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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGouas nmporpamMmma nepecMoTpeHa, o0Cyx1eHa 1 ogoopeHa it ucronHeHust B 2026 - 2027 y4eOHOM romy Ha
3acemannu kadenpsl MeHeKMEHTa HEITPOU3BOICTBEHHON Chephl

[Iportoxom ot " " 2026 1. No__

3aB. kabenpoil KaH1.3KOH.HavK. noueHT. Tanacosa E.B. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouast mporpaMmma nepecMoTpeHa, o0CyxieHa 1 ogoopeHa Juist ucrosHeHust B 2027 - 2028 ydyeOHOM TO1y Ha
3acenannu kadeapsl MeHeKMEeHTa HEeTIPOU3BOICTBEHHOH Cephl

[Iportoxon ot " " 2027 1. No__

3aB. kadeqpoil KaH.9KOH.HayK, TONEHT, TapacoBa E.B. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGoyast mporpaMma nepecMoTpeHa, o0CcyxaeHa 1 ogo0peHa Juist ucnoiHeHus B 2028 - 2029 yueOHOM roay Ha
3acenannu kadeapsl MeHeKMEHTa HEPOU3BOJICTBEHHOH Cephl

[Ipotokom ot " " 2028 1. No

3aB. xadbennoil kKaH1.3KO0H.HaVK. noueHT. Tavacosa E.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, odcyxaena u onoopera s ucroaeHust B 2029 - 2030 yueOHOM TOIy HA
3acenannu kadeapbl MeHeKMEHTa HEPOU3BOJICTBEHHOMN Cephl

[Ipotokon ot " " 2029 r. No_

3aB. kadeapoil kaHA.9KOH.HayK, ToueHT, Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

LlenssmMun ocBoeHMs Y4eOHOH IUCLUMIUIMHBI «BBemeHHE B MEHEIKMEHT» SBIAIOTCS: CTHUMYJIMPOBaHHE
uHTepeca K mpodeccrn MeHekepa, K Mpo(ecCHOHATBHON JEesITeNbHOCTH MEHe/Kepa HEeMpPOW3BOJACTBEHHON cdepsl,
(hopMHpOBaHNE CUCTEMHOT'O MPEICTABICHUS O 3HAHUAX, YMEHHUAX U HaBbIKaX, HEOOXOIUMBIX OyAyIIeMy MEHEIKEDPY.

1.2. YYEBHBIE 3AIAYU U CHUIIJIMHBbI

1) 3HAaKOMCTBO CTY/AE€HTOB C OCHOBAMU MEHEIPKMEHTA;
2) hopMHPOBaHUS TIOHSATHS O JESITETbEHOCTH MEHEIKePa;
3) npuoOpeTeHre HABBIKOB MOMCKA M CHCTEMATH3alMH WHPOPMALUH Ul MPUHSATHA BO3MOXXHOTO YIPAaBIEHYECKOTO
peleHus B Npo(eCCHOHATIbHOM A TENbHOCTH.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
IMPOI'PAMMBbI

ukn (pasaen) OTIOII BO: |b1.B

1.3.1. Jucyunnuna "Beedenue 6 menedocmenm” onupaemces na credyrowue snemenmst OIIOII BO:

OCHOBBI HAYYHBIX UCCIIETOBAHUIN

LndpoBble TEXHONOTHN B MEHEKMEHTE

]_ICJ'IOBLIe KOMMYHHKaIu

1.3.2. lucyunnuna "Beedenue 6 menedyicmenm'” svicmynaem onopou O0Jisl CLeOVIOuWUx 31eMeHmMOos.

OO0 MEHEIHKMEHT

O3HaKOMHTEIbHAS MIpaKTUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

IIKc-1.1: Cnocoben ocywecmensims HOUCK U CUCTIEMAMU3ayuio ungopmayuu 6 cghepe meneodxcmenma O0is
NPUHAMUST BO3MONCHO20 YNPABILEHYECKO20 PeUuleHUsl

3HaTE:

YpoBenb 1 | MeTOIBI IOKCKA M CHCTEMATH3AINN HH(POPMAITHH

YpoBeHb 2 | OCHOBBI IPUHATHUS YIIPABIEHUYECKUX PEIICHUI

YpoBenb 3 |cnocoObl TMOWCKa W CHCTEMaTH3ali WHGOPMAIKM JUIS TPHUHATHS BO3MOXHOTO YIIPABIEHYECKOTO
perieHus

VYmerTs:

YpoBenb 1 | HAXOAUTH ¥ CUCTEMATU3UPOBATH MHPOPMAIMIO JUIsI IPUHSTUS YIPABICHYECKUX PEHICHUH

YpoBeHb 2 | aHaIU3UPOBaTh HHPOPMALMIO, HEOOXOAUMYIO IS IPUHSITUS YIPABICHYECKUX PEIICHUH

YpoBenb 3 | pa3pabarbIBaTh aNTOPUTM HNPUHATHS YIPABIECHUIECKUX PEIIEHUI B MEHEIKMEHTE

Bnanets:

ypOBeHL 1 | HaBBEIKAMU IIOKMCKA K CUCTEMaTHU3allun I/IH(bOpMaHI/II/I IJI TPUHATUA YIPABJICHYCCKUX peIHeHI/Iﬁ

YpoBenb 2 | HaBBIKaMU aHaN3a UHPOPMAIMH IJISI IPUHATHUS YIIPABIEHYECKAX PEIICHUH

YpoBenb 3 | HaBBIKaMU pPa3paOOTKU U MPUHSITHS YIIPABICHYECKUX PEIICHUN B MEHEKMEHTE

B pezynomame oceoenusn oucyunaunvt "Beedenue ¢ menedncmenm' oodyuarowuiica 0onsicen:

3.1|3HaTh:

- TCOPECTUICCKUC OCHOBBI MCHC/[PKMCHTA,

- CYITHOCTB U KITFOUCBBIC MapaMETPhI OpraHu3alinuu,

- ICJIKM U METOAbI ITOMCKA U CUCTEMAaTHU3alluH I/IH(i)OpMaHI/II/I;

- AJITOPUTM IPHUHSTHS YIIPABICHUYECKOIO PELLICHNUS;

- 0OCOOEHHOCTH MPHUHSITHA yIPABICHYECKIX PEIICHUN.

3.2| Ymerh:

- IPUMEHATH CIO0cO0bI cOopa U CUCTeMaTH3alluy HH(POPMALIUH IS PEIICHNsT KOHKPETHBIX 33134,

- UCTI0JIb30BaTh METOAUKU MTPUHATUSA YIIPABJICHYECKHUX peH.IeHPIfI;

- OLICHUBATD MOCJIICACTBUA IPUHUMACMBIX YIIPABJICHUYCCKUX peHleHHﬁ.

3.3| Baagers:

- HaBBIKaMH I10 C60py n cucréMaTu3alumu I/IH(l)OpMaLII/II/I;




| - SBHAHUAMUW U HABBIKH, HCO6XO,I[I/IMI>IMI/I UL IPUHATHSA YIIPABJIICHYCCKUX pemeHHﬁ

1.5. ®OPMbI KOHTPOJIA

Texkyumii KOHTPOJIb YCIIEBA€MOCTH TIIO3BOJSIET OLIGHUTh YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMITETEHIIMN (3HAHWH, YMEHUH W TPHOOPETEHHBIX HABBIKOB), KOMIIETEHIIH C MOCIEAYIOUINM OOBbEIHHEHNEM
OLIEHOK M TPOBOAMTCS B (OpMe: YCTHOIO ONpoca Ha JEKUMOHHBIX M CEMHHAPCKUX/TIPAKTUYECKHX 3aHSITHSIX
(ppoHTaNBHBIN, MHAMBUIAYAIbHBIA, KOMIUICKCHBIN), MUCHMEHHON NPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHUM
[0 pa3leny, CUTYallMOHHBIX 3aJaHM{ M T.II.), OLEHKH AKTUBHOCTH pabOThl OOy4aroIlerocs Ha 3aHATHH, BKIIOYAs
3a7aHus A7l CAMOCTOSITETIbHON paboTHI.

prne.ucymouna}l ammecmauyuin

Pe3ynbraThl TEKyIIEro KOHTPOJS M IPOMEKYTOUYHOM aTTecTalud (OPMHUPYIOT PEHTHHIOBYIO OIEHKY
paboTel crynenta. Pacnpenenenwe OamioB mnpu  (GOPMHUPOBAHMHM PEHTHHIOBOH OLEHKHM pabOTHl CTyAEHTa
OCYIIECTBJISIETCS B COOTBETCTBHHM C JCHCTBYIONIUM JIOKAJIGHBIM HOPMATHUBHBEIM  aKTOM. I[lo aucrumInHe
"BBeneHue B MEHEKMEHT" BHAOM MTPOMEKYTOYHOM aTTECTAIlUH SBIISIETCS JK3aMeH

PA3AEJI 2. COAEPKAHUE JUCIUAIIJIMHBI

2.1. TPYJOEMKOCTbH OCBOEHUA JUCLHUITIMHBI

O6mas TpyaoéMKOCTh TUCITUIUIMHE "BBemeHWe B MEHEKMEHT' COCTaBiisieT 3 3a4éTHhIC enuHUIb], 108
4acoB.

KonnuecTBo 4acoB, BBIJCISAEMBIX Ha KOHTAKTHYIO pabOTy C MpenojaBaTelieM M CaMOCTOSTEILHYH padoTy
00y4aronierocs, onpeaenseTcs yIeOHbIM TIIAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHnoBaHue pa3/iesioB U TeM /BH/L 3aHATHS/ Cemectp | Hacos | Komneren- | Jlureparypa | Uure | Ilpumeyanue
/ Kypce 101014 PaKT.

Paznen 1. Pazaen 1. Teopernueckue 0CHOBBI
MEHEIKMCHTa
Tema 1.1. MeHEKMEHT Kak yueOHas 1 2 ITKc-1.1 JI1.1 0
nucraruinaa /Jlex/ JI1.2J12.1J13

3
Tema 1.1 MeHemKMeHT Kak yueOHas 1 2 [1Kc-1.1 JI1.1 0
nucnuruirHa /Cem 3aH/ JI1.2J12.1J13

2
Tema 1.1. MeHeKMEHT Kak ydeOHast 1 6 ITKc-1.1 JI1.1 0
mucturinHa /Cp/ JI1.2J12.1J13

1
Tema 1.2. Opranusarnusi, ee CBOWCTBA U 1 2 [TKc-1.1 J.1 0
xapaxrepuctuku /JIex/ JI1.2J12.1J13

3
Tema 1.2. Opranuzanusi, ee CBOWCTBA U 1 2 ITKc-1.1 JI1.1 0
xapakrepuctuku /Cem 3an/ JI.2J12.1J13

2
Tema 1.2. Opranuzanusi, ee CBOUCTBA U 1 5 I1Kc-1.1 JI1.1 0
xapakrepuctuku /Cp/ JI1.2J12.1J13

1




Tema 1.3. CoBpeMeHHBIE TPEHIBI ITKc-1.1 JI1.1
MEHEHKMEHTA: BBI30BBI U BO3MOXHOCTH /JIex/ JI1.2J12.1J13
3
Tema 1.3. CoBpeMeHHbIE TPEHIBI ITKc-1.1 J1.1
MEHEPKMEHTA: BBI30BBI U BO3MOXKHOCTH /CeM JI1.2J12.1J13
3aH/ 2
Tema 1.3. CoBpeMeHHbIE TPEHBI ITKc-1.1 J1.1
MEHEKMEHTA: BBI30BBI M BO3MOXKHOCTH /Cp/ JI1.2J12.1J13
A
Pa3znen 2. Paznen 2. Cymnocts uHGopManMu 1
0COOEHHOCTH ee KIaccu(puKanun
Tema 2.1. Bugsl nuaopManuu u coco0s! ee [TKc-1.1 J.1
nony4enus /JIex/ JI1.3J12.1J13
3
Tema 2.1. Buasl unpopmaruu u ciocoObI ee ITKc-1.1 JI1.1
nonyueHus /Cem 3an/ JI.3J12.1J13
2
Tema 2.1. Buastr napopmauu u criocoObI ee I1Kc-1.1 JI1.1
noyduenus: /Cp/ JI1.3J12.1J13
q
Tema 2.2. Cucremaru3arus HHOOPMAIIHH. TTKc-1.1 JI1.1
HocroepHocts uHpopmaruu. /Jlex/ JI1.3J12.1J13
3
Tema 2.2. CucremaTu3arnust HHOOPMAITHH. [TKc-1.1 J1.1
JocroepHocth undpopmaimu. /Cem 3an/ JI1.3J12.1J13
2
Tema 2.2. Cucrematu3zanus HHGOpMAaIHH. [TKc-1.1 J.1
HocroepHocts unpopmanmu. /Cp/ JI1.3J12.1J13
A
Tema 2.3. Crioco0b! yripaBieHuUs ITKc-1.1 J1.1
nHpopmarmeit /Jlex/ JI.3J12.1J13
3
Tema 2.3. Crioco0B! yripaBieHus ITKc-1.1 J1.1
uHdopmartueit /Cem 3an/ JI1.3J12.1J13

2




Tema 2.3. Crioco0b! yrpaBiieHuUs 1 8 ITKc-1.1 J1.1 0
uHpopmarueit /Cp/ JI.3J12.1J13

A
Pazpnea 3. Pasnea 3. YnpasiieHuecKue pelieHus,
cnenuKa UX NPUHSTHS
Tema 3.1. CyniHoCTh U BUIbl YIPABICHUYECKUX 1 2 [TKc-1.1 J1.2 0
petienuii /Jlex/ JI1.3J12.2J13

3
Tema 3.1.CyIIHOCTB ¥ BUBI yIIPABICHYECKIX 1 2 [TKc-1.1 J.2 0
peuienuti /Cem 3an/ JI1.3J12.2J13

2
Tema 3.1. CyIIHOCTb ¥ BUJIBI YIIPABICHUECKUX 1 6 ITKc-1.1 J1.2 0
pemenuii /Cp/ JI1.3J12.2J13

A
Tema 3.2. Ouenka 3¢ dexruBHOCTH 1 0 ITKc-1.1 J1.2 0
yhpaBleHuecKuX pemenwnii /JIex/ JI1.3J12.2J13

3
Tema 3.2. Ouenka 3¢ exrnBHOCTH 1 0 ITKc-1.1 J.2 0
yIpaBieHueckux pemenutt /Cem 3an/ JI1.3J12.2J13

2
Tema 3.2. Onenka 3¢ peKTHBHOCTH 1 10 ITKc-1.1 JI1.2 0
ynpasiieHueckux pemenuii /Cp/ JI1.3J12.2J13

.1
Koncynpranus /Kouc/ 1 2 0

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mporiecce ocBoeHuMs TUCITUIUIMHEI 'BBeneHne B MEHEPKMEHT" UCTIONB3YIOTCS:
- oOpasoBarenbHble TexHoboruu: jekiuu (JI), cemunapckue 3ansatus (C3), camocrosTenbHas paboTa CTYICHTOB
(CPC) 1o BHIMOJHEHUIO PA3INYHBIX BUJIOB 3aJIaHUIA;
- WHTEPAaKTUBHBIC OOpa3zoBaTeabHBIC TexHONOTHH: TpoOnemuas nekmus (I1J1). JleknnmoHHBIM MaTepHall MpeacTaBiIcH
B BHJe claiin-npesenranuu B ¢opmare «PowerPointy. JIns HarmsgHOCTH HMCHOJB3YIOTCS MaTepHalbl Pa3IHYHBIX
Hay4YHBIX MU TEXHMYECKUX DKCIEPUMEHTOB, CIPABOYHBIX MAaTEpHUalioB, HAay4HBIX cTaTted T.0. B xome nexmuum
MpeIyCMOTpEeHa oOOpaTHas CBsA3p CO CTYACHTAMH, AaKTHBH3WPYIOIIHE BOIPOCH, TIPOCMOTP W OOCYyXKIeHHE
BunmeoGIbMOB. lIpM TIpOBeNEHHWH JIEKIIUH HCIOJIB3YeTCS MPOOIEMHO-OPHUCHTHPOBAHHBIN MEXKIUCITUTIIMHAPHBIN
MOAXO/I, IPEIONIATAIONIUN TBOPUECKUE BOIPOCHI U CO3JJaHUE NUCKYCCUOHHBIX CUTYaIUH.
[Ipy M3NOXKEHNH TEOPETHYECKOTO MaTepHalla MCIIONB3YIOTCS TaKhe METOHbI, KaK: MOHOJOTHUYECKHH, MOKa3aTeIbHbIH,




MAATIOTUIECKUH, SBPUCTHUICCKUH, HMCCIEAOBATEILCKHMA, MPOOJIEeMHOE HW3JIOKEHHE, a TaKoKe CICAYIONMNE MPHHITAITEI
JMUJIAKTUKA BBICIICH IIKOJIBI, TaKHe Kak: IIOCJICIOBAaTeIbHOCTh M CHCTEMAaTUYHOCTh OOydYeHHUs, JAOCTYIHOCTh
0o0ydJeHus!, NPUHIUI HAYYHOCTH, TIPUHIIUITBI B3aMMOCBSI3U TEOPUU W MPAKTHKH, HATJSHOCTUA WM JIp. B KOHIE KaxIoii
JIEKIVH TIPETyCMOTPEHO BPEMS JIJIsl OTBETOB Ha MPOOJIEMHBIE BOITPOCHL.

