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1. IlepeyeHpb NJIaHUPYEMBbIX Pe3yJIbTATOB 00y4eHUS 1O AUCHMILIMHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJIbTATAMH 0CBOCHHS 00pPa30BaTeJIbHOI NPOrpaMMbl

Jucuummna OOmuid MeHeDKMEHT obecrieunBaeT pOpMUPOBAHUE Y 00YHAIOLIUXCS CIEAYIOMINX
PO eCCUOHATBHBIX KOMITETEHITHNA ™

OTD/TD n Kon HaumenoBanu Kon HaumenoBanue Oopa3oBaTte/ibHbBII
PEeKBH3UTBHI | KOMIIET e HHIMKATOPA HHIMKATOPA pe3yJbTart **
IIC ennuu | KommereHmuu | nOCTHKEHHUS OCTHKEHHS
(npu w¥* w% KOMIIeTeHI Ui KOMIETeHIHi **
Hanuyuu) ** %

VK-3 CnocobeH VK-3.1. ITonumaer ocHoBHbIe | YK-3.1.3-1. 3HaeT OCHOBBI
OCYILECTBIISATh aCIEKTHI TICUXOJIOTHH OOIICHHUS,
COLIMAJILHOE MEXKIMYHOCTHBIX U | TPYyNIOBOW JUHAMUKY U
B3aMMOJICHCTBHE IPYIIIOBBIX OPUHIUITEL 3PPEKTUBHON
U pean30BHIBATH KOMMYHUKAIHN KOMMYHUKAIIUH.

CBOIO poOJiib B
KOMaHJIe
AnexkBatHo  onenuBaer | YK-6.1.3-1. 3naer
BPEMEHHBIC PECYPChl M | NMPHUHIUITBI K METOIbI
VK-6.1. OrpaHUYCHUS U | OLIEHKH BPEMEHHBIX
3¢ (PEKTHBHO HCIIONB3YET | PECYpPCOB M PACCTAaHOBKH
9TH PECYPCHI TIPUOPHUTETOB.
Hcnons3yer
Y VK-6.2.Y-1. Ymeer
HHCTPYMEHTBI W METOJIBI
MIPUMEHSTh HHCTPYMEHTBI
Crniocoben yIpaBJ€HUsT  BPEMEHEM .
TaliM-MeHe KMEHTA IS
yIpPaBJsATh CBOUM npu BBITIOJTHEHU T
VK-6.2. IIAHUPOBAHUS U
BpPEMEHEM, KOHKPETHBIX 3a/1a4,
BBIMTOJTHEH U 3a1a4,
BBICTPAMBaTh U MPOEKTOB, npu
MPOEKTOB U TOCTHXKEHHUSI
pean30BHIBAT JIOCTHKEHUH —
VK-6 TPacKTOPUIO MMOCTaBJICHHBIX e ’
’ CcaMOpa3BUTHs Ha BrictpauBaer 31
OCHOBE €ajn3yeT
peammsy VK-6.3.Y-1. Ymeer
MPUHIIUTIOB MEePCOHATIBHYIO
AHAITM3UPOBATh CBOM
oOpa3oBaHus B TPaeKTOPHUIO
N MOTPEeOHOCTH, CTABHUTH
TeueHHe BCeif HETPEPHIBHOTO
LIETH TUIHOCTHOTO U
KU3HU oOpazoBaHus u
podecCHOHANTBEHOTO
YK-6.3. caMopa3BUTHA,
Pa3BUTHS, TUIAHUPOBATH U
omnpejessieT MPUOPUTETHI
N KOPPEKTHPOBATH
CcOOCTBEHHOM MM BHAVATBHYIO
JACATCIBbHOCTH, y y
00pa3oBaTeIbHYIO
JIMYHOCTHOTO Pa3BUTHUS U
TPaeKTOPHIO.
podeCcCHOHANBEHOTO
pocTa
OIIK-4.2. OIIK-4.2.3-1. 3naer
Crniocoben OCHOBHBIC TIOHSTHS
Hcnons3yer o
npeIarath . MHCTHTYIHOHATHHOM
aHATUTHYECKUN
SKOHOMHYECKH U . SKOHOMMKH
HHCTPYMEHTApUi
(UHAHCOBO . (TpaHCaKIMOHHBIE
HMHCTUTYIHOHAITBHOMN
000CHOBaHHEIE U3JIEPXKKH, TIpaBa
OIIK-4. TEOpUH Il 0000IIeHHS
OpraHU3aIHOHHO- ”. | coOCTBEHHOCTH,
U OCMBICIICHHSI PeabHOMN
YIpaBICHYECKUEC KOHTPAKTHI) U UX POJIb B
MPaKTHKH, B TOM YHCIIE
peteHus B DKOHOMHUKE.
NpU aHaJN3e COCTOSIHUS
po¢eCCHOHATBH

OU JIEeSITEIbHOCTH

MHPOBOH 3KOHOMHUKHU




2. O0beM U MeCTO JUCHHUILIMHBI B CTPYKTYpe 00pa30BaTe/ibHO MPOrpaMMbl

OO0mmit 00bEM AUCIUILIHHEL:

3,00 3.e., 108 ak.uac

KonrakTHas pabora 00y4aromuxcs ¢ mpernoiaBaresieM 1Mo BujiaM YIeOHbBIX 3aHTH: 47 ak. yac Ha
KOHTAaKTHYIO pa0oTy C mpenojaBareieM, U3 HUX 14 ak.yac Ha JEKUUHU U 24 aK.4ac Ha MPaKTHYECKHUE
3aHATHA. 61 ak. yac Ha CaMOCTOSATEILHYIO Pa00OTy O0yUJarOIINXCS.

b1.0.01.02.01 O6muit MeHemKMEHT peanu3yercs Ha 1-M cemecTpe 1-ro Kypca mocie u3ydeHus
JTUCIUILINH.



3. Conep:xaHue ¥ CTPYKTYpa JMCHUIINHBI

3.1. Cmpykmypa oucyuniunot
Ounas ¢opma obyuenus

Ne n/n Hanme O0beM IMCIUIIMHBI, AK.4AC dopMa TEeKyIIEero
Hosanue teM| BCE KonTakTHas padora ody4arommxcst CamocrosiTeJbHast KOHTpPOJIS
U (11m) ro C mpenojaBare/ieM 10 BUAAM Y4eOHbIX 3aHATHH padora YCIIEBAaEMOCTH,
pasaeJio Ilepuoa TeopeTH4ecKOro 00y4eHus Iepuon IIPOMEKYTOYHON
MPOMEKYTOYHOM aTTeCcTaluu
aTTrecTaumu (ceccus)
3ansaTus 3ansaTus UK KCP | K3 |Karr [Koutr |CPxp |[CP3k |CP
JICKIINOHHOT' 0 CeMHHAPCKOro 3K poJIb
THIA THIA
JI BJI JIP 113
Pasznen 1 TEOPETUKO-METOJOJIOTMYECKME OCHOBBI MEHEJIUKMEHTA
Tema 1 |CymHoOCTh 1 15 2 0 0 4 0 0 0 0 0 0 0 9 [KoHTpoJbHBIE
coJiepKaHue BOIIPOCHI,
MTOHSTHS CUTYal[MOHHbBIE
«MEHEKMEH sagaunKT1
™
Tema 2 | OBomronus 14 2 0 0 2 0 0 0 0 0 0 0 10 [KonTponbHbIE
yIpaBJIeHUEC Bompockl, goknag, KT1
KOU MBICJIH
Paznen 2 OPI'AHM3ALINA U ©YHKIIMOHUPOBAHUE CUCTEMBI YIIPABJIEHU A
Tema 3 | @yHkuMH 14 2 0 0 4 0 0 0 0 0 0 0 8 [KoHTponbHbIE
MEHEI)KMEHT BOIIPOCHI,
a ¥ ux CUTYallMOHHbIE
TEOPETUYECK 3amaun, KT1
oe
000CHOBaHHE
Tema 4 |Opranuzauusa| 14 2 0 0 4 0 0 0 0 0 0 0 8 [KoHTponbHbIE
. [Ipusnakwu, BOIIPOCHI,
CTPYKTYpa, CUTYallMOHHbIE
3aKOHEI 3amauu, mokiaan, KT2




OpraHu3auu

Tema 5 |Opranuzauuo| 14 2 0 0 4 0 0 0 0 0 0 8 [KoHTponbHbIE
HHbIE BOIIPOCHI,
CTPYKTYPBI CUTyallMOHHBIE
YIPaBJICHUS sagaun, KT2

Pa3nen 3 IOBEJJEHYECKMUE ACIIEKTBI U DODPEKTUBHOCTb MEHEJDKMEHTA

Tema 6 | Ynpasnenue 14 2 0 0 2 0 0 0 0 0 0 10 [KonTponbHbIE
KOH(JIUKTAM BOIIPOCHI,

U B CUTyallMOHHBIE
OpraHu3aIu 3amaun, qoknaam, KT3

Tema 7 | Teopuu u 14 2 0 0 4 0 0 0 0 0 0 8 [KoHTponbHbIE
CHCTEMBI BOIIPOCHI,
MOTHBAIIUU CUTyallMOHHBIE

3amaun, KT3

IIpomexxyrounas 9 0 0 0 0 0 0 0 9 0 0 0 3auer c o1l.

aTrTecTanys

Hroro 108 14 0 0 24 0 0 0 9 0 0 61

HCﬂOﬂbS‘yeMble COKpauieHus.

JI — nexumu - 3aHATH, [IpeIyCMaTpUBAIONINE TPEUMYIIECTBEHHYIO Mepeaady yuyeOHoi nHpopManun o0yJaronmmMces negarornideckuMi padoTHUKaAMH

OpraHu3any 1 (Win) JULaMH, MPUBJIEKAEMbIMU OpraHU3allel K peanu3ai 00pa3oBaTeIbHBIX MIPOTrPAMM Ha MHBIX YCIOBHUSX,).

BJI — Buaeo nexkuum.

JIP — naGoparopHbie pabOTHI.

13 — npakTuveckue 3aHATHA (32 UCKITIOUEHHEM JIAOOPATOPHBIX

pabor). UK — nnauBuIyaibHbIC KOHCYJIBTAIHH.

KCP — koHTpOJIb CAMOCTOATENBHOM

pabotsl KO — koHCYnbTaIIMU TIEpe

HK3aMEHOM

KarTak — koHTakTHas paboTa Ha aTTECTAIUIO B IEPUO/I SIK3aMEHALIMOHHBIX CECCHI

KoHTponb - koHTakTHast paboTa Ha aTTeCTaIMIO B TIEPUO/T IK3aMEHAIIMOHHBIX CECCUH ISl 3a0UHOM
dbopmbl 00yueHust CPkp — camocTosiTenbHas paboTa Ha OATOTOBKY KypCOBOH pabOThl/ KypCOBOTO
MPOEKTA.

CPaxk — camocTosiTenpHas paboTa Ha TOATOTOBKY K DK3aMEHY.

CP — camocTosTenpHas paboTa B ceMeCTpe Ha MOATOTOBKY K YUEOHBIM 3aHITHIM




3.2. Cooeprcanue oucyuniunl

Tema 1. CymHocTb H coep:kaHue NOHATHSA «MeHemkMeHT». YK-3.1, YK-6.1

OTUMOJIOTHS U COOTHOLICHHE TOHATHH «YyNpaBIE€HUE» U «MEHEDKMEHT» Kak YIpaBlIeHUE
XO3SIMCTBEHHOHM JIesATeNbHOCThIO. OnpesieieHrne MeHEPKMEHTa Kak Mpo(ecCHOHATBbHON eATEIbHOCTH
10 JOCTMXKEHUIO 1IeJIeH uepe3 palnoHaIbHOE HCIIOIb30BaHUE pecypcoB. Llenn MeHepkMenTa: nprObLb,
3G (EKTUBHOCTD, YAOBJIETBOPEHHE IMOTPEOHOCTEH PpBHIHKA, PELICHHE COLMAIBbHBIX BOMPOCOB. 3aJadyu
MEHEKMEHTa. Mo/ielIb COBPEMEHHOIO MEHEKEPa: YMEHUS U JIMUHbIE KauecTBa. Y POBHU YIPaBIICHUS:
HU3IIEE 3BEHO — OINEpPaTHBHOE YIPABIEHUE, CPEIHEE 3BEHO — TAKTHUYECKOE YIPABIECHUE, BBICILIEE
3BEHO — CTparermyeckoe ympasieHue. KiroueBble COCTaBISIIOIIME MEHEIKMEHTa: CyOBEKT
yIpaBieHus, 00BEKT yIpaBlieHHs, PYHKIUN YIIPaBICHUS — IJITAHUPOBAHUE, OPraHU3aIMsl, MOTHBALIKS,
KOOpJWHALMS, KOHTPOdb. [I[puHuunsl ynpaBieHus, Bkitodas 14 npuniunoB Axpu Daitonss. Metonbl
YIOPaBIEHUS: OPraHU3alMOHHO-aIMUHUCTPATUBHBIE, 3KOHOMUYECKHUE, COLMAIBHO-IICUXOJOTUYECKHE.
O} heKTUBHOCTH yIIpaBICHUS.

Tema 2. JBosaouus ynpapJjeH4eckoii Mbician. YK-6.1

[Ipennocslikyu BOSHUKHOBEHUSI MEHEPKMEHTA: pa3elIeHUue TPyAa, TEXHOJIOIMUECKOE YCI0KHEHNE
nponsBocTBa. [lepuoausanus: qpeBHAN NEPUOA, MHAYCTPUAIBHBINA IIEPUOJ, IIEPUOJ CUCTEMATHU3ALNH,
MH(POPMAIIMOHHBIM TepHoJl. DBOJIOLUS COLUAIBHO-3KOHOMHUYECKHUX YCIOBUH: IMPOMBIIUICHHBIN
[IEPEBOPOT, 3M0Xa MAacCOBOIO IPOM3BOJACTBA, SI0Xa MACCOBOIO COBITAa, MOCTHHIYCTPHUAIbHOE
o01IecTBO, MOCTIKOHOMHUYecKas smnoxa. lllkoma nHayuHoro ympasnenuss @. Teitnopa: NPUHIMITEL
HAy4YHOM OpraHu3aiuu Tpyaa. AJAMUHHUCTpaTuBHas 1mkona A. dailosig: yHHBEpCaJbHbIC MPUHIUIIBI
yIpaBJIeHUs, KIIacCHYecKasi MoJieNib opranu3anuu. Konmenuus pamnuonanbHoi 0ropokparuun M. BeGepa.
[[Ikoma demoBeYECKUX OTHOMIEHUH . Mpifo: poiab HEPOPMAIBHBIX TPYII W  COMHAIBHBIX
norpeOHocTeil. Illkonma moBeneHYEeCKWX HAyK: MOTHBAIMS W JuaepctBo. llIkona KoIMUECTBEHHBIX
METOJIOB: MaTeMaTHYECKOe MOJEIMpPOBaHUE B ynpaBieHUU. COBPEMEHHBIE MOAXOABI: MPOLIECCHBIMN,
CUCTEMHBIN, CUTYallHOHHBIN.

Tema 3. ®yHKINH MEHEIKMEHTA M HX TeopeTH4YecKoe 000CHOBaHMe. OIIK-4.2

O6mwme Qynkmuun meHemxkMmerTa mo A. daifonro: TIaHUPOBAHHWE, OpraHW3aIMs, MOTHUBAITHS,
KOOpAMHAIMS, KOHTpoJsib. [lmaHupoBaHue kak Oa3oBast (YHKUUMS: CYIIHOCTb, NMPHHLUIBI €IMHCTBA,
HENpPEepbIBHOCTH, T'MOKOCTH, TOYHOCTH, KOMIUIEKCHOCTH. BuIbl IUIaHUpOBaHMS: CTpaTernyeckoe,
TaKTU4ecKoe, onepatuBHoe. OpraHuzanus Kak (QyHKIUS: (GOpPMUPOBAHHE CTPYKTYPHI, JEJIETMPOBAHUE
IIOJIHOMOYHUH, PpAacCHpelelcHue OTBETCTBEHHOCTH. MoTHBaUMs: IOHATHE, BHIBl BO3HATPAKICHUS
MaTepHaJbHOTO W HemarepuaibHoro. KoopauHauus: MexaHuU3Mbl He(hOpMalbHOW, Oe3In4HOM,
UHIUBUAYAIBHOM M TIpynmoBoil  koopauHauuu. KOHTpodb:  NpeaBapUTENbHbBIN,  TEKYIIHH,
3aKJIFOUYNATENBHBIN; ATAIBI IPOLIECCa KOHTPOJIA.

Tema 4. Opranuszanus. [IpusHaku, CTPyKTypa, 3akoHbl opranuzanuu. YK-3.1, YK-6.2

[TonATHEe OpraHu3alMM Kak COIUAIBFHOIO WHCTHTYTa M XO3AHCTByIoUlero cyonekra. [Ipu3Haku
OpraHu3alyM: KOJUIGKTHUB  JIIOJeH, oO0mas  1enb, 000COOJICHHOCTh,  CaMOpPETYJIUPOBAHMUE,
OpraHM3allOHHAs  KyJnbTypa. XapakTepUCTHKM OpraHM3alliM: PpPEeCypchbl, pasleleHue Tpyaa
TOPU30HTAILHOE M BEPTHKAJIBHOE, 3aBUCHUMOCTb OT BHEIIHEH cpelbl, CTPYKTypa, HEOOXOJUMOCTb
ynpaBieHusi. Buapl opranmzammii mo Qopmanuzanuu, ¢Gopme COOCTBEHHOCTH, OPTaHU3AI[MOHHO-
paBoBOW (hopme, pazMepy, XapakTepy AesITeabHOCTH. BHYTpeHHsIsI cpeia OpraHu3aluu: ColualibHasl,
MIPOU3BO/ICTBEHHO-TEXHUYECKast, (PMHAHCOBAs, MAPKETHHIOBas MOJCHCTEeMBbl. BHemHsAs cpema: cpena
IPSIMOTO BO3JEHCTBUS MOTPEOUTENN, KOHKYPEHTBI, IMOCTABIIUKH, PBIHOK TpyJa; cpela KOCBEHHOTO
BO3/ICHCTBUS 5KOHOMUYECKHE, COLIMOKYIIbTYPHBIE, TEXHOJIOTHYECKHE, MEXKTYHAPOIHBIE (PAKTOPBI.

Tema 5. OpranusanuoHHbIe CTPYKTYPHI ynpaBiaenus. YK-6.2

[TonsiTve M 1eM OPraHU3aLMOHHON CTPYKTYPBI NPEANPUATHA. BIOpOKpaTHYeCKUE U alalTHBHbBIE
TUIBI CTPYKTYp. JIMHEHHass CTpyKTypa: €IMHOHAudalaue, Hepapxus, NPEUMYILIECTBA M HEIOCTATKHU.
OyHKIMOHANBHAA  CTPYKTYypa: CHenuanu3ainus HojpasjesieHuil, 3((EeKTUBHOCTb  yIpaBlIeHUs,
TPYAHOCTH KoopauHanuu. JIMHeWHO-QyHKIMOHATBHAS CTPYKTypa KakK COYeTaHHWe JHMHEWHOro U



(GYHKIIMOHATIBHOTO YIpPABJICHMUS, CTUMYJINPOBaHUE npodeccroHanbHOM CIeHaIN3aALHH.
JluBU3MOHANIbHAS ~ CTPYKTYypa: BBIIEICHHE  IPOU3BOJCTBEHHO-XO3SMCTBEHHBIX  IMOAPA3AEICHUMH,
olepaTHBHAs CaMOCTOSITENIbHOCTb, OTBETCTBEHHOCTh 3a MPHObUIb. MaTpuyHas CTPYKTypa: ABOWHOE
NOJYMHEHHUE, covYeTaHhe (YHKIMOHAJIBLHOTO M MPOrPaMMHOTO YIpaBJIEHUS, THOKOCTh U CIOXKHOCTb
peanu3auuu. IIpoekTHass CTpykTypa: OpHEHTAlMsl Ha KOHKPETHBIM NPOEKT, BPEMEHHBIH XapakTep
KOMaHJ.

Tema 6. YnpaBienue koupumkramu B opranunzanmuu. YK-3.1, YK-6.3

[loHATHEe M CYMHOCTh KOHQUIMKTa Kak HPOTUBOOOpPCTBA CTOPOH. CTPYKTYpHBIE 3JIEMEHTHI
KOH(UINKTA: CTOPOHBI, OOBEKT, MPEIMET, MOTHUBBI, MO3MLUHU, HHUMUIAECHT. [IpUuMHBI KOHQIIMKTOB:
OOBEKTHBHbBIC,  OPraHU3aLMOHHO-YIIPABICHYECKHE,  COLUAIBHO-TICUXOJIOTUYECKUE,  JIMYHOCTHHIC.
Tumnosnorust KOHQIUKTOB: BHYTPHWIMYHOCTHBIN, MEKIUIYHOCTHBINA, BHYTPUTPYIIIIOBOM, MEXTPYIIIOBOM,
BHYTPHOPTraHU3aIlMOHHBIN, BHEMHUN. DOYHKIMOHAIBHBIM KOHCTPYKTHUBHBIH M JUCHYHKIHOHATIHHBIN
JNECTPYKTUBHBIH  KOH(MIMKTBL. JIMHAMHMKa pa3BUTHS KOH(DIMKTA: MNPEIKOH(DIMKTHAs  CTagus,
KOH(UIMKTHAs CTaaMs, CTagusl pa3peuieHus, NPONYKTHBHAs CTagusl, 3aKIIOYUTEIbHAs CTaausl.
Crparerun 3aBeplieHMA KOH(QUIMKTA: YCTYyNKa, KOMIIPOMHUCC, CONEPHUYECTBO, H30eraxue,
COTPYAHHUYECTBO. MeToapl  ympaBieHUs  KOH(QIMKTaMHU: BHYTPHJIMYHOCTHBIE, CTPYKTYpHBIE,
MEXIJINYHOCTHBIE, IEPETOBOPBI, arPECCUBHBIC ACUCTBHS.

Tema 7. Teopun u cucrembl MmoTuBanuu. YK-6.2, YK-6.3

[Tonatne moTpeOHOCTH, MOTHMBAa M MOTHBAIMM Kak Ipolecca MOOYXKAEHUS K JAEATEIbHOCTH.
Otanbl MOTUBAalMOHHOTO ITporecca. MeToasl MOTHBAlMU: MaTe€pUalbHOE MOOUIPEHHE, COLUATIbHBIE
METOJIbl, MOPAJIBHO-IICUXOJOTHYECKHE METOAbl. DBHemHee M BHYTpPEHHEE BO3HArpaXacHHUE.
ConeprxarenbHbIE TEOPUU MOTHBAIIUU: Uepapxus nmotpedbnocreir A. Macnoy, Teopusi morpedHocTei /1.
Mak-Knennanna, nsyxdaxropnas teopus @. ['epudepra. IlpoueccyanbHble TEOpUN MOTUBALIMH: TEOPHS
oxunanui B. Bpyma, Teopus cnpasemmBoctu C. Anamca, komriekcHas mozens [loprepa-Jloynepa.

4. Tunbl OLleHOYHBIX MaTEpHAJIOB, MIOKA3ATEC/ I U KPUTCPHUHA OLICHUBAHUSA

4.1. Oyenounvie mamepuanvt no oucyuniuve b1.B.08 Aumumonononvnoe pecynupoeanue
NPeOnpUHUMAmMensCKoU — 0eAmenlbHOCmY — 6X005Mm 68  COCMA8  OYEHOYHbIX — MAmepuanog  no
obpazoeamenvholi npozpamme. COBOKYITHOCTb OIICHOYHBIX MAaTE€pHajoB IO BCEM JIHCHUIUIMHAM
(MomyIsiM) oOpa3oBaTeIbHON TPOrpaMMBbl COCTaBIIIET POHT O1eHOUHBIX cpencTB (nanee — OC). DOC
UCIOJIb3YETCS TIPU MPOBEIEHUU TEKYIIET0 KOHTPOJSI YCIIEBAEMOCTH U TMPOMEXKYTOYHOU aTTeCcTallud
oOyyarolmuxcsi ¢ LEIbl0 OLIEHWBAHUS JOCTH)KEHHUS OOY4YaloIIMMUCS IUIAHUPYEMBIX pE3YJbTaTOB
o0OydeHusl.

4.2. @OC paspaboman Kax KOMNIEKC NPOBEPOYHBIX 3A0AHUL PATUYHO2O MUNA U VPOBHS
COJACHOCMU, BKTIOYAENM KPUMEPUU U WKALbl OYEHUBAHUS, A MAKICe «KII0YU» NPABUTLHBIX OMBENO8.
®OC dopmupyercs Kak OTACTBHBINM JIOKYMEHT M XPaHUTCS B JJIEKTPOHHOM Bue, nocTynm k POC
MPEIOCTABIICH OTPAHMYEHHOMY KPYT'Y JIHII.

