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1. IlepedyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUS 0 AMCIHUILINHE,
COOTHECEHHBIX C INIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHUS 00Pa30BaTe/JIbHOM
NporpamMmbl

HMuctunnuaa b1.0.02./13.05.02 OpraHuzallMOHHBIE TEOPUM U MOJEIHU

YIpaBJICHUSA oOecrneunBaeT (bOpMI/IpOBaHI/IG y 06yqa101u14xc;1 CICAYIOIHNX
HpO(l)GCCI/IOHaJII)HI)IX KOMIICTCHIIUM:
OT®d/ Kon HaumenoBanmue Kon HaumeHoBanue Oo6pa3oBaTejbHbIH
Td un | kommnere KOMIIeTeHIIM U HHIUKAT HHIMKATOPA pe3yJabTat
PC€KBH HIIUU opa JOCTHKCHUSA
3UTHI OJOCTUIKE KOMHeTeHHHﬁ
IcC HUSA
(npu KoMIleTe
Hanuy HUMA
uu)
oroc | OrIK-1 CriocobeH perrats OIIK-1.1 | lonumaer 3-4. 3Haer: OCHOBB]|
BO mpogecCHOHaIbHBIC TEPMUHBI, OpTraHU3AIOHHBIX OTHOIICHHH,
OakanaB 3a/1a4un Ha OCHOBE 3HAHUM OCHOBHBIC MOHATHSA, [3AKOHBI ~ OpPTraHU3allMM, OCHOBHBIC
puar mo (Ha IPOMEKYTOUHOM MOJIXO/BI, MOJICJIM  [OpPTaHU3AI[OHHBIC TEOPUU U MOJEIH;
Halpas YPOBHE) 3KOHOMUYECKOH, 3KOHOMMUECKOH, XapaKTEpUCTUKU  OPraHU3aLlMOHHOM
JICHUIO OpraHU3alMOHHOU U OpraHU3allUOHHOM [KyJIbTYpPBl M €€  MEXaHU3MBIL;
MOJATOT yIpaBJIeHYeCKOil Teopuu U YIIPaBICHYECKOH |OpraHU3aI[HOHHbBIE (bopmsl,
OBKH TEopHii B CTPYKTYPHI, MPOIIECCHI BO
38.03.0 KOHTEKCTE B3aUMOJICHCTBUU C BHEIIHEW cpenow,
2 pelIeHus 3a1a4q OCHOBBI OpTaHU3AIIOHHOTO
Mewnen yIpaBICHYECKOH MTPOSKTHPOBAHNS, KOHIICTIIHHN
KMEHT eI TETBHOCTH PKI3HEHHOTO [IUKJIa OPTaHU3aIlHH.
(ITpuka
3 V-4. YMeeT: aHanmu3upoBaTh
Munuc OpTraHU3AI[OHHBIC OTHOIICHUS U
TepcTBa MIPOIIECCHl MEXITY JIIObMH B
HaYKH U OpTaHU3AIMIX PA3IMYHOTO THIIA;
BBICIIIET HCCIIeI0BaTh MEXaHU3MBI
o pETyJIMPOBaHUs B COLIMATIbHBIX
o0pazoB CHCTEeMax; OCYIIECTBISATH LIEJIEBOE
aHUA VIIpaBICHYECKOE BO3ICHCTBIC Ha
Poccnit OpPTraHU3AIMOHHYIO CHCTEMY
CKOM OIIK-1.2 | demoHcTpupyer 3-6. 3HaeT: OCHOBBI  NPUHATHUSA
Denepa KOPPEKTHYIO VIPaBICHYECKAX PpEIICHUI; OCHOBEI
U OT MTOCTaHOBKY ApryMEHTaMd ¥ JIOKa3aTeIbCTBA|
12.08.2 PO ECCHOHATBHEI  [COCTOSTEIEHOCTH peleHni B
020 . X 3a/1a4, MCIIONB3Ys [[IETOYKEe 3HAHWH JKOHOMHYECKOH,
Ne 970) KaTeropuaibHbII OpraHU3aI[MOHHON U yIpaBIeHYECKON
ammapar TEOPHH.
9KOHOMHUYECKOMH,
OpraHu3alMoHHON  [V-6. YMeeT: IpUMEHATh OCHOBEI

U yNPaBICHYECKON
Teopui

[IPUHATHS PELICHUN B
poQeCCUOHATBHOM NeSITEIBHOCTH;
ApTyMEHTHPOBATh U JOKA3bIBAThH
COCTOSATENEHOCTh PEIICHUH,
MCTIONB3YS KaTeTOPHABHBIH armapat
OpTaHU3AIMOHHBIX U YIIPaBICHUECKIX

TEOpHi.

2. O0beM U MeCTO AUCHUILIHMHBI (MOYJISA) B CTPYKTYpe 00pa3oBaTe/ibHOM
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NporpamMmbl

OO61mmit 00beM TUCIUILTAHBI:

2,00 3.e., 72 ak.yac

KonrakTHasi paboTa oOydarmmxcs € MpernojiaBatesieM MO BUIaM Y4eOHBIX
3aHaTui: 20 ak. 4ac Ha KOHTaKTHYIO paboOTy ¢ MpernojaBaTesieM, U3 HUX § ak.dac
Ha JIEKIIMH U § aK.4yac Ha MPAKTUYECKUE 3aHATUA. 52 aK. yac Ha CaMOCTOSATEIbHYIO
paboTy oOyJaronIXcsl.

b1.0.02.13.05.02 OpraHu3alluOHHbIE TEOPUM U MOJEIH  YIPABICHUS
peanusyercs Ha 4-M cemecTpe 2-ro Kypca, Ioclie U3y4eHUsT JUCHUILINH:

- OOmwmii MEHEIKMEHT;

- MUKpOSKOHOMHUKA;

- MakposkoHOMHKa.



3. Coaep:xaHue ¥ CTPYKTYpPA JUCUMILIMHBI (MO1YJIA)

3.1. CtpykTypa AUCUUILTAHBI (MOMYJIsS)
Ouno-3a0unas popma ooyuenus

Ne n/m HaumenoBanue TeM u O0beM THCHHUILIMHBI, aK.9aC dopma
(nam) pasnesos BCE KonrakTHas padora o0yuyarommxcs CamocrosiTesbHast TeKYyILIero
ro ¢ mpenofaBaTeseM M0 BUAAM YUeOHBbIX 3aHATHI padora KOHTPOJIsA
Ilepuoa TeopeTHyecKOro o0yueHust Ilepuona ycneBaeMoCTH
NMPOMEKYTOYHOM s
arTecTalnu NMPOMEKYTOYH
(ceccust) oii
3ansaTus 3ansaTus UK KCP | K3 Kar | K| CPkp | CP3k Cp aTTeCTaluu
JIEKIMOHHOT0 CeMHHAPCKOro TK | 0
THIIA TUIIA H
JI BJI JIP 113 T
p
0
J
b

Paznen 1. TeopeTnko-MeTO0I0THYECKIE OCHOBBI OPTaHU3AI[MOHHBIX TEOPUI M MOJIeNieH YIIpaBJIeHUS

Tema Opranu3zanuoHHbIE Omnpoc,

1.1. TEOPUHU U UX MECTO B ] 1 0 0 1 0 0 0 0 0 0 6 Hoxknan,
CUCTEME Hay4YHBIX TectupoBanue
3HAHUU

Tema Kinaccuueckue u Ompoc,

1.2. HEOKJIaCCUUECKUE ] 1 0 0 1 0 0 0 0 0 0 6 Hoxknan,
OpraHu3alMOHHbIE TectupoBanue
TEOpUHU

Tema Opranu3zanus Kak Omnpoc,

1.3. 00BEKT ] 1 0 0 1 0 0 0 0 0 0 6 TectupoBanue,
YIIPaBJIEHYECKOTO KontpoissHoe
MOJICJTUPOBAHMUS 3amanne, KT1

Paznen 2. Opranu3aiimoHHbBIC MOJICIN YITPABJICHHS M MEXaHU3MbI (DYHKIIMOHUPOBAHUS OPTaHU3AIHIA




Tema Cucremnble u Ompoc,

2.1. CUTYaLIMOHHbBIE MOJIENN 3 1 0 0 1 0 6 Hoxknan,
yIIpaBJICHUSA TectupoBanue
opraHu3aiuei

Tema OpranuzanuoHHbIE Ompoc,

2.2. CTPYKTYPBI U MOJEIIN 3 1 0 0 1 0 6 Hoxknan,
YIPaBJICHUYECKOTO TectupoBanue
BO3ICUCTBUA

Tema KommyHukanuu, Ompoc,

2.3. MIPUHSTHE PEIICHUN U 3 1 0 0 1 0 6 TectupoBanue,
OpraHu3alMOHHAs KontpoissHoe
3¢ PEeKTUBHOCTD 3amanne, KT2

Pasnen 3. CoBpeMeHHbIe OpraHU3allMOHHbIC KOHIICTIIIMY U Pa3BUTHE MOJIEIIEH YIIpaBICHHUS

Tema Opranu3zaiuoHHast Omnpoc,

3.1. KYyJbTypa B ] 1 0 0 1 0 6 Hoxknan,
COBPEMEHHBIX TEOPHUAX TectupoBanue
yIpaBiIeHUs

Tema [IpoextupoBanue u Omnpoc,

3.2. Tpanchopmaus TectupoBanue,
OpraHU3alMOHHBIX KontpoissHoe
Moeel. AKTyaJbHbIE 12 1 0 0 1 0 10 3amanue, KT2
HaIpaBJICHUS Pa3BUTHS
OpraHHU3aIMOHHBIX
TEOpU U MOJIETIEH
yIpaBiIeHUs

[IpoMexyTouHas aTTeCTalusl 4 0 0 0 0 0 0 3auer

Hroro 72 | 8 8 52

Hcnonv3yemvie cokpaujenus:

JI — nekuuu - 3aHATHS, IpETyCMaTPHUBAIOIINE IPEUMYIIECTBEHHYIO Nepenady yueOHol nHdpopmManny o0ydaroiumes NeJarornyeckuMi pabOTHUKaMU OpTaHM3aliy 1 (WIIH) JIHLAMY,
MIPUBJIEKAEMbIMU OPraHU3aLUeH K pean3alnuy 00pa3oBaTeNbHBIX IPOrPAMM Ha HHBIX YCIOBHSX,).

BJI — Buneo nexkuuu.

JIP — mabopaTtopHbIe pabOTEHI.

[13 — mpakTHyeckue 3aHATHA (32 UCKITIOYCHUEM JIAO0paTOPHBIX padoT).




UK — nnauBuayanbHBIE KOHCYJIBTALUH.

KCP — KOHTpOJb CaMOCTOSATENFHON paOOTHI

KD — xoHCynbTaImu nepes 3K3aMeHOM

KaTT3x — KoHTaKkTHas paboTa Ha aTTECTALUIO B IIEPHO SK3aMEHAIIMOHHBIX ceccuit

CPxp — camocrosTenbHast paboTa Ha MOArOTOBKY KypCOBOM paboThl/ KypCOBOTO MPOEKTA.
CPak — camocTosiTenbHas paboTa Ha MOATOTOBKY K DK3aMEHY .

CP — camocTosTenbHas paboTa B ceMecTpe Ha MOATOTOBKY K Y4EOHBIM 3aHATHSIM.



3.2. ConepxaHue AUCHUILIMHBI

Pazgen 1. TeopeTuko-MeTo010rHYeCKHE OCHOBbI OPTraHU3ALMOHHBIX
TEOPUH U MoJeJIell yIpaBJIeHUs.

Tema 1.1. Oprann3zanuOHHbIE TEOPUN U UX MECTO B CHCTEMe HAYYHBIX
3nanui. OIIK-1.1., OIIK-1.2.

[Ipenmer m 3amaun OUCUUIUIMHBI. MECTO OpraHU3alMOHHBIX TEOPUH B
CUCTEME yIpaBJIECHYECKUX, SKOHOMMYECKUX, COIIMOJIOTUYECKUX u
MICUXOJIOTUYECKUX 3HAHUW. DBOJIOIMS HAYYHBIX B3TJISAJIOB HAa OPraHU3AIMI0 U
yopaBieHue. TeopeTHyecKoe 3HAYECHHE OpraHMW3alMOHHBIX KOHLEMIMUN IS
penieHust npodeccuoHaIbHBIX 3a/1a4 YIPABICHUS TEPCOHAIOM.

Tema 1.2. Kiaccmyeckue M HeOKJACCHYECKHE OPraHU3aIMOHHbIE
teopun. OIIK-1.1., OIIK-1.2.

Knaccuueckas mkona ynpasienus u opranuzanuu: @. Teinop, A. @anons,
M. BeOep. Illkona 4enoOBEUECKHMX OTHOUIEHUM W TOBEAECHYECKUN MOJXOI.
AJIMUHUCTpaTUBHBIE U OIOpPOKpaTHYECKHE MOJCIM YyIpaBieHus. Pa3Burtue
HEOKJIACCUYECKHUX MPEICTAaBICHUN 00 OpraHu3aIiuii.

Tema 1.3. Opranuszannst Kak 00bEeKT YIPABJIEHYECKOTr0 MOIeTUPOBAHMS.
OIIK-1.1., OIIK-1.2.

[Tonarue monenu ynpasieHusa. Opranuszanus Kak OTKpPbITas U COLUAIbHO-
PKOHOMMYECKAss CHUCTEeMa. OJIEMEHThl OPTraHU3allMOHHOM MOJEIu: IeJH,
CTPYKTypa, MPOLIECChl, PECYpChl, KOMMYHUKAIMK, BHEMIHAA cpena. [loaxonpl k
ONMCAHUIO ¥ aHAJIM3Y OPTaHU3alMi B COBPEMEHHOW TEOPUHN YIIPABIICHHUS.

Pazgen 2. OpraHu3anuoHHbIe MOJEJU YNPABJEHHUS W MEXaAHU3MbI
(pyHKIHOHMPOBAHUS OPraHU3alMid.

Tema 2.1. CucreMHble H CHUTyallHOHHbIE MOJeJHM YyINpPaBJICHUS
opranm3anueii. OIIK-1.1., OIIK-1.2.

CucteMHBIH TOAXOJ B TEOPUM OpraHU3alMUd U yIOPaBJICHUMU.
CutyannoHHsld TOAX0A U (aKTOpbl BBHIOOpA yNPaBICHYECKOW MOJIEIH.
B3aumoneiictBue  opraHMzanMy ¢ BHEHIHEW  cpenoil.  AJanTUBHOCTb,
YCTOMYUBOCTD U 3 (HEKTUBHOCTH OPraHU3AIMOHHON CUCTEMBI.

Tema 2.2. Opranu3anmoHHble CTPYKTYPbI 1 MOJEJIN YIIPABJIEHYECKOT0
Bo3aencTBus. OIIK-1.1., OIIK-1.2.

Jluneitnpie, GyHKIMOHATBHBIE, TUBU3NOHAIBHBIC, MATPUUHBIE, MPOCKTHHIE
U CETEeBblE CTPYKTYyphl. lleHTpanuzamuss u JAClEHTpaau3alus yIpaBICHHUS.
JlenerupoBaHue  MOJHOMOYHWHM,  KOOpAWMHAIMS W KOHTPOJb.  BrIOOp
OPraHU3allMOHHON CTPYKTYPbl B 3aBUCUMOCTH OT LIEJIEH, CTPATETUU U YCIOBHM
NEATEIbHOCTH OPraHU3ALNH.

Tema 2.3. KoMmMyHuKanuu, NPUHATHE PeleHU U OPraHU3ANMOHHAS
3¢pdexTuBHOCTH. OIIK-1.1., OIIK-1.2.



KoMMyHUKalMu B OpraHu3alMM Kak 3JEMEHT YIPABICHYECKONM MOJIEINH.
VYnopaBneHyeckue pemieHus M Moaenu ux  npuHaTus.  HMHbopManmonHoe
oOecnieueHue ympasineHusa. Kpurepuum opraHuzalmoHHONM 3S()QPEKTUBHOCTH WU
PE3yNbTATUBHOCTH.

Paznen 3. CoBpeMeHHbIe OPraHM3alMOHHbIC KOHUENIHMUA U Pa3BUTHE
Mo/jiesiell ynpaBJieHH .

Tema 3.1. OpranumzanMoHHasi KyJbTypa B COBPEMEHHBIX TEOPHUAX
yupasjenus. OIIK-1.1., OIIK-1.2.

CynHoCTh OpraHM3allMOHHON KYJIBTYPBl U €€ MECTO B OPraHHU3alMOHHBIX
TeopusiX. LIeHHOCTH, HOPMBI, CUMBOJBI U PUTYaJbl KaK JJIEMEHTBI KYJIbTYpPBI.
Tunosiorny OpraHU3allMOHHON KyJbTypbl. BilMsHHME KylbTypbl Ha IIOBEICHHE
IIEPCOHAJIA U PE3YJIbTaThl IEATEIbHOCTH OPraHU3aLUN.

Tema 3.2. IlpoekTupoBaHue U TpaHchopMauusd OPraHU3ALMOHHBIX
Mojesieil. AKTyaJlbHbIe HANIPABJIEHUS PA3BUTHS OPraHU3allMOHHBIX TeOpHid
u moxesaen ynpasiaenus OIIK-1.1., OIIK-1.2.

OpraHn3anMoHHOE IPOEKTUPOBAHUE KAK HHCTPYMEHT IOCTPOCHMS
3p(EeKTUBHON MOJAENU yHOpaBiIeHUs. ITanbl M METOJbl IPOEKTUPOBAHUSA
OpPraHU3allMOHHBIX CTPYKTYp M IpoleccoB. Peopranusanus, peMHXWUHUPUHT U
TpaHcopmanust opranuzanuil. OneHka 3()@PEKTUBHOCTH OPraHU3aLMOHHBIX
u3MeHenui. [ludpoBusamnms u pa3BUTHE COBPEMEHHBIX OPTraHU3AIMOHHBIX (OPM.
Agile, Oupro3oBbie, ceTeBble, IUIAT(HOPMEHHBIC, BUPTyaJbHbIE W THOPHIHBIC
MOJIEIM yIipaBiieHus. Y cToiunBoe pasButue, ESG-noaxoa u HOBbIe TpeOOBaHUS
K OpraHu3alMy ynpasiieHHs. [lepcreKTUBBI pa3BUTHS OPraHU3ALMOHHBIX TEOPUN
B YCJIOBHSIX HEONPEIECIEHHOCTH U OBICTPhIX U3MEHEHUH.

4. Tunbl OLIEHOYHBIX MATEPUAJIOB, IOKA3aTe/IM U KPUTEPUH
OlleHUBAHUSA

4.1. Ouenounble Marepuansl 1o guciummae b1.0.02./13.05.02
Opranu3alMoOHHbIE TEOPUHA U MOJEIH YIIPABICHUS BXOASAT B COCTAB OLEHOYHBIX
MaTepuaiioB Mo oOpa3zoBarenbHON mporpamMme. COBOKYIMHOCTh OII€HOYHBIX
MaTepHaOB MO BCEM JUCHUIUIMHAM (MOJIYJIAM) 0Opa30BaTeIbHON MPOrpamMMbI
cocTaBisitoT poH oreHouHbIX cpeacTB (nainee — DOC). GOC ucnonb3yercs npu
MPOBEJCHUN TEKYIIETO KOHTPOJSI YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTeCTalluu
oOydJarommxcsi €  IETbl0  OICHWBAHUSA  JIOCTIDKCHHS  OOYYaIOIIUMUCS
IJIAHUPYEMBIX PE3yJbTaTOB O0yUYCHUSI.

4.2. ®OC pa3paboTaH Kak KOMILJIEKC MPOBEPOUYHBIX 33JIaHUN PA3ITUUYHOTO
TUIA U YPOBHSI CJI0KHOCTH, BKIIOYAET KPUTEPUHU U IIKAJIbl OLICHUBAHUS, A TAKXKE

CKITHOYWY MpaBUIIbHBIX 0TBETOB. DPOC GopMupyercst Kak OTACIbHBIN JTOKYMEHT
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U XpaHUTCS B JIEKTPOHHOM BuUje, focTtyn kK ®OC mpepocrapieH OrpaHuYeHHOMY
KpYTY JIHII.

4.3. Jlms camMocCTOATENbHOM paboThl OOYYarOMIMXCS MPHU MOJATOTOBKE K
TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH M MPOMEKYTOUHON aTTecTaluyd B pabodyux
mporpamMmax JUCITUATIINH pa3MeEIeHbI TUIIOBBIC MPOBEPOUYHBIC 3aaHusl, KOTOPBIC
MOXXHO YCIIOBHO pa3lC/UTh Ha 3aJaHds 3aKPBITOr0, KOMOWHHPOBAHHOTO W
OTKPBITOTO THUIIOB.

3amaHus 3aKPBITOTO THUITA — 3TO TECTOBBIC 33JIaHUS, B KOTOPBIX KaXKIIbIi
BOIIPOC  COMPOBOXKJAETCS TOTOBBIMHM BapUaHTaMH OTBETOB, U3 KOTOPBIX
HE00XO0MMO BBIOPATH OJMH WJIK HECKOJBKO MPaBUIIbHBIX.

3amanusi KOMOMHUPOBAHHOTO THUIIA — 3TO TECTOBBIE 3aJ]aHUsI, B KOTOPHIX
KQK/IBI BOMPOC COMPOBOXIACTCS TOTOBBIMU BapUAHTAMU OTBETOB, U3 KOTOPBIX
HE0OX0MMO BBIOpaTh OJWH WMJIM HECKOJIBKO TMPAaBUIBHBIX W 00OCHOBATH CBOM
BBIOOD.

3amaHus OTKPHITOTO THUIIA — 3TO 3a/IaHMsI, B KOTOPBIX HA KaXKIBIH BOTIPOC
JIOJIKEH OBITh MPEIOKEH Pa3BEPHYTHIN 00OCHOBAHHBINA OTBET.

