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PABOYAS IPOTPAMMA JUCHUILIMHBI (MOAY.JIST)
b1.B.02 "CrpaTernyeckoe njiaHMpoBaHue ¥ OusHec-mian"

Hanpasaenue noarorosku 38.04.02 MenemKMeHT
Ipodunis "MeHeKMEHT OpraHu3anmii’

Keanmuduxarms MATHCTP

dopma oOydeHHs ounas

OO6mast TpyaI0eMKOCTb 33ET

I'ox Havana MOAroTOBKH MO y4eOHOMY IUIAHY 2024
JloHenk
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CocraButenb(n):

KaHO. 9KOH. HAYK, O0YeHm JLM. Jlessiena
Penienzent(b1):
KAHO. 9KOH. HAYK, O0YeHm 0.9. Kupuenko

Pabouas mnporpamma gucuuiiuHbel (Monayns) "CrpaTernyeckoe IUIAHHUPOBAaHUE W
OusHec-Tu1an" pazpaboTaHa B COOTBETCTBHUH C:

®denepaibHbIM  TOCYJApPCTBEHHBIM oOpa3oBaTelbHbIM  CTAHJIAPTOM  BBICIIETO
oOpa3oBaHUsS - MarucTparypa 10 HampabieHuro mnoAarotoBku 38.04.02 MeHemKMEeHT
(mpukaz MwuHoOpHayku Poccum ot 12.08.2020 r. Ne 952); camoCTOSTEIbHO
YCTAaHOBJICHHBIM 00pa30BaTEIbHBIM CTAHAAPTOM IO HAIPaBICHUIO TMOJTOTOBKH BBICIIETO
oOpazoBanus 38.04.02 Menemxment (npukaz ®IbOY BO "PAHXulC" ot 29.03.2021 r.
Ne01-3036)

Pabouass mporpamma AUCUMIUTUHBI (MOIYNS) COCTaBJieHA Ha OCHOBAaHUHM Y4eOHOTO
rmana Hanpasnenue nmoarotoBku 38.04.02 MeHeKMEHT
[Mpoduns "MenemxmeHT opranu3anmii’, yrBepkaeHHoro YuensiM coBetom PIBOY BO
"TOHAVYUIC" ot 27.04.2024 nporokos Ne 12.

Cpok nerictBus nporpammel: 2024-2026

PaGouas mporpamma paccMoTpeHa u 0J00peHa Ha 3acefaHuu Kadeapbl MeHeKMeHTa

HEMPOU3BOJICTBEHHOM C(hephI
[TIporokom ot 05.04.2024 Ne 12

3aBeayromuil kadeapoi:
KaH/I. DKOH. HayK, Io1eHT, Tapacosa E.B.

(noonucwe)



Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJAIO"

Pabouast mporpamma nepecMoTpeHa, 00cykieHa u 0100peHa i ucronHerus B 2025 - 2026 yaeOHOM roay Ha
3acemannu kKadeapsl MeHeKMeHTa HETPON3BOACTBEHHON ChephI

[Iportokom ot " " 2025 1. No__

3aB. kabenpoii KaHI. 3KOH. HavK. noueHT.Tapacosa E.B. (nomce)

Busuposanue PIIJ] nns ucnonHeHus: B ouepeHOM Y4eOHOM oy
"YTBEPKIAIO"

Pabouyas nporpamma nepecMoTpeHa, 00cyxIeHa 1 o100peHa Juist ucroiHeHust B 2026 - 2027 yueOHOM To1y Ha
3acenannu Kaenpsl MeHeKMEeHTa HEMPOU3BOICTBEHHOH cephl

[Ipotokom ot " " 2026 . No__

3aB. kadenpoii KaHII. 9KOH. HayK, AoIeHT, TapacoBa E.B. " (mommics)

Buzuposanue PIIJI a5 ucnostHeHus1 B 04epetHOM Y4eOHOM IOy
"YTBEPXIAIO"

PaGouyast mporpamma nepecMoTpeHa, 00cyxaeHa 1 ogo0peHa st ucnojHeHust B 2027 - 2028 yueOHOM roay Ha
3aceanuu Kadeapsl MeHeHKMEHTa HeTPOU3BOICTBEHHO chephl

[IpoTtokom ot " " 2027 1. No__

3aB. kadbennoil kaHa. 3koH. Havk. noueHT. Tanacosa E.B. (nomuce)

Buzuposanue PIIJ] a5 ucnosiHeHUsI B 04epeTHOM Y4e€OHOM IOy
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u onodpena misa ucrioHerws B 2028 - 2029 yae6HOM roxy Ha
3acenannu kadeapbl MeHePKMEHTa HEMPOU3BOICTBEHHOH cephl

[Ipotokon ot " " 2028 r. No__

3aB. kadeapoii KaHA. 3KOH. HayK, HoueHT, Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

OcHOBHOM OCJIBIO OCBOCHHA OWCHHUITIIMHBI «CTpaTemqecxoe IUITaHUPOBAHUE U Ou3HeC-TUIaHy SBIISIETCS
IMOJTY4CHUEC 06y'-IaIOHII/IMI/IC$I TCOPETHUUYCCKUX 3HAHUM U NPAKTUYCCKUX HABBIKOB ITO KOMILJICKCHOMY HCCJIICJOBaHUIO U
IIJIAHUPOBAHUIO PA3JIMYHBIX ACIICKTOB (I)HH&HCOBO-XOSHP'ICTBCHHOIZ ACATCIIbBHOCTU IIPECAINIPUATUA.

1.2. YYEBHBIE 3AJAYU JUCIIUAITIJINHBI

3amaun TUCIUIUIMHBL
(opmupoBaHe HAaBHIKOB S((EKTHBHOIO YIPABICHUS MaTepUaNbHBIMU W (UHAHCOBBIMU pecypcaMH, KOTOpPBIE €CTh
B PaCIOPsHKCHUH MPEIIPUATHS C YI€TOM IIOCTOSIHHO W3MEHSIOIUXCS MOTPEOHOCTEH PHIHKA;

U3Yy4YCHHUEC

Pa3JINYHBIX

aCIICKTOB 6H3H€C—HHaHI/Ip0BaHI/I5{ HpOI/I3BOHCTBCHHO—XOSﬂﬁCTBCHHOﬁ nu (I)HHaHCOBOfI

ACATCIIBHOCTU IIPEAIIPUATUA,
N3YyUCHHUEC MCTOAUKHU COCTAaBJICHHUA 6H3HCC-HJIaHa, BKJIIOYAIOLICTO KOMILUICKCHBIN aHaIu3 Pa3HbBIX CTOPOH pa60Tm

NPEOIpUSITHA.
1.3. MECTO JMCLUUILIMHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJIbHOU
MPOI'PAMMBbI
ukn (paszen) OITOIT BO: |b1.B

1.3.1. Jucyunauna Cmpamezuueckoe nianuposanue u ousnec-nian" onupaemcs Ha ciedyroujue
anemenmot OIIOII BO:

CoBpeMEHHBIN CTpaTETUICCKUI aHATN3

anaBn CHHUC N3MCHCHHAMU

1.3.2.

Jucyunnuna Cmpamezuueckoe  nianuposaHue u OusHec-niau"  evicmynaem  onopou 0

Cﬂe()yromux oJleMennos.