4.3. lna camocmosamenvHol pabomsl 06y4aOWuxcs npu noo020moske K mexkyuemy KOHmMpoo
ycnesaemocmu U NPOMENCYMOUHOU ammecmayuu 6 pabodyux npocpamMmax OUCYUNIUH pPa3MelyeHbl
Munogvle NposepouHble 3a0aHUA, KOMOpble MONCHO YCI08HO pazoeiums HA 3d0aHUSA 3AKpPbIMO2o,
KOMOUHUPOBAHHO20 U OMKPLIMNO20 MUNOB.

3amaHusi 3aKphITOrO THMA — OSTO TECTOBbIE 3aJaHMsl, B KOTOPBIX Ka)JIblii BOIPOC
COIMPOBOXIAETCS TOTOBBIMH BapUAaHTAMH OTBETOB, M3 KOTOPBIX HEOOXOAWMO BBIOpPATH OAWH WIIH
HECKOJIBKO MPaBUIIbHbIX.

3amanuss KOMOMHHUPOBAHHOTO THUIIA — 3TO TECTOBBIC 3aJaHUS, B KOTOPBIX KaXKIBIA BOIPOC
COIMPOBOXAAETCA TOTOBBIMH BapUaHTaAMH OTBETOB, U3 KOTOPBIX HEOOXOAWMO BBIOpPATh OAMH WIIH
HECKOJIbKO MPaBHJIBHBIX U 000CHOBATH CBOW BBIOOD.

3amaHusi OTKPBITOrO THIA — A3TO 3aJaHHs, B KOTOPBIX Ha KaXKIbIH BOMPOC JOJIKEH OBITh
MPEUIOKEH pa3BEePHYTHI 00OCHOBAHHBIN OTBET.

B 3aBucumoctH OT THUMa 3alaHus PEKOMEHJIOBaHBI OMpEENIEHHAas IOCJIEe0BATEIbHOCTD
BBITIOJTHEHUS u cucTema OILICHUBAHHUS BBITIOJTHEHUS 3a/IaHuH.



4.4. Tunwt 3a0anuii, cyeHapuu 8bINOJIHEHUS, KPUMEPUU OYeHUBAHUA

TUIT 3AJJAHUA NHCTPYKLMA CLIEHAPUU BBIITIOJIHEHUA KPUTEPUM OLIEHBAHUA
3ananue 3akpeiToro tuna c | [IpounTaiite Tekcr, 1. BHumaTenbHO MpoYUTaTh TEKCT 33/1aHUS U TOHSATH, YTO B | OTBET CUMTAETCS BEPHBIM, €CIH
BBIOOPOM OZTHOTO BBIOEpHTE Ka4yecTBE OTBETa OXKUAAETCS TOJIBKO OJWH M3 TPEUIOKEHHBIX | MPaBHJIBHO yKa3zaHa Iudpa nim
NPaBUIBHOTO OTBETA U3 NPaBUIBHBIN OTBET BapHUaHTOB. OykBa
HECKOJIBKHX BapUaHTOB 2. BHUMaTensHO NPOUYUTATH MPEIOKEHHBIE BapHAHT-THI
IpeATI0KEHHBIX OTBETA.

3. Br16path oguH BEpHBIN OTBET.

4. 3amucarh TONBKO HOMep (WM OyKBY) BBIOpPaHHOTO

BapuaHTa oTBeTa (Hampumep, 3 uiu B).

3aJlaHue 3aKpHITOrO TUIIA
Ha YCTaHOBJICHHUE
COOTBETCTBUS

[IpouuTraiite TEKCT U
YCTaHOBUTE
COOTBETCTBUE

1. BHuMmaTenbHO MpOYUTaTh TEKCT 33aHUS U MOHATH, YTO B
Ka4yeCTBE OTBETA O’KUIAIOTCS APHI SJIEMEHTOB.
2. BHuMmatenpHO mpouMTaTh 00a CHHMCKAa: CHOUCOK 1 —

BONPOCHI, yTBEPKI€HUS, HAKThI, TOHATHUS U T.1.;
CIHCOK 2 — YTBEP)KICHHS, CBOHCTBA OOBEKTOB U T.1.

3. ConocTaBUTh JIEMEHTHI CIIHCKA | € 3JIeMEHTaMH CIUCKa
2, copMHpOBATH TAPBI HIIEMEHTOB.
4, 3anucaTh onapHoO OyKBHI U ITU(MPHI (B 3aBUCHMOCTH OT

3a/laHusl) BApuaHTOB oTBeTa (Hanpumep, Al nnu b4).

OTBeT cuUnTaeTCS BEPHBIM, €CITU
HPaBIIBHO YKa3aHbI IIH(PHI WITH
OYKBBI

3alaHue 3aKpBITOrO TUIA
C BEIOOPOM HECKOJIBKUX
NPaBUIBHBIX OTBETOB U3
HECKOJIbKUX BapHUaHTOB
HpeTI0KEHHBIX

[IpounTaiite TekcT,
BBIOCpUTE
MPaBUIIbHBIE OTBETHI

1. BHumatenrHO NpoYnTaTh TCKCT 3alaHUAd U IMOHATH, YTO B
Ka4eCTBC OTBECTA OKHAACTCA HCCKOJIBKO ITPaBHUIJIBHBIX OTBCTOB
U3 MPCAJIOKCHHBIX BAPUAHTOB.

2. BHuMarenpbHO NMPOYHTaTh NPEIIOKEHHBIE BapUaHT-THI
OTBeTA.

3. BbIOpaTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.

4, 3anucaTh TONBKO HOMepa (WM OYyKBBI) BBIOPAHHOTO

BapHaHTa oTBeTa (Hampumep, 1 4 unu A I).

OTBeT cunTaeTCsl BEpHBIM, €CIIH
IPaBUJIBHO YCTAHOBIIEHBI BCE
COOTBETCTBUS (TIO3UIIUH U3 OTHOTO
CTOJI01a BEPHO COIIOCTABJIEHBI C
HO3ULUSAMU JIPYTOro0)




3azaHue 3aKphITOro TUIIA
Ha yCTaHOBJIEHUE
I10CJIEI0BATEIbHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
MIOCJIEIOBATEIBbHOCTh

1. BuumarensHo npoynTarb TCKCT 3adaHUsA U IIOHATH,
YTO B KayecTBE OTBETa O0XKMJAETCS MOCIeA0BATEIbHOCTh
HIIEMEHTOB.

2. BHuMarenbHO MpOYUTATh MPEAIOKEHHBIE BapHAHTHI
OTBeTA.

3. [Toctpouts  BepHYIO
MPCAJIOKCHHBIX 3JICMCHTOB.
4. 3anucaTh OYKBBI/IU(PHI (B 3aBUCUMOCTH OT 3aJIaHUS)
BApHUAHTOB OTBE€Ta B Hy)KHOfI IIOCIIEA0BATCIIbHOCTH
(manmpumep, BBA wmm 135).

IIOCIC10BAaTCIbHOCTD nus3

OTBeT cunuTaeTCs BCPHBIM, €CJIN
NpaBIIBHO yKa3aHa BCS
MIOCJIEI0BATENBHOCTD LTU(D

3amanue
KOMOWHHUPOBAHHOTO THTIA
C BEIOOPOM OJIHOTO
MPAaBUIIHLHOTO OTBETA U3
NPpCAJIOKCHHBIX U
000CHOBaHHEM BBIOOpA

[IpounTaiite TekcT,
BbIOEpPUTE MPAaBUIIBHBIN
OTBET U 3aIUIINTE
apryMeHTBHI,
000CHOBBIBAIOIITHE
BBIOOp OTBETA

1. BHumatenrHO MpoYnuTaTh TCKCT 3aJJaHUA U IIOHATH,
YTO B KadyC€CTBEC OTBETA OXHIAACTCA TOJIBKO OJHH H3
MPCAJIOKCHHBIX BAPUAHTOB.

2. BHUMaTensHO MpOYMTATh MPEATI0KEHHBIE BapHaHTHI
OTBETA.

3. Br16path oquH BEpHBIN OTBET.

4. 3anucath TONBKO HOMep (WM OYKBY) BBIOPAHHOTO
BapHaHTa OTBETA.

5. 3amucarh apryMeHTbl, OOOCHOBBIBAIOIIME BHIOOD

oTBeTa (Hampumep, 4 TEKCT 000CHOBAHUA).

OTBeT cunTaeTcst BEpHBIM, €CIIN
NpaBIIBHO yKa3aHa Iudpa nim
OyKBa M MPUBE/ICHBI KOPPEKTHHIE
apryMEHTHI, HCTIOJIb3YyeMble IPU
BBIOOpE OTBETA

3agaHre OTKPBHITOrO TUIIA
C Pa3BEPHYTHIM OTBETOM

[IpounTaiiTe TEKCT U
3aIULINTE PA3BEPHYTHIN
000CHOBaHHBIN OTBET

1. BHuMarenbHO MpoOYUTaTh TEKCT 3a/laHusl U TIOHSTh
CyTh BOIIpOCa.

2. [IpogymaTh JOTHKY M MOJIHOTY OTBETA.

3. 3anucaTh OTBET, MCHOJb3yd YETKHE KOMIIAKTHbBIC
(hOpMYITUPOBKH.

4, B cnydae pacuerHoil 3amaud, 3amucaTrh pEUICHUE U
OTBET

OTBeT cunTaeTCsl BEPHBIM:

1. OtcyrcrBUe  (hakTHUECKHX
OILINOOK.

2. PackpsiTue o0Bema
HCIIOJIb3YEMBIX OHSTHH (ITOJIHOTA
OTBETA).

3. OGOCHOBaHHOCTh
(Hanmu4uue apryMeHTOB).
4, Jlornueckas
MOCIIe0BATEIbHOCTh
U3JIaraeMoro Marepuana.

OTBE€Ta




4.5. Oowaa wkana oyeHuBaAHUA Pe3YNbMAMOE8 MEKYuie20 KOHMPOJA YCResaeMocmu u
npoOMeINCymouHou ammecmayuu ooyuaoujuxcs ¢ npumenenuem bPC

ECTS
Hrorosas Bunapnas Jost st OuHapHoO#
0ajsIbHast Tpaauunonnas cucrema TPaIUINo CHCTEMBI
OlIeHKA cucremMa HHOM
CHCTEMBI
90-100 OTnu4HO A P/ Passed
80-89 Xopotiio B P/ Passed
75-79 Xoporio 3aurero C P/ Passed
70-74 Y 1OBIE€TBOPUTENLHO D P/ Passed
60-69 Y 10BIIETBOPUTENHHO E P/ Passed
35-59 HeynoBnerBoputensHO He 3auteno F F/Failed
0-34 HeynosnerBoputenbHo FX F/Failed
5. @DopMbI ATTECTALUH, TUIIOBBIE OLIEHOYHbIE MATEPHAJIBI IJISl TEKYIIEr0 KOHTPOJIs

YcnneBaeMoCTH 06yt1a10mnxm, KPUTEPUHU U IIKAJbI OHCHUBAHUSA IO KOHTPOJIbHBIM TOYKaM

5.1. B xogne peamuzaruu guctuiuimHel 51.0.01.02.01 O6mmit MeHEHKMEHT UCIIOJIB3YIOTCS
cienyomue (GpopMbl TEKYIIETO KOHTPOJSI YCIIEBAEMOCTH OOydaromuxcs (B TOM 4YHCIE, 3aJlaHds K
KOHTPOJIBHBIM TOYKAM):

Konumponvuvie sonpocel (6onpocwl 011 onpoca), mecmuposanue, dcce, O0KIA0bl, CUMYAYUOHHbIE
3a0aqu u m.o.

5.2.  Tunoevie ouenounvie mamepuanvl 0711 MeEKYUIE20 KOHMPOIA YCHEBACMOCHU
odyuarouwuxca (6He KOHMPOIbHBLIX MOUEK):

Tema 1. CymHocTb M coiepKaHue MOHITHS «KMEHEIKMEeHT».

Bonpocwl 0na onpoca:

1. B yem 3akirogaercs CylIHOCTh U KaKOBA POJIb MEHEKMEHTA B COBPEMEHHBIX YCIOBUSAX?

2. KnroueBbie acnieKThl O0IIei TEOPUH yIpaBICHHUS.

3. AcmiekThl, CTpYKTYypa U 0a30BbIe MOJIETTH TEOPUU MEHEIKMEHTA.

4. Yto sBsieTcsi CyObeKTOM U OOBEKTOM YITpaBICHUS?

5. B ueM 3akiroyaeTcs KIIOYEBAs pa3sHULA ONPEIACICHUN IOHATHM «YyIpPABICHUE» U
«MEHEDKMEHT»?

6. CKOJIbKO CyIIECTBYET IPUHLIUIIOB YIIPABJIECHUA?

Cumyayuonnas 3adaua

ITopsimok BBIMOJIHEHUS:

BaumarensHO mpounTaiiTe onucanue CUTyanuu. Beiienute kirodeByro mpobiemy. Onpenenure,
KaKoW yIpaBiIeHYECKUM acrekT ((QyHKIus, CTPYKTypa, KOH(IMKT, MOTHBAIUS M T.1I.) SIBISETCS
[EHTPATBHBIM B JaHHOW cuTyanuu. [Ipu oTBETe Ha KOHTPOJIbHBIE BOTPOCHI UCIIOJIB3YHTE OMPEICIICHUS,
KJ1acCU(UKALNUY, TPUHLIUIIBI U TEOPUU U3 COOTBETCTBYIOIIUX JIEKIIMNA. APTyMEHTUPYHTE CBOU OTBETHI.
DopmynupyiiTe OTBETHI pa3BepHYTO. JJIsl KaXKI0TO KOHTPOIHHOTO BOMPOCA PEKOMEHIYETCS aTh OTBET
obbeMoM 3-5 mpemnokeHUM (eciu He yKa3aHO HWHOE). Ecim BBl BHAWTE HECKOJBKO BapHaHTOB,
OIUIITUTE UX U OOOCHYITE BEIOOD JTYUIIIETO.

3aganue 1.

Onucanue curyanuu. AO «CtpoiillHBecT) — KpynHasi KOMIIAHUS IO CTPOUTENBCTBY KUIJIOW U
KOMMEPUYECKON HEIBMKUMOCTH, HacuuThiBaromas 1200 corpyiHUKOB. B TeueHue nocieHux Tpex JIeT
yrcTas NpUObLTF KOMIIAHWN CHUYKANAch B cpeHeM Ha 8% exxeronHo. Jlons pbiHKa cokpaTuiack ¢ 15%
10 10%. CoBer OUPEKTOPOB MPHUHSII PEILIEHNE CMEHUTh I€HEpaIbHOro aupekTopa. Ha 3Ty nomkHOCTh



o1 mpurnameH Cepreit HukonaeB, KOTOpBI paHee YCHEIIHO PYKOBOAWJI CPEAHEH CTPOUTEITHHOM
KOMITAaHUEH B COCEJTHEM PETHOHE.
[Tocne mepBoro Mecsma padotsl Cepreit Hukomaes cobpan cienyrontyro nHGopMaIuio:

. KoMmmanust He UMeeT 4eTKOW CTpaTeruy pa3BUTHS HA CPOK OOJIee OJHOTO Tofa.

. PykoBoauTenn cpeaHero 3BeHa 3aHUMAIOTCS B OCHOBHOM TEKYIIMMH MpOOJIeMaMu, HE
aHAIM3HUPYS JOJITOCPOYHBIE IIEPCIIEKTUBEI.

. CoTpyaHUKH HU30BOTO 3BeHa (Opuragupsl, mpopaObl) HE MOHUMAIOT OOIMMX Iejei
KOMIIaHHUU U I[eﬁCTByIOT HUCXOAA U3 JIMYHBIX UHTCPCCOB.

. KonTpoinb 3a pUHAHCOBBIMH MOKa3aTENISIMUA OCYIIECTBIISICTCSI HEPETYJISIPHO, OTYETHOCTD

4acTo 3ama3/bIBacT.

Cepreii HukomaeB moHMMaeT, 4YTO IS WCIPABICHHUS CUTyallud HEOOXOJUMO BHEIPUTH
CUCTEMHBIN MOJXO K YIPaBIEHUIO, HO HE 3HAET, C YeTr0 HayaTh.

KoHTpoJibHbIE BONIPOCHI:

1. Kakue ypoBHH ympaBieHus (BbICIIEE, CpelHEe, HH30BOE 3BEHO) IMPEICTABICHHI B
curyauun? OxapakTepu3yiTe 3a/1aui ¥ OTBETCTBEHHOCTh KaKJOTO YPOBHSI.

2. B yeMm pazHuiia Mex1y MOHATUSIMU «yIpaBICHHE» U «MeHEeIKMeHT»? [louemy B maHHOM
cllydyae MpaBHJIbHEE TOBOPUTH KIMEHHO O MEHEKMEHTe?

3. Hcnonb3ys «MoJenb COBPEMEHHOTO MEHEKEepa» U3 JIEKIUH, epeuucInTe MUHUMYM 4
JUYHBIX U TPOQecCHOHANbHBIX KadyecTBa, KOTopble moTpedyrorcs Cepreto HukomaeBy st BbIBOJA
KOMIIaHUU U3 Kpu3uca. [losicHuTe, moueMy Kaxxj0€ U3 HUX Ba)HO.

4. Kak monumanme 1eneli  MeHeKMEHTa (MONY4YeHHE TNPUOBLIN, TOBBIIICHHE
3(PEeKTUBHOCTH, YAOBJIETBOPEHHE MOTPEOHOCTEH PBIHKA, PEIIEHHWE COIUAIBHBIX BOMPOCOB) MOXKET
nomoub Ceprero B pazpaboTKe I1aHa MpeodpazoBaHmii?

Tema 2. JBosronus ynpasjieH4eCKOH MBICJIH.

Bonpocwl 0na onpoca:

1. Xapakrepuctuka HayyHOW mkosbel ynpasienus (D.Y. Teitnmop, @. I'mnbper, JI. ['mnbper,
I'.TantT, I'. O™mepcon, . ®opx).

2. KnroueBble uaeu aJMUHUCTPATUBHON MIKOJbl. DYHKIMU MEHEIKMEHTa U 14 mpuHUMIIOB A.
Daiions.

3. Teopus Oropokparuu u panroHanbHOCTH M. BebGepa.

4. lllxona 4yemoBeUYeCKUX OTHOIIEHU: J. Meio u XOTTOPHCKUE UCCIIEIOBAHMS,

5. I1. ®omnerT, MKoJa NOBEACHUYECKUX HAYK.

6. Teopun motuBamuu A. Macnoy, ['epubepra, Makrperopa. KonudecTBeHHBIM MOIX0I B
MEHEI)KMEHTE.

0K1a0:

TemaTHnka DOKJIAIOB:

1. Bxnan ®penepuka Telinopa B CTaHOBJIEHHE HAy4YHOIO MEHEDKMEHTA: OT IMPUHIMIIOB K
IIPaKTUKE

Bonpocs! 11 packpsITus:

HcTopudeckue NpeAnoChlIKA BOSHUKHOBEHUS IIKOJIBI HAYYHOTO YIIPaBJICHHUS.

UYetblpe MpUHLMIIA HAYYHOTO yIpasiieHus Teisiopa (c MosiCHEHUEM KaXKJ10T0).

OKcnepuMeHThl Telnopa ¢ XpOHOMETPaKEM U CUCTEMOM OIJIAThI TPY/A.

3HaueHue U KpUTukKa Hacienus Teisiopa A1 COBpEMEHHOI0 MEHEKMEHTA.

2. Ilpunnuns! ynpasnenus AHpu daiions: akTyalbHOCTh CIIYCTS CTOJIETHE

Bomnpock! aiist packpeITus:

Buorpadus A. ®@aitons u oTanuue ero nojaxoaa ot noaxona Teitnopa.

Paznenenne Gpynkiuii Ha oOutue u cnenuduueckue (CyTh Kiaccuukamun).

14 npunuunoB ynpasnenus ®aions (rpynnupoBKa MO CMBICIY, BbIIEJICHUE KIIOUEBBIX ).

Kakue mnpuHIMNB, 1O BalleMy MHEHHIO, Haubojee U HauMEHee aKTyalbHbl CEroaHs?
AprymeHTanus.



3. XOTOpHCKHUE IKCIIEPUMEHTHI DNTOHA MBHO0: POXKACHUE IIKOJIBI YeTOBEYECKUX OTHOLIEHUMN

Bomnpock! aiist packpeITus:

[Ipennocelky SKCIEPUMEHTOB: KPUTHKA HAYYHOT'O U aIMUHUCTPATUBHOIO IIOJIXO/I0B.

X0/1 3KCIIEpUMEHTOB (OCHOBHBIE ATAlbl: OCBEILIEHHOCTb, IEPEPHIBbI, TPYIIIOBAs TUHAMUKA).

KnrodueBble BBIBOIBI: POJb HE(YOPMAIBHBIX TPYII, COLUAIBHBIX MOTPEOHOCTEH, (EeHOMEH
«XOTOpHCKOTO 3 hexTar.

BnusiHne 3KcniepMMEHTOB Ha NPAKTUKY YIIPaBJIEHUs IEPCOHAIOM (TIpuBecTH 2—-3 puMepa).

4. DBonOLUMS MEHEI)KMEHTa B KOHTEKCTE CMEHbl SKOHOMHYECKHMX 310X (OT MPOMBIILJIEHHOTO
NePEeBOPOTA 10 MOCTUHYCTPUAIBHOTO 00IIeCcTBA)

Bomnpock! aiist packpeITus:

XapakTepucTUKa MATH ITANOB PAa3BUTHS MHPOBOTO COOOMIECTBA W3 JEKUUHU (TIPOMBIIUICHHBIHA
MEpPEeBOPOT, AI0Xa MAacCOBOIO MPOU3BOJCTBA, MAaCCOBOTO CObITa, MOCTUHAYCTPUATIbHOE OOIIECTBO,
IIOCTIKOHOMMYECKAs 3I10XA).

Kak mensinach posib ynpasieHIla Ha KaKJI0M dTare?

Kakue BBI30BBI UIsi MEHEKMEHTAa coO3laia TMOCTIKOHOMUYECKas »smoxa (rinobanu3arus,
nudpoBuU3aIys, CMEHa IEHHOCTEH)?

[Iporuo3: xak U3MEHUTCA MEHEDKMEHT B Onrxkaiimue 1015 ner?

5. CpaBHUTENBHBIM aHAJIN3 IIKOJ HAYYHOT'O YIPABIIEHUS U MOBEAECHUYECKUX HAYK: BO3MOXKHOCTHU
CUHTE3a

Bonpocs! 11 packpsITus:

ba3oBble nonyieHus MKOJIbl HAYYHOTO YIPABIECHUS O YEIOBEKE («OKOHOMHYECKHM YEIIOBEK).

bazoBble momymieHusi IKONbI ToBeaeH4Yeckux Hayk (Maklperop, ['epibepr) o dyemoBeke
(«couManbHBIN YEIOBEK» U «CaMOAKTYaINU3UPYIOIIUNCS YETIOBEKY).

UYro 0011ero U pa3IuyHOro B MOJAX0AaX K MOTHBAIIMU, KOHTPOJIIO, OPraHU3aIlH Tpyaa?

B03MOXHO 11 U HY)KHO JIU CEroJHsl 0ObEIUHATh MPUHLMUIIBI ATHX 1mKoaA? [lpuBenure mpumep
rHOPUIHOTO TOAX0/A.

Mertoandeckne peKOMEH/IAINH IO MTOATOTOBKE JTOKJIA/IA.

IMonroroBka mokiaza crocoOCTBYET (POPMHPOBAHMIO HABBIKOB HCCIIENOBATEIbCKOW paloOTHI,
pacmupseT Mo3HaBaTeIbHbIE HHTEPECH], IPUYJaeT KPUTHUECKH MBICIUTH. [Ipy HamucaHuM JOKJIaaa 1Mo
3aJJaHHON TEeMe COCTaBIsieTCsS IUIAH, NMOJOMPArOTCS OCHOBHBIE HMCTOYHUKU. B mpouecce paboThl
MCTOYHHKAMH, CHCTEMATU3NPYIOT IOJTYUYCHHbIE CBEJICHHUS, JICNIAIOT BBIBOIBI M 0000IIEHUS.

