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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJAIO"

Pabouyast mporpamma nepecMoTpeHa, 00cyxieHa u 0100peHa i ucronHerus B 2024 - 2025 yueOGHOM roy Ha
3acenaHny Kagenps! IHHOBAaIIMOHHOTO MEHEDKMEHTA U YIPABJICHHS IPOEKTaMH

[Iportokom ot " " 2024 1. No__

3aB. kabenpoii KaHa. roc. vi.. nouent. Monozos E.JI. (nopmucy)

Busuposanue PIIJ] nns ucnonHeHus: B ouepeHOM Y4eOHOM oy
"YTBEPKIAIO"

Pabouas mporpamMma nepecMoTpeHa, 00Cy;KaeHa 1 0Jo0peHa A ucnoianenus B 2025 - 2026 yueOHOM TOly Ha
3acefaHny Kageapbl IHHOBAaIIMOHHOTO MEHEKMEHTA U YIPABJICHHUS IPOSKTaMH

[Ipotokom ot " " 2025 . No_

3aB. kadeapoit kaHn. TOC. yIp., AoteHT, Mopozos E.JI. " (mommics)

Buzuposanue PIIJI a5 ucnostHeHus1 B 04epetHOM Y4eOHOM IOy
"YTBEPXIAIO"

PaGoyast mporpamma nepecMoTpeHa, 00cyxaeHa 1 og00peHa st ucnojHeHust B 2026 - 2027 yueOHOM roay Ha
3acenanuu Kadeapbl HHOBAIMOHHOTO MEHEDKMEHTA M YIPABICHHS TPOCKTAMH

[Ipotokom oT " " 2026 . No_

3aB. kadbenpoil KaHd. roc. vip.. 1oueHT. Monozos E.JI. (nomuce)

Buzuposanue PIIJ] a5 ucnosiHeHUsI B 04epeTHOM Y4e€OHOM IOy
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u onodpena s ucrioHerwst B 2027 - 2028 yae6HOM roxy Ha
3acenanuu kadeapbl IHHOBAIIMOHHOTO MEHE/DKMEHTA M YIIPABJICHHS MTPOSKTaAMU

[Ipotokon ot " " 2027 r. Ne__

3aB. kadeapoii kaHn. roc. ymp., gAoteHt, Mopozos E.JI. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

Lenpto yueOHOW mucruruinHel  «IIpuHSATHE ¥ WCMONHEHWE YHPABICHUYECKUX PEIICHUN»  SBISETCA
(hOpMHUPOBAaHHE TEOPETUYCCKMX 3HAHUH 00 OOBEKTHUBHBIX, CYOBEKTHBHBIX M KOMILICKCHBIX METOJaX pa3padOTKH,
OPUHATHS W peaNu3allMd U HWCIONHECHHS YIPABICHYECKUX PEIICHHA ¢ TMPAKTUYCCKUX HABBIKOB MPUHSATHS
OpraHU3aIlMOHHO-YITPABIEHIECKUX PEIICHUI U TOTOBHOCTH HECTH 32 HUX OTBETCTBEHHOCTD.

1.2. YYEBHBIE 3AJJAYHN JUCTIIAITIJINHBI

- W3y4YEHHE COBPEMEHHBIX METOJOB  TPHUHATHS  YHPABICHUECKHUX  PEIICHUH,  HCIOJIb3YeMBIX
OPEANPHUATUSIMHA U OpTaHU3aLUsAMH, B. IPAKTHYECKOH IESTENbHOCTH;
- M3y4eHHUE TEXHOJIOTUi Mpo1eccoB NPUHATHA 3()(HEKTHBHBIX YIIPABICHIECKUX PELICHUIT;
- TOJyYeHHe TPAKTHYECKUX HABBIKOB M YMEHHUI CaMOCTOSTENBHO pa3pabaTelBaTh W NPUHUMATH YIIPaBICHYECKHE
pElICHHS,aIaNTUPOBaTh METOJbl MPUHATHS W HWCIOJHEHHS YIPaBICHYECKUX DPEUICHHH K 0COOEHHOCTAM OOBEKTOB
yOpaBJICHUSL.

1.3. MECTO JUCHHUIIVIMHBI B CTPYKTYPE OCHOBHOHU OBPA3OBATEJIBHOU
IMPOT'PAMMBI

ukn (pa3zen) OITOIT BO: |51.0

1.3.1. JJucyunauna Ipunsamue u ucnoanenue ynpasieHueckux peutenuil” onupaemcs Ha ciedyioujue
anemenmut OIIOII BO:

Teopust ynpaBieHus

1.3.2. Hucyunnuna TIlpunsmue u ucnoimeHue ynpasienueckux peutenuil” evicmynaem onopou 0
CLeOYIOUUX DTIEMEHMO8:

Opl" AHU3AIUOHHO-YIIPAaBJICHUYCCKAA IMPAKTUKA

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJINHBI:

OIlIK-2.4:  [lemoncmpupyem  cnocobnocms  paspabamviéams,  UCNOAHAMbL U KOHMPOIUPOBAND
YNPABNEHYEeCKUe PeuieHus Ha OCHO8E aHANU3A COYUATbHO-IKOHOMUYECKUX NPOYECCO8

3HATh:

ypOBeHL 1 BUIBI TOCYAAPCTBCHHBIX peIHCHI/Iﬁ U MCTOAblI HUX MPUHATUA; MNPUHOWUIBL LEJICIOJIaranvusd, BUIAbI U
MECTO/JIbI INTAHUPOBAHUSA

YpoBeHb 2 | METOOTIOTHYECKHE OCHOBHI CHCTEMHOTO aHalK3a MPHU pa3padOTKe YIPaBICHYECKUX TOCYAAPCTBEHHBIX
peLIeHuit

YpoBeHb 3 | OCHOBHBIE TEOPHUM M KOHICHIMM B3aUMOACHCTBUS B OpraHU3allH, BKJIIOYash BONPOCH MOTHBALIUH,
TPYNIIOBOH TMHAMUKH, KOMaH000pa30BaHNs, KOMMYHHKALUH, INIEPCTBA U YIIPABICHHS
KOH(IMKTAMH

VYMerTs:

YpoBenb 1 |craButh neiu U GopMyIupoBaTh 3a1a41, CBI3aHHBIE C peann3aluei NpoPecCHOHANBHBIX (DYHKIIHHT;
OpTaHM30BBIBATh KOMaHJIHOE B3aUMOJCHCTBHE JIsl PEILCHHUS YIIPABJICHYECKHX 3a1a4

YpoBeHb 2 | aHATM3UPOBATh BHEIIHIOIO M BHYTPEHHIOIO CpENy OPraHM3alliH, BBIBIATH €€ KIIOYEBBIC JIEMEHTH H
OLICHUBATH WX BIIMSIHUE HA OPTraHU3aIHIo;

aHaJIM3MpPOBaTh KOMMYHHKALMOHHBIE MPOLECCH B OpraHU3alud W pa3padaThiBaTh NPEATIOKEHUS IO
TTOBBIIICHUIO WX 3(()EKTHBHOCTH

YpoBeHb 3 |UCTIONB30BATH PA3NIAYHBIE METOMIBI OIEHKH dS((EKTUBHOCTH MPOGECCHOHANBHON e TeNTbHOCTH
TOCYIapCTBEHHBIX U MyHUITUTIATBHBIX CITYXKAIIHX;
OIICHUBATH CIIOKHBIE CUCTEMBI

Bnaners:

YpoBenb 1 |MeTomaMu peanu3ald OCHOBHBIX YIpPaBICHUECKHX (YHKUIUHA (MPUHATHE pEILISHUH, OpraHu3aius,
MOTUBHPOBAHHE U KOHTPOJIb)

YpoBeHb 2 | COBpEMEHHBIMH TEXHOJIOTUSAMHU 3(PQEKTHBHOTO BIMAHUS Ha WHAWBHIyAIbHOE W TPYIIIOBOE ITOBEICHUE
B OpraHu3aLuu;
COBPEMEHHBIM UHCTPYMEHTAPUEM YIIPABICHUS YEJI0BEUECKUMU PeCypcaMu

YpoBeHb 3 | HaBbIKaMU AEJIOBBIX KOMMYHUKAIINA;
HaBBIKAMH OIICHKHM DSKOHOMHYECKHX U COITMAIBHBIX YCIOBHU OCYIIECTBICHUS TOCYIapPCTBECHHBIX
MpOTrpaMM. METOIAMH Kau€CTBEHHOTO M KOJTUYECTBEHHOTO OLICHUBAHMS CHCTEM

B pesynemame oceoenusn oOucyunaunet Ilpunamue u ucnonnenue ynpaeienueckux peuwieHui'

3.1 |3uarh:

- METOAOJIOTHIO Ipo1ecCa MPUHATHUA U UCIIOJIHCHUS YIIPAaBJICHYCCKHUX pCHIGHI/II\/'I;

- OCHOBHBIC ME€TO/JIbI U MOJICJIN YIIPABJICHYCCKUX peHIeHI/Iﬁ;




- OpPraHM3ALMOHHBIE M COLMAIBHO-IICUXOJIOTHYECKAE OCHOBBI MOATOTOBKA M pEATU3allii YIPAaBICHYECKUX
peuieHuii;

- IOAXO/IBI K OIIEHKH KadecTBa M () (hEeKTHBHOCTH YIIPaBIEHYECKHUX PEIICHAN.

3.2 | YmeTh:

- CUCTEMHO aHaJIu3UupoOBaTh I/IH(bOpMaI_[I/I}O, C UCIIOJIb30BAHUEM PA3JIMYHBIX MECTO0B;

- IPUMCHCHATh MCETOAbI U MOACIIN YIIPABJICHYCCKUX peIHeHPIﬁ;

- ONpeAessATh MPUOPHUTETHl NPO(PECCHOHANBFHON AEATeNBbHOCTH, pa3padaTeiBaTh U 3PQPEKTUBHO HCIOIHATH
YIIPaBIEHYECKUE PEILEHHUS, B TOM YHUCJIE B YCJIOBUAX HEOIPEAEICHHOCTH U PUCKOB,;

- TIPUMEHSTH aJCKBaTHbICE HHCTPYMEHTHl U TEXHOJOTHM PETYIHPYIOLIErO BO3AEHCTBUS IMpPU peald3aliuu
YIIPaBIE€HYECKOTO peIIeHus (€ro MPUHATHS U UCTIOTHEHH).

3.3 |Baagern:

- HaBBIKAMM ITIOCTPOEHUS, UCCIIEIOBAHUS MOJIEEH YIIPaBIECHUYECKUX PELICHUN;

- HaBBIKAMH Pa3pabOTKU U peaIn3alii YIIPaBICHYECKIX PEIIeHH;

- NPUMEHEHUS aJEKBATHbIX HHCTPYMEHTOB U TEXHOJOTMM pETYIHUPYIOLIEr0 BO3ACUCTBUS MNPU pead3aliu
YIIPABICHUYECKUX PEIICHUH.

1.5. ®OPMbI KOHTPOJISA

Texymmii KOHTPOJbh YCIIEBAEMOCTH TIO3BOJSIET OIEHUTh YPOBEHb C(HOPMHUPOBAHHOCTH DJIECMEHTOB
KOMIICTCHIIMM (3HAHWUW, YMEHUH W TPUOOPETCHHBIX HABBIKOB), KOMIICTCHIMH C MOCICAYIOIUM OObEIUHCHUEM
OIICHOK W TPOBOIUTCS B (opMe: YCTHOTO OMpoca Ha JEKIHOHHBIX M CEMHHAPCKHUX/MPAKTUYECKUX 3aHATHIX
(bpoHTaNBHBINA, WHIWBUIYATHHBIA, KOMIUICKCHBIN), MHCHBMEHHOW IPOBEPKH (TECTOBBIC 3aJIaHUS, KOHTPOJIL 3HAHHUM
Mo paszeily, CUTYAl[MOHHBIX 3aJaHUd M T.I.), OLICHKA AKTHUBHOCTH pPabOThl OOYJArOIIErocs Ha 3aHSATHH, BKIIOYAs
3a/laHus ISl CAMOCTOSITENILHOM PabOTHI.

Ilpomesicymounan ammecmayusn

Pe3ynbTaThl TEKyIIETO KOHTPOJIS M TPOMEXYTOYHOM aTTecTauud (OPMHUPYIOT PEUTHHIOBYIO OLICHKY
paboTel cTymeHTa. Pacmpenmenenue OaiioB Tpu  (OPMUPOBAHMHM PEUTHHTOBON OIEHKH pabOTHl  CTYACHTA
OCYLIECTBIISIETCS B COOTBETCTBMM C JCWCTBYIOIIMM JIOKaJbHBIM HOpPMaTWBHBIM akToM. Ilo aumcuumnimze
"[IpuHsTHE M HCIIOJHEHUE YIPABICHUYECKUX PEIICHUI" BHIOM NPOMEXYTOUYHOM aTTeCTaly ABISAETCS OJK3aMeH

PA3JIEJI 2. COAEPKAHUE JTUCIIUITJIMHbI

2.1. TPYJOEMKOCTb OCBOEHHUA JUCIUIIIMHBI

Obmast TpynoéMKocTh auciMiUinHbl "[IpUHSATHE W UCTONHEHHE YIPaBICHYECKUX peUIeHui" cocTaBiseT 3
3auyéTHble equHUIE], 108 gacos.

KonnyecTBo 4acoB, BBIAEISIEMBIX HAa KOHTAKTHYIO pabOTy ¢ NpernojaBaTeleM M CaMOCTOSATENbHYIO pPaboTy
00y4aroIIEerocs, ONpeaAeseTCs yIeOHBIM IUIAHOM.

