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1.

IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4YeHHUs 0 AUCHHILIMHE,
COOTHECEHHBIX C IJIAHMPYEMbIMHU pe3y/ibTaTAMH 0CBOEHHS 00pa30BaTeIbHOM
NpoOrpaMMmbl

Huctnunnmaa b1.0.04  Crparerndeckoe IUIaHMpOBaHWE U OW3HEC-TUIaH
oOecrieunBaeT (OPMUPOBAHUE Y OOYUAIOIIUXCS CIAEAYIOMMX MPOodhecCHOHATBHBIX

KOMIICTCHIIUN:
OTD/TD u Konx |HammenoBan| Kona HaunmenoBanue |OOpa3oBaTe/bHbIH pe3yJbTaT
PEKBH3UTHI | KOMIIETE ue UHIHK HHIHKATOPA
I1C HIIUH aTopa JOCTHKEHUS
KOMIIeTeHIH .
aocTH KOMIEeTeHIIUI
(npu "
JKEeHHS
HaIu4uu)
KoMIIe
TEeHIN
i
YK-1. Criocoben VK-1.2 | PazpabatsiBaet VK-1.2 3-1
OCYILECTBIISAT BapHUaHThI
v P Snaem MemoOobl
b peieHus
. . uoenmughuxayuu u
KPUTHYCCKHIA poOJIEMHOM
CMpYKmMYypupo8anusi npoOIeMHbLX|
AHaJTN3 CUTYaIlMH Ha g
cumyayuil, Kpumepuu  OYeHKU
POOJIEMHBIX OCHOBE
. 0ocmoseprHocmu u
CUTyalui Ha KPUTUYECKOTO
penesanmuocmu uHgopmayuu u3
OCHOBE aHaJmM3a
paznuuHbIX UCTOYHUKO8,
CHUCTEMHOTO JOCTYITHBIX
nooxoo0vl K hopmuposanuio
MOAX0/1a, HUCTOYHUKOB
ATLIMEPHAMUBHBIX — 8APUAHMOS
BBIpA0ATHIBAT uH(pOopMaUN 8
pewenull;, npuHyunsvl CpasHeHus
b CTPaTETHIO
. . anvmepHamug noj
neicTBuit
DKOHOMUYECKUM u

cmpamecudeCKum Kpumepusim

VK-1.2 V-1

Ymeem sviacnamo 7’lp06]l€Mbl HQ,
OCHO6€e KPpUumu4eckKkoco dHalusd

00CmynHuIxX UCTNOYHUKOS,
cucmemamu3uposams u
oyeHusamo ungopmayuio,

omoensis 00CMoGepHvle OaHHblE
om NPeOnONOHCUMENTHBIX,
paszpabamuvleams

anbmepHamueHvle eapuarmol
peuwienutl; npoeooumy
CPABHUMENLHYIO OYEHK))
anbmepHamus u
apeyMeHmupo8anHo  8blOUpams
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NpeonoumumenbHulll  8APUAHM
0J151 6KNIIOYEeHUSL 6 OUSHEC-NIAH

YVK-2 CriocobeH YK-2.2 | Onpenensier u VK-2.2 V-1
YIIPaBJISITH OIICHUBAET
Ymeem BbIABTIAMb u
MPOEKTOM Ha pecypcsl U
cucmemamu3uposams  pecypcul,
BCEX ATarax CYIIECTBYIOIIINE
HeoOXoO0uMble O peanuzayuu
ero OTpaHUYCHUS
npoexma, onpeoensamy
PKH3HEHHOTO MIPOCKTa C
. cywecmsylowue  02PaAHUYEHUsL,
[MKJIa Ka4yeCTBEHHOU U Y yiou P
. [nposooumsv KonUUeCMBEHHYIO U]
KOJINYECTBEHHOMN
KauecmeeHHYI0 OYeHK) pecypcosd
TOYEK 3pEHUs VIO OUECHRY pecypeos
u 02paHuyeHull;
OOKYMEHMUpPOB8amy pe3ynbmanmbl
OyeHKu 6 cmpykmype OusHec-
niaHa c Y6A3KoU ¢ yenesviMu
nokasamensimu
VK-2.2 3-1
Snaem Kaaccupuxayuio
pecypcos u 61006 ocpaHuueHull
npoexma, n00X00bl K
KOJIUYeCMBEHHO u
KAueCcmeeHHOU OYeHKe Pecypcos;
Memoovl  OYeHKU O02paHUYeHUll;
dopmamuol npedcmasieHus
pesynbmamos 6 buznec-niame
OIIK-4. (Crnocoben OIIK- | PazpabaTsiBaeT OIlIK-4.3. V-1
pykoBoauTh | 4.3. cTpaTeruu
N Ymeem svisicname
MPOEKTHOM U pa3BUTUA
. nepcnexmuenvle UHHOBAYUOHHbLE
MPOLIECCHOM WHHOBAIIMOHHBIX
. Hanpaegnenus 0esimelbHOCmU;
NesITeNbHOCTD HaIpaBlIeHUH
dopmyruposamo u
10 B JESITENIbHOCTH
000CHOBLIBAMb 8LIOOD
OpraHU3aI1 OpraHu3aIuu 1 .
UHHOBAYUOHHOU CmMpamecuul;
C CO3/IaHHE
paspabamueieams 6usHec-mooewb
MCIOJIb30BaHU COOTBETCTBYIOIIUX
0/15 UHHOBAYUOHHOZO
eM uM OuzHec-
. Hanpasienus; oyeHusamy
COBPEMEHHBIX MoJIeTIeH
pecypcHyro obecneueHHOCHb
MPAKTHK .
UHHOBAYUOHHOU CMpamecul;
YTIIpaBIICHUS,
1npPOBOOUMb OYEHKY
ITUICPCKUX H
bhhexmuenocmu
KOMMYHHKATH .
I UHHOBAYUOHHOU cmpamecuu u
OuszHec-mooenu ¢ 0bocHosanuem
HAaBBIKOB, )
Kpumuyeckux ¢paxmopos ycnexa
BEISIBIISTH P POS Y
OLICHUBATh




pa3BuTHs OM3HECa
OpraHH3aluy U
OLIGHUBAET
HE00X0/IUMBbIE
pecypcel U

HOBbIE OIlK-4.3. 3-1
[PBIHOYHBIE .
Brnaem nowamuiinelli annapam
BO3MOKHOCTH
UHHOBAYUOHHO20
’ IMeHeOHcMeHma, munsl
pa3zpabareIBaT 5
UHHOBAYUOHHBIX CIpame2uti u
b CTpaTeruu
VC08US UX NPUMEHEHUSL,
CO3JIaHMS U
Wmemoovwl pazpabomku
[Pa3BUTHS 5}
UHHOBAYUOHHBIX CIMPAMESUl,
MHHOBAI[MOHH
1n00X00bl K CO30aHUI0 OUu3Hec-
bIX .
" mooeretl, Memoovl OYeHKU
HarpaBJICeHUN
bghhexmuernocmu
NesITeNIbHOCTH .
. UHHOBAYUOHHBIX CIMPAMe2Uti
COOTBETCTBYIO| OIIK- | Mcnonb3yer OIlIK-4.1. 3-1
e UM 4.1. COBPEMEHHBIE
S3HeC- BHnaem cogpemeHnble Memoovl
METOMBL, ynpaenenus npoeKmuou u
MOICIN TEXHOJIOTUHU U 0
o NpoYeccHoll 0essmenlbHOCMbIO;
OpraHu3anvu WHCTPYMEHTHI POy ’
MexHOoN02UU CIMPAMEeSUYECKO20
yIpaBIeHUS
. NIIGHUPOBAHUSA, UHCTNPYMEHNbL
MIPOEKTHOM U
. ynpaenenus
MIPOLIECCHOU
JESITEIIbHOCTHIO
OpraHu3aIu
OIlIK-4.1. V-1
Ymeem
NpUMEHAMb Memoobl
KaleHOapHO-cemeso2o
naHUpoBaHUs npu papadbomre
OuzHec-niana, UCNoIb308aMb
UHCMPYMEHMbl MOOEIUPOBAHUSL
OuzHec-npoyeccos, 8bloUpams u
aoanmuposams mMemoowvl
ynpaenenus 6 3a8UCUMOCmu om
muna npoekma, npuMeHsIms
npoepammuble cpeocmasd
VIpaeieHus npoeKmamu,
oyenusamo I¢hhexmueHocmo
npumeHenUsl 8blOPaAHHbIX
Memoooe u UHCMPYMEHMO8
OIIK- | PazpabatbiBaeT OIIK-4.2. V-1
4.2. HOBBIE
Ymeem svisignamo u oyenusameo
HaTpaBIICHUS

