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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGouas mporpamma nepecMoTpeHa, o0CykaeHa u ojjo0peHa s ucronaeHus B 2025 - 2026 yyeOGHOM rogy Ha
3acefaHuy Kadeapsl IHHOBallMOHHOIO MEHEPKMEHTA U yIPaBJICHUs! IPOCKTaMHU

[Iporoxom ot " " 2025 1. No__

3aB. kadbenpoil kaHm.roc.vim.. noueHt. Monozos E.JI. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogo0peHa st ucronnenus B 2026 - 2027 yuebHOM Toay Ha
3aceqaHuy Kadeapsl IHHOBaLlMOHHOTO MEHEPKMEHTA U YIPaBJICHUS IPOCKTaMHU

[Iporokomn ot " " 2026 T. No

3aB. kadeapoit KaHa.roc.ymp., AoieHT, Mopo3os E.JL. " (mommcn)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGouas mporpamma nepecmMoTpeHa, 00CykaeHa u ogo0pena s ucnoiaHeHus B 2027 - 2028 yueOHOM rony Ha
3aceaHnu Kadeapsl THHOBAIIMOHHOTO MEHE/PKMEHTA M YIIPABICHUS TPOCKTaMHU

[Iporokoi ot " " 2027 1. Ne_

3aB. kadennoil kaHm.roc.vim.. noueHt. Monozos E.JI. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMmma mepecMoTpeHa, o0cykaeHa u ogoopeHa st ucroaenus B 2028 - 2029 yuebrOM TOY Ha
3acenanuu kaderpbl IHHOBAIIMOHHOTO MEHEPKMEHTA M YIIPABJICHUS MPOSKTaMHU

[Iporokomn ot " " 2028 . Ne

3aB. kadeapoit kaH.roc.ymp., Ao1eHt, Mopo3os E.JI. (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

IIpnoOpeTeHre OCHOB 3HaHMH B OOJACTW YIIPaBICHHUS NPOEKTaMM, AOCTATOYHBIX AJISI CaMOCTOSITEIBHOTO
YIIyOJEHHOTO OCBOEHHS IUCIHMIUIMHBI, B TOM YHCIE€ TPH pealn3allid KOHKPETHBIX TPOEKTOB B oOmactu
rOCYJapCTBEHHOTO W MYHHIMIAIBHOTO YIpaBieHHs; (GOPMHPOBAaHHE IMPEICTaBICHUH 00 YHpPaBICHUH MPOCKTaMH, C
OIHOH CTOPOHBI, KaK CHEOU(PHUUECKOM BHIEC YIPABICHUECKOH MAEATEIBHOCTH, C JPYrod CTOPOHBI - Kak
(hopManM30BaHHOM IOAXOAE K PELICHHIO 33Ja4d PeaIM3allMM IPOEKTOB; 3HAKOMCTBO C METOOJIOTHEH ympaBiieHUs
OPOCKTaMH KaKk NPUKIAJAHOW O0OJAacTH CUCTEMHOTO aHaiu3a; (OpMHpPOBAHUE NPAKTHYCCKAX HABBIKOB pELICHUS
3aJ1a4, BO3HUKAIOIUX B MPOIIECCE YIPABICHUS POEKTAMH.

1.2. YYEBHBIE 3ATAYN JUCIHUTITIUHBbI

®dopMupoBaHUE CIOCOOHOCTH TIOHMMATh CIHOCOOBI W (OPMBI pean3aliyl 3KOHOMHYECKHX WHTEPECOB
YYaCTHUKOB MPOEKTa B IpoOIecce €ro pa3paboTKd W pealu3aldd B CHCTEME TOCYIApCTBEHHOTO PETYIHPOBAHHSA H
BHEITHIX YKOHOMHYECKUX HHTEPECOB.
dopMHUpoBaHWE CIOCOOHOCTH TOHWMAaTh MECTO W pPOJb KOMaHIBl TIPOEKTa B IMPOIEcce ero pa3paboTKu |
peanu3amym.
®dopMHUpoBaHHE CIIOCOOHOCTH OIPENEIATh OCHOBHBIE (pa3bl W ATambl Pa3paldOTKH W Pean3aldd MPOEKTa, TEXHHUKO-
SKOHOMHYECKHE ¥  OpraHu3aliOHHBIE IapaMeTphl IPOEKTa, yYWUTHIBATh MapaMeTphl WHBECTHUIIM "OHHOM
MIPUBJIEKATEILHOCTH PETHOHA U OpPTraHU3alMH, OCYIIECTBISIONIEH MPOEKT.
dopMUpOBaHHUE CIIOCOOHOCTH ONPEEATh PEATU3YEMOCTh U IKOHOMUYECKYIO 3P(PEKTHBHOCTh MPOCKTA.
®dopmupoBaHHE CIIOCOOHOCTH TOHMMATh TIPOIECC OPTaHW3alMi ¢ IUJIAHUPOBAHHUSA JESTENBHOCTH IPOEKTHOM
KOMaHJIbI TIO Pa3paboTKe U peau3aIiy MPOeKTa.
®opMupoBaHHe CIOCOOHOCTH IUIAaHMPOBaTh pabodyee BpeMs M PACHpPENeNATh Pecypchl, HEOOXOOUMBIC s
peaau3alnuy IpoeKTa.

1.3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJBHOU
IMPOI'PAMMBbI

uxkn (pasaen) OITOIT BO: |B1.B

1.3.1. Jucyunnuna "Ynpaenenue npoexmamu" onupaemcs na cieoyiowue snemenmor OIIOII BO:

I/IH(i)OpMaLII/IOHHBIe CHUCTCMBI U TCXHOJIOITMHU

Mukpo3KoOHOMHUKA

1.3.2. Jucyunnuna "Ynpaenenue npoexmamu” vicmynaem onopou 0 Cie0yiouux 31eMeHmos:

[MpenaumninomMHas npaxkTHUKa

IIpoeKTHBII MPaKTUKYM

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK OC-2.1: Onpedensem ¢axmopul, eruawwue Ha npoexm (Rpospammy), u 20mosums npeonodicenus no
VAPABNEHUIO  JICENACMBIMU  NPEUMYWECMBAMU  U/UNU  BOZMOJICHBIMU  HOCIEOCMBUAMU OM  peanu3ayuu npoexkma
(npoepammot)

3HaTh:

Yposenn 1 | Ha 6azoBoM ypoBHE 3HAThH (haKTOPHI, BIUAIONMINE HA TIPOCKT (TIporpaMmy)

YpoBenb 2 |Ha noctaTo4HoM ypoBHE 3HATh (DaKTOPHI, BIUSIOMIME HAa POCKT (IPOrpaMmy)

YpoBenb 3 | Ha BbicOKOM ypOBHE 3HATh (hakTOPHI, BAUSIOIINE HA IPOEKT (IIPOrpamMmy)

VYMeTn:

YpoBenb 1 [Ha 06a3oBOM ypoBHE yMETh OMpENeNsITh (PAKTOPHI, BIUAIONINE HAa TPOEKT (IPOrpaMMy), U TOTOBUTH
MpeJIOKEHUs] 10 YNPaBICHUIO XeJNaeMBIMH IMPEUMYIIECTBAMUA H/WIM BO3MOXHBIMH TIOCIIEJCTBUSIMHU
OT peanu3aluy MpoeKTa (IPorpaMmbl)

YpoBenb 2 |Ha noctaTrouHOM YypOBHE YMETh ONpeNesiTh (DAKTOphl, BIMSIOIIME HA IPOEKT (IIporpammy), H
TOTOBUTHh TPE/UIOKEHHUS 10 YIPABICHHUIO JKEJIAEMBIMH TPEUMYIIECTBAMH W/WIU  BO3MOXKHBIMH
MOCTIEACTBUSIMU OT pean3aliy MpoeKTa (IporpaMmbl)

YpoBenb 3 |Ha BbICOKOM YpOBHE YMETh OIpEINENATh (akTophl, BIUSIOIIME HA HPOEKT (IIporpammy), U TOTOBHUTH
MPEIUIOKEHUS] 110 YIPABICHUIO XEJAaeMbIMH IIPEUMYILIECTBAMU W/WIM BO3MOXHBIMH IIOCJIEICTBUAMHU
OT peasn3alliy MPOoeKTa (IIPOTrpaMMBbI)

Bnanets:

Yposenb 1 |Ha 6azoBoM ypoBHE BIageTh CHOCOOHOCTBIO pa3pabOTaTh IMPOEKT HAa OCHOBE OLEHKU PECYpPCOB U
OrpaHUYEeHHUI

YpoBens 2 |Ha nocrtaToyHOM ypoBHE BIIaJieTh CIIOCOOHOCTHIO pa3padoTaTh MPOEKT Ha OCHOBE OIEHKH PECypCcoB U
OTpaHUYEHUI




YpoBenb 3 |Ha BbICOKOM ypOBHE BIaJeTh CIMOCOOHOCTHIO pPa3paboTaTh MPOEKT HAa OCHOBE OIEHKA DPECYpCcOB U
OTpaHUYEHUI

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK OC-2.3: Hoenmuguyupyem u 20mogum npeoiodceHuss no YHPAGICHUI) PUCKAMU U BO3MONCHOCMAMU
NPOEKmMo8 (Npocpamm) 8 yeisx YCHeulHo20 HOLYHeHUs pe3yibmamos, OOCMUdCeHUs nokasameneli u yeiu NpPoexkma
(npocpammol), peazuposanus Ha MPAHCHOPMAYUIO U OMKILOHEHUS PAZTULHBIX NAPAMEMPO8 NPOEKMA (NPOSPAMMbl)

3HaTh:

Yposenn 1 | Ha 6a30BOM ypoBHE 3HATH BUIBI PUCKOB M ITOKA3aTEIN JOCTHKCHUS IIETTU TIPOEKTa

ypOBeHL 2 |Ha AOCTAaTOYHOM YPOBHEC 3HATh BUJbI PUCKOB U MOKA3aTCJIM JOCTUXKCHU LICJIN ITPOCKTA

YPOBQHL 3 | Ha BeicokOM YPOBHE 3HaTh BUABI PUCKOB U ITOKA3aTCJIN JOCTHIKECHHUA LEJIN IPOCKTa

VYMeTn:

Yposenb 1 |Ha 6a30oBoM ypoBHE YMETh HJICHTH(OUIIMPOBATH ¥ TOTOBUTH MPEIUIOKEHUS M0 YIPABICHUIO PUCKAMH H
BO3MOYKHOCTSIMH MPOEKTOB (IIPOTpaMM) B IEJISIX YCHEIIHOTO MOJIyYeHHsI Pe3yIbTaTOB

YpoBenb 2 |Ha npocraToyHoM ypoBHE YMETh HIECHTH()UIMPOBATE W TOTOBUTh NPEAJIOKECHUS IO YNPABICHHUIO
PHUCKaMH Y BO3MOXKHOCTSIMH IIPOEKTOB (IIPOrpaMM) B LIEJISIX YCIEIIHOIO MOIYYECHHUS PE3yJIbTaTOB

Yposenb 3 |Ha BrICOKOM ypOoBHE yMETh MACHTH(PHUIMPOBATH M TOTOBUTH MPEIIOKESHHUS MO YIPABICHUIO PUCKAMH U
BO3MOYKHOCTSIMH MPOEKTOB (IIPOTpaMM) B IEJISIX YCHEIIHOTO IMOJIyYeHHsI Pe3yIbTaTOB

Bnanets:

YpoBenb 1 |Ha 06a3oBoM ypoBHE BIaleTh CIOCOOHOCTHIO HICHTH(GUIUPOBATE M TOTOBUTH NPEUIOKEHHS IO
VIOPaBJICHUIO PUCKAMH W BO3MOXKHOCTSIMH IIPOEKTOB (IPOrpaMM) B LEJSAX YCHEIIHOTO IOJyYeHUs
pe3ynbTaToB, JOCTM)KEHHA TIOKazaTejeil ¥ 1[enu Tmpoekra (IporpaMMbl), pearupoBaHus Ha
TpaHC(HOPMALIUIO U OTKIOHECHHUS Pa3IMYHbIX TAPaMETPOB MPOEKTa (IPOrpaMMbl)

YpoBenb 2 |Ha noctaTo4HOM ypOBHE BIIAJETh CIIOCOOHOCTHIO HMACHTU(GHUIMPOBATH M TOTOBUTH MPEIIOXKEHHUS MO
VIPaBJICHUIO PUCKAMH U BO3MOXKHOCTSIMHM IPOEKTOB (IPOrpaMM) B LEJSAX YCHEIIHOTO IIOJyYeHUs
pe3ynbTaToB, JOCTM)KEHHMA TIOKazaTejdeil M 1enud TMpoekra (IporpaMMbl), pearupoBaHus Ha
TpaHC(HOPMALIUIO U OTKIOHEHHUS Pa3IMYHbIX TApaMETPOB MPOEKTa (IPOrpaMMbl)

YpoBenb 3 |Ha BbICOKOM YpOBHE BJIaAeThb CHOCOOHOCTBIO HWACHTU(QHULMPOBATH M TOTOBUTH MPEIUIOKEHHUS IO
YIPaBJICHUIO PUCKAMH U BO3MOXKHOCTSIMHM IIPOEKTOB (IPOrpaMM) B LEJSX YCHEIIHOTO IIOJyYeHUs
pe3ynbTaToB, JOCTM)KEHHMA TIOKazaTejdeil M 1enud TMpoekra (IporpaMMbl), pearupoBaHus Ha
TpaHC(HOPMALIUIO U OTKIOHEHUS Pa3IMYHbIX [TAPaMETPOB MPOEKTa (IIPOrpaMMbl)

B pesynomame oceoenus oucyunnunwt "'Ynpaenenue npoexmamu' odyuarowjuiica 0oncen:

3.1|3HaTh:

CyIHoCTb U cofepikaHie HHCTPYMEHTapHsl paboTHI C MPOeKTaMu (POrpaMMaMH Pa3BUTHS;

OCHOBHBIC IIOHATHS U KaTeropuu, (1)OpMI)I, METOAbI U YPOBHU MHHOBAIIMOHHBIX TCXHOJIOTHUH,

OcHOBHBIE BHIbl TEXHOJIOTHMH B Pa3IMYHBIX cepax >KU3HEISSTEIbHOCTH, 8 TakKe COBPEMEHHBIE METOJIbI
YIPaBIEHUS MPOEKTOM.

3.2| Ymerh:

HpI/IMCHHTI) COBPCMCHHBIC MCTOAUKH M TCXHOJOTUH pa3pa60TKH, pcain3aliui U OLCHKUA MNOJUTHYCCKUX U
AAMHAHHUCTPATUBHBIX peIHeHI/Iﬁ, nporpamm, IjIaHOB U IMIPOCKTOB PAa3BUTHS;

HpI/IMCHHTB COBpPCMCHHBIC MCTOAbI YIIPABJIICHUS IIPOCKTAMH, a4 TAKXKE OIIPECACIIATh PUCKHU.

3.3| Baagers:

HaBblkaMy mnpuMeHEHUS COBPEMEHHBIX TEXHOJOTMH B OpraHM3aluM YIpPaBICHHS HPOEKTaMH; METOIaMH
3¢ PEKTUBHOTO yIPaBJICHUS IPOEKTaAMU.

MeTomuKol TpakTHYeCKoi paboThl C TPOEKTaMH, C WCIOJIb30BAaHHEM COBPEMEHHBIX HHHOBAIIMOHHBIX
TEXHOIOTHH.

1.5. ®OPMbI KOHTPOJIA

Texymmuii KOHTPOJb YCINEBAEMOCTH TO3BOJSET OIECHHUTH YPOBEHb C(HOPMHUPOBAHHOCTH DIIEMEHTOB
KOMIETCHIUH (3HaHWH, YMEHMH M TPUOOPETCHHBIX HABBIKOB), KOMIIETCHIUH C MOCIEAYIOMHUM 00beIUHECHHEM
OLIGHOK M TPOBOAMTCA B (OpME: YCTHOTO ONpoca Ha JIEKUMOHHBIX M CEMUHAPCKUX/TIPAKTHYECKUX 3aHSTHUSIX
(bpoHTaNBHBINA, WHAWBHAYaTbHBINA, KOMIUIEKCHBIH), MHCHMEHHON MPOBEPKU (TECTOBBIE 3a/JaHUs, KOHTPOJIb 3HAHUH
1O pasfieNly, CUTyallMOHHBIX 3aJaHuil M T.I.), OLCHKH aKTHBHOCTH Pa0OTHl OOY4YalOMIerocsi Ha 3aHITHH, BKIIOYAs
3aJaHus 7151 CAMOCTOSITENNbHON pabOoThI.

Hpome.ucymouﬂaﬂ ammecmayus

PesynpraTel TEKylIero KOHTPOJIS M TPOMEXKYTOYHOH aTTecTanud (OPMUPYIOT PEHTHHTOBYIO OIEHKY
pabotel crtynmeHTta. Pacnpenenenwe OamioB mnpu  (GOPMUPOBAHMHM PEHTHHTOBOW OIEHKA pabOTBl  CTyJeHTa




OCYILECTBJIIETCSI B COOTBETCTBHUM C JEHCTBYIOLIMM JIOKQJIBHBIM HOPMAaTHBHBIM aKTOM.
"YrpasneHue npoekraMyu’ BHUIOM MTPOMEKYTOUHON aTTeCTALMU SBIIeTCS 3a4yeT

ITo

IUCLUILINHE

PA3JAEJI 2. COAEPKAHUE JUCIIUAITJIMHBI

2.1. TPYJOEMKOCTbH OCBOEHUA JUCHUITIMHBI

O6mass TpyIoéMKOCTh AWCIMIUIMHEI "YTpaBieHHEe TpoekraMu" cocTaBiseT 3 3aduéTHble eawHmmbl, 108

JacoB.

KonnuecTtBo 49acCoB, BBIACIACMBIX Ha KOHTAKTHYIO pa60Ty C mIpenoaaBaTejicM U CaMOCTOATCIIbHYIO pa60Ty

00yJaromerocs, onpeaesaeTcs yaeOHbIM IIaHOM.

2.2. COOJEPKAHUE PA3JIEJIOB JUCHUIIIMHBI

HaumeHnoBaHue pa3/iesioB U TeM /BU/ 3aHATHS/ Cemectp | Hacos | Komneren- | Jlureparypa | Uure | Ilpumeyanue
/ Kypce 101014 PaKT.
Pazpes 1. METOJOJIOT' WS TIPOEKTHOI'O
YIIPABJIEHUSA
Tema 1.1. [IpoeKkTHO-OpHUEHTHPOBaHHOE 5 2 YKOC- | J1.1JI1.3 0
ynpasnenue /Jlex/ 2.1 YK | JI1.4J12.1J13
0C-23 1J13.2
0102233
24
Tewma 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 5 4 YKOC- | J1.1J11.2 0
ynpasnenue /Cem 3an/ 2.1 VK J1.3
0C-2.3 | JI1.4J12.1J13
1J13.2
012233
24
Tema 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 5 6 YKOC- | J1.1J11.2 0
ynpasnenue /Cp/ 2.1 YK J1.3
0C-2.3 | JI1.4J12.1J13
1 J13.2
012233
24
Tewma 1.2. UHCTHTYITMOHAIBHBIE ACTICKTHI 5 2 YKOC- | JI1.1J11.2 0
yhpaBiieHus poekramu /Jlex/ 2.1 YK J1.3
0C-2.3 | JI1.4J12.1J13
1 J13.2
012233
24
Tewma 1.2. UHCTHTYITMOHAIBHBIE ACTTCKTHI 5 4 YKOC- | J1.1J11.2 0
ynpasiieHus npoekramu /Cem 3aH/ 2.1 YK J1.3
0C-2.3 | J11.4J12.1J13
1 J13.2
012233
24
Tewma 1.2. MHCTUTYIMOHAJIBHBIE ACIIEKTHI 5 8 YKOC- | J1.1J11.2 0
ynpagiieHus npoekramu /Cp/ 2.1 YK J1.3
0C-2.3 | J11.4J12.1J13
1J13.2
012233
24
Tewma 1.3. YnpaBieHue KOMMYHHUKALUSIMH U 5 2 YKOC- | J1.1J11.2 0
KOMaHJlaMu nipoekra /JIex/ 2.1 YK 1.3
0C-2.3 | J11.4J12.1J13
1J13.2




01022 33

24
Tema 1.3. YrpaBieHne KOMMyHHUKaIUAMU U 4 YKOC- | J1.1J11.2
KoMaHaamu npoekra /Cem 3an/ 2.1 YK JI1.3
0C-2.3 | J11.4J12.1J13
1 J13.2
01022 33
24
Tema 1.3. YipaBieHne KOMMyHHUKaUAMU U 6 YKOC- | J1.1J11.2
KoMaHmaMu rpoekra /Cp/ 2.1 YK JI1.3
0C-2.3 | J11.4J12.1J13
1 J13.2
01022 33
24
Koncynerarus /Konc/ 2 JI1.1 JI11.2
J1.3
JI1.4J12.1J13
1 J13.2
01022 33
24
Pazgen 2. METOJAbI U UHCTPYMEHTDI
YITIPABJIEHUS ITPOEKTAMUAX
Tema 2.1. [InanupoBanue npoexra /Jlex/ 4 YKOC- | J1.1J11.2
2.1 VK J1.3
0C-2.3 | J11.4J12.1J13
1 J13.2
0122 33
24
Tema 2.1. [InanupoBanue npoekra /Cem 3an/ 6 YKOC- | J1.1J11.2
2.1 YK J1.3
0C-2.3 | J11.4J12.1J13
1 J13.2
01022 33
24
Tewma 2.1. [Tnanuposanue mpoekra /Cp/ 10 YKOC- | J1.1J11.2
2.1 YK J1.3
0C-2.3 | J11.4J12.1J13
1 J13.2
01022 33
24
Tema 2.2. Ynpasnenue pecypcamu /JIex/ 2 YKOC- | J1.1J11.2
2.1 YK J1.3
0C-2.3 | J11.4J12.1J13
1 J13.2
0122 33
24
Tewma 2.2. Yupasnenue pecypcamu /Cem 3aH/ 4 YKOC- | JI1.1J11.2
2.1 YK J1.3
0C-2.3 | J11.4J12.1J13
1 J13.2
0122 33
24
Tema 2.2. Yupasnenue pecypcamu /Cp/ 10 YKOC- | J1.1J11.2
2.1 YK J1.3
0C-2.3 | JI1.4J12.1J13




1 J13.2
013233
24
Tewma 2.3. MOHUTOPUHT ¥ KOHTPOITH 5 2 YKOC- | J1.1J11.2 0
npoekros /JIex/ 2.1 YK J1.3
0C-2.3 | J11.4J12.1J13
1 J13.2
3513233
24
Tewma 2.3. MOHUTOPHHT U KOHTPOIIb 5 4 YKOC- | J1.1J11.2 0
npoekros /Cem 3an/ 2.1 YK J1.3
0C-2.3 | J11.4J12.1J13
1J13.2
3513233
24
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 5 8 YKOC- | J1.1J11.2 0
npoexros /Cp/ 2.1 YK 1.3
0C-2.3 | J11.4J12.1J13
1J13.2
0102233
24
Tewma 2.4. IIpoexrHsie oTknoHeHUs /JIex/ 5 2 YKOC- | J1.1J11.2 0
2.1 YK J1.3
0C-2.3 | JI1.4J12.1J13
1 J13.2
0122 33
24
Tema 2.4. IIpoekrHbie oTkioHeHHs /CeM 3aH/ 5 6 YKOC- | J1.1J11.2 0
2.1 VK J1.3
0C-2.3 | JI1.4J12.1J13
1 J13.2
0122 33
24
Tema 2.4. IIpoexrnbie oTkioHeHus /Cp/ 5 8 YKOC- | J1.1J11.2 0
2.1 YK J1.3
0C-2.3 | JI1.4J12.1J13
1 J13.2
01022 33
24

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

TpaauumoHHble 00pa3oBaTeNbHbIE TEXHOIOTHH:

TexHomnorust npoBeieHNsI y4eOHOH TUCKyCCHU

TexHonorus MHAMBHUIYATU3UPOBAHHOTO O0yUYCHUS

Texnonorus 00bSICHUTEIHHO-ILTIOCTPATUBHOTO O0YUIESHHS

Texnomnorust 6aIBHO-PEUTHHIOBOTO KOHTPOJIS
KomOnHMpOBaHHbIE TEXHOJIOTUH:

TexHOIOTHY MYJIBTUMEIHHHOTO O0yICHHUS
MHHOBaIMOHHBIE METOIBI

[Juanorosast 1exuus

[Ipobnemuas meKIusa

YueOnblii cemuHap B Gopme Kpyrioro croyia (OTCYTCTBHE BOIMPOCHO-OTBETHOW CHCTEMBI M MPEIoJaBaTeib
«paBeH» CTyIEHTaM)

PA3JAEJI 4. YHEBHO-METOANUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHHME JUCIIUAIIJIMHBbI

4.1. Pekomenayemasi Jiureparypa




1. OcHoBHas TuTEpaTypa

ABTODHI,

3ariaBue

UsmarenscTBO, TON

JI1.1
A. B. Casenko, E.
A. lllymkoBa

YnpaBieHne NpoeKTaMy: METOANIECKUE PEKOMEHAALUH
M0 OCBOCHMIO Y4eOHON AMCIUTUIMHBI TSI 00yYatOIIXCs
4 xypca 00pa3oBaTeIbHO porpaMMbl OakagaBpuara
HanpasieHust noarotoBku 38.03.04 «'ocygapcTBeHHOE U
MYHUIMIIAIBHOE yNpaBieHHe» (Ipoduau «YpasieHue
poeKTaMm», « PernoHanbHOe yIpaBieHHe U MECTHOE
caMOyIIpaBJieHHE») OYHOH / 3a04HON opM 00yUeHHUS
(72 ¢c.)