2.2. COAEPKAHUE PA3JEJIOB JUCIUIIJIMHBI

HaumeHoBaHue pa3/ieioB U TeM /BH/I 3aHATHUSI/ Cemectp | HacoB | Komneren- | JIlureparypa | Uute | Ilpumeuanue
/ Kypce M PaKT.
Pa3gen 1. OcHOBBI IPUHATHSI YIIPABJICHYECKHX
peueHuit
Tema 1.1. TeopeTndeckne OCHOBHI pa3pabOTKH 6 2 OIIK-2.4 JI1.1 0
YIIPABIICHUYECKUX PEILICHUI. JI1.2J12.1
Knaccudukanus ynpaBieHYeCKUX pelIeHui J2.2 12.3
/Jlex/ 2.4
JI2.5J13.1
J13.2
213233
Tema 1.1. TeopeTnueckre OCHOBHI pa3pabOTKH 6 4 OIIK-2.4 JI1.1 0
YIIPaBIICHUYECKUX PELICHMUII. JI1.2J12.1
Knaccudukanus ynpaBieHYeCKUX pelieHni J12.2J12.3
/Cem 3an/ 2.4
JI2.5J13.1
J13.2




01022 33

Tema 1.1. TeopeTnueckue OCHOBBI pa3pabOTKH OIIK-2.4 J.1
YIPABICHUYECKUX PEILICHUM. JI1.2J12.1
Krnaccudukanus ynpaBieHIecKuX pelieHnid J2.2J12.3
/Cp/ 2.4
JI2.5J13.1
JI3.2
012233
Tema 1.2.MeTo1010THYECKHUE OCHOBEI OIIK-2.4 JI1.1
MOATOTOBKH U pealli3aliy YIPaBICHYECKUX JI1.2J12.1
pemennii /Jlex/ J2.2J12.3
2.4
JI2.5J13.1
JI3.2
012233
Tema 1.2.MeToao0ru4ecKue OCHOBBI OIIK-2.4 JI1.1
MTOJATOTOBKY M PEATTU3AINH YITPABICHICCKUX JI1.2J12.1
pemenwnii /Cem 3an/ J2.2J12.3
2.4
JI2.5J13.1
JI3.2
0102233
Tema 1.2.MeToa010THYECKHUE OCHOBBI OIIK-2.4 JI1.1
IIOATOTOBKY U PEAIM3ALMH YIIPABICHUECKUX JI1.2J12.1
pewennii /Cp/ J2.2J12.3
2.4
JI2.5J13.1
J13.2
212233
Tema 1.3. OpranuzanoHHbBIE U COITHAITBHO- OIIK-2.4 JI1.1
TICUXOJIOTUYECKHE OCHOBBI IIOJATOTOBKU U JI1.2J12.1
peann3aluy yrpaBlieH4eCKuX perreHui /Jlex/ J12.2J12.3
2.4
JI2.5J13.1
JI3.2
012233
Tema 1.3. OpranuzanoOHHBIE U COITHAIBHO- OIIK-2.4 JI1.1
IICUXOJIOTUYECKUE OCHOBBI OJITOTOBKU U JI1.2J12.1
peanu3aIuy yupapleHIecKuX permenui /CeM JI2.2J12.3
3aH/ 2.4
JI2.5J13.1
JI3.2
012233
Tema 1.3. OpranuzanMoOHHBIE U COIIUAIBHO- OIIK-2.4 JI1.1
MICUXOJIOTUYECKUE OCHOBBI IOATOTOBKU U JI1.2J12.1
peanu3anuu yrnpasieHdeckux penienuii /Cp/ J12.2 J12.3
2.4
JI2.5J13.1
JI3.2
0102233
Tema 1.4. [IpuHsiTHE pELIEHUH B YCIOBUIX OIIK-2.4 JI1.1
HEOIPEICIICHHOCTH U pucka /JIex/ JI1.2J12.1
J12.2J12.3
2.4
JI2.5J13.1
JI3.2
213233
Tema 1.4. [IpunHATHE PEIICHUH B YCIOBHUAIX OIIK-2.4 JI1.1




HeompeneIeHHOCTH U prucka /CeM 3aH/

J1.2J12.1
J2.2J12.3
2.4
J12.5J13.1
J3.2
01092033

Tema 1.4. [IpuHsTHE pELIEHUH B YCIOBUIX
HEOIIPEICIICHHOCTU U pucka /Cp/

OIIK-2.4

J1.1
J1.2J12.1
J12.2J12.3

2.4
JI2.5J13.1

J3.2
019233

Pa3nen 2. MeTonbl pa3padoTKu, NPUHATHS 1
HCIOJHEHNUs yMPAaBJIeHYeCKHX pelIeHni

Tema 2.1. Metonbl pa3paOOTKH, IPUHATHS U
HCTOJIHEHHS YIPaBIEHUYECKUX pereHui. /JIex/

OIIK-2.4

J1.1
JI1.2J12.1
J12.2 J12.3

2.4
J12.5J13.1

J3.2
0102233

Tema 2.1. Metoas! pa3pabOTKH, IPUHITUS U
UCTIOJHEHHSI YIIPaBIeHUECKUX pemeHnii. /Cem
3aH/

OIIK-2.4

J1.1
J1.2J12.1
J2.2J12.3

2.4
J12.5J13.1

J3.2
0109233

Tema 2.1. Metonb! pa3paOOTKu, IPUHATHS U
WCITOJTHCHHUS YITpaBICHUECKHUX pemeHuit. /Cp/

OIIK-2.4

J1.1
J1.2J12.1
J2.2J12.3

2.4
J12.5J13.1

J3.2
019233

Tewma 2.2. KonTpons 3a peanuzanue u
WCTIOJTHEHUEM YIIPABICHYECKOTO
pewmenus /Jlex/

OIIK-2.4

J1.1
J1.2J12.1
J2.2 12.3

2.4
JI2.5J13.1

J3.2
012233

Tema 2.2. KoHTpounb 3a peanuzaiueil u
HCTIONIHEHHEM YTIpaBJieHYecKoro penrenus /Cem
3aH/

OIIK-2.4

J1.1
JI1.2J12.1
J12.2 12.3

J2.4
J12.5J13.1

J3.2
0102233

Tema 2.2. KoHTpouns 3a peanuzanueil u
UCIIOJIHCHHEM YITIpaBJeH4YecKoro pemenus /Cp/

OIIK-2.4

J1.1
J1.2J12.1
J2.2J12.3

2.4
JI2.5J13.1

J3.2




012233
Tema 2.3. KauecTBO ynpaBieHUECKUX PEILICHHH. 6 4 OIIK-2.4 J.1 0
O hexTHBHOCTH YITPaBIEHYECKUX JI1.2J12.1
pemenwii /JIex/ JI2.2 J12.3
2.4
JI2.5713.1
JI3.2
012233
Tema 2.3. KauecTBO ynpaBleHYECKUX PEUICHUI. 6 8 OIIK-2.4 JI1.1 0
D¢} PexTrBHOCTD yIpaBICHYECKIX JI.2J12.1
pemenuii /Cem 3an/ J2.2J12.3
2.4
JI2.5J13.1
JI3.2
012233
Tema 2.3.KauecTBO ympaBlIeHUECKUX PELICHUH. 6 4 OIIK-2.4 0
D¢ hEeKTUBHOCTH YIIPaBIECHICCKUX 2103233
peutenuti /Cp/
Tema 2.3.KauecTBo ympaBieHYECKUX PEIIEHUN. 6 2 OIIK-2.4 0
O} PEeKTUBHOCTD YIPABICHYSCKUX 213233
pemennii /Konc/

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'HU

B mpouecce ocBoeHust aucuuminHbl "[IpUHIATHE W UCIOIHEHUE YIPABICHYECKUX PELICHUH" MCHOJIB3YOTCS
ciemyromue obpaszoBarenbHbIe TexHoNormu: Jsekmmu (JI), cemmHapckme 3amsatus (C3), camocrosTenbHas pabdboTa
ctyaenToB (CP) Mo BBEIONTHEHHIO Pa3IMYHBIX BUIOB 3a1aHHH.

B mpouecce ocBoeHus aucummiuHbl "lIpuHSATHE W HCIONHEHHE YOPABICHYECKUX PEIICHUN" HCHIONb3YIOTCS
CICIyIOIUe WHTCPAKTUBHBIE 00pa3oBaTelIbHBIC TeXHOJMOTHH: mpobnemuas nekmus (ILJI). JlekmuoHHBI MaTepuan
MPEJICTaBJICH B BUJC cCiaij-nipe3cHTanuu B (popmare «Power Pointy. [Ijis HarimsiAHOCTH WMCIONB3YIOTCS MaTepUaIbl
pa3IMUYHBIX HAyYHBIX M TEXHMUYECKUX OSKCIEPHUMEHTOB, CIPABOYHBIX MaTepUaloOB, HaydyHbIX cTareil T.1. B xoze
JEKIUA TPeaycMOTpeHa oOpaTHas CBsI3b CO CTYACHTaMH, AKTHBHU3HMPYIOIIHE BOIIPOCHL, TPOCMOTP M OOCYXIEHHE
BusiecopubMoB. [lpu mpoBeneHWM JIEKIMHA HCIIONB3YeTCs MPOOJIEMHO-OPHEHTHPOBAHHBIA MEXKIUCIUTUTHHAPHBIHN
MIO/IXO/I, IPEAIOJIAraloNi TBOPUYECKHE BOIPOCHI U CO3AAHNE AUCKYCCUOHHBIX CUTYaIH.

[Ipy W3MOKEHWHM  TEOPETHYECKOTO  MaTepuaja  HCIONB3YIOTCS  TaKWe  METOABl, KaK: MOHOJIOTHYECKHUH,
MoKa3aTeabHbIH, IHAJIOTMYCCKUM, OBPUCTHYCCKUHM, HCCICI0BATEIbCKHMA, MNPOOJEMHOE H3JIOKEHHE, a TakKe
CIEYIOIINE TMPHUHLMIIBI JWJAKTHKK BBICIIEH INKOJIBI, TakHe Kak: IIOCJIEOBAaTEIbHOCTh W CHCTEMATUYHOCTb
0o0y4eHHs, JOCTyMHOCTh OOYdeHHs, NPHUHIUI HAYYHOCTH, NPHUHIUIBl B3aWUMOCBSI3M TEOPHH W TPAKTUKH,
HarJSAHOCTH U JIp. B KOHIE KaXKI01 JIEKIINY TIPEIYCMOTPEHO BpeMsI IS OTBETOB Ha TPOOJIEMHBIE BOMTPOCHL.
CamocrosiTennbHass ~ paboTa  MpegHa3HAaYeHa  JUIsl  BHEAyOUTOPHOH  pabOThl  CTYACHTOB,  CBS3aHHOW  C
KOHCIICKTHPOBAaHHEM  HMCTOYHHMKOB, Yy4eOHOTrOo  MaTepuaja, W3YdeHHEM  JIOTIOJIHUTENbHOW  JIUTEpPaTyphl IO
TUCIHUIUINHE, TOATOTOBKOW K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, a TAaKKe BBIOJHEHHEM WHAWBHUYATEHOTO
3ananus B popme pedepara, dcce, Ipe3eHTAIHH.

PA3JIEJI 4. YHEBHO-METOJUYECKOE U MATEPHAJIBHO-TEXHUYECKOE
OBECIIEYEHUE JNUCHUIIJIMHBI

4.1. Pexomenayemasi Jurepatrypa

1. OcHoBHas IMTepaTypa

ABTOpBHI, 3arnaBue N3narenscTBO, rog
JI1.1 MeTo/1b1 MOAEIUPOBAHUS, YIIPABICHUE U IPUHSATUE Camapa : Camapckmuii
A. A.TaBpunoBa, |pelIeHHU B COUMATBLHO-SKOHOMHYECKUX CUCTEMax rocyJapCTBEHHBIN
A.P. : yueOHOe mocoowme (255 c.) TEXHUYECKU YHUBEPCUTET,
JussutauHoBa, M. 9bC ACB, 2017
B. Ilanenko




ABTODHI, 3arnaBue

W3naTenscTBO, TON

J1.2

Iudpun, b. M.
yaeOHoe mocooue (60 c.)

IIpuHsiTHE pelieHni B YCIOBUSAX HEONPEACIEHHOCTH

Cankr-lletepOypr :
CIIoITITY, 2021

2. JlonoTHUTENBHAS JTUTEPaTypa

ABTODHI, 3arnaBue WznarensctBO, rOA
JI2.1 |I'mebosa, O. B. Metoap! IPUHSTHUS YIIPaBICHYECKUX PELICHU: yueOHoe Capatos : By3osckoe
mocobue (274 ¢.) obpasosanue, 2017
JI2.2 | Kupimos, A. B. MeToabl IPUHATHUS YIPABIECHYECKUX PELICHU: Mocksa : Poccuiickas
npakTukyM (92 c.) TaMO>KCHHAsI AKaJeMUsl,
2018
JI2.3 |JTapomkwuH, A. U., |Pa3paboTka 1 onTUMH3aLUs YIIPABICHYECKUX PELICHUI: Camapa : Camapckuii
Maiiopoga, 1. A., yueOHoe mocodue (165 c.) roCyapCTBEHHBII
XapurtoHosa, E. A. TEXHUYECKHI YHUBEPCUTET,
3BC ACB, 2018
J12.4 |T'ankuna, M. 1O. Metoapl ONTUMANBHBIX PELICHUH: y4eOHO- HoBocubupck : Cubupckuit
MeToandeckoe mocoowue (89 c.) TOCyIapCTBEHHBIH
YHUBEPCHTET
TEJIEKOMMYHHUKALUI 1
nHpopmaTuku, 2016
JI2.5 MeTtomoorus 1 METOIbI pa3pabOTKH YIIPABICHIESCKIX Craspomnons : CeBepo-
A. A. JlexxeO0okoB peueHuii: nmpakTukyMm (92 c.) Kakasckuii ¢penepanbHbIii
yHUBepcuTeT, 2016
3. MeToanueckue pa3padoTKku
ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI3.1 MeTo1bI IPUHATHUS YIPABICHYECKUX PEIICHUI: IOV BIIO "JOHAYHUIC",
H. B. Epmonaea METOAUYECKHE PEKOMEHAALMU JIsl TPOBEACHUS 2020
CEeMMHApPCKUX 3aHATUH U1 o0ydaromuxcs 3 Kypca
00pazoBaTeTbHON MTPOTPaMMBI OaKaaBpraTa
HanpasieHus noarotosku 38.03.04 «l'ocynapcTBeHHOE U
MYHULUIIAJIBHOE yIpaBieHue» (mpoduib
«PernonanbHOe ynpaBieHHE U MECTHOE
CaMOYIIpaBJIeHHUE») OYHOM / 3a04HOI opM 0OydeHuUs
22¢c.)
JI3.2 MeTo bl MPUHATHS YIPABICHUYSCKAX PEITCHUH: Honenk : TOY BIIO
H.B. EpmouiaeBa METOJUYECKUE PEKOMEHAALMN K CAMOCTOSTEIbHOM "IOHAYUIC", 2021
pabote oOyuaromuxcs 3 Kypca 00pa3oBaTenbHON
IporpamMMbl OakajaBpuaTa HalpaBiICHUS TOATOTOBKH
38.03.04 «I'ocymapcTBEHHOE U MECTHOE
camoymnpasnenue» (mpodunb «PernonansHoe
yIpaBJIEHHE U MECTHOE CaMOYIPaBICHHUE)) OYHOM /
3a049HOM (popm oOydeHwms (49 c.)
4.2. Ilepevyenn pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHUMKAMOHHOI ceTu "UHTepHeT"
1 | DuekrponHo-6nbHoTeuHas cuctema «BOOK.RU» http://book.ru
np | HntepHer-6ubmuorexka CMU https://www.public.ru
3 |Hayunas snextponnas 6ubmiorexa https://monographies.ru/en/book/section?id

4.3. IlepevyeHb MpPOrpaMMHOro odecrevyeHus

JIMIeH3nOHHOe ¥ CBOOOJHO  PacrpoCTpaHsIeMoe

OTEYECTBEHHOTO MTPOM3BOJICTBA!
JIMIEH3UOHHOE U CBOOOIHO PACIPOCTPaHIEMOe IPOrpaMMHOE 00eCIIedeHHe, B TOM YHCIIE OTEYECTBEHHOTO
IPON3BO/ICTBA:
KOMITBIOTEpHAs TEXHUKA C BO3MOYKHOCTBIO TIOAKITIOUCHUS K ceTH «IHTepHeT» U 00ecrieueHneM JI0CTyIa B
3NEKTPOHHYIO HHPOPMAIMOHHO-00pa3zoBaTenbHyto cpeay (DUOC I'0OY BITIO JOHAYUI'C) u anekTpoHHO-
oubmmoreunyto cucremy (ObC IPRbooks), a Takke BO3MOKHOCTBIO HHAWBUAYaTbHOTO HEOTPAHMYEHHOTO JIOCTYIa
obyuatommxcst B OBC u 3UOC nocpenctBom Wi-Fi ¢ mepcoHabHBIX MOOMIIBHBIX YCTPOMCTB.