PbIHOUHBIE BO3MONCHOCTU
opeanuzayuu; popmyruposams u
060CHOBbIBAMb HOBbLE
Hanpasnenus pazeumus OusHeca,
onpeoensims cocmas u 00vem
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KOMIIETCHIINH HeoOX00UMbBIX Pecypcos;
UCXOIS U3 oyeHusamov Haauyue
PBIHOYHBIX KOMnemeHyutl U Gulas/Isimb
BO3MOXKHOCTEH Oeuyumol; pazpabamvieams
000CHOBAHUE HOBO2O
Hanpasnienuss 6 CmpyKmype
OU3HeC-nIana ¢ pacuemom
DKOHOMUYECKOU
bghhexmuernocmu
OIlK-4.2. 3-1
SHaem memoowl 8vlA6IEeHUS U
OYEHKU PLIHOYHBIX
603MOCHOCMEL, NOOX0O0bI K
paspabomke HOBbIX HANPABLEHULL
pazeumus, Mmemoowvl OYyeHKU
nompebHocmu 8 pecypcax;
1n00X00bl K OYeHKe HeOOX0OUMbLX
KOMRemenyutl;, Memooul
000CHOBAHUSL IKOHOMUHECKOTL
bhpexmuenocmu
YK-2 Criocoben VK-2.3 | Beibupaer VK-2.3 V-1
YIIPABJISITH ONTHMAJIbHBIH
Ymeem ghopmynuposame
[IPOEKTOM Ha crocob perieHus
Kpumepuu 6b160pa ¢ yuemom
BCEX JTarnax MTOCTABIICHHBIX
cneyuguku npoexma,
ero 3314, UCXOJIS U3
. LUOeHMUpUYUPOBamv npagosuvle
PKU3HEHHOTO JIEHCTBYIOIINX
HOPMbL, O2PAHUYUBAIOWUE
[HKJIa MIPAaBOBBIX HOPM U
cnocobwvl pewienus 3a0a,
UMEIOTITUX CS
6b10UpaAmMb Cnocoo,
peCypcoB u .
. 0becneyusarowull HauryHuiee
OTpaHWYCHUHN

coomeemcemaue Kpumepusam npu
cob00enHUU NPagosvix
mpebosaruti;, 000CHO8bIBAMD
6b100p 6 OU3Hec-nIaHe

VK-2.3 3-1

Bnaem memoovt 060cHOB8aHUS U
BLLO0PA ONMUMATBHBIX CHOCOO06
pewenust 3a0au; 0CHOBbL
NpPaso8o2o pecyiuposaHus
npeOnPUHUMAMENbCKOLL
OesimenbHOCmu, Kpumepuu
ONMUMATLHOCIIU; MEMOObl
oyeHKu coomeemcmeust
NpPaABOSLIM HOPMAM U
OepanuyeHUsM




2. O0beM 1 MeCTO JUCUMILIMHBI (MOYJISI) B CTPYKTYpe 00pa3oBaTe/ibHOM
NPOrpaMMblI

OO01muit 00BbEM JUCIUIUINHEL:

3,00 3.e., 108 ak.yac

KonTakTHas pabora oOydaromuxcs ¢ IpenojaBaTesieM MO BUAaM Y4eOHBIX
3aHATUd: 39 aK. yac Ha KOHTAKTHYIO paboTy ¢ mpemnojaBarenemM, U3 Hux 12 ak.gac
Ha Jekumn W 18 ak.yac Ha mpakTUYeckue 3aHATHA. 69 ak. uac Ha
CaMOCTOSITETIbHYIO pa00Ty 00y4aroIInuXCsi.

b1.0.04 Ctparerndeckoe riaHupoBaHuE U OM3HEC-TUIaH peanu3yercs Ha 1-om
Kypce B 1-M ceMecTpe mociie u3yuyeHus: AUCIUILINH:

- YpaBieHue ctapranamy,

- CTpaTernyeckuii MEHEeIKMEHT.



3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
Ounas ¢popma 0byyenus

Nen/m | HammeHnoBanue O0beM TUCHUILIMHBI, aK.Yac dopma
TeM U (M TeKyIIero
(mmiry BCEI'O KonrakTHasi padoTa 00y4arommxcs CamocrosiTe/ibHAA i
pasaesioB Gota KOHTPOJIA
a
C mpemnojiaBaresjieM M0 BUIAM Y4eOHbIX 3aHATHH P yCneBaeMoCTH,
NPOMEKYTOYHOM
Ilepuoa Teoperuyeckoro o0y4eHust epuon aTTeCTAINN
NPOMEKYTOYHOM
aTTecTaluu
(ceccus)
3ansaTus 3anaTus UK | KCP | KD Kar | K | CPxp | CP3k CP
JIEKIIHOHHOT' O CEMHHAPCKOT0 ™K | 0
THIIA THIIA H
a1 | BA JIP n3 ;
i)
a
b
PA3/IEJI 1. KOHLEIITYAJIbHBIN U ITIPABOBOMU BA3UC
[IpeaunBecTrN Hoxnan,
Tema onHas (asa: TectupoBanue
11 TOJ/IFOTOBKA K 16 2 0 0 4 0 0 0 0 0 0 10
pa3zpaboTke
OM3Hec-IIaHa




TectupoBanue,

Tema I[IpaBoBoe i(;};izﬂmme
12 060CHOBAHHE 16 2 0 0 4 0 0 0 0 0 0 10

OM3HEC-TIPOCKTA

PA3JIEJI 2. AHAJIMTUYECKOE OBECIIEHEHUE CTPATEI' M

MapkeTHHrOBbIE TectupoBanue,
Tema WCCIICTOBAHUS KonTtponsHoe
2.1. KaK OCHOBa 16 2 0 0 4 0 0 0 0 0 0 10 3ajaHue

CTPaTErHYECKOT

O TUTAHUPOBAHUS

Ananus Tectuposanue,

¢bakTopoB KonTpoasHoe
Tema BHEILIHEH U 3a1aHUE
2.2 BHYTpeHHeil 14 2 0 0 2 0 0 0 0 0 0 10

cpenbl

CTpaTerHuecKOr

0 OM3Hec-IIaHa

PA3EJI 3. IPAKTUYECKA PEAJIM3ALIA 1 DKOHOMUNYECKAA VCTOUUYMNBOCTD

[IpousBoacTeeH Tectuposanue,
Tema | yyiii an n KourponsHoe
3.1 oTeparMoHHast 14 2 0 0 2 0 0 0 0 0 0 10 3a1aHue

cTpaTerus

ousneca
Tema DUHAHCOBAS TectupoBanue,
39 MOJIEITb TIPOEKTA 23 2 0 0 2 0 0 0 0 0 0 19 KouTponsHoe

Y yIIpaBIICHHE 3a/laHue
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NpeanpruHUMaTe
JILCKUMU
pUCKaMH.
[TIpomexxyTouHnas 9 0 0 0 0 0 0 0 0 9 0 0 3ayeT ¢ OLCHKOU
aTTecTanus
Hrtoro
108 12 0 0 18 0 0 0 0 9 0 69

Hcnonv3yemvle cokpawenus:

JI — nekuuu - 3aHATHS, IpelyCMaTpHUBalOIIUe IPEUMYIIECTBEHHYIO Niepeady yueOHoH nHdopManuy o0ydaronmMes ejarorndeCKuMyu pabOTHUKaMU OpraHu3alvu U (WiIK) JIMLAMH,
NPUBJICKAEMBIMHU OpTaHU3aLUeN K peaan3alun 00pa3oBaTeIbHBIX IPOrPaMM Ha UHBIX YCIIOBHUSX,).

