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Busuposanue PII/] a5t ucnio/iHeHUs B 04epeIHOM Y4eOHOM roay
"YTBEPXJIAIO"

[Ipencenarens [IMK

(ToAmnuce)

[Iporokomn ot " " 2022 1. Ne_

Pabouas nporpamma nepecMoTpeHa, o0cykaeHa u ogo0peHa i ucrnonHenus B 2022 - 2023 yueOHOM rofy Ha
3acenaHnu kadeapsl MeHemKMEHTa BHEIIHEIKOHOMUYECKOHN e TeIbHOCTH

[Iporokomn ot " " 2022 1. Ne_

3aB. kabenpoii beranckas 1.10. (TmoAmHCh)

Buzuposanue PII/] a5t ucnio/iHeHUs B 04epeIHOM Y4eOHOM roay
"YTBEPXJIAIO"
[Ipencenarens [IMK

(ToAmnuce)

[Iporokomn ot " " 2023 1. Ne_

Pabouas nmporpamma nepecMoTpera, 00CykaeHa u oo0peHa s ucrnonHeHus B 2023 - 2024 yyeOHOM roy Ha
3acenannu kadenpsl MeHePKMEHTA BHEITHEAKOHOMUYECKON eI TeTbHOCTH

[Iporokomn ot " " 2023 1. Ne_

3aB. kagenpoit beranckas 1.10. (momHCE)

Busuposanue PII/] a5t ucnio/iHeHUs B 04epeIHOM Y4eOHOM roay
"YTBEPXJIAIO"
[Ipencenarens IIMK -
(moAmuce)
[Iporokomn ot " " 2024 1. Ne_

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa s ucrnonHeHus B 2024 - 2025 yyeOHOM rogy Ha
3acenannu kadenpbl MeHePKMEHTa BHEITHEAKOHOMUYECKON eI TeIbHOCTH

[Iporokomn ot " " 2024 1. Ne_

3aB. kagenpoit beranckas 1.10. (pommacE)




PA3JIEJ 1. OPTAHU3AIIMOHHO-METOJJUYECKHI

1.1. HEJIX TN CHUATIJINHBI

L[em:: (bOpMHpOBaHI/Ie y 06y‘-IaIOH_II/IXC$I I.IeJ'IOCTHOfI CHUCTCMbI TCOPCTUYCCKUX 3HaHHﬁ, MNPAKTHUYCCKUX HABBIKOB U
HpO(l)eCCI/IOHaHLHLIX KOMHeTeHLH/Iﬁ 0 3aKOHOMCPHOCTAX CTAHOBJICHUA U Pa3BUTHA OPraHU3AIlMOHHOI'O MOBCACHUA,
BBISIBJIICHHU MMpUYInH HCI[OCTaTO‘IHOﬁ PE3YyIbTAaTUBHOCTHU OpraHu3anuu, T'paMOTHOM BBICTpAaWBaHUH
MCKJIMYHOCTHBIX OTHOIICHUM C IICJIBIO IMTOBBIICHU A Bd)d)eKTI/IBHOCTI/I ACATCIbHOCTH Opradu3aliin

1.2. YYEBHBIE 3AJAYN JUCHUTTJIMHBbI

PacKpBITh MPEACTABICHUE O COBPEMEHHOM COCTOSTHUM M TEHJICHIMSIX Pa3BUTHSI OpraHU3allMOHHOTO TIOBECHMS;
MoKa3aTh MHOTOOOpa3ue mpobiaeM, C KOTOPbIMU CTAIKHBACTCS TMYHOCTD B KOJIEKTUBE;

WCCIIEZIOBATh MPUPOAY OpraHu3aliy KaK CHCTEMBbl M IPOJEMOHCTPUPOBAaTH €€ BIUSHUE HA OTAENBHBIX
COTPYIHHKOB;

W3YYUTHh METOABI ONMCAHUSI TOBEACHUS paOOTHUKOB, TPYIII, OpraHU3aIni;

JaTh MPECTABICHUE O Pa3INYHbBIX JETOBBIX KYJIbTYpax, OCHOBHBIX METOJAaxX U MOAX0JaX K X U3YUYEHHUIO;
MoKa3aTh U OOOCHOBATh BIIMSIHHE, KOTOPOE HALMOHAIbHAs JAENOBas KyJIbTypa OKa3blBaeT Ha KOPHOPATUBHYIO
KYJIBTYPY M peann3annio GyHKIUHA yIpaBIeHUs OpraHu3aluei;

COAEHCTBOBATh (POPMUPOBAHUIO M PA3BUTHIO HABBIKOB 3()(EKTHUBHBIX MEKKYIbTYPHBIX KOMMYHUKAIMH C
MpeCTaBUTEISIMA UHBIX KYJIBTYD;

CTPEMHUTHCSI K BBIPAOOTKE y MEHEDKEPOB KPOCCKYJIbTYpHOH KOMIETEHIMH M TOJEPAHTHOTO OTHOIICHUS K
IIMMCTCTARUTCTIM NTNVIMX KVIIETVD

1.3. MECTO JUCHUILIAHBI B CTPYKTYPE OCHOBHOM OBPA30BATEJIbHOM ITPOT'PAMMBI

Lk (paszen) OIOI BO: [51.5.03.03
1.3.1. Jlucyunauna "Opeanuzayuonnoe nogedenue” onupaemcsi na creoyiouwue snemenmol OIIOII BO:

Teopus opranuzanuu
Wcropust yripaBaeHUeCKON MBICIIH
1.3.2. Jlucyunauna "Opeanuzayuonnoe nogedenue” evicmynaem Onopou OJisi CIeOVIOUWUX 3JIeMEeHMO8:

praBJ’IeHI/Ie YCJIOBCUCCKUMU peCypCaMmn

CrpaTternueckuii MCHEIKMEHT
1.4. PE3YJIBTATBI OCBOEHUSA IUCIIUITJINHBI:

OK-5: cnocobnocmvio pabomamv 6 KOLIEKMUGE, MONEPAHMHO BOCHAPUHUMAS COYUATIbHBIE, DMHUYECKUE,
KOH@heccuoHanvhvle u KyibmypHble pasiuius

3HaTh:
YpoBenb 1 [0CHOBBI CiTy>KeOHOU M IETIOBOI STHKH
YpoBeHBb 2 (0CHOBHBIE TUITBI KOH(IMKTOB, MOJICIIA M CTPATETHH IMOBEICHUS B KOH(JIMKTHOW CUTYaIluU
YpoBeHb 3 [MEXITHYHOCTHBIC, TPYITIIOBBIC M OpTraHU3AIMOHHBIC KOMMYHUKAITUHN B KOJUICKTHUBE
Vmersh:
YpoBeHns 1 [Kcronp30BaTh BO3MOXKHOCTH KaphbepHOTO POCTA JJIi MOTHBAIMU TOBBIIICHUS Ka4yecTBa TPYIOBOM
JICATCILHOCTH COTPYAHUKOB
YpoBeHb 2 (aHaMM3UPOBATh MOTHBAIIMIO U TTOBEICHUE MTOTPEOUTENICH, COCTOSIHHE CITpOca
YpoBeHsb 3 [MuarHoCTHpPOBaTh OPraHU3ANUOHHYIO KYyIbTYPY, BBIIBISATH €€ CHIBHBIC M ClaOble CTOPOHBI,
pa3pabaTeIBaTh OPEIIOKEHHUS 0 €€ COBEPIICHCTBOBAHMIO
Brnaners:
YpoBeHns 1 (HaBbIKaMU TOJCPAHTHOTO MOBEJCHHS B MEXKKYIBTYPHOH cpeie
YpoBeHBb 2 (HaBBIKaMU YIIpaBJICHUS] KOPITOPATHBHON KYJIBTYPOH OpraHU3aluu
YpoBens 3 [HaBblkaMu ~ paspenieHUs ~ KOHQUIMKTHBIX —~ CHUTyallMid TpPH  BBIIOJHCHHH  BO3JI0OXKCHHBIX
npodeccHoHaIbHBIX 00I3aHHOCTEN

1.4. PE3YJIbTATBI OCBOEHUA IUCIUIIJINHbI:

TIK-1: enaodenuem HABbIKAMU UCNONBLIOGAHUS OCHOGHBIX meopuﬁ momueayuu, ﬂudepcmea u enacmu Ojist peutenus
cmpamecudecKux u onepamuenblx ynpaeilen4ecKux 3(10(114, a maxoice Ol opeaHuzayuu epynnoeoﬁ pa607’l’lbl Ha

OCHO6€ 3HAHUsl npoyeccos Zpan/IOGOIZ ouHamMuku u

npo6ooUms

NPpUHYUNOS  (QOPMUPOBAHUSL  KOMAHObI,  YMeHue
ayoOum yenogeuecKux pecypcos u 0Cyuecmensims OUaeHOCMUKY OpeaHu3ayuoOHHOl KYibmypol

3HAaTh:

ypOBeHb 1 COBPCMCHHBIC TCXHOJIOTUHN YIIPABJIICHUA YCIIOBCUYCCKUMU pECypCaMU




ypOBeHb 2 |OCHOBEI KOMMYHUKAIIMOHHOTO Ipo1ecCa B KOMITaHUH

YpoBens 3 |0CHOBHBIE TPUHIMITEI (YOPMHUPOBAHMS KOPIIOPATUBHOW KYJIBTYpPBI, B TOM YHCIIE B MEXKYJIBTYPHOR
cpene

VYMeTh:
YpoBeHns 1 |ycraHaBIMBaTh MO3UTHBHBIC OTHOIICHHS BO B3aUMOJICHCTBUY C APYTUMH WICHAMHU KOJUICKTHBA

YpoBeHb 2 |[IpUMEHATh HAa NPAKTHKE TEOPETUUYCCKUE TMOJOKEHUS MOTHBAIIMM TEpCOHana K BBHIIOIHEHUIO
MIPUHATHIX YIIPABIECHYECKUX PEIIEHUN
YpoBeHnb 3 |0ollecHUBATh BO3MOXHOCTH MEPCIEKTUB KAPbePHOT0 pOCTa

Bnagers:
Yposens 1 |cniocobamu paspenieHuss KOHGIMKTHBIX CUTYAIMH [TPH yIPaBICHUH YEIIOBEUSCKUMHU PEeCypcaMu

YpoBeHb 2 |HaBBIKAMHM JENOBBIX KOMMYHHUKAIIMM TIPU OCYIIECTBICHUM MEXKIUYHOCTHBIX, TPYIIOBBIX U
OPraHU3aIIHOHHLIX KOMMYHHUKAIINH

YpoBeHb 3 |HaBBIKAMH UCTOJIH30BAHUS TPUHITUIIOB KOPTIOPATUBHOM KYJIBTYPHI TIPH pa3pelieHHH KOH(IIMKTHBIX
CHUTYaIuH

1.4. PE3YJIBTATBI OCBOEHUSA JINUCIIUITJINHBI:

IIK-2: enadenuem paziuyHueiMu CnocoOaMu paspeuienus KOHMIUKMHBIX CUmMyayui npu npoexmuposanuu
MEJICTUYHOCIHBIX, 2PYNNOBLIX U OP2aAHU3AYUOHHLIX KOMMYHUKAYUU HA OCHOBE COBPEMEHHbIX MeXHOA02Ul
ynpaenenus nepconanom, 8 mom Hucie 8 MedCKyIbmypHOU cpeoe

3HAaThb:

YI)OBeHb 1 (ocHOBHEIC TCOPCTUYCCKHUC MMOJIOXKCHNA MOTUBAIIUY, JIMACPCTBA U BJIACTHU

YpoBensb 2 |IpUHIMITEI OPTaHU3ALKH TPYIIIOBOH pabOTHI

YI)OBeHb 3 TCOPECTUYCCKNEC OCHOBBI HepapXH‘-IeCKOfI MOACIN 1'[0Tpe6HOCTeI71 YCI0OBCKa

VYMeTh:

ypOBeHbl pa60TaTI> B KOJUICKTUBEC, COOTHOCHUTHL CBOC IIOBCACHHC C TIIOBCACHUCM KOJUICT, TOJCPAHTHO
BOCIIPHHHMAA COIMAJIIbHBIC, OSTHHUYCCKUEC, KOHd)eCCI/IOHEUIBHBIe W KYJIbTYPHBIC pa3/Indusi

ypOBeHb 2 OICHHBATh (l)aKTI:I n ABJICHUA HpO(l)eCCHOHaHBHOfI JACATCIIbHOCTH C HpaBCTBeHHOﬁ TOYKHU 3PCHUA

ypOBeHb 3 YUUTBIBATL HUHAUBUAYAJIBHBIC TICUXOJOTMYCCKHUC 0C06CHHOCTI/I, COIMAJIBbHBIC, JTHHUYCCKUC,
KOHd)eCCI/IOHaJ'IBHBIe 1 KYJIBTYPHBIC pa3JInydus IIpH pCIICHUH NIMPOKOI'0 Kpyra 3ajad

Bnagers:

ypOBeHb 1 METOdAMH 000CHOBaHUS CTPAaTCruiuCCKUX U OMCPATHUBHBIX YIIPABJICHUYCCKUX peH_IeHI/Iﬁ

ypOBeHb 2 |HaBBIKAMH peuicHu 3a1a4 KapbCpHOTro pocTa

YpoBens 3 |Meronamu GOpMHPOBAaHUS KOMaH/BI AJIS peai3alii MPUHATHIX YIPABICHUECKUX PEIICHUH

B pesynomame oceoenua Oucyunaunnt "'Opzanuzayuonnoe noeedenue'’ obyuarouwuiica 00xcen:

3.1/3HaTh:

METOAbI OIMMCAaHUs ITOBCICHUA pa6OTHI/IKOB, rpyi1ii, OpI‘aHI/IBa]_II/Iﬁ

3.2|YMeTh:

MOKa3bIBaTh M OOOCHOBBIBATh BIMSIHHME, KOTOpPOE HAIlMOHAIBHAs [JeJoBas KyJbTypa OKa3blBaeT Ha
KOPIOPAaTUBHYIO KYJIBTYPY M peanu3ainuio QyHKIHUK ypaBiIeHus] Opranu3anien

3.3|Baaners:

MNPEACTABJICHUEM O PA3JINYHBIX JACIOBBIX KYJIbTYpax, OCHOBHBIX MCTOJAX U NOAXOJAAaX K UX NU3YUCHUIO

1.5. ®OPMbI KOHTPOJISA

Texymmit KOHTPOJIb yCIEBAEMOCTH TO3BOJIIECT OICHUTH YPOBEHb C(OPMHPOBAHHOCTH 3JICMEHTOB KOMITCTCHIIHIA
(3HaHWI, YyMEHHH M TNPUOOPETECHHBIX HABHIKOB), KOMIICTEHIIMM C TOCICIYIOIUM OOBEAWHEHHUEM OIICHOK W
MpOBOAMTCS B (oOpMe: YCTHOTO OmMpoca Ha JCKIMOHHBIX M CEMUHApPCKUX 3aHATUAX ((DpOHTANBHBIM,
WHJIUBUIYATbHbIA, KOMIUIEKCHBINH), MMCbMEHHON TMPOBEPKH (TECTOBBIC 33JaHUs, KOHTPOJb 3HAHWHA IO pasfeny,
CUTYAIIMOHHBIX 33JIaHUH U T.I1.), OLICHKA aKTUBHOCTH PaOOTHI 00yYaloNIerocs Ha 3aHITHH, BKIIOYAs 3aJaHus JIIs
CaMOCTOSATENBLHON DAOOTEL.

Hpomeofcymouua}z ammecmauuin

PesynbTarhl TEKyIIero KOHTPOIIS M IPOMEKYTOUYHOH aTTecTauuu (OPpMUPYIOT PEHTHHTOBYIO OLICHKY




pabotel crynenta. Pacnpemenenue OamwioB mnpu (HOPMHPOBAHHHM PEUTHHTOBOM OLIGHKH Pa0OTHI CTyAEHTA
OCYILECTBIISIETCS B COOTBETCTBUH C AeHCTBYIOMUM "[lopsaok opraHu3aliy TEKYIEro KOHTPOISI YCIIEBAEMOCTH U
npoMexyToHoil arrecrauuu B 'OY BIIO "JOHAVUI'C". Tlo mucuumuinHe "OpraHu3allMOHHOE IMOBeneHHue"
BHJIOM MPOMEKYTOUHON aTTeCTalNK ABISACTCS — DK3aMeH

PA3JIEJ 2. COAEP KAHUE JUCIUIIJIMHBI

2.1. TPYTOEMKOCTb OCBOEHUS N CITUITJIMHBI

OOmas Tpya0éMKOCTh TUCIUILUIMHBL "OpraHu3alroHHOE TOBEJACHHUE" COCTaBIseT 4 3a4€THBIC eAUHUIIBI, 144
JacoB.

KonudecTBo 4acoB, BBIACISCMBIX Ha KOHTAKTHYIO pabOTy C MpPEMoAaBaTelieM U CaMOCTOSTEIbHYH paboTy
00Yy4aroIerocs, Onpeaeasaercs: Y4eOHbIM IIaHOM.

2.2. COAEPKAHUE PA3JIEJIOB JIMCIHHUTIJIMHBI

HaumeHoBaHUe pa3aeioB H TeM /BH] Cemectp /| YacoB | Komneren- | Jluteparypa | HUurte | [Ipumeuanne
3aHATHSA/ Kypc U PaKT.

Pazgen 1. Opranu3anuonHoe nopejaeHue B
CHCTeMe CONUAILHO-YNPABIeHYEeCKUX
OTHOLICHU
Tema 1.1. OOmeHayYHbIE OCHOBBI 4 OK-5 JI1.1J12.1 0
OpTaHN3alMOHHOTO TIoBeAeHus /JIex/ IK- 1 J12.2J13.4

[K-2 24
Tema 1.1. OOmeHayYHbIE OCHOBBI 4 OK-511 JI1.1J12.1 0
OpraHHU3aIMOHHOTO ToBeaeHMs /CeM 3aH/ K-1 JI2.2713.1

[K-2 24
Tema 1.1. OOmeHayYHbIE OCHOBBI 4 12 OK-5 JI1.1J12.1 0
opranu3anroHHoro nosenexus /Cp/ IK- 1 J12.2J13.2

[K-2 JI3.3

24

Tema 1.2. Opranu3zanMoHHOE TIOBEAEHNE Ha 4 2 OK-5 JI1.1J12.1 0
WHAWBUAYaTEHOM ypoBHe /JIex/ IK- 1 J12.2J13.4

[K-2 32
Tema 1.2. Opranu3zaniMoHHOE TIOBEJEHNE Ha 4 OK-5 JI1.1J12.1 0
WHAMBUAYaTbHOM ypoBHe /CeM 3aH/ IK- 1 JI2.2J13.1

[K-2 32
Tema 1.2. Opranu3zanMoHHOE TIOBEAEHNE Ha 4 14 OK-5 JI1.1J12.1 0
WHAMBUAYaTsHOM ypoBHe /Cp/ IK- 1 J12.2J13.2

[K-2 JI3.3

32

Tema 1.3. OpranuzanroHHOE MOBEICHUE Ha 4 2 OK-5 JI1.1J12.1 0
rpynmnoBoM ypoue /JIex/ IK- 1 J12.2J13.4

[K-2 o1
Tema 1.3. OpranuzanroHHOE MOBEICHUE Ha 4 OK-5 JI1.1J12.1 0
rpymnmoBoM yposae /Cem 3an/ IK- 1 JI2.2J13.1

[K-2 31




Tema 1.3. OpranuzannoHHOE MOBEICHUE Ha 14 OK-5 JIT.1J12.1
rpynnosom yposue /Cp/ IK- 1 JI2.2713.2
[K-2 JI3.3
31
Paznes 2. MexaHu3Mbl YIIPaBJICHUS I0BEeJJCHHEM B
OpraHHu3aluu
Tema 2.1. YopapieHue opraHu3allHOHHOM OK-5 JIT.1J12.1
KynbTypoii /Jlex/ IK- 1 JI2.2713.4
[K-2 22
Tema 2.1. YopaBreHue opraHu3allHOHHOM 2 OK-5 JIT.1J12.1
KynbTypoi /Cem 3an/ IK- 1 JI2.2713.1
[K-2 22
Tema 2.1. YopapreHue opraHu3allHOHHOM 14 OK-5 JIT.1J12.1
Kynbtypoit /Cp/ IK- 1 JI2.2713.2
[K-2 JI3.3
32
Tema 2.2. YnpaBieHne KOMMYHHUKAaTHBHBIM OK-5 JI1.1J12.1
MOBeICHUEM opraHu3aiuu /JIex/ IK- 1 JI2.2713.4
[K-2 24
Tema 2.2. YnpaBieHne KOMMYHHUKaTHBHBIM 2 OK-5 JI1.1J12.1
noBeeHueM opranuzaiuu /Cem 3an/ IK- 1 JI2.2713.1
[K-2 24
Tema 2.2. YnpaBieHne KOMMYHHUKAaTHBHBIM 14 OK-5 JI1.1J12.1
noBeieHueM opranuzaiuu /Cp/ IK- 1 JI2.2713.2
[K-2 JI3.3
24
Tema 2.3. Yopapnenue MOTUBAITUCH B OK-5 JI1.1J12.1
opranuzanuu /JIek/ IK- 1 JI2.2713.4
[K-2 22
Tema 2.3. YopapneHue MOTUBAITUCH B OK-5 JI1.1J12.1
opranm3anuu /Cem 3aH/ IK- 1 JI2.2713.1
[K-2 22
Tema 2.3. YopapneHue MOTUBAITUCH B 14 OK-5 JI1.1J12.1
opranuzanuu /Cp/ IK- 1 JI2.2713.2
[K-2 JI3.3
32
Tema 2.3. YopapneHue MOTUBAITUCH B 2 OK-5 JI1.1J12.1
opranuzanuu /Konc/ IK- 1 JI2.2713.2
[K-2 JI3.3

32




Pazpnes 3. Oprann3aniMoHHoOe IOBEJCHHE B CHCTEMe

MeKIyHAPOJIHOI0 OM3Heca

Tema 3.1. IlonsTHe, CYIIHOCTD U POJIb 4 OK-5 JIT.1J12.1
HaIlMOHAIBHOM KYJBTYpBl B MEXTyHAPOTHOM IK- 1 J12.2J13.4
OusHece [K-2 33
/JTex/
Tema 3.1. IlonsTre, CYIIHOCTD U POJIb 4 OK-5 JIT.1J12.1
HaIlMOHAIBHOM KYJIBTYpBl B MEXTyHAPOTHOM IK- 1 JI2.2J13.1
6uznece /Cem 3an/ [K-2 33
Tema 3.1. IlonsTHe, CYIIHOCTD U POJIb 4 14 OK-5 JIT.1J12.1
HaIlMOHAIBHOM KYJIBTYpBl B MEXTyHAPOTHOM IK- 1 J12.2J13.2
ousnece /Cp/ [K-2 JI3.3
33
Tema 3.2. Monenu MEXKyIbTYPHBIX Pa3InIui 4 OK-5 JI1.1J12.1
/Jex/ IK- 1 J12.2J13.4
[K-2 o1
Tema 3.2. Moaenu MeXKyJIbTYPHBIX Pa3InIui 4 OK-5 JI1.1J12.1
/Cem 3an/ IK- 1 J12.2713.1
[K-2 J13.2
o1
Tema 3.2. Moaenu MeXKyIbTYPHBIX Pa3InIui 4 13 OK-5 JI1.1J12.1
/Cp/ IK- 1 JI2.2J13.3
[K-2 31
Tema 3.3. Agantauus opranuszanuii B 4 OK-5 JI1.1J12.1
MeKIyHapoIHo# cpene /JIex/ IK- 1 J12.2J13.4
[K-2 24
Tema 3.3. Agantauus opranuszanuii B 4 OK-5 JI1.1J12.1
MeXIyHapoaHo# cpene /Cem 3an/ IK- 1 JI2.2J13.1
[K-2 24
Tema 3.3. Agantauus opranuszanuii B 4 14 OK-5 JI1.1J12.1
MexayHapoHou cpene /Cp/ K- 1 J12.2J13.2
[K-2 JI3.3
24
Tema 3.3. Agantauus opranuszanuii B 4 2 OK-5 JIT.1J12.1
MexayHaponHol cpene /Konc/ IK- 1 J12.2J13.2
[K-2 JI3.3
24

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'H




B npouecce ocBoenns aucuuIuivebI "OpraHu3aioHHOE OBeIeHHE" NCTIOIb3YIOTCS:

- oOpazoBarenbHbIe TexHONOrHu: Jekuuu (JI), cemunapckue 3ansatus (C3), camocrosTenbHas padbota 00ydyaronmxcs
(CP) 110 BBITIOJIHEHUIO Pa3IUYHBIX BUOB 3aJ[aHHIA;

- HTHTEPaKTUBHBIE 00pa3zoBaTenbHble TexHoJIoruu: npodaemHuas sekuus (I1J]). Jlekunonnslii MmaTepuan nmpeacraBieH
B BUJE claiin-npesentanuu B popmare «PowerPoint».

JA1st HarssITHOCTH MCTIONIB3YIOTCSl MaTepHabl Pa3IMYHbIX HAyYHBIX U TEXHUYECKHX DKCIEPUMEHTOB, CIPAaBOYHBIX
MaTepuajoB, Hay4yHbIX cTaTeld T.n. B Xome JeKkuumu mpegycMoTpeHa oOpaTHas CBs3b € OOy4YarOIIUMUCH,
AKTHBHU3HUPYIOLIHE BOMPOCH], TPOCMOTP U 00CykIeHHe BUACOPUIbMOB. [Ipy nmpoBeaeHUH JNEKIUHA UCIIONb3YeTCs
MpoOJIEeMHO-OPUEHTUPOBAHHBIA MEXIUCUUIUIMHAPHBIA TOAXO0J, MPEAINONaraloiiii TBOPYECKHE BOIPOCH U
CO3/IaHUE IMCKYCCHOHHBIX CUTyallHH.

HpI/I HU3JIOKCHUHU TCOPCTHUYCCKOr0 MaTepuajia HUCHOJIB3YIOTCA TaKUC MCTOIbI, Kak: MOHOHOFI/I‘ICCKI/Iﬁ,
HOKaBaTeHBHBIfI, ,Z[I/IaJ'IOFI/I‘-IeCKI/II;’I, SBI)HCTH‘{CCKHﬁ, HCCJ’IC}IOB&TCJ’IBCKHIZ, HpO6J’IeMHOC HU3JI0XCHHUEC, a TaKXC
CJICAYIONIMC MPUHIUIIBLI OUJAKTUKA BBICIICH IIKOJIBbI, TaKHMC KakK: II0CICIOBATCIBbHOCTE M CHUCTEMATUYHOCTH
06yquI/1$[, AOCTYITHOCTDH 06yquI/1$[, MNPpUHOUII HAYYHOCTH, IMPUHIOHUIBLI B3aMMOCBA3U TCOPHUU W TIPAKTHUKU,
Harjis1AHOCTHU U Ap. B KOHIIC Ka)KZ[OfI JICKOWU NPCAYCMOTPCHO BpEMs JIsI OTBETOB Ha HpO6J’IeMHBIe BOIIPOCHI.
CaMocrosTenpHas pa60Ta npeaHasHavucHa JJid BHeayaHTOpHOﬁ pa6OTBI 06yqafoumxc5[, CBSI3aHHOM C
KOHCIICKTUPOBAHHUEM HCTOYHHUKOB, yqe6H0r0 Marcpuajia, H3YUCHHUCM Z[OHOJ'IHHTCJ'IBHOﬁ JIMTCpAaTypbl 110
JUCHUIIIINHC, HO,I[I‘OTOBKOfI K TCKyHIEMY U CCMCCTPOBOMY KOHTPOJIIO, @ TAKIKC BBINOJHCHUECM HHAWBUIAYAJIBHOTO
3aJaHus B (l)OpMe peq)epaTa, 9CCE, MPE3CHTAIU, DMITUPHUICCKOTO UCCIICAOBAHUS.

PA3JIEJ 4. YHEBHO-METOANUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHHUE JUCIHHUIIVINHBI

4.1. Pexomeniyemasi JInTeparypa
1. OcHOBHas JUTEpaTrypa

ABTOpBHI, 3arnasue WsnarenscTBO, rOA

J1.1 OpranuzanuoHHoe noeaeHue : yueonoe nmocodue s |Jonenx : FOY BIIO

W. 0. Beranckas, J1. |oOydatommxcst 3 kypca oOpazoBarenbHoit nporpammel [« IOHAYUI'Cy, 2020

B. Yepnas, C. B. OakanmaBpuara HampasieHus moarotoBku 38.03.02

Yepuobaesa, M. B. |[«MenemxmMenT» (npopumn : «MeHeIKMEHT

Tpomuna, JI. C. BHCIIHCOKOHOMUYCCKOHN IEITCILHOCTI,

Amnrenosa, M. B. «YTIpaBieHHuE MEKIYHAPOIHEIM OU3HECOMY,

I'onuaposa «MeHemKMEHT HEeTPOU3BOJICTBECHHOH cheph»,

«YTpaBiacHHE MATBIM OM3HECOM», « MEHEeKMEHT B
MPOU3BOJICTBEHHOMU cheper», «MapKeTHHT»,
«Jloructruka») ounoii / 3a0unoii dopM o0vuyenns (363

2. JlonoJIHATEIbHAsI TUTepaTypa

ABTOpBHI, 3ariaBue W3pmarensCcTBO, rof
JI2.1 Opranu3zanuonHoe nopeieHue : yaeoHo-meroandeckoe [['OY BIIO "JJOHAYUI'C",
JI. B. Uepnas, A. D. |nocobue 1 cTyeHToB 3 Kypca OY «bakanasp» 2018
Kynemos, M. B. HarnpasieHus noarorosku 38.03.02 «MeHeKMEHT»
Kynemosa (mpodmmm : « MeHEeHKMEHT BHEITHEAKOHOMUYECKOH

JEATEIEHOCTHY, «YIpaBJieHHE MEKAyHapOJHbIM
OnzHeCcOMY, «MEeHEPKMEHT HEPONU3BOICTBEHHOM
cdepb», «YpaBieHne MaTbIM OM3HECOM,
«Ympasienue B cepe IKOHOMUIECKON
KOHKYPEHLUI», « MEeHeIKMEHT MPON3BOJICTBEHHON
cdepb», «MapkeTunr», «Jloructuka») o4Hoi /
3a04HOH dhopm oOvyenns (187 c.)

JI12.2 |Tpoumwii, AHauga  |OpraHu3aniMOHHOE NOBEACHUE VassHoBek : Yal'TY, 2017
PauukoBHa : yueOHOe TocoOue sl CTy. WHXKEHEPHO-
skoHOMHUYeckoro (akymnprera (319 c.)

3. Meroguyeckue pa3padboTKu

| ABTOpHI, | 3aryaBue | W3 narenbcTBO, TOX




JI3.1 |Yepnas JI.B. OpraHu3aiiuoHHOE MOBEJICHUE: METOINYECHE Honenxk : I'OY BIIO
PEKOMEHIALMHU 1715 TPOBEICHUS] CEMUHAPCKUX «JOHAVYUI'Cy, 2021
3anatuii (51 c.)

JI3.2 |Yepnas JI.B. OpraHu3aiiioHHOE MTOBEICHUE: METOANYECKHE Honenxk : I'OY BIIO
PEKOMEHJAINU TI0 OPTraHU3alUui CaMOCTOATEIBHOM «JOHAVYUI'Cy, 2021
pabotel (24 c.)

JI3.3 |[Yepnas JI.B. OpraHu3aiiuoHHOE MTOBEICHUE: METOANYECKHE Honenxk : I'OY BIIO
PEKOMEHJAIUU TI0 OpraHu3aluy TOTOTHUTEIHHON «JOHAYUI'C», 2021
BHEayZAMTOPHOH (MHAMBUAYaTIbHOM) paboTel (30 c.)

ABTODHI, 3arnaBue W3 naTenscTBO, rojg
JI3.4 |Yepnas JI.B. OpranuzanuoHHoe noeaeHue: koncnekt jekuui (338 Jonenx : [OY BIIO
c.) «JOHAYUTI'Cy», 2021

4.2. IlepeyeHn pecypcoB
HHG(OPMAINNOHHO-TEJIEKOMMYHHKAIIMOHHOH ceTH ""MHTepHeET"

31 |AIMMHHCTPATUBHO-YNPaBICHIECKUH OPTa http://www.aup.ru/
D2 |YHUBEpCATBHBIH MOPTAT MEHE/KEPOB https://hr-portal.ru/tags/menedzhment
33 OTKpBITHIE KypChI OM3HECA U YKOHOMUKH https://multiring.ru/course/economics/index.html
#. XW{tGdlzbcs
34 HNutepHer-01bIMOTEKA IKOHOMHYECKOI M vww. aup.ru/library/
YIIPABIACHUYCCKON JINTEPATYPhI p- -aup- Ty

4.3. [lepeyeHb NPOrpaMMHOro o0ecreYeHus

JluueHsnoHHOE W CBOOOAHO pacHpocTpaHsieMoe MporpaMMHOE oOecriedeHue, B TOM YHCIE OTEYECTBEHHOTO
MPOU3BOJICTBA:

KommnbrorepHasi TexHHKa ¢ BO3MOXKHOCTBIO TMOJKIIOUEHUS! K ceTH «VHTepHeT» W oOecrnedeHueM JAocTyna B
ANEKTPOHHYIO0 HH(OpMaIMOHHO-00pa3oBarenbHy0 cpeay (QMOC I'OY BIIO JOHAVYUI'C) u snekTpoHHO-
oubnuoreunyio cucremy (OBC IPRbooks), a Takke BO3MOKHOCTBIO HHIUBHLYyaTbHOTO HEOTPAaHUYEHHOT'O JOCTYIIA
obyyuaroummuxcst B ObC u OMOC nocpenctom Wi-Fi ¢ mepcoHanbHBIX MOOUIIBHBIX YCTPONCTB.

Cepeep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycTaHoBieHa CBOOOAHO pacmlpocTpaHseMast
onepanuonHas cucremMa DEBIAN 10. MS Windows 8.1 (JlumensnoHHast Bepcusi OINEpPalMOHHON CHCTEMBI
MOITBEp)KICHA cepTUHUKaTaMi ToIMHHOCTH cucteMbl Windows Ha xopmyce IIK), MS Windows XP
(JInuensnoHHas Bepcus ONEPallMOHHOM CHCTEMBI TOATBEPKACHA CEPTH(PHUKATAMH TOATMHHOCTH cucTeMbl Windows
Ha kopmyce I1K ), MS Windows 7 (JIutieH3n0oHHas BepcHs ONepalliOHHOI CHCTEMbI IOATBEPKACHA cepTu(UKaTaMu
noanuHHOCTH cuctembl Windows Ha kopryce [1K ), MS Office 2007 Russian OLP NL AE (surien3uu Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (nmunensuu Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (umen3un Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (munensus GNU LGPL v3), Mozilla Firefox (munensuss MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, nuiensuss GNU GPL), IncScape (muuensus GPL 3.0+), PhotoScape (munensus
GNU GPL), 1C ERP VII, 1C 3VII (becnimatHeie obnauHble pEHICHHUS Uil 00pa3oBaTENIbHBIX YUPEKACHUH OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3)

4.4. IllpodeccnonanbHble Ha3bl AAHHBIX M HHGOPMAOHHbIE CIPABOYHBIE CHCTEMbI

Karanor ABMC UNILIB - http://unilib.dsum.internal
OnekTporHO- Onbmoteunas cuctema 'OY BIIO « JOHAYUI'Cy - https://glib.donampa.ru/greenstone3/library/
Buemnsis

4.5. MaTtepuajbHO-TEXHHYeCKO0e o0ecneyeHne I CUUILINHBI

Hucrumnnna «Opranu3aiioHHOE MOBeIeHHe» o0ecrieueHa:

1. YueOHas ayautopusi Ui NPOBEACHUS 3aHATHHA JIEKIUOHHOTO THIA, CEMHHApPCKOTO THIA, TPYNIOBHIX WU
KOHCYJIbTallU{, TEKYLIETO KOHTPOJI U MPOMEXKYTOUYHON aTTecTalMu: JIeKHUoHHas ayautopus Ne 206 y4eOHBIH
kopiyc Ne 2.

KOMILJIEKT MyJbTUMEAUHHOTO 000PYA0BaHUS: HOYTOYK, MYyJIbTUMEAUUHBINA POEKTOP, SKPaH;
crenualIn3upoBaHHas MeOelb: pabouee MecTo MpernoaaBareis, pabourne Mecta oOyyaromuxcs (42), crannoHapHas
JIOCKa, BeIKaTHas, nocka, Windows 8.1 Professional x86/64

(akamemuueckas nmoanucka DreamSpark Premium), LibreOffice 4.3.2.2 (smunensuss GNU LGPL v3+ u MPL2.0).

PA3JIEJI S. ®OHJ OHEHOYHBIX CPEACTB

|5.1. KoHTposbHbIE BONIPOCHI U 3aiaHNSA




KOMIIJIEKT BOITPOCOB JIJ151 IPOMEXYTOYHOM ATTECTALIMU

CyIIHOCTh OpTaHU3AIMOHHOTO TIOBE/ICHUS: 3JICMEHTBI, TIPEAMET, O0BEKT

HcTopus cTraHOBIIGHUS ¥ MIPEAMOCHUIKH PAa3BUTHS  OPTaHU3AI[MOHHOTO MTOBEICHUSL.

Bremaue daktopsl, onpenensionye opraHu3aloHHOe TTOBEICHIE

BryTpeHnuue GakTopsl, OMpeIeIonue OpraHu3alioOHHOE TTOBEICHUE

Mopenu opraHu3aioOHHOTO TTOBEICHUS

OCHOBBI TOHUMaHWSI TTOBEICHUS JIFOJICH B OpraHU3aIMK; YSIIOBEK, HHAUBUJI, TUYHOCTh, HHIUBUIYTBHOCTh
CyIIHOCTb, CBOMCTBA U MPOIECC BOCIIPUSATHS

3axkoHbI ¥ 3PPEKTH BOCIPUSTHS

[TonsTre aTpuOYIHH, e TUIIBI U () PEKTHI

dopMHpOBaHKE U YTIPaBICHUE BIEUATICHUIMHI

®opMHpoBaHKE IPYNIIOBOrO OBEACHUS B OpraHU3allul

dopmanbHBIe 1 He(OpMaJbHbIEC TPYIIIBI, HX B3aHMOJICHCTBUE B OpraHU3aluN
JInpepcTBO M BIacTh B OpraHu3aliui

MaHunynIsITHBHOE MOBEJACHNUE B OPraHU3aLuU

JleBHaHTHOE, NEMMHKBEHTHOE U AECTPYKTUBHOE MTOBEICHUE B OpPTraHU3allH
CopnepxaHue, SIEMEHThI CTPYKTYPBI, PYHKIUH U BHJIbI OPraHU3aLUOHHON KYJIbTYPBI
KopnoparuBHas KynbTypa U IOBEIEHUE OpTaHU3allul

[lonsTHe ynpaBneHYeCKON ITUKH OpraHU3aliy

BnusHue opraHn3aiiioHHON KyJIbTyphl Ha AEATENBHOCTh OpraHu3aliy
dopmupoBaHue, OAAEPKAHNE U N3MEHEHNE OPraHU3al[MOHHON KYJIbTYpPbI
[Iporecc KOMMyHUKaIM B OpraHU3alyiy

Bunapl u knaccuukanyus KOMMYHHKALUH

®opMeI 1 Oapbepbl MEKIMYHOCTHBIX 1 OPraHNU3allMOHHBIX KOMMYHUKAIIMN
Tunel KOMMYHUKAIIMOHHBIX CETEH

VYnpasienue KOHPIUKTaMU U CTpeccaMil B OpraHu3aluu

CymHoCTb U cofepkKaHue MOTHBALIUN

MotuBanys ¥ CTUMYJINPOBAaHUE B OpraHU3aINH

[IpodeccuonanbHbIil pOCT epcoHala B OpraHu3auu

Pe3ynpTatnBHOCTH MOTHBALIUK

[Moaxone! kK KIaccupUKaIUN HATUOHABHBIX JETIOBBIX KYJIbTYp

[TapaMeTpbl KyIBTYpHBIX pa3avuuil B MEKIYHApOAHOH cpene

DaxkTOpsl MEXIYHAPOJHON CPEb, BIMAIOIINE Ha OPTraHN3aLOHHOE MMOBEACHNE U OPraHU3aIl[MOHHYIO KYJIbTYPY
OpraHHu3anyu

[TapaMeTpbl KpOCC-KYIBTYPHBIX pa3nuyuil

OcobeHHOCTH JeTI0BOTO OOIICHUS U ATUKETA B Pa3IMUHBIX KyJIbTypax
Mogens nenHoctHoit opuentanuu A. Kiykxona u @. Ctpondeka
Brigenenue rpynn cTpaH o NpU3HAKY CXOACTBA KyJIbTYpHBIX [IEHHOCTEN
Mogens u3yueHus KynbTypHbIX IieHHocTel ['. Xodcerene

Tunel BOCOPUATHS MEXKKYJIBTYPHBIX pa3IHuuil

WHTepHanmonanu3anys opraHu3aliOHHON KyJIbTYpBI

@DaxTopbl, NPOTUBOAECHCTBYIOIINE U MOAIEPKUBAIOLINE KYIbTYPHYIO aal Talllio
KynbTypHbIi IOK ¥ cTpaTeruy NPeo0JACHUS MEXKYIBTYPHOT'O KOH(INKTA
MotuBanronHas nupepeHInanys B My IbTHHALUOHATEHOM KOJUICKTHBE

5.2. Tembl nHCbMEHHBIX padoT




TEMBbI PEOEPATOB

1. Opranu3zanioHHOE [TOBEJCHNE KaK HayKa U IPaKTHKa: [, 3aJa4Hl, BO3MOXHOCTH U MTPOOIEMBI

2. CooTHOLIEHUE MOTECHIHAJIOB «YEIOBEK—TpyIa—opraHu3anus». BiusHue 3Tux ypoBHEH Ha 3((EKTHBHOCTH
opranu3anuu. Bo3MoKHOCTH yripaBieHusl.

3. Mogenu opraHu3allMOHHOTO MOBEACHUS: UCTOPHS Pa3pabOTKH, CB3b CO CTHJISIMHU YIPABJICHHS, BO3MOXKHOCTH
WCTIOJIb30BaHHUA.

4. Drudeckue mpobIeMbl COBPEMEHHOTO MEHEIKMEHTA U OPraHU3allMOHHOE TIOBE/ICHHE.

5. Meronpl nccnenoBaHusl, IPOTHO3UPOBAHUS, YIIPABJICHHUS OPraHU3alOHHBIM [T0OBECHUEM.

6. [lonsiTre, BUABI BOCOPUATHA U clielM(PUKa MEPLETTHBHBIX MPOLECCOB

7. OCHOBHBIE CBOWMCTBA BOCTIPHATHUS M UX XapaKTEPUCTHKA

8. IIporecc BoCIIpHUATHS U BIUSIONINE HAa HETO (PaKTOPBI B YCIOBUSAX OpraHU3alUuN

9. CrepeoTun kak npobiemMa nporecca BOCHPUSTHS

10. Conmeprxanne pyHIaMEHTATBHON OIINOKK aTprOyLIUN




11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

31

Teopust popmupoBanus rpynn [x. Xomanca
Oco0eHHOCTH U IPUYMHBI BOZHUKHOBEHHS HEPOPMAEHBIX TPy
@DopMBbI, HICTOYHUKHU U NTAPaTOKCHI BIACTH
CyIHOCTD YIOBOK-MaHUIYJISIIMI B OpraHu3aliu
JlenMHKBEHTHOE MIOBEJIEHNE MTEpCOHAIa OpraHU3allui
PeueBoii aTHKET pyKOBOANTES.
[IpuemMs! Bo31eHCTBHUS HA AETOBBIX MAPTHEPOB U OAUYNHEHHBIX.
[IpaBuna obnerdyeHus agantaii HOBOTO COTPYAHUKA-TIOTYNHEHHOTO.
[IpaBuna nenoBoro 3TukeTa JUisi MOAYNHEHHBIX.
KoMMyHHKaTHBHBIE TPHHLIUIIB ONTUMHU3AIMHN CITYKEOHOTO OOIIEHHSI.
CpencrBa BepOATBHOTO OOIICHUS.
CpenctBa HEBepOATLHOTO OOIICHMS.
[IpokcemMnueckue cpencrsa HeBepOATLHOTO OOIICHHS.
KondnukrHele TUb! muaHocTed. TUTIBI IMYHOCTEH KaK MPUYMHA BHY TPHIIMYHOCTHBIX KOH(IMKTOB.
Henu 1 BUABI KOMMYHUKAIWH.
®opMBI CTUMYJIMPOBAHUS, UCIIOJIB3YEMBIE B OT€UECTBEHHON NpakTrKe. [IpuBecTy mpuMepsl.
HemartepunanbHble cTUMYIHPYIOIIHE CUCTEMBI B OpraHU3alHH.
Opranusanus mporecca MOTUBAllMK Ha OTEUECTBEHHBIX MPENTPHUITUAX
Hcnonps3oBanne MOOUIPEHN U HaKa3aHUH 711 MOTHBAIIMK NTepcoHaa
Bnusaue ctuns pykoBoAcTBa Ha MOTHBALMIO IIEPCOHANA
. AHanu3 cTpaHOBBIX MOJENCH IOCTIKEHHsI HAMOHAJIBHONH KOHKYPEHTOCIIOCOOHOCTH (Ha IpUMepe OJHOH H3

ctpan: Ouansuaun, Uanumn, Upnanauu, Kurtas u T.11.).

32
33
34
35
36
37
38

39.

. OcobeHHOCTH MeHeKMeHTa B prpMax OuHIIHANY.

. CucreMa OArOTOBKH YIPaBIEHUECKUX KaJpoB Bo PpaHInN.

. llIBefinapckast MOAEH YIIpaBJICHUS.

. Moznens MeHemmkMeHTa B BennkoOprutanuu.

. Monens ocBoeHus KynbTypbl M. bennera

. ITonsiTHE MEXKYIBTYPHON KOMIIETEHTHOCTH

. Oco0EHHOCTH MEXKYIBTYPHOTO B3aMMO/ICHCTBUS B IETOBOM OOILIICHUN

CooTHoleHNE MOAENed KOMMYHHMKaTHBHOIO TOBENEHMS MPEACTaBUTENEH pa3HBIX  JIMHIBOKYJIBTYPHBIX

MIPOCTPAHCTB

40
41
42
43
44
45

. YcnoBus U criocoObl MEKKYJIBTYPHOTO B3aUMOACHCTBHS

. MHOrooOpasue HalMOHATBHBIX KYJIBTYP U MEeX3THHYECKHE KOH(IUKTH B EBpore

. KpocckynbpTypHas KOMIETEHTHOCTh MEHEKEPA U TOJIEPAaHTHOE OTHOIIEHUE K IPYTUM KyJIbTypaM

. KynbTypHblIif 0K: AenoBoe o0IIeHre B pa3HBIX CTpaHax

. Paznuumst B MOHOXPOMHBIX M MOJIMXPOMHBIX KYJIBTypax M WX UCIIONB30BaHHE B IPAKTHUKE YIIPAaBICHUS

. DTHOLEGHTPUYECKUH MOAXOX B YNpPaBICHUH MEXKIyHAapOJHOW KOMIIaHHEW: BIUsSHHE Ha 3(P(EKTUBHOCTD M

HU3JACPIKKU BCACHUA Ou3Heca




TEMbI 5CCE

. Opranu3anuoHHas KyJIbTypa U €€ BIUSHUE Ha TOBEJCHUE YelIOBEKa B OPraHU3aLUu.

. KommyHHKaTuBHOE OBEIeHHE B OPraHU3aLuy: CETH, Oapbepbl H METOABI MTPEOIOJICHHUS.
. MexxmMYHOCTHBIE AETOBbIE KOMMYHUKALMH: CTHIIb, Oapbephl U yIIpaBlicHHE.

. IHHOBanoHHOE OBEJICHNE B OpTaHU3aINH.

. KomannooOpazoBanue B opranu3aum.

. Komanga MeHemxepoB 1 METOABI MOBBILICHUS UX 3P (EKTUBHOCTH.

. HedopmanbHoe nuiepcTBO B OpraHn3aiim.

. BnusiHue xoH(MKTa Ha OPraHU3alMOHHOE TIOBEICHHE.

. MoTtuBauys moBeAeHUs TMYHOCTH B OpTraHU3aLUH.

. PaboTa menemkepa ¢ HeopMaTbHBIMU TPYIIIIAMU B OpPTaHU3aLIH.

. BsaumoneiicTBue yenoBeka U OpraHu3alyy.