B 3aBucuMocTM OT THUma 3aJaHus PEKOMEHJOBAHBI OMpeeTIeHHAas
MOCJIEIOBATEILHOCTD BBHIMIOTHEHUS M CUCTEMAa OLICHUBAHUS BBITIOJHEHUS 3a/1aHHM.
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4.4. Tunsl BaﬂaHHﬁ, COCHApHH BBIIIOJIHCHUS, KDUTCPHUHU OLICHUBAHNA

TUIT 3AJAHUA NHCTPYKIHUA CIHEHAPHMH BBIITOJIHEHUA KPUTEPUM OLIEHMBAHUA
3alaHue 3aKpBITOrO [Ipountaiite Tekcr, 1 .BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHATH, OTtBeT cunTaeTCst BEpHbIM, €CIIH
TUIIA C BBIOOPOM BbIOEpUTE YTO B KaYECTBE OTBETA OKUIACTCA TOJIBKO OJIUH U3 IPaBUJIBHO YKa3aHa Iudpa 1uiu

OJIHOTO ITPAaBHIIBHOT'O
OTBETA U3 HECKOJIBKHUX
BAPUAHTOB
IIPEIIOKEHHBIX

IIPaBUJIbHBIN OTBET

NPEUIOKEHHBIX BAPHAHTOB.
2. BHUMaTenpHO IPOYUTATh MPEITI0KEHHBIC
BapHUaHTHI OTBETA.

3. BoiOpaTh 0JIMH BEpHBI OTBET.

4. 3anucath TOJIBKO HOMEp (Wi OYKBY) BEIODAaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

BaﬂaHI/Ie 3aKpPbITOI'O
THUIIAa HA YCTAHOBJICHUC
COOTBECTCTBHUA

[IpounTaiite TekcT u
YCTaHOBUTE
COOTBETCTBHUE

1.BHrMarTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KAYECTBE OTBETA OXKUAAIOTCS Maphl AIIEMEHTOB.
2. BHEMaTen1pHO POYUTATh 00a CIIUCKA: CITUCOK 1 —
BOMPOCHI, YTBEPKI€HUs, HAKThI, MOHATHS U T.1.;
CIIUCOK 2 — yTBEPXKACHHUSI, CBOIICTBA OOBEKTOB U T.JI.
3. ComnocTaBUTh 3JIEMEHTHI CIUCKA | ¢ 3eMeHTaMu
cnucka 2, chopMUPOBATH TTAPHI JIEMEHTOB.

4. 3anucarp nonapHo OyKBbI ¥ U(DpPHI (B
3aBUCHMOCTH OT 33/IaHHs) BAPUAHTOB OTBETA
(manpumep, Al wim b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
NPaBIIBHO YKa3aHbl HU(PbI WK
OyKBBI

3aaHue 3aKphITOrO
THUIIA C BEIOOPOM
HECKOJIbKUX
IMPpaBUJIbHBIX OTBCTOB
U3 HECKOJIBKHX
BapUaHTOB
NPE/IOKEHHBIX

[IpounTaiite Tekcr,
BBIOCpUTE
MPaBUJIbHBIE OTBETHI

1.BarMarenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKEHHBIE
BapHaHT-ThI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMepa (Uiu OYKBBI)
BBIOPAHHOTO BapuaHTa OoTBeTa (Hampumep, 1 4 unu A
D).

OTBeT cunTaeTcs BEPHbIM, €CIIU
IPaBUJIBHO YCTaHOBIJICHBI BCE
COOTBETCTBUS (IIO3UINH U3
OJIHOTO CcTOJIOLa BEPHO
COMNOCTABJICHBI C MO3UIUAMH

JZpyroro)

3a1aHue 3aKpPBITOrO
THIIa HA YCTaHOBJICHUE

[IpounTaiite TeKCT U
YCTAHOBUTE

1. BHuMaTeasHo MpoYnTaTh TCKCT 3aJaHUs U
IIOHATH, YTO B KQYCCTBC OTBCTA OXXKHUAACTCsA

OtBeT cunTaercs BCPHBIM, €CJIHU
IIPaBUJIbHO YKa3daHa BCiA
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IMOCJICA0BATCIbHOCTHU

oCICaA0BaTCIBHOCTD

MI0CJIEIOBATEIBHOCTD AJIEMEHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapUaHTHI OTBETA.

3. IlocTpouTh BEpHYIO MOCIEAOBATEILHOCTD U3
Ipe/II0KEHHBIX JIEMEHTOB.

4. 3anucath OYKBBI/IUQPHI (B 3aBUCIMOCTH OT
3aJlaHus) BApUAHTOB OTBETA B HY)KHOU
nocJieIoBaTeabHOCTH (Hanpumep, bBA wim 135).

MI0CJIEIOBATEIBHOCTD ITU(D

3ananue
KOMOMHHMPOBAHHOIO
THIIa C BEIOOPOM
OJTHOTO TIPAaBUIIBHOTO
OTBETa U3
MPEIUIOKEHHBIX U
000CcHOBaHHEM BBIOOpA

[IpounTaiite Tekcr,
BBIOEpUTE
MPABUJIbHBIN OTBET U
3aIHIINITE
apryMEeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

1.BHrMaTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKUIACTCS TOIBKO OJMH U3
MPEJIOKEHHBIX BAPUAHTOB.

2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh OAMH BEPHBIA OTBET.

4. 3anucarb TOJIBKO HOMEp (MM OYKBY) BEIOPDAHHOTO
BapuaHTa OTBETA.

5. 3anucath apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanpumep, 4 TeKCT 000CHOBAHWS).

OtBeT cuuTaeTcsi BEpHBIM, €CITH
NpaBUJIBHO YKa3aHa IuQpa win
OyKBa U [IPUBECHBI
KOPPEKTHBIC apr'yMEHTBI,
UCIIOJIb3yeMbIe IIPU BBIOOpE
OTBETa

3aaHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TekcT U
3aIHIINITE
pa3BEpHYTHII
000CHOBaHHBIN OTBET

1. BHUMaTenbHO MPOYUTATH TEKCT 3aaHUS U TOHSTh
CyTh BOIIpOCa.

2.Ilpogymatp JIOTHKY U MOJIHOTY OTBETA.

3.3anucaTrh OTBET, UCIOJIBb3Ys YETKHE KOMIIAKTHHIC
bopMyITUPOBKH.

4.B ciyyae pacueTHOM 3a/1ayu, 3alucaTh PEIIeHUE 1
OTBET

OTBeT cunuTaeTcs BEPHBIM:
1. OtcyrcTBUE (haKTHUECKUX
OIINOOK.

2. PackpeiTe o0bema
UCIIOJIb3YEMBbIX MTOHATUH
(momHOTa OTBETA).
3.060CHOBaHHOCTH OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornueckas
MOCJIEZI0BATEIbHOCTh
U3J1araeMoro Marepuasia.
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4.5.

OOmass mKaja OILICHUBAHUSL PE3YJIbTATOB TEKYIIETO0 KOHTPOJIS
YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTecTallMi O0yYarouuxcsi ¢ MpUMEHEHUEM
BPC Hounenxoro ¢punmana PAHXul C.

HUrorosas ECTS
bunapuasn
oa/IbHAA TpaauuuonHasi cucrema Ans 5 GHHADHON
pit p
cCUCTEMA TpaHIHOHH
OIICHKA oii cucTeMBbI CHCTEMBI
90-100 OTJIM4HO A P/ Passed
80-89 Xoporo 3a9TeHo B P/ Passed
75-79 C P/ Passed
70-74 Y 10BJIETBOPUTEIBHO B P/ Passed
60-69 p E | P/Passed
0-59 HeynoBneTBopuTeapHO He 3auteno F F/Failed
CooTHomieHne 0auioB  3a TEKYIIMM KOHTPOJIb YCIIEBAEMOCTH M
MPOMEKYTOUHYIO  aTTECTAIlMIO, a TakKe TOBTOPHYIO IPOMEKYTOUHYIO
aTTECTALIUIO:
MaxkcumanpHas MaxkcuMaiibHas MaxkcumMaiibHas MaxkcumanpHas
CyMMa 0aJiyioB 3a cyMMa 0aJiioB 3a UTOTOBAs CyMMa 0aJiioB 3a
TEKYITUH KOHTPOJIh MTPOMEKYTOUHYTO OajubHasA MTOBTOPHYIO
YCIIEBAaEMOCTH aTTECTALNIO OLIEHKA MIPOMEKYTOUHYTO
aTTECTAaLAIO
100 O0asuioB 100 6auioB 100 6atoB 100 6atoB
5. dopMbl aTTECTAIMM, TUTIOBbIE OLIEHOYHbIE MATEPHAJIBI IS

TeKYyIIero KOHTPOJIS YCIIeBAeMOCTH 00y4AIOIIUXCS, KPUTEPUH U IIKAJIBI
OIICHUBAHMS M0 KOHTPOJbHBIM TOYKAM

5. B  xogme 51.0.02.13.05.02
OpraHu3alMoHHbIE TEOPUU U MOJEIHN YHPABICHHS UCHOJIB3YIOTCS CIEAYIOIIHE

peaiu3anuu JUCHHUITIIMHBI

(bOpMI)I TCKYILICTO KOHTPOJIA YCIICBACMOCTH o6yqa}om1/1x051 (B TOM YHCIIC,
3aJaHrs K KOHTPOJbHBIM TO‘lKaM)Z

OIIpOC, AOKIad, TCCTUPOBAHUC, KOHTPOJbHOC 3a1aHNC.

Tabnuma 5.1.
Pacnipenenenne 6amtoB o BuaaM yaeOHoi nesrensHocT (BPC)
Paznen/Temsr @DOpMBI TEKYILIEr0 KOHTPOJIS KP
YO T3
P-1./T-1 4 4 12




P-1./T-2

P-2./T-3

P-2./T-4

12

P-2./T-5

P-3./T-6

P-3./T-7.

12

P-3./T-8

IR E RS
IR E RS

Hroro: 100 0

36

YO — ycTHBII om1poc;

T3 — TecToBOEC 3a7aHNE;

K3 — koHTpONbHBIE 3aMaHYIS;
[13 — mpakTHyeckoe 3aHATHE;

J — noknan;

K3P — koHTposibHEIE pabOoTHI 110 pa3eny.

Kpurepuu ouenuBanus onpoca:

Bansr

Ornrcanne KpUTepus

OOyuaronuicst MoJHO u3JaraeT MaTepuai (0TBEYaeT Ha BOIPOC), AeT
[PaBUIILHOE ONPEICICHNE OCHOBHBIX MOHATHIT; 0OOHAPY)KUBACT HOHUMAHHE
MaTtepuala, MOXeT 000CHOBATh CBOU CYXKCHHS, IPUMEHUTh 3HAHUS Ha
NpaKkTUKE, TPUBECTH HEOOXOAMMbIE IPUMEPHI HE TOJIBKO U3 YUeOHUKA, HO U
CaMOCTOSITEIEHO COCTABJICHHBIC; H3JIaraeT MaTepuall OCIeI0BaTeIbHO 1
[PaBUIILHO C TOYKHU 3PCHHSI HOPM JINTEPATYPHOTO SI3bIKA.

OO0yJaroIUiCs TaeT OTBET, YAOBIETBOPSIOMINN TEM ke TPeOOBaHUSIM, UTO H
IUIsT OLEHKH «OTIUYHOY», HO AOMYCKaeT 1—2 omuOKH, KOTOPHIE caM XKe
MCIIPaBIIseT, U 1—2 HejoueTa B MOCIIEI0BATEILHOCTH U SI36IKOBOM
0(hOpMIICHUH M3J1araeMoro.

O0yuaromuiicss OOHapy>KWBaeT 3HAHWE U TOHUMAaHUE OCHOBHBIX ITOJIOKESHHUN
HaHHOﬁ TEMbI, HO U3JIara€T MaTC€puajl HCIIOJHO U JOIMYCKAaCT HCTOYHOCTU B
OIIpE/ICIICHUH TTOHATHI WM (POPMYITHPOBKE MPABIII; HE YMEET JOCTATOYHO
rIIyOOKO M JOKa3aTeIbHO 000CHOBATh CBOM CY)KJCHUS U IIPUBECTH CBOU
MpUMEPBL; U3JIaraeT MaTepuall HeMocIeJOBAaTeFHO U JOMYCKAET OINOKY B
SI3bIKOBOM O()OPMIICHUU U371araeMoro.

0

OOyuatomiuiicst oOHapy>KUBaeT HE3HAHUE BOMPOCA, OMYCKAET OIIMOKH B
(hopMynHpOBKE ONpeeICHUI U PAaBUII, HCKAXKAIOIINE UX CMBICI,

0eCTopsI0YHO ¥ HEYBEPEHHO M3JIaracT MaTepuall.

0* - B )KypHaJI akaeMUYEeCKON TPYIIIBI HE BHICTABIISETCS

Kpurepun onieHHBaHMs TOKIaaa:

Kputepuu onenku

Juanazon 6amios Onucanue KpUTepust

CopneprxaHue U pacKpbITHE

IICTEUII)HOC, IIOCJICA0BATCIIbHOC OIIMCAaHUC BCECX

1
TEMBI 9TaINoB ¢ KOHKPETHBIMU NMPUMEPAMU
CoOroeHbI Bee IIpaBiiia rpaMMaTukn, opdorpadhuu
I'paMOTHOCTB U3M0XKEHUS 1 A p p > opdorpad
Y TYHKTYaIAH
EnuHBIN cTHIB U3JI0KEHUS, TOUHBIE (P OPMYIUPOBKHA
CrunucTuka 1 A i bopmysmp ’

YMECTHOEC UCIIOJIE30BAHUEC TCPMHUHOB, JIAKOHUYHOCTDH

Jloruka u3nokeHus

Yértkas IOCIICA0OBATCIIBHOCTD U3JI0KCHHUA,
1 JIOTUYCCKUEC CBA3U MCKAY YaCTAMU TCKCTA,
APTYMCHTEI INIOATBEPXKIAIOT BBIBOABI

OpUrnHaIbLHOCTH

YHUKaIbHBIN NOOX0 K TEME, HECTAHIAPTHBIE
1 pEIICHUs, HHHOBAIIMOHHBIC UJICU, COOCTBEHHAS
TTO3UIIVSI aBTOPa

Htoro makcuMaibHO:
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Kputepuu orieHuBaHUs TECTOBBIX 3aJIaHHM:

Onucanue KpuUTepus

bansi
4 Caeime 80% npaBUIBHBIX OOyuaroImuiicst AEeMOHCTPUPYET IITyOOKoe
OTBETOB. MO3HaHUE B OCBOCHHOM MaTtepHae.
23 Caeime 70% npaBUIBHBIX OOyuaromumcst MaTeprail OCBOEH MOJHOCTHIO,
) OTBETOBR. 0€3 CyIIeCTBEHHBIX OIIUOOK.
Capime 50% mpaBUIBHBIX OOy4arIUMCsT MaTepHal OCBOCH HE
1 OTBETOB. MOJTHOCTBIO, HIMEIOTCS 3HAYNTEIIbHBIE IPOOEITHI B
3HAHUSX.
0 Menee 50% npaBWIBHBIX 0TBETOB. (OOyUYaOIIUMCs MaTepral HE OCBOEH, 3HAHUS
00y4Jaromerocst HIKe 6a30BOT0 YPOBHSI.

0* - B )KypHaJI akaileMUYECKON TPYIIIBI HE BHICTABIISICTCS

Kputepuu olieHuBaHUsI KOHTPOJIBHBIX 3aIaHUMH:

bansr Ornrcanne KpuTepHst
10-12 OOyuaromuMcs 3aJaHie BHIIOJTHEHO 0e3 OIMOOK U B TIOJHOM 00beMe.
7.9 OO0y4aromuMCst B 1IEJIOM 3a/IaHHE BBIMOITHEHO, UMEIOTCSI OTACIbHBIC HETOUHOCTH
WM HEJTIOCTATOYHO MOJIHBIE OTBETHI, HE COJEPIKaIIHe OMHUOOK.
5-6 OO0y4aromuMCst IOMYIICHBI OT/ICJIbHBIC ONIMOKH IPH BHIIIOJTHEHHUH 33 JaHUS
0-4 VY o0y4aromierocst OTCYyTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO BOIPOCOB 3a/1a4H,

3aJaHKEC HE BHINOJIHEHO WJIM BBIIIOJIHEHO HE BEPHO.

0*-B KypHall aKaﬂeMquCKOﬁ T'pyHIibl HE BBICTABJISICTCA

5.2. TumoBble OIICHOYHBIE MaTEpUaibl Uil TEKYIIEr0 KOHTPOJIA

yCIEBAEMOCTH O0yYAOIINXCs (BHE KOHTPOJIBHBIX TOYEK):

Onpoc

Pazgen 1. TeopeTnko-MeToq0/10THYECKHE OCHOBbI OPraHU3ANUOHHBIX
TEOPHH U MOJAeJIeH YIIPaBJIeHUS

Tema 1.1. OprannzaumoHHbIe TEOPUU U UX MECTO B CHCTEMe HAYYHBbIX
3nanui. OIIK-1.1., OIIK-1.2.

KOHTpOJAbHBIC BOIPOCHI JIJISI OIIPOCa:

AW N —

W oW

HayK?
C xakuM# HayKaMy HanboJsiee TECHO CBA3aHa TeOpUs OpraHU3aIuu?

Uto u3y4aeT Teopusi OpraHu3anuu’?

KakoB npenmeT Teopun opranu3anuu?

Kakwue 3amaum pemaet Teopust opraHuzauu’?

[loueMy Teopusi OpraHu3alMd OTHOCUTCA K CHUCTEME YIPABJICHUYECKUX

B 4em cocTouT CBA3b TEOPUM OpraHU3AIUU C MEHEIKMEHTOM?

B 4eM coCTOHT CBSI3b TEOPHH OPTaHU3ALMU C COLIMOIOTHEN ?

B 4eM coCTOHT CBSI3b TEOPUH OPraHU3aLMU C 3KOHOMHUKOM?

UYT0 noHMMaeTcs o OpraHn3alueil Kak COLNUAIbHbBIM SIBICHUEM?
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TecToBBIE 3a1aHUS:

TecToBBIC 3aaHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenapuil bInoiHeHUs:

|.BHuMaTenpbHO MPOYMTATh TEKCT 3aJaHUs U TOHATh, YTO B KaYeCTBE
OTBETAa 0XKUJIAETCS TOJIBKO OJMH U3 MPEAT0KEHHBIX BAPHAHTOB.

2. BuuMartenpHO MPOYHTATH MPEUIOKEHHBIC BAPHAHT-THI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucarb TOJBKO HOMeEp (Miau OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Opzanuzayuonnsie meopuu u3y4arom:

a) TOJIBKO KOMMEPUYECKHE OpraHU3alINH;

0) 3aKOHOMEPHOCTH MOCTPOCHHUS, PYHKIIMOHUPOBAHUS M PA3BUTHS
OpraHHA3alWNd U MOJIETIEH YIIPABJIEHNS,

B) UCKJIFOUUTEIIBLHO YUETHBIE IPOLEAYPbI;

I') TOJIBKO TOCYJJapCTBEHHOE PErYIHMPOBAHUE.

Kaxas ¢ynxyusa opeanuzayuonnoti meopuu  A61aemcsi  NPaKmuko-
OpUEHMUPOBAHHOU?
a)  (QopMupoBaHME  pEKOMEHHAMA  JUIsl  MPOEKTUPOBAHUS U
COBEPILICHCTBOBAHMS YIIPABJICHUS;
0) BeneHHne OyXTanTepCKOW OTYETHOCTH;
B) pacu€T aMOpTU3aLUU;
I') COCTaBJICHUE HAIOTOBBIX JICKIapaIlHi.

3. Teopusi opeanusayuu u Mmooeiu YnpasieHus Hauboniee mecHo
CB853aHbl C:

a) acTpoU3HKO;

0) COLIMOJIOTHEH, MCHEPKMEHTOM, IICHXOJIOTHEH B SKOHOMUKOM;

B) MUHEpAJIOrUeH;

I') Te0Ie3UeH.

Ipaxmuueckas ¢hynkyus meopuu opeanu3ayuu COCMoum 8:
a) CUCTEeMHBIN aHaAJIN3;

0) CTPYKTYpHO-(PYHKIIMOHAIBHBIA aHATH3;

B) CIIEKTpaJIbHBIN aHAIU3 BEIIECTBA,

17



') MOJICJIUPOBAHHUE.

Kaxkoti uz nepeuucnennvix memoooe HE omnocumcs k memooam meopuu
opeanuzayuu?

a) CUCTEeMHBIN aHaAJIN3;

0) CTPYKTYpHO-(PYHKIITMOHAIBHBINA aHATH3;

B) CIIEKTpaJIbHBIN aHAIU3 BEIIECTBA,

') MOJICJIUPOBAHHUE.

TecToBBIC 3aJ4aHus 3aKPbITOI'O THUIIA C BBI6ODOM HCCKOJbKHX ITPABUJIBHBIX

OTBCTOB M3 HCCKOJIbKHX BAPHAHTOB ITPCIJIOXKCHHBIX

Cuenapuil BBITIOJTHEHUS:
1. BaumaTenbHO mpoYuTaTh TEKCT 3aJ]aHus U MOHATh, YTO B KAYECTBE
OTBETAa OXHUJACTCA HECKOJBKO TMPABWIBHBIX OTBETOB U3 IPEHAJIOKEHHBIX

BapUaHTOB.
2. BaumaTenpHO TpounTaTh MPEAIOKCHHBIC BAPUAHTHI OTBETA.
3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.
4. 3anucaTh TOJBKO HOMepa (Wiu OyKBBI) BBIOpAaHHOTO BapHaHTa

otBeTa (Hanpumep, 1 4w A T).

Kaxue u3 nepeuucienuvix oucyuniun OmHoCAmcs K HayKam, ¢ KOmopulmu
meopusi Op2aHuU3ayUU umeem HenocpeoCcmeeHHble Hayunvle CesA3U?

a) Commonorus;

0) Actpodusuka;

B) Teopus ynpaBieHus (MEHEIKMEHT);

r) Opranudeckasi XuMusi;

1) CucTeMHBIN aHau3,;

e) I'eonorus.

Kaxue u3 nepeuucnennvix noaodicenuil xapaxmepusyiom Kiaccuieckyio
wiKony meopuu opeanuzayuu (nay. XX 8.)?

a) AKUEHT Ha HEPOPMAIbHBIX MEXKIMYHOCTHBIX OTHOLICHUSX B
KOJUJIEKTUBE;

0) PazpaboTka mpuHIMIIOB palrmoHaabLHOM Oropokparun (M. Bebep);

B) [Ipuoputer ncuxonornyeckux noTpedHocTel pabOTHHKA,

r) Hayunas opranuzauus tpyna u xponomerpax (@. Teiinop);

1) @opmyMpoBKa YHUBEPCATbHBIX MPUHLMIIOB yIipaBieHus (A. daiioip);

¢) CUTyalluOHHBIN MOJXO0/ KaK OCHOBA MPOEKTUPOBAHUS CTPYKTYP.
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TecToBEIC 3adaHusA 3aKPBITOI'O THIIA Ha YCTAHOBJICHHUC

HOCJICAOBATCIbHOCTH.