Cepsep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycTaHoBIeHa CBOOOIHO

MIPOrpaMMHOE

obecrieueHrue, B

TOM YHUCJIC




pacmpoctpansiemas oneparmorras cucrema DEBIAN 10. MS Windows 8.1 (Jlunen3nonHas Bepcus
OTIEPallMOHHON CHCTEMBI IOJTBEPIKACHA CepTUPHUKATAMH ONTMHHOCTH cucTeMbl Windows Ha kopmyce [1K ),
MS Windows XP (JIuueH3noHHas BEpCcHsl ONEpaluoOHHON CHCTEMBI ITOATBEP)KACHA CePTUDUKATAMH
nognuHHOCTH cucteMbl Windows Ha koprryce 11K ), MS Windows 7 (JIutnier3snoHnHas Bepcust onepannoHHON
CHCTEMBI MOITBEPIKIeHA cepTH(UKaTaMu Mo THHHOCTH crcteMbl Windows Ha kopiryce [1K ), MS Office

4.4. llpodeccnonanbHblie 6a3bl JAHHBIX U HH(POPMALUOHHbIE CTIPABOYHBIE CHCTEMBbI

Karamor ABMC UNILIB - http://unilib.dsum.internal

OnexTpoHHO- oubmuoreunas cucrema [OY BIIO « IOHAYUICy - https://glib.donampa.ru/greenstone3/library/
Bremmsas ObC - DnexkrponHo-6nbaroTeunas cucrema [PRbooks

https://www.iprbookshop.ru

Jorosop Ne 69/Y or 21.10.2021

4.5. MaTepuajabHO-TeXHHYECKOe olecrevyeHHne IUCHUILIMHBI

YueOHas ayauTopus JJs MPOBEJCHUS 3aHITUN JICKIIMOHHOTO THIIA: JICKIIMOHHas ayauropus Ne 407
y4eOHBIi KOpITyc No 6. —KOMIUIEKT MYIIbTUMEIUHHOTO 000PYIOBaHMs: HOYTOYK, MYJIbTUMEIHIHHBIH
MPOEKTOP, SKPaH; - CIeUaTU3UpoBaHHas MeOenb: padodyee MecTo TpernoaaBaTens, padbodyne Mecta
oOyuatomuxcs (40), cranmoHapHasi Tocka, BbIkaTHast, gocka, Windows 8.1 Professional x86/64
(axamemuueckas moamucka DreamSpark Premium), LibreOffice 4.3.2.2 (munensus GNU LGPL v3+u
MPL2.0)
VY4eOHast ayquTopus U NPOBEICHNUS 3aHITHI ceMuHapckoro Tuma: Ne 402 yqeOHbIi kopiyc Ne6.
- CIIeMAIM3UPOBaHHAs MeOelb: pabodee MeCTo mperno/aBarens, paboune Mecta oOydaromuxcs (40),
CTalMOHapHAas JT0CKa, EMOHCTPAIIMOHHBIE TuTakaThl; Ne 321 yueOnbIit Kopiryc Ne6.
- CIIeLMAIM3UPOBaHHas MeOesb: pabouee MECTO Mperno/iaBarens, padoune Mecta odydaronuxcs (18),
CTallMOHapHasl JOCKA, JEMOHCTPAlHOHHBIE IIIaKaTHI.
[Tomemmenus 151 caMOCTOSATENTFHON PaOOTHI ¢ BO3MOXHOCTBIO MOAKIIOUEHUS K ceTd "MHTepHeT" 1
o0ecrniedeHneM JIOCTyNa B AIEKTPOHHYIO HHPOPMAIIMOHHO 00pa30BaTeNbHYIO Cpey OpTraHN3allii: YATAIbHbIE
3aiel, yaeOHble kopryca 1, 6. Aapec: r. Jlonenk, yin. Uemockunnes 163a, 1. Jlonenk, yin. Aprema 94.
3.KommbproTepHasi TEXHHUKA C BO3MOXKHOCTBIO MOAKIIIOUEHUS K ceTH «IHTepHeT» u obecneueHrneM 10CTyma
B DJICKTPOHHYIO HHPOpMaIMOHHO-00pazoBarensHyio cpeny (GMOC I'OY BIIO JIOHAVYUIC) u s5eKTpoHHO-
oubroteunyto cucremy (OBC IPRbooks), a Takke BO3MOKHOCTHIO HHANBUIYAJILHOTO HEOTPAHHMUEHHOTO
noctyna odyuaronuxcst B 95C u DMOC nocpencrsom Wi-Fi ¢ nepcoHanbHbIX MOOMIIBHBIX YCTPOHCTB.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KonTpoabHbIe BONPOCHI M 3aaHUS

Bompocsr ans onpoca o Teme 1:

1. Yo Takoe perienue?

2. KakoBbl 0COOCHHOCTH YIPABICHYECKUX PELICHUI?

3. Uro Takoe yrpaBiIeHdeCKOe perieHue?

4. Korma mpou30m110 BOSHUKHOBEHHE U HHTEHCUBHOE Pa3BUTHE HAYKH O MPUHSITUH YIPABICHYECKUX PELICHUIA?
Yem 310 OBLITO 0OYCIOBICHO?

5. B 4eM cMBICH yITpaBIeHIECKOTO PEIIeHHs KakK MpoIecca 1 KaK SBICHI?

6. B gem 3axitouaeTcs connaibHas, SJKOHOMHYECKas, OpraHU3alMOHHAs, TPABOBas M TEXHOJIOTHYECKAs CYIIIHOCTh
YIPaBIEHYECKOTO PEIICHUs?

7. KaxoBbI OCHOBHEIE CTPYKTYPHBIE DJIEMEHTHI YITPABICHYECKOTO PEIIeHNs?

8. KakoBbl ocHOBHBIC TpeOOBaHUS, IPEIBIBIIEMBIC K YIIPABICHICCKOMY PEIICHUIO?

9. Kakue xkpuTepuu TUIOJIOTUU U KITACCU(QHUKALIUH YIPABICHUYECKUX PElIeHH Bl 3HaeTe? Kakue THITBI U BHIBI

pELICHU UM COOTBETCTBYIOT?

10. KakoBeI OCHOBHBIE ()OPMBI Pa3padOTKH YIIPABICHYECKUX PEIICHAN?

11. KakoBbI OCHOBHBIE ()OPMBI peaH3alii YIPaBICHISCKUX PEHICHUH?

12. B3auMocBs13b (hopM pa3pabOoTKH U peanu3aliy YIPaBIeHYECKUX PEIICHNH.

Bomnpocs! g onpoca o teme 2:

1. Cocras mporieryp pa3paOOTKH, COTTIACOBAHUS, YTBEPIKICHUS M OPTaHU3AIINH BBITIOJIHEHHS YIIPABICHUECKHX

peueHui.

. OnuImmTe OCHOBHYIO MOJIENb IPUHATHUS YIIPABICHYECKUX PEIICHUH U €€ COCTaBHBIC JIEMEHTHI.

. PackpoiiTe NOHATHE «OLIEHUBAEMbIX aIbTEPHATUB ACHCTBUI.

. UTo Takoe pe3yibTaThl albTEPHATUB ICHCTBUI U BHIOOP OJJHOM albTEpHATHUBBI ACHCTBUN?

. OnumuTe COCTOSHNE BHEUTHENW CPEIbl U €€ BIUSHNUE HA IPUHATHE YIPaBIEHUECKOTO PELICHMS.

. OnummTe 3HaUeHUe EIeBON (PYHKIIMH B IPUHATHH PEIICHUH.

. HazoBuTe dakTops! (IeTepMHHAHTHI) pEIICHHs: IEPBUYHBIC M BTOPHYHEIE.

. OnumuTe posb MOJENNPOBAHUS B NTpOLIeccax MPUHATHS YIIPaBI€HYECKUX pEeIIeHUH.

. OnuImTe MOAETH MPUHATHS yIPaBIeHUYECKUX PEIIeHI: HOpMaTHBHAS (Kiaccudeckasi), aIMUHUCTPaTHBHAS
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(meckpunTrBHAs), IOIUTHYIECKAs, UX XaPAKTEPUCTUKU U 3HAUCHUE.

Bompocs! s onpoca 1o Teme 3:

1. OxapaxTepu3yiiTe MOJE/Ib IPUHATHS pentennii Bpyma-Herrona.

. OxapakTepu3yiTe poiau pyKOBOAMUTEINS IO NMPHUHITHIO PEILEHU.

. [lepeuncnure orpanndeHns B paboTe pyKOBOIUTETIS.

. IlepeuncnuTe JOCTOMHCTBA KOJJIEKTUBHOTO MPUHATHS PEILICHUM.

. IlepeuncnuTe HEAOCTATKHU KOJIJIEKTUBHOTO NPUHSTHS PELLICHMS.

. OxapakTepn3yiiTe OCHOBHBIE JIMTYHOCTHEIE XapaKTEPUCTUKH, Biustomye Ha PITYP.

. OxapakTepu3yiTe JMUHOCTHBIE XapaKTEepUCTUKH PYKOBOAUTENS, Biustolue Ha PITYP.
. KakoBo BnusiHue aBropurera tuyHoct Ha PITYP?

9. OxapakTepusyiiTe pa3HOBUIHOCTU XapaKTepa aBTOPUTETA.

10. KakoBo BiusiHHE TeMIniepaMeHTa yenoBeka Ha PITYP?

11. OxapakrepusyiTe 0COOCHHOCTH MPUHSATHS PELICHUS B 3aBUCIMOCTH OT THIIa TEMIIEpaMEHTA.
12. OxapakTepu3yiTe poJib YEI0BEYECKOTO (haKTOpa B CTPYKTYpe 0OBEKTa YIIPaBICHUSI.
Bompocsr s onpoca o Teme 4:

0NN bk~ W

1. B 4yem oTnnune MOHATHH «HEOMPEAETIEHHOCTbY) U «PUCK»?

2. Kakue ommOKu BOCHIPUSATHS CYIIECTBYIOT?

3. Ilepeuncnnte BUABI HEONPEIECICHHOCTH.

4. Kakum 00pa3zoM MOMKET YCTpaHATHCS HEONPEAETEHHOCTh NMPHU NMPUHATHN PELIeHHA?
3. Omnpenennrte NpU3HAKU PUCKOBBIX CUTYyaIMi?

6. HazoBute s1eMeHTHI puCKa.

7. [To xakuM MpHU3HAKaM KJIACCHOUIUPYIOTCS PUCKH?

8. Kakue Buapl aHanmm3a puCKOB BBl 3HaeTe?

9. Kakue mepbl NpUHUMAIOTCS MO 3aIUTE OT PUCKOB?

10. B gem cymHOCTE cTpaxoBaHus?

11. Kakue kputepuu npuMeHsoTcs /Ui BbIOOpa HAMIY4IIero PeleHHs B YCIOBUSIX HEOINpPEAeTIeHHOCTH U
pucka?

Bomnpocs! s onpoca 1o teme S:

1. [epeunciuTe OCHOBHBIE TPYIIIBI METOJIOB aHAJIHM3a AILTEPHATUB TPH Pa3paboTKe yIpaBIEHUYECKHX
peuieHui.

2. KakoB 0a3uc cTaTUCTUYECKUX METOHOB?

3. Kaxkoif HaOOp BKITIOYAIOT aKTUBU3UPYIOUINE METOIBI?

4. KakoBbl yci0BUSI IPUMEHEHHS TEOPETUKO-UTPOBOr0 MeTona’?

5. KakoBbI yCIOBUSI PUMEHEHHSI SKCIIEPTHBIX METOHOB?

6. B dgem 3aximrodaercs cyTh METOIa MPOCTOTO PAHKHUPOBAHUS?

7. KakoBbl 0COGEHHOCTH MOCTPOEHUS 3BPUCTUYECKHX METOJO0B?

8. JInd KakMX KJ1accoB 3a/1ay MCIOJIB3YIOTCS 3BPUCTUYECKHE METOJBI?

9. B kakux cirydasx OHIpaBAaHO NPHUMEHEHHUE HKCIIEPTHBIX OLIEHOK?

10. Kakue criocoObl OIEHKH KaueCTB 3KCIEPTa CYIIECTBYIOT?

11. Kakue MeTonpl mpoBefeHUs SKCIEPTH3bI BBl 3HaeTe?

12. Kakue meTtonsr o0paboTku pe3ylnbTaToB 3KcrepTu3sl Bel 3HaeTe?

13. KakoBs! ycioBus 3(ppexTrnBHOTO MpUMEHEHHsI METoa ClieHapueB?

14. KakoBa o0r1iast uzest MeToja ciieHapueB?

15. KakoBa TexHOIOTHS Tpa)uuecKoro MOCTPOEHUs AepeBa peleHUi?

Bompocs! 11 00CcyKaeHus 1o Teme 6:

Uro Takoe cuctemMa KOHTPOJS?

B kakux ¢opmax mpoUCXOIUT KOHTPOJIb 33 PEeaTU3aIUeil yIPaBICHUSCKUX PEIICHHH?
Ilo xakuM TpU3HAKaM KIACCU(PHUIMPYIOTCS BUIBI KOHTPOJIS?

Kakue BUABI KOHTPOJIS BB 3HAcTE?

Kakue momxo/sl K aHamM3y OTKIOHEHUH NpU pealn3alliil perieHus Bbl 3HaeTe?

Uto Takoe OTBETCTBEHHOCTh?

Kakumu HOpMaTHBHBIME TOKYMEHTAaMH PETYIHPYETCS OTBETCTBEHHOCTHh B YIPABICHHN?
[lo kakMM OCHOBaHUSIM KJIACCU(DUIIUPYETCS OTBETCTBEHHOCTH?

B uem cocTouT agMUHUCTpATUBHAS OTBETCTBEHHOCTh?

10. B yem BeIpaxaeTcsi couuaibHasi 1 MOpalbHasi OTBETCTBEHHOCTh PYKOBOAUTEIA?

11. KakoBbI cocTaBJisiroliye NpodheCCHOHAIbLHOW OTBETCTBEHHOCTH PYKOBOIUTEIS?

12. Kakue criocoObl perynupoBaHus IpopecCHOHATLHOW OTBETCTBEHHOCTHU CYIIIECTBYIOT?

Bompocsr qutst o0cyxeHus mo reme 7:

1. [afiTe onpenenieHne TEPMUHOB «KA9€CTBOY, «KaUECTBO MPOIYKIINN», KKAUYECTBO VITPABICHUCCKUX PEIICHUI.
2. KakoBo BiMsIHHE YIPaBIEHYECKUX PEUIEHUH Ha KaueCTBO MPOAYKLINU?
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3. KakoBbI ocobeHHOCTH cTaHmapToB kadecTra ISO 90007?

Bormpocs! a1 o0CyxaeHus 1Mo TeMe :

1. lafiTe onpenenenne TepMuHa «3)(HEKTHBHOCTD YIIPABICHYECKOTO PELICHUs» ?

2. Kakue TpygHOCTH BO3HUKAIOT IIPU OLICHKE 3(PPEKTUBHOCTH YIIPABICHYECKOH NESITENbHOCTH?

3. C moMOMIbI0 KaKMX MOKa3aTeiae MOKHO OIICHHUTH JEATEIbHOCTD PYKOBOISAIINX PaOOTHUKOB?

4. Yto Takoe opraHU3allMOHHAs, COUUATbHAS U SKOHOMHYeCKast 3P PEeKTUBHOCTh YIIPAaBICHYECKOTO PELICHUS ?
5. Kak paccuutath 5KOHOMHUYECKYIO 3()(heKTHBHOCTH YIIPABICHYECKOTO PEIICHHs?

