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PA3JIEJ 1.

HHACITIOPT ®OHJAA OLHEHOYHbLIX CPEJACTB
10 JUCHMILINHE (MOAYJII0) «YIPaBJIeHUE NEPCOHATIOM OPraHU3aluu»

1.1. OcHOBHBIE CBeIeHUS O TUCUMILIMHE (MOYJIe)

Tabnuna 1

XapakTepuCcTUKa JUCHUTUIMHBI (MOIYJIS)

(cBeneHust cOOTBETCTBYIOT pazaeny PIIJ)
OO6pazoBarenbHasi MporpaMma OakaniaBpuara
Hamnpasnenne noaroToBku 38.03.02 MeHeKMEeHT
[Tpoduib «MapKeTUHI»
KonmdecTBo pa3aenoB qUCIUIIINHBI 3

. b1.B.06
Yactb o0Opa3oBaTeIbHON
YacTtb, popmupyemMas ydyacTHUKAMU

IPOrpaMMbl

00pa3oBaTeIbHBIX OTHOIICHUHN

@opMBI TEKYIIETO KOHTPOJIS

- Texyuuit KOHTPOJB (YCTHBIH OIpoc,
TECTOBOE 3a/laHue, CUTYyaI[MOHHOE 3aJIaHHeE,
pacueTHOe 3aJIaHue, JIeJIOBas UTpa,
KOJUTOKBUYM, JTOKJIa] (COOOIeHne), Kec-
3a/1a4a, KOHTPOJIb 3HAHUH 110 pa3jeiy).

- [IpomerxyTouHas arTectanus (3a4eT)

Iloxazamenu OuyHo-3a04Has hopma 00ydeHUs
KonndecTBO  3a4eTHBIX  €IMHUIL 3
(KpeauToB)

Cemectp 6
Oowan mpyooemkocms (axaodem. 108
uacoe)

Ayoumopnas KOHMAaKmHasn 22
paboma:

JleKIMOHHbBIE 3aHATHUS 10
CemuHapcKue 3aHITUS 10
CamocrosiTesqibHas paboTa 82
KonTpoab 4
Dopma NPOMENCYMOUHOU saueT

ammecmayuu




1.2. IlepeyeHb KOMIIETEHUMH € yKa3aHHeM JITanoB (pOPMHPOBAHUS B
npouecce 0CBOCHUsI 00pa3oBaTeJbHON NPOrpaMMBbl.

[lepeyeHb KOMIIETEHIIMN U UX DJIEMEHTOB

Tabnura 2

Kommerennus

Nuaukarop
KOMIIETECHIIUN U €T
dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUHA

HNuanexc
JJIIEMEHTA

YK OC-3:
CrnocobeHn BecTn
celst B
COOTBETCTBHH C
TpeOOBaAHUIMU
pOJIEBOM TTO3UILIHT
B KOMaHIHOU
pabote

VYK OC-3.2: Cnocoben
MIPUMEHSTH Ha MPAKTHKE
3HAHHUA U HABBIKU
HEOOXOIUMBIE I
OCYIIIECTBJICHUS
COLIMAJIEHOTO
B3aHMOJICHCTBHS,
KOMaH/THOW pabOThI U
s dexTuBHOM
yIIpaBJICHYECKON
NESTETLHOCTH B chepe
yIpaBICHUS

YCIIOBCUCCKHUMU peCypCaMU

3nameo:

1 TeopeTnueckue
OCHOBBI COLIMATILHOTO
B3aHMOJICHCTBHS,
KOMaH/HOW pabOThI U
s dheKTUBHON
YIPaBJICHUYECKON
JesITeTLHOCTH B chepe
YIPaBJICHUS
YEJIIOBEYECKUMU
pecypcamu

YK 0OC-3.2 3-1

2 TEOpETUIECKHe
OCHOBEI, CITOCOOBI,
MIPUEMBI, TIOIXOIBI K
OCYIIECTBIIEHUIO
COIIMAJILHOTO
B3aHMOJICHCTBHS,
KOMaH/HOW pabOThI U
s dexTuBHOM
yIpaBJICHUYECKON
NesITeTLHOCTH B chepe
yIpaBICHUS
YeJI0BEYECKUMU
pecypcamu

YK OC-3.2 3-2

3 METOIUKY
OCYIIECTBIICHHSI
COIIMATBHOTO
B3aMMO/ICHCTBHS,
KOMaHJTHOU paboThl U
s dexTuBHOM
yIpaBJICHYECKO N
NeSITeIIbHOCTH B chepe
yIIpaBJICHUS
4eI0BEYECKUMU
pecypcamu

YK OC-3.2 3-3

Ymemes:

1  npumensTs  npu
peLIeHUH TPAaKTHYECKUX

3aJJaHuN 3HAHUS
TEOPETUYECKUX  OCHOB
COIIMAIILHOTO
B3aMMOACHCTBUS,

KOMaHJIHOW paloThl H

s deKTUBHON

YK OC-3.2 V-1




Kommerennus

HNupuxarop
KOMIIETECHIIUU U €TO
dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOpa
KOMIIETEHIIUU

HNuanexc
JIEMEHTA

YIPaBICHUYECKOU
NeSITeTbHOCTH B cdepe
yIIpaBICHUS
YeJI0BEYCCKUMHU
pecypcamu

2 IPUMEHSITh Ha
IIPAKTHKE
TEOPETUYECKHE OCHOBBI,
CIOCOO0BI, IPUEMBI,
MO/IXO/IBI K
OCYIIIECTBIICHUIO
COIIMAJILHOTO
B3aHMOJICHCTBHS,
KOMaHJHOW paboThl W
s dexTuBHOM
YIPABJIEHYECKOU
JeSITEIbHOCTH B
chepe yIIpaBJICHUS
YeJI0BEYECKUMU
pecypcamu

YK OC-3.2 V-2

3 MIPUMEHSTD B
npodeCcCUOHATBHON
JEeSITEIbHOCTH
METOJIUKY
OCYILIECTBIICHUS
COIIMAJIEHOTO
B3aMOJICHCTBHS,
KOMaHJHOW paboThl U
s dexTuBHOM
yIpaBJICHUYECKOU
NEeSITeIbHOCTH B cdepe
yIpaBICHUS
4eJI0BEYECKIMU
pecypcamu

YK OC-3.2 V-3

Bnaoemuw:

1 HaBBIKAMH
MIPUMEHEHHUS IPU
pEIIeHNN TPAKTUYECKUX
3aJlaHuY 3HAaHUUI
TEOPETUYECKUX OCHOB
COIMAIIEHOTO
B3aMMO/ICHCTBUS,
KOMaHJHOU pabOThHI 1
s deKkTUBHON
YIPABJIEHYECKOU
JEeSITEIbHOCTH B
cdepe yrnpaBieHUs
YeII0BEYECKIMU
pecypcaMu

YK OC-3.2 B-1




Kommerennus

HNupuxarop
KOMIIETECHIIUU U €TO
dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOpa
KOMIIETEHIIUU

HNuanexc
JIEMEHTA

2 HaBBIKAMU
MPUMCHCHHUS Ha
MIPAKTHKE
TEOPETUYECKUX OCHOB,
croco0oB, TPUEMOB,
IMOJIXOJIOB K
OCYIIECTBIICHUIO
COIIMAJIEHOTO
B3aHMOJICHCTBHS,
KOMaH/HOW pabOThI U
b deKTUBHON
YIPaBJICHUYECKON
JesITeTLHOCTH B chepe
YIPaBJICHUS
YeJIOBEYECKUMU
pecypcaMu

YK OC-3.2 B-2

3 HaBBIKAMH
MIPUMCHCHHUS B
npoeCCUOHATBHOU
JEeSITEIbHOCTH
METO/IUKH
OCYILIECTBIICHUS
COIIMAJIEHOTO
B3aHMOJICHCTBHS,
KOMaH/THOW pabOThI U
s dexTuBHOM
yIpaBJICHUYECKOU
JeSITeNIbHOCTH B cepe

YK OC-3.2 B-3

Tabmuma 3

Oranbl popMUPOBAHUS KOMIIETCHIIUN B MPOIIECCE OCBOCHUS OCHOBHOM

00pa3oBaTeILHON MPOTPAMMBI

Ne | Kontponupyembie pasaenst (Tembl) | Homep Kon HaunmenoBanue
n/n JMCUIUTUTAHBI (MOTYJIsT) cemecTpa WH/IKaTOpa OIICHOYHOTO
KOMIICTCHITHH cpezicTBa
(vt ee 4acTH)
Pa3nen 1. Cucrema ynpasiieHUsI IEPCOHAJIOM OPraHU3ALMU
1 | Tema I1.1. VYnpasnenne 6 YK OC-3.2 KomtokBuym,
nepconaiom (YII) B cucreme JOKJIazg
MEeHeKMeHTa opranm3anuii. YII (cooOrieHwme)
KaK collhajbHasi CUCTEMA.
2 | Tema 1.2. dopmupoBanue 6 YK OC-3.2 YcTHbll onpoc,
KOJUIEKTHUBA OpraHHU3aIiu. JOKTal
CIUI04€HHOCTH U COITUAIbHOE (cooOrieHwme)

PAa3BUTUC KOJUICKTHBA.




3 | Tema 1.3. KagpoBas moysmTHKa U 6 YK OC-3.2 YcTHbIi onpoc,
crparerua  YII  opraHusanumu. JIoKJIa ]
Kanposoe IJIaHUPOBAHKE B (cooOuienue),
OpraHu3alusx. Kelc-3a7a4a,

KOHTPOJIb 3HaHUH 110
pazneny (TecToBbIe
3aJIaHus)

Pazaen 2. Opranu3zanus 1eATeIbHOCTH KaapoBbIX ciay:xk0. HaGop n MoTHBalus nepcoHaJa.

4 | Tema 2.1. Opranuzanus 6 YK OC-3.2 VYcTHbIl onpoc,
JEATeIbHOCTH W (YHKIMH CITYKO JIOKJIaJl
nepcoHana. Opranmuszanus Habopa (cooOmienue),

1 oTOOpa nepcoHaIa. nenoBas (poJsieBast)
urpa

5 | Tema 2.2. MoTHuBaius B CHCTEME 6 YK 0OC-3.2 VYerHbI# onpoc,
VIIL JAOKJIazq

(coobmienue),
KOHTPOJIb 3HAaHUH 110
pasneny (TecToBbIe
3a/IaHus)
Pa3znea 3. Ounenka, paspurue, BbICBOOOKIeHHe nepcoHasa. dPpdexkruBHocts YII.

6 | Tema 3.1. OmeHka W aTTecTaus 6 YK 0OC-3.2 YCTHBIN oTIpoC,

nepcoHarna. JIOKJTa/T
(coobmienwne)

7 | Tema 3.2. YnpaBieHue pa3BUTHEM 6 YK OC-3.2 YcTHBI# onpoc,
" TBIDKEHHEM nepcoHana JIOKJIa]T
OpraHu3aIuy. (coobmieHue),

Kelic-3agada

8 | Tema 3.3. YmpaBneHue nporeccom 6 YK OC-3.2 YcTHBI# onpoc,
BBICBOOOXKICHUS HepCcoHaa. JIOKJIa]T
DddexrtupHocts YII. (coobmieHme),

KOHTPOJILHOE

3aJ]aHue TI0 TEME,
KOHTPOJIb 3HAHUH TI0
paszeny (TeCToBbIe

3aJ1aHUs)
PA3JIEJI 2.
TEKYH.[I/IFI KOHTPOJIb 11O INCHUITVIMHE (MOAYJIIO)
«YnpasJjieHHEe IEPCOHATIOM OPPraHU3ALUMN»
Tekymnii KOHTPOJIb 3HAHUM HCHOJIB3YETCS Il ONEpPATHBHOIO U
peryJISIPHOTO  yIpaBlICHUsT  y4eOHOM  JeATeNBbHOCTHIO (B TOM  YHCIE

CaMOCTOSITEIbHOM paboTOM) 00yUaIOIINXCS.