Cyenaputi binoiHeHus:

1. BHuMarenbHO mpoYnTaTh TEKCT 3aJaHUSl U MOHSATh, YTO B KAa4E€CTBE
OTBETA 0KUIAETCA MOCIEAO0BATEIbHOCTD 3JIEMEHTOB.

2.  BHHUMAaTenbHO MPOUYUTATH MPEAJIOKEHHbBIE BAPUAHTHI OTBETA.

3. [Toctpouts BEpHYIO MNOCHEAOBATEIBHOCTh W3 MNPEIIOKEHHBIX
AIIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3a/IaHMsI) BapUaHTOB

OTBETa B HY>KHOM nociieioBaTenbHocTH (Hanpumep, BBA umu 135).

Ycmanosume — eepuylo  Xpononoeuueckyio - nocnedo08amenbHOCHIb
Gopmuposanus OCHOBHBIX WKOL U NOOX0008 8 MEeOPUU OPLAHUSAYUU.

a) CuryauMoHHBIA MOIXO0J (HET €IUHON MOJENU; CTPYKTypa 3aBUCHUT OT
YCIIOBUM CpeJibl);

0) Hayuynoe ympaBineHue — TeWIOpu3M (palMoOHaIM3alUs TPY/a,
HOPMHUPOBaHUE);

B) CucremMHbIN oaX0/ (OpraHu3alus Kak OTKpbITas CUCTEMA);

r) lllkona uyenoBedecKMX OTHOIIEHUH (POJIb MOTHUBAIMM W TPYHIIOBOM
JTUHAMUKHN);

1) CeTeBble U BUPTyabHbIE OPraHU3aluy, agile-KOHLenIIH.

TeMBl TOKJIAJO0B:
1. Cra"HoBNIeHHE OpPraHU3alMOHHBIX TEOPHM KaK CaMOCTOSTEIbHONW 001acTh

HAy4HOI'O 3HaHUS.
2. CooTHOLIEHNE OPTaHU3ALIMOHHONW TEOPUU U MEHEIKMEHTA.
3. OBomoLMs B3IVIAJOB HA OPraHU3allMIO: OT KJIACCHUKH K COBPEMEHHBIM
MOJIETISIM.
4. 3HaueHHE OPraHU3alMOHHBIX TEOPUH I YIIPABJICHUS IIEPCOHATIOM.
5. MexIMCUUIIIMHAPHBIA XapakTep OPraHU3alMOHHBIX UCCIIEI0BaHU.

Tema 1.2. Kiuaccuyeckue M HeOKJIACCHMYECKHE OPTraHU3AIUMOHHBIE
teopuu. OIIK-1.1., OIIK-1.2.

Onpoc
KonTposnbHbIE BONPOCHI 715 ONpOca:
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1. B ugem cocrout Bkiax ®. Teiimopa, A. ®Daiions m M. BebGepa B
pa3BUTHE OPraHU3ALUOHHON TEOpUN?

2. YeM mKoJIa YeJOBEUSCKMX  OTHONICHUH  OTJIMYaeTcsa  OT
KJIacCHYECKOro noaxona?

3. Kak moBeneHYeCKMi TMOAXOJ HW3MEHWI TMPEACTaBICHUS 00
YIIPaBJICHUH?

4, B yem ocoGeHHOCTH OIOPOKPATHIECKOM MOJIEIN OpraHu3aIin?

5. Kakue orpannyeHnss UMEET KJIacCuuecKas TCOpHs yIpaBJIeHUs?

TecToBBIC 3aJaHUS:

Tecr 1.
TecToBble 3a1aHNU (3aAKPHITOTO TUIIA HA BHIOOD BAPUAHTA OTBETA):

Cyenaputi 6bInoIHEHUS:

| .BHuMaTenbHO MPOYHMTATh TEKCT 3aJaHWS U TOHATh, YTO B KA4YECTBE
OTBETA OYKUJACTCS TOJIBKO OJWH U3 TPEIJIOKCHHBIX BAPUAHTOB.

2. BuuMartenpHO MPOYHTATH MPEUIOKEHHBIC BAPUAHT-THI OTBETA.

3. BriOpaTh 0J1MH BEpHBII OTBET.

4. 3anucarb TOJBKO HOMEp (Wiau OyKBY) BHIOPAaHHOT'O BapHaHTa OTBETA
(manpumep, 3 unu B).

Opeanuzayus a611emcs OmKpblMoU CUCEMO, eCliu OHA.

a) HE B3aUMOJICHCTBYET C BHEIIIHEW CPEION;

0) oOmeHuBaeTcsi pecypcamu, WHPOpMaIMell W SHEPrHe C BHEIIHEH
Cpenou;

B) TIOJTHOCTHIO M30JIMPOBAHA OT PHIHKA;

r) paboTaeT TOJIbKO Ha TOCYJaPCTBEHHBIN 3aKas.

Csoticmgo cucmembi, npu KOMopom yenoe Ooabule CyMMbl C80UX Yacmell,
HA3bIBACNCAL:

a) SHTPOTIHS;

0) romeocras;

B) OMEP/KEHTHOCTB;

r) U30MOphU3M.

Bxo00vl opeanuzayuonHol cucmemsvi — 3mo:

a) TOTOBAsl MPOAYKIIUS U yCIYTH;

0) pecypchl, TOCTymamIiue W3BHE (JTIOAM, MaTepuaibl, KamuTal,
uHpopMaIus);

B) YIIPaBJICHYECKUE PEIICHUS;

T') OKA3aTEeH MPUOBLIH.

Mexanuzm, nozeonaowuil  cucmeme  NOIYYAMb  UHQDOpPMAYUIO O
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pe3yabmamax ceoeti 0esamenbHoCmu, — 3Mmo:
a) mpsiMas CBSI3b;
0) oOpaTHas CBsI3b;
B) CUHEPIHUs;
r) auddepeHmanys.

K noocucmemam opeanuzayuu HE omunocumcsi:
a) IPOU3BOJICTBEHHAS TTOJCUCTEMA;

0) ¢puHaHCOBas MOACUCTEMA;

B) KJIMMaTH4eCcKasl 30Ha PaCIIOI0KCHUS;

I') yIIpaBJICHUYECKas MMOJICHCTEMA.

TecToBBIC 3aJ4aHus 3aKPbITOI'O THUIIA C BBI6ODOM HCCKOJBbKHX ITPABHUJIBHBIX
OTBCETOB M3 HCCKOJBbKHNX BAPHAHTOB ITPCAJIOKCHHBIX

CueHapuil BBITIOJTHECHUS:

1. BHUMaTENBHO MPOYHUTATh TEKCT 3aJaHUS U TIOHSTH, YTO B KA4eCTBE
OTBETAa OXKHUJACTCS HECKOJBKO TMPABWIBHBIX OTBETOB W3 IPEIIOKCHHBIX
BapUAHTOB.

2. BaumaTenbHO pounTaTh MpeayioKeHHbIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (Wiu OyKBBI) BBIOpAaHHOTO BapHaHTa

otBeTa (Harmpumep, 1 4w A T).

Kakue u3z nepeuucnenmvix xapaxmepucmux OMHOCAMCA K HNPEOMEmy
U3yyeHus meopuu op2anuzayuu?

a) 3aKOHOMEPHOCTH CTPOCHUS U PYHKIIMOHUPOBAHMS OpraHU3alui

0) XuMHUYECKHil COCTaB MPON3BOACTBEHHOTO CHIPhS

B) [IpuHIIMIIBI KOOPIMHAIIUY AESATEILHOCTH JIIOJIEH B OpraHu3aluu

) 3aKOHBI PA3BUTHUSI OPraHU3AIMOHHBIX CUCTEM

1) Metoasl reosornueckoit paspeaku E. BzauMoelicTBue opraHu3aium ¢
BHEIIIHEN CPENOU

TectoBBIC 3aJlaHuA 3aKPBITOI'O THUIIA Ha YCTAHOBJICHHC
IHOCJICAOBATCIIbHOCTH .

Cyenaputi 6bInoIHEHUS:

1. BaumaTenbHO NpoYnTaTh TEKCT 3aJlaHUs U MOHSThH, YTO B Ka4eCTBE
OTBETA OKUJAETCS MOCIIEIOBATENBHOCTD 3JIEMEHTOB.

2. BHuMarenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouts BEPHYIO MOCIENOBATEIBHOCTh M3 MPEITI0KEHHBIX
AJIIEMEHTOB.
4. 3anmcaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHUs) BAPUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wum 135).
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Ycemanosume xpomonozuueckyro nocneooeamenbHOCmMb  603HUKHOBEHUS
HAYYHBIX WKOI U NOOX0008 8 MEeOPUU OPeAHUIAYUL.

A) CutyaurOHHBIN MOAX0J (CTPYKTYpa ONMpPEAEIAETCs YCIOBUIMU CPEJIbI);

b) Knaccuueckas mkona (pauroHanu3anus Tpy/1a U yIpaBlIeHUs);

B) CereBble 1 BUpTyanbHbIE OpraHU3auH, HU(YPOBHIE KOHIETIINH,

I') [llkona yenoBeyeCKUX OTHOLIEHUH (MOTUBAIMS, TPYIIIOBAst TUHAMUKA);

J1) CucteMHbIi oaxo (OpraHu3anus Kak OTKpPbITasi CHCTEMA).

KOHTDOHBHBIC 3aJ1aHHA.

3aoanue 1. CpaBHuTE KJIACCUYECKYIO 151 HEOKJIACCUYECKYIO
OpraHM3aIlOHHBIE TEOPUH MO OOBEKTY aHaIn3a, POJIM YEIOBEKa, MCTOYHHKAM
3 PeKTUBHOCTH.

3aoanue 2. Onpenenure, K KaKOMY TEOPETHYECKOMY MOAXOAY OJMXKe
OMHMCaHWE OpraHU3aIlMU, B KOTOPOU JOMUHUPYIOT (hopManu3aius, uepapxus u
perjiaMeHTalHsl.

TeMbl JOKJIAJIOB:

I. CucremHbIi TOAXOJ KaKk METOJOJOTMYECKass OCHOBa TEOPHUU
OpraHHU3aIvH.

2. OTKpBITBIC W 3aKPbIThIE OPTraHU3AIMOHHBIE CUCTEMBI: CPAaBHUTEIbHBIN
aHaJIu3.

3. CBoHCTBa OpPraHU3alMOHHBIX CHCTEM: 3MEPKEHTHOCTh, TOMEOCTA3,
CHUHEPTHS.

4. Opra#mzanysga Kak COIMOTEXHHYECKAs CHUCTEMA: B3aUMOJCHUCTBUE
YeJI0BeKa U TEXHOJOTHH.

5. Uepapxudeckre M CeTeBbIC OPTraHU3AIMOHHBIE CHCTEMBI: 0COOEHHOCTH
CTPOCHHS.

Tema 1.3. Oprasmsanuss Kak  00beKT  YNPaBJIECHYECKOIO
moaeaupoBanus. OIIK-1.1., OIIK-1.2.

Onpoc
KonTposnbHbIE BONPOCH! 715 ONpOca:

1. UYT0 moHMMAETCs O MOJEIIBIO YIIPABIEHUS OpraHnu3auein?

2. Kakue 3neMeHThI BKIIIOYAeT OpraHUu3allMOHHAs MOJETb?

3. [loueMy opraHu3anvI0 pacCMaTPUBAIOT KAK OTKPBITYIO CUCTEMY ?

4. Kak cooTHOCATCS 1€, CTPYKTYpa U NPOLIECCH OpraHUu3alun?

5. Kakue dakTopsl BHEIIHEW Cpeapl BIUSIOT HAa BBEIOOP MOJAETH
YIIPaBICHHUS?
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TecToBBIE 3a1aHU:

TecToBBIC 3a0aHUS (SaKDBITOFO THUIIAa HA BBI6OD BapHaHTa OTBeTa)I

Cyenaputi 6bInoIHEHUS:

| .BHuMaTenbHO MPOYHMTATh TEKCT 3aJaHWS W TOHATh, YTO B KA4YECTBE
OTBETA OXKUJAETCS TOJIBKO OJMH U3 MPEJIJIOKEHHBIX BAPUAHTOB.

2. BHuMareapHO MPOYUTATh MPEIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BriOpaTh 0J1MH BEpHBII OTBET.

4. 3anucath TOJBKO HOMEp (Wiau OyKBY) BHIOPAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

DopmanvHas opeanu3ayus OmMaudaemcs om He@oOpMaibHOU mem, Ymo
OHa:

a) BOBHMKAET CTUXUIHO;

0) co3ga€Tcss HaMEPEHHO W WMEET OPUIWYECKH 3aKpPCIUIEHHYIO
CTPYKTYDY,

B) HEC UMEET YETKUX IEICH;

I') OCHOBaHa UCKIIFOYUTEIHHO Ha JAPYKECKUX CBA3IX.

Hegpopmanvhas opeanuzayus 603nuxaem Ha 0CHoOge:

a) MprKa3a PyKOBOJICTBA;

0) HOPMaTUBHBIX JOKYMEHTOB;

B) JIMYHBIX B3aUMOOTHOIIIEHUN, CAMIIATUH U OOIIUX UHTEPECOB,;
I') MPOU3BOACTBEHHOTO 3a/IaHMUSI.

Coyuanvras ponsb 8 opeanuzayuu — 9mo.

a) TOJKHOCTHOM OKJIaJ] COTPYAHUKA;

0) oxumaeMblii oOpa3zer MOBEACHHS, COOTBETCTBYIOIIUN OMpPEaeTIEHHON
TTO3UIINH;

B) JIMYHbIE KaU€CTBA YEJIOBEKA;

r) pa3mep pabodero mpocTpaHCTBa.

Opeanuzayus, Cco30aHHAsL OAs1  OOCMUIICEHUST KOMMEPUEeCKux yeietl,
HA3bIBACTNCAL:

a) oOIIeCTBEHHOM;

0) rocyaapCcTBEHHOM;

B) KOMMEPYECKOMH (J1eJI0BO);

I') PEIUTHO3HOM.

K xapaxkxmepucmukam coyuanvrou opeanuzayuu HE omuocumces:

a) HaJM4Ke OOIIeH eI,

0) KoopaMHAIHS IEATEIBHOCTH YJICHOB;

B) CIIy4allHbII U HEYCTONYMBBIA COCTaB YYACTHUKOB 0€3 OOIINX LEeNeH;
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I') OTHOCUTEJIBHO YCTOMYUBBIE T'PAHULIBI.

TecToBBIC 3adaHusA (SaKDBITOFO THUIIa YCTAHOBJIICHUEC COOTBGTCTBI/IH)Z

Cyenaputi 6bInoIHEHUS:

1. BnaumarensHo IMpO4YUTaThb TCKCT 3alaHUAd U IIOHATHb, YTO B KAYCCTBC
OTBCTA OKNIAAIOTCA ITapbl 3JICMCHTOB.
2. BaumarensHo IIpOYUTATb oba cmoucka: cIMcok 1 — BOIIPOCHI,

yTBEPKJICHUS, (DaKThl, TIOHATHS M T.A., CIIMCOK 2 — YTBEPIKIACHHUS, CBOMCTBA
00BEKTOB U T.1I.

3. ComnocTaBUTh DJIE€MEHTHI cHHCKa | ¢ »’JIeMeHTaMu CIIMcKa 2,
chopMHUPOBATH MTAPHI DJICMEHTOB.
4. 3anmcaTh monapHo OYKBBI M U(PHI (B 3aBUCHMOCTH OT 3a7aHUs)

BapUaHTOB oTBeTa (Hanpumep, Al unu b4).

Ycemanosume coomseemcmeue medxncoy mepmMuHOM, NPUBOOUMBIM 8
cmonbye clesa, U 8blCKA3bIGAHUEM (UIU ONpedeNeHueM) U3 npasoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 8 1eoMm cmoabye, noobepume cOOMEEMCMEYIOULYIO
RO3UYUIO U3 NPABO2O CMOJIOYA.

Tepmun Onpenenenue

dopManbHas OpraHu3arus A O>xunaeMplii 0Opasell IOBEIEHUS,
CBSI3aHHBIM  C  ONPENEIIEHHOU

MMO3UIIEN

Hedopmanpuas opranuzarus b CHIOHTaHHO BO3HMKAOIIAS CHCTEMA
CBSI3€M  HAa  OCHOBE  JIMYHBIX

OTHOIICHUH

CounanbHblii cTaTyC B COBOKYIIHOCTBh LIEHHOCTEW, HOPM U

TpﬂI[PII.[Hﬁ, Pa3aciIACMbIX YJIICHAMM

OpraHu3alyu
ConmanbHas poJib I Ilo3unus 4degoBeka B COLMAJIbHOM
uepapxuu
KopnopaTtuBHas KyiabTypa pil| Opuanuecku ohopMIICHHOE
00bEeIUHEHHE c yéTKOM

CTPYKTYPOU U LIETSIMHU
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TecToBEIC 3adaHusA 3aKPbITOI'O THUIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIbHOCTH.

Cyenapuu evinonnenus:

1. BHuMartenbHO MpounTaTh TEKCT 3aJaHUS U MOHSThH, YTO B KAYECTBE
OTBETa 0KUIAETCS MOCIEA0BATEIbHOCTD 3JIEMEHTOB.

2. BHUMAaTenpbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATEIBHOCTh W3 MPEJI0KEHHBIX
HJIEMEHTOB.
4. 3anucath OyKBbI/IIMPPHI (B 3aBUCHUMOCTH OT 3aJ]aHUs1) BapUAHTOB

OTBETa B HY>KHOU nociieoBatesibHoCcTH (Hanpumep, BBA nmu 135).

Ycemanosume nocuueckyro nocieoo8amenbHOCMs 3Manos COYUuAIU3ayul
H08020 COMPYOHUKA 8 (POPMATILHOU OPLAHUZAYUL:

a) [lpuHsATHE KOPMOPATUBHBIX HOPM U IIEHHOCTEH, HMIEHTHUUKALUA C
OpraHu3aluei.

0) 3HaKOMCTBO C (POpMANIbHOM CTPYKTYPOIi, IPABHJIAMHU M pErilaMEHTaMHU.

B) BxirodeHne B HepOpMaNbHBIE TPYIIBI, YCTAaHOBJICHHE JUYHBIX
KOHTAaKTOB.

r) [Ipuém Ha paboTy, oopmileHHE TPYIOBOTO JOTOBOPA.

n) CamocrosTenbHoe U 3()PEKTUBHOE BBIOJHEHUE NPOPECCUOHATBHBIX
00s13aHHOCTEN.

KoHTpOIBHBIE 3a1aHUS

3amanue 1. IlpoBeaute aHanu3 HeGOPMATBHBIX TPYNN B KOHKPETHOU
opranuzanuu (peajbHOW WM THUNOTeTUYecKoi). Omnpenenure: NPUYUHBI HX
BO3HUKHOBEHUS, BUJbI, BIUSHUE HA 3((HEKTUBHOCTH (OpPMATBHON OpraHU3allNy,
BO3MOYKHBIE MEPbI YIIPABIECHYECKOTO BO3/ICHCTBHSL.

3amanne 2. Ha mpuMepe KOHKPETHOM OpraHM3alMM OXapakTEpU3yHTe ee
KaKk OOBEKT YIpPaBJIEHYECKOTO MOJEIUPOBAHUSA: BBIICINUTE LEIH, KIIOYEBbIE
IIPOLIECCHI, CTPYKTYPY, PECYPCHI, KAHAJIBI KOMMYHHMKALUN U BHEILHUE CBA3H.

TeMmbl TOKIa0B:

1. ®opmansHbIe U HehOpMaTbHBIC OPTaHU3AIIUN: TIPUPOIA, OCOOCHHOCTH,
B3aUMOJICHCTBHE.

2. Tunosiorus COUMAIBHBIX OPraHU3alMi: OCHOBAHUS M COBPEMEHHBIC
KJIacCU(DUKAITUH.

3. CoumanbHasi CTPyKTypa COBPEMEHHOM OpraHW3allMM: CTaTyChl, POJIH,
HOPMBL.

4. Posib HEOPMANIBHBIX TPYNH B KU3HU OPraHU3ALMH: YIPABICHYECKUM
ACIICKT.
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5. I'paxxganckoe oOMIECTBO U HEKOMMEPUYECKUE OpraHu3aluu Kak (hopma
COLMAIBHOM CaMOOPTaHU3AIUY.

Pazgesn 2. Opranu3anvoHHbIe MOAEJHM YNPABJEHHUS U MEXaHU3MBI
(pyHKIMOHMPOBAHUS OPraHU3ALMH

Tema 2.1. CucreMHble H CUTyallHOHHBIE MOJAEJM YIPaBJICHUSA
opranm3anueii. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTposapHBIE BOIIPOCHI 7151 OTIPOCa:

B yeM CyIHOCTh CHCTEMHOTIO ITOAXO0/A B YIIPABICHUU ?

Yro 03HaYaeT CUTYallMOHHBIN MOAX0.?

Kaxkue hakTopsl BIHASIIOT Ha BEIOODP YIIPaBICHIECKON MOICITH?
Kaxk obOecrieunBaeTcst amanranys OpraHA3aIiuy K BHEIIHEH cpee?
UT0 Takoe yCTOMYHNBOCTh OPTraHU3aIMOHHON CUCTEMBI?

NP =

TecToBBIE 3a1aHUS:

TecToBBIC 3aaHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenapuil bInoJHeHUs:

|.BHUMaTENbHO MPOYMTATH TEKCT 3aJaHUS U IOHATH, YTO B KadyeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEJIOKEHHBIX BAPUAHTOB.

2. BHUMAaTeapHO NMPOYNTATH NPEIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucath TONbKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTa OTBETA
(manpumep, 3 unu B).

3axon cunepauu 6 meopuu op2aHu3ayULU O3HaAYAem, Ymo:

a) 4aCTH OpraHU3AIMH JSHCTBYIOT HE3aBUCHUMO;

0) coBOKYIHBIN 3PdeKkT opraHuzauu NpeBbilaeT cymMmmy 3h@exToB eé
YacTeu;

B) OpraHU3aIMs CTPEMUTCS K CaMOPa3pyIICHHIO;

r) uHQopMaIKs B OpraHU3aIuu BCEer/ia MoaHasl.

Kaxoti 3axon ycmanagnugaem, 4mo opeanu3ayusi CMpemumcst COXpaHumsy
cebs kak yenoe?

a) 3aKOH Pa3BUTHS;

0) 3aKOH CUHEPTHUH;

B) 3aKOH CAMOCOXPaHEHHS;

') 3aKOH €IMHCTBA aHAJIM3a U CUHTE3a.