Bompocs! 11 mpoBeieHnss KOHTPOIBHOM paboThI Ta pa3aeny 1:

1. Uro Takoe perieHne?

2. B gem 3aximouaercs 1enp ynpaBJIeHUYECKOTO PemIeHHs?

3. COBOKYITHOCTh MapaMeTPOB PEIICHHUS, YIOBICTBOPSIONIMX KOHKPETHOTO MOTPEOUTENS U 00CCIICUMBAIOIINX
PEaIbHOCTD €r0 peain3aluy — 3707

4. Kakue (haktopsl, CHUKAIOT BEPOSTHOCTh MPUHATHS Ka4eCTBEHHOTO M A(P(EKTUBHOTO YIPABIEHUYECKOTO
permeHus?

5. Jalite onpeznesieHue NOHITHS «YIIPABICHUECKOE PELICHUE.

6. B kakoMm cirydae BO3HHKaeT HEOOXOJMMOCTh MPUHATHS YIPABICHUYECKOTO PEIICHUS?

7. Kakue BuBl HEOMpeneIeHHOCTH B 3aBUCHMOCTH OT NMPHYMH €€ MOSIBIEHUS MOXHO BBIIEIUTH B IPOIIECCE
TIPUHATHUS pEIIeHNi?

8. Yto sBNISETCS MPEAMETOM PUCKA MPU NPUHATHH PELICHUHN?

9. Kakne oOBekTHBHBIC (DaKTOPHI BIUSAIOT HA PUCK TIPH TMPUHATHH PEIICHI?

10. UTto Takoe ycJIOBUS pUCKA MPU NPHUHITHH YIIPABICHUYECKOIO PELICHHUS

11. KakoBa mocienoBaTeabHOCTh KaTacTpO(hUIECKOTO prcka?

12. KakoBa cpenHss BenmMYrWHA pUCKa TPU NMPUHSATHH YITPABIEHUYESCKOTO PEIIeHUs?

13. Ha 4Tto BAHSIOT MpUMeHsIeMble K MEHEPKMEHTY HaydHBIE ITOAXOJBI M MPUHITHITHI

14. CKOJIBKO B HACTOSIIIEE BPEMsI U3BECTHO HAYJYHBIX MOXO/0B, MIPUMEHSIEMbIX K MEHEKMEHTY?

15. Kakoif mogxon paccMaTpuBaeT OpraHU3alMi0 Kak COBOKYMHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB?

16. Kakoil mojxos paccMaTpuBaeT TEXHHMUECKUE, SKOHOMUYECKHE, IKOJIOTHYECKHUE, OpTraHU3aIllMOHHBIE,
COIMAJIBHBIC, IICUXOJIOTHYCCKUE aCIICKThl MCHCPKMCHTA U UX B3aHMMOCBSI3H?

17. Kako#t mogxon pemaer 3agayd, OpUEHTHUPOBAHHbBIE HAa MOTpeOUTENnei

18. CyIIHOCTh KaKOTO TOIXO0/a 3aKITF0YaeTCsl B YCTAHOBIEHHH HOPMATHBOB YIPABICHHUS MO BCEM
noacucreMamM CUCTEMbI MeHelI)KMeHTa?

19. Kakoit moaxoa ucmonp3yeT MaTeMaTUIecKue, CTAaTUCTUYECKUE, HHKECHEPHBIE METOIBI

20. Kaxkoif moaxoa onpenenser MpUroJHOCTh Pa3IUYHBIX METOAOB yIpPAaBICHHUS B 3aBUCUMOCTH OT KOHKPETHOM
CUTYaITiu?

21. Ha xakoM mpuHITUIIE OCHOBAH CHCTEMHBIA MOAXOM?

22. [Ton neiicTBHEeM KakuX (PaKTOPOB NMPOMCXOIUT «IIPOLECC B CUCTEME» B CUCTEMHOM moaxoze?

23. B kakom moaxoze ucnonb3yercs MeToa (YYHKIIMOHAIHHO-CTOMMOCTHOTO aHain3a?

24, KakoBa 0cOOEHHOCTH CHUTYAITMOHHOTO TOIX07a?

25. Ha uem ocHOBBIBaeTCs NMPHUHSTHE YIPABIEHYECKOTO pELIeHHs?

26. OT KaKuX TMOKa3aTelNeil 3aBUCHUT MPOIECC Pa3padOTKU W MPUHATHS YIIPABICHUYESCKOTO PEIIeHUs?

27. OT "ero 3aBUCUT CIIOCOO MPECTABICHUS MPOIecca MPUHSATHS YIPABICHUYECKOTO PEIICHUs?

28. [Tpu pa3paboTKe YIMpaBIeHYECKOTO PEHICHUs MOCTYIMaeT OTPOMHOE KOJMUYECTBO KAYECTBEHHOW M
KOJIMYECTBeHHOU nH(popMaruu. Kak 370 0Tpa3uTcst Ha IPUHATOM YIPaBICHYECKOM PElIeHUH?

29. Krto pgomken coOuparh aHATUTHYECKANA MaTepHall O HEOJArONMpHUATHON yIPaBICHUYECKON CUTYaIlHH, IS
noBbIIIeHUS 3Q()EKTHBHOCTH IPHHUMAEMOTO PEIICHUs?

30. UYro siBNsieTcsS TIIABHBIM KpuTepueM 3(PpPEeKTHUBHOCTH MPH MPUHITAN BaXKHBIX YIPABICHUECKUX DPEUICHHIA?
31. KakoBa ocHOBHas 3aaya aHauu3a yIPaBICHUYECKON CUTyalUu?

32. Ha xakom stame pa3paOoTKy ympaBJIe€HUECKOTO PEIIeHHs MPOTHO3UPYETCS Pa3BUTHE CUTYAITUH?

33. KakoBa ocHOBHas 3aa4a TIpU pa3pabOTKe CIEHApHUEB Pa3BUTHS CUTYyaluu?

34. AHanu3 HECKOJIbKUX aIbTEPHATHUBHBIX BAPUAHTOB PAa3BUTUS CUTYallUH CIIOCOOCTBYET?

35. Kakue neiicTBUS BBITIOJIHSAIOTCS Ha 3Tale SKCIEPTHOW OLIEHKHM OCHOBHBIX BapUAHTOB YIIPABISIOMINX
BO37eHCTBUIN?

36. KakoBo mpenMyIecTBO HMCIIOJIb30BaHUS KOJUIEKTUBHBIX IKCIIEPTHU3?

37. Uro cmykuT 0a30¥l JUIA IPHUHATHS YIIPABICHYECKOTO PEIICHUS JIUIIOM, TPHUHUMAIOIINM pelieHue?

38. Ha xakom 3Tamne rutaHupyroTcs AEUCTBHS IO pealu3aluy MPUHATOrO YIPaBIEHYECKOTO PEIIeHHs?

39. B kakoMm ciyqae BO3HHMKAeT HEOOXOAMMOCTb KOPPEKTUPOBKH IIaHA PEANU3alH YIPaBICHUECKOTO
pemieHus?

40. KakoBbl 1ienm aHanmmza pes3yapTaTa pean3aliiil YIIPaBICHIECKOTO PEIICHIS?




Bompocs! 11 mpoBeieHAsT KOHTPOILHOM paObOTHI Ta pa3aeiy 2:

1. Kakoii MeTo aHaIM3a UCHOJB3YeT AMAarpaMMbl, Tpauku ais ohOpMIICHUS PE3YJbTaTOB aHaIu3a?
2. Bribepute HenpaBuibHBIN OTBET. K OCHOBHBIM BHAaM CpaBHEHUS OTHOCATCS?

3. Kako#t mMeTton npumeHseTcs A BbIOOpa HAWIIYYIINX, ONTHMAIbHBIX BAPUAHTOB, ONPEACIISIOLINX
XO3SIICTBEHHBIE PELICHNS B CIIOKUBIINXCS WM TUTAHUPYEMBIX 9KOHOMHYECKUX YCITOBHSIX ?

4. KakoBbl npuemsl aHaan3a yrpaBleHYE€CKUX pEIIeHUi?

5. YTo MOHUMAIOT TOA CYKACHHUEM O BO3MOXKHBIX COCTOSHHMAX OOBEKTa B OymyIlleM, O CPOKax €ro
CYITIECTBOBAaHUS?

6. KakoBa 11e516 IpOTHO3MPOBAHUS YIIPABIEHUYECKUX pEIICHU?

7. KakoBbl OCHOBHBIE 3a/1a4i MPOTHO3UPOBAHUS?

8. KakoBbI OCHOBHBIC TTPUHITUIIEI TPOTHO3UPOBAHMUS?

9. KakoBbl OCHOBHBIE HCTOYHUKH MH(DOPMAIUU TS TIPOTHO3UPOBAHUS

10. Kakas nH(opManus MeHee HaJeKHA

11. KakoBbl OCHOBHBIE NPUHLUIIBI OPraHU3alKUN pabOT MO HPOTHO3UPOBAHUIO?

12. OT "ero 3aBUCUT CTPYKTypa IMPOTHO3a?

13. KakoBa ocHOBHasl CJIOXHOCTb NMPHU NMPOTHOZUPOBAHUU?

14. KakoBa mocienoBaTeIbHOCTh 3TAIOB NPU pa3padOTKe MPOrHO30B?

15. KakoBo OCHOBHOE CBOHCTBO OpraHM3AIIHH?

16. HazoBute rmaBHYIO COCTAaBIISIFOIIYI0 CHUCTEMBI YIIPABICHUS OPTaHU3AIUCH?

17. Kak npoucxoant obMeH nHpOpMaIed B HEPapXUIECKON CTPYKType yHpaBICHHS?

18. Wudopmarms, mocTynaromas OT BBIIIECTOSIIEr0 MOApa3AeiIeHUs K HIDKECTOAIIEMY, JTOJDKHA OBITH?
19. KakoBa mocnenoBaTenbHOCTh NEHCTBUH HUKECTOSAIIUMMU CTPYKTYpaMH I10CJE IOIY4EHUs 3aJaHusl OT
BBIIIECTOSIUX ?

20. ITon neiictBrEeM Kakux (PaKTOPOB MOXKET MOTPeOOBATHCS KOPPEKTUPOBKA NMPHHATHIX paHee
VIIPaBICHUYCCKHUX PEIICHU?

21. Yro Takoe mporecc odecriedueHus 1elieil, TOCTaBICHHBIX Mepe]] OpraHu3anureil, a Takke pearn3alun
MIPUHATHIX YIPABICHUYECKUX PEILICHUN?

22. Kakne mokazaTenu MO3BOJISIOT JOCTUTHYTH ITOCTaBJICHHBIC IEITH?

23. KakoBbI cocTaBmstonre CUCTEMBI KOHTPOJIS?

24. OxapakTtepusyiTe aHanuTU4eckue MeTosl PYP.

25. OxapakTepusyiite cratuctuueckue metonsl PYP xapakrepusyrorcst Tem, 4To:

26. OxapakTepu3yiiTe METOJIBI MAaTEMATHYECKOTO MporpaMmupoBanus mpu PYP

27. OxapaxkrepusyiiTe MatpuuyHslii meton PYP

28. OxapakTepusyiTe T€OpeTHKO-UrpoBo meton PYP

29. OxapakTepusyite dKCIepTHBIH MeTon PYP

30. OxapakTepu3yiTe HUICOJOTHYECKYI0 OOCTaHOBKY B KOJUICKTHBE, BIHUSAIOIIYI0 Ha PYP

31. Oxapakrepu3syiiTe colMaibHyl0 00CTaHOBKY B KOJJIEKTHBE, BIUsIOIyl0 Ha PYP

32. OxapakTepu3yiTe MCUXOIOTHYECKYI0 OOCTAaHOBKY B KOJIJIGKTHBE, BIUsIONIyI0 Ha PYP

33. Kakoe w3 mpaBuil IpoBeICHUST COBEIIAHUS SIBISICTCS HAanOO0JIEe BaXKHBIM?

34. [aiite onpenenenue s3xoHOMUUecKkor addexruBHoctu npu PYP.

35. Haiite onpenenenne opranuzanuonHoi 3ddexrnBHoCcTH TIpH PYP.

36. Haiite onpenenenne counanbHoil 3 dexkrnBHOCTH TipH PYP.

37. Ha yem ocHoBaHa oneHka 3KOHOMHYECKOH 3 dekTHBHOCTH YP KOCBEHHBIM METOJOM.

38. Ha yem ocHoOBaHa oueHKa 3KOHOMHYECKOH 3()dekTHBHOCTH YP 10 KOHEUHBIM pe3yibTaTam.

39. Ha gem ocHoBaHa oOIleHKa SKOHOMHYECKOH 3P dekTuBHOCTH YP 1O HEMOCPEICTBEHHBIM pe3yiIbTaTaM.
40. Kakue u3 mepeduciieHHBIX JIEMEHTOB B OOJIbIIEH CTEIICHH BIUSIOT HAa KayecTBO Y P?
BOIIPOCBI K O9K3AMEHY

1. Perrenne u ero posib B A€ATENHHOCTA MEHEIKEPa.

2. IlonsATHE yNpaBIEeHYECKUX PELUIEHUH, MECTO YIIPABIECHUYECKUX PEIICHUI B YITPABICHHUH.

3. Kitaccudukarus yrnpaBieH4eCKUX PEIIeHNH.

4. TpeOGoBaHus1, IPEABABIAEMbIE K YIPABICHYECKUM PELICHUSM.

5. Moaenu npuHATUS PELIEHUH.

6. DTarel pouecca pa3paboTKH YPaBICHUYECKUX PEILICHHUH.

7. 3naueHne kommyHuKanuii B PITYP.

8. Ponb undopmarmu B PITYP.

9. Pons HUT B PIIYP.

10. CucreMa «4enoBEK — MaILUHA.
11. PykoBoauTenpb B YIIpaBIeHNUH: BO3MOXHOCTH U OTPAaHUYEHUSI.
12. KonnekTuBHOE NPUHATHE PELICHUN: JOCTONHCTBA U HEIOCTATKH.




13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

CocTaB OCHOBHBIX JTUYHOCTHBIX XapaKTEPUCTUK, BiIustomux Ha PITYP.
Agroputet nnunoctH mipu PITYP.

Binsnue temnepamentTa uenoseka Ha PITYP.

Uenoseueckuii paxrop B PITYP.

BinsiHuMe BHELIHEH Cpelibl HA peanu3aluio aJbTepPHATUB.

BrusiBnenue ynpapisieMbIX (akTOpOB BHEITHEH CPE/IbL.

[Ipobnembl hopmMupoBaHUs BHEIIHEH Cpebl M aIaNTalluK K Hel CyOBbEeKTa X03sIiCTBOBAHHUS.
Iens 1 anbTepHATUBBI €€ JOCTUKECHUSI.

ConocTaBUMOCTb, B3aHMOHUCKIIIOUYAEMOCTh U MTOJTHOTA aJIbTEPHATHB.
MeTtoabl MHOTOKPUTEPHATBHOMN OLIEHKH aIbTEPHATHB.

TeopeTndeckne OCHOBBI IPOTHO3UPOBAHUS YIIPABICHYECKUX PEIICHHUM.
OTansl IPOTHO3UPOBAHMS.

Onpenenenue NporpaMMBbl U COAEPKAHNS aHAIIN3A.

Moaenu u MmeToabl MOArOTOBKU YP.

OKOHOMHKO-MaTEeMaTHYECKIE METO/IBI.

AKTUBU3UPYIOIIHE METO/IBI.

OKCIIepTHBIE METOIBI.

OBPUCTHICCKUE METOIBI.

