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1.

l'[epequb INIAHUPYEMbBIX PE3YyJIbTATOB oﬁyqunﬂ o IMCIMIlJIMHE,

COOTHECEHHBIX C INIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHUS 00Pa30BaTe/JIbHOM
NporpamMmbl

JlncuurninHa

b51.0.02.13.05.01

Teopus

OpraHu3anmnu

o0ecrneynBacT

dbopmupoBaHUe y 00yUYaIOMUXCs CIASAYIOMUX MTPO(HEeCCHOHATBEHBIX KOMITETECHITHIA:

OT®/ Kon HaunmenoBanue Kon HaunmeHnoBanue Oo0pa3zoBaTebHbINH
Td un | komnere KOMIIeTeHIIM I HHIUKAT HHIMKATOPA pe3yJabTat
PC€KBH HIIUU opa JOCTHKCHUSA
3UTbI AOCTHIKE KOMHeTeHHHﬁ
IC HUSA
(npu KOMIIeTe
Hanuy HUMA
uu)
droc OIIK-1 CriocobeH perrats OIIK-1.1 | llonumaer 3-4. 3Haer: OCHOBBI|
BO npodeccroHabHbBIC TEePMUHBI, OpTraHU3aHOHHBIX OTHOIICHUH,
OakanaB 3a/1a4un Ha OCHOBE 3HAaHUH OCHOBHBIC MOHATHSA, [3AaKOHBI ~ OpPTraHU3allMM, OCHOBHBIC
puar mo (Ha IPOMEKYTOUHOM MIOJIXOABI, MOJICJIM  [OpPTaHU3AI[MOHHBIE TEOPUU U MOJEIH;
Halpas YPOBHE) 3KOHOMUYECKOH, 3KOHOMMUECKOH, XapaKTEpUCTUKU  OPraHU3alMOHHOM
JICHUIO OpraHU3alMOHHOU U OpraHU3allMOHHON [KyJIBTYpPBl M €€  MEXaHU3MBI;
MOJTOT yIpaBJIeHYeCKOil Teopuu U YIIPaBJICHUYECKOH |OpraHU3aI[HOHHBIE (bopmsl,
OBKH TeopHil B CTPYKTYPBI, TIPOIIECCHI BO
38.03.0 KOHTEKCTE B3aUMOJICHCTBUU C BHELIHEW cpenoi,
2 pemeHus 3aga4d OCHOBBI OPTaHHU3AI[IOHHOTO
Menen YIpaBIeHYECKOH MPOCKTUPOBAHHS, KOHLIETIIN Y,
AKMEHT JIeSITEIEHOCTH PKH3HEHHOTO IMKJIa OPTaHHU3AIHH.
(ITpuka
3 V-4 VYmeer: aHAITU3UPOBATh
Munuc OpraHM3AI[OHHBIC  OTHOIICHUS |
TepcTBa poIiecchl  MEXAy  JIOABMH B
HaYKH U OpraHM3aIMsIX  pa3IMYHOIO  THIIA;
BBICIIIET HicCIIeIoBaTh MeXaHU3MBI
0 peryIMpOBaHUSA B COLMAJIBHBIX,
o0pazos CHCTeMaX; OCYIIECTBIATh LEJIEBOE
aHMs YIIPaBICHYECKOE  BO3JCHCTBHE  HA
Poccwmit OPTaHHU3AIMOHHYIO CHCTEMY
CKOM OIIK-1.2 | demoHcTpupyer 3-6. 3HaeT: OCHOBBI  NPUHATHUSA
denepa KOPPEKTHYIO YIIPaBICHYECKUX pEIICHHH; OCHOBBI
IIUH OT MTOCTaHOBKY ApryMEHTAllMM W JIOKa3aTeJbCTBA
12.08.2 MPO(ECCHOHATBHEI  [COCTOSTEEHOCTH peleHni B
020 . X 3a7a4, UCTIONB3ys [IEMOYKEe 3HAHUH HIKOHOMUYECKOM,
Ne 970) KaTeropuaibHbII OpraHU3aI[MOHHON W yIpaBIeHYECKON
ammapar TEOPHH.
SKOHOMHUYECKOMH,
opraHm3aifioHHOH [Y-6. YMeeT: NpPUMEHITH OCHOBBHI
U yNPaBICHYECKON  [[IPUHSTHS pelieHui B
Teopuit MpoeCCHOHANBHON  JIESTEIBHOCTH;
ApryMEHTHpOBaTb M JIOKa3bIBAaTh
COCTOSITEIEHOCTD pemieHu,

MCITOJIb3YSL KaTeFOpI/IaJ'ILHHﬁ armapar
OPraHMU3allMOHHBIX U YIIPABJICHYCCKHUX|

TEOpHil.




2. O0beM U MeCTO IMCHUILIMHBI (MOXYJIS]) B CTPYKTYpPe 00pa3oBaTeIbHOI
NPOrpaMmal

OO61mmit 00beM TUCIUILTAHBI:

2,00 3.e., 72 ak.yac

KonTaktHast paGota oOydaromuxcs ¢ MpernojaBaTesieM MO BHIAM Y4YEOHBIX
3ansaTui: 40 ak. yac Ha KOHTaKTHYIO padoTy C mpernojaBaTesiem, U3 HUX 18 ak.uac
Ha Jekuuu W 18 ak.yac Ha DpakTHYECKHME 3aHATHsS. 32 aK. Yac Ha
CaMOCTOSITENIbHYIO pabOoTy 00y4YarOUIXCS.

b1.0.02.13.05.01 Teopusi opranu3zanuu peanuszyercs Ha 4-M cemecTpe 2-ro
Kypca ocjae HM3y4eHHUs TACLHUTIINH:

- OOmwmii MEHEIKMEHT;

- MuKpOSKOHOMHKA;

- MakposkoHOMHUKa.



3. Coaep:xaHue ¥ CTPYKTYpPA JUCUMILIMHBI (MO1YJIA)

3.1. CtpykTypa AUCUUILTAHBI (MOMYJIsS)

Ounas popma ob6yuenus

Ne n/m HaumeHoBaHue O0beM THCHHUILIMHBI, aK.9aC dopma
TeM U (WJIN) BCEI'O KonrakTHas padora o0yuyarommxcs CamocrosiTesbHast TeKylero
pasiesioB ¢ mpenoaaBaTesieM no BUAAM Y4eOHbIX 3aHATHI padora KOHTPOJIsA
Ilepuoa TeopeTHyecKOro o0yueHust Ilepuon ycneBaeMoCTH
NMPOMEKYTOYHOM s
arTecTalnu NMPOMEKYTOYH
(ceccust) oii
3ansaTus 3ansaTus UK KCP | K3 Kar | K| CPkp | CP3k Cp aTTeCTaluu
JIEKIMOHHOT0 CeMHHAPCKOro TK | 0
THNA THIA H
JI BJI JIP 113 T
p
0
J
b
Pasznen 1. Teopernyeckue OCHOBBI M HAYYHBIE ACIIEKThl TCOPUHU OPTaHU3ALUU
Tema Teopus Omnpoc,
1.1 OpraHU3aLMU U €€ Joxknan,
MECTO B 7 2 0 0 2 0 0 0 0 0 0 3 TectupoBanue
CUCTEME HayYHBIX
3HAHUU
Tema o Ompoc,
1.2. Prafi3aiiit Kax 7 2 0 0 2 0 0 0 0 0 0 3 | Jloknan,
cucTema
TectupoBanue
Tema Ompoc,
1.3. ComuanbHast 7 ) 0 0 ) 0 0 0 0 0 0 3 TectupoBanue,
OpraHu3aIus KonTponbHoe
3amanne, KT1
Pazgen 2. Opranuzanus u ynpasieHue. PyHKIIMOHUPOBAHUE OpraHU3alUU




Tema 3aKOHBI, Ompoc,

2.1. periIaMeHTHPYIOIINE 7 ) 0 0 ) 0 3 Hoxuan,
(GyHKIIMOHUPOBAHHE TectupoBanue
OpraHu3alui

Tema Opranu3zanus u Omnpoc,

2.2. yIpaBieHUE 8 2 0 0 2 0 4 Joxkinan,

TectupoBanue

Tema Ompoc,

2.3. OYHKIIMOHUPOBAHKE 3 ) 0 0 ) 0 4 TectupoBanue,
OpraHu3alNx KontpoissHoe

3amanue, KT2

Pa3nen 3. Opranu3zanoHnHas KyJlbTypa U IPOSKTUPOBAHHUE OPTaHU3AIMOHHON CHUCTEMBI

Tema OpranuzanuoHHas Onpoc,

3.1. KyIbTypa 8 2 0 0 2 0 4 Hoxknan,

TectupoBanue

Tema [IpoekTupoBanue Ompoc,

3.2. OpraHU3aIMOHHON 3 ) 0 0 ) 0 4 Hoxnan,
CUCTEMBbI TectupoBanue

Tema Hanpasnenus Omnpoc,

3.3. pa3BUTHSA TectupoBanue,
OpraHu3aluii u 8 2 0 0 2 0 4 KonTposbHoe
OpraHU3aIMOHHBIX 3amanue, KT3
CTPYKTYp

[IpoMexyTo4Has arTecTanus 4 0 0 0 0 0 0 3auer

Hroro 72 18 18 32

HCI’!OJbes’y@Mbl@ COKpaujerust.

JI — nex1uu - 3aHATHA, IPEIyCMaTPUBAIOIIKE IPEUMYIIICCTBEHHYIO Mepenady yueOHoi nHbopMaIu 00yqaroniuMCs MeIarornueCKUMI paOOTHUKAMU OpTraHU3alud U (WITH) JIHIAMH,

IIPUBJIEKaeMBIMH OpTaHU3aIMeN K peaau3alui 00pa3oBaTeIbHbBIX IPOTPaMM Ha UHBIX YCIOBHUSAX, ).

BJI — Buneo gexnuu.

JIP — mabopaTtopHbie pabOTHI.
I13 — mpakTHYecKHe 3aHATHUS (32 UCKIIIOYCHUEM JIAOOPAaTOPHBIX paboT).




UK — nnauBuayanbHBIE KOHCYJIBTALUH.

KCP — KOHTpOJb CaMOCTOSATENFHON paOOTHI

KD — xoHCynbTaImu nepes 3K3aMeHOM

KaTT3x — KoHTaKkTHas paboTa Ha aTTECTALUIO B IIEPHO SK3aMEHAIIMOHHBIX ceccuit

CPxp — camocrosTenbHast paboTa Ha MOArOTOBKY KypCOBOM paboThl/ KypCOBOTO MPOEKTA.
CPak — camocTosiTenbHas paboTa Ha MOATOTOBKY K DK3aMEHY .

CP — camocTosTenbHas paboTa B ceMecTpe Ha MOATOTOBKY K Y4EOHBIM 3aHATHSIM.



3.2. ConepxaHue AUCHUILIMHBI

Paznen 1. Teopernyeckue OCHOBbI M HAY4YHbI€ ACHEKTHI TEOPUU
OpPraHu3aIuu.

Tema 1.1. Teopusi opraHum3anuM M ee MeCTO B CHCTeMe HAYYHBIX
3nanmii. OIIK-1.1., OIIK-1.2.

[Ipenmer u 3amaun Teopun opraHu3anuu. CBs3b TEOPUU OpPraHU3ALMUU C
JIpyruMu Haykamu. [IoHSITHE U CYIIHOCTh OpraHu3anuu. TeopeTuuecKue OCHOBBI
ITOCTPOECHUS OPTaHU3aLIHAMN.

Tema 1.2. Opranmszanus kak cucrema. OIIK-1.1., OIIK-1.2.

dopMHUpOBaHUE CUCTEMHBIX MpeacTaBicHuid. CUCTEeMHOCTh KaK BceoOliee
cBoricTBO Matepuu. CTpoeHue cucteM. ATpUOYTHI CBSI3U: HAIIPaBJIEHHOCTb, CHUIIA,
xapakrep. Knaccudukarus cucrem. CpoiicTBa cucteM. THIIONIOTHS OpraHU3aliii.

Tema 1.3. Couuanbnas opranusanus. OIIK-1.1., OIIK-1.2.

[TonsiTne «couumanbHass opranuzauvs». l[puunHbl co3MaHud OpraHu3alyi.
Buapl v Thnel connanbHbIX OopraHu3anuil. [I[puHIUNBI IEHCTBUS CTATUYECKUX U
JTUHAMUYECKUX OpraHU3aIMi.

Pazgen 2. Opraamsanus u  ynpapjieHue. @OYyHKINOHHPOBaHHUE
OpPraHu3anuu.
Tema 2.1. 3akoHbl, perjaMeHTHpPYWIIHe (PYHKIIHOHMPOBaHHME
opranmu3auuii. OlIK-1.1., OIIK-1.2.
3akoHbl oOpraHu3anuu. [IpyHOMOBI oOpraHuW3anuu. OTalbl Pa3BUTHA
OpraHMU3aLHH.
Tema 2.2. Opranusanus u ynpasiaenune. OIIK-1.1., OIIK-1.2.
Cucrema ynpaslieHHs OpraHu3alMen. 3alayd yIpaBJICHUS COBPEMEHHOM
JeN0BOM opranu3anyy. OpraHu3allMOHHBIE CTPYKTYPHI YIIPABICHUS.
Tema 2.3. ®ynkuuonuposanue opranusanuu. OIIK-1.1., OIIK-1.2.
CyOBeKThl M OOBEKTHI OPTaHM3AIMOHHOW MeATeabHOCTH. OpraHu3anus H
MeTO/IbI pUHATHUS pemeHnil. KoMmMmyHukanuu B opraamszanusix. MuabopmanmonHoe
o0ecrnieueHue.

Pazgen 3. OpraHm3anmoHHass KyJbTypa ¥ INPOEKTHPOBaHHUE
OPraHM3alUOHHON CHCTEMBbI.

Tema 3.1. Opranusanuonsas kyasrypa. OIIK-1.1., OIIK-1.2.

CymHOCTP ¥ TOHATHE OPraHU3alMOHHOM  KYJBTYpPBL.  DJIEMEHTHI
OpraHU3aLMOHHOMN KYJIbTYpPhL. TUIBI OPraHU3aMOHHBIX KYJIbTYP.

Tema 3.2. IIpoexkTnpoBanue opranm3anmonHoil cucremnl. OIIK-1.1.,
OIIK-1.2.

CDOpMI/IpOBaHI/IG OpraHU3allMOHHBIX  CTPYKTYDP. Otanbl U MCTOJbI
9



MPOCKTUPOBAHMSI ~ OpPraHW3alMOHHBIX  cucteM. OneHka 3PQGEeKTUBHOCTH
OpraHM3alMOHHBIX TPOEKTOB. KOppeKTHpOBKa OPraHU3alMOHHBIX CTPYKTYP.
Tema 3.3. HanpaBiieHusi pa3BUTHSA OPraHU3aANMH U OPraHU3AIMOHHBIX
crpykryp. OIIK-1.1., OIIK-1.2.
OcHOBHBIE TNPUHIUIBI (POPMUPOBAHUS OPTraHU3ANMI B COBPEMEHHBIX
ycnoBusixX. [lepcrniekTBHBIE HATTPABICHUS PA3BUTUS OPraHU3aLUM.

4. Tunsi OLCHOYHBIX MaTe€pHruaJloB, MOKA3aTEC/IN 1 KPUTCPUHA
OICHUBAHHUA

4.1. Ouenounsie Marepuainbl no auctummHe b1.0.02./19.05.01 Teopus
OpraHM3ali BXOJAAT B COCTaB OIICHOYHBIX MaTepHalloB MO 0Opa3oBaTENIbHOM
nporpamme. COBOKYMHOCTh OLIEHOYHBIX MaT€pHUajoB MO BCEM AMCLUILUIMHAM
(MomynmsaM) 00pa3oBaTEbHONM TPOTPAaMMBI  COCTABJISIIOT (DOHT  OIICHOYHBIX
cpeactB (paiee — POC). ®OC wucnonp3yerca NpU MNPOBEACHUH TEKYILIETO
KOHTPOJI YCIIEBAEMOCTH M IPOMEKYTOUHOM aTTeCTallui 00YyYarolMXCs C LEIIbI0
OLICHUBAHMSI TOCTHKEHUSI 00yUYalOIMMUCS IUIAHUPYEMbIX PE3yJIbTaTOB O0yUEHHUS.

4.2. ®OC pa3paboTaH Kak KOMILJIEKC MPOBEPOUHBIX 3aJIaHUN PA3ITUYHOTO
TUIIA U YPOBHS CJIIOKHOCTH, BKJIFOYAET KPUTEPUU U IIKAJIBI OLIECHUBAHMS, & TAKXKE
«KIIIOUM» TpaBWIbHBIX O0TBETOB. DPOC QopmupyeTcst Kak OTACIbHBIN TOKYMEHT
Y XPaHUTCA B DIEKTPOHHOM BHJE, nocTyll K POC nmpenocTaBieH OrpaHU4eHHOMY
KpYTY JIUILL.

4.3. Jlnsg caMoCTOSTENbHON paboThl OOydYarolMXCsl MPH IMOATOTOBKE K
TEKYIIEMY KOHTPOJIO yCIIEBAEMOCTH U MPOMEKYTOUHOM aTTECTallMd B pabounx
porpamMmax JUCLHUIUIMH pa3MELICHbl TUIIOBBIE IPOBEPOUYHBIE 3aJaHUsl, KOTOPBIE
MOKHO YCJIOBHO pa3Je/IuTh Ha 3a/aHusl 3aKpbhITOro, KOMOWHUPOBAHHOTO H
OTKPBITOTO TUIIOB.

3ajaHus 3aKpBITOrO THUIA — 3TO TECTOBBIE 3aJIaHUSA, B KOTOPBIX KaXKIbIi
BOIIPOC  CONMPOBOXKIAETCS TOTOBBIMM BAapUAHTAMHU OTBETOB, U3 KOTOPBIX
HEOO0XO0MMO BbIOpaTh OJJMH UM HECKOJIBKO MPAaBUIIbHBIX.

3ajaHusi KOMOMHUPOBAHHOIO THIA — 3TO TECTOBBIE 3aJaHMs, B KOTOPBIX
KQK/IbI BOIIPOC CONPOBOXIAETCS TOTOBBIMU BAPUAHTAMHU OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BBIOpPAaTh OJUH WM HECKOJIBKO INPaBUIIBHBIX U OOOCHOBAaTh CBOM
BBIOOD.

3ajaHus OTKPBITOTO TUIA — 3TO 3a/IaHMsI, B KOTOPBIX HAa KaXKIbld BOIPOC
JIOJHKEeH OBITH TIPETIOKEH Pa3BePHYTHIN 000OCHOBAHHBIN OTBET.

B 3aBucuMOCTM OT THNA 3aJaHUsl PEKOMEHJOBAHBI ONpEIEICHHAs
IIOCJIEIOBATEIBHOCTD BBIITOJIHEHUS M CUCTEMA OLICHUBAHUS BBIIIOJIHEHUS 3a/1aHUM.
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4.4. Tunsl BaﬂaHHﬁ, COCHApHH BBIIIOJIHCHUS, KDUTCPHUHU OLICHUBAHNA

TUIT 3AJAHUA NHCTPYKIHUA CIHEHAPHMH BBIITOJIHEHUA KPUTEPUM OLIEHMBAHUA
3alaHue 3aKpBITOrO [Ipountaiite Tekcr, 1 .BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHATH, OTtBeT cunTaeTCst BEpHbIM, €CIIH
TUIIA C BBIOOPOM BbIOEpUTE YTO B KaYECTBE OTBETA OKUIACTCA TOJIBKO OJIUH U3 IPaBUJIBHO YKa3aHa Iudpa 1uiu

OJIHOTO ITPAaBHIIBHOT'O
OTBETA U3 HECKOJIBKHUX
BAPUAHTOB
IIPEIIOKEHHBIX

IIPaBUJIbHBIN OTBET

NPEUIOKEHHBIX BAPHAHTOB.
2. BHUMaTenpHO IPOYUTATh MPEITI0KEHHBIC
BapHUaHTHI OTBETA.

3. BoiOpaTh 0JIMH BEpHBI OTBET.

4. 3anucath TOJIBKO HOMEp (Wi OYKBY) BEIODAaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

BaﬂaHI/Ie 3aKpPbITOI'O
THUIIAa HA YCTAHOBJICHUC
COOTBECTCTBHUA

[IpounTaiite TekcT u
YCTaHOBUTE
COOTBETCTBHUE

1.BHrMarTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KAYECTBE OTBETA OXKUAAIOTCS Maphl AIIEMEHTOB.
2. BHEMaTen1pHO POYUTATh 00a CIIUCKA: CITUCOK 1 —
BOMPOCHI, YTBEPKI€HUs, HAKThI, MOHATHS U T.1.;
CIIUCOK 2 — yTBEPXKACHHUSI, CBOIICTBA OOBEKTOB U T.JI.
3. ComnocTaBUTh 3JIEMEHTHI CIUCKA | ¢ 3eMeHTaMu
cnucka 2, chopMUPOBATH TTAPHI JIEMEHTOB.

4. 3anucarp nonapHo OyKBbI ¥ U(DpPHI (B
3aBUCHMOCTH OT 33/IaHHs) BAPUAHTOB OTBETA
(manpumep, Al wim b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
NPaBIIBHO YKa3aHbl HU(PbI WK
OyKBBI

3aaHue 3aKphITOrO
THUIIA C BEIOOPOM
HECKOJIbKUX
IMPpaBUJIbHBIX OTBCTOB
U3 HECKOJIBKHX
BapUaHTOB
NPE/IOKEHHBIX

[IpounTaiite Tekcr,
BBIOCpUTE
MPaBUJIbHBIE OTBETHI

1.BarMarenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKEHHBIE
BapHaHT-ThI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMepa (Uiu OYKBBI)
BBIOPAHHOTO BapuaHTa OoTBeTa (Hampumep, 1 4 unu A
D).

OTBeT cunTaeTcs BEPHbIM, €CIIU
IPaBUJIBHO YCTaHOBIJICHBI BCE
COOTBETCTBUS (IIO3UINH U3
OJIHOTO CcTOJIOLa BEPHO
COMNOCTABJICHBI C MO3UIUAMH

JZpyroro)

3a1aHue 3aKpPBITOrO
THIIa HA YCTaHOBJICHUE

[IpounTaiite TeKCT U
YCTAHOBUTE

1. BHuMaTeasHo MpoYnTaTh TCKCT 3aJaHUs U
IIOHATH, YTO B KQYCCTBC OTBCTA OXXKHUAACTCsA

OtBeT cunTaercs BCPHBIM, €CJIHU
IIPaBUJIbHO YKa3daHa BCiA
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IMOCJICA0BATCIbHOCTHU

oCICaA0BaTCIBHOCTD

MI0CJIEIOBATEIBHOCTD AJIEMEHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapUaHTHI OTBETA.

3. IlocTpouTh BEpHYIO MOCIEAOBATEILHOCTD U3
Ipe/II0KEHHBIX JIEMEHTOB.

4. 3anucath OYKBBI/IUQPHI (B 3aBUCIMOCTH OT
3aJlaHus) BApUAHTOB OTBETA B HY)KHOU
nocJieIoBaTeabHOCTH (Hanpumep, bBA wim 135).