. MeTtop! u mporecce pazpeuieHus: KOHQIUKTOB B OpraHU3alHy.

. [loBenenune yenoBeka B OpraHU3aLny.

. CTuip pyKOBOACTBA: MTOBEICHUSCKHUIA ACTICKT.

. Opranu3zanysi KOMMYHHKaTHBHOT'O TIPOCTPAaHCTBA B OPraHU3alUH.

. YrpasieHue noBeeHUEM WHANBUAA B CTPECCOBBIX CUTYALHIX.

. Yopasnenue pabOTHUKaMHU B YCIIOBHAX OPraHU3allIOHHOTO CTpecca.

. Hanpasnenust nccnenoBannii 1 COBEPLUICHCTBOBAHHE CHCTEM MOTUBALMH B IPAKTHYECKOM MEHEIKMEHTE.
. Monens MOTHBallMM UHAWBUAA B OPTraHU3aIlUH.

. PoneBas ctpykTypa rpynmsl, kKak (akTop MOBBILIECHHUS TPYNTIOBOH 3(PPEKTUBHOCTH.

. I3MeHeHuns B opraHu3aiyy: METOABI YIIPaBlIeHUS U BHEAPEHHUSL.

. Bnacte 1 BnusiHUE PYKOBOIUTENS], KaK (PaKTOP YIPaBJICHUS TIOBEACHUEM.

23. Tunonorus KOPIOPaTUBHON KyJNbTYPHI U BIMSIHUE €€ Ha OPraHU3allMOHHOE TIOBEICHHE JTMYHOCTH.
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5.3. ®oHJ O1IeHOYHBIX CPEICTB

@oH OLEHOYHBIX CPEeACTB AMCUUILIMHBI "OpraHu3alnOHHOE TNOBeaeHHE" pa3paboTaH B COOTBETCTBHH C
JIOKaJIbHBIM HOPMaTUBHBIM akToM "[lopsmok pa3paboTku U copep:kaHus (OHIOB OLEHOYHBIX CPEICTB OCHOBHOM
00pazoBaTebHON MPOrpaMMBbI BhICIIEro npodeccrnonanbuoro obpasosanus B 'OY BIIO "JOHAYUI'C".

@DoHJ OLEHOYHBIX CPEACTB AMCUHUIUIMHBI "OpraHu3aldoOHHOE TOBeAeHHE" B MOJHOM 0ObeMe NpEACTaBICH B
yueOHO- METOIMYECKOM KOMILIEKCE JIMCIMTIINHEL

5.4. IlepeyeHb BH/I0B OLICHOYHBIX CPEJICTB

YCTHBII onpoc
TECTOBBIC 3a/IaHHS
CUTyallOHHBIC 3aaHUs
acce

pebepar

PA3JIEJ 6. CPEJACTBA AJAIITAIIMU ITPEIIOJABAHUSA JUCIUIIJIMHDBI K
IHOTPEBHOCTAM JIMI C OTPAHUYEHHBIMHU BO3MOXHOCTAMMU 310POBbSA

B ciyuae HeoOxommmocTd, oOydaromMMCS W3 YWCIA JIMI C OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 3I0POBBS (IO
3asBJICHUIO OOyYaromerocs) MOryT IpeajaraTbcs OAHU U3 CIEIYIOUIMX BapHaHTOB BOCIPHUATHS MH(OpPMAIUU C
YUETOM HX WHAWBUIYAIBHBIX ICUXO(U3NIECKUX 0COOCHHOCTEH:

1) c mprMeHEeHNEM AIIEKTPOHHOTO 00yUYEeHHUS M IUCTAHIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CIIeLUAILHOTO 000pyI0BaHMsl (TEXHUKH) U MPOrpaMMHOT0 obecredeHus, nmeronuxcs B [OY
BIIO "JOHAYUI'C".

B mponecce o0ydenus: npu HEOOXOAMMOCTH AJIS JIMIL] C HAPYLICHUSMU 3PEHHUs, CIyXa U OMOPHO-ABHTaTEIbHOTO
ammapara MpeloCTaBIIIOTCS CIEAYIONINE YCIOBUS:

- OIS JML ¢ HapyLICHHSMH 3pEHHs: y4eOHO-METOOMUYECKHE MaTepualibl B IEYaTHOH (opMe YBETHMYEHHBIM
mpudToM; B QopMe 3JIEKTPOHHOIO AOKyMeHTa; B ¢opme ayauodaiina (mepeBol y4eOHBIX MaTepHajoB B
ayanogopmar); UHAUBUAYaTbHBIE 3aJaHUS U KOHCYJIbTallHH.

- JUTS JIULL C HAPYIICHUSIMH CIIyXa: yu4eOHO-METOIMUECKIe MaTepHralbl B ieyaTHoi opme; B popMe 3JIEKTPOHHOTO
JOKyMEHTa; BHJeOMarepuanbl ¢ CyOTUTpaMH; WHIWBUAYAIbHBIE KOHCYJbTAllMM C  IPUBJICYCHHEM
CYpIOIIepEeBOIUHKA; WHANBUAYAIbHBIC 3aJaHNsl 1 KOHCYJIbTallHH.

- Ui JIMI C HAapYIICHUSIMU OMOPHO-ABUIaTEIFHOIO ammapara: y4eOHO-MeTOAWYECKHE MaTepuallbl B MeYaTHON
¢dopme; B hopMe DIIEKTPOHHOTO JJOKYMEHTa; B hopMe ayanodaiina; WHANBUAYaTbHBIE 3aJaHNsl 1 KOHCYJIbTallHH.




PA3JIEJ 7. METOAUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIUXCSA 110 YCBOEHUIO
JUCIUIIVIMHBI

W3yuenne MUCHMIUIMHBI OCYLIECTBISIETCS IO CIEAYIOIUM (opMaM: JIEKIHH, CEMUHAPCKUE 3aHSATHS H
caMocTosATeNIbHAs (B TOM YMCIIe HHANBHIYyanbHas) paboTa 00yJaromerocs.

BaxHbIM yciioBHEM Ui OCBOCHHUS JUCLUUILIMHBI B IPOLIECCE 3aHATHH SBISETCA BEACHHUE KOHCIEKTOB,
OCBOCHHE U OCMBICIICHHE TEPMHUHOJIOTHN U3y4acMOW NUCHMIIMHBL. Matepuanbl JEKIMOHHBIX 3aHATHHA CIeayeT
CBOEBPEMEHHO MOAKPEIUIATh MpopabOTKOH COOTBETCTBYIOIIMX pa3lelioB B y4yeOHMKaX, Y4eOHBIX MOCOOHMSX,
HAYYHBIX CTaThsIX 1 MOHOTPa(usIX, B COOTBETCTBUH CO CIIMCKOM OCHOBHOH M JAOTIONHUTEIBHOMN JTUTEPATYPBI.

HononautenpHas npopaboTka U3y4yaeMoro Marepuaya MpPOBOAWTCS BO BpPEeMsl CEMHUHAPCKHUX 3aHATHH, B
XO07Ie KOTOPBIX aHANU3UPYIOTCA M 3aKPETUIAIOTCSl OCHOBHBIE 3HAHUS, TOIy4YeHHbIE 0 aucuuiume. [Ipu moarotoske
K CEMUHAPCKUM 3aHSATHAM CJIeIyeT UCTI0JIb30BaTh OCHOBHYIO M AOTIOIHUTEIbHYIO JTUTEPATYPy U3 MPEICTABICHHOTO
cnucka. Ha ceMUHapCKuX 3aHATHAX MPUBETCTBYETCS aKTUBHOE Y4acTHE B OOCY>KICHUHM KOHKPETHBIX CHTYalUil,
CIOCOOHOCTh Ha OCHOBE IIOJNIyYEHHBIX 3HAHUH HaxoAuTh HanOonee > (EKTHBHBIC pPEHICHUS MOCTaBICHHBIX
npobJeM, yMeTh HaXOIUTh NOJIC3HBIH AOTOIHUTENBHBIH MaTepHal 0 TEMaTHKE CEMUHAPCKHUX 3aHSATHH.

B pamkax u3ydeHus y4eOHOW AMCLUIIIMHBI HEOOXOJMMO HCIOJIB30BaTh MEPEAOBbIC MH()OPMAIIMOHHEIC
TEXHOJIOTHH — KOMITBIOTEPHYIO TEXHHUKY, 3JI€KTPOHHBIE 0a3bl TaHHBIX, IHTEpHeT.

Lensmu caMOCTOATENHLHON pabOThI 00yUaIOMIErocs SBISIETCS:

CHCTEeMAaTH3alMs U 3aKpeIUICHUE MOTYYESHHBIX TEOPETUUECKUX 3HAHUN U MPAaKTHUECKUX YMEHHH;

yrayOiieHHe U paclIupeHne TEOPETUIECKUX 3HAHUIM;

(dbopMHpOBaHNE YMEHUS UCIOIB30BATh CIPABOYHYIO JIUTEPATYPY;

¢dbopmupoBanue CaMOCTOSTEIIEHOCTH MBIILICHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPIICHCTBOBAHHIO U CaMOpeaTU3allHu;

pasBUTHE HCCIEI0BATEIbCKUX YMEHHH.

CamoctosTenbHas (B TOM 4YMClIEe MHAMBUAyalbHas) paboTa BBHIMOJHACTCA OOydYalOmIMMCS MO 3aJaHulo
MpenoiaBaress, B COOTBETCTBUH ¢ DOHIOM OLIEHOYHBIX CPEACTB JUCLUUILIMHBI U COACPXKUT CIACAYIOIINE 3aIaHuUs:

IUIsl TIOATOTOBKH K YCTHOMY ONpPOCY — H3y4Y€HHE NPOrpaMMHOTO MaTepHuaja AUCUUILIMHBI (paboTa c
Y4eOHUKOM M KOHCIIEKTOM JIEKLIUH, U3Y4YCHHE PEKOMEHIYEMBIX JIUTEPAaTypPHBIX MCTOYHUKOB, KOHCIIEKTHPOBAHHE
HCTOYHUKOB);

JUISl IPOBECHUSI KOHTPOJISA 3HAaHHUHI 0 pasfenaM Y4eOHOH JUCHUILIMHBI — IIOABEICHNE IPOMEXKYTOUHBIX U
TEKYyILHX UTOTOB;

Wzyuenne AMCIUIUIMHEI IpearonaraeT GopMy IPOMEXyTOUHOH aTTeCcTaluy — 9K3aMeH.




PELIEH3USI
na PABOYYIO IPOTPAMMY U ®OH/] OLIEHOYHBIX CPE/ICTB
YYEBHOM TACHUILIUHBI

51.5.03.03 «Oprauu3aiiioHHOE IIOBEJICHHUE»
K p AUCUMIUIHHBI B y4eOHOM IU1aHe, HAUMEHOBAHHE

Hanpasienune noarorosku 38.03.02 MeHeDKMEHT
KO, HAUMECHOBAHHUE

podnas «MapkeTUHI»

Pa3paGoruuk: Yepnas JI.B., kanz. roc. ynp., J0IE€HT
(®HO. HIIP, yyacrBoasiuux B pazpaborke PITY ]l ¢ ykazaHHEM 10MHKHOCTH)

Ka(l)enpa: «MeHeDKMEHT BHEIITHEAKOHOMHUYECKOMN JIESITEIIbHOCTUY

PaGouast mporpamma U ()OHI OILEHOYHBIX CPEICTB Y4eOHOH AMCLMILUIMHBI

((OpFaHI/IBaI_II/IOHHOC IMOBEACHHUE)», IPEACTABICHHBIC K pE€UEH3UupOBaHHUIO,
pa3pa60TaHI>1 B COOTBETCTBHH C:
FOC}’HapCTBCHHBIM O6paBOBaTeJIBHI>IM CTaHAapTOM BBICHICTO

npod)ecCHOHaIBHOrO 00pa3oBaHMsl II0 HampaBleHur0 moarorosku 38.03.02
MenemxMenT (KBaaudUKaLKs: akaJeMUUecKuil OakaiaBp, NpUKIaJHOH OakaiaBp)
(ITpukaz MOH JTHP ot 24.08.2016 r. Ne 859);

denepaabHBIM TOCYIaPCTBEHHBIM 00Pa30BaTENIbHBIM CTaHAAPTOM BBICILIErO
o0pa3oBaHus - OakajaBpuar Mo HanpaBieHUro noaAroToBky 38.03.02 MeneKMeHT
(mpuka3 Muno6puayku Poccuu ot 12.08.2020 r. Ne 970).

Pa6ouass mporpamma yueGHO#M aucuumuiuebl (manee — PIIY]I) comepxut
TpeOOBaHWs K YPOBHIO IOATOTOBKM  0akagaBpoB 10  IPHOOPETEHHIO
TEOPETHYECKUX 3HAHUM U MPaKTUYECKHX HABBIKOB, KOTODBIE NPEIBIBISIOTCA K
oOyuaroniMcs JaHHOTo Npouiis GakagaBpHara.

B PITY I chopmynrpoBaHbl LieNX ¥ 3a1a4d OCBOECHHUS TUCIUILIHHEL.

B pasmene «MecTo [UCUMIUIMHBI B CTPYKType o0Opa3oBaTelbHON
IporpaMMbI»  yKa3aHbl  TpeOOBaHMS K  INIPEIBapUTEILHOW  MOJArOTOBKE
00y4aroIIuXcsl, a TaKKe MOCIeyIOIUe IUCLUIUIMHBI, JJIS KOTOPBIX H3Y4eHHE
JaHHOH OyZeT HeOOXOAUMBIM.

B PITY ]l nponucansl kommerenin obydaromerocs (IIK-2, ITK-1, OK-5),
(bopMupyeMbie B pe3yJIbTaTe OCBOCHUS JUCLIUILIMHEIL.

Paszzen «CTpyKTypa U comepxaHue JUCUUIITIMHBD) COAEPKUT TEMATHYECKOe
¥ I104aCOBOE paclpe/ielieHHe U3yJyaeMoro Marepuala 0 BUaM 3aHATHH, a Takke
Yachl Ha CAaMOCTOSITENIbHYIO paboTy.

B paznene «®DoH OLIEHOYHBIX CPEJCTBY yKa3aHbl OLEHOYHbIE CPEACTBA UL
TEKyLIEro KOHTPOJsS W TPOMEXYTOYHOM aTrecTanuu oOydaromerocs (¢hoHn
OLIEHOYHBIX CPEJICTB IPEACTABICH OT/ENbHBIM 2IEMEHTOM Y4eOHO-METOAHMIECKOrO
KOMILJIEKCa TUCITUTLIMHBI).

KoMmereHiuy 10 [AWCHUIUIMHE, YyKasaHHele B PIIV]I, mnonHOCTBIO
COOTBETCTBYIOT y4eOHOMY ILIaHy U MaTpHULle KOMIIETEHLIUH.



B PIIY]l mpencraBieH TakXke IepeYeHb MaTepHaIbHO-TEXHHYECKOTO
obecriedeHnss ISl OCYIIECTBIEHHS BCEX BHUIOB 3aHATHH, IPEIyCMOTPEHHBIX
y4eOHBIM TIAHOM.

PITY]] umeeT JOrMYECKM 3aBEPIIEHHYIO CTPYKTYpY, BKIIOYaeT B cels Bce
HeoOX0oUMBIE U TIpUoOpeTaeMble B IPOLIECCE U3yUEHUS] HABBIKK U YMEHHS.

YuebHo-MeToAMYeCKOEe oObOecreueHne UCHMIUIMHBL  IPEACTaBIEHO B
IporpamMMe TepeyHeM OCHOBHOW U JIONOJIHUTEIbHOMN JIUTEPaTyphl, METOAMIECKUX
MarTepuasioB, OHUOIHMOTEYHO-UH(GOPMALMOHHBIX  PECYypCOB,  4YTO  SBJISETCS
JIOCTaTOYHBIM JJISl YCIIEIITHOTO OCBOEHUS TUCLIUIIIIMHBEI.

Takum o6paszom, paGoyast mporpamMma u GOH]] OIIEHOYHBIX CPECTB y4eOHOM
IUCIUILTHHBI «OpraHu3alOHHOE TIOBEZEHHE» COOTBETCTBYET BCEM TPEOOBAHHAM
0 pealu3aldd IporpaMMbl OakajiaBpuaTa M MOXXET OBITb PEKOMEHIOBaHAa K
UCIIOJIb30BaHMIO B y4eOHOM Ipoliecce.

//}%é - JL.B. Kynemosa

MOoAIUCH




JOHELIKAS HAPOJIHA A PECITYBJIMKA
MHUHHUCTEPCTBO OBPA30OBAHMA 1 HAYKHU
I'OCYIAAPCTBEHHOE OBPA3OBATEJIBHOE YUYPEX/IEHUE
BBICILET'O ITPOOECCHUOHAJIBHOI'O OBPA3OBAHU A
«JOHELIKA ST AKAJIEMUS YIIPABJIEHUS YU TOCYJAPCTBEHHOI CJIYKBbI
ITIPU TJIABE JIOHELIKOM HAPOJIHOI PECITYBJIMKI»

\COBAHO YTBEPXIIAIO
etn O11OI BO 3aBeyrommui 15,a<beupoii MEHEDKMEHTa
BHEIIHEIKOHOMHYECKOI e TeIbHOCTH

HAPDUBACHHIO OO TOBK I / /
/ B 10, Maniuia (/4 W.10. Beranckas
y 1 IS AN
s C (oamiicky (HHHUHANLL, QAMBTHA)
29 . aerycra 2022,

®OH/J OHNEHOYHbIX CPEIACTB

«Opramnaunonnoe MMOBECACHUEC»

Hanpasnenne noarotoBku 38.03.02 MeHemKMEHT
[Ipodunb «MapkeTuHr»
Kpamuukanus BAKAJIABP
®dopma 00yueHus 3aouHas
"o Havanma moAroTOBKH 2022

1o y4eOHOMY IUTaHy
CocraBurens JOLICHT, KaHJ. roc. ymnp., noueHt JI.B. UepHas

Paccmotpeno

Ha 3acenanuu [IMK kadenpsi
«MeHePKMEHT BHEITHEOKOHOMUYECKON
NESITEIIbHOCTH

[Iporokon Ne 1 ot 26.08.2022 r.

OnobpeHo Ha 3aceaHuu Kadenpbl
1 PEKOMCHAOBAHO K YTBEPIKACHUIO
[Ipotokos Ne 1 ot 29.08.2022 r.

JloHerk
2022
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PA3JIEJ 1.

IACIIOPT ®OHJIA OIIEHOYHBIX CPEACTB
1o yueOHoii Jucuuiuinie «Opranu3anmoHHoe MOBeAeHue)

1.1. OcHoBHbBIE cBeleHHsI 00 YUeOHOM TMCIUIIMHE

XapakTepucTruka yueOHOW JUCHUTLIUHBI
(cBeaeHus COOTBETCTBYIOT pazneny PITY /])

OO6pa3zoBarenbHas Mporpamma bakanaspuar
HanpasieHne noAroToBKY 38.03.02 MeHenKMEHT
[Tpoduns «MapkeTuHry»
KosmdecTBo pa3ienoB yueOHOM TUCIUTUTHHEL 3

Yactb 00pa3oBaTEIbHON POTrpamMMBbl

Bapuartusnas gacts 51.0.21

DOopMBI TEKYIIETO KOHTPOJISA

VY CTHBIN OMPOC, TECTOBBIE 3aIaHus,
CUTYaIIMOHHBIC 3a/IaHUsI, KOHTPOJIb 3HAHUI
1o paszenaM y4eOHON AUCIUTITMHBI

IToka3arenu

3aoynHas hopma oOydeHHs

KonnuecTBo 3a4eTHBIX eAMHHULL (KPEIUTOB) 4
Cemectp 4
Obuwan mpyooemxkocmep (akadem. 4acoe) 144
Ayoumopnas paboma: 14
JlexuroHHBIE 3aHATHS 4
CemuHapckue 3aHsTUs 6
KoHcynpranuu 4
CamocrosiTeibHasg pabora 121
KonTpoas 9
Dopma npomescymounou ammecmayuu Ox3amen

1.2. IlepeyeHb KOMIETEHUWH C yKa3aHHeM 3TanoB (opMUpOBaHUA B
npoiuecce 0CBOeHHs 00pa3oBaTeIbHON IPOrpaMMBbl.

Tabnuna 2
IlepedyeHb KOMIIETEHIIUN M UX JIEMEHTOB
Konu Kox n HaumeHoBaHue PesynbTaT ocBOCHUS Wnnekc
HaUMEHOBAaHHE WHJIMKaTOpa JOCTUKEHUS (3HaTh, yMeTh, BIAJIETh) JJIEMEHTA
npodecCuOHAIbHON npodecCuoHaNIbHON
KOMIIETEHIINH KOMIIETEHIINH
VYK-2. Cnocoben 3namo:
OTIPEAEIIATH KPYT 1. OCHOBHBIE TEOpUH,
379 B PaMKax VK-2.1. Onpeziensier kpyr NPUHLUIBL, MeToAbl aHamm3a u | YK-2.1 3-1
IIOCTABJIEHHOW LIEH OLICHUBAHNE MIPOLIECCOB

3a7a4 B paMKax
TOCTaBJICHHOM IIENH,
OIIPEEIISIET CBSI3U MEXKIY
HUMU

U BBIOUpATh
OIITUMAJIbHEIS
CIIOCOOBI BX
pelIeHus1, UCXOs U3
JIEUCTBYIOIIUX
MIPaBOBBIX HOPM,

OPraHM3aIMOHHOTO TTOBE/ICHUSI B
JeATEIILHOCTH OpraHN3aLiH;

2. 0COOEHHOCTH UCTOPHUECKUX U
PETHOHATBHBIX TUIIOB KYJIBTYPBI,
nx JUHAMUKY, COIIMAJIbHEBIC,
STHUYECKHE,

YK-2.1 3-2




HUMEIOLIUXCSI
peCypcoB u
OTpaHUYCHUHN

KOoH(pecCHOHATTbHBIE u
KYJIBTYPHBIE P3N,

3.  OOWENpUHATBIE  HOPMBI
IIOBE€ACHUA u MopaJin B
MEXITMYHOCTHBIX OTHOIICHUSIX;

YK-2.1 3-3

Ymemu:

l. KpUTHUYECKH OIIEHMBaTh |
MPOTHO3MPOBAThH TTOJUTHYCCKHUE,
AKOHOMUYECKHUE, IKOJIOTUICCKUE
U KYIbTYpHBIC SBICHUS U
COOBITHS;

2. peoOpa3oBbIBATH
HHPOPMAITHIO B 3HaHHE,
OCMBICJIMBAThH MIPOIIECCHI,
coOBITHS U sIBIICHUS B JlOHEIKOM
Hapomnoit  PecnyOimmke — u
MHPOBOM  COOOIIIECTBE B HX
JUHAMHKE U B3aUMOCBSI3H;

3. TOHMMATh M HCIOJB30BaTh
SI3BIKA KYJBTYPBI, OBITH
CIOCOOHBIM K JHATIOTy  Kak
CMOCO0Y OTHOIIEHHUS K KYJIbTYpe
1 OOIIIECTBY;,

VK-2.1V-1

YK-2.1V¥-2

VYK-2.1VY-3

Bnaoems:

1. ocHOBaMH MEXKYJIBTYPHOU
KOMMYHUKaLUH pu
coOMmoAeHUI HPUHIMIIOB
TOJIEPaHTHOCTU HaBbIKaMU
COLIMAJIbHOM KOMMYHHMKAIlUM B
npodeccroHaIbHOH cdepe;

2. TEXHMKOM  YCKOPEHHOIO
peLIeHus MIOCTaBJICHHBIX
KJTFOUEBBIX 3azad, KaK
WHJMBUIYaJIbHO, TaK U B COCTaBE
pabouelt rpynIsl;
3. HaBBIKAMHU
YEJI0BEYECKHX,
MEKHAMOHATBHBIX,
MEXIAPTUMHBIX OTHOLLIEHWH;

rapmMOHH3alIun

VYK-2.1 B-1

VYK-2.1 B-2

YK-2.1 B-3

VK-2.4 Bremonnser 3agaun
B 30HE cBOeH
OTBETCTBEHHOCTH B
COOTBETCTBUU c
3aIUTaHUPOBAHHBIMA
pe3yabTaTaMd U TOYKaMHU
KOHTPOJISI, pu
HEO0OXOIUMOCTH
KOPPEKTHPYET
petieHus 3a1a4

CITOCOOBI

3name:

l. ponp 3THMKM M S3TUKETa B
(GOpMHUPOBAHUHM  [IEHHOCTHBIX
OpPUEHTALIMM B COLMAIBHOW U
po¢eCCHOHATBHON
JIeSITENLHOCTH;

2. crmnenuduky oOmEHHUS B
KOJIJIEKTUBE;

3. IPUHIIUIIBI TOJIEPAHTHOCTH U
HOPMBI  B3aMMOJICUCTBHUS B
KOJIJICKTUBE;

YK-2.4 3-1

YK-2.4 3-2

YK-2.4 3-3

Ymems:
1. aganTUpoOBaThCA K PA3HBIM

YK-2.4V-1




COLIMOKYJIBTYPHBIM
peanbHOCTSIM, MIPOSIBIISITH
TOJIEPAHTHOCTh K

HAIMOHAILHBIM, KYJIbTYPHBIM
U PEITUTUO3HBIM Pa3IHYHsM;

2. aHanU3MpOBaTh IPOLECCHI
CaMOOpraHu3aIN u
CaMOpPa3BUTHA, NPUYHHBI
npodeccuoHaIbHON
nedopMaruu u
npodeccHoHaIBLHOTO
BBITOPAHWUSI,

3. omeHuBath  (QaKTBl |
SABIICHUS ~ TPOQeCcCHOHATBHOM
JIeATEIFHOCTH C HPaBCTBEHHON
TOYKHU 3PCHUS;

YK-2.4V-2

VK-2.4V-3

Bnaoemos:

1. HaBBIKAMH  PEryJIsLUU
MOBEJICHHUS B KOJIJIEKTHUBE;

2. HaBBIKAMU B3aMMOJCHCTBUS
B  KOJUIEKTHBE B xXoze
TBOPYECKOTO penieHus
po¢)eCCHOHANIBHBIX 3a]1a4;

3. MerogaMu  OOOCHOBAHHS
CTpaTerHYeCKHUX u
OTIEPATUBHBIX YIPABJICHUECKUX
pEIICHNUI;

VK-2.4 B-1

YK-2.4 B-2

YK-2.4 B-3

VK-3 Cnocoben
OCYIIECTBIISATh
COIHAJILHOE
B3aMMOJIECTBHE U
pean30BBIBATH CBOIO
pOJIb B KOMaH]Ie

VYK-3.2 Ilpu peanuzaiuu
CBOEH pOJIK B COLMATIBHOM
B3aMMOJICHCTBUH u
KOMaH/THOM pabote
YUUTBIBAET  OCOOEHHOCTH
MOBEJICHUS U  HHTEpPECHI
JPYTUX YIaCTHUKOB

3HaTh:

1. OCHOBHBIE TEOPETUYCCKHE
ITIOJIOKCHU A MOTHUBAaIIUH,
JMJIePCTBA U BIIACTH;

2. MNPUHIMIIBI  OpraHu3aluun
IpYIINOBOM paboTHI;

3. TEOpEeTHYEeCKHE OCHOBBI
HepapXUIECcKOit MOJIENN
OTPeOHOCTEN YeIoBeKa,

YK-3.2 3-1

VK-3.2 3-2

VK-3.2 3-3

Ymers:

I. paborath B KOJUICKTHUBE,
COOTHOCHUTH CBOE IOBEJICHHE C
MOBEJICHHEM KOJUJIET,
TOJIEPAaHTHO BOCIIPUHHUMAs
COLIMANBHEIE, STHUYECKHE,
KOH(eCCHOHATIbHbIE u
KYJIBTYpHBIE pa3IHUus;

2. YYUTHIBATH
WH/IMBUyalIbHBIC
MICUXOJIOTHYECKUE
0COOCHHOCTH, COITMaJIbHBIC,
THUYECKHE,
KOH(ecCuOHaIbHbIE u
KyJIbTYpHBIE pazUuusl MpU
pelIeHNH IIMPOKOTO  Kpyra

VK-3.2V-1

VK-3.2V-2




3ajady;
3. anamusupoBaTh ocHOBHBIE | YK-3.2 V-3
(bakTopsI dbopMupoBaHHS
KYJIBTYPBI IETIOBOTO OOIICHUS;
Baagern:
1. wmeromamu oOocHoBanus | YK-3.2 B-1
CTPaTEeruuecKux u
OTIEPATUBHBIX YIPABICHUECKUX
pEeUICHUI;
2. HaBbIKamMH pemieHus 3anad | YK-3.2 B-2
KapbepHOI0 POCTa;
3. merogamu (dopmupoBanus | YK-3.2 B-3
KOMaHAbl JUIsl  peaau3aluu
OPUHITBIX  YIPABICHUYECKHUX
pELICHUI;
VK-3.4 OcymiecTBisieT | 3HATD:
00OMeH uHpopmarmeit, | 1. coBpemeHnHble TexHojoruu | YK-3.4 3-1
3HaHUSIMA W OIBITOM C | YIIPABJIEHUSA  YEJIOBEUYECKUMU
YJIeHaMH KOMaHJIbl; | pecypcaMus;
OLICHMBAET HWJIEH JIPyrux | 2. ocHOBHI | YK-3.4 3-2
YJICHOB  KOMaHIbl IS | KOMMYHHKAIMOHHOTO
JOCTHKCHUS rpoiiecca B KOMIIaHUU;
HOCTAaBJICHHBIX LIEJIEH 3. OCHOBHEBIE npunnumsl | YK-3.4 3-3
(dbopMupoBaHUs
KOPIOPAaTUBHON KYIBTYphI, B
TOM YHCIIE€ B MEXKYJIbTYPHOM
cpene;
YmMmern:
1. ycranaBnuBath no3utuBHele | YK-3.4 V-1
OTHOILICHUS BO
B3aMMOJICHICTBUM C JIPYTUMHU
YICHAMH KOJUIEKTHBA;
2. mnpumeHATh Ha mnpaktuke | YK-3.4 V-2
TEOPETHUECKHUE TTOJIOKEHUS
MOTHMBAIlMM  TEpPCOHaIa K
BBITIOJTHCHUTO TIPUHSITHIX
YIpaBIEeHYECKUX PEIICHU;
3. omnenmBath Bo3MoxHOCTH | YK-3.4 V-3
MEePCIEKTUB KapbepHOTO
pocra;
Baagern:
1. cnocobamu paspemenus | YK-3.4 B-1
KOH(MJIUKTHBIX CUTYyalluid Tpu
VOPABICHUH  YEJIOBEYECKUMH
pecypcamu;
2. HaBBIKAaMH nenoBeix | YK-3.4 B-2
KOMMYHHKAITUI npu
OCYIIECTBIECHUHN
MEXIIMYHOCTHBIX, TPYIIOBBIX
u OpTraHHU3aIMOHHBIX
KOMMYHUKAIWH;
3. HaBelkamMu wucnonb3oBanus | YK-3.4 B-3




MPUHLUIIOB  KOPIOPATHUBHOM
KYJAbTYpbl TIPU  pa3pelieHUH
KOH(JIMKTHBIX CUTYaIHii;

VYK-3.5 CobmroaeT HOpMBI
Y YCTaHOBJICHHBIC IpaBHJIa
KOMaH/IHOM paboThI; HECEeT
JIMYHYIO OTBETCTBEHHOCTb
3a pe3yabTar

3HaTh:

I. OCHOBBI CHOyKEOHOU W
JICIIOBOM ATHKH;

2. OCHOBHBIE THUIIBI
KOH()JIMKTOB, MOJIeTTH u
CTpaTeruu MOBE/ICHUS B
KOH(JIMKTHOW CUTYallHuu;

3. MEXIJIMYHOCTHBIE,
IPYIIIOBEIC u
OpraHU3aIOHHbIE
KOMMYHHKAITUH B KOJUICKTHUBE;

YK-3.53-1

YK-3.5 3-2

YK-3.5 3-3

Ymers:

1. ucnonb30BaTh BO3MOKHOCTH
KapbepHOTO pocra TUIS
MOTHBAIIAH MTOBBIIICHUS
KauecTBa TPYIOBOA
JIESITEIILHOCTH COTPYIHUKOB;

2. aHaJIM3UPOBATH MOTHBAIIHIO
U TOBEACHUE MOTpeOuTeNeH,
COCTOSIHUE CIIPOCa;

3. JMarHOCTUPOBATh
OpPraHU3alMOHHYIO KYJIBTYDY,
BBISBIISITH €€ CHWJIBHBIE U
cnalbie CTOPOHBI,
pa3zpabaThiBaTh MPEITIOKEHUS
10 €€ COBEPIICHCTBOBAHUIO;

VK-3.5V-1

YK-3.5V-2

VYK-3.5V¥-3

Baaners:

1. HaBBIKAMH TOJIEPAHTHOT'O
MOBE/ICHNUSA B MEXKYJIbTYPHOI
cpene;

2. HaBBIKAMHM  yIpaBIEHUS
KOpPIIOPAaTUBHOU KYJIbTYpOil
OpraHu3aluy;

3. HaBbIKAMHU  pa3peUICHUS
KOH(JIMKTHBIX CUTYyallUd TpU
BBIMIOJTHEHUM  BO3JIO’KEHHBIX
PO eCCUOHATBHBIX
o0s13aHHOCTEHN

YK-3.5B-1

VK-3.5 B-2

YK-3.5 B-3




Tabmumna 3

Oranbl GOpMHUPOBAHUS KOMIIETEHIIMM B MPOIECCE OCBOCHMUS
OCHOBHOM 00pa3oBaTebHON MPOrpaMMbl

No KonTponupyemeie Howmep Kon xonTponupyemoit HanmenoBanue
~ | pazmensl (TeMbl) yaeOHOMH KOMIIETECHIINU OLIEHOYHOTO
/i cemecTpa
JUCIUILTNHBI (unu ee yacTH) CpeJIcTBa
Pasnen 1. Opranu3anuoHHoe nNoBejJeHNe B CHCTEME CONMATLHO-YNIPABJIEHYECKUX OTHOIIEHUI
Tema 1.1. O0menay4ynbie 35:2241 33,__];’ YcrHblii onpoc,
L g;I;;)I]:IIjIgaHI/IOHHOFO 4 YK3.2B-1 Te;:;’;;fﬂ?;i‘;gﬂo
IOBEICHUS VK-3.43-2 3aaHUS
YK-3.5V-2
YK-2.1 3-2
Tema 1.2. ' YcrHblii onpoc
OpranuzanoHHOE YK-2.4Y-2, TECTOBBIE SaﬂI;HP;H
2. MOBEJICHUE Ha 4 VK-32B-2 CUTYyaIlMOHHbBIE ’
WHUBUAYAIBHOM YPOBHE YK-3.43-1 3a/laHus
YK-3.5V-3
YK-2.1 3-3, YcTHBI ompoc,
Tema 1.3.
OpraEmsamzoHoe VK-2.4 Y-3, TECTOBEIC 3aJ]aHUS,
3. HOBEJICHHE Ha IPYIIOBOM 4 VK-3.2 B-3 CUTYaIlMOHHBIC
ypOBHE VK-3.4 3-3 3aJlaHus, KOHTPOJIb
YK-3.5V-2 3HaHWii 1o pazgeny 1
Pa3nes 2. Mexanu3Mbl ylipaBJieHHs NIOBeJleHHEM B OPraHU3aluu
Tewma 2.4. YupasneHnue VYK-2.1 3-2, YcTHbIi onpoc,
OpraHu3alMOHHOMN VK-2.4 V-1, TECTOBEIC 3aJ]aHUS,
4. | KynbTypoi 4 VK-3.2 B-1 CUTYallMOHHBIE
VK-3.4 3-2 3aaHus
YK-3.5V-3
Tema 2.5. Ynpasnenue YK-2.1 3-3, YcTHBIN ompoc,
KOMMYHUKATUBHBIM VK-2.4VY-2, TECTOBEIC 3aJJaHNUS,
5. MOBEJICHUEM OpraHU3aluu 4 VK-3.2 B-2 CUTYaIlMOHHbIE
VK-3.4 3-1 3a/IaHus
YK-3.5V-2
Tema 2.6. YrpasiieHue VYK-2.1 3-2, YcTHBIi onpoc,
MOTHUBAalEeH B VK-2.4Y-3, TECTOBEIC 3aJ]aHUS,
6. | opraHmzanuu 4 VK-3.2 B-1 CUTYallMOHHBIE
YK-3.4 3-1 3a/1aHusl, KOHTPOJIb
YK-3.5VY-3 3HaHWI 10 pa3aeny 2
Pasnen 3. Opranu3anuoHHOe NOBeJACHNE B CHCTEMeE MEKIYHAPOAHOro Ou3Heca
Tema  3.7. Iloudarue, YK-2.1 3-1, YcTHbIi onpoc,
CYIIIHOCTh u poJib YK-2.4 V-3, TECTOBBIC 3aJJaHUS,
7. | HAIMOHAJBHOM KYJIbTYpHI 4 YK-3.2 B-2 CUTYallMOHHBIE
B MEXTYHAPOTHOM VK-3.4 3-2 3a/1aHus
Ous3Hece YK-3.5V-1
Tema 3.8. Monenn VK-2.1 3-2, YcTHBI omnpoc,
MEKKYJIBTYPHBIX YK-2.4 V-1, TECTOBBIE 3aJ]aHUS,
8. | pazmmumit 4 YK-3.2 B-3 CUTYallMOHHbIE
YK-3.4 3-3 3a/IaHHs
YK-3.5V-2
9. | Tema 3.9. Ananranus 4 YK-2.1 3-3, VYcrHbIl onpoc,




OpraHu3aiuii B
MEKIYHApOIHOM cpeae

VK-2.4V-2,
VYK-3.2 B-2
YK-3.4 3-1
YK-3.5V-1

TECTOBBIC 3a[aHHUS,
CUTYallUOHHBIC
3aJ]aHusl, KOHTPOJIb
3HaHUM no pasneny 3

1.3. Onucanue mokasaresjieii ¥ KpUTepueB OLCHUBAHUS KOMIIETEHIMH
HA Pa3JIMYHBbIX 3Tanax (pOpMHUPOBAHUS, ONIUCAHUE IIKAJIbI OLEHNBAHUS

Heckpunrop ITokaszarens [1Ixaybl OLICHUBAHUS Kpurepuu
KOMIIETEHIIUH OLICHKH I'ocynapcr | bamisl ECTS OLICHUBaHMS
BEHHAs
1 2 3 4 6
3Haer YK-2.13.1, TEOPETUUECKOE
VK-2.1. 3-2, cojiep)KaHue
YK-2.1 3-3, JUCLIUILUIMHBL  OCBOEHO
YK-2.43-1, IMOJIHOCTBIO, oe3
YK-2.43-2, po0OeIIoB;
YK-2.4 3-3, A HEOOXOIMMBIE
VK-3.2 3-1, MPAKTUYECKUE HABBIKH
YK-3.2 3-2, paboTBl C OCBOCHHBIM
YK-3.2 3-3, MaTepHUaIoM
YK-3.43-1, chopMUpOBaHbI,  BCE
VK-3.4 3-2, PEIyCMOTPEHHBIC
YK-3.43-3, paboueii Tporpammoit
VYK-3.5 3-1, MUCLUIUIMHLL  3aJaHusI
YK-3.5 3-2, BBIITOJIHEHBI, KadyeCcTBO
VK-3.53.3 150:¢ BBITOJIHEHUS
YmMmeer VK-2.1V.1, OILICHEHO YHUCIOM
VK-2.1. V-2, OaiioB, OJM3KHM K
YK-2.1V-3, MaKCHMaJIbHOMY
VK-24V-1, | E =
VK-2.4V-2, = g
VK-2.4V-3, S >
VK-3.2 V-1,
VK-3.2 V-2,
VK-3.2 V-3,
VK-3.4 V-1,
VK-3.4 V-2,
VK-3.4 V-3,
VK-3.5V-1,
VK-3.5V-2,
VK-35V.3
Bnaneer VK-2.1B.1,
VK-2.1. B-2,
VK-2.1 B-3,
VK-2.4 B-1,
VK-2.4 B-2,
VK-2.4 B-3,
VK-3.2 B-1,
VK-3.2 B-2,
VK-3.2 B-3,




VK-3.4 B-1,
VK-3.4 B-2,
VYK-3.4 B-3,
VK-3.5 B-1,
YK-3.5 B-2,
YK-3.5B.3
3Haer YK-2.13.1, TEOPETUYECKOE
VK-2.1.3-2, coJIepKaHue
VK-2.43-1, B/C IOUCIIMIIMHEL  OCBOEHO
YK-2.4 3-3, [IOJTHOCTBIO, oe3
YK-3.2 3-1, poOeIoB; HEKOTOPHIC
VK-3.2 3-2, MPAKTUYECKUE HABBIKH
VK-3.4 3-1, paboThl C OCBOCHHBIM
VK-3.4 3-3, MaTepHuaIoM
YK-3.5 3-1, chopMupoBaHbI
VK-3.53-2 HEJIOCTATOYHO, BCE
Ywmeer YK-2.1V.1, MIPEAYCMOTPEHHBIE
YK-2.1. V-2, paboueii TIporpamMmoit
YK-2.4VY-1, NUCIHUIUIMHBEL  3aJaHusI
VK-2.4 V-3, o BBIMIOJIHEHBI, Ka4yeCTBO
VK-3.2 V-1, % % BBINIOJTHEH U HU
VK-3.2V-2, 3 Lo OJJHOTO W3 HUX ¢
VYK-3.4 V-1, < OIICHEHO
VK-3.4V-2, MHUHHMAaIbHBIM YHCJIOM
YK-3.5V-1, 0amios, HEKOTOPBIC
YVK-3.5V-2 BU/IBI 3aJaHui
Biageer VYK-2.1 B.1, BBITTOJTHEHBI C
VK-2.1. B-2, OIIMOKaMH
VK-2.4 B-1,
VK-2.4 B-2,
VK-3.2 B-1,
VK-3.2 B-3,
VK-3.4 B-1,
VK-3.4 B-3,
VK-3.5B-1,
YK-3.5 B-2
3HaeT YK-2.13.1, TEOPETHYECKOE
VK-2.1.3-2, CoJIepKaHue
VK-2.43-1, D/E JUCLIUILUIMHBL OCBOEHO
VK-2.43-2, YaCTHUYHO, HO TPOOEIIBI
VK-3.2 3-1, S HE HOCST
YK-3.43-1, g CYILIECTBEHHOTO
VK-3.4 3-2, E XapakTepa;
VK-3.53.3 S E. HEO0OXOINMBIE
Ymeer YK-2.1V.1, = 3 IIPAKTUYECKHE HABBIKU
YK-2.1. V-2, % paboTBl C OCBOCHHBIM
VK-2.4 V-3, = MaTepuaioM B
VK-3.2 V-1, > OCHOBHOM
YK-3.2' V-2, c(hOpMHUPOBAHHI,
VK-3.2 V-3, OOJIBIIMHCTBO
YK-3.4 V-1, MpeAyCMOTPEHHBIX
YK-3.5V.3 paboueil TporpaMMoit
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Bmaneer VYK-2.1 B-3, JTUCIUTITUHBI  Y9€OHBIX
VYK-2.4 B-2, 3aJlaHnAsl  BBIIIOJHEHO,
VK-2.4 B-3, HEKOTOPBIC u3
VYK-3.2 B-3, BBIIIOJIHEHHBIX 3aMaHUH
VK-3.4 B-1, CoJIepXKaT OIHUOKH
VK-3.5 B-1,
YK-3.5 B-2,
YK-3.5B.3
3Haer VK-2.1 3-3, TEOPETUYECKOE
VK-3.2 3-1, F/Fx coJIepKaHue
VK-3.4 3-1, MUCIIAIIINHEI HE
VK-3.53-1, OCBOCHO  IIOJIHOCTBIO;
VK-3.5 3-2, HEe00X0INMBIE
YK-3.533 o [IPAKTUYECKUE HaBBIKU
VYMmeer VK-2.1V.1, o paboThI HE
YK-2.4 V-3, e chopMHpOBaHbI,  BCE
YK-3.2 V-1, EL 2 MIPEAYCMOTPEHHBIE
YK-3.2' V-2, Bl paboueii TIporpamMmoit
VK-3.4 V-3, % © NUCIHUIUIMHBEL  3aJaHusI
YK-3.5V-2 = BBITIOJIHEHBI C TPYOBIMH
Bnaneer VK-2.1 B.1, & OLIMOKaMH oo
VK-2.4 B-3, T COBCEM HE BEHIIIOJHECHBI,
VK-3.2 B-1, Ka4yecTBO 1504
VK-3.4 B-1, BBLIITOJIHEHUSI OLIEHEHO
VK-3.4 B-2, YHCIIOM 0amios,
YK-3.5B.3 OJIM3KUM K
MUHHMAaJIbHOMY

*( 6ayUTOB B JKypHAII aKaJEMUYECKOM IPYIIIBI HE BBICTABISAETCS

PA3JEJI 2. Tekymuii KOHTPOJIb

Tekymuii KOHTPOJb 3HAHMM MCHOJIB3YETCA ISl  ONEpPAaTHUBHOTO U
pEryJlsipHOrO  yIHpaBjeHUss  y4eOHOM  JesATelNbHOCThIO (B TOM  4YHCIIE
CaMOCTOATENbHON paboToi) oOywaromuxcsi. B ycnoBusix OamibHO-pEHTHHTOBOM
CUCTEMBbl ~KOHTPOJS PE3yJbTaThl TEKYILIEro OLEHMBAaHUS  0O0yYarolerocs
VCIOJIB3YIOTCS KaK IIOKAa3aTelb €ro TEKYILIEro peWTHHra. TeKylHud KOHTPOJIb
YCIIEBAEMOCTH OCYILIECTBIISIETCS B TEYEHUE CEMECTpPa, B XOAE IOBCEIHEBHOU
y4eOHOM pabOoThI 110 MHAWBHAYAJbHON WHUIIMATUBE TpenoaaBaress. JlaHHbINH BUT
KOHTPOJISI CTUMYJHUPYET y O0OydYaromlerocsi CTpeMJIEHHE K CHUCTEMaTHYeCKON
CaMOCTOATENLHOM paboTe M0 U3YYSHHUIO yUeOHOM NUCIIUILIAHBI.
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Pacnipenenenne 6amioB 1Mo peUTUHTOBOW CHCTEME OIEHWBAHMSI 110 BUIaM y4eOHOM
NeATeNIbHOCTH (3a04Hasi hopma 0OydeHHs)

Pazgen 1 Pazgen 2 Pazgen 3
TeMsbl T. T. T. T. T T T. T. T.
1.1 1.2 1.3 24 | 25 2.6 371 | 3.8 3.9
Bunsr pabort: = = =
Jlexuun = S g
CeMuHapckue H; S S
3aHATHSL: > Z Z,
yermptiionpoe | 2 | 2 [ 2 | EW[2 [ 2 [ 2 |[Ew[ 2 [ 2 |2 |EW
TECTOBBIE 2 2 2 H =] 2 2 2 = 2 2 = 3
Eg jas) < I g jan]
3aJaHus & 5 = S E
CUTYaIlHOH- 2 2 2 = = 2 2 2 = = 2 2 2 = =
HBIC 3a1aHUs <§ 54 § g <E 5
1402011203701 0'0)1 3 2 5 2 = 7* 2 =
HBIC 3aJaHUS 3 = =
(acce) E* E‘ E‘
CamMmocrosTeib § Q 14* Q
Has pabora
(pedepar)
Cymma 6amioB 23 23 44

Hayunas cocrassromas -10

CymmMma 6amtoB 3a qucuurminay 100

* - Bamnel 3a BBIIOJHEHHE WHAUBUAYAJIBHOI'O 3aJJaHUs (SCCG) A CaMOCTOSITEILHOMN pa6OTLI

(pedepar) BBICTABISCTCS B KOHIIE CEMECTpa TIOCIAE M3YYEHHS BCEX TEM YYeOHOW JAMCIMITIMHBI
«OpranuzaiioHHOE TOBEACHHE)

2.1. Onucanmne OlEHOYHBIX CPEJCTB MO BUAAM 32]aHUIl TEKYIIero KOHTPOJIsI
2.1.1. PekoMeH1auM 10 OLIEHUBAHHUI) YCTHBIX OTBETOB 00y4al0NIUXCH

C uenblo KOHTPOJIS U TOATOTOBKU OOYYAIOIIUXCSA K U3YYCHUIO HOBOM TEMBbI
BHayaje KaXIOW MPAKTHUECKOTO 3aHATHS TPOBOIUTCS WHIWBHIYAIbHBIA HWITH
(GpOHTANILHBIN YCTHBIN OMPOC MO BHITIOJHEHHBIM 33JIJaHUSM MPEABITYIICH TEMBI.

