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PA3JIEJ 1.

HACHOPT ®OHJA OHEHOYHbBIX CPEACTB
no AucuMiviuHe «Opranu3anoHHoOe OBeIeHHe»

1.1. OcHoBHBIE CBCACHHUA O JUCHUILJINHE

XapakTepucTUKa AUCUUILIAHBI
(cBenmeHust COOTBETCTBYIOT pazaeny PII/)

OO6pazoBarebpHasi MporpaMma bakanaBpuar
HampaBnenue noaroroBku 38.03.02 MeHemKMEHT
ITpodunn «YTIpaBieHNE MaJIbIM OM3HECOMY
KomnuecTBo pas3zenoB 3

JUCITUTITMHBI

UYacTh 00pa3oBaTeabHOM MPOrpaMMBbl

Oo0s3arenbHas yacts 51.0.16

@OpMBI TEKYIIETO KOHTPOJIS

Y CTHBIN OIIPOC, TECTOBBIE 3a1aHU,
CUTYallMOHHBIE 3aJ]aHNUsI, KOHTPOJIb
3HaHUH MO pa3jenam yuyeOHon

JUCITUTITUHBI
[Tokazarenu Ounas gopma oOydeHust
KomudectBo 3a9€THBIX CIAMHUIL 4
(KpeauToB)
Cemectp 5
Oouan mpyooemkocms (aKadem. 4acos) 144
Ayoumopnas Konmaxkmuas paooma: 56
JleK1MoHHbBIC 3aHATUS 18
CeMHHApCKHUE 3aHATHS 36
CamocrosiTesibHasi padoTa 61
KountpoJab 27
Dopma npomescymouHou ammecmayuu DK3aMeH
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1.2. IlepeyeHb KOMIIETEHIUI ¢ yKa3aHWeM J3TanoB (OpMHUPOBAHUS B
npoiecce 0OCBOCHUs1 00Pa30BaATeJIbHON MPOrPaMMBbl.

Tabnma 2
IlepedyeHb KOMITIETEHIIUN U UX JIEMEHTOB
Kon u Kox u HaumeHoBanue PesynbTat ocBOCHMS Nunekc
HaMMCHOBaHHE WHMKATOPa JTOCTHKECHUS (3HATh, YMETH, BIIAJICTh) JJIEMEHTAa
npodeCCHOHAIBHON npodecCuoHAIbHON
KOMIICTCHIIMH KOMIIETEHIUU
3name: VK-3.2 3-1
OCHOBHbIE TEOPETUICCKHE
TTOJIOXKEHUS MOTHBAIIUH,
JIMJICPCTBA M BIIACTH,
TIPUHITHITHI opranm3anuu | YK-3.2 3-2
IPYNIIOBOM paboTHl,
TEOPETHYECKHE ocHoBbl | YK-3.2 3-3
HEPAPXUYECKON MOJIENH
MOTPEOHOCTEH YeJIOBEKa,;
Ymems: VK-3.2V-1
MMOHUMaTh W  HCIIOJIB30BaTh
SI3BIKH KYJIBTYPBI, OBITh

CIIOCOOHBIM K  JHAJIIOTY  Kak
CMOCO0Y OTHOIIECHUS K KYJIbType
1 OOIIIECTRY;

paboratb B Komiektuse, | YK-3.2 V-2

COOTHOCUTH CBOE IOBEJICHUE C
VYK-3.2. Onpenensier cBoro

VK-3. MMOBEIEHUEM KOJIJIET,
POJIb B COITHATEHOM

Cnocoben N TOJIEPAHTHO BOCTIPUHHUMAs
B3aUMOJIEHCTBUN U

OCYIICCTBIISATh N COLMAJILHEIE, STHHUYECKUE,

KOMaH/THOM paboTe, NCXO/Is
COIIMAIIEHOE KOH(ecCHOHANbHBIE H
. W3 CTpaTeruu
B3aUMOJICUCTBUE U KYJIbTYPHBIE Pa3JIM4Hs;
COTPYIHUYECTBA IS
pean30BHIBATH CBOIO fogu— YUUTBIBaTh WHAMBHIYyalbHbIE | YK-3.2 V-3
POJTb B KOMaH/Ie . IICUXOJIOTHYECKHUE

ITOCTaBJIEHHOM 11€JTH

0COOEHHOCTH, COIAJIbHBIE,

JOTHUYECKUE, KYJIbTYpHBIE,

KOH(ECCUOHATIbHBIE Pa3INnUUs
IIPU PELICHUH IIHPOKOTO Kpyra

3ajay;
Bnaoems: VK-3.2 B-1
HaBBIKAMHU peryssiuu

TIOBE/ICHHSI B KOJUICKTHBE;

TEXHUKOH yckopenHoro | YK-3.2 B-2
perIeHns MIOCTaBJIEHHBIX

KITFOYEBBIX 3a1ad, KaK
WHJIMBUTyaJIbHO, TaK U B COCTaBE

paboueil rpynsr;

HaBBIKaMH B3auMopeicteus B | YK-3.2 B-3
KOJUIEKTUBE B XOJIE TBOPUECKOTO
peteHust  MPOoheCCHOHATBHBIX
3aJ1ay;




YK-3.3. Cobmomaer
HOPMBI W yCTaHOBJICHHBIC
IpaBKJIa KOMaHIHOI
paboThl; HECeT JNUYHYIO
OTBETCTBEHHOCTh 3a
pe3yibTar

3uamop: VK-3.33-1
pOJb  OTUKU M JTHKETa B
(GOpMUPOBAaHUM  IICHHOCTHBIX
OpPUEHTALM B COLUUAIIBHOU U
npodecCHoHATBLHOM

JIESITEIbHOCTH;

crenupuKy oOIICHHS B | YK-3.33-2
KOJIJIEKTHBE, HPUHLIUIIBI
KOPIOPATUBHON KYJIbTYPHI PU

paspemeHud  KOH(IUKTHBIX

CUTYaLIUH;

MPUHIUIIE  TonepaHnTHOCTH | | YK-3.3 3-3
HOPMBI  B3aMMOJICUCTBHUS B
KOJJIEKTHBE;

Ymemn: YK-3.3V-1
1. aganTupoBaThcs K pa3HbIM
COITMOKYJIbTYPHBIM

peabHOCTSIM, MPOSIBIISITH
TOJICPAHTHOCTH K
HAI[MOHAJILHBIM, KYJIBTYPHBIM

Y PEJIMTUO3HBIM PA3ITUUHSIM;

aHaJM3UPOBATh nporneccol | YK-3.3 V-2
caMOOpraHu3aIu u
CcaMOpa3BUTHS, MIPUYUHBI
npoQeCCHOHAIBHON

nedopmaruu u
podeccuoHaIbHOTO

BBITOPAHUS;

ornieHnBaTh (GakThl U sBieHus | YK-3.3 V-3
npodeccnoHaNbHOMI

JIEATEIIbHOCTH C HPABCTBEHHOM

TOYKH 3pEHUS;

Bnaoemp: YK-3.3 B-3
HABbIKAMU B3aUMOJICHCTBUS B

KOJUICKTHBE B xXoJ1e
TBOPYECKOTO peuieHus
po)eCCHOHAIBHBIX 33]1aY,

criocobamu paspemenus | YK-3.3 B-2
KOH(MJIMKTHBIX CUTyallUd TIpU
VOpaBIEHUU  YEJIOBEYECKUMU
pecypcamu;

HaBBIKAMH  MCSXKIMYHOCTHBIX, | YK-3.3 B-1
TPYMIOBBIX,

OpraHU3aIMOHHBIX

KOMMYHUKaIUN

WCIOJIb30BAaHUSl  IPUHLIUIIOB
KOPHOPATUBHOU KYJIbTYPBI IIPH
pa3pelieHnu KOH(DJIMKTHBIX
CUTyauuun




Ta0Omuma 3

Oransl HOpMHUPOBAHHS KOMIIETEHIIUH B MPOIIECCE OCBOCHUS
OCHOBHOI 00pa3oBaTebHON NPOrpPaMMBbI

Ne Kontponupyemsie Home Konx xonTpOonupyemon HanmenoBanue
. /;T paznensl (TeMbl) y4eOHOU ceMe(JTpa KOMITCTCHITH OIICHOYHOT'O
JUCHUTUIMHBI P (unm ee yacTu) cpeacTBa

Paznesn 1. Oprann3zanuoHHoe NoBeJeHUe B CHCTEMe CONUAIbHO-YIIPABJEHYECKNX OTHOIIEHU i

Tema 1.1. O0menay4yHbie

YcrHblit onpoc,

1 OCHOBBI 5 VK-3.2 TECTOBBIC 3aJaHUS,
" | OpraHM3anuoOHHOTO YK-3.3 CUTYaIlMOHHBIS
TIOBE/ICHUS 3aJaHHs

Tema 1.2. YcrHblit onpoc,
2 Opranu3zanoHHOE 5 YK-3.2 TECTOBBIC 3aJ]aHUs,
' MOBEIEHNE Ha VK-3.3 CUTYallMOHHbIE
WHIVBUIYATHPHOM YPOBHE 3aJaHHs
Toma 1.3, YceTHbI onpoc,
OpranuzanyoHHOe VK-3.2 TCCTOBBIC 3alaHHA,
3. 5 CUTYal[MOHHbIE
MOBEJICHUE Ha TPYIIIOBOM YK-3.3
ypOBHE 3a/aHNs, KOHTPOIID
3HaHui 1o pazaeny 1
Pa3nen 2. MexaHu3Mbl yIIpaBJieHHs NMOBeJIeHHEM B OPraHU3aluu
Tewma 2.4. Yupasnenue YcTHbIi onpoc,
4 OpraHU3aIlMOHHON 5 YK-3.2 TECTOBBIC 3aJ]aHUs,
" | KyabTypo# YK-3.3 CUTYalLlMOHHBIE
3aJaHHs
Tema 2.5. Ynpasnenue YcTHBIN ompoc,
5 KOMMYHHUKATHBHBIM 5 YK-3.2 TECTOBBIC 3aJ]aHUs,
" | moBeeHUEM OpraHHU3aINH YK-3.3 CUTYaI[MOHHbIE
3aJaHHs
Tema 2.6. Ynpasnenue YcTHBIN ompoc,
MOTHBAITUCH B TECTOBBIC 3a[aHHS
YK-3.2 ’
6. | opraHuzanuu 5 VK-3.3 CUTYAaIIMOHHbIE
3aJlaHusl, KOHTPOJIh
3HAHUU 1O pazaeny 2
Pa3gen 3. Opranu3annoHHoe NoBeeHNEe B CHCTeMe MeKIYHAPOIHOro O13Heca
Tema 3.7. [TonsTHe, YcTHBIi omnpoc,
7 CYIIHOCTb u poJb 5 YK-3.2 TECTOBBIE 3aJaHMUSI,
" | HalMOHAJILHOW KYJIBTYPbI YK-3.3 CUTYallMOHHbIE
B MEK/IyHapOJHOM Ou3Hece 3a/laHus
Tema 3.8. Monenu YcTHbIi onpoc,
5 MEXKYJIbTYPHBIX 5 YK-3.2 TECTOBBIC 3aJaHMUSI,
" | paznuuunit YK-3.3 CUTYallMOHHbIE
3a/laHus
Tema 3.9. Anmarrramus YcrHblii onpoc,
OpraHu3aluii B VK-3.2 TECTOBBIC 3aJaHMUSI,
9. | MexayHApOIHOU cpene 5 VK-33 CUTYaIlMOHHBIC

3a/1aHus], KOHTPOJIb
3HaHUM MO paszjaeny 3
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PA3JIEJI 2. Tekymuii KOHTPOJIb

Tekymuii KOHTPOJb 3HAHUM MCHOJIB3YETCA JUIsl  OIEPAaTHBHOIO U
pPEryJsipHOrO  yIpaBieHUsT  y4eOHOHM  JeATENbHOCThIO (B TOM  4YHCIIE
CaMOCTOSITENIbHOM paboTOM) 00yUYarOIINXCS.

B ycrnoBusix GamsibHO-PEHTHHTOBOM CHUCTEMBI KOHTPOJIA Pe3yJbTaThl
TEKYILLEro OLEHUBAHMS OOYYAIOIIErOCs HCIOJNb3YIOTCA Kak IO0Ka3aTeiab €ro
TEKYILLEro peWTHHra. TeKyIlud KOHTPOJIb YCIEBAEMOCTH OCYILECTBIIETCS B
TEYEHHE CEMECTPA, B XOJ€ MOBCEIHEBHOW y4eOHOI paOOThl O MHAUBUIYaJIbHOU
WHULMATUBE Inpenojasarensd. JIaHHbIM BHJI  KOHTPOJS  CTUMYJIUPYET Yy
00y4arolerocsi CTpeEMJIEHUE K CHUCTEMAaTHYECKOM CaMOCTOSITENbHOM paboTe 1o
U3YYEHHUIO Y4eOHOU JUCIUIIMHBI.

Tabmuna 2.1

Pacnpenenenue 6aioB 1Mo BujaM yuyeOHOM A€ TEILHOCTH
(OayuTbHO-pEHTHHIOBAs CHCTEMA)

Paznen 1 Paznen 2 Paznen 3
Temsbl T. T. T. T. T T T. T. T.
1.1 | 1.2 | 13 21| 22 | 23 31 | 32 | 33
Buapr pabor: = = =
Jlexnu g 2 2 S
CeMHMHapCKHue Lq.; § Lq.; .
3aHSATHUS: > > > %
YCTHBIH OITPOC 2 2 2 % "? 2 2 2 % "? 2 2 2 % "? Q
TeCTOBbIE 2 2 [ 2 ]5z[l2] 22 |8=]2]2]2]Fz %
S K = s E| &
3aJIaHHsI & E & E &E|E
CHTYaIHOH- 2 | 2 | 2 |Eg|2| 2 |2 |Eg 2|2 |2 |E¢E g
HBIC 3aJIaHuUs § g <E 54 i@ 5| 5
WnauBuyannb 2 = 2 = 7* 2 =| B
HBIC 3aIaHUS 5 3 = 5
(acce) E“ § E* <
CamocrosiTenb g v 14* S
Has paboTa
(pedpepar)
Cymma 6aiioB 23 23 44

Cymma 0aju10B 3a gucuuniauny 100

* - bannel 3a BBINOJHEHHE WHAMBUAYAIBHOTO 3a7aHMs (3CC€) M CaMOCTOSATENbHOW pabOThI
(pedepaT) BbICTAaBISETCS B KOHIIE CEMECTpa IIOCI€ H3yYeHHUs BCeX TeM Y4YeOHOW TUCHMILIMHBI
«Opranu3alioHHOE MIOBEICHUEY

2.1. PekoMeHAaMM 10 OLIEHUBAHUIO YCTHBIX OTBETOB 00y4aK0LIUXCH

C uenpr0 KOHTpOJS YCBOCHMS INPOMJAECHHOIO Marepuaja W ONpPEIeIICHHS
YPOBHSI TOATOTOBJIEHHOCTH OOYYAIOIIMXCS K W3YYEHUIO HOBOM TEMbI B Hauale
KaXJ0TO0 CEMUHAPCKOr0 3aHATHS IPENOJaBaTesIeM NTPOBOAUTCS WHIUBUYaJIbHBIN
ui (PpOHTANBHBIA YCTHBI OMPOC TIO BBHITIOJIHEHHBIM 3aJaHUSIM TIPEIbIIYIIeH
TEMBI.

Kpurepun ouenku.

Ouyenka «omauuHoy» CTaBUTCS, €CIIU O0yJarOIIHIAC:
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1) moaHO M apryMEHTUPOBAHO OTBEYAET IO COACP’KAHUIO BOIPOCA;

2) oOHapyXuBaeT IOHUMaHWE MaTepuaiia, MOXKET OOOCHOBATh CBOH
CY>KJICHUS, TPUMEHUTH 3HAHUS HA TPAKTUKE, TPUBECTH HEOOXOAUMBIE TTPUMEPHI;

3) uznmaraeT Martepuall MOCJIEI0BATEIbHO W TPaBUIIBHO, C COOJIOJICHHEM
HUCTOPUYECKON U XPOHOJOTHUECKOM MOCIIEeI0BaTEIbHOCTH;

Ouyenka «xopowioy — CTaBUTCS, €CIAUM OOydYalOIMUNACS JaeT OTBET,
YAOBIICTBOPSIIOMINN TEM >K€ TPEOOBAHHWSAM, YTO WM IJIS OIEHKH «OTJIMYHO», HO
JOTyCKAeT OJIHA-][BE OITMOKH, KOTOPBIE CaM e UCIIPABIISCT.

Ouenka «y0061emeopumenvHo» — CTAaBUTCS, €CIH  OOyYaroluiics
oOHapy»XMBaeT 3HaHHE U TOHUMAHUE OCHOBHBIX ITOJIOKCHHM JTaHHOTO 3aJIaHus, HO:

1) u3naraer maTepuall HEMOJHO M JIOMyCKAeT HETOUYHOCTU B ONpEACICHUU
MOHSATUMN WA (POPMYTUPOBKE MPABKUII;

2) HE yMeeT JOCTaTOYHO TJyOOKO M JI0Ka3aTelIbHO OOOCHOBAaTh CBOU
CY>XJICHUS U TIPUBECTH CBOU IIPUMEPHI;

3) uznaraeT MaTepuail HEMOCIEeA0BaTEIBHO U JIOMYCKAET OIIUOKH.

BOITPOCHI IJIs1 CAMOITIOAT'OTOBKHA OBYYAIOLINXCA

Koumponupyemuvie Bonpocul 011 no02omoexku K ycCmHoMy ORpocy no memam
pazoenvl (memot) OUCUUNIUHDL
YUeOHOoU OUCYUNTIUHBL

Pa3znen 1. Opranu3anuoHHOe NOBeJAeHNE B CHCTEMe CONMATbHO-YIIPaBJIeHYeCKHX
OTHOLICHUH

1. Ilo3HaKOMbTECh C ONpPEACICHUSAMHU IMOHATUS «OPraHU3alMOHHOE
nosezieHuey». OxapakTepusyiTe 001re 4epThl, IPUBEIUTE IPUMEPBHI.
2. Kakue OCHOBHbIE KOMIIOHEHTHI BKJIIOYAeT ydyeOHas JUCLUIUIMHA
«Opranu3aimoHHoe moseeHue»? B uem ee mononHser Hayka?

3. OObscHUTE, KaKk Bbl IOHUMAeTe, TEPMHUH «OPraHU3ALMOHHOE
Tema 1.1. OOuieHayyHble | TOBEACHUE», DPACKPONTE 3HAaYeHHE HAYKHM O TIOBEIEHUHU JUIsS
OCHOBBI MEHEIKMEHTA.

OpraHU3aI[MOHHOTO 4. Kak nayka «OpraHu3aiiuoHHOE TIOBEIACHUE» COOTHOCHUTCS C
MMOBEIEHUSA HAyKOW 00 YMpaBiICHHH, TMCUXOJOTUEH, COIMONIOTHEH U IPYTHMH
TUCIAILINHAMU ?

5. Yto ABi€TCA NPEIMETOM OpraHU3allMOHHOIO TIOBEIEHU?

6. B yem cocTouT riaaBHas 3ajjaua U3y4EeHUs STOW JUCIUILTUHBI?

7. Uto omnpenenseT 0COOEHHOCTH OPraHU3aIIOHHOTO TOBEACHUs?

8. B ueM 3akir04aroTcs poJib U 1eJTU OPraHU3alMOHHOTO MTOBEICHUS?

1. Yto BKIIIOYAETCS B MOHATHE «IIOBEIEHUE JIMYHOCTH), KAKOBEI €0
0cobOeHHOCTH?

2. Kakumu cBoiictBamMu 0071a/1a€T IPOIECC BOCIIPHUSITHS?

3. Kakue BHemniHue U BHYTpeHHHE (AaKTOPHI MOXKHO HCIIOJIb30BAaTh,

Tema 1.2. 9TOOBI

Opraan3annoHHOE yCHIUTh 3¢ ekt BocupuaTus?

MIOBE/ICHNE Ha 4. KakoBbl (OpMBI OpraHM3allMMd BOCHPUATHS W TNPHHLUIBI

VHAUBHUIYyaJIbHOM TPYHNIUPOBKU?

YpOBHE 5. C kakumu >QQeKTamMu BOCHPUATHS BBl CTAJKUBAJIHCh B CBOEH
KU3HU?

6. O0BsicHuTe PyHIAMEHTAIBHYIO OIIUOKY aTpUOYIIHH.
7. OnuiuTe BUIBI aTpUOYLIMU, KOTOPBIE JIFOAU UCIONb3YIOT B CBOEH
padore.
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8. HasoBure TakTMKM ynpaBiieHus BredaTIieHMsMH. KakoBa

HEOOXOINMOCTD X UCIHOIL30BaTh?

Tema 1.3.
Opranu3aluoHHOE
MOBE/ICHUE Ha
PYIIIOBOM YPOBHE

1. Yro Takoe rpymnma, 1Mo KakuM IMPU3HAKAM KIACCU(DUIUPYIOTCS
rpYIIbI?

2. KakoBbI MOTHUBBI ¥ IPUIHHBI O0BEIUHEHUS JIFOICH B TPYTIIIHI?

3. OxapakTepu3yinTe IpyIbl B OpraHu3alu.

4. Ha3zBath THIBI ()OPM TPYIIN B OpraHU3AIHH.

5. Uro coboi mpeacTaBisiOT HehOpMalbHBIE TPYyNIbl B
OpraHu3aIuy, Kakue ObIBAIOT BUIBI HEOPMATbHBIX TPYII?

6. Uto co0oil mpencTaBiIAOT JUASPCTBO M BIACTh, B YEM HX
oTn4us?

7. UTo Takoe MaHUIYJALWH, BUABI OPraHU3alMOHHO-TIPOLEAYPHBIX
YJIOBOK.

8. HaszBath MOTHUBBI U (OpPMBI JECTPYKTUBHOTO IMOBEACHUS B
OpraHu3aIu.

Pa3znen 2. MexaHu3Mbl ynpaBJieHHsl IOBeJeHHEM B OPraHU3alNu

Tewma 2.1. Ypasienue
OPraHU3aALMOHHOMN
KyJbTypOi

1. aiite onpeseneHne Opranu3allMOHHON KyJIbTYpBI.

2. Kakue 31eMeHThI COCTaBISAIOT OPTraHU3aLUOHHYIO KYJIbTYpy?

3. Uro Takoe JOMUHHpPYIOIIAs KyJIbTypa U CyOKYJbTYypa, IPUBEIUTE
npuMepbl?

4. B 4yeM paznuumsi MEXIy CHWIBHON W c1aboi, BHICOKOH M HHU3KOH
OpraHU3allMOHHON KYJIbTYypaMH, IPUBEIUTE IPUMEPHI?

5. Onumure MoJieb CTAaHOBJICHUS OPraHU3allMOHHOMN KYJIBTYpPHI.

6. CorymacHbl 71U Bbl C YTBEPXKICHHEM, 4YTO OpraHU3alMOHHAas
KyJIbTypa — MOIIHBIA HWHCTPYMEHT (OPMUPOBAHHUS CHCTEMBI
JUJEpCTBa B OpraHu3alunn? ApryMeHTUpYHITE.

7. CyliecTByerT Jid, 110 BallleMy MHEHHUIO, MOpaJib y Ou3Heca?

8. Uro coboii TpencTaBISIIOT yNpaBieHUECKas »dSTUKA U
YOpaBJIE€HYECKHUI dTUKET?

Tema 2.2. YnpasieHnue
KOMMYHHUKaTHBHBIM
MOBEJICHUEM
OpraHu3aIH

1. Kakue KOMMYHUKaIlMOHHBIE Oapbepbl MNPENATCTBYIOT BalleMy
OOLIEHUIO C KOJUIETaMU, NPENoJaBaTeNIIMU, APY3bIMHU U T.11.7

2. Kakue neiicTBusi OJKEH OCYLIECTBUTh MEHEKEP OpraHU3alluH
UIsl  obecrieueHusi MOCTPOCHUST  SPPEKTUBHBIX  HUCXOISIIMX
KOMMYHMKaIUi B HEW?

3. C KakuMH TPYTHOCTSIMH MOXKET CTOJKHYTBCS MEHEIDKEp IpH
YCTaHOBJIEHUH BOCXOJAIIMX KOMMYHHUKAIMH B OpraHu3anuu’?

4. Tlouemy asis MeHeI)Kepa Tak BaXHO yMmeHHe ciymarts? Kak
OTpaXkaeTcsl TAKOE KayeCTBO MEHEIKEPA, KaK YMEHHE CIIyIlaTbh, Ha
OCYIIIECTBICHUHN BOCXOIAIIUX KOMMYHHMKAaIH? Kaxkne
PEKOMEHIallUU Bbl MOYKETE aTh MEHEDKEPY 10 Pa3BUTHIO HABBIKOB
s pexTUBHOTO Caymanus?

5. HazoBute THIbl KOMMYHUKAalMOHHBIX ceTei B rpynmnax. Kakoii
TUI KOMMYHUKAIIUOHHOM CETH BBI IIpeloYnTaeTe?

6. Kakoil THIT KOMMYHHMKAllMOHHOM CETH BBl MOXETE PEKOMEH/10BaTh
IIPU PEIICHUH CJIOKHBIX HECTaHAAPTHBIX MPodIemM?

7. KakoBBI HICTOUHUKHU ¥ IPUYUHBI BOSHUKHOBEHHSI KOH(JIUKTOB?

8. KakoBbl 0COOEHHOCTH BOSHHUKHOBEHHMSI U MMPOTEKAHUS KOH(IUKTOB
B OpraHu3anuu?

Tema 2.3. YpaBnenue
MOTHBAIIMENA B
OpraHu3aIu

1. CymiHOCTh M coaepkaHre MOTHBAlMOHHOTO MEHEIKMEHTA.

2. Ponp (GyHKIMHM MOTHBAllMM B TMOBBIIEHUH J(PPEKTUBHOCTH
yIpaBJICHUSI.

3. CBs13u HYHKIIMM MOTUBAIIUY C IPYTUMH QYHKIUSIMHU YIPABICHUS.
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4. Buanl MOTUBALIUH.