IloaroToBka k cpaue u caada rocyaapCTBEHHOIO 3K3aMCHa

1.4. PE3YJIBTATbI OCBOEHUA JUCIHUIIJIMHBI:

IIKc-5.4: Cnocoben ocywecmensimsb no020mMOSKYy IKOHOMUHECKUX 0OOCHO8aHUll ONisi paspabomxu OusHec-

niaHa
3HaTh:
YpoBeHnb 1 |0J0XKEHHS 3aKOHOJIATENBCTBA, OCHOBHBIC JOKYMEHTBHI, PETIAMEHTHPYIOIINE MPeIIPUHAMATEIBCKYIO
eI TETFHOCTD
YpoBeHb 2 |IpHeMBI U METOJBI WCCIIEIOBAHUS PHIHKA: KOHKYPEHTOB, IIEJIEBOW ayAWTOPHH, CIIpoca Ha Oyaymuit
MIPOJYKT
YpoBeHb 3 | 0COOCHHOCTH COCTaBJICHUsT OW3HEC-TUIaHA JJIs IPOWU3BOACTBEHHOTO TPEIANPUATHS W TPEIIPUATUS
HETIPOW3BOJICTBEHHOH Chepsl
YMeTs:
YpoBenb 1 | BEIOpATh U ONICHUTH OM3HEC-UACIO M MUCCHIO OYIYITIETO TPEIIIPHSITHS
YpoBeHb 2 |HccienoBaTh PHIHOK: OLEHUTh OYAYIIMX NPSMBIX KOHKYPEHTOB, COCTaBUTH IIOPTPET IIEJICBOI
AyIUTOPHH, TPOBEPUTH CIIPOC HA MPOTYKT
YpoBeHnb 3 | TOATOTOBUTE IKOHOMHUYECKOE OOOCHOBAaHHUE TS pa3padOTKH OM3HecC-TIaHa
Bnaners:
YpoBenb 1 | HaBEIKaMU OIICHKH OM3HEC-UICH
YpoBeHb 2 | HaBBIKAMU HCCIEIOBAaHMS PBIHKA: OIEHKA OYIYyIIMX TPSMBIX KOHKYPEHTOB, COCTAaBJIICHHS MOPTpeTa
LIEJIEBOM ayTUTOPHH, BBISBICHHUS CIPOCA HA TIPOIYKT
YpoBeHb 3 | METOAMKON TOATOTOBKH 3KOHOMUYECKOTO OOOCHOBAHHUSA IS Pa3padOTKy Or3HEC-TUIaHa

1.4. PE3YJIbTATBI OCBOEHUA JUCIHHUIIJIMHBI:

IIKc-7.5: Cnocoben ocywecmeisamo YnpagieHue Kuo4egblMuU  IKOHOMUYECKUMY — NOKA3amenamu u
oopmasiem pesyrbmamol OU3HeC-AHATU3A NPU PA3PAOOMKe OU3HeC-NAaHA
3HaTh:
YpoBenb 1 | MEeTOMBI MIAHUPOBAHUS OCHOBHBIX YKOHOMHYECKHX TTOKa3aTesen
YpoBeHb 2 | METOJOJIOTUIO  COCTaBJICHUS  OW3HEc-TuIaHa;, OCOOEHHOCTh  COCTaBJIeHUS  OW3Hec-TUlaHa  JUIs
MPOU3BOACTBEHHOTO
MIPEITPHUATHS ¥ IPEATIPHUSITAS HETPOU3BOJICTBEHHOH chepsl
YpoBenb 3 | MeTONBI aHAJIM3a BHENTHEH cpebl ¢ ucnoiab3oBanneM SWOT u PEST-ananmsa

VYMeTh:




YPOBCH]) 1 |omenuBaTh PEAIBHBIE U TIOTCHIUAJIBHBIC BOSMOXXHOCTH IMOAPA3ACICHUA, IPEATIPUATUSA

YpoBeHb 2 | onpeAenaTh KIOYeBbIe MoKa3aTesin 3Q(HEKTHBHOCTH AESITENBHOCTH MOAPa3AeICHUN TPEATPUSTHS

YpoBeHb 3 |paccunThiBaTh  OCHOBHBIE  TOKa3aTedd MO  KaXJIOMY  pasfeny OW3HEC-IIaHa;  OICHUBATh
s dexTHBHOCTE OWM3HEC-IIaHA; TPOBOAWUTH 3aIMUTy OW3HEC-TUIaHAa Teped  MOTCHIMATbLHBIMHU
MHBECTOpAMU

Bnanerts:

ypOBeHL 1 |HaBBEIKAMHU OLCHKHN 35 KOHOMHYCCKUX MOoKa3aTesIeh

YpoBeHb 2 | HaBBIKAMU TIPOTHO3UPOBAHHUSA OCHOBHBIX (DMHAHCOBBIX ITOKa3aTesIel Ha JOJITOCPOUHYIO TIEPCIEKTHBY

ypOBeHL 3 | HaBbIKAMU MPE3CHTAINU Ba’KHBIX COCTABJIAIOIINX Ou3Hec-TIaHa

B pe3yiobmame 0C60CHUA 0ucuunﬂuubl C'mpamezuttecxoe niaanuposanue u ousnec-naan"

3.1 |3uars:

MCTOJAUKY INTAaHUPOBAHUA OCHOBHBIX SKOHOMHWYCCKUX HOKaBaTeJ’ICﬁ;

MCTOAUKY COCTABJICHUA OPTAaHU3ALIMOHHOTO I1JIaHAa,

MCTOJAUKY aHaJIn3a BHEIIIHCH CpCabl C UCITIOJIL30BAHUEM SWOT-ananuza u CO3aaHuA LICIIOYKH LICHHOCTH,

OCOOCHHOCTH COCTaBJICHHS OW3HEC-IUIaHa JUIS I[POWU3BOACTBEHHOTO TMPEANPHUATHS W TPEIIPUSTUS
HENPOM3BOJICTBEHHON CQephbl; IOJNIOKEHUSI 3aKOHOAATENbCTBA, JIOKANbHBIE HOPMATHBHBIE AaKTBl II0
YIIpaBJIEHUIO B OPTaHU3AIHH.

3.2 | YmeTh:

PACCUYUTHIBATH IKOHOMHUYECKHE TTOKa3aTeNH (TPOU3BOIUTEIHHOCTE, 3P (EKTHBHOCTE);

BBICTPAauWBaTh OPraHU3ALMOHHBIE CTPYKTYphl VYIPaBICHUS, OPUEHTUPOBAHHBIE IOJ ONPEIACICHHBIA BUJ
XO3SMCTBEHHOM JIESITEILHOCTH;

BBICTPaMBATh BHYTPEHHNE OM3HEC-TTPOIECCHI TPEATIPUATHS,

OIeHUBATH YPPEKTUBHOCTh OM3HEC-TIIaHA.

3.3 | Baagers:

HaBbIKaMH OLICHKHW 3 KOHOMHUYCCKUX IoKazaTeie u OpPTraHU3allMOHHBIX CTPYKTYP YIIPABJIICHUS

HAaBbIKaAMU IIPOTHO3UPOBAHNA OCHOBHBIX (bl/IHaHCOBLIX IoKa3aTejiel Ha AO0JITOCPOUHYIO ITICPCIICKTUBY;,

HaBbIKaMH OIICHKH 6I/I3H€C—I/I):[CI/I U OLCHKH MNPE3CHTALIMHU BAKHBIX OCOTABJIAIOMIUX CTPATCTUYCCKOTO ILIaHA,
HaBbIKaMM OpraHU3allud BHCAPCHHUA IIJIaHaA HeﬁCTBHﬁ B IIpCZ".BI»I‘Ia.I\/'IHI:-IX CUTyallUsIX MW KOHTPOJIb €I0
BBITIIOJTHCHU .

1.5. ®OPMbI KOHTPOJIsA

Texymuii KOHTPOJb YCIEBAEMOCTH TIO3BOJISIET OIEHUTH YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIIETCHIMH (3HaHWH, YMEHMH W TNPHOOPETEHHBIX HABBIKOB), KOMIIETCHLUHUH C TOCIEAYIOMIHNM OOBbeIUHEHUEM
OIICHOK W TPOBOIUTCS B (opMe: YCTHOTO OMpoca Ha JEKIHOHHBIX M CEMHHAPCKUX/TMPAKTUYECKUX 3aHATHIX
(bpoHTaNBHBINA, WHIWBUIYATHHBIA, KOMIUICKCHBIN), MHCHBMEHHOW IPOBEPKH (TECTOBBIC 3aaHUS, KOHTPOJIL 3HAHHUM
1O pasfeny, CHTYallMOHHBIX 33JaHWil W T.I.), OICHKA aKTUBHOCTH paboThl 0O0ydalolIerocst Ha 3aHSATHH, BKIIOYAs
3aJaHus AJIs1 CAMOCTOSITETIbHOM PabOTHI.

