opranu3zanuoHHoe noBeaeHue B
cHCTeMe COLUAIbHO-YIIPaBIeHYeCKUX
OTHOLICHH
Tema 1.1. OOmieHay9HbIE OCHOBBI 5 2 1Ko OC- |[JI1.1J12.1JI3. 0
OpraHU3alMOHHOTO TIoBeeHus /Jlex/ 3.1 3

21932
Tema 1.1. OOieHay4YHbIE OCHOBEI 5 6 [IKo OC- |JI1.1J12.1J13.] O
oprasu3anoHHoro noseaerns /Cp/ 3.1 2

21032
Tema 1.2. OpranuzalilioHHOE MOBEJEHUE HA 5 2 1Ko OC- [JI1.1J12.1JI3. 0
WUHIUBUIYalbHOM ypoBHe /CeM 3aH/ 3.1 1

21032
Tema 1.2. OpranuzalilioHHOE MTOBEJCHUE HA 5 6 Ko OC- |JI1.1JI2.1J13.| O
MHIMBUAYaTbHOM ypoBHE /Cp/ 3.1 2

21932
Tema 1.3. OpranuzainiMoHHOE NIOBEJICHUE Ha 5 2 [IKo OC- |JI1.1J12.1J13.] O
rpymmnoBoM ypoBHe /Cem 3aH/ 3.1 1

21032




Tema 1.3. OprannzaniioHHOE MTOBEICHUE HA [TIKo OC- |JI1.1J12.1JI3.
rpynmnoBoM ypoBHe /Cp/ 3.1 2
2132
Paznen 2. Mexanu3Mbl ynpasJ/ieHUs IOBeICHHEM B
OpraHu3anuu
Tema 2.1. YrpaBneHnrue opraHU3aIliOHHON [TIKo OC- |JI1.1J12.1JI3.
KyJIbTypo# /Jlex/ 3.1 3
2132
Tema 2.1. YrpaBneHnne opraHU3aIlnOHHON [TIKo OC- |JI1.1J12.1JI3.
KyJeTypoi /Cp/ 3.1 2
01032
Tema 2.2. YnpaBneHne KOMMYyHUKaTUBHBIM [TIKo OC- |JI1.1JI12.1J13.
noBeieHueM opranusaiuu /Cem 3an/ 3.1 1
2132
Tema 2.2. YpaBieHre KOMMYHUKATUBHBIM [TKo OC- |JI1.1JI2.1JI3.
nopeieHueM opranusamuu /Cp/ 3.1 2
01032
Tema 2.3. YnpaBneHnue MOTHBAIUEH B [TIKo OC- |JI1.1JI12.1J13.
opraamzanuu /JIex/ 3.1 3
2132
Tema 2.3. YopapineHue MOTHBAIUEH B 1Ko OC- [JI1.1J12.1J13.
opraum3aruu /Cp/ 3.1 2
01032
Pa3nen 3. Opranu3annoHHoe MoBeJAeHUE B CHCTEMeE
MeKIYHAPOIHOT0 OM3Heca
Tema 3.1. IlonsTre, CyIHOCTD U POJIb ITKo OC- |JI1.1J12.1JI3.
HallMOHAJIBHON KyJIbTYPhl B MEKYHAPOIHOM 3.1 1
ousnece /Cem 3an/ 01022
Tema 3.1. IlonsATHE, CYITHOCTB U POJIH I1IKo OC- |JI1.1JI12.1JI3.
HaI[MOHAIBHOM KYJIBTYPBI B MEKIYHAaPOAHOM 3.1 2
ousnece /Cp/ 2132
Tewma 3.2. Moaenu MeXKYJIbTYPHBIX pa3IHanit [1IKo OC- |JI1.1JI2.1J13.
/JTex/ 3.1 3

01092




Tema 3.2. Moaenu MEXKyJIbTYpHBIX pa3Iuduit 5 2 [IKo OC- |JI1.1J12.1J13.| O
/Cem 3an/ 3.1 1
3132
Tema 3.2. Mopenu MEKKYJIbTYPHBIX pa3Induii 5 6 I[IKo OC- |JI1.1JI12.1J13.{ O
/Cp/ 31 2
2132
Tema 3.3. ApanTanus opranu3anui B 5 2 [IKo OC- |JI1.1J12.1J13.| O
MexayHapoHoOH cpene /Cem 3an/ 3.1 1
3132
Tema 3.3. Amanranus opraHu3alui B 5 11 | I1IKo OC- [JI1.1J12.1J13.] O
MexayHapoaHoi cpene /Cp/ 3.1 2
0132
Tema 3.3. Anmanranus opraHu3anuii B 5 2 | IIKo OC- [JI1.1J12.1J13.] O
MexIyHapoHoi cpene /Konc/ 3.1 1J13.2J13.3
D132

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

B nporiecce ocBoeHust AUCIMILTAHEL "OpraHu3alliOHHOE TTOBEICHHE" UCTIONB3YIOTCS:

- oOpasoBarenbHbIe TexHoMorun: ek (JI), cemunapckue 3aastus (C3), caMmocTosTenbHAs paboTa 00yJaromuXcs
(CP) 1o BBITIOIIHEHUIO PAa3TUYHBIX BUIOB 3aJ[aHHIA;

- IHTEPaKTUBHBIC 00pa3oBaTebHbIC TEXHOIOrHH: TipoOiemuas Jiekius (I1J1). JIeKIuoHHbINA MaTepuas MpeIcTaBIeH
B BUjIe crlaiin-npeseHraiyu B popmare «PowerPointy.

JI1s HarsITHOCTH UCTIONB3YIOTCST MaTepUANbl PA3IMYHBIX HAYYHBIX W TEXHHUECKUX IKCTIEPUMEHTOB, CITPABOYHBIX
MaTepUaloB, HAay4HbIX cTared T.1. B Xone JeKiuu MperycMOTpeHa oOpaTHas CBsi3b ¢ OOydYarOUUMHMCH,
AKTUBU3HUPYIOIIUE BOMPOCHI, IPOCMOTP U 00CYyXaeHHEe BUAcO(UIbMOB. [Ipy mMpoBeaeHUH JICKIIUH HCIIONIb3YEeTCs
MPOOJIEMHO-OPUEHTHPOBAHHBIN  MEXIUCIUIUIMHAPHBIA TIOIXO, NPENOiaraloliid TBOPYECKHE BOMPOCH W
CO3JJaHUE TUCKYCCHOHHBIX CUTYalMi.

[Ipy WU3MOKEHWH TEOPETHUECKOTO0 MaTepuaja HCIOIB3YIOTCS TaKhe METOABI, KaK: MOHOJIOTHYSCKHH,
MOKA3aTEeNbHBIA, AUAIOTUYECKUN, 3BPUCTHYECKUN, WCCIENOBATENLCKAN, MPOOJIEMHOE H3JIOKEHHE, a TaKKe
CIIeTyIOIe TIPUHIUIBI JUAAKTUKH BBICIICH INKOJNBI, TaKWe Kak: IMOCIENOBAaTENLHOCTh M CHCTEMATHYHOCTh
00y4YeHHus, JOCTYIMHOCTh OOYUYCHHUs, MPUHIMI HAYYHOCTH, IPHHIMUIBI B3aUMOCBSA3M TEOPUU U TPAKTHUKH,
HATJISHOCTH U Ap. B KOHIIE Kax 10 JISKIIUU MPETyCMOTPEHO BpEMs JIJIsi OTBETOB Ha MPOOJIEMHbBIE BOIIPOCHI.
CaMocTosiTenbHasT pa0oTa TpeJHa3HayeHa Ui BHEAYJUTOPHOH paboThl OOyYarommxcsi, CBS3aHHOH C
KOHCIIGKTHPOBAaHWEM HCTOYHHMKOB, Y4Ye€OHOro MaTepraja, HW3YYCHHEM JIOMOJHUTEIBHOW JIUTEpaTyphl IO
JTUCITUTIINHE, TOATOTOBKON K TEKYIIEMy U CEMECTPOBOMY KOHTPOIIO, a TAKKE BBITOJTHCHUEM HHIUBHIYATHHOTO
3amanus B popme pedepara, 3cce, MPe3eHTANHN, SMITUPUIECKOTO UCCIIeIOBAHMUS.

PA3JAEJI 4. YHEBHO-METOJINYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHMUE JJUCHHUIIVINHBI

4.1. Pexomenayemasi Jureparypa

1. OcHOBHas1 JINTEpaTypa

ABTOpBI, 3arnaBue W3narenscTBo, rox

JI1.1 Opranu3zanonHoe moBeneHue : yaeoHoe nocoodue mns |Hownenk : 'OY BIIO
U. 10. Beranckas, |oOyuatommxcs 3 kypca obpasoBatensHoi nporpammel |« IOHAYHUICy, 2020
JI. B. Uepnas, C. B. |6akanaBpuaTa HanpasjieHus noaroropku 38.03.02




ABTODBI, 3arnaBue 3naTrenscTBO, IO
Yepuobaesa, M. B. |[«MenemxmeHT» (poduin : «MeHeKMEHT
Tpomuna, /. C. BHEIIIHEAKOHOMUYECKOU JIEATEILHOCTY, « Y IPaBICHHE
Amnrenosa, M. B. MEXIYHApOJHBIM OM3HECOM», «MEHeIKMEHT
T'onuaposa HETIPOW3BOACTBEHHOU c(hephl», «YIpaBIeHNUE MAJTBIM

OousHECOM», « MEHEIKMEHT B IMTPOU3BOACTBEHHOM chepey,
«MapkeTuHr», «Jloructukay) ogHoH / 3a09HON Hopm
oOyuenus (363 c.)

2. JlonoJiHUTEIbHAS JUTEpaTypa

ABTODBI,

3arnaBue

U3narenscTBO, roxa

JI2.1

JI. B. Yepnas, A. O.
Kynemos, M. B.
Kynemosa

OpraHu3aiMoHHOE MOBEICHUE | YYEOHO-METOIMUECKOS
rocobue st cTyaeHToB 3 Kypca OY «bOakamaBp»
HamnpasiaeHust noarotoBku 38.03.02 «MeHemKMeHT»
(npodunu : «MeHEIKMEHT BHEIITHEAKOHOMUYECKOH
JESTEIEHOCTI, « Y TIPaBIeHNE MEKIYHAPOIHBIM
Oom3HecoM», «MeHeIKMEHT HEeITPON3BOACTBEHHOH chephl»,
«YTIpaBJieHHuE MaJIbIM OM3HECOMY, « YTIpaBJICHUE B chepe
SKOHOMHUYECKON KOHKYpEHUUN», «MEeHEIKMEHT
MIPOM3BOACTBEHHOM chephl», «MapkeTHHI», «JIOTHCTHKAY)
OuHOI / 3a04HOM hopm oOyuenus (187 c.)

TOY BIIO
"TOHAVUI'C", 2018

3. Metoauyeckue pa3padoTku

ABTODBI,

3arinaBue

W3pgaTrenscTBO, rof

J3.1

JI. B. Uepnas

OpraHu3aimoHHOE MTOBEJICHNE: METOIMUECKIE
PEKOMEHAAINH U1l CEMUHAPCKUX 3aHATUI 00yuaromuxcs 3
Kypca 00pa3oBaTeabHON MporpaMMbl OakamaBpuara
HamnpasieHus moarotoBku 38.03.02 MeHemKMeHT
(mpodmm «MeHeHKMEHT BHEITHEOKOHOMHYECKON
JesITeNbHOCTIY, «OpraHn3alioHHO-TIPABOBOE
peryIupoBaHre MEXITyHApOIHOTO OU3HECay,
«MeHeIKMEHT HEMPOU3BOICTBEHHOM Cepbl»,
«YnpaBJieHue MaibM OM3HECOM», «MapKeTHHI,
«AHTHKPU3UCHOE YIPaBJICHUE OPraHU3AIHIMUNY,
«MeHePKMEHT TypHu3Ma U TOCTHHUYHOTO OuzHeca») (51 c.)

Honenk : ®I'bOY BO
«IOHAYHUI'C», 2025

J3.2

JI. B. Uepnas

OpraHu3aluoHHOE MMOBEICHUE: METOAUYCCKUE
PEKOMEH/IAIINY 110 OPTaHU3aI[|H JIOTIOJTHUTEIbHOM
BHEAyIUTOPHOW (MHIUBUIYAIBHOMN ) pabOTHI IS
obyuaromuxcs 3 Kypca 00pa3oBaTenbHON MPOrpaMMBbl
OakanaBpuara HarpaeieHus moarotoku 38.03.02
MenemxMmenT (npodumm «MeHeHIKMEHT
BHEIIHEOKOHOMHYECKOH AEATEILHOCTIY,
«OpraHu3aioHHO-TIPABOBOE PETYIUPOBAHHUE
MEXTyHapOJIHOr0 Ou3Heca», « MeHeIKMEHT
HEIPOU3BOJICTBEHHOU chepbl», « YIpaBIeHHUE MAITbIM
O6u3HecoM», «MapKeTHHI», « AHTUKPU3UCHOE yIIPaBICHNE
opraHuzanusIMm», « MEHEKMEHT TypHU3Ma 1
COCTUHHUYHOTO Om3Heca») (30¢.)

Honenk : ®I'bOY BO
«IOHAVYUI'Cy, 2025

JI3.3

JI. B. UepHas

OpraHu3aiuoHHOE TIOBEJCHUE: KOHCTICKT JIEKITHA JIst
oOyuJaromuxcs 3 Kypca 00pa3oBaTeIbHON IPOrpaMMbl
OakanaBpuara HarpasieHus: moarorosku 38.03.02
Menempkment  (mpopmwin  «MeHeHKMEHT
BHEIIHEAKOHOMUYECKOM JESITETEHOCTI,
«Opranu3anroHHO-TIPAaBOBOE PETYIUPOBAHUE
MeXyHapOaHOTro Ou3Heca», «MeHeHKMEHT
HETPOM3BOJICTBEHHOI cephl», « YIIpaBlieHUE MaJbiM
O6u3HecoM», «MapKeTHHI», « AHTUKPU3UCHOE yIPaBICHNE
opraHuzanuaMmy, « MEHeIKMEHT Typr3Ma U
LOCTHHUYHOIO Ou3Hecay ) (338 c¢.)

Honenxk : DI'BOY BO
«IOHAVYHUI'Cy, 2025




4.2. IlepeyeHnb pecypcoB
HMH(OPMATHOHHO-TEJIEKOMMYHHMKANNOHHOH ceTn ""UHTepHET"

OnekrpoHHo-OMOMMoTeuHass cucrema @OI'BOY  BO e .
21 JIOHAVUI'Cy https://glib.donampa.ru/greenstone3/library/
32 DNeKTpOHHO-O0MOMMOTeUHas cucreMa JlaHb https://e.lanbook.com/

4.3. IlepeyeHb MPOrPaMMHOI0 00ecredeHus!

JIuiieH3MOHHOE W CBOOOJHO PpaCIpOCTpaHsIeMOe MPOrpaMMHOE OOecIieueHre, B TOM YHCIIEe OTEYECTBEHHOTO
MIPOU3BOCTBA!

- Libre Office (imuen3ust Mozilla Public License v2.0.)

- 7-Zip (mumens3ust GNU Lesser General Public License)

- AIMP (muuensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (mumensus GNU General Public License)

- Inkscape (mumensust GNU General Public License).

4.4. llpodeccnoHanbHbIe 6a3b1 JAHHBIX M MH(OPMaMOHHbIE CIIPABOYHbIE CHCTEMbI

EnnnHast MexxBeZJoMCTBEHHAst ”HPOPMAIMOHHO-CTaTHCTHIECKas cucTeMa https:/www.fedstat.ru
OrneHounbi oprain http:// www.ocenchik.ru/

4.5. MaTtepuajbHO-TEXHHYECKOe ofecneyeHne THCUMILINHBI

Junst mpoBeeHus yueOHBIX 3aHATHH, IPEAYCMOTPEHHBIX 00pa30BaTeNbHON MPOTPaMMOi, 3aKPETICHBI Ay JUTOPUH
COIJIACHO PACNUCAHMIO YUeOHBIX 3aHATHHI:
pabodee MecTO NpenoaaBaTes, H0caJ0YHbIe MecTa 10 KOJIHMUYECTBY 00yUarOIINXCs, 10CKa MEIOBast, IePCOHAIbHBIN
KOMITBIOTEP C JIMIEH3UPOBAaHHBIM MPOTPaMMHBIM obecriedeHreM OOIIero Ha3HAueHHs, MYJIbTUMEIUIHBIN
IIDOEKTOP, SKPaH, HHTEPAKTHBHAS NaHEIb.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJICTB

5.1. KoHTpOJIbHBbIE BONPOCHI U 33JaHUSA

KOMIUIEKT BOITPOCOB JIJ151 [IPOMEXYTOYHOM ATTECTALIMHU

. UcTopus cTaHOBIIEHUS! OPraHU3allMOHHOTO MTOBEACHHUS

. BHemnue (akTopsl, onpenensonye opraHu3aliOHHOE TIOBEICHUE

. BHyTpenHnue ¢akTopsl, onpenensonye OpraHi3anioHHOE TIOBEACHUE

. Moienu opranu3aliiOHHOTO TIOBEICHHMS

. OCHOBBI IOHMMAaHUSI TOBEJCHHUS JIIOJEH B OPraHU3aluy: YeI0BEK, MHIUBHU, TUYHOCTh, HHIMBUILYaJIbHOCTD
. CymHocTh, CBOHCTBA U MPOLIECC BOCIIPUSATHS

. 3aKOHBI ¥ 3P PEKTHI BOCTIPHATHUS

. [Tonsitrie atpuOynnm, ee THIBI ¥ d3PPEKTHI

. @opMupoBaHuE U yNIpaBJIeHNUE BICYATICHUSIMH

10. ®opmupoBaHue TPYIIIOBOTO MOBEAEHHS B OpraHU3aluN

11. ®opmanbhble U HehOpMaTbHBIE IPYIIIBI, KX B3aUMOJICHCTBHE

12. JIupepcTBO 1 BIACTH B OpraHU3aLUuU

13. KomaHasl ¥ Ux co3aaHue

14. MaHUITyIATUBHOE, I€BUAHTHOE, IETMHKBEHTHOE, IECTPYKTUBHOE TIOBEICHUE B OpraHU3allUN
15. KopniopaTuBHast KyJIbTypa U TIOBEJCHUE OPTaHNU3aLInU

16. IlonsATHE yIpaBIeHUYECKON 3TUKH OpraHU3aluu

17. BnustHre OpraHn3alMOHHON KYJIBTYPHI Ha JeSTebHOCTh OPTaHN3alnn

18. Ilpomecc KOMMYHHUKAIMI B OpraHU3aIIH

19. Bugsl u knaccupukanys KOMMYHUKAILTTHA

20. bapbepsl MEXITMYHOCTHBIX M OPraHU3a[MOHHBIX KOMMYHHUKALII

21. Turel KOMMYHHUKAIIMOHHBIX CETEH

22. YnpasneHue KOHQIUKTAMU U CTPECCaMU B OpraHu3aliu

23. CyImHoCTh U COAEp)KaHuE MOTUBALNH

24. MoTuBays 1 CTUMYJIMPOBAHHUE B OPTaHNU3AINN

25. IlpodeccroHaIbHBIN POCT MEPCOHANIA B OPraHU3aluN

26. Pe3ynpTaTUBHOCTh MOTUBALIUU

27. llomxo/bl K KiaccU(pUKAINN HAIUOHATBHBIX JCTIOBBIX KYJIBTYP

28. IlapameTpsl KyIbTYPHBIX Pa3u4IUid B MEXTyHAPOJHON cperie

29. dakTopbl MEXAYHAPOAHOM Cpe/ibl, BIUSIOIINE HA OPraHU3aMOHHOE [TOBEICHUE U OpraHU3allMOHHYIO
KyJIbTYypy OpraHU3aluu
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30. [TapameTpbl KPOCCKYIBTYPHBIX Pa3THIHIA

31. OcoOGeHHOCTH JETOBOTO OOIICHHS U 3TUKETa B PA3IUYHBIX KYJIBTypax

32. VIHTepHaIMOHAIN3AIUS OPraHU3aI[MOHHON KYJIBTYPhI

33. ®dakTOopkl, NPOTUBOICHCTBYIOIIUE U TIOIJICPKUBAIOIIHE KYTbTYPHYIO aIalTalnuio
34, KyabTypHBIH IMOK, CTPATETHH MPEOIOICHISI MEKKYIbTYPHOTO KOH(MINKTA

35. MotuBarronHas nuddepeHnuanus B MyIbTHHAITMOHATBHOM KOJIICKTHBE.

5.2. Tembl NUCbMEHHBIX PadoT

TEMbI PE®GEPATOB JIJI1 [TPOBEPKU YPOBHA KOMIIETEHIIM

1. CooTHoIIEHHE TOTEHIMAJIOB «UYEIOBEK—TpyMIa—OpraHu3anus». BiusHue 3Tux ypoBHed Ha 3((EeKTHBHOCTDH
opra"u3anuy. Bo3MoxHOCTH yIpaBieHusl.

2. Mozenu opraHu3allMOHHOTO MOBEICHUS: UCTOPHS Pa3pabOTKH, CBSI3b CO CTWISAMHU YIPABICHUS, BO3MOXHOCTU
UCIIOJIb30BaHMSL.

3. Otnueckue npo0IeMbl COBPEMEHHOTO MEHEIXKMEHTA U OpPraHU3allMOHHOE TIOBEICHHE.

4. Metoznpl ucciel0BaHuUs, IPOTHO3UPOBAHYS, YIIPABICHNUS OPTaHU3aLMOHHBIM IIOBEICHUEM.

6. IlonsiTre, BUBI BOCIPUATHA U clieli(HKa NepLenTUBHBIX IPOLECCOB

7. OCHOBHBIE CBOMCTBA BOCIIPUATHUS M UX XapaKTEpUCTHKA

8. IIpouecc BOCIIpUATHS U BIUSIOLIME HAa HETO (PaKTOPHI B YCIOBUAX OpraHU3alin

9. CtepeoTHn Kak mpobdiieMa Imporiecca BOCIIPHATHS

10. Coneprxanue GpyHIaMEHTAIBHOM OIIMOKN aTPUOYITHH

11. Teopus ¢popmupoBanus rpymm Jx. XomaHca

12. OcoOEHHOCTH M IPUYHNHBI BOSHUKHOBEHUS He(hOpMAaTbHBIX TPYIIT

13. ®opmMbl, HCTOYHUKH U TAPAJOKCHI BIACTH

14. CymHoCTh YIOBOK-MaHUITYJISIIUN B OPTaHU3aLuU

15. JIeTMHKBEHTHOE MOBEICHUE TIEPCOHANIA OPraHU3alui

16. PeuyeBoii 3TUKET pyKOBOJIUTEIIS.

17. Tlpuemsl BO3[eicTBHS Ha J1€JOBBIX APTHEPOB U MMOTYMHEHHBIX.

18. IlpaBuia obnerdyeHust aganTaidd HOBOTO COTPYAHUKA-TIOTIHHEHHOTO.

19. TlpaBuna ae0BOro 3TUKETa JjIsl TOAYMHEHHBIX.

20. KoMMyHHKaTUBHBIE IPHHIUITBI ONTUMH3AINHN CITYKeOHOTO OOIICHHUSI.

21. Cpenctsa BepOaILHOTO OOIICHHUS.

22. CpencTBa HeBepOaTHLHOTO OOIICHUSI.

23. [IpokcemMHuyecKHe CpeICTBa HEBEPOATLHOTO OOLICHUSI.

24. KoH(QIMKTHBIE TUTBI TUYHOCTEH. THUIIBI JINYHOCTEH KaK MPUYMHA BHYTPHIIMIHOCTHBIX KOH(IUKTOB.

25. Uenu v BUABI KOMMYHUKALUH.

26. ®opMbI CTUMYJIHPOBAHHUS, UCIIOIb3YEMbIE B OTEUECTBEHHOH MpakTuke. [IpuBecT npumepsl.

27. HemarepuanabHble CTUMYJIMPYIOLINE CHCTEMBI B OpraHU3aIliH.

28. Opranuzarus Iporecca MOTUBAIINH Ha OTCYECTBEHHBIX MPEITPHUSITHIX

29. Ucnonp3oBaHuE NOOMIPEHUN U HAKa3aHUH 111 MOTUBALIMY IIEpCOHAIA

30. BausiHue CTHIIS pyKOBOJACTBA HA MOTHBAIIMIO TTIEPCOHAIIA

31. Ananu3 cTpaHOBBIX MOJEJEN MOCTIXEHHS HAlMOHAIBFHOW KOHKYPEHTOCIIOCOOHOCTH (Ha MpUMepe OJHOW M3
CTpaH 0 BEIOOPY CTY/ICHTA).

32. OcobenHOoCTH MeHeKMeHTa B (hrupmax OUHISTHANY.

33. CucTtema MoAroTOBKH YIpaBIeHUECKHUX KapoB Bo dpaHimy.

34. IlIseiiniapckas MOJIENb yIPaBICHHUS.

35. Mogens MeHeDKMEHTa B BenukoOpuranu.

36. Mogens ocBoeHHs KynbTypbl M. bennera

37. IloHsiTHE MEXKYJIHTYPHOH KOMIIETEHTHOCTH

38. Oco0eHHOCTH MEXKYIBTYPHOT'O B3aUMO/ICHCTBHUS B IEJIOBOM OOLICHUN

39. CootHouleHre MoOjelIe KOMMYHHKATHBHOTO TIOBEACHHS IIPEICTaBUTENCH pa3HBIX  JUHTBOKYJIBTYPHBIX
MIPOCTPAHCTB

40. YcnoBus 1 ciocoObl MEXKYJIBTYPHOTO B3aUMOJICHCTBUS

41. MHorooOpa3ue HallMOHAJIBHBIX KYJIBTYP U MEXAITHHUECKUE KOHPIUKTH B EBporne

42. KpocckynbTypHasi KOMIIETEHTHOCTh MEHEKEpa U TOJIEPAHTHOE OTHOIIEHUE K IPYTHM KyJIbTypam

43. KynbTypHBIi TIOK: JeI0OBOE OOIIEHNE B Pa3HBIX CTpaHAX

44. Paznuuusi B MOHOXPOMHBIX U MTOJIMXPOMHBIX KyJIBTypax U UX UCIOJIb30BaHHUE B IPAKTUKE YIIPABICHUS

45. DTHOUEHTPUYECKHIA TOAX0J B YIPaBICHHUH MEXJTYHAPOJAHON KOMIIAaHWeEW: BIUsHUAE Ha 3(PQPEKTHBHOCTh U
U3JICPKKH BeJIeHUs OM3Heca.




TEMBI 5CCE IJIA ITPOBEPKM YPOBHA KOMIIETEHLIMA

. OpranuszanuoHHas KyJlbTypa U €€ BIUSHUEC HA OBEICHUE YEJIOBEKAa B OPraHU3aIUH.

. KoMMyHHKaTHBHOE MTOBEICHNE B OPTaHU3AIUH: CETH, OApbePhl U METOJIBI MPEOIOTICHMSL.
. MeXXITUIHOCTHBIE JIEIOBBIE KOMMYHHUKAIIMN: CTHIIb, Oapbephl U yIIpaBIeHHE.

. IHHOBanoHHOE MOBEICHUE B OpraHU3aIlNH.

. Komannoo0pas3oBanue B OpraHu3aium.

. Komanma MeHepkepoB M METOIBI MMOBHITICHHS BX 3G ()EKTUBHOCTH.

. HepopmanpHOE THIEpCTBO B OpraHU3aIHH.

. Biusitaue koH(pIMKTa Ha OPraHU3alMOHHOE MTOBECHNUE.

. MoTuBanus noBeAeHUs INYHOCTU B OPTraHU3AIIHH.

. PaboTa meHemkepa ¢ HehopMaTbHBIMU TPYIITIaMA B OpTraHU3AIIHHA.

. BzaumozeiicTBre yenoBeKa U OpraHu3aluu.

. MeTozpl ¥ mpoliecc pa3pelieHust KOH(QIUKTOB B OpraHU3allHH.

. [loBenenme yemoBeKa B OpraHU3aIAH.

. CTHIIb PyKOBOJICTBA: TTOBEACHICCKUH acTICKT.

. Opranusanus KOMMYHUKAaTHBHOT'O IPOCTPAHCTBA B OpPraHU3AIIUH.

. YpaBnieH#e MOBeIeHNEM HHINBHU/IA B CTPECCOBBIX CUTYAITUIX.

. YrpaBienue pabOTHHKaMH B YCIIOBHAX OPTaHU3AIIMOHHOTO CTpecca.

. HampaBnenus uccienoBanuii 1 COBEpPIICHCTBOBAHUE CUCTEM MOTHBAIIMU B MMPAKTUYECKOM MEHEIKMEHTE.
. Mozaenb MOTHBAIIMK UHAWBHUIA B OPTaHU3AIIHH.

. PoneBas ctpykrypa rpymisl, Kak (hakTop HOBBIIIICHHUS TPYIITOBOH 3P (HEKTHBHOCTH.

. I3meHeHus B opranu3aiidi: METO/IbI YIIPABICHUS U BHEAPCHUS.

. BacTh u BiIMsIHHE PYyKOBOIUTEIIA, KaK (DaKTOp YIPABJICHUS TIOBEICHUEM.

. TUooTHs KOPHOPATUBHOM KYJIBTYPHI M BIUSHHUE €€ Ha OpraHu3aIllHiOHHOE TIOBEICHHE JTMYHOCTH.
24. UaunuatuBHAsI TeEMa.
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5.3. ®oHa OLIEHOYHBIX CPEACTB

®DoH OLEHOYHBIX CPEINCTB AUCHUIUIMHBI "OpraHn3alroHHOE TOBeJeHHe" pa3paboTaH B COOTBETCTBHU C
JIOKaJIbHBIM HOpMaTUBHBIM akToM DI'BOY BO "JIOHAYHUI'C".

®DOHJ| OIICHOYHBIX CPEICTB JUCHMILIMHBI "OpraHn3aluOHHOE TTOBeIcHUE" B TIOJTHOM 00beMe NPECTABIICH B BUJIC
IPWIOKEHUS K gaHHomy PITJI.

5.4. IlepeyeHb BUIOB OLEHOYHBIX CPEACTB

YCTHBIM 0IIpoC
TECTOBBIE 33/1aHUS
CUTYallMOHHBIE 3a/IaHU
acce

pedepat

PA3JEJ 6. CPEACTBA AJJAIITAIIUHU ITPEIIOJABAHUSA JTUCHUIIVIMHBI K
INOTPEBHOCTAM JIMLl C OTPAHUYEHHBIMHU BO3MOXHOCTSAMMU 310POBbSA

B cnyuyae HeoOXxoauMocTH, 00ydaromuMcss W3 YHclia JIHI ¢ OTPaHMYCHHBIMHA BO3MOXKHOCTSIMU 30pOBbsI (10
3asBJICHUIO 00yYaroIlerocs) MOryT MpeyiaraTbcs OJHU W3 CICAYIONINX BapUAaHTOB BOCHPHUATHS HMH(OpMAIUU C
YYETOM MX MHAMBUAYAIBHBIX NCUXO()U3NIECKUX 0COOCHHOCTEH:

1) c mprMeHEeHNEM 3IEKTPOHHOTO 00yUEHHS U TUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ NpUMEHEHHEM CIEeIHANBHOTO 00OpYAOBaHMS (TEXHWKH) W TPOTPAMMHOTO O0OeCleYeHHsl, UMEIOIINXCS B
OI'bOY BO "IOHAVUI'C".

B mpouecce o0yuenus: npu HEOOXOOUMOCTH IS JIUL C HAPYIICHUSIMUA 3PEHHUS, CIyXa M OINOPHO-ABUIaTeIbHOTO
anrnapara IpeloCTaBIIAIOTCs CIeLyOIHE YCIOBUS:

- s AL ¢ HapyIIeHWSMH 3pEHHS: Y4eOHO-METOJMUYECKHe MaTepuallbl B TEUaTHOH (opMe yBeIWYeHHBIM
mpudTom; B (opMmMe 3JEKTPOHHOIO IOKyMeHTa; B ¢opMme ayauodaiina (mepeBo] Y4eOHBIX MaTepuanoB B
ayauogopmar); MHANBUAyaIbHbBIE 3aJaHNUs U KOHCYJIbTallHH.

- JUTSL JIHIL C HAPYUICHUSIMU CITyXa: Y4eOHO-MeTOoJUueCcKre MaTepraibl B iedatHol ¢popme; B hopMe IeKTPOHHOTO
JOKYMEHTa; BHJEOMAaTepHaibl C CyOTHTpaMH; WHAWBUAYAJIbHBIE KOHCYJBTAMM C  MPHUBICYCHHUEM
CYPZIOIIEpPEeBOAYMKA; WHANBUAYaIbHbIE 3aJaHNsI 1 KOHCYJIbTAllHUH.

- JUIsl JIAL C HapyIIEHUSMH OMOPHO-JIBUTATENILHOTO ammapara: y4eOHO-METOJMYeCKHe MaTepHaibl B MeYaTHON
(dopme; B hopMe DIIEKTPOHHOTO JOKyMEHTa; B hopme ayauodaiina; WHAWBUIyalbHbBIE 3aJaHNs] 1 KOHCYJIbTAIH.

PA3JIEJ 7. METOJUYECKUE YKA3AHUSI /151 OBYUAIOIUXCSI IO YCBOEHUIO
JUCHUIINHBI




Wzydenne JMCIUILTUHBI OCYUIECTBIISICTCS MO CIEAYIONIMM (QOopMaM: JICKIIUHM, CEMUHAPCKUE 3aHATUS U
caMoCTOsITeIbHAs (B TOM YMCIIe HHANBHIYalbHas) padoTa 00ydaromerocs.

BaxHbIM ycIOBHEM 151 OCBOCHHUS JUCLUILTUHEI B IPOLIECCE 3aHATHUI SIBIISICTCSA BEICHUE KOHCIIEKTOB, OCBOCHHUE
U OCMBICIICHHE TEPMHHOJOTHHA HW3y4aeMON JUCIMIUIMHBL MarepHuanbl JICKIIUOHHBIX 3aHATUH Cclenyer
CBOEBPEMEHHO IOAKPEIUIATh MpopabOTKOl COOTBETCTBYIOIIMX PAa3lesioB B Y4YEOHHKax, y4eOHBIX IMOCOOUSX,
HAYYHBIX CTAaThsIX © MOHOTPa(uUsIX, B COOTBETCTBHH CO CIIMCKOM OCHOBHOM U JIOTIOTHUTEIBHOM JIUTEPATYPHI.

JlononHuTeNnpHas IpopadoTKa H3y4aeMOro MaTepraia MPOBOJIUTCS BO BpEMsI CEMUHAPCKUX 3aHSTHH, B X0
KOTOPBIX aHAIU3UPYIOTCS U 3aKPEIUISIOTCS OCHOBHBIC 3HAHUS, MOMYYCHHBIE 1O qucnuruinHe. [Ipu moarotoske K
CEMHMHAPCKUM 3aHSITHSM CIEyeT MCIOIb30BaTh OCHOBHYIO U JOTIONHUTEIBHYIO JIUTEPATYPy U3 MPEICTABICHHOTO
cnrcka. Ha ceMUHApCKUX 3aHATHAX MPUBETCTBYETCS] aKTHBHOE YYACTHE B OOCYXJICHUM KOHKPETHBIX CHUTYAIIWH,
CITOCOOHOCTh HAa OCHOBE ITOIYYEHHBIX 3HAHMA HAXOIuTh Hambosee 3(PPEKTUBHBIE pEHICHUS ITOCTABICHHBIX
npo0JeM, yMeTb HaXOJUTh TIOJIE3HBIN JONONTHUTEIBHBIH MaTepra o TEeMaTHKE CEMHUHAPCKHUX 3aHSATHH.

B pamkax u3yuyeHus y4eOHOH AMCUUIUIMHBI HEOOXOIMMO HCIIONB30BaTh IepeloBble MH)OPMAIOHHbIE
TEXHOJIOTHH — KOMITBIOTEPHYIO TEXHHUKY, JIeKTPOHHBIE 0a3bl TaHHBIX, IHTepHeT.

LlenssmMu caMOCTOSATENBFHON paboThl 00yUaroIerocs sBIsIeTCs:

CHCTEMaTH3alusl U 3aKpeIUIeHUE MOYYSHHBIX TEOPETUUECKUX 3HAHUN M MPAKTUIECKUX YMEHHIA;

YIIyOJIeHHE ¥ PACIIMPEHUE TEOPETUICSCKUX 3HAHUIA;

(dbopMHpOBaHHE YMEHHSI UCTIOIE30BaTh CIIPABOYHYIO TUTEPATYPY;

(opMHpOBaHNE CaMOCTOSTEIHLHOCTH MBIIIJICHHUS, CIIOCOOHOCTEHN K CAMOPa3BUTHIO, CAMOCOBEPILICHCTBOBAHUIO
U caMopeasn3aiuuy;

Pa3BUTHE UCCIEOBATEILCKIX YMCHHH.

