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1. HepequL IVIAHUPYEMBIX PE3yjabTaTOB oﬁyqe}mﬂ 10 JUCHUILJIMHE, COOTHECCCHHBIX C INIAHUPYCMbIMHA

pe3yJbTaTaMH 0CBOEHHS 00pa30BaTeJIbHON MPOrpaMMbl

HNucuurmumuaa 51.0.02./{3.03.02 Ocnoswt ynpasnenusi nepconanom oOecrnednBaeT (GopMHUpOBaHUE Y OOyUarOIIMXCS
CJIEIYIOIIUX YHUBEPCATBHBIX U 00IIEPOPECCUOHATBHBIX KOMIIETEHITUI:

Ko HHAMKaTOPa HaumenoBanue
OTD/TD un Kon HauMenoBanue P HHIUKATOpPA .
AOCTHKEHUSA OO0pa3zoBaTe/bHBIH pe3yJabTaT
pexBusutsol IIC KOMIIETEeHIIHH KOMIIETEHI[HH . JAOCTHKEHHSI
KOMIIeTeHIIH i N
KOMIIeTeHIH
D/01.6 OIIK-4.2. 3-1. 3naem Kiio4ueBbie
Ucnonp3yer N
dopMupoBanue . TTOHSTHS u AHAJINTHYCCKUM
. AHAJIUTHYECKUM N
BO3MOXXHBIX PEIICHUIN . WHCTpYMEHTapuit
WHCTPYMEHTapUi .
Ha OCHOBE . | ”HCTUTYIIMOHAJILHON  TEOpUM ISt
WHCTUTYLHOHALHOM
pa3paboTaHHBIX IS TeopHH 1 OCMBICIICHUS TIPAKTHKU YIPABICHUS
HHX IIEJICBBIX IIEPCOHAJIOM.
H . CriocobeH 0000IICHUS 1 P
MoKa3aTeei, NpeuTarars OIIK-4.2 OCMBICICHIS
08.037 . OIlIK-4.2. V-3. Ymeem npuMeHATH
SKOHOMHUYECKHU U peaIbHOM MPAKTHKH, N .
«bH3HeC-aHAINTHKY, AHATUTUYECKUH  HMHCTPYMEHTapui
(hHUHAHCOBO B TOM YHCJIE IPU .
YTB. WHCTUTYITUOHAIBHOW TEOPHH IS
000CHOBAaHHBIE AHaJIM3€ COCTOSHUA o
npuka3oM MuHTpyaa . 0000I1IeHNUs U OCMBICIICHUS peabHON
- OpraHU3alluOHHO- MHPOBOH
1 COIMAITBHOM OITK -4 MPaKTUKH YTIPABIICHUS TEPCOHAIOM.
3AIIUTHI - YIPaBJICHYECKUE SKOHOMHKH
PO peuicHus B OIlIK-4.3. 3-1. 3naem
or 22.11.2023 Ne npodeccuoHaIbLHON OneHuBaeT 3aKOHOMEPHOCTH B3aHMOCBSI3U
821w, NEITEIbHOCTH B3aMMO3aBHCHMOCTE | COIHAJIbHO-dKOHOMHYecknX u HR-
A/01.6 " IPOIIECCOB ISt 000CHOBaHUS
[TocTaHOBKA Ha y4eT B OITK-4 3 B3aUMOOOYCIIOBIICHH | YIIPaBICHYECKUX perieHui B
HAJIOTOBBIX OpraHax, ’ OCTb COIIMAJILHO- po(hecCHOHATLHON NIEATEIIEHOCTH
BEJICHUE yY€Ta B SKOHOMHUYECKUX
LEISIX UCIIOIHEHUS MPOLIECCOB U OIIK-4.3. V-1. Ymeem npoBoauth
HaJIOTOBBIX SIBJICHUH CHCTEMHBIl  aHalM3,  BBISABJIATH
00s13aHHOCTEH MPUYMHHO-CJICICTBEHHBIC CBSI3M B




COIMAJIbHO-3KOHOMHWYCCKUX
CHUCTEMaAXx.

paboTonareneM u/umm
B MHTEpEcax TPETbHUX
JIUI], B TOM YHUCIIE
(bU3UYECKUX JIUIL,
08.044 KoncynbTaHT
o HaJIoram u cOopam,
VTB.
npukazom MuHTpyzaa
Y COLUAIBHOMN
3aIUTHI
P®
ot 12.10.2021 Ne
722u

2. O0beM 1 MeCTO TUCUMILIMHBI (MOYJIS) B CTPYKTYpPe 00pa30BaTeibHOM NMPOrpaMMbl

OO0umit 00bEM TUCIIUIUIAHBI:

2,00 3.e., 72 ak.gyac

KonrtakTHas pabora 00ydaromuxcs ¢ mpenojaaBaTesieM o BuaaM y4eOHbIX 3aHATHiA: 36 aK.9ac Ha KOHTAKTHYIO paldoTy ¢
npernojaBareneM, u3 HuX 18 ak.yac Ha jekiuu u 18 ak.9ac Ha IPaKTUYECKUE 3aHATHA. 32 aK.4yac Ha CaMOCTOSITEIBHYIO paboTy

0o0ydJaronmxcsi.
51.0.02.]]2.03.02 Ocnosvl ynpagnenus nepcoHanom peannsyercs B 3-M ceMecTpe 2-ro Kypca Mocje U3y4eHUs TUCIUILINH:

OOt MEHEIKMEHT;
Teopus Urp U NPUHITHE PELICHUM.



3. CoaepskaHue U CTPYKTYpa AUCHUIIMHBI (MOAYJISA)

3.1. CtpykTypa JuCUUIUIUHBI (MOIYJIS)

Ounas ¢hopma obyuenus

Ne Haumenosanue | BCEI'O O0beM TUCHHUILIMHBI, aK.Yac ®opma
n/n TeM U (WJIN) KonTakTHas paGora o0yyaommxcs ¢ npenogasaresieM 1o CamocrosiTesibHast TeKyLlero
pa3nesioB BHMJIAM Y4eOHbIX 3aHATHIl padora KOHTPOJIA
Ilepuoa TeopeTu4eckoro o0y4eHust epuon ycrneBaeMoCTH,
MPOMEKYTOYHOM MPOMEKYTOYHOM
arTecTaluu arrecTauuu
(ceccun)
3ansaTusa 3ansaTusa UK | KCP | K9 | KATTOK | K | CPKP | CP3k | CP
JICKIIHOHHOT | CEMHMHAPCKOT
0 THNA 0 TUNA
J | BJI Jp | 13
Pa3nes 1. TeopeTuyeckne 1 MeTOX0JOTHYECKHE OCHOBBI YIIPaBJICHHUs MEPCOHAJIOM
Tema | MecTo u poib 8 2 0 0 2 0 0 0 0 0 0 0 4
1.1 | ynpaBnenus Tectuposanue,
IIEPCOHAJIOM B ompoc,
CUCTEME TOKJIa/1
MEHEJKMEHTa
OpraHu3alu
Tema | OcHOBBI 8 2 0 0 2 0 0 0 0 0 0 0 4
1.2 | xomaHgHOM
paboTHI,
B3aMOJIEHCTBHE Tectnposanne,
ompoc,
B KOMaHJIe U
TOKJIa/1
npaBuiia
KOPIOPaTUBHOMN
STUKH
Tema | Metononorus u 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
1.3 | uHCTpyMeHTapuit o1poc,




pa3paboTku

CUTYallHOHHOE
KaJpoBOi1 3aJaHue
MOJIUTHKHU U
ctpaterun YII
OpraHM3aLu

Paznea 2. IlpakTudyecKkue TeXHOJIOTHU YIIPABJIEHHUS MEPCOHATIOM
Tema | IIpaBoBoe 51 0 TectupoBanue,
2.1 | HOpMaTUBHO- o1poc,
METOJINYECKOE CUTYallHOHHOE
oOecrieuenne 3a7aHue
YIIpaBJIEHUS
IIEPCOHAJIOM.
Opranuzanus
nmoabopa, oTdopa
u ajanranuu
COTPYAHHUKOB
Tema | Teopetnueckue 0 TectupoBanue,
2.2 | OCHOBBI U o1poc,
METOJI0JIOTHSI CUTYallHOHHOE
MOTHUBALIUH U 3a/1aHHe
CTUMYJIMPOBAHUS
Tpyna:
COBPEMEHHBIE
OAXOMBI
Tema | Metononorus u 0 TectupoBanue,
2.3 | “HCTpyMEHTapHil o1poc,
OLIEHKH U CUTYallHOHHOE
aTTecTaluu 3a/1aHHe
YeJI0BEYECKUX
pecypcoB
Pa3nea 3. PazButue, yBoJibHeHHE H 3(P(PEeKTHBHOCTD YIIPaBJICHHUS IEPCOHAIOM
Tema Opranuzanus 0 TectupoBanue,
3.1 00y4eHus 1 ompoc,




pa3BUTHS TOKJIaJ
nepcoHana
Tema YBoOIbHEHHE 7 2 2 3 TectupoBanue,
3.2 nepcoHana: ormpoc,
YIIPaBJIEHYECKHE, pacueTHoe
IIPaBOBBIE U 3aJjaHue
MICUXOJIOTHYECKUE
aCIEeKThI
Tema | DddexkTuBHOCTH 7 2 2 3 TectupoBanue,
33 yIIpaBJICHUS o1poc,
[IEPCOHAIOM pacueTHoe
3aJjaHue
[IpomexyTounas 4 0 0 0 3auer
aTTecTauus
Hroro 72 18 18 32

BJI - Buzeo nexnuu.
JIP — nabopatopHble paboOTHI.

13 — npakTHyeckue 3aHATHsI (32 UCKITFOYCHHUEM JIAOOPaTOPHBIX padoT).

UK - WHAWBUAYaAJIbHBIC KOHCYJIbTAIlUHU.

KCP — KOHTpOJIb CaMOCTOSTENILHOM PadOTHI

KD — xoHCyIBTaLINN TIEpe]] 9K3aMEHOM
KarTax — koHTaKTHas paboTa Ha aTTECTANHIO B TIEPHO]] SK3aMEHAIMOHHBIX CECCHi

CPxp — camocTosiTensHas paboTa Ha MMOATOTOBKY KypCOBOif paboThl/ KypcOBOTO IPOEKTA.
CPak — camocTosTenpHas paboTa Ha MOATOTOBKY K AK3aMEHY.
CP — camocrosTenbHas paboTa B ceMecTpe Ha IMMOATOTOBKY K y4eOHBIM 3aHATHAM




3.2. Conep’aHue AUCHUILITMHBI

Paspnen 1. Teopernueckue H MeTOA0JI0THYeCKHE OCHOBBI YIIPABJICHUA
MEePCOHAIOM

Tema 1.1. MecTto W poJb YNpaBjeHUs] NMEPCOHAJIOM B CHCTeMe
MeHeq:kMeHTa opranusannu. OIIK-4.2, OITK-4.3.

CyTtb, 3a1aun, HanpaBieHus U ocHOBHble (yHkiMM YII. Teopernueckue
noaxoasl U moaenu YII. Cucrema YII. Bo3HukHOBeHue u pasputue YII.
[I[pumMeHEHME  TEOpUHM  YEJIOBEUECKOTO  KalmuTala g PEHICHUs
npodecCUOHANIBHBIX 3a7a4 B cepe ynpapieHus nepcoHaiom. Mecro YII B
oOmelt cucreme MeHemkMeHTa opranuzanuu. Cesazp YII ¢ npyrumu
IOJICUCTEMaMU MEHEIKMEHTA (¢punaucoBOM, MIPOU3BOJCTBEHHOM,
MapKeTUHTOBOM). YII Kak OTKphITasi COLMANIbHAS CUCTEMA, OCHOBHBIE 3JIEMEHTBI
n noacuctembl YII kak comuanbHOM cuUCTeMbl. MAaKTOpbI, BIUSAIONIAE HA
dbynkuuonupoanue YII, conmansubie pe3ynbratbl YII. Amanranms YII, kak
COLMAIIBHOM CHUCTEMBI, K U3MEHEHUSIM BHEIIHEW U BHYTPEHHEN CPEbI.

Tema 1.2. OcHOBbI KOMAH/IHOI1 Pad0THI, B3aNMO/IelicTBHEe B KOMaH/Ie
U npaBwia kopnoparusHou 3tuku. OIIK-4.2, OITIK-4.3.

KomnekTB Kak comManbHas Tpymmna, dSTambl pPa3BUTHS TPYJIOBOTO
KoJiekTuBa.  OpraHu3alMoOHHBIE  BO3MOXKHOCTU — KOJUICKTHUBA,  OCHOBBI
KOMaHTHOW paboThl, cHCTEMa COIUaTbHOrO KOHTpois. CTpykTypa U
3 PEKTUBHOCTH PAOOTHI TPYJIOBOTO KOJUICKTUBA, MPUHIIUIIBI KOMMYHHUKAIIH,
B3auMozeiicteue B kKomanzae. dopmanbHble W HepOpMallbHbIE TPYHIbl U
aunepcTBo. DaxkTopel, BAMAONIME Ha 3PQPEKTUBHOE (PYHKIMOHUPOBAHUE
IPyNIbl, CYIIHOCTh U CTAJUH CIUIOYEHHOCTH KoJuleKTHBa. [Ipon3BoacTBeHHbIE
U COLMaJIbHBIE POJIM B KOJIJIEKTUBE, KOPIOpAaTUBHAs KyJbTypa B cucteme YII.
[IpaBmiia u HOPMBI KOPIOPATUBHOM 3TUKH, MEXAHU3Mbl IMPUHSITHS
OTBETCTBEHHOCTH 3a PE3yJIbTaT.

Tema 1.3. MeT010/10T¥sI M HHCTPYMEHTAPHH Pa3padOTKM KaJApPOBOM
noauTuku 1 crpareruu YII opranmzanuu. OIIK-4.2, OITK-4.3.

[loHdaTeE W BUABI KAJAPOBOW MOJUTUKH. OJIEMEHTbl WM HANpPABICHUS
KaJpoBoil MmonAUTUKU. MHcTpyMeHTapuii pa3paboTku u  0O0OCHOBaHUE
s dextrBHOCTH KaapoBon nmoautuku. Ctparerus YII u e€ tunsl. Bzaumocss3b
KaapoBoil mosuTUKUM U crtparerun YII. Crparermueckue W ONepaTUBHBIC
OpraHM3allMOHHO-YIIPAaBIEHYECKUE  pelieHuss B chepe  ymnpaBieHHs
yesnoBeueckumMu pecypcamu. CyIIHOCTh, 33a4M, YPOBHH M BHJIBI KaJpOBOIO
IUTAHUPOBAHMS. OTambl KaJgpoOBOIO IUIAaHUpOBaHMs. Mertonbl pacuéra u
000CHOBaHWE TOTPEOHOCTH B TIEPCOHAIIE.



Paznen 2. IlpakTuyecKkue TEXHOJIOTHU YIIPABJICHUS MEPCOHATIOM

Tema 2.1. IlpaBoBoe W HOPMATHBHO-METOJMYECKOe oOOecrevyeHHe
ylupasJieHusl nepcoHaJioM. Opranu3anusi noadopa, ordéopa u aganTauuu
corpyanukoB. OIIK-4.2, OIIK-4.3.

[IpaBoBOE ¥ HOPMATHBHO-METOJUYECKOE OOCCIECYCHHE CHUCTEMBbI
ynpaBieHus: mnepcoHanoM. KampoBoe oOecriedeHre CHCTEMBI yIpaBICHUS
nepcoHaioM.  MudopmanmonHoe  oOecriedyeHUEe  CIOyKObl  yNpaBlIeHUS
nepcoHanioM. TexHudeckoe 00eCreueHrne CUCTEMbI YIPaBICHUS TEPCOHAIIOM.
Hcropusi BOSHUKHOBEHHUS W Pa3BUTHS KaJAPOBBIX CIYXKO, 3a1a4yu, (PyHKIUU U
HarnpaByieHUsT pa0oThl ciiyx0 YII. MeTomonoruss U MCTOYHUKHU MPUBJICUCHUS
nepcoHana. OOOCHOBaHWE OPraHU3AIMOHHO-YIPABICHYECKUX pEIICHUH B
chepe Habopa u oTOOpa TMPETEHJIECHTOB HAa BaKaHTHYIO JIOJDKHOCTb.
HampaBnenust 1 BUIIbI ajjantaidy MepcoHaia, yCIOBUs YCIICITHON alalTalluH.
Pa3paboTka u peanuszanus yHpaBiICHUYECKHUX PEIIEHUH 110 OpraHu3aluu
aJlanTallid | crmoco0ax 00pbObI CO CTPECCOM.

Tema 2.2. Teopernyeckne OCHOBbI M METOJOJIOTHSI MOTHBALIUM W
CTUMYJIMPOBaHMA TPyaa: coBpemeHHble moaxoabl. OIIK-4.2, OITK-4.3.

MoTuBauus, BHIbI MOTUBALMH, (PAKTOPHl MOTHBALMHU, MPOOJIEMbI
MOTHUBAIMHU, COAECPKATEIBbHBIE TEOPUA MOTHBALMM, MPOLECCYAIbHBIE TEOPUU
MOTHBAIM1, COBPEMEHHBIE KOHLIENIIMNA MOTHBALIUH, CUCTEMA CTUMYIMPOBAHUS
B  OpraHu3aluy, MAaTepUalIbHOE  CTUMYJMPOBAHHE  HEMATEPHUAIBHOE
CTUMYJIMpPOBaHME, MECTO MoThBauuu B YII, B3auMOCBsI3p € JIpyrumu
noacucreMamu  YII, crparermyeckue M OIEpAaTUBHBIE YIIPABICHYECKUE
pelieHus B cpepe MOTUBALIMY, pa3pabOoTKa KOMIJIEKCHOM CUCTEMBI MOTHUBALINH,
olleHKa 3(dexTuBHOCTH cucTeMbl MoTHUBauu. COBpEMEHHbIE MOAXOAbI K
MOTHUBALUU U CTUMYJIMPOBAHUIO TPYIA.

Tema 2.3. MeTom0/10Tvsl 1 HHCTPYMEHTAPU OLEHKU M ATTECTALMH
yesoBedecknx pecypcoB. OIIK-4.2, OIIK-4.3.

OreHka 4YEIOBEYECKUX PECYypCoB, Tienu W (YHKIHUH  OICHKH
Ye0BEUYEeCKUX pecypcoB. IIpuHLUIBI OleHKH, MHpOpMAIMs, Moaydaemas B
xone oueHku YII. Iloaxombl K oOlleHUBaHUIO. TEXHOJIOTHS, METOIbI M
MHCTpyMeHTapui oueHku YII. Arrecramms, nens u 3agaum arrecrauuu YII.
Bunel n pynkuuum arrecranuu. Opranuzanusi npoeneHus U 3PQGEeKTUBHOCTD
arrectaquu. OpraHu3anOHHO-YIPABJICHUYECKUE PEIICHUs, PUHUMAaeMble Ha
OCHOBE pe3yJIbTaTOB OLEHKH U arrectanuu YII.



Paznen 3. PasBurtue, yBosibHeHHEe M 3(PPEeKTUBHOCTH yNPABJICHUS
MEPCOHAJIOM

Tema 3.1. Opranusaunusi 00yuyeHusi 1 passutus nepconaya. OIllK-4.2,
OIIK-4.3.

[Ipodeccrnonanbuoe pa3BuTHE, 3a/1a4K YIIpaBJIeHUS PO(ecCHOHATBHBIM
pazButueM YP. OpraHuzaliuoHHO-YNpaBJICHUYECKUE pelieHus B  cdepe
npodeccnoHansHOTO pa3BuTHsA, HampaBneHus: mpoecCHOHATBHOTO Pa3BUTHSI.
3apyOexxHbii  onbIT  mpodeccuoHanmbHOro  pasButus.  OOOCHOBaHUE
HE0OXO0AMMOCTH TPO(ECCUOHATBLHOTO 00yuYeHHUs. ITambl, METOAbl U (POPMBI
npodeccuoHanbHoro o0ydeHusi. MakTopbl, MOTUBUPYIOIIUE COTPYAHUKOB K
npodeccuoHalbHOMY 00yueHHto. Pa3paboTka U peanuzaius MEpONpUsTUMA 10
MOBBINMICHUIO KBaduUKAIMU KaapoB. [IpuHIMNIBI W 3amadu  OpraHu3anuu
oOyueHuss ¥ TIOBBbIIIEHUS KBadu(UKaUUKW KaapoB. Meromonorus u
UHCTpyMEHTapuil o0yueHUs: M mnepenoArotoBku. Kapeepa, Buibl Kapbephl,
3aJjaud yIpaBJIEHUs Kapbepol. Drtambl (pOpMHUpPOBAHUS TPYAOBOH Kapbephbl,
(dakTopbl KapbepHOTO pocTa. Mojenu Kapbepbl, YIpaBI€HHUE Kapbepod B
OpraHu3aliHu.

Tema 3.2. YBoJIbHEHHE NEPCOHAJIA: YIIPABJIEHYECKHUE, IPABOBbIC U
ncuxogorndeckue acnekrbl. OIIK-4.2, OIIK-4.3.

[Ipouiecc yBOJBHEHHSA COTPYIHUKOB. YTPABICHUECKHE, MPABOBBIE H
MICUXOJIOTUYECKUE AaCIEKThl MPEKpalleHuss TPYAOBBIX OTHOIICHUN. Buabl
YBOJIbHEHU I, 0COOCHHOCTH KaXKJI0T0 U3 HUX C TOUKH 3PEHUS 3aKOHOAATENIbCTBA
U KOpPIOpPaTUBHOW MpakTUKH. [IpaBoBblE HOPMBI, PErIAMEHTUPYIOLIIUM
IpoLEenypy VYBOJbHEHHUS. TEXHOJOTMH IUIAHUPOBAHUS  BBICBOOOXKICHUS
NepCOHaa, TMPOBEACHUS  3aKIIOYUTENBHOIO HMHTEPBBIO, MHUHUMH3ALUU
HEraTUBHBIX MMOCJEICTBUM IJIsi OpraHu3alii U KoJuleKTuBa. [lcuxonornyeckue
aCIEeKThl TMOJJIEPKKU YBOJIBHIEMBIX COTPYIHUKOB. KOHCyNbTHpOBaHHE IO
BOIIPOCaM MpoQEeCCHOHAIBHON NepeopreHTaIii. Mephl 110 CHIXKEHHIO CTpecca
U COXpaHEHUIO 0J1aronpusITHOTO KiIMMaTa B KOJUIEKTHUBE.

Tema 3.3. JppexTuBHOCTL ynpaspiieHusi nepcoranom. OIIK-4.2,
OIIK-4.3.

Oddextunocts YII. DxoHOMHUYECKAs, COLMATbHAS U OpraHU3alMOHHAS
sbdextuBHOCcTs YII. MeTomosorus ONEHKH SKOHOMUYECKOW, COIMAIbHOW W
opraam3aimonnoit dddexruBnoctu YII. I[loaxompl k orneHke 3G GHEKTUBHOCTH,
kioueBbie nokazarenu ddexruBaocta (KPI) VII. [IpoGnemsbr u orpaHudeHUs
npu oueHke 3 dextuBaoctu YII. PazpaboTka nu 060cHOBaHNE OpraHU3aI[IOHHO-
yIpaBIEHYECKUX PEIIeHUH 1o moBbIeHUIO 3P dexTuBHOCTH YII.



4. Tunsl OLCHOYHBIX MAaTCPpHUAIOB, IIOKA3ATCIIN U KPUTCPUHU OLICHUBAHUA

4.1. Ouenounsle Marepuansl 1no aucuumuimee b1.0.02.713.03.02 Ochoswl
YNpasneHus NepcoHaromM BXOIAT B COCTaB OLEHOYHBIX MAaTE€pUaJOB IO
oOpazoBarensHO# Tporpamme. COBOKYITHOCTH OIICHOYHBIX MAaT€pPUAIOB MO0 BCEM
JTUCITUTUIMHAM (MOJYJISIM) 0Opa3oBaTeNbHON MPOTPAMMBI COCTaBISIOT (POHI
onleHouHbIX cpeactB (nanmee — ®OC). ®OC wucnosb3yeTcs MpU MPOBEACHUU
TEKYIIEro  KOHTPOJS  yCINEBAEMOCTH M  NPOMEXKYTOUHOM  aTTecTraluuu
oOyyarouxcst €  I1eJbl0  OLIEHUBAHUS  JOCTHKEHUS  OOy4YaroIIMMHCS
MJIaHUPYEMBIX PE3yJIbTaTOB O0yUEHHUS.

4.2. ®OC pa3zpaboTaH KaK KOMIUIEKC MPOBEPOUHBIX 3aJaHUN Pa3IMYHOrO
TUTA U YPOBHS CIIOKHOCTH, BKJIFOYAET KPUTEPHUH U IIKAIBI OIEHUBAHUS, a TAKXKE
«KIH0YN» TpaBuibHBIX 0TBETOB. DOC popMupyercst Kak OTACIbHBIA JTOKYMEHT
U XPAHUTCS B AIEKTPOHHOM BuU/IE, ocTyll K POC npeaocTaBieH OrpaHUYEHHOMY
KpyTY JIHII.

4.3. Jlms caMOCTOATENbHOM paboThl OOYYArONIMXCS MPH TOJATOTOBKE K
TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH U MPOMEXKYTOUHON aTTECTAIlMU B paboOUmX
porpaMmax AUCUUILIMH pa3MEIEeHbl TUIIOBbIE TPOBEPOUHBIE 3aJaHNUs, KOTOPbIE
MOXHO YCIIOBHO Pa3[eJUTh Ha 3aJaHHsl 3aKPbITOTO, KOMOWHHPOBAaHHOTO U
OTKPBITOT'O TUIIOB.

3ajaHus 3aKpBITOrO TUIIA — 3TO TECTOBBIE 3aJaHUsl, B KOTOPBIX KayKIbIi
BOIIPOC  COMNPOBOXKAAETCSI TOTOBBIMM BapUaHTaMU OTBETOB, M3 KOTOPBIX
HE00XOAMMO BBIOPATh OJUH WJIM HECKOJBKO MPABUIIbHBIX.

3agaHusi KOMOMHUPOBAHHOIO THUIIA — 3TO TECTOBBIE 3aJlaHUsA, B KOTOPBIX
KaXX]IbIi1 BOIIPOC COMPOBOKIAETCS TOTOBBIMU BapHUAHTAMH OTBETOB, U3 KOTOPBIX
HE0OXOUMO BBIOPATh OJMH WJIM HECKOJBKO MPABUIIBHBIX M O0OOCHOBATh CBOU
BBIOOD.

3amaHusi OTKPBITOTO THUIMA — 3TO 3aJaHus, B KOTOPHIX Ha KaXJIbId BOIPOC
JIOJIKEH OBITh IPEIIOKEH PAa3BEPHYThII 000CHOBAHHBINA OTBET.

B 3aBucuMocTM OT THHA 3aJaHUsl PEKOMEHJIOBAaHBI  OIpECIICHHAS
MOCJIEIOBATEILHOCTh  BBITIOJIHEHUSI M CHUCTEMa OIICHUBAHUS  BBIOJTHEHUS
3aJIaHUMN.



4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUU OLICHUBAHUS

THUII 3ATAHUSA

NHCTPYKIUA

CHEHAPHUH BBIITOJIHEHUA

KPUTEPUU OHEHNBAHUA

3agaHue 3aKpbITOro THIA C
BBIOOPOM OJTHOTO
MPaBUIILHOTO OTBETA U3
HCCKOJBbKHUX BapI/IaHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEPUTE NMPaBUIILHBIN
OTBET

1 .BHUMaTEnpHO NPOYNTATh TEKCT 3a/laHUsI U TIOHSATH,
YTO B KAUECTBE OTBETA OKUIAETCS TOJIBKO OJIMH U3
IPEVI0KEHHBIX BAPHAHTOB.

2. BHUMaTeIbHO MPOYUTATh NPEJIOKEHHBIC BAPHAHT-
Thl OTBETA.

3. BeIOpaTh OZIH BEPHBI OTBET.

4. 3anucarth TOIbKO HOMeEp (M OYKBY) BEIOPAHHOTO
BapuaHTa oTBeTa (Hampumep, 3 i B).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPaBWJIBHO YKa3aHa nudpa uim
OykBa

3agaHue 3aKpbITOrO THIMA
Ha yCTaHOB.HeHI/Ie
COOTBETCTBUS

[IpounTaiiTe TEKCT U
YCTaHOBUTE
COOTBETCTBUE

1.BHuMarensHO MPOYUTATh TEKCT 3a/IaHUS U TOHSATH,
YTO B KAYECTBE OTBETA OKUIAFOTCS MMAPBI AJIEMEHTOB.

2. BuuMarensHO mpovnTaTh 00a CIUCKA: CIMCOK 1 —
BOTIPOCHI, YTBEPKICHUs, (AKThI, IOHSATUS U T.1.;
CIIUCOK 2 — YTBEPKJICHHSI, CBOMCTBA OOBEKTOB U T.J.

3. ComnocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3ieMeHTaMu
cnucka 2, chopMUpOBAThH Mapbl JIEMEHTOB.

4. 3anucatp nmomapHo OYKBHI U IU(PHI (B 3aBUCUMOCTH
OT 3aJ]aHus1) BapuaHTOB oTBeTa (Hampumep, Al nmu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
MPABWJIBHO YKa3aHbI HU(PHI WIH
OYKBBI

3agaHue 3aKpbITOro THIA C
BBIOOPOM HECKOJIBKUX
MPaBUIILHBIX OTBETOB U3
HECKOJIbKMX BapUAHTOB
MIPEIOKEHHBIX

[IpounTaiite TEKCT,
BBIOEPUTE MPaBUIIbHBIC
OTBETHI

1.BHumarensHO MPOYUTATh TEKCT 3a/IaHUS U TOHSATH,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenpHO MPOYUTATh NPEJIOKEHHBIC BAPHAHT-
ThI OTBETA.

3. BriOpaTh HECKOIBKO IPABUIIHLHBIX OTBETOB.

4. 3anucath TOIBKO HOMEpa (WK OYKBbI) BRIOPaHHOTO
BapuaHTa oTBeTa (Hanmpumep, 1 4 wim A T).

OTBeT cunTaeTCss BEPHBIM, €CITH
MpaBHUJILHO YCTAHOBJICHBI BCC
COOTBETCTBHS (ITO3UIIMU M3 OJJHOTO
CTOJIO11a BEPHO COTOCTABJICHBI C
MTO3HIIMSMU JAPYTOTO)

3agaHue 3aKpbITOro THIA
Ha yCTaHOB.HeHI/Ie
[MOCIEI0BATEILHOCTH

[IpounTaiiTe TEKCT U
YCTaHOBUTE
MOCIIe0BATEIbHOCTh

1. BHMMaTeabHO IPOYUTATH TEKCT 3aJaHUS U ITOHATD,
YTO B KAYECTBE OTBETA OKUJAETCS MTOCIIEI0BATEIBHOCTD
3JIEMEHTOB.

2. BHMMaTeabHO MPOYUTATD MIPEATIOKEHHBIE BApUAHThI
OTBETA.

OTBeT cUnTACTCSI BEPHBIM, €CITH
MIPaBUJILHO YKa3aHa BCs
MOCJIeI0BATEILHOCTH ITUGP




3. IlocTpouTh BEpHYIO MOCIEAOBATENLHOCTD U3
NPEIO’KEHHBIX JJIIEMEHTOB.

4. 3anucarb OyKBBI/IIUQPHI (B 3aBUCUIMOCTH OT 3aJaHU)
BapHaHTOB OTBETA B HY)KHOMH MOCIIEI0OBATEILHOCTH
(nanpumep, BBA wiu 135).

3amanue
KOMOWHHUPOBAHHOTO TUTIA
C BEIOOPOM OJTHOTO
NPaBUIILHOTO OTBETA M3
HPEeII0KEHHBIX U
000CHOBaHMEM BBIOOpa

[IpounTaiite TEKCT,
BBIOCPUTE MPABUITHHBIN
OTBET U 3alUIINTE
apTyMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETa

1.BHuMmarensHO MPOYUTATh TEKCT 3a/IaHUS U TOHSATH,
YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIUH U3
MPEIOKEHHBIX BAPUAHTOB.

2. BHEMaTeIpHO MPOYUTATH MPEATI0KEHHBIC BAPHAHTHI
OTBeTA.

3. BeIOpaTh OZIMH BEPHBI OTBET.

4. 3anucarh TOIbKO HOMEp (M OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anucaTh apryMeHTbI, 000CHOBBIBAIOIIINE BHIOOD
oTBeTa (HampuMmep, 4 TeKCT 000CHOBAHHS).

OTBeT cunTaeTCss BEPHBIM, €CITH
MPaBUIIBLHO yKa3aHa Iudpa 1uiu
OyKBa M MPUBEICHBI KOPPEKTHBIC
apryMEHTBI, UCII0JIb3YEMBbIE IIpU
BBIOOpE OTBETA

3agaHue OTKPBITOrO THIA
C Pa3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT U
3aIULINTE Pa3BEPHYTHIN
000CHOBaHHBIN OTBET

1. BHuMaTeapHO NpOYMTATH TEKCT 33JaHUS U MTOHATh
CyTh BOMpOCa.

2.ITponymars JIOTUKY M TIOJIHOTY OTBETA.

3.3anucaTrh OTBET, UCIOJIb3Ys YETKUE KOMIIAKTHbBIC
(bOpMYITUPOBKH.

4.B ciyyae pacueTHOM 3a/layu, 3alUcaTh pelieHue 1
OTBET

OTBeT cunuTaeTcs BEPHBIM:

1. OTcyTcTBHE (haKTHUECKUX
OLIMOOK.

2. PackpbiTe o0beMa
UCIOJIb3YEMBIX MOHATHH (TTOJIHOTA
OTBETA).

3.0060CHOBaHHOCTh OTBETA
(Hanmu4Me apryMeHTOB).