'Oy BIIO "IOHAYUI'C",
2020

JI1.2 | T. H. I'naguenxo, E.
JI. Mopo3os, E. B.
ITonomapenko, A.

B. CaBenko

YmpapiieHue IPOSKTaMU: YUESOHHK JIJIsi O0YYArOIIUXCS IO
YKPYITHEHHBIM TPYTITaM HalpaBIeHUH TOATOTOBKH
38.03.00 «OxoHOoMuEKa U yrpaBineHue» (365 c.)

oy BIIO «JIOHAYUI'Cy,
2021

J1.3
E. JI. Mopo3os, A.
B. Casenxo

VYrpaBieHUE MPOSKTAMU: KOHCIIEKT JICKIU 15t
0o0yJaroImmxcst 00pa3oBaTeILHON ITPOTPaMMEI
MarucTpaTyphl HalpaBieHus ToAroToBku 38.04.04
l'ocynapcTBeHHOE M MyHHIMIIAIBHOE YIIPABICHUE
(MarucTepckast mporpaMma «YpaBlieHHE MPOSKTAMHE)
ouHOI / 3a0uHOM hopm 00yuenus (140 c.)

Honenk : T'OY BIIO
«IOHAYUI'C», 2021

JI1.4
A. M. Yaiika, H. B.
bpanyn

YnpaeneHue npoeKkTraMyu HHPOPMaATH3AIUN
MPEANPHUSITHNA: KOHCTIEKT JIEKIUH st oOydaroruxcst 1
Kypca 00pa30BaTesIbHOM MPOrpaMMbl MaruCTPaTyphbl
HampasieHus: noarotoBku 09.04.03 «IIpuknannas
nHpopMaTHKa» 04HOI Popmbl oOyuenwus (87 c.)

Honenk : 'OY BITO
«IOHAYUI'C», 2021

2. lonoTHUTEIBLHAS JJUTEPATYpa

ABTODHI,

3araBue

H3maTrenncTBO, IO

JI2.1
H. M. LUpiuaposa

YnpasieHue NpoeKTaMu

: yueOHOe mocobue (105 c.)

ViBsH. TOC. TEXH. YH-T. —
ViesHoBek : Yul'TY, 2021

3. Metonnueckue pa3padoTku

ABTODHI,

3araBue

HsmarenncTBO, IO

JI3.1
H.B. bpanyn

VYnpasneHue npoexkraMy HH(poOpMaTH3aLUK
IpeAnpuaTHii : Metoaudeckue peKOMEHJaluu 110
OpraHU3ali CaMOCTOATEIBHON PadOTHI 00yUarOIUXCs
Iutst obydaroruxes 1 Kkypca obpasoBareabHON
IPOTpaMMBbl MarHCTPATYPHI HANIPABJICHHUS TIOATOTOBKH
09.04.03 Ilpuriagnas uHGOPMATHKA OYHOM / OYHO-
3a04HOM opm obydenus (16 c.)

Honenk : JOHAYUI'C,
2024

J3.2

YnpasieHne NpoeKTaMU: METOINIECKUE PEKOMEHIIIANT
JUISL TIPOBEJICHUSI CEMUHAPCKUX 3aHITUH 15
oOyuaronuxcsi 00pa3o0BaTeILHON NPOrPaMMBbI
MarucTparypsl HampaieHus moarotoBku 38.04.01
OxoHomuKka (poduins "DKoHOMHKA PUPMBEI (IO BUAAM
HSKOHOMHYECKON ACATEILHOCTH'") OUHOW/3209HON hopM
obyuenws ()

®I'BOY BO
"IOHAYUI'C", 2023

4.2. IlepeyeHnb pecypcoB

HH(OPMALMOHHO-TEJIEKOMMYHMKAMOHHOH ceTu "UHTepHeT"

31 | 9BC «SOCHUM» https://sochum.ru/

32 |9bC «JIAHDY https://e.lanbook.com/
33 |9bC «HAHUYM» https://znanium.ru/

4 |Hayunas snexrponnas onbnnorexka «KUBEPJIEHMHKAY https://cyberleninka.ru/

4.3. IlepeyeHb NPOrpaMMHOro odecnedeHust

JIMICH3MOHHOE ¥ CBOOOJHO  PacHpOCTPaHIEMOE

OTCYCCTBCHHOI'O IPOMU3BOACTBA:

nporpaMMHOe  oOecrieueHHe, B  TOM

YHUCJIIC




JIuneH3MOHHOE U CBOOOTHO PACTIPOCTPaHAEMOE POrPaMMHOE 00SCIICUCHUE, B TOM YHCIIe

OTEYECTBEHHOTO MTPOU3BOJICTBA:

JIMIeH3MOHHOE M CBOOOJHO PacIpOCTpaHIEeMOe IPOrpaMMHOE 00eCIieYeHIEe, B TOM YUCIIE OTEYeCTBEHHOTO
MTPOU3BOJICTBA:

- Libre Office (uuen3us Mozilla Public License v2.0.)

- 7-Zip (;munen3ust GNU Lesser General Public License)

- AIMP (mmunensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (munensus GNU General Public License)

- Inkscape (nunen3ust GNU General Public License)

4.4. IlpodeccuoHanbHble 0a3bl JAHHBIX 1 HH(POPMAIHOHHBIE CIIPABOYHbIE CHCTEMbI

4.5. MaTepuajibHO-TeXHHYECKOe ofecreyeHne TUCUUILUINHBI

Jns mpoBeneHuss y4yeOHBIX 3aHITUH, NPEAYCMOTPEHHBIX 00pa30BaTEIbHOM NPOTPaAMMOM, 3aKpEIUICHBI
ayJUTOPHUH COINIACHO PACIMCAHUIO YUEOHBIX 3aHATHH!
paboyee MecTo MpemnoaBaTels, MOCaJOYHbIe MECTa 110 KOJIMYECTBY OOydYaroIIuXcs, JOCKa MeJoBas, MepCOHAIbHBIN
KOMITBIOTEp C JIMLEH3UPOBAHHBIM MPOTPAMMHBIM OOECIeYeHHEM OOIIET0 Ha3HAYEHHWsS, MYJIbTUMEIUMHBIA TPOEKTOp,
9KpaH, HHTEPAKTUBHAS ITaHENb

PA3JEJI 5. DOH ONEHOYHBIX CPEJICTB

5.1. KonTpobHbIE BONIPOCHI M 3aJaHUSsI

1. 3HaveHune, 0OIACTH UCTIONB30BAHUS AUCLIUILTUHEI Y IPaBIeHNE TPOCKTaMH
2. IlonsTie, 0cOOEHHOCTH MPOEKTA.

5. OKpy>KeHUe NPOEKTa: CTPYKTypa, COCTaB.

7. LlenieBble apaMeTpsl IPOEKTA, YIPABIIIEMbIE IAPAMETPHL.

8. Kitaccuduxanus npoeKros.

9. CyLIHOCTh YNIPaBJICHUS MIPOCKTAMH.

10. ba3zoBbIe CUCTEMBI yIIPaBICHHS TPOSKTaMH.

11. 3agauun, Ha3HaYeHUE YIIPABICHUS MPOEKTAMHU.

12. ba3zoBsie noHsATHA yrpaBiaeHus npoekramu (YII).

13. B3aumocBs3b ynpaBieHUs IPOCKTaMHU U yIIPAaBIECHUS] HHBECTUIIUAMMU.
15. BzaumoseicTBuUE 1ieNeil MpoeKTa U OpraHu3alliy.

16. CpaBHenue GyHKIMN TPAIUIMOHHOTO U MMPOEKTHOTO YIIPABICHHUS.
17. CooTHOLIEHNE NHHOBAIMOHHOW U CTAaHAAPTHOH NESITENbHOCTH B YIPABICHUH IPOCKTAMU U
(YHKIIMOHATTLHBIM MEHEPKMEHTOM.

20. IlpuHnunuaneHas MOJAEIb YIPaBICHUS TPOEKTaMH.

21. ®a3bl 1 STanbl )KU3HEHHOTO LUKIA IPOEKTA.

22. OYHKIWUA yIPABICHUSI IIPOCKTaMH.

23. IloacucTemsl yripaBieHHs TPOEKTaMH.

24. B3aumocssi3b (a3, pyHkunit u nogcuctem YII.

25. Illenu, cTparerus U pe3yiabTaThl NPOEKTA.

26. [IpoeKTHBIN ITUKI.

27. )Ku3sHeHHbIe IUKIBI TPOEKTa U MPOAYKIHH.

28. Ctpykrypu3anus IpoeKra.

29. OpranuzanuonHas ctpykrypa YII.

30. YyacTHUKU IPOEKTA.

31. Pa3paboTka KOHIICTIIINY POEKTA.

32. IIpeaBapuTENIbHBIN aHAIN3 OCYIIECTBUMOCTH ITPOEKTA.

33. Jlexnapaliyst 0 HAMEpeHUsX.

34 Ilpe TMHBECTUIIMOHHBIE UCCIIEI0OBaHMSL.

35. Pa3paboTka 000CHOBaHHUI TTPOEKTA.

36. [IpoekTHEII aHAIH3.

37. OueHka )KU3HECTIOCOOHOCTH M Peaii3yeMOCTH MPOEKTa.

40. buzHec-1u1aH ipoekTa (TIPeNpUsATHS ).

42. DKcriepTH3a MpoekKTa.

43. CocTaB dKCHEPTU3HI.

44. Dxonoruyeckas 3KCIEPTH3A.

45. Topru: nouarue, NpeaMeT, 3JIEMEHTHI.

46. [Ipouiexypa TOproB.

47. XapaKTepucTHKa KOHTPAKTOB (JOrOBOPA).




48. [TpuHIUTIBL OTIEHKH (P ()EKTUBHOCTH WHBECTHITMOHHBIX TIPOSKTOB.
49. O011as cxema OLICHKU IIPOEKTa.

50. XapakreprcTuka ACHEKHBIX TTOTOKOB.

51. Ilokazarenu 3pPeKTUBHOCTH MPOESKTA.

52. O1eHK! conraIbHO-9KOHOMUYECKOH ) (HEKTUBHOCTH TIPEATIPHUSTHSI.
53. Onuenka koMmMepueckort 3 peKTHBHOCTH Tpe ANPHUSTHH.

54. Ouenka 3()(heKTUBHOCTH YHacTHsl B IPOEKTE.

55. Onenka 3(p(eKTUBHOCTH IIPOSKTA C YUIETOM PHCKA.

56. YnpaBneHue puckaMu IMPOEeKTa.

57. YnpaBieHne KauecTBOM MPOEKTa.

59. KanengapHoe u ceTeBoe MJIaHUPOBAHHUE.

60. YpasieHue pecypcaMu MpOeKTa.

61. YnpaBneHnue paboTamu MpoeKTa.

62. YnpapieHle CTOUMOCTBIO POEKTa.

63. YnpapieHne KOMaHION MMPOEKTa.

64. KoHTpOJIb U peryaupoBaHue MPOEKTa.

5.2. TeMbl NUCBMEHHBIX padoT

. OBOJIONHS Pa3BUTHS METOZOB YIPABICHUS TPOEKTaMH.

. OTansl pa3BUTH yIpaBieHus npoekramu B Poccum.

. Kinaccuduxanus mpoexroB 1 pa3HOBUIHOCTH IPOEKTHOTO YIPABICHUS.
. Oxpy>Karomas cpefia v )KU3HEHHBIH UK MPOEKTa.

. Mannmanys u pa3paboTka KOHLIENIMY TPOCKTa.

. IlpoexTHbI# aHanu3, €ro CTPYKTYpa U Ha3HAUYCHUE.

. IIpouiecchl IIaHMPOBAHUS, UX MECTO U POJIb CPEAU IPOLIECCOB YNPABICHHS IPOEKTAMH.
. MeToasl CTpYKTypU3ALHUH ITPOEKTA.

. Pa3zpaboTka mpoeKTHOH JOKYMEHTALUH: COCTaB, MOPAAOK pa3paboTKH,
JKCIIEPTH3A.

10. MaTepuaibHO-TEXHHYECKAs IIOATOTOBKA [TPOEKTA.

11. YnpaBneHue uHTerpanyei mpoekTa.

12. Yopasnenue conepxKaHlueM IPOEKTa.

13. YopasneHue BpeMEeHEM MPOEKTa.

14. YrpaBieHne CTOMMOCTBIO IPOEKTA.

15. YnpaBneHne prckaMu IpOEKTa.

16. YopasieHue KOHTpaKTaMH IPOEKTa.

17. YnpaBneHne KOMMYHHKALUSIMHU POEKTa.

18. YnipaBneHHne KaueCcTBOM IPOEKTA.

19. YnpasieHue nepcoHajioM MpoOeKTa.

20. Opranu3aiuoHHBIE CTPYKTYPHI YIIPABICHHS TPOEKTaMH.

21. KoHTpOIb U peryInpoBaHUE MPOEKTA.

22. YupaBieHue pecypcaMu IpOeKTa.

23. YrpaBrieHne KOMaHJON IPOEKTa.

24. ndopMallmOHHBIE TEXHOJIOTHH B YIIPABICHUHN MPOEKTaAMHU.

25. YrpasieHue 3aBepIICHUEM IIPOEKTA.

O 001N DN B~ W —

5.3. ®oHA OLIEHOYHBIX CPeACTB

®DOHJT OIEHOYHBIX CPEACTB JUCUUIUIMHBL "YIpaBlieHHE Mpoekramu" pa3paboTaH B COOTBETCTBHHM C
JOKanbHBIM HOpMaTuBHEIM akToM PI'BOY BO "JJOHAYUI'C".

®DoHI OIEHOYHBIX CPEIICTB JUCITUIUIMHGI "YTIpaBiIeHUEe MPOCKTaMH'" B TIOJHOM OObeMe TMPEeACTAaBICH B BHIC
npwiIokeHus K fanHomy PIIJL.

5.4. IlepeyeHb BUI0OB OIIEHOYHBIX CPENCTB

1. YcrHsiit onpoc

2. CUTyallMOHHBIC W MPAKTHYCCKUC 3aTaHMs
3. TectupoBanue

4. IToaroToBKa M 3aluTa dCCe

5. HayuHas cocTaBmstonias

PA3JIEJI 6. CPEJICTBA AJANITALINM IIPEMIOIABAHUS JUCLUIIINHBI K
MOTPEBHOCTSIM JIUL] C OTPAHUYEHHBIMU BO3MOYKHOCTSIMU 3/JOPOBbSI

B ciaydae HEOOXOAMMOCTH, OOyJYarOIIUMCS M3 YUCJIA JIMI C OTPaHUYCHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3aBJICHUI0 OOYYaIOLIErocsl)) MOTYT HpeiaraTbCs OJHH W3 CIEAYIOMIMX BapUaHTOB BOCHPHUATHA HH(opManmu c




Y4eTOM UX WHANBHUIYATBHBIX ICUXOPH3NIECKUX 0COOEHHOCTEIH:

1) c npuMeHEeHUEM ANIEKTPOHHOTO 00yUEHHUS U IUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHNEM CIEIHAIbHOr0 000pyAOBaHMs (TEXHUKH) W MPOTPAMMHOTO O0ECIICYECHHUs, UMEIOIINXCS B
OI'bOY BO "HOHAYUI'C".

B mpomecce oOydenuss mpu HEOOXOOMMOCTH JUIS JIMIl C HApYIICHUSMH 3pPCHHS, CIlyXa H OIOPHO-
JBUTaTEJILHOTO amlapara MpeaoCTaBIsIFOTCS CIEAYIOUINE yCIOBUS:

- JUIsL JTUI] C HapyIICHUSIMH 3pEHUS: Y4eOHO-METOINYEeCKHe MaTepuaibl B TMeYaTHOW (opMe YBEITUYCHHBIM
mpudToM; B (opMe DIIIEKTPOHHOTO IOKYMeHTa, B Qopme aymauodaitia (mepeBox yYeOHBIX MaTEpPHAIOB B
ayauopopmar); MHIUBUIyaJbHbIC 3aJaHNsl 1 KOHCYJIbTAIlUH.

- UId JML C HapyLIEHUSAMH ClyXa: y4eOHO-METOOUYECKHe MaTephaibl B IedyaTHoW ¢opme; B dopme
JIIEKTPOHHOTO JIOKYMEHTa; BHIEOMATEepUANbl C CYOTUTpaMH; HHIWBUAYyalIbHBIE KOHCYJIBTALMU C TPHUBJICUYCHUEM
CYp/IOTIepEBOTUNKA; WHANBUAYAIBHBIE 3aIaHHSI U KOHCYJIbTAIIHH.

- sl NI C HapyLIeHUWSMH ONOPHO-ABUIaTeJIbHOTO ammaparta: y4eOHO-METOIMYECKHEe MaTepuanbl B
nevyaTHo Qopme; B (opMe JIEKTPOHHOTO JOKyMeHTa; B (opMe aynuodaiiyia; WHAWBHIyaJbHBIE 3aJlaHUS U
KOHCYJIbTIIVH.

PA3JIEJI 7. METOJIWYECKHE YKA3AHMS 1151 OBYUYATOINUXCS 110 YCBOEHUIO
TACIATLITAHBI

AyIUTOpHBIE 3aHATHS TIO TUCIUILTHHE «YTpaBieHHE MPOEKTaMi» IPOBOASTCS B (PopMe NEeKIHA W CEMHHAPCKHUX
3aHATHM.

Ha neKuuoHHBIX 3aHATHSAX, COTJIACHO y4eOHOMY IUIaHYy JUCLMIUIMHBI, OOydYalomUMCs MpeJuiaracTcsi pacCMOTPETh
OCHOBHBIE TeMBI Kypca. JIekuus momkHa OBITh 3alvcaHa CTYJSHTOM, OJHAKO, (opMa 3aluCcH MOXKET OBITh 000
(KOHCTIEKT, cXeMaTHYHOe (PUKCHpOBaHME MaTepuaia, 3alUCh Y3JOBBIX MOMEHTOB JIEKIIMH, OCHOBHBIX TEPMHUHOB U
onpejeneHnit). Bo3MoxHO BblaeneHue (MOAYEpPKUBAHME, BBIICJICHUE pPAa3sHBIMU I[BETAMHM) BaXKHBIX MOHATHH,
MOJIOKEHUH. DTO MOMOKET 00yHaroIMMCS Pa3BUTh HE TOJBKO CIYXOBYIO, HO U 3pUTEJIbHYIO AMSATS.

He cnmemyer 3ammceiBaTh Bce, MHOTHE (aKThl, NPUMEPHI, ACTald, pPACKPHIBAIOIIUE TEMY JICKIUH, MOXHO
JOTIOJTHUTEIBHO MTPOCMOTPETH B yUeOHOU JINTEpaType, PEKOMEHAYEMOH MPETI0aBaTEeIIeM.

[loMuMO BHHMATENBFHOTO MPOCIYIIMBAHMS MaTepuana, 0e3 MNEepeKIoueHHs Ha TOCTOPOHHHE NETalH, CTYICHTY
MpeJlaraeTcsl y4acTBOBaTh B JHANOTE C TMPEMoJaBaTeeM, B XOJ€ KOTOPOTO MOTYT OOCYXIaThCs MOMEHTHI,
aKTyalbHble s ero OyIymiedl MNpakTUYecKOoW [eATEeIbHOCTH; OH MOJKET BBICKA3aTh CBOE MHEHHE II0CIe
COIIOCTABJICHUS pPa3HBIX (AKTOB U pa3HOOOPA3HBIX TOUEK 3PEHUS HA HHX.

K duciy BaxHEWIIMX yMEHHH, SBISIONIMXCS HEOTHEMJIEMOW YacThiO YCIIENIHOTO Y4YeOHOTO Ipoliecca, OTHOCHTCS
yMeHHe paboTaTh C Pa3TUYHBIME JINTEPATYPHBIMH HCTOYHHUKAMH, COJEpKaHHE KOTOPHIX TaK WM WHAYe CBS3aHO C
M3y4yaeMoOM JUCUUILTMHOM.

[lonroroBky k nr000H Teme Kypca peKOMEHAyeTcs HauMHATh C M3YUYEHHUS KOHCIEKTa JieKuud. B nexumsx naercs
CHUCTEeMATH3MPOBAaHHOE HM3JIOKEHHE MaTepHala, Pa3biACHAETCA CMBICI Pa3HBIX TEPMHHOB B OOIIECTBEHHO-TPYAOBBIX
NPaBOOTHOIIEHUSX U coo0ImaeTcst 00 M3MEHEHUSIX B MOJX0/IaX K H3YUCHHUIO TeX WM MHBIX MPoOIeM JaHHOTO Kypca.
MeToandeckue yKka3zaHHs IO OPTaHU3aHH CaMOCTOSTEILHON paboThI

CamocTosTenpHast paboTa 1o AUCIHILIIINHE OPTAHU30BaHA B CIIEIYIOIINX BUAAX:

- MOWCK W 0030p HAy4YHBIX NyONWKamMid W DJIEKTPOHHBIX HWCTOYHHKOB HH(OpPMANWHK, MOAr0 "TOBKA
3aKITHOYCHHS 110 0030pY;

- KOHCIIEKTUPOBaHHE TIEPBOUCTOYHUKOB U YUEOHOM TUTEPaTypPHI;

- aHAIIN3 CTATUCTHYECKUX M (PAKTUYECKHX MAaTepHAIOB, COCTABJICHHE BBIBOJAOB Ha OCHOBE IPOBEIEHHOTO
aHaIn3a;

- aHaJM3 MPOOJIEMHBIX CUTYalluii;

- MOJITOTOBKA JIOKIAJ0B BHICTYIUIEHUI HA CEMUHAPCKUX 3aHATHUSIX, HA KOH(PEPESHIINH;

- BBITIOJTHEHUE MHANBUYaJIbHOTO 3aJaHHS;

- paboTa ¢ Bompocamu JJisi CAMOTIPOBEPKH U TECTAMH.

Pe3ynbpTaTthl camMocTOSATENBHON pabOTHI SBISETCS HamwcaHue pedeparToB, MOKIAIOB, COOOMEHWUN IO KOHKPETHOM
TeMaTuke y4eOHOW IUCIUIUIMHBI ¥ BBINOJHEHWE WHINBUAYAIBHOTO 3aJaHMsl, KOTOpPBIE KOHTPOJIHPYIOTCS
npenojaBaTesieM U YUUTHIBAIOTCS MPHU TEKyIIeH aTTecTalluy CTyIeHTa.