Meroa cuieHapueB.

Merton «iepeBo peleHun.

CoJnepxaHue MOHATHN «HEONPEEIEHHOCTh» U «puck» npu PITYP.
OCHOBHBIE THIIBI OLIHOOK B YIIPaBIEHYECKOH JIeATENFHOCTH, YBEIHUMBAIOIINX HeonpeaeneHHocT npu PITYP.
YMeHbIlIeHHe OTPULIATENbHBIX MOCIEICTBUN PUCKOB.

CrpaxoBaHUe ypaBIEHYECKHX PUCKOB.

OcHoBHble (HOPMBI IOATOTOBKY YIIPABICHYECKUX PELICHUI.

OcHoBHBIE (HOPMBI pealTu3aliy YIPaBICHUYECKUX PEIICHHUH.
TpeboBanust K 0pOPMIIEHHUIO YITPABICHYECKUX PELICHUH.

CucreMa ydeTa 1 KOHTPOJIS 3a peaan3alnnuei yIpaBIeHISCKAX PEIICHUH.
CyIIHOCTD U BUABI OTBETCTBEHHOCTH PYKOBOIHUTEIS.

ConuanpHas ¥ 9KOJIOTHYECKask OTBETCTBEHHOCTh PYKOBOIUTEIIS.

CyTb ¥ coziepKaHuE MOHATHH «Kau4eCTBO», «Ka4eCTBO YIPABICHUECKON AESITEIbHOCTH, «KA4ECTBO

YIPaBJIEHYECKOTO PEILCHUSD.

44.
45.
46.
47.
48.

CrangapTu3aliys IpoIeccoB yrpaBieHus KauecTBoM Y P.

OreHka KauecTBa yIpaBIeHUYECKUX PEIICHHM.

CymHOCTh MOHATHH 3D PEKTUBHOCTE» M «3(h(DEKTHBHOCTD YIIPABICHYECKUAX PEIICHUIN.
Cocrasnstommye 3hHEeKTHBHOCTH YIPABICHYECKUX PEIICHHH.

Onenka 5KOHOMHUYECKOH 3 (HEKTUBHOCTH YIPABIECHUYECKUX PEIICHHH.

IIpakTyeckue 3ajaHus K DK3aMEHY

1. OOBSCHUTE C TOYKHU 3PEHUS ONIEPATUBHOTO, TAKTUYECKOTO M CTPATETHIECKOTO MEHEPKMEHTA CIIeyIOIIee
SIBIICHUC: TTOUYeMy cpeaHsis 3P PEKTHBHOCTh HHTYUTUBHBIX PEIICHUN OTICPAaTUBHEIX MPOOJIEM 3a9acTyIO BBIIIE, YEM
JIETaIbHO TIpopaboTaHHbIX? [loueMy HHTYUTUBHBIC PEILICHUS Yallle OKa3bIBaloTCs BepHbiMu? [10 KakuM mpuynHam
pu pa3paboTKe CTPATETHYECKUX PEIICHUI HCITONB3YIOT HAydHbIE METO/IbI, OCHOBaHHBIC HA aHAIHM3E NMPAKTHKH
pa3paboTKH TAKMX PEUICHUHA U 3aKOHOMEPHOCTAX PA3BUTHUS CHCTEM?

OO0paTyiTe BHUMaHKE, YTO CTPATECTHUYCCKUE PEIICHHS ITPE/II0JIaraloT BHECEHUE B OPraHU3aIIMI0 HEOOPATUMBIX
KauyeCTBECHHBIX U3MEHECHUM.

2. Bo3aMoxHO 11 yripaBiieHue 0e3 mpuHATHS pereHnii? YTo mopoxaaeT MpuHITHE PENIeHH 0e3 OCYyIIeCTBICHUS
TpeOyeMbIX YIIPABJISIONIMX BO3ACHCTBHIM, BHECCHUS U3MEHEHHH B cucTeMy? B kakuXx ciydasx HET HEOOXOJUMOCTH
BBIOMPATH MOJICIb TIOBeIeHU? M3 KaKKiX 3JIEMEHTOB, Ha Balll B3MJISA], JOJHDKHA COCTOSTh CUCTEMa (hOPMHUPOBAHHUS
pelreHuit 1 KakuMu (akTopamu 00YCIIOBJIEH BEIOOP TOM WITH HHON MOZENTN H3MEHEHNUI TIPY OJTMHAKOBBIX
aNbTEpHATUBAX IO PsIAY KpUTEpHEeB?

3. Paznenute cyOBEKTOB pa3pabOTKH YIPaBICHUSCKOTO PELICHHUS Ha ABE TPYIIIBI: CYOBEKTOB, 00S3aHHBIX
y4acTBOBATh B IpOIlecce pa3paOd0TKH, U CYOBEKTOB, YUACTHE KOTOPHIX B IpoIlecce He 00sI3aTeNbHO.

4. Kakune ¢axTopsl BHEIIHEH CpeIbl OKa3hIBAIOT HEMTOCPEACTBEHHOE BO3ICHCTBIE HA YIIPABIIEMYIO TIOJICUCTEMY
OpraHu3alliy, a KaKue — OocpeioBaHHOe. DaKTOPhI OJMIKHETO OKPYKEHUSI MOTYT OBITh M3BECTHBI OpPraHU3aIluH,
ITOCKOJIbKY Ha Pa3HBIX YPOBHSX BIUSIOT HA BBIMOJIHEHUE ee (yHKIui. Kakum o0pazom mpu pazpaboTke
VIIPaBIEHIECKOTO PEIISHHUS YUUTHIBAIOT (PAKTOPHI TANBHETO OKPY)KEHHSI, KAKOBBI HCTOYHUKHU HH(POPMAIINH,
OTpaXkarolye yKazaHHble (aKTOPhI, KaK BBIISIHUT MPOLiecC HHPOPMAITMOHHOTO 00eCTIeYeHus Mpolecca pa3padoTKH
VIIPABICHUECKOTO PEIICHHUS C YIETOM BBIIICU3II0KEHHOTO TTOJIOKEHUS?




5. ITouemy coBpeMEHHOMY PYKOBOJHUTEIII0 HEOOXOJUMO UMETh CUCTEMHBIE IIPEACTABICHUS O TEOPUH IIPUHATHSA
PElIeHHI 1 OTIBITE pelieH it 3a1a4 Beibopa. Kak nomkeH ObITh OpraHM30BaH B 00IIEM BHE MPOIIECC pa3padoTKH
pelIeHns1, KaKOBBI POJIM PYKOBOJUTENS OpraHU3alii, MEHEKEPOB CPETHETO 3BEHA, IEPCOHANIA OpPraHU3alHH.

6. [TocTpoiiTe cTpyKTypHYIO cXeMy (YHKIIFA yIPaBIeHHS U OTIPEIEINTE CBA3M MKy HUMHU. Ecim mon
KOHTPOJUIMHTOM Hallle BCETO MOHMMAIOT YIPABJICHNE YIPABICHNEM, TO KAKOE MECTO B YITPABICHUH 3aHUMAET
pa3paboTka peuieHuii? B kakoii OciIeA0BaTENbHOCTH Yallle BCETO BRICTPAUBAIOT OCHOBHBIC (PYHKIMH yIpaBieHHS?
[Touemy Ha epBOM MecTe CTOUT MPOTHO3UPOBAHUE?

7. Chopmynupyiite 3a1ady NIPUHATHS yIPaBIEHUYECKUX PEIICHUH, OPEAEINB HCXOIHOE U TPeOyeMOe COCTOSIHUS
YIIPaBIsSEMOr0 0OBEKTA.

ITopa3smMeIsiiTe U nocTapaiTech y4ecTh BpeMs PUHATHS PEILICHUS U YCIOBUE ONTUMaIbHOCTH. OTBETHTE HA
BOIIPOC: U3 KAKUX ATAIIOB COCTOMT LIMKJI IPUHATHS PELICHUI?

8. Ilo KakuM KpUTEpHsSIM MOKHO OI[EHUBATh BApPUAHTHI PEIICHUN?

[omymatiTe, MOXKHO JI MPUHUMATH pellieHus 0e3 3HaHUH TANoB NPUHATHS pemeHnid? UTo qaeT 3HaHUE 3TaIoB
MPUHATHUS perteHnid? YTo MoXeT BKITI0YaTh TeHEpUpPOBaHUE ambTepHATHB? 3aUeM HY)KEeH aHAIH3 TPOOIEMHOM
cutyanmu? Kak oneHnTh 3(ppeKTHBHOCT TPUHUMAEMBIX PEIICHUH?

9. Hapucyiite cxemy npoiiecca pa3paboTKH YIpaBlIeHYECKOTO PELICHHUS, YIUTBIBas pa3zaeieHue GpyHKoun
pa3paboTKu ympaBieHYECKOro peuenus Ha noadynkuun. [logymaiite, kakue cyObeKTbl MOTYT IPUHUMATh Y4acTHE
Ha KaXIOM 3Tare pa3paboTKU YIpaBIeHYECKOIO PELISHU Ha Pa3HBIX 3Tanax, a Kakue — 110 BceMy nporeccy?

10. ITocTpoiite rpaduuecKyro MOJCIb «YEPHOTO SITUKAY JTF000H M3BECTHOM BaM opranu3aiui. O003HaYbTe
napaMeTpbl BXOJIOB U BBIXOJIOB. BeiienuTe B cucteMe MOACUCTEMY YIIPABICHUS ¥ TOPa3MBILUIINTE, KAKUMH
OTHOUICHUSIMH T10 BXOZY U BBIXOAY CBsI3aHbI MEX Iy COOON 3JIeMEHTHI cpelibl ¥ cucteMbl? Ha 4to gomkHO OBITh
HaIpPaBJICHO CTPATETHYECKOE YIIPABICHNE C YIETOM TOTO, YTO OPTaHM3ALNS AJIS BBDKUBAHUS JOJDKHA Pa3BUBATHCS, a
pa3BUTHE, MTOCTIE UCUEPIIaHUS BHYTPUOPTAHU3ALMOHHBIX PECYPCOB, BO3MOXKHO JIUIIb 3a CYET YHOPSIA04YEHUS
BHEIHEW cpeabl (YMEHbIIEHHS SHTPOIIMY BO BHELIHEH cpene)?

11. IocTpoiite MOzENb «YEPHOTO ALIMKa» IIPOLEcca SKCIEPTHU3bI, ONPENCIIUB (PYHKIMIO IIpoliecca, apaMeTphbl
BXOJla U BbIx0oJ1a. [Topa3sMbIIIIsAiiTe 1 ONpeienTe COCTaB MpoLiecca SKCIEPTU3BI, T.€. BCEX €€ YYaCTHHUKOB.

12. IocTpoiite TUTIOBOW KOH(UTYPATOP 3KCIIEpTa, KOTOPBIN MO3BOJIUT XapaKTEPU30BaTh JI0O0Or0 CyObeKTa Kak
JKCIIepTa ONpeeIeHHON KoMIeTeHIInK. Kak aBToMaTH31poBaTh MpoLeypy ONpeaeneH s KOMIIETeHLIUH SKcTepTa’?
Lemnecoobpa3Ho 11, Ha Balll B3I, OPraHU30BBIBATH KOMIUIEKCHYIO TIPOLIEAYPY ONpeesiCHHS KOMIIETEHTHOCTH,
KOTOpasi, C OAHOM CTOPOHBI, TO3BOJIUT YBEIMUUTh OOBEKTUBHOCTD OLIEHOK, a C IPYrOil CTOPOHBI, YBETUUUT BpeMs,
3aTpayrBaeMoe Ha 3KCIEPTH3Y, 1 COOTBETCTBEHHO pecypchbl? Kakoe KOMIIEKCHOE TECTUPOBAHNE KOMIIETEHTHOCTH
JKCIEpTa IeTIeco00pa3HO OPraHN30BBIBATE MPU MPUHATHH PEIICHUS?

13. Kak MoryT OBITh UHCIIEHHO 0003HaUEHBI PHOPUTETHI TOM WM MHOH albTepHATHUBBI, 3HAYUMOCTh TIPOOJIEM B
CTpYKType npobsieMHoro noisi? Haiinute B coBape 3HaueHHUE MOHATUS «paHD). Kakoe 3HaUeHHEe MOKET UMETh
YKa3aHHBIM TEPMHUH B KOHTEKCTE METO/1a 3KCIEPTHHIX OLEHOK? CaMOCTOSITENIbHO CHOPMYITUPYHTE ONpeiesIeHHIE
JaHHOro MoHsATHS. CKOJIBKO 00BEKTOB, HA Balll B3IJISA/l, OJHOBPEMEHHO MOTYT MOJIBEPraThCs CpaBHEHUIO? Y 100Hee
JI¥ CPaBHUBATH 10 MIPEANIOYTUTEIBHOCTH [1Ba 00BEKTa, yeM Tpu u Oonee? [lomymaiite, Kak MOXKET OBITh YIPOILEHA
3aa4a paH>KUPOBAHUS B KOHTEKCTE PACCYXKIECHHH.

14. Ecnu nipu pelieH|H 3a/1a4 BEIOOpa MOCTOSIHHO MPUCYTCTBYIOT C1abodopManu3yemMbie Hid HeGopMaTu3yeMbie
(haKTOpBI, TO YTO IO CYTH NPEACTABIAIOT COOOH MaTeMaTHUYECKHE MOJEIH U METO/IbI ONITUMHU3AIINH YIPABIECHUECKIX
peweHnii? MOXHO JI TOBOPUTH O HUX KaK O METOJaX MOAJCPKKH IPUHSTHS PEIICHHH, a HE KaK 0 METO/1ax ux
0e3ycioBHOTO BEIOOpa? Bo3zMoskHa T TIOJTHAST aBTOMATH3aIUS TIPOIIecca PEIeHNs 3a7ja9 BEIOOpa C MO3UIIH BalliX
paccyxaeHuit?

15. MoxHO 711, Ha Balll B3I, KOHTPOJIMPOBATh BCTPOEHHBIE B Opranu3anuio npoodaemsl? [loctpoiite Momens
KU3HEHHOTO LIMKJIa CUCTEMBI, [IOyMaiTe, I0YeMy Ha KaKOM-TO 3Tale IPOUCcXoauT craf ee GpyHkiun. C
MIPOTHBOPEYUEM KAKOTO PO/ia CBA3aHO JAaHHOE SIBJIEHUE (MEXAy KAKUMHU CYLTHOCTSIMH BO3HHUKAET MPOTHBOpEUNe)?
Kax obecnieunTts, 4TOOBI OpraHu3alys CyIeCTBOBaNa OECKOHEYHO JOJITO M BHIMOHSIIA CBOM (DYHKIIMN?

16. Moxet 1 OBITh CO31aHa METOANKA, IT03BOJISIONIAs IPOBOJUTH CAMOIMArHOCTUKY OpraHU3aluy 0e3 ydacTus
KOHCYJIbTAHTOB I10 yIIpaBiicHHI0. B uem, Ha Balll B3MJISA, 3aKJIF0YAIOCH ObI CXOJCTBO MEXKIY TaKOW METOIMKON U
JaHHBIM pykoBojacTBoM? KakoBa Obliia Ob OCHOBHAsI (DYHKIIHS TaKOM METOAUKH C TIO3ULUH TOTO, YTO B TPOLIECC
BBISIBJICHUS IPOOJIEM OpraHU3alyy JOJDKHBI OBITh BKIIOYEHBI PAOOTHUKH OPTaHU3aLUHU U UX CO3HAHHE JOJKHO OBITH
HAalpaBJICHO Ha OPraHM3aliIio, aKLEHTUPOBAHO Ha aHAJIU3€ €€ IaTOJIOTUi?

