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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamMma nepecmoTpeHa, o0CykaeHa u oJoopeHa s ucronaeHus B 2025 - 2026 y4eGHOM roay Ha
3acenaHny Kadenpsl MeHeKMEHTa BHEIIHEAKOHOMUYECKOH eI TEIbHOCTH

[Iporoxomn ot " " 2025 1. Ne__

3aB. kabenpoil n-b 3k0H. HavK. noueHT beranckas U IO. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, oocyxaena 1 onodpena i ucrnonHenus B 2026 - 2027 yueOHOM roay Ha
3acefaHny Kageapsl MeHeKMEHTa BHEIIHEAKOHOMUYECKOH IeSITEIbHOCTH

[Iporoxomn ot " " 2026 1. Ne_

3aB. kadenpoit 1-p sKoH. Hayk, HoreHT beranckas M.1O. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas nporpamMmMa nepecMoTpeHa, o0CykaeHa u oqoopeHa s ucnonnenus B 2027 - 2028 yyeOHOM roay Ha
3acenannu kadeapbl MeHePKMEHTa BHEITHEIKOHOMUYECKON IeITeIbHOCTH

[Iporokoxn ot " " 2027 1. No_

3aB. xadbenpoil n-n 3koH. HavVK. noneHTt beranckas 1.I0O. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, o0cykaeHa u ogoopeHa s ucroaHeHus B 2028 - 2029 yuye6HOM roay Ha
3acenannu kadeapbl MeHeIKMEHTa BHEITHEIKOHOMUYECKON ICITeIbHOCTH

[Iporokoxn ot " " 2028 . No__

3aB. kadenpoii o-p 9KOH. HayK, JoueHT beranckas U.10O. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

Llenp: ¢opMHpPOBaHHE CHCTEMHOIO MBIIUICHUS M KOMIUIEKCA CICHUAJbHBIX 3HAaHUH M yMEHHH
00yJaromxcs Mo yInpaBleHUIo (PyHKIIMOHAIBHBIMH TOJACHCTEMAMH U 3JIEMEHTAaMU BHYTPEHHEH Cpelpl OpraHu3alliu
Ha BCEX CTaAMSIX €€ JKU3HEHHOro IMKIA, INPOEKTHPOBAHMIO W COBEPIICHCTBOBAHUIO CHCTEMBI YIIPaBIICHUS
opraHuszanyel, peanusanuyu oOmMx (YHKUMH yNpaBieHHs, NPUHSATHIO CTPATETMYECKUX M TAKTUYECKUX PEIICHUH B
COOTBETCTBHUM C 3aHMMAaceMOM JOJDKHOCTBIO, OPraHM3ALMM JEATENBHOCTH W YIPABICHUM MOIPA3ACICHUAMH U
MOJJYMHEHHBIMHU, HEOOXOIUMBIX JIJIsl TPAKTUYECKOM PadOThl MEHEIKEepa pa3InYHbIX YPOBHEH.

1.2. YYEBHBIE 3AIAYU JUCHUIIJINHBbI

(hopMupOBaHNE COBPEMEHHOTO MBIIIICHNS B 00JaCTH yIIPaBICHNUS;
MPUOOPETCHUE HABBIKOB aHAIMTUYECKOTO M SMITUPUICCKOTO UCCIIECAOBAHUS YIIPABIICHUS OPraHU3aIueii;
YCBOEHHE OCHOBHBIX METOJIOB I MHCTPYMEHTOB TIOCTPOEHUS OPTaHU3AI[MOHHBIX CTPYKTYD;

aHAJIM3 OPTaHU3allMOHHBIX Teopul (KIACCHYECKHX, HEOKIACCHYECKHX), a TakKXKe NpPEJCTaBICHUN COBPEMEHHOMN
OpraHU3aIMOHHON ITapa T MEl;

BBIpa0OTKa LIEJIOCTHOTO MNPEACTABICHUS O DPa3IMYHBIX acleKTaxX CTPOCHHS M (YHKIHMOHHUPOBAHHUS OpPraHU3alMH Ha
BCEX €€ YPOBHSX;

aHaJiM3 OTEYECTBEHHOTO W 3apyOeXHOro OmbITa MPOSKTHPOBAaHHMS M COBEPILIECHCTBOBAHMS AI(PQPEKTUBHBIX CHCTEM
yHIpaBJICHUS UMHJDKEM OpraHu3alim.

1.3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJBHOU
IMPOI'PAMMBbI

ukn (paszen) OITOIT BO: |

1.3.1. Jucyunauna "Cospemennuiil menedxncmenm" onupaemces na creoyowue snemenmur OIIOII BO:

MGTO,[[LI HUCCIICA0BaHUA B MCHCIPKMCHTC

IIcuxonorus MeKIMYHOCTHBIX OTHOIICHUH

COBpGMCHHBIe KOMMYHHKallU B MCHC/DKMCHTC

1.3.2. Jucyunnuna "Cogpemennulii menedxcmenm" gvicmynaem Onopou O/ CIeOVIOWUX INeMEeHmMOs:

HOI[I‘OTOBKa K CAauc 1 cJavya rocy1apCTBEHHOIO 3K3aMCHa

CoBpeMEHHBIN CTpaTerHuecKuii aHaau3

[MoxroroBka K mpoIieype 3allMThl U 3al[UTa BEITYCKHOM KBATH(DUKAIIMOHHON pabOThI

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

OIIK OC-3.1: Cnocoben peanuzosvieamv obwue QyHKYuUU YAPAGLEHUs, HPUHUMAMb Cmpamezudeckue u
maxmuyeckue peuieHus.

3HATB:

ypOBeHL 1 TPUHIHUIIBI 1 MEXaHU3MbI KOMaHZ[HOfI pa60T1>1 B COBPCMCHHBLIX YCJIOBUAX

YpoBeHb 2 |OCHOBBI ~ COBPEMEHHOI'O  CTPATEIMYECKOTO  MEHE/KMEHTa, METOAbl M  MOAEIM  NPHHATHUS
yIpaBlieHUYECKUX pelIeHHH, paboTast B KOMaH e

YpoBenb 3 |podb MeHEMKMEHTa B oOpranuzauud  S(QQEKTHBHON NEATENBHOCTH OpraHu3auud Hu  (aKkTopsl
3¢ (heKTUBHOCTH MEHEIKMEHTA

YMers:

YpoBenb 1 |pazpabareiBaTh TPOEKTHI B cdepe yHpaBlIeHHs OpraHU3allMeil ¢ yd4eTOM HOPMAaTHBHO-IIPABOBHIX,
PECYPCHBIX, aJIMUHUCTPATUBHBIX U MHBIX OTPAaHUYCHUN

YpoBeHb 2 | IPOTHO3UPOBATH U YIPABJIATH CUTyalMed 1O CJIa0bIM U CHJILHBIM CUTHAJIAM, YIIPABJIATh BPEMEHEM

YpoBenb 3 | popMupoBaTh BapuUaHTHl yYNPaBICHUYECKUX PpEIICHWH, OLEHWBAaTh HX U BBHIOMpATh JIydyllue,
BBIpPa0aTHIBaTh KOMAHTHYIO CTPATETHIO

Bnaners:

YpoBenb 1 [HaBplkamMu  pa3paOOTKH  YIPAaBICHUYECKOTO  PEHICHHWS] B YCIOBHUSX  ONPENEICHHOCTH, PHCKa,
HEOIpEAETICHHOCTH

ypOBeHL 2 MCTOAaMH1 U MIPUCMAMU aHAJIM3a YIIPABJICHUYCCKUX IIPOLECCOB

YpoBenb 3 | COBpeMEHHON METOAMKON TOCTPOSHHS YIIPAaBICHUECKUX MOIEIeH




1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIINHBI:

OIIK OC-1.1: Cnocoben Ouacnocmuposams NpoOIeMHYIO CUMYAyulo U npeoiazams YHpasieHyeckoe
peutenue, UCNOb3YsL COBPEMEHHbIE UHCMPYMEHMbL MeHeOHCMeHma

3HaTh:

YpoBeHb 1 | OCHOBBI DKOHOMHYECKUX, OPTraHU3alUOHHBIX M YIPaBICHUECKHX TEOPU B 00beMe, HEOOXOAUMOM JJIst
yCIIemHoN npodeccHoHaTbHOHN NesITeIbHOCTH

YpoBeHb 2 |poib MEHEIKMEHTa B opranu3aimuu  3(GQGEKTUBHON NMESTETbHOCTH OpraHu3aldd W (akTopsl
3 PEeKTUBHOCTH MEHEIKMEHTA

YpoBeHb 3 | IPUHITUIIBI CTPATETMYECKOTO YIPABICHUS B COBPEMEHHBIX OPTaHU3aLNAX

VYMeTh:

ypOBeHL 1 OMpeACTIATL HaNpaBJICHUA ACATCIBHOCTH OpraHu3alyu ¢ YUYCTOM [MPUHOUIIOB MCHCIPKMCHTA U
COI.IPIaJ'ILHOﬁ OTBCTCTBCHHOCTHU