Pedepar, acce. Pedepar momkeHn comepkaTh OCHOBHBIE (haKTHUECKHE CBEACHHS M BBIBOABI [0 PacCMAaTPHBACMOMY
Bompocy. TpeboBanus k odopmienuto: mpudt Times New Roman — 14; mexmycTpounslii mHTEepBan 1,5; mepsas
CTpOKa - OTCTYT — 1,25; BEIpaBHUBAaHNE TEKCTA 10 IIUPUHE.

Copepxanue pedepara 0OBIYHO BKIIOUACT B CEOs:

- BBEJICHHE, B KOTOPOM 00OCHOBBIBAETCS aKTYAIbHOCTh BHIOPaHHOW TEMEI;

- OCHOBHYIO 4YacCTh, pACKPBHIBAIONIYI0 TEMY dYepe3 BbIIAeJIeHHE B HEH 3-4 acmexroB, KOTOPBIE HAIO
c(hopMynHpOBaTh KaK OTACIbHBIC MTYHKTHI (TJIABBI);

- 3aKITIOYCHHE, TJIe MOIBOAATCS UTOTH MPOJISIaHHON aBTOPOM paboTHI;

- CITUCOK JIUTEPATYPHI, B KOTOPOM JIOJKHO OBITh HE MEHEe 5 HaMMEeHOBAHMIA.




IIpu wnHanucanum pedepara HEOOXOAMMO IOJB30BaTbCS Y4YeOHMKAMM, CIPAaBOYHOH JHTEpaTypoil, a Tamke
00s13aTeIbHBIM SIBJIIETCS HWCIOJb30BAaHUE KHWT, CTaTell W3 TEPUOAMYCCKMX H3JaHUi. buOmuorpaduueckuil MOMCK
ClIelyeT HayaTh CO 3HAKOMCTBA C JINTEPATypoil, pEKOMEHIOBaHHOW K TeMe y4eOHOro Kypca, OMM3KOH K BBIOpaHHON
TeMe KOHTpoNbHOW paboTel. OO0beM pedepara AODKEH coCTaBiATh 5-7 crpanun. ConmepikaHue OCHOBHOM dYacTh
pedepara mpenrnonaraéT OCMBICICHHOE ¥ JIOTHYHOE H3JIOKEHHE TJIABHBIX TOJNOKEHWH W HIEH, COIepKalluxcs B
U3y4eHHOH nuTeparype. B Tekcte 00s3aTeIbHBI CCHUTKHA Ha TEPBOMCTOYHHUKH.

B 3aroueHNH M3nararoTcsl BHIBOJBI, CACIAHHBIE CTYACHTOM B COOTBETCTBHHM C LEJSIMH W 33JadaMu, 3asBICHHBIMHU B
HCCIIEOBAaHUM, a TakKe B CiIydae IeJecoo0pa3HOCTH, PEKOMEHIALUU, KOTOphle BBITEKAIOT U3 MpeaMeTa
UCCIICZIOBAHHS U MOTYT OBITh HCIIOJIb30BaHBI B MPAKTHKE TOCYAAPCTBEHHOTO M MYHHUIIMIIAIEHOTO YIIPABICHUSI.

CIUCOK UCTIOJIB30BaHHOM JIUTEPATYPhl U UCTOUYHUKOB BKIIOYAET B ce0s pealbHO MCIONb30BAaHHYIO B XOJ€ HAHMCAHUS
pedepara auTepaTypy U I0DKEeH OBbITh OhopMIIeHa COTIIACHO MpaBMiIaM OHOMMOTpadUIecKoro OMUCaHMS.
WnpusupyansHoe 3ananue. UWumuBunmyanpHOe 3amanue odopmusieTcss B Buie mpoekra. JIOMMKHO cojepxarh
OCHOBHBIE (DaKTHUECKHE CBEICHHS M BBIBOJIBI 10 paccMaTpuBaeMoMy Bompocy. TpeOoBaHus K OQOPMICHHIO: MIPUPT
Times New Roman — 14; mexmycTpouHsii uHTEpBan 1,5; mepBas cTpoka - OTCTYIl — 1,25; BEIpaBHUBaHUE TEKCTa I10
IIMpUHE.

ConeprkaHue poeKTa TOHKHO BKITIOYAET B ceOsl:

- KOHLETLHIO TMPOEKTa, B KOTOPOM OOOCHOBBIBAETCSl AKTYAJIbHOCTh BBIOPAaHHOTO MPOEKTa, LEJIb IPOEKTa,
IPaHHUIIBI IIPOEKTA;

- IUTAHUPOBAaHUE IPOEKTa, B KOTOPOM MPOU3BOAUTCS IMOCTPOCHHE JepeBa Liejiei MPOeKTa, OCYIIECTBISAETCS
JNEKOMIIO3UIMA IPOEKTa, NPHUBOAMUTCS ONMCAHHE PECypCOB MPOEKTa, CETEeBOM rpaduK MPOeKTa, paclperesieHue
pecypcoB npoekTa, nuarpamma ['aHTa, OroKeT IpoeKTa;

- yIpaBiIeHHE PHUCKAMHU TPOEKTa, B KOTOPOM MPHUBOASTCS BO3MOXHBIE PHUCKH TPOEKTa M MEPOIPHITHS TI0
YIpPaBIEHUIO PUCKaMHU IIPOEKTa;

- YIpaBJICHUs] KAUE€CTBOM IPOEKTa, IN€ NPHUBOAITCS METOABl M MEPONPHUSTHS MO YNPAaBJICHUIO KaueCTBOM
IPOEKTA.

- 3aKIIOYCHHUE, THe TPHUBOAATCS HWTOTM TPOJCIAHHOH aBTOpOM paboThl W omeHka 3((EeKTHBHOCTH
BBIOPAaHHOTO IIPOEKTA;

- CIHCOK JINTEPATyphl, B KOTOPOM IOJKHO OBITh HE MEHEE 5 HANMEHOBAaHHH.

[Ipu BHIIONHEHUH WHAWBUAYAIBLHOTO 3aJaHUsi HEOOXOAMMO MOJb30BaThCs YUeOHHKAMHM, CIIPABOYHOM JTUTEpATypoid, a
Taloke 00s3aTeNbHBIM SABISETCS HCIOJIB30BAaHHE KHUT, CTaTedl M3 NEpUOJMUYECKUX HU3AaHui. buOmmorpaduueckuit
IIONCK CIIEAyeT HAa4aTh CO 3HAKOMCTBA C JIMTEPAaTypod, PEKOMEHIOBAaHHOH K TeMe yueOHoro kypca. OObeM mpoekTa
IOJDKEH cOoCTaBiATh 12-15 crtpanmn. ComepkaHue TPOEKTa MPEANoIaracT OCMBICICHHOE M JIOTHYHOE H3JIOXKCHHUE
[JIABHBIX TIOJIOKEHUH W WAeH, colepKalluxcsi B HM3YYCHHOW nureparype. B Tekcte oO0s3aTenbHBI CCHUIKM Ha
NEPBOMCTOYHHKH.

B 3aw1roueHny u3nararoTcsi BHIBOJIBI, CAEJIAHHBIE CTYAEHTOM B COOTBETCTBHMHM C LIEJSIMM U 33JadaMi, 3asIBJICHHBIMH B
UCCIICJIOBAHUH, a TaKKe B Clydae [eJecOoO0pa3HOCTH, PEKOMEHAAIMK, KOTOpbIE BBHITEKAIOT M3 TpeAMeTa
HCCIEIOBaHMs U MOTYT OBITh UCIIOJB30BAaHBI B IPAKTUKE TOCYJAPCTBEHHOTO M MyHUIIUITAJIBHOTO YIIPABICHHS.

CIHCOK HCIIOJIB30BaHHON JINTEPATYphl U UCTOUYHUKOB BKIIOYAET B €0 peajbHO HCIOIb30BAaHHYIO B XO/€ HAIMCAHUS
pedepara nureparypy U IoJbkeH ObITh 0OpMIIEHa COTTIACHO MpaBHiiaM OMOIHOTPadUIeCcKOro OIMCaHUS.
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PA3JEJI 1.
MNACIIOPT ®OHJIA OIIEHOYHbBIX CPEACTB
10 y4eOHOM JUCHUIINHE
«YIpaBJieHHE IPOEKTAMM»

1.1. OcHoBHbIE cBe/leHUs1 00 Y4eOHOM JUCIUIITTHHE

Tabmnuua 1

XapakTepucTuka yueOHON JUCHMILIMHBI (CBEAEHUSI COOTBETCTBYIOT pasneiny PIIY JI)
OO6pasoBarenbHas IporpaMMa OakayaBpuaT
Hanpasnenue noarotoBku 09.03.03 INpuknannas naGOpMaTHKA

«[Ipuxnagnas nHpopmMaTuka B ynpaBieHUH
ITpoduis KOPIIOPAaTUBHBIMH WH(OPMALIMOHHBIMU
CUCTEMAMM»

KonnuecTBo paznenoB yueOHON JUCIUILIMHBI 2

JucnuruHa 6a30B0# / BApMaTUBHON YacTH

. 0a3oBast 4acTh 00PA30BATEIBHOMN MPOTPAMMBI
00pa3oBaTeNbHON IPOTPAMMBI

VcTHBIH OITIpOC, TCCTOBBLIC U

@OpMBI KOHTPOJIA
WHIMBUyaJIbHbIC 3aaHus, pedepar, TOKIa

[TokazaTenu Ounas popma oOyueHus
KonnuecTBo 3a4eTHBIX eAMHUIT (KPEAUTOB) 3

Cemectp 5

Oowas mpyooemkocmep (axadem. 4acos) 108
Ayoumopnasn paboma: 56
JIeK1IMOHHEBIX 16
CeMuHapcKux 32
CaMOCTOsATENIbHAs padoTa 56
KoncynbTanus 2

dopMa TPOMEKYTOUHOM aTTeCTallNU 3auéT

1.2. IlepeyeHb KOMIETEHUHMH ¢ YyKa3aHHWeM 3TanoB (POPMHPOBAHUS B MNpolLecce OCBOEHHS
00pa3oBaTeJILHOM MPOrPaMMBbl.

Tabnuma 2
[IepeyeHp KOMIIETEHLIMI U UX 3JIEMEHTOB
Kon
DopmyIHpOBKa HNnnekc
KOMIIETEH- DJIEMEHTHI KOMIIETEHLIUH
- KOMIIETCHIIUU 3JIEMEHTA

3namp:
Teoputo ynpasnenus npoekrtamu. [loaxoasr | YK OC-2.1
Criocoen  paspaboTats 112 Oyg’l;ifﬂiléﬂm anoeKTaMH. Crangaptel u
YK OC- | npoekT Ha  OCHOBE YHPABJICHHIO  [POCKTAMH 1
2 OIICHKU  PECYpCOB U TPOTPAMMAMH.
OrpaHUYCHUI Yuentv:

O6ocHoBath morpeOHOCTH B pazpadorke | YK OC-2.1
npoekTta. PazpaboTarh ycTaB npoeKTa.
W neHTuduimpoBaTh pUCKU MPOESKTA.

Bnaoemow:
[Tpnemamu pa3paboTku koHuenmuu | YK OC-2.1
IIPOEKTa, IUIAHUPOBAHUSA, YIPABICHUS €ro
peanu3anuen 1 3apeplieHueM

[Ipuemamu KOMaH1000pa3oBaHus U
KOMaHJIHOH paboThl B IPOEKTE




Tabauma 3

Oransl GOpMHUPOBAHHS KOMIIETEHIIMN B IPOIIECCE OCBOCHUSI OCHOBHOM 00pa30BaTeNbHOM MPOrpaMMBbl

Oransl
¢dopmupos | Kopg koHTpo-
aHus JIUpyeMon
Ne KonTtponupyemsie pa3ienbt HaunmeHnoBaHMe OLIEHOYHOTO
. KOMIICTEH | KOMIIETEHIIH "
/i | (Tembl) yaeOHON TUCIUTLTUHBI . CpeacTBa
805054 u (um ee
(HOMED YacTH)
cemMecTpa)
Pa3zpnen 1. MeTo10J10rus1 IPOEKTHOIO YIIPABJIEHUSA
1. | Tema 1.1. ITpoekTHo- 5 YK OC-2.1 VYcTHBIN onpoc, UHAUBUAYAIbHOE
OPHEHTHPOBAHHOE YIIPABICHHE 3a1aHus
2. | Tema 1.2. UHCTHTYIIHOHAIBHBIC 5 YK OC-2.1 YcTHBIN onpoc, MpakTUYECKHe
ACIIEKTHI YIIPABIECHUS IPOEKTAMHU 3aaHus
3 | Tema 1.3. Ynpasnenue 5 YK OC-2.1 [IpakTrueckue 3a7anus1, KOHTPOJIb

KOMMYHHKALVSIMU 1 KOMaHIaMHU
IPOEKTa

3HaHUM 1o pasnaeny 1 (TecToBbie
3aJIaHMS)

Pa3znea 2. Meton

bl U HHCTPYMEHTHI YIIPABJIeHUs] IPOeKTaMH

4. | Tema 2.1. IlnanupoBaHue NpoeKTa 5 YK OC-2.1 VYcTHBIN OonpocC, MPaKTUYECKUE
3a/laHus
5. | Tema 2.2. YupasieHue pecypcamu 5 YK OC-2.1 [IpakTrueckue 3aganus
6 | Tema 2.3. MOHHTOPHHT ¥ KOHTPOJIb 5 YK OC-2.1 VYcTHBIN onpoc, MpakTUYECKue
IPOCKTOB 3a1aHUS
7 5 YK OC-2.1 | IlpakTuueckue 3a/iaHusi, KOHTPOJIb

Tema 2.4. IIpoeKTHbIE OTKIOHEHUS

3HAHUH 1O pazneny 2 (TECTOBbIC
3aJIaHMS)

1.3. Onucanue mnoka3ateieil M KpUTepHEeB OLCHUBAHMA

KOMIIeTEeHIIMII Ha PA3JIUYHBIX 3Talax

(¢opmupoBaHusi, ONUCAHHE MIKAJbI OLlEHHBAHUS.

Tkansr
Jeckpun
OIICHUBAHUS
- [Toka3zarens
TOpKOMIT OLICHKH Tl'ocyna Bawt Kpurepuu onenuBanus
PCTBEH
e-TeHIUU BI
Hasi
1 2 4 5 6
3naer | YK OC-2.1 TEOPETHUUECKOE  COJACpXKAHWUE  JUCIUIUIMHBI  OCBOCHO
Ymeer | YK OC-2.1 MOJIHOCTHIO, 6€3 MpoOeNoB; HEOOXOANMBIE MPAKTUYECKUE
Bnaneer | YK OC-2.1 é S HaBBIKU paboThI C OCBOEHHBIM MaTepHuaIom
= — chopMUpOBaHbI,  BCE  MPEAYCMOTpPEHHBIE  paboueit
5 K MpOrpaMMoON TUCHIMIUIMHEI 3aJ]aHUsI BBITIOJIHEHBI, KAYECTBO
UX BBIIOJIHEHHUS OLIEHEHO YHCIOM OauioB, OJHM3KUM K
MaKCUMaJIbHOMY
3HaeT YK OC-2.1 TEOPETUUECKOE  COJIEpKAHUE  JUCIUIUIMHBI  OCBOCHO
Ymeer | YK OC-2.1 (EDI . MOJIHOCThIO, 0€3 MpoOenoB; HEKOTOpblE MPAKTUYECKUE
Bnageer | YK OC-2.1 g ﬁ HAaBBIKU paboThI c OCBOCHHBIM MarepuaioM
Q o~ c(OpMHUPOBAaHBI HEIOCTATOYHO, BCE IMPEIYCMOTPCHHBIE
pabouell mporpaMMoi AMCHMILIMHBI 33JaHUsI BBIIOJHEHBI,




Ixamne!

Jeckpun
OLICHUBAHUS
- [Toka3zarens
l'ocyna Kpurepuu onennBanus
TOPKOMIT OLICHKH bain
pCTBEH
e-TeHIUHU bl
Hasi
1 2 4 5 6

Ka4y€CTBO BBIIIOJIHCHHUA HH OJHOT'O M3 HHX € OICHCHO
MHUHUMAaJIBHBIM 4YHUCJIIOM 63,.HJIOB, HCKOTOPBIC BUJIbI BaIlaHI/Iﬁ
BBIINOJIHEHBI ¢ OIIMOKaMU

3HaeT YK OC-2.1 TEOPETUUECKOE  COJIEpKAaHHUE  JUCIUILUIMHBI ~ OCBOCHO

VYMmeer | YK OC-2.1 YaCcTMYHO, HO TpoOenbl HE HOCAT CYIIECTBEHHOI'O
XapakTepa; He0OX0IUMbIE TIPAKTUIECKHE HABBIKHA PAOOTHI C
OCBOCHHBIM MAaTEpHAJIOM B OCHOBHOM C(OPMHPOBAHHI,

OOJIBIIMHCTBO MPEIYCMOTPEHHBIX paboueil mporpammoit

HO
60-74

JUCHUITIIMHBI y‘le6HHX 3a/laHus BBIIIOJIHCHO, HCKOTOPLIC U3
BBITIOJTHCHHBIX SaI[aHI/Iﬁ COACpIKAT OIINOKHU

Bmageer | YK OC-2.1

He 3naer | YK OC-2.1 TEOPETHUECKOE COJEp)KaHUE JUCUUIUIMHBI HE OCBOCHO

He ymeer | YK OC-2.1 MOJIHOCTHI0; HEOOXOIMMBbIE MPAKTUUYECKHE HABBIKU PaOOTHI

He YK OC-2.1
BJIaJICeT

He chopMupoBaHBl, BCE MPEIyCMOTpPEHHbIE paboueit
OpOrpaMMOM  JHUCLUIUIMHBI ~ 33JaHMsI  BBIOJHEHBI C
rpyObiMH  ommOKaMu MO0 COBCEM HE  BBINOJHEHBI,
KayeCTBO HUX BBIIIOJHEHHUS OLEHEHO 4YMCIOM Oalos,
OJIM3KMM K MUHHMAJIBHOMY

JBHO
0-59

HeynosnerBopute |Y10BIETBOPUTEIND

PA3JIEJI 2 Tekymmii KOHTPOJIb

Texkymuii KOHTPOJIb 3HAHUH HMCIONB3YeTCS ISl ONEPAaTHBHOTO M PErYJISIPHOTO YHpPaBJICHUS y4eOHOMN
NESTENIbHOCThIO (B TOM YHCJIE CaMOCTOSITENIbHON paboToi) oOyuwaromuxcs. B ycnoBusix OamibHO-
PEUTHHIOBOW CHCTEMBI KOHTPOJISI Pe3yJIbTaThl TEKYIEro OLECHUBAHHS 00yYarOIIEerocsi UCTIONB3YIOTCS KaK
IMOKa3aTrcjib €ro TCKyHICro peﬁTHHFa. TGKYHII/Iﬁ KOHTPOJIb YCIICBACMOCTH OCYILICCTBIIAACTCA B TCUCHUC
ceMecTpa, B XOJe IMOBCEJIHEBHON yueOHOW pabOThl 10 WHAMBUIYalTbHOW MHUIMATUBE IMPENOJaBaTels.
JlaHHBIA ~ BHJ KOHTPOJSL CTUMYJIHPYET y OOYYalomerocss CTpeMJeHHE K CHCTEMAaTHYeCKOH
CaMOCTOATENIFHON paboTe 1Mo N3yYSHUIO YI€OHOM JUCIUIIIHHEL

PA3AEJI 3 Onncanue olleHOYHBIX CPEICTB 110 BUAAM 32JaHUH TeKylIero KOHTPOJIs

3.1. PekoMeHa1 MU 110 OLIECHUBAHUIO YCTHBIX OTBETOB 00Y4AKOIIHMXCH

C uenpl0 KOHTPOJS U HOJArOTOBKM OOYYaroIIMXCS K M3YyYEHUIO HOBOM TEeMbl BHayajle Ka)KIOH
IIPAKTUYECKOI'0 3aHATHS MpenojaBaTeieM NPOBOAUTCS WHIMBUAYaAIbHBIA WM (DPOHTANBHBIA YCTHBIN
OIIPOC I10 BBIIOJIHEHHBIM 33/IaHUSM IPEbIAYILENH TEMBI.

Kpumepuu oyenxu:

[IPaBWJIbHOCTh OTBETA I10 COJEP/KAHUIO 3aJaHUsI (YUUTHIBAETCS KOJIMYECTBO M XapakTep OMIMOOK IMpH
OTBETE);

MOJTHOTA M TITyOMHA OTBETa (YUUTHIBACTCS KOJMYECTBO YCBOCHHBIX (D aKTOB, TOHSATHHA U T.11.);
CO3HATEJIbHOCTh OTBETA (YYUTHIBAETCA IOHUMaHKUE U3J1araeMoro Marepuana);

JIOTHKA U3JI0KEHUsI MaTepraia (YIUTHIBA€TCS YMEHUE CTPOUTH LIEJIOCTHBIN, MOCIeI0BaTENbHbIN pacckas,
IpPaMOTHO HOJIb30BATHCS CIIELUAIBHON TEPMUHOJIOTHEN);

PaMOHATFHOCTh HWCIOJIB30BAHHBIX MPHEMOB W CIHOCOOOB pEIICHHs NOCTaBJICHHOW ydeOHOH 3amaun
(Y4uThIBaETCSl YMEHHE MCIOJIb30BaTh HauboJee MpOrpeccuBHble U 3P PEeKTUBHbBIE CIOCOOBI TOCTHKEHUS
1emn);




CBOEBPEMEHHOCTh U 3()()EKTUBHOCTD MCIIOJIb30BAaHUS HAJIAHBIX OCOOMI M TEXHUYECKUX CPEICTB MPHU
oTBeTe (YUMTHIBACTCS TPAMOTHO U C TOJIB30M MPUMEHATH HATISTHOCTD M JIGMOHCTPALMOHHBINA OIBIT TPU
YCTHOM OTBETE);

HCIIO0JI30BaHUE JIOTIOJHUTEIBLHOTO MaTepuaa (00s13aTeIbHOE YCIOBHE);,

palMOHATIBHOCTh MCIIOJIb30BAaHMUsI BPEMEHM, OTBEJCHHOTO Ha 3aJaHue (He 0100pseTrcs pacTSsHYTOCTb
BBITIOJIHEHUS 3a/laHUs, YCTHOTO OTBETa BO BPEMEHH, C Y4YETOM HHIUBUAYAJIbHBIX OCOOCHHOCTEH
o0yJaromuxcs).

Banu «6» craBuTCs, €CiM CTYJIEHT:

1) NOJHO U aPTYMEHTHPOBAHO OTBEYAET 10 COJEPKAHMIO 3a/laHMs;

2) oOHapyXHBaeT MOHMMaHUE MaTephalia, MOKET 00OCHOBATh CBOW CYKICHHS, NPUMEHUTH 3HAHUS Ha
IIPAKTUKE, HPUBECTH HEOOXOMUMBIE HpPUMEpPbl HE TOJBKO MO YYEOHMKY, HO M CaMOCTOSITEIbHO
COCTaBJICHHBIE;

3) uznaraer Marepuai nocjie0BaTeIbHO U MPaBUIIBHO.

BaJun «5» craBuTcs, ecnu CTyAeHT:

1) NOJHO U APTYMEHTHPOBAHO OTBEUYAET 10 COJIEPKAHMIO 3a/IaHMs;

2) oOHapyXHBaeT MOHMMaHUE MaTephasia, MOKET 00OCHOBATh CBOW CYKICHHS, NPUMEHUTH 3HAHUS Ha
IIPAKTHUKE, IPUBECTH HEOOXOAUMBIE IPUMEPHI TOJIBKO 110 YUEOHHKY;

3) uznaraeT MaTepHal Mocjae0BaTeIbHO U IPABUIIBHO.