BJI — Buneo nekuum.

JIP — nabGopaTtopHbic pabOTEHI.

13 — mpakTuyeckue 3aHsATHA (32 HCKIIYCHHUEM JTab0paTOPHBIX padoT).

UK — uHanBUyanbHbIE KOHCYJIBTALUH.

KCP — KOHTpOJIb CAaMOCTOSITENTFHOM paboTHI

KD — xoHCynmbTaIMu mIEepe]] 3K3aMEHOM

KarTax — koHTakTHast paboTa Ha aTTECTAIHIO B TICPUO]] SK3aMEHAIIMOHHBIX CECCHI

CPxp — camocTosiTenpHas paboTa Ha IOATOTOBKY KYPCOBOH pabOTH/ KypCOBOTO MPOEKTA.

CP»ak — camocTosTenpHas paboTa Ha MOATOTOBKY K 9K3aMEHY.

CP — CaMOCTOSTEeNIbHAS pabota B cemecTpe Ha MTOATOTOBKY K yueOHBIM 3aHATHSM.
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3.2. ConepxaHue TUCIUILIUHBI

Pa3nen 1. KonuenryaJabHblii M IpaBoBoii 6a3uc

Tema 1.1 IlpexumnBecTunMoHHasi ¢aza: MOArOTOBKA K pa3padoTkKe
omsHec-miaHa YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

Onpenenenue nenel W 3amay OWU3HEC-TUIAHMPOBAHUSA, UACHTU(UKAIIUSL
cTeiikxoyiaepoB. POpMHpPOBAHUE CTPYKTYpbl OW3HEC-IUIaHA TMI0J LIEJIEBYIO
aymutoputo. [Ipeanoskenue crmocoOOB pemieHus 3agad, (GopMyJIUpPOBaHUE
OKHJAEMBIX pPE3YyJIbTaTOB, OLIEHKA BAPUAHTOB C TOYKU 3PEHHSI COOTBETCTBUS
uenu mnpoekrta. [lpumeHenune uu@poBBIX IIATPOPM ISl CTPYKTYPUPOBAHUS
uHbpopMaluu U cOopa TEpBUYHBIX JaHHBIX O mpoekre. Lludposoe
JOKYMEHTUPOBAHUE L€, 3aJauy U KIIOUEBBIX MokaszaTened. BoipaboTka
TUIOTE3bl  PEUICHUS COLMAJIbHO-OPHUEHTHPOBAHHOIO IPOEKTAa B  YCIOBMSX
pecypcHbIX orpanundyeHuil. IlpoBeneHue pedreKCUBHBIX MEPONPUATANA JId
pa3BUTHS TpaxAaHCTBEHHOCTH W mpodeccuonanuszma. PazpaboTka mnacropTta
MPOEKTa C yYETOM KOMIIETEHIIU Y4aCTHUKOB. OCYIIECTBICHUE AESITEIBHOCTU B
COOTBETCTBUM C HOpMaMu pOo(heCcCHOHATBHOMN 3TUKHU.

Tema 1.2 IlpaBoBoe oGocHoBaHuMe Ou3Hec-npoektra YK-1.2; YVK-2.2;
YK-2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

Bbi6op opraHu3aliMOHHO-IPaBOBOM (QOpPMBI C y4eTOM MaciuTaboB U
nepcriektuB  pasButus.  OdopmieHue  pa3pelMTeNbHONM  JTOKYMEHTAlUH,
muneHsupoBanre. OIlleHKa BapUaHTOB C TOYKU 3PEHUS COOTBETCTBUS IIEJIU
MpOEKTa W JCHCTBYIOIIMX NpaBOBbIX HOpM. HMcmosb3oBanue I1udpoBbIX 0a3
HOPMATUBHO-TIPaBOBOM WH(opMaiuu. OHIAWH-CEPBUCHI I PETUCTPAINH
IOpUJIMYECKUX  JIMI, TIPOBEPKH KOHTPAr€HTOB, MOATOTOBKH  JIOTOBOPOB.
[{udpoBbie THCTPYMEHTHI MOHUTOPUHTA U3MEHEHUH B 3aKOHO/IaTENLCTBE. BhIOOD
ONTUMAJIBHBIX CTIOCOOOB pEIICHUS 3a/1a4, HCXOAS U3 MTPAaBOBBIX HOPM, PECYPCOB U
orpaHuueHuii. BpipaboTka THUMOTE3bl pElIeHUS B YCIOBUSX HOPMATHUBHBIX
orpannueHuii. OCyIIECTBICHHE JEATEIbHOCTM B COOTBETCTBHUM C HOpMaMu
npodeCCUOHATILHON ATHUKH.

Pa3znes 2. AHatuTHYECKOE o0ecneyeHne CTpaTerun

Tema  2.1. MapkeTuHroBble  HMCCJIEJOBAHNS KAaK  OCHOBa
crparernyeckoro miaanuposanus YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-
4.2; OIIK-4.3
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AHanu3 pbIHKA: €MKOCTh, JWHAMHUKA, KOHKYPEHTBHI, IMOTPEOUTEITHCKHE
cermMeHTbl. DOpMUPOBAaHHE LIEHHOCTHOTO MPEJIOKEHUS M IMO3UIMOHUPOBAHUE.
[IpensioxkeHne crnoco0OB pEIICHUs MapKETUHTOBBIX 3ajlad, (OpMYIHPOBAHUE
OXuJaeMbIX pesyibTaToB.lIpumenenne 1upoBeix IaTopM IS cOopa
MapKETUHTOBOW HWH(POpPMAIIMA, MOHUTOPHUHTA COITMAIBHBIX CETEH, MPOBEICHUS
OHJIaliH-onpocoB. CHCTEeMBbl BU3YyaJdW3allUM JAHHBIX Uil MPEICTaBICHUS
pe3ynpTaToB.BripaboTKka THUIMOTE3bl pEIICHUS COLMATBLHO-OPUEHTUPOBAHHOTO
IpoeKTa B YCIOBHSIX pecypcHbIX orpanuueHuil. [IpoBenenue pedraekCHBHBIX
MEpONPUATUNA JIJIT  Pa3BUTHUSI TPAXKTAHCTBEHHOCTH M TpodeccroHaInu3Ma.
Pa3paboTka nacrnopra mpoekTa ¢ y4eTOM KOMIETEHIINI Y4aCTHUKOB.