5. Paznuuus Mexay BHYTPEHHEW W BHEIIHEW MOTHBALIUEH.
6.DaKTOpbI, YCIOXKHSIIOIME MPOLECC YNPaBICHUS MOTHUBALUEH
MOTYNHEHHBIX.

7. Tlouemy He(pUHAHCOBOE CTUMYJIHpPOBAaHHME IIEPCOHANA HHOTIA
ObIBaeT Oosiee A (PeKTUBHBIM, YEM TPOCTas BHITIIATA JICHET?

8. Uto coboii mpeacTaBisieT KOCBEHHBIM M mpsaMoil 3¢ddekrt, kak
OLICHKA Pe3yJIbTATUBHOCTH MOTHBAIUH.

Pasznen 3. Oprannsaunonﬂoe MOBECJACHUEC B CUCTEME MEKAYHAPOAHOT'0 Ou3Heca

Tema 3.1. Ilownsarue,
CYIIHOCTb u poJib
HallMOHAIbHOW KYJIBTYPbI
B MEXKIYHApOJIHOM
ousHece

1. MaiiTe onpezeneHue MOHATUS «HALIMOHAIIbHAS KYJIbTYPay.

2. HazoBuTe napameTpsl KyJabTyphl J. XoJILje.

3. B uem cX0ACTBO M pa3WyMe CHUCTEM OINHCAHUSA KYJIbTYpPbI
Xodcrene u Tpomnenaapcom?

4. Kakue rpynmbl KpOCCKYJbTYPHBIX apameTpoB Brl 3Haere?

5. HazoBute TPYIIIBI napameTpoB, TTO3BOJISIOIINX
KJIaCCU(UIIUPOBATH THITHI KOPIIOPATUBHOMN KYIbTYphI?

6. Kakue tumnel KopnopaTUBHON KyJlIbTypbl Bbl 3Haere?

7. Kak cooTHocuTCs  HalMOHalbHas  OW3HEC-KyJIbTypa H
KOpIOpaTUBHAS KyJIbTypa?

8. Kakme mapameTpsl [e€lOBOI KyJIbTypbl BBIIEISIET B CBOEH
knaccudukanuu ['ept Xodcerene?

9. Kakue kpuTepuu MO3BOJIAIOT PACIO3HATH CTPaHbl C BBICOKOH
CTEINEHbIO MHANBUIyaIM3Ma B JACJIOBOM KyIbType?

10. Kak omnpenenuTs CTENEHb JUCTAHUMU BIACTH, HPUCYILIEH
JIEJI0BOM KYJIbTYpE 1aHHOM cTpaHbl?

11. XapaktepHo 11 Uil CTPaH C MY>KECTBEHHOU J€JI0BOM KyJIbTypOo
HEPaBEHCTBO I0JIOB?

12. O3HayaeT 11 MPUBEPKEHHOCTh K M30E€TaHUI0 HEOMPEeAeIeHHOCTH
00s13HB pHcKa?

13. [TogBep:keHO JIM KYJIbTYPHOMY BJIMSIHUIO OTHOIIIEHHE YEJIOBEKa K
TpyRy?

14. KakoBBI 0COOEHHOCTH SITTOHCKOH MOJEIN MEHEHKMEHTA?

15. KakoBbl 0COOEHHOCTH aMEPUKaHCKOM MOJIETTU MEHEKMEHTa?

16. KakoBbI 0COOEHHOCTH POCCUIICKOM MOAETH MEHEIKMEHTA?

17. KakoBbl 0COOEHHOCTH €BPOINENCKUX MOJIeel MEHEePKMEHTa?

Tema 3.2. Monenu
MEKKYJIBTYPHBIX
pasInumit

1. CornacHsl 1 BBl C YTBEP)KJIEHUEM, UYTO HALMOHAIIBHAS KYyJIBTypa
OKa3bIBAET BIIMSHUE HA JIEJIOBYIO KYJIbTYpY?

2. Yro Takoe KynbTypHbIN IOK? Kakue OlyIeHns OH BbI3bIBAET?

3. Ilepeuncnrte BapuaHThl aJanTallMK YeJIOBEKa K HOBOU cpejie.

4. Kakue xiodeBble (a3bl KyJbTYpHOI'O HIOKAa OOBIYHO BBIJEISIOT
uccienoBarenu? KakoBa MpomoKUTENTBHOCTh ATHX (Pa3 U OT 4ero
OHA 3aBUCHUT?

5. Kakue Mepbl TpUMEHSIIOTCS JJ1sl CMSATYEHUS KyJIbTyPHOTO IIoKa?

6. OObscHUTE, TMOYEMY JIIOAM JEHCTBYIOT TMOJA  BIUSHUEM
CTEPEOTHUITHBIX NMPEACTABICHUIN IPU BBICTPAUBAHUN MEXKKYJIbTYPHBIX
OTHOLIEHUH ¢ TapTHEPOM?

7. Kakue mMO3UTHBHBIE M HETaTHUBHbIE CTOPOHBI HMMEIOTCS Y
CTEPEOTUITHOI'O BOCIIPUATHUA?

8. HaszoBuTe mnapamerprl, KOTOPBIMH MOYKHO OXapaKTepHU30BaTh
HAallMOHAJBHYIO  KyJbTypy. ONMIINTE CBOKO  HAHMOHAJIBHYIO

KYJBTYDY.

Tema 3.3. Aganranus

1. Yto Takoe STHOLEHTPU3M?
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opraHusanui B 2. Kakue Mepbl CIOCOOCTBYIOT OCIa0JIEHUIO KYJIbTYPHOTO 1I0OKa?
MEXKIYHapOIHOM cpee 3. Kakue MepsI crmocoOCTBYIOT KyIbTYPHOH aganTaium?

4. JIns yero HEOOXOAMMO pa3BUBaTh KYJbTYpPHYI O3MIATHIO Y
COTPYAHMKOB MHOI'OHAIIMOHAJIbHBIX KOMIIAHUNA?

5. Uro mpezncraBisieT coO0H MEXKYJIbTYPHBIH KOH(MIUKT U KaKOBBI
ero

OCHOBHBIE XapaKTEPUCTUKHU?

6. B uem 3akiroyarOTCs OCHOBHBIE NMPHUYMHBI KOMMYHUKAIIMOHHBIX
KOH(IJIUKTOB?

7. TloHATHS «CBOW» U «4Yy>KOi» BO B3aMMOJCHCTBUH KYJIbTYD.

8. KakoBa mnpuposia M CyIIHOCTh 3THOLIEHTpu3Ma. HazoBute u
pacKpoiiTe OCHOBHBIE STHOLIEHTPUCTCKME M 3THOPENISATUBUCTCKUE
JTalbl.

2.2. PekoMeHJAIlUM TI0 OLEHUBAHUIO Pe3yJbTATOB TECTOBBIX 3aJaHM
o0y4JarImnxcs

B 3aBepuieHnn n3ydeHHs] KaXXA0TO pasfena IUCHUIUIMHBI (MOIYJIs) MOXKET
NPOBOJAUTHCA TECTUPOBaHME (KOHTPOJIb 3HAHMWA TIO pasfeny, pyOeKHBIN
KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBIIOJIHEHUS TEKYLIUNX TECTOBBIX 3aJJaHUM
olleHuMBaercs B Oamiax. MakcuManabHOE KOJMYECTBO OaIOB IO TECTOBBIM
3aJJaHUSIM OIpeNENseTCs IPENoJaBaTeNsIM U IpeicTaBiIeHo B Tabauie 2.1.

TectoBble 3a1aHus NPECTABIECHBI B BUJIE OLIEHOUHBIX CPEJCTB U B MOJHOM
o0beMe MpeCTABICHbBI B OaHKE TECTOBBIX 3a/laHUi B 3JIEKTPOHHOM BHze. B donze
OLIEHOYHBIX CPEJICTB MPE/CTaBICHbl THUIIOBBIE TECTOBBIE 3a/1aHNs, pa3pabOTaHHbIE
JUTSL U3YYCHHSI TUCIUTUTHHBI « OpraHn3ainoOHHOE TTOBEICHUE).
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TECTOBBIE 3AJJAHUA IJIS1 TEKYIIEI'O KOHTPOJIA

PA3JIEJI 1. OPTAHU3AIIMOHHOE INOBEAEHUE B CUCTEME
COIIMAJTBHO-YIIPABJIEHUECKHUX OTHOIIEHUI

Tema 1.1. O01meHayYHBbIE OCHOBbI OPraHM3AIIMOHHOT0 MOBEIeHUS

BriOpath 0/1uH BepHBIN OTBET.
3aoanue 1.1. Llenvto uzyuenus opeaHu3ayuOHHO20 NOBEOCHUS ABNACMCL:

A) oBianeHHWe HaBBIKAMH YIIpaBJICHHE IOBEJIICHUEM JIOJIed B IIpoliecce
poeCcCUOHANILHOM IESITEIBHOCTU U MX COBEPIIICHCTBOBAHUE

b) oBnagenne HaBBIKAMU MaHUITYJIUPOBAHUS JTFOLMU

B) oGecneueHnrie KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIuu

I') apdhexTuBHOE yripaBiieHHE MEPCOHATIOM B OpTaHU3ALNHT
3aoanue 1.2. [100x00 k ananusy opeanu3ayuoHHO20 N08eOeHUs, NPeonola2arouulL
AHANU3 TUYHOCIHO20 POCMA U PA38UmMus UHOUBUO08, OOCIUMCEHUEe UMU 8ce Doee
8bICOKUX YPOBHEU KOMNEemeHyuu, meopyeckol akmueHoCmu — 3mo:

A) opueHTaIMs Ha YeJIOBEUECKHUE PECypPChl

b) curyanmonHsiii moaxon

B) opuenranus Ha pe3yiabTaThl

') cucTeMHBIN TOAXO0T
3adanue 1.3. [lo0xo0 K  NOHUMAHUIO  OP2AHU3AYUOHHO2O  NOBEOEHUs,
YMBEepHCOaroWULl, Ymo pasiuiHble OPeaHU3AYUOHHbIE CUMYAyUuu Npeononazarom
cneyughuyeckue 00pasybl NOBeOeHUs, AHAIU3 KOMOPBLIX HENb3s NpPOo8OOUmMb C
VHUBEPCATIbHBIX NO3UYUL — SO

A) opueHTallMs Ha YEJIOBEUECKHE PECYPChI

b) cutyanmonHsiid moaxon

B) opuenTanms Ha pe3yiabTaThl

I') cuctemusIi MOaX0d
3aoanue 1.4. [100x00 k ananuzy opeaHu3ayUOHHO20 NOBEOEHUs, NPEONONALaArOWUL
OPUEHMAYUIO MEHEOHCMEHMA HA NPOU3BOOUMETLHOCTNb OP2AHUZAYUU.!

A) opueHTaIus Ha YEJIOBEUECKHUE PEeCypChl

b) cutyanmoHHslii oaxon

B) opuenranus Ha pe3yiabTaThl

I') cucteMubIil mOAXO
3aoanue 1.5. [1o0x00 Kk ananuzy opeaHu3sayUOHHO20 NOBEOeHUsl, NPEONONALAIOWUL, YMO
MeHeOdcepbl 001a0arom YeloCmMHbIM  8327800M HA CYObEeKm YNpaeieHus, No3MomM) 6ce
uacmu OPeaHU3AYUOHHO20 83AUMOOCUICIBUS O0NIHCHYBL DbIMb VEA3AHbI 8 KOMNIEKC — 9MO.

A) opueHTallMs Ha YEJIOBEUECKUE PECYPChI

b) cutyanmonHsiit moaxon

B) opuenTanms Ha pe3yabTaThl

I') cucremubIi TOAX0T
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3aoanue 1.6. Konyenyuu menedxcmenma, A6na0uuecs 0CHO80NONALAIOWUMU 015
Gopmuposanus 3uanuii no « OpeaHu3ayuoHHOMY HOBEOCHUION:

A) Hay4HOE ylpaBiieHUE

b) ynpasienne ¢ mo3uIUK 4eI10BEUYSCKIUX OTHOIICHUN

B) anMunucTpaTHBHOE MOBEACHUE

I') ynpaBnenue ¢ Mo3UIHMK MOBEICHYECKUX HAYK
3aoanue 1.7. Opuenmayusi Ha mamepudaivHvle NOOWPeHUs, Oe30NAcCHOCmb U
3a8UCUMOCMb COMPYOHUKO8 OM OpP2AHU3AYUU XAPAKMepHA OJisi MaKoz2o 6uod
Mooenu:

A) aBTOpHTapHas

b) onexyHckas

B) noanep:xuBatoias

I') komneruanpHas
3aoanue 1.8. B opeanuszayuonHom nogedeHuu 8bl0esit0m AcneKmol.

A) B3aIMOOTHOIICHHS MKy PYKOBOAUTEIISIMHA M KIIMCHTAMHU

b) oTHOMmIEHNS MEXKTy TOKOJICHUSIMU

B) noBeneHus cucTeMbl B II€JI0M 1 TTOBEACHUS JTFOICH

I') moBeneHust COpaTHUKOB
3aoanue 1.9. Peanuzayus Gynxyui, xomopwvie O0O0JCEeH BbINOIHAMb A000U
PYKOBOOUmMEND!

A) TakTHKa

b) uenp

B) ynpaBinienue

I') nnannpoBanue
3aoanue 1.10. Memoowl, onuparowuecs Ha 61acmb PYKOBOOUMENS, €20 NPaso
0moasams pacnopsHCeHUs AGIAIOMCA.

A) 1eMOKpaTHYECKUMU

b) opranuzanmoHHO-pacopsSAUTEIIBHBIMA

B) aBTOopuTapasiMu

I') opurmansHO-IparMaTUYECKUMU

Tema 1.2. OprannzaumoHHoOe NOBeJeHHE HA MHIUBUAYAJIbHOM YPOBHE

Bri6paTh 01uH BEpHBI OTBET.
3adanue 1.1. Yenogexka kax buonocuyeckoe cyujecmso xapaxkmepusyem noHsamue:
A) BUn
b) unauBug
B) nuunocTh
I') unAMBU Yy aTbHOCTh
3aoanue 1.2. Jluunocmo xapaxmepuzyem:
A) yMeHH€e B3aUMOJICUCTBOBATH C IPYTUMHU JIFOJIbMU
b) o6n1aganue npuoOpeTeHHBIMHU KaueCTBaMU
B) ymenue oco3naBath cBoe S
I') Bce nepeunciennoe
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3aoanue 1.3. Coznanue — smo:
A) IOHMMaHUE CBOEH JIEATEIIbHOCTH
b) ymenue crtaBuTh nenu
B) oTpaskeHne cBOero OTHOMIEHUS K MUPY
I') Bce nepeuncieHHoe
3aoanue 1.4. Buowl oessmenvHocmu 8 3a8UCUMOCU OM 803PACNA YEI0BEKA.
A) urpa, yueba, Tpya
b) urpa, Tpyn
B) urpa, obpazoBanue, pabota
I') oGyuenue, Tpya
3aoanue 1.5. Jluunocmsamu senaomcs:
A) COBEpILIEHHOJIETHHE
b) neecniocoGHbIe
B) nocrurmme onpeneneHHOro craryca
I') Bce mroau
3aoanue 1.6. Jluunocmo, Hecoomseemcmayroujas mpeodosaHusM 0o0uWecmeaa:
A) cunbHas
b) mpectynnas
B) orcranas
I') orpannyeHHas
3aoanue 1.7. Buewnocmo uenosexa oenaem e2o:
A) TUYHOCTHIO
b) nHauBU Ty anbHOCTHIO
B) unnuBugom
I') Bce mepeuncnenHoe
3aoanue 1.8. UnousudyanbHocms uenoseka 3aKuiouaemcs.
A) B KaUeCcTBax xapakrepa
b) B ciocoOHOCTSIX
B) Bo BHemHOCTH
I') Bce nepeunciennoe
3aoanue 1.9. Yenosexa, 2omoso2o omkazamvcs Om c80Ux uHmepecos Ojisi Opy2ux
JI00etl Ha3vl8aIom.:
A) cMenoi TMYHOCTHIO
b) cunbHOM TMYHOCTHIO
B) nHauBH Iy anbHOCTHIO
I') unauBUIOM
3aoanue 1.10. Komnozumop, nucasuiuti My3wuiKy, 0yOyuu C1enbiM U AYXUM.
A) JI. Ban betxoBen
b) B.A. Monapt
B) [1.1. YaiikoBckuii
I A.4. ocrakoBuy
3aoanue 1.11. K snewnum ghakmopam 80cnpusmust OMmHOCAMCA!
A) pazMep, HHTCHCHBHOCTh, KOHTPACTHOCTb
b) 006BekT, ycTaHOBKA, OMBIT
B) xonuenuus, MoTuBaIus, IOTpeOHOCTH
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I') cy’xnenust pyrux Jitoaeu, poJiv, COLMAIbHOE CPABHEHUE
3aoanue 1.12. Bpynep u Ilocmman, nocire npogedeHus psaoa KCNEPUMEHMOS,
chopmynuposanu mpu MexanusmMa celeKmueHOCMuU 80CNPUIMUSL:

A) ¢urypa-hoH; KOHCTaHTHOCTD; TPYIIHPOBKA

b) 6nu3octh; cxoxkecTs (M0100ue); 3aMKHYTOCTh

B) npunIun pe3oHanca; 3anuThl; HACTOPOKEHHOCTH/ CEHCAOMIILHOCTH

') cMEKHOCTB; TIETOCTHOCTH; 00IIast 30Ha
3aoanue 1.13. I[lonamue, xapaxmepuzyemoe 3a8UCUMOCIbIO OM C80e0OPA3Us
2eHemu4ecKol U HAC1e0CMEEeHHOU OCHOBYL!

A) KOJIJICKTHB

b) uenosek

B) nuunocTh

') uHaUBU Ty aTBHOCTD
3aoanue 1.14. K nuunocmuvim Kauecmeam 4eno8exka OmHOCAMCAL:

A) BoJs

b) Tepnenue

B) ymenue pacnonarars k cede noien

I') npodeccuonanuzm

Tema 1.3. OpranusanoHHOe NOBEICHUE HA TPYIIIIOBOM YPOBHE

Bri6paTh 01uH BepHBIA OTBET
3aoanue 1.1. Heoocmamkom 1uyHOCMHOU Meopuu 1U0epCmea MOHCHO CYUMAMb:

A) cTemeHb 3peNOCTH JIUJepa HAXOAUTCS B COOTBETCTBUU C  €TO
BO3MOYKHOCTSIMU U JKE€JIAHUSAMHU

b) onHuM ympaBieHIIEM MOXKET MPUMEHSTHCS MHOTO Pa3IMYHBIX CTHIICH
yIIpaBJICHUS

B) cBs13b ypOBHSI TUAEPCKOTO BIUSHUS 1 MOTUBAITMOHHOMW CHITBI OXKUIAHUS

I') orcyTcTBHE YOEIUTENBHOM CBSI3U, CYHIECTBYIOLIEH MEXy KaueCcTBaMHU U
JUAEPCTBOM
3aoanue 1.2. Ha ocnosanuu Kako2o npuHyuna paspabomana JUYHOCMHAs Meopus
auoepcmea?

A) CTpYKTYpHBII IPUHLUIT

b) cutyanmoHHbIN PUHITUTT

B) cuctemHbIi mpuHIUIT

I') ananuT4eckuii NpUHIUTT
3aoanue 1.3. Jluoepcmeo 6 meopuu MeHeONCMEHMA MOINCHO ONPEOeUnb KaK:

A) mobena B KoH(DIIUKTE

b) ycnoBust pyHKITMOHMPOBAHUS OPTaHU3AIUU

B) pa3zmep 3apaboTHOM T1aThl PYKOBOIUTEIS

I') cocoGHOCTH OKa3bIBATh BIMSHUE HA TUYHOCTh U TPYIIIHI JTHOIEH
3aoanue 1.4. Ampubymom asmopumapHno2o cmujis ynpagieHust s8IsAemcs:

A) neneHTpaau3aIus MoIHOMOYUMA

b) npeobnaganure HeopManbHbIX KOMMYHUKAIUI

B) unumatuBHOCTH
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I') TupeKTUBHOCTH
3aoanue 1.5. Bracmov — smo:

A) BO3MOYKHOCTb BIHSTH Ha IPYTUX

b) cienuduaeckoe Bo3aeicTBIEC HA TOYMHEHHBIX

B) coBOKymHOCTB CITOCOOOB BO3/ICUCTBUS HA MO JYMHEHHBIX

I') moboe BiusiHUE Ha TH0/1eH
3aoanue 1.6. Kayzanonas ampubyyus — amo.

A) cTpemiieHre BbI3BaTh 0JJ0OpEHUE APYTHUX JHOaeH

b) cTpemieHre cOOTBETCTBOBATH OKUIAHUSIM TPYTIIIbI

B) MexaHu3M CHI>KEHHS arpeccuu

I') uaTepnpeTalys 4eT0BEKOM MIPUYMH U MOTHUBOB MOBEJCHUS APYTHX
3aoanue 1.7. Upezmepnoe uucio noOuuHeHHvlX ONACHO:

A) motepeit ynpaBliieMOCTH KOJUIEKTUBA;

b) pa3zpactanueM OIOpOKpATHYECKOTO anmnapara;

B) ny6nupoBanuem ycumnuii;

I') Bce nmepeuncieHHoe.
3aoanue 1.8. Haubonvwiyro sgpexmusnocms 6 COBPEMEHHBIX — VCIOBUSX
npeonazaem no0Xo00 K NOHUMAHUIO CYMU TUOEPCMBA.:

A) C IO3UITMY JIMYHBIX KA4eCTB

b) noBenenveckuit

B) cutyannoHHsIii

I') aganTuBHBIN
3aoanue 1.9. Yenosek, umerowuii 803MON*CHOCHb B030€UCMBOBAMb HA 2PYNNY
Jooetll, HanpasisAms U OP2aHU308bI8AMb UX PAOOMY, AGIAEMCAL:

A) aBTOpUTETHBIM PAOOTHUKOM.

b) dopmansabIM MHAEPOM;

B) HepopmanbHBIM TMAEPOM;

I') muaepoM-HOBaTOpOM
3aoanue 1.10. B uccnedosamenvckoli epynne u3 6blCOKOKBANUDUYUPOBAHHBIX
Ccneyuanucmos Haubonee npuemaem cieoyiowuil 8U0 61ACmu:

A) Tpanuuuu

b) xapu3msl

B) uepes ctpax

I') skcnepta
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PA3JIEJI 2. MEXAHU3MBI YIIPABJIEHUSA IIOBEAJEHUEM
B OPTAHU3 AU

Tema 2.1. YnpapiieHue OpraHu3aliiOHHON KyJIbTYPOil

BrIOpaTh 01MH BEpHBI OTBET
3aoanue 2.1. OpeanuzayuoHuas Kyismypa — 5mo:

A) yCBOEHHBIEC U MIPUMEHSEMbIE YJICHAMU OpTraHU3aINK [IEHHOCTH U HOPMBI,
KOTOPBIE ONPEEIISIOT UX MMOBEJICHUE

b) cniocoOw1 U cpencTBa, UCHOb3yeMbIe JIJIsl OJIEPKAHUSI CYIIECTBYIOIICH
BJIACTH M MOPSIKA

B) B3auMOOTHOIIIEHUS MEXIy TOJApa3JeICHUsIMA U paOOTHUKAMU B
OpraHu3aluu

I') koMMyHUKallMOHHAs CHUCTEMa M OCOOEHHOCTH €€ UCIIOJIb30BaHUSI B
OpraHu3aluu
3aoanue 2.2. CywHocmv 0peaHU3ayUOHHOU KYJIbMYpbl PACKPLIBAIOM Cledyroujue
NOJIONHCEHUSL:

A) COBOKYITHOCTh LIEHHOCTEHN, BEPOBAaHUM, TPAJAULIMI U 00bIYAEB, KOTOPHIMU
PYKOBOJICTBYETCS OOJIBIIMHCTBO WICHOB 00IIECTBA

b) npennonoxxeHuss U 1IEHHOCTH, MPUHUMAEMbIE U pa3jeisieMble YieHaMU
OpraHu3aluu

B) nmoMunupyromas B opraHu3alvy CUCTEMa LIEHHOCTEW, HOPM, IpPaBWI U
CTUJIEH TTOBEICHUS

I') BHEmIHMIA BUT paOOTHHUKOB
3aoanue 2.3. K pazmvieanuio opeanu3ayuoHHOU Ky1bmypobl 8e0em:

A) Hu3Kas 3apaboTHad IJiaTa

b) HeaddexTuBHOE pacnpeneneHue pecypcon

B) BricOKas TeKydecTh KaJIpoB

I') HeyAOBIIETBOPEHHOCTH TPYAOM
3aoanue 2.4. Cyoxkynismypsl 8 opeanu3ayuu.

A) MOTYT MOJIEP>KMBATh IOMUHAHTHYIO KYJbTYPY

Bb) MoryT noJIHOCTBIO COBIIA/IaTh C IOMUHAHTHOM KYJIBTYpOH

B) MoryT npoTHUBOCTOSITh JOMUHAHTHON KYJIBTYpE

I') MOryT HECyIIECTBEHHO OTIMYAThCSA OT JOMUHAHTON KyJIbTYpPbl
3adanue 2.5. @opmuposaHuro eOUHCMBA 6HYMPU OPSAHUAYUU U CO30AHUIO
KOPNopamusHo20 0yxa cnocoocmeyom:

A) IEHHOCTH-YCTaHOBKH

b) nennoctu-nenu

B) nennoctu-3agaumn

I') nennocTu-cpencrra
3aoanue 2.6. OOHUM u©3 MUNO8 OP2aAHUAYUOHHOU Kyrbmypul no M. bypke
ABNAEMCSL.