Bann «4» craBuTCs, €Ciy CTYAEHT:

1) nosiHO M apryMEHTHPOBAHO OTBEYAET M0 COJIEPIKAHUIO 3a/1aHUs;

2) obHapyXHBaeT MOHMMaHUE MaTepualia, MOKeT 00OCHOBAaTb CBOU CY)KJCHMs, NMPUMEHUTh 3HAHUS Ha
MPaKTHUKE, IPUBECTH HEOOXOAUMBIC IPUMEPHI TOJIBKO 10 YUSOHHKY;

3) u3naraet Matrepuai He OCIe0BATEIbHOHO PAaBUIIBHO.

Banu «3» craButcs, eciu CTyJIEHT:

1) NOJHO U APTYMEHTHPOBAHO OTBEUYAET 10 COJAEPKAHUIO 3a/1aHMs;

2) oOHapy>KMBaeT NIOHUMaHKUE MaTepHuala, MoOXKeT 000CHOBATh CBOM CYXIECHHUSI, HE B IIOJTHOM MEPE MOXKET
IIPUMEHUTh 3HAHUS HA IPAKTUKE, HE MOXKET IIPUBECTH HEOOXOUMBbIE IPUMEPHI;

3) uznaraet MaTepHall He MOCJIeI0BATEIbHOHO MPABUIIBHO.

Bann «2» craBuTcs, eciiu CTyIEHT JaeT OTBET, YIOBJIETBOPSIOUIMHA TeM e TpeOOBaHUSAM, 4TO U IS
OLIEHKH «3», HO A0IycKaeT 1-2 omunOKu, KOTOpbIE CaM K€ HCIPABJISET.

Bana «1» craBuTcs, ecinu CTyJeHT 0OHapYKMBAeT 3HaHUE U IOHUMAaHUE OCHOBHBIX MOJIOKEHUH TaHHOTO
3aJlaHus, HO:

1) u3naraetr Marepuan HENOJIHO U JOIMYCKAaeT HETOYHOCTH B OIpPEJeICHUN MOHATUHN Ui (HOPMYITHPOBKE
MIPaBUT,

2) He yMeeT J0CTaTOYHO INTyOOKO M J0Ka3aTelbHO OOOCHOBAaTh CBOU CYXKICHHS W HPUBECTH CBOU
IPUMEPHI;

3) u3znaraet Marepuai Helocjae10BaTeIbHO U JOITyCKAeT OLIMOKH.

Bomnpocel 1J151 caMONOAr0TOBKH

Kontponmpyemsie
. | Bormpocsl 11 NOArOTOBKY K MHAWBUIYaJIbHOMY / (PpPOHTANIBHOMY YCTHOMY /
paszzensl (TeMbl) y4eOHOU
[UCBbMEHHOMY OIIPOCY IO TEMaM JUCLUILIMHbI
JUCLUIIMHBI
Paznen 1. MeT010J10THsl NPOEKTHOI0 YNIPABJIEHUSA
1. JaiiTe cBOE OIpenereHHE TOHITHIO «ITPOEKT.
2. B uem 3aKit04aeTcs CyIHOCTh POEKTA, B YEM €T0 IPU3HAKU?
3. Pacckaxute 0 ki1accu(puKanuy MpOEKTOB.
Tewma 1.1. IIpoekTHO- 4. Kaxoe BiusiHUE OKa3bIBAECT OKPYKEHHUE IIPOEKTA HA €TI0
OPUEHTHPOBAHHOE OCyIIeCTBIeHUE?
yHUpaBieHHue 5. Kro sBnsercs yuacTHUKaMu IIpoekTa’?
6. Yro u3 cebs mpeacTaBIsieT IPOEKTHO — OPUEHTUPOBAHHASL KOMIIAHUS?
7. Pacckaxute 00 OCHOBHBIX OOJIACTSIX YIPaBJIEHHs IPOEKTaMH?
8. B deMm oTiiMuMs MEXIY CTpAaTEerMeil U TAKTUKOM?




Kontponupyemsie
paszzesnbl (TeMbl) yueOHOU

Bomnpocs! 17151 MOArOTOBKYM K MHAMBHLyaIbHOMY / (POHTAIBHOMY YCTHOMY /
NUCbMEHHOMY OIPOCY 110 TEMaM JIUCLUIITUHbI

JUCIUILTAHBI
9. Kakue BapuaHThl CXeM ynpaBiieHUs: IpoekToM Bl 3Haere?
10. Kakoi MeToJ1 Hy>KHO MCITOJIb30BaTh JUIsl ONPEACIICHUS LI ?
1. PackpoiiTe cyliHOCTb MJIAHUPOBAHUS IIPOEKTa?
2. Kakosa 1enb miiaHupoBaHUs TIPoeKTa?
3. Kakum o0pa3om ocyuiecTBisercs IUIAaHHPOBaHHE oO0bema padot
npoekTa?
4. Tlo xakuM mpUHIMIAM pa3pabaThIBaeTCsS CTPYKTypa pa3oueHust padbot
Tema 1.2. Y KaKkoBa ee 1eJb?
WHCTUTYITHOHATIBHBIE 5. KaxkoBa cyTb CTpyKTYypHU3aliu npoexTa?
aCTIEKThI YIIPaBICHUS 6. B yewm 3akitodyaercs UCKYCCTBO JEKOMIO3HUIIMH IIPOEKTa?
NPOCKTaMU 7. PackpoiiTe npeuMyIIecTBa CETEeBbIX T'PaQHUKOB IPH IIAHWPOBAHUH

MPOEKTA.
8. B uem 3akirouaroTCsi OCHOBHBIC HEJIOCTATKU CETEBBIX rpaukoB?
9. Uro sBnseTCSs OCHOBHBIMHU IIPOIECCAMU YIIPABJICHHS COJEPKAHUEM
npoekra’?
10. Yto mo3BoJIsSET MPOAHAIN3UPOBATH METO]] KPUTUYECKOTO MyTH?

Tewma 1.3. YopasneHue
KOMMYHUKAIIUAMU U
KOMaHJaMH{ IPOEKTa

1. JlaiiTe cBOE OHATHE «peCypcaM MPOEKTa»?

2. Uro mo3BONSET MPOAHANU3UPOBATH METOJMKA
BBIPaBHUBAHUS PECYPCOB?

3. Uro Takoe «MCXOHBIN m1an»? B yem ero cymHocts?

4. Jlynsg dero Hy)KHa mporieaypa rianupoBanus? Kakue mraru ona B ceds
BKJIKOYAET?

5. Uro Takoe «mopTdenb MPOEKTOB»?
¢dbopMupoBanus moprdesns MpoeKToB?

6. Kakue ObIBaro 3aTpaThl 1O OTHOIICHHIO K MPOCKTY WM MOPTQEIEo
MPOEKTOB?

7. UYto takoe «Oromxket mpoekTa»? UTto oH u3 ceds nmpeacTaBiseT?

8. llepeuncnure (akTopsl BIUSIOUME Ha OMOKETHYIO MOJEIb
HpeanpUATHS?

9. Kakum 06pa3oM ocyIiecTBIsSeTCs KOHTPOJIb TpoeKTa’?

10. M3 kakux 3TarnoB COCTOUT MPOIEAYypa KOHTPOJISI IPOeKTa?

HasHa4YCHUA H

Yto HEoOXomumo g

Pa3nes 2. MeToabl M MHHCTPYMEHTHI YIIPaBJIeHHUs] MPOeKTaMH

Tewma 2.1. [lnanupoBanue
MpoeKTa

Tema 2.2. Yupapnenue
pecypcamu

I. Kak Bbl noHumaere, 4To Takoe «OTKIOHEHUE»?

2. UTO OTHOCST K TPAJAUIIMOHHBIM O0JIACTSM YIIPABIEHUS MPOEKTAMH,
CBSA3aHHBIE C OTKJIOHEHUSIMU?

3. B dem oTnnumst Mex Ty HEOPEIEICHHOCTHIO U PUCKOM?

4. [Haiite cBoe moHMMaHue TEPMHUHY «PuUCK».

5. Pacckaxure 00 yrnpaBiIeHUN pUCKAMHU.

6. Kakue mnpouenypsl BKIIOYAET MPOLECC YIPABICHUS pUCKAMU
npoekra’?

7. Uro Takoe oneHka pucka? Kakue nmoaxoapl K ONPEEICHUIO
KpUTEpHUs KOJIMUYECTBEHHOM OIIeHKU pucka Brl 3Haere?

8. YTo nokas3bIBaeT aHAJIU3 YyBCTBUTEIBHOCTH MTPOEKTA?

0. Pacckaxute 06 mmutarmonaoM Metoie Monte-Kapsio.

0. B yem oTnuune noHSATHS «KAueCTBOY» OT MOHSITHS «rpazlauml»?

Tewma 2.3. MOHUTOPHHT U
KOHTPOJIIb IPOEKTOB

Tema 2.4. IIpoekTHbIE

1
1. Pacckaxute 00 OCHOBHBIX yYaCTHHUKAX IPOCKTA.

2. Yro u3 cebs mpencTaBiIseT cucTeMa yIpaBiIeHUs IPOSKTOM?
3. [aiiTe cBOE OmnpeaeneHne MOHITHIO «KKOMaHIbD».

4. PacckaxuTe 0 KOMaHZE MPOEKTa.




Kontponupyemsie
paszzesnbl (TeMbl) yueOHOU
JMCLUIUIMHBI

Bomnpocs! 17151 MOArOTOBKYM K MHAMBHLyaIbHOMY / (POHTAIBHOMY YCTHOMY /
NUCbMEHHOMY OIPOCY 110 TEMaM JIUCLUIITUHbI

OTKJIOHEHUS 5. W3 kakux mom3amad JOJDKHA COCTOSATh 3anada  (OPMUPOBAHHS
KOMaH/IbI IpOeKTa?

6. Pacckaxute 0 CTamusx pa3BUTHI KOMaH]IBI.

7. Uto sBIAETCS TJIaBHBIM KpUTepHeM 3()PEKTHUBHOCTH IEATEILHOCTH
KOMaH/I B TIpoeKTe?

8. Kakumu kauecTBamMu A0JKEH 00J1a1aTh JTuaep?

9. Pacckaxmure o hopmax BiacTu.

10. B uwem 3akmouyaeTcsi OCOOCHHOCTH MOTHBAIlUM  YYaCTHHKOB
MIPOCKTHOM JIeITEIbHOCTH?

3.2 PexoMeHIAMHU 110 OLCHUBAHUIO PE3yJIbTATOB TECTUPOBAHUA 00y4aIOINXCS

B 3aBepiueHun u3ydyeHus Kaxa0d TeMbl YdeOHON JAUCHUIUIMHBI IPOBOJUTCS TecTUpoBaHHe. ETo MOXKHO
IIPOBECTU Ha OJIaHKe.

Kpumepuu oyenusanus. OrieHKa COOTBETCTBYET CIIEAYIOIEH IlIKaJIE:

Orenka (rocyzapcTBeHHas ) banbt % mpaBHJIbHBIX OTBETOB
OTan4HO 5-6 90-100
Xopouio 3-4 75-89
Y 10BI€TBOPUTETHLHO 1-2 60-74
HeynosierBoputenbHo 0 MeHee 60

@OH/I OLEHOYHBIX CPEACTB AJIA MPOBEACHUS TEKYIIEro KOHTPOJS CO3JAETCS TOJIBKO ISl TEX BUJIOB
TEKYIIEro OLIEHWBaHUA, KOTOpbIe 3asBiaeHbl B PIIY /] mis KOHTposst pe3yabTaTOB OCBOCHHS OTIEIbHBIX
pa3nenoB / TeM ydeOHOUM mucuumiuHbl. [lpumepsl odopmieHus 3agaHuii Ais TEKYIIEro KOHTPOJS
MPEICTABICHBI HUXKE.

THUITOBBIE TECTOBBIE 3AJAHUA JJISA TEKYIIEI'O KOHTPOJIA

Tema 1. Tecmoswie 3a0anusn
1. Ynpaenenue npoexmom — 3mo
A) KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPUATHI, pa3paO0TaHHBIX JUIsl JOCTIDKEHHSI OTIPEICICHHBIX LeIen
B TEYCHHE 3aJJaHHOTO0 BPEMEHU IIPU YCTAHOBJIEHHBIX PECYPCHBIX OIPAHUYCHHUSX.
b) mpouecc pykoBoAcTBa U KOOPAMHALMU PECYPCOB MPOEKTA B TEUEHUE €0 KUZHEHHOrO LIMKIIA MyTEM
IIPUMEHEHHS] COBPEMEHHOM TEXHOJIOTUY IPUHATHUS PELIEHUH IS JOCTHKEHUS YCTaHOBJICHHBIX LIEJIEH.
B) xemnaeMblil 1 10Ka3aHHbBIN pPe3yibTaT, JOCTUTHYTHIM B TpaHULAX ONPEIEICHHOIO CPOKA MPU 3aJaHHBIX
YCIIOBUSIX pealu3aliiu IIPOEKTa.
I') ympaBnenue pa3HOOOpa3HBIMU JCUCTBUSAMH, HEOOXOAWMBIMU JIi TPABUIBHOH KOOPIMHALIUU
OCHOBHOT0 IIpoliecca: pa3padoTKa IlaHa IPOEKTa, €ro BHIIOJHEHHE U 00N KOHTPOJIb U3MEHEHUI.
2. Ilpoexm — smo
A) >xenaeMbli U JOKa3aHHBIA pe3yNbTaT, JOCTUTHYTHIM B TPaHULIAX ONPEAEICHHOr0 CPOKa MPU 3aJaHHbBIX
YCIIOBUSIX pEaIU3aliy IIPOEKTA.
b) xoMIiekc B3aMMOCBSI3aHHBIX MEPOIPUATHH, pa3paOOTaHHBIX ISl JOCTH)KEHUS OIPEICIICHHBIX Lelel B
TE€YEHUE 3aIaHHOI0 BPEMEHH Y YCTAHOBIICHHBIX PECYPCHBIX OTPAaHUYCHUSX.
B) ympasnenue pa3sHOOOpa3sHbBIMH JI€HCTBUSMHU, HEOOXOAUMBIMHM [UIl MPABUIBHONM KOOPAUHALUU
OCHOBHOTO TIpoIIecca: pa3padoTKa IIaHa MPOEKTa, €ro BHITOJHEHHE U OO KOHTPOIb H3MEHEHUH.
I') xxenmaeMblil ¥ 1OKa3aHHBIN pe3yNbTaT, JOCTUTHYTHIM B TpaHULIAX ONPEAEICHHOTO CpOKa MPH 3aJJaHHbIX
YCIIOBUSIX pEaIU3aliy IIPOEKTA.
3. Ymo sensemcs npusnakom npoekma?




A) HampaBIEHHOCTD HA JIOCTHKEHNE KOHKPETHBIX IeJIel U OTPaHMYEHHOCTh BO BPEMEHU;
B) orpannueHHOCT pECypCcoOB  KOOPAMHUPOBAHHOE BBHITIOJHEHNE B3aUMOCBSI3aHHBIX JICHCTBHIA;
B) nenoBTOpHUMOCTS;
I') Bce BapuaHTHI BEPHBI.
4. [lenv npoexma — smo
A)xenaemMblii M JOKa3aHHBIN pe3yJIbTaT, JOCTUTHYTHIM BrpaHUIIAX OINPEAEICHHOrO CPOKa MPH 3aJJaHHBIX
YCIOBUSIX pealln3alliy MPOEKTa.
b) nmuHammyeckas cucteMa MM IENIO€, CKIIQABIBAIOIICECS M3 B3aWMOCBS3aHHBIX 4YacTed, TpeOyromias
0COOBIX MOAXO0/I0B K yIPABICHHUIO.
B) orpannuenHoe BpeMeHeEM U pecypcaMi MHHOBALlMOHHOE JIEHCTBHUE.
I') chopmynupoBannas npodiaema, ¢ KOTOPOU MPHUIETCS CTOIKHYTHCA B MIPOLIECCE BBIMOTHEHUS MTPOEKTA.
5. Ilo kaxum oCHOBHBIM CEOUCBAM NPOEKMA UX MONCHO KIACCUDUYUPOBATD?
A) macmitad u CJI0KHOCTb, KAYECTBO U JJIUTEIBHOCTH;
b) macmirab u cioXHOCTb, pa3Mep U CTOUMOCTb;
B) kauecTBO, MacmTad u CJI0)KHOCTB;
I') puHaHCOBBIE BIIOKEHHUS.
6. Ilo macwmabam npoexmul pazoeiaiomcana.
A) MOHOIIPOEKT ¥ MYJIbTHIIPOCKT, MaJIbI€ U CPE/IHUE;
b) mainbie u cpenHue, OOJIbIIME U CBEPXOOJIBIIINE;
B) 6osnpie u cBepx0o0IbIINE,;
I') kpaTKOCpOUHBIE U CPETHECPOUYHBIE.
7. Ilo crnoorcnocmu npoekmul paz0ensiiomcana:
A) GosbIIvie M CBEPXOOIIBIIINE;
B) xpaTkocpouHbIe U CpeHECPOUHBIE;
B) MOHOTIPOEKTHI, My IbTUIIPOCKTHI U METAPOEKTHI;
I') mansie u cpenHue.
8. Ilo onumenvHocmu npoekmul pazoensaiomcaHa.
A) KpaTKOCpPOUHBIE;
b) cpennecpounsie;
B) nonrocpounsle;
I') Bce BapraHTHI BEpHBI.
9. Peanuzayus npoekma — smo:
A) co3iaHue yciaoBHil, TpeOYIOIIMXCS U1 BBITOTHEHHS MPOEKTa 32 HOPMATUBHBIN TIEPUO/I.
b) naGmronenue, peryimpoBaHne U aHAIIU3 MTPOrpecca MpoeKTa.
B) kommuiekcHOe BBITIOIHEHHUE BCEX OIMUCAHHBIX B TPOEKTE JEHCTBUM, KOTOpbIE HANpaBlIEHBI Ha
JNOCTHKEHHE €0 LIEIICH.
I")xomanHas paboTa M 4YyBCTBO COMPUYACTHOCTH.
10. Kakoe xonuuecmeo 0CHOBHbIX 0OaCMeEl YNPpasieHUs npoeKkmamu?
A)3
b)5
B)7
No
Tema 2. Tecmogvie 3a0anusn
1. B mepmunax ynpaenenus npoexmamu, umo npedcmasnsem uz cebos cmpykmypa npoekma?
A) «3aiinay;
b) «nepeBoy;
B) «uBeTok»;
I') «3meron.
2. Cmpykmypa npoexma — 5mo
A) opranusanus cBsi3ed U OTHOILIEHUN MEXY €€ 3JIEMEHTaMH.
b) nesrenpHOCTH, HEOOXOMUMAS ISl TIONyYEHUSI pe3yJibTaTa MpoekTa (MPOAYKTa) CO CHEHU(PUISCKUMHU
XapaKTePUCTHKAMU U QYHKIUSMH.



B) mporecc BbIsiBIEHHS HEOOXOJUMOCTH peanu3allii HOBOTO MPOEKTa WM TOTro (akTa, 4To MPOEKT
JIOJDKCH TIEPEUTH B HOBYIO (ha3y.

I') nexommo3unus Lesnei npoekTa Ha 6os1ee MeJIKUe U YIPaBIieMble KOMIIOHEHTHIL.

3. Ilpoyeccom eviagnenus HeoOX00uMoCmu pearusayuu H08020 NPOEKMma iU mo2o akxma, ymo npoekm
00./151ceH nepelimu 8 Ho8yro Gazy aeiiemca.:

A) I1aHUPOBAHUE;

b) peanu3zanus;

B) ununuuposanue;

I') nexkomMmo3urus.

4. OcHosHbIMU npoyeccamu YnpasieHus: Co0epHcaHuem npoeKma A6IAI0mc.

A) MHUIIMHPOBAHUE MIPOEKTA,

b) nnanupoBanue conepxanus;

B) koHTposb HaJT ©I3MEHEHUEM COACPKAHMUS;

I') Bce BapuaHThI BEPHBI.

5. Cooepoicanue pabom — smo

A) onmcaHue paboOT, KOTOpbIE JIOJKHBI OBITh BBINOJIHEHBI, U PECYPCOB, KOTOPBIE JOJKHBI OBITh
o0ecreyUeHBbl.

b) opranusanus cBsizell 1 OTHOILIEHUN MEXIY €€ DJIIEMEHTaMHU.

B) mporecc BbIsIBICHHS HEOOXOJUMOCTH peanu3allii HOBOTO MPOEKTa WM TOro (akTa, 4TO MPOEKT
JIOJDKEH TePEeTH B HOBYIO (hazy.

I') nesrenbHOCTH, HEOOXOMUMAs ISl TIONyYEHUsl pe3yNibTaTa MpoekTa (MPOAYKTa) CO CHEHU(PUISCKUMHU
XapaKTePUCTHKAMU U (DYHKIIHSIMH.

6. ns a¢hghexmuenoco ynpasnenus cooepicanuem Heodxooumo onpeoeiums.

A) paboThI 17151 BRITIOJTHEHHUS U ITOCIIEI0BATEIBHOCTH PadoT;

b) nponomkurenbHOCTS paboT;

B) notpebHoCTh B pecypcax u CTOMUMOCTb padoT;

I') Bce BapraHTHI BEpHBI.

7. Bexa — smo

A) opranuzaius cBsi3eil ¥ OTHOILICHUHN MEXy €€ JIeMEHTaMH.

bB) mpouecc BbisiBIEHHS HEOOXOAWMOCTH peau3alli HOBOTO MPOEKTa WM TOTO (DaKkTa, YTO MPOEKT
JIOJKEH MepeTu B HOBYIO (a3y.

B) coOpiTHe unu gata B X0/€ OCYIIECTBICHUS MPOEKTA.

I') nesrenbHOCTH, HEOOXOMUMAs ISl TIONyYEHUsl pe3yNibTaTa MpoekTa (MPOAYKTa) CO CHEHU(PUISCKUMHU
XapaKTePUCTHKAMU U (DYHKIIHSIMH.

8. Basicnvim omauyuem 6ex om pabom A618emcs mo, 4mo oHu He UMerom

A) IUTENBHOCTH;

b) croumocTu;

B) otnuuus;

I') menu.

9. Cemesas ouazpamma — 3mo

A) nesTenbHOCTh, HEOOXOAMMAsl IJIsl TOJIyUYeHHUs pe3ylibTaTa MpoeKTa (MPOAyKTa) cO crenupuIecKuMu
XapaKTePUCTHKAMH U (DYHKIIHSIMH.

b) rpaduyeckoe oTroOpaskeHne padoOT MPOCKTa U UX B3aUMOCBSI3EH.

B) coOpiTHe unu gata B X0/€ OCYIIECTBICHUS MPOEKTA.

I') opranmzanus cBsized W OTHOILIECHUN MEXIy ee aneMeHTamu. OpraHu3anusi CBS3€il M OTHOLICHHIA
MEXy €€ 3JIeMEHTaMH.

10. Kpumuueckuii nymos — 2mo

A) coObITHE WU 1aTa B XO/I€ OCYIIECTBICHHS MPOEKTA.

b) MuHuManbHbBIN MO MPOJOHKUTETFHOCTH MOJHBINA MyTh B CETH; pabOTHL, JIeXkKalllke Ha 3TOM IIYTH, TaKXKe
Ha3bIBAIOTCS KPUTUYECCKIMHU.

B) MakcuManpHBIM 1O TPOJOHKUTEIHLHOCTU MMOJIHBIM MyTh B CeTH; paOOThHI, JIEKAIIHEe HAa 3TOM IMYTH,
TaK)Ke HA3bIBAIOTCA KPUTHYECKIMH.



I') rpaduyeckoe oToOpakeHne padoT MPOCKTA U UX B3aUMOCBS3EH.