Tema 2.2. A”anu3 (PaxkTopoB, BJIMAIOIIMX HA pa3padaTbiBaeMblil
cTparerudeckuii ousnec-mian. YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2;
OIIK-4.3

Nnentudukanus BHEIIHUX W BHYTPEHHUX (DAKTOPOB: IKOHOMHUYECKHE,
IIOJINTUYECKHUE, COLMAJIbHBIE, TEXHOJIOIMYECKUE, HKOJIOIMYECKUE, IIPABOBBIE.
AHanu3 CUIbHBIX U €JIa0bIX CTOPOH, BOBMOXKHOCTEHN U yrpo3. OlLeHKa BapUaHTOB
C TOYKM 3pEHHS COOTBETCTBHS LENIM IMPOEKTA M HUMEIOIIHUXCI PECypCOB.
Hcnonb3oBaHue mporpamMMm [Jisi  CTparernyeckoro aHanmsa. Lludpossie
MHCTPYMEHTBI cOOpa MaKpOIKOHOMHUYECKHUX M OTpPACIEBBIX NaHHBIX. CHCTEMbI
JUIsl CUEHApHOTO MOJEIMPOBAHUS W MPOTHO3UPOBaHUSA. BbIpaboTka TrumoTe3bl
pElIeHHs] B YCIIOBUSIX PECYpPCHBIX, HOPMATHUBHBIX U STUYECKUX OTPAaHUYCHHI.
Bri6op omnTMManbHBIX CHOCOOOB pEIICHHUS 3aJad, HCXOAs W3 PECYypCoB U
orpanndenuii. [IpoBeaenune pedieKCUBHBIX MEPOTIPUSITHIA.

Pazgen 3. IlpakTuyeckas peaju3alud W  IKOHOMHYECKAasi
YCTOHYHMBOCTH

Tema 3.1. IIpou3BOACTBEHHBIN IUIAH W ONEPALMOHHAS CTpPaTerus
omsneca YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

Pa3paboTka mNpPOM3BOJACTBEHHOIO IUIaHA: TOTPEOHOCTH B OCHOBHBIX
CpeacTBax, OOOpYyIOBaHUH, ChIpbE, IepcoHajne. BpIOOp TEXHOIOrHMYECKOTro
npouecca. Pacuer mnorpeOHocTM B MouiHOCcTsAX. [Ipeanokenune crnoco6oB
peleHus  MPOM3BOACTBEHHBIX  3a1ad,  (OPMYJIUMPOBAHHE  OKHMJIAEMbIX
pesynbTaToB.  Ilpumenenne  1MGPOBBIX  CUCTEM  MPOU3BOACTBEHHOTO
maHupoBanus.  [IporpamMHBIE  TPOAYKTBI  IJII  pacyeTra  PECYpCOB,
MOJEIUPOBAHUs MPOLIECCOB, YIPABICHUSA 3amacaMM M LEMNOYKaMHU ITOCTaBOK.
BripaGoTka THIOTE3bl pPEUICHHUS COLMAIbHO-OPUEHTUPOBAHHOTO TIPOEKTa B

YCIIOBHUSIX PECYPCHBIX OTpaHW4YeHUi. BhIOOp ONMTHMambHBIX CIIOCOOOB PEIICHUS
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3aj7a4, MCXOJsl U3 PECypcoB M orpaHmyeHHid. PazpaboTka macmopTa mpoekra C
Y4ETOM KOMITETCHIIUH YIaCTHHKOB.

Tema 3.2. ®@unHancoBas MoJejb IPoeKTa H  yIpaBJieHHE
npeanpuHuMartelbckumu puckamu. YK-1.2; YK-2.2; YK-2.3; OIIK-4.1;
OIIK-4.2; OIIK-4.3

Paspabotka (QuHaHCOBOrO TMIaHA: TMPOTHO3 JOXOJOB M  PAcXoOB,
JBUKCHHE JIEHEKHBIX CPEJCTB, MPOTHO3HBIN Oananc. Onpenenenre moTpeOHOCTH
B HMHBECTULMUAX M HCTOYHMKOB (UHaAHCUpoBaHMs. MneHTudukanus u oLeHKa
pUCKOB, Mepbl MO MHUHMMHM3anMd. OLEHKa BapUaHTOB C TOYKH 3PEHMS
COOTBETCTBHS 1I€JIU MIPOEKTA, PECYPCOB U orpannyeHuil. [Ilpumenenue nudpoBbix
UHCTPYMEHTOB  (hMHAHCOBOrOo  MojenupoBaHusa. Cucrembl g pacuera
nokasarened 3p¢dekTuBHOCTH uHBecTHIM. [udpoBbie mmaTtdopmsl aiis
MOHUTOPUHIAa W YNpAaBIECHUA pPHUCKaMU. BpIpaboTka TUNOTE3bl pEIICHUS B
YCIIOBUSIX PECYPCHBIX M O3TUYECKHX OrpaHM4YeHuil. BpiOOp onTUMaibHBIX
CrI0cO00B pelleHus 3a7a4, UCXOs U3 IPABOBBIX HOPM, PECYPCOB U OTPAHUYECHUIA.
[TpoBenenune peduiekcuBHbIX Meponpustuil. Pa3paboTka macmopTa mpoekra c
Y4€TOM KOMITETEHIIMH YYaCTHUKOB.

4. Tunsl OLCHOYHBIX MATCPHAJIOB, ITIOKA3ATCIIN U KPUTCPUHU OUCHUBAHUA

4.1. Ouenounsie marepuansl no gucuuruinHe b1.0.04 Crparernueckoe
IUIAHUPOBaHWE M OW3HEC-TUIaH BXOJSAT B COCTAaB OLIEHOYHBIX MaTepHalioB IO
oOpa3zoBarenbHOM porpamMmme. COBOKYIMHOCTb OIICHOYHBIX MaTEpHUaJIOB MO BCEM
JTUCIUTUIMHAM  (MOAYJIsiIM) 00pa30BaTeIbHOW MPOTPaMMbl  COCTaBISIOT  (HOHJ
onieHOuHbIX cpenctB (maigee — POC). ®OC wucnonblyercs MpU NPOBEACHUU
TEKYHUIEr0  KOHTpOJII  YCIEBAEMOCTH M  NPOMEXKYTOYHOM  aTTecTaluu
oOydarommxcst €  LEJIbI0  OLEHMBAaHUS  JOCTIDKEHHMS — 0OydarouuMucs
IUIAaHUPYEMBIX PE3YJIbTATOB O0YUYEHUS.

4.2. ®OC pa3paboTaH Kak KOMILIEKC MPOBEPOUHBIX 3aJaHUN Pa3IAYHOTO
TUTA U YPOBHSI CII0KHOCTH, BKJIIOUAET KPUTEPUHU U IIKAJIbl OLICHUBAHUS, & TAKXKE
«KJIoum» npaBuwiIbHbIX 0TBETOB. DOC popmupyercs Kak OTACTbHBIM JOKYMEHT
Y XpaHUTCA B JIEKTPOHHOM BHJE, AocTyn K POC npenocTaBieH OrpaHuYeHHOMY
KpYTY JIMII.

4.3. Jlna caMoCTOATENbHON paboThl OOy4YarOIIMXCS MPU MOJArOTOBKE K
TEKYLIEMY KOHTPOJIIO YCIIEBAEMOCTH U MPOMEXKYTOUYHOM aTTecTallid B pabouyux
porpamMmax JUCLUUILIMH pa3MELIEHbl TUIIOBBIE POBEPOYHBIE 3aJaHUs, KOTOPBIE
MOKHO YCJIOBHO pa3eliuTh Ha 3a/aHusl 3aKphITOro, KOMOWHUPOBAHHOTO U

OTKPBITOI'O TUIIOB.
14



3ajaHusl 3aKpPHITOTO TUIIA — 3TO TECTOBbIE 3aJaHUs, B KOTOPBIX KaXKIbIA
BOIIPOC  COINPOBOXJAETCS TOTOBBIMHM BapUaHTAMHM OTBETOB, M3 KOTOPBIX
HEO0OXOIMMO BHIOpATh OJMH MJIM HECKOJBKO MPABUIbHBIX.