KusHenHnvil yuk opeanuzayuu Onucvl8aem:
a) TOJIbKO MEPHUO]I POCTa MPUOBLIH;
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0) mocnen0BaTeNbHOCTh CTAAUN Pa3BUTHSL: OT CO3JAHUA JI0 IpeKpaleHHs
CYILLIECTBOBAHMSI;

B) €XKEAHEBHBIN pabounii peKUM COTPYIHUKOB;

I') OPSA0K HAYUCIEHUS aMOPTH3ALUU.

3axon HaumeHbwUX ymeepacoaem, YMO YCMOUYUBOCHMb CUCTEMbl
onpeoensemcsi:

a) e€ HanboJiee CUITbHBIM 3BEHOM;

0) cpeAHUM 3HAYECHUEM TTOTEHIINANIa BCEX 3BEHBEB;

B) €€ HanboJee ci1abbIM 3BEHOM;

T') YUCJIIOM COTPYAHUKOB.

3akoH HeobX00uMo20 pazsHooobpasus 2nacum, Ymo.

a) yIpaBIISIONIasl CUCTEMa JOJKHA OBITH pa3HOoOOpa3Hee yIpaBIsieMoi;
0) Bce COTPYIHUKH JIOJDKHBI BBITIONHATH OJAMHAKOBEIC (QYHKITNW;

B) OpraHM3aIys J0JKHA MUHUMHU3UPOBATH pa3HOOOpa3re MpoIeCcCoB;
T') yIpaBJiIeHHE BO3MOXKHO 0e3 nH(popMaIuu o cpee.

TecToBBIC 3a/1aHUS 3aKPHITOTO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHJIbHBIX
OTBCTOB M3 HCCKOJIbKHX BAPHAHTOB ITPCIJIOXKCHHBIX

Cuenapuil BBITIOJTHEHUS:

1. BHumaTenbHO Npo4YuTaTh TEKCT 3aJaHUS U MTOHATH, YTO B KAUECTBE
OTBETAa OXKUJACTCS HECKOJIBKO TIPAaBWIBHBIX OTBETOB M3 IPEII0KEHHBIX
BAapUAHTOB.

2. BHuMaTeNnbHO TPOYUTATh IPEATI0KEHHBIE BADUAHTHI OTBETA.

3. Br16paTh HECKOIBKO MPAaBUIBLHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (WM OyKBbI) BBIOPAaHHOTO BapUaHTa

otBeTa (Harpumep, 1 4 wim A T).

Kaxue u3 nepeuucnennvix cmaouil 6x00am 6 JHCUSHEHHbBIU YUK
opeanuzayuu no mooeau M. Aouzeca?

A. MnageHuecTBo

b. MoHononu3amnus peiHKa

B. Pacuser

I'. Apuctokpatuszm

J1. TeXHONOTUYECKUM CKavyOK

E. bropokparus

TecToBBIC 3aJaHusA 3aKPbITOI"O THIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIbHOCTH .

Cyenaputi 6bInoIHEHUS:
1. BHuMartenbHO NpoYnTaTh TEKCT 3aJaHUs U MOHSTh, YTO B KAUECTBE
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OTBE€TA OKNOACTCA IMOCJIICA0OBATCIbHOCTD 3JICMCHTOB.
2. BaumatensHO NpoYUTaTh MPCAIOKCHHBIC BApUAHTLI OTBCTA.

3. [TocTponuts BEPHYIO MOCIEAOBATEIBHOCTh U3 MPEITI0KEHHBIX
AJIIEMEHTOB.
4. 3anmcaTth OYKBBI/TUGPHI (B 3aBUCUMOCTH OT 3aJaHUs) BAPUAHTOB

OTBETA B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wm 135).

Yemanosume  nocnedosamenvnocms  cmaouii  JHCUBHEHHO20 — YUKILA
opeanuzayuu om eé co3oanusi 0o ynaoxka (no mooeau J1. I petinepa):

A. Kpuzrc aBTOHOMUY U AE€NETUPOBAHUE OJIHOMOYUI

b. Poct uepe3 TBOpUECTBO U MPEANPUHUMATEIBLCTBO — KPU3HC JINJIEPCTBA

B. Poct yepes koopauHaIuo — KpU3UC OI0pOKpaTUU

I'. Poct uepe3 coTpyIHUYECTBO U KOMaHAHYIO padoTy

J1. PocT uepe3 qupeKTUBHOE yIIPABICHUE — KPU3UC ABTOHOMMUH.

KoHTPOJIBLHBIE 3aTaHUS:

3amanme 1. [lpuBemuTe MO JBa KOHKPETHBIX IIPUMEpPA TPOSBICHUS
CJIEIYIOIIMX 3aKOHOB OpTraHU3AINK B PEabHOM €SI TeIIbHOCTH IPEANPUSTUN:

a) 3aKOH CUHEPIHH;

0) 3aKOH CaMOCOXpaHEHHS,;

B) 3aKOH pa3BUTHs (OHTOTEHE3A).

O6ocHyHTEe KaXKIbIi puMep.

3aganue 2. Onpenenure, BEPHBI WIM HEBEPHBI CIEAYIOIINE YTBEPKICHUS.
(OtBeThI 0()OPMUTH C MOSACHEHUSIMHU ).

1. 3akoH cuHeprum Bcerna 00ecreyMBACT TOJOKUTENbHBIN A(P(HEKT B
T000# OpTraHU3aIny.

2. NndopMaiimoHHass aCHMMETPHUSI CHIDKACT KayeCTBO YIMPABICHUECKUX
PELIEHUN.

3. HawubGonee cmaboe 3BEHO CHCTEMBI OIpeAensieT €€ CyMMapHYIO
YCTOMYUBOCTb.

4. Bce opranu3zaiuy NpoxoasT OJAMHAKOBBIE CTAIUU )KU3HEHHOTO IIUKJIA.

5. 3akOH CcaMOCOXpaHEHHUs NpelIoiaracT aJanTalyilo OpraHu3aliu K
BHELIHUM yTPO3aM.

Tembl TOKIan0B:

1. CucreMHBII MOAX0J KaK METOAOJOTHYECKAs] OCHOBA COBPEMEHHOW TEOpUN
YIIPABJICHHSL.

2. CutyalluOHHbIE IEPEMEHHBIE B BBIOOPE OPraHU3al[MOHHONU CTPYKTYPHI.

3. OTkpsITas opraHu3aIys B YCIOBHUIX TYpOYIEHTHOM Cpebl.

4. ADanTUBHOCT M  YCTOWYMBOCTH Kak mapaMmerpsl  3(PGEKTUBHOTO
YIIPABJICHHSL.

5. CoBpeMEHHbIE MOJIENN aHAJIM3a BHEIIHEW CPEJIbl OpraHU3aLNH.
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Tema 2.2, Opranu3zannoHHbIE CTPYKTYPBI U MOJeJIH
yupasJjeHuyeckoro sosaeincrsus. OIIK-1.1., OIIK-1.2.

Onpoc
KonTposnbHBIE BONPOCHI 715 ONpOCa:

1. B 4éM cOCTOUT B3aMMOCBSI3b MMOHATHI «OpraHU3aIus» U «YIPABICHUE)?

2. Yto Takoe OpraHM3allMOHHAsl CTPYKTypa YIPABJICHUS U KAaKOBBI €&
AJIEMEHTHI?

3. Kakue OCHOBHbIE MPUHIMUIBI  PAUNUOHAIBHOIO  YIPaBJICHUS
OpraHu3alneil Bbl 3HaeTe?

4. UYem oOTIMYaOTCA LEHTPAIU30BAHHBIE U JCUEHTPAIU30BAHHBIE
OpraHU3alUOHHbBIC CTPYKTYPHI?

5. UTo Takoe HOpMa YIIPABIISIEMOCTH M OT YETO OHA 3aBUCHUT?

TecToBbIC 3aMaHMS:

TecToBBIC 3a0aHUS (SaKDBITOFO THUIIAa HA BBI6OD BapHaHTa OTBeTa)I

Cyenapuil bInoJHeHUs:

|.BHUMaTENbHO NMPOYMTATH TEKCT 3aJaHUS U IOHATh, YTO B Ka4yeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 IPEJIOKEHHBIX BAPUAHTOB.

2. BHUMAaTeapHO NMPOYNTATH NPEJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BriOpaTh 0J1MH BEpPHBII OTBET.

4. 3anucath TONBKO HOMEp (MM OyKBY) BHIOPAHHOI'O BapHaHTa OTBETA
(manpumep, 3 unu B).

Jluneunas cmpykmypa ynpasienus Xapaxkmepuszyemcsi:
a) MHO>KECTBOM IMPOEKTHBIX MEPECCUCHUI;

0) eqMHOHAYAIMEM U BEPTUKAILHON MO TYUHEHHOCTBIO;
B) OTCYTCTBUEM HEPAPXUH;

I') IOJTHOW CaMOOpraHU3aIuei.

enezuposanue noniHomouul o3Havaem:

a) OCBOOOK/IEHNE MEHEKepa OT BCAKOW OTBETCTBEHHOCTH;

0) nmepenady 4acTH 3a/1a4 U paB HA MPUHITHE PEIICHUI MOTYMHEHHBIM;
B) LICHTPAJIM3AIMIO BCEX PEIICHUIN Ha BBICIIIEM YPOBHE;

I') TUKBUIAIMIO TPOMEKYTOUHBIX YPOBHEH yIIpaBICHHUS.

Mampuunas cmpykmypa ynpasienus coiemaem 6 cebe npusHaxu.
a) TOJIBKO JIMHEMHOW CTPYKTYpBHI;

0) TMHEWHO-PYHKIIMOHATHHON U MPOSKTHOU CTPYKTYP;

B) JUBU3UOHAIILHOMN U JINHEWHOU CTPYKTYD;

I') TOJBKO (PYHKIIMOHAIBHOU CTPYKTYPHI.
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Ilpunyun eounonauanus o3uavaem, 4mo cOmMpYOHUK OOJICEH NOTYYAMDb
NPUKA3bL:

a) OT BCEX PYKOBOJUTENEH OJHOBPEMEHHO;

0) TOTBKO OT OJTHOTO HETIOCPEICTBEHHOTO PYKOBOIUTEIIS;

B) HAIIPSIMYIO OT T€HEPAIBHOIO TUPEKTOPA;

I') 10 TOPU3OHTAJIBHBIM KaHaJIaM CBS3H.

JlusuzuonanvHas cmpykmypa ynpasienus Cmpoumcs no NPUHYUNY:

a) QYHKIIMOHAIBHOTO JIEJICHUS 10 BUIaM JIEATEIbHOCTH;

0) JeneHusl Ha CaMOCTOSITENIbHBIC TIOJIPA3/ICJICHUS TI0 MIPOIYKTY, PETHOHY
WJIU KIIMEHTY;

B) IPOEKTHOTO paclpeAesieHHs 3a1a4;

') MAaTPUYHOTO PACIPEACIICHUS POJICH.

TecToBBIC 3adaHusA (SaKDBITOFO THUIIa YCTAHOBJIICHUEC COOTBGTCTBI/IH)Z

Cyenapuii 6bINOIHEHUA

1. BHuMaTeNnbHO TPOYUTATh TEKCT 3aJaHUs U MOHATh, YTO B
KAaueCTBE OTBETA 0’KHUJIAIOTCS Mapbl 3JIEMEHTOB.

2. BHuMmarenbHO mpounTaTh 00a CIHCKA: CIUCOK 1 — BOMPOCHI,
yTBEpKACHUsI, (AKTbl, MOHATUA U T.J.; CIIMCOK 2 — YTBEPXKIEHUS, CBONCTBA
O0OBEKTOB U T.J.

3. CorocTaBuTh 3JIEMEHTHI CIHUCKa 1 ¢ 3JIeMEeHTaMu CIHCKa 2,
c(hopMHUpPOBATH MAPBI SJIEMEHTOB.

4. 3amucath TomapHO OYKBBI W IHUQPPHI (B 3aBUCHMOCTH OT
3aJlaHus ) BApUAHTOB oTBeTa (Hanpumep, Al nnu b4).

Yemanosume coomeemcmeue medcoy mepmuHom, NPUBOOUMBIM 8
cmonbye cnesa, u 8bICKA3blBAHUEM (UU ONpedesieHuem) U3 npagoco cmoaobya: K
Kaxcoou no3uyuu, OaHHOU 8 1e6oM cmoabye, noobepume cOOMEEMCMEYIOULYIO
NO3UYUIO U3 NPABO2O CMONOYA.

TepmuH Onpenenenue
. Crparernueckoe IIaHUPOBAHUE U
A | OcHOBHO# TIpo1IeCcC 1 .
ITOCTAHOBKA 1I€JIC OPTaHU3alu
B BcnomorarenbHblii ) [Ipon3BOACTBO rOTOBOM MPOAYKIIUU
ITPOLIECC I KOHEYHOT'O OTPEOUTENS
YpasieHYeCKUii 3 [TonbGop, oOyueHue u pa3BuTue
IIPOLIECC IepcoHaia
I' | ITponece 4 | Ilpoiaka NpoAYKIUHU U
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PEUHKUHUPUHTA MOCIENPOAAKHOE 00CITy)KUBaHHE
KJIMEHTOB
DyHAaMEHTAIIBHOE

il OcHOBHOM TIporece 5 | IEPENPOSKTHPOBAHHE HPOLIECCOB

(cObIT) IUTSL PE3KOT0 YITy4YIlIeHUs

IoKa3areen
A b B r |
TecToBbie 3aJIaHUs 3aKPbITOTO THIA Ha YCTaHOBJICHUE

IHOCJICAOBATCIIbHOCTH .

Cyenapuil bInoIHeHUs:

1. BHuMarenbHO TpoYnTaTh TEKCT 33JaHUS U MIOHATh, UTO B KAYECTBE
OTBETA 0KUIAETCA MOCIEA0BATEIbHOCTD 3JIEMEHTOB.

2. BHuUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTponuts BEPHYIO MOCIENOBATEIBHOCTh U3 MPEITI0KEHHBIX
3JIEMEHTOB.
4. 3anmcaTth OYKBBI/TUGPHI (B 3aBUCUMOCTH OT 3aJaHUs) BApUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wum 135).

Yemanosume nocnedosamenvnocms  dmanoé yuxkia ynpasieHus no
Hemuney (PDCA) npumenumenvHo K yryuuieHur0 Ouznec-npoyecca:

a) Act — cTaHmapTu3anus YCHEIIHOTO PEeHICHUs WU KOPPEKTHUPOBKA
MOJIX0/1a;

06)Plan — ananmu3 mnpoOiieMbl, MOCTAHOBKA 1M, pa3padoTKa IUIaHa
YIIy4IlIEHUH;

B) Check — u3mepeHue pe3ynbTaToB U CpaBHEHUE C 3aIUIAHUPOBAHHBIMU
MOKa3aTesIMH;
r) Do — peann3zanus miaHa B IMJIIOTHOM HMJIM MTOJIHOM MaclTade

KoHTPOJIBLHBIE 3aTaHUS:

3ananue 1. CpaBHUTE JIMHEHHYI0, (YHKIIMOHAIBHYIO, TUBU3UOHAIBHYIO U
MaTPUYHYIO CTPYKTYPHI IO KpHUTEepusM: cepa mpUMEHEHHS, MPEUMYIIECCTBRA,
OTpaHUYCHUS, CTETICHb THOKOCTH.

3aganue 2. IS TUIIOTETUYECKOW MPOU3BOJCTBEHHON KOMIAHUU C
yuciaeHHOCThI0 500 yen., BbIMyCKarolie 3 rpymnmbl NpOAyKTOB B 4 permoHax,
NPEeJIOKUTE M OOOCHYHTE ONTUMAJbHYI0 OPTraHU3alMOHHYIO CTPYKTYpY
yIpaBJIEHUS. YKAXKUTE €€ 3JIEMEHTHI U CBSI3H.

31



TeMbl JOKTa0B:

1. OcHOBHbIE THUINBI OPraHU3alUOHHBIX CTPYKTYp  yIpaBJICHUS:
CPaBHUTEJIbHBIN aHAIIN3.

2. llenTpanuzaumsi ¥ JEUEHTpAIU3alUsl YIPABICHUS: KPUTEPUH BBHIOOpA
JUTSL pa3JIMYHBIX TUIIOB OpraHU3aLIHA.

3. JlenernpoBaHWE IOJHOMOYMM M OTBETCTBEHHOCTHM KaK HHCTPYMEHT
NOBBILICHUS () PEKTUBHOCTH yIPABICHUS.

4. DOBomrouus OPraHU3aMOHHBIX CTPYKTYP: OT MEPAapXUHM K CETEBBIM U
IJIOCKUM MOJIEIISIM.

5. IIpoekTHOE ympaBlIEHHE U MaTPUYHBIE CTPYKTYpPbl B COBPEMEHHBIX
OpraHu3aALMSIX.

Tema 2.3. KoOMMyHUKaUMu, NPUHATHE PELICHHH M OPraHM3alMOHHASA
3¢pdexTuBHocTs. OIIK-1.1., OIIK-1.2.

Onpoc
KonTposnbsHbIE BONPOCHI 715 ONpOCca:

1. Kakyro posb wurparoT KOMMYHHUKAallMM B YIPaBIECHYECKOW MOJEIH
Oopra”u3anun?

Kakue BubI ynpaBieHYECKUX PEIICHUN BbIIETSIOT?

Yro BIMAET HA KAYECTBO PUHATUS PELLICHUI?

Kak usmepsiercs opranuzanuonsas 3¢p(eKTUBHOCTh?

Yem oTnmgaroTcs 3 PeKTUBHOCTD U PE3yTbTATUBHOCTH?

nhkwhb

TecToBBIE 3a1aHUS:

TecToBBIC 3a0aHUS (SaKDBITOFO THUIIAa HA BBI60D BapHaHTa OTBeTa)I

Cyenapuil bInoJHeHUs:

|.BHUMaTenpbHO MPOYMTATh TEKCT 3aJaHUs U TOHATh, YTO B KayeCTBE
OTBETA OXKUJAETCS TOJIBKO OJMH U3 MPEJIJIOKEHHBIX BAPUAHTOB.

2. BuuMareapHO MPOYUTATh MPEIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BriOpaTh 0J1MH BEpHBIN OTBET.

4. 3anucarb TOJIBKO HOMEp (Wiau OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

OcHosHble bU3HeCc-npoyecchl OPeAHU3AYUL — MO NPOYECCHI, KOMOopble:
a) TOJIbKO 00ecreYnBaroT paboTy HHPPACTPYKTYPHI;

0) HEMMOCPEICTBEHHO CO3/Ial0T IIEHHOCTD TSI IIOTPEOUTEIIS;

B) CBSI3aHBI HCKJIFOYUTEIIHHO C YIIPABICHUEM TIEPCOHAIIOM;

T') OCYIIIECTBIIIOTCS TOJLKO HA BBICIIIEM YPOBHE YIIPABIICHU.
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K ¢axmopam npamozo e6o30eucmeus 6HewHel cpeodbl OpaHu3ayuu
OMHOCAMCAL

a) TEXHOJIOTUYECKUN MPOTrpecc U 3aKOHOJIaTENbCTRO;

0) MOCTaBUIMKH, TOTPEOUTETN U KOHKYPEHTBI;

B) MEXAYHApOIHAs MMOJIUTHKA U AeMorpadus;

I') KJIMMaTH4YECKUE YCIOBUS.

Peunoicunupune busnec-npoyeccos npeononazaem:

a) MOCTENEHHOE YIyUllIeHue TeKYIIHX MpoiieccoB Ha 1-2%;

0) KapAMHAJIbHOE MEPEOCMBICIICHHE W TMEPENpPOSKTUPOBAHUE MPOIIECCOB
JUIS1 PE3KOTr0 YJIYUIIEHUs [TOKa3aTeleu;

B) COXpaHEHUE CYIIECTBYIOIIEH CTPYKTYPhI 0€3 U3MEHEHU;

') YBOJIbHEHUE BCEX PYKOBOJIUTEICH.

Ilokazamenv npoussooumenvHocmu mpyoa A6aiemcst Usmepumenem.
a) ToJIbKO (PMHAHCOBOM 2P(HEKTUBHOCTH;

0) COOTHOLIEHUS PE3yJIbTaTOB AEATENBHOCTH K 3aTpaTaM TPyaa;

B) YPOBHSI YAOBIETBOPEHHOCTH KIIUEHTOB;

I') CTENIEHU TUBEPCUPUKALNU TPOAYKTOBOTO MOPTQEIs.

Ymo  u3  nepeuucieHHo20  OMHOCUMCS K  BCHOMO2AMENbHbIM
(obecneuusarougum) buznec-npoyeccam?

a) MPOU3BOJICTBO OCHOBHOI'O IPOAYKTA;

0) poJIaXKu U AUCTPUOYIIHS;

B) ynpasiieHue nepconaiom u UT-nogaepxka;

') 00CIy>KMBaHUE KITIOYEBBIX KIHNEHTOB.

TecToBEIC 3aJaHus 3aKPbITOIO THUIIA C BBI6ODOM HCCKOJIbKHUX TTPaBUJIBbHBIX
OTBCTOB M3 HCCKOJBbKHMX BAPHAHTOB MIPCATIOXKCHHBIX

Cuenapuil BBITIOJHEHUSA:

1. BaumaTenbHO mpoYuTaTh TEKCT 3aJ]aHUs U MOHSIThH, YTO B KAYECTBE
OTBETa OYKUJAETCS HECKOJIBKO MPABWIBHBIX OTBETOB U3 MPE/IIOKEHHBIX BAPUAHTOB.

2. BaumatenbHO pounTaTh MpeaiioKeHHbIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucaTh TOJLKO HOMepa (Wwin OyKBBI) BBHIOpAaHHOTO BapHUaHTa

oTBeTa (Hanpumep, 1 4 wim A T).

Kaxue wu3 nepeuucnennvix @yHKyuli 6blNOAHAEM  OP2AHUSAYUOHHASA
Kyniemypa?

a) MnTerparus cOTpyJHUKOB ¥ (OPMUPOBAHUE UyBCTBA OOIIHOCTH;

0) Hauucnenue 3apab0OTHOM MJIaThl U pacyET HAJIOTOB;

B) PerynupoBanue noseaenus yepe3 HepopMallbHbIE HOPMBI;

r) CHIDKeHre HeoNpeaeaEHHOCTH U MPUAAHNE CMBICTIA IEATEIHHOCTH;
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1) Texanueckoe 00CITy>KMBaHHUE MTPOU3BOICTBEHHOTO 000PY/I0BAHHS;
e) dopmupoBaHNE KOHKYPEHTHOTO HMUJKa OpraHW3allid BO BHEIIHEH

cpene.