Tema 3. Tecmogvie 3a0anusn
1. Pecypcovr — smo
A) obecrnieunBaOIIe KOMIOHEHTHI JIEATEIbHOCTH, BKIIIOYAIONINE UCTIOTHUTENEH, SHEPTUIO, MaTepUabI,
o0opynoBaHue U T. 1.
b) nnanupoBanue cpokoB Hayana paboT MPH OrPAaHUUYCHHBIX HATMYHBIX pecypcax.
B) mnan BemmosHeHUsT pabOT MPOEKTa, COAEPKAIIUN MCXOIHBIE CBEACHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX IapameTpax paboT, KOTOPbIN NPUHAT K UCTIOTHEHUIO.
I') mepedyeHpb TOXO0B M pacX0/I0B, CTPYKTYPHUPOBAHHBIH 10 pa3/ienaM, Ha3bIBAEMbIM CTAaThsIMH PacX0/I0B
U JI0XOJIOB.
2. CkonbKo cyujecmeyem munog pecypcog?
A)3
b)5
B)7
INo
3. PecypcHoe kanenoapHoe niauupogarue — 3mo
A) mIaHHpOBaHUE CPOKOB Haydasa paboOT MPU OrpaHMYEHHBIX HATMYHBIX PeCypcax.
b) rucrorpamma, orobpaxkaromas moTpeOHOCTH MPOEKTa B TOM WJIM MHOM BHJIE PECYPCOB B KaXKIIbIi
MOMEHT BpPEMEHH.
B) nan BeImonHeHHs padOT MPOEKTa, COACPIKAIIMA UCXOAHBIE CBEIEHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MTapaMeTpax padoT, KOTOPBIA NPUHSAT K HCIIOTHEHHUIO.
I') mepedeHpb 10X0A0B U pacX0J0B, CTPYKTYPHUPOBAHHBII 110 pa3zesiaM, Ha3bIBAEMbIM CTaThSIMH PACXOIOB
U J10XOJIOB.
4. I[Ipoyedypa nianuposanus eKuouaem ciedyouue wazu:
A) BBIpa0OTKa CTpaTeTuy U pa3paboTKa IJIaHa Mo BeXaM U pa3padoTKa CETEBBIX MOJIEIICH;
b) pacuet kanengapHoro rpaduka, B TOM YHCIIe C y4€TOM OTPaHUYEHUI Ha PECYPChI;
B) ananu3 cromMocTHO# nH(popManuu U pazpadoTka (UHAHCOBOTO TUIAHA;
I') Bce OTBETHI BEpHHI.
5. BxooHwvimu OanHbIMU 0151 pa3pabomKu Niana npoeKma Aeisaiomcsi.
A) noroBopHbIe TPeOOBAHUS U ONMKCAHUE JOCTYITHBIX PECYPCOB;
B) olileHOYHBIE U CTOUMOCTHBIE MOJIEIIH;
B) nokymeHnTanus no aHaJlOoTUYHBIM pa3paboTKam;
I') Bce OTBETHI BEPHHBI.
6. Cmema — smo
A) miepedeHsb JI0X0/I0B U PacXo0/I0B, CTPYKTYPHUPOBAHHBIH 110 pa3ienaM, Ha3bIBaeMbIM CTaThIMHU PACXO0B
U JI0XOJIOB.
b) pacnipenenenue crareil pacxoJ0B U JJOXOJI0B 110 NEPUOAAM BPEMEHH (JIHSAM, MECSILIAM).
B) mpouecc popmupoBanusi, yaeta U KOHTPOJISI BHITTOTHEHUS OF0IKETOB.
I') nnanupoBanue GajlaHca AEHEKHBIX MOCTYIJIEHUN U PacXo0B.
7. Broooicemuposarue — smo
A) mpouiecc popMUpOBaHUS, yueTa U KOHTPOJISI BBITIOJTHEHUS OI0/KETOB.
b) nepedenp 10X040B U pacXo0B, CTPYKTYPHUPOBAHHBII 110 pa3zesiaM, Ha3bIBAEMbIM CTAThSIMH PACXOIOB
U J10XOJIOB.
B) mnanupoBanue 6ananca AEHEKHBIX MOCTYIIEHUN U PACXO0B.
I') nmpouecc popmupoBaHus, yueTa U KOHTPOJIS BHITIOTHEHUS OFOKETOB.
8. [nst moeo umobwl cihopmuposams nopmahenv npoekmos, HeodXo0UMO OnpeoeIums .
A) IpOEKTHI;
b) uenTp oTBEeTCTBEHHOCTH (PYKOBOAMUTENS WM PYKOBOISIIIUNA OpraH);
B) nyn pecypcos;
I') Bce OTBETHI BEpHHI.
9. Koumponv — amo



A) nporiecc popMUPOBaHUS, yueTa U KOHTPOJISI BBITIOJTHEHUS OF0/KETOB.

b) npouecc obecnieueHus: JOCTHKEHNS OpraHU3alueil CBOUX Liesei.

B) nepeveHb 10X00B U PacXxo/I0B, CTPYKTYPHPOBAHHBIN O pa3ziesiaM, Ha3bIBAGMbIM CTAThSIMH PACXO0J/I0B
1 JIOXOJIOB.

I') nanupoBaHue OanaHca JICHEKHBIX MOCTYIUICHUH U PacXoI0B.

10. Cxonvko cywecmgyem 0CHOBHBIX U008 KOHMPOJISL?

A)2

b)3

B)5

7

Tema 4. Tecmoewie 3a0anusn
1. K mpaouyuonnwvim obnacmsam ynpasieHus npoekmamu, C83aHHbIM ¢ OMKIOHEHUIMU, OMHOCAMCA:
A) pucku, po0ieMbl U U3MEHEHMUS,
b) puckwu, npobseMbl 1 CTOUMOCTB;
B) ctoumocTs, mpo0emMbl U H3MEHEHHUS;
I') pucku.
2. Ckoavko cywecmgyem cyeHapues ynpasieHusi OmKIOHeHUAMU?
A)2
b)3
B) 4
s
3. 1100 HeonpedenenHOCmMbI0 NOHUMAENCA
A) Mepa HEYBEpEHHOCTHU B JIOCTHKEHUU CUCTEMOM 3a/IaHHOM 1IeJIU MPU M30paHHOM CIIOCO0E TOCTHXKEHUS
3TOM L1eJIM, WU OTKJIIOHEHUE B Ty WA HHYIO CTOPOHY OT 3aIlUIAHMPOBAHHOI'O PE3YJIbTATA.
b) mpormeccel, cBsi3aHHBIE ¢ WICHTH(PHUKAIUCH, aHATU30M PUCKOB M IMPUHATHEM PEHICHHHA, KOTOPHIC
BKJIIOYAIOT MaKCHUMM3ALUI0 IMOJOXKUTEIbHBIX M MHUHHUMM3ALUIO OTPULIATEIBHBIX  IOCIIEICTBUM
HACTYIIJICHUS] PUCKOBBIX COOBITHIA.
B) HenonHOTa MM HETOYHOCTH MH(OPMALIUK 00 YCIOBHUSIX peann3alii MPOEKTa, B T.4. U O CBA3AHHBIX C
HUMH 3aTpaTax u pe3yJsibTarax.
I') mpu3HaHue cylIecTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPOMPHUITHIA IO MPOTUBOEHCTBHUIO U3-3a UX
HEBO3MOXKHOCTH WJIU HELIEJIECO00Pa3HOCTH.
4. Ilpu kakux yciosusix npoekm Kaxk cucmema nonaoaem 8 noje oelicmsus pakmopa pucka?
A) cucreMa CTpeMUTCS K ONPEACIICHHON 1EJIH;
b) cucrema umeet BbIOOp MyTH €€ JOCTHKECHHUS,
B) BBI0OD OCyIIECTBIIIETCS B YCIOBUSIX HEYBEPEHHOCTH;
I') Bce BapraHTHI BEpHBI.
5. Puck — smo
A) Mepa HEYBEpEHHOCTHU B TOCTH)KEHUH CHCTEMOM 3aJJaHHOM 1[eIH NMPU U30paHHOM crioco0e TOCTHKEHUS
ATOM 11eJIM, WU OTKJIOHEHHE B Ty WJIM UHYIO CTOPOHY OT 3aIlUIAHMPOBAHHOTO PE3yJIbTATa.
b) nmpusHaHue cyliecTBOBaHUS PUCKA M OTKa3 OT aKTUBHBIX MEPOMPUSITHIA IO MPOTUBOJACHCTBHUIO U3-3a UX
HEBO3MOXKHOCTH WJIU HELIEJIECO00pa3HOCTH.
B) coznarenbHOe UM BBIHYK/IEHHOE HEBBIIIOJHEHHE CBOMX 00S3aTEILCTB, YTO MOKET BBI3BATh (P deKT
«CHEKHOM JJaBUHBI» WU «UEIMTHON PEaKLUn.
I') ucknrountenbHbie 00CTOSATENBCTBA, KOTOPBIE TOJKHBI OBITH MO KOHTPOJIEM (TO €CTh YIPaBISIEMbIMH )
C MOMEHTA UX BO3HUKHOBEHHSI.
6. ¥Ynpaenenue puckom npoekma — 2mo
A) cucteMHOE NPUMEHEHHE TMOJUTUKH, MPOLEAYp U METOJOB YINPABICHHUS K 3a7adyaM OIPEICICHUS
CUTYalluu, UACHTU(DUKAIINY, aHATHN3a, OLIEHKH, 00pabOTKHU, MOHUTOPHHTA pUCKa U 00MeHa nH(OpMaLIUei,
TUTSE 00€CTICUCHUS CHIDKEHUS TIOTEPh M YBEIIMUEHUS] PEHTA0CITbHOCTH.



b) cucremHOe mpUMEHEHHE MOJUTHKH, MPOIECIYp M METOJOB YIPABICHHsS LEISIMH MPOEKTa, aHAIN3A,
OIICHKH, 00pabOTKH, MOHUTOPHHTA HH(DOpPMAIHEH, I 00eCIIeUCHUS] CHUKCHUS TTOTEPh U YBEIUYCHHUS
PEHTa0EIBLHOCTH.

B) cucremHOe mpuMEHEHUE MOJIMTUKH, TIPOIEAYP U METOJIOB YIIPaBICHUS KOMAHJION MPOEKTa U OOMEeHa
uHpopManueH, st 00eCTIeYeH s CHU)KCHUS TIOTEPh M YBEITUYCHUSI PEHTA0CIbHOCTH.

I') cucremHOe mMpUMEHEHWE TOJUTHKH, TPOIEAYP M METOJOB YIPABJICHHUS K 3aJa4aM OIPEICTICHHS
CUTYyallu1, MOHUTOPUHTA PUCKA U OOMEHAa HH(OPMAIUECH, 111 00ECIICUCHUsI CHUKCHHUS TIOTEPb.

7. Oyenxa pucka — 3mo

A) Tpu3HaHKME CyNIECTBOBAHUS PUCKA U OTKa3 OT aKTHBHBIX MEPOINPHUSITHI MO MPOTHUBOJCHCTBUIO M3-32
WX HEBO3MOXXHOCTH WJIH HEIEJIeCO00Pa3HOCTH.

b) onpenenenne KOMMYECTBEHHBIM U KAUECTBECHHBIM CIIOCOOOM BETMYMHBI (CTEIICHU ) PUCKA.

B) co3HarenbHOE WU BBIHYKIEHHOE HEBBIITOJTHCHUE CBOMX 00S3aTEIBCTB, YTO MOXKET BBI3BATh 3P QeKT
«CHEXHOU JIABUHBD) WU «IEITHOU PEaKIHI.

I') cucremHOe mMpUMEHEHWE TOJUTHKH, TPOIEAYP W METOJOB YIPABJICHUS K 3aJa4aM OIPEICTICHHS
CUTYyallu1, MOHUTOPUHTA PUCKA U OOMEHAa HH(OPMAIUEH, 111 00eCIICYCHUsI CHUKCHHUS TIOTEPb.

8. Usmenenue 6 npoexme — 3mo

A) cHCTEMHOE TPUMCHEHHWE IOJIMTUKH, MPOLEAYP M METOJIOB YIpPaBICHHS K 3aJadaM OIpe/ICICHUs
CUTYaIli1, MOHUTOPUHTA PUCKA M 0OMeHa nH(pOpMaIHeH, 11t 00eCTICUeHUS CHUKCHHS TOTEPb.

b) npu3HaHue cyniecTBOBaHUS PUCKA M OTKA3 OT aKTHBHBIX MEPOIPHUATHIA 1O MTPOTHUBOJICHCTBUIO U3-3a X
HEBO3MOXXHOCTH HJIM HETIEJIECO0O0Pa3HOCTH.

B) Moaudukanms paHee cOrjiacOBaHHBIX MPOAYKTOB U YCIYT, CPOKOB MCIIOJIHEHHSI U CTOUMOCTH padoT,
YIPaBIEHYCCKUX U TEXHOJIOTHYECKUX MPOIIECCOB | T.II.

I') onpenenenre KOJMMYECTBEHHBIM U KQUECTBEHHBIM CIIOCOOOM BEJITMUYUHBI (CTETICHN) PUCKA.

9. Kauecmeo — smo

A) BbIsSIBIICHHE TPEOOBAaHHI K KAYECTBY MPOEKTA U MPOAYKIIUH MPOCKTA, a TAKXKE ONpPEICICHUE MyTei ux
YJIOBJICTBOPEHHUSI.

b) orcnexuBaHuWe KOHKPETHBIX PE3yJIbTaTOB NEATEIBHOCTH MO TPOCKTY B WENSAX ONPEACICHUS HX
COOTBETCTBHS CTaHIapTaM W TPeOOBAaHUSAM I10 KA4EeCTBY M OINPEACICHUS IyTeH yCTpaHEHUS MPUIHH
peabHBIX U IOTEHIIMATBHBIX HECOOTBETCTBHIA.

B) Mmomudukamus panee coriacoBaHHBIX MPOAYKTOB M YCIYT, CPOKOB HCIIOJTHEHUS U CTOMMOCTH padoT,
YIPaBJICHYECKUX U TEXHOJOTHYECKUX MPOIECCOB H T.II.

I') menmocTHast COBOKYITHOCTh XapaKTEPUCTUK OOBEKTA, OTHOCSIIMXCS K €r0 CIIOCOOHOCTH YIOBJICTBOPSITH
YCTaHOBJICHHBIC WJIH MTPE/II0JIaracMple IOTPEOHOCTH.

10. Konmpoaw kauecmea — 2mo

A) OTCICKUBAHHE KOHKPETHBIX PE3yJbTAaTOB JEATEILHOCTH MO TPOCKTY B IEISAX ONPEICICHHS HUX
COOTBETCTBHS CTaHIapTaM W TPeOOBAaHUSAM I10 KA4YEeCTBY M OINPEACICHUS IyTEH yCTpaHEHUS MPUIHH
peabHBIX U IOTEHIIMATBHBIX HECOOTBETCTBHIA.

b) BrIsiBIIeHUE TpeOOBaHUI K Ka4eCTBY MPOEKTA M MPOIYKITMH MIPOSKTA, a TAKXKe OMPECIICHNE IMyTeH UX
YJIOBJICTBOPCHHSL.

B) cucrema mMeTOn0B, CPEICTB M BUIOB JCATCILHOCTH, HAIPABICHHBIX HA BBIOJIHCHUE TPEOOBAHUN H
OYKUJIaHUH KIIMEHTOB MPOCKTA K KAYECTBY CaMOT0 MPOEKTa U €ro MPOYKIINH.

I') menmocTHast COBOKYITHOCTh XapaKTEPUCTUK O0BEKTA, OTHOCSIIMXCS K €r0 CIIOCOOHOCTH YIOBJICTBOPSITH
YCTaHOBJICHHBIC WJIH MTPE/IIoJIaracMble MOTPEOHOCTH.

Tema 5. Tecmoewie 3a0anusn
1. Yuacmnuxu npoexma — smo
A) OCHOBHOI 3JIEMEHT €ro CTPYKTYphI, TaK KAaK IMEHHO OHU 00€CTIeUHBAIOT pealn3aluio €ro 3aMbicia.
b) Oymymuii Biiasenen 1 mojib30BaTellb Pe3yJbTaTOB MPOCKTA.
B) cnenuduueckas opraHuzalMoOHHas CTPYKTypa, BO3IJIaBiseMas pPYKOBOAMTENIEM TPOEKTa H
co3/1aBaeMasi Ha TIEpHOJ] OCYIIECTBICHHUS MTPOCKTA C TENBbI0 3D (HEKTUBHOTO JOCTHKEHUS €T0 LETICH.
I') cmocoOHOCTh OKa3bIBaTh BIUSHUE HA OTAEIbHBIC JIMYHOCTH U TPYIIBI C LENbI0 HAMpaBICHUS UX
YCUJIMI Ha TOCTHKEHUE ONPEACIICHHBIX LIEJIEH.



2. Byoywuii enadeney u noiv308ameisb pe3yibmamos npoeKma — 3mo

A) unBecTop;

b) 3akazuuk;

B) pykoBoauTens npoexra;

I') komana mpoekra.

3. IOpuouueckoe nuyo, Komopomy 3aKazyux (Uiu UHBECMOp, UIU OpY2Ol YUACMHUK NPOEeKma)
Oeecupyem nNOJHOMOYUS NO PYKOBOOCMEY pabomamu no npoexkmy — 3mo

A) unBecTop;

b) 3akazuuk;

B) pykoBoautens npoexra;

I') komanaa mpoekra.

4. Komanoa npoekma 0019(CHA UMEMb

A) 4eTKYIO UJICOTIOTUIO0 MEHEIXKMEHTA, IPUHATYIO BCEMH WICHAMU KOMaH/Ibl;

b) wundopmammoHHyt0 cuCTeMy U OOBEKTHBHBIE KPHUTEPHHM OIECHKMA BKJaJa OTACIBHBIX cdep
NeSITENIbHOCTH B KOHEYHBIE PE3YNIbTaThl TPY/Ia;

B) cucremy marepranbHOTO CTUMYIUPOBAHKS MEHEDKEPOB 3a BKJIAJ] B 001IIee AETI0.

I') Bce OTBETHI BEpHHI.

5. Croavko nodzadau Heobx00UMO 8bINOIHUM 0151 POPMUPOBAHUSL KOMAHObL NPOEKmMAa?

A)2

b)3

B) 4

s

6. Cmaouu pazeumusi KOMAHObL:

A) ¢popmupoBaHusi, pa3BUTHE, HOPMATH3AIHS, CAHEPTUS U BBITIOJTHEHUE, POCITYCK.

b) dbopmupoBanus, cMATEHUE, HOPMAaTU3allvs, CAHEPT s U BBITIOJTHEHHE, POCITYCK.

B) popmupoBanus, cMaTeHHE, TUIAHUPOBAHNUE, CHHEPTHSI U BBITTOJIHEHHE, POCITYCK.

I') 3apoxxaenue, cMATEHUE, HOpMAaTU3allvs, CAHEPT sl U BBITIOJHEHHE, POCITYCK.

7. Kaxas yenv npoexm-meneoxcepa?

A) mony4YuTh NPUOHLIH;

b) chopmupoBath KOMaHy;

B) caenaTh npoayKTUBHBIMU crielin(HUECKHe 3HAHUS U CHIIbHBIE CTOPOHBI KaXKIOTO YeJIOBEKA.

I') chopMupoBaTh KOMITJICKC HABBIKOB H YMCHHIA.

8. Cnocobrnocmb okasvieame GluUsAHUE HA OMOeNbHble NUYHOCMU U 2PYNNbl C Yelbl0) HANPAGIeHUs Ux
VCUNUL HA 00CMUdCEHUE ONPeOeleHHbIX Yeaeli — Mo

A) munepcTBo;

b) pa3Butue;

B) dopmupoBanue komaHIbI,

I') nnanupoBanue.

9. DopmanvHulil 1udep — Mo

A) «Ha3HaUEHHBIN CBEPXY», YIPABISIOUINI COrNIACHO JEHCTBYIOIUM MOJIOKEHUSAM U HHCTPYKIUSAM.

b) monmyuyuBmmii Biacte Onarogaps JIMYHBIM KadecTBaM — UMEET COOCTBEHHYIO CHUCTEMY IEHHOCTEH,
YCTaHABJIMBAET CBOM IPABUJIA UTPHI.

B) nonmyuuBIInii BnacTe Mo HACIEICTBY — MOHAPXH, BOXK/IU TLJIEMEH.

') IpuXoauT K BIACTH «CHIIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTHB CBOMX KOHKYPEHTOB.

10. Komanouwiii 1uoep — smo

A) «Ha3HAUEHHBIN CBEPXY», YIPABISIOUINI COINIACHO JEHCTBYIOIUM MOJIOKEHUSAM U MHCTPYKIUSM.

b) monmyuyuBmmii Biacte Onarogaps JIMYHBIM KadecTBaM — UMEET COOCTBEHHYIO CHUCTEMY IEHHOCTEH,
YCTaHABJIMBAET CBOM IPABUJIA UTPHI.

B) nonmyuuBIInii BnacTe Mo HACIEICTBY — MOHAPXH, BOXK/IU TLIEMEH.

I') npuXoAuT K BIACTH «CHIIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTHB CBOMX KOHKYPEHTOB.

3.3 PexoMeHaan My M0 OLEeHUBAHUIO PE3YJbTATOB CUTYAIIUOHHBIX U NPAKTHYCCKHUX 3agaHui



MaxkcumanbpHoe
KOJINYECTBO 0aJLIOB

[IpaBUIIBHOCTH (OMIMOOYHOCTD) PEIICHUS

OTJIIMYHO

BricraBnsercs oOyyaromemycs, KOraa OH:

1) noJHO M apryMEHTUPOBAHO OTBEYAET 110 COACPIKAHUIO 3aJaHUS;

2) obHapyXHBaeT IOHMMaHHE MaTepuana, MOXeT O0OCHOBaTb CBOU
CY’)KACHUA, NPUMCHUTL 3HAHHMA HaA IMPAKTHKE, I[IPUBCCTU H€O6XOHI/IMI>I€
IPUMEPBI HE TOJIBKO MO Y4EOHUKY, HO U CAMOCTOSITENIbHO COCTaBIICHHBIE;

3) u3naraeT MaTepual MocjieI0BaTeIbHO U MPABIIBHO.

Xopomo

BricTaBnsiercs oOyuaromemycsi, KOrJa OH:

1) MoJTHO ¥ apryMEHTHUPOBAHO OTBEYAET MO COJAEPIKAHUIO 3a/IaHNS,

2) oOHapyXHBaeT MOHMMaHUE MaTepHualia, MOXET O0OCHOBaTh CBOU
CY’KACHUA, MNPUMCHUTL 3HAHHMA Ha IMPAKTHKE, IMIPUBECTU H€O6XOHI/IMI>I€
MPUMEPHI TOJIBKO MO YUeOHUKY;

3) uznaraeT MaTepual MmocjieI0BaTeIbHO U MPABHIBHO.

Xopomo

BricTaBnsiercs oOyuaromemycsi, KOrja OH:

1) momHO ¥ apryMEHTUPOBAHO OTBEYAET M0 COACPIKAHUIO 3aJaHUS;

2) oOHapyXHBaeT MMOHUMAaHUE MaTephalia, MOXET O0OCHOBATh CBOU
CYXKICHHs, NPUMEHUTh 3HAHMUS Ha MPAKTHKE, MPHUBECTH HEOOXOAMMBIE
IPUMEPHI TOJIBKO IO YUEOHUKY;

3) u3naraeT Matepuall He MOCJIeI0BaTeIbHO HO MPABHUIIBHO.

Y 10BIIETBOPUTEIBLHO

BricTaBnsiercs oOyuaromemycsi, KOrja OH:

1) moHO ¥ apTryMEHTUPOBAHO OTBEYAET M0 COACPIKAHUIO 3aJaHUS;

2) oOHapyXHBaeT MMOHUMAHUE MaTepHalia, MOXET O0OCHOBATh CBOU
CYXKJCHHs, HE B IOJHOM Mepe MOXeT NPUMEHUTh 3HAHHUS Ha MPAKTHUKE, HE
MO>KET IPUBECTU HEOOXOTUMBIC TTPUMEPHI;

3) u3naraeT MaTepuall He MOCIeI0BAaTEIbHO HO MTPABHUIIBHO.