YpoBeHb 2 | UCTIOIH30BATh NCTOYHUKH YIIPABIEHIECKON HH(DOPMAIINH ISl IPUHATHS YIPAaBICHIECKUX PEIICHHIH

ypOBeHL 3 KPUTHUYCCKU OLICHNBATD, 0606HlaTL " IpUHUMATD YIIPABJICHUYCCKUC PCIICHUA

Bnaners:

YpoBensb 1 | cOBpeMEHHON METOAUKON MTOCTPOEHUS YIPABIEHYECKUX MOJENIEH

YpoBeHb 2 | HaBBIKAMH ITPOTHO3UPOBAHUS PAa3BUTHE YKOHOMHUECKUX U YIPABICHYECKHX MPOIIECCOB

YpoBenb 3 | HaBbIKaMU pa3paOOTKU U NPUHSITHS YIIPABICHISCKUX PELICHUI

B pesynomame oceoenus oucyunnunst ""Cospemennsiit menedycmenm' ooyuaroujuiica 00nxcen:

3.1|3HaTh:

OCHOBHBIC METOABI U MHCTPYMCHTBI NOCTPOCHUA OPraHU3ALIMOHHBIX CTPYKTYP

3.2| Ymerh:

aHAIIM3UPOBATh OPTaHU3aIMOHHBIE TEOPUHM (KIACCHYECKHX, HEOKIACCUYECKHX), a TaKkKe NpeJCTaBICHUN
COBPEMEHHOM OpraHU3allMOHHON apagurMbl

3.3| Baagers:

HaBbIKAMU aHAJIUTUYICCKOI'O U OMIIUPHUICCKOTO UCCIICAOBAHUA YIIPABIICHUA 0pFaHH33HHeﬁ

1.5. ®OPMbI KOHTPOJIA

Texkymmii KOHTPOJIb YCHEBAaE€MOCTH TO3BOJSIET OICHUTh YPOBEHb C(HOPMUPOBAHHOCTH JJIEMEHTOB
KOMITCTCHIINY (3HAaHWH, yYMEHUN W TPHOOPETCHHBIX HABBIKOB), KOMIICTCHIIMH C IIOCIECIYIONUM OOBEIUHEHUEM
OLICHOK M TPOBOAMTCA B (OpMe: YCTHOTO ONpoca Ha JEKIHOHHBIX M CEMHHAPCKUX/TIPAKTHYCCKUX 3aHITHAX
(bpoHTANEHBINA, WHAWBHIYaTbHBINA, KOMILIEKCHBIN), MHUCHBMEHHOW MPOBEPKU (TECTOBBIE 3a/JaHWs, KOHTPOIb 3HAHWH
Mo pas3feny, CUTYallMOHHBIX 3afJaHW{d W T.II.), OICHKH aKTHBHOCTH pabOTHl OOydaromierocs Ha 3aHSATHH, BKIIOYas
3a/laHus 7151 CAMOCTOSITENbHOM paboThI.

Hpome.ucymounaﬂ ammecmauyusn

Pe3ynbrarThl TEKyHIEro KOHTPOJS M IPOMEKYTOYHON aTTecTanuud (HOPMHUPYIOT PEHTHHIOBYIO OIEHKY
paboTel cryneHta. Pacnpenenenue OamtoB mnpu  (GOPMUPOBAHMM PEHTHMHTOBOW OLGHKA pabOTHl  CTyJeHTa
OCYIIECTBIISIETCS. B COOTBETCTBHH C JICHCTBYIONINM JIOKQJIGHBIM HOPMATHUBHBEIM  aKTOM. I[lo aucruInHe
"CoBpeMeHHBIN MEHEPKMEHT" BUIOM MPOMEKYTOUHOHN aTTECTAITUH SBJISCTCS DK3aMEH

PA3JAEJI 2. COAEP KAHUE JUCIIUAIIJIMHBI

2.1. TPYJOEMKOCTH OCBOEHUA JUCHUITJIMHBbI

O6mas TpymoéMKocTh JAUCHHMILIAHEI  "COBpEMEHHBINT MEHEDKMEHT" cocTaBisieT 4 3a4éTHBIC €IUHUIIEI,
144 gacos.

KonnyecTBo 4acoB, BBIJCISAEMBIX Ha KOHTaKTHYIO pabOTy C MpenojaBaTelieM M CaMOCTOSTEIBHYI padoTy
00y4aromerocs, OnpeaenseTcs: y4eOHbIM TUTAHOM.

2.2. COOJEPKAHUE PA3JIEJIOB JUCHUIIIMHBI

HaumenoBanue pasziesioB U TeM /BUJ 3aHATHSA/ Cemectp | YacoB | Komneren- | Jluteparypa | Uurte | IIpumeuanue
/ Kypce 101014 PaKT.

Paznen 1. KoHuenryaiabHble aCNIeKTHI CHCTEMHOI
MO/eJTU MeHETKMEHTA OpraHu3aluu




Tema 1.1. CucremHas MOa€eIb MEHEDKMEHTA 2 OIIK OC- J1.1
OpraHM3alliN: OPTaHNU3aLMOHHO-TIPABOBOMN 1.1 OIIK | JI1.2J12.1J13
acriekt /Jlex/ 0C-3.1 .1
33
Tema 1.1. CucremHas Moaeiib MEHEIKMEHTA 2 OIIK OC- JI1.1
OpraHU3alUN: OPraHU3aLMOHHO-IIPaBOBOM 1.1 OIIK | JI1.2J12.1JI3
acnext /Cem 3an/ 0C-3.1 2
33
Tema 1.1. CucremHag MOAeIb MEHEKMEHTA 12 OIIK OC- JI1.1
OpPraHM3aLMN: OPTaHN3aLNOHHO-TIPaBOBON 1.1 OIIK | JI1.2J12.1J13
acmiekt /Cp/ 0C-3.1 3JI3.4
33
Tema 1.2 Opranu3aiiuoOHHBIA MEXaHU3M 0 OIIK OC- | JI1.2J12.2J13
MEHEeDKMEHTa opranmu3anuu /JIex/ 1.1 OIIK A
0C-3.1 32
Tema 1.2 Opranu3anmoOHHBIA MEXaHU3M 0 OIIK OC- | JI1.2J12.2J13
MeHeKMeHTa opranu3aryu /CeM 3aH/ 1.1 OIIK 2
0C-3.1 92
Tema 1.2 Oprann3aniOHHBIN MEXaHU3M 14 | OIIK OC- | JI1.2J12.2J13
MeHeKMeHTa opranuzaunu /Cp/ 1.1 OIIK 3J13.4
0C-3.1 32
Tema 1.3. KopniopaTtuBHas KyasTypa 0 OIIK OC- | JI1.2J12.1
opranuzanuu /Jlex/ 1.1 OIIK | JI2.2J13.1
0C-3.1 a1
Tema 1.3. KopnoparuBHas KyJaeTypa 0 OIIK OC- | JI1.2J12.1
opraamzanuu /CeM 3aH/ 1.1 OIIK JI2.2J13.2
0C-3.1 31
Tema 1.3. KopnopatuBHas KyneTypa 14 | OIIKOC- | JI1.2J12.1
opranuzanuu /Cp/ 1.1 OIIK | JI2.2J13.3
0C-3.1 JI3.4
o1
Tema 1.4. Opranam3aruoHHbIi au3aiin /JIex/ 0 OIIK OC- | JI1.2J13.1
1.1 OIIK 33
0C-3.1
Tema 1.4. OpranuzannonHbli nu3aiia /CeM 3an/ 0 OIIK OC- | JI1.2J13.2
1.1 OIIK 33
0C-3.1
Tema 1.4. OpranuzauuonHbiii qu3aitn /Cp/ 14 | OIIKOC- | JI1.2J13.3
1.1 OIIK JI3.4
0C-3.1 33




Tema 1.5. YmpaBieHuecKre MOJICITH B 2 OIIK OC- JI1.1
opranuzanuu /Jlex/ 1.1 OIIK | JI1.2J13.1
0C-3.1 32
Tema 1.5. YmpaBieHuecKre MOJICIIH B 2 OIIK OC- JI1.1
opranmuzauuu /Cem 3an/ 1.1 OIIK | JI1.2J13.2
0C-3.1 92
Tema 1.5. YmpaBneHueckue MOJEIU B 12 | OIIK OC- JI1.1
opraamzanuu /Cp/ 1.1 OIIK | JI1.2J13.3
0C-3.1 J13.4
32
Pazpnes 2. YesroBeueckue pecypebl M 4eJ10Be4eCKUi
KanuTaJ opraHu3anvu
Tema 2.1. YmpaBieHue 4eI10BEUCCKUMH 0 OIIK OC- JI1.1
pecypcamu opranu3anuu /JIex/ 1.1 OIIK | JI1.2J12.2J13
0C-3.1 .1
24
Tema 2.1. YipaBneHue 4eT0BEeUeCKUMHU 0 OIIK OC- J1.1
pecypcamu opranm3anmu /CemM 3aH/ 1.1 OIIK | JI1.2J12.2J13
0C-3.1 2
24
Tema 2.1. YpaBneHue 4eT0BeUeCKUMHU 12 | OIIK OC- J1.1
pecypcamu opranuszanuu /Cp/ 1.1 OIIK | JI1.2J12.2J13
0C-3.1 3J13.4
24
Tema 2.2. YpaBieHue nepcoHarioM 0 OIIK OC- JI1.1
COBpPEMEHHOU opraHu3anuu /JIex/ 1.1 OIIK | JI1.2J12.2J1I3
0C-3.1 .1
01 D4
Tema 2.2. YpaBieHue NepcoHATIOM 2 OIIK OC- JI1.1
coBpeMeHHOH opranuzanyu /Cem 3aH/ 1.1 OIIK | JI1.2J12.2J13
0C-3.1 2
21 24
Tema 2.2. YmpaBieHue MmepcoHaIoM 14 | OIIK OC- JI1.1
coBpeMeHHO# opranuzaiyu /Cp/ 1.1 OIIK | JI1.2J12.2J13
0C-3.1 3J13.4
2154
Paznen 3. CoBpemeHHasi MojiesIb MeHeIKepa
Tema 3.1. Mozenb COBpeMEHHOTO 2 OIIK OC- | JI1.2J13.1
MeHemkepa /JIex/ 1.1 OIIK D3 D4