TecToBBIE 3a1aHHA 3aKPBITOI'O THIIA Ha YCTAHOBJICHHC
IHOCJICAOBATCIIbHOCTH .

Cyenapuil binoiHeHus:

1. BHuMarenbHO MpoYuTaTh TEKCT 3aJIaHHS U MOHATh, YTO B KaU€CTBE
OTBETa 0KUIAETCS MOCIEA0BATEIbHOCTD 3JIEMEHTOB.

2. BHuUMaTenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouth BEpHYIO MOCIEAOBATEIBHOCTh W3 MPEIIOKECHHBIX
AJIIEMEHTOB.
4. 3amucats OyKBBI/IIMGPHI (B 3aBUCUMOCTH OT 33/J1aHHS) BapHAHTOB

OTBETa B HY>KHOU MnocieaoBaTeabHocTy (Hanpumep, bBBA wium 135).

Yemanosume JIOCUYECKYIO nocne008amenbHOCHb 5manos
YeNleHanpasieHHo20 U3MEHEHUs OP2AHU3AYUOHHOU K)IbIYpbl.

a) Pa3zpaboTka >xemaeMoil MOJIeTTH KyJIbTYPBI U TIJIaHa TpaHCcPopMalnu;

0) 3akperuieHHe HOBBIX HOPM 4YE€pe3 CHCTEMY MOOIIPEHHUH, 00ydeHue u
CHUMBOIJIBI;

B) JluarHocTtuka CyIIECTBYIOUIEH KYJbTYpbl M BBISIBICHHE pa3pbiBa C
YKEJTA€MbIM COCTOSTHUEM,;

r) JlemMoHCTpaiusi HOBOTO TOBEACHUS JIMJAEpPAMH OpraHu3alud —
«KYJIbTYpa CBEPXY»;

1) OneHka pe3ynbTaTOB U3MEHEHUH U KOPPEKTUPOBKA.

KoHTpOoabHEIC 3a/IaHMS:

3aganue 1. IlpoaHanu3upyiTe KOMMYHHKAIIMOHHBIE U YIPABICHUYECKHE
npoOJieMbl B OpraHM3alMd CpPEJHEro pa3Mepa W MPEeasoKUTE Mepbl IO
MOBBIICHUIO 3PHEKTUBHOCTH MPUHATUS PEIICHUH.
3amanue 2. Onpenenure, BEpHbl WM HEBEPHBI CIEIYIOLIUE YTBEPKICHUS.
(OTBeThl 0OPMUTH C TTOSICHEHUSIMH ).
1. OpPpexTuBHOCTD U PE3yIBTATUBHOCTH OPraHU3ALMN — 3TO OJHO U TO XKE.
2. BcrnoMorarenbHble TPOLECCHl  CO3JAIOT MPSIMYI0 LEHHOCTh A
KOHEUHOI'0 MOTPeOUTEIIs.
3. PeummXuHHpUHI TIpeanosiaraer IOCTENEHHOE, a HE pPaJAUuKaIbHOE
U3MEHEHHUE MPOLECCOB.
4. BHemHss cpella BKIIOYAET Kak (PaKTOPhI MPSMOTO, TaK U KOCBEHHOT'O
BO3JICHCTBHSIL.
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5. busHec-npoliecc UMEET ONMPEAEIEHHBIE BXOIbI, BBIXOJbI U MCIOJIb3YET
pecypchl.

TeMbl JOKIa0B:

1. busHec-mponecchl OpraHu3aluu: Kiaccu(uKkaius, MOJACIUPOBAHUE U
ONTUMU3AIINSL.

2. PeumxuHUpUHT OH3HEC-TIPOLIECCOB KaK WHCTPYMEHT IOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH.

3. Buusnue (¢dakTopoB BHEHmIHEH cpeAbl Ha (PYHKIIMOHUPOBAHHE
COBPEMEHHBIX OpraHU3AIIH.

4. Kimrouesbie nokazarenu 3¢ dexkruBHoct (KPI) kak ”HCTpyMEHT OLIEHKHU
GYHKIIMOHUPOBAHUS OPTaHU3AIINH.

5. Lean-MeHEIKMEHT ¥ KOHICHIUS OCpeKIMBOTO TIPOM3BOJICTBA B
YIPaBJICHUH OPTAHU3ALUEN.

Paznen 3. CoBpeMeHHbIe OPraHM3alMOHHbIE KOHLENUMHA U Pa3BUTHE
MoJeJieil ynpaBJIeHusl.

Tema 3.1. OpranmzanuoHHasi KyJbTypa B COBPEMEHHBIX TEOPHUAX
ynpasJjenus. OIIK-1.1., OITK-1.2.

Ompoc

KOHTpOoIBHBIE BOITPOCHI 11 OIIPOCA:

UTo Takoe opraHn3alMOHHAs KyJIbTypa?

Kakune QyHKIMM BEIOTHSAET OpraHu3aluoOHHas KyJabTypa?
Kakwne Thnel OpraHu3aliuOHHBIX KYJbTYpP CYIIECTBYIOT?
Kak KynbTypa BIuseT Ha OpraHu3allMOHHOE OBEAEHNE?
Kak cBsi3anbl KyibTypa v 3 ()EKTHBHOCTH OpraHU3aIu?

N W=

TecToBBIC 3aaHUS:

TecToBBIC 3aaHUS ( 3aKpPBITOI'O THII4 Ha BBI6OD BapHaHTa OTBCT&)Z

Cyenapuil binoiHeHus:

1.BHUMaTeNnbHO MPOYMTATh TEKCT 3aJaHUs W TOHATh, YTO B KadecTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEJIOKEHHBIX BAPUAHTOB.

2. BHuMaTenpHO MPOYUTATh NMPEIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BoIOpatb 0J1uH BEpHBIN OTBET.

4. 3anmcath TOJIBKO HOMEp (Wiu OyKBY) BBIOpAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

Opeanuszayuonnas Kyabmypa 6blNOaHAem (QYHKYUIO unmezpayuu, maxk Kax
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OHa:
a) pas3emsieT COTPYTHIKOB Ha KOHKYPHUPYIOIIHE TPYIIIIHI;
0) dopMupyer OOIIyI0 HIACHTUYHOCTH M UYYBCTBO IMPHUHAIC)KHOCTH K
OpraHU3aINH;
B) ompenenseT GUHAHCOBBIC MOKA3aTEIN KOMIIAHUY;
T') peryaupyeT TOJBKO BHEITHHE KOMMYHHKAITUH.

Kaxoti  mun  xyrmomyper  opuenmupoéan — HA ~ UHHOBAYUU U
NPeOnPUHUMAMETbCMEBO?

a) nepapxudeckas;

0) ppIHOYHAS;

B) KJIAHOBAS;

I) aIXOKpaTH4ecKasl.

Tpancpopmayusi  opeanu3zayuoHHoOU  KyIbmypvl — Aaeisiemcs —Hauboiee
CJIOJCHOL NOMOMY, UMO:

a) TpeOyeT 3aMeHBI BCETO 000y 1I0BAHUS;

0) mpenmosaraeT HM3MEHEHHE TJIyOOKO YKOPEHUBIIMXCS LEHHOCTEH U
yOCKICHU;

B) BJICUET U3MEHEHHE IOPUINUECKON (POPMbI OpraHU3aLuy;

I') 3aBUCHUT TOJIBKO OT (DMHAHCHUPOBAHUS.

Pumyanvl 6 opeanuzayuonnoii Kynvmype 8binoIHAIOM QYHKYUIO:

a) TOJIBKO Pa3BJIEUYEHUsI COTPYTHUKOB;

0) 3aKkperuieHuss W BOCIPOM3BOJCTBA ILIEHHOCTEH OpraHu3allud 4epe3
MOBTOPSIIOIINECS CHMBOJIMYECKHE ACHCTBHS,

B) (MHAHCOBOTO KOHTPOJIS;

') TEXHHYECKOTO PErJIaMeHTUPOBAHUS TPYAa.

TecToBBIC 3aJIaHMS 3aKPBITOIO THUMA C BBI6ODOM HCCKOJIBKHX ITTPAaBHUJIBHBIX
OTBCTOB M3 HCCKOJIbKHX BAPHAHTOB ITPCAJIOXKCHHBIX

Cuenapuil BBIITOJHEHUSA:

l. BHumaTenbHO npoYuTaTh TEKCT 3aJaHUS U MTOHATH, YTO B KAUECTBE
OTBETAa OXUJACTCS HECKOJIBKO TIPAaBWIBHBIX OTBETOB M3 IPEII0KECHHBIX
BapUaAHTOB.

2. BHumaTenbHO MpoYnTaTh MPEII0KEHHBIE BAPUAHTHI OTBETA.

3. Br16paTh HECKOIBKO MPAaBUIBLHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (WM OyKBbI) BBIOPAaHHOTO BapUaHTa

otBeTa (Harpumep, 1 4w A T).

Kaxue u3 nepeuucnennvix ¢yukyuii 6vinonnsem oOpeaHU3AYUOHHAS
Kyniomypa?
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a) NnTerparust COTpyJHUKOB U (JOPMHUPOBAHUE UyBCTBA OOIIHOCTH;

0) Hauucnenue 3apabOTHOM MJIaThl U pacYET HAJIOTOB;

B) PerynupoBanue noseaenus yepe3 HepopMallbHbIE HOPMBI;

r) CHIDKeHre HeolpeaeIEHHOCTH U MPUAAHNE CMBICTIA IEATEIbHOCTH;

1) Texanueckoe 00CITy>)KMBaHHE MTPOU3BOJICTBEHHOTO 000PY/I0BAHHS;

e) dopmupoBaHNE KOHKYPEHTHOTO HMUKa OpPraHM3allid BO BHEIIHEH

cpere.

TecToBEIC 3a1aHHA 3aKPBITOI'O THIIA Ha YCTAHOBJICHHC
IHOCJICAOBATCIIbHOCTH .

Cyenapuil binoiHeHus:

1. BHuMartenbHO MpounTaTh TEKCT 3aJaHUS U MOHSThH, YTO B KAYECTBE
OTBETA OKUJAETCS OCIIEIOBATENBHOCTD 3JIEMEHTOB.

2. BHuUMaTenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouth BEpHYIO MOCIEAOBATEIBHOCTh W3 MPEIIOKECHHBIX
AJIIEMEHTOB.
4. 3anmcaTth OyKBBI/IIM(PHI (B 3aBUCUMOCTH OT 3aJ[aHHUs) BapUAHTOB

OTBETa B HY>KHOM nociieoBaTebHoCcTH (Hanpumep, BBA umu 135).

Yemanosume J102U4eCcKyI0 nocne008amenbHOCHb amanoe
YeneHanpasieHHo20 UsMeHeHUs: OpeaHU3ayUOHHOU KYIbmypbl.

a) Pa3zpabotka >xemaeMoil MOJIeTH KyJIbTYpPBI U TIJIaHa TpaHcPopMalnu;

0) 3akperuieHHEe HOBBIX HOPM 4Y€pe3 CHCTEMY IOOLIPEHHH, O0yueHue u
CUMBOJIBL;

B) JluarHocTtvka CyHIeCTBYIOUIEH KYJbTYpbl M BBISIBJIEHHE pa3pbiBa C
KEJTaeMbIM COCTOSTHUEM;

r) JleMoHCTpauusi HOBOrO TIOBEACHUS JIUJEpaMU OpraHu3alud —
«KYJIbTYpa CBEPXY»;

1) O1ieHKa pe3yJbTaToOB U3MEHEHUN U KOPPEKTUPOBKA

KoHTpOoJILHEIC 3a/IaHMS:

3amanne 1. IIpoBenure JMArHOCTHKY OPraHU3alMOHHOW KYJIBTYPbI
BbIOpaHHOW OpraHu3anuu (peaJbHON WM TMIIOTETHYECKOM ), UCHOIb3YsI MOJAEIb
KOHKypupyromux  neHHocred  Kamepoma u  KymunHa.  Onpenenwure
JTOMUHHPYIOIINAN TUI KyJIBTYPHI U JAUTE PEKOMEHAALMH IO €€ PA3BUTHIO.

3ananue 2. CpaBHUTE CUIIBHYIO U CIa0YI0 OPraHU3alMOHHYIO KYJIbTYpPY IO
KpUTEPUSIM: MHTEHCHUBHOCTb PA3ZCJICHUs IIEHHOCTEW, BIMSHUE Ha IOBEJCHUE,
ajanTanus HOBBIX COTPYAHHUKOB, BiIUsHHE Ha 3(QexkTuBHOCTH. [IpuBemute
peanbHbIE TPUMEPBI KOMITAHUM C CUIIBHOM KYJIbTYPOHU.
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Tembl TOKIa10B:

OpranuzanuoHHas KyJbTypa Kak (pakTop KOHKYPEHTOCIIOCOOHOCTH.
Mopnenu TMarHoCTUKYA OPraHU3allMOHHON KYJIBTYPBI.

VYpaBiieHHE U3MEHEHUSAMH OPTraHU3aMOHHON KYJIbTYPBHI.
[{eHHOCTH 1 HOPMBI B COBPEMEHHOMN OpraHU3aLUN.

BimsiHne HaMOHAIBHOW KYJIBTYPBI HA MOJENH YIIPABIICHUS.

N W=

Tema 3.2. IIpoekTupoBanue W TpaHCcPoOpMaAUA OPraHM3AIMOHHBIX
MoJeJiell. AKTyaJIbHbIe HANIPABJICHUS PA3BUTHSA OPTaHNU3ALIMOHHBIX TEOPHi
u moaeJeit ynpasiaenusi. OIIK-1.1., OIIK-1.2.

Onpoc
KoHTpoJibHBIE BONIPOCHI 1151 OITpOCa:

Yrto Takoe opraHU3aIMOHHOE MPOSKTUPOBAHUE?

Kaxkue sTansl BKIFOYaeT MPOSKTUPOBAHNE OPTraHU3AIMOHHON MO 1IN ?
Kakune MeToap1 HCTIONTB3YIOTCS TIPH OPTaHU3AIMOHHOM IPOSKTUPOBAHUH?
Yrto Takoe peopraHu3anys U peHHKUHUPHHT?

Kak oniennBaetcst 3 (peKTUBHOCTH OpraHU3aIIMOHHBIX U3MEHEHUMN?

Kaxkue TeneHIuu onpeaesoT pa3BUTHE COBPEMEHHBIX OPraHU3alMOHHBIX
Mozeen?

B ueMm ocobGennocTH agile-nojxozaa?

UYro Takoe miaTpopMeHHas U ceTeBasi OpraHu3anus?

9. Kak uudpoBuzaius BIuseT Ha YIPaABIEHYECKUE MOJIEIH?

A

* N

TecToBBIE 3aTaHUS:

TecToBble 3amanus (3aKPHITOTO THIIA HA BEIOOD BAPDUAHTA OTBETA):

Cyenapuu evinonneHus:

1.BHuMaTenbHO MpOUYMTATh TEKCT 3aJlaHus W TIOHSTh, YTO B KadecTBE
OTBETA OXKUJAETCS TOJIBKO OJMH U3 MPEJIJIOKEHHBIX BAPUAHTOB.

2. BHumaTeapHO MPOYUTATh MPEIOKEHHBIE BAPUAHT-THI OTBETA.

3. BoiOpath 01uH BEpHBIN OTBET.

4. 3anucath TOJBKO HOMEpP (WM OyKBY) BBIOpAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Cumyayuonmnsiti  n00X00 K  OpP2AHU3AYUOHHOMY  NPOEKMUPOBAHUIO
ymeepaicoaem, Ymo:

a) CYUIECTBYET €IMHCTBEHHO TMpaBWJIbHAasg CTPYKTypa [JIsl BCEX
OpraHu3aluii;

0) BBIOOp CTPYKTYpHI 3aBUCUT OT KOHKPETHBIX YCIOBUN U (PaKTOPOB CPEIBL;

B) CTPYKTypa HE BIHSIET Ha 3(PPEKTUBHOCTS;

') BCE OPraHU3alMU JOJDKHBI UCIIOIb30BATh MATPUUHYIO CTPYKTYPY.
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Ipunyun «cmpyxkmypa credyem 3a cmpameauetiy (A. Yanonep) osnavaem:

a) cTpaTerus pa3padaTbIBaeTCs MOCIE MOCTPOSHUS CTPYKTYPHI;

0) cTpykTypa I0oKHA OBITh C(HOPMUPOBAHA B COOTBETCTBUH C BHIOpaHHOU
CTpaTeruen;

B) CTPYKTypa MepBUYHA, CTPATETUS] BTOPUYHA;

I') CTpaTErusi U CTPYKTypa HE B3aUMOCBS3aHbI.

Buicokas (tall) opeanuszayuonnas cmpykmypa xapaxmepusyemcsi:

a) HeOOJBIIUM YHCIOM YPOBHEH HepapXuM U I[HUPOKOH HOPMOM
YIPaBIsIEMOCTH;

0) OOJILIITUM YHCIIOM YPOBHEU MEpapXUHU U y3KOW HOPMOU yIPaBIIIEMOCTH;

B) OTCYTCTBHEM BEPTUKAIILHOU UEPAPXUU;

') UICKITFOUUTEIHLHO TOPU30HTATBLHBIMU CBSI3SIMU.

Peunscunupune opeanuzayuonnol cucmemvl npeonoaazaem:

a) He3HAYUTEIIbHYI0 KOPPEKTUPOBKY CYIIECTBYIOIINUX MPOIECCOB;

0) (¢yHAaMEHTaTbHOE  MEPEeNpPOEKTUPOBAaHUE  JUIi  JOCTHKEHUS
KapJUHAIBHBIX YIy4YIlICHUN;

B) TOJILKO MU3MEHEHHUE KaJ[pOBOT'O COCTAaBA;

') COXpaHEHHE MPEKHEN CTPYKTYPHI IIPU CMEHE IIEIICH.

Ha e6vibop opeanuzayuonnoti  cmpykmypvl — Hauboabulee — GIUsHUE
oxazvieaem:

a) IIBET KOPIIOPATHBHOTO JIOTOTHUIIA;

0) cTparerus, pa3mep, TEXHOJIOTHSI U IMHAMUKa BHEIIIHEW CPeJIbl;

B) pacIoyiokeHHe TJIaBHOTO oduca;

T') HCKITIOYUTENIHO YUCICHHOCTh MEPCOHAA.

ESG-npunyunvt 6 OesamenvHOCmu  Opeauu3ayuy  O3HAYaom yuém
Gdakmopos:

a) UCKJIIOYUTEIBHO (DUHAHCOBBIX;

0) 2KOJIOTMYECKUX, COIMAIBHBIX U YIPAaBICHUECKUX (KOPIOPATUBHOTO
yIpaBIICHUS );

B) TOJIbKO TEXHOJIOTHUYECKHX;

I') TOJIbKO 3aKOHOAATEIIbHbIX.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUMA C BBI6ODOM HCCKOJIBKHX ITTPaBHUJIBHBIX
OTBCTOB M3 HCCKOJBbKHNX BAPHAHTOB IMPCAJIOKCHHBIX

CueHapuil BBITTOJTHEHHUS:

1. BHuMartenbHO NpoYuTaTh TEKCT 3aIaHUSI U TIOHSATh, YTO B KAYECTBE
OTBETa OXHUJACTCA HECKOJBKO TMPABWIBHBIX OTBETOB U3 IPEHAJIOKEHHBIX
BApUAHTOB.
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2. BaumaTenbHO MpounTaTh MPEeAIOKEHHbIE BAPUAHTHI OTBETA.

3. Br16paTh HECKOTBKO MPABUIBLHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (WM OyKBbI) BBIOPAaHHOTO BapHUaHTa
orBeTa (Harpumep, 1 4 wim A T).

Kaxue u3 nepeuucnennvix Gaxkmopos omuocamcs K CUMYAYUUOHHBIM
nepemMeHHbIM, BIUAIOUUM HA 86100 OP2AHU3AYUOHHOU CIMPYKMYpbL?

a) PazMep opranmuzanuu 1 YMCICHHOCTh NIEPCOHANIA

0) JInunble BKYCHI AU3aiiHEepa KOPIOPATUBHOTO caiiTa

B) Ctparerus opraHu3aiuu

r) JIluHamMuka v HeonpeAeIEHHOCTh BHEITHEN CPeJIbl

1) LiBeT ciry’eOHbIX aBTOMOOUIIEH pyKOBOJICTBA

e) [IpumeHnsemas TeXHOJIOTHS MPOU3BOACTBA

TecToBEIC 3adaHusA 3aKPbITOI"O THUIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIbHOCTH.

Cyenapuil binoiHeHus:

1. BHuMarenbHO MpoYUTaTh TEKCT 3aJIaHHsS U MOHATh, YTO B KaUECTBE
OTBETA 0KUIAETCA MOCIEAO0BATEIbHOCTD 3JIEMEHTOB.

2. BHUMAaTenpHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpPHYIO MOCIENOBATEIBHOCTh M3 MPEAT0KEHHBIX
DIIEMEHTOB.
4. 3anmcaTth OyKBBI/IIM(PHI (B 3aBUCUMOCTH OT 3aJ[aHHUs) BapHUAHTOB

OTBETa B HY>KHOU MocieaoBaTenbHocTy (Hanpumep, bBBA wum 135).

Yemanosume nocuueckyro nociedosamenbHOCmMy 2mMano8 NPoeKmupo8anus
HOBOU OP2aHU3AYUOHHOU CIMPYKMYPbL:

a) JletanbHOE IPOEKTUPOBAHUE: paclpeieieHue QyHKIUH, MOJTHOMOYUN U
OTBETCTBEHHOCTH;

0) AHanu3 cTpaTeruy, Lejeil U yCIoBUi BHEIIHEN CpeJibl OpraHu3aluu;

B) O1nieHKa pe3yIbTaTOB BHEJAPEHUS U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3paboTka KOHIIENTYyaJabHON MOJENN HOBOW CTPYKTYpbl U BBIOOp €&
TUIIA;

n) Peanuzanus (BHEIpEHNE) HOBOM CTPYKTYPHI YIIPABICHHUS.

KOHTDOJIBHBIG 3a1aHHA.

3amanne 1. PazpaboraiiTe pOeKT OpraHU3aMOHHONW MOJEIH TSI HOBOTO
NPEeANpPUATUS YUCIEHHOCThIO 120 yenoBek U 000CHYITe BBIOOP THUIIA CTPYKTYPbI
YIIPaBJICHHUS.