Y 10BIIETBOPUTEIBLHO

BeicraBnsercs oOydaromemycsi, KOrjia OHAAaeT OTBET, YAOBJIETBOPSAIOLINI TeM
e TpeOOBaHUAM, YTO U JJIsl OLEHKU «3», HO JolmycKaeT 1-2 ommbku, KOTopble
caM K€ MCIIPABJIIsieT.

Hey,I[OBJ'IeTBOpI/ITeJ'IBHO

BrictaBnsercs oOydaromemycsi, Korja OH 0OHapy)KHBaeT 3HAHWE W MOHUMaHUe
OCHOBHBIX IOJIOKEHUH JaHHOTO 3aJlaHus, HO:

1) wu3naraer MaTepuan HENOJHO M JIONYyCKAaeT HETOYHOCTH B
OIIpEe/ICTICHUH MMOHATHH WK (POPMYITHPOBKE TPABHII;

2) He yMeeT JOCTaTOYHO TIyOOKO M JIOKa3aTeIbHO OOOCHOBAaTh CBOU
CY)KJICHUS ¥ IPUBECTU CBOM ITPUMEPHI;

3) m3naraeT MaTeprall HEmoCJIeA0BATEIHHO U JIOMYCKACT OMIHOKH.

TUITOBBIE CUTYALIMOHHBIE 3ATAHUSA AJI1 ITIPOBEPKU YPOBHSA KOMIIETEHIIUN

Cumyayuonnoe 3a0anue 1 k meme 1.
PaspaboraiiTe maH peanu3anuy KOHKPETHOTO MPOEKTa. Ball 1uiaH T0JKeH coaepkaTh

CJIEYIOIINE IYHKTHI:

- LIeJIb U 33/1a4M pean3aliy IPOoeKTa;

- IepedeHb HeOOXOJUMBIX IEUCTBUN (MEPONPUATH);

- CPOKU peayln3aluy;

- CIIUCOK OTBETCTBEHHBIX JIMI] 32 pealn3aliio POEKTa;

- CIIUCOK YYaCTHUKOB (UCIIOJTHUTENEH);

- IeTaTM3UPOBAHHBIA CIICOK HEOOXOIMMBIX PECYpCOB (MaTepHAbHBIX, (DUHAHCOBBIX, TPYIOBBIX).

Cumyayuonnoe 3a0anue 2 k meme 1.




Bri6epuTte 111000i1 ”HHOBAIIMOHHBIN MPOEKT U pa3paboTaiiTe MOAENb €ro OKPY>KEeHHUS, IPEICTaBbTE

€C B BUJC pUCYHKA WUJIU IPEC3CHTALUU.

Cumyayuonnoe 3a0anue 1 k meme 2.
3agaHue: npoaHanu3upyite rpaguk 'aHTTanpoeKkTa U caeaaTb ONTUMU3ALUIO BpeMEHH (min) npu
YCIIOBUSIX OTPaHUYEHUS TPYJIOBBIX pecypcoB — 4 paOoTHHKA (IIpUMEUYaHuE - KaX/Ibli U3 pabouyux MOKET

BBITIOJIHATH JIFDOYIO OTepaIiio):

Cumyayuonnoe 3a0anue 1 k meme 3.

[IpoekT umeeT mIaHoBYIO NMpoaomkuTebHOCTh 12 mecsaueB 1 BAC=370 nenexusix en. [locae 6

MecCsIIeB pPabOTHI IO TPOSKTY OBUIN MOJTyYeHBI 0a30BbIC MOKA3ATEIIH:

PaGora [TnanoBbIi 00bEM OcBoeHHbII dakTuyeckue
(PV) oobeMm (EV) 3arpatsl (AC)

1. [ToaroroBka KOHTPAKTHBIX 5 5 5
JOKYMEHTOB
2. [IpoBeneHue 1MarHOCTUKH 50 50 45
PEIIPUSTHS
3. Ananu3 mpoOieM U y3KuxX 30 30 45
MECT
4. [loaroroBka pe3ysbTaToB 40 40 50
JMArHOCTHKHU
5. Ilpe3eHTanus oTuera o 30 20 30
JMAarHOCTHKE
6. Pa3zpaboTka MeponpHsITHi 110 35 30 30
PEUMHKUHUPHUHTY
7. CornacoBaHu€ MEPOIIPUATUN - - -
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Ilpaxkmuueckoe 3a0anue 1 k meme 2

Pa3paboraiite nuarpammy ["aHTTa 1UIsl BRIOPaHHOTO HHHOBAITMOHHOT'O TIPOEKTA.

Ilpakmuueckoe 3a0anue 2 k meme 2

Pa3paboraiiTe quarpamMmy Mo MeTOAY KPUTHUYECKOTO IMYTH AJis BBIOPAHHOTO HWHHOBAIIMOHHOTO

IIPOEKTA.




8. Pa3zpaboTtka murana - - -
PEMH)KHHUPUHTA
9. Peanuzanus niuaHa - - -
10. Utor - -
Bcero: 190 175 205

3anayu:

1. Cpenarb aHanu3 BBIIOJIHEHUS [IPOEKTa METOJIOM OCBOEHHOI'O 00beEMa.

2. CnaenaTb BbIBOJIBI.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «TpaHckacnuMiCKMii ra3onpoBoJ — HOBBI MapuIpyT K 3KCIHOPTHBIM
PBIHKAM))

OtcyTcTBHE BBIXOJA K MOPIO sIBIsieTcs OOJbIIoi mpobiemoit ans TypkMeHuCTaHa, MOCKOIBKY
JieNlaeT HeBO3MOXKHBIM JKCIOPT Ta3a 3a pyoOex. Tpanckacnuiickuii razonposoj (TCGP) oTkpoer npsmoit
BbIxoA B Typuuto u Ha 3anan uepe3 AzepOaiikaH, B TO BpeMs KaK CEroHs NOCTaBKU U3 3TOr0 peruoHa
JOJKHBI OCYyIIeCTBIAThCs yepe3 Poccuto u Upan.

Lens mpoekta TpaHCKACIHMIICKOTO Tra3oNpoBOjia — CIIOCOOCTBOBATH CO3JAHUI0 B KACIHICKOM
pEruoHe HOBOW CHUCTEMbI TPAaHCIOPTUPOBKHM Ta3a. 1'a30mpoBOj CTAHET 3JEMEHTOM, YBEJIWYUBAOIINM
MHOroo0Opasue MCTOYHMKOB M MapUIpyTOB JUIA JKCIOpTa Kacmuiickoro rasa B Typouio u Espomy.
[Ipe3uaeHTsl YeThipex rocyaapcTB — ydacTHUkH mnpoekTa (I'pys3us, AszepOaiimkan, TypkMeHucTaH u
Typuus) noanucanyu Aekjiapalnuio B HOJIEPKKY NpoekTa. OCyIIecTBISET ATy NOAAEPKKY IPABUTEIBCTBO
CIIA. B peanuzanuu npoekTa NIPpUHUMAIOT Y4acTHE MEXKIyHapoIHbIe Kopropauuu, B yacTHocTu Shell u
PST International. CTouMOCTh MPOEKTa OIICHUBACTCS B 2,5 MIIP] T0JIAPOB.

OTBeTbTE Ha BOIIPOCHI:

1. K xakoMy THIy IPOEKTOB OTHOCUTCS JAaHHBINA IPOEKT?

2. Kakue ¢axTopsl MOATBEPkKAAIOT Ballle IPEANON0KEeHNE?

Ilpakmuueckoe 3a0anue 2 Kk meme 3.

Keiic - 3aganme «IIpoekT aBTOMaTH3aMU JOKYMEHTO000POTa)»

Kpynnast MockoBckas ¢upma IO TPOHW3BOJACTBY W MPOAAXKE JIMKEPOBOJOYHBIX HW3JCITUI
WHUIMUPOBaja MPOEKT aBTOMATU3AlMU JOKYMEHTO000POTa, KOTOPHIM MOJIpa3yMeBall MPOEKTUPOBAHUE,
pa3paboTtky u BHeapeHue MHTepHeT-ceTn. B xadecTBe 3aka3zdymka MpOEKTa BBHICTyNWIA cama pupMa, a B
KauecTBE TIeHEepajbHOro0 TOAPSAYMKAa — KOHCalATHHroBas (upma, CHelUalu3upyrolascs Ha
NPEJOCTaBICHUN YCIYr B 00JacTH COBPEMEHHBIX HWH(POPMALMOHHBIX TexHoJoruid. I[lpm »sTOM
KOHCAJITHUHTOBasi (upMa B3siia Ha ce0s 0053aTeNbCTBA CAMOCTOSITENILHO CIPOEKTUPOBATH BCIO CHUCTEMY
JOKYMEHTOO000pOTa U CO3/IaTh €€ CHJIaMH CyOomoapsaHoi codTBepHOM ¢pupmbl. Ha ctaaum meperoBopos
ObUTH ONpeJeNeHbl O0bEMBbI, CPOKHM M CTOMMOCTh TIPOEKTa, KOTOpas SBIsIach OIUIATOM yCiIyT
KOHCANTHHTOBOHM (upMbl. [Ipy 3TOM omiata yciyr KOHCAITHHTOBOW (PMPMBI 3aBHCENa OT KOHKPETHBIX
pE3yNbTAaTOB — CO3JaHUSI CUCTEMBbI JOKYMEHTOOOOpOTa B OrOBOpPEHHbIE CpOKU. M3 0obImiel cTomMocTu
MPOEKTAa YacTh JICHEXKHBIX CPEJICTB IIJIa HAa OIUIaTy padoThl copTBepHON (upMmbl, mpuyem pabdoTa
MIPOrpaMMUCTOB OLICHMBAJIAaCh B 3aBUCUMOCTH OT 3aTPay€HHOT'O BPEMEHHU, T.€. UCIOJIb3Yys MOBPEMEHHYIO
CUCTEMY OILIaTy TpyAa.

[Tocne oOkOHYaHWs TMEPBBIX JBYX O3TaloOB IPOEKTa OKa3ajioCh, YTO KOHCAITHHIroBas (upma
BBITIOJIHWIA PabOTHI TOJBKO IO MEPBOMY ATaIly, MOJYyYWIa OIUIATy Pe3yIbTaTOB TOJBKO IO TEPBOMY
3TaIy, HO COTBEPHON (upMe 3aruiaThiia y>Ke 3a JBa JTarna, T.€. 32 BCe BpeMs padOThI MPOTPaAMMHUCTOB.
PykoBonuTenb mpoeKkTa cO CTOPOHBI KOHCAJITHUHTOBOM (UPMBI paccuuTan MOKa3aTeld KOHTPOJIS
CTOMMOCTH U JOJOXHJII Pe3yJabTaThl pyKOBOJACTBY. PyKOBOJCTBO KOHCAJIITUHTOBOW (UPMBI 0OHAPYKHUIIO,
YTO JaHHBI TPOEKT C TOYKH 3peHuss HuX QUPMBI abCOMIOTHO HepeHTabeneH. Ha coemianuw,
MOCBSAIICHHOM OOCY)KJICHHUIO CIIOKUBIICHCS CUTYAIMH, OBLIIO IPUHATO PEIICHHE OOPATUTHCS K 3aKa34UKy
C MpeJIOKEHUEM MEPEeCMOTPETh YCJIOBHS JIOTOBOpa BBUIY CEPbE3HOTO YBEIHUYEHHUS 00BEMOB paboT H
YCII0KHEHHUSI YCIIOBUN UX pean3alllu.

Bonpocs! 115 ananusa



1. Ha ocHOBe Kakux IIOKa3aTeliel pPyKOBOAMTENb IPOEKTa MOT Obl BBISIBUTH OIIMOKH B
YIPaBJIEHUU CTOUMOCTbHIO?

2. Kakue ommOKu ObUTH JIOMYIIEHBI B YIPABICHUHA CTOMMOCTBHIO CO CTOPOHBI KOHCAJITHHIOBOM
¢bupmer?

3. Kax BbI OIICHUBAETE PELICHHUE, IIPUHITOE Ha COBEIIaHUE?

4. Kakoe pemrenue 0bu10 OB O0JICe 11eecoo0pas3Ho, mo Bamemy MHEHHIO

Cumyayuonnoe 3a0anue 1 k meme 4.
[Tocae 12-Tu MecsitieB pabOTHI IO MPOEKTY ObUIH MOJYYCHBI 0a30BbIC MOKA3ATEIIN:

Pabora ILranoBeIi1 OcBoeHHBIHN DaKTUYECKUE
o6beMm (PV) o00bem (EV) 3atpatsl (AC)
1. [TonroroBKa KOHTPAKTHBIX JOKYMEHTOB 5 5 5
2. IIpoBeaeHre TUArHOCTUKU NPEINPUSITHS 50 50 45
3. AHanu3 npo6JIeM U y3KHX MECT 30 30 45
4. TlonroroBka pe3yJabTaTOB TUArHOCTUKHU 40 40 50
5. Ilpe3eHTalus oT4eTa O IMarHOCTUKE 30 30 30
6. PazpaboTka MeponpusITHii 110 65 65 70
PEUHKUHUPHUHTY
7. CornacoBaHue MEPONPUATUN 30 30 30
8. Pa3paboTka rmiaHa peMHKMHUPHHTA 25 25 20
9. Peanusanus niaHa 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3anaun:

1. Caenatp aHaau3 BBITOJTHEHUS IIPOEKTa METOJIOM OCBOCHHOT'O 0ObeMa.
2. Cuenarh BBIBOIEL.

Ilpakmuueckoe 3a0anue 1 k meme 4.
PaspabotaiiTe MakCHMaJILHO MTOJIPOOHYIO KapTy PHUCKOB BEIOPAHHOTO WHHOBAITMOHHOTO MIPOCKTA,
OIICHUTE BEPOSTHOCTH X BOSHUKHOBCHHSI.

Ilpakmuueckoe 3a0anue 2 k meme 4.
Pa3pabotaiiTe riaH Ha ciy4ail BOSHUKHOBEHHS HETIPEBUICHHBIX 00OCTOSATEIHCTB BEIOPAHHOTO
WHHOBAI[MOHHOTO IIPOEKTA.

Cumyayuonnoe 3a0anue 1 Kk meme 5.

Keiic-3anaua «Kak ynep:xarbcsi Ha IU1aBYy ?»

Kommanus «/lenoBoil anpsHC» CHEUMAIU3UPYETCS HA OpraHu3alliM M IPOBEACHUU JABYX
koH(pepenunit — mo XXKX u mo obpazoBanuto. O6a MeponpusiTUS MPOXOAAT €KETOJHO OCEHbIO, B KOHIIE
OKTSIOpst ¥ B HayaJie HOSOps, C MHTEPBAJIOM B JBE Henenu. KoMmaHus KaKAblil TOJl BBIHYXKIEHA 3aHOBO
HaOupaTh M 00y4aTh MEpPCOHAN — MEHEIKEpOB MO MpoJakaM, MOTOMY 4YTO paboTa e€cTh TOJIBKO Ha
[oJIroJja — ¢ Mas Mo KoHel okTA0ps. Kak Toyibko mocienHee MeponpusaTie 3aKaHYUBAETCs, [EPCOHAI
YBOJIBHAIOT. A 4epe3 MoJro/ia HAYMHAIT CHOBA HabupaTh. KoHEuHO, TeX ke CaMbIX COTPYJHUKOB HAHATh
HE I0JIy4aeTcs, IOTOMY YTO YCIIELIHbIE MEHEIKEPBI BCE YXKE TPYAOYCTPOMINCH U MOKUAATh CBOM MECTa
HE XOTHT, Ja U KTO OyJeT kaaTh paboThl moyiroga? A HOBBIX CIELUATIMCTOB HAJO €lle HalTH, O0y4YuTh,
3aMOTHBHpPOBaTH U T.JI. Kommanus Hecet OombIne yOBITKM HMEHHO Ha MOI00pE MmepcoHaia u 00y4eHHH,
BeJb T€, KTO OCTAETCs JI0 KOHIIA U paboTaeT, MPUHOCUT OCHOBHOU JJOXOJI, — 3TO MATh IIECTh COTPYAHUKOB,
a OKOJIO CTa YENOBEK, IOKa3aB IUIOXHWE (HHAHCOBBIE pE3yJAbTAaThl, YXOIAT Kak HeE MpPOIIEIIne
UCIBITATENbHBIA CPOK. PyKOBOJICTBO KOMIIaHMM BO BCEM BHHHUT HEd(PEKTUBHYIO paboTy oTxaena
nepconana. Chopmynupyiite 1 000CHYHTE OTBETHI Ha BOTIPOCHI:

1. BO3MOXHO 1M B [JAaHHOM CHUTYyallMd MPUMEHEHHUE MPOEKTHOIO MOJAXO0JAa [JIsl PEIICHUS
CIIO’KUBIINXCS TPOOIIEM?



2. Kakum o6pazom Haubomee 3hpexkTHBHO MOKHO OPraHKU30BaTh paboTy Mo noadopy nepconana?
3. [Ipemnoxute cucremy 3(HPEKTUBHOM MOTHBAIIMH COTPYTHUKOB KOMITAHUH.

Ilpakmuueckoe 3ad0anue 1 k meme 5.
HasznaubTte  QopmanbHOrO  pYKOBOIUTENS ~ BBIOPAHHOTO  MHHOBAIlMOHHOTO  TIPOEKTA,

PYKOBOACTBYACH KIIHOUCBBIMH KOMIICTCHUWAMU U JINYHBIMU Ka4Y€CTBaAMU, 060CHy171T€ CBOI1 BI)I60p.

3.4. PexoMeH1a1IMU 110 OLIEHUBAHUIO pedepaToB (10KJIA10B, COOOIEHUI)

MaxkcumanbpHoe

Kputepuu
KOJIMYECTBO OaJJIOB

BBITIOJTHEHBI BCce TpeOOBaHUS K HANMCaHWIO W 3amute pedepara (3cce):
o0o3HaveHa mpobiemMa U 000CHOBaHA €€ aKTyallbHOCTbh, CIeJIaH KpaTKU
aHaJIM3 Pa3JIUYHBIX TOYEK 3PEHMS Ha paccMaTpUBAEMyl0 MpoOiemMy u
OTtinnyHO JIOTUYHO M3JI0KEHa COOCTBEHHAs MO3ULUSA, CHOPMYIHUPOBAHBI BBIBOJIBI,
TE€Ma PacKpbITa MOJTHOCTHIO, BBIZEPKAaH 00BEM, COOIIOIEHBI TPEOOBAHUS K
BHEIIHEMY 0(OpPMIICHHIO, 1aHbI IPAaBUIIbHBIC OTBETHI HA JJOTIOJIHUTEIbHBIC
BOIPOCHI.

OCHOBHBIE TpeboBaHus K pedepary (3cce) U ero 3aluTe BBINOIHEHBI, HO
MpU 3TOM JOMYIIEHbI HeAO4YeThl. B 4acTHOCTH, UMEIOTCS HETOUYHOCTH B
U3JI0)KEHUU MaTepuaia; OTCYTCTBYET JIOTMYECKasl MOCIEN0BaTEIbHOCTh B
CYXKJICHHSIX; HE BBIACpXKAaH OOBEM THCHBMEHHOH pabOThI, HMEIOTCS
yryuieHus: B o)OPMIICHHUHU; Ha JOIMOJHUTENbHBIE BOIMPOCHI IPU 3aIIUTE
JTAaHbI HETIOJIHBIE OTBETHI

Xopor1o

UMEIOTCS CYIIECTBEHHBIC OTCTYILICHUS OT TpeOOBaHMI K peheprupOBaHUIO.
B dgactHOCTH, TeMa OCBeIeHA JIMIb YACTUYHO;, JTOMYIICHBI (DAKTHUECKUE
OIIMOKYU B COJIEP>KaHUU WM IIPH OTBETE HA JOTOTHUTEIbHBIE BOIPOCHL; BO
BpEMSI 3AILMTHI OTCYTCTBYET BBIBOJ.

Y 10BIIETBOPUTEILHO

T€Ma HE IIOJHOCTBIO pAacCKphITa, OOHApPYXKUBAETCS CYLIECTBEHHOE

HeynoBieTBOpUTEIbHO
HETMIOHMMAaHHUE MPOOIIEMBI.

IPUMEPHBIE TEMBI PEGEPATOB, 1OKJIAJIOB, COOBIIEHUM JJ1 IPOBEPKH
YPOBHS KOMIIETEHIIUA

Temamuxa pecpepamos no meme 1:

1. Hcropuyeckas mociaenoBaTeIbHOCTh CTAHOBJICHUS YIIPABICHUS IPOEKTAMHU.
2 [onsarue u knaccuukanus OrpaHUYCHUA TPOCKTA.

3. OCHOBHbIE YYAaCTHUKH MPOEKTA.
4
5.

VYpapigromui IpoeKToOM: 0053aHHOCTH U CII0KHOCTH PyKOBO/JICTBA.
Komannnas pabota B mpoekTe.
Temamuxa pepepamos no meme 2:

1. OcHoBHBIE IPUEMBI U HHCTPYMEHTApUI TUIAHUPOBAHUS MIPOEKTA.

2. Meton CTpyKTypU3aLUH MPOEKTA.

3. CereBas quarpamma: TUIIBI 1 OCHOBHbBIE IIPEUMYIIIECTBA UCTIOIb30BaAHUSI.
Temamuxa pecpepamos no meme 3:

1. [Ipouenypa nianupoBaHus MPOEKTA.

2. Marpuiia pacrpeaeneHus: OTBETCTBEHHOCTH.

3. broxer npoekra.

Temamuxa pecpepamos no meme 4:

1. VYrpaBieHrue puckamu MpoeKTa.

2. [ToHsITHE U BUIBI PUCKOB.

3. MenemKxMeHT KauecTBa IIPOCKTA.



Temamura pechepamoe no meme 5:

1. Komanna npoekra. Ee yqacTHUKH.

2 Oransl GopMUPOBAHUS KOMAH/IBI.

3. JIunepctBo. OCHOBHBIE THUIIBI JIUJIEPOB.

4 Kto Takoi «xkomanmubpiii nuaep»? Kakumu kadecTBaMu JOJKEH 00J1aJ1aTh KOMaHIHBIN
nunep?

5. Bnacte. ®opmebl Bractu. Kakue cyiecTByOT mpaBujia pacpeIeieHus BIACTH U BIUSHUS?

Temamuka 0okn1aooe no meme 1:

1. OBomtonus pa3BUTUS HAYKU «Y TIpaBIEHUE IPOCKTaMU.

2. Crannaptsl «ProjectManagement» ux CX0JICTBA U pa3IU4HsL.

3. CriocoObI 1 METO/IbI 0OOCHOBAHHMSI ITPOEKTA.

Temamuka 0ok1a006 no meme 2:

1. Merozp! ynpaBieHuUs COEpKaHUEM ITPOEKTA.

2. MeTo/ibl KaJleHJApHOTO IJIAHUPOBAHUS B YIIPABICHUH MPOCKTaMH.

3. CeteBas quarpaMma: THUIbl U OCHOBHBIC MPEUMYIIIECTBA UCIIOIH30BAHUS

Temamuka 0ok1a006 no meme 3:

1. CiocoObI ¥ METOTbI OFOKETHPOBAHUS IIPU peaTH3aI[uu IPOCKTa

2. KoHTpob BBIMOTHEHHUS TPOCKTA M €T0 POJIb IIPH peaTnu3aliy MPOCKTA.

3. MeTtoabl KOHTPOJIS BHITTOJTHEHUS TIPOEKTA.

Temamuka 0ok1a006 no meme 4:

1. Cuenapuu ynpaBiaeHUs OTKJIOHEHUSIMH B MIPOEKTAaX MX CYIIHOCTh U BaXXHOCTh MIPH peasin3aliuu
ITPOCKTA.

2. OueHKa pUCKOB MPOEKTA B MPOLIECCE ITAHUPOBAHMUSL.

3. MeTop! ynipaBiaeHUs KA4Y€CTBOM MPOEKTA.

Temamuka 00k1a006 no meme 5:

1. DTanbl hopMHPOBaHUS KOMAH/IbI IPOCKTA M CTAIUU €€ pa3BUTHS.

2. Ponb xomMaHIBI B IPOLIECCE PeATU3AIMH TPOCKTA.

3. Kto Takue dopmanibHbII ¥ HeOopMaTbHBIN JTUACP U KaK OHU BIIHMSIOT Ha MPOEKT.

3.5.PexoMeHIanMHU 110 OLCHUBAHUIO HAYYHOH COCTABJIAIOLIECH

Hayunas craresi 1omkHa OBITH BBITIOJHEHA IO 33JJaHHOM Teme, 4eTKo odopmiieH OubOIrorpadpuaeckuit
CIHMCOK, IOCTaBJCHBI IENH, 3a/a4ydl HCCIIEOBAHUS, OMpPEIEIeH OOBEKT M NpEeaMEeT HCCIIEIOBAHMUS,
OTIpeJIeIeHbI METO/ABI MCCIIEOBAHMUS, MMO3BOJISIONINE JOCTUTHYTH TOCTABICHHBIX IEJIEH HMCCIIe0BaHus,
MIPOBEJICH aHAIU3 UCCIIEI0BaHMs, caesanbl BBIBOABL. Odopmienue coorBeTcTByeT TpedoBanusm ['OCT.
Cornacno PITY /] makcuManbpHOE KOoJM4ecTBO OamuioB — 10 10, MokeT OBITh yBenmueHO A0 15 GayioB 3a
OYHOE yyacTue B KOH(EPEHIIUH.