Kpurepun ouenku:

MPaBUJILHOCTh OTBETA MO COACPKAHUIO 3a7aHusl (YUYUTHIBAETCS KOJIUYECTBO
U XapakTep OMMOOK MPH OTBETE);

MOJIHOTA M TIyOMHA OTBETa (YUUTHIBACTCS KOJIMYECTBO YCBOCHHBIX (hAKTOB,
MOHSATUM U T.IL.);

CO3HATEIBHOCTh  OTBETa  (YYMTHIBACTCS ~ TMOHMMAaHHE  HM3JaraeMoro
Marepuana);

JIOTHKA M3JI0KEHUS Matepuana (YIYUTHIBACTCS YMEHHE CTPOUTH IEIOCTHBIMH,
MOCJICIOBATEIbHBIM ~ paccka3,  TPaMOTHO  TOJb30BAaThCA  CICIMATIBHOMN
TEPMUHOJIOTHEN );

pPalMOHAIBHOCTh  WCIOJB30BAHHBIX TPUEMOB U  CIOCOOOB  pEHICHUS
MOCTAaBJICHHOW Yy4yeOHOW 3ajauu (YYUTHIBAETCS YMEHHE MCHOJIb30BaTh HamboJjee
nporpeccuBHbIe U 3HEKTUBHBIE CLIOCOOBI JOCTHXKEHUS 11ETTHN );
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CBOEBPEMEHHOCTh U 3()(PEKTUBHOCTD HUCIIOJIb30BAHUS HATJISIHBIX TOCOOH U
TEXHUUYECKUX CPEACTB TpU OTBETe (YUUTHIBAETCS TPaAaMOTHO H C TIIOJIB30MU
MPUMEHSTH HarJISITHOCTh U JICMOHCTPAIIMOHHBIHN OIBIT IIPH YCTHOM OTBETE);

UCTIOJb30BaHUE IOTIOTHUTEILHOTO MaTepraiia (00s3aTeIbHOe YCIOBHE);

paIoOHaIBbHOCTh KCIIONB30BAaHMsI BPEMEHHU, OTBEJACHHOTO Ha 3ajgaHue (He
0JI00pSETCS] PACTSAHYTOCTh BBITIOTHEHUsI 3aJaHUs, YCTHOTO OTBETa BO BPEMEHH, C
Y4eTOM MHIUBUIYaJIbHBIX 0COOCHHOCTEH 00yJatomuxcs).

Orenka 2 6aya (OTIMYHO) CTAaBUTCS, €CITH 00yUYaOIIUACS

1) MOJTHO M apTyMEHTHUPOBAHO OTBEYAET IO COJICPYKAHHIO BOIIPOCA;

2) oOHapyXuBaeT IOHUMaHHWE MaTepHalia, MOXXET OOOCHOBAaTh CBOH
CYXKIEHUS, TPUMEHUTh 3HAHUS Ha MIPAKTUKE, MPUBECTU HEOOXOANUMBIC IPUMEPHI;

3) W3maraeT Marepuan TOCIEAOBATEIIBHO W TMPABWIBHO, C COOJIOIEHHUEM
HUCTOPUYECKON U XPOHOJOTUYECKON TTOCIICIOBATEIHHOCTH;

Onenka 1,5 6amra (XopoIno) CTaBUTCS, €CIM OOydYarolIuics JaeT OTBET,
YIOBIIETBOPSIIOIIMNA TEM >K€ TpPeOOBaHUSIM, YTO U JJISi OIEHKU «OTIMYHO», HO
normyckaeT 1-2 ommoKu, KOTOPBIE caM K€ UCIIPaBIIseT.

Onenka 1 Oamn (yZOBJIETBOPUTENBHO) CTAaBUTCA, €CIM  OOyYaroIIUHCS
OOHapyXHMBAET 3HAHUE U IOHUMAHNE OCHOBHBIX MOJIOKEHHI TAHHOTO 3a/IJaHKs, HO:

1) uznaraer marepuain HEMOJIHO W JIOMYCKaeT HETOYHOCTH B OIpPE/IeNICHUU
MOHATUHN WK (POPMYIUPOBKE MPABUI;

2) HE YMEET JOCTaTOYHO TIyOOKO M JI0Ka3aTelIbHO OOOCHOBAaTh CBOU
CYXKIEHUS 1 TIPUBECTH CBOU TIPUMEPHI;

3) uznaraeT MaTepual HEMOCIEeA0BaTEIBHO U JIOMYCKACT OIIUOKH.

Onenka 0* OamwioB (HEYHOBIETBOPUTEIBHO) CTABUTCS, €CIIA OOyYarolviics
OOHapyXMBaeT HE3HAHUE OTBETA HA COOTBETCTBYIOIIEE 3aJaHNE, TOITyCKAET OMMOKA B
(bopMYITHPOBKE OTPEACTICHUI W TIPABUII, HCKAKAIOIINE WX CMBICH, OSCIIOPSI0YHO U
HEYBEpeHHO u3naraer marepuai. OleHKa OTMEeUYaeT TaKHe HEIOCTATKH B IMOATOTOBKE
00ydYaroIerocs, KOTOpbIE SBISIIOTCS CEPHE3HBIM TMPEMSATCTBUEM K  YCICITHOMY
OBJIAJICHUIO TIOCIIETYIOIUM MaTEPHAIIOM.

*(0 0anIoB B KypHAJI aKaJIeMHUUECKOM TPYIIBI HE BBICTABIISIETCS.

BOITPOCHI IS CAMOITIOATI'OTOBKHN OBYYAIOIIIUXCA

Konumponupyemuoie Bonpocul 011 nod02omoexku K ycmHomy onpocy no memam
pazoeinwvt (memot) OUCUUNIUHDI
YUueOHOoU OUuCYUnIUHbBL

Pazgea 1. Opranu3zanuoHHoe noBeJeHUe B CUCTEMe COLUATbHO-YIIPABJIEHYECKUX
OTHOIIEHNH

1. Tlo3HaKOMBTECH C ONMpPENEIECHUSIMH TOHSATHUS «OPTraHWU3AI[MOHHOE
noBesieHue». OxapakTepusyiTe o01ue YepThl, MPUBEIUTE PUMEPHI.
2. Kakne OCHOBHBIE KOMITOHEHTHI BKJIIOUAeT ydeOHas IUCIMILIAHA
«OpranuzanuoHHoe noseaeHue»? B yem ee nononHseT Hayka?

3. OObsicHUTEe, Kak BBl IMOHUMAETe, TEPMHH «OpPraHU3AIHOHHOE
MOBEJICHUE», PACKpOWTe 3HAUY€HHE HAayKd O T[OBEICHUU MJIA
MEHEKMEHTA.

4. Kak nayka «OpraHu3aliOHHOE TOBEIAEHUE» COOTHOCUTCS C
HAayKOW 00 yNpaBIICHUH, TICUXOJOTHEH, COIMOJIOTHEH W JIPyTrUMU

Tema 1.1. O0meHayyHbIe
OCHOBBI
OpTaHU3alMOHHOTO
MOBEJICHUS
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IOUCLIAIIIIMHAMHA?

5. Uro siBNeTCS MPEAMETOM OPraHU3allMOHHOTO TOBEACHUS?

6. B yeM cocTouT ri1aBHas 3aja4a U3y4eHUs! 3TON AUCUUILIUHBI?

7. Yto onpenensieT 0cCOOEHHOCTH OPTaHU3AIMOHHOTO TTOBEICHHUS?

8. B ueM 3akir04aroTcs poJib U e OPraHU3alMOHHOTO MTOBEICHUS?

1. UTO BKJIIOYAETCS B IMOHSATHE «IIOBEJACHHUE JIMYHOCTH» U KAKOBBI €TI0
0CcoOeHHOCTH?

2. Kakumu cBoiicTBaMu 00J1aacT MPOIECC BOCIPHUATHS?

3. Kakue BHeNIHWE W BHYTPEHHHE (DaKTOPBI MOXKHO HCIIOJIb30BAaTh,

YTOOBI
Tema 1.2. yCUIATH 3P (HEKT BOCTIPUITHS?
OpranuzanuoHHoOe 4. KakoBbsl (OpMBI OpraHU3alMU BOCIPHUSATHS W  [PHHIIMIIBI
MOBE/ICHUE Ha IPYNIHUPOBKU?
WHIUBUIYAILHOM 5. C xakumu >¢(deKkraMu BOCTIPUSATUS BBl CTAIKHBAINCh B CBOCH
YpOBHE KU3HU?

6. O0bscHUTE (QYyHIAMEHTAIBHYIO OITUOKY aTPHOYIIHH.

7. OnuiuTe BUIBI aTPUOYIIUU, KOTOPBIE JIFOJIU HCTIONb3YIOT B CBOEH
pabore.

8. HazoBuTe TaKTHKW yIpaBlieHUs BreuaTiaeHusMH. KakoBa
HEOOXOMMOCTD WX MCITOIb30BaTh?

1. Uro Takoe rpymma, 1Mo KakMM IPH3HAKaM KJIACCUPHUIHUPYIOTCS
TpyIIbI?

2. KakoBbI MOTUBBI M IPUYHHBI O0OBEANHEHUS JIIO/ICH B TPYIIIIBI?

3. OxapakTepu3yiTe Ipynibl B OpraHU3alHH.

4. Ha3Batb TUIIBI ()OPM TPYIII B OpraHU3aIiH.

5. UYro coboii mpencraBisoT HepOpMalbHBIE TPYIIB B
OpraHM3aluy, Kakue ObIBAOT BUABI HEPOPMAIBHBIX IpyH?

6. Uto co0oil mpencTaBislOT JUAEPCTBO U BJIAcTh, B YEM HX

Tema 1.3.
OpraHu3anuoHHOe
MOBEJEHUE Ha
IPYIIIIOBOM YPOBHE

OTIIMYUSA?

7. UTto Takoe MaHUMYJSALHMH, BUJIBI OPTaHU3AIMOHHO-TIPOIETYPHBIX
YIIOBOK.

8. Hasath MoTUBBI W (OPMBI JECTPYKTHMBHOTO TIOBEICHHS B
OpraHu3alu.

Pasznen 2. MexaHHU3MBbI YHpaBJCHUSA NMOBCJICHUEM B Opranu3alnvm

1. aiiTe onpeneneHne OpraHu3allMOHHON KYJIbTYPBI.
2. Kakue s5eMeHThI COCTaBIISAIOT OPraHU3aIMOHHYIO KYIbTYpPY?
3. Uro Takoe JOMHHMpYIOIIas KyJlbTypa U CyOKyJIbTypa, IPUBEIUTE

pUMephbI?

4. B yeM paznuuus MEXIy CUIbHON U Ci1aboM, BBICOKOW M HU3KOU
Tema 2.4. YnpaneHue OpraHU3alMOHHON KyJIbTypamH, IPUBEAUTE IPUMEPHI?
OpraHHU3alMOHHOU 5. Onummre MoJieb CTAHOBJIEHUS OPraHU3alMOHHOMN KYJIbTYPBI.
KYJIbTypOH 6. CormacHbl 1M BBl C YTBEpP)KIEHHEM, UYTO OpraHU3al[MOHHAs

KyJIbTypa — MOIIHBIH HMHCTPYMEHT (OPMUPOBAHHS CHCTEMBbI

JUJEPCTBa B OpraHu3anun? ApryMeHTHUPYHITE.

7. CymiecTByeT JH, IO BallleMy MHEHHIO, MOpaJlb y Ou3Heca?

8. Uro coboii mpencTaBISIOT  yIpaBleHYecKas »JSTUKa U
yIpaBIECHYECKUI dTUKET?

1. Kakume KOMMYyHMKAI[MOHHbIE Oapbepbl MPEMSTCTBYIOT BallleMy

Tema 2.5. YnpaBnenue
OOIIEHHIO C KOJUIETaMU, MPENOoJaBaTeNIIMU, APY3bIMU U T.11.7

KOMMYHHUKaTHUBHBIM .

HOBENCHIEM 2. Kakue neiicTBUsl TOIKEH OCYHIECTBUTH MEHEKEP OpTaHU3aIliH
uis  olecrieyeHMs  MOCTpPOeHHsT  3(P(EKTUBHBIX  HUCXOMASIIMX

OpraHu3aluu

KOMMYHHKAIMI B HEW?
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3. C xakuMHM TpPYAHOCTSIMH MOXET CTOJIKHYThCSI MEHEIKep Mpu
YCTaHOBJICHUH BOCXOJSIIMX KOMMYHUKAIIMN B OpraHu3anuu’?

4, TloueMy sl MeHeKepa TaK BaXHO yMmeHHe ciymaTh? Kak
OTpaXkaeTcs TaKOoe KayeCTBO MEHEIKepa, KaK YMEHHE CIIyllaTh, Ha
OCYIIIECTBICHUH BOCXOAIINX KOMMYHUKaIUni? Kakne
PEKOMEHIallMU Bbl MOKETE JaTh MEHEDKEPY IO Pa3BUTHIO HaBBIKOB
3¢ peKTUBHOTO CITyIIaHus?

5. Ha3zoBurte THIbl KOMMYHMKAI[MOHHBIX ceTed B rpynmax. Kaxoi
TUI KOMMYHUKAIIMOHHOM CETH BBI MIPeIIouYnTaeTe?

6. Kakoii T KOMMYHHKAllMOHHOM CETH BBl MOXETE PEKOMEH/I0BaTh
IIPU PEIICHUU CJIOKHBIX HECTaHAAPTHBIX MPodIemM?

7. KakoBbI HICTOYHHUKY ¥ PUYHHBI BOSHUKHOBEHHSI KOH(PIUKTOB?

8. KakoBbI 0COOEHHOCTH BOSHHUKHOBEHHMSI U MMPOTEKAHUS KOH(DIUKTOB
B OpraHu3anuu?

Tema 2.6. Yrpasienue
MOTHUBALIMEH B
OpraHu3aIu

1. CyuHocTh ¥ coliepKaHue MOTUBAL[MOHHOI'O MEHEPKMEHTA.

2. Ponp ¢GyHKIMM MOTHBAllMM B MOBBIIICHUH 3((HEKTUBHOCTH
yIpaBJIeHUs.

3. CBsi3u (hyHKIIMK MOTHUBAIMH C IPYTUMHU (PYHKIUSIMHU YIPABICHHUS.
4. Buasl MOTHBALIMH.

5. Paznuuust Mexx1y BHYyTPEHHENW M BHELIHEN MOTHBALUEH.
6.DaKTOpbI, YCIOXKHSIOIME IPOLECC YIpaBIEHUs MOTHUBALUEH
MOTYNHEHHBIX.

7. IlouemMy HepHUHAHCOBOE CTUMYJIMPOBAHHWE IIEpCOHANA HHOIJA
ObiBaeT Oosee 2(pPEeKTUBHBIM, YeM IPOCTasi BBIILIATA ICHET?

8. Uto coboii mpezacraBiseT KOCBEHHbIM M mpsaMoil a¢ddekrt, kak
OIIEHKA PE3yJIbTATHBHOCTH MOTHBAIUH.

Pa3pnen 3. Opranu3anuoHHOe NOBEJACHNE B CHCTEMeE MEKIYHAPOAHOro Ou3Heca

Tema 3.7. Ilonsarue,
CYIITHOCTh 5 poib
HallMOHAJIBHOU KYJIBTYpPBI
B MEXIYHApOIHOM
ousHece

1. MaiiTe onpezeneHne NOHATUS «HALIMOHAJIbHAS KYJIbTYPay.

2. HazoBute napameTpsl KyJbTyphl O. XO0JlIe.

3. B uyem cXOACTBO M pa3IMYUE€ CHCTEM ONMCAHUS KYJIbTYPHI
Xodcrene u Tpomnenaapcom?

4. Kakue rpymmbl KpOCCKYJIBTYPHBIX ITapamMeTpoB Brl 3Haere?

5. HazoBure TpyMNIIbI IapaMeTpoB, MTO3BOJISFOINX
KJIaCCU(UIIUPOBATH TUIIBI KOPIIOPATUBHOMN KYJIbTYpHI?

6. Kakue Tumel KopnopaTUBHON KynbTypbl Bel 3Haere?

7. Kak cooTHocuTCs  HauMOHalbHas  OW3HEC-KyJIbTypa H
KOpIOpaTUBHAsI KyJIbTypa?

8. Kakue mnapamerpsl [e€l0BOI KyJbTypbl BBIIENSIET B CBOEH
knaccugukanun ['ept Xoderene?

9. Kakue kpuTepuu MNO3BOJIAIOT PAaCHO3HATH CTPaHbl C BBICOKOM
CTENEHbIO MHIANBUIyAIN3Ma B J€JIOBOM KYyJIbTYype?

10. Kak omnpenenuTh CTENEHb TUCTAHIIUMA BJIACTH, MPHUCYIIEH
JIEJIOBOM KYJIbTYpE NaHHOM CTpaHbl?

11. XapakTepHO 1u JUIsl CTPAaH C MY>KECTBEHHOM JEJI0BOM KYJIbTYpOr
HEPABEHCTBO I0JIOB?

12. O3HayaeT 11 NPUBEPKEHHOCTh K U30€TaHUI0 HEONPEIEIIEHHOCTH
00s13Hb pucKa?

13. ITogBep:keHO M KyJIbTYPHOMY BIIMSIHUIO OTHOIIIEHHE YEJIOBEKA K
TpyAy?

14. KaxoBBI 0COOEHHOCTH AMTOHCKON MOJEINM MEHEIKMEHTA?

15. KakoBbI 0COOEHHOCTH aMEPUKAHCKON MOJIENTH MEHEeXKMEeHTa?

16. KakoBbI 0COOCHHOCTH POCCHIICKON MOJIEIT MEHEIKMEHTA?
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17. KakoBbl 0COOCHHOCTH €BPONEHCKUX MOJCIICH MEHEIKMEHTa?

Tema 3.8. Moxneau
MEXKYIbTYPHBIX
pazInuuit

1. CornacHsl 1 BBl C YTBEPXKACHUEM, YTO HALMOHAIbHAS KYJIbTYypa
OKa3bIBAET BIIMSHUE HA JIETIOBYIO KYJIbTYpYy?

2. Yro Takoe KynbTypHbIH 0K? Kakue olylieHns OH BbI3bIBAET?

3. IlepeuncinTe BapuaHThl afanTaly YeJoBeKa K HOBOU cpejie.

4. Kakue xmo4eBble (a3l KyJIbTypHOTO IIOKAa OOBIYHO BBIZCISIOT
uccienonarenu? KakoBa mpoJoiDKUTENBHOCTh 3TUX (a3 U OT 4ero
OHa 3aBUCUT?

5. Kakue Mepbl IpUMEHSIIOTCA )11 CMSTYEeHUs KyJIbTYPHOTO 1I0Ka?

6. OObscHUTE, TMOYEMY JIIOAW JCHCTBYIOT TIOA  BIUSHUEM
CTEPEOTUIHBIX MIPEICTABICHUN ITPU BHICTPAUBAHUN MEXKYJIBTYPHBIX
OTHOILIEHUH ¢ TapTHEpOM?

7. Kakue MO3UTHBHbIE U HETaTHUBHBIE CTOPOHBI HMEIOTCA Yy
CTEPEOTUITHOI'O BOCIPUATHUSA?

8. HaszoBure mnapamerpsl, KOTOPbHIMM MOXXHO OXapaKTepU30BaTh
HallMOHAJbHYIO  KyJabTypy. OINHIIUTE CBOIO  HAIMOHAIbHYIO

KYJIBTYpY.

Tema 3.9. Anmanramnus
OpraHu3aiui B
MEKIYHApOAHOM cpee

1. YUto Takoe STHOLEHTpU3M?

2. Kakue mMepsI criocOOCTBYIOT OCIIa0ICHHUIO KYyIbTYPHOTO 1I0Ka?

3. Kakue Mepbl ciocoOCTBYIOT KyJIbTYPHOH a/lanTaluu?

4. Jlns yero HEOOXOAMMO pa3BUBATh KYJIbTYPHYIO OSMIIAaTHIO Y
COTPYAHUKOB MHOTOHAIIMOHAJIbHBIX KOMIaHUMN?

5. Uto mpezacraBiseT coO0OW MEXKYIbTYPHBIH KOH(IUKT U KaKOBBI
ero

OCHOBHBIE XapaKTEPUCTUKH?

6. B uem 3akiouarOTCsi OCHOBHBIE MPUYMHBI KOMMYHUKAITMOHHBIX
KOH(JIMKTOB?

7. IIoHATHS «CBOW» U «4Y’KOW» BO B3aUMOJICCTBUM KYJIBTYP.

8. KakoBa mpupoga M cCymHOCTh 3THOUEHTpu3Ma. HaszoBute u
PacKpOMTE OCHOBHBIE OJTHOLEHTPUCTCKHE U STHOPEIATHUBUCTCKHE
STanbl.

2.1.2. PekoMeHaMH MO OIEHUBAHUIO Pe3YJIbTATOB TECTOBBIX 3aJaHUI

o0y4Jarmmxcs

B 3aBepriennn mu3ydeHHs Kaxaoro pasjena (TeMbl) YIeOHOM TUCHUIUIMHBI
MOXET MPOBOJAUTHLCS TECTUPOBAHUE.

Kpumepuu oyenueanus. YpoBeHb BBITIOJHEHUS TEKYIIUX TECTOBBIX 3aIaHUI
OIICHUBAETCS B 0ajuiax, KOTOPBIE 3aT€M MEPEBOSTCS B OLICHKY.

Cornmacuo PITY ]| makcuMaabHOE KOJMMYECTBO OAJIOB 3a TECTOBBIC 3aJaHUS

cocTaBJseT 2 Oasuia.

baser % TIPaBUIIBHBIX OTBETOB
2 (OTIAMYHO) 85-100
1,5 (xoporio) 54-84
1 (YIOBIETBOPHUTENBHO) 39-53
0* (HeyTOBIETBOPUTEIIHHO) 1-38

*0 6annos 6 dHcypHan akademuyecKoll epynnvl He 8blCMasisaemcs
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TECTOBBIE 3AJJAHUA IJI1 TEKYIIETI'O KOHTPOJIA

PA3JIEJI 1. OPTAHU3AIIMOHHOE INOBEJAEHUE B CUCTEME
COIIUAJIBHO-YIIPABJIEHUECKHWX OTHOIIEHUI

Tema 1.1. O0meHay4YHbIe OCHOBBI OPraHU3AMUOHHOTO TOBEIEHMSI

BrIOpaTh 01MH BEpHBINA OTBET.
3aoanue 1.1. [lenvio uzyyenus opeanu3ayuoHHO20 NOBEOEHUsL BN

a) OBJIQJICHUE HABBIKAMU YIPABICHUE IIOBEICHUEM JIIOJC B TMpoliecce
poeCCHOHATEHOM AESITEIIBHOCTH U MX COBEPIIICHCTBOBAHUE

0) oBJIaJIeHNEC HAaBBIKAMU MAaHUITYJTUPOBAHUS JIFOIBMH

B) oOecrnieueHne KOHKYPEHTOCTIOCOOHOCTH OpTraHU3alluK

r) 3¢ (heKTUBHOE yIIPaBICHHUE NIEPCOHATIOM B OPTaHU3AINH
3aoanue 1.2. [100x00 Kk ananuzy opeanu3ayuOHHO20 NOGedeHUs, NPEeONoNAAOWULL
AHAU3 TUYHOCTIHO20 POCIA U PA3GUMUSL UHOUBUOOS8, OOCIUdICEHUE UMU 8Ce DoTiee
8bICOKUX YPOBHEU KOMNEMeHYUU, MEOPUeCKOU AKMUBHOCIU — IMO:

a) OpUEHTAITUS Ha YEIIOBEYCCKUE PECYPCHI

0) CUTYaIlIMOHHBIN MOIXO0

B) OpUCHTAIIMS HA PE3YJIbTaThl

I') CUCTEMHBIN TTOAXO0]]
3aoanue 1.3. [looxo0 K NOHUMAHUIO  OP2AHU3AYUOHHO20  NOBEOEHU,
VMBEpHCOAOWUU, YMO pPA3IUYHbIE OP2AHU3AYUOHHbIE CUMYayuu npeononazaiom
cneyuguueckue 00pazybl NOBEOeHUs, aHANU3 KOMOPBIX Helb3s NPOBOOUMb C
VHUBEPCALHBIX NOZUYUL — IMO:

a) OpUEHTAITUS Ha YEIIOBEUCCKUE PECyPCHI

0) CUTYallMOHHBIN TIOIXO]

B) OPHCHTAIINS HA PE3YJIbTATHI

') CUCTEMHBIN TOAXO]]
3aoanue 1.4. [100x00 xk ananiuzy opeaHu3ayUOHHO020 NOBEOCHUs, NPEONOaALaArOWULL
OPUEHMAYUIO MEHEONCMEHMA HA NPOU3BOOUMETIbHOCTNb OP2AHUZAYUU.

a) OpUEHTAITUS Ha YEJIOBEUCCKUE PECYPCHI

0) CUTYallMOHHBIN MOIXO

B) OpUCHTAIIMS HA PE3yJIbTaThl

') CUCTEMHBIN TTOAXO0]T
3aoanue 1.5. [looxo0 k ananu3y opeaHU3ayUOHHO20 NOBEOEHUs, NPEONONaAaOWUL, YUMo
MeHeocepbl 001a0arm YeloCMHbIM  8327800M HA CYObEeKM YIPAaGIeHUus, NOIMoM) 6ce
Yacmu Op2aHU3AYUOHHO2O0 B3AUMOOELICMBUSL OOTIHCHbL ObIMb VEA3AHBL 8 KOMNIIEKC — IMO:

a) OPHCHTAITUS Ha YEJIOBEUCCKUE PECyPCHI

0) CUTYallMOHHBIN TIOIXO]

B) OpUCHTAIMS HA PE3YJIbTaThl

I') CUCTEMHBIN TOAXO]]
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3aoanue 1.6. Konyenyuu meneoxcmenma, seasioumuecs 0CHOBONOAALAIOWUMU OJis
Gdopmuposanus 3nanuti no « Op2aHu3ayuuoHHOMY NOBEOCHUION!

a) HAy4HOE yIIpaBJICHHE

0) ynpaBiieHHE C MMO3UIIUH YETOBEUYECKUX OTHOIICHUN

B) aJIMUHUCTPATUBHOE MMOBEJICHUE

I') YIpaBJICHHUE C MO3UIINH MOBEIEHYECKUX HAYK
3aoanue 1.7. Opuenmayusi Ha MmamepuaivbHble NOOWPEHUs, 0e30NACHOCMb U
3a8UCUMOCb COMPYOHUKO8 OM Op2aHU3AyuU XapakmepHa O maxko2o 6uod
mooenu:

a) aBTOpUTapHas

0) omexyHcKas

B) MOJIEPKUBAOIIAs

T') KOJUIeTHaJIbHAs
3aoanue 1.8. B opeanuzayuonnom nosedeHuu 8bloes0m acnekmol:

a) B3aMMOOTHOIIIEHUS MEXKTy PYKOBOJAUTEISIMA U KIIMEHTAMU

0) OTHOIIIEHUS MEXKY MOKOJICHUSIMU

B) TIOBEJICHUS CUCTEMBI B 1I€JIOM U TOBEJICHUS JIIOIeH

T') IOBEJICHUSI COPATHUKOB
3aoanue 1.9. Peanuzayus ¢yukyuii, Komopwvie O00HCEH BbINOIHAMb 000U
PYKOBOOUMEND !

a) TaKTHKa

0) neap

B) yIpaBIICHHE

I') IJTAHUPOBAaHUE
3aoanue 1.10. Memoowl, onuparowuecsi Ha 61acmb PYKOBOOUMENS, €20 Npaso
omoasams pacnopsANCeHUs AAAI0MCAL:

a) 1eMOKpPaTUYECKUMU

0) opraHu3aIMOHHO-PACTIOPSIUTETHHBIMH

B) aBTOPUTAPHBIMU

r) o(pUIHUATEHO-TIParMaTUYECKUMU

Tema 1.2. OprannzanmoHHoe NoBeJeHHe HA MHIAUBUAYAJIbHOM YPOBHE

BbiOpaTh 01uH BEpHBI OTBET.
3aoanue 1.1. Yenosexa xax buonocuueckoe cywecmeo xapakmepusyem noHsamue:
a) BUJI
0) UHIUBHU]
B) JTUYHOCTh
I') UHIMBHIyaJIbHOCTD
3aoanue 1.2. Jluunocms xapaxmepuszyem:
a) yMEHHUE B3aUMOICCTBOBATh C IPYTUMHU JIFOJIbMU
0) obnaganue MPUOOPETCHHBIMU KaueCTBAMHU
B) YMEHHUE OCO3HABATh CBOE S
I') BCE MEPEUUCITIEHHOE
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3aoanue 1.3. Co3nanue — 3mo:
a) MOHMMAaHHUE CBOEU JEATETbHOCTH
0) yMEHHE CTaBUTh LICIIH
B) OTpaXEHUE CBOETO OTHOUICHUSI K MUPY
I') BCE MEPEUUCICHHOE
3aoanue 1.4. Buowi desmenvrocmu  3a8UCUMOCHU OM 803PACMA YENIOBEKA
a) urpa, yuaeba, Tpya
0) urpa, Tpya
B) Urpa, oopazoBanue, pabora
r) o0yuyeHue, Tpya
3aoanue 1.5. Jluunocmsamu aeasaomcs:
a) COBEPIICHHOJICTHUE
0) meeciocoOHbIS
B) JIOCTUTIINE OMPEIEIEHHOTO CTaTyca
T') BCe JIIOIU
3aoanue 1.6. Jluunocms, Hecoomeemcmayowas mpeoosaHuam 0owecmasa:
a) CHJIbHAs
0) mpecTymnHas
B) OTCTanas
') OrpaHUYEHHAas
3aoanue 1.7. Buewnocms uenogexa oenaem e2o:
a) TUYHOCTHIO
0) UHAUBUTYaTbHOCTHIO
B) UHAUBUIOM
I') BCE MEPEYUCIECHHOE
3aoanue 1.8. UnousuoyanbHocms uenoseka 3axkiouaemcsi.
a) B KA4eCTBax Xapakrepa
0) B CTOCOOHOCTSIX
B) BO BHEITHOCTHU
T') BCE MEPEUYUCITIEHHOE
3aoanue 1.9. Yenosexa, 2comosoco omkazamvcs 0m c80ux uHmepecos 0jisi Opyeux
Ji00ell Ha3vl8aom.:
a) CMEJION JINYHOCTHEO
0) CUIIBHOU IMYHOCTHIO
B) UHJIUBUIYTBHOCTHIO
') UHIUBUIOM
3aoanue 1.10. Komnoszumop, nucaguiuii My3ulKy, 6yOy4u C1enviM u eAyXum:
a) JI. Ban berxoBeH
6) B.A. Monapt
B) [I.1. YaiikoBckuii
r) JI.J1. IlloctakoBu4
3aoanue 1.11. K snewnum chakmopam socnpusimusi OmHOCSImMc.
a) pa3Mep, MHTEHCUBHOCTh, KOHTPACTHOCTD
0) 00BEKT, YCTAaHOBKA, OTIBIT
B) KOHIICTIIINSI, MOTUBAIIHSI, TOTPEOHOCTH
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T') CY’KJICHHSI IPYTUX JIFOJICH, POJIH, COIIMAIbHOE CPAaBHEHUE
3aoanue 1.12. Bpynep u Ilocmman, nocie nposedeHus psaoa KCNEePUMEHNO8,
chopmyuposanu mpu Mexanusma celeKmu8HOCMUY 60CNPUAMUL

a) ¢purypa-poH; KOHCTAHTHOCTh; TPYIITUPOBKA

0) OJIM30CTh; CXOXKECTh (M0100He); 3aMKHYTOCTh

B) IPUHIIUI PE30HAHCA; 3aIUThl; HACTOPOKEHHOCTH/ CEHCAOUITLHOCTH

I') CMEKHOCTb; LI€JIOCTHOCTD; 00111asi 30Ha
3adanue 1.13. Ilowamue, xapaxmepuzyemoe 3a8UCUMOCHIbIO OM C80e0bpa3us
2eHemu4ecKol U HAC1e0CMEEHHOU OCHOBYIL:

a) KOJIJICKTUB

0) JemoBek

B) JINYHOCTh

T') UHIUBHTYJIbHOCTD
3aoanue 1.14. K nmuunocmuvim kauecmeam 4eio8eKka OMmHOCIMCIL:

a) BOJIs

0) TepnieHue

B) YMEHHE pacrioyiarath k cede Jrojei

r) Npo¢eCCUOHAINUZM

Tema 1.3. OprannzanmoHHoe NoBeJeHHe HA TPYNIIOBOM YPOBHE

Br1OpaTh 0J1uH BEpHBIA OTBET
3aoanue 1.1. Heoocmamkom nuuHOCmMHOU meopuu 1uoepcmea MONCHO CUHUMAMDb.

a) CTeMeHb 3pEJIOCTH JUAepa HaXOAWTCI B COOTBETCTBUU C €r0
BO3MOYKHOCTSIMH U JKEJTAHUSMHU

0) OMHWM YIIPaBJCHIIEM MOXKET MPUMEHSATHCS MHOTO Pa3IUYHBIX CTHIICH
YIPaBJICHUS

B) CBSI3b YPOBHS JIMAEPCKOTO BIUSHUS M MOTUBAIIMOHHOW CUJIBI OXKHJIaHUS

I') OTCYTCTBHE YOSAUTEIbHON CBS3H, CYIIECTBYIOMIEH MEXIY KauecTBaMHu U
JUACPCTBOM
3adanue 1.2. Ha ocnoganuu kako2o npuHyuna paspabomana 1uyHOCMHAs Mmeopus
auoepcmea?

a) CTPYKTYPHBIN TPUHIIUI

0) cUTyallMOHHBIA TPUHIUIT

B) CHCTEMHBIN TIPUHIIHII

T') aHATUTUICCKUAN TTPUHITATT
3aoanue 1.3. Jludepcmeo 6 meopuu MeHeOHCMEHMA MONCHO ONPEOeTUmMb KaK:

a) mobena B KOHMIUKTE

0) ycinoBus GyHKIIMOHUPOBAHUSI OpPTaHU3AIIUN

B) pa3Mep 3apabO0THOM TUTATHl PYKOBOIUTEIS

T') CIOCOOHOCTH OKa3bIBATh BIMSIHUE HA IMYHOCTH U TPYIITIHI JIFOICH
3adanue 1.4. Ampubymom asmopumapHno2o cmuisi ynpasieHus A6NAemcsi.

a) IeNEHTPpATU3AIUs TTOJTHOMOYHMA

0) npeobnaganre HepOpMaTbHBIX KOMMYHUKAITUI

B) UHULIMATUBHOCTH
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') IUPEKTUBHOCTD
3aoanue 1.5. Bracmo — smo:

a) BO3MOXKHOCTb BITUSITh Ha JAPYTHUX

0) cneruduueckoe BO3ICUCTBHE HA MO TIMHEHHBIX

B) COBOKYIHOCTb CITOCOOOB BO3/IEUCTBHS HA MO JYMHEHHBIX

r) 11000€ BIMSHUE HA JIIOJICH
3aoanue 1.6. Kaysanvnaa ampubyyus — smo:

a) CTpeMJICHUE BbI3BaTh 0JOOpPEHUE APYTUX JTHOAECH

0) cTpeMIIeHHE COOTBETCTBOBATH OKHUIAHUSM TPYTIIIBI

B) MEXaHU3M CHH)KEHUS arpeccuu

') HHTEPIPETAIHS YeTTOBEKOM ITPUYUH U MOTHUBOB TTOBEACHUS APYTUX
3aoanue 1.7. UpeszmepHroe uucio noOYUHEeHHbIX ONACHO:

a) MoTepeil yrpaBIsieMOCTH KOJUICKTHBRA,;

0) pa3pacTaHueM OOPOKPATHUECKOTO aIlapara;

B) AyOJUPOBAHUEM YCHIIUA;

T') BCE MIEPEUYUCIIEHHOE.
3aoanue 1.8. Haubonvwiyro 3¢hgekmusHocms 6 COBPEMEHHBIX —YCA0BUSX
npeonazaem nooxo0 K NOHUMAHUIO CYMU TUOEPCNEA:

a) C MO3UIINH JINYHBIX KaueCTB

0) MoBeICHYCCKUMA

B) CUTYaIIMOHHBIN

') aIalTUBHBIN
3aoanue 1.9. Yenosek, umeroujuti 803MONCHOCHb B030€UCMBOBAMb HA 2PYNNY
J00ell, HanpasIsims U OP2AHU308b18AMb UX PAOOMY, AGIAEMC A

a) aBTOPUTETHBIM paOOTHUKOM.

0) popMaIbHBIM JINJIEPOM;

B) HE(OPMAIIBHBIM JIHIEPOM;

T) JIUJIEPOM-HOBATOPOM
3aoanue 1.10. B ucciedosamenvckoli epynne u3 6blCOKOKSAIUDUUUPOBAHHBIX
cneyuanucmos Hauboaee npuemiem cieoyiouull U0 1acmu.

a) TpaauLKu

0) xapu3Mbl

B) Uepe3 cTpax

I') 9KCIepTa

PA3JAEJ 2. MEXAHU3MbI YIIPABJIEHUSA IOBEJIEHUEM B
OPI'AHU3ALINHU

Tema 2.4. YnpasiieHre OpraHu3aliMOHHOM KyJIbTypPoOi

Bri6path ouH BepHBIA OTBET
3aoanue 2.1. Opeanusayuonnas Kyaismypa — 3mo:

a) YCBOEHHBIC U MIPUMEHSEMbIC YJIEHAMU OPTaHU3AINH [IEHHOCTH U HOPMBI,
KOTOPBIE OTIPEEIISIIOT UX MTOBEICHUE
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0) cocoObI U CPECTBA, UCIIOJIb3YEMbIE I MOICPKAHUS CYIIECTBYIOLICH
BJIACTH M MOPSIKA

B) B3aMMOOTHOIIEHUS MEXAy TMOAPA3ACICHUsIMU U paOOTHUKaMH B
OpraHu3aluu

I) KOMMYHHMKAIMOHHAasi CHUCTEMa M OCOOCHHOCTH €€ WCIOJIb30BAaHUSA B
OpraHu3aluu
3aoanue 2.2. Cywnocms 0peaHu3ayuOHHOU KYIbMYpbl PACKPLIBAIOM Cledyroujue
NOJIONHCEHUSL:

a) COBOKYIHOCTH LIEHHOCTEW, BEPOBAHUH, TPAAULIUNA U 00bIYaeB, KOTOPHIMH
PYKOBOJCTBYETCSI OOJIBIIMHCTBO YJICHOB OOIIECTBA

0) MpeanoyIoKeHUS M IIEHHOCTH, MPUHUMAEMbIC W pa3leiiseMble WICHAMH
OpraHu3aIuu

B) JTOMHUHHUPYIOIIAs B OPTraHU3AIMH CHCTEMa IIEHHOCTEH, HOPM, MPABWI H
CTHJICH MOBEICHUS

I') BHEIIHUIA BUJT pAOOTHHUKOB
3aoanue 2.3. K pazmvieanuio opeanu3ayuoHHOU Ky1bmypobl 8e0em:

a) HU3Kas 3apaboTHas TuiaTa

0) Hea(heKTHBHOE pacnpeiesieHUe PeCypcoB

B) BBICOKAsl TEKY4€CTh KaJpOB

I') HEYJOBJIETBOPEHHOCTh TPYI0M
3aoanue 2.4. Cyoxkynsmypbsl 8 op2anu3ayuu.

a) MOTYT MOIEPKUBATh TOMHUHAHTHYIO KYJIbTYPY

0) MOT'YT IOJIHOCTBIO COBIA/IaTh C JOMHUHAHTHOU KYJIbTYpOU

B) MOTYT IIPOTHUBOCTOSITH IOMUHAHTHON KYJIbType

') MOTYT HECYIIECTBEHHO OTIMYATHCS OT JOMHHAHTON KYJIbTYPHI
3aoanue 2.5. Dopmuposanuro eouHcmea 6HYMpU OpeaHu3ayuu U CO30aAHUIO
KOPNopamueHo20 0yxa cnocobcmeyiom:

a) IIEHHOCTU-YCTaHOBKHU

0) EHHOCTHU-TIEIN

B) IIEHHOCTH-3aa9H

') IEHHOCTHU-CPEJICTBA
3aoanue 2.6. OOnum u3z munos opearuzayuoxHou Kyaemypul no M. bypke
ABNAEMNCAL:

a) MapHUK

0) cTosiuas BoAa

B) OpaHxepest

r) 60J0TO
3aoanue 2.7. Ilo munonocuu M. Bypke coxpawenHvlli 00 MUHUMYMA
VIpasieHyecKull annapanm coomeenmcmeyen muny Kyasmypbl:

a) (paHITy3CKOTO cajaa

0) TuaHBbI

B) oropoja

I') KOUYIOUIEH OpXHIen
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3aoanue 2.8. Coenacno munonocuu I. Xoghcmede mysicecmeenHvle Kyabmypbvl
OPUEHMUPOBAHBL HA:

a) MaTepUabHBIN ycrex

0) KauyecTBO KU3HU

B) Kapbepy

r) KoMmpopT
3aoanue 2.9. OcHo8HLIM MeopemuKom opeaHu3ayUOHHOU KYIbmMypbl CUUMAEmCA.

a) @. Teitnop

0) T. bazapos

B) O. lllelin

r) 3. Mbhiio
3aoanue 2.10. Kyabmype HU3K020 pUCKA MeONeHHOU O00pamuou 853U No
knaccuguxayuu T. [etina u A. Kenneou coomeemcmaeyem J103yHe:

a) «/leicTBus m000M 1IEHON

0) «KiueHT npaBuT 06aI0M U BCE ONPEACIIICT

B) «CTpeMHUTECh K TEXHUYECKOMY COBEPIICHCTBY B paboTe»

r) «/lenaliTe npaBUIBHOY

Tema 2.5. YnpasiieHne KOMMYHMKATHBHBIM IOBeIeHHEM OPraHU3aluu

Br1OpaTh 0J1uH BEpHBIA OTBET
3aoanue 2.1. OchosHbIMU deMEHMAaMU NPOYECcca KOMMYHUKAYUU He 8bICIYnaem.
a) OTIPABUTEIh
0) cooOmieHue
B) MOJIy4aTesib
I') KaHaJbl Iepenadn uHpopmaun
3aoanue 2.2. Kakoe u3 npuedennvix Huxice ymeepicoeull 6epHo.
a) KOMMYHHKAIIMs COCTOSUIACh, €CIIM KOMMYHHUKATOP OTIIPABUII COOOIICHNE
0) KOMMYHHKAIIMS COCTOSIIACH, €CIIU MOTYYaTeNb MOMYUUIl, TOHSUT ¥ TIPUHSLI
cooO1IeHne
B) KOMMYHUKAIIHUSI COCTOSIIACH, €CJIH MOJIyqaTesh IEKOUPOBa COOOIICHUE
I') KOMMYHHKAIUSI COCTOSIIACH, €CITM OTIPABUTENb Mepeian cooOIeHrne
3aoanue 2.3. Ymo oenaem npoyecc KOMMYHUKAYUU O8YCIMOPOHHUM.
a) HAJIMYMUE MOoJTydaTess
0) moJlydeHHOE COO0IIeHNE
B) JIEKOJIUPOBAHUE COOOIICHUS
r) oOpaTHas CBS3b
3aoanue 2.4. Baschetiwumu xapakmepucmuxamu 0OpamHou Ce53u s6sAH0MCsL:
a) HaIPaBJICHHOCTh Ha TIOMOIIb PAOOTHUKY
0) MOHATHOCTH
B) CBOEBPEMEHHOCTD
T') MOJIE3HOCTh
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3aoanue 2.5. Ecau pykosooumenu noopazdeneHuti obecnedusarom pecyisapHyio
00pamHy10 C6s3b C NOOYUHEHHbIMU U NPUCTYUUBAIOMCA K UX MHEHUI0, MO 2MO
MOdicem npusecmu K momy, 4mo:

a) TMOJYUHEHHBbIC TOTPS3HYT B OOCYXIACHUM 3aJaHUN M 3aTAHYT HX
BBITIOJIHEHUE

0) momuuMHEeHHbIe OyayT paboTaTh MPOM3BOJIUTENILHO, HO HE OYyIyT
yIOBIIETBOPEHBI pabOTOM

B) TMOJYMHEHHBIE OYIyT YAOBIETBOPEHHI paboToil, HO OyayT paboTarthb
CIyCTSI pyKaBa,

I) TOMYMHCHHBIC OyayT  YyIOBICTBOPEHBI PabOTOM ¥  TIOBBICAT
MIPOU3BOAUTEIILHOCTh TPYa M KAYECTBO BBIIOTHEHUS 3aJaHUN
3aoanue 2.6. Iloowumennvui ymaun uugopmayuio, 00icy  paccepoums
PYyKogooumeins. Imo npumep mozo, Ymo 3asUcumble COmpyOHUKU.:

a) XOTSAT MPOU3BECTH XOPOIIEe BIIEYATICHUE Ha PYKOBOIUTES

0) paboTaroT O0sIee IPOU3BOIUTEILHO

B) 03a004Y€HBI B OCHOBHOM T€M, YTOOBI YTOJUTH CBOEMY PYKOBOJHUTEIIO, U
HE AYMaIOT 00 yIydilieHur paboThl MOpa3AeICHUS

T') pPBYTCSl B PYKOBOJMTEIM, YTOOBI CTaTh HE3aBUCHUMBIMH U 00€30MacuTh ce0s
3aoanue 2.7. Kpumepusamu kraccugurayuy KOMMYHUKAYUL 8bICIYNAIOM.

a) KaHaJIbl OOIICHUS

0) MOTUBBI KOMMYHUKALIUH

B) CpeICTBa KOMMYHHUKALUU

I') peaIbHOCTh OCYIIECTBICHUSI KOMMYHHKAITAN
3aoanue 2.8. Bepbanvhbie KOMMYHUKAYUU OCYWECMBASIOMCS C NOMOUWDBIO:!

a) )KeCTOB

0) omnpeeaeHHOro TeMIa peun

B) YCTAHOBJICHUS ONIPE/ICTICHHON TUCTAHIIUN MEXKIY OOIIAOIIMMHUCS

') YCTHOU peuu
3aoanue 2.9. K nesepbanvruvim cpedcmeam oouienus e OmHOCUMCSL:

a) pyKoIoKaTue

0) moxojaka

B) TenedoH

T) B3TJISI
3aoanue  2.10. Kuwnecuueckumu  cpeocmeamu  He8epOAIbHO2O0 — 0OWeHUs.
8bICIYNAIOM:

a) yCTHas peyb

0) MUMHUKa

B) pyKOIIOKaTHe

r) 1no3a
3aoanue 2.11. Kakoti u3 6u008 KOMMYHUKAYUU HA3bI8AEMCA «BUHOCPAOHOU
JI030U»:

a) popMabHbIE KOMMYHHKAIIAN

0) HepopMaTbHBIE KOMMYHUKAITUU

B) BEPTUKAJIbHBIE KOMMYHHKAIIUN

I') TMaroHaJIbHbIE KOMMYHHKAIIAN
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Tema 2.6. YnipaBiieHnie MOTUBaLlied B OPraHu3anumn

BriOpaTh ouH BepHBIN OTBET
3aoanue 2.1. Momueamop — 3mo.

a) yCJIOBHE BHEIIHEH Cpe/ibl, MPeAoIpeAeIIolIee MOBEIeHNE HHINBUIA

0) ¢akTop, BIUSAIONIMI Ha MOTHBAIUIO paOOTHUKA

B) BHEUTHUM (aKTOP, CIIOCOOHBIN BIUATH HA MOBEJICHUE NIEPCOHANA

T') 4eJIOBEK, 3aHUMAIOIIUICS MOTUBALIMEHN TPpya MOAYMHEHHBIX
3adanue 2.2. Ilpu paccmompenuu padomuuka, Kak o00vbeKma MOmMueayul,
OOHO3HAYHO GEPHBIM 0OY0em YmEEepHCOeHue 0 MoM, Ymo BHEWHS MOMUBAYUs —
9mo:

a) mpoliecc 00pa3oBaHUs MOTUBA IO BIUSHUEM UCKJIIOYUTEILHO BHEIIHUX
bakTopoB

0) MoTHBalMs, CBS3aHHAs C WM3MEHEHUSMH BO BHEIIHEM OKpPY>KEHUU
OpraHu3aluu

B) BHEIITHUE MOTHBBI ITOBEJICHUSI paOOTHUKA

') MOTUBAIIMSI, ONTIOCPEIOBAHHAS BHEIIHUMHU (paKkTopamu Jijisi paOOTHUKA
3aoanue 2.3. B omauuue om npoyecca momueayuu, CMUMyiuposaHue mpyod
YenecooopasHoO paccmampudams Kax.