CamocrosiTenpHass — paboTa  mpegHasHadeHa  JUIsI  BHEAYAUTOPHOW  pabOTBI  CTYINEHTOB,  CBS3aHHOM  C
KOHCIICKTUPOBAaHUEM HCTOYHUKOB, Y4eOHOrOo MaTepuaya, M3yYeHHEM JOMOJHUTEIbHON JIMTEPaTyphl MO JAUCIUIUIMHE,
MOJITOTOBKOM K TEKYIEMY M CEMECTPOBOMY KOHTPOIIO, a TAKXKE BBHIMIOJIHEHWEM WHAMBHIYyaJILHOTO 3aJaHUs B (opMe

pedepara, scce, IPE3SHTAIMH, SIMITUPUICCKOTO UCCIeJOBAHMSL.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHIEYEHHUE JUCIIUAIIJIMHbI

4.1. PekoMenayemas JuTepaTypa

1. OcHoBHas JiuTepaTypa

ABTODEHI, 3arnasue N3patenscTBO, 101
JI1.1 OCHOBBI MCHEIDKMEHTA : YIeOHUK IS CTyIeHTOB OY 'Oy BIIO "JOHAYUI'C",
B. B. Jlopoduenko |"OakanaBp" HamnparieHus noarotosku 38.03.02 2018
«MenemxmenT» ouHOl Gopmbl 00yuenns. Y. 1. (342 c.)
JI1.2 |HBanosa, E. A,, OcHOBBI MEHEKMEHTa: yaeOHoe mocoome (129 c.) Mocksa : PYT (MUUT),
O®naruna, T. A 2020
JI1.3 |3aiiuesa, U. C. OCHOBBI HayYHBIX UCCIIeOBaHuUi: yaeOHOoe mocooue (96 Kemepogo : Ky3I'TY umenu

c.)

T.®. 'opbagera, 2022

2. lonoJHUTEeIbHAS JIUTEpPa

Typa

ABTOpHI, 3arnasue W3narenscTBO, TO
JI2.1 | Hopoduenko, B. B. | TeopeTHKO-METOJ0IOTHYECKAE OCHOBBI Pa3BUTHS IOy BIIO "JOHAYUI'C",
MEHEDKMEHTA : KOJUIEKTUBHAs MoHOTpadus (287 c.) 2020
JI2.2 |T'eiiman, O. b. MerTobl TPUHATHS YIIPABICHYECKUX PELICHUI: yaeOHOe Mocksa : PTY MUPDA,

nocobue (81 c. )

2021

3. Meronnueckue pa3padorku

ABTODBI,

3arnaBue

WznaTenscTBO, TON

JI3.1 | B.B. JlockyToBa,
I0.K.

BenoGopomosa

BBenenue B MeHePKMEHT: METOIUYECKUE
PEKOMEH/IAINY 110 OPTaHU3AIH

CaMOCTOSITeIIbHON paboThl 00ydarommxcs 1 Kypca
o0Opa3oBateapHON MpOrpaMMbl OakataBpuaTa
HarpasieHus moarotoBku 38.03.02 MeHemKMEHT
(mpomnb «MeHeKMEHT HETTPOU3BOJICTBEHHON Cepbl»)
OYHO-32049HOU (hopMbI 00yueHust (40)

Honenk, ®I'bOY BO
"ITOHAYUI'C", 202 5

JI3.2 | B.B. JlockyToBa,
I0.K.

BenoGopomora

Beenenue B MeHeKMeEHT: MeTonnueckue
PEKOMEHIAIMH JJIsl IPOBEACHUS

CEMHUHAPCKUX 3aHATUH 1715 o0ydaromuxcs 1 Kypca
00pazoBaTeILHON MpOoTrpaMMbl ODakagaBpraTa
HampasieHus moarotoBku 38.03.02 MeHeKMeHT
(npoduie «MeHeKMEHT HEMPOU3BOICTBEHHOU CEephl»)
04YHO0-3209HOI popmbl 00yuerus (35)

Honenk, ®I'6OY BO
"TIOHAYUI'C", 202 5

JI3.3 | B.B. JlockyToBa,
I0.K.

BenoGopomora

Bsenenue B MmeneukMeHT | KOHCIIEKT NeKIUi g
oOyyaromuxcs 1 Kypca

o0pa3oBaTeapHON MpOrpaMMbl OakazaBpruaTa
HampasieHus moarotoBku 38.03.02 MeHeKMeHT
(mpodunp "MeHeKMEHT HEPOU3BOICTBEHHON cephl')
OYHO-3204YHOHI

dhopmer obyuenust (80)

Honenk, ®I'6OY BO
"NOHAYUI'C", 202 5

4.2. IlepeyeHnb pecypcoB

HH(OPMALMOHHO-TEJIEKOMMYHMKAMOHHOI ceTu "UHTepHeT"

CBOOOIHBIN

JOCTYHo K
D1 |y4eOHUKOB, CIPABOYHHKOB, XPECTOMATHH, DHITUKIONEINI
Ha calite bubimorexn MHcTuTyTa hrnocopun PAH.

MOJIHBIM  TEKCTaM  CTaTeH,

http://www.iph.ras.ru/

eY) 3J'IeKTpOHHBI€ KHHUTHY IO PA3JIMYHBbIM HAIIPpAaBJICHUAM

http://lib.obninsk.org/




Hayunmas  smektponnas  Ombmmoreka.  [IpemocraBiser
JOCTYH JJIS 3aperucTPUpPOBAaBLIMXCS [OJb30BaTeNel K
AJICKTPOHHBIM ~ BEPCUSAM  3apYOCXKHBIX  KYPHAJIOB IO
Pa3INYHBIM HAMPABICHUAM HAYKH.

23 http://elibrary.ru/

4.3. IlepevyeHb MPOrPaMMHOIr0 odecrmedeHHs

JIuneH3uoHHOE ¥ CBOOOTHO pacpocTpaHsIeMoe IporpaMMHOe 00eCTIeUeHHE, B TOM YHCIIE OTEUYECTBEHHOTO
POM3BOICTBA!
- Libre Office (munensust Mozilla Public License v2.0.);
- 7-Zip (muuensust GNU Lesser General Public License);
- AIMP (mumensus LGPL v.2.1);
- STDU Viewer (freeware for private non-commercial or educational use);
- GIMP (;mmuensust GNU General Public License);
- Inkscape (muniensuss GNU General Public License).

4.4. IlpodeccuoHanbHble 0a3bl JAHHBIX 1 HH(POPMAIIHOHHBIE CIIPABOYHbIE CHCTEMbI

OnexrponHas nHpopmanmoHHo-00pazoBatenbHas cpeaa (OMOC) ®I'BOY BO "JJOHAYUI'C";
3eKTpoHHO-O0nOmmoTedHas cucrema (ObC Jlann);

Hayunas anexrponnast 6ubnmorexa «k KUBEPJIEHWMHKA» - https://cyberleninka.ru/

Hayunas snexrponnast 6ubnmorexka eLIBRARY.RU -http://elibrary.ru

4.5. MaTepuajibHO-TeXHUYeCKoe ofecneyeHne TUCUUILVINHBI

Jns mpoBeaeHWst y4eOHBIX 3aHITHH, NPEAYCMOTPEHHBIX OOpPa30BaTEIbHOM NPOrpaMMOH, 3aKpeIuiCHBI
ayJUTOPHUH COIJIACHO PACIUCaHUIO YUEOHBIX 3aHATHH]!
pabouee MecTo mpemnoaaBaTens, MOCAaIOYHbIE MECTa IO KOJIMYECTBY OOYHYaIOMIMXCA, JOCKa MENOBasl, MepCOHAIBHBIN
KOMITBIOTEP € JIMLEH3UPOBAHHBIM MPOTPaMMHBIM OO€CHeueHHEeM OOILEro Ha3HAa4YeHUs, MYJIbTHMEIUHHBIA HPOEKTOP,
9KpaH, UHTEPAKTUBHAsI [1aHEIb.

PA3JAEJL 5. DOHA ONEHOYHBIX CPEJICTB

5.1. KoHTpo/ibHBIE BONPOCHI M 331aHUSI

. CyIIiHOCTh MEHEIKMEHTA.

. MeHeIKMEHT U yIpaBieHHE.

. Cuctema yripaBicHuUS.

. CocTaBHBIE YaCTH YIPaBICHHUS.

. Menemxep. KauecTBa COBpeMEHHOT0 MEHEKEPA.

. BzaumoseiicTBue yenoBeka U OpraHu3auu.

. Anantaius JyenoBeka K OpraHu3aIim.

. Uepapxust ypoBHEN ylpaBIeHUS.

. Kakum tpeboBaHMAM 10JKHA COOTBETCTBOBATh OPraHU3aLusl.

10. Kakwie uepThl IPHUCYIIT MHOTOOOPa3HBIM OPTraHU3aIIHIM.

11. OpranuzanuoHHas CTpyKTypa (Gpupmsl.

12. Yo coboii mpencTaBisieT yrpaBIeHYecKoe pelieHue?

13. Yro Takoe opraHM3alMOHHBIC PEIICHUS, U HA KaKue TPyl OHH IEATCS?

14. Tlepeuncnuth GakTOpbI, BIUSIONINE HA MPOLECC TPUHSITHS YIPABICHYSCKUX PEIICHHH.
15. Kakue OBbIBaIOT YCIIOBHS NPUHSTHS PEILICHUS, B 3aBUCIMOCTH OT CPEbl IPUHATHUS PEILICHUN?
16. Kakue ObIBafOT MOJEIH MIPUHSTHS YIPABICHYECKUX PEIICHUN?

17. OOBSICHUTH, YTO COOOU TIPEACTABIISICT B3aNMO3aBUCHUMOCTh PEIICHUH.

18. Kakue cymecTByrOT OAX0/bI K IPUHATHIO PEIICHNN?

19. Ilepeuncaute ¥ pacKpoTe METOABI IPUHSTHSI YIIPABICHUECKUX PELIEHUN

20. Paznuuue Mexxay METOJaMU IPUHSTUS YIPABICHYECKUX PEIICHHUH.

21. Ilepeurciante OCHOBHBIE LIETH TOTYYEHHUSI MHPOPMAIH U OIHIIUTE HX.

22. Yro aBnsiercst 62301 A1 IPUHATHUS PELLICHHS IO YIIPaB-JICHUIO?

23. YKa)XuTe OCHOBHBIE TOTOKH HH(POPMALINK B CHCTEME YIIPaB-JICHHUS.

24. IIpuBeauTe KpaTKyIo XapaKTePUCTHUKY TOKYMEHTHPOBAH-HBIX U HEJJOKYMEHTHPOBAHHBIX HH(POPMAIIOHHBIX
pecypcos.

25. Naiite onpeneneHue HHPOPMAIMOHHOMY OOILECTBY U IPU-BEIUTE €r0 MO3UTUBHBIC U HETATUBHBIC XapaKTepPHbIE
YEePTHI.

26. Knaccudukanus uHpopmarmy.

27. Bunpl uaopmManmu.

28. CpoticTBa nH(pOpMAITHH.

29. Ouenka 3 QEeKTUBHOCTH yNpaBIICHHS.

O 01N LN Wi~




30. Kimaccuduxammsi opranu3ariuii.

5.2. Tembl NHCbEMEHHBIX padoT

PA3JIEJI 1. TeopeTrdeckne OCHOBBI MEHEKMECHTA

1.CymHOCTb U crienuduKa yrnpaBiIeHIeCKOH A TeIbHOCTH

2.¥Yciyru B COBPEMEHHON 9KOHOMHKE: CYLIHOCTb M KJIacCU(pHUKaLUs
3.'opu30HTHI ¥ TeHAEHIMN OyIyIIero MEHE[PKMEHTa

4.CylIHOCTh ¥ OCHOBHBIE TIPU3HAKH OPTaHU3aIH

5.Knaccudukanus opranu3anuii

6.Y1paBiseMOCTh OpraHU3alliy U BHEIIHSS cpenia

7.Muccud u ey opraHu3aiuu

8.HeoOxoauMoCTh yIpaBIeHUs] OpraHu3aieid 1 0COOCHHOCTH yIPaBICHUECKOM NesITeTbHOCTH
9. llepuoauzanust MCHEIKMEHTA.

10.OcHOBHBIE KOHIETILIUY MEHEKMEHTA.

PA3JIEJT 2. CymHoCTh HHGOpPMAIMK U 0OCOOCHHOCTH €€ KBaTU(UKAIIH
1.Knaccugukauus nadopmanmn

2.CriocoObl noTy4eHus: HHPOPMAaLIUH, €€ JOCTOBEPHOCTh

3.Monenu u GyHKINY KOMMYHHKAIIUN

4.JIBmkenne nH(pOpMAIMY B CUCTEME KOMMYHHUKALUH

5.PazButue u 3(hheKTUBHOCTE KOMMYHHUKAIIHIA

6.KomMMyHMKaIMy KaKk IEHHOCTh COBPEMEHHOI'O MEHEIXKMEHTA
7.CymHOCTh KOMMYHHKAITHOHHOTO TpoIecca

8.01meMeHTHI Ipolecca KOMMYHHKALUH

9.Crioco0s1 ynpaBieHus HHPOpPMAIIHEH, UX XapaKTepUCTHKA.
10.AKTyanbHOCTb M CBOCBPEMEHHOCTh HH(POPMAIIUH.

PA3/IEJI 3. YpaBneHuecKue petieHus, cnennpuKa ux IpuHsITHS

1. CyuHocTh ynpaBaeHYeCKOTO PELIEHUS K €r0 MECTO B MPOLECcCe YIPABICHUS
2.Knaccudukarus ynpaBieHISCKUX PEIICHHIA

3.DaKTopsl, BIUSIOMINE HA MPOLECC IPUHATHS PELICHHUH

4.Mogenu 1 METOIbI IPUHSTHS YIIPABICHYECKUX PEIICHUH

5.I'pynnoBoe npuHSTHE PEIICHUS

6.CyIIHOCTbh ¥ OCHOBHBIE TIapaMeTphl 3PPEKTUBHOCTH YIIPABICHUECKHX PEILICHUN
7.OxoHOMHYECKHE KpUTEpHU 3PPEKTUBHOCTH YIIPABICHYECKUX PELICHUI
8.0uenka 3¢ (heKTUBHOCTH YIPABICHUS IEPCOHATIOM

5.3. ®oH1 O1IEHOYHBIX CPENCTB

®DOHJT OICHOYHBIX CPEJCTB TUCIMILTUHBI "BBeneHue B MeHEKMEHT" pa3paboTaH B COOTBETCTBUU C
JoKaJbHBIM HopMaTuBHBIM akToM PI'BOY BO "JJIOHAYUI'C".

®DoHI OICHOYHBIX CPEACTB MUCIHUILIMHBI "BBeleHHEe B MEHEKMEHT' B IOJTHOM OOBEME IPEACTABICH B
BHJIE IPUIIOKEHUA K anHOMY PIIJI.

5.4. IlepeyeHb BHI0OB OLICHOYHBIX CPEICTB

YCTHBIN ONPOC, TECTOBBIC 3aJaHus, JOKIA b, pedeparhl, dcce

PA3JIEJI 6. CPEACTBA AJANTAIMU NPENNIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JIUIl C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B cnydae HeoOxoauMocTy, 00ydarOIIMMCS U3 YUCIIA JIML C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3J10POBbs (110
3asBJICHUIO OOYYalOLIerocsi) MOTYT TNpeajaratbcsi OJHM W3 CIEAYIOIMX BapUAHTOB BOCIPHATHS HH(opManmu c
YYETOM MX WHAWBUAYAIBHBIX NCUXO(QU3NIECKUX 0COOCHHOCTEH:

1) c npuMeHeHreM 3JIEKTPOHHOTO O0Y4EHHsI U AUCTAHLUOHHBIX TEXHOIOTUH.

2) ¢ MPUMEHEHNEM CHEIHaIHLHOr0 000pyAOBaHUS (TEXHUKH) M MPOTPAMMHOTO OOECTICUEHHS, UMEIOIUXCS B
®I'bOY BO "JOHAYUI'C".