3aganue 2. Ilpoananuzupyiite (pakTophl, BIUSIONIME HA BBHIOOP CTENEHU
HEHTpaTN3aIUH/ ACTICHTPAIN3alUY B OpTraHU3aI[1H.
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JInst KaXa0ro M3 CIeAyroIMX NPEeANpUATAA MPEASIOKUTE 00OCHOBAHHBIN
YPOBEHb IIEHTpaJM3aIuu: a) ceTh ObicTporo mwmranms (500 Todek); O)
KOHcanTuHroBass kommanus (30 sKcHepToB); B) rOCyIapCTBEHHOE YHHUTAPHOE
HpeAnpuUsATHE.

3aganue 3. Onpenenure, BEPHbI WIIM HEBEPHBI CIEAYIOLINE YTBEPKICHHUS.
(OtBeTbl 0POPMHUTD C TIOSICHEHUSMH).

1. CereBble opraHuzalM Bcerja MeHee AI(PQEKTUBHBI, YeEM
HepapXu4eCcKHue.

2. HudpoBas Ttpanchopmanuss BeAET K  TMOSABIECHUIO  HOBBIX
OpPraHU3aIMOHHBIX (GOPM.

3. AyTCOpCHHI  MO3BOJISIET  COCPENOTOYMTHCS  HA  KIFOYEBBIX
KOMITETEHIIMSIX.

4. Agile-noaxon npuMeHuM ToJIbKO B IT-koMnanusx.

5. Xousakpatus MNpeanojiaraeT IOJHOE OTCYTCTBHE YIPABICHYECKON
KOOpIMHALIHH.

TeMbl JOKNa0B:

1. MeTononoruueckue MOAXOJbl K MPOEKTUPOBAHUIO OpPraHU3aIl[MOHHBIX
CTPYKTYD.

2. CutyauuoHHble (AKTOpbl OPraHU3alMOHHOTO  IPOCKTUPOBAHMS:
TEXHOJIOTHUs, pa3Mep, Cpeia, CTPATErusl.

3. IlpuHuun «CTpyKTypa CJHEOYeT 3a CTpaTeTHEi»: COBPEMEHHBIC
WHTEPIIPETALNUN U IPUMEPBL.

4. T'opu3oHTaNBHBIE OPraHU3allMM U IIOCKUE CTPYKTYPbl KaK pe3yJIbTaT
OpPraHU3alMOHHOTO MPOCKTUPOBAHUS.

5. HudpoBas TpaHchopmamuss u €€ BIUSHHE Ha MPOCKTUPOBAHUE
OpraHU3allMOHHBIX CUCTEM.

53. OmuH WIA HECKOJHBKO TEMATHYECKUX OJIOKOB JUCIUIIINHEI
3aBepuIaloTCsl KOHTpOJbHOM padoroit (manee — KP). Tekyuuid KOHTpOJIb
yCIIEBAEMOCTH 10 TUCIMIUIMHE TIpeaycMaTpuBaeT He MeHee 2 (IByX) U He Oosee
10 (necsitu) KP B TeueHune nepruoga OCBOCHUS JTUCIUATIIIUHBL.

MakcumanbHOE KOJIMYeCTBO OayioB 3a Jr000i Tum pabotr B pamkax KP
cocrasisieT 100 (cTo) 6amos.

Pacnipenenennie BecoBbix KodddunmentoB nmo KP B pamkax Tekymiero
KOHTPOJISI yCIEBAEMOCTH MO JUCIUIUIMHE U (POPMYJIbI pacuera:

HaumenoBan Makcumaibt Koadpummen Pesynbrar
Ue KOHTPOJIbHOU 0€ KOJIMYECTBO T Beca KOHTPOJIbHOH | KOHTPOJBHOM paboTHl,
paboThI 6a1oB 3a paboTy B paboThI YYaCTBYIOLIHH B
pamkax KP, koropoe dopMupoBaHUU
MO>KET HabpaTh UTOTOBOW OaJlIbHOM
CTYJICHT OLICHKH O IUCIMIUINHE
KP 1 100 0,1 10
KP 2 100 0,15 15
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KP 3 100 0,21 21

Hroro: X 0,46 46

dopMmyia pacueTa pe3yibTaTa KOHTPOJIbHOM PabOThI:
PesynbraT KOHTpOJIbHOM paboThl = KomnyecTBO 0awioB 3a paboTy B
pamkax KP X KoaddunmeHnt Beca KOHTpOJIbHOU pabOTHI.

5.4. q)OpMBI TCKYIICTO KOHTPOJIA YCIICBACMOCTH o6yqa}oumxc;1 B paMKax
KP u Tunosslie OICHOYHBIC MaTCPHAJIbI:
KP - 1.

Paznen 1 (Tema 1.1, Tema 1.2., Tema 1.3.)
Jloknan:

[ToaroToBUTh MOKJIAA IO OMHOM M3 CICAYIOIIMX TE€M, MPEIACTABUTH €TI0
ayAUTOPUU U OPraHU30BAThH JUCKYCCHIO.

1. DBomtonusi OpraHU3alMOHHBIX TEOPUM M HUX 3HAYCHUE 11 COBPEMEHHOU
YIIPABICHYECKON MPAKTUKHU.

2. Knaccuueckne M HEOKJIACCUYECKUE MOJEIU YNPaBICHUS: BO3MOXXHOCTH U
OrpaHUYECHHUS.

3. Opraauzanus Kak OOBEKT TCOPETHUECKOTO aHajv3a M YIPaBICHUYECKOTO
MOJICJTUPOBAHUS.

4. MexXAUCUUIUTMHAPHBIA XapaKTep OPraHU3allMOHHBIX UCCIEIOBAHUMN.

5. TeopeTtnueckre OCHOBBI BHIOOpA MOJIENIN yIIPABICHUS OPraHU3aIieH.

MeToanyeckre peKOMEHAAIMM T10 TTOATOTOBKE JOKIAAa.

HOI[I‘OTOBKa JOKJIanaa CHOCO6CTByeT (bOpMI/IpOBaHI/IIO HaBBIKOB
HCCHCHOB&TCHBCKOﬁ pa6OTBI, PaCHIupPACT IIO3HABATCIIBHBIC HHTCPCChI, IIPUYYaCT
KPUTHUYCCKH MBICIINTD. HpI/I HallMCaHUMM JOKJIaJga IIO BaﬂaHHOﬁ TEMC

COCTAaBJISICTCS TUTaH, MOJOMUPAOTCS OCHOBHBIC HCTOYHUKHU. B miportecce paboThI ¢
MCTOYHUKAMU, CUCTEMATU3UPYIOT MOJYYEHHbIE CBEICHMUSI, JETAI0T BBIBOJBI U
00001IeHMS.

[logrotoBka  mokiaga  Tpebyer ot  oOydvaromierocs  OOJbIION
CaMOCTOSITEIbHOCTH U CEPbE3HOM HWHTEUICKTYallbHOM paboThl, KOTOpas
PUHECET HAMOOJBIIYI0 TOJIb3Yy, €clii OyneT BKIIoYaTh C ce0s CIeayrolIue
ATaNbl: U3yYyeHHEe HanboJiee BaKHBIX HAYYHBIX pa0OT MO JaHHOU TeMe, IePeUCHb
KOTOPBIX JIa€T CaM MPenoaBaTeib; aHAIN3 U3YUYEHHOI0 MaTepurana, BbIICJICHHUE
HanOoJIee 3HAYUMBIX ISl PACKPBITHS TeMbI (DAKTOB, MHCHHI Pa3HBIX YUCHBIX U
HAay4YHBIX TOJIOXKEHUM; O00O0OIIEHHEe M JIOTMYECKOE IOCTPOCHUE MaTepuaia
JOKJ1a/1a, HapuMep, B GopMe pa3BEpHYTOTO IJIaHA; HAMMCAaHUE TEKCTa JIOKIIaa
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¢ coOoieHueM TpeOOBaHUM HAYYHOT'O CTHIISL.

[locTpoeHne noKiIaga BKJIOYAET TPU YACTU: BCTYIUIEHHWE, OCHOBHYIO
4acTh M 3aKioueHue. Bo BCTyIUIeHMHM yKas3bIBaeTcs Tema JOKIIAJa,
YCTaHABJIMBAETCA JIOTUYECKasl CBSI3b €€ C JIPYTUMU TEeMaMH WIA MECTO
paccMaTpuBaeMoi MpoOJieMbl Cper APYTUX MpoOsieM, JaeTcsi KpaTKuid 0030p
HMCTOYHUKOB, HAa MaTepHalie KOTOPBIX pacKpbiBaeTcss TemMa u T. 1. OCHOBHas
4acTh JIOJDKHA MMETh YETKOE JIOTUYECKOE MOCTPOCHHE, B HEW JODKHA OBITh
packpbiTa TeMa Jokiada. B 3akiouyeHUu OOBIYHO TOABOMSTCS WTOTH,
(GOopMyIMpPYIOTCST  BBIBOJBI, MOJYEPKUBACTCA 3HAYEHHE PAaCCMOTPEHHOU
npoOJIEMBI U T. 1.

KP - 2.
Paznen 2 (Tema 2.1., Tema 2.2., Tema 2.3.)

Ormpoc.
Bomnpocs! st onpoca:

B 4eM coCcTOUT CyIIHOCTh CHCTEMHOTO MTOJX0/a B YIIPABJICHUN?

UTo Tako€ CUTYyallMOHHBIN MTOAXO0/ B TEOPUU YIIPABICHUA?

Kakue gaxTopsl onpeaenstoT BBIOOp MOJEH yIPaBICHUS ?

Kak opranuzanus B3auMoJIeCTBYET C BHEIIHEN CPEIOn?

Uto 03HA4aeT aJaTUBHOCTh OPraHU3ALMOHHON CUCTEMBI?

B 4yem cocToUT yCTONYMBOCTD OPraHU3AIMU KAK CUCTEMBI?

Kak cuctemMHbIl TOAX0 MOMOraeT aHAIU3UPOBATh OPTAHU3ALNIO?

B 4yem npeumyiiecTBa CUTYallHOHHOTO oaxoAa?

IToueMy omHa W Ta K€ MOZENb YIPABICHHUS HE MOIXOAMUT JJIsl BCEX
OpraHu3alui?

WA WD =

KonTpoarsHoe 3aganue
Opranuszanusi cpeaHero wMacmraba CTOJKHYJIach C  HEperpy3kou
pyKoBoguTeneH, AyOnMpoBaHHMEM  IOJHOMOYHM, KOH(PIUKTAMH  MEXIY
NO/IPa3/ICTICHUSMU U NTAJIEHUEM MOTUBALIMU COTPYAHUKOB.
3anmanue:
1. ompenenuTh JOMUHHUPYIOLIYIO OPraHU3ALMOHHYIO MOJEINb YIIPaBICHUS;
2. BBISIBUTH €€ CUJIbHBIE U CJ1a0ble CTOPOHBI;
3. NpPEeUIOKUTh U3MEHEHUS CTPYKTYPbI 1 KOMMYHUKALIMOHHBIX MEXaHU3MOB;
4. 0060CHOBATH MOBBIMICHUE YPPEKTUBHOCTH MPEATIaraeMbIX PEIICHUH.
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KP -3.
Pa3nen 3 (Tema 3.1., Tema 3.2.)

Onpoc
Bomnpocs! st onpoca:

Uto Takoe opraHu3aluOHHAS KYJIbTypa?

Kak MOKHO onpeenuTs CyIHOCTh OPTraHU3aLMOHHON KYJIBTYpPbI?
Kakyro ponb urpaer opraHu3zaliuoHHas KyJbTypa B )KU3HU OpPraHU3alNN?
Kakue ¢hyHKIIMM BBITOTHIET OpraHU3allMOHHAas KylIbTypa?

M3 KaKHX 3JIEMEHTOB COCTOUT OpPraHU3alMOHHAs KyJIbTypa?

YTO OTHOCUTCA K HEHHOCTAM OPraHW3allMOHHOMN KYJIbTYpPBhI?

YT0 OTHOCUTCA K HOpMaM OPTraHU3alHOHHOU KYJIBTYPBI?

Yro Takoe opraHu3alMOHHOE NPOEKTUPOBAHUE?

. Kakue sTansl BKIIOYaeT NPOEKTHPOBAHNE OPTraHU3ALMOHHON MOIeNn?
10 Kakne MeTobl NCIIONB3YIOTCS ITPU OPTaHU3ALUOHHOM IMPOEKTUPOBAHUM ?
11.YTo0 Takoe peoprannzanvs U peUHKUHUPHUHT?

12.Kaxk onienuBaetcs 3 PEeKTUBHOCT OPraHU3aIMOHHBIX H3MEHEHUI?
13.Kak hopmupyroTcst opraHu3aiioOHHbIE CTPYKTYPhI?

14.Kakue paxTopbl BAUSIOT HA BEIOOP CTPYKTYPhI OpraHu3aIiu?

15.Kak ouenuBaercs 3 peKTUBHOCTh OPraHU3allMOHHOIO TPOeKTa?

16.Yt0 Takoe rubKue MOJIeNH yIpaBIeHUs?

17.B uem ocobeHHOCTH agile-moaxo0/1a B ynpaBlieHUn?

18.YT0 moHUMaeTCs MOJ CETEBOM OpraHu3alueii?

19.Yto Takoe miatopMeHHass MOACIb YIIpaBICHUS?

WX NN R D=

TecToBBIC 3a1aHNS C UHCTPYKIIMEHN O BHINOJIHEHUIO:

TecToBBIC 3aaHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenapuil bInoiHeHUs:

|.BHUMaTENbHO NMPOYMTATH TEKCT 3aJaHUS U IOHATh, YTO B Ka4yeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEJIJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYUTATH NMPEIIOKEHHBIE BAPHUAHT-THI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucath TONbKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTA OTBETA
(manpumep, 3 unu B).

Ilpunyun «cmpykmypa ciedyem 3a cmpameauety NPUMEHUMENTbHO K
OP2AHUBAYUOHHOMY NPOEKMUPOBAHUIO O3HAYAENL:

a) apredaxTsi;

0) nexnapupyeMble IIEHHOCTH;

B) 0a30BBIC MPEANOI0KCHUS;
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I') KOPIIOPATHUBHBIN KOJIEKC.

Cumyayuounsiti  nodxo0 K OpeaHU3AYUOHHOMY  NPOEKMUPOBAHUIO
ymeepacoaem, ymo:

A) CymecTByeT €IWHCTBEHHO TMpaBWIbHAsA CTPYKTypa [UIsl BCeX
OpraHMU3alINN;

b) BwiGop CTpyKTyphl 3aBUCHUT OT KOHKPETHBIX YCIOBUH U (PakTOpoB
Cpelibl;

B) Ctpykrypa He Biuset Ha 3 PEKTUBHOCTS;

') Bce opranusanuu JOMKHBI UCTIOIB30BaTh MATPUUHYIO CTPYKTYPY.

[IpaBunbHsbIii OTBET: b.

lpunyun «cmpyxkmypa cnedyem 3a cmpameauetiy (A. Yanonep) osnauaem:

A) Crparerus pa3pabaTbiBaeTCs OCJE MOCTPOCHUS CTPYKTYPBI;

b) Crpykrypa nmomxHa OBITH copMHpOBaHA B COOTBETCTBHH C
BBIOPAHHOM CTpaTeruen;

B) Ctpykrypa nepBuuHa, CTpaTerus BTOPUYHA;

I') Crpaterus u cTpykTypa HE B3aUMOCBSI3aHBl.

[IpaBunbHsbIil OTBET: b.

Aymcopcune kax opearu3ayuonHas cmpame2usi npeonoiazaem:

a) BBINOJHEHUE BCeX PYHKIIUNA COOCTBEHHBIMU CUJIAMU;

0) mepemadyy dYacth (QYHKIUHA  BHCIIHAM  HWCHOJHUTEISAM IS
KOHIICHTPAIIUU Ha KJIFOYEBbIX KOMITETCHIIUSX;

B) CIUSHHUE C KOHKYPEHTAMU;

I') JJUKBUJIAIINIO BCTIOMOTATENIbHBIX MOpa3AeiCHUN O€3 3aMEHBI.

Tect 2.
BHumaTenbHO mpouMTaTh TEKCT 3aJaHUsl W TOHATh, YTO B KAadyeCTBE

OTBETAa OXHUIACTCA HECKOJIBKO IIPAaBWIBHBIX OTBETOB U3 IIPEIJIOKEHHBIX
BAPUAHTOB.

BHuMartesnbHO IpouuTaTh NPEAJIOKEHHbIE BADUAHTBI OTBETA.

BrIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3ammcath TOJIBLKO OYKBBI BEIOpAHHBIX BAPUAHTOB OTBETA.

Kaxue u3 nepeuucnennvlx menOeHyutli Xapakmepuvl OAd pPA36UMUsL
COBPEMEHHBIX OP2AHUSAYUOHHBIX CIPYKIMYD?

a) YcuieHue MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexon k ceTeBbIM U TIATHOPMEHHBIM MOJICIISIM;

B) YIUIOILIEHNE HEPAPXUU U PACIIUPEHUE HOPMBI YIIPABIISIEMOCTH;

r) OTKa3 OT KakuX-1100 MapTHEPCKUX OTHOIICHU;
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n) PazButue pacrpenenEHHbIX U YIaaEHHBIX KOMaH]T;
e) [ludpoBuzanus u aBroMatuszaius OU3HEC-MPOIECCOB.

TecToBBIC 3aJaHusA 3aKPbITOI'O THIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIIbHOCTH .

Cyenapuil bInoJHeHUs:

1. BHuMarenbHO TpoYnTaTh TEKCT 33JaHUS U MIOHATh, UTO B KAYECTBE
OTBETA 0KUIAETCA MOCIEA0BATEILHOCTD 3JIEMEHTOB.

2. BHuMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIEIOBATEIBHOCTh U3 MPEIIOKEHHBIX
DIIEMEHTOB.
4. 3anmcaTth OYKBBI/IU(GPHI (B 3aBUCUMOCTH OT 3aJaHUs) BAPUAHTOB

OTBETA B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wm 135).

Yemanosume JI02UYeCKY10 nOCNe008amenbHOCHIb 9mManos
yenenanpasieHHo20 U3MeHeHUs OP2AHUZAYUOHHOU KYIbMYPbL.

a) 3aKkperuieHHe HOBBIX HOPM 4Yepe3 CUCTEMY IMOOIIPEeHUU, 00ydeHue u
KOPIHOPAaTUBHYIO CUMBOJIUKY;

0) OrieHka pe3yJbTaTOB U3BMEHEHUI 1 KOPPEKTUPOBKA MOIX0/1a;

B) JlumarHocTuka CylecTBYIONIEH KYyJIbTYpbl U BBISBICHHE pa3pbiBa C
YKETAeMbIM COCTOSTHUEM;

r) JleMoHCTpa1usi HOBOTO MOBE/ICHUS JTUACPaMU OpraHUu3aliy;

n) PazpaboTka xeraemMoil Mojiesid KyJIbTYphI U IUIaHa TpaHchopMaluu

3aI[aHI/I$I OTKPBITOI'O THIIA C PAa3BCPHYTHIM OTBETOM

Cyenaputi 6bInoIHeHUSL:

1. BauMarenbHO npoynTaTh TEKCT 3aJlaHUs U TIOHAThH CyTh BOIPOCA.
2. [Ipoaymatsh JIOTUKY U MMOJTHOTY OTBETA.

3. 3anucaTh OTBET, UCIIOJB3YS YETKHUE KOMIIAKTHBIC (DOPMYIUPOBKHU.
4. B ciyuae pacueTHoil 3a/1auu, 3anMCaTh PEUICHUE U OTBET.

3aoanue 1. PackpoilTe coaep:kaHue Ipouecca MPOEKTHPOBAHUA
OpraHW3allMOHHOM CHUCTEMBl. B OTBeTe yKaXUT€ OCHOBHBIC  JTallbl
POEKTUPOBAHMS, UX HA3HAUYCHHUE M 3HAUYECHHE JJI NOBBIIIEHUS 3(P(HEKTUBHOCTH
OpraHu3alyHu.

3a0anue 2.  OObscHuMTe, Kak  oneHuBaeTcs  A(P(HEKTUBHOCTH
OpraHU3allMOHHOIO npoekra. Kakue KpuTepuu W IOKAa3aTeld MOTYT
MCIIOIB30BaThCA NpU Takou oueHke? [IpuBenure npumep.
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3aoanue 3. PackpoiiTe OCHOBHBIE HAINPABIEHUS PA3BUTHS OpraHu3alvil B
COBPEMEHHBIX YCIOBHAX. B OTBETE yKakUTe, KAKUE M3MEHEHUS MPOUCXOIAT B
OpPraHM3aIlMOHHBIX CTPYKTypax, IMMOYEeMy BO3pacTaeT 3HAYCHHE THUOKOCTH U
aJlalITUBHOCTH, @ TAaK)K€ KaK Ha pa3BUTHE OpraHU3alUil BIUAIOT HU(POBU3ALIMS
Y UHHOBALWU.

3aoanue 4. O0BsiICHUTE, KaKUE€ MEPCHEKTHBHBIC HAIPABICHHUS Pa3BUTHS
OpPraHU3ALMOHHBIX CTPYKTYp MOKHO BBIJCIIUTH B COBPEMEHHBIX YCIOBHsX. B
OTBETE€ OXapakTepu3yWTe ceTeBble (OpPMBI  OpraHM3alH, MPOCKTHOE
yOpaBJICHHE,  JCLEHTPAIM3alUI0 W HMHTErpaluil0  Kak  TEHACHIUH
OpraHu3allMOHHOIrO pa3utus. llpuBeaure mnpuMepbl HMX MPAKTHYECKOTO

IIPUMCHCHUS.

KonTponbHoe 3agaHue

Pazpaborats mian TpaHchopMaluy OpraHu3allMOHHON MOJEIN KOMIIAHUU B
yCIIOBHSIX HU(DPOBU3AIMK, yKa3aB ATalbl, PUCKHA, WHCTPYMEHTHI BHEAPCHHS H
KPUTEPHUH OIICHKH pe3yJIbTaTa.

5.5. Onucanue JOMOJHUTENBHBIX MAaTEPUATIOB U  00OpPYJAOBaHUS,
HEO0OXOMMBIX JIJIs1 BBITIOJIHEHUSI IIPOBEPOYHBIX 3aIaHU (npu Heobxooumocmu).

JIns1 BBIIIOJTHEHMS 3aJaHUN OTKPBITOrO TUIIA PAa3pellacTCs UCIOJIb30BAHUE
KOHCIIEKTOB JICKIMA H y4eOHbIX TmocoOui 1o jaucuuiuinHe «Teopus
OpraHu3aLum».