a) TMPOIECC CO3/JaHMs B YEJIOBEKE BHYTPEHHUX MOTHUBATOPOB TPYAOBOMU
NEATEeIIbHOCTH

0) U3MEHEHHE KOMIUIEKCAa BHEIIHUX M BHYTPEHHHX MOTHUBATOPOB, KOTOPOE
MO3BOJISIET MOBBICUTH 3 (PEKTUBHOCTH TPYIOBOM JEATEIBHOCTU

B) MPOILIECC CO3JaHUs BHEUIHUX MOTHUBATOPOB K PE3YyJIbTaTUBHOUN TPYI0BOM
NEATEeIIbHOCTH

I') MPOLECC, B PE3YJNbTaT€ KOTOPOro HamOoJiee 3HAYMMBIE IS 4YeOBEKa
BHYTpEeHHHE (PaKTOPHI MOTHBAIIMHU TTOJAKPETUIIIOTCS BHEITHUMU CTUMYJIAMH
3aoanue 2.4. Iloo cmumynom npasuiviee NOHUMAMb:

a) BHEILIHUM MOTHBATOP

0) BHYTpEHHUH WM BHEITHUA MOTHUBATOP COLIMATILHOMN HAMPABJICHHOCTH

B) BHYTPEHHUI MOTHUB JIEATEILHOCTH

') BHEIIHUA MOTUB JAESATEIbHOCTU
3aoanue 2.5. OcHo8HbiIM nymem B03HUKHOBEHUSL UYEHHOCMeEll OpeaHu3ayuu
ABNACNCSL:

a) MOJIOKUTETBHBIN ONBIT B peaju3aluy noTpeOHoCTEN

0) TOJIOKUTENbHBIA OMNBIT B peaJn3aluu IMOTPEeOHOCTEH, KOTOpbIE
COOTBETCTBYIOT OOIIECTBEHHO 3HAYNMbBIM IIECHHOCTSIM

B) OMBIT peajM3alvy IeJIe, TPU KOTOPOM JIMYHBIC KEJaHWUS COBIAJANIUA C
0O0I111eCTBEHHO 3HAYUMBIMH OPUCHTUPAMU

I') TOHUMaHUE TOTO, YTO OMPEEICHHBI CIOCOO MOBEACHUS B KOHKPETHOMN
CUTyalluH, TO3BOJIET MOJYYUTh MAKCUMAIILHOE YAOBJIETBOPEHUE
3aoanue 2.6. Ilompebnocms npasunvhee Xapakmepuzosams Kax:

a) OJIUH U3 MOTUBOB JIESITEILHOCTH

0) olyIIeHHEe HY Kbl

B) OIIYIICHUE HYXKJbI B KOHKPETHOM OJ1are
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T') ONIYIIEHNE HYXK/IbI B KOHKPETHOM OJiare BHE 3aBHCHMOCTH OT CUTYaIluU
3aoanue 2.7. Momue npeocmasnsiem coboii:

a) 0ol ¢akTop, MOA BO3JACHCTBUEM KOTOPOTO JETEPMUHUPYETCS
MOBEJCHUE UHAUBUAA

0) TOJIbKO BHEUIHUE (PAKTOPHI, KOTOPbIE OKA3bIBAIOT BIMSHUE HA IMOBEJICHUE
JUYHOCTHU

B) BHYTpEHHHE (DAKTOPBI, KOTOpbIE MNPEIONPEEAIOT HaIPaBICHHOCTD
MOBEICHUS YEIIOBEKa

I') MPOAYKT MPOIecca MOTHUBAITHH
3aoanue 2.8. Ilpoyecc enewneli momusayuu 4awje 6ce20 COCMoum.

a) B CO3JTaHUM MOTHBATOpPa

0) B Mpe0CTaBICHNHA PAOOTHUKY TOTOBOTO MOTHBA JEATEIHHOCTH

B) B U3MEHEHUU CUCTEMbI IICHHOCTEH YeJIoBeKa

I') B MAaKCUMHU3AIUU TIOJIOKUTENIbHBIX SMOIUHI TIEpcoHana
3aoanue 2.9. Jlomnen — smo:

a) 4YEeJOBEK, MPUOPUTETHBIM >KEJaHUEM KOTOPOTO SBIAETCA CO3/IaHUE
KpacHBOI'O BHEIIIHETO 00pa3a

0) Bua npodcoro3a, 3alIMINAIOIIET0 MPaBO Ha PABEHCTBO 3apaOOTHBIX ILIAT
BHE 3aBUCUMOCTH OT dTHUYECKOI MPUHAITICKHOCTH

B) UENOBEK, y KOTOpPOro Ha pabodyeM MecTe IMpeolsagaeT MOTHUBALIUS
n30eranus

I') TPYIOTOJIUK
3aoanue 2.10. [na kakoi kougueypayuu unHou8uodyaibHoU Kapbepvl XapaKmepHo
Hedicenanue padoOmMHUKA O08USAMbCSl 8blUe NO KAPbEPHOU JleCmHuye, Hnocie
00CMUMICEHUsI HEKOMOPO20 3A0AHHO020 YENe8020 YPOBHS, 0adce Npu HAIUYUU
HOOOOHBIX 803MONCHOCHELL:

a) 1eneBas Kapbepa

0) MOHOTOHHAs Kapbepa

B) CiupaJibHAasI Kapbhepa

I') MUMOJIETHAsI Kapbepa

PA3JIEJI 3. OPTAHU3AIIMOHHOE ITOBEAEHUE B CUCTEME
MEKIAYHAPOAHOI'O BU3HECA

Tema 3.7. IlonsiTHe, CyIIHOCTH M POJIb HALIMOHAJIBLHON KYJIbTYPbI

BriOpaTh 01uH BEpHBIA OTBET
3aoanue 3.1. Kaxas spa 6viia c¢ 1850 no 1914 e2. 6 nocredosamenvbHocmu
Pa36UmMuUsL MeNCOYHApPOOHO20 bu3Heca:

a) TIodanu3ams

0) KOHIIeCCHI

B) KOMMEpPIUHU

T') 9KCIaHCUU
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3aoanue 3.2. Kakyto enaguyro npobiemy 00adxiceH Obll peuuums MenCcOVHAPOOHbL
MeHeoxcep 8 3Py IKCNAHCUU!

a) KakK YNpaBlsATb MECTHbIM HACEJIICHUEM B YCIOBUAX [OCTOSIHHOU
s pekTHBHOCTH OM3HECa

0) KaK ympaBJsiTh MEXIYHAPOJHBIMU KOMMAHUSAMHU I UX 3(G(HEKTUBHOTO
GyHKIHOHUPOBAHUS

B) KaK HaJIAUTh OTHOILLIEHHUS CO IITa0-KBApTUPON B METPOIOJIUU

I') KaK clieJaTh yIpaBlIeHUE MECTHBIMU pab0unMH 3(PPEKTUBHBIM
3aoanue 3.3. Xapakmepnou yepmoil 9pbl 2100aIU3AYUU SGTISACMCSL.

a) riodanu3anus pblHKa TPy

0) BOBHUKHOBEHHE MUPOBOM CHCTEMBI XO35IIICTBOBAHUS

B) CO3JJaHUE HAITMOHAILHBIX YHUBEPCUTETOB

T') UCTIOJIB30BAHUE IICKTPOHHBIX CETEH Mepeaadn JaHHbBIX
3aoanue 3.4. I1oo kynemypou credyem nOHUMAMD:

a) COBOKYITHOCTh IIEHHOCTEHW 1 HOPM JIaHHOT'O 00111eCTBa

0) 0COOECHHOCTH TTOBEICHUS JIFOICH

B) TpaJIuIIUK 0OIIECTBA, NEPEAAIONTUECS U3 TOKOJICHUS B TTIOKOJICHHUE

') TEPPUTOPHATBHBIE 0COOEHHOCTH HAIIMH
3aoanue 3.5. Oxcudaemvie mooenu nogedeHus U YeHHOCMU, KOmopbvie opMailbHO
UU HepOPMANLHO YCMAHABIUBAIOMCS 2PYNNAMU, HAZBLBAIOMCSL:

a) hopmanabHas KOMMyHUKAIUs

0) HedopmaTbHass KOMMYHUKAIUs

B) COILIMAJIEHBIC HOPMBI

T') MpaBUJIa ¥ PETIIaMEHT TIOBEICHHS B OPraHU3aIliN
3aoanue 3.6. B Awenuu ynpaenenueckas xynomypa no kapme Xoghcmeoe
nooxoo0um noo onpeoeieHue:

a) I1epEeBEHCKUI PHIHOK

0) cMazaHHasi MaIIHa

B) CEMbs

') TupaMuaa JroJIeu
3aoanue 3.7. Kaxomy yposHio 0eno6oti smuku omHoCamcst S2UnnepHopmbl:

a) Opra”Hu3alMOHHbIN

0) MUPOBOIA

B) HAllMOHAJIbHBIN

I') KOPIOPATUBHBIN
3aoanue 3.8. K ocHo8HbiM Oapvepam  KpoCC-KYJIbMYPHO2O — B80CHPUSMUSL
OMHOCAMCAL:

a) STHOLICHTPU3M

0) KyJIbTypHBIH HIOK

B) CTEPEOTHUITHOE BOCTIPUSITHE

') YPOBEHb SKOHOMHUYECKOTO Pa3BUTHS
3aoanue 3.9. Cemetinoe npeonpuHUMAamenbCmeo U CeMeUHblll MeHeONCMEHM
Haubonee xapakmepeu OJis:

a) Snonun

0) Kuras
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B) Kopen

T') HE XapaKTePEeH IS BHIIICTIEPEYUCIICHHBIX CTPaH
3aoanue 3.10. 3apybesicnas ouacnopa peuwiaem npooaEeMbl COBPEMEHHO20
MEHeOHCMeHma:

a) B Kurae;

0) B SAAnoHun

B) B Kopen

') He XapaKTepHa HH VIS OJTHOM U3 CTpaH

Tema 3.8. Moaenu MeKKYJbTYPHbBIX Pa3JIn4uii

BrIOpaTh 01MH NpaBUIIbHBIA OTBET
3aoanue 3.1. Ilpumepom kaxou KOpnopamueHou KyibMypbl AGNAIOMCA Hupmbvl
Mercedes, BMW?

a) «Cembs»

0) «DitdeneBa OarrHs»

B) «MHKYyOaTop»

r) «YIpasisiemasi paKeTa
3aoanue 3.2. /[nsa kynemypol «Jiighenesa bauinay XxapaKmepHo:

a) OIpe/IeNICHUE POJIU KaXKIO0TO YeJI0OBEKa

0) »KecTkast cyOopauHanus

B) BEICOKOKOHTEKCTHAsI KOMMYHHKAITUS

') TOTOBHOCTH K H3MEHEHHUSM
3aoanue 3.3. /[na Kakozo u3 nepeyucieHHviX Munog KyJabmypvl XApaKmepHbvl
creoyrowue nPpUsHaKu?

a) pyKOBOAUTEIb BBITTOHSICT JIUIIH OMPEIACICHHYIO POJIh

0) kaprepa OazupyeTcs Ha MpodecCHOHATBHON KBAIM(pUKAITUN

B) OTHOIICHHE K COTPYJHUKAM KaK K KalUTaly WX YeIOBEYECKUM
pecypcam

I') TUN KOPHMOPATUBHOW KYJBTYpPbl HE CIHOCOOEH JIErKO aJanTHPOBATHCS B
OKPY’KaIOIIEn Cpeie

1) «Cembsi»

2) «Diidenena OarHm»

3) «ukyOatop»

4) «YrpasnsieMasi pakeTa
3aoanue 3.4. /[na Kakux u3z nepeyucieHHvlX CMpaH XapakmepHda HCeHCMEEeHHAs
Kyniemypa?

a) lIBerus

0) Hanus

B) ABCTpUSs

r) Hoperus
3aoanue  3.5. Huskuui unOexc uzbecanus HeonpeoeieHHOCMU Gopmupyem
HPUOPUMEMHOCb CledyIioujell NOMPeOHOCMIUL:

a) camopeanu3aly U JOCTUKEHUS

0) ¢usHoIOrHIEeCKOI
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B) 0€30I1aCHOCTH

') CONPUYACTHOCTH
3aoanue 3.6. Vkaoxcume napamempul Haubolee CYWeCmMBEeHHbIX PAsIuyull npu
MENCKYIbMYPHOM 0OWeHUU.!

a) A3BIK, HeBepOaJIbHbIC KOJIbI, MHUPOBO33pPEHUE, poJieBbIe
B3aMMOOTHOIICHHS, MOJICIN MBILUICHUS

0) 1oMOp, IPOU3HOLIECHUE, aKIIEHT, AUAJIEKT, UCIIOIH30BAHUE CIICHTa

B) KyXHS, IUCTAHIIVSI, BHCIITHOCTh

T) TpaAUINH, aihaBUT, MPUEM ITUIIH U €€ KOJIMIECTBO
3aoanue 3.7. [Ilpunaonexcnocmv uHousuoa K Kaxkou-mubo Kyibmype uiu
KYIbMYPHOU e2pynne, opmupyouas yeHHoCmHoe OMHOuleHUe Yelo8eKd K CAMOMY
cebe, Opyaum ar00IM, 00Uecmay u Mupy 8 Yeiom, Imo:

a) KyJIbTypHas HICHTHYHOCTh

0) sMnaTus

B) COlMaJIbHAsI HOpMa

') UHKYJIBTypalus
3aoanue 3.8. Kmo npeonosicun niamunogoe npaguio oOwerus, Komopoe eiacum:
«llocmynaii ¢ Opyeumu max, Kax oHu NOCMYnaIU Ovl camu ¢ cooouy?

a) M. benner

0) 3. Xomn

B) B. 'ymanad

r) I'. Xodcrene

3aoanue 3.9. Onu 8bICOKO YeHsam 8010 UHOUBUOYAILHOCb, HPUOAIOM 02POMHOE

3HAUeHUue pasHuye mexcoy JoobMu, YeHsam c80000y 8vlbopa, npocmul 8 0OueHUU,
9KOHOMSIM 8PEeMsl HA 8CEM, YYIHCObL YONOPHOCMU. MO XAPaAKmMepusyem:

a) aMepHUKaHIIEB

0) SIOHIIEB

B) aHTJIMYaH

r) (paniryzoB
3aoanue 3.10. K mackynunHvimM Ky1bmypam OmMHOCAMCSL:

a) kynerypa Utanuu, Benukoopuranuu, Anonun

0) xynsTypa ['peniun, [lIBenuu, Januu

B) KynbTrypa Uuaum, lanuu, Hunepnanaos

r) KyaeTypa Jlanuu, Hopeeruu, lllsennu
3aoanue 3.11. Bvibepume unousuoyarucmckue Kyjaibmypol.

a) kynbTypa ['epmanun, BenukoOputanuu, CIITA

0) kynbTypa Mekcuku, Erunta, Jlanuu

B) KynbTypa Unauu, bpazunuu

I') KyJbTypa Katoaudeckux ctpan FOxxnoi EBpornbl
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Tema 3.9. AnanTanusi Opranu3anuii B Me:KIyHAPOJAHOM cpefe

BriOpaTth ouH BepHBIN OTBET
3aoanue 3.1. B uccnedosanusx CmuseHca cmpawuvl pazoeienvl HA 4 2pynnol ¢
yuemom GIUAHUSL KYIbMypbl HA NPakmuxy ynpaenenus. Cmpanwl, 01 KOMOPbIX
XapakmepHa OeyeHmpaiu308aHHOCMb 6 NPUHAMUU DeuleHUll, Cneyuaiu3ayus,
V3Kasi MEeXHU4ecKass KOMNEemeHMHOCMb, Cmpo2as OpeaHU3ayus, KOHMPOIb
pe3yibmamos Ha 6cex smanax, paboma no mMpaouyusm u YCmMAaHOGIeHHbIM
npasuIam, OMHOCAMCA K Ce0yioujemy muny:

a) aHIJI0-HOPAUYECKOMY

0) a3uaTckomy

B) JTATUHCKOMY

I') FEPMaHCKOMY
3aoanue 3.2. B ycnosusx cmabuibHOCmMu u NpeocKasyemoCmu pPbIHOYHOU U
MexHoN02U1eCcKol cpedbl Hauboee 3hHexmusHvIM A6a1emcs CreOVIowull mun
OpeanuU3ayUU:

a) MEXaHUCTUYECKUM

0) opraHu4ecKuit

B) CMCIIIAaHHBIM C PHIHOYHOM JIOMUHAHTOM

I') CMEUIAHHBIN C TEXHOJIOTMYECKOM JOMUHAHTOM
3aoanue 3.3. Heszasucumocms, UHOUBUOYAIbHAS UHUYUAMUBA, HOBOBBEOECHUE
CMagamces 80 21agy yena 6 upmax co ciredyrouieli Op2aHu3ayuoHHOU Kya1bmypou.

a) Xapu3MaTU4eCKOi

0) caMOJI0CTaTOYHOM

B) MHHOBAllMOHHOM

') KpeaTUBHOM
3aoanue 3.4. CompyoHuxku @upmsi mocym pabomamsv eémecme, KOMAHOOU, He
onupascs Ha npasuna u npeonucanus. OHu 3HaOM 00CMAMOYHO 0 pabome Koijiee,
0  B83aUMOCEA3AX MedcOy nocmaegienHvimMu  3aoadamu. Koopounayus —ux
0esImeNbHOCMU NPOUCX00UM HA YpoeHe NoOco3Hanus. Pabomuuku 3uarom, umo
co8MeCmHas 0esamenlbHOCMb  A61Aemcs OCHOBOU ycnexa. Tlakas cumyayus
xXapakmepHa 0711 oupm co credyroujell Op2aHu3ayUuOHHOU KyIbmypou.

a) Xapu3MaTH4ECKOI

0) camM010CTaTOYHOM

B) KpEaTUBHOMN

I') ”THHOBalIUOHHOMN
3aoanue 3.5. Mooenv opeanuzayuonnoi kyiemypul « Cemvsy no kapme Xoghpcmeoe
o3Hauaem:

a) BBICOKYIO JINCTAaHIIMIO BJACTH W HU3KYI0 CTENeHb W30eraHus
HEOMpeaeTICHHOCTH

0) HHU3KYI0 [JUCTAaHIIMM BJIACTH W HHU3KYI0 CTENeHb u30eraHus
HEOMpPEAEICHHOCTH

B) HH3KYI0 JHCTAHIIMM BJIACTH W BBICOKYIO CTENEHb U30eTaHus
HEOMpPEAEICHHOCTH

I) BBICOKYIO JIUCTAHIIMIO BJIACTH W BBICOKYIO CTEMEHb H30eTaHus
HEOMpPEAEICHHOCTH
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3aoanue 3.6. Kaxomy yposHio 0en080ti 3muxu OmHOCUMcs MUKPOYPOBEHD!

a) OpraHu3aIMOHHBIHI

0) MUPOBOI

B) HAIIMOHAJIbHBIN

T') KOPIIOPATUBHBIN
3aoanue 3.7. Mooenv sKoHOMUYECKO20 pA38UMUSL 20CYOAPCEA «MPEMUll Nymbs»
o3Havaem:

a) MAaKCUMaJIbHOE TOCYITApPCTBEHHOE PETYJINPOBAHUE

0) HeBUAMMas pyKa KaKk OCHOBHOW SKOHOMUYECKUN PETYISITOP

B) ONITUMAJIPHOE BMEIIATEILCTBO TOCYIAPCTBA B SKOHOMUKY

r)  aOCONIOTHBIA  TOPSAOK,  TMOAJCPKUBACMBIH  HCKIIOUUTEIHHO
TOCY/IapCTBOM.
3adanue 3.8. Kaxomy cmepeomuny coomeemcmeyiom OanHble XapaKmepucmuKku.:
OecuyBCTBEHHBIE, OIOPOKpPATHUECKUE, YPE3MEPHO YCEPAHBIE B padboTe:

a) pyccKui

0) aMepUKaHCKUI

B) HEMEIIKHIA

r) ppaniy3ckuit
3aoanue 3.9. Bvibepume cmpany ¢ 8b1COKUM UHOEKCOM UHOUBUOYANUIMA

a) Kuraii

0) AnoHus

B) CIIIA

r) Uaaus
3aoanue 3.10. Iloghupmennwiii npoghcoroz xapaxmepen Oisi NPeONPUSMUIL:

a) CIIIA

0) Kuras

B) SlnoHun

r) BenmukoOputanuu

2.1.3. PekoMeHaallUU 110 OLEHUBAHUIO Pe3yJIbTATOB KOHTPOJISI 3HAHU
1o pasjaesam.

B 3aBepumieHMM U3y4YeHHMS KaxAOro paszjena y4eOHOH JUCUUILIUHBI
IIPOBOAUTCS KOHTPOJIb 3HAHUM 11O pa3esam.
Kputepuu onieHrBaHUs MIpeICTaBICHBI B TaOIUIIE

bams % TMpaBUIbHBIX OTBETOB
5 (OTIIUYHO) 90-100%
4 (xopo1o) 77-89%
3 (xopomio) 65-76%
2 (YIOBIETBOPHUTEIBHO) 53-64%
1 (YIOBIETBOPUTEIBHO) 31-52%
0*(HeymOBIETBOPUTEIHHO) 30 u MeHee

*0 6annos 6 dHcypHan akademuyecKoll epynnvl He 8blCMAasisaemcs
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TECTOBBIE 3AJIAHUSI JJISI KOHTPOJISI 3SHAHUH 11O PA3JIEJIAM

KOHTPO.JIb 3BHAHUM 1O PA3JIEJTY 1
Bapuanr 1

BriOpaTh ouH BepHBIN OTBET
3aoanue 1.1. Konyenyuu meneodxcmenma, A61510WuUecs 0CHOBONONA2AIOWUMU OIS
Gdopmuposarnus 3nanuti no oucyuniune « OpeanuzayuonHoe nogeoexue:

a) HAy4YHOE YIIPaBIICHUE

0) yrpaBlIeHHE C MO3UIIMH YEJIOBEYECKUX OTHOIIICHUN

B) aIMUHHUCTPATUBHOE TTOBEJICHHE

T') YIIpaBJICHUE C TIO3UIIUH MOBEACHYECKUX HAYK
3aoanue 1.2. Kakoe onpedenenue nauboniee noiHo ompasdcaem OCHOBHblE yYeiu
oucyunaunsvl « OpeanuzayuoHHoe nogeoenuey?

a) TMOHATH, HAYYUTHCS MPEICKA3BIBATH TIOBEACHNE JIIOICH B OpraHU3aIliy, a
TaK)Xe YIPaBJIATh UM

0) OOBSICHUTH PUYUHBI IOCTYIIKOB WHINBUIOB B OMPEICICHHBIX YCIOBUIX

B) IpeJ/icKa3aHue MoBeJeHUSI paOOTHUKOB B OyayIiemM

I') OBJIAJICHUE HABBIKAMU YIIPABJICHHUS JIIOIbMU
3aoanue 1.3. Kax Ha3vleaemcsi nepevlil  dman  pazeumus  meopuu
opeaHuzayuonHozo nogedenusi (20- 30 ece. XX 8.)?

a) KyJIbTypOJOTUUECKUI

0) KJ1acCu4YecKui

B) MEHE/KMEHT YEJIOBEYCCKUX OTHOIICHHMA

T') 9Tall COIMAIBHO-TPYIIOBBIX HOPM MOBEICHUS
3aoanue 1.4. Opeanuzayuonnoe noseoexue KaKk  HAYYHAS — OUCYUNIUHA
chopmuposanacs 8.

a) 20-30 rr. XX B.

6) 30-40 rr. XX B.

B) 40-60 rr. XX B.

r) 60-70 rr. XX B.
3aoanue 1.5. Cymb meopuu pagencmea u cnpaseoiu8oCmis.

a) CO3/1aHKe OJArONpPHUATHBIX YCIOBUN TPYJa JAJIS BCEX COTPYIHUKOB

0) cmpaBenIMBas OIEHKA YCHJIMI 4YeJOBEKAa MO CPaBHEHUIO C YCHUIIUSMU
JIPYTUX COTPYIHUKOB

B) YJIOBJIETBOPEHHE MOTPEOHOCTEN pAOOTHUKOB Pa3IUYHOTO YPOBHS

I') y4eT UHJIMBUIyaIbHBIX BO3MOXKHOCTEW pabOTHUKA
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3aoanue 1.6. Bwidenume naubonee NOAHYIO U HPABUILHYIO XAPAKMEPUCTIUKY
HayuHou oucyuniunsl « OpeaHu3ayuoHHoe nogeoeHue):

a) pa3palaThIBaeT NpPAKTUYECKWE W MPUKIAAHBIC MOAXOAbl K aHAIU3Y
MPUYMH [TOBEJICHUS JII0JIeH U TPy

06) B Oonblell cTeneHW pa3pabaTbiBaeT U MPENOCTABIACT MPHUKIIAJHBIC
MOIXO/IBI K YIPABJICHUIO TIOBEACHUEM JIIOJICH U TPYII B OpraHU3aIiu

B) B OojblIed CTENEeHH pa3padaThiBa€T M MPEIOCTABISIET TECOPETHUUECKHUE
TIOIXO/IBI ¥ KOHIIETIUH YIIPABICHUS MTOBEJCHUEM JTFOCH U TPYIIT Ha MaKpOypOBHE

I) pealu3yeT TEOpEeTHUYECKHEe TOAXOJIbl W KOHICMIMH YIpaBICHUS
MOBEJCHUEM JIIOICH U TPYIIN Ha YPOBHE MAKPOSBICHHM
3aoanue 1.7. Opeanusayuonnoe nogeoenue — 3mo MynbmuOUCYUnIUHAa, KOMmopas:

a) aHATM3UPYET MOBEACHUE MHANBUIOB C IEJIbI0 (POPMUPOBAHUS BHICOKOTO
KAa4eCTBa TPYIOBOM KU3HU

0) coxycupoBaHa Ha PE3yJbTATUBHOCTH JIIOJICH, TPYIIN, OpraHU3alMU B
LEJI0M

B) aHAJIM3UPYET U (POpMUPYET MOBEJACHUE WHIUBUJIOB, TPYIII, OpraHU3alui
C YYETOM BO3JECHUCTBHUS BHEIIHEN CPEJIb

r) ¢GopMHpPYET COLMAIbHBIE HOPMBI, PETYJIUPYIOIIUE  TPYIAOBYIO
NEATEeTLHOCTh B OPTaHU3aIlNN
3aoanue 1.8. Memooamu uccnedosanusi op2aHu3ayuOHHO20 NOBEOEHUS ABNAIOMCAL:

a) COIIMOMETPUYECKUE METOJIbI, TECTUPOBAHUE, IKCITIEPUMEHT

0) rpyIIoBOi aHAJIN3 CUTYallud, UHTEPBbIOMPOBAHNE

B) «aJBOKaT  JbSBOJA», M3YYCHHE  JIOJDKHOCTHBIX  HHCTPYKIIMH,
pacnpeneneHue GyHKIAN

T') SMIIUPUYECKUE, ACTYKIIHS, HHITYKIIHS
3adanue 1.9. B HOBbIX MOOENAX OP2AHU3AYUOHHO20 NOBEOEHUS NOTYUAION BONIOUEHUE
uoeu:

a) TIOBBIIIICHUS Ka4eCTBA TPYOBOH KU3HU

0) aIMUHUCTPATUBHOTO KOHTPOJIS

B) YETKOTO pa3/ielieHUus Tpy/ia

I') MAPTUCUTIATUBHOTO YIPABIICHUS
3aoanue 1.10. Jluunocmuvie kauecmaa uenoseka:

a) BOJISt

0) TepnieHue

B) YMEHME pacroyiarath k cebe e

r) npodeccuoHannu3m
3aoanue 1.11. Dakmopwi, xapaxmepusyroujue KOMNEMEeHMHOCMb YeN08eKA.

a) BOJISI

0) TepnieHue



33

B) YMEHHUE pacroaraTh k ce0e Jroaen
r) npodeccuoHann3m

3aoanue 1.12. ©axmopvl, 6 Ooavwew cmeneHu onpeoengiowue  ycnex

oesmenbHoCmu Yeloeexkd 6 obiacmu ynpaejieHusA.

a) 3apaboTHas 1TIaTa

0) muriioM 06 0Opa3oBaHUH
B) TBOPUYECKHI MOIXO]

T') )KU3HCHHBINA OIBIT

3aoanue 1.13. Cmenenb npeceuenusi nompebOHOCmel  oOpeaHuzayuu U

nompebHocmeti pabomHUK08 xapaxkmepuzyem 6 Oo1buiell CImeneHu:

a) HaJM4Ke IporpaMM MOBBIIICHNS KBATU(PUKAIIIH
0) opraHu3aIMOHHBIN KITUMaT

B) YPOBEHb KOH(JIMKTHOCTH B OpPraHU3al[u1

I') XapakTep KOMMYHHUKalUW B OpraHu3aiun

3aoanue 1.14. O kaxoil moodenu nogeoeHusi 8 Op2aHu3ayuu uoem peuv, eciu

nompe&tocmu opearHusayuu u nompe&tocmu JI00€ll 68 3HAYUMENbHOU CmeneHu

nepecekaromcs.

a) MOJIEJIb «BBIUTPHIL

0) MOJIENb «BBIUTPHIII-TIPOUTPHILID

B) MOJIEJIb «BBIMTPHILI-BBIMTPHIID ¢ 00€UX CTOPOH
I') MOJIEJb «BBIMTPHIII-IIPOUTPHIIDY C 00EUX CTOPOH

3aoanue 1.15. OOHum u3 0OCHOBHBIX CEOUCME TUYHOCMU AGNACMCS ee:

a) TAIUYHOCTh

0) YHUKaJIbHOCTD

B) U3MEHUYHBOCTD

') HEPEACKa3yeMOCTh

3aoanue 1.16. Hnousudyanvuulil cmuib 0esimeabHOCMU 8bINOJHAEem QYHKYUIO:

a) MpucrnocoOJieHus YeJloBeKa K TpeOOBaHUAM JIEATEIbHOCTH
0) akTUBH3AIINHU JEATCIHFHOCTH YeJIOBEKa

B) IEMOHCTpAIlMU CBOMCTB MHAMBUIYaIbHOCTH

I') I3BMEHEHUs TpeOOBaHUM e TEIbHOCTH

3aoanue 1.17. Buipabomka unoueudyanbHo2o cmujisi 0essmeibHOCmuU 3ampyoHeHa

npu c1edyruux 0cob6eHHOCMAX mpyoda.

a) THTEHCUBHOCTh MEKJIUYHOCTHBIX KOMMYHUKAITUH

0) OTCYTCTBHE 30HBI HEOTIPEICIICHHOCTH B BEIOOPE CIIOCOOOB PabOThI
B) OTBETCTBEHHOCTH 32 MPUHUMAEMBbIC PEIICHUS

I') OTCYTCTBHE CUJIBHOM OpraHU3allMOHHON KyIbTYpPbl

3aoanue 1.18. Kpumepuanvhas ocHosa nosederusi 4eio8eka CKIa0bl8aemcs us:

a) IpeACTaBJIEHUN, TOHATHIA, OTIBITA, CYKICHUI
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0) B3MIIAI0B, YOCXKICHUH, 3HAHUH, KOHIIETIITUH

B) PacIoJIO’KeHUM, IICHHOCTEH, BEpOBAHUM, MPUHITUIIOB

') CUTyalluH, 1IeJIei, BOCIIPUATHUS, YCTAHOBOK
3aoanue 1.19. 4 muna adanmayuu yeno08eka 8 Opeanu3ayuu.

a) OTpUIlaHWEe, TPHUHATHE BCEX HOPM IIEHHOCTEH, OOBEKTHBHU3M,
WHIUBU Ty AJT3M

0) oTpuianue, KOHPOPMU3M, MUMHUKPHS, aTaIITUBHBIA WHIUBH Ty JTU3M

B) KOHPOPMU3M, OIOPOKpPATU3M, IE€MOKPATH3M, OTPHUIIAHKE

r) OOBEKTHBU3M, MHUMHUKpHUS, JIEMOKPATHU3M, KOHCIOMEPU3M COTPYIHUKH
OKUJIAIOT, YTO MpeAnpusTre OyAeT 3allUIlaTh UX HHTEPECh

0) COTpYJHUKH HE KEIAt0T BMEIIATEIbCTBA OPraHU3AlMH B IMYHYIO )KU3Hb
3aoanue 1.20. I nasuvie npusnaxu HeghopmanvHOU OpeaHU3ayUl.:

a) hopMabHbIE OTHOLICHUS MEXIY JIIOIbMU

0) MPOTHBOICHCTBHSI PEIICHUSM, TPUHATHIM aIMUHUACTPAITUCH

B) OJIaronpusiTHAas: COUUATBHO-TICUXOJIOrHYecKas arMoc(epa B KOJIEKTHBE

I') OTHOIIICHUS MEX]y JIIOJIbMH, HE 3a)MKCUPOBAHHbBIE B OPraHU3AIIMOHHBIX
MOJIOKEHUSIX
3aoanue 1.21. Ynpasenenueckas OesimenbHOCMb, XAPAKMEPUSYIOWLAACS —KAK
MOMUBUPOBAHUE U HANPABIEHUe OpYeUX, 8bl00p Hauboee IhhexmusHbvIX KaHai08
CB8A3U U paspeutenusi KOHQIUKMOB:

a) MOTHUBALIHS

0) pyKOBOJICTBO

B) CTUMYJIMPOBAHUE

') OpraHu3aus
3aoanue 1.22. Cnoocnas cucmema, cocmoawas U3 MHOXCECMBEA 83AUMOCEA3AHHBIX
epynn arooetl U OMOenbHbIX TUYHOCE:

a) KOJIJISKTUB

0) JenoBek

B) JTUYHOCTh

T') UHJIMBUTYAJIbHOCTD
3aoanue 1.23. [lonwsamue, xapaxmepuzyemoe 3a8UCUMOCMbIO OM C80e00pa3us
2eHemu4ecKoll U HAC1e0CMEEHHOU OCHOBYIL!

a) KOJUICKTHUB

0) yenoBek

B) JTUYHOCTh

T') UHIMBHIyaJIbHOCTD
3aoanue 1.24. Cnoosicnas amomHo-0UON02UYECKAs CUCEMA.

a) KOJUIEKTHUB

0) JyenmoBek
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B) JTUYHOCTh

I') UHJIMBUIyaJIbHOCTD
3aoanue 1.25. Xapakxmepucmuxu, ucnoavzyemsie 0l ONUCAHUS HEPOPMATbHOU
epynnwi:

a) COIPOTHUBIICHHE ITIEPEMEHAM

0) pactipocTpaHEHHUE CITyXOB

B) HaJIMUUE JUaepa

r) oO1mas 1esb
3aoanue 1.26. Xapaxmepucmuxu, ucnonvzyemvie Oas ONUCAHUSL (HOPMANbHOU
epynnwi:

a) COIPOTUBJICHHUE TTEPEMEHAM

0) pactipocTpaHEHHUE CITyXOB

B) HAJIMYME JTUAEpa

r) oO1mas 1eb
3aoanue 1.27. Omuowenus, cozdawowue u noodepicusarujue 6 2pynne
COYUATILHO-NCUXOJIOSULECKULL KTUMAM..

a) popMabHbIE OTHOIICHHUSI

0) HedopMaTbHBIC OTHOIIIECHUS

B) o(UIMaIbHbIE OTHOILICHUS

') HeopUIIMAIbHbIC OTHOIICHUS
3aoanue 1.28. I'nagnvle npusHaku HeghopMaibHOU OpeaHU3aAYUU:

a) hopMabHbIE OTHOLICHUSI MEXAY JIIOIbMU

0) MPOTUBOICHCTBUS PELICHUSM, TPUHSATHIM aJIMUHUCTpAIIAEH

B) OJ1aronpusaTHAs COIMATBLHO-TICHXOJIOTHYECKast aTMoc(epa B KOJUICKTHBE

I') OTHOIIICHUS MEXy JIIOJIbMH, HE 3a)MKCHPOBAHHBIE B OPraHU3AIIMOHHBIX
MOJIOKEHUSIX
3aoanue 1.29. Vnpasenewueckas OesmenbHOCHb, XAPAKMEPUSVIOWAACA KAK
MOMUBUPOBAHUE U HANPABTIEHUe OpyauxX, 8bl00p Hauboee IhhexmusHbIX Kanaios
CB53U U paspeuteusi KOHQIUKMOB:

a) MOTHUBALIUS

0) pyKOBOJICTBO

B) CTUMYJIMPOBAHUE

') OpraHu3anus
3aoanue 1.30. Cnooicnas cucmema, cCoCmoawas u3 MHOICECmM8a 63aUMOCEA3AHHBIX
epynn nooetl U OmoenbHbIX TUYHOCME:

a) KOJUICKTHUB

0) JenmoBek

B) JTUYHOCTh

T') UHIUBUTYJIbHOCTD
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Bapuant 2

BrIOpaTh 01MH BEpHBI OTBET
3aoanue 1.1. Octo6HbIM 00BEKMOM UCCAE008AHUSL OP2AHUZAYUOHHO20 NOBEeOeHUs
ABNAIOMCAL:

a) Jo0ble THUIMBl OpraHu3aluii, HE3aBUCUMO OT pa3Mepa U 1EJIEBOTO
Ha3HAYCHUS

0) OombIIMe U CpeaHUE OM3HEC-KOMITAaHUHU

B) JTF0OBIC OM3HEC-KOMITAaHUH, HE3aBUCUMO OT pa3Mepa

I') TOCYJapPCTBEHHBIC KOMIIAHUN M HEKOMMEPUECKUE OPTaHU3aIlin
3aoanue  1.2.  IlpeOmemom  opeaHu3ayuOHHO20  NOBEOEHUs  BbICHIYNAIOM
3aKOHOMEPHOCU:

a) UHIUBUIYaJIbHOTO MOBEICHUS COTPYIHUKA B OM3HEC-KOMITAaHUU

0) UHIMBUIYAIBHOTO U TPYIIIIOBOTO MOBEACHUS B OM3HEC-KOMITAHUH

B) TPYAOBOTO IMOBEJICHUS COTPYAHUKA B OM3HEC-KOMIIAaHUU

T') HHIWBHUIYaJIHHOTO, TPYIIIIOBOTO U OPTaHU3AIIMOHHOTO TTOBEACHUS
3aoanue 1.3. Opeanuzayuonnoe nogeoenue A611emcs Ompacivio.

a) IPUKJIQHOTO 3HAHUS

0) TEOPETUUYECKOTO 3HAHUS

B) IPAKTUYECKOTO 3HAHMUSI

I') MHTYUTUBHOI'O 3HAHUS U 37pPaBOT0 CMbICIIA
3aoanue 1.4. Teopemuueckyro  OCHO8Y  OpP2AHU3AYUOHHO20  NOBEOEHUs
cOCMassom.

a) TICUXOJIOTHSI, COIIUOJIOTHS U TCOPHUS OpTraHU3aAIHMA

0) PKOHOMUKA, AaHTPOIOJIOTHS U MOTUTOJIOTUS

B) DKOHOMHKA U MEHE/HKMEHT

T') YIpaBJICHUE YETIOBEYECKUMHU PECYypcaMu
3aodanue 1.5. Ilpaxmuueckoti yenvio Op2aHU3AYUOHHO2O NOBEOEHUs S6/AemCsl
noswiuieHue IPhekmusHocmu YnpasieHus.:

a) MaTepUaTbHO-TEXHUISCKUMH PECYPCaMH OpTaHU3aIuu

0) yeIoBEUYECKMMU pecypcamMu OpraHu3aluu

B) ((MHAHCOBBIMU PECYpCaMU OpraHU3ALMH

T') TEXHOJIOTHYECKHUMH pecypcamMu OpraHu3aIiuu
3aoanue 1.6. Ilpu paspabomke moldeneli  OpeaHUBAYUOHHO20 — NOBEOCHUS.
Op2aHU3AYUOHHOE NOBEOeHUe ONUPAENCs HA NOHUMAHUEe pabOMHUKA KAK Yell08eKA.:

a) JIGHWBOTO U PABHOYIITHOTO

0) ¢ HU3KOM MOTPEOHOCTHIO B TPO(PECCHOHATTEHOM Pa3BUTHU

B) 3aMHTEPECOBAHHOTO U OTBETCTBEHHOTO

I') HY’K/Ial0IIerocsi B KOHTPOJIe
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3aoanue 1.7. OcHOBHbIMU MEHOEHYUAMU pa38umusi 00Wecmsd, GIUAIOWUMU HA
OpPeaHU3aAYUOHHOE NOBeOeHUe, ABIAIOMC:

a) pa3BUTHE MHOTOIIOJISIPHOTO MHpa

0) KITUMaTHYECKHE U3MEHEHUS — TII00aTbHOE TIOTEIUICHHE

B) Pa3BHUTHE IICUXOTCHETUKHU

') CTPEMUTEIBHOE PA3BUTHE TEXHOJIOTHIT
3aoanue 1.8. Cybovekmamu opeaHu3ayuoHH020 NO8EOEHUS ABNAIOMCAL:

a) yrpaBJeHHUE, pyKOBOACTBO, JTUIEPCTBO

0) KynbTypa, MEHTAIUTET, [ICHHOCTH

B) IMYHOCTH, TPYIITA, OPTaHU3AINS

I') MHAUBUJI, KOJUIEKTUB, KYyJIbTypa
3aoanue 1.9. [lenvio uzyyenus opeanu3ayuoHHO20 NOBEOEHUsL B!

a) OBJIQJICHUE HABBIKAMHU YIIPABJICHUE IIOBEICHUEM JIIOACH B TMporiecce
poeCCHOHATEHOM JESITEIIBHOCTH U MX COBEPIIICHCTBOBAHNE

0) oBIaIcHUE HABBIKAMU MAHUITYJIMPOBAHUS JIFOJIbMH

B) oOecrneueHne KOHKYPEHTOCTIOCOOHOCTH OpTraHU3alliuK

r) 3pPeKTUBHOE yIpaBICHHUE TEPCOHAIIOM B OpTraHU3aINH
3aoanue  1.10. [looxo0 «  aHamu3zy  OpeaHU3AUUOHHO20  NOBEO)eHU,
npeononazarwull  aHaius JAUYHOCMHO20 pOCMA U  paA3eumus UHOUBUOOS,
oocmudiceHue UMu 8ce 0olee BbICOKUX YPOBHel KOMNemeHyuu, meopueckou
AKMUBHOCMU — IMO:

a) OpUEHTAITUS Ha YEIIOBEYCCKUE PECYPCHI

0) cUTyaIrMOHHBIN MTOAXO]

B) OpUEHTAIIMS Ha PE3YJIbTAThHI

I') CUCTEMHBIN TOAXO]]
3aoanue 1.11. Hnousuodyanvusiii cmuib 0essmeibHOCMU 8bINOIHAeM PYHKYUIO:

a) MpucrnocoOJieHus YeIoBeKa K TpeOOBaHUSAM JI€ATEIbHOCTH

0) akTUBH3AIIMH JEATCIHFHOCTH YeJIOBEKa

B) JICMOHCTpAIIUN CBONCTB WHIWBHIyIbHOCTH

') U3MEHEHUsI TPEOOBAHUI NIEATETLHOCTH
3aoanue 1.12. Bvipabomka unHou8udyaibHo20 cmujiss 0essmeibHOCmU 3ampyoOHeHa
npu credyiouwux 0CoOOeHHOCMIAX mpyoa.

a) THTCHCUBHOCTh MEKIIMYHOCTHBIX KOMMYHHKAITAN

0) OTCYTCTBHE 30HBI HEOTIPEICIICHHOCTH B BEIOOPE CIIOCOOOB PabOTHI

B) OTBETCTBEHHOCTh 32 IPHHUMACMBIC PEIIICHUS

') OTCYTCTBUE CHJIBHOW OPTraHU3allMOHHON KYJIbTYPBI
3aoanue 1.13. Tun ynpaenenus, na komopwlii onupaemcs meopusi «X»:

a) He(opMaIbHOE YIIPaBIICHUE

0) popmanbHOE yIpaBieHHE
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B) JIEMOKPATHIECKOE PYKOBOJICTBO

I') aBTOPUTAPHOE PYKOBOJICTBO
3aoanue 1.14. Tun ynpaenenus, Ha KOMopwvlll ONUPaemcs meopust « ¥»:

a) HehopMaIbHOE yIpaBICHUE

0) popmanpHOE yIIpaBICHHE

B) IEMOKPATUYECKOE PYKOBOACTBO

I') aBTOPUTAPHOE PYKOBOJICTBO
3aoanue 1.15. Ilpunyuner meneddcmenma, omeedanOwue COBPEMEHHOMY
npeoCcmasieHuro 0 Poau U 603MONCHOCMU Yel0BEKA 68 OP2aAHUSAYULL:

a) paszzenieHue Tpyaa

0) cTabMIIBHOCTH TIEPCOHAJIA

B) JICLICHTpa3aIus yIpaBIeHUs

I') J€JIErUpOBaHUE TOJTHOMOYHIA
3aoanue 1.16. Ymo noou npunumarom 60 HUMAHUE, OYEHUBASL CNPABEOIUBOCHIb
€80€20 803HAPANCOEHUs?

a) BEJIMUMHY 3apa00THOM TUIaThI

0) COOTBETCTBUE 3apa0OTHOM TIAThl 3aTPAYCHHBIM YCUIIUSIM

B) COOTHOILICHUE MEXKIY OIICHKaMHU CBOMX JICHCTBUM U IEHCTBUM IPYTUX JTHO/ICH

') COOTBETCTBHE MEXIY 3aTpaTaMU U Pe3yJIbTaTaMH CBOETO TPy/Ia
3aoanue 1.17. Tpu epynnvl xapakmepucmuk 60CHPUHUMAEMO20 4Yello8eKd,
OKA3b18AIOWUX BIUSAHUE HA €20 BOCNPUAINUE OKPYIHCAIOUWUMU:

a) 1oJ1, BO3pacT, 00pa3oBaHUE

0) ¢pusnueckue, coraabHble, AaHKETHBIC TaHHBIC

B) aypa, Xapu3ma, BHEIITHUI BU]T

I') IOBEJICHUE, CTUJIb, MAHEPHI
3aoanue 1.18. J/[sa cnocoba cucmemamuzayuu uHghopmayuu 4eio08eKom.

a) aHanmuTU4Yeckas oOpaboTka MHGOPMAIMU U C MOMOIIBIO ONbITa, 3HAHUH,
MpeICTaBICHN, 00pa30B

0) cucreMarnueckas oOpaboTka UH(POPMAIMKU U C TTOMOIIBIO 00pa3oBaHUs,
CBEJICHUU, TEOPUM, KOHLIETILIAN

B) Jormdeckas oOpaboTka wuHGOpPMAIMU W C TIOMOIIBIO YYBCTB,
MPEeANOYTEHUHN, SMOIIUN, yOKISHU N

r) SMOIMOHaIbHAas o0OpaboTka WHGOPMANMK W C TIOMOIIBIO TTOHSATHA,
Kareropuii, Gopmyi, Teopuit
3aoanue 1.19. Tpu cocmasnaowue, noo GIUAHUEM KOMOPHIX CKIAObIBAENICS
gocnpusimue 4elo8eKka 4ei08eKoM.

a) BOCIPUHUMAEMBIN YEJIOBEK; BOCIPUHUMAIOIINNA YEIIOBEK; CHUTYyaIlus
BOCIIPHUATHS

0) CBelICHUIA O YEJIOBEKE; MMOBEICHUS YETI0BEKA; 1[N BOCTIPUSTHUS
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B) JOJKHOCTH YE€JIOBEKa; BO3pacTa YeIOBEKa; HEOOXOIMMOCTH KOHTAKTA

I') XapU3Mbl JINYHOCTH; ayphl YEJIOBEKA; OPraHU3ALMOHHOTO OKPY>KEHUS
3aoanue 1.20. Kpumepuanvhas ocHo8a no8edenus 4eno8eka CKiaoblaemcs uz:

a) IpeJACTaBJICHUM, TTIOHATHM, OTIBITA, CYKICHUI

0) B3IIAI0B, YOCXKACHUH, 3HAHUH, KOHIIETIITUH

B) PAcHOJIOKEHHI, IEHHOCTEMN, BEPOBAHMI, TPUHIUIIOB

T') CUTyaIluH, TIeJICH, BOCIIPUATHUS, YCTAHOBOK
3aoanue 1.21. 4 muna adanmayuu yeno8exa 8 Opeanu3ayuu.