B mponecce oOydyeHuss mpu HEOOXOOMMOCTH Ui JIML C HAapyLICHUSMH 3PEHUs, CIyXa U OIOpPHO-
JBUraTeIbHOTO alllapara IpeIoCTaBIAIOTCS CIeLYONIE yCIOBUS:

- U JIAL C HapyIICHUSMH 3pEHHs: y4eOHO-METOANYECKUE MaTepuallbl B NeUaTHOW (hopMe yBETUUECHHBIM
mpudrom; B ¢GOpMe D3IEKTPOHHOTO MJOKyMeHTa; B ¢opme aynuodaiia (mepeBox Y4eOHBIX MaTepHalioB B
aynuodopmar); MHIUBHIYaJIbHbIEC 3a0aHUSI U KOHCYJIbTAIIH.

- JUId JIMI C HapyLIEHWsSMHU Cllyxa: y4eOHO-METOJMYecKHe Marepuaibl B redatHod ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHAEOMAaTepHalbl C CyOTUTpaMH; HHIWBHIyaJbHbIE KOHCYJIbTAllMd C MPUBJICYCHUEM
CYpZONIEpPEeBOAUMKA; MHANBH Y aIbHbIE 3aaHUSI U KOHCYJIbTALNH.

- JUIsL JMI] C HapyUICHUSMH OIOPHO-JBUTaTEeIbHOTO armaparta: y4eOHO-METOJMYECKHe MaTepuallbl B
neyaTHOM Qopme; B (opMe DJIEKTPOHHOTO JAOKyMeHTa; B (opme ayamodaiina; HHAMBUAYAIbHBIE 3aaHUS U




| KOHCYJIbTalllH.

PA3JIEJI 7. METOJMYECKHE YKA3AHMS J1JI51 OBYUYATOINNXCS 110 YCBOEHUIO
TACIATITAHBI

[Mpuctynast K M3y4eHHIO AMCIMIUIMHBL, O0YYalOIIEMyCss HEOOXOANMO BHHMATEIBFHO O3HAKOMHTBCS C TEMAaTHYECKHM
IUTAHOM 3aHATHH, CIIUCKOM PEKOMEHAOBAHHOH imTeparypbl. CiexyeT YSACHHUTH IIOCIEIOBATEIbHOCTH BBHITOTHEHHS
WMHIMBUIYaJIbHBIX YIEOHBIX 3adaHUM.

CamocrosTenbHas pabora oOydaromerocs mpennoiaraeT padoTy ¢ Hay4yHOW W y4eOHOH JHTepaTypod, yMeHHe
CO37aBaTh TEKCTHI. YPOBEHb U I'TyOMHA yCBOEHHS AWCIMIUIMHBI 3aBHCAT OT aKTUBHOM M CHCTEMAaTHYECKOW paboTHI Ha
JICKIIUAX, U3YUCHUSA peKOMeHJIOBaHHOfI JIMTEPATYypPhbl, BHINOJIHCHUA KOHTPOJIbHBIX TMCHbMCHHBIX SaHaHHﬁ.

[Tpn m3yyYeHUH AMCHUILTMHBI OOYYarONIHecs BBIMOJHSIOT CICAYIOUINE 33aaHHs: M3YYaloT PEKOMEHIOBAHHYIO Hay4YHO
-IIPaKTHYECKYI0 M Y4YEOHYIO JINTEPATypy; BBINOJHSIOT 3a/aHMs, HPEIYyCMOTPEHHBIC IJISI CAMOCTOSITEIBHOW PaOOTHI.
OCHOBHBIMH BHJIaMH ayAUTOPHOH pabOThl 00YYAIOIINXCS SIBISIOTCS JIEKIIMK M CEMUHAPCKUE 3aHATHS.

B xone nekimii mpernogaBaTeNb M3JaracT M PasbACHSACT OCHOBHbIC, HauOoJee CIOXKHBIC MOHSTHS TEMbI, a TaKKe
CBSI3aHHBIC C HEH TEOpPEeTHYECKUEe M IPAKTHYECKUE NPOOJIEMBI, DaeT PEKOMEHJAIlMM Ha CEMHHApPCKOe 3aHATHE H
yKa3aHHs Ha CAMOCTOSTEIIEHYIO paboTy.

CeMuHaApCKUe 3aHATHS 3aBEPIIAOT W3yYeHHUE HaWOOJiee BAXHBIX TeM Y4eOHOW AMCUHUIUIMHBIL OHHU CIIyKaT s
3aKpeIUICHUS] W3YYEHHOTO MaTepualla, pa3BUTHS YMEHHH ¥ HaBBIKOB IIOJrOTOBKM JIOKJIAJOB, COOOIICHHMH,
NpUOOpETEeHNsT OMBITa YCTHBIX IyOJMYHBIX BBICTYIUICHWH, BEOCHUS IUCKYCCHM, AapryMEHTallMd W  3aIlUThI
BbIIBHUI'a€MbIX HOHO)KCHHfI, a TAaKKC JIA KOHTPOJIA IMPEIoJgaBaTeICM CTCIICHU ITOATOTOBJIICHHOCTHU 06y‘-IaIOHII/IXC5[ 110
U3y4aeMoil JUCIUIUINHE.

CemuHap mpezronaraeT CBOOOTHBIH 0OMEH MHEHMSMH IO M30paHHO# Tematnke. OH HAYMHAETCS CO BCTYHHTEIHHOTO
CIIOBA TIPETIofaBaTelst, (JOPMYIHPYIOIIETO b 3aHATHS M XapaKTepPHU3YIOLIEro €ro OCHOBHYIO NMPOOIeMaTuky. 3arem,
KaKk TpaBWiO, 3aclyIIMBAIOTCA cooOmeHus oOydatommxcsa. OOcykaeHne COOOLICHUS COBMEIIAETCS  C
pPacCMOTpPEHHEM HaMEYeHHbBIX BONpocoB. CoOOOIEHHUS, TPEaIoNaraolie aHaM3 MyONUKAaUid 110 OTACIBHBIM
BOIIPOCAM CEMHHApa, 3acIyIINBAIOTCS OOBIYHO B cepeanHe 3aHATH. lloompsieTcs BBIABIKEHHE M OOCYXICHHE
AIBTCPHATUBHBIX MHeHHH. B 3aKiIi0ounTeIbHOM CJIOBE npenogaBarejib MOABOAUT HUTOI'U O6CY)KI{CHI/I$I A OOBABIIIET
OLICHKH BBICTYIABIIHM CTYJICHTaM.

B mensix KOHTpOJIS MOJATOTOBICHHOCTH OOYYaIOMIMXCS W MPUBHTUS UM HAaBBIKOB KPAaTKOTO MHCHMEHHOTO H3JIOKCHUS
CBOUX MBICIIEH nmpernojgaBarejyib B X04€ CEMHUHApPCKUX 3aHATAI MOXET OCYILICCTBJIATH TeKyHII/Iﬁ KOHTPOJIb 3HAaHUHA B
BUJE€ TECTOBLIX 3aJIaHUM.

[lpy TOATOTOBKE K CEMHHapy OOydaromuecss HMEIOT BO3MOXKHOCTH — BOCIHOJIB30BATHCS — KOHCYJIBTAlUSIMH
npenogaBarensi. Kpome yka3aHHBIX TeM,00ydaromuecs BIIpaBe, IO COTJIACOBAHHMIO C TIperojaBaTeNieM, M30MpaTh M
JIpYTUE UHTEPECYIOIIUE UX TEMBI.

Meroandeckrne peKOMEHIAIINN TT0 padoTe HaJl KOHCIIEKTOM JICKITHI BO BpEeMs U TTOCIIC TTPOBEICHUS JICKITHH

B Xxoxe INEeKIMOHHBIX 3aHATUH OOYYAOMIMMCS PEKOMEHIYETCS BBIMOJIHATH CIEIyIONINEe JeWcTBus. Bectn
KOHCIIEKTUPOBaHUEe ydeOHoro marepuana. OOpamaTh BHUMAaHHE Ha KaTeropuu, (OPMYJIUPOBKH, PACKPBHIBAIOIIUE
colepKaHUEe TEeX WM HUHBIX SIBJICHUH U MPOLECCOB, HAYyYHBIC BBIBOABI M NPAKTHYECKHE PEKOMEHIALUUU 10 HUX
MPUMEHEHUIO. 3aJaBaTh IMPEIIOAABATEIIO YTOUHSIONINE BOMPOCHI C IETBI0 YSICHCHHS TEOPETUUYECKUX TTOJOKCHUH,
paspelieHusl CIOPHBIX CcuTyanuid.KemateaTbHO OCTaBUTH B paboYMX KOHCIEKTaxX IIONisL, Ha KOTOPBIX BO
BHEAyAUTOPHOE BpEeMs MOXXHO CHAENaTh MOMETKM U3 PEKOMEHJOBAHHOM JHUTEpaTyphl, AOMONHSIONIME MaTepuai
TIPOCITYIIIAHHOH JICKIIHH, & TAKXKE IO TICPKUBAIOIIIE 0COOYI0 BAXKHOCTh TEX WIJIM HHBIX TCOPETHUECKUX TTOJI0KEHHUH.
Meroauueckne peKOMEHAAIMN K CEMUHAPCKUM 3aHATUSIM

[Ipy moAroToBKE K CEMHUHAPCKUM 3aHATHSAM OOYyYaroIIUMCS HEOOXOJAWMO HW3YYUTh OCHOBHYIO IIUTEPaTypy,
O3HAKOMUTKCSI C JIOTIOJIHUTENBHON JUTEpaTypod, HOBBIMH NyONHKAlUsSMH B TIEPUOIUYECKHX m3maHusX. [lpm stom
HEOOXOMMO Y4YeCTh PEKOMEHJIAIMH TperojaaBaTens U TpeOoBaHus pabodell mporpamMmbl yueOHOW mporpammbl. B
XOJIc TOATOTOBKM K CEMHHAPCKUM 3aHSITHSIM HEOOXOJAMMO OCBOWTH OCHOBHBIC TOHSATHUS M METOJUKH pacdera
roKasareseil, OTBETUTh Ha KOHTPOJbHBIE BOIPOCHL. B TeueHHe CEMHHApPCKOTO 3aHATHS O0YyYaroIieMycs HEOOXOAMMO
BBITIOJTHUTD 33/1aHUS, BbIJJAHHBIE TTPET01aBaATEIIEM.

Pexkomennmanuu mo pabote ¢ nuTepaTypoil. TeopeTHUYecKHil Marephall IUCIUILUIMHBI CTAHOBUTCS 0O0JIee MOHSATHBIM,
KOT/Ia JTOMOJHUTENBHO K MPOCIYIIMBAHUIO JICKIMM M HM3YyUYEHUIO KOHCIIEKTa, M3Yy4yaloTcid U KHUTH. Jlerde oCBOUTH
TUCITUTUINHY, TPUACPKUBASCH OTHOTO YUeOHWKA W KOHCIEKTa. PeKOMEHIyeTcs, KpoMe «3aydHBaHHS» MaTrepHhala,
JIOOUTHCS COCTOSIHHMSI TIOHMMAHHUS M3y4aeMOM TeMbl TUCHMILIMHBL. C 3TOH LENbI0 PEKOMEHAYETCS IMOCe HU3Y4CHUs
ouepeaHoro naparpada BEITIOIHHTh HECKOJIBKO MPOCTHIX YINPaKHEHUH Ha JaHHYI TeMy. KpoMe Toro, OYeHb IMOJIE3HO
MBICIIEHHO 3a7aTh ce0e CIIeAyIoIre BOIMPOCH (M TMOMpPOoOOBaTh OTBETUTh HA HHX): O YeM JTOT maparpad, Kakue
HOBBIC ITOHATHUS BBEICHBI, KAKOB MX CMBICI, UTO aCT 3TO HA MIPAKTHKE?
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PA3JIEJI 1.

MHNACIHHOPT ®OHJIA OIIEHOYHbBLIX CPEJACTB
o AucHHUILInHe «BBenenue B MeHeXKMEHT)

1.1.

OcHoOBHBIE CBeleHNsI 0 IMCUHUILIHHE (MOIYyJIe)

XapakTeprucTUKA TUCLUIUTUHBI
(cBeneHUst COOTBETCTBYIOT pazaeny PI1J])

Tabmuma 1.1

OO6pa3zoBarenbHas porpaMMa

bakanaspuar

HanpasieHnue noAroToBKu

38.03.02 MeHemKMEHT

[Tpoduns «MeHeKMEHT HePOU3BOICTBEHHOM cephbi»
Konnuectso pa3zaenos 3
MU CHUTUINHBI

YacTs 00pa3oBaTeIbHOM TPOrpaMMbl

dopmupyemas yuacTHUKaMU 00pa30BaTeIbHBIX

otHourenuii (b1.B.32)

DOpMBI TEKYILETO KOHTPOJIS

YcTHBIN onpoc, TOKIaabl, COOOIIeHMS, pedepaTh

[ lokazamenu OuHo-3a0uHast popma oOyueHHs
KonnyectBo 3a4ETHBIX €IMHHUII 3
(KpeauToB)

Cemectp 1
Oowan mpyooemKkocmep (axkaoem. 108
uacoe)

\Ayoumopnasa konmaxmuas paboma: 26
JIeKMOHHBIE 3aHATHS 10
CeMuHapcKue 3aHsThs 14
Koncynbranuu 2
CamocrosiTesibHas padoTa 55
KonTpoab 27
Dopma npomedxncymounou ammecmayuu OK3aMeH




1.2

0CBOEHHSI 00pa30BaTeJIbHOM MPOrpaMMBbl.

[lepeueHb KOMIIETEHIIMI U X PJIEMEHTOB

Ilepeyenb KoOMIETEHUMH ¢ YyKa3aHHeM 3JTanoB (OPMUPOBAHUSA B IpoLecce

Tabmauua 1.2

Komnerenmus WNunukatop DJIEeMEHThI UHANKATOpA
Nupexc snmementa
KOMIIETEHIIUHA KOMIIETEHIIUU
IMKc-1: Ciocober | T1Kc-1.1: Criocoben 3HaTh:
(bOpMHpOBaTB OCYILECTBIISITh - METOAbI IIOHMCKAa ¢ CI/ICTeMaTI/BaHI/II/IHKC_l.l 3-1
BO3MOXKHBIE HOMCK H HH(pOpMaLUH;
pelieHys Ha CHCTEMATH3ALIHIO - OCHOBBI ~MPHHATHA  YNPABICHYECKHXrr- | 1 3.0
OCHOBE HHGbOpPMAIIH B peTIeHHIA;
Ppa3paboTaHHBIX chepe - CIOCOOBI TIOMCKA U CHCTEMAaTH3aINN
JUIs] HFIX TIETIEBBIX MeHEKMEHTa TS uH(OpMAaIUK JIJIsI IPUHSTHSI BO3MOYKHOTO Kell 3.3
ToKa3aTenen YIIPaBIIEHUYECKOTO PEIICHUSI.
TIPUHATHS
BO3MOKHOT'O Ymersn:
YIIPABICHYECKOTO - HaxoguThb W  CHUCTEMAaTU3UPOBATH [[Kc-1.1 V-1
peleHns uHpopMaIuro i TIPUHSATHS
YIPaBICHUECKUX PEIICHUN;
- aHAU3UPOBATh MHpOPMAILIHUIO, MKe-11 V2
HEOOXOTUMYIO TUTS TIPUHSATHS :
YIIPaBJICHUYECKUX PEIICHU;
- pa3pabareiBaTh aNTOPUTM TPUHSTHS
YIPABJIEHYECKUX penienuit g [IKc-1.1 Y-3
MEHEPKMEHTE.
Baagers:
- HaBBRIKAMH TIOMCKA U
cHUCTEeMaTH3aIuu MKe-11 B-1
uHGOPMAIUH JIIsT TIPUHSATHUS
YIPABICHUECKUX PEIICHUN;
- HaBBIKAMU aHajansza
UHQOPMAIUH JUTS TTPHHSATHS [IKe-1.1 B-2
YIIPaBJICHUECKUX PEIICHU;
- HaBBIKAMH pPa3paboTKH u
MPUHATHS  YIIPABICHIECKUX IMKe-1.1 B-=3
pelIeHuil B MEHEIKMEHTE.




Taomuma 1.3

Oransl GOPMHUPOBAHUS KOMIIETCHIIMI B MPOLIECCE OCBOESHUSI OCHOBHOM 00pa30BaTeIbHOM

IPOrPaMMBI
Kontponupyembie Homep K HaunmenoBanue
No paszaensl (TeMbl) cemecrtpa Ol HHANKaTopa OIICHOYHOT'O
o JTUCIUATITAHBI (MOJTYJIS) KOMICTCHIMH cpencTBa
Pa3nen 1. TeopeTuyeckue 0CHOBBI MEHEIKMEHTA
VYcTHbIl onpoc,
Tema 1.1. MeHeKMEHT JOKIIa

. |kak yueGHas qUCHUILIHHA 1 [MKc-1.1 (coobmierHe)
Tewma 1.2. Opranuzanus, IIKc-1.1 .