CamocTosiTenbHas (B TOM YUCIIe MHANBHya bHAas1) pab0Ta BHIOIHIETCS! O0YUYaIOIIMMCS TIO 33JaHHUIO
MPENoIaBaTeNs, B COOTBETCTBIM ¢ DOHIOM OLEHOYHBIX CPEJICTB JUCIUILTUHBI H COACPIKUT CICIYIONIHE 3a/IaHHsI

JUTS TOJITOTOBKHU K YCTHOMY OIPOCY — M3Y4€HHUE MPOrPaMMHOT0 MaTepralia JUCIUILIHHBI (paboTa ¢ y4eOHHKOM
1 KOHCIICKTOM JICKIIUH, U3YUYCHHUEC PCKOMCHAYCMBIX JIMTCPATYPHBIX HCTOUYHUKOB, KOHCIICKTUPOBAHUC I/ICTOLIHI/IKOB);

JUTSI TIPOBEJICHUST KOHTPOJISA 3HAHMM 1O pa3jeiaM y4eOHOW JUCIUIUIMHBI — MOJABEICHUE MPOMEKYTOYHBIX U
TEKYyIUX UTOTOB;

W3yueHne TUCIUITIMHBL IPEANoiaracT GopMy NpoMeXyTOYHOH aTTeCTallMU — SK3aMEH.




MHHHUCTEPCTBO HAYKH U BBICHIETI'O OBPA3OBAHMSA
POCCHUHCKOMH ®EJIEPAIINN

OEJIEPAJTBHOE I'OCYJAPCTBEHHOE BIO/KETHOE OBPA30BATEJIBHOE

YYPEXXJIEHUE BBICIHIEI'O OBPA3OBAHMUSA
«IOHEIKASI AKAJIEMUSI YIIPABJIEHUSI U TOCYJIAPCTBEHHOM CJIYKBbI»

DakyJbTeT MeHeIKMEHTA
Kadenpa menezkMeHTa BHEIIIHEIKOHOMHYECKOI 1eATEIbHOCTH

POHJ OHEHOYHBIX CPEJACTB
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PA3JIEJI 1.

MNACIIOPT ®OHJIA OLIEHOYHbBIX CPEACTB
1o y4eOHOM qucuuninae «Oprann3aumoHHoOe NMoBeIeHue»

1.1. OcHoBHBIE cBeleHUS 00 Y4eOHOH TUCHUIIMHE

Tabmuua 1
XapakTepucTUKa yIeOHOU JUCIMILTAHBI

(cBegeHust cOOTBETCTBYIOT pazzeny PITY [])
OO0pasoBarenbHas IporpaMMa bakanaBpuat
Hamnpasnenue moaroToBku 38.03.02 MenemxMeHT
[Tpoduib MapkeTuHr
KonmdecTBo pa3enoB yueOHOM TUCIUTUTHHBI 3

. OO0s13aTeapHas 4acTh
YacTte 00pa3zoBaTeIbHON MPOrpaMMBbI 51.0.19

CDOpMLI TEKYIICTO KOHTPOJIA

YCTHBIN OMPOC, TECTOBBIE 3aIaHus,
CUTYyaIlMOHHBIC 3a/IaHUsI, KOHTPOJIb
3HAHUU IO pa3fenaM yueOHou

JUCITUTUTAHBI
[Tokazaremnu OuHo-33204Hasi popma o0yUeHHsI
KonngecTBo 3a4eTHBIX ¢AMHUIL (KPEIAUTOB) 3
CemecTtp 5
O6was mpyooemkocmo (aKaoem. 4acos) 108
Ayoumopnan paboma: 22
JICKIIMOHHBIE 3aHSITHUS 8
CeMmuHapcKue 3aHITHS 12
Koncynpranuu 2
CamocrosiTesibHas padoTa 59
KonTtpoJs 27
Dopma npomercymoyHou ammecmayuu 9K3aMeH




1.2. IlepeyeHbr KOMIETEHIUII ¢ yKa3aHueM J3TanoB (GopMuUpoOBaHHMsS B Ipolecce

0CBOeHHs1 00pa3o0BaTeIbHOI MPOrpaMMBbl.

JIOCTHKEHUS 1IeTIeH;

Tabnuua 2
[IepeueHb KOMIIETEHUMI U UX 3JIEMEHTOB
Kon n Kon n Pesynbprar ocBOoeHUS Nuanekc
HAaUMEHOBaHUE HAaUMEHOBaHUE (3HaTh, YMETh, BIIAJICTh) 3JIeMEHTa
npodeccuoHaIbLHON WHAUKATOpa
KOMIIETEHIINH JOCTHKEHUS
podecCHOHATBLHOM
KOMIETCHIINH
I1Ko OC-3 [TKo OC-3.1 3namo: [TKo OC-3.1 3-1
Cnocoben Cniocoben OCHOBBI COLIMAILHOM IICUXOJIOTUU
MIPUMCHSITH B OIIPE/ICIISATH CBOIO U npuHIMNbBl  3QHEKTUBHON
npoecCHOHaNbHOM | pOJib B COUMAIBHOM | KOMMYHHUKALIUK B KOJUIEKTHBE;
JeSITEIbBHOCTH B3aMMOJICMCTBUM M | MeTonibl pactpenenenust poneit B | [IKo OC-3.1 3-2
COBPEMECHHBIC yIpaBJICHUN xoMane (mo benbuny, Maitepc-
METO/IbI YIIPABIICHUS YeJI0BEYCCKUMU Bpurrc u 1p.);
YEJI0BEYCCKIUMHU pecypcamMu, UCXOMA U3 | TEXHOJIOTHH ynpasnenus | [IKo OC-3.1 3-3
pecypcamu CTparernu TPYIIIOBOM JTMHAMHUKOI
COTPYAHUYECTBA IS | (MOTHBALHA, pasperieHue
JOCTHKEHUS KOH()JIMKTOB, (paciTarys);
HOCTaBJICHHOW e | Vmembp: ITKo OC-3.1 V-1
AQHAIM3UPOBATH COOCTBEHHbIE
CWIBHBIE CTOPOHBI W  30HY
pa3BUTUSL  JUII  ONTUMAIBHOTO
BKJIaJIa B KOMaH/IHYIO paboTy;,
alanTUPOBaTh ctunb | [IKo OC-3.1 V-2
B3aUMOJICHCTBUSL  TIOJI  3aJ1a4d
MPOEKTa M 0OCOOEHHOCTH KOJIJIET,
TIPUMEHSTh uacTpymenTs | [1Ko OC-3.1 V-3
kowtabopauu  (Agile, Scrum,
JT3aH-MBIIIIICHUE ) JUISt

Bnaoemns:
HaBbIKaMU peduIeKCuu 1 00paTHON
CBS3M JUII KOPPEKUIMH CBOETO

[1Ko OC-3.1 B-1

TIOBEJICHUS B TPYIIIIE;

TEXHUKaMHU MeIuaun u | [IKo OC-3.1 B-2
ylpaBieHuss  KOH(MIMKTAMH B
npoeccuoHaIbHON cpefe.;

NpaKTUKaMU smormoHansHoro | [TKo OC-3.1 B-3
WHTEIUIEKTa  JUIS  YKPEIUICHUS

JOBCpUS U CHHCPI'M B KOMAHIC




Tabmuma 3

Oransl GOpMHPOBAHUS KOMIIETCHIIMK B IPOLIECCE OCBOSHHUSI OCHOBHOM 00pa30BaTesIbHOM MPOTpaMMBbl

Ne
n/a

Kontponupyemsie
pasnensl (TeMbl) y4eOHOU
JMCHUTUIMHEI

Howmep
cemecTpa

Konx koHTpOIMpyemon
KOMIIETEHIH
(w1m ee yacTH)

HaunmenoBaunue
OIIEHOYHOTO CPEeJICTBA

Paznesn 1. Oprann3zanuoHHoe MNoBeJeHue B CHCTEMEe CONUAIbHO-YIIPABJEHYECKNX OTHOIIEHU i

1. | Tema 1.1. O0meHayuHble ) [TKo OC-3.1 YerHbI onpoc,
OCHOBBI TECTOBbIC 3aJaHMUS,
OpPTaHU3AI[IOHHOTO CUTYaI[MOHHBIC 3aJaHUS
MOBE/ICHUs

2. | Tema 1.2. 5 [IKo OC-1.1 VYerHbil onpoc,
OpraHu3aluoOHHOE 1Ko OC-3.1 TECTOBEIC 3aTaHHUS,
MOBE/ICHUE Ha CUTYaI[MOHHBIC 3aJaHUS
UHAMBUAYAIBHOM YPOBHE

3. 5 [TKo OC-1.1 YcTHbIi onpoc,
Tema 1.3. 1Ko OC-3.1 TECTOBBIC 3aJIaHHUS,
Opranu3annuoHHOe CUTYallMOHHBIC 3aJaHHUS,
MOBE/ICHUE Ha KOHTPOJIb 3HaHUH |
TPYIIIOBOM YPOBHE paznena yueOHou

JUCIUILTAHBI
Pa3nen 2. MexaHu3Mbl yIIpaBJieHHs NMOBeJIeHHEM B OPraHU3aluu

4. | Tema 2.1. YnpaBnenue 5 [TKo OC-3.1 VYerHbll onpoc,
OpTraHU3aI[OHHOM TECTOBBIC 3aaHMS,
KyJbTYpOHr CUTYallMOHHBIC 3aJaHHUSI

5. | Tema 2.2. YnpaBnenue 5 [TKo OC-3.1 VYerHbll onpoc,
KOMMYHHKATHBHBIM TECTOBBIC 3aaHMS,
MOBE/ICHUEM CUTYallMOHHBIC 3aaHUS
OpraHu3aIuu

6. | Tema 2.3. YmpaBnenue 5 [TKo OC-3.1 VYerHbli onpoc,
MOTHBAIIVCH B TECTOBBIC 3aJaHWS,
OpTraHu3aIuu CUTYallMOHHBIE 3aJaHHUS,

KOHTPOJIb 3HAHUH 2
paszzena yueOHOH
JUCIUILTAHBI
Paznen 3. Opranu3aumMoHHoe NMOBeJAeHHE B CHCTEME MEKIYHAPOIHOro Ou3Heca

7. | Tema 3.1. Ilonsarue, 5 [TKo OC-3.1 VYcrHbIl onpoc,
CYIIHOCTb u poJIb TECTOBBIE 3aJaHMS,
HAIMOHAJIBHON KYJIbTYPBI CUTYaIlMOHHBIC 33 TaHHUS
B MEXTYHApPOJIHOM
OuzHece

8. | Tema 3.2. Monenu 5 [TKo OC-3.1 VYerHbll onpoc,
MEXKYJIbTYPHBIX TECTOBBIC 3aJaHMS,
pa3iauuui CUTYaIlMOHHBIE 3aJaHHUSI

9. | Tema 3.3. Aganranus 5 I[TKo OC-3.1 YcTHBIN ompoc,

OpraHu3alui B
MEXKIYHapOIHOM cpee

TECTOBBIC 3aJ[aHMS,
CUTYallUOHHBIC 3aaHWs,
KOHTPOJIb 3HAHUH 3
pasnena yueOHOM

JUCLIUILINHEI

PA3JIEJI 2. Tekymuii KOHTPOJIb
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Tekymuil KOHTPOJIb 3HAHWM MCHONB3YETCS Mg OIEPAaTUBHOIO U PETYJISIPHOTO
yIOpaBieHUs y4yeOHOM JeATeNbHOCThIO (B TOM 4YHCIE CaMOCTOSITENbHOW paboToil)
oOyyJaronuxcs.

B ycnoBusx OamuibHO-PEUTHHTOBOM CHCTEMBI KOHTPOJIS PE3yJbTaThl TEKYIIETO
OLICHUBAHMSI OOYYAIOUIErocsi HUCHOJB3YIOTCA KakK I[IOKa3aTeidb €ro TEeKYyIIero pelTHHra.
Tekymmii KOHTPOJb YCIIEBAEMOCTH OCYLIECTBISICTCSI B TEYEHUE CEMECTpa, B XOJE
MMOBCEHEBHON yueOHOW pabOTHI MO0 MHAWBUIYIBHOW WHUIIMATHUBE MpenoaaBarels. JlaHHbIH
BUJ KOHTpOJIA CTUMYJUpYeT Yy O0Oydarollerocs CTpEMJIEHHE K CHUCTEMaTHYeCKOU
CaMOCTOSITENIbHOI paboTe MO N3YYEHUIO YUeOHOM TUCIUIUINHEI.

Tabmma 2.1
Pacripenesnienre 6aioB 1Mo BUaaM y4eOHOM JIeATEIIBHOCTH
(6aJLTIbHO-PEHTHHIOBAsI CHCTEMA)
Pazgen 1 Paznen 2 Pasgen 3
TeMel T. T. T. T. T T T. T. T.
1.1 1.2 1.3 21| 2.2 2.3 3.1 3.2 3.3 S

»= IS = v—
Buipt pa6or: 2 2 g ST
Jlexun L§ § ‘9.;, 1| E
CemuHapcKue > = 2 =

S S S E =
3AHATUS: 5 5 5 a g
YCTHBIN OMPOC 2 2 2 X E| 2 2 2 a2 2 2 Xz 5| =

8 T 8 T 8 ¢| 4| =
TECTOBLIE 2 2 2 o s| 2 2 2 asl 2 2 2 25 8 =

ples} = = = = = (] o~
3aJaHus E E E E E E S g
CUTYaIlMOHHBIE 2 2 2 s 5| 2 2 2 s 5| 2 2 2 S8 5 =
3aaHus ° = 2 =) 2 = Di S
NunuBunyansHbIe 5 3 7* 5 £ §
3aanus (dcce) § E* E‘ i

S o * S
CamocrosTenbpHas g S 14 v @]
pabora (pedepar)
Cymma 6amioB 23 23 44

* bamnpl 3a BBINOTHEHHE WHAMBHIYAIBHOTO 3aJaHUsl (dCC€) M CaMOCTOSITENLHOM pPabOThHI
(pedepar) BbICcTaBIsIeTCS B KOHIIE CEMECTpa IOCIE HM3YYEHHS BCEX TeM YYEOHOW MCHUTLITUHBI
«OpraHu3aioHHOE MOBEICHUEY.

2.1. PexoMeHAannHu 10 OLICHUBAHNIO YCTHBIX OTBETOB 00y4al0IMXCS

C 1enpl0 KOHTPOJSI YCBOEHMs MPOHAEHHOTO MarepHuajga W OINpelesIeHUs YPOBHS
MOJITOTOBJICHHOCTH 00YYaONINXCS K H3yYSHHIO HOBOM TEMBI B Ha4YaJIe Ka)/I0T0 CEMHHAPCKOTO
3aHATUS pernoaBaTesaeM NPOBOAUTCS HHANBUYAIbHbIN UIN (POHTATIBHBIN YCTHBIH OIPOC MO
BBITTOJIHEHHBIM 33/IaHUSM TTPEIBITYIIEH TEMBI.

Kputepuu oneHkH.

Ouenka «omau4Ho» CTaBUTCA, €ClIi 00y4JaroIuiCs:

1) NOJHO M apryMEHTHPOBAHO OTBEYAET IO COJIEPIKAHHUIO BOIIPOCA;

2) oOHapy»XuBaeT TMOHMMAaHHE MarTepuana, MOXKET O0O0OCHOBAaTh CBOM CYXKJICHUS,
IPUMEHHUTDb 3HAHUS Ha TPAKTUKE, IPUBECTH HEOOXOJMMBbIE TIPUMEPHI;

3) u3araet MaTepua MociIeI0BaTebHO U MPABIIILHO, C COOTIOIEHUEM UCTOPUIECKOM
U XpPOHOJIOTHUYECKON TIOCIIEI0BATEIEHOCTH;

Ouyenka «xopouio» — CTaBUTCS, €CIM 00yJarolIuiicsa JaeT OTBET, yIOBIETBOPSIOLINI
TEM Xe TpeOOBaHUSAM, YTO U JUII OLIEHKH «OTIMYHO», HO JIOMYCKaeT OJIHA-JIBE OIIMOKH,
KOTOPBIE CaM K€ HCITPABIISIET.

Ouenka «yooenemeopumesnbHo» — CTABUTCS, €CIN 00y4JaroLUiics 0OHapyXHUBAeT 3HAHUE U
MIOHMMaHHE OCHOBHBIX TTOJIOKEHHUH TaHHOTO 3aJIaHHUsI, HO:
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1) u3naraer MaTepuas HEMOJHO U IOMMYCKAaeT HETOYHOCTH B OIpeIeJICHUH OHITUN HITN

(bopMyIHpOBKE MPABHI;

2) He yMeeT JOCTaTO4YHO IIyOOKO M JoKa3aTeabHO OOOCHOBAaTb CBOM CYXKAEHUS U
IIPUBECTU CBOU IIPUMEDPBIL;
3) u3naraer Marepuai Helocjae10BaTeIbHO U JOITyCKAaeT OLIHOKH.

BOIIPOCHI JJIs1 CAMOIIOAT'OTOBKH OBYYAIOIIIUXCSA

Konumponupyemuvie Bonpocul 012 nodzomoexku K ycmuomy onpocy no memam
pazoenvl (memot) OUCUUNIUHDL
yuebnou
OUCUUNTUHDL
Pa3zpnen 1. OpranusannoHHoOe NMOBeJAeHNE B CHCTEME CONMAILHO-YIIPABJIEHYECKHX
OTHOLIEHU

1. [To3HaKOMBTECH C OMPEIECTCHUSIMU MOHATUSL «OPTraHU3ALUOHHOE
noBeneHue». OxapakTepu3yiTe oOmuUe YepThl, MPUBEIUTE
TIPUMEPBHI.

Tema 1.1.
OO01eHayyHbie
OCHOBBEI
OpraHHU3aIlMOHHOTO
IIOBEICHUSA

2. Kakue oCHOBHBIE KOMIIOHEHTHI BKIIIOYAET yueOHasi AUCHUILINHA
«OpranusanoHnHoe rnoseaeHue»? B uem ee nononHseT Hayka?

3. OObscHUTE, KaK Bbl IOHMMAaeTe, TEPMUH «OPraHU3ALUOHHOE
MOBEICHUE», PACKpPOWTE 3HAYEHHUE HAYKH O TIOBEJIECHUU s
MEHE)KMEHTA.

4. Kak nayka «OpraHu3allmOHHOE IOBEJEHHE» COOTHOCUTCS C
HayKoH 00 ympaBiIeHUM, IICUXOJOTHEH, COLHOIOTUeH U APYTUMU
MUCHUAILINHAME?

5. YUro siBiseTCs IpeIMETOM OpPraHU3alMOHHOI'O TOBEICHUS ?

6. B uem cocTouT rnaBHas 3aa4a U3y4eHUsI 3TOU JUCIUILINHBL?

7. Yto omnpenenseT 0COOCHHOCTH OPraHNU3alMOHHOIO IOBECHUsA?
8. B dyem 3akiro4aroTCsl poJib U 1€ OPraHU3ALMOHHOTO
HOBeIeHuA?

Tewma 1.2.
Opranu3zalnoHHOe
MOBEJICHUE Ha
WH/INBUTy A TBHOM
yYpOBHE

1. UTo BKIIFOUAETCS B MIOHITHE «ITOBEJICHUE JIMYHOCTHY, KAKOBBI €T0
ocobenHocTH?

2. Kakumu cBoiicTBamMu 0071a1a€T IPOLECC BOCIIPUATHS?

3. Kakue BHemIHre 1 BHYTpeHHHUE (PAKTOPBI MOKHO HCIIOJIb30BaTh,
YTOOBI

YCUIUTb 3P PEKT BOCHPUATHA?

4. KaxoBbl (GOpMBI OpraHu3alil BOCHPHUATHS ¥ TPUHIIHIIEI
IpyIIUPOBKU?

5. C xakuMu 3Q¢exraMu BOCHPHUSITHS Bbl CTAJIKUBAINCh B CBOEH
KU3HU?

6. O0bsicHUTe (DyHAAMEHTAIBHYIO OIIMOKY aTpUOYINH.

7. OnumuTe BUBI aTpUOYIIH, KOTOPBIE JIFOAM HCIIONIB3YIOT B CBOEH
pabore.

8. HazoBuTe TakTHKM ympaBieHus BreyarieHusMU. Kaxosa
HEe00XO0IMMOCTb WX MCIIOJIb30BATh?

Tema 1.3.
OpranuzanuoHHOE
MOBEJICHUE HA
rPYNIOBOM YPOBHE

1. Yto Takoe rpymnma, Mo KakuM IMpH3HAKaM KiacCu(UIUPYIOTCS
rpyIIb?

2. KakoBbI MOTHBBI U IPUYMHBI 0OBEANHEHHS JFOIEH B TPYIIIBI?

3. OxapakTepusynTe IrpylIiibl B OpraHU3alyH.

4. Ha3BaTh TUIIBI (hOPM TPYII B OpraHU3alNY.

5. UYro coboii mpencTaBisiOT HeQOpMallbHble TPYINIBl B
OpraHu3allK, Kakue ObIBalOT BUbI HEPOPMATIBHBIX TPy ?
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6. Uto coboil mpenacTaBiSAIOT JUAEPCTBO U BIACTh, B YEM HX
oTIn4uA?

7. Yto Takoe MaHUITYJISALMH, BUABI OPraHU3aLMIOHHO-IIPOLIE Y PHBIX
YJIOBOK.

8. Ha3Bath MOTHBBI M (OpPMBI JECTPYKTUBHOTO IOBEICHHS B
OpraHu3aLMH.

Pasznen 2. MexaHHu3Mbl YIpaBJICHUS MOBECACHUECM B OpraHu3aium

Tema 2.1.
VYnpasnenue
OpraHu3alMOHHOMN
KYJIbTYpOH

1. [aiite onpenenenne opraHu3aliOHHON KYJIbTYpPHI.

2. Kakue 371eMeHTBI COCTaBIISIFOT OPTaHU3aIUOHHYIO KYIbTYpY?

3. Uto Takoe TOMUHUPYIOLIast KyJIbTypa U CyOKyJIbTYpa, IPUBEINUTE
HIpUMEpPHI?

4. B uem paznmuuus MeXAy CHIIBHOW U CJIa00#, BRICOKOW U HU3KOM
OpraHMU3aLMOHHON KYyJIbTypamH, IPUBEAUTE IPUMEPHI?

5. Onumure MoJieb CTAHOBJICHUS OPTraHU3AIMOHHOMN KYJIBTYPHI.

6. CornacHbl JIM Bbl C YTBEP)KJIECHUEM, YTO OpraHU3alMOHHAs
KyJIbTypa — MOIIHBI HWHCTPYMEHT (OPMHUPOBAHHS CHUCTEMBI
JAUIEPCTBA B Opranuzauun? ApryMeHTupyure.

7. CyuiecTByeT Jii, 10 BallleMy MHEHHIO, MOpallb y Ou3zHeca?

8. Uro co0OW MpencTaBiSIOT yHOpaBICHYECKas dJTUKA U
yIpaBIeHYECKHUI STUKET?

Tema 2.2.
VYnpasnenue
KOMMYHHUKATHUBHBIM
MOBEJICHUEM
OpraHu3aluu

1. Kaknue KOMMYyHHMKAallMOHHBIE Oapbhepbl MPENSTCTBYIOT BalleMy
OOIIEHUIO C KOJJIEraMu, IIPeroiaBaTesiMu, Apy3bsiMHU U T.J1.?

2. Kakue neicTBHs TOKEH OCYIIECTBUTh MEHEDKEP OpTaHU3aIIH
i o0ecredyeHuss IMOCTPOCHUS APPEKTUBHBIX HHUCXOIAIINUX
KOMMYHHKaIUI B HEW?

3. C KakuMHU TPYAHOCTSMHU MOKET CTOJKHYTHCS MEHEKEp IpU
YCTaHOBJIEHUH BOCXOSAIINX KOMMYHUKALIUNA B OpraHU3aluu?

4. Tlouemy nnsi MEHeIKepa Tak BakKHO yMeHHe ciymaTh? Kak
OTPa)kaeTCs TAKOE Ka4eCTBO MEHEKEPa, KaK YMEHHE CIIyIIaTh, Ha
OCYLIECTBICHUU BOCXOAILIUX KOMMYHHKaIUN? Kakue
PEKOMEHTalluK BBl MOXKETE JaTh MEHEKEPY 110 Pa3BUTHUIO HABBIKOB
3¢ (GEeKTUBHOTO CITyIaHus?

5. Ha3zoBurte THIbl KOMMYHUKAIIMOHHBIX ceTel B rpymnmax. Kakoit
TUIl KOMMYHUKAIlUOHHOW CETH BBl IIPEAIIOUUTAETE?

6. Kakoii TWm KOMMYHHKAallHOHHOH CETH BBl  MOXETE
PEKOMEHI0BaTh IPU PEIIEHUH CIIOKHBIX HECTaHAAPTHBIX MpooieM?
7. KakoBbl HICTOYHUKYU ¥ IPUYUHBI BOSHUKHOBEHMSI KOH(PIUKTOB?
8. KakoBbl 0COOEHHOCTM BO3HHMKHOBEHHMS U NPOTEKaHHUs
KOH()JIMKTOB B OpraHu3auuu’?

Tema 2.3.
VYnpasnenue
MOTHBAIUEN B
OpraHu3auu

1. CymHocCTh 1 cofepKaHre MOTHBAILIMOHHOTO MEHEKMEHTA.

2. Ponp (QyHKIMM MOTHBallMM B MOBBIIIEHUU 3((YEKTUBHOCTU
yIpaBJIeHUs.

3. CBsi3u (QyHKUMM MOTHMBAMM C JPYTUMH  (QYHKIUSIMHU
yTpaBJIeHUs.

4. Bunsl MOTHBAIIHH.

5. Pa3nuuus MeXly BHyTPEHHEH U BHEIIIHEW MOTUBALIMEH.
6.DakTOphl, YCIOKHAIOUIME MPOLECC YIPABICHUS MOTHUBALUEH
MTOTYMHEHHBIX.

7. IloueMy HedMHAHCOBOE CTHUMYJIUpPOBaHUE MEPCOHATAa WHOTIA
ObIBaeT 6osiee Y3 PEeKTUBHBIM, YEM IIPOCTas BIIJIATa AeHEr?

8. Uto coboii mpeacTaBisieT KOCBEHHBIH U HpSIMON 3P QeKT, Kak
OLICHKA PEe3yJIbTATUBHOCTH MOTHBALIUH.
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Paznen 3. Oprann3annoHHoe NMoBeJeHNe B CHCTEMe MEKITYHAPOTHOTo On3Heca

Tema 3.1. ITonaTue,
CYIIHOCTb U POJIb
HalMOHAJILHOU
KYJBTYpbI

B MEKTyHapOTHOM
ouzHece

1. JlaiiTe onpenesnieHNE MOHATHS «HAIMOHATIbHAS KYJIbTypay.

2. HazoBute napameTpsl KyJabTyphl J. XoJIle.

3. B uem cX0ACTBO M pa3iuyue CHUCTEM OIMCAHUS KYJIbTYpPbI
Xodcrene u Tpomnenaapcom?

4. Kakue rpynmbl KpOCCKYJIbTYPHBIX apameTpoB Brl 3Haere?

5. Ha3oButre IPYIIIBbI [1apaMeTpoB, [IO3BOJISIOIIUX
KJ1acCU(UIUPOBATH TUIIBI KOPIIOPATUBHOMN KYJIbTYpHI?

6. Kakue turbl KopnopaTUBHOM KyJIbTypsl Bbl 3HaeTe?

7. Kak coOOTHOCHUTCS HalMOHallbHasg OW3HEC-KyJIbTypa U
KOpIOpaTUBHas KyjiabTypa?

8. Kakue mnapamerpbl JeI0BOM KYJIbTYpPhl BBIACISIET B CBOEH
knaccudukanuu ['ept Xodcrene?

9. Kakue kpuTepuu MO3BOJSIOT PacHo3HaTh CTPAaHbI C BBICOKOI
CTENEHbIO UHAUBUAYATU3Ma B I€TOBOM KyJIbType?

10. Kak omnpenenuTh CTENEHb IUCTAHIMK BJACTH, MPUCYLIEH
JIEJIOBOM KYJIbTYyp€ TaHHOM CTpaHbI?

11. XapaktepHo 1M Il CTpaH C MYKECTBEHHOH [1€J0BOM
KyJbTYpPOH HEPABEHCTBO IOJIOB?

12. O3nHauaer I IIPUBEPKEHHOCTh K n30eraHuro
HEOIIPEIEIIEHHOCTH OOSI3Hb prCcKa?

13. IloaBep:keHO JIM KYJIbTYpPHOMY BIIMSHUIO OTHOILICHHE YeIOBEKa
K TpyRy?

14. KakoBbl 0COOEHHOCTH AIIOHCKOW MOJEIN MEHEKMEHTA?

15. KakoBbl 0COOEHHOCTH aMEPUKAHCKOM MO MEHEI)KMEHTa?
16. KakoBbI 0COOCHHOCTH POCCHICKOM MOJIeTTH MEHEHKMEHTA?

17. KakoBbl 0COOEHHOCTH €BPOINEHCKUX MOJIeNIel MEHEIPKMEHTa?

Tema 3.2. Monemm
MEXKKYJIBTYPHBIX
pa3auii

1. CornacHsl 11 BBl C YTBEPXKIEHUEM, UTO HAIIMOHAJIbHAS KYJIbTYpPa
OKa3bIBACT BIIMSHUE HA JIEJIOBYIO KyJIbTYpY?

2. Yro Takoe KyabTypHbIN 0K? Kakue omyiieHus oH BbI3bIBacT?
3. Ilepeuncnure BapuaHThI aJlaliTAllM Y€IOBEKa K HOBO cpejie.

4. Kakue xiroueBble (a3l KyJIbTypHOTO IIOKA OOBIYHO BBIIEISIOT
uccinenonarenu? KakoBa npoaoKUTENbHOCTh 3TUX (a3 U OT Yero
OHA 3aBUCHUT?

5. Kakue Mepbl IpUMEHSIOTCS ISl CMATYEHUsI KYJIbTYpPHOTO 110Ka?
6. OObscHuTE, TMoOYeMy JIOAM JACUCTBYIOT TOJ BIUSHUEM
CTEPEOTUITHBIX MIpeICTaBICHUM pu BBICTpauBaHUU
MEXKYJIbTYPHBIX OTHOLIEHUH ¢ TapTHEPOM?

7. Kakue mO3UTUBHBIE W HETaTUBHBIE CTOPOHBI HMMEIOTCS Yy
CTEPEOTUITHOTO BOCTIPUATHUSA?

8. HasoBure mnapameTpbl, KOTOPHIMM MOKHO OXapaKTE€pHU30BaTh
HallMOHAJBHYIO KyJIbTypy. OIHIIUTE CBOX HALHMOHAJIBHYIO

KYJBTYDY.

Tema 3.3. Anmanranus
OpraHu3alnuii B
MEXIYHAPOIHOU
cpene

1. Yro Takoe ATHOLEHTPU3M?

2. Kakne Mepbl criocoOCTBYIOT OCIa0IeHUIO KYJIBTYPHOTO MIOKa?
3. Kakue mMepsl CiocoOCTBYIOT KYJIbTYPHOH agantanuu?

4. lnga 4dero HEOOXOAMMO pa3BUBaTh KYJIbTYPHYIO SMIATHIO Y
COTPYAHHUKOB MHOTOHAIIMOHAJIBHBIX KOMIIAHUN?

5. Uro npencraBisieT co00i MEXKYIbTYPHBIH KOH(DIUKT U KaKOBBI
€ro

OCHOBHBIE XapaKTEPUCTHKHU?




10

6. B yem 3axiro4aroTcsl OCHOBHBIE PUYMHBI KOMMYHUKAIIMOHHBIX
KOH(JIUKTOB?

7. IIOHATHS «CBOW» U «4YKON» BO B3aUMOJEHCTBUU KYJIBTYD.

8. KakoBa mpupoza m cymHOCTh 3THOLCHTpu3Ma. HaszoBure u
PaCKpONTE OCHOBHBIE JTHOLICHTPUCTCKUE W ITHOPEISATUBUCTCKUE
JTaIBbl.

2.2. PexoMeHgauuM 10 OLEHMBAHUIO Pe3yJbTATOB TeCTOBbIX 3aJaHUH
00yYarIMXCcs

B 3aBepmieHMM U3ydeHHsS KaXAOro pasjena AUCUMIUIMHBL (MOAYJS) MOKET
MPOBOAMUTHCS TECTUPOBAaHUE (KOHTPOJIb 3HAHUI 110 pa3zieny, pyOeKHbII KOHTPOJIb).

Kpumepuu oyenusanusi. YpOBEHb BBINOJIHEHHUS TEKYIIUX TECTOBBIX 3aJaHUM
olleHMBaeTcsd B Oamuax. MakcumanbHOE KOJIMYECTBO OayioB IO TECTOBBIM 3aJaHUsIM
OTIpeICIIIeTCS TPEIoAaBaTeNsIM U MpeACTaBlIeHo B Tadimie 2.1.

TectoBble 3a7aHus MPEICTaBICHBI B BUE OLICHOYHBIX CPEACTB U B IOJHOM OOBEME
IIpeJICTaBIEHbI B 0aHKE TECTOBBIX 3a/1aHUH B JIEKTPOHHOM BHJIe. B (oH/1e O1IEeHOYHBIX CPEICTB
MPEJICTABICHbl THUIIOBBIE TECTOBbIC 3a/aHUs, pa3paOOTaHHbBIC AN W3YYEHUS UCIUILUIMHBI
«Opranu3anmoHHOE MMOBEICHUE).

PA3JEJ 1. OPTAHU3ALITMOHHOE NOBEJAEHUE B CHCTEME COLUAJIBHO-
YIIPABJIEHYECKHUX OTHOIIEHUU

Tema 1.1. O0mieHay4YHbIe OCHOBbI OPTrAaHU3ALMOHHOI0 NOBEACHUS
W3 npuBeIcHHBIX BapHAaHTOB OTBETOB BHIOPATh OJIMH Han00JIee BEPHBIN.

3aoanue 1.1. Llenvio uzyuenus opeanu3ayuonHo20 NOBEOEHUs S8NAEMC .