4. Jlorn4eckas
MOCJIeIOBATEIBHOCTD N3JIaraeMoro
MaTepHana.




4.5. OOmass 1mKajga OIEHMBAHUS PE3yJbTATOB TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH ¥ TIPOMEXYTOYHOM aTTecTaluu 00ydaromuxcs ¢ mpuMenearnem bPC
HUrorosasi ECTS
bunapuas
oa/lIbHAA TpannuuonHasi cucrema Aas Tpam- 151 GumaDHOi
A p
CHCTeMa IHOHHOK CUCTEMBI
OIICHKA CHCTEMBI
90-100 OTJIM4HO A P/ Passed
80-89 Xopoto 3a9TeHo B P/ Passed
75-79 C P/ Passed
70-74 VY 1OBJIETBOPUTEIBLHO B P/ Passed
60-69 P E P/ Passed
0-59 HeynosnerBoputesnbHO He 3auTeHo F F/Failed
CooTHomieHne  0auioB  3a  TEKYIIMA  KOHTPOJb  yCIEBAEMOCTH U
MIPOMEKYTOUHYIO aTTECTAIIMIO, & TAKXKE MOBTOPHYIO MPOMEKYTOUHYIO aTTECTAIUIO:
MaxkcumanbHas MaxkcumaibHast MaxkcumanbHas MaxkcumanbHas
cyMMma 6aisoB 3a cyMMa 0aJijioB 3a UTOTOBAs cymma 6aisoB 3a
TEKYIINI KOHTPOJIb MIPOMEKYTOUHYIO OayutbHAS MOBTOPHYIO
yCIIEBaEMOCTH aTTECTALIAIO OILlEHKA MPOMEKYTOUHYIO
aTTECTAIHIO
100 GamnoB 100 GamtoB 100 GamoB 100 6asu1oB

5. ®opMbl aTTECTAIIMH, TUTIOBbIE OLIEHOYHbIE MATEPHAJIbI /ISl TEKYIIEro
KOHTPOJISl YCTIEBAEMOCTH 00y4aI0IUXCs, KPUTEPUH M IIKAJIbI OLIEHUBAHUS 110
KOHTPOJIbHBIM TOYKaM

5.1. B xone peanuzauuun aucuuruinibel 51.0.02./[3.03.02 Ocroéwt ynpasnenus
NepCoOHAIOM UCTIONB3YIOTCSA CIICAYIONTIE (POPMBI TEKYIIIETO KOHTPOJIS yCIIEBAEMOCTH
oOydJaronuxcsi (B TOM YHCII€, 3aJIaHUSI K KOHTPOJIBHBIM TOYKAM):

OIpoC, JOKIAN,
pacyeTHbIE).

TECTUPOBAHHUE,

KOHTPOJIbHBIC

3amaHusi  (CUTYallMOHHbIE,



Paznen 1. Teoperudeckne M MeTOH0JIOTMUYECKHE OCHOBBI YNPABJIEHHUS
MEePCOHAIOM

Tema 1.1. Mecto ¥ poJb yHpaBJeHUs] MEPCOHAJIOM B CHCTeMe
MeHeq:kMeHTa opranusannu. OIIK-4.2, OITK-4.3.

Bonpocwt ons onpoca:

1. 3agauu, ocHoBHBIE (yHKIMK YII.

2. Metonas! VII.

3. Cucrema YII.

4. Mecto VII B 0611€# cucteMe MEHEe)KMEHTa OpraHU3alliH.

5. VII kak oTkpbITasi counanbHasi CUCTEMA, OCHOBHBIE DJIEMEHTHI U MOJICUCTEMBI
VII kak colaabHON CUCTEMEI.

6. @akTopsl, BHusAmMuUe Ha GyHkuonnpoBanue YII.

8. CounanpHeie pe3ynbTaTsl YII.

9. Apanramus VYII, kak conmajJbHOM CHCTEMBI, K M3MCHCHHUSIM BHCIIHEH U
BHYTPEHHEW CpEbI

Tembl Ona doknaoda:

1. IpyuHnmnsr YII.

2.Cucrtema YII ¢ ToukH 3peHUsI BBITIOJHIEMBIX (PYHKIIHA.

3. Bo3nukHoBeHue u pazputue YII.

4. Teopust 4eTOBEUECKOTO KauTajia.

5. Cea3p VYII ¢ ppyrumu mnojacucTeMaMH MeEHEIKMeHTa ((uHAHCOBOM,
MIPOU3BOJICTBEHHON, MAPKETUHTOBOM ).

Tecmosvie 3a0anus:

Tecr 1.

BuumarenbHO mpouyuTaTh TEKCT 3aJaHHUS M TOHATH, YTO B KayeCTBE OTBETa
O’KUJIACTCSI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BuuMartenbHO MpOYUTATh MPEAIoKEHHbIE BAPUAHTHI OTBETA.

Br16path o1uH BEpHBIil OTBET.

3anucarh TOJIKO OYKBY BRIOpAaHHOTO BapuaHTa OTBETA.

Kakas w3 (QyHKIuH ymnpaBiieHHs TEPCOHAIOM IIpEArojaraeT IJIaHUPOBAHHE
MOTPEOHOCTEH M HICTOYHUKOB KOMITJIEKTOBAHHMSI IIEPCOHAA:

A) opraHuzalroOHHast

b) commanbHO-3KOHOMHUYECKAS

B) Bocipou3BoacTBEHHAs

I') MoTHBaLIMOHHAS

Kakoil u3 MpuHUMIIOB yNPaBJICHUS IEPCOHATIOM MOAPA3yMEBAET, YTO OHO MOXKET
OCYLIECTBIATECA IO Pa3HbIM KaHAJaM: aJMHHHCTPAaTUBHO-XO35MCTBEHHBIM,
PKOHOMHUYECKUM, IPABOBBIM H JIp.:



A) yCTONYMBOCTD

b) MHOrOACNeKTHOCTH
B) npo3paunocTs

I') putMuU4HOCTH

Kakue u3 MeTo10B ynpaBiieHHs IEPCOHATIOM OIUPAIOTCS HA aIMUHUCTPATUBHYO
NOTYMHEHHOCTh O0BEKTa CYOBEKTYy, Ha OCHOBE CYIIECTBYIOUIEH HepapXuu
yIpaBJIeHMs], OCHOBBIBAIOTCS HA BJIACTH, AUCIUIUIMHE U HaKa3aHUU:

A) aAMUHUCTPATUBHbBIE

b) conmanbHO-MICUXOIOTUYECKHE

B) skxoHoMuueckue

I') ncuxonmoruueckue

Tect 2.

BHUMaTENpbHO MPOYMTATH TEKCT 3a/laHUS W TIOHSTHh, YTO B KA4YE€CTBE OTBETA
0’KHJIa€TCS HECKOJILKO MPaBUIILHBIX OTBETOB U3 MPEIIOKCHHBIX BAPUAHTOB.

BaumaTenpbHO TpounTaTh MPEIIOKCHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBepKAeHUsI 00 yIpaBieHUuU yenoBedeckuMu pecypcamu (YII)
KaK TMOJCHCTEME MEHEI)KMEHTa OpraHu3allid M Kak COLUAJbHOM CHUCTEME.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKACHUM U KPaTKO 0OOCHYHTE CBOM BBIOOD.

A) VII B3aumMo€MCTBYET C APYTUMHU MTOACUCTEMAMH MEHEKMEHTa ((PUHAHCHI,
POU3BOJICTBO, MApPKETUHI) U Y4YaCTBYET B JIOCTHKEHUM CTPATErMUECKUX LEeei
OpraHu3aIMH.

b) VII kak coumainbHasi cucTeMa HE 3aBHUCUT OT KYJbTYpbI, LIEHHOCTEH M
He(OpMaIbHBIX OTHOLIECHUH B KOJUIEKTHUBE.

B) B commansHoli cucreme YII nroam paccmaTpuBarOTCA Kak IMaCCUBHBIE
pecypcehl, MOJHOCTBIO YIIPABIIIEMblE BHEIIHUMU ITPUKA3aMHu.

I') VII Bxmowaer B cebs HE TOJIBKO (opManbHbIEe CTPYKTYphl, HO U
He(dopMasbHbIE TPYMIbI, HOPMbI IOBEJICHUS U CAMOOPTaHU3ALUI0 COTPYIHUKOB.

J1) VII orpannumrBaeTcs TOIbKO KaJpPOBBIM YUETOM M JIEJIOIIPOU3BOJICTBOM, HE
BIUsA Ha 3()(PEKTUBHOCTH OM3HECA.

O3HakOMBTECH C CyxXJAeHusIMU O Mecte YII B cucremMe MEHEIKMEHTA
opranuzauuu 1 o0 YII kak coumanbHON cucteme. BriOepuTe HECKOIBKO BEPHBIX
YTBEPKACHUN U KPATKO MTOSICHUTE.

A) VII He ydacTByeT B ynpaBJIE€HYECKOM IMKIIE (TUITaHUPOBAHUU, OpraHU3al1H,
MOTHBAIIMU, KOHTPOJIE), OTPAHUYUBASICH JIUITH OPOPMIICHUEM JOKYMEHTOB.

b) VII kak conuanpHas cucteMa B3auMOJIEUCTBYET C BHEITHEHN cpesioi (PhIHOK
Tpy/la, 3aKOHOJATENbCTBO, TPOQPCOIO3bI) U AATITUPYETCS K €€ U3MEHEHHUSM.

B) B commansHoil cucreme YII pykoBoaHWTENIb MOXKET HWICHOPUPOBATH
He()OPMATBHBIX JIUJIEPOB M TPYIIIIOBBIE HOPMBI, TAK KaK OHU HE BIUSIOT HAa padoTy.



I') VII B cucteme MEeHEPKMEHTA BBITIOJIHAET CTPATErHUECKYH0, ONIEPALMOHHYO
U o0ecrnieunBaOIIyl0 (YHKIUH, WHTErpUpys KaJapoBbIE MpOILECCHl ¢ Ou3Hec-
IPOLIECCAMH.

) Jhomu B couuanbHOU cucreme YII  paccmarpuBaloTcs  Kak
B3aMMO3aMEHSEMbIE AIEMEHTBI, HE UMEIOILIME JTUYHBIX HHTEPECOB U LIEHHOCTEM.

Tect 3.
[IpounTaliTe TEKCT M YCTAaHOBHTE COOTBETCTBHE. 3amucaTh OYKBBI (B
3aBUCHUMOCTH OT 3aJIaHHsI) BADUAHTOB OTBETA B HY)KHOH IOCIICIOBATEIIBHOCTH.

CooTHecuTe TIOHATUS U XapaKTCPUCTUKKU K3  JICBOI'O CTOJ'I6I_Ia C
COOTBCTCTBYIOIIIMMHA OIIMCAHHUAMMU M3 IIPABOTO CTOJI6Ha. Ka}K,Z[OMy IIYHKTY JICBOI'O
CTOJ'I6Ha COOTBCTCTBYECT OANH HpaBHHBHLIﬁ ITYHKT ITIpaBoOTo.

Ne [Tonsarue / momoxeHue No XapakTepucTuka (OricaHue)
VII kax BxrouaeT He TObKO (hOpMATTEHYIO
1 byHKIIMOHATBHAS A CTPYKTYpY, HO 1 He(hopMaIbHbIE
ojiIcucTeMa IPYIIbl, HOPMbI, LICHHOCTH,
MEHEI)KMEHTA CaMOOPIraHU3aLUI0

OO0ecrieunBaeT CBSI3b MEXKTY

OTKpBITaH conajJbHasz KaJApOBbIMH ITPpOLECCAMH U OusHec-

2 b
cucremMa npoueccamu ((pUHaHCHI,
MIPOU3BOJICTBO, MAPKETHUHT)
IIpeobpazoBanue 1emnei
Crparernueckast pojb
3 B OpraHu3alliy B KaJpOBbIE CTPATETUY]

VII
(mombop, MOTHUBAIIUS, PA3BUTHE)

BzaumopencTere ¢ ppIHKOM Tpy/a,
4 CounanbHas cucrema YII r 3aKOHOJIATEIBCTBOM, PO COI03aMHu;
aZanTaluys K BHEIITHUM U3MEHECHHSIM

VYyactue HR B ynpasieHueckom
5 Kanposoe miannpoBanue i LUKJIE Yepe3 MPOrHO3UPOBAHUE
HOTPEOHOCTH B IEPCOHAJIE

CooTHecuTe MPHUHILMIIBI YIPABICHUS YEIOBEYECKUMHU pecypcamu (JIeBbIH
cTonben) ¢ uX coaepkaHueMm (mpaBblii  cronOen). Kaxaomy mnpuHnuIy
COOTBETCTBYET OJTHO OIHCAHHUE.



Ne [TpuHIMI No ConeprxaHue NpUHITKIIA
CooTBETCTBUE KAJIPOBBIX PEIICHUN
1 CHCcTEMHOCTD A CTpaTeruu, UeIsIM U CTaun
YKU3HEHHOTO [UKJIa OPTaHU3aIuu
[TonOop, onieHKa U pa3BUTHE
5 Crparernueckas 5 NepPCOHAaJIa HA OCHOBE OObEKTUBHBIX,
HaIPaBJIECHHOCTh 3apaHee U3BECTHBIX KPUTEPHEB,
UCKITIOYast CyObEKTUBU3M
Yder B3auMOCBA3€1 BCEX KaAPOBBIX
npolieccoB (moadop, aganTaius
3 DOKOHOMUYHOCTh B pon (nonoop, an HUL,
00yueHue, MOTUBAIIWSA) U UX BIVSHUS
Ha 0011y 2 (HEKTUBHOCTh
MunuMH3a1us 3aTpaT Ha IEPCOHAN
4 OOBEKTUBHOCTh I IPU TOCTUKEHUH 3aIJIaHUPOBAHHBIX
(cipaBeITTUBOCTD ) pe3yJIbTaTOB (ONTUMATBHOE
COOTHOIIEHHUE BBITO/bl U U3JIEPIKEK)
CobmroeHne 3THYeCKUX HOpM, 3a00Ta
5 CouuanpHas il 0 0JIaronoy4yuu COTPYyIHUKOB,
OTBETCTBEHHOCTh collMayibHas 3alIUTa U pa3BUTUE
NepcoHasa cBepX TpeOOBaHUI 3aKOHA

Tema 1.2. OcHOBBI KOMaHAHOH padoThl, B3auMOJeilicCTBMEe B KOMAaHIe M
npasuja kopnopatusHoii 3 tuku. OIIK-4.2, OIIK-4.3.

Bonpocwt ona onpoca:

. DTanbl CO3aHus U pa3BUTHUS TPYIOBOTO KOJJIEKTUBA OpraHU3aliH.

. Mexanusm coznanus GopmManbHbIX 1 HEPOPMATIbHBIX FPYIIIL.

. Db (eKTUBHOCTH PabOTHI TPYIOBOT'O KOJJICKTHBA.

. YPOBHM U MOKA3aTENH CUIIbI KOPIIOPATUBHOMN KYJIbTYPbI IPEATPUITHS.
. CTaauu CrjIOYeHHOCTH KOJUJICKTHBA.

. Craguu ¢hopMupOBaHUSs CTUIOYEHHON TPYIIIHI.

. MeToauka onpeneneHus TpynmnoBoi CINIOYEHHOCTH.

. MeTonbl OCyIIeCTBICHUS KOJUIEKTUBHON pabOThI

O IN N bW

Tembl Ons doknada:
KosnexkTuB kak conpanbHast rpynma. CTpyKTypa TpyAOBOTO KOJUIEKTHBA.
OcoGenHocty HeOpMaATbHBIX TPYIII.
KopnoparusHas kyneTypa B cucteme YII.




ConuanbHO-IICUX0JOTHYECKHE OCOOEHHOCTH KOJIJIEKTUBA KaKk 00bEKTa yIpaBICHMUS.
[Ipon3BOACTBEHHBIE POJI B KOJUIEKTUBE.
CouuanbHble POJIM U OTHOLIEHUS B KOJUIEKTUBE.

Tecmosuvie 3a0anus.

Tecr 1.

BHuMmarenbHO npouuTaTh TEKCT 3aJaHHUS M IOHATh, YTO B KayeCTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 IIPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IpOYUTATh NPEII0OKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh o1H BEpHBIN OTBET.

3anucaTh TOJBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.

Kaxkas u3 npodeccnoHambHBIX POJIEH MEHEIKepa 1Mo MEePCOHay MPeIoiaraeT,
YTO YEJIOBEK IPOSABIIACT ce0s KaK pa3paboTUMK 1 pean3aTop TBOPUSCKHUX MOAX0I0B
B CIIeIIU(UUECKUX IS HETO 00JIACTAX JESITEIHbHOCTH

A) KaJipoBbIi HOBATOP

b) xkagpoBsIii cTpater

B) kaapoBbliil TEXHOOT

I') ncionauTens

Ha xakoMm u3 3TamoB pa3BUTHUS TPYAOBOTIO KOJUIEKTHBA (OPMHUPYETCS AKTHB,
HAYMHAIOT CKJIA/bIBATHCS TPAJAMULIMK, OOIECTBEHHOE MHEHHE, CTHIIb PYKOBOJIUTENS
CTAHOBUTCS 00JIee JEMOKPATUYHBIM

A) dbopmupoBanue

b) cranoBnenue

B) 3penocthb

I') crapenue

Kakue w3 BuAOB (OpMalbHBIX TPYINI CO3JAIOTCS C UEIbI0O U Ha BpeMs
BBITIOJIHEHUS ONPEICTICHHBIX 3a/1a4

A) KoMaHBI

b) xomuTeThI

B) paGouue 1ieneBbie rpybl

I') Opurazam

Tect 2.

BHuMarenbHO mpouyuTaTh TEKCT 3aJaHUsl U TOHATh, YTO B KAadyeCTBE OTBETa
0’KMIAETCSI HECKOJIPKO MTPaBUJIBHBIX OTBETOB W3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHbIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOpAaHHBIX BAPUAHTOB OTBETA.



[IpounTaiite yTBepX)aAeHUS O (POPMHUPOBAHUU KOJIICKTHUBA, CIUIOUEHHOCTH U
COIMAJIBHOM Da3BUTHH. BBIOEPHUTE HECKOJIBKO BEPHBIX YTBEPKICHUNW W KPATKO
000CHYITE CBOM BBHIOOD.

A) CIut04eHHOCTh KOJIJICKTHBA TEM BBIIIIE, YEM CHIIbHEE B TPy IIEHHOCTHO-
OPUEHTAIIMOHHOE €IWHCTBO M YEeM 4Yalle COTPYJHUKH OKA3bIBAIOT JPYT NPYTy
B3aMMOIIOMOIIb.

b) ®opvmupoBaHuWe KOJUIGKTHBA 3aKaHYMBAETCS HaA JTamne CO3JaHUS
dbopMaIbHON CTPYKTYpHI, JaNTbHEUIIIEe COITMAIEHOE PA3BUTHE HE TpeOyeTCsl.

B) ConmanpHoe pa3BuTHE KOJUIEKTHBA BKJIIOYACT YIydIlIEHHUE YCIOBUH Tpyaa,
COIMAIbHBIC  JIIOTHI, KYJIbTYPHO-MAacCOBYH0 pabOTy U  ICHXOJIOTHYECKYFO
TIOJIJICPIKKY.

I') HedopManbsHbie TpyNIbl U TUACPHI BCET/Aa MPEMSITCTBYIOT CIUIOYEHHOCTH H
JIOJDKHBI OBITh YCTPaHEHBI aIMUHUCTPATUBHBIMU METO/IaMH.

J1) YpoBeHb CIIJIOUEHHOCTH HE BIHSIET HA 3(PPEKTUBHOCTh COBMECTHOM PabOTHI
U YJIOBJIETBOPEHHOCTD TPY/IOM.

O3HakomMbTECH C (haKTOpaMU U TIPU3HAKAMHU, OTHOCSIIIIMMUCS K CIITIOUEHHOCTH
U COLMATBHOMY  Pa3BUTHIO  KOJUIEKTHBA. BbiOepuTE HECKOJIBKO  BEPHBIX
YTBEPXKJICHUM U KPaTKO 00OCHYHTE CBOI BBIOOD.

A) BbIcokasi CIIOYEHHOCTh KOJIJIEKTHBA XapaKTEPHU3yEeTCs HU3KUM YPOBHEM
KOH()JIMKTHOCTH, JOBEpUEM U  TOTOBHOCTBIO  TOJMEHATH  KOJUIET  TIPH
HEOOXOAUMOCTH.

b) K wMeromam mMOBBIIEHUS CIUIOYEHHOCTH OTHOCSTCS TUMOWIIJIMHT,
COBMECTHBIC TPEHHHTH U MOCTAaHOBKA KOMaHIHbIX 11eneit (KPI).

B) CoumanbHoe pa3BUTHE KOJUJIEKTHBA OTPAHUYMBAETCS TOJIBKO BBIILIATOM
MaTepUAJIbHBIX TPEMUI U HE BKIIIOYAET YJIyUIlICHHE YCIOBUM Tpya.

I') K HanpaBiieHHUsIM COIUAIBLHOTO PA3BUTHS OTHOCSITCSI OpraHU3aIus MUTaHUS,
MEJUIIMHCKOTO  OOCHTY>KMBaHUS,  KYyJIbTYPHO-MAacCOBBIX  MEPONPUATHNA U
MICUXOJIOTUYECKAs TTOJIEPIKKa.

JI) Cmio4eHHOCTh KOJUIEKTMBA HE 3aBUCUT OT CTWISL PYKOBOJICTBA:
aBTOPUTAPHBIN,  JEMOKpPaTHUYECKUNW U JUOEpajabHBI  CTUIM  OJAMHAKOBO
CIOCOOCTBYIOT €TUHCTBY.

E) IlokazatenemM ycHemiHoro COLUAIBHOTO PAa3BUTHSL MOXKET CIY>XKHUTb
CHIKEHME TEKYYECTH KAIPOB U MOBBIIIEHUE HHIEKCA YAOBIETBOPEHHOCTH TPYIOM.

Tect 3.

BHUMaTENbHO MPOYHUTATH TEKCT 3a/JaHHS U MOHATH, YTO B Ka4eCTBE OTBETA
0’KHJIaeTCs ITOCJIEN0BATEILHOCTE DJIEMEHTOB.

BHUMaTEIBHO MTPOYNTATH NPEIIIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTk BepHYIO MOCIICI0BATEIFHOCTD U3 TPEIJIOKEHHBIX 3JICMEHTOB.

3anucaTth OYKBBI (B 3aBUCUMOCTH OT 3ajJaHHs) BAPHAHTOB OTBETA B HY)KHOM
[IOCJIEAOBATEILHOCTH.



Pacnionosxure 3tansl passutus Y11 kak conuanbHONM CUCTEMBI B OpraHU3aLMU
B MPABWJIBHON JIOTHUECKON MOCIEA0BATEIbHOCTH (OT BOSHUKHOBEHUST (hOpPMATTLHOM
OCHOBBI JI0 CTIOCOOHOCTH K CaMOa/IalTalim ):

A) TlosBnenne HepOpMalbHBIX JTUACPOB, TPYIMIOBBIX HOPM M LIEHHOCTEM,
BJIUSIOIIMX HA KaJpOBbIE IPOLIECCHI.

b) Ilepexom K caMoopraHMs3anuu, pacHpeneaEéHHOMY JIMAEPCTBY U
rOpU30HTAJIBHBIM KOMMYHUKaUsAM B HR-cpene.

B) Co3nanue dopmansHoit HR-cTpykTyphl (OTIEN KaapoB, MOJKHOCTHBIC
UHCTPYKLUH, PETJIAMEHTHI).

I') Wnterpauusa dopmanbHOro U He(OpMaIbHOIO KOMIIOHEHTOB 4Yepe3
KOPIOPATUBHYIO KYJIbTYpPY, OOLIME IEHHOCTH U OOPATHYIO CBSI3b.

J) IIproOpeTenune cucteMoil ClOCOOHOCTH aJanTUPOBATHCS K U3MEHEHHSIM
BHEILIHEN cpeibl (PhIHOK TpyJa, 3aKOHbI, KpU3UCKI) 0€3 notepu 3P PEeKTUBHOCTH.

Pacrionoxkurte B NpaBWIBHOM JIOTUYECKOW MOCHENOBATEIBHOCTA ATallbl
dbopMHpOBaHUS TPYIIIOBON CIUIOYEHHOCTH B KOJUIEKTHBE (OT BO3HUKHOBCHHS
TPYIIbI 10 YCTOMYMBOM CIUIOYEHHOCTH). B 0TBeTe 3anuinTe mociea0BaTeIbHOCTh
OYKB:

A)  VYcraHOBIIEHME  JIOBEPUTEIIbHBIX  OTHOILIEHUM,  BO3HUKHOBEHUE
B3aHMONIOMOIIY U [IEHHOCTHO-OPUEHTAIMOHHOTO €IMHCTBA.

b) IlepBuuHoe 3HaKOMCTBO, (opMaibHOE OOBEAUHEHUE JIOJEH s
COBMECTHOM JI€SITENBHOCTH.

B) IlosBenne HegopManbHbIX JTUAEPOB, (POPMUPOBAHKE TPYIIIOBBIX HOPM U
LIEHHOCTEH.

I') MuTerpanusi TUYHBIX U TPYIIOBBIX LIEJ€H, BHICOKAsl CTENEHb MPUHSATUS
o01Mx 3a1ay.

) YcroituuBas CILJIOYEHHOCTb, CIIOCOOHOCTH b HexTUBHO
B3aMMOJICUCTBOBATH MPU MUHUMAITBHBIX KOH(PINKTAX.

Tema 1.3. Mertoaosorusi M HMHCTPYMEHTaApuil pa3padoOTKM KaJpoOBOH
nouTuku u crpareruu YII opranmsanmnu. OIIK-4.2, OIIK-4.3.

Bonpocwi dns onpoca:

1. Buabl kaapoBOM MOJUTUKH.

2. DNIeMEHTHI KaApOBOM MOJIUTHUKHU.

3. DdPeKTUBHOCTH KaAPOBOU MOJUTHUKH.

4. Buapl KaIpOBBIX CTPATETHH.

5. DTanbl pa3pabOTKH CTpATEruy yIIpaBIeHUS MEPCOHATIOM.
6. Coneprkanue, LEJH U 33J]a4U IJIaHUPOBAHUSI IEPCOHAIIA.
7. IlpyHUMIBI ¥ 3TAIBI KAAPOBOIO IUIAHUPOBAHUS.

Tecmosuvie 3a0anusi.




Tecr 1.

BuumarenbHO mpouyuTaTh TEKCT 3aJaHUS M TOHATH, YTO B KayeCTBE OTBETA
OKUJAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BuuMartenbHO MpOYUTATh MPEAIoKEHHbIE BAPUAHTHI OTBETA.

Br16path o/1uH BEepHBIil OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

Kakas rpymnma KaapoBbIX PHCKOB CBsi3aHa C OMIMOKaMu Te€pcoHana,
JOMYILIEHHBIMU  BCIEJACTBUE HENOCTATOYHOM  KBalIM(PUKALMM, TMEPEerpy3Ku,
yCTaJNOCTH, O0JIE3HHU, a TAKKE XAJTATHOCTH U 3JI0T0 YMBbICIIA

A) pucku omIMOOYHOI0 BbIOOpA HAMIPABICHUIN KapOBOW MOJIUTUKHU

b) pucku, cBsI3aHHBIE C HEKAYECTBEHHBIM YPOBHEM KaJpPOBOT0 0OECIICUEHUS

B) pucku, cBszaHHble ¢ HEIPPEKTUBHOW CHUCTEMOM MOTUBALMU H
CTUMYJIMPOBAHUs [IEPCOHAIIA

') pucku, cBSI3aHHBIE C HEIOCTATOYHOM 3aIUTON MH(OpMaIUu, KaK B MpoIiecce
paboThI, TaK U TIPU YBOJIHLHEHUHU paOOTHUKA

OTCyTCTBHE MNEPCNEKTUB KAPbEPHOTO POCTA, HECHPABEMINMBAS OLEHKA TPyAa,
00e3MYMBaHUE PE3YyJbTAaTOB TpyJa OTHOCUTCS K TpYMNIE KaJIpOBbIX PHUCKOB,
CBSI3aHHBIX C

A) oIMO0YHBIM BEIOOPOM HANPABICHUN KaIPOBOU MOJUTUKA

b) HekauecTBEHHBIM YPOBHEM KaJpOBOI0 00ECIIeUEHUs

B) HeadpexTuBHON cHCTEMON MOTHBAIMU U CTUMYJIMPOBAHUS NIEPCOHANIA

I') HenocTaToyHOM 3amMTONW MH(OpPMALIMHU, KaK B Ipolecce padoThl, TaK U IPH
YBOJIbHEHUU paOOTHUKA

Kakoil Tun xaapoBOW MOJMTUKU TPEANosiaraeT OpUEHTAIMI0 OpTraHU3allk Ha
(dbopMUpOBaHKE ONIPEIETICHHON KOPITOPATUBHOM KYIBTYPHI M 3aMEIlIEHUE IIEPCOHAa
3a CUET 3aHATHIX COTPYIHHUKOB

A) akTUBHas

b) maccuBHas

B) oTkpsiTas

') 3akphITas

Tect 2.

BHUMaTeNnbHO MPOYNTATH TEKCT 3a/laHUs W TOHSTh, YTO B KA4eCTBE OTBETA
OKHJIAETCS HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.

BHuMaTenpbHO TPOUYNTATh IPEIIOKEHHBIC BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anmcaTh TOJBKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

IIpounTanTe yTBEpKIAEHUS O KaApPOBOU NOJUTUKE U CTPATETUH YIIPABIICHUS
YeJI0BEUYECKUMU pecypcaMu. BeiOepruTe HECKOJIBKO BEPHBIX YTBEPKIECHUN U KPATKO
000CHYHTE CBOI1 BEIOOD.



A) KagpoBas mnonuTuka omnpeaenser oOlMe NPUHIMIOBL  padoThl ¢
nepcoHanom, a HR-ctpaterus — monrocpouHble HampaBiICHHs M CIIOCOOBI HX
peanu3anuu.

b) OTtkpsITast kaapoBas MOJMTHKA MPEANOJIAraeT MPUOPUTET BHYTPEHHETO
IPOJBHIKEHHUS U 3aKPBITOCTh OT BHEIIHETO PbIHKA TPY/Ia.

B) Crparerus VYII pgomkHa BbITeKaTh U3 00IIeH OU3HEC-CTpaTeruu
OpraHu3aIMK U OBITH C HEW COTJIACOBAHHOM.

I') Kagposas nonutuka u HR-ctpaTerust — 370 01HO U TO K€ MOHSTUE, HE
HMMEIOIIEE Pa3INYUN.

JI) 3akpblTas  KaApoBas  TOJUTHUKA  XapaKTepU3yeTCs  aKTUBHBIM
IIPUBJICYEHUEM IEPCOHANIA CO CTOPOHBI U BBICOKOU TEKYYECTBIO.

O3HaKOMBTECH C YTBEPXKACHUSMH O KAaJpPOBOW IIOJIUTHUKE W CTPATEruu
yIOpaBlIeHUS] YeJIOBEUECKMMH pecypcamMu. BpiOepuTe HECKOJIBKO  BEpPHBIX
YTBEPKACHUM U KPaTKO 000CHYHTE CBOI1 BHIOOP.

A) IlaccuBHas KaApoBasi MOJUTHUKA O3HAYAET, UTO PYKOBOJICTBO OPTaHHU3aIINH
HE MMEET YETKOM MPOrpaMMbl JIEWCTBUM B OTHOILICHUM MNEPCOHANIA U pPEarupyer
TOJIbKO Ha BO3HUKIINE MTPOOIEMBI.

b) HR-cTparerus moxer ObITh HACTYMATENbHON (AKTUBHOE MHBECTUPOBAHUE
B IIEpPCOHAN) WIM OOOPOHUTENIbHON (MUHHMMHU3ALMS 3aTpaT Ha YEeIOBEUYECKHE
pecypchl).

B) AxTtuBHas  kagpoBas ~ NOJUTUKA  MpEANonaraerT He  TOJbKO
IIPOTHO3UPOBAHUE, HO U LEJEHAIIPABICHHOE BO3JAEHCTBUE HA KaIPOBYIO CUTYALMIO.

I') Ctparerus YII He 3aBUCUT OT CTaJIMU KU3HEHHOTO IMKJIA OpTraHU3ALNU
(3apo’kIeHue, pOCT, 3peNIOCTh, CIa).

JI) IlpeBeHTuBHas KaJapoBasi TMOJHMTHKA XapaKTEPU3yeTCs TEM, UTO
OpraHM3alys KMeeT 000CHOBaHHbBIE MPOTHO3bI PA3BUTHS KaIpOBOM CUTYAIUH, HO HE
VMEET CPENICTB I BIMSAHUS HA HEE.

E) OtkpsiTas kaapoBasi mojautuka 0osiee 3 (PEeKTUBHA B yCIOBUSIX BBHICOKOM
HECTaOUJIBHOCTU M arpeCCUBHON KOHKYPEHIUH, YEM 3aKPBITasl.

Cumyauuonuvle 3a0aHUs

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYThIM 0OOCHOBAHHBIN OTBET.

Komnanus «MeauaxoaauHr» MOCIeIHUE /1B TOJa UCIBITHIBAET TPYAHOCTH C
yAep >KaHUEM MOJIOJIBIX CTICINAINCTOB. TeKyuecTh CpeIu MapKeTOJIOrOB B BO3pacTe
10 30 et nocturaet 35% B roj (cpeauss no peiHKy — 18%). HR-nupekTop cuuraer,
YTO NMPUYMHA — OTCYTCTBUE YETKON KaIPOBOU MOJUTUKH: IPUEM BEAETCS XAOTHYHO,
oOydeHne He TUIAHUPYETCs, CONMATBHBIN MaKeT OJAMHAKOB JIJISl BCEX, MOBBIIIICHUS B
OCHOBHOM BHEIIHWE. ['e€HepanbHBIA JAUPEKTOP TPEIJIONKUT JMOO TMOJHOCTHIO
OTKPBITH JOCTYI HAa PHIHOK TPyJa (aAKTUBHO HAHMUMATh «TOTOBBIX)» CIECIIHAINCTOB),



MO0 KECTKO 3aKPBITbCA M pPACTUTh Kaapbl BHYTpuU. PykoBomutenr HR-oTnena
HaCcTanBaeT Ha pa3pabOTKe cOATAHCUPOBAHHOMN KaJIPOBOM MOJIUTUKH.

Bonpocwi k cumyayuu:

1. Kakue nBa Tuma KaapoBOW NOJUTHUKHU IO CTENEHH OTKPBITOCTH
ONUCHIBAET TEeHEpalbHBbIM JupekTop? JlailTe HuX KpaTKyl XapaKTepUCTUKY
MIPUMEHUTEIIBHO K KOMITAHUMU.

2. Kakoil Tun KaapoBOMl NOJUTUKM (OTKpPBITAsA, 3aKpbITas WM
cOanaHcupoBaHHasA) Bbl peKOMEH10Balnu Obl 1t «Meauaxonauar»? Ha3oBute He
MEHEE JIByX apryMEHTOB, UCXO/ISl U3 CUTYallUH.