B ycnoBusix OalnbHO-PEHTUHIOBOM CHUCTEMBI KOHTPOJIS PE3yJbTaThl
TEKYILIETO OIEHUBaHUSI OOydYarolerocss HCHOJb3YIOTCS KaK TOKa3aTellb €ro
TEKYIIEro peuTuHra. TeKylmHnil KOHTPOJb YCIIEBAEMOCTH OCYIIECTBISAECTCS B
TEUEHHE CEMECTPa, B XOJI¢ MOBCEAHEBHONW yueOHON pabOThl MO MHAUBUYATbHOU
WHULIMATUBE TmpenoaaBatens. JlaHHBIA BUJ ~ KOHTPOJIA  CTUMYJIUPYET Y
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00ydYaromerocsi CTpEMIICHHE K CUCTEMAaTHYECKOW CaMOCTOSTEIbHOW paboTe Mo

W3YUYCHUIO JUCHUTUIAHBI (MOIYJIs).

Pacnpenenenne OamioB mo BuAaM ydeOHOM MESITENIbHOCTH MW (QopMam

0oOy4YeHHMsI IPEJCTABICHO B MPUBEICHHON HUXE TabIuLe.

Ta0mnura 2.1

Pacnipenenenue 6anoB 1o BUAaM y4eOHOU JESTENBHOCTU

(OamIpHO-pEUTHUHTOBAS CUCTEMA)

Cymma Gasios
IO pa3ueny

Pazgen 1

Pazgen 2

Paznen 3

TeMmbr

T.
13

Buowt pabom:
Jlexuuun

CemuHapckue
3aHATHS (YCTHBIH
OTBET, pelleHue
CUTYyaLUH,
peuieHue  Keic-
3a7a4yy, peIIeHHe
3a7a4H,
JIOTIOJTHEHUE,
ydactue B
MOATOTOBKE
BOIIPOCOB
KOJUIOKBHYMA,
yJyacTtue B

JIETIOBOM UTpe)

16

WNupuBunyansHoOe
3aJaHue™

CamocrosiTenbHas
pabora  (mokian,
COO0OIIICHHE)

1/1

1/1

11

Kontpouib 3HaHui pa3zena y4eOHOH AUCIUIUIMHBI - 3

T.
2.2

16

11

11

KonTtpounb 3HaHmii pazjena yq4eOHO# JUCIHUIUINHBI -3

16

11

1/1

1/1

KonTposnb 3HaHuii pazaena yueOHON qUCIUIIUHBI - 3

Cymma 6aimioB 3a mucnurmmmHy - 100

Hayunas coctaBmstomas - 11

Cymma Gaiios

33

23

33

11 100

*

- MHIUBHUAYAJIBHOC 3aJaHUC IIPCAIIOJIAracT HAIIMCAaHUC H&y‘-IHOﬁ CTaTbu

(Te3ucoB) mo mpoOJsieMaM yMOpaBI€HUS MEPCOHAIOM Ha MajioM HPEANpUSITHU U

COBIIAJIAET C HAYYHOU COCTABJISAIOLIEH

2.1. PekoMeHIaIM U 10 OLIEHUBAHUIO YCTHBIX OTBETOB 00Y4YaKOIIMXCHA

C uenpl0 KOHTpOJISI YCBOGHMSI MPOMJIEHHOrO Marepuaia M ONpeieseHus
YPOBHS TOATOTOBJICHHOCTH OOYYAIOMIMXCSI K W3YYCHHIO HOBOW TEMBbI B Hadaje
KOKJOTO CEMHUHAPCKOTO/TIPAKTHYECKOTO 3aHITHS MPEToJaBaTejeM MPOBOIUTCS
WHJMBUAYaJIbHBIA WM (POHTANIBHBIA YCTHBIN OMPOC MO BBIMOJHEHHBIM 33IaHUSIM
MPEIBIAYIIEH TEMBL.

Kpurepun ouenku.

Ouyenka «omauuHo) CTaBUTCS, €CJIM 00yUYarOIINiics:

1) moaHO M apryMEHTUPOBAHO OTBEYAET IO COACPIKAHHIO BOIIPOCA;
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2) oOHapyXuBaeT TMOHMMaHUE MaTepuansa, MOXKET OOOCHOBAaTh CBOU
CYXXJICHUSI, IPUMEHUTH 3HAHUS Ha MPAKTUKE, IPUBECTH HEOOXOAUMBIE IPUMEPHI;

3) u3naraeT MaTepuas IOCJIEN0BAaTEIbHO U MPaBWJIbHO, C COOMIOAECHUEM
MCTOPUYECKON U XPOHOJOTUYECKOM MOCIEA0BATEIbHOCTH;

Ouenka «xopowio» — CTaBUTCA, €CIAM OOyYalolIuics JaeT OTBeT,
YIOBJICTBOPSIONIUNA TEM € TpPeOOBaHUSIM, YTO U JJIA OLCHKU «OTIUYHO», HO
JIOIYCKaeT OJHa-/IB€ OIIMOKHU, KOTOPBIE CaM K€ UCTIPABIISET.

Ouenka «yooenemeopumenbHo» — CTaBUTCS, €CIU  OOydarouiuiics
oOHapy»XUBaeT 3HaHWE U TOHUMAaHWE OCHOBHBIX TOJIOKEHUN TAaHHOTO 3aJJaHuUsl, HO:

1) m3naraer marepuan HEMOJHO U JOIMYCKAaeT HETOUYHOCTU B ONPEJEICHHUU
MOHSATUN UK (HOPMYITUPOBKE MPABUII,

2) He yMeeT JOCTaTOYHO TJIyOOKO M J0Ka3aTelbHO OOOCHOBAaTh CBOU
CYXXJICHHS U IPUBECTU CBOU IIPUMEPHI;

3) uznaraet Marepuai Hemocae0BATENbHO U JI0MYCKAET OLINOKH.

BOITPOCHI IJ51 CAMOITIOATOTOBKH OBYYAIOIIINXCA

Bonpocwt 0na noozomoexku k unoueudyaivnomy /
dponmansvnomy ycmuomy / RucoMeHHOMY ORPOCY
no memam OuUCUUNJIUHBL (MOOY/1:1)

Konmponupyempwie pazoenvt (memut)
oucyunaunsl (M0o0oyns)

Paspnen 1. Cucrema yn

ABJICHUSA MEPCOHAJTIOM OPpraHm3aluu

Tema 1.1. YmopaBineHue nepcoHaIom

(VII) B cucreMe MEHEIXMEHTa
opranm3amuii. YII  kak coruanbHas
CHCTEMA.

Tema 1.2. dopMupoBaHUEe KOJUIEKTHUBA
OpraHu3aIiy. CrjoueHHOCTh u
COILIMAJIHOE

pa3BUTHE KOJICKTUBA.

Cemunapckoe 3ansitue Nel:

1. Cytp, 3amauu, OCHOBHBIE (DYHKIIMM YIpaBICHHS
nepcoHanoM. IIpUHLIMNBI M METOABI YIpPAaBIICHUS
nepcoHanoM. Cucrema yrnpaBJeHHs IEPCOHATIOM.

2. Bo3HUKHOBEHHME W  pa3BUTHE  YIpPaBICHUS
YeJIOBEYECKUMHU pecypcaMu. Teopus 4YeloBEYECKOTro
KaryTana.

3. CoctaB u CTpyKTypa IMepcOHaja OpraHHu3aliHu.
Pernamenrtanmuss  npodeccHOHaNbHBIX  (PYHKUIUN
paboTHuka. VYcinoBus TpyAa U (QaKTOphl  UX
dopmupoBanusa. OxpaHa u 6€301aCHOCTh TPY/Ia.

4. DTHKa NEeJIOBBIX OTHOIIEHUMN.

5. KonniekTuB kak colpaibHas TpyIina; 3Tamnsl
CO3JIaHMSI U PA3BUTUS TPYAOBOTO KOJUICKTHUBA
opranuzanuu. CTpyKTypa TpyI0BOTO KOJIJICKTUBA.

6. Mexanusm CO3/IaHUA u 0COOCHHOCTH
dbopMaIbHBIX u He(hOopMaNbHBIX TPYIIIL.
O dexTuBHOCTh pabOTHI TPYAOBOTO KOJUIEKTHBA.

7. KopriopatuBHast KylibTypa B CHCTEME yIIPaBICHUS
nepcoHanoM. [lokazaTenu cuiIbl KOPIOPaTUBHOM
KYIbTYPbI PEANPUSATHS.

8. CyIIHOCTh U CTaJIMU CILNIOYEHHOCTU KOJIJICKTHBA.
CounanbHO-TICUXOJIOTUYECKHE 0COOCHHOCTH
KOJIJIEKTHBA KaK OOBEKTa yIpaBIeHUS.

9. YcnoBus u craguu (GOPMUPOBAHUS CILIOUEHHOM
rpynmbl. MeToauka — ONpENENeHUs  TPYHIOBOM
CIJIOYEHHOCTH.

10. CommanbHble POJaM U OTHOIIEHHUS B KOJUICKTHBE.

Metoasl OCYIICCTBJICHHUA KOJIJICKTUBHOM paGOTBI.
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Tema 1.3. KagpoBas mnonuTuka u
crparerus VII OpraHu3aluu.
Kanposoe IIJIJAHUPOBAHUE B
OpraHu3alusx.

Cemunapckoe 3ansitue Ne2:

1. Cyrb, 3a1auu ¥ TUIIBI KaJIPOBOM MOJUTHUKH.

2. DJIeMEeHTBI KaJJpOBOH MOJIUTHUKH.

3. HampaBienuss u OIEHKa BBIOOpa KaJpOBOM
HOJIUTHKH.

4. 3¢ (heKTUBHOCTD KaAPOBOU MOJIUTUKH.

5. CopnepxkaHue, LeIM W 3aJa4d IUIAHUPOBAHUS
nepcoHaa.

6. [IpuHIMITBI 1 ATAITBI KAJPOBOTO TUITAHUPOBAHHUS.

7. Buzpl 1aHOB MO BOIIPOCAM MEPCOHAA.

Paznen 2. Opranu3auus 1esiTeJIbHOCTH KAIPOBBIX c1y:k0. Hadop u MoTUBanus

nmepcoHaJjaa.

Tema 2.1. Opranuzanusi AesITEILHOCTH

n  (QyHkuum  cayx0  mepcoHana.
Opranmzanus Habopa u  oTOOpa
nepcoHarna.

Tema 2.2. MotuBanms B cucteme YII.

CemuHapckoe 3aHsiTie Ne3:

1. VicTouHUKY IPUBIICYECHHUS TIEPCOHAA.

2. Meroasl 1 opranuzaiys Habopa MPETEHICHTOB Ha
BaKaHTHYIO JIOJDKHOCTb.

3. CynrHocTh KOHTPAKTHOH (hOpMBI HaiiMa.

4. TonsiThe, BUIBI | ATAITBI aJaNTalllK epCoHaa.
Opranu3anus ynpasJieHHs aJanTaiuell IepcoHana.
5. [ToHsTHE W BUJIBI MOTHBAITHH.

6. ConepxateiabHbIE TEOPUH MOTHBAITUH.

7. IIponeccyanbHble TEOPUU MOTHBAITUN.

8. CoBpeMeHHbIE TPOOIIEMBI MOTHBAITHH.

9. 3apyOe)kHBII OIBIT MOTUBAIMH TIEPCOHAIA.