A) oBiageHue HaBbIKAMU YIpPABJIEHUWE IIOBEJIEHUEM JIIOJAEH B  Ipoliecce
npodecCHOHATIBHOM 1eTETbHOCTH U UX COBEPILIEHCTBOBAHHE

b) oBnanenme HaBRIKAMHU MaHHITYJIMPOBAHHUS JIFOABMU

B) obecnieuenne KOHKYpPEHTOCIIOCOOHOCTH OpraHU3aluu

I') apdexTuBHOE yrpaBiIeHNE MEPCOHATIOM B OPTaHU3AIIUN
3aoanue 1.2. [1o0xo0 Kk amanuzy opeaHu3ayuoOHHO20 NOBEOeHUs, NPeOnoNa2arowull aHaIu3
JUYHOCMHO20 POCMA U PA3GUMUsL UHOUBUOO08, OOCIMUMNICEHUE UMU 8Ce DOJlee BbICOKUX YPOGHEl
KOMNnemeHyuu, meop4eckou akmugHOCmu — 3Mo:

A) opueHTalus Ha YeJIOBEUECKUE PECYPCHI

b) cutyanmonsslit moaxon

B) opuenTanus Ha pe3yabTaThl

I') cucremusbIit TOAX0
3aoanue 1.3. [100X00 K NOHUMAHUIO OP2AHU3AYUOHHO20 NOBEOEHUsl, YMEEPAHCOAIOWUL, YMO
PaznuuHble OP2aHU3AYUOHHbBLE CUMY YUY NPEONoNa2arom cneyupuyecKkue 00pasybl nO8eoeHuUsl,
aHaIu3 KOMopwix Heib3s NPOBOOUNb C YHUBEPCANbHBIX NOZUYULL — ITNO:

A) opreHTanus Ha YeIOBEUECKUE PECYPCHI

b) cutyanmonsslit moaxox

B) opueHTanust Ha pe3yIbTaThl

I') cuctemubIit TOIXO

3aoanue 1.4. Ilo0xo0 x ananu3y Op2aHu3ayUOHHO20 NOBeOeHUsl, NPeOnoacarUull
OpUEHMAYUIO MEHEOHCMEHMA HA NPOUZBOOUMENLHOCb OP2AHUZAYUL:

A) opueHTaIMs Ha YeJIOBEYECKUE PECYPCHI

b) cutyanmonHsIi moaxos
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B) opuenTanus Ha pe3ybTaThl

I') cucremusblit moaxoa
3aodanue 1.5. [1o0xo0 Kk ananuzy opeanusayUOHHO2O NOBEOEHUsl, NPEONONALAIOWULL, YMO MEHeOHCepbl
obnadarom YenocmubIM 63215100M HA CYObEKM YAPAGIEHUA, NOIMOMY 6Ce Yacmi OPeAHU3AYUOHHO20
83aUMOO0CUCBUS OONIICHbL ObIMb YEA3AHbI 8 KOMIIEKC — SO

A) opueHTaIMs HA YEJIOBEYECKUE PECYPCHI

b) cutyanmoHHsIi Moax0;1

B) opuenTamnus Ha pe3yJbTaThl

I') cucremHbIit TOAXO
3aoanue 1.6. Kouyenyuu meneOdcMeHma, ABNAOUUECS OCHOBONOIALAOWUMU OIS
Gopmuposanus 3uanui no « Op2aHu3ayUuOHHOMY HOBEOCHUION:

A) Hay4yHOE yTpaBJcHHE

b) ynpaBnenue ¢ mo3uIMK YeI0BEYECKUX OTHOLICHHH

B) anMuHucTpaTHBHOE NTOBEACHUE

I') ynpaBnenue ¢ mo3uIuy MOBEICHYECKUX HAYK
3aoanue 1.7. Opuenmayus na mamepuaibHvle NOOWPEHUs, 6E30NACHOCMb U 3A8UCUMOCTDb
COMPYOHUKOG OM OP2AHU3AYUU XAPAKMEPHA OJIs1 MAKO20 8UOA MOOEU:

A) aBTOpUTapHas

b) onexyHckas

B) nognepxuBaromias

I') konmnernanbHast
3aoanue 1.8. B opeanuzayuonHom nogeoenuu 8bl0ensiom acnekmol.

A) B3aMMOOTHOIIIEHUS MEX]Ty PYKOBOJUTENISIMH U KITUEHTAMH

b) oTHOMICHHS MEX Ty TIOKOJICHUSMU

B) noBenenus cuctemsl B 1IEJIOM U TTOBEACHHUS IO

I') noBeneHus copaTHUKOB
3aoanue 1.9. Peanuzayus ¢ynxyuti, Komopbsie 0014CeH GbINOIHAMb 000U PYKOBOOUMENb:

A) TakTHKa

b) uens

B) ynpasnenue

I') nnanupoBanue
3aoanue 1.10. Memoowi, onuparowuecs Ha 81acmb pYKOBOOUMENs, €20 Npaso 0moasamy
PACNOPANCEHUSL ABGTAIOMCAL:

A) neMoKpaTu4eCcKuMu

b) opranuzaiioHHO-paciopsSAUTENbHBIMU

B) aBTOopuTapHbEIMUI

I') opunmansHO-MparMaTu4ecKUMU

Tema 1.2. Opranu3anuoHHOe NOBeJACHNE HA HHANBHUIYAJIbHOM YPOBHE

W3 npuBeeHHBIX BAPUAHTOB OTBETOB BHIOpATh OJJUH HanboJiee BEPHBIH.

3aoanue 1.1. Yenosexa kax buonozuyeckoe cyujecmso xapaxmepusyem nousmue:
A) Bup
b) unnuBun
B) nuunocth
I') unauBMAYyaNnbHOCTH

3aoanue 1.2. Jluunocme xapaxmepusyem:
A) yMeHune B3aUMOAEUCTBOBATh C IPYTUMHU JIIOIbMU
b) o6mamanue mpuoOpeTeHHBIMU KaueCTBaMU
B) ymenue oco3naBartb cBoe Sl
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I') Bce mepeuncnennoe
3aoanue 1.3. Cosnanue — smo:
A) moOHMMaHUE CBOEH ACATEIHPHOCTH
b) ymenue craBuTh 1ienu
B) oTrpaxkeHue cBOero OTHOIIEHUS K MUPY
I') Bce nepeunciieHHoe
3aoanue 1.4. Buovl desmenbHOCMU 8 3A8UCUMOCTU OM 803PACA YeNl08EKA.!
A) urpa, yueba, Tpy 1
b) urpa, Tpyn
B) urpa, o6pazoBanue, paborta
I') oOyuenue, Tpyn
3aoanue 1.5. Jluunocmamu A6nA10McA:
A) coBepIlIeHHOJIETHUE
b) neecniocoOHbIe
B) nocrurmiue onpeneneHHOro cratyca
I') Bce monu
3aodanue 1.6. Jluunocmos, Hecoomeemcemayowas mpedosanusim odwecmaa:
A) cunbHas
b) npecrynnas
B) orcranas
I') orpannuenHas
3aoanue 1.7. Buewnocmo uenogexa oenaem e2o:
A) TMYHOCTBIO
b) unnuBHIYyaIbHOCTHIO
B) unnuBuaom
I') Bce nepeunciienHoe
3aoanue 1.8. Hnousuoyanvnocme yenosexa 3axKno4aemcs:
A) B KauecTBax xapaxkrepa
b) B criocobHOCTSAX
B) Bo BHemHoOCTH
I') Bce nepeuncieHHoe
3aoanue 1.9. Yenogexa, comooeo omkazamvcsi OmM C8OUX UHMEPECO8 O OpYeux Jiooell
HA3bI8AIOM:
A) cMenoi TMYHOCTHIO
b) cunbHO#N TMYHOCTHIO
B) unauBuayanbHOCTBIO
I') uaIuBHTOM
3aoanue 1.10. Komnozumop, nucaswuii My3viKy, 6Y0yUU CLENbIM U SIYXUM.
A) JI. Ban berxoBen
b) B.A. Mouapt
B) I1.1. YaiikoBckuit
I') A.1. llocrakoBu4
3aoanue 1.11. K snewinum paxmopam 6ocnpusamusi OmHOCAMCA:
A) pa3Mep, HHTEHCUBHOCTh, KOHTPACTHOCTh
b) oOBexT, ycTaHOBKA, OTBIT
B) xonmenmus, MoTuBaIus, moTpeOHOCTH
I') cysxnenus Ipyrux JOACH, poiu, COIMATbHOE CPAaBHEHHE
3aoanue 1.12. Bpynep u Ilocmman, nocie npogeoerusi psioa SKCNepUMeHmos, CHOPMYIUPOBATU
MPU MEXAHUIMA CENEKMUBHOCTNU BOCNPUAMUSL:
A) purypa-hoH; KOHCTAHTHOCTb; TPYIITUPOBKA
b) 6mu3ocTh; cxoxkecTs (0001e); 3aMKHYTOCTh
B) npuHImI pe3oHaHca; 3alIuThl; HACTOPOKEHHOCTH/ CEHCAOMITBHOCTH
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I') cMeXHOCTB; 11eTTOCTHOCTD; 00IIas 30Ha
3aoanue 1.13. [lousamue, xapaxmepusyemoe 3a8UCUMOCIbIO OM CB0€00PA3UsL 2eHeMUYECKOU U
HAC1e0CMBeHHOU OCHOBbL:
A) KOJUJIEKTHUB
b) uenosex
B) nuunocth
I') unauBUAYyanbHOCTH
3aoanue 1.14. K nuynocmuvim kauecmeam 4eno8exa OMHOCAMC:
A) BoJIA
b) Tepnienue
B) ymenue pacnonarars k cede oaei
I') npodeccuonanuzm

Tema 1.3. OpranuszanuoHHoe NOBeJAeHUE HA TPYNIIIOBOM YPOBHe
W3 npuBeCHHBIX BApUAHTOB OTBETOB BHIOPATH OJMH HanOoJIee BEPHBIH.

BriOpatb o1uH BEpHBII OTBET
3aoanue 1.1. Heoocmamkom 1uuHOCMHOU Meopuu 1U0epCmed MONCHO CHUMAMDb:
A) cTeneHp 3penocTH JHAEpa HAXOTUTCS B COOTBETCTBHH C €0 BO3MOXXHOCTSIMH U
JKEJIaHUSIMU
b) ogauM ymipaBiieHIIEeM MOKET MPUMEHSATHCSI MHOTO Pa3IMYHBIX CTHIICH YIpaBICHUs
B) cBsI3b YpOBHS TUAEPCKOTO BIMSIHUS U MOTUBALIMOHHOW CHIIBI OKUIAHUS
I') orcyrcTBue yOenWTENBHOW CBSI3M, CYMIECTBYIOUIEW MEXAY KadyecTBAaMH U
JUIEPCTBOM
3aoanue 1.2. Ha ocHosanuu Kakoeo NpuHyuna paspabomauma JAUYHOCMHASL Meopusi
auoepcmea?
A) CTpYKTYpHBIHA IPUHLIUII
b) cutyanmonHbli mpuHIUI
B) cucremusblit npuHIMn
I') ananutuyeckuit MpUHIUI
3aoanue 1.3. Jludepcmeso 6 meopuu MeHeOHCMEHMA MOHCHO ONPeOeumsb, KaK:
A) mobena B KOHMIUKTE
b) ycnoBust pyHKIIMOHUPOBaHUS OpraHU3aLUN
B) pa3mep 3apaboTHOI MIaThl pyKOBOAUTENS
I') ctocoOHOCTH OKa3bIBATh BIHMSIHAE HA TMYHOCTH U TPYIIIIBI JTFOIEH
3adanue 1.4. Ampubymom asmopumapHno2o cmujisi ynpasieHus A6uaemcsi.
A) netieHTpanu3aus MoJIHOMOYNMA
b) npeobnaganne HepopManbHBIX KOMMYHHUKAIMHA
B) unnnmatuBHOCTH
I') aMpekTUBHOCTH
3aoanue 1.5. Bracmb — smo:
A) BO3MOKHOCTB BIIMATH HA JAPYTUX
b) cnienuduyeckoe Bo3aeiicTBHE HA TTOTYMHEHHBIX
B) coBokynHOCTh cIOCOOOB BO3ACHCTBUS Ha O JUNHEHHBIX
I') nro60e BusiHYME Ha Mr0oIEH
3aoanue 1.6. Kaysanvuas ampubyyus — 5mo:
A) cTpemiieHH€e BBI3BATh OJIO0PEHHE NPYTUX JTFOACH
b) ctpeMienne cooTBETCTBOBATH OKUAAHUSIM TPYIIIIBI
B) MexaHW3M CHWKEHUS arpeccuu
I') uaTepnperanus 4eIOBEKOM MPUYUH U MOTHBOB IMOBEJCHHUS IPYTHX
3aoanue 1.7. UpeszmepHoe yucio noOYUHEHHbIX ONACHO.



14

A) motepeli ynpaBisieMOCTH KOJIJICKTHBA,;

b) pa3pactanuem OrOpOKpaTHUUYECKOTO arnmapara;

B) nybnupoBanueM ycwimii;

I') Bce nepeunciieHHoe.
3aoanue 1.8. Haubonvuyio s¢hgpexmusnocmos 6 cOBpeMEeHHbIX YCA08UAX Npediiazaen nooxoo K
HOHUMAHUIO CYyMU 1U0epCcmea.

A) ¢ MO3ULINMHU JTIUYHBIX KAYEeCTB

b) noBeaenueckuit

B) curyarnmonnsrii

I') amanTuBHBIN
3aoanue 1.9. Yenosex, umerowuti 803MOICHOCMb B030€liCMB08AMb HA 2PYNNY J00ell,
HANpaeisAms U Op2aHu308bl8aAmMd UX pabomy, A611emcsi:

A) aBTOPUTETHBIM PAOOTHHKOM.

b) popmanbHBIM THACPOM;

B) HedopMmanbHBIM JTHIEPOM;

I') nunepoM-HoBaTopoM
3adanue 1.10. B uccnedosamenvckoil epynne u3 8blCOKOK8AIUDUUUPOBAHHBIX CNEYUATUCTOB
Hauboiee npuemaem ciedyiowull 8U0 61ACmu:

A) Tpanunun

b) xapuzmsbl

B) uepes cTpax

I') sxcnepra

PA3JIEJI 2. MEXAHUM3MbI YIIPABJIEHUSA NIOBEJEHUEM B OPTAHU3ALIMN
Tema 2.1. Ynpap/ieHne OpraHu3aMOHHON KYJIbTYpOil
W3 npuBeIeHHBIX BApUAHTOB OTBETOB BHIOPATH OJIMH HAanOoJIee BEPHBIH.

3aoanue 2.1. OpeanuzayuonHnas Kyivmypa — dmo:

A) yCBOCHHBIE U MPUMEHSEMbIC YJICHAMH OPTaHHU3aI[MH [IEHHOCTU ¥ HOPMBI, KOTOPbIE
OTIPEEISAIOT UX MOBEJCHHE

b) criocoObl U cpeacTsa, HCMob3yeMble IS MOAJIEpKaHUS CYIIECTBYIONICH BIacTH U
nopsijiKa

B) B3aumooTHOIIEHHS MeX Ty TOApa3AeeHUSIMU U paOOTHUKaMU B OpraHU3aINH

I') koMMyHMKaIIMOHHAs! CUCTEMA U OCOOEHHOCTH €€ MCII0JIb30BaHUs B OpraHU3allH
3aoanue 2.2. Cyunocmov 0peanu3ayuoHHOU KY1bmypbl PACKPLIEAIOM CLe0VIoUujUe NOJLONCEHUL:

A) COBOKYNHOCTh II€HHOCTEW, BEpOBaHUM, Tpaauluid U 0OblYaeB, KOTOPBHIMU
PYKOBOJICTBYETCSI OOJIBIIMHCTBO YJICHOB OOIIECTBA

b) npeanonoxeHus U HIEHHOCTH, IPUHUMAEMBbIE U pa3JiesieMble WIEHaMU OpraHu3alun

B) nomuHupytomas B OpraHu3aldi cCHUCTeMa LEHHOCTEH, HOpPM, MpaBWJI U CTUJIEH
MOBE/ICHUS

I') BHeIHMIT BUT paOOTHUKOB
3aoanue 2.3. K pasmvleanuto opeanu3ayuoHHOU Ky1bmypbl 6e0em:

A) Hu3Kas 3apaboTHas TUIaTa

b) HeahpexTuBHOE pacnpeneneHrne pecypcon

B) BbICOKast TeKy4decTh KaipoB

I') Hey1IOBIETBOPEHHOCTH TPYJIOM
3aoanue 2.4. Cyorynsmypol 6 opeaHuzayuiL:

A) MOTYT OJIIEP’KUBATh JOMUHAHTHYIO KYJIbTYPY

b) MoryT nosiHOCTBIO COBNAATh C JOMUHAHTHOMN KYJIBTYpPOU

B) MoryT npoTHBOCTOSTH JOMUHAHTHOU KYJIbTYpe
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I') MoryT HecyIeCTBEHHO OTJINYATHCS OT JOMUHAHTON KYJIBTYpPbI
3aoanue 2.5. @opmuposanuio eOUHCmMea 6HYmMpuU Op2aHU3AYUU U CO30AHUI0 KOPHOPAMUBHO2O0
oyxa cnocobcmeyrom:

A) IEHHOCTHU-YCTaHOBKHU

b) nennocru-nenu

B) nennocru-3agaun

I') nenHoctu-cpencTaa
3adanue 2.6. Oonum uz munog opeanuzayuoHHou Kyaismypul no M. Bypke seisemcs:

A) mapHUK

b) crosiuas Bona

B) opamxepes

I') 6osoto
3aoanue 2.7. Ilo munonocuu M. Bypke, cokpawjenHvlli 00 MUHUMYMA YNPABIeHUeCKUll
annapam coomeemcmeyem muny KyJaomypbi:

A) dbpaniry3ckoro canua

b) nmuans

B) oropoma

I') kouyroweit opxuaen
3adanue 2.8. Coenacho munonocuu I. Xogcmede, mysxcecmeenHvie  Kyibmypol
OpUEHMUPOBAHbI HA':

A) MaTepHalbHBIi ycrex

b) xauecTBO %*U3HU

B) kapwepy

I') kompopt
3aoanue 2.9. OcHogHbLM meopemuKom OpeaHu3ayUOHHOL KYIbmypsbl CHUMAemcs:

A) @. Teitnop

b) T. bazapos

B) O. leitn

I') B. Moiio
3aoanue 2.10. Kynemype Huzkozo pucka meodnieHHou oopamHou céasu no kiaccuguxayuu T.
Hetina u A. Kenneou coomseemcmayem n103yHe:

A) «/leticTBus 1F000M 1IEHOI

b) «KnueHT mpaBuT 6anioM U Bce OMpeeisaeT

B) «CtpeMurech kK TEXHUYECKOMY COBEPIIEHCTBY B paboTe»

I') «/lenaiite npaBUIbHO»

Tema 2.2. YnpasiieHHe KOMMYHUKATHBHBIM IOBe/leHHMeM OpraHu3anuu

W3 npuBeeHHBIX BAPUAHTOB OTBETOB BHIOpATh OJJMH HanboJiee BEPHBIH.

3aoanue 2. 1. OcHo6HbIMU dNleMenmamu npoyecca KOMMYHUKAYUU He 8bICYNnaent.:
A) oTnpaBuTENH
b) coobuienune
B) nonmyuarens
I') kanane! nepenaun nHGOpMaLUK
3adanue 2.2. Kaxoe u3 npuedeHHblX HUdCe YmMeep#COeHUll 8ePHO.
A) KOMMYHUKAIHSI COCTOSUIIACH, €CIT KOMMYHHUKATOP OTIIPABUII COOOIIIEHHE
b) KoMMyHUKaus cocTosjach, €CIM MOJydaTeslb IOJYYWsI, TOHSJI W TPHHSI
coo0l1eHue
B) koMMyHHKaIMs cOCTOSIIaCh, €CIU MOJTy4YaTeNnb AEKOAUPOBall COOOIeHNE
I') KoOMMyHHKAIHS COCTOSIIACH, €CITU OTIPABUTEIh TIEpEIal COOOIICHHE
3aoanue 2.3. Ymo denaem npoyecc KOMMYHUKAYUU O8YCIOPOHHUM:
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A) HanM4YME MOTydYaTeNs

b) nonydennoe cooduienue

B) nexoaupoBanue cooOmeHus

I') oOpatHast cBsI3b
3aoanue 2.4. Basicheuwumu Xapakmepucmukamu 00pamuou cesa3u a6isomcsi.

A) HampaBIEHHOCTH HA MIOMOIIb PAOOTHUKY

b) nmonsTHOCTH

B) cBoeBpeMeHHOCTD

I') mone3nocth
3aoanue 2.5. Eciu pyxosooumenu noopazoeieHutl 06ecnedusaiom peyisapHyio 00pamHyio
CB513b ¢ NOOYUHEHHBIMU U NPUCTYUUBAIOMCS K UX MHEHUIO, MO 3MO MONCem NPUecmu K momy,
umo:

A) MOJYUHEHHBIE MOTPSA3HYT B 00CYXJACHUU 3aJaHUI U 3aTAHYT UX BBINOJIHEHUE

b) nmoguunennsie OyayT paboTaTh MPOM3BOIUTEIHHO, HO HE OyIyT yIOBIECTBOPEHBI
paboToi

B) nogunHenHble OyayT yAOBIETBOPEHBI pabOTOM, HO OyayT paboTaTh CIyCTs pyKaBa;

I') momuuHeHHBIE OYIYT yIOBJIETBOPEHBI PAOOTON M MOBBICAT MPOU3BOAUTEIHLHOCTH
TPY/Aa ¥ Ka4eCTBO BBIITOJHEHHS 3aJaHUN
3adanue 2.6. [loouunennwviti ymaun ungopmayuro, 60sco paccepoums pyKogooumes. Imo
npumep mo2o, 4mo 3a8UcUMble COMpPYOHUKU:

A) XOTST MPOU3BECTH XOpOIliee BIIeYaTICHUE Ha PYKOBOIUTENS

b) paborarot Gosee npon3BOAUTEIHHO

B) 03a604eHBl B OCHOBHOM T€M, YTOOBI YyTOJAUTH CBOEMY PYKOBOJUTEIIO, U HE IyMAIOT
00 yiy4rieHuu padoThl MOAPA3ACTICHUS

I') pByTCs B pyKOBOAUTENH, YTOOBI CTaTh HE3ABUCUMBIMH U 00€30I1acUTh cebst
3aoanue 2.7. Kpumepusmu kiaccuguxayuu KOMMYHUKAYUL GbLCIYNAIONL:

A) xaHaJIbI OOIICHUS

B) MOTHBBI KOMMYHHKAIAH

B) cpencTBa koMMyHUKaIMK

I') pealbHOCTB OCYIIIECTBIICHUSI KOMMYHHUKAIIUH
3adanue 2.8. BepbanbHvle KOMMYHUKAYUU OCYULECNBIAIOMCS C NOMOWbIO:!

A) xxecToB

b) onpenenennoro remmna pedn

B) ycTaHoBieHuUs onpeieieHHON TUCTAHIIMT MEX/Ty OOIIAOIIMUCS

I') ycTHO# peun
3aoanue 2.9. K nesepbanvhvim cpedcmeam ooujenusi He OMHOCUMCSL:

A) pykonoxarue

b) noxonka

B) trenedon

I') B3rs121
3aoanue 2.10. Kunecuueckumu cpeocmseamu negepoaibHo2o oOweHUs 8bICIYnarom.:

A) ycTHas peub

b) Mumuka

B) pykonosxartue

I') mo3a
3aoanue 2.11. Kaxoui uz 61008 KOMMYHUKAYUL HA3bIBAECMCS « BUHOZPAOHOU N030UY:

A) popmanbHbIE KOMMYHUKALIUU

b) HedopmanbHbIE KOMMYHUKAIIUH

B) BepTHKaNbHBIE KOMMYHUKAIIUN

I') nuaroHabHBIC KOMMYHUKAITAN

Tema 2.3. YnpasiieHue MoOTHBanMell B OPraHU3aluu
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W3 npuBeICHHBIX BApUAHTOB OTBETOB BHIOPATh OJJMH HanboJiee BEpHBIN.

3aoanue 2.1. Momusamop — smo:

A) ycrioBue BHEUIHEH cpeibl, MpeAopeeNstoliee MoBeACHUE HHANBIIA

b) daxTop, Bausromumii Ha MOTUBAIMIO paOOTHUKA

B) BHemHwmit paxkTop, ciocoOHbIN BIUATH HA MOBEACHUE NIEpCOHAlIa

I') yenoBek, 3aHUMAIOIIUICS MOTUBALIUEH TPY/1a TOUYNHEHHBIX
3aoanue 2.2. Ilpu paccmompenuu pabomuuka, KaKk o0bekma Momueayuy, 0OHO3HAUHO 8EPHbIM
Oyoem ymeeporcoeHue 0 mom, 4mo 6HeuHsis MOMUBAYUSL — IMO:

A) nporiecc 00pazoBaHUsI MOTHBA O] BIUSHUEM HCKIIIOUUTEIBHO BHEIIHUX (aKTOPOB

b) MoTuBanus, cBsi3aHHAs C U3MEHEHUSIMHU BO BHEIITHEM OKPY)KEHUHU OpraHU3aluu

B) BHemHre MOTHBBI ITOBEICHUS PAOOTHHKA

I') MoTuBanMs, orocpeIoBaHHAsl BHEIIHUME (pakTopamu Juist pabOTHHKA
3adanue 2.3. B omauuue om npoyecca momugayuu, cmumyiuposanue mpyoa yeiecooopasHo
paccmampusams Kax:

A) mporiecc co3aaHusl B YEIOBEKE BHYTPEHHUX MOTUBATOPOB TPYIOBOM EATEIBHOCTH

b) n3MeHenne KOMIUIEKca BHEIIHUX ¥ BHYTPEHHUX MOTHBATOPOB, KOTOPOE TTO3BOJISET
MOBBICUTH 3P(PEKTUBHOCTH TPYIOBOU EATEIBHOCTH

B) mnpomecc co3maHMs BHEIIHUX MOTHBAaTOPOB K Pe3yJbTATUBHOW TPYyIOBOH
JESTEIIbHOCTH

I') mpouecc, B pe3yibTare KOTOpPOro Haubosiee 3HaYMMbIE I YEJIOBEKAa BHYTPEHHUE
(dbakTOpbl MOTUBAIIUYU MOJKPEILIAIOTCS BHEITHUMH CTUMYJIaMU
3aoanue 2.4. [100 cmumynom npasuivHee NOHUMAMb.

A) BHEIIHUN MOTHUBATOP

b) BHyTpeHHuUl WK BHEIMIHUI MOTHUBATOP COLMAILHON HAIPaBIECHHOCTH

B) BHyTpeHHUI MOTUB J€SITENLHOCTH

I') BHELIHMIT MOTHUB AEATEIBHOCTU
3aoanue 2.5. OcnogHbiM nymem 803HUKHOBEHUS YEHHOCMEN OP2AHU3AYUL S6TAEeMCA:

A) MOJOXKUTENBHBIN ONBIT B pean3alluu NoTpeOHOCTEN

b) monoxurenbHBIM OMBIT B peanu3alid MOTPeOHOCTEH, KOTOpbIE COOTBETCTBYIOT
0O0IIECTBEHHO 3HAYNMBIM IIECHHOCTSIM

B) omeiT peanuzanum nened, Npu KOTOPOM JIMUHBIE OKENaHWs COBHAJAlIUd C
00IIECTBEHHO 3HAYNMBIMU OPHEHTUPAMHU

I') noHrMaHue TOro, YTO ONpeIENEeHHBINH CrI0cO0 MOBEIeHUs] B KOHKPETHON CUTYallUH,
MO3BOJISIET MOYYUTh MAaKCUMAJIbHOE YIOBJIETBOPEHUE
3aoanue 2.6. [lompebnocmsb npaguivhee Xapakmepuzoeams Kax:

A) 0IMH 3 MOTHBOB JIESITEILHOCTH

b) omymenue Hy® bt

B) omrymienue HyX/1bI B KOHKPETHOM OJiare

I') ourymienne HyX/1bl B KOHKPETHOM OJ1are BHE 3aBUCUMOCTH OT CUTYalluu
3aoanue 2.7. Momues npedcmasnsem coboii:

A) mo0oif ¢akTop, 1OJ BO3ACHCTBUEM KOTOPOTO JAETEPMUHUPYETCS IOBEACHUE
WHINBUA

b) Tonbko BHemHUE (PAKTOPBI, KOTOPbIE OKA3bIBAIOT BIMSIHKUE HA TOBEIEHUE TMUYHOCTH

B) BHyTpeHHUE (aKTOpBI, KOTOpPBIE MPEIONPENEISIOT HAIPABICHHOCTh ITOBEICHUS
YeJoBeKa

I') mpoyKT mporiecca MOTHBAITHH
3adanue 2.8. Ilpoyecc snewreri Momugayuu yauje 6ce20 cCoOCMoum:

A) B cO31TaHUU MOTUBATOpa

b) B npenocraBiennn pabOTHUKY TOTOBOTO MOTHBA JESITEIbHOCTH

B) B u3MeHeHnu cUCTEMBI LIGHHOCTEH uenoBeka
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I') B MakcHMU3almMy MOJIOKUTEIBHBIX 3MOIHI TepcoHana
3aoanue 2.9. Jlromnen — smo:

A) yelnoBeK, MPUOPUTETHBIM >KEJIAHUEM KOTOPOTO SIBISIETCA CO3/aHHE KPAacHBOIO
BHEIIIHEr0 00paza

b) Bua mpodcoroza, 3ammiaroniero MmpaBo Ha PaBEHCTBO 3apabOTHBIX IIAT BHE
3aBUCHUMOCTH OT dTHHYECKOHN MPUHAIIICIKHOCTH

B) uenoBek, y kotroporo Ha paboueM MecTte mpeodiiagacT MOTUBAITUS U30eraHus

I') Tpynoronuk
3aoanue 2.10. [[ns kakou koHgpueypayuu uHOUBUOYAIbHOU KAPbePbl XAPAKMEPHO HedlCeaaHue
Ppabomuuka 08ucamuvCs Gvlile NO KAPbepHOU Jecmuuye, nocie O0CMUNCEHUs HEKOMOpO2o
3A0AHHO20 Yelle8020 YPOBHSI, 0axdce NPU HATUYUU NOOOOHBIX B03MONCHOCMELL:

A) ueneBast kKapbepa

b) MmonoToHnHas kapeepa

B) criupanbnas kapbepa

I') MmumoneTHas kapbepa

PA3JEJI 3. OPTAHU3AIIMOHHOE INIOBEJEHUE B CUCTEME
MEXIAYHAPOJIHOI'O BUSHECA

Tema 3.1. [lonsiTHE, CYIIHOCTDH U POJIb HAIMOHAJIBLHOMH KYJIbTYPbI
W3 npuBeIeHHBIX BApUAHTOB OTBETOB BHIOPATH OJIMH HanOoJIee BEPHBIH.

3aoanue 3.1. Kakxaa spa 6vina c¢ 1850 no 1914 e2. 6 nociedosamenbHOCMU pa3eumus
MeAHCOYHAPOOHO20 OU3Heca:

A) rinobanuzanus

b) koHmeccwuii

B) kommepuun

I') skcniancuu
3aoanue 3.2. Kakyto enasnyto npobaemy 00axiceH Obll peuums MeicOyHAPOOHbII MeHeoHcep 8
9pY IKCNAHCUU.

A) Kak ympaBiATh MECTHBIM HACEJICHHWEM B YCIOBHSX IOCTOSHHON 3((eKTHBHOCTH
OusHeca

b) kak ynpaBisATh MEXKAYHApOIHBIMHA KOMIIAHMSIMH JUISI WX  I(PPEKTHBHOTO
(YHKIIMOHUPOBAHUS

B) xak HayaAUTH OTHOILIEHHUS CO MITA0-KBAPTHPOH B METPOITIOIUU

I') xak cenatp ynpaBiieHHe MECTHBIMU PabouyuMH 3((HEeKTUBHBIM
3aoanue 3.3. XapaxmepHoti yuepmoii 3pvi 21004 U3AYUU ABNAENC .

A) riobanu3anus pbiHKa Tpyaa

b) BO3HUKHOBEHNE MUPOBOM CUCTEMBI XO35IIICTBOBAHUS

B) coznanne HallMOHAIBHBIX YHUBEPCUTETOB

I') ucrionb30BaHme AMEKTPOHHBIX CETEH Mepeaadu TaHHBIX
3adanue 3.4. I[1oo kynemypoi ciedyem nOHUMAMb !

A) COBOKYIHOCTb LIEHHOCTEN ¥ HOPM JJaHHOTO 00IlecTBa

b) ocoGennocTH noBeneHus JoAeH

B) tpagunum o6uiecTBa, nepeaarommecs U3 MoKOJIEHUs B TOKOJIEHUE

I') TeppuTopHanbHbIe OCOOCHHOCTH HAIlUU
3aoanue 3.5. Oocudaemvie mooenu nogedeHus U YEeHHOCMU, Komopwvle QOpMAIbHO UIU
HeghopManbHO YCManaeIu8aomes 2pynnamu, Ha3vl8aromcs.

A) ¢popmanbHas KOMMYHHUKaUs
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b) HepopmanbHass KOMMYHHKAITUS
B) counanbHble HOPMBI
I') mpaBuia u peryiaMeHT MOBEAEHUS B OPraHU3aIUU
3adanue 3.6. B Aunenuu ynpaenenuyeckas xyivmypa no kapme Xoghcmeode nooxooum noo
onpeoenenue:
A) nepeBeHCKUI PHIHOK
b) cmazannas mamumHa
B) cembs
I') nupamua nroaeit
3aoanue 3.7. Kakomy ypoenio 0e1060U SMuKyu OMHOCAMCIL SUNNEPHOPMbL:
A) opraHu3aIMOHHBIN
b) muposoit
B) HanmonanbHbII
I') kopnopaTuBHbIit
3aoanue 3.8. K ochosHbiM bapbepam Kpocc-KyabmypHO20 80CHPUSMUSL OMHOCAMCAL:
A) 3THOLIEHTPU3M
b) xynbTypHBIi 10K
B) crepeotunnoe Bocnipusitue
I') ypoBeHb 5KOHOMUYECKOTO Pa3BUTHUS
3aodanue 3.9. Cemeiinoe npeonpuHUMAmMenbcmeo U CeMmelHblll MeHeOdCMenm Hauboee
xapaxkmepeH OJis:
A) SAnonun
b) Kuras
B) Kopeu
I') He xapakTepeH AJis BHIICTIEPEUNCICHHBIX CTPaH
3aoanue 3.10. 3apybescnas ouacnopa peuwtaem npooremvl COBPEMEHHO20 MEHEONCMEHMA:
A) B Kurae;
b) B SIlnonun
B) B Kopee
I') He xapakTepHa HU 17151 OJJHOU U3 CTpaH

Tema 3.2. Moaean MeKXKYJbTYPHBIX pa3JIM4uii

Bo16paTh 0/1MH paBUIIBHBIN OTBET
3aoanue 3.1. Ilpumepom xakoii Kopnopamuenou Kyibmypwvl Aenaiomcs gupmvl Mercedes,
BMW?

A) «Cembsi»

b) «Diidenena GamrHs

B) «MukybaTop»

I') «YnpaBnsemas pakera»
3aoanue 3.2. /[na kynomypui «Jiighenesa bawinay xapakmepHo:

A) ompeniesieHre POIU Ka)/10Tr0 YeJI0BeKa

b) xxectkas cybopanHanus

B) BBICOKOKOHTEKCTHAs! KOMMYHUKAIIUS

I') TOTOBHOCTB K U3MEHEHUSIM
3aoanue 3.3. [na xakoco u3 nepeuucieHHvlX Mmunog KyJIbmypbl XApaKmepHul Creoyioujue
npusHaku?

A) pyKOBOJIUTENDH BBIOJIHSAET JIUIIb ONPEEICHHYIO POJIb

b) xapbepa 6a3upyercs Ha npodeccuoHaIbHON KBanu(UKauu

B) oTHOMIEHNE K COTPYAHMKAM KaK K KallUTaly WIH YeJIOBEYECKHM pecypcam

I') Tun KOpPIOPaTUBHOM KyJIBTYphl HE CIIOCOOEH JIETKO a/JalTUPOBATHCS B OKPYKArOIIEH
cpene
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1) «Cembsi»

2) «Diienena GamrHs»

3) «Maky6aTop»

4) «YupaBnsemas pakeTta»
3aoanue 3.4. J{na kakux u3 nepeducieHHvlX CMpan XapaKmepHa HCeHCMEeHHAs KYibmypa?

A) lIBerus

b) Hanus

B) ABcrpus

I') Hopeerus
3aoanue 3.5. Huszkuil unoexc uzbezanusi HeonpeoeieHHOCmu Gopmupyem npuopumemHocms
cnedyrouelt NOmpeOHOCmu.

A) caMopeaniu3auu U JOCTUKEHUS

b) pusnonornyeckoi

B) 6e3onacHoctu

I') conpuyactHoCTH
3adanue 3.6. VYkaoscume napamempvl Haubonlee  CYWECMBEHHLIX  pA3IUYULL  NPU
MEAHCKYIbIMYPHOM OOUjeHUU:

A) s13bIK, HEBepOATbHBIE KOBI, MUPOBO33PEHHE, POJICBBIC B3aMMOOTHOIICHHUSI, MOJICITH
MBILUTICHUS

B) romop, mpon3HOIIeHNE, aKIEHT, TUAJIEKT, HCIIOJIb30BAaHUE CIICHTa

B) kyxHs1, TucTaHINs, BHEITHOCTh

I') Tpaguuum, andaBut, mpueM MUIIK U €€ KOJTUIECTBO
3aoanue 3.7. [IpunaonesicHocms uHOUBUOA K KAKOU-TUOO KYIbMype Ul KYIbMYpPHOU epynne,
Gdopmupyrowas yeHHoCmHoe OMHOULEHUE YeTL0BEKA K CAMOMY cebe, Opyeum T00saM, 00uecmay
U MUupy 8 yeiom, dmo.

A) KynbTypHasi HIEHTHYHOCTb

b) smmnartus

B) counanbHas Hopma

I') uakynbTypanus
3aoanue 3.8. Kmo npeonosxcun niamunogoe npasuno odwenus, komopoe 2nacum. «Ilocmynati
¢ Opyeumu max, KaK OHU NOCMynanu Ovl camu ¢ cooouy?