17. IloueMy OTKJIOHEHHUS OT HOPMBI, CYIIIECTBYIOIIME B OPraHU3aIIH, 3a4acTyl0 BOCIIPUHUMAIOTCS KaK HOpMaJIbHOE
siBrieHue? UTo MenaeT pyKoBOJICTBY OpPIraHU3ALNU «YBUAETh)» CYIIECTBYIOIINE B Opranu3anuu naroaoruu? [louemy
PaOOTHUKM OPTaHU3ALUHU B HEKOTOPBIX CIydasx UMEIOT OOJIbIlee IPEICTABICHUE O IATOJIOTHSIX, CYILIECTBYIOIIUX B
opranmzanuu? Kak B 3TO¥ CBSI3U MOKHO OPTaHU30BaTh COOp CYKIEeHHI paOOTHUKOB, YTOOBI OHH 3aKITHOYAIN
HE3aBHCUMOE MHEHHE, HE UCKaKEHHOE BIMSIHUEM (aKTopa cTpaxa ObITh YBOJIEHHBIM MJIH MONACTh B HHYIO
HEMMJIOCTb K PyKOBOJCTBY?

18. CocraBbTe OJIOK-CXEMY aJITOpPUTMA THATHOCTUKHU opranu3auu. CBs3aHbl JIU MEKIY cO00# OCBavBaroIee 1
pa3BHBarolee TUArHOCTUYECKOE HHTEPBbI0? MOTYT JI yKa3aHHbBIE MTOAX0 bl YEPEOBaThCS B paMKaX OJIHOTO




nporecca noixydeHus nHopmanyn? 3HaUUT M 3TO, YTO KOHCYJIBTAHT CO3/1AET CUTYallUIO, KOTJa PECIIOHCHT
HA4YMHAET BBIIYMBIBATh MPOOJIEMBI, MU TaHHBIN TIPHUEM 3aCTaBIISET €ro OOpaTUTh BHUMaHKE Ha PealbHYI0
CHUTYallMIO B OPTraHU3alMH, T.€. Ha Te MPOoOJIeMbl, KOTOpBIE paHee OH He 3amevalt?

19. Cdopmupyiite mepeueHs npooieM U3BeCTHOH BaM opraHm3anuu. llepedpasupyiite Ha3bIBHBIE (OPMYITUPOBKH
po6JieM B aHTUTE3HBIE U TPHYUHHO-CIIeZCTBEHHBIE. [locTpoiiTe CTpyKTYpy MPOOIEMHOTO OIS, BHIACTUTE
KOpHEBYIO(bIe) npobiiemy(bl). [ 4ero B HEKOTOPBIX CIy4asx HEOOXOUMO MPUMEHSTh MATEMATHUECKUE METOIbI
OTpeeNIeHHUs BECOBON 3HAUUMOCTH IpodiieM?

20. Ilepeuncnure ycaoBus MpUuMeHeHUs 3BpUcTUK. [logymaiite, moueMy MCIOIbL30BaHUE IBPUCTUK BEChMa

3¢ PEKTUBHO, Ha YeM OCHOBAHbI BPUCTUKU? MOXHO JT HCTIOJIB30BaTh 3BPUCTUKH U METO/Ibl aKTUBU3AINN
TBOPUYECKOTO MBILUICHHS JJIs1 pa3BUTHSI MHTEIUIEKTYaJIbHBIX CIIOCOOHOCTEH YenoBeka?

21. Ilcuxonoru yTBepKAat0T, YTO JIFON YCIIOBHO MOTYT OBITh pa3/ienieHsl Ha 16 ICUXOTHUIIOB 10 TPU3HAKY
UHQOPMAIIIOHHOTO B3aUMOJICHUCTBUS TICHXHKH YEJIOBEKa C OKPYXKAIOIIM MUPOM U peakiuii Ha IMHAMHKY cpenbl. C
YKa3aHHOU MMO3ULNH, ONMHAKOBO JIM IPUMEHUMBI METO/Ibl aKTUBH3AIMN TBOPUYECKOTO MBIIUIEHUS K Pa3HBIM THIIAM?
BosmoxHO 11 pa3OueHue Ha ponu ¢ yaeToM 16 tumnoB auaHocTeii? Kakas o0s3aTenbHas nporienypa J0KHaA ObITh
MpoBezieHa niepes popMHUpPOBaHNEM TPYII, B KOTOPBIX IPUMEHSETCS METO/ aKTHBHU3AIIH TBOPUYECKOTO MBIIIIJICHHS?
[TonymaiiTe, A7 KaKUX METOJI0B a0COTIOTHO HEKPUTUYHA TUIIOBAs CTPYKTYpa YYaCTHUKOB?

22. Tlomymaiite, BO3MOXKHO JIM, YTO BECh MHP, BCS JKU3Hb YEJIOBEKA — 3TO UTPa, MAKCUMAaJIbHO MPHOIMKECHHAs K
peaNTbHOCTH, ICTHHHBIN CMBICTT KOTOPOH, TIPHPO/Ia BelleH, Kak OHa €CTh, CKPBITHI 3a MHUpMOH mwto3un? [Togemy
peOEHOK TaKk BOCIIPUUMYMB K UTPaM, KaKyro (DyHKIIHIO BBITIOJHSIOT, Ha Balll B3TJIS, UTPHI POAUTENCH-)KUBOTHBIX C
JeTeHbIIaMH, KaKylo pOJib UTPaeT BOCIIMTAHNE HAaBBIKOB BbDKMBaHUA? [IpoBeanTe aHATOTHIO C UTPaMH, B KOTOPHIC
UTPAIOT B3pOCIIbIe, AJIS Yer0 OHU HEOOXOANMBI?

23. Ecau ympaBieHYecKOe pelIeHne — 3T0 MOJIETh aKTyalbHBIX U3MEHEHHH, a YIIpaBJIeHUE — IeJIEBOE BO3ACCTBUE
YIOPaBISAIOUICH CHCTEMBI Ha YIIPABISIEMYIO, TO KAKOBa CBSI3b MEXIY (P (PEKTUBHOCTHIO YIPABIECHUECKOTO PEILICHHUS U
3¢ HEKTUBHOCTHIO YIIPaBICHUS?

24. Kakue pelieHus yaile NPUHUMAIOTCS B U3BECTHOM BaM OpraHU3alluy — ONTUMAJIbHBIE WIIH IPUEMIIEMBIE.
OO0patuTe BHIMaHKE Ha (PaKTOPHI, KOTOPBIE TTOOYKIAIOT JIHII0, IPUHUMAIOIIEE PEIIeHHs, TIOCTYNaTh IMEHHO TakK.
Kakue pemienust npuHAMArOTCS Yalie — MHTYUTUBHBIE WM 00OCHOBaHHBIE, TIIATENIbHO paccunTanHble? [louemy
MHTYUTUBHBIC PEILICHNS Yallle OKa3bIBAOTCS IPHEMIIEMBIMU M PEJKO — ONTUMAIbHBIMU?

25. Ha xakue 9acTi MOXeT OBbITh YCIOBHO pa30uTa JISATENBHOCTh OpraHU3aluy (KaK, HalpuMep, OAHUM CIIOBOM
MOXeT ObITh Ha3BaHa OTTPYy3Ka BBITYLICHHON POAYKIIMK Ha CKJIaJ B CTPYKTYpeE mpoliecca npon3BoacTea). Kak
NPOILLE ONTUMH3HPOBATH Pa0OTY OpraHU3alNU — pacCMaTpUBast IPOU3BOACTBEHHBIN MPOLIECC B LIEJIOM HJIH pa3onBast
€ro Ha HEeKHe OTHOCUTEIHHO IEJIOCTHBIE OTIeparu?

26. O0BsACHUTE, KaK CBSI3aHBI MEX Ly cOO0 U OTHOBPEMEHHO B CTPYKTYpE 3P (HEKTUBHOCTH TPH KATETOPHH:
peabHbIN MOJIE3HBIN 3P QEKT (Pe3yTbTaTUBHOCTE); peajbHbIC 3aTPaThl PECYpCcOB (PECYPCOEMKOCTD); PEeaIbHbIC
3aTpaThl BpeMEHH (OTIepaTUBHOCTD). 3aITUIITUTE, UCXOIS U3 BRIBEIICHHBIX CBs3eH, (popmyny ahdeKTHBHOCTH
omnepanun. Kakas mepeMeHHast MOKET BBIMIOJHSTE B IOCTPOCHHOW (OpMYIie KOHCTaHTY (IIpU CPaBHEHUH
AIbTEepHATUB), UCXOS U3 LIENICBOM OPUEHTALIMH YIPaBICHUECKOTO PELICHNS, HAPABIEHHOTO HA ONTHMH3ALHIO
oTIepallviy, y9uThIBas, 9TO BCE pa3pabOTaHHbIE aIbTePHATHUBHI MTO3BOJISIOT PEATM30BBIBATE TPeOyeMyto (hyHKITHIO?
27. dnst uero HEOOXOJMMO 0OOCHOBAHHUE YIIPABICHYECKOTO pelleHHs ¢ mo3ulu ero 3¢ dekriuBaoctu? B pamkax
Teopuu 3 (HEKTHBHOCTH YIUTHIBAIOTCA U PACCMaTPUBAIOTCS TPU TPYIIIBI MTOKa3aTenel (KpUTepueB),
XapaKTePU3YIOLIHX:

- CTENeHb JOCTMKEHUS 1ieielt (1eeBbie 3 pexTo);

- 3aTpaThl PECYpCOB U IKOHOMHUECKHUI pe3yibTaT (PECYpCOEMKOCTb U pe3yabTaTUBHOCTh MPOLIECCa);

- 3aTpaThl BpEMEHH (OIEPaTUBHOCTD IPOLIECCa).

Hcxons u3 aToro, nogymaiite, Kakue U3 NepedrciIeHHbIX (PaKTOPOB HAXOAATCS B OTHOIIEHUH IPOTUBOPEYHS, €CIIU
3¢ PEKTUBHOCTD PELICHHUS TEM BBIIIIE, YEM TIIATENbHEH OHO MPOPa0OTaHO, U B TO K€ BPEMsI H3IHUIITHUE 3aTPAThI
BpPEMEHH Ha pa3pabOTKy PELICHUs CHIKAIOT €ro 3 GEeKTUBHOCTD, TOCKOIBKY PELICHNE JOKHO OBITh IPUHSTO
CBOEBPEMEHHO U COOTBETCTBEHHO CBOEBPEMEHHO PEaIM30BaHO (IIpodieMa N0/KHA ObITh pellieHa PaHblle, YeM
HACTYNSIT HeOOpaTUMBIE N3MEHEHUS, BJICKYIIHE HapYIIeHHE QYHKIIUOHATLHOCTH CHCTEMBI ).

28. [lomymaiite, KakoBa MOKET OBITh CTPYKTYpPa KOMILJIEKCHOTO TOKa3aTelst 3QEeKTUBHOCTH TPU MPUHSATHH
CTPATErn4ecKoro YpaBIeHYECKOTO PELICHHUs, HAIPaBIeHHOTO Ha KaYeCTBEHHbIC M3MEHEHHS B OpraHn3aliuu?
MoryT 11 ObITh U3MEPEHBI KAYECTBEHHBIE U3MEHEHHS U KaK U3MEHUTCS 3()(hEeKTUBHOCTh (PYHKIIMOHUPOBAHUS
OpTaHM3allH, €CITU MOCIeIHIE OYIYT OCYIIECTBICHBI?

29. IlouemMy npu NPUHATHH CTPATETHUECKUX PELICHUH CI0XXKHO OLleHUBATh UX 3 dexTuBHOCTH? Ha ocHOBe uero
BEIOMPATH AIbTEPHATHBEI, €CIIH MTPoOIeMHas CUTYaus ¢liabo (popMann3oBaHa, N3MEHEHHS HOCAT KaueCTBEHHBIN
XapakTep, CTpaTerHYecKUe LeTH ONpeeaioTcs Ha 3HAYUTeIbHOM BPeMEHHOM WHTEpBaJle U, cCaMOe IJIaBHOE,
BHEIIHAA CpeJla MOXKET HemlpeAcKazyeMo u3MeHUThea? Kakyro poiib B yka3aHHOM acleKTe pacCMOTPEHUS UTpaeT
cHcTeMa MoKa3aTelel, 03BOJIIOIIAsl OTCIACKUBATh HE TOJIBKO MOKA3aTeN! TeKYyIIEH NesITeIbHOCTH (IPUObUIBHOCTH,
pEeHTa0eNbHOCTH, U3HOCA OCHOBHBIX CPEJICTB, TEXHOJIOTHUYECKON OCHAIIIEHHOCTH), HO U M3MEHEHHS, TIPOUCXOJISIINE
B cpepe pa3BUTH [IEPCOHANA, HAPALIMBAHU HHHOBAIIMOHHOTO OTeHIIMAa, (POPMHUPOBAHMS OpraHU3alnOHHON




KYABTYPHL, T. €. TeX c1abo(popMamn3yeMbIX TapaMeTPOB OPTAHU3AINH, 32 CIET KOTOPHIX BO3MOXHO JOCTIKEHHE
JTOJITOCPOYHBIX KOHKYPEHTHBIX MPEUMYITIECTB?
30. Chopmupyiite nepeueHb mpoOIeM, akTyadIbHbIX, HA Balll B3JIS, IPU OIIEHKE CTPATETHUSCKUX albTCPHATHUB.

5.2. Tembl MUCbMEHHBIX PadoT

TEMbI TOKJIAJIOB, ITPE3EHTALINU,
JUIA ITPOBEPKI YPOBHA COOPMUPOBAHHOCTU KOMIIETEHIIMA

1. Ontumuzanus WHPOPMALUOHHOTO OOECIeUYeHHs MOATOTOBKM W TPWHSATHS YIPaBICHUYECKOTO pEHICHUS B
OpraHHU3aLuy.

2. OpraHu3aloHHasl NOATOTOBKA CTPATErHYECKUX YIIPABICHYECKUX PELICHUIl B OpraHU3aluH.

3. OreHKa KadyecTBa YIPaBIEHYECKOTO pPEIIeHHs B NPAKTUKE YIPABICHUS OpraHU3allUu.

4. [ToaroroBka KagpOBBIX PELICHUI B OpraHU3aliH.

5. [Ipumenenne uHPOPMAMOHHON 0a3bl B IOATOTOBKE U TPUHATHS YIPABICHYECKOTO PpEIICHUs B
OpraHu3aLuy.

6. IIpuMeHeHue cUTYallMOHHOTO aHaju3a MpH MOATOTOBKE YIPABIEHYECKUX PEIICHHWH B OpraHu3alyy.

7. [IpumeHeHnEe COLMONIOTHYECKHX METONOB HCCIEIOBaHHMA OOBEKTa yNOpPABIECHUs MPU MOIATOTOBKE
YIPAaBJIEHYECKUX PEIIEHUH B OPraHUu3aIiH.