Ilpomescymounan ammecmavyusn

PesynpTaTel TeKymiero KOHTPOIS W TPOMEXKYTOYHOW arTecTaliud (QOPMHPYIOT PEHTHHTOBYIO OILEHKY
paboTel cTymeHTa. Pacmpenmenenue OaiioB Tpu  (OPMHUPOBAHMHM PEUTHHTOBOM OIEHKH pabOTHl  CTYACHTA
OCYIIIECTBJISIETCSI B COOTBETCTBMU C JICHCTBYIOIIUM JIOKAJIHHBIM HOPMATHBHBIM akToM. [lo  nucuurimHe
"Crparernueckoe IUIaHUPOBaHUE U OM3HEC-TUTaH" BHUOM MIPOMEXKYTOYHON aTTECTAIUU SABISIETCS DK3aMeH

PA3JIEJI 2. COAEPKAHUE JUCIIUITJIMHDbI

2.1. TPYJOEMKOCTb OCBOEHHUA JUCIUIIIMHBI

O6mas Tpyno€MKOCcTh JaUCHMILIMHBL "CTpaTernyeckoe IUIaHUPOBaHWE W OW3HEC-TUIaH" COCTaBIsSET 3
3auyéTHble equHUIE], 108 gacos.

KonmdecTBOo 9acoB, BBIAETSEMBIX Ha KOHTAaKTHYIO PabOTy C IpermojaBaTeieM W CaMOCTOSATENBHYIO PadoTy
00yuaromerocs, onpeAensaeTCs yIeOHBIM TUTAaHOM.

2.2. COAEPKAHUE PA3JEJIOB JUCIUIIJIMHBI

HaumeHoBaHMe pa3esioB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | Ilpumeuanue
/ Kype M PaKT.




Paznen 1. TeopeTnllecmle OCHOBBI CTPATEIruu
pa3sBUTHUA H 6n3nec-nnaﬂnp03aﬂnﬂ

Tema 1.1. Crparerus pa3BuTUs U [1Kc-5.4 JI1.1J12.8
ITOATOTOBUTEINbHAS CTaIMs pa3paboTKu OM3HEC- JI2.10J13.1
taHa /Jlex/ 21 54
Tema 1.1.CtpaTerus pa3BuTus u [1Kc-5.4 J1.1J12.5
MMOATOTOBUTEIIbHAS CTAIUA pa3pabOTKH OU3HEC- JI2.6J13.3
ruana /CeM 3an/ 21 D4
Tema 1.1. CtpaTerus pa3Butus u [IKc-5.4 JI1.1J12.1
MOJITOTOBUTENbHAS CTaAMs pa3padoTKu OM3Hec- JI2.11J13.2
riana /Cp/ 21 D4
Tema 1.2. CtpaTterus pa3BUTHS U IOPUANICCKOES ITIKc-5.4 JI1.1J12.7
obocHoBaHue /JIex/ MKc-7.5 | JI12.10J13.1
01 22 D4
Tema 1.2. Ctparerus pa3BuTHA U I0pUIUIECKOE [1Kc-5.4 JI.1J12.7
obocHoBaHue /CeM 3aH/ IMKc-7.5 | JI12.12J13.3
0122 24
Tema 1.2.CTpaTerus pa3BuTHs U I0pUINIECKOE [1Kc-5.4 JI.1J12.7
obocunoBanue /Cp/ [IKc-7.5 | JI12.10J13.2
313254
Pa3gen 2. MapkeTuHroBasi crparerust
Tema 2.1. AHaJIM3 MapKETUHTOBOM Cpebl U ITKc-5.4 JI1.1J12.2
nporHozupoBanue /JIex/ [Kc-7.5 JI2.8J13.1
24
Tema 2.1. AHanu3 MapKeTHHTOBOM Cpenbl U [1Kc-5.4 JI1.1J12.8
nporHosupoBanue /Cem 3aH/ [Kc-7.5 J12.9713.3
24
Tema 2.1. AHanu3 MapKeTUHIOBOM cpenibl U [1Kc-5.4 JI1.1J12.8
nporHozupoBanue /Cp/ [IKc-7.5 J12.9J13.2
24
Tema 2.2. Ctpaternu npoaax u [1Kc-5.4 JI1.1J12.8
npoaBwkeHus /Jlex/ ITKc-7.5 JI2.9J13.1

24




Tema 2.2. Ctpareruu npoaax u 4 4 [1Kc-5.4 JI1.1J12.8 0
npoaBmxenus: /Cem 3an/ [IKc-7.5 J12.9J13.3
24
Tema 2.2. CtpaTeruu npojax u 4 5 IIKc-5.4 JI1.1J12.8 0
npoxaswkeHus /Cp/ ITKc-7.5 JI2.9J13.2
24
Pa3gen 3. Ctparerus pa3BuTHS C y4eTOM
MNpou3BOACTBA U (l)l/IHaHCOB
Tema 3.1. Ctpaterus npousBoactsa /JIek/ 4 4 ITIKc-5.4 JI1.1J12.4 0
[Kc-7.5 JI2.8J13.1
2233
Tema 3.1 Crparerus npoussojctea /Cem 3an/ 4 4 [TKc-5.4 J1.1J12.1 0
[Kc-7.5 2.2
JI2.12J13.3
2233
Tema 3.1. Crparerust mpousBozctsa /Cp/ 4 6 [TKc-5.4 J1.1J12.1 0
[1Kc-7.5 J2.2
JI2.11J13.2
3233
Tema 3.2. ®unancoBas crparerus /JIex/ 4 4 ITKc-5.4 JI1.1J12.3 0
[IKc-7.5 JI2.5J13.1
32 24 35
Tema 3.2. ®unancoBas crparerus /Cem 3aH/ 4 4 [IKc-5.4 JI1.1J12.3 0
[Kc-7.5 JI2.5J13.3
32 24 35
Tema 3.2. ®unancosas ctparerus /Cp/ 4 6 ITKc-5.4 JI1.1J12.3 0
Kc-7.5 | J2.11J13.2
32 D4 25
Koncynpramus /Konc/ 4 2 JI3.1 0

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'N

3.1 B mporecce ocBoeHUs] AMCHUIUIMHBI «CTpaTrerndeckoe IUIaHUPOBAHWE W OM3HEC-TIIAH» HCTIOIB3YIOTCS
cienytoue obOpasoBaTenbHble TexHonoruu: jekuuu (JI), cemunapckume 3zaHstus (C3), camocTosTenbHas padoTa
ctyaeHToB (CP) o BBINONHEHHIO Pa3IUYHBIX BUIOB 3aJaHUH.

3.2 B mpomecce ocBoeHHs TUCIUTUIMHBI «CTpaTerHdeckoe IUTAHMPOBAaHWE W OW3HEC-TUTAH» HCIOJIB3YIOTCS
CIIEAyIONINE WHTEPaKTUBHBIE OOpa3oBaTenbHble TexHOnoruu: npoOiemHas sekuus (I1JI). JlexnuoHHBI MaTepuai
npeAcTaBieH B BHUIe ciaiin-npeseHtanuu B ¢opmare «Power Pointy. Jlns HarmsmHOCTH HCHIONB3YIOTCS MaTepUalb




pPa3JIMYHBIX HAYYHBIX M TEXHUYECKHX OKCIIEPUMEHTOB, CIPABOYHBIX MaTepHaloB, Hay4dyHbIX cTated T.1. B xome
JICKIIUM TPEIyCMOTpEeHa OOpaTHas CBSI3b CO CTYJACHTAMM, AKTUBU3HMPYIOIIME BOIPOCHI, MPOCMOTP U OOCYXKICHHE
BuzcodmwipMoB. [Ipu mpoBeneHUM JEKIMA HCIONb3yeTCs MPOOJIEMHO-OPUCHTUPOBAHHBIA MEXKTUCIIMILTHHAPHBIN
MOAXO/I, IPEANOJIAra0IINi TBOPUECKUE BOIPOCHI U CO3JaHUE AUCKYCCUOHHBIX CUTYALIM.