MaxkcumanbpHOE
KOJIMYECTBO OAJJIOB
Kpurtepuu
(rocynapcTBeHHas
OIICHKA)
OTJIINYHO BricTaBnsiercs  oOyuaromiemycsi, €clid OTBET TOKa3blBaeT TIIy0okoe U

CUCTEMATUYECKOE 3HAHUE BCEro IPOrPaMMHOIO MaTepuaiga M CTPYKTYpHI
KOHKPETHOI'O BOIIPOCa, a TaKKe OCHOBHOTO COJEpXKaHMA M HOBaLUH
JIEKIIMOHHOTO Kypca IO CpaBHEHHMIO ¢ yueOHOH nmrepatypoid. OOyuaronmiics
JEMOHCTPUPYET OTYETIMBOE U CBOOOJHOE BIAJEHUE KOHLENTyallbHO-
NOHATUMHBIM  anmapaToM,  Hay4HBIM  SI3BIKOM W TEPMHUHOJIOTHEH
COOTBETCTBYIOIIEH HaydyHOHl oOnacTh. 3HAHHE OCHOBHOW JUTEpPaTyphl H
3HAKOMCTBO C JIOIOJIHUTEIBHO PEKOMEHIOBAaHHOM smreparypoi. Jlornuecku
KOPPEKTHOE U yOeUTEIbHOE U3JI0KEHHUE OTBETa

Xopomuio BrictaBnsiercss  00y4aromeMycsi, €ClIM €ro OTBET JSMOHCTPHPYET 3HAHHE




Y3JIOBBIX TIPOOJIEM MPOTPaMMBI I OCHOBHOTO COZEPIKaHUsI JIEKIIMOHHOTO Kypca;
YMEHHUE II0JIb30BaThCS KOHUENTYAJBbHO MOHATUMHBIM allapaToM B IIpolecce
aHajlM3a OCHOBHBIX IPOOJEM B paMKaxX JAaHHOW TEeMbl; 3HAHHE BaXKHEUIIMX
paboT U3 cHHMcKa pPEKOMEHJOBAaHHOM JuUTeparypbl. B 1nemom soruyecku
KOPPEKTHOE, HO HE BCEI/1a TOYHOE U apryMEHTHPOBAHHOE U3JI0KEHUE OTBETA

Y 10BIIETBOPUTEILHO

BeicraBnsercs  oOywaromiemycs, €cad  €ro  OTBET  JEMOHCTPUPYET
(dparmMeHTapHble, IOBEPXHOCTHbIE 3HAHUSI BaKHEHIIUX pa3/esioB IPOrpaMMbl U
COJIEP’KaHUA JIEKIIMOHHOIO KypcCa; 3aTpyJHEHHUs C MCIOJIb30BAaHUEM HAy4dHO-
HNOHATUIHOIO amnmapara ¥ TEPMUHOJOIMM Y4eOHOH IUCLMIUIMHBL, HENOJIHOE
3HAKOMCTBO C PEKOMEHJOBAaHHOM JIMTEPAaTypOM; YaCTUYHBIE 3aTPyIHEHUS C
BBIIIOJJTHEHUEM  IIPEIYCMOTPEHHBIX  IPOIPaMMOHM  3aJaHUW;  CTPEMJICHHE
JIOTUYECKH OIPEIEICHHO U MOCIEI0BATEIbHO H3JI0KUTh OTBET

Hey,I[OBJ'IeTBOpI/ITeJ'IBHO

BricraBnsercs oOydaromiemycsi, €clid €ro OTBeT JAEMOHCTPUpPYET HE3HaHHe,
au00 OTPHIBOYHOE IPEACTaBICHHE O JaHHOW mpoliieMe B paMKax ydeOHO-
IPOrpaMMHOI0 MaTepuaia; HEyMEHHUE HCIIOJIb30BaTh MOHATHMHBIN ammapar;
OTCYTCTBHE JIOTUYECKON CBSA3H B OTBETE

3.6.PexoMeHIanMu 110 OLlCHUBAHUIO HHANBHUYAJIbHON Pa00ThI 00y4aK0IIerocs.

WuauBuayanbHOe 3aJaHME BBIOJHSAETCS M OQOpMisieTcs B BHUJAE NpoekTa. Beimosinsercs B
UH/IMBUYaJIbHOM IOPsAJKE JIMOO B COCTaBE MPOEKTHOM KOMaH/BI 110 kenaHuio oOyvaromerocsi. Cocras

HpOGKTHOﬁ KOMaH/bI

He Oomee 3-x oOydarommxcs.

Komanga ¢opmupyercs oOyyaronmmucs

CaMOCTOSTENILHO.
MaxkcumansHoe
KOJIMYECTBO 0aJIOB
Kpurtepuu
(rocynapcTBeHHas

OIICHKA)

OTnanaHo BBICTABIIICTCS  OOydYaromiemycss TMpd HaJUYUU TOJHOTO  MPaBUIBLHOTO
MMCbMEHHOT'0 OTBETA Ha BCE MPEJCTABICHHBIC 3a/IaHHs 110 KOHKPETHON TeMe 1
KOPPEKTHOM O0(hOPMIICHUH BBINOJHEHHOTO 3a/IaHHSI.

Xoportio BBICTABIIICTCS OOydJaromeMycss IMPU HEIOJHOM TPaBUILHOM MHChMEHHOM
OTBETE Ha BCE MPEJICTABJICHHBIE 3aJJaHUsI TTI0 KOHKPETHOU TEME U U KOPPEKTHOM
0(OPMIICHHUH BBITIOJTHEHHOTO 33JIaHUsI.

Xoporo BBICTaBIIICTCS OOyyaroleMycs MpU TMOJTHOM MPaBUILHOM OTBETE HE Ha BCe
MIPEICTABJICHHBIC WHIMBHIyaIbHBIC 3a/TaHMUSI.

Y IOBNETBOPUTENBHO | BBICTABIISIETCS OOy4aroleMycs IIPpU HETOJIHOM MPaBUIBLHOM OTBETE HE Ha BCE
MIPEICTABJICHHBIC WHIMBHIyaIbHBIC 3a/TaHMUSI.
HeynoBneTBopUTEIbHO | BRICTABISCTCS 00yJAIOMIEMyCsl TPH MUHUMAJIbHOM BBITIOJITHCHHOM 33/ IaHUHU

Hnoueuovanvnuvie 3a0anus k pazoeay 1:

3aoanue Ne 1: BpiOpaTh HampaBlieHHE MPOEKTHON NesTeNbHOCTH. OnpeAenuTs Leidb MPOeKTa.
VY cTaHOBUTH IPAHUIIBI TPOCKTA.

3aoanue 2: OG0CHOBATH 1EI€CO00PA3HOCTD PeaTn3alui BEIOPAHHOTO K pa3paboTKe MPOeKTa.

3aoanue 3: TlpousBecTH IEKOMIIO3UIMIO MPOEKTa, OMPENEIUTh BHUIBI padoT. OCyIIEeCTBUTH
OKOHYATEJIbHOE TUTAHUPOBAHUE MPOEKTA C Y4ETOM BPEMEHHBIX U PECYPCHBIX OIPaHUYCHU.

Hnougudyanvuvie 3a0anus K pazoeny 2:

3aoanue 1.: VneHTUGUIMPOBATH PUCKK BBIOPAHHOTO MPOEKTa W pa3paboTaTe MEpONpPUATHS

p€arupoBaHusd Ha PUCKU.

3aoanue 2. Onpenenutb METOJbl YNPABICHUS KaueCTBOM BBIOpaHHOTO mnpoekTa. PaspaboraTh
MEpOIPUATHS IO YIPABICHUIO KAYECTBOM BBIOPAHHOTO TIPOCKTA.
3aoanue 3. TlpousBecTH o1eHKY 3P PEKTUBHOCTH BEIOPAHHOTO IPOCKTA.




KOMILITEKT OHEHOYHBIX CPEJCTB JUISI HPOMEXYTOYHOM ATTECTALIMH

Ne . HNHaexc oneHuBaeMoi
Conep:xxaHue OLIEHOYHOIO CPeACTBA
n/n KOMIIETEHIINH HJIH ee 3JIEMEHTOB
1-50 | TecToBbIE M MPAKTUYECKUE 3aTaHUS YK OC-2.1
BOITPOCBHBI K 3AYETY

AJ1s1 IPOBEPKH ¢(hOPMHUPOBAHHOCTH KOMIIETeH M

1. Ileabio peaJn3anuy NpoeKTa sIBJISIETCS:
A) ompenenieHre pe3yIbTaToB ASSATEILHOCTH Ha ONPEIeICHHBIN CPOK;
B) xxenaemblii 1 JOKa3aH pe3ynbTat, JOCTUTHYTHIN B TpaHUIAX OMPEEIIEHHOTO CPOoKa Mpu

3aIaHHBIX YCIIOBUAX p€ajiu3alliu IIPOCKTA,

C) oka3aTenbCTBO TOCTUKEHUS PE3YNIbTAaTOB B ONPE/IEIECHHBIN CPOK;
D) npou3BoacTBEHHAs AESATENBHOCTh OpraHU3al1u.
2. Kiirouom K ycmexy 1o BceM BHAAM OTPAHMYCHUI 10 MPOEKTY SABJIsIeTCs

3¢ PexTUBHOE YIpaBIeHHE:

A) cpokamu paboT (IpoekTa);

B) pacxonamu (3atpaTtamu) mIpoekTa;

C) xayecTBOM MPOEKTA;

D) noxoxgamu rpoekra.

3. Coraacuo meroguke SMART, nesanb onpenesisiercss HCXOAs U3:

A) pacnipeneneHus Leel Ha IeIH-pe3yIbTaThl U LETU-3a1a4H;

B) noctpoenus nepesa eneit, Ha4YMHAsSI C MUCCHH;

C) KOHKPETHOCTH, U3MEPUMOCTH, JOCTUKUMOCTH, PEAIUCTUIHOCTH, BPEMEHHOT0 (PaKTopa;
D) Ba)XHOCTH U CPOYHOCTHU peaTu3alliu.

4. MyJbTHIIPOEKT NpeacTaBJIsieT CO00¥:

A) OTJeNbHBIN MPOEKT OMpPEIeICHHOr0 BUa U MaciTada;

B) xoMmIuieKCHBIN IPOEKT pa3BUTHUS PETHOHOB, CEKTOPOB SKOHOMMUKH;

C) KOMILUIEKCHBIN MPOEKT, TPEOYIOUINI MOTUIIPOSKTHOTO yIIPABICHUS;

D) mpoexkTt co croumocTbio 6ornee 100 MiH. y.e.

5. Moaenb TeXHOJI0rH4ecKOi 3pesiocTH NpeNpUusTH 10 YIIPABJIEHUIO IPOEeKTAMU

COCTOMT U3 HeCKOJIbKHMX ypoBHeill. TpeTunii ypoBeHb npeamnosaraer:

A) CO31aHHuC GHHHOﬁ MCTOAOJIOIHNN HpO(beCCI/IOHaHBHOFO YIIpaBJICHUS ITPOCKTAMU,

nopT(eIsIMU IPOEKTOB U IIPOrPaMM;

B) dopmupoBanue o011ieit cucTeMbl POLIECCOB YIIPABICHUS IPOSKTaAMU, IpOrpaMMaMu 1

nopT¢ensiMU IPOEKTOB MPEANIPUATHS;

C) dopmupoBanue o011ero npodecCHOHaNBHOTO S3bIKa YIIPABICHUS MPOSKTAMHU

HIPEANPUATHS;

D) ycToiiunBoe pa3BUTHE MPOESKTHO-MIPOSKTHO-OPUEHTUPOBAHHOTO MIPEANIPUATHS Uepe3

YIIpaBJICHUEC Ha OCHOBC JKU3HCHHBIX IMUKJIOB, TIOCTOAHHBIX yJIy‘-IHIGHI/If/'I, 66H‘-IM8,pKI/IHFa,
PCUHKUHUPHUHTA ITIPOAYKTOB U 6H3H€C—HpOHeCCOB.

6. HecOanancnpoBaHHOCTb cocTaBa NopTgeisi NPOEKTOB BbIPAKAETCS B:

A) HECOOTBETCTBHUS NOPT(RES MPOESKTOB CTPATEIMYECKUM pecypcaM OpraHu3aluu;

B) 607b1110M YncIIe IPOEKTOB ¢ KPATKOCPOUHBIMU LIETISIMU;

C) U3/IMIIHEM KOJUYECTBE MPOEKTOB, YTO OTHOCATCS K IPOU3BOACTBEHHBIX ACIIEKTOB;

D) Bce nepeunciaeHHOE BEPHO.

7. APp¢pexT cuHepruzma noprdesisi NPOCKTOB 3aAKJIHYAETCH B CJIeYIOIIeM:

A) 0JTHOBPEMEHHOE JTOCTHKEHUE HAUITYUIINX IKOHOMUYECKUX, (PMHAHCOBBIX, COLIMATIBHBIX

" IpP. KOHCYHBIX PE3YyJIbTATOB,

B) nonydaemas mone3HoCTh OT peanu3anuy HopTQes MPOSKTOB MPEBBIIIACT MOJIE3HOCTh OT

peaiu3anu OTACIIbHBIX IIPOCKTOB;

C) Bce nepevncieHHOE BEPHO;



D) Bcé mepeunciieHHOe HE BEPHO.

8. Bul ynpasasiere npoektom, craryc: SPI=1,07 u CP1=0,94. Kak onucbiBaercs 3T0T
craryc?

A) TIPOEKT BHITOJIHSACTCS OBICTPEE U YKIIAIBIBACTCS B OIOIKET;

B) npoeKT BBIXOIUT 3a paMKH pacliCaHMsl U YKJIaIbIBAa€TCsl B OIOJIKET;

C) mpoeKT BBITIONHACTCS OBICTPEE W MPEBHIMACT OI0KET;

D) npoekT BBIXOJUT 32 paMKU PACHUCAHUS U NIPEBBIIIAET OIOKET.

9. Bbl pykoBoOAUTE IPOEKTOM, KOTOPbIN HAXOAUTCH HA CTAAMU HUCIOJIHEHHs. Bbl
NOCTOSIHHO OLIeHUBaeTe NMPOEKT, iaeTe PeKOMEeH/IAlHH 10 CMEHAM U HCNIPABJICHUH 1e(eKTOB,
npeaJjaraere koppekrupymomue neiicreusi. Kaxoii npouecc Bol Boinosnsiere?

A) ynpaBieHue UHTerpalnmen;

B) ynpaBnenus copepxaHueM;

C) MOHUTOPHHT U KOHTPOJIb;

D) ynpaBiieHre KOMMYHUKaIUSIMHU.

10. YBeiuueHre HHTEHCUBHOCTH PA0OT KAK CTPATerusi U3MEHEHUs 110 IPOEKTY
NpeanoJaraer:

A) BBeJIeHHE CUCTEMBI IPEMUANIbHBIX, YBEJIMUEHUE CTAaBKU 3apa0OTHOM I1aThl COTPYAHUKA
Ha BpeMs BBIIIOJHEHUS IPOEKTA;

B) yBenuuenue unciaeHHOCTH pabodel IpyIIibl U3 YUCiIa COTPYAHUKOB KOMITAHUY;

C) yBennyeHne npoIoJKUTEIBHOCTH pabodero aHs (Hemenn);

D) npuBieyeHue CTOPOHHUX OPraHU3alUi JUIsl BBINIOJIHEHUS ONPEeICHHbIX PadoT B
IIPOEKTE.

11. Bbl ynpaBJjisieTe NPOEKTOM B Cpejie KTOYHO B CPok». Kakumu OyayT nomycrumbie
OTKJIOHEHHUSI BO BpeMeHH NOCTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IlpuodpeTenne cTPAXOBKHM — 3TO PUMeP:

A) CHM)KEHUE PUCKOB;

B) nepenaun puckos;

C) npuHsTHE PUCKOB;

D) yki0HEeHHE OT PUCKOB.

13. IIpoexTHAasi 1eATEIBLHOCTh XapaKTePU3yeTcs NOBBIIIEHHBIMHM PUCKAMH
BBHAYCJIeyIOIHe 0CO0eHHOCTH (Bvibepume HeCKOIbKO NPABULbHBIX 8APUAHINOE OMBEmAa):

A) CII0)KHOCTB XapakTepa JesTeIbHOCTH;

B) MHOrHE NpOEKTHI MOABEPTatOTCs MOJIUTHIYECKUM U CTPAHOBOMY PHCKaM;

C) 3HauUTENBHBIN EPUOJ] BPEMEHU OT Hayaja pealu3aliy poeKTa 10 €ro 3aBepLICHMUS;

D) xaxaplil y4aCTHUK IPOEKTAa UMEET CBOE BUIEHUE PUCKOB.

14. IIponecc cTpyKTYpHPOBAHMSA NIPOEKTA NpPeACTABJISAET cO00H pacnpeneaeHne
NOCJIeJHEer0 Ha 3JIeMeHThbl, KOTOPbIe NOUIAl0TCH YIIPABJIEHHIO, T03TOMY MOKeT pa30nuBaTh
NMPOEKT ¢ OpueHTaNuell Ha (Bvibepume HeCKOIbKO NPABUTLHBIX 8APUAHINOE OMEEMAa):

A) KOMIIOHEHTHI (pe3yNbTaThl) IPOEKTA;

B) sTansl ;kM3HEHHOTO IUKJIA IPOEKTA;

C) opranu3anMoOHHbIE MTOIPa3AeiICHUs IPEATPUITHS;

D) ¢pyHkuuu ynpapieHus: IpOEKTOM.

15. Ecamn pe3yJibTaThI IPOEKTA elle He YeTKO chopMy/IMpoOBaHbl, HEO0X0AUMO
CTPYKTYPHPOBATh NPOEKT:

A) c opueHTaIuel Ha ero Leiu;

B) c opuenTauueli Ha ¢a3bl )KU3HEHHOT'O IIUKJIa IPOEKTA;

C) c opueHTanueil Ha 3J1eMEHThl OPraHU3aLMOHHON CTPYKTYPHI;

D) Bc€ nepeuncieHHOE HE BEPHO.



16. Ilogxoa K ynpasJieHUI0 MPOEKTAMH, KOTOPble HMEIT TEPMUHAJIBLHYIO eJIb U YeTKO
OrpaHMYeHHbI ;KU3HEHHbIH UK/, B PAMKaX KOTOPOro CO3/12eTCsl CI0KHBIN KOMILIEKC
NPOAYKIHUH UM OIHA CJIOKHAS CHCTEMA, HA3bIBAETCH:

A) ynpaBieHHEeM KOHEYHBIMH ITPOSKTaMH;

B) ynpaBieHneM OTKPBITHIMH TPOCKTAMU;

C) ynpaBiieHHEM MPOEKTaMH, KOTOPBIE Pa3BUBAIOTCS;

D) MyIbTUIPOEKTHUM YIPABICHUEM.

17. Cuctema ynpasjieHHs] IPOEKTAMH BKJIOYaeT B ce0s1 HeCKOJIbKO cocTaBisiiomux. K
METOAMYECKOH OTHOCHATCH:

A) puKa3bl, paCIOPSHKEHUS, KOHTPAKTBL;

B) nmporpammMHuoe obecrieueHe, TeXHUUECKast JOKYMEHTaIus, 00y4eHHil mepcoHa;

C) monuruka YII, npuHnmmnsr GopMupoBaHust MOPTHOIHO, KOPIIOPATUBHBINA CTaHAAPT;

D) Bce nepeunciaeHHOE BEPHO.

18. IlepecmoTp OM3Hec-npoLeccOB KOMIIAHUY, CBSI3AHHBIX C YIIPaBJIeHHEM NPOEKTAMH,
CO3/IaHMS PErJIaMeHTOB MPOIECCOB YIIPABJIeHHUS MPOEKTAMH NPEANPUATHS COOTBETCTBYeT
YPOBHIO MO/IeJIH Te€XHOJIOTH4eCKO 3peJIOCTH NpeANPHATHSA:

A) epBowm;

B) BrOopowm;

C) TpeTbem;

D) uerBépTOMy.

19. CoBOKYIIHOCTB CPeICTB U IPHEMOB /LISl IOCTHKEHUS] HAMEYeHHOM LeJIU SIBJISIOTCH:

A) cTparerueii;

B) TakTukoi;

C) nonuTHKoii;

D) nponenypoii.

20. Pa3zdanancupoBaHHbIN HHBECTHIHOHHBIN MOPT(esib XapaKkTepu3yeTcs:

A) HECOOTBETCTBHEM COCTAB €0 MHBECTUIIMOHHBIX TPOEKTOB MOCTABICHHBIM IIEJISIM €T0
(bopMupOBaHUS;

B) kak noptdenb, KOTOpHIH ObUT paHee ONTUMU3UPOBAHHBIM, HO CETOJIHS HE
YIIOBJIETBOPSIONINI MHBECTOPA B CBSI3H C CYIIECTBEHHBIM H3MEHEHUEM BHEUTHHUX YCIIOBUH HIIH
BHYTpPEHHUX (DaKTOPOB;

C) monHoi peanu3anuei neneit GopMupoBaHus mopTes;

D) Bce nepeuncieHHOE HE BEPHO.

21. IlpoekT-MeHeaKep HAXOAUTCS Ha cepe/iHe NMPoLecca BINOJHEHUs KPYITHOIO
CTPOUTEIBHOIO MPOEKTA, KOI/Aa Y3HaeT, YTO BpeMsl, He00X0AuMOoe /ISl ero 3aBeplieHns,
0oJib1lIe BpeMeHH, KOTOpOe OH MMeeT B cBoeM pacnopsikeHun. Kak emy cieayer moctynursb?

A) COKpaTUTh cojiepKaHHE MTPOEKTa;

B) BcTpeTHuThCS C PYKOBOJICTBOM M OOBSBUTH O HEBO3MOYKHOCTH BBITTOJIHEHHSI ITPOEKTA B
IUTAHUPYEMBIE CPOKHU;

C) Gomnbie paboTars;

D) omnpenenuTh BO3MOXKHOCTHU CXKAaTHs PaclUCaHus IPOEKTa U MPEACTaBUTh Ha
paccMOTpeHHE PYKOBOJCTBY CBOM PEKOMEHAALINH.

22. MaHuny/JIMpOBaHUE pecypcaMu, YTO NpeaycMaTPUBaeT eskeMecIdHoe
HCIO0JIb30BAHME MTOCTOSIHHOT0 KOJIMYECTBA PeCypcoB, Ha3bIBAETCH:

A) cxarus;

B) BpemeHHOE pe3epBUpPOBaHUE;

C) BeIpaBHUBAHUE;

D) ymeHblIeHHE CTOMMOCTH.

