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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJIAIO"

[Ipencenarens IIMK

(moxnuce)

[Iportokom ot " " 2023 1. No__

Pabouas mporpamMma repecMoTpeHa, 00CykieHa 1 omodpeHa s ucrnoaenus B 2023 - 2024 ygeOHOM oIy Ha
3acenanuu kadeapbl MeHePKMEHTa HEPOU3BOICTBEHHOH cephl

[Iportokon ot " " 2023 1. Ne_

3aB. kabenpoii kaHn. roc. vi.. noueHt S.B. O6onen " (mommcs)

BusupoBanue PII/I 1iis1 ucnioiHeHUsI B 04epeHOM y4eOHOM roay
"YTBEPXKXIAIO"

IIpencenarens [IMK

(moxnuce)

[IpoTtokon ot " " 2024 1. Ne__

PaGouyas mporpamma nepecMoTpeHa, 00cyxaeHa 1 og00peHa uist ucnojHeHust B 2024 - 2025 yueOHOM roay Ha
3aceaHuu Kadeapbl MeHeHKMEHTa HeTPOU3BOICTBEHHO chephl

[Iportokom ot " " 2024 1. Ne_

3aB. kadeapoit kau. roc. ymp.. goueHT A.B. O6oaery " (nommucs)

Buzuposanue PIIJI a5t ucnostHeHus1 B 04epeTHOM Y4eOHOM IOy
"YTBEPXIAIO"
[Ipencenarens IIMK
(moanuce)
[Ipotokom oT " " 2025 . No_

Pabouyas nporpamma nepecMoTpeHa, 00cyxIeHa 1 o00peHa Juist ucroiHeHust B 2025 - 2026 yueOHOM To1y Ha
3acenannu Kaenpsl MeHeKMEeHTa HEMPOU3BOICTBEHHOH cephl

[Ipotokom oT " " 2025 1. No_

3aB. kabenpoii kaua. roc. vip.. noueHT S.B. O6onen (nomuce)

Busuposanue PIIJ] s ucnonHeHus: B ouepetHOM Y4eOHOM oy
"YTBEPKJIAIO"
IIpencenarens [IMK -
(moxnuck)

[Iportokon ot " " 2026 1. Ne_

Paboyast mporpamma nepecMoTpeHa, 00cyxaeHa 1 o100peHa uist ucnojHeHust B 2026 - 2027 yueOHOM roay Ha
3acenannu kadeapbl MeHeKMEHTa HEMPOU3BOICTBEHHOH cephl

[Iporokom ot " " 2026 1. Ne_

3aB. kadenapoii kaum. roc. ymp.. goueHt S.B. Obonxen " (nommucs)



PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

lenpto m3y4eHWs AUCHUIUIMHBI «MeEHEeIKMEHT-KOHCANITHHD» SBISIETCS (OPMHPOBAHUE TEOPETHUECKUX
3HAaHWH O CYIIHOCTH W 3aJladaX MEHEDKMEHT-KOHCAJITHHTA, BHIPA0OTKA Yy CTYICHTOB NPAKTHUYECKUX HABBHIKOB U
CIIOCOOHOCTEH 110 OpraHM3alMyd KOHCYJIbTAIMOHHOM JICSITEIBHOCTH KaK BaXKHEHINET0 JJIEMEHTa COBPEMCHHOMN
JIEJI0BOM CpeJibl.

1.2. YYEBHBIE 3AJTAYHN JUCTIAITJINHBI

[IpenonaBanve AUCHUIIMHBI « MEHEIKMEHT-KOHCAITUHD) UMEET CIEAYIOIINE 3a1auH:
- JlaTh TPEJACTABICHUE O COCTOSHUHW, TpOo0JIEeMax H TEPCIEKTUBAX HWCIOJIb30BAHMS OPraHU3AlUSIMU  YCIIYT
po(eCCHOHANBHBIX KOHCYIBTAaHTOB;
- YIIyOWTh TEOPETHYECKHE, METOJIUYECKHE W TNPAKTUYEeCKUEe 3HAHHWS M0 BOMPOCaM aHalu3a MpoOJieM KIHEHTOB U
BBISIBJICHUS ONITUMAIBHBIX MYTeH UX PELICHUS;
- pa3BUTh y CTYICHTOB TBOPYECKHE CHOCOOHOCTH, MEPCIIEKTHBHOE MEIIIICHHE, CTPEMIICHHE K WCCIEA0BATENbCKOM
JESTETFHOCTH, YyMEHHE MOTHBHPOBATH HAYYHBI W HOBATOPCKUM IMOAXOJ] K aHAIN3Y MPEIJIOKEHHHA KOHCYITHTAaHTOB
(KOHCYIBTaITMOHHBIX QUPM);
- BBIpa0OTaTh Yy CTYACHTOB HAaBBIKA [0 MPOBEACHUIO TIPAKTUYECKUX HWCCIEIOBAaHWN, aHalM3a MPOOIEMHBIX
CUTyalld, MO pa3paboTKe TMPEIOKEHHH W PEKOMEHIANWH, MOBBIIAIMUX 3()(PEKTHBHOCTh YIpaBICHYECKON
JIESITEILHOCTH.

1.3. MECTO JUCHUILUIMHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJBLHOM
INPOT'PAMMBI

Hukn (pasaen) OIIOII BO: | B1.B.JB.01.02

1.3.1. Jucyunauna "Menedsicmenm-koncanmune" onupaemces na credyowue snemenmol OIIOII BO:

AHTUKPU3HUCHOE VIIPABJICHHE

1.3.2. JJucyunnuna "Menedocmenm-xkoncanmune" bicmynaem onopotui 015 ciedyiouux d1emMenmos:

MeHempKMEHT B MaJIOM B CpeaHeM On3Hece

CrpaTerndecKkuii MECHEIKMEHT

1.4. PE3YJIbTATBI OCBOEHUA JUCHHUIIJINHBI:

1IK-2.1: Ocywecmensiem pyKogoOCmeo pabomot no MmMaKmuyeckomy HniIAHUPOSAHUIO OessmelbHOCU
CMPYKMYPHBIX  NOOpaA30eieHuti (0moenos, yexos) KOMHAHUY, HANPAGIEHHOMY HA oOnpedeieHue Hponopyull ee
Pazeumust, UCxXo0s U3z KOHKPemHbIX YCI08ULL U ROMpeOHOCmell PblHKA

3HaTb:

ypOBeHL 1 MPUHIUIIBI TAKTUYCCKOTO TNIaHUPOBAHUA ACATCIBHOCTU CTPYKTYPHBIX HO,I[paBZ[eJ'ICHI/If/i KOMITaHUH

Yposens 2
NIPUOPUTECTHBIE HAIIPABJICHUS U IPOIIOPLIMU PA3BUTHSL KOMIIAHUH

ypOBeHL 3 | ocHOBHBIC HUHAUKATOPHI, XapaKTCPU3YIONIUC HAIIPABJICHUSA PA3BUTUSA KOMIIAHUH

YMeTh:

YpoBenb 1 |ompenensitb OCOOCHHOCTH TAaKTHYECKOTO IUTAHWPOBAaHUS TIO VYPOBHSAM: Ha YpPOBHE KOMITaHWH,
CTPYKTYPHOTO TIOJpa3AeiIeHNs, PA00OUYETO KOJIEKTHBA

ypOBeHI) 2 | ucnoJib30BaTh MCETOAUKY KE€CTKOTO 1 TMOKOTO TAKTUYECKOTO IIJIAaHUPOBAHUA

ypOBeHL 3 OIpeACIATh LUCIIH, 3aa91 U CPOKHU BBIITOJTHCHUA HHAUKATOPOB TAKTUYICCKOI'O INITAHUPOBAHUA

Bnanerts:

YpoBenb 1 |HaBbIKAMU pEICHUS WMEIOIIUXCS HACYIIHBIE TIpOOJIEM TMpEeanpusIThs ¥ 00ecleYnBaTh €ro
3¢ (HPEKTUBHYIO 3KOHOMUYECKYIO JIEATSIILHOCTh

ypOBeHLZ HaBbIKaMU OIIPCACICHNUA TOUYHBIX KPUTCPUCB BbLINMOJTHCHUA neiaen u CPOKOB, B TCUCHHEC KOTOPLIX LECIb
JOJIDXKHa OBITh BBIIOJHECHA

YpoBenb 3 | yMeHHEM pa30WBaTh TIIABHBIE IIEIM Ha OoJjiee MENKHE TIOI3aMadu, IepeaaBas WX HIDKECTOSIIIM
CTPYKTYPHBIM MOpa3ACICHUSIM

1.4. PE3YJIBTATBI OCBOEHUA JUCILHUIIJIMHBI:

1IK-4.2: ©@opmupyem ynpasieHueckue peuileHuss HA OCHO8e Y4emHOU UHpOpMayuu u pe3yibmamos
@unancoeozo ananusa

3HATh:

YpoBeHb 1 | OCHOBHBIE IPUHIMIIBI IOCTPOCHUS ydeTa HA PEeANPUATHN

YpoBeHb 2 | 0CHOBBI ()MHAHCOBOTO aHAIN3A




YpoBenb 3 | METOJIbI IPUHATHS YIIPABICHUECKUX PEIICHUMN
YMers:
YpoBenb 1 |ocymmecTBiIsATh  KOMIUIEKCHBIM — aHAaNU3 BHYTPEHHMX  pPECYpcOB M BHEUIHMX  BO3MOYKHOCTEH
MPENPHUSITHS], HAIIPaBICHHbBIM Ha OIIEHKY TEKYILETo COCTOSHUS OM3Heca,
YpoBeHb 2 | HCIIONB30BaTh CHCTEMHBIN MOAXO0/ MTPpH (POPMUPOBAHUH PEIICHUI
YpoBeHb 3 | TOATOTOBKM MHOTOBapHUaHTHON MH(OPMALIMH 7Sl IPUHATHS YIPABICHUYECKUX PEIICHHIH
Bnaners:
YpoBenb 1 |HaBeikamMu cOopa, 0OpaOOTKH, HWHTEpIpeTalUd MNEepBUYHOW (UHAHCOBOW W  HE()UHAHCOBOI
nHGOPMAaLUN KOMITAHUH
YpoBeHb 2 |HaBBIKAMU HCIOJNB30BaHMUA [AHHBIX IEPBUYHOIO OYXTaJTepcKOro u (MHAHCOBOTO YydeTa M
MIPUHATHUS YIPABICHYECKUX PEUIeHUH Ha TOCTATOYHOM YPOBHE
YpoBeHb 3 |HaBBIKAMH HCIIOJIb30BAHUSL JaHHBIX IIEPBHYHOTO OyXranTepckoro W (MHAHCOBOTO ydeTa JUIs
MIPUHATHUS YIPABICHYECKHX PEIICHUH Ha BBICOKOM YPOBHE
1.4. PE3YJIBTATBI OCBOEHUA JUCLHHUIIJINHBI:

IIK-4.5: Oyenusaem enympennue (8HewiHue) ¢hakmopsvl U YClo8us, GIUANOWUEe HA OesTMeNbHOCHb
opeaHuzayuu
3HaTh!
YpoBenb 1 | dakTopbl BHYTPEHHEH Cpeibl, MX BIMSHUE HA JACSITECIBHOCTD MPESAIPUITHUS;
YpoBeHsb 2 | GakTOpbl BHEIIHEH CPE/Ibl, UX BIUSHUE HAJCSITEILHOCTD MPEAIIPHUSITUS;
YpoBeHb 3 | METOBI OLIEHKHU BIMSHUSA BHEIIHEH M BHYTPEHHEH CPE/Ibl HA IEATSIIBHOCTD PEAIPUATHS
YMers:
YpoBens 1 |omnpenenste (akTopbl BHYTPESHHEH CPE/Ibl, BIUSIONIUE HA ACSITECIBHOCTD MIPEIITPUITHS
YpoBensb 2 |ompenensite (GakTOpbl BHEMIHEW Cpeasl NPSMOTO W KOCBEHHOTO BO3JIEHCTBHS Ha JESTEIHHOCTH
MIPEPUSITUS
YpoBeHb 3 | OCYIIECTBIIATh OICHKY CTCIICHHM BIUSHHUS (haKTOPOB BHYTPCHHEH M BHELIHEH Cpeibl Ha JEATEIbHOCTh
MIPEAMPUSITUS
Bnaners:
YpoBenb 1 |HaBbIKAMU OIPENIECHUS, OICHKHM W KOHTPOJIA BJIHMSHHUS BHYTPEHHHX (AaKTOpPOB Ha JESITEIHHOCTh
TIPEeAMPHUSTHS
YpoBeHb 2 |HaBBIKAMU ONPEJCIICHUS, OLCHKA W KOHTPOJISI BIMSHUSA BHEIIHMX (AKTOPOB Ha JIEATEIbHOCTh
MIPEPHUSITUS
YpoBeHb 3 | HaBBIKAMU OIPEAEICHHS] BO3MOXKHOCTEH M yrpo3, MPOTHO3UPOBAHUS TIOCIEICTBHIA HECTAOMIBLHOCTH B
Oymymmem
1.4. PE3YJIbTATbI OCBOEHUSA JUCIUIIJIUHBI:

1IK-5.2: Ocywecmensem KoOpOuHayuio npogedeHus OUASHOCMUKU CUTbHBIX U CIabbIX CIMOPOH KOMHAHUU,
HANPABNIeHHbIX HA NOGbLUUEHUE P PexmusHoCmU ee NPOU3E00CMBEEHHO-X03AUCTNEEHHOU OesSIMEIbHOCMU

3HaTh:
YpoBeHb 1 | IpUHIUIBI, CTAIWM W 3TAlbl TpoIecca IUATHOCTHKHM MPOU3BOJICTBEHHO-XO3IHCTBCHHON JESTEILHOCTH
NpeAnpUsTUr
YpoBenb 2 [MeTonpl TIOWCKa, cOopa W 00pabOTKM TEPBHYHON WHGOPMANMH I TIOCTAaHOBKH "awmarHosa'
COCTOSIHHS JICJT B OpraHU3aI[|K
YpoBeHb 3 |MeTOABl [UArHOCTUKH, ONpEAETCHUS MpoOJIeM B JACATEIBHOCTH TPEANPUATHS W pa3paboTKH
PEKOMEHIAIIHIA TT0 UX YCTPAHESHUIO
YMeTh:
YpoBens 1 |ocymiecTBiATs cO0p, cUcTEMATH3AIHIO 1 00pab0OTKy HHGOPMAIIH O IEATENTFHOCTH TPEATPUITHS
ypOBeHBz HaxXoauTb KPUTHYCCKHUE TOYKHU, HpO6HeMHBIe MECTa, ONpCACTIATL CHIIBHBIC U citabnle CTOpPOHBEI B
JIESTSILHOCTH OpraHu3aliu
YpoBeHb 3 |IpUMEHATh METOABI JAMArHOCTHKH, METOJABI OIpeAeieHHus Mpo0iieM, pa3padOTKH H pealu3aluu
peleHuit
Brnanerts:
YpoBenb 1 |HaBBIKAMU MPUMEHEHUS METOAOB IMATHOCTHKH, OIPENENIeHUs MpoOiieM Ha MPearpusThH, pa3paboTKH
U peaJii3aliiy PEeLIeHUI Ha YIOBJIETBOPUTEILHOM YPOBHE




YpoBeHb 2 |HaBBIKAMU MPHUMEHEHHUS METOJOB IMATHOCTHKH, OIPENENIeHUs MpoOiieM Ha MPearpusThd, pa3paboTKH
Y peaju3alyy peleHnil Ha JOCTaTOYHOM YpOBHE

YpoBeHb 3 |HaBbIKAMU TPUMEHEHHSI METOAOB JWATHOCTHKH, OMpENeNICHHUs MpoOjeM Ha MpeanpHUsITHH, pa3paOdoTKH
U peajn3aly peleHNl Ha BBICOKOM YpOBHE

1.4. PE3YJIBTATBI OCBOEHUA JUCIUIIJINHBI:

IIK-7.1:  Ymeem eviOupamv uncmpymeHmanivhvle cpedcmea O oOpabomku  ungopmayuu 6
coomeemcmeuy ¢ NOCMABIEHHOU 3a0ayell, AHATIU3UPOBAMb De3yIbMamvl Paciemos U 000CHO8bIBAMb NOTYYEHHbIE
66180001

3HaTb:

ypOBeHL 1 MCTOAbl AUArHOCTUYECKOI0 HWHTCPBLIO, AHKCTUPOBAHUEC, aHAJIU3 MnokKa3aTejei PE3YIBbTAaTUBHOCTHU,
HU3YUCHUC NOKYMCHTOB, Ha6J'IIO,Z[CHI/Ie, TCCTUPOBAHUC U OP.

YpoBenb 2 [Meronpl 00paboTKM wWHpOpMANUW: CTaTHCTHYeCKUe ((aKTOPHBIN, pErpecCHOHHBIH aHaMM3) |
skcneptHbie (SWOT-ananu3, PEST-ananu3, metozs! Jensdu,"Meradopa', cpaBHEHUS | Ap.)

YpoBenb 3 |MeTOABI ompeneneHust NpodyieM (MPUYMHHO-CIEACTBEHHOTO aHaiu3a - nuarpamma Vcukasel, "mepeBo
neneii", moctpoerne rpada mpodiremM W Ap.) ¥ METOABl pa3pabOTKM M OIEHKH pEeNIeHUH (TPYIIIOBON
paboThI, "M03roBO# mTYpM", MOP(]OTOTHUECKIN aHATTN3 U Ip.)

VYMeTh:

YpoBenb 1 |pUMEHATH  METOABI  JUArHOCTHYECKOTO  WHTEPBBIO, AaHKETUPOBaHHWE, AaHANU3  IOKa3aTelnei
pe3yIBTaTUBHOCTH, M3Y4EHHE AOKYMEHTOB, HAOIIOACHUE, TECTUPOBAHHUE U JIP.