8. [MpuMeHeHne YKOHOMHYECKHX METOIOB M MOAeJel B pa3paboTKe M pealn3aldy yNpaBICHUECKUX DPEHICHUH
B OpraHu3aliu

9. IIpumeHeHue SKCepTU3bl IPU HOATOTOBKE YIPABICHUECKUX PEIICHUN B OpraHU3alyu

10. CoBepIIeHCTBOBAaHHE METOJIOB KOHTPOJS 3a pa3paboTKOW M peaju3alfieil YNpaBICHYECKHX pPEIeHUH B
NPaKTHKE yIpaBICHHUs OpTaHU3aluu

11. CoBepILICHCTBOBAaHME MOZEJEH, METONOB M TMpOLeNyp NPHUHATUS YNPaBICHYECKUX PpEIICHUH B
OpraHHU3aLuy.

12. dopmupoBanne UHGOPMAIIMOHHOW 0a3bl MPHHATHSA YIPABICHYECKUX PEIICHUH B OpraHM3alud. AHaIN3

PUCKOB TIpH pa3paboTKe W pealn3alliu yIpaBIeHUECKUX PpelIeHHHd B cdepe rocyaapCTBEHHOTO (MYHHIIMIIATBHOTO)
yIpaBicHuS (Ha IPUMEDE ..... ).

13. OTBETCTBEHHOCTh PYKOBOJAUTENS 3a TOCIEACTBHS YIIPABICHYECKOTO pellieHHs B cepe TocyaapcTBEHHOTO
(MyHHIIMTIAIEHOTO) YIIpaBJICHUs (HAa IPUMEPE .....).

14. Tunonorust u TpeGOBaHUS K KOHTPOJIIO 33 pealu3alyell ylpaBiIeHIeCKOro pelleHus (Ha mpumepe .....).

15. OneHka KaudecTBa YIPABIEHYECKOTO pEIIeHHS B CHCTEME TOCYAapCTBEHHOTO W MYHHIIHMIIAIHHOTO
yIIpaBieHUs (Ha IPUMEDE ..... ).

16. Mertoasl  OLEHKM  SKOHOMUYECKOH 3()(EKTHBHOCTH  yNpPaBIEHYECKOTO  PELICHHS B  CHUCTEME
rOCYJapCTBEHHOI'0 U MyHHUIMIIAJIBHOTO YIIPABJICHUS (HAa IPUMEDPE .....).

17. JIoKyMeHTaIlMOHHOE 00CCIICUeHUE MPUHSATHS YIIPABICHYCCKOTO PEIICHHUS.

18. OOuiecTBEHHBI KOHTPOJb 32 TPHHATHEM YIPaBIEHYECKMX peleHuid B cdepe rocynapCTBEHHOTO
YIPAaBJICHUS.

19. UccnenoBanne BHeUIHEW cpelsl M €€ BIMSHMS Ha peau3alldio aJbTepHATUB B CHCTEME TOCYAapCTBEHHOTO
Y MYHUILMIIATEHOTO YIIPABJICHUSI.

20. [IpruMeHeHne CUCTEMHOIO MOAXOAa B IpoLEcce pa3padOTKH YIPABICHUYECKUX PELICHUI B OpraHax BIacTH
Y YIIPaBJICHUS.

21. OCOoOEHHOCTH MPUHSATHS PEHICHUH NPU 3aKOHOTBOPUYECKON AEATENLHOCTH B PErHOHE.

22. HccnenoBanue cuctemsl Lelieil MyHULIMIIANBHOW AEATENFHOCTH B IPOLECCE pa3padOTKH YIPaBICHUECKHX
pelIeHUI.

23. AHanu3 BIUSHHS TPOLECCOB CAMOOPTaHU3alMK Ha (DOPMHUpPOBAHUE YIPABICHUYESCKUX PEIICHHH.

24. AHanu3 mpobieM ydeTa HEOINPEJCICHHOCTH MpHU TPHHATHH YIPAaBICHYECKUX PpEHICHUH B CHCTEMe
rOCYJapCTBEHHOI'0 U MyHHULMIIAIBHOTO YIIPABJICHUS.

25. OCOOCHHOCTH MIPUHSTHS YIIPABICHUYECKHX pemeHnuid B cdepe .... (mpombiiuennoctd, AIIK u nip.) pernosa.
26. DopMHpPOBaHHE CUCTEMBI KOHTPOJIS KadecTBa MPH pPeaTU3alliyl YIPaBICHUECKUX PEIIEHHI.

27. HmuranoHHoe MOAETMPOBAaHME NPH BBIOOPE M OOOCHOBAHMM YNPABICHYECKMX PEIIEHHH B CHCTEME
rOCYJapCTBEHHOI'0 U MyHHUILMIIAJIBHOTO YIIPABJICHUS.

28. Hcnonp3oBaHne MaTeMaTH4ecKMX MOJIENe B Ipoliecce pa3padOTKM YHpaBICHUYECKUX DPELICHWH B OopraHax
BJIACTH U YIIPABJICHUSI.

29. Pa3paboTka yrpaBiIeHYECKOro peLIeHus Npy oueHKe 3G GEKTHBHOCTH MHBECTULMOHHBIX IPOEKTOB.

30. AHanu3 BHUJIOB YIIPaBIEHYECKUX PEIICHUH B CHCTEME MYHHIIMIAJILHOTO YIIPaBIICHUS.

31. MopaenupoBanue npoliecca IpUHATHS YIIPaBI€HYECKUX PEIIEHUI Ha OCHOBE JICIOBBIX WIP.

32. AHanu3 CyIMIECTBYIOIINX TEXHOJIOTHMH pa3pabOTKH M peanu3aliy YIPaBICHUYECKHX pELICHHH B cHCTEMeE
TOCYIapCTBEHHOTO M MyHHULIMTIAIIGHOTO yIIPABICHHMS.

33. Mogenu 1 METOABI aHAIN3a AIBTEPHATUB ACHCTBUM B MPOLECCE MPUHATUS YIIPABICHUECKUX PELICHUM.

34. AHanu3 ycnoBud W (DaKTOPOB KaydecTBa YHPABICHUYECKHX PELICHUH B CHUCTEME TOCYAapCTBEHHOTO U




MYHHUIUITAIEHOTO YIIPABICHUS.

36. Pa3pabotka >QQeKTUBHON CHUCTEMBI KOHTPOJIS TPH peanu3anyy  ynpaBlIeHUYECKHX pEHICHUH B
OpraHax BJIACTH U YIPaBJICHHS.

37. Cranmapter cepun [SO 9000 xak OCHOBa TOBBINICHHS KadecTBa Pa3pabOTKH YIPABICHUYECKHX DPEUICHHHA B
MYHHUIUITATBHBIX OPTraHaX BIACTH.

38. Ananmu3 MH()OPMAIIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJOTWH, NPHUMEHSEMbIX B Mpolecce pa3paboTKu
pELIeHNH B OpraHax BIAcTH U yIPaBICHHS.

39. HccnenoBanne OpraHuM3alliOHHBIX W COLMAJIbHO-IICUXOJIOTHYECKHX OCHOB pPa3pabOTKH yHpaBIEHYECKUX
pelieHnit B cucTeMe rocy1apCTBEHHOTO M MyHUITUIAIEHOTO YIPaBJICHHUS.

40. OTan cornacoBaHUil B Mpolecce MPUHATHSA PELICHU B PETHOHAIBHOM YIPaBICHUU.

41. OCOOCHHOCTH NPUHSTHS TPYIIOBBIX YHOPABIEHYECKUX pelIeHHH B cdepe TIoCcyZapcTBEHHOTO U
MYHHITUITATIHBHOTO YIIPaBICHHS.

42. ObecneueHne 3KOHOMHUYECKOH 3()()EKTUBHOCTH YNpaBIEHUECKHX PEILICHHUN.

43. CucTteMHBIH NOAXO U CUCTEMHBIN aHANIU3 B IPUHSITUU YIIPABICHUECKUX PELICHUN.

44. Hndopmarmonnoe obecniedenue mnpouecca TIPUHATHS YIPABICHYECKUX pPEIICHHN.

45. OKCcIepTHBIE METOABI B MPOLIECCe MPUHSATHS YIIPABICHYECKUX PELICHUH.

46. [IpumeHeHue nepeBa pelieHUN A JOCTUKEHUS LeIed opraHu3aluu.

47. [IpuHsTHE pelieHuil B yIpaBiIeHUHU Pa3BUTUEM CEIbCKOTO MOCEIEHUS.

48. DYHKINOHAIBHO-CTOUMOCTHOW aHaju3 B nporecce pa3paboTKu yNpaBlIeHUSCKUX PEIICHUH.

49. Hcnonp3oBaHre CLIEHApHOTO MOAX0Aa IPH pa3paboTKe yHpaBIEHUYECKOTO pEIICHHS.

50. PazpaboTka yrpaBiieHYeCKOTO pelIeHHs B MApKETHHTOBOM IesITeIhHOCTH.

51. Pa3paboTka ynpaBiIeHYECKOTO PEUICHHS MPH YIPABICHUH MEPCOHATIOM.

52. Otan menemnonaranvs Npu  (OPMHUPOBAHMM KOHLEMIMH (IIPOTPaMMbl)  COLMATBEHO-3KOHOMHYECKOTO
pa3BUTHs peruoHa (ropoja, paiioHa).

53. [IpuHsiTHE pelieHuil B ynpaBieHUH WHBECTUIIMOHHON JAEATEILHOCTHIO B PETHOHE.

54. Permamenranus mporeccoB  pa3pabOTKM U peanu3alydd  yOpaBICHYECKUX pemeHud B cdepe
rOCYJapCTBEHHOT0 U MyHHUILMIIAIBHOTO YIIPABICHUSI.

55. Yenosuss m (akTopsl oOecIledeHUsT KadecTBa VIIPaBICHUYCCKHX pelieHuH B cdepe TocymapCTBEHHOTO
yIpaBieHus (Ha MpuMepe KOHKPETHOTO JIeNapTaMeHTa, YIIpaBJIeHus ).

56. VYcnoBuss u Qakropsl oOecredeHUs] KayecTBa YINPABICHUYECKUX pElIeHHH B chepe MyHUIHIATBHOTO
yIpasieHus (Ha mpuMepe KOHKPETHOTO MYHUIIUITAIbHOTO 00pa30BaHusl).

57. Ponp denoBeueckoro (¢aktopa MpU TPUHITHU YIPABICHUYECKUX pelIeHHH B cdepe rocyaapcTBEHHOTO
(MyHUIIUTIATBHOTO) YIIpaBIcHUS (Ha IPUMEPE .....).

58. OcoOeHHOCTH TMPHUMEHEHHUS! LENEeBBIX W MPOLECCOPHBIX TEXHOJIOTHH MNpH pa3pabOTKe YIpaBICHYECKUX
perieHui B chepe rocynapcTBEHHOTO (MYHUITAIIATHLHOTO) YIPaBIeHUS (Ha IpUMeEpe .. ... ).

59. BnusiHnne BHemHEH cpenbl Ha pa3pabOTKy W TPUHSTHE YIPaBICHYECKUX peumieHud B chepe
roCyJapCTBEHHOT0 (MyHULUIIATBHOTO) YIPABIeHUs (Ha mpuMepe .....).

60. Hcronp30BaHNE METONOB «CTOMMOCTE — 3(PQPEKTUBHOCTEY W «3aTpaThl — MPHOBLIL» TIPH pa3pabOTKe
yIIpaBIEeHUYECKUX pelIeHuil B chepe rocynapcTBeHHOro (MyHULIMTIAIIBHOTO) YIIPaBIeHUs (Ha IPUMEPE .....).

61. AHanu3 pUCKOB TIpH pa3paboTKe W pealu3aliy YNpaBICHUECKHX peIleHHHd B cdepe rocyaapCTBEHHOTO
(MyHHIIMTIAIEHOTO) YIIpaBJIeHUs (Ha IPUMEPE .....).

62. OTBETCTBEHHOCTh PYKOBOAMTENS 3a TMOCIEACTBUS YIPABICHUYECKOTO pelIeHus B cepe rocyqapCcTBEHHOTO
(MyHUIIUTIATBHOTO) YIIpaBIeHUS (Ha MPUMEpE .....).

63. Tunosnorust u TpeGOBaHHUS K KOHTPOJIIO 32 peaM3alyell yIpaBiIeHYeCKOro pelieHus (Ha mpumepe .....).

64. OneHka KauecTBa YNPABICHYECKOTO PELIEHUS B CHCTEME TOCYIApPCTBEHHOTO M MYHHMIUIAIBHOTO
yIpasieHus (Ha mpumepe .....).

65. Pa3paboTka cucTeMbl MOHHTOPHHTA KauecTBa YHPABICHUYECKUX pELIeHUl B cdepe rocygapcTBEHHOIO M
MYHHULUIAIBHOTO YIPaBICHHUS.

66. Pa3paboTka cuCTeMBl MOHHTOpPHHTa Ka4yecTBa YIPABICHYECKHX pEIICHHH B cdepe TOoCyIapCTBEHHOIO H
MYHHIIUITAJIBHOTO YIPaBICHHS.

67. Kputepun >(QQeKkTuBHOCTH NPUHATHS  YNPaBICHYECKUX pelleHHH B cdepe TIocyaapCTBEHHOTO
(MYHUITUTIQTBHOTO) YIIPABICHUS.

68. PazpaboTka W TpUHATHE PEHIEHWH 1O COBEPIICHCTBOBAHWIO OPraHM3alIOHHON KyIbTypsl (Ha
MpuUMepe.....).

69. Pa3zpaboTka ympaBieH4YecKMX pelieHHid 1o (OPMUPOBAHUIO ¥ HCMOJIB30BAHHUIO KAJPOBOTO TOTEHIIHAJA
OpraHu3aluy.

70. Obecneuenne kKayectBa u 3(PPeKkTUBHOCTH Pa3pabOTKM M HPUHITUS YIPaBICHUYECKUX pelIeHuid B cdepe

rOCYJapCTBEHHOT0 (MyHUIUIIATBHOTO) YIPABICHUSL.

5.3. ®oH/ OlIEHOYHBIX CPEACTB

®oHA OIEHOYHBIX CPEACTB AUCHUIUIMHBL "[IpUHSATHE ¥ WCIONHEHHE VIIPaBICHUYECKUX pemeHui"




pa3paboTaH B COOTBETCTBHH C JJOKAIBHBIM HOpMaTUBHEIM akToM PI'BOY BO "JIOHAYUIC".
®DoHJT OIIEHOYHBIX CPEACTB MUCHUIUTHHBI "[IpUHATHE M UCTIOTHEHUE YIPABICHUYECKUX pEIICHUN" B TIOTHOM
o0BEMe MPEICTABIICH B BHJIE IPUIOKEHUs K JanHomy PITJI.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPeICTB

1. YcrHbIit ompoc

2. Jlokman

3. Quckyccus

4. OTBeTHI HAa TECTOBBIE 3aJaHUS

PA3JIEJI 6. CPEJICTBA AJAIITAIIMU NTPENNIOJJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIMI C OTPAHUYEHHBIMHU BO3MOXKHOCTAMMU 3/10POBbSA

B ciydae HeoOX0IMMOCTH, OOy4JaroIIUMCS M3 YUCIA JIUI C OTPAaHUYCHHBIMH BO3MOKHOCTSIMU 3JIOPOBBSI
(mo 3asiBeHMIO 00YydalOMIErocs) MOTYT MpEAJararbCsi OJHH W3 CIEAYIOLIMX BapUaHTOB BOCHIPHATUS HMH(POpMAIHMU C
YIETOM UX WHIUBUIYATBHBIX TICUXO(PU3NIECKUX OCOOSHHOCTEMH:

1) c mpuMeHeHnEM 3JIEKTPOHHOTO OO0Y4eHHS! M JUCTAHIIMOHHBIX TEXHOJIOTHI.