A) mapHHK

b) crosiuas Bona

B) opamxepes
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I') 6onoTo
3aoanue 2.7. Ilo munonocuu M. Bypke coxpawenHvlli 00 MUHUMYMA
VIpasaeHyecKul annapam coomeemcmeyen muny Kyasmypbl:

A) dpaniry3ckoro caaa

b) nuanbl

B) oropona

I') kouyromieit opxuaen
3aoanue 2.8. Coenacno munonocuu I. Xoghcmede myosicecmeennvie Kyniomypbi
OPUEHMUPOBAHBL HA:

A) MaTepHallbHBIN ycriex

b) kadecTBO %KU3HU

B) xapeepy

I') komdopTt
3aoanue 2.9. OcrhogHbIM MeopemuKom Op2anu3ayUOHHOU KYIbmypbl CYUMAENCSL:

A) ©. Teitnop

b) T. bazapos

B) DO. llleitn

I') 3. Mbiio
3aoanue 2.10. Kynbmype HU3K020 pucka MmeoneHHOU O00pamuol cesa3U Nno
knaccughuxayuu T. /eiina u A. Kenneou coomeemcmeyem 103yHe:

A) «JleicTBHsI IFOOOM ICHOM»

b) «KnuenT npaBuT 06agoM U BCE ONPEACIIICT

B) «CtpeMuTech kK TEXHUYECKOMY COBEPIICHCTBY B paboTe»

I') «/denaiiTe mpaBUIbHO»

Tema 2.2. YnpaBiieHHe KOMMYHHKATHBHBIM IOBe/IcHHEM OPraHU3aluu

BriOpaTh 0J1uH BEpHBIA OTBET
3aoanue 2.1. OcHosHbIMU d1eMEHMAMU NPOYECCA KOMMYHUKAYUU He 8bICIYNAem.
A) oTnipaBUTENH
b) cooOmenue
B) nonyuarens
I') kanans! nepenaun uHGoOpMaIUU
3aoanue 2.2. Kakoe u3 npuedenuvix Huxice ymeepicoeull 6epHo.
A) KOMMYHHUKaIIUs COCTOSAIIACh, €CIIM KOMMYHHUKATOP OTIIPaBUII COOOLIEHNE
b) kOMMyHHKaIUs COCTOSIIACH, €CIIH MOTy4aTes b MOTYYUII, TOHSIT U IPUHSLI
cooO1IeHne
B) xoMMyHHKaIMsI COCTOSIIACK, €CIIU TOTyYaTesb JeKOAUPOBal COOOIIEHUE
[') koMMyHHKAIIS COCTOSIIACh, €CITU OTIPABUTENH Mepeiall COOOIIeHNe
3aoanue 2.3. Ymo denaem npoyecc KOMMYHUKAYUU O8YCIMOPOHHUM.:
A) Hanuuue noyryvaresns
b) nonyuennoe coodienue
B) nexonupoBanue cooOuieHust
I') oGpaTHas cBs3b
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3aoanue 2.4. Basichetimumu xapakmepucmuxamu 0OpamHou cesa3u AGIA0Mmc.

A) HampaBJIEHHOCTh HA MOMOILb PAOOTHUKY

b) nonsiTHOCTH

B) cBOEBpEMEHHOCTH

I') mone3HocTh
3aoanue 2.5. Ecnu pyxosooumenu noopazoenenutl obecneyusaom peyisipHyio
00pammy10 C653b ¢ NOOYUHEHHLIMU U NPUCTYUUBAIOMCA K UX MHEHUI0, Mo 9Mmo
MOdicem npusecmu K momy, 4mo:

A) TNOJUMHEHHBIE TMOTPSI3HYT B OOCYXKJACHUM 3alaHUid W 3aTSHYT UX
BBITIOJIHEHUE

b) nomuumnennple OymyT paboTaTh MNPOU3BOAMTEIHHO, HO HE OyIyT
yAOBIIETBOPEHBI pabOTOM

B) noguunHenHble OynyT YIOBJIETBOPEHBI pabOTOi, HO OyayT paboTarh
CIyCTsI pyKaBa,

I') nomuunHeHHble OyAyT YyJIOBJIETBOPEHBbI pabOTOM W MOBBICAT
MIPOU3BOAUTEIILHOCTD TPYa M KAUECTBO BBITTOTHEHUS 3aIaHUN
3aoanue 2.6. Iloouunennviti ymaun uHpopmayuro, 60s1cy  paccepouniv
PYKOBOOUmens. Imo npumep mozo, 4mo 3asUcumvle COmpyOHUKU:

A) XOTAT IPOU3BECTH XOPOIIIEE BIICUATIICHUE HA PYKOBOIUTEIISI

b) paGoTatot Oosee mpou3BOIUTEIHLHO

B) 03a004eHbl B OCHOBHOM T€M, YTOOBI YTOIUTH CBOEMY PYKOBOIUTEINIO, U
HE AYMAaroT 00 yJydllleHu! paboThl MOpa3AeIICHUS

') pByTCS B pyKOBOAUTEIH, YTOOBI CTaTh HE3aBUCUMBIMU M 00€3011acCUTh Ce0st
3aoanue 2.7. Kpumepusamu knaccuguxkayuu KOMMYHUKAYUL GLLCHLYNAION.:

A) KaHaIBI OOIICHUS

b) MOTUBBI KOMMYHHKAIIUN

B) cpencrBa koMMyHHUKAIIUH

I') peanbHOCTH OCYIIIECTBIICHNS KOMMYHHUKAITHI
3aoanue 2.8. Bepbanvhbie KOMMYHUKAYUU OCYUWECMBASIOMCS C NOMOUWDBIO!

A) KecToB

b) onpenenennoro temmna peuun

B) ycTaHoBneHHs ONIpeICICHHON AUCTAHIIMK MEXK Ty OOIIArOIITUMUCS

I') ycTHOI peun
3aoanue 2.9. K nesepbanvrvim cpedcmeam oouienus e OmHOCUMCSL:

A) pykomoxxatue

b) noxonka

B) tenedon

I') B3rI1s111
3aoanue  2.10. Kuwnecuueckumu  cpeocmeamu  HesepOAIbHO2O — 0OUleHUs
8bICIYNAIOM:

A) ycTHas peub

b) Mumuka

B) pykonoxarue

I') moza
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3aoanue 2.11. Kaxoi u3 6u008 KOMMYHUKAUUU HA3bIBAEMCA «BUHOSPAOHOU
JI030U»:

A) dhopmasibHbIE KOMMYHUKAITAH

b) nepopmanbHBIC KOMMYHUKAITIN

B) BepTukaiibHble KOMMYHUKAIIUU

I') nnaronanbHbIE KOMMYHUKAIIMU

Tema 2.3. YnpasiieHne MOTUBAaLMed B OPraHu3anumn

BriOpaTh ouH BepHBIN OTBET
3aoanue 2.1. Momueamop — amo.

A) ycioBue BHEIIHEH Cpelibl, Mpeaonpeesioniee NOBeACHHE UHIMBH 1A

b) dbaxTop, Baustomuii Ha MOTHBAIUIO PAOOTHUKA

B) BHemHuii pakTop, COCOOHBIN BIMATH HAa MOBEJIEHNE NTEPCOHAIIA

I') uenoBek, 3aHUMAIOIIUICS MOTUBALIMEHN TpyJia MOAYMHEHHBIX
3aoanue 2.2. [lpu paccmompenuu pabomuuka, Kak 06vbekma Momusayul, OOHOZHAYHO
8epHbIM OYyOem ymeeporcoeHue 0 Mmom, Ymo HEUH s MOMUBAYUSL — IMO.

A) nporiecc 00pa3oBaHUS MOTHBA MO BIUSHUEM HCKIIOUUTEIBHO BHEIIHUX
(bakTopoB

b) ™MotuBamus, cBsi3aHHas C M3MEHEHUSMH BO BHEIIHEM OKPYKEHUU
OpraHu3aluu

B) BHemHMEe MOTUBBI TOBEICHUS pAOOTHHUKA

I') MoTuBanus, onocpeoBaHHasl BHEITHUMU (DakTOpaMu JUisi paOOTHHUKA
3adanue 2.3. B omauuue om npoyecca Momusayuu, CMuMyIupogamue mpyoa
YenecoobpasHo paccmampueams Kax.

A) mporecc co3aHus B YEJIOBEKE BHYTPEHHUX MOTHUBATOPOB TPYIOBOM
JEATEeIIbHOCTH

b) usmeneHnue kKoMIuiekca BHEITHUX U BHYTPEHHUX MOTHUBATOPOB, KOTOPOE
MO3BOJISIET MOBBICUTH 3G (PEKTUBHOCTH TPYI0BOM JEATEIBHOCTH

B) nporecc co3manusi BHEIIHUX MOTHUBATOPOB K PE3yJIbTATUBHON TPY10BOM
JeATeIIbHOCTH

I') mpouecc, B pe3ynbTaTe KOTOPOro HaubOosee 3HAYMMBbIE ISl YelioBEeKa
BHYTpPEHHHE (PaKTOPbl MOTUBALIMY MOJAKPEIUISIOTCS BHEIIHUMHU CTUMYJIaMU
3aoanue 2.4. Iloo cmumynom npasuiviee NOHUMAMDb:

A) BHEUTHUN MOTHBATOP

b) BHyTpeHHUI UM BHEIIHUM MOTHUBATOP COLIMATIBLHON HAITPaBIEHHOCTH

B) BHyTpeHHUI MOTUB JI€ATEIBHOCTH

I') BHEUIHUI MOTHUB JI€SITEILHOCTH
3aoanue 2.5. OcHoGHbIM nymem B03HUKHOBEHUS YEHHOCMeEU Op2aHu3ayuu
A6NAEMCSL.

A) TOJIO)KUTENIbHBIN OMBIT B peasiu3aliuu NOTpeOHOCTEM

b) mnonoxuTenbHBI ONBIT B peanu3allud NOTPEOHOCTEH, KOTOphIE
COOTBETCTBYIOT OOIIECTBEHHO 3HAYNMbBIM IIEHHOCTSIM

B) ombiT peanuzanuu 1enei, npu KOTOPOM JIMYHBIEC KETaHUS COBMAIAIHN C
0O0I1IeCTBEHHO 3HAYUMBIMH OPUCHTUPAMU
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I') noHuMaHue TOro, 4TO OMpeNeIeHHbIN COCcO0 MOBEEHUS B KOHKPETHOM
CUTYAIINH, TTO3BOJISIET TOJTYYHTh MAKCUMAIILHOE YIOBICTBOPEHUE
3aoanue 2.6. IlompebrHocmov npasunivHee Xapakmepuzosams Kax:

A) OJIVH U3 MOTHBOB JIEATCITLHOCTH

b) ourymienue Hyx bt

B) omymienue HyKapl B KOHKPETHOM OJj1are

I') omymienne HyXIbI B KOHKPETHOM OJiare BHE 3aBUCHUMOCTH OT CUTYallud
3aoanue 2.7. Momue npeocmasnsem coooli.

A) moboi dakTop, MOI BO3IEUCTBHEM KOTOPOTO JIETEPMUHUPYETCS
NOBEJCHUE UHAUBUAA

b) Tonpko BHenIHUE (HaKTOPhI, KOTOPHIE OKA3BIBAIOT BIUSHUE HA TIOBEACHUE
JUYHOCTHU

B) BHyTpeHHue (akTopbl, KOTOpbBIE MPEAONPEACIAIOT HANpPaBICHHOCTD
MTOBEICHUS YEIIOBEKa

I') mpoxykT mporecca MOTHBAITHH
3aoanue 2.8. Ilpoyecc enewineli momusayuu 4awe 6ce20 COCMOoum:

A) B cCO3/1aHUU MOTHUBATOpa

b) B mpenocraBiennn pabOTHUKY TOTOBOT'O MOTHBA JACATEIHHOCTH

B) B u3MeHeHnU cUCTEMBbI [ICHHOCTEN YeJIOBEKa

I') B MakCcUMU3aIMHU MTOJOKUTEIIBHBIX SMOIMI MepcoHasa
3aoanue 2.9. Jlomnen — smo:

A) uYesroBeK, MPUOPUTETHHIM >KEJIAHHUEM KOTOPOrO SBISETCA CO3/JIaHHE
KpacHBOI'O BHEIIIHETO 00pasa

b) Bun mpodcoroza, 3amumiaroiero mpaBo Ha paBeHCTBO 3apa0OTHBIX TLIAT
BHE 3aBUCUMOCTH OT dTHUYECKOI MPUHAITIC)KHOCTH

B) denmoBek, y koToporo Ha pabodeM MecTe MpeodsiagaeT MOTHBAIIMS
n30eranus

I') Tpynoronuk
3aoanue 2.10. [na kaxoi kKougueypayuu uHOU8UOyaibHOU Kapbepvl XapaKmepHo
Hedicenanue pabdomHUKa O08UcAMbCsl 8ble NO KAPbEPHOU JleCmHuye, Hnocie
00CMUMCEHUsI HEKOMOPO20 3A0AHHO020 YeNeB020 YPOBHS, 0adxce Npu HAIUYUU
HOOOOHBIX 803MONCHOCHELL:

A) ueneBas Kapbepa

b) MmoHOTOHHas Kapbepa

B) cnupanbHas kapbepa

I') MuMoneTHast kapbepa



22

PA3JIEJI 3. OPTAHU3AIIMOHHOE IMOBEJAEHUE B CUCTEME
MEXKIAYHAPOAHOI'O BU3HECA

Tema 3.1. IlonsiTHe, CYIIHOCTH U POJIb HAIIHOHAJIBHON KYJbTYPbI

BrIOpaTh 01MH BEpHBI OTBET
3aoanue 3.1. Kaxas spa 6vina c¢ 1850 no 1914 22. 6 nocnedosamenvHocmu
Pa38UMUsL MeNCOYHAPOOHO20 bu3Heca:

A) rnobanuzarus

b) xonneccuii

B) xomMmeprinn

I') sxcnancun
3aoanue 3.2. Kakyio enauyro npobiemy 00axiceH Obll peuums MeHCOYHAPOOHbL
MeHeoxcep 8 3Py IKCNAHCUU!

A) Kak ympaBisATh MECTHBIM HACEJICHHEM B YCIOBHUSAX ITOCTOSHHOM
3¢ exkTUBHOCTH OU3HECA

b) xak ynpaBisTh MEKIyHApOIHBIMH KOMITAHUSIMH IS UX 3(PQPEKTUBHOTO
(yHKIMOHUPOBAHUS

B) kak HanaauTh OTHOMICHHSI CO MTA0-KBAPTHUPOH B METPOIIOTHH

I') kak caenath ynpaBieHHEe MECTHBIMUA padounuMu 3((HEKTUBHBIM
3aoanue 3.3. Xapaxmepnou uepmotl 9pbl 2100aU3AYUU ABNAEMCA.

A) robanuzaiys pelHKa Tpyia

b) BO3HHKHOBEHHE MUPOBOM CUCTEMBI XO3SIICTBOBAHUS

B) cosznanne HanmoHaNbHBIX YHUBEPCUTETOB

I') ucnosib30BaHKE 3JIEKTPOHHBIX CETEN Mepeaun JaHHbIX
3aoanue 3.4. I1oo kyarbmypoti ciedyem nOHUMAmMb.

A) COBOKYMHOCTb LIEHHOCTEN M HOPM JIAaHHOTO 0011IecTBa

b) ocobennocTu noBeaeHus oA

B) Tpaauuuu obuiecTBa, nepegarommecs U3 MoKOJEHUs B TOKOJICHHUE

I') TepputopuaibHble 0COOEHHOCTH HALIMH
3aoanue 3.5. Odxcuoaemvie mooenu nogeoeHus: U YeHHOCMU, KOmopble YopMailbHO
UIU HeOPMAIbHO YCMAHABTUBAIOMCS 2PYNNAMU, HA3bIBAIOMCSL!

A) dbopmanibHasi KOMMYHHKAIUS

b) nepopmanbHas KOMMyHUKAIIHS

B) counanbHbie HOPMBI

') mpaBuma u perIaMeHT MOBEICHUS B OPTaHU3AIUN
3aoanue 3.6. B Anenuu ympaeneHueckas Kyibmypa no kKapme Xoghcmeoe
n00xXo0um noo onpeoeieHue:

A) IepeBEHCKUI PHIHOK

b) cmazannas mammnHa

B) cembs

I') nupamua nroaei
3aoanue 3.7. Kakomy yposHio 0e1080t 5muxu OmHOCAMCSA 2UNNEPHOPMbL.

A) opraHu3alMOHHbBIN

b) mupoBoii
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B) narmonanbHbIi

I') kopnopaTuBHBIN
3adanue 3.8. K ocHosHbiM bapbepam  KpOCC-KYIbMYPHO20 — 8OCHPUSAMUSL
OMHOCAMCAL:

A) 3THOLIEHTPU3M

b) KynpTypHBIN 10K

B) crepeotunnoe Bocnpusitue

I') ypoBeHb 5KOHOMUYECKOTO Pa3BUTHS
3aoanue 3.9. Cemeiinoe npeonpuHUMamenbcmeo U CeMeUuHbli MeHeONCMEeHMm
Hauboiee xapakmepeH OJs:

A) Snonun

b) Kuras

B) Kopen

I') He xapakTepeH IS BIMICTICPEUNCICHHBIX CTPaH
3aoanue 3.10. 3apybesicnas Ouacnopa peuwiaem npodLeMbl COBPEMEHHO2O
MeHeOHCMeHma:

A) B Kurae;

b) B fAlnonun

B) B Kopen

I') He xapaKkTepHa HU U1l OJHOW U3 CTpaH

Tema 3.2. Moaeau MeKKYJbTYPHBIX PA3JIHYHIA

BriOpath 01uH NpaBUIIbHBINA OTBET
3aoanue 3.1. Ilpumepom Kakoti KOPNOpamuHoU KyIbmypvl SGIANMCI Qupmbl
Mercedes, BMW?

A) «CeMbsa»

b) «Ditdenena OamiHs»

B) «Muaky6aTop»

I') «Ynpansiemas pakeTta
3aoanue 3.2. /[na kynomypul « Jtighenesa OauiHs» XapaKmepHo.

A) ompeneneHue poyd KaKI0TO YeJIOBeKa

b) xecTkas cybopauHanus

B) BBICOKOKOHTEKCTHASI KOMMYHUKAIIHS

') roTOBHOCTH K U3MEHEHUSIM
3adanue 3.3. J[na Kkako2o u3 nepevucieHHublX MUnog KyI1bmypvl XapaKmepHvl
creoyowjue npusHaKu?

A) pPyKOBOJUTENH BBHIMOTHSET JIMIIb ONPEICTICHHYIO POJIh

b) kapbepa 6a3upyercs Ha MpodeCcCHOHATBHON KBATH(UKAIINH

B) oTHomieHME K COTpyJAHMKAM KakK K KaluTaly WIA YeJIOBEYECKUM
pecypcam

I') Tum xKopriopaTHBHOM KyJIBTYPHI HE CIOCOOCH JIETKO aJalTHPOBAThCS B
OKPY’Karolen cpee

1) «Cembsi»

2) «Diidenena OaH»
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3) «Mukyb6aTop»

4) «Ypasisiemast pakera
3aoanue 3.4. /[na Kakux u3z nepeyucieHHvlX CMpaH XapakmepHa HCeHCMEeHHds
Kynomypa?

A) HIBenus

b) Jdanus

B) ABctpus

I') Hopserust
3aoanue  3.5. Huskuu uHOexc u3zbecanus HeonpeoeieHHOCMU opmupyem
NPUOPUMEMHOCIb Clledyiouell NOmpeoHOCmuU.

A) camopeanu3aiuu U JOCTHKECHHUS

b) dusnonorunueckoit

B) 6e3omacHocTn

I') conpuyactHocTH
3aoanue 3.6. Vkaosiwcume napamempvl Haubonee CYWECMEEHHbIX PA3IUYUL Npu
MENCKYIbMYPHOM 0OUeHUU:

A) S3BIK, HeBepOaIbHbIC KOJIbI, MHPOBO33PEHHUE, pOJEBBIC
B3aMMOOTHOIIICHHS, MOJICTTH MBIIIICHUS

b) roMop, npou3HoIlIeHNE, aKIIEHT, TUaNIEKT, UCTI0JIb30BAHHUE CJICHTa

B) kyxHs, AucTaHIMs, BHEITHOCTD

I') Tpaguiym, andaBut, NpueM MUIIA U €€ KOJIUYECTBO
3aoanue 3.7. Illpunaonescnocms uHOUBUOA K KAKOU-IUOO Kylbmype Uil
KYIbMYPHOU epynne, opmupyowas YeHHOCMHOe OMHOULEHUE Yell08eKd K CAMOMY
cebe, Opyaum ar00sam, 00Uecmas)y u Mupy 6 yeiom, dmo.

A) KynbTypHasi UACHTUYHOCTD

b) smnatus

B) counanbHas Hopma

I') uHKynBTYpanus
3aoanue 3.8. Kmo npeonoscun niamurnogoe npasuio ooOujeHus, Komopoe 21acum:
«Ilocmynaii ¢ Opy2umu max, Kak OHU NOCMYnaiu 6vl camu ¢ cooouy?

A) M. benner

b) 9. Xonn

B) B. I'ynsuad

I I'. Xodcrene

3aoanue 3.9. Onu 8bICOKO YeHsam c80i0 UHOUBUOYAIbHOCb, NPUOAION 02POMHOE

3HaueHue pasHuye mMexcoy o0bMu, YeHsam c80000y 8vib60pa, Npocmul 8 0OUjeHUU,
S9KOHOMSM 8PEeMsl HA 8CEM, YYIHCObl YONOPHOCMU. DMO XAPAKMepusyem:

A) aMmepuKaHIIeB

b) smoHiies

B) anrnuuan

I') ppaniryzos
3aoanue 3.10. K mackynunnvim Ky1omypam OmHOCAmMc.

A) xynbrypa Utanuu, BenukoOpurtanuu, Snonun

b) kynerypa ['peunn, llBenuu, Jlanuu

B) kynerypa Unauu, Jlanuu, Hunepnanaos
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I') kynbrypa anuu, Hopseruu, [lIBenun

3aoanue 3.11. Bvibepume unousuoyaiucmcekue Kyjaibmypol.
A) xynbrypa I'epmanun, Benmukoopuranuu, CIIA
b) kyneTypa Mekcuku, Erunra, lanun
B) kynerypa Unnuu, bpazumn
I') kynpTypa katonuueckux crpan KOxxHoi EBporibl

Tema 3.3. AnanTanusi OpraHu3anuil B MeKIyHApPOIHOM cpefe

BriOpaTh ouH BepHBIN OTBET
3aoanue 3.1. B uccnedosanuax Cmueenca cmpawuvl pazoeiieHvl Ha 4 epynnwl C
yuemom GIUAHUS KYIbMYpbl HA NPakmuxy ynpaenenus. Cmpanwl, 0 KOMOPbIX
XapakmepHa OeyeHmpaiu308anHOCMy 6 NPUHAMUU peuleHUll, Cneyuaiu3ayus,
V3Kasi MeXHU4ecKas KOMNEeMmeHMHOCMb, Cmpo2as Op2aHu3ayus, KOHMPOIb
pe3yibmamos Ha 6cex omanax, paboma no mpaouyusmM U YCMAHOBNEHHbIM
npasuIam, OMHOCAMCA K C1e0yioujemy muny:

A) aHTJIO-HOPANYECKOMY

b) azuarckomy

B) natunckomy

I') repmanckomMy
3aoanue 3.2. B ycnosusx cmabuibHOCmMu U NPeoOCKA3yeMOCmU pPbIHOYHOU U
MexHoN02U4eCcKol cpedbl Hauboee 3PhHexmusHbviM A611emcs C1eOVIOUuUl mun
OpeanuU3ayUU:

A) MEeXaHUCTHYECKHUI

b) oprannyeckwuit

B) cmemanHbIi ¢ ppIHOYHON JOMHUHAHTOMN

I') cMemaHHbIN ¢ TEXHOJOTHYSCKON JOMUHAHTOM
3aoanue 3.3. Hezasucumocms, UHOUBUOYAIbHASL UHUYUAMUBA, HOBOBBEOECHUE
CMagsamcs 80 21agy yena 6 upMax co credyrouieli Opeanu3ayuoOHHOU Ky1bmypou.:

A) xapu3mMaTH4eCcKOu

b) camonocrarounoit

B) unHoBannoHHou

I') kpeaTtuBHOM
3aoanue 3.4. Compyonuxku gupmsr mocym pabomamsv eémecme, KOMAHOOU, He
onupasce Ha npasuna u npeonucanusi. OHu 3Harom 00CmamoyHo o pabome Koaiee,
0  B83aUMOCEA3AX MedcO0y nocmasgieHHvimu  3aoadamu. Koopounayus —ux
0esmeNbHOCMU NPOUCX00UM HA YPOBHe NOOCO3HaHus. Pabomuuku 3narom, umo
coemecmHas 0esamenbHOCmyb  AGNAemcsi OCHO8ou ycnexa. Taxas cumyayus
xXapakmepHa 011 oupm co credyoujeli OpeaHu3ayuOHHOU KyIbmypou.

A) xapu3mMaTH4eCcKou

b) camonocrarounoit

B) kpeatuBHOMI

I') uaHOBaAIIMOHHOM
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3aoanue 3.5. Mooenv opeanuzayuonnoii kyaiemypul « Cemovsy no kapme Xoghcmeoe
osHauaem:

A) BBICOKYIO JUCTaHIIMIO BJIACTH H HU3KYI0 CTENCHb W30eTaHus
HEOTpeIeNEHHOCTH

b) HM3Kyl0 JOHCTaHIMM BJIACTH W HUBKYI0 CTEMEHb H30eTaHUs
HEOTPEIeNEHHOCTU

B) Hm3Kkyl0 [uCTaHIIMM BIIACTHU W BBICOKYIO CTEMCHb HM30CETaHUS
HEONPeIeICHHOCTH

[') BBICOKYIO JUCTaHIMIO BIACTH M BBICOKYIO CTENEHb U30eraHus
HEONPEeIETICHHOCTH
3aoanue 3.6. Kaxomy yposHio 0en060ti 3muxu OmHOCUMcs MUKPOYPOBEHDb:

A) opraHu3alOHHBIHI

b) MupoBoii

B) nanmonansHbIN

I') kopnopaTuBHBIN
3aoanue 3.7. Mooenb 3KoOHOMUUECKO20 pa3sumusi 20Cy0apcmea «mpemuti nymaoy
osHauaem:

A) MaKCHMaJIbHOE TOCYAapCTBEHHOE PETYIUPOBAHKE

b) HeBuauMas pyka Kak OCHOBHOM SKOHOMUYECKUHN PETYIISATOP

B) onTumanpHOE BMENIATEILCTBO TOCYAAPCTBA B SKOHOMHUKY

[')  abcomioTHBII  TOPSIIOK,  TOJJAEPKUBAEMBIM  UCKIIOUYUTEIHHO
rocyJapCTBOM.
3aoanue 3.8. Kakomy cmepeomuny coomeemcmeyrom OaHHble XAPAKMEPUCTUKU.
OecuyBCTBEHHbBIC, OIOPOKPATUUECKHE, YPE3MEPHO YCEpAHbIE B paboTe:

A) pycckuii

b) amepukanckuit

B) nemenkuit

I') ppany3ckuit
3aoanue 3.9. Bvibepume cmpany ¢ 6blCOKUM UHOEKCOM UHOUBUOYATUBMA.:

A) Kuraii

b) Anonus

B) CIIIA

I') Uuaus
3aoanue 3.10. Ilogpupmennsiii npoghcoios xapakxmeper 0151 NPEONPUSINMUIL

A) CIIIA

b) Kuras

B) SAnonun

I') BenmukoOputanuu
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2.3. PexomeHaauMu N0 OLEHUBAHUIO Pe3yJbTATOB CHUTYAIMOHHBIX
3aJlaHui.