MI0CJIEIOBATEIBHOCTD ITU(D

3ananue
KOMOMHHMPOBAHHOIO
THIIa C BEIOOPOM
OJTHOTO TIPAaBUIIBHOTO
OTBETa U3
MPEIUIOKEHHBIX U
000CcHOBaHHEM BBIOOpA

[IpounTaiite Tekcr,
BBIOEpUTE
MPABUJIbHBIN OTBET U
3aIHIINITE
apryMEeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

1.BHrMaTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKUIACTCS TOIBKO OJMH U3
MPEJIOKEHHBIX BAPUAHTOB.

2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh OAMH BEPHBIA OTBET.

4. 3anucarb TOJIBKO HOMEp (MM OYKBY) BEIOPDAHHOTO
BapuaHTa OTBETA.

5. 3anucath apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanpumep, 4 TeKCT 000CHOBAHWS).

OtBeT cuuTaeTcsi BEpHBIM, €CITH
NpaBUJIBHO YKa3aHa IuQpa win
OyKBa U [IPUBECHBI
KOPPEKTHBIC apr'yMEHTBI,
UCIIOJIb3yeMbIe IIPU BBIOOpE
OTBETa

3aaHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TekcT U
3aIHIINITE
pa3BEpHYTHII
000CHOBaHHBIN OTBET

1. BHUMaTenbHO MPOYUTATH TEKCT 3aaHUS U TOHSTh
CyTh BOIIpOCa.

2.Ilpogymatp JIOTHKY U MOJIHOTY OTBETA.

3.3anucaTrh OTBET, UCIOJIBb3Ys YETKHE KOMIIAKTHHIC
bopMyITUPOBKH.

4.B ciyyae pacueTHOM 3a/1ayu, 3alucaTh PEIIeHUE 1
OTBET

OTBeT cunuTaeTcs BEPHBIM:
1. OtcyrcTBUE (haKTHUECKUX
OIINOOK.

2. PackpeiTe o0bema
UCIIOJIb3YEMBbIX MTOHATUH
(momHOTa OTBETA).
3.060CHOBaHHOCTH OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornueckas
MOCJIEZI0BATEIbHOCTh
U3J1araeMoro Marepuasia.
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4.5. OOmas 1mKana OLEHHUBAHUS PE3YJbTATOB TEKYILIErOo KOHTPOJI
yCIIEBAEMOCTH U MPOMEXYTOUHOM aTTecTalluu OOYyYarolIMXCsl ¢ NPUMEHEHUEM
BPC Hounenxoro ¢punmana PAHXul C.

HTorosas ECTS
oaJILHAA TpaauuuonHasi cucrema bunapuas Aot i
cHCTEMA | tpammmonn | M7 PHHAPHOl
OIICHKA oii cHCTEMBI
90-100 OTanyHO A P/ Passed
80-89 B P/ Passed
3aureHo
75-79 Xopouio C | P/Passed
70-74 Y 10BJIETBOPUTEIBHO B P/ Passed
60-69 A p E | P/Passed
0-59 HeynoBneTBopuTeapHO He 3auteno F F/Failed

CooTHollleHne OaJJIOB 32 TEKYIIMM KOHTPOJIb YCIEBAEMOCTH U
MMPOMEKYTOUHYIO  aTTECTAllMI0, a TaKXe IOBTOPHYK) IPOMEKYTOUHYIO
aTTeCTalHIO:

MaxkcumanbHas MaxkcuMmanbHas MaxkcuMabHas MaxkcumanbHas
CyMMa 0aJiyioB 3a cyMMa 0aJiioB 3a UTOTOBAs CyMMa 0aJiioB 3a
TEKYITUH KOHTPOJIh MTPOMEKYTOUHYTO OannpHas MTOBTOPHYIO
YCIIEBAaEMOCTH aTTECTAIUIO OlIEHKa MIPOMEKYTOUHYTO
aTTECTAIUIO
100 6amioB 100 6amioB 100 6ayoB 100 6aimioB

5. ®opmbl aTTecTAlM, THIIOBbIE OLECHOYHbIC MAaTEePUAJbI IS
TeKYIIero KOHTPOJISl yCNEeBAeMOCTH 00y4alOIIUXCH, KPUTEPUU H IIKAJIbI
OLICHUBAHUA MO0 KOHTPOJIbHBIM padoTam

5.1. B xome peamsamuun guctuiiiasl  b1.0.02.712.05.01Teopus
OpraHM3allii  MCIIONB3YIOTCS  clieaytomue ¢GOpMbl  TEKYIIEro  KOHTPOJIS
yCIIEBAaEMOCTH 00yYaromuxcs (B TOM YHCIIE, 3aaHUs K KOHTPOJIBHBIM paboTaM):

OIIpOC, AOKIad, TCCTUPOBAHUC, KOHTPOJbHOC 3a1aHNC.

Ta6numa 5.1.
Pacnipenenenne 6amtoB o BuaaM yae0Hoi nesrensHocTH (BPC)
Paznen/Temsr @DOpMBI TEKYILEr0 KOHTPOJIS KP
YO T3
P-1./T-1 4 4 12
P-1./T-2 4 4




P-2./T-3

P-2./T-4

12

P-2./T-5

P-3./T-6

P-3./T-7.

12

P-3./T-8

IR RS
IR RS

Hroro: 100 0

36

YO — ycTHBII ompoc;

T3 — TecToBOE 3a7aHNE;

K3 — xoHTpONBHBIC 3aJaHUS;
[13 — mpakTHyeckoe 3aHATHE;

J — noxma;

K3P — koHTponBHBIE pabOTHI TIO pazeny.

Kputepuu onieHuBanus onpoca:

Bansr

Ornrcanye KpUTepus

OO0yJaroIUiCs TTOTHO W3/IaraeT MaTepuan (0OTBeYaeT Ha BOIIPOC), JaeT
IMPaBUJIBHOC OIPEACICHUE OCHOBHBIX HOHHTHﬁ; O6Hapy)KI/IBaCT IIOHUMAaHUEC
MaTepHraia, MOKeT 0OOCHOBATh CBOU CYK/ICHHS, TPUMEHUTD 3HAHUS Ha
NpaKTHKE, IPUBECTH HEOOXOIUMBIE TIPHMEPHI HE TOJIBKO U3 y4eOHHKa, HO U
CaMOCTOSITEIBHO COCTaBJICHHBIE; M3J1araeT MaTepuall ociaea0BaTeNIbHO U
NPaBHIBHO C TOYKH 3pEHUsI HOPM JINTEPATYPHOT'O S3bIKA.

OO0yJaroIUiCs TaeT OTBET, YAOBIETBOPSIOMINN TEM ke TpeOOBaHUSIM, UTO H
IUIsT OLEHKH «OTIUYHOY», HO AOMYCKaeT 1—2 ommOKH, KOTOPBIE caM XKe
HCIIPaBJIACT, U 1-2 HEA04YCTa B I1IOCJICA0OBATECIBHOCTHU U A3bIKOBOM
0(OpPMIIEHUH U3JIaraeMOTo0.

O0yuaromuiicss OOHapy>KWBaeT 3HAHUE U TOHUMAaHUE OCHOBHBIX ITOJIOKESHHUN
HaHHOﬁ TEMbI, HO U3JIara€T MaTc€puajl HCIIOJHO U JOIMYCKAaCT HCTOYHOCTU B
oTIpeIeNIeHNH TIOHSATHI WITH (POPMYITHPOBKE MPABUIT;, HE YMEET JIOCTATOYHO
rIIyOOKO M JOKa3aTeIbHO 000CHOBATh CBOM CY)KJCHUS U IIPUBECTH CBOU
MPUMEPBI; U3JIaraeT MaTepHall HeTOCIeA0BATENHHO 1 IOMYCKAeT OMUOKH B
SI3bIKOBOM O()OPMIICHUU M371araeMoro.

0

OOyuatromiuiicst oOHapy>KUBaeT HE3HAHUE BONPOCA, OMYCKAET OIIMOKH B
(hopMynHpOBKE ONpeeNICHUI U PAaBUII, HCKAXKAIOIINE UX CMBICI,

0eCTopsI0YHO ¥ HEYBEPEHHO M3JIaracT MaTepuall.

0* - B )KypHaJI akaieMUYEeCKON TPYIIIBI HE BHICTABIISICTCS

Kpurepun onieHHBaHMS TOKIaaa:

Kpurepuu oneHKH Jwnamnazon 6a10B Onrcanue KpUTEPHst
CopneprxaHue U pacKpbITHE 1 JetanpHoe, mocae10BaTeIbHOE ONMCAaHUE BCEX
TEMBI 9TaroB C KOHKPETHBIMU IPUMEPAMHU
T PaMOTHOCTh H3JIOKCHUS 1 CobmroieHs! Bce MpaBuiia TpaMMaTrKe, opdorpadun
Y IYHKTYyaluu
CrmCTHKA 1 EnvHblil cTUITb M31105KEHHS, TOUHBIE (OPMYIUPOBKH,
YMECTHOE HCIIOJIE30BaHUE TEPMHUHOB, IJAKOHHYHOCTh
UETkast mocne0BaTeIbHOCTD U3JI0KEHHS,
Jloruka u3oxxeHus 1 JIOTUYCCKUEC CBA3U MCKAY YaCTAMU TCKCTA,
APTYMCHTEI NOATBCPIKAAIOT BbIBOALI
YHUKaIbHBIN NOOX0 K TEME, HECTAHIaPTHBIE
OpuruHaIbLHOCTH 1 pEIICHUs, HHHOBAI[MOHHBIC UJICU, COOCTBEHHAS
TIO3UIIMSI aBTOpa
HTtoro MakcumasnpHO: 5

Kpurepuu oueHUBaHMS TECTOBBIX 3aJaHUM:
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Basthl Onucanne KpUTEpUs
4 Capimie 80% mpaBUIBHBIX OOy4arOIIUICS TEMOHCTPUPYET TIIyOOKOe
OTBETOB. MO3HAHNE B OCBOCHHOM MaTepHaJe.
’3 Capime 70% mpaBUIBHBIX OOy4arIIMMCsT MaTepHal OCBOCH MOJHOCTHIO,
) OTBETOB. 0e3 CyIIeCTBEHHBIX OIIHOOK.
Cabime 50% npaBUIBHBIX OOyuaromumcst MaTepral OCBOEH He
1 OTBCTOB. IMOJIHOCTBIO, MMCIOTCA 3HAYUTCIBHBIC HpO6eHLI B
SHaHUAX.
0 Menee 50% mpaBHIBHBIX OTBETOB. (O0yYarOIIMMCS MaTepUal HE OCBOCH, 3HAHUS
0OyJaromerocst Huxe 6a30BOr0 ypOBHSI.

0*-B KypHal aKaﬂeMquCKOﬁ T'pYyHIIbl HE BBICTABJISCTCA

Kputepuu olieHuBaHUs KOHTPOJIBHBIX 33JaHHIM:

bansr Ornrcanne KpuTepHst

10-12 OO0yJaromuMcs 3aIaHie BBITIOJIHEHO 0€3 OIMMUOOK M B IIOJTHOM 00BEMeE.

7.9 O6y‘laIOHII/IMC$I B IICJIOM 3aJaHUEC BBIIIOJIHCHO, HMCIOTCA OTACIBHBIC HCTOYHOCTHU
WJIN HEQOCTATOYHO IOJHBIC OTBETHI, HC COACPKAIINC OIIHOOK.

5-6 OO0yJaromuMcs JOMYIICHBI OTACIbHBIC ONTHOKHU IPH BBHITIOJIHCHUH 33 TaHs

0-4 Y 00yuatromierocsi OTCYyTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO BOIPOCOB 3a/1a4H,
3aJjaHie He BBIIIOJHEHO WJIH BBIIOJIHEHO HE BEPHO.

0* - B )KypHaJI akaieMUYEeCKON TPYIIIBI HE BHICTABIISETCS

5.2. TumnoBble OLEHOYHBIE MaTEpUaibl JUIsl TEKYIIETO KOHTPOJIA
yCIeBaeMOCTH 00y4Jaronuxcsi (BHE KOHTPOJIBHBIX padoT):

Pazgen 1. Teopernyeckne OCHOBbI M HAyUYHbIEe ACHEKTbI TEOPUH
OpraHu3aluu.

Tema 1.1. Teopuss opraHu3auum M ee MeCTO B CHCTeMe HAYYHbIX
3nanui. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTPOJILHBIE BOIIPOCHI JUISI MPOBEJICHUS OIPOCA:

Uto u3y4aeT Teopusi OpraHu3anuu’?

KakoB npenmeT Teopun opranu3anuu?
Kakwue 3amaum pemaet Teopust opraHuzanuu’?

AW N —

[Touemy Teopusi opraHuU3alMK OTHOCUTCA K CHUCTEME YIPABICHYECKUX
HayK?

C xakuMU HayKaMH HanOoJsiee TECHO CBsI3aHa TEOpHs OpraHu3auu’?

B 4eM cocTOUT CBSI3b TEOPUH OPraHU3alMU C MEHEIKMEHTOM?

B 4eM coCTOHT CBSI3b TEOPUH OPTaHU3ALMHU C COLIMOIOTHEN ?

B 4eM cocTOHT CBSI3b TEOPUH OPraHU3aLUHU C SKOHOMHKOM?

9. Ut0 noHMMAaETCs O/ OpraHnu3alueil Kak COLNUAIbHbIM SIBJICHUEM?

o N oW

10.Kakue oCHOBHBIE MPU3HAKU XaPAKTEPU3YIOT OPraHU3aALNI0?
I1.Yem otrnuuaeTcss OpraHu3anusi Kak TMPOLECC OT OpraHu3aluu Kak
CHUCTEMBI?
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12.4t0  O3HayaeT NOHATHUE «TECOPETHUYECKHE OCHOBBI  IOCTPOCHMS
OpraHu3anni»?

13.ITouemy opraHusammsi paccMaTpHBAeTCS KakK OOBEKT HAYYHOTO
VCCIIETOBAHMS?

14.Kakoe 3HaueHnEe UMEET CUCTEMHBIN MOAXO0/ A1 TEOPUH OPraHU3aLuu ?

15.Kak Teopust opraHu3anuy IpUMEHSETCS B IPAKTUKE YIIPaBICHUS ?

TecToBBIE 3a1aHUS:

TecToBBIC 3aaHUS (SaKDBITOFO THUIIAa HA BBI6OD BapHaHTa OTBeTa)I

Cyenapuil bInoJHeHUs:

| .BHUMaTEnpbHO NMPOYMTATH TEKCT 3aJaHUS U IOHATH, YTO B KA4yeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 IPEJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYMUTATH NMPEUIOKEHHBIE BAPHUAHT-THI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucath TONBKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTa OTBETA
(manpumep, 3 unu B).

Teopus opeanuzayuu — 3mo HAYKa, U3Y4AIOWasL.:

a) TOJIBKO KOMMEPYECKHE IPEANPUATHUS;

0) 3aKOHOMEPHOCTH CTPOCHHUS, (YHKIIMOHUPOBAHHMS W Pa3BUTHUSA
OpraHu3alui;

B) UCKITIOUUTEIILHO TOCYTIApPCTBEHHOE YIIPABIICHUC;

') METOIbI OyXTanTepcKoro y4éra.

Kmo u3 yuénvix 3a100cun 0CHOBbL KAACCUHECKOU UWKOIbl OPeAHU3AYUU U
ynpagnenus?

a) D. Mbiio;

0) A. Macnoy;

B) A. ®aiionn;

r) [1. Ipyxkep.
Cucmemuwiii HOOX00 K opeanHuzayuu Obl1 paspaboman npeumyuecmeeHHo

a) 1900-1920-¢ rr.
6) 1930-1950-¢ r.
B) 1960—-1980-¢ r.
r) 2000-¢ rT.
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IIpaxmuueckas ynkyus meopuu opeaHu3ayuu COCMoum 8:
a) CUCTEMHBIN aHAIIN3;

0) CTPYKTYpHO-(PYHKIIMOHAIBHBINA aHATH3;

B) CIIEKTpaJIbHBIN aHAIU3 BEIIECTBA,

') MOJICIIMPOBAHUE.

Kaxoti uz nepeuucnennvix memoooe HE omnocumcs k memooam meopuu
opeanuzayuu?

a) CUCTEMHBIN aHAIIN3;

0) CTPYKTYpHO-(PYHKIITMOHAIBHBINA aHATH3;

B) CIIEKTpaJIbHBIN aHAIU3 BEIIECTBA,

') MOJICIMPOBAHUE.

TecToBBIC 3aJ4aHus 3aKPbITOI'O THUIIA C BBI6ODOM HCCKOJBbKHX ITPABHUJIBHBIX
OTBCETOB M3 HCCKOJBbKHNX BAPHAHTOB IMPCAJIOKCHHBIX

CueHapuil BBITIOJTHECHUS:

1. BaumaTenpHO mpoYUTaTh TEKCT 3aaHUS M MTOHATH, YTO B KAUECTBE
OTBETAa OXKHUJACTCS HECKOJBKO TMPABWIBHBIX OTBETOB W3 IPEIIOKCHHBIX
BapUAHTOB.

2. BaumatenbHO mpounTaTh MpeayioKeHHbIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (Wwin OyKBBbI) BBIOpAaHHOTO BapHaHTa

otBeTa (Hanpumep, 1 4w A T).

Kaxue u3 nepeuucienuvix oucyuniun OmHoOCAmMca K HAyKam, ¢ KOMopulmu
meopusi Op2aHuU3ayUU umeem HenocpeoCcmeeHHble HayuHvle CesA3U?

a) Commonorus;

0) Actpodusuka;

B) Teopus ynpaBieHus (MEHEIKMEHT);

r) Opranudeckasi XuMusi;

1) CucTeMHBIN aHau3,;

e) I'eonorus.

Kaxue u3z nepeuuciennvlx nonodicenuii xapaxmepusyiom KiacCuiecKyro
wxony meopuu opeanuzayuu (Hay. XX 6.)?

a) AKIEeHT Ha HehOpMaIbHBIX MEXKINYHOCTHBIX OTHOIICHUSAX B
KOJIJICKTHRE;

0) PazpaboTka mpuHIMIIOB palrmoHaabLHOM Oropokparun (M. Bebep);
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B) [Ipuoputer ncuxonornyeckux noTpedHocTel pabOTHHKA,

r) Hayunas opranuzauus tpyna u xponomerpax (®@. Teiinop);

1) @opmyMpoBKa YHUBEPCATbHBIX NPUHLMIIOB yIipaBieHus (A. daiioip);
¢) CUTyalluOHHBIN MOJXO0/ KaK OCHOBA MPOEKTUPOBAHUS CTPYKTYP.

TecToBEIC 3aJlaHusA 3aKPBITOI'O THIIA Ha YCTAaHOBJICHHC
IHOCJICAOBATCIIbHOCTH .

Cyenapuii 6bINOIHEHUA

1. BHuMaTenpHO NpOYMTaTh TEKCT 3a4aHUs U MOHSTh, YTO B KQUECTBE
OTBETA 0KUIAETCA MMOCIENOBATEIBHOCTD YJIEMEHTOB.

2. BHuUMAaTenpbHO MPOYMUTATH NPEAIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouts BEPHYIO MOCIENOBATEIBHOCTh M3 MPEITI0KEHHBIX
3JIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHUs1) BApUAHTOB

OTBETa B HY>KHOM nociieoBaTenbHocTH (Hanpumep, BBA nmu 135).

Yemanosume  eepnylo  Xpononoeuueckylo  nocned008amenbHOCHb
Gopmuposanus OCHOBHBIX WKO U NOOX0008 8 MEOPUU OP2AHUIAYUU:

a) CutyaumoHHBIA NOAXO0 (HET €IUHON MOJENN; CTPYKTypa 3aBUCHUT OT
YCJIOBUH Cpefbl);

0) Hayunoe ympaBmeHne — TeiOpu3M (palMOHAIU3ANMS TPY/a,
HOPMHUPOBaHUE);

B) CucremHbIN oax0/ (OpraHu3alus Kak OTKpbITas CUCTEMA);

r) lllkona 4yenoBeuyecKUX OTHOWIEHUH (pOJIb MOTHMBALMM U TPYHIIOBOM
JTUHAMUKHN);

1) CeTeBble U BUPTyabHbIE OPraHU3aluy, agile-KOHIenI1H.

TeMbl TOKJIATOB:

1. CraHOBIEHHE W pa3BUTUE TEOPUM OPraHU3ALMHM KAK CaMOCTOSTEIBHOU
HAay4YHOU TUCIUIIIUHBI.

2. Bxnan knmaccudeckoit mkoisl yrnpasienus (@. Teinop, A. Paitonb, M.
Bebep) B Teopuro opranuzaiuu.

3. CoBpeMeHHBIE TOAXOABI K TEOPUHM  OpraHU3alUU:  CETEBOU,
CUHEPreTUYECKUM, BUPTYAJIbHBIMN.

4. COOTHOIIICHUE TEOPUU OPTraHU3AlMHA C MEHEIKMEHTOM, COLHMOJIOTUEH U
CUCTEMHBIM aHAJIU30M.

5. Opranu3zanus Kak 00b€KT Hay4YHOTO MIO3HAHUS: SBOJIIOLMS B3IJISAI0B.

Tema 1.2. Opranuszanus kak cucrema. OIIK-1.1., OITIK-1.2.
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Onpoc
KoHTPOJIBLHBIE BOIIPOCHI JUTS MTPOBEICHUS OIPOCA:

Yro Takoe cucrema?

Kakue npu3Haku Mo3BOJIAIOT HAa3BaTh OOBEKT CUCTEMOI?
YTto 03HauaeT CUCTEMHOCTh KaK BCceoOlIee CBOMCTBO MaTepUu?
M3 Kakux 3JI€MEHTOB COCTOUT JIr00ast cucrema?

Yro Takoe cBA3M B cucreme?

Kakue arpuOyThl CBS3U Bbl 3HaeTE?

YTo 03HaYaeT HANPABICHHOCTD CBA3U?

Yo 03HayaeT cuiia cBA3u?

9. Yto 03HayaeT xapaxkrep CBI3U?

10.Kakue ObIBarOT BUJIbI CUCTEM?

11.YeM oTM4arOTCS OTKPBITHIE U 3AKPBITHIE CUCTEMBI?
12.Kakue cBorcTBa IPUCYIIM CUCTEMAM?

13.Y10 Takoe eI0CTHOCTh CUCTEMBI?

14.YTo Takoe nepapXu4HOCTb CUCTEMBI?

15.YTo BKIIFOUAET TUMIOJIOTUSI OPTaHU3ALIHIL?

e

TecToBBIC 3aaHUS:

TecToBBIC 3a0aHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenapuii 6bInOIHEHUA

|.BHMMaTENBPHO NPOYNTATH TEKCT 3aJaHHUS M IOHATH, YTO B KayeCTBE
OTBETA 0KUIAETCA TOJIBKO OUH U3 MPEII0KEHHBIX BAPUAHTOB.

2. BHMMaTEeNbHO NPOYUTATH NPEIIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucath TONbKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTA OTBETA
(manpumep, 3 unu B).

Opeanusayus a61aemcsa OmKpvlmou CUCIEMOU, eCliu OHA.

a) HE B3aMMOJICICTBYET C BHEIIHEW CPEAON;

0) oOmeHumBaeTcsi pecypcamu, WHPOpMaIMell W DHEPrHe C BHEIIHEH
cpenou;

B) IIOJTHOCTBIO U30JIMPOBaHA OT PHIHKA;

r) paboTaeT TOJILKO Ha rOCYAapCTBEHHBIN 3aKas3.