Pasznea 3. Onenka, paspurue, BbICBOOOKIeHHe nepcoHasa. dPpdexruBHocts YII.

Tema 3.1.
repcoHana.

OneHka W aTTecTanusg

Tema 3.2. YmpapiieHHE pa3BUTHEM U
JBUKEHHEM IepCcoHana OpraHu3aluu.

Cemunapckoe 3anstue Ned:

1. Cyrp, 3amaun U (GYHKIUHA OICHKH TEepCOHAIA.
[TpUHIUTIBI ¥ TEXHOJIOTUS OIICHKH IepcoHala.

2. MeTtoppl OIIEHKH IepcoHaIa.

3. [NonsATHeE, 1IENN ¥ 3a]1a4M aTTECTAIlMH TIEPCOHAA.
®dakTopBbl, MOKa3aTeIN U METOIbI ATTECTAIUH.

4. Dranbl ¥ OpraHu3aIys MPOBEICHHUS aTTECTAIUU B
OpraHu3aIuy.

5. Cyrp m 3amaunm mnpodecCHOHAIBHOTO Pa3BHUTHUS
nepcoHara.

6. Opranuzanus U ITaIbI
npo(heCCUOHATLHOTO 00YYEHUs TIEpCOHAA.
7. Metonpl 1 hopMbl TPodecCHOHATEHOTO 00yYEeHHUS.
Oco6enHocTy 00y4eHuUs: B3pOCIBIX.

CHUCTCMBI

8. dakTopsl, MOTHBHPYIOIIUEC pabOTHHUKOB
OpUHUMaTh  y4acThe B Npo(eCcCHOHATBHOM
oOyueHuwu.

9. IlpuHLIHUIIBI OpraHU3aIUN 00YUEHHUs U MOBBIIICHUS
kBanupukanuu TnepcoHana. MeToasl u  (HOPMBI
pa3BUTHA TPO(ECCHOHANBHBIX 3HAHHWW TepCcoHana
MPEIITPUSITHSL.

10. IToBbimieHue KBaaupUKAIUU KaAPOB.

Tema 3.3. VYmpasnenue mnpoueccom
BBICBOOOXKICHUS HepCcoHaIa.
DddexruBHoCcTh YII.

CemuHapckoe 3aHsiTue Ne5:

1. Cyrp u® moOAXOIB K
MCIIOJIb30BaHUIO TIEPCOHAIA.

2. YmpaBieHHe TeKy4eCThIO KaJpOB B OpraHHU3aIHH.
3. Opranuzanusi yBOJbHEHUS TIEPCOHANIA.

palroHaIbHOMY




11

4. PerynupoBaHue COLMAIbHO-TPYIOBBIX OTHOILIEHUI
B OpTraHU3aIHH.

5. DOkonomuueckas 3(PPEeKTUBHOCTD yIpaBICHUS
HEPCOHAJTIOM MPEANIPHUATHUS.

6. CoumanpHas  3PQPEKTHUBHOCTH  yIPABICHUS
NIEPCOHAJTIOM TPEATIPHUSITHUS.

7. OpranuzaipioHHast 3(QQEKTUBHOCTD YIPaBICHHUS
NEPCOHAJIOM MPEATIPUATHS

8. Crnioco0sl MOBBILLIEHUS 3 PeKTUBHOCTH
YIIPaBJICHUS TIEPCOHAIIOM TMPEIIPUSITHS

2.2 PekoMeHIAUMHU MO OUEHWBAHMIO Pe3yJIbTATOB TECTOBBIX 3aJaHMi

o0y4yarommxcst

B 3dBCPHICHUU HU3YUCHUSA KaXIAOI'0 pasaciia JUCHUILIINHBI (MOI[y.HSI) MOXKECT

MpOBOAUTHCA TCCTHUPOBAHUC

KOHTPOJIb).

(KOHTpOJIb 3HAaHWM 1O paszaeny, pyOeKHbIN

Kpumepuu OYEHUBAHUAL. ypOBGHB BBITMIOJIHCHUS TCKYIINX TCCTOBBIX 3aJIaHHﬁ
OOCHHUBACTCA B Oamrax. MakcuMalbHOE KOJHMYECTBO OalIOB MO TECTOBBIM
3aIaHUAM OIIPCACIIACTCS IMPCIIOAaBaTC/IAM U IIPEACTABJICHO B Ta6J'II/III€ 2.1.

OIIGHKa COOTBCTCTBYCT cnezly}omeﬁ oIKaJjie:

Orenka banner % mpaBUIBHBIX
(rocymapcTBeHHas) OTBETOB
OtanyHO 3 75-100
Xopor1o 2 51-75
Y 10BAETBOPUTEILHO 1 25-50
HeynosnerBopurensHo 0* MeHee 25

* - 0 B )KypHaJI HE CTaBUTCS

TecToBbIE 3aaHUs TIPEICTABICHBI B BUJIE OLICHOYHBIX CPEJICTB U B MOJIHOM

o0beMe MpecTaBlIeHbl B OaHKE TECTOBBIX 3aJlaHUM B 3JIEKTpOHHOM BHe. B dhoHme

OLOCHOYHBIX CPCACTB IIPCACTABJICHBI TUIIOBBIC TCCTOBLIC 3a/laHUA, pa3pa60TaHHLIe

AJIA U3YUYCHUA JUCHUILIINHEBL.

TECTOBBIE 3AJJAHUA /11 TEKYIIEI'O KOHTPOJIA

TecToBble 3aaHNs AJI51 TEKYIIEr0 KOHTPOJIS 3HAHUI 00y4aloUuXCcs M0

1. Kaxaa u3 ¢ynxkyuii

pasaeay 1

YNpaenenusi NepcoHAIoOM — npeonoaazaem

nianuposeanue nompe6HocmeL7 U UCMOYHUKOB KOMNJIEKMOBAHUA nepcoHala.

A) opranuzalioHHas

b) conmanbHO-7KOHOMUYECKAS

B) BocnipousBoacTBeHHAs

I') moTuBarmonHas
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2. Kakoii u3z npunyunog ynpasieHus nepconaiom noopazymesaen, 4mo oHo
Modicem  OCYWeCcmenAmsvcs N0 pPA3HbIM — KAHANaM:  AOMUHUCTIPATMUBHO-
XO3AUCMBEHHbIM, IKOHOMUUECKUM, NPABOGHLIM U OP.!

A) ycTOHYMBOCTD

b) MHOrOACIEKTHOCTH

B) npo3pauHocTh

I') putMuU4HOCTH

3.  Kakou u3 npunHyunos  ynpaenienus  NePCOHAIOM  O3HAYaem
NPUCNOCOOSIeHHOCMb CUCMEMbl YAPABLIEHUSL NEPCOHATIOM K USMEHSIOWUMCSL YeTsiM
obvexma.

A) pUTMUYHOCTH

b) anantuBHOCTH

B) xoHueHTpauus

I') ycToitunBOCTH

4. Kakue u3 Memoo08 YnpagieHus NepcoHAIOM ONUPAOMCS  Ha
AOMUHUCMPAMUBHYIO  NOOYUHEHHOCMb  00bekma  cyOvbekmy, Ha  OCHOe
cywecmayrowell uepapxuu YnpaegieHus, 0OCHO8bI8AIOMC L HA 81ACMU, OUCYUNIUHE U
HAKA3aHUU:

A) aIMUHUCTPATUBHBIC

b) cornmanbHO-TICHXOJIOTHIECKUE

B) sxoHOMUYECKHE

I') ncuxonoruueckne

5. Kaxas wu3z noocucmem YnpasieHus NepcoHAlOM OCYWeCmBsiem
ynpaeienue opeanuzayuell, YnpasieHue OmoeibHbIMU OYHKYUOHATbHbIMU U
NnpoU3800CMBEHHLIMU NOOPA3OEICHUAMU

A) moacucTeMa o0IIero u JMHEHHOTO0 PyKOBOJICTBA

b) moacucrema ynpapiieHUs TPYIOBBIMH OTHOIIIEHUSIMHU

B) noacucrema riaHupoBaHUS 1 MApKETUHTA

I') moacucTemMa MoTHUBAIMU TIEpPCOHATIA

6. Kaxas uz npogeccuonanvhvix ponei meHedxrcepa no nepcorany npeonoiazaem,
Umo uenogexk npossisiem cebs Kak CHeyudanucm, peanusyiowuil OnepamusHyIo
Kaopoeyto NOIUMUKY

A) ucnosHuTenb

b) kagpoBblii TEXHOIOT

B) kaapoBblii KOHCYJIBTAHT

I') kagpoBbIit HOBATOP

7. Kaxas uz npogheccuonanvuuix poneti MeHedxcepa no nepconay npeonoidazaem,
Umo uenogexk npossusiem cebs Kak paspabomuyux u peanuszamop meopuecKux
n00x0008 6 cneyughuueckux 0Jis1 He2o 00J1AcCmAxX 0essmelbHOCMU

A) KagpOoBBIN HOBATOP
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b) kanpoBslii cTpaTer
B) xaapoBblii TeXHOIOT
I') ucnonnuTens

8. Ha xakom u3 smanoé pazeumus mpy0o08020 KOJINeKMUBA Gopmupyemcs
aKmue, HAYUHarom CKIA0bleamvbCs mpaouyuu, oOuecmeeHHoe MHeHue, CHMUlb
PYKO8OOUmMesi CMAHOBUMCS O0lee 0eMOKPAMUYHbIM

A) dopmupoBanue

b) cranoBnenue

B) 3penocts

I') crapenue

9. Kakxue u3 6udos @opmanbHblX 2pynn co30ar0mcsi ¢ Yeaivld U HA 6pems
8bINOJIHEHUS ONPEOeleHHbIX 3a0aY

A) KOMaH b

b) xoMuTeTHI

B) paGoumne 1eneBbie rpyIiibl

I') 6purass

10. Kakasa uz cmaouti popmuposanus cnioueHHolu epynnvl npeonoiazaem
pocm  008epusi, YKpenjeHue uy8cmeda 2pynnogol UOeHMUYHOCMU, NOoJyYyeHue
YleHamu epynnsl yYO0B81emMBEOpeHUs Om GaKxma npedvléanus 8 Heli

A) bopmupoBaHUe IPyNIIOBOM COTUAAPHOCTU

b) pa3BuTHe KOMMYHHMKalMid U pa3paboTKa MeXaHu3Ma MPUHATHS
TPYNIIOBBIX PEIICHUM

B) cTtpemiienne k MaKCUMM3AIUU TPYMIIIOBOTO yCIexa

I') mpunHsiTHE WieHaMU TPYIIBI APYT Apyra

TecToBble 3a7aHus JJI1 TEKYIIEr0 KOHTPOJIA 3HAHUI 00y4alouuxcs mno
pazney 2

1. Kaxasa epynna xaoposvix puckos cesa3ana ¢ owubkamu nepcoHand,
OONYWEeHHbIMU — 8CledCmBUe  HeOOCMAmMOYHOU  Keanuukayuy, nepezpysKiu,
yemanocmu, 60ae3HuU, a maKice XaiamHoCcmu U 371020 YMblCla

A) pucku ommOOYHOTO BEIOOpa HAMPABICHUA KaJAPOBOU MOTUTHKA

b) pucku, cBsA3aHHbIE C HEKAYECTBEHHBIM YPOBHEM KaJpPOBOr0 00ECTICUCHUS

B) puckm, cBs3zaHHble ¢ HEdIQ(PEKTUBHONH CHCTEMOW MOTHBAIMU W
CTUMYJIUPOBAaHUA NEPCOHAA

I') pucku, cBsi3aHHBIE C HEIOCTATOYHOM 3aUTON HWH(POpPMANUU, KAaK B
npoiiecce padboThl, TaK U NMPU YBOJIBLHEHUH paOOTHUKA