A) M. benner

b) 3. Xonn

B) B. I'yazuad

I I'. Xodcrene

3aoanue 3.9. OHu 6bICOKO YeHAm C8010 UHOUBUOYATLHOCMb, NPUOAIOM 02POMHOE 3HAYEeHUe

PazHuye mexncoy 100bMuU, YeHam ceo000y 8blOOpa, npocmsl 8 0OujeHUU, IKOHOMAM 8pemMs HA
8ceM, UyaHcovl YONOPHOCMU. DMOo Xapakmepusyem:

A) amepukaHIIeB

b) samonues

B) anrnuyan

I') ppaniy3os
3aoanue 3.10. K MackynunHolm Ky1bmypam OMHOCAMCA!

A) xyneTypa Utanuu, BenukoOpuranuu, Snonun

b) xynbrypa ['pennn, HIBenun, JJanun

B) kynbrypa Unnun, Jlanun, Hunepnanmos

I') xyneTypa Januu, Hopeeruu, lIBemnun
3aoanue 3.11. Bvibepume unousuoyanucmcxue Kyjibmypbi:

A) xynbrypa I'epmanuu, Benuko6puranuu, CLIA

b) xynbrypa Mekcuku, Erunra, Jlanun

B) kynsrypa Unaun, bpaswimn

I') kynbTypa katonuueckux crpad HOxHoi EBpors
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Tema 3.3. Ananranusi Opranu3ainuii B Me:KI1yHAPOIHOM cpee

BriOpaTh 0/1vH BepHBI OTBET
3aoanue 3.1. B uccneoosanusix Cmusenca cmpamnst pazoeienvl Ha 4 epynnvl ¢ y4emom GIUsHUs
Kyibmypvl — Ha  npakmuxy  ynpaeienus. Cmpanel, 018  KOMOPbIX  XAPAKMepHa
0eyeHmpanu306aHHOCMb 8 NPUHAMUU PEUleHUll, CReyuarus3ayus, Vy3Kas MmexHu4eckas
KOMNEemeHmHOCMb, CIMPO2dsl OP2AHU3AYUS, KOHMPOJIb pe3yIbmamos Ha cex smanax, paboma
1o Mpaouyusm u yYCmaHo8IeHHbIM NPABUNAM, OMHOCAMCS K CLe0yIouemy muny:

A) aHTJI0-HOPAUYECKOMY

b) azuarckomy

B) natunckomy

I') repmanckomy
3aoanue 3.2. B ycnosusx cmabunvHocmu u npeocKasyemMocmu plHOYHOU U MeXHOI02ULeCKol
cpedbl Haubonee dhekmusHbIM ABIAEMCsL Ce0YIOWUL MUN OPLAHUZAYULL

A) MEXaHUCTUYCCKUN

b) oprannueckuii

B) cMmemanHbIi ¢ ppIHOYHON JOMHUHAHTOM

I') cMetanHbIf ¢ TEXHOJIOTUYECKON JOMUHAHTON
3adanue 3.3. Hesagucumocms, uHOUBUOYANbHASL UHUYUAMUBA, HOB0B868EOEHUE CMABIMCA 80
2nagy yana 8 pupmax co credyrouel opeanu3ayuOHHOU Kya1bmypouL:

A) xapu3mMaTH4eCKOH

b) camonocrarounoii

B) unHOBarmoHHOM

I') kpeaTuBHOMU
3aoanue 3.4. Compyonuku ¢hupmer mocym pabomams émecme, KOMAHOOU, He ONUPAsACL HA
npasuna u npeonucanus. OHu 3Haom 00CMamo4Ho o pabome KoJjlie2, 0 83AUMOCEAZAX MEHCOY
nocmaegneHHviMu  3a0avamu. Koopounmayus ux OesimenvbHOCMU NPOUCXOOUM HA YPOGHE
noocosnanus. Pabomnuku 3narom, umo coemecmmuas OesAmMenIbHOCMb SAGNIAEMCs OCHOBOU
yvenexa. Taxaa cumyayus xapakmepHa O0ns Gupm co credyioujel. 0Opeanu3ayuoHHoOU
KYJIbMypou.:

A) xapu3MaTHUECKOU

b) camonocrarounoii

B) kpeaTusHoii

I') unHHOBaIIMOHHOM
3aoanue 3.5. Mooenv opeanuzayuonnoti kyremypsi « Cemvsin no kapme Xogpcmeoe oznavaem:

A) BBICOKYIO IMCTAHIMIO BIACTH U HU3KYIO CTENEHb N30eranus HeolpeaeIeHHOCTH

b) HU3KyI0 IUCTaHIIMM BIACTH U HU3KYIO CTENEHb U30eraHusl Heolpe1eIeHHOCTH

B) HU3KYIO TUCTaHIIMK BIACTH U BBICOKYIO CTENIEHb H30eTaHusl HEOIIPeIeJICHHOCTH

I') BBICOKYIO TUCTAHIIMIO BJIACTH U BHICOKYIO CTEIIEHb N30€raHus HeONpeaeeHHOCTH
3aoanue 3.6. Kakomy yposHio 0eno6oti 5muxu omuocumcs MUKpoOypo8eHbs.:

A) opraHu3aIMOHHBIN

b) mupoBoit

B) HanmonansHbII

I') xopriopaTHUBHBII
3aoanue 3.7. Moodenb 3x0HOMUYECKO20 PA3BUMUSL 20CYOAPCMEA «MPEMmuUll Nymbv» 03HAYAem.

A) MakcUMabHOE TOCYJaPCTBEHHOE PEryJIUPOBAHUE

b) HeBuanMmas pyka Kkak OCHOBHOM 35KOHOMUYECKHI peryasTop

B) ontumansHOE BMEMIATENHCTBO TOCYAApCTBA B YKOHOMHUKY

I') aGconmroTHBIN MOPSAIOK, MOAAEPKUBACMBIA HCKITIOYUTEIHHO TOCYIAPCTBOM.
3aoanue 3.8. Kaxomy cmepeomuny coomeemcmeylom OaHHble XAPAKMEPUCUKIU:
OecuyBCTBEHHBIC, OIOpOKpATHUIECKUE, YPE3MEPHO YCEPIHBIE B paboTe:



A) pycckuit

b) amepukanckuit
B) Hemenxuit

I') dpaniy3ckuii
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3aoanue 3.9. Boibepume cmpary ¢ 8blCOKUM UHOEKCOM UHOUBUOYATUIMA:

A) Kurait
b) Anonus
B) CIIIA
I') Uanus

3aoanue 3.10. llogpupmenusiii npoghcoros xapakmeper 0Jisi RPEONPUAMULL

A) CIIA
b) Kuras
B) Anonun

I') BenukoObpuranuu

2.3. PexoMeHaanuu no oneHNBAHUIO PE3yJbTATOB CUTYAIMOHHBIX 3aJaHUM.

MaxkcumanbHoe
KOJIM4YeCcTBO OamioB*

[TpaBUIBLHOCTH (OMIMOOYHOCTH) pPELICHUS

OTIIMYHO

[TostHBIC BEepHBIC OTBETHI. B JIOTHUHOM pacCyXJICHUU IIPH OTBETAX
HET OmMOOK, 3aJaHWe IIOJIHOCTHIO BBINOIHEHO. [lomydyeHbr
MPAaBWIBHBIC OTBETHI, SICHO TIPONHCAHHBIE BO BCEX CTPOKax
3aJaHUN 1 TaOJIUI]

Xopomo

BepHI)Ie OTBE€ThI, HO UMCIOTCs HEOOJIBIIIHIE HCTOYHOCTH, B LICJIOM
HC BJIMWAOIMHNC Ha II0CICA0BATCIBHOCTD CO6I>ITPII>1, TaKUuC KakK
HEOOJIBIIIHIE IMPOITYCKH, HC CBA3AHHBLIC C OCHOBHBIM COACPIKAHUCM
HU3JI0KCHUA. 33,[[3.HI/IG O(l)OpMJ'IeHO HC BIIOJIHC aKKYPATHO, HO 9TO HC
MCIIACT MOHMMAHHIO BOIIPOCa

yI[OBJ'ICTBOpI/ITeJ'ILHO

OtBetsl B 1enoM BepHble. B paboTe mpuCYTCTBYIOT
HECYIIECTBCHHAS] XPOHOJIOTHYECKAs WM MCTOPUIECKAsl ONTUOKH,
MeXaHW4YeCKass OMMOKAa WJIM OIMUCKA, HECKOJbKO HWCKa3HBIIKE
JIOTHYECKYIO MOCJIEI0BATEIbHOCTh OTBETA

Jonyuiens! 0ojiee Tpex OMMOOK B JIOTMYECKOM pPACCYKACHUH,
MOCJIEZI0BATENbHOCTH COOBITUH W ycTaHOBIeHMM JjaT. llpum
OO0BSICHEHUN NCTOPUUYECKUX COOBITMH M SIBJICHUH yKa3aHbl HE BCeE
CYyILLIeCTBEHHbIE (DaKThI

HeynoBneTBopuTenpHoO

OTBeTHI HCBCPHBIC WJIN OTCYTCTBYIOT

* IIpencraBneno B Tabnuie 2.1.
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THUITIOBBIE CUTYALLMOHHBIE 3ATAHUSA
JJIsA TIPOBEPKHU YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIIUH

PA3JIEJI 1. OPTAHU3AIIMOHHOE NOBEJEHUE B CUCTEME COLIUMAJIBHO-
YINPABJIEHUECKHX OTHOIIEHU

Cumyayusn 1 k meme 1.1. Obwenayunvie 0CHOGbI OP2AHUZAUUOHHO20 NOBCOCHUSL.
[lonymaiiTe, B YeM 3aKiIIO4aeTcss B3aUMOCBSI3b OPraHU3AIMOHHOTO IIOBEJIEHUS
paboTHHKA C pe3ybTaTaMu AESITEIbHOCTU YUPEKICHUS, IPEANPUATUS, PUPMBI?

Cumyayusn 2 k meme 1.1. Oduwienayunvie 0CHOGbL OP2AHUZAUUOHHO20 NOBEOCHUSL.

JlaTb cpaBHEHME MOJEIEN OpPraHM3alMOHHOIO IOBEACHUSA. B 4yeM uxX OoTIMuus Hu
npeumyIiecTna?

Cumyayusn 3 k meme 1.1. Obuienayunvie 0CHOBbL OP2AHUZAUUOHHO20 NOBEOCHUL.

[TpuBectu npumeps! GOPMYyITUPOBOK MUCCHUH.

Cumyayun 4 k meme 1.1. Oduwenayunovie 0CHOGbL OP2AHUIAUUOHHO20 NOBEOECHUSL.

BriOparp kakoii-mu0o BUI IESTETBHOCTH, 3aTeM OpraHU3aIHi0, CPOPMYIUPOBATH IS
HEEe MHCCHUIO B TPEX BapHaHTaX:

1) B TepMHHAax NpOU3BOACTBA (OKa3aHUS YCIIYT, BBIIIOJIHEHUS PaldoT);

2) B TEpMHHAX OTPEOHOCTEN;

3) B TepMuHaX MPOM3BOJACTBA, U B TEPMHUHAX MNOTPEOHOCTEHl, 100AaBHB OIMKCaHUE
MOJIOKUTEIBHBIX XapaKTEPUCTHK MPOAYKTa (YCIyr, padboT).

CpaBHUTH UX U clIeNaTh BBIBOJ, Kakas (opMyIupoBKa Hanbolee MpuBIeKaTeIbHa.

Cumyayusn 5 k meme 1.1. Odouwienayunvie 0CHOGbL OP2AHUZAUUOHHO20 NOBEOEHUSL.

Ornpenenure OCHOBHBIE KpUTepUU d(HPEKTUBHOCTH OpraHU3AIIH.

BeimenuTe  KpaTKOCPOYHBIE, CPEIHECPOYHBIE U JIOJTOCPOYHBIE  KPUTEPUU
3¢ (PEeKTUBHOCTH OpraHU3AIIIH.

OTBeTUTH HA BOIIPOC, MOXKET JIM OpraHu3aius ObITh A3 (HEKTUBHON B KPATKOCPOUHOM
nepuoze u Hedh(HEKTUBHON B CPEHECPOUHOM U JOITOCPOYHOM Mepuoaax?

Cumyayusn 1 k meme 1.2. Opeanuzayuonnoe nogedenue Ha UHOUBUOYATbHOM YPOBHE.

Onucanue cutyanmu.

W3ydenre mpoBaioB MaIoro Ou3Heca IoKasaso, YTO BIa eIl OOBIYHO BUICIH IPHYHHBI
B SKOHOMHYECKOM CIIaJIe U KECTKOM KOHKYPEHIIUH, TOT/Ia KaK KPEIUTOPHI 00JIee CKIIOHHBI BUJIETh
NPUYKHY NPOBaIOB B HE3(D(HEKTUBHOM MEHEKMEHTE.

KoHnTposibHbIe BONPOCHI.

Kakue, B JaHHOM citydae, IpOsIBIISIIOTCS aTpUOYIIMOHHbIE CKIIOHHOCTH?

[Toyemy, pu 3TOM, CYILIIECTBYET pa3HUIIA B aTpHOYIIIH?
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Cumyayusn 2 k meme 1.2. Opzanuzayuonnoe nogeoeHue Ha UHOUBUOYATbHOM YPOBHE.

Onucanue cuTyauuu.

Lenp — MpoIEMOHCTPUPOBATh, KaK Pa3HOE BOCHPUATHE MPOOJIEMBI MperonpenesieT
HOTIBITKU €€ Pa3pEeIINTh.

IIpounTaiite HCTOPUIO U OTBETHTE HA IIOCTABJICHHBIEC BOIIPOCHI.

Cobaka I'appu

Y Tappu Opuia mymucras cobayka, KOTOpPYHO OH o4eHb Jo0wi.  Ero
noApyxka Toxe ee mobwna. Korma ona mpemmoxwmia 3a Hee [appu 10 ¢yHTOB -
BCE, UYTO y Hee ObLJIO, — OH MOYYBCTBOBaJ, YTO JOJDKEH OTHaTh cobauky. OpaHako,
OH Tak TOCKOBaJ II0 JKMBOTHOMY, 4YTO Ha JApYyroil JeHb Jan cBoed mnoxapyxkke 20
¢byHTOB U 3a0pan cobauky nqomoi. Ho mompysxkka, KOTOpyr 3Baimu M»apu, Bce paBHO XOTesa
UMeTh 3Ty cobauky, a motomy ckomnmia eme 10 ¢pynroB u npemioxuna [Nappu 30. beanbrii
["appu He MOOMIT 0TKa3bIBaTh, TOITOMY OH OCTaBHJI eii cobauky u B3s1 30 GpyHTOB. HO K 3TOMY
BPEMEHH €My HaJloella BCsl 3Ta UCTOPHS, U Yepe3 mapy JHEH OoH oTmpaBmics K Mapu, Bpydus
eit 40 pyHTOB M monpocus cobayKy Ha3aa; Ha ITOM UCTOPHS 3aKaHYUBACTCS.

KoHTpoJibHBIE BOIPOCHI.

1. Okazaincs M KTo-HMOyAb B BBIUTPHINIE  [OCIE€  BCEX  ITUX
MaHunyJsauui? Eciau fa, TO KTO UMEHHO M HaCKOJIbKO?

2. Kax Obl BbI IOCTYNMIJIN B [T0JI00HOM cUTyaluu?

3. 3anuimTe CBOU OTBETHI U HE NOKA3bIBANTE UX JPYT APYTY.

Cumyayusn 3 k meme 1.2. Opeanuzayuonnoe nogedenue Ha UHOUBGUOYATbHOM YPOGHE.

Onucanue cuTyanuu.

Lenb 3amanus — onpeAenuTs aTpuOyIHIO MTPUMEHUTEIBHO K MOBEJICHUI0 pA0OOTHUKOB,
ucnone3ys Tpu kputepus ['. Kemnu mist 0603HaueHUsT TUCIIO3UITMOHHON WM CUTYallMOHHON
aTpulynuu:

COTJIACOBAHHOCTD (HU3Kasl, BHICOKas);

HEOOBIYHOCTbH (HU3KAasl, BBICOKAs);

MOCJIE0BATEIBHOCTD (HU3Kasl, BEICOKAsI) OBEICHUS.

KoHnTpoJsbHbie Bonpocsl.

3anoaHUTh TabIuUILy 2.

[Ipennonoxum, y MeHepkepa Tpu pabotHuka: I'pun, bpays n biak.

Mx moBeneHe BKpaTIle XapakTepu3yeTcs cleayomuM oopazom (Taba. 1).

Tabnuna 1 — [ToBenenune pabOTHUKOB

PabotHuk XapakTepucTuka

I'pun [Toxa3piBaeT XOpoIIME pE3yJbTaThl. Y KOJUIEr pe3ysbTarhl cpeanue. Ero
MOCITY’KHOM CIIMCOK YKa3bIBA€T Ha BHICOKHE PE3YJIbTATHI

bpayn IToxa3pIBaeT Xopomue pe3yabTaTsl. Y KOJUIEr TaKKe BBICOKHE IOKa3aTesn. B
IIPOILIOM €T0 Pe3yJIbTaThl ObLIIN CPEAHUMH UM HEBBICOKUMU

bk ITokxa3pIBaeT Xxopouue pe3yabTaThl. Y KOJUIET TaKKe BBICOKHE IOKa3aTenu. B
MIPOLIJIOM €€ permyTaius 6e3ynpeydHa, a Moka3areau ObUIM CaMbIMU JTYYIIHUMHU

Tabmuna 2 — Kpurepun atpulyuuu

Pabotnuk | CornacoBanHocth | HeoObiuHocTh | [locnenoBarenbHOCTh | ATpuOynus
['pun
bpayn
bk
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Cumyauyusn 4 k meme 1.2. Opzanuzayuonnoe nogeoeHue Ha UHOUBUOYATbHOM YPOBHE.

Onucanue cuTyauuu.

Lenp 3amanust — NPOMJLTIOCTPUPOBATH PA3HOE BOCIIPUATHE U MHOT00Opa3ue CTUJIeH B
petieHun mpobaeM; CKIOHHOCTD JIFOJIEH pemiaTh mpoOIeMbl B COOTBETCTBUM C JTMYHOCTHBIMU
0COOEHHOCTSIMH; OTCYTCTBHE €IMHCTBEHHOT'O MTPABUIIBHOTO CIIOCO0A PELICHHUS TPOOIEMBI.

[Iponasmuia 00yBu

[lokynarens UAET B Mara3uH U MoKymnaeT napy OOTHHOK, KOTOPBIE [TOIBEPIIIMCH YIIEHKE JI0
12 ¢pynaToB. OH pacrutaurBaercs 3a 0otuHku 20-(hyHTOBOM 0AaHKHOTOM. B CTONB paHHMIA yTpeHHUI
Yac y MpOJaBIIMIBI HET CAA4YM; IIO3TOMY OHA MPOCHUT €ro MOJ0XKAaTh, U CIEIIUT B CIETYIOLIYIO
JIBEPb, K 3€JICHIIMKY, KOTOPbIN pa3MeHnBaeT 0aHKHOTY. [lociie 3Toro mpoaaBIuiia BO3BpaIlacTcs
¥ OTJAeT MOKYTAaTeNto 8§ GYHTOB CAAYM; TOT yXOIUT ¢ OoTuHKamu. [To3Hee k Heli 3aX0AUT BKOHEIT
paccTpoeHHbIH 3eneHnmK. OH 00Hapyxwi, uTo 20-hyHTOBast 0aHKHOTA — (DATBIITHBASL, ¥ TIO3BOHIUIT
B [TOJIMIIUIO, KOTOPasi CKOPO NpueAeT. beHast skeHIMHA CUITBHO MEPEXKUBAET U3-3a CITyUHBIIETOCS,
W3BUHSETCS Tepe]] 3eIEHIIMKOM 32 HEBOJIbHO TPUYMHEHHOE OECIOKOMCTBO, BRBIHUMAET U3 KaCChl
20 ¢yHTOB, 4TOOBI BOBMECTUTH €MY YIIIEpO, U TOTOBUTCS K MPUE3AY MOIHUIINH.

KonTpoJbHbIii Bonpoc.

[IpounTaiite ucroputo, 00CcyauTe €e B MajibIX IPyINax U OTBEThTE Ha Bompoc: «Kakoi
CyMMBI, B KOHEUHOM CYETE, JIUIIUIICS MarasuH ooyBu?

Cumyayusn 5 k meme 1.2. Opeanuzayuonnoe nogedenue Ha UHOUBGUOYATbHOM YPOBHE.

3anucarh CUTyallMd OTHOLIECHUM MEXy JIIOJbMH, B BUJE MKCbMa camoMy (oit) ceOe, B
KOTOPBIX NMPHUCYTCTBYIOT CHUTHAIIbI BHYTpEHHEro cBerodopa (KpacHbId — MpeaymnpexacHue
«MHe He OueHb HPABHUTCA TO, YTO THI JINACIIb ceiuacy (B3TJsSA0M, )KECTOM H T.1.), KENThIA —
3aMe4yaHhe, TO €CTh IMOJy4YeHHe IITpaHOro oukKa: MpenoaaBareib-IABOWKA, POIUTEINb-
HaKa3aHHe, CTporas Oecena, Ipy3bsi-ccopa), 3eTCHBIN.

Cumyayusn 6 K meme 1.2. Opzanuzayuonnoe noeeoenue
HA UHOUBUOYATLHOM YPOGHE.

Onucanue CUTyaluH.

[IpencraBeTe cuTyanuio, 4To Bbl cuauTe B Kade B kommaHuu apyseil. Kade
NIEPENOITHEHO, UTPAET MY3bIKa, TAHITYIOT TOCETUTEIIH.

KonTpoabsHsblii Bonpoc

Uro amns Bac B 1aHHOM ciiydae Oyaet poHom, a uto ¢purypoi?

Cumyayusn 1 k meme 1.3. Opzanuzayuonnoe nogeoenue Ha 2pynno6om ypoeHe.

Onucanue cumyayuu.

Kabuner wmenemkepa. Pabora MeHemkepa paccynTaHa Ha HCIOJIb30BaHUE
HeBepOaIbHOro fA3bIKa. B kaOnHeTe MeHeKepa JOKHBI ObITh TP 30HBI 00IIeHus (puc. 1).

Puc. 1. Kabuner menemxepa
1. PaGouwmii cTon meHemKepa.
2. CToi coBeIanui.
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3. Mecro ansa HepopMaIbHOTO OOIIIECHHUS.

KoHTpoJsbHbIe BONPOCHI.

1. PaccraBbTe onTHMaIbHBIM 00pa3oM Mebennb B KaOMHETE MEHEKEPA.
2. I'ne nomxeH cuaeTb pyKOBOJAUTENb BO BPEMs COBEILIAHUS?

Cumyayusn 2 k meme 1.3. Opeanuzayuonnoe nogeoenue Ha 2ZPYynRnoeom ypoeHe.

Onucanue cuTyamnuu.

O} PexTUBHOCTD AEATETLHOCTH OpTaHU3AlMU HAMpsSMYyK 3aBUCUT OT MPaBHIBHO
BbIOpaHHOM U MOCTPOSHHON OpraHU3allMOHHOM CTPYKTYpbl. HeoOxonumMo onpenenuts ypoBHI
yhnpaBieHus, (QyHKIMOHAIBbHYIO  pa3OMBKy, MpPOLEIypbl  B3aUMOJCHCTBHA  MEXIY
BEPTUKAJIBHBIMU M TOPU3OHTAJIBHBIMU OJIOKAMH. XOpOIIO BBICTPOCHHAs OpraHU3alMOHHAsS
CTPYKTYpa M03BOJISIET 3()(HEKTUBHO BBHIMOJIHATH OM3HEC-TIPOLECCHI, JOCTUTaTh TOCTABICHHBIX
1elel, mosyyaTh NpuObLIb U Pa3BUBATHCS.

KoHTpoJibHBIE BOIPOCHI.

Hapucyiite cTpyKTypHYIO CXeMy OpraHu3aiuu (1o BEIOOpY) UM OJHOTO U3 €€ OT/ENOB,
WM aKaJIEeMUYECKYIO TPYIIIy.

A. Ortpa3ute Ha cxeMe HedopmalbHble TPYMIMbl, CYIIECTBYIONIME B paMKax
(dopManbHON CTPYKTYPHI.

b. O6cynute, xkakum 00pazoM HedOpManbHBIE TPYMIBI MOTYT BJIHMATH Ha pPadoOTy
OpraHu3aIK/OT/Iesa/aKaIeMIUECKON TPYTIIIEI.

B. OObsicHuTe, KaK PYKOBOJIUTEIh MOXKET HCIOIB30BaTh BIHMSHHE HE(HOPMAbHBIX
TPYII Ha JeSTEIbHOCTh UX YJICHOB.

I'. Kakue 13 3T0Oro MOXHO cZieNiaTh BBIBObI?

Cumyayusn 3 k meme 1.3. Opzanuzayuonnoe nogeoenue Ha 2pynnoeom yposHe.

Onucanue cuTyanuu.

Ponp ManeIx rpynm B opraHu3allii TPYIHO MEpPEoleHUTh. B poccuiickux ydeOHuKax
COLIMOJIOTHM, Majlasi TpyIIla pacCMaTPUBAETCS KaK IOCTOSHHAs, CaMOBO300HAaBIISIOLIASCS
CHUCTEMa B3aMMOJCHUCTBHM MEXay €€ y4YaCTHUKAMM, YCTOMYMBOE, a HE Ciy4alHoe
oObeauHeHue mrofei. ['aBHasg uyepra Majol rpynmbl — 3TO MPSAMOE, HENOCPEACTBEHHOE
B3aMMOJICICTBUE WIEHOB Ipynmbl. Takue KOHTaKTbl BO3MOXHBI B CBS3M C OTHOCUTEIIBHO
HEOOJIBIIUM YHCIIOM YYaCTHUKOB OT 2 10 30 uenoBek.

OT/IIMYUTENBHBIMU YE€PTAMH BHYTPHUIPYIIIOBOTO B3aUMOJEHCTBHS B MaJloil Tpymie
MO’KHO Ha3BaTh!

UX TEePCOHU(DULIMPOBAHHBIN (OTINYAIOMINNCA B 3aBHCUMOCTH OT WHJMBUIYaJbHBIX
0COOEHHOCTEH JIt0/1eH, BCTYNAIOUIMX BO B3aUMO/IEHCTBUE) XapaKTep;

OpicTpoe (HOPMHUPOBAHKE y YYACTHUKOB rpymnmbl «MbI-co3HaHUs». J000# ydacTHUK
TPYIIIBI JETKO COOTHOCHUT cebs ¢ Hell;

HasnyKe 3pPEKTUBHOTO TPYNIIOBOTO KOHTPOJISA (M CAMOKOHTPOJIS), TAaK KaK BCE YJICHBI
CPYIIbl HAXOJATCA HA BUY;

UHIUBUAYAIU3UPOBAHHOCTb, HEMOBTOPUMOCTh CTPYKTYPBl KaXAOW Tpymmbl, €€
CTaTyCHO-POJIEBBIX CTAHIAPTOB MOBEACHHUS, TPAAULUI, TPYIIIIOBBIX HOPM.

Kpome Toro, maneie rpynmnsl 06Ja1at0T BCEMU TEMU YE€PTaMU, KOTOPbIE CBONCTBEHHBI
BCEM COLIMAJIbHBIM TpYyIIaM: HaJIM4Yue €AMHON OOMIeTrpyIIOBOM LIEIH; MPUHATHE YIEHAMU
TPyl OCHOBHBIX €€ IIEHHOCTEH U HOPM; MHCTUTYaJIU3allus IPYIIOBBIX B3aMMOOTHOIICHUH,
NpOSBISAIOIASCS B YCTOWYMBOM, CaMOBO30OOHOBIAIOIIEHCS  CHCTEME  COJHAAPHBIX
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B3aUMOJICHUCTBUI.

KoHTpoJsbHbIe BONPOCHI.

1.IIpoananu3upyiite NesSTeNbHOCTh KaKOH-THO0 MaJIoi rpynibl TH00 CTaHIO Pa3BUTHS
IpyIIbl, B COCTaB KOTOPOU BBl BXOJUTE.

2. Pacckaxkute, Kak MPOTEKaJIo ee GOPMHUPOBAHUE U Pa3BUTHE.

3. Yto 6bUIO XapaKTEepHO IS CTAIUN CTAHOBJICHUS M HOPMATU3AIHH ?

4. Kakas rpynna GyHKIMOHUPYET B HACTOSIEE BpeMs?

Cumyayun 4 k meme 1.3. Opzanuszayuonnoe nogeoenue Ha 2pYynnoeom yposHe.

Onucanue cutyanuu.

Opranu3aloOHHOE ITOBEJCHHUE Ha IPYNIIOBOM YPOBHE OIIUPAETCS Ha COLIMOJIOTMUECKYIO
U COLMAJIbHO-TICUXOJOTUYECKYI0 AMCUMIIMHY. Ha rpynmnoBoM ypoBHE OpraHM3alMOHHOE
MOBEJICHWE BKIIOYaeT B ce0s W3Y4YCHHWE TPYINIOBBIX JKECTOB, BHYTPHUTPYIIOBBIX U
MEXTPYIIIOBBIX CIIOPOB U MPHUBS3aHHOCTEH.

OH nanee pacnpocTpaHsieTCs Ha U3yUYEHHUE JIUJIEPCTBA, BIACTH, HOPM, MEXKIMYHOCTHOTO
oOuienwus, ceret u poseit. [Ipumep Takoro ypoBHs aHaIKM3a — COBET AUPEKTOPOB KOMITAHUU X
pemuna Aatb OOHYC CBOMM PaOOTHHMKAM, MOCKOJIBKY OHU JIEHCTBUTEIBHO YCEpPAHO padoTanu
HaJl OIPEJEIIEHHBIM IIPOEKTOM.

KonTpoJsbHblie 3aganus.

1. [lonoOpaTh HECKOJIBKO LIUTAT O BOXKISAX, BBIIAIOLIUXCS JUAEPAX U PYKOBOJUTEISIX U
pa3JeNuTe 3TH IIUTATHI HAa HAan0O0JIee CHMITATUYHBIC K HANMEHEE CUMITATHYHBIC (CTPAHHBIC) IS
BaC.

2. IloaroToBUTHCS K apryMEHTAllUd CBOETO MHEHHMUS.

Cumyayun 5 k meme 1.3. Opzanuzayuonnoe nogeoenue Ha Zpynnoeom ypoeHe.

Onucanue cuTyanuu.

Opranu3anuoHHOe JTUACPCTBO — ITO THIT YIPABICHYECKOTO B3aMMOJCHCTBUS MEXITY
auaepoM  (PYKOBOAMTENEM) M IOCIel0oBaTeIsIMU  (MOAYMHEHHBIMHM, COTPYIHUKAMH),
OCYIIECTBIIIEMOTO UM Ha OCHOBE 3(P(PEKTUBHOTO COUCTAHUS PA3TMYHBIX UCTOYHUKOB BJIACTH,

M HalIpaBJICHHOT'O Ha PCHICHUEC OPraHU3allMOHHBIX 3a1a4 U OIITUMHU3ALNIO BHYTPUTPYIIIIOBOT'O
B3aHMOHeﬁCTBHH.

KoHnTpoJsbHbie Bonpocsl.

1. PaccmoTpute Be MpeUIoKEHHbIE WILTIOCTPAIMK U CKaKUTE, Kakasi U3 HUX, Ha Balll
B3IJIS1/1, TOUHEE OTPakaeT CYUIHOCTh JIMJIEPCTBA.

2. O6ocHy#TE CBOC BHJICHHE.

Cumyayun 6 k meme 1.3. Opzanuzayuonnoe nogeoenue Ha 2pynno6omM yposHe.

Onucanue cuTyaumu.



28

VhpaBneHue oOpraHu3anMedl — O3TO  HENPEPHIBHBIA  NPOIECC BIUAHUSA Ha
MPOU3BOUTENILHOCTh PA0OTHUKA, TPYNMbl WIA OpPraHU3alud B IEJIOM I HAWTY4IIAX
pe3yJIbTaTOB C IO3MIMK JTOCTH)KEHUS TOCTABJICHHOW WLENW. YNPaBisATh — 3HAYUT, BECTHU
MPEANPUITHE K €r0 LI, U3BJIEKass MAaKCUMAaJIbHbIE BOBMOXXHOCTH U3 BCEX UMEIOLIUXCS B €T0
pacrnopsLKEHUH PECYPCOB.

KoHTpoJibHBIE BOIPOCHI.

1. Ilpoananu3upyite CMbICIBI PYCCKOT'O CIIOBA YIIPABIATh.

2. Haitngute aHrnosi3pIYHbIE aHAJIOTH JEHCTBUSM 3a]1aBaTh HANPABICHHUE, YTBEPKAATh
IpaBuJja, paclpeaeiaTh HpaBa, IPaBUTh.

Cumyayusn 7 k meme 1.3. Opzanuzayuonnoe noseoenue Ha 2pynno6om yposHe.

Onucanue cutyaumu.

OTHOIIEHUE K aBTOPUTAPHOMY CTHIIIO U PACCYKIICHUS HA 3Ty TEMY IIyOOKO CBS3aHBI U
¢ ¢unocockuMu BOMpPOCaMU CBOOOABI, M C LEHHOCTSAMH TyMaHH3Ma, KOTOPBIA, B CBOIO
ouepelib, YaCTO BOCIIPUHUMAETCS KaK HHCTPYMEHT O0pbObI 32 0CBOOOKICHHE YETIOBEUECTBA OT
Bcex (hopm sKcrTyatanuu, TOMUHHUPOBAHUS WM MOJABJICHUS, @ MHOTIA Jaxe U Oojee Toro,
OCBOOOKIEHHSI €ro, BOOOIIe, OT KaKUX-TMOO COLMATBHBIX W MOPAJIbHBIX HOPM.
CnenoBarenbHO, MPOTUBHUKU BCEIO3BOJIEHHOCTH U CTOPOHHHUKHU IMOPS/IKA, a TAKXKe T€, KTO
BOJIHYETCSI M3-3a BO3MOKHOM MM MPOU3OILEIIIEH, Ha UX B3IV, IOTEPH CAMOCTOSATEIbHOCTH
CTpaHbl, aBTOMAaTUYECKH OTPULIAIOT M JAEMOKPATUYECKUM CTWJIb, HayMHAas BBIHYXICHHO
NOJJEPKUBATh ABTOPUTAPHBIX PYKOBOJUTENEH, MOJUYEPKHBAs HX JIMYHOCTHYK CHIY U
JOCTUTHYTBIE MO/ UX PYKOBOJCTBOM YCIEXH.

KoHTpoJibHBbIE BOIPOCHI.

1. I[TpounTath TEKCT.

2. Haiitu noaTBepkaeHust (OMpOBEP>KEHUS) BBICKA3aHHBIM B HEM YTBEPIKJICHUSM.

3. OtBerutp Ha Bompoc: «OQHCHBI TUIAHKTOH — TPUYMHA WU CJEJICTBUE
ABTOPUTAPHOI'O CTUJISL YIIPABICHUS ?»

4. TloaroToBUTE apryMEHTHI B 3aIIUTY CBOCH MO3UIUH.

5. OOcynuTh B ayJIUTOPUU OCHOBHBIE MPHUHLMIIBI (opMHUpoBaHUS IPPEKTUBHON
KOMaH/1bl, KOTOPBIM JIOJ’KEH CIIEZIOBATh COBPEMEHHBIH JIUEp.

Cumyayun 8 k meme 1.3. Opzanuzayuonnoe nogeoenue Ha 2pYnno6omM yposHe.

Onucanue cuTyanmu.

Brl sBnsieTech pykoBOIUTENEM KPYMHOW (DUPMBI, 3aHUMAIOIIEHCS MTPOU3BOJICTBOM U
COBITOM TIPOJIOBOJILCTBEHHBIX TOBAapoB. BaM TpeAcTOWT: paccMOTPETh M yTBEPAWUTH ILJIaH
pa3BUTHS TPOU3BOJCTBEHHBIX MOIIHOCTEH Ha CIEAYIOMMNA TOJ; TPOKOHTPOIUPOBATH
pe3yIbTaThl JESTETHHOCTH TOJPA3/IeIeHUil; IMOJTOTOBUTh OTBETHBIE MHChMa B  alpec
MPEPUATHI-TIAPTHEPOB; U3YYHUTh OMBIT PaObOTHI HaWOOJIee MPOTPECCUBHBIX MPEAPUATHI
Balllel OTPaCIu.

KonTpoJabHblii Bonpoc.

1. Kakue u3 nmepeyucieHHbIX TOTHOMOYHI BBl MOXKETE ACNErHpOBaTh MOJYMHEHHBIM B
YCIIOBUSAX e(UlIUTa BPeMEHU U TTouemMy?
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Cumyayusn 9 k meme 1.3. Opzanuzayuonnoe noéeoenue Ha 2PYnno6omM yposHe.