2 lee cBoiicTBa 1 ! YcTHbIl onpoc,
XapaKTePUCTUKU JIOKJIa]1

(cooOrieHME)
YceTHBIH onpoc,

3. ;ljpeé\;a::[ ii3. CoBpeMEHHbIE 1 [IKc-1.1 TIOKTan
MEHE[PKMEHTA: BBI30BBI g 0obLIeHHeE).
BO3MO>KHOCTH OHTPOJIb

3HAHUU TI0
pazgeny 1
(TecTupoBaHue)
Pa3nen 2. CymHocTh MHGOPMALMU H 0COOEHHOCTH ee KIaccupukannu
4. [Tema 2.1. Buasl 1 ITKc-1.1 Mo
" mHMOpMALUU U CTIOCOOBI OIpocC, JOKJIa]a
€C IOJTy4YCHHUS (cooOmeHME)
Tema 2.2. IIKc-1.1 YcTHBIT
CI/ICTeMaTI/BaI_II/I}I OIIPOC, JOKJIaL

5. mudopmarym. 1 (cooOmeHme)
J/locToBEpHOCTH
UH(pOpMAaLINH.

6. [Tema 2.3. CiocoOnI [TKc-1.1 YcTHBI onpoc,
YIIpaBICHUS 1 JIOKJIa/T
nHpopmaruein (cooOmeHme).

KonTtpoins
3HaHUH MO
pazneiny 2
(TecTupoBaHUE)
Pasnen 3. YnpaBieH4eckue pemieHusi, cnenn@puka ux npuHATHS
Tema 3.1. Cymuocts 1 ITKc-1.1 YerHslit ompoc,
BUJIbI YIIPABJICHYECKUX 1 JOKJIAI
7. | peueHui (coobmenue)
Tema 3.2. Ouenka ITKc-1.1 VeTHbIi onpoc,
8. | abdexTuBHOCTH 1 JTOKJTaT

YIPABJICHYECKUX PEIICHUN

(cooOrmeHHE).
Kontposb
3HaHUU IO
pazneny 3
(TecTupoBaHuE)




PA3JIEJI 2. TEKYIIIU KOHTPOJIb MO JUCHMUILUIMHE (MOY.JIIO)
«BBEJIEHUE B MEHE/[)KMEHT»

Texymuil KOHTPOJIb 3HAHUW HUCIIOJIB3YETCS I OIEPAaTUBHOIO U PETYJSIPHOIO YIIPABJICHUS
y4eOHOMU eATETLHOCTHIO (B TOM YHCJIE CAMOCTOATEIbHON PaboToi) 00yUaromuxcsi.

B ycnoBusix OambHO-pEHTHHIOBOM CHUCTEMBI KOHTPOJIS PE3yJIbTaThl TEKYLIETOo OLEHHBAHHUS
00ydYaroIerocsi MCIOJNB3YIOTCS Kak IOKa3aTellb €ro TEKyIIero peWTuHra. Tekymmii KOHTpOIh
YCIIEBAEMOCTH OCYIIECTBIISIETCS B TEUCHHE CEMECTpa, B XOJI¢ MOBCEIHEBHON ydeOHOH paboThl MO
WH/IMBUyaTbHOM MHHUIIMATHBE TpenoaBaress. JJaHHbIi BHT KOHTPOIISI CTUMYJIHPYET Y 00y4Yaronerocs
CTpeMJICHHE K CUCTEMAaTHYECKOM CaMOCTOATENbHOM paboTe Mo N3y4eHUI0 Y4eOHO! AUCIUIITUHBIL.

Tabmuma 2.1
Pacnpenenenue 6amioB no BuiaM y4eOHON JA€ATEIbHOCTH
(OamIbHO-PEHTHHTOBASI CUCTEMA)
HaumenoBanue Bun 3amanns
Paznena/Temsr C3 Bcero K3P il P [HC
YO 1P 3a TeEMy (CP) (13)
P.1.T.1.1 2 3 5
P.1.T.1.2 2 3 5 10 3
P.1.T.1.3 2 3 5
P2.T.2.1 2 3 5
P2T.2.2 2 3 5 10 3 10 10
P2T.23 2 3 5
P3.T3.1 2 3 5
P3.T3.2 2 3 5 10 4
Hroro: 1006 16 24 40 30 10 10 10

YO — ycTHBI# 011pOoC;

I1P — npe3enTanus;

J1 — noxnan (cooOmieHue);

C3 — ceMHHapCKOE 3aHATHE;

CP — camocTosTenbHas paboTa;

K3P — koHTposb 3HaHM# 110 Pazgeny;
P — pedepar.

N3 — unauBuayanbHOE 3a]aHUE;

HC — HayuHas cocraBisomasi.

2.1. OueHuBaHMe YCTHBIX OTBETOB 00y4arOIIUXCS

C uenbl0 KOHTPOJIA YCBOEHHUS NPONACHHOTO MaTepuaia U OINpeAeseHUs  YPOBHS
MOATOTOBJIEHHOCTH 00YYaIOIIUXCS K U3YUEHHIO HOBOM TEMbI B Hayalle Ka)/J10r0 CEMUHAPCKOTO 3aHTHS
mpernoaBaTesieM MPOBOIUTCS WHANBUAYAIBHBIN WIH (POHTAIBHBIN YCTHBIM OMPOC MO BBHITOJIHEHHBIM
3aJlaHUSM TPEbITyIIEH TEMBI.

Kpurepun onenku.

OrneHKa «OTIMYHOY (2 Oalia) CTaBUTCS, €CJIM 00YUYaIOIIUNACS :

1)110JIHO M apryMEHTHUPOBAHO OTBEYAET IO COIEP>KAHUIO BOIIPOCA;

2)o0Hapy’>KMBaeT TMOHMMAaHUE MaTepHayia, MOXXET OOOCHOBATh CBOM CYXKIICHHUS, MPUMCHHUTH
3HaHUS Ha IPAKTUKE, IPUBECTU HEOOXOIUMBbIE IPUMEPHI;

3)uznaraer Marepuang MOCIEAOBATEIbHO U TMPABUIBHO, C COOIIOJEHHMEM HCTOPHUYECKON HUX
XPOHOJIOTUYECKOH MOCIIe0BATEIbHOCTH;

Onenka «xoporioy (1) — cTaBuTCs, €cii 00y4YaroIUIACs 1aeT OTBET, YAOBJICTBOPSIOIMIMA TEM Ke
TpeOOBaHUSAM, YTO M Ui OLICHKH «OTIMYHO», HO JIOIYCKAeT OAHY-IBE OLIMOKH, KOTOPHIE CaM XKe



UCIIPABIISET.

Onenka «ynosnerBoputenbHo» (0,5) — cTaBuTes, eciau 00ydaronuiics oOHapyKUBaeT 3HAaHUE U
MMOHMMAaHUE OCHOBHBIX MOJIOKEHUN JAHHOTO 3aJJaHMsl, HO:

l)uznaraer MaTepual HEMOJIHO M JOIYCKAaeT HETOYHOCTH B ONPEICNCHUM IOHATUH WU
(hopMyITUPOBKE MTPABUIT;

2)He yMeeT JOCTAaTOYHO IIyOOKO U JI0Ka3aTeIbHO 000CHOBATh CBOU CY)KJICHHS U IPUBECTH CBOU
MIPUMEpBHI;

3)uznaraet MaTepuan HeToCIeOBATEILHO U JJOITYCKAET OLTHOKH.

BOITPOCHI UIAA CAMOIIOATI'OTOBKH OBYYAIOIINUXCA

Koumponupyemuvie pazoenni
(memul) oucuuniuHovl

Bonpocul 0na noozomoexku K ycmuomy onpocy no memam
OUCUUNTUHDL

PA3AEJI 1. TEOPETUHECKHE OCHOBbLI MEHE/DKMEHTA

1. TaiiTe onpeneneHue MEHEKMEHTa Kak Hayku. Kakue
Tema 1.1. OCHOBHBIE 1IEJIM ¥ 331491 OH PEIIAET?
MeHeﬂ)‘éMeHT 2. HazoBute kimroueBble GyHKINH MeHeKMEHTa. Kak oHu
;ﬁggﬁnx’; B3aHMOCBSA3aHbl MEXKTY COOO0I?
3. Kakue mmKOIBI MEHEMHKMEHTAa OKasajd HauOOoJbIIee

BIMSIHUE Ha €ro pasBurue Kak Hayku?  Kparko
OXapaKkTepU3yWTe BKJIaJ] OJHON U3 HUX.

4eMm OTJINYHUE MEHEIKMEHTA oT
npennpuHumarenscTBa? [lpuBenure npumMepsl.

5.IloueMy MEHEIKMEHT Ha3bIBAIOT MEXAUCLMILUIMHAPHON
Haykoi? C KakuMH TUCHMIUIMHAMH OH CBSI3aH?

6. OnummTe COBPEMEHHBbIE TEHIAEHIMA B  Pa3BUTHU
MeHeDKMEHTa (HanmpuMmep, agile-moaxo, nudpoBu3arms).

7. Kakyto posib UTpaeT MEHEKMEHT B JJOCTHKEHUU LieJieit
opraHuzaiuu?

Tema 1.2. Opranusanus, ee 1. Jlaifte onpe/enenue opraHu3aliy Kak cucTeMsl. Kakue
;Eg;lgggfcmm KJIFOYEBBIE TIPU3HAKU OTIMYAIOT €€ OT HEQOPMATBHBIX TPYIII?

2. [lepeuncnnTe OCHOBHbIE BHYTPEHHHE [IEPEMEHHbBIC
opraam3aruu (1o mozenu JI. I'pronuka). Kak oHM BIUSIOT Ha ee
(byHKIIMOHIpOBaHME?

3. B ueM cyTh npuHIUIIA «CUHEPTUW» B opranu3anuu? [Ipusegure
[pUMEpP €r0 MPOSIBICHHUS.

4. Kakue BHemHue GakTophl cpeibl (MaKpo- U MEKPOCPE/IbI)
OKa3bIBAIOT HAaHOOJIbIIIECE BIMSHUE Ha OpTaHU3aIUuIo?

S. UeM OTaM4aloTCs MEXaHUCTHUECKHUE U OPTaHUYECKUE THUITbI
OpraHU3aIlMOHHBIX CTPYKTYp?

6. Kak opranuzannoHHas KyJbTypa BiIusieT Ha 3QGEeKTUBHOCTh
paboThl komnanuu? Ha3zoBuTe METOMIBI €€ TMarHOCTUKH.

7. OnummmTe XU3HEHHBIA UK opranu3anun (o Y. Anuzecy wim
J1. I'pelinepy). Ha kakom 3Tarne yaiie BCEero BOSHUKAIOT KPU3UCHI U
noyemy?

Tema 1.3. CoBpeMeHHBIE 1. Kakme tnob6aneHble BbBoBE (VUCA-Mup, mnaHgemum,
TPCHABI UQppoBHU3anKs) Hauboiee CUIBHO TOBIHMSIM Ha  3BOJIOIUIO
MCHCIDKMCHTA. BBI3OBBI 1 MeHemkMenTa B 2020-X Toax?

BOSMOXKHOCTH 2. B yem cyth kounemiuu Agile-menemkmenra? Ilpuseaute
nmpuMeps ee npuMmenenus B He-1T chepax.

3. Kak uckyccrBenHbli uHTEIUIEKT U Big Data Tpancdopmupyror
MPOLIECC MPUHATHUS YIIPaBIECHUYECKUX PEIICHUI?

4. Tlouemy  ESG-mpuniumel  (3KoJOTHS,  COIMAIbHAS
OTBETCTBEHHOCTb, KOpPHOpPaTUBHOE YIIpaBIICHUE) cranu
CTPaTETHYECKUM TPEHIOM?

5. B yem mpeumyiectsa u pucku remote/hybrid work mozeneit




U1l CUCTEMBI YIIPaBJICHUsI IEPCOHATIOM?

6. Kak m3meHmmcey TpeOOBaHMs K JIUAECPCTBY B ATIOXY LUPPOBOH
rpaHchopmarun’?

7. Onumwmre TpeHn "ympaeieHue 1o gaHHbIM" (data-driven
management). Kakue HOBbIE mpodeccry B MEHEPKMEHTE OH CO3/1al?

PA3JIEJI 2. CYHIHOCTb MTHO®OPMALIMM 1 OCOBEHHOCTH EE KIIACCUOUKALINA

Tema 2.1. Bugsr nuadopmarm
1 CIIOCOOBI €€ TTOTYICHHSI

1. Jaiite ompeneneHue WHGPOPMAIMM B KOHTEKCTE
MEHEIKMEHTa. YeM oTiaMyaeTcs JaHHble OT HHpOpMau?

2. HazoBuTe 3 OCHOBHBIX BU1a UH(POPMAIIHH 10 HCTOYHUKY
noxy4denus. [IpuBeaure npuMepsl Kaxaoro BUA.

3. Kakue CymiecTByIOT CHOCOOBI TONyY€HHs MEPBUYHOM
nHpopmanuu? ONMUIIMTE MPEUMYIIECTBA W HEAOCTaTKU 2
METO/IOB.

4. B dyem oco0eHHOCTH pabOTBl € BTOPHUYHOMN
nHpopmanueni? HazoBute 3 HaIEeKHBIX HCTOYHHKA TAKOU
UH(pOpMAIIHH.

5. Kak xmaccudpunupyercs wuHbopMmamus 1O CTENEHU
nocrynHoctu? Kakue npaBoBble HOPMBI pETyIHPYIOT paboTy
¢ KOHpUACHIIMATHLHOU nHDOpMaruen?

6. Omummre TEeXHONOTHIO  "KpayacopcuHra"' — Kak
COBpPEMEHHBIN MeToJ coopa nHpopmanuu. I e on Haubosee
s dexTrBeH?

7. Kakue un¢poBble HHCTPYMEHTHI ISl cOOpa U aHaIM3a
nHdopManuu Hambosee BOCTPEOOBaHBI B COBPEMEHHOM
MEHEKMEHTE?

Tema 2.2. CucremaTuzamus
uHGOPMAITUH.
HocToBepHocTs HH(OpMALINH.

1. Haiite ompenenenue cucreMarm3anuu uHpopmarmu. Kakue
OCHOBHBIE IPUHIUIIBI JIEKAT B OCHOBE 3TOr0 mporecca?
2. HazoBute 3 OCHOBHBIX METO/Ia CUCTEMATH3AIMH HHPOPMAITIH]
U TIPUBEINTE MTPUMEP MX MPUMEHEHHUS B OM3HEC-aHAIUTHKE.
3. Kakue KpuTepuu HCIOIB3YIOTCS Ul OLEHKU JI0CTOBEPHOCTH]
nHpopmanun? OnummuTe 2 METo/1a MPOBEPKU JJOCTOBEPHOCTH.
4. B uem 3akimouaeTcs pasHHMIIA MEXAy BepuHUKaluend W
Banyaaned uHpopmarmu? IlpuBenure mpUMEpBl  KaXII0To
nporiecca.
5. Kak coBpeMeHHbIE TEXHOJOTHU (HAMpUMep, OJIOKYCHH)
MOMOTa0T 00ECTICUNTh JOCTOBEPHOCTh HH(OpMaIHu?
6. Kakme pucku BO3HUKAIOT mpu pabOTe C HEIOCTOBEPHOU
uHpopMaleil B ympasieHueckor gearensHocTH? IlpuBenute
[IpUMEp U3 IPAKTHKH.

7. Onummre MNpolecc CUCTeMaTH3aluu HWH(QOpMalUu B
KOPIIOpaTUBHBIX 0a3ax 3HaHMH. Kakue HHCTPYMEHTHI I 3TOrO)
WCTIOJIB3YIOTCS?

Tema 2.3. CriocoObl
yIpaBICHHUS
uHpOpMaIUeiH

1. UYro Takoe ympaBieHue HH(OpManueil U KakoBa €ro
OCHOBHas 1I€JIb?

2. Kaxue ocHOBHBIE cITOCOOBI yrpaBiieHUs! HH(pOopMauen
CYILIECTBYIOT?

3. B uyem 3akimoyaeTcsa pasHHIA MEXKIYy PYYHBIM H
ABTOMATU3MPOBAHHBIM yIPABJICHHEM HHGOpMAITUEii?

4. Kakue MeTOApl HCHOJB3YIOTCS ISl XpPaHCHUS |
opraHu3amuy nHhopMarm?

5. KakoBbl mpeumyIecTBa HCIONB30BaHUS 0a3 JaHHBIX

JUIs yripaBJieHus! uHGopMmarmen?