2. Omcymcmeue nepcnekmué KapbepHoco pocma, Hecnpaseoiusds OYeHKa
mpyoa, 00e31uuusanue pe3yibmamos mpyoa OMHOCUMC K 2pynne Kaopoeulx
DUCKO8, CBA3AHHBIX C
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A) omInO0YHBIM BEIOOPOM HaIpaBiIEHUHN KaJIpOBOW MOTUTHKU

b) HekauecTBEHHBIM YPOBHEM KaJPOBOTO 00ECIICUCHHS

B) HeadpexTuBHOM CUCTEMOI MOTHUBALIMM U CTUMYJIMPOBAHUS IEpCOHAIA

I') HenoctaTouHol 3amurod uHGOpPMaANUU, KaK B mpolecce paboThl, Tak U
IIpU YBOJIbHEHUH pabOTHHUKA

3. Kakoii mun xaopogoiu noaumuxu npeonoidazaem  OpUeHMAayur
opeanuzayuu Ha opmuposanue onpeoereHHOl KOPNOPAMmuGHOU Kylbmypsbl U
3amewjenue nepconand 3a cuem 3aHsamslx COmpyOHUKO8

A) akTHBHas

b) naccuBHas

B) oTkpeiTas

I') 3akpbiTas

4. Ecau xaoposas paboma opeaHuzayuu Cc800UMCSA K JUKEUOAYUU
He2amueHvlX  hakmuyeckux  NOCAeOCMEULl  NOCPeOCMBOM  IKCMPEHHO20
peazuposanusi Ha Npoo.iemMbl, Mo OHA NPOBOOUM

A) aKTHMBHYIO KaJJpOBYIO MOJIUTUKY

b) maccuBHYI0 KaJI[pOBYIO MOJUTHKY

B) OTKpBITYIO KapOBYIO TTOJUTHKY

') 3aKpbITYI0 KaIpOBYIO MOJUTUKY

5. Haxonnennviti uenoseweckuil xanuman, 00eCnedu8arOwjuil NoJe3HYI0
omoavy om UH8eCmuyull — 3mo

A) o01mMii yemoBeUeCKU KamuTal

b) cienmduueckuii yenoBeYECKUA KarmuTal

B) nosioxxutenbHbIN Y€T0BEUECKUM KamuTal

I') orpuiaTebHBIN Y€IOBEYECKUN KaNUTa

6. Cucmema mep, OCyujecmeisaemvix HNpeonpusmuem ¢ yeivio HpusleyeHus
HEe0OX00UMO20 KOIUYeCm8d pAaOOMHUKO8 ONpedeleHHOl Keanupurayuu O0s
00CMUdICEeHUsT COUX Yeneli — MO

A) Habop mepcoHana

b) ot6op mepconaina

B) apanTanus nepconana

I') mon6op mepconana

7. @axkmuueckum 3avucieruem paboOmHUKA 8 COCMA8 NepPCoHANd OpP2AHU3AYUU
cuumaemcsi

A) naTa noANMCaHUs KOHTPAKTA

b) nata monmaum 3asBiIeHUs 0 MpuéMe Ha padoOTy

B) nara cobecenoBanus npu npuéme Ha padboTy

I') nara noanucanus JOJKHOCTHON UHCTPYKIIHUU



15

8. Ilpucnocobnenue yenoseka K HOBbIM PUIUYECKUM U HNCUXONO2UHUECKUM
Hazpy3Kam, Quzuorocudeckum yCcio8usm mpyoa — 3mo

A) colmanbHO-TICUXOJOTHYECKas alanTalius

b) ncuxodusznonornyeckas agantanus

B) npodeccronanbHas agantanus

I') opranuzanrionHas ajganrtanus

9. Kakasa kaopoeas cmpamezusi HO8020 PYKOBOOUMeENs npedycmampuaem
oelicmeuss. no npasuiam u cnocobamu, Komopwvie YCMAHOBUL HpPeOblOYUjUll
PYKOBOOUMEb

A) paunoHanbHas

b) kputnueckas

B) TpanuunonHas

I') uppanmonanbHas

10. Kaxou uz 6udos cmpecca, Npossisiowulics 6 npoyecce adanmayuu
cOmpyOHUKa,  00YCNI06/IeH  B8bICOKOU  CHMENneHvl0  OMEEemCmMEEeHHOCMU  3d
nocne0cmausi NPUHAMbIX peuleHUl

A) >MOLIMOHAIbHBIN

b) ncuxonoruueckuii

B) ynpaBnenueckuii

I') amanTanimoOHHBIN

TecToBble 3aJaHuA JJIf1 TEKYIIEr0 KOHTPOJISA 3HAHUI 00y4alonuxcs mno
pasnenay 3

1. Kakoti uz memooos o00OyueHUus HOBbIX COMPYOHUKO8 HA NPOU3BOOCTEE
npeononazaem NpuKpenierue YUeHuKa K Kearu@uyuposaHHomy pabomuuxy ui K
bpueaoupy npu camocmosimenrbHOM U3YUeHUU MeopemuyeckKo2o Kypca

A) 6purannas ¢opma MoATOTOBKH

b) unnuBuayanbHoe 00ydeHue

B) xypcoBas ¢hopma nmoarotoBku

I') komexTuBHOE OOyUeHHE

2. Kaxaa u3 @opm npogeccuonarbhoco o00OyueHus pykogooumenei u
cneyuanucmog npeonoaazaem aWaiu3 U 2pynnogoe o0cCyxcoeHue peanbHoU
npobnemvl,  KOmopas — cywecmeyem — Ha — Hpeonpusmuu U - NpuHAmMuUe
COOMBEMCMEYIOU|e20 peueHus

A) MeToJ crienualbHbIX 3a]1a4

b) nenoBas urpa

B) keiic-ctanus

I') ponesas urpa

3 Obyuenue, HanpagieHHoe HA NOO0EPHCKY U COBEPUICHCMBOBAHUE
npogheccuorHanbHo20 YPOBHsL, SHAHUL U YMEHULI NePCOHANA
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A) noBbIIIEHUE KBaTU(DUKALIUU

b) noaroroBka HOBBIX paOOTHUKOB
B) nepenoaroroska

I') nonyuenue oOpazoBaHus

4. [Ilpogheccuonanvhviii U OONHCHOCMHOU pPOCM 6 OCHOBHOU cepe
oesmenbHOCmU, N0 CMYNEHbKAM pocma — 3mo Kapbepa

A) ropu3oHTaNIbHAS

b) uentpocrpemurenbHas

B) BepTukanbHas

I') mpodeccuonanpuas

5. Ha xaxom u3z smanos gopmuposanusi mpyooeou Kapvepbl uoem npoyecc
pocma, npooBUdICEeHUs. NO CyJHcOe, pacmem NOMPEOHOCMb 8 CAMOYMBEEPICOEHUU,
oocmudicenuu boee 8blICOK020 cmamyca

A) coxpaHEeHUs

b) npoaBuxkenus

B) apanTannoHHBIHN

I') 3aBepmatoruii

6. Kaxas momusayuonnas meopus npeononazaem, ymo nompeOHOCMU
Yenogeka nocied08amenbHO COCMOAM U3 CHeOYIWUX 2cpynn: nompeoHocms 8
Cyuiecmeosanuul, NOmpebHOCMb 8 C8A35X, NOMPeOHOCMb 8 pocme

A) Teopust moTpedHOCTEH A. Macioy

b) Teopus motuBanmu ERG Anbnepdepa

B) teopus norpednocTteit JI. Mak-Knennanna

I') nByxdakropnas teopus @. ['epbepra

7. Kakxasa momuseayuonumas meopus npeonoiazaem, uYmo JooU 8
Op2earHUu3ayUU UCNLIMbIBAIOM MPU 8UOA NOMpedbHOCmell: NOMpeOoHOCMb 80 8lACMU,
ycnexe u npuiacmHocmu

A) Teopust motpebHOCTEN A. Macnoy

b) reopus motuBaruun ERG Ansaepdepa

B) Teopus npuobperenusix nmorpeduocteit J[. Mak-Knennanga

I') nByxdaxropnas treopus @. ['epbepra

8. Kakas momusayuounas meopus nokaszvieaem, uymo a00U HA OCHO8E
OOCMYNHOU UM UHDOPMAYUU O BO3MONCHOM BO3HASPAINCOCHUU MO2YM COenamb
Mom iU UHOU 8b100P 8 OMHOWEHUU C8OUX VCUUL

A) Teopus oxunanuii B. Bpyma

b) teopus crnpaBemsiuBoctu J[>x. Anamca

B) xommiiekcnas monens [loprepa-Jloynepa

I') reopust «X-Y» yrnaca Makl peropa
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9. Ceoiticmeo onnamel mpyoa HANPAGIAMb UHMEPECbl CLYHCAWe20 Ha
oocmudicenue 8 COOmemcmeuu ¢ OOAHCHOCHMHBIMU UHCMPYKYUAMU MpedyembIX
Pe3VIbmamos packpvieaem QyHKYUo 0eHeHCHO20 COOEePHCAHUS

A) BOCIIPOU3BOICTBEHHYIO

b) MoTuBaImonHyo

B) conmanbuyto

I') yueTHO-TIPOM3BOICTBEHHYIO

10.  Bwinnama,  KOMREHCUpPYIOWAS — MYHUYUNALLHOMY  CIAVHCAUIEMY
Heobxooumocms npebvlgaHus Ha pabouem mecme 60 BHEYPOUHOe 6peMs,
3ampamvl, C8A3AHHbIE C KOMAHOUPOBKAMU, pabomy ¢ OoIbuuUM 00bemMom
ungopmayuu u m.n.

A) HanOaBKa 3a KBaTU(UKALMOHHBIN pa3psij

b) exemecsunas HambaBKa 3a 0COOBIE YCIOBHS TOCYAapCTBEHHOW U
MYHUIIUTIATBHOHN CITY>KOBI

B) exxemecsiuHas Hai0aBKa 3a BBICIYTY JIET

I') npemus

2.3 PexoMeHJaUUM 10 OIEHUBAHUIO Pe3yabTATOB CHTYANHOHHBIX
3aJaHul

MaxkcumanbHoe

COIIECTE GaLIos™ [IpaBUIBHOCTD (OMIMOOYHOCTH) PEIICHUS

[TonHbie BepHBIC OTBETHI. B JTIOTMYHOM pacCyXIeHUH TPH
OTBETax HET OIMOOK, 3aJaHHE ITOJHOCTBIO BBIITOJHEHO.
[TonyuyeHbl mMpaBUIBHBIE OTBETHI, SICHO MPOMHCAHHBIE BO
BCEX CTPOKaXx 3aJaHui U TaOJIHI]

OTIn4YHO

BepHHe OTBCTBI, HO UMCIOTCA HEOOJIbIITNE HCTOYHOCTH, B
OCJIOM HC BJIMAIOIIHMC Ha ITOCJICAOBATCIIBHOCTD CO6I>ITPII>1,
Takhe KaK HeOOJIbIIue IIPpOITYCKH, HC CBA3AHHBIC C
OCHOBHBIM COACPIKAaHUCM HN3JI0KCHUA. Baz[aHHe
0(1)0pMJ'IeH0 HC BIIOJIHC AKKypaTHO, HO 3TO HC MCIOACT
IIOHNMAaHHWIO BOIIPOCa

Xopo1io

OtBeTbl B 1enOM BepHble. B pabore NpUCYTCTBYIOT
HECYIIIECTBEHHAsT XPOHOJOTWYECKass WM HCTOpUYEcKas
OIMOKM, MeXaHUYecKasi omrOKa WM OMKHCKa, HECKOJIbKO
MCKa3MBIINE JIOTUYECKYIO MTOCIIE0BATEILHOCTh OTBETA

VY 10BII€TBOPUTETHLHO JlonmymieHpl  Oojiee  TpeX OMHUOOK B JIOTHYECKOM
pacCy>KIeHHH,  TOCIEJAOBATEIbHOCTH  COOBITUH U
yCTaHOBIIEHWU J1aT. lIpu OOBSACHEHUH HCTOPUUYECKUX
cOOBITHII U SBJIICHUW yKa3aHbl HE BCE CYIIIECTBEHHbIE
baKThI

HeynosnerBoputenbHo | OTBETHl HEBEPHbBIE WU OTCYTCTBYIOT

* IIpencraBneno B Tabmuie 2.1.
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CUTYAIUMOHHBLIE 3AIAHUSA
JJIAA ITPOBEPKHX YPOBHSA CPOPMUPOBAHHOCTHU KOMIIETEHIIUAN

Cumyayua Kk meme «Opzanuzayua OeaAmenabHOCMU U QYHKUUU CAYHCO
nepconana. Opzanuzayua Hadopa u omoopa nepcoHana».