3. [lepeuncnure TpU KaJpOBBIX MEPOIPHUSATHS, KOTOPbIE TOJKHBI OBITH
BKJIFOYEHBI B KaJPOBYIO MOJMTUKY KOMIAHUU JJIsl CHUYKEHUS TEKYYECTHU MOJIOJIBIX
CHENUATUCTOB (YKaXHUTe, K KAaKOMYy THUITy MOJMUTUKUA OHU OTHOCSTCS: OTKPBITOM,
3aKPBITON WJIM CMEIIaHHOK ).

3anaHue 2.
[TpounTaiiTe TEKCT U 3aMUILNTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

[locynapctBennoe VYIlexnenune «lleHTp comuanbHOTO —00CTY>KUBAaHUS»
CTOJIKHYJIOCh C KaJpOBBIM KPHU3UCOM: CPEIHUNA BO3PACT COTPYAHUKOB — 52 roja,
MOJIOAEXB HE UAET U3-3a HU3KUX 3apIlIaT U OTCYTCTBUS NEPCIEKTUB. PykoBoIuTEb
npeaiaraeT *,ECTKO MOBBICUTh TPeOOBaHUA K KBAIU(PUKALIMY U BBECTH HAKa3aHUS 32
omMOKK (aAMUHUCTpaTHBHAs NoJMTUKa). [Ipodcoro3 HacTauBaer Ha yBEeJIWYEHUU
counakera u oOydyeHun 3a cye€t Yllexnenus (conuanbHO OPUEHTHUPOBAHHAS
noyiuTuka). HayanbHuK oTaena KaapoB CUUTAET, YTO HYKHA KOMIUIEKCHAs KaJipoBast
NOJINTHKA, YBSI3aHHAsA O cTparerueit pazsutus YIlexnenus.

Bonpocuvl k cumyayuu:

1. Kakue nBa Tuna kaapoBoil MOJUTUKH 10 OPUEHTALUH HA ITEpCOHAI (110
FO.I'. OneroBy) 1eMOHCTPHUPYIOT PYKOBOJUTENIb U Mpodcoro3? JlaiiTe uX KpaTKyro
XapaKTEPHUCTHKY.

2. Kakue HOpmaTuBHO-paBOBbIE akThl P® perynupyrT KaapoByrO
MOJUTUKY B rocynapctBeHHbIX YIlexnenusax? HazoBure He MmeHee TPEX.
3. [Ipemyioxnure TpU KOHKPETHBIX MEPONPUATHS B PaMKax KaJIpOBOU

noJuTukn YIlexieHnus, HalpaBJICHHbIX Ha MPUBJICUCHUE U YJICPKAHUE MOJIOJBIX
cienuanucTtoB.  JUIsI  KaXAOro yKaxuTe, K KaKOMY THUIY  IOJIUTHUKHU
(aAMUHUCTPATUBHOM, COLIMAIIBHON MJIM MHHOBAIIUOHHOW) OHO OTHOCHUTCS.

Pa3znea 2. HpaKaneCKue TEXHOJOTUM YIIPABJIECHUA IEPCOHAJIOM

Tema 2.1. IIpaBoBoe H HOPMATHBHO-METOAUYECKOe olecnevyeHHne
ynpaBjieHusi mnepcoHasoM. Opranm3zamus mnoadopa, oréopa W aganTanuu
corpyanukoB. OITK-4.2, OITK-4.3.

Bonpocwl ona onpoca.
1. UcTouHMKYM NPUBIEYEHUS IEPCOHAIIA.




2. Metoapl Habopa MPETEHACHTOB Ha BAKAHTHYIO JOJIKHOCTb.

3. CymHOCTh KOHTpaKkTHOM (hOpMbI HaiiMa.

4. Bujipl ¥ 3Tansl aianTanyy nepcoHaa.

5. Opranuzanys ynpaBjeHHs ajanTaiydei nepcoHana
Tecmogvie 3a0anusi.

Tecr 1.

BHuUMaTenpHO MpounTaTh TEKCT 3aJaHUSI U MOHATh, UTO B KaYECTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEJTIOKEHHBIX BAPUAHTOB.

BHuUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BADUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucaTh TOJBKO OYKBY BBIOPAHHOTO BapuaHTa OTBETA.

Cucrema Mep, OCYIIECTBISIEMBIX MPEANPUITHEM C IIEJbI0  TPUBJICUYCHUS
HEOOXOJMMOr0 KOJHMYECTBA PAOOTHHKOB OIPEACICHHON KBAIM(pUKAIUN IS
JIOCTUKEHUS CBOMX LEJICH — 3TO

A) Habop nepcoHana

b) ot6op nmepconana

B) apganramusa nepconana

') moa6op nepconana

DakTUYECKUM 3a4yucieHHeM paOOTHHKAa B COCTaB TMEPCOHAJIAa OpraHU3aIUU
CUUTaeTCA

A) naTta moAnucaHusl KOHTpaKTa

b) nara nonnauu 3agBieHuss 0 NpuéMe Ha padoTy

B) nara coGecenoBanus mpu npuémMe Ha padoTy

I') nara moanucanust JOJPKHOCTHOM MHCTPYKITUH

[IpucnocoOeHue yeaoBeka K HOBBIM (PU3NYECKUM U TICUXOJOTUYECKUM Harpy3Kam,
(U3HOTOTUYECKUM YCIIOBHSM TpyJa — 3TO

A) colManbHO-TICUXOJIOTHYECKas aanTalus

b) ncuxodusnonoruyeckas aganrtanus

B) npodeccuonanpHas aganramms

I') opranuzamimonHas ajganrtamus

Tect 2.

BauMarenbHO mpoyuTaTh TEKCT 3aJlaHHsl U MOHSATh, YTO B KA4E€CTBE OTBETA
0°KMJAETCSI HECKOJIBKO MTPaBUIIHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTtenbHO pounTaTh IPEAJIOKEHHBIC BADUAHTHI OTBETA.

BriOpaTh HECKOJIBKO MTPAaBUIIBHBIX OTBETOB.

3amnucarh TOJBKO OYKBBI BRLIOPAHHBIX BAPUAHTOB OTBETA.



[IpounTaiite yTBEpXkKA€HHUA OO0 OpraHMU3alMM AESTENIBHOCTH W (PYHKIMIX
ciyxObl  ympaBieHusi udenoBedueckumu pecypcamu  (HR-ciayxOsb1). Bribepute
HECKOJIBKO BEPHBIX YTBEP)KIIEHUHN U KPaTKO 00OCHYHTE CBO BBIOOD.

A) OcnoBrHas ¢ynkuua HR-cayx0Obl — TOMBKO BeIAEHHE KaJIpOBOTO
JIEJOMPOU3BOCTBA U YUETA JIMYHOIO COCTABA.

b) K onepaunonnsiM @ynkumsim HR-ciry:x0b1 0oTHOCSTCS TOA00p MepcoHarna,
ajanTtanus, 00yueHrue, MOTHBAIUS U BEICBOOOKICHHE.

B) Crparernueckas pynkuuss HR-cimyx0b1 BKIIIOUaeT ydyacTue B pa3paboTke
kajapoBoi noautuku 1 HR-ctparerun, a taxoxe HR-Openaunr.

I') JluneliHble pyKOBOJAUTENM HE HECYT OTBETCTBEHHOCTU 3a YIpAaBIICHUE
nepcoHajIoM, BCe KaJIpOBbIe BOMPOCHI pemiaeT Toiabko HR-cimyxo0a.

1) CoBpemennas HR-ciyx0a nomxHa ObITh WHTETPUPOBAHA C JIPYTUMU
nojicucTeMaM MEHEKMEHTa ((PUHAHCHI, MAPKETUHT, IPOU3BOJICTBO).

O3HaKOMbBTECh C YTBEPXKICHUSIMHU 00 OpraHu3aluy JACSTeIbHOCTH U
byHKIUSIX CIOy>KOBl yrpaBieHUs: denoBedeckumu pecypcamu  (HR-ciyxOb1).
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKICHHUM U KPaTKO 0OOCHYHTE CBOM BHIOOD.

A) HR-cimyx06a BbITIONHSIET TOJIBKO Yyu€THble (QyHKIUU (opopMieHue
IIPUKa30B, BEACHUE TPYAOBBIX KHM)KEK) M HE Y4YacTBYET B CTPAaTErM4eCKOM
MJIAHUPOBAHUH.

b) K onepaunonneiM ¢ynkuuam HR-cayxOpl  oTHOCSATCS mOAOOp
NepCcoHasIa, aJanTalus, 00yuyeHrne, MOTUBALUS U BEICBOOOKIEHUE COTPYAHUKOB.

B) Crparernueckas ¢ynkuus HR-ciy:xOb1  Bkitouaer  pa3paboTKy
kazpoBoi nonutuku, HR-crparernn u HR-Openaunr.

I') JluneitHple PYKOBOJIWTENIU MOJTHOCTBIO OCBOOOKEHBI OT YIpPaBICHUS
JI0JIbMU; BCE KaAPOBBIE PEIICHUs equHOINYHO npuHuMaeT HR-ciyx0a.

) CoBpemennas HR-ciayx0a  B3auMoaeMCTBYyeT ¢  JMHEHHBIMH
PYKOBOJIUTENIAMHU, MPENOCTABISII UM HWHCTPYMEHTBI ISl OLICHKH, Pa3BUTUS H
MOTHBAIMU TOAYNHEHHBIX.

E) TI'nmaBras 3amaua HR-ciayx0pl — KOHTpOJMpOBaTh M HaKa3bIBaTh
COTPYJIHUKOB 332 HAPYUIEHUS TACIUIUINHBI.

Tecr 3.

BaumaTenbHO MpouYnTaTh TEKCT 3aJaHUS U MOHATh, YTO B KAYECTBE OTBETA
OKHJAETCsI TOCIIEN0BATEILHOCTD JJIEMEHTOB.

BaumaTenbHO MpoYnTaTh NPEAIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO OCIEA0BATENBHOCTD U3 MPEJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OyKBbI (B 3aBHCUMOCTH OT 33JaHUsl) BAPUAHTOB OTBETA B HYXHOMU
II0CJIE0BATEIBHOCTH.

Pacnonoxkure stamnsl npouecca Habopa U 0TOOpa MepcoHaja B MPaBUIIbHON
JIOTMYECKOM TOCIEA0BAaTENBHOCTH (OT Havaia O MOMEHTA IIPUHATHS Ha paboTy). B
OTBETE 3AMUILIUTE M1OCIEI0BATENILHOCT OYKB:

A) IlpoBeneHne OLEHOYHBIX MPOLEAYP (MHTEPBbIO, TECTUPOBAHUE, KEWCHI,
aCCECCMEHT-IICHTD).



b) [Ipunsatue pemenus o HaltMe U opopMIIeHHE TPYAOBOTO JoroBopa (oddep).

B) Ckpununr pesioMe © TpenBApUTENbHOE TENePOHHOE HWHTEPBBIO
(IpECKpHUHHUHT).

[') Onpenenenne moTpeOHOCTH B MepcoHalie U (GOPMUPOBAHUE 3asABKU Ha
BaKaHCHUIO.

JI) Tlowck u npuBIeYeHHE KaHIUAATOB Yepe3 BHYTPEHHHE U BHEIHUE
UCTOYHUKHU (pa3MelleHne BaKaHCHUM, peQepalibHbI HaiiM, COIICETH, CalThI-
arperaTopsl).

Pacnonioxute aTansl 0T00pa KaHIUIATOB B MPABUIILHOM MOCIE0BATEILHOCTH
(OT TmosiyueHHUsI pe3roMe 0 3aKIIOUMTENIBHOrO 9Tamna). B oTBere 3amummre
MOCJIE0BATEILHOCTh OYKB:

A) Ouenka kaHaugaTa Mo METOIy «aCCECCMEHT-LIEHTP) WJIU JICJIOBBIM UTPaM.

b) TIlepBuunas copTUpoBKa pe3toMe MO (POpPMaIbHBIM KPUTEPHUSIM
(cooTBeTCTBUE TPEOOBAHUSM).

B) IIpoBeneHue CTpPYKTypHPOBAHHOTO HHTEPBBIO C HEMOCPEICTBEHHBIM
PYKOBOJIUTEIIEM.

I') Hanpasnenne kanauaaTy nmuchbMeHHOTO oddepa u coriacoBaHHe AaThl
BBIXO/IA.

) TenedoHHBI CKPUHUHT JIJIi YTOUHEHMs] 0a30BbIX JeTajeil (MOTUBaIUs,
3apIuiaTa, TOTOBHOCTb K MEpee3ay).

Cumyauuonnble 3a0anus

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIIUTE Pa3BEPHYTHIII 00OOCHOBAHHBIN OTBET.

B xomnanuu no npousBoACTBY MeOenu «YIOT» OTaeN KaApoB J0JTroe BpeMs
3aHHUMAJICS TOJBKO YU4ETOM M KaJpOBBIM Jenonpous3BoactBoM. C poctom Ou3Heca
BO3HHUKJIA TIOTPEOHOCTh B CUCTEMHOM MOJ00pE MPOU3BOJCTBEHHOTO M O(HUCHOTO
nepconana. ['enepanbubiii qupektop nopyuns HR-cnenumanucty Hamaguts oTOOp.
CrienramucT NpesioKul HOBYIO CXEMY: 3asBKYy HAa BAKAHCUIO MOAAET JIMHEHHBIN
pykoBoautenb, HR mnpoBoautr or6éop (CKpUHHMHI, TECTUPOBAaHUE, HHTEPBBHIO),
OKOHYATEJIbHOE pEIIEHHWE O HailMe NPUHUMAET PYKOBOJUTEIL MOJpa3JeiaeHUs.
OpHako JMHEHHBIE MacTepa HPUBBIKIM, YTO «KaJpbl CaMU BCE pEIIAIOT», U
NepecTaidi ydacTBOBATh B OLEHKE KaHAMJIATOB, 4YTO MPUBEIO K OIIMOKAM:
nogoOpanu ciabbix pabouux, dYepe3 Mecsl YyBOMWINChL. JupekTtop Tpelyer
nepecmotpeTh (pyHkiuu HR-cimykObl UM pacnpeneneHue OTBETCTBEHHOCTH 3a

noaoop.
Bonpocul k cumyayuu:
1. Kakue Tpu OCHOBHBIE Tpymmbl (YHKIHWHA TOJDKHA — BBITIOJHSTH

coBpeMeHHas ciyxk6a YII (mo ypoBHAM) M Kakue W3 HUX SIBHO OTCYTCTBOBAJIU B
KOMITaHUU «YIOT» 10 peOopraHu3anuu’?



2.  HazoBute He MeHee IBYX OLIMOOK B HOBOM cxeme 1noadopa, CBA3aHHbIX
C HeMpaBWIbHBIM pacnpeneneHueM QyHkiuit mexnay HR wu  nuselinbiMu
PYKOBOJIUTEIISIMHU.

3. Ilpennoxure Tpu KOHKPETHBIX WU3MEHEHUsS B OPraHU3aLUU JAEATEIbHOCTH
HR-cmyx651 1 poriecca 0T00pa, 4TOOBI HCTIPABUTH CUTYAIUIO (C 000CHOBaHHEM).

3aganue 2.
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

CeTb pO3HMYHBIX Mara3uHoB «I'epkynec» (IPOyKTOBBIM PUTEHIT) 3a MOJT0/1a
CTOJIKHYJIACh C BBICOKOM TEKYy4eCThIO MPOAaBLUOB-KaccUpoB (48% MpPOTUB CpeIHUX
25% mno peiaky). HR-gupektop mpoaHanu3upoBall mporecc noadopa: 3asiBKUA OT
YIOPaBISAIONIMX MarasuHaMyd TOCTYMAalT YCTHO, TPeOOBaHUS Pa3MbIThl («HYXKEH
XOpOIIUK TpojaBei»). UCTOYHUKN NpHUBJICUYCHUS — TOJIBKO OCCIIaTHBIC CANThI U
capadannoe paauo. CKpUHUHT pPE3lOME MPOBOAUT HHCIEKTOP IO Kajapam, He
UMEIOIINI HaBBIKOB o1leHKU. CobeceoBaHue TPOBOIUT YIPABIISIONINI Mara3uHoM
0€3 MOJIrOTOBKH, YaCTO 3aa€T BOIPOCHI «I10 Ayiam». McribITaTeIbHBIM CPOK HUKTO
HE COMpoBOXKIaeT. ['eHepanmpHBIM AUpEKTOp TpedyeT HaaauTh 3(PPEeKTUBHYIO
cucrteMy Habopa u oToopa.

Bonpocwl k cumyayuu:

1. Ha3zoButre He MeHee YETHIPEX SBHBIX HEJOCTATKOB B OpraHu3alluu
npoiecca Habopa u otOopa B komnaHuu «I'epkynec» (MO KaKIOMYy — KpaTKO, YTO
MMEHHO HE TaK).

2. Ilpemyioxute TpU KOHKPETHBIX 3Tana (1ara) s yJIydlIeHus mpoiecca
0TOOpa, KOTOPBIE MOMOTYT CHU3UThH TEKY4ECTh MPOAABLOB. J{JI KaXKI0TO YKaxKuUTe,
KaKOM METOJ| OLIEHKH Ha 3TOM 3TaIe 1eJ1eco00pa3HO MPUMEHSTb.

3. Kakume nBa xmoueBbix mokazatens 3ddexktuBHoctn (KPI) moxbopa
cienyeT BBECTH Mg KOHTpois pabotei HR wu ynpapnsrommx marazuHamu?
[TosicHuTe, KaK Ka)KJIbli TOKA3aTeNb MOBIUAET Ha pE3yJIbTaT.

Tema 2.2. Teoperuueckue OCHOBbI M METOIOJOTMS MOTHBAIUM U
CTUMYJIMPOBAaHMA TPyAa: coppeMeHHble moaxoanl. OIIK-4.2, OIIK-4.3.

Bonpocwi dns onpoca:

1. Buael MmoTHBaLuM.

2. ConeprkatesbHblE TECOPUHA MOTHUBALIUY.

3. IIpoueccyalbHble TEOPUU MOTUBALIUH.

4. CoBpeMeHHBIE TPOOIEMbI MOTHUBALIUH.

5. 3apyOeXHbIN OTIBIT MOTHBAIIAY TTEPCOHATIA.

Tecmosvie 3a0anusi.

Tect 1.



BHuMaTeNnbHO MPOYUTATh TEKCT 3a/JaHMS U MOHATh, YTO B KaueCTBE OTBETA
OKUJAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTtenpHO MPpOYUTATh MPEAIOKEHHbIE BAPUAHTHI OTBETA.

Bri6path o/1uH BEpHBIil OTBET.

3anucaTh TOJIBKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.

Kakass MoTHBaIMOHHAasi TEOpUsl MpPENINoJiaraeT, YTo MOTPEOHOCTH 4YeJIOBEKa
MOCJIEIOBATEIBHO COCTOSAT U3 CIAEAYIOIIUX IPYII: MOTPEOHOCTh B CYIIECTBOBAHUH,
NOTPEOHOCTH B CBA3SIX, IOTPEOHOCTH B POCTE

A) Teopus moTpedbHOCTEN A. Macioy

b) treopus motuBanuu ERG Ansaepdepa

B) teopus norpedbHocTelt 1. Mak-Knennanaa

I') nByxdakropnas teopust ®. I'epbepra

Kakass moTuBariMoHHas TEOpWs TMPENINOJIaraeT, 4YTO JIIOAW B OpTraHU3allud
UCIIBITHIBAIOT TPU BHJA TOTPEOHOCTEH: MOTPEOHOCTH BO BJIACTH, YyCHEXe U
MPUYACTHOCTH

A) Teopus notpedHocTelt A. Macnoy

b) Teopust motuBanmu ERG Ansaepdepa

B) Teopust nmpuobperennbix norpedbuocteit JI. Mak-Knennanga

I') nByxdakropnas teopusi O. ['epbepra

CBOMCTBO OIUIATHI TPyJa HANpaBiIsATh UHTEPECHl PaOOTHUKA HA IOCTUKEHHUE B
COOTBETCTBUM C JIOJDKHOCTHBIMM HHCTPYKUUAMH TpeOyeMbIX pe3yJIbTaToOB
packpbiBaeT (YHKIUIO 3apaOO0THOMN IJIaThI

A) BOCIIPOU3BOICTBEHHYIO

b) MoTHBalMOHHY1O

B) counanbayto

') yueTHO-IPOU3BOJICTBEHHYIO

Tect 2.

BaumaTenpbHO mpounTaTh TEKCT 3aJaHHS M TMOHATH, YTO B KA4eCTBE OTBETA
0’KHJIa€TCS HECKOJIBKO MPaBUIIBLHBIX OTBETOB U3 MPEIIOKCHHBIX BAPUAHTOB.

BHHMaTEIBHO TPOYNTATH IIPEIJIOKCHHBIC BAPHAHTHI OTBETA.

BbI1OpaTh HECKOJIBKO MPAaBUIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

[TpounTaiiTe yTBepXKACHWsI O MOTHBAIlMM B CHCTEME YyIpPaBICHUS
YeJI0BEYECKUMU pecypcaMu. BribepuTe HECKOIbKO BEPHBIX YTBEPKIACHUN U KPATKO
000CHY#ITE CBO BBHIOOD.

A) Cornacno aByxdakrtopHoit teopun @. Ieprdepra, TrUTHEHUYECKUE
¢dakTopbl (3apaboTHasi MIaTa, YCJIOBUSA TpyAd) HANPSIMYIO CTUMYJIUPYIOT POCT
POM3BOJUTENILHOCTH U BOBJICUEHHOCTH MEPCOHAIA.



b) Teopust oxunanus B. BpymMa onuceiBaeT MOTHBALIMIO KaK MPOU3BEICHUE
TPEX KOMIIOHEHTOB: OXUJAHNUE «YyCHIMS —> PE3yIbTaT», 0KUIAHUE «PE3yIbTaT —>
BO3ZHArPaXXJICHUE» U LIEHHOCTh BO3HATPAXACHUS (BaJICHTHOCTB).

B) K merogam HemaTepHallbHOM MOTHBALMU OTHOCSTCS TOJBKO IPEMUM,
OOHYCBHI M MaTepHalibHasl TOMOIIIb.

I') Cucrema rpeitnoB mno3BoisieT nuddepeHupoBaTs OIUIATy Tpyaa B
3aBUCHUMOCTH OT CJIOKHOCTH BBINOJIHAEMBIX 3a1a4, YPOBHS OTBETCTBEHHOCTH U
PE3YyJIbTATUBHOCTU COTPYIHHMKA, YTO YCUIIMBAET MOTHUBALIMIO.

)  IlpoueccyaibHble  TEOPUHM  MOTHBAIMK  (Hampumep,  Teopus
CIPaBEUIMBOCTH) MOJIHOCTHIO UTHOPUPYIOT BHYTPEHHUE MOTPEOHOCTH YEIOBEKa U
paccMaTpHUBAKOT TOJIBKO BHEIIHEE MOJKPEIUICHUE TOBEACHUS.

O3HakoOMbTECH ~ C  YTBEpXKACHUSIMH O  MOTMBAllMM  [E€PCOHAJIA.
BriGepuTe HECKOJIBKO BEPHBIX YTBEPKACHHUN U KPATKO 0OOCHYHTE CBOM BHIOOD.

A) Teopus wuepapxum mnoTpebHOcTelr A. Macioy mpeamnonaraer, 4ro
NOTPEOHOCTH BBICIIETO YPOBHS (Camopeann3aiusi) MOTYT CTaTh MOTHUBUPYIOITUMHU
TOJIBKO TOCJI€ TOTO, KaK B 3HAYMTEIILHOW CTETNEHHU YJOBJIETBOPEHBI MOTPEOHOCTH
HUKHUX YpoBHEH (pusnonorndeckue, 6€30MacHOCTb, COIIMAIBHbIE).

b) Cornacuo teopun crpaBemmBoctu (C. AmaMc), COTPYJIHUK CPaBHUBAET
CBOE COOTHOIIIEHHE «BKJIAJ / OT/Jaua» C aHAJOTUYHBIM COOTHOIIEHUEM Yy JPYTHX
KOJUIET W TPU HECHPABEJIMBOCTU KOPPEKTUPYET IMOBEAEHUE (CHMXKAET YCUIIuS,
TpeOyeT NOBBIILIEHUS OIIaThI U T.1.).

B) MarepuansHoe CTUMYJMpPOBaHUE BCerAa JACHCTBYET CHIIBHEE, YeM
HEMaTepualbHOE, TI0O3TOMY B JIIO00I OpraHu3aluyd OCHOBOM MOTHBAIMU JIOJKHBI
OBITh TOJBLKO JICHEKHBIE OOHYCHI.

I') [locTaHOBKA CJIOKHBIX, KOHKPETHBIX U MPUHUMAEMbBIX COTPYAHUKOM IeJieh
(treopust menerr 3. Jlokka) crocoOCTByeT 0osiee BBHICOKOW PE3yIbTATUBHOCTH IO
CPaBHEHUIO C OOIIMMHU «CTapaAThCS JTYUIIIE).

J) I'peiinoBas cuctema OIuiathl TPyJa OTHOCUTCS K MOTHBAllUM TOJHKO B
roCyJapCTBEHHBIX OpraHax U He MPUMEHSETCS B KOMMEPUYECKUX KOMITAHUSIX.

Tecr 3.
[IpounTaiiTe TEKCT W YCTAaHOBUTE COOTBETCTBHE. 3amucarb OYKBbI (B
3aBUCHUMOCTH OT 3a/1aHus1) BAPUAHTOB OTBETA B HYKHOM MOCJIEI0BATEILHOCTH.

CooTHECHUTE TEOPUHU U MOJICTTH MOTHBAIINHU (JIEBBIM CTOJIOEI) C X OCHOBHBIMU
XapaKTEePUCTHUKAMUA WM aBTopamu (TIpaBbii ctosber). Kaxmomy moHsTHIO H3
JIEBOTO CTOJIOIA COOTBETCTBYET OJTHO OMHMCAHUE B TPABOM.

[TonsiTue (Teopus

Ne / MOJIETIb)

No XapakTepucTrka (ornucaHue)

Teopus nepapxuu MoTtuBanus OnpeaesaeTcss 0KUIAHUEM
noTpeOHOCTEH TOT0, YTO YCHJIHS ITPUBEAYT K




pe3yJIbTaty, pe3ysbTaT — K
BO3HATPAKICHUIO, & BOSHATPAXKIICHHE
OyIeT IIEHHBIM

[ToTpebHOCTH HU3IMIUX YPOBHEH
JOJKHBI OBITH YIOBJIETBOPEHBI 10

JIByxdakTopHas
TOT0, KaK BBICILIUE CTAHYT
2 teopus (. b
MOTHUBHUPYIOIIUMH ((HPU3HOIOTHS,
["epuibepr)
0€301macHOCTh, TIO00BH, YBOXKCHHE,
camopeanu3aims)
CoTpyAHUK CpaBHUBAET CBOM BKJIAJ U
3 Teopus oxunanus B 0TJavy C IpYTUMH; IPU
(B. Bpym) HECIIPABEUIMBOCTH CHIUKAET YCHJIIUSA
win TpeOyeT n3MeHeHU!
['uruennueckue GakTopsl CHUMAIOT
Teopus HEYJIOBIETBOPEHHOCTh, @ MOTHUBATOPBI
4 IMOCTAHOBKU LIEJIEH r (mocTmxxeHue, NpU3HAHUE) MOBBIIIAIOT
(3. Jlokk) YAOBJIETBOPEHHOCTH U
MIPOU3BOJUTEIBHOCTD
Teooms KonkpeTHsble, Cl0XKHbIE U
p NPUHUMAEMBbIE LIETTU BEAYT K Ooee
5 CIPaBEIJIUBOCTU I N
BBICOKOU PE3yJIbTaTUBHOCTH, YEM
(C. Anamc)

oO01re MPHU3bIBEI «PabOTaTh JTyUIIIe)

CooTtHecutre BHUABI MOTHUBAIMK (JIEBBIM CTOJIOEI)) C HMX KOHKPETHBIMU
npuMepaMHi WM XapakTepucTukamu (mpaBbiii ctosideir). KaxxaoMy HOHATHIO W3

JCBOTI'O CTOH6Ha COOTBCTCTBYCT OAHO OIIMCAHUC B ITPABOM.

Ne | Buja moTtuBanuu No [Ipumep / xapakTepucTHKa
Bo3HukaeT u3 camoro mporecca Tpyaa
MarepuanpHas pon pya
1 A (uHTEpEC K 3a7a4e, YyBCTBO MacTEPCTBA,
MOTHBAIIU
caMopeanu3aius)
[TIpemus 3a BeimonHeHue KPI, oknan ¢
Hemarepuanphas
2 b OooHnycamu, oriara ooyuenusi, JIMC,
MOTHBAIIU

Iy TEBKU




[Tybnuunas moxBaiia, TpaMoTa, J0CKa
BuyTtpenuss .
3 B no4uéTa, KOPIOPaTUBHOE MTPU3HAHUE,
MOTHBaLUSA .
KapbePHBIA POCT
4 Bremnssa r VYrposa mrpada, BHITOBOpa WU
MOTHUBAIUS YBOJIbHEHHS 32 HEBBITIOJIHCHHE TIJIaHA
5 [TozutuBHas il Ctumybl, co37jaBa€Mbl€ BHEITHUMU
MOTHUBALIUS dbaxTopamu (oruiara, npeMusi, Haka3aHUe )
[ToomipeHue xenareabHOro NOBEACHUS
Heratusnas .
6 E (6oHyc, moAapOK, TOMTOTHUTEIBHBIN
MOTHUBAIIUS .
BBIXO/THOM )

CumyauuonHoe 3a0anue

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIIUTE PA3BEPHYTHIN 0OOCHOBAHHBIM OTBET.

B xomnanum «Bektop» (cdepa noructuueckux ycayr) pabdoraer 200
COTPYIHHMKOB, B OCHOBHOM BOJUTENH U IUCIIETYEPHI. 3apabOTHAs IJIaTa COCTOUT U3
(UMKCUPOBAHHOTO OKJIaZla U HEOOJBIIOW MPEMUU «3a OTCYTCTBUE HAPYLICHUN.
[Tocneqnue ABa roja TeKydecTh cpeau BoauTesed mpesbimaet 60%, xanoObl Ha
HU3KYI0 MOTHBAIMIO: «paboTa HE MEHUTCS», «HAYaJbCTBO TOJBKO PYTraeT», «HET
HUKaKoro pa3Butus». HR-gupekTop mpoBEn omnpoc: BBISICHWIOCH, YTO BOJUTEINSIM
BOXHO HMETh JIOTIOJIHUTEIbHBIE BBIXOJHBIE 3a XOPOIIYI0 paloTy, MyOJIHMYHOE
MpU3HaHKEe, 00y4YeHUE HOBBIM MapIIpyTaM, a TaKKe HHTEPECHbIE COPEBHOBAHMS C
KoJuleramu. JlucmeTdepbl K€ XOTSAT KaphbepHOTO pocTa (CTapliMili JIucreTdep,
HAYaJIbHUK CMEHBI) U OOJIbIlIE aBTOHOMUU B MPUHSTHH pelieHud. ['eHepanbHbIi
JUPEKTOP MPEIaraeT MpocTo NOBBICUTh BeeM 3apruiaty Ha 20%, Ho HR nonumaer,
YTO 3TOT0 HEAOCTATOUHO.

Bonpocwel k cumyayuu:

1. Kakyto comepxarensuyto Teoputo Motubaiuu (Macnoy, ['epubepr,
MakKnemnang, Anbnepdepa) aydile BCEro NpUMEHUTh sl 00bsICHEHUS TPOOJIeM
MOTHBALIMM BOJUTENEN W aucneTtyepoB? HazoBuTe TEOpHIO M KPaTKO YKaXKHUTE,
KaKue MOTPEOHOCTH, COTJIACHO 3TOM TEOpPUH, HE YJOBJIETBOPEHbI Y BOAUTENIECH U Y
JUCTIETYEPOB (HE MEHEe ABYX MOTPEOHOCTEH ISl KKI0M TPYTIIbI).

2. Hcnons3ys npoueccyanbHy0 T€OpUro cripaBeyuBocT (Jx. Anamc),
o0BsCHHUTE, TMOYeMy TOBBINIEHUE 3apruiaThl Ha 20% 1 BCeX MOXKET HE JaTh
oxugaemoro sddekra. Kakoe perynstopHoe AecTBHE MOTYT MPEANPUHATH
BOJMTEIIH, €CIIV IOCYUTAIOT HECIIPABEIJIMBBIM CBOE BO3HAIPAKIEHUE 10 CPABHEHUIO
¢ aucrnieryepamu’?



3. Ilpennoxxute TpM KOHKPETHBIX HEMAaTEepUaNIbHBIX CTUMYyJA (110 OAHOMY JUJISt
KaKI0M BBISIBIICHHOM NOTPEOHOCTH: IIPU3HAHUE, ABTOHOMUSI,
pa3BUTHE/COPEBHOBAHUE) M OOBACHUTE, KAaK OHHU MOBIUAIOT HAa MOTHBAIUIO
yKa3aHHBIX TPyMI.

3ananue 2.
[IpounTaiiTe TEKCT U 3aMHUIINTE Pa3BEPHYTHI 0OOCHOBAHHBIM OTBET.

B IT-xomnanun «Curmay (urcieHHocTh 150 yenoBek, cpeaHuii Bo3pact — 28
ner) HR-cnyx0a BHeapuia cucteMy MOTHBalUMU, OcHOBaHHYI0 Ha 100%
MEePEMEHHOM YacTH OIUlaThl: pa3padOTUMK IOJydaeT TOJbKO OOHYCHl 3a
BBITIOJTHEHHBIE 3a7a4M (CIIPUHTHI). PyKOBOJCTBO MOCUUTAIIO, YTO 3TO MAKCUMAJILHO
CTUMYJIUPYET MPOU3BOJAUTENBHOCTh. (OIHAKO dYepe3 TpU Mecslla HA4YaIUCh
POOJIEMBI: COTPYIHUKH MEPECTATH IOMOTATh IPYT APYTY, GUKCUIIN TOJIBKO JIETKUE
3a/auu, pe3Ko BhIpocia TekydecTb. HR-mupekTop mpoBen riiyOMHHBIE MHTEPBBIO.
BreiscHUIIOCH: TIpOorpaMMHUCTaM Ba)XHO HMMETh CTaOWIbHYIO 0a30BYI0 CTaBKY
(HeonpeneI€HHOCTh JTOXOJIOB BBI3BIBAET CTPECC), I HUX ILIEHHBI COBMECTHBIE
XaKaTOHbl U OOMEH 3HAHWAMHU (HemaTepualibHble (HaKTOPhI), a TAKXKE OHU XOTAT
aBTOHOMHH B BBIOOpE TexHoJOTHil. HekoTopsie TOTOBBI OTKa3aThCsl OT YacTH
OOHYCOB pajil UHTEPECHBIX MPOEKTOB. [IUPEKTOpP MPOCUT MEPECMOTPETh CUCTEMY C
y4€ToM OanaHca BUJ0B MOTHUBALIMH.