0C-3.1




Tema 3.1. Monens COBpeMEHHOTO 2 2 OIIK OC- | JI1.2J13.2 0
menemkepa /Cem 3an/ 1.1 OIIK 33 54

OC-3.1
Tema 3.1. Moienb COBpeMEHHOT0 2 14 | OIIKOC- | JI1.2J13.3 0
MeHexepa /Cp/ 1.1 OIIK J13.4

OC-3.1 3354
Tema 3.2. TpeOboBaHuUs K TPOPECCHOHATEHOM 2 0 OIIK OC- | JI1.2J12.1J13 0
KOMITETEHTHOCTH MeHemKepa /JIex/ 1.1 OIIK A

0OC-3.1 21322
Tema 3.2. TpeboBaHuUs K PpOdeCCHOHATEHOM 2 0 OIIK OC- | JI1.2J12.1J13 0
KOMITETEHTHOCTH MeHexepa /CeM 3aH/ 1.1 OIIK 2

0C-3.1 2122
Tema 3.2. TpeboBanus k mpodeccrnoHaIbHOM 2 11 OIIK OC- | JI1.2J12.1J13 0
KOMITETEHTHOCTH MeHekepa /Cp/ 1.1 OIIK 3J13.4

0C-3.1 2122
Tema 3.2. TpeGoBanus K npoheccHOHATBHOM 2 4 OIIK OC- [JI1.2J12.1J713| O
KOMIIETEHTHOCTU MeHemkepa /Konc/ 1.1 OIIK 1J13.2

OC-3.1 JI3.3J13.4

2132

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B nportecce ocBoenust muctuiiInHbI "COBpEMEHHBIM MEHEKMEHT' HCIIOTB3YIOTCS:
- obOpasoBatenbHble TexHonoruu: Jekuuu (J1), cemunapckue 3ansrus (C3), camocrosiTenbHas pabora 00y4aronIuxcst
(CPC) 1o BEHITIOIHEHUIO Pa3INYHBIX BHJIOB 3a/IaHUM;
- MTHTEPAaKTUBHBIC 00pa30BaTeIbHEIC TEXHOJIOTHH: mpobieMHuas jaekius (I1JT).
JlekIMoOHHBIA MaTepuaj TPEJACTaBICH B BHJE cCiaij-npe3eHranuu B ¢opmate «PowerPointy. [lns HarmsmHocTH
HCTIONB3YIOTCA MaTepuainbl PA3NUYHBIX HAYYHBIX M TEXHUYECKUX OKCIIEPUMEHTOB, CIPABOYHBIX MAaTEpHANIOB,
HAay4YHBIX crTarell T.J. B Xome mexkummm mnpemycMoTpeHa oOpaTHas CBA3b C OOYYaIOIUMUCS, aKTHBHU3HMPYIOIINE
BOIPOCHI, MPOCMOTP M 00CyxIeHHe BuiacopuiabmoB. [Ipu mpoBeACHMM JIEKIMHA HCHOIB3YEeTCS MPOOJIEMHO-
OPUCHTHUPOBAHHBIM  MEXIUCUUIUIMHAPHBIA MOAXOH, MPEANOJaraloliuii TBOPYECKHME BOMPOCHI W CO3JaHUE
JUCKYCCUOHHBIX CUTYyaLUH.
IIpu U3710KEHUH TEOPETUIECKOTO MaTepHaia MCIOJIB3YIOTCS TaKWEe METOABI, KaK: MOHOJOTHYECKUN, TOKa3aTEIbHBIN,
JUAJIOTUYCCKHA, 3BPUCTUYCCKUN, HCCIICIOBATEILCKUM, MPOOJEMHOE H3JIOKEHUE, a TaKKe CICAYIOUIUE MPHUHIUIIBI
MUIaKTHKA BBICHICH INKOJBI, TakWe Kak: IIOCIeOBAaTebHOCTh W CHUCTEMAaTHMYHOCTh OOydYeHHS, JOCTYITHOCTH
00yYeHMS, TIPUHIINI HAYYHOCTH, IPUHIIMITHI B3aUMOCBSI3H TEOPUH M TPAKTUKH, HATJSAHOCTH M JAp. B KOHIE Kakmoi
JICKIUH [TPEyCMOTPEHO BpEMs JIJIsi OTBETOB HA MPOOJIEMHBIC BOIIPOCHI.
CaMocrosiTenbHass paboTa TpeqHa3HaueHa JJs  BHEAYAWTOPHOH  paboOThl  OOydarolIMXCs, CBS3aHHOW C
KOHCTIIEKTHPOBAaHHEM HCTOYHHKOB, Y4eOHOTO MaTepHaia, M3ydeHHEeM JOIOIHUTEIbHON JIUTEepaTyphl M0 JUCIHILINHE,
MMOJATOTOBKOM K TEKYIIIEMY B CEMECTPOBOMY KOHTPOJIIO, a TAKXKE BHIITOJTHCHIEM WHIUBHIyIBHOTO 3a/IaHHUS.

PA3JAEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHME JUCHUIIJIMHbI

4.1. Pekomenayemasi JuTeparypa

1. OcHoBHas InTEpaTypa




ABTOpBHI,

3ariaBue

WsnarenscTBO, IO

JI1.1

Cwmonosuk, I'. H.

IlepconanbHbIN MeHeKMEHT: yaeOHoe mocoone (137 c.)

Hosocubupck, 2020

J1.2

. YO. beranckas,
JI. B. Uepnas, C. B.
UYepHobaeBa, M. B.
I'onuaposa, M. A.
Manuxk, JI. B.
Kynemosa

MeHeKMEeHT opraHu3anuu: yueOHuk (442 c.)

Homnernk : 'OY BIIO
«JOHAYHUI'Cy, 2021

2. JlonoJIHUTEJILHAS JTUTEpPa

Typa

ABTODHI,

3arnaBue

U3paTenncTBO, IO

JI2.1

Bacunbesa, E. 10.,
Cepruesckas, H. B.

KoMMyHHKaIIMOHHBIN MEHEPKMEHT : Y4eOHO-
MeToanueckoe mocooue (44 c.)

Mocksa : MUCU-MI'CY,
OBbC ACB, 2020

2.2

UYerpunmona C. B.

JInzepcTBO M KOMaH/1000pa30BaHKe B OPraHU3aLUN:
yuebnoe nocodue (115 c.)

Tseps : TBepckoit
roCyJapCTBEHHBIN
yHuBepcuTeT, 2020

3. Met

oMuecKne pa3padoTku

ABTODHI,

3ariaBue

H3narenscTBO, IO

JI3.1

JI. B. Uepnas

CoBpeMeHHEBII MeHePKMEHT: KOHCITeKT JIEKITUN JTst
oOyuJatonuxcs 1 kypca 00pa3oBaTeIbHON MPOrpaMMbl
MarucTparypsl HarpasyeHus noAarorosku 38.04.02
MenemxmenT (mpodumm « MekTyHapOTHBIH
MEHEDKMEHT (C YaCTUIHON pearn3ainueil Ha aHTJIMHCKOM
SI3BIKE )», «OpraHu3aluOHHO-TIPABOBOE PErYIUPOBaHUE
MeXTyHapoTHOTO OM3HEecay, « MeHeKMEeHT
opranuzanuiny, « CTpaTernieckoe yIpaBJICHHUE,
«CTparernueckuii MApKETUHT U OPEH]I-MEHEKMEHTY,
«JlorucTtuka», « AHTUKPU3UCHOE YITpaBIICHUE
opraHu3anusIMm») Bcex Gopm odydenus (326 c.)

Honenk : ®I'OY BO
«IOHAYUI'Cy, 2024

JI3.2

JI. B. Uepnas

CoBpeMeHHBI MEeHeKMEHT: MeToinueckue
PEKOMEHJANH ISl CEMUHAPCKUX 3aHATHH AJIS
obygaroruxcs 1 Kypca 06pa3oBaTensHOMN MPOTpaMMBbl
MarucTparypsl HarpasieHus noAarorosku 38.04.02
MenemxmenT (mpodunu « MexayHapoaHbIH
MEHEDKMEHT (C YJaCTUIHON pean3anreil Ha aHTJIHHCKOM
SI3BIKE )», «OpraHu3alnoOHHO-TIPABOBOE PETYINPOBAHUE
MEKIYHapoJHOro Ou3Heca», « MeHeHKMEHT
opranuzanuiiy, «CTparerndeckoe ynpaBieHHUE,
«Ctparernueckuii MapKETHHT U OpEHI-MEHEHKMEHT,
«Jloructuka», « AHTUKPH3HCHOE YIIPaBJICHUE
opraHm3anusMm») Bcex hopm oOyuenus (74 c.)