[TonroroBka noknana Tpedyer oT oOydaromerocs OONBIIONW CAMOCTOSTENBHOCTH U CEphE3HOM
WHTEJUICKTYaJIbHOW PabOThI, KOTOpasi MPUHECET HAaWOOJBIIYIO TOJIB3Y, €Cli Oy/IeT BKIHYaTh C ceOst
CIICAYIOIINE dTalbl: U3y4eHue Hanbosiee BaXKHBIX HAyYHBIX Pa0OT IO JaHHOW TeMe, IepeueHb KOTOPBIX
JaeT caM IpenoJaBaTellb; aHAIN3 HM3yYEHHOTO MaTepHaja, BBIACICHHE HauOojee 3HAYMMBIX JUIs
PacKpBITUsL TeMBI (PAKTOB, MHEHHMI Pa3HBIX YYCHBIX M HAYUHBIX IOJIOKEHHI; 0000IIeHNE 1 JTOTHYECKOe
MOCTPOEHHE MaTeprana J0KJIaaa, Hanpumep, B (hopMe pa3BepHYTOro IUIaHa; HAMCAaHUE TeKCTa JTOKJIaa
¢ cobrorenneM TpeOOBaHUN HAYYHOTO CTHIIS.

[TocTpoenne nokiIaga BKIIOYAET TPU YACTH: BCTYIUICHHE, OCHOBHYIO YacTh M 3aKiodeHue. Bo
BCTYIUICHUU YKa3bIBaeTCs TeMa JIOKJIaJa, yCTAaHABIMBACTCA JIOTWYECKas CBSA3b €€ C JPYTMMHU TeMaMH
WIIN MECTO PAacCMaTpUBAEMOM MPOOJIEMBI CPEAH APYTUX MPOoOIIeM, TaeTcsl KpaTKHid 0030p MCTOYHHKOB,
Ha MaTepHaje KOTOPBIX PacKpbIBaeTCs TeMa U T. 1. OCHOBHAs 4acTh JOJDKHA MMETh YETKOE JIOTHYECKOe
MOCTPOEHHE, B HEll JOJDKHA OBITH pacKphiTa TeMa J0KIana. B 3akmodyeHnn 0ObIYHO MOJBOASTCS UTOTH,
(bopMyIHpYIOTCS BBIBOABI, TOTYEPKHUBACTCS 3HAYCHUE PACCMOTPEHHON MPOOIEMBI U T. II.

Tema 3. ®yHKINH MeHEI)KMEHTA H UX TeopeTHYecKoe 000CHOBaHMe.
Bonpocwl 0na onpoca:
1. OxapakTepu3yiiTe OCHOBHbIC (DYHKIIMM MEHEI)KMEHTA.




2. B dem 3akitouaeTcs CyIIHOCTD IJIAHUPOBAHUS KaK (YHKIIHS MEHEKMEHTA?
3. B uem nposBisIOTCS OCOOCHHOCTH OpraHu3alus Kak (GyHKINs MEHEDKMeHTa?
4. Kakyto posib urpaeT ¢GyHKIHUSI MOTUBAITUU HA TPEINPUATAN?

5. Kakue cymecTByIoT BUABI KOHTPOJISA KaK (DYHKIIHS MEHEIKMEeHTa?

6. B ueMm 3akmrouaeTcss 0COOEHHOCTh KOMMYHHUKAIIUW B OpPTraHU3aIuu?

7. CyIIHOCTh KOOPAMHAIIMH KaK (QYHKIIUH MEHEIKMEHTA.

Cumyayuonnas 3adaua

[Topsimok BBIMOJIHEHUS:

BaumaTenpHO mpoYnTaiiTe onrcaHue CUTyaruu. Beiaenure kiatoueByto mpoodsiemy. Onpeaenure,
KaKOM ympaBieHYecKHi acrekT ((QyHKIHs, CTPYKTypa, KOH(IIMKT, MOTHBALUS M T.O.) SBISETCS
LEHTPAJIbHBIM B JaHHOU cuTyauuu. [Ipu oTBeTe Ha KOHTPOJIbHBIE BOMPOCH! UCIIOJIB3YHTE OMPEICIICHNUS,
KJaccu(UKaluy, MPUHLIUIBI U TEOPUU M3 COOTBETCTBYIOIIMX JICKIIUI. APryMEHTHPYHTE CBOM OTBETHI.
dopmyaupyiiTe OTBETHl pa3BepHyTO. J{JIsl KaXK10T0 KOHTPOJIHHOIO BOIPOCAa PEKOMEHAYETCSl 1aTh OTBET
oboseMoM 3—-5 mpemsiokeHmid (ecliM HE YKa3aHO WHOe). Ecnu Bbl BHIWUTE HECKOJIBKO BapHAHTOB,
OTHIIINTE UX U 00OCHYHTE BHIOOD JTYUIIIETO.

3aganue 1.

000 «MebenbHbII MUP» MPOU3BOJUT KOPIYCHYIO MeOenb. B KoHIle kBapTajia COOCTBEHHUKH
KOMITAaHUM C YAWBJICHHUEM OOHApYXHWJIHM, YTO TNpU cTabuiabHOM oObeme mpomax (120-130 emmnHwmIL
NPOAYKIIMM B MECSI]) 4ucTast NpuObUIh yrmana Ha 25% MO CpPaBHEHHIO C aHAJIOTUYHBIM IEPHOIOM
IPOILJIOTO Toa.

I'enepanbubiii nupexkrop Enena MuxaiinoBHa IpoBeNa SKCTPEHHOE coBellaHue. BhIACHMIOCH
clleyrolee:

. Otnen 3aKymnok He aHaIM3UpoBal u3MeHeHus 1eH Ha coipbe (JICII, dypHUTYpY, KPOMKY)
U OPOAOJDKAI 3aKylaTh Y CTapblX IOCTABIIMKOB, XOTS HAa DPBIHKE NOSBUINCH 00Jie€ BBITOAHBIC
npennoxeHus. (PyHKIUS IaHUPOBAHUA?)

. [Ipon3BoacTBEHHBIN IeX paboTasi co COOAMH: HW3-3a OTCYTCTBHS YETKOro Tpaduka
MIOCTAaBOK MAaTepHUajoB MEPUOJMYECKH CIIydalduch MpocToM. HawyampHUK 1exa jKajoBajics, 4TO
«MEHEJKephl MO MPOoJaXaM OO0EIAlT KIMEHTaM JII0Oble CPOKH, HE COBETYACh C IIPOU3BOJCTBOM).
(®ynkuus opranuzanuun? Koopannanuun?)

. Cucrema MoTHBaIMu pabounx ObUTa MOCTPOCHA TOJBKO Ha OKJIadax, 0€3 MPUBS3KH K
KOJIMYECTBY W KA4eCTBY BBIMYIIEHHOW NpPOAYKIUH. YacTb COTPYIHHMKOB paboTana MEIJIeHHO, He
CTPEMsICh BBINOJIHUTE HOpMY. (DyHKIMS MOTUBAaLUU?)

. Byxrantepus craBana oTY€THI C OMO3JaHHEM Ha 2—3 HeJlleNH, I0ITOMY peabHasi KapTHHA
3aTpaT CTAaHOBHJIACh M3BECTHA TOJIBKO 4Yepe3 MECSI] IMOCe OKOHYAHUS OTYETHOro neproaa. (OyHKIus
KOHTPOJIs?)

Enena MuxaiiioBHa TOHMMAET, YTO MPOOJIEMBI B3aUMOCBSI3aHbI, HO HE 3HAET, C KaKoW (yHKIIUH
Ha4aTb HAaBEJCHUE MOPsIIKA.

KoHTposbHBIE BOIPOCHI:

l. Omnpenenure, Kakue U3 MATH OCHOBHBIX (DYHKIMA MeHEMKMEeHTa (ITUIAHUPOBAaHMUE,
OpraHusalnysi, MOTHUBALMsI, KOOPAMHALIUS, KOHTPOJb) OBUIM HapylmIeHbl B KaXIOM U3 YeThIpex
OIMCAHHBIX po0seM. 3anoaHUTe Ta0IHIly B OTBETE.

2. Kakas ¢yHkus siasercss «06a30BOM, CTapTOBOW» B mporecce ympabieHus? Ilodemy
MMEHHO ee BoccTaHoBiIeHrne Enene MuxaiiioBHe clie1oBano Obl HA4aTh B MEPBYIO OUYepeb?

3. Kak napymeHue NpUHIMIOB IUIAHUPOBAaHUS (HA30BUTE MHUHUMYM 2 TIpHHIMIA W3
JIEKIIMH1 ) TIPUBEJIO K OMUCAHHBIM Mpo0OieMaM B OT/ele 3aKYIOK U MPOU3BOJACTBEHHOM Iiexe?

4. [Toyemy B opranuzamnuu He paboTaeT oOpaTHas CBs3b B cucTeMe KOHTpoJisi? Kakoit stam
mpoliecca KOHTPOJIs (M3 TpeX ITAnoB) sBHO 3anagaer? O0ocHyiiTe.

5. Kakyro B3auMocBs3b Mexay (QyHKIMSIMH KOOPAMHALMK U OPraHW3allud Bbl BUJIWUTE B

CUTYyallUd C HECOTJIACOBAHHOCTBIO CPOKOB MEXAY Mpoaaxkamu u mpou3BoiacTBoM? [Ipemioxure ogHO
KOHKPETHOE PElICHHUE.



Tema 4. Opranusanus. [IpusHaku, CTPyKTypa, 3aKOHbI OPraHU3alMH.
Bonpocul on4a onpoca:

l. HazoBuTe msiTh OCHOBHBIX NpPH3HAKOB opraHu3anuu. [lodyemy Hamuume XoTs ObI OJHOMN
o0IIei e cuuTaeTcs 00s13aTeIbHBIM?

2. Uto Takoe ropuanueckoe nuio? [lepeuncnure ero OCHOBHbIE XapaKTEPUCTUKU COTJIACHO
JIEKIIUH.

3. B d4em pasHuna Mexay TOPU30HTAJIbHBIM W BEPTUKAIBHBIM pa3lelieHHEM Tpyaa B
opranuzanuu? [IpuBeaure npumepsl.

4. HazoBute Tpu kateropuv pykKOBOJIMTENEH B 3aBUCUMOCTH OT YPOBHS YINPABJICHUA M
MPUBEAUTE TPUMEPHI JOJKHOCTEH T KaX 0.

5. Yem c¢opmanpHas opraHu3alus OTIMYaeTcs OT HedopMmanbHOW? Moxker 1w
HedopMasbHas TpyIa CyuecTBOBaTh BHYTpU (hopManbHOM opranuzanun?

6. OnuiuTe pasHUIY MEXY CpEIoi MPsSIMOro U KOCBEHHOTo Bo3neucTBus. [Ipuseaurte mno

1Ba mpuMepa (PakTopoB IS KaXKI0i cpeabl.

Cumyayuonnas 3adaua

[Topsiok BBIIOJIHEHUSA:

BaumaTenpHO mpoYuTaiiTe onrcaHue CUTyaruu. Beiaenure kiatoueByto nmpoodsiemy. Onpeaenure,
KaKoi yIrpaBiIeHUECKUU acmekT ((QyHKIUs, CTPYKTypa, KOH(MIMKT, MOTHBAIUS W T.I.) SBISETCS
LEHTPAJIbHBIM B JaHHOU cuTyauuu. [Ipu oTBeTe Ha KOHTPOJIbHBIE BOMPOCHI UCIIOJIb3YHTE OMPEICIICHNUS,
KJIacCU(UKALUU, TIPUHIUIIBI U TEOPUU U3 COOTBETCTBYIOIIUX JIEKIIMNA. APTyMEHTUPYHTE CBOH OTBETHI.
dopmyaupyiiTe OTBETHl pa3BepHyTO. J{JIs KaX10T0 KOHTPOJIHHOIO BOIPOCAa PEKOMEHAYETCSl 1aTh OTBET
obobemMoM 3—-5 mpemsiokeHMid (€cliM HE YKa3aHO WHOe). Ecnu Bbl BHIWUTE HECKOJIBKO BapHAHTOB,
OTHIIINTE UX U 00OCHYHTE BHIOOD JTYUIIIETO.

3aganue 1.

Crynus nu3aiiHa nHTephepoB «Y1I0TCTHIIB» OblIa OCHOBaHA MATH JIET Ha3aJ MYXKeM M JKEHOU —
Jmutpuem (nuzainep) u Onbproit (MeHemKep 1Mo paboTe ¢ KIMEHTaMH). 3a TEPBBIM roJ OHU paboTanu
BJBOEM, apeHays HeOomnbioil opuc. Ha Bropoll roj HaHsIM IBYX AM3aiiHEpOB M OyXxraiatepa Ha
aytcopce. Ha Tpetuii ro — OTKpBUIM HEOOJIBIIIOHN IIOY-PYM MaTEPHAIIOB.

Ceroans B «YioTCTuiib» pabotaet 45 denoBek: oTaen nu3aiiHa (12 qu3aiiHepoB), OTAeN MpoJak
(8 meHemKepoB), OTIEN 3aKyMOK M JIOTUCTUKH (5 uernoBek), Oyxranrepus (3 yernoBeka), ciyxba
KOHTpOJISI KauecTBa (2 4YenoBeKa), aJMHUHUCTPATUBHO-XO3AUCTBEHHBIM oTnen (3 yenoBeka), a TaKke
oOcmykuBaronuii mepconai (yoopuibl, Kypbepsl u 1p.). Oduc 3aHuMaeT 1Ba dTaxa B OM3HEC-IIEHTPE.

Hmutpuii u Onbra mo-npexHeMy TPHHAMAIOT BCE KITFOUEBBIC PEIICHUS CaMU: OT YTBEPKICHUS
Ka)KJIOTO JM3alH-TIPOCKTa JI0 MOAMMCAHUS KaXI0W HAKJIAHOW Ha 3aKyIKy MaTepuayioB. Pabouunii n1eHb
y HAX HAYMHAETCs B 8 yTpa U 3akaHuuBaeTcs rnocie 21 gyaca. [losBrinch %anoObl OT COTPYIHUKOB:

. «MBbI HE MOKEM YTBEPAMUTH MPOEKT O0e3 JIMUTpus, a OH 3aHAT, KIAeM TpH JHS. KineHTs
HEPBHUYAIOT.

. «/ns 3akynku ka"nToBapoB Ha cymmy 2000 pyOmeit Hy>)KHO TOJy4YuTh noanuch OJbru.
DTO 3aHUMAET MOJAHS.

. «41 He 3Ha10, K KOMY OOpaTUTHCS C BOIIPOCOM IO CTHIKOBKE 3aKYIMOK M JIOCTaBKU: OTIEIN
3aKyIOK TOBOPHT, YTO 3TO HE UX 30HA OTBETCTBEHHOCTH, JIOTUCTUKA — YTO 3TO HE UX MpobIemMa.

Jmutpuit u Onbra 4yBCTBYIOT, YTO CTapble METOIBI YIPABICHHs IMEpecTaan padoTaTh, HO HE
MMOHUMAIOT, YTO HY)KHO MEHSITh.

KoHTposibHBIE BOIPOCHI:

1. Kakve w3 nsatu npu3HaKoB opraHu3alud (Hajdu4he KOJUJIEKTHBA, HAlM4yue IIEIH,
000COOJIEHHOCTh, CaMOPETYJIMPOBAaHWE, OpraHU3aIllMOHHAs KYJIbTypa) SBHO TPUCYTCTBYIOT B
«Ywot1Cruib»? [IpuBenuTe Mo 0JHOMY MPUMEPY U3 CUTYALUU I KaKIOTO MPU3HAKA.

2. Kakum 00pa3zom B opraHuzanuy HapylmieHbl MPUHIUIBI 1€JIETUPOBAHUS MOJTHOMOYUN U
oTBeTcTBeHHOCTH? [IpuBEeaNTE BA KOHKPETHBIX IIPUMEPA U3 CUTYaLMH.
3. Kak meHsinace BHYTpEeHHSIA cpella OpraHu3aiuu mo mepe ee pocra? HazoBure MUHUMYM

TPH 2JIEMEHTA BHYTPEHHEN Cpe/ibl (U3 JIEKIUH ), KOTOPBIE YCI0KHUIIUCH.



4. [IpuBenuTe MO omHOMY TpuMeEpy (dakTopa BHEUIHEH CpeIbl MPSIMOTO BO3ACHCTBUSA U
KOCBEHHOT'O BO3JIEHCTBUS, KOTOPbIE MOT'YT BIUATh HAa «YIOTCTHIIBY B TEKYIIUX YCIOBUSX.

5. [ToueMy B pgaHHOH CHUTyallMMd MOXXHO TOBOPUTH O HEIOCTAaTOYHOM CTENEHU
CaMOpETYJIMPOBaHMs OpraHu3auuu (4eTBepTblil npu3Hak)? Kakue H3MEHEHHs B YIPaBICHUM BbI
npeaoxumty 061 JImutpuro u Onbre?

0K1a0:

TemaTHnka DOKJIAIOB:

1. Opranu3zanus Kak OTKpbITasg CUCTEMA: B3aMMOJICHCTBHUE C BHEIIHEN Cpeaoi

Bonpocul ona packpvimus:

[ToHsITHE OTKPBITOI M 3aKPBHITOM CUCTEM B TEOPUH YIIPABIICHUS.

XapakTepucTuka MHUKPOOKPYXKEHHS (cpefa MpsSMOro BO3JCHUCTBUS) U MAaKPOOKpPYKEHHUS (cpena
KOCBEHHOTO BO3/ICHCTBHUSA).

[Tpumeps! (PakTOpoB M3 KaKAOH TPYNIbI Ui KOHKPETHOW OpraHu3anuu (BbIOepUTE JIO0YIO
M3BECTHYIO KOMITAHHIO).

Kak HecTaOMIBbHOCTH BHEIIHEH cpenbl (KPU3UCHI, CAHKIUH, MMAaHIEMHUU) MEHSET CTPaTeruio
OpraHu3anuii?

2. JlenerupoBaHue MOJTHOMOYHI: THTUYHBIC OMIMOKN PYKOBOJIUTENCH M MyTH UX TPEOIOJICHUS
Bonpocul ona packpvimus:
Omnpenenenue AenerupoBaHus, MIOJTHOMOYNN U OTBETCTBEHHOCTH (TPEYTOJIbHUK JIEJIETUPOBAHUA).
Jluneitnple u anmapaTHble (IITAOHBIC) TOJIHOMOYHS: B YeM pa3HUIa?
5—6 TUMMYHBIX OMIMOOK PYKOBOJIUTENEH MPH JIeJIeTUPOBaHUH (Ha3BaHUE + KPATKOE OMKCAHUE).
[TpakTHdeckre peKOMEeHIalU: KaK einerupoBath 3¢ (HeKTUBHO (TpaBuia, dTarbl, KOHTPOIb).

3. OpranuzanuoHHas KyabTypa Kak (akTop ycrnexa: CyObeKTUBHBIE U 0ObEKTUBHBIE JIEMEHTHI
Bonpocwi 015 packpvimus:
Omnpenenenre opraHU3alMOHHON KyIbTYPBI U €€ MTHIN MPU3HAK OPTaHU3AINH 110 JIEKIIUH.
CyOBEeKTUBHBIC IJIEMEHTHI (PUTYaJTbl, ME(BI, HOPMBI OOIIICHUS], ICHHOCTH) — MPUMEPBHI.
OOBbeKTHBHBIC AJIEMEHTHI (CHMBOJIUKA, UHTEPbEPHI, BHEIIHUN BUJ 3JJaHHI ) — TPUMEPHIL.
Kak opranm3anuoHHas KyJlbTypa BIHMSET Ha MPOU3BOJUTEIBHOCTh, TEKY4YeCTh KaJpOB,
MHHOBAIIMOHHOCTH?
Kak MOXHO IeJCHaNpaBlIeHHO W3MEHHTh OPTaHU3alMOHHYI0 KYIbTYpy (MHCTPYMEHTHI
MeHexepa)?

4. BHyTpeHHsIs cpeia OpraHU3aluu: B3aUMOCBS3b ITOJACUCTEM U UX BIUSHUE HA PE3YJIbTAT
Bonpocwl ona packpvimusi:
Ilepeuens noacucTeM BHYTPEHHEHN Cpefibl U3 JIEKIUU (COLMAIbHAS, IPOM3BOACTBEHHO-TEXHUYECKas,
(buHaHCOBAs, MAPKETHHTOBAs ).
Kak nzmenenus B oHoi noacucreMe BiustoT Ha apyrue? (IlpuBectu 2—3 npUUMHHO-CIIEICTBEHHBIE
CBSI3H).
[Ipumep W3 NpakTUKU: KAaK WUTHOPUPOBAHME COLMAIBHOW IOJCUCTEMBI (MHTEPECOB IE€pPCOHAiaA)
MOYET Pa3pylIUTh NPOU3BOJCTBEHHBIN PE3YyIbTAT?
Kakas nmoacucrema, 1o BalleMy MHEHMIO, SIBISIETCSI CaMOM Ba)XKHOW B COBPEMEHHOM OpraHM3aluu?
AprymeHTanusi.

5. I[Ipu3Haku opraHu3amyu: OT TEOPUH K IPAKTUKE (aHATU3 KOHKPETHOM OpraHu3aIiium)

Bonpocul ona packpvimus:
[lepeuncnure nATh MNPU3HAKOB OpraHU3alUU MO JEKUUU (KOJJIEKTUB, II€JIb, 000COOJIEHHOCTD,
caMOperyJIHpOBaHNe, OpraHU3aIMOHHAS KYJIbTYpPa).
BriGepute mo0Oyro peanbHyl opraHu3aiuio (MOKHO W3 Ballero OMBITA, OMbITa 3HAKOMBIX WIIH
U3BECTHYIO Ha PHIHKE).



[Tpoananmu3upyiite, Kak KaXKIbli U3 TATH MPU3HAKOB MPOSBIISETCS B 3TOM OpraHu3anuu (IpUBEIUTE
(baxThl, MPUMEPHI).

CnenaiiTe BBIBOA: SBJISICTCS JIM JaHHAs OpraHU3alMs «IOJHOLEHHOI» Mo BceM mpu3Hakam? Ecnu
HET, TO KaKOro MPU3HAKA HE XBaTaeT U K YeEMY ATO BeeT?

Mertoandeckne peKOMEH/IAINH 0 MTOATOTOBKE JTOKJIA/IA.

IMonroroBka mokiaga crnocoOCTBYET (POPMHPOBAHMIO HABBHIKOB HCCIIENOBATEIbCKONW paloTHhI,
pacmupseT Mo3HaBaTeIbHbIE HHTEPECH], TPUYJaeT KPUTHUECKH MBICIUTG. [Ipn HamucaHuM JOKIIaaa 1o
3aJaHHOW TEeMe COCTaBISAETCS IUIaH, IOAOMPAIOTCS OCHOBHBIE HMCTOYHUKH. B mpomecce paboTel ¢
MCTOYHHUKAMHU, CHCTEMATU3UPYIOT TIOJTY4YEeHHBIEC CBEICHUS, IENIAI0T BHIBOJIBI U 0000IIECHUS.

[ToaroToBka mokiaga TpeOyeT OT oOydaromierocss OONBIION CaMOCTOSITEIIPHOCTH U CEPhE3HOU
MHTEJUIEKTYaJIbHOU paboThl, KOTOpasi MPUHECET HAWOOJBIIYIO MOJB3Y, €ClIU OyAeT BKIIYaTh C ceds
CIIETYIOIIHME JTAlbl: U3y4YeHHe HanOoiee BAKHBIX HAYYHBIX PadOT MO JaHHOW TeMe, IepeueHb KOTOPBIX
JaeT caM IMperojaBaTellb; aHalU3 HM3YyYEeHHOTO Marepuaia, BbIACIICHHEe HauOosiee 3HAUYUMBIX JUIS
PacKpBITHA TeMbl ()aKTOB, MHEHHUI1 Pa3HBIX YUEHBIX M HAyYHBIX MTOJIOKEHUIT; 0000IIEHNE 1 JIOTHYECKOE
MOCTPOSHHE MaTepHuala JI0KiIaaa, HanpuMmep, B GopMe pa3BEepHYTOro IJIaHa; HallMCaHUE TEKCTa J0KIaaa
¢ coOoIeHneM TpeOOBaHUI HAyYHOTO CTHIIS.

[TocTpoeHne nokmaga BKIIOYAET TPU YAaCTH: BCTYIUICHHWE, OCHOBHYIO YacTh U 3aKitoyeHue. Bo
BCTYIUICHUN YKa3bIBAaeTCs TeMa JOKJIAja, YCTAaHABIMBAETCS JIOTMYECKasl CBSI3b €€ C JAPYTUMH TeMaMH
WIA MECTO paccMaTpuBaeMoil MpoOIeMBbl cpeid IpYTUx MpoodiieM, AaeTcsi KpaTKuil 0030p MCTOUHUKOB,
Ha MaTepHaje KOTOPhIX PacKpbIBaeTcs TeMa U T. 1. OCHOBHAS 4acTh JOJDKHA UMETh YETKOE JIOTHYECKOe
MOCTPOCHHE, B HEW JTOJDKHA OBITh PacKphITa TeMa J0KiIaaa. B 3akioueHnn 0ObIYHO MOABOISTCS UTOTH,
(bOpMyIUPYIOTCS BEIBOBI, TOYEPKUBACTCS 3HAUCHUE PACCMOTPEHHOI MPOOIEMBI U T. II.