a) OTpUllaHWEe, TMPUHATHE BCEX HOPM [EHHOCTEH, OOBEKTUBU3M,
WHUBUTyJTU3M

0) oTpuilanure, KOHPOPMHU3M, MUMHUKPHS, aIaNITUBHBIA UHIUBUTyaJIU3M

B) KOHPOPMU3M, OIOPOKpPATU3M, IE€MOKPATH3M, OTPHUIIAHKE

') 00BEKTUBU3M, MUMUKPHS, IEMOKPATH3M, KOHCIOMEPH3M
3aoanue 1.22. Ilpu 6xooxcoeHuu 6 0OpeaHu3ayuio Yeao08eK He CMAIKUBAemCs C
npooaeMol.

a) aJlanTalyy 4eJI0BeKa K HOBOMY OKPY>KEHHIO

0) KOPPEKIIMHY TTOBEICHHS YeJIOBEKa

B) U3MEHEHHE U MOAUUKAIIMY B OpraHU3allun

T') B3aUMOJICHCTBUE OpTaHU3AINN C €€ KOHKYPECHTaMHU
3aoanue 1.23. Heobxooumoe ycnogue ycnewmoco 6xodxicoeHus 8 opeaHu3ayuio Ol
HOB020 YleHA:

a) HAJIMYUE OMbITa padOTHI

0) obyaganue iPKO BHEITHOCTHIO

B) U3Y4YECHHE CUCTEMbI IIECHHOCTEN OpraHu3aluu

I') TUYHBIA KOHTAKT C PyKOBOJICTBOM
3aoanue 1.24. BuewHuti MexaHudm  YnpasieHusi NnoeeoeHuem — 2pynnl,
UHOUBUOYATLHBIM YPOBHEM NOBEOEHUs OelCB)em uepes.

a) OPTaHMU3AIMOHHYIO KYJbTYpY M CHUCTeMY (hOpMalbHBIX M He(POpMaTbHBIX
OTHOUIEHUM, OCYILIECTBIIEMbIX B JAHHOW OpraHu3aiuu

0) nmpodeccuoHaIbHOE U JIMYHOCTHOE PA3BUTHE COTPYTHUKOB OPTaHU3AIUU

B) IIEHHOCTH KOHKPETHBIX TPy

T') perieHre MpoOJIEMHBIX CUTYallUuid B OpraHu3aIiuu
3aoanue 1.25. BHympeHnHuii MexaHu3mM YNpaeieHus No8eodeHuem  2pynm,
UHOUBUOY ATTLHBIM NOBEOCHUEM 8 OP2AHUZAYUU Peanu3yemcs yepes:

a) YCTOMYUBYIO CUCTEMY IPEJCTaBICHUM O caMoM cele, uepe3 Bo3eHCTBIE
Ha o0pa3-1, KoTopsie BIUAIOT Ha MEKIIMIYHOCTHOE TIOBEICHHE B TPYIIIC

0) ynpaBiieHre KOMMYHUKATUBHBIMU TTOTOKaAMHU

B) peaJI3aIMIO MIPOTrpaMM MOBBINICHUS KBATU(PUKAIINHI COTPYTHUKOB

T') OIIEHKY JESTEIHbHOCTU COTPYIHUKOB
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3aoanue 1.26. Baowxcnvim mexaHuzmom YnpasieHus UHOUBUOVAIbHLIM VPOBGHEM
OP2aHU3AYUOHHO20 NOBEOCHUSL ABTISICMCA:
a) OlLIEHKA pe3yJbTaTUBHOCTU paOOTHUKA
0) MOCTaHOBKA LIEJIU WM 3a/1a4u TPO(EeCCHOHANBLHOM eI TeIbHOCTH
B) yY€T MHJIMBUyAIbHBIX OCOOEHHOCTEN YEIOBEKa
') MaTepuaIbHOE U HEMAaTepUaIbHOE CTUMYJTMPOBAHNE
3aoanue 1.27. Pecynamopamu nogedenusi 1uyHocmetl u 2pynn A61saiomcsi.
a) MOJIMTUYECKUE PETyJIATOPHI (IPaBOBbIC HOPMBI, IEKPETHI TOCYIAPCTBRA, T.11.)
0) opraHu3aliOHHbIE PETYJIATOPHI (YCTaBbl, UHCTPYKIUU, PACTIOPSIAKY, T.11.)
B) OOIIIECTBEHHBIE PETYJIATOPHI (TPAAUILIMHI, OObIYaH, OOIIIECTBEHHOE MHEHHUE, T.I1.)
I') CUTyalusi Ha PbIHKE, Ha KOTOPOM JICHCTBYET OpraHu3aIus
3aoanue 1.28. Ilepexoo 6 nonnonpasHwie uieHvl Op2aHU3ayuL — Mo Ko2od:
a) HOBBIW WJICH OpTraHU3aIi OCBOMJI HOPMBI M IICHHOCTH OpTaHU3aINH
0) 4eIOBEK YACTHYHO OCBOWJI HOPMBI M LICHHOCTH OpTraHU3alNH
B) YEJIOBEK TIOHUMAET CYIITHOCTh OpPTaHU3aI[iu
I') YEJIOBEK MOJIHOCTHIO aJalITUPOBAJICA B 9TON OpraHU3aluu
3aoanue 1.29. Cocmasnarowas, Komopou He xeamaem 8 MoOeiu 83aumMo0eticmaust
Yen08eKa U OpeaHu3ayUOHHO20 OKPYIHCEHUSL:
a) BXOJI
0) oOpaTHas CBS3b
B) BBIXOJ]
) npeoOpa3oBaHue
3aoanue 1.30. Cnoxcuas cucmema, cocmoawas U3 MHOMCECMBEA 83aUMOCEA3AHHBIX
epynn arooetl U OMOeabHbIX TUYHOCEL:
a) KOJUIEKTHUB
0) JyenmoBek
B) JTUYHOCTh
T') UHIMBHIyaJIbHOCTD

KOHTPOJIb 3HAHUM 110 PA3JEJY 2
Bapuanr 1

Bri6path o1uH BepHBI OTBET
3aoanue 1.1. Ymo n00u npunHumaiom 60 SHUMAHUE, OYEHUBASL CNPABEOIUBOCHIDb
C80€20 803HAPANCOCHUS?
a) BEJIMYMHY 3apa00THOM TIaTh
0) COOTBETCTBUE 3apa0OTHOM IIaThl 3aTPAYEHHBIM YCUIUSAM
B) COOTHOIIICHUE MEX]Ty OIICHKaMU CBOMX JICUCTBUM U IEUCTBUM JPYTUX JIHOJCH
I') COOTBETCTBUE MEX]y 3aTpaTaMu U pe3ybTaTaMU CBOETO Tpy/ia



41

3aoanue 1.2. Tpu epynnvl Xxapaxmepucmuk 60CHPUHUMAEMO20 4Yelo8eKd,
OKA3bI8AIOWUX BIUSHUE HA €20 BOCNPUAINUE OKPYIHCAIOUWUMIU:

a) 1oJI, BO3pacT, 00pa3oBaHUE

0) pusnyeckue, colalibHbIC, AaHKETHBIE TaHHbBIE

B) aypa, Xapu3Ma, BHEIIIHUI BUJ

I') IOBEJICHNE, CTUJIh, MAHEPHI
3adanue 1.3. /lea cnocoba cucmemamuzayuu UHGOpMaAYUU 4e108eKOM:

a) aHanuTHYecKas 00paboTka MH(OPMAIIMK U C TIOMOIILIO OIBITA, 3HAHWMA,
Mpe/ICTaBICHN, 00pa3oB

0) cucreMarnueckas oOpaboTka UH(POPMAIIMK U C TTOMOIIBIO 00pa3oBaHUs,
CBEJICHUM, TCOPUH, KOHLICTILIUI

B) Jorudeckas o0paboTka wuH(OpMAIMM W C TIOMOIIBIO YYBCTB,
MPEANOYTCHUHN, IMOIUH, YOSKICHUI

r) 3MOIMOHaJIbHAsg oOpaboTka HHGOpPMAIMU M C TIOMOIIBIO TOHSTHUH,
Kareropuii, hopmyi, Teopuit
3aoanue 1.4. Tpu cocmasnaowue, noo GIUAHUEM KOMOPbLIX CKIAObIBACMCA
socCnpusimue Yel08eKa 4ei08eKOoM.

a) BOCIPUHUMAEMBIN YEJOBEK; BOCIPUHUMAIOIIMNA YEJIOBEK; CHUTYyalus
BOCIIPHUATHS

0) CBEICHUI1 O YEJIOBEKE; MMOBEJICHUS YEI0BEKa; LIEIN BOCIPUATHS

B) JOJDKHOCTH YE€JIOBEKa; BO3pacTa 4eIOBeKa; HEOOXOIMMOCTH KOHTAKTa

T') XapU3MBbl JITYHOCTH; ayphl YEJIOBEKa; OPTraHW3AIMOHHOTO OKPYKCHHUSI
3aoanue 1.5. Kpumepuanvrnas ocnosa nogedeHus ueno8eka cKiaobl8aemcsi u3:

a) IpeACTaBJIEHUN, TOHATHI, OTBITA, CYKICHUI

0) B3rJIs110B, YOCKICHHH, 3HAHUM, KOHIISITIIHA

B) pacCIOJIOKEHUMN, IIEHHOCTEH, BEpOBAHUIA, TPUHITUTIOB

T') CUTYyaIluH, TICJICH, BOCIIPUATHUS, YCTAHOBOK
3aoanue 1.6. H3menenus 6 nosedenuu u coCmMosHuU nojydyamens uHpopmayuu 6
KOMMYHUKAYUOHHOM npoyecce — 9mo.

a) "HPOPMAIIMOHHOE COOOIIEeHNE

0) kaHaJ nepegaun nHMGoOpmMaIUu

B) pe3yabTaT (3P HeKT) KOMMYHHUKAITMOHHOTO BO3JACHCTBUS

r') 0OpaTHast CBSI3b B KOMMYHHKAIIUN
3aoanue 1.7. Kaxoii u3z memoooe cmuMyiupo8anus seisemcs Haubosee
ahpexmusHvim:

a) METOJ] HaKa3aHUs

0) MeTO MOOIIPEHUS

B) COBMEIIEHUE ITUX JBYX METOJIOB

') MOpPaJIbHBIN TPECCUHT
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3aoanue 1.8. Kaxue noocmpykmypsl He 8KII0OYAem 8HYMPEHHSL CIMPYKMypa
JIUYHOCU:

a) TEeMIIEpaMEHT

0) xapakTep, SMOIUH, BOJIS, MBIIJIEHHE, TaMsTh, BOOOpaXXEHUE U T. 1.

B) X000U, yBIICUECHHUS

T') OIIBIT, HABBIKH, YMEHUS
3aoanue 1.9. Komnencayus — smo:

a) CIeJIOBaHHE 3a OCYIIECTBICHHEM >KEIaeMbIM IIOBEICHHEM YeNIOBEKa,
KOTOPOE JI0JKHO OBITh COOTBETCTBOBATH MHTEPECAM MOOIIPSIEMOI0 YEIOBEKa

0) BHEIIHSS peakiys Ha MOBEJICHUE YEJIOBEKa, BHIPAKAIOMIASICS B TOM, YTO
4yelloBeK JHMOO0 uTO-TO mpuolOperaer, JuOO 4YTO-TO TEpsieT B pe3yibTaTe
OCYIIIECTBJICHUS UX B JopMe OTPEICTICHHOTO TIOBEICHUSI ISHCTBHMA

B) KOTJa YEJIOBEK OCYIIECTBIISCT KAaKHE-TO HEXeJaTelIbHbIC NEHCTBUS, HA
KOTOpBIE paHEe MOCTyMalia MOJOKUTEIbHAS PEaKIns

I') BUJ JCATCIbHOCTH, HANPABJICHHBIH HA MOTHBAIUIO YEJIOBEKA, C IIEIBIO
yIOBJIETBOPEHUS 3a]1a4 OpTaHU3aIuU
3aoanue 1.10. Cywnocms npuemaemocmu poau:

a) HEOCO3HAHHOE BBITIOJIHEHHE POJIH, C IIEJIbIO MOJYyUYeHUs pe3yJibTara s
JTAaHHOM OpraHu3aIuu

0) MoTHBaIUs pabOTHHUKA, C LIEJIBIO YAOBJICTBOPEHUS 3a/1a4 OpraHU3aINT

B) UEJOBEK TOTOB BHITIOJHATH POJb OCO3HAHHO, WCXOIS W3 TOTO, YTO
BEITIOJTHCHHUE JAHHOW POJM OyAeT JaBaTh €My OINPEIACICHHOE yIOBICTBOPCHHUE U
MPUBEACT K MOJYYCHHUIO TTOJIOKHUTEIILHOTO PE3yJIbTaTa

T') IOJHOE yIOBJIETBOPEHUE CBOCH JIEATETbHOCTHIO
3aoanue 1.11. [léa nooxooda k ycmanogieHuro coomeemcmaus poau U Mmecma.

a) poJb SBJISIETCS OCHOBOIOJIATalOUIEH B YCTAHOBIECHHUH. MICXOMHON TOUKOM
SIBIISIETCSI MECTO, HA KOTOPOE MPETEH/IYET YEIOBEK

0) poJsib SBISETCS OCHOBOINOJATaroIIel B YCTaHOBJIEHUH. B3anMocCBs3b
MeCTa U POJIM B OpraHU3aIlun

B) ycTaHoBJeHHE mo npuHiuny «He mecto kpacut uenoBeka». McxomaHou
TOYKOM SIBJISIETCSI MECTO, Ha KOTOPOE MPETEHIYET YETIOBEK

') B3aMMOCBSI3b MECTa U POJIM B OPTaHU3AIMU. Y CTAHOBJICHHUE IO TIPUHITUITY
«He mecTo kpacuT yemoBeKa
3aoanue 1.12. bonvwas namepka uepm IU4HOCMU BKIIOYAEM 8 CeOs.

a) MOTUBAIIMIO JOCTHXKCHUMN

0) caMOOIIEHKY

B) JIOKYC KOHTPOJISI

T') SMOIMOHAIBHYIO YCTOMYUBOCTh
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3aoanue 1.13. /{na opeanusayuonnoco nogederus 0COOEHHO BAadiCHbL Clledyioujue
Xapakxmepucmuky TUYHOCMU.:

a) 9KCTpaBepcUsi — UHTPOBEPCHUS

0) mo3uTHBHAs — HEraTUBHAS 3P (HEKTUBHOCTH

B) 3aKPBITOCTh — OTKPBITOCTh OTIBITY

') aHTarOHU3M — JI0OPOKENATEITLHOCTh
3aoanue 1.14. Ilpoyecc nobyscoenuss k OesamenvHocmu U 00OWjeHuro OJisl
00CMUICEHUS TUYHBIX YeTlell U yeaell OP2aHu3ayuu — dmo:

a) CTUMYJIMPOBaHHE

0) MaHUITYJIMPOBaHUE

B) MOTHUBUPOBAHHE

) cyOCUIUpOBaHUE
3aoanue 1.15. Ilpu paccmompenuu pabomuuxa, Kaxk 00vbeKma MOmueayul,
OOHO3HAYHO GEPHBLIM OY0em YMEepHCOeHue 0 Mmom, Ymo 6HEeUlHsAs MOMUBAYUsT —
9mo:

a) mpolecc 00pa3oBaHUs MOTHBA TOJI BIUSHUEM HCKIIOUUTEIIHHO BHEITHUX
dbakTopoB

0) MOTHUBaIINS, CBSI3aHHAS C U3MEHEHUSIMU BO BHEIITHEM OKPY>KEHUU (PUPMBI

B) BHEIITHUE MOTHUBBI MIOBEJICHUS PAOOTHUKA

') MOTHBALIUSI, OTIOCPEAOBAaHHASI BHEITHUMH 711 paOOTHUKA PakTopaMu
3aoanue 1.16. OcHoBHbLIM HENOCPEOCMBEHHLIM — Pe3)Ibmamom MOmMuUeayuu
ABNACNCAL:

a) CTUJIb YTIPABJICHUS

0) ypoBeHb pabOThI OpTaHU3AIINHT

B) BEDKMBAHUE B JOJITOCPOUYHOM MEPCTIEKTUBE

T') CTETICHb OCTHKEHUSI 1IeJIel OpraHu3aIuu
3aoanue 1.17. Kaxue gaxmopwvt momusayuu oOarom Hauborvuwiul 2¢gexm 8
VCA0BUAX 02PAHUUEHHBIX IKOHOMUUECKUX pecypcos?

a) CO3IaHWE XOpOIIEeTr0 MOPATBHO-TICHXOJOTUYECKOTO  KJIMMaTra B
OpraHu3aluu

0) peanu3aiys pecypcoB JIHIEPCTBA

B) Co37aHie TUOKOW U CIIPaBeIJIMBOM CHCTEMBI OIUIATHI TPYIa

r) popMupoBaHUE CUCTEMBI KAPHEPHOTO POCTA
3aoanue 1.18. Ilpoyecc nobyscoenus x oOesamenbHOCmMU U 0OWeHUIo 0
00CMUdMCEHUS TUYHBIX Yellell U yeaell Op2aHu3ayuu — 3mo:

a) CTUMYJIMPOBAaHKE

0) MaHUITYTHPOBAHUE

B) MOTUBUPOBAHUE

r) cyOCHIpOBaHUE



44

3aoanue 1.19. B omauuue om npoyecca momuayuu, noo CMUMYIUPOBAHUEM
mpyoa yenecoobpasHo paccmampusams.

a) TPOIIECC CO3/IaHUs B YEJIOBEKE BHYTPEHHUX MOTHUBATOPOB €0 TPYAOBOU
JEeSATEIbHOCTH

0) M3MEHEHHE KOMILJIEKCA BHEITHUX M BHYTPECHHUX MOTHBATOPOB, KOTOPOE
MO3BOJISIET OBBICUTH d()PEKTUBHOCTH TPYOBOM IEITEILHOCTH

B) MPOIIECC CO3/JaHMS BHEITHUX MOTHBATOPOB K PE3YJIbTATUBHON TPYIOBOM
NEATETLHOCTH

I') MpPOIECC, B PE3ysbTaTe KOTOPOTrO HamOoJiee 3HAUYUMBbIE JUIsl YeslOBEKa
BHYTpEeHHHE (PaKTOPbl MOTUBAIIMU MOJAKPETUIAIOTCS BHEITHUMU CTUMYJIAMH
3aoanue 1.20. OcHOBHbLIM HENOCPEOCMBEHHBIM Pe3VIbMamoM MOMUSAyUU
ABNACNCSL:

a) CTWJIb yNPaBIICHUS

0) ypoBeHb pabOThl OpraHU3ALINI

B) BEDKMBAHUE B JJOJTOCPOYHOMN TIEPCIICKTUBE

I') CTENEeHb TOCTHKEHUSI 1IeJIel OpraHu3aIuu
3aoanue 1.21. Kakue ¢haxmopvl momusayuu oarom Hauboabwiuti 3¢pgdexkm 8
VCA0BUAX 02PAHUUEHHBIX IKOHOMUUECKUX pecypcos?

a) CO3MaHME XOPOIIETO MOPAJIbHO-TICUXOJIOTMYECKOTO KJINMara B
OpraHu3aInuu

0) peanuzanus pecypcoB JHAEPCTBA

B) CO3JjaHue THOKOMW U CIIPaBEeJIMBOM CUCTEMBI OILIATHI TPYy1a

r) popMUpOBaHUE CUCTEMBI KAPHEPHOTO POCTA
3aoanue 1.22. U3menenus 6 0sicudanusx arooel Kacaromces cledyiouux adcnekmos
0esmenbHOCMU OP2AHUZAYUU:

a) yHu(UKaAIMK KOPTIOPATUBHBIX HOPM U MPABUII TTOBEICHUS

0) ruOKOCTH OpraHU3alMy B OTBET HAa NOTPEOHOCTH paOOTHHKA

B) TIOBBIIICHUS YPOBHSI CTUIOYCHHOCTH KOJUICKTHBA

T') ONTUMHU3AIMH ITPOIIECCOB MPUHSITHS YITPABICHYCCKUX PEIICHUH
3aoanue 1.23. Ha xaxom uz smanoé YnpaeieHus uU3MeHEHUIMU BO3HUKAem
Haubonvuiee conpomueieHue nepemeHam?

a) Ha dTare MIaHUPOBAHUS U3MEHEHUN

0) OCyIIIeCTBICHUS U3MEHEHUH

B) OCO3HAHMS HEOOXOJIMMOCTH MEPEMEH

T') MOAKPETUICHUS N3MCHCHHM
3aoanue 1.24. Ilpuwunamu cmpecca mo2ym si8UmMbCsi:

a) Mepexo]l Ha APYTYIO0 padboTy

0) mmoxue HpU3nvIecKue ycIoBus padoThl

B) pacmmpenue GpoHTa padot
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I') BCE OTBETHI BEPHBI
3aoanue 1.25. Ponv cmpecca:

a) MOJIOKUTETbHAs

0) oTpulatenbHas

B) HEHUTpaJIbHAS

') HEOJIHO3HAYHAs
3aoanue 1.26. Oxpyxcarowue opeanuzayuro U HAX00AWuUecs GHYmMpu Hee
00beKmbl, 8 OMHOWEHUU KOMOPBIX YJeHbl OP2AHU3AYUU 3AHUMAIOM NO3UYUIO
OYeHKU 6 COOMBEMCMBUU CO CEOUMU NOMPEOHOCMAMU U YelaMU Op2aHu3ayul,
npeocmasisaom cooou.:

a) OpraHU3aIMOHHbIC IEHHOCTHU

0) OpraHu3aIMOHHYIO KyJIbTypy

B) UMUK OpraHU3aIuu

') MaTepuaIbHbIC IICHHOCTH U PECYPCHI
3aoanue 1.27. Ha 603M021cHOCMb Op2AHUZAYUOHHOU K)JIbIYPbl GIUSIOM.

a) CTaJIMU KU3HEHHOTO [IUKJIa OpTraHu3aIiuu

0) MCUXOJIOTMYECKUI KIMMaT OpraHu3aluu

B) OpraHU3allMOHHBIN KPU3UC

') YPOBEHB KYJIBTYPBI
3aoanue 1.28. Ilpuuunsl conpomusieHus opeanu3ayuoOHHbIM USMEHEHUSIM.

a) yrpo3a nmoTpeOHOCTSIM COTPYHUKOB B 0€30MMaCHOCTH

0) omryuieHre pabOTHUKaMHU JUCKOM(OpTa, BEI3BIBAEMOIO CaMOU MPUPOIOM
U3MECHEHUS

B) METO/IbI MPOBEICHUS OPTaHU3AIIMIOHHBIX U3MEHEHUN

I') HeTIOHUMaHUE 1IEJTN TIePEeMEH
3aoanue 1.29. Eciu auunocmov 3aHALA NO3UYUIO, OMIUYHYIO OM NO3UYUU CBOEl
2pYnnvl, Mo O3HUKUIULL 8 pe3yTbimane 3mo20 KOHQDIUKM A611emCsL:

a) MeKJIMYHOCTHBIM

0) MEXIPYIIOBBIM

B) BHYTPUINYHOCTHBIM

') MEXTY TUYHOCTHIO U TPYIIION
3aoanue 1.30. Kakue cnocobwvt paspeuwienuss KOHGIUKMOE OMHOCAMCA K
neoazo2uueckum?

a) yoexxaeHue

0) npockOa

B) Oecena

T) pellieHne cyaa
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Bapuant 2

BrIOpaTh 01MH BEpHBI OTBET
3aoanue 1.1. Ilpuuurnvl 603HUKHOBEHUS KOHPIUKINOS!

a) pa3JInyus BO BJIACTH U CTAaTycCe

0) HEIOCTaTOK PECYpPCOB

B) UETKOE pasjieJiecHue 00s3aHHOCTEH

I') CXOJICTBO LieJiel
3aoanue 1.2. Kakx Hazvieaemcsi KOH@AUKM, Npu KOMOPOM 08a PYKOBOOUMENs
npeovABIAIOM K pabomHUKy NpoOmueopeuusvle mpedosanus?

a) muc(yHKITMOHATBHBIN

0) MEKJIIMYHOCTHBIN

B) BHYTPUIMYHOCTHBIN

I') MEKTPYIITIOBOM
3aoanue 1.3. Cneyughuueckue @ynxyuu opeaHu3ayuoOHHOU Kyibmypol.

a) MHTETpUPYIOLIas

0) perynupytoias

B) 00pa3oBaTeibHAs U pa3BUBAIOIIAs

T') JETUTUMAITUS OPTaHU3aIMOHHON eI TeIbHOCTH
3aoanue 1.4. Ceolicmea opeanu3ayuuoHHOU KYIbmMypbi:

a) CUCTEMHOCTb

0) uepapXUYHOCTh U MPUOPUTETHOCTH

B) DJIEMEHTHI KYJIbTYPhl OPraHU3AINHN HE TPEOYIOT 10KA3aTEIIbCTB

r) (GopMHpOBaHUE TMpPEACTaBICHU pPAOOTHUKOB OO0 OpraHU3alMOHHBIX
IEHHOCTSX H CIOCco0ax CieI0BaHUs 3TUM IIEHHOCTSAM
3aoanue 1.5. Ilpuuunvl conpomuenenusi UsMeHeHus:

a) HEONPEEIIEHHOCTD U OLIYILIEHUE MOTEPh

0) naBneHue u moOyXJIeHHE

B) oOJIeruyeHre U oIIePIKKa
3aoanue 1.6. @opmwi, ocywecmansoujue npoyeodypy yoercoeHus.

a) THPOPMHUPOBAHUE

0) UHCTPYKTUPOBAHUE

B) ONPOBEPIKEHHE

') MAaHUITYJIUPOBAHUE
3adanue 1.7. Vnpaenenueckue ymeHus, Xapaxkmepuzyrouwuecs CnocoOHOCMbIO
NPUMEHAMb  CNeYUAIU3UpOBaAHHble  3HAHUSA, NPOBOOUMb U  UCHONIb308AMb
aKCnepmusy:

a) TeXHUYECKHE

0) uenoBeuecKue
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B) KOHLENITyaJIbHbIE

I') KOMIIJIEKCHBIC
3aoanue 1.8. Cmpamecusi ynpasneHus U3MEHEHUAMU, NPeoOno1a2aruas
HABA3bI6AHUE CO2NAUICHULl NO oniame mpyoa uiu UMeHeHuro pabomvl 8
VALMUMAMUBHOM NOPSIOKeE:

a) NIUpPEKTUBHAS

0) meperoBopHas

B) HOpMATHUBHAs

I') aHaJTUTUYECKas
3aoanue 1.9. Cmpamecusi ynpasieHus UIMEHEHUAMY, NPeono1a2aruas
Ppaspabomky npocpammbol O CHUNCEHUIO KOIUUeCmEa npo2ynos:

a) NIUpPEKTUBHAS

0) nmeperoBopHas

B) HOpMATHUBHAs

') OpPUEHTUPOBAHHAS Ha JICHCTBUE
3aoanue 1.10. Cmunv paspeuienuss KOHQIUKMA umMeem Mooelb NpouUpbill-
npoOUCPbIUL:

a) yXOJl OT KOH(JIUKTa

0) pazpelnieHre KOH(PIUKTA CUITOM

B) pa3pelieHre KOHPIUKTA TOCPEACTBOM COTPYITHUYECTBA

I') pa3penieHue KOH(QIMKTa MOCPEICTBOM KOMIIPOMUCCA
3aoanue 1.11. Cmunv paspeuieHus KOHIUKmMa umeem MoOelb GblUCPbIUL-
npoucpviuL:

a) yX0Jl OT KOH(JIUKTA

0) pa3penieHre KOH(PIUKTA CUITOM

B) pa3peiieHne KOHPIUKT

a yepe3 COTPYIHUYECTBO

I') pa3penieHue KOHQINKTa Yepe3 KOMIPOMHUCC
3aoanue 1.12. HUzmenenus 6 0dicudanusx arooel Kacaromes cledyioumux adcnekmos
0esmenbHOCMU OP2AHUZAYUU:

a) yHu(HUKaIMY KOPIIOPATUBHBIX HOPM U TIPABMUII MTOBEICHUS

0) rHOKOCTH OpraHHU3aIlMy B OTBET HA MOTPEOHOCTH PaOOTHUKA

B) TIOBBINICHUS YPOBHSI CTUIOYEHHOCTH KOJUICKTHUBA

I') ONTUMHU3AIMH ITPOIICCCOB MPUHSITHS YITPABICHYCCKUX PEIICHUH
3aoanue 1.13. Ha kaxom u3 smanos ynpaeieHus UMEHEHUAMU BO3HUKAEm
Haubobuiee conpomusieHue nepemenam?

a) Ha dTare MIaHUPOBAHUS N3MEHEHUN

0) OCyIIeCTBICHUS U3MEHEHUN

B) OCO3HAHUSI HEOOXOAMMOCTH MepeMeH
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T') MOJAKPEIUICHUS N3MECHEHHM
3aoanue 1.14. Ilpuwunamu cmpecca mo2ym si8UmMbCsL:

a) Iepexo/] Ha JPYTyIo padoTy

0) mioxue GU3nYecKue ycIoBHs pabOThI

B) pacmmpenue GpoHTa padoT

I') BCE OTBETHI BEPHBI
3aoanue 1.15. Pons cmpecca:

a) MOJI0KUTEeIbHAs

0) oTpuliateabHas

B) HEHUTpabHas

') HEOHO3HAYHAS
3aoanue 1.16. Oxpyoxcarowue opeanuzayuro U HAXO00AWUECs BHYMPU Hee
00beKmbl, 6 OMHOUWIEHUU KOMOPBIX UNEHbl OP2aAHUSAYUU 3AHUMAIONM NO3UYUIO
OYeHKU 8 COOMBEMCMBUU CO CEOUMU NOMPEOHOCMAMU U YelaMU Op2aHu3ayul,
npeocmasisom cooou.:

a) OpraHU3aIMOHHbIC IEHHOCTHU

0) OpraHu3aIMOHHYIO KYJIbTYpPY

B) UMUK OpTaHU3aIuU

') MaTepuaIbHbIC IIECHHOCTH U PECYPCHI
3aoanue 1.17. Ha 603M021cHOCMb Op2AHU3AYUOHHOU K)IbMYPbL GIIUSIOM.

a) CTaJINU KU3HCHHOTO IUKJIa OpPTaHUu3aI|H

0) MCUXOJOTUYECKUN KIMMAT OpraHu3aluu

B) OpraHU3alMOHHBIN KPU3UC

') YPOBEHb KYJIbTYPbI
3aoanue 1.18. Ilpuuunvl conpomuénenus Opeanu3ayuOHHbIM USMEHEHUSIM.

a) yrpo3a notpeOHOCTSIM COTPYAHUKOB B 0€30M1aCHOCTH

0) omyuienre pabOTHUKAMH JUCKOM(DOpPTa, BEI3BIBAEMOIO CaMOi TPUPOAOH
U3MCHCHUS

B) METOJIBI IPOBEICHUS OPTAaHU3AIMOHHBIX N3MCHCHHMA

') HETIOHUMaHUE 11EJTN TIePEMEH
3aoanue 1.19. Eciu auunocmov 3aHANA NO3UYUIO, OMAUYHYIO OM NO3UYUU CBOel
2pynnbl, MO O3HUKWMUL 8 pe3yIbmame 91Mo20 KOHPIUKM A6NAemCs:

a) MEXJIUYHOCTHBIM

0) MEXTPYIIIOBBIM

B) BHYTPHJINIHOCTHBIM

') MEXKITY JTUIHOCTBIO M TPYIIIION
3aoanue 1.20. Kakue cnocobwt paspewienuss KOHGIUKMOE OMHOCAMCA K
neoazo2uueckum?

a) yOexIeHHe
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0) mpocrba
B) Oecena
I') pelleHue cyaa

3aoanue 1.21. Ilpuyunsvl 603HUKHOBEHUSI KOHDIUKMOB.

a) pa3IN4us BO BIACTH U CTATyCE

0) HEOCTAaTOK PECYPCOB

B) UETKOE pa3/ielicHHe 00s3aHHOCTEH
') CXOJICTBO IIeJIeH

3aoanue 1.22. Kax Ha3zwvieaemcs KOH@IUKM, npu KOMOPOM 08a DPYKOBOOUMeEs

npeovABIAoN K pabOmMHUKY Npomusopedusvle mpeoosanus?

a) TUCYHKITMOHATbHBIN
0) MCKJIIMIHOCTHBIN

B) BHYTPHJINYHOCTHBIN
I') MEKTPYIIIOBOI

3aoanue 1.23. Cneyuguueckue hyHkyuu opeanuzayuoHHOU Ky1bmypol:

a) UHTETpUpPYIOIas

0) perynupyromas

B) 0Opa3oBarTenbHas ¥ pa3BHBAIOIIAS

I') JJCTUTUMAITUS OPTaHN3alMOHHON JACSITeILHOCTH

3aoanue 1.24. Ceoticmea opeanu3ayuoHHOU KYJIbHypbl:

a) CHCTEMHOCTD

0) uepapXUYHOCTb U MPUOPUTETHOCTH

B) DJIEMEHTHI KYJIbTYPhI OPraHU3aIuu He TPEOYIOT 10Ka3aTeIbCTB

r) dopMupoBaHHE TIPEACTaBICHUM PAOOTHUKOB 00 OpraHU3alMOHHBIX

OCHHOCTAX 1 crocobax CJICOJOBAaHMA OTUM IICHHOCTAM

3aoanue 1.25. Ilpuuunwvt conpomusieHuss uUsmeHeHus1.

a) HEOTIPEICIICHHOCTh U OIIYIICHHUE ITOTEPh
0) naBjeHue U MOOYKICHUE
B) 00JIETUEHUE U MOJIIEPIKKA

3aoanue 1.26. @opmul, ocyuecmeansiowue npoyedypy yoercoeHus:

a) "HPOPMUPOBAHUE
0) UHCTPYKTUPOBAHHE
B) OIIPOBEPKEHUE

') MAHUITYJIUPOBAHUE

3aoanue 1.27. Ynpaenenueckue yYMeHUs, Xapakmepusyrowuecsi CHOCOOHOCbIO

NPpUMEHANTb CneyualIusupoeaHHble SHaAHUA, HPOGOOMMb U UCno1b306an1b IKCNEpmusy.

a) TEXHUYECKHE
0) yemoBeueCcKue
B) KOHIIENTyaJIbHBIE
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') KOMILJIEKCHBIE
3aoanue 1.28. Cmpamecuss ynpagnenus  UBMEHEHUSMU,  NPeOnoaacarouids
HABA3bIBAHUE CO2NAUWIEHUIT NO Onlame mpyoa Wl USMEeHeHuro pabomvl 8
VILMUMAMUBHOM NOPSIOKe:

a) TUpPEKTUBHAS

0) meperoBopHas

B) HOPMATHUBHAs

') aHAJIUTHYECKast
3aoanue 1.29. Cmpameeus ynpaeienuss uUsMeHEHUAMU, HNPeOnoa2aruas
Ppaspabomky npocpammol O CHUNCEHUIO KOIUYLeCmEa npo2ynos:

a) TUPEKTHUBHAS

0) meperoBopHas

B) HOpMATHUBHAs

') OpUEHTUPOBAHHAS Ha JICHCTBUE
3aoanue 1.30. Cmunv paspeuwieHus KOHGIUKMA umMeem MoO0elb Npouspulus-
npoOUcPbIUL:

a) yXO0Jl OT KOH(JIUKTa

0) pa3penieHre KOH(PIUKTA CUITOM

B) pa3pelieHre KOHPIUKTA TOCPEACTBOM COTPYITHUYECTBA

I') pazpenieHue KOH(QIMKTa MOCPEICTBOM KOMIIPOMUCCA

KOHTPOJIb 3HAHU IO PA3JIEJTY 3
Bapuanr 1

BriOpaTh 01uH BEpHBIA OTBET
3aoanue 1.1. Kaxas spa o6viia ¢ 1850 no 1914 22. 6 nocredosamenvHocmu
Pa3eUmMust MedcOYHApoOHO20 OU3Heca:

a) TIodanu3anms

0) KOHIIeCCHI

B) KOMMEPIIUHU

T') OKCIaHCHH
3aoanue 1.2. Kaxyrwo enasuyro npobiemy 00.10icen Obll peuums MeHCOyHAPOOHbLIL
MeHedcep 6 3Py IKCNAHCUU.!

a) KakK YIpaBlIsATb MECTHBIM HACCIICHHEM B YCIOBUAX ITOCTOSIHHOU
s pekTHBHOCTH OM3HECA

0) KaK ympaBJsiTh MEXIYHAPOJIHBIMU KOMMIAHUSMU i1 UX 3(HPEKTUBHOTO
GyHKIIMOHUPOBAHUS

B) KaK HAJIAIUTh OTHOIIEHUS CO IITa0-KBApPTUPOH B METPOTIOJIUH
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T') KaK CJeNaTh yIpaBieHUE MECTHBIMH padounMu 3(HPEeKTHBHBIM
3aoanue 1.3. Xapakmepnou yepmoii 3pbl 2100a1U3ayUU S6IAEMCAL!

a) Tiodanu3anus pelHKa TPy/ia

0) BO3HUKHOBEHHE MUPOBOM CUCTEMBI XO35IIICTBOBAHUS

B) CO3JJaHUE HAITMOHAIBHBIX YHUBEPCUTETOB

T') UCTIOJIh30BAaHUE JICKTPOHHBIX CETEH Mepeaadn JaHHbBIX
3aoanue 1.4. I1oo kynrbmypou ciedyem HOHUMAMb !

a) COBOKYIHOCTH IICHHOCTEH W HOPM JIaHHOTO 00IIIeCcTBa

0) 0COOEHHOCTH TTOBEJICHUS JTIOJIeH

B) TpaJIuIIUU OOIIECTBA, epEAAONTUECS U3 TOKOJICHHS B TIOKOJICHHUE

') TEPPUTOPHATBHBIE 0COOEHHOCTH HAIIUH
3aoanue 1.5. Oxcudaemvie mooenu nogedeHus U YeHHOCMuU, Komopbvie GopMaibHO
UIU HepOPMAIbHO YCMAHABTUBAIOMCS 2PYNNAMU, HAZLIBAIOMCSL:

a) bopmaabHass KOMMYHUKAIUS

0) HedopmaTbHass KOMMYHUKAIUS

B) COLIMAJIbHBIE HOPMBI

I') IpaBUJIa U PETIaMEHT MOBEICHUS B OPraHU3allun
3aoanue 1.6. B Auenuu ympaeneHueckas Kyiomypa no kapme Xogcmeoe
no0xoo0um noo onpeoenexue:

a) IePEBEHCKUI PHIHOK

0) cMa3aHHas MaIlluHa

B) CEMb4

') TupaMuaa JroJIen
3adanue 1.7. Kakxomy yposHio 0en060ti 3muku OmHoCAmMCsL SUNNEPHOPMbL:

a) OpraHu3aIMOHHbIN

0) MUPOBOIA

B) HAllMOHAIbHBIN

I') KOPIOPATUBHBIN
3aoanue 1.8. K ocHosHbiM Oapvepam  KpoCC-KYJIbMYPHO2O — B80CHPUSMUSL
OMHOCAMCAL:

a) STHOLICHTPU3M

0) KyJIbTypHBIN IIOK

B) CTEPEOTHUITHOE BOCTIPUSITUE

') YPOBEHb S3KOHOMHYECKOTO Pa3BUTHS
3aoanue 1.9. Cemetinoe npeonpuHUMamenbCmeo U CeMeUHbll MeHeONCMEHM
Haubolee xapaxkmepeH OJs:

a) SAnonun

0) Kuras

B) Kopen
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') HE XapaKTEPEH JIJIs BHIIMICTICPEYNCIICHHBIX CTPaH
3aoanue 1.10. 3apybesicnas Ouacnopa pewiaem npodieMbl COBPEMEHHO2O
MeHeOoNHCMeHma.

a) B Kurae;

0) B SlnmoHun

B) B Kopen

') He XapaKTepHa HH VISl OJTHOM U3 CTpaH
3aoanue 1.11. B uccneoosanusx Cmusenca cmpaHnvl paszodeienvl HA 4 epynnvl C
Yuemom 6IUAHUSL KYIbmYypbl HA Npakmuxy ynpaseieHus. Cmpawusi, 05 KOMOPbIX
XapakmepHa OeyeHmpaiu308aHHOCMb 6 NPUHAMUU peuleHull, Cneyualu3ayus,
V3Kas. MeXHuueckas. KOMNeMeHMHOCMb, CMpo2as OpeaHu3ayus, KOHMPOIb
pe3yIbmamos Ha 6cex 2manax, paboma no mpaouyusmM U yCMAaHOBIEeHHbIM
NPABUIAM, OMHOCAMCA K Clle0yIouemMy muny.

a) aHIJI0-HOPAUYECKOMY

0) a3uaTcKkoMy

B) JIATUHCKOMY

') FEPMAHCKOMY
3aoanue 1.12. B ycnosusx cmabuivHOCmu U npeocKka3yemocmu pPblHOYHOU U
MexHOoN02U1ecKol cpedbl Haubonee 3IhekmusHvIM A6aaemcs CreoVIoWul mun
oOpeaHuzayuu:

a) MEXaHUCTUYCCKUMI

0) opraHuyeckuit

B) CMCIIIAHHBIM C PHIHOYHOM JIOMUHAHTOM

I') CMEIIaHHBIN ¢ TEXHOJOTHYECKON JOMUHAHTOMN
3aoanue 1.13. Hezasucumocmv, unoUBUOYANbHAS UHUYUAMUBA, HOBOBEEOEHUE
CMaesamcsL 60 21ag8y yaia 8 upmax co credyrouel Opeanu3ayuoOHHOU Ky1bmypou.

a) Xapu3MaTU4eCKOi

0) caMOJI0CTaTOYHOM

B) MHHOBAIlMOHHOM

') KpEaTUBHOM
3aoanue 1.14. Compyonuxu ¢hupmel mocym pabomamsv émecme, KOMAHOOU, He
onupascs Ha npasuna u npeonucanus. OHu 3HaOM 00CMAMOYHO 0 pabome Kojjee,
0  B83aUMOCBA3AX MedcOoy nocmaegienHvimMu  3aoadamu. Koopounayus —ux
0esimeNbHOCMU NPOUCX00UM HA YPO8He NOOco3Hanus. Pabomwuuxu 3uarom, umo
CO8MeCmHAs 0esmenlbHOCMb  A81eMmcs OCHOBOU ycnexa. Tlakas cumyayus
xXapaxkmepHa 01 hupm co credyoujell OpeaHu3ayUOHHOU Kylbmypou.

a) Xapu3MaTHU4ECKOI

0) camM010CTaTOYHOM

B) KpEaTUBHOM
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I') ”THHOBAalIUOHHOM
3aoanue 1.15. Mooenv opeanuzayuonnoi kyaemypol «Cemvsiy no xapme
Xogcmeoe oznauaem:

a) BBICOKYIO JMCTAHIIMIO BIACTH W HU3KYIO CTENeHb u30eraHus
HEOTpeIeNEHHOCTH

0) HHU3KYI0 [JUCTAaHIIMM BJIACTH W HHU3KYI0 CTENeHb W30eraHus
HEOTpeIeNeHHOCTH

B) HH3KYI0 JHCTAaHIIMM BJIACTH W BBICOKYIO CTENEHb H30eTaHUs
HEONPeIeICHHOCTH

I) BBICOKYIO JIMCTAHIIMIO BJIACTH W BBICOKYIO CTENEHb M30eraHus
HEONPEeIeTICHHOCTH
3aoanue 1.16. Kakxomy ypogHio 0en080u 5muKku OMHOCUMC MUKDOYPOBEHD.

a) OpraHu3aIlMOHHBII

0) MUpOBOIA

B) HAllMOHAJIbHBIN

') KOPIIOPATUBHBIN
3aoanue 1.17. Mooenv s3x0HOMUYECKO20 pA3BUMUSL 20CYOAPCMBA «MPEemull Nynbs»
o3Hauaem:

a) MaKCHMaJIbHOE TOCY/IapCTBEHHOE PETYINPOBAHNE

0) HeBUAMMasl pyka Kak OCHOBHOM SKOHOMUYECKUN PETYISITOP

B) ONITHMAJIPHOE BMEIIATEIHLCTBO TOCYIaPCTBA B SKOHOMHUKY

T') a0COFOTHBIN TIOPSIOK, TIOAIEPKIUBAEMBIN UCKITIOYUTEITEHO TOCYAaPCTBOM.
3aoanue 1.18. Kakomy cmepeomuny coomeemcmayom 0auHvle XapaKmepucmuKu.
becuyecmeeHnHble, OIOpOKpamuyecKue, YpesmepHo ycepouvie 8 pabome.

a) pycckui

0) aMepUKaHCKU

B) HEMEIIKUI

r) (ppaHy3ckuit
3aoanue 1.19. Buibepume cmpany ¢ 8b1COKUM UHOEKCOM UHOUBUOYATUIMA:

a) Kuraii

0) Snonus

B) CIIIA

r) Uuaus
3aoanue 1.20. Ilogupmennsiii npogcoros xapakmepeH 0ns NPeOnpuUsmulL.

a) CLLIA;

0) Kuras;

B) Snonuu;

r) BenmukoOpurtanumu.
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3aoanue 1.21. Ilpumepom Kakou KOpnopamuHOU Kyabmypsl SAIAIOMCS upmbvl
Mercedes, BMW?

a) «CeMbs»

0) «Dlidenena OanrHs»

B) «MHKYOaTOp»

r) «YrpaBisieMasi pakeTa
3aoanue 1.22. J[na xynemypwl «dlighenesa OAuWHA» XapaKkmepHo:

a) ONpeeICHNEe POIH KaKI0TO YeI0BeKa

0) J)xecTKas cyoopAuHAIUs

B) BBICOKOKOHTEKCTHAsI KOMMYHUKAITUS

I') TOTOBHOCTb K U3MEHEHHUSAM
3aoanue 1.23. J{na xaxkoeo u3z nepevyucieHHvlX Munos Kyibmypvl XapaKmepHovl
credyrowue nPUsHaKu?

a) pyKOBOJUTEIb BBHITTOHSICT JIUIIH OMPEACICHHYIO POJIh

0) xkaprepa O6azupyeTcs Ha npodhecCHOHATBHON KBATM(PUKAITUN

B) OTHOIICHHE K COTPYJHHKAM KaK K KalUTaly WM YeJIOBEYECKUM
pecypcam

I') TUI KOPIOPATUBHOW KYJBTYpbl HE CIHOCOOEH JIErKO aJanTHPOBATHCS B
OKpY’KaIOLIEN cpene

1) «Cembsi»

2) «Diidenena OamHs»

3) «ukybaTop»

4) «Ympasisiemasi pakeTa
3aoanue 1.24. J[nsa kakux u3 nepeyucieHHviX CMpaH XapaKmepHa HCeHCMEeHHAs
Kynomypa?

a) [IBenus

0) Jlanus

B) ABCTpus

r) Hopserus
3aoanue 1.25. Husxkuii umndexc uzbecanusi HeonpeoeieHHOCmuU @opmupyem
NPUOPUMEMHOCb CledyIioujell NOMPEOHOCMU.:

a) caMopeann3aly U JOCTUKEHUS

0) ¢pusmosorHIecKoi

B) O€30IMaCHOCTH

') CONPUYACTHOCTH
3aoanue 1.26. Vxaosicume napamempuvl Haubonee CYweCmEeHHbIX PAIuydull npu
MENHCKYTbMYPHOM 00U eHUU:

a) S3BIK, HEBepOATbHBIC KOJIbI, MHPOBO33pEHUE, poJIeBbIE
B3aMMOOTHOIIICHHUS, MOJIETTH MBIIICHUS
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0) 1OMOp, IPOU3HOIICHNE, AKI[EHT, JUAJIEKT, UCTIOJIb30BAHUE CIICHTA

B) KyXHsl, TUCTaHIIUs, BHEIIHOCTh

I') TpAAUINH, aiPaBUT, MPUEM MUIIA U €€ KOJIUYECTBO
3aoanue 1.27. Ilpunaonedxcnocms uHOUBUOA K KAKOU-IUOO Kylbmype Uil
KYIbMYPHOU 2pynne, hopmupyouas yeHHoCmHoe OmHOuleHue Yelo8eKd K CAMOMY
cebe, Opyaum ar00IM, 00Uecmay u Mupy 8 Yeiom, Imo:

a) KyJbTypHasi UACHTUYHOCTh

0) sMIaTus

B) CollMaJIbHAsI HOpMa

I') UHKYJIBTypalus
3aoanue 1.28. Kmo npeonodxxcun niamuHogoe npasuio ooujeHus, Komopoe 2iacum:
«llocmynati ¢ Opyeumu max, Kak OHU NOCMYNAIU Obl CAMU ¢ cOO0U»?