YpoBeHb 2 | UCIONB30BaTh METOABI 00paboTkM wuH(poOpManuu: craTucTudeckue ((aKkTOPHBIA, PErpecCUOHHBIN
ananu3) u okcrueptaeie (SWOT-amamus, PEST-anamms, metomer [enbdu,"Mertadopa”, cpaBHEHUS H

zp.)

YpoBenb 3 | HCIONB30BaTh METOABI  ONpenesneHuss npobieM (MPUYMHHO-CIEACTBEHHOTO aHanu3a - Jaudarpamma
Ucukasbl, "nepeBo menei”, mocrpoeHue rpada mpobiaeM M Ip.) U METOAbl Pa3pabOTKU M OLEHKH
petieHuit (rpymmoBoi padoThI, "M0O3roBOM mMTYpM", MOP(HOIOTHIECKUN aHATHN3 U JIp.)

Bnaners:

YpoBenb 1 |HaBbIKAMU NPUMEHEHHS METOABI AMAarHOCTHUYECKOI'O HMHTEPBBIO, AHKETUPOBAHUE, aHAJIM3 IIOKa3aTelel
Pe3yNbTaTUBHOCTH, U3y4EHHE JOKYMEHTOB, Ha0JI0/IeHUE, TECTUPOBAHUE U JP.

YpoBeHb 2 |HaBBIKAMH ~ HCIIONB30BaHUS ~ METOABI 00paboTKM uWHpOpPMAaUuM: cTaTucTUdeckue ((QakTopHBIi,
pEerpecCuOHHbBIN aHaIn3) u SKCIIEPTHBIE (SWOT-ananus, PEST-ananus, METO/IbI
Hensdu,"Mertadopa", cpaBHEHHS | Ip.)

YpoBeHb 3 |HaBbBIKAMH HCIIOJIB30BAHS METOJBI ONpeneNeHus] MpobieM (IPUYMHHO-CICICTBEHHOTO aHalu3a -
nuarpamMa Vcukasbl, "mepeBo 1eneit”, moctpoenue rpada mpobiaeM W Ap.) U METoAbl pa3paboTKu U
OIIEHKH peIIeHHH (TPYMITOBOH pabOTHI, "MO3TOBO IITYpM", MOP(OIOTHUECKII aHAIH3 U Ap.)

B pe3ynomame oceoenusn oucuyunaunvt ""Menedycmenm-koncanmunz' odyuarouwuiica 00axicen:

3.1 |3unars:

- TCOPECTUYCCKUEC OCHOBBI MCHCI?KMCHT-KOHCAJITUHTA,

- 3aJa4y 1 MCTObI YIIPABJICHUYCCKOIO KOHCYIbTUPOBAaHUA;

MOACIN KOHCYHLT&HHOHHOﬁ ACATCIBbHOCTH,

METOAbI pa6OTI>I YHOpaBJICHYCCKUX KOHCYJIBTAHTOB;

3Tallbl peain3allui OPraHU3alMOHHBIX PEILICHUH.

3.2 | YMmeTh:

- peumiath COUHUAJILHBIC U HpO(i)eCCI/IOHaJ'IBHBIe 3aJa4du,

- KpI/ITI/I‘IeCKI/I OOCHHUBATHL COCTOSIHUEC €I B OpFaHI/I3aIIPII/I nu HpOI‘HOSI/IpOBaTL ynpaBnqueCKI/Ie u
SKOHOMMYECKUE COOBITHUSI;

- BBISIBJISITH M aHAJTU3UPOBATH MPOOJIEMBI OpraHU3alHN;

- pa3pabarbIBaTh CTpaTeTHIO  DPa3BUTHSA, OIpPEIENATh CTpaTerHyecKhe  aJbTepHATHBBI, BHIOMPAThH
ONTUMAJIBHYIO CTPATETUIO PA3BUTUS C YUETOM IIPUHATOIO YPOBHS PHCKA.

3.3 | Baagersn:

- MCTOJaMH SKCHepTHOﬁ JUArHOCTUKH SKOHOMHUYECKOM ACATCIIbHOCTU OpraHnu3aluu;

- "METOAaMH YIIPAaBJICHYCCKOTO KOHCYJIbTUPOBAHUA HOBOBBCI{GHHP'I.

MPAKTUYCCKUMU HABBIKAMU YIIPABJICHYCCKOTO KOHCYJIBTUPOBAHUS,

—- METOJIaMH{ OPraHU3allMOHHON JINarHOCTUKY;

—- METO/IaMH YIPABICHYECKOTO KOHCYIHTHPOBAHUS HOBOBBEICHUH;




- HaBbIKaMH (1)OpMI/IpOBaHI/I$I CTPATETHICCKUX ueneﬁ KJIMEHTCKOH OpraHu3anuu, OIpECACICHUA MHCCUU U
OeIn ACATCIIBHOCTH.

1.5. ®OPMbI KOHTPOJIA

Texkymii  KOHTPOJb  YCIIEBAEMOCTH  IO3BOJISIET OIEHUTh YPOBEHb C(HOPMHUPOBAHHOCTH 3JEMEHTOB
KOMITETeHIMH (3HAaHWI, yMEHUI 1 MPUOOPETCHHBIX HABBIKOB), KOMIIETEHIIMH ¢ MOCIEAYIOUINM O00bEeJMHEHHEM OLIEHOK H
MPOBOAMTCS B (hOpME: YCTHOTO ONpOCa Ha JICKIUOHHBIX U CEMHUHAPCKUX 3aHATHAX (PpOHTANBHBIN, MHANBUAYAIbHBIN,
KOMIIJIEKCHBIH), MIMCbMEHHON IPOBEPKH (TECTOBBIE 33aJaHUs, KOHTPOJIb 3HAHUI 110 pa3lieny, CUTyallMOHHBIX 3aJaHui M
T.II.), OLIGHKU aKTUBHOCTU PabOThI 00ydaromerocs Ha 3aHsTHHU, BKIIIOYAs 3aJJaHUs JJIs1 CAMOCTOSITEIIbHOW PabOTHI.

Hpomeofcymounaﬂ ammecmayus

PesynpTaTel TEKymiero KOHTPOJS M TIPOMEXKYTOYHOW aTrecTanmud (POPMHUPYIOT PEHTHHTOBYIO OIICHKY
pabotel crtymeHta. Pacmnpenenenne OamaoB Tpu  QOPMHPOBAHWK PEUTHHTOBOM OIGHKH pabOTBI  CTymeHTa
OCYIIIECTBIISIETCSI B COOTBETCTBUU C nedcTByromuM "[lopsakoM opraHm3aiiuu TEKYIIETO KOHTPOJS YCIIEBAEMOCTA U
npoMexxyrouHoit arrectanuu B [OY BIIO "JOHAVYUIC". Ilo mucuumnde "MeHEIKMEHT-KOHCAITHHT' BUIOM

y

MPOMEXKYTOUHOM aTTeCTalluu SBISETCS DK3aMeH

PA3JEJ 2. COAEPKAHUE JUCHUIIJINHBI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCHUIIJIMHBI

OO0mas TpymroéMKOCTh AMCHUIUIMHEI "MeEHEIKMEHT-KOHCAITHHT" COCTaBIsAeT 4 3au€THhIC eAWHUIbI, 144
YacoB.

KosmmuecTBO 4acoB, BBIACISAECMBIX Ha KOHTAKTHYIO PabOTy C IMperojaBaTeieM U CaMOCTOSATEIBHYIO PaboTy
00yJaroIIEerocs, OnpeAesieTcs yIeOHbIM TUTAHOM.

2.2. COAEPKAHUE PA3JIEJIOB JUCIUIIJIMHBI

HaumeHoBaHue pa3ieioB M TeM /Bl 3aHATHUSI/ Cemectp | YUacoB | Komneren- | Jluteparypa | Uurte | IIlpumeuanue
/ Kype A PaKT.
Pasgen 1. Teopernueckue 0CHOBBI MEHEIKMEHT-
KOHCAJITHHTA
Tema 1.1.CymHOCTS U COIepIKaHne 5 2 [K-2.1 JI.1J12.3 0
MEHEJKMEHTA KOHCYIbTALIMOHHON [1K-4.2 J12.4J13.1
nearensHocTH /JIex/ JI3.3
32
Tema 1.1.CymHoCTh U coiepikaHue 5 4 IK-2.1 JI1.1J12.3 0
MEHEJKMEHTA KOHCYJIbTallUOHHON 11K-4.2 JI2.4J13.1
nesirensHocTH /CeM 3aH/ JI3.2J13.3
92
Tema 1.1.CymHoCTb U coaepxKaHuE 5 5 IIK-2.1 JI1.1J12.2 0
MEHEHPKMEHTA KOHCYIbTALIMOHHOMN 1IK-4.2 J12.4J13.1
nesirenbHOCTH /Cp/ J13.2J13.3
92
Tema 1.2.CyOBeKTHI 1 OOBEKTHI 5 2 I1K-4.2 J.1J12.2 0
YIPaBJIEHYECKOTO KOHCYIbTUpOBaHus /Jlex/ [1K-4.5 J12.4713.1
JI3.2J13.3
2154
Tema 1.2.CyOBeKTH B OOBEKTHI 5 4 I1IK-4.2 | JI1.1J12.1J13 0
YIPaBJIEHYECKOTO KOHCYAbTHpOoBanus /CeM [1K-4.5 1J13.2
3aH/ JI3.3
21 54
Tema 1.2.CyObeKTBI M OOBEKTHI 5 5 [IK-4.2 | JI1.1J12.1J13 0