Tema 5. Opranu3anuoOHHbIEe CTPYKTYPHI YIIPABJICHHS.

Bonpocwl 0na onpoca:

l. Uro Takoe OpraHuzallMOHHas CTPYKTypa YIpaBICHHUs M Kakue LEIu €€ COo3JaHus
BBIJICTICHBI B JICKIIUU?

2. B uem cyTb nMHENHHON CTpYKTYpHI ynpasieHus? Ha3oBuTe 0/1HO rIaBHOE NPEUMYLIECTBO
U OJIUH HEIOCTAaTOK.

3. YeM ¢yHKUMOHATBHAS CTPYKTYpa OTIMYAETCA OT JHMHEHHO-QyHKUMoHanbHOH? Kak B
Ka)KJIOM M3 HUX pelIaeTcs npodieMa euHoOHaYaIrs?

4. KakoB OCHOBHOW NPUHIMI AUBU3MOHAIBHONW CTPYKTYpbI? [l KakuxX opraHu3auuil oHa
HanboJee MoaxomauT?

3. B uem 3akimouaercst «ABOMHOE MOJYMHEHHE» B MaTpuuHou cTpykrype? Ilouemy 31O
OJTHOBPEMEHHO U €€ IPEUMYILECTBO, U HEAOCTAaTOK?

6. UYeM npoekTHas CTPYKTypa OTJIMYAETCsl OT MaTpuuHOi? [Ipu KakoMm ycloOBUU MPOEKTHAs
CTpyKTypa Hambosee 3¢ dexTuBHa?

Cumyayuonnas 3adaua

[Topsiiok BBINIOJIHEHUS:

BaumaTenpHO mpoYnTaiiTe onrcaHue CUTyaruu. Beiaenure kiatoueByto npoodsiemy. Onpeaenure,
KaKoW yIpaBiIeHUECKUN acmekT ((QyHKIUs, CTPYKTypa, KOH(MIUKT, MOTHBAIUS W T.I.) SBISETCS
LEHTPAJIbHBIM B JaHHOU cuTyauuu. [Ipu oTBeTe Ha KOHTPOJIbHBIE BOMPOCHI UCIIOJIB3YHTE OMPEICIICHNUS,
KJIacCU(UKALUN, TIPUHIUIIBI U TEOPUU U3 COOTBETCTBYIOIIUX JIEKIIMNA. APTyMEHTUPYHUTE CBOH OTBETHI.
dopmynaupyiiTe OTBETHl pa3BepHyTO. J{JIs KaXK10T0 KOHTPOJIHHOIO BOIPOCAa PEKOMEHAYETCSl 1aTh OTBET
oboseMoM 3—-5 mpemsiokeHMid (€cliM HE YKa3aHO WHOe). Ecnu Bbl BHIWUTE HECKOJIBKO BapHAHTOB,
OTHIIINTE UX U 00OCHYHTE BHIOOD JTYUIIIETO.

3aganue 1.
PaccmoTpuM 1Be pa3HbIE KOMITAHUH:



Komnanus A. OOO «AiTullHHOBaumMm» — cTapTan, OCHOBAHHBIM TpeMsi JIpy3bIMU-
nporpammuctamu. Kommanus paspabarbiBaeT MOOMIIBHOE TPHIIOKEHHE Uil OHJIAaiiH-00pa3oBaHusl.
Bcero B kxommanum 15 denmoBek: Tpu oOcHoBaTelns (KOTOpbIE CaMd THUINYT KOJ, 3aHUMAIOTCS
MapKETUHTOM M TpPUBJICUYCHHUEM WHBECTHLIMH), 8 pa3pabOT4MKOB, 2 au3aiiHepa, 1 TecTUpOBIIMK, |
MeHeKep 1Mo pabote ¢ KaueHTaMHu. BakHo ObICTPO BBITYyCKaTh OOHOBJICHUS, pearupoBaTh Ha OT3BIBBI
MOJIb30BaTeNeH, MEPeKIoYaTh Pa3paboTUNKOB MexAy 3amadyamu. OQuuuanbHBIX OTIENOB HET, BCE
CUJSIT B OTHOM OTKPBITOM MPOCTPAHCTBE M 0OCYXAAIOT 3a/1a4l YCTHO.

Komnanusa b. I[TAO «HedpreXumTpanc» — npombliimieHHblid ruraat ¢ 15 000 coTpyaIHHKOB.
Kommanust noObiBaeT, mepepabaThiBaeT W TpaHcmoptupyeT HedTh u ra3. Mwmeer dumumanslr B 12
peruoHax crpaHbl, 5 HedTemepepabaTHIBAIONINX 3aBOJOB, 3 TPAHCIOPTHBIX JOYEPHUX OOIIECTBA.
[Tpon3BOACTBO HENpEphIBHOE W OMAcHOE, TpeOyeT CTpOoKaiIIero coOIIOACHUS TEXHOJIOTUYECKUX
PErJaMeHTOB U TeXHUKH 0e30macHOCTU. Perennst cornacyrorcst Ha HECKOJIbKUX YPOBHSX, BCE OMEpaluu
noKyMeHTupytoTcs. Kommanus paboTaer Ha MEXIyHApOAHOM pPBIHKE, KOHKYPUPYET C MHPOBBIMH
JTUAepaMu OTpaciu.

KoHTposabsHbIE BONPOCHL:

1. Kaxko#t Tvinm opraHu3animoHHOW CTPYKTYpHI (M3 U3yUEHHBIX: JTUHEHHAs, (QYHKIIMOHAIbHAS,
TUHEHHO-(QYHKIIMOHANIbHAS, JUBU3MOHAIbHAS, MATpPUYHAs, IPOCKTHAs) B HAWOOIBIICH CTEHCHH
noaxoauT mist Kommaanu A («AinTullHHOBanmm»)? Ha30BHUTE 3TOT THI M apTyMEHTHPYHTE CBOI BBHIOOD
(MMHMMYM 3 aprymMeHTa, ONMpasich Ha MPEUMYILIECTBA 3TON CTPYKTYPHI).

2. Kakoit Tunm opraHu3anmOHHOW CTPYKTYpbl B HAWOOJBINCH CTENEHW TMOAXOIUT st
Komnanuu b («HepreXumTpanc»)? Ha3zoBuTe 3TOT THIT M apryMEHTHPYHTE CBOM BBHIOOP (MUHUMYM 3
apryMeHTa).

3. Ha3zoBuTe Mo ogHOMY IIaBHOMY HEJOCTaTKy CTPYKTYpbI, BeIOpanHOU ais Komnanuu A,
U CTPYKTYpHI, BIOpaHHO# 111 Kommanuu b. Kak 3Tu HemocTaTku MOTYT IPOSIBUTHCS HA TTPAKTUKE?

4. Ecnu 6p1 Kommanuu b notpeboBasioch peann3oBaTh JTOPOTOCTOSIINN WHHOBAIIMOHHBIN

IPOEKT MO BHEAPEHHUIO LU(POBBIX TEXHOJOTMH Ha 3aBojax (C yyacTHEM CHELMAIMCTOB U3 pa3HbIX
MOJIpa3/ieNieHuil), KaKyl0 BPEMEHHYIO CTPYKTYpPY (OJMH U3 THUIIOB) MOXHO OBUIO OBI K 3TOMY IPOEKTY
no6asuth? [Touemy?

5. Kakoit kpurepuii BbIOOpa OpPraHU3AIMOHHOW CTPYKTYpHI (M3 4YETBIpEX, YKa3aHHBIX B
JEKIUH: pa3Mep, POU3BOACTBEHHBIN NPO(UIIb, XapakTep MPOIYKIHH, chepa AesTETbHOCTH) ABISIETCS
OTIPENIeNIAIONTUM [T Kax10i komnanun? ObocHyiire.

Tema 6. YnpaBiieHHe KOH(PJIMKTAMH B OPTraHU3ALMH.

Bonpocwl 0na onpoca:

l. Yro Takoe koHPIUKT? Ha30BUTE OCHOBHBIE CTPYKTYpPHBIE 3JIEMEHTHI KOH(DINKTA U JlaiiTe
UM KPaTKO€ OIPEIEIICHHUE.

2. B uem pasHuna mexnay oOobekToM M npeaMeroM KoHgumkra? [IpuBenute mpumep u3
paboueii cuTyaruu.

3. HazoBute derhlpe rpynmnbsl OpUYMH KOHQUIMKTOB (OOBEKTHUBHBIC, OpraHU3allMOHHO-
yIpaBJIeHYECKHE, COLMAIbHO-IICUXOJIOIMYECKHe, JINYHOCTHhIE). [IpuBenuTe mo ogHOMy HpuUMepy M3
Ka)KJI0! TPYIIIBL.

4. Yem (hyHKIIMOHATTbHBIN (KOHCTPYKTHBHBIH) KOH(JIMKT OTJINYAETCS oT
IUC()YHKIIMOHAIBHOTO (AECTPYKTUBHOIO)?

5. [lepeuncnure W KpaTKO OXapaKTEPU3YHWTE IMSITh OCHOBHBIX CTUJICH IIOBEICHUS B
MEXJIMYHOCTHOM  KOHGuMKTEe  (YKJIOHEHHe,  CIIaXHWBaHUE,  INPHHYXKICHHE,  KOMIIPOMHUCC,
COTPYAHUYECTBO).

6. Kakue cTpyKTypHble METOIbI YIpaBICHUS KOH(IMKTAMHU BbAEICHB B Jiekuuu? Kak

paszbsCHEHUE TPeOOBaHUN K pabOTe MOMOTaeT MPeJOTBPAIIATh KOH(PIUKTHI?

Cumyayuonnas 3adaua
[Topsiok BBIIOJIHEHUSA:




BaumaTenpHO mpoYnTaiiTe onrcaHue CUTyaruu. Beiaenure kiatoueByto npoodsiemy. Onpeaenure,
KaKoM ympaBieHYecKHi acrekT ((QyHKIHs, CTPYKTypa, KOH(IIMKT, MOTHBALUS W T.O.) SBISETCS
LEHTPAJIbHBIM B JaHHOU cuTyauuu. [Ipu oTBeTe Ha KOHTPOJIbHBIE BOMPOCHI UCIIOJIb3YHTE OMPEICIICHNUS,
KJaccu(UKaluu, MPUHLIUIBI U TEOPUU M3 COOTBETCTBYIOIIMX JIEKIIUH. APryMEHTHPYHTE CBOM OTBETHI.
dopmynaupyiiTe OTBETHl pa3BepHyTO. I KaXK10T0 KOHTPOJIHHOIO BOIPOCAa PEKOMEHAYETCSl 1aTh OTBET
oboseMoM 3—-5 mpemsiokeHMid (€cliM HE YKa3aHO WHOe). Ecnu Bbl BHIWUTE HECKOJIBKO BapHAHTOB,
OTHUIIINTE UX U 00OCHYHTE BHIOOD JTYUIIIETO.

3aganue 1.

Kommanus «MemauallpoekT» 3aHUMaeTcs pa3padOTKON W MPOJABMKCHHUEM HHTEPHET-CaliTOB. B
KOMIIAaHWW BHEApPEHa MaTpUyHas CTpyKTypa ympasieHusi. Exarepuna pabotaer BeO-au3aitnepoM. OHa
MOAYUHSAETCS OJHOBPEMEHHO:

. AJekcero, PYKOBOIUTENO (YHKIIMOHAIBHOTO OTHeNa Ju3aiiHa (CBoeMy MpsMOMY
HayalbHUKY), KOTOPBIA TpeOyeT CTpOro coOirogaTh KOPIOPATUBHBIE CTAHAAPTHI AM3aliHa, IPOXOIUThH
o0s3aTenbHOEe 00yYEHHE U OTYUTHIBATHCS O pabOYeM BPEMEHHU.

. MapuHe, PyKOBOAMTEIIO IPOEKTa IO CO3JaHUI0 WHTEPHET-MarasuHa JUisl KPYIHOTO
KJIMEHTa, KOTopas TpeOyeT CPOYHO [0JIeNaTh MAaKeThl, TaK KakK NMPOEKT HAaXOIUTCS B KPUTUUYECKOM
CTaJlNU U CPBIBAIOTCSI CPOKU CAAYU KIMCHTY.

Anexceit nan Exarepune 3ajanue: 10 MATHHULBI pa3padoTaTh HOBBIN MIAOJIOH A7 BHYTPEHHETO
nopTaja KOMIAHUM (CPOYHOCTh CpENHssA, BAKHOCTh BBICOKAs, TaK KakK IOPTAJIOM IOJb3YIOTCS BCE
COTPYAHUKM). MapuHa TpeOyeT: 10 Cpeabl ClaTh MAakKeThl TJaBHOM CTpAaHHIBI MHTEpPHET-MarazuHa
(CpOYHOCTH OUYEHb BBICOKAs, TaK KaK 3aBTpa yTPOM BCTpeda ¢ KiueHToM). ExarepuHa (pusnyecku He
yCIIeBaeT BBHIIOJIHUTDH 00a 3a/1aHUs B CPOK.

Omna o6parmiach k Asekcero 1 MapuHe ¢ mpock00id OnpeaenuTh MPUOPUTETHI. AJIEKCEH cKazal:
«TBl MOSI TIOJUMHEHHAS, CHAaYaJIa Jejlaid Moe 3afanue». Mapuna ckasana: «IIpoekT BaxxHee BHYTpEHHEN
PYTHHBI, ejJail MakeThl A KIMEHTA, NHA4Ye MbI IOTEPsIeM KOHTpakT». ExaTeprnHa Oka3alach MEXAY
IBYX pykoBoauTenel. HampsbkeHue pacteT, oHa He 3HAeT, KOro ClIylaTh, Hadaja JOMYyCKaTh OIIHOKH B
pabote u3-3a cTpecca.

KoHTposabHbIE BONPOCHL:

1. Kakoit tunm koHbIMKTa (BHYTPWJIMYHOCTHBIN, MEXJIMYHOCTHBIM, BHYTPHUTPYIIIOBOH,
MEXTPYIIIOBOW, BHYTPUOPTraHU3alMOHHBIN) BO3HUK Y Ekarepunbi? OO00CHYITE CBOI OTBET.

2. KakoBbl OOBEKTHBHBIE MPUYMHBI JaHHOIO KOH(MIMKTA (C TOYKHM 3pEHHs OpraHu3aluu
pabotb1)? Ha3zoBuTe 1Ba CTPYKTYPHBIX (hakTOpa, KOTOPHIE CAENAIN 3TOT KOH(MIUKT BO3MOKHBIM.

3. Kakyto ctpaTteruto noeeeHus B KOHQIUKTE (YKJIOHEHUE, CIVIAXKUBAHUE, IPUHYXKICHHE,
KOMITPOMHCC, COTPYAHHYECTBO) BbIOpanu Anekceld 1 MapuHa mo OTHOIIeHHIO ApYyr K apyry? Coit
OTBET OOOCHYHTE.

4. Kakyto crpareruto Bl Obl mopekomennoBanu Exatepune? Ilouemy sTa crparterus
HauOosee 3 PexkTUBHA B JTAHHOU CUTYyaITUN?
5. Kakoe cTpykTypHOE perieHue (MeToJl yrpaBieHUs! KOH(QJIMKTOM U3 YHCIIA CTPYKTYPHBIX)

MOXHO TPEIUIOKUTh PYKOBOJACTBY KOMIIAHMH, YTOOBI TMOJOOHBIC CHUTYallMd HE MOBTOPSUIUCH B
Oymymiem?

0K1a0:

TemaTHnka DOKJIAIOB:

1. ®yHKIIMOHANbHBIE (KOHCTPYKTUBHBIC) M TUCPYHKIMOHAIBHBIE (JeCTPYKTUBHBIC) KOH(DIUKTHI:
KaK OTJIMYUTh U YEM YIIPABIIATh

Bonpocul ona packpvimus:

Onpenenenne PyHKIIMOHATHPHOTO W TUCHYHKITMOHATIBHOTO KOH(IIMKTA (KPUTEPUH PA3ITAYU).

VYcioBus, mpu KOTOPBIX KOHPIIMKT CTAHOBUTCS KOHCTPYKTUBHBIM (IIPHUMEPHI).

VYcioBus, IpU KOTOPHIX KOH(IUKT CTAHOBUTCS I€CTPYKTUBHBIM (IIPUMEPHI).

Kak pykoBoauTemnto mnepeBecTH KOHIIMKT M3 JECTPYKTUBHOTO pycia B KoHCTpykTHBHOe? (He
MeHee 3—4 TeXHUK).



2. IIpyurHbBI BO3HUKHOBEHHS] KOH(JIMKTOB B OpraHU3al[MU: CUCTEMHBII aHaIU3 YEeThIpEeX TPYIIII
¢bakTopos
Bonpocul ona packpvimus:
OOBbeKTUBHBIC TPUYMHBI KOHPIIMKTOB (COLUANbHBIC, TOJIUTUYECKUE, SKOHOMUYECKHUE).
OpraHu3aliOHHO-YIIPaBICHYECKUE MPHUYUHBI (CTPYKTYpHbIE, (YHKIHOHAIbHBIE, JIMYHOCTHO-
(byHKIMOHATILHBIE, CUTYaTHBHBIE).
ConuanbHO-TICUXOJIOTUYECKHE MPUYUHBI  ((aBOPUTH3M, TICUXOJIOTMYECKass HECOBMECTUMOCTb,
CTpPEMIJICHHE K BJIACTH).
JlnuHOoCTHBIE TPUYUHBI (KOHPIUKTOYCTONYUBOCTD, aKIIEHTYAIlUU XapaKTepa, ypOBEHb MPUTA3aHUN).
[IpuBecTtu npumeps! (peasibHbIe UM CMOJEIUPOBAHHbBIE) JIISl KAXK10H TPYIIIbI IPUYHH.
3. Crpareruu noBeaeHHus B KOH(IUKTE: ycaoBUs 3QPEKTUBHOTO MPUMEHEHHS Kax10i (Moaenb
Tomaca-Kunnmanna)
Bonpocul ona packpvimus:
[Iate crpareruit moBeAeHHs] B KOH(IMKTE: KOHKYpEeHIMS (TPUHYKIEHUE), COTPYAHHYECTBO,
KoMIpoMucc, nu3beranue (yxon), mpucrnocoOsaeHue (CriaxuBaHue).
[To xakuM KpuTepusaM (BaXKHOCTH 11€JIM, BXKHOCTh OTHOILIEHUH ) BIOMPAETCS CTpaTerusl.
Korna xaxxnast ctparerust Hau6omnee s¢ppexruBHa? (IIpuBectu mo 2—3 cuTyaruu Ui Kaxaoi).
Kakas ctparerus nHambonee yHHMBepcalbHa, a Kakags — HaUMEHee )ellareidbHa B OOJBIIMHCTBE
ciydaes? [louemy?
4. VYnpapneHue KOH(MIMKTAMHU: CTPYKTYPHBIE METOJbl MPOTHUBOACUCTBUSA OPraHU3allMOHHBIM
KOH(IUKTaM
Bonpocul ona packpvimus:
[lepeyeHb CTPYKTYpHBIX METOAOB YIpaBJIEHUS KOHGUIMKTaMH (M3 JIEKIMH): pPa3bsiCHEHUE
TpeOoBaHuil K paboTe, KOOPIAWHAIMOHHBIE MEXaHU3MBbI, OOIICOpPraHU3alMOHHbIE WU, CHUCTeMa
BO3Harpax<J1cHui.
[Toapo6HOE onrcaHne Kak10ro MeToaa (Kak OH padoTaeT, Ha YTO BO3JICHCTBYET).
[TpuMepbl PaKTHUECKOTO MPUMEHEHHS KaXX/10T0 METO/1a B OpraHU3alllu.
Kakoii u3 CTpyKTYpHBIX METO/IOB Bbl CYUTAETE CAMBIM JIEICTBEHHBIM U TTOYEMY?
5. Pomp pykoBOOUTENS B YpErylMpOBaHUM KOH(PIUKTOB: MEIUAlMsd M TEPEroBOphl B
OpraHu3aIu
Bonpocul ona packpvimusi:
[Toyemy pyKOBOAMTEINb HE JOJDKEH OBITh CYAbEH, a IOJDKEH OBITh MEAUATOPOM (ITOCPETHUKOM)?
Otanbl ynpaBieHUs KOH(IMKTOM CO CTOPOHBI PYKOBOAUTEINS (M3y4YE€HUE NPHUYUH, ONpEAeTCHUE
Y4aCTHUKOB, aHAJIIU3, pa3pelIeHue).
TexXHUKN aKTUBHOTO CIYIIAHUS U YIIPaBJICHUS SMOLMSIMHU B X0/I€ TIEPETOBOPOB.
Keilic: pykoBoaUTENb KaK TPETEUCKUM CYbsi MEXIY ABYMS MOAYMHEHHBbIMU. [lomaroBslil anroputm
JEUCTBUN.
Korma pykoBomuTenio crienyer NOpHUBIEKaTh BHEIIHET0 MeAWaropa (crmeuuaiucra 1o
YperyJiupoBaHUI0 KOH(DIUKTOB)?

MeTonuyeckue peKOMEHIAINH IO MOATOTOBKE JIOKIA/IA.

[ToaroToBka Aokiana CrocoOCTBYET (OPMUPOBAHUIO HABBIKOB HCCIIENOBATEIBLCKOW PabOTHI,
paciupseT Mmo3HaBaTelbHbIE HHTEPECH, MPUYYaeT KPUTHIECKH MBICIUTG. [Ipy HanmucaHuu NOKJIaaa 1o
3aJJaHHON TEMe COCTaBIIsIeTCS TUIaH, NOJOMPArOTCS OCHOBHBIE HMCTOYHWKU. B mporecce paboThl C
WMCTOYHUKAMHU, CUCTEMATU3UPYIOT MOJTYyYCHHBIC CBECHHUS, JENIal0T BEIBOJIBI U 0000IIECHUS.

[ToaroToBka mokiaga TpeOyeT OT oOydaromierocss OONBIION CaMOCTOSITEIPHOCTH U CEPhE3HOU
MHTEJUIEKTYaJIbHOU paboThl, KOTOpasi MPUHECET HAWOOJBIIYIO MOJB3Y, €CIU OyAeT BKIIOYaTh C ceds
CIICAYIOIINE dTAlbl: U3y4YeHUe HanboJiee BXKHBIX HAyYHBIX pa0OT IO JaHHOW TeMe, IepeueHb KOTOPHIX
JaeT caM TperojaBaTellb; aHalW3 W3YUYCHHOTO MaTepuaya, BbIICTCHHE HauOoliee 3HAYMMBIX IS
PaCKpBITUSI TeMBI (PAKTOB, MHEHHI Pa3HBIX YUCHBIX M HAYYHBIX ITOJIOKEHHI; 0000IIEHHE 1 JIOTHIECKOE
MMOCTPOCHHE MaTepuaia J0KIaaa, HanpuMmep, B GopMe pa3BEepHYTOrO IJIaHa; HAMMMCAHUE TEKCTa JIOKIa1a
¢ coOoIeHneM TpeOOBaHUI HAyYHOTO CTHIIS.




[TocTpoeHue nokiana BKIIOYAET TPU YacTU: BCTYIUICHHE, OCHOBHYIO YacTh U 3aKitodeHue. Bo
BCTYIUICHUU YKa3bIBAae€TCS TE€Ma JOKJa/Ja, YCTAHABIMBAETCS JOTMYECKas CBS3b €€ C JAPYTMMH TeMaMH
WM MECTO paccMaTpuBaeMol MpoOJIeMbl Cpelu APYruxX MpodsieM, 1aeTcss KpaTKuil 0030p UCTOYHUKOB,
Ha MaTepuasne KOTOPbIX PacKphIBaeTCs TeMa U T. M. OCHOBHAs YacCTh JIOJKHA UMETh YETKOE JJOTUYECKOE
MIOCTPOCHUE, B HEHl JOHKHA OBITH PacKpbITa TeMa JAOKJaia. B 3akiatodeHnn 0ObIYHO MOJBOAATCS UTOTH,
(hOpMyIHPYIOTCS BBIBOIBI, MOJYEPKHUBACTCS 3HAYCHUE PACCMOTPEHHON MPOOIEMBI U T. II.

Tema 7. Teopun u cucreMbl MOTUBALIMH.

Bonpocul on4 onpoca:

1. Uro Takoe moTpeOHOCTh, MOTUB M MOTHBaIMsA? Kak OHM COOTHOCITCS MeXIy coOoil B
MOTHUBAIMOHHOM Mpoliecce?

2. HazoBuTe 1 KkpaTKo oxapakTepu3yHUTe TpU IPYHIbI METOJAOB MOTUBAIMH (MaTepUAIIbHEIE,
COLIMaJIbHBIE, MOPAIbHO-TICUXOJIOTUYECKHUE).