Onucanne curyamuu. Bbl — pyKOBOAMUTENIb CIY>KObI yIpaBlICHHUS
MEePCOHATIOM MPEANPUATHS IO MPOU3BOJICTBY HAYKOEMKOMW MPOAYKIIMU, KOTOPOE
CTaBUT CBOEH 11ETbI0 BBIMYCK HOBOTro u3fenus. Cpok pa3paOOTKU — OJUH rof. 3a
3TO BpeMsa HeoOxoaumo chOpMUPOBATH JIOMOJIHUTEIBLHOE MOJpa3elieHue,
o0ecrneurBaroIee BhITYCK ATOM MPOAYKIUHU. B CTpYyKTYypy HOBOTO MOJIpa3ie/ieHHs
JIOJIKHBI BOUTH:

- UHXKEHEPBI-KOHCTPYKTOPHI — 2 Yell.;

- UHXKCHEPbI-HUCCIIeIoBaTeNn — 2;

- PYKOBOJUTEh HOBOTO CTPYKTYPHOTO TIoApa3ieneHus — 1;

- DKOHOMHMCT IIO I[eHaM — 1;

- Mapkerosior — 1;

- POTPAMMHUCTHI — 2;

- TEXHOJIOT-HOPMUPOBIIUK — 1;

- TOKapu — 5;

- pesepoBiIuKH — 5;

- KOMIUIEKTOBIIUKH — 2.

KoHTposbHBIE BONIPOCHI.

1. Kakve uCTOYHUKHU ¥ METOJIbI PUBIICYEHUS! TPEOYEMBIX CIIEIUATUCTOB Bl
OyzeTe UCTIONIb30BaTh?

2. Kakume wmeronsl OLEHKM BBl NOpUMEHUTE K MEPEUYUCICHHBIM
crieruaaiucTam?

3. OObsicHUTE, TIOYEMYy HMEHHO JTH METOJAbl TPUBICUEHUS U OIEHKH
HanboJiee IpreMIIEeMbI?

Cumyayusa Kk meme «Ynpaenenue pazgumuem u 08uUi3ceHUEeM nepcoHana
Op2aHU3aAUUU>.

Onucanue curyanum I[Ipoananusupyiite GakToOpbl, CIASPKUBAIOIINE
Kapeepy, Ha mnpumepe «Komexca Heodpurta». BHHMATENBHO O03HAKOMBTECH C
Konekcom.

KoHTposbHBIE BONIPOCHI.

1. TlogymaiiTe, Kakux IYHKTOB B HEM HE XBaTaeT, a KakHhe SIBJISIOTCS
JIAITHUMU.

2. «Otpemaktupyite» 3ToT Komekc Tak, 4ToOBl OH CTalm MOJIC3HBIMH U
IIOMOT CJIeJIaTh YCIEIIHYIO Kapbepy.

Cumyauu}l K meme «anaeﬂeuue pazeumuem u osudiceHuem nepconaila
opzcarnusauuu.

Onucanue curyauum. Ha psae npeanpuaTtuil craparoTcs CHENaTh Tak,
yTOOBI KOMAaH/JIO0M, OTBETCTBEHHOM 3a Oyiylllee MPEeANpHUATHS, YyBCTBOBAJIO CeOs
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HE TOJBKO BBICHIEE PYKOBOACTBO 3aBoaa. Ha MII «Anmas», nHanpumep,
NpUAyMadd Takylo Bellb, Kak «komaHga 50» — 3to 50 paOOTHHMKOB, 37IMTa
MPEeANPUATUS, KOTOpask HA NPU KaKKX 0OCTOSITENIbCTBAX HE OYJET COKpalarbes. Y
YJICHOB «KOMaHIbpl» Oyner Oosee BbICOKas 3apIuiaTa, JONOJHUTEIbHBIE
COLIMAJIbHBIE JIBIOTHI, CBOS (pOpMa CIIELIOBOK U yIOCTOBEPEHUM-TIPONTYCKOB. A yxkKe
BOKPYT 3JUTHl OyAyT HaOUpaThCsl «HAEMHBIE» pPAaOOTHUKHU U MPOCTbIE pabouue, u
MHXEHEPBbI, YHUCIECHHOCTh KOTOPBIX OyAET pPEeryiupoBaTbCid B 3aBUCUMOCTH OT
3arpy3ku npeanpuarus. Tex U3 «HaeMHbIX», KTO OyJeT 3TOro 3aciy>KuUBaTb, CO
BPEMEHEM IEPEBEYT B KKOMAHY».

KoHTpoJsibHBIE BONIPOCHI

1. Ouenure npeuMyliecTBa BBEACHHUS TaKOW CHCTEMbl (POPMHUPOBAHUS
KaJIpOBOTO 5A/Ipa KOMIIAHUH.

2. Kak MOXHO yCOBEpILIEHCTBOBATh IMPUBEICHHYIO CUCTEMY COXpPaHEHUS
KaJIpOBOTO s/1pa NPEAPUATUA?

3. Tlo kakuM KputepusiM Bbl Obl TPEIJIONKUIU MPOU3BOAUTH OTOOpP B
«koManay S00»?

2.4 PexoMeHIaUMH MO OLEHUMBAHHMIO Pe3yJbTATOB /€eJI0BOH (PoJieBoii)
UTPBI

MaxkcumMmajabHoe

Kpurepun
KOJINYECTBO 6AI0B™ puTep

BricTaBisiercst oOyuaromemycst (MHAMBUAYaJIbHO WM  Kak
YYaCTHUKY TPYIIbI), €CIU COJEp)KAaHHE €ro AesTeIbHOCTU
MOJIHOCTBIO COOTBETCTBYET TEME, KOHIEMHINH, COACpPKAHHUIO
UTPbl M TPUHATONW POJIM; YETKO OpraHM3oBaHa padoTa IIo
OtnuuHO CIOXETY UI'pBI, IPUCYTCTBYET BAPHUATHUBHOCTH B Pa3peLICHUU
UTPOBOM  CHUTyalldd, KOMMEHTapuu IO XOAYy  HIPHI
OCHOBBIBAIOTCS Ha TMOHATUWHOM ammapare MpeaMEeTHON
obmacTM ¥ WUIIOCTPUPYIOT OCHOBHBIE 3aKOHOMEPHOCTH
M3y4aeMOU JUCHUIUIMHBI U €€ MPUKIATHON acleKT

BrictaBnsiercst oOyuatomemycss (MHAMBUAYAJIbHO WM Kak
COTPYIHUKY TPYIIIBI), €CIH COACpPKAHHUE €ro JESTEIbHOCTH B
OCHOBHOM COOTBETCTBYET TEME, KOHIICTHHU, COACPKAHHUIO
Xopo1io UTPBI ¥ TPUHATOMN POJIM; UTPOBOM CIOKET HAaXOJUT pPa3BUTHE,
KOMMEHTapUHl TIO0 XOJy UIPhl BKJIIOYAIOT MOHITHIHBIN
anmapar npeaMeTHOW o0JacTd W OTpPakaloT B OCHOBHOM
MOHMMAaHKE MPUKIJIATHOTO ACMEeKTa U3Y4aeMOM TUCIUTUIMHBI

BricraBnsercsa oOydaromiemycsi (MHAMBUIYaJbHO WJIHM Kak
COTPYIHUKY T'PYIIbI), €CIIU COJIEpKAHHUE €ro JIesATebHOCTH B
IIEJIOM COOTBETCTBYET TEME, KOHIUEMIINHU, COJCPKAHUIO UTPBI U
OPUHATOW pOJIM; MIPOBOM CIOKET He JeTalu3upyeTcs,
KOMMEHTapul 10 XOJIy WUIpsl B HEOOJBIIOW CTENEeHU
ONMPAIOTCS Ha MOHATUHHBIA anmmapaT NpeAMETHOW obiactw,
NPUKIAJHON acleKT M3y4aeMOM JMCHUIUIMHBI MpPEICTaBICH
(dparMeHTapHO

Y 10BIETBOPUTEIHHO

BBICTAaBIISIETCA OOydJarmeMycs: (MHIMBUIYadbHO WM KakK
HeynoBneTBOPUTENBLHO | COTPYAHMKY IPYIIbI), €CIM COJEPKaHHE €ro JAEATeTbHOCTH
JUIIb ~ YaCTUYHO  COOTBETCTBYET  TEME,  KOHIIEMIHH,
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COACPKAHUIO UIPbl U IPHUHATOW POJIM; UTPOBOM CIOKET HE
pa3BUBAETCs, KOMMEHTAapUM II0 XOAY HIPbl OTCYTCTBYIOT,
oOyyaromuiicss He JEMOHCTPUPYET NOHUMAHHS IMPUKIIAJHOTO
aCIIEKTa U3y4aeMOU JUCLUILIMHBI

* [IpencraBneno B Tabnuue 2.1.

JAEJIOBAS (POJIEBAS) UT'PA 1151 TIPOBEPKHU YPOBHSA
COOPMHUPOBAHHOCTHU KOMIIETEHIINAN

ﬂeJIOBa}l ucpa K meme «Qopmupoeanue KoJlltekmuea oparnusauyuu.

Cnaouennocms u coyuaibHoe pazeumue Kojlyiekmuea .

«(IIOTEPIIEBIIIUE KOPABJIEKPYIIIEHUE)
1. Tema (nmpo6nema) EnuHONMYHOE W TPYyNIOBOE MPUHATHE PEIICHUS O

cynb0Oe rpymmbl. M3yduTh mporecc BbIPAOOTKHM M TIPUHSATUS PEIICHUS B XOJe
OOIIIEHHS ¥ TPYNIIOBOM JUCKYCCHH.

2. Konuenuusi Urpel - B AKCTPEMAIbHBIX YCIOBHUSX MPHUHITH T'PAMOTHOE
pelieHue no odecrneuyeHnto 0e30MacHOCTH ceOst U TPYIIIIHI.