VIIpaBICHUYECKOTO KOHCYIIbTHpOBanus /Cp/ I1K-4.5 1 J13.2
JI3.3
21 D4
Tewma 1.3. TexHOJIOTHSI YIPABICHUYECKOTO TIK-2.1 JI1.1J12.3
KOHCYJITUPOBAaHH KOHCYIbTHpOBaHU /JIex/ [1K-4.2 J12.4J13.1
2233
Tema 1.3.TexHomOTHS yIIpaBIE€HYECKOTO [K-2.1 JI.1J12.3
KOHCYIbTUpoBaHu /CeM 3aH/ [1K-4.2 J12.4J13.1
2233
Tema 1.3.TexHonorust ynpaBieHI€CKOTO IIK-2.1 JI1.1J12.1
KOHCYnbTHpoBaHu /Cp/ [1K-4.2 J2.3
J12.4J13.1
9233
Tema 1.4. Knaccudukanust KOHCaNTHHTOBBIX [1IK-4.2 JI1.1J12.1
yenyr /Jlex/ [1K-4.5 J2.3
MK-5.2 J12.4J13.1
2133
Tema 1.4. Kitaccugukaruss KOHCAITHHTOBBIX [1K-4.2 JI1.1J12.1
yenyr /Cem 3aH/ [1K-4.5 J2.3
MK-5.2 J12.4713.1
2133
Tema 1.4. Kimaccudukarius KOHCAITHHTOBBIX T1K-4.2 JI1.1J12.1
yenyr /Cp/ [1K-4.5 J12.3
I1K-5.2 J12.4J13.1
2133
Paznen 2. Opranusamnusi ynpaBJjieH4eCKOro
KOHCYJbTUPOBAHUSA
Tema 2.1.Bo16op koHCynbTanTa /Jlek/ IIK-2.1 JI1.1J12.2
[1K-4.5 J12.4J13.1
02 33 54
Tema 2.1.Bo16op koHcynbranTa /Cem 3an/ IK-2.1 J1.1J12.2
[1K-4.5 J12.4J13.1
JI3.2J13.3
32 23 54
Tema 2.1.Bsi6op xoncymbranTa /Cp/ I1K-2.1 JI1.1J12.2
[K-4.5 J12.4J13.1
JI3.2 J13.3
02 33 54
Tema 2.2.0dopmiieHre COTpYIHUIECTBA I1K-4.5 JI1.1J12.2
KJIMEHTa ¥ KOoHCy/bTaHTa /JIex/ [IK-5.2 J12.4J13.1
IK-7.1 22 B4
Tema 2.2.0dopmieHre cOTpyIHUIECTBA [1K-4.5 J1.1J12.2




kmueHTa u /Cem 3an/ [IK-5.2 J12.4J13.1
IK-7.1 JI3.2JI3.3
22 54
Tema 2.2.0dopmiieHrE COTPYTHUICCTBA I1K-4.5 JI1.1J12.2
kieHTa u /Cp/ [K-5.2 J12.4713.1
IK-7.1 JI3.2J13.3
22 54
2.3. [Ipouecc ympaBIeHYECKOTO IIK-2.1 JI1.1J12.1
KOHCYnbTHpOBaHuUs /JIex/ I1K-4.2 J12.3
[1K-4.5 J12.4J13.1
I1K-5.2 02 33 D4
IK-7.1
2.3.IIpouecc ynpaBiIeHYECKOrO TIK-2.1 JIL.1J12.1
KOHCYynbTHpoBaHus /CeM 3aH/ [1K-4.2 J2.3
[1K-4.5 J12.4J13.1
I1K-5.2 JI3.2J13.3
IK-7.1 22 33 D4
2.3.Ipotuecc yrpaBiIeHUYECKOro IIK-2.1 JI1.1J12.1
KoHCynbTHpOBanus /Cp/ I1K-4.2 J2.3
[1K-4.5 J12.4J13.1
IK-5.2 JI3.2 JI3.3
IK-7.1 02 33 D4
Tema 2.4.0uenka pe3yiabTatoB /JIex/ [1K-4.2 JI1.1J12.1
J12.3
J12.4J13.1
2154
Tema 2.4.0uenka pesyabratoB /Cem 3an/ [1K-4.2 JI.1J12.1
2.3
J12.4J13.1
JI3.2JI3.3
D154
Tema 2.4.0uenka pesynsratoB /Cp/ 1IK-4.2 JI1.1JI12.1
J12.3
J12.4J13.1
2154
Tema 2.5. TenaeHIINN U IEPCTICKTUBEI PA3BUTHS T1K-2.1 JI1.1J12.1
MeHEKMEHT-KOHCcaaTuHra /JIex/ T11IK-4.2 J12.3
[1K-4.5 J12.4J13.1
2195233
24
Tema 2.5. TeHAeHIIMH U IEPCIEKTUBBI PA3BUTUSA [1K-2.1 JI1.1J12.1
MEHEDKMEHT-KOHCcainTruHra /CeM 3aH/ T1K-4.2 J12.3
[K-4.5 J12.4J13.1
JI3.2J13.3
012233
24
Tema 2.5. TeHaeHIINH U IEPCIEKTUBBI PA3BUTUSA T1K-2.1 JI1.1J12.1
MeHeKMeHT-KoHcanTuHra /Cp/ [1K-4.2 J2.3
[1K-4.5 J12.4J13.1
JI3.2J13.3
012233
24

/Konuc/




PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOTH

1 B mpomecce OCBOGHHS IUCIUIUIMHBI "MEHEIKMEHT-KOHCAITHHT'  HCIIONB3YIOTCS — CIICIYIOITHE
obpazoBarenbHble TexHonoruu: Jekuuu (JI), cemunapckue 3ansatus (C3), camoctositenbHas padora cryneHTtoB (CP)
MTOBBIIMTOJIHCHUIO PA3JIMYHBIX BUAOB 3aJaHHUU.

2 B mporecce OCBOEHHUS IUCIUILUIMHBI "MeEHEIHKMEHT-KOHCAITHHT' HCTIONIB3YIOTCS CIEAYIOIINEe WHTEPAKTUBHEBIC
oOpaszoBarenbHble TexHoyoruu: npoOneMHas jekius (I1J1). JlekuuoHHBIH MaTepuan TpPEACTAaBICH B BHUJAC ClAiiji-
mpe3eHTanin B (opmate «PowerPointy. JIns HaArIsIMIHOCTH WCIONB3YIOTCS MAaTEpHaibl Pa3IUYHBIX HAYIHBIX H
TEXHUYECKNX OSKCIIEPUMEHTOB, CIPABOYHBIX MAaTEPHAIOB, HAYJYHBIX CTaTed T.n. B Xome JeKIuu mpemycMOTpeHa
oOpaTHasi CBSI3b CO CTYJASHTAMHU, AaKTUBU3HMPYIOIIME BOIMPOCKH], MPOCMOTP uOOCYyxaeHue BuacohpmwipMoB. I[lpu
MIPOBEICHUHU JIEKIUHA HCTIONB3YeTCS MPOOIIEMHO-OPUEHTUPOBAHHBIN MEXIACITUTUTHHAPHBIH MOJTX O,
MIPEINOJIaraloIfii TBOPUYECKHE BOIIPOCH U CO3/IaHUE TMCKYCCHOHHBIX CUTYaIIUH.

[Ipy u3NOXXKEHHH TEOPETUYECKOro  MaTepualla HCMONb3YIOTCSA  TakKhe METOAbl, KaK: MOHOJOTHYECKUH,
MMOKA3aTCIbHBIA, TUAJIOTHYCCKHHA, OSBPUCTHYCCKHM, WCCICIOBATCILCKHMA, TMPOOIEMHOE H3IIOKCHHE, a TaKkke
CJ]C)Z[}/IOHII/IG HpI/IHHI/IHBI JOUITAKTUKN BLICIHefI IIKOJIbI, TaKH€ KaK: IIOCICIOBATCIIbHOCT MW CHCTCMAaTHYHOCTH
00y4eHHUs, JOCTyMHOCTh OOYYEHHS, NPHUHIUN HAYYHOCTH, NPUHIUNBl B3aWMOCBSI3U TEOPHU W TPAKTUKH,
HATJBSITHOCTH | JIp. B KOHIIE Ka)K10# JIEKIINU IPETyCMOTPEHO BpEeMs IJIs1 OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.