3agaHuss KOMOMHHUPOBAHHOTO THIA — ATO TECTOBBIC 3aJIaHMs, B KOTOPBIX
KaXbIil BOIPOC COIMPOBOXKIAETCS TOTOBBIMU BapUAHTAMU OTBETOB, U3 KOTOPBIX
HEO0OXOMMO BBIOpATh OJWH WMJIM HECKOJIBKO TPABWIBHBIX U OOOCHOBATh CBOMU
BBIOOD.

3afgaHusi OTKPBITOIO THIA — 3TO 3aJlaHUs], B KOTOPBIX HA KaXKJbIA BOMPOC
JIOJDKEH OBITh TPEJIOKEH pa3BePHYThIM 000OCHOBAHHBINM OTBET.

B 3aBucuMocTH OT THUNA 3aJaHUd PEKOMEHJOBAHBI  OIpEJEJICHHAS
MOCJIEIOBATEIIBHOCT  BBINIOJHEHHUS W CHCTEMa OLICHUBAHWS  BBITOJHEHUS
3aJaHUl.
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4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUHU OLIEHUBAHUS

TUIT SATAHUA

NMHCTPYKIMA

CIHIEHAPHH BBIIIOJIHEHM A

KPUTEPMHM ONEHNBAHUMA

3anaHue 3aKpBITOTO
THIIa ¢ BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3 HECKOJIbKHX
BapUaHTOB
PETOKEHHBIX

[IpounTaiite TeKCT,
BBIOCpUTE
IIPaBUJIbHBIN OTBET

1.BanMarenbpHO IIpoYnTaTh TCKCT 3aJlaHUA U IIOHATD,
YTO B KAU4ECTBEC OTBETA 0KHAACTCsA TOJIBKO OAMH U3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarensHo MpOYrTaTh NPCAJIOKCHHLBIC
BapUAHTBI OTBCTA.

3. BeiOpaTh OJ1MH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Ui OYKBY) BHIOPaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT cunTaeTCst BEPHBIM, €CIIU
HpaBHIBHO yKa3aHa nudpa wiu
OykBa

3aJlaHuE 3aKpPBITOTO
THIIa Ha YCTaHOBJIICHNE
COOTBETCTBUA

IIpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHuMaTeabHO MpoYnTaTh TCKCT 3aJlaHUA U ITIOHATD,
4TO B KAYCCTBEC OTBETA OKUAAIOTCA IIapbl 9JICMCHTOB.

2. BHuMarenbHO NPOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPK/I€HUS, PAKThI, TOHATHS U T.1.;

CITHCOK 2 — YTBCPKACHUA, CBOMCTBA 00OBEKTOB U T.1.

3. ComocTaBUThL IIEMEHTEI CITUCKA 1 ¢ pjIeMeHTaMU
cnucka 2, chopMUpPOBAThH Mapbl JJIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U LIU(DpPHI (B
3aBHCUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(nanmpumep, Al wu b4).

OTBeT cunTaeTcss BEPHBIM, €CITU
NPaBUIIBHO YKa3aHbI HU(PPBI WK
OYKBBI

3amanue 3aKphITOTO
THUIIA C BBIOOPOM
HECKOJIBKUX

[Ipounraiite TeKcr,
BEIOEpHTE
IIPaBUJIbHBIE OTBETHI

1.BHuMaTenbHO MpoYnTaTh TCKCT 3a/IaHUA U TIOHATD,
YTO B KQ4E€CTBEC OTBCTA OXKHAACTCA HECKOJIBKO
IMMPAaBUJIbHBIX OTBETOB U3 MPCAJTOKCHHBIX BAPHUAHTOB.

OtBeT cunTaercs BCpPHBIM, €CIIN
IMpaBUJILHO YCTAaHOBJICHBI BCC
COOTBCTCTBHUA (HOSI/ILII/II/I nus3
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IIPaBUJIbHBIX OTBETOB
U3 HECKOJIBKUX
BAPUAHTOB
IPEIIOKEHHBIX

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BAapHUAHT-TEI OTBETA.

3. BriOpaTh HECKOJIBKO IPABUIIBHBIX OTBETOB.

4. 3anucarp TOIbKO HOMepa (Wi OYKBBI)
BBIOPAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIIOCTAaBJICHHBI C ITO3ULUAMU

Jpyroro)

3aiaHue 3aKpBITOTO
THUIIA HA YCTAaHOBJICHUE
II0CJIEI0BATEIBHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0OBATEIbHOCTh

1. BHumaTensHO MPOYHTATh TCKCT 3alaHUA U
IIOHATH, YTO B KAYCCTBC OTBECTA OXXKHNAACTCA
oCICaA0BaTCIBbHOCTD 3JICMCHTOB.

2. BEHuMmarenpHO MMPpOYUTATb NPECATTOKCHHBIC
BAapHWaHTBI OTBCTA.

3. ITocTpouth BEpHYIO M1OCIEOBATEIBLHOCTD U3
MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCIMOCTH OT
3aJlaHKs) BApUAHTOB OTBETA B HYXHOMH
nocJieoBaTeaIbHOCTH (Hampumep, bBA wmm 135).

OTBeT cunTaercs BCPHBIM, €CJIN
MIPaBUIBHO yKa3aHa BCs
[I0CJIEZI0BATEIBHOCTD HU(D

3anaHue
KOMOMHHPOBAHHOTO
THUIIAa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
00oCcHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BBIOEpUTE
MPaBWIbHBIN OTBET U
3aUIINATE
apryMEHTHI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1. BHnMaTenbpHO MMpOoYNTaTh TCKCT 3aJlaHUA U ITIOHATD,
YTO B Ka4€CTBC OTBETA OXKHAACTCA TOJIBKO OJHH U3
MPEAJIOKCHHBIX BAPUAHTOB.

2. BEHuMmarenpHO MpOYUTaTh NPCHIIOKCHHLIC
BAapHWaHTEI OTBCTA.

3. BeiOpaTh OMH BEPHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcss BEPHBIM, €CITH
MpaBWJIbHO yKa3aHa uudpa miu
OyKBa U MPUBEIECHbI
KOPPEKTHBIE apTYMEHTHI,
UCTIOJIb3yeMbIe PU BHIOOpPE
oTBEeTa
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5. 3anmcarhk apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

3aaHue OTKPBHITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aIMUIInTe
pa3BEPHYTHIM
000CHOBaHHBIN OTBET

1. BuuMaTenbHO MPOYNTATH TEKCT 3aJaHNS M IOHSTh
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucarb OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(bopMyITUPOBKH.

4B cilIydac pacquHoﬁ 3aJlavuu, 3alluCaTb pCUICHUC U
OTBET

OrtBeT cunTaercs BCPHBIM!