Ilpy UWBJNOXEHUM  TEOPETHUYECKOr0  MaTepualla  HCIOJB3YIOTCA  TaKMe€  METONbl, KaK: MOHOJIOTMYECKHUH,
MOKa3aTeIbHbIA, JUAJIOTUYCCKHUM, JBPUCTHYCCKUH, WCCICIOBATEIbCKHM, NPOOJEMHOE H3JIOKCHUE, a TakkKe
CIEeNYIOIINe MPUHLHUIBI JUJAKTUKA BBICHICH IIKOJBI, TAaKUE Kak: IOCJIEIOBATEIbHOCTh U CHUCTEMATHUYHOCTD
0oOyueHus, HNOCTYMHOCTh, OOyUeHHWsS, TPHUHINN HAYIHOCTH, TIPHHIMIBI B3aMMOCBSI3W TECOPHUH W TIPAKTHUKH,
HATJBSITHOCTH U JIp. B KOHIIE KaXK10# JISKIIUU MPETyCMOTPEHO BPEeMs JJIsi OTBETOB Ha MPOOJIEMHBIC BOTIPOCHI.

3.3 CamocrosTenbHass pabora npeqHa3HA4Ye€HA JJIS BHEAyAHTOPHOW pabOThl  CTYAEGHTOB, CBSI3aHHOW C
KOHCIIEKTUPOBAaHHEM HCTOYHWKOB, Y4eOHOTO MaTepuaia, W3ydeHHEM JIOTIOJIHHUTENBHON  JUTEepaTypsl 110
JIMCIIUIUIMHE, TMOJTOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, @ TAKXKE BBIMOJHEHUEM HWHIWBHUAYAJIBHOTO
3amanus B popme pedepara, Ipe3eHTAIUH, SMITUPUICCKOTO HCCIICIOBAHNS.

PA3JIEJI 4. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHMUE JUCHUIIJINHBI

4.1. PexomeHayemasi Jureparypa

1. OcHoBHast IMTEpaTypa

ABTODHI, 3arnaBue WznarensctBO, rOA
JI1.1 |B. B. Jlopoduenko, |Crparernueckoe miaHupoBaHHe U On3Hec-TaH: yuebHoe | HoBouepkacck : JIuk, 2021
P. B. O6ogmer, C. B. |mocobwue (302 c.)
3axapos, . B.
O6oxen
2. lonoJIHUTEIbHAS JIUTEpaTypa
ABTODBHIL, 3arnaBsue HznaTenscTBO, TON
J12.1 [InanupoBanue ¥ KOHTPOJIb HA IPEANIPUATHH : y4eO. OIBOY BO
B. B. [loaropssiii. | mocobue UIst CTYJ€HTOB HAallpaBJIeHUs IIOATOTOBKU "TOHAYUIC", 2023
38.03.01 «DxoHOMHKa» MPopuIs « IKOHOMHKA
npennpustus» (433 c.)
JI2.2 |Cumnaes, B. 1., Crparervst OOHOBIIEHUS MPOIYKITUY : yaeOHUK (243 c.) IOy BIIO "JOHAYHUIC",
CrexuH, A. 2016
I1.,Cunopenko, B.
B.
JI2.3 | Ilerpymerckas, B. |Crparerus ynpasienus (GUHAHCOBOU JNEATSILHOCTHIO | oYy BIIO "JOHAVYUIC",
B.,Apunkosa, . y4eOHUK 151 00ydJaronuxcs 2 Kypca 00pa3oBaTeIbHOTO 2019
0., llapsrit, K. B. YPOBHS «MAarucTp» HampasiaeHUs moaroToBku 38.04.08
«®DUHAHCHI ¥ KpenuT» (MarucTepcKue mporpaMmbl
«®DuHAHCH U KpenuT», «DUHAHCH TOCYAaPCTBEHHOTO
CEKTOpay») OYHOH / 3a09HOM Gopm oOyueHwus (257 c.)
J12.4 |O06ognem, P. B. HNudpactpykrypHOe oOecriedeHre IKOHOMHYECKOTO Houenk : BUK, 2015
Pa3BUTHUS PETHOHA : METOJIOJIOT S, TEOPHS, IPAKTHUKA
: MoHOTpadus (284 c.)
JI2.5 | Cymxosa, T. A. BusHec-miannpoBaHue Ha PEANPUATHIX CPEPHI Bopounex : Boponexckuii
oOciryxuBanus : yueOHoe nmocodue (186 c.) TOCYAapCTBEHHBIN
YHUBEPCUTET WHKEHEPHBIX
TexHonoruit, 2018
JI12.6 |T'opOynos, B. JI. busznec-murannpoBanue: yaeoHoe nmocodbue (422 c.) Mocksa : HarpioHanbHBIH
OTKpPBITEIN Y HUBEPCUTET
«IHTYUT»; Capatos : At
[Tu Ap Menua, 2020
J12.7 CereBble MOJIENH B CTPATETHYECKOM YIPABICHUN : Kpacnosipck : Cubupckuit
A. C. [lanmnoa, C. |ydueOHoe mocooue (176 c.) (enepabHbIit
B. 3npecrosa- yHUBepcuTeT, 2018
3axapenkona, H. H.
Imenwix, T. A.
Bamko
JI2.8 | Monokosa, E. U. IInanupoBanue OeATEIHPHOCTH MPEIIPHUATHS ;| yaeOHOe CapartosB : ByzoBckoe




ABTODHI, 3arnaBue

W3naTenscTBO, TON

mocobue (194 ¢.) obpazoBanue, 2019
J12.9 |Ponpa, A6pamc buznec-tutan Ha 100%: cTpaTterus u TakTuka Mocksa : AnbrrHa
a¢dexTrBHOTO OU3HEeca (496 c.) [Mabaumep, 2019
JI2.10 | ®ommues, A. H. CrpaTernyeckuii MCHEIDKMEHT : YIeOHUK TSI BYy30B Mockaa : JlamkoB u K,
(468 c.) 2020
J12.11 Teopus u MeTomoOTHS pa3pabOTKH cTpaTeruu pasputusi | Mocksa, Capatos :
W. B. bynaga, A. MIPEANPHUATHS: HaydHas MoHOoTpadust (278 c.) MexayHapoaHas aKaJIeMus
M. baTbKOBCKHIA, OLICHKH M KOHCAJITHHTa, ATl
M. A. batbkoBcKuit [Tu 9p Meaua, 2019
JI2.12 | ba3usH, H. P. Crparerndeckuii MeHeKMEHT : MoHOTpadust (510 c.) Mockaa :
Opucnpynenmus, 2018
3. MeTonnueckue pa3padoTku
ABTOpBHIL, 3arnaBsue HznaTenscTBO, TON
JI3.1 JILM. [lensieBa Crpaternyeckoe IIaHUPOBaHUE U OW3HEC-TUIAH: Horenk : ®I'bOY
KOHCIIEKT JICKITHH 7151 00yJIaroIIiXcsi BTOPOTO Kypca BO "JOHAYUIC",
00pazoBaTeIbHON MTPOTPAMMEI MaTuCTPATYPHI 2024
HanpasiaeHHusa noarotoBku 38.04.02 MenexMeHT
(mpoduims "MeHemKMEHT OpraHu3aIiil") oUHOoM
tdopmbl 00ydenus (105 c.)
JI3.2 Crparernyeckoe TUIaHupOBaHUE U OM3HEC-TUTaH: Honenx : ®I'BOY
JLM. JlenseBa METOIMYECKHE PEKOMECHIAINN TT0 OPTaHU3AINH BO "IOHAYUIC",
CaMOCTOSITENbHON PaOOTHI I 00YJarOIIUXCs 2024
00pa3oBaTebHON MPOTPAMMBI MATUCTPATYPHI
HarpaBJIeHusI moAroToBKH 38.04.02
MenemkmenT (npoduits " MeHeKMEHT
opranuzanuii") ouHo ¢opmel 00yuenus (32 c.)
JI3.3 CrpaTterndeckoe IMIaHUPOBaHUE U OM3HEC-TUIAH: Jomnenk : ®I'bOY
JILM. Jlensiea METOJMYECKUE PEKOMEHAAIMN ISl IPOBEACHUS BO "IOHAVYUIC",
CEeMHMHAPCKUX 3aHATHH JJIs1 00ydarommxcst BTOporo kypca | 2024
00pa30BaTeNbHOI MPOTPAMMBI MATUCTPATYPHI
HarpasieHust moAroToBku 38.04.02 MeHemKMeHT
(mpodunp "MeHemKMeHT opraHu3anunii') ouHol GopMbl
oOyuenus (63 c.)
4.2. Ilepeyenn pecypcos
HH(OPMANHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH ''UHTepHeT"
51 | Karanor uxeii i dusneca http://start.bl.by/idea
3 Hupopmarimonnsiii pecypc komnanuu Business Studio http://www .businessstudio.ru/procedures/strateg
ic/bsc_strategy formula/
n3 |Hayka n nHHOBaIMM. WndopmanmoHHsIil mopTan http://www.infontr.ru/
54 |PaspaboTka Ou3Hec-nAaHa JUIA HOBBIX M CYMECTBYIOMWIX |\ /in ibator dn ua/2010-05-28-14-43-03
MPEIPUSITAI
D5 | PUHAHCOBAs CTPATETHs https://www.src-master.ru/article30155.html