3 CamocrosrenpbHass paboTra mpegHa3HayeHa Uil BHEAYIUTOpPHOW  pabOThI  CTYAEHTOB,CBSA3aHHOW ¢
KOHCTIEKTHPOBAaHHUEM  HMCTOYHHKOB, Y4eOHOTO  Marepuana, W3Y4CHHEM JIOTIOJHUTEIBHOW  JINTEpaTypbl 110
JMCIMIUINHE, TOATOTOBKOM K TEKYyIIEeMy M CEMECTPOBOMY KOHTPOJIIO, a TAKKe BBIOJHEHHEM HHIWBHUIYaJIbHOTO
3azaHus B hopme pedepara, 3cce, IPEe3EHTAMU, IMITUPHUUECKOTO HCCIIEIOBAHMUS.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHMUE JUCHUIIJINHBI

4.1. PexomeHayemasi JuTeparypa

1. OcHoBHast IMTepaTypa

ABTOpBHI, 3arnaBue N3narenscTBO, rOg
JI1.1 | Jopoduenko, B.B. | YnpaeneHueckoe KOHCYJIbTHPOBaHUE: yaeOHOE TOCOOHE Honenx: HouAYulC, 2019
B.B. Jlopotuenko, |mig CTyAeHTOB HampaBieHus MoAroToBk 38.04.02
JLM. Jlensesa. «MenemxMeH™ (256 ¢.)
2. lonoTHUTEJILHASI TUTEPATypa
ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI2.1 | bnunros, A. O., YpasieHuecKoe KOHCYIBTUPOBAHUE | YICOHUK JIIIS Mockaa : JlamkoB u K,
HpecesiHHukoB, B. | maructpoB (212 c.) 2020
A
JI2.2 | bapanoga, C. A, IIcuxonorus yrmpaBiIeHuIeCKOTO KOHCYIbTUPOBAHHUS : Coun : CounHCKHI
CMmupHOBa, A. A. npakTukyM (48 c.) roCyJapCTBEHHbIN
yHuUBepcuTteT, 2020
JI2.3 |ennens, T. B. OCHOBBI YIIPaBICHYECKOTO KOHCYIbTHpOBaHus : yueOHoe | KpacHosipck : Cubupckuii
nocoOue 1Jisl CTyIEHTOB OaKajiaBpuara I10 HalPaBICHUIO | TOCYAapCTBEHHBIN
noarotoBku 38.03.03 «YnpapneHue nepcoHanoM» BCeX YHUBEPCUTET HAYKU U
dhopm oOyuenus (204 c.) TEXHOJIOTUH MMEHHU
akagemuka M. @.
Pemernena, 2020
JI2.4 | JIumGepos, H. B. YpasieHueckoe KOHCYIBTUPOBaHHE: yaeOHOE mocobue Uwra : 3261y, 2020
(133 ¢.)
3. MeTonuueckue pa3padboTKku
ABTODHI, 3arnaBue HznaTenscTBO, TON
JI3.1 MeHeKMEHT-KOHCAITUHT: MeHeKMEHT-KOHCAIITUHT Jorenk : TOY BIIO
JI. M. [lensieBa KOHCIIEKT JICKIMI 1J1s1 o0y4Jaronuxcs 4 Kypca "ITOHAYUIC", 2022
o0pasoBaTenbHON IporpaMMbl OakanaBpuara
HarpasieHus moarotosku 38.03.02




ABTODHI, 3arnaBue W3 narenscTBO, 1O

«MenemxMeHT» (TTpodrth «MeHeKMEHT
HEIPON3BOJICTBEHHOH c(pepr») 0uHOM (HOpMBI 00ydeHHS

(137 ¢.)
JI3.2 MeHeKMEHT-KOHCAJITHHT: METOIHUECKUE Honenk : TOY BIIO
JI. M. [lensieBa pEKOMEHJAIIMHU JIJISl TPOBEAEHUS CEMUHAPCKUX 3aHATUI "ITOHAYUIC", 2022

Ut o0yqaromuxcs 4 Kypca 00pa3oBaTenbHON
nporpaMmbl OaKagaBpruaTa HalpaBJICHUS OATOTOBKH
38.03.02 MenemxmenT (ipodrib «MeHeKMEHT
HETPOU3BOJICTBEHHOH cepbl») ouHON POpPMBI 00yIeHUSI

(51c)
JI3.3 MeHe HKMEHT-KOHCAITHHT: MeToqn4ecKre oYy BIIO "IOHAYUIC",
JL.M. lenseBa PEKOMEHJAILIMH 110 OpPraHU3alUuU CaMOCTOSATEIbHON 2022

paboThI s CTYEHTOB 4 Kypca 00pa3oBaTeIbHON
nporpaMMmbl OakajiaBpraTa HaIpaBICHHS MOJTOTOBKA
38.03.02 MenemxmeHT" (podmiis "MeHe I KMEHT
HENpPOU3BOICTBEeHHOH ceprr” ) (52 c.)

4.2. llepevyeHb pecypcoB
HH(OPMAIHOHHO-TeJIEKOMMYHUKAIIMOHHOM ceTH '"UHTepHeT"

31 |AAMHUHHCTPATUBHO-YIPABICHICCKHI IOPTALL www.aup.ru/books/i002.htm

o  |HHbopmanmonnas cucrema «PocbusnecKoncantuum http://www.rbe.ru/

HanmonanbHblii MHCTUTYT  CHCTEMHBIX  MCCJIEAOBaHUMN

33
po0JeM NpeAIpUHUMATENILCTBA

WWW.nisse.ru

4 |Peiitunrosoe areucrtso RAEX («Oxcmepr PA») https: //raexpert.ru

4.3. IlepevyeHsb MpPOrpaMMHOro odecrevyeHus

JluneH3noHHOE H  CBOOOJHO  pacmpocTpaHseMoe  IporpaMMHOe  oOecriedeHHWe, B TOM  YHCIIE
OTEYECTBEHHOTO MTPON3BOJICTBA!
WHubopMalmoHHbIe TEXHOJIOTUH:
— KOMITBIOTEepHAs! TEXHUKA U CUCTEMBI CBSI3U MCTIONB3YIOTCS IS CO3MaHwMsI, cOopa U 00paboTky MHGOPMAIIHH;
— 3JICKTPOHHBIC MTPE3CHTALIUH;
— DIIEKTPOHHBIN KypC JICKIINIA;
— DJIGKTPOHHAS TI04Ta, POPYMBI, BUACOKOH(DEPEHIICBA3E;
— JIUCTAIIMOHHBIE 3aHATHSI C UCTIOJIh30BAHUEM BUPTYyalibHOU 00yuaromieli cpenbl Moodle;
— Skype ncnonb3yercs A5 IpOBEACHUS JUCTAaHIMOHHOTO OOYYCHHUS U KOHCYIIbTallNH;
— 3NeKTpoHHBIe Onbmnoreunsie pecypesr ['OY BITO "JJJAOHAYUI'C".
[Iporpammuoe obecnieuenue: MS Word, MS Excel, MS Power Point, BuptyanbHas o0y4atomias cpeaa Moodle.
[Tpumensiercs mporpamMmmHoe obecneuenne «Microsoft Power Pointy.

4.4. lIpodeccnonanbHbie 6a3bl JAHHBIX U HH()OPMALUOHHbIE CIIPABOYHBIC CHCTEMBbI

Hoctyn k anektponHsiM 6ubmmoreunsiM pecypcam [OY BITO « IOHAYUI'CCy» http://vk.com/1ib406; http://
bibliotekad.ucoz.ua/

4.5. MaTepuajabHO-TeXHHYECKOe ODecrevyeHHe TUCIUITHHBI

ITpy u3ydyeHUN TUCUUIUIMHBI UCIIOIB3YIOTCS CIICLMAIN3UPOBAaHHbIC KAOMHETHI, KOMIIBIOTEPHBIE KIIACCHI,
JIEKIIMOHHBICAYTUTOPUH, OCHAIICHHBIE MYIbTUMEIUIHBIM 000pyaoBanreM umeromumces B TOY BITO "IJOHAVUI'C".

PA3JIEJI 5. ®OH/JI OHEHOYHbBIX CPEJICTB

5.1. KoHTpoO/IbHbIE BONPOCHI U 3aJaHUS

IToHsITE KOHCYJABTAIIMOHHON JEATEIHbHOCTH.

YnpaBieHUeCKOE KOHCYJIbTUPOBAHUE KaK JI€JIOBas yclyra.

OCcOOCHHOCTH MEHEIKMEHTA-KOHCAITHUHTA

OCHOBHBIC 3TaIbl CTAHOBJICHHSI YIIPABICHICCKOTO KOHCYIBTHPOBAHUS 32 PyOCIKOM
OCOOCHHOCTH YNPaBIEHUYECKOTO KOHCYIbTUpOBaHUsI B PD

CyIIHOCTb, LEIH U 3a/1a4d MEHEIKMEHTa-KOHCAITUHTA

KoncynpTupoBanue kak yciayra, Mmporecc, SKCIepTH3a U METO[

BHyrpeHHee 1 BHCIIIHEC KOHCYHBTI/IpOBaHI/Ie

BHGHIHI/IC KOHCy.]'IBTaHTI)I. OCHOBHI)IC TUIIbI KOHCAJITUHT'OBBIX OpFaHI/I3aLII/II\/‘I.