1. OrcyrcTBHE (DaKTHUIECKUX
OLINOOK.

2. PackpeiTe oO0bemMa
HCIMOJIb3YEMbIX MOHATUN
(mosHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHTOoB).

4. Jlornueckas
[IOCJIEI0BATEILHOCTD
M3JIaraéMoro Marepuaia.
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4.5.

OOmass MmKajla OUEHUBAHMS PE3YyJbTAaTOB

YCTIEBAEMOCTH U TIPOMEKYTOYHOM aTTecTaluu 00yJaromuxcs ¢ mpuMenearnem bPC

TEKYyIIEro  KOHTPOJA

ECTS
Hrorosas Toa bunapuas R ]
0a/IbHAA OlleHKA PATMIHONHAN CHETEMA cucTeMa mnomnois | /1% DumaPHON
CHCTEMbI
95-100 OO0 A P/ Passed
85-94 B P/ Passed
75-84 % 3a4TeHo C P/ Passed
65-74 OpOLo D P/ Passed
55-64 Y 10BIIETBOPUTEIIHHO E P/ Passed
0-54 HeynosnerBopurensno | He 3auteHo F F/Failed
CooTHoiieHne  OamwuioB 32 TEKYHIIMH  KOHTPOJb  YCIEBAEMOCTH |
MIPOMEKYTOUHYIO aTTECTAIUIO, & TAKXKE MMOBTOPHYIO MTPOMEKYTOUHYIO aTTECTAIUIO:
MakcumaneHas cyMmma | MakcumanbHas MaxkcumanbHas MaxkcumanbHas
0aJlJIoB 3a TEKYIIUN cymma 0ajioB 3a UTOTOBast cymMa 0asioB 3a
KOHTPOJTh MIPOMEKYTOUHYTO OayTpHas MTOBTOPHYIO
yCIIEBaEMOCTH aTTECTAINIO OTICHKA TPOMEKYTOUHYTO
aTTECTAIUIO
100 GamioB 100 GamioB 100 6ansoB 100 6asnoB
5. @opmMbl aTTECTALIMY, TUTIOBbIE OIlEHOYHbIE MATEPUAJIBI IS

TeKyLIero KOHTPOJIsl yCIIeBAeMOCTH 00y4aloIMXCs, KPUTEPUH M IIKAJIbI
OLICHMBAHMSA MO0 KOHTPOJIbHBIM TOYKAM

5.1. B xone peanmu3zanuu qucuuniaubsl b1.0.04

Crparernueckoe

IJIaHAPOBAaHWE W OW3HEC-TUIaH HCIIOJIB3YIOTCS CIEAyIoImue (GOpMBI TEKYIIETO
KOHTPOJIS YCIIEBAEMOCTH 0OydJaromuxcs (B TOM YHUCJIE, KOHTPOJbHBIC 3aaHus TI0

paszaenam):

AOKJIad, TCCTUPOBAHUC, KOHTPOJbHOC 3aJaHUC.

T3 — TecToBOC 3a/1aHKE;
K3 — koHTpOIBHEIE 3a0aHUS;

J1 — noknan;

KT — xoHTpOSBHAsA TOUKA.

Cucrema orieHMBaHMsI 3HAHUH IO BUAAM YU4e€OHOU JIeATeTLHOCTH




Kpurepnu onieHMBaHNs TECTOBBIX 3aJaHUN:

Basl Onucanue kpurepus
Cebimie 80% mnpaBuiIbHBIXIOOyUaromuics JIEMOHCTPHUPYET
7 OTBETOB. ryOOKO€ T03HaHHE B OCBOCHHOM
MaTtepuase.
Cebiie 70% npaBwibHBIXOOyJarOmuMcs  MaTepHall  OCBOEH
6 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX|
OIHOOK.
Cebiie 50% npaBuibHBIXOOyYarOmMMCcs MaTepual OCBOEH HE
3) OTBETOB. MOJIHOCTBIO, MMEIOTCSI 3HAYUTEIIbHBIC
npoOesibl B 3HAHUSIX.
Menee 50% mnpaBuabHBIXI(OOYYaIOIIMMCS MaTepual HE OCBOEH,
0-4 OTBETOB. 3HAHUS oOy4aronierocs HUXKE
06a30BOT0 YPOBHSI.

Kpurepnun onieHnBanms aoknaaa:

Kputepuu onieHku Juanason Onucanue Kputepus
0asoB
Conepxanue u 025 JletanpHOE, MOCJIEIOBATEIBLHOE OIMCAHUE
PACKPBITHE TEMBI ’ BCEX ATANOB C KOHKPETHBIMU TPUMEPAMU
I'paMmoTHOCTH 025 CoOmrofieHpl  BCE€ TpaBUjia TPaMMATHKH,
H3JI0KCHUS ’ opdorpaduu u NyHKTyaIlluu
Equnblii  CTUIL  MBI0KEHHUS, TOYHBIC
(bOpMYIIMPOBKH, YMECTHOE HCIIOJIb30BaHUE
CrunucTtuka 025 TEPMHUHOB, JJAKOHUYHOCT.

Jloruka u3joXeHus ’ YéETkass mocieaoBaTeIbHOCTh HM3JI0KCHUS,
JIOTMYECKHUE CBSI3M MEXKJY YacTsIMU TEKCTa,
apryMEHTHI MMOJITBEPKIAIOT BHIBOIbI
VHUKaILHBIN MOJXO/, K TEeME,

OpurnHaabHOCTh 0,25 HECTAH/IAPTHBIE PEUICHUS, THHOBAIIMOHHbIE
ujieu, COOCTBEHHAs MO3UIINS aBTOpa
Hroro 1
MaKCHUMaJbHO:

Kpurepnun onieHMBaHNS KOHTPOJIbHBIX 3aJaHUM:

banel Onuncanue Kputepus
7 OOGy4aronMcst 3a/1aHle BBITIOJTHEHO 0€3 OITMOOK U B TTOJTHOM
o0BeEMeE.
OOyuaromuMcsi B TI€JIOM 3aJaHUE BBITIOJIHEHO, WMEIOTCS
6 OTJEJbHBIC HETOYHOCTH WM HEIOCTATOYHO MOJIHEIC OTBETHI, HE
coJiepIKallye ONMOOK.
5 OOy4aronuMcst  JAOMYIIEHBI  OTJAEJIbHBIC  OUIMOKH  MpH
BBIIIOJIHEHUH 3aJaHUS
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VY oOyuaromerocsi OTCyTCTBYIOT OTBEThl Ha OOJBIIMHCTBO
0-4 BOIIPOCOB 33JlayM, 3aJJaHH€ HE BBINOJIHEHO WM BBINOJHEHO HE
BEPHO.

5.2. TunoBble OIEHOYHBIE MaTepHaNbl JUISI TEKYIIEro KOHTPOJS
yCIIEBaEMOCTH 00YyYaroIuXcs (BHE KOHTPOJIS 3HAHUH 110 pa3zeny):

Pasnen 1. KoHuenryaabHblii 1 IpaBoBoii 6a3uc

Tema 1.1 IlpenunBecTuninoHHan ¢a3a: NOAroTOBKAa K pa3padoTke OU3HeC-
miana YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

ZloKﬂagI

[lecTp rpynmoBbIX JOKIAIOB C OOCYKIEHHUEM CYLIHOCTH, LEeJNeld U 3a1ad
OM3HEeC-TUIAaHUPOBAHUS, CTPYKTYpBI Ou3Hec-IIIaHa, MH(}OPMAITMOHHOTO
oOecrieyeHusl IUIAHOBBIX PAacy€TOB, a TAK)KE COBPEMEHHBIX METOJOB aHalIHu3a
BHEIIHEH M BHYTpPEHHEH cpeabl i1 (QOPMHUPOBAHUS PEATUCTUYHOTO U
MHBECTULIMOHHO-TIPUBJIEKATENBHOTO OM3HEC-TIIaHA.

TemaTuka n0oKIa10B:

1. CyurHocTh, 1enu U 3aa4u OM3HEC-TUIAHUPOBAHUS B CUCTEME YIIPABIICHUS
OpeInpusITUEM: poOJib OM3HEC-TUIaHA KaK HMHCTPYMEHTa CTPAaTEerHuecKoro,
TaKTUYE€CKOT0 U MHBECTUIIMOHHOTO MEHEIKMEHTA.

2. CTpyKTypa U JOoTHKa pa3paboTku OW3Hec-TIaHa: 0030p CTaHIAPTOB U UX
ajanTtanus noJ cnenupruKy KOHKPETHOTO MTPOEKTA.

3. HuadopmanmonHoe obOecreyeHrne OW3HEC-TJIAHUPOBAHMS: BHEIIHUE U
BHYTPEHHHE WCTOYHUKH JIaHHBIX, KpPUTEpUH OTOOpa HWH(OOpPMAIUU, METOJIbI
IPOBEPKHU JOCTOBEPHOCTH U aKTyaJU3alliy UCXOAHBIX [TOKa3aTene.