3. B yem cyrp Merona «kHyra M npsHUKa»? Ilpu kakux ycinoBUsX (IICUXOJIOTMUYECKHUX,
OpraHMU3aIOHHBIX, SJKOHOMUYECKHX, COLIMAIbHBIX) OH OFPaHUYEHHO IPUMEHUM?

4. B ueM pasHuimia MexIy BHEIIHUM M BHYTPEHHHMM Bo3HarpaxiaeHueM? IlpuBenute
MPUMEPHI KaXK0T0.

3. Onummre wuepapxuto moTpedHOcTel A. Macnoy. Kakas moTpeOHOCTh SBIsETCS
ONPEACIISIONICH I MOBEACHUS YETIOBEKa COTJIACHO 3TOM Teopun?

6. Uem oTnuyaroTcs coaeprkareiabHble TEOPUUM MOTHBALMU OT mpoueccyaibHbix? HazoBure
10 OJHOM TEOPHUH U3 KAXKIOU TPYMIIBI U UX KIFOYEBYIO HJICHO.

Cumyayuonnas 3adaua

[Topsiiok BBINIOJIHEHUS:

BauMmaTenpHO mpoYuTaiiTe onrcaHue CUTyaruu. Beiaenure kitoueByto npoodsiemy. Onpeaenure,
KaKoi yImpaBiIeHUECKUN acmekT ((QyHKIUs, CTPYKTypa, KOH(MIUKT, MOTHBAIUS W T.I.) SBISETCS
LEHTPAJIbHBIM B JaHHOU cuTyauuu. [Ipu oTBeTe Ha KOHTPOJIbHBIE BOMPOCHI UCIIOJIB3YHTE OMPEICIICHNUS,
KJIacCU(UKALNU, TIPUHIUIIBI U TEOPUU U3 COOTBETCTBYIOIIUX JICKIIMNA. APTyMEHTUPYHUTE CBOH OTBETHI.
dopmynaupyiiTe OTBETHl pa3BepHyTO. J{JIs KaXK10T0 KOHTPOJIHHOIO BOIPOCAa PEKOMEHAYETCSl 1aTh OTBET
obobemMoM 3—-5 mpemsiokeHmid (€cli HE YKa3aHO WHOe). Ecnu Bbl BHIWUTE HECKOJIBKO BapHAHTOB,
OTHIIINTE UX U 00OCHYHTE BHIOOD JTYUIIIETO.

3aganue 1.

Komnanusa «Onexktponukallmiocy (po3HHMYHAas ceTh MO TMpoJake OBITOBOM TEXHUKU H
IEKTPOHUKHU) CTOJKHYJIACh C HEOKUIAAHHOW IpoOJIeMOi: 3a MOCIelHUE J1Ba MECsAla YBOJIWINCH TPU
JY4YIIMX HpOJaBLA-KOHCYJIbTaHTAa C CaMbIM BBICOKMM YPOBHEM IIpojax. Bce Tpoe B IpolIalbHBIX
MHTEPBBIO (AHOHMMHO) yKa3aJld IPUMEPHO OJIHU U T€ K€ MPUUUHBIL:

. «1 mpunocun xomnanuu 40% BBIpYYKH OTAENA, HO MO 3apIulata Bcero Ha 15% Bblie,
YeM y HOBHMYKA, KOTOPBIM MpoJaeT B Tpu pas3a MeHblle. Cucrema omiarel Tpyaa — (QUKCUPOBAaHHBIN
okJaj + HeboubIoi npoueHT. Ho MpoIeHT 01MHaKoBbIH U1 BceX. 3a4eM cTapaTbes?»

. «Ha muranepkax pyKOBOJICTBO IMOCTOSTHHO TOBOPUT: ""BbI TOJDKHBI O0JIBIIIE TTPOIaBaTh, 3TO
Baiia pabora". Ho Hu pa3y MeHs He MOXBaJIHMIIN JIUYHO. 3aTO €CIH g OIIUOCS B YeKEe — Cpa3y BHITOBOP U
JIMIICHAE KBAPTaIbHON IIPEMHUN.

. «Y Hac HeT HUKakoro oOyueHus. HoBble Mozmenu TenedOHOB BBIXOIAT KaXKAbIE IBE
HE/eIM, a MHE HUKTO HE paccKa3blBaeT 00 MX XapakTepucTukax. [Ipuxoautcs camomy B MHTEpHETE
uckaTh. KmmeHThl 3Hat0T O60JIbIIe MEHS, 3TO YHUZUTEIBHOY.

. «S1 xoTen Obl pa3BUBAThCS, MOXKET, CTaTh CTAPUIMM IPOJABLOM MM HacTaBHUKOM. Ho B
KOMITAaHWU HEeT HUKAKOH KapbepHOH JiecTHUIBL. Moxelb paboTaTth mpoaaBLoM XoTh 10 ser, mo3uius
HE U3MEHUTCSI.

PykoBonurens otaena npoxax Mrops HenoymesaeT: «l muady MM OJHM M3 CaMbIX BBICOKHX
3apriaT Ha peiHKe! Y Hac ecth [IMC, aboneMeHT B (pUTHEC, KOPIIOPATUBHBIE TTPa3THUKH. Yero eme um
HaJ0?»



KoHTposibHBIE BOIPOCHI:

l. Kakyto Teoputo MoTuBanuu (4pM (paMHUINM U Ha3BaHHE TEOPHH) WILIIOCTPUPYET NepBast
xKanoba cOoTpyaHUKa (O HecmpaBeIIUBOCTH 3apruiaThl)? KpaTko OOBSICHHTE OCHOBHYIO HJICHO ITOM
TEOPUHU.

2. Kakyro ommbky ¢ TOuku 3peHms JByX(akTOpHOW Teopun [eprdbepra momyckaer
pykoBonuTens Urope, koraa roBoput: «5l 1ar0 UM BBICOKYIO 3apIljiaTy M COILIAKET, Yero emie Haao?»
(PaznmenuTe rUrneHUYECKHE U MOTUBHUPYIOIIHE (DaKTOPHI).

3. Kakue wmortuBupytommue ¢akrtoppl (MHHHUMYM TpH) OTCYTCTBYIOT B KOMIAHHUHU
«Onextponukal lmroc»? Kak ux 0TCyTCTBHE BIUSAET HA YBOJbHEHUE JTYUIINX COTPYAHUKOB?

4. Kakue meronsl mMoTuBauuu (MaTepuaabHble M HeMaTepHAJIbHbBIE) Bbl ObI MPENJIOKUIN
BHEJPUTH JUIsl yAEpKaHUA Ty4IInX npoaasnos? HazoBure 3-4 KOHKpETHBIX METOAA.

5. B Ttepmunax wmonenu Iloprepa-Jloynepa, kakasg CBsA3b MEXKIY «3aTpPAau€HHBIMU
VCUIIUSAMUY», «pe3ydbTaTaMM» W  «BO3HATpAXKICHWEM» HapylmieHa B KommnaHuu? [logemy
pE3yNbTaTUBHBIN TP/ HE BEJIET K YIOBIETBOPEHUIO?

5.3. Ooun wunu Heckonbko memamuyeckux 010K0O6 OUCUUNIUHBL 3A6EPUIAIOMCA
Konmponavnou moukou (0anree — KT). Tekymnmii KOHTPOJb YCHEBAEMOCTH M0 JUCHUIUIMHE
npenycmarpuBaeT He MeHee 2 (mByx) u He Oomee 10 (mecstm) KT B TedeHue mepuona OCBOSHUS
JTUCIUIIAHBI.

MaxkcumanbHOe KOIM4yecTBO 0ayuioB 3a 060l Tun pador B pamkax KT cocrasnser 100 (cro)
6aoB.

Pacnipenenenne BecoBeix K03 duierToB no KT B paMkax TEeKyIIero KOHTPOJSl YCIEBAEMOCTH
M0 TUCHUIUIMHE U (GOPMYJIIBI pacuera:

HaunmenoBanue| MakcumanbHoe konndecTBo Ko dumment Becal Pesynbrar KOHTPOJIBHOY|
KOHTPOJILHOK | 6ayuIoB 3a paboTy B paMKaX| KOHTPOJILHONW TOYKH TOYKM, Y4YaCTBYIOIIMM B
TOYKH KT, KOTOpoe MOXKET| (GbOpMHpPOBaHHH  UTOTOBOM
HaOpaTh CTYACHT O0aJUIbHOM ~ OIIGHKH  TIQ
JTUCLHUIUIMHE (OTpa)kaeTcs B
xypHaie bPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,15 15
KT3 100 0,15 15
Hroro: X 0,4 40

®dopmyiia pacuera pe3ysibTaTa KOHTPOJIbHOW TOYKH:
Pesynbratr koHTpONbHOM Toukn = KonnuecTBo 6amioB 3a paboty B pamkax KT X Koadduuuent
Beca KOHTPOJIbHOW TOYKH.

5.4.  @opmbr mekyweco konmpona ycnegaemocmu ooyuarwuuxca 6 pamkax KT u munoesvie
OUeHOYHbIe MaAmMePUanbl:

KT - 1.
MaxkcumaibHblii 6asn: 100
Kox¢ppuument Beca: 0,1
PesyabTat B skypHaJ: 10 10 6amios
®opma kouTpoas: Dcce (40 6amioB) + Tect 3akpriToro Tuna (60 6anoB)

Yactp 1. Icce
3aganue:



O3HakoMbTeCh ¢ GparMeHTOM, B KOTOPOM ONKCAHA IBOJIOLMS YIIPABJEHYECKON MbICJIN:

«B mepBoit monoBuHe XX Beka c(HOPMHUPOBAIUCH JIBE OCHOBHBIC MIKOJBI MEHEIKMEHTA, I10-
pa3HOMY IOHUMAaBIIME MCTOYHUK A(PGEKTUBHOCTH opranuzanuu. CTOPOHHHUKM OJHOW M3 HHUX
YTBEPKJIaJi, YTO KIIIOY K yCIeXy — B HAYYHOM OpraHu3aly Tpyaa, HOPMUPOBAHUU, YETKON HepapXuu
U MaTepHaIbHOM CTUMyJaupoBaHuu. [IpencraBurenu Apyrod WIKOJIbI, HAaNpOTHUB, JOKA3bIBAJIHA, 4YTO
TJIaBHBIN pecypc OpraHW3allid — YeNOBEK, €ro COIHMAbHBIC MOTPEOHOCTH, TPYIIOBas JUHAMHUKA U
ncuxoyiorndeckuit kompopt. Criop mMexay "panumoHanuctamMu" W "TymMaHUCTaMHU'" HE YTHXAeT IO CUX
Mop, OJJHAKO COBPEMEHHBI MEHE)KMEHT BCE 4allle MPUXOTUT K BBIBOAY: dP(PEKTUBHOE YIpaBIICHUE
TpeOyeT CHHTe3a 000X MOXO0I0BY.

3agaHue K dcce:

Bri6epuTe 1o 01HO# IMIKOJIE U3 KaXI0W TPYIIIHI («PAIMOHAIUCTHI) U «T'YMAHHUCTHIY), HA30BUTE UX
KIJIFOUEBBIX MpeACTaBUTENCH (He MeHee 2-X dhaMUIui JUTsl KaKI0M IIKOJIB) 1 OCHOBHBIC HICH (HE MEHEe
3-x uaen i Kaxao mkoubl). [lociae 3Toro onumuTe B 3cce, Kak Obl BBl CHHTE3UPOBAIU MOIXO/IbI
ATUX NIBYX IIKOJ B ympaBiieHnu coBpeMeHHOW IT-kommanueit ¢ 200 corpyaHukamu (rnpuBenute 3—4
KOHKPETHBIX MPUMEPa YIPABICHUECKUX PELICHUH ).

Kpurepun onenuBanus 3cce (Makcumym 40 6as110B):

Kpurepuit Hwnana3on Onucanue
OaioB

ConepxaHue U pacKpbITHE 0-10 [TonHOTa OMMCAaHMS IKOJ, IPEACTAaBUTEINIECH, HICH;

TEMBI Ka4uCCTBO NPUMCPOB CUHTC3a

Jloruka u3noXeHus 0-8 UYeTkas mocinea0BaTEIbHOCTD, CBSA3b MEK]Y YaCTSAMH,
apryMeHTHPOBAHHOCTE BHIBOJOB

OpUTrHHATBHOCTD U 0-8 Hanuune aBTOpCKOro MHEHUSI, HECTAHIAPTHBIX PEIICHUH,

COGCTBGHHaH Io3nnus KPUTHUYCCKOTI'O OCMBICJICHUS

I'pamoTHOCTH 0-7 Cobmonenue mpasui opdorpadun, MyHKTYaIUH,
rpaMMaTHKU

Ctunucrtuka 0-7 Enunsiii ctuib, Tounbie GOPMYITHUPOBKH, YMECTHOE
HCIOJIb30BAHHUC TCPMUHOB

Yacts 2. TecTupoBanue

3aganue 1.

IIpouumaiime mexcm u ycmanosume coomeemcmsue.

@OyHKIMH MEHEHKMEHTAa MPEACTAaBISAIOT cOo0O0W KIIOUEBBIC HANPABICHUS YIPaBICHYECKOH
JesaTeNbHOCTH, o0ecrieunBaromue 3¢ dexruBnyo padoTy opranuzanuu. Kaxnas GyHKINsS UMeeT 4eTKoe
OIIpEZICTICHUE U peaTn3yeTcs Yepe3 KOHKPETHbIE ACHCTBUS PyKOBOJUTEIS.

Y CTaHOBHUTE COOTBETCTBUE MEXKY (PYHKIIUSIMH MEHEDKMEHTA M UX ONpPEACTICHUIMU:

DyHKIUA Onpenenenne
MEHEIKMEHTA
A | IlnanupoBanue 1 CucreMaTH4ecKuii MOHUTOPUHT BHEHITHUX (PAKTOPOB IS
MIPOTHO3UPOBAHNS PHIHOYHBIX U3MEHEHUM.
b | Opranuzanus 2 DopMUPOBAHHUE OPraHU3aALUOHHONU CTPYKTYPBI U AEIETUPOBAHUE
MTOJTHOMOYHH.
B | MoruBauus 3 O1eHKa CTeneHu JOCTUKEHUS LEeJIel ¢ moCcIeayoIen
ONTHUMM3ALMEN TTPOIIECCOB.
I' | KouTposns 4 Pa3paboTka cTUMYTUPYIOMIUX MEXAHU3MOB JIJISl TIOBBIIICHUS
BOBJICYEHHOCTH MEPCOHAIA.
1 | Koopnunauus 5 CuHXpOHM3aLUs 1EATEIbHOCTH NOIpa3/ieICHUuM AJis
MUHUMU3ALNN OTIEPAIIMOHHBIX KOH(QINKTOB.
6 Omnpenenenue 1enei opraHu3auy U BIOOP crmoco00B nX
JOCTH>KECHHSI.

3anuwume 6vi6panHvle 6YKEbL HOO COOMEEMCMEYIOUUMU YUPPaAMU.:

A | b | B | r | il




Kpurepuii ouenuBanusi: o 4 6aia 3a Kaka0e BEpHOE cOOTBETCTBHE (5 X 4 = 20)).

3aganue 2.
Ipouumaiime mexcm u ycmanogume nocied08amenbHOCHb.
DddexkTuBHOE TIIeNenojlaraHie B MEHEDKMEHTE TpeOyeT 4YEeTKOro aJropuTMa JIeHCTBHI.
[Ipotiecc onpeaenenns ¥ B3aUMOCBSI3U 3a/1a4 U1l TOCTHUKEHUS LIS BKIFOUAET HECKOJIbKO HTAIOB.
PaccraBpTe B JIOTMYECKON TMOCIENOBATENBHOCTH ATallbl Mpolecca LelenojlaraHus B
MEHE/KMEHTE, HaulHasi C MepBOro 1iara:
1. Pacnpenenenue 3aga4 no UCHOJIHUTENSAM
JIeKOMITO3UILIMS HAIIPABJIICHUI Ha KOHKPETHBIC 3a1a4u
Y craHOBIEHUE CPOKOB BBINOJIHEHUS
DopMyJIMPOBKAa KOHEYHOUN LEIU
Onpenenenne B3aMMOCBSI3€M MEXIy 3aa4aMu
BrisiBiieHMe KITIOYEBBIX HANPaBICHUN paOOTHI

AN

3anumuTe MpaBUIIHLHYIO MOCIE0BATEILHOCTD U ClieBa HAIPABO.

Kpurepnii ouenuBanus: 20 6a1oB 3a MOJHOCTHIO BEPHYIO MOCIEA0BATEIbHOCTD; (0 6aII0B MpH
10001 ommoke.

3aganue 3.

Ilpouumaiime mexcm, 6vibepume NpPaAGUIbHbIE OMEEMbl U  3anuwiume  apeymMeHmol,
o0bocHogvI8aOuUe 8b100p.

B mnpounecce npuHATHA PEIIEHUM MEHEIKEpPbl YacTO CTAJKUBAIOTCS C IPOTUBOPEUYUBOM
unpopmanueid. Kputudyeckoe MbllieHHe TpeOyeT yMEHHUS OTAENSATh OOBEKTUBHBIE JAaHHBIE OT
CyOBEKTUBHBIX UWHTeprperanuid. [IpounrtailiTe yTBEep)KIEHHUsS, Kacaloluecs Tpolecca MNPUHATHS
pereHuii B komnanuu X. Beioepurte yTBepKIaeHUs, KOTOPbIE SBISIIOTCS OOBEKTHBHBIMH (pakTaMu (a He
MHEHUSMU WIH OIICHKaMH ), U apTyMEHTUPYHTE CBOM BBIOOD.

A. Komnanus X yBenuuuia npuosutb Ha 15% B 2023 roay no cpaBHenuto ¢ 2022 rogom.

b. T'eHepasibHBIl TUPEKTOP CUUTAET, YTO POCT MPHOBLUIM CBsA3aH C 3PPEKTHUBHON MOTHBAIUEH
IepCcCoHaIA.

B. Ilo ganueim otaena npoaax, 70% KIMEHTOB MOJIOKUTEIBHO OI[EHUIN HOBBIN MTPOJIYKT.

I KoHCynbTaHTBI YTBEpPXKIAKOT, YTO KOMMAaHUs X HCIONb3YET YCTAPEBIIHE METOMbI
yIpaBieHUsI.

/1. 3aTpaTsl Ha MPOU3BOACTBO COKpaTHinch Ha 10% mocie BHEAPEHUsT aBTOMAaTU3aL1H.

3anumuTe OYKBBI BEPHBIX OTBETOB, apTYMEHTUPYHUTE 2-3 MPEIOKEHUSIMH CBOM BHIOOD

Kpurepuii ouenuBanusi: 20 0anioB -mojHOE MpaBUIIbHOE COOTBEeTCTBHUE; 10 6amioB — - ecnu
JOTyIIeHa OfHa OImMOKa/ HETOYHOCTh/ OTBET MPABHWJIbHBIA, HO HE MOJHBIA, 0 OanIoB — ocCTabHBIE
ciyqau

KT 2 (Temnbi 4, 5)

Maxkcumanbnbii 0asr: 100

Koa¢gdpuument Beca: 0,15

Pe3yabTaTt B sKypHaJ: 10 15 6ammoB

®opma koutpousi: Kourponsusie Bonpocs! (40 6amnos) + Tect (60 6annos)

Yacrs 1.
3amanme: Jaiite pa3BepHyThI€ MMCHMEHHBIE OTBETHI HA BOIIPOCHI.



Bonpoc 1. Onummure nsaTeh NpU3HAKOB opraHu3zanuu  Jisi Kakaoro mpu3HaKa NPUBEIUTE
IpUMEp U3 JEATEIBHOCTH 000 HM3BECTHOM BaM OpraHu3any (MOXKHO BBIMBINUICHHOM). [louemy
HaJINYME BCEX MATH MIPU3HAKOB HEOOXOIUMO AJIsl IPU3HAHMSI IPYIIIIbI JIOAEH «OpraHu3anueiin?

Bonpoc 2 PackpoiiTe cymHOCTb [Jele€rupoBaHus MOJHOMOYM. B uem pasHuma Mexnay
MOHATUSAMH «IIOJIHOMOYHS», «OTBETCTBEHHOCTb» U «jeierupoBanue»? HazoBute 4 TUIHYHBIE OIINOKU
PYKOBOJUTENEH MPH IEIETUPOBAHUHU U MPEATIOKUTE CIIOCO0 M30ekKaTh KaX10i U3 HUX.

Bonpoc 3.Yto Takoe BHemHsAs cpena opraHuzanuu? ONUIIUTE pPa3HUIY MEXKIYy Cpenoi
IIPSIMOTO BO3JIEHUCTBUS (MHUKPOOKPY)KEHHME) M CpPEAOH KOCBEHHOIO BO3JAEHCTBUS (MAKpPOOKPYKEHHE).
[TpuBenure no nBa mpumepa (pakTOpoB [UId KaxkJIO0W cpeibl NPUMEHUTEIbHO K IMPOU3BOICTBEHHOMN
KOMITaHUH.

Bonpoc 4 . PackpoliTe NOHATHE «BHYTPEHHSAA cpela opraHuzauuu». HasoBure u Kpatko
OXapaKTEPU3YWUTE YEThIPE MOJCUCTEMBI BHYTpEHHEN cpeapl. Kak HW3MeHeHuss B OJHOM MOJCHUCTEME
MOTYT NOBJIUATH Ha Apyrue? IIpuBeanre npuMep Takol B3aMMOCBSI3H.

Kputepun oneHuBaHus KaK10ro BONpoca:

Kpurepuii [Junana3on Onucanue
0a/u1oB

ITonHoTa M TOYHOCTH 0-10 Bce kiroueBble TOHATHUS PACKPBITHI, HET (PAKTHUYECKUX
OTBETa oKO0K
Hanuuue npumepos 0-5 IIpuBeIeHBI KOHKPETHBIE, YMECTHBIE IIPUMEPHI
Jloruka u aprymeHranus 0-5 OTBeT CTPYKTYpHUPOBAH, BBIBOJIbI 00OCHOBAHBI

Yacrs 2.

3aganue 1.

Curyanus: Komnanus «GreenTech» — crapran B cepe IKOTOTHUECKUX TEXHOIOTHA.
OcHOBHBIE HaINpaBJIeHUs: pa3pad0TKa MHHOBAIMOHHBIX CUCTEM MEpepadOTKU OTXO00B, OJHOBPEMEHHAs
pabota Haz 3—4 3KCIIepUMEHTAIBLHBIMU ITPOCKTaMH, OBICTPOE TECTUPOBAHUE HJICH HA PHIHKE.
Ocobennoctu: HeOobIIast KOMaH/a (25 yenoBeK), 4acTo MEHSIOIINECs IPUOPUTETHI, HEOOXO0IUMOCTh
TECHOTO B3aUMOJICHCTBHUS MEKAY pa3pabOTUNKaMU, MAPKETOJIOTAaMH U YUCHBIMH.

3aganue: Beibepute Hanbomee MOaXOAIINE TUITHI OPraHU3AIIMOHHBIX CTPYKTYp aist GreenTech
U3 CIHCKA:

. A. Jluneiinas

. b. MaTtpuunas

. B. luBu3noHanabHas
. I'. ITpoexTHas

. J. ®yHKIMOHAIbHASA

dopmart oTBeTa: 3aMUIINUTE BHIOPAaHHBIC OYKBHI M IPUBEAUTE MIUChbMEHHOE 000CHOBaHUE (3—5
MPEUIOKEHUH ), TOYEMY 3TH CTPYKTYPBI HOJIXOMST, a PYTrue — HeT.

Kputepun: 20 6annoB 3a BepHBIN BRIOOp + MOJTHOE U apryMEHTHpPOBaHHOE oO0ocHOBaHue. [Tpu
BEPHOM BBIOOpE, HO HETTOJIHOM 000cHOBaHMM — 15 GatoB. [Ipu oxHoil ommbke B Be16ope — 10
6amoB. [Ipu nByx n 6osee ommodkax — (O Gamios.

3aganue 2.

OddexTuBHAsS KOMaHTHAS PabOTa CTPOUTCS HA PACHIPEICIICHUH POJIeH COTTIACHO KOMITETESHIUSM
y49acTHUKOB. KakIbIil 4jieH KOMaH[Ibl BHOCUT YHUKAQJIBHBIA BKJIAJA B OOmMi pe3yibTaT. [IpounTaiite
TEKCT ¥ YCTAHOBUTE COOTBETCTBUE MEXKAY POJISIMU B KOMAHE U UX OMUCAHUSMU.