Cesoticmeo cucmemasl, npu Komopom yejoe bonvue CYMMbl C60UX qacmeﬁ,
Haszvleaemcs.

a) SHTPOIHUS;
0) romeocras;
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B) SMEPJIKEHTHOCTb;
T') I30MOPHHU3M.

Bxo0vl opeanuzayuonHol cucmemsvt — 3mo:

a) TOTOBAs MPOIYKITUS U YCIIYTH,

0) pecypchl, TOCTyMaINUEe W3BHE (JTIOAW, MaTepHUalbl, KamuTall,
uHdopmanus);

B) yNPABIICHYECKHUE PELICHUS;

I') MOKa3aTeNH MPUOBLIH.

Mexanuzm, nosgonsAlowull  cucmeme  HOAYYAMb  UHDOPpMAYUIO O
pe3yIbmamax ceoeti 0esamenbHoCmu, — 3Mo:

a) mpsimMas CBSI3b;

0) oOpaTHas CBsI3b;

B) CUHEPIUs;

r) auddepeHnmanys.

K noocucmemam opeanuzayuu HE omunocumcs:
a) MPOU3BOJICTBEHHASI MOJICUCTEMA;

0) ¢puHaHCOBas MOACUCTEMA;

B) KJIMMaTUYECKasi 30Ha PACIIOIOKEHUS;

I') yIpaBjieHYecKas MOJICUCTEMA.

TecToBBIC 3aJJaHUS 3aKPBLITOrO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHUJIbBHBIX
OTBCTOB M3 HCCKOJBbKHNX BAPHAHTOB ITPCAJIOKCHHBIX

CueHapuil BBITIOJTHEHHUS:

1. BHUMAaTEIBHO MPOYHUTATHh TEKCT 3aJaHUS U TIOHSITH, YTO B KA4E€CTBE
OTBETAa OXKHUJACTCS HECKOJBKO TMPABWIBHBIX OTBETOB W3 IPEIIOKCHHBIX
BapUaHTOB.

2. BaumatenbHO mpounTaTh MpeayioKeHHbIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucaTh TOJLKO HOMepa (Wiu OyKBBI) BBIOpAaHHOTO BapHaHTa

otBeTa (Hanpumep, 1 4w A T).

Kaxue u3 nepeuucieHnvix xapakmepucmux OMHOCAMCA K Npeomeny
U3YUEHUs meopuu opeanuzayuu?

a) 3aKOHOMEPHOCTHU CTPOEHMSI U (PYHKIIMOHUPOBAHUS OPTaHU3aLUN

0) XuMHUYECKHUil COCTaB MPON3BOACTBEHHOTO CHIPhS

B) [IpyHIMIIBI KOOPAMHAIIMY IESATEILHOCTH JIFOACH B OpraHu3aluuu

) 3aKOHBI pa3BUTHUS OPTraHU3ALMOHHBIX CHCTEM

1) Metoasl reonoruueckoit paspeaku E. BzauMmoselicTBue opranu3aiuu ¢
BHEIIHEU Cpeon
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TecToBBIC 3aJaHusA 3aKPbITOI"O THIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIIbHOCTH .

Cyenaputi 6bInoIHeHUS:

1. BHuMartenbHO NpoYnuTaTh TEKCT 3aJaHUs U MOHSTh, YTO B KAUECTBE
OTBETA OKUJAETCS OCIIEIOBATENBHOCTD 3JIEMEHTOB.

2. BHuMarenpHO MPOYMUTATH MPEIIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTh M3 MPEIOKEHHBIX
3JIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJjaHus1) BApUAHTOB

OTBETa B HY>KHOM nocliieoBaTeibHoCcTH (Hanpumep, BBA nmu 135).

Yemanosume  xpomonozuueckyro nocneoogamenbHOCMb  803HUKHOBEHUS
HAYUHBIX WKOJ U NOOX0008 8 MEeOPUU OP2AHUIAYUL:

A. CuTyalluoHHBIN OJIXOJ (CTPYKTYpa ONpPEEISIeTCs YCIOBUSMU CPE/Ib)

b. Knaccuueckast mkona (paupoHain3anus TpyJaa U yIpaBJIeHuUs)

B. CeteBble 1 BUpTyallbHbIE OpraHu3aliu, HUPPOBbIE KOHUELINUN

I'. [lIxomna yenoBeuyeCKMX OTHOLIEHUH (MOTHBALMS, TPYIIIOBAas JUHAMUKA)

J1. Cuctemublil moaxo (opraHu3aius Kak OTKpbITas CUCTEMA).

KoHTPOJIBLHBIE 3aTaHUS:

3aoanue 1. Ha mnpumepe KOHKPETHOTO MNPEANnpusTHs (MO BBIOOPY)
ONUIIIUTE €ro KaK OTKPBITYIO CHCTEMY: OIPEACIUTE BXOJbI, IPOIECCHI
npeoOpa3oBaHusl, BBIXOJIBI, OOPATHYIO CBS3b M B3aUMOJICHCTBHE C BHEIIHEH
cpenoit. [loctpoiite cxemy.

3aoanue 2. Onpenennte, BEpHbI WU HEBEPHBI CIEAYIOMINE YTBEPKICHUS
(oTBETHI OPOPMUTH C MOSICHEHUSMH):

a) 3akpbITas cuCTeMa He OOMEHHUBAETCS pECypCaMy C BHEIIHEH Cpeo.

0) DMepHKeHTHOCTh O3HAYaeT, YTO CHCTEMa MEHBIIE CYMMBI CBOUX
4acTeu.

B) ['omeocTa3 — 3TO cmOCOOHOCTh CHCTEMBI MOAAECPKUBATH YCTONUHUBOE
COCTOSIHUE.

r) BXOJbI ¥ BBIXOJIBI CHCTEMBI — 3TO OJHO U TO ¥KE.

1) CrokHasi cucTeMa BKJIIOYAET B C€O0sI MOACUCTEMBI.

TeMbl JOKJIAJIOB:

I. CucremHbIii TOAXOJ KakKk METOJOJOTMYECKass OCHOBa TEOPHUHU
OpraHHU3aIvH.

2. OTKpBITBIE U 3aKPBITHIE OPTaHU3ALMOHHBIE CUCTEMBI: CPAaBHUTEIbHBIN
aHaJIMn3.
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3. CBoHCTBa OpPraHU3alMOHHBIX CHCTEM: 3MEPKEHTHOCTh, TOMEOCTA3,

CHUHEPI U

4. Opra#mzanysga Kak COIMOTEXHHYECKAs CHUCTEMA: B3aUMOJCHUCTBUE

YeJIOBEKA U TEXHOJIOTHIA.

5. Uepapxuyeckue u ceTeBble OPraHNU3al[IOHHbIE CUCTEMbI: OCOOEHHOCTH

CTPOCHHUSI.

b

o N W,

9.

Tema 1.3. Counaapnas opranmsanus. OIIK-1.1., OITIK-1.2.

Ormpoc
KoHTpOJILHBIE BOIIPOCHI JUIS IIPOBEIECHUS OPOCA:

YUTo noHMMaeTca Mo COLMAIbHOW OpraHu3auen?

[IoueMy BO3HMKAIOT COI[MAIbHBIE OPTraHU3aALNN?

KakoBbI TpUYMHBI CO30aHUS OPTaHU3ALNMN ?

Kakne npu3Haky OTINYAIOT COLMAIBHYI0 OPTaHU3aLMI0 OT IPYTHX BUIOB
OpraHu3anuii?

Kakue ObIBatOT BUbI COUATBHBIX OpraHU3aluii?

Kakue ObIBatoOT TUIIBI COLMANBHBIX OpraHU3auii?

Yem popmarnbHas opranuszaiys OTIMYAETCs OT HepopMaabHON ?

B uyem cocTout posb colmanbHON OpraHu3aly B 001ecTBe?

UYro Takoe cTaTU4ecKas OpraHu3anys?

10.YT10 Takoe quHaMUYECKasi OpraHu3amus?
11.Yem oTnu4aroTcsi NMPUHIUIIBI JECUCTBUS CTATUUYECKMX M JUHAMHYECKUX

OpraHu3anui?

12.Kakue 0coOeHHOCTH MPHUCYIIH YCTOWIMBBIM COITMATIbHBIM OpraHu3anusaM?
13.KakoBa poJib 11e1ei B COIMaIbHON OpraHn3auu?

14.1louemy connasbHBIE OPTAHU3ALMHN HYKIAKOTCA B KOOPIUHALMN ?

15.B yeM COCTOMT 3HAYEHHE COLMAIBHOM OpraHU3alW{ JJIsl JUYHOCTH M

obmecrna?

TecToBBIC 3aaHUS:

TecToBBIC 3a0aHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenaputi 6bInoIHEHUS:
|.BHuMaTenpbHO MPOYMTATh TEKCT 3aJaHUs U TOHATh, YTO B KayeCTBE

OTBCTA O KMAACTCA TOJIbKO OJWH M3 IPCJIOKCHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOYMUTATH NMPEUIOKEHHBIE BAPHUAHT-THI OTBETA.
3. BeiOpaTh 01uH BEpHBIil OTBET.
4. 3anucatb TONbKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTAa OTBETA

(manpumep, 3 unu B).
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DopmanvHas opeanusayus OmMaudaemcs om He@oOpMaibHOU mem, Ymo
OHa:

a) BOBHMKAET CTUXUITHO;

0) co3ma€Tcss HaMEPEHHO W WMEET OPUIWYECKH 3aKpeIUIEHHYIO
CTPYKTYDPY,

B) HEC UMEET YETKUX IIEICH;

') OCHOBaHa UCKIIFOYUTEIHHO Ha JAPYKECKUX CBA3IX.

Hegpopmanvhas opeanuzayus 603nuxaem Ha 0CHoOge:

a) MprKa3a PyKOBO/JICTBA;

0) HOPMaTUBHBIX JOKYMEHTOB;

B) JIMYHBIX B3aUMOOTHOIIIEHUN, CAMIIATUN U OOIIUX UHTEPECOB,;
I') MPOU3BOJACTBEHHOTO 3a/IaHMUSI.

Coyuanvras ponsb 8 opeanu3ayuu — 9mo.

a) TOJKHOCTHOM OKJIaJ] COTPYIHUKA;

0) oxumaeMblii oOpa3zer MOBEACHHS, COOTBETCTBYIOIIUN OMpPEaeTEHHON
TTO3UIINH;

B) JIMYHbIC KaUY€CTBA YEJIOBEKA,;

r) pa3mep pabodero mpocTpaHCTBa.

Opeanuzayus, Cco30aHHAsE 0N  OOCMUIICEHUSL KOMMEPUEeCKux uyeietl,
HA3bIBACTNCAL:

a) oOIIeCTBEHHOM;

0) rocyaapCTBEHHOM;

B) KOMMEPUYECKOH (7e710BOM);

I') PEIUTUO3HOM.

K xapaxmepucmukam coyuanvrou opeanuzayuu HE omunocumces:

a) HaJM4Ke OOIIeH eI,

0) KOOpAMHALIMS IE€SITEILHOCTH WICHOB;

B) CIIy4alHBIN 1 HEYCTOMYMBBINA COCTaB yYaCTHUKOB 0€3 OOIINX IeJIeH;
') OTHOCUTEJIbHO YCTOWYUBBIE TPAHUIIBI.

TecToBBIC 3aJ1aHUS 3aKPBLITOTO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHUJIbBHBIX
OTBCETOB M3 HCCKOJBbKHX BAPHAHTOB IMPCAJIOKCHHBIX

CueHapuil BBITIOJTHEHUS:

1. BHuMartenbHO NpoYuTaTh TEKCT 3a1aHUSI U TIOHATh, YTO B KAYECTBE
OTBETAa OXHUJACTCA HECKOJBKO TMPABWIBHBIX OTBETOB U3 IPEHAJIOKEHHBIX
BApUAHTOB.

2. BHuMartenbHO pounTaTh NPEAJIOKEHHbIC BAPUAHTHI OTBETA.

3. Bp16paTh HECKOJIBKO MPaBUITLHBIX OTBETOB.
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4. 3anucaTh TOJBKO HOMepa (WM OyKBBI) BBIOPAaHHOTO BapUaHTa
orBeTa (Harpumep, 1 4 wim A T).

Ycemanosume coomseemcmeue mexncoy mepmMuHOM, NPUBOOUMBIM 8
cmonbye clesa, U 8blCKA3bIGAHUEM (UU ONpedeNeHueM) U3 npasoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 8 1e6oM Cmoadye, noobepume coOmMEemcmayiouyio
RO3UYUIO U3 NPABO2O CMOIOYA.

Tepmun Onpenenenue

dopmainbHas OpraHu3alus A Osxumaemblii 00paser] MOBEICHUS,
CBSI3aHHBIN c OIIpENEIEHHON

HO3UIIMEN

Hedopmanpshas opranuzarus b CHIOHTaHHO BO3HMKAIOIIAS CHCTEMA
CBSI3€M  HAa  OCHOBE  JIMYHBIX

OTHOIICHUH

CounanbHblii cTaTyc B COBOKYIIHOCTh LIEHHOCTEW, HOPM U

TpﬂI[PII.[Hﬁ, Pa3aCiIACMbIX YJIICHAMM

OpraHMu3aluu

CoumanbsHas poJib r Ilo3unus 4degoBeka B COLMAJIbHOM
epapxuu

KoprniopatuBHas KyiapTypa | Opunnueckn odopmIIeHHOE
00bEeIUHEHHE c yETKOM

CTPYKTYpPOU U LIEIAMHU

A B B r i}
TGCTOBBIe 3aJaHusd 3aKPBITOI'O TUIIA Ha YCTAHOBJICHHC
IIOCJICHJOBATCJIIbHOCTH .

Cyenapuil bInoJHeHUs:

1. BHuMarenbHO IpoUUTaTh TEKCT 33JaHUS U MIOHATh, UTO B KAYECTBE
OTBETA 0KUIAETCA MOCIEAOBATEIbHOCTD 3JIEMEHTOB.

2. BHuMAaTenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYHO MOCIEIOBATEIBHOCTh W3 MPEII0KEHHBIX
DIIEMEHTOB.
4. 3anmcaTth OYKBBI/TUGPHI (B 3aBUCUMOCTH OT 3aJaHUs) BApUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHoCcTH (Hanpumep, bBBA unu 135).
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Ycemanosume nocuueckyro nocieoo8amenbHOCMs 3Manos COYUAIU3ayul
H08020 COMPYOHUKA 8 (POPMATILHOU OPLAHUZAYULL:

a) [lpuHsATHE KOPMOPATUBHBIX HOPM U IIEHHOCTEH, HMIEHTHU(UKALUA C
OpraHu3alnuei.

0) 3HaKOMCTBO C (POpMANIbHOM CTPYKTYPOii, IPABHJIAMHU U pErilaMEHTaMHU.

B) BrirodeHne B HeQOpMaNbHBIE TPYIIbBI, YCTAaHOBJICHHE JUYHBIX
KOHTAaKTOB.

r) [Ipuém Ha paboTy, oopmileHHE TPYIOBOTO JOTOBOPA.

n) CamocrosTenbHoe U 3()PEKTUBHOE BBIOJIHEHUE NPOPECCUOHATIBHBIX
00s13aHHOCTEH.

KoHTpOIBHBIE 3a1aHUS

3amanue 1. IlpoBeaute aHann3 HeGOPMANbHBIX TPYNN B KOHKPETHOU
opranmzanuu (peajbHOW WM THUIOTeTUYecKoi). Omnpenenure: NPUYUHBI HX
BO3HWKHOBEHUS, BUJbI, BIUSHUE HA 3(()EKTUBHOCTH (OPMATBHON OpraHU3allNy,
BO3MOYKHBIE MEPBI YIIPABIECHYECKOTO BO3/IEHCTBHSL.

3ananue 2. Onpenenure, BEpHbl WIK HEBEPHBI CIEIYIOIINE YTBEPKICHHUS.
(OtBeThl 0OPMUTH C MOSICHEHUSIMHU ):

1. HedopmanbHble opranu3aiy Bceraa MEIaroT padore (opMaabHBIX.

2. CouuanbHblii CTaTyC ONPENENSIET IOJIOKEHHE YelIOBEKa B HEPApXUU
OpraHu3aluu.

3. KopnopatuBHas KyiabTypa (QOpPMUpPYETCS TOJbKO [0 HWHHUIIMATHBE
PYKOBOJICTBA.

4. ®opmasibHas CTPYKTYpa BCErja TOYHO OTPAKAET peaIbHbIe OTHOLICHUS
B OpraHU3aliH.

5. PoneBoii KOHGAWMKT BO3HMKAET, KOIJIAa YEJIOBEK 3aHUMAET
HECOBMECTUMBIE MO3ULUH.

TeMmbl TOKIA0B:

1. ®opmanbHbie U HepOopMaTbHBbIE OPraHU3allUU: TPUPOIA, OCOOCHHOCTH,
B3aUMOJICHCTBHE.

2. Tunonorus COLMAIBHBIX OpPraHU3AIMi: OCHOBAHUS U COBPEMEHHBIE
KJ1accuukanuu.

3. CouunanbHasi CTpYKTypa COBPEMEHHOW OpraHU3allMu: CTaTyChl, POJIH,
HOPMBL.

4. Posib HEeOpMANIbHBIX TPYII B KU3HU OpraHU3allUU: YIPaBIECHYECKUN
aCIIeKT.

5. I'paxxganckoe oOMIECTBO M HEKOMMEPUYECKUE OpraHu3aluu Kak (hopma
COLMAIBHOM CaMOOPTaHU3AIUU.

Paspen 2. Oprasmsanuss W ynpasjieHue. DOyHKIUOHUPOBaHUE
OpraHM3aLMM.
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Tema 2.1. 3akoHbl, perjaMeHTHpPYWIIHe (YHKINOHNPOBAHUE
opranusanuii. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTPOJIBHBIE BOIIPOCHI JUTS TPOBEJICHUS OIPOCA:

UTo Takoe 3aKOH OpraHu3alun?

Kaxkue 3aKkOHBI OpraHu3anu Bbl 3HAETE?

B dem cocTtouT 3HaueHNE 3aKOHOB OpPraHU3ALUU JJIs YIIPABICHUS ?
UTo Takoe NPUHIKII OPraHU3ALHN ?

UeM 3aK0H OpraHu3alydy OTINYAETCSA OT IPUHIUIIA OPTraHU3ALNHN ?
Kakve npuHIMMBI JieKaT B OCHOBE YCTOMYMBOTO (DYHKIIMOHUPOBAHUS
OpraHu3anun?

7. UTo Takoe 3aKOH CHHEPTUU?

8. UTo Takoe 3aKOH CaMOCOXPAaHEHUS?

9. Uro0 Takoe 3aKOH pa3BUTHS OpraHU3alUn?

10.Y10 Takoe 3aKOH KOMIO3UIUU?

11.YT10 Takoe 3aKOH NpONOPLUOHATBLHOCTH?

12.Kak cBA3aHbI 3aKOHbI OpPraHU3aluuU C €€ KU3HEHHBIM [IUKJIOM?
13.Kakue sTarbl pa3BUTUS TPOXOAUT OpraHU3aLus?

14.KakoBbI XapakTepHbI€ PU3HAKU CTAUN CTAHOBIICHHS OpraHu3anun?
15.1Touemy 3HaHHE 3aKOHOB OpraHU3allMU BAKHO JJIS1 PYKOBOAUTENS?

SNk =

TecToBBIC 3aJaHUS:

TecToBBIC 3a0aHUS (3aKDBITOF0 THUIIAa HA BBI6OD BapHaHTa OTBeTa)I

Cyenaputi 6bInoIHEHUS:

1.BHuMaTenbHO MPOYHMTATh TEKCT 3aJaHUS W TOHATh, YTO B KAYECTBE
OTBETA OYKUJACTCS TOJIBKO OJWH U3 TPEIJIOKCHHBIX BAPHAHTOB.

2. BHuMareapHO MPOYUTATh MPEIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BriOpaTh 0J1MH BEpHBII OTBET.

4. 3anucarb TOJBKO HOMeEp (Wiau OyKBY) BHIODAaHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

3axon cunepauu 6 meopuu opeaHu3ayUU O3HaAYAem, Ymo:

a) YaCTH OpraHU3alliy JICUCTBYIOT HE3aBUCHMO;

0) coBOKYIHBIN 3deKkT opraHuzaluu NpeBbiaeT cymmy 3h@exToB eé
yacTei;

B) OpPTaHU3AIMsI CTPEMHUTCS K CAMOPa3PyIICHHIO;

r) “HQOpMalKs B OpraHU3alMy BCEraa MojHasl.

Kaxoii 3axon ycmanasiusaem, umo opeanu3ayusi Cmpemumcs COXpanums
cebs kak yenoe?
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a) 3aKOH Pa3BUTHS;

0) 3aKOH CUHEPTHUH;

B) 3aKOH CAMOCOXPaHEHHS;

') 3aKOH €IMHCTBA aHAJIM3a U CUHTE3a.

JKusnennvlil yuxki opeaHuzayuu onucvbl8aem:

a) TOJIBKO MEPHUO]] pOCTa MPUObUIH;

0) mocneI0BaTeIbHOCTD CTaIUM PA3BUTHA: OT CO3JaHUs JI0 MPEKPAICHUS
CYIIECTBOBAHUS;

B) €XKEIHEBHBIN pabounii pekKUM COTPYTHUKOB;

I') OPSI0K HAUYUCITICHUSI aMOPTU3AIIH.

3akon HaumeHbWUX ymeepicoaem, Umo YCMOUYUBOCHb CUCHEMbL
onpeoensemcs:

a) e€ HanboJIee CHIIBHBIM 3BCHOM;

0) cpeqHUM 3HAYCHUEM TTOTCHITMANIA BCEX 3BCHBEB;

B) €€ HanboJjee c1adbIM 3BEHOM;

I') YUCIIOM COTPYIHUKOB.

3axon Heobx00uMo20 paznoobpasus 2nacum, Ymo:

a) yIpapJsolas CucTeMa JoJKHa ObITh pa3HOOOpa3Hee YIIPaBIIsIeMOi;
0) BCe COTPYIHUKH JIOJKHBI BBITIOIHATh OJMHAKOBBIE (DYHKIIUU;

B) OpraHu3alys 10KHA MUHUMHU3UPOBATh pa3Hoo0pa3re MpoIiecCoB;
I') yIpaBjieHHe BO3MOKHO 0e3 nH(opMaIuu o cpese.

TecToBBIC 3aJ4aHus 3aKPbITOI'O THUIIA C BBI6ODOM HCCKOJBbKHX ITPABUJIBHBIX
OTBCTOB M3 HCCKOJBbKHNX BAPHAHTOB IMPCAJIOKCHHBIX

CueHapuil BBITIOJTHEHUS:

1. BaumaTenpHO IpOoYUTaTh TEKCT 3aJIaHUs M MTOHATH, YTO B KAUECTBE
OTBETa OXHUJACTCS HECKOJIBKO TMPABWIBHBIX OTBETOB M3 MPEIIOKECHHBIX
BapUAHTOB.

2. BaumaTenbHO pounTaTh MpeayioKeHHbIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (win OyKBBI) BBIOpAaHHOTO BapHaHTa

otBeTa (Hanpumep, 1 4w A T).

Kaxue wu3 nepeuucnennvix cmaouil 6x00am 6 JHCUSHEHHBIU YUK
opeanuzayuu no mooenu M. Aouzeca?