4.3. IlepevyeHb MPOrpaMMHOro obecrie4eHust

.HI/ILICHSI/IOHHOC n CBO6OI[HO pacrnpocTpaHiCcMocC

OTE€YECTBEHHOTO IIPOU3BOJICTBA:

[epeuens MHGOPMAIIMOHHBIX TEXHOJIOTHH
— KOMIIBIOTEpHAs! TEXHUKA U CUCTEMBI CBSI3U MCIIOJIB3YIOTCS sl co31aHust, cOopa u 00paboTKu HHPOPMAIHH;
— JIEKTPOHHBIE PE3ECHTALNH;
— 9JIEKTPOHHAS T104Ta, (HOPYMBI, BUICOKOH(PEPEHIICBA3D JIJISl B3aUMOJICHCTBHS C 00YIarONMUCS;

— IMCTaIIOHHBIE 3aHSATHS C UCIOJIb30BaHHEM BHPTYaIbHOU oOyuaromeit cpeast Moodle;
— Skype ncnonb3yercs A5 IPOBEACHUS JUCTAaHIMOHHOTO OOYIEHUS U KOHCY/IbTalluH;

— aJIeKTpOoHHBIe OnbIMoTeunsie pecypcesl JOHAYUITC.
[Iporpammuoe obecnieuenue: MS Word, MS Excel, MS Power Point, BuptyanbHas oOy4atomias cpeaa Moodle.

porpaMMHOE

obecrieucHue, B

TOM qHuCJIC

4.4. llpodeccuonanbHbie 6a3bl JAHHBIX U HH()OPMALUOHHbIE CTIPABOYHBIEC CHCTEMBbI

KOMHLIOTGpHaSI TEXHUKa C BO3MOXHOCTBIO IIOJKIHOYCHHA K CCTHU «I/IHTCpHCT» u obecreueHueM A0CTymnma B




JJICKTPOHHYIO  HH(pOpMannoHHO-o0pazoBatenpHylo cpeay (QUOC @OIBOY BO JIOHAVUIC), a Takxke
BO3MOYKHOCTBIO HMHIUBHIYAJIbHOTO HEOrpaHW4YeHHOro nocrtyma oOydaromuxcs B OBC u BUOC mocpeactsom Wi-Fi
C TIEPCOHAJBHBIX MOOWIIBHBIX YCTPOMCTB.

4.5. MaTepuajabHO-TeXHHYECKOe olecreyeHHe TMCHMIIMHBI

1. YuebHas aymuTopusi IUIsl MPOBEACHUS 3aHATHH JIEKIMOHHOTO TUMA: JIEKHHOHHas ayautopus Ne 316,
y4eOHBIN KOpITyC 3
- KOMILIEKT MYJIbTUMEINHHOTO 000pYIOBaHUS: HOYTOYK, MYITbTUMEJMHHBIA TIPOCKTOP, IKPaH;
-CTIeUaIM3UpOBaHHAs MeOeIb: JOCKa ayIUTOpHAasl, CTONbI ayIUTOPHBIE, CTYIBSI.
2. VYuyeOHast aymuTopusi [UI1 TPOBEACHUS 3aHATUM CEMHMHApCKOIO THIIA, TIPYINOBBIX WHAMBUAYAIbHBIX
KOHCYJIbTALIMH, TEKYIIIETO KOHTPOJISI M poMexXyrouHor arrectanuu: Ne 316 yaeOHBIiH KopITyc 3
-CTIeMaI3upoBaHHas MeOeNb: JOCKa ayIUTOPHAs, CTONbI ayAUTOPHBIE, CTYIIbS;
3. Ilomemenust Ui caMOCTOSTENTFHON pabOThHl ¢ BO3MOXKHOCTBIO TOJKITIOUEHUs K ceTH "WHTepHET" M oOecriedeHreM
JOCTylla B D3JEKTPOHHYIO HMH(OPMAIMOHHO-00PAa30BaTENbHYI Cpeloy OpraHu3aluy: YHTaJbHBIM 3a], Yy4eOHBIH
kopmyc 1. Anpec: 1. lonenk, yn. Yentockunies, 163A (®I'bOY BO "JOHAYUIC").

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KouTpoJibHbIe BONPOCHI U 3aJaHUSA

1.buzHec kak 0OBEKT MITAaHUPOBAHHUS.

2.Ha3nadenne On3HEC-TIaHA OPTaHU3AIIHH.

3.0011as XxapakTepucTuKa OM3HeC-TUIaHa.

4.CocraB ¥ CTPYKTypa pa3/iesoB OM3Hec-TIIaHa.

5.lemwn u r1aHbl B OM3HECE OpraHU3aIlnN.

6.2Tanbl U CYIIHOCTH MIIAHUPOBaHMSI OHU3HECA.

7.Bupl BHyTpU(GHUPMEHHOTO IIAHUPOBAHHMS.

8.bu3Hec-poeKT Kak UHHOBAIMOHHBIN 3aMbICel.

9.bu3Hec-TUTaHBI 1JIS pellieHHsT TPAKTHYECKUX 3a1a4 yIpaBiieHus: Ou3HecoM (1ieTieBble OM3HeC-TUIaHbl).
10.0cobennoCTH OM3HEC-TUIAHMPOBaHUS KaK ()OPMBI pean3alii 5KOHOMHUUECKON MOJIMTHKYA KOMITaHHH.
11.0Opraauzanus CuCTeMbl OU3HEC- ITIAHUPOBAHUS

12.1adopmManimoHHbIE TEXHOJIOTHH B CHCTEME TUIAHWPOBaHUs OM3Heca.

13.®yHKIMY OM3HEC-TUIaHA TIPU YIIPABICHUN OU3HECOM.

14 KittoueBble KOMITOHEHTHI TUTIOBOTO OM3HEC-TIIaHA.

15.AHanu3 BHENTHEH 1 BHYTpEHHEH OU3HEC- cpeapl (METOIBI).

16.XapakTepucTiKa pa3ieioB THIIOBOTO OM3HEC-TUIaHA: aHATUTUYECKUE, KIFOUEBBIE, TPUI0KEHUS.
17.Pestome.

18.0nucanue oTpaciu.

19. Xapakrepuctika 00beKkTa OU3HEeCca OpraHUu3aIiu.

20.UudopmaronHoe obecnieueHue OU3HeC-TUIaHa.

21.TpeboBanus k pa3paboTke OM3HEC-TIIaHA

22 Ilpasuna odhopmiteHns OM3HEC-TUTaHA.

23.Kakue ctaauy KU3HEHHOTO LIMKJIa B MOJIeTH Auzeca?

24 Kakue npo0iembl Ou3Heca Ha dTare 3apoxKaAeHHs?

25.Kakas xapakTepuCTHKa CTaJ N «MJIaJ€HYECTBa» ?

26.Urto moapazymeBaeT 1moJi co00i «JIOBYIIIKa OCHOBATEIS» ?