a) M. bennet

0) D. Xomn

B) B. 'ymanad

r) I'. Xodcrene
3aoanue 1.29. OHu blcoKO YeHam 6010 UHOUBUOYAILHOCMb, NPUOAIOM 02POMHOE
3HAYeHUue pasHuye medxncoy oobMu, YyeHsam ceobody evlbopa, npocmsl 8 0OWeHUU,
9KOHOMSIM 8PEeMsl HA 8CEM, YYHCObL YONOPHOCMU. MO XAPaAKmepusyem:

a) aMepHUKaHIIEB

0) SATIOHIICB

B) aHTJIMYaH

r) (paniryzoB
3aoanue 1.30. K mackynunHvimM Ky1bmypam OmMHOCAMCAL:

a) kynerypa Utanuu, Benukoopuranuu, Anonnn

0) xyneTypa ['penun, lIBenuu, lanuu

B) KynbTypa Unnuu, Jlanun, Hunepnannos

r) KyaeTypa Jlanuu, Hopeeruu, lllsennu

Bapuanr 2

W3 ipenioxkeHHBIX BApUAHTOB BBIOPATh OJWH BEPHBIN OTBET.
3aoanue 1.1. Moodenv opearuzayuoHHOU KyIbmypwvl, C XAPAKMEPHOU BblCOKOU
oucmaHyuell 81acmu U 8blCOKOU CMeneHvio U30e2anus HeonpeoereHHOCmuU — 3Mo:
a) mupamua Jroen
0) cMa3zaHHas MalIuHa
B) CEMbs
I') IEPEBEHCKUI PHIHOK
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3aoanue  1.2.  OmauyumenvHot  4epmol  HAYUOHANbHOU  KYJIbMYpbl,
3axnaovléarouell 6a3y mexHoai02u4ecKol Ompacieol NIAHKU A619emcsl.

a) KOpIopaTuBHAas KyJlbTypa

0) opraHu3aioHHas KyJabTypa

B) TPYZOBasi TUKA

') HAyYHO-TEXHUYECKHII pOorpecc
3aoanue 1.3. Camvimu 8adCHIMU NPOSABTEHUAMU KYIbIYPbL SGIAIOMCSL.

a) LIEHHOCTH, TIO3UIIHsI, TIOBEIACHHE

0) A3BIK, OJIeXk /1, UCKYCCTBO, CAMO/ICSITEIbHOCTh HACETICHUS

B) IpUPO/IA, KIIUMAT

r) oOpa3oBaHue, HayKa, ypPOBEHb JI0X0JI0B HACEICHUS
3aoanue 1.4. Kakas yepma u3 npugedeHHbIX Hudice 8 OONbulell Mepe Npucyua
MeHeoxcepam (panyy3cKko20 HayUoOHAIbHO20 CIMEPeomuna.

a) STHOLEHTPU3M

0) HEMpUATHE KOMIIPOMHUCCOB, CKJIOHHOCTh K KOH(MDJIUKTAM U TUCKYCCHUSIM BO
BpeMs pelIeHHsl poodIeM

B) YBOXHUTEJIbHOE OTHOIIIEHHWE K BPEMEHU KaK TaKOBOMY M MPEKIE BCETO —
KaK K CaMOMY Ba)KHOMY JIEJIOBOMY PeCypcy

I') IParMaTUYHOCTh
3aoanue 1.5. Ilcuxonocuueckoe oasnenue ¢ omHoueHuU pabomHUKO8 cO CIOpPOHbl
AOMUHUCMPAYUY U KOJle2 no pabome — 5mo:

a) MOOOHHT

0) neBuanus

B) JICCTPYKTHUBHBIC OTHOIIICHUS

r) 60CCHHT
3adanue 1.6. Axmueuszayus npogheccuoHanIbHbIX U KOMMYHUKAMUBHBIX HABLIKOG
COMpPYOHUKO8, OnpeoensieMas CUHEep2U4ecKUM dPHexmom MeHCKYIbmypHO20
83aUMOOCUCMBUSL — IMO.

a) MaHUIYJISLUS

0) MoTHBaITUS

B) CTUMYJIMPOBAHUE

I') HET MPaBUJIILHOTO OTBETA
3adanue 1.7. JJomunuposanue 8 obujecmee mpaouyuoHHbIX YEHHOCMeEl, MAaKux
KaK ycnex, 0eHb2U, MamepuaibHble YeHHOCMU — 9O

a) KOJUICKTUBU3M

0) UHIUBUTyAJTU3M

B) ’KEHCTBEHHOCTb

I') MACKYJIMHU3M
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3aoanue 1.8. Tun  opeanu3ayuouHOU  KYyibmypsl,  OeMOHCMPUPYIOUIULL
B03MOINCHOCMU U CNOCOOHOCMU OISl KOHYENMYAalbHbIX 0e0amo8 6 cOOmeemcmeaeun
CO cmuiem 1u0epcmed c8epxy 6HU3 — IMo:

a) 9BPUCTUYECKUI

0) BAOXHOBIISIOITUI

B) HUCXOSAIITHN

T') DJIMTUCTCKUM
3aoanue 1.9. Meneodowcepvl Gonee Opyeux 03a604eHbl GbINOJHEHUEM NpPAGUL U
yyecmeyiom cebs 6oee 3a8UCUMBIMU O HAYATIbCMBA:

a) KUTalCKHe

0) puIMnnmUHCKHe

B) AMIOHCKHUE

') UHAUNCKUE
3aoanue 1.10. Mooicno cuumamos cmpamol cKkopee C YMEPEeHHOU MHCeHCMBEHHOU
KYJIbmypou.:

a) Gpannuto

0) IlIBemuto

B) Jlanuro

r) Hunepnanbt
3aoanue 1.11. Illennocmu, komopwvie AGNAOMCA YEHMPALbHLIMU, U NOMOMY 8
Haubobulell cmeneHu onpeodension nosedeHue pyKogooumes:

a) CTpaTeruueCcKue

0) onepaTuBHbBIC

B) TAKTUYECKUE

T) I0JATOCPOYHbBIE
3aoanue 1.12. Ilennocmu moeym oxazvleamsv 6030elicmeue Ha HopMuposarue
noeeodeHUsl, HO OHU He OYEeHb 8ANCHbL O]l POPMUPOBAHUS CIPYKMYPbl TUYHOCMU,
9MO 80CNPUHSAMbLE U3BHE YEHHOCMU, He cmasuiue S0poM TUYHOCHIU:

a) DCTETHYECKHUE

0) MaHUITYJISITUBHBIE

B) IOTCHIIMAIbHbBIC

T') IPUHSTHIC
3aoanue 1.13. Yenosex, komopwiii euoum 2iasHvie YeHHOCMU 8 OECKOPbICHHOM
CYoHCeHUU 00wWecmsy, NpUHeCeHuu MNob3bl OpY2UM, 8ceodbujeli 83auUMonoMow,
npuHeceHuu cebs 8 sHcepmay 0Ouecm8eHHbIM YeasaM — IMO Yel0BeK:

a) COLIMATBHBIN

0) MOJUTHYCCKUI

B) 9KOHOMHUYECKHI

I') acOIUAJIbHBIN
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3aoanue 1.14. Forvwuncmeo MeHeOHcepos nouazarom, 4mo OHU

Xo3se8a ceoell CcyobObl, U OMO BbIPANCAEMC 6 CMpeMIeHUU nepedeirams
OKpYJcarowylo  cpedy, npuyeM 3a¥dacmyro OHU Oeucmeyiom 8 O0080JIbHO
azpeccusHol maHepe:

a) TepMAaHCKUX

0) ppaHIy3cKux

B) aMEPUKAHCKUX

') aHTJIMHCKUX
3aoanue 1.15. B 0anHoti cmpane opeanu3ayusi HaNOMUHAem CMA3aHHYI0 MAUUHY:

a) Jlanus

0) ABcTpus

B) ['epManus

r) AHrnus
3aoanue 1.16. B oOamnnoti cmpane yoensemcs O0IbUIOE BHUMAHUE 3anpemy
HEMOMUBUPOBAHHO HCECMKO20 OMHOULEHUs YIPABTIeHYE8 K UX NOOUUHEHHBIM:

a) Slnonus

0) Kurait

B) Jlanus

r) lIBenms
3aoanue 1.17. B cmpany Ona OaumenvHoOU pabomvl 3a 2paHuyerl, Yacmo
OpUEHMUPOBAHHbBLE HA YNPABNEHYECKYIO UTU 00YUaouyio 0esameibHOCMb, 00IHCHY
ObIMb USHAYATILHO 8bICOKOMOMUPOBAHHIMU.

a) MUTPAHTHI

0) SMUTPAHTHI

B) DKCIIaTPUAHTHI

T') pernaTpuaHThI
3aoanue 1.18. Jlaunas mooenv 2cocnoocmseyem 6 Benukoopurtanuu, Jlanuu:

a) Mukybarop

0) Dlidenena OGamrHs

B) Cembst

r) CaMOHaBOSIIIASICS paKkeTa
3aoanue 1.19. Taxas mooenv ecocnoocmeyem 6 Iepmanuu, Ascmpuu, Beuepuu,
Ascmpanuu:

a) Mukybarop

0) Dlienena OGamrHs

B) CeMbs

r) CaMOHaBOISIIIASICS paKkeTa
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3aoanue 1.20. Mooenv npesanupyem 6 cmpanax Ha tee Eeponvr (Mmanus,
Hcnanus, Oxcuas @panyus, I peyus, Kunp):

a) MukyObartop

0) Dildenena OamiHs

B) CeMbst

r) CaMOHaBOISIIIASICS paKkeTa
3aoanue 1.21. Hanopucmoii amepuxanckou Mooenu ynpasieHus CBOUCMEeH.:

a) KOHCEHCYC

0) OOMIBIION pUCK

B) KOH(JIUKT

I') 1aBJICHUE
3aoanue 1.22. O0no uz Hauboee sadxcuvix oocmudicenuil 4. bapnapoa — cozoanue
KOHYenyuu.:

a) ICBUAHTHOU OpTraHU3aINU

0) CyOKynbTYp

B) hopMalIbHOM OpraHu3aluu

r) HepopMaIbHOUM OpraHu3aIuu
3aoanue 1.23. Ilpeocmasumensimu OaHHOU KYIbmMypvl SAGNAIOMCA UMATbAHYbL,
JIAMUHOaMepUKanybvl, apaowl:

a) ITOJIMAaKTUBHOM

0) MOHOAKTHUBHOM

B) PEAKTUBHOM

r) HepopMaTbHOM
3aoanue 1.24. Bocnpusamue epemenu npusooum K 60671e4eHHOCMU 8 HECKOTIbKO 0€ll
00HOBPEMEHHO:

a) MOHOXPOHHOE

0) noauxponuoe

B) CucmemHoe

T') KOMNJIEKCHOE
3aoanue 1.25. Ha oKasvlealom GIUAHUE Ccucmema

YyeHHocmel, UHMEHCUBHOCMb DA3IUYHBIX MUN08 NompeOHOCmel, KapmuHa Mupa,
0cobeHHOCmU npoyecca NO3HAHUS, BOCHpusmue puckd, nymu @QopmMupo8anusl
MEHEOHCMEHMA U UCKYCCMBO MENCTUYHOCIHO20 0OUJeHUS.

a) KOMMYHUKAYUIO

0) momueayuio

B) Mpyo0o8YI0 SMUKY

T) CIuib pyKo8OOCmaa
3aoanue 1.26. [lannas Kkyriemypa opueHmuposana Ha KOJIeKMuUE u Cemoio:

a) AMepuKaHcKas
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0) Poccutickas

B) SInoHcKas

r) Hemenkas
3aoanue 1.27. bBpumaHcKkuii cmuiib NPUHAMUS peuleHull Hecem Ha cebe neuamsy:

a) KOHCepBaTU3Ma

0) mubepanuzma

B) T'yMaHH3Ma

r) OrOpOKpaTU3Ma
3aoanue 1.28. cnocobocmeyem — OOCMUIICEHUI0  PABHONPABUS,
npedocmasiss 6cem Y4acmHUKam opeaHu3ayuoHH020 npoyecca pashvle npasa npu
NPUHAMUU peulenus], pazoeisis Medxcoy HUMU OMEemCmEeeHHOCMb 3d KOHEUHblll
pe3yrbmam.:

a) MHIUBUIyaIu3aIus

0) MAacKyJIMHU3M

B) KOJIJIEKTUBU3AIIUS

I') JelEeHTpan3aIus
3aoanue 1.29. [Ipuoepoicusamvcs B0CHPUAMUSL BPEMEHU

o3HAuAem cocpe0omo4u8amsvCsi Ha 4em-iubo 00HOM, 0elamb MOJAbKO 0OHO 0ell0 8
Kax#cowlll OAHHbIIL MOMEHN 8PeMEHU.

a) KOMIIJIEKCHOT'O

0) MOHOXPOHHOTO

B) CUCTEMHOT'O

I') NOJIMXPOHHOTO
3aoanue 1.30. C mouku 3penusi cpasHUmenabHO20 MEHEONCMEHMA CYUeCMBEEHHO,
Umo MeHedHcepbl 8 PA3HBIX CIMPAHAX UMEIOM PA3IUUHYIO CIMPYKMYPY:

a) motpebHoCcTEH

0) MOTHBAITUMA

B) CTUJIEl pyKOBOJACTBA

r) oOpazoBaHus
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2.1.4. PexoMeHIAaUMH N0 OLEHUBAHMI) Pe3yJIbTATOB pelleHHs

CUTYALlMOHHBIX 3aIaHUI

MakcumajanHOe
KOJHYECTBO 0aJ1710B

IIpaBWJIbHOCTH (OIIMOOYHOCTH) pelieHust

2 Gaya (OTJIMYHO)

3ajaya pelieHa MPaBWIBHO, JIAHO pa3BEPHYTOE MOSCHEHUE U
000CHOBaHUE CIICTAHHOTO 3aKJIFOUCHHS. OO0yuaromuiics
JEMOHCTPHUPYET METOJOJOTMUECKUE UM TCOPETUUYCCKHUE 3HAHUS,
CBOOOMHO BIaJeeT HayyHOW TepmuHosoruei. Ilpu paszbope
NPEAJIOKEHHON CHUTYyallMd TPOSIBISET TBOPYECKHUE CIIOCOOHOCTH,
3HaHUE JIOIOJIHUTEIIBHON JIUTepaTyphl. [IeMOHCTpHUpYET XOpouiue
AQHAJIMTUYECKHE CIIOCOOHOCTH, CHOCOOCH MPH OOOCHOBAHHUU CBOETO
MHCHUA CBO60[[HO MMPOBOAWTL aHAJIOTWMH MCXKIAY TEMaMHU 1/13yqaeM0171
JIMCIUITIMHBI U CMEKHBIX JMCIUILIHH.

1,5 6anna (xoporo)

3ajaua pelieHa MpPaBWIbHO, JAHO IOSICHEHHE U O0O0OCHOBaHME
C/IEJITaHHOTO 3aKJIFOUEHUS. OO6yuaromuiics JEMOHCTPUPYET
METO0JIOIMYECKHE U TEOPETUYECKUE 3HAHMI, JOCTATOYHO CBOOOIHO
BlIaJiceT Hay4yHoM TepmuHojorueil. Ilpu pa3dbope npenioxKeHHON
CUTyallul  MpOSBIsET  TBOPYECKHE  CHOCOOHOCTH,  3HaHHE
JIONIOJTHUTEIbHOM ~ JIUTEpaTyphl.  JleMOHCTpUpPYET  AOCTAaTOYHBIE
aHAJIMTUYECKHE CIOCOOHOCTH, CIOCOOEH NpHU OOOCHOBAaHUHM CBOETO
MHCHUA CBO6OI[HO MMPOBOAWTL aHAJIOTWMHU MCXKIAY TEMaMHU 1/13yqaeM01?1
JUCLUIUIMHBI U CMEXHBIX JUCHUIUIMH.

1 6amn
(Y1OBIETBOPUTEIHHO)

3amada pemieHa NPaBWIBHO, JaHO TIOSCHEHHE W O0OOCHOBaHHE
CIeTTaHHOTO 3aKJTFOYEHUS. Ob6yuaromuiics JEMOHCTPHUPYET
METOOJIOTHYECKHE M TEOPETHUECKHE 3HAHHs, CBOOOJHO BiajeeT
HayYHOU TEPMUHOJIOTHEH. JIeMOHCTPUPYET XOPOIINe aHATUTHYECKHE
CIIOCOOHOCTH, OJIHAKO JIOMYCKAaeT HEKOTOpPhIE HETOYHOCTH TIpHU
ONEPUPOBAHUU HAYYHON TEPMUHOJIOTHUEH.

0* Gamnos
(Hey10BJIETBOPHUTEIHHO)

3agaua pereHne npaBuiIbHO, OOCYK/IEHUE U TIOMOIIb MPETo1aBaTessi He
MIPUBENH K MPABUIILHOMY 3aKiIroueHnto. OOHapyKHUBaeT HECTIOCOOHOCTh K
MOCTPOCHUIO ~ CAMOCTOSITENIbHBIX  3aKmoueHud. meer  crmaObie
TEOPETUYECKHE 3HAHMUS, HE MCTIONB3YeT HAyYHYIO0 TEPMUHOIIOTHIO.

*0 6annos 6 xHcypuan akademuyeckol epynnsl He 8blCMABIaemcs
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CUTYALMUOHHBLIE 3ATAHUA JJIAA ITPOBEPKU YPOBHSA
COPOPMUPOBAHHOCTHU KOMIIETEHIIUU

PA3JIEJI 1. OPTAHU3AIIMOHHOE IMOBEJAEHHUE B CUCTEME
COIIUAJBHO-YIIPABJJEHUYECKHUX OTHOIIIEHUM

Tema 1.1. O0meHay4YHbIe OCHOBBI OPraHU3AMUOHHOIO TOBEIEHMSI

Cumyayuonnoe 3aoanue 1.1. [logymaiite, B 4eM 3aKJII0Ya€TCS B3aUMOCBSI3b
OpPraHM3allMOHHOTO TOBEJACHHUS pabdOTHUKA C pe3yiabTaTaMH JIeATEIbHOCTH
yUpexACHUS, IPepUsiTUs, GUPMBbI?

Cumyayuonnoe 3adanue 1.2. JlaTb cpaBHEHUE MOJIENIe OpPraHU3AIIMOHHOTO
noBesieHus. B ueM ux oTinuus U npeumyuiecTna?

Cumyayuonnoe 3aoanue 1. 3. IlpuBectn npumepsl GOPMYITUPOBOK MUCCHH.

Cumyayuonnoe 3adanue [1.4. BpiOpaTh KakoW-Tu0OO BUJ NESITEIBHOCTH,
3aTeM OpraHMU3aIHio, CHOPMYITHPOBATH TSl HEE MUCCHUIO B TPEX BapHaHTaX:

1) B TepMUHax NpOU3BOJCTBA (OKa3aHUS YCIYT, BBIIOJHEHUS padboT);

2) B TEpMUHAX IOTPEOHOCTEH;

3) B TepMHMHAaX NPOU3BOJACTBA, U B TEPMHUHAX MOTpeOHOCTEH, 0OABUB
OIKCaHUE MOJOKUTEIBbHBIX XapaKTEPUCTUK MPOIYKTa (yciIyr, padoT).

CpaBHUTh HX U CcHeJlaTh BBIBOJA, Kakasg (opmyinpoBka Hauboliee
IpUBJIEKaTEIbHA.

Cumyayuonnoe  3adanue 1.5. Onpenenure OCHOBHbIE  KpPUTEPUU
3¢ (HEeKTUBHOCTH OpTraHHW3allMi. BBIIETUTh KPaTKOCPOUYHBIC, CPEIHECPOYHBIE U
JOJITOCPOYHbIE KpUTEpUU 3PPEeKTUBHOCTU opraHuzanuu. OTBETUTH Ha BOIPOC,
MOXXET JId OpraHu3aius ObIThb S(PPEKTUBHOW B KPATKOCPOYHOM TIEpPHUOJE U
Hed((PEKTUBHOM B CPETHECPOUYHOM U JOJATOCPOUYHOM Tepuoaax?

Tema 1.2. OprannzanuoHHOe NOBeAeHUE HA MHANBUAYAJIbHOM YPOBHE

Cumyayuonnoe 3adanue 1.1. VI3ydyeHnue npoBajioB Majoro Ou3Heca mokasao,
YTO BJIAJCIBIBI OOBIYHO BHJIECIM TMPUYMHBI B DKOHOMHUYECKOM CIaJe M >KECTKOU
KOHKYPEHIIMH, TOT/Ia KaK KPEeIUTOPhl 00Jiee CKIOHHBI BUICTh MPUYHHY TPOBAJIOB B
HeoppekTBHOM MeHemKkMeHTe. Kakue, B JaHHOM Ciydae, MPOSIBIISIOTCS
atpuOyrmonHbsie ckioHHOocTH? [loyeMy, mpu 3TOM, CyIIECTBYeT pa3HUIA B
aTpubyuun?

Cumyayuonnoe 3adanue 1.2. 1leap — NpoAEeMOHCTPUPOBATH, KaK pa3HOE
BOCITPHUATHE TIPOOJIEMBI TIPEIONIPEICIISACT MOTBITKH €€ Pa3pelInTh.
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[IpounTaiiTe UCTOPUIO U OTBETHTE HA MTOCTABICHHBIE BOIIPOCHI.
Cobaka I"appu

Y Tappu Obuia mymucras co0ayka, KOTOPYIO OH oOdeHb odui. Ero
nojipy’kka Toxke ee moowmia. Korga ona npennoxuna 3a Hee ['appu 10 ¢pyHTOB -
BCE, UTO y Hee ObUIO, — OH MOYYBCTBOBAJI, UTO JOJDKEH OTAaTh cobauky. OmgHaxo,
OH TaK TOCKOBAJ IO KMBOTHOMY, YTO Ha APYrol J€Hb J1aj cBoei mojapyxke 20
dbyaTOB M 3abpan cobauky momoil. Ho moapyxkka, koTopyto 3Basim Mbapu, Bce
paBHO XOTella MMETh 3Ty c00auky, a moTtoMmy ckomuna emie 10 ¢yHTOB U
npemioxuna [appu 30. bemnsnii I'appu He m00WII OTKa3biBaTh, MMOTOMY OH
ocTaBmII el cobauky u B3s1 30 ¢pyHTOB. HO K 3TOMY BpemMeHu eMy Hajioena BCs ATa
UCTOpUS, U 4Yepe3 mapy AHell oH ormpaBuics K Moapu, Bpyuun et 40 GpyHTOB M
NONPOCUI cO0AUKy Ha3al; Ha 3TOM UCTOPHUS 3aKaHYMBAETCS.

Bomnpocsr.

1. Okxa3zasica 1M KTO-HUOYIb B  BBIMIPHINIE MOCIE BCEX ATHUX
MaHuNyJInui? Eciu 1a, TO KTO IMEHHO W HACKOJIBKO?

2. Kak ObI BBI TOCTYNUJIM B TOA00HOM cuTyanuu?

3. 3anuinTe CBOM OTBETHI M HE MOKA3bIBANTE UX JIPYT JIPYTY.

Cumyayuonnoe 3aoanue 1.3. lleap 3amaHus — ONpeNEIUTh ATPUOYIIHUIO
MPUMEHHUTENHHO K TOBEJCHUIO paOOTHUKOB, UCHONB3Ys Tpu kputepus I'. Kemu
JUTsl 0003HAYEHUS AUCTIO3ULIMOHHON UM CUTYallMOHHOM aTpuOyIuu:

COTJIACOBAHHOCTH (HU3Kasl, BHICOKAs);

HEOOBIYHOCTH (HHM3Kasi, BEICOKAs);

MOCJIEI0BATENbHOCTh (HU3KasA, BbICOKAs) TOBECHUS.

3anoJIHATh Ta0IHIy 2.

[Ipeanonoxum, y MeHemkepa Tpu padotauka: ['pun, bpayn u biok.

Wx noBeneHne BKpaTIe XapaKTepU3yeTcs CIeAyomuM 00pa3om (Tad. 1).

Ta6nuua 1 — [ToBenenue pabOTHUKOB

PabotHHK XapakTepucTuka

I'pun [lokaspiBaeT Xopoline pe3yiabTaThl. Y KOJUIEr pe3yibTaThl cpeanue. Ero mociyxHon
CITMCOK YKa3bIBACT HAa BLICOKUC PC3YJIbTATHI

Bpayn ITokaspiBaeT Xopoire pe3ynbTaThl. Y KOJUIET TAK)KE BBICOKHE IIOKa3arenu. B nmponuioM ero
pe3yabpTaThl OBUTH CPEJHUMH MIIM HEBBICOKHUMH

bmsk [TokasbIBaeT xopoIne pe3ynbTaThl. Y KOJUIET TakKe BBICOKHE MOKa3areiu. B mpormuiom ee
penyraius 0e3ynpeyna, a moKa3aTreau ObLIH CAMbIMH JTYYIITUMHU

Tabnuua 2 — Kpurepuu atpulyimm

PaGoTHuk CornacoBaHHOCTb HeoObranoCTH IlocnegoBaTennbHOCTD ATpubynus

I'pun

Bpayn

bk
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Cumyayuonnoe 3adanue 1.4. lenb 3aganus — NPOUJUTFOCTPUPOBATH Pa3HOE
BOCIIPUSITHE U MHOTOOOpa3ue CTWIEH B pElIeHUH Mpo0JieM; CKIOHHOCTb JIHOJeH
pemaTh npooJieMbl B COOTBETCTBUU C JINYHOCTHBIMU OCOOEHHOCTSIMU; OTCYTCTBHUE
CMHCTBEHHOTO TMPaBUJIBLHOTO crocoba pemieHus mpoOiembl. [IpouunTaiite
UCTOPHUIO, OOCYUTE €€ B MaJIbIX IPYIIax U OTBEThTE Ha Bompoc: «Kakoi cyMMsl,
B KOHEYHOM CUeTe, JTUIIUIICS Mara3ud o0yBu?

[IponaBuiuiia 00yBu

[lokynatenp wWAET B MarasuH M TIOKynaeT napy OOTHHOK, KOTOpBIE
NoJIBEPIIIUCH ylieHke A0 12 ¢pynToB. OH pacruiaunBaercs 3a 00TuHkH 20-(hyHTOBOM
0aHKHOTOU. B cTONb paHHUI yTpeHHMI Yyac y NMpOoJaBIIMIIbI HET CJJauu; TO3TOMY OHA
MPOCHUT €ro MOAO0XKaTh, U CIELIUT B CIEAYIOIIYIO JIBEPh, K 3€JCHINUKY, KOTOPBINA
pasmeHuBaeT OaHKHOTY. Ilocie 3TOoro mnpojaBIIMIA BO3BPALIAETCS W OTHAET
nokynarenmo 8§ (yHTOB ClIauM; TOT YXOIUT ¢ OoThHKaMu. [lo3nHee k HEl 3aXOuT
BKOHEIl pacCTpOCHHbIN 3eneHIMK. OH oOHapyxui, uto 20-pyHTOBas OaHKHOTA —
(anpmMBasi, 1 MO3BOHWI B MOJIMIUIO, KOTOpasi CKOpo mpueneT. beaHas sxkeHIyHa
CWIBHO IIEPEXKMUBACT M3-3a CIyUYMBLIETOCS, W3BUHACTCS IIEpE] 3CJICHIIMKOM 32
HEBOJIBHO IMPUYMHEHHOE OECIOKOWCTBO, BBIHMMaeT M3 Kacchl 20 (hyHTOB, 4TOOBI
BO3MECTHUTb MY YILIEpO, U TOTOBUTCS K PUE3Y MOJIUIHH.

Cumyayuonnoe 3aoanue 1.5. 3amucaTb CUTyallud OTHOIIECHUNA MEXIY
JI0JbMHU, B BHUJIE MHCbMa caMoMy (0ii) ce0e, B KOTOPBhIX MPUCYTCTBYIOT CHUTHAJIbI
BHYTPEHHETO cBeTOo(opa (KpacHbI — mpeaynpexaeHue «MHe He OUeHb HpaBUTCS
TO, YUTO ThI JIeNIaellb ceilyacy (B3IJIAIOM, )KECTOM H T.[.), )KEIThI — 3aMeYaHue, TO
eCTh MOJIydeHHEe MTpadHOro OYKa: MpPernoiaBaTeb-IBONKa, POAUTENb-HaKa3aHuUE,
cTporas 6ecena, 1py3bsi-ccopa), 3€JICHbIH.

Cumyayuonnoe 3aoanue 1.6. IlpencraBbTe CHUTyalMiO, YTO BBl CUJIUTE B
kape B kommanuu npys3ed. Kade mnepemnosHeHo, urpaer Mys3bika, TaHILYIOT
nocetutenu. YTo 11 Bac B JaHHOM ciiydae Oynet poHom, a uto ¢purypoi?

Tema 1.3. OpranusanoHHOe NOBEICHUE HA TPYIIIIOBOM YPOBHE

Cumyayuonnoe 3adanue 1.1. KaOuner menemxkepa. Pabora menemxepa
paccunTaHa Ha WCIOJb30BaHWE HEBepOambHOTO s3bIKa. B kabmHeTe MeHemkepa
JOJKHBI OBITH TPU 30HBI 001IeHus (puc. 1).

Puc. 1. Kabuner menemxepa
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1. PaGouwmii cTon MeHemKepa.

2. Cton coBemanuii.

3. Mecro nnst HehopMaIbHOTO OOIIEHHUS.

Bomnpocsl k 3anannto

1. PaccraBpTe onTuManbHBIM 00pa3oM MeOeh B KaOMHETE MEHEKepa.

2. T'ae NOoKEeH CuaeTh PyKOBOJUTENL BO BPEMSI COBEILIAHUSA?

Cumyayuonnoe 3adanue 1.2. Hapucyiite CTpyKTYpHYIO CXEMY OpraHHU3aIiH
(o BBIOOPY) MM OJHOTO U3 €€ OTIENIOB, WK aKaJeMUYECKYIO TPYIITY.

A. Otpasutre Ha cxeMe HeopMmanbHbIe TPYIIbI, CYIIECTBYIOIIME B paMKax
dbopMalbHON CTPYKTYPBHI.

b. O6cynute, kakum oOpazoM HedOpMalbHBIE TPYIIBI MOTYT BJIMATH Ha
paboTy opraHu3aluN/OTAEIa/aKaJeMUICCKOM TPYIIIIHIL.

B. OObsicHuTe, Kak pYKOBOIAUTEIh MOXXET HCIOIb30BATh BIIHUSIHHUE
He()OPMaTBHBIX TPYII HA JEATCILHOCTh UX YWICHOB.

I'. Kakune u3 3TOro Mo>KHO CII€J1aTh BEIBOJIBI?

Cumyayuonnoe 3adanue 1.3. IIpoananusupyiite nesaTeabHOCTh KaKOH-1100
MaJjioi TPynmbl JIMOO CTAIUIO0 Pa3BUTHUS TPYIIbI, B COCTAB KOTOPOW BbI BXOJHUTE.
Pacckaxute, kak mnpoTekamo ee QopmMupoBaHue U pa3BuTHe. UYTO OBLIO
XapakTepHO JJs CTaAWii CTaHOBJeHWs W HopMmanm3anuu? Kakas rtpymma
GYHKIIMOHUPYET B HACTOSIICE BPEMSI?

Cumyayuonnoe 3adanue 1.4. TlonOepuTe HECKOIBKO IUTAT O BOXISX,
BBIIAIOIINXCS JTUJIEPAX U PYKOBOJIUTENAX W Pa3lEIUTe 3TU IMTATHl Ha Hambosee
CUMIIaTUYHBICE M HAaUMEHEee CUMITaTU4YHbIe (CTpaHHbIe) miis Bac. [loaroroBberech K
apryMEHTAIlUU CBOETO MHEHUS TMepe]] OJHOKYPCHUKAMU.

Cumyayuonnoe  3aoanue 1.5. PaccMmoTputre JABe  NpeaJIOKECHHBIE
WUTIOCTPAlIMM W CKa)XKWTEe, Kakas W3 HUX, Ha Ball B3IV, TOYHEE OTpaKaeT
CYIIHOCTH JiniepcTBa. OOOCHYITE CBOE BUJICHHUE.

Cumyayuonnoe 3adanue 1.6. IlpoaHanu3upynTe CMBICIBI PYCCKOTO CIIOBa
ynpaBisaTh. Hailiure aHrinos3puHbIE aHAJIOTH JACUCTBUSM 3a/1aBaTh HalpaBlICHUE,
YTBEPXKIATh MPABUIIA, PACTIPEIECISATh HPaBa, MPABUTh.
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Cumyayuonnoe 3aoanue 1.7. IlpounTaiiTe ClaeAyrONIMNA TEKCT U HAWAUTE
MOATBEPKICHUSI WJIM ONPOBEP)KEHUS BBICKA3aHHBIM B HEM YTBEPKICHUSIM.
OTHOLIEHHE K aBTOPUTAPHOMY CTHIJIIO M PACCyXJECHHUS Ha 3Ty TeMy IITyOOKO
CBsI3aHbl U ¢ (UIOCOPCKUMU BONPOCAMU CBOOOJBI U C LIEHHOCTSIMU T'YMaHU3Ma,
KOTOPBIM, B CBOIO OYEpE]b, YACTO BOCIPUHUMAETCA KAK MHCTPYMEHT OOpHOBI 3a
OCBOOOYKICHHE YeJI0OBEUYeCTBa OT BceX (DOPM IKCILTyaTallud, JOMUHUPOBAHUS WIIH
MIOJIaBJICHUS, @ MHOTIa Ja)Ke U 00JIee TOTO, OCBOOOKICHHUS €ro, BOOOIIE, OT KaKuX-
au00 COIMANbHBIX W MOpalbHbIX HOpM. (CremoBaTelbHO, MPOTUBHUKU
BCEJI03BOJICHHOCTH U CTOPOHHUKH TOPSAKA, a TaKkKe Te, KTO BOJHYETCS H3-3a
BO3MOYKHON WJIM TMPOU3OIIEAIICH, HAa MX B3IJISA[, MOTEPU CaAMOCTOSTEIbHOCTH
CTpaHbl, AaBTOMATHMYECKH OTPUIIAIOT M JEMOKPATHUYECKUH CTWIb, Ha4YMHAsS
BBIHY/ICHHO TOJJIEP)KUBATh ABTOPUTAPHBIX PYKOBOAMUTENEH, MOAYEPKUBAS HX
JUYHOCTHYIO CUJIY U JJOCTUTHYTBIE MO UX PYKOBOJCTBOM YCHEXH.

Cumyayuonnoe 3adanue 1.8. OtBeThTe Ha Bompoc: OQUCHBINA MIAHKTOH —
IPUYMHA WU CJEJICTBHE aBTOPUTApHOro CTuis ynpasieHusa? Iloarorosere
apryMEHTHI B 3aIIUTY Balllel NO3ULIH.

Cumyayuonnoe 3aoanue 1.9. Ilpomymaiite u o0cynute B ayAUTOPUU
OCHOBHBIE MPUHLMUIIBI POpMUPOBaHUS FPPEKTUBHON KOMAaH]Ibl, KOTOPBIM JIOJIKEH
CJIE0BATh COBPEMEHHBIN JIUIEP.

Cumyayuonnoe 3adanue 1.10. Bbl saBiseTech PYKOBOAMTENIEM KPYITHOM
(bupMBI, 3aHUMAIOLLENCS TPOU3BOACTBOM U COBITOM MPOJOBOJIBLCTBEHHBIX TOBAPOB.
Bam mpeacTtouT: paccMOTpeTh W yTBEPAUTHh IUIaH Pa3BUTHS MPOU3BOJICTBEHHBIX
MOIIHOCTEW Ha CJEIYIOIINNA ToJl; MPOKOHTPOIMPOBATH PE3YIbTAThI AEATEIbHOCTH
noJipa3fiesieHui; TMOJArOTOBUTH OTBETHBbIE MHCbMa B aJapec MNpearpUsITHIA-
NapTHEPOB; M3YYUTh OMBIT pabOThl HamOoJiee NPOTPECCUBHBIX MNPEANPUATUI
Bamerd orpacid. Kakue U3 TEpeUHCIICHHBIX IIOJHOMOYHUM BBl  MOXKETE
JIeJIeTUPOBATh TIOJYMHEHHBIM B YCJIOBUAX Ae(pUIINTa BpeMEHH U TTouemMy?

Cumyayuonnoe 3a0anue 1.11. PykoBonctBo (upMbl «310pOBbE» MPHUHSIO
pelieHne O BBIIYCKE HOBBIX BHJOB MPOAYKIMH. B cBi3m ¢ 3TUM
IpeyCcMaTpUBAETCs: 3aKylKa HOBBIX BUJOB 000pyA0BaHUs; 0OydyeHHEe MepcoHana
paboTe Ha HEM; BPEMEHHOE COKpAIlleHUE BbITyCKa NPOAYKIIMH U COOTBETCTBEHHOE
yYMEHbILIEHUE pa3Mepa 3apabOTHON TMJaThl; W3MEHEHUE CTPYKTYpbl KaJpoB
(mepecTaHOBKa, CO3JaHME HOBBIX pabouynx MmecT). MHorue u3 pabOTHHUKOB
KOMIIaHUM HE€ OJ0OpSAIOT IJIAHOB PYKOBOJACTBA, TaK Kak CYUTAIOT, YTO
HOBOBBEJICHUS MPUBEAYT K COKPAIICHUIO YUCICHHOCTH pa0OOTHUKOB, COKPAIICHUIO
3apabOTHOW TUTAThI, TIOBBIIICHUIO HWHTCHCU(DUKAIMK Tpyda, HapYUICHUIO
COLIMAJIbHO-TICUXOJIOTMYECKOT0 KJIMMaTa M MPUBBIYHBIX COIMAIBHBIX CBS3EH,
HEYBEPEHHOCTH B 3aBTpalllHEM JHEe. B ponu pykoBoauTens KaapoBOMl CIyk Obl
IpeJIOKUTE CPEACTBA ISl HEUTpATU3alui IPUYUH COMTPOTUBIICHHUS] HHHOBAIUSM.
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Cumyayuonnoe 3aoanue 1.12. HamucaTb pa3BepHYTYIO XapaKTEPUCTHKY
pykoBonuTens  (peaJibHOro,  BOOOpaXaeMoro WM €  HCIIOJIb30BaHUEM
Xy/10KECTBEHHOT'O 00pa3a), yUUThIBas Pa3InYHbIC KPUTECPUH.

PA3JIEJI 2. MEXAHU3MBbI YIIPABJIEHUSA ITIOBEJAEHUEM B
OPT'AHM3AILINN

Tema 2.4. YnipaBiieHre OPraHu3alMOHHON KyJIbTYPOil

Cumyayuonnoe 3aoanue 1.1. Hanumwmte 3cce mo Teme «B0O3MOXHO u
YIPABJISATh OPTAHU3AUUOHHON KYJIBTYpPOH?»

Cumyayuonnoe 3adanue 1.2. IlpoBenute TUATHOCTHKY OpPTaHU3AIIMOHHON
KYJbTYpbl KOHKPETHOM KOMIIAHUM C HCHOJIb30BAHUEM OJIHOM W3 H3yYECHHBIX
TUIOJIOTUH.

Cumyayuonnoe 3aoanue 1.3. Hanumure scce nmo teme «OpraHu3aliuoHHas
KyJbTYypa, OTPa>KEHHAs] B COBETCKOM M COBPEMEHHOM UI'POBOM KHMHO» (Hampumep,
Ha OCHOBE OTE€UYECTBEHHBIX (UIbMOB «CiykeOHbIM poMany», «boipmas ceMbs»,
«Camas obasiTenbHass M MpPUBJIEKATENIbHAS», a TakXKe HHOCTPAHHBIX (DPHIBMOB
«Dupmar, «99 ¢pankoB», «psBon Hocut Ilpaga» u ap.). @UIBM CTYIEHT
BBIOUPAET CaMOCTOATEIBHO.

Cumyayuonnoe 3aodanue 1.4. IlpuBenure mpuMeEpbl MUCCUNA W JI€BU30B
JIECATH KOMITaHuii. YTo JaeT KoMmaHuu cOpMyTMPOBaHHAS MUCCHS U JIEBHU3?

Cumyayuonnoe 3adanue 1.5. IlpoaHanu3upyiTe KOAEKChl KOPIOPATUBHOTO
MOBEACHUS TPEX KOMITAHUW Pa3HOTO TUIA.

Hwxe npencraBiieH quanor pyKOBOAUTENS C MOAYUHEHHBIM.

JlelicTByrOIME NUIA: T-H A — HadallbHUK OTHeNa; r-H B — 3amecTturenb
HavyaJbHUKA 0TAeNA; I-H C — MOJIOJ0W COTPYIHHUK OTAENA.

I''a A x r-ny C: «I'-H /] roBOpuj, 4TO M3-3a KAKOW-TO TIYIOCTH C Ballen
CTOPOHBI HE COCTOSJIOCH IOJIMUCAHKE JIOTOBOpaA C 3aKa3unkom». (k r-Hy B): «M Bor
B 3TOM OH Bech. Huuero cepbe3Horo nmopyuyuth Henb3si». (K r-Hy C): «f B TBoHM
roJIbl TAKKE MPOOJIEMbI KaK OPEIIKHU IIeJIKaI! »

I'-u C: «I'-1 A! Ho Benp BHL..»

I'-a A: «He nepebunaiite mens! I'-u B! Ho Beap OH HErsymblil mapeHsb.
[ToMuumb, Kak OH MOMOT HaM TMpu pa3paboTke mocienHero mpoekrta? JlamHo.
Jleno B mpunnumne mnompaBuMo. Bo3pmuTe Ha ce0s BONMPOC C MOATOTOBKOU
noroBopa. [lopyumn Obl s ucmpaBuTh mosioxkeHue T-Hy C, ma OH emie ApoB
HaJIOMAET, KaK U B 3TOT pas3».

I'-u C: «I'-1 A! Ilo3BONBTE MHE...»



68

I'-1 A: «Bce, pa3roBop OKOH4YEH».

Ilocmanoexa 3a0auu

Ha ocHOBaHMM IPEACTABIEHHOIO JUAJIOra pyKOBOAMUTEIS C OJYMHEHHBIMU
YYaCTHHKaM MWIPBl CIEAYyeT YCTAaHOBUTH, KaKHWe IIpaBWia KPUTHKU HApYIIAET
pykoBogutens. [locine ananusa cuTyalnu M OTBETOB HA IOCTABICHHBIE BOIPOCHI
YYAaCTHHUKHU JIOJKHBI CQOPMYJIMPOBATHh OCHOBHBIE NMPABHJIa KPUTUKUA U COCTaBUTH
JIOTUYECKYIO CXEMY ITOCIEA0BATENBHOCTH UX IPUMEHEHHS.

Memoouueckue yxazanus

Ha npeaBaputenbHOM 3Tane Y4aCTHMKHM pa30opa CUTyallud COBMECTHO C
npernojaasaresneM (GOpMyJIMPYIOT OCHOBHBIE MpaBuia KpUTUkU. Ha nmocneayromem
3Tare YYaCTHUKH aHAJIU3UPYIOT NMPEACTABICHHBIN BBIIIE BApUAHT JEJIOBOM Oecebl
Y BBIACISIIOT T€ MOMEHTBI AUAJOra, B KOTOPBIX PYKOBOJUTENL OTHETA HAPYLIAET
npaBwia KpuTUKU. [lo KaxkaoMy U3 BBIIEICHHBIX MOMEHTOB YYaCTHHKH
YCTaHaBJIMBAIOT, B YEM MMEHHO MPOSBUJIOCH HAPYIIEHHE U KAKOBBI JIOJKHBI OBITh
JCUCTBUSL PYKOBOJIMTENSI B KOHKpPETHOM cuTyanuuu. Ha 3aBepmaromem srare
pa3zbopa cuTyallud YYaCTHHKHU JOJDKHBI YCTAHOBHUTH TaKylO IOCIIEJOBATEIbHOCTb
OPUMEHEHUS MpaBWI KPUTHKH, KOTOpas HaWiIyylluM oOpa3oM IIOMOTaer
KOHCTPYKTUBHOMY BOCIIPHUSATHIO KPUTHYECKHMX 3aMmedaHuil. IIpu 3ToM ydacTHHKM
JOJDKHBI OTBETUTH HA BOIIPOC, MMEJ JM IPAaBO PYKOBOAUTENL HA KPUTHKY B
JTAaHHOM CUTYyallUH.

Cumyayuonnoe 3a0anue 1.6. Ponv pykosooumens ¢ cumyayuu KOH@auKma.

PykoBomutenu B cpennem tparat 20% CBOEro BpeMEHM Ha pa3pelieHue
pa3iIMyHOrO poja KOH(PIMKTOB. B ycnoBusxX Kpusuca OpraHU3alu, YIrpo3bl
OaHKpOTCTBa, KOTJa BO3HMKAeT CHUTyallus [OBBIIIEHHON KOH(IMKTHOCTH,
PYKOBOIUTEISIM TPYAHO HAUTU BEpHOE pelieHue. Yamie BCero OHM MCIONb3YIOT
YIPOILIEHHYI0 MOJENb YHpPaBiIeHUS KOH(MIMKTOM, CyTh KOTOPOHM 3aKIIoyaeTcsl B
OTCYTCTBMU HAIIPABJICHHOCTH HA COTPYIHHYECTBO; NMOAYECPKUBAHMM PA3IUUNMH,
UTHOPUPOBAHUM OOMIMX TOYEK 3pPEHUs; CTaBKE Ha MOpaJIbHBIM pa3rpom, WU
YCTpaHEHHE MPOTUBHUKA (BBIUTPHIII-IPOUTPHIII); MOISIPHOCTH B OLIEHKE OAHUX U
Tex ke (akToB. B HEKOTOpBIX OpraHM3alMsIX Jake BBEACHBI 3alpeThl Ha
KOHQJIMKTHBIE CHUTyalldd, 4YTO CHEIHUaJIbHO OroBapuMBaeTcsi B IpaBUiax,
pENIAMEHTUPYIOIMX TIOBEACHUE COTPYAHUKOB OpraHuszauuu. B pesynbrare
pPa3pbIBAIOTCA KOHTAKTBI, CUTYyallMsl BBIXOAUT M3-TIOJ KOHTpoJsA. Bmecrte ¢ Tewm,
MHUPOBOM OMBIT CBUAETEIBCTBYET O TOM, YTO MMEHHO KOH(JIMKTHBIE CUTYyalluu
MOTYT SIBJISITBCS TOYKAMM pPOCTA M Pa3BUTUA OpraHu3alMd, MOTYT JaTh
CYILLIECTBEHHBI TOJIYOK AJis1 (D)OPMUPOBAHUSI B HEM HOBBIX OTHoIIEeHUU. OpHaKO,
JUISL  peaju3ald  ATOM BaXKHOW (QYHKIIMKM KOH(MIUKTOB TpeOyroTcs JBa
CYILIECTBEHHBIX YCJIOBHS: BO-IIEPBBIX, U3MEHEHHUE OTHOILICHHUS PYKOBOIUTEINSA K
KOH(IMKTaM, (OPMUPOBAHUE O3UTUBHOTO OTHOIIEHUS K HUM U YMEHHUS BUACTD B
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KOH(QJIMKTaX KOHCTPYKTMBHOE HAauajo; BO-BTOPBIX, (OPMHUpPOBaHUE Y
PYKOBOJMTEISL YMEHUSI aHATU3UPOBATh KOH(MIMKTHBIE CUTYallUU, YIIPABIATh UMH,
oOoraiieHue peniepryapa TEXHOJIOTU I pa3pelIeHUs KOH(JIUKTOB.
Kondnukronorus  pexoMeHAyeT  KOHCTPYKTUBHYIO  MOJENb  MOBEACHUS
PYKOBOAMTENS, CyTh KOTOPOW COCTOUT B TOM, YTOOBI MPUBECTU KOHGIMKTYIOIINE
CTOPOHBI K COBMECTHOMY OOCYKJIEHUIO IPpoOIeMbl. PyKkoBOIUTENb MIPH 3TOM:

— BBICTYIIa€T B KayeCTBE OpraHuU3aTopa auajora, JIEMOHCTPHUPYS He
cl1ab0CTh, @ HEArPECCUBHOCTh HAMEPEHHH, XKECT T0OPOI BOJIH;

— MPEAOCTABISIET KOH(MIUKTYIOIIMM CTOPOHAM BO3MOYKHOCTH CITOKOWHO
00OCHOBaTh CBOW TMPETCH3UH, CIOCOOBI pa3pelieHus TMpeaMeTa Ccropa W
KEJIaeMOT0 KOHEUHOTO Pe3yJbTara;

— (opMynHpyeT mpaBa KOHPIUKTYIOITUX CTOPOH, OMPEALISIET JOMYCTUMBIC
(bopMBbI TOBEJCHHUS.