3. Ponu (poseBbie TPyIIb): MyTEHIECTBEHHUKH

4. OxugaeMbIil pe3ybTaT — COO0Ia BEDKUThH B AKCTPEMATbHBIX YCIOBUSX.

Memoouka npoeedenus

1. O3HaKOMUTB BCEX YYACTHUKOB C YCIOBHUSIMU UTPBI;

2. KaxmoMy WrpoKy CaMOCTOSITEJIbHO TPOPAaHXKUPOBATh YyKa3aHHBIE
IPEeIMEThl C TOYKH 3PEHHs] UX BAXKHOCTH Uil BhDKMBaHMS (udpa 1 — y camoro
BaXHOT'O /I Bac mpeamMera, iudpa 2 — y BTOporo mo 3HadeHuto, nudpa 15 oyner
COOTBETCTBOBATh HaMMEHEE IMOJE3HOMY mpeaMery). Ha sTom srtame nuckyccuum
MEXIy YYACTHUKAMU 3aIPEIICHBI.

3. Pa36ute rpynmy Ha moarpynmel 1mo 6 demoBek. OAMH Y4YaCTHHUK U3
KKJIOH TOATPYIIBI JOJDKEH OBITh 3IKCNMEPTOM. MOKHO TPEIOKUTh KaKIou
HNOATPYNIE COCTABUTH oOO0IIee JIA TPYNNbl PAHXKMPOBAHUE IPEAMETOB IO
CTENEHU MX BaXKHOCTH (TaK ke, KaK OHU ATO clieslajnu 1o oTAenbHocTH). Ha 3tom
JTame JIOMyCKaeTcsl JUCKYCCHSl IO IOBOAY BbIpaOOTKM peumieHus. OTMETUTh
cpeaHee BpeMs BBIMOJHEHHUS 3a/IaHHs B KaXKI0W MOATrpYyIIIE.

4. OueHuTh pe3ynabTaThl JUCKYCCUM B KaXKJI0W noArpymme. /s storo:

a) BBICIyIIaTh MHEHHUE SKCHEPTOB O Xoae JlHCKyccMuM W O TOM, Kak
MPUHUMAIOCH TPYNIIOBOE PEIICHWE, KAKOBBI OBUTM TIEPBOHAYAIBHBICE BEPCHUU,
BECKHUE JIOBOJbI, ApTYMEHTHI U T.[T;

0) 3a4UTaTh «IIPABUIBHBINY CIIHCOK OTBETOB, MPEIOKEHHBIM IKCIIEPTAMU
KOHECKO; cpaBHUTH «IpaBUIBHBIN» OTBET, COOCTBEHHBIN PE3YNIbTAT U PE3yIbTAT
IPYIIbL: 1 KaXJIOro MpeAMEeTa CIUCKAa HaJ0 BBIYUCIUTH Pa3HOCTh MEXIY
HOMEPOM, MPUCBOCHHBIM €My MHAWBUYATbHO KaXKJIbIM YYaCTHHUKOM, TPYIIOHN, U
HOMEPOM, MPUCBOEHHBIM 3TOMY MpPEAMETY JIKCIEPTaAMH; CI0XKHUTh a0COIIOTHBIE
3HAQUYEHUS ATUX Pa3HOCTEH ISl BCEX MPEeAMETOB; eciid cyMma Oombiie 30, To yyact-
HUK WIH NOJTPYIIA « YTOHYJIW.
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B) CpPaBHUTb pE3YyJbTAaThl TIPYNIOBOTO0 M HWHAMBUAYAJbHOTO pEILICHUS;
ONpEJENNTD, SIBUJICS JIM PE3ydbTaT IPYNIIOBOrO pelIeHHs] 0oJjiee MPaBUIBHBIM IO
CPaBHEHUIO C PELICHUEM OTHEIIBHBIX JIIOIEH.

Kommenmapuu k npogedenuro uepbi:

. 3TO yIpa)XXHEHHWE JaeT BO3MOXKHOCTh KOJMYECTBEHHO OIICHUTH
3¢ (PEeKTUBHOCTH TPYNIIOBOTO PELICHUS;

. B TpyINe BO3HUKAET OOJbIllee KOJIUYECTBO BapUAHTOB pEIICHUS U
Jy4IlIero Ka4yecTBa, YeM Y PEIIaroIuX B OJMHOUKY;

. pelieHre mpoOJjeM B YCIOBUSAX TPYMNIbl OOBIYHO 3aHUMAET OOJIbIIE
BPEMEHH, YE€M PEIICHUE TEX K€ MPOOJIeM OTACIbHBIM UHIAUBUIOM;

. pelieHus, TPUHATBIE B pe3ylibTaTe TPYNIOBOTO OOCYXICHUS,
OKa3bIBaIOTCs 00JIee PUCKOBAHHBIMU, YEM UHUBUIYaTIbHbIE PEIICHNUS;

. WHIUBUJI, OO0Jafaromuii 0COOBIMU yMEHUSIMU  (CITOCOOHOCTSIMH,

3HaHMSIMU, UH(OpMalMei), CBSI3aHHBIMU C TPYIINOBOM 3a7audeil, oObIYHO OoJee
aKTUBEH B IPYIINE, BHOCUT OOJBIINI BKJIAJ] B BEIPAOOTKY IPYIIOBOTO PEIICHUSI.

/Jlenosaa wuzpa Kk meme «Ynpasnenue npPoUeccom 6vlC8000IHCOCHUA
nepconana. Igppexmuenocmep YII»
«CITAJIOM»

1. Tema (mpobaema) D PEeKTUBHOCTD MPUHITHS YIIPABIECHUECKOTO PEIICHUS
B cepe ympaBieHHs TEPCOHAJIOM OpraHU3allUd B YCIOBUSAX OTPAHUYEHHOTO
BpEMEHH.

2. KoHuemnuus wWrpsl - B YCJIOBHUSIX OIPAaHMYEHHOTO BPEMEHU MOMOYb
COTPYIHHUKAM PEIIUTh UX «HACYIIHYIO» MPOOIEMY.

3. Posu (poseBbie TpyIIibl): PYKOBOAUTENb, IIPEIISITCTBUS.

4. OxumgaeMblii pe3ylabTaT — PYKOBOJAUTEIIO HEOOXOIUMO coOpaTh
MaKCHUMAaJIbHOE KOJMYECTBO TAJIOHOB OT «IPEMSTCTBUN», TEM CaMbIM, IOKa3aB
BBICOKHH YPOBEHB BJIaJICHUS CUTYyalluei Ha MPEANPUITHH.

Eciu pykoBoauTens pemaeT BOMPOC MO CYIIECTBY, OH MOJIy4aeT OT
YeJIOBEKA-TIPEMATCTBHS TaJOH, €CIH € TOJBKO OTMAXHBACTCS — HUYETO HE
noyiyqaer. Bpemsi, OTHymieHHOe Ha BCIO AUCTAHIHIO, — 5 MUHYT. Uem Oosnbiie
CJIyIIaTelb 3a 5 MUHYT HaOEpeT TAIOHOB, TEM JIyUIIIE €r0 Pe3yJIbTaT.

2.5. PexkoMeHIAIMM 110 OLIEHUBAHUIO Pe3YyJIbTATOB Keiic-3a1aun

MaxkcumMajbHOe

Kpurepun
KOJUYEeCTBO 02J1J1I0B

Keiic pemieH mnpaBUiIbHO, JaHO pPa3BEPHYTOE MOSCHEHHE H
000CHOBaHME CHIeTaHHOTO 3akiroueHus. OOyuaromuics
JEMOHCTPUPYET METOIOJIOTMYECKUE U TEOPETUUECKUE 3HAHUS,
CBOOOJHO BHaaeeT HayyHoU TepmuHonorueil. Ilpu pazbope
MIPEUIOKEHHON CUTyaluu MPOSIBJISIET TBOPUYECKHUE
CIIOCOOHOCTH,  3HaHHWE  JOMOJHHUTEIHHOW  JIUTEPATYpHI.
JleMOHCTpHpYeT XOpOIHE AaHATUTHYEeCKHE CIIOCOOHOCTH,
cnocoOeH mpu OOOCHOBAaHMM CBOETO MHEHHUS CBOOOIHO

OTnIu4HO
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IMPOBOAUTH aHaJIOTUH MCKOY TEMaMU 1/13yqaeM0171
JUCHUITIIIMHBI 1 CMCXKHBIX JUCHUIIIINH.

Keiic pemien npaBuiibHO, JAHO TMOSICHEHHWE M OOOCHOBaHME
C/IeNaHHOTO 3akimodeHus. OOydaromuiics JeMOHCTPHPYET
METOJIOJIOTUYECKHEe W TEOPETHYECKHe 3HaHUS, CBOOOIHO
BJIAZICET HAYYHON TEPMHUHOJIOTHEN. /J[eMOHCTpUpPYET XOpolIne
AQHAJTUTHYECKHE CIIOCOOHOCTH, OJHAKO JIOMYCKAeT HEKOTOPHIE
HETOYHOCTH ITPU ONIEPUPOBAHUYU HAYYHOU TEPMHUHOJIOTHEH.

Xopomro

Keiic pemen mnpaBuwiIbHO, TMOACHEHHE U 00OOCHOBaHME
CIETIAaHHOTO 3aKIOYCHUS OBLJIO JIAHO TPU AKTHBHOW MOMOIIU
npernojasarens. MMeer  OrpaHUYEHHBIE  TEOPETUUYECKHUE
3HaHUS,  JIOMYCKAeT  CYIIECTBEHHBbICE  OMMOKU  TpH
YCTAHOBJICHUM  JIOTUYECKHX  B3aMMOCBS3E€H,  JIOMyCKaeT
OIMMOKH MPH UCTIOTH30BAHUH HAYYHOU TEPMUHOJIOTHH.

Y 10BIIETBOPUTEIIBHO

Keiic He pemeH wiM perieH HeNpaBUIbHO, OOCYXICHHE U
MOMOINb TPEroJiaBatelis He TMPUBEIM K TPaBHWIHLHOMY
3akmoueHuto. OOHapyKUBaeT HECIIOCOOHOCTh K MOCTPOEHHUIO
CaMOCTOSITEIbHBIX 3aKITFOUYCHU . Nmeer cnabbie
TEOPETHYECKUE  3HAHUS, HE  UCHOJb3yeT  HAyYHYIO
TEPMUHOJIOTHIO.

HeynosnerBopurenbHo

* [Ipencrasneno B Tabnuie 2.1.

KEHC-3AJAYA JJ15 IIPOBEPKHU YPOBHSI COOPMUPOBAHHOCTH
KOMIIETEHIIUA

Keiic-3amaua 1 k T1eme «KaapoBas mnosutnka u crparerus YII
opranm3zanun. Kaaposoe miianupoBanue B OpraHu3anusax».
Onucanue 3adanua. llpennaraercs W3YyYUThb COJAEpP)KAHHE JIOKYMEHTA

«Kanposas nonutuka MIT «ACTPA».

KoHTposbHbIE BONIPOCHI:

1. PackpbIThl 1 B JOKYMEHTE OCHOBHBIC 3JIEMEHTHI KaJpOBOW MOJUTHKU
(TpeboBaHUs K TIEpCOHATY, MEXaHU3MbI YIIPABICHUS MEPCOHAIOM, (POPMUPOBAHHE
HOBBIX CTPYKTYp, KOHIICTIIIMHM OIUIAThl TPyJa, MaTEPHAIBHOTO W MOPAIHLHOTO
CTUMYJIUPOBaHUS PAOOTHUKOB, ITyTH MPUBIICYEHUS, UCTIOIb30BAHMS, COXPAHCHHS U
BBICBOOOXICHUS TIEPCOHANA, MyTH PAa3BUTHs KaJIpoB, OOyUeHHUs, MEepeoOydeHus,
MOBBIICHUA WX KBaIM(UKAIMU, YIAy4YIIEHHE MOPAIBHO-TICUXOJIOTUYECKOTO
KJIMMaTa B KOJUICKTUBE, TPUBICYCHHUE PIAOBBIX PAOOTHUKOB K YYaCTHUIO B
YIPABICHUY MPEATPUATHEM)?