Posib B kOMaHje Onucanue
A | Koopaunarop 1 | I'enepupyeT HHHOBAIIMOHHBIE UEU U KPEATUBHbBIC PEIICHUS
b | HUcnonnurens 2 | Opranusyet pabouunii mpolecc U pacupeesseT 3a1a4n
B | Anamutuk 3 | TlpoBoauT neTaNbHYIO MPOBEPKY JAHHBIX M BBISBISET PUCKH
I' | Kommynukarop |4 | Co3maer kompopTHYIO aTMOChEpy U PeryaupyeT KOHPIUKTHI
5 | BpIMOMHSET UCKIIOYUTEIHHO aIMIHUCTPATUBHBIC (DYHKITUN




3anuwume 6vibpanHvle Yyuppvl NOO cOOMEEMCMEYIOUUMU OVKEAMU.:

A b B I

Kputepuii: 15 6a1oB 3a mOJHOCTEIO BEPHOE COOTBETCTBUE; 7 0amioB npu 1 ommuodke; 0 6amios
B OCTAJIBHBIX ClIy4dasX.

3aganue 3.
Hwke npuBeieHbl ONMHUCAHUS YETBIPEX OPraHU3alHUOHHBIX CTPYKTYp. ONpenenuTe THUI KaKIou
CTPYKTYPBI (u3 HU3y4YECHHBIX: JIMHENHas, dyHKIMOHATBHAS, JTMHEWHO-() yHKIIMOHATIbHAS,

JIUBU3MOHANIbHASA, MaTpUYHasl, MPOEKTHAs]) U YKAKUTE IO OJHOMY TJIABHOMY JOCTOMHCTBY U OJHOMY
[JIABHOMY HEJOCTATKY JIJIsl KaXKI0M.

Crpykrypa 1. Bo rinaBe kaxaoro nojapasaeieHus HaX0IUTCS OJUH PYKOBOJIUTENb, HAICICHHBIN
BCEMH MOJHOMOYMSAMU. PellleHusi mepenaroTcsi mo 1LEernoyke «CBepxy BHU3». Kaxablid MOJIYMHEHHBIN
MMEET TOJIbKO OJHOI0 HauaJbHUKA.

Crpyktypa 2.B KOMMmaHWM CO3/aHbI OTIENBl: MAapKETWHTa, TMPOU3BOACTBA, (QUHAHCOB,
nepcoHana. Kaxnaplii oTaen 3aHMMaeTcs cBoel (YHKIMEHW, HO IS pealr3allid HOBOTO TMPOIYKTa
CO3/1a€TCsl BpEMEHHAsi KOMaH/la U3 CIEUUAMCTOB Pa3HbIX OTJIEJIOB, KOTOPHIE MOAUYUHSIOTCS U CBOEMY
(GYHKIIMOHATILHOMY PYKOBOJUTENIO, U PYKOBOAMUTEIIO TPOEKTA.

Crpykrypa 3. KpynHas kopnopanus pa3fejieHa Ha TPpH CaMOCTOSITENIbHBIX MOAPA3/IEIeHUs 110
reorpaduyeckoMmy npuHnmimy: «EBpomay, «Asus», «Amepukay. Kaxmoe mnompasaencHue HMeEET
COOCTBEHHBIC OTJAENb MApKETHHTa, MPOU3BOJICTBA, JOTHUCTHKH W HECET OTBETCTBEHHOCTh 32 CBOIO
MPUOBLITE.

Crpykrypa 4. YpaBieHre OCyILIECTBISIETCS Yepe3 CHeUaTIn3upOBaHHbIE OTIEbI (TIJIaHOBBIM,
TEXHUYECKUM, IOPUTUICCKUN U T.J.), KKl U3 KOTOPHIX OTBEYACT 32 CBOM y4acCTOK paOOThI U MOXKET
OT/1aBaTh PACIOPSHKEHUSI HUKECTOSIIIIMM 3BEHbSIM B IIPEieNiaX CBOCH KOMIETEHIIUU.

dopmart oTBeTa: 3aroIHUTE TAOIHUILY.

Crpykrypa Tun crpykrypsl | OQHO INIaBHOE I0CTOMHCTBO OnuH rnaBHBINA HEAOCTATOK

Crpykrypa 1

CrpykTtypa 2

Crpykrypa 3

Crpykrypa 4
Kpurepun oueHuBanus
Kpurepuii bael
Bepno onpenenensl Bce 4 TUna CTpyKTyp 8
BepHo ykazanbl JocTOMHCTBA (10 OTHOMY JJIsI KaXKIOM) 4
BepHo ykazaHbl HEZJOCTATKH (TI0 OAHOMY JIJISI KayKJI0M ) 3
Hroro 15

Ilpumeuanue: ecnu TUI CTPYKTYPbI ONpENIETIEH HEBEPHO, JOCTOMHCTBO M HEIOCTATOK JJIS 3TOU
CTPOKHU HE 3aCUUTHIBAIOTCSI.

3apanue 4.

YcTaHOBHUTE COOTBETCTBHE MEXAY (aKTOpaMy M MX MPUHAJICKHOCTHIO K Cpelie OpraHU3aIlHH.
Jlnst kaxknmoro ¢akTopa YKaKHTE, OTHOCHTCS JU OH K BHyTpeHHeil cpene (BC), BHemiHeil cpeae
npsmoro BozaeiicTBus (BC-npsimoe), win BHelHell cpeae KOCBeHHOro BosaeiictBus (BC-
KOCBeHHoOe). J[Ba (hakTopa SABISIOTCS JUITHUMHU (HE OTHOCSTCS HU K OJTHOM M3 ITHX KaTerOpHii) — UX
HY>KHO OTMETHUTh KaK <JTALITHUNY.

Cnucok ¢akTopos:

YpoBeHb UHOISAIUHN B CTpaHe

CucremMa MOTHBALIMM TIEpCOHANA

[TocTtaBuuK ChIpbsi, HOBBICUBILIHMI LEHBI

Opraau3annoHHas KyJbTypa KOMIIAHUU



Pemenue cyna o 6JI0KHpOBKE MPOAYKITUU (hUPMBI

HoBb1ll KOHKYPEHT, BBILIECIIINN HA PHIHOK

L{Bet cTeH B oduce

TexHoMOrnYecKne NHHOBAIIUU B OTPACIH

KBanudukarnus rmaBHOro Oyxrairepa

Jlemorpaduueckre n3MeHeHus (CTapeHue HaCeTICHUS)

®opmart orBeTra: 3anoNHUTE TAONHILYy, paclpefenuB HoMmepa (DaKTOPOB MO TPEM KOJOHKAM.
Jluniane (hakTophl YKaKUTE OTJCIBHO.

Bayrtpennss cpena (BC) | Baemnsis cpena npsmoro | BHemHsii  cpenma  KOCBEHHOTO

BO3JEHUCTBUS BO3JEHUCTBUS
Kpurepun ouenuBanus (10 6a/10B):
Kpurepuii bael
Bce daktops! pactpenenensl BepHO (MakcuMyM 8 (hakTOpoB B TaOHIlE + 2 JTUTITHUX ) 10
Jonymiena 1 ommbka B pacrpeielleHuu 7
Jlomymieno 2-3 omuOku 4
Jomymieno 4 u 6omee omubOoK 0

KT 3 (Temsb1 6, 7)

Maxkcumanbublii 6awt: 100

Ko>¢pduument Beca: 0,15

Pe3yabTaT B :KypHaJ: 10 15 6annos

®opma koHTpoasi: KontponsHoe 3amanne (keiic + Bompockl) (50 6amtos) + Tectupopanue (50
0amioB)

Yacrs 1.

IIpouuraiite keiic «Kpusuc B oT/1e/1e Npoaa¥» U JaiiTe pa3BepHyThie MUCbMEHHbIE 0TBETbI
Ha S BONIPOCOB.

Onucanue cuTyanuu:

Bbl — pykoBoauTeNb OTIENA MPOAAX B KOMIAHUU «DiekTpoHuKallimocy (po3HUYHAs CeTh IO
npojiayke OBITOBOM TEXHUKHU W DJIEKTPOHHUKHU, 12 MPOJAaBIIOB-KOHCYJIBTAHTOB, 2 CTApIIUX MPOaaBIa, |
aJIMUHUCTPATOP). 3a MOCIEIHNE IBa Mecslla Bbl 3a()UKCUPOBAIH CIIEAYIOLINE TPOOIEMBI:

[Ipobnema 1. CHMKEHUE MOTHBAIIUU U TEKYYECTh KaJpOB

Tpu nyumux nponasua (Anna, Cepreid, JImutpuii), obecneunBatomme 40% BbIpydKH OTAENA,
MoaJIH 3asiBJICHUS 00 yXo/Ie.

B npomanbHbIX MHTEPBBIO OHU YKa3aJld: «3apIijiaTa HOBUYKa Bcero Ha 15% Huke Halei, XoTd
MBI TIPUHOCHUM B 3 pa3a Ooubiie BeIpyukn. CucTema oriathl — (UKCUPOBAHHBIA OKJIAJ + MaJCHBKHI
IIPOLIEHT. 3a4eM cTapaTbes?»

«HukTO Hac He XBaJWUT, TOJBKO pyraroT 3a owmuOku. Her Hukakoro oOydeHUs HOBBIM
npoaykTaMm. KIMeHThI 4acTo 3HAIOT XapaKTePUCTUKH JTYIIe HAC.

«1 xoten Obl CTaThb HACTABHUKOM WJIM CTapILIUM IPOJABLIOM, HO B KOMIIAHHHM HET KapbepHOMH
JIECTHUIIBD».

[Tpobnema 2. KoHGIHUKT MeXTYy COTPYTHUKAMHI

[Tocne yxoma AHHBI OCTaBLIMECS COTPYAHHKHU pasAeIwiIMCh Ha JBe rpynmnsl. «Bertepanbe» (4
4eloBeka, paboTaror Oosiee 3 JIeT) CYMTAIOT, YTO HOBHYKHM (6 dYEIIOBEK, pabOTalOT MEHee TI0jia)
«XQIISABATY» U HE 3aCITy’)KMUBAIOT PABHOU OTLIATHI.

HoBuuku ’xanyroTcs, 4TO «BETE€paHbl» HE JENATCS OMNBITOM, CKPBHIBAIOT HH(POPMAIHUIO O
CKJIAJICKUX OCTaTKaX U «IEePeXBATHIBAIOTY» JOPOTUX KIHMEHTOB.

JIBaX/1bl BOSHUKAIHM OTKPBIThIE MIEPETIAIKK B TOPIOBOM 3aJI€ MPHU KIMEHTaX.

[Ipo6nema 3. HapyiieHue perinaMeHTOB

AHanu3 3amuceil ¢ KaMep M OTYETOB IOKa3all, YTO HEKOTOPble COTPYAHHUKH (B OCHOBHOM
«BETEPaHbI») CKPBIBAIOT pealibHbIe CPOKHU IMOCTABKH TOBAPOB, O0EIas KIMEHTaM TO, YTO KOMITaHUS He
MOKET BBIIIOJIHUTH (3aBBIIIAIOT TapaHTUH, MPEYMEHBLIAIOT CPOKM JocTaBku). llpu sTOoM ux
(UHAHCOBBIE PE3yNBTAThl OCTAIOTCS BEICOKUMH.



OcTtalibHbIE COTPYAHUKH KATYIOTCA Ha «JIBOMHBIE CTaHAAPTHI»: «MM MOXHO BCe, @ HAM — HET».

[Ipob6nema 4. HeappekTHBHBIE TPOLIECCH

40% paboyero BpeMEeHH COTPYAHUKU TPATAT HA PyTHHHBIC OMEPAIlUN: 3aII0THEHUE OJJHOTUITHBIX
OTYETOB, PYYHOU MOUCK MH(OpMANMU MO TOBapaMm (KOMITAHHUS HE MMEET eAMHOW 0a3bl), OTBETHI Ha
MOBTOPSAIOLIMECS BOITPOCHI KITUEHTOB.

Enunoit CRM-cuctemsl HeT. KoMMyHHKAIUsT MEXIy MPOJaBIAMU MPOUCXOAUT 4Yepe3 oOImuit
yaT, rjae nHhopMaIus TepsieTcs.

3ananusa:

Bomnpoc 1 (10 6amnoB). Onpenenute THINBI KOHPJIMKTOB, MPUCYTCTBYIONIUX B CUTyaluu (He
MEHee TpeX pa3IWYHbIX THUIOB MO0 Kiaccupukaumm w3 Jekauu 6). g kaxmoro Ttuna
MIPUBEINTEC KOHKPETHBII NMpUMeP U3 TEKCTa Keiica W KpaTKo OOOCHYHTE, MOoYeMy BBl OTHECIH €ro
MMEHHO K 3TOMY THILY.

Bomnpoc 2 (10 6annoB). Ucnons3ys Teopuio cnpaeaiuBoctu C. Aqamca, oObsICHHUTE:

[ToueMy «BeTepaHbl» HETOBOJIBHBI CUCTEMOW OILIATHI?

[ToueMy HOBHUKH KaTyrOTCS HA HEPABHOE OTHOUIEHUE?

Kaxkoe Bo3HarpaxeHue (BHEIIHEE U BHYTPEHHEE) MOTY4YaloT COTPYIHUKH ceituac?

Kak BocripusiTe HeclipaBeITMBOCTH BIUSET HA MMOBEACHUE 00enX rpyri?

Bonpoc 3 (10 6amioB). [Ipumenute aByxgaxkropHyio Teopuio motusanun @. I'epudepra aius
aHaJIM3a CUTYyaluu:

Kakue rurnennyeckre (GaxTopbl B KOMIaHUM padoTaioT HexocTarouHo xopoimo? (HazoBute
MUHHMYM 3)

Kakne motuBupytomue paxtopsl orcyTcTByoT? (HazoBute MuHMMYyM 3)

[Touemy pyKOBOJICTBO OIIMOAETCS, MOIaras, 4To «I0CTaTOYHO XOPOIIEH 3apIuiaTh»?

Bonpoc 4 (10 6anaoB). Pa3paboTaiite cucTeMy Mep [0 pa3pelICHUI0 KOH(MIMKTa MEXIY
«BETEpPAHAMMU» U «HOBUYKaMM». Bamu npennokeHus: JOIKHbI BKIOYATh:

2 CTPYKTYpHBIX METOJa yIpaBieHUs] KOHPIUKTOM (TI0 JeKIHH 6) — KaKk UMEHHO MX IPUMEHHUTD
B JIAaHHOM CUTyalluu

2 MEeXJIMYHOCTHBIX MeToAa (CTpaTeruu MOBEACHUS) — KAKYI0 CTPaTeruio Bbl MOPEKOMEHIYyeTe
PYKOBOJMTEIIIO, & KAKYI0 — CAMHUM COTPYJIHHKaM

KonkpeTtHble 1eHCTBUS pyKOBOAUTEIS Ha OIMKAMIITYIO HEIEIIO

Bompoc 5 (10 6ausoB). [Ipemioxute cucteMy MOTHBAIMM U1 OTIENIA MPOJAXK, KOTOpas
PELIUT ONKCcaHHbIe MPoOIeMbl. Barl 0TBET 10JKEeH BKIIIOYATh:

2 U3MEHEHHS B MaTEPHAIbHOM BO3HATPaXACHUH (C KOHKPETHBIMH K pamMu win GpopmysiaMn)

3 HeMarepuadbHbIX METOJa MOTHUBALUU (M3 JIEKUMH 7) C TMOSCHEHHEM, KaKk HWMEHHO OHH
MOBJIUSIOT HA CUTYaLUIO

1 H”HCTPYMEHT CAMOKOHTPOJIS AJIS1 COTPYIHUKOB (M3 JIEKIIUU 7 WM COOCTBEHHOE TPEIOKEHHE)

Kputepun oniennBanus keiica (scero 50 0asos)

Jnanazon Onucanue
6aJIoB
45-50 Bce 5 BOmpocoB pacKphITHL MOJHO U TNIyOOKO. OTBETHI ONUPAIOTCS HA TEOPHUIO

(KOHKpEeTHbIE HMEHa aBTOPOB, Ha3BaHUS Teopuil, TepMuHsbl). llpemnoxenus
KOHKPETHBI, PEATMCTUYHbI, YYUTHIBAIOT crneuuduxky curyanuu. lIpucyrcrByer
COOCTBEHHAs apTyMEHTUPOBAHHAS TTO3UITHSL.

35-44 B nenom 3agaHue BBIIOJIHEHO, HO OTAEIBHBIE BOIPOCH! PACKPBITHI TIOBEPXHOCTHO
(aeT mpumepos, ciabdas cBs3b ¢ Teopueit) MJIM 1 Bompoc pacKpsIT HE MTOJHOCTHIO.

25-34 Ectb copmepxatenpHble OmMOKM B moHMMaHuu Tteopuit MJIM 2-3 Bompoca
PACKPBIThI HENOJIHO/TTIOBEPXHOCTHO, PEUIOKEHHS HOCST OOIIMHA XapakTep.

15-24 Cepbe3Hble TEOPETUYECKUE OIIMOKH, Ciiadasi CBs3b C KEHCOM, OTBETHI Ha YacTh
BOIPOCOB OTCYTCTBYIOT.

0-14 3amaHue He BBIOJHEHO WJIM OTBETHI HE COOTBETCTBYIOT TE€ME, COAEPIKAT IpyobIe

OIINOKH.




Yactp 2.

3ananme 1.

Y cTaHOBHUTE COOTBETCTBUE MEXKY TEOPUEH MOTUBALIMHU, €€ aBTOPOM M OCHOBHBIM COJIEPIKaHUEM.

Teopus ABTOp OCHOBHOE coJepKaHUE

1. Teopus uepapxuu | A. ®@. I'epudepr A. MoTuBanus 3aBUCUT OT OXKUJAHUS: YCUITUS

noTpeOHOCTEH — PE3yJIbTaT — BO3HATPAKICHUE

2. JIByxdakTopHas Teopus b. . | b. ITotpeOHOCTH BBICTPOEHBI B UEPAPXHUIO OT

MakKnemnann (U3HONTOTHYECKHUX K CAMOAKTYaIH3aI[iu

3. Teopus oxunanuit B. B. Bpym B. Jltomgu cpaBHMBAIOT CBOE BO3HArpa)iacHUE
C BOBHArpAXKACHUEM IPYIUX

4. Teopus cipaBeIJIMBOCTH I'. C. Anamc I'. YaoBneTrBopeHHOCTh pabOTOM 3aBUCHUT OT
THTUCHUYCCKUX U MOTUBHUPYIOIINUX q)aKTOpOB

5. Teopust moTpeObHOCTEH . A. Macnoy JI. I'maBHBIE TIOTPEOHOCTH: BJIACTh, YCIEX W
MPUHAJIC)KHOCTD

3anuwume 6v16panHbvle OYKEbL NOO COOMBEMCMBYIOWUMU YUDPAMU

/ 2 3 4 5

Kpurtepuii ounenuBanusa: 10 06auioB 3a TOJHOCTBIO BEpHOE COOTBETCTBHE (5 map).
5 GautoB npu 4 BepHBIX napax. 0 6auIoB B OCTAIBHBIX CITydasx.

3aganue 2.

Curyauus: B xomnanuun «CrpoiitlluBecT» Mmexay otaenom 3akynok (O3) u  oraenom
ctpoutensctBa (OC) Bo3HMK KOH(muKT. O3 3aKynmui ACHIeBBbIA, HO MEHEE KAa4eCTBEHHBIN IIEMEHT,
YTOOBI YIOXKUTHCS B OIO/DKET U IMOJYYUTh MPEMHUI0 3a SKOHOMHIO cpencTB. OC sxamyercs, 4To HM3-3a
ATOr0 LEMEHTa CHU3WIACh MPOYHOCTh KOHCTPYKLHM, BBIPOC MPOLEHT Opaka, W OTIEN HE BBITOJIHSAET
IUTaH 10 c1aye 00BEeKTOB. PYKOBOIUTENH OT/AEI0B OOBUHSIOT IPYT ApyTra.

3aoanue: l[Ipouumaiime cumyayuro u 8bInOIHUME MPU 3A0AYU!

l. Onpenenure TUn KOHGIMKTA (MO KiIaccu(UKaMK W3 JIEKUUU 6: MEXKIUYHOCTHBIH,
MEXTPYIITIOBOM, BHYTPUOPTaHU3AIMOHHBINA 1 T.1.). O0ocHylTe (2 Oamra).

2. HazoBute 00BeKkT M mpeamer KOHGIMKTA (110 JeKuuu 6). OOBSICHUTE pa3HUILy MEXKIY
HUMH NMPUMEHHUTENLHO K JaHHOU cutyanuu (4 6amna).

3. OreHuTe BO3MOXHBIE TOCIEACTBUS JAHHOTO KOH(MIMKTA sl OpraHU3alMy: Ha30BUTE 2
MOTEHIMAIBHBIX (PYHKIIMOHAIBHBIX (KOHCTPYKTHUBHBIX ) MOCJIEACTBUS u 2

MOTEHIATBHBIX TUC()YHKIIMOHANBHBIX (JECTPYKTUBHBIX) MOCHEACTBUSA. JIJI1 KaXXJI0ro MOCIEICTBUSL
00BSCHHTE, TOYEMY OHO MOXKET BOZHUKHYTH (4 Oasa).

@opmar otBera: Pa3zBepHyTHIi NHUCBMEHHBI OTBET (5-8 mpemnokeHud + mepedrciIeHue
MTOCJICICTBHIA).

Kpurtepuii ouenuBanusi: 10 0ayuioB 3a MOJHBIN, JOTWYHBIN, TEOPETHYECKH OOOCHOBAHHBIM
OTBET.

3aganue 3.
PaccraBbTe B TOTHYECKOM MOCTIEIOBATEIBHOCTH ATAINBl MOTUBAIIMOHHOTO TMPOIIecca, HAaYUHAs C
MepBOro Miara:
l. [TonyuyeHne Bo3HarpaxaeHus
Onpenenenue 1enei AeHCTBUS
JlukBunanus noTpeOHOCTH (WIIM YACTUYHOE YIOBJIETBOPEHHE)
Bo3nukHOBEeHHME MOTPEOHOCTH
Peanuzanus neficTBus (3aTpaTa yCUITHiL)

Nk w



6. [Touck myTelt ycrpaHeHust TOTPEOHOCTH
3anuwume nocredosamenvrocms yugp ciesa HAnPaso.

Kputepuii ouenuBanusi: 10 6ayiyioB 3a MOJHOCTBIO BEPHYIO TMOCIENOBATEIHLHOCTE; 0 OamioB
npu 11000 ommnoKe.

3amanue 4.

Cutyanus: Ber — pykoBogutens nmpoektHoro oduca B IT-kommanuu. B Bamein xomanae 10
4yenoBeK. Bo3HMKIa criemyromias CUTyalMs: JBa Benymux paspaborunka (Anexceit u Mapus)
KOH(MIMKTYIOT M3-32 BBIOOpA TEXHOJOTHYECKOrO CTEeKa I HOBOTO NMpoeKTa. AlleKcel HacTauBaeT Ha
npoBepeHHOM, HO ycrapeBaromem pemenun (PHP). Mapus npennaraer coBpeMeHHBIH, HO Oojee
cnoxHbIi pperimBopk (React/Node.js). Kaxxapiii mpuBen apryMeHThI, HO TUCKYCCHsI TIEpelIlia B JIMYHbIE
ockopOnenusi. O0a pazpaboTunKa KPUTUYECKH BAXKHBI JJISl IPOEKTA, YBOJIUTH HUKOTO HENb3s. [Ipoekt
HY)KHO CIaTh 4yepe3 3 Mecsla, 3a/IepKKU HeAOoMyCTUMbI. [lpyrue ujaeHbl KOMaH bl pa3Aeuinch Ha Ba
nareps, arMocQepa HaKaseTCs.

3ananue: BoiOepruTe OCHOBHOW CTHJIb PYKOBOJCTBA U Pa3pelICHHs JaHHOW CHTyallud W3
cnircka Hike. O00CHY#TE CBOIl BBIOOpP (MTOYEMY UMEHHO 3TOT CTHJIb MOJXOAMT), ONMUIINTE KOHKPETHbIE
NEUCTBUSI PYKOBOAMTENA (HE MeHee 3-X), U YKaXXUTe, KaKoW CTUIb ObuT Obl HAaMMeHee d(PeKTUBEH U
[I0YEMYy.

Crmumm s BeIOOpa: ABroputapHbiii, Jlemokparnueckuii, Koyuunroswid, IlaccuBHBIMH,
CutyanoHHBI.

®dopmar otBera: PazBepHyThIli MUCbMEHHBIN O0TBET (6-10 mpennoxkenuii).

Kpurepuii oneHuBanus

Jnanazon Onucanue

6ayuIoB

9-10 Bri6pan 060CHOBaHHBIN CTHIIb, JAHO MOJTHOE 0OOCHOBAHUE, TPETOKEHBI 3+
KOHKPETHBIX ICHCTBUHN, BEPHO yKa3aH U 000CHOBAH HE3(P(PEKTUBHBIN CTHIIB.