Bonpocwl k cumyayuu:

1. Kakue Bugpl  MoTuBaruu (o  kjiaccuukanuuu: marepuanbHas /
HEeMaTepUalibHasl, BHEIIHSS / BHYTPEHHSIS, IO3UTUBHAS / HEraTUBHAs ) TPEACTaBICHbI
B OINMCAHHOM cuTyanuu? HazoBuTe no 0JHOMY IPUMEPY KaXA0TO, KOTOPBIM TPUBEN
K HETaTUBHBIM TOCJIEACTBUSIM.

2. [Toyemy M30OBITOYHBIN aKIIEHT HA BHEIIHEW MaTEepUaIbHOW MOTHUBAIUH
(TOJBKO TIEpeMEHHasi 4acTh) pa3pylIUil BHYTPEHHIOIO MOTHBAIIUIO COTPYIHUKOB?
ChopmynupyiiTe He MEHEe IByX NPUINH, ONTUPASICh HA TEOPUIO CAMOACTEPMUHAIINH
(3. Hecwu, P. Paiian).

3. [Ipennoxure HOBYIO CUCTEMY MOTHBAIUU 15 «Curmsny,
BKJIFOYAIONIYIO TPY KOHKPETHBIX KOMIIOHEHTa: OAMH — M3 00JIaCTH MaTepUalibHON
(HO ¢ (UKCHPOBAHHOM 4YaCTbIO), OJWH — W3 HeMarepuadbHOW (TpU3HAHHE /
KOpIIOpaTUBHAs KyJbTypa), OJAWUH — BHYTPEHHEH MOTHBALMU (AaBTOHOMUS,
MacTepCcTBO, Mmenb). s Kakmoro maiTe KpaTkoe OOOCHOBaHME, KaKOW BHJY
MOTHMBAIIMU OH 33JIEUCTBYET U KaKyl0 MOTPEOHOCTH YIOBJIETBOPSET.

Tema 2.3. Merogosioruss ¥ HHCTPYMEHTAPMH OLEHKH M aTTeCTALUM
nepconajua. OIIK-4.2, OIIK-4.3.

Bonpocul ona onpoca:

1. 3amaun u QpyHKUIMU OLIEHKH MEpCOHAA.

2. [IpyHIMIIBI 1 TEXHOJIOTHUS OLIEHKH IepPCOHAaa.
3. MeTo/ibl OLIEHKH MEepCOoHAla.




4. Llenu u 3aauun aTTEeCTAlMU IEPCOHANA.
5. ®akTOphl U METO/IBI ATTECTALINH.
6. DTanbl aTTECTAlMU B OPTraHU3ALHH.

Tecmosuvie 3a0anusi.

Tecr 1.

BHUMaTenpHO MpoUYnTaTh TEKCT 3aJaHUSI U MOHSTh, UTO B KaUECTBE OTBETA
OKUJAETCsI TOJIBKO OJIMH U3 MIPEJIOKEHHBIX BAPUAHTOB.

BHHUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath o/1uH BepHBIN OTBET.

3anucaTh TOJbKO OYKBY BRIOPAHHOTO BapuaHTa OTBETA.

YUT0 M3 NEPEYNCICHHOTO ABISETCS OCHOBHOM LEBIO aTTECTALlUH NIEPCOHAIIA
A) Onpenenenue pa3Mepa IpeMHUH Ha CIEIYIOIUNA KBapTal
b) Onenka cOOTBETCTBHSI COTPYJHHMKA 3aHUMAEMOW JOJKHOCTH WM MPHUHSITHE
KaJpOBBIX PEIICHUN
B) BrisiBiienue HapylleHH TpyJ0BOIM AUCIUIIIIMHBI JJISI YBOJbHEHUS
') CocraBneHre MCUXOJIOTHYECKOTO MOPTPETa KaKI0TO pabOTHUKA

Kakoli MeToz oLieHKH ITepcoHaia Npeanoaract, 4To COTPYAHUKA OLICHUBAIOT
PYKOBOJHUTEIb, KOJIJIETH, HOYNHEHHBIE, & TAKKE IPOBOJIUTCS CAMOOIIEHKA
A) AcceccmeHT-1ieHTp (Assessment Centre)
b) Meton «360 rpamxycoBy»
B) NHTEpBBIO IO KOMIIETEHIIUSAM
[') MeTo1 KpUTHYECKUX WHIIMICHTOB.

Kakoe u3 cienyronmx yTBepxaeHuil 00 aTTecTaluy IepcoHaia BEpHO
A) ATTecTarus mpoBOIUTCS TOJBKO M0 WHUIIMATHBE CAMOTO COTPYIHHUKA.
b) Pe3ynbrarhl aTTecTanuy He MOTYT CITY>KUTh OCHOBAHUEM JJISl YBOJILHEHUSI.
B) Attecranms moymkHA MPOBOAMTHECS HE PEXKE OAHOTO pa3a B TpH roaa (s
OONBIIMHCTBA KaTeropuii paboTHUKOB cornmacHo TK PD).
[') O6s3arenbHOE yuyacTue TpEACTaBUTENs Mpodcoroza Tpedyercs mpu 000k
aTTecTalluy.

Tect 2.

BauMartenbHO mpounTaTh TEKCT 3aJaHUs U MOHSTh, YTO B Ka4eCTBE OTBETa
0’KMIAETCSI HECKOJIbKO MTPaBUJIbHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO Npo4nTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

[IpounTaiite yTBepkIeHHUS OO0 OIEHKE M aTTeCTallud TMepCcoHaa.
BriGepuTe HECKOIBKO BEPHBIX YTBEPKACHHUHN 1 KPAaTKO 0OOCHYHTE CBOM BHIOOD.



A) Artrtecramnus nepcoHana B Poccuiickoit depeparuu sl OOJBIIMHCTBA
KaTeropuii pabOTHUKOB JIOJDKHA MPOBOJAUTHCS HE PEXKE OTHOTO pas3a B TPH roJia, €CIIu
WHOE HE YCTAHOBJICHO OTPACIIEBBIMU HOPMATUBHBIMU AKTAMH.

b) AcceccMeHT-IIEeHTp — 3TO METOJ| OLIEHKH, KOTOPBIHA IMO3BOJISIET OLICHUTH
KOMIETEHIIUU COTPYJHUKA C MOMOIIBIO CUCTEMbl yIPaKHEHUU (KEHChI, pOJIEBbIE
UTPBI, IPE3EHTALNN) C YYaCTUEM IpyHIbl HabroqaTeeH.

B) PesynbraThl aTTecTaniuu HE MOTYT OBITH UCIIOJIB30BAHBI JIJISI TIOBBIIIICHUS
WJIM YBOJBHEHUS COTPYAHUKA, TaK KaK HOCIT UCKIIIOUUTEIIBHO PEKOMEHAaTEIbHbIN
XapakTep.

I') Meton «360 rpamycoB» Mpeamnoyaraer, 4To COTPYJIHHUKA OIICHUBAIOT
TOJIBKO €ro MOJYUHEHHBIC U KOJIJIETH, 0€3 y4acTHsI PYKOBOIUTES.

J1) OGs13aTenbHOE YCIIOBHE 1S TF0O0r0 METO/1a OLICHKU NIEPCOHAIa — HAlTMuue
MMCHbMEHHOI'O COIJIacusl COTPYJAHMKA Ha TPOBEACHUE OIEHKHU (Bcerja Tpedyertcs,
HMHa4e OIICHKA HE3aKOHHA).

O3HaKOMbTECh C YTBEPKICHUSMH 00 OIIEHKE M aTTecTal IepcoHaa.
BriGepuTe HECKOJIBKO BEPHBIX YTBEPKACHHUMN U KPAaTKO 0OOCHYHTE CBOM BHIOOD.

A) Omenka nepcoHana mo mMeroay «360 rpaaycoB» BKIIOYaeT B ceds cOop
JAHHBIX OT PYKOBOJWTENSA, KOJUIET, TOJYMHEHHBIX, a TakKKe€ CaMOOIIEHKY
COTPY/IHHKA.

b) AccecCMEHT-LIEHTp TO3BOJIIET OIEHUTh TOJBKO MPOQECcCHOHANIbHbBIC
3HAHMS, HO HE TIOBEJICHUYECKHE KOMIETCHIMH (KOMMYHHUKALMH, JHUAEPCTBO,
CTPECCOYCTOMYMBOCTB ).

B) ATTtecTtanus coTpyIHUKa MOXKET MTPOBOJUTHCA IPUKA30M pabOTOIATENS C
CO3JJaHUEM ATTECTAlMOHHON KOMHUCCHH, M PE3YyJIbTAThl aTTECTALMU MOTYT CIIYKUTh
OCHOBAaHHUEM JIJIs IEPEBO/IA UJIU YBOJbHEHUS PAOOTHHKA B YCTAHOBJIEHHOM 3aKOHOM
HOPSIIIKE.

[') UnrepBpio mno xomnereHiusiMm (BEI) sBisercs wmeTomom  oOIeHKH,
OCHOBAaHHBIM Ha aHAJIM3€ KOHKPETHBIX IMOBEJCHUYECKUX MPUMEPOB M3 MPOLIIOTO
ONbITa KaHJIU1aTa WA COTPYIHHKA.

) [lepnoiMyHOCTH aTTECTAllMK B OPTaHU3AIMU HE MOXKET OBbITh 3aKperieHa
B JIOKaJbHOM HOPMATHUBHOM aKT€ — TOJbKO TpyIOBOM KOIEKC ONpPEAEISIET
KOHKPETHBIE CPOKH /ISl BCEX paOOTHUKOB 0€3 UCKITIOUCHUS.

Tect 3.

[IpounTaiiTe TEKCT W YCTAaHOBUTE COOTBETCTBHE. 3ammcarh OYKBHI (B
3aBUCHUMOCTH OT 3a/IaHus1) BAPUAHTOB OTBETA B HYKHOM MOCJIE10BATEIHLHOCTH.

CooTHecuTe METO/IbI OIIEHKU M aTTECTAIIMK TIepCcOHAaIa (JIEBBIM CTOJIOECIT) C UX
XapaKTepUCTUKAMHU (paBbIit croberr). Kaxaomy METOTy
COOTBETCTBYET OJIHO OIMCAHUE.



Meton ouenku /
No AL Ol No XapakTepucTrKa
aTTeCTaIun
AcceccMeHT- BcecTopoHHsIS O11eHKa COTpyAHUKA
1 IIEHTP A HECKOJLKIUMH KaTETOPUSIMH PECTIOH/ICHTOB
(Assessment (pyKoBOAUTENb, KOJUIETH, TOAYNHEHHBIE,
Centre) CaMOOIIECHKA)
OneHka Ha OCHOBE aHaJIM3a KOHKPETHBIX
Metox «360 1 . P
2 PAIYCOBY b CUTYAIMH U3 TMPOIUIOTO OMBITa COTPYIHUKA
paty (moBeIEHYECKUE TPUMEPHI)
KoMmmiekcHBIN MeTO I, BKIIOYAFOIIHMN
Hureppsro no npakHEeHUsI (KEIChI, POJIEBBIE UTPHI
3 KOMIIETEHIIASIM B yip > P TPBL,
(BEI) IIPE3CHTAIMHN ) U HAOII0IeHUE 00yUYEeHHBIX
HKCIIEPTOB
CpaBHeHMe PaKTUYECKUX KauyeCTB
COTpYAHHKA C TPEOOBAHUAMHU JIOJKHOCTH C
4 ATTectanusa I pyA P 1
IPaBOBBIMU MOCJEACTBUSMU (TIEPEBO/I,
YBOJILHEHUE)
Meron CpaBHEHHE COTPYJHUKOB BHYTPH TPYMIIbI
5 yIPABJICHUS 110 | JUTSI BBISIBJICHUS JIYUIIIUX U XYIIINX
nensim (MBO) (pamxupoBaHue)
OueHka 1o 3apaHee yCTaHOBJIEHHBIM
Meron nonapHoro
6 E nensiM/KPI, nocTuray ThiM COTpYTHUKOM 32
CpaBHEHUS
nepUoI

CooTHecHUTe TOHATHSI, CBSI3aHHBIE C OLIEHKOM M aTTecTalueidl MepcoHala

(;IeBBIN CTONOEI]), C WX MPABUJIBHBIMH OMNPEACICHUSIMHA WM XapaKTePUCTHUKAMHU

(mpaBbIit

cronberr).

Kaxnomy

AIIEMEHTY JIEBOTO cToJIONA

COOTBCTCTBYCT OAMH 3JICMCHT IIPABOIO.

No [TonsiTue No  [Xapakrtepucrtuka / onpeaeneHue
[Iponenypa, o0si3aTenbHas st
Tekymias oueHka OTIpeIeTICHHBIX KaTeropuii pabOTHUKOB
1 (performance A (Hampumep, rocciysKaliux), ¢
review) YCTaHOBJICHHOW MEPUOJIMYHOCTHIO U

IIpaBOBbIMHU ITOCJICACTBUAMU




OueHka MoBeJIeHNs COTPYJHUKA B

Meton
) CKONTHICCKIX 5 peaNbHBIX pa0OYHX CUTYAITHSIX C
HHIL)I HICHTORY buKcarme HCKIIOYUTEIHHO MTO3UTUBHBIX

HNJIN HCTAaTUBHBIX HpO}IBJIeHI/II\/’I

OneHka KOMIETEHIINI Yepe3 BBIITOJIHEHHE
3 ArtrecTranus B YOPaKHEHHUH (KEHCBI, pOJIEBBIE UI'PBHI)
rpynmnoi HaboaaTenei

OrneHka B paMKax ToJJ0BOTO WU
4 AcCecCMEeHT-TIeHTP r KBapTAJILHOTO IIUKJIA, 9aCTO IPUBS3aHHAS K
KPI u o6patHoii cBs3H

O1ieHKa COTPYIHUKOM COOCTBEHHBIX
)| JOCTHKCHHH, CUJIBHBIX U CJIa0BIX CTOPOH,
0OBIYHO IIEepe aTTeCTAIlUCH

Camoorenka (self-
assessment)

CMI’I’ZVGMMOHHO€ 3a0anue

3amanue 1.
[IpounTaiiTe TEKCT U 3aMUIIUTE Pa3BEPHYTHIN 0OOCHOBAHHBIN OTBET.

B crpoutenbHoit komnanuu «MoHoaut» (500 COTpYIHUKOB) JOJITUE TOMIbI
arrecranys He nposoauiack. HR-aupexkTop mHULIMMpPOBan BHEAPEHUE €KETOIHON
aTTeCTallMM U1l PYKOBOJAMTENEH M CIEHHATUCTOB. ATTECTALIMOHHYIO KOMHCCHUIO
BO3TJIABWII IT'€HEPAIbHBIN TUPEKTOP, B COCTAB BKJIFOYEHBI JIMHEWHBIE HAYaJIbHUKU U
HR. Ilpouenypa: COTpyIHHK 3aIOIHSAET OTUYET O JOCTHIKEHUAX, 3aTEM KOMHUCCHUSA
3aaéT BONPOCHL, TIIOCJIE€ YEro BBIHOCUT BEPIUKT «COOTBETCTBYET / He
coorBeTcTBYeT». llocne mepBoil ke arrectauuud 15% COTPYIHUKOB MOIYYUIIU
OILICHKY «HE COOTBETCTBYET», U3 HUX TPO€ ObUIH yBOJEHBI. OCTaibHbIE MEPEBEICHbI
Ha HUKECTOSIINE TOJKHOCTH. B KOJUIEKTUBE BOZHUK CTpaxX, HAYaIUCh KOH(MIUKTHI.
HexoTopble COTpYAHUKH IMOXKAJOBAJIUCh B TPYJOBYHO MHCIEKIMIO HA HapyLICHUE
npouenypsl. [IpoBepka BeIsIBUIIA: B TOJOXKEHUHU 00 aTTeCTalluy HE ObLIN TPOIMUCAHbI
KPUTEpPUU OLEHKHU, HE OBUIO MpPEeABAapUTEIHLHOIO YBEIOMJICHHS 3a JBa MECSIa,
OTCYTCTBOBAJIM PEKOMEH/IALIMK IO PAa3BUTHIO, HE YUUTHIBAJIOCh MHEHKE PO Ccoro3a.
HR-gupekTop yBoJsieH.

Bonpocwl k cumyayuu:

1. Kakue Tpu 00s13aTenbHbIX TpeOOBaHUS K TPOLIEYPE aTTeCTAMU (COTJIACHO
TK P® u TunoBeiM HOpMaMm) ObUIM HapylieHbl B KOMIAHUU «MOHOIUTY?
[Iepeunciure U KpaTKo MOSICHUTE, B UEM COCTOSIIO HApYILIECHUE.

2. HazoBute HE MeHee JBYX OTJIMYMI aTTeCTAllMM OT PEryJSIPHOW OLEHKH
3¢ (HEKTUBHOCTH IO IEJIIM, TPABOBBIM MOCIEICTBUAM U IEPUOAUYHOCTH.



3. IlpemnoxuTe TpM KOHKPETHBIX YIIYYLICHUS B CUCTEMY AaTTeCTalllu
KOMIAHUH, KOTOPBIE MO3BOJAT HM30€XaTh KOH(MDIUKTOB W CHENaTh MPOLELypPY
00BEKTUBHOI U Pa3BUBAIOIIECH.

3ananue 2.
[IpounTaiiTe TEKCT U 3aMUIINUTE Pa3BEPHYTHI 0OOCHOBAHHBIM OTBET.

B rtoproBoit kommanuum «Owmera» (cdepa po3HuyHOM TOpromiau, 300
cotpyanukoB) HR-otaen pemm BHeapuTh MeToa «360 rpaaycoB» sl €KETroHOM
OIIEHKH PYKOBOJIUTEJICH CpeHero 3BeHa (ynparisiomux marazunamu). [Ipouemypa:
KOKJBIA YHPaBJISIONMIMN 3aMOJIHSAI aHKETy caM Ha ceO0sl W ToJiyyajdl aHOHUMHBIE
AHKETBhl OT 5—7/ TMOMYUHEHHBIX U OT CBOETO HENOCPEACTBEHHOTO PYKOBOIUTEIIS
(pernoHanbHOrO MeHeKepa). MToroBas oreHka BBIBOAMIACH ABTOMATHUYECKU B
O0amnax. Ha ocHoBe »Toit omenku HR mpemmaran mpemuu wuiu  BBIHOCHI
npenynpexaenus. OnHako mnocie nepBoro nukia «360 rpagycoBy» paspasuics
CKaHJaJ: HECKOJIbKO YIPaBISIONINX MOKAJTIOBAIUCH TEHEPATBHOMY AUPEKTOPY, UTO
MOJIYYHJI HEOOBEKTUBHO HU3KHE OBl M3-3a «JIMYHON HETIPUS3HI MO TIMHEHHBIX,
a PErrMoOHANbHBI MEHEIDKEp IOCTaBUJ BCEM 3aHWKCHHBIC OIICHKH, YTOOBI €ro
KOMaHJa He mnoiydana npemuii. HR He mpoBoawmn pa3bsicHUTENHHON paboTHI,
pe3yabpTaThl HE OOCYXXKIAUCh, a MPOCTO HAMPaBISUIMCh B OTAE] MOTHBaluu. B
pe3yJibTaTe 4acTh YIPaBISIONIMX YBOJIWIACh, & OCTABIIMECS MEPECTAIH JOBEPATH
JIOOBIM OIEHOYHBIM MPOLIEAYPaM.

Bonpocwl k cumyayuu:

1.B uém 3akmoyarorcs TpU (PYHKIMOHAJIbHbIE OCOOEHHOCTH Meroaa «360
rpaaycoBy» (KaKOBBI €ro IIEJIM, COCTaB OLICHUBAIONINX U NMPUHIMI 00padoTkm)? Kak
ATU 0COOCHHOCTH ObLIM MPOUTHOPHUPOBAHBI B KOMIAaHUU «OMera»?

2.HazoBute HEe MEHee ABYX OIMOOK MPU OpraHU3AIMK OIEHKH MeTo10M «360
IpasyCcoBy», IOMYIIEHHBIX B JAHHOM KElCe, U MOSICHUTE, K KAKUM MOCJIEICTBUSM OHU
MIPUBEIIN.

3.Tlpennoxure Tpu MephI, KOTOPHIE MO3BOIUIN Obl KOPPEKTHO BHEJIPUTH METO/T
«360 rpaaycoB» B KOMITAHUU, YTOOBI U30€XKaTh CyObEKTUBU3MA, TOBBICUTH JOBEPHE
Y UCIIOJIb30BaTh PE3YJIbTATHI AJISl Pa3BUTHS YIIPABIISIOLINX.

Paspen 3. PasBurHe, yBosibHeHHMEe U JI(PPEeKTHBHOCTL YIPaBICHUA
MEePCOHATIOM

Tema 3.1. Opranusanus o0y4yeHnus u passutus nepcorana. OIIK-4.2, OIIK-
4.3.

Bonpocul ona onpoca:

1. 3amaun npodeccuoHaNbHOTO Pa3BUTHS MIEPCOHATA.

2. Opranu3zanus 1 3Tarbl CHCTEMbI TPOPECCHOHATILHOTO 00yYeHUS TIEpCcoHaa.
3. Metoas!l u hopmbl TpoPecCHOHATEHOTO 00YUICHHUS.

4. OcobeHHOCTH 00yUYeHHUS B3POCIBIX.




5. ®akrtopbl, MOTHUBHpYIOIIME paOOTHUKOB NPUHUMATh y4acTUe B
npodeccuoHanTbHOM O0YYCHHH.

6. llpuHuunel opraHu3anu OOy4YeHHMs U TOBBIIICHUS KBaTU(UKALUN
nepcoHania.

7. IloBbieHre KBATU(PUKAIIIHN KaJPOB.

8. Monenu Kapbepsl.

Tembit 051 Doxnada:

1. IIpo6nemsbl npodeccuOHAaTBbHOTO Pa3BUTHS IMEPCOHANIA HA OTEUECTBEHHBIX
IPEeANPUATUSIX.

2. VYcpoemHas TpakTHKa OpraHU3alMK  NPO(ECCHOHATBHOTO  Pa3BUTHUS
NepCoHalla Ha TMpUMEpe KOHKPETHOrO0 NpPeAnpusatus (OTEYECTBEHHOTO WU
3apy0eKHOTO).

3. OcoOeHHOCTH TOBBIIICHHUS KBaJU(UKALIUKA pabOYUX, PYKOBOIUTENECH U
CHEIHAIUCTOB.

4. TIlpobOnembl ympaBieHHS Kapbepoll TMepcoHana Ha MPEINPHUSTUIX
(OTe4eCTBEHHBIX WM 3apyOeXHBIX) U CIOCOOBI MX PEILIECHUSI.

Tecmosvie 3a0anus.

Tecr 1.

BHuUMaTenbHO MpouYMTaTh TEKCT 3aJaHMs U IOHSATh, YTO B KAYECTBE OTBETA
OKUJAETCsI TOJIBKO OJIMH U3 MIPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IPOYUTATH IPENTIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucaTh TOJBKO OYKBY BRIODAHHOTO BapuaHTa OTBETA.

Kakoit u3 MeromoB o0OyueHHsS HOBBIX COTPYJHHUKOB Ha MPOU3BOJACTBE
MpeanojaraeT MPUKPEIUICHNE YICHUKA K KBATU(DUIIMPOBAHHOMY PAOOTHUKY WM K
Opuraaupy npu caMOCTOSITETPHOM U3YyUYE€HHUU TEOPETUYECKOTO Kypca

A) 6puragnas hopma MoaroTOBKH

b) nnnuBuyanpHoe 00yueHue

B) kypcoBas dopma moaroToBku

I') konnekTuBHOE OOyUEeHHE

OOyueHnve, HampaBJICHHOE Ha TMOJACPKKY W  COBEPIICHCTBOBAHUE
Ipo(eCCUOHATIEHOTO YPOBHS, 3HAHUI M YMEHHUI IepcoHalia

A) noBblllIeHUE KBATM(PUKALIIT

b) moaroroBka HOBBIX PAOOTHUKOB

B) nepenoaroroBka

I') momyuenue oOpazoBaHus

[IpodeccnonallbHBIN U JOJKHOCTHOM POCT B OCHOBHOM cdepe AesITeIbHOCTH,
10 CTYNEHbKaM pocTa — 3TO Kapbepa
A) ropu3oHTaIbHAS



b) nentpocrpemuTenbHas
B) BepTukaibHas
I') npodeccuonanpHas

Tect 2.

BaumaTenpbHO MpoYMTaTh TEKCT 3aJlaHUsl U TOHATh, YTO B KA4E€CTBE OTBETA
0’KMIACTCSI HECKOJIBKO ITPaBUIIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHUMaTEIBHO MTPOYNTATH NIPEIIIOKCHHBIC BAPUAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

O3HaKOMBTECh C YTBEpPXKACHUSMU OO0 YIOpaBICHUM Pa3BUTHEM IIE€PCOHANIA.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKACHHUM U KPaTKO 0OOCHYHTE CBOM BBIOOD.

A) PasBuTHe 4YelOBEUECKMX pECypcoB BKIOUaeT B ce0s  TOJBKO
npodeccuoHanbHOe 00y4YeHHE M HE KacaeTcs JUYHOCTHOTO POCTa M KapbepHOTO
IPOJIBHIKEHHS.

b) Meron «xeiic-ctann» (pelieHue MPAKTUUYECKUX CUTYaIlui) OTHOCUTCS K
aKTUBHBIM METOJIaM 00Yy4YeHHsI, Pa3BUBAET AaHATUTHUUECKHUE CIIOCOOHOCTH U YMEHUE
MPUHUMATh PEIICHUSI.

B) Ilonsarus «mpodeccuonanbHoe oOy4YeHHE» U «pPa3BUTHUE IEPCOHAIIA»
SIBJISIFOTCS CHHOHUMAaMU Y TTOJIHOCTBIO COBIAJIAOT 1O COJIEPKAHUIO.

I') Yopasnenne tanantamu (Talent Management) mpeanosnaraer BbISIBIECHUE
COTPYAHUKOB C BBICOKMM MOTEHLHMAIIOM U CO3JaHHE ISl HUX WHIWBHIYATbHBIX
IPOrpaMM pa3BUTHUS U KAPbEPHOT'O POCTA.

J1) Onenka s dextuBHOoCcTH 00yueHust mo mojenu Jl. Kupknarpuka BkirogaeT
YEThIpE YPOBHS: peaKkiysi, 00yuyeHue, NOBEACHUE, PE3YIIbTaThl.

E) Kaaposslii pezepB hopMupyeTCst TOTBKO U3 COTPYTHUKOB «30JI0TOTO (POHIA»
(TOT-MEHEeHKEPOB) U HE UCTOIB3YETCA JIJIsl MAaCCOBBIX MO3UIIUN.

[IpounTaiiTe yTBEepKIeHUs 00 yIpaBICHUH pa3BUTHEM IepcoHana. Beibepute
HECKOJIbKO BEPHBIX YTBEPKJIEHUN U KPAaTKO 00OCHYHTE CBOIl BBIOOD.

A) ®opmupoBaHHE KaJIpOBOrO pe3epBa 1eeco000pa3HO TONBKO ISl BBICIIETO
PYKOBOJICTBA; JIJIsl IMHEHHBIX TO3UIIMIA PE3epB HE HYKEH.

b) Mognens JI. Kupknarpuka mo3BosisieT oiieHUTh ) (PEeKTUBHOCTH 00yUeHHS Ha
YeThIPEX YPOBHSIX: peakiusi, 00yueHue, MoBeACHHE, PE3yIbTaThl.

B) HactraBHuuecTBO — 3TO METOJ pa3BUTHUS, MPU KOTOPOM OoJiee OMBITHBIN
COTPYIHUK TMepeAaéT 3HAHMS M HAaBBIKM HOBHUYKY, HO OH HE MOXET ObITh
UCIOJIb30BaH JJIsl HOJTOTOBKU KaJpOBOTO pe3epBa.

I') Poramus mnepcoHana (TOPU3OHTAIBHBIE MEPEMEIICHUS) CIIOCOOCTBYET
Pa3BUTHIO KPOCC-PYHKIIMOHAIBHBIX HABBIKOB M CHHXKAET PUCK MPO(PECCHOHATLHOTO
BBITOpaHUsl.

1) WnpuBunyansubiii mian paszputusa (MIIP) cocrtaBnsercss TOnbKO Jist
COTPYJIHUKOB, KOTOPbIE HE CIIPABJISIIOTCS ¢ 00SI3aHHOCTSIMU, U HE HYXKEH YCIEIIHBIM
pabOTHUKAM.



Tect 3.

BHuMarenbHO mpouuTaTh TEKCT 3aJlaHHsl U TMOHATh, YTO B KAUE€CTBE OTBETA
0’KMAAETCS MOCIEA0BATEILHOCTD 3JIEMEHTOB.

BauMartenbHO npouynTaTh NPEAJIOKEHHbIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEIIBHOCTD U3 MPEJI0KEHHBIX 3JIEMEHTOB.

3anmcaTth OyKBBI (B 3aBUCHMOCTH OT 3aJ]aHUsl) BapUAHTOB OTBETA B HY>KHOMH
MOCJIEIOBATEIBHOCTH.

Pacnonioxute sTamnsl UKIa 00yueHus mepcoHaia B IPaBUJIBHOM JIOTHYECKOM
NoCJIeI0OBAaTEILHOCTH (0T Havajla 10 3aBepliaroniero srana). B orBere 3amumure
MOCJIE0BaTEILHOCTh OYKB.

A) Ouenka >dpdexktuBHOCTH 00ydeHus (0 moaenu Kupkmatpuka: peakiusi,
YCBOEHHE, IOBEJICHUE, PE3YIIbTATHI).

b) [IpoBeaenune oOydenus (TPEHUHTH, CEMUHAPHI, CTAXKUPOBKH, e-learning).

B) BeisiBnenue notpeOHOCTH B 00yueHNHU (aHATTU3 KOMIIETEHITUH, PE3yJIbTaTOB
OIICHKH, CTPATETMYECKUX IIeTIeH).

I') PaspaGorka mnporpaMm U IUIaHOB oOOydeHus (BbIOOp METOOB,
MOCTABIIMKOB, OIOPKETUPOBAHKE, COCTABJICHHE rpaduKa).

1) KoppektupoBka cucTeMbl OOy4YEeHHs Ha OCHOBE pPE3YJIbTATOB OIICHKU
(BHECEHME U3MEHEHUI B IPOrpPaMMbl U METOJIbI).

Pacnionoxkure »stambl paboOThl C KaJApOBBIM PE3EPBOM B MPABUIBHOU
JIOTUYECKOM TOCIE0BATENBHOCTA (OT BBISABJICHHUS MOTPEOHOCTU 1O BBEACHUS B
JOJDKHOCTH). B 0TBeTe 3anuiimTe nociaea0BaTeabHOCTh OYKB.

A) BxiioueHue CcOTpyJHMKAa B KaJIpOBBIM pe3epB U yTBEPXKICHUE
MHIUBUyaJIbHOTO 1aHa pa3Butus (MI1IP).

b) Ananu3 notpeOHOCTH B KaJapOBOM pe3epBe (OMpeaeieHue KI0UeBbIX
JOJKHOCTEH, KOJIMYECTBO PE3EPBUCTOB).

B) Ouenka s> dextuBHOCTH MOATOTOBKU pe3epBa (CpPaBHEHHE YCIENTHOCTH
Ha3HAYEHHBIX U3 Pe3epBa C BHEIIHUMU KaH/IUIaTaMu).

I') OtOop kaHaUIATOB B KaJAPOBBIM pe3epB (aCCECCMEHT-LIEHTP, OIEHKa
MOTEHIIHAIIa, COOCCETOBAHMS ).

J1) Peanuzanus pa3BuTusi pe3epBUCTOB (00yUYEHUE, CTAXKUPOBKU, TPOCKTHBIE
3a/1aHKsl, HACTAaBHUYECTBO).

E) Ha3nauenue Ha 1eneByr0 JOJDKHOCTH (WJIM BBIBOJ M3 pe3epBa Mpu
HEYCIMEIIHOM Pa3BUTUH).

Tema 3.2. YBoJIbHeHHe IEepPCOHAJIA: yIpaBJIeHYeCKHe, NPABOBbIE H
ncuxosgorunyeckue acnekrbl. OIIK-4.2, OIIK-4.3.

Bonpocwt dna onpoca:
1. ITogxoas! K palOHAIBHOMY MCIIOJIB30BAHUIO YEIOBEUYECKUX PECYPCOB.
2. YnopaBieHue TeKy4eCcThlO KaJpOB B OpraHu3aluu.




3. Opranu3zanus yBOJbHEHUS TIEpCOHATIA.
4. 3apyOexHbIi ONBIT yBOJIbHEHUS YP.

Tembl 014 doknaoda:

1.ITpaBOBBIE OCHOBBI BBICBOOOKIEHHS TepcoHana B Poccuiickoit denepannu:
ananus crateil TK P® u cynebHoi npakTuku

2. AyTmielicMeHT KakK TEXHOJIOT U COLIUAJIBHO OTBETCTBEHHOI'O
BBICBOOOKIICHUS: OTEUECTBEHHBIN U 3apyOEKHBIN OTBIT

3.OKOHOMHYECKAE W  IICUXOJOTMYECKHME  TMOCIEACTBHS  MacCOBOIO
BBICBOOOK/IEHUS TIEPCOHANA JJI1 OPraHr3allii U OCTABIIUXCS COTPYAHUKOB

4.0co0eHHOCTH BBICBOOOXK/IEHHUS MEPCOHANA B TOCYJapCTBEHHBIX OpraHax u
Oro/KeTHOM cepe

5. AnbTepHATUBBI COKPALIEHUIO IITATA: MEPBI IO MUHUMM3AIUU BBIHYXKIEHHOTO
BBICBOOOXKICHUS ITEpCOHaja

Tecmosuvie 3a0anus.

Tecr 1.