Homnernk : ®I'bOY BO
«JJOHAYUI'Cy», 2024

JI3.3

JI. B. Uepnas

CoBpeMeHHBII MEHEKMEHT: MeToIndecKue
PEKOMEHIAIMH TI0 OpPTaHU3aLUH CAMOCTOATENLHON
paboTs! aist oOyuatommxcs 1 Kypca o0pa3oBaTebHOM
IPOrpaMMBbl MarucTpaTypsl HapaBIeHUs HOATOTOBKI
38.04.02 MenemxmenT (mpoduimm «MexayHapoTHBIT
MEHEPKMEHT (C YaCTUYHOW peann3anueid Ha aHTITUHCKOM
SI3BIKE )», «OpraHu3aInoOHHO-TIPABOBOE PETYINPOBAHUC
MEXIyHapoHOTO Ou3Hecay, «MeHeKMEHT
opranmzanuiiy, «CTparernieckoe yrnpaBicHHE,
«Ctparernueckuil MapKeTHHT U OpEHI-MEHEHKMEHT,
«Jlorucruka», « AHTUKPH3HCHOE YITpaBJICHUE
opraHuzanusMm») Bcex hopm odyuenus (124 c.)

Jonenk : ®I'bOY BO
«JOHAYUI'Cy, 2024

J13.4

JI. B. UepHas

CoBpeMEHHBII MEHEIKMEHT: MeToauyeckue
PEKOMEHIAIMY [T BHIIOJHCHUS HHIAUBHY AJIbHBIX
3amanuil Uit ooyvaromuxces 1 kypca oOpa3oBarenbHON
MPOrpaMMBbl MarucTPaTyphl HAIIPABIIEHUS TIOATOTOBKH
38.04.02 MenemxmenT (mpodmmm « MexTyHapOTHBIHA

Honenk : ®I'6OY BO
«IOHAYUI'C», 2024




ABTOpBHI, 3arnaBue H3narenscTBO, IO

MEHEDKMEHT (C YJaCTUIHON peai3anueil Ha aHTJIHHCKOM
SI3BIKE )», «OpraHu3aInoOHHO-TIPABOBOE PETYINPOBAHUC
MEKIyHapoJHOTO Ou3Heca», «MeHeKMEHT
opranuzanuiiy, «CTparernieckoe yrnpaBicHHUE,
«Ctparernueckuii MapkeTHHT ¥ OpeHI-MEHEKMEHT,
«Jloructuka», « AHTUKPU3UCHOE YIIpaBJIEHUE
opraHuzanusMm») Bcex hopm odyuenus (21 c.)

4.2. IlepedyeHb pecypcoB
HH(OPMAHOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH ''UHTepHeT"

91 HpO6J’IeMBI TCOPHHU U MPAKTUKU YIIPABJICHUA http://Www.ptpu.m/default.aSp

52 | HpakTiieckuii MEHE/DKMEHT http://www.cfin.ru/index.shtml

3 | BbICOKHE TEXHOIOIUN yNIpaBICHHS NPEAIPUATHEM http://www.epic.ru/

4 | YUpaBieHHe HepcoHaIoM hitp://www.superjob.ru

4.3. llepevyeHb MPOrPaMMHOIro odecrnedeHust

JluneH3uoHHOE ®  CBOOOJHO  paclpocTpaHseMoe  MporpaMMHOE o0ecrieueHHe, B TOM  YHCIIe
OTEYECTBEHHOI'O IIPOU3BOJICTBA!
JluieH3noHHOe ¥ CBOOONHO PACIPOCTPaHIEMOE TPOTpaMMHOE oOecredeHne, B TOM YHCIE OTEYeCTBEHHOTO
MIPOU3BO/ICTBA:
KommbloTepHasi TeXHUKa C BO3MOXKHOCTBIO MOJKIMIOUeHHsT K cetH «VHTepHeT» W olecrnedeHneM JocTyna B
3NIEKTPOHHYI0 HH(OpMaIMoHHO-00pa3oBaTenbHy0 cpeny (QMOC ®I'BOY BO «/IOHAYUI'C») u 31eKTpOHHO-
oubnmoreunyto cucreMy (OBC Jlap), a Taxke BO3MOXKHOCTBHIO HHAMBHIYyaIFHOTO HEOTPAHWYEHHOTO JOCTYyIa
obyyaromuxcsi B 9bC 1 SUOC nmocpenctBoM Wi-Fi ¢ mepcoHaNbHBIX MOOMIIBHBIX YCTPONCTB.
CepBep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycTaHOBJI€HAa CBOOOJHO pacHpocCTpaHseMast
omeparmionHas cuctema DEBIAN 10. MS Windows 8.1 (JlumeH3woHHass BepcHsl OIEPAlMOHHONW CHCTEMBI
MONTBEpXKAeHa cepTudukaraMu moMmMHHOCTH cucTemMbl Windows nHa xopmyce IIK ), MS Windows XP
(JIuensnonHas Bepcusl ONMEPallMOHHON CHCTEMBl MOATBEp)KICHA CEpTUPHUKATAMH TOAIMHHOCTH cucTeMbl Windows
Ha kopmyce 11K ), MS Windows 7 (JIuueH3uoHHass BepcHs ONEPAlMOHHOM CHCTEMbl HOATBEPXKACHA CepTH(PHUKATAMU
nmomuHHOCTH cucTeMbl Windows Ha kopmyce IIK ), MS Office 2007 Russian OLP NL AE (mumensun Microsoft
Ne42638778, Ne 44250460), MS Office 2010 Russian (imuunensuun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (munensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensus GNU LGPL v3), Mozilla Firefox (mmmensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, murnensust GNU GPL), IncScape (mumensuss GPL 3.0+), PhotoScape (mmen3us
GNU GPL)

4.4. IIpodeccnonanbHble 0a3bl JAHHBIX H HHPOPMAIMOHHBIE CTIPABOYHBIEC CHCTEMBbI

Karanor ABMC UNILIB - http://unilib.dsum.internal

OnexTpoHHO- OnbmmoreyHas cuctema PI'BOY BO «JIOHAYUI'Cy - https://glib.donampa.ru/greenstone3/library/
Buemnsii OBC -  DnexrponHo-OMOnuoTeunas cucrema JIAHb - https://e.lanbook.com/ [oroBop Ne 285 or
11.12.2023

4.5. MaTepuajibHO-TeXHUYECKOe ofecneyeHne TUCUUILINHBI

3.1. YyeOHast ayauTopusi Uil MPOBEACHHUS 3aHATHI JIGKUMOHHOTO THWIIA: JEKUWoHHas ayautopus Ne 205
yaeOHBIH Kopryc No 2. — KOMIDIEKT MYJIbTHMEIUHHOTO 00OpyIOBaHHS: HOYTOYK, MYJIBTHMEIUHHBIN TPOEKTOD,
9KpaH; - CHeIUAIM3UpPOBaHHAsS MebOenb: pabodee MECTO TpernomaBaTeNsi, paboune wmecta oOydarommxcs (42),
CTallMOHApHAas JI0CKa, BeIKaTHas gocka, Windows 8.1 Professional x86/64
(axamemmyeckas moamucka DreamSpark Premium), LibreOffice 4.3.2.2 (imuuensus GNU LGPL v3+ u MPL2.0).

3.2. VuebHas ayauTopusl Ui IPOBENCHUS 3aHSITHH CEMUHApCKOI'O THIA, TPYIIOBBIX KOHCYJBTalMH, TEKYILETO
KOHTPOJIA U IPOMEXyTouHOU artectanuu: Ne 205 yueOnsbIii kopmyc Ne 2.

- cHenManM3upoBaHHas MeOenb: pabouee MeCTO IMperojaBaress, padoune Mecta oOydarommxcs (42), cranuoHapHas
JOCKa, IEeMOHCTPALIMOHHBIE IIJIaKaThI;

3.3 TIlomemeHust sl CaMOCTOSITENIBHOH pabOTBI C BO3MOXKHOCTBIO TMOAKIIOUEeHHS K cetu "HMHTepHer" U
o0ecrieueHneM JOCTyIa B AJIEKTPOHHYIO HH(POPMALMOHHO 00pa30BaTENbHYI0 Cpey OpraHu3aluu:

YUTAIBHBIC 3aJIbl, yaeOHBIC KOpITyca 1, 6. Anpec: 1. JloHenk, yin. Yemockunries 163a, 1. JloHenk, yin. Aprema 94.