MaxkcumanbHoe

COIYCCTES GALIOE™ [IpaBUIBHOCTH (OMIMOOYHOCTH) PEILICHHS

[ToyiHBIC BepHBIC OTBETHI. B JIOTMYHOM pacCyJICHHH IPH OTBETaX
HET OIMOOK, 3aJaHWe TOJHOCTHIO BBINOJHEHO. [lomyueHsl
MIPaBWIIbHBIC OTBETHI, ICHO MPOMKMCAHHBIC BO BCEX CTPOKAX 3aJaHUN
¥ TaOJIHIL

OT1ianyao

Bepnble 0TBeTHI, HO UMEIOTCS HEOOJIbIINE HETOUHOCTH, B LIEJIOM HE
BIMSIOIIME HA IOCIENOBATEIbHOCTh COOBITHH, TakHe Kak
Xopo1o HeOOoJIbLINE MPOIYCKH, HE CBS3aHHbBIE C OCHOBHBIM COZEp)KaHUEM
n3J10KeHHs. 3agaHnue oh)opMIICHO HE BIIOJIHE aKKypaTHO, HO 3TO HE
MeIlaeT MIOHMMaHUI0 BOIIpoca

OTtBeTl B 1EeIOM  BepHble. B pabore  mpucyTcTBYIOT
HECYIIECTBEHHAsT XPOHOJOIMYEecKasi WJIM HCTOpUYEecKas OUIMOKH,
MeXaHU4YecKass OmHOKa WM OINKCKA, HECKOJBKO HMCKAa3UBIINE
JIOTHUYECKYIO M0CIIe10BaTEIbHOCTh OTBETA

YV 10BJIETBOPUTEIILHO
Jonymiensl 0Ooiiee Tpex OIMOOK B JIOTHUYECKOM pPacCyKIACHHUHU,

MOCJIeIOBATENbHOCTH  COOBITMH M ycTaHOBiIeHHMH njaT. llpum
OOBSICHEHUH HCTOPUYECKUX COOBITHI M SIBICHUM yKa3aHbl HE BCE
CYLIECTBEHHbIE (PAKTHI

Hey,I[OBJ'IeTBOpI/ITCJ'ILHO OTBeTHI HCBCPHLIC MJIM OTCYTCTBYIOT

* IIpencrasieHo B Tabnmme 2.1.

THUITIOBBIE CUTYAIIMOHHBIE 3AIAHUSA
JJIAA ITPOBEPKHU YPOBHSA COOPMUPOBAHHOCTHU KOMIIETEHIIUAN

PA3JEJ 1. OPTAHU3AIIMOHHOE NIOBEJAEHUE B CUCTEME
COLHUAJIBHO-YITPABJIEHYECKHUX OTHOIIEHUH

Cumyauusa 1 k meme 1.1. OQbouienayunvie 0CHOBbl OP2AHU3AUUOHHOZO
noeeoeHusn.

[logymaiiTe, B 4YeM 3aKIIOYAECTCS B3aMMOCBA3b OPTraHU3ALMOHHOTO
MOBEJICHUS] paOOTHHKA C pe3yJIbTaTaMU CSITEIbHOCTH YUPEIKICHUS, IPEIPUITHS,
bupmbI?

Cumyayua 2 k meme 1.1. Obwenayunvie 0CHOB8bl OPZAHU3AUUOHHOZ0
noeeoeHus.

Jlath cpaBHEHWE MOJEIEH OPraHU3alMOHHOIO MNOBeAcHUS. B dem wux
OTJINYMUS U IPEUMYIIeCTBa?

Cumyauyua 3 Kk meme 1.1. Qowenayunvie 0CHO8bl OP2AHU3AUUOHHOZ0
noeeoeHus.

[IpuBecTu npumepsl GOpMyJIUPOBOK MUCCHUH.
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Cumyayua 4 xk meme 1.1. Obuienayunvie 0CHOBbl OP2AHU3AUUOHHO20
noeeoenus.

BriOpate  kakoil-nubO  BUJ ~ JIEATEIBHOCTH, 3aT€M  OpraHU3alMIo,
chOpMyIUPOBATH JIJIS1 HEE MUCCHIO B TPEX BapHUaHTaX:

1) B TepMUHAX IPOU3BOJICTBA (OKa3aHMS YCIIYT, BBITIOJHEHUS paboT);

2) B TepMUHAX OTPEOHOCTEHH;

3) B TepMHMHAaxX IMPOMU3BOACTBA, U B TEPMHUHAX NOTpeOHOCTEW, 100aBUB
OIMKMCAHKE MOJIOKUTEIbHBIX XapaKTEPUCTUK MPOAYKTa (yCIyT, paboT).

CpaBHUTh HX H CJeNaTh BBIBOJ, Kakas (QOpMyJIupOBKa Haumbojee
MpPUBJICKATEIbHA.

Cumyayusa 5 x meme 1.1. Obujenayunvie 0CHO8bl OP2AHUIAUUOHHO20
noeeoenus.

Omnpenenure OCHOBHbIE KpUTEPUH IPHEKTUBHOCTH OPTaHU3AIUH.

Boigenuts KpaTkoCpoOYHbIE, CPEIHECPOUYHBIE M JOJTOCPOYHBIE KPUTEPUH
() PEKTUBHOCTH OpTraHU3aIIUH.

OTBeTUTh Ha BONPOC, MOXKET JU OpraHu3auus ObITb 3(PPEKTUBHOU B
KpaTKOCPOYHOM Teproje U HeIPPEKTUBHOU B CPETHECPOUYHOM U JOITOCPOUYHOM
nepuojax”?

Cumyayua 1 k meme 1.2. Opeanuzayuonnoe noeeoenue Ha
UHOUBUOYATIbHOM YPOBHE.

Onucanue cuTyauuu.

W3yuenne mpoBajoB Majoro OW3Heca IMOKA3aJio, YTO BIAAETBIBI OOBIYHO
BUJICTIM TIPUYMHBI B DKOHOMHYECKOM CIaeé M JKECTKOW KOHKYPEHIIMH, TOTJa Kak
KpEIUTOphl 0O0Jee CKIOHHBI BHJIETh MPUYMHY NPOBAIOB B HEIPPEKTUBHOM
MEHEKMEHTE.

KoHTpoJibHbIE BONIPOCHI.

Kakue, B n7aHHOM ciydae, MpOosIBIISIIOTCS aTpUOYLMOHHbBIE CKJIOHHOCTH?

[Touemy, mpu 3TOM, CYILIECTBYET pa3HUIlA B aTpUOYyLIUU?

Cumyayua 2 k meme 1.2. Opeanuzauuonnoe noeeoeHue Ha
UHOUBUOYATbHOM YPOGHE.

Onucanue cuTyanmu.

Llenp — mNPOIEMOHCTPUPOBATH, KaK pa3HOE BOCIPHUSITHE MPOOIEMBI
peonpeaesiseT MOMbITKU €€ Pa3pelnTh.

[IpounTaiiTe HCTOPHUIO U OTBETHTE Ha MOCTABJICHHBIE BOIIPOCHI.

Cobaxka "appu

Y Tappu Obuia mymmucras co0ayka, KOTOpYyKO OH odeHb Jodui. Ero
nojpyxka toxe ee noomia. Korga ona npennoxuia 3a Hee ['appu 10 ¢pyHTOB -
BCE, UTO y Hee ObLIO, — OH MOYYBCTBOBAJI, UTO JOJKEH OTHaTh cobauky. OmHaKo,
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OH TaK TOCKOBaJ IO >KMBOTHOMY, YTO Ha JAPYroi JeHb J1ajn cBoei moapyxke 20
dbyHTOB M 3abpan cobauxky momoil. Ho moapyxka, koTopyo 3Basmm MbapH, Bce
paBHO XOTella MMETh 3Ty co0auky, a motoMmy ckomuia emie 10 ¢yHTOB U
npemnoxmia ['appu 30. benubrit 'appu He m0OWI OTKa3bIBaTh, MO3TOMY OH
ocTaBuI el cobauky u B35 30 pyHTOB. HO K 3TOMY BpemMeHu emy Hajioena BCs 3Ta
UCTOpUS, W 4Yepe3 napy JHeH oH ormnpaBwicsi kK Moapu, Bpyumn e 40 ¢byHTOB U
NOMPOCHI cO0aUKy Ha3aj; Ha 3TOM UCTOPUS 3aKaHUYMBAETCS.

KoHTpoJibHBbIE BOIPOCHI.

1. Okazanca 77U KTO-HMOYOb B BBIMTPBINIE TOCIAE BCEX ATHX
MaHuIy siuii? Eciiv 1a, TO KTO UMEHHO M HACKOJIBKO?

2. Kak Ob1 BbI mOCTynIIM B TIOJI00OHO# cutyaruu?

3. 3anummuTe CBOU OTBETHI U HE MOKA3bIBANTE UX APYT IPYTY.

Cumyauyua 3 k meme 1.2. Opeanuzayuonnoe noeeoeHue Ha
UHOUBUOYAIbHOM YPOGHE.

Onucanue cuTyamnuu.

Ilenb 3agaHus — omNpenenuTh aTpUOyIUI0 MPUMEHUTEIBHO K IMOBEICHUIO
pabOTHUKOB, wucnonb3ys Tpu kputepus [. Kemm ansgs  o0o3HaueHUA
JTUCIIO3ULIMOHHON WM CUTYaIlMOHHON aTprOyLuu:

COTJIACOBAaHHOCTb (HU3Kasl, BHICOKA);

HEOOBIYHOCTD (HU3KAs!, BRICOKA);

MOCJIEI0BATENbHOCTh (HU3KasA, BbICOKAs) TOBECHUS.

KoHTpoJbHBIE BONIPOCHI.

3anoaHUTh TadIUIy 2.

[Ipeanonoxum, y MeHeakepa Tpu padotHuka: I'pun, bpayn u bisk.

Nx noBeneHue BKpatiie XapakTepu3yeTcs claeaytomum oopazom (tadm. 1).

Ta6nuna 1 — [ToBenenue pabOTHUKOB

PabotHHK XapaKTepucTuka

I'pun IToxaspiBaeT XOpoIIME PE3yNbTATHL. Y KOJUIET PE3YJbTaTbl CpeaHUE. Ero mociyxHou
CIMCOK YKa3bIBaeT HA BBICOKHE PE3YJILTATHI

Bbpayn [TokassIBaeT xopomue pe3yibTaTsl. ¥ KOJUIET TaKKe BBICOKHE TOKazaTenu. B npouuiom ero
Pe3ybTaThl ObUTH CPETHUMH MM HEBBICOKHUMH

bk [TokazpIBaeT xopomme pe3yapTaTsl. Y KOJJIET TakKe BHICOKHE MoKa3aTenu. B mpomuuiom ee
penyraiys 0e3ynpeyHa, a moka3areau OblIH CaMbIMM JTYYIIHMHU

Tabnuua 2 — Kpurepuu atpulynumn

PaGoTHuk CornacoBaHHOCTb HeoObraHOCTH [TocnegoBaTenbHOCTD ATpubyrus

I'pun

bpayn

bk
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Cumyauyua 4 k meme 1.2. Opeanuzayuonnoe noeedenue Ha
UHOUGUOYATbHOM YPOGHE.

Onucanmne cUTyanuu.

Llenp 3agaHusl — NPOWUIIOCTPUPOBATH PA3HOE BOCHPUATHE U MHOTO0Opasue
CTWJIEM B pelmeHuu npodsieM; CKIOHHOCTb JIIOJed peliarh MpoodJieMbl B
COOTBETCTBUM C JIMYHOCTHBIMH OCOOEHHOCTSIMH; OTCYTCTBUE €IUHCTBEHHOTO
MPaBUIILHOTO CIOCO0a petieHus: IpoOIeMBbl.

[Iponasmuiia 00yBu

[lokymarenp wWAET B MarasuH M IOKyHaeT napy OOTHHOK, KOTOpBIE
MOJIBEPTIIUCH yiieHke 710 12 ¢yHToB. OH pacruiaunBaercs 3a 0otuHkH 20-()yHTOBOM
O0aHKHOTOM. B CTONb paHHMIl yTPEHHUI Yac y MpOJaBUIMIIBI HET CJA4X; [TI03TOMY OHA
IIPOCUT €ro IMOAOXKIAaTh, U CIEIIUT B CIEAYIOIIYIO JBEPb, K 3€JICHILNKY, KOTOPBIN
pasmeHuBaeT OaHkHOTy. [locne »Toro mnpopaBHMIIa BO3BpAIACTCS M OTIAET
nokymnateno 8§ ¢GyHTOB cliaduu; TOT yXOAUT ¢ OotuHKamu. [lo3mHee Kk HeW 3aX0auT
BKOHEI] PacCTPOCHHBIN 3eneHmuK. OH oOHapyxui, uto 20-¢hyHTOBas GAaHKHOTA —
(anpmMBasi, 1 MO3BOHWI B MOJIMIUIO, KOTOpasi CKOpo mpuener. beaHas sxkeHiyHa
CWJIBHO TNEPEXKUBAECT WM3-332 CIIyUYMBUIETOCS, W3BUHSETCA IMEpe] 3CJICHIIMKOM 32
HEBOJIbHO NPUYMHEHHOE OECIOKOMCTBO, BbIHMMAeT U3 Kacchl 20 (hyHTOB, YTOOBI
BO3MECTHUTb MY yILIEpO, U TOTOBUTCS K PUE3Y MOJIULHH.

KoHTpoJbHbIi Bompoc.

[IpounTaiite ucTopuio, oOCyauTe €€ B MajbIX Tpymnmnax U OTBEThTE Ha
Bompoc: «Kakoit cyMMbI, B KOHEYHOM CUETE, JIUITUIICS Mara3uH o0yBu?

Cumyayusa 5 k meme Opzanuzayuonnoe nogedeHue Ha UHOUBUOYAIbHOM
yposHe.

3anucaTh CUTyallud OTHOLIEHW MEXIy JIOJbMH, B BUJE MHCbMa CaMOMY
(oif) cebe, B KOTOPBIX MPUCYTCTBYIOT CUTHAJIBI BHYTPEHHET0 cBeTo(dopa (KpacHbIi
— npenynpexacHue «MHeE He O4YeHb HPaBUTCS TO, YTO Thl JE€Jacllb ceidacy
(B3MJIS1,710M, 5KECTOM U T.J.), )KENTHIM — 3aMeUaHue, TO €CTh MOJTy4YeHUue mTpagHoro
OuKa: IMpernojaBaTeNib-IBONKa, pPOIUTEIb-HAKa3aHUe, cTporas Oecena, Ipy3bs-
ccopa), 3eJICHBIN.

Cumyayua 6 «k meme 1.2. Opzanuzayuonnoe  noeeoenue
HA UHOUBUOYATIbLHOM YPOBHE.

Onucanue cuTyanmu.

[IpeacraBpTe cuTyaluio, 4To Bbl cuauTe B Kade B kommanuu Apysei. Kade
MEPEINOITHEHO, UTPAET MY3bIKa, TAHIIYIOT IOCETUTEIH.

KonTpoJbHbIil Bonpoc

Urto st Bac B JaHHOM ciiydae OyaeT ¢oHOM, a uTo Urypoii?
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Cumyayua 1 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha 2PYnnoOGOM
yposHe.

Onucanue cumyayuu.

Kabuner menemxkepa. Pabora MeHemkepa paccuMTaHa Ha HCIOJIb30BaHUE
HeBepOaNIbHOIO si3bIka. B kaOuHeTe MeHemKepa JOMKHBI ObITh TPU 30HBI OOIICHUS

(puc. 1).

[ I Ry
Ko [y N |
O
©

Puc. 1. Kabunet menemxepa

1. PaGounii cTon MeHeKepa.

2. Cton coBeUIaHUM.

3. MecTto st HepopMaTbHOTO OOIIEHUS.

KonTposibHbIE BONIPOCHI.

1. PaccraBpTe onTUManbHBIM 00pa3oM MeOeNb B KAOMHETE MEHEIKEPa.

2. T'ae NOoJKEeH CuaeTh PyKOBOIUTEND BO BPEMsI COBEILAHUSA?

Cumyayua 2 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha ZPYNNOBOM
ypoéHe.

Onucanue cuTyanuu.

O peKkTUBHOCTh ACATENBHOCTA OpraHU3alMy HANpSMYK 3aBHCUT OT
NpaBUIbHO BBIOPAHHOW W  TMOCTPOCHHOW  OpPraHU3allMOHHON  CTPYKTYpBI.
HeoOxoaumo onpenenuTs YpPOBHU YIpaBieHUs, (yHKIHOHAIbHYIO pa3OUBKY,
MPOLIETypbl B3aUMOJICUCTBHUS MEXJYy BEPTHUKAIBHBIMU M TOPU30HTAIHHBIMU
Onmokamu. XOpOIIO BBICTPOCHHAs OpraHU3allMOHHAs CTPYKTypa MO3BOJIIET
3 PEKTUBHO BBIMOJHATh OW3HEC-TIPOIECCHI, TOCTUTATh TOCTABJICHHBIX IICJICH,
MOJIy4aTh MPUOBLIb U PA3BUBATHCS.

KonTpoJsbHbIe BONPOCHI.

Hapucyiite cTpyKTypHYIO cXeMy OpraHu3auuu (o BbIOOPY) WK OZHOTO U3
€€ OTJEJIO0B, UM aKaJeMUYECKYIO TPYIIILY.

A. Otpasure Ha cxeMe HeopMalbHbIE TPYIIbI, CYIIECTBYIOIINE B paMKax
(dbopMabHON CTPYKTYPHI.

b. O6cynure, kakum obOpazoM HedOpMalbHBIE TPYIIBI MOTYT BIHSTH Ha
paboTy opraHu3alK/0Taea/akaleMUYeCKON TPy IIIbL.

B. OObsicHuTe, Kak pPYKOBOJIUTEIb MOXKET HCIOJIb30BaTh BIMSHHE
He(OpMaNbHBIX TPYNI HA JEATETbHOCTh UX YJICHOB.

I'. Kakue u3 3TOro MO>XKHO cAel1aTh BHIBOJBI?
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Cumyauua 3 k meme 1.3. Opzanuzayuonnoe noeedeHue Ha ZPynno6oOM
ypoeHne.

Onucanue cuTyanum.

Ponp manbIx rpynm B OpraHu3anvv TPYAHO NEPEOLEHUTh. B poccuimickux
y4eOHUKaX COIMOJIOTMH, Majlasg TpyIIa paccMaTpUBAEeTCs KaK IMOCTOSHHAsI,
CaMOBO300HABIISIIONIASICS CHUCTEMa B3aUMOJEHCTBUN MEXIy €€ y4acTHUKaMHU,
yCTOMYMBOE, a HE CllydaiiHOe 00beAuHeH e JItoei. [ 1aBHas yepTa Majioi rpymnisl
— 3TO MOPSIMOE, HEMOCPEACTBEHHOE B3aWMOJICHCTBUE WIECHOB Trpynmbl. Takue
KOHTaKThl BO3MOXXHBI B CBSI3U C OTHOCHTEJIbHO HEOOJIBILIMM YHCIIOM YYaCTHHUKOB
oT 2 10 30 4esoBeK.

OTAMYUTENBPHBIMUA YE€pTaMU BHYTPUTPYIIIOBOTO B3aUMOJICUCTBUS B Majoi
IPYIIIE MOKHO Ha3BaTh:

UX TEPCOHUPUIIMPOBAHHBIN  (OTIMYAIOIIMMCS B  3aBUCUMOCTH  OT
UH/IMBHUIyaJIbHBIX OCOOCHHOCTEM JIOA€H, BCTYMAIOIIMX BO B3aUMOJIEUCTBUE)
XapaKkTep;

ObIcTpo€ (POPMHUPOBAHUE Yy YUYACTHUKOB IpyIIibl «Mbl-co3Hanus». JIro0oii
YYACTHHUK TPYIIIBI JIETKO COOTHOCHUT C€0s1 C HEH;

Hanmnuue 3()PEKTUBHOTO IPyNIOBOTO KOHTPOJS (M CAMOKOHTPOJIS), TaK Kak
BCE€ YJICHBI TPYIIIIbI HAXOASTCS HA BUY;

WHVBHUIYJIM3UPOBAHHOCTh, HEMTOBTOPUMOCTb CTPYKTYPbI KaXKJIOM TPYIIIIHI,
€€ CTaTyCHO-POJIEBBIX CTAHAAPTOB MOBEAECHUS, TPAAULIUNA, TPYIIIIOBBIX HOPM.

Kpome Toro, manpie rpymnmbl 00Jaar0T BCEMH TEMH 4YepTaMH, KOTOpHIC
CBOMCTBEHHBI BCEM COLMAJIBHBIM TpyNrnaM: HaJIWYue €AUHOW OOIEerpynmnoBoOi
LEeIW; TPUHATUE WICHAMH TPYNIbl OCHOBHBIX €€ LEHHOCTEH W HOpM;
WHCTUTyallu3alsi  TPYNNOBBIX  B3aUMOOTHOILIEHUW,  MPOSBIAIONIAsICS B
YCTOWYMBOM, CAMOBO300OHOBIISIFOIIEHCS CUCTEME COTMAAPHBIX B3aUMOJICHCTBUH.

KoHTpoJibHBIE BONIPOCHI.

1.Ilpoananu3upyiTe AESITEIBHOCTh KAKOW-THOO Mayloll Tpynmbl OO0
CTaJUI0 Pa3BUTHSI TPYNIIbI, B COCTaB KOTOPOUl BbI BXOJIUTE.

2. PacckaxuTe, Kak mpoTeKayio ee (popMupoBaHUe U pa3BUTHE.

3. Uto Ob110 XapakTEepHO IS CTAIUi CTAHOBJICHUS U HOpMaIu3auuu?

4. Kakas rpynmna (yHKIIMOHUPYET B HacCTOAIIEee BpeMs?

Cumyauusa 4 k meme 1.3. Opzanuzayuonnoe noeedeHue Ha 2Pynno6oOM
yposmue.

Onucanue cutyaumu.

OpraHn3aMoOHHOE TNIOBEACHUE HA TPYNIOBOM YPOBHE ONUpPAETCs Ha
COLIMOJIOTUYECKYIO U COLMATIBHO-TICUXOJIOTMYECKYI0 AUCIHUIUIMHY. Ha rpynmnoBom
YPOBHE OpraHU3allMOHHOE TMOBEJACHHE BKIIOYAET B CEOS M3YYEHHUE TPYINIOBBIX
YKE€CTOB, BHYTPUTPYTIIOBBIX U MEXTPYIIIOBBIX CIIOPOB U MPUBI3aHHOCTEH.
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OH [nanee pacmpoCTpaHSETCSl HAa W3yYCHHE JHIEPCTBA, BIACTH, HOPM,
MEXJTMIHOCTHOTO OOIEeHUS, ceTeid u pojeit. [Ipumep Takoro ypoBHsS aHanmm3a —
COBET AMPEKTOPOB KOMIIAHMM X peNIwI JaTh OOHYC CBOMM paOOTHHKAM,
MTOCKOJIBKY OHHU JIEHCTBUTEIHHO YCEPAHO PabOTaIy Hal ONPEICTICHHBIM MPOSKTOM.

KoHnTpoJbHbIE 3a1aHUSA.

1. TlomoOpaTh HECKOJBKO IMTAT O BOXKISX, BBIJAIONINXCSA JIUJAEPAX H
PYKOBOJUTEIIAX U Pa3JEIUTe 3TH IIUTATHl HA HanOOJee CUMIIATUYHBIC W HAaMCHEE
CUMNaTHYHBIC (CTpaHHBIC) /IS Bac.

2. [ToAroTOBUTHCS K apTyMEHTAIlUX CBOETO MHEHUS.

Cumyayua 5 k meme 1.3. Opzanuzayuonnoe noeedeHue Ha ZPYnnoGom
ypoeHe.

Onucanue cuTyamnuu.

OpranuzaiuoHHOE JTUAEPCTBO — ATO TUIT YIIPABICHUYECKOTO B3aUMOICHCTBUS
MEXIY JUAEpOM (PYKOBOJAMUTENEM) U TOCienoBareasiMu (MOJAYMHEHHBIMH,
COTPpYAHHKAaMHU), OCYIIECTBIIEMOr0 UM Ha OCHOBE 3(P(HEKTUBHOTO COYECTAHUS
pa3sIMYHBIX ~ WCTOYHWUKOB  BJACTH, W  HAMNPABICHHOTO Ha  PEIICHHE
OpraHU3AIMOHHBIX 33/1a4 U ONITHMH3AIIAI0 BHYTPUTPYIITIOBOTO B3aMMOICHCTBHSI.

KonTpoJsbHbIe BOIPOCHI.

1. PaccmoTtpuTe N1Be MpEJIOKEHHbBIE WJUTFOCTPALMM W CKaXXUTE, Kakas W3
HUX, Ha Balll B3IJISAl, TOYHEE OTPAKAET CYLUIHOCTb JINJEPCTBA.

2. O6ocHyliTe CBOE BUJICHUE.

Cumyayua 6 k meme 1.3. Opzanuzayuonnoe noeeoenHue Ha 2PYnNnOBOM
ypoéHe.