BHUMaTENBHO MPOYMUTATH TEKCT 3aJaHMS U MOHATH, YTO B Ka4€CTBE OTBETA
OKUJAETCSI TOJIBKO OJIMH U3 MIPEJIOKEHHBIX BAPUAHTOB.

BHHUMaTenpHO IPOYUTATH IPENTIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath o/1uH BepHBIN OTBET.

3anucaTh TOJBKO OYKBY BRIODAHHOTO BapuaHTa OTBETA.

UTto u3 TepedyunclIeHHOro SBIAETCA OOS3aHHOCTBIO paboTomaTens mpu
COKpAIICHUH YUCJICHHOCTH WM IITaTa pa0OTHUKOB COTJacHO Tpy0BOMY KOJEKCY
PO

A) YBenomuTh pabOTHUKA O MPECTOSIIEM YBOJIBHEHUH 32 JIBE HEJEIH

b) Ilpennoxxuth pabOTHUKY BCE MMEIONTUECS BaKAHCHUU, COOTBETCTBYIOIIUE
ero Kpadukanuu

B) BrimnatuTh BbIXoiHOE TOCOOME TOIBKO paboTHUKaM crapiie S0 et

I') [TomyuuTs cornacue npodcoro3a Ha YBOJIbHEHNE KaXKI0T0 paOOTHHKA.

Kakoil TepmuH 0003Ha4YaeT KOMIUIEKC MEp IO MOAJEPHKKE YBOJIbHSIEMbIX
COTPYAHUKOB (ITOMOILb B TPYJAOYCTPOMCTBE, IICUXOJOTUYECKAs] MOAJIEPIKKa,
00yUY€HHE COCTABJICHUIO PE3IOME)

A) Ayrcradgdunr

b) AyTtnnelicMeHT

B) Peunxunupunr

I') KpayacopcuHr.

Kakoe w3 cienyroommx OCHOBAHMI  YBOJIbHEHUSI 110 HWHUIIAATHBE
paboTonaTesns HEe TpeOyeT COONMIOICHUsT TPOIEAYPhl COKPAIIEHUs YUCICHHOCTH (C
JIBYXMECSIYHBIM YBEIOMJICHHEM U TIPEJIOKEHUEM BAKaHCUI)



A) CokpartreHue mrata OpraHu3alnm

b) HecooTBeTcTBHE pabOTHUKA 3aHUMAEMOM JOJKHOCTHU 0 Pe3yIbTaTam
aTTeCTaluu

B) JlukBunanus opranuzanuu

') Cokpailienre 4ucaeHHOCTH paOOTHHUKOB.

Tect 2.

BauMartenbHO mpouyuTaTh TEKCT 3aJIaHUSl U MOHSATh, YTO B KaueCTBE OTBETA
0’KMIAETCSI HECKOJIBKO TTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh MpeAI0KEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BEIOpAHHBIX BApUAHTOB OTBETA.

O3HaKOMBTECh C  YTBEPXKICHUSMU O BBICBOOOXKICHHHM IEpCOHAIA.
BriGepuTe HECKOJIBKO BEPHBIX YTBEPKACHHUIN U KPATKO 0OOCHYHTE CBOM BHIOOD.

A) Ilpu cokpamieHun 4YHUCICHHOCTH WM INTaTa paboromarens o00s3aH
MPEIOKUTh COTPYIHUKY BCE HMEIOIIMECS BAaKaHCHM, COOTBETCTBYIOIIHE €T0
KBAUIM(PUKAIIMA W COCTOSHUIO 3J0POBBS, B TOM YHCIE HUXKECTOSIIUE U
HUKEOTJIAYuBaeMbIE.

b) BwixomHoe TmocoOWe TpH COKpAICHWW BBIIUIAYMBACTCS  TOJBKO
paboTHUKaM, TPOopadOTaBIIMM B OpraHu3aiuu 0osee TpExX JeT.

B) AyTmneficMeHT — 3To mporpaMMa TOMOIIH YBOJBHSIEMBIM COTPY/ITHUKAM B
MOWCKE HOBOW pabOTHI, KOTOpash MOKET TMOBBICHTH PEMYyTalUI0 KOMITAHWH Kak
COLIMAJIbHO OTBETCTBEHHOTO paboToAaTers.

I') YBonpHEHHE MO WHHIMATHBE pPabOTOJATENs] BO3MOXKHO TOJBKO TpHU
COKpAIllCHUH IITaTa WM JHUKBUJAIMA OpPTaHU3AlMHM; WHBIE OCHOBAHHUS HE
npenycmorpensl TK PO.

) Ilpu nuxkBuUganuMyM opraHu3anuu padboTomaresib 0053aH YBEJIOMHUTH
pabOTHUKOB TEPCOHAIBHO TIOJ] TOJIMKWCH HE MEHEE YeM 3a J[Ba Mecsla J0
YBOJIbHEHHUSI.

E) [IpeumyiiecTBeHHOE MPABO OCTaBIICHUs Ha pabOTe MPU COKpAILICHUU HE
3aBUCHUT OT MPOU3BOAUTEIILHOCTHU TpyJa U KBaTudUKaIuu paboTHUKA.

[IpounTaiiTe yTBEpKAEHUS O MPOLEAYPAX U MOCIEICTBUIX BHICBOOOXKIACHUS
nepcoHana. Beibepute HECKOIBKO BEPHBIX YTBEPKACHUM U KPATKO 0OOCHYITE CBOM
BBIOOD.

A) PabGoTomatens BIpaBe pacTOPTHYTH TPYAOBOH JOTOBOP ¢ PAOOTHUKOM B
CBA3M C COKpalleHHeM InTaTta 0e3 YBEJOMJICHHS CIY>KObl 3aHSTOCTH, €CIH
YUCJIEHHOCTh OpraHu3aiuu MeHee 50 JyenoBek.

b) [Ipu yBOIBHEHNH MO COKPAIICHHUIO 32 PAOOTHHUKOM COXPAHSAETCS CPeIHUN
MECSYHbIN 3apabO0TOK Ha MEPUO TPYAOYCTPOICTBa, HO HE OoJiee YeM Ha JiBa Mecsiia
(c 3a4€TOM BBIXOJTHOTO TIOCOOUS).



B) Ayrcraddunr (BeIBOA MepcoHala 3a IITaT) MOXKET pacCMaTPUBAThCS Kak
Crocod MUHUMH3AIUH 3aTpaT IpU BBICBOOOXKICHNUU, HO HE SIBIISIETCS YBOJIbHEHUEM
10 MHUIIMATUBE paboToAaTENs.

') BeixonHoe mocobue mpy YBOJIBHEHUU MO COKPAIICHUIO BHIMJIAYMBACTCS B
pasMepe JBYXHEAEIBbHOTO CpeaHEero 3apaboTka, eciii pabOTHHK OTpaboTan MeHee
roja.

J1) CunapoM BEDKUBIIETO (survivor syndrome) — 3TO COCTOSIHHE OCTaBIIUXCS
COTPYAHHUKOB MOCIIE MACCOBBIX YBOJIBHEHU, TPOSBIISIIOLIEECS B TPEBOTE, CHIXKEHUU
JIOSUTBHOCTHU U TIPOU3BOIUTEIBLHOCTH.

E) Ilpennoxxenue BakaHCUU MPHU COKPAILEHUU 00S3aTE€IBHO TOJIBKO B TOM
cily4ae, €Clii OHH SIBJISIFOTCS BBIIMICCTOSIIMMH M JIyYIE OTUIAYMBAEMBIMU, YEM
IpeIbIIyIas JOIKHOCTb.

Tect 3.

BauMarenbHO MpounTaTh TEKCT 3aJIaHUsI M TIOHATh, YTO B KAYECTBE OTBETA
0KHIAETCS IIOCIEA0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO npounTaTh IPEAIOKEHHBIC BAPUAHTHI OTBETA.

ITocTpouTh BEpHYIO MOCIIECIOBATEIBHOCTE U3 MPEI0KEHHBIX 3JICMEHTOB.

3anucath OyKBBI (B 3aBUCUMOCTH OT 3aJIaHKs) BAPHAHTOB OTBETA B HY KHOM
[IOCJIEA0BATEILHOCTH.

Pacrionoxxute 3Tambl mpoueayphl COKPAIEHUS YWCICHHOCTH WJIM INTaTa
pabOTHUKOB B MPAaBUIBLHOM XPOHOJIOTHUECKOHN MOCIIE0BATEILHOCTH (0T Havaja A0
3aBepIIeHHs ). B oTBeTe 3anmuimTe mocie0BaTeIbHOCTh OYKB.

A) Brimniata paOOTHUKY BBIXOIHOTO ITOCOOUS B pa3Mepe CPeHEr0 MECSIUYHOTO
3apaboTKa U COXpaHEHUE CPEIHET0 3apaboTKa Ha IEPUOJI TPYI0YCTPOKCTBa (BTOPOM
MeCSIIT).

b) IlepconanbHOE yBEAOMJIEHHME KaXXJOr0 pabdOTHUKA MOJA MOAMHCH O
IIPEJICTOSIIIIEM YBOJIHHCHHH HE MEHEE UeM 3a JIBa MECSIIa.

B) IlucemMeHHOE YyBEIHOMJIGHHWE CIYXKOBI 3aHITOCTH U  BBIOOPHOTO
po(cor03HOTO Ooprana (Tpy HATHYUH) O TPEICTOSIIEM COKPAIICHHH.

I') IlpemnokeHne pabOTHUKY BCEX HWMEIONMUXCS BaKaHCHUW (BKIIIOYas
HIDKECTOSIIINE JOJKHOCTH) B TOH K€ MECTHOCTH.

1) W3nanue mpukaza 00 yBOJbHEHHH pPaOOTHUKOB, OTKAa3aBIIMXCS OT
nepeBojia, U BHECEHUE 3aITUCEH B TPYIOBbIE KHIKKH.

Pacmonoxkure sTambl peanu3aniy MporpaMMbl  ayTIDieicMeHTa (TTOMOIIN
YBOJIBHSIEMBIM COTPYAHUKAM) B TTPABUILHOM JIOTHYECKOM MOCIIeIOBATEILHOCTH (OT
Hayaya paboThl C COTPYAHUKOM JI0 3aBEpIICHUS MOIAEPKKH). B oTBeTe 3anuiure
MOCJIEIOBATEIBHOCTh OYKB.

A) OOyueHue HaBbIKAM CaMONPE3EHTAI[MU, COCTABJIEHHUS pE3OME U
MIPOXOKJICHUS COOECEeI0BaHMI.

b) Onenka moteHmana u mpodecCuOHaIbHBIX KOMIETEHIIUN YBOJIBHIEMOTO
coTpyaauka (mpodopreHTAIIMOHHAS] TUaTHOCTHKA).



B) Ilepenaya KOHTaKTOB 3aMHTEPECOBAHHBIX paboToOaTENeH U CONCHCTBUE B
OpraHu3alMK BCTpeY (TPyAOYyCTPONCTBO).

I') Ilcuxomormueckass momnaepkka W WHGOPMHPOBAHHUE O TPEACTOSIINX
M3MEHEHUSIX (CHHXKEHUE CTPEcca).

J1) TlocT-conpoBoxaeHue (oOpaTHas CBA3b MOCIE TPYA0YCTPONCTBA, TOMOIIb
B aJIalTalliy HAa HOBOM MECTE).

Pacuemnoe sadanue

B opranuzanuu «CtpoiiCepucy 3a 2025 rog UMEIOTCA CIEIYIONIUE TaHHbBIC
O JBWXKEHUU TMepcoHalla (CpeAHECIUCOYHAs YHUCIEHHOCTh U KaJpOBbIE
MepeMEIICHHUS ).
Ucxonnwie nanuwie (3a 2025 ron):
- CpegHecnucoyHas YUCICHHOCTh pa0OTHUKOB — 420 yesoBexk.
- [Ipunsaro Ha paboTy B TeueHue roja — 65 4eaoBek.
- YBOJIGHO BCcero — 78 4eI0BeK, U3 HUX:
- 0 COOCTBEHHOMY KEJIAHHIO — 52 4eJIOBEKa;
- 32 HAPYUICHUS TPYJOBOM TUCIUTIIIUHBI — 6 YEJIOBEK;
- B CBSI3M C COKpallleHHEeM ITaTa — 12 4esoBek;
- IO IPYTUM NpUYHHAM (BBIXOJl HA IEHCUIO, IIPU3BIB B APMHUI0) — 8 UEIIOBEK.
3aoanue:
1. Paccunrats k03duiment obopora o npuemy, kodpduieHT o6oporta
10 YBOJIbHEHUIO, KO3 PUIIMEHT TeKydecTH KaapoB (B %).
2. [Ipoananu3upoBaTh MOJYUYCHHBIC 3HAUCHUS U CACIATH BHIBOJI O CTETICHU
CTaOMIIBLHOCTU MepcoHaa U 3(PGHEKTUBHOCTU KAIPOBOM MOJUTUKH (OJaromnoryqHas
/ HebnaronoJiy4Hasi CUTyalus).

Nwmerorcst cienyromue JaHHbIE O JIBUKEHUU IEPCOHANla B OpraHu3aluu
«TexnolIpom» 3a 2025 rox:
- CpenHecncoYHasi YMCICHHOCTh PA0OTHUKOB — 850 uenoBek.
- [Ipunsaro Ha padoTy B TeueHue roja — 120 yenosexk.
- VYBoJieHo Bcero — 145 yenoBek, U3 HUX:
- 10 COOCTBEHHOMY KEJIAHUIO — 88 UEJIOBEK;
- 32 TIPOTYJIbI U IPYyTHE HAPYILLICHUS TUCIUIIIUHBI — 12 4elloBeK;
- B CBSI3M C COKpalieHuem mrarta — 30 4ennoBek;
- IO UICTEYCHUIO CPOKa TPYAOBOrO oroopa — 10 uenosek;
- BBIXOJ] HA MICHCHUIO — 5 YEIIOBEK.
- KonmmnuecTBo paboTHHKOB, TpopaboTaBmmx Bech 1o (¢ 1 saBaps mo 31
nekadpsi) — 700 gemoBex.

3aoanue:
PpaccuuTaiite koaddunment obopora mo mpuemy, KoddduimueHT obopora Mo
YBOJIbHEHUIO, KOOPPHUITUESHT TEKY4YECTH KaJpoB, KO3PPUIIUECHT

3aMeIIeHust 1 Kod(PPUITMEHT OCTOSHCTBA KaPOB.
CruemaiiTe BBIBOJI O CTAOMIBHOCTH KOJUIEKTHUBA.



Tema 3.3. IPpdexTuBHOCTH YHpaBaeHus nepconasom. OIIK-4.2, OIIK-4.3.

Bonpocwi ona onpoca:

1. [Tokazarenu skoHOMHUYECKOH 3P pexkTuBHOCTH YII.
2. CounansHas 3¢ dextuBHOCTh Y15

3. Opranuzauuonsas 3¢ dextuBHOCTh YII

4. CniocoObI noBbIeHus 3ppexruBHocT YII.

Temvl 051 oknaoa:

1. Cucrema xmodeBbix mokazareneid 3¢gdextuBHoctu (KPI) B ynpapnenun
MIEPCOHANIOM: pa3pabOTKa U BHEJIPEHUE.

2. Meroasl oueHku 3KoHOMHUYeckor 3ddextuBHOCTH HR-mporeccon: ROI,
Human Capital Value Added, Cost-Benefit Analysis.

3. CommanbHas 3(QQPEKTUBHOCTh YIIPaBICHUS YEJIOBEUYECKUMH PECypCamu:
MOKa3aTeld yA0BICTBOPEHHOCTH, BOBJICYEHHOCTH U COITUATBHON CTa0MIHLHOCTH.

4. Bnusane nudposuzanuu u HR-ananutuku Ha 3QGHEeKTUBHOCTD yIIPaBICHUS
MEPCOHAJIOM: TAIOOP/Ibl, MPEANKTUBHBIC MOIEIIN, aBTOMATU3AIIHS.

5. berumapkunr B HR: cpaBHeHne 3(pekTUBHOCTH yIIpaBICHUS TIEPCOHATIOM C
KOHKYPEHTaMH U OTPACJICBBIMHU CTaHIapTaAMHU.

Tecmoesble 3a0anust

Tecr 1.

BHuUMaTenpHO MpounTaTh TEKCT 3aJaHus U MOHATh, YTO B KAaYECTBE OTBETA
OKUJIAeTCsI TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTeapHO MpOYUTATh MPEIIoKEHHbIE BAPUAHTHI OTBETA.

Br16path o1uH BEpHBIil OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOIO BapHaHTa OTBETA.

Kaxoit mokazarens xapakTepus3yeT COOTHOIICHUE MPUOBLIH, TTOJTyYeHHOU OT
NeSATEILHOCTH COTPYIHUKA (MU TPYTIIBI), K 3aTpaTaM Ha NepcoHal (3apaboTHas
niaTa, o0ydeHue, noaoop)

A) KoadduimeHT tekyuectu KaapoB

b) PenTabenbHOCTh MHBECTUIIMI B YEJIOBEUECKUM KamuTal
B) Koaddumuent abcenrensma

I') Time-to-Hire (Bpemsi 3aKpbITHSI BAKAHCUN).

UTo M3 NepeYncIeHHOro0 OTHOCUTCS K TTOKA3aTENsIM COLIMaIbHOM
3¢ (HEKTUBHOCTH YIIPABIEHUS TTEPCOHAIOM
A) IIpousBoAUTENBHOCTD TPY/a (BBIPAOOTKA HA OJJTHOTO paOOTHUKA)

b) Cpenusis ctrouMoCTh HaifiMa OJTHOTO COTPYIHHUKA
B) Unnekc BoBieu€HHOCTH
I') Jons ®OT B BbIpyUKe.



Kakoii koadduiment sdpdextuBHoctr YII paccunThiBaeTCs Kak OTHOIICHHUE
KOJIMYECTBA YBOJICHHBIX IO COOCTBEHHOMY KETAHUIO U 332 HAPYIICHUS JUCITUTIINHBI K
CpPEAHECIIUCOYHON YUCIEHHOCTH (B %)

A) KoaddummeHT obopoTa mo mpuemy.
b) KoadduimenT noctostHcTBa KaipoB.
B) Koad¢unuenT tekyuectu Kaapos.
I') Koadpurment 3amenieHus.

Tect 2.

BHuMartenbHO mpouyuTaTh TEKCT 3aJlaHusl U MOHSATh, YTO B KauyeCTBE OTBETA
0’KMIAETCSI HECKOJIbKO MTPaBUJIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npodnTaTh MpeJIOKEHHbIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO ITPAaBHIIBHBIX OTBETOB.

3anucaTrh TOJIbLKO OYKBBI BRIOpAHHBIX BApHAHTOB OTBETA.

O3HaKOMbTECH c YTBEPKICHUSIMU 00 s dexTuBHOCTH VIIL.
BriGepuTe HECKOIBKO BEPHBIX YTBEPKACHHUIN U KPATKO 0OOCHYHTE CBOM BHIOOD.

A) Kosdodurmuent TekydecTd KaapoB, PACCUMTAHHBIA KaK OTHOIICHUE
YBOJICHHBIX 10 COOCTBEHHOMY JKEIAaHWIO MW 3a HAPYIICHUS JUCIUIUIMHBI K
CPEIHECTIMCOYHOM  YHMCIIEHHOCTH, SBJISIETCS HCKIIOUUTENIbHO JKOHOMUYECKHUM
MOKa3aTesIeM U HEe OTPAXKAET COLMATIbHYIO CTa0UIBHOCTD.

b) INokazarens HCVA (Human Capital Value Added — noGaBieHHas CTOUMOCTh
YeJIOBEYECKOI0 KalnuTalna) pacCYMThIBACTCS KaK MPUObUIb 32 BHIYETOM ONEPAIIMOHHBIX
3aTpar (MCKJIOYasi 3aTpaThl Ha TMIEPCOHAN), JeNEHHAs Ha CPEIHECIHUCOYHYIO
YHUCJIEHHOCTb.

B) PentabensHocTs mHBecTHIHMM B 00ydeHue (ROI 00yuenusi) Moxer OBITh
paccurTaHa Kak (JeHeKHasi BBITOJIa OT 00yUYeHHUs — 3aTpaThl HA OOyYEHHE) / 3aTPaThI
Ha oOydenue x 100%.

I') CoamancupoBannas cucrema nokazaresneit (BSC) nns HR Brurouaer Toiapko
(dbuHaHCOBBIE METPUKH, Hanpumep, 100 DOT B BeIpyUKe.

J1) AGcenTensM (HEBBIXOIBI HA pabOTY) — BaXKHBIN MTOKa3aTelb Y PEKTUBHOCTH,
KOTOpPBIE KOCBEHHO CBHUJCTEIBCTBYeT 00 YypOBHE MOTHBAIlMM U COIHMAIBHO-
MICUXOJIOTUYECKOM KIIMMATE.

E) benumapkuur B HR He mo3Bossier cpaBHUBaTh 3P(HEKTUBHOCTH PA0OTHI C
MEPCOHANIOM, TaK KaK Ka)<Jasi OpraHu3alus yHUKaJIbHa.

O3HaKOMBTECH C YTBEPKIACHUSIMHU O METO/AAX U IMOKa3zaresix 3(pPexkTuBHOCTU
VII. Beibepute HECKOIBKO BEPHBIX YTBEPKIACHUN U KPAaTKO OOOCHYHTE CBOM BHIOOD.

A) Koapdumuent abcentensma pacCUYMTHIBACTCS KaK OTHOILIEHUE KOJIMYECTBa
OPOMYIIEHHBIX pabouynx AHEW K oOmemy (oHIy pabodyero BpEeMEHHU, U BBICOKHM
aOCEeHTEeN3M CHUKAET YKOHOMUYECKYIO 3PPEKTUBHOCTD.

b) HR-ananmutrka mo3BOJSET TOJBKO OIMMCHIBATH MPOILILIE COOBITHS M HE
MOJKET UCMOIb30BaThHCS AJISl IPOTHO3UPOBAHMS TEKYUECTH WM YCIEIIHOCTH HaiMa.



B) Meton «oueHka 3arpaT — BBITOJa» MOXET NMPUMEHSTbCS ISl CPaBHEHUS
IKOHOMHUYECKOU 3(PPEeKTUBHOCTHU MPpOBEIEHUS 00yUeHUsI COOCTBEHHBIMH CUJIAMHU WIIH
C MPUBJICYCHUEM BHEIIHETO MpoBaiiiepa.

I') UHnekc yIoBIAETBOPEHHOCTH NEPCOHANA, U3MEPEHHBIN Yepe3 aHOHWMHBIE
OMpOCHl, OTHOCUTCS K TIOKa3aTeNsiM COLMAJIbHOM, a HE HKOHOMUYECKOU
7 HEeKTUBHOCTH.

JI) CpaBHeHue TmoKaszaTenass TEKy4yeCTH B OpraHuM3allMd C JaHHBIMU
OeHYMapKUHTA 110 OTPACITU HEOOXOIUMO TOJBKO JIJIs KOMMEPUYECKUX KOMITAHUH, HO HE
JUTSE TOCYIAPCTBEHHBIX YUPEKACHU.

E) Uem BrImIe moka3aTens 100aBIEHHOW CTOMMOCTH Y€JIOBEUECKOTO KaluTana,
TeM 2P PeKTHBHEE UCTIONB3YIOTCS YETIOBEUECKHUE PECYPCHI B OPTaHU3AIINH.

TecT 3.

[IpounTaiiTe TEKCT H YCTAaHOBUTE COOTBETCTBUE. 3amucaTh OYKBHI (B
3aBUCHUMOCTH OT 33J]JaHNsl) BApHAHTOB OTBETA B HYKHOM MOCIEA0BATEIbHOCTH.

CootHecute mnokazarenn d>¢dexktuBHoctr YII (meBbiit cromben) ¢ ux
onpenenaeHusIMU unu hopmyiamu pacuéra (rpasblii ctonoen). KaxaoMmy mokaszarento
COOTBETCTBYET OJIHO OIMCAHUE.

[Tokazarens
No sdexriroctn VIT No Onpenenenne / popmyna

(KonudecTBO yBOJICHHBIX TIO COOCTBEHHOMY
A KENaHMIo + 3a HapyIlIeHNe TUCIUIUIMHBI) /
Cpennecnncouynyro ynciieHHocTs X 100%

Koaddunment Texyuectu
KaJpoB

(Ienexxnast BbIroj1a OT 00y4deHus1 — 3aTpaThl Ha

2 ROT obyserms b oOyuenue) / 3aTpartsl Ha oOydenue x 100%

OTHOIIEHHE CyMMBI IPUOBLTH 32 BHIYETOM
3 Time-to-Hire B OTICPAIIMOHHBIX 3aTpat (0e3 yuéra 3apIuiaThl) K
CPEAHECIIMCOYHON YHNCIEHHOCTH

KonunuecTBo kaneHaapHbIX JHEN OT

4 HCVA (Human Capital r TBEPKIACHUS 3asIBKM Ha BAKAHCHIO J0 BBIXOJ1a

Value Added) YTBEpA 8 8
KaHJIuJaTa Ha padoTy
. KonuuectBo npormyuieHHbIX padodunx aHei /

> Cost-per-Hire A O6mmii pony padouero Bpemenn x 100%
Kosddumment CyMmMma 3aTpat Ha moaoop (PEKPyTHHT,

6 E TecTUpoBaHue, pekiama) / KonmuuectBo
abceHTensma

HAHATBIX COTPYAHUKOB




CootHecure nokazarenu (MeTpuku) 3¢ dhextuBHocT Y11 (eBbiii cTon6€1) ¢ UX
coJiep KaHreM MM 00J1aCThIO TpUMeHeHus (TIpaBsIid ctosoerr). KaxnoMmy mokasarento
COOTBETCTBYET OJIHO OMUCAHHE.

No [Toka3zarenb No XapakTepucTuka / IpuMeHEHUE
OTtpaxaet creneHb BOBJICUEHHOCTU U
Koapdpuument
1 A JIOSTIBHOCTH MEPCOHAIA, U3MEPSETCS YEPE3
MOCTOSTHCTBA KaJpOB
onpocsl (Harpumep, Q12 Gallup)
, OJIsl COTPYIHUKOB, MPOPabOTaBIINX BECh
HNHnexc BOBIEUEHHOCTHA A . vp YA » IPOP .
2 (eNPS) b OTYETHBINA EPUO/I, K CPETHECTIUCOUHON
YUCJICHHOCTH (XapaKTepHU3yeT CTAOMIIbHOCTB)
3 Koadpdunment 3amenienus B CpaBuenue HR-metpuk co cpernumu
(3amernieHus) MOKAa3aTesIMU 110 OTPaCciy WK KOHKYPEHTaM
(ITpunsito — YBoneHo) / CpenHeCIUCOUHY IO
4 benumapkunr B HR r YUCJIEHHOCTb; MOJIOKUTEIIbHOE 3HAYEHUE — POCT
YHUCJICHHOCTH, OTPULIATETIbHOE — COKpaIlleHHE
5 [Ipon3BoaNUTENBHOCTH il BripaboTka Ha oiHOrO paboTHUKA (00BEM
Tpyna MPOIYKIIMH / CPETHECTTUCOYHYIO YUCIICHHOCTD )
. O61ue 3aTpathl Ha MOAOOP (BKIHOYAs peKIam
Croumocts Haiima (Cost- H p 00p ( P Y
6 er-Hire) E areHTCTBAa, BHYTPEHHHUE PECYPCHI) AEIEHHBIE HA
p KOJMYECTBO HAHSTHIX

Pacuemnuvie 3a0anus

HmeroTest clieqyromuye TaHHbIe 0 ACSITeIbHOCTA OpTaHu3aun « TeXHOMapKeT»
32 OTYETHBIU I'OJI;
1. Bripyuka ot peamuzanuu — 250 000 TbIC. pyoO.
2. Yucras npubsuis — 40 000 ThIC. pYO.

3. CpennecnucodHas YUCIEHHOCTb paboTHUKOB — 200 yer.

4, O6mme 3atparel Ha mepcoHan (DPOT, namoru, oOydenwe, moadop,
cormaket) — 60 000 Twic. pyoO.

5.  Ilpunsaro Ha padoty — 35 yeu.

6. YBoJIeHO Bcero — 45 4yel., U3 HUX:
- 10 cOOCTBEHHOMY kestanuto — 30 yen.
- 32 HApyUIE€HUE AUCLUIUIMHBI — 5 Yell.

- IO COKpateHuto mrarta — 10 gen.

7. KonuuecTBO AHEH, NPOMYILIEHHBIX IO OOJE3HUM W APYTUM MPUUYUHAM
(reBbIxonbl) — 1 200 yenoBeko-IHEN.



D

3)

4)
S)

6)

7)

8. OO11ee KOIMYECTBO pabouux JHEW B rogy (Ha OJHOTO CIuco4yHoro) — 230
JTHEM.

3aoanue:

1. Paccuuraiite nsaTh  mokazaTteneit  3(PQHEKTUBHOCTH  YIPaBIICHUS
YEJIOBEUECKIUMH PECypCamu:

- [IpousBouTENBHOCTH TPyia (BBIPAOOTKY Ha OAHOTO PaOOTHHUKA

- PenTabenbHOCTh TIEpCOHANA (MPUOBLIHL HA OJTHOTO COTPYIHUKA)

- Koapdunuent tekydect kaapos

- Koadpumment abcenrensm

- Koaddunment spdektuBHOCTH 3aTpaT HA MepcoHal (OTHOIIEHNUE BBIPYUYKH K
3aTpaTaM Ha MepcoHa).

2. Cnenaiite KpaTKuid BEIBOJ] 00 3P (HEeKTUBHOCTH HUCIIOIB30BaHUS YEIIOBEUECKUX

PECYpCOB.

NMeroTcst ciaeayrolye JaHHbIE O COLUAIbHBIX acleKTaxX JeATeIbHOCTH
opranun3anuu « BUTA3b)» 32 OTYETHBIN TOJI:
CpeanecniucouHas YuCICHHOCTh paOOTHUKOB — 350 uer.
KonuyecTBo paboTHHKOB, MpopaboTaBiux Bech rof (¢ 1 ssuBaps mo 31 nexkadbps) —
280 ygen.
Pe3ynbTaThl aHOHUMHOTO OIPOCA: «IOJHOCTBIO YJIOBJIETBOPEHBI TpyAoM» — 175 ven.,
«CKOpee ynoBIEeTBOPeHb» — 105 yen., «He yaoBiaeTBopeHb» — 70 yel.
O6mwmit poun omtatel Tpyaa (POT) — 84 000 Teic. pyoO.
CoumanbHbie BeIILIIATH U J6r0THI (JIMC, MaTepuanbHas MoMoIb, TyTEBKH,
kommneHcanuu nutanus) — 8 400 Toic. pyo.
KommuecTBo 3apuKCHPOBAHHBIX TPYAOBBIX CIIOPOB, 5Kaj00 B KOMHCCHIO 110
TPYAOBBIM criopaMm — 14 ciryyaes.
VBoiseHo Bcero — 105 yen., u3 HUX:
- 10 COOCTBEHHOMY skeJlanuto — 70 yen.
- 32 MPOTYJIbl U JPYTUE HAPYIIECHUS! AUCIUTUIMHBI — 8 Yell.
- B CBSI3U C COKparieHuem 1mrara — 20 ger.
- BBIXO/JI HA TICHCHUIO — 7 Yell.
3aoanue:

1. Paccuuraiite mnokazaTenu couUadbHOW 3PGEKTUBHOCTH yIpPaBICHUS
nepconanom: KoaddumumeHnT cTabuimbHOCTH KaapoB (IMMOCTOSHCTBA), KOAGOUIMEHT
YIAOBJIETBOPEHHOCTH TpyAoM (IO JaHHBIM  OMNpOCa), MHIAEKC COLHUAIBLHOU
3aIUIIEHHOCTH (OTHOIIEHHE CyMMbl colManbHbIX BeIIAT K ®OT), xoaddumment
KOH(IUKTHOCTH (JI0JI1 COTPYIHUKOB, YIAaCTBOBABILKX B TPYIOBBIX CIIOpax/kKanobax),
KOA(pGUIIUEHT TEKYUYECTH KaJIpOB (C BBIICTICHUEM «O0IE3HEHHON) TEKYUEeCTH).

2. ChopmynupyiiTe BBIBOJ O COLIMAIIBHOM KJIMMAaTe M KAueCTBE YMPABICHUS
MIEPCOHAJIOM.

5.3. Kaxxnpii pa3aen JUCHUIUIMHBI 3aBEPIIacTCss KOHTPOJIHHOM TOYKOH (J1anee —
KT). MakcumanbHOoe KOJWYECTBO OaioB 3a Jr00oW Tum pabor B pamkax KT
coctasisieT 100 (cTo) 6anos.



Pacrnipenenenue BecoBbix ko duunenton no KT B pamMkax TekyIiero KOHTpos
CIEeBAaEMOCTH MO JUCUMILTUHE U POpPMYJIBI pacyeTa:

HaunmenoBanue MakcumanbHoOe Koadduuuent Beca | PesynbraT KOHTpOJIBHON
KOHTPOJIbHOM TOYKH | KOJMYECTBO OAlJIOB | KOHTPOJIbHOW TOYKH | TOYKH, yYaCTBYIOIIMHU B
3a paboTy B paMKax ¢dbopmupoBaHUU
KT, kotropoe MoxeT HUTOTOBOM OaJITbHOM
HalOpatb OLICHKH 110 AUCLUIIIINHE
oOyyJaroruiics (oTpaxkaeTcs B KypHaje
BPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT3 100 0,1 10
Hroro: X 0,3 30

dopmyJia pacyera pe3yabTaTa KOHTPOJIbHOM TOYKU:
PesynbTat koHTpONBHOM TOukH = KonmuuecTBo 6aiioB 3a paboty B pamkax KT
X KoaddutmeHnt Beca KOHTPOJIBHON TOUKH.