PA3JEJI 5. DOHL ONEHOYHBIX CPEJICTB

5.1. KoHTpoJibHBIE BONPOCHI U 3a1aHUSI

PA3IEJI 1. KOHIEIITY AJIbHBIE ACITEKTBI CUCTEMHOUN MOJEJIM MEHE/DKMEHTA OPT"AHU3ALIM




Tema 1.1. CuctemHast MoIeTh MEHEDKMEHTA OpTaHU3aIMH: OPTaHU3aIlMIOHHO-TIPABOBOM aCIIEKT

1. Kakue ocHOBHBIE MTOHATHS UCIIOIB3YIOTCS B MCCIIETOBAHUH CUCTEM?

2. Kakue 31eMeHTbI OTHOCSTCSI K OCHOBHBIM OCOOCHHOCTSIM CUCTEMBI?

3. HazoBuTe 0011ue XapaKTepUCTHKH, IPUCYIIINE OPTaHU3AIIH.

4. Onucath cxeMy BIHsIHASL (PaKTOPOB BHEIIHEH cpe/ibl Ha OpTaHU3aIIHIO.

5. 13 kakux MOJCUCTEM COCTOUT CHCTEMAa MEHEJKMEHTA COBPEMEHHOM OpraHu3aluu?

6. B yem 3axitouaeTcsi 00beKTHBHOCTh SKOHOMHUYECKUX HHTEPECOB OPTaHU3aIllMU M YeM 00YCIIOBJICHA UX
crierupuka’?

7. Ha3oBUTE OCHOBHBIC 1IENIM M HHTEPECHI 3aNHTEPECOBAHHBIX IPYII (aKIMOHEPHI, TTOCTABIIUKH, TIOTPEOUTENN 1
T.J1.) COBDEMEHHON OpraHu3aLuH.

8. Uto coboii mpencrasiseT EBporetickas Moaens coBepriercTBa (TQM)?

9. aiiTe XapaKTepHUCTHUKY COCTABIISIOLINX MOJIEN COBEPIICHCTBA OPTaHU3aIINH.

10. Oxapaxrepusyiire EBponeiickyto Moieiab HASaIbHOTO MPEANPHUITHS.

Tema 1.2. Opraau3aiinoOHHBI MEXaHU3M MEHEPKMEHTA OpPTaHU3aIIH

1. OnpenenuTe 3IEMEHTHI 1 OCOOEHHOCTH JKECTKOT'O MOIX0/1a K YIPaBJICHUIO.

2. B uem 3akimrodaeTcs 0COOEHHOCThH MSTKOTO TOJIX0/1a K yIIPaBJICHUIO?

3. [IpuBenuTe OCHOBHBIE CHCTEMHBIE TIPAaBMIIa MEHEDKMEHTA U JATe UX XapaKTEPUCTHUKY.

4. PackpoiiTe CyIIHOCTh KOMIIJIEKCHOT'O MEXaHU3Ma YIIpaBIEeHUs.

5. IlpuBenuTe XapakTepUCTUKY OCHOBHBIX CTaAMN CO3/1aHUsI OPTaHU3aLNH.

6. PackpoiiTe CyIIHOCTh METOIOJIOTMH MPOEKTUPOBAHUS CUCTEMbl MEHEI)KMEHTA.

7. PackpoiiTe CyIIIHOCTHYIO XapaKTEPUCTUKY 3TAIOB IIPOCKTUPOBAHUS OPTraHU3ALMOHHON CTPYKTYPBHI.
8. PackpoliTe cymHOCTh METO/1a KOHCTPYKTHUBHBIX aHAJIOTHI NMPH MPOEKTHPOBAHNN OPTaHU3allMOHHON CTPYKTYPBI.
9. laiiTe XapaKTepHUCTUKy OCHOBHBIX 3TAIIOB IPOSKTHPOBAHUS OPTaHU3AIIMOHHON CTPYKTYPBI METOJIOM
CTPYKTYpHU3aIuu LEeJeH.

Tema 1.3. KopnopatuBHas KyJabTypa OpraHu3aluu

1. YTo Takoe KOpropaTuBHAas KyJIbTypa OpraHU3alMK U KAKHe KOMIIOHEHTHI K HEH OTHOCATCS?

2. KaxoBa uctopus nosiBIeHUs TEPMUHA «KOPIIOPAaTUBHAS KyJIbTypa»?

3. KakoBa poJib KOpIOpaTUBHON KyJIbTYphI B OpraHu3anuu?

4. Yto coboil mpenCcTaBIsAI0T 001IMe KOPIOPAaTUBHbBIE LIECHHOCTH M KOPIIOPAaTHBHAs 3THKA?

5. Kakue cymiecTByIOT BUABI KOPIOPATHBHOMN KYJIBTYPBI OPraHNU3aLNHN, KOTOPBIE KIACCH(PHUIUPYIOTCS MO CTENEHH
B3aMMOAJICKBaTHOCTU JOMHHUPYIOIIEH nepapXuy HEHHOCTE! U Mpeo0Iagaomux crnoco0oB UX peann3auu?

6. Kakue cymiecTByIOT BUABI KOPIIOPATUBHOW KYJIbTYPbI OpraHU3alM1, KOTOPBIE KIAaCCU(UIMPYIOTCS 10 CTEIIEHU
COOTBETCTBUS HEPAPXUH JIMYHBIX IIEHHOCTEH KaXKI0T0 U3 COTPYTHUKOB U HEPAPXUUECKOI CUCTEMBI
BHYTPUTPYTIIOBBIX LIEHHOCTEN?

7. Kakue cymecTByIOT BUABI KOPIIOPATUBHOW KYJIbTYPbl OpraHU3alMy, KOTOPBIE KIacCU(UIMPYIOTCS 11O
COJIep)KaHUIO TOMUHHUPYIOLINX B OPraHU3alMH LICHHOCTEH BBIIEIIAIOT JINYHOCTHO-OPUEHTUPOBAHHYIO U
(YHKIMOHAIEHO-OPUEHTUPOBAHHYIO KYJIBTYPbI?

8. Uro coboii mpeacTaBisieT KyJIbTypa BHITOAHBIX CAETOK?

9. Uro coboii mpecTaBIsieT HHBECTUIIMOHHAS KYJIbTypa?

10. IIpuBeauTe apryMeHTHI «3a» U «IIPOTHBY» COIHAIBHON OTBETCTBEHHOCTH.

Tema 1.4. Opranu3auuoHHBINA AU3aliH

1. JIaifTe CpaBHUTENBbHYIO XapaKTEPUCTUKY MOHATHI «OpraHU3allMOHHAs CTPYKTYpa» U «OpraHU3allMOHHbBIN
JU3aiHy.

2. Kakue mapaMeTpsl BKIIOYAET AU3aiH OpraHu3anun’?

3. [IpuBecTtr OCHOBHBIE 3NIEMEHTHI IATEpKH (110 I'. MUHIIOEPTY), KOTOPBIE OMPENENIIOT OpTraHU3aMOHHBIN TU3aifH U
CTPYKTYPY OpTraHU3aIIHH.

4. Ha3oBuTE OCHOBHBIC COCTaBHBIC YACTH OpPTraHU3AINH, IPEAIOKCHHBIC

I'. Munnbeprom.

5. OxapakTepusyiiTe mATh ABIKYIINX OPTaHU3AIMOHHBIX CHJI U TISATh KOH(PHUTYpaIuii OpraHu3aHOHHBIX CTPYKTYP.
6. Kakue pbruaru opraHu3aliiOHHOTO Ju3aiiHa ObLIM BBIICICHBI aMEPUKAHCKUM y4ueHbIM PobepTom CaiiMoHCOM?
7. JaTh KpaTKyIO XapaKTepUCTUKY TEOPUHU KUZHEHHOTO IIUKJIa opranuzanuu 1. Anuzeca.

8. OxapakTepu3yinTe OCHOBHBIE ATAbl OPraHU3ALMOHHBIX U3MECHEHUM.

9. HazoBuTe METOBI, C TOMOMIBIO KOTOPBIX OCYIIECTBIISIIOTCS IPeoOpa3oBaHusi B OpraHU3aINH.

10. Yto cooii mpeacTaBiseT KOHKYPSHTHBIN TOTSHIUAN TPESITPUITHS?

Tema 1.5. YopaBneHueckrne MOJENN B OpraHU3aIun
1. Onpenenure YeThlpe TUIA MOJIENEH, IEMOHCTPUPYIOIINX 3BOIOIHIO TEOPETUUECKUX KOHLEINH 1




OTIPEIEISIOMINX CYLTHOCTh CAMHUX OPTaHU3AIMH, POJIb U JOMUHUPYIOIINE (QYHKINH MEHEIKMEHTA, KOTOphIE
NPUMEHSIOTCS TSI OLIEHKH d()()EKTUBHOCTH MX JIESTEIBHOCTH.

2. OxapakTepu3ynTe THUIBI AIbTEPHATUBHBIX MOJENEH OpraHu3aiH.

3. Kakue monenu opranuszanuu BeiaensieT O.A. OpyakoB: UX KpaTKas XapaKTepUCTHKA.

4. Yto coO0M TIpeICcTaBIISIET MOCIb YIIPABICHUS U KAKOBHI €€ OCHOBHBIC KOMITOHCHTHI?

5. JlaTb XapakTepuCTUKY SMOHCKOW MOJAEIH yIPaBICHUS U ONPEIEINUTh €€ OCHOBHBIE OCOOCHHOCTH.

6. UTo cocTaBnsieT OCHOBY aMEpPHKAaHCKON MOJEIH yNPaBICHUS U KaKoBa ee crieruduka?

7. Uto coboii mpeIcTaBIIsIeT 3armaIHOeBPOIIeHCKast MOJENb YITPABICHIS ?

8. laTp knaccupuKanmio neJeBbIX YIpaBICHISCKUX MOJIEIEH.