4. CoBpeMEeHHbIE METOJbl M MpOrpaMMHbIE MPOAYKTHI AJii pa3pabOTKu
Ou3Hec-TUIaHa: o(pUCHBbIE AKETHI, Clienuaan3upoBanHbie cucteMsl (Project Expert,
AnpT-UHBect, «@uHIKCIIEPT»), 00J1auHble CEPBUCHI U MIATHOPMBbI KOJIJIEKTUBHOU
paboTHI.

5. AHain3 BHEWIHEHW W BHYTPEHHEW CpeAbl KaK OCHOBA PEATTMCTUYHOTO
ousnec-tutana: PEST-ananu3, SWOT-ananu3, nsatudakropHas monaens [loprepa,
SNW-ananu3 u ux mpakTH4ecKoe MPUMEHEHHE JIs1 00OCHOBAHMSI CTPATErMUECKUX
pa3zienos.

6. Meroauka pa3pabOTKH OTHAEIBHBIX pa3feiaoB OW3HEC-TUIaHa B
COOTBETCTBUM C TOCTaBJICHHBIMU NPEANPUHUMATEILCKUMH 3aJa4aMH: JTarbl,
TUIMAYHBIE OLIMOKU, KPUTEPUU CAMONPOBEPKH M 3alUTHl OW3HEC-IJIaHA Mepes
WHBECTOPOM UJIM KPEAUTHOU OpraHu3aluei.
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MeTtoauueckne peKOMEeH1alliy 10 MOATOTOBKE JOKJIAA.

[lonroroBka  Aokiaza  CrIOCOOCTBYeT  (OPMHUPOBAHHMIO  HABBIKOB
UCCIIEIOBATENLCKOM pabOThl, paclIMpseT TMO3HaBaTelbHbIE WHTEPECHI, MPUyYaeT
KPUTHUYECKH MBICTUTH. [Ipy HamucaHuM JOKJIaga Mo 3alaHHON TEME COCTaBIISIETCS
IUIaH, MOAOUPAIOTCS OCHOBHBIE UCTOYHHKH. B mporecce paboThl ¢ HCTOYHUKAMH,
CHCTEMAaTH3HPYIOT MOJYyYCHHbIE CBEJICHHS, ICTAI0T BHIBOIBI U 0000IIEHHS.

[TonrotoBka  nmokmaga  Tpedyer  oT  oOywaromierocs — OOJBIION
CaMOCTOSITEIbHOCTH M CEPhE3HON MHTEIUIEKTYyalbHOW paboThl, KOTOpas MpUHECET
HanOOJIBIIYIO TIOJIB3Y, €CIH OyIeT BKI0YATh ¢ ce0sl CIeAYIOINE ITAlbl: U3yUeHHE
HanboJiee BaXKHBIX HAyYHBIX PaldOT MO JAHHOU TeMe, epeYeHb KOTOPhIX JaeT caM
nperno/iaBaTelb; aHaIN3 U3YUYEHHOT0 MaTepuaia, BelJelieHne HanOoliee 3HaYuMbIX
JUISL pacKpBITUS TeMbI ()aKTOB, MHEHHH Pa3HBIX YUCHBIX M HAYYHBIX MOJIOKECHUH;
000011I€eHHE U JIOTHYECKOE MOCTPOCHUE MaTepuaia AOKIaaa, Hapumep, B hopme
pa3sBEepHYTOTO IUIaHA; HAMMCAaHUE TEKCTa JIOKJIaga ¢ COOMIoJIeHHeM TpeOoBaHMMA
HAY4YHOTO CTHUJISL.

[TocTpoeHue noKIaaa BKIIOYAET TPU YaCTU: BCTYIJICHHE, OCHOBHYIO YacTh U
3aKio4eHre. Bo BCTymieHuu ykasbIBaeTcs Tema JOKJIajaa, YCTaHaBIMBAaeTCs
JIOTHYECKasl CBA3b €€ C APYTMMH TeMaMH WIM MECTO pacCMaTpUBaeMoi MpoOIeMbl
cpeau Apyrux npoOiem, Jaercss KpaTKui o0030p HCTOYHMKOB, Ha MaTepualie
KOTOPBIX packpbiBaeTcs TeMa M T. 1. OCHOBHAas 4acThb JODKHA HMMETh 4YETKOE
JIOTHYECKOE IOCTPOEHUE, B HEM JOJDKHAa OBbITh packpbiTa TeMa Jokjiaaa. B
3aKJIFOYEHUU  OOBIYHO  MOJABOJSTCS  MTOTH,  (HOPMYJIHMPYIOTCSI  BBIBOJBI,
NOTYEPKUBACTCS 3HAUEHUE PAaCCMOTPEHHON MPOOJIEMBI U T. .

TecToBEIE 3a1aHNS .
Tect 1.

BHuMaTeNbHO MPOYMTATH TEKCT 3aJaHUSl U IOHSATh, YTO B KAauyeCTBE OTBETA
OKMJIAETCS TOJIBKO OJMH U3 IIPEIIOKEHHBIX BAPUAHTOB.

BHUMaTENbHO TPOYNTATE NPEIOKEHHBIE BADUAHTHI OTBETA.

Br16path o71H BEpHBINA OTBET.

3anucaTh TOJBKO OYKBY BHIOpAaHHOTO BapraHTa OTBETA.

K OCHOBHBIM KOMIIOHEHTaM MOATOTOBUTEILHOM CTaJWM pa3pabOTKH OU3HEC-
rJ1aHa He OTHOCHUTCS:

a) oIpeJeNieHre 1eJiek 1 3a71a4 On3HeC-TNIAaHNPOBAHUS;

0) nneHTudUKaIms CTEHKXO0JIIEPOB;

B) pas3paboTka JeTaJbHOTO  (UHAHCOBOTO TPOTHO3a U  PACUYETOB
3 PeKTUBHOCTH;

r) hopMupoBaHre CTPYKTYpbl OM3HEC-TIIIaHa MO/ LEIEBYIO ayIUTOPHUIO.
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Tecrt 2.

BHUMaTENbHO MPOYMTATh TEKCT 3aJaHUSl U TIOHITh, YTO B KAaueCTBE OTBETA
O’KHJIAETCSI HECKOJIBKO MPABUIILHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.

BHHMaTEIIBHO TPOYUTATh TIPEII0KCHHBIC BAPUAHTHI OTBETA.

BBIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucarh TOJILKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

B kauecTBe OCHOBHBIX 337a4 NOATOTOBHUTEIILHOM CTaaiud OHU3HEC-
TUTAHUPOBAHUS BHICTYTIAIOT:

a) BbIpa0OTKa TMIIOTE3bl PELIECHUS COLMAIbHO-OPHEHTHPOBAHHOIO IPOEKTA B
YCIIOBUSIX PECYPCHBIX OTPaHUYECHUI;

0) nIpoBeJICHKE MMOJIHOTO MApPKETUHIOBOI'O U (PMHAHCOBOI'O aHaJIM3a MPOEKTa;

B) MpUMEHEHHE TUPPOBBIX IIATHOPM AJis CTPYKTYPUPOBAaHUS UHPOPMALUH U
cOopa MepBUYHBIX JaHHbIX;

r) LuPpoBOE JOKYMEHTHPOBAHUE LIEJEH, 3a7a4 U KIIFOUEBbIX MOKa3aTese;

1) OLIEHKa BapHAHTOB C TOUYKHU 3PEHUSI COOTBETCTBUS LIEJIH IMPOEKTA;

€) pa3paboTka nmacrnopTa MpoeKTa ¢ y4eTOM KOMIIETCHIIMN yUaCTHUKOB.