5.4. ®opMbl TEKYIIETO KOHTPOJIS ycreBaeMocTu oOydaroniuxcs B pamkax KT u
TUTIOBBIE OLIEHOYHBIE MAaTEPUAIbI:

KT -1 (Temsi 1.1-1.3)

CuryanuoHHble 3aJaHUS
IIpouumatime mexcm u 3anuwiume pazeepHymsiii 000CHOBAHHBIU OMBEM

3amanue 1

Kowmmanus «Bextop» (cdepa IT-pazpadotku, 300 coTpyAHUKOB) MOCICIHHUE
JIBa rojia AEMOHCTPUPYET cTaOuibHbIN pocT BeIpyuku (40% B rom). Onnako HR-
TUPEKTOP (PUKCUPYET MPOOIIEMBI:

- BpeMsl 3aKpbITUS BaKaHCUW pa3pabOTUYUKOB BBIPOCIO JO 3 MecCsUEB
(ppIHOUHBIN cTanaapT — 1,5 mecsia);

- TEKYy4eCTh CpeAu BeIyIIUX MporpamMmMucToB jnocturia 35% (B OCHOBHOM
YXOIAT K KOHKYpEHTaM);

- B KOMIIaHUU JEHUCTBYET MMACCUBHAs KAaApOBasl MOJIMTHKA: OoTCyTcTBYeT HR-
CTpaterusi, INIaHUPOBaHKE NepcoHana BeAETCs Mo (DaKTy, HE UCHOIb3YIOTCS METObI
IPOTHO3a, OIOKET Ha 00yUYeHUE MUHUMAJICH.

['eHepanbHBIl JUPEKTOpP CTaBUT 3ajady: pa3padoTaTh HOBYIO KaJpOBYIO
nomutuky U HR-ctpateruto, obecrneuuBaroiryro poct 0e€3 MOTEpU KIHOYEBBIX
COTPY/JIHUKOB, U MPEACTaBUTh OM3HEC-000CHOBAHUE MPEIaracMbIX pPELICHUH.

Bonpocwi k cumyayuu

1. Kakoil Tun kaapoBOW MOMUTUKK (IO CTEMEHU OTKPBITOCTH M IO
XapaKkTepy BO3JEHCTBUS ) LIeTIecoo0pa3Ho BeIOpaTh komnanuu «Bektop»? HazoBute



TAN W JalTe ero XapakTepucTtuky. OOOCHYWTe CBOW BBIOOpP C y4ETOM CTaauu
YKU3HEHHOIO LIUKJIa OPTaHU3alM1 U OMKUCAHHBIX POOJIEM.

2. Kakue MeToapl KaapoBOro IJIaHUPOBAHMS (HE MEHEEe JBYX) BBI
NOpEKOMEHAyeTe JJisi MPOTHO3MPOBAHUS MOTPEOHOCTH B pa3pabOTUYMKax Ha
crienyomuit roa? s Kaxaoro MeToia yKakuTe UCXOAHbIE TaHHbIe, HE0OXO0IUMbIe
JUISl pacyéTa, U KpaTKo ONMUIIUTE NPOUEAYPY IPUMEHEHHUS.

3.1lpenynoxure OBa OPraHU3alMOHHO-YIPABICHYECKUX PEUIEHUS B paMKax
HOBOM KaJpOBOM IIOJWUTHUKH, HANPABICHHBIX HA CHWKEHHE TEKY4YECTH BELYIIHX
IPOrpaMMUCTOB. J{1s1 KaXKJI0ro pelIeHUs YKaXKHUTE: TEOpeTHUecKoe 00O0CHOBaHUE
(KaKyt0 MOJIeJb MJIM KOHUEMIHMIO Bbl MCHOJB3YETE); 0KUAAEMbId COLMATbHBIA U
SKOHOMHUYECKUH AP(DEKT; criocod oLeHKH 3PHEKTUBHOCTH (MHCTPYMEHTAPUA ).

3aganue 2

B xoucrpyktopckom Owopo «HuxlIpoekt» (uuciaeHHocts 120 denosex,
cpenHuil Bo3pacT 45 jer) B MOCIeAHHE JiBa roja HaOMIOJaeTcsl CHUYKEHHE
CIUIOYEHHOCTH KOJUIEKTHBA. PyKoBOACTBO (UKCHUPYET:

- YYaCTHJIUCh KOH(JIMKTHI MEXKY OTAETaMH (KOHCTPYKTOPHI VS TEXHOJIOTH);

- CHU3WJIaCh B3aUMOIIOMOIIIb (COTPYAHUKU PabOTaIOT U30JIMPOBAHHO);

- BBIPOCJIa SMOLMOHAIbHAS HAMPSKEHHOCTh MO JaHHBIM aHOHMMHOTO OIpoca
(Toabko 35% OmpoILIEHHBIX YyBCTBYIOT MOAJIEPKKY KOJLJIET);

- TEKY4YECThb CpPEIU MOJIOJbIX CHEUUAIUCTOB, MPUHATHIX B MPOILIOM Oy,
coctaBmiia 60% (XKaTyrTCA Ha «3aKPBITOCThY CTAPOKUIIOB).

['enepanpHbiii  nupekrtop mnopyuumn HR-cimyx0Oe pazpaborate mnporpammy
MOBBIIICHUS] CIUIOYEHHOCTH KOJUIEKTHBA, OOOCHOBAaB BBIOOp MEpONPHUATHI
TEOPETHUYECKU U SIKOHOMUYECKH.

Bonpocwl k cumyayuu:

1. Kakue Teopermyeckne MojeNd CIUIOYEHHOCTH (HE MEHee ABYX) BbI
UCIIOJIb3yeTe JJIsl JIMarHOCTHKM TpUYMH HU3koW cmioyenHocty B Kb
«mxIIpoext»? KpaTko onummuTe Kaxayr MOJAEIb U YKKUTE, Kakue (DakTopsbl
CIUIOYEHHOCTH C UX TTIOMOIIBI0 MOYKHO BBISIBUTH.

2. [IpensioxkuTe KOHKPETHBIM MHCTPYMEHTApHil (HE MEHee JIByX METOOB
cOopa TaHHBIX) AJIs1 OLICHKH YPOBHS CIUIOYEHHOCTH U BBISABIICHUS 30H Pa300IICHHUS.
JIJig KaXI0ro MeTo/a YKaKuTe, Kakyro MH(GOpPMAIMI0 OH MPEAOCTaBUT U Kak 3Ta
uH(OpMaIUs JSHKET B OCHOBY YIIPABICHYECKUX PEIICHUH.

3. PazpaboraiiTe 1Ba  OpraHM3allMOHHO-YNIPABICHUYECKUX  PEIICHUS
(MepompusATHS ) TS TOBBIMIEHUS CTUIOYSHHOCTH. [[71s1 KaXKoro pemeHust 000CHyHTe:
Ha KaKyl TEOPETUYECKYI0 MOAENb (WiIu (PAKTOp CIJIOUEHHOCTH) OHO OMUPAETCs;
O’KHMJIA€MBIN colMaNbHBIN 2P (EKT (M3MEHEHHE MoKa3aTeliel) U Crocod ero OIeHKH;
NPUMEPHYIO JIOTHUKY pacué€ra S3KOHOMUYECKON 3((OEKTUBHOCTH (KaKUe H3IEPKKU
COKpATATCS).

TecToBbBIE 3a1aHUSA



C o0Hum npasuilbHblM OnMeemom

Kakoe moHsATHE B YyNpaBiICHUH YEJIOBEYECKUMHU pecypcamMu 00O03HauaeT
COBOKYITHOCTb 3HaHW, YMEHHM, HaBBIKOB U CIIOCOOHOCTEH pabOTHHUKOB, KOTOpHIE
OPUHOCAT HKOHOMUYECKYIO0 BBITOJY OpraHu3alud U SBJISIOTCA OOBEKTOM
VHBECTHUIUN

A) TpynoBoii moTeHuan

b) YenoBeueckuii kanuTan

B) Pabouas cuia

') Uenoseveckuii pecypc

C HeckonbKUMU npasujibHbiMu omeeniamu

Ha npousBoactBeHHOM mpeanpusitun «Metamiypr» 3a HOCJIEAHUE IMOJIroaa
pe3KO BBIpPOCIA TEKY4YeCTh CpeAau oreparopoB cTaHkoB (¢ 8% mo 22%).
AHKETUPOBAaHKE YBOJBHSAIOMIMXCS MOKA3aJI0 OCHOBHBIE JKaJIOObI: «HECIpaBe I IuBast
oIuiaTa», «HET IMEpPCIEKTUB POCTa», «HAa4YaldbHUK Iiexa Kpuuut». HR-gupektop
NOPYYMJI CBOEMY 3aMECTUTENI0 MPOBECTH YINyONEHHBIM aHamu3, HCHOJIb3Ys
TEOPETHUYECKUE MOJEIIA. 3aMECTUTEIIb IIPEJIAracT HECKOJIbKO BAPUAHTOB JEHCTBU.

BapuaHTsl nevicTBuHiA:

A) WckirouuTensHO MOBBICUTH 3apIuiaTy BceM orneparopam Ha 15%, onupasich Ha
Teoputo crnpaseguBocT (C. Axamc), 4ToObl BOCCTAaHOBHUTH OalaHC «BKJIAJ —
OTAAY.

b) Ilpumenuts aByx(aktopuyro Teopuro @. T'epubepra: oTHEIBHO
NPOAHAIM3UPOBATh TUTHEHUYECKUEe (akTopbl (ycloBUs Tpynaa, 3apIuiata, CTUIb
PYKOBOJICTBA) H MOTHBATOpbl (Kapbepa, MpU3HAHHUE, JOCTHXKEHHS), 3aTeM
pa3zpaboTarh MporpaMmy pas3iaesIbHOTO BO3/ICUCTBHUS.

B) Buenputs cucremy KPI u mepemenHoil omartsl 6€3 u3MeHeHUs 0a30BOM
CTaBKHM, OCHOBBIBAasICh Ha Teopuu oxuaanus B. Bpyma (u€rkas cBsI3b MEXIy
YCUJIMEM, PE3yJIbTaTOM U BO3HATPAKICHHUEM).

I') Ucnons3oBaTh Mojenb cutyannonnoro jauaepcta I1. Xepcu — K. bnanmapa
JU1S1 OUEHKH 3pEJIOCTH MOAYMHEHHBIX U aJanTalliyd CTHISI pyKOBOACTBA HAYAJIbHUKA
1exa, OJJHOBPEMEHHO pa3paboTaB IIaH MPOPECCUOHAIBHOTO PA3BUTHS ONIEPATOPOB.

1) TlpourHopupoBaTh KaloObl Ha «HECHPABEAJIUBOCTB», TaK Kak 3TO
CyOBEKTUBHOE BOCTPUATHE, U CHOKYCHPOBATHCS TOJHKO HA 3aMEHE HayalbHHKA
1exa — 3TO MOJEJb «3aMeHa JIMAEPa» U3 YIPaBICHUYECKOU TEOPHH.

Ha ycniaHoeenue nocnedo8amebHoOCmu

[IpounTaiiTe TEKCT U yCTAHOBUTE IOCIIEN0BATEIBHOCTD.

CoBpeMeHHbIH 3Tan, AEBU30M KOTOPOT'o CTal JJIO3YHT «OT paBHBIX MPAB K paBHbIM
BO3MOKHOCTSIM», 3HAMEHYETCSI CTPEMJICHHEM MAaKCUMAJIbHO HHTETPUPOBATH JIFOACH
C HapyUICHUSIMH 370POBBSI B OOLIECTBO, MPEIOCTABUTh UM PaBHBIE BO3MOKHOCTH
y4acTusl B IOJIUTUYECKOM, KyJIbTYPHOU, CHOPTUBHOM JKU3HHU, CO31aTh YCIOBHS IS
MAaKCHMAJIBHO BO3MOKHOM HE3aBUCUMOU JKU3HU.



Pacnonioxure 3Tanel ycTaHOBICHHS HEAUCKPUMHHAIIMOHHOTO B3aUMOJEHCTBHUS C
JUUAMU C  OrPAaHUYEHHBIMM  BO3MOXKHOCTSMH  3JI0pOBbsi B  MPABHJIBHOMN
MOCJIEIOBATEIbHOCTH.

Oranbl:

1. OneHka TeKymux BO3MOXHOCTEN U MOTpeOHOCTEN

2. Pa3paboTka miaHa geicTBui

3. Peanuzauust MeponpusaTHil

4. AHanu3 pe3ysbTaTOB U KOPPEKTUPOBKA

5. Onpenenenue uenen u 3aad

3anuimmTe COOTBETCTBYIOUIYIO MOCIEA0BATEIbHOCTh U(p ciieBa HAIPaBoO

Ha ycmanosnenue coomeemcmeus
CooTHecuTe TIpUMEpPHl TOBEJEHUS COTPYOHUKA (JIEBBIM CTOJIOEI) C

KOMITOHEHTaMU KOMaHJHOW pabotel (mpaBbiii ctonber). Kaxmomy mnpumepy
COOTBETCTBYET OJIUH KOMIIOHEHT.

No | TIpumep noBeneHus No  [KommoHeHT komMaHIHOM pabOThI

CotpyaHuk Bceraa
BBIIIOJIHSIET CBOU 3aJ1a4U B

OTOBOPEHHBIE CPOKU U C CobnrogeHne KoprnopaTuBHBIX
1 TpeOyeMbIM KaueCTBOM, a B A HOPM (pErjlaMeHTOB, Apecc-

clly4dae OITMOKU HE KOJIa, TUKH )

NEPEKIIabIBACT

OTBCTCTBCHHOCTDb Ha APYTUX

Bo Bpems coBemanus
COTPYJHHK HE TIepeOuBacT
KOJIJIET, COOII0aeT

2 cyOOpAMHALINIO, UCTIOIB3YET b
MPUHATHIE B KOMIIAHUU
(hopMBbI IPUBETCTBUS U
oOpaileHus

OTBETCTBEHHOCTH 3a KAUECTBO
COOCTBEHHOI'O BKJIa/J1a

CoTpyaHuK npeajaraet
MOMOIILb KOJUIETe, KOTOPHIi
3 HE YCIIEBAET BBIMOJIHUTH B
3aJlaHue, U BMECTE C HUM
nepepacrnpeenseT Harpy3Ky

OddexTuBHOE B3aUMOACHCTBIE
(momou1k, KOOpAUHALMA)

CoTpyaHUK peryiaspHO
MHPOPMUPYET KOMaHy O
X0J1€ CBOEH paboTHI,
y4acTBYET B OOILIMX yaTax U

KoMMyHHKaTHBHAs! OTKPBITOCTh
I (uadopmupoBanue,
JIOCTYITHOCTH )




OIepaTHBHO OTBEYAET Ha
3aIpoChI

CoTpyAHUK IpU HECOTIaCUU
C pEIIeHUEM KOMaH bl

IpeIaract KoHcTpyKTHBHOE pa3pelieHne
5 apryMEHTUPOBAHHYIO | Pa3HOIIACUU U MOAJEPKKA

aNbTEPHATHBY U TOJIOCYET 32 KOJUJIEKTUBHOTO BbIOOpA

oO11ee perneHue mocie

00CyXKIeHHUs

C OMKpbINbIM OMBEMOM

[IpounTaiiTe TEKCT M 3aMUIINATE PA3BEPHYTHI 000CHOBAHHBIN OTBET.

Bbl siBisieTech pyKOBOAMTENEM OTJENa MapKeTUHra B kKomnaHuu. OAauH u3
BAIlIMX COTPYAHUKOB PETYJAPHO HAPYIIAET CPOKU CHAYU MPOEKTOB, XOTS HMEET
JIOCTATOYHO ONBITa U KBATU(PUKAIIMK JJI BBITIOJIHEHUS Pa0OThl BOBpEMs. ITO yiKe
MPUBEIO K 3aJ€p>KKaM B HECKOJIbKUX MPOEKTaX W HETraTUBHO CKa3ajoCh Ha
penyTalnyy Ballero oTjaea nepel pykoBOJACTBOM KOMITAHUH.

3aoanue

1. KakoBnI Bamu aeiicTBUS?

2. O00oCcHYHTE CBOIT OTBET.

Hoknao

IIpumepnas memamuka 0oxknaoos 6 pamxax KT 1

1. DBomronus MoaENEN YIpaBIeHUS YEJIOBEUECKUMHU PECypcamMu: OT KaApOBOTO
aIMUHUCTPUPOBAHMS K CTpaTermyeckoMy mapTHEpCTBY (monenu I'. Jleccnepa, .
Vaepuxa, I'. Muninoepra).

2. Wurerpanus YII B 00myr0 cHCTEMYy MEHEIKMEHTA: B3aUMOCBSI3b C
GYyHKUMSIMM  TUIAaHUPOBAHUS, OpraHu3allud, MOTHBAllMKU W KOHTPOJS  —
TeopeThuyeckre ocHOBbI (Paitosib, MUHLIOEPT) U COBPEMEHHbBIE OPTraHU3aIllMOHHbBIE
Mozenu (MaTpu4uHas, MPoeKTHas1, ceTeBas cTpykTypa HR-ciy:x0br)

3. Drtanbl (opMUpOBaHHS KOMAHAHOM CIUIOYEHHOCTH: ICHUXOJIOTMUYECKUE
MEXaHU3MBbI, TPUHLUIBEI 3()PEKTUBHON KOMMYHHUKAIIMU U paclpeeieHue pojeil B
rpymre (monenu Takmena, ben6ouna).

4. KopnopaTuBHas 3THKa KaKk OCHOBA COLIMAJIbHOTO Pa3BUTHUS KOJIJIEKTHBA:
HOPMBI, ITpaBujia MOBEJACHUS, CIIOCOObI pa3penieHust KOHPJIUKTOB U (POpMHUPOBAHUS
JOBEPHUSL.



5. MexaHu3MBbl pacrpeiesieHus U MPUHSTHSI OTBETCTBEHHOCTH B KOMaH Ie:
TE€XHOJIOTUY TOCTAHOBKHU 11€JI€¥, KOHTPOJIb UCIIOJIHEHUS, B3AMMOIIOMOIIb U CAHKIUU
3a HEBBITIOJTHCHUE 0053aTEIIbCTB.

6. TeopeTuueckue MOMAEIH KaJIpOBOM MOJUTHKU: OTKpPbITas VS 3aKpbITas,
MACCHMBHAsI VS aKTHWBHAs — METOJOJIOTHUS BBIOOpA [JIi OpraHU3AIMH HAa Pa3HBIX
CTaJUsX KU3HEHHOTO UK

7 CrpaTernueckoe KaJIpoBOE€ IUIAHUPOBAHUE: METOAbl MPOTHO3UPOBAHUS
NOTPEOHOCTH B TEpcoHalie (HOPMATUBHBIN, SKCTPANOJIALNS, YKCIIEPTHBIE OLICHKH,
MO/IeJIMpOBaHUE OU3HEC-TIPOLIECCOB.

8. Nuctpymenrtapuii obocHoBaHusi KajapoBoil crpareruu: PESTLE-anamus,
SWOT-ananu3, 6eHUMapKUHT, CLIEHAPUU PA3BUTHSI UETIOBEYECKUX PECYPCOB.

Meroanyeckue peKOMEHIAlUY 110 TOATOTOBKE JIOKJIAa

[ToaroToBka nOKJIaga pa3BUBAET HCCIEAOBATEILCKUE HABBIKH, PacCIIUpPSET
KpPYro30p M yUUT KPUTUUYECKHU OLleHnBaTh HHpopMmaiuto. [Ipu pabore Hax noKIanomM
0 YyKa3aHHOM TeMe HEeOOXOIMMO COCTaBUTh IUIAH U OTOOpaTh KIIIOUYEBbHIE
UCTOYHHUKU. WM3yuas uX, CTYJEHT CHCTEMAaTHU3UPYET IIOJyYECHHbIE JIaHHBIE,
dbopMyupyeT BEIBOIBI U 0000IIICHHUS.

Takass nedaTenbHOCTh TpeOyeT BBICOKOW CTEMEHH CaMOCTOSITEIbBHOCTH U
CepbE3HOM MHTEJUIEKTyalbHON paboThl. Hanbonblryto monb3y oHa MPUHECET MpH
COOJIIOJIEHUH CJEAYIOIIUX ITAMOB:

O3HAKOMJIEHUE C OCHOBHBIMU HAy4YHbIMH TpyJaMH IO TeMme (CIHCOK
PEKOMEHTyeT MpernoaBaTeb);

aHaJIM3 U3yYEHHOT'O0 MaTepuaa, BhIICJICHHEe HanboJiee BaXHbIX (PaKTOB, TOUEK
3peHUs YUEHBIX U HAYYHBIX MOJIOKEHUMN;

000011IeHHEe W JIOTUYECKOE BBICTpAaWBaHHE Marepuana (Hampumep, B BHUJC
pPa3BEPHYTOrO IUIAHA);

HaIlMCaHUE TEKCTA JOKJIA/Ia B HAYYHOM CTHJIE.

CrpykTypa A0KIana TpaJuLHOHHO BKIKOYAET TPU YaCTU: BBEIICHHUE, OCHOBHYIO
4acTh U 3aKJIFOUCHUE.

Bo BBegeHnn 0003Ha4YalOT TEMY, IIOKa3bIBAIOT €€ CBSA3b C IPYTMMH BOIIPOCAMU
WIM MECTO CPEIU CMEXHBIX MpoOJieM, KPaTKO XapaKTEepU3YyIOT HCIOJIb30BaHHbIE
VICTOYHHKH.

OcHOBHas 4acTb CTPOUTCA JIOTMYHO M IOCJEI0BATEIbHO, B HEHM IMOJHOCTHIO
pPacKphIBAETCS TEMA.

B 3akmtoueHurM mNOABOJAT MTOTH, (POPMYIUPYIOT BBIBOABI, MOIYEPKUBAOT
3HAYUMOCTbh PACCMOTPEHHOM MPOOIIEMBI.

Onpoc no memam 1.1-1.3

Bonpocwi 0ns onpoca

1. B uém mposBusercss cBOMCTBO YII Kak OTKPBITOW COIMATIBbHOM CUCTEMBI?
KakoBbl €€ KJIF0YeBbIE KOMIIOHEHTHI U BHYTPEHHUE MTOACUCTEMBI ?

2. Kakue BHyTpeHHHE U BHENTHHE (AKTOPHl OKA3BIBAIOT BIIUSHUE HA
(GYHKIIMOHUPOBAHUE CUCTEMBI YIIPABJICHHS Y€TIOBEYECKUMHU pecypcaMu’?



3. Kakue comuanbubie 3¢ dexTsl (pe3yapTaThl) Mopoxaaer 3hQekTuBHOE
YIPABJIEHHE YEJIOBEYECKUMU pecypcamu’?

4. Kakum o0Opa3oM B OpraHM3aIliu CO3MAI0TCS (BO3HUKAIOT) (opMaibHBIE H
HedopMasbHble Tpymnnbl? KakoB MexaHu3M 3TOro npoiecca?

5. Or kakux (axkTopoB 3aBUCUT IPPEKTUBHOCTH JAEATEIBHOCTU TPYIOBOIO
kosutekTuBa? Kak e€ oneHuTs?

6. Kakue ypoBHU U MOKa3aTeNn XapaKTepU3yIOT CHITy KOPIIOPATUBHOM KyJIbTYPhI
MpEaNpUsITUA?

7. VI3 kakuX KOMIIOHEHTOB (ITOJACUCTEM, 3JIEMEHTOB) COCTOUT KaJapOBasi MOJIUTHKA
opraHu3anuu?

8. Kak oueHuth pe3yabTaTUBHOCTH (3(P(EKTUBHOCTH) KAAPOBOM MOJIUTUKHU?
Kakune kpuTepuu ucnonb3yrorcs?

9. Kakue cylmecTByrOT THUNBI KaJIpOBBIX cTpaTeruii? Yem OHM OTIMYaroTcs?
KakoBa mnocienoBaTelbHOCTh 3TAaloB MpU pa3pabOTKe CTpaTeruu yIpaBiCHUS
epcoHaIoM?

Kaorcowiii sonpoc npeononazaem c600600uwiii omeem. Pexomenoyemoe epems Ha
ooun omgem — 2—3 munymol. Qyenxa 3asucum om nOJHOMbL, MOYHOCIU CCHLIOK HA
Cmambi 3aKOHO8 U NPUMEPO8.

KT -2 (Temsi 2.1-2.3)

Cumyayuonnvie 3a0anus
[IpounTaiiTe TEKCT M 3aMUIIUTE Pa3BEPHYTHII 00OOCHOBAHHBIN OTBET

3anmanue 1

B po3nuunoit cetm «Marnomus» (50 wmarasuHoB, 800 COTPYIHHKOB)
aTTecTanusi paHee He mpoBoawiack. HR-gupekTop HMHHIIMUPOBAT BHEAPEHUE
€XKEroJIHOM aTTecTalMy I YNPABISIIONIUX Mara3uHaMM W HMX 3aMECTUTENEH.
Pa3zpaboTtano monoxenue, yreepxaeHsl kputepun (BoinonHenne KPI mo Beipyuke,
COOJIO/IeHNEe CTaHAApTOB OOCITyKMBaHUS, TEKydecTh KaapoB). [locime mnepBoii
arrectauuu: 12% ynpapisIlOIIMX MOJYYHIIA OLIEHKY «HE COOTBETCTBYET»; 8% —
«IPEBBIIAET OKUIAHUN»; OCTATBHBIE — «COOTBETCTBYETY.

Ha ocHoBe pesynbratoB HR-gupexkTop mNpemnoxui: yBOJHUTb BCEX «HE
COOTBETCTBYIOIIMX»; BBIIIATUTH mnOpemMuto S50% oOkaga  «IpeBBIIAIOIIMM
OKHJIAHUS»; OCTAJIbHBIM OCTaBUTh BCE O€3 U3MEHECHUIA.

['eHepanbHBIN JUPEKTOP YCOMHUICS: «A HE MOBBICUTCS JIU TEKYy4eCTh Cpeau
YBOJICHHBIX U HE CHUZUTCS JIU MOTUBAIMS OCTATBHBIX ?» OH moTpedoBasl 000CHOBATH
YIPaBIEHYECKUE PEIICHUS C YUETOM CTPATETMUYECKOM e KOMIIAHUH — YIepKaHUE
OMBITHBIX YIPABJIEHIUEB U POCT MPOJAK.

Bonpocwvl k cumyayuu

1. Kakue cTpaTernuyeckue U ONEpaTUBHBIC LIENIU MPECIeayeT aTTecTalus B
naHHoM kewce? [ToueMy TmpeyioKeHHE YBOJIUTh BCEX «HE COOTBETCTBYIOIIMX)
MOXET MPOTUBOPEUUTH ITUM LEISAM?



2. Ilpensioxkure anbTepHATUBHOE YIPABIECHUYECKOE PEIICHUE Ul TPYIIIbI «HE
COOTBETCTBYET» (BMECTO yBosibHEHHUs). OOOCHYHTE €ro ¢ TOUKH 3pEHHS Pa3BUTHUS
NIEPCOHAJIA U CHUYKEHUS] PUCKOB.

3. Kak cnegyer CKOppeKTUPOBaTh CUCTEMY MATEPUATILHOTO CTUMYJIMPOBAHUS
JUISL «COOTBETCTBYIOLIMX» M «IPEBBINAIONINX OXHUIAHUSI», UYTOOBI H30€KaTh
JIEMOTHBALIUN OOJIBIIMHCTBA?

3amanue 2

Kpynnas noructuueckas kommnanus «TpancJlaiin» (2 000 corpyanukos, 30
dbunuanoB) exerogHo HaHumaeT okosio 400 Bomutenerr u 100 gucneryepos.
CyuiecTByronias cuctema nojaoopa:

- 3asBKa Ha BAKAHCHUIO TOJAETCA YCTHO, TPEeOOBAaHMSI PaA3MBITHI («HYKEH
OTBETCTBEHHBII BOJUTEIIDY);

- IOMCK — TOJIBKO 4epe3 OecIiaTHbIE CaliThl U «capaaHHOe paguoy;

- 0TOOP IIPOBOJIUT HEOOYUCHHBIN HHCIIEKTOP 10 KaapaMm 0e3 UCIO0JIb30BaHUS TECTOB;
- BpeMs 3aKpbITUS BAKAHCUU BOJUTENSA JOCTUTAET 45 THEN (pbIHOYHBIM HOPMATHUB —
20 nHeit), a TeKydyecTh HOBUYKOB 3a NEepBbIi Mecsl — 35%.

I'enepanbubiit  nupexkrop nopyuun HR-gupextopy paspaboTaTh HOBYIO
cucteMy Habopa u oTOopa, CIIOCOOHYIO COKpPaTHTh BpeMs 3aKpbITHS BaKaHCUN U
MOBBICUTH Ka4eCTBO Haiima. [locie BHeIpeHNs HOBOM CUCTEMBI PONUIO 6 MECSIEB.
HR-mupexrop otunrtancs: «BpeMs 3aKppITHS BAKAHCUU COKPATHIIOCH 10 22 THEH, a
TEeKy4eCTh HOBUUKOB yrasna 10 18%y». OnHako 3aTpaThl Ha mo100p Bbipociiu Ha 40%.
JupexTop TpedyeT 000CHOBATh, IOYEMY TAKOE YBEJIIMYEHHUE 3aTPaT ONPAB/IAHHO.

Bonpocwi k cumyayuu:

1. Kakue omepaTuBHBIE M CTpPAaTErMYECKHE LEIU IPECIECIOBAIa HOBAs
cuctema nnoadopa? HazoBute He MeHee IByX LIETeH.

2. OOocHyiiTe, noueMy yBeJn4YeHHE 3aTpaT Ha noadop Ha 40% siBisercs
HKOHOMHUYECKH 11€JIeCO00pa3HbIM (MM HELeIecO00pa3HbIM) B IaHHOM CUTYAalIHH.

3.  Kakue Tpu ympaBieHUECKUX pelIeHUs B 00JacCTH 0TOOpa (KOHKPETHbBIE
METO/Ibl WJIA ATAlbl) MOTJIM MPUBECTU K COKPAIICHUIO TEKy4eCTH HOBUYKOB C 35%
1o 18%7?

Tecmoswvie 3a0anus
C 00HUM NPABUNLHBIM OMBEMOM

CornacHo aByxdakropuoit Teopun ®penepuka ['eprdepra, kakue QpaxTopsl
OTHOCSITCS] K «THTHEHUYECKUM» M CIIOCOOHBI JIUIIIb CHU3UTH HEYIOBIETBOPEHHOCTD,
HO HE CO3/aI0T JOJITOBPEMEHHON MOTHBAIMH

A) Jloctmxenue pe3ynpTara, Ipu3HaHUE, KapbepHBINA POCT.

b) YpoBenb 3apaboTHOI MI1aThI, YCIOBUS TPY/1a, MOJIUTUKA KOMITAHUH.

B) Untepec k 3agaue, OTBETCTBEHHOCTh, TBOpUECKasi CBOOOIA.

I') IlocranoBKa 11e1€, 0OpaTHas CBS3b MO Pe3yJibTaTaMm.



C neckonvkumu npasuilbHblMu omeemamu

Kaxkue ABa MCTO/JIa N3 IICPCUUCIICHHBIX OTHOCATCA K aKTHBHBIM MCTOAaM OLICHKHU

IepcoHama, I103BOJIAIOIIUM MOJICINPOBATH pa60qee IHOBCACHUEC MW OLCHHUTH
IMPAaKTHYCCKNC HABBIKA

A) AcceccMEHT-LEHTp (pOJIEBBIE UTPBI, TPYNIOBBIE JUCKYCCUU, KEHCHI).
b) Ananus pe3toMe U CONpPOBOAUTEIBHOTO MUCHMA.

B) [loBenenueckoe untepsbio (BEI — MHTEpBbIO IO KOMIETEHITUSM).

I') [IpoBepka pexomMeHAaI C MPEAbIIYIIMX MECT PaOOTHI.

Ha YCMAHOBIEHUE COOMBENCMEBUA

CooTHecHuTe METOJBI W ATalbl Moa0Opa mepcoHayia (JeBbI CTONOEI) ¢ UX

IIPaBHJIBHBIMHM XapaKTEPUCTUKAMH MM Ha3HadYeHUEM (TIpaBblid ctooen). Kaxkmomy
AJIEMEHTY JIEBOTO CTOJI0IIa COOTBETCTBYET OJMH AJIEMEHT IIPaBOIo.

Ne | Meton /stan nonbopa | Ne  [XapakrepucTuka / Ha3HaYCHHUE
[IepBuyHBIl OTCEB KaHAWIATOB HA
1 ACCECCMEHT-LIEHT] A OCHOBE aHaJli3a Pe3OME U KOPOTKOTO

TeneOHHOTO UHTEPBHIO
KomriiekcHas olieHKa KOMIETEHIUN ¢

CKpUHUHT N

2 b MOMOILBIO POJIEBBIX UTP, KEHCOB U

(IpecKpUHMHT) .
IPYINOBBIX JUCKYCCUHN
[Tonyuenue nHbOpMANK O KaHIUATE

3 Pedepanbublit HaliM B OT €ro NMPEAbIAYIIUX PYKOBOAUTEIEH
WM KOJIJIEeT
IIpuBredueHre KaHIUIATOB Yepes
4 [ToBeneHnueckoe r pPEKOMEHAIU JEHCTBYIOIIUX

uHTepBbio (BEI) COTPYJAHMKOB (IIpOrpaMMa «IIpUBEIU
TIPyTa)
Bomnpockl 0 KOHKPETHBIX CUTYyalusX U3

5 | Cost-per-Hire | IIPOIIJIOTO OIBITA JJIsI HIPOTHO3UPOBAHUSA

ITOBEJICHUS B OyayIeM
DKOHOMHUYECCKUU MOKA3aTeb,

[IpoBepka .

6 . E XapaKTepU3yIONINil 00ITre 3aTpaThl Ha

pEeKOMEeHIalui

1oJ100P OJTHOTO COTPYAHHKA




C OMKpPbINIbIM OMEBEMOM

B npousBoactBenHoil komnanuu «JIM3» (500 coTpyaHUKOB, 1I€X CBAPKHU —
120 yenoBek) TeKy4ecTh CBAPUIMKOB 32 nocneanuid roa nocruria 40% (cpenssis mo
otpaciau — 18%). Onpoc yBOJBHSIONIMXCS IMOKa3al, 4TO 3apljiaTa HaXOJIUTCS Ha
CpPEIHEPHLIHOYHOM ypPOBHE, HO PaOOTHUKH HEAOBOJLHBI CUCTEMOUW MPEMHPOBAHUS:
BCE CBApIIMKHU MOJYyYalOT OAMHAKOBYIO exemecssuHyo npemuto (20% okiana) npu
BBITIOJIHEHUH TJIaHa 1iexa Mo 00bEMY, HE3aBUCUMO OT MHAUBUIYAJILHOIO BKIIAJa U
KauecTBa. MHOrue KallyloTcs, YTO «HOBHYKH IMOJTYYalOT CTOJIbKO XK€, CKOJIbKO U
BETEpaHb», a «OpaK HE HAKA3bIBAETCS.