27.4T0 MpOBOLUPYET CO3JaHNUE AOTOJHUTEIBHBIX MHCTUTYTOB YIIPABJICHUS HA CTAIHU «IOHOCTH»?
28.Kakoil peuent ycnemHoro NpoxoxaeHust CTaul «paciBeTa»?

29.Yrto Takoe aprucTOKpaThs B MOJIEIU JKU3HEHHOTO IIHKJIA PSP THS?

30.B uem cyTh OIOpPOKpaTH3alUK U KaKKE OHA UMEET CTaJuun?

31.Yto nmoapa3ymeBaroT 1o COO0H MaTpHIla «YTPO3» U «BO3ZMOKHOCTEW»?
32.0xapakTepu3yiTe KOMIIOHEHTH MECCHH OPTaHU3aITHH.

33.AHanu3 NoJI0KEHU JIeN B OTPaciii, METOJMKA U OCHOBHBIE TTapaMeTpHI.

34.AHanu3 1eneBoro peIHKa; EeMKOCTh PHIHKA, OLIEHKA TeHCHIUH pa3BUTHUSI.

35.AHanu3 KOHKYPEHINH, KOHKYPEHTHOE TIPEUMYIIECTBO (PUPMEI.

36.MapKeTHHTOBBIH TIJ1aH, €T0 OCHOBHEIE TIOJIO’KCHUS.

37.IloHATHE MApKETHHIOBOBH CTpaTeTHH

38.Uto Takoe cerMeHTauus peIHKa? [[71s yero ee uCoab3yroT?

39 Kpurepuu cerMeHTaIUH.

40.ITo kaKMM OCHOBHBIM TIPU3HAKAM MOXHO KJIaCCHU()UIIMPOBATH PHIHKH?

41.Yto Takoe 1eIeBOM PBIHOK, pHIHOYHAS HHUIIA?

42 .PacKpbITh CYITHOCTh MOHSATUN «KOHBIOHKTYPA PHIHKA», «CIPOC», KEMKOCTb PhIHKAY.
43 Tlpoananu3upyiTe METOIbI IPOTHO3UPOBAHUS, CTIONB3YIOT B OM3HEC-TIAHUPOBAHHU.




44.0nMImmTe CYIIHOCTh METOAa «OCHIMAPKIHT.

45.HazoBuTe OCHOBHBIE KPUTEPUU, TI0O KOTOPHIM MPOBOJUTCS OI[EHKA CHIIBHBIX U CTA0BIX CTOPOH KOHKYPEHTOB.
46.Kakue crioco0bl OIIEHKA KOHKYPEHTOCIIOCOOHOCTHU MPEANPUSTHS BaM U3BECTHBI? PackpoiitTe X CyIIHOCTb.
47 Kakue TpeOOBaHUS MPEIBABIAIOTCS K BEIOOPY (PAKTOPOB OIEHKH KOHKYPEHTOCIIOCOOHOCTH TPEATIPHUSITHS B
ousHec-mtane?

48.BBI0Op KaHAJIOB paclpeeiCHUs] TOBAPOB.

49.CerMeHTUPOBaHHE PHIHKA, €€ CYIIIHOCTh; CTPATETHs CETMEHTAIINH IEJIEBOTO PBHIHKA.
50.ITo3utmoHNpoBaHNE TOBapa (UPMBI

51.0xapakTepu3yiTe BO3MOKHBIC METO/IbI KOHKYPEHTHOMN OOpbOBI B 3aBUCUMOCTH OT CTEIICHHU JOMUHUPOBAHHUSI
(bupMBI Ha KOHKYPEHTHOW KapTe PhIHKA.

52.Kakune BaM U3BECTHBI HETOOPOCOBECTHBIE METOIBI KOHKYPEHITHH ?

53.Ha3oBuTe OCHOBHBIE BU/BI TOBAPHBIX CTPATETHH (PUPMEI.

54.TToyeMy UX UCIOJIB30BaHUE HEPAIIMOHAIBHO HA JIIUTEILHYIO TIEPCICKTHBY JACSITEILHOCTH (GUPMBI?
55.Kak BnusieT KOHIIETIIUS )KH3HEHHOTO [TUKJIa TOBapa Ha BIOOP IIEHOBOM CTpaTeruu?

56.Ha3oBrTe OCHOBHBIE CTpAaTETHH KOMMYHUKATUBHOM MTOJTUTHKH.

57.4to BKIIOUAET B ceOs IEHOBAsI TAKTHKA?

58.Ha ocHOBe Kakoi MOJIETTH MOKHO aHAIM3UPOBATh LIEMOYKY CO3AaHUS LICHHOCTHU?

59.IMosicauTe Kak pa3padorars quarpammy Customer Journey Map

60.YT0 coboii mpeacTaBiasieT HHCTPYMEHTAPH KOMIUIEKCa MapKETUHTOBBIX KOMMYHHUKAIIW?

61.Kakue ocHOBHBIE 33aJJa4ul pelIaeT MpsiMbIe MPOAAXKHU?

62.Kak paccunTath mokazareib Return on marketing investment (ROM)?

63.IosicuuTe cymHOCTh mokaszatens Customer lifetime value (LTV)?

64.Kaxk pazpaboTath KapTy KOHKYPEHTHOTO POQHIIS IpoayKTa?

65.IlosicHuTE CYLIHOCTD LIEHHOCTHOTO MPEAJIOKEHHUS.

66.0meparnmonHbIi TaH. [Ipon3BoICTBO, €T0 OCHOBHEIC 3JIEMCHTHI.

67.CTtpyKTypa MPOU3BOJICTBEHHOTO MPOIIECCa, XapaKTEPUCTHKA OCHOBHBIX 3JIEMEHTOB.
68.1nUTeapHOCTh MPOU3BOICTBEHHOTO LKA

69.0prann3anuoHHbIH MJIaH, €T0 CYITHOCTh, OCHOBHBIE 33a]]a4H U COJICpKaHUE.

70.0Opranu3anuoHHas CTPYKTYpa (UPMBI, COJIEPIKaHNUE OCHOBHBIC JIEMEHTOB.

71.Bujpl 1 XapaKTepUCTHKA OPTraHU3AIMOHHBIX CTPYKTYP YIIPABICHUS (PUPMBL.

72 .Knaccudukanusi OpraHu3aluOHHBIX CTPYKTYP, UX XapaKTePUCTHKH.

73.DUHAHCOBBII MJIaH, €ro CTPYKTYpa U XapaKTEePUCTHKA.

74.Ctparerndeckoe 1 HHBECTULIMOHHOE MIaHHpoBaHue. CTpaTerndeckue ey OpraHu3alii.
75.IHBeCTUITMOHHBII TUTaH (TIPOEKT).

76.TexHOIIOTHYECKYE IIKIIBI PA3BUTHS, UX XapaKTEPUCTHKA U OCOOEHHOCTH.

77.Ha3naueHue, CTPYKTypa U METOJIMKA PACYCTOB OCHOBHBIX JIOKYMEHTOB (PMHAHCOBOTO TJIAHUPOBAHHMS
78.I1pou3BOACTBEHHAS CUCTEMA U €€ OCHOBHBIC PECYPCHI.

79.0CHOBHBIC ITO3HIINH TIJIaHa TIPON3BOICTRA.

80.ITmarnpoBanue 3arpy3Ku MPOU3BOACTBEHHBIX MOIITHOCTEH.

81.0OcHOBHBIE (haKTOPHI, OMPECIIAIONINE BEITUIUHY TIPOU3BOICTBEHHON MOIIIHOCTH.

82.ITokazareny UCOIb30BaHUS IPOU3BOICTBEHHON MOLIHOCTH.

83.ITpomrs TPOU3BOICTBEHHON MOIITHOCTH, TIOPSZIOK €€ IIOCTPOSHUS U aHAIH3a.

84.CymHocTh MaTepuabHO-TEXHUUECKOTO 00ecTieyeHus: PUPMBI.

85.DopMbI cHAOXKEHUS TIPEANPUATHII MATEPUATEHO-TEXHUIECKUMHU PecypcamMu.