0. XapakTepuCTHKa BHYTPEHHETO KOHCAJITHHIA

SRR W=




11. OTmauTenpHble 0COOEHHOCTH KOHCYNBTaHTa OT MEHEIKepa

12. Ponu xoHCynbTaHTa B yIpPaBIeHUYECKOM KOHCYJIBTHPOBAHUU.

13. Opranuzanus Kak 00beKT KoHcanTHHTa. [loHsATHE KIMeHTa KOHCAJITHHIOBBIX OPraHU3alHi.
14. Ponu knveHTa B ynmpaBlI€HYECKOM KOHCYJIBTUPOBAHHU

15. JlenoBbIe 1 TUYHOCTHBIE XapaKTEPUCTHKH KOHCYIbTaHTA

16. IIporeccHoe KOHCYIBTUPOBaHUE

17. OKCIEPTHOE KOHCYIBTUPOBaHUE

18. OO0y4aroriee KOHCYIBTHPOBAHHE

19. BsanmogeiicTBue KOHCYNbTaHTa M KIMEHTa MPHU 3KCIIEPTHOM, MPOLIECCHOM M 00ydaromeM
KOHCYJIbTUPOBAHHUH.

20. OTal [JIaHUPOBAaHUS NEHUCTBUI B YIPaBJICHYECKOM KOHCYIbTUPOBAHUU

21. OTan nuarHos3a B YIPaBJIEHYECKOM KOHCYIbTHPOBAHHH.

22. KonTpons B mpouecce ynpaBlIeHYECKOT0 KOHCYIbTUPOBAHUS.

23. Otan BHEIPEHUS B yIPABICHUYECKOM KOHCYIbTHPOBAHHU.

24. Knaccudukarums MeTo 0B KOHCYITETHPOBAHUS

25. @OpMBI U TUIBI KOHCAJITUHIA

26. Kputepun knaccupukanuy BUIOB KOHCAITHHIA

27. MexayHapoaHas Kiaccu(uKaIis KOHCAITHHTOBBIX YCITyT

28. [IpenmeTHas knaccuduranus

29. MeTtononorndeckasi KiaccupuKaius

30. KoHcynpTHpOBaHWE TIO OOIIEMY YIIpaBICHUIO

31. DUHAHCOBBIA KOHCAITHHT

32. I'maBHbIE NPUYMHBI M OCHOBAHUS VI OOpAIIEHUs K KOHCY/IbTaHTaM

33. AHanu3 crpoca U NPeJUIoKEHHsI Ha PHIHKE KOHCAITHHIOBBIX YCIIYT

34, Kpurtepun BbIOOpPa KOHCAJITUHIOBOM OpraHU3allvy.

35. [TpuHsTHE peleHus O NPUITIALICHUH KOHCYJIbTaHTOB

36. [Ipurnamenne KOHCYAbTaHTA K YUACTHIO B TeHAEpE (KOHKYpCe)

37. OcHOBHbIE dTanbl NPOBeIeHUs TeHaepa (KOHKypca)

38. Onpenesnenue MOTCHUIUAIBHOW KOHCYIBTAMOHHON (QUPMBI

39. @opMBI COMMIALICHUI MEXAY KIUEHTOM U KOHCYJIBTaHTOM

40. OcHOBHBIE THUTIBI KOHCYJABTALIMOHHBIX JOTOBOPOB.

41. JloroBop Ha mpenocTaBieHHE KOHCYIbTALIMOHHBIX YCIIyT

42. Cornamienue o coOMoaeHNN KOHPHUIECHINAIBHOCTH HHPOPMALUH

43. TexHudeckoe 3a1aHue

44. [Ipomomxkaromuiics (A00HEMEHTHBIN) TOTOBOP

45. OdopmieHne pe3ynbTaToB padOThl KOHCYJIbTaHTA

46. Craguu 1 3Tamel Opouecca ypapieHYECKOro KOHCYIbTHPOBAHUS

47. IIpenanpoexTHas cTaaus Mpolecca ypaBiIeHYECKOrO KOHCYIbTHPOBAHUS

48. ITpoexTHas craausi mpolecca YIpaBIeHYECKOTO KOHCYIbTHPOBaHUS

49. Otan nuarHoctukd. MeTozpl cOopa U aHanm3a HHOOPMAITUU

50. Otan pa3pabOTKH W MpEeACTaBICHHUS aJbTEPHATHBHBIX MPEIIOKEHUH 0 HEOOXOINMBIM N3MEHEHUSM B
OpraHu3alluy KIHEHTa

51. [InanupoBanue NeWCTBUI KIMEHTA: OLIEHKA ajlbTEPHATHB, BHIOOP ONTHMAIBHOIO BapuaHTa, pa3padoTKa
IUTaHa peaju3aunuy, o0ydeHne MepcoHaia

52. OTan BHEJPEHUs pelIeHuH

53. [TocnenpoexTHas cTaausi MpoLEcca YPaBICHYECKOTO KOHCYIbTHPOBAHUS

54. 3aBepIiieHne KOHCYIbTAIlMOHHBIX padoT

55. OCHOBHBIC BB KOHCYJIBTAITMOHHBIX OTYCTOB

56. [IpsiMbIe ¥ KOCBEHHBIE PE3YNBTATHl KOHCYIBTHPOBAHHUS

57. CriocoObl OLIEHKH Pe3yJAbTaTOB YIPABICHYECKOTO KOHCYIbTHPOBAHUS

58. VYcious (hopMHpPOBaHUA LIEH Ha KOHCY/IBTallUOHHBIE YCIyI'd

59. [ToBpemeHHas U PUKCUPOBAHHAS OIUIATa KOHCYJIHTAIMOHHBIX YCIYT

60. Omnpenesnenue SJKOHOMUYECKOro 3¢ dexra oT paboTbl KOHCYIbTaHTA.

61. HcToprsi BOSBHUKHOBEHHSI M CTAHOBJICHUSI KOHCAIITHHTA

62. CoBpeMEHHBIN dTall Pa3BHTHS YIIPABICHYECKOTO KOHCYIBTHPOBAHHS B MHPE U €r0 OCOOCHHOCTH
63. XapakTepuCTUKa PbIHKA ayIUTOPCKO-KOHCYIBTALMOHHBIX ycnyr B Poccuiickoit denepauuu.
64. KoHcanTuHI Kak MHCTPYMEHT aHTUKPHU3UCHOTO YIPaBJICHHUS

65. [MepcneKTUBBI Pa3BUTHSI MEHEKMEHT-KOHCAJITHHIA

5.2. TeMbl MCbMEHHBIX padoT




PA3JIEJI 1. TEOPETUYECKHUE OCHOBbBI MEHEJUKMEHT-KOHCAJITUHI'A

Tema 1.1. CymHoCTb ¥ cofiep>kaHie MEHEPKMEHTa KOHCYIbTAllHOHHOH JIESTEIbHOCTH
Tema 1.2. CyObeKTbl 1 OOBEKTHI YITPABIEHYECKOTO KOHCYTETHPOBAHUS

Tema 1.3. TexHon0THA yIpaBIeHUYECKOTO KOHCYIBTHPOBAHUS

Tema 1.4. Knaccudukanust KOHCaNTHHTOBBIX YCITYT

. Onpenenenne u KaccuPpUKays ynpaBIeHIeCKOT0 KOHCYIbTHPOBAHHS.

. COBpeMEHHOE COCTOSIHUE U MEPCIICKTUBBI PA3BUTHS YIIPABICHYECKOTO KOHCYJILTUPOBAHHS B MUDE.

. CoBpeMeHHOE COCTOSIHHE U TIEPCIIEKTHBEI PA3BUTHS YIIPABIEHYECKOTO KOHCYIbTUpOBaHus B Poccun.
. CyOBeKTbI 1 00BEKTHI YIIPABICHYECKOTO KOHCYITETUPOBAHMSL.

. Cramuu, stansl 1 (a3sl KOHCYIBTAIIMOHHOTO MpoIiecca.

. MapKeTHHT KOHCYIBTAIUOHHBIX YCITYT.

. Opraam3anust COBMECTHOM pabOThI KOHCYIIFTAaHTa U KIIMEHTA B TIPOIlecce YIPaBICHYECKOTO KOHCYIbTUPOBaHUSI.
. [Iponiemypa BEIOOpa KOHCYIFTAHTOB KITHCHTAMH.

. ®UHAHCOBBIE OCHOBBI YIIPABICHYECKOTO KOHCYIbTHPOBAHHS.

10. OdopmiteHHE TOTOBOPHBIX OTHOIIEHU MTPH OCYIIECTBICHUH YITPABIEHUYECKOTO KOHCYIbTHPOBAHUS.
11. AHamm3 pabOThl KOHCYJIBTAHTOB IIPH OCYIIECTBICHHH KOHCYIBTAIIMOHHBIX IPOEKTOB. 12. JlemoBbIe yCIyrdm H
KOHCYJIbTAlIMOHHAS JIESITEbHOCTb.

13. Kputepuu npodeccrnonaniima KOHCYIbTAaHTA.

14. Paznuune BHEIIHUX U BHYTPEHHUX KOHCYJAbTAHTOB.

15. OcobeHHOCTH KITMEHTOB KOHCYIbTAIIMOHHBIX OPTaHU3alni.

16. [IpuunHbI 0OpallleHUs! KIIMEHTOB K KOHCYJIbTAHTaM.

17. JIBa moaxona k ki1accu(UKauy BUIOB KOHCAITHHTA.

18. MeToel 1 MOACIIA KOHCYTHbTHPOBAHHS.

19. DxcnepTHOE KOHCYABTHUPOBAHUE.

20. [IpouieccHOE KOHCYIBTUPOBAHHUE.