Onucanue cuTyauuu.

PykoBomcTtBO (upMBl «3I0pOBBE» TPUHSIIO PEHICHHE O BBINTYCKE HOBBIX BHUJIOB
OPOAYKIMH. B CBSI3U ¢ 3TUM MpeaycMaTpuBaeTCs: 3aKylKa HOBBIX BHJIOB OOOPYIOBaHHS,
oOydeHre mepcoHalla padoTe HAa HEM; BPEMEHHOE COKpAIllEHHE BBITYCKAa MPOAYKIHUA U
COOTBETCTBEHHOE YMEHBIIICHHE pa3Mepa 3apadOTHOI IUIaThl, K3MEHEHUE CTPYKTYphI KaJpOB
(mepecTaHoBKa, CO3JaHME HOBBIX pabouux MecT). MHorue u3 paOOTHUKOB KOMIIAHUU HE
0JI0OpSIIOT TJIAHOB PYKOBOJCTBA, TaK KaK CUYMTAIOT, YTO HOBOBBEICHHUS MPHUBEAYT K
COKpAIEHUIO YWCICHHOCTH PabOTHUKOB, COKpAILlEHUIO 3apabOTHOW IUIAThl, MOBBIIMICHUIO
WHTCHCU(PUKAIIUYU TPY1a, HAPYIICHUIO COIMATLHO-TICUXOJIOTHIECKOT0 KIIMMATa W MPUBBIYHBIX
COIMAJIbHBIX CBA3EH, HEYBEPEHHOCTHU B 3aBTPAILIHEM JIHE.

KoHnTpoJibHbIE BOPOCHI.

1. B ponm pykoBomuTensl KagpoOBOW CIy’)KObI TMPEIJIOKHUTH CPEACTBA  JUIS
HEUTpaIu3auy NPUYHH COMPOTUBICHNUS HHHOBALIUSIM.

2. Hamucate  pa3BepHYTYI0  XapaKTePHUCTUKY  PYKOBOAMUTENs  (peaibHOro,
BOOOPa)KaeMOr0 WUJIM C HCIOJIb30BAHUEM XYAOXKECTBEHHOTO 00pa3a), yUUThIBas pazlUYHbIC
KPUTEPHUU.

PA3JIEJ 2. MEXAHU3MBbI YIIPABJIEHUS TIOBEJAEHUEM
B OPTAHU3ALIUU

Cumyayusn 1 k meme 2.1. Ynpagnenue opzanuzayuonHou Kyibmypoil.

Onucanue cuTyanuu.

VYnpasiieHue OpPraHu3allMOHHON KYJIBTYpPOH — 3TO LIEJICHANPAaBICHHOE BO3ACHCTBHE
JUIEPOB OpraHU3aluy, HAlPaBJICHHOE HA U3MEHEHUE CUCTEMBI OPraHU3AllMOHHOM KYJIBTYPBI C
LEeNbl0 BBDKMBAHMSI OpraHM3allid BO BHEIIHEH cpeae W MOBBILEHUS 3(P(HEKTUBHOCTH
(GYHKIIMOHUPOBAHUSI KOMITAHUH.

CyObeKkTamMM yHpaBieHHUs OPraHU3alMOHHOW KYJbTYpOHl SIBJISIOTCS PYKOBOIUTENN
KOMITAaHUH, CHEIHMAJIMCThl CIY>XObl YIpaBlIeHUs IMEPCOHAIOM M He(hOpMallbHbIE JIHJEPHI,
HaunOoJiee yBa)kaeMble 4JICHbI OpraHU3alUH.

KonTposbHbIe BONIPOCHI.

1. BO3MOXHO 11 yIpaBiIsATh OPraHU3allMOHHON KyJIbTYpPOn?

2. IIpoBecTy TUArHOCTHKY OpPraHU3alMOHHON KYJIbTYpbl KOHKPETHON OpraHu3allu ¢
WCITOJIb30BAHUEM OJHOW U3 U3YYEHHBIX TUIIOJIOTHM.

3. [IpuBecTu npuMepbl MUCCUI U IEBU30B JIECATH KOMITaHHM.

4. Yro naer komnaHuu chopMyarpoBaHHAsI MUCCUS U AEBU3?

Cumyayun 2 k meme 2.1. Ynpagnenue opeanu3zayuonnoii Kyaiomypoi.

Onucanue cuTyaumu.

Huxe npeacrasneH nuanaor pyKOBOJIUTENS ¢ OIYMHEHHBIM.

JleiicTBytomue nuna: r-H A — Ha4aJIbHUK OT/eNa; T-H B — 3aMecTuTens HadaabHUKA
otaena; r-H C — MOJIOJION COTPYTHUK OTAENa.

I'-a A x r-my C: «['-H ]I TOBOpMII, 4TO M3-3a KAKOW-TO TJIYIIOCTH C Ballleld CTOPOHBI HE
COCTOSUIOCH MOAMKCAHKE I0TOBOPA € 3aKka3uukom». (K r-Hy B): «M BoT B 3TOM 0H Beck. Huuero
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CEPBhE3HOT0 MOPYUUTh HENb3s». (K r-Hy C): «S B TBOM rojapl Takue MPOOJIEMbI KaK OpPEIIKH
menKai!y
I'-u C: «I'’-1 A! Ho Benp BEL..»

I'-n A: «He nepebuBaiite mens! I'-u B! Ho Beap on Hermymnblii mapens. [loMHUIIB, Kak
OH TIOMOT HaM Tpu pa3paboTke nociueaHero npoekra? Jlaano. Jleiao B mpUHLKIIE TOMPABUMO.
BozbmMuTe Ha ce0st BOompoc ¢ MOAroTOBKOM goroBopa. [lopyuni Obl 51 HCTIPaBUTH MOJI0XKEHUE T~
Hy C, 1a OH elie JpOB HAJIOMAET, KaK U B 3TOT pas3.

I'-n C: «I'-u A! [lo3BonbTE MHE...»

I'-1 A: «Bce, pa3aroBop oKOHYEH.

KonTpoJsbHbie Bonpockl.

1. IIpoananu3upoBaTh KOJIEKCHl KOPIIOPATUBHOIO MMOBEJACHUS TPEX KOMIaHUI pa3HOrO
THUIIA.

2. YCcTaHOBUTD, KaKHe MpaBUiIa KPUTUKU HAPYIIAET PYKOBOAUTEb.

3. ChopmynupoBaTh OCHOBHBIC ITPABHIIA KPUTHKH.

4. CocTaBUTH JIOTHUECKYIO CXEMY MOCIIEI0BATEIbHOCTH UX MPUMEHEHUSI.

5. meeT nu ipaBoO pyKOBOAUTENb HA KPUTUKY B IaHHOM CUTYyaIlUH.

Cumyayusn 3 Kk meme 2.1. Ynpaenenue opecanuzayuonHou Kyibmypoil.

Onucanue cuTyanuu.

PykoBonutenu B cpeanem Ttpatiat 20% cBoero BpeMEHU Ha pasperieHue pa3indHoro
pozaa KOH(IUKTOB. B ycnoBUsAX Kpu3uca OpraHu3aliu, yrpo3bl 0aHKpPOTCTBA, KOT]a BO3HHKACT
CUTYallUs TIOBBIIICHHON KOH(MDIMKTHOCTH, PYKOBOJIUTEIISIM TPYJAHO HAWTH BEPHOE PEIICHUE.
Yariie Bcero OHU UCIOJB3YIOT YIPOIEHHYIO MOJICTh YIIPABICHUS KOH(PIUKTOM, CYyTh KOTOPOU
3aKJTFOYAETCS B OTCYTCTBHH HAIIPABICHHOCTH HAa COTPYAHHYSCTBO; ITOTYCPKUBAHUY PAZTUIHL,
UTHOPUPOBAHWH OOIIMX TOYEK 3PCHHUS; CTaBKE HAa MOPAJIbHBIN Pa3rpoM, WIH YCTPAaHCHHE
MPOTUBHUKA (BBIMTPHINI-IIPOUTPHII); MOJIIPHOCTH B OIECHKE OJHHUX M TeX e (akToB. B
HEKOTOPBIX OPraHU3allUsIX JaKe BBEICHBI 3alpeThl Ha KOH(JIMKTHBIC CHUTYallMH, 4YTO
CIICIMAILHO OTOBAPHUBACTCS B TNPABHIAX, PETJIAMEHTHPYIONIMX ITOBEACHHE COTPYIHHUKOB
OpraHu3aIuH.

B pesymnbTare pa3phIBarOTCS KOHTAKTBI, CUTYaIUs BRIXOIUT U3-110]1 KOHTPOJsi. Bmecre
C TeM, MUPOBOI OMBIT CBUAETEIHCTBYET O TOM, YTO HIMEHHO KOH(JIUKTHBIE CUTYallUd MOTYT
SBIIATHCS TOYKAMH POCTA M PA3BUTHS OPTaHHU3AIMH, MOTYT JIaTh CYIIICCTBEHHBIN TOYOK JIJIS
dbopMupoBaHUs B HEW HOBBIX OTHOIICHHUH. OHAKO, AT peanu3alu dTOH BaXKHOU QYHKIIUU
KOH(JIMKTOB TPEOYIOTCS JBa CYIIECTBEHHBIX YCIIOBHUS: BO-TICPBBIX, U3MECHEHUE OTHOIICHUS
pyKoBoauUTeNs K KOH(MIMKTAM, GOPMUPOBAHUE MO3UTUBHOTO OTHOIIEHHUS K HUM M YMEHUS
BUJICTh B KOH(JIMKTaX KOHCTPYKTUBHOE HA4aj0; BO-BTOPHIX, ((OPMHUPOBAHHE Y PYKOBOJIUTEIIS
YMEHHS aHaTU3UPOBaTh KOH(MIUKTHBIE CUTYallUU, YIIPABISITh MU, OOOTAIlIeHHE pernepTyapa
TEXHOJIOTHI pa3penieHus KOH(INKTOB.

Kondnukronorus pekoMeHAyeT KOHCTPYKTUBHYIO MOJIENb TIOBEICHUSI PYKOBOTUTEIS,
CYyTh KOTOPOH COCTOUT B TOM, YTOOBI MPUBECTH KOH(IUKTYIONIUE CTOPOHBI K COBMECTHOMY
o0cyxeHuto mpobsieMbl. PykoBoauTesnb npu 3ToM:

BBICTYIIa€T B KadeCTBE OpraHuU3aropa JIualiora, JEMOHCTPUPYS HE CiadocTh, a
HEarpecCUBHOCTh HAMEPEHU, KecT A0Opoi BOIH;

MPEIOCTABIIACT KOH(IMKTYIOIMAM CTOPOHAM BO3MOXXHOCTH CITOKOHHO OOOCHOBAaTh
CBOM MIPETEH3HH, CIIOCOOBI pa3pelIeH s MTpeIMeTa CIiopa 1 )KeIaeMoro KOHEUHOTO Pe3yJIbTaTa;

dbopMysEpyeT TpaBa KOH(IMKTYIOMUX CTOPOH, OMpPEIEIsieT JOMyCTHMBIC (HOPMBI
MOBE/ICHUS.

Bormpeku TpaJuIIMOHHOMY MHEHHIO O IPEANMOYTUTEIHPHOCTH JKECTKUX PENICHUH B
YOpaBIeHYECKONW AESITENFHOCTH COTPYIHUYECTBO JaeT IIaHC HAWTH B XOJe AMCKYCCHUH,
CIIOCOOCTBYIOIME BBIXOAY M3 TynuKa perreHus. OCHOBHBIC MOJIOKECHUS STUKHA YIPABICHUS,
KyJbTYpPBI YIIPABICHUYECKOTO TPYAa CBOAATCS K CIASAYIOUINUM IMOIXO0daM:
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PYKOBOJUTEIb MPU3BaH ObITH YIIPABIIAIOIINM, ITOJIAraloIIMMCs HE Ha CBOIO BJIACTh, a HA
MIOMOIIb ¥ KOOIIEPAIMIO TOAUYNHEHHBIX; OH HE MILET «KO3JIa OTIYILIEHUSI», a TOKa3bIBAET, KaK
HAJO C/IeTaTh;

OT pyKoBOAMTENs TpeOyeTcss YBEpeHHOCTh B cede M CBoeM Owu3Hece, KOTopas
JEMOHCTPHUPYET €ro CIOCOOHOCTh BJIa/IeTh CUTyaluel B JIIOOBIX YCIOBUSX;

OTPOMHOE  3HAUY€HHE MMEET CIIOCOOHOCTh LIEHUTh BpEeMS  IOJYUHEHHBIX.
HenpousBogutenbHble 3arpaThl BPEMEHM KaK CBOErO, TaK M MOAYMHEHHBIX — CHUTHAI
HEYJIOBJIETBOPUTEIBHOTO CTUJISI PyKOBOJICTBA;

PYKOBOJUTEIb 00513aH CBOEBPEMEHHO MH(OPMUPOBATH MOTYMHEHHBIX O HEJIOCTaTKaX B
uX pabore, OBITH CIIOCOOHBIM BBICIYIIMBATH U YYUTHIBATH 3aMEYaHUS O CBOMX HEIOCTATKaX.
Henb3s KpUTHKOBATh pajiul KPUTUKU;

CTPOTOCTh, TPeOOBATENBPHOCTh K TOJYMHEHHBIM BCETAa JOJDKHA ObITb 00OCHOBaHA;
HEraTHBHOM OLIEHKE IT0/IBEpraeTcs He JINYHOCTh, @ TOT WJIM MHON IIPOMaXxX YellOBEKa;

BA)KHbIE KA4e€CTBA PYKOBOAUTENS — BEXKJIMBOCTb, TAaKTMUYHOCTh. KakIblil denoBek
BCEr/la BHYTPEHHE MPOTECTYyEeT MPOTHB I'PyOOCTH; MPHUKA3bl HYKHO OTIABaTh B BEXKIMBOM
dopme;

BaYKHO, KaK YMEHHE TOBOPHUTb, TAK U YMEHHUE CIYIIaTh, U3JIaraTb CBOM MBICIIA KPaTKO U
YETKO; BaXHO JIaTh YEJOBEKY BO3MOXHOCTb BBITOBOPUTHCS, CHSTHh IICHXOJOTHYECKOE
HaIPSDKEHUE;

HEIPEMEHHOE YCIIOBUE YCIIeXa PYKOBOAMUTENS — 3HATh U U3y4YaTh CBOMX MOJUMHEHHBIX,
MPOSIBIIATH 3200Ty 00 X MOTPEOHOCTSIX U MpobdIeMax.

IIpumep. Unmepevio ¢ 2cenepanbHulmM OUpeKmopom

Bompoc: Kakum ob6pazom Bbl HaxoauTe BbIXOA W3 KOH(MIMKTOB BHYTpH Barei
opraHu3aruu?

OtgerT: Sl HE coOuparoch TPAaTUTh BpeMs Ha pelieHrne KOH(PIUKTOB.

Bomnpoc: Kak cknaasiBaroTcst Bamim oTHOIIEHUS ¢ TOAYUHEHHBIMU?

OtBeT: Sl MOCTOSSHHO MM T'OBOPIO, YTO OHU IUIOXHME PAOOTHUKHU; y HAC HET KaJpoB; y
MEHS HET IOMOLIIHUKOB; MHE NPUXOJUTCS paboTaTh cCaMOMY 3a Bac.

WHuTepBbIO C reHepambHbIM JUpeKTOopoM Ne 2

Bompoc: [Touemy Bbl yBommu cBoero 3aMmecTuTes?

OtBet: Bl noHMMaeTe, OH ¢ caMOro Hadajla MEHsl OYEHb pa3paka!

Bomnpoc: Uem on Bac pazapaxkan?

OtBetr: Mens pasznpaxano B HeM Bce! Eciu Obl BBl BUENIH, Kak OH MbET Kode, Kak
pa3BopaunBaeT KOHPETHI, Kak IIypImuT OymMaxkamu! I ero yBonus, HUYero He cka3as.

Bomnpoc: Kro B Bameii pupme, kpome Bac, npunumaet perieHus?

Ortget: Bcee pemenust npunumato !

BriBo aBTOpa HHTEPBBIO. PAOOTHUKM COBPEMEHHBIX OT€YECTBEHHBIX OpraHU3alMi He
3allMIIeHbl HU B JINYHOCTHOM, HU B 3aKOHOJIaTeIbHOM I1aHe. OHM B TIOJTHOM BJIACTHU MEPBBIX
pyKoBoJuTeNel, He 00y4eHHBIX KYJIbType YIPaBIE€HUECKOT0 TPYAA.

KoHnTpoJsbHbie Bonpocsl.

1. OnpenenuTts posib PyKOBOJUTENS B CUTYalUN KOH(IIHKTA.

2. O6ayMaTh /iBa UHTEPBBIO C T€HEPATBHBIMU JUPEKTOPAMH KPYITHBIX OpraHU3alui.

3. MoXHO 1M caenaTh KaKHe-TO BBIBOABI OTHOCHUTEIBHO CTaOMJIBHOCTH U ycIiexa B
JIeATeIIbHOCTU JAHHBIX OpraHU3alnii?

4. MOXHO 1M OTHECTH OO0OUX JUPEKTOPOB K paszpsaay dPPEeKTUBHBIX U
poeCCUOHAIBHO MPUTOIHBIX pyKoBoauTesnei? OO0CHYHTE CBOU BBIBOBL. Y KAXKHUTE PE3EPBHI
ycrexa, KOTOpbIE HE UCIIOJIb3YIOTCS HU TEM, HU APYTUM.

5. Kak ObITb, €ciii ¢ BaMU psiIoM paboTaeT 4eI0BeK, KOTOPbIA HEMPUATEH BaM CBOUMHU
MaHEpaMH, BHEIIHUM BHJIOM, IPUBbIUKAMHU?

6. Kak nomkHbl BecTu ce0s MOJTUYMHEHHbIE, YTOOBI HE MPOBOLUPOBATH KOH(IIUKTHI CO
CBOMM IIEPBBIM PYKOBOJIUTEIEM?
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7. Kakue HaOM101eHUS U BBIBOJIBI BBl MOTJIH OBI €111e T00aBUTh K 00CYKIECHUIO TaHHBIX
UHTEPBbIO?

Cumyayun 4 k meme 2.1. Ynpagnenue opeanu3zayuonnoii Kyaomypoi.

Onucanue cuTyamnuu.

B Hacrosiee Bpemsi 0co0oe 3HaueHHE TPHOOPETAET OIpeIeNICHHE MTOIXOIAIIETO CTHIA 1
STUKHU PYKOBOJICTBA. [I[pHHATO cunTath, 4TO, MpEKAE BCEro, MEHeKep 00s3aH 3a/1aTh cebe BOIpoc,
YTO UMEHHO OH XOTeJ OBl OPYYUTh CBOMM COTpYIHMKaM. Jlaiee OH OIDKEH OIpeNeNiTh, KaKOB
YPOBEHB 3pENIOCTU COTPYHHUKOB B OTHOILICHUH BBITIOJIHEHUS TaHHOU 3aia4u. [Ipeuiaraercs uersipe
BapHaHTA IeMCTBUI PYKOBOIUTEIS, AAIOIIEr0 IOPYUEHUE CBOEMY cekpeTapro CBeTiIaHe.

[. CBernana, s MPOJUKTYI0 BaM MUCHMO, KOTOPOE CEroJHs HEOOXOAUMO OTIPABUTH.
«YBaxkaeMbI€ T'OCIIO/Ia, 3amATas... B mpomomkenue Hamei 6ecempl...».

3nech oAPOOHO, B IETANAX Pa3bsCHICTCS, B YeM 3aKIIIOYAeTCs 3aaua U Kak ee cleayeT
BBINOJIHATE. Kpome Toro, mepes OTHpaBKOM NMHCbMa OCYIIECTBISICTCS KOHTPOJb, BCE JIK
CNIaHO COTJIACHO PACTIOPSIKEHUIO.

II. Cernana, HEOOXOJUMO CETOAHS K€ OTIPABUTH MHUCHMO TAKOMY-TO MOCTAaBIIUKY C
nanbHelmeil nadopmanueit o... Tel He MorIa ObI COCTaBUTh KOHCIEKT MUChMa, YTOOBI B TPU
Yyaca MbI CMOTJIM €r0 BMecTe IMpOCMOTpeTh. [Ipy Takoil MaHepe pyKOBOJCTBA Pa3bsICHSICTCS,
4TO CJeNyeT chaeiaTh, MPeJOCTaBISeTCs BO3MOXXHOCTh COTPYJIHHUKAM CAaMHUM BBIpabOTaTh
NpeUIOKEHNE M, TPU HEOOXOIMMOCTH, BHOCATCS KOPPEKTHBBHL. B 3TOM ciydae mepen
OTIPABKON MUChbMa OCYIIECTBISAETCS KOHTPOIb.

1. Ceetnana, HEOOXOIUMO CETOTHSI K€ OTIPABUTH MUCHMO KIIMEHTY, KOTOPOT'O 51 TOCETHIT
yTpoM, ¢ nanbHeien nadopmarpei o... Tel He mozabotuiisest 00 3roM? Eciut y Tebs ecTh BOMpOCHI,
s TOTOB BBICITyIIaTh. B 3TOM cityuae gaetcs pactiopspkeHue (4To TpeOyeTcst), U JIUIIIb TTOTOM CIIEAYIOT
Pa3BACHEHUS, KaK €r0 BBIOIHUTD, B TOM CIIy4ae, €CIIi COTPYAHUK caM 00 3TOM IMOIPOCUT (BbI CaMH
MOAIUILIETe TTHChMO WM 3TO caenato 7). OcylecTBIsATh M KOHTPOJb 10 OTIPAaBKU MHCHMA,
3aBHCHUT OT TOT'0, IIOTIPOCUT JIU 00 3TOM COTPYTHHUK.

IV. Cgernana, HEOOXOIMMO CETONHS K€ OTIPABUTH IMHCHMO TAKOMY-TO TIOCTABIIHMKY C
JanbHeime napopMarmen o... Tel He mo3abotuiiscst 00 3roM? J[aHHYIO MaHepy pyKOBOJICTBA
Ha3bIBAIOT JIEJIETMPOBAHUE, MIOCKOJIbKY JTAETCsl pacOpPsKEHUE O TOM, UTO TPeOYeTCsl, a BBINOJIHEHUE
NpEeOCTaBISIETCS] caMOMy COTpYIHUKY. KOHTpoIb, Kak IpaBuiio, UMEET MECTO YK€ TI0Cie TOro, Kak
MHMCBMO OTIIPABJIEHO.

KonTpoJsbHbIe BONPOCHI.

1. OnpenenuTs CBOIO MO3UIMIO 110 PA3IMYHBIM CTUIISIM B PYKOBOJICTBE.

2. Kakoii BapuaHT NpEANOYTUTEIBHEE U ITOUEMY?

Cumyayusa 5 k meme 2.1. Ynpaenenue opzanuzayuonHnoil Kyaomypoil.

Onucanue cuTyanmu.

Bber o0Ocyxnaere ¢ MIaJIIMMU PYKOBOAMTENISMU CBOEro IMOAPA3AEICHHs BOIPOC,
MMEIOIINN IPUHLIUIIHAIIBHOE 3HaueHHue. TOH pa3roBopa MOCTOSHHO MoBblaercs. [lossusgercs
pPE3KOCTb B BbIpAKECHMAX. Ha O5TOM COBEIIaHMM HAXOIATCA U HECKOJIBKO PALOBBIX
COTPYAHUKOB.

KonTpoJabHblii Bonpoc.

1. Yrto nomkeH NpeAnpuHATh B 3TOM CUTyallMH CTapIIUi PyKOBOAUTENH?

Cumyayun 6 k meme 2.1. Ynpagnenue opeanu3zayuonnoii Kyaiomypoi.
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Onucanue cuTyamnuu.

Ha ceromnsmaee ytpo Bl mnst Oecenpl BbI3BadM MOJYUHEHHOTO, KOTOPBIM YacTo
orma3abIBaeT Ha paboTy. BeI, 110 CTEUEHUIO OOCTOSITENLCTB, 3aIePKATUCH JI0Ma, U MIPHUIILIH Ha
paboty c ono3nanuem. [loqunHeHHsI K aeT Bac.

KoHTpoJbHBIi Bonpoc.

1. Kax Bs1 moBenere cebs B JaHHOM cuTyanuu?

Cumyayusn 7 Kk meme 2.1. Ynpaenenue opzanuzayuoHnou Kyasmypoiu.

Onucanue cuTyamnuu.

Bb1 npunumaere paOOTHHUKOB 10 JuyHOMY Bompocy. K Bam cran wacTto mpuxoautsb
COTPYAHUK, KOTOPBII MOAPOOHO M JOJITO HM3JIaraeT CBOE HEIOBOJLCTBO OOCITY>KMBAaHHEM B
CTOJIOBOM, IPUEMOM B MEIIYHKTE, oOpaiieHueM BaxTepoB. C KaXKIbIM €ro npuxoiom Bei
yOexaeTech, YTO YEJIOBEK MOBTOPSIETCS, HE OECIIOKOSICh O TOM, YTO OTHUMAaeT y Bac Bpewms,
3a/1epKUBAET APYTUX [MOCETUTENEH.

KonTpoJbHbIii Bonpoc.

Uro 661 Bel peanpuHsmM Ha MeCTe PYKOBOAUTENS?

Cumyayusn 8 k meme 2.1. Ynpaenenue opecanuzayuonHou Kyibmypoil.

Onucanue CUTyalu.

K Bam npumen pabouwmii ¢ mpoch00il OTHYyCTUTH €ro ¢ paboThl Ha JEeHb. Bbl
cnpamuBaeTe o 1ennd. OKka3pIBaeTCs, OH XOYeT UCIOIb30BaTh 3TOT JICHb HAa IMOUCKU JAPYTOTO
MecTa paboTel. Ero yxoa AHMIIMT Balml y4yacTOK OYEHb HYXKHOTO U KBalU(UIIMPOBAHHOTO
CIEIHAINCTA.

KonTpoJbHbIii Bonpoc.

Kak 051 Bel oTpearupoBaiu Ha mpock0y pabouero?

Cumyayua 9 k meme 2.1. Ynpaenenue opzanuzayuonHnoil Kyaomypoil.

Onucanue cuTyauuu.

Bac Ha3HaumnaM HayadbHUKOM OTCTAIOUIEro YywacTka. l3yuumB crokuBmiyrocs
00CTaHOBKY, PEIINIIN MPOBECTH coOpanue. Haio moaroToBUTHCS K BBICTYIUIEHUIO MIEPE]l HUM.
Wner cobpanue. CroBa OAHOrO M3 MOJUYMHEHHBIX SBHO NpusATHBI Bam. OH xBanuT Bamm
OpraHU3aTOPCKUE CIIOCOOHOCTH, XBAaTKy, YMEHHE BOOAYIIEBIATH ojieit u T.4. [Ipu aTom, oH
IIPUBOJUT KOHKPETHBIE IPUMEPHI.

Bbl mpoBoaMTE NPOU3BOACTBEHHOE coBellanye. OIMH U3 MPUCYTCTBYIOLINX, HHKEHED
[TapamoHOB, pe3ko BbICKa3ajics NMPOTUB Barmnero mnpenioxeHus, MOTUBUPYS CBOIO TOYKY
3peHusi 3a00Toli 00 WHTEpecax KoJulekTuBa. B mymie Bwl He yBakaere 3TOTO 4YellOBEKa,
CUMTaeTe ero OOBIKHOBEHHBIM KPUTUKAHOM, TUIOXUM PAaOOTHUKOM.

KoHTpoJibHBbIE BONIPOCHI.

1. Kak 651 Bl mocTpomiiu cBoe BBICTYIUIEHUE?

Kak Brl Oynere pearupoBath Ha 3TO BBICTYIJIEHHE B CBOEM 3aKJIIOUUTEIBHOM CIIOBE?

Kak Brl Oynere pearupoBath Ha BBICTyIUIeHUE HHxeHepa [Tapamonosa?
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Cumyayusa 1 Kk meme 2.2. Ynpasienue KOMMYHUKAMUBHBIM NOBEOCHUEM
op2anuzayuu

Onucanue cutTyanuu.

Orummre COrNacHo MPEAIoKeHHOM cxeMe KOH(IMKTHYIO CHTYall|io, UIMEBIIYIO MECTO B
Bameli peanbHOM >KW3HM, OIMCAHHYKO B JIMTEPATYPHOM HPOW3BEIACHUM, WM SIBISIOLLYIOCS
W3BECTHBIM HCTOPHUYECKUM (PAaKTOM.

NeNe Kpurepuit KoHkpeTHslli mpumep u3
CUTyaluu

Y4acTHUKH KOH()IMKTHOTO B3aMMOACHCTBHS
[TpuunHa KoH(IIMKTA
OOBeKT KOH(DIUKTA
HanpaBneHHOCTh KOH(JIMKTA
Crenenpb JJIUTETBHOCTH KOH(IIMKTA
KynbpMunanus KoH(IMKTa
CouuasnbHble HOCTIEICTBUS
(pe3yJIbTaTUBHOCTD)

KoHTpoJibHBbIE BOIPOCHI.

1. Onmcats MpoOIEMHYIO CUTYAIUIO. 3aOJHUTH Ta0JI.

2. IlpoBectn aHanu3 curyauuu. OauH naparpad JOJKEH COAEp:KaTh TOJIbKO OJHO
YTBEPKACHHUE U JIOTMUECKU TOCTPOCHHOE J10Ka3aTEeNbCTBO.

A. Yka3aTh, Ha KakoM 3Tane KOH(JIUKTHas CUTyalls elle Moryia ObITh pa3perieHa
MUPHBIM ITyTEM, YTO JIJIsl 3TOTO JOJDKHBI OBUIH C/IENATh €€ YYaCTHUKH?

b. Oxapakrtepu3oBaTb TakTHKy M OLEHHUTb 3(P(EKTHMBHOCTb MOBEACHUS CTOPOH B
KOH(IIUKTE.

B. Ilpeanoxxuts BapuaHThl 60s1ee 3PPEKTUBHOIO MOBEAECHUS CTOPOH.

3. CrporHo3upoBaTh BO3MOXHBIE BapHUaHThl pa3BUTUS COOBITUH B ciaydyae Ooiiee
3(PEKTUBHOTO MOBEICHUS CTOPOH.

4. O6001UTh U APTyMEHTUPOBATh BHIBOBI.

N[OOI~ IWIN|EF

Cumyayusn 2 Kk meme 2.2. Ynpasnenue KOMMYHUKAMUBHBIM NO6EOCHUEM
opzanu3zayuu

Onucanue cuTyaumu.

KoMy u3 mbicnuTeneil npuHauiekar CleIyouue 1Ba MPOTUBOIOJIOKHBIX MO CMBICITY
BBICKA3BbIBAaHUS O MPUPOJIEC COIUATBHBIX KOH(IUKTOB?

A. B npupose uenoBeka Tpu OCHOBHbIE TPUUYMHBI BOWHBI: CONIEPHUYECTBO, HEAOBEPUE,
JKaKJ1a CJIaBbI.

B ecrecTBeHHOM COCTOSTHUM KaXKIbIii UMEET IIPABO HA BCE.

[Toka nroau xuBYT 6€3 00IIeH BIACTH, JIeprKalleil BCeX UX B CTpaxe, OHU HaXOATCS B
TaKOM COCTOSIHUM, KOTOPO€ HAa3bIBAETCSl BOMHOW, U MMEHHO B COCTOSIHUM BOMHBI BCEX MTPOTUB
BCEX.

b. Hazan x npupoze! Hazan k nepBoObITHOM nauuiun!

Jlo Tex mop, TOKa IO JIOBOJILCTBOBAINCH CBOMMHU YOOTMMH XWKWHAMH,
OTPAaHUYMBAIHNCH TEM, YTO IIMJIK ceOe OAEKIbl U3 3BEPUHBIX IIKYP C TMOMOIIBIO JAPEBECHBIX
IIUTIOB WM PHIOBUX KOCTEH, YKpaIaan ce0st IEPhsIMU M PAKOBUHAMH, PACTTUCHIBAIA CBOE TEJIO
B pa3JIMYHbIC IIBETA, COBEPIICHCTBOBAIN WM YKpAIIalid CBOM JIYKU U CTPEIbI, BELAATOINBATIN
C TIOMOIIBIO OCTPHIX KaMHEHW KaKue-HHOYyIb phIOAYbU JIOJKH WM TPyOble My3bIKalbHbBIC
WHCTPYMEHTHI, CIIOBOM, TIOKa OHU OBUIM 3aHATHI TAKUM TPYIOM, KOTOPBIA MO CHITy OJHOMY
YEJIOBEKY..., OHH JKUJIM CBOOOJIHBIE, 3/10pOBbIe, TOOpbIE W CYACTIUBBIC... U MPOJOIIKAIN B
OTHOMICHUSIX MEX]Ty COOON HACTAXKAATHCS BCEMH PAAOCTSIMU OOIICHHsI, HE HAPYIIABIIUMU UX
HE3aBHCHMOCTb. 3a YHUYTOXCHHEM paBEHCTBA IIOCJIEIOBAIN Y)KACHEWIINE CMYThI; Tak,
HECTpaBe IMBBIC 3aXBAThl OOTATHIX, pa300ou OETHBIX U pa3Hy3JaHHBIE CTPACTU TE€X U JPYTHX,
3ariymias €CTeCTBEHHYIO COCTPAIaTeIbHOCTh | eIl cladblil TOJIOC CIPaBeUIMBOCTH, ClIETalN
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JIOJIe CKyNbIMH, YECTOMIOOMBBIMH U 371bIMU. Hadanmuce MOCTOSHHBIE CTOJKHOBEHHUS MpaBa
CHWJIBHOTO C TIPaBOM TOTO, KTO MPUIIIEI IEPBBIM, KOTOPHIE MOTJIA 3aKaHUYMBATHCS TOJIBKO JIUIIH
cpakeHUsIMU M yOwuiictBamu. Hapoxparomieecss oOIIECTBO HPUIIO B COCTOSHUE CaMOil
CTPAILLHOM BOMHBI: YEJIOBEYECKUI PO, MOTPS3IIUI B IOPOKAX U OTUYASBILMICS, HE MOT YK€ HU
BEPHYTHCS Ha3aJl, HU OTKA3aTbCs OT 3JI0CUACTHBIX MPHUOOPETEHUH, UM CACIAHHBIX: OH TOJIBKO
OTI030pHII ce0s, YIOTPeOIIsisl BO 3710 CIIOCOOHOCTH, JISTAIOIINE €My YeCTh, M CaM IPUBEI ceOst
Ha Kpai THOeIH.

KoHTpoJibHbIE BONPOCHI.

1. Kakast u3 AByX KOHIICTIIIMI MPECTABIsAETCS BaM Oosiee yOeAUTeIIbHON?

2. OG0CHOBATH OTBET.

Cumyayusn 3 Kk meme 2.2. Ynpasnenue KOMMYHUKAMUBHBIM NOGEOCHUEM
opeanuzayuu

Onucanue cutyanmu.

Kaxxnoe uenoBeueckoe CyIIECTBO pacloyiaraeT OTPaHHUYEHHBIM pENepTyapoM 3ro-
COCTOSIHUH, MOAPA3JIEISIIOIIMXCS HA TPU THIIA.

Pooumenvckue  320-cocmosnuss 3aMMCTBOBAaHbI Yy  pPOAUTENBCKUX  GUTYD U
BOCIPOM3BOJSAT YyBCTBA, YCTAHOBKH, [TOBEJIEHNUE U PEAKLIUU ATHUX JIIOJIECH.

Bspocnvie 320-cocmosnus 3aHUMAIOTCST HE3aBHCHMBIM cOOpoM H  00pabOTKOM
uH(pOpMalnK, a TAK)KE OLIEHKOW BEPOATHOCTEN, UTO SIBJISIETCSI OCHOBOM JJIsl AEUCTBHUS.

Jlemckue 320-cocmosanus SIBISIOTCS ClIeJaMU I€TCTBAa MHANBUAA U BOCIIPOU3BOISAT €T0
MOBE/IEHNE U IICUXUYECKOE COCTOSIHUE B KAKOM-TO KOHKPETHBIM UJIN NEPEIIOMHBIA MOMEHT €0
pa3BUTHUSA, UCIONB3Ys, OJHAKO, BO3POCIINE BO3MOXKHOCTH, HMEIOIIHMECS B PACIOPSKEHUU
B3pOCJIOro uenoBeka. Kakum o0pa3om ¢ TOUKH 3peHHs JaHHOH KIIacCH(PHUKAINN O0BSICHIIOTCS
MCTOYHUKHU MPO(HECCHOHATBHBIX M CEMEUHBIX KOH(PIUKTOB?