Onucanue cUTyanmu.

YnpasieHue OpraHu3alliel — 3TO HENPEPBbIBHBIM IIPOLECC BIUSIHUS Ha
MPOU3BOJAUTENILHOCT, pPAOOTHUKA, TPYNIbl WM OpraHu3aldd B LEJIOM JUJIS
HAaWJIYy4YlIMX PE3yJbTaTOB C TMO3ULMHA JOCTHXKEHMS] TOCTaBJIEHHOW IIEJIH.
YrpaBnsTe — 3HAYUT, BECTU NPEAIPHUAITHE K €ro LEJIH, U3BJIEKAas] MaKCUMaJIbHbIE
BO3MOYKHOCTH M3 BCEX UMEIOIIUXCS B €r0 PACIIOPSHKEHUU PECYPCOB.

KoHTpoJbHBIE BONIPOCHI.

1. IIpoaHanu3upyiTe CMBICIIBI PYCCKOIO CJI0OBA YIPABIIATS.
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2. Haiinure aHTnosi3bIYHBIE aHAJIOTM ACWCTBUSIM 3aJaBaTh HAIMpaBIICHUE,
YTBEPKIaTh MPABUJIa, PaCpEAeIIATh HpaBa, IPaBUTh.

Cumyayusa [ k meme 1.3. Opzanuzayuonnoe noeedeHue Ha 2Pynno6OM
yposHe.

Onucanue cuTyanuu.

OTHOIIIEHHE K aBTOPUTAPHOMY CTUJIIO U PACCYXACHHS Ha 3Ty TEMY IIyOOKO
CBsI3aHbl U ¢ (UIOCOPCKUMU BOMPOCAMU CBOOOJIBI U C LIEHHOCTSMU T'YMaHU3Ma,
KOTOpBIH, B CBOIO OYEpE/b, YACTO BOCIPUHUMAETCA KaK MHCTPYMEHT OOphObI 3a
OCBOOOYKICHHE YeJI0OBeUeCTBa OT BceX (DOpPM IKCILTyaTalui, JOMUHUPOBAHUS WIIH
MOJIaBJICHUS, @ UHOTa 1aXke U OoJsiee TOro, OCBOOOXKICHHUS €ro, BOOOIIE, OT KaKuX-
au00 COMaNbHBIX W  MOpalbHbIX HoOpM. (CremoBaTenbHO, TPOTUBHUKU
BCEJI03BOJICHHOCTH W CTOPOHHUKM MOPSAKA, a TAKXKE T€, KTO BOJHYETCS H3-32
BO3MOYKHOM WJIHM MPOM3OLIECANIEH, HA MX B3IJIAL, HNOTEPU CAMOCTOSATEIBHOCTH
CTpaHbl, AaBTOMATUYECKH OTPULAOT M JAEMOKPATUYECKUN CTWIb, Ha4YMHAas
BBIHYKJEHHO TMOJJICPKUBATH ABTOPUTAPHBIX PYKOBOAMUTENEH, MOMUYEPKHUBAs HX
JUYHOCTHYIO CUJTY U JOCTUTHYTHIE MO/ UX PYKOBOJCTBOM YCHEXHU.

KonTposabHbIe BOIPOCHI.

1. ITpounTaTh TEKCT.

2. Haiitu mnontBepkaeHHs (ONMPOBEPKEHUS) BBICKA3aHHBIM B HEM
YTBEPKICHUSM.

3. OtBetuth Ha Bompoc: «OGUCHBINA MIAHKTOH — MPUYMHA WJIM CJE/ICTBUE
ABTOPUTAPHOTO CTUJISL YIIPABIICHUS ?»

4. TToaroroBUTe apryMEHTHI B 3aLIUTY CBOEH MO3UIIMH.

5. OOcyauTh B ayJIWTOPUM OCHOBHBIE€ MPUHLHUIBI (HOPMHUPOBAHUS
3¢ (HEeKTUBHON KOMaH/Ibl, KOTOPBIM JOJIKEH CJIEIOBATH COBPEMEHHBIN JTUAEP.

Cumyayua 8 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha ZPynnoeom
ypoéHe.

Onucanue cUTyaIum.

Bbl  sgBisierech  pyKOBOAMTENEM KPYMHOW  (UPMBI, 3aHUMAIOIICHUCS
MPOU3BOJACTBOM M COBITOM TIPOJOBOJILCTBEHHBIX TOBapoB. Bam mpenctout:
paccMOTpeTh W YTBEPIAUTH IJIAH Pa3BUTUS MPOU3BOJICTBEHHBIX MOIIHOCTEH Ha
CJIeTy O roJ; MPOKOHTPOJIUPOBATH pe3ynbTaThl NesATENbHOCTH
No/pa3iefiecHui; TMOATOTOBUTh OTBETHbIE IMCbMAa B aApec MNPeAnpusTUi-
NapTHEPOB; M3YUYUTh OMBIT pabOThl HamOoJee NPOTPECCUBHBIX MNPEANPUATUI
BAIlIEH OTPACIIN.

KonTpoJbHbIi Bompoc.

1. Kakue u3 NEpeurcICHHBIX MOJHOMOYMM BBl MOXETE JEIerHpoBaTh
MOJYMHEHHBIM B YCIIOBUAX JAe(PUIUTA BPEMEHU U MIOYEMY?
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Cumyayua 9 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha ZPYnno6oM
yposHe.

Onucanmne cUTyanuu.

PykoBoacTBO ¢Gupmbl «310pOBBE» MPHUHSIO PEIICHHUE O BBITYCKE HOBBIX
BUJIOB MPOAYKIMU. B CBsi3M ¢ 3TUM MpeaycMaTpuBaeTCs: 3aKylKa HOBBIX BUOB
o0opynoBaHusi; oOydyeHHe IMepcoHasa paboTe Ha HEM; BPEMEHHOE COKpalleHHe
BBIITyCKa MPOJIYKIMA W COOTBETCTBEHHOE YMEHBIIIEHHE pa3Mepa 3apadO0THOMN
IJ1aThl; U3MEHEHUE CTPYKTYPhI KaJpoB (IIEPECTaHOBKA, CO3/IaHHE HOBBIX pabOunX
MecT). MHorue u3 pabOTHUKOB KOMIIAHUU HE OJ00PSIOT IIAHOB PYKOBOJICTBA, TaK
KaK CUMTAOT, YTO HOBOBBEJCHUSA NPUBEAYT K COKPAUIEHUIO YHUCJIECHHOCTU
pabOTHUKOB, COKpAaIICHUIO 3apabOTHOW IUIAThI, MOBBIIMICHUIO WHTEHCU(UKAIUU
TpyJa, HAPYUIEHUIO COLMAIbHO-TICUXOJIOTUYECKOTO KIMMara W IPUBBIYHBIX
COIIMAJIbHBIX CBSI3€l, HEYBEPEHHOCTHU B 3aBTPAIIHEM JIHE.

KoHTpoJibHBIE BONIPOCHI.

1. B ponu pykoBoOAMTENS KaJApOBOM CIIy>XObI MPEJIOKUTHh CPEACTBA IS
HEWUTpaau3auy NPUIUH CONPOTUBIICHUSI MHHOBAIUSIM.

2. HammcaTth pa3BepHYTYHO XapaKTEPUCTHKY PYKOBOIUTENS (pealbHOTO,
BOOOpaXaeMOro WJIH C HUCIIOJIb30BAaHUEM XYJ0KECTBEHHOro 00pa3a), y4uThIBas
pa3IMYHbIE KPUTEPUH.

PA3JIEJI 2. MEXAHU3MBI YIIPABJIEHUS IIOBEAEHUEM
B OPTAHU3AIIUN

Cumyayusa 1 k meme 2.1. Ynpaenenue opzanuzauuonnoi Kyasmypoil.

Onucanue cUTyanmu.

VYrpaBiaeHue OpraHu3alMOHHOW KyJIbTYpOM — 3TO IEJIeHANpPaBIEHHOE
BO3JICHCTBHE JIMAEPOB OpraHM3allid, HAMNPAaBIEHHOE Ha W3MEHEHHE CHCTEMBI
OpPraHU3allMOHHOM KYJBTYpPbl C LIEJbI0 BBDKMBAHUSA OPraHU3allMd BO BHELIHEH
cpene v noBbiieHus 3QPEeKTUBHOCTH (HYHKIIMOHUPOBAHUSI KOMITAHHUU.

CyObekramMu  ymnpaBieHHs] OpraHU3allMOHHOW  KYJNbTYpOH  SIBJISIFOTCS
PYKOBOJMTENM KOMIIAHUM, CIECLHUAIMCTHI CIIYKObl YIOpPaBJICHHUS NEPCOHAJIOM H
HedopMalbHbIE JUAEPhI, HAM0O0JIee YBaXKaeMbIE YJICHbI OPraHU3aIUu.

KonTposabHbIe BONPOCHI.

1. Bo3MOHO JIi yIIpaBJsATh OPraHU3allMOHHON KyIbTypOn?

2. TlpoBecTH JMArHOCTHKY OpTraHM3AIllMOHHOM KyJbTYpbl KOHKPETHOM
OpraHU3alliy C UCIIOJIb30BAHUEM OJHOW W3 U3yYEHHBIX TUIIOJIOTUH.

3. [IpuBecTu nmpuMepsl MUCCHIA U JIEBU30B JIECATH KOMITAHHH.

4. Yto naet xomnaHuu c(hopMyIupOBaHHAsI MUCCHUS U I€BU3?
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Cumyauyusa 2 k meme 2.1. Ynpaenenue opzanuzauuonnoit Kyasmypoil.

Onucanue cutyauuu.

Hwxe npencraBneH quanor pyKOBOAUTENS € MOJYAHEHHBIM.

JleficTBytonue Jmia: r-H A — HadallbHUK OT/AeNa; r-H B — 3amectutens
HayaJibHUKA oTAena; r-H C — MOJIOJION COTPYAHUK OT/AENa.

I''a A x r-ny C: «I'-H /] roBopui, 4TO M3-3a KAKOW-TO TIIyNOCTH C Ballen
CTOPOHBI HE COCTOSJIOCH MOJIMKMCaHUE JOTOBOpa ¢ 3aKa3uyukomy. (K r-Hy B): «U Bot
B 3TOM OH Bech. Huuero cepbe3noro mopyduth Hedb3si». (k T-Hy C): «S B TBou
TOJIbI TAKKE TIPOOIEMBI KaK OPEIITKH MIETKa!»

I'-u C: «I'-uH A! Ho Beapb BEL...»

I'-m A: «He mepebuBaiite mens! I'-u B! Ho Benp OoH Hermymwlii mapeHb.
[loMHHUIIIb, KAaK OH MOMOI HaM IpHU pa3paboTKe mnocieaHero npoekra? JlamHo.
Jeno B mnpunnune mnonpaBuMo. Bo3pmuTe Ha ce0s BONMpOC C MOJATOTOBKOU
noroBopa. [lopyumn Obl s ucnpaBuTh mosiokeHue r-Hy C, na OoH emie JApoB
HAaJIOMAET, KaK U B 3TOT pas3».

I'-u C: «I'-1 A! Ilo3BONBTE MHE...»

I'-u A: «Bce, pa3roBop OKOHUYEHY.

KoHTpoJibHBIE BONIPOCHI.

1. Ilpoananu3upoBaTh KOJEKCHl KOPIMOPATUBHOTO TOBEIACHUS TpeX
KOMIIaHUM Pa3HOrO THIIA.

2. YCTaHOBUTH, KaKHE MpaBUjia KPUTUKU HAPYIIAET PYKOBOJAUTEb.

3. ChopMynupoBaTh OCHOBHBIE TTpaBUia KPUTUKU.

4. CocTaBUTh JOTHYECKYIO CXEMY MOCIIEIOBATEIHOCTH UX MTPUMEHEHHS.

5. UmeeT v ipaBo pyKOBOJUTEIb HA KPUTUKY B TAHHOUW CUTYaIlUH.

Cumyauyusa 3 k meme 2.1. Ynpaenenue opzanuzauuonnoit Kyasmypoil.

Onucanue cuTyanuu.

PykoBoautenu B cpennem TpatiaT 20% CBOEro BpeMEHM Ha pa3pelieHue
paznu4yHOro pojaa KoH(IWKTOB. B ycioBusiX Kpu3uca OpraHu3alud, Yrpo3bl
OaHKpPOTCTBa, KOT/IA BO3HHKAET CHUTyalus TMOBBINICHHOW KOHMIUKTHOCTH,
PYKOBOJUTENSIM TPYAHO HANTU BEpHOE peunieHue. Yaile BCEro OHM HCHOJIb3YIOT
YOPOUIEHHYIO MOJIEb YMHPaBJICHUsS] KOHMIUKTOM, CYyTh KOTOPOM 3aKJIFOYAETCsS B
OTCYTCTBUU HAINPABJICHHOCTH HA COTPYIHUYECTBO; MOAYCPKUBAHUM PA3TUUNH,
UTHOPUPOBAHUU OOIIMX TOYEK 3PEHUS; CTAaBKE Ha MOPAIbHBIM pa3rpoM, WU
yCTpaHEHUE MPOTHUBHUKA (BBIUTPHIII-TIPOUTPHIIL); MOJISIPHOCTH B OIEHKE OJHUX U
Tex ke (akToB. B HEKOTOpPHIX OpraHu3alMsaX Jaxe BBEICHBI 3allpeThl Ha
KOH(JIMKTHBIC CHUTYallMd, 4YTO CHEIMaJbHO OroBapvBaeTcs B MpaBHIax,
periaMeHTUPYIOIIUX TTOBEICHUE COTPYAHMKOB OpraHU3aI1H.

B pesynbrate pasphlBalOTCS KOHTAKThI, CHUTYyalMsl BBIXOAUT W3-TIO]
KOHTpoJsl. BMecTe ¢ TeM, MUPOBOI OMNBIT CBUAETEILCTBYET O TOM, YTO UMEHHO
KOH(DJIMKTHBIE CHUTyallMd MOTYT SIBJISITBCS TOYKAMH pOCTa ¥ Pa3BUTHUSA
OpraHu3alliyd, MOTYT JaTh CYIIECTBEHHBIM TONYOK mJisi (OPMHUPOBAHUS B HEH
HOBBIX OTHOmIeHWH. OpHako, IS pealu3aluid dSTOM BaXXKHOUW (QYHKIUU
KOH(DJIUKTOB TpeOyIOTCS JBa CYIIECTBEHHBIX YCJIOBHS: BO-TIEPBBIX, HM3MEHEHUE
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OTHOILICHHS PYKOBOAUTENS K KOH(IHMKTaM, (HOPMUPOBAHUE TO3UTHUBHOTO
OTHOIIICHUSI K HUM U YMEHHSI BUJIETh B KOH(MDINKTaX KOHCTPYKTUBHOE HAYajI0; BO-
BTOPBIX, (DOPMUPOBAHKE y PYKOBOJMUTENS YMECHHS aHAIM3UPOBATh KOH(IUKTHBIC
CUTYaIllH, YIPaBIATh UMH, OOOTAICHHWE penepTyapa TEXHOJOTHH pa3pelIcHHs
KOH(JIUKTOB.

KondmukTomorus pekoMeHIyeT KOHCTPYKTUBHYIO MOJIENb ITOBEICHUS
PYKOBOJUTENSA, CYyTh KOTOPOM COCTOUT B TOM, YTOOBI MPHUBECTH KOH(MIUKTYIONTHE
CTOPOHBI K COBMECTHOMY OOCYKIEHUIO TTPOOJIeMbl. PyKOBOIUTENb MIPU ATOM:

BBICTYIIA€T B Kaue€CTBE OpraHU3aTopa JAUajiora, 1eMOHCTPUPYS HE ClabOoCTh,
a HearpeCCUBHOCTh HAMEPEHUH, KeCT JoOpOH BOJIH;

npeAoCTaBIsieT KOH(IUKTYIOIIUM CTOPOHAM BO3MOXKHOCTh CIIOKOWHO
000CHOBAaTh CBOM MPETCH3UM, CIIOCOOBI pa3pelieHus IpeaMeTa cropa u
YKEIaeMOro KOHEYHOTO Pe3ybTaTa;

dbopmynupyeT npaBa KOH(JIUKTYIOIIUX CTOPOH, OMPENEseT JOMYCTHUMBIC
(bopMbI TOBEACHHUS.

Bompekn TpaauIMOHHOMY MHEHHIO O TIPEIMOYTHTEILHOCTH JKECTKUX
pPEILICHUN B YIPABICHYECKON AEATEIBHOCTA COTPYIHUYECTBO JAET IIAHC HAWNTU B
X0JIe JUCKYCCHM CIIOCOOCTBYIOIIME BBIXOJY M3 Tymnuka penieHus. OCHOBHbIC
MIOJIOKEHUST STUKH YMPABIICHUS, KYJIBTYPHl YIIPaBICHYECKOTO TPYJa CBOIATCS K
CJICAYIOIIUM MOAXO0IaM:

PYKOBOJIUTEIb MPHU3BAH OBITh YHPABJISIONINM, MOJIAralOMMMCA HE Ha CBOIO
BJIACTh, @ HA TMOMOIIbL M KOOIEpAIUI0 TOJYMHEHHBIX; OH HE HIIET «KO3Ja
OTITYIICHUS», a IOKa3bIBAET, KaK HAJIO ClIEJIaTh;

OT PYKOBOJHTEIS TpeOyeTcsl yBEpPEHHOCTh B ce0e¢ U CBOEM OM3HEce, KOTopast
JEMOHCTPUPYET €r0 CIIOCOOHOCTH BIAJCTh CUTYallUCH B JIFOOBIX YCIOBHUSAX;

OTPOMHOE 3HAYECHHE HMMEET CIOCOOHOCTh ILIEHUTh BpEMS MOJIYMHEHHBIX.
Hempown3BoauTenbHple 3aTpaThl BPEMEHHW KaK CBOETO, TaK W IOJAYMHCHHBIX —
CUTHAJI HEYIOBJIETBOPUTEIIBHOTO CTHJISI PYKOBOJICTBA;

PYKOBOJUTENb O0sI3aH CBOEBPEMEHHO HMHGOPMUPOBATH MOJYMHEHHBIX O
HEJOCTaTKaX B HX padoTe, OBITh CHOCOOHBIM BBICAYIIMBATH U YYUTHIBATH
3aMeYaHus O CBOMX HemocTaTkax. Henmb3st KpUTHKOBATh pajul KPUTHKY;

CTpPOrOCTh, TPEOOBATEIBLHOCTh K MOJYMHEHHBIM BCErJa JOJDKHA OBITh
000CHOBaHa; HETaTUBHOMN OIIEHKE IMOJIBEpraeTcs He JIMYHOCTh, a TOT WJIW WHOMI
IPOMax YeJIOBEKa,;

BaKHBIE KAaueCTBa PYKOBOJUTENS — BEXKIUBOCTb, TAKTUYHOCTh. KaxKIblii
YEJIOBEK BCEIr/Ia BHYTPEHHE MPOTECTYET MPOTHB TPyOOCTH; TPHUKA3bl HYKHO
OT/JaBaTh B BEXKIMBOK (hopMme;

Ba)KHO KaK YMEHHE TOBOPUTH, TAK U YMEHUE CITyIIaTh, U3JI1araTb CBOU MBICITH
KpaTKO M YETKO; BAXHO JIaTh YEJIOBEKY BO3MOKHOCTh BBITOBOPUTHCS, CHSTH
MICUXOJIOTUYECKOE HAMPSIKEHUE;

HEMIPEMEHHOE YCJIOBUE YCIeXa PYKOBOJWTENS — 3HATh M M3y4aTh CBOUX
MOJIYMHEHHBIX, MIPOSIBISITH 3200Ty 00 UX MOTPEOHOCTAX U MpobdIIeMaXx.
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Ipumep. Humepewio ¢ cenepanbHbiM OUpeKmopom

Bompoc: Kakum o6pasom Bbl HaxomauTe BBIXOJ U3 KOH(MIUKTOB BHYTPU
Bameii opranuzanuu?

OtgerT: l HE coOuparoch TPATUTh BpeMsl Ha pellieHrne KOH(PIUKTOB.

Bonpoc: Kak cknagsiBatorcst Baiiy oTHOIIEHUS € MO JYUHEHHBIMU?

OtBet: S MOCTOSSHHO UM TOBOPIO, YTO OHM IJIOXHME PAOOTHHUKH; Yy HAC HET
KaJIpOB; Y MEHsI HET IOMOILIHMKOB; MHE TPUXOAUTCS pabOTaTh caMOMYy 3a Bac.

NHTepBhIO € reHepanbHbIM JUpPEKTOpOoM Ne 2

Bomnpoc: [Touemy Bbl yBoIMIN CBOETO 3aMECTUTENIA?

OtBeT: Bbl MOHMMaeETe, OH ¢ caMOro Havyajia MEHSI OU€Hb pasapaxan!

Bomnpoc: YUem on Bac pazapaxan?

OtBet: Mens pazapaxano B HeM Bce! Ecnu Obl BBl BUENH, KaK OH MBET
Kode, KaKk pa3BopauMBaeT KOH(EThl, KaK IIypmuT Oymaxkamu! S ero yBomnmi,
HUYEro HE CKa3aB.

Bompoc: Kto B Bameit pupme, kpome Bac, npuHumMaet pemieHus ?

Otset: Bee pemennst npuaumao !

BriBog aBTOpa UWHTEpBBIO. PaOOTHHKHM COBPEMEHHBIX OTE€YECTBEHHBIX
OpraHu3alyid HE 3alUIIEHbl HA B JIMYHOCTHOM, HU B 3aKOHOAATEIIbHOM ILJIaHE.
OHM B TOJHOW BIACTU TIEPBBIX PYKOBOJUTENEH, HE OOYYEHHBIX KYJIbTYpE
YIPABJIEHYECKOTO TPY/Ia.

KoHTpoJbHBIE BONIPOCHI.

1. OnpenenuTts poib pyKOBOJUTENS B CUTyallMM KOH(IUKTA.

2. OOnymarh JBa MHTEPBBIO C TE€HEPAIbHBIMU JUPEKTOpPaMH KPYIIHBIX
OpTraHU3AIUN.

3. MoxxHO 1M clienath Kakue-TO BBIBOJBI OTHOCUTENIBHO CTaOMJIBHOCTH U
ycnexa B IeATeIbHOCTH TaHHBIX OPTaHU3aLui?

4. MOXHO JI1 OTHECTH OOOMX IHUPEKTOPOB K pPa3psaay 3>PQPEKTHBHBIX H
npoeCCUOHAIBHO TPUTOJHBIX pyKoBoauTene? (OOOCHYWTE CBOM BBIBOJIBI.
VYkaxxute pe3epBbl ycriexa, KOTOPbIE HE UCMONIb3YIOTCS HU TEM, HU JIPYTUM.

5. Kak ObITh, €ciii ¢ BaMU psAOM pabOTaeT 4YelOBEK, KOTOPbIA HENPUATEH
BaM CBOMMM MaHEpaMHM, BHEIIHUM BHJIOM, IPUBBIYKAMU?

6. Kak momkHbBl BecTH cebOsl MOAYMHEHHBIC, YTOOBI HE MPOBOIMPOBATH
KOH(JIUKTBI CO CBOMM MEPBBIM PYKOBOJAUTEIEM ?

7. Kakme HaOmroneHWsT W BBIBOALI BBl MOIVIM OBl emie ag00aBUTH K
0OCYKJIEHUIO TaHHBIX HHTEPBbIO?

Cumyauyusn 4 Kk meme 2.1. Ynpaenenue opcanuzayuonnoii Kynomypoii.

Onucanue cutyaumu.

B mHacrosmee Bpems ocoboe 3HAaU€HHE MPUOOpPETAeT  OINpeeieHUe
NOJXOMSAIIErO CTWISA U 3TUKU PYKOBOJCTBA. IIpuHATO cumMrtaTh, 4TO, MPEXKIE BCETO,
MeHeKep 00s13aH 3aJaTh cebe BOIPOC, YTO UMEHHO OH XOTesl Obl MOPYYUTh CBOUM
coTpynHukam. [lasiee oH JOIKEH ONpPeAeUTh, KAKOB YPOBEHb 3PEJIOCTH COTPYTHUKOB
B OTHOUICHWM BBIOJHEHUSI JaHHOM 3anaud. llpeanmaraercsi deTbipe BapuUaHTa
JIEACTBUI PYKOBOJUTEIS, JAIOUIET0 MOPYUYEHUE CBOEMY cekpeTapto CBeTIIaHe.

I. CBernana, s MPOAMKTYI0 BaM IMHUCbMO, KOTOPOE CErofHs HE0OXOAUMO
OTNPABUTh. «YBakaeMble rOCIojia, 3ansras... B npopomkenue Haiel 6eceapl...».



39

3nech MoApoOHO, B IETAJISAX Pa3bsCHSIETCS, B YEM 3aKJIIOYAETCs 3a7ja4a U Kak
€€ CIeayeT BBINONHATh. Kpome Toro, mepen OTIPAaBKOM NMHUCbMa OCYLIECTBIIAECTCS
KOHTPOJIb, BCE JIU CAENAHO COTJIACHO PACTIOPSKEHMUIO.

II. Csernana, HEOOXOAMMO CErOJHS K€ OTIPABUTh MHUCHMO TaKOMY-TO
MOCTABIINKY C maimpHenmedn wHpopmamnueil o.. Tel He Moria OBl COCTaBUTH
KOHCIIEKT MHChbMA, YTOOBI B TPU Yaca Mbl CMOIJIM €ro BMecTe nmpocMoTpeTh. [lpu
TaKOM  MaHepe  pPYKOBOJCTBA  pPa3bsACHAETCA, YTO  CIEAYET  CHEINaTh,
MPEIOCTABIISACTCS BO3MOXKHOCTh COTPYJIHHKAM CaMHUM BbIpa0OTaTh MPEI0KEHUE
U, IPU HEOOXOJIMMOCTH, BHOCATCS KOPPEKTUBLI. B 3TOM citydae mepen oTmpaBKoit
MAChbMa OCYILECTBIISIETCS KOHTPOJIb.