JIns1 BBITIOJTHEHUST ONMPOCOB, TECTOBBIX 3aJaHUM, KOHTPOJIBHBIX 3aJaHUN
paspeniaeTcsi HCIOJIb30BaHUE YEpPHOBHMKA (JIMCT OyMard) W TMHCHbMEHHBIX
MPUHAJICKHOCTEN ISl (PUKCAIlMK MPOMEXKYTOUHBIX 3alKCEl M IIaHa OTBETA.
Hcnonp30BaHne TEXHUYECKUX YCTPOMCTB HE MPELYCMOTPEHO.

6. DopMbI IPOMEKYTOYHOH ATTECTALUM, KPUTEPHH U LIKAJIA
OLICHUBAHUS, TUIIOBbIEC OLIECHOYHbIE MATEPHUAJIbI 10 JUCUHMUILTIMHE

6.1. IIpomexxyrounas arrectramnusi (3adeTr) MPOBOAUTCS B NMUCHMEHHOU
dopme. OOydvaromuiics TMOJdy4daeT 3aJaHWe C BapuaHTAaMU  3aJaHH.
OOyuaroiuiics MmoJiy4aeT YUCThIe MAPKUPOBAHHBIE JTUCTHI OyMaru JJis 3amuceit
peleHust 3ajad, 3aTeM MpUCTynaeT K pemienuro. Heo6xoaumo naTh OTBET B
MMCBMEHHOM BHJIe, TOJPOOHO M3JOKUB XOJ PEUICHUs, P HEOOXOIUMOCTH
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3aBEPUIUTH PEIICHUE BBIBOJIAMH.
6.2. TUIoBbIE OLIEHOYHBIE MAaTEPUAIIBI IIPOMEKYTOUHOU ATTECTALIUN.
TunoBbie MPOBEPOUHBIE 3aJaHUS JUISI CAMOTIOJATOTOBKM OOYYalOIIeTrocs K
IIPOMEKYTOUYHON aTTECTALNU:
Paszpnen 1. TeopeTnko-MeToA0/10rH4eCKHE OCHOBbI OPraHM3alMOHHBIX

TEOPHUil U MoJeJIell yIpaBJIeHUs

Tema 1.1. Opranu3anoHHbIC TEOPUU U UX MECTO B CHCTEME HAYYHBIX
3Hanmii. OIIK-1.1., OIIK-1.2.

TunoBbie BONPOCHI K 3aYETY:

1. Yro wu3yuaer nucumiuimHa «OpraHW3alOHHBIE TEOPUM W MOJIEIHU

yIpaBJeHUs»?

KakoBO MeCTO OpraHu3allMOHHBIX TEOPHUI B CUCTEME HAYYHOI'O 3HAHUA?

B uyem cocTout mpenMeT U 00bEKT OpraHU3allMOHHON TEOpUH?

Kak cBsi3aHbl OpraHn3alMOHHAs TEOPUS U MEHEI)KMEHT?

[loyeMy oOpraHM3allMOHHBIE TEOPUU HOCAT MEXIUCLUILUIMHAPHBIN

xapakrep?

Kakue 3aaun pemaet opraHu3alliOHHasl TEOPUs B IPAKTUKE YIIPABICHUA?

Kakue oCHOBHBIE MOAXO/IBI UCIOJIB3YIOTCS B U3YUCHUH OpraHU3aLMi?

8. Kak opranuzanmoHHbIE TEOPUHU IMOMOTAOT peliaTh MPOQecCHOHATBHbBIE
3a/1a41 yIIPABIICHUS IIEPCOHAIIOM?

9. B yeM 3akmroyaercs NpUKIAJHOE 3HAYCHUE OPraHU3alMOHHBIX TEOpUI?

10.IloueMy opraHu3anMOHHBIE TEOPUM BAXKHBI ISl aHAJIW3a COBPEMEHHBIX
OpraHu3anui?

A SRS

~ o

KoHTpoabHBIC 3aJaHUS C KIHYaMU IPABUJILHBIX OTBETOB:

3amanue 1. Ompenenute, K Kakod 00JIaCTU HAYKH OTHOCUTCSA TEOPHS
OopraHu3aluu (€CTECTBEHHBIC, TEXHUYECKUE, COLUATIBHBIE) U 00OCHYITE CBSI3b C
OPYTUMH TUCIUIUIMHAMH.
OtBet: Teopus opraHuzanu OTHOCUTCS K COIMAIBHBIM M MPUKIATHBIM
HayKaM, TaK KaK M3y4aeT 3aKOHOMEPHOCTH JEATEIbHOCTU JIIOJCH B CTPYKTypax.
CBs3aHa ¢ MEHEPKMEHTOM, COILIMOJIOTHEH, YKOHOMHUKOM, IICUXOJIOTHUEH.
3amanne 2. Ha ocHoBe nmnpumepa (YHHBEPCHUTET, KOMIIAHUA,
TOCYUPEXKJCHUE) BBIJACIUTE DJIEMEHThl OpraHu3anuu (1ejib, CTPYKTYpa,
(yHKUIHH, PECYPCHI).

Otget: [Ipumep — yHUBEpPCHUTET: 11€JIb — 00Opa30BaHUE U UCCIICAOBaHUS,
cTpykTypa — Kadenpsl, hakyabTeTsl; GyHKINA — O00yUCHUE, aJMHUHUCTPAIINS,
pecypcbl — denoBedeckue, ((MHaHCOBbIE, THGOPMAIIMOHHBIE.
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Tema 1.2. Kuaccuyeckue M HEOK/JIACCHYECKHE OPraHM3alMOHHbIE
teopuu. OIIK-1.1., OIIK-1.2.

THUnoBBIE BOMPOCHI K 3a4YETY:

B 4eM cynmHOCTh KJIaCCUYECKOM IIKOJIbI YIPaBICHUS ?

Kakue wupen @. Teitmopa NOBIMSUIM Ha PAa3BUTHE OPraHU3AIMOHHBIX

TEOpHUii?

Kakoii Bkiiag BHec A. @aiiofib B pa3BUTHE TCOPUU OpraHu3aIin?

B gem cocrout 3nauenue M. BeGepa i1 opraHu3aiiioHHON Teopuun?

YeM KI1acCUYECKUH TTOAX0/1 OTIMYACTCSA OT HEOKIACCUUYECKOTo?

Uto Takoe OropokpaThyueckas MOJEIb OpraHu3aun?

B ueM 0COOCHHOCTH MIKOJIBI Y€IOBEUCCKUX OTHOIIICHHMI ?

Kak moBeaeHUeCKuUil IOIX0T U3MEHIUT TTPEACTABICHHS 00 OpraHu3aInn?

. Kakue orpanndeHus UMEIOT KJIACCUYECKAE OPTaHU3AIMOHHBIC TEOPUN?

O [ToueMy HEOKIIACCUYECKHE KOHLIENIHUHN CTalld PA3BUTHUEM KIIACCUUYECKUX
TeOpui?

N —

S eNA G W

KoHTpoabHBIC 3aJIaHMS ¢ KJIIOYaMU IIPAaBUJIbHBIX OTBETOB:

3aganne 1. Omnpenenure CcuUCTeMy IPOU3BOJCTBEHHOW OpraHMU3aINH,
BBIJICJIUB TTOJCUCTEMBI U CBSI3U MEK1y HUMHU.

Otser: Iloacucrembl — yIpaBlIieHHE, IIPOM3BOJICTBO, COBIT; CBS3U —
HH(pOpMAITMOHHBIC, MaTepuaibHble, (YHKIMOHANBHBIE. Bce moacucTemsl
B3aMMOJICUCTBYIOT JIJIs1 JOCTHKEHHUS OOIIICH IIeITH.

3aganne 2. CoCTaBbTE CXEMY B3aMMOCBSI3EH MEXKY JJIEMEHTaAMU CHCTEMBI
«MYHUIUTIATIbHAS] QIMUHUCTPALIUS.

OTBeT: DJEMEHTHI: PYKOBOJUTENb — OTJEIbl — CIEIUATNCTH — BHEIIHUE
cyOobeKThl. CBsI3M — uepapXuueckue, KOOpAUHAIMOHHbIE, TH()OPMaIIMOHHBIE.

Tema 1.3. Opranuszanus Kak 00beKT YIPaBJIeHYECKOI0 MOJIeTHPOBAHMS.
OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

YTto noHMMaeTcs MoJ| OpraHu3aluel Kak 00bEKTOM yIpaBiIeHU?
[Touemy opraHu3anyio pacCMaTpUBAKOT KaK CUCTEMY?

Yro Takoe MOAEIIb YIIPABJICHNS OpraHU3aluein?

Kaxkune 351eMeHTBI BKIIIOYAET OpraHu3aliiOHHas MOJEIb?

Kak cooTHOCATCS 11enu, CTpYKTypa U IPOLECChl B OpraHu3anun?
[loueMy opraHu3anus ABISETCA OTKPBHITON CUCTEMON?

Kak BHEmIHSAA cpena BIMAET Ha OPraHU3alMOHHYIO0 MOJIEb?

Kakne mapameTpsl HCTIONB3YIOTCS U1 ONMCAHMS OpraHnu3alun?

B ueM 3axnrogaeTcs yrnpasieHYECKOe MOAECIUPOBAHUE OPTaHU3aLUN?

RN R D=
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10.Kak M0>XHO MCTIOJIb30BAaTh MO/JI€NIb OPraHU3alMK JIJI1 aHAJIU3a MpobJieM
YIIPaBICHUS?

KoHTpoabHBIC 3a/IaHMS ¢ KJIIOYaMU IIPaBUJIbHBIX OTBETOB:

3aganue 1. Omnpenenure BUA OpraHuM3aldd IO 33JaHHOMY OIMCAHUIO
(mkoma, apMusl, mapTus, Kiayo).

OtBet: Illkona — KyJnbTypHO- 0Opa3oBarenbHas OpraHU3alys; apMHs —
BJIACTHO- HepapXUUecKas; napTus — NOJUTHYECKAS; KITyO —
OOIIIECTBEHHO- IOCYTOBaI.

3aganue 2. CpaBHUTE NPUHLMIBI JEUCTBUSI CTATUYECKOM U JUHAMUYECKON
OpraHu3alyy Ha IPUMEPE My3€sl U CTapTana.

OtBer: My3eil — crarnueckasi CTPYKTypa, CTaOWUJbHAs JIESTEIbHOCTD;
cTapTan — JMHaMU4YecKasi, ObICTpas aJanTanys 1 U3BMEHEHHE IIeIeH.

Pazges 2. OprasHu3anvoHHbIC MOJAEIM YIPABJICHUA M MeEXaHHM3MbI
(pyHKIMOHMPOBAHUS OPraHU3ALMH

Tema 2.1. CucremMHble W CHTyallMOHHbICE MOJEJIH YNPABJICHHUS
opranusanuei. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3AUETY:

B 4eM cocTOUT CYyIIHOCTh CUCTEMHOTO MTOAX0/1a B yIIPABICHUN?
UTo Takoe CUTyallMOHHBIN OAXO/ B TEOPUU YIPABICHUSA?

Kakue dhakTopsl onpenesnstoT BbIOOp MOEIH YIIPABICHUS ?

Kaxk opranu3zanus B3auMOJeNCTBYET C BHEITHEN CPEHO?

Uto 03Ha4YaeT aAanTUBHOCTh OPraHU3allMOHHON CUCTEMBI?

B 4yem cocToUT yCTOMYMBOCTh OPraHU3AIMU KAK CUCTEMBI?

Kak cuctemMHbIil NoAX0 MOMOTaeT aHAIU3UPOBATh OPTaHU3ALNIO?
B 4yem nmpenmyiiecTBa CUTYyallMOHHOTO Moaxoaa?

[Touemy omHa M Ta K€ MOJEIb YNPABICHUS HE IMOAXOAUT ISl BCEX
OpraHu3anui?

10.Kaxk cBsi3aHbI CHCTEMHBIE U CUTYAlIMOHHBIE MOJIETIN YITPABJICHUSA?

WAL=

KoHTpoabHBIC 3a/IaHMS ¢ KJIIOYaMU IIPAaBUJIbHBIX OTBETOB:

3ananue 1. [lpuBeaure mpumep NEUCTBUSA 3aKOHA CHHEPTMU B PEaIbHOMU
OpraHU3aLyH.

OrtBer: KOMaHIIHaH pa60Ta B IIPOCKTC IIOBBIIIACT PC3YJIIbTATUBHOCTL IIO
CPaBHCHHUIO C HHIIHBHI[Y&HBHOﬁ ACATCIIBHOCTBIO, TO €CTh O6IHI/H>'I 3(1)(1)CKT BBIIIC
CYMMBI HaCTHBIX YCHHHﬁ.
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3aganue 2. Omnpexpennure 3Tan  pPa3sBUTHS KOHKPETHOM OpraHu3aluu
(Hampumep, cTapTamna) Mo Mpu3HaKaM: POCT IITaTta, popMain3anus CTPYKTYPHI,
BBIXO/] HA PBIHOK.

OrtBer: OTan 3pCIOCTH — HaJIM4uce YCTOI‘/'I‘-II/IBBIX IIpoHccCoB,
(bOpMaﬂI/I?)OBaHHBIX IIpaBuJi, CO3AaHHUC OTACIIOB.

Tema 2.2. Opranu3auMoHHbIe CTPYKTYPbI M MOJAE/IH YIPABJICHYECKOI0
Bo3aeicTBua. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

YTo Takoe OpraHu3alMOHHAs CTPYKTypa YIIPaBICHUA?

Kakue ObIBatoT BUbI OPraHU3aLMOHHBIX CTPYKTYP?

B yem oco0eHHOCTH THHEWHOMN CTPYKTYPHI yIIPaBICHUS ?

Yem QpyHKIMOHAIBHASI CTPYKTYPA OTJIMYAETCS OT JIMHEUHOM?

B 4yem npenmyiiecTBa U HEIOCTATKU TUBU3UOHAIBHON CTPYKTYPbI?
Yro Takoe MaTpu4Has CTPYKTypa YIPaBICHUS?

Kakwue yciioBusi cnocoOCTBYIOT IPUMEHEHUIO TPOEKTHON CTPYKTYpPHI?
UYro 03HaYaeT LHEHTPAIU3ALMS YIIPABICHUSA?

. B 4yem cocrout neueHTpann3anus ynpasieHUs?

0 Kak BbIOpaTh ONTUMAaIBbHYIO OPraHU3ALUOHHYIO CTPYKTYpPY?

SORNAN R WD

KOHTDOJIBHBIG 3aJaHus C KJIIOYaMHy ITPAaBUJIBHBIX OTBCTOB.

3amanue 1. IlocTpoiiTe cxemy yhpapieHUs HEOONbIIOW KOMITAHHUEH
(IupexTop, OTAEN MapKETUHTA, TPOJAKH, TPOU3BOCTBRO).

OtBet: JluHelHO- PyHKIIMOHANIbHASL CTPYKTypa: IUPEKTOpP —> OTAEIbI MO
(GyHKUHUSAM (MApKETHHT, TPOJAXKH, IIPOU3BOJICTBO).

3amanue 2. Omnpenenute, Kakas CTpykTypa (JIMHEWHas, MaTpU4Has,
MPOEKTHAs) ONITUMAJIbHA ISl BHEAPEHUS MHHOBAIIMOHHOTO TIPOIYKTA.

OtBer: Marpuunas — oOecrniednBaeT T'MOKOCTh U KOOPAMHALIMIO MEXKIY
(GYHKUMSIMH U IPOEKTAMH.

Tema 2.3. KoMmMyHHMKanuu, NPUHATHE PelIeHU M OPraHU3ALUOHHAS
d¢pdexTuBnocTs. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3AUETY:

Uto Takoe KOMMYHUKAIIMKM B OpraHU3auu?

[ToueMy KOMMYHUKAIIMU BaXKHBI JUIs YIIpaBICHUS ?

Kakue BuIbl yripaBI€HUECKUX PEIUICHUH CYIIECTBYOT?

Kak nmpoucxoaur npouecc NpuHITUS yIPaBICHYECKUX PEIICHH?

AW N
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5. Kakue (hakTopsl BIUSIIOT Ha KAYECTBO PEIICHUMN?

6. Urto Takoe nH(pOpMaIMOHHOE 00ECTIEUEHUE YIIPABICHHUS?

7. B 4dem 3akiroyaeTcs opraHu3aloHHas 3P PEeKTUBHOCTH?

8. UeM pe3ynbTaTUBHOCTh OTIMYAETCs OT 3(hPEKTUBHOCTH?

9. Kak KOMMyHUKallMOHHBIE COOM BIMSIIOT Ha pabOTy OpraHU3aIuu?
10.Kakue Mepbl moBbIIAOT 3P (HEKTUBHOCTD YIPABIECHYECKUX PEIICHUN?

KOHTDOHBHBIC 3aJaHHA C KIII0O9YaMU ITPaBUJIbHBIX OTBCTOB.

3amanne 1. CmopenupyiiTe mpolecc MNPUHATUS PpELIEHUs IO BBIOOPY
MOCTABIINKA, IPUMEHSS METOJI «JI€PEBA PELICHUIN.

OtBeT: AHanus AJIbTCPHATHUB — OLICHKAa PHCKOB —> BBI60p IIoCraBIuKa C
OIITUMAJIBHBIMHU ITOKA3aTCILIMU I10 LICHC U KAUCCTBY.

3amanue 2. Omnpenennte BO3MOXHBIE Oapbephl KOMMYHHKAIUH B
roCcyJapCTBEHHOM YUPEKICHUU.

OtBer: MWepapxuueckass nucTaHlus, OIOpPOKpaTHU3M, HWH(OOpPMAIMOHHBIC
NepErpy3Ku, HEUETKOCTh UHCTPYKIIHA.

Paznen 3. CoBpeMeHHbIe OPraHM3alMOHHbIE KOHUENUMU W Pa3BUTHE
MojeJiell ypaBJIeHus

Tema 3.1. Opranm3zanuoHHasi KyJbTypa B COBPEMEHHBIX TeOpPHUSX
ynpasJjenus. OIIK-1.1., OITK-1.2.

TunoBble BOOPOCHI K 3AUETY:

Yro Takoe opraHu3aloOHHAs KyJIbTypa?

Kakue 351eMeHTBI BXOJIAT B CTPYKTYPY OPraHU3alMOHHOMN KYJIBTYpPbI?
KakoBbl OCHOBHBIE (DYHKIIUU OPTaHU3ALMOHHONU KYJIbTYpPbl?

Kakue Tunel opraHn3aliuOHHON KYJIbTYPbI BBIIEISAIOT?

Kak oprannzanoHHas KyJapTypa BIUSET HA IIOBEJACHUE NIEpcOHana?
[TouemMy opraHu3anMoHHas KyJibTypa BaxkHa 1 dS(QexTuBHOCTU
OpraHu3anun?

7. Kak ¢opmupyeTcst opranuzanroHHasi KyabTypa?

8. Kakue (hakTophl BIHUSIOT HA U3BMEHEHHE OPTraHU3aMOHHON KYJIbTYpPbI?
9.

1

O N

Kak MOXHO AMarHOCTUPOBAaTh OPraHU3ALMOHHYIO KYJIbTYpY?
0.B 4em cBsA3b OPraHU3alMOHHON KYJIBTYpPhl U MOJIEIU YIIPABICHUA?

KOHTDOJ'IBHBIG 3aJaHus C KIIIOYaMU ITPABHUJIBHBIX OTBCTOB.

3apanue 1. Onpenennre THI OpraHU3alMOHHOM KylabTypsl [ T- koMmanum.
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Oter: Kymbrypa 3amaum (OpueHTAIMsi Ha pe3ynbTar, THOKOCTH,
KpPEaTUBHOCTB).

3aganue 2. CocTaBbTE€ CXEMy D3JIEMEHTOB OPraHW3alMOHHON KYJIbTYpPbI
(LIEHHOCTH, CUMBOJIbI, HOPMBI, PUTYaJIbI).

OtBert: LleHTpasIbHBIN AIIEMEHT — LIEHHOCTHU; OCTAJIbHBIE CIIyKaT (popMaMu
UX BBIPAKCHUS.

Tema 3.2. IlpoextupoBanue u TpaHchopManus OPraHU3ANMUOHHBIX
MoJeJiell. AKTyaJIbHbIe HANIPABJICHUS PA3BUTHSA OPTaHNU3ALIMOHHBIX TEOPHid
u moaeJieit ynpasiaenusi. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3AUETY:

UTo Takoe OpraHu3alMOHHOE TPOEKTUPOBAHUE?

Kakue 3Tanbl BKIIOYAET NPOEKTUPOBAHUE OPTraHU3aMOHHON CUCTEMBI?

Kakue MeTo1pl TPUMEHSIIOTCS IPU OPraHU3alMOHHOM ITPOEKTUPOBAHHUU?

Urto Takoe peopraHusanus OpraHu3aumn?

B ueMm cymHoCTh peMHXMHUPUHTA OU3HEC-TIPOIIECCOB?

Kak cBsi3aHbl OpraHM3allMOHHOE NPOEKTHUpOBaHUE U IPGHEKTUBHOCTD

YIIPaBICHHUS?

7. Kakue kputepun HCIOJIB3YOTCA I OLEHKH OPTraHU3alMOHHOIO IPOEKTa?

8. Uto o3HavaeT TpaHchopMaIus OpraHu3alMOHHON MOIEITN?

9. Kakue pucku BO3HHKAIOT IPU OPraHU3alMOHHBIX N3MEHEHUSX ?

10.Kak o0ecrieunTh yCENIHOE BHEPEHNE HOBOWM OPraHU3allMOHHON Moienn?

11.Kakue TeHACHIIUU OIPENIENISAIOT pasButue COBPEMEHHBIX
OpraHU3alMOHHBIX TEOPHIL?

12.Yt0 Takoe rubKue MO yrpaBieHUs?

13.B uem ocobeHHOCTH agile-moaxo/1a B ynpaBieHUn?

14.Y10 moHMMaeTcs 1oJI CETEBOM OpraHu3alueii?

15.Yto Takoe miaTdopMeHHast MOJEb YIIPaBICHUS?

16.B yem cocTosT 0COOEHHOCTU BUPTYaJIbHOW OpraHu3aIiu?

17.Kak undpoBuzaius BIUsSET HA OPraHU3alUOHHBIE MOJEIH?

R

KOHTDOJIBHBIG 3aJaHus C KJIIOYaMHy ITPAaBUJIBHBIX OTBCTOB.