6. Urto Takoe mH(DOpPMAIMOHHBIE CHCTEMBI U KaKyIO POJIb
OHM WTPAIOT B yIpaBiIeHUU HHGOpMaIuei?

7. Kakue mepsl 0€301acHOCTH HEOOXOJAMMO MPUMEHSTH
TP yNpaBJIeHUH KOHPUICHIIMAIBHOU HHpOopMaruen?

PA3JIEJ 3. VIIPABJIEHYECKHE PEIHIEHMA, CITELIIMDOUKA NX

[NPUHATUA
Tema 3.1. CymHoCTb 1 1. Yo Takoe ynpaBiIeHUYECKOE PELIEHUE U KAKOBA €0 POJIb
BHUJIBI YIIPABICHYCCKUX B TIPOLIECCE YIIPABICHUS?
pelenuit 2.Kakue OCHOBHBIE 3Tambl  MpolEecca  MPUHATHUS

YIPABJIECHYECKUX PEUICHUI BBl MOXKETE BbIICTUTH?

3. B uem 3axirodaeTcs pasHULa MEXIy CTPAaTErHYECKUMH,
TaKTUYECKUMH M OIEPAaTUBHBIMM  YIPABICHUECKUMHU
pemeHusaMu’?

4. Kakue (akTopbl BIUSIOT HAa KAYECTBO YIPABICHYECKHX
perieHuii?

5. KakoBbl OCHOBHBIE METO/IbI U TEXHUKH, UCIIOJIB3yEMBIE
JUTS aHAJIW3a aIbTEPHATUB MTPU MIPUHITUNA PELICHUI?

6. Uto Takoe rpyImoBoe MPUHATUE PELICHUN, U KaKHE €ro
MIPEUMYILIECTBA U HEAOCTATKN?

7. KakoBbl OCHOBHBIE KPUTEPUU OLIEHKH 3()(HEKTUBHOCTH
YIPABJIECHYECKUX PEIICHUIA?

Tema 3.2. Onenxa 1.Yto TTOHUMAETCS moJ 3¢ HEeKTUBHOCTHIO
3¢ PEKTUBHOCTH YIPaBICHYCCKUX PEIICHUH W KaKUe KPUTEPHH HCTIONb3YOTCS
YIPaBJIEHYECKUX PEILIEHHI JIUIsL €€ OLIEHKHU?

2.KakoBbl OCHOBHBIE METOJbI OLEHKH 3((HEKTUBHOCTH
YIIPaBJIECHYECKUX PEIICHU?

3. B yem 3aknroyaeTcsi pa3HMIla MEXITy KOJTUYECTBEHHBIMU
Y KaueCTBEHHBIMU MOKa3aTeIIMu 3()(HEeKTHBHOCTH?

4. Kakue (akTopbl MOTYT BIHSTH Ha pe3yJbTaThl OLIEHKH
3 PEKTUBHOCTH YIIPABICHYECKUX PEIICHUI?

5.Kak mMoxHO ucnonb3oBate SWOT-aHnanu3 11 OLieHKH
YIIPaBJIECHYECKUX PEIICHU?

6.YT0o Takoe MOHUTOPHHI M KaK OH CBS3aH C OIIEHKOM
3 PEKTUBHOCTH NPUHSATHIX PEILICHUN?

7.KakoBbl ~ OCHOBHBIE  OIIMOKH, KOTOpPBIE  MOTYT
BO3HMKHYTh IpU OLIEHKE 3((HEKTUBHOCTH YNPABICHYECKUX
penieHui?

2.2. OueHnBaHHE CAMOCTOATEbHOI PadoThI 00y4aOIIMXCS

OnHolt 13 GopM cCaMOCTOATENBHON pabOTHI SBISAETCS MOArOTOBKA OOYUYAIOIIMMHUCS JTOKJIAIOB,
COOOIICHUH WM TIpe3eHTalui (110 OJHOMY JIOKJIAJY 10 KaXKI0MY U3 TPEX pa3/ieioB, MPeIyCMOTPEHHBIX
pabodeli mporpaMMoii AUCIUITIIMHEI), COTJIACHO MEPEYHIO MPEUIOKEHHBIX TEM.

OrneHnBaHNE CaMOCTOSITEIBHON pabOTHl 00YYAIOIIUXCS
(mokI1aI0B, COOOIICHHH, MPE3CHTAITHH)

MaxkcumMainbHOE KOJTUUYECTBO

GAILIOB Kpurepun
3-4 Jlokmaag COmepKUT TMOJMHYH HWHOOpPMAIUIO 110
npecTaBIsieMOi TeMe, OCHOBaHHYIO Ha

00s3aTENIbHBIX ~ JIUTEPATypHBIX ~ HUCTOYHMKAX U
COBPEMEHHBIX My OJIUKALNAX; BBICTYIUICHHE




COIIPOBOYKJAETCS KAYECTBEHHBIM JIEMOHCTPALIMOHHBIM
MaTepuasioM  (Clalg-mpe3eHTaIus, pPa3laTOYHBIN
MaTepHuai); BBICTYNAIOUIMA  CBOOOTHO  BiajeeT
coJlep’KaHueM, SICHO M TPaMOTHO M3JIaraeT MaTepua;
CBOOOJHO M KOPPEKTHO OTBEYAaeT Ha BOMPOCH U
3aMeYaHus ay JUTOPUU; TOUYHO YKIIaJbIBAETCS B PAMKH
pernamenTa (7 MUHYT).

2 [IpencraBieHHas Tema packpbiTa, OJHAKO JTOKJIAJ
COIEPIKUT HETIOIHYIO uHPOPMALIHIO o
MIPEICTABISIEMOM TEME; BBICTYIUUICHUE
COHpOBO)KI[aCTCH ,Z[CMOHCTpaL[I/IOHHBIM MaTepI/IaJIOM
(cmada-mpe3eHTanus,  pa3aTO4YHBIA  Marepuan);
BBICTYNAKOLIUI SICHO U IPAMOTHO M3J1araeT MaTepuall;
apryMEHTHPOBAHO OTBEUYAET HA BOMPOCHI M 3aMEYaHUs
ayIUTOPHUH, OJHAKO BBICTYIIAIOIIAM JIOITYIIEHBI
HE3HAYMUTEJbHBIE OMMMOKHN B U3JIOKEHUH MaTepHalia u
OTBETAax HaA BOHpOCBI.

1 OOyJaromuiicss TeMOHCTPUPYET TOBEPXHOCTHHIE
3HAHUS TI0 BBHIOPAHHOW TeMe, UMEET 3aTpPyJHEHHS C
WCITOJIb30BaHUEM HAYYHO-TIOHSITHIHOTO ammapara |
TEPMUHOJIOTUH Kypca; OTCYTCTBYET
CONPOBOAUTEIBHBIN IEMOHCTPAIMOHHBINA MaTepHral.

0 Jlokmnan HE [IOATOTOBIIEH 160 AMEET
CYIIECTBEHHBIC  MPOOEasl 1O  MPEJCTABICHHOM
TEeMaTHKe, OCHOBAaH Ha HEIOCTOBEPHOU MH(pOpMAIUH,
BBICTYIIAIONIUM  JIONYIICHBI MPUHIUTHATHEHBIC
OIIMOKY TIPU U3JT0KEHUH MaTepraa.

TEMBI JJOKJIAZIOB, COOBILEHWIA 10 JUCLUILIMHE JUIs IPOBEPKU
C®OPMUPOBAHHOCTHU KOMIETEHIUIA

PA3ZJEJ 1. TEOPETUYECKHUE OCHOBbBI MEHE/DKMEHTA

1.McTopus pa3BUTHSI MEHEKMEHTA: OT KJIACCUYECKON TEOPUHU O COBPEMEHHBIX MOIX0/I0B.
2.0cHOBHBIC (DYHKIIMU MEHEKMEHTA: TUNIAHUPOBAHUE, OPTaHU3AIIHS, MOTUBALIUS U KOHTPOJIb.
3.Teopus X u Teopus Y: BIMSHUE CTUJIEH yIpaBIE€HUS HA MOTUBALIUIO COTPYIHUKOB.
4.CucTeMHBI MOAXO0] B MEHEIPKMEHTE: IPUHITUITBI M1 TPUMEHEHUE.

5.Teopust OrpaHUYEHMI: KAaK BBIABICHUE Y3KUX MECT [IOMOTAeT B YIIPABICHUH.

6.Monenu NpUHATUA YIIPABICHUYECKUX PEUICHUI: OT pallMOHAIBHON 10 MHTYUTUBHOM.
7.Ponb nupepcTBa B ynpaBieHUU: CTUIM U UX BIUSHUE HA OPTaHU3AIMOHHYIO KYJIbTYPY.
8.Komannanas paboTa B MEHE)KMEHTE: IIPEUMYIIECTBA U BbI3OBBI.

9.YnpaBiieHne U3MEHEHUSIMU: TEOPETUUECKUE OCHOBBI U MTPAKTUUECKHUE MTOXOIbI.
10.KoHuenuus cTparern4eckoro ynpaBJIeHUs : KJIOUYEBbIE 3JIEMEHTHl U HHCTPYMEHTHI.
11.0Opranu3anmonHasi CTpyKTypa: BHIIbI U UX BIUSHUE Ha Y)PEKTUBHOCTH yIpaBICHUS.

12 . KynpTypa opranu3aiuu: Kak oHa (OpMUPYETCS M BIMSIET Ha Pe3yJIbTaThl PAOOTHI.
13.91rueckue acieKThl MEHEI)KMEHTA: POJIb 3TUKU B IPUHATUN YIPABICHUECKUX PEIICHUH.
14.lHHOBAaLIMOHHBIN MEHEIKMEHT: TEOPETUYECKUE OCHOBBI U TPAKTUYECKUE MPUMEPDI.
15.BnausiHre TEeXHOJIOTHI HA yIpaBIeHUE: OT aBTOMATHU3AINK 10 U(POBOI TpaHChOpMaIIUK.




PA3ZJIEJI 2. CYIHIHOCTb NTH®OPMAILIMU U OCOBEHHOCTH EE
KIIACCU®UKAIIUHN

1.Omnpenenenuie nHGOpMALIUU: CYIIIHOCTh U 3HAYEHUE B COBPEMEHHOM OOIIECTBE.

2.Bupbl naopmanmun: GpakTudeckasi, aHATUTHYECKasi, CHHTETUYECKAsI M MX XapaKTEPUCTUKH.

3.Knaccudukanus napopManuu no HCTOYHUKAM: NIEpBUYHAs U BTOPUYHASI HH(OpMALIHSL.

4 Vladopmaris Kak pecypc: dKOHOMHYECKas IIEHHOCTh W YIIpaBJieHHE WH(GOPMAIMOHHBIMU
pecypcamu.

5.CTpyKTypupOBaHHasi U HECTPYKTYPUPOBAaHHAS HHPOPMAITUS: PA3IAYHS U IPUMEPHI.

6.Knmaccudpukamuss wHbOpManmuu Mo CcrnocoOy MpeACTaBIeHUs: TEKCToBas, rpaduyeckas,
ayJIMOBU3YyaJIbHASL.

7.Pons naopmaIuy B IpUHSATHN YIPABICHUYCCKUX PEIICHUIN: OT TaHHBIX J10 3HAHUM.

8.MH}opMaIimoHHBIE CHCTEMBI: UX POJIb B 00pabOTKE M XpaHEHUH WH(POPMALIUH.

9.Knaccudukanuss nHGopMaluK MO YPOBHIO JOCTOBEPHOCTH: JIOCTOBEpPHAs, HEIOCTOBEPHAS U
COMHUTEIbHAsI HHpOpMAIIHsL.

10.1ndopmanusi B KOHTEKCTE KOMMYHUKALIMU: TIepejadya, BOCIPUATHE U UHTEPIIPETaLUs.

11.9Trueckue acekTsl paboThl ¢ HH(OpMAIHel: KOH(PHUICHIIMATLHOCTD U 3aIUTa TaHHBIX.

12.udopmarius B HAy4YHBIX HCCICOBAHUAX: METOABI cOOpa, aHamu3a W TPEICTaBICHUS
TAHHBIX.

13.Briusiarie TexHOJIOTHM Ha Kiaccuukanuio WHGOPMAIMH: OT TPATUIIMOHHBIX METOJOB K
COBPEMEHHBIM MOIX0JIaM.

14 NudopmarnimonHas neperpyska: IpuIrHbI, TOCIEICTBUS U CIIOCOOBI yIIPaBICHHUS.

15.bynymiee nndopManuu: TeHACHIUU B 0071acTi 00pabOTKU U MCTOIH30BAHUS TAHHBIX

PA3JIEJI 3. YIIPABJIEHYECKHUE PEHIEHUSA, CHEINIU®PUKA UX [TIPUHATUA

1.Onpenenenue ynpaBaeHYeCKOro peIeHUs: CyIIHOCTh U 3HAUEHUE B MPOLIECCE YIPABICHUS.

2.DTamnbl npoliecca MPUHATUS YIPABICHYECKUX PEIIECHUI: OT WASHTHU(PHUKAUU MPOOIEMBbI 10
pean3anui.

3. Knaccudukanus ynpaBieHU€CKHX PELICHU: cTpaTernyeckue, TAKTUYECKHUE U OllepaTHUBHbIE.

4.Metonbl M TEXHUKHU aHAJIN3a aJIbTEPHATUB IPU NPUHATHH YIPAaBIECHYECKUX PELLIECHUI.

5.PoJib MTHTYMIIMU U ONIBITA B MPOLIECCE MPUHATHS YIIPABICHYECKUX PELICHHIA.

6.I'pynmoBoe MpUHATHE DELICHUN: NMPEHMYILECTBa, HEJOCTAaTKH W MeToAbl 3(deKTuBHOrO
B3aHUMOJICHCTBHUA.

7.BnvsiHue opraHu3allMOHHOM KyJIbTYPhI Ha MPOLECC IIPUHATHUS YIIPABICHUYECKUX PELICHUMN.

8.IIpuHsiTHE pElIEHU B YCIOBUSAX HEONPEACICHHOCTH: MOIXO0Abl U CTPATETHH.

9.Hcnonp3oBaHne HHGOPMAIMOHHBIX TEXHOJOTMHA ISl TOJACPKKH Tpolecca HPUHSATHUS
YIIPaBJICHYECKUX PEUICHUM.

10.0Ouenka >pPpeKTUBHOCTH NPUHATHIX YIPABICHYECKUX PEIICHUI: METOIbI U KPUTEPUH.

2.3. PexomeHaanuM mO OLEHUBAHUA Pe3yJbTATOB KOHTPOJS 3HAHMI MO pa3aejaM
yueOHOW TUCUUIIMHBI

B 3aBepumieHuM M3ydeHus Kaxa0ro pasziena yd4eOHOM AMCUUIUIMHBI IPOBOJAUTCA KOHTPOJIb
3HaHUI 00y4alOUINXCS B BUJIE BBHITIOJIHEHHUS TECTOBBIX 33aJaHUM.

Kpurepuu onieHuBaHMs pe3ysIbTaTOB KOHTPOJIS 3HAaHUM 00ydaroImuxcs Mo pasjesiaM. Y pOBEHb
BBITIOJIHEHUSI TECTOBBIX 3aJ@aHUl MO pa3JenaM JIUCIUIUIUHBI OIleHMBaeTcsi B Oayiax. bamisl
BBICTABJISIFOTCS CIEAYIOIUM 00pa3oM: NMPaBUIbHOE BBIOJHEHHUE 3aJaHUs, TI€ HAA0 BbIOpaTh OAMH
BEPHBII OTBET.