KoHTpoJbHBIii Bonpoc.

1. KoMy u3 COBpEMEHHBIX ICHUXOJIOTOB MPUHAMICKHUT CIEAyIomas Kiaccuukarms
TUIIOB Y€JI0BEYECKOUN IMCUXUKHU?

Cumyayusn 4 Kk meme 2.2. Ynpasnenue KOMMYHUKAMUBHBIM NO6EOCHUEM
opzanuzayuu

Onucanue CUTyaIWu.

1. PykoBoauTens mpuHsSII HAa paboTy HEMOATOTOBIEHHOTO paOOTHHKA, HE COTJIACOBAB
9TO C 3aMECTHTEJIEM, Y KOTOPOTO TOT B MOAYMHEHUU. BCKOpe BBISICHIETCS HECTIOCOOHOCTH
MPUHSITOTO pabOTHUKA BBITIOIHATH CBOIO pabOTy. 3aMeCTUTENb MPECTABISIET PYKOBOAUTEIIO
JOKJIQIHYIO 3aIHCKY 00 3TOM. PYKOBOIUTENH TYT e PBET JAaHHYIO 3aITUCKY.

2. Ilpu pacnpeneneHUH NpeMUr HaYalbHUK HE BBITUCAN €€ OJTHOMY U3 TIOJYMHEHHBIX.
OcHoBaHWM )15 ISTIPEeMUPOBaHUS He ObuT0. Ha BOIIpOC MO JYMHEHHOTO PYKOBOAUTETH HE CMOT
OOBSCHUTH MPUYHMHBI, CKa3ald TOJNBKO: «ITO a1 Bac yuy». llogUMHEHHBIN 4YyBCTBYeT ceOs
HECITPaBeTIBO OOMKEHHBIM.

3. becenys ¢ IPeTeHIEHTOM Ha BaKaHTHYIO JJOJKHOCTh, PYKOBOJUTEIb 1aeT OOeIIanue
B JTAJIBHEHUINIEM TTOBBICUTH €0 B JIOJDKHOCTHA. BHOBB MPUHSATHIA paOOTHHUK C BOOIYIIICBICHUEM
NPUCTYNaeT K TPYAOBOM JEATENBHOCTH, MPOSBISAS BBICOKYIO pPabOTOCIMOCOOHOCTh U
T0OPOCOBECTHOCTE. PYKOBOICTBO MIOCTOSIHHO YBEITUYHBACT HArPYy3KYy, HE PUOABIISIS 3apIiiaTy
¥ HE TOBBIIIAS B JOMHKHOCTU. CIyCTs HEKOTOpOE€ BpeMsi paOOTHHUK HAYMHAET MPOSBISATH
NpHU3HAKA HEJOBOJIBCTBA, HAYMHACT Ca0OTHpPOBATh 3aJaHMs, OIA3JbIBaTh Ha padoTy.
HaspeBaeT KOHGIHKT.

4. HavaibHUK cOOOIIaeT MOAYNHEHHOMY, YTO B CIEIYIOIIEM MECSIIE OTIIPABISET €ro
Ha KypChI MOBBINIEHUS KBanupukanuu. [loT4MHEHHbII 0TKa3bIBa€TCs, CCHUIASCh HA TO, UTO J10
MIEHCHU €My OCTaJIOCh MOJTOPA TOAA.
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5. PaboTHUK, JOCTUTIITHI TIEHCHOHHOTO BO3PAcTa, JKaJIyeTCsl HadyalbHUKY, YTO MacTep
BBI’KHUBACT €10 C pa60T1>1. MaCTep KIIMHCTCA, 4YTO HHU Majieiero noBOoAa AJid 3TOro HE OacT.
PaboTHUK e MpoJ0IIKaeT KajJoBaThCs.

6. HauanpHuK ydacTka Jaet 3ajanue padouemy. TOT OTKa3bIBaeTcsi, MOTUBHUPYS CBOM
0TKa3 TeM, YTo 3Ta paboTa TpedyeT Oosiee BHICOKOTO paspsa, U, 100aBIsisl PU ITOM, UTO EMY
YKC IIATH JICT HC IMOBBIIAKOT paspsaa.

7. Ha coBemanuu OIWH U3 MOJYMHEHHBIX, HE BBIIEP)KAB IOCTOSHHON CTPOTOCTH
PYKOBOIUTENS, B MOJIYLIyTIUBOM (popme oOpaTui Ha 3TO CTpOroe odOpaiieHHe BHUMaHHE.
PykoBonuTenb HE HaIIeNCs, YTO CKa3aTh, HO IMOCJE 3TOTO ClIydas CTall IedCTBOBATh elle Oosee
YKECTKO, 0COOCHHO B OTHOIIEHNUHU IITYTHUKA.

KoHTpoJbHbIi BOMpoC.

1. Onpenenuth MpUpoAy KOHGIHUKTA B MPEACTABICHHBIX CHTYAIUX.

Cumyayusn 1 k meme 2.3. Ynpaenenue momusayueil ¢ Op2anu3zayuu

Onucanue cuTyamnuu.

Ha crolike paboTtanu Tpu yenoBeka. 3aHUMAIUCh BCE OJTHUM M TE€M XKe, HO KOTJa MX
CIPOCWJIM, YTO OHHU JIeNal0T, TO OTBEThl OKa3aluch pasHbIMU. OOuH ckazam: «S kmamy
kuprum». Jpyroii: «5 3apabaTsiBato cebe U CBOEH ceMbe Ha JKU3HBY». A TPETHil OTBETHIL: « 51
CTpPOIO XpaM, KOTOPBIN MPOCTOUT BEKa.

KoHTpoJbHBbIii Bonpoc.

1. Kakast MoTHBaIus y Jr0A€H U3 MPUTUH.

Cumyayusn 2 k meme 2.3. Ynpaenenue momusayueil ¢ Op2anu3ayuu

Onucanue cuTyauuu.

[To nanHbIM HccenoBaHus, mpoBeaeHHoro komnanuer McKinsey, 89% amepukanckux
KOMTIaHUH CUHTACT JBTOTBI HEOOXOTUMBIM CPEICTBOM MOJIePIKaHUS
KOHKYPEHTOCTIOCOOHOCTH, a Tak)Ke MPUBJICUEHUS U COXpaHeHus mepconana. [lomapmusromee
OOJBIIMHCTBO YYAaCTHUKOB HCCIIEJOBaHMSI, IPOBEIEHHOTO CpEead pPYKOBOAMTENEH U
BJIQJIeTIbIIEB OM3HECa, COOOIIMIO, YTO WX KOMIIAHUS NpeUiaraeT MepCcoHAlTy YCIYTH IO
MEAMIIMHCKOMY CTpaxoBaHUIO, MpU 3TOM B 68% opraHu3anuil Takke NpeaoCTaBISIOTCS
JBTOTHI, CBSI3aHHBIE C TIEHCHOHHBIM oOOecriedeHreM. BONBIIMHCTBO OMPOIICHHBIX Ha3Ballu
JBrOTHl B 4HUCIE Tpex (HAaKTOPOB, OKAa3bIBAIOIIMX MAaKCHUMaJbHOE BIHMSIHHME Ha OHOIKET
KoMnaHuM. B Xone wuccrnenoBaHus OBbLUT BBIBIEH PSAJ OCHOBHBIX MPUYHMH, MO KOTOPBIM
KOMITIAaHUH BBIIIJIAYMBAOT JIBTOTHI.

1. YBenuueHue npou3BOAUTEILHOCTH TPYAa

2. CokparieHue HaJIorooodsaraeMoi 0a3sl

3. YkperuieHrne KOprnopaTuBHOTO UMHIKa KOMIIaHUH

4. Beimonuenue TpeboBanuii mpodcor30B

5. OTBETCTBEHHOCTH 32 CIIyXKaIINX

6. [IpuBneuenne u yaepkaHue KaJpoB

63% pykoBoauTENEH, Y KOMIIAHUU TIPEOCTABISAIOT U MEAUIIMHCKUE, U TIEHCUOHHBIE
JIBTOTHI, CYUTAIOT PACXO/Ibl HA NIEPBBIE OOJIee BAKHOM cTaThel Or0/KeTa KOMITaHUU.

KonTpoJsbHbIii Bonpoc.

1. Kakue nenu npecienyoT KOMIIAHUU, TIPEOCTABIISAS CBOMM COTPYAHHUKAM JIbTOTHI?

Cumyayusn 3 k meme 2.3. Ynpaenenue momusayueil 6 Op2aHu3ayuu.

Onucanue cuTyaumu.

B 0630pe, mpoBenerHom Renaissance Worldwide u sxypuanom CFO Magazine cpenu
200 kpynmHEWIIMX 3amagHbIX KOMIIAHWH, YyAajJoCh BBISBUTH CIEIYIOIINE HEIOCTAaTKU
TPaIUIIMOHHBIX CHCTEM OIECHKH A(P(GEKTUBHOCTH ICSATEIHHOCTH KOMIIAHWI: BHICHHUE H
CTpaTerusi He 00ecIeYnBaOT PyKOBOJCTBA K JeiicTBuio. MeHee 40% MeHeIKepOB CPEeIHEro
3BeHa U 5% COTpPYAHHUKOB 00Jee HU3KOTO YPOBHS YETKO IOHUMAIOT BHICHHE U JACWCTBYIOT Ha
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OCHOBE CTpaTeruu, a 3aJauyd, JOCTHKEHUS U HHHUIMATHUBBI COTPYJHHUKOB HE CBSI3aHBI CO
cTparerueil. Kak npaBuiio, OHU YCTaHABIMBAIOTCS B COOTBETCTBHH C TOJOBBIM (DHHAHCOBBIM
miaHoM. Tonbko 50% Beicmux pykoBoautenen, 20% meHemxepoB cpennero ypoBHs u 10%
COTPYAHUKOB HU3ILIETO YPOBHS OCYIIECTBIISIIOT CBOM JIEUCTBHS M HCIOIB3YIOT CHUCTEMBI
MOOUIPEHUs, OPUEHTUPOBAHHbBIE HA UCIIOJIHEHUE CTPATETUH.

KoHTposbHbIE BOIIPOCHL.

1. Ilomymarh, kakuM o0O0pazoM cjeayeT HU3MEHUTh CHUCTEMY CTHUMYJIHPOBAHUS
COTPYJIHUKOB TPEANPHUATHS, YTOOBI OHA ObLIa OPUEHTUPOBAHA HA pPEATH3AIUI0 CTPATETUU
NpeanpusaTs?

2. Kakue mokasarenu mpeMUpOBaHUs U JPYTUe CTUMYJIbI JOJDKHBI PUCYTCTBOBAThH B
TaKoOH IMporpaMme CTUMYJIMPOBAHUS COTPYAHUKOB TOCTUHUYHOTO MIPEANPHUSITHS?

3. Ha3zBatsb 1o st HanboJiee BaXKHBIX, 110 BallleMy MHEHUIO, MOTUBOB TSI CJICTYFOIIIHX
TN

1. Bac nuano Ha paboTe (B yueOHOU ayTUTOPUN).

2. KBanudunupoBanHoro paboyero.

3. Ciyxariero B KOHTOpE.

4. TIpodeccronana.

5. HexBanmupuuupoBaHHOTO paboyero

6. Kakme rpynmbel pabOOTHHKOB CYIIECTBYIOT B 3aBHCHUMOCTH OT MOTHBallUd U
crocoOHoCTE?

7. Kak omnpenensitoTcsi CTETeHU TMYHOCTHOTO BO3ACHCTBUS PYKOBOIUTENS?

Cumyayusn 4 Kk meme 2.3. Ynpaenenue momusayueil ¢ Op2anu3zayuu

Onucanue cuTyauuu.

AHanu3 CUTyaluy MPOBEAUTE MO MPEATI0KEHHOM CXeMe MOTHBAIIMOHHOTO MpoIiecca.

Cxema momueayuonHo2o npoyecca

1. AHanu3 cutyauuu:

MECTO CJIOXUBIIEHCS cUTyaluu (opranusaius, pabouee MecTo);

YYaCTHUKU CUTYalluu (B3aUMOCBSI3U, KaHIUAATYPbI, MOTHUBAIUH).

2. OnpeneneHue TpoOIEMbI:

dhopMynHupoBKa IPOOIEMBI;

MIPUYHUHBI © MOTHBBI.

3. ITocTaHoBKa HeJieil MOTHBAIUH.

4. [InanpoBaHue MOTUBALIMU pabOTHHUKA/paOOTHUKOB:

BBISIBJICHHE MTOTPEeOHOCTEN pabOTHUKOB;

orpezieNieHUue HepapXuu NoTpeOHOCTelH;

aHaJlu3 U3MEHEHUsI TOTPEOHOCTEN;

MOTPEeOHOCTU — CTUMYJIBI;

CTpaTerusi, Cmocod MOTHUBAIUH.

5. Ocy1iecTBI€HUE MOTUBAITUH:

CO3/IaHHE YCIOBHH, OTBEUAIOIIUX MOTPEOHOCTSIM;

oOecrnieueHre BO3HArpaXxACHUs 3a pe3yJIbTaThl;

CO3/JaHUE YBEPEHHOCTH B BO3MOKHOCTH JOCTUKEHUS LIEJIH;

CO3/IaHUE BIICUATIICHHS OT IIEHHOCTH BO3HATPAKICHHUS.

6. YrpaBneHue MOTUBALIMEH:

KOHTPOJIb 3@ X0/I0M MOTHUBAllMOHHOT'O MIPOIIECCa;

CpaBHEHHE TOTyUYEHHBIX C TPEOYEMBIMH Pe3yJIbTaTaMU;

KOPPEKTUPOBKA CTUMYJIOB.

Cumyayuu

1. IlewHoro cmemuanWcTa MO CETEBOMY AIMUHHUCTPUPOBAHHUIO TIEPEMAHHBAET
KOHKYPEHT.
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2. Opranu3zaiusi HaX0IUTCS Ha HaYaIbHOUW cTaanu GOpMHUPOBAHUS KOJIIEKTUBA. JItoam
¢ OOJIBIIMM TPYJIOM MIPUTUPAIOTCS APYT K ApyTy. [IpoMCX0IUuT MHOTO pa3HOTIACHIA.

3. U3 ouca nupekropa NpoUCXOAUT yTeuKa HH(POPMALIUU KOHKYPEHTY.

4. B aapec pykoBO/CTBAa OPraHU3aLMU [TOCTOSHHO IOCTYIal0T AHOHUMKHU Ha TJIABHOTO
Oyxrairepa.

5. OmnbrTHbI (10 €T cTaka pabOThI) CIIEIUATUCT CTaJl XYK€ BBITOTHATH 3a/IaHHS.

KoHTpoJibHBIE BOIPOCHI.

1. IIpoananu3upoBaTh CUTYyalluH, CIOKHUBIIUECS HA pUpMeE.

2. O60ocHOBaTh NPUYMHBI 1 UCTOYHUKHU UX BOBHUKHOBEHUS (SIBHBIC U HESIBHBIC).

3. Ipemnoxuts crnocoObl MOTHBAllMM COTPYJHHKOB C IIE€TbIO0  yCTPaHEHUS
KOH(IMKTHON CUTyalluu C MAaKCUMAaJIbHOW NOJIb30U AJ1s1 (PUPMBI.

PA3JEJ 3. OPTAHU3AIIMOHHOE INIOBEJEHUE B CUCTEME
MEXIAYHAPOJIHOI'O BU3HECA

Cumyayusn 1 k meme 3.1. Ilonamue, cywinocmo u poib HAUUOHATLHOU KYIbHLYDbL.

Onucanue cuTyanuu.

HanmonaneHass KyJnbTypa — 3TO COBOKYIHOCTh CHMBOJIOB, BEPOBaHUUN YOEKIECHU
[EHHOCTEH, HOpPM OOpa3IOB TOBEACHUS, KOTOPHIE XapaKTEpPHU3YIOT [yXOBHYIO KH3Hb
YeJI0OBEYECKOro CoOo0IIecTBa B TOM WJIM HMHOW CTpaHe, rocymapctse. B rocymapctse
OJIHOPOJHOM B IMHTBUCTHYECKOM U STHHYECKOM OTHOIICHUH MOXKET ObITh OJTHA HAI[MOHATIbHAs
KyJbTYypa.

KoHTpoJibHBbIE BOIPOCHI.

1. [Tpumenuts monenmu Kinykona-Crpoarbeka, n Xodcereaa K opranus3anuu, ¢ KOTOPOi
BbI 3HAKOMBI.

2. OueHuTh (Ka4yeCTBEHHO) 3HAUEHUS OCHOBHBIX NApaMeTpPoOB ATHX MOJENeH s
KOJUIEKTUBOB 3TUX NPEIIPUATUH.

3. BwiOpate u3 ueThipex MojeNeHd OpraHU3aIlMOHHOW KyJIbTypbl TpoMIiieHaapca
HauboJee aJieKBaTHYIO BRIOpaHHOW opranu3anuu. O60CHOBATH BHIOOP.

4. OnucaTh OCHOBHBIE KOHUEMNIIMM U YPOBHU KyJbTypbl. KakoBbl Tpu TeHAeHUUU
COBPEMEHHOM KyJbTyposorun? Onucars TUIIOIOTUIO KylbTypsl o 1aliny.

5. UTo Takoe cTepeoTuIlbl, aBTOCTEPEOTHUIIBI, TeTepocTepeoTunsl? [lpuBectr npuMepsl.

6. Uto Takoe KopropaTuBHas 1 npodeccruoHanbHas KyiabTypa? [IpuBectu mpuMepsl.

7. Uto Takoe «KynabTypHbId mok»? Omwucate mnoaxoasl I['epra Xodcerema k
HAI[MOHAJIbHOU KYJBTYpE.

8. KakoB®bI KyJIbTypHBIE IEPEMEHHBIE M X BapHALMU B Pa3HBIX KyJIbTypax mo JI3iHy u
Hucredpano?

9. Onucarp nojaxox Kiykona-Crtponbeka Kk XapakTepUCTHUKE HALIMOHAIbHOM KyJIbTYPBI.

10. Onucare noaxon XammnaeH-TepHepa-TpomneHaapca kK HallMOHAILHON KYJIBTYpe.

11. Onucatp yeThipe TUTIA KOPIOPATUBHOU KyJIbTyphl o @. TpoMmiienaapcy.

Cumyayusn 1 k meme 3.2. Mooenu meicKy1omypHuIX paznudui.

Onucanue cuTyanmu.

W3BecTHBII HCCIIEIOBATEIh pyccKoi KYJBTYpBI aKaJIeMUK
J.C. JluxaueB nonarai, 4to Poccus JeKUT Ha IEPEKPECTKE KyIbTYp, BKIIFOUAET B CBOM COCTaB
KYJIBTYpBI JIECSTKA JAPYTUX HAPOJOB M M3JaBHA ObLIa CBS3aHA C COCEIHUMH KYJIBTypaMH —
CkanauHaBuu, Bu3zanTum, 100KHBIX U 3alaIHBIX chaBsH, ['epmanuu, Utanuu, HaponoB BocToka
u Kakaza. OTa 0COOEHHOCTh POCCHUHCKON KyJIbTYphl MPENOCTABISET BO3MOXKHOCTh
JOCTATOYHO JIETKO HAXOIUTh IYTH ISl OOIIEHHUS C MPEACTABUTEISIMHU Pa3NUYHBIX CTPaH H
HaITMOHAJILHOCTEM.



39

KoHTposbHbIi BOmpoc.
1. IlpuBecTH mpHUMEpPHI, YTO MOXXHO HAWTH OOIIEr0 y POCCUHCKON KyJIbTyphl C
XapaKTepUCTUKAaMU BOCTOYHOH U 3allaJHOM KyJIbTYP.

Cumyayusn 2 k meme 3.2. Mooenu mexcKyniomypHvlxX pazniuduil.

Onucanue cUTyauuu.

Kaxxnoii kynbType npucyia cBosi CUCTeMa UCIOJIb30BaHUSI BDEMEHH, UTO YPE3BhIYAITHO
BAXKHO JIJI1 TEOPUH MEXKKYJIbTYPHOM KOMMYHHKAIUU.

JlJig moHMMaHuUsl CBOEro cobeceqHUKa TpeOyeTcs 3HaTh, KAk TOHUMAETCS BPEMS B €ro
KYJBTYypE.

B 3aBucumocTH OT crioco0a UConb30BaHus BpeMeHHU J. X0l pa3iensieT KyIbTypbl Ha
JIBa BUJIa: MOHOXPOHHBIE U MOJIUXPOHHBIC

MonoxpomHasi KyJbTypa 3TO KeJaHUE clielaTh TOJIbKO OJIHY BEIllb 3a OAMH pas.
LleHUTHCS OIpeNeTICHHBINA TOPSAOK U CMBICI, YTOOBI OBLJIO MOAXOJIAIISE BPEMSI M MECTO IS
Bcero 3Toro. He 1ieHarcs nepepoiBbl.

[TonuxpomHast KyJabTypa 3TO KeJaHUe C/IeJIaTh HECKOJBKO Belllel OHOBPEMEHHO.

busnecmeH B cBoeil 1eATeNbHOCTH:

1) umeHdT Te JMAENOBbIE BCTPEYM, HA KOTOPBIX OJIHOBPEMEHHO pPacCMaTpPUBAIOTCS
HECKOJIBKO BOITPOCOB;

2) cuuTaeT, 4YTO 3ariAApBaTh B Oyayliee TMPOTHBOPEYHT €r0 PEIUTHO3HBIM
yOKICHUSIM;

3) oTpUIIaTEIbHO OTHOCUTCS K U3MEHEHHSIM B TTIOBECTKE JTHS 3aCEIaHMIA;

4) yBepeH, YTO BBINOJIHEHUE 3a7auu sIBIsSeTCA Oojee BaKHBIM, YeM OTHOLICHHS C
JIIOJIBMH, KOTOPBIE OKa3bIBAIOT €MY COJICHCTBUE;

5) cTpeMUTCs 3aKOHYUTH MTOPYUYEHHOE JIEJI0 K YCTAaHOBICHHOMY CPOKY;

6) mosaraer, 4TO OMO3JaHKUE — ATO MPOSIBIICHHE IPYyOOCTH ¥ HEYBaKCHHS,

7) oTnaeT npeAno4YTeHue padboTe ¢ THOKMMH BPEMEHHBIMU PAMKaMHU.

KoHTpoJbHBbIii Bonpoc.

1. Onpenenuts, K KAKOMY BUAY KYJbTYpbl (MOHOXPOMHAS, MOJIUXPOMHAs) OTHOCUTCS
OM3HECMEH.

Cumyayusn 3 k meme 3.2. Mooenu mexcKy1bmypHuIX pazniuduil.

Onucanue cuTyanmu.

OpauHAKOBBIC, WJIM OYEHBb MOXOXKHE APYT Ha JAPYyTra, )KECThl MOTYT UMETh B Pa3HBIX
KyJbTypax pa3Hble CMbICIBI. UepHOKOXUU CTyaeHT u3 KomymOuu, BCTpETHUB Ha TEPPUTOPUU
KaMmIryca MUYHTaHCKOTO YHUBEPCHTETA JIBUTABIIMXCS €My HABCTPEUY JBYX JIEBYIIEK, OCITBIX
aMEepUKaHOK-aHTJIOCAaKCOHOK, KOTOPbIE B TOT MOMEHT IIIH Ha (aKkyIbTeT CIaBUCTHUKHU MHUCATh
KOHTPOJIBHYIO PabOTy 10 MOJIbCKOMY SI3BIKY, TIOJTHSUT ITPaBYIO PYKY BBEPX M BHICTABUII €€ UyTh
BIIEpE]l B CTOPOHY JIEBYIIIEK. YKa3aTeNbHBIN Mallel] U MU3UHEIl PYKH TOXE ObUIM BBITSHYTHI
BBEpX, a OCTAIbHBIC MATBIBI OBUIH COMKHYTHI B KyJIak. B TOT e MOMEHT MOJIOION YelI0BEK
HECKOJIBKO pa3 MOBell, MOKPYTHII PYKOH M3 CTOPOHBI B CTOpOHY. [lo nuiiaM CTYJEHTOK U UX
MOBEJICHNUIO OBUIO SICHO BHJHO, YTO OHHM 3THM YPE3BBIYAHO OCKOPOJICHBI M BO3MYIICHEI.
JIeBylIKM MOMEHTAaJIbHO PE3KO OTBEPHYIHCh, Pa3BEPHYJIUCh WU TOLUIA JAPYTOM JOPOTOM.
CaMbIM TIOpa3WUTEbHBIM B ATOW HEMPHUATHOH CUTYyallud OBLIIO HEMPHKPHITOC yJAHUBIICHUE U
HEJOyMEHHE, KOTOpbIe JIETKO YWTAINCh Ha JNuIle KonmymOuiinia. B Amepuke xect pora
CUYHMTACTCS OYCHb HEITPHIIMIHBIM, 0COOSHHO MPUMEHHUTEIIEHO K JIUITY IPOTHBOITOJIOKHOTO ITOJIA.
Kect o603HaUaeT poroHocIa, UMEET YETKO BhIPAKEHHBIE CEKCyallbHbIE KOHHOTAIIMY U KpaiiHe
ockopOwuTeneH 1 aapecara. Ho BOT ueMy Tor/1a, Ka3ainochk Obl, MOT YAMBIISITHCS FOHOIIIA — BEJTh
nonoOHass peakius JEBYHIEK HE JODKHA Oblma Obl OKa3aThCsl M HETO  CIUIIKOM
HEOXUJTAaHHOU?

KoHnTpoJsbHbIe BONPOCHI.
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1. TIpounTtaTh TEKCT W ONPEAETUTh, KaKUE€ pa3IUuus B HHTEPIPETALUU KecTa
IIOCJLYKUJIM OCHOBOM 11 KOMMYHHUKAaTUBHON HEYIA4U.

2. HaiitTi coOCTBEHHBIC TPUMEPHI TT0I0OHBIX HECOBIAICHUH.

3. OOcynuTh, Kakoe BIMSHHE Ha XOJ MEXKYJbTYpHOM KOMMYHMKAallMM OHU MOTYT
OKa3aTb.

Cumyayusn 4 k meme 3.2. Mooenu mexcKyniomypHvlxX pazniuduil.

[Mpodeccrnonanam nenoBoro odIeHUS HeBepOaTbHBIC CPEACTBA HEOOXOAMMBI JUISI TOTO,
YTOOBL: PEryJHpoBaTh TEUEHHUE Mpolecca OOIICHUS; CO3/1aBaTh MCUXOJOTUYECKHH KOHTAKT
MeEXTy TapTHEepaMu; o0oramarh 3Ha4eHne HHHOpPMAIIUH, TTepeIaBaeMO CIIOBaMU, HAIPABIISATh
MCTOJIKOBAHUE CJIOBECHOTO TEKCTa; BHIPAXKATh IMOLIMU U OTPaKaTh UCTOJIKOBAHHE CUTYallUU;
OBITh TOTOBBIM K HEMEIJICHHBIM OTBETHBIM JEHCTBUSIM (CIIOBECHBIM) B CHUTyalHsX, HE
TEPISILIUX TPOMEAJICHUS; * IPEIBUJIETh, YTO HEOOXOJUMO CIIENaTh, YTOOBI TOCTUYD HYKHOTO
pesynbrara. [locMOTpuTE Ha MO3BI, )KECTHI, MUMHKY YeJIOBEKa Ha oTorpaduu.

KonTpouabHsbIii Bonpoc.
1. OnpenenuThb, 0 UeM TOBOPSAT KECThI, MUMHUKA, MTO3bI.

Cumyayusn 5 k meme 3.2. Mooenu mexcKy1omypHuIX paziuduil.

Onucanue cuTyanmu.

B mmpokxoM 3Hau€HUM 1O HALIMOHAIBHOM KYJIBTYPOH MOAPa3yMeBaETCs COBOKYITHOCTh
KyJbTYPHBIX JIOCTH)KEHUH, MPUCYIIUX JAHHON HAIlMK BHE 3aBUCHMOCTH OT TOTO, UMEIOT JIN
pa3IUYHBIE SJIEMEHTHI 3TOTO HAIMOHAIBHOTO OCTOSIHHUS CHENU(PHUECKYI0 HAIlMOHAIBHYIO
OKpacKy WM HAIMOHATBFHO HEUTpAJIbHBI. B TakoM cMbIciie HallMOHAIbHAs KyJIbTypa €CTh BCS
UCTOpPUYECKAsl COBOKYIHOCTh MAaTePHUAIbHBIX, HAYYHBIX, (UIOCOPCKUX, ITHUYCCKUX,
ACTETUUYECKUX U MMPOUYUX IIECHHOCTEH, CO3/IaHHbIX TAHHOW HAIMel HeTIOCPEICTBEHHO, PAaBHO KaK
Y IIEHHOCTEH, TIOJYYCHHBIX €10 B MPOIIECCE B3aUMOJICUCTBUS C IPYTUMHU HAIMSMHU M aKTHBHO
UCIIONIb3YEMBIX B CBOEM Iporpecce Bo Bcex cepax oOiiecTBeHHOH Ku3HU. KynbTypa Hanuu
CBHUJICTEJILCTBYET O POJM ¥ CTENEHW YyYacTUsl HalMH B TJI00aTbHBIX COIMAIBHO-
SKOHOMHUYECKUX MpOoLEeccax: HHAYCTPUAIBHOM MIpOrpecce, MOJIUTUYECKOW OpraHu3alHuu
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oOmiecTBa, pa3BUTUU HAYyKH, OOpa30BaHUS, KYJIbTypbl, HHOOPMALMOHHBIX CUCTEM U T. II.
KynbTypa Haumm packpsiBaeT crielu(uKy TBOPUECTBA HALMHU, TUHAMHUKY €€ MUPOTIOHUMAaHUs
U MHUPOBO33PEHHUSI, BBIPAXKAET OOIIEUEIOBEYECKYIO CYIIHOCTh KU3HEAEATEIIbHOCTH HAIUH, €€
OTHOLIEHUE K COLUAIIBHO-DKOHOMUYECKUM U UCTOPUKO-KYJIBTYPHBIM IIPOLECCAM.

KoHTpoJibHBIE BOIPOCHI.

1. CocraButh mepedyeHb YEepT HAIIMOHAIBHOIO XapaKTepa PYCCKHUX, aMEPUKAHIIEB,
aHTTIMYaH, OTIAHIIEB, UPJIAHALEeB, HEMIIEB, (DpaHIy30B, KUTANIIEB, AMOHIIEB, OCHOBHIBASICh
Ha CIIEAYIOIIEM CIHCKE: CACPXKAHHOCTb, 3aKOHOIOCIYIIHOCTh, MUCHUIUIMHA, JPYXKEToue,
CaMOCTOSITENIbHOCTh KaK KaueCTBO JIMYHOCTU, OTKPBITOCTh, JOBEPUHUBOCTH, CAMOYBEPEHHOCTH,
MPYKUMHUCTOCTD, JTFOOOBb K NMHUBY, TEPIIEHUE, COOOPHOCTh, TOHKOE YyBCTBO IOMOpAa U CJIOBA,

BCXJIIMBOCTD, pr,HOJ'IIO6I/Ie, OCTOPOKHOCTD, MMaTpuOTU3M, YYBCTBUTCIIbHOCTD,
HCIIPUXOTIMBOCTb, HECBMCIIATCIILCTBO B YaCTHYIO KU3Hb, YyBCTBO KOMAaHIbI, KYJIbT YaCTHOM
JKHN3HU, pPacuUCTIINBOCTD, IIYHKTYaJIbHOCTb, HE3aBUCHUMOCTbD, KU3HCPATAOCTHOCTD,

CaMOOTBEP)KEHHOCTh, TPO(PECCHOHANN3M, TECCUMH3M, OEpeXIMBOCTh, IIMPOTAa HATYPHI,
pPaBEHCTBO, TATa JOXOJIWUTH /0 KpaWHOCTEH, ajIKOrOJIU3M, pPalMOHAIU3M, CONEPHUYECTBO,
HEMPUHYXIEHHOCTh B OOLICHUU.

2. IlpuBectu mpuMepsl U3 KHUT, (PUIBMOB, OIbITa OOIICHUS, MOATBEPKAAIOIINE ITH
CTEPEOTUITHbIE IPECTABICHUS.

Cumyayusn 6 k meme 3.2. Mooenu mexcKy1omypHbIX paznudui.

Onucanue cuTyanmu.

[IpencraBbTe cede, YTO BB HAXOAUTECH B adPOTIOPTY Nepe1 BBIIIETOM B AHTIIHIO. B 3aie
MHOT0 naccaskupoB. Co BCeX CTOPOH cIbIIATCs rojoca. Bl chplmmuTe, Kak 00CYKAat0T MOroay
B Jlonnone, ¢pyrOonpHBIN MaTu B Bapcenone, Kpu3ncHyto 3KoHOMUYecKyto cutyanuio B CILIA,
MOJIMTUYECKHE BBIOOPHI B Poccum, mpaBmiia 3amoyiHeHUsT TaMOKEHHBIX JIeKJIapaluii, Bpems
BbUIETA U INpWJIETa caMoiieTa, yparad Bo duopuae, poxaeHue pedeHka y npunueccsl Keit
YHHCTOH.

KonTpoJsbHbie Bonpocsl.

1. Kakyro undopmanuio Bbl, CKOpee BCET0, YCIbIIIUTE?

2. PamxupoBaTh HH(OPMAIUIO M0 3HAYMMOCTH U1 Bac. byer iu 3To coBnanath ¢ TeM,
YTO BBLAEIAT JUis ce0s Apyrue naccaxupbl? [Touemy?

3. Kakue ¢axTops! Oy1yT BIusATh Ha pUiIbTpanuo nHpopmanun?

Cumyayusn 7 k meme 3.2. Mooenu mexcKy1omypHuIX paznudui.

Onucanue cuTyanum.

Bam mpencronT BcTpeuarh W MPOBOXKATH B adPOIOPTy TYPUCTOB W3 PA3HBIX CTpPaH:
aMepUKaHIIeB, HCIIAHIIEB, (PPAHITy30B, UTATBSHIICB.

KonTpoJibHbI BOIIpoc.

1. Onpenenuth IUCTAHIMIO OOIIEHUS, KOM(OPTHYIO Ui KaXIOr0 U3 TYPHUCTOB B
COOTBETCTBUH C WX TPHHAIICKHOCTHIO K HAIMOHATLHOH KYJIBTYpE CTPaHBI, U3 KOTOPOW OHH
npuObLTH, a TAK)KE HOPMbI BPEMEHH, KOTOPHIMH OHU PYKOBOJICTBYIOTCSI B TMIPUHSATUU PEIICHUN U
TUIAHUPOBAHUH COOCTBEHHBIX JICHCTBUIA.

Cumyayusn 8 k meme 3.2. Mooenu meicKy1bmypHuIX paznudui.

Onucanue cuTyaumuu.

B nponecce pa3BuTHS aMepUKaHCKOM LIMBUIIN3aLUU ObLITU BbIPA0OOTAHBI HAIMOHAJIbHBIE
LIEHHOCTU, COOTHOCUMBIE C KIHOYEBBIMU KOHIENTAMH KYJIbTYPBHI.

KoHTpoJibHBbIE BONIPOCHI.

1. ITpuBecTu mpuMepbl 0a30BBIX LIEHHOCTEH aMepUKaHCKOTo 00IIecTBa.

2. OnpenenuTh, Kakhe M3 HUX BCTYNAIOT B NMPOTHUBOPEUHE C LEHHOCTAMHU PYyCCKOU
KYJbTYPBHI.

3. OOBSICHUTD, B YEM 3aKJIIOUAETCS MPUYNHA POTUBOPEUUH.
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Cumyayusn 9 k meme 3.2. Mooenu meicKy1bmypHuIX paznudui.

Onucanue cuTyaumu.

Bo Bpems npoBeneHus 1e10BbIX IEPETOBOPOB IIPEACTABUTENH AIMOHCKOM JI€JIeralii HA
pa3sy HE TPOU3HECIH CJOBAa «HET»; OBUIM BEXJIMBBI, HEPEOKO CHJENH, 3aKpbIB TIJa3a.
Pe3ynbTaTUBHOCTH BCTPEUN OKa3ajlaCh HU3KOM.

KoHTpoJbHBIi Bonpoc.

1. OOBSICHUTD, KaK UHTEPIPETHUPOBATH MOJOOHOE MOBEICHNE YEJIOBEKY, HE 3HAKOMOMY
C SITOHCKOU KYJIbTYpOH.

Cumyayusn 10 k meme 3.2. Mooenu mexcKyabmypHvixX pazaudui.