A. MianeH4ecTBO

b. MoHononu3anus peiHKa

B. Pacuger

I'. ApuctokpaTusm

J1. TeXHONOTUYECKUM CKavyOK
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E. bropokparus

TecToBBIC 3aJaHusA 3aKPbITOI"O THIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIIbHOCTH.

Cyenaputi 6bInoIHEHUS:

1. BaumaTenbHO npoYnTaTh TEKCT 3aJlaHUs U MOHSThH, YTO B KaUeCTBE
OTBETA 0KUIAETCA MOCIEAOBATEIbHOCTD 3JIEMEHTOB.

2. BuuMarenbHO MPOYMUTATH MPEUIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTh M3 MPEIOKEHHBIX
3JIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHusl) BApUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wm 135).

Yemanosume  nocnedosamenvnocms  cmaouii  JHCUSHEHHO20 — YUKILA
opeaHuzayuu om eé co3oanusi 00 ynaoxka (no mooenu J1. I petinepa):

A. Kpuzuc aBTOHOMUH U AEIETUPOBAHUE TTOJTHOMOYNN

b. PocT yepe3 TBOpUYECTBO U MPEATPUHUMATENBCTBO — KPU3UC JIUAEPCTBA

B. Poct yepes koopauHaImo — KpU3UC OI0pOKpaTUU

I'. PocT uepe3 coTpyAHUUECTBO U KOMaHHYIO padboTy

J1. Poct yepe3 TMpEKTUBHOE YIIPABIECHUE — KPU3HC ABTOHOMUMU.

KOHTDOHBHBIC 3aJ1aHHA.

3amanue 1. [lpuBeawte MO ABa KOHKPETHBIX MpHUMEpa MPOSBICHUS
CJIETYIOIINX 3aKOHOB OPTraHU3alliy B PEaTbHON JESATEIbHOCTH MPEATIPUSITHIA:

a) 3aKOH CUHEPIHH;

0) 3aKOH CaMOCOXpaHEHUS;

B) 3aKOH Pa3BUTHUS (OHTOTCHE3A).

ObocHyiTe KKl TPUMED.

3ananue 2. Onpeaenure, BEpHbI WIK HEBEPHBI CIEIYIONINE YTBEPKICHUS.
(OtBeThI 0OPMUTH C MOSCHEHUSIMHU ).

1. 3aKkOH CUHEpruu BCerjia OOECIEUYHMBACT MOJIOKHUTENbHBIA d(PhEeKT B
10001 OpraHu3allnum.

2. NHdopMaIimoHHass aCUMMETPHUSI CHIDKACT KaueCTBO YIPABICHUECKHUX
pELIEHUN.

3. HawubGonee cmaboe 3BEHO CHCTEMBI OIpeAensieT €€ CyMMapHYIO
YCTOWYHUBOCT.

4. Bce opraam3anuu MpoXOAsST OJJUHAKOBBIC CTAINH )KH3HEHHOTO ITUKJIA.

5. 3aKOH CaMOCOXpAaHEHUs MPEAINoiaracT aJanTalyi0 OPraHu3alud K
BHEIITHUM yTPO3aM.

TeMbl TOKJIATOB:
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1. OcHOBHBIE 3aKOHBI OpPTaHM3AIMUA M UX MPAKTUYECKOE 3HAYCHHE IS
yIpaBICHUSL.

2. 3aKOH CHHEPTUMU: MEXaHHW3Mbl BO3HHKHOBEHHUS TOJOKUTEIBHOTO M
OTPUIIATENIEHOTO CHHEPTe€TUYECKOTO 3P PeKTa.

3. KuzHennsil nuki opranusauuu: moaenu M. Anuzeca, JI. I'peitnepa u
UX IPUMECHEHHE.

4. 3akOH CaMOCOXpAaHEHHUS U CTPATErMM AHTUKPU3HCHOIO YIPaBICHUS
OpraHu3aluei.

5. 3akoH HeoOXOAUMOro pazHooOpazust DuIdM W ero NpUMEHEHHE B
CUCTEMax YTpaBJICHUs

Tema 2.2. Opranuszanus u ynpasiaenune. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTPOJIBLHBIE BOIIPOCHI JUTS MTPOBEICHUS OIPOCA:

Yro Takoe cucrema ynpaBlICHUsI OpraHu3anuei?

KakoBa ponb ynpaBieHus B 1€ATEIBHOCTH OpraHu3auu’?

Kakune 3amaum pemaer yrpasiIieHHE COBPEMEHHOMN JEJI0BOM OpraHu3anuen?
Yro Takoe cyObeKT ynpaBiaeHUs?

Yro Takoe 00BEKT ynpaBiaeHus?

Kaxkue 351eMEeHTBI BXOIAT B CUCTEMY YIIPABICHUA?

UYT0 noHMMaeTcs oA OPraHn3alMOHHON CTPYKTYPOM yIIpaBiIeHus?
Kakue BHIbl OpraHu3aliMOHHBIX CTPYKTYD BBl 3HAcTE?

. UeM nuHEWHas CTPYKTypa OTIMYAETCA OT (PYHKIIMOHAIBHOM?

10 Yem nuHeNHO-QYyHKIUOHANBHAS CTPYKTYpa OTIMYAETCS OT MAaTPUYHOM ?
11.Kakue npenMyIiiecTBa U HEJOCTATKU €CTh Y UEPAPXUUYECKUX CTPYKTYp?
12.Kaxk cBsi3aHbI IEJIM OPTaHU3AIMU U CTPYKTypa yIpaBJICHUsA?

13.Kaxk BruseT Macmtad opraHu3aiiii Ha CTPYKTYPY YIPaBICHHUS ?
14.TToueMy cTpyKTypa yIpaBIeHUs JOHKHA OBITh THOKON?

15.Kakue pakTopbl yUUTHIBAIOT IPU BBIOOPE CTPYKTYPHI YIIPABICHUSA?

R R e N

TecToBBIC 3aaHUS:

TecToBBIC 3a0aHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenapuil bInoJHeHUs:

|.BHUMaTENbHO MPOYMTATH TEKCT 3aJaHUs U MOHATh, YTO B KAYECTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenapHO MPOYMUTATH NMPEUIOKEHHBIE BAPHUAHT-THI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucath TONBKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTa OTBETA
(manpumep, 3 unu B).

Jluneiinas opeanuzayuonnas cmpykmypa ynpaeienusi XapaKkmepusyemcsi:
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a) MHOXKECTBOM (DyHKITMOHAJILHBIX CBSI3€H IIPU OTCYTCTBUU HEPAPXUU;
0) IpsIMBIM €AMHOHAYAIIUEM U TTOYNHEHUEM 110 BEPTUKAIIH;

B) MaTPUYHBIM PacHpe/IeICHUEM IIPOEKTOB;

I') TOPU30HTAIILHBIMU CBA35IMU MEXIY PABHBIMU 110 CTATyCy OTAEIIaAMH.

lenezuposanue nonHomouuu o3navaem:

a) OCBOOOK/IEHNE MEHEKepa OT BCAKOW OTBETCTBEHHOCTH;

0) nmepenady 4acTH 3a/1a4 U IIpaB Ha MPUHITHE PEIICHUIN MOTYMHEHHBIM;
B) LIEHTPAIU3AIUIO BCEX PEIICHUM HA BBICIIIEM YPOBHE;

I') TUKBUIAINIO TPOMEKYTOUHBIX YPOBHEH yIIpaBICHUS.

Mampuunas cmpykmypa ynpasienusi covemaem 6 cebe npusHaxu.:
a) TOJIBbKO JIMHEMHOU CTPYKTYpBHI;

0) TMHEWHO-PYHKIIMOHATHHON U MPOEKTHOU CTPYKTYP;

B) AUBU3UOHAILHOMN U JINHEWHON CTPYKTYD;

I') TOJBKO (PYHKIIMOHAJIBHOU CTPYKTYPHI.

Ilpunyun eounonauanus o3uavaem, 4mo cOmMpYOHUK OOJICEH NOTYYAMb
NPUKA3DL:

a) OT BCEX PYKOBOJUTENICH OJHOBPEMEHHO;

0) TOJIBKO OT OJTHOT'O HEMOCPEICTBEHHOTO PYKOBOIUTEIIS;

B) HAIPSIMYIO OT T€HEPAIBHOTO TUPEKTOPA;

T') 10 TOPU30HTAIBHBIM KaHaJIaM CBSI3U.

Jlusuzuonanvras cmpykmypa ynpagienusi Cmpoumcs no NPUHYUNY:

a) QYHKITMOHAIBHOTO JISJICHUS 110 BHIaM JIEATCILHOCTH;

0) neneHus Ha CaMOCTOSITEIbHBIC TIOIPa3ICIICHUS TI0 TTPOIYKTY, PETHOHY
WJIU KIIMEHTY;

B) IPOEKTHOTO paclpeAesieHHs 3a1a4;

') MAaTPUYHOTO PACIPEACIICHUS POJICH.

TecToBBIC 3aaHUS (3aKDBITOF O THUIIa YCTAHOBJICHHC COOTBGTCTBI/I}I)I

Cyenapuil blnoiHeHuUs:

1. BnaumarensHo IIpOo4YUTaThb TCKCT 3alaHUAd U IIOHATH, YTO B KAYCCTBC
OTBCTA OKUIAIOTCS Iapbl 3JICMCHTOB.
2. BaumarensHo IIpO4YUTATDb oba cmoucka: cmMcok 1 — BOIIPOCHI,

yTBepXKACHHS, (AKThI, MOHATHS W T.J.; CIIUCOK 2 — YTBEP)KJICHHUS, CBOWCTBA
00OBEKTOB U T.JI.

3. CorocTaBUTh dJIEMEHTHI CIHCKa 1 C »3JeMEHTaMM CIHCKa 2,
copMupoBaTh mapbl IJIEMEHTOB.
4. 3anmcaTh monapHo OYKBBI M U(MPHI (B 3aBUCHMOCTH OT 3aJaHU)

BapUaHTOB OTBeTa (Harpumep, Al unu b4).
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Ycemanosume coomseemcmeue medxncoy mepmMuHOM, NPUBOOUMBIM 8
cmonbye clesa, U 8blCKA3bIGAHUEM (UIU ONpedeNeHueM) U3 npasoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 8 1e6oM Cmoadye, noobepume coOmMEemcmayiouyio
RO3UYUIO U3 NPABO2O CMOJIOYA.

Tepmun Onpenenenue
. Crparernyeckoe MmIaHUPOBAHUE U
A | OcHOBHOM TIpo1IECC 1 o
IIOCTAHOBKA 1eJIel OpraHu3alnu
5 BcnomorarenbHblii ) [Ipon3BoACTBO rOTOBOM MPOAYKIIUN
IIpo1eCcC JUTsl KOHEYHOT'O TTOTPEeOUTES
B YrpaBiieHUEeCKNI 3 [TonGop, oOyueHune u pazBuTre
ITPOLIECC IepcoHana
[Iponaxka npoaykuuu u
IIpomnecc poa POZYKI
r 4 | mocnenpoaaxkHOe 00CITy>KUBaHHE
PEUHXXKUHUPUHTA
KJINEHTOB
DOyHIaMEHTAIIBHOE
il OcHOBHOI1 nponecc 5 | IEPENPOCKTHPOBAHHE HPOLIECCOB
(cOBIT) TUTSL PE3KOT0 YJIyUIICHUs
1oKasaresneu
A b B I |
TecToBble 3a/1aHUs 3aKPBITOTO THMA Ha YCTAaHOBJICHHE

HOCJICAOBATCIIbHOCTH.

Cyenaputi 6bInoIHeHUS:

1. BauMartenbHO mpounuTaTh TEKCT 3aJ]aHUSI U TIOHSTh, UTO B KAYECTBE
OTBETA OKUJAETCS OCIIEI0OBATENBHOCTD 3JIEMEHTOB.

2. BHuMarenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouts BepHYIO MOCIENOBATEIBHOCTh U3 MPEJI0KEHHBIX
3JIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHus1) BApUAHTOB

OTBETa B HY>KHOM nociieoBaTesibHOCTH (Hanpumep, BBA unm 135).

Yemanosume nocnedosamenvnocmes 3manoé yuxia ynpaseieHus Hno
Hemuney (PDCA) npumenumenvHo K yayuuieHur0 Ouznec-npoyecca:

a) Act — cTaHmapTu3anus YCHEIIHOTO PEIICHUS WU KOPPEKTHUPOBKA
MOJIX0/1a;

0)Plan — amamm3 mpoOsieMbl, MOCTAHOBKA €M, pa3padoTKa IUIaHa
YIIy4YLIECHNM;

B) Check — m3MepeHue pe3ynbTaToOB U CpaBHEHHUE C 3allJIAHUPOBAHHBIMH
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MOKa3aTesIMH;
r) Do — peann3zanus miaHa B IMJIOTHOM HMJIM MTOJIHOM MaciuTade

KoHTPOJIBLHBIE 3aTaHUS:

3amanue 1. CpaBHHUTE JMHEWHYIO, (DYHKIIMOHAJIBHYIO M MaTPUUYHYIO
OpraHU3AIMOHHBIE CTPYKTYPhI YIIPABJICHUS MO CIASAYIOIMIUM KpUTepusm: cdepa
MPUMEHEHUS, TPEUMYIIECTBA, HEIOCTATKU, TUI B3auMozencTBus. IIpeacraBpre
pe3ynbTaT B BUJE TaOIUIIBI.

3amanue 2. Jlg THUNOTETUYECKOM IPOU3BOACTBEHHOM KOMIIAHUU C
yucaeHHOCThIO 500 yen., BRIMYCKAOMIEH 3 TPyl IPOAYKTOB B 4 PETHOHAX,
OPEJIOKUTE M OOOCHYHTE ONTUMAJbHYI0 OPraHU3alUOHHYIO CTPYKTYpYy
YIOPABJICHUS. YKaXKUTE €€ 3JIEMEHTHI U CBSI3H.

TeMBbI JOKJIAJIOB:

I. OcHOBHBIE THIBI OpPraHU3AlMOHHBIX CTPYKTYp  YHOPaBICHUS:
CpPAaBHUTEIIbHBIN aHAJIU3.

2. llenTpanu3amnus W ACHEHTpaIu3alus yIpaBieHUs: KpUTepUHu BbIOOpa
JUTS pa3JIMYHBIX TUIIOB OpTraHU3alui.

3. JenerupoBaHue IOJTHOMOYHMNA W OTBETCTBEHHOCTH KaK HHCTPYMEHT
MOBBITIIEHUS (PPEKTUBHOCTH YIIPaBICHHUSI.

4. DBOJIOIMA OPTraHU3AIMOHHBIX CTPYKTYp: OT HEPAPXUM K CETEBBIM U
IUIOCKHAM MOJEIISIM.

5. IIpoeKkTHOE yINpaBIEHUE U MATPUUYHBIC CTPYKTYPbl B COBPEMEHHBIX
OpraHu3alusX.

Tema 2.3. ®yukuuonuposanue oprauuzauuu. OIIK-1.1., OIIK-1.2.

Ornpoc
KoHTpOJILHBIE BOIIPOCHI JUISA IIPOBEJACHUS OMPOCA:

KTto oTHOCHTCS K CyOBEKTaM OpraHU3allMOHHOMN 1€ATEIbHOCTHU?
UYro sBisieTcst 00bEKTOM OpPraHU3allMOHHOM JESTEIbHOCTH?

Yro Takoe OpraHu3alMOHHOE pereHne?

Kakue sTansl BKIIOYaET MpOLECC MPUHITUSA PELICHUIN?

Kakue MeTopl NpUHSTHUS PEeIIEHUI UCIIOJIB3YIOTCS B OpraHu3aluu?
[louemy mnpuHATHE peUmIeHUN SBISETCS  BaxkHeilmen (QyHKuen
YIIPaBICHHUS?

YT0 Takoe KOMMYHHMKALIMU B OpTaHU3aLNN?

Kakune Bupl KOMMyHUKAMK CYIIECTBYIOT B OpraHU3alNN?

. YeMm (hopmanbHbIe KOMMYHHKAITMHN OTIMYAIOTCS OT He(hOpMaIbHBIX?
0 KakoBa poib 0OpaTHOM CBSI3U B KOMMYHHKAIIMOHHOM IIpo1iecce?

AN

= 10 %0
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11.YTo Takoe nHpopMaiimoHHOE 00ECIeUeHHUE YIIPABICHUS?

12.TTouemy uHpOpMAIIHS SBISIETCS PECYPCOM OpraHU3aIN?

13.Kakue 6apbepbl MOTYT BO3HUKATh B KOMMYHHUKALIUSIX ?

14.Kak KOMMyHUKalUU BIUSIOT Ha 9QPEKTUBHOCTH pabOTHl OpraHu3aiim?
15.Kak oprannzoBats 3¢ (GeKTUBHBIN 00MEH HHPOpMAIIHEH B OpraHu3aIuu?

TecToBBIC 3aaHUS:

TecToBBIC 3aaHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenapuil bInoiHeHuUs:

|.BHUMaTENbHO MPOYMTATH TEKCT 3aJaHUS U IOHATH, YTO B KadyeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEIJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYUTATH NMPEUIOKEHHBIE BAPHUAHT-THI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucath TONBKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTA OTBETA
(manpumep, 3 unu B).

OcHogHbie OU3HeCc-npoyeccyl OPeaHu3aAyUY — Mo NPOYECCvl, KOMopble:
a) TOJIBKO 00ECIeYnBalOT paboTy HHGPACTPYKTYPHI;

0) HEMOCPEICTBEHHO CO3/al0T IICHHOCTH ISl IOTPEOUTEII;

B) CBSI3aHBI UCKJIFOUUTEIIHHO C YIIPABICHUEM MIEPCOHAIIOM;

T') OCYIIECTBIIAIOTCS TOJILKO Ha BBICIIIEM YPOBHE YIPABIICHUS.

K ¢axmopam npamozo e6o30eucmeus eHewHel cpeodbl OpaHu3ayuu
OMHOCAMCAL

a) TEXHOJIOTUYECKUN MPOTrPecc U 3aKOHOJIaTENbCTRO;

0) MOCTaBUIMKH, TOTPEOUTEIN U KOHKYPEHTBI;

B) MEXAYHApOIHAs MMOJIUTHKA U AeMorpadus;

I') KJIMMaTH4YECKUE YCIOBUS.

Peunoicunupune busnec-npoyeccos npeononazaem:

a) MOCTENEHHOE YIyUllleHne TeKYIIHUX MpoiieccoB Ha 1-2%;

0) KapAMHAJIbHOE TMEPEOCMBICIICHHE W TMEePENpPOSKTUPOBAHUE MPOIIECCOB
JUISL PE3KOTr0 YJIYUIICHUS [T0Ka3aTeleu;

B) COXpaHEHUE CYIIECTBYIOIIEH CTPYKTYPhI 0€3 U3MEHEHUI;

') YBOJIbHEHUE BCEX PYKOBOJIUTEIICH.

llokazamenv npouzeooumenvrocmu mpyoa A6sAemcs Usmepumesnem.
a) ToJIbKO (PMHAHCOBOM 2P(EKTUBHOCTH;

0) COOTHOIICHUS PE3YIbTATOB JEATCIIBHOCTH K 3aTpaTaM TPyJa;

B) YPOBHS YAOBJIETBOPEHHOCTH KJIHEHTOB;

T') CTETICHH JUBEPCU(DHUKAIINN TTPOTYKTOBOTO TOPThEIIs.
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Umo  u3z  nepeyucieHno2o - OMHOCUMCA K  8CHOMO2AMENbHbIM
(0obecneuusarouyum) buznec-npoyeccam?

a) MPOU3BOJICTBO OCHOBHOTO IPOAYKTA;

0) mpoAaku U AUCTPUOYITHS;

B) ynpasiieHue nepconaiiom u UT-nogaepxkka;

') 00CITy>KMBaHUE KITIOYEBBIX KIHNEHTOB.

TecToBBIC 3aJIaHMS 3aKPBITOIO THUMA C BBI6ODOM HCCKOJIBKHUX ITTPAaBHUJIBHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB ITPCAIIOKCHHBIX

CueHapuil BBIIIOJTHEHUSA:

l. BHumaTenbHO Npo4YuTaTh TEKCT 3aJaHUS U ITOHATH, YTO B KAUECTBE
OTBETA OKUJAETCS HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MPEJIOKEHHBIX BAPHAHTOB.

2. BHUMaTeNnbHO TPOYUTATh IPEATI0KEHHBIE BADUAHTHI OTBETA.

3. Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (WM OyKBbI) BBIOPAaHHOTO BapUaHTa

otBeTa (Hanpumep, 1 4 wim A T).

Kaxue wu3 nepeuucnennvix @yHKyuii GulNOIHAEM  OP2AHUZAYUOHHAS
Kynomypa?

a) Marerpamust coTpyIHUKOB U (OPMHUPOBAHUE YYBCTBA OOILIHOCTH;

0) Hauucnenue 3apaboTHOI MIIaThl U pacy€T HAJIOTOB;

B) PerynupoBanue noBenenus yepe3 HepopmanbHbie HOPMBIL;

r) CHHKEHUE HEONpPeIeIEHHOCTU U TPUIAHUE CMbICTIA IeSITeIbHOCTH;

n) Texanyeckoe oOCTy)KUBaHUE TPOU3BOICTBEHHOT'O 000Dy I0BaHHUSI;

¢) PopMupoBaHWE KOHKYPEHTHOTO HMHUKA OpPTraHW3aIlMM BO BHEMNTHEH

cpene.

TecToBEIC 3adaHusA 3aKPbITOI'O THUIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIbHOCTH.

Cyenapuil binoiHeHus:

1. BHuMarenbHO MpoYuTaTh TEKCT 3aJIaHKS U MOHATh, YTO B KaU€CTBE
OTBETa 0KUIAETCS MOCIEA0BATEIbHOCTD 3JIEMEHTOB.

2. BHuUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATEIBHOCTh W3 MPEJI0KEHHBIX
AIIEMEHTOB.
4. 3anucath OyKBbI/IIUQPPHI (B 3aBUCUMOCTH OT 3aJ]aHUs1) BapUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wum 135).

KoHTpOIBHBIE 3a1aHUS:

3ananue 1. [IpoBenute PEST-ananu3 ams BeiOpanHON oTpaciu (1o BEIOOPY
ctynenta). Onpenenure KIitoueBble (DAKTOPHI MOJUTUYECKOH, 3KOHOMHYECKOM,
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COIMMAIBHOW W TEXHOJOTHYECKON Cpe/bl, BIUSAIONINE HAa (DYHKITMOHHMPOBAHUE
OpraHu3aluii JTaHHOW OTPaCIIH.

3aganue 2. Onpenenure, BEPHBI WM HEBEPHBI CICAYIOIINAE YTBEPKICHUS.
(OtBeThI 0(hOPMUTH C MOSACHEHUSIMHU ).

1. b PekTUBHOCTD U PE3YyIBTATUBHOCTH OPTraHU3alUU — 3TO OJTHO U TO KE.

2. BcnomorarenbHble IIPOLIECCHl  CO3JAIOT NPSIMYK0 ILEHHOCTh  JUIS
KOHEYHOI'0 IOTpeOUTEsL.

3. PeMHXVHHpUHI MpEANoJiaracT TIOCTEIIEHHOE, a HE pPaJUKaJIbHOE
WU3MEHEHHUE MPOLIECCOB.

4. BuemHss cpella BKIIIOYAET Kak (haKTOphI MPSIMOTO, TaK M KOCBEHHOTO
BO3JICUCTBUS.

5. busHec-npoliecc UMEET ONMPEAEIEHHBIE BXOIbl, BBIXOJbI U UCIOJIb3YET

PECYPCHI.