9. Kakue cyniecTByloT MOJIENH yNPaBIEHUS IO XapaKTepy pealu3aluy BIaCTHBIX OJTHOMOYNI?

10. lats XapakTepUCTUKy anMa3Hoi Mozenu I'. JIeBuTTa, MOJENIH COLUANIbHO-OPUEHTUPOBAHHONW OpraHu3alny «7-
S», Mogenu mecTH saeek M. Baiicbopna

PA3JIEJI 2. YEJIOBEUECKUE PECYPChI U UEJIOBEUECKUI KAITUTAJT OPT AHU3ALIUA

Tema 2.1. YipaBieH#e 4el0BEUECKUMHU pecypcaMy OpraHu3alIiu

1. OxapaxTepu30BaTh TUIIOJOTUIO OTHOIICHHS K UEJIOBEUECKUM PeCcypcam.

2. Ha3oBHTE OCHOBHBIC MTOJIOKEHHUS ILKOJIBI YIIPABICHUS YEIOBEUECKUMHU PECYPCAMH.

3. JlaTh XapaKTepUCTUKY BUICHUS Y€JIOBEKA, KaK 0OBEKTa yIpaBICHHUS.

4. CchopmynupyiiTe onpeneneHus MOHATUH «UeI0BEUECKHE PECYPCHI», «TPYOBBIC PECYPChI», KKAAPBD»,
«TIepCOHAI.

5. B uem oTiinuue MOHITUHN «KaJpbD» U «IIEPCOHA»?

6. B 4em oTiin4rie MOHATHH «YEIOBEYECKHE PECYPCHD» B «TPYAOBBIE PECypCh»?

7. KakoBbI e 1 (YyHKIWY yIpaBJIEHHUs YeII0BEYECKUMH pecypcamu’?

8. B ueM cocTOUT CyTh CTPAaTErn4ecKOi U ONEPaTUBHON POJIM YIPABICHUs YeJIOBEUECKUMH pecypcamu’?
9. OT™MeTHUTb 3Tallbl YIIPABICHUS YEI0BEUECKUMU PECYPCAMHU.

10. Yro cobotii mpeacTasisieT npupiedeHue 3pPpekTuBHON paboueii cuilbl, INIaHKPOBaHUE YETIOBEYECKUX PECYPCOB,
HCTOYHUKH, METOJIbI, KpUTEPHH Habopa u oTOopa nepcoHana?

Tewma 2.2. YmpasieHue mepcoHaIoM COBPEMEHHOM OpraHu3aIiuu

1. OxapakTepu30BaTh THUIIOJIOTHIO YIIPABIEHUYESCKOTO IMEPCOHAIA.

2. KakoB®I 1€ ¥ IPUHITAIBI YITPABICHHUS IEPCOHAIIOM B COBPEMEHHOU OpraHHu3aIin?

3. JlaTh XapaKTepUCTUKY U COJEPKaHNE CTPATETUH YIPABIICHUS ITIEPCOHATIOM OpPTaHHU3AITHH.

4. JlaTh XapaKTePUCTUKY TEXHOJOTUSIM M METOJIaM YIIPABJICHUS B OPraHU3aI|H.

5. Kakue cymiecTByIOT COBpEMEHHBIE ITOAXO0/IbI K YIPABICHUIO MTEPCOHAIOM Ha KaXKIOM U3 UePAPXUUECKUX YPOBHEH
opraHu3anuu?

6. UeM xapakTepusyeTcs CTpyKTypa IepcoHaja opraHu3aiu?

7. B COOTBETCTBUY ¢ KAKHMH HOPMATHBHBIMU TOKYMEHTAMH OCYIIECTBIIACTCS pa3/ielieHe TIepCOHaa OpraHu3alliu
Ha KaTeropuu?

8. HazoBute mapamMeTpsl, XapaKTepU3YIOIIHEe CONMATLHO-IeMOorpadudeckne KOMIIOHEHTHI TPYIOBOTO TIOTCHITHATIA
OpTraHH3aIINY.

9. HazoBuTe mapameTpsl, XapakTepU3yIOIIHe TPOU3BOICTBEHHBIE KOMIIOHEHTHI TPYAOBOTO IMOTEHIIHATA
OpraHH3alNY.

10. OxapakTepu3yiTe BapuaHThl HCIIOJIb30BaHUS TPYIOBOIO MOTEHI[MAIA PA0OTHUKA (MU TPYIOBOTO KOJIJICKTHRA).

PA3/IEJI 3. COBPEMEHHAS MOJIEJIb MEHEJDKEPA

Tema 3.1. Moaenb COBpEeMEHHOTO MEHEIKEPA

1. KakoBBI IpHOPHUTETHBIE IEHHOCTH COBPEMEHHOTO MEHeIkKepa?

2. OxapakTepu3yiTe OCHOBHBIE 00J1acTH U3MEHEHUI B MeHekMeHTe XX Beka.

3. Yto He0OX0UMO UMETHh MEHEKEPY B KOHTEKCTE JINYHBIX KaYeCTB?

4. YeM oIKeH PYKOBOJCTBOBATHCS B CBOCH JCATENBHOCTH C KOJUIETAMHU M MApTHEPAaMH MEHEKEP B KOHTEKCTE
TUYECKUX HOpM?

5. UTo OTHOCHUTCS K OCHOBHBIM pECypcaM MEHEIKepa B KOHTEKCTE JTMYHBIX PECYPCOB?

6. Kakue (akTopbl CyleCTBEHHO BIMSIOT Ha 3QEKTUBHOCTD YIPaBICHUS?

7. OxapakTepu30BaTh KPUTEPUHU YPOBHS Pa3BUTHUS IMYHOCTHOTO IIOTEHLIMANA paOOTHHKA.

8. laTp xapakrepucTUKy npo0iieM COXpaHEeHHs TPYAOBOI0 IIOTEHIIMAIAa MEHEKEPOB.

9. OxapakTepr30BaTh OCHOBHBIE IPUHITUIBI 3TUKA MEHEKMEHTA.

10. aTp XapakTepUCTHKY OPraHU3aTOPCKUM CIIOCOOHOCTSIM PYKOBOAUTENS, peokeHuble JI.U. Ymanckum.

Tema 3.2. YipapneHue JHUHON Kapbepoi
1. Kakue TpeOoBaHHS NPEABABISIOTCS K COBPEMEHHBIM MEHEKEpaM?




2. OxapakTepu3ynTe 3BpUCTHICCKUAN THIT YIIPABICHICCKON EATCILHOCTH B OPTaHU3AITHH.

3. OxapakTepu3yiTe aIMUHACTPATUBHEIN THIT YIIPABICHUECKOH JESITEIILHOCTH B OpraHU3allvu.

4. OxapakTepu3yiTe onepaTOPHbIN TUIl YIPABICHUYECKON ACSITEIBHOCTH B OpraHU3alllu.

5. OxapakTepu3yiiTe OpraHu3aTOPCKIE KauecTBa MEHEKepa.

6. Uto coboii mpeacTaBiseT MOBEACHYECKHH YPOBEHb YIIPABICHUECKOH NesTeIbHOCTH MeHeKepa?
7. aTh XapaKTepUCTUKY MOTHUBAIIMOHHO-BOJICBBIX KAUECTB MEHEIKEPa.

8. UTo ompezenser BIacTh KaK OpraHU3aIllMOHHBIN Ipouecc?

9. Kakue paznuums, 00ycIoBIIeHHBIE CTIENN(PUKON OpraHU3aIMOHHO-TIPABOBOTO CTATyCa OpTraHU3aliH, UMEIOT
HUCTOYHUKH BIACTU?

10. Kakumu kauecTBaMu OTIMYAETCS XapU3MaTUYECKast TUYHOCTD?

11. Yto BKITIOYArOT B ce0sl yCIOBUS MPOPEeCCHOHATFHOTO ycrexa?

12.Ha3BaTh 30JI0ThIEC TpaBUIIa KapPhEePHI.

13. Ha3BaTh IMYHOCTHBIC XapaKTEPUCTUKU JTUAEPA.

14. Yto coloii mpeacTaBiseT AeIerupoBaHNe TIOTHOMOYHIA?

15. Kakyro ponb urpaet KOMaHIHBIN ()aKTOp B COBPEMEHHOM MEHEKMEHTE?

16. Yrto coboli mpeacTaBisieT KOMaHIHBIH CTHIIb YIIPaBICHUS ?

17. Ha3BaTh THUIIBI poJieil pyKOBOAMUTEII.

18. Ha3BaTh po0IeMbl M BBIIETUTH TIEPCIIEKTHBEI KAphephl POCCHIMCKOTO MEHEIDKEPA

19. Kakum BUANTCSI MEHEIPKMEHT U MEHEKEp B TIepBoi rosioBuHe X XI B.?

5.2. TeMbl NUCbMEHHBIX PadoOT

TEMBI 5CCE U ITPOBEPKU YPOBHSA KOMITETEHLIM

. IlpoBeneHre NU3MEHEHHI B OpraHU3aluy ¢ OPraHU3aLMOHHON KYJIbTYPOi BEIOPAaHHOI'O THIIA.