Onucanmne cuTyauuu.

Bam npeacTouT npuHATh y4acTHe B IEPErOBOpax € MPEICTaBUTEISIMU 3apYOEKHBIX CTPaH.

KoHTposbHbIi Bonpoc.

1. Kakue TeMIiopaibHble M IPOKCEMUUYECKHE NTApaMETPhbl O0IIEHHS] YUUTBIBAIOTCS, BCTyIast
B MEXKYJIbTYPHYIO KOMMYHUKAIUIO?

Cumyayusn 1 k meme 3.3. Adanmayus opzanuzayuii 8 MexcoOyHapooHoil cpeoe.

Onucanue cuTyauuu.

[IpokoMMEHTHpOBaTh  CIEAYIOLIME MPUMEPbl HUHTEPHPETALMM  HAIUOHAIBHOIO
Ipa3AHMUKA Yy>KOH KYJIbTYpHI [10 CTaHJapTaM CBOEH.

Teicsun nromeit, coOpaBIIMXCS HA IUIOMIAAM, CKaHAUPYIOT JIO3YHTH B COCTOSHUU
9KCTa3a; OHU UIYT IO YJIMIIE B OJIHOM HAIPaBJICHUH, BbINAJ1asi U3 MUBHBIX U pacneBasi IECHHU.

Bri B KenbHe KOHIIa BTOPOTO THICAUYEIETHS — TOPOJE, B KOTOPOM OCTAaHOBUIIOCH BPEMSI.
1,5 MuuiMoHa 4YeNnOBEK, BBIIABIIMX W3 PEAJbHOCTH, 3a0BIBIIMX O CBOEM OIOprepcTBe,
SKOHOMHOCTH M JTOOPOIMOPSAIOYHOCTH, BIAIH B S3BIYECKYIO OPrUi0, OpOAAT MbSHBIMH I10
yJIALIAaM, LEJIYIOTCS C HE3HAKOMBIMHU, IIPUCTAIOT K JIEBYIIKAM M 3aCBINAIOT B YYXKHUX [TOCTEIAX.

Orto KenbH, KOTOpBIII CMEHHUI CBOE JEIOBOE JIMIO HA XOXOUYIIYIO (DHU3MOHOMHIO
CpeHeBEKOBOroO 1yTa. Hemen B ayTe, mepexoasamuii J0pory Ha KpacHbIM CBET, OJIETHIN B PACY
MOHAaxa-JIOMUHHUKaHIIA, 3aCTaBJISIET JIOO0Or0 MHOCTPaHIla, MAaXHYB Ha BCE PYKOM, 3aBaUTHCS
BCJIE]l 3a FPaKAaHMHOM IIUBUIIM30BaHHOM ['epMaHuy B TpsA3HBIN Kabak, pacCKauylMBaThCs TaM 3a
CTOJIOM, 3aJIUTHIM TUBOM, U OpaTh IECHHU.

Bcero mects Mapok, 1 OyJb Thl IPE3UAEHTOM KOMIIAHUH WJIH MPOCTHIM MYCOPIIUKOM
— TBSHCTBO U Pa3ryj CpaBHAIOT Bac. brmaropoansie ¢pay, CTYIEHTKU-OTIMYHHUIBI, MaTEpH
CEMEICTB MpeBpaIaloTcs B YIUYHBIX JIEBOK.

YenoBek >KMBET TyLION, KOTOpast YXOJUT KyJ1a-TO B TIIyOHHY, TeNepb €ro Aylia — 3TO
KEITyI0K, OTPOMHBIH JKUBOT, KOTOPBII HaJJ0 HAOUTH COCUCKaMU, MUPOKKAMHU, 3aJIUTh ITUBOM.

HoBas gyma-xenygok — KpeT, OHa MOXKHUPAET 3TH MTHOBEHUS MPa3AHUKA, KOTOPBIHA
YKUBET BCET0 HECKOJIBKO JHEM, - U HE MOYKET HACBITUTHCS.

KonTpoJsbHbIe BONPOCHI.

1. B kakom cBeTe npeacTaeT 3HaMeHUThIH KEMbHCKHIT KapHAaBAJI B IEPBOM CIOJKETE U BO
BTOpPOM?

2. BrickaszaTh CBO€ OTHOIICHHE K TTPOOITIEME «CBOM»/ «IYIKUEY.

Cumyayusn 2 k meme 3.3. Adanmayus opzanu3zayuili 6 MexcoyHapooHoll cpeoe.

Onucanue cuTyaumuu.

[Ipencraere, uTOo Bac TOMBKO YTO MPHWHSUIM HA paboOTy B HEOOIBIIYIO KOMIIAHUIO,
3aHMMAIOIIYIOCS TPY30BBIMH TEepeBO3KaMHU. Bbl He uMeeTe ombiTa PabOTHl U XOTUTE
MIPOJIEMOHCTPUPOBATH TUPEKTOPY CBOM 3HAHMSI B 00JIACTH CTPATETHIECKOTO IIIaHupoBaHus. 13
pa3roBOpPOB KOJUIET BaM M3BECTHO, YTO AUPEKTOP (QHUPMBI CUHUTAET CTPATErHUYECKOe
MJIAaHUPOBAHUE  HENOCTATOYHO J(P(EKTUBHBIM  METOJIOM  YMPaBICHUS  HEOOIBIIMMH
KOMITAHMSIMU U TPEANOYUTAeT JEeWCTBOBaTh IO CHUTyallMH, OMHUPAsICh B OCHOBHOM Ha
WHTYHUIUI0. BBl TBEp10 penmmm ero nepeyoennuTb.
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KoHTposbHbIi BOmpoc.
1. Hartucats ciry>xeOHy10 3anucKy 00 CIOIb30BaHUH CTPATETHUECKOTO TNIAHUPOBAHUS
B HEOOJIBIINX KOMITAHUSX.

Cumyayusn 3 Kk meme 3.3. Adanmayusa op2anu3ayuii 8 MexcoOyHapooHoil cpeoe.

Onucanue cUTyauuu.

Huxe npuBesieHbl mpuMepbl KOPIOPATUBHBIX LIEJICH TPEX N3BECTHBIX KOMIAHUH.

1. McDonald's

1.1. Docturnyts 100% ypoBHS yAOBIETBOPEHUS KIIMEHTOB

2. Rubbrmaid

2.1. YBenuuuTh 3a 5 JIeT €XKETrOAHbIN 00heM NpoJax ¢ 1 MIp. TOJUL. 10 2 MIPI. TOJUI.

2.2. Pa3 B nonTopa-z1Ba roja BbIXOUTh Ha HOBBIM PBIHOK.

2.3. Obecnieuntsb, 4yToObl 30% OT 001IEr0 0OBbEMa MPOJAXK MPUXOIMINCH HA TOBAPHI,
3alylIeHHbIE B IPOM3BOCTBO 32 IIOCIEAHUE S JIET.

2.4. O6ecnieueHne caMbIX HU3KUX U3JIEPIKEK MPU CaMOM BBICOKOM KaueCTBE MPOAYKLIUU
Cpelu BCEX MIPOU3BOIUTENIEH OTPACIIH.

2.5. IocTUTHYTh CpeHEr0 YPOBHS I'OA0BOro npupocta B 15% 1o mokasaresnsim oobema
MPOJIaXK, MPUOBUTH U TIOXOAY IO aKIIHSIM.

3. McCormick & Company

3.1. Jocturnyts 20% ypoBHS 10X0O/a MO aKIUSIM.

3.2. JoBectu rogoBoM npupocT npoaax 10 10%.

3.3. TlopnepxxuBaTh CpeaHUN YpPOBEHb TOJOBOTO MPUPOCTA JOXOAA IO aKIUSIM Ha
ypoBHe 15%.

3.4. CoxpaHuTh NOKa3aTelb 330JDKEHHOCTh K O0IIeH cyMMe KamuTajaa Ha YpPOBHE /10
40%.

3.5. Beigenars Ha BIILIATY TUBUACHIOB 25-30% unctoro qoxoza.

3.6. [IpoBOAUTH MONUTUKY MPUOOPETEHUsS] APYTUX KOMIIAHUN, KOTOPHIE MOTIU ObI
JIOTIOTHATD TEKYIIYIO JCSITEILHOCTD U YBEIIMIUTH OOIINE JTOXOIBI.

3.7. JIuKBUAMPOBATh T€ HAIpPABJICHUS NEATEIHHOCTH, KOTOPhIE HE MPHUHOCAT WIH HE
MOTYT IPUHECTH COOTBETCTBYIOIIETO JI0X0/a WJIM HE BIUCHIBAIOTCS B CTPATETHUI0 KOMITAHHH.

KonTpoJsbHbIe BONPOCHI.

1. BelienuTh U3 HUX CTPATETUYECKHE.

2. K xakoii rpymnie OTHOCSTCSI OCTaJIbHbIE EIH?

3. KpaTko 060cHOBaTh CBOEC MHEHHE.
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2.4. PexomeHganmm 1o oeHMBAHMUIO Icce, pedepaTos.

MakcumaJjibHOe KOJIH4eCTBO
0aJsJ10B: 3cce — 7 0a/LI0B,
pedepar 14 6a10B

Kpurepun

O1inyHo

14/7 6annoB — BbICTABISACTCS OOYYAIOIIEMYCS, €CIIM OH
BBIpPA3WI CBOE MHEHHE 10 C(HOopMyIMpOBaHHOW MpodIIeMe,
ApTyMEHTHUPOBAI ~ €r0, TOYHO  OINpEAeIHB  HpodiemMy
COJIEP)KAHUE M COCTABIISIOIIIHE.

13/6 6amoB — mTpHUBEICHBI JAHHBIC OTCUCCTBCHHOW U
3apyOeKHOM  JIUTEpaTypbl, CTAaTUCTHYCCKHE  CBEICHU,
uH(OpMALUsT HOPMATHBHO NPABOBOTO XapaKTepa.

12 6a/u10B — OOy4YaroUIWiicss 3HAET W BIIAJCET HABBIKOM
CaMOCTOSITENIbHOM ~ MCCIIEIOBAaTENbCKOM  paboThl IO  TeMe
UCCIICIOBAHUS; ~ METOJaMd W [pUEMaMyd  aHajm3a
TEOPETHYECKUX W/WIIM TPAKTHYECKHX ACHEKTOB M3y4aeMOn
olnacT.

11 OamioB — (QakTHuecKuX OIIMOOK, CBS3aHHBIX C
MIOHUMaHHEM TIPOOJIeMBI, HEeT; rpadudecku padora opopmiieHa
PABUJIBHO.

Xopomo

10/5 6an10B — BeICTaBIIsIETCS O0YYaOLIEMYCsl, €CJIM paboTa
XapaKTepU3yeTcs CMBICIOBOM IETBHOCTBIO, CBI3HOCTBHIO U
HIOCJICI0BATEIbHOCTBIO U3JIOKEHHS; IOMyIIeHo He Oonee 1
OmMOKK TP OOBSICHEHUH CMBICTIAa WM COJEPIKaAHHS
pOOJIEMBI.

9/4 6amyoB — U1 apryMEHTAIlMM HPUBOAATCS JTaHHBIC
OTEYECTBEHHBIX U 3apYOEKHBIX aBTOPOB.

8 0aqI0B — TPOIEMOHCTPUPOBAHBI HCCIIEIOBATEIHCKHUE
yMeHHsI U HaBbIKM. (DaKkTHUECKHX OMIMOOK, CBSI3aHHBIX C
NOHMMaHWeM Tpobaembl, HeT. JlomymeHsl OTAeTbHBIC
OLIMOKH B 0OPMIICHUU pabOThI

YI[OBJ'IGTBOpI/ITeJ'IBHO

7 6a110B/3 — BBICTABISIETCS] 00YYAIOIIEMYCS, €CITH B paboTe
CTYAEHT MPOBOJIUT JOCTaTOYHO CaMOCTOSATENbHBIM aHaIM3
OCHOBHBIX  JTallOB ¥  CMBICIOBBIX  COCTaBJISIOIINX
POOIJIEMBI.

6 0a10B — MOHUMaeT 0a30BbIE OCHOBBI U TEOPETUYECKOE
000CHOBaHNE BBIOPAHHON TEMBI.

5 0a/uI0B — TIPUBJICYECHBI OCHOBHBIE HWCTOYHHKH T10
paccMaTpuBaeMoi TeMe.

4 0ana — nomyuieHo He Oosee 2 OomMOOK B COAEpKaHUU
po6JeMbl, 0pOopMIIEHUH PadOTHI.

HeynosnersopurensHo

3/2 6anma — BhICTaBNIAETCS OOydaroIeMycs, eciau padora
npe/cTaBIsieT coOOW TepecKa3aHHbI WM TOJTHOCTBHIO
3aMMCTBOBAHHBIN HMCXOMHBINA TEKCT, 0€3 KaKux OBl TO HU
OBLI0 KOMMEHTapHueB, aHanu3a. He packpeiTa CTpyKTypa U
TEOpeTHYEeCKash COCTABIISIONIAs TeMbl. J[OMyIIeHo TpH HWin
Oomee Tpex OMMOOK B COJEPXKAHUU PACKPhIBAEMOM
po0JsieMbl, B 0hOpMIIEHHH pabOTHL.
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TEMBI OCCE JJIs1 TPOBEPKH YPOBHSA KOMIIETEHLIUN

1. OpranuzanroHHas KyJbTypa U €€ BIMSIHKIE Ha OBEJICHHUE YEJIIOBEKA B OpraHu3aluu.

2. KoMMyHHKaTUBHOE TMOBEJACHHE B OpraHH3alMU: CEeTH, Oapbepbl U METOMAbI
IIPEOJOICHHUS.

3. MeXITu4YHOCTHBIE Je/TI0OBble KOMMYHHKAIUH: CTUJIb, Oapbephl U yIPaBICHHE.

4. 'HHOBAIIMOHHOE MOBEJCHNUE B OpraHU3al1y.

5. KomannooOpa3oBaHue B OpraHu3aluu.

6. Komanma MeHe)KepoB U METO/IbI MMOBBIIICHUS UX 3PPEKTUBHOCTH.

7. HedopmanbHOE THI€PCTBO B OpraHU3aIUH.

8. Biusinue KoH(IMKTa Ha OpPraHU3allMOHHOE MTOBEICHHE.

9. MotuBanus nmoBeACHUs JUYHOCTH B OpraHU3al1u.

10. Pabora MmeHnemkepa ¢ HehopManbHBIMU TPYTIIIAMHU B OpraHU3alINH.

11. BaumopeiicTBue 4eI0BeKa U OpraHu3aliu.

12. MeTozp! ¥ mponece pa3perieHus: KOH(GIMKTOB B OpraHU3aIIH.

13. IloBeneHue yenoBeKka B OpraHu3aluu.

14. Ctuiib pyKOBOJICTBA: TOBEACHUYECKUM aCIIEKT.

15. Opranuzainysi KOMMYHUKAaTHUBHOTO MPOCTPAHCTBA B OPTaHU3AIINU.

16. YnpaBieHnue moBeieHNEM HHIMBHIA B CTPECCOBBIX CUTYAIHSIX.

17. YupaBnenue paOOTHUKaMH B YCIOBUSX OPTaHU3AIIMOHHOTO CTpecca.

18. HampaBieHusi wuccieloBaHUN U COBEPUICHCTBOBAHHME CHUCTEM MOTHBALUM B
MPAKTUYECKOM MEHEIKMEHTE.

19. Mopenbs MOTUBALIMM UHIMBHU/IA B OPTaHU3AIUH.

20. PoneBasi CTpyKTypa rpymiibl, Kak (GakTop MOBBIIICHUS IPYHIOBON 3P PEKTUBHOCTH.

21. I3MeHeHus B OpraHu3alvy: METO bl YIIPABJICHUS U BHEAPEHUS.

22. Bnactb 1 BIUSHUE PYKOBOJIUTENA, KaKk (PaKTOp yIpaBlIeHUs TOBEICHUEM.

23. Tumnosiorus KOpPHOPAaTUBHOM KyJITYpbl W BIUSHUE €€ HAa OPraHU3alMOHHOE
MOBE/ICHUE JINYHOCTH.

24. NaunmatuBHAs TEMa.

TEMbBI PE®EPATOB /IS ITIPOBEPKHU YPOBHA KOMIIETEHIIUA

1. CooTHoIIEHNE NOTEHIHAIOB «YEOBEK—TpyNIa—opraHusanusy. BausHue »THx
ypoBHeH Ha 3()(heKTUBHOCTh OpraHu3alyu. Bo3MOXHOCTH yrpaBiieHus.

2. Mojenu OpraHW3allMOHHOTO TIOBEACHUS: UCTOPHS pa3pabOTKH, CBA3b CO CTHIISIMHU
YIPaBIEHUS, BO3MOKHOCTH HUCIIOJIb30BaHUS.

3. DOTtudeckue TPOOJIEMBI COBPEMEHHOTO MEHEDKMEHTa W OpraHU3aIllMOHHOE
MIOBEJICHUE.

4. Metoapl uUCCIEIOBaHMs, IPOTHO3UPOBAHMS, YIPABIEHUS OpraHU3allOHHBIM
MIOBE/ICHUEM.

6. [lonsiTre, BUbl BOCOPUATHS U CHIENM(PHKA MEPLUENTUBHBIX MPOLIECCOB

7. OCHOBHBIE CBOMCTBA BOCIIPUSTHS U UX XapaKTEPUCTHKA

8. Ilponiecc BOCIIpUATHS U BIUSIOLINE Ha HETO (PaKTOPHI B YCIOBUSX OpraHU3alMH

9. Crepeotun kak npobiemMa npouecca BOCIPUATHS

10. Conepxanue pyHAaMEHTaIbHON OMMOKY aTpuOyLIun

11. Teopust popmupoBanus rpynn x. XomaHca

12. OcobGeHHOCTH ¥ TPUYUHBI BOSHUKHOBEHUS HE(POPMAaIbHBIX TPy

13. ®opmbl, HICTOYHHMKY U NTapaJ0KChl BIACTH

14. CymHOCTh YJIOBOK-MaHUITYJISIIUN B OpraHU3aluu

15. JlenMHKBEHTHOE MTOBEACHNE NIEPCOHANIA OpPraHU3aLUN

16. PeueBoil ’TUKET PYKOBOAUTEISI.

17. Tlpuemsbl BO3AEHCTBHUS HA JENOBBIX NAPTHEPOB U MOAYNHEHHBIX.

18. [IpaBuna oberuyeHus afanTalud HOBOTO COTPYAHUKA-TIOJYMHEHHOTO.
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19. IIpaBuna AeM0BOro ATUKETA ISl TOAYUHEHHBIX.

20. KoMMyHHKaTUBHBIE TPUHIIUITBI ONTUMHU3AIUH CITYKEOHOTO OOIIECHUSI.

21. CpencrtBa BepOaIbHOTO OOIICHUS.

22. CpencrBa HEBepOATHHOTO OOIIECHUSI.

23. IIpokceMuueckne cpeacTBa HEBEpOATHHOTO OOIICHUSI.

24. KoupnukTtHBle THNB JUYHOCTEH. Tumbl JIMYHOCTEW Kak  MpPUYMHA
BHYTPUIIMYHOCTHBIX KOH(IUKTOB.

25. lenu u BUBI KOMMYHUKAILIUN.

26. ®OpMbI CTUMYJIUPOBAHUSI, HCIIOJIB3YEMbIE B OTEYECTBEHHOM mpakTuke. [IpuBectu
MIPUMEPBHL.

27. HemarepuasibHbIE CTUMYJIMPYIOIINE CUCTEMbI B OPraHU3aIl|H.

28. Opranu3zanus npouecca MOTUBALMM Ha OTEUECTBEHHBIX MPEANPUATUAX

29. Vcnonb3oBaHue MOOUIPEHUN U HaAKa3aHWUM JIJ11 MOTUBAILIUM MIEPCOHAIIA

30. BiusHue cTuiis pyKoOBOJICTBa HA MOTHBAIIMIO [TIEPCOHAJIA

31. Ananmus CTPaHOBBIX Moneen TOCTHOKEHUS HaIlMOHAJILHOU
KOHKYPEHTOCIIOCOOHOCTH (Ha pUMepe OJTHOW M3 CTPaH MO BBIOOPY CTY/CHTA).

32. OcobeHHOCTH MEHEKMEHTa B (pripmax DUHIISTHIUY.

33. Cuctema oAroTOBKH yIpaBlieHYECKUX KaJIpoB Bo OpaHiuu.

34. llIBeitiapckas MOAEIb YIIPaBICHUS.

35. Mogenb MeHepkMeHTa B BenukoOpuranuu.

36. Monenb ocBoeHus KyiabTypbl M. bennera

37. IloHsATHE MEXKYJIBTYPHOU KOMIIETEHTHOCTH

38. OcOOEHHOCTH MEKKYJIbTYPHOTO B3aUMOJICHCTBUS B 1€TIOBOM OOIICHUH

39. CooTHOLIEHHE MOJIENe KOMMYHUKAaTUBHOIO MOBEEHUS MPEACTaBUTENEH Pa3HBIX
JMHTBOKYJIBTYPHBIX IPOCTPAHCTB

40. YcnoBus ¥ criocoObl MEXKKYIBTYPHOTO B3aUMOACHCTBUS

41. MHoroo6pasue HallMOHAJIBHBIX KYJIbTYp U MEKITHUUECKHE KOH(IUKTH B EBpore

42. KpocckyabTypHasi KOMIIETEHTHOCTb MEHE/KEpa U TOJEPAHTHOE OTHOLIEHHE K
JIPYTUM KYJIbTypam

43. KynbTypHBI{ IIOK: I€TOBOE OOIICHUE B Pa3HBIX CTpaHaxX

44. Pa3nuuvsg B MOHOXPOMHBIX M IMOJMXPOMHBIX KYJbTYpax U UX HCIOJIb30BAHHE B
MpaKTUKE YIPaBICHUS

45. DTHOLEHTPUYECKUM MOAXO]] B YIPABICHUH MEKIyHAPOIHON KOMIIAHUEH: BIUSHUE
Ha 3QPEKTUBHOCTb U U3JIEPKKH BEJIEHUS OM3HECA.
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2.5. PexoMeH a1y 1o OeHMBAHUIO Pe3yJIbTATOB KOHTPOJIS 3HAHUI 10 pa3iesiam.

MakcuMaJbLHO€E KOJINYECTBO
0ayi10B - 15 0a110B

Kpurepun

OT1ianyao

15-14 6a/I0B — BBICTABISACTCS OOYYAIOIIEMYCs, €CJIM OTBET
MOKa3bIBaeT TIJIyOOKOE W CHUCTEMaTH4ecKOe 3HAHHE BCEro
MpOrpaMMHOI0 Marepuasa u CTPYKTYPbl KOHKPETHOTO BOIIpOca, a
TaK)Ke OCHOBHOTO CO/ICP>KaHMS M HOBAIIMH JISKLMOHHOT'O Kypca 10
CPaBHEHHIO C y4eOHOM JIUTEPaTypou.

13-12 6am10B — 00y4arOUHICS JEMOHCTPUPYET OTUCTIIMBOS W
CBOOOJIHOE BiajieHHE KOHIENTYaIbHO-TIOHATHHHBIM amIapaToM,
HAY4HBIM SI3bIKOM M TEPMHUHOJIOTHEN COOTBETCTBYIOLEH HAyYHOU
olbnacTu.

11-10 6annoB — OOydYarOIIMIACS 3HAET W BIAJICET HABBIKOM
CaMOCTOSITENIbHOM paboThl MO TEMe; METOJaMH U IpUeMaMu
aHallM3a TEOPETUYECKUX W/MWIM  TPAKTUYECKUX aCHEeKTOB
u3y4aeMoil 00JIacTH, JIOTMYECKH KOPPEKTHO M YOeIUTENbHO
U3JIaraeT OTBET

Xopoltiio

9-8 6a/uI0B — BBICTaBIsETCS OOy4YarOIIEMYCs, €CIH OTBET
XapaKTepU3yeTCs CMBICIOBOM WEIBbHOCTBIO, CBS3HOCTBIO M
IOCJIEI0BATEIbHOCTBIO M3JI0KEHMS; JIOMyIleHo He Oonee 1
OomMOKK Tpu OOBSICHEHUH CMBICTIAa WM  COJEPKAHHS
pOOJIEMBI.

7-6 6a/110B — BBICTABISETCA O0YYarOIIEMYCsl, €CJIA €T0 OTBET
JEMOHCTPUPYET 3HAHHE Y3JIOBBIX MpOOJIEM IporpamMmbl M
OCHOBHOT'O COZIEp KaHUsl JIEKIIMOHHOTO Kypca.

S 6annoB — BhICTaBIIsAETCS OOyYalOIIEMYCsl, €CIIU B LEJIOM
JOTHYECKH KOPPEKTHOE, HO HE BCerza TOYHOE U
apryMEHTHpPOBAHHOE  M3JIO)KeHHEe  oTBeTa.  JlomyIeHbl
OTJIEIbHbIE OLIUOKH.

Y 10BIETBOPUTEIBLHO

4 0ayula — BBICTaBIsETCS OOydarolleMycsi, eciau B paboTe
CTYACHT TMPOBOJUT JOCTATOYHO CAMOCTOSITENIbHBIA aHAIN3
OCHOBHBIX 3TANOB M CMBICIIOBBIX COCTABIISIOIIUX MPOOIIEMBI.

3 Oasua — BbICTaBIsIeTCS OOy4aroUIEMyCs, €CIIU €ro OTBET
JEMOHCTPUPYET (parMeHTapHble, IMOBEPXHOCTHbIE 3HAHUS
BOKHEHIINX  Pa3eNoOB  MPOrpaMMbl U COJEPKAHHS
JEKIIMOHHOT'O Kypca.

2 0anna — yYacTMYHbIE 3aTPyAHEHUS C BbBIIOJHEHUEM
IOPEeIYyCMOTPEHHBIX  MpOrpaMMoOil  3afaHuii;  CTpemJIeHue
JIOTUYECKH OIPEAETICHHO U OCJIEA0BATEIBHO N3TI0KUTh OTBET.

HeynosnersopurensHo

1 6ann — BbIcTaBisieTcss oOydaromeMycs, €Clid €ro OTBET
JIEMOHCTPHUPYET HE3HAHUE, TUOO OTPHIBOYHOE MPEJICTABICHUE
0 JaHHOW mpobiieMe B pamMKax y4eOHO-TIPOrPaMMHOTO
Marepualia, HEYMEHHE HCIOJIb30BaTh MOHATUWHBIA amnmapar;
OTCYTCTBHE JIOTUYECKOW CBSI3U B OTBETE.
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SAJAHUA JJIS ITPOBEPKHU YPOBHA CO@OPMHUPOBAHHOCTH
KOMIIETEHIIUH

3agaHus K KOHTPOJIIO 3HAHMII 110 pa3aeiy 1.
«Opranu3zanuoHHOe OBe/leHHe B CHCTeMe COLMAIBLHO-YNIPaBJIeHYeCKHX OTHOIIEHN »

BAPHUAHT 1

3aoanue 1. Ilpouumatime mexcm u ycmaunosume coomeemcmaue.

KomanHast paboTa — 3TO COBMECTHAs IEATEIILHOCTh TPYIIIBI JIFOCH, HallpaBJICHHAS Ha
BBHITIOJTHEHHE 00mmx 1eneid u 3amad. Ilpu coBmecTHO# paboTre rpymnma oOBEIUHSET CBOU
HaBBIKH, 3HAHHUS U YMEHHS JJIsl peaIM3aliy OOIIETo MPOSKTa, KAXK/IbIi YIaCTHUK BHOCHT CBOU
YHUKaIbHBIN BKIaA. KomanaHas paboTa CTaHOBHUTCS KITFOUEBBIM (PakTOpOM ycriexa B Ou3Hece,
IIPU 3TOM, B)KHO ITOHUMATh (DOPMBI POJIEBOTO Y4aCTHsI B KOMaH/Ie. Y CTAHOBHTE COOTBETCTBHE

MEXy popMamu poJieBOTO y4acThsi B KOMaHJE M UX OMUCAHUSIMHU.

@DopMBbI POJIEBOrO y4aCTHUs Onucanue

A. | KoopauHnarop 1. | BeinonHsieT 3a/1a4i B COOTBETCTBHH C IUIAHOM

b. | I'eneparop nuen 2. | KoHTponupyeT Ka4ecTBO HCIOJHEHHS W JOBEACHUE
paboThl 10 pe3yibpTaTa

B. | Ucnonuurens 3. | Opranusyer KoMaHay, MOIep)KUBacT o00muii Hokyc,
yIpaBisieT pecypcamu

I'. | JoBoguuk 4. | AHanu3upyerT AaHHbIE, IPEICKa3bIBAET MOCIEACTBHS

5. | [Ipennaraer kpeaTUBHBIEC pEHICHUS U HECTaHIAPTHBIC

10JIXO/IbI

3anuwume svibpantvle yUPPbLL NOO COOMBEMCMBYIOUWUMU OVKEAMU:

A

b

B r

3aoanue 2. Hpoqumaﬁme meKkcm u ycmaHhosunme coonmeemcmeue.
KommnoneHTEI OMOIHNOHAJIBHOT'O MHTCJIJICKTA UTPAIOT BaAXKHYIO POJIb B OpraHHU3allu, TaK

KaK BIIMSAIOT Ha B3aUMOJEWCTBUE, KOMMYHHKALMIO M OOIIyl0 aTMocdepy B KOJUIEKTHBE.
Pa3BuTHe SMOLMOHAIBHOIO MHTEUIEKTa B OPraHU3alllid CIIOCOOCTBYET YIyUYLICHHUIO
KOMMYHHUKAIIMM, TOBBIIEHUIO J0Bepus, 3(deKkTuBHOMY ynpaBieHHIO KOHQIIMKTaMHU,
YCTOMYMBOCTU K CTPECCY M YBEJIMYEHHIO KPEATUBHOCTU. Y CTAHOBUTE COOTBETCTBUE MEKIY

KOMIIOHCHTAMH OSMOIIMOHAJIbHOI'O MHTCIJICKTA M UX OITMCAHHCM.

KoMnoHEHTBI SMOIIMOHATBHOTO Omnucanue
MHTEIJIEKTA

A. | Camooco3HaHue 1. | CocoGHOCTh yNpaBisiTh CBOMMH SMOLMSAMH U
UMIYJIbCAMU

b. | Camoperynsauus 2. | BHyTpeHHs yCTaHOBKa Ha JIOCTIDKEHHE LeNed |
VWHULIMATUBY

B. | CounanbHble HaBBIKH 3. | CrmocoOHOCTh pacro3HaBaTh YyBCTBA JPYTHX U
COIEpPEKUBATh

I'. | MoTtuBanus 4. | YMeHue BbICTpaMBaTh OTHOIIEHUS, 1OTOBApUBATHCA,
COTPY/IHUYATh

5. | YMeHue pacno3HaBaTh CBOM UyBCTBA M MX BIIMSIHUE HA

MOBE/ICHHE

3anuwume 8vibpantvle yUPpPsvl NOO COOMBEMCMEYIOUUMU OVKEAMU:

A

b

B I
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3aoanue 3. Ilpouumatime mexcm u 3anuwiume pasgepHymulil 000CHOBAHHBIU OMEEN.

Bamma 3agaua — HaOpaTh KoMaHy JUIs 3aIlycKa HOBOTO MmpoekTa. Heobxoaumo He
TOJIBKO y4ecTh MpodecCHOHaTbHbIE HABBIKH, HO U CO37aTh 3()PEKTUBHYIO CUCTEMY
B3aUMO/JICHCTBUA.

3amanue:

1. OnpenenuTh KIIOUEBbIE KPUTEPHH, HA KOTOPBIE Bl OyJ1€TE OPUEHTUPOBATHCS IIPU
1no100pe YJICHOB KOMaH/IbI.

2. [IpemoxxuTh myTH 00eCieYeHUst COTPYAHHYECTBA MEK/y HOBBIMH YUYAaCTHHUKAMHU.

3aoanue 4. Bnumamenvno npouumaiime mexcm 3a0aHus U 3anuiume pazeepHymoiii
000CHOBAHHBLI OMBEM.

B Bamieli koMnaHuu peleHo BHEAPUTH IIPOrPAMMY 110 YJIyYIIEHUIO KOPIIOPaTUBHON
KyJIbTYphl. B pamkax 3Toi nporpaMmsl pyKOBOJCTBO IOCTaBUJIO L€JIb CO3/1aTh OoJjiee
TapMOHMYHBIE YCIIOBUSA Ul TPYAA IIEPCOHANA, CHU3UTh YPOBEHb CTpECca Cpeu
COTPYAHUKOB, MOBBICUTH 3()(HEKTUBHOCTh KOMAaHIHOHN paboThI.

3aganue:

1. O003HaUUTh OCHOBHBIE 331a4H, KOTOPbIE HEOOXOAUMO IMOCTABUTH JIJIsl JOCTHXKEHUS
LEJIU 10 YIYUIIEHHIO KOPIOPaTUBHON KyJIbTypbl. ONpeaenuTs Kpyr 3a1a4, HE00X0AUMbIX
JUISl pealli3alviy STOU LENH.

2. BoiaenuTs CBA3M MEXAY 3aJjauaMi IPU pealin3alliy JaHHOMU 1I€JIH, ONIPEAETUTh UX
B3alMOCBS3b.

3. [Ipen1oxuTh NporpamMmy o yJIy4IIEHUIO KOPIOPATUBHON KYJIBTYPbI IS
ONTUMAJILHOTO PaCIpeesieH s 3a/1a4 [0 YPOBHSM U CPOKaM MCIOJIHEHUS, YTOObI 1I0CTUYb
MaKCHUMaJIbHON 32(pPEKTUBHOCTH B paMKaX €€ pean3alu.

BAPUAHT 2

3aoanue 1. Ilpouumatime mexcm u ycmaunogume cooOmeemcmaue.

JlenoBoe oOIIeHHEe — CMOCO0 KOMMYHHKAIUHU JIIOJCH TMPU OCYIIECTBICHUH HMHU
TPYAOBOH NIEATENHHOCTH. DTOT THIT OOLICHUS MPOUCXOUT TIPU MTPOU3BOJICTBE MPOIYKTa U HE
OTHOCHTCS K JIMYHBIM OTHOLIEHUSM. [Ipu TakoMm oOLIEHUH COTPYAHUKU JOJKHBI COOMIOAATh
onpeneNéHHbIe HOPMBI W TPaBHJIA, YTO IO3BOJISIET CTOPOHAM MOJICPKHUBATH XOPOIIHE
B3aUMOOTHOIIeHUs. [loaTOMy MeHemkep NOJKEH BIAJeTh HaBbIKAMM B3aUMOJEHCTBUS B
KOJUIEKTHBE, KOTOpble MOoMOraioT 3¢Q(eKTUBHO padoTaTh B KOJIJIEKTUBE JI JOCTHXKEHHS
o0mmuXx 1eneil. YcTaHOBUTE COOTBETCTBHE MEX/y KITFOUEBBIMU HaBBIKAMU U1 3()(hEeKTUBHOTO
B3aUMO/ICHCTBHS U X ONHCAHUEM.

Hasbiku Onwucanue

A. | Dmnarus 1. | Ananranus cTiiis oOLIeHHs] K COOECeTHUKY

b. | AkTuBHOE ciylIaHue CnocoOHOCTh BOCHPUHMMATH 4YYy>KHE OHMOLUU U
4yBCTBA, IPOSIBIISITh COYYBCTBHE U CONEPEKUBAHNE

B. | KonctpyktuBHas  oOpaTHas CnocoOHOCTh BHUMATENBHO CIIYIIATh COOECETHUKA U

CBSI3b BOCIIPMHMMATh MH(POPMALIUIO, COCPEIOTAUUBASACH HA

COJIep’KaHUU U KOHTEKCTE BBICKA3bIBAaHUS

I'. | I'ubkocTh B KOMMYHUKALIUU AHaM3 KOHKPETHBIX A(PQPEKTUBHBIX JCUCTBUI C

TOYKHM 3PEHMS JOCTHKEHHUS KEeJTaeMOM LEeH, Iocie
Yero MpeAroaraercs, YTo MOXKHO OBIJIO C/IeaTh emé
WJIU TI0-IPYTOMY

Cnoco6HOCTh 3(pPEeKTUBHO OOIATHCS B Pa3IUYHBIX
CUTyauuAax, YMCHHC aJallTUPOBATh CBOH CTWIb
OOIIeHUST W  BBIOUPATh MOJXOMAIIME  METOJbI
KOMMYHHKAIIWW B 3aBUCUMOCTHU OT KOHTCKCTA
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3anuwume 8blOpaHHble YUDPLL HOO COOMBEMCMBYIOWUMU OVKEAMU.