7-8 Ectb HeOonbIMe HETOCTaTKU: 0OOCHOBaHHUE HEIOJIHOE, JeicTBHl poBHO 3 (6e3
neraneii), uian 000cHOBaHHE HEAPPEKTUBHOTO CTUIIS CIUIIKOM KpaTKoe.

5-6 Bri6pan BepHbIit cTuib, HO o0ocHoBaHue ciaboe; NN neiictBuit menee 3; MJIU ne
yka3aH HeapdekTuBHbIN cTriIb; MJIM ecTh ommOKu B 000CHOBAaHUH.

34 BriOpaHn HeBepHBIH cTHIIb (aBTOPUTAPHBIN MM MTACCUBHBIN) IpU c1a00M 000CHOBAaHUY;
WNJIN BbIOpaH BepHBIH CTHIIH 6€3 KaKOro-1nb0 000CHOBaHUSI.

0-2 Br16pan HeBepHBIi cTUIIb, 000CHOBaHUE OTCYTCTBYET, AeiicTBuil HeT; NJIM oTBeT He
10 CYIIECTBY 3aJIaHMsL.

3aganue 5.

YcTaHOBUTE COOTBETCTBUE MCKAY MCTOAOM MOTHUBAIIUU U €0 BUAOM (MaTepI/Ia.HBHOG JACHC)KHOC,

MaTepHaTbHOE

HEJICHEe)KHOE,  MOpaJbHOE  IOOMIPEHHE,  COIMAJIbHBIA  IMakeT, MOpaIbHO-

nicuxosiorudeckuii). OMUH METOJ MOXET OTHOCUTHCSA K Pa3HbIM BHUJAM — B OTOM Ciy4yae BBIOEpUTE
OJIMH OCHOBHOM.

MeTton By (ocHOBHOI)

1. Ilpemus mo uroram KBaprasia A. MarepuaibHOE JECHEKHOE

2. Ilomapok k 1HIO pOXIEHUS COTpyAaHHKa (1ieHHBIN | b. MaTepuanbHOe HeeHeKHOE
MTO/IAPOK)

3. Pazmemenue ¢ororpaduu Ha JOCKE TToYeTa B. MopanbHoe noouipeHue

4. IMC (106poBOIBEHOE MEIUITMTHCKOE CTPAXOBAHUE) I'. ConnanbHbIi akeT

5. [lybnnunas nmoxsasa pyKOBOJIUTENS HA TUIAHEPKE J1. MopaJibHO-IICUXOJIOTHYECKH T

6. Omutara oOydeHus COTPYIHUKA 32 CYET KOMITAHUU (MOXHO HCII0JIb30BATh OYKBBI

MTOBTOPHO)




7. Beimaua kopmopaTuBHOTO TeaedoHa

8. IlpucBoenue 3BaHus «JIyummuii cOTpyIHUK MecsiIa»

3anuwume 8blOpanuble OVKEbI NOO COOMBEMCMBYIOUWUMU YUDpamu

1. 2. 3. 4. 3. 6. 7. 8.

Kpurepnii oueHuBanms: 10 6amioB 3a 8 BEPHBIX COOTBETCTBUM.
7-8 6annoB npu 6-7 BepHBIX. 5 6ay1oB nipu 5 BepHBIX. ) 0ayuioB npu 4 1 MEHee.

6. (I)OprI HpOMe)ICYTO‘{HOﬁ aTTeCTallMi, KPUTCPUHU M IIKAJIA OLICHUBAHUS, TUIIOBbIC
OLICHOYHBbIC MAaTEPHUAJbI 110 JUCHUIIJIMHE

6.1. IIpomexyrouHas aTTecTanus TPOBOAUTCSA B (opMe 3adera C OICHKONH B MUCHhMEHHOMN
¢dopme. OOydvaromuiicss monydaeT 3K3aMEHAIMOHHBIA OWJIET ¢ BapHaHTaMH 3anaHuil. OOydarouiuiics
MOJIy4aeT YHUCThle MAapKHUPOBAHHBIE JIUCTHI OyMaru IJjisl 3amucei, 3aTeM MPHUCTYHAaeT K BBITOJIHEHUIO.
Heo6xoauMo 1aTh OTBET B MUCbMEHHOM BUJI€, TOAPOOHO U3JI0KHB X0/ MBICIEH.

6.2. Tunoeote OUECHOUHblEe Mamepuabl npome.)fcymoquoﬁ ammecmauuu.

Tema 1. CylHOCTb U coziepKaHUE TOHATUS «KMEHEIKMEHT

1. Jlalite omnpeneneHUe TOHATHS «MEHEIKMEHT». B dYeM oTiauuue MeHeIKMEHTa OT
«yIpaBJEHUsD B IIMPOKOM cMbIcie ciioBa? Ha3zoBuTe He MeHee Tpex pa3iauduid.

2. Uto takoe «mveHemxep»? KakoBbl €ro OCHOBHBIE pojiu B opraHu3auuu? ONUIINATE TPU
YPOBHS YIIPABJICHUS U MPUBEIUTE IPUMEPHI JOJKHOCTEH JIsl KaXKJI0TO YPOBHS.

3. KakoBel menu u 3amaum MeHekMmeHTa? PackpoilTe coaep)kaHue KaXIoW H3 Ieneu
(mostyueHue npuObUIH, OBBIICHNE 3()(HEKTUBHOCTH, YIOBIECTBOPEHHUE MOTPEOHOCTEN PBIHKA, pEeIICHHE
COIMATHHBIX BOIIPOCOB).

4. Uro Ttakoe «uepapxus ynpasieHus»? OxapakTepusyiTe pyKOBOAMTEIEH HU30BOTO,
CPEAHErO U BBICILIETO 3B€HA: YEM Pa3InyaroTCs UX 33aJa4u, IOJIHOMOYHS U OTBETCTBEHHOCTh?

5. OxapakTepu3yiTe NOHSTHUS «BJIACTHY», «IIOJHOMOYMS» U «BIUsSHUE». B uem pasHuua
MEK]1y BJIaCThI0, OCHOBAHHOM Ha MPUHYKIECHUHU, U BIACThI0, OCHOBAHHOW HA aBTOPUTETE?

6. Uro Takoe «cTuiab pykoBojcTBa»? Ha30BHTE OCHOBHBIE CTHJIM U NPUBEIUTE MPUMEPHI
CUTYaIlMi, B KOTOPBIX KaXKIbIi N3 HUX Hanbosee 3G(HeKTUBEH.

7. KakoBbl ¢akTopsl noBbimeHust 3¢(HeKTuBHOCTH B opraHu3auuu? ONUIINTe HE MEHee
TpeX MOJX0I0B K OlleHKE 3(PPEKTUBHOCTH YIIpaBICHUS.

8. Uro BXOIUT B NOHATHE «UMUIK MeHemkepa»? Has3oBUTEe OCHOBHBIE COCTaBISIOLINE

HMHUJKA U OIMUIIUTEC TCXHOJIOIHMIO €ro CO3JaHud U KOPPECKIHH.

Tema 2. DBosronHs ynpaBICHYECKON MBICIH

9. HazoBuTe 0CHOBHBIE ATamnbl pa3BUTHS MEHEIKMEHTa. KakoBbl 0COOEHHOCTH JOHAYYHOTO
nepuojaa? [Touemy MeHeHKMEHT Kak Hayka 3apoauiica umeHHo B CIIIA?

10.  PackpoliTe OCHOBHBIE TOJIOKEHUS LIKOJIbI HayyHoro ympasieHus (@. Teitnop, cynpyru
I'unGper, I'. ®opx). Kakue yeTsipe mpuHITMIIA HAYYHOTO yrpaBiieHus copmynuposai Teimnop?

11. B 4eMm cyTh Kiaccuueckoi (aIMUHUCTPATUBHON) KOl yrpaBieHus? OxapakTepusynre
14 npunnumnoB ynpasieaus A. @aitons. Kakue u3 HuMX, 10 BalieMy MHEHHIO, HauOoJiee aKTyalbHBI
CErojJHs U mouemy?

12. Packpoiite conepkaHue MIKOJbI YeIOBeUeCKUX oTHomeHu (3. Mbaiio, M. ®omner). Uto
TaKO€ «XOTOPHCKHE HKCIIEPUMEHTBI» M KaKH€ BBIBOJIBI U3 HUX CJIEJIaId UCCIIeI0BATEIN?

13. B d4em cyrb cucremMHOro mnoaxoma B MeHeIKMeHTe? UTo o3Ha4aeT NOHUMAaHHUE
OpraHu3aly KaK OTKPBITOM CUCTEMBbI?

14. OxapakTepu3zyiTe CUTyallMOHHBIA TOAXOJ B MeHemkmeHTe. [louemy He cymiecTByer
€IMHCTBEHHOTO «IIPABIJIBHOTOY» CIIOCO0A YIIpaBICHUS?

15. CpaBHUTE AMOHCKYIO, aMEPUKAHCKYIO U €BPONEHCKYI0 MOAEIN MeHexkMeHTa. HazoBute



HC MCHEC TPCX OTIIMYUTCIIBHBIX YEPT Ka}KI[OI\/'I MOACIH.

Tema 3. OyHKIIMM MEHEPKMEHTA U UX TEOPETUYECKOE 000CHOBAHWE

16.  Ilepeuncnure ocHOBHble (YHKIMH MeHekMeHTa 1o A. Qaifomo. Packpoiite
coJiepKaHue KXo QYHKIIMU U 0OBACHUTE, II0YEMY BCE OHU B3aUMOCBSA3AHBI.
17.  Yro Ttakoe ¢(yHkius mmaHupoBaHusa? KakoBbl e€ 1enb, comep)kaHHe U pe3yibTaThbl?

HazoBute Tpu BHJa TuiaHUpOBaHUA (CTpaTErMYECKOE, TAKTUUECKOE, ONEPATUBHOE) U OXapaKTepu3ynTe
KasKIbIN.

18. B uyem cyrp npuHIMIOB IUIaHUpOBaHUA? PackpoilTe MNPUHIMIBI  €IUHCTBA,
HEMPEPBIBHOCTH, THOKOCTH, TOYHOCTH U KOMIUIEKCHOCTH. [IpuBeauTe mpuMep HapylIeHUs: Kaxaoro u3
HUX.

19. Uto Takoe ¢yHKIMS OpraHU3alWK B MEHEIKMeHTe? UTo o3HAYaeT <«IeJerupoBaHUE
noJiHoMounit»? B 4em pazHuIla MeXTy TUHEHHBIMU U anmapaTHBIMU (IITA0OHBIMHU ) TTOTHOMOYUSIMH?

20. Oxapakrepusyiite QyHkIuo MoTuBamu. Kakue nBa Tva Bo3HarpaxkaeHus (BHEIIHEE U
BHYTPEHHEE) BBIACIAIOT B MOTUBauu? [IpuBequTe npumepsl Kax10ro.

21. HazoBute Tpu mpoueccyanpubie Teopun motuBarnuu (B. Bpym, C. Anamc, Iloptep-
Jloynep). B uem cytp kaxaoi Teopun? Kak pykoBOAUTEIb MOXKET IPUMEHUTh UX Ha MPaKTUKE?

22. Uro takoe ¢pyHkius koopauHaimuu? KakoBsl e€ 11emb, conepkanue u pe3ynbrarsl? Kakue
CYIIECTBYIOT  MEXaHM3Mbl  KOOpAMHAIMu  (HedopmalpHas, TMporpaMmupyemas  Oe3auuHasd,
WHIUBUAYaJIbHAS, TPYIIOBas)?

23. Packpoiite cymHocTs (yHKIMM ~KOHTpoyisi. HasoBuTe Tpu BUAa  KOHTpPOJIS
(mpenBapuTEIbHBIN, TEKYIINH, 3aKIIOYUTENBHBIA) M TpPU dTama mporecca KOoHTpods. s dero
HE00XO0/IUM KOHTPOJIb B OpraHu3aIiu?

24. Urto Takoe «ymnpaiieHueckoe pemienne»? [IpuBenure kimaccupuKamuio ynpaBIeHUYECKHX
pemieHnii (He MeHee 4 oOcHOBaHMM ansd  kiaccupukanuu). ONUIIATE TOPSAOK MPUHATHUSL
YIPaBJIEHYECKOTO PEILICHHUS.

Tema 4. Opranuzanus. [IpuzHaku, CTpyKTypa, 3aKOHbI OpraHU3aln1

25. Jlaiite omnpenencHue NMOHATUS «OPraHU3alUs» KaK COLUaIbHOro MHCTUTyTa. Hasosure
IIATh IPU3HAKOB OPTaHU3ALNN U PACKPOUTE KAKIBINA U3 HUX.
26.  Yto Takoe «BHEWIHASA cpena opraHu3auum»? B ueM pasHuna Mexay cpeaoil ImpsiMoro

BO3JICUCTBHUS (MUKPOOKPYKEHHUE) M CPEIO KOCBEHHOT'O BO3JACUCTBUS (MakpookpyxkeHue)? [lpuBeaure
10 J1Ba mpuMepa GaKkTOPOB ISl KaXI0H CPeIbl.

27. Uto Takoe «BHYTpEHHss cpema opraHuzauuu»? Ha3oBuTe M oXapakTEepU3yWTE UEThIpE
[IOJICUCTEMBI BHYTpeHHEN cpepl. Kak n3MEHEeHMs B OJHOMN NOJICUCTEME BIUAIOT Ha Apyrue?

28. Urto Takoe menp opranuzanuu? Kakue TpeOoOBaHHMS TMPEABABISAIOTCS K  IHEISAM
opranuzanuu (nmpuHiun SMART)? IlpuBeaure npumep npaBUIIbHO cHOPMYITUPOBAHHOM LIEIH.

29. OxapakTepuszyiTe Tmpolecc KOMMYHMKAIMM B opraHu3anud. KakoBbl OCHOBHBIE
3JIEMEHTHI W 3Tanbl KOMMYHHUKALIMOHHOTO mporecca? Ha3oBute He MeHee Tpex OapbepoB Ha MYTH
MEXJIMYHOCTHBIX KOMMYHUKAIIH.

30. UYro Takoe «gaenerupoBaHue»? B uem pasHHMIA MEXAY MNOHATUSIMM «IOJHOMOYMS,
«OTBETCTBEHHOCTb» U «JenerupoBanue»? HazoBuTe ueThipe TUMHUYHBbIE OMIMOKH PYKOBOAMTENEH MpHU
JIEJIETUPOBAaHUU.

Tema 5. Opranu3anMOHHbIE CTPYKTYPBI YIIPaBICHUS

31. JlaliTe omnpeneneHue «CTPYKTYpbl YIPABICHUS» W «OPraHU3AIMOHHOM CTPYKTYpPBI
ynpasienus». HazoBure o01mume NpuHIMITEI TOCTPOSHHS OPTaHU3aLMOHHBIX CTPYKTYP.

32. OxapakTepu3yiTe IMHEHHYI0 U (PYHKITMOHAIBHYIO CTPYKTYpPHI yipasieHus. HazoBure nx
IPEeUMYIIEeCcTBa U HEJOCTaTKH. B Kakux opranuzanusx oHu Haubosee 3hekTuBHbI?

33. Packpoiite copepxanue TMHEHHO-PYHKIIMOHAIBHOU CTPYKTYphl yrpasieHus. I[lodemy
3TO camasi paclpocTpaHeHHas cTpykrypa? KakoBsl e€ HejocTaTku?

34. OxapakTepu3zyiTe IUBHU3UOHAIBHYIO CTPYKTYypy ympasieHus. [lo kakum npuHIUIamM

MOKCT MPOUCXOIUTHb ACJICHUC Ha I[I/IBI/IBI/IOHBI? HazoBure npeuMynieCTBa 1 HEJOCTATKU.



35. B yem cyrp MarTpuuHOM CTPYKTypbl ympaBieHus? KakoBbl €€ mpeumyiiectBa H
HenocTaTku? B kakux opraHu3aiusax v JUIs pellieHUs KaKUX 3a/1ad OHA MPUMEHSETCs?

36. OxapakTepuzyiTe NPOCKTHYIO CTPYKTYpy yIpaBieHus. YeM oOHa OTIMYaeTcs OT
MaTpuuHOit? KakoBel 001acTu e€ npuMeHeHus?

Tema 6. YrpaBiieHue KOH(QIMKTaMU B OpraHU3aluu

37. JlaiiTe ompeneneHue TOHIATHS «KOHQIHMKT». Ha30BUTE OCHOBHBIE CTPYKTYpHBIE
3JIEMEHTHI KOH(JIMKTA (CTOPOHBI, OOBEKT, MpPEIMET, MOTHBBI, WHIUAEHT) U PACKpOiTe KaxIblii Ha
IpuMepe.

38. Kakpne Tumbl KOH(MIWUKTOB BBIACHSAIOT B OpraHu3anuud  (BHYTPWIMYHOCTHBIMN,
MEXJINYHOCTHBIM, BHYTPUIPYIIIOBOH, MEXIPYIIIOBOM, BHyTpUOpraHu3auuoHHbIi)? IlpusBenure
MIPUMEPBI KaXKI0T0 TUIIA.

39. HaszoBuTe OCHOBHBIC TIPUYMHBI BO3HUKHOBEHHS KOH(UIMKTOB B OpTaHU3AIUH.
OxapakTepu3yiiTe 4YeTblpe TpYIIbl MPUYUH: OOBEKTUBHBIE, OpPraHU3alMOHHO-YIIPaBICHYECKHUE,
COLIMAJIbHO-TICUXO0JIOTMYECKHE, TMUHOCTHBIE.

40. UYrto Takoe  (YHKIMOHAIBHBIH  (KOHCTPYKTHUBHBIH) W  AUCHYHKIIMOHAIBHBIN
(mectpykTuBHBIN) KOHPIUKT? B yeM ux ornuumsa? Kak pyKOBOIUTENIO TepeBECTH KOH(MDIUKT U3
JNECTPYKTHUBHOTO pycia B KOHCTPYKTUBHOE?

41. OxapakTepu3yiTe MATh CTpaTeruil MoBeneHusI B KOHGIUKTE (YKIOHEHHE, CTIIaXHBAHUE,
MPUHYXKJIEHUE, KOMIIPOMHUCC, COTPYAHHUYECTBO). B Kakux cuTyanusx Kaxnaas crpaTerus HauOolee
s dexTuBHa?

42. KakoBa pons pykoBomuTenss B ympaBieHnu KoHpuukTamu? HazoBute CTpyKTypHBIE
METOABI yIpaBieHUs KOHQIIMKTaMHU (pa3bsiCHEHHE TpeOOBaHUM, KOOPJMHALMOHHBIE MEXaHU3MBI,
o01eopranr3auOHHBIC 11U, CUCTEMa BO3HATPAKICHUHN ).

Tema 7. Teopuu 1 cUCTEMBI MOTUBALIUU

43. JlaiiTe ompeneneHue TOHATHS «MOTHUBALUS» Kak (DyHKIMM MeHemKkMeHTa. HazoBute
METO/bl MOTHBALMU: MaTE€pHAJIbHBIE, COLUUAIIBHBIE, MOpAJIbHO-TICHXo0JIornueckue. [IpuBennre npumepsl
KayKJ0TO0.

44, OxapakTepuszyiTe coAep)KaTelbHbIE TEOPUM MOTHUBAalUM. B yeM cCyTh wuepapxuu
norpeOHocTeil A. Macnoy? HazoBute msTh ypoBHEH MOTpeOHOCTEH M OOBSCHUTE, MOYEMY BBICIIHE
MOTPEOHOCTH aKTyaIU3UPYIOTCS TOJIBKO MOCIE YOBIETBOPEHUS HUBIIUX.

45. Packpoiite nByx(daktopHyro Teopuro wmortuBanmu D. T[epmbepra. Uro Takoe
rurueHndeckue (axtopsl U MoTuBUpYtouie (aktopsl? Iloyemy Hamuyme TOJNBKO TMTHEHUYECKHUX
(akTOpOB HE 0OECIIeUNBACT BHICOKYIO MOTHUBAIHIO?

46. Oxapakrepusyiite Teopuro nmorpedHocren JI. MakKnenmnanna. Kakue tpu morpedHOCTH
(Bmacth, ycrnex, MPUHAAJIECKHOCTH) BbIIENseT aBTOp? Kak OHM BIMSIOT HAa TOBEICHHUE YEIOBEKa B
OpraHu3anuu?

47. Packpoiite Tteoputro oxunmanuid B. Bpyma. UTo o03Ha4aroT IMOHATHUS «OXKUJAHUE
pe3ynbTata OT paboThl», «OKUIAAHUE BO3HATPAKACHUS 33 PE3YyIbTaT» U «IIEHHOCTh BO3HATPAXKICHUS)?
Kak 3tH Tpu (hakTopa BIUSIOT Ha CTUMYJI K AEATEIBHOCTH?

48. B uyem cyrsp Teopum copaBemmBoctn C. Apamca? Kak paGoTHHUK CpaBHHBaeT
COOTHOILICHHE «BXO/I0B» U «BbIX0/10B»? KakoBbI BOZMOKHBIE PEaKLIUU PaOOTHHKA Ha BOCIIPHHUMAEMYIO
HECHPAaBEITUBOCTh?

6.3 Kpumepuu u wmkana oyenusanusa na ocnose bPC.

KPUTEPHUM OLIEHNBAHIMA PE3VJIBTAT B BAJUIAX




JlaH TIOMHBIM, B JIOTHYECKOM IIOCEI0BATEIbHOCTH 90-100
Pa3BEpPHYTHI OTBET Ha IIOCTABICHHBIA BOIPOC, I'ZA€ OH
MPOJEMOHCTPUPOBA 3HAHUSI MIPEAMETA B MOJIHOM 00bEMe
y4eOHOI MPOrpaMMsbl, JOCTATOYHO TIYOOKO OCMBICITHBACT
JUCLUIIJIMHY,  CaMOCTOSTENIbBHO, M  MCYEPIIBIBAIOIE
OTBEYAET HA JIONOJHUTENIBHBIE BOIPOCHL, IMPUBOAMT
COOCTBEHHBIEC TTPUMEPHI 110 MPOOIEMATHKE TTOCTABICHHOTO
BOIIPOCA, PELIWJ IPEJIOKEHHBIE NMPAKTUUECKUE 3aJaHUS
6e3 ommnboK

Jlan pa3BepHYTBIl OTBET Ha MOCTABJIECHHBIN BONPOC, I7IE 75-89
CTYIIEHT JEMOHCTPHPYET 3HaHUs, MpPUOOPETEHHbIE Ha
JIEKIIMOHHBIX ¥ CEMUHAPCKUX 3aHSTUSX, @ TAKKE TOTYUCHHBIC
MIOCPE/ICTBOM HM3Yy4eHHs 00S3aTeNbHBIX YU4eOHBIX MaTepHasIoB
o KypCcy, JaeT apryMEHTUPOBAHHbBIE OTBETHI, IPUBOJUT
IpuUMepbl, B OTBETE NPUCYTCTBYET CBOOOIHOE BIIaJICHUE
MOHOJIOTUYECKON peybl0, JJOTMYHOCTh U TOCIIEI0BATENbHOCTH,
orBeta. OHAKO JOMYCKAETCSs HETOYHOCTh B OTBETE. Pemmil
NPEIUIOKECHHbIE TPAaKTUYECKUe 33/aHusi C  HEeOONBIINMHY|
HETOYHOCTSIMM.

JlaH OTBeT, CBUAETEILCTBYIOINN B OCHOBHOM O 3HaHWUU 60-74
MPOIECCOB M3Y4aeMON JUCUMIUIMHBI, OTIMYAIOIIHICS
HEIOCTaTOYHON TTyOMHON M TMOJHOTON PACKPBITHS TEMBI,
3HAaHWEM  OCHOBHBIX  BOIIPOCOB  TEOpHH,  ciaabo
cOPMUPOBAHHBIMU  HABBIKAMHM  aHAllM3a  SIBJICHHIA,
IIPOLIECCOB, HEJOCTATOYHBIM YMEHUEM J1aBaTh
apryMEHTHUPOBAHHbIE OTBETHl M MPUBOJUTH IPUMEDHI,
HEJOCTAaTOYHO CBOOOJHBIM BJIAJICHUEM MOHOJOTHYECKON
peublo, JOTHYHOCTBIO U MIOCIIEN0BATEIIBHOCTHIO OTBETA.

JlomyckaeTcsi HECKOJIbKO OMIMOOK B COJEpKAaHUHM OTBETA,
Y PEIICHUH MPAKTUYECKUX 3aJJaHuMN.