2) ¢ TIpUMEHEHHEM CIEeUUATBFHOr0 00OpYAOBaHHA (TEXHHWKH) M MPOrPaMMHOrO OOeCTeYeHUs, UMEIOIINXCS
B ®IBOY BO "IOHAYUIC".

B mpormecce oOydeHHss Tpu HEOOXOAMMOCTH JIISl JIMI] C HApYIICHUSIMH 3pPCHHUS, CIyXa H OIOPHO-
JIBUTATENILHOTO afrapaTa MpeJoCcTaBIsIIoTCS CIeIyIOIINe YCIOBUS:

- JUISl JIUL ¢ HapyLICHUSMH 3PEHUS: Y4eOHO-METOIMYECKHEe MaTepuaibl B I€4aTHOH (opMe yBEeIMYEHHBIM
mpudToM; B ¢GOpMe DIIIEKTPOHHOTO IOKyMeHTa;, B ¢opme aynwodaiima (mepeBos ydeOHBIX MaTepHalioB B
aynmuodopmar); WHIWBUIyaIbHbBIC 3aJaHHUsI U KOHCYJIbTAIIHH.

- JUId JML C HapylIeHMsIMH clyXa: y4eOHO-METOAMYEeCKHe MaTepuainsl B mneudaTHO (opme; B (opme
AIIEKTPOHHOTO JOKYMEHTa; BHAEOMAaTepHallbl C CYOTHTpaMH; WHAWBUAYaJdbHbIE KOHCYIBTAIlMH C MPHUBICYCHUEM
CYpAOIEpEBOUNKA; WHANBUIYAbLHBIE 32JIAHHAS U KOHCY/bTAIHH.

- IS JIUIl C HapyIICHUSMH OIOPHO-ABUTATEIBHOTO ammapara: y4eOHO-METOAWYECKUE MaTepualibl B
nevyatHoW Qopme; B ¢dopMe DIEKTPOHHOTO JOKyMeHTa; B Qopme ayauodaiina, WHIMBUIyAIbHBIE 3aJaHUsS U
KOHCYJIbTAIINH.

PA3JIEJ 7. METOAWYECKUE YKA3ZAHMS 1151 OBYYAIOM[AXCS 110 YCBOEHUIO
TACIATLITAHBI

W3ydeHne IUCIUIUIMHBI CleAyeT HAdWHATh C MPOpadOTKH HacTosmed pabodeld mporpaMMmbl, 0coboe BHUMAaHHE,
VIS e, 3aJadaM, COJCP)KaHWI0 TUCIUIUIMHBI, a TakKe OTHOIICHHWIO JAHHOW AWCIMIUIMHEI K OOIIEMY Kypcy
MOJITOTOBKY CIICIUAIKUCTA.

JleKIMOHHBIA MaTepHhall pPacKphIBAaeT JIOTWKY AWCIUIUIMHEL, (OPMYIHPYeT KIIOYEBbIE IOHATHS W B3aMMOCBS3U.
Bwmecrte ¢ Tem, Becb 00beM mH(pOpMAIMK, TpeOyeMbIid A OBIAJCHUS HEOOXOTWMBIMH 3HAHWSMHU MO TUCIUILTHHE,
HE MOXXET OBITh PACKPBIT Ha JICKI[UH. YCIIEIIHOE YCBOCHHUE Kypca IMPEAINOJaraeT akTHMBHOE, TBOPYECKOE YdacTHe
CTYJIEHTa Ha BCEX 3Talax ero MperojaBaHus, B TOM YUCIIE U 0e3 HEMOCPEICTBEHHOTO Y4acTHs TIPEroIaBaTeds.

Jlexnusa

HHH IIJIOJOTBOPHOI'O0 BOCHPHUATHA MaTCpualjia Ha JICKMUOHHOM 3aHATHU OT CTYJACHTa Tpe6yeTc;1 BHHUMAaHUEC, YMCHUC
(bukcHpoBaTh M3NIaraeMbIii MaTepuall B popMe KOHCIIEKTA, COOFOICHUE TUCITUTLTHHBIL.

KoHcriekT HY)XHO TpPOCMOTpeTh cpasy mociie 3aHsTus. [lomeTrsTe mMarepwan KOHCIEKTa JIGKIWH, KOTOPBIA BBI3BIBAET
3aTpYAHCHUSA JI1  IIOHUMAaHMHA. IlonwITaiiTech HAWTH OTBETHI Ha 3aTPyAHUTCIILHBIC BOIIPOCHI, HCIIOJb3Yyd
npejyiaraeMor0  ureparypy. Ecim caMoCTOSTENbHO HE YOAIOCh pa3o0pathcs B MaTepualie, COOpPMYIUpYHTe
BOIIPOCHI B 00paInaiTech Ha TEKYIIeH KOHCYIbTAIIUY 33 TIOMOIIBIO K MTPETIOIaBaTelNo.

CeMHHapCKOE 3aHATHE

TemMaTHka CEMUHAPCKUX 3aHATHN HampaBieHa Ha 0ojiee IIyOOKOe M3YydeHHE JICKIIMOHHOIO MaTepuania, ero
OTJICNIbHBIX HAIpaBlieHUH U mpolOsieM. [Ipu MOATroTOBKE K CEMHUHAPCKUM 3aHSATHSIM HEOOXOJMMO TINATEILHO WU3YYHUTh
IIOCTaBJICHHbIE BOIIPOCHL, HWCIOJB3ySd PEKOMEHIOBAHHYI0 IO KaXJIOMY CEMHWHApCKOMY 3aHATHIO OCHOBHYIO H
JIOTIOJIHUTEIIbHYIO JINTEPATYPY.

Ha cemuHapCcKuX 3aHATHSIX BO3MOXKHBI CIICIYIOIINE THITHI pabOT:

- yriyOJIeHre BOIPOCOB, M3JIOKEHHBIX B JICKIIHOHHOM MaTepHalie;

- paccMOTpeHHe BOIPOCOB, HE BHIHOCHMBIX IPEIOJaBaTeNleM Ha JIEKIMH, HO TECHO CBS3aHHBIX C M3ydaeMOM

- paccMOTpPEHHUE BOIIPOCOB, HE CBSI3aHHBIX C OCHOBHOM TEMOW CEMHHApCKOTO 3aHATHS;

- KOHTPOJIb 3HAHUH OOyJarommxcsl.

YrnyOnenue paHee M3IOKEHHBIX BOMPOCOB TpeOyeT MOATOTOBKM C NMPHUBJICYCHHEM Y4eOHON M HAydHOM JINTepaTyphl
U TIpeAnoJaraeT IeMOHCTPALUIO 3HaHUH B (hopMe OKIa0B, peepaToB, CUTyallMOHHBIX 3a]1a4.

O dexTrBHON HOPMOIL 3aKperICHNs IPOHICHHOTO MaTepuaa sBJSIeTCS] CaMOCTOsATeNIbHAsA PaboTa CTyICHTA.
CamocrosiTennbHast paboTa CTyAEHTa SBISETCS HEOTHEMIIEMOH COCTABIIOUIEH Iporiecca W3y4eHHBbIC KOHKPETHOM




JUCIMIUIMHBI, ee  cojepxkaHue omnpenensercas PIIV], MeroguyeckumMu  MaTepHaliaMH, 3aJaHUAMH U
PEeKOMEHIAIUSIMHE TIPEeTogaBaTesl.

Tekymue KOHCYIbTaMM CTYACHTOB II0 BOIPOCAM BBINIOJHEHHs 3aJaHHs CaMOCTOSTEIbHOW paboThl, a Takke
ITO/IBEJICHHE UTOTOB TI0 HEKOTOPHIM BHAaM pabOT OCYIIECTBISETCS BO BPEMS TUTAHOBBIX 3aHSATHM.

PaCCMOTpeHI/Ie BOIIPOCOB, HE BBIHOCUMBIX Ha JICKOWIO, HO JIOTUYECKHU CBA3aHHBIX C €€ TEMOH TaKXKe TpeGyeT
CHEIHUATBbHON IMOATOTOBKH, KOTOpas NMPEUMYILECTBEHHO [OJKHA OCYIIECTBIATHCA HAa OCHOBE y4€OHOM JIMTEpaTyphl.
Cno)XHOCTh JAaHHOTO BUA Pa0OTHI 3aKIIOYAETCS B OTCYTCTBHHM OPHEHTHPA, TO €CThb HEKOTOPOW CTPYKTYphl OTBETa
Ha 3aJaHHBIA BOMPOC. 3/1eCh JKEIaTeIhbHO BOCIOJIB30BAaThCS CBEACHISAMHE, HW3JIOKEHHBIMH B pabodell mporpaMme
JUCHUINUIMHBI M IUIaHaX CEMHUHAapCKUX 3aH5[TPII>i, rac aacrcsa KOMMCHTapI/Iﬁ o COACPKAHUTIO 1/13yqaeM0171 TEMbI H
MPUBOIUTCS JINTEpaTypa Ul MOATOTOBKH. Pe3ynbraraMu MOATOTOBKU TakKe MOJDKHBI OBITH OOKJIansl, pedepartsl,
pelIeHne CUTYaIMOHHBIX 3a/IaHMH.

Bomnpocsl, He cBA3aHHBIE ¢ OCHOBHOM TEMON CEMUHAPCKOIO 3aHATHS, KaK IPAaBWIO, HOCAT IPHUKIATHON Xapakrep, U
Ha 3aHATAM paccMaTrpuBaloTcs B (opMe OOIMX KOMMEHTapHEB IpErnojaBaTels, KpaTKOro pacCMOTPEHHs
KOHKPETHBIX CHTYaIllif, JUCKYCHOHHOTO OOCYXJeHHs. JlaHHbIe BOIPOCHI BBIIEIECHBI [UISI CaMOCTOSTEIHHOTO
N3YUCHH, HO TaKXKE IMOJAJICKAT KOHTPOJIFO U BBIHOCATCA Ha DK3aMCH.

Kontponar B pamkax pucruriiuebl «[IpuHATHE W HCMOJHEHHE YIPaBIEHUECKUX PELICHU» OCYIIECTBISETCS C
MOMOILBIO TEKYLIETO KOHTPOJIS, KOTOPBIH OCYIIeCTBIAETCS B ()OPME TECTUPOBAHUS, BBIIOJHEHUS CUTYALIHOHHBIX
3a1aHUM.

CamocrosiTenibHass paboTa CTyAEHTOB Haja ydeOHOH aucuuminHor «[IpuHSATHE W HCIOTHEHUE YIPaBICHUYSCKHX
pelIeHuD» BKIIOYAET clexyromue GopMsl:

- TIOATOTOBKA K CEMUHAPCKUM 3aHATHSM;

- BBITIOJIHEHUS] MHJUBUIYAJIbHBIX 33JIaHU;

- TIOUCK, TOAO0P U 0030p JUTEPATYPHBIX HICTOYHUKOB I10 3aJaHHOH TEMATHKE;

- aHAJIMUTUYECKH (KPUTUIECKH) 0030p HAYYHBIX ITyOJINKAIINH;

- Tpe3eHTalus Pe3yabTaTOB UCCIECOBAHNUS;

- IOATOTOBKA K TEKYILIEW U UTOTOBOW aTTECTaLlUH.

[locne BbIMONHEHMS 3aJaHU B YCTAHOBJIEHHBIC CPOKH CTYACHT OTYMTHIBAETCS IPENOJABATENIO, a TONydeHHAs UM
OIIEHKA, TI0 MATHOAITFHOW CHUCTEME OIICHWBAHUS, YIMTHIBAETCS TPU OIPENEICHWH HTOTOBOTO CpexHero Oaimma 1o
JUCHUINIMHE, TICPEBOAMTCA B CHUCTEMY OICHOK IMpenoaaBaTrcjiceM B COOTBETCTBUU C yTBep)KI[eHHOﬁ IIKaI0M
OLICHUBAHUSI.

Tekymiie KOHCYIBTAIMM CTYACHTOB TIO BOMNPOCAM BBITIONHEHHS 33JaHUS CAMOCTOSITEIBHON paboThl, a Takxke
IMMOABEACHUE UTOT'OB 110 HEKOTOPLIM BHUIaM pa60T OCYHICCTBJIACTCA BO BPEMS IIJIAHOBBIX 3aHATUH.

Jns panuoHanbHOHM OpraHM3all  CaMOCTOSITENIBHOM pa0OThl CTYAGHT JOJDKEH YMENO paclpeleluTh Bpems,
MPeIyCMOTPEHHOE YUeOHBIM IUTAHOM JUIS BHEAyIUTOPHOH paboTel. B oOmem, ydeOHOe BpeMs CTYISHTOB
OXBAaTHIBAET 4Yachl, NMpeJHa3HAYEHHBIC IS AyIUTOPHOH (perjJaMeHTUPOBAaHHOH) paboThl (JIEKIWH, MPaKTHYECKHe
3aHATUA, KOHCYIbTAalUM C MPCroAaBaTejicM, HAYYHBIC KOH(bCpCHHI/II/I n oJuMIIMagbl, CJAa4du 3K3aMCHa) u
BHEAyAUTOPHOH (TMOATOTOBKA K CEMHHAPCKUM 3aHATUSM W OSK3aMEHy, WHAMBUAYAIBHBIX 3aJaHUM, IOKIAIO0B,
pedepaToB, IpOBEICHNE MPE3EHTANN, padoTa C JIUTEPaTypHBIMH WCTOYHHKaMH B OWOIMOTEKe, MOWCK WH(pOpMAIHH
B cetu MlHTEpHET).

DOpMBI CAaMOCTOSITENbHON paOOTHI:

- 00paboTKH NEKIMOHHOTO MaTeprana;

- IMOATOTOBKAa K CEMHUHAPCKUM 3aHATUAM,

- caMmocTosTeNnbHas paboTa ¢ yueOHOH, HaydHOU W MEePHOANYECKON JIMTepaTypoii;

- M3y4eHHE M aHaJN3 3aKOHOAATEJIFHBIX ¥ HOPMATHBHBIX JIOKYMEHTOB;

- MTOMCK M 00paboTKa MaTepHaIOB C TIOMOIIBIO ceTH MHTEepHET;

- MOJrOTOBKA JOKJA/OB, pedepaToB, MPEe3CHTALNH];

- BBIITOJTHEHUE MHANBUAYANBHBIX 3aJaHul;

- MOJITOTOBKA K JK3aMEHY.

DopMBI KOHTPOJISI CaMOCTOSITETHHON pabOTHI:

- MPOBEpKa CUTYaLHOHHBIX 3a/IaHUIA;

- 3aciylMBaHUE JOKIAI0B, pedeparTos.

CamocrosTensHass pabotra ¢ y4eOHOH, HaydHOW W TICPUOAMYECKON JHTEpaTypoil, W3y4eHHE U aHaIN3
3aKOHOAATCJIbHBIX W HOPMATHBHBIX HOKYMCHTOB CTPOUTCA Ha OCHOBC pa6OTBI C KaTajJljoraMu MW KOHCIICKTUPOBAHUA.
s paumMoHanbHOTO 3allOMHUHAHMS MaTepHaja HYKHO HOATOTOBUTH HEOONBIIOW KOHCIEKT C HM3JI0KEHHEM TE3HCOB
WIA OCHOBHBIX MBICIIEH WM CCBUIOK HAa KOHKPETHBIE CTPaHUIIBl JINTEPATypHOTO HWCTOYHHKA, YTO CIOCOOCTBYET
OBICTPOMY HaXOXKJIEHHIO HY)KHOTO MaTepHara.