21. O6y4aroriee KOHCYTbTHPOBAHHE.
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PA3JIEJI 2. OPTAHU3ALIMA YIIPABJIEHUECKOI'O KOHCYJIbTUPOBAHIA

Tema 2.1. Betbop koHCynIbTaHTa

Tema 2.2. OdopMiieHHE COTPYIHHUYSCTBA KIIUCHTA U KOHCYJIbTaHTA

Tema 2.3. [Ipouecc yrpaBlIeHYECKOTO KOHCYIbTUPOBAHHUS

Tema 2.4. OreHKa pe3yabTaTOB KOHCYIHTHPOBAHMS

Tema 2.5. TeHIEGHIINN U TIEPCIICKTUBBI PA3BUTHSI MCHEKMEHT-KOHCAITHHTA

. Opranusanys BHEIIHETO KOHCYIbTHPOBAHUS.

. Opranmzanus BHyTpEHHET0 KOHCYIbTHPOBAHUS.

. XapaKkTepHuCTHKa acCOIMalllii KOHCYIbTaHTOB.

. AJITOpUTM NIOMCKA KOHCY/IbTalIMOHHOU (PUPMBI.

. OrieHka KauecTBa KOHCYJIBTAIIHOHHBIX YCITYT.

. OnieHka pe3ynbTaToB KOHCYJAbTUPOBAHUS.

. KoHcynbranuonsslii keiic kak ¢popma oT4eTa KOHCYIbTAllMOHHOW OpPraHU3aLuHy.

. CTpyKTypa KOHCY/IBTalIMOHHOTO KeHca.

. XapaKTepuCTHUKa OCHOBHBIX AJIEMEHTOB KOHCYIBTAIIMOHHOTO Kekca.

. D¢ eKTUBHOCTD NCIONB30BaHUS KOHCYJIBTALIMOHHBIX YCITYT.

. Ilpumeps! ipoGiieM, peraeMbIX pOCCUHCKIMU KOHCYIbTaHTAMH.

. CpaBHUTENBHBINH aHATIN3 POCCHUICKUX U 3apyOEKHBIX KOHCYIbTAHTOB.

. @opMBbI IPOodecCHOHATBHBIX YCIYT, CBI3aHHBIX C YIPABICHYECKUM KOHCYIbTHPOBAHUEM.
. MeTozb! ycTaHOBIEHHS LIEH Ha KOHCYJIbTALIMOHHBIE YCIYTH.

. IaauBHyallbHOE KOHCYIbTHPOBAHUE PYKOBOJUTEIIS.

. XapakTepucTrKa TpeOOBaHUH, IPEABSBIIEMBIX K KOHCYIbTAHTaM.

. IIponiecc ynmpaBineHUYeCKOro KOHCYIbTUPOBAHUS.

. lnarsoctuka npo0ieM KINeHTa.

. OCOOEHHOCTH MPOEKTHOW CTa UM MPOLIECCca YIIPaBIEHYECKOTO KOHCYIbTUPOBAHMS.
. Ilocne mpoekTHas cTajus mpouecca yrpaBjleH4eCKOr0 KOHCYJIbTHPOBAHHUS.
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5.3. ®oHA OLIEHOYHBIX CPEACTB

®DoHI OIECHOYHBIX CPEACTB AWCHUIUIMHEI "MeEHEeIKMEHT-KOHCAITHHT pa3paboTaH B COOTBETCTBHH C
JIOKAJIbHBIM HOPMAaTUBHBIM akToM "llopspok pa3pa®oTku U cojepkaHus (OHIIOB OIICHOYHBIX CPEJICTB OCHOBHOM




00pazoBaTeTbHON MTPOTPaMMEBI BRICIIIETO TIpodeccronanpHoro odbpaszosanus B [OY BIIO "JIOHAYUIC".
®DOHJ OLEHOYHBIX CPEJACTB JAMCHUIUIMHBI "MEHEIKMEHT-KOHCAITUHT" B IOJIHOM O0bEeME INpEACTABICH B
y4e0HO-METOJMYESCKOM KOMIUICKCE AUCIUTUIHHEIL.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPeICTB

YCTHBIN onpoc, TECTUPOBAHUE, CUTYAITMOHHBIC 3aJaHus, TOKIa, pedepaT

PA3JIEJI 6. CPEACTBA AJAIITAIUU ITPEITIOJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIMI] C OTPAHUYEHHBIMU BO3ZMOXHOCTAMMU 310POBbA

B ciydae HeoOxomumocTH, OOyYarOMIMMCS W3 YHCIA JIMI C OTPAHHMYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI
(mo 3asiBneHMIO 00YydYaIOMIErocs) MOTYT MpEAJaratbCsi OJHH W3 CIEAYIOUIMX BapUaHTOB BOCTIPHATHS HMH(OpMAIHMU C
Y4E€TOM MX MHIAUBUAYAIbHBIX MCUXO(PU3NYECKUX OCOOCHHOCTEH:

1) ¢ mpuMeHEHHEM 3JIEKTPOHHOTO OOYUCHUS W TUCTAHITMOHHBIX TEXHOJOTHH.

2) ¢ IpUMEHEHHEM CIEeIUAIFHOTO 00OpYIOBaHHSA (TEXHHWKH) M MPOrPaMMHOTO OOeCTeYeHHs, UMEIOIINXCS
B [OY BIIO "IOHAYUIC".

B mpomecce oOyueHHMs @pu HEOOXOAMMOCTH AJsl JIMI C HAapyLIEHUSIMH 3pEHHUS, CIyXa M OIOPHO-
JIBUTATEJILHOTO aIlfapaTa MpeI0CTaBISIOTCS CIEeAYIOIIE YCIOBHUS:

- JUIS JIML ¢ HapyIICHUSMHU 3pEHUS: Yy4eOHO-METOIUYECKUEe MaTepHaibl B [E€4aTHOH (opMe yBEIMYECHHBIM
mpudpToM; B (opMe DIEKTPOHHOTO JOKyMeHTa; B Qopme aymuodaiina (mepeBox y4eOHBIX MaTepHajoB B
aynmuodopmar); WHIWBUIyabHbBIE 3aJJaHHUSI U KOHCYJIBTAIIHH.

- JUId JAL C HapylIeHMsIMH clyXa: y4eOHO-METOAMYEeCKHEe MaTepuainbsl B medaTHoi (opme; B dopme
JJIEKTPOHHOTO JOKYMEHTa; BHIEOMATepUaNbl C CYOTHUTpaMH; WHAWBUAYyaJIbHBIC KOHCYJIBTAllMU C MPUBJICYCHUEM
CYPAOIEPEBOAYNKA; HHANBUAYAJIbHBIE 3aJaHUS U KOHCYIbTALUH.

- IS JUIl C HapyIICHUSMH OIOPHO-JBUTATEIHHOTO amnmapara: y4eOHO-METOAWYECKUE MaTepuallbl B
neyaTHO (Qopme; B ¢opMe DIEKTPOHHOTO [OKyMeHTa;, B ¢opme aynuodaiina; HHAMBUAYAIbHBIC 3aaHUS U
KOHCYJIbTalluH.

PA3JIEJ 7. METOJAWYECKHE YKA3ZAHUS JIUIS OB YUYAIOIIAXCS 10 YCBOEHHIO
TACIATITAHBI

[Ipennaraemble peKOMEHIAMHM OKa3bIBAIOT METOJMYECKYIO MOMOIIbL MPH CaMOCTOSTEIIbHOM W3Y4CHUU JUCHIUILIHHBL
PexomenmyeTcsi Takas IIOCIEIOBATEIBHOCTh: O3HAKOMUTHCS C COJCpP)KAaHMEM IPOTPaMMBbl JUCHHUIUIMHBI, U3Y4UTh U
3aKOHCIICKTUPOBATh COOTBETCTBYIOIIME TEMbl PEKOMEHIyeMoW JuTeparypel. Kpome Toro, uenecooOpazHoO
03HAKOMHTHCS C HOBBIMH CTaThsIMH CIICIIHATBHBIX KYpPHAIOB U COOPHUKOB.

VYaureiBass TOT (akT, YTO HM3y4YeHHE IUCHUIUIMHBI IpeIycMaTpUBaeT KpPOIOTIMBYIO pPabOTy M coJepKaTesbHOe
00CY)K/ICHHE BOIPOCOB Ha CEMHUHAPCKHUX 3aHSATHSIX, HIMEHHO BO BPEMs CaAMOCTOSITENbHOW pabOThl CTYACHT yriyonser
NOHUMaHWE MpoOJeM, aKTUBH3HPYET CAMOCTOATENBHBIN TMOHMCK, CHCTEMaTH3HPYeT HAKOIJICHHBIH OMBIT aHAJIMTHKO-
CHHTETHYECKOW palOThI, 3aKJIaJBIBACT OCHOBBI KAaUeCTBEHHOH IOJATOTOBKHM JOKIAIOB, COOOLIEHWH, pedeparoB, Kak
10 COOCTBEHHBIM MHTEpEcaM, TaK H 110 3aJJaHHIO MIPENo/IaBaTells.