. YrpaBJiieHre epCOHAIOM B CHCTEME COBPEMEHHOT'0 MEHEIKMEHTA.

. (b (hEeKTUBHOCTP U YCIIEUIHOCTD AEATEILHOCTH OpraHNu3allH, IPUYUHBI CTPATErnYecKuX MpobieM opraHu3annit
. IIpoGeMbl HOATOTOBKH MEHEIKEPOB TSl CUCTEMBI 00pa30BaHM.

. CTparernieckue MOJENN YIPABICHUS OPraHU3aliH.

. IHCTpyMEHTHI BHYTPHOPTaHU3AIIMOHHBIX KOMMYHUKAIINK KaK (YHKINS MEHEIKMEHTA.

. @opMupoBaHre BUICHHUS KOMIIAHUN

. MoTHBaLMOHHBIE MOAEIH U UX UCIIOIb30BAaHHE B COBPEMEHHBIX OpPraHU3aLUsIX

. OcobeHHOCTH yTIPaBICHUS ITIEPCOHATIOM OpPTaHU3aINH (110 BEIOODY).

10. MogenupoBaHue B ynpaBieHUN 1 MEHEPKMEHTE OpTaHU3aINH.

11. IlporHo3upyemble MOCIEANCTBUS KOPOHABHUpYCAa Ha CTPAaTETMUECKOEe MO3HMLMOHMUPOBAHME OPTaHM3ALMM IO BHIOOPY
00yyaromerocs Ha BpeMEHHOM T'OPH30HTE.

12. MoTHBallMOHHBIE MOJICTH U MX MCIIOJIb30BaHUE B COBPEMEHHBIX OPraHU3aIHUsIX.

13. BnacTp u BAUSHUE B OpraHU3alUU.

14. JlenmoBbie KOMMYHUKAIIUU B ON3HECE

15. Ynanennsie paboune MecTa, Kak cCoBpeMeHHasi popMa yIpaBJIeHUs] OpraHU3aMOHHOHN 3 (PEKTHBHOCTHIO
16. YnpasneHue TalaHTaMU B OpTaHU3aALH.

17. BpeHa-MeHeKMEHT 3apyOeKHBIX KOMITAaHUH.

18. CocTostHHE 1 Pa3BUTHE OpTaHU3AINH.

19. OOt U CTPATErMYSCKUI MEHEIKMEHT OpPraHU3aIiHy.

20. CpaBHHTENBHBIN aHAIN3 MIPOLIECCOB YIPABICHHUS TIa3aMi HaYaJIbHUKA U MTOTIMHEHHOTO.

O 0 1N LN Wi —

TEMBI PEOGEPATOB [JI51 [IPOBEPKM YPOBHA KOMIIETEHIIUU

1. McTropus pa3BUTUS MEHEPKMEHTA KaK HAYKH.

2. OnwiT MenemxMenTa B Poccun, CIIA, ©PT, Snonumn.

3. BiusiHue BHEIIHEH cpebl Ha N€ATEIbHOCTh OpraHu3alluu.

4. EBponeiickas MOAEINb COBEPILEHCTBA U LIETHU €€ CO3/IaHus

5. CpaBHUTENBHBIH aHAMN3 3apyOEKHOTO OMBITA YIPABICHUS W BO3MOXKHOCTH €T0 HCIIOIB30BAHUS B YCIOBHSIX
Poccun

6. CoBepIlIEeHCTBOBAHUE ICATEIHLHOCTH OPTraHU3aIMK KaK 00bEKTa YIIPaBICHUS

7. CoBepIIeHCTBOBAHNE CUCTEMBI YITPABJICHHS OpTaHU3aITueH

8. D hekTUBHOCTh MPUMEHEHHUSI CUCTEMHOTO MOX0/1a B YIIPABJICHUU

9. D dekTHBHOCTL MPUMEHEHHUS TTPOIIECCHOTO MOAX0/1a B YIIPABICHUU

10. D¢ dexTHBHOCTH MPUMEHEHHUS CHTYAIlHOHHOTO TIOJIX0a B YIIPaBICHUN

11. Cucrema moompeHHH W KyJIbTypa SMOIMOHAIBHOW BOBJIECYEHHOCTH COTPYIHUKOB KaK 3JIEMEHTHI YIIPaBIICHUS
OpraHu3anuei

12. Ponb 1 MECTO KOPIIOPATUBHOM KYJIBTYPhI B CUCTEME YIIPaBJICHUS YEJIOBEUECKUMH PECYpPCaMU OpPraHU3aLuU




13. HUctopust u3ydeHus: KOpropaTUuBHON KyJIbTYpPhI

14. I3meHeHue U pa3BUTHE KOPIIOPATUBHOMN KYJIBTYPHI

15. KopniopatuBHas KynbTypa Kak CpeACTBO MOTHBAIH MHHOBALUH

16. TailiM-MEHEIKMEHT B KyJIbTYPE OpraHU3aI[UU

17. KopniopatuBHas KyJIbTypa U CTpaTETHIECKOE PA3BUTHE OPTaHNU3ALNU

18. u3aiin opranu3anuy Kak Habop mapaMeTpoB, ONMPEeNSIONINX YPOBHHU pa3elieHus Tpya U KOOpAHHALIH
19. YpoBHH U 3TaIlbl OpraHu3allMOHHBIX H3MEHEHUI

20. OOBEKTHI 1 KOMITIOHEHTHI OpraHN3aIHOHHBIX TIPE00pa30oBaHMI

21. Mogens pa3BUTHsI BHYTPEHHETO IMOTEHIMAaa U KOHKYPEHTHOT'O cTaTyca OpraHu3aliu
22. Mogenu opraHu3aniy Kak OTKPBITOW CUCTEMBI

23. Pa3HOBHIHOCTH ¥ KOMOMHAIINY MOJIENIEH YIIPaBIIEHUS OPTaHU3aAIUIMHI

24, YnpaBieHUYECKUE TEXHOJIOTUN

25. O6001eHne OMnbITa pa3BUTHA HAYYHOH OpTaHU3ally yIpaBieH4ueckoro Tpyna B Poccuu.
26. O6o0mIeHNe OTIBITa Pa3BUTHS HAYYHOH OpraHU3aIiy YIpaBIeHUIECKOTo Tpya 3a pyoekom.
27. Pa3paboTtka TpeboBaHU K (hOPMHUPOBAHUIO CHCTEMEI IIEPCOHATBHOTO MEHEDKMEHTA.

28. DBoumonys yNpaBiIeHYECKONW MBICIH, pa3BUTHE TEOPUH YIIPABICHUS.

29. Crpareruu ynpasJeHHUs YEIOBEUECCKIMHU PECypCaMH.

30. Teopun conuaIbHOTO M YEIOBEUSCKOT0 KalnTaia.

31. KagpoBas cTparerusi opraHu3alfy 1 onpeaenstonye ee GakTopsl.

32. KagpoBas MOIUTHKA B COBPEMEHHBIX YCIOBHSIX.

33. OCHOBBI COBPEMEHHOM KOHLEMLINWY U IPUHLMIBI YIPABIECHUS IEPCOHATIOM.

34. Metoapl ynipaBiieHUs U GaKTOPbI OKa3aHUs BO3JICHCTBUS Ha TIEPCOHAIL.

35. YnpasieHue nepcoHanbHOM Kapbepoil mepcoHana.

36. CocTaBaustolue MOIETU MEHEIKEpa

37. 3HaHus ¥ YMEHUS MEHEKepa

38. CoxpaHeHue TPYIOBOTO MOTCHIIMATIAa MEHEIKepa

39. OTueckue HOpMBI MEHEKEpa

40. Opraau3aTopcKue CIoCOOHOCTH COBPEMEHHOTO PYKOBOIUTEIIS, MMHJIK

41. Yupasienue 3ppeKTUBHOCTHIO U PE3yIbTATUBHOCTHIO

42. MeTozapl 1 UHCTPYMEHTHI MHTEHCHU(HUKALIUK TPOU3BOJCTBA U Pa3BUTHS NPEATIPUATHUS
43. lleneBble KOHIIETIINN YTIPaBIeHUS d3PPEKTUBHOCTHIO U Pa3BUTHEM OPTaHU3AINN

44. JlnarHOCTHKA Ka4eCTBA MCHEKMEHTA OPTaHU3aIliH

45. Cucrema nokasareneit oleHKr 3QpQeKTHBHOCTH, PEe3yJIbTATUBHOCTH M Ka4eCTBA MEHEIKMEHTa OpraHU3aliH.
46. KomaHHbBIH (haKTOp B COBPEMEHHOM MEHE)KMEHTE.