Ol11eHKa COOTBETCTBYET CIEAYIONIEH MIKaJE:

bannw % npasunbHbIX OMEEMos Ouenka (2ocyoapcmeennas)
8-10 75-100 OtauyHO
5-7 51-75 Xopoiio
4-1 25-50 Y 10BIETBOPUTETHLHO
0 MeHee 25 HeynoBneTBopuTenbHO

THHOBBIE TECTOBBIE 3AJAHUA V1A TEKYIIEI'O KOHTPOJIA 3AJAHUM IO
PA3JIEJIAM YYEBHOU JUCIIAITJIMHE

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI MEHE/KMEHTA

BbIEEPUTE OJIVH BEPHBII OTBET

1. KakoBa ocHOBHast pyHKIIUS MEHEKMEHTA, CBSI3aHHAS C OMpEEICHUEM IeJIeH U MyTel ux
IOCTHIKEHUA?

a) Opranuzarus

b) [InanupoBanue

¢) Kontpomnn

d) MoTuBanus

2. KTo u3 creayromux YYEHbIX CYUTAETCS OCHOBOIIOJOXHHUKOM KJIACCUYECKOW TeOopuu
ynpasieHus?

a) [Turep Hpykep

b) ®penepux Teitnop

¢) 'enpu ®opx

d) DnBapn demuHr

3. Kakoii cTiiib ympaBJIeHHs TIPEANoJaraet, 4rTo pabOTHUKH HE 3aWHTEPECOBAHBI B paboTe U
HY’KJAI0TCSl B CTPOTOM KOHTpOJIe?

a) Teopus Y

b) Teopus X

¢) CuTyarmoOHHBIN MOXO0]]

d) YenoBeueckre OTHOIICHHS

4. Kakoil wu3 crnegylonmx IMOJIXOJ0B pPacCMaTpyUBaeT OPraHU3alMI0 KaK CHUCTEMY
B3aUMOCBSI3aHHBIX YacTei?

a) Knaccuueckuii moaxoz

b) CucTeMHBIH TTOIX0/

c¢) [loBeneHueckuii moaxoa

d) KOHTHHT€HTHBIN TTOIX0/T

5. Kakoli #3 mNepeduclIeHHbIX METOJ0B HCIOJIb3YETCS JUIsl aHalIW3a BHELIHEW Cpeibl
opraHu3auu?

a) SWOT-ananu3

b) PEST-ananus

¢) benumapkunr

d) dunarpamma VcukaBsl

6. Kako#i aieMeHT ymnpaBlIEeHUECKOTro MpOoIecca BKIIOYAET B ce0sl pacmpenesieHne pecypcoB U
YCTaHOBJICHUE CTPYKTYpPbI?

a) [ImanupoBanue

b) Opranuzanus

¢) Motusarnus

d) Kontpo:n

7. Kakoit u3 cneayrommx (akTopoB HE OTHOCUTCS K BHYTPEHHEH cpejie OpraHu3aium?

a) Opranu3anoHHas KyJIbTypa




b) KonkypeHius Ha pbpIHKE

¢) CTpykTypa ynpaBieHUs

d) [TonuTHka KOMIaHUU

8. Kakoii cTiiis TuaepcTBa XapakTepu3yeTcsi BRICOKOW CTENEHBIO BOBICUEHHOCTH COTPYTHUKOB
B MPOLIECC NIPUHATHS PEIICHUIN?

a) ABTOpPUTApHBINA CTUIIb

b) JleMokpaTHueCKHii CTHIIb

¢) JIuGepanbHbIi CTUIIb

d) [TarepHaTUCTCKHUIA CTHITb

9. Uto Takoe "ynpaBieHue U3MEHEHUAMH" B KOHTEKCTE MEHEI)KMEHTA?

a) [Ipouiecc KOHTPOIIS 32 BBHITTOJIHEHUEM TUIAHOB

b) [Ipouecc ajganraiuu opraHU3aIiyi K HOBBIM YCIOBUSM U TPEOOBAHHSIM

¢) [Ipornecc pa3pabOTKH HOBBIX TPOTYKTOB

d) IIpouecc onenku 3¢hHekTHBHOCTH pabOTHI COTPYAHUKOB

10. Kako#i u3 cneayromux NpUHIUIIOB HE SBJISIETCSA YacThIO KJIACCUYECKON TEOPUH yIIpaBICHUS ?

a) [IpuHIIMN crienuanu3anuu Tpya

b) [IpuHIMI eTMHCTBA KOMaHOBaHUS

¢) [IpuHIUT THOKOCTH CTPYKTYPHI

d) [IpuHIMIT HAYIHOTO YIIpaBICHUS

PA3JIEJ 2. CYIHHOCTb THO®OPMALIMU 1 OCOBEHHOCTH EE
KIIACCUOUKAIIHN

BBIBEPUTE OJIVH BEPHBIN OTBET

1. Kakoe u3 cneayromumx onpeneacHuii Hanbosiee TOUHO OMKMCHhIBACT HHPOPMAITHIO?

a) HaGop maHHBIX 6€3 KOHTEKCTa

b) O6paboTanHbIC JaHHBIC, UMEIOIINE 3HAYCHUE JJIS ITOh30BaTEIIS

¢) Cnyyaiinble HakThl U IUPPHI

d) HempoBepeHHbIC CBECHUS

2. Kakoii Tun nH(opMaIu xapakTepusyercs TeM, 4To oHa Obl1a coOpaHa HEMOCPEICTBEHHO OT
HMCTOYHMKA?

a) Bropuunas unpopmanus

b) Tpernunas nadopmarus

¢) [lepBuunas nnpopmanus

d) Aranutrueckast HHGOpMaIIHs

3. Kakoii u3 cnenyromux BUA0B HH()OPMALIUHA OTHOCUTCS K HECTPYKTYPUPOBAHHOM?

a) Tabmuibl MTaHHBIX

b) TekcToBbIE JOKYMEHTBI

¢) 'paduku u quarpammel

d) ba3bl 1aHHBIX

4. Kakoii MmeTop kinaccuukanuy nHHopMaIuu OCHOBBIBAECTCS HA €€ UCTOYHUKAX ?

a) ITo cnocoOy mpencraBiieHus

b) Ilo ypoBHIO JOCTOBEPHOCTH

¢) [To Tuny o6paboTku

d) [To ucTOYHUKY MOTydEHUS

5. YUro Takoe "uHpopMannoHHAsA nieperpyska’?

a) Hemocrarok nadopMaiuu 1yisi IpUHSITHS PEIISHUS

b) N36bITOYHOE KOTUYECTBO HHPOPMALINH, 3aTPYIHSIIONIEE IPUHITHE PELICHUI

¢) [Ipontecc punbTparuy HeHyXKHOM HHPOPMAITUH

d) Ynpouenue ganHbIX U1 y100CTBa BOCIPUSATHS

6. Kakoii u3 crnenyroomux TUNOB MHGOPMAIUU KCIOJIB3YETCS JUIsl aHAIM3a U WHTEPIpEeTaliu
JTaHHBIX?




a) dakTruyeckas nHGOpMAIIHS

b) Cunrternyeckast nHpOpMaIHs

¢) OneparuBHas nHGOpMAaIUs

d) Crarucruueckas nHGpOpMaIUs

7. Kakoit u3 nepevrciieHHBIX ()aKTOPOB HE BIMIET HA KAYECTBO MH(POPMAITHH ?

a) AKTyaJbHOCTb

b) JlocToBepHOCTH

¢) O0beM JaHHBIX

d) [ToxHOTA

8. Kakoifi u3 creayiommx METOJIOB HCIOJBb3YeTCs ISl TpelncTaBleHUus HH(OpMalu B
BU3yaJIbHOU (hopme?

a) SWOT-ananus

b) JInarpamma I"anTta

¢) Mertox MO3roBoro mrypma

d) [TucbmMeHHBIN OTYET

9. Kakoii Tun nadopmaru sapisercs pe3yabTaToM o0pabOTKU U aHaIM3a MEPBUYHBIX JAHHBIX ?

a) [lepsuunas nHbOpMaIHsI

b) Bropuunas undopmarus

¢) Tpernunas nadopmanus

d) Ucxoanast unpopmarus

10. Yro Takoe "uHpopMannoHHas cucreMa' B KOHTEKCTE yIpaBieHus napopmarmeii?

a) Habop nporpammuoro odecneueHust Juist XpaHEHHs JJaHHBIX

b) Komrmiekc B3auMOCBsI3aHHBIX KOMITIOHEHTOB, 00padaThIBAIOIIMX HHPOPMAITUIO

¢) [Ipouecc cbopa 1 aHaNM3a TaHHBIX

d) Merogomorust yrpaBieHuUs TPOCKTaMU

PA3JIEJI 3. YIIPABJIEHYECKHUE PEHIEHUS, CIIEHUP®PUKA UX ITPUHATHUA

BLIBEPUTE OJINH BEPHbIN OTBET

1. Kakoii u3 cieqyromux 3TanoB SIBISIETCA NEPBBIM B IPOLECCE MPUHATHS YIPABICHYECKUX
peteHnii?

a) OLieHKa aJbTepHATUB

b) OnpeneneHue TpoOIEMBbI

¢) Peanuzanus pemenus

d) Kontponb pe3ynabTaToB

2. Kakoif MeTos aHann3a ajlbTEPHATUB MPEAINOJNIATAeT WCHOJIb30BAHUE MATPHIBI Ul OLEHKU
pa3IMYHBIX BapHaHTOB?

a) SWOT-ananus

b) Meton ITapeto

¢) MeTo1 MHOTOKPUTEPHAIBHOTO aHAJIN3a

d) duarpamma Mcukapbl

3. Kakoil cTuib NPUHATHS PELIEHUN XapaKTEpU3YEeTCsl BBHICOKOW CTENEHBIO BOBJIEUYEHHOCTH
COTPYJIHHKOB B Tpoiiecc?

a) ABTOpPUTApHBINA CTUIIb

b) JleMokpaTHueCKHii CTHIIb

¢) JIuGepanbHbIi CTUIIb

d) [TarepHaTUCTCKHUIA CTHITH

4. Kakoit u3 crnenyomux (akTOpoB HE BIUSET Ha IMPOLECC MPHUHATUS YHPaBICHYECKHX
peteHnii?

a) Opranu3anyoHHas KyJbTypa

b) Buenuss cpena

¢) JInuHOCTHBIE KauecTBa MEHEKEpa




d) YpoBenb 00pa3oBaHus COTPYTHHKOB

5. Kakoii moaxon K MPUHSATHIO PEIICHUN YYUTHIBAET W3MEHYMBOCTH U HEOMPECIIEHHOCTH
BHeIHeH cpeapl? a) Knaccuyeckuii moaxon

b) CutyarmoHHbIN TOIX0

c¢) [loBeneHueckuii moaxoa

d) Hayunsrii moaxon

6. Uto Takoe "rpynmnoBoe NpUHATHAE perieHuit"?

a) [Ipouecc, B KOTOPOM TOJILKO OJIMH YE€IIOBEK MPUHUMAET PEUICHHE

b) IIporiecc, B KOTOpOM TpyIITia J0IeH COBMECTHO OOCYK/1aeT U MPUHUMAET PEIICHUE

¢) [Ipouecc, mpu KOTOPOM pelIeHUs TPUHUMAIOTCSI HA OCHOBE UHTYUIIUN

d) [Ipormecc, oOCHOBaHHBIN HA CTATUCTUYCCKUX JAHHBIX

7. Kakoii u3 creayromux METOJ0B MOXKET OBITh HCIIOIH30BaH IS OLIEHKH PUCKOB MPU MIPUHATHH
YIPABICHYECKUX PEIICHU?

a) SWOT-ananus

b) PEST-ananmm3

¢) AHaJIM3 4yBCTBUTEIBHOCTH

d) berumapkuHr

8. Kakoii u3 nepedncieHHbIX (HaKTOPOB MOKET MPUBECTH K OMIMOKAM B MPOIECCE MPUHSATHUS
peteHnii?

a) YeTkoe ompeneneHue npoOiaeMsl

b) DMoIMOHAIBHOE COCTOSIHHE MEHEIKEpa

¢) Ucnonb3oBanre aHATUTHYECKUX HHCTPYMEHTOB

d) OGcyxnenne ¢ KOMaHa0u

9. Kakoii u3 ciaenyonmx TUIIOB PEIIEHUI OTHOCUTCS K CTPATETUYECKUM PELICHUSAM?

a) Pemenue o HaliMe HOBOTO COTPYIHUKA

b) Pemienue o 3amycke HOBOTO MPOAYKTA HA PHIHOK

¢) Pemenue o mepepacnpeneneHun 0r0KeTa Ha KBapTall

d) Pemmenne o mpoBeAeHUH TPEHUHTA JIJISl COTPYTHUKOB

10. Yto Takoe "MHTYUTUBHOE NPUHSATHE PELICHUI"?

a) [IpunsTHe pemeHnit Ha OCHOBE aHaIM3a JaHHBIX U (PaKTOB

b) [IpunsTHE perieHnii, OCHOBaHHOE Ha JINYHOM OTBITE M YyBCTBaX

c¢) [IpunsTue pemeHnii ¢ UCIOIb30BAHUEM MATEMAaTUYECKUX MOAEIIEN

d) [TpunsTue pemieHnii, OCHOBAHHOE HA MHEHUH IPYIIIBI SKCIIEPTOB

2.4. OueHnBaHue MHAUBUAYAJIbHOI padoThl (pedepaToB)

Llens qaHHOM pabOTHI — OCMBICIICHUE U YTIIIyOJICHUE 3HAHWUHU 110 JaHHOW TUCIMIUINHE, Pa3BUTHE
HABBIKOB CaMOCTOSITENIbHON paboThl MO cOOpy, CHUCTEMATH3allMM MaTepuana, MPOBEIACHUIO
WCCTIEIOBAHMS U aHAIM3a Ha IPUMEPE KOHKPETHOTO PETrHOHa, TOPO/Ia MM KOHKPETHOTO MPEITPUATHS
WHAYCTPUH TypH3Ma. SIBISSICH OJHUM W3 BHJOB HAy4YHO- HCCIIEAOBATENILCKOM PabOTHI CTYAEHTOB,
pedepat cnocoOcTBYET (hOPMHUPOBAHHIO y O0YUAIOIMIUXCS aHATUTHIECKOTO, TBOPUYECKOT'O MBITTUICHHS.



MakcuMaJIbLHO
€ KOJINYeCTBO
0aJLJ10B

Kpurepun

BricTaBnsiercss oOyuaromiemMycsi, €clid OH BBIPa3WJI CBOE MHEHHE I10
chopMyIMpOBaHHON  mpoOJieMe, apryMEHTUPOBAI  €ro, TOYHO
OTIpeIeIUB TPOOJIEMy COJAepKaHME U cocTaBisitomue. [lpuBeneHs
JaHHbIE OTEYECTBEHHOMN M 3apyOe’KHOU JTUTepaTyphl, CTATUCTUYECKUE
cBelicHMs, WHQOpMAIMs HOPMAaTUBHO TIPAaBOBOTO  XapakrTepa.
OOyuarommiicss 3HaeT W BJIQJACET HABBIKOM CaMOCTOSTEIBHOU
Otmano (8-10 Gamios) WCCJICIOBATENILCKOM pabOThl MO TEME HCCIICOBAHUS; METOJAMU H
npUeMaMU aHaliu3a TEOPETUYECKUX W/WIM MPAKTUYECKHX AacCIeKTOB
u3ydaemMoi oonactu. DakTUIeCKUX

omuOOK, CBS3aHHBIX C MOHUMAHUEM MPOOJIEMBbI, HET; TpaduuecKu
pabota oopmIIeHA TPABUIIBHO.

BricTaBisiercs obydaromemycs, eciiu padoTa XapaKTepu3yeTcs
CMBICJIOBOM LEJIbHOCTBIO, CBSI3HOCTBIO u
MI0CJIEI0BATEIbHOCTDIO U3JIOKEHHUS; IOMYIIEHO He Oosee 1ommoku

npu 0OBSCHEHUH CMbICIIA WIIH COACP KaHUS TPOOIIEMBI.
JIns apryMeHTanuyu NpUBOAATCS JaHHBIE OTEYECTBEHHBIX U
3apyOeKHBIX  aBTOPOB.
[IpogeMOHCTPUPOBAHBI MCCIIEIOBATEIbCKAE YMEHUS U HABBIKH.
DaKkTHYECKUX OIIMOOK, CBSI3aHHBIX C MOHMMAaHUEM MPOOJIEMBI,
HeT. JlomyIieHsl oTeNbHbIe OIUOKH B 0)OpMIICHUU pabOTHI.

Xoporo (6-7 6aoB)

BricraBnsercs oOywaromemycs, eciad B pabOTe CTYIEHT HPOBOIUT
JOCTaTOYHO CaMOCTOSITENIbHBIM  aHalIW3 OCHOBHBIX 3TaloB U
CMBICJIOBBIX COCTABIIAIOIIUX MPOOIEMbl; TOHUMAET 0a30BbIe OCHOBBI U
Y 10BIICTBOPHTEIIB TeopeTuueckoe 000CHOBaHME BbIOpaHHOUM TeMbl. [IpuBredeHsb
HO (3-5 Ganna) OCHOBHBIE HCTOYHMKHU II0 paccMarpuBacMou Teme. JlomylieHo He
6osee 2 omMbOOK B coiepskaHuM MpodsieMbl, 0hOpMIIEHUH pabOTHI.
HeynosnerBoputensHo | BeictaBnsiercs oOydaromemycs, €clii pabdoTa HpeacTaBisieT coOon
MIEPECKA3AHHBI WM TOJHOCTBIO 3aMMCTBOBAHHBIN
WCXOJIHBIN TEKCT 0€3 KaKuX ObI TO HU OBLIIO KOMMEHTAPHUEB, aHAJIH3A.
He packpbiTa CTpyKTypa W TEOpETHYECKas COCTABJISAIONIAS TEMBI.
Homymeno Ttpu wim 0Oonee Tpex OMHUOOK B  COACPNKAHUH
packpbeIiBaeMoii po0sIeMbl, B 0OPMIICHUH
paboTHI.