Bompekn TpaauIMOHHOMY MHEHHIO O TIPEIIOYTHTEILHOCTH JKECTKUX
pelieHuil B yIpaBiIeHUYECKOU JIEATeIbHOCTH COTPYAHUYECTBO JAET IIAHC HAWTHU B
XO0JIe¢ JTUCKYCCHUU CIIOCOOCTBYIOIIME BBIXOAY M3 TymnuKa perieHus. OCHOBHBIE
MOJIOKEHUSI STUKH YTMPABICHUSA, KYJIbTYpbl YIPaBICHUYECKOTO TPYJa CBOIATCA K
CJIETYIOITUM TTOJIXO0/IaM:

— PYKOBOAWTENb TPU3BAaH OBITh YIPABISIONINM, TOJAralonMMcs HE Ha
CBOIO BJIaCTh, a Ha TIOMOIIb M KOOIEPAIMIO MOJAYMHCHHBIX; OH HE HIIET «KO03Ja
OTITYIIICHUS», a TIOKAa3bIBACT, KaK HAJO CIICTIaTh;

— OT pyKoBOJUTENsl TpeOyeTcsi YBEpEeHHOCTh B ce0e M CBOeM Ou3Hece,
KOTOpasi JEMOHCTPUPYET €ro CHOCOOHOCTh BIIQJIETh CHUTyallue B JIHOOBIX
YCIIOBHUSIX;

— OrPOMHOE 3HAUYEHHE MMEET CIOCOOHOCTh IIEHUTHh BpPEMS IMOJIYUHEHHBIX.
Hemnpown3BoauTenbHple 3aTpaThl BpEMEHH KaK CBOETO, TaK W TOJAYMHCHHBIX —
CUTHAJT HEYIOBJIETBOPUTEIIBHOTO CTHJISI PYKOBOJICTBA;

— PYKOBOAMUTENb O0S3aH CBOCBPEMEHHO WH(GOPMHPOBATH MOJYMHEHHBIX O
HEJI0OCTaTKaXx B WX paboTe, ObITh CHOCOOHBIM BBICTYIIMBATH U YUYUTHIBATH
3aMeudaHusi 0 CBOMX HeJlocTaTKax. Henb3si KpuTUKOBATh pajyl KPUTHKY;

— CTPOTOCTh, TpeOOBATEIBHOCTh K TMOJYMHEHHBIM BCETJa JODKHA OBIThH
000CHOBaHa; HETAaTUBHOHN OIIEHKE TOJIBEpracTcs HE JIMYHOCTh, a TOT WIJIM WMHOM
IpoMax 4YeJI0BeKa;

— Ba)KHBIC KauyeCTBAa PYKOBOJUTENS — BEXIIMBOCTH, TAKTUYHOCTH. Karkmbrit
YeJIOBEK BCErjia BHYTPEHHE MPOTECTYeT MPOTUB TpyOOCTH; MPUKA3bl HYKHO
OT/JaBaTh B BEXKIMBOM (hopMe;

— BaQXHO KaK yMEHHE TOBOPUTH, TAK U yYMEHHE CIyIIaTh, U3JIaraTb CBOU
MBICJIH KPAaTKO U YETKO; BaXKHO JIaTh YEJIOBEKY BO3MOXHOCTh BHITOBOPUTHCS, CHSATh
TICUXOJIOTUYECKOE HaIPSIKEHUE;

— HETPEMEHHOE YCJIOBHE YCIleXa PYKOBOJMTEINS — 3HaTh M M3y4aTh CBOUX
MOJIYMHEHHBIX, MTPOSIBISITH 3200Ty 00 UX MOTPEOHOCTAX U MpobdIIeMax.

Hcxoonvle dannvle u nocmaHo8xka 3a0adu
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[Ipoutnte u o0mymaiiTe ABa HMHTEPBBIO C TE€HEPATBHBIMU JUPEKTOPAMU
KpYHHBIX opranu3anuii. OTBETbTE HE CIEAYIOIINE BOIPOCHIL:

1. MoxHOo 7u clenaTh Kakue-TO BBIBOJIbI OTHOCHUTENIBHO CTAaOMIILHOCTH U
ycrexa B JIeITeIbHOCTH JIaHHBIX OpTraHu3aIuii?

2. MoOXHO 1M OTHECTH OOOMX IUPEKTOPOB K paspsay >PQPEeKTUBHBIX U
npo(hecCHOHANBFHO TPUTOIHBIX pyKoBoauTene? OOOCHYWTE CBOUM BBIBOJBI.
VYkaxxute pe3epBbl ycliexa, KOTOPbIE HE UCIIOJIb3YIOTCSL HU TEM, HU JIPYTUM.

3. Kak ObITb, €ciu ¢ BaMU psiIOM padbOTaeT 4YeIOBEK, KOTOPBIA HENPUATEH
BaM CBOMMM MaHEpaMU, BHEIIHUM BHUJIOM, IIPUBBIYKAMU?

4. Kak nomkHBI BecTH ce0s MOJYMHEHHBbIE, YTOOBI HE MPOBOIMPOBATH
KOH(JIUKTBI CO CBOMM TEPBBIM PYKOBOJIUTEIEM?

5. Kakue HaOmomeHWs W BBIBOABI BBl MOTJIM Obl eme 1g00aBUTh K
00CYXJICHUIO TAHHBIX HHTEPBbIO?

Ipumep. Hnmepesvio ¢ cenepanbhbim OUpeKmopom

Bompoc: Kakum obOpazom Bel HaxoauTe BbIXOA M3 KOH(MIMKTOB BHYTPH
Bamueit opranuzanuun?

Otgert: 5 HE cobuparoch TPATUTh BpEMsI Ha pellIeHNne KOHPIUKTOB.

Bomnpoc: Kak cknagpiBatorcst Bamm oTHOIEHHs ¢ TOTYMHEHHBIMU?

OtBet: S MOCTOSIHHO UM TOBOPIO, YTO OHM IJIOXWME PAOOTHHUKHU; Yy HAC HET
KaJIpOB; Y MEHSI HET IOMOIIIHUKOB; MHE TPUXOAUTCS paboTaTh caMOMY 32 Bac.

NHTEpBERIO € reHepanbHbIM IupeKTopoM Ne 2

Bomnpoc: [Touemy Bbl yBomam cBO€ro 3aMeCTUTENA?

OtBeT: Bl moHUMaeTe, OH ¢ caMOro Havajia MEeHs O4€Hb pazapakan!

Bomnpoc: Yem on Bac pazapaxan?

OtBeT: Mens pasapaxaino B HeM Bce! Eciau Obl Bbl BUENH, KaK OH IbET
ko(de, Kak pa3BopaunMBaeT KOH(ETHI, Kak HIypmut Oymaxkkamu! S ero yBouud,
HUYEro HE CKa3aB.

Bompoc: Kto B Bameit pupme, kpome Bac, npuaumaet perieHus?

Otget: Bee pemennst npuauMaro !

BoiBon aBTOpa HHTEpBbIO. PabOOTHUKM COBPEMEHHBIX OTEHYECTBEHHBIX
OpraHu3alMii He 3allUIIeHbl HU B JIMYHOCTHOM, HM B 3aKOHOJATEJIbHOM ILIaHE.
OHM B MOJHOM BIACTH NEPBBIX PYKOBOAMUTENEH, HE OOYUEHHBIX KYJIbTYpe
YIPABJIEHYECKOr0 TPy/a.

CumyayuonHnoe 3a0anue 1.7. « Imuxa u cmuib pyKogooCcmeay.

B Hacrosimee BpeMsi oco0oe 3HAUEHHME MPHOOpPETaeT  OmpeAeseHUe
MOJXOMSAIIETO CTWISA M 3TUKU PYKOBOJCTBA. [IpuHSTO cuMrTaTh, 4TO, MPEXKIE BCETO,
MEHeJpKep 00s13aH 3a/1aTh ce0e BOMPOC, YTO UMEHHO OH XOTe Obl MOPYYUTH CBOUM
coTpyaHHUKaM. [lasiee OH JOIKEH ONPEAETUTh, KAKOB YPOBEHB 3PEJIOCTH COTPYTHUKOB
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B OTHOILIEHWH BBINOJHEHUS TaHHOW 3aaauM. lIpeuiaraeM detsipe BapuaHTa IEHCTBUN
PYKOBOJMTENS], NAOILIETO MIOPYUYEHUE CBOEMY CeKpeTapro CBETIIaHE.

I. CBernana, s MPOAMKTYIO BaM IMHUCbMO, KOTOPOE CEroJHS HE0OXOIUMO
OTMPABUTh. «YBaxkaeMble rOCIO/Ia, 3amsTasl... B npoaomkeHe Haiiel 6ecepl...».

31ech NOoAPOOHO, B IETAJSAX Pa3bICHIETCS, B YEM 3aKIIFOYAETCS 3a7a4a U KaK
€€ CIeNyeT BBINONHATE. Kpome Toro, mepen OTIPaBKOM NMHCbMa OCYLIECTBIIAETCS
KOHTPOJIb, BCE JIU CAENAHO COTJIACHO PACTIOPSKEHHUIO.

II. Csernana, HEOOXOAMMO CETOHSI € OTIPABUTh MHUCHBMO TaKOMY-TO
MOCTaBIIMKY C JanbHeHmed uHdopmarumedt o... Thl He Moria Obl COCTaBUTh
KOHCIIEKT MHChbMa, YTOOBI B TPU Yaca Mbl CMOTJIM €r0 BMecTe nmpocMoTpeTh. [lpu
TakoOll  MaHepe  pPYKOBOJACTBA  pPa3bsACHSETCA, YTO  CIEAYET  CHEJNaTh,
MPEIOCTABIIAECTCS BO3MOXKHOCTh COTPYAHHUKAM CaMUM BbIpa0OTaTh MPEIOKEHHE
U, IpU HEOOXOUMOCTH, BHOCSTCS KOPPEKTUBKLI. B 3TOM ciydae mepes oTrnpaBKoOn
MAChMa OCYILIECTBIISIETCS KOHTPOJIb.

[II. Cetnana, HEOOXOIUMO CETOJIHS KE OTIPABUTH MUCHMO KIMEHTY, KOTOPOTO
s TIOCETUJI YTPOM, C JajibHelIIend nadopmaimeii o... Tl He 03a00THIIIBCS 00 FTOM?
Ecnu y T1ebs ectb BONpOCHl, s TOTOB BBICAyIIATh. B 3TOM ciydae naercs
pacriopsbkeHue (4to TpeOyercs), W JIMIb TOTOM CIEAYIOT Pa3bsSCHEHUS, KaK €ro
BBINIOJIHUTh, B TOM CIIy4ae, €CId COTPYJHHK caM OO0 3TOM THOIPOCUT (Bbl CaMu
NOJIHILIETE TUCbMO WM 3TO crenaro 517). OCyecTBIATh JIM KOHTPOJIb A0 OTHPaBKU
MMCbMA, 3aBUCHUT OT TOT0, IIOMPOCUT JIH 00 3TOM COTPY/THHK.

IV. Cgernana, HEOOXOAMMO CETOJHS >K€ OTIPAaBUTh MHCHbMO TaKOMY-TO
TIOCTABIIMKY C AbHENTIIeH nHpopmMarrei o... Thl He mo3adoTuitbest 06 3rom? JlaHHyro
MaHepy PYKOBOJICTBA HA3bIBAIOT JEJIETUPOBAHUE, MIOCKOJBKY AeTCsl PacCIOpsHKEHUE O
TOM, 4TO TPeOYeTCs, a BBITIOJIHEHUE TIPEIOCTABIISIETCS] CAMOMY COTPYIHUKY. KOHTpOID,
KaK IPaBUJIO, IMEET MECTO YK€ MOCIIE TOT0, KaK MUChbMO OTIIPABIIEHO.

Onpenenure CBOIO MO3MIMIO MO PAa3IMYHBIM CTWIIAM B pyKOBoACTBe. Kakon
BApUAHT Bbl CUUTACTE MPEANOUYTUTEIbHBIM U MTOYEMY?

Cumyayuonnoe  3adanue 1.8. Bpl  00cyxkmaeTe ¢  MIaIIIAMHU
PYKOBOJIUTEISIMA CBOETO MOAPA3JEICHUsS BOIMPOC, MMEIOUIUNA MPUHIUIIAAIBHOE
3HaueHue. TOH pa3roBopa MOCTOSHHO mMoBbIIaeTcs. l[losiBnsieTcss pe3kocTh B
BbIpakeHUsX. Ha 5TOM COBEIIaHMM HAXOOSTCS W HECKOJIBKO  PSIIOBBIX
COTPYIHUKOB. UYUTO [OKEH TMPENNpUHATH B OTOM CUTyalMW CTapliui
PYKOBOJIUTEIH?

Cumyayuonnoe 3aoanue 1.9. Ha ceronusamnee ytpo Bbsl mnms Oecenbl
BBI3BAJIM TOJYMHEHHOTO, KOTOPBIM dYacTo oma3abpiBaeT Ha pabdory. Bel, mo
CTCUCHHIO OOCTOSITENBCTB, 3aJEPKAINCHh JIOMa, W TPHUILIA Ha paboTy C
omno3ganueM. Iloqunaennsiii xxaet Bac. Kak Bel moBenere ce0s?



72

Cumyayuonnoe 3adanue 1.10. Bbl npuHnMaere paOOTHUKOB MO JTUYHOMY
Bornpocy. K BaMm ctan yacTo nmpuxoauTh COTPYAHHUK, KOTOPBIM MOJPOOHO U JOJTO
U3Jlara€T CBO€ HEJOBOJLCTBO OOCITYKMBAaHHEM B CTOJIOBOM, IPUEMOM B
MEIIYHKTE, oOpaiieHneM BaxtepoB. C KakJIpIM ero npuxoaoM Bl yOexxnaeTecs,
YTO YeJIOBEK IMOBTOPSETCS, HE OECHOKOACh O TOM, YTO OTHHMaeT y Bac Bpewms,
3aiepKUBaeT Jpyrux mnoceruteneil. Uto Obl Bbl mpeanpuHsiM Ha MecTe
pyKoBOIUTENSA?

Cumyayuonnoe 3aoanue 1.11. K Bam mnpumen pabouuii ¢ mpocb0oii
OTIYCTUTh €ro ¢ paboThl Ha JeHb. Bel cnpammuBaere o menu. Oka3bIBaeTcs, OH
XOYEeT MCMOJb30BaTh 3TOT JI€Hb HAa MOUCKH JIPYyroro mecrta pabotsl. Ero yxon
JMIINT Balll Y4aCTOK OYEHb HYKHOTO U KBaIU(HUIMpOBaHHOTO crnenuanucta. Kak
Ob1 Bel oTpearupoBany Ha Ipock0y padouero?

Cumyayuonnoe 3adanue 1.12. Bac HazHaYMIM HAYaJIbHUKOM OTCTAIOIIETO
ydacTka. M3yuuB CIOKUBIIYIOCS OOCTaHOBKY, PEIINIIN MpoBecTH cobpanue. Hamo
MOJITOTOBUTHECS K BBICTYIUICHHIO mepen HUM. Kak O6p1 Bbl moctpomnu cBoe
BBICTYIUJIEHUE?

Cumyayuonnoe 3adanue 1.13. Bl — pykoBoautens cemunHapa. OauH u3
ciymarenei roBoput: «Bce, yTo Brl ceifuac paccka3plBasid, HE UMEET OTHOLICHHUS
K MIPaKTUKEe, OTOPBAHO OT KU3HW». BBl roBOopuTE:

Cumyayuonnoe 3aoanue 1.14. Wner coOpanme. CrnoBa OJIHOTO U3
MMOJYMHECHHBIX ABHO mnOpusATHeI Bam. OH xBamur Bamm opraHu3aropckue
CIIOCOOHOCTH, XBaTKy, YMEHHE BOOAYLIEBIATH Jtofed u T1.0. [lpum sTom, OH
MPUBOAUT KOHKpeTHble mpumepbl. Kak Bbl Oynere pearupoBath Ha 9TO
BBICTYIUUIEHHE B CBOEM 3aKJIIOUUTEIIBHOM CIIOBE?

Cumyayuonnoe 3adanue 1.15. Bbsl mnpoBoAWTE MNPOU3BOJCTBEHHOE
coBemanue. OAUH 13 MPUCYTCTBYIOIMINX, HHXKEeHEP [lapaMOHOB, pe3Ko BbhICKa3aycs
npotuB Bamero mnpemsiokeHusi, MOTUBHPYS CBOIO TOYKY 3peHusi 3a00Toil 00
MHTEpecax KoJUlekTuBa. B ayme Bbl He yBakaeTe 3TOro 4ejaoBeKa, CUUTAETE €ro
OOBIKHOBEHHBIM KPUTHUKAHOM, IJIOXUM padoTHHKOM. Kak Brl Oynere pearupoBaTh
Ha BBICTYIUJIEHHE UHKeHepa [lapamoHoBa?

Tema 2.5. YnpasiieHne KOMMYHHMKATHBHBIM I0BeIeHMEM OPraHU3aluu

Cumyayuonnoe 3adanue 1.1. Onuiumre COIIACHO TNPEAJIOKEHHON CXeme
KOH(JIMKTHYIO CUTYallHI0, UMEBIIYIO MeCTO B Baleii peanbHO KU3HU, OMUCAHHYIO B
JIUTEPATYPHOM MIPOU3BEICHUH, UITH SBJISIFOIILYIOCS] M3BECTHBIM UCTOPUYECKUM (PAKTOM.

Cmpyxkmypa pabomuwi

1. Beenenue — onucanue npoOIeMHON cuTyaluy. 3anoaHuTe TabInIly
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NoNo Kpurepuit KonkpeTHblil mpuMep U3 CUTyalllu

1 Y4acTHUKY KOH(IUKTHOTO B3aUMOICHCTBUS

[Tpuunna KoHIHMKTA

OO6bekT KOH(pIUKTA

HanpasnenHocth KOH(pIMKTA

CreneHp JUIMTENFHOCTH KOH(DIMKTA

KynemuHanus KoHQIUKTa

N[O bW

ConuanbHble NOCneNCTBUS (Pe3yIbTaTUBHOCTD)

2. OcHOBHas 4acTh — aHanu3 cutyauuu. OauH naparpad A0HKEH COAEpKATh
TOJIBKO OJTHO YTBEPKICHHUE U JJOTUYECKH ITOCTPOEHHOE J1I0KA3aTENbCTBO.

A. VYkazaTh, Ha KakoM 3Tarne KOH(MJIMKTHAs CHUTyallus €Ile MOrJjia ObITh
paspelnieHa MUPHBIM ITyTeM, UTO JJIsi 3TOTO JTOJHKHBI OBLITU C/IENIaTh €€ yYaCTHUKU?

b. Oxapakrepu3oBaTh TaKTHUKy U OIEHUTh 3(P(HEKTUBHOCTH IMOBEACHUS
CTOPOH B KOH(JIMKTE.

B. [Ipeqnoxutes BapuaHThl 0oJiee 3(hPEKTUBHOTO MOBEAEHUS CTOPOH.

4. CrporHo3upoBaTh BO3MOJKHBIE BapHaHThl Pa3BUTHUSI COOBITUH B cilydae
0oJiee 3(pPeKTUBHOTO MOBEACHUS CTOPOH.

3. 3akitoueHue — 0000IIeHUs U apTyMEHTUPOBAHHBIEC BHIBOJIBI.

Cumyayuonnoe 3adanue 1.2. KoMy U3 MbICIUTENCH MPUHAIIECKAT
CIEAYIOIIME JBa IMPOTUBOIOJOXKHBIX [0 CMBICTY BBICKA3bIBAaHHS O MPHUPOJIE
COITMAILHBIX KOH(IUKTORB?

A. B npupoze yenoBeka TpU OCHOBHBIE NPUYHMHBI BOMHBI: CONIEPHUYECTBO,
HEJ0BEpHUE, KaXK/1a CIaBbl.

B ecTecTBEHHOM COCTOSIHMY Ka)blil UMEET MIPABO Ha BCE.

[Toka mroam »xuByT Oe3 oOIel BIACTH, AEpXKaIIel BCEX MX B CTpaxe, OHH
HaxoIsTCS B TAaKOM COCTOSIHUM, KOTOPOE€ HAa3bIBA€TCS BOMHON, WU UMEHHO B
COCTOSIHUM BOWHBI BCEX MPOTUB BCEX.

b. Hazanx x npupone! Hazan k nepBoObITHON uanInm!

Jlo Tex mop, moKa J0JIU JOBOJHCTBOBAJIIMUCH CBOMMHU YOOTMMHU XM>KMHAMU,
OTPAaHUYMBAIKNCH TEM, UTO MWK c€0€ OJEKIbl U3 3BEPUHBIX HIKYP C IMOMOIIbIO
JIPEBECHBIX IIMMOB WX PHIOBUX KOCTEH, yKparaiu ceOs NMepbsiMU U PaKOBUHAMH,
paclUChIBAIM CBOE TEJO B Pa3IMYHbIC IIBETA, COBEPIICHCTBOBAIN WJIM YKpalllalu
CBOM JIYKH U CTPEJIbI, BBIIAIOIMBAIMA C TTOMOIIBIO OCTPHIX KaMHEH Kakue-HUOYIh
peIOaYbM JIOJKU WU TPyOble MYy3bIKaJbHbIE MHCTPYMEHTHI, CIIOBOM, MOKa OHU
OBLITM 3aHATHI TAKUM TPYJOM, KOTOPBIA MOJ CHIIy OJHOMY YEJIOBEKY..., OHH KUJIU
CBOOOJIHBIC, 37I0POBbIC, TOOpPHIE U CUACTIUBBIC... U MPOJOJDKAIA B OTHOIICHUSIX
MeXIy coOOM HAcIaXAaTbCsl BCEMHU PAIOCTIMH OOIICHMS, HE HAPYIIABIIMMH KX
HE3aBUCUMOCTh. 32 YHUUTOKEHUEM PABEHCTBA MOCJIEIOBAIN Y>KACHEHIIINE CMYTHI;
TaK, HECTIPABE IJINBbIC 3aXBaThl OOTATHIX, pa300u OCTHBIX U pa3Hy3JaHHbIE CTPACTH
TeX W JPYTHUX, 3ariaylias €eCTECTBEHHYIO COCTPAIATEIHbHOCTD U ellle CIabblii ToI0c
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CIPaBEIJIMBOCTH, CHACNATU JIIOACH CKYNMBbIMHA, YECTOMIOOWBHIMU U  3IIBIMHU.
Havanuch NOCTOSHHBIE CTOJIKHOBEHHUSI IpaBa CHJIBHOIO C IPaBOM TOTO, KTO
MpUILEST TEPBbIM, KOTOPhIE MOTJIM 3aKaHUYUBATHCS TOJIBKO JIMIIL CPAKECHHUSIMU U
youiictBamu. Haposknaromieecst 00111eCTBO MPUIILIO B COCTOSIHUE CaMOM CTpaIIHOU
BOWHBI: YEJIOBEUECKUU POJ, MOTPS3IINN B IMOPOKAX W OTYASIBIIMMKCA, HE MOT YXKe
HU BEpPHYTbCS Ha3aJ, HHU OTKA3aThCi OT 3JIOCUYACTHBIX MPUOOPETECHUM, UM
CACIAHHBIX: OH TOJIbKO OMO30pWiI ce0s, ynoTpeOisis BO 3JI0 CIOCOOHOCTH,
JIeNaole eMy 4ecThb, U caM IpuBel ceds Ha kpai rubenu. Kakas u3 3Tux IByX
KOHILIETILIUN MpeAcTaBsieTcs: BaM OoJiee yoenuTenbHoi? OTBeT 000CHYHTE.

Cumyayuonnoe 3adanue 1.3. Komy U3 COBPEMEHHBIX IICHUXOJIOTOB
NPUHAIICKUT CIeAyromas Kilaccuukanus THUIOB YEJIOBEYECKOW TCHUXUKH?
Kaxxsioe uenoBeyeckoe CylnIeCTBO pacloiaraeT OrpaHuYeHHbIM PENEPTYapoM 3ro-
COCTOSIHUM, TOJIPA3JIETSAIOMINXCS HA TPU THUIIA.

Pooumenvckue 220-cocmosinus 3aMMCTBOBAHBl Y POIAUTENBCKUX (PUTYD U
BOCIIPOU3BOJISIT YyBCTBA, YCTAHOBKH, MOBEJICHUE U PEAKIIMU ITUX JIFOJICH.

B3pocnvie  320-cocmosimuss  3aHUMArOTCSt  HE3aBUCHUMBIM  COOpOM U
00paboTKON MH(POPMALIUA U OLICHKON BEPOSITHOCTEW, YTO SIBISIETCS OCHOBOM IS
JECUCTBUS.

Llemckue 220-cocmosinus  SBISIIOTCA  Cl€NaMHM  JI€TCTBA WHIWBHIA U
BOCIIPOU3BOJAAT €ro TIOBEJIECHHE M IICUXMYECKOE COCTOSHHE B KaKOM-TO
KOHKPETHBIN WM TEPEIOMHBIA MOMEHT €ro pa3BUTHS, HCHOJb3Ys, OJJHAKO,
BO3POCIIIHE BO3MOKHOCTH, MMEIOLIMECS B PACHOPSIKEHUU B3POCIOr0 YEJIOBEKA.
Kakum o00pa3zom C TOuYkM 3peHUsi JaHHOM Kiaccudukanuu OOBICHIIOTCS
HUCTOYHUKH MPO(DHECCUOHATBHBIX U CEMEHHBIX KOH(DIUKTOB?

Cumyayuonnoe 3adanue 1.4. Onpenenure npupoay kondnukra (A, b, B) B
CIEAYIOIINX CUTYAIUAX

1. PykoBoauTens mpuHsT Ha pabOTy HEMOATOTOBIEHHOIO PabOTHHKA, HE
corjacoBaB 3TO C 3aMECTUTENIEM, y KOTOPOTO TOT B MOJYMHEHUH. Bckope
BBISICHSIETCS HECHOCOOHOCTh MPHUHSTOrO PabOTHHUKA BBINOJHATH CBOIO PadoTy.
3amMecTUTeNbh TPEACTABISIET PYKOBOJIUTENIO JOKIATHYIO 3aluCKy 00 53TOM.
PykoBoauTEINb TYT K€ PBET JAHHYIO 3aIUCKY.

2. Ilpu pacmipeneneHud NMPEeMUM HAa4YalbHUK HE BBIMHCAT €€ OJHOMY U3
nomunHeHHbIX. OcHOBaHWMU g JenpeMupoBanus He Obito. Ha Bompoc
MOAYMHEHHOTO PYKOBOJUTEIb HE CMOT OOBSICHUTH TPUUYMHBI, CKa3ajl TOJbKO: «ITO
s Bac yuy». [loTuMHEHHBIN YyBCTBYET CeOs1 HECTIPABEIJIMBO OOUKEHHBIM.

3. becenys ¢ mpeTeHIEHTOM Ha BaKaHTHYIO JOJIKHOCTb, PyKOBOAUTEIb 1A€T
oOelnanue B JaJbHEWUIIIEM TOBBICUTH €r0 B JIOJDKHOCTA. BHOBBH TNPUHSATHIM
pabOTHUK C BOOIYIIEBIEHWEM MPUCTYNAET K TPYJAOBOM ACATEIBHOCTH, MPOSBIISS
BBICOKYIO PabOTOCIIOCOOHOCTh M JOOPOCOBECTHOCTh. PYKOBOJCTBO TOCTOSIHHO
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YBEJIIMYUBAET HArpy3Ky, He IpuOaBisis 3apIulaTy W HE MOBBIIAS B JOJKHOCTH.
Coycts HeKoTopoe BpeMsi pa0OTHUK HA4YMHAET NPOSBIATh  [PU3HAKU
HEJOBOJIBCTBA, HAuMHAEeT CcaOOTHUPOBATh 3aJaHusi, oONa3JaplBaTh Ha paloTy.
HazpeBaeT KOHQIIUKT.

4. HavanbHHUK COOOIIAET MOJYMHEHHOMY, YTO B CIEAYIOIIEM MECSIE
OTIpaBJISIET €ro Ha Kypchl TMOBBIMIEHUS KBanuukauuu. [logurnHEeHHBIH
OTKa3bIBAETCA, CChUIAACH HA TO, YTO JI0 IEHCUU EMY OCTaJ0Ch MOJITOPA roja.

5. PaGoTHUK, MOCTUTIINI MEHCHMOHHOTO BO3pacTa, >KalyeTcs HaYalbHUKY,
4YTO MacTep BBDKHMBAET €ro ¢ paboTbl. MacTep KISIHETCA, YTO HHU MaJleHIlero
NOBOJIA /1715 3TOT0 He JaeT. PAOOTHHK ke MPOA0IKAET KATOBAThCSL.

6. HauanpHuk ywacTka paer 3ajgaHue pabodemy. TOT OTKa3bIBaeTcs,
MOTHBHUPYS CBOM OTKa3 T€M, 4TO dTa pabota TpeOyeT OoJiee BHICOKOTO pa3psija, H,
N00aBJISAsI IPU ATOM, YTO €MY YK€ IATh JIET HE MOBBILIAIOT Pa3psil.

7. Ha coBemanuu OJWH W3 NOJYMHEHHBIX, HE BBIIEPKAB IOCTOSHHOU
CTPOTOCTH PYKOBOJUTENS, B MOJYIIYTIMBOM (opme 0oO0paTwili Ha 3TO CTPOTroe
oOpallleHue BHUMaHue. PykoBouUTENb HE HAIIENCs, YTO CKa3aTh, HO TOCJE 3TOTO
cllydas cTal JeiicTBOBATH eule 0oJiee )KeCTKO, 0COOCHHO B OTHOILIEHUY IIIyTHHKA.

Tema 2.6. YnpasiieHne MOTHBaLMeH B OPraHu3anumn

Cumyayuonnoe 3aoanue 1.1. IlpounTaiite ciaenyronyro MNpuTdyy U OTBETHTE
Ha BONPOC O TOM, Kakas MOTHMBauus y 3THX Jrojeil. Ha croiike paboranu tpu
YeJIOBeKa. 3aHUMAJIMCh BCE OJHUM M TE€M K€, HO KOTJa UX CIPOCHIIH, YTO OHU
JIeNaoT, TO OTBEThl OKa3ajduch pasHbIMU. OIMH ckazal: «S Kiagy KUpIudm».
Hpyroii: «5 3apabateiBato cede 1 CBOEH ceMbe Ha KU3Hb». A TpeTui oTBeTUI: «S1
CTPOIO XpaM, KOTOPBIN MTPOCTOUT BEKAY.

Cumyayuonnoe 3adanue [.2. Ilo naHHBIM HCCIEAOBaHUSA, MPOBEIECHHOTO
komranueir McKinsey, 89% amepukaHCKUX KOMMIAHUN CUUTAET JIIOTHI
HEOOXOJUMBIM CPEJICTBOM MOAJEPKaHUS KOHKYPEHTOCIIOCOOHOCTH, a TaKke
NpUBJIEUYECHUS] M  coxpaHeHusi nepcoHana. [logamnstomee  OOJBLIIMHCTBO
YYaCTHUKOB HCCJIEIOBAHUS, MTPOBEJACHHOIO CPEAN PYKOBOJMUTENEH M BIIAJIETBLEB
Ou3Heca, COOOUIMIIO, YTO HMX KOMIIAHMSI Npeajaraer MepcoHaldy YCIyrd IO
MEIMLIMHCKOMY CTPAaxXxOBaHWIO, NpH JSTOM B 68% opraHu3anuid Takxke
NPEIOCTABISAIOTCA  JIBIOTHI, CBSI3aHHbIE C  TEHCHOHHBIM  00ECHEUYEHHEM.
BONBIIMHCTBO ONPOIIEHHBIX Ha3BalIM JIBIOTBI B 4UCIE TpeX (HaKTOpoB,
OKa3bIBAIONIMX MaKCHUMaJlbHOE€ BJMsSHME Ha Olo/keT KommaHud. B xoze
UCCIIeIOBaHMsI ObUT BBISBJICH DS OCHOBHBIX NPUYHMH, MO KOTOPHIM KOMITAHUU
BBIIUIAYMBAIOT JbIOThl. Kakue 1enu npecnenyor KOMIaHUH, IPEA0CTABIISAS CBOUM
COTPYAHUKAM JIbIOTHI?
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1. YBenuueHnue nporu3BOAUTEILHOCTH TPyAa

2. Cokpaiiienre HajoroodgaraeMomn 6asbl

3. YkperuieHue KOprnopaTUBHOIO UMHUJKA KOMIIAHUU

4. BeinmonHenue TpeboBaHui mpodcoro30B

5. OTBETCTBEHHOCTbD 3a CITYKAILUX

6. [IpuBnedyenue u yaep:kanue KaapoB

63% pyKOBOIUTENCH, YbM KOMITAHWHM TIPEIOCTABISIOT W MEIUIMHCKHUE, U
NEHCHUOHHBIE JIbIOTHI, CYUTAIOT PACXOJbl Ha TMEpBbIE OoJiee BaXHOW CTaThei
Oro/pKeTa KOMIIaHUH.

Cumyayuonnoe 3adanue 1.3. B o0030pe, mnpoBeneHHoOM Renaissance
Worldwide u xypnanom CFO Magazine cpeau 200 KkpynHEWIIMX 3amaHbIX
KOMITAaHWH, YAQJIOCh BBISBUTH CJCAYIOINE HEIOCTATKA TPAAUIIMOHHBIX CHUCTEM
OICHKH S(PPEKTUBHOCTH NEATCIBHOCTH KOMITAHWM: BHJICHUE W CTPATETUS HE
o0OecreunBalOT pyKoBOACTBa K nerictBuio. Menee 40% MeHEmIKEepOB CPEIHETO
3BeHa U 5% COTPYIHUKOB 0OJ€€e HU3KOrO YPOBHS YETKO NMOHMMAIOT BUACHUE U
JIEUCTBYIOT HA OCHOBE CTpaTeruu, a 3aJadyd, JOCTIDKCHHS W WHUIMATHUBBI
COTPYJIIHUKOB HE CBsI3aHbI CO cTparerueil. Kak npaBuiio, OHM yCTaHABIMBAIOTCA B
COOTBETCTBUM C TOJOBbIM (DMHAHCOBBIM IUIaHOM. Tonbko 50% BBICIIUX
pykoBoautenen, 20% MeHemxkepoB cpeaHero ypoBHS u 10% cCOTpyIHHMKOB
HU3BIIETO YpPOBHS OCYIIECTBIISIIOT CBOM JCHCTBUS W HUCIOJB3YIOT CHCTEMBI
MOOIIPEHUS, OPUESHTUPOBAHHBIC HA UCTIOJITHCHUE CTPATETHH.

3amanue.

1. TIlogymaiite, kakuM 00pa3oM cjleayeT HM3MEHHTh CHCTEMY
CTUMYJIMPOBAHUSI COTPYAHUKOB MPEANPUATHS, YTOOBI OHa Obllla OPUEHTHUPOBAHA
Ha pean3aIfio CTpaTeruu NpeAnpUusThs?

2. Kakwe mnokazareiaum TNPEMHPOBAHUS U JIPYTUE CTUMYJBI JOJIKHBI
NPUCYTCTBOBaTh B  TaKOW  TMpOrpaMMe CTUMYJIHUPOBAHUS  COTPYJIHHKOB
TOCTUHUYHOTO TPEIITPUATHS?

Cumyayuonnoe 3adanue [1.4. HazoBuTe mo msaTh HamOoOJiee Ba)KHBIX, IO
BallleMy MHEHUIO, MOTUBOB JJI CIEIYIOIINX JIHIL;

1. Bac nuuno Ha pabore (B yueOHOI ayuTOpUn).

2. KBanudunupoBanHOTo paboyero.

3. Cy»ailero B KOHTOPE.

4. Tlpodeccuonana.

5. HexkBasmduiiupoBanHoro padboyero.

3aoanue 5. Kakue rpynmnbsl paOOTHHUKOB CYIIECTBYIOT B 3aBUCHUMOCTH OT
MOTHBAIMM M crnocobHocTer? Kak omnpeaensroTcss CTENeHH JTUYHOCTHOTO
BO3/ICUCTBUSI pYKOBOJIUTEIIA?
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3adanue 6. llpoaHanu3upyite CHUTyallud, CIOXKHUBIIMXCA Ha ¢upme,
00OCHYWTE MPUYUHBI M MCTOYHUKH MX BO3HUKHOBEHHMS (SIBHbIE M HESIBHBIE) U
NPEMJIOKUTE  CIMOCOOBI  MOTHBALIMM  COTPYAHHKOB C LETBIO  YCTPAaHEHHUS
KOH(DJIMKTHOW CHUTyallMM C MaKCUMaJIbHOM TMOJb30M 1t Gupmbl. AHanu3
CUTYAIINH MMPOBEIUTE 1O MPEITOKEHHON CXeME MOTHBAIMOHHOTO MpOIIecca.

Cxema MomueayuoHHo20 npoyecca

1. Ananus cutyanuu:

— MECTO CJIOKHUBHIEHCS CUTyalluu (OpraHu3aius, pabouee MecTo);

— YYaCTHUKH CUTyalluu (B3aUMOCBSI3U, KAHIUJATypPbl, MOTUBALIH).

2. Onpenenenue TpoOJIEMBbI:

— (opMyIHpOBKa TPOOIEMBI;

— TPUYUHBI K MOTHUBHI.

. [locTaHoBKa 1ieJ1€1 MOTUBALIMH.

3

4. [TnaaupoBaHNEe MOTHBAITUU paOOTHUKA/PaOOTHUKOB:
— BBIBIICHUE TIOTPEOHOCTEH PaOOTHHUKOB;

— OTpeJieTICHHEe UepapXuu MoTpeOHOCTEH;

— aHaJu3 U3MEHEHUS OTPEOHOCTEIH;

— MOTPEOHOCTU — CTUMYJIBI;

— CcTpaTerus, Cnocod MOTHBAIIUH.
5. OcCy1iecTBI€HNE MOTUBALIUU:

— CO3/IaHUE YCJIOBUM, OTBEUAIOIIUX MOTPEOHOCTSIM;

— obecrieueHue BO3HArpakJI€HUs 3a pe3yibTaThl;

— CO3/IaHHME YBEPEHHOCTHU B BO3MOXXHOCTH JOCTHKECHHUSI LICIIN;

— CO3/IaHME BIEYATIIECHUS OT LICHHOCTU BO3HATPAXKICHUS.

6. YnpaBiieHuE MOTUBALINEN:

— KOHTPOJIb 33 XOJJOM MOTHBALMOHHOI'O MIPOLIECCa;

— CpaBHEHUE MOIYYEHHBIX C TPEOYyEeMbIMU pe3yIbTaTaMu;

— KOPPEKTHPOBKA CTUMYJIOB.

Cumyayuu

1. IlerHoro crnienuanncTa Mo CETEBOMY aIMUHUCTPUPOBAHUIO IIEPEMAHUBACT
KOHKYPEHT.

2. Opra#uzaiydsg HaXOJUTCS HA HadaJdbHOW cTaguu (GOPMHUPOBAHUSA
KOJUIeKTUBA. JIto/iu ¢ OOJBIIUM TPYIOM MPUTUPAIOTCS IpYT K Apyry. [Ipoucxoaut
MHOT'O Pa3HOTJIACHM.

3. U3 oduca qupexropa NpoUCXOAUT yTeuKa HH(OPMAIIMU KOHKYPEHTY.

4. B aznpec pyKOBOJICTBA OPraHU3alMU MOCTOSTHHO MOCTYMA0T aHOHUMKHU Ha
rJIaBHOTO OyXranrepa.

5. Ombrtaeiid (10 mer craka pabOTHI) CHEIUANKCT CTAl XYK€ BBIMOIHATH
3a/1aHUS.
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PA3JIEJI 3. OPTAHU3AIIMOHHOE ITOBEAEHUE B CUCTEME

MEKAYHAPOAHOTI'O BU3HECA

Tema 3.7. IlonsiTHe, CYIIHOCTH M POJIb HALIMOHAJIBLHOM KYJIbTYPbI

Cumyayuonnoe 3aoanue 1.1. llpumenure mogenu Kiykona-Ctpoardexa, u
Xoderena K opraHuszaldu, ¢ KOTOpOM Bbl 3HAKOMBL. OneHuTe (KaueCTBEHHO)
3HAQYEHUS OCHOBHBIX MapamMeTpPOB JTHUX MOJENEH Mg KOJUIEKTUBOB 3THUX
PEAIPUATHN.

Cumyayuonnoe 3a0anue 1.2. Bpibepure ©3 dYeThIpeX  Mojelei
OpraHU3alMOHHON KyJnbTypbl TpommneHaapca HanbOosee aJAeKBATHYIO BBIOPAaHHOM
Bamu opranuzainuu. O60cHyiTe BHIOOP.

Cumyayuonnoe 3adanue [1.3. ONUIMUTE OCHOBHBIC KOHIEHIIUA W YPOBHHU
KyJlbTypbl. KakoBbl TpyM TEHACHIMM COBPEMEHHOHM KyJbTypojorun? Onumure
TUIIOJIOTUIO KyJIbTYpHI 110 [laiiny.

Cumyayuonnoe saoanue 1.4. UTO Takoe CTEPEOTHUIIbI, aBTOCTEPEOTUIBI U
rerepoctepeotunsl? [IpuBenure mpumepsl. HaCKOIbKO CTEpEOTHIIBI, TPUBENCHHBIE
B ITOCOOMHU COOTBETCTBYIOT BamuM npeacTaBieHusIM?

Cumyayuonnoe  3adanue 1.5, UYTo Takoe  KOpIOpaTHBHAs U
npogeccuonanpHas Kynprypa? [IpuBenure npumMepsl.

Cumyayuonnoe 3adanue 1.6. UTo Takoe «KyJIbTypHBIH MIOK»? Onummre
noaxon 'epra Xodcerena k onucaHuio HallMOHATBHOM KYJIBTYPHI.

Cumyayuonnoe 3aoanue 1.7. KakoBbl KyJIbTypHbIE TEpPEMEHHbIE M UX
Bapualluy B pa3HbIX KyJapTypax no JIhitny u {ucredano?

Cumyayuonnoe 3adanue 1.8. Onummre monxon Kmykona-Ctpombeka K
ONMHMCAHUIO HALMOHAIBHON KYJIbTYpHI.

Cumyayuonnoe 3adanue 1.9. Omnumure noaxon XamijieH-TepHepa-
TpoMrieHaapca K ONMCaHUIO HAIMOHAIIBHOM KYJIBTYPHI.

Cumyayuonnoe 3adanue 1.10. Onumure YeTblpe THUMA KOPHOPATUBHOMN
KyJbTyphl 110 @. TpomMnieHaapcy.

Tema 3.8. Moaesan MeKKYJIbTYPHBIX Pa3JIH4Hil

Cumyayuonnoe 3adanue 1.1. VI3BecTHBIN UCCIeI0BATENb PYCCKON KYJIbTYpPbI
aKaJeMHK
J.C. JIuxaueB nosiarai, yTo Poccus JIeKUT Ha EPEKPECTKE KYJIbTYp, BKIOYAET B
CBOM COCTaB KyJIbTYphl JECSITKAa IPYTrHX HAPOJOB M W3JlaBHA ObLTa CBsI3aHA C
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COCEIHUMH KyJbTypamu — CkaHauHaBuU, Bu3aHTHH, F0)KHBIX U 3alaJHbIX CJIaBsH,
I'epmanuu, Utanuu, HapoaoB Bocroka u KaBkaza. 3ta 0COOEHHOCTh POCCHUICKOM
KYJBTYpPbl MPEIOCTABISIET BO3MOXXHOCTh JOCTATOYHO JIETKO HAXOAUThH IYTH IS
OOIIEHUS C MPEACTABUTEISIMU PA3IMYHBIX CTpaH M HauuoHaidbHOCTeH. [IpuBenure
NpUMEpPbl, YTO MOXKHO HaWTU OOIIEro Yy POCCHICKONW KYJIbTYpbl C
XapaKkTepUCTUKAMHU BOCTOYHOW M 3a11aJTHON KYJIbTYPBI.

Cumyayuonnoe 3aoanue 1.2. Omnpemenute, K KaKOW  KyJIbType
(MOHOXpPOMHOM WJIA TOJIMXPOMHOM) OTHOCUTCSI ON3HECMEH, €CIIH OH:

1) ueHuT TE JeNOBBIE BCTPEUHM, HAa KOTOPHIX  OJHOBPEMEHHO
paccMaTpHUBaKOTCSI HECKOJIBKO BOITPOCOB?

2) cuuTaet, 4To 3ariisiaslBaTh B Oyayllee MPOTUBOPEUUT €0 PEITUTHO3HBIM
yoexaeHusm?

3) oTpuaTeIbHO OTHOCUTCSI K U3MEHEHUSIM B TIOBECTKE JHS 3aceaHuii?

4) yBepeH, YTO BBINIOJIHEHHE 3a/Jayd SBJISETCA OoJiee BaXKHBIM, YEM
OTHOILIEHHUS C JIFOAbMH, KOTOPBIE OKA3bIBAIOT EMY COACHCTBHE?

5) cTpeMuTCs 3aKOHYUTH OPYUEHHOE JIEJI0 K YCTAaHOBIEHHOMY CPOKY?

6) mojaraer, 4To OIO03/IaHNE — 3TO MPOSBIICHUE TPYOOCTH U HEYBAKEHUS?

7) oTHaeT npeAnovYTeHue padboTe ¢ THOKUMU BPEMEHHBIMU paMKaMu?

Cumyayuonnoe 3adanue 1.3. OAUHAKOBBIC, WJIM OYEHb MOXOXKHE IPYT HA
Jpyra, *eCTbl MOTYT MMETh B DPa3HbIX KyJbTypax pa3Hble cMbICIbl. [Ipoutnre
TEKCT W ONPENCIIUTE, KAKWE PA3IUYUs B HMHTEPIPETANMHU KECTA IOCITYKUIN
OCHOBOM JJI1 KOMMYHUKAaTHUBHON Heynauu. Hailinure coOCTBEHHBIE MNpUMEPHI
N0JJOOHBIX HECOBMAJECHUN M OOCYIUTE, KaKOoe BIIMSHUE HAa XOJ MEXKKYJIbTYpPHOH
KOMMYHUKAIIUM OHU MOTYT oOKa3aTh. UepHokoxuit ctyneHT u3 KomymOuw,
BCTPETUB HA TEPPUTOPUU KaMmilyca MHUUHMIAaHCKOTO YHUBEPCUTETA JBUIABLIMXCS
eMy HaBCTpedy ABYX JEBYILIEK, O€lbIX aMepUKaHOK-aHTJIOCAKCOHOK, KOTOpbIE B
TOT MOMEHT 1T Ha (DAKyJbTET CIABUCTUKH MUCATh KOHTPOJIBHYIO pabOTy MO
MOJIBCKOMY S3BIKY, IOAHSJ IPaByI0 PYKY BBEPX M BBICTABWJI €€ YyTh BIEPE] B
CTOpPOHY JAEBYILEK. YKa3aTeJlbHbIN Najlell | MU3UHEL PYKU TOXE ObLIM BBITSIHYTHI
BBEPX, a OCTAJIbHbIE MaJbIIbl OBUIM COMKHYTHI B KyJIaK. B TOT ke MOMEHT MOJI0/101
YEJI0BEK HECKOJIBKO pa3 MOBEJ, NOKPYTWI PYKOW M3 CTOPOHBI B CTOpOHY. Ilo
JUIAM  CTYAGHTOK M MX [OBEACHHUIO ObUIO $ICHO BHUAHO, 4YTO OHHM 3TUM
Ype3BbIYATHO OCKOpPOJIEHBI M BO3MYIIEHBI. JIEBYIIKM MOMEHTAJIBHO PE3KO
OTBEPHYJIUCh, PA3BEPHYIUCH U MOLLIM APYroil goporoi. CaMbIM MOPA3UTENBHBIM
B 3TOW HEMPHUATHOM CUTyalluu ObUIO HEMPUKPHITOE YAMBICHHE U HEIOYMEHHUE,
KOTOpBIE JIETKO YUTAJIUCh Ha JIMLE KoJymoOuiiia. B Amepuke xecT pora cuuTaeTcs
OYEHb HEMPWINYHBIM, OCOOEHHO MPUMEHUTEIBHO K JIMIy MPOTHBOIOJIOKHOIO
nosia. JKect o0o3HayaeT poroHocua, UMEET YETKO BBIPAKEHHBIE CEKCyalbHbIE
KOHHOTAIlMU U KpaiiHe ockopOuteseH ais aapecata. Ho BoT ueMy Toraa, ka3anoch
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OBI, MOT YIUBIISTHCS FOHOIIIA — BEJIb MOJ00HAsT peaKIlus JEBYIICK HE JOJDKHA ObLia
OBl OKa3aThCsl JIs1 HErO CIUIIKOM HEOKUJAaHHOMN?