86.CymHOoCTh 1 Ha3HAYEHHE MTPON3BOICTBEHHBIX 3al1aCOB, MX HOPMHPOBAHUE.

5.2. TeMbl MACbMEHHBIX padoT

PA3JIEJI 1. TEOPETUYECKHWE OCHOBbBI CTPATEIVYU PA3ZBUTUA U BUSHEC-ITIJTAHUPOBAHU A
1.OCHOBHI IPEITPUHIMATEITECKON IS TSIIEHOCTH

2.ConuanbHasg OTBETCTBEHHOCTE On3Heca 1 KCO

3.MonenupoBaHue OU3HEC-TIPOIIECCOB

4.0mnenka 3¢ (HeKTUBHOCTH YIIPABICHICCKUX PEIICHUN

5.01eHKa PUCKOB B OM3HEC-TIIIaHAX

6.[1nannpoBanre ce0ECTOMMOCTH MPOTYKIIUU

7.TeopeTndecKkre OCHOBBI CTPATETHIECKOTO aHAIN3A JESATETFHOCTH MPEAIPHUITHS

8.MlHBeCTUIINU: TIOHATHE, BUbI, HCTOUHUKH

PA3JIEJT 2. MAPKETUHI'OBAS CTPATETUA

1.XapakTepucTrKa OpraHu3allMOHHBIX (OPM MEXTyHAPOIHOro OM3Heca.

2.01eHKa 3¢ HEeKTUBHOCTH UHBECTHIIMOHHOTO MPOSKTa B OM3HEC-TIIIaHe

3.MeTobl SKCTPATONISIIMY TPSHIOB M UX TIPUMEHEHHE B MJIAHUPOBAHUH JIEATCIBHOCTH (PUPMBI.




4. YrpapieHnue Ou3Hec-TpoIieccaMmu

5.Pa3zpaboTka mpennpuHIMaTeNbCKON Haen

6.TeopeTndeckre OCHOBBI IPEAIPUHUMATEIBCKOTO KIIMMAaTa
7.OxoHOMHUECKas 0€30IaCHOCTh MPEAIPHUSITUS
8.MlHTennexTyanbpHas M KaipoBasi 6€30MacHOCTh MPEATPUSITHS

PA3JIEJI 3. CTPATEIA PA3BUTHSA C YUETOM ITPOU3BOACTBA 1 ®PUHAHCOB
1.IlocTpoeHue opraHN3allMOHHON CTPYKTYpPhI yIPaBIECHHS IPEANPHITHEM
2.CymHOCTb ¥ 3Tanbl NOATOTOBKH Mpoliecca MIIaHUPOBaHUS

3.Metonuka pacyera 3h(HeKTHBHOCTH OM3HEC-TIPOCKTA.

4.0OpraHu3zanysi COBPEMEHHOTO KOPIIOPATUBHOIO PUCK-MEHEIKMEHTA.
5.9Bomonys 6M3HECa B UHTEPHETE

6.CyIIHOCTB IOHATHUS «pabounil MPOEKT», €r0 Ha3HAUYEHHE U COJlEpKAHUE
77.OUHAHCOBBIN MJIaH IPEITPUITUL

8.00mme KOHKYpeHTHBIE CTPATETHH 1 YCIIOBHSI X MTPUMEHEHUS
9.ITokazarenu pUHAHCOBO-3KOHOMHUYECKOTO COCTOSIHUSI ITPEAIPHSITHS
10.baHKpOTCTBO: MOHATHE, IPUYNHBI, IPOLIECC

11.Coro3sI 1 accoruariii MaJIbIX IpeapuHIMAaTeIeH

5.3. ®oHAa OLEHOYHBIX CPEICTB

®DOHJ OIIEHOYHBIX CPEACTB MUCHUILTUHBI "CTpaTernyeckoe IUTAaHUPOBAaHHE W Ou3Hec-TiaH" pa3paboTaH B
COOTBETCTBHUH C JIOKATHHBIM HOpMAaTUBHEIM akToM ®PI'BOY BO "JIOHAVYUIC".

®DoHI OLEHOYHBIX CPEeACTB AUCHHUIUIMHEI "CTpaTrermueckoe IUIaHUpOBaHWE W OW3HEC-TUIaH" B TIOJHOM
o0BeMe MPEICTABIICH B BUJIE IPUIOKEHUS K JanHoMy PIT/I.

5.4. llepeyeHb BH/I0B OLCHOYHBIX CPEACTB

K Bumam omeHOYHBIX cpeACTB 1o aucnuiuinHe ""CTparerndeckoe TUIAHUPOBaHUE B OU3HEC-TIIAaH" OTHOCSATCS:

YCTHBIN OMPOC M0 U3ydaeMoii TeMe (CoOeceIoBaHNEe Ha CEMUHAPCKOM 3aHSITHH);

IIOATOTOBJICHHBIH U 3alUIIeHHbIN pedepar (HHIUBUIYaIbHOE 3a/1aHHUE);

MTOATOTOBJICHHBIN JOKIIAM, IIPE3CHTAIINS, COOOIICHHE (CaMOCTOATEIbHAs paboTa);

MPAKTUYECKOE 3a[aHKE;

KOHTPOJIb 3HAHWW IO pa3jieiaM Y4eOHOH IUCIUILUIMHBI - TECTOBBIC 3aJaHUs (BBIMOJHSIOTCS M OIEHUBAIOTCS TOCIE
M3y4deHs pa3zienia Ha CEMUHAPCKUX 3aHATHUSX);

HaydHas COCTABJAIONIas B BHAE ONYOJMKOBAHHBIX TE3MCOB JIOKIaJa Ha HaydHOH KOH(QEPEHLWH WU
OIyOJIMKOBAaHHOW HAYYHOW CTAThU IO TEMATHKHU JTUCIUILTAHBIL.

PA3JIEJI 6. CPEACTBA AJAIITAIIUM ITPEIIOJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIML] C OTPAHUYEHHBIMHU BO3MOXHOCTSAMMU 310POBbA

B crnydae HE0OXOIUMOCTH, OOYYArOIIUMCS M3 YHCIA JIUIl ¢ OTPAHUYCHHBIMH BO3MOXKHOCTSIMU 3/IOPOBBS
(o 3asBICHUIO OOYJAIOMIErOCsi) MOTYT TpEeIaraTbCs OJHH W3 CIICAYIONUX BapHAHTOB BOCTIPUATHS WHQPOPMAITUN C
Y4EeTOM MX WHAWBUAYAIBHBIX TICUXOQH3MYECKHX 0COOEHHOCTEH:

1) c npuMEeHEeHHEM IIEKTPOHHOTO OOYYeHMSI W AUCTAHIHOHHBIX TEXHOJOTHH.

2) ¢ MpPUMEHEHUEM CIENHATBHOTO 000pYHOBaHUS (TEXHUKH) W MPOTPAMMHOTO 00ECIeUeHHs, UMEIOIINXCS
B ®I'50Y BO "JOHAVYUIC".

B mpomecce oOyueHHss Tpu HEOOXOAWMOCTH JJsl JIMI C HapylIEHUSIMH 3pEHHUS, CIyXa H OIOpPHO-
JIBUTATEILHOTO aIapaTa Mpe0CTaBISIOTCS CICIYIONUE YCIOBHUS:

- JUIS JIUI] ¢ HapyIIeHWAMHU 3PEHHS: yIeOHO-METOAMYECKHE MaTepuajsl B MedaTHOW (hopMe yBeNTWYEHHBIM
mpudroM; B GOpMe OIEKTPOHHOTO JOKyMeHTa; B (Qopme ayauodaiina (mepeBo] yueOHBIX MaTepHalioB B
aynrodopmMar); WHIUBUAYaTbHBIE 3a/IaHUSI U KOHCYIIbTAIIHH.