2. Onpenenute TUT KaJIpOBOU MOJMTHKHU TIPEATPUSATH.

Keiic-3amaua 2 k T1eme «KaapoBass moauruka u crparerus YII
opranm3anun. KaapoBoe miianHupoBanue B OpraHu3anusax».
Onucanue 3adanus. llpennaraercs U3y4HWTh COJIep)KaHUE OCOOCHHOCTEH

KaJpoBoi monuThku B Anonuu u CIIIA.
KoHTposbHbIE BONIPOCHI:
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1. IIpoananu3upyiite OCOOEHHOCTH KaJpPOBOM MONUTHUKUA Ha 3apyOe’KHBIX

NPEANPUATUAX ?

2. B yem 3akimouaroTcsi 0COOCHHOCTH HAlIMOHAJIBHBIX MOJENEH KagpOBOIO

MEHEKMeEHTA?

2.6. PexoMeHIanMM 1O OIEHHWBAHUIO BONPOCOB /I KOJJIOKBHYMA,

codece10BaHUSA

KOJIUYEeCTBO 0aJJIOB*

MakcumajanHoe
Kpurtepuu

BoicTaBisiercst  oOydaromiemycsi, €cid  OH  ONpeesser
paccMaTpuBaeMble TIOHSATHS pa3jiefia WIIM TEMbI TUCIUTIIUHBI

OtnnyHO
(Momynst) YETKO ¥ TOJHO, TPHUBOAS COOTBETCTBYIOIIUE
IPUMEPBHI.
BricraBnsiercst  oOywaromemycsi, €cClid  OH  JIOIyCKaeT
OT/ICITbHBIC
Xopo1io MTOTPEITHOCTH B OTBETE, HO B IIEJIOM JIEMOHCTPUPYET 3HAHKE U
BIIQJICHUE COJCp)KaHWeM paszzaena (TeMbl) JIUCIUTLUTHHBI
(MoTyns)
BrictaBnsiercst  oOywaromemycsi, eciii OH OOHapyKHUBaeT
Y 10BIETBOPUTEIBHO mpoOenbl B 3HAHUAX Marepualia paszjieia WId  TeMbl

JUCIHUIUIAHBI (MOTYJIs1)

BricraBnsiercs  oOywaromeMmycsi, €clii OH OOHapyKUBaeT
CYIIECTBEHHBIC TPOOENBl B 3HAHUSAX OCHOBHBIX ITOJIOKECHUH

HeynoBnerBopuTenbHO | pasiaena WM TeMbl JUCUMIUIMHBI (MOJYJsA), HEYMEHHE C

MOMOUIBIO TMPENoJiaBaTeisl MOJYYUTh MPAaBUIBLHOE peEleHUE
KOHKPETHOW MPAKTUYECKOU 3a1auu

* [IpencraBneno B Tabmute 2.1.

BOIIPOCHI JUIA KOJVIOKBUYMA, COBECEJOBAHUA AJIA

ITPOBEPKH YPOBHSA CPOPMHUPOBAHHOCTHU KOMIIETEHIIUN

Bonpochl i KOJNJIOKBHYMAa MO TeMe «YNpaBjieHHe MEePCOHAJIOM B

cucTeMe yrnpaJieHuss opranusanueii. YII kak conuajbHasi cucTeMa»:

1.

2.

w

B kakmx acmekrax clenyer pacCMarpUBaTh 3HAUYCHUE «UEIOBEYECKOTO
dakTopa» B opraHu3aIum?

[loyemy JIMYHOCTH PAOOTHHUKA SIBISIETCA OCHOBOM KOHIIEMIUU YIPaBICHUS
nepcoHanoM?

Kaxue hakTopsl BIUSIOT Ha JIFO/ICH B OpraHU3aIuu?

JlaiiTe  ompenerieHME  MOHSATHUSIM  TPYAOBBIE  PECYPCBI»,  «KaJpbl»,
«nepcoHam». Kakumu  mokasarenssMu  XapaKTepU3yeTcsi  MEepCOHaI
opraHu3aruu?

JlaliTe ompeneneHre KaTeropud MEPCOHala B 3aBUCHMOCTH OT y4YacTHs B
IIpoLecce MPOU3BOCTBA.

Kak ocymecTtBisiercss pacnpeneiieHHe TIepcoHala Mo mnpodeccusiM u
CIIEIUAIILHOCTSIM?

Kakumu nokasarensiMu xapakTepu3yeTcsl KAYECTBEHHBIA COCTaB MepcoHana’?
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8. Kakue rpymnmbel mnokazareneil XapaKTepu3ylOT KadeCTBO COBPEMEHHOTO

paboTHUKA?

9. Kakue moka3zaTenu MOXHO HCIONB30BATh JIsi ONpPENEICHUS 3aKPEIICHUs,
MCII0JIb30BaHUs 1 OOHOBJIEHUS MepcoHana’?

10.Onumute conepxanue JKeHEBCKON cXeMbl TpeOOBaHUM K pabOUUM MECTaM.

11.Kakue (akTopbl XapakTepHU3ylOT yCIoBUs Tpyaa?

12.1To xakuM HampaBJICHHUSM CO3JAIOTCS Ha padOYMX MecTaX HOpPMaJIbHBIC

yCJIOBUS Tpyaa?

13.Kak ocymiecTBisieTcst Ha IpeANpUATUU oxpaHa Tpyaa? Kakue 10KyMeHTHI ee

PETIAMEHTUPYIOT?

14.HazoBuTe 3THUECKHE HOPMBI B3aMMOOTHOIIICHUM B OopraHu3alnuu.

2.7. PekoMeHIAIIMH 1O OIEHMBAHHUIO J0KJIAJA0B, COOOIIEHUI

MaxkcumMajibHoOe
KOJIUYEeCTBO 02J1J10B

Kpurtepuu

OTIn4YHO

BricTaBisiercst oOydaromieMycsi, €cid OH BBIpa3ui CBOE
MHEHUE Mo chOopMyIUPOBAHHON MpobiIemMe, apryMeHTHPOBal
€ro, TOYHO ONpEAeTWB MpoOJieMy  cCoJAepkKaHuE U
coctapisitomue. IlpuBeeHsl JaHHBIE OTEYECTBEHHOW U
3apyOC)KHOW  JIUTEpaTypbl, CTaTUCTUYECKHE  CBEIICHUS,
uHpopManus HOPMAaTHUBHO MIPaBOBOTO Xapakrepa.
OOyuaromuiicsi 3HaeT M BJAJEET HABBIKOM CaMOCTOSITECIBHON
UCCIIEIOBATENIbCKOM ~ pabOThl MO  TEME  HCCIIEOBaHMUS;
METOJaMUi U TpUEeMaMU aHalM3a TEOPETUYECKUX W/WIH
MPaKTUYECKUX AaCIEKTOB M3ydaemoil ooOmactu. dakTuyeckux
omuOOK, CBS3aHHBIX C TOHUMaHWEM TPOOJIIEMBI, HET;
rpadudecku padbora ohopmIIeHa TPaABUIIBHO.

Xopo1io

BricTaBnsiercs oOyuaroiemycs, eciu pabora
XapaKTepHu3yercs
CMBICIIOBOM LEJIbHOCTHIO, CBSI3BHOCTBIO u

MOCIIEZIOBATEILHOCTRIO HM3JIOKEHUS; JOMylleHo He Oomee 1
OIMOKKM Tpu OOBACHEHHWH CMBICIA WIA COJCpKaHUSI
npoGnembl. g aprymMeHTalMu  OPUBOAATCS — JaHHBIE
OTEUECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[IponeMOHCTPUPOBAaHBI ~ UCCIENOBATEIbCKHE  yMEHUS U
HaBBIKU.

@DakTU4eCcKNX OMMOOK, CBA3aHHBIX C MOHUMAHUEM MPOOIEMBbI,
HeT. JlomyiieHsl oTaenbHble OMHOKHU B 0(OpMIICHUH PaOOTHI.

Y 10BIETBOPUTEIBHO

BricraBnsercs oOyuaromemycs, ecid B paboTe CTyIEHT
IPOBOJUT JOCTaTOYHO CaMOCTOSITENBHBIA aHaJM3 OCHOBHBIX
9TaNoOB U CMBICIOBBIX COCTABIISIOMIMX MPOOJIEMBI; TIOHHUMAET
0a30BbIe OCHOBBI U TEOpPETHYECKOe 00OCHOBaHHME BBHIOpAHHOM
TEMBI. [TpuBne4yeHs OCHOBHBIE UCTOYHUKH 1o
paccmaTtpuBaemoil Teme. [lomymeHno He Ooisiee 2 OmMOOK B
coJiepKaHuU poOIeMbl, 0POPMIICHUN PAOOTHI.

HeynosnerBopurensHo

BrictaBnserca oOydaromiemycsi, eciid paboTa NpencTaBlseT
coOoif mepecKka3aHHbI WM TOJHOCTBIO 3aUMCTBOBAHHBIN
UCXOJIHBIA TEeKCT 0e3 KakuxX Obl TO HU OBIO KOMMEHTapHeB,
aHaim3a. He packpblta CTpyKTypa H  TEOpEeTHYECKas
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cocraBiisiomias TeMel. JlomymeHo Tpu win 0Oojee Tpex
OmMOOK B COJEP)KAaHMHM pPACKPbIBaEMOW TpoOIeMbl, B
odopmieHnn paboTHI.

MPUMEPHBIE TEMBI JJOKJAJIOB, COOBIIIEHUN JJIsSI IPOBEPKH
YPOBHSA COOPMUPOBAHHOCTHU KOMIIETEHIIUN

©CooNoO R~ WDdDE

e o e
o Ul WN RO

PEIPUSTHUSI.

Bo3HUKHOBEHNE U Pa3BUTHE YIPABICHUS YETIOBEUECKUMHU PECYpPCaMHU.
Teopus yenoBeyeckoro KanuTaia.
Ycnous Tpyna u paktopsl ux GOpMUPOBAHUS.
OxpaHa u 6e301acHOCTb TPY/a.
OTHKa 1eTOBBIX OTHOUICHUH.
O} heKTUBHOCTH KaJPOBOU MOJUTUKH.
Hampasnenust paboThl KaIpOBBIX CIYKO.
[lonsiTue, BUABI W ATambl aanTallMy MepcoHaa.
Opranuzanus ynpasieHuUs aJanTaluei nepcoHana.
. @aKTOpHI, MOKA3aTENU U METO/Ibl aTTECTAINH.
. DTamnbl U opraHu3alus NpoBEACHUS aTTeCTAllMi B OPraHU3aIUH.
. [ToBbIIeHNE KBaMU(UKAIIUN KaJIPOB.
. Oco0eHHOCTH 00yYEeHHS B3POCIBIX.
. CoBpeMeHHbIe TTPO0IeMbl MOTHBALIUH.
. 3apyOeXHBIN OMBIT MOTUBALIMU TIEPCOHATIA.
. O11eHKa KOMIUIEKCHOM (P (EKTUBHOCTH YIIPABJICHHS IEPCOHATIOM