A b B I

3aoanue 2. Ilpouumatime mekcm u ycmanogume coomeemcmasue.

Ctunp ynpaBieHUS B OPraHHU3AIIOHHOM TOBEICHWHM — 3TO (opmar moBeneHUs
PYKOBOJUTENS C COTPYIHUKAMH, JIOTUKA MPUHATHS PEUICHUH, psl MPUHLUIIOB, KOTOPHIE
UCTIONIB3YIOTCS JITISl TOCTHIKEHUS KOMITaHUEH 0003HaYeHHBIX Tesield. BeIOOp cTuIIs ynpaBieHUs
3aBHCHUT OT CHEIU(PHUKU OpraHu3anuu, e€ 1eiedl u 3agad, a TakkKe OT JIMYHBIX KayecTB U
yoexiennit pykooauTelis. OH BKIIOYAET METO/IbI JEJIeTUPOBAHUS TOJTHOMOYHMI, MOTUBAIIUH,
KOHTPOJISI paOOTHUKOB, CTENEHb (POPMAIBHOCTH OOIIECHUS BHYTPHU KOJUIEKTHBA. Y CTAHOBUTE
COOTBETCTBUE MEXKAY CTUJISIMU YIIPABJICHUS M UX OITUCAHUEM.

CTuam ynpaBJjeHHUs Onucanue
A. | ABTopuTapHbIii 1. | MuHMManpHOE BMELIATENILCTBO B IIPOLIECC
b. | JleMOKpaTu4ecKui 2. | IlogHOE OTCYTCTBHE KOHTPOJIS
B. | JIuGepanbHbIii 3. | Pemenus npyHUMAIOTCS € TMHOJTUYHO
I'. | Koy4urHroBsIit 4. | Pa3BuTHE NOTEHIIMAIA COTPYIHUKOB
5. | KomtekTuBHOE 00CYXICHHE MPOOIIeM

3anuwume svibpantvle yUGPbLL NOO COOMBEMCMBYIOUWUMU OVKEAMU:

A b B I

3aoanue 3. llpouumatime mexcm u 3anuwiume paszeepHymulil 000CHOBAHHBIU OMEBEN.

B ycnoBusix rubpuaHoil paboThl 4acTh COTPYIHUKOB MOCTOSHHO OHJIAWH, 4acTh — B
odpuce. KommyHuKammsi MeXIy HUMHU 3aTpyJHCHa. BBl Ha3HA4YCHBI OTBETCTBEHHBIM 3a
BbIPAaBHUBAHUE B3aHMO/ICHCTBUSI.

3anaHue:

1. Onpenenuts mMpoOIEMBI, KOTOPbIE MOTYT BO3HUKHYTH B TaKOW MOJENIU TPYIOBBIX
OTHOUIEHHUM.

2. IIpennoxKuTh KOHCTPYKTUBHBIE PEIICHUS 10 00ECIIEYCHUIO PAaBHOM BOBJICYECHHOCTH
U pe3yJIbTATHBHOCTH.

3aodanue 4. Buumamenvno npouumaiime mekcm 3a0anus U 3anuwiume pazeepHymolii
000CHOBAHHYBIUL OMEem.

B xomanze u3 5 yenoBek 1Boe COTpyAHUKOB (AJiekceit, Mapust) TOCTOSIHHO CITOPSIT U3-
3a pacnpeeneHus 3a1au. Anekcel cuuraet, uto Mapus OepeT Ha ce0sl CIIMILIKOM Majio padoThl,
a Mapus yBepeHa, 94To AJIeKCei He YUUTBIBACT €€ dKCepTu3y. [IpoeKkT cphriBaeT CPOKH.

3anaHue:

1. Omnpenenuts posnb (MeauaTop, AUAEp, HAOMIOAATENb), KOTOPYKO BO3BMET
PYKOBOJUTEID B 3TOM CUTyallUH.

2. [IpennoxuTe NyTH paspenieHus! KOHQIUKTA.

3. O0ocHOBaTh MyTH, KOTOPBIE CIIOCOOCTBYIOT MPEIOTBPAILEHHIO TOI00HBIX CUTYyalni

B Oymymiem.



o1

3ajaHus K KOHTPOJIIO 3HAHMI M0 pa3aeny 2
«MexaHHM3MBbI yIIPpaBJICHUS IOBeICHUEM B OPraHU3aLMID)

BAPUAHT 1

3aoanue 1. Ilpouumatime mexcm u ycmaunogume coomeemcmaue.

D¢ dexTuBHAT KOMMYHHMKAIMsA SBJISETCA KIIIOUYEBBIM (DaKTOpoM ycmexa Jo0oi
OpraHMu3aIiy, MOCKOJBbKY OHAa CHOCOOCTBYET YCTAHOBJICHHUIO JIOBEPUTEIBHBIX OTHOILIECHUMN
MEXJy COTPYIHUKAMH, MOBBIMACT 3()(PEKTUBHOCTH PabOTHI M CIHOCOOCTBYET IOCTHKCHHIO
oOumx ueneil. be3 uerkoro obmena wuHdopmanueldr M B3aUMONOHUMAHHS, JlaXe CaMble
TaJIAHTJINBbIE KOMAH Il MOT'YT CTOJIKHYTBCS C IpoOJieMaMu U HetopazyMeHusiMu. [loHnmanue
PO  KOMMYHHUKAllMi B  JEATENIbHOCTH OpraHU3alliyd ITIOMOTaeT Cco3/JaBaTh Ooiee
NPOJAYKTUBHYIO U TAPMOHMYHYIO pabouyto cpeqy. Y CTaHOBUTE COOTBETCTBHE MEXIY BUIAMU
KOMMYHHKAIMI B KOMaH/Ie M UX OCOOCHHOCTSIMHU.

Bu b1l KOMMYyHHMKAIIM Oco0enHoCTH
A. | ®opmaibHas 1. | Jluynbie pa3roBOpsbl, CINIOYCHUE
b. | HedhopmanbHas 2. | BaumoeiicTBuE paBHBIX IO CTATYyCy
B. | BeprukanbpHas 3. | IlonHOE OTCYTCTBHE OOIIECHUS
I'. | 'opuzoHTanpHas 4. | BzauMopeicTBrIe PYKOBOJIUTEIb — MOAYUHEHHBIN
5. | O6uieHue o padbo4yumM BOIIpocaM

3anuwume svibpantvle yUGPLL NOO COOMBEMCMBYIOUWUMU OVKEAMU:

A b B I

3aoanue 2. Ilpouumatime mexcm u ycmauogume cOOmeemcmaue.

CrnaxeHHOE B3aUMOJICHCTBHE YWICHOB KOMaH/Ibl — OCHOBA ycIeniHoro ousHeca. Korma
TN OTKPBITO JCNATCS WACSIMHU, CBOOOIHO JTAIOT OOPATHYIO CBSI3b M IMOJJEPKUBAIOT APYT
Ipyra B paboTe, KOMIIaHUsI 0OpETaeT YCTOMUMBOCTH U B TO K€ BpeMs — THOKOCTh. DTO TOMOTaeT
OW3HECY PAa3BUBATHCA M COXPAHATH KOHKYPEHTOCIIOCOOHOCTh. BBICTPOMTH B KOMaHIE
B3aMMOJIeiCTBHE, KOTOpoe OyAeT yCUuIuBaTh pabOTy OpraHU3alud U PACKPHIBATh MOTEHIIUAT
€€ COTPYTHHUKOB, BIIOJHE peaibHO. [ 3TOro HeoOX0aMMO Co3/1aTh OE30MaCHYI0 Cpey st
OTKPBITOTO OOIIEHHUsI, CTUMYIUPOBATh KOMaHAHYIO paboTy, MOIAEPKUBATh HHUIIUATHUBY
COTPYJTHUKOB. Y CTAaHOBUTE COOTBETCTBHE MKy (popMaTaMH B3aUMOJICHCTBUS B KOMaHJE U
WX ONMUCAHUSIMH.

dopmaT B3aUMOJICHCTBHUS Onucanue
A. | Tumbunauur 1. | AHanu3 »stama paboThl, peduieKkcus, BBIABICHUE
YIAYYIICHU N
b. | Cosewmanue 2. | MepompusiTue 1O CIUIOYEHUIO  KOMAaHJIbI
(bOpPMHUPOBAHHUIO JTIOBEPUS MEXKTY YUACTHUKAMU
B. | PerpocnextuBa 3. | [lnanoBas opma B3aUMOACHUCTBHS, OOCYKICHHE
TEKYIIMX 3aJa4 U PELICHU
I'. | Mosrossle ITYPMBI u | 4. | Ilouck HOBBIX U/IE€H U HECTAHJAPTHBIX PELIEHUI
BOPKILIOIBI

5. | Pemenue KOHKpeTHBIX OM3HEC-3a1a9

3anuwume 8vibpantvle yUGPsvL NOO COOMBEMCMEYIOUUMU OVKEAMU:

A b B r
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3aoanue 3. Ilpouumatime mexcm u 3anuwiume paseepHymolil 000CHOBAHHBIU OMEBEN.

B kxomannge Hayanach CKpbITasi KOHKYPEHLUsT MEXIy JABYMsS COTPYIHUKAMH,
Oopromumucs 3a mnpoaBuxkeHue. OcTalbHble WIEHbl KOMaHIbl CTAaHOBSTCS CTOPOHHUMU
HaOJII0IaTENIAMU.

3amanue:

1. BIsIBUTB yTpo3bI 1711 KOMaH/IbI.

2. OnpenenuTts poiib, KOTOPYIO BBl MOJKETE B35Th Ha ce0si, 4TOObI MPENOTBPATUTH
pa3pylieHre KOMaHTHOW PaOOTEHI.

3aoanue 4. Bnumamenvno npoyumatime mexkcm 3a0anus U 3anuuiume pa3eepHymuvlii
0060CHOBAHHBIIL OMEem.

B Bameit komane, kotopast paboTaeT Ha/l BKHBIM IPOEKTOM, BCE YYACTHUKH JOJKHBI
NPUICPKUBATHCS yCTAaHOBJICHHBIX IPaBHI KOMaHIHOM paboThl. Bam, kKak y4acTHHKY ITPOEKTa,
HE0O0X0IMMO coOMIOIaTh 3TH mpaBuia s 3(h(EeKTUBHONW pPabOTHI, B3aUMOJCHCTBOBATH C
KOJUIEraMH M HECTH OTBETCTBEHHOCTh 32 BBINIOJHEHHE CBOEH YacTH 3agaud. PyKoBOaCTBO
KOMITAHUU YCTAaHOBUJIO HECKOJIBKO KIIFOUEBBIX HOPM KOMaHAHOU paboThl (OTKpHITOE OOILICHHE
¢ 00s3aTenbHBIM OOMEHOM MH(pOpMAIMel MEeXIy YIeHAMH KOMaH/bI, OTBETCTBEHHOCThH 3a
BBINIOJIHEHUE 3aj[ad; COOJIOACHWE STHKU B3aMMOJCHCTBHS, TMOKOCTh B 3aBHCHMOCTH OT
curyauun). IIpoekTHBIII CPOK ONM3WTCS K 3aBEpIICHHIO, U HECMOTpsS Ha Ballld yCHIINS,
BO3HHUKAET HECKOJIBKO MPOOJIeM (3aMeyieHre TeMma paboThl, KTO-TO U3 KOJUIET HE BBIITOJIHSET
CBOM 3aJ1a4¥ BOBpEMsl, OOIIEHHE B KOMaH I CTAHOBHUTCS] MEHEE OTKPBITHIM).

3anaHue:

1. OGocHOBaTh MpeANPUHUMAEMbIE 1AM B acCleKTe COOJIOJEHHUS HOPM KOMaHIHOMN
paboThI ¥ TapaHTUH YCHEITHOTO Pe3yibTaTa MPOeKTa.

2. YKa3aTh JJUYHYIO OTBETCTBEHHOCTb B ITPOLIECCE BBITOJHEHUS IPOCKTA.

3. YcTaHOBHUTH ﬂeﬁCTBHﬂ AJI1 BOCCTAHOBJICHHA OTKPBITOI'O O6HICHI/I$[ B KOMaHIC H
yIY4IICHNS B3aUMOJICHCTBUS MEX/Y YIaCTHUKAMH.

BAPUAHT 2
3amanne 1. bappepsl B KOMMYHUKAIIMHA B OPraHU3aIlUN — ATO TPENSATCTBUS, KOTOPBIC
MemalT 3pQexTuBHOMY 00meHNI0. OHU MOTYT OBITh BHEIIHUMH (TPOMKHE 3BYKH) WU
BHYTPEHHUMH (OTBJEKarOUIMe (QaKTOpbl, A3BIKOBON Oaphep) M BIMSIIOT Ha SICHOCTh U
noHnManue cooOmeHus. IlpusHanume W ycTpaHeHune OapbepoB BaXKHO MJS  YIy4YLICHHUS
KOMMYHHUKAIIMM M YKPEIUICHWs B3aUMOIIOHMMAHHsI BHYTPH OpTraHM3allMU. YCTaHOBUTE
COOTBETCTBUE MEXJly OapbepaMy B KOMMYHHKAIIMK U UX OIMCAHUEM.

bapbeppl B KOMMYHHUKALUH Onucanue

A. | CemanTnueckui 1. | Bo3HuKaeT u3-3a CHUJIBHBIX YYBCTB, MELIAIOIIUX
00BEKTUBHOCTH

b. | IlepuenTuBHbIN 2. | PazHple ypOBHHM BOCIPHSTHSA W HWHTEPIPETALUU
uHpopMauu

B. | OMonumoHanpHbIH 3. | ®okycHpoBKa Ha OJJHOM KaHaJle KOMMYHHKAIIUU

I'. | SI3pIKOBOI 4. | Paznuuue B TPAaKTOBKE CJIOB, TEPMUHOB

5. | Pa3Hble 3HaUeHMS OAHUX U TEX K€ MOHATUHN B pa3HbBIX

KYJIbTypax

Sanuwume 8v10panHbvle YUDPLL NOO COOMBEMCMBYIOUUMU OYKBAMU:

A b B r
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3aoanue 2. Ilpouumatime mexcm u ycmanogume coomeemcmasue.

KoMMyHHUKaTHBHBIN CTHIH B OpraHU3aIUN — 3TO CIIOCO0 MOCTPOSHUSI KOMMYHHKAIHUH,
MOBE/ICHUS, OTHOIICHUH C JApyruMu moabMu. [loHMMaHMe KOMMYHHMKATHBHBIX CTHUJIEH
MIOMOTaeT OMPECIIUTh, KaK BECTH ce0s1 B OPTaHU3AIMH U Y€T0 MOKHO OXKHJIaTh OT IOBEICHUS,
CBSI3aHHOTO C KOHKPETHBIM CTHJIEM. Y CTAaHOBHUTE COOTBETCTBHE MEXAY KOMMYHUKATHBHBIMU
CTUJISIMU U UX OMTMCAHUEM.

KoMMyHUKaTUBHBIE CTHIIU Ornucanue

A. | AccepTUBHBI 1. | Uconp3yeT CKpBITBIE CpPEICTBA BIMSHUSA IS
JIOCTMKEHUS LIEIeH

b. | IlaccuBHbIit 2. | OTKpBITO€ HENOBOJIBCTBO HE BBIpaXXaeTcs, HO
MIPOSIBJISIETCS] CKPBITAsI arpeccusi

B. | IlaccuBHO-arpecCuBHBIM 3. | He ymeer BbeIpakaTh CBOE MHEHHE, wH30eraet
OTBETCTBEHHOCTHU

I'. | ManunynsaTuBHBII 4. | YenoBek mOpsAMO BBIpAKACT CBOU MBICIH, YBaXKas
TPaHMIIBI IPYTUX

5. | He ymeer BwlpaxkaTh CcBOE MHeHHe, u30eraer

OTBETCTBEHHOCTH

3anuwume svibpanHvle yUGPbLL NOO COOMBEMCMBYVIOWUMU OVKEAMU:

A b B I

3aoanue 3. Ilpouumatime mexcm u 3anuwiume pazeeprymulil 000CHOBAHHBLI OMBEEN.

Bo Bpems kpu3uca yBonuics pyKoBoauTedb otnena. Komanna nemopanu3oBaHa. Bam
IpeIaraloT BpeMEHHO BO3TJIABUTH OTJICI.

3agaHue:

1 OnpenenuTh Mepbl, KOTOPhIE MOKHO TIPEIIIPUHSATH HA TICPBOM JTarle.

2. IlpenynoxuTh CTpaTeruu COTPYJHUYECTBA JUIs cTabunu3auuu (QyHKIMOHUPOBAHUS
KOMaH/Ibl.

3aoanue 4. Buumamenvno npouumaiime mekcm 3a0anus U 3anuuiume pa3eepHymoiii
000CHOBAHHYBIIL OMEem.

HoBblit MeHemkep MBaH npucoeIMHIICS K paclpeeIeHHON KoMaHae. Yepe3 Henelo
OH HE BKIIIOUEH HH B OJIMH IPOIIECC, KOJIJIETH 3a0BbIBAIOT 1aBaTh €My OOpaTHYIO CBSI3b.

3anaHue:

1. OmpenenuTh poib (HACTABHUK, KOOPIAMHATOP, MOTHBATOpP), KOTOPYIO BO3BMET
PYKOBOIUTENH B 3TOW CUTYAIlHH.

2. Pa3paborats 11aH agantainyuy Ha TIEPBBINA MECSII.

3. Usmeputh 3¢ (HEKTUBHOCTH ACHUCTBUN PYKOBOIUTEIIS.

3agaHus K KOHTPOJIIO 3HAHMII 10 pa3eray 3
«OpraHnn3anMoHHOe NOBEACHUE B CHCTEMe MEKAYHAPOAHOro On3Heca)

BAPHUAHT 1

3aoanue 1. Ilpouumatime mexcm u ycmaunogume coomeemcmaue.

KoMIoHEeHTHI SMOIIMOHAIBHOTO MHTEJUIEKTA UTPAOT BaXKHYIO POJIb B OpraHU3aI|H, TaK
KaK BIIMSIOT Ha B3aUMOJEWCTBUE, KOMMYHHKALMIO M OOIIyl0 aTMocdepy B KOJUIEKTHBE.
Pa3BuTHEe HMOLMOHAIBHOTO HWHTENIEKTa B OPraHU3alldd CIIOCOOCTBYET YIyUYIIECHHUIO
KOMMYHHUKAIIMM, TOBBIIICHUIO JOBEpUs, SPPEKTUBHOMY YIPABICHUIO KOHQIUKTAMHU,
YCTOMYMBOCTU K CTPECCY M YBEIMYEHHIO KPEaTUBHOCTU. Y CTAHOBUTE COOTBETCTBUE MEKIY
KOMIIOHEHTaMHU YMOLMOHAJILHOTO UHTEJUIEKTA U UX OMMCAHUEM.
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KoMIIoHEHTBI 3MOLIMOHATILHOTO Onucanue
MHTEIJICKTA

A. | Camooco3HaHue 1. | CnocoGHOCTh yNpaBIsATH CBOMMH SMOIMAMU U
UMITYJIbCAMU

b. | Camoperynsauus 2. | BHyTpeHHss yCTaHOBKa Ha JOCTIDKEHHE LENed U
UHULIMATUBY

B. | CouunanbHble HaBBIKU 3. | CrocobHOCTh pacrio3HaBaTh YyBCTBA JPYTHX U
COIlEpPEKUBATh

I'. | MotuBanus 4. | YMeHue BbICTpanBaTh OTHOILEHUS, JOrOBApUBATHC,

COTPYJIHUYATD

5. YMenue pacio3HaBaTb CBOU 4yBCTBA U UX BJIMAHUC HA

[IOBEIEHUE

3anuwume 8vibpanHbvle yUPPsvL NOO COOMBEMCMEYIOUUMY OVKEAMU:

A

b

B I

3aoanue 2. Ilpouumatime mexcm u ycmanogume coomeemcmeue.
HanmonaneHas KyJnbTypa UTpaeT KIIFOYEBYIO POJIb B MEXKIyHAPOTHOM OM3HECE, BIUSA

Ha CTWIb BEACHHUS IIEPErOBOPOB, YIPABICHHUE IIEPCOHAIOM, MApPKETUHIOBBIE CTPATCTHU H
KOPITOPAaTHBHYIO STHKY. [[oHMMaHue KyJIbTYPHBIX Pa3InYHii TOMOTaeT n30eKaTh KOH(IUKTOB,
HOBBICUTh 3()P(PEKTUBHOCTh KOMMYHMKALIMM M YCHEIIHO aJanTHpOBaTh OW3HEC-MOJAEIH K
JIOKaJIbHBIM PBIHKaM. YCTAHOBHUTE COOTBETCTBHE MEXKIY XapaKTEPHUCTHKAaMU HAlMOHAJIBHOU
KYJIBTYPBI C X BJIMSHUEM Ha MEXIyHApOIHbIN OU3HEC

XapaKkTepUCTUKU Binsiaue
A. | Beicokuii uHaekc | 1. | Bauser Ha cTuib NEperoBOpoB: B KOJUIEKTMBUCTCKUX
JUCTaHIMU Biactu (1O KyJIbTypaX peLIeHUs [PUHUMAIOTCS  T[PYIION, B
Xodcrene) WH/IMBUYATUCTCKUX — JJMYHO
b. | Komnexkrusuzm/ 2. | OnpenensieT OTHOLIEHHWE K pHUCKaM: B KYJIbTypax ¢
WHAUBUAYAIU3M BBICOKMM I10Ka3aTejeM Ba)KHbl UYETKHE WHCTPYKLHUU U
paBuia
B. | U3Geranue 3. | Bomser Ha  cTpaTerMyecKkoe  IUTaHUPOBaHHE: B
HEOIPEAEIEHHOCTH JOJITOCPOYHBIX KYJIbTYypaxX MHBECTHPYIOT B yCTONYMBOE
pa3BUTHE
I'. | Joarocpounas 4. | Onpenenser MNPUOPUTETHl OHM3HECA: B  «MYMKCKHX»
OpHUEHTaIHs KyJbTypaX LIEHUTCS KOHKYPEHIMS, B <(OKEHCKHX» —
COTPYIHUYECTBO
. | Myxckoe/x’eHcKoe 5. | Biuser Ha wmepapxuio B KOMIIAHUSIX: B KyJbTypax ¢
HA4aJIo B KyJIbTYype BBICOKOM  JMCTAHUMEN  BJIACTh  LICHTPAIU30BAHA,
MOTYMHEHHbIE HE OCIApUBAIOT PeIlICHUs
6. | YBenuuuBaeT 3aTpaThl Ha JIOTUCTHKY U3-32 TAMOKEHHBIX
OapbepoB

3anumuTe BeIOpaHHbIE IUQPHI TOJ COOTBETCTBYIOMIMMH OyKBaMHU:

A b

B r |

3aoanue 3. Ilpouumaiime mexcm 3a0aHus u 3anuwiume pazeepHymoiti 000CHOBAHHbIL
omeem.
Hemernkas komnanus (OpueHTUPOBAHHAS HA YETKHE CPOKH, TIPSIMYIO0 KOMMYHUKAIIUIO U

KOHTPAKTbl) BEJET MEPEroBOpPbl C SIMOHCKUMH KOJUIETaMH O COBMECTHOM ITPOM3BOJICTBE.
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Hewmibl HacTauBaroT Ha OBICTPOM IMOJIMUCAHUN JIOTOBOPA, STIOHIBI YKJIOHSIOTCS OT MPSIMBIX
OTBETOB, YaCTO TOBOPST «MBI TIOJlyMaeM» U JENaloT may3sl B 00cyxnenuu. Uepes 2 Hemenu
HEMIIBI ITOJIyYalOT OTKa3 0€3 00bICHEHUS IPUYHH.

3anaHue:

1. Kakue n3mepeHus KyJbTypsl 110 XodcTeae OOBICHIIOT 3TOT KOHMIUKT?

2. Kak ciienoBalio aianTupoBaTh CTHIIb BEJACHUS TIEPETrOBOPOB /IS YCIIEITHOTO Hexo1a?

3aoanue 4. Buumamenvno npouumatime mekcm 3a0aHUs U 3aNUWUME PA3GEPHYMbILL
000CHOBAHHDIIL OMEem.

AMepuKkaHCcKul OpeH KocMeTHku 3amycTisl B CaynoBckoW ApaBuUU peKiiamy C
y4acTUEM JKEHIIUH B OTKPBITON oniexe, moJ 1o3yHrom «CBoboaa ObiTh coboity. Kamnanus
BbI3BaJIa BOJIHY HETaTHUBA, IPOAYKT OOUKOTHPYIOT. MapKeToJIoTH He Y4, uTo 95% Hacenenus
CUMTAIOT PEJIUTHUIO TJIABHOM LIEHHOCTHIO (MCIaMCKHE HOPMbI CKPOMHOCTH).

3anaHue:

1. Kakuwe mapamerpsl Momenu TpomreHaapca (yHHBEpCATU3M/TAPTHKYIISPH3M,
HEUTPaIbHOCTH/IMOIIMOHAILHOCTD) 3/1€Ch MPOSIBUIKCH?

2. Kak momens IlIBapiia (lleHHOCTH COXPaHEHHUA/OTKPBHITOCTH) OOBSICHSAET pobieMy?

3. Kakue Tpu mara JOJDKHBI OBUIM BKJIIOYHTH B KPOCC-KYJIBTYPHBIM aHAIIU3 IEpe]
3aIycKoM?

BAPUAHT 2

3aoanue 1. Ilpoyumatime mexcm u ycmaHogume coomseemcmaue.

st ycnemrHoro ympaBJIeHMsT W3MEHEHUSMH Ha YPOBHE PYKOBOJCTBa TpeOyercs
00€ecTeunTh BHITIOJIHEHHUE CIICAYIOIICH LEMOYKH MOCIIe0BATEIbHBIX ACHCTBUN: BOBICUCHHUE
nepcoHayia — pa3paboTka IporpaMMbl U3MEHEHUN — MOIepP)KKa mporpamMmbl (pUHAHCOBAsS U
OpraHM3allMOHHAsl) — KOOpAWHAIMs U opraHuzamus 3((eKTHUBHBIX KOMMYyHHKanuil. B
3aBHCHUMOCTH OT BBIOPAHHOTO MOJXO/a MCHOJB3YIOTCS Pa3IMYHbIe CIIOCOOBI X peann3aliu.
YCcTaHOBUTE COOTBETCTBHE MEXY CIIOCOOAMH M3MEHEHUN B OpraHU3aIlMH U UX CYIIHOCTHON
XapaKTEPUCTUKOM.

(aBTOpPUTApHBIN)

Crioco0ObI U3MEHEHU B Cy1uiHocTHas XapaKTepUCTHKA
OpraHu3aluu
A. | JIupeKTUBHBIH ITpoBeneHnE KOMIUIEKCHBIX N3MEHEHNH B YCTAHOBKAX U LICHHOCTSIX

(pabOTHHUK JayMaeT MPaBWIHHO), CO3/IaHKE OOIIEro BUICHUS Yepes3
BOBJICUEHHOCTh PAOOTHHKOB

b. | IleperoBopHslii

[IpoBeneHne U3BMEHEHUI OT TUATHOCTUKU CUTYaIlMU K TTIOCTAHOBKE
1eJael, MPOEKTUPOBAHUIO IMIPOLIECCA, OLIEHKE MPOMEKYTOUHBIX
PE3yJIbTAaTOB, MJIAHUPOBAHUIO CIEAYIOIIUX 3TANOB

B. | «3aBoeBanue
cepaemy

BrisBaenne HpO6J’ICMBI, €€ PCIICHHUEC W KOHKPETHU3aluusA METOJAO0M
1po6 1 oMboK

I'. | AgaauTuueckuit

Haps3piBanne n3MEHCHUN B KPU3HUCHBIX CUTyallUuAX, KOrjJa Apyruc
MCTOJbI IOTCPIICIIN (I)I/IaCKO

J. | OcHOBaHHBIN Ha
JIENCTBUU

[TpusHaeTcs, 4TO BIACTh paclpeeseTcs Mex 1y padoToaaTenem u
pabOTHUKOM, JOCTUTAETCS KOMIIPOMUCC IO Hadaja pealn3alu
W3MEHEHUS

[Tocne TpaHcopMmanmuu  KOHTPOJHPYIOT  PE3YJIbTaTUBHOCTH
OpraHu3alunu, AHAJIU3UPYIOT PE3YIbTATEI ACATCIIbHOCTH,
OIICHUBAIOT  yYPOBEHb  YJIOBIETBOPEHHOCTH  COTPYAHHUKOB,
OTPEIETISIIOT BO3MOYKHBIE TTPOOIIEMBI

3anuwume 8vlOpanuble YUPGPLL NOO COOMBEMCMBYIOWUMU OVKEAMU.
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3aoanue 3. I[Ipouumaiime mexcm 3a0anus u 3anumiume pazeepHymvlii 000CHOBAHHYI
omeem.

Kpynnast amepukaHnckasi ceTb CylepMapKeTOB paclIdpuiiack B [ epMaHHI0, COXpaHUB
CBOIO CTaHJIAPTHYIO MOJIETb: OOJIBIIME Mara3uHbl Ha OKpanHaX ropoJIOB, CAaMOOOCTYKUBAHUE,
akuu «2+1 O6ecrutatHo». Yepes rox mpojaxu okazanuch Ha 40% Hmwke rurana. Hemenkue
NOTPEOUTENTM  KPUTUKOBAIH  «H30BITOYHBIA  BBIOOP», OTCYTCTBHE OSKOMPOAYKTOB U
«arpeccUBHbIC) CKHUJIKH, CUMTAs UX MPU3HAKOM HU3KOTO KauecTBa.

3anaHue:

1. Kakue akTopbl KyJbTypHOTO HECOOTBETCTBUSA (10 Moaenu Xodcerene mim Xosia)
MIPUBEIH K MpoBaty?

2. Kakue Tpu u3MEHEHHs B CTPaTETuy MOTJIM Obl yIIyUIIUTh alalTaIuio?

3aoanue 4. BnumamenvHo npouumaiime meKcm 3a0aHUs U 3anuiume pa3eepHymolii
000CHOBAHHYBIIL OMEen.

[Tocne cnusHust QpaHIy3cKoil (Mepapxuueckas CTPYKTypa, KECTKUE Je/UIaliHbI) U
MIBEICKOW (TOpHU3OHTabHASI CTPYKTYypa, THOKHHA Trpaduk) KOMITAaHWNA BO3HUK KOH(IIHKT.
OpaHIly3cKHUe MEHeKepbl TpeOOoBalM €XETHEBHBIX OTYETOB, IIBEACKUE COTPYAHHUKH
BOCIIPUHSJIM 3TO Kak HenoBepue. Uepes 3 mecsna 15% KitoueBbIX MIBEACKUX CHEUAINCTOB
YBOJIUJIHC.

3anaHue:

1. Kak paziauurie B fucTaHuM BiacTh (1o XodcTeae) MoBIusI0 Ha KOHPIUKT?

2. Kakume mnennoctu mo wmojenud Tpommenaapca (yYHUBEpCaTu3M/TapTHKYJISPU3M)
MPOSIBUIIUCH?

3. Paspaboraiite man agantanuu s HR-otnena (3 mara).

BOIIPOCHI K DK3AMEHY I10 PA3JIEJIAM (TEMAM)
JUCHUITTIMHBI (MO YJIA)
1. Vlctopusi cTaHOBIIEHHS OPraHU3aLMOHHOTO IOBECHHUS
2. BHemHue GaxkTopbl, ONpeneNsionue OpraHu3aioOHHOE TOBEICHHE
3. BHyTpeHHue GpakTopbl, onpeaessonue OpraHu3alMoHHOE TOBEIEHUE
4. Monenu opraHu3aliiOHHOTO MOBEACHUS
5. OCHOBBI TIOHMMaHMs TIOBEIEHUS JIOJIEH B OpraHMU3aLMU: YeNOBEK, HHIUBUJ,
JMYHOCTb, UHAUBUAYATbHOCTh
6. CymHocTh, CBOIMCTBA U MPOLIECC BOCTIPUATHS
7. 3axoHbI ¥ 3(pPEKTHI BOCHPUATHS
8. IlonsiTie aTpudyuu, ee TUIbI U ) HEKTHI
9. ®opmMupoBaHUEe U YIIPABICHUE BIICUYATICHUSIMH
10. ®opmupoBaHue rPyNIIOBOrO MOBEICHHS B OpPraHU3aLUuU
11. ®opmanbHble U HEQOPMaJIbHBIE TPYIIIBI, UX B3aUMOJICHCTBUE
12. JIunepcTBO U BIACTHh B OpraHU3aLUN
13. KoMaHabel 1 UX co3nanue
14. MaHunynsaTUBHOE, NEBHAHTHOE, JEIMHKBEHTHOE, JECTPYKTHBHOE IMOBEICHUE B
OpraHu3aluu
15. KopriopaTuBHas KyJIbTypa U OBEJCHUE OPTaHU3aIIH
16. ITousATHE YIIPABICHYECKOW STUKHA OpTaHU3AI[UN
17. BaustHue opraHu3aliiOHHON KyJIbTYPbI Ha AEATEIbHOCTh OpraHU3aIlH
18. Iporecc KOMMYHHKAIIMI B OpraHU3aIuN
19. Bunp! u kimaccudukanus KOMMYHHKAIAN



20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

S

Bapbepbl MEXIMYHOCTHBIX U OPraHU3aIMOHHBIX KOMMYHHKALIMI

TuIbl KOMMYHUKAIMOHHBIX CETEN

VYrpasineHue KOHQIUKTAMH U CTPECCaMU B OpTaHHU3aIuN

CyurHocTh U COAep:KaHre MOTHUBAIIMU

MoTuBanus 1 CTAMYJIMPOBAHKE B OpraHU3alUN

[TpodeccrnonanbHbIN poCT IEpcOHANIa B OPraHU3AIUT

Pe3ynpTaTuBHOCTH MOTHUBAILIUU

[Toxxob! K K1accu(UKAIMK HATMOHATBHBIX JICTIOBBIX KYIBTYP

[TapameTpbl KyJIbTYpHBIX Pa3inuuid B MEXIYHAPOIHOU cpelie

DakTOpbl MEXKTYHAPOIHON CPE/Ibl, BIUSIONIME HA OPTaHU3AIlIMOHHOE TTOBEJICHUE U

OpPraHU3aIMOHHYIO KYJIBTYypy OpraHu3aluu

30.
31.
32.
33.
34.
35.

[TapameTpsl KPOCCKYJIBTYPHBIX Pa3IAuUi

Oco6eHHOCTH /1€7I0BOT0 OOLIEHHS U 3TUKETA B PA3JINYHbBIX KYJIbTypax
NHTepHannonanu3anys OpraHu3aliOHHON KYJIbTYpbI

@DaxTOpEl, IPOTUBOACUCTBYIOIINE U NOANEPKUBAIOLINE KYJIbTYPHYIO aalTallluo
KynbTypHBIi IOK, CTpAaTeTuu MPEOI0ICHUS MEKKYIBTYPHOTO KOH(IIMKTA
MotuBanuonHas JuddepeHnuanus B MyJIbTHHAIIMOHAIBHOM KOJUIEKTUBE.
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MMHUCTEPCTBO HAYKU U BBICILIEI'O OBPA30OBAHUS
POCCHUMCKOU ®EJIEPALIUN
®EJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJI)KETHOE OBPA30BATEJIbHOE
YUPEXJEHUE BBICILIEI'O OBPABOBAHU S
«IOHELIKASI AKAZIEMUS YIIPABJIEHUS Y TOCY JAPCTBEHHOM CJIYKBbI»

HanpasJsienue noaroroBku 38.03.02 MenemxkmMeHT

IIpo¢puias MapkeTunr

Kadeapa menexkMeHTa BHEITHEAKOHOMUYECKON AESITETbHOCTU
Jucnumiamnaa Opranu3aiioHHOE TTOBEICHUE

Kypc 3 Cemectp 5 dopma o0yuyeHHsI OYHO-3a0YHAs

IK3AMEHAIIMOHHBIN BUJIET Ne 1

Teoperuyeckue BONpoCHI.

1. CymHoCTh OpraHU3alMOHHOTO TOBE/ICHUS: DIIEMEHTBI, IPEIMET, OOBEKT.
2. [Iporecc KOMMYHHKAITHI B OpraHU3aINH.

3. Monens u3yueHus KyJnbTypHbIX HeHHocTel . Xodcereze.

OK3amenamop: JI.B. UepHas
YTBepxkaeHO Ha 3acenanun Kadeapsl mpoTokoa Ne 11 ot «24» mapra 2025 r.
3as. kagheopoii. N.IO. Beranckas