3amanne 1. Onummre J3Tanbl MPOSKTUPOBAHUS HOBOW CIIY)KObl B
MYHUIUTIATTUTETE.

OtBet: AHanmu3 (yHKIUNA — pa3pabOTKa CTPYKTYpbl — pachpeicsicHue
MOJTHOMOYHI — yTBEpKICHHE —> OIeHKA YPPEKTUBHOCTH.

3aganue 2. Ha mnpumepe otaena KaapoB ONPEACIUTE KPUTEPUU
3¢ (HEKTUBHOCTH €r0 OPraHU3aIMOHHON CTPYKTYPHI.
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OtBet: CkopocTs 00pabOTKH 3alpOCOB, YIOBIETBOPEHHOCTh COTPYIHHUKOB,

TOYHOCTDb BCACHUS JOKYMCHTAIHH.

6.3. Kpurepuu u mikana oueHuBanus Ha ocHoBe bPC.

KPUTEPUUN OLIEHNBAHMA

PE3VIJIBTAT B
BAJIJTAX

JlaH MOJHBINM, B JIOTMYECKOM ITOCIIENI0BATEIBLHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTaBJIEHHBIM BOIIPOC, I'ZA€ OH NPOAEMOHCTPHUPOBAI
3HaHUS TIpeIMeTa B IIOJHOM o0ObeMe y4yeOHOHl Iporpammsl,
JIOCTaTOYHO IIyOOKO OCMBICIMBAET AMCLUILIMHY, CAMOCTOSITEIBHO,
M HCYEPIBIBAIOUIC OTBEYAE€T Ha JONOJIHUTEIbHBIE BOIPOCHI,
IIPUBOAUT COOCTBEHHBIC IIPUMEPBI o npo0sieMaTuke
IIOCTABJIEHHOIO0 BONPOCA, PELIWI IPEIJIOKEHHBIE NPAKTHUYECKUE
3amaHus 6e3 omuooK

90-100

JlaH pa3BepHYTbIA OTBET Ha TIOCTABJICHHBIM BOIPOC, TI€
oOyyarolmuicss JEeMOHCTPUPYET 3HAHUS, MPUOOpPETEHHbIE Ha
JEKUHOHHBIX W CEMUHAPCKHUX 3aHATHUSAX, a TAKXKE IOJyYECHHbIE
MOCPEJICTBOM H3y4YCHHsI 00S3aTeNbHBIX y4eOHBIX MaTEpHUaIOB IO
KypCy, JaeT apryMEHTHUPOBAHHbIE OTBETHI, IPUBOJUT IPUMEPHI, B
OTBETE€ MPUCYTCTBYET CBOOOJHOE BJIAJICHUE MOHOJIOTHYECKON
peublo, JIOTUYHOCTh M IOCIIEIOBAaTEIbHOCTh OTBeTa. OpHako
JIOIIyCKaeTCsl HETOYHOCTh B OTBETE. Pemmn npenoKeHHbIe
MPAKTHYECKHE 33/IaHUs C HEOOJIBIITMMH HETOUHOCTSIMH.

75-89

JlaH OTBeT, CBUIETEIbCTBYIOIINI B OCHOBHOM O 3HAHUU MPOLIECCOB
M3y4aeMOil  JUCUUIUIMHBI,  OTJIMYAKOIIMUKWCS  HEIOCTaTOYHOM
rIIyOMHOW ¥ TIOJIHOTOM pPAaCKpPBITHUS TEMbI, 3HAHUEM OCHOBHBIX
BOIPOCOB TeopuH, caabo cHopMUpPOBAHHBIMU HaBBIKAMHU aHAIHM3a
HBJIGHI/Iﬁ, Imponeccos, HEOO0CTaTOYHbIM YMCHUEM JaBaThb
apryMEHTHPOBAaHHbIE  OTBE€THl W MPUBOJUTH  IPHUMEPHI,
HEJOCTATOYHO CBOOOJHBIM BJIAJICHUEM MOHOJIOTHYECKON pedblo,
JIOTUYHOCTBIO M  IOCJIENOBAaTEIbHOCTRIO oOTBeTa. Jlomyckaercs
HECKOJIBKO OMIMOOK B  COJIEPKaHWM OTBETA U  PCIICHUU
PaKTUYECKHUX 3aJIaHUM.

60-74

JlaH OTBeT, KOTOpBIA COJCPXKUT PSJ CEPhE3HBIX HETOYHOCTEH,
OOHapY)KMBAIOIIMI HE3HAaHHE IPOIECCOB M3Yy4aeMOH MpEeIMETHOU
001acTH, OTIMYAIOIIMICS HETIIyOOKUM  PACKPBITUEM  TEMBI,
HE3HaHUEM OCHOBHBIX BOIPOCOB TEOpPHH, HeC(HOPMHPOBAHHBIMU
HaBBIKAMU aHalM3a SBJICHUH, IPOLECCOB, HEYMEHHEM JaBaTh

APTYMCHTUPOBAHHBIC OTBCTHI, c71a0BIM BJIaACHHUCM
MOHOJIOTHYECKOM PEYbIO, OTCYTCTBHEM JJOTUYHOCTH n
IIOCJIICAOBATCIIbHOCTH. BriBoab! IMOBCPXHOCTHEI. Pemenue

INPAKTUYECKUX 3a/JlaHuil HE BBIIOJIHEHO, T.€. OOyJaloluiics He
CroCcOOEH OTBETHTh Ha BOINPOCHl JaXXe IpPHU JOMOJHUTEIbHBIX
HAaBOSIIMX BOIIPOCAX MPENOAABATEII.

1-59

6.4. Jlns pemieHuss KOHTPOJBHBIX 3aJaHUIl 00ydYaroIEeMyCsl pa3peraeTcs
UCIIOJIb30BaHUE YEPHOBUKA (JIUCT Oymarv) M MUCbMEHHBIX MPUHAJICKHOCTEH
Uil (pUKcauMy TPOMEXYTOUYHBIX 3alldceld M IUlaHa oTBeTa. lcmosib3oBaHue

TEXHUYECKUX YCTPOUCTB HE MPETYyCMOTPEHO.
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7. MeTtoanueckne MaTepuaJibl 10 OCBOCHUIO JUCHUILIUHBI (MOTYJIs)

[Tomydyenue  yriiyOJICHHBIX 3HAHUH TO  HW3Yy4aeMOM  JTUCIUTIINHE
JOCTHIaeTcs 3a CYET JONOJHHUTEIbHBIX YacOB K ayAUTOPHOM pabote
CaMOCTOSITENIbHOM  pabOThl  CTYJIEHTOB. BblaenseMble 4Yachl 1€1€C000pa3HO
UCIIOIB30BaTh I 3HAKOMCTBA C JIOIOJHUTEIBHOW HAay4YHOM JIUTEPAaTypou I10
npo0OsieMaTUKE AUCUMIUIMHBI, aHAlIW3a HAyYHbIX KOHLENIUNA M COBPEMEHHBIX
HOJIXOJJOB K OCMBICIICHHIO paccMaTpuBaeMbIx mnpobieMm. K camocrositensHOMY
BUJY pPaOOTBl CTYAEHTOB OTHOCHUTCS paboTa B OMOIMOTEKaX, B 3JIEKTPOHHBIX
IOUCKOBBIX CHUCTEMax M T.I. MO cOOpy MarepuajioB, HEOOXOAMMBIX MJis
IIPOBEJCHNs MPAKTUYECKUX 3aHATUM WM BBIIIOJIHEHUS KOHKPETHBIX 3aJaHUAN
IpenoaaBarensi N0 mM3ydaeMbliM TeMaMm. CTyIeHTbl MOTYT YCTAHOBUTH JHAJIOT C
IIPENOAABATENIEM, MOJIy4aTh KOHCYJIBTAIIMHU 110 BBIITIOJIHEHUIO 3a1aHui. B kadecTBe
OLIEHOYHBIX CPEJCTB HA MPOTSIKEHUU CEMECTPA MCIIOIb3YIOTCS TECTOBBIE U WHBIC
3a1aHUS.

OOyuenue mno gucuuimHe «OpraHu3allMOHHBIE TEOPUU M MOJIEIH
yHOpaBICHUS» MPEANOIaraeT U3yuyeHrue Kypca Ha ayJAUTOPHBIX 3aHATHIX (JEKIUH,
NPAKTUYECKHUE 3aHSATHS) U CAMOCTOSITENbHYI0 paboTy cTyAeHTOB. lIpakTuueckue
3aHATUS JUCHUIUIMHBL MPEAINoaraloT X IPOBEACHHE B pa3iMyYHbIX (opMax c
L[E€JIbI0 BBISABIICHUS IOJIYYEHHBIX 3HAHWM, YMEHUMN, HAaBBIKOB U KOMIICTCHLHUH C
IPOBEJCHUEM KOHTpPOJIbHBIX Meponpusituil. C 1eiblo 00ecreueHus: yCIeuHoro
0o0yuYeHHUsl CTYJIEHT JOJDKEH TOTOBUTBCS K JIEKIIMM, IOCKOJIbKY OHa SIBJISIETCA
BakHemen ¢GopMoil opranuzanuy yaeOHOro mpoliecca, MoCKOJIbKY:

— 3HAKOMUT C HOBBIM y4€OHBIM MaTEpHAIIOM;

— pa3bsICHSIET yueOHBIE DIIEMEHTBI, TPYAHBIC 1JI1 HOHUMAaHUS;

— CHUCTeMAaTU3HUpYyeT yueOHBI MaTepua;

— OPUEHTHPYET B yueOHOM ITpolLiecce.

PaboTta oOy4aromierocs Ha JICKITHH:

Cnymanue W 3anuch JIGKUMA — CIOKHBIA BHJ BY30BCKOM ayJUTOPHOU
paboTbl. BHUMaTenpHOE CIylIaHWE W KOHCIEKTUPOBAHHUE JIEKUMH IMpEANoaraet
MHTEHCUBHYIO YMCTBEHHYIO JI€ATEIbHOCTh oOydaronierocs. Kparkue 3anucu
JCKIUH, UX KOHCTIEKTUPOBAHUE MTOMOTaeT YCBOUTH yueOHbI MaTepuan. Koncmekr
SIBJISIETCA TOJIE3HBIM TOTZAA, KOIJa 3allMCAaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE W
C/EJIaHO ATO CaMUM OOYyYaIOLIUMCSI.

IloaroTroBka K NpakTUYECKUM 3aHATUAM:

[ToAroToBKy K Ka)XAOMy MPAKTHYECKOMY 3aHATHIO KaXKAblH 00ydaromuics
JOJDKEH HadaTh C O3HAKOMJICHUS C IUIAHOM, KOTOPBIM OTPa)XaeT COJAEpPKAHUE
IIPEUIOKEHHOU TeMbl. TimaresbHOe IPOIYMBIBAHUE U U3YyYEHHUE BOIPOCOB ILJIaHA
OCHOBBIBA€TCSI Ha NPOPAa0OTKE TEKYLIEr0 MaTepuasa JIEKLUH, a 3aTEM H3y4EHUs
00s3aTeTbHOM W JIOTIOJHUTENBHON JUTEpaTyphl, PEKOMEHIOBAHHYIO K JaHHOU
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teMe. Ha ocHOBe MHAMBHUIYaTbHBIX MPEAMOYTCHHH 00yJaronemMycsi He0OX0auMO
CaMOCTOSITENILHO BBIOpaTh TeMmy JAokiaga / pedepata / Bompoca MO Teme
MPAKTUYECKOTO 3aHATHS U 110 BO3MOXHOCTH MTOATOTOBHUTH 110 HEMY TPE3CHTAITHIO.
Ecnmm mporpamMmoil TUCHUATIIMHBI MPEAYCMOTPEHO BBHITIOJIHEHHE MPAKTHYECKOTO
3aJIlaHUs, TO €r0 HEOOXOIUMO BBHITIOJIHUTH C YYETOM MPEAJIOKEHHON HHCTPYKITHH.
Bce HOBBIE MOHATHSA MO M3Yy4aeMOMl TeMe€ HEOOXOAMMO BHECTU B TJIOCCAPHIA,
KOTOPBIN 11€7€cCO00pa3HO BECTH C CaMOro Havajla u3ydeHus Kypca. Pesymbrar
Takol paboThl JIOJDKEH MPOSBUTHCS B CIOCOOHOCTH OOy4Yaromierocss cBoOOIHO
OTBETUTh Ha TEOPETUUECKHE BOMPOCHI MIPAKTUYECKOTO 3aHATHS, €r0 BBICTYIICHUU
U y4acTUM B KOJUIGKTUBHOM OOCYXKJEHHUU BOIIPOCOB HM3y4aeMOW TEMBI,
MPaBUJILHOM BBITIOTHEHUH MPAKTUUYECKUX 3aJaHUI U KOHTPOJIbHBIX paloT.

CTpyKTypa MpakTUYECKOTo 3aHITHS:

B 3aBucuMocTH OT coaepkaHusi U KOJIMYECTBA OTBEACHHOTO BPEMEHH Ha
M3YYCHUE KaXKJIOU TEMBl MOXKET MPAKTHUECKOE 3aHATHE COCTOSATH U3 YETHIPEX-TISATH
yacrTe:

1. OGcyxIeHne TEeOPETHUECKHX BOIPOCOB, OMPEACICHHBIX MPOTrpaMMOit
JUCITUTITNHBI.

2. Jlokmam W / WM BBICTYIUIGHHE C TIPE3CHTAMSIMH IO TpoOjeme
MPAKTUYECKOTO 3aHSITHSI.

3. OGcykIeHHEe BBICTYIUICHU 110 TEME — TUCKYCCHAL.

4. BpimonaHeHue 3aJaHUs C TMOCHEAYIOIMMM Ppa3dopoM MOIYYEHHBIX
pe3ynbTaTOB WK 00CYXKACHUE MPAKTUUECKOTO 3aJaHusl, BBITIOJHEHHOTO JOMA.

5. IloaBeieHne UTOrOB 3aHATHS.

Pabota ¢ muTepaTypHBIMH HCTOYHUKAMH:

B mpomecce MOATOTOBKM K MPAKTHUYECKUM 3aHITHAM, OOYYarOIIHIMCS
HEOOXOMMO 00paTUTh 0c000€ BHUMAHHUE HA CaMOCTOATEIBHOE W3YYCHHE
PEKOMEHIOBAaHHON y4eOHO-METOAMYECKON (a TakXKe HAydYHOHW W TOMYJISIPHOM)
mutepatrypbl. CaMocTosITeNIbHAsT pabdoTa ¢ y4eOHMKaMU, YICOHBIMH TTOCOOWSMH,
HAay4YHOM, CHOPaBOYHOM W  IONYJSIPHOW  JIMTEPATYpOH,  MaTepuajaMu
NePUOIMYECKUX M3AaHui u MHTepHeTa, CTaTUCTUYECKUMH JaHHBIMHU SIBIISIETCA
HauOosee A((PEKTUBHBIM METOJOM IOJTYUYEHUs 3HAHUM, MO3BOJISIET 3HAYUTEIHHO
aKTUBH3UPOBATh MPOIECC OBJIAJICHUS HHPOpMaALUEH, CIOcoOCTByeT Ooee
rIIyOOKOMY YCBOCHMIO M3y4aeMoro Marepuaia, GopMupyer y oOyqaroniuxcsi CBoe
OTHOLIIEHUE K KOHKpETHOH mpobieme. bosee riy0okoMy pacKpbITUIO BOIPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JOTOJHUTEIBHOU JIUTEPATypOi, peKOMEHIOBAHHON
npenojaBareyieM,  4TO  IO3BOJIIET  OOydYarmoUUMCS  MPOSIBUTH  CBOIO
WHIMBUIYAIbHOCTh B pPAaMKax BBICTYIUICHUS Ha 3aHSATHUSAX, BBISBUTH IIUPOKUN
CIIEKTP MHEHUH 0 U3yyaeMoi nmpooyeme.

8. YueOnas  samrTeparypa u  pecypchl  HHGPOPMALMOHHO-
TeJIeKOMMYHMKAIMOHHOI ceTu UHTEepHeT

8.1. OcHoBHas nuTeparypa
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1. Pycenkas O. B., Tpodumona JI. A., Ilecouxas E. B. Teopus
opraHmM3anuu : yueOHUK i By30B. — Mocksa : M3gatensctBo FOpaiit, 2025.
— 391 ¢. — (Bsiciiee oopazoBanue). — ISBN 978-5-9916-8402-6. — Teker :
anekTpoHHBIH //  OOpazoBatenpHass Tuiatrgopma  FOpaiitt. —  URL:
https://urait.ru/bcode/559707

2. OpranuzanoHHas KyJibTypa : YYeOHUK U MPAKTUKYM JJI1 BY30B / TOJ
pen. B. I'. CmupHoBoii. — Mocksa : U3parensctBo IOpaiit, 2024. — 306 c. —
(Beiciiee oopazoBanue). — [SBN 978-5-534-01440-2. — TeKcT : 2JIEKTPOHHBII
// O6pazoBarenpHas miaTdopma FOpaiir. — URL: https://urait.ru/bcode/536208

3. Mopenb B3aMMOCBSI3U BUJIOB OPTraHU3alUOHHBIX CTPYKTYP YIPaBICHUS
KOMITAHUSIMH U oTipeAessiionux ux ¢paxkropon / Mup nayku. — 2025. — URL:
https://www.mir-nayka.com/jour/article/view/1918

4. OcHOBHbIE 4YEpThl W OCOOEHHOCTH YIPaBICHYECKOW 3BOIIOLUU B
coBpemennsix ycnoBusix //  eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?1d=80386552

5. Teopust ¥ MpaKTUKa YNPABJICHUS B COBPEMEHHBIX YCIOBHSX : COOPHUK
MaTepHaIOB KOH(EpEHIINH. — 2024. — URL:
https://elibrary.ru/item.asp?id=69175187

8.2. JlononHUTENbHAS JINTEPATYPA

1. MHccnenoBanue akTyaldbHBIX BOIPOCOB COBPEMEHHON TEOpUU
yIpaBJICHHS // eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?1d=72798634

2. Unctpymentsl coBpemeHHoro menemxmenTta // eLIBRARY.RU. —
2024. — URL.: https://elibrary.ru/item.asp?1d=75203424

3. Beibop oprann3anioHHON CTPYKTYpPhl KOMIIAHHH B MEPHOJ IIUPPOBOI
Tpancopmarmu Ou3Hec-mpouieccoB ¢ npumenennemM wmoaenu SCARF //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-
protsessov-s-primeneniem-modeli-scarf

4. OpraHuzallioHHasi KyJbTypa: (OpMHUpPOBAHUE, PAa3BUTHUE U OICHKA :
ydueOHoe nocooue. — 2024. — URL:
https://books.ifmo.ru/book/325/organizacionnaya kultura:formirovanie, razvitie
_1_ocenka..htm.

8.3. HopmartuBHbIe TpaBOBBIE JOKYMEHTHI M MHAS TPaBOBasi HHGOpMaIus
He ncnonp3yrores

8.4. UnTepHeT-pecypchl
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1. Nudpopmanmonno-npaBoBoit  mopran ['APAHT.PY. — URL:
https://www.garant.ru/

2. HNudpopmanmonno-npaBooit moptan «KoncynsrantlInrocy. — URL:
https://www.consultant.ru/about/

3. Hayunas omektponnas OumOmmoreka e¢LIBRARY.RU. — URL:
https://elibrary.ru/

4. Hayunas snextponnas Oubnmoreka «KubGepJlenunka». — URL:
https://cyberleninka.ru

3. DneKTpoHHO-OnOmoTeunas  cuctema  «Jlampy. —  URL:

http://e.lanbook.com

9. MartepuainbHO-TeXHH4YecKasi 0a3a, MHPOPMALMOHHbIC TEXHOJIOTHH,
nporpaMMHoe odecrneyeHne 1 ”HGOPMANIMOHHBbIE CIIPABOYHbIE CHCTEMBI

MarepuanbHO-TEXHUYECKOE 00ECTICUCHNE NUCITUILIMHBI BKJIIOYAET B CE04:

- JICKIIMOHHBIE ayJUTOpWUH, OOOpPYAOBAaHHBIC BHICONPOCKIIMOHHBIM
obopymoBaHWEeM I TPE3CHTAIM, CPEeACTBAMHU 3BYKOBOCIPOW3BEIACHUS,
AKPAHOM;

- MOMEIICHUS JI1 MPOBEJACHUS CEMUHAPCKUX U MPAKTUYECKUX 3aHATHM,
000pymoBaHHbIE YueOHON MeOeIbIO.

JlucuuiuiniHa — MOAAEp:KaHa  COOTBETCTBYIOUIMMH  JIMIEH3MOHHBIMU
nporpaMmMHbIMH mipoaykTamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynbTaHT.

[Iporpammusbie cpencTBa obecrneueHus yaeOHOro mpoiecca BKIYaloT:

- DJEKTPOHHBIC TPE3CHTAllMU, OpraHu3alus  B3aUMOJCUCTBUS  C
00yJaroIMMUCS TTOCPEICTBOM IEKTPOHHOM mouThl, MTS Link

- mnporpamMmbl npe3eHtanoHHor rpaduku (MS PowerPoint — s
MOATOTOBKH CJIAiJIOB M IIPE3CHTALIN);

- tekcroBbie penaktopbel (MS WORD), MS ECXEL — gns Tabunwi,
Juarpamm.

By3 o6OecneunBaeTr kaxjaoro oOydaromierocs pabo4MM MeECTOM B
KOMITBIOTEPHOM KJIACCE€ B COOTBETCTBUU C OOBEMOM HM3ydaeMbIX TUCIHUILINH,
obecrieurBaeT BbIX0]1 B ceTb VIHTEepHET.

[TomenieHust sl CaMOCTOSITENIBHOW pabOThl OOYYaIOIMIUXCS BKIIOYAIOT
CJIEAYIONIYI0 OCHAIIEHHOCTh: CTOJbI ayJIUTOPHBIE, CTYJIbs, JOCKH ayJIUTOPHBIE,
KOMITBIOTEPHl C TOJKIIOYEHHEM K JIOKAJbHOM CEeTH WHCTUTyTa  (JIs
KOMITBIOTEPHBIX ayauTopuii) u MaTepHeT. 1 n3ydennst yaeOHOW MUCIIMILTAHBI
UCIIOJIb3YIOTCSl aBTOMATHU3UPOBaHHAsI OMOIMOTeuHast ”HOPMAIIMOHHAS CUCTEMa
U DJICKTPOHHBIE OMOJIMOTEUHbBIE CUCTEMBI.
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