TEMbI PE®EPATOB JJIS1 IPOBEPKH YPOBHA COOPMUPOBAHHOCTH
KOMIIETEHIIUH

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI MEHE/KMEHTA

1.OBomronus ynpaBiaeHUYECKON MBICIIH: OT KJIACCHUECKUX IIKOJ 1O COBPEMEHHBIX KOHLENIUI

2. @OyHKIUMM MEHEKMEHTA: IUIAHHUPOBAaHWE, OpraHu3alus, MOTHUBALMS W KOHTPOJIb B
COBPEMEHHBIX OpraHU3aLMIX

3.IIpunnumns! ynpasieans Aapu Dalions 1 uX aKTyaaIbHOCTh B IU(DPOBYIO AIIOXY

4. Teopust Oropokpatun Maxkca BeOepa: mpenMymiecTBa W HEIOCTaTKH B COBPEMEHHBIX
OpraHu3aMIX

5.1IIxona yenoBedyeCKUX OTHOLICHUM U €€ BIMsIHUE Ha coBpeMeHHble HR-npakTrku

6.CuCTeMHBIN MTOAX0/T B MEHEDKMEHTE: aHAIU3 OPraHr3alliui KaK CIOKHOW CUCTEMBI

7.CUTyallMOHHBIN MOAXO/: aJanTalysl yIPaBIEHYECKUX PEILIEHUN K U3MEHSIOIUMCS yCIOBUIM

8.IIponeccHbIil MOAXO K YIIPABICHUIO: OT TEOPUHU K TPAKTHKE



9.CpaBHUTENBHBIA AHAIN3 KIACCUYECKUX U COBPEMEHHBIX TEOPUN MEHEI)KMEHTA
10.Posip MEHEI)KMEHTA B IOCTHKEHUU 1I€JIEN OpraHU3alMK: CTPATETUYECKUI aCTIeKT.

PA3ZJIEJI 2. CYIHIHOCTb NTH®OPMAILIMU U OCOBEHHOCTH EE
KIIACCU®OUKAIIUHN

1. [Tonsarue nadopmanuu: Grrocodckuii © KHOSPHETHUESCKUH TIOIX0 b

2.Mndpopmanus Kak pecypc ¥ TOBap B COBPEMEHHON IKOHOMHKE

3.0OcHOBHBIE CBOMCTBAa HMH(POPMAIIMH: TOCTOBEPHOCTD, ITOJIHOTA, aKTYaTbHOCTbD, IICHHOCTh

4. Knaccuduxanus nadopmaruu mo ¢popme mpeacTaBIeHUs: TEKCTOBas, rpaduuecKkas, 3ByKoBas

5.Bunpl uadopmanmu o cnoco0y BOCHPUITHS: BU3yallbHas, ayJuallbHasl, TAKTUIbHAS

6. Knaccupukanus uHpopMarmuum 1o oONacTH TNPUMEHEHHUS: Hay4dHas, TEeXHHUYECKas,
yIpaBiieHYecKast

7.MHdopmanus o CTereH! JO0CTyNa: OTKPhITasi, KOHPUACHIIMATbHAs, CeKpEeTHAs

8. Jlunamuueckas 1 cratudeckasi HHGOpMaIus: 0COOCHHOCTH XpaHEeHUs U 00padOTKH

9.IlepBuuHas u BropuyHasi HHPOPMAIUS: KPUTEPUH pa3TPAaHUUYCHUS U B3aUMOCBSI3b

10.CoBpeMeHHbBIC TEHIEHIINN KiTaccuPpuKanuu nHPOopMauu B UGPOBYIO IOXY

PA3JIEJ 3. YIIPABJIEHYECKHUE PEHIEHUSA, CIIEHUPUKA UX ITPUHATHUA

1. ITpouecc npuHATUS YNIPaBICHYECKUX PEIICHUI: OCHOBHBIE 3TAIlbl U UX XapaKTepUCTHKA
2. PanimoHasibHblE U UHTYUTHUBHBIE METO/IbI IPUHSTHS YIIPABICHYECKUX PEILICHUM

3. BausiHMEe KOTHUTUBHBIX HCKA)KEHUH Ha MPOLECC MPUHATUS PELICHUI

4. Ponp nH(OpMAIMK B IPUHATHH YIPABIEHYECKUX PEIICHUN

5. I'pynnoBoe u MHIUBUIYIbHOE IPUHATHE PEIICHUI: MPEUMYIIIECTBA U PUCKHU

6. MeTozbl aHaIM3a U OLICHKU aJIbTEPHATUB B YIIPABICHUECKUX PEHICHUSX

7. PUCKM ¥ HEONIPEAEIEHHOCTh B IPUHATUM YIIPABICHYECKUX PEIICHUI

8. DTUuecKHe acTeKThl MPUHSITHUS YIPABIEHYECKUX PEIICHUM

9. ABTomarm3anus 1 U(PpPOBU3AIUS TPOIIECCOB MPUHSITHS PEIICHUN

10. OcoOEeHHOCTH MPUHATHUS CTPATErMYECKUX U ONEPATHBHBIX PEUICHUN B MEHEIKMEHTE

2.5. OuneHnBaHue HAYYHOI COCTABJISIONIEH

Kpurepuun onennBanus HaydHOU cocTaBistomnieii. K oGmmm KpuTepusiM OlleHUBaHUST HAyYHOH
COCTaBIISIIOLICH (HAyYHOH CTaThH, TE3MCOB JIOKJIAZa) OTHOCATCS CIEAYIOILINE: YPOBEHb IMOCTAHOBKHU
HCCIIEIOBATEIbCKON MPOOJIEMBI; aKTyalbHOCTh M OPUTMHAIBHOCTH TEMBI Pa0OTHI, €¢ MpaKTHYecKas
W/WIKM TeopeTHdecKas 3HAYMMOCTb; JIOTHYHOCTh J0Ka3aTelbCcTBA (paccyXIeHHs); KOPPEKTHOCTh B
UCTIOJIb30BAHUM  JINTEPATypHBIX HCTOYHHMKOB; KOJMYECTBO IPOAHATM3UPOBAHHBIX HCTOYHHKOB
JUTEpaTyphl IO TeMe; INTyOMHa MCCIEeI0BaHMs; COOTBETCTBHE O(OpMIICHHUsT paboThl OOLICTIPHHSITHIM
TpeOOBaHMSM JUTS HAYYHBIX TPYIOB.



OlLieHMBaHUE HAYYHOUN COCTaBIISIONIEH

MaxkcuMansHO€E KOJIMYECTBO
OaJuIOB

Hayunasn Te3ucel
CTaThbs JIOKJIa/1a

Kpurepuu

10 5

BricTaBnsiercs o0yyaromiemycs, eciu
CaMOCTOSTENIBHO JEJIaTh MHOTME BBIBOJBI, COIOCTABIISS
TOYKH 3pEHUs U3 cocenHuX obnacreii uccnenopanus. Llenp
peann3oBaHa MOCIEA0BATEIbHO, CEIaHbl HEOOXOAUMbIE
BBIKJIQJIKH, HET  HECYIIECTBEHHOW  HMH(OpMAIIWH,
neperpy’karomeid  TeKCT HEHYXHBIMH OJPOOHOCTSAMHU.
TekcT comepKHUT Bce HEOOXOIUMBIE CCHIIIKM Ha aBTOPOB B
TexX CIIy4asXx, Korja naéres uHbopmanus
MPUHIIMITHATIFHOTO COJIepKaHus (ONPEICIICHUS, OTTUCAHHS,
0000111eHMS, XapaKTepUCTUKA, MHEHHUE, OIICHKA T.J1.), TIPH
TOM aBTOP YMEJIO HCIIOJIB3YET 4y>KO€ MHEHHE IpHU
apryMeHTallid CBOEM TOUKM 3peHus, oopamasch K
ABTOPUTETHOMY  HUCTOYHHMKY.  CHOHCOK  JIUTEpaTypbl
OXBaTBIBAET BCE OCHOBHBIE MCTOYHHMKHU MO JAHHOM TeMe,
JIOCTyIHBIE OO0yuaromiemycs. PaccMoTpenune mnpoOieMsl
CTPOUTCSl Ha JIOCTAaTOYHO TIYOOKOM COJEpKATeIbHOM
YPOBHE. Pabora MeeT YETKYIO0 CTPYKTYpY,
00yCIIOBJICHHYIO JIOTUKOHN TEMBI, IIPABUJIBHO
odopmIIeHHBII CIUCOK  JIUTEPaTypHl, KOPPEKTHO
CIEJIAHHBIE CCBUIKU U COJIEpP KaHUE.

BricTaBnsercs oOydaromemycs, eciu padboTa YaCTHYHO
MIOUCKOBasi — B paboTe ecTh NpoOJIeMbl, KOTOPbIE UMEIOT
YaCTHBIM XapakTep (He OTpaxaroliue TeMy B IIEJIOM, a
Kacaloluecsi TOJBKO KaKMX-TO €€ aclekToB). Tema ¢
JOCTaTOYHBIM  KOJIMYECTBOM «OENbIX MATEH», JINOO
npo0JieMa ocTaBIeHa IOCTATOYHO

OpUTHHAIILHO, BCJEICTBUE YEro TeMa OTKPHIBAETCS C
HEOXKUJAHHOW CTOpOHBL. B pabore mmbO ymymieHs!
HEKOTOpHIC Ba)KHBIC apryMEHTHI, 100 eCTh
HECYIIECTBCHHAsT WH(OpMAIUs, Teperpykarimas TeKCT
HEHY>KHBIMH TOJPOOHOCTSMH, HO B IIEJIOM JIOTUKA €CTh.
Tekcr comepxkuT Hambosjee HEOOXOTUMBIE CCHUIKA Ha
aBTOPOB B TEX CIyyasx, Korjaa jaenaercs uH(opmamus
MPUHITUTTHATEHOTO COJICpKAHUS (onpenencHus,
0000111eHNs, OTTHCAaHUs, XapaKTEPUCTHKA, MHEHUE, OI[CHKA
u  T1.4.). Choucok JmuTeparypbl UMEET  HECKOJBbKO
HUCTOYHUKOB, HO YITyIIEHb HEKOTOPHIC BAXKHBIC ACTICKTHI
paccMarpuBaeMoi mpoOiembl. PaccmoTpenue mpoOiemsl
CTPOUTCS Ha COACPKATEILHOM YypOBHE, HO  TIyOMHA
paccMoTpeHHus OoTHOcuTenbHa. Pabora B oOmiem
COOTBETCTBYET TpeOOBaHUSAM, HO HWMEET HEKOTOPbhIE
HeT0YETHI, TMO0 OJTHO U3 TPEOOBAHUIT HE BBITIOIHSIETCS.




6 3 BricraBnsercs oOydaromiemycsi, eciau paboTa B IEJIOM
PENpOyKTHBHA, HO CHEJIaHbl HEINIOXUE CAMOCTOSITEIbHBIE
0000menusi. Tema wu3ydeHHas, HO B HEH TOSBUIKCH
«Oernble MATHA» BCIEACTBHE HOBBIX JAaHHBIX, JIMOO Tema
OTHOCHUTEJIBHO MaJIOU3BECTHAS, HO npoliiema
«HMCKYCCTBEHHas», HE MPEACTABIAONAs HCTHHHOTO
uHTEepeca Ui Hayku. B pabore MOXHO OTMETUTH
HEKOTOPYIO JJOTMYHOCTH B BRICTPAaMBAHUU HUH(OPMAIIUU, HO
1eJI0CcTHOCTH HeT. [IpoTuBOpeunii HET, HO CCBHUIOK JHOO
NPaKTUYECKH HET, JINOO0 OHU JIEJIAIOTCS PEIIKO, JAJIEKO HE BO
BCEX HeoOXonumblx ciydasx. CHHCOK JHUTepaTypsl
npeacraBieH 1-2 ucrounukamu. Pabora crpoutcs Ha
OCHOBE OJIHOTO CEpPbE3HOI0 HCTOYHUKA, OCTAJIbHBIE —
HOMyJIsIpHAs JIUTEparypa, UCTIONb3yeMast Kak
wimocTpanus. Pabora unMeeT HEKyl0 CTPYKTypy, HO
HECTPOrylo, TpeOOBaHUS K O(GOPMIICHHIO BBLACPKAHBI

YaCTHYHO.
0 0 BericTaBnsiercs oOyuaroremycs, eciu pabora
PETPOAYKTHBHOTO XapakTepa — MPHCYTCTBYET JIMIIb

uHpOpMaLUs U3 IPYTUX UCTOYHHUKOB, HET 0000ICHNH, HET
COAEpKATENbHBIX BBIBOJOB. Tema BCeM H3BECTHaf,
U3ydeHa MmoJpoOHO, B JUTEpaType OcBeleHa moyHo. [lpu
3TOM aBTOp HE CyMell II0Ka3aTh, 4eM OOYCIIOBJICH €ro
BBIOOp KpoMme CyOBEKTUBHOI'O HHTEpeca, CBSI3HOTO C
pelieHneM JIMYHBIX Mpo0JieM WK JTF00onbITcTBOM. PaboTa
IpeCTaBisieT co0ol OECCUCTEMHOE U3JTI0KEHHUE TOTO, YTO
M3BECTHO aBTOPY IO TaHHOW Teme. B paboTte mpakTuuecku
HET CCBUIOK Ha aBTOPOB TE€X WM HMHBIX TOYEK 3PEHUs,
KOTOpBIE MECTaMH MOTYT IPOTHBOPEYUTH JAPYT OPYTy H
UCIIOJIBb30BaThCsl HE K MecTy. Her cmucka nuTepaTyphl.
Pabota mOBEpXHOCTHA, WIIIOCTPATUBHA, HCTOYHHKH B
OCHOBHOM HMMEIOT MOMYJSApHBIA XapakTtep. Odopmienue
HOCHUT a0COJIFOTHO CITYYalHBIA XapaKTep, 00yCIOBICHHBIN
COOCTBEHHOM JIOTWKOH aBTOpA.

NEPEYEHb PEKOMEHJIOBAHHBIX HAIIPABJIEHUI
HAYYHO- PIC?JIEI[OBATEJII)CKQFI PABOTbBI OBYYAIOIIIUXCHA
(HAYYHOUCOCTABJIAIOEN) ITO JUCHUIIJIMHE:

1.McTopusi MEHEIKMEHTA: OT JPEBHOCTH J10 COBPEMEHHOCTH

2.0cHOBHBIC (DYHKIIMU MEHEIKMEHTA: TUNIAHUPOBAHUE, OPTaHU3AIIHSI, MOTHBAIIUS U KOHTPOJIb
3.Posi MmeHeKepa B OpraHu3auu: oT Juaepa 10 KOOpJAUHATOpa
4.Ctparernueckoe IIaHupoBaHKe: Kak pa3padoraTs 3)(HEKTUBHYIO CTPATETHIO
5.MeTobpl IPUHATHS YIPABIEHYECKUX PEIIEHUI: OT MHTYULIUHU 0 aHAJIu3a JaHHBIX
6.JlunepcTBO B MEHEI)KMEHTE: CTUIINA U TTOAXObI

7.Komanmnas paboTa: Kak co3aarh 3PGEeKTUBHYIO KOMaHTy

8.YmpaBieHue U3BMEHEHUSIMU: CTPATETUH U JTy4dIlINE TPAKTUKHI

9.KynbpTypa opranuzanuu: Kak OHa BJIHSET Ha TPOU3BOJUTENLHOCTD

10.9Tuka B MEHEKMEHTE: BaKHOCTh MOPAJIbHBIX HOPM B OM3HECE

11.YopaBnenue npoeKkTaMu: OCHOBHBIE TPUHIUIIBI U UHCTPYMEHTBI

12.MoTuBauust COTpYIHUKOB: TEOPUHU U IPAKTUUYECKUE MTOIXOIbI

13.KoH(IMKTHI B OpraHU3allud: MPUIUHBI U CIIOCOOBI Pa3peIIeHHs



14.YmipaBineHue BpeMeHEM: TEXHUKH MOBBIIIEHUS TUIHONU () PEKTUBHOCTH

15.lHHOBaLIMK B MEHEI)KMEHTE: KaK BHEAPSTH HOBBIC UJIEU B OpraHU3AINIO

16.Ananu3 BHemHen cpeapl: SWOT-ananu3 u ero npuMeHeHue

17.YrupaBneHne KauecTBOM: PUHIIUIIBI U METO/IbI 00ECIIeYeHHsI KaueCTBa MPOIYKIIMH U yCITyT
18.®duHaHCOBBIN MEHEHPKMEHT JIJIs HAYMHAIOIINX: OCHOBBI YIPaBJICHUs] (PMHAHCAMU KOMITAHUH
19.MapkeTUHT U ynpaBlieHUE: KaK CBSI3aHbI 3TH JIBE TUCLHUIUIAHbI?