2.8. PexoMeHIalIMU 1O OLEHUBAHUIO UHBIX GOPM TeKyIero KOHTPOJIs
(B 3aBHCHMMOCTH OT CieHU(PUKHN TMCUMIIMHBI (MO1YJIs1)).

MaxkcunmMajbHoOe
KOJUYeCTBO 0aJIJIOB*

Kpurepun

OTIu4HO

BricraBnsercs oOywaromeMmycs, €cClid OTBET IOKa3bIBAaeT
rJ1yOOKO€ M CHUCTEMaTH4YecKOe 3HaHHWE BCEro MPOrpaMMHOI0
MaTepuaga U CTPYKTYpbl KOHKPETHOIO BOIPOCA, a TaKkKe
OCHOBHOTO COJEp>KaHMsI M HOBAaLMM JIEKIIMOHHOIO Kypca IO
CpaBHEHMIO ¢ yueOHON mureparypoil. OOywaromuiics
JEMOHCTPUPYET  OTYETIIMBOE W  CBOOOJHOE  BIIAJICHUE
KOHLIENITYaJIbHO-TIOHATUMHBIM alapaToM, HAay4HBIM S3BIKOM
U TEPMMHOJIOTHEH COOTBETCTBYIOLIEH Hay4yHOHl oOnacTu.
3HaHME  OCHOBHOM  JMTEpaTypsl M  3HaKOMCTBO  C
JOTIOJIHATEIILHO PEKOMEHJ0OBAHHOW JUTEpaTypol. Jlornuecku
KOPPEKTHOE U yOeTUTeIbHOE U3JI0KEHHE OTBETa

Xopomo

BricTaBasercs O6y‘-IaIOH_[CMYC$I, CCJIn €ro OTBCT
ACMOHCTPUPYCT 3HAHHUC Y3JIOBBIX HpOGJ’ICM nporpamMmmbl 1
OCHOBHOI'O  COACPIXKAHUA  JICKHUOHHOTO  KypCa; YMCHUC
IMOJIb30BAaTbCd KOHUCUTYAJIbHO MOHATUUHBIM afnmaparoMm B
IMponeCccc aHajin3a OCHOBHBIX HpO6J'I€M B paMKax JTaHHOM
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TEMBI; 3HaHUE BOKHEHIIMX  padoT u3 CIIUCKA
PEKOMEHJIOBAaHHOM  JuTepaTypbl. B 1nenoM  jorudecku
KOPPEKTHOE, HO HE BCErJa TOYHOE WU APTyMEHTHUPOBAHHOE
U3JI0KEHUE OTBETA

BeicTaBisiercs oOyyaromemyecs, eciu €ero OTBET
JIEeMOHCTpUpPYET (parMeHTapHbIE, TOBEPXHOCTHBIC 3HAHUS
BAKHEHUIIMX  pa3le’oB  NPOrpaMMbl M COJEpKaHUsA
JCKUUOHHOIO Kypca; 3aTPyJHEHUS C HCIOJb30BAHUEM
Y 10BIIETBOPUTEIBLHO Hay4HO-ITOHATUHHOTO anmapara u TEPMUHOJIOTUU
JUCLUIIJIMHBL; HEIOJIHOE 3HAKOMCTBO C PEKOMEHAOBaHHOU
JUTEPATYpPOU; YACTHYHBIC 3aTPYAHEHHUS C BBIIOJHEHUEM
IPENYCMOTPEHHBIX  INPOTPAaMMOW  3aJaHUM; CTpEMIJICHUE
JIOTUYECKH OIPEJEIECHHO U MOCIEI0BATEIBHO H3JI0KHUTh OTBET

BricraBnsiercs  oOydvaromemycs, €CTi  €ro  OTBeT
JEMOHCTPUPYET HE3HAHHE, MO0 OTPHIBOYHOE TPECTABIICHUE
HeynosnerBoputenbHO |0 maHHOM mpobineme B paMKax —y4eOHO-IIPOrPaMMHOIO
Marcepurajia, HCYMCHUC HCIOJIb30BaTh IMOHATHUHMHBIU amIapar,
OTCYTCTBHE JIOTHICCKOU CBSI3U B OTBETE

* [IpencraBneno B Tabnure 2.1.

3AJJAYHA JJIA TPOBEPKU YPOBHA COOPMUPOBAHHOCTHU
KOMIIETEHLIUN
Tema «Opzanuzayus deamenbHoCmu U YyHKUUU cayxHcd nepconana.
Opzanuzayus nabopa u omoopa nepcona.»
3aoauu Ha OsusiceHue nepconana
Pemure  3amauy. CpenHecnuco4yHasi ~ YUCJICHHOCTh  paOOTHHKOB
NpEANPUATHS 32 OTYETHBIA To1 coctaBuia 100 den. B TedeHue roja nmpuHSATO Ha
paboty 13 dyen, yBosjeHo 15 4en, U3 HUX 5 — MO0 COOCTBEHHOMY JKeJIaHWI0, 3 — 3a
HapylIeHUEe TPYIAOBOM JUCHMIUIMHBI, OCTAJbHBIE — MO APYTMM TPUYHUHAM.
Onpenenuts ko3 duiuenTs 000poTa MO MpUEMy, MO YBOJIBHEHUIO TMEPCOHANa,
kod(pdunmeHT TexydecTy kaapoB. Caenarh BHIBOIBI.

BOITPOCHI K 3AYETY MO PA3JIEJIAM (TEMAM) U COUTIIMHBI
(MOJYJIS)

Pazoen 1. Cucmema ynpaeneHus nepcoHaiom Op2aHu3auuu.
Tema 1.1. Ynpasnenue nepconanom (YII) ¢ cucmeme menedyicmenma op2anu3ayuil.
YII kak coyuanvnan cucmema.
1 CyTb, 3371241 1 OCHOBHBIE QyHKIIMK YYP
2 [TpuHIMIIBI ¥ METOJIBI YIIPABJICHUS TIEPCOHATIOM
3 Cucrema ynpaBiieHUs] IEPCOHATIOM.
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Bo3HMKHOBEHME U pa3BUTHE YIIPaBJICHHS YEIOBEUECKUMH PECYpPCaMHU.
[IpeoGpa3oBanue yrpaBieHHs IEPCOHAIIOM B yIIPABIECHUE YEIOBEUECKHUMHU
pecypcamu

Teopus yenoBe4eCKOro KanuTania.

3HaueHue «4eI0BeUecKoro (hakropa» B OpraHu3alnH.

[lepconan opranusaium, ero cCOCTaB U CTPYKTypa.

Pernamenranus npodeccruoHanbHbIX QYyHKIUN paOOTHHKA.

YcnoBus Tpyaa u gaktopsl ux popmupoBanusa. Oxpana u 6€30MacHOCTh Tpya.
OTHKA JIEJTOBBIX OTHOIICHUMN.

Tema 1.2. @opmuposanue xonnrekmusa opzanuzayuu. CnioueHHOCmb U COUUATIbHOE

12

13
14
15
16

17

18
19

20
21
22
23
24

paszeumue Kol1eKmuea.
KomnnexTus kak conuanbHas rpymnmna. OTansl CO3JaHUs U pa3BUTHS TPYAOBOTO
KOJUIEKTHBA IPEANPUATHSL.
CtpykTypa u 3QpdeKTUBHOCTb paboThl TPYIOBOTO KOJIJIEKTHBA.
KoprnioparuBHas KynbTypa B CUCTEME YIIPABICHUS IEPCOHATIOM.
CylIHOCTh U CTauy CIJIOYEHHOCTH KOJIJIEKTHBA.
ConuanbHO-TICUX0JIOTHYECKHe OCOOCHHOCTH KOJIEKTUBA Kak 00beKTa
yIpaBJICHUS.
ConuanbHble POJIU U OTHOILIECHHS B KOJUIEKTHUBE.

Tema 1.3. Kaoposasa nonumuxa u cmpamezusa YII opeanuzayuu. Kaoposoe

NJIAHUPOGAHUE 8 OP2AHUZAUUAX.
CyTb, 3a71a41 U TUIIBI KQJAPOBOM MOJTUTUKH.

DneMeHTHI KaJipoBoi monuTukK. HampaBneHus u olieHka BbIOOpa KaipoBOn
HOJIUTUKU.

KanpoBas ctparerust npeanpusTusi.

Copepxanue, 11e7U ¥ 33]]a4d TUIAHUPOBAHUS MIEpCOHAA.

[TpuHIMIIBI ¥ ATaNbl KapPOBOTO MIAHUPOBAHUS.

Buibl miaHoB 1o Bompocam rnepcoHarna.

OnepaTuBHBIN MJ1aH pabOTHI C IEPCOHATIOM.

Pa3zoen 2. Opzanuzayusa oeamenvHocmu Kaopoevix cayxyco. Havop u momusayus

nepconana

Tema 2.1. Opzanuzayusa deamenvHocmu u ynKyuu cayxco nepconana. Opeanuzayus

25
26

27
28
29
30
31
32

Habopa u omoopa nepconana
3anmaun, QyHKIMK 1 HAMIpaBIEHUS PabOTHI CITy KO yrpaBlIeHUs IEPCOHATIOM.
[TpodeccronanbHO-KBaMMPUKAITMOHHBIE TPEOOBAaHUS K paOOTHUKAM KaJPOBBIX
CITY k0.
CoBpeMeHHbBIE MTEPCOHAT-TEXHOJIOTUH.
Hcrounnku npuBieYeHHs IepCcoHaIa.
MeTtonbl u opranu3anus Habopa MPETeHIEHTOB Ha BAKAHTHYIO JIOJIKHOCTb.
CyTb KOHTPAaKTHOH (OpMBI HaiiMa.
[ToHsiTHE M BUIBI 1N TALINN.
Drarbl aanTanuy nepcoHana.
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Opranuzanys ynpaBjieHHs ajantauyeil nepcoxHaina
Tema 2.2. Momugauus 6 cucmeme YII
CyTb 1 BUIbl MOTUBALIMH TIEpPCOHANA
Kparkas xapakrepucTrka coiepKaTeIbHBIX U MPOIECCYAIbHBIX TEOPUIA
MOTHUBAIHT
3apyOeKHBINM OTMBIT MOTHUBAILIMK TMIEpCOHAA
Pazoen 3. Ouenka, pazeumue, b1C6000)cOeHUE NEPCOHANA.
Ipdhexkmusnocmep YII
Tema 3.1. Ouyenka u ammecmayusa nepcoHanda.
CyTb, 3a1auu ¥ PYHKIIUU OIIEHKH MEepCOoHAaa.
[TpuHUIUIIBI ¥ TEXHOJIOTHS OIICHKH MEepCoHaa.
MeTo1bl OLIEHKH MEPCOHANIA.
[enu, moHsATHE U 3a/1a4l aTTECTAIMH MTEPCOHAA.
®DakTOopHI, MOKA3aTeIN U METObI ATTECTAIIHH.
DTamnbl U OpraHu3alys MPOBEICHUS aTTECTAI[UM B OpPTraHU3aI1H.

Tema 3.2. Ynpasnenue pazeumuem u 08uxceHuem nepcoHald.
CyurHocTs ¥ 3a/1a4u TpoeCCHOHATBHOTO Pa3BUTHS MEPCOHAA.
Opranusanusi, 3Tamnbl, MeTO bl U POopMbI TPOPECCHOHATBHOTO O0YUCHHS.
[ToBbIieHre KBaNUPUKAIIUU KapOB
Buapl, sTanel v nienu kapbepsl. YIpaBIeHUE Kapbepoil B OpraHu3aliii.
[ToaroroBka u popMupOBaHHE KaJAPOBOTO pe3epBa PyKOBOIUTENEH.

Tema 3.3. ¥Ynpasnenue npoyeccom 8vic6000cO0eHUA nepconad.
I¢pdexkmusnocmep YIL
Opranu3zanys yBoJbHEHUS MIEPCOHANA.
VYrpaBieHHE TEKy4eCThIO KaJIpOB B OpPraHU3aILNH.
CylHOCTh ¥ OAXO0ABI K pallHOHAJIBHOMY MCIIOJIB30BAHUIO NIEPCOHAIIA
O} PeKTUBHOCTD yHpaBIEHUS IEPCOHATIOM.