OO0s3arensHON QOpMON MHIMBHIYaJIbHON pPaOOTHI SBISETCS IOATOTOBKA CTyACHTOM 2 U Oojee pedepaToB HIH
Hpe3eHTaluii (10 OJHOMY W3 JABYX pasZeiioB, NPEIYCMOTPEHHBIX padoueil NmporpaMMoil y4eOHOH JMCIMIUINHEI),
COTJIaCHO TMEPEYHIO TEM HHANBUIYaJIbHBIX Pa0OT, C OCIEIYIONINM JIOKIAaJJ0M Ha CEMUHApe.

BrinonHeHne MHIUBHYaTbHOM pabOThI IPOBEPSIET M OLIEHMBAET PYKOBOJUTENh CEMUHAPCKUX 3aHSTHH.

Pegepar (or nar. referrer — nmoknmaabiBaTh, COOOIIATH) — KpPaTKOE TOYHOE M3JIOKEHHUE CYLIIHOCTH KakKoro-Iu0o
BOIIPOCA, TEMBl Ha OCHOBE OJHOW WM HECKOJBbKHX KHHUT, MOHOrpaduil WM APYrHX HEpPBOMCTOYHHUKOB. Pedepar
JIOJDKEH COJIepKaTh OCHOBHBIC (DAKTUUECKHE CBEJEHHS W BBIBOIBI IO paccMaTpuBaeMomy Borpocy. ConepxaHue
pedepara BKIIOUaET B ceOs:

1. TUTynbHBIA JTHCT 0GOPMIISETCS B COOTBETCTBUHU C TPeOOBAHHSAMHU K HAy4YHBIM paboTam;
2. ConeprxaHre/oTyIaBiIeHIE JaeT MPEACTABICHUE O JIOTUKE U CTPYKTYpe padoTHI;
3. BBenenre J0/KHO cojepaTh OOOCHOBAaHHME 3HAYMMOCTH MPOOJIEMBI WJIM ONACHOCTH WTHOPUPOBAHHS

JTAHHOW TeMbI B OOIIECTBE M ceMbe. BBemeHue Bkio4yaeT B ceOs QOPMYTHUPOBKY II€NH, 3a1a4 PaOOThI, OMUCAHUE
aKTyaJIbHOCTH W TPAaKTUYECKOH 3HAYUMOCTH NPOOJEeMBI, TEOPEeTHIEeCKUH 0030p BBIOPAHHOW TEMBI C YKa3aHHEM
CTETIeHH ee pa3paboTaHHOCTH Ha COBPEMEHHOM 3Tarle;

4. OcHOBHas YacTh AO0JKHa COACPIKATH PACKPBITUC TEMbIL pa6OTbI U MOXCT HOCIUTHBCA Ha paB[{eﬂbI/FﬂaBI:I,
noapasaeiibl, COrlIaCHO JIOTUKE PICCJ'IGI[yeMOfI TEMBI U OG’LGMy MIpeaACTaBICHHOTO MaTepuraia;
5. 3aKIYnTeNIbHAs  YacTh OOJDKHA BKIIFOYAaTb BBIBOJbI, K KOTOPBIM IIPHHIC]TI aBTOp B PE3YyIbTaTe

WCCIIEIOBaHUS, a TaKKe caMOaHajW3 B BHJE ONUCAHUS TPYIHOCTEH, BOZHUKIIWUX TPH HCCIEAOBAHWM BBIOpAHHOM
TEeMAaTHKH;

6. Cnmcok WCHOMB30BAHHON JUTEpaTypbl OGOPMIIIETCS B COOTBETCTBHHM C TPEOOBAHMSIMH K HAyIHBIM
paboTam U JOJKEH COCTaBIATH He MeHee 8-10 HauMEeHOBaHUIA,
7. PaGora MoxkeT conepkaTh CIOBaph/TIIOCCApUil U MPHUIIOKEHUSI.

IloMuMO d4YeTKO H3JI0KEHHOTO H CTPYKTYpUPOBAaHHOT'O MaT€puaja, 00s13aTeNIbHO HAIIMYHE BBIBOJOB IO KaXXIAOMY




maparpadgy ©u oOmuWX IO Bce pabore. lluTmpoBanme pabOT OTACIBHBIX aBTOPOB HEOOXOIUMO MPHBOIUTH CO
CCBUIKOM Ha WCTOYHHKH WX ONYOJIMKOBAaHWS, YTO MPUBOIATCA B KOHIE pPaOOTBl B CIMCKE WCIIOJIB30BAHHON
nutepaTypsl. O0beM pedepara J0JKEeH cocTaBiATh 15-20 cTpaHul] meyaTHOro TekcTa yepes 1,5 unrepsana, 14
mpudrom Times NewRoman,mapaMeTpsbl monei cTpaHuipl: ieBoe — 30 MM, BepxHee, HIKHee, paBoe — 20 MM, OTCTYIT
abzama — 1,25 cm.

Joknan pedepara B BHJie MYJIbTUMEIUINHON MpPE3CHTAIIMU TPEJACTABISICTCS B BUJIC OCHOBHBIX TE3UCOB Ha 5-7 MUHYT
1O pe3yabTaTaM MCCICAOBAaHHOW B pedepare Tembl € AEMOHCTpalMed WIUTIOCTPATUBHOIO W/WIM HArJIAHOTO
Marepuania.

Tematuka pedeparoB, UX CTPYKTYpa U KPUTEPHH OLICHUBAHUs NpeacTaBieHbl B DOHE OIIEHOYHBIX CPEICTB T10
JUCIMIIINHE «MEHEKMEHT-KOHCAITHHD .

Mertonuueckue peKOMEHIAMK 0 paboTe HaJl KOHCIEKTOM JIEKIIMH BO BPeMS U IIOCiIe IpoBeaeHus eKuun. B xone
JIEKIIUOHHBIX 3aHATHH CTyIEHTaM PEKOMEHIYETCS BBIMOJIHATH CIEAYIOUINE NeiicTBUsA. BecTH KOHCIIEKTHpOBaHKE
yaeOHOro Marepuana. OOpaiiate BHUMaHHE Ha KaTETOpUH, (GOPMYIHPOBKH, PACKPBIBAIOIINE COACPKAHUE TE€X WIH HHBIX
SBICHUH U IIPOLIECCOB, HAYYHBIE BBIBOJBI U IPAKTUYECKHE PEKOMEHAINH 10 HX IPUMEHEHHIO. 33/1aBaTh
MIPETIO/IaBaTEIN0 YTOYHSIOINE BOTIPOCHI C HENBI0 YACHEHHS TEOPETUIECKHUX MOJIOKEHHUH, pa3penieHns CIOPHBIX
cutyanui. JKenaTeapbHO OCTaBUTh B pa0OYMX KOHCIIEKTaX MOJIsl, HA KOTOPHIX BO BHEAYAUTOPHOE BPEMs MOXKHO CIeNaTh
MTOMETKH U3 PEKOMEHA0BAaHHOMN JIUTEPATYpPHI, JOMOIHSIONINE MaTepra MPOCIyIIaHHON JIEKINH, a TAKXKe
[IO{YEPKHUBAIOIINE OCOOYIO BaXKHOCTh T€X WJIM MHBIX TEOPETUUECKUX TTOJI0KEHHH.

MeTtoanueckue peKOMEHAAMU K CEMUHAPCKUM 3aHATHAM. [Ipy mOAroTOBKE K CEMUHAPCKUM 3aHATHAM, O0yJaIoIIMCS
HEOOXOJMMO M3YYHTh OCHOBHYIO JINTEPATYpPY, O3HAKOMUTHCS C AOTIOIHUTEIBHON JTUTEPATYPOH, HOBBIMU MYONUKALMSIMU
B IIEPHOANYECKUX U3JaHUAX: KypHaJax, razerax u T.1. [Ipu 3ToM ydecTh peKOMEHIauuu MpernoaaBaTeis U TpeOoBaHus
paboueii mporpaMMbl y4eOHOM JTUCIHMIUIMHBL. B X0/1€ MOJTOTOBKH K CEMUHAPCKUM 3aHSITHSM HEOOXOAMMO OCBOHTH
OCHOBHBIE TIOHATHUS M METOJIMKU pacyeTa Moka3aTeseil, OTBETUTh Ha KOHTPOJIbHBIE BOIIPOCHL. B TeueHne ceMnHapcKoro
3aHATHS CTYACHTY HEOOXOIMMO BBIMOJIHUTE 3aJaHuUsl, BEIIAaHHbIE MIPENOJaBaTEIIEM.

Pexomennanuu o padore ¢ nuteparypoil. Jlerde ocBOMTh AMCLUILIMHY, IPUACPKUBAsICh OJHOIO YueOHUKA U
KoHcrekTa. OIHAKO TEOPETHYECKHI MaTepHal Kypca CTAaHOBHUTCS OoJiee MOHSATHBIM, KOTa JTOMIOTHUTENLHO K
MPOCITYIIMBAHMIO JIEKIUN U U3Y4EHHUIO KOHCIIEKTA, U3y4atoTCsl M KHUTH.
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