TeMbl JOKNa0B:

1. busHec-nponecchl OpraHu3aluu: Kiaccuukaius, MOJACIUPOBAHUE U
ONTUMU3AIINSL.

2. PeumxuHUpUHT OH3HEC-TIPOLIECCOB KaK HWHCTPYMEHT IOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH.

3. Buwusaue (¢dakTopoB BHEmIHEW cpeAbl Ha (PYHKIMOHUPOBAHHE
COBPEMEHHBIX OpraHU3AIIH.

4. Kimrouesbie nokazarenu 3¢ dexkruBHoct (KPI) kak M”HCTpyMEHT OLIEHKHU
GYHKIIMOHUPOBAHUS OPTaHU3AIINH.

5. Lean-MeHEIKMEHT M KOHIEHIUS OCpPEKIMBOTO TIPOM3BOJCTBA B
YIPaBJICHUH OPTAaHU3ALUEN.

Pazgen 3. OpraHum3anMoHHass KyJbTypa UM  NPOCKTHPOBaHUE
OPraHM3aANUOHHON CHCTEMBI.

Tema 3.1. Opranuzannonnas kyasrypa. OIIK-1.1., OIIK-1.2.

Ompoc
KoHTpOJILHBIE BOIIPOCHI JUIS IIPOBEIECHUS OIPOCA:

UYto Takoe OpraHu3alMoHHas KyJabTypa?

Kak MOXHO onpeieNIuTh CYIIHOCTh OPTaHU3ALMOHHON KYJIbTYpbI?
Kakyro posnb urpaer opranu3allioHHasi KyJbTypa B )KU3HU OpraHu3auu?
Kakue QpyHKIMM BBITOJHIET OpraHu3alioOHHasl KyJIbTypa?

N3 xakux 3J1eMEHTOB COCTOUT OPraHU3allMOHHAS KYJbTypa?

YTO OTHOCUTCS K IEHHOCTAM OPTraHU3AIMOHHOW KYJIbTYPHI?

YTO OTHOCUTCS K HOPMAaM OPTaHU3ALUOHHOUN KYJIbTYPhI?

YTo BKJIKOYAET CUMBOJIMYECKASI CTOPOHA OPraHU3aLMOHHON KYJIbTYpPbI?

XN R W=
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9. Kakue Tumbl OpraHn3allOHHBIX KYJIBTYP BbI 3HaeTe?

10.Yewm kynbTypa BIaCTH OTIANYAETCS OT KYJIbTYPBI POJIA?

11.YeMm KynbTypa 3a1a4n OTIIMYAETCA OT KYJIbTYPbI TUYHOCTH?

12.Kak ¢popmupyeTcsi opranu3anroHHas KyJabTypa’?

13.Kak oprann3anyoHHas KyJbTypa BIHSIET HA IOBEICHUE COTPYAHUKOB?

14.1louemy opraHu3alMoHHAasl KyJbTypa BaXKHA [JI aJanTallid HOBBIX
pabOTHUKOB?

15.Kak MOHO OLIEHUTh YPOBEHb OPraHU3allMOHHON KYJIbTYpbI?

TecToBBIC 3aaHUS:

TecToBBIC 3aaHUS ( 3aKPBITOI'O THII4 Ha BBI6OD BapHuaHTa OTBCT&)Z

Cyenapuu evinonnenus:

1.BaumMaTenpbHO TpOUYMTATh TEKCT 3aJaHUS W TIOHITh, YTO B KadeCTBE
OTBETAa 0XKUJIAETCS TOJIBKO OJMH U3 MPEATI0KEHHBIX BAPHAHTOB.

2. BaumaTeapHO MPOYNTATh MPEIOKEHHBIC BAPUAHT-THI OTBETA.

3. BoIOpatb 0J1uH BEpHBIN OTBET.

4. 3anucath TOJBKO HOMEpP (WM OyKBY) BBIOpAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Opeanu3ayuoHHas Kyaibmypa 6blNoaHAem (QYHKYU uHme2payuu, maxk Kax
OHa:

a) paszensieT COTPYAHUKOB HAa KOHKYPHUPYIOIIUE TPYIIIIbI;

0) dopMupyer OOIIyI0 HIACHTUYHOCTH M UYYBCTBO IPHUHAIC)KHOCTH K
OpraHU3aINH;

B) ompenenseT GUHAHCOBBIC MMOKA3aTEIN KOMIIAHUY;

T') peryaupyeT TOJbKO BHEITHHE KOMMYHHKAITUH.

Kaxoti  mun  xynemypelr  opuemmupoéan — HA  UHHOBAUUU U
NPeOnPUHUMAMETbCMEBO?

a) nepapxudeckas;

0) ppIHOYHAS;

B) KJIAHOBAS;

I') aIXOKpaTHIECKasl.

Tpancpopmayus  opeanu3zayuoHHoOU  KyIbmypul —Aaeisiemcs —Hauboiee
CILOJNCHOU NOMOMY, UMO:

a) TpeOyeT 3aMeHBI BCETO 000PYI0BAHUS;

0) mpenmosaraeT HM3MEHEHHE TJIyOOKO YKOPEHUBIIMXCS LEHHOCTEH U
yOEXKICHUI;

B) BJICUET U3MEHEHHUE IOPUINIECKON (POPMBI OpraHU3aluu;

T') 3aBUCHUT TOJIBKO OT (DMHAHCHUPOBAHUA.
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Pumyanvl 6 opeanuszayuonnoii Kynomype binoaHAIOm QyHKYuro:

a) TOJBKO Pa3BICUYECHUS COTPYIHUKOB;

0) 3aKkperuieHuss W BOCIPOM3BOJCTBA ILIEHHOCTEH OpraHu3allud 4epe3
MOBTOPSIOIINECS] CHMBOJIMYECKHE ACHCTBHS,

B) (MHAHCOBOTO KOHTPOJIS;

') TEXHHYECKOTO PErJIaMEHTUPOBAHUSA TPYAA.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUMA C BBI6ODOM HCCKOJIBKHX TTPaBHUJIBHBIX
OTBCTOB M3 HCCKOJIbKHNX BAPHAHTOB ITPCIJIOXKCHHBIX

Cuenapuil BBITTOJHEHUSA:

1. BHUMaTENbHO MPOYUTATH TEKCT 3aJaHUSI U TIOHSTh, YTO B KAUE€CTBE
OTBETa OXHUJACTCS HECKOJBKO TPABWIBHBIX OTBETOB M3 MPET0KECHHBIX
BAapUAHTOB.

2. BHUMaTenbHO TPOYUTATh IPEATI0KEHHBIE BADUAHTHI OTBETA.

3. Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (WM OyKBBI) BBIOPDAaHHOTO BapUaHTa

otBeTa (Hanpumep, 1 4 uu A T).

Kaxue wu3 nepeuucnennvix @yHKyuii  GblNOIHAEM  OP2AHUZAYUOHHAS
Kynomypa?

a) Marerpamust coTpyIHUKOB U (OpMHUPOBAHUE YYBCTBA OOLITHOCTH;

0) Hauucnenue 3apaboTHOI MIIaThl U pacy€T HAJIOTOB;

B) PerynupoBanue noBeneHus yepe3 HehopManbHbIC HOPMBI;

r) CHIKEHUE HEONPEeeIEHHOCTH U TIPUIAHUE CMBICTIA eI TEIbHOCTH;

n) Texanyeckoe oOCTy)KUBaHUE TIPOU3BOICTBEHHOT'O 000Dy TI0BaHHUSI,;

¢) PopMupoBaHWE KOHKYPEHTHOTO WMHUKA OpPTraHW3aIlMM BO BHEINTHEH

cpene.

TecToBEBIC 3a1aHHA 3aKPBITOI'O THIIA Ha YCTAHOBJICHHC
IOCJICAOBATCIIbHOCTH .

Cyenapuil binoiHeHus:

1. BHuMarenbHO MpoYUTaTh TEKCT 3aJIaHKsI U MOHATh, YTO B KaU€CTBE
OTBETA 0KUIAETCA MOCIEA0BATEILHOCTD 3JIEMEHTOB.

2. BHuUMaTenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpPHYIO MOCIENOBATEIBHOCTh M3 MPEAT0KEHHBIX
AJIIEMEHTOB.
4. 3anmcaTth OyKBBI/IIM(PHI (B 3aBUCUMOCTH OT 3aJ[aHHUs) BapUAHTOB

OTBETa B HY>KHOU MocieaoBaTenbHocTy (Hanpumep, bBBA wum 135).

KoHTpOIBHBIE 3a1aHUS:
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3aganue 1. IlpoBeauTe IHMArHOCTHKY OpPraHU3alMOHHOM KYJIBTYPBI
BBIOpaHHON OpraHu3auuu (peasbHOW WM TMIOTETUYECKOM), UCTIONb3YsI MOJENb
KOHKypupyrommx  neHHocred  Kamepona wu  Kymnna.  Omnpenenure
JTOMUHHPYIOIINAN TUI KyJIbTYPHI U JaUTE PEKOMEHAALMH IO €€ PA3BUTHIO.

3ananue 2. CpaBHUTE CUIIBHYIO U CIa0YI0 OPraHU3alMOHHYIO KYJIbTYpPY IO
KPUTEPHUSAM: MHTEHCHUBHOCTh PA3ZCIICHUs LIEHHOCTEW, BIMSHUE Ha ITOBEICHUE,
ajanTtanus HOBBIX COTPYJHUKOB, BIMAHHE Ha 3(QexkTtuBHOCTb. [IpuBenute
peanbHble IPUMEPHI KOMIIAHUM C CHIIBHOM KYJIBTYPOM.

TeMbl 10KIa10B:

1. OpranuzauuoHHass KyJbTypa Kak (akTop KOHKYpPEHTOCIIOCOOHOCTU
KOMIIaHUU.

2. Mopgenu OUarHOCTUKM OPraHU3allMOHHOW KyJbeTypsl: O. llleiin,
Kamepon u Kyunn, Xodcrene.

3. YnpaBineHHEe W3MEHEHHUSIMU OPraHU3alMOHHOM KYJBTYPBhl: METOIBI U
MTOAXO/BI.

4. KopnopaTuBHble LIEHHOCTH W HUX poiib B  (POpMHUpPOBaAHUU
OPraHU3aLMOHHOIO ITIOBEACHUS.

5. HaunuoHanpHble KyJIbTYpbl M HUX BIHSHHE Ha OpPraHU3alUOHHYIO
KYJIBTYPY TPAHCHAILMOHAIbHBIX KOMITAHUM.

Tema 3.2. IIpoexkTpoBanue opraHusannoHHon cucremsbl. OIIK-1.1.,
OIIK-1.2.

Onpoc
KoHTpOoIBHBIE BOIIPOCHI JUISI MPOBEICHUS OITPOCA:

YT0 Takoe NPOEKTUPOBAHNE OPTAHU3ZALMOHHON CUCTEMBI?

KakoBa 1iesib npOeKTHpOBaHUSI OPTaHU3AIMOHHON CUCTEMBI?

Kakue sTansl BKIFOYAET IPOEKTUPOBAHUE OPraHU3aLMOHHON CUCTEMBI?

Kakue Meroasl MPUMEHSIOTCS IPU NPOEKTUPOBAHWU OPraHW3alMOHHBIX

cucrem?

UYro Takoe OpraHu3alMoOHHas CTPYKTypa?

Kak popmupytorcst opranu3aliiOHHbIE CTPYKTYPbI?

Kakue (axTopsl BIUSIOT Ha BBIOOP CTPYKTYphl OpraHU3aluu?

Kak oniennBaetcst 3ppeKTHBHOCTD OpraHU3aIMOHHOTO POEKTa?

9. Kakue kpuTepuu UCIOJIB3YIOT IIPHU OLEHKE OPraHU3aMOHHBIX IIPOEKTOB?

10.YTo 03HayaeT KOPPEKTUPOBKA OPTaHU3ALIMOHHONU CTPYKTYPHI?

11.ITouemy opraHu3alMOHHBIE CTPYKTYPbI HYKIAIOTCA B U3BMEHEHUN?

12.Kakue ommOKH BO3MOXKHBI TPHU MPOCKTHPOBAHUH OpPraHU3AIMOHHBIX
cucrem?

13.Kak cBA3aHbI IPOEKTUPOBAHNUE U PA3BUTHE OpraHU3aIuu’?

14.Yem oTni4aeTcss IpOEKTUPOBAHUE OT PEOPraHU3aAUun?

BN

0N
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15.1louemy BakHa JAMArHOCTMKA OPTraHU3ALMOHHOM CHUCTEMBI IEpex
IIPOEKTUPOBAHUEM ?

TecToBBIE 3aTaHUS:

TecToBble 3amanus (3aKPHITOTO THIIA HA BEIOOD BAPUAHTA OTBETA):

Cyenapuil binoiHeHus:

] .BHUMaTENbHO NPOYMTATh TEKCT 3aJaHUsS W IOHATh, YTO B KadeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYNTATH MPEIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BoiOpath o1uH BEpHBIN OTBET.

4. 3anmcath TOJIBKO HOMEp (Wiu OyKBY) BBIOpAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

Cumyayuonnsiti  no0Xo0 K  Op2aAHU3AUUOHHOMY  NPOEKMUPOBAHUIO
ymeeparcoaem, Ymo.

a) CYIIECTBYeT €IMHCTBEHHO TpaBWIbHas CTPYKTypa I BCEX
OpraHMu3allni;

0) BBIOOP CTPYKTYPBI 3aBUCUT OT KOHKPETHBIX YCIOBUHN U ()aKTOPOB CPE/IbI;

B) CTPYKTypa He BIMsIET Ha 9PPEKTUBHOCTD;

') BCE OpraHMU3aIliU JOJKHBI UCIIOIH30BATh MATPUYHYIO CTPYKTYPY.

Ipunyun «cmpyxkmypa cnedyem 3a cmpamezuei» (A. Yanonep) osnauaem:

a) cTparerus pa3padaTbIBaeTCs MOCIE MOCTPOSHUS CTPYKTYPHI;

0) cTpyKTypa I0oKHA ObITh C(HOPMUPOBAHA B COOTBETCTBUH C BHIOpaHHOMU
CTpaTeruen;

B) CTPYKTypa MepBUYHA, CTPATETUS] BTOPUYHA;

T') CTpaTerus ¥ CTPYKTypa HE B3aMMOCBS3aHbI.

Buicokas (tall) opeanuszayuonnas cmpykmypa xapaxmepusyemcsi:

a) HeOOJBIIMM YHCIOM YPOBHEH HepapXuM U I[IHUPOKOH HOPMOM
YIPaBIIsIEMOCTH;

0) OOJIBIIUM YHCIIOM YPOBHEU MepapXUU U y3KOW HOPMOU yNPaBIIIEMOCTH;

B) OTCYTCTBUEM BEPTUKAIBHOU UEPAPXUU;

T') UCKJIFOYUTEIIbHO TOPU30HTATIBHBIMU CBSI3SIMH.

Peunsicunupune opeanuzayuonnou cucmemul npeonoaazaem.

a) He3HAYUTEIIbHYIO0 KOPPEKTUPOBKY CYIIECTBYIOIINUX MPOIIECCOB;

0) (¢yHAaMEHTaIbHOE  MEPEeNpPOEKTUPOBAaHUE  JUIi  JOCTHKEHUS
KapAMHATBHBIX YIYUYIICHUM;

B) TOJIBKO U3MEHEHHE KaJIJPOBOTO COCTABA;

') COXpaHEHHE MPEKHEN CTPYKTYPHI ITPU CMEHE LIEJIEH.
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Ha e6wvibop opeanuzayuonnoti  cmpykmypvl  Hauboabulee  GIUsAHUE
oxazvieaem:

a) IIBET KOPITIOPATHBHOTO JIOTOTHUIIA;

0) cTparerus, pa3mep, TEXHOJIOTHS U TMHAMUKA BHEILIHEW CPeJIbl;

B) pacIoyiokeHHe TJIaBHOTO oduca;

T') HCKITIOYUTENIHO YUCICHHOCTh TEePCOHAA.

TecToBBIC 3aJIaHMS 3aKPBITOIO THUMA C BBI6ODOM HCCKOJIBKHUX ITTPAaBHUJIBHBIX
OTBCTOB M3 HCCKOJIbKHNX BAPHAHTOB ITPCIJIOXKCHHBIX

CueHapuil BBIIIOJTHEHUSA:

l. BHumaTenbHO Npo4YuTaTh TEKCT 3aJaHUS U ITOHATH, YTO B KAUECTBE
OTBETAa OXHUJAETCS HECKOJBKO TMPAaBWIBHBIX OTBETOB M3 MPET0XKEHHBIX
BapUaAHTOB.

2. BHUMaTeNnbHO TPOYUTATh IPEATI0KEHHBIE BADUAHTHI OTBETA.

3. Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (WM OyKBBI) BBIOPAaHHOTO BapUaHTa

orBeTa (Harpumep, 1 4 wim A T).

Kakue u3 nepeuucnennvix ¢hakmopos omunocamces K CUumyayuOHHbIM
nepemMeHHbIM, BIUIOWUM HA 8blOOP OP2AHU3AYUOHHOU CMPYKMYpol?

a) Pasmep opranuzanuy 1 YuCICHHOCTH IIepcoHaa

0) JInunble BKyCHI Iu3aiiHepa KOPIOPATUBHOIO caiTa

B) CTparerusi opranu3aiyu

r) JluHamuka 1 HeonpeaeIEHHOCTh BHEIIHEH CpeIbl

n) LiBeT ciry’keOHbIX aBTOMOOUIIEH pyKOBOJCTBA

e) [IpumeHsemas TeXHOJIOTHS MPOU3BOACTBA

TecToBEIC 3adaHusA 3aKPbITOI'O THUIIA Ha YCTAHOBJICHHUC
IHOCJICAOBATCIIbHOCTH .

Cyenapuil binoiHeHus:

1. BHuMarenbHO MpoyuTaTh TEKCT 3aJIaHHs U MOHATh, YTO B KaU€CTBE
OTBETA 0KUIAETCA MOCIEA0BATEIbHOCTD 3JIEMEHTOB.

2. BHUMAaTenpHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouth BEpHYIO MOCIEAOBATEIBHOCTh W3 MPEIIOKECHHBIX
DIIEMEHTOB.
4. 3anmcaTth OyKBBI/IIM(PHI (B 3aBUCUMOCTH OT 3aJjaHUs) BapUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wum 135).
Yemanosume nocuueckyro nociedosamenbHOCmy 2mMano8 NPoeKmupo8anus

HOB0U OP2AHU3AYUOHHOU CIPYKIMYPbL.
a) JletanbHOE IPOEKTUPOBAHUE: pacHpeeieHue QyHKIU, MOJTHOMOYUN U
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OTBETCTBEHHOCTH;

0) AHanu3 cTpaTeruu, Uejaed U yCIOBUM BHELIHEN Cpelibl OpraHu3aluu;

B) OneHKa pe3yabTaTOB BHEAPEHUS U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3zpaboTka KOHIIENTyaqbHOW MOJENNW HOBOH CTPYKTYphl U BBIOOp €&
TUIIA;

n) Peanuzanus (BHEApPEHUE) HOBOM CTPYKTYPBhI YIPABICHHUS.

KoHTpOJILHEIC 3a/IaHMS:

3ananue 1. PaspaboraiiTe NpPOEKT OPraHU3allMOHHOM CTPYKTYpbl JIs
HOBOI'O MPEINpPUATHS [0 IPOU3BOJICTBY U COBITY HKOJOTMUYECKH YHUCTBIX
npoaykToB mutaHus (mraT — 120 yen., 3 HampaBleHUs JE€ATEIbHOCTH:
IPOM3BOJICTBO, MAPKETUHT/MPOAaXu, AUCTpuOyIus). OOocHylTe BHIOOp THUIA
CTPYKTYPBL.

3amanue 2. Ilpoananusupyiite (akTophl, BIMUSIONIME HAa BHIOOP CTENEHU
HEHTpaTN3aIUH/ ACTICHTPAIN3alUY B OpTraHU3aI[1H.

JInst KaXa0ro u3 CHeAyroIMX NPEeANpUATAA MPEASIOKUTE 0O0OCHOBAHHBIN
YPOBEHb IIEHTpaM3aIuu: a) ceTh ObicTporo mwmranms (500 Todek); O)
KOHcasTuHroBass komnanus (30 3KcnepToB); B) TOCYyIapCTBEHHOE YHUTapHOE
IPEANPUATHE.

TeMmbl TOKIa0B:

1. Metononornyeckue MOAXOJbl K MPOEKTUPOBAHUIO OpPraHU3aIl[MOHHBIX
CTPYKTYP.

2. CutyanuoHHble (DaKTOphl OPraHU3AMMOHHOTO IPOCKTUPOBAHMS:
TEXHOJIOT s, pa3Mep, Cpelia, CTPATETUSL.

3. IlpuHIUN «CTPYKTypa CIEAYET 3a CTPATETHMENW». COBPEMEHHBIC
MHTEPHPETALNU U TPUMEPBI.

4. T'opu3OHTaNbHBIC OPraHU3AlMU U IUIOCKHUE CTPYKTYPBI KaK pPE3yJbTaT
OPraHU3alMOHHOIO ITPOEKTUPOBAHMUS.

5. HudpoBas Tpanchopmanus U e BIMSIHUE HA MPOCKTUPOBAHHE
OPraHU3alMOHHBIX CUCTEM.

Tema 3.3. HanpasyieHusi pa3BUTHA OPraHU3ALIMHA U OPraHM3allHOHHBIX
crpykryp. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTPOJIBLHBIE BOIIPOCHI JUTS TPOBEICHUS OPOCA:

1. Kakue coBpeMeHHbIC TEHACHIINY BIIUSIIOT HA PA3BUTHE OPTraHU3aun?

2. Kakue mnpuHIUOBI J€XaT B OCHOBE (OPMHUPOBAHHWS OpTraHHU3aIMil B
COBPEMEHHBIX YCIOBUAX?

3. Ilouemy THOKOCTH SBIS€TCA BaXXHbBIM CBOMCTBOM COBPEMEHHOM
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OpraHu3anun?

[ToueMy aganTUBHOCTH BaXKHA JIJIsl OpraHU3aAUOHHBIX CTPYKTYp?
Yro Takoe nuppoBU3aLMs OpraHU3aLUn ?

Kak nudpoBuzanus BIuseT Ha OpraHu3alliOHHbIE CTPYKTYPbI?
Yro Takoe ceTeBble POPMbI OpraHu3aLuu?

Yem coBpeMEHHbIE OPraHU3alMK OTIWYAIOTCS OT TPAJIUIIMOHHBIX ?
. Ilouemy BO3pacTaeT 3HAaUEHUE MIPOECKTHOTO YIIPABIICHHUS?

10 Kakue nepcrniekTUBHBIE HAITPABJIEHUS Pa3BUTHS OpraHu3aluii Bbl 3HaeTe?
11.YTo Takoe peMHKUHUPUHT OPraHU3alMOHHBIX ITPOLIECCOB?
12.Kak MHHOBALIMY BIUSIOT HA Pa3BUTUE OpPraHU3aLNN?

13.1louemy ycunuBaeTcst pojib TOPU30HTAIbHBIX CBS3EH?

14.Kak meHseTcs pojib PyKOBOAUTENS B COBPEMEHHOM OpraHu3anuu?
15.Kakue TpeOOBaHMS MPEIBABISIOTCS K OpraHU3ausIM Oyaymero?