47. KoMaHIHBIN CTHITH YIIPABIICHUS.

48. Tumsl poseil pyKOBOIUTEIS.

49. Kapbepa poccHiickoro MeHeKepa: IpoOJIeMbl U EPCIEKTHUBEI

5.3. ®oHA OLIEHOYHBIX CPEACTB

®DOoH OLEHOYHBIX CPeACTB AUCHUILIMHBL "COBpEMEHHBIH MEHEKMEHT" pa3paboTaH B COOTBETCTBHH C
JoKanbHBIM HopMaTuBHEIM akToM PI'BOY BO "JJOHAYUI'C".

®DOHJ OIEHOYHBIX CPEeNCTB AUCHUIUIUHEL "COBpeMEHHBI MEHEIDKMEHT" B IOJIHOM OO0beMe NpEeACTaBIeH B
BHJIE IPUIIOKEHUA K nanHomy PIIJI.

5.4. IlepevyeHb BUIOB OIIEHOYHBIX CPENCTB

VcTHBIN OIIPOC, TCCTOBLIC 3aJaHUs, CUTYallUOHHBIC 3a/JaHUA, 3CCC, pe(bepaT

PA3JEJI 6. CPEACTBA AJAIITAIUUA ITPEITOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINIl C O PAHUYEHHBIMHA BO3MOKHOCTAMMHU 310POBbSA

B cnydae HEoOXOAMMOCTH, OOYYAIOIIMMCS M3 YKCIIA JIMI] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3I0POBbs (TI0
3asBIICHUIO0 OOYYAaIoIIerocs) MOTYT TpeaiaraTbCs OJHH W3 CIEAYIOIUX BapUaHTOB BOCHPHATHA HH(opManmu c
YYETOM MX MHAMBHUIYAIBHBIX MCUX0(U3NIECKNX 0COOEHHOCTEH:

1) c mpuMeHeHrEeM 3JIEeKTPOHHOTO 00YUEHHsI U AUCTAHLIMOHHBIX TEXHOJIOTHH.

2) ¢ MpUMEHEHNEM CHelHaIbHOT0 000pyAOBaHUS (TEXHUKH) W MPOTPAMMHOTO OOECTIEUeHHs, IMEIOIUXCS B
OI'BOY BO "JOHAYUT'C".

B mpomecce oOydyeHusi mpu HEOOXOOUMOCTH Ui JIML C HApYyLUICHUSMH 3pEHUs, clIyXa U OIOpPHO-
JIBUTATEIILHOTO armnapara npeA0CTaBIsIOTCS CICAYIOIINE YCIOBHS:

- JUIS JIAL C HapyIICHUSMHU 3pEHUS: y4eOHO-METOANYECKAE MaTepuallbl B TIEUYaTHOW (hopMe yBETUYCHHBIM
mpudTom; B ¢GOpMe DIEKTPOHHOTO MJOKyMeHTa; B ¢opme aynuodaina (mepeBox Y4eOHBIX MaTepHalioOB B
ayauodopmar); WHIMBUAYaJbHbBIE 3aJaHMsl 1 KOHCYJIbTAallHH.

- JUId JIMIl C HAapyIICHWSIMHU ClIyXa: Y4eOHO-METOJMUYECKHe MaTepuaibl B ImedyatHo ¢opme; B dopme




JIEKTPOHHOTO JOKYMEHTa; BHAEOMAaTepHalbl C CyOTUTpaMH; HHIUBHIyaJbHble KOHCYJIBTALMM C IPUBJICYCHUEM
CypAONEpEeBOAUNKA; MHANBUIYaJIbHBIE 331aHNS M KOHCYJIbTAIIH.

- UL JMI C HapyLIeHUSMH OINOPHO-ABUraTEeIbHOTO ammaparta: y4eOHO-METOIUYECKHE MaTepuasibl B
nedyaTHOH ¢opme; B (opme 3JIEKTPOHHOTO AOKYMEHTa; B Qopme ayauodaiina; WHAMBUAYAIbHBIC 3aaHUS U
KOHCYJIbTALINH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI 1151 OBYYAIOLUXCSI 10 YCBOEHUIO
JUCLUIIINHBI

W3ydeHne MUCIMIUIMHBI OCYIIECTBISETCS TO cleaylommM QopMmaM: JIEeKIWW, CEeMHHAPCKHE 3aHATHA U
caMOCTOsITeNIbHas (B TOM 4HCIIC WHAWBHUAyaldbHAas) pabora oOydaromerocs. BaxHbIM yCIIOBUEM IS OCBOCHHS
JUCLMITIMHBI B MPOLECCE 3aHATHI ABISETCS BEACHHWE KOHCIEKTOB, OCBOCHHE M OCMBICIEHHE TEPMHHOJIOTHU
M3yd4aeMoi MUCHHIUIMHBL. MaTepuainbl JIEKIMOHHBIX 3aHATHH CIEAyeT CBOEBPEMEHHO ITOAKPEILIATh MpPOpadOTKOMH
COOTBETCTBYIOIIMX PA3/EIOB B yUYeOHHKaX, YIEOHBIX MMOCOOMSIX, HAyYHBIX CTAaThAX M MOHOTpa(usiX, B COOTBETCTBUU
CO CITUCKOM OCHOBHOW W [IOTIOJHHUTENIBHOW JHUTEpaTyphl. JlomomHUTENbHAs MpopaboTKa H3y4aeMoro MaTepHaia
MIPOBOJIUTCSL BO BpeMsi CEMHUHAPCKHUX 3aHSTHH, B XOA€ KOTOPHIX aHAU3UPYIOTCS M 3aKPEIUISIOTCS OCHOBHEIE 3HAHUS,
MOJTydeHHBbIe TO0 AuciuiuiiHe. [Ipy MOArOTOBKE K CEMHUHApCKUM 3aHATHSAM CIEAyeT HWCIOJIb30BaTh OCHOBHYIO H
JIOTIOJTHUTENBHYIO JUTEPAaTypy W3 MPEACTaBICHHOIO crucka. Ha ceMHHApCKuX 3aHATHSAX NMPHUBETCTBYETCS aKTUBHOE
ydacTHe B OOCY)XICHHM KOHKPETHBIX CHUTYAIHii, CIIOCOOHOCTh Ha OCHOBE IMOJYYCHHBIX 3HAaHUM HAaXOIWUTh Hambolee
3¢ (deKkTrBHBIE pelIeHns] TOCTaBJICHHBIX MPOOJEeM, YMETh HaXOMUTh IIOJNIE3HBIH MOTOTHUTEIHHBIH MaTephal IIo
TEMaTHUKE CEMHHApPCKUX 3aHATHA. B pamkax wn3ydeHus ydeOHOW JUCHWIUIMHBI HEOOXOIWMO HCIIOJIb30BaTh
nepeoBble HHOPMALMOHHBIE TEXHOJIOTUH — KOMIIBIOTEPHYIO TEXHUKY, JIEKTPOHHBIE 0a3bl JaHHBIX, IHTEpHET.
Henstmu  camocTOSITENFHOW pabOTBl  OOYYaroOIIErocs SIBIIACTCSA: CHCTEMAaTH3allisl W 3aKpeIUIeHHEe ITOJYYEeHHBIX
TEOPETUYECKUX 3HAHWH W TPAKTUUECKHX YMEHHH; YriIyOlieHHe W pacIIupeHne TEOPEeTUYECKHX 3HAHWH;
(dhopMHpOBaHNE YMEHHS HCIOJNB30BaTh CIPAaBOYHYIO JHUTEPaTypy; (OpPMHUpPOBAHHE CAMOCTOSITEIBHOCTH MBIIIICHUS,
CHOCOOHOCTEH K CaMOpa3BUTHIO, CAMOCOBEPLICHCTBOBAHMIO M CaMOpEalIM3alliH; Pa3BHTUE HCCIIEI0BATEIbCKUX
YMEHUH.

CamocrosTenbHas (B TOM 4HCIIEe WHAWBUAyallbHAas) pa0oTa BBIIONHSAETCS OOydYaromUMCST 10  3aJaHHIO
MIpenoAaBaress, B COOTBETCTBUU ¢ DOHIOM OIIEHOYHBIX CPEJCTB AUCLUIUIMHBI U COAECPKUT CIIETyIOINe 3adaHN:

JUTSL TIOATOTOBKH K YCTHOMY OMPOCY — HM3ydeHHe MPOTPaMMHOTO MaTepuaia TUCIHIUINHBI (padoTa ¢ y4eOHHKOM H
KOHCIIEKTOM JIEKLINH, H3YIeHHE PEKOMEHIYEMBIX TUTEPATYyPHBIX HCTOYHNKOB, KOHCTIEKTHPOBAHHUE UCTOYHHUKOB);

JUIl TIOATOTOBKM W HAalMCaHUsl pedepara, Nokiaana — padoTa ¢ 3JICKTPOHHBIMH WH(POPMALUMOHHBIMH pecypcamu M
pecypcamu Internet (Hciob30BaHUE ayAHO- U BUACO3AITHCH ),

JUTS. TIPOBE/ICHUSI KOHTPOJISI 3HAHUHM 1O pa3zienaM y4eOHOH AMCHWIUIMHBI — MOABEACHUE MPOMEXYTOYHBIX W TEKYIIHX
UTOTOB,

Wzyuenne aucHUIIMHEI peamnonaraeT GopMy MpoMeKyTOUHON aTTEeCTallul — SK3aMEH.