III. CBetnana, HeOOXOAUMO CETOAHSA KE OTIPABUTH MUCHMO KIIMEHTY, KOTOPOTO

s TIOCETHJI YTPOM, C JlabHelIe nadopMaiueit o... Tel He 1M03a00THIIIBECS 00 3TOM?
Ecrm y T1ebs ectb BOMpOCHL, sI TOTOB BhICAyIIAaTb. B 3TOM ciydae naercs
pacropspkeHre (4To TpeOyercsi), W JIMIIb TOTOM CIIEAYIOT Pa3bsCHEHUS, KaK €ro
BBINIOJIHUTh, B TOM CIIy4yae, €CId COTPYJHHK caM OO0 3TOM MOIPOCUT (Bbl CaMu
NOJIHILIETE TMCbMO WJIM 3TO crenaro 517). OCylecTBIATh JId KOHTPOJb 0 OTIPAaBKU
MHMCbMAa, 3aBUCHUT OT TOT'0, IIOINPOCUT JIX 00 3TOM COTPYIHHK.

IV. Csernana, HEOOXOOUMO CETOAHS >K€ OTIPAaBUTh IHCbMO TaKOMY-TO
MIOCTABIIMKY C AJIbHEMNTIIEeH nHpopMalrei o... Thl He mo3adoTuItbest 06 3ToM? [laHHyto
MaHepy PYKOBOJICTBA HA3BIBAIOT JEJIETUPOBAHUE, TIOCKOJIBKY JAETCS PACIIOPSHKEHUE O
TOM, YTO TPeOYETCs, a BBIIIOJIHEHNE NPEIOCTABIISIETCS] CAMOMY COTPYAHUKY. KOHTpOIB,
KaK IIPAaBUJIO, UMEET MECTO YK€ MOCIIE TOTO, KaK IMMCbMO OTIIPABIIEHO.

KonTpoJsbHbIe BONPOCHI.

1. OnpenenuTs CBOIO MO3UIIMIO TIO PA3TUYHBIM CTUJISIM B PYKOBOJICTBE.

2. Kakoii BapraHT npeAnouTuTeIbHee U IouemMy?

Cumyauyusn 5 Kk meme 2.4. Ynpaenenue opeanu3ayuonnoii Kyibsmypoii.

Onucanue cUTyanmu.

Bbl o0cyxmaere ¢ MIIaJIIMMU PYKOBOJUTEISIMU CBOETO IMOAPA3IACICHHUS
BOIIPOC, HMMEIOIINAN NPUHIUIIMAIBHOE 3HAadYeHHE. TOH pa3roBopa IOCTOSHHO
noBeimaerca. llosBisercs pe3kocTh B BblpakeHusix. Ha 3ToM coBemanum
HaXOJSTCS U HECKOJIBKO PSAOBBIX COTPYIHUKOB.

KoHTpoJbHBIN BOMpoC.

1. Yto noiKeH NpeNpUHTh B 3TOM CUTyalluy CTapIIui PYKOBOAUTENH?

Cumyauyus 6 k meme 2.1. Ynpaenenue opeanuzayuonnoi Kyaiomypoil.

Onucanue cuTyanmu.

Ha ceroansimnee ytpo Bbl 1151 Geceapl BhI3BaIU MOAYUHEHHOTO, KOTOPBIM
4acTo OMa3AblBaeT Ha paboTy. BbI, O CTEUEHUIO OOCTOSITENLCTB, 3aJEPKAIUCH
JI0Ma, U TIPUIILUIA Ha paboTy ¢ ono3nanueM. [lomunnenHsil ket Bac.

KoHuTpoJbHbIi BOmpoc.

1. Kak Bol noBenere ce0si B JaHHOM CUTYaIUH?
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Cumyauyusa 7 k meme 2.1. Ynpaenenue opzanuzauuonnoit Kyasmypoil.

Onucanue cutyauuu.

Brl npunumaere pabOTHHKOB MO Ju4HOMY Bompocy. K Bam crtanm uacro
MPUXOAUTH COTPYIHHUK, KOTOPBIN MOAPOOHO M JOJTO H3j1araeT CBO€ HETOBOIHCTBO
00CJTy’)KMUBaHUEM B CTOJIOBOM, MPUEMOM B MEJITyHKTE, oOpaiieHueM BaxTepoB. C
KOKIbIM ero npuxoaoM Bbl y0Oexnaerech, 4YTO YEJIOBEK TMOBTOPSETCS, HE
Oecrnokosicb O TOM, 4YTO OTHUMaeT y Bac Bpewms, 3amepKuBaeT Ipyrux
IIOCETUTENIEH.

KonTposbHbIil Bonpoc.

Yro O6b1 Bel IpeAnpuHsIIA HA MECTE PYKOBOIUTENS ?

Cumyayusn 8 k meme 2.1. Ynpaenenue opzanuszayuonnoii Kyaibsmypoi.

Onucanue cuTyamnuu.

K Bawm npumien pabouuii ¢ mpocb00it OTIYCTUTH €ro ¢ paboThl Ha JIeHb. Bl
crpamuBaere o 1end. OKa3bpIBaeTCs, OH XOUET UCIOJIb30BATh 3TOT JICHb HA MTOMCKHU
JIpyroro Mecra paboTbl. Ero yxoa JWMIMT Ball yd4acTOK OY€Hb HYXXHOTO U
KBTHM(PUIIUPOBAHHOTO CIIEIUAIINCTA.

KonTpoabHblii Bonpoc.

Kaxk 0b1 Bol oTpearupoBanu Ha npock0y padouero?

Cumyayun 9 k meme 2.1. Ynpaenenue opzanuzayuonnoii Kyaiomypoii.

Onucanue cuTyamnuu.

Bac  HazHaumiM ~ HAYAIBHUKOM  OTCTalOIIEro  yyacrtka.  M3yuus
CJIOXUBIITYIOCS OOCTAaHOBKY, PEIIMINA MpoBecTH coOpanue. Hamo moAroToBUTHCS K
BBICTYIUICHUIO TIEPE]T HUM.

Nner cobpanne. CroBa 0HOTO W3 MOAYMHEHHBIX SBHO MpuUsATHB Bam. OH
xBaUT Bamm opraHu3atopckue CHoCOOHOCTH, XBAaTKy, YMEHHE BOOJYIIEBISTH
moaen u T.4. [Ipu 3ToM, OH NPUBOJUT KOHKPETHBIE TPUMEPHI.

Bs1 npoBoiMTe poU3BOACTBEHHOE coBelanue. OAUH U3 MPUCYTCTBYIOIINUX,
nxkeHep IlapamMOHOB, pe3ko BbICKa3aiIcs NPOTUB Bamrero mnpeioxeHus,
MOTHBHPYS CBOIO TOUKY 3peHHs 3a00TOi 00 mHTepecax KoJulekTuBa. B myme Bol
HE YBa)KaeTe ATOTO YEJIOBEKA, CUUTAETE €r0 OOBIKHOBEHHBIM KPUTHUKAHOM, TJIOXUM
pabOTHUKOM.

KonTposabHbIE BOIIPOCHI.

1. Kak 661 Bbl moctponiiv cBoe BBICTYILUIEHHE?

Kak Bwl Oynere pearupoBaTb Ha 3TO BBICTYIUIGHHE B  CBOEM
3aKJIFOUYUTEIIBHOM CJIOBE?

Kax Brl Oynere pearupoBaTh Ha BRICTYIUICHHE HHKeHepa [lapamonoBa?
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Cumyauyusa 1 k meme 2.2. Ynpaenenue KOMMyHUKAMUBHBIM NOBEOCHUEM
op2anuzayuu

Onucanue curyanum.

OnummTe COrJIaCHO TMPEUIOKEHHOH CcXeMe KOH(IMKTHYIO —CHTYaIlHIo,
MMEBIIYI0O MECTO B Bamel peanbHOW KW3HU, OIMCAHHYK0 B JIMTEPATYPHOM
TIPOM3BEICHUH, WJIH SIBJITIONTYIOCS M3BECTHBIM UCTOPUIECKUM (DAKTOM.

NoNo Kpurepuit KoHkpeTHbIN pUMep U3 CUTYalluU

1 Y4acTHUKY KOH(IMKTHOTO B3aUMOICHCTBHUS

[TprunHa KOHIHMKTA

OO6bekT KOH(pIUKTA

HanpasieHHOCTh KOH(DIMKTA

Crenenp JUIMTENbHOCTH KOH(MIIMKTA

KynpMuHanus KoH(QIUKTA

N[O bW

CornumanbHble MOCHeNCTBUS (Pe3yIbTATUBHOCTH)

KonTpoabHbie BONIPOCHI.

1. Onucath TpoOJEMHYIO CUTYaIUIO. 3a0IHUTb Ta0J.

2. [IpoBectu ananu3 cutyanuu. OauH naparpad I10HKEH coaepkaTh TOIbKO
OJIHO YTBEPKIAEHHUE U JIOTHUECKHU MOCTPOCHHOE JOKA3aTeIbCTRO.

A. VYka3aTh, Ha KakoMm 3Tane KOH(JIMKTHAs CHUTyalus €Ille MOrJia ObITh
paspelnieHa MUPHBIM ITyTEM, UTO JJIsi TOTO JIOJKHBI OBLIN CIENIaTh €€ YYaCTHUKH?

b. Oxapakrepu3oBaTh TaKTUKy U OIECHUTh 3(P(HEKTUBHOCTH IOBEICHUS
CTOPOH B KOH(JIHUKTE.

B. [Ipennoxuth BapuaHThl 60Jiee 3P PEKTUBHOTO MOBEACHUS CTOPOH.

3. CporHo3upoBaTh BO3MOXHBIE BapHaHThl Pa3BUTHS COOBITHI B ciydae
6osee 3(ppeKTUBHOTO IMOBEACHUS CTOPOH.

4. O000IMHUTh U aPTYMEHTUPOBATH BBIBOBI.

Cumyayusa 2 k meme 2.2. Ynpasienue KOMMYHUKAMUGHBIM NOGEOCHUEM
opzanuzayuu

Onucanue cUTyanmu.

KoMy u3 mbicnuTeneil mpuHaaiexaT CleIyolue ABa MPOTHUBOIMOIOKHBIX
M0 CMBICITY BBICKa3bIBaHUS O IPUPOJIE COUUATBHBIX KOH(DIUKTOB?

A. B npupoze yenoBeka TpU OCHOBHBIE NMPUYHMHBI BOMHBI: CONEPHUYECTBO,
HEJI0BEPHE, KaXK/1a CIaBbl.

B ecrecTBEHHOM COCTOSIHMM Ka) bl UMEET IIPAaBO Ha BCE.

[Toka mroam *xuByT Oe3 oOIel BIACTH, AEpXKaIIel BCEX MX B CTpaxe, OHH
HaxoJsATCd B TaKOM COCTOSHMHM, KOTOpPOE Ha3bIBAETCS BOWHON, U HWMEHHO B
COCTOSIHUM BOWHBI BCEX MPOTUB BCEX.

b. Hazan x npupone! Hazan k mepBoOBITHON uamuinm!

Jlo Tex mop, moka JII0JU JAOBOJHCTBOBAIUCH CBOMMHU YOOTMMHU XH>KWHAMH,
OTpaHUYMBAIKNCH TE€M, UYTO LIKWJIU ce0e ONEXKIbl U3 3BEPUHBIX LIKYpP C MOMOIIbIO
JPEBECHBIX IIMIIOB WM PHIOBUX KOCTEH, YKpalaau ce0s NephsiMU U PaKOBUHAMM,
pacnuchiBajIl CBOE TEJIO B Pa3JIMYHBIE 1[BETA, COBEPIICHCTBOBAIM WUJIU yKpallaliu
CBOM JIYKH U CTPEJIbl, BBIIATOIMBAIM C MOMOIIBIO OCTPHIX KaMHEH Kakue-HUuOyIb
pbIOauby JIOJKH WM TpyOble MYy3bIKAJIbHBIE MHCTPYMEHTBI, CIOBOM, MOKa OHHU
OBLIIM 3aHATHI TAKUM TPYJIOM, KOTOPBIA MO CHITy OJJHOMY Y€JIOBEKY..., OHH KUJIU
cBOOO/IHbIE, 3710pPOBbIE, TOOpbIE U CYACTIMBBIC... M MPOJOJDKAIM B OTHOIICHUSX
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MeXIy cOoOOM HAcHaxAaTbCsl BCEMU PAIOCTIMHU OOIIECHUS, HE HAPYIIABIIMMH KX
HE3aBUCUMOCTh. 32 YHUUTOKEHHUEM PaBEHCTBA MOCIIEI0BANIN Y>KaCHEHIIINE CMYThHI;
TaK, HECTPABE IJIMBbIC 3aXBaThl 0OTATHIX, pa300u OCTHBIX U pa3Hy3JaHHbIC CTPACTH
TE€X W JIPYTHX, 3ariylias €CTECTBEHHYIO0 COCTPAAATEeIbHOCTh U €Ille CIa0bIil royoc
CIPAaBEIJIMBOCTH, CHACNATU JIIOACH CKYNbIMH, YECTOMIOOWBBIMA U  3IIBIMHU.
Hauanuch TOCTOSIHHBIE CTOJIKHOBEHHUSI MpaBa CHJIBHOTO € MPaBOM TOrO, KTO
MpUIIET TEPBbIM, KOTOPHIE MOTJIM 3aKaHYMBATHCS TOJIBKO JIUIIL CPAXKEHUSIMU U
youiictBamu. Haposknaromieecst 00111€CTBO MPUIILIO B COCTOSIHUE CaMOM CTpaIIHON
BOMHBI: YEJIOBEUECKUM POJ], TOTPS3IINNA B MOPOKAX U OTYASBIIUNCA, HE MOT YXKe
HU BEpPHYTbCS Has3ajJ, HHU OTKa3aTbCi OT 3JIOCYACTHBIX NPUOOPETCHUM, UM
C/ICJIaHHBIX: OH TOJBKO OMO30pUA ceOsl, ymoTpeOiasii BO 3]0 CIHOCOOHOCTH,
JieNaroiue eMy 4ecTh, U caM MpHUBeIl ce0s Ha Kpail rubenu.

KoHTpoJbHBIE BONIPOCHI.

1. Kakas u3 1ByX KOHILIENINI NpeacTaBiseTcss BaM 0oJiee yOeIuTeIbHOM?

2. OGOCHOBATH OTBET.

Cumyayua 3 k meme 2.2. Ynpasienue KOMMYHUKAMUGHBIM NOGEOCHUEM
op2anuzayuu

Onucanne cUTyaunu.

Kaxnoe  uenmoBeyeckoe  CyIIECTBO  paclojaraeT  OrpaHUYEHHBIM
pernepTyapoM 3ro-COCTOSIHUM, TOAPA3ACISAIONIUXCS Ha TPU TUTIA.

Pooumenvckue 220-cocmosinus 3aMMCTBOBAaHBl 'y POIUTENBCKUX (GUTYD U
BOCIIPOU3BOJIST UyBCTBA, YCTAHOBKH, IOBEJICHUE U PEAKLIMH 3TUX JIFOJICH.

B3pocnvie  320-cocmosnus  3aHUMArOTCSt  HE3aBUCUMBIM ~ COOpOM U
00paboTkoi WHGOPMAIIUU U OIEHKOW BEPOSTHOCTEH, UTO SBISETCS OCHOBOM IS
JIEUCTBUS.

llemckue 220-cocmosinus  SIBIAIOTCA CIE€JaMH JI€TCTBA WHIWMBUAA U
BOCIIPOU3BOJSIT €r0 TMOBEICHUE U TICUXHYECKOE COCTOSIHUE B  KaKOU-TO
KOHKPETHBI WM TEPEIOMHBIH MOMEHT €ro pa3BUTHS, HCMOJb3Yys, OJHAKO,
BO3POCIIKME BO3MOKHOCTH, MUMEIOIIMECS B PACIOPSKEHUU B3POCIIOTO YEJIOBEKA.
Kakum o00pa3zoM ¢ TOYKM 3peHHMS JaHHOM KilacCU(PUKaMKU OOBSICHSIIOTCS
HMCTOYHUKH MPO(PECCHOHATBHBIX U CEMENHBIX KOH(IUKTOB?

KonTpoJsbHbIii Bonpoc.

1. Komy wu3 COBpPEMEHHBIX TICHUXOJIOTOB MPUHAMJICKUT CIICIYIOIIast
KJ1accu(UKaIMs TUTIOB YEJIOBEYECKON TICUXHUKHU?

Cumyayus 4 k meme 2.2. Ynpaenenue KOMMYHUKAMUGHBIM NOGEOCHUEM
op2anuzayuu

Onucanue cutyaumu.

1. PykoBoauTenb mpuHSI Ha pabOTy HEMOJATOTOBIEHHOTO pPaOOTHHKA, HE
COTJIaCOBaB 3TO C 3aMECTUTEIEM, y KOTOpPOro TOT B NOAYMHEHUHU. Bckope
BBISICHSIETCS HECHOCOOHOCTh MPHUHSTOrO pabOTHHUKA BBIMNOJHSATH CBOIO PadoTY.
3amMecTuTeNlb TPEJCTABIACT PYKOBOJIUTEIIO JTOKJIATHYIO 3alUCKy 00 STOM.
PykoBoauTenb TyT e pBET JaHHYIO 3aIHUCKY .

2. Ilpu pacmpeneneHuyd NMPeMUH HayajdbHUK HE BBIMHCAT €€ OJHOMY W3
nogunHeHHbIX. OcHOBaHUM JjIs  jAenpemupoBaHuss He Obuto. Ha  Bompoc
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NOJYMHEHHOT'O PYKOBOAUTENb HE CMOT OOBSICHUTD IIPUUMHBI, CKa3all TOJIBKO: «ITO
g Bac yuy». IlomunHeHHBbIi 4yBCTBYET ce0sl HECPaBEIIMBO OOUKEHHBIM.

3. becenys ¢ MPETEHIEHTOM Ha BAKAHTHYIO JOJKHOCTb, PYKOBOJMTEIND AAET
oOemnianue B JajdbHEHIIEM TMOBBICUTH €r0 B JODKHOCTH. BHOBB TPHUHATEHIM
pabOTHHK C BOOAYILIEBIEHUEM MPUCTYNAET K TPYJAOBOU AESATEIBHOCTH, MPOSBISA
BBICOKYIO pabOTOCTIOCOOHOCTh U JTOOPOCOBECTHOCTh. PyKOBOJCTBO MOCTOSIHHO
YBEIMYMBAET HArpy3Ky, HE MpUOABIsIsA 3apIuiaTy M HE MOBbIIIAS B JOJHKHOCTH.
CoycTtss HEKOTOpoe BpeMsi pa0OTHUK HA4YMHAET NPOSBIATh  MPU3HAKU
HEJOBOJIbCTBA, HAUYMHAET CaOOTUPOBATh 3aJaHUsl, ONa3aplBaThb Ha padoTy.
HazpeBaeT KOHQIIUKT.

4. HavanpHMK COOOIIAE€T NOJYMHEHHOMY, YTO B CIEIYIOIIEM MeEcCALE
OTIIpPaBJISIET €ro0 Ha Kypchl TMOBbIIEHUs KBanuukauuu. IlogurHeHHBIH
OTKa3bIBACTCs, CChUIAACH HA TO, YTO JI0 IEHCUU EMY OCTaJIOCh IIOJITOPA roja.

5. PaboTHUK, NTOCTUTIIMI MEHCHOHHOTO BO3pACTa, AJIyeTCsd HAdyalbHUKY,
YTO MacTep BBDKMBAET €ro ¢ padboTbl. MacTep KJISHETCSA, YTO HHM MAaJeUIIero
MOBOJIA JUIs 3TOTO HE AaeT. PaOOTHUK e MpOoJoSIKaeT KaTOBAThCA.

6. HavanpHuMk ywacTka Jpaer 3agaHue pabouemy. ToT oTka3biBaercs,
MOTHBHPYS CBOM OTKa3 TE€M, 4TO 3Ta paboTa TpeOyeT Oosiee BHICOKOTO pa3psija, u,
N00aBJISASI IPU ATOM, YTO €MY YK€ IISTh JIET HE TOBBIIIAIOT Pa3psil.

7. Ha coBemaHnuu OJWH W3 TOJYMHEHHBIX, HE BBIIEPKAB IOCTOSHHOU
CTPOTOCTH PYKOBOJAWUTENS, B MOJIYLIYTIMBOW (opMe 0OpaTUil Ha 3TO CTPOroe
oOpallleHue BHUMaHue. PykoBouTENb HE HAIIENCs, YTO CKa3aTh, HO TOCJE 3TOTO
cllydas cTaji JeHCTBOBATH elle 0oJiee )KECTKO, 0COOEHHO B OTHOILLIEHUH IIIyTHUKA.

KonTpoJbHbIi Bompoc.

1. Onpenenuts npupoy KOH(IUKTA B IPEICTABICHHBIX CUTYalIHsIX.

Cumyayun 1 k meme 2.3. Ynpaenenue momusayueii 6 opzanuzayuu

Onucanue cUTyanmu.

Ha croiike paGoTanu Tpu denoBeka. 3aHUMAINCh BCE OJTHUM U TEM K€, HO
KOI/Ia UX CHPOCWJIM, YTO OHHM JI€NAl0T, TO OTBEThl OKa3alHuCh pasHbIMH. OauH
ckazan: «S kmagy xkupnimumy». pyroit: «S 3apabathiBato cebe U CBOel ceMbe Ha
JKU3HBbY. A TPETUW OTBETUII: «S CTPOIO XpaM, KOTOPBIM MPOCTOUT BEKAY.

KonTpoasHblii Bonpoc.

1. Kakast MoTUBaIMs y JIFOAEH U3 PUTYH.

Cumyayusn 2 k meme 2.3. Ynpaenenue momusayueii ¢ op2anuzayuu

Onucanue cutyaumu.

[To nmanHbIM wmccnenoBaHusi, mpoBefeHHoro kommanueit McKinsey, 89%
AMEPUKAHCKMX  KOMMAHWUM  CYHMTAET JIIOTHl  HEOOXOAMMBIM  CPEIACTBOM
MO/JIEP KaHUsI KOHKYPEHTOCTIOCOOHOCTH, a TaK)Ke MPHUBICYCHUS U COXPAHCHUS
nepconana. IlogaBnstomee  OOJBIIMHCTBO —~ YYAaCTHUKOB — HCCIEIOBaHUS,
MIPOBEICHHOI0 CPEU PYKOBOJMTENECH U BiajelblieB OM3HEca, COOOUIMIO, YTO UX
KOMITaHUSI TIpe/ijIaraeT NepcoHady YCIyrd Mo MEIULIHUHCKOMY CTPaXOBAaHUIO, MPHU
5TOM B 68% oOpraHuszalui TakXe MNPEIOCTaBISIIOTCS JbIOTHI, CBS3aHHBIE C
NEHCUOHHBIM oOecreyeHneM. BOJIbIIMHCTBO ONPOUIEHHBIX Ha3Bajld JbIOTHl B
yucie Tpex (PaKTOPOB, OKA3bIBAIOMIMX MAKCUMAJIbHOE BIUSHUE Ha OIOKET
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KoMIanud. B xoje wuccienoBaHusi ObUT BBISIBIIEH Psii OCHOBHBIX IMPUYMH, IO
KOTOPBHIM KOMITAHUM BBITIJIAYUBAIOT JIbTOTHI.

1. YBennuenue npon3BOIUTENBHOCTH TPYIa

2. Cokpailienre HajoroodgaraeMoun 0asbl

3. YkpemieHue KOpnopaTuBHOTO UMUKA KOMITAHUU

4. BemmonHenue TpeboBaHuit mpodcor30B

5. OTBETCTBEHHOCTbD 3a CITy>KAIIUX

6. [IpuBnedenue u yaepxaHue KaJapos

63% pyKOBOJUTENEH, YbM KOMIIAHUM TPEIOCTABISIOT U MEIUIMHCKHE, U
MIEHCUOHHBIE JIbIOTHI, CYUTAIOT PACXOJbl Ha TEpBble OoJiee BAXKHOM CcTaTbel
OropKeTa KOMIIaHUH.

KoHTpoJbHBIN BOIIPOC.

1. Kakue nenu npeciaeaytoT KOMIIAaHUH, TIPEIOCTaBIIsIsE CBOUM COTPYIHUKAM
JBrOTHI?

Cumyayusn 3 Kk meme 2.3. Ynpaenenue momusayueii 6 op2anu3ayuu.

Onucanue cuTyanum.

B o0030pe, npoBenenHom Renaissance Worldwide u >xypnaimom CFO
Magazine cpeau 200 KpynmHEWIIMX 3amagHbIX KOMIIAHWH, YJaloCh BBISIBUTH
CIEIyIOIIME HEIOCTaTKM TPAAUIMOHHBIX CHUCTEM OLEHKH 3(P(HEKTUBHOCTH
JeATEIbHOCTH KOMITAHUI: BUJEHUE U CTPATErusi He 00eCIeYynBalOT PyKOBOJICTBA K
nercteuro. Menee 40% MeHemKepoB CpeAHEro 3BeHa U 5% COTpyIHUKOB Ooliee
HU3KOTO YPOBHS YETKO IIOHMMAIOT BUJICHHE U JEHCTBYIOT HA OCHOBE CTPATErvu, a
3a/1a4i, AOCTH>KEHUSI M MHHUIMATHBBI COTPYJHUKOB HE CBSI3aHBI CO CTPATETUEH.
Kak mpaBuio, OHM yCTaHaBJIMBAIOTCS B COOTBETCTBUU C TOJIOBBIM (DMHAHCOBHIM
maHoM. Tonbko 50% BeicmMXx pykoBonauteneid, 20% MeHeIKEepoB CpPEIHETO
ypoBHS U 10% COTpYJIHMKOB HM3IIETO YPOBHS OCYIIECTBIISIOT CBOU JCHCTBUS U
UCIIOJIb3YIOT CUCTEMBI MOOIIPEHNUS, OPUEHTUPOBAHHBIE HA UCTIOTHEHUE CTPATETUH.

KoHTpoapHBIE BOITPOCHI.

1. ITogymaTh, KakuM 00pa3oM CIeAyeT U3MEHUTh CUCTEMY CTUMYIUPOBAHUS
COTPYIHHUKOB TPEANPUATHSA, YTOObI OHA OblJa OPUEHTHMPOBAHA HA pEATU3ALHUIO
CTpaTeruu npeanpusITus?