JlaH OTBET, KOTOPBIM COIEPKUT PAI CEPbE3HBIX 0-59
HETOYHOCTEH, OOHAPYKHMBAIOIIMN HE3HAHUWE TPOLIECCOB
U3y4aeMoOl  TpPEAMETHOM  00JIacTH,  OTIWYAIOITUICS
HETTyOOKHM PpAacKpBITHEM TEeMbl, HE3HAHHEM OCHOBHBIX
BOIPOCOB  TEOpHH, HeC(HOPMHUPOBAHHBIMU  HABBIKAMU
aHaJM3a SBJICHUHM, TIIPOLIECCOB, HEYMEHHEM JaBaTh
apryMEHTUPOBAHHbIE  OTBEThL,  CJIAa0BIM  BJaJICHUEM
MOHOJIOTHYECKON peubl0, OTCYTCTBHUEM JIOTMYHOCTH U
MIOCJIEIOBATEIbHOCTH. BBIBO/IBI MOBEPXHOCTHBI. Pemenune
IPAKTUYECKUX 3a/JlaHUN HE BBINOJIHEHO, T.€. CTYIEHT HE
CIOCOOEH  OTBETUTh  HAa  BONPOCHI  Jaxke  Ipu
JIOTIOJIHUTEIbHBIX HAaBOSIIUX BOMPOCAX MpernogaBaTesl.

7. MeToan4yeckre MaTepPHAJIbI 10 OCBOECHHUIO U CIUILINHBI (MOTYJIA)

ITonroroBka K JEKIUSIM.

I'maBHOE B 1epuOX TMOATOTOBKM K JIGKIUMOHHBIM 3aHATUSAM — HAy4UTbCd METOAaM
CaMOCTOSITEJIbHOTO YMCTBEHHOI'O TpYJa, CO3HATEJIbHO DPa3BUBATh CBOM TBOPYECKHE CIOCOOHOCTH H
OBJIa/IeBaTh HaBBIKAMHU TBOPUYECKOH paboTHI. J{J1s1 3TOro HEOOXOIUMO CTPOro COOMIOAATh TUCHUIUIUHY
yuebbl M moBeAeHus. YeTkoe IUTaHUPOBaHHE CBOEro padouyero BpPEeMEHM M OTIbIXa SBISETCS
HEOOXOJUMBIM YCIIOBHEM JUI YCIIEUIHOM CaMOCTOSATENIbHOW paboThl. B OCHOBY €ro Hy»HO MOJIOKHUTH
paGoune mporpamMmbl H3y4aeMbIX B cemecTpe aucuumuinH. KaxaoMmy oOyuaromemycs crienyer
COCTABIISITh €KEHEIEIbHBIN U CEMECTPOBBI IJIaHbI pabOTHI, a TAKXKe IUIaH Ha KXl pabounii nens. C



Beuepa BCer/ia HaJI0 pacrpeaeasaTh paboTy Ha 3aBTpAIHUI JeHb. B KOHIIEe KaKI0ro JHS 1eIeco00pa3Ho
MOJIBOJIUTH UTOT pabOThI: TIIATEIBHO MPOBEPHUTH, BCE JIU BBIMOJIHEHO M0 HAMEUCHHOMY IUIaHy, HE OBLIO
JIM KaKuX-TH00 OTCTYIUICHH, a €ClIi OBUIH, 10 KaKOW MPUYUHE 3TO MPOU30ILI0. Hy)KHO OCYIIECTBIATH
CaMOKOHTPOJIb, KOTOPBIi SIBJIICTCS HEOOXOAUMBIM YCIIOBHEM yCIelnHoM yueOnl. Eciu uTo-To ocTanoch
HEBBITOJHEHHBIM, HEOOXOMMO H3BICKaTh BPEMS JUIS 3aBEPIICHUS 3TOW 4acTH pabOThHI, HE YMCHbIIAS
0o0BbeMa HEIEIBHOIO IUIaHA.

CamocTosTenpHas paboTa Ha JEKIUU.

Crnynranue v 3anuch JICKITUNA — CIIOKHBIM BUJT By30BCKOW ayJUTOpHON paboThl. BHUMaTeapsHOE
CIlyIIaHWE M KOHCIEKTUPOBAHME JIEKIMH MpeanojiaraeT MHTEHCHUBHYIO YMCTBEHHYIO J€ATEIbHOCTh
oOyuatomerocsi. KpaTkue 3amuc JIEKIM, WX KOHCIEKTHPOBAHHE IOMOTAeT YCBOUTH YYEOHBIN
Matepuai. KoOHCHEeKT sBiseTcs MOJEe3HbIM TOT/Ia, KOT/Ia 3allMCaHO CaMoO€ CYIIECTBEHHOE, OCHOBHOE U
CHIeNIaHO 3TO caMuM oOydaromumcs. He Hamo cTpeMuThesl 3amucarh JOCIOBHO BCIO JIEKIHIO. Takoe
«KOHCIIEKTHUPOBaHKE» IPUHOCUT OO0JIbIIE BpeAa, YEM MOJIb3bl. 3alUCh JEKIUNH PEKOMEHIyeTCS BECTH 10
BO3MOXXHOCTH COOCTBEHHBIMH (opMyTupoBKamu. JKenaTelbHO 3alUCh OCYIIECTBIATH HA OIHON
CTpaHHUlle, a CIEYIOIIYI0 OCTaBIATh Il MPOpabOTKH y4yeOHOro MaTepuana CaMOCTOSITENIbHO B
JOMalTHUX ycioBusiX. KOHCIEKT NEKIWu Jydlie MOApa3JeNisTh Ha IMyHKTHI, maparpadsl, cobmromas
KpacHyl0 CTpPOKYy. OToMy B OOJbLIONW CTenmeHH OyayT CHocOOCTBOBATH MYHKTHI IUIaHA JIEKIIHH,
MpeIIoKEeHHbIe TpernoaBateneM. [IpUHIMNHATBEHBIE MECTa, ONpPENCNICHUs, UMEHa aBTOPOB TEOpUi
MenemxmenTa (®@. Teitnop, A. daiions, 3. Maiio, A. Macnoy, @. ['epuidepr u np.) u Apyroe ciemyer
COTMPOBOXAATh 3aMEUAHUSIMHU «BAXKHO», «0CO00 Ba)XKHOY», «XOPOIIO 3alIOMHUTH» U T.I. MOXHO JeNnaTh
3TO U C IOMOIIbIO PA3HOLBETHBIX MapKepOB WK pyuek. JIydiie ecinu oHU OyAyT COOCTBEHHBIMHU, YTOOBI
HE TPUXOJIUIOCH MPOCUTh UX Y OJHOKYPCHHKOB M T€M CaMbIM HE OTBJICKAaTh MX BO BpEMsl JICKIIHH.
[lenecooOpa3Ho pa3paboTaTh COOCTBEHHYIO «Mapkorpaduio» (3Ha4YKH, CUMBOJIBI), COKpAIICHHUS CJIOB
(manmpumep, «@Y» — ¢pynkiuu ynpasienus, «OCY» — opraHu3almoHHAs CTPYKTypa yrpaBieHus, «M»
— MeHekMeHT). He nmumuuM Oyaer u u3ydeHue OCHOB crteHorpaduu. PaGoras Ham KOHCIEKTOM
JEKIUH, Bcerja HEoOXOAMMO HCIONb30BaTh HE TOJNBKO YYEOHUK, HO U Ty JHTEpaTypy, KOTOPYIO
JIOTIOJTHUTENBHO PEKOMEHI0BaJI JIeKTOp. IMeHHO Takas cepbe3Hasi, KporoTiauBas padboTa ¢ JeKIMOHHBIM
MaTEepUaIoM MO3BOJIUT TITyOOKO OBNAECTh 3HAHHUSIMH.

HOI[FOTOBKa K IIPAKTUYCCKUM 3aHATHAM.

[ToAroToBKY K Ka)XaA0My MPaKTHYECKOMY 3aHSATHIO Ka)KIblii 00y4arolMiics JOJKEH HayaTh C
O3HAKOMIJICHHUSI C TUIAHOM MPAKTHUYECKOTO 3aHSATHS, KOTOPBIA OTpakaeT COJEpiKaHUEe MPEIOKEHHOM
TeMbl. TIIaTenpHOE MPOIYMbIBAHWE W HU3YYEHHE BONPOCOB IJIaHA OCHOBBIBAETCS HAa MPOPabOTKe
TCKYLICTO MaTrcpuajia JCKIOHWH, a 3aTCM HU3YUYCHUA OGHB&TCHBHOﬁ )41 HOHOHHHTGHBHOﬁ JIMTCPATYPHI,
PEKOMEH/IOBaHHYI0 K JaHHOW Teme. Ha ocHOBe MHIMBHUIYyaJbHBIX MPEANOYTEHUN OO0ydaromemycs
HEOO0XO/MMO CaMOCTOSITENIFHO BBIOpaTh TEMy JOKJIaga MO MpoOjeMe MPaKTHUECKOro 3aHATHS U IO
BO3MO>XHOCTH MOJTOTOBUTH MO HEMY Ipe3eHTauu0. Ecaum mporpaMMoil TUCHUIUIMHBI TPETyCMOTPEHO
BBIITOJIHCHHUEC TIPAKTUYCCKOTO 3aJdaHusA, TO Cro HGOGXOZ{I/IMO BBIIIOJIHUTL C Y4YCTOM HpGI[JIO)KGHHOfI
uHCTpyKIMK (ycTtHO wiH 10 muchMeHHO). Bce HOBBIE MOHATHS MO W3y4aeMOW TeMe HEO0O0XOIUMO
BBIYYHUTh HaW3yCTh U BHECTH B IJIOCCApHil, KOTOPBIH I1e1ecO00pa3HO BECTH C CAMOTO Hayaja U3y4eHUs
Kypca. Pe3ynprar Takoil pabOThl TOJDKEH MPOSBUTHCS B CIIOCOOHOCTH OOYyYaromerocss CBOOOHO
OTBCTUTH Ha TCOPCTUUCCKHUC BOIPOCHI IMPAKTUYCCKOI'0 3aHATUA, €O BBICTYIUICHUHM W Y4YaCTUU B
KOJUIEKTUBHOM OOCY’KICHHHM BOIPOCOB HM3y4aeMOU TEMbl, MPaBWJIHBHOM BBIMOJIHEHUN MPAKTHUYECKHUX
3aJlaHui ¥ KOHTPOJBHBIX PadoOT.

CTpyKTypa NpakTUYECKOTO 3aHATHS:

B 3aBHCHMMOCTH OT coiepaHHs U KOJIUYECTBA OTBEACHHOIO BPEMEHM Ha M3y4CHHE Ka)KIOu
TEMBbI MOKCT MPAKTUYICCKOC 3aHATUC COCTOATH U3 UCTBIPCX-TIATU qacTei:

1. OGcyXIeHre TEOPETUIECKUX BOTIPOCOB, OMPECICHHBIX TPOTrPAMMON THCIIUILTAHEI.

2. loxnan v/ WM BBICTYIUICHHE C MPE3EHTALMSAMHU T10 MPOOIJIEME MPAKTHUECKOTO 3aHATHSL.

3. OGcyX1IeHHEe BBICTYIUICHHUH O TeMEe — TUCKYCCHSI.

4. BrbImonHeHHWE TNPAKTHYECKOTO 3aJaHUsl C MOCIEIYIOIUM pa30opoM  MOJYYEHHBIX



pEe3yNbTaTOB WM OOCYXJEHHE NPAKTUUYECKOro 3aJlaHus, BBIMOJIHEHHOTO JOMa, €clid 3TO
IIPEAYCMOTPEHO NIPOTPAMMOM.

5. IlogBeneHue UTOrOB 3aHITHS.

[lepBas yacTh — 00CYX/I€HHUE TEOPETHUUYECKUX BOIPOCOB - MPOBOJAUTCA B BHUIEC (HPOHTAIHLHOU
Oecelpl CO BCEH rpyYIION U BKIIOYAET BEHIOOPOUYHYIO MPOBEPKY MPENOAaBaTEIEM TEOPETUUECKUX 3HAHUI
oOyuatomuxcs. I[IpuMepHas mpoJOIKUTENFHOCT — 10 15 MuHyT. BTOpas 4acTh — BBICTYIJICHUE
oOyuaromuxcs ¢ AOKJIaJaMH, KOTOPbIE JOJHKHBI COMPOBOKIATHCS MPE3CHTALMSIMU C LENbIO YCUIICHUS
HArJSIIHOCTU BOCIIPHSTHSA, TI0 OJHOMY W3 BOIPOCOB IPAKTUYECKOTo 3aHATHA. O0s3aTelIbHbBIN 3J€MEHT
JIOKJIaJia — Mpe/ICTaBICHUE U aHAJIU3 CTaTUCTUYECKHUX JaHHBIX, 000CHOBaHHE COLUANBHBIX MOCIEICTBUI
000T0 YKOHOMHYECKOTO (hakTa, sIBICHHS WU mporecca. [IpumepHas mpoaomkuTenbHOCTh — 20-25
MuHyT. [locne noknanoB cienyer ux oOCyXIeHHe — AUCKyccHs. B Xome 3Toro srama mpakTH4ecKOro
3aHSTHSI MOTYT OBITh 3a/1aHbl YTOUHSIONINE BOMPOCH! K JOKJIaguukam. [IpuMepHasi mpoaoKuTeIbHOCTh
— 110 15-20 munyt. Ecniu nporpamMmoii ipelyCMOTPEHO BBINIOJHEHUE IPAKTUUECKOTO 3a/laHus B paMKax
KOHKPETHOW TEMBI, TO MPENOJaBATENIIMH ONPEIEISAETCS €ro COAEpKaHUE WU JAeTCs BpPEMS Ha €ro
BBITIOJIHEHUE, a 3aTeM MIET OOCYXICHHE pe3yabTaToB. Eciu mpakThdeckoe 3ajjaHue JOJDKHO OBLIO
OBITh BBITIOJHEHO OMa, TO HAa MPAKTHUYECKOM 3aHATHUU IMPENoJaBaTellb MPOBEPSET €ro BHIIOJHEHUE
(yctHO miu nucbMeHHO). IIpumepnas npoposkutensHocTh — 15-20 munyt. [loaBeneHneM HTOroB
3aKaHYMBaeTCA MpakTudeckoe 3ausaTue. OOyJaronuMces J0KHBI ObITh OOBSBICHBI OIICHKH 33 paboTy U
JaHbl UX YyeTKre o0ocHoBaHMs. [IpuMepHas mpoI0HKUTENBHOCTD — 5 MHUHYT.

PaGora ¢ nmureparypHBIMU UCTOYHHKAMHU.

B mpouecce moAroToBKM K MPAaKTUYECKUM 3aHATHSAM, 00ydaromuMcs HEoOXoIuMo 0OpaTHTh
oco00e BHUMaHHE Ha CaMOCTOSITEIbHOE U3YUEHUE PEKOMEHJOBAHHOW y4eOHO-METOIMUECKON (a Takxke
HAay9HOW W TOMyJsipHOW) muTeparypbl. CamocrosiTenpbHas pabota ¢ y4YeOHMKaMU, Yy4eOHBIMHU
nocoOUsSIMU, HAyYyHOW, CIPABOYHOM M TOMYJISAPHOW JMUTEpaTypod, MaTepHajaMHu MEPUOJUYECKUX
u3nanuii 1 MHTepHeTa, CTaTUCTUYECKUMH JaHHBIMU sIBIIsieTcs HauOosiee 3(QQPEKTUBHBIM METOAOM
MOJIy4eHUsl 3HAHWM, MO3BOJSIET 3HAYUTEILHO AaKTHBU3WPOBATH TMPOIECC OBIAACHUS HH(POPMAIHCH,
crocoOcTBYeT 0oJiee TIIyOOKOMY YCBOCHHMIO M3y4aeMOro MaTepuaia, GopMHUPYET Y 00yUJaIOIUXCsl CBOE
OTHOILICHHE K KOHKpeTHOW mpoOineme. boiee riyOOKOMy pacKpBITHIO BOIIPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JIOMOJHUTENHHON JUTEpaTypoil, peKOMEHJAO0BAaHHON MpenojaBaTeieM, YTO MO3BOJIIET
00yJaromuMcsl TPOSIBUTh CBOIO WHAMBHAYAILHOCTh B PaMKaX BBICTYIUICHUS Ha 3aHSTUSX, BBISIBUTH
IMIUPOKUH CIIEKTP MHEHUH IO U3ydaeMou mpoobieme.
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: Heno PAHXul'C, 2024. — 148 c. — ISBN 978-5-907884-39-7. — TekcT : anekTpoHHbIH // JlaHb :
3eKTpOHHO-0mOmoTeuHas cuctrema. — URL: https://e.lanbook.com/book/467900

3. Koprosa, M. A. MeHe)KMEHT OpraHu3anuu : ydeOHoe mocobme ans By3oB /| M. A.
Koprosa. — 2-e u3zn., ucnp. u gon. — Mocksa : FOpaiit, 2023. — 197 ¢. — ISBN 978-5-534-07675-2.
— Texkcr : anextponnsiii / DBC Opaiir [caiiT]. — URL: https://urait.ru/bcode/516231 Mapnac, A. H.
Teopus menemxkmenTa : yueOHuk st By30B / A. H. Mapnac, O. A. I'ynseBa. — 2-e u31., UCIIp. U JIOT.
— Mocksa : FOpaiit, 2023. — 307 c. — ISBN 978-5-534-07387-4. — TexkcT : snexTponHslii // DBC



FOpaiir [caiit]. — URL: https://urait.ru/bcode/514279

8.2. [lonoiHUTEILHAS TUTEpATYpa

1. Pertuna, E. A. OcHOBBI MeHeIKMEHTA : yueOHoe ocobue / E. A. Penmuna, M. A. YepHslIies,
T. FO. Anonuenko u ap. — Mocksa : UHOPA-M : Akanemuentp, 2015. — 240 ¢. — ISBN 978-5-16-
004659-4. — Tekcr : AJICKTPOHHBIN /! eLibrary [caiT]. — URL:
https://elibrary.ru/item.asp?1d=25411677

2. Pymannera, 0. B. KoprnopartuBHoe ympaBieHue : ydeOHoe mocodue s By3oB / HO. B.
PymsianieBa, M. A. I'ypuna. — Boponex : HAYKA-IOHUIIPECC, 2020. — 80 c. — ISBN 978-5-
4292-3174-7. — Tekct : AIEKTPOHHBIN /l eLibrary [caifT]. — URL:
https://www.elibrary.ru/item.asp?1d=43973869

3. Menemxment. CoBpeMeHHBIE MPOOIEMBbl U pelieHus : yuebHoe mocodbue ans By3oB / C. H.
Kocuukos, A. JI. 3onkun, H. M. Buntep [u ap.]. — Cankr-IlerepOypr : Jlanp, 2025. — 164 c. — ISBN
978-5-507-50159-5. — Texkcr : 3nekTpoHHbIH // JIaHb : 35eKTpoHHO-Onbnmoreuynas cucrema. — URL:
https://e.lanbook.com/book/440087

8.3 HopMaTuBHbBIC TPaBOBBIC JIOKYMEHTHI M HHAS IPaBoBas HHGOpMaIus

1. TpynoBoii konekc Poccuiickoit @enepanuu ot 30.12.2001 Ne 197-D3 (pen. ot 22.04.2024)

2. I'paxxmanckuii koaekc Poccutickoit @eneparuu (dacth niepBas) oT 30.11.1994 No 51-D3 (pen.
ot 24.07.2023)

3. Haumonanshueiii ctangapt PO 'OCT P UCO 9000-2015 «Cucrtembl MEHEKMEHTAa KayeCcTBA.
OcHoBHBIE TOTOXKEHUs U c1oBapby (y1B. [Ipukasom Poccranmapra ot 28.09.2015 Ne 1390-cT)

8.4 HuTtepHeT-pecypchl

1.  DOnekrponno-6ubmmoreuynas cucrema «3HAHWUYM» — URL: https://znanium.ru

2. Hayunas snektponnas 6ubnmoreka eLIBRARY.RU. — URL: https://elibrary.ru/

3. Hayunas snextponnas 6ubnuoreka «KnbepJlennnka». — URL: https://cyberleninka.ru
4. DnekTpoHHO-O0nbroTeuHas cucreMa «JIanpy. — URL: http://e.lanbook.com

9. MarepuajibHO-TeXHHYeckasi 0a3a, HHGOPMALMOHHbIE TEXHOJOITMH, MPOrPpaMMHOe
of0ecrieyeHne U MH(POPMALMOHHBIE CIIPABOYHbIEC CHCTEMbI

MartepuanbHO-TEXHHUECKOE 00eCTIeueHUE TUCIIUTUTHHBI BKITIOYaeT B ce0s:

- JICKUMOHHBIE AayAUTOPHH, OOOpPYIOBAaHHBIE BUICONPOCKIIMOHHBIM 000pPYIOBaHHUEM ISt
Mpe3eHTAIH, CPEICTBAMU 3BYKOBOCTIPOM3BEICHUS, SKPAHOM;

- TIOMEILIEHUs JUIsl MPOBENCHUS CEMUHApPCKUX M MPaKTHUYECKUX 3aHATHI, 00OpyIOBaHHBIE
yueOHOI MeOebIo.

JucuunimHa nojajepkada COOTBETCTBYIOIIMMHU JIMIIEH3MOHHBIMHU ITPOrPaMMHBIMU MPOAYKTaMU:
Microsoft Windows, Microsoft Office, CIIC I'apanT, CIIC KoncynbTaHT.

[TporpamMmHBbIe cpencTBa obecriedeHus! yueOHOTo Mpoliecca BKIIIOYAIOT:

- TporpaMMmbl Tpe3eHTaunoHHo rpaduxku (MS PowerPoint — nis mOATOTOBKM claiioB U
MIPE3CHTAIINN );

- TekctoBbie peaakTopsl (MS WORD), MS ECXEL — st Tanui, quarpamm.

By3 obecneunBaeT Kakaoro oOydaromierocss pado4MM MECTOM B KOMITBIOTEPHOM Kiacce B
COOTBETCTBUH ¢ 00bEMOM M3y4aeMbIX TUCHHUIUINH, 00eCIeYrBaeT BBIXO] B ceTh VIHTEpHET.

[Tomemenust 111  CaMOCTOSITENBHOM  pabOThl  OOy4YaIOIIUXCSl  BKIJIIOYAIOT — CIIEAYIOLIYIO
OCHAIICHHOCTh: CTOJIbI ayJUTOPHBIC, CTYJbs, JOCKH ayIUTOPHBIC, KOMIBIOTEPHI C MOAKIIOYCHUEM K
JIOKAJBLHOM CETH WMHCTUTYTa (I KOMIBIOTEPHBIX ayauTopuil) u MuTtepHeT. [ns msydeHus ydeOHOH
JTUCIUIUIMHBL WCIIONIB3YIOTCS aBTOMATH3UpOBaHHAs OubnmoredHas WH(DOpMAIMOHHAS CHUCTeMa |
ANEKTPOHHBIE OMOIMOTEUHBIE CUCTEMBI.
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https://www.elibrary.ru/item.asp?id=43973869
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https://cyberleninka.ru/
http://e.lanbook.com/

	Автор-составитель РПД:
	СОДЕРЖАНИЕ
	1. Перечень планируемых результатов обучения по дисциплине, соотнесенных с планируемыми результатами освоения образовательной программы
	2. Объем и место дисциплины в структуре образовательной программы
	3. Содержание и структура дисциплины
	3.1. Структура дисциплины
	3.2. Содержание дисциплины
	4. Типы оценочных материалов, показатели и критерии оценивания
	4.4. Типы заданий, сценарии выполнения, критерии оценивания
	4.5. Общая шкала оценивания результатов текущего контроля успеваемости и промежуточной аттестации обучающихся с применением БРС
	5. Формы аттестации, типовые оценочные материалы для текущего контроля успеваемости обучающихся, критерии и шкалы оценивания по контрольным точкам
	5.2. Типовые оценочные материалы для текущего контроля успеваемости обучающихся (вне контрольных точек):
	Тема 1. Сущность и содержание понятия «менеджмент».
	Тема 2. Эволюция управленческой мысли.
	Тема 3. Функции менеджмента и их теоретическое обоснование.
	Тема 4. Организация. Признаки, структура, законы организации.
	Тема 5. Организационные структуры управления.
	Тема 6. Управление конфликтами в организации.
	Тема 7. Теории и системы мотивации.
	5.3. Один или несколько тематических блоков дисциплины завершаются контрольной точкой (далее – КТ). Текущий контроль успеваемости по дисциплине предусматривает не менее 2 (двух) и не более 10 (десяти) КТ в течение периода освоения дисциплины.
	5.4. Формы текущего контроля успеваемости обучающихся в рамках КТ и типовые оценочные материалы:
	КТ – 1.
	КТ 2 (Темы 4, 5)
	КТ 3 (Темы 6, 7)
	6. Формы промежуточной аттестации, критерии и шкала оценивания, типовые оценочные материалы по дисциплине
	6.3 Критерии и шкала оценивания на основе БРС.
	7. Методические материалы по освоению дисциплины (модуля)
	8. Учебная литература и ресурсы информационно- телекоммуникационной сети Интернет