20.TexHOIOTHH B YIIPABJIECHUH: BIUSHUE IU(PPOBU3AIMN HA OM3HEC-TTPOIIECCHI
21.YnupaBneHue 4eI0BEYECKUMHU PecypcaMu: OT MMoa00pa 0 pa3BUTHS MEpCOHATA
22.CoumanibHasi OTBETCTBEHHOCTh OM3HECA: POJIb MEHEHKMEHTA B YCTOMYHNBOM Pa3BUTHH
23.Kpu3uCHBIM MEHEPKMEHT: KaK CIIPABJIATHCS C HENPEIBUIEHHBIMU CUTYalUsAMU?

24 I'mobanu3anus U ee BIUSHUE Ha yIIPABJICHUE OPTaHU3aUSIMHI

25.byayiiee MEHEKMEHTA: TPEH bl U TPOTHO3BI Ha OJIMKANTIIHE TOJTBI

BOIIPOCHI K 5K3AMEHY I10 PA3JEJIAM JUCIUIIJIMHbI

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI MEHE/KMEHTA

1.YT0 Takoe MEHEKMEHT U KaKOBbI €r0 OCHOBHBIE €U ?

2.0nummuTe OCHOBHBIE GYHKIIMM MEHEKMeHTa. Kak OHM B3aMMOCBsI3aHbI?

3.KaxkoBbI OCHOBHBIE POJIM MEHEKepa B opranusanuu? [Ipuseaure npumepsl.

4.00bsicCHUTE TIpOIIeCC TIIAHUPOBAaHUS B MeHekMeHTe. Kakue aTansl OH BKIto4aeT?

5.Yto Takoe opranuzanoHHas ctpykrypa? Kak ona Biusier Ha 3()(h)eKTUBHOCTD YIIpaBiIeHUs?

6.KakoBbI OCHOBHBIE CTUJIM JUJEpPCTBA? B yeM ux mpenmyinecTBa U HeJJOCTATKU ?

7.0nMIIUTE TEOPUU MOTHBAIIMM, HUCIHOJIb3yeMbIe B yIpaBieHUU MepcoHasioM. Kak oHu
MPUMEHSIIOTCS Ha MTpaKTUKe?

8.UTo Takoe opraHu3alMOHHas KyJabTypa M Kak oHa Qopmupyercs? Kak ona Biuser Ha
MOBEICHUE COTPYIHUKOB?

9.KakoBbl OCHOBHBIE MOAXO/bI K MPUHATHUIO YIIpaBieHUYeCKUX perienuii? [IpuBenure npumepsl
UX IPUMEHEHHS.

10.00bsicHATE KOHULENIMIO YIpaBieHUs U3MeHeHusMu. Kaxue Qakropsl HeoOXoaumo
YUUTHIBATh MPY BHEAPEHUU U3MEHEHUI B Opranuzanun’?

11.Y9to takoe SWOT-ananu3 1 Kak OH UCHOJb3YETCS B CTPATErNYECKOM IIJIaHUPOBAHUU?

12.KakoBa poJyib KOMMYHHKaIUK B yrpapiieHnn? Kakue 6apbepbl MOTYT BOZHHKATh B IIPOIiecce
KOMMYHHKaIuu?

13.0numute MeToab! OIeHKH () PEKTUBHOCTH PabOThl MEHEIKEPOB M OPTaHU3AIMH B IICJIOM.

14.KaxoBa posb 3THKH B MeHe kMeHTe? [loueMy sTHueckie HOpMbI BaXKHBI 1 On3Heca?

15.Y1o Takoe KpU3UCHBIA MEHEPKMEHT U KaKU€ CTPATETMH MOTYT OBITh UCIIOJIb30BAHBI JIJISI €T0
peanuzanuu?

16.006bsicauTe mOHsATHE 'yhpaBieHue KkadecTBoMm'". Kakue MeTOAbl HCHONB3YIOTCS IS
obecrieueHrs KauecTBa MPOAYKIIMH U yCITyT?

17 Kak rnobanu3anusi BAWSET HA yhpaBlieHWe opranusanusmu? I[lpuBenure mnpuMepsl
MEXIYyHAPOAHBIX KOMIIAHUM U UX TTOJIXO/I0B K YIIPABIEHUIO.

18.Yto Takoe MHHOBAITMOHHBIN MEHEPKMEHT M KaK OH CIIOCOOCTBYET Pa3BUTHIO OpTaHHU3aAIAN?

19.KakoBbl OCHOBHBIE NPUHIUIBI ACIETUPOBAHMS MOJHOMOUYMM B ynpasieHuu? Ilouemy 310
BKHO 111 9)PeKTUBHOCTH paOOTHI KOMaHIbI?

20.00bscHUTE, YTO TaKOe OCHUMAPKUHT U KaK OH MOKET OBITh HCITOJIb30BaH ISl TIOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU.



PA3ZJIEJI 2. CYIHIHOCTb TH®OPMAIIMU U OCOBEHHOCTH EE
KIIACCU®OUKAIIUHN

1.Yto Takoe nHdopManus B KOHTEKCcTe MeHexMeHTa? KakoBa ee posb B Iporiecce MpUHSTH
peueHnii?

2.KakoBbl OCHOBHBIC XapaKTEPUCTHUKU HHGPOPMAIMH, KOTOPHIE IEIAIOT €€ IOJE3HOW s
MEHEIKEPOB?

3.0npenenute paszaudus MEXKIy JaHHBIMH, HWHpopManueld u 3HaHUsAMUA. Kak OHH
B3aUMOCBS3aHBI?

4. Kakue Buabpl HHGOPMAIIMKA MCIOJB3YIOTCSA B ynpasieHuu? [IpuBenuTe nmpuMepbl Kaka0To
BU/JIA.

5.KakoBa ponp nH(pOpMAIMOHHBIX TEXHOJIOTHH B yrpaBieHnn? Kak OHM U3MEHSIOT MOIXO0 b
K 00paboTke nnpopmanun?

6.00bsicHUTE TIporiece cOopa, 0OpabOTKU M pacHpocTpaHeHUs: HH(MOpPMAIUK B OpraHU3aIliH.
Kaxkue stansl oH BKiIIO4aeT?

7.Uto Ttakoe kmaccudukanms wuHpopmanuu? Ilouemy ona BakHa I A()PEKTUBHOTO
ynpasieHus?

8.KakoBbI OCHOBHBIE KpUTEpUH Ki1accu(uKanuyu HHGopMaluu (1o HCTOYHUKY, TIO BPEMEHH, T10
¢dopme u 1.1.)? IlpuBeauTe mpumMepsl.

9.UT0 Takoe BHYTPEHHUE M BHEIIHHE UCTOYHUKHU nHPopMannu? Kak oHU BIHUSIOT HA IPUHATHE
YIPABIEHYECKUX PEILICHUIN?

10.KakoBa posib 00paTHO# cBsi3u B ympaBieHuu uHpopmanuent? [louemy oHa BaxHa ISt
KOPPEKTUPOBKHU AEUCTBUI MEHEIKEPOB?

11.06bsicauTe monsTHe "wHOpMarmoHHas cuctema'. Kakue KOMIOHEHTHI BXOIAT B €€
cocras?

12.KakoBbl OCHOBHbIE METOJAbl aHadu3a HHGOpPMAIUU, HCIIOJIb3YyEMble B MEHEIKMEHTE
(manpumep, SWOT-ananus, PEST-ananusz)?

13.Yr1o Takoe OM3HEC-aHAIMTHKA U KaK OHA IOMOTAET B IPUHATHH YIIPABICHYCCKUX PEIICHUI?

14.KakoBbI PHCKH, CBSI3aHHbBIE C MCIOJb30BAHWEM HMH(POpPMALUU B YIpaBICHUH (HAIpUMeED,
yTeuKa JaHHBIX, HEBepHasi HHTepIpeTanus)?

15.00bsicHATE 3HAYEHUE aKTYaJIbHOCTH M JIOCTOBEPHOCTH MH(popMauuu i 3¢(HEeKTUBHOTO
YIIPaBJICHUSI OPTaHU3AIUEN.

16.KakoBa ponb Bu3yalu3allMM JaHHBIX B TIpOLIECCe aHaIM3a MHPOPMALUU U TPUHATHS
peteHnii?

17.Uro Takoe Big Data m kak OHa BIMSET Ha COBPEMEHHBIC MOAXOIbl K YIPABICHHUIO
nHpopmaruen?

18.KakoBbl OCHOBHBIC MPHUHIMIBI 3alIUTHl WHGOPMAIMM B OpraHW3aIuy (HaIpuMep,
KOH(PHUACHITMAITBHOCTD, 1IEJIOCTHOCTH)?

19.06bsicauTe moHATHE "MHPOpManMoOHHAs meperpy3ka’. Kak oHa MOXET MOBIHATH Ha
3¢ PEeKTUBHOCTD yIIpaBiIcHUS?

20.Kakue coBpeMEeHHBIE TPEH bl B 00JIACTH yIIpaBlieHUs WH(OpMaLUel BbI MOXKETE BBIICITUTh
(Hanpumep, UCKYCCTBEHHBIN MHTEIIIEKT, aBTOMAaTH3alUs IPOLECCOB)?

PA3JIEJI 3. YIIPABJIEHYECKHUE PEHIEHUSA, CIIEHUP®PUKA UX ITPUHATHUA

1.YTo Takoe ynpaBlIeHUECKOE PEMIEHNUE U KAKUE €0 OCHOBHBIE XapaKTEPUCTUKHU?

2.Kaxkue 3Tamnsl BKIOYAET IPOLECC MPUHATHUS YIIPaBIEHYECKOTO PELICHUS?

3.B 4eM 3akirodaeTcs pa3HULA MEXY CTPATETHYECKUMHU M TAKTUYECKUMU PEIICHUSIMU?
4.KaxoBbI OCHOBHBIE METO/BI cOOpa HH(GOPMAIMH AJIsl TPUHATHS YIIPABICHYECKUX PEIICHUH?
5.Kakue (axTopsl BIUSIOT HA KAYECTBO YIIPABICHYCCKUX PEIICHUN?

6.KakoBbI OCHOBHBIE THITBI YIIPABICHYECKUX PEIICHUHI U M1X 0COOEHHOCTH?



7.B yeM 3aKiI04aeTcsi poJib MHTYUILIUH B TIPOIIECCE MIPUHATHUS YIIPABICHUECKUX PEIICHUN?

8.Kak MOHO OLIEHUTh PUCKH, CBSI3aHHBIE C IIPUHATUEM YIIPABICHUECKOTO PELICHUS?

9.Kakue HHCTPYMEHTBI U TEXHUKU MOTYT ObITh UCIOJIb30BaHbI 1715 aHAJIM3a aJbTEPHATUB MIPU
MIPUHATHU PEILICHUIN?

10.KakoBa posb rpynmoBoro o0CyXICHHS B IPOIIECCE MPUHATHS YIIPABIECHYECKUX PEIICHUN?

11.Uro Takoe "mapamokc BbIOOpa" M Kak OH BIMSET Ha NPOIECC HMPUHATHS PEIICHUH B
MEHEKMEHTE?

12.KakoBbI OCHOBHBIE OLTHOKH, KOTOPBIE MOTYT BO3HHUKHYTh IIPU MPUHATHH YIIPABICHUECKUX
peteHnii?

13.B uem 3akiiodaercsi 3HAU€HHUE OOpPAaTHOM CBS3M IOCTE pealu3alldi YIpPaBICHUECKOTO
peteHus?

14 Kak KyJbTypHblE pa3iuuMss MOTYT BIMATb Ha TPOLECC MPUHATUS pPELIEHUN B
MEX/YHapOAHbBIX KOMIIAHUAX?

15.Kakue MeToapl MOTYT OBITh MCIOJB30BAaHBI JJISi MOBBIMICHUS 3(P(GEKTUBHOCTH Ipolecca
MPUHATUA PEIICHUN B OpraHu3aiuu’?

16.KakoBa poab TEXHONOTMH W HMHPOPMALMOHHBIX CHCTEM B TIPOLECCE TNPUHATHS
YIPABICHYECKUX PEUICHU?

17.9to Takoe "NpUHATHE PpEUIEHHs HAa OCHOBE JAHHBIX" M KaKk OHO MEHSET IMOAXOI K
MEHEIKMEHTY ?

18.KakoBbl moOCnenCTBUS HEAOCTaTKa HWHGOPMAIMM TPU TMPHHATUU  YIPABICHUECKUX
peteHnii?

19.B yeMm 3akirodaercss BaXXHOCTb ATUKH MPU NIPUHATUN YIIPABICHUECKUX PELICHUN?

20.Kak wmoxkHo wucnons3oBath SWOT-ananu3 mis NOIAEPKKH Mpolecca MPUHITUA
YIPaBJIEHYECKUX PEILICHUI?



MUWHHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUSI
POCCUIMCKOH ®EJEPALIMU

PEJEPAJBHOE I'OCYJAPCTBEHHOE BIO/IZKETHOE OBPA30BATEJIBHOE
YUYPEXJIEHHUE BBICHIEI'O OBPA3OBAHUA
«IOHEIIKASI AKAJIEMUSA YIIPABJIEHUMS U TOCYJIAPCTBEHHOM CJIYKBbI»

DakyJbTeT MEHEIKMEHTA
Kadenpa menenxMeHTa HeNNPOU3BOACTBEHHOH cepbl

Hanpasaenue noaroroskn 38.03.02 MeHeKMEHT
IMpoduian: «KMeHeHDKMEHT HENPOU3BOACTBEHHOM chephbI»
Kadenpa MeHemKMeHTa HEPOU3BOJICTBEHHOM chephl
JAucunmiuna (moayab) «BeegeHne B MEHEIKMEHTY
Kype 1 Cemectp | ®opma 00yuyeHHus1 OYHO-3a0YHAS

SK3AMEHAIIMOHHBINA BUJIET Nel
Teopernyeckoe 3a1aHue.
1. OnumuTe MeToAb! OIIEHKH 3P PEKTUBHOCTH PabOTHI MEHEIKEPOB U OPTAaHU3AIUH B IIEJIOM.
2. Uto Takoe BHYTPEHHUE U BHEIIHUE UCTOYHUKY WHPopMaruu? Kak oHY BIUSIOT HA IPUHATHE
YIPABJICHYECKUX PEIICHU?
3. KakoBa poib TeXHOIOTHI 1 HUHHOPMAITMOHHBIX CUCTEM B IPOIIECCE IPUHSITHS
YIPABICHYECKUX PEIICHU?
CutyanuoHHas 3aj1a4a
Heb6ompmas IT-kommanwmsi, koTopas paspabaTsiBacT MOOMIIbHBIE TpriockeHnst. Komanma coctout u3 10
YeJIOBEK: 5 pa3paboTUMKOB, 2 qu3aifHepa, 2 TECTUPOBITNKA U | MapKeTosora.
B nociennee BpeMsi B KOMIIAHUM HAOMIOAAIOTCS CIAECAYIOLINE POOIEeMBI::
CPBIBBI CPOKOB — TIPOEKTHI YACTO 3a/ICPIKUBAFOTCS M3-3a TUIOXOTO TUNIAHUPOBAHMUSL.
HHU3Kasi MOTHBAIUS COTPYHUKOB — HEKOTOPBIC WICHBI KOMaH/IbI )KAITYIOTCS HA OTCYTCTBHE YETKHUX
1IeNel U IpU3HaHUS UX PaOOTHI.
KOH()IMKTBI MEXKIY OTJeNIaMU — Pa3pa0OTUHKK U AW3AHEPBI YaCTO CIIOPAT M3-32 HECOOTBETCTBUS
)IPI3aI>lIHa TEXHUYCCKHUM BO3MOKHOCTSIM.
3ananue:
Hcnonb3ys OCHOBHBIC (PYHKI[UM MEHEDKMEHTA (TIJIAHUPOBAHUE, OPTaHU3AIHsI, MOTHBAIIUS, KOHTPOJIb),
MPEAIOKUTE KOHKPETHBIC IIaru Ijid pEIICHUA 3TUX HpO6JIeM.

Ox3zamenamop: B.B. JlockyToBa
YTBepkIeHO Ha 3aceaHuu Kahenper  «__ » 202 1.( MPOTOKOJI Nel0
oT «21» 03.2025r.)

3as.xageopoii: E.B. TapacoBa
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