00N oLk

TecToBBIE 3a1aHU:

TecToBBIC 3a0aHUS (3aKDBITOF0 THUIIAa HA BBI6OD BapHaHTa OTBeTa)I

Cyenapuil bInoIHeHUs:

|.BHuMaTenbHO MPOYMTATh TEKCT 3aJaHUs U TOHATh, YTO B KayeCTBE
OTBETa OXKUJACTCS TOJIBKO OJIMH U3 MPE/TIOKEHHBIX BAPUAHTOB.

2. BHuMareapHO MPOYUTATh MPEIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BriOpaTh 0J1MH BEpPHBII OTBET.

4. 3anucarb TOJBKO HOMeEp (miau OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Bupmyanvnas opeanuzayus Xapakmepusyemcsi.

a) HATMIUEM eauHoro pusndeckoro oduca;

0) oObenuHeHuEM reorpaduuecku pacrpeneiaCHHbIX YYaCTHHUKOB 4epes
WH(POPMAIMOHHBIE TEXHOJIOTHH;

B) KECTKOM OIOPOKPATUUECKOU HepapXUeH;

') OTCYTCTBHUEM KAaKUX-TMOO KOMMYHHKAIUH.

Agile-memooonozcus bvina uznHavaibHo papabomana OJis.
a) CTPOUTENILHON OTpaCIy;

0) pa3paboTKu MPOrpaMMHOTr0 00ECTICUCHUS;

B) TOCYAapCTBEHHOTO YIIPABJICHUS;

I') CETLCKOI0 XO35UCTBA.

Tenoenyus «ynioweHus» opeaHu3ayuoOHHbIX CMPYKMyp O3Hadaem:
a) YBEJIMUEHUE YHCIIA UEPAPXUUECKUX YPOBHEH;

0) cokpamieHue ypOBHEW yHOpaBlIEHUS W  pacIiUpeHHe HOPM
YIPaBISIEMOCTH;

B) JJUKBUJAIIUIO BCEeX (DYHKIIMOHATBHBIX MOJIPa3ICIICHHI;
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I') Iepexo]l K OI0pOKpaTUYECKON MOJIEIH.

Aymcopcune kax opeanu3zayuoHHas cmpamezus npeonoaazaem:

a) paclIMpeHHe IITata JUisl BBINOJIHEHUS BceX (QYHKUHMA BHYTPHU
KOMIIaHUU;

0) mepemadyy YacTH (YHKIHA BHEIIHAM  HWCHONHUTENSAM IS
KOHIICHTPAalU Ha KJIIFOYEBBIX KOMIIETCHIUAX;

B) CIIUSIHUE C KOHKYpPEHTaMU;

I') OTKa3 OT MapTHEPCKUX CBsI3EH.

ESG-npunyunvr 6 OesmenvHocmu  OpeaHu3ayuy  O3HA4AOM  yuém
Gdakmopos:

a) UCKITIOYUTENIBHO (PMHAHCOBBIX;

0) 9KOJOTHMYECKHX, COIHAIBHBIX U YIPABJICHYECKUX (KOPMOPATUBHOTO
yIpaBJICHUS);

B) TOJIbKO TEXHOJOTUYECKUX;

I') TOJIbKO 3aKOHO/IaTEIbHBIX.

TecToBBIC 3a/1aHUS 3aKPHITOTO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHJIBHBIX
OTBCTOB M3 HCCKOJIbKHMX BAPHAHTOB IIPCAIIOKCHHBIX

Cuenapuil BBITIOJTHEHUS:

1. BHumaTenbHO NpoYuTaTh TEKCT 3aJaHUS U ITOHATH, YTO B KAUECTBE
OTBETa OXHUAACTCS HECKOJIBKO TMPAaBWIBHBIX OTBETOB M3 MPEII0KEHHBIX
BApUAHTOB.

2. BHUMaTeNbHO TPOYUTATh IPEATI0KEHHBIE BADUAHTHI OTBETA.

3. Br16paTh HECKOIBKO MPAaBUIBHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (WM OyKBBI) BBIOPAaHHOTO BapUaHTa

orBeTa (Hanpumep, 1 4 wim A T).

Kaxue u3z nepeuucnennvlx meHOeHyull XxXapakmepuvl OAs pPA36UMUSL
COBPEMEHHBIX OP2aHU3AYULL?

a) YcuieHue MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexon k ceTeBbIM U TUIATPOPMEHHBIM MOJICIISIM OU3HECA,

B) LlndpoBuzamus nu aBToMaTu3amus OU3HEC-TIPOILIECCOB,;

r) OTKa3 OT KaKuX-T100 MapTHEPCKUX U ayTCOPCUHTOBBIX OTHOIICHUH;

1) YIUIOIEeHHe HePAPXUUECKUX CTPYKTYD;

e) Pa3zButue pacripeei€HHbIX U yAATEHHBIX KOMAH/I.

TecToBBIC 3aJaHusA 3aKPbITOI'O THIIA Ha YCTAHOBJICHHUC
IoCJacaA0BATCIIbHOCTH!

Cyenaputi 6bInoIHEHUS:
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1. BaumartensHO NpoYUTaThb TCKCT 3aJlaHUA U IMOHATH, YTO B Ka4CCTBC
OTBE€TA OKMAACTCs ITOCIICAOBATCIIBHOCTDb 3JICMCHTOB.
2. BaumatensHO NpoYUTaTh MPCAIOKCHHBIC BApUAHTLI OTBCTA.

3. [TocTpouts BEPHYIO MOCIENOBATEIBHOCTh M3 MPEITI0KEHHBIX
AJIIEMEHTOB.
4. 3anmcaTth OYKBBI/TUGPHI (B 3aBUCUMOCTH OT 3aJaHUs) BAPUAHTOB

OTBETa B HY>KHOU nocieoBaTesnbHoCcTH (Hanpumep, BBA umm 135).

Yemanosume — nocuueckyro  nocneoosamenvHocms  3manos  agile-
mpancgopmayuu mpaouyuoOHHOU OPeAHU3AYUU.

a) MacmrabupoBanue agile-npakTuk Ha BCIO OpraHU3aIlHIo;

0) [lmarHoctuka TOTOBHOCTH OpPraHHW3allid U BbBISBICHUE OaphepoB s
W3MCHEHU;

B) OrieHKa pe3yabTaTOB MUJIOTA, KOPPEKTUPOBKA TOIX0/1A;

r) OOydeHne KOMaHa U PyKOBOJUTENEH agile-MeTo10I0THsIM;

1) 3aIyCK MAJIOTHOTO MTPOEKTa B OJTHOM TOApa3ICICHUN

KoOHTPOJIBLHBIE 3aTaHUS:

3amanue 1. IIpoaHanusupyiiTe JKU3HEHHBI MK OpraHu3alud 110
moznenn WU. Anwmzeca. Ompenenure, Ha KakOoM 3Talle HAXOJIUTCS BbIOpaHHas
BaMU pealbHass KOMMaHWs (WJIM TUNOTETUYECKas), M  MPEUIOKHUTE
yNpaBJICHUYECKHUE PEILICHHUS, COOTBETCTBYIOLUE JAHHOMY JTaIly.

3ananue 2. Pazpaboraiite maH agile-rpanchopmariuu s TpaaAUuIIMOHHON
MPOU3BOACTBEHHON KommaHuu (uucieHHOCTh 300 dyen.). YKakuTe OCHOBHBIE
ATambl, 0KHUJAaeMbIe TPYTHOCTU U KIFOUYEBBIE (PaKTOPHI yCIexa.

3aganue 3. Onpenenure, BEPHBI WIM HEBEPHBI CIEAYIOIINE YTBEPKICHUS.
(OtBeTb! 0POPMHUTD C TTOSICHEHUSMH).

1. CereBble opranmzanu Bcerma MeHee  I(PQGEKTUBHBI, YeM
uepapxuiecKue.

2. HudpoBas Ttpanchopmanuss BeAET K  TMOSABIECHUIO  HOBBIX
OpPraHU3alMOHHBIX (GOPM.

3. AyTCOpCcHMHI  TO3BOJIIET  COCPEIOTOUYUTBHCS  Ha  KIIHOYEBBIX
KOMIIETEHIIMSIX.

4. Agile-moaxoa npumMeHuM Tosbko B IT-koMmaHusx.

5. Xonakpatus MpenarnoyiaraeT IOJHOE OTCYTCTBUE YIPaBJIEHUYECKOM
KOOPIMHAIIHH.

TeMbl JOKTa0B:
1. TenmeHuMu pa3BUTHS OPTraHU3AIMOHHBIX CTPYKTYp B DIOXY
(G POBOI SKOHOMUKHU.
2. CereBble W  BUPTyallbHBIE  OpraHU3AINHMH:  OCOOCHHOCTH
(GYHKIIMOHUPOBAHUS U yIIPABIICHHUSL.
3. Agile-Tpancdopmariusi: OnbIT KOMIIAHUN U YPOKH BHEIPECHHUSL.
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4. Ycroitunoe pa3sutue (ESG) kak HOBBIM BEKTOp OpPraHU3alMOHHOTO
POEKTUPOBAHUSI.

5. byayiee opraHuzanuidi: camoymnpaBisieMble KoMaHnbl, DAO wu
NOCTOIOPOKPATUYECKUE CTPYKTYPHI.
53. OauH WIM HECKOJbKO TEMAaTHUYECKUX OJIOKOB JIUCLHUILUIMHbBI

3aBEPIIAIOTCS KOHTPOJIBbHOU paboroit mo pazgeny (maimee — KP). Tekymmii
KOHTPOJIb YCIIEBAEMOCTH 110 TUCHUILUIMHE PEyCMaTpUBAET HE MeHee 2 (IBYX) U
He 6osee 10 (necsitu) KP B TeueHue neproa 0CBOCHUS TUCHUIUIMHBI.
MakcumanbHOE KOJIMYECTBO OalioB 3a Jr000i Tum pabotr B pamkax KP
cocrasisieT 100 (cTo) 6anos.
Pacnipenenenne BecoBbix K03 ¢uuuentoB no KP B pamkax Tekymiero
KOHTPOJISl yCIEBAEMOCTH MO JUCUUIUIMHE U (POPMYJIbI pacuera:

Haumenosan MakcumansH Koaddunuen Pesynprar
1€ KOHTPOJIbHOM 0€ KOJINYECTBO T Beca KOHTPOJIBHOM | KOHTPOIBHOU paboThI,
paboThI 6a1oB 3a paboTy B paboThI YYaCTBYIOLIHH B
pamkax KP, kotopoe dbopMupoBaHUU
MO>KET HabpaTh UTOTOBOW OaJlIbHOM
CTYJIEHT OLICHKHU O TUCLUILINHE
KP 1 100 0,1 10
KP 2 100 0,15 15
KP 3 100 0,21 21
Hroro: X 0,46 46

dopMmyira pacdeTa pe3ynbTaTa KOHTPOJIHHOU PabOTHI:
PesynbraT KOHTpOJIBHOM paboThl = KommdyecTBO 6amioB 3a paboTy B
pamkax KP X KoadduinreHt Beca KOHTpOJIbHON pabOTHI.

5.4. ®opMbI TEKYIIETO0 KOHTPOJISL YCIIEBAEMOCTH O0OYyYarOIINXCSI B paMKax
KP 1 THIIOBBIE OLIEHOYHBIE MATEPUAIIBL:
KP-1.

Paznen 1 (Tema 1.1, Tema 1.2., Tema 1.3.)
Jlokna:

IToaroToBUTh OKJIaA MO OJHOW M3 CIEAYIOIIMX TEM, IMPEJACTABUTH €ro
ayAUTOPUHU U OPraHU30BaATh JUCKYCCHIO.

1. Teopust opraHu3ali B CUCTEME YNPABICHUYECKUX HAYK: MECTO, CBSI3H,
crieruduka mpeaMera.

2. DBOJOIMA B3MVISIA0B HA OPraHU3aIMIO: OT KJIACCHYECKUX KOHIEIINN K
COBPEMEHHBIM MOJIXO/1aM.

3. Opranuzanus Kak OTKpbITasi CUCTEMa: 3HAYEHUE CUCTEMHOTO MOAX0/1a
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JUJISL YIIPABJICHYECKON MTPAKTUKHU.

4. CommanpHas  OpraHm3aluss B YCJHOBHSIX  ITU(POBU3AIMNH:
TpaHchopMalysl CTPYKTYp U OTHOILICHUH.

5. ®opmasibHble U HehOpMaJbHbIE OpPraHU3alMU: MPOTUBOPEUHE WU
CUHEPIHs B COBPEMEHHOM MEHEKMEHTE?

MeToanyecKrue peKOMEHAALMM T10 TTOATOTOBKE JOKIAAa.

ITogroroBka  jgokiamga  CrocoOCTBYeT — (POPMHPOBAHUIO  HABBIKOB
UCCIIEIOBATENLCKOM paboThl, paciiupsieT o3HaBaTeIbHbIE HHTEPECHI, TPUYUYaeT
KPpUTUYECKA MbICIUTh. [lpm HamMcanuu JAOKJIaga 1O 3aJaHHOW TeMe
COCTaBJIsI€TCS IUIaH, NOOUPAIOTCS OCHOBHBIE UCTOYHHUKU. B mportiecce paboTsl ¢
VCTOYHHUKAMH, CHCTEMATU3UPYIOT IOJYYEHHBIE CBEICHUS, JEJAIOT BBIBOJABI U
0000111eHuS.

[lonroroBka  noknaza  TpedyeT oT  oOywarouierocss — OOJbIION
CaMOCTOSITEJIbHOCTH U CEPbE3HON HWHTEJUIEKTYyaJIbHOM paboThl, KOTOpas
PUHECET HAMOOJBIIYIO MOJIb3Y, €Cid OyneT BKIIOYaTh C ceOsl Clemyrolue
ATambl: U3yuyeHne Hanboee BaXXHBIX HAYYHBIX pabOT MO JaHHON TeMe, IepeueHb
KOTOPBIX JA€T caM IPENoAaBaTellb; aHAIN3 U3yYEHHOIO MaTEPHUAIIa, BBICICHHUE
HanOoJIee 3HAYUMBIX JUIsl PACKPBITHS TeMbl ()aKTOB, MHEHHM Pa3HbIX YUCHBIX U
HAy4YHBIX IIOJIO’)KEHUH; O00O0OILEHHME U JIOTMYECKOe IIOCTPOECHUE MaTepuasa
JOKJIa/1a, HarpuMep, B GopMe pa3BEpHYTOTO IJIaHA; HAMCAaHUE TEKCTa JIOKIIaaa
¢ coOoieHueM TpeOOBaHUM HAYYHOT'O CTHIISL.

[locTpoeHne nokiIaga BKJIOYAET TPU YaCTU: BCTYIUIEHHWE, OCHOBHYIO
4acTh M 3aKioueHue. Bo BCTyIUIeHMHM yKa3bIBaeTcs Tema JOKIAJa,
YCTaHABIMBACTCA JIOTUYECKAasl CBA3b €€ C JPYTMMH TE€MAaMH WIA MECTO
paccMaTpuBaeMoil mpoOsieMbl cpeau ApyTrux mnpoOseM, AaeTcs KpaTKui 0030p
VCTOYHHUKOB, Ha MaTepHalle KOTOPBIX pACKpbIBaeTCs TeMa U T. I. OCHOBHas
4acTh JOJDKHA MMETh YETKOE JIOTMUECKOE IOCTPOCHHE, B HEM JOKHA OBITh
packpbiTa TeMa Jokjiada. B 3akiouyeHUMU OOBIYHO TOABOMSTCS WTOTH,
(GOopMyIMpPYIOTCS  BBIBOJBI, MOJYEPKUBACTCA 3HAYEHHE PAaCCMOTPEHHOM
poOJIEMBI U T. 1.

KP - 2.
Pa3nen 2 (Tema 2.1., Tema 2.2., Tema 2.3.)

Ormpoc.
Bomnpocs! st onpoca:

1. Yto siBisieTcss 00BEKTOM M MPEAMETOM TEOPHH OPTaHU3AIUN KaK HAyKU?
2. Uewm Teopus OpraHA3alu OTIIMYAETCS OT MEHEI)KMEHTA KaK HayKu?
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3. Kakue meToasl HcciieT0BaHUs UCIIOIb3YIOTCS B TEOPUN OPTaHU3aLNN?

4. B uém Bkag @.Y. Teisiopa B TEOPUIO OpraHu3aun?

5. Uro Takoe 3MEPIKEHTHOCTh W IOYEMY 3TO CBOMCTBO BAXXHO JJIs
ITOHMMAHUS OPTraHU3aLHN?

6. UeM OTKphITast OpraHn3alMOHHAs CUCTEMA OTIIMYAETCS OT 3aKPBITOM?

7. KakoBa poJib 00paTHOM CBSI3U B OpraHU3alluM Kak cucteMe?

8. UeM (hopmanbHasi opraHuzanus OTIndaeTcs oT HehopMaTbHON?

9. Uro Takoe coluaibHas pojb B OpPraHW3allii M Kak OHAa CBSI3aHa CO
cratycom?

10. ITouemy CHUCTEMHBIN MOJAXOJ CYUTAETCS METOIOJIOIHYECKON OCHOBOM
TEOPUU OpraHu3alnn?

KonTpoarsHoe 3aganue

AO «CeBepTex» — mnpou3BoaUTENb OBITOBOM AJIEKTPOHHUKH CPEIHETO
[IEHOBOTO cerMeHTa (yMHBIE KOJOHKH, HEOONbIINE OBITOBBIE MPUOOPHI).
Kommanuss ocHoBana 9 JeT Has3ag WHXEHEPOM- IPEANPUHAMATENEM. 3a
nocieaHue 4-5 et oHa ObICTPO pocia 3a CUET:

e pAaCIIUPEHHUS JIMHEHKU MPOTYKIINH;

e BBIXOJIa B HECKOJIbKO PETHOHOB P®;

e AKTUBHOI pabOTHI C MapKeTIUIeicamu.

KitoueBbie haxThi:

o UYucnennocts: 520 corpynHukoB (5 aeT Hazaz Obuio 70).

o Crpykrypa: GopMalbHO JIUHEHHO- QYHKIIMOHATIbHASI.

['enepanbHbiii aupekTop (ocHoBarenb). Ilom HHMM: TPOU3ZBOACTBO,
MapKeTUHT, nponaxu, ¢uHancel, HR, [T, nmoructuka, cmyx0a
Ka4yecTBa.

e 3a mocyienHuil roa pocT BhIpyUkH 3amennuicsa ¢ 25-30% no 5% B rog,
NpUOBUIBHOCTD IMaJ1AET.

o B oTpaciu ycununack KOHKYpEHIIHsI, TOSIBIIIIOTCS HOBBIE UTPOKHU ¢ Oosiee
JICIICBOM MPOAYKIIMEN U AKTUBHBIM OHJIANH- TPOJABUKECHUEM.
Yupasnenue:

1. CunbHas ueHtpanusainusi. Bce kimrodeBbie peiieHUs (HOBBIE MPOMYKTHI,
IIEHBI, OFO/IPKEThI HA MAPKETUHT, COTJIACOBAHUE KPYITHBIX KOHTPAKTOB) MPOXOAST
4yepe3 TeHepalbHOTO Aupekropa. DOopMallbHO B KOMIIAHMHM €CTh JAUPEKTOpa
HaIlpaBIICHUI, HO OHH HE UMEIOT ITPaBa CaMOCTOSITENbHO YTBEPKAATh 3HAUNMBIE
peLIEHUs.

2. Poct yncna persiaMeHToB. 3a MOCIEAHUE JBA roa MOSABUIOCH MHOKECTBO
WHCTPYKIIMM, TOJOKEHUHN, PErIAMEHTOB COTjlacoBaHMs. [lns 3amycka HOBOM
aKIMU B MAapKETIUIENCE JOKYMEHT JOJKEH IPOUTH 10 S5 COTIACOBAHUM.

3. CpenHuii MEHEKMEHT MEPETPYyHKEH. PyKOBOAUTENN OTIEIOB JKAITYIOTCS,
4TO:

OJHOBPEMEHHO IOJYUHAIOTCA M TEHEPAIbHOMY IHPEKTOpYy, U
(GYyHKIHMOHATBHOMY JHUPEKTOPY (HAmpuUMep, PErvuoHaJbHBIA MEHEIKEpP IO
IIPOJAKAM JTOJKEH OTYUTBHIBATHCS U TUPEKTOPY MO MPOAAKAM, U JUPEKTOPY IO
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MapKETHHTY);
y HUX €CTh OTBETCTBEHHOCTH 3a pe3yibpTaT (KPI mo mpomaxkam, cpokam
3aMycKa HOBBIX TOBapOB), HO HET MOJIHOMOYMI MO paclpeIeICHUI0 PECYPCOB.
4. KoH(IUKTBI MEXIY MOAPa3ICICHUSIMU.

[Ipogaxku OOBUHSIOT TPOW3BOACTBO B HECOONIOJCHUH CPOKOB U
HU3KOW THOKOCTH («MBI HE MOXEM OBICTPO M3MEHHUTH MAPTHUIO IO 3ampoc
KIIMEHTaY ).

[Tpou3BOACTBO JKaldyeTcs Ha IPOJAXU M MApKETHHI: OHU IO3JHO
JOBOJAT MPOTHO3BI CIIPOCA M YACTO MEHSIOT CrieU(pUKALIUN.

MapkeTHUHr cuyuTaer, 4yTo (UHAHCHI «AylIlaT» WHULMATUBBI U3-3a
KECTKOTO OFOJKETUPOBAHMUSL.

5. IIpobseMbl ¢ KOMMYHHUKAIIUEH.

BHyTpM KOMIAHMM aKTHBHO HCHOJB3YIOTCS YaThl M MOYTa, HO
peryjsipHble  COBELIAHUA IO  KpOCC- PYHKIMOHAIBHBIM  BOIpOCam
OTCYTCTBYIOT.

BHU3y wuepapXxuu COTPYAHHKH HE TMOHUMAIOT OOIIHE MPUOPUTETHI:
ONHOBPEMEHHO IMPUXOMAT 3aJadyd W3 Pa3HbIX OTAEJIOB, KOTOpbIE
IIPOTUBOPEYAT APYT APYTY IO CPOKAM U MPUOPUTETHOCTH.

6. IlameHne MoTHUBaLUU.

B xomMnaHuy y4acTUIMCh YBOJIBHEHHSI MEHEKEPOB CPEIHErO 3BEHA.

CoTpyIHHUKHM  JKamylOTcsl Ha  «OIOpOKpaTHio», «OEeCKOHEUYHbIE
COTJIaCOBAHUS», «HEIOHATHBIE U YACTO MEHSIOIIUECS IPUOPUTETHD.

7. HenaBHUE n3MEHEHUS

Beenena cucrema KPI u 00HycoB, HO KpUTEpUU OLIEHKH JUIsl pa3HbIX
OTJIEJIOB HE COTJIACOBaHBI MEXIy COOOW (Hampumep, MpOoAaKyd HalleleHbl Ha
MaKCUMaJbHBIA 00BEM, a MPOU3BOJCTBO — HAa MHUHUMHU3ALMIO H3JCPKEK U
Opaka, 94TO CO3/1aeT MMPOTUBOPEUHS).