Cumyayuonnoe 3adanue 1.4. IlocMoTpuTe Ha MO3bI, KECTbl U MHUMHUKY
yesioBeka Ha otorpaduu u onpeaenure, 0 YeM OHU BaM TOBOPSIT.

3

Cumyayuonnoe 3adanue 1.5. CocTaBbTE MEPEUCHb YEPT HAIMOHAIBHOTO
XapakTepa pyCCKUX, aMEpPUKAHIEB, aHTJIMYaH, MIOTIAHAUEB, UPJIAHAIEB, HEMIIEB,
bpaHIly30B, KUTaWIEB, SIMOHIEB, OCHOBBIBAICh Ha CJCAYIOIIEM CIIHMCKE:
CAEPKAHHOCTD, 3aKOHOMOCIYIIHOCTb, JVCLUIIINHA, Jpyxenooue,
CaMOCTOSITEILHOCTh KaK KauyeCTBO JIMYHOCTH, OTKPBITOCTh, JOBEPUUBOCTD,
CaMOYBEPEHHOCTb, MPUKUMHUCTOCTh, JIOOOBh K MHUBY, TEPIEHHUE, COOOPHOCTH,
TOHKO€ YYBCTBO IOMOpAa M CJIOBA, BEXKJIUBOCTh, TPYHOJIOOHE, OCTOPOKHOCTD,
MaTPUOTU3M, YYBCTBUTEIbHOCTh, HEMPUXOTIUBOCTh, HEBMEIIATEILCTBO B YACTHYIO
JKW3Hb, UYYBCTBO KOMAaHJIbI, KyJIbT YAaCTHOM JKHU3HU, PpPaCUETIMBOCTb,
MYyHKTYaJbHOCTh, HE3aBUCUMOCTb, JKU3HEPAJOCTHOCTh, CaMOOTBEPKEHHOCTb,
npodeccuoHanu3m, IECCUMU3M, OEPEKITMBOCTD, IIIMPOTA HATYPHI, PABEHCTBO, TATA
JOXOJUTh OO0 KpaWHOCTEH, AQJIKOTOJIM3M, palMOHAIU3M, CONEPHUYECTBO,
HEMPUHYXJIECHHOCTh B 001IeHuH. [IpuBeauTe mpuMepsl U3 KHUT, (DUIIBMOB, OIbITa
OOI1IeHH S, TOITBEPKIAIOIITUE AT CTEPEOTUITHBIE IPEACTABICHUS.

Cumyayuonnoe s3aoanue 1.6. IlpencraBpTe cebGe, 4TO BbI HAXOIUTECh B
a’poropTy mepel BbUIeTOM B AHrIu0. B 3ame mHoro maccaxupoB. Co Bcex
CTOPOH
clpIaTcs Tojioca. Bel  ciplmuTe, Kak o0cyxmaroT moroay B JloHmowne,
¢byTO0sbHBIN MaTy B bapcenone, Kpu3UCHYI0 SKOHOMHUYeCcKyto cutyaruio B CIIIA,
nojauTU4YeCKue BbIOOPHI B Poccuu, TmpaBwiia 3alojHEHUS TaMOXKEHHBIX
JeKJiapaliii, BpeMs BblUIETa U MpuUieTa camosiera, yparad Bo dnopune, poxieHue
pebenka y npunueccel Keilt Yuncron. Kakyio mHdopMaiuioo Bbl, CKOpee BCETO,
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ycnpimute? Pamkupyiite nHbOpMalMio Mo 3HAYUMOCTH IS Bac. byaer nmu 3to
COBNAJaTh C TE€M, YTO BBIACIAT aJisi cebsi Apyrue maccaxupbl? Ilouemy? Kakue
(dhakTopbl OyIyT BIUATH Ha GUIBTPAIIUIO HHOOPMALTUH?

Cumyayuonnoe 3adanue 1.7. Bam NpeACcTOUT BCTpedaThb U MPOBOXKATH B
a’poNoOpTy TYpPUCTOB U3 PaA3HBIX CTpaH: aMEpHUKaHIIEB, MCIAHIIEB, (pPaHIly30B,
uTanbaHieB. Onpenenure NUCTAHIUIO OOLICHUS, KOMPOPTHYIO M KaKJI0TO W3
TYpPUCTOB B COOTBETCTBUU C UX MPUHAMJIECKHOCTHIO K HALMOHAIBHON KYJIbTYpeE
CTpaHbl, U3 KOTOPOW OHU MPHUOBUIM, @ TAKK€ HOPMBI BPEMEHH, KOTOPHIMU OHH
PYKOBOJACTBYIOTCSI B TMPUHATUM PEIICHUA U IUIAHUPOBAHUU COOCTBEHHBIX
JIEHCTBUM.

Cumyayuonnoe 3aoanue 1.8. B mporecce pa3BUTHUS aMEpPUKAHCKON
UMBUJIM3AlMK ObUTM BBIPAOOTaHbl HAMOHAJIBHBIE LIEHHOCTH, COOTHOCHMBIE C
KJIFOUEBBIMUA KOHIIENTaMHU KyJlbTyphl. IIpuBenure npumMepsl 0a30BBIX LIEHHOCTEH
aMEpPUKaHCKOro OOLIECTBa M OINpENENUTE, KaKhue U3 HUX BCTyNAalOT B
IPOTUBOPEYHE C LEHHOCTSIMU PYCCKOM KYJIbTYpbl; OOBSICHHUTE, B YEM 3aKIHOYACTCS
IIPUYHMHA IPOTUBOPEUYUI.

Cumyayuonnoe 3aoanue 1.9. Bo BpeMs npoBeIeHUs JI€JI0BbIX IEPETOBOPOB
IPEICTAaBUTEINN SITOHCKOM JIeNerallii HU pa3y He MPOU3HECIIN CIIOBA «HET»; ObLIN
BEKJIMBBI; HEPEJKO CUAEINHU, 3aKpbIB I1a3a. Pe3ylbTaTUBHOCTh BCTPEUYU OKa3ajach
HU3KOM. OOBACHHUTE, KAK MHTEPIPETUPOBATh MOJOOHOE MOBEIAEHUE YEIOBEKY,
HE3HAKOMOMY C SITOHCKOM KYJBTYPOH.

Cumyayuonnoe 3adanue 1.10. Bam mnpeacTouT TMNpPHHATH ydYacTHE B
NEPEroBopax ¢ MPEACTaBUTEISIMU 3apyOekHBIX cTpaH. Kakue TeMmopaibHble U
NPOKCEMUYECKUE MapaMeTpbl OOILIEHUSI YUYUTBIBAIOTCS, BCTYNAsi B MEXKKYJIbTYPHYIO
KOMMYHUKAIUIO?

Tema 3.9. AnanTanusi Opranu3anni B MeKIYHApPOAHOI cpejae

Cumyayuonnoe 3adanue 1.1. TIpOKOMMEHTHpPYHTE CIIEIYIOIIUE TPUMEPHI
WHTEpIIpETalluy HAIIMOHAJIBHOTO Tpa3JHUKA YY>KOW KYJIbTYphl IO CTaHIapTam
cBoeil. B kakoM cBere mpeacraer 3HaMeHUThIM KENpHCKHMI KapHaBal B IEPBOM
CIO)KeTeé W BO BTOpoM? BBICKaXuTe CBO€ OTHOIIEHHE K Tpodsieme
«cBomy/«ayxuey». «Tbicsun nrofieii, coOpaBIIUXCS Ha IUIOMATH, CKAHIUPYIOT
JIO3YHTHM B COCTOSIHUM JKCTa3a; OHM HAYT IO YJIUIE B OJHOM HaIpaBJEHUU,
BbITIaJlasi M3 TMUBHBIX W pacrneBas necHu. Bl B KenbHe KoOHIIA BTOpOTO
TBICSUETIETUS — TOPOJIe, B KOTOPOM OCTAaHOBHWJIOCH BpeMmsl. 1,5 MUJUIMOHA YeJoBEK,
BBITIABIINX W3 PEaJbHOCTH, 3a0BIBIIMX O CBOEM OHOPrepcTBE, SKOHOMHOCTH U
JT0OPOTOPSATOYHOCTH, BIATH B SI3BIYECKYIO OPTHIO, OPOJAT MBSHBIMH TI0 YJIUIIAM,
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LEIYIOTCS C HE3HAKOMBIMH, MPUCTAIOT K JEBYLIKAM M 3aCBIIAIOT B YYKHUX
noctensax. Jt1o KenbH, KOTOpBI CMEHWII CBOE JIEJIOBOE JIUIO HA XOXOUYIIYIO
(GbU3MOHOMHIO CpeHEBEKOBOTO IIyTa. Hemeln B ayre, mepexoisiuil T0Opory Ha
KpacHbIl CBET, OJEThIH B psACY MOHaxa-IOMHHHMKAHIIA, 3aCTaBIsieT JII0OOTO
WHOCTPAHIIAa, MAaxXHyB Ha BCE€ PYKOW, 3aBaUTbCA BCJIEd 3a TPaXIaHUHOM
LIMBUJIM30BAHHON ['epMaHuM B TIps3HBIA KaOak, pacKauWBaThCsl TaM 3a CTOJIOM,
3aJIMTBIM [IMBOM, U OpaTh NECHHU. ...Bcero mecte Mapok, 1 OyJib Thl MPE3UIEHTOM
KOMITAaHWUH WM TPOCTBIM MYCOPIIMKOM — IBSHCTBO M pasrysl CPaBHSIOT Bac.
bnaroponnsie gpay, CTyIEHTKU-OTIMYHUIBI, MATEPH CEMENUCTB MPEBPAILIAIOTCS B
YJIMYHBIX JEBOK. ...UenoBeK *KUBET NyIIOW, KOTOpas yXOIUT KyJa-TO B IIyOuHY,
TENeph €ro Aylia — 3TO KEIYIAOK, OTPOMHBIA >KUBOT, KOTOPBIM HaJ0 HAOUTH
COCHCKaMH, NHUPOXKKAMH, 3JIUTh NUBOM. HoBasg aymia-memyJoK — JKpeT, OHa
MOKUPAET 3TU MTHOBEHUS MPa3IHUKA, KOTOPBII KUBET BCETO HECKOJBKO THEH, - U
HE MOKET HACBITUTBCS.

Cumyayuonnoe 3adanue 1.2. IlpencraBpTe, uT0 Bac ToIbKO 4TO MPUHSIN Ha
paboTy B HEOOJIBLIYIO KOMIIAHUIO, 3aHUMAIOILYIOCS TPY30BbIMU NepeBO3KaMu. Bl
HE UMEETE ONbITa padOTHI U XOTUTE POAEMOHCTPUPOBAThH IUPEKTOPY CBOU 3HAHUS
B 00JIaCTH CTPATErnYEeCKOro MmiaHupoBaHus. M3 pa3roBopoB KoJUIeT BaM U3BECTHO,
YTO JUPEKTOp (UPMBI CUMTAET CTPATETMYECKOE IUIAHMPOBAHUE HEAOCTATOYHO
3¢ ()EKTUBHBIM METOJOM YIPABJICHHUS HEOOJBIIMMU KOMIIAHUSAMH U MPEIIOYUTAET
JEHUCTBOBATh IO CUTYallMH, ONMUPAasCh B OCHOBHOM Ha HMHTYWIMIO. BBl TBepao
pemmiii ero nepeyoeauts. Hanummre ciy:)keOHYI0 3amucKy 00 HCIOJIb30BaHUU
CTPaTETUYECKOTO TUIAHUPOBAHUS B HEOOIBIINX KOMITAHUSIX.

Cumyayuonnoe 3adanue 1.3. Hixe npuBeeHbl MPpUMEPbl KOPIOPATUBHBIX
LeJIEN TpeX M3BECTHBIX KOMIIAaHUU. Beiiennre u3 Hux crparermdeckue. K kakou
rpynIe OTHOCATCA OCTabHbIe 1eau? KpaTko 000CHYHTE CBOe MHEHHE.

1. McDonald's

1.1. Jocturayts 100% ypOBHS yIOBIETBOPEHUS KIMEHTOB

2. Rubbrmaid

2.1. YBenuuuTh 3a 5 JET eXEeroAHbld 00beM npoaax ¢ 1 mipa. mosmi go 2
MJIPJ. TOJUL

2.2. Pa3 B moaTopa-aBa rojia BbIXOJUTh HA HOBBIM PHIHOK.

2.3. Obecnieunth, uT00b 30% OT 00IIEro 00BEMa POJAK MPUXOIUIHCH HA
TOBApHI, 3aMMyIIEHHBIE B POU3BOJICTBO 32 MOCJIEIHUE 5 JIET.

2.4. ObecnieueHUE CaMbIX HU3KUX U3JIEPKEK MIPU CAMOM BBICOKOM KauecTBE
MPOIYKIUU CPEAU BCEX MPOU3BOIUTENECH OTPACIIH.

2.5. JlocTUTHYTh CpEeAHEro YypoBHS TroAoBoro mnpupocta B 15% 1o
MOKa3aTesisiM 00beMa MPoAaK, MPUOBLIN U IOXOY 110 aKIIHSIM.

3. McCormick & Company
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3.1. Hocturayth 20% ypoBHS J0X0Ja MO aKIUSIM.

3.2. loBectu rogoBoi npupoct npojax 10 10%.

3.3. IlognepxuBaTh CpeaHUN YPOBEHb TOJIOBOTO MPUPOCTA J0XOJa IO
akusaM Ha ypoBHe 15%.

3.4. CoxpanuTth mokaszaTesb 3aJ0DKEHHOCTh K OOIIel cymMMe KamuTtajia Ha
ypoBHe 10 40%.

3.5. Beizensath Ha BeIIUIATY JUBUACHAOB 25-30% yucToro gqoxoja.

3.6. IIpoBomuTh MOMUTUKY NPUOOPETEHUS IPYTUX KOMITAHWH, KOTOPHIC
MOTJIM OBl JOTIOTHUTH TEKYIIYIO JEATEIbHOCTh U YBETUYUTH OOIINE TOXO/IbI.

3.7. JIukBUAMPOBATH T€ HAIIPABJICHUS JIEATEILHOCTH, KOTOPbIE HE IPUHOCAT
WIM HE MOTYT MHPUHECTH COOTBETCTBYIOLIEIO JI0XOJa WJIM HE BIUCHIBAIOTCS B
CTpaTEruio KOMIaHUHU.

2.1.5. PexoMeHIAIIUM 1O OLIEHUBAHHUIO ICCE

Cornacao PITV]l makcuMmanabHOE KOJIMYECTBO OallJIOB 3a 3CCE COCTABIISIET 7
OaJLIIOB.

MakcumaJjbHoe

Kpurepun
KOJHYECTBO 0aJ1710B

7 6a110B (OTJIMYHO) BricTaBnsiercs oOydaronieMmycsi, €Clid OH BbIpa3uj CBOE MHEHHUE IO
copMynupoBaHHOII mpoOiieMe, apryMEeHTHpOBajl €ro, TOYHO
OIIpeJleNIuB Mpo0dsieMy colep)kaHue U cocTapistomue. IIpuBeneHsl
JIAaHHbIE OTEYECTBEHHOM U 3apyO0eXHOH UTepaTyphbl, CTATUCTUYECKHUE
CBeleHUs, WHQPOpMalnusi HOPMATHBHO IPABOBOTO  XapakTepa.
OOyuvaromumiics  3HaeT W BIAJAEET  BBICOKUM  YPOBHEM
CaMOCTOSITENIbHOW ~ MCCJEIOBAaTeNbCKOM  paboThl 1O TeMme
UCCIIEIOBAaHMsI; METOJlaMH M TpHEMaMH aHaju3a TEOPEeTHYECKUX
W/WIN TIPAKTHYECKUX AacleKTOB M3ydaeMon obOmactu. DaKkTHUeCKuX
OIIMOOK, CBSI3aHHBIX C TMOHMMaHUEM NpOoOJIEMbl, HET; rpaduuecku
paboTta oopmiieHa IPAaBUIBHO.

5 6annoB (xoporio) BrictaBisiercs  oOydaromeMycsi, eciau paboTa XapaKTepHu3yercs
CMBICIIOBOH II€TTBHOCTBIO, CBSI3HOCTBIO M IIOCIIEOBATEIBHOCTHIO
W3JI0’KEHUS; OMyIIeHo He Oosiee | ommOKu npu o0ObSCHEHUH CMbICa
WIM coAepKaHusi mpoOieMbl. J[as aprymMeHTanud MPUBOASTCS
TaHHbBIE OTEUYECTBEHHBIX U 3apyOeKHBIX aBTOPOB.
[TpogeMOHCTPUPOBAaHBI HMCCIIEIOBATENCKUE YMEHHS W HaBBIKH.
@dakTHYeCKNX OMMOOK, CBA3aHHBIX C MOHWMAaHWEM MPOOJIEMBI, HET.
JlonymieHsl OT/1ebHbIe OIIHOKH B 0OPMIICHUH PaOOTHI.

3 Gamna BrictaBnsiercss oOydvaromemycs, ecid B paboTe CTYIEHT MpPOBOJIUT
(YZIOBIETBOPUTENFHO) | JOCTATOYHO CAMOCTOSITENIbHBIA ~ aHAJM3 OCHOBHBIX JTalloOB |
CMBICJIOBBIX COCTaBJIAIOIIUNX HpO6J'IeMBI; MOHUMAET 0a30BbIE OCHOBBLI
U TeopeTudyeckoe OOOCHOBaHME BBIOpaHHON TeMbl. [IpuBieUeHBI
OCHOBHBIE HCTOYHUKU IO paccMaTrpuBaemMoil Teme. [lomyiieHo He
6oee 2 omOOK B coziep KaHuu MPpobsieMbl, 0hOpMIEHUH PabOTHlI.

0* 6amioB BricraBnsercss oOydaroremycsi, eciu padoTa TMPeACTaBiIsIeT CO00M
(HEYTOBJIETBOPUTENHFHO) | TIEPECKAa3aHHBIM WU TOJHOCTHIO 3aMMCTBOBAHHBIM MCXOJHBIA TEKCT
0e3 kakux Obl TO HM OBUIO KOMMEHTapueB, aHanu3a. He packpbiTa
CTPYKTYypa U TEOpeTHYecKas COCTaBisiollas TeMbl. JlomyleHo Tpu
nin 6osee Tpex oMOOK B COIEP)KaHUU pacKpbIBaeMOM MpoOIeMbl, B
odopmIIeHUH pabOTHI

*(0 GayIOB B JKypHaJ aKaJeMHUUYECKOM IpYIIbl HE BHICTABIISAETCS
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TEMBI 3CCE JUUISI TIPOBEPKA YPOBHS KOMITETEHIIUH

1. OpranusanuoHHass KyJbTypa M €€ BIMSHHE HA IOBEACHHUE 4YEJIOBEKAa B
OpraHU3alxH.

2. KoMMyHUKAaTHBHOE MOBECHUE B OpPraHU3aluM: CETH, OApbEPHl U METO/bI
IIPEOIOJICHHS.

3. MeXIMYHOCTHBIE JEJIOBbIE KOMMYHHUKALIMW: CTHJIb, Oapbepsl WU
YIPABJICHHE.

4. 'HHOBaLIMOHHOE NIOBEJACHUE B OPraHU3aLUH.

5. KomannooOpa3zoBaHue B OpraHu3anuu.

6. Komanna MeHe1kepoB U METOIbI MTOBBIIIECHUS UX 3P(HEKTUBHOCTH.

7. HedopMmanbHOE TUAEPCTBO B OPTaHU3AIIHH.

8. Biusinre koH(IMKTa Ha OpraHU3allMOHHOE TIOBEICHUE.

9. MoTtuBanys NoBeACHUS JUYHOCTH B OPTraHU3ALHH.

10. PaGoTa MmeHeKepa ¢ HeOpPMaIbHBIMU TPYIIIIaMU B OPTaHU3ALIHH.

11. B3aumoelicTBUE YETIOBEKA U OPTraHU3ALNH.

12. Metoapl 1 npoliecc pa3peiieHus: KOHPJIUKTOB B OpraHU3aIiHy.

13. IloBeneHue yenoBeKa B OpraHu3aluu.

14. Ctunb pyKOBOJCTBA: TTOBEACHYECKHM aCTIEKT.

15. Oprannsanuss KOMMYHUKATHBHOTO IIPOCTPAHCTBA B OPraHU3ALMH.

16. YrpaBiienre noBejeHUEM UHANBUIA B CTPECCOBBIX CUTyalUsX.

17. YopaBnenre paOOTHUKaMU B YCIOBUSIX OpPTraHU3allMIOHHOIO CTpecca.

18. HanpaBneHus ncciieJOBaHUM U COBEPIICHCTBOBAHUE CUCTEM MOTHBALIMU
B IIPAKTUYECKOM MEHEKMEHTE.

19. Monens MOTHBAallMM MHIWBU/IA B OPTaHU3AIUU.

20. PoneBasi cTpyKTypa TIpyIIibl, Kak ()aKTOp NOBBIIIEHUS TPYHIOBOM
3 PEKTUBHOCTH.

21. 3meHeHus B OpraHu3alyy: METObI YIIPaBICHUS U BHEAPEHHUS.

22. Brnacte W BIHSHHE PYKOBOJMUTENS, Kak (akTop ympaBlieHUS
MIOBEJCHUEM.

23. Tumosiorusi KOPHOPAaTUBHOM KyJbTYpbl M  BIMSHHE €€ Ha
OpraHU3allMOHHOE MOBEICHNUE JTUYHOCTH.

24. NaunmatrBHas TEMa.
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2.1.6. PexoMeHganum 1o OeHNBAHUIO pepepaToB

Cormacno PIIY]l MakcuMmanbHOE KOJMYECTBO OawioB 3a pedepar

cocrasiseT 14 6auioB.

MakcumajanHoOe
KOJHYECTBO 0aJ1710B

Kpurepun

14 6annoB (OTJIIMYHO)

BeicTaBisierca oOydaroniemycsi, €Clii OH BbIpa3uj CBOE MHEHHUE IO
cOopMyIUpOBaHHOW Tnpo0JeMe, AapryMEHTHUPOBAl €ro, TOYHO
onpeAenuB IMpoOieMy coaepkaHue U cocTasisitonue. [IpuBeneHsl
JAHHbIE OTEYECTBEHHOM U 3apy0eKXHOH JIUTepaTypbl, CTATUCTUYECKHE
CBeleHUs, MH(OpPMalUs HOPMAaTHBHO IPABOBOTO  XapakTepa.
OOyuaromuiics  3HaeT M BIAJEeT  BBICOKUM  YPOBHEM
CaMOCTOSITENIPHOW ~ HMCCJENOBAaTENbCKOM  paboThl MO Teme
UCCIIEIOBAHMsI; METOJaMH M IpUEMaMH aHajdu3a TEOPEeTHUYECKUX
W/WIM TIPAKTHYECKUX AacleKTOB H3ydaeMon obOsactu. DaKkTHYECKHX
OlIMOOK, CBSI3aHHBIX C TMOHUMaHHWEM NpoOJIEeMbl, HEeT; rpaduyecku
pabota ohopmIIeHA MMPABHUIIBHO.

9 GamtoB (XOpOIII0)

BricraBnsiercss  oOywaromemycsi, eciad paboTa XapaKTepu3yeTcs
CMBICIIOBOM LEIBHOCTBIO, CBA3HOCTBIO M IIOCIEHOBATEIBHOCTHIO
U3JI0KEHHUS; ONyLIeHo He 6osee | ommOKku npu 0ObSICHEHUH CMBbICTa
WIM coJepKaHusi mpoOsiembl. [l aprymMeHTanud NpUBOASITCS
JAHHBIC OTEYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[IponeMOHCTpUPOBaHBI HUCCIIENOBATEIBCKME YMEHUsS U HAaBBIKU.
dakTHyecKMX OUIMOOK, CBA3aHHBIX C MOHUMAaHHEM NPOOJIEMBbI, HET.
JlonymieHbl OT/IeNbHbBIE OIUOKH B O(OPMIICHHH PAOOTHI.

5 6amtoB
(YIOBIETBOPUTEIHHO)

BeicraBnsiercs oOydvaromemycs, ecid B paboTe CTYIEHT HPOBOIUT
JOCTAaTOYHO CAMOCTOSITETIBHBI ~ aHATNU3 OCHOBHBIX OJTaloB M
CMBICJIOBBIX COCTABJISIOLIMX MPOOJIEMBbl; TOHUMAET 0a30Bbl€ OCHOBBI
U TeopeTHdeckoe OOOCHOBaHME BBIOpaHHOM TeMbl. [IpuBiEeUeHBI
OCHOBHBIE HCTOYHUKM IO paccmarpuBaemMoil Teme. [lomymieHo He
6osee 2 omnbOOK B COIep KaHUU TPOoOIJIeMbl, 0)OPMIEHUH PabOTHI.

0* Ganos
(HEey/10BJIETBOPUTEIILHO)

BricTaBisiercs oOywaronemycsi, €ciu paboTa MpelCcTaBiIseT coOou
MEepEeCKa3aHHbIi WM MOJHOCThIO 3aMMCTBOBAaHHBIA MCXOAHBIN TEKCT
0e3 kakux Obl TO HM ObUIO KOMMEHTapueB, aHanuza. He packpsita
CTPYKTypa U TEOPETHYECKAs COCTABJIAONIAS TeMbl. JlomylmeHo Tpu
nin 6osee Tpex omuOOK B COIEP)KaHUU PAaCKPBIBAEMOM MPOOIEeMbl, B
odopmiteHun paboThI

*0 6annos 6 dcypHan akademuyecKoll 2pynnvl He 8blCMAassAemcs

KpOMe NpEACTABJICHHBIX BO3MOXHbBI MHUIIHUATUBHBIC TEMBI.
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TEMbI PE®EPATOB /151 TIPOBEPKH YPOBHA KOMIIETEHLIUHU

1. OpranmzanMOHHOE NOBEIACHUE KAK HAyKa M IPAKTHKA: LEIH, 3a1aud,
BO3MOXXHOCTH U IPOOJIEMBbI

2. COOTHOIIIEHHE MOTEHIMATIOB «YEJIOBEK—TpyIIa—Opranu3auus». BiusHue
ATUX YpOBHEH Ha 3PPEeKTUBHOCTH Opranu3ai. Bo3MokHOCTH yrpaBieHHUs.

3. Mopenu opraHu3allMOHHOTO MOBEACHUS: UCTOPUS pa3pabOTKH, CBS3b CO
CTUJISIMH YIIPABJICHHSI, BO3MOKHOCTH HUCIIOJIb30BAHUS.

4. OTnyeckue npoodieMbl COBPEMEHHOTO MEHEI)KMEHTA U OPTaHU3alIMOHHOE
MOBEJICHHUE.

5. MeTtonbl UCCJIEIOBAHMSI, IPOTHO3UPOBAHMS, YIPABJICHHUS
OpraHU3alMOHHBIM MOBEJICHHUEM.

6. Ilonarue, BuABI BOCIpUATHUS U clielU(UKA EPLENTUBHBIX MTPOLIECCOB

7. OCHOBHBIE CBOMCTBA BOCIIPUATHS U UX XapaKTEPUCTUKA

8. Ilpouecc BocHpHsATHS W BIHMAIONIME HAa HEro (QakTopbl B YCIOBHUSAX
OpraHu3aluu

9. CtepeoTun kak mpo0biieMa mpouecca BOCHPUSITUS

10. Coneprxkanue GyHIaMEHTATIBHOM OMIMOKU aTpUOyITUU

11. Teopus hopmupoBanus rpymnm [[x. XoMmaHca

12. OcoOeHHOCTH U NPUYMHBI BOSHUKHOBEHHSI HE(POPMATIbHBIX FPYIIIT

13. ®opmbl, ICTOUHHUKHU U MTAPAIOKChI BIACTH

14. CymHOCTh YIOBOK-MAHUIYJISILIUNA B OPTaHU3ALUU

15. lenMHKBEHTHOE MTOBEJICHHE MEPCOHANIa OPTaHU3ALINU

16. PeueBoil 3TUKET PyKOBOJIUTETIS.

17. Ilpuemsl BO3AEUCTBHS Ha ACJIOBBIX NAPTHEPOB U NOTYNHEHHBIX.

18. IlpaBuna obserdenus agantaluud HOBOI'O COTPYIHUKA-TTOAYMHEHHOTO.

19. IlpaBuiia 1€J10BOTO ATUKETA 1JISI OJYMHEHHBIX.

20. KoMMyHUKaTUBHBIE PUHIUIIBI ONITUMUA3AIUY CITYKEOHOTO OOIIECHHUS.

21. CpencTBa BepOaIbHOTO OOIIEHHUS.

22. CpencTtBa HeBepOabHOTO OOIIEHUS.

23. [Ipokcemuyeckue cpecTBa HEBEPOATLHOTO OOIIEHUS.
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24. KonduukTHble TUNBI JUYHOCTEH. TuMbl JNUYHOCTEH KaK NpUYMHA
BHYTPHJIMYHOCTHBIX KOH(MJIUKTOB.

25. llenu ¥ BUJbI KOMMYHUKAIIHM.

26. ®OpMBI CTUMYJIMPOBAHUSA, UCIOJIb3YyEMbIE B OTEUECTBEHHOM MPAaKTHUKE.
[IpuBeCTH IPUMEPBHI.

277. HemaTepuanabHblE CTUMYIUPYIOIINE CUCTEMBI B OpraHU3alUU.

28. Opranu3zanus mpolecca MOTUBALIMHA Ha OT€YECTBEHHBIX MPEINPUATUAX

29. Mcnosp30BaHKE NOOLIPEHUIN U HAKa3aHUM JJIsI MOTHUBALUU IIEPCOHAIIA

30. BnusgHue cTriisi pyKOBOJCTBA HA MOTHUBALMIO NIEPCOHAIIA

31. AmnHamu3  CTPaHOBBIX  MOJENEH  JOCTWIKEHUS  HAIMOHAIBHOMN
KOHKYPEHTOCIIOCOOHOCTH (Ha mpuMepe oJHOM u3 cTpaH: PunnaHauu, MHnuw,
WUpnanguu, Kutas u T.11.).

32. OcobenHoctu MeHepkMeHTa B hupmax OUHIISTHIUY.

33. Cucrema NOATrOTOBKH YIPABJICHYECKUX KaapoB BO OpaHUnH.

34. [lIBenapckast MOAEIb YIIPABICHUS.

35. Monens MeHepkMeHTa B Benmukoopuranuu.

36. Mogenb ocBoeHus KynbTypbl M. bennera

37. IloHaATHE MEXKYIBTYPHON KOMIIETEHTHOCTH

38. Oco0EeHHOCTH MEKKYJIBTYPHOT'O B3aMMOJICHCTBHUS B JICJIOBOM OOIIICHUH

39. CooTHollIEHNE Moaeneun KOMMYHUKATHUBHOTO MMOBEJIECHUSA
MPEACTABUTENIEH pa3HbIX JUHIBOKYJIbTYPHBIX IPOCTPAHCTB

40. YcnoBus 1 ciocoObl MEKKYIBTYPHOTO B3aUMOICUCTBUS

41. MHuorooOpa3ue HallMOHAJIbHBIX KYyJIbTYP U MEXITHUYECKHE KOH(IUKTHI
B EBpore

42. KpoccKynbTypHas KOMIIETEHTHOCTh MEHEKEPA W TOJIEPAHTHOE
OTHOILIEHHUE K JPYTUM KYyJIbTypam

43. KyabTypHBIil IOK: JIEJI0OBOE OOIIEHNE B PA3HBIX CTpaHaX

44, Pa3znuuus B MOHOXPOMHBIX U TMOJUXPOMHBIX KyJIbTypaX H HX

HCIIOJIb30BAHUC B ITPAKTUKEC YIIPABJICHUA
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45. DOTHOUEHTPUYECKMH TMOAXOA B  YNPABICHUH  MEXKIyHAPOIAHOU

KOMIaHHUEeH: BIUsHNE Ha 3()PEKTUBHOCTD U U3JEP>KKU BeeHUS On3Heca

KOMIUVIEKT OHEHOYHBIX CPEACTB J1JIA IMPOMEXYTOUYHOM ATTECTAIIUA
(Ix3amen)

Ne
n/n

Conep:kaHue OlIEHOYHOTO CPeICTBA HNuaexc
OlleHUBaeMoil
KOMITeTEHIINH UJIH

€€ 3JICMCHTOB

PA3JIEJI 1. OPTAHU3AIIMOHHOE INOBEJEHUE B CUCTEME COLIMAJIBHO-

YIPABJEHUYECKUX OTHOIEHUA

Tema 1.1. O01eHay4YHbIE OCHOBbI OPraHU3ANMOHHOIO NOBEICHUS

1. CylHoCTh  OpPraHu3alMOHHOTO TOBEICHUS: JJIEMEHTHI, YK-2.1 3-1,
MPEAMET, OOBEKT VYK-2.4V-1,
2. Hctopusi ctaHOBIEHUS OPraHU3allMOHHOTO TOBEICHUS VK-3.2 B-1
3. BHemane (akTophl, ONMpEACNSAIONNEe OPraHU3AIMOHHOS YK-3.43-2
MOBE/ICHUE YK-3.5V-2
4. BuyTtpeHnHue (axTopsl, Onpenensiomne OpraHu3alioHHOe
MOBE/ICHUE
. Mojienu opraHu3alioOHHOIO OBEICHUS

PA3JEJ 1. OPTAHU3AIIMOHHOE INIOBEJEHHUE B CUCTEME COLIMAJIBHO-

YIPABJEHUYECKNUX OTHOIEHUI

Tema 1.2. Opranu3anmoHHOe NOBeJCHNE HA HHANBUIYAJIbHOM YPOBHE

6. OcHOBBI NOHMMAaHHUS TOBEACHMS JIIOJIEH B OpraHM3aLUu: YK-2.1 3-2,

YeJI0BEK, UHANUBUJL, JUYHOCTD, UHIUBUAYAJIBHOCTh VYK-2.4 V-2,
7. CyI1HOCTb, CBOMCTBA U NPOLIECC BOCTIPUSATHUS VYK-3.2 B-2
8. 3akoHbI ¥ 3 PEKTH BOCIPUSATHS YK-3.4 3-1
9. [TonsiTie aTpulbyIyu, ee THIbI H 3)PEKTHI YK-3.5V-3
10. dopMupoBaHUE U YIPABICHUE BIICYATICHUSIMU

PA3JIEJI 1. OPTAHU3AIIMOHHOE INOBEJEHHUE B CUCTEME COLIMAJIBHO-

YIPABJEHUYECKUX OTHOIEHUI

Tema 1.3. Opranu3annoHHOe NOBeJACHNE HA TPYNIIIOBOM YPOBHE

11. dopmupoBaHUE TPYNIIOBOrO MOBEACHMS B OpraHu3aluu YK-2.1 3-3,
12. dopmalbHbIe U HepopMabHbIE IpYyMIIBL, ux VYK-2.4 V-3,

B3alMO/JICIICTBUE YK-3.2 B-3
13. JIunepcTBO U BIAacTh B OpraHu3aluu YK-3.4 3-3
14. Komannaw! 1 ux co3gaHue VK-3.5VY-2
15. MaHunynsSTHBHOE,  J€BHAHTHOE,  JICJTMHKBEHTHOE U

ACCTPYKTUBHOC IMOBCICHUC B OpraHru3allun

PA3JIEJI 2. MEXAHU3MBbI YIIPABJIEHUSA TIOBEAEHUEM B OPTAHU3ALIUN

Tema 2.4. YnpasjieHre OPraHu3alMOHHOM KYJIbTYPOi

16. CopepxaHue, >JE€MEHTbl CTPYKTYPbl, (YHKIHH W BHJbI YK-2.1 3-2,
OpPraHU3alMOHHOMN KYJIbTYPBI YK-2.4 V-1,

17. KoprnoparuBHas KynbTypa 1 NOBEAECHUE OPraHU3aALNN VYK-3.2 B-1

18. IloHsTHE yNpaBIEeHUYECKON ATUKU OPTaHU3aluN YK-3.4 3-2

19. | BiusHME OpPraHU3allMOHHOM KYJIBTYPHI Ha JESATEIbHOCTD YK-3.5V-3
OpraHu3aIyH

20. dopmMHUpoOBaHUE,

NOAACPIKAHUC u U3MCHCHUC

OpPraHU3AlMOHHON KYJIbTYPBI
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PA3AEJ 2. MEXAHU3MBbI YIIPABJIEHUSA ITIOBEJIEHUEM B OPTAHU3ALIMA
Tema 2.5. YnpasiieHne KOMMYHHKATHBHBIM MOBEJICHUEM OPraHU3alNH

21. [Tporiecc KOMMYHUKAIIMI B OPraHU3alluN

22. Bune! u knaccudukanys KOMMYHHUKAITAHA

23. Bapbepbt MEKINYHOCTHBIX n OpraHU3aIMOHHBIX
KOMMYHUKaUW

24. Tunbl KOMMYHHKAITMOHHBIX CEeTer

25. VYnpasienne KOHQIUKTaMU U CTpecCaMy B OpPraHU3aluu

YK-2.1 3-3,
YK-2.4V-2,
VK-3.2 B-2
VK-3.4 3-1
YK-3.5V-2

PA3JIEJI 2. MEXAHU3MBbI YIIPABJIEHUSA TIOBEJAEHUEM B OPT’AHU3AIIUA

Tema 2.6. YnpaBJjieHne MOTHBAINMeil B OPraHu3anum

26. CyIIHOCTh M COJIepyKaHNe MOTHUBAIIH

217. MoTuBaIys U CTUMYJIUPOBAHKUE B OPraHU3aIUH

28. [TpodeccrnoHambHBIN POCT NIEPCOHANA B OPTaHU3AIUN
29. Pe3ynbTaTuBHOCTH MOTHBAIIMH

YK-2.1 3-2,
VK-2.4 V-3,
VK-3.2 B-1
YK-3.4 3-1
YK-3.5VY-3

PA3JIEJI 3. OPTAHU3AIIMOHHOE IMOBEJEHUE B CUCTEME

MEXIAYHAPOJIHOI'O BUZHECA

Tema 3.7. IlonsiTHe, CYyIIHOCTH M POJIb HAMOHAJIBHOM KYJbTYPbI B MEKIYHAPOIHOM

OousHece
30. Iomxomp! K Knaccu(yKalK HAMOHATIBHBIX JEJIOBBIX KYJIBTYP VK-2.1 3-1,
31. [lapameTppl KyJIbTYpHBIX pa3IMuuil B MEXAYHapOAHOU YK-2.4 V-3,
cpene VK-3.2 B-2
32. | ®akTopel  MEXKIYHAPOAHOW  Cpebl, BIUSIONME HA YK-3.43-2
OpraHM3alliOHHOE  TOBEACHHE U  OPraHHU3AIlHOHHYIO VK-3.5V-1
KYJIBTYpYy OpraHu3alluu
33. [TapameTpbl KPOCCKYIBTYPHBIX pa3IHYuid
34. OC0OEHHOCTH JIeJIOBOTO OOIIECHUS M ATHUKETA B PA3TMYHBIX
KYJIBTypax
PA3JEJI 3. OPTAHU3AIIMOHHOE NIOBEJEHUE B CUCTEME
MEXAYHAPOJHOI'O BUSHECA
Tema 3.8. Moaean MeKKYJbTYPHBIX Pa3JH4YHi
35. Mopnens  uenHoctHoit  opueHtamu  A.  Kiykxona- YK-2.1 3-2,
®. Ctponbeka VK-2.4 V-1,
36. Beigenenne rpymn cTpaH 1Mo MPHU3HAKY CXOACTBA KYJIBTYPHBIX YK-3.2 B-3
LIEHHOCTEHN YK-3.4 3-3
37. Mogenb n3ydeHus KyinbTypHbIX ieHHocTel . Xodcerene YK-3.5V¥-2
38. Tunbl BoCIpUsATHS MEXKYIBTYPHBIX pa3Inuuil
PA3EJI 3. OPTAHU3AIIMOHHOE NOBEJAEHUE B CUCTEME
MEXIAYHAPOJHOI'O BUSHECA
Tema 3.9. Anantanusi opranuzanmii B Me;KIyHapOAHOIi cpeje
39. WHTepHanroHanu3anys opraHu3aliioOHHON KYJIbTYpBI YK-2.1 3-3,
40. @DakToppl, NPOTUBOACHCTBYIOIIME U MOLACPKHUBAIOLINE YK-2.4V-2,
KYJIbTYPHYIO aJanTaIuio YK-3.2 B-2
41. KynpTypHblli  mOK U CcTpaTerud  MPEOAOJICHUS YK-3.4 3-1
MEXKYJIbTYPHOTO KOH(QIIUKTA YK-3.5V-1
42. MotuBannoHHas nuddepeHmanus B

MYJIbTHHAIWMOHAJIbHOM KOJUICKTHBC
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MHWHHCTEPCTBO OBPA3OBAHNS U HAYKU
JTOHELIKOM HAPOJIHOM PECITYBJIUKU
T'OCYJJAPCTBEHHOE OBPA3OBATEJIbHOE VUPEX/IEHUE
BBICILIET'O [TPO®ECCHUOHAJILHOI'O OBPABOBAHUS
«IOHELIKASI AKAJIEMUS YIIPABJIEHUS U TOCYJAPCTBEHHOM CJIYKBbI
[IPU TJIABE JIOHELIKOM HAPOHOM PECITYBJIUKW»

Hanpagsaenus: noarorosku 38.03.02 MenexMeHT
Ipopuiab «MapkeTuHr»
Kageapa MeHeKMEHTa BHEIIHEOKOHOMUYECKON JEATEIBHOCTH
Yyeonas nucuumianHa «OpraHnu3alimoOHHOE TTOBEJICHUEY
Kypc 3 Cemectp 4 ®opma 00yueHHsI 3209HAS

3K3AMEHAIIMOHHBINA BUJIET Ne 1

1. CymHoCTh OpraHu3alMOHHOTO MOBEICHHUS: ATIEMEHTBI, TPEIMET, OOBEKT.
2. [Tporecc KOMMYHUKAIIMA B OpraHU3aIUH.
3. Monenb u3ydenus KyapTypHbIX 1leHHOCTEH . Xodcrene.

Ixzamenamop JI.B. Uepnas
VY1BepkaeHo Ha 3acemanuu kadeapsr 29.08.2022 r. (mpotokoi Ne 1 ot 29.08.2022 r.)
3aseoyrowuii kagedpoti N.IO. beranckas
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PELIEH3US
Ha PABOYYIO HPOFPAMMY N ®OHJ OIIEHOYHBIX CPEACTB
YYEBHOU JNCHUIIINHBI

b1.0.21 «Opraan3aimoHHOE NOBEICHUEY
H.IPI(bp OUCHUITIIINHBI B y‘ICGHOM I1aHe, HAHMCHOBAHHC

Hanpagpaenue noarorosku 38.03.02 MeHeKMEHT
KO, HAMMCHOBAHUEC

npopuiab «MapKeTUHT»

Pa3paboruuk: Yepnas JI.B., kana. roc. ymp., J0IEHT

(®UO. HIIP, yuactBoBaBmux B pazpadoTke PITY /] ¢ ykazaHreM 10HKHOCTH)

Kadenpa: «MeHEKMEHT BHEITHEIKOHOMUYECKOW IESITETLHOCTI

PabGouass mporpamMmMa u (POHJ OIICHOYHBIX CPEJCTB y4€OHOM AUCHUILIAHBI
«OpraHnn3allMOHHOE  TIOBEJICHUE», TNPEACTABICHHbIE K  PEIEH3UPOBAHMIO,
pa3paboTaHbl B COOTBETCTBUHU C:

l'ocynapcTBeHHBIM o0pa3zoBaTeIbHBIM CTaH/IApTOM BBICILIETO
nmpodeCCUOHAIBHOTO 00pa30oBaHMs 10 HampaBieHHto moaroroBku 38.03.02
MenemxmenT (KBamduKanys: akaJgeMAuecKuii 6akagaBp, IpUKIaaHON OaKkanaBp)
(ITpuxaz MOH JIHP ot 24.08.2016 1. Ne 859);

®denepanabHBIM TOCYIAPCTBEHHBIM 00pa30BaTEIbHBIM CTAHIAPTOM BBICIIETO
oOpazoBaHuss — 0OakajnaBpuaTa IO HampapiieHHWI0 moarotoBku 38.03.02
Menemxment (Ilpuka3 MuHucTepcTBa HayKd M BBICIIETO  0Opa3oBaHUS
Poccuiickoit ®enepanuu ot 12.08.2020 r. Ne 970).

PabGouas mporpamma ydeOHON mucuumuiuabl (nanee — PITY /) comepxxut
TpeOOBaHUSI K YPOBHIO MOJATOTOBKM MAaruCTPOB MO MPUOOPETEHUIO TEOPETUUECKUX
3HAHUW W TMPAKTUYECKUX HABBIKOB, KOTOpbIE MPEABSIBISIOTCA K OOYyYaromMMCs
JAHHOW MAarucTepCKON MPOrpaMMBl.

B PIIY I cpopmynupoBaHsbl LieJU U 33Ja4¥ OCBOCHHUS TUCUUIIIIUHBI.

B paszmene «MecTto JUCHMIUIMHBI B CTPYKType 0Opa3oBaTelbHOU
MporpaMMbDy  yKa3aHbl  TpeOOBaHUS K  NPEIBAPUTEITHHON  MOJATOTOBKE
OOy4YaromMXCcs, a TaKXKe MOCIEIYIONINE JUCIUIUINHBI, I KOTOPBIX H3YyYCHHE
JAaHHOU Oy/IeT HEOOXOMMBIM.

B PITY]] nponucansl kommereHimu oOyuyaromerocs (VK-2.1, YK-2.4, VK-3.2,
VK-3.4, VK-3.5), (hopMupyeMbIe B pe3yJbTaTe OCBOCHHS TUCIIUILIMHBI.

Paznen «CtpykTypa u cojepkaHue AUCUUILIAHBDY COAEPKUT TEMaTUYECKOE
Y TI0YAaCOBOE paclipejielieHue U3y4aeMoro Matepuaia 1o BujaM 3aHSTUM, a TaKkKe
4achl HA CAMOCTOSITEIILHYIO pa0oTYy.

B paznene «DoH OLIECHOUHBIX CPEJCTB» YKa3aHbl OIICHOUHbBIC CPEICTBA JIJIs
TEKYLIEro KOHTPOJII W MPOMEKYTOUHOM aTTecTaluu oOydaromerocs ((poHn
OIICHOYHBIX CPEACTB MPEJCTABICH OTJAEIBLHBIM 3JIEMEHTOM Y4€OHO-METOANIECKOTO
KOMIUIEKCA TUCIUIUIUHBI).

Kommnierenunn mno aucuumnimHe, ykazaHHele B PIIY/[, monHOCTBIO
COOTBETCTBYIOT YUY€OHOMY TUTAHY U MATPUIIE KOMIIETEHITUH.
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B PIIY]Jl npexncraBineH TakxKe IE€peYeHb MATEPUAIBHO-TEXHUYECKOIO
oOecrieyeHus: MJis OCYIIECTBICHHUS BCEX BHUIOB 3aHATHH, MPEAYCMOTPEHHBIX
y4€OHBIM TUIAHOM.

PITY]] umeeT Joruuecku 3aBEpIICHHYIO CTPYKTYpY, BKJIIOYaeT B ceOs Bce
HE00XO0MMbIE U TPHOOpETaeMbIe B MPOIIECCe U3YUCHUSI HABBIKK M YMEHUSI.

VY4eOHO-MeTOIUYECKOE  0OecleueHe JUCHUIUIMHBL  IIPEJICTaBICHO B
MPOrpaMMe MEPEYHEM OCHOBHOM M JIOIMOJIHUTEIBHON JIUTEPATYPhl, METOOUYECKUX
MaTepuanoB, OHOIMOTEYHO-UH(POPMAIMOHHBIX  PECYpPCOB, UYTO  SIBISETCA
JOCTATOYHBIM JIJIS1 YCIIEIIHOTO OCBOEHUS JUCLUIUIAHBI.

Taxum o6pazom, paboyast mporpamMma U (POH OLIEHOUHBIX CPEICTB YUEOHOM
TUCIUIUTMHBL «OpraHu3aluOHHOE TTOBEJICHHE)» COOTBETCTBYET BCEM TPEeOOBAHUSIM
Mo peaym3alui 00pa30BaTeIbHONW MPOTPaMMBl OakallaBprata W MOXET OBITh
PEKOMEHI0OBaHa K MCIIOIb30BaHHIO B Y4eOHOM MpoIiecce.

Peuensent: P
. OKOH. HAaVK, JIOLEeHT Wi JI.B. Kynewosa
Th, PEFANKK) MOATNTHCH QHO
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