- UL JUI] ¢ HapYIICHWSAMH CJyXa: Y4eOHO-METOMWYECKHE MaTepHualilbl B IedaTHOW ¢opMme; B Gdopme
QJICKTPOHHOI'O JOKYMCHTA, BHUACOMATEpHAJILI C CY6TI/ITpaMI/I; WHANBUAYAJIbHBIC KOHCYJIbTAllUM C TPHUBJICUCHUEM
CYpPJIOTICPEBOIUMKA; UHAUBUYAILHBIC 3a]JaHHS U KOHCY/IbTAIIUY.

- JUIS JUIl C HAPYIICHUSMH OMOPHO-JBUTATEIBHOTO ammapara: y4eOHO-METOJAWYECKUE MaTepualibl B
nevyatHod Qopme; B (GopMe DIIEKTPOHHOIO JOKyMeHTa; B Qopme ayauodaiina;, HHIUBUAyalbHbIC 3aJaHUA U
KOHCYJIbTAlluH.

PA3JIEJI 7. METOJUUYECKUE YKA3ZAHMSI /151 OBYYAIOI[UXCSI 110 YCBOEHUIO
JUCLUILINHDBI

Hpez[naraeMLIe PEKOMEHAAIMKU OKa3bIBAIOT MCTOJUYCCKYIO ITOMOIIb ITPpU CaAMOCTOATCIBHOM H3YYCHUH JUCHHUILIMHBI.
P CKOMCHAYCTCA TaKasAd MOCJICAOBATCIILHOCTE: O3HAKOMUTLCA C COJACPIKAHUCM pa6oqeﬁ aporpaMmal y‘IC6HOI>'I
AUCHUIUIMHBI; U3YYUTh U 3aKOHCIICKTUPOBATb COOTBETCTBYIOIIHME TEMBI pCKOMCHHYEMOﬁ JINTCPATYPHI. KpOMe TOTO,
uenec006pasH0 O3HAKOMHUTBHCA C HOBBIMU CTATHbAMU CIICHIUATIBHBIX XYPHAJIOB 1 C60pHI/IKOB.




YuutbiBast TOT (aKT, YTO HIy4EeHHE IWUCIUIUIMHBI TIPEIYCMATPUBAET KPOMOTIMBYIO pPadOTy M cojiepKaTelbHOe
o0CyXJIeHHe BOIIPOCOB Ha CEMHHAPCKUX 3aHATHIX, UIMEHHO BO BPEMS CaMOCTOSITENbHOW pabOThI CTYAEHT YIiyOJseT
[MOHUMaHKE TPOOJIEM, aKTUBU3UPYET CAMOCTOSITEIBHBIH TOMCK, CHCTEMAaTHU3UPYeT HAKOIUICHHBIM OIBIT aHaJIUTHKO-
CHHTETHUYECKOI paboThI, 3aKIaAbIBa€T OCHOBBI KAaUYE€CTBEHHOH IOATOTOBKH JOKJIANOB, COOOIIEHUH, pedepaToB, Kak
1o cOOCTBEHHBIM MHTEPECaM, TaK H 110 3aJaHUIO MTPETIO1aBaTels.

OO0s3arensHON QOpMOI MHAMBHIYaJIbHON pPabOTHl SBISACTCS IMOATOTOBKA CTyACHTOM 2 W Oojee pedepaToB HIH
mpe3eHTanuii (o0 OHOMY W3 TpeX pa3lelioB, MPeIyCMOTPEHHBIX padoyeil MporpaMMO# IUCIUILIMHEI), COTIACHO
MIEPEYHIO TEM, C TTOCIIECAYIOIINM JO0KIaI0M Ha CEMHHApE.

TemaTnka pedepaToB, X CTPYKTypa M KPUTEPHU OIICHWBAaHWs IpeicTaBieHbl B DOHJIE OICHOYHBIX CPEJCTB IO
mucuuminHe «CTparernueckoe MiIaHnpoBaHue U OM3HEC-TIIaH»

MeTtoanueckne peKOMEHJAIH 0 paboTe Haa KOHCIEKTOM JIEKIHMH BO BpeMs W IOCINe MpOBeIeHHS JIeKnnu. B xonme
JIEKIIMOHHBIX 3aHATHIA 0OyJaromyMcs peKOMEHJyeTCs BBINMONHATH CIEAyIoIIne AeHCTBHS. BecTn KOHCIEKTHpOBaHHE
yueOHOro Martepuana. OOpamiaTh BHUMaHUE Ha KaTeropuH, (HOPMYIMPOBKH, PACKPHIBAIOIIUE COJCp)KaHHE TeX HIIU
WHBIX SIBJIGHUH W TPOIECCOB, HAYYHBIE BHIBOJBI M IMPAKTHYECKHE PEKOMEHJAIMHM I10 WX MPUMEHEHHI0. 3a/1aBaTh
MIPETIO/IaBaTeNi0 YTOYHSIONIHME BOIMPOCHI C IIENBI0 YACHEHHS TEOPETHYECKUX TOJOXKEHHWHA, pa3pelieHHs CIIOPHBIX
cutyauuid. JKemaTeqbHO OCTaBUTh B pabOYMX KOHCIEKTax IOJIs, HA KOTOPBIX BO BHEAYIUTOPHOE BPEMSI MOXKHO
cAenaTh NMOMETKM W3 PEKOMEHIOBAHHOHM JIMTEpATyphl, JOIMOJHAIOLINE MaTepuan MPOCIYIIAHHOW JIEKLIHH, a TaKkKe
MTOTYEPKHUBAIOIINE OCOOYIO BAXKHOCTh TE€X MJIM UHBIX TEOPETHUECKUX TTOJI0KESHHN.

Metoauueckue peKOMEHIAIMM K CEeMHUHAapCcKUM 3aHATHAM. llpn moaroroBke K CEeMUHAPCKUM — 3aHATHUAM
o0ydJaromuMmcs HEoOXOAWMO HW3yYUTh OCHOBHYIO JIUTEPATypy, O3HAKOMHUTHCS C JONOJIHUTENBHON JHTEpaTypoH,
HOBBIMHU ITyONMKAIIUSIMH B TIEPUOAWYECKHX HM3IaHUAX: JKypHajaX, razerax W T.1. llpm 3TOM ydecTb pexoMeHOamuu
mperofaBatens u TpeOoBaHMS ydeOHOW HporpaMMbl. B Xoie MOATOTOBKM K MPAKTHYECKHUM 3aHATHSAM HE00XOINMO
OCBOUTH OCHOBHBIE TMOHATUS M METOJUKH pacdera IMOKazaTesiel, OTBETUTh Ha KOHTPOJIbHBIE BOMNpOCH. B TedeHue
CEMHUHAPCKOTO 3aHATHS 00ydJaroeMycss He0OX0IUMO BHITIOJIHUATH 33/IaHNs, BBIIAHHEIE ITPETIOAaBaTEIeM.

Pexomenmanuu 1o pabore ¢ auTepaTypoi. TeopeTHdeckuii MaTepwall JAUCIHILTAHBI CTAaHOBHUTCS Oojiee MOHSATHBIM,
KOTJa JIOTIOJIHUTENIBHO K TNPOCTYIIMBAaHHUIO JEKIMM W H3Y4YEHUIO KOHCIEKTa, M3ydaroTcs M KHWUTH. Jlerde OCBOUTH
OUCLUIUIMHY, NPHIACPKUBASCh OAHOTO y4eOHHWKAa M KOHCIEKTa. PeKoMeHOyeTcs, KpoMe «3ayuyuMBaHMs)» Marepuana,
IOOUTHCS COCTOSHUS TIOHUMAaHHS M3y9aeMOW TeMBbl AMCHUIUIMHBL. C 3TOH HEeIhI0 PEeKOMEHIYETCS IMOcie W3YydeHHS
ouepesHOro Taparpada BBITOJHUTh HECKOJIBKO TPOCTBHIX YINpPaKHEHWH Ha JaHHylo Temy. Kpome Toro, oueHb
MOJIE3HO MBICIIEHHO 3a7aTh ce0e cleaylolue BONpOCcH (M MonpoOoBaTh OTBETUTh HA HMX): O YeM JTOT maparpad,
KaK¥e HOBBIE TIOHSATHS BBEJIEHBI, KAKOB UX CMBICII, YTO JJACT 3TO Ha MPaKTHKe?