['eHepanbHBIM AUPEKTOP IBITAETCA OTIIYCTUTH» YacTh IMOJHOMOYUU,
HO MpHU MEPBBIX € MpoOJieMax BO3BpallaeT KOHTPOJb K ceOe: OTMEHSET
pEeLIEHNs TUPEKTOPOB, BBOAUT JOIMOJHUTEIBHBIE YPOBHU COTIIACOBAHUM.

3aganue:
1. Onpenenure CTaauiO KU3HEHHOTO IMKJIA KOMIIAHUU U MPOOJIEMBbI ee
OpPraHU3aLMOHHOM CTPYKTYPBI, CBSI3aHHBIE C 3TOM CTaJHEH.

KP - 3.

Pa3zgen 3 (Tema 3.1., Tema 3.2., Tema 3.3)

Onpoc
Bomnpocs! st onpoca:

I. Bce mu koMImaHuWM B CBOEM Pa3BUTHM MPOXOIAT BCE CTaauU
skn3HeHHoro nukna? [loscaure oTBET.
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2. B yeM cocTOoAT NPUYMHBI PACIPOCTPAHEHUS MATPUYHBIX CTPYKTYp?
KakoBbI OCHOBHBIE IPU3HAKH MATPUYHOU CTPYKTYPHI?

3. IlpuBenurte omnpeaeneHue  «TOPU3OHTAIBHOM  OpraHUu3alyn».
KakoBbI mpenMyiecTBa ropu30HTAIBHON OpraHu3auu’?

4. B kakux ciay4dasx [PUMEHEHUWE [MPUHLMIIOB IOCTPOCHUS
TOPU30HTAILHOW OpraHu3alluu OKa3eiBaeTcs 3 (HEeKTHBHBIM?

5. B kakux orTpacisix JKOHOMHMKHM, M0 Bamemy MHeHUIO, B
HauOoONbIIEH  CTENEHM  IMOJydaeT  pPaclpOCTPaHEHHE  T'OPU3OHTAJIbHAs
opranun3zanus? [louemy?

6. UTo 0O3HAYaEeT TEPMUH «TOPU3OHTAIIbHAS UEPAPXHUS YIIPABICHUS» ?

TecToBBIC 3a0aHNS C MHCTPYKIMEH O BBIMOJIHCHUIO:

TecToBBIC 3aaHUS (SaKDBITOFO THUIIAa HA BBI6OD BapHaHTa OTBeTa)I

Cyenaputi 6bInoIHeHUS:

1.BHuMaTenpHO MPOYHMTATh TEKCT 3aJaHUS W IOHATh, YTO B KAYECTBE
OTBETA OYKUJACTCS TOJIBKO OJWH U3 MPEIJIOKCHHBIX BAPUAHTOB.

2. BuuMareabHO MPOYUTATh MPEIOAKEHHBIE BAPUAHT-THI OTBETA.

3. BriOpaTh 0/1MH BEpHBIN OTBET.

4. 3anucatb TOJBKO HOMEp (Miau OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Ilpunyun «cmpykmypa credyem 3a cmpameauely NPUMEHUMENTbHO K
OpP2aHU3AYUOHHOMY NPOEKMUPOBAHUIO O3HAYUAEM!

a) apredaxTsl;

0) nexmapupyeMble IICHHOCTH,

B) 0a30BBIC MPEANOT0KECHUS;

I') KOPIIOPATHUBHBIN KOJIEKC.

Aymcopcune kax opeaHu3ayuoHHAas cmpame2us npeonoazaent.

a) BBITIOJIHEHUE BCceX (DYHKITMNA COOCTBEHHBIMU CHUJIAMU;

0) mepemayy dYactd (YHKIUH  BHEIIHUM  MCIIOJTHUTEISAM  JUIA
KOHIICHTPAIIUX Ha KIIFOYEBBIX KOMITCTCHITUSX

B) CIUSHHE C KOHKYPEHTaMH;

I') JIUKBUJIAIMIO BCTIOMOTATENIbHBIX TOApa3eIcHU Oe3 3aMEHBI.

TecToBBIC 3aJJaHUS 3aKPBLITOTO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHUJIbBHBIX
OTBCTOB M3 HCCKOJBbKHNX BAPHAHTOB IMPCAJIOKCHHBIX

CueHapuil BBITIOJTHEHUS:

1. BHuMartenbHO NpoYuTaTh TEKCT 3aIaHUSI U TIOHSATh, YTO B KAYECTBE
OTBETa OXHUJACTCA HECKOJBKO TMPABWIBHBIX OTBETOB U3 IPEHAJIOKEHHBIX
BApUAHTOB.
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2. BaumaTenbHO MpounTaTh MPEeAIOKEHHbIE BAPUAHTHI OTBETA.

3. Br16paTh HECKOTBKO MPABUIBLHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (WM OyKBbI) BBIOPAaHHOTO BapHUaHTa
orBeTa (Harpumep, 1 4 wim A T).

Kaxue u3 nepeuucnennvix menOeHyutli XxXapakmepuvl OAi pPA36UMUsL
COBDEMEHHBIX OP2AHUZAYUOHHBIX CIMPYKMYp?

a) YcuieHue MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexon k ceTeBbIM U TIATPOPMEHHBIM MOJICIISIM;

B) YIUIOIIEHNE HEPAPXUU U PACIIUPEHUE HOPMBI YIIPABIISIEMOCTH;

r) OTKa3 OT KakuX-1100 MapTHEPCKUX OTHOIICHU;

1) Pa3zBurtue pacnpenenéHHbIX U yIalEHHBIX KOMAH]T;

e) [ludpoBuzanus u aBroMatuszaius OU3HEC-MPOIECCOB.

TecToBBIC 3aJaHusA 3aKPbITOI'O THIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIIbHOCTH .

Cyenaputi 6bInoIHeHUS:

1. BaumaTenbHO npoYnTaTh TEKCT 3aJlaHUs U MOHSThH, YTO B KaUeCTBE
OTBETA 0KUIAETCA MOCIEA0BATEIbHOCTD 3JIEMEHTOB.

2. BuuMarenpbHO MPOYMUTATH MPEUIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTh M3 MPEUIOKEHHBIX
3JIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHusl) BApUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wm 135).

Yemanosume JIO2UYECKYI0 nocned08amenbHOCHb amanos
YeneHanpasieHHo20 U3MeHeHUs OP2aHU3aAYUOHHOU KYIbMYPbl:

a) 3akperuieHne HOBBIX HOPM uYepe3 CHUCTeMY MOOIIPEeHUH, o0ydeHue u
KOPIIOPATUBHYIO CUMBOJIHKY;

0) Ouenka pe3yabTaTOB U3MEHEHUN U KOPPEKTUPOBKA MOAX0/1a;

B) JluarHoctuka cymiecTByroLed KyJbTYphl U BBISBICHUE pa3pbiBa C
KEJIAEMbIM COCTOSIHUEM;

r) JleMOHCTpalys HOBOTO MOBEACHUS JIUACPaMU OPTaHU3alINY;

1) Pa3pabotka xenaemMoi MoJienu KyJbTyphl U IJIaHA TpaHChOopMaLuu

5.5. Onucanue JONOJHUTENBHBIX MAaTEPUATIOB M  00OpyAOBaHUS,
HEO0OXOMMBIX JIJIs1 BBITIOJIHEHUSI IPOBEPOUHBIX 3aIaHU (npu HeobXxooumocmu).

JI1s1 BBITTOTHEHUS 3aJJaHU OTKPBITOTO THIA PAa3pElIacTCsl UCIOJIb30BaHUE
KOHCIIEKTOB JIGKIIMH W y4eOHBIX TmocoOmit mo naucuurummHe «Teopust
OpraHu3alum.

JIns1 BBITIOJTHEHUSI OMPOCOB, TECTOBBIX 3aJaHUM, KOHTPOJIBHBIX 3aJaHUN
pasperniaeTcsi HCIOJIb30BaHWE YEpHOBHMKA (JIMCT OyMaru) W TMHCHbMEHHBIX

50



MPUHAJJICKHOCTEN sl (PUKCAIMK MTPOMEXKYTOUHBIX 3alKMCEl M MIaHa OTBETA.
Hcnonb30BaHWE TEXHUYECKUX YCTPOMCTB HE MPEyCMOTPEHO.
5. D®opMbI IPOMEKYTOYHOM ATTECTALUM, KPUTEPUH U HIKAJIA

OLICHMBAHMHA, TUIIOBLIC OLICHOYHbLIC MaTEepPHUAJIbI 110 JTUCHHUILJINHE

6.1. IlpomexxytouHas arrecranus (3a4er) MPOBOAUTCS B MUCHMEHHOMN
dopme. OOyuvaromuiics TMoJdy4yaeT 3ajJaHHe€ C BapuaHTaMU  3aJaHHil.
OOyyaroiuiics moJiy4aeT YUCThIe MAPKUPOBAHHBIE JTUCTHI OyMaru JJis 3amuceit
pereHust 3ajad, 3aTeM MpUCTynaeT K pemieHuro. Heo6xoaumo gaTh OTBET B
MUCBMEHHOM BHJIC, TTOJPOOHO HM3JIOKHB XOJ PEUICHUS, TPH HEOOXOTUMOCTH
3aBEPUINTH PEIICHUE BHIBOJIAMH.

6.2. TUIOBBIE OLIEHOYHBIE MAaTEPUAIIBI IPOMEKYTOUHOU ATTECTALIUN.
TumnoBbie MPOBEPOUHBIE 3aJaHUS JUISI CAMOTIOJATOTOBKM OOYyYalolIerocs K
IIPOMEKYTOUYHOM aTTECTALNH:
Pasgea 1. Teopernyeckue OCHOBbI M HAYYHbIC ACIHEKTbl TEOPHHU

OpraHu3anum.

Tema 1.1. Teopusi opraHm3anum M eé MecTO B CHCTeMe HAYYHBIX
3nanmui. OIIK-1.1., OIIK-1.2.

KOHTPOJIBLHBIE BOIIPOCHI:

Yro npencrapiiseT coO0W MPeAMET TEOPUU OpraHU3aluu?

Kakue 3a1aum pemaer Teopus OpraHu3auu?

KakoBa poib TeOpuu OpraHu3aniy B CHCTEME HAYYHBIX 3HAHUI?
C KakuMH HayKaMHM CBsI3aHA TEOPHsI OPraHU3aLuu?

UYT0 noHMMAaeTCs MO/ MOHATUEM «OpraHu3anus» ?

Kakue kiroueBble IPU3HAKKU XapaKTEPU3yIOT OpraHUu3aIui?

YeM oiiMuaeTcst OpraHu3alys Kak Mpouecc 0T OpraHu3alyu Kak
COCTOSIHUA?

8. KakoBbl OCHOBHBIE PUHIUIIBI IOCTPOEHUS OPraHU3aui?

9. B 4éM cOCTOUT 3HaYEHHE CUCTEMHOIO MOJXO0/1a B TEOPUH OpraHU3aluun’?
10.Kak Teopust opranu3anuy MpUMEHSETCS B IPAKTUKE YIIPABICHUSA?

Nk =

KoOHTPOJIBLHBIE 3aTaHUS:

3amanue 1. Omnpenenute, K Kakod 00JIaCTHU HAYKH OTHOCUTCSA TEOPHS
OopraHu3aluu (€CTECTBEHHBIC, TEXHUYECKUE, COLUATBHBIE) U 00OCHYITE CBSI3b C
JIPYTUMU JUCIUTUIMHAMH.

3amanue 2. Ha ocHoBe nmpumepa (YHUBEPCUTET, KOMIIAHUSA,
TOCYYpPEXKICHUE) BBIACIUTE AJIEMEHThl opraHuzanuu (1eib, CTPYKTYpa,
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(yHKUIHH, PECYPCHI).

Tema 1.2. Opranuszauus kak cucrema. OIIK-1.1., OIIK-1.2.

KOHTpOJBHEIE BOIIPOCHIL:

Yro Takoe cuctema?

KakoBbI OCHOBHBIE MPU3HAKU CUCTEMHOCTH?

B 4éM cocTOUT CUCTEMHOCTh Kak CBOMCTBO MaTepuu?

Kakue 31eMeHThl UMEIOT MECTO B CUCTEME OpraHu3aIun?
Uto Takoe CBS3U B CHCTEME U KaKOBBI UX aTPUOYTHI?

YeM paznnyaroTcs HalpaBJICHHOCTb, CUJIa U XapaKTep CBSI3U?
Kak knaccuuuupyrorcsi CucteMbl?

Kaxwne OpIBaroT cBoiicTBa cucTeM?

. UTo Takoe TUITONOTHs OpraHu3aumn’?

O [Touemy Ba)XHO paccMaTpUBaTh OPraHU3ALMIO KaK CUCTEMY?

KoHTpOIBHBIE 3a1aHUS:

gaﬂaHI/IC 1. OHpCIIGJII/ITC CUCTCMY HpOHBBOI[CTBGHHOﬁ OpraHu3anym,
BBIACIUB ITIOACUCTCMBI U CBA3U MCKAY HUMMH.

3aI[aHI/IC 2. CocraBbTe CXCMY B3aUMOCBSI3€H MCXKAY JJICMCHTAMH CUCTCMBI
«MYHHUIOHUIIAJIIbHAA aAMHUHUCTPAIIHA).

Tema 1.3. Counanbnas opranusanus. OIIK-1.1., OIIK-1.2.

KOHTpOILHBIE BOIIPOCHI:

— O 0 1O\ N KW

. UTo Takoe counanbHas OpraHu3amnus?

. Iouemy mronu co3garoT opraHusanuu’?

. Kakue cymecTByrOT TUIIBI COIMATbHBIX OPraHU3aLM?

. UeM cTaTndecKkre OpraHu3auu OTIMYAOTCSA OT JUHAMAYECKUX ?

. Kakne npuHIMNbI 1€%KaTt B OCHOBE IEUCTBUS OPTaHU3ALNMN ?

. KakoBbI (hyHKIIMH COIMATBHON OpraHu3aIiin’?

. B 4ém nposBisieTcs CymHOCTh COUUAIBHON CTPYKTYPbI?

. UTo fABJISIETCS KPUTEPUEM YCTOMUYUBOCTH OPraHU3auu?

. Kak conmanbHple HHCTUTYTBI CBSI3aHBI C OPraHU3aLUsIMU?

0. [ToueMy conpasibHbIE OpraHu3aluu HeOOXOUMBI 1Jis1 001IecTBa?

KoHTpOIBHBIE 3a1aHUS:

SaﬂaHI/IC 1. OHpCIIGJII/ITC BHUA OpraHu3alv II0 3adaHHOMY OIIMCAHHIO

(Ko

Ja, apMus, IapTus, KIyo).

3aganue 2. CpaBHUTE NPUHLUIIBI IEUCTBUSA CTATUYECKOW M JTUHAMUYECKOU
OpraHu3aliy Ha MPUMEPE My3es U cTapTarna.
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Pazgnen 2. Oprasmsauus u  ynpasjeHue. DOyHKUMOHMPOBaHHE
OpraHu3anuu

Tema 2.1. 3akoHbl, perjaMeHTUpywOIHe (YHKIHOHUPOBAHHE
opranusanuii. OIIK-1.1., OIIK-1.2.

KoHTpOJIEHBIE BOOPOCHI:

16.YT0 NOHMMAIOT MO/ 3aKOHOM OPTraHU3alNu?

17.Kak kinaccuuiupyroTcs 3aKOHbI OpraHU3aIuu ?

18.Kakue nmpuHUUIIBI OpraHu3alys JOJKHA UCTIOJb30BaTh JJIsl YCTOMYHUBOTO
pa3BUTHS?

19.YTo0 03HaYaeT 3aKOH KOMIIO3UIUN?

20.YTo nmpeacTasisieT co00i 3aKOH CUHEPTrun?

21.KakoB 3aKOH pa3BUTHUsI OPraHU3ALINN?

22.Kakue 3aKOHOMEPHOCTH ONPEIENSIOT 3¢ (HeKTUBHOCTH
(YyHKIMOHUPOBAHUSA?

23.4YT10 Takoe aJanTUBHOCTb OPTaHU3aLNN?

24.B 4éM 3aKIIF0YaeTCs 3aKOH CAaMOCOXPaHEHHUS 7

25.Kakne 3ramnsl IpoXOoAAT OPraHU3aliy B Pa3BUTUN?

KOHTDOJ'IBHBIG 3a1aHHA.

3apnanue 1. [lpuBeaure nmpumep NEUCTBUSA 3aKOHA CHHEPTMU B PEaIbHOMU
OpraHU3aLyH.

3aganue 2. Omnpexpenutre 3Tal  pa3BUTHS KOHKPETHOM OpraHu3aluu
(Hampumep, cTapraria) mo MpU3HaKaM: poCT ITaTa, popMaanu3anus CTPyKTYpHI,
BBIXO/] Ha PBIHOK.

Tema 2.2. Opranusanus u ynpasiaenue. OIIK-1.1., OIIK-1.2.

KOHTpOILHBIE BOIIPOCHI:

1. Yro Takoe cucrema ynpaBieHus?

2. Kakwue 3agaum pemiaer yrnpaBjieHUE OpraHA3anuei?

3. Kak cooTHOCATCA LIeu OpraHu3alud U QyHKIIMHU yIIpaBiIeHUs ?

4. Yro Takoe ymnpaBJeHCKas CTPyKTypa?

5. Kak knaccuuiupyrorcst opraHu3alluOHHbIE CTPYKTYPHI?

6. Kakue npeumyiecTBa UMeeT TMHENHO- PYHKIIMOHAIbHAS CTPYKTypa?
7. UTO OTIINYAET MAaTPUYHYIO CTPYKTYpY?

8. KakoBbI IPpUHINIIBI PALIMOHAJIBHON OpraHU3aliy yIPABICHUS?

9. B 4éM poJib pyKOBOJIUTENS B YIPABICHUN?

10.ITouemy ynpaBieHHE paccMaTpUBAETCs Kak Mporecc?

KoHTpOIBHBIE 3a1aHUS:
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3amanue 1. IlocTpoiiTe cxemy yrnpaBieHUss HEOONBIION KOMIIAHHEH
(ZupexTop, OTAENI MapKETUHTa, IPOAAXKH, TPOU3BOACTBO).

3amanue 2. Omnpenenute, Kakas CTpykTypa (JIMHEWHas, MaTpU4HAs,
MPOEKTHAs) ONITUMAJIbHA ISl BHEAPEHUS WHHOBAIIMOHHOTO TIPOIYKTA.

Tema 2.3. ®ynukuuonuposanue opranuszanuu. OIIK-1.1., OIIK-1.2.

KoHTpOJIEHBIE BOOPOCHI:

|
2
3
4
5.
6.
7
8
9.
|

. KTo saBnsercs CY6’[>GKTOM opr aHHBaHI/IOHHOP'I I[CHTGHBHOCTI/I?
. Uto saBisieTcst 00BEKTOM opr aHH3aHI/IOHHOI>'I I[GHTGHBHOCTI/I?

B 4ém 3akirogaeTcs mpouece MpUHATUS PEIIEHUN B OPraHU3alu?
Kakne MeTobl TPUHATHS PELICHUH CYIIECTBYIOT?

[loueMy KOMMYHHMKALIMH BaXKHbI U1 OpraHUu3auu’?

Kakue Buabl KOMMYHUKAIAN BBIACISIOT?

. Yro BKiIIOYaeT HH(GOPMALIMOHHOE OOECTICUeHNE YIIPABICHUS?

KaxkoBa posib oOpaTHOM cBsI3U?
B uém oTiinumne hopmMaibHBIX U HEPOPMATLHBIX KOMMYHUKAITUN?

0.Kakue 6apbepsl CylIeCTBYIOT B KOMMYHUKAIIUSIX ?

KoHTPOJIBLHBIE 3a1aHUS:

3amanne 1. CmopenupyiiTe mpolecc MNPUHATUS PpELIEHUs IO BbIOOPY
IIOCTABIINKA, IPUMEHSS METOJL «AEPEBA PELICHUN.

3amanne 2. Omnpenenutre BO3MOXKHBIE Oaphepbl KOMMYHHMKAIUM B
roCyJapCTBEHHOM YUPEKICHUU.

Pazgesn 3. OprasusanmoHHash KyJbTypa M NPOCKTHPOBAaHHE
OPraHM3alUOHHOM CHUCTEMbI

Tema 3.1. Opranmzannonnas kyasrypa. OIIK-1.1., OIIK-1.2.

KoHTPOJIEHBIE BOOPOCHI:

|
2
3
4
5.
6.
7
8
9.
|

. Urto mpeacrapiseT co00il OpraHu3aliioHHas KyJIbTypa?

. KakoBsl e€ ¢pynkimn?

. Kakue 3nemMeHThI BKIIFOYaeT KyJIbTypa OpraHu3auu’?

. UTo Takoe HEHHOCTH ¥ HOPMbI B OPTaHU3ALMOHHON KyJIbType?

B 4ém oTnmume KOpropaTuBHOU KyJIBTYPBI OT OPTaHU3ALIMOHHOM?
Kak knaccuuuupyroTcs TUIIBI KyJIbTyp?

. UTo XapakTepu3yeT KyJbTypy BIacTu?

[Touemy kynbTypa siBisieTcs pakTopoM 3G (HEeKTUBHOCTH?
Kak n3MepuTh ypoBEHb OpPraHU3allMOHHON KYJIbTYpbI?

0.Kak ¢popmupyertcst opranuzanvonHasi KyiabTypa?
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KoHTpOIBHBIE 3a1aHUS:

3apanue 1. Onpenennure THI OpraHU3alMOHHOM KylIbTypsl [ T- koMImanum.

3aganue 2. CocTaBbT€ CXEMYy 3JIEMEHTOB OPraHU3alMOHHON KYJIbTYpbI
(LIEHHOCTH, CUMBOJIbI, HOPMBI, PUTYaJIbI).

Tema 3.2. IIpoexkTtupoBanue opranuzaumonHou cucrembl. OIIK-1.1.,
OIIK-1.2.

KoOHTpOoIbHBEIE BOIIPOCHI:

. UTo Takoe mpOEKTUPOBAHHUE OPraHU3ALUN ?

Kakue nenu npecneayer npoeKTUPOBaHUE?
KakoBbI ATaIbl TPOEKTUPOBAHKS OPTraHU3ALMOHHON CUCTEMBI?

1
2
3
4. Kakue MeTOo1bl TPOCKTUPOBAHUS IPUMEHSIIOTCS?
3.
6
7
8
9.
1

UTto Takoe opraHu3alMoOHHas CTPYKTypa?

. Kax onieHuth 3(heKTUBHOCTH MPOEKTHON CTPYKTYPHI?
. UTo 03Ha4YaeT KOPPEKTUPOBKA OPraHU3alMOHHON CUCTEMBI?
. KakoBa posnb quarHocTuku opranusaiuu’?

Kakue kpuTepuu UCronb3yrTCs MPU OLIEHKE MPOeKTa?

0.Kakue ommOKu gaiie BCero I0MyCKarTCs MPU MPOSKTUPOBAHUN?

KoHTpOIBHBIE 3a1aHUS:

3amanne 1. Onummre d3Tanbl MPOSKTUPOBAHUS HOBOW CIIY’)KObl B
MYHUIUTIATTUTETE.

3aganme 2. Ha npumepe otzmena KagpoB  ONPEACIIATE KPUTEPUU
3 (HEKTUBHOCTH €r0 OPraHU3ALMOHHON CTPYKTYPBHI.

Tema 3.3. HanpaByieHusi pa3BUTHSI OPraHU3alMil 1 OPraHU3ALUOHHBIX
crpykryp. OIIK-1.1., OIIK-1.2.