23. IIpouecc ynpasjieHlsl pUCKAMU NPOEKTAa BKJIKYAaeT NPoLeAypPbl B Cieayromeit
NOCJIe/I0BATE/ILHOCTH:

A) unentuduKanus puCKOB > IMIIAHUPOBAHUE PearupoOBaHUs HA PUCKU > KaueCTBEHHAs
OLIEHKA PUCKOB > KOJMUYECTBEHHAs OL[EHKAa > MOHUTOPUHT ¥ KOHTPOJIb PUCKOB > IIJIAHUPOBAaHHUE



yIpaBICHUS PUCKAMU;

B) xauecTBeHHas OllEHKA PHUCKOB > HJICHTHU(UKAIINS PHCKOB > KOJUYCCTBEHHAS OIICHKA >
MOHHMTOPHUHT ¥ KOHTPOJIb PUCKOB > IUIAHUPOBAHKUE PEarnpoBaHUs HA PUCKH > IJIAHUPOBAHUE
YIPaBJICHUS! PUCKAMU;

C) nuianupoBaHue™> UACHTU(PHUKAIUS PUCKOB > KaueCTBEHHAs OLIEHKAa PUCKOB >
KOJIMYECTBEHHAs OI[EHKA > INIAHUPOBAHUE PEarupoBaHUs Ha PUCKHU > MOHUTOPUHT U KOHTPOJIb
PHCKOB;

D) Bce nepeunciaeHHOE HE BEPHO.

24. MaHuny/IMpOBaHUe BpeMeHeM MOXKeT ObITh Peain30BaHO IyTeM:

A) niepebpocka pecypcoB BHYTPH IIPOEKTA;

B) yBenuuenue yncieHHocTH paboydeil rpymbl U3 Yucia COTPYIHUKOB KOMIIaHHH,

C) yBennyeHne NpoI0JKUTEIBHOCTH pabodero aHs (Helenn);

D) npuBnedeHre CTOPOHHUX OpPTraHU3aluid Ui BBITIOTHEHHS OMpeIe]IeHHbIX paboT B
IIPOEKTE.

25. KayecTBOM NpoeKTA ABJIAIOTCSH:

A) U3roTOBJICHUE MPOAYKTA U3 JOPOTOTO CHIPhS;

B) TmarenpHOE M3roTOBICHHE MTPOIYKTa KOMAaHIOM MTPOEKTA;

C) ynoBneTBopeHue NpoayKTa TpeOOBaHUIM 3aKa3uyuKa, KOTOPBINA €ro OIJIaTHiI,

D) npoxoskieHust IpOAYKTOM BCEX TECTOBBIX MCIIBITAHHIA.

Bri6epuTe HECKOIBKO MPAaBUIIBHBIX BAPHAHTOB OTBETA

26. Oco0eHHOCTHIO PYHKIMOHAIBHOM CTPYKTYPbI YIIPABJICHUS SIBJIACTCH OCTPOCHHUE
opranusanmu (Bvibepume HeCcKOILKO NPABUNLHBIX 8APUAHINOE OMBEMA):

A) B COOTBETCTBHH C BUJAMHU OCHOBHOM J€SITEbHOCTH;

B) ¢ opuenranueii Ha IPOAYKT;

C) ¢ opueHTanKe Ha PETHOHBI (TEPPUTOPUN);

D) ¢ pacnipenenenuem 3aanuii 1o ABYM IapaMeTpam - MEPBUYHBIM U BTOPUYHBIM
byHKIUAM.

27. CtpaTerusi OpraHu3aliu NpeacTaBJIsAeT c000i (BbiOepume HecKOIbKO NPAGUTbHBIX
8apUAHMO8 OMeema):

A) MeponpusITHs, HalpaBJICHHbIE HA JTOCTHXKEHUE TeJIeH;

B) coBokymHOCTSH 1ieJIeil OpraHu3aluy U KOHKYPEHTOCIIOCOOHBIX IEHCTBUN MEHEIKEPOB IO
WX JIOCTHKEHUIO;

C) peksiaMHBIif coraH;

D) nnan neicTBUl PyKOBOJICTBA.

28. Coraacao Metoauku UNIDO Ku3HEHHBII HMKJ IPOEKTA COCTOUT M3 CJIeIYHIIHNX
CTaaMi:

A) KOHIIETITyallbHOE MPOSKTUPOBAHUE - Pa3padOTKa - peanu3alus - 3aBepIICHUE;

B) pa3pabotka - BBeieHUE TOBapa Ha PHIHOK - POCT - 3PEJIOCTh - CTAPEHHUE;

C) nuiaHupoBaHUE MOJIUTUKY - OIPEIETICHHE TOTPEOHOCTEH KOHIICTIIINS TPOEKTa -
peanuzans - ToBap B padoTe - 3aBEpILIEHUE;

D) npenuHBeCTUIIMOHHAS CTaUs - UHBECTULIMOHHAS CTAMS - SKCIUTyaTal[MOHHAS CTa/IUs,

29. AAMUHHCTPATOP NMPOEKTA B OTJIMYME OT MPOEKT-MeHe/zKepa:

A) ompenenseT KaApOBYIO MOJIUTUKY U GOPMUPYET KOMAH/y IIPOEKTA;

B) orBeuaeT 3a IpoeKT B Ipe/esiax CMETHON CTOUMOCTH;

C) cornacoBbIBaeT yCIOBUS peaan3alliu MPOEKTa CO BCEMU YYACTHUKAMU;

D) obGecnieunBaeT y4acCTHUKOB MPOEKTA HEOOXOAMMON MHPOPMALIUEH.

30. [uka mpoekTa BRJIOYaeT (pa3y(bl):

A) OT pelieHUs1 0 BHEAPEHUH MPOEKTA JI0 €T0 3aBEPIICHUS;

B) ot upenTuduKkanuu 10 Hauana BHEIPEHUS IPOEKTA,

C) 3aBepiieHnEe MOATOTOBKH MPOEKTA JI0 3aBEPIICHUS BHEIPEHUS ITPOCKTA;

D) ot Hauana moAroTOBKH MPOEKTA JI0 3aBEPILICHUSI BHEAPEHUS IPOEKTA;

31. MoaeJib TeXHOJIOTHYeCKOI 3peJIOCTH NPeANPHUATHI 0 YIIPABJIEHUI0 IPOEKTAMH



COCTOHUT U3 HECKOJIbKHMX YpoBHeii. [lepBblii ypoOBeHb NpeAINOJIaraer:

A) co3znanue enuHON METOI0JIOTUN TTPO(PECCHOHATBHOTO YIIPABICHUS IPOCKTAMH,
nopThensiMU MPOEKTOB U MPOTPaMM;

B) dopmupoBanue o0111eii cucTeMbl IPOLIECCOB YIIPaBIEHUS IPOEKTaAMU, IpOrpaMMaMu U
nopTheIsIMU POESKTOB MPEANPUATHS;

C) dbopmupoBanue o011ero mpoecCHOHATBHOTO A3bIKa YIPABICHUS MPOEKTAMU
PEIIPUITHS,

D) ycroitunBoe pa3BUTHE IPOSKTHO-OPUEHTHPOBAHHOTO MIPEIIPUATHS Yepe3 yIpaBICHUS
Ha OCHOBE >KU3HEHHBIX [IUKIIOB, IOCTOSHHBIX yIyUIIeHUH, OCHUMapKUHTa, PEMHKUHUPUHTA
IPOJIYKTOB U OWU3HEC-TIPOLIECCOB.

32. KoMIuiekc HABBIKOB M TEXHOJIOTHIi, YTO MO3BOJIsIeT KOMIIAHUHU NMPEA0CTABJIATH
NoTpeduTe M ONpeae/eHHbIIi HA00p LEeHHOCTel, ABISIOTCS:

A) cTparerueii;

B) TakTukoi;

C) moNUTHKOM;

D) knroueBoit KOMIETEHIUEH.

33. Bo Bpemsl INIAHUPOBAHMS MIPOEKTA B MATPUYHOI OPraHU3alUM MPOEKT-MeHeKep
onpeaesnJI, YTO HY’KHBI I0NOJIHUTE/IbHbIE YesaoBeueckue pecypebl. C kem OH Oyaer BecTH
NeperoBopbl NMpe:xie Bcero?

A) ¢ IpOeKT-MEeHEeKEpaMU Ap. IPOEKTOB;

B) ¢ pyHKIIMOHATBHBIMU PYKOBOAUTEISIMU;

C) ¢ xoMaH10i1 MPOEKTa;

D) co cnoHcopaMu mpoeKTa.

34. [InarpamMmma, NoKa3pIBAIOIIAsI YMCJI0 M THIIA PeCypPcoOB, KOTOPbIe HCIOJIb3YIOTCH HA
NPOTS:KEHUH BCEro NMpPoeKTa, Ha3bIBaeTCs:

A) opraHu3allioHHas CTPYKTYpa;

B) pacnucanue pecypcos;

C) rucrorpamma pecypcos;

D) pacniucanue Habopa nepcoHaa.

35. Ciiabasi MaTpuIlla XapaKTepHu3yeTcsl TeM, YTOo:

A) IPOEKT UMEET OJTHOTO MOCTOSIHHOTO COTPYTHUKA - PYKOBOJUTEINS MTPOEKTA,
IIPUBJIEKAETCS BPEMEHHO, WJIK IPOEKT HE UMEET TOCTOSSHHOTO PYKOBOUTEIS;

B) xonnuecTBO opraHu3alMmoHHBIX pecypcoB konebnercs oT 15 no 60% ot oburero ux
o0BeMa;

C) xonM4yecTBO OpraHU3aIMOHHBIX pecypcoB coctapisieT oT 50 10 95%;

D) Bce nepeuncieHHOE HE BEPHO.

36. Korna Bl BbINOJIHSIETE AaHAJIN3 3AaUHTEPECOBAHHBIX CTOPOH NMpoeKTa?

A) xorja ympasisieTe KOMMYHUKAIUSIMU B ITPOEKTE;

B) korna pa3pabaTbiBaeTe ycTaB MIPOEKTa;

C) xoraa co3naere 0a30BbIil IJIaH MPOEKTA;

D) xornga BHOCHUTE H3MEHEHUS HCIIONb3Ys MPOIIECC YIPABICHHUS HU3MEHEHUSIMHU.

37. K BHyTpeHHUM (paKTOpaM OKPYKeHHs NPOeKTa OTHOCATCS (Buibepume neckonvko
NPABUILHLIX BAPUAHTNOE OMEEemMAa):

A) ypoBeHb NIPECTYIIHOCTHU B paiioHe,

B) oTHOMIEHNS MeX Ty YHaCTHHKAMU IMPOEKTA;

C) cTunb pyKOBOJICTBA;

D) cpeacrBa KOMMYyHUKAIIUHU, HCTIOIb3yEeMbIE YHACTHUKAMH.

38. U3meHeHMs 10 MPOEKTY MOT'YT ObITh BHeCeHbI (Bvibepume HeCKOIbKO NPasUIbHbIX
8apUAHMO8 OMeema):

A) 1o mpock0e 3aKa3urKa;

B) no npeanoxxeHuto nopsaunuKoB;

C) U3 BHEIIHETO OKPYKEHUS IPOEKTA;



D) ¢ BHyTpeHHETr0 OKpYKEHUS MPOEKTA;

39. OueHka »KU3HECMOCOOHOCTH MPOEKTA NOATBeP:KAAeT (BbiOepume HeCKOIbKO
NPABUILHLIX BAPUAHTNOE OMEEeMAa):

A) obecrieuenne TpedyeMon TMHAMUKN WHBECTULIMM;

B) cnoco6HOCTE MpoeKTa reHeprupoBaTh TOCTATOUYHBIE JIJISl TIOTAIICHUS PACX0/I0B TOTOKU
JI0XO0J10B;

C) duHaHCOBYIO YyCTONYMBOCTD MIPEANPUITHS, PEATU3YIOIIETO MPOCKT;

D) nanuuue xopoiueil KpeIuTHON NCTOPUH NPEAIPUATHS, PEATU3YIOIIETO MPOEKT.

40. MoHONPOEKT npeacTaBisieT co00ii:

A) OTAETBHBII MPOEKT OMPEIeIEHHOTO BU/Ia U MacIiTaa;

B) koMIuIeKCHBIN IPOEKT Pa3BUTHUS PETHOHOB, CEKTOPOB SKOHOMMUKH;

C) KOMIUIEKCHBIN NPOEKT, TPEOYIOLINI MOTUIIPOEKTHOTO YIIPABICHUS;

D) npoexT co cTouMocThio 10 50 MIH. y.e.

41. Oprann3anMoOHHO-3KOHOMHUYECKH I MeXaHHU3M peau3aluy PoeKTa BKJIYaeT
(Buibepume necKoIbKO NPAGUILHBIX 6APUAHMOE OMEEma):

A) pernaMeHTUpPYIOLIUE TOKYMEHTHI;

B) cxeMbl puHaHCHpOBaHUS;

C) ycnoBuUsI UCIIONIB30BAHUSI PECYPCOB U MPOAYKIIMH;

D) Bce nepeuncieHHOE HE BEPHO.

42. Bbl — pykoBOAMTEIb POEKTA B NPOMBILIIEHHOI rpynne. Bl ynpasJsiere
NMPOEKTOM MOCTABKHU M 3aIyCKa CHCTEMbl AaBTOMATU3AIMH JHEPreTHYECKUX 00BEKTOB.
3aka3uuK npoeKkTa — KPyNHas JHepreTuvyeckas KoMnanus. Bam npoekt Haxoaurcs
nocepeanHe BoinogaHenus. Jlo Bac 10xoasT ciiyxu 0 ToM, 4TO BiIajieiblibl KOMIIAHHU, KOTOPas
siBJsieTcs BammMm noapsigumkom, B pe3ysibTaTe cepbe3HbIX Pa3HOIIACHi coOupaloTcst
YBOJIbHATH KJIIOUEBbIX COTPYAHUKOB. B TOM 4ncJie U Tex, KOTOpbie padoTaoT B Bamem
NpoeKTe M B TeKylleil ¢ase ABIAIOTCA KJI0OYeBbIMH KomneTeHuusamMu. Kpome Bac, ycayramu
3TOM KOMIIAHUM I0JIb3YeTCs elle HeCKOJIbKO NpoekToB Bamero npeanpusitusi. Yro Bui
AOJIKHBI CeJIaTh B IEPBYIO o4epe/ib:

A) TOTOBOPUTHCS O BCTpPEUE C BiIaIebllaMi KOMIIAHUY — MOAPSAIYHUKA U MOTBITATHCS
yOeIUTh X HE YBOJIBHITH HEOOXOIMMBIX BaM COTpYTHUKOB;

B) mpexpatuTh OTHOIIEHUS C TPOOIEMHOM KOMITaHUEH, HEMEUIEHHO pa30pBaB KOHTPAKT;

C) yBE1IOMHUTb CBOETrO CIIOHCOPA U MEHEIKEPOB APYTUX MPOEKTOB O BO3MOKHBIX ITpodiieMax
U TIPEJUIOKHUTD PEIICHUE;

D) 1oroBopuThCS 0 BCTpeUe C BIaIeblIaMi KOMITAHUH — IMOAPSAYUKA H COOOITUTH, 4TO BbI
pa3pylINTe KOHTPAKT, €CIIH HE OYIeT yla)kKeH KOH(IIHKT.

43. Kiauent Tpedyet ot Bac, yTo0b1 Bl cies1anu HeGoJIbII0E H3MEHEHHE B COeP:KaHUMN
NMPOEKTA, U 0:KU/IAET, UTO ITO Oy/AeT c1eJIaHo 0e3 3a/iep:KeK U T0NOJTHUTEIbLHBIX 3aTpaT. Bbl
cyuTaere, 4YTo y Bac 1octaTouHo Mo THOMOYHMIA IS IPUHATHA TAKOI0 pPellleHUs
CaMOCTOSITEJIbHO, HO Bbl He coBcem yBepeHbl. Kakue 10/xHbI ObITh Bamm nanbHeiimme
neiicrpua?

A) 3ampoc Ha U3MEHEHHSI — 3TO BCErJja BO3MOKHOCTb MOJIYUYUTh OOJIBIIIE JCHET OT KIMEHTA,
a TaKKe TaliHO PEeIINTh MPOo0JIeMbl ¢ rpadUKOM U Ka4yeCTBOM. BbI IOJIKHBI C/ief1aTh HEKOTOPbIE
pa3yMHbIE OLIEHKH BPEMEHU, CTOMMOCTH, PUCKOB U TaK Jajiee, U TOMY J00aBUTH XOPOIIYIO
Ha/10aBKy Ha BCE ATO JJIS Oy4YEHUS] HOBOU IICHBI.

B) nam riiaBHbIN npUOpUTET — YIOBIETBOpeHHE TpeOoBaHmil kineHnTa. Kiuent gaer Bam
BO3MO>XHOCTb YBEJIMUUTh yIOBIETBOPEHHOCTD, UCIIOJIB30BATh €€ JJI1 MAaKCUMU3ALUU BbITO/bI.
BonpmmHCTBO pyKoBOAUTENEH UCTIONB3YIOT BO3MOKHOCTH ISl IOKPBITUS PUCKA, KOTOpast
UCIIOJIb3YETCSI ISl OILIaThl I0NOJHUTEIBHON CTOUMOCTH.

C) oOpaboraiite 3ampoc B COOTBETCTBUU ¢ Bammmu mporeccamu 0011ero yrnpaBieHHs
M3MEHEHUSIMHU, OIMCAaHHBIMU B CUCTEME YIIpaBJieHUs. Perienre npuHUMaeTcsi COBMECTHO C
OpraHoOM, OTBETCTBEHHBIM 32 KOHTPOJIb HaJl U3BMEHEHUSIMHU, CTOUT YBEJIUYCHUE yIOBICTBOPEHHOCTH
KJIMEHTA TOM TOMOJHUTEIBbHON CTOMMOCTH, paObOThl U PUCKOB, KOTOPBIE C TUM CBSI3aHBI;



D) npournopupoBath TpeOOBaHUS KIMEHTA U MPOAOIKATH PeaTU3alliIo TPOEKTa TaK, KaKk
OBLIO 3aIlJITAHUPOBAHO paHee.

44. IlpoexT-MeHemKep B HEOOIbIION CTPOUTEIbHOH KOMIIAHUM Peau3yeT MPOeKT ¢
yTBep:KaeHHbIM O101:keToM B 130 ThIc. 10/11. CIIIA Ha cpok — 6 Hegesb. CorjiacHO aHaJIM3a
OCBOECHHOI'0 00beMa, 10 KOHTPOJIbHOH JAaThl INIAHUPYEMAasi CTOUMOCTh J10JI2KHA COCTABUTH 60
ThIC., pakTHUecKH — cocTaBuaa 90 Toic. 10/u1.CIIIA. KpoMe 3T0r0, IpOEKT ona3ibiBaeT U3-3a
OIIMOOK B MEPBOHAYAIBHBIX OILIEHKAX. Y KOr0 U3 NMepevyncJeHHbIX HUKe JTUIl IepBUYHASA
OTBETCTBEHHOCTD 32 pellieHHe JAHHOH mpo0JieMbl?

A) IpoeKT-MeHeKepa;

B) BbIC1IErO PYyKOBO/ICTBA KOMIIAHUY;

C) cnoHcopa mpoeKTa;

D) pyxoBoauTenst MpoeKTHOro oduca.

45. Bbl — MeHeKep MPOEKTa B HAYYHO-MCCJIeA0BaTeJIbCKOM HeHTpe. Bam npoekr
HAXOJIMTCS B Mpoliecce BHINOJHEHNUSI B COOTBETCTBHU € IJIAHOM NMPoeKTa. 3aKa34uK
HHULIMHPOBAJ BHeCeHHE U3MEHEeHM i B IPOEKT, KOTOpPbIe TPeOYIOT BHeCeHUsI MOAUDUKAINU
IJIAHA MIPOEKTA, MepeaesioK ke caelanHoii pa6oTbl. Heo0Xx0a1uMo ObITH TOTOBBIM K TOMY,
YTO HEKOTOPbIe NPOLECChl MPUAETCH BbINOJHUTH NOBTOPHO. Kakyro o0J1acTh 3HaHMI
OonuchbIBaeT BONPOCHI?

A) ympaBiieHH€ cCoJiep>KaHueM IIPOEKTa;

B) ynpaBienue cpokamu poeKTa;

C) ympaBiieHHe UHTETpaliel MpoeKTa;

D) ynpaBiieHre KOMMYHUKALUSIMU IPOEKTaMH.

46. Bol padoTaeTe NpoeKT-MEeHeIKepOM B KOHCTPYKTOPCKOM OHOPO KPYIHOM
KOMIIAHWH M HeJJABHO HALILIU AedeKThl, CHCTEMHO MPUCYTCTBYIOT BO BCeX MPOEKTAX,
peaM30BaHHBIX 32 MOCJeIHHe 3 roJ1a, U BbI3BaHbl, 10 Bamemy MHeHH10, Ipo0JieMoii B
peau3aluu KOMIIaHMell cOOTBeTCTBYIOLIero npouecca. /st onpeaeneHus nepBu4HoOM
NPUYHHBI 3TOT0 TPEH/a M yCTPaHeHUs MPo0JieMbl B OyAyleM He00X0AUMO UCI0Ib30BATh
auarpammy Ucukassbl. [Ipounecc Heo6X0auMO UCTIPABUTH?

A) naHupoBaHUE KayecTBa,

B) oOecneuenue kauecTsa;

C) ympaBieHus KaueCTBOM;

D) xauecTBEHHBI aHAJIU3 PUCKOB.

47. IlpoekT-MeHexKep y3HAJ, YTO OCHOBHOM CyONOAPSIAYMK I0CJIeI0BATEIbHO
ONa3/IbIBaeT ¢ BHINOJHEHHeM cBoeil yacTu padoT. YneHa KoMaHabI IPOEKTA, KOTOpast
OoTBe4YaeT 32 B3auMOAeHCTBHE ¢ CyONmoAPSAAYNKOM, He JJaAuT ¢ HUM. UT00bI penTs npodiaemy,
NMPOEKT-MeHe/:Kep NnpeaiaraeT «000uM B 4YeM-TO YCTYNHTh, YTOOBI PEIIUTh 3TY NPOOJIeMy».
Kaxkoii meToa pa3pemieHusi KOHQpJIMKTOB HCIIOJb3YyeT?

A) xoHppoHTaLUS;

B) xomnpomucc;

C) crnaxxuBaHue;

D) yxon.

48. B npouecce pearnpoBanusi Ha pucku Bbl naeHTH(GUIMPOBAIH TONOJHUTEIbHbIE
pucku. llar siBasiercs caenywomum?

A) 106aBUTH pe3epBBI B MTPOSKT ISl y4€Ta PUCKOB U COOOIIUTH PYKOBOJICTBY;

B) 3amokyMeHTUPOBATh PUCKU U MPOCUUTATH OXKHIa€MbI€ MTOCIEICTBUS, BEPOSITHOCTD U
BJIMAHUC B CJIydac €ro HaCTYIIJICHUA,;

C) omnpenenuTh HACTYIJIEHUE PUCKH, CBA3aHHBIE C 3TUM PACXOJIbI, PACXO/bI 100aBUTH K
CTOMMOCTH IIPOEKTa B KaUeCTBE PE3EPBa;

D) no6asuts 10% Kk cTOMMOCTH MIPOEKTA U YBEIOMHUTH KJIMEHTA.

49. BHYTpeHHsI1 HOPMA PeHTA0eJIbHOCTH NPOEKTA paccUUThbIBaeTcs 1o gopmyie:

A BEP= €. B) IRR=A+3B=4).

(P- AVC) (a-b)



(1+r)—i1; D) pi = NPV,
r(1+r) Inv
50. Bam usBectHo, uto PV =475, AC =430, EV = 480, EAC = 40, a BAC = 525. Kakum
saBjasiercsst VAC?

C) P=A

A) 440,
B) 390
C)  485;

D) 435,