HR-nupekrop mnpemioxkuna aBa albTepHATUBHBIX BapHaHTa HW3MEHEHMUS
CHUCTEMbI MOTHUBAIIUU:

A) BecTn mHIMBUAYaTbHYIO CACIBHYIO OIUIATY: (DUKCUPOBAHHAS PACIICHKA
3a 1 kr kadecTBeHHOTrO mBa (0e3 Opaka). [Ipm sToM mydmme CBapImIUKH CMOTYT
3apabotath Ha 15-20% Oosnbine, yem ceriuac. [TocTositHHAsS YacTh OKJIaja OCTaETcs
Ha TIPEKHEM YPOBHE.

b) Coxpanuth OBpEeMEHHO-TTPEMHUATBHYIO CUCTEMY, HO H3MEHUTD TPHUHIIHIT
HAYHMCJICHHUS: OTMEHHUTHh MPEMHUI0 3a OOMMil 00BEM I1eXa, BMECTO ITOTO BBECTH
eKEeKBapTaJIbHbIC MPEMUU 3a BhIMOJHEHNE KoMaHTHBIX KPI Opuransl (cHIkeHME
npolieHTa Opaka, coOItoIeHHe CPOKOB, SKOHOMHUS MaTepuaiia) B pasmepe 10 25%

OKJaJa, a Takke J00aBUTh HeMaTepualbHbIE CTUMYJbl — [pOrpammy
HACTaBHUYECTBA U KapbepHbIE TPEKH (pa3psiibl, CTAPIINA CBAPIIUK).

3amaHue:

1. Kakoe pemenue (A unu b) Bel pekoMeHA0BaIM Obl ¢ TOYKU 3PEHUS

CTpaTernyecKoM 11eJI KOMIaHUU — YCTOMUNBOE CHMYKEHHE TEKYUYECTH U MOBBILIIEHUE
kauecTBa npoaykiuu? CBoit BEIOOp 000CHYHITE, UCIIOIB3YSI MUHUMYM OJTHY TEOPHIO
MOTHUBAIMHU (HA30BUTE €€ U MPUMEHUTE K CUTYaIUH).

2.1lpennoxure nBa Kimo4ueBbix mokazarens s(dexkruBHoctrn (KPI) mms
MOHUTOPHUHTA ycrexa BHEAPEHHOTO pelIeHUs yepe3 6 MecsIeB.

Onpoc

Bonpocwt onsa onpoca:

Kakue ocHOBHBIE METO/1bl TPUBJICUECHUSI KAHAUIATOB Bbl 3HaeTe?

. Urto Takoe npoduiib KOMIETEHIIMI U JIJIs1 YeTO OH UCIOJIb3yeTCsl MpU 0TOOpe?

3. HazoBuTte He MeHee TpEX TAINOB IMpoiiecca 0TOOpa NepPcoHasa Mocie MNOJTyYeHUs
pe3rome.

4. B uém paznuure MexIy COAep>KaTeIbHBIMU U MPOIECCYATIbHBIMU TEOPUSIMHU
MOTHBALIUH?

5. Kaxwue daxropsl, cormacao asyxdakropnoit Teopun @. ['epiioepra, OTHOCATCS K
«MOTHBATOPamM», a KAKUE — K «TUTUEHUYECKUM»?

6. Uto Takoe cucrema rpeiioB? Kak oHa cBsi3aHa ¢ MOTUBAIUEN U yAEpKaHUEM
nepcoHana’?

N —



7. Kakue MeTozpbl OIIEHKU MepCOHAJIa MO3BOJISIOT OLEHUTh MOBEACHUECKUE
KOMIICTCHIINH (HAIpUMeED, JTUASPCTBO, pabOTy B KOMaH/C)?

8. Urto Ttakoe aTrectanus nepcoHana? KakoBsl €€ BO3MOKHBIE TPAaBOBbIC
noCJeACTBUS 111 coTpyanuka (coriacHo TK P®D)?

9. Ilpennoxute Tpu KiIoueBbIx okasarens d¢dexruBnoctu (KPI) mis onenku
paboTBl MEHEIKEpa 10 MoAO0PY IMepcoHaa.

Kaorcowiii sonpoc npeononazaem c6o0600uwiii omeem. Pekomenoyemoe epems — 2—
3 munymul Ha gonpoc. OyeHka 3a8ucum om NOJHOMbI OMEemd, CCbLIOK HA CMamblu
3AKOHO8 U NPUMEPOS U3 NPAKMUKU.

KT -2 (Temsi 3.1-3.3)
Pacuemnuie 3a0anus

3aganue 1.

B xomnanuun «CtpoitMoHTax» 3a OTYETHBIN T'OJl UMEIOTCS CJIEIYIOIINE TaHHBIE O
JBUYKEHUH ITEPCOHAJIA:

- CpenHecncoYHasl YMCICHHOCTh paboTHUKOB — 400 uer.

- [Ipunsaro Ha padoty — 80 uen.

- YBoJIeHO Bcero — 95 4uel., B TOM 4ucie:

- 10 COOCTBEHHOMY >kKeJlaHuto — 60 yen.

- 33 HapyIlIEHUE TPYIOBOM JUCHUIUIAHBI — 10 yen.

- B CBA3U C COKpAILlEHHEM IITaTa — 15 el

- B CBA3U C BBIXOJIOM HA MEHCHUIO — 5 YElL.

- 110 IPYTUM NpUYUHAM (1Iepee3, IpU3biB) — 5 yed.

PyKOBOACTBO KOMIIaHMY TUIAHUPYET MMPOTpaMMy IO CHUKEHUIO TeKydecTH. [lepen
BHEJJPEHNUEM MEPONPUITUIA HEOOXOJUMO MTPOAHATIU3UPOBATH TEKYIILYIO CUTYaLUIO.

3aoanue

1. Paccunraiite cienytromye Ko3pUIUEHTH! IBUKEHUS IEPCOHANA 3a OTUETHBIN
TOJI:

- Koadpumment o6opota o mpuemy (Kmp).

- Koadpunment obopota no yBonpaenuio (Kys).

- Koadpunment texyuectun xkaapos (Krek).

- Koadpumment mocrosiucTBa kaapos (KmocTt) — npu ycinoBuu, 4To KOJIMYECTBO
pabOTHUKOB, NpOpadOTaBIINX BECh IO, cOCTaBuiIO0 320 yel.

2. CpaBHHTE MOITY4YEHHBINH KOA(PPUIIUEHT TEKyUYECTH C PEKOMEHIyeMON HOPMOii
Uil cTpouTenbHOM oTpaciu  (00braHO 10-15%). OxapakTepu3yiTe CHUTYaIHIO
(6marompusTHas / HEOJIArOMPHUATHAS ).

3. IlpensiokuTe nBa KOHKPETHBIX YIPABIECHUYECKUX PEIICHHUS, HAITPABICHHBIX Ha
CHUKEHUE TeKydecTH (OCOOEHHO YBOJBHEHHU MO COOCTBEHHOMY »KellaHuio). s
KaKJOTO pEelIeHUs] KpaTKo OOOCHYHTE, KaKk OHO IOBJHUSAET Ha IMOKazaTenu (Kakou
KOA(PPUIIMEHT YIYyUIIUTCS U 32 CUET YEro).



3amanue 2.

HMeroTcs cienyrouye JaHHbIE O KaJpOBOM CUTyalluy B MAPKETUHIOBOM ar€HTCTBE
«KpeatuB» 3a OTUETHBIN TOX:

- CpenHecnMCcOYHas YMCIEHHOCTh — 8() YeIOBeEK.

- YBoJIeHO BCcero — 24 4enoBeKa, U3 HUX:

- 110 COOCTBEHHOMY >KEJIaHUIO — 15 UesIoBeK;

- 32 HAPYLIEHUE TUCLHUTUINHBI — 2 YEJIOBEKA;

- 110 COKpAILICHUIO 11ITaTa — 4 YeJIOBEKa;

- B CBSI3M C HCTEUEHUEM CPOKa JIOroBopa — 3 4eoBeKa.

3amanue

1. PaccumuTaiite ko3 puumeHt o00opoTa 1o yBojabHeHU0 (001uil) 1 Ko3pHULreHT
TEKY4YECTH KaJpOB.

2. CnenaiiTe BEIBOJI.

Tecmosvie 3a0anusi
C 00HuUMm npasulibHblM Omeemom

Kakoit mokazatenb OTpakaeT OTHONIICHHE TMPUOBLIM OT JEATeIbHOCTH
COTPYJHHMKOB K 3aTparaM Ha repcoHai (3apaboTtHas raTa, o0ydeHue, mojadop)

A) KoadduimrieHT TekyuecTu KaJipos

b) [Ipon3BoauTeNnbHOCTD TPYIa

B) PentabenpHOoCTh MHBECTHIUH B yenoBedeckuid kamuTai (ROI, HCVA)

I') Koappuuument abcenrenzma

C Hecxonvkumu npasuibHvbiMu omeeniamu

Kaxkue 13 nepednciieHHbIX TTOKa3aTesield OTHOCSATCS K COIUaNbHOU 3P (HEeKTUBHOCTH
yTpaBlIeHHUS YeIoBeueCcKuMu pecypcamu? (Beibeprte Bce BepHBIE OTBETHI)

A) Koaddunuent Tekyuectu KaapoB (I0OpOBOJIbHBIC YBOJIbLHECHHUS)

b) PenrabensHocTh nHBecTUIIM B 00yueHue (ROI)

B) Unnekc BoBneuénnoctu nepconaia (eNPS)

I') Croumocts Halima ogHoro cotpyanuka (Cost-per-Hire)

Ha ycnmaHoslieHue nocne0o8amelbHoOCmu

Pacrionoxxute B MNpaBUIBHOW  JIOTMYECKOW  IMOCJIENOBATEIBHOCTH  JTAIlbl
pa3paboTKu U BHEAPEHUS MporpaMmbl noBeimeHus dddextuBHoctu YII (oT ananmuza
710 KOPPEKTUPOBKH )

A) CoOop wu anamuz Tekymux HR-merpuk (TekyuyecTh, aOCEHTEH3M,
IPOU3BOAUTENILHOCTD, 3aTPaThl Ha MIEPCOHAIT)

b) PazpaboTka nporpaMmmMbl MeponpusaTUil (HarpuMep, 00ydeHHe pyKOBOIUTENIEH,
cHUcTeMa MOTHBAIIMM, aBTOMATH3AIUs 110100pa)

B) VrtBepkaenue Oro/pkeTa MporpaMMbl M Ha3HAUYCHHWE OTBETCTBCHHBIX 32
peann3anuio



') Peanu3zanus 3armiaHMpOBaHHBIX MEPOITPUSTUHMA

J1) IlostopHsiii 3amep HR-MeTpHK U CpaBHEHUE C HCXOAHBIMUA JaHHBIMU

E) KoppektupoBka nporpaMMbl Ha OCHOBE aHaJIN3a JOCTUTHYTHIX PE3YyJIbTaTOB

2K) ITocTanoBka neneit mo 3¢ dextuBHOCTH Y11 (Hampumep, CHUKEHUE TEKYIECTH
¢ 25% no 18% 3aron).

C OMKpbINIbIM OmMeemom

B xommnanuu «TpancJIoructuky» NpUHATO peLIeHNEe O COKPAIIEHUU 5 COTPYIHUKOB
OT/ieJIa JUCIIeTYepCKOon Ciry>k0bl. CpenHemecsuHas 3apruiata kaxaoro — 35 000 pyo.
[To 3akoHy mpu COKpalieHUHd paOOTHUKAM BBIIIJIAYMBAETCS BBIXOAHOE IMOcoOHe B
pa3Mepe CpeIHEro MECYHOro 3apadboTka.

HR-mupexrop mpenaraer JOMOJHUTENIBHO OIUIATUTH KaXKIOMY YBOJBHSEMOMY
KOHCYJIbTAIIMKM TIO TPYJOYCTPOMCTBY (ayTmuielicMeHnT) croumocTthio 4 000 py0. Ha
YyeJ0BeKa.

3amanue:

1. PaccuuTaiite 001Iy10 CyMMY BBIXOJIHOTO ITOCOOUS JJIsl S COTPYHUKOB.

2. Paccuuraiite o011re 3aTpaThl Ha ayTIUICHCMEHT.

3. O0ocHyiiTe, CTOUT JH KOMIAHUM TPATUTh JEHBIU HaA AayTILUICHCMEHT?
[IpuBenuTe OIMH apTYMEHT «3a» U OJMH apryMEHT «IpoTuB». Kakoe pereHue Bol Obl
peKoMeHa0Banu?

Jloxnao
Ilpumepnas memamuka 0oxk1ados 6 pamxax KT-3

1.  CoBpeMeHHBIE MOJEIN 00YUYEHHs IEpCOHAA: OT TPAAUIIMOHHBIX KYpCOB
10 MUKpooOydeHus: u reimudukanuu (CpaBHEHHE TOIX00B, Y(PPEKTUBHOCTD IS
pa3HbIX nokoJeHu, uudpossie mwiardopmsl (LMS)).

2. VYmpasnenue tanantamu (Talent Management): BbISIBJICHHUE, Pa3BUTHE U
yAEp:KaHUE BBICOKOMOTEHIIMAIBHBIX COTPYAHUKOB (MeToabl OlleHKH noTeHnuana (9
OOKCOB, aCCECCMEHT-1IEHTP), MHANBUAYAIbHbIEC MJIAHBI PA3BUTH).

3.  ®opmMupoBaHHME W MOJATOTOBKAa KaJPOBOTrO pe3epBa: METOAMKH OTOOpa,
oOydeHus: u porauuu (DTtambl pabOThl C pe3epBOM, POJIb HACTABHUYECTBA, OLEHKA
TOTOBHOCTH K 3aMEIIEHHUIO).

4.  Ouenka 3¢ (heKTUBHOCTH O0ydeHHs mepcoHana: monaenb Kupknarpuka,
ROI oOyuenus, npaktuueckue kericol (Kak u3mMepuTs BHITOy OT TPEHUHI'OB, CBSI3b C
OM3HEC-TIOKA3aTeNAMH ).

5. HacrtaBHMYECTBO U KOYYHHT KaK UHCTPYMEHTHI Pa3BUTHUs YEIOBEUECKUX
pecypcoB (Paznuuusi, BHEApEHHE TPOTrpaMM, BIUSHUE HA BOBICUEHHOCTh U NIepeaavy
3HAHUN).

6. KapsepHoe mIaHMpoBaHME ¢  TOCTPOEHUE  KAPBEPHBIX  KapT:

BEPTUKAJIBHBIN U TOPU30HTAIBHBIN pocT (MeToabl CO3aHus KapbeporpaMm, POTALIUS,
yIPaBJICHUE OKUIAHUSIMU COTPYTHUKOB.)
7. Pa3BuTHe yenoBeYeCKUX PECYpCOB B AMIOXY HU(PPOBU3AIUU: IIEKTPOHHOE



oOyuenue, VR-TpeHunru, anamutuka pas3Butuss (HoBele TexHomoruu, ux
7 HEeKTUBHOCTSH, BBI30BHI 117151 HR).

8. OueHka MNOTEHLHANA COTPYJHUKOB M IOCTPOEHUE HHJWBHUAYaJIbHBIX
mwiaHoB paszButus (MIIP) nmns pasHeix kareropuid nepcoHana (/marHoctuueckue
MHCTPYMEHTBHI (acceccMeHT-LeHTp, 360 rpaaycos), npumepsl UITP.

Meroanyeckne peKOMEH/IalliY 10 NOJTOTOBKE JIOKJIa1a

[TonroToBka AOKJIaga pa3BUBAET HCCIEAOBATEICKUE HABBIKH, PACHIMPSIET
KPYro30p M yYUT KPUTUYECKHU OlleHuBaTh uH(opmanuio. [Ipu pabote Hag nokmnagom
0 YKa3aHHON TeMe HEOOXOAMMO COCTABUTH IIJIaH U OTOOPATh KIIIOUEBbIE HICTOYHHKH.
W3y4ast ux, CTyIGHT CUCTEMAaTU3UPYET MOITyUYCHHbIE JaHHbIE, (POPMYIUPYET BHIBOIBI
U 00001IeHMS.

Takast naesTeNbHOCT, TpeOyeT BBICOKOM CTENEHH CAMOCTOSITEIBHOCTH M
CEephE3HON MHTEIUIEKTYaJ bHOM paboThl. Hambomnpuryro monp3y oHa NMPUHECET TpH
COOJIIOJIEHUU CIEAYIOIIUX ATAIOB:

O03HAKOMJIEHUE C OCHOBHBIMH HAy4YHbIMU TpyJaMH 1O TeMme (CIHUCOK
PEKOMEHTyeT MpernoaaBaTeb);

aHaJu3 M3YUYEHHOr0 MaTepualia, BhIACICHUE HanboJiee BaKHBIX (PAKTOB, TOUEK
3peHUsl YUEHBIX U HAYYHBIX MMOJIOKEHUH;

000011IeHrEe ¥ JIOTHYECKOE BBICTpAaWBAaHME MaTepuaia (Hampumep, B BHUJC
Pa3BEPHYTOrO IJIaHA);

HaIKMCaHUe TEKCTa J0KJIaJa B HAYYHOM CTHIIE.

CrpykTypa J0oKIa[a TPaJuLHOHHO BKIIFOYAET TPU YaCTHU: BBEJCHUE, OCHOBHYIO
4acTh U 3aKJIFOUYCHHE.

Bo BBezeHUMM 0003HAYAIOT TEMY, TOKA3bIBAIOT €€ CBSI3b C APYTMMU BOIIPOCAMHU
WIM MECTO CpeAu CMEXKHBIX NpPOoOJeM, KpPaTKO XapaKTepU3YIOT HUCIOJIb30BAaHHBIE
VCTOYHHKHU.

OcCHOBHasi 4acCThb CTPOUTCS JIOTMYHO U IOCJIEOBATEIbHO, B HEMl MOJHOCTHIO
pacKpbIBaeTCs TEMA.

B 3akmrodyeHuM TOABOIAT HTOTH, (POPMYIUPYIOT BBIBOJBI, MOIYEPKUBAOT
3HAYMMOCTbh PACCMOTPEHHOM MPOOJIEMBI.

Onpoc no memam 3.1-3.3

Bonpocul onsa onpoca

1. Yro Ttakoe «kaapoBblil pe3epB»? Ha3oBUTE OCHOBHBIE ATabl pa0OTHI C KaJPOBBIM
pEe3EpBOM.

2. Ilepeuncnute 4eThipe YpOBHA OLEHKH PPEKTUBHOCTH 00yueHus 1o moxaenu Jl.
Kupknartpuka. Kakoii U3 HUX CYUTAETCS] CaMbIM CIIOKHBIM ISl ©3MEPEHUs ?

3. B uém paznuuue Mexay HaCTaBHUYECTBOM U KOydnHrom? IlpuBeaure npumepsl
HCTIOJIb30BaHUs KaKI0TO HHCTPYMEHTA B OpraHU3aLUN.

4. Kakue ocHOBaHHUSI yBOJIbHEHUS MO MHUIIMATUBE PabOTOATENs MPEAyCMOTPEHBI
TpynoBeiMm kosiekcom PD? HazoBute HE MeHEe TPEX.



9.

. Uto Takoe ayrtmieiicmenT? Kakyto 11eyib OH TIpeciaeayeT U Kakhe BBITOJbI JaéT

KOMIaHuU?

[Ipu coxpamennn 1mTara paboTojaTeNnb o00s3aH MpemiaraTb COTPYAHHUKY
BakaHcuu. Kakue TpeOoBaHUS NPEIBbABISAIOTCS K MpeiaraéMbiM BaKaHCHUSM
(cornacuo TK P®)?

HazoBuTe Tpu mokaszaTesns, KOTOpblE OTHOCATCS K COLMANBHON 3((HEKTUBHOCTH
yIpaBJIEHUS TIEPCOHATIOM.

Kak paccuurate koadduiment tekydectu kaapoB? Hamummre ¢opmyrny u
MOSICHATE, KaKhe YBOJIbHEHUS B HEE BXOJIIT.

Yro nokassiBaeT nokazatenab HCVA (Human Capital Value Added)? B kakux
eIMHULIAX U3MEPSETCS U KaK HHTEPIPETUPYETCS?

Kaorcowviii sonpoc npeononacaem c60600muwiii omeem. Pexomenoyemoe epems Ha
ooun omeem — 2—3 munymol. OQyenxa 3a8ucum om NOJHOMbI, MOYHOCIU CCHLIOK HA
cmamvu 3aKOHO8 U NPUMEPOS.

KPUTEPAU OLIEHUBAHMS KAKIOTO U3 3ATAHMIA

Kputepun onlieHUBaHUS CUTYallMOHHBIX (PACUETHBIX) 3aJJaHUIA:

JlnanazoH 6ajuoB Omnucanue Kputepus

OOy4aronuMcsi 3a7laHue BBIMIOJIHEHO O€3 OmuOOK U B

85-100
[IOJIHOM O0OBEME.

OOyuaromuyMcst B 1I€JIOM 3a/IaHWE BBITTOJIHEHO, MMEIOTCS
65-84 OTIEJIbHBIE HETOYHOCTA WU HEIOCTATOYHO MOJHBIE
OTBETHI, HE COJICPIKAIIIE ONMTHOOK.

OOyuaromuyMcst  JAOMYIICHBI OTACIbHBIC OIMUOKUA TIpHU

55-64

BBIITOJIHCHUH 3adaHUs

vy o6yqa}omeroc;1 OTCYTCTBYIOT OTBCTLI Ha OOJIBIIMHCTBO
0-54 BOITIPOCOB 3aJa4H, 3aJaHUC HC BbIIIOJHCHO MJIM BBIIIOJIHCHO

HE BEPHO.

KpI/ITCpI/II/I OLICHMBAHMUS TECTOBBIX 3aJaHUM:

Juama3on 6aiios Onucanue KpuTepus
OOyyarommiicss JEMOHCTPHPYET
Cabimre 80% mpaBHIIbHBIX yHaom A pHpy
85-100 ri1y0oKOe MO3HaHUE B
OTBETOB.
OCBOEHHOM MaTepHale.
OOyuaroiuMmcs MaTepuan
Csbimre 70% npaBHIIbHBIX yHaom P
65-84 OCBOEH ITOJIHOCTBIO, 0€e3
OTBETOB.
CYIIECTBEHHBIX OIHOOK.
OOyuaromuMcs MaTepuan
55.64 Cspitie 50% npaBUIbHBIX OCBOEH HE MOJIHOCTBIO,
OTBETOB. UMEIOTCS 3HAYUTETHHBIC
poOesIbl B 3HAHUSX.




0-54

Menee 50% npaBUIbHBIX

OOyuaromumMcs MaTepual He
OCBOEH, 3HaHUS 00yUaIOLIerocs

OTBETOB.
HIDKE 0a30BOT0 YPOBHSL.

Kpurepuu oneHnBanus qJoKIana:

Jnamnazon
Kputepun onieHku 5aILIOB Onucanue Kputepus
ConeprRanie i JletanbHoe, IIOCJIEI0BATEIbHOE
p 0-20 OIHCAaHUE BCEX ATAIIOB C
PacCKpbITHE TEMBbI
KOHKPETHBIMHU MMPUMEPAMHU
[ haMOTHOCTL CobroeHbl BCE npaBuia
I/II) OO 0-20 IpaMMAaTHKH, opdorpadpuun U
MYHKTYalllux
EnvHbIll cTHAB M310KEHUS, TOYHBIC
. 0-20 (hopMyITHPOBKH, YMECTHOE
HCIIOJIL30BAHHUE TEPMUHOB,
JJAKOHUYHOCTD
YéTkada MIOCJIEAOBATEILHOCTD
) P —— 0-20 W3JI0KCHUS, JIOTUYECKHUE CBA3U
MEXK]ly YacTSIMH TEKCTa, apryMEHThI
TOJITBEPKAAI0T BBIBOIbI
VHUKaIbHBIA  MOAXO0A K  TeMe,
OpHIHHATHOCTD 0-20 HECTAHIapTHbIE pelieHus,
MHHOBAIlMOHHBIE UAEH, COOCTBEHHAS
MO3UIIMSI aBTOpa
HUtoro makcumasbHO: 100

Kpurepun ouenuBanus onpoca:

Jlnamazon 6aj1oB

Onucanue Kkputepus

85-100

OOyuaromuiics MOTHO M3JIaraeT MaTepuai (OTBEYaeT Ha)
BOIIPOC), JAET IPaBUJIBHOE ONPEAEICHUE OCHOBHBIX|
MOHATUH; OOHAPYKMBAET TOHUMAHUE MaTepuasa, MOXKET]
000CHOBaTh CBOM CYXKJICHUS, MPUMEHUTh 3HAHUS HA
[paKTUKe, IPUBECTU HEOOXOAUMbIE TPUMEPHI HE TOJIBKO)
U3 y4eOHHMKA, HO M CAMOCTOSITEJIBHO COCTaBJICHHBIE,
M3JlaraeT Marepuai IMOCJeI0BATeNbHO U MPaBUIBHO C
TOYKH 3PEHUSI HOPM JIUTEPATYPHOTO SI3bIKA.

65-84

OOyyaromuiics Aae€T OTBET, YIOBIIETBOPSAIOIIUNA TEM XKe
TpeOOBaHUSIM, YTO M IS OLEHKH «OTIMYHO», HO
nomyckaer 12 omuOKu, KOTOpPbIE caM K€ UCIIPABIISET, U
1-2 Hegouera B MOCIEAOBATEIIBHOCTH U A3BIKOBOM|
0(hOPMIICHUH U3JIaraéMoro.




OOyuatomuiics OOHApy»XWBaeT 3HAHHUE W TIOHMMAaHHE
OCHOBHBIX TTIOJOKEHUW JAHHOW TEMbl, HO H3JIaraer
MaTepuagl HEMOJHO U JIOMYyCKAaeT HETOYHOCTH B
OTpeCIICHUN TOHATHI WM (POPMYIHPOBKE TPABHII;, HE
YMEET JOCTAaTOYHO TITyOOKO M J0Ka3aTeIbHO 000CHOBATH
CBOM CYXXJEHHUS W TIPUBECTH CBOM IPUMEPHI; H3JIaraeT
MaTepraj HETOCIEI0BATEbHO U JOMYyCKaeT OIIMOKH B
SI3HIKOBOM O(hOPMIICHUH M3J1araeMoro.

OOyuvaromuiics oOHapy>XMBaeT HE3HAHHWE BOMPOCa,
NoMycKaeT OmuOKA B (OPMYJIMPOBKE OMpEACICHUH U
MPaBWJ, HMCKAKAMIINE WX CMBICT, OECHOpSA0YHO W
HEYBEPEHHO M3JIaraeT MaTepHall.

55-64

0-54

Obwas oyenxa no KT 1-3 onpedensemcs nymem HAX0xHCOeHUs cpeOne20 Oauia
no 8cem 3a0aHUsM, UCHOIb3YEMbIM 8 KOHMPOJIbHOU pabome.

5.5. Onmcanue AOMOJHUTENBHBIX MaTepUaIoB U 000pyA0BaHUS, HEOOXOIUMBIX
JIJIS1 BBITIOJTHEHUS MMPOBEPOYHBIX 3a1aHUM (ITpU HEOOXOAUMOCTH ).

Jlnst  pemieHMsT  KOHTPOJBHBIX — 3aJaHUN  OOydaromemycsi — pasperniacTcs
UCTIONTb30BaHUE KAIBKYJISATOPA.

6. @opMBbI IPOMEKYTOUYHOM ATTECTALMU, KPUTEPUH U HIKAJIA OLlCHUBAHUS,
THIIOBbIE OLICHOYHbIE MATEPHUAJIbI 110 AUCHUILINHE

6.1. IIpomexyTouHas arrectainusi (3a4eT) BBICTABISAETCS aBTOMATUYECKU IIO
HEOOXOJAMMOMY JIJIA 3adeTa KOJMYEeCTBY OaioB, HaOpaHHBIX OOy4aromuMcs B
TeueHHe ceMmecTpa. Ecnmm oOydaromuiics B XOJ€ TEKYIIEro OIICHUBAHHUS 10
JTYCLIMIUIMHE He Habpaa HeoOX0IMMOE KOJIMYECTBO 0alIoB, TO OH CIAeT 3a4eT. 3aueT
MPOBOJUTCS B (POpME YCTHOTO cobece1oBaHUs 10 BOIIPOCAM K 3a4eTy.

6.2. TunoBble OLIEHOYHBIE MATEPHUAIIBI IPOMEKYTOUHON aTTECTALIMN

TunoBele BONpPOCHl K 3a4eTy JMJId CaMOIOATOTOBKM oOydaromerocs K
IIPOMEKYTOUYHOM aTTeCTaI1H.

No
Bompoc
ILII.
Pazgen 1. Teopernyeckne 1 MeTOX0JIOTHYECKHE OCHOBBI YIIPABJICHUS
MEePCOHAIOM

Tema 1.1. MecTo0 4 poJib YHIPpaBJIeHHS EPCOHAJIOM B CHCTEME
MEHEeIKMEHTA OPraHu3aluu

[IpuBeauTe nmpuMepsl B3aUMOCBSI3H YIIPABICHUS MIEPCOHATIOM C JIPYTUMHU

MOJICKCTEMaMU MEHEDKMEHTa ((hMHAHCHI, TPOU3BOACTBO, MAPKETHHT).




Kak HapyiieHne 3TOM B3aMMOCBS3M MOKET IMOBJIUATH Ha PE3YJbTAThI
OpraHu3alui.

Kakoe MecTo ceroiHs 3aHUMaeT YNPaBICHHUE IMEPCOHAIIOM B CHUCTEME
2. | meHemkMmeHTa ((QyHKOHWHM, TOAYMHEHHOCTh, ydYacThe B pa3paboTke
CTpATEruu).

Tema 1.2. OcHOBBI KOMaHJAHOI pad0Thl, B3aUMOJACICTBHE B KOMaH/IE U
NPABIWJIA KOPIOPATHBHOMN I TUKH

Onummre OCHOBHBIE ATambl pa3BUTHs KoMaHAbl (Moaenb b. Takmena).
3. | Kakue pomu B komanje (1o P. ben6buny) cnocoOcTByIOT 3 PeKTUBHOMY
B3aMMOJICHCTBHIO, @ KAKME MOTYT BBI3bIBATh KOH(IMKTHI.

[IpuBenuTe npuMepbl KOPIOPATUBHBIX HOPM, PETYJIMPYIOIIUX TOBEICHUE
B KOMaHJE.

Tema 1.3. MeTog0/10rusi U MHCTPYMEHTAPHUH Pa3padOTKH KaAPOBOM
MOJUTHUKHU U cTpaTteruu YII opranusauuu

5. | OxapakTepu3yuTe BUJIbl KaAPOBOM MOJTUTHUKHU.

OxapakTtepu3yiiTe  3Tambl  pa3pabOTKA  CTpaTeruv  yIpaBJieHUs
EPCOHAIIOM.

Paznen 2. IlpakTryeckne TEXHOJOTMH YIIPABJIEHHUS NMEPCOHAIOM

Tema 2.1. IIpaBoBOe 1 HOpMATHBHO-METOANYECKOE OOecIeYeHne
ylpasJjieHus nepconajom. Opranuzanus noaoopa, oréoopa u aganTaunuu
COTPYAHUKOB

Ilepeuncnure OCHOBHBIE HWCTOYHUKM MPABOBOIO  PETYJIHUPOBAHMS
7. | TpynoBbix oTHomieHud B Poccuiickoit denepanuu (1Mo 0OpUIAYECKOM
cuie).

Kakue nokanbHble HOPMATUBHBIE aKThl JOJKHA pa3padOTaTh Kaxkias
8. | opranuzanusa B ob6s3arenbHOM nopsike (cornacHo TK P®)? Tlpusenure
MIPUMEPBHI.

Tema 2.2. TeopeTnyeckue 0CHOBBI 1 METOA0JI0TMsI MOTUBALIMH U
CTHUMYJIMPOBAHUS TPY/Ja: COBPeMEHHbIE MOAXO0AbI

9. | OxapakTepu3yuTe BUJIbl MOTHBAIINH.

10. | PackpoiiTe cyTh NpoleccyaabHbIX TEOPUI MOTUBALIMH.

Tema 2.3. MeT010J10THSI U HHCTPYMEHTAPHU OLIEHKH M ATTECTALMHU
YeJI0BeYECKHX PecypcoB

11. | OxapakrepusyiiTe 3aja4i U QYHKIIMU OIEHKH NIepcoHaa.

12. | Packpoiite cyTh JTallbl aTTECTALIMU B OpTaHU3allUH.

Pa3znen 3. PazBurtue, yBojibHeHHE ¥ 3(P(PeKTUBHOCTH YIIPABJIEHUS
MEPCOHAJIOM

Tema 3.1. Opranmnszanus o0yuyeHusi M pa3BUTHS MEPCOHAJIA

13. | llepeuncnure 3aga4u NpoPeCcCUHOHAIILHOTO Pa3BUTHsI MIEpCOHAA.

14. | PackpoiiTe cCyTh 0COOEHHOCTEH 00YUEHHS B3POCIBIX.

Tema 3.2. YBoJIbHeHHE IEPCOHAJIA: YIIPABJEHYECKHE, IPABOBbIE 1
NCUXO0JOTHYECKHE aCIEeKThI

Hepe‘-H/ICHI/ITe OCHOBHBIC OCHOBAaHHMA YBOJIbHCHHA II0 HWHHIMWATHUBC

15, paboronarens (cormacHo TpymnoBomy kojaekcy PD).




16. | PackpoiiTe cyTh ICHXOIOTMYECKHX ACIICKTOB YBOJILHEHHS IEPCOHAIIA.

Tema 3.3. IpPekTHBHOCTH YIIPaBJIeHUS IEPCOHATIOM

17. | Onumute mpoOaeMbl U OTpaHUYEHUS TTPH OlleHKe 3¢ dektuBHOCTH YII.

18.

nokazarenei rapdexkrruBHoctu (KPI).

PackpoiiTe cyTh MOAXOAOB K OIEHKE 3(PPEKTUBHOCTH, KIHOYEBBIX

6.3. Kputepun u mkana oneHuBanuss Ha ocHoBe bPC Jloneukoro dunuana

PAHXul'C.