KoHTPOJIEHBIE BOOPOCHI:

1
2
3
4.
5.
6
7
8
9.
1

. Kakue TeHaeHInn onpeaensoT pa3BUTHE COBPEMEHHBIX OpraHu3aiui’?
. B uém BbIpakaroTCsi MPUHIUITBI THOKOCTH M aIalITUBHOCTH?
. UTo Takoe mporecc peuHXUHUPUHTa?

Kak nudpoBuzaius BIUseT Ha pa3BUTHE CTPYKTYp?
YTo0 03HAYAET CETEBOM TUII OPraHU3ALNU ]
Kakue gpakTopbl CTUMYIHPYIOT pa3BUTHE OPraHU3AIMOHHBIX (OpM?

. UeM oTIIMYAIOTCS TPAAULIMOHHBIE U COBPEMEHHBIE MOJEIN OPTaHU3aLlH?

Kakne MeToIbl NCTIONB3YIOTCS ISl OLICHKH NEPCIEKTUB PA3BUTHA?
[ToueMy MHHOBAIUHU CTAHOBATCS (PAKTOPOM PA3BUTHS?

0.Kak mnardopmMeHHbIe OpraHU3aIluu MEHSIOT CTPYKTYPY yIpaBieHus?
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KoHTpOIBHBIE 3a1aHUS:

3amanne 1. Omnpenenure NpU3HAKHM LHUPPOBOM TpaHCPOpMALMH B

ACATCIbHOCTH OpraHu3aliu.

3aI[aHI/Ie 2. CpaBHI/ITC TPAAUOUOHHYIO MW CCTCBYIO OpraHU3alliio II0

KPUTEPUSAM CTPYKTYpPbI, KOMMYHUKAIIUHA U THOKOCTH.

6.3. Kpurepun u mkana oueHuBanus Ha ocHoBe bPC.

KPUTEPUUN OLIEHNBAHMA

PE3VIJIBTAT B
BAJIUTAX

JlaH TOJIHBINA, B JIOTMYECKOW IMOCIEI0BATEIbHOCTH Pa3BEPHYTHIM
OTBET HAa ITOCTABJCHHBIM BOIMPOC, TJ€ OH IMPOJEMOHCTPHUPOBAI
3HAHWS TpeaMeTa B IOJIHOM O0beMe Y4eOHOH MpOrpamMMbl,
JIOCTAaTOYHO TNTyOOKO OCMBICIHBAET JAUCIUILUIMHY, CAMOCTOSITEIBHO,
U HCYEPNBIBAIOIIE OTBEYAET HA JOMOJHHUTEIbHBIE BOIPOCHI,
IPUBOJUT COOCTBEHHBIC IIPUMEPBHI o npo0yieMaTuke
IIOCTABJIEHHOTO BOIIPOCA, PEIIMI IPEIIOKEHHBIC MPAKTHYECKHE
3amanusa 0e3 omunbok

90-100

JlaH pa3BepHYTbIA OTBET Ha TIOCTABJICHHBIM BOIPOC, TI€
oOyyaromuicss JEeMOHCTPUPYET 3HAHUS, NPUOOpPETEHHbIE Ha
JEKIHOHHBIX W CEMUHAPCKHUX 3aHATHUSAX, a TAKXKE IOJyYECHHbIE
MOCPEJICTBOM H3y4YeHHsI 00S3aTeNbHBIX yYEOHBIX MaTEpHUaIOB IO
KypCy, JaeT apryMEHTHUPOBAHHbIE OTBETHI, IPUBOJUT MPUMEPHI, B
OTBETE€ MPUCYTCTBYET CBOOOJHOE BJIAJICHUE MOHOJIOTHYECKOM
peublo, JIOTUYHOCTh M IOCIIEIOBAaTENbHOCTh OTBeTa. OpHako
JIOIIyCKaeTCsl HETOYHOCTh B OTBETE. Pemmn npenioKeHHbIE
MPAKTHYECKUE 33JIaHUs C HEOOJIBIITMMH HETOUHOCTSIMH.

75-89

JlaH OTBeT, CBUIETEJIbCTBYIOIINI B OCHOBHOM O 3HAHUU MPOLIECCOB
U3y4aeMOil  JUCUUIUIMHBI,  OTJIMYAKOIIUKWCS  HEIOCTaTOYHOM
rIIyOMHOW ¥ TIOJIHOTOM pPAaCKpBITHUS TEMbI, 3HAHUEM OCHOBHBIX
BOIPOCOB TeopuH, caabo cHopMUPOBAHHBIMU HABBIKAMHU aHAIHM3a
HBJIGHI/Iﬁ, mponeccos, HEOO0CTaTOYHbIM YMCHUCM JaBaThb
apryMEHTHUPOBAaHHbIE ~ OTBETHl W MPUBOJUTH  IPUMEPHI,
HEJOCTAaTOYHO CBOOOIHBIM BJIQJICHUEM MOHOJIOTHYECKOH pEUblo,
JIOTUYHOCTBIO M  IOCJIEN0BAaTEIbHOCTRIO oOTBeTa. Jlomyckaercs
HECKOJIBKO OIMIMOOK B  COJNEPKaHWHM OTBETA U  PCIICHUU
PaKTUYECKHUX 3a/IaHUM.

60-74

JlaH OTBET, KOTOPBIM COAECPKUT PsJ CEPbE3HBIX HETOYHOCTEH,
OoOHapy>KUBAIOIIUKA HE3HAHUE MPOLIECCOB M3y4aeMOH MpPeIMETHOM
001acTH, OTIMYAIOIIUICS HETNIyOOKUM  PAaCKpPBITHEM  TEMBI,
HE3HAaHMEM OCHOBHBIX BOIIPOCOB TEOpUH, HEC(HOPMHUPOBAHHBIMU
HaBBIKAMM aHaJIW3a SBJICHUM, IPOLIECCOB, HEYMEHUEM [aBATh

APTYMCHTUPOBAHHBIC OTBCTHI, c71a0BIM BJIaACHHUCM
MOHOJIOTHYECKOM PEYbIO, OTCYTCTBHEM JJOTUYHOCTH n
IIOCJIICAOBATCIIBHOCTH. BriBoanl IMOBCPXHOCTHEI. Pemenue

IPAKTUYECKUX 3a/JlaHuil HE BBIIOJIHEHO, T.€. OOyJaloluiics He
CroCcOOEH OTBETHTh Ha BOINPOCHl JaXXe IpPH JOMOJHUTEIbHBIX
HAaBOSIIMX BOIIPOCAX MPENOAABATEII.

1-59
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6.4. Jlnst pemieHuss KOHTPOJIBHBIX 3a7aHUi 00yJaromeMycsl pa3periacTcs
UCIIOJIb30BaHUE YEPHOBUKA (JIUCT Oymarv) M MUCbMEHHBIX MPUHAJICKHOCTEH
Uil (puKcauuMy TPOMEXYTOUYHBIX 3alldceid M IUIaHa oTBeTa. lcmosib3oBaHue
TEXHUYECKUX YCTPOUCTB HE MPELYCMOTPEHO.

6. MeToanueckne MaTepuaJibl 10 OCBOCHUIO JTUCHUILIUHBI (MOIYJIS)

[lonmyyenue  yriiyOJIGHHBIX 3HAHUW MO  U3y4aeMOM  JTUCHUILIMHE
JIOCTUTaeTCs 3a CYET JIOMOJHHUTEIBHBIX YacoB K ayAUTOpPHOM pabote
CaMOCTOSITENIbHOM pabOThl CTYyACHTOB. BbinensieMble Yachl 11e1€c000pa3HO
WCIIOIB30BaTh ISl 3HAKOMCTBA C JIOMOJHUTEIBHOW HAay4YHOM JIUTEPATypOU IO
npoOjeMaTuKe AWCIUIUIMHBI, aHaM3a HAYYHBIX KOHIICTIIIMH M COBPEMEHHBIX
MOAXOJ0OB K OCMBICIICHHUIO paccMaTpuBaeMbix mpobieM. K camocToATenbHOMY
By pabOTHl CTYJEHTOB OTHOCHUTCA paboTa B OMOIMOTEKax, B DJIEKTPOHHBIX
MOUCKOBBIX CHUCTEMax M T.0. MO cOOpy MaTepuanoB, HEOOXOAUMBIX s
MPOBEJCHUS TMPAKTUUYECKUX 3aHATUM WM BBINOTHEHUS KOHKPETHBIX 3aJaHUi
npenoAaBareniss no u3ydaeMmMbliM TeMam. CTyIEeHTbl MOTYT YCTAaHOBUTH JHAJOT C
npenoAaBaTesieM, NoJly4aTh KOHCYJIbTAIlMU MO BBIIIOJIHEHUIO 3a1aHuil. B kauecTBe
OLICHOYHBIX CPEJICTB Ha MPOTSHKEHUU CEMECTPA UCIIOIB3YKOTCS TECTOBBIC U HHBIE
3a1aHusl.

OOyuenue 1o guciuiuiniHe «Teopust opraHu3aluuy MPEAIoiaracT
U3YYEHUE Kypca Ha ayJUTOPHBIX 3aHATHUSX (JEKIMH, MPAKTUYECKUE 3aHATHUS) U
CaMOCTOSTEIIbHYI0 paboTy CTyIeHTOB. IIpakThyeckume 3aHATHS JUCITUTUTHHBI
NpEANoJiaraloT MX MPOBEACHUE B Pa3UYHbIX (OpMax C IEIbIO0 BbISIBICHUS
MOJYYECHHBIX 3HAHWUW, YMEHWH, HABBIKOB W KOMIICTCHUMHA C MPOBEICHUEM
KOHTPOJBHBIX Meponpuatuid. C 1eiapl0 00eCTeueHnus YCHENTHOTO O0ydeHUs
CTYIAEHT NIOJKEH TOTOBUTHCS K JICKIHUH, MOCKOJBKY OHa SIBJISICTCS BAXKHEUILIECH
dbopmoil opranuzainuu yaeoHoOro mpoiiecca, HoCKOJIbKY:

— 3HAKOMUT C HOBBIM yU4€OHBIM MaTEPHAIIOM;

— pa3bsICHSET YUYCOHBIC JIEMEHTBI, TPYAHBIC JIJIsi IOHUMAHUS;

— CUCTEMAaTU3HUPYET YUEOHBIN MaTepua,

— OPUEHTUPYET B yUeOHOM Mpolecce.

Pabota oOy4aromierocs Ha JICKITHH:

Cnymianue W 3aluch JIGKIUM — CJIOXKHBIM BHUJ BY30BCKOW ayJUTOPHOM
paboTel. BHUMaTenpbHOE CIyIIaHWE W KOHCIEKTUPOBAHHWE JISKIUU IMpeJroaracT
WHTCHCUBHYIO YMCTBEHHYIO JCATEILHOCTh oOydaromierocs. Kparkue 3amucu
JICKIMH, UX KOHCIIEKTUPOBAHHE TIOMOTAeT YCBOUTh YueOHbIH MaTepuai. KoHcnekr
SABIIAETCS TIOJIE3HBIM TOT/A, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE H
CIIeaHO 3TO CaMHUM OOYJarOIIUMCSI.

HOI[FOTOBKa K IIPAKTUYCCKHUM 3aHATUAM:
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[ToAroToBKY K Ka)XIOMY MPAKTHYECKOMY 3aHSITHUIO KXKIABIA 00yJaromIniics
JNOJDKEH HadaThb C O3HAKOMJIEHUS C IUIAHOM, KOTOPBIM OTPa)XaeT COJNEpPKAHHE
IIPEUIOKEHHONW TeMBI. TIIAaTeNbHOE MPOJIYMBIBAHUE UM W3YyYEHHUE BOINPOCOB ILIAHA
OCHOBBIBAETCSI HA MPOPa0OTKE TEKYIIEro mMaTepuaia JEKUWU, a 3aTeM H3y4deHUs
00s13aTeNTbHOM W JIOTIOJHUTENBHON JUTEpaTyphl, PEKOMEHIOBAHHYIO K JaHHOU
Teme. Ha ocHOBe MHIMBHIYyadbHBIX MPEANOUTEHUN 00ydaromeMycs He00X0IMMO
CaMOCTOSITENIbHO BbIOpaTh TeMy JokiIaga / pedepata / Bompoca MO Teme
IIPAKTUYECKOTO 3aHATHS U 110 BO3MOXHOCTH IIOATOTOBUTH 10 HEMY IPE3EHTALUIO.
Ecnu mporpamMmoil JUCHHUIUIMHBI MPEAYCMOTPEHO BBIIIOJHEHHE IPAKTUYECKOIO
3aJlaHusl, TO €r0 HEOOXOAMMO BBINOJIHUTH C YUYETOM MPEAJIOKEHHON UHCTPYKIIMH.
Bce HOBble MOHATUS MO HM3yyaeMoW TeMe HEOoOXOJUMO BHECTH B TJIOCCapuil,
KOTOpBIH Ierecoo0pa3HO BECTH C CaMOro Hauaja M3ydeHHs Kypca. Pesynbrar
Takoi pabOTHl MOMKEH MPOSBUTHCA B CIOCOOHOCTH OOYYarolIerocsi CBOOOIHO
OTBETUTh Ha TEOPETHUYECKHE BOMPOCHI IPAKTUUECKOTO 3aHATHS, €r0 BBICTYIUICHUN
U Yy4yaCTHM B KOJUJICKTUBHOM OOCYXXICHHH BOIPOCOB HW3Y4aeMOW TEMBbI,
IPaBUJILHOM BBIITOJTHEHUH MPAKTUYECKUX 3aJaHUI U KOHTPOJIbHBIX paloT.

CTpyKTypa NpakTUYECKOIO 3aHITHS:

B 3aBuCMMOCTH OT cOAEpKaHUSA M KOJMYECTBA OTBEAECHHOI'O BPEMEHHU Ha
U3YUYEHUE KAXKIOU TEMbI MOXKET IPAKTUYECKOE 3aHATUE COCTOATh U3 YETBIPEX-IIATH
Y4acTeu:

1. Ob6cyxneHrne TEOpeTHUECKUX BOIMPOCOB, ONPEAENICHHBIX MPOTrpaMMoOn
JUCLUIUINHBI.

2. Jlokman u / winM BBICTYIUIEHHME C NpPE3EHTALMAMU IO Mpodieme
IIPAKTUYECKOT O 3aHATHS.

3. O6cyxneHre BICTYIUICHUN TIO TeME — JUCKYCCHSL.

4. BpinonHeHue 3aJaHus C MOCIAEAYIOIIMM pa300poOM IMOIYYEHHBIX
PE3yNBbTAaTOB WM OOCYXKICHHE MPAKTUIECKOTO 3a/1aHus, BBIMIOJIHEHHOTO I0Ma.

5. IlonBeneHne UTOTOB 3aHATHSL.

PaGota ¢ nuTepaTypHBIMH HCTOYHUKAMH:

B npouecce moAaroToBkM K MPAKTUYECKUM 3aHSTHUSIM, OOYYAIOIIMMCS
HEOOXOUMO 00paTUTh 0c000€ BHUMAHUE HA CaMOCTOATEIbHOE HW3YUYECHHE
PEKOMEHJIOBAaHHON Yy4eOHO-METOAMYECKON (a Takke HAydyHOHW U TMOMYJISIPHOI)
muteparypbl. CaMocTosiTeNlbHasE paboTa ¢ y4eOHMKaMHU, YYCOHBIMU TMOCOOUSMH,
HAy4YyHOW, CIPAaBOYHOM M  MONYJSIPHOM  JIMTEPATypou,  MarepuaiaMu
NEePUOANYECKUX H3JaHUi W MHTepHEeTa, CTaTUCTUYECKHUMHU JIaHHBIMHU SIBJISIETCS
HanOosee A(h(PEKTUBHBIM METOJOM IOIYUYEHUS 3HAHUH, TO3BOJSICT 3HAYUTEIHHO
aKTUBU3MPOBATh IMpolLleCC OBJAJCHUs HH(OpManuen, crnocodcTByeT Oosee
TIIyOOKOMY YCBOCHHIO M3y4aeMOro mMartepuana, GopMUpPYET Y 0OyJaroIInXcsi CBOE
OTHOIIIEHUE K KOHKpETHOU mpobseme. boiiee riiy0OKOMy pacKpbITUIO BOIPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JOIOJIHUTENBHON JHUTEPATypOid, PEKOMEHIOBAaHHOU
npernojaBareyieM,  YTO  NO3BOJSIET  OOydaromuMmcs  MOpPOSIBUTh  CBOIO
WHJMBUAYAIbHOCTh B pPaMKaX BBICTYIUICHUS Ha 3aHATUSIX, BBIABUTH IIUPOKUN
CIIEKTP MHEHUU 0 U3yyaeMoi nmpooyeme.
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8. YueOnas  samumrTeparypa u  pecypchl  HHGPOPMALMOHHO-
TeJIeKOMMYHUKAIMOHHOH ceTn UHTEepHET

8.1. OcHoBHas nuTeparypa

1. Pycenxas O. B., Tpodpumona JI. A., Ileconkas E. B. Teopus
opraHu3aiuu : y4eOHUK Juisi By3oB. — Mocksa : M3gatensctBo FOpaiit, 2025.
— 391 c¢. — (Beoicmiee oOpazoBanue). — TekcT : BIEKTPOHHBIA //
Oo6pazoBatenbHas miardopma FOpaiit. — URL: https://urait.ru/bcode/559707

2. Teopus opranmmzanuu : yuebnuk / HO. B. Kysuenos, E. B.
MensakoBa. — Mocksa : M3narensctBo FOpaitt, 2025. — TeKCT : 31€KTPOHHBIN
// ObpazoBarensHas miatdopma FOpaiit. — URL: https://urait.ru/book/teoriya-
organizacii-559707

3. CmuproBa B. I'. OpranuzanoHHas KyJbTypa : Y4YE€OHUK H
IIPAaKTUKYM Ui By30B. — Mocksa : M3parensctBo FOpaiir, 2024. — 306 c. —
(Beiciee obOpazoBanme). — Tekct : amekTpoHHbI // OOpaszoBarenbHas
wiatdopma FOpaiit. — URL: https://urait.ru/bcode/536208

4. Opranu3aliioHHOE TMPOCKTUpPOBaHHE : YydeOHOe IMocodoue. —
Mocksa : UHOPA-M, 2025. — Tekct : anextponHsiit // 9bC.

8.2. JlononHuTENbHASA IUTEPATYPA

1. OcHOBHBIE 4YepPThl M OCOOEHHOCTH YINPABICHYECKOW SBOJIOUUUA B
coBpeMennbix ycnoBusix // eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?1d=80386552

2. Teopuss m TmpakTHKa YMpaBICHUS B COBPEMEHHBIX YCIOBHSX : COOPHHK
MaTepHaIOB KOH(EpEHIINH. — 2024. — URL:
https://elibrary.ru/item.asp?1d=69175187

3. HccnenoBanue akTyalbHBIX BOIIPOCOB COBPEMEHHOW TCOPUH YIIPABICHUS
// eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?1d=72798634

4. UnctpymeHTtsl coBpemenHoro Menemkmenta // eLIBRARY.RU. — 2024.
— URL: https://elibrary.ru/item.asp?1d=75203424

5. BpiOop opraHu3anMoOHHOW CTPYKTYphl KOMIIAHUU B MEpuoja HU(PpOBOH
TpaHchopmaru OuszHec-mpoleccoB ¢ npumenenuem mozaenun SCARF //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-
biznes-protsessov-s-primeneniem-modeli-scarf

6. OpranuzanuoHHas KyjiabTypa: (opmMupoBaHHE, pa3BUTHE M OIICHKA :
yaeOHOe nocoowue. — 2024. — URL:
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie, r
azvitie i_ocenka.htm
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8.3. HopmaTuBHbIE paBOBbIE JOKYMEHTHI M MHAs MTpaBoBasi MH(oOpManus
He ncnonp3yrores

8.4. InTepHeT-pecypcsl

1. Nudpopmanmonno-npaBoBoit  mopran ['APAHT.PY. — URL:
https://www.garant.ru/

2. HNudopmarnmonno-npaBoBoit nopran «Koncynsrantllntocy. — URL:
https://www.consultant.ru/about/

3. Hayunas snexktponnas OuOmmoreka eLIBRARY.RU. — URL:
https://elibrary.ru/

4. Hayunas snextponnas Oubnmoreka «KubGepJlenunka». — URL:
https://cyberleninka.ru

5. OnekTpoHHO-OMOMmMoTeyHass  cucremMa  «Jlamp». —  URL:

http://e.lanbook.com

9. MarepuajnbHO-TeXHU4YecKasa 0a3a, HHGpOpPMALMOHHbIE TEXHOJIOTHH,
nporpaMMHoe obecrnedyeHne 1 ”HGOPMANIMOHHbIE CIIPABOYHbIE CHCTEMBI

MarepuaibHO-TEXHUYECKOE 00eCTICUeHHE IUCIUIITUHBI BKIIOYAET B CEOs:

- JICKIIMOHHBIE AayJUTOpUHU, OOOpPYJAOBaHHBIC BUJICONMPOCKIIMOHHBIM
o0opynoBaHMEM JJisi  TMpPE3CHTAlMii, CpeACTBaMHU 3BYKOBOCIPOU3BEIACHUS,
HKpPAHOM;

- MOMEIICHUS JI1 MPOBEACHUS CEMUHAPCKUX U MPAKTUYECKUX 3aHATHM,
000pymoBaHHbIE YUeOHON MeOeIbIO.

JucuuiuinHa — ToAJAEp)KaHa  COOTBETCTBYIOIIMMHU  JIMIICH3MOHHBIMHU
nporpaMMHbIME TIpoaykTamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynbTaHT.

[IporpammuBbIe cpeacTBa obecrnedeHnus y9eOHOTO MPoIiecca BKIIYAIOT:

- DJEKTPOHHBIC TMPE3CHTAllMU, OpraHu3alus  B3aUMOJCUCTBUS  C
00yJaroIMMUCS TTOCPEICTBOM AIEKTPOHHOM mouThl, MTS Link

- mporpamMmbl mpe3eHTtanroHHod rpaduku (MS PowerPoint — s
MOJATOTOBKY CJIAi/I0B U MPE3CHTAIINN );

- tekcroBele penaktopel (MS WORD), MS ECXEL — ans TaGunwi,
JIarpamm.

By3 o6OecneunBaer kaxjaoro oOydaromierocs pabo4MM MecTOM B
KOMITBIOTEPHOM KJIACCE€ B COOTBETCTBUU C OOBEMOM HM3ydaeMbIX TUCIUILINH,
obecreunBaeT BHIXOI B ceTh IHTEepHET.

[TomerneHust It CaMOCTOSITENIBHOW pabOThl OOYYaIOIMIUXCS BKIIOYAIOT
CJIEAYIONIYI0 OCHAIIEHHOCTh: CTOJbI ayJIUTOPHBIEC, CTYJbs, JOCKU ayJIUTOPHBIE,
KOMIBIOTEPBl C TOAKIIOUYEHHEM K JIOKAJIBHOM CETM WHCTUTyTa (s
KOMITBIOTEPHBIX ayauTopuii) u MaTepHeT. g n3ydennst yaeOHOW TUCIIMILTAHBI
UCIIOJIB3YIOTCSl aBTOMATU3UpOBaHHas OnbInoTeyHas nHGOpMallMOHHAS CUCTeMa
U DJICKTPOHHBIE OMOJIMOTEUHBIE CUCTEMBI.
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