2. Kakuwe mnokazareiad NOpPEeMHPOBAHHUS M JIPYTU€ CTUMYJbl JOJIKHBI
NpPUCYTCTBOBATh B  TakOM MpOrpaMMe€  CTUMYJHPOBAaHUS  COTPYJAHHKOB
TOCTUHUYHOTO MPEAIPUSITUSA?

3. Ha3zBatp mo msth Hanbosee BaXKHBIX, O BallleMy MHEHUIO, MOTHUBOB JIJIs
CJIETYOLIUX JIULL:

1. Bac nuuno Ha pabote (B yueOHOI ayquTopun).

2. KBanudunupoBanHOTO paboyero.

3. Cny»kailero B KOHTOPE.

4. Tlpodeccuonana.

5. HexkBasmduiiupoBanHoro padbodero

6. Kakue rpynmbl paOOTHUKOB CYIIECTBYIOT B 3aBUCUMOCTH OT MOTHUBALIUU U
CIIOCOOHOCTEH?

7. Kak onpenensitorcs: CTeneHr JMYHOCTHOTO BO3JEHCTBUS PYKOBOAUTENS?
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Cumyayus 4 k meme 2.3. Ynpaenenue momueayueii ¢ opzanuzayuu

Onucanue cuTyanum.

AHanu3 cHTyaluu MPOBEAUTE IO MPENIOKEHHOW CXEeME MOTHUBALMOHHOIO
npolecca.

Cxema MomueayuoHHo20 npoyecca

1. Ananus cutyanuu:

— MECTO CJIOKUBIIIEHCS cUTyaluu (opraHu3anus, paboyee MecTo);

— YYaCTHUKHU CUTyalluu (B3aUMOCBSI3U, KaHIUJATypPbl, MOTUBALINH).

2. Onpenenenuie mpooOIEMBbI:

— (opMyIHpOBKa TPOOIEMBI;

— IPUYUHBI 1 MOTHUBBI.

3. IlocTa"HoBKa 11eJ1€i MOTHUBAIHH.

4. [InanpoBaHNe MOTUBALMU paOOTHUKA/PAaOOTHUKOB:

— BBISIBJIEHUE MOTPEOHOCTEN PAaOOTHUKOB;

— OIpEeAeNICHUE nepapXuu NOTPeOHOCTEM;

— aHaJu3 U3MEHEHUs NOTPeOHOCTElH;

— MOTPEOHOCTU — CTUMYJIBI;

— cTpaTerus, cnocod MOTHBAIIUH.

5. OcymiecTBiIeHNE MOTUBALINU:

— CO3/IaHU€ YCJIOBUI, OTBEUAIOIIUX MOTPEOHOCTSIM;

— obecrieueHue BO3HArpakJA€HUs 3a pe3ysIbTaThl;

— CO3/IaHHME YBEPEHHOCTHU B BO3MOXKHOCTH JOCTHKECHHUSI LIEIIN;

— CO3/IaHME BIEYATIIECHUS OT LICHHOCTU BO3HATPAXKICHHUS.

6. YnpaBiieHuE MOTUBALINEN:

— KOHTPOJIb 32 XOJJOM MOTHBALIMOHHOI'O MIPOLIECCa;

— CpaBHEHHE MOIYYEHHBIX C TPEOYyEeMbIMU pe3yIbTaTaMu;

— KOPPEKTHPOBKA CTUMYJIOB.

Cumyayuu

1. llenHoro cnenuamicTa Mo CETEBOMY aAMUHUCTPUPOBAHUIO IEPEMAHUBAET
KOHKYPEHT.

2. Opra#uzauus HaxXOJUTCS HA HadaldbHOM cTaguu (HOPMHUPOBAHUSA
KOJUIeKTUBA. JIroiu ¢ O0JIBIIMM TPYJIOM MPUTUPAIOTCS IpYT K Apyry. [Ipoucxoaut
MHOT'O Pa3HOTJIACHM.

3. U3 ouca nupexropa mpoucCXoauT yTeuka UHPOPMaIMi KOHKYPEHTY.

4. B anpec pyKOBOJICTBAa OPraHU3aLMHU ITIOCTOSIHHO MOCTYNA0T AHOHUMKH Ha
rJIaBHOTO OyXranrepa.

5. Ombrtaeiid (10 metr craka pabOTHI) CHEIUANKHCT CTAl XYK€ BBIMOIHAITH
3a/1aHus.

KoHTpoJibHBIE BONIPOCHI.

1. ITpoananu3upoBaTh CUTYAIMH, CIOKHUBIIHECS HA PUPME.

2. OO6ocHOBaTh MNPUYUHBI W HMCTOYHUKH HX BO3HUKHOBEHHS (SIBHbIE H
HESIBHBIE).

3. IlpennoxuTh cnocoObl MOTHUBALIMKA COTPYJIHUKOB C LEIbIO YCTPaHEHUS
KOH(DJIMKTHOW CUTYyaIlMM C MAKCUMAJIbHOM MOJIB30M 11 (PUPMBI.
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PA3JIEJI 3. OPTAHU3AIIMOHHOE IMOBEJAEHUE B CUCTEME
MEXKIAYHAPOAHOI'O BU3HECA

Cumyayusn 1 k meme 3.1. Ilonamue, cywsnocms u ponb HAUUOHATLHOU
KyZ1lbmypbl.

Onucanue cuTyanum.

HamnonanbHass KynabTypa — 3TO COBOKYIIHOCTh CHMBOJIOB, BEPOBaHUU
yOeXKJIeHUI IIEeHHOCTEW, HOpM OO0pa3loB MOBEACHUS, KOTOPBHIE XapaKTEPHU3YIOT
JYXOBHYIO >KM3Hb YEJIOBEYECKOro cooOllecTBa B TOM WM HMHOW CTpaHe,
rocygapctee. B rocymapcrBe OZHOPOAHOM B JIMHTBUCTUYECKOM M 3THUYECKOM
OTHOIIEHUU MOKET OBITh OJIHA HAIIMOHAJIbHAS KYJIBTYpa.

KoHTpoJibHBbIE BOIPOCHI.

1. Tlpumenuts moaenu Kiykona-CtpoarOeka, u Xodcrenaa Kk opraHu3aluy,
C KOTOPOM BbI 3HAKOMBI.

2. OneHuTh (Ka4eCTBEHHO) 3HAYEHHUS OCHOBHBIX MapaMETPOB ATHUX MOJENeH
JUTSL KOJJIEKTUBOB 3TUX NPEANPHUATUH.

3. BoiOpate u3 dYeTblpex MojeJedl OpraHu3alMOHHOW  KYJIbTYpPbI
Tpomnenaapca Haunbojee aJeKBaTHYI BblOpaHHOW opranu3auuu. OOOCHOBATH
BBIOOD.

4. OnucaTth OCHOBHBIE KOHIIEMIIMM W YPOBHM KyJbTypbl. KakoBbl Tpu
TEHJCHIMN COBPEMEHHOUN KyJbTyposornu? OnucaTb TUIIOJOTHIO KYJIBTYpBI IO
[Tanny.

5. UTo Takoe cTepeoTHIbl, aBTOCTEPEOTHUIIbI, reTepoctepeoTunsl? Ilpusectu
IPUMEDBI.

6. Uto Takoe kopmopatuBHas U npodeccuoHanbHas Kynbrypa? IlpuBectu
IPUMEDBI.

7. Yto Takoe «KyJIbTypHbIH mok»? Onucate noaxonsl ['epra Xodcerena k
HAallMOHAJIBHOU KYJIBTYpE.

8. KakoBbl KyJbTYpHBIC TIEPEMEHHBIE M MX BapHAIlMH B Pa3HBIX KyJIbTypax
no JIsiiny u Jucredano?

9. Onucats nmoaxon Kinykona-Ctpoadeka K XapaKTepUCTHKE HAIIMOHATBHOM
KYJIbTYPBI.

10. Onmcarp monxon XammaeH-TepHepa-TpomneHaapca K HallMOHAIBHOM
KYJIbTYpE.

11. OnmcaTh YeThIpe TUIIA KOPIIOPATUBHOU KyIbTyphl o D. TpommieHaapcy.

Cumyayusa 1 k meme 3.2. Mooenu mexcKy1bmypHusIX paziuduil.

Onucanue cuTyaumu.

N3BecTHbIN HCCIIEI0BATENIb pyCCKOM KYJIBTYpBI aKaJeMUK
J.C. JIuxaueB nosiarai, 4To Poccus IeKUT HA NMEPEKPECTKE KYJIbTYp, BKIIOUYAET B
CBOM COCTaB KyJbTYphl JECSITKa IPYTrMX HaApoOAOB M W3JlaBHA ObLla CBsI3aHA C
COCEeIHUMHU KynbTypamu — CkaHauHaBuU, BU3aHTHH, I0)KHBIX U 3alaJHbIX CJIABSH,
['epmanun, Utanuu, Hapoaos Bocroka n KaBkaza. 3ta 0cOOEHHOCTh pOCCUIICKOM
KYJIbTYpbl MPEIOCTaBISET BO3ZMOXHOCTh JOCTATOYHO JIETKO HAXOAWTH MYTH IS
OOLIEHUS C MPEICTABUTEISIMUA PA3JIMYHBIX CTPAH U HALIMOHATBHOCTEH.
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KoHTpoJbHBIH BOMpoOC.

1. [IpuBecT mpUMeEpHI, YTO MOXKHO HAWUTH OOIIETO Y POCCUICKON KYJIbTYPHI
C XapaKTEPUCTUKAMHU BOCTOYHOU U 3aMaJHOMN KYJBTYP.

Cumyayusn 2 k meme 3.2. Mooenu mexcKy1bmypHuIX paziuduil.

Onucanne cUTyanmu.

Kaxoil kyapType Mpucyllla CBOS CHCTEMa MCIOJb30BaHUS BPEMEHHU, UTO
YPE3BBIUAMHO BAXKHO JIJIS TEOPUU MEXKKYJIBTYPHON KOMMYHHKAIIUH.

JIJisi MOHUMaHUsI CBOETo coOeceAHMKa TpeOyeTcsl 3HaTh, KaK MOHUMAETCS
BpEMsI B €r0 KYJIbTYpE.

B 3aBucumocTu ot croco0a UCHOJIb30BaHUSI BpeMeHU . X0l pa3fieliser
KyJIbTYPBI Ha JIBa BUJA: MOHOXPOHHBIE U MMOJIUXPOHHBIE

MoOHOXpOMHAs KyJbTypa 3TO JKEJIAHHUE CIETaTh TOJIBKO OJIHY BEIIb 32 OAUH
pa3. lleHuTbcs ompeneneHHBIM MOPSIIOK M CMBICI, YTOOBI OBLIO MOAXOJSINEE
BpEMs U MECTO J1Jisl Bcero 3Toro. He 1ieHsTcs nepephIBbI.

[lonuxpomHass KyJbTypa 3TO JKEJaHUE cJenaTb HECKOJbKO BEIIeH
OJTHOBPEMEHHO.

busznecMmeH B cBOEH IEATENBHOCTH:

1) uweHuT TE JENOBBIE BCTPEYH, HA KOTOPHIX OJHOBPEMEHHO
pPacCMaTpUBAIOTCS HECKOJIBKO BOIIPOCOB;

2) cuUMTaeT, 4TO 3arIsAbIBaTh B OyIyliee MPOTUBOPEUHUT €TI0 PEIUTHOZHBIM
yOCKICHUSIM;

3) oTpUILIaTENILHO OTHOCUTCS K U3MEHEHUSIM B IMIOBECTKE JHS 3aCEaHuM;

4) yBepeH, YTO BBHINIOJIHEHHUE 3a/layu SIBJISETCS OoJjee BaXKHBIM, YEM
OTHOILICHHUS C JIFOJbMHU, KOTOPBIE OKA3bIBAIOT EMY COJECHCTBHUE;

5) cTpeMHUTCs 3aKOHYUTh TOPYUYEHHOE JEJ0 K YCTAaHOBIEHHOMY CPOKY;

6) moJiaraeT, 4To OIMO3/JaHNe — 3TO MPOSBIICHUE TPYOOCTH U HEYBAXKEHUS;

7) oTnaet npeAanouTeHue padbore ¢ THOKUMHU BPEMEHHBIMHU PaMKaAMH.

KonTpoJsbHbIii Bonpoc.

1. OnpenenuThb, K KAaKOMY BUAY KYJbTYpbl (MOHOXpOMHAs, MOJIMXPOMHAs)
OTHOCHUTCSI OU3HECMEH.

Cumyayusn 3 k meme 3.2. Mooenu mexcKy1bmypHuIX paziuduil.

Onucanue cUTyanunu.

OnuHakoBbIE, WK OYEHb MOXO0XKHE JIPYT Ha Jpyra, *KECThbl MOTYT UMETh B
pa3HbIX KyJbTypax pasHble cMbICHbl. UYepHokoxuit crygaeHT u3 KomxymOuu,
BCTPETUB HA TEPPUTOPUU Kammyca MHUUHWTaHCKOTO YHHBEPCUTETA JBUTABIIUXCS
€My HaBCTpPEYy JIBYX JCBYIICK, OCJBIX aMEPHUKAHOK-aHTJIOCAKCOHOK, KOTOPBIE B
TOT MOMEHT IIIM Ha (DaKyJIbTET CIABUCTUKH MHUCATh KOHTPOJBHYIO pabOTy IO
MOJILCKOMY S3bIKY, MOJHSI MPaByl0 PYKY BBEPX M BBICTABWI €€ UyTh BIEpE] B
CTOPOHY JIEBYIICK. YKa3aTeJIbHbIN MaJiel] U MU3UHEIl PYKU TOXE OBLITN BBITSHYTHI
BBEPX, a OCTAJIbHbBIC MAJIbIIbI OBLIM COMKHYTHI B KyJiaK. B TOT k€ MOMEHT MOJ1010M
YeJIOBEK HECKOJIBKO pa3 TOBEN, MOKPYTHJ PYKOM M3 CTOpOHBI B cTOpoHy. Ilo
JUIaM CTYJACHTOK M HUX T[IOBEACHUIO OBUIO SICHO BHJHO, YTO OHHU JTUM
Ype3BbIYaiHO OCKOpPOJIEHBI M BO3MYIICHBI. J[eBYIIKM MOMEHTAJIIBHO PE3KO
OTBEPHYJHCH, PA3BEPHYJIUCH U MONUUIM Apyroi noporoi. CambiM nopa3uTeabHbIM
B ATON HENMPUATHON CUTyalluu OBLJIO HEMPUKPHITOC YAUBIECHHWE W HEJOYMEHHE,
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KOTOPBIE JIETKO YUTAJHNCh HA JIMIIEe KOoTyMOuiia. B Amepuke »ect pora cuntaercs
OYEHb HEMPWINYHBIM, OCOOCHHO MPUMEHUTEIBHO K JIMILy MPOTHUBOMOJIOKHOIO
nona. JKect o0o3HayaeT poroHocua, WUMEET YETKO BBIPAKEHHBIE CEKCyaJbHbIC
KOHHOTAIIMU U KpaiiHe ockopoOuteseH ams aapecata. Ho BOoT ueMy Toraa, ka3anoch
ObI, MOT YJIUBJISTHCS IOHOIIA — BEb NOJ00HAs peakius AeBYIIEK He JOJKHA Oblia
ObI OKa3aThCs 711 HETO CIUIIKOM HEOKUJaHHON?

KoHTpoJibHbIE BONIPOCHI.

1. IlpounTaTh TEKCT M OMPEIEIUTh, KAaKWe Pa3NIu4Hs B HHTEpPHpETAIUU
’ecTa TOCITY KU OCHOBOM 11 KOMMYHHUKATHBHOMN HEyIayH.

2. Haiitu co6cTBEHHBIE IPUMEPHI MTOT0OHBIX HECOBITAICHUN.

3. ObcynuTh, Kakoe BIMSHHUE Ha XOJ MEXKKYJIbTYpPHOU KOMMYHUKAIIUH OHH
MOTYT OKa3arThb.

Cumyauusa 4 k meme 3.2. Mooenu mexcKyibmypHuIX pa3iuduil.

[Ipodgeccuonaiam  genoBoro  OOImIEHUS ~ HEBepOaJbHBIE  CPENCTBa
HEOOXOAMMBI JJII TOrO, YTOOBL: PEryJMpoBaTh TEUEHUE MpoLecca OOIICHUS;
CO3/1aBaTh MCHUXOJOTUYECKUI KOHTAKT MEXIy MapTHEpaMH; o0oramiarh 3Ha4eHHE
uHbOpMaIluu, TepeaBaeMoil CIOBaMH, HAMpPaBJISTh HCTOJIKOBAHHE CIIOBECHOTO
TEKCTa; BBIPAXKATh AIMOLIMU U OTPAXKaTh UCTOJIKOBAHUE CUTYallUd; ObITh TOTOBBIM K
HEME/IJICHHBIM OTBETHBIM JICUCTBUSAM (CIOBECHBIM) B CHUTYaIUsX, HE TEPIIINX
IPOMEJICHUS; * TIPEABUACTh, YTO HEOOXOAUMO CHENIaTh, YTOOBI TOCTUYDL HY>KHOTO
pesynbrara. [locMoTpuTe Ha M03BI, KECTHI, MUMHKY YeJIOBEKa Ha ¢oTorpaduu.

)
Y-
3

KonTpoJbHbIi Bompoc.
1. Onpenenutb, 0 4eM TOBOPSIT KECThI, MUMHUKA, TO3BI.
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Cumyauus 5 k meme 3.2. Mooenu mexcKynbmypHuIX paziuduil.

Onucanue CUTyaIUMH.

B mmpokom 3Haue€HHMM 1O HAMOHAIBHOM KYJBTYpOW NOAPA3YMEBACTCS
COBOKYMHOCTh KYJBTYPHBIX JOCTIDKCHHH, WPHUCYIIUX JAHHOW HAIMM BHE
3aBUCUMOCTH OT TOTO, UMCIOT JIM Pa3IUYHBIC JIEMEHTHI 3TOTO HAIMMOHAJIHLHOTO
JTOCTOSIHUASI ~ CTIEU(DHUECKYI0 HAlMOHATBHYIO OKpPAacKy WJIH HAIMOHAIBHO
HEUTpaIbHBI. B TakoM CMBICIIE HAIMOHAIBbHASI KYyJIbTypa €CTh BCS MCTOpHYECKAs
COBOKYMHOCTb  MaTEpHAIbHBIX,  HAy4HbIX,  (QUIOCOPCKUX,  ITHUYECKUX,
ACTETUYECKUX U MPOYUX  I[IEHHOCTEW, CO3JaHHBIX  JIAHHOW  Haluewn
HEIMOCPEJICTBEHHO, PaBHO KaK M IEHHOCTEH, MOJy4EeHHBIX €10 B Mpolecce
B3aUMOJICUCTBUS C JPYTUMU HAlMSIMU W aKTUBHO HCIIOJIb3YEMBbIX B CBOEM
nporpecce BO Bcex cdepax oOmectBeHHOW ku3HU. KynbTypa Hanuum
CBUJIETEIILCTBYET O POJM U CTENEHU y4acTUs HAIUU B TIIO0ATBHBIX COIMAIBHO-
PKOHOMHYECKHX Tporeccax: WHAYCTPHAIBHOM IIpOrpecce, MOJUTHYECKON
opraHu3anmuu  OOIECTBa, PpPa3BUTUM  HAYKH, OOpa3oBaHUs,  KYJIbTYHI,
WHOOPMAITMOHHBIX CHCTEM H T. M. KymbTypa Hamum pacKpbIBaeT CHEHUPUKY
TBOpYECTBA HAIlUW, TUHAMUKY €€ MHUPOIIOHUMAHHSI U MHPOBO33PCHHUS, BHIPAKAET
OOIIEYEIIOBEUECKYI0 CYIIHOCTh JKU3HEACATCIHHOCTH HAIlMHA, €€ OTHOIICHUE K
COIMATBHO-D)KOHOMHYECKUM M HCTOPUKO-KYIBTYPHBIM IPOIECCaM.

KouTposbHbIe BONPOCHI.

1. CocraBuTh TmiepedYeHb YEPT HAIMOHAIBHOTO XapakTepa pPYCCKHUX,
aMEpUKaHIIeB, aHTJIMYaH, MIOTJIAH/IEB, HWPJAHJLEB, HEMIEB, (paHIly30B,
KUTAWIIeB, SIOHIIEB, OCHOBBIBASICh HAa CIEAYIOIIEM CIIHUCKE: CICP>KaHHOCTD,
3aKOHOIOCIYITHOCTh, JIUCHIUIUINHA, JAPYXeIo0ne, CaMOCTOSITENIBHOCTh Kak
KaueCTBO  JIMYHOCTH,  OTKPBITOCTh,  JOBEPUYUBOCTH,  CaMOYBEPEHHOCTD,
MPYKUMHUCTOCTD, JIFO0O0BD K MUBY, TePIIEHUE, COOOPHOCTh, TOHKOE YYBCTBO FOMOPA
U CII0OBAa,  BEXJIMBOCTh,  TPYIOJOOHME,  OCTOPOKHOCTh,  IMATPUOTHU3M,
YyBCTBUTEIBHOCTh, HEMPUXOTIMBOCTH, HEBMEIIATEIILCTBO B YACTHYIO JKH3Hb,
YyBCTBO KOMAHJIbI, KYJbT YaCTHOW W3HH, PACUETIMBOCTH, MyHKTYaJIbHOCTbH,
HE3aBUCUMOCTh, JKH3HEPAIOCTHOCTh, CaMOOTBEPKEHHOCTh, MPO(ECCHOHATU3M,
MECCUMU3M, OCPEeKIMBOCTh, IMIUPOTAa HATYPhI, PABEHCTBO, TATA TOXOIUTH [0
KpalHOCTEM, AJIKOTOJU3M, PALMOHAIN3M, CONEPHUYECTBO, HEMPHUHYKICHHOCTh B
OOLIEHUH.

2. IlpuBectu mnpumepbl ©3 KHUT, (PUIBMOB, ONbITa OOIIEHUS,
MOATBEPKIAIONINE ITH CTEPEOTUITHBIC MPEACTABICHHUS.

Cumyayus 6 k meme 3.2. Mooenu mexcKy1bmypHuIX paziuduil.

Onucanue cutyaumu.

[IpeacraBeTe cebe, 4TO Bbl HAXOAWTECh B a’pOMOPTy TEpPENl BHUICTOM B
Anrmuto. B 3ane mMHoro maccaxupoB. Co BCeX CTOPOH CIHBIIIATCS royioca. B
CHBIIINTE, Kak 00CyxaroT noroay B Jlongone, ¢yrOosbHBIN MaTu B bapcenone,
KPU3UCHYIO JKOHOMHYecKyro cutyaruio B CIIIA, momuthyeckue BBIOOPHI B
Poccun, mpaBuia 3amoJIHGHHWS TaMOXKCHHBIX JCKIapariiii, BpeMs BbUIETA |
npuiieTa camojieTa, yparan Bo ®@iopuzae, poxacHue peOeHKa y mpuHIECChl KelT
YUHCTOH.
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KoHTpoJibHBbIE BOPOCHI.

1. Kakyto unpopMariuio Bbl, CKOpee BCEro, yCIbIImTe?

2. PamxupoBate uH(OpMaNMIO MO 3HAYUMOCTH A Bac. bymer mm 310
COBIIAJIaTh C TEM, UTO BBLACIAT AJig ceOst npyrue naccaxupsl? [louemy?

3. Kakue daxTopsl OyayT BIUATH Ha PUIBTpAIMIO HHPOpMAIIH?

Cumyayusn 1 kK meme 3.2. Mooenu mMexcKy1bmypHbIX paznuduil.

Onucanue cUTyaluu.

Bam mpencrout BcTpewarh M MPOBOXKATh B a3pOIOPTy TYPHUCTOB U3 Pa3HBIX
CTpaH: aMEepPHUKAHIIEB, UCAHIIEB, (hPAHILY30B, UTAJIHSIHIICB.

KoHTposibHbBIi BONIPOC.

1. OnpenenuTh AUCTAHLIMIO OOLICHHUS, KOM(POPTHYIO ISl KAXKOTO U3 TYPUCTOB
B COOTBETCTBUM C MX TNPUHAUICKHOCTHIO K HAIMOHAILHOM KYJbTYpe CTpaHbl, U3
KOTOPOM OHU MPHUOBLIH, a TAKKE HOPMbI BPEMEHHU, KOTOPBIMU OHU PYKOBOJICTBYIOTCS B
NPUHATUN PEIICHUN U IUTAHUPOBAHUM COOCTBEHHBIX JICHCTBUIA.

Cumyayusn 8 k meme 3.2. Mooenu mexcKy1bmypHuIX paziuduil.

Onucanue cCUTyaluu.

B mnponecce pa3BUTHA aMEPUKAHCKOM IMBUIM3ALKUHU ObUIM BBIPAOOTaHBI
HaI[MOHAJIbHBIE IIEHHOCTH, COOTHOCHMBIE C KITFOUE€BBIMU KOHIIETITAMHU KYJIbTYPBHI.

KoHTpoJibHbIE BONIPOCHI.

1. ITpuBecTu npuMepbl 6A30BBIX HEHHOCTEN aMEPUKAHCKOIO 00IIECTBa.

2. OmnpenenuTh, Kaku€ W3 HUX BCTYNAIOT B MPOTUBOPEYHE C LEHHOCTSMHU
PYCCKOM KYJIBTYPHL.

3. OOBSCHUTD, B UEM 3aKJIFOUAETCS IPUYMHA IPOTUBOPEUNH.

Cumyauusn 9 k meme 3.2. Mooenu mexcKyibmypHuIX pa3iuduil.

Onucanue cuTyamnuu.

Bo Bpems mpoBeneHHs JENOBBIX NMEPETOBOPOB MPEACTABUTENH SIIOHCKON
Jelieralid HUA pa3y HE MPOM3HECIH CJOBa «HET»; OBLIM BEXJIMBBI, HEPEIKO
CHUJEIIN, 3aKpPbIB I1a3a. Pe3yIbTaTUBHOCTH BCTPEUH OKa3a1ach HU3KOM.