KPUTEPUN OUEHMBAHUA

PE3VJIBTAT B
BAJUJIAX

JlaH MOIHBIN, B JOTMYECKOM MOCIEN0BATEIBHOCTH PAa3BEPHYTHIN OTBET HA
IIOCTABIICHHBIA BOIIPOC, TI€ OH MPOAEMOHCTPUPOBAJ 3HAHUSA IIPEIMETa B
MOJTHOM 00BeMe yueOHOM MPOrpaMMBbl, JOCTATOYHO I'TyOOKO OCMBICIUBAET
JUCLMIUINHY, CaMOCTOSITENIBHO, M HCYEpIBIBAIOIIE OTBEYaeT Ha
JIOTIOJTHUTEIbHBIE  BOIIPOCHI, MPUBOJUT COOCTBEHHBIE MPHUMEpPHI IO
npoOJeMaTuKe IOCTABICHHOIO  BONPOCA, pEIlMI  IPeJIOKEHHbIE
NpaKTUYEeCKHE 3a7aHus 6e3 OmuOoK

100-90

Jlan pa3BepHYTHI OTBET Ha MOCTABICHHBIH BOMPOC, TJe OOyJarOIIHIiCs
ACMOHCTPUPYCT 3HAHUA, HpHOGpeTGHHBIG Ha JICKIIMOHHBIX U CCMUHAPCKUX
3aHATUAX, a TaKXKe IMOJTY4YEHHbIE MOCPEIICTBOM H3yuUeHHUs 00s3aTeIbHBIX
y4eOHBIX MaTepUaIOB IO KypCy, HaeT apryMEHTUPOBAaHHBIC OTBETHI,
OPUBOJUT MPHUMEPHI, B OTBETE MPHUCYTCTBYeT CBOOOAHOE BIIAJICHUE
MOHOJIOTUYECKOM PCYbIO, JIOTUYHOCTL W TOCICAOBATCIBHOCTL OTBCTA.
OpHako JOIMyCKaeTcsi HETOYHOCTh B OTBeTe. Pemmn mnpeasiokeHHbIe
IMPAKTUYCCKUC 3aJaHUA C HGGOHBI_HI/IMI/I HETOYHOCTAMMU.

75-89

JlaH OTBeT, CBHUIETEJICTBYIOIIMI B OCHOBHOM O 3HAaHHMHM IPOLIECCOB
M3y4aeMO JUCIMIUIMHBI, OTIMYAONINICS HEIOCTATOYHOW TIIyOMHOW W
MOJTHOTON PaCKPBITHUS TEMBI, 3HAHUEM OCHOBHBIX BOIIPOCOB TEOPHH, C1a00
chopMUPOBaHHBIMH  HaBBIKAMHU  aHAJIW3a  SBJICHUW,  TIPOIIECCOB,
HEJOCTATOYHBIM YMEHHUEM [1aBaTb apPryMEHTHPOBAHHBIE OTBETHl U
NPUBOAUTH  MPUMEPHI,  HEJOCTATOYHO  CBOOOJHBIM  BJIAJACHUEM
MOHOJIOTHYECKON PEUblO, JIOTHYHOCTHIO M MOCIEI0BATEIbHOCTHIO OTBETA.
JlomyckaeTcsi HECKOJIBKO OMIMOOK B COJEP)KAaHUM OTBETAa M PEIICHUU
MPAKTUYECKUX 3aJaHUI.

60-74

JlaH oOTBeT, KOTOPBI COOEPKUT PsiJ CEPbE3HBIX HETOYHOCTEM,
OOHApyKMBAIOIIMIA HE3HAHHE MPOIECCOB HM3Y4aeMOW MpeaIMETHOM
o0yacTy, OTIMYAIOUIMICS HETTyOOKHMM pPACKPBITUEM TEMbl, HE3HAHUEM
OCHOBHBIX BOIIPOCOB TEOPUHU, HECOPMHUPOBAHHBIMU HABBIKAMM aHAJIHM3a
ABJICHHUM, MPOLECCOB, HEYMEHUEM [1aBaThb apryMEHTHPOBAHHBIE OTBETHI,
cJ1a0BIM BIIQJICHUEM MOHOJIOTHUYECKOW PEeUYbl0, OTCYTCTBUEM JIOTUYHOCTH U
MIOCJIEIOBATEIbHOCTH. BBIBOJBI MOBEPXHOCTHBI. PelieHne mpakTuyeckux
3aJJaHUil HE BBINOJIHEHO, T.€. OOYyYaIoOLIUiics HE CIOCOOEH OTBETUTh Ha
BOIIPOCHI ~ Jlak€ TMpU  JIONOJHMUTENIBHBIX  HABOJALIUMX  BOIIPOCAX
IpenoaaBareds.

1-59




7. MeToanuyeckue MaTepraJibl 0 OCBOEHUIO JUCIIUILIMHBI (MO1YJIs1)

IToaroroBka K JIEKIUSAM.

['maBHOE B mepHOJ] NOATOTOBKM K JIEKIIMOHHBIM 3aHSATHSM — HAy4YHUThCA
METOJaM CaMOCTOSITEJIbHOIO YMCTBEHHOI'O TpPYJd, CO3HATEJIBHO pPAa3BUBAaTh CBOMU
TBOPUYECKHE CIIOCOOHOCTH M OBJIa/IeBaTh HaBBIKAMU TBOPYECKOM paboThl. /st aToro
HEOOXOJMMO CTpPOTO COONMI0aTh JUCHMIUIMHY YyueObl M ToBeneHus. Yerkoe
IUIAHUPOBAHKUE CBOEro pabodyero BPEMEHU WU OTHbIXa SBISAETCS HEOOXOIUMBIM
YCJIOBHEM JIJISl YCTICILTHOM CaMOCTOSTEIbHOM paboThl. B OCHOBY €ro Hy’>KHO MOJIOXKHTh
pabouune nporpaMMbl U3y4aeMbIX B ceMecTpe AUCHUIUIMH. KaxaoMy oOyuaromemycs
CJIeIyeT COCTaBIIATh €XKEHEEIbHBIA U CEMECTPOBBIH MJIaHbI pa0OTHI, a TAKXKE IJIaH Ha
Kbl pabounii neHb. C Bedepa Bcerga Halo pacnpeiensTh paboTy Ha 3aBTPAIIHUIMA
JeHb. B KOHIlE KaXXJI0TO JHS LEIecCO00pa3HO MOABOJUTH UTOT pabOTHI: TIIATEIBHO
IPOBEPUTH, BCE JIM BBINOJIHEHO MO HAMEUYEHHOMY IUIaHy, HE ObUIO JIM KaKUX-JIHOO
OTCTYIUICHUHW, a eciu ObUIM, [0 KakoW MpuyuHe 5TO mnpousonuio. HyxHO
OCYHIECTBIISAITh  CAMOKOHTPOJIb, KOTOPbIN  SBISETCS HEOOXOJUMBIM YCJIOBHEM
ycnemHo yueObl. Eciau 4To-To 0CTanoch HEBBINOJIHEHHBIM, HEOOXOIUMO H3bICKaTh
BpeMsl JUIs 3aBEPIICHUS 3TOM YacTu paboThl, HE yMEHbIIasi 00beMa HEeJIeIbHOTO IJIaHa.

CamocTosTenbHast paboTa Ha JIEKLUH.

Crny1ianue v 3anuch JEKIUA — CII0KHBINA BUJ By30BCKOM ay/IUTOPHON paOOTHI.
BHuMarenpHOE clylaHue U KOHCTIEKTHPOBaHUE JICKIU MPeoiaracT MHTCHCUBHYIO
YMCTBEHHYIO JESTENbHOCTh oOOydaromierocs. KpaTkue 3amucu  JIGKIHA, UX
KOHCIICKTUPOBAaHHWE TIOMOTAaeT yCBOWUTH y4eOHbIM Marepuai. KoHCHeKT sBisercs
MOJIE3HBIM TOTJa, KOTJIa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE M CJEIaHO ITO
camuM oOyuaronmumcs. He Hago cTpeMuThCs 3anmucaTh JOCIOBHO BCIO JIeKIuio. Takoe
«KOHCIIEKTUPOBAHME» TIPUHOCUT OOJIbIIE Bpea, YeM TOJb3bl. 3amUCh JIEKIHUN
PEKOMEHYEeTCSI BECTH IO BO3MOXHOCTHM COOCTBEHHBIMH  (OPMYJIHPOBKAMHU.
XenarenpHO 3a1IMCh OCYIIECTBIATH HA OTHOM CTPaHUIIE, a CIIEAYIOLLY0 OCTABIIATh JJIsl
npopabOTKH yueOHOro MaTepraia CaMOCTOSATENbHO B IOMAIIHUX ycloBusX. KoHcnekr
JEKIUY JIydllle NOJpa3fesiaTh Ha MyHKThI, naparpadsl, coOMI0Aas KPACHYIO CTPOKY.
Oromy B OosblIOW CcTeneHM OyOyT CHOCOOCTBOBAaTh ITYHKTHI IIJIaHa JIEKIUH,
peJI0KEHHbIE TpenoaaBaresaM. [puHuunuanbHbIe MecTa, onpeaeaeHus, GopMyJibl
U JPYTOE CIEAYET COMPOBOXKIATH 3aMEUAHHUSIMH «BaXKHOY, «0CO00 BAXKHO», «XOPOIIO
3alIOMHHUTH» U T.II. MOXKHO JIefaTh 3TO U C MOMOIIbIO PA3HOIBETHBIX MAapPKEPOB WU
pyuek. Jlyumie ecnu oHM OyIyT COOCTBEHHBIMH, YTOOBI HE PUXOAMIOCH IPOCUTH UX
y OJTHOKYPCHUKOB U TEM CaMbIM HE OTBJIEKATh MX BO BpeMs Jekuuu. LlenecooOpazno
pa3paboTaTth COOCTBEHHYIO «MapKorpaduro» (3Ha4KH, CAUMBOJIBI), COKpPAIICHUS CIIOB.
He numuuM Oyner m u3ydeHwe OcHOB cTeHorpaduu. PabGotas Hag KOHCHEKTOM
JEKIUH, Bceraa He0OX0IMMO HCII0JIb30BATh HE TOJIBKO YU€OHUK, HO U Ty JIUTEPATypYy,
KOTOpPYIO [JONOJHUTEIBHO PEKOMEHJO0Ball JieKTop. VIMeHHO Takas cepbe3Has,
KpONoT/iMBasi paboTa C JEKUMOHHBIM MaTEpUajoM IO3BOJIUT TIyOOKO OBIAAETh
3HAHUSAMHU.



[ToaroToBKa K MPaKTUUYECKUM 3aHSTHUSIM.

[ToAroToBKY K KaXXAOMy NPAKTHUECKOMY 3aHSATHIO KaXIbI OOydaroluiics
NOJDKEH HayaTh C O3HAKOMIIEHHSI C IUIAHOM MPAKTHYECKOIO 3aHSTHS, KOTOPBIM
OTpa)XaeT COAEPNKAHHUE TMPEMIOKECHHONM Tembl. TIIATENbHOE NPOAYMBIBAHUE W
U3y4YCHHE BONPOCOB IUIaHA OCHOBBIBACTCA Ha MPOPAOOTKE TEKYIEro maTepuania
JEKIUM, a 3aTeM W3yYCeHHs] O00S3aTeNbHONM U JOMOJHUTEIBHONW JIUTEpPaTypHI,
PEKOMEHJIOBaHHYIO K JaHHOM Teme. Ha OCHOBE MHAMBHUAYAIBHBIX NPEANIOYTEHUN
o0yuaroniemMycsi HEOOXO0JAMMO CaMOCTOSATENIBHO BBHIOpaTh TEMY J0KJIajaa Mo nmpoodieme
MPAKTUYECKOIO 3aHATUS U MO BO3MOXXHOCTU MOATOTOBUTH MO HEMY IMPE3CHTALHUIO.
Ecniu nporpaMMoil AMCHUIUIMHBI MPEAYCMOTPEHO BBIIOJHEHHE MPAKTHUYECKOTO
3aJlaHdsl, TO €ro HEeOOXOAMMO BBIMIOJIHUTH C YYETOM MPEJIOKEHHON HHCTPYKIMH
(yctHo mnu 10 nucbMeHHO). Bce HOBbIE MOHATHA MO U3Yy4YaeMOM TeMe HEeOOXOAUMO
BBIyYHUTh HAU3YCTh U BHECTH B TJIOCCApHid, KOTOPHIN L1€1ecO00pa3HO BECTH C CAMOTO
Hayaja u3y4yeHus Kypca. Pesynbrar Takoil pabOTHl JODKEH TMPOSBUTHCS B
CIOCOOHOCTH 0OydJaromerocss CBOOOAHO OTBETUTh Ha TEOPETUYECKHE BOMPOCHI
MPAKTUYECKOTO 3aHATHUS, €r0 BHICTYIUICHUH U YYACTHH B KOJUIEKTUBHOM O0CYXKICHUU
BOIIPOCOB M3y4ae€MOM TEMbI, NMPABUJILHOM BBINOJHEHUM MPAKTUYECKUX 3aJaHUN U
KOHTPOJIbHBIX PaldoT.

CrpyKTypa NpakTUYECKOIrO 3aHATH:

B 3aBucuMoctH OT conepKaHus W KOJMYECTBA OTBEACHHOTO BPEMEHU Ha
WU3YUYCHHE KaXKIOW TEMBI MOXKET MPAKTUYECKOE 3aHATHUE COCTOSTh U3 YETBIPEX-TISITH
4acTeu:

1. OOcyxaeHue TEOPETUYECKUX BOIPOCOB, OIPEACICHHBIX MNPOrpaMMOn
JUCUUTITUHBI.

2. Hoxmam w/ wWiu BBICTYIUIEHHE C TMPE3CHTAUsIMHA TI0 MpobiieMe
IIPaKTUYECKOTO 3aHATHS.

3. O6cyxeHne BbICTYIUIEHUH [0 TEME — TUCKYCCHSL.

4. BbINOMHEHWE MPaKTUYECKOro 3aJaHusl C MOCIEAYIOLUM paz0opom
IOJIyYEHHBIX Pe3yJIbTaTOB WM 00CYXk/IE€HNE PAKTUUECKOTO 3aJaHsl, BBIIOJIHEHHOTO
JI0Ma, €CJIM ATO MPEAYCMOTPEHO MPOTrPaMMON.

5. TectupoBanue.

6. [logBeeHUE UTOTOB 3aHATHS.

[lepBas yacTh — 0OCYKACHHE TEOPETUUECKUX BOMPOCOB - POBOJIUTCS B BUJIE
¢ponTanbHON OeceApl CO BCel TPYMION M BKIOYAET BBIOOPOUYHYIO IPOBEPKY
IIperoiaBaresieM TEOPETUYECKUX 3HaAHUU 00y4aromuxcs. [Ipumepnas
IPOAODKUTENBHOCTh -10 15 mMuHyT. BTOpas 4acth -BhICTyIIIEHHE OOYyYarOIIMXCS C
JOKJIaJJaMH, KOTOPBIE TOJLKHBI COITPOBOXKAATHCS MTPE3EHTAUUAMU C LIEJIBI0 yCUIICHUS
HaIJISIAHOCTH BOCHPUSATHSA, IO OAHOMY M3 BOIIPOCOB NPAKTUYECKOTO 3aHATHS.
OOs3aTenbHBI 3JIEMEHT JOKJIaJa — IMPEACTAaBICHUE W aHAIU3 CTaTUCTUYECKUX
JaHHBIX, OOOCHOBAHUE COLMAJIBHBIX IOCIIEACTBUI JHOOOr0 3KOHOMHYECKOIO (akxTa,
ABJICHUs WK npouecca. IIpumepnas nponospkurenbHocTh — 10 20 munyT. Ilocne
JOKJIaJIOB CIIEAYeT UX 00CyXIeHue — qUcKyccus. B xoze 3Toro stana npakTu4eckoro
3aHATUS. MOTYT OBITh 3a/IaHbl YTOYHSIOIIME BOIPOCH K JOKiIaauukam. lIpumepnas
MPOJOJKUTENBHOCT — 10 15 mMuHyT. ECciu 1o TteMe mporpaMmoi mpemnycMOTPEHO



BBITIOJIHGHHE TPAKTUYECKOTO 3aJlaHus B paMKaX KOHKPETHOH TEMBI, TO
MPETOIaBaTeNIIMA  OTIPENICTISIETCS €r0  COJep)KaHWe W JaeTCs BpeMs Ha €ro
BBHITIOJIHEHHE, a 3aTeM UJET OO0CYKIIeHHE pe3ynbTaToB. Ecim mpakTudeckoe 3agaHue
JOJDKHO OBLIIO OBITH BHITIOJIHEHO JI0OMa, TO Ha MPAKTHYECKOM 3aHATUU MPEOAaBaTENb
IpOBEpsSe€T  €ro  BBIMOJHEHWE  (YCTHO WU mHChbMeHHO).  [Ipumepnas
MPOJIOJDKUATEIBLHOCTH — 10 15 MuHyT. Taxke Ha 3aHATHSAX IPETyCMOTPEHO MTPOBEACHHE
TECTUPOBAHUS (TECTHI pPa3HBIX YPOBHEH CI0KHOCTH) [IprMepHast mpo 10 KUTETLHOCTD
— 1o 15 wmunyT. IlpakTHyeckoe 3aHATHE 3aKaHUYMBACTCS TIOJBEICHUEM WTOTOB.
OOy4aronuMest TOJDKHBI ObITh OOBSIBICHBI OIEHKH 3a pabOTy W JIaHbl MX YETKUE
obocHoBaHus. [IpuMepHas IpPoOIOKUTEIHHOCTD -5 MUHYT.

PaboTa ¢ nuTepaTypHbIMU HCTOYHUKAMH.

B nmnpounecce mNOArOTOBKM K TNPAKTUYECKUM 3aHATUSAM, OOydaromuMmcs
HEOOXOaUMO 00paTUTh 0cO0O€ BHHMMAaHHE Ha CAMOCTOATEIbHOE HW3Yy4YEeHHE
PEKOMEHJIOBAaHHOW Y4eOHO-METOAMYECKOW (a TakkKe HAyYHOM | TOIYJISIPHON)
autepaTypsl. CamocrosiTenbHas pabora ¢ y4yeOHHKaMH, Y4YEOHBIMH MOCOOHSIMH,
HAay4YHOW, CIIPABOYHOM M MHOMYJISIPHOM JIMTEPATypOH, MaTepUAIIAMU TTEPUOIUYECKUX
u3nanuii u VIHTepHeTa, CTAaTUCTUYECKUMM JIaHHBIMHU SIBIII€TCS  Haunbosee
3G ()EKTUBHBIM  METOJAOM  TOJYYEHUS  3HAHWUW,  TO3BOJSET  3HAYUTEIHHO
aKTUBHU3UPOBATH MPOIIECC OBJIAACHHS HH(POpMaIel, criocoOCcTByeT O60Jiee rTyOoKOMYy
YCBOEHUIO M3Y4YaeMOro matepuaia, GopMUPYET Y 00yUYaroIIUXCs CBOE OTHOIIEHUE K
KOHKpETHOU Tmpobsieme. bosnee riayOOKOMYy pacKpBITHIO BOIPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JIOMOJHUTEIBHON JIMTEPATYPOM, PEKOMEHIOBAHHOW MPEIOIaBaTeIeM,
YTO TO3BOJSET OOyYarollMMCS NPOSBUTh CBOIO HHJMBHAYaJIbHOCTh B pPaMKax
BBICTYIUJICHUS HAa 3aHSTUSAX, BBIABUTH IIUPOKUN CHEKTpP MHEHUU MO H3ydaeMoi
npooieme.



8. YueOHast JUTEepaTypa 7 pecypchl UH(OPMALMOHHO-
TeJIeKOMMYHUKALMOHHOM ceTH UHTEepHeT

8.1. OcHoBHas JMTEpPaTypa

1. Apmctponr M. IlpakTuka yrpaBieHHs 4YEJIOBEYECKUMHU pecypcaMu /
M. ApmcTtponr ; niep. ¢ anri. -14-e uza. -CI10. : ITutep, 2019. -1024 c. -ISBN 978-5-
4461-0456-7.

2. bazapos T. lO.Ilcuxosnoruss ympaBieHHss NEPCOHANIOM : Y4YeOHUK U
npaktukym 1uist By3oB / T. FO. BazapoB. — Mocksa : M3natensctBo FOpaiit, 2025. -381
c. - (Beiciiee oGpazoBanue). - ISBN 978-5-534-04617-5. -TekcT : 37AeKTpOHHBIN //
O6pazoBarenbHas miatdopma FOpaiit [caitt]. - URL: https://urait.ru/bcode/560234

3. Kubanos A. f., lypakosa U. b. YnpapieHue nepcoHaioM OpraHu3aiiu:
TEXHOJIOTMH 0TOOpPA, OLIEHKU U pa3BUTHUSA : yueOHUK AJid By30B / A. . Kubanos, U. b.
HypakoBa. -Mocksa : UHOPA-M, 2024. -432 c. -(Bsicuiee oopazoBanue). -ISBN 978-

5-16-012345-7. -Tekct : onektponueii // DObC Znanium [calTt]. -
URL: https://znanium.com/catalog/product/1234567
4. Mopenu KOMIETEHIIMI B yMpaBICHUU TEPCOHATIOM : y4eOHOe mocobue

st By30B / oA pen. E. B. Macnosa. -Mocksa : M3natensctBo FOpaiit, 2024. -287 c.
-(Briciee oOpazoBanue). -ISBN 978-5-534-09876-5. -Tekct : 3/1eKTpOHHBIN //
Oo6pazoBatenbHas iardopma FOpaiit [caitt]. -URL: https://urait.ru/bcode/544321

3. TpynoBoe mnpaBo Poccum : y4yeOHMK st By30B/ monm pen.
A. M. KypenHoro. -5-e uza., nepepad. u gon. -Mocksa : U3gatensctBo FOpaiit, 2025.
-672 c. -(Boiciiee oopazoBanue). -ISBN 978-5-534-15678-2. -TekcT : 31€KTPOHHBIH //
O6pazoBartenbHas mnatdopma FOpaitt [caiiT]. -URL: https://urait.ru/bcode/581700

8.2. lonosiHUTE ILHAS JIUTEpPATYpa

1. Neanosa C. B. MckyccTBO oadopa nepcoHaia: Kak OlEHUTh YeJIOBEKa 3a
yac / C. B. UBanoBa. -Mocksa : Anbrnuna [la6mumep, 2021. -312 c¢. -ISBN 978-5-
9614-3256-2.

2. JlutBuniok  A. A.OueHka mnepcoHana : Y4Ye€OHUK g BY30B /
A. A. JlurBuntok. -Mocksa : FOpaiit, 2023. -304 c. -(Boicuiee o6pazoBanue). -ISBN
978-5-534-09873-4.

3. Cnencep JI. M., Cnencep C. M. Komnerenuuu Ha pabote. Mojaenu
MaKkcUMaJIbHOU 3 pekTuBHOCTH paboThl / nep. ¢ anri. -M. : HIPPO, 2019. -384 c. -
ISBN 978-5-00000-021-8.

4. Uynanosa O. JI. KaapoBerit mokyMeHT0000pOT : yaeOHoe mocodbwue / O. JI.
YynanoBa. -MockBa : UHDOPA-M, 2024. -256 c. - (Cpennee mpodeccruoHambHOe
obpazoBanne). -ISBN 978-5-16-017845-7.

8.3. HopmaTuBHBIE IPABOBbIE JOKYMEHTHI U MHAS NPaBOBasi HH(POPMALUS

1. Tpynosoit koaekc Poccuiickoit ®@enepanuu ot 30.12.2001 Ne 197-D3
(pen. ot 22.04.2025). -Jloctyn u3 cipas.-nipaBoBoii cuctembl « Koncynbrantlmocy.

2. Oenepanbubiii 3akoH OT 27.07.2006 Ne 152-03 «O mnepcoHaIbHBIX
naHHbIX» (pea. ot 21.02.2025). -Jloctym U3  CIpaB.-lIPaBOBOM  CHUCTEMBbI
«Koncynprantlirocy.


https://urait.ru/bcode/560234
https://znanium.com/catalog/product/1234567
https://urait.ru/bcode/544321
https://urait.ru/bcode/581700

3. denepanbHbi 3aKk0H 0T 22.10.2004 Ne 125-®3 «OO6 apxuBHOM Jeje B
Poccuiickoir @enepaunm» (pex. ot 29.12.2024). -Jloctyn u3 cHpas.-IpaBOBOM
cucremsl «I'apanT».

4. [TocranoBnenne I'ockomcrara Poccum ot 05.01.2004 Ne 1 «OO6
YTBEPKIACHUM YHU(DULIHMPOBAHHBIX (OPM MEPBUUYHON YUETHOM JOKYMEHTAIMH IO
y4eTry Tpyda u ero omiarsD» (pen. ot 27.03.2023). -/locTyn u3 chpas.-IpaBOBOM
cucremsl «Koncynbrantlnroc».

5. [Tpuka3z PocapxuBa ot 20.12.2019 Ne 236 «O06 ytBepxkaenuu llepeuns
TUIIOBBIX YNPABICEHYECKUX AapPXUBHBIX JTOKYMEHTOB...» (¢ u3M. ot 14.06.2024). -
Hoctyn u3 crpas.-ipaBoBoii cuctembl «KoHcynbranTlImocy.

6. [Tpodeccunonanbhpie cTaHaapThl (IO aKTyalbHOMY NEepeyHi0 MUHTpyAa
Poccun). -Pexxum nocryna: https://profstandart.rosmintrud.ru (odpunraibHbIA caiT).

8.4. UnTepHeT-pecypcsl

1. DOnexrponHo-6mbmuoTeunas cuctema «fOpait» : https://urait.ru — moctyn
yepe3 nuHblil kabunet PAHXul'C (o moamnucke)

2. DneKkTpoHHO-0MOMoTeYHas cucteMa Znanium : https://znanium.com — goctyn
4yepe3 YHUBEPCUTETCKYIO CETh

3. Dnektponnas 6ubnmoreka [PRbooks : http://www.iprbookshop.ru/ — moctyn
10 JIOTMHY/TIapoJIto (CIpaBKa B OMOIHOTEKE)

4. CnopaBo4yHO-ITpaBoBas cucTemMa «Koncynbrantl Inmtocy»
: http://www.consultant.ru/ — cBOOOJHBI HOCTYIl K KOJEKCaM U TEKYILIEMY
3aKOHO/IATEIbCTBY

5. CnpaBouHo-nipaBoBasi cuctema «I'apant : http://www.garant.ru/ — cBOOOIHBII
JIOCTYIT K OCHOBHBIM aKTaM

6. Od¢uunanbHbIi MHTEPHET-TIOPTAI IIPaBOBOMU uH(popmManun
: http://pravo.gov.ru/ — GecratHo, odulIMaIbHbIE MyOJIUKAIIMN 3aKOHOB

7. Poccuiickas rocymapctBenHas Ouonuortexka (PI'B) : https://www.rsl.ru/ —
JIOCTYII K KaTajoram M 3JIEKTPOHHBIM JIUCCEPTAIUSIM

8. KubepJlenunka (mayunsie crtathu 1o HR wu ncuxonmoruum Ttpyna)
: https://cyberleninka.ru/ — cB0OOIHBIN JOCTYIT

9. [Ilpodeccuonansubii  mnoptan «HR-JIura» : https://www.hrliga.com/ —
METOIMYECKHE MaTepualibl U 0030pbl MO MOAOOPY MepcoHala

10. I[Toptan «PaboTa B Poccum» (ananuTtuka peiaka Tpyaa) : https://trudvsem.ru/ —
rocyaapcTBeHHas HH(QOPMAITMOHHAS CHCTEMa

11. OnnaitH-OuOIMOTEKa MO COIMOJOTUA W TICUXOJOTUH TpyJa (COIMOHET)
: http://www.socionet.ru/ — OTKpBITBIN JOCTYTI

9. MarepuajbHoO-TeXHHYEeCKAasA 0a3a, HWH(OPMAIMOHHbIE TEXHOJIOTHUH,
nporpamMMHoe odecrniedenne 1 ”HGOPMaINMOHHbIE CIPABOYHBIE CHCTEMbI

TpeOoBaHus K ayAUTOPUAM

o JlexknoHHBIC 3aHATUS: Y4eOHAs ayaUTOPHUS IS TIPOBEICHUS JICKIIHA
(BMECTUMOCTh HE MEHEE KOJWUYECTBA OOYYAIOIIMXCA B TPYIIE) C BO3MOKHOCTHIO
JIEMOHCTPALMK NPE3EHTANI 1 HOPMATUBHBIX JJOKYMEHTOB.


https://profstandart.rosmintrud.ru/
https://urait.ru/
https://znanium.com/
http://www.iprbookshop.ru/
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://www.rsl.ru/
https://cyberleninka.ru/
https://www.hrliga.com/
https://trudvsem.ru/
http://www.socionet.ru/

o CeMmuHapckue (MPaKTUUYECKUE) 3aHATHS: AYAUTOPHUS [JIs HPAKTHUECKUX
3aHATUHN, 000pyI0BaHHAsI pabOYMMH MECTaMH JIsl 00YHarOIIUXCs U TIPenoaaBaTes, C
BO3MO>KHOCTBIO TPYTIIOBOI pabOTHI (B TOM YHCIIE B MAJIBIX FPyIIax).

o Ilomemenuss g CcaMOCTOSTENBHOM  pabOTHI: UMTANBHBIA  3all WU
CHeLUaI3upOBaHHas ayJIUTOPHs C JOCTYNIOM K ceTh VHTEpHET W JIMLEH3UOHHBIM
ANIEKTPOHHO-O0uOIMOoTeuHbIM cucteMaMm (DBC) miis caMOCTOSITeNTbHON MOATOTOBKH,
BBITMIOJTHEHUSI paCUETHBIX 3aJJaHUi, HallMCcaHUs T0KJIa10B U pedepaTos.

TpedoBaHus K 000py10BAHUIO

o Jlocka (MenoBas uiam MapkepHasi) — JUIsl cXeMm, TabJuil, pa3dopa Kecos.

o MyJbTUMEIUUHBIA  NPOEKTOP — JJIsI  JEMOHCTpAlUM  IPE3CHTALUH,
BUJICOMATEPUANIOB  (HAllpUMEp,  aCCECCMEHT-IIEHTP, MPUMEpPhl  HHTEPBbHIO),
HOPMATHUBHBIX JOKYMEHTOB.

o Ilepconanpupiii  KOMIbIOTEp  (CTAllMOHAPHBIA)  WIM  HOYTOYK IS
npenoAaBaresis (MM CTallMOHAPHBIN KOMIIBIOTEP B AYJIMTOPUH) C XapaKTEPUCTUKAMMU:
orepanoHHas cuctema He Hmxke Windows 7 (WM aHajJoOTH4HAs MO (PYHKIIHSM,
Hanpumep, macOS, Linux ¢ rpapuueckoit 000JI04KOM).

o Ilpm HeoOXommmocTH — HOYTOYK WM TUIAHIIET JUIsl CTYACHTOB TIPH
BBITIOJITHEHUH TPYIIIIOBBIX 3aIaHUH (MOXKET OBITh IPETYCMOTPEH MOOMIIBHBIN KJIACcC).

TpeboBanus Kk MporpaMMHOMY 0OECIIEUEHUIO

o [TakeT Microsoft Office (wnm ero GecriatHeiii aHanor, Hanpumep, LibreOffice)
JUTsl IOJITOTOBKH JIOKYMEHTOB, MIpe3eHTalui, Tabyull (B TOM 4MCIie ISl TOCTPOCHMS
MaTpHI] CPAaBHEHUS KaHIMJATOB, YEK-JIMCTOB, aHAJIN3a BOPOHKH MOA00DPA).

o [Ipn Hamuuumm nuueHsuid — cnenuanusupoBaHHoe I[1O ans HR-anamutukm
(HeoOs13aTeNIbHO, HO PEKOMEHIYeTCS JIJIsl IEMOHCTPALIUH ):

o Ilpogunvnoe 110 (manpumep:  «1C:3aprmiata u  yIpaBlieHHE
nepconanom», «bOCC-KanpoBuk», ATS-cucteMbl B 03HAKOMUTEIBHOM PEXUME).

« AHTHBHpPYCHOE MporpaMMHoe obecrieuenune (Hanpumep, Kaspersky, Dr.Web —
10 HAJIUYHIO).

HNupopmanuoHHbIe ClIPaBOYHbIC CHCTEMBI (10cTYN Yepe3 ceTb MHTEpHET)

« CrpaBouHo-1mipaBoBas cuctema «Koncynprantllntoc» — miist gocryna k TK PO,
®3-152, ®3-125, nocranoBienusiM ['ockomcrara, cy1e0HON MPAKTUKE O TPYIOBBIM
criopam.

Pesicum  oocmyna: http://www.consultant.ru — OecruiaTHbIi JOCTYIl K OCHOBHBIM
aKTaM; IIOJIHbIE BEPCUH — I10 IOJNUCKE 00pa30BaTENIbHON OpraHu3aluu.

o CnpaBouyHo-nipaBoBasg cuctema «l'apaHT» — anbTepHATUBHBI HCTOYHHUK
IIPaBOBOM UH(pOpMaIUK.
Peosicum oocmyna: http://www.garant.ru

o OdunuanbHplii UHTEPHET-MOPTAI MPABOBOM MH(POpPMAIUH (IPAaBOBOW MOPTAI)
— oduImanbHOe Oy O0JIMKOBaHUE 3aKOHOB.
Peoicum oocmyna: http://pravo.gov.ru

o IIpodeccronanbubie cTaHAapThl (OPUIHAIBHBIN peecTp Muntpyaa Poccun) —
TUISL U3y4YEeHUs TpeOoBaHMIt K JOJKHOCTSIM.
Peosicum oocmyna: https://profstandart.rosmintrud.ru


http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
https://profstandart.rosmintrud.ru/

o DnekTpoHHO-0nbmoteunsie cucteMbl (OBC) — FOpaiit, Znanium, IPRbooks
(TocTym yepe3 YHUBEPCUTETCKYIO CETh WJIH 110 JIOTUHY/TapOIIIo).

o IlouckoBeie cucremsl ob1ero HazHauenus (Y andex, Google) — nist orpaboTku
HaBBIKOB X-Ray-moncka n Boolean-3anpocos (B pamkax tem 1.5 u 2.1).

Hoctyn k cern UHTepHeT

JUia Bcex TMOMENICHMH, HCIOJNb3YyEeMbIX TMpPU MPOBEIECHUU JIEKIMOHHBIX,
CEMUHApCKMX 3aHATUH M [ CaMOCTOSTENbHOM paboThl, obecnedynBaercs
BO3MOYKHOCTh TOJAKIIOYEHUS] K HHGOPMAIMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CETH
HuTtepHeT (M0 mpoBOAHON MM OECIPOBOJHON TEXHOJIOTUHU, CKOPOCTh — HE MeHee |
M6uTt/c Ha o1HO paboyee MecTo).