KonTpoJsbHbIii Bonpoc.

1. OOBsACHUTD, KaK MHTEPIPETUPOBATH MOJOOHOE MOBEICHUE YETIOBEKY, HE
3HAKOMOMY C SIMTOHCKOW KYJIbTYPOl.

Cumyayusn 10 k meme 3.2. Mooenu mexncKyiomypHoix paziuuduil.

Onucanue cuTyanum.

Bam mpencroutr mnpuHATH ydacThe B IIEPEroBOpax C MPEACTaBUTEISIMU
3apyOeKHBIX CTpaH.

KoHTpoJbHbIN BONIPOC.

1. Kakue TtemmopainbHble © TPOKCEMHUYECKHE MapaMeTpbl  OOIICHUS
YUUTBIBAIOTCS, BCTYTIAs! B MEXKKYJIBTYPHYIO KOMMYHHUKAITUIO?
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Cumyauua 1 k meme 3.3. Adanmayus opzanHuzayuil 6 mMexicOyHapooOHou
cpeoe.

Onucanue cuTyanum.

[IpoKOMMEHTUPOBATH CJIeTyoLue IPUMEPHI MHTEPIPETALMH
HAllMOHAJIBHOTO MPAa3IHUKA Yy KOWU KyJbTYpbI IO CTAHJAPTAM CBOEH.

Teicsiun monel, coOpaBIIMXCA HA IUIOMIA[H, CKAaHAUPYIOT JIO3YHTH B
COCTOSIHUM 3KCTa3a; OHM MAYT NO YJIMIE B OJHOM HAIlpaBJICHUM, BBINAAAs W3
MMBHBIX U pacIieBas IECHH.

Ber B KenpHe KOHIA BTOPOTrO THICSYENIETHS — TOpPOAE, B KOTOPOM
OCTaHOBWJIOCH BpeMs. 1,5 MWUIMOHA 4YEJIOBEK, BBINIABIIMX W3 PEAIbHOCTH,
3a0BIBIIMX O CBOEM OHOPrepcTBE, SIKOHOMHOCTH M JOOPOMOPSAOYHOCTH, BIAJIU B
S3BIYECKYIO OPTUI0, OpOJAT MbSAHBIMU MO YJMIAM, LETYIOTCS C HE3HAKOMBIMU,
MPUCTAIOT K JEBYILIKAM U 3aCHINAIOT B UY>KUX MOCTEIIAX.

Oto KenbH, KOTOPBII CMEHWI CBOE JICJIOBOE JIMIIO HA XOXOUYIIYIO
(U3HMOHOMHUIO CPEeIHEBEKOBOTO IIyTa. Hemen B ayre, mepexoisliuil JOpory Ha
KpPacHbIl CBET, OJETBIA B psACY MOHAaxa-AOMHHHMKAHIA, 3acCTaBJseT JII0OOTro
WHOCTpPAHIIAa, MaxXHyB Ha BC€ pPYKOH, 3aBAIUTbCA BCJIEA 32 TpakIaHUHOM
IMBUJIM30BAHHOW ['epMaHuM B Tps3HBIA Kabak, pacKauWBaThCsl TaM 3a CTOJIOM,
3aJIMTHIM IUBOM, U OpaTh IIECHH.

Bcero mectb Mapok, U Oyab Thl IPE3UIAECHTOM KOMIIAHWM WJIU MPOCTHIM
MYCOPILIMKOM — TMBSHCTBO W pasryll CpaBHSIOT Bac. bnaroponaneie ¢pay,
CTYIEHTKHU-OTINYHUIIbI, MATEPU CEMENCTB MPEBPALIAIOTCS B YIMYHBIX JEBOK.

YenoBek KMBET QYILIOW, KOTOpas YXOIUT KyJla-TO B INIyOMHY, TENEpb €ro
Jylia — 3TO KEJIYyAOK, OFPOMHBIA KUBOT, KOTOPHIA HAJA0 HAOUTh COCHUCKAMH,
MUAPOKKAMHU, 3aJTUTh TUBOM.

HoBas nyma-xkeny1ok — KpeT, OHa MOKUPAET 3TH MTHOBEHHUS IMpa3IHUKA,
KOTOPBIHN )KMBET BCEr0 HECKOJBKO JHEH, - U HE MOKET HACBITUTHCA.

KonTpoJsbHbIe BONPOCHI.

1. B kakom cBete mpejacTaeT 3HaMeHUThIM KENbHCKUN KapHaBaJl B MEPBOM
CIOJKETE U BO BTOPOM?

2. BpIcka3aTh CBOE OTHOIICHHUE K TTPOOIIEME «CBOWDY/ «IYKHEN .

Cumyayus 2 k meme 3.3. Aoanmayus opzanu3auuii 8 MeicOyHapoOHOll
cpeoe.

Onucanue cuTyanuu.

[IpencraBbre, yto Bac TONBKO YTO MpuUHSIM Ha pabOTy B HEOONBLIYIO
KOMITAaHHIO, 3aHMMAIOUIYIOCS TPY30BBIMHM IepeBO3KamMu. Bbl He mMeere ombiTa
paboThl M XOTUTE MPOJEMOHCTPUPOBATH AUPEKTOPY CBOM 3HAHHUS B 001acTu
CTPAaTETMYECKOT0 IUIAaHWpOBaHUsA. M3 pa3roBopoB KOJUIEr BaM HM3BECTHO, YTO
TUPEKTOp (GUPMBI CUYUTAET CTPATETMUYECKOE IUIAHUPOBAHUE HEAOCTATOYHO
3¢ (HEKTUBHBIM METOJIOM YIPABJICHUS HEOOJIBIIMMUA KOMIIAHUSAMHU U MPEIIOYUTAET
JEHUCTBOBATh IO CUTYAllMHM, ONMUPasCh B OCHOBHOM Ha HMHTYWIMIO. Bbl TBEpo
pelIIn ero nepeyoeanTs.

KonTpoabHblii Bonpoc.

1. Hanucate ciyxeOHyI0 3amucKy OO0 HCIOJIb30BAaHUU CTPATETUYECKOTO
IJIAHUPOBAHUS B HEOOIBIIMX KOMITAHUSIX.
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Cumyauusa 3 Kk meme 3.3. Adanmayusa opaHu3zauuil 8 MeicoOyHapooOHou
cpeoe.

Onucanne cUTyaumnu.

Hwxe npuBeneHsl npumepbl KOPIOPATUBHBIX IEJEH TpeX H3BECTHBIX
KOMITaHWM.

1. McDonald's

1.1. Hocturaytsh 100% ypOBHS yIOBJIETBOPEHUS KIIMEHTOB

2. Rubbrmaid

2.1. YBenuuuTh 3a 5 JE€T €XKEeroJHbi 00beM Ipojaax ¢ 1 Mapa. J0Jul. J0 2
MJIPJI. TOJLI.

2.2. Pa3 B nonTopa-iBa rojia BEIXOAUTH HA HOBBIN PBIHOK.

2.3. O6ecnieuntb, 4T00BI 30% OT O0IIEr0 0OBbeMa MPOJIAXK MPUXOIUIUCH Ha
TOBApHI, 3aIyLIEHHbBIE B IPOU3BOJCTBO 3a MOCIEAHUE S JIET.

2.4. ObecnieueHHE CaMbIX HU3KUX U3JIEPKEK MIPU CAMOM BBICOKOM KaueCTBE
MPOAYKIIUU CPEAU BCEX MPOU3BOIUTEIICH OTPACIH.

2.5. JloCTUTHYTBb CpEAHEro YpOBHS TroAoBoro mnpupocra B 15% 1o
MoKa3aressiM o0beMa MPoAaX, MPUObUTH U T0XOY IO aKIUSIM.

3. McCormick & Company

3.1. Jocturayts 20% ypOBHS 10X0Ja IO aKIUSIM.

3.2. loBectu rogoBou mpupoct npogax 10 10%.

3.3. IlomnepxuBaTh CpEIHHUN YpPOBEHb TOJOBOTO MPHUPOCTa JOXOAa IO
akiusM Ha ypoBHe 15%.

3.4. CoxpaHuTh MOKa3aTesb 3aJI0JKEHHOCTh K 00IIel CyMMe KamuTaljia Ha
ypoBHe 110 40%.

3.5. Beiaensath Ha BBIIUIATY IUBUICHAOB 25-30% 4yucToro noxoza.

3.6. IlpoBonuTh MOJUTUKY MNPUOOpPETEHUs NPYTrUX KOMIIaHHUH, KOTOpHIE
MOTJIH OBl JOTIOJHUTH TEKYIIYIO AESTEIbHOCTh U YBEIIUUUTh OOITUE JOXOIbI.

3.7. JInkBUIUpOBaTh T€ HAMPABJICHUS AEATEIBbHOCTH, KOTOPHIC HE IPUHOCAT
WU HE MOTYT TMPUHECTH COOTBETCTBYIOIIETO J0XOJa WM HE BIIUCHIBAIOTCS B
CTpaTEeruto KOMIaHUHU.

KonTpoJsbHbIe BONPOCHI.

1. BeiienuTh U3 HUX CTpATETHUECKUE.

2. K xakoii rpymime OTHOCSATCS OCTaJIbHbIE IeTn?

3. Kpatko 060cHOBaTH CBOE MHEHUE.
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2.4. PexoMeH1aIlUM 110 OLIEHMBAHMIO 3cce, pedepaToB.

MaxkcuMaJabnLHoe
KOJUYEeCTBO 0AJIJI0B

Kpurepuu

OTIn4yHO

BeicraBinsiercss 00yJaroieMycsi, €ClIi OH BbIPa3WJl CBOE MHEHHE IO
copmynupoBaHHON TpoOJEMe, apryMEHTHPOBAT €ro, TOYHO
olpeaenruB NpobiaeMy coaepkaHue M cocTaisitomue. [IpuBeneHs
JAHHBIE ~ OTEYECTBEHHOM M 3apyOeXHOW  JIMTEpaTypsl,
CTaTUCTUYECKHE CBEIEHMs, MH(pOpMAaLsi HOPMAaTUBHO IPaBOBOIO
xapakrepa. OOyuaroumiics 3HAaeT M BIAJCET  HABBIKOM
CaMOCTOSITENIbHOM ~ MCCIIIOBATENbCKOM ~ paboOThl MO TeMe
WCCIICIOBAHUST; METOJaMH M TPHEMaMH aHajIu3a TEOPETUYECKUX
W/WM TIPaKTUYECKUX acHeKTOB M3y4yaeMon obOiactu. dakTuueckux
OIIMOOK, CBSI3aHHBIX C MIOHUMAHUEM IPOOJIEMBI, HET; TpapuIecKu
paboTa oopmIICHA MPABUIIHHO.

Xopo1io

BricraBnsercst o0yuaromemycs, eciu padoTa XapaKkTepusyeTcs
CMBICJIIOBOH IEJIBHOCTBIO, CBSI3BHOCTBIO U MOCJEI0BATEIbHOCTHIO
U3JI0’KEHUS; JOMyLIeHO He Oosee 1 ommOKu mpu OObSICHEHUU
CMbICTIa WM COJepKaHus mpobnembl. [lns aprymeHtanuu
MMPUBOAATCA HJAHHBIC OTCUYHCCTBCHHBIX H SaPY6€)I(HBIX ABTOPOB.
[IpoaeMOHCTpUPOBAHBI UCCIIEIOBATENILCKIE YMEHHS i HABBIKU.
DaKTUYECKNX OIMMOOK, CBSI3aHHBIX C IMOHUMAHUEM IMPOOIIEMBI,
HeT. JlomyIeHsl oTaeNbHbIe OMHUOKH B 0(OpMIICHUH PabOThI.

y,Z[OBJIGTBOpI/ITeJIBHO

BricraBnsercs oOywaromiemycsi, e€ciad B paboTe CTyACHT
MPOBOJIUT JIOCTATOYHO CAMOCTOSITEIIbHBI aHadu3 OCHOBHBIX
9TallOB U CMBICJIIOBBIX COCTaBJIAIOIINX HpO6JIeMI)I; IIOHUMAcCT
0a30BbIC OCHOBBI M TEOPETHUYECKOE OOOCHOBaHHME BBIOPAHHOIN
TEMBI. HpI/IBJ'IeLIGHI)I OCHOBHBIC UCTOYHUKU 110 paCCManI/IBaCMOI\/'I
teme. JlomymieHo He 6osee 2 omnOOK B COJEPKaHUU POOIEMBI,
odopmiieHnH pabOTHI.

HeynosneTBopuTenbHO

BricraBnsercss oOydaromemycs, eciu paboTa MpeAcTaBIsIeT
co0Oil mMmepecKka3aHHbIi WM TOJHOCTbIO 3aUMCTBOBAHHBIN
HCXOJIHBIA TEeKCT, 0e3 Kakux Obl TO HH OBUIO KOMMEHTApHEB,
aHanu3a. He packpeita CTpykTypa ©  TeopeTHUYeCKas
cocTraBistonias TeMbl. JlomyiieHo Tpu win 0onee Tpex ommdoK B
COJIEpKaHUU PACKPBIBAEMOM MpoOIeMbl, B 0OpMIIEHUU PAOOTHI.

TEMbI 9CCE IS ITPOBEPKHX YPOBHS KOMIIETEHLUA

1. OpranuzanmonHas KyJbTypa U €€ BIMSHHE Ha TMOBEIACHUE YEJIOBEKA B

OpraHu3alluu.

2. KoMMyHUKaTUBHOE TIOBEICHUE B OPraHU3aLMU: CETH, Oapbepbl U METObI

IPEOJIOJICHHSI.

3. MexJIMYHOCTHBIC JCJIOBbIE KOMMYHHKAIIMU: CTWIb, Oapbepbl U

yIIpaBIICHHUE.

4. IHHOBaLIMOHHOE NIOBEJACHUE B OPraHU3aLUN.

5. KomanmooOpa3oBaHue B OpraHu3aIiii.

6. Komanna MeHe15kepoB M METO/IbI MOBBIIEHUS X 3P(HEKTUBHOCTH.
7. HepopMmanbHOE TMAEPCTBO B OPraHU3aIUu.




54

8. BinusiHue KoH(pIMKTa Ha OpraHU3alMOHHOE TIOBEICHUE.

9. MoTtuBanys oBeeHUA ITMYHOCTH B OPTaHU3ALINH.

10. PaGoTa MmeHemxepa ¢ HepopMabHBIMH FPyIIIaMH B OPTaHU3aLIHH.

11. BzaumoaencTBue 4eI0BeKa U OpraHru3alki.

12. Metoap! 1 mpoliiece pa3peiieHus: KOHPIUKTOB B OpraHU3aIIH.

13. TloBeieHne yenoBeKa B OpraHU3AIUN.

14. CTunb pyKOBOJACTBA: MOBEICHUECKUM ACTICKT.

15. Oprannsanus KOMMYHUKATUBHOTO IIPOCTPAHCTBA B OPraHU3allUH.

16. Ynpasnenue noBeIeHUEM HHIMBH/IA B CTPECCOBBIX CUTYALIMSIX.

17. YupaBnenue pabOTHUKaMU B YCIOBHSIX OPraHU3aLIMOHHOTO CTpecca.

18. HampaBnenus nccineqoBaHUi U COBEPIICHCTBOBAHUE CUCTEM MOTHUBALAN
B IIPAKTUYECKOM MEHEKMEHTE.

19. Monens MOTUBaLlMM UHAUBU/A B OPTaHU3ALMH.

20. PomeBast cTpykTypa Tpymmbl, Kak (akTOp TMOBBIIMICHUS TPYMIIOBOM
3 PeKTUBHOCTH.

21. I3MeHeHus B OpraHu3aluu: METOIbl YIIPABJICHUS U BHEIPEHUS.

22. BpacTh UM BIHSHHE PYKOBOJMTENS, Kak (akTop ymnpaBlieHUS
ITOBEJICHUEM.

23. Tunosoruss KOpPIOPAaTUBHOM KyJbTYpbl M BJIMSHHE €€ Ha
OpPTaHM3alMOHHOE MTOBEICHUE JINYHOCTH.

24. NaunuatrBHas TEMa.

TEMbI PE®EPATOB IJ151 IIPOBEPKHM YPOBHA KOMIIETEHLINHN

1. CooTHoOllIEHHE TOTEHIMANIOB «YeJIOBEK—TpyMa—opraiu3amnusy. Biusaue
ATUX YPOBHEN Ha 3(PPEKTUBHOCTD Opranu3aui. Bo3MoKHOCTH yIpaBieHHUS.

2. Monenu opraHu3allMOHHOTO MOBEIEHUS: UCTOpHUsl pa3pabOTKH, CBSA3b CO
CTWJISIMH YIIPABJIEHUS, BO3MOXXHOCTH HCIIOJIb30BAHMS.

3. OTrueckue npoodIeMbl COBPEMEHHOTO MEHEKMEHTa U OpraHU3aIl[MOHHOE
IIOBEJCHUE.

4. MeTtoib1 UCCJIeI0BAHMUS, MIPOTHO3UPOBAHMUS, yIpaBJICHUS
OpraHU3alMOHHBIM MTOBEJICHUEM.

6. [lonsiTue, BUABI BOCIIPUATHUS U crieu(rKa NepLENTUBHBIX POLECCOB

7. OCHOBHBIE CBOMCTBA BOCHPHUATHS U UX XAPAKTEPUCTHKA

8. Ilpomecc BocmpusTUS W BIMSIONIME HAa HEro (aKTOpPhl B YCIOBHSIX
OpraHu3aluu

9. CtepeoTun Kak mpooiema mporecca BOCIPUSTHS

10. Coneprxanue pyHaaMEHTAILHONU OITMOKH aTpUOyIIun

11. Teopust bopmupoBanus rpynn [Jx. XomaHca

12. OcoOeHHOCTH ¥ MPUYMHBI BO3HUKHOBEHUS! HE(OPMAJIbHBIX TPYIII

13. ®opmbl, ICTOYHUKYU U NTAPAJOKCHI BIACTU

14. CymHOCTh YyJIOBOK-MaHUIYJISIIUNA B OpraHU3ALNU
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15. JleTMHKBEHTHOE MMOBEIECHNE NTEPCOHANIA OpPTraHU3aLUU

16. PeueBoil 3STUKET pyKOBOJUTEIS.

17. Ilpuemsl BO3IEUCTBHS HA JAEJIOBBIX NAPTHEPOB U NOAYNHEHHBIX.

18. ITpaBuna obnerdyeHus aganTalii HOBOIO COTPYIHUKA-TIOJYMHEHHOTO.

19. ITpaBuna 1en0BOro 3THKETA AJIs TIOAYNHECHHBIX.

20. KoMMyHUKaTHBHBIE IPUHIUIIBI ONITUMU3ALNHN CITYKEOHOTO OOLIEHHUS.

21. Cpencta BepOaIbHOTO OOIIEHUS.

22. CpencTtBa HeBepOAJbLHOTO OOIIEHUS.

23. IIpokcemuyeckue cpeacTBa HEBEPOATLHOTO OOIIEHUSI.

24. KoHpnMKTHBIE THUOBl JUYHOCTEH. THUIBI JTUYHOCTEM Kak MpHYMHA
BHYTPUJIMYHOCTHBIX KOH(IUKTOB.

25. llenu 1 BUIBI KOMMYHUKAIIAM.

26. ®OpMBI CTUMYJIMPOBAHUS, UCIOJIb3YEMbIE B OTEUECTBEHHOU ITPAKTHUKE.
[IpuBecTu npuUMeEpHI.

277. HemarepuanbHble CTUMYJIMPYIOIIME CUCTEMBI B OpraHU3aLiu.

28. OpraHusanys npouecca MOTUBALMHA HA OT€YECTBEHHBIX MPEIPUATHSIIX

29. cnonp30BaHuE MOOMIPEHUN U HAKA3aHUW JIJI1 MOTHUBALUK TIEPCOHANA

30. BausgHue cTiiisi pyKOBOJICTBA HA MOTHUBAILMIO TIEPCOHAIIA

31.  AHain3  CTPaHOBBIX  MOJENEN  JOCTHKEHHsS  HAUUMOHAIBHOU
KOHKYPEHTOCIIOCOOHOCTH (Ha MpUMEpe OJHOM U3 CTPaH MO BBIOOPY CTYJICHTA).

32. OcobenHoctu MeHepkMeHTa B pupmax OUHISHIUY.

33. CucreMa MoAroTOBKY yIPaBIECHYECKUX KaJIpoB BO OpaHIuu.

34. llIBeitapckas MOIENb YIIPABICHUS.

35. Mopens MmeHeKMeHTa B BenukoOputanumu.

36. Moaens ocBoeHus KyJbTypel M. bennera

37. IloHATHE MEXKYIBTYPHOU KOMIIETEHTHOCTH

38. Oco0eHHOCTH MEXKKYJIBTYPHOT'O B3aMMOJICHCTBUS B ICJIOBOM OOIIICHUH

39. CooTHoOLIIEHNE MOJIeJIer KOMMYHHUKATUBHOT'O IIOBEICHHUSA
IIPEICTABUTENIEH PA3HBIX JIMHIBOKYJIBTYPHBIX IPOCTPAHCTB

40. YcnoBus 1 ciocoObl MEKKYIBTYPHOTO B3aUMOIEUCTBUS

41. MuorooOpa3ue HallMOHAJIbHBIX KYJIbTYP U MEXKITHUUYECKHE KOH(IHUKTHI
B EBpomne

42. KpoccKyJbTypHas KOMIETEHTHOCTh MEHEIKEPA M TOJIEPAHTHOE
OTHOUIEHHUE K APYTUM KYyJIbTypam

43. KyabTypHBIi IOK: IEJI0BOE OOIIEHNE B PA3HBIX CTpaHaX

44. Pa3nmuuuss B MOHOXPOMHBIX M IOJMXPOMHBIX KYyJIbTypax H HX
UCITIOJIb30BAHUE B MIPAKTUKE YIIPaBICHUS

45. DTHOUEHTPHUYECKUH TMOAXOX B  YIOPABICHUH MEXKIyHApPOIHOU
KOMITaHHUEW: BIHUSIHUE HA 3(PPEKTUBHOCTD U U3IEPKKU BeJIeHUs OM3Heca
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BOITPOCHI K DK3AMEHY IO PA3JAEJAM (TEMAM)
JUCHMUILITAHBI (MOIYJIST)

1. UcTopus cTaHOBICHHS OPTraHU3alMOHHOTO TTOBEICHUS

2. Buenrnue GaxTopsl, ONpeAesonue OpraHu3aluoHHOE TOBEICHNE

3. Baytpennue (hakTopsl, Onpenessionfe OpraHu3alluoOHHOE TIOBEICHUE

4. Mopenu OpraHu3aliMOHHOTO MTOBEACHUS

5. OCHOBBI TOHHMMAaHUs TOBEJCHHUSI JIOJIEM B OpraHU3alMu: YeEJIOBEK,
WHIUBU]I, IMYHOCTH, WHIUBUIYATbHOCTh

6. CylHOCTh, CBOMCTBA U MPOIIECC BOCTIPUATHUS

7. 3akoHBI 1 YPPEKTHI BOCIPUATHUS

8. Ilonsarue arpubyuuu, ee TUIBI U YHPEKTHI

9. ®opmupoBaHUE U YIPABICHUE BICYATICHUSIMU

10. ®opmupoBaHue rPyNIOBOrO MOBEJACHUS B OpTraHU3aINH

11. ®opmanbHbie U HeOpMaTbHBIE TPYIIIIBI, UX B3aUMOJICHCTBHE

12. JlupepcTBO U BIACTh B OpraHU3aluN

13. Komauel 1 ux co3gaHue

14. MaHunyIATUBHOE, JIEBUAHTHOE, JIEJTMHKBEHTHOE, JECTPYKTUBHOE
MOBE/ICHNE B OPraHU3AIIH

15. KopniopaTuBHas KyJbTypa U OBEACHUE OPraHU3aluu

16. ITonsiTHE yIIpaBICHYECKON 3TUKU OpraHU3aIliN

17. BnusHue opraHu3aliiOHHON KYJIbTYPHI HA I€ATEIbHOCTh OPraHU3aIH

18. IIporecc KOMMYHHUKAIMI B OpTraHU3alAH

19. Buapl 1 kiraccudukanusi KOMMYHHKAITHHA

20. bapbepbl MEKITUYHOCTHBIX U OPTaHU3AIIMOHHBIX KOMMYHHUKAITUH

21. Turpl KOMMYHUKAIIMOHHBIX CeTeH

22. YnpapieHre KOHPIUKTAMU U CTPECCAaMH B OpraHU3alluu

23. CylniHoCTb U CO/IepKaHNUE MOTHBAIIUU

24. MoTuBaius ¥ CTUMYJIUPOBAHHUE B OpTaHU3AIUU

25. IIpodeccronanbHbII pOCT IEpCcOHAIA B OpraHU3AIAH

26. Pe3y1pTaTUBHOCTH MOTHBAITUU

27. Tlogxomap! K KIacCH(pUKAIIMU HAIIMOHAIBHBIX JIEIIOBBIX KYJIBTYP

28. TTapameTpbl KyIbTYpHBIX PAa3IMYUil B MEXKIYHAPOTHOU Cpeie

29. @akTopbl MEXAYHAPOJHOM Cpenbl, BIUSIONIME HAa OpPraHU3allMOHHOE
MOBEJICHUE M OPTAHU3AIMOHHYIO KYJIbTYPY OpPTaHU3aAIuN

30. [TapameTpsl KPOCCKYIBTYPHBIX Pa3TUUHIA

31. OcobGeHHocTH 1€0BOr0 OOILIEHUS U STUKETA B PA3IUYHBIX KYJIbTypax

32. InTepHaliMoHaIn3aus OpraHu3alliOHHON KyJIbTYpPbI

33. dakTophl, MPOTUBOACUCTBYIOIIUME W MOAJIEPKUBAIOIINE KYJIbTYPHYIO
aIanTaIuio

34. KynbTypHBIi  TIOK, CTpaTeTHH  TPEOJOJICHUS  MEXKKYJIbTYPHOTO
KOH(]JIUKTa

35. MoTtuBanmonHast nuddepenmanms B MYJbTHHAIUOHATIbHOM
KOJUJIEKTHBE
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