K crelikxongepaM, KOTOpbIX HEOOXOIUMO  HMAEHTU(UIUPOBATH  Ha
IIOATOTOBUTENILHOM CTaJNM, OTHOCSTCS:

a) NHBECTOPBI U CIIOHCOPBI MIPOEKTA;

0) ueneBast ayAUTOPHUs COLIMAIBHO-OPUEHTUPOBAHHOTO MPOEKTA;

B) OpraHbl rOCYJapCTBEHHOM BIACTH U MECTHOTO CaMOYIIPABIICHUS;

T') TOJIBKO BHYTPEHHUE COTPYAHUKUA OpraHU3alMu-pa3pad0oTUHKa,;

1) MapTHEPHI U TOCTABIIUKU PECYPCOB.

OCHOBHBIMH NpPEUMYLIECTBAMU MPUMEHEHUS LHUPPOBBIX IUIATGOPM Ha
HOJITOTOBUTEJILHOM CTa U SIBJISIFOTCS:

a) apTomMaTH3aIys cOopa u CTPYKTYPUPOBAaHHUS IEPBUYHBIX JAHHBIX O MPOEKTE;

0) undpoBoe TOKYMEHTUPOBAHUE 1IEJIECH, 3a/1a4 U KITIOUEBBIX [MOKa3aTeNel;

B) MTHOBEHHAs pacChlIKa TOTOBOTO OM3HEC-TUIaHa BCEM CTEHKXOJIepam;

') BOBMOXXHOCTh COBMECTHOU paboThl KOMaH/Ibl B PEaIbHOM BPEMEHU;

1) aBTOMAaTHYECKUil pacueT GUHAHCOBOM YPHEKTUBHOCTH MPOCKTA.

Tecrt 3.

BHuMaTenbHO MpoYnTaTh TEKCT 3aJaHUS M IOHATh, YTO B KAauyeCTBE OTBETA
0’KUIAE€TCS MTOCIIEN0BATENLHOCTE DJIEMEHTOB.

BHHMaTENBHO TPOYNTATH IPEIIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIIEIOBATEIBHOCTD U3 TPE/IJIOKEHHBIX 3JICMEHTOB.
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3anmcaTh OyKBBI BAPUAHTOB OTBETOB B HY>KHOM MOCIICIOBATEIHHOCTH.

Onpenenute MpaBUIIbHYIO MOCIEIOBATEIBHOCTh 3TAllOB MOATOTOBUTEIBHOU
CTaJuM pa3pabOTKu OU3HEC-TUIaHa:

a) popMupoBaHUE CTPYKTYpbl OM3HEC-TIJIaHA C YYETOM 1I€JIEBON ayIUTOPHH;

0) onpeneneHue Neen u 3a1a4 Ou3Hec-TJIaHUPOBAHMS;

B) UACHTU(UKAIMS CTEHKXOJIJEPOB MPOCKTA;

T') pa3paboTKa macmnopTa MpoeKTa ¢ Y4ETOM KOMIETSHITNI YIaCTHUKOB;

1) BBIpAOOTKA THUIIOTE3bI PEIICHUSI COIMMAILHO-OPUEHTUPOBAHHOTO MPOEKTa B
YCJIOBUSIX PECYPCHBIX OTPAHUYCHMUIA.

YcraHoBuTe MPaBUIIBHYIO MOCIEAOBATEIBHOCTD JACHCTBUN TIPU OIpEaeIICHUN
nesnei u 3aaa4 Ou3HeC-TJIaHUPOBAHMS:

a) popMyJIHUpOBaHUE 0KUJIAEMBIX PE3YIbTaTOB;

0) MOCTaHOBKA 1IE€JIU MTPOEKTA;

B) MPEIOKEHHE CIIOCOO0B pPEIIeHNUS MOCTABJICHHBIX 3a/1ay;

T') OIlEHKAa BapUAHTOB PEIICHUI C TOYKH 3PEHUS COOTBETCTBUS IIEH MPOEKTA;

1) YTOYHEHHUE U JIeTalu3anus 3a1a4 OU3Hec-IJIaHUPOBAHMUS.

Tema 1.2. IIpaBoBoe ob6ocHoBanue Ou3Hec-nipoekTta YK-1.2; YK-2.2; VK-
2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

TecToBEIE 3a)TAHUS:

Tecr 1.

BHUMaTENhbHO MPOYNTATH TEKCT 3aJIaHUS W TOHATH, YTO B Ka4eCTBE OTBETA
OKHJIAETCS TOJIBKO OJMH M3 TIPEIJIOKCHHBIX BAPHUAHTOB.

BaumaTenbHO MpounTaTh MPEAIOKEHHBIC BAPUAHTHI OTBETA.

BriGpath o1uH BepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

OcHOBHOI T1eNbI0 BBIOOpA OpPTraHU3AMOHHO-TIPABOBOM (opMbI OM3HECA
SIBIISICTCSI:

a) MUHUMM3AIIMS HAJOTOBBIX TUIATEXEH JTIF000M 1IeHO;

0) cooTBeTCTBME MacuITaldy, IeJNsIM MPOEKTa U MEPCHEKTUBAM Pa3BUTHUS C
Y4eTOM MPABOBBIX HOPM;

B) MOJTYYCHHE MaKCHMAJILHOTO KOJMYECTBA Pa3pEIINTENbHBIX JOKYMEHTOB,;

I') HET MPaBUJIILHOTO OTBETA.

JIuuieH3upoBaHue TpedyeTCs 7S OCYILECTBICHHUS:
a) BCEX BUJIOB NIPEANPUHUMATEIBCKOU N€ATEIbHOCTH;
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0) TOJIbKO BUJIOB JAEATEIHHOCTH, IEPEUUCICHHBIX B DenepanbHOM 3akoHe Ne
99-d3;

B) UCKJIFOUUTEIIBLHO JJI1 MHAUBUYAIBHBIX PEATPUHUMATENECH;

I') HET IPaBUJILHOT'O OTBETA.

OcHoBHBIM 1 POBBIM cepBUcoM aiia peructpanuu OO0 u Ull asnsercs:
a) ToibKo noptain ['ocycnyr;

0) caiit ®HC Poccuu (nalog.ru) u nopran ['ocycnyr;

B) uckitounteabHo Koncynprantllntoc;

I') HET MPaBUJIILHOTO OTBETA.

B npuHIMne! 1opuandeckoro 000CHOBaHUs OU3HECA HE BXOUT:

a) OLIEHKAa COOTBETCTBHUS PABOBBIM HOPMaM;

0) HCITIOJIb30BAaHUE U (pPOBBIX MHCTPYMEHTOB MOHUTOpPHUHTA
3aKOHO/IAaTEJIbCTBA,

B) UTHOPUPOBaHHE NpodheCCUOHATBHONW 3TUKH MPU BEIOOPE PELICHU;

I') HET IPaBUJIILHOTO OTBETA.

Tect 2.

BauMarenbHO nmpoyuTaTh TEKCT 3aJaHUs M IMOHSATH, UTO B KaueCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh IpeAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarth TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

[Ipy mnpoBepke KOHTpareHTa ¢ TOMOIIBIO LHUPPOBBIX HHCTPYMEHTOB
PEKOMEHyeTCs HCTIOIb30BATh:

a) ceeaenus u3 EI'PYOJI/EI'PULT;

0) IaHHBIE O CyIEOHBIX CIIOPAX U UCHIOJHUTEIBHBIX TPOU3BOICTBAX;

B) HH(pOpMAIMIO O (PUHAHCOBOM OTYETHOCTH KOHTPAreHTa;

I') TOJIBKO YCTHBIE PEKOMEHIALIMH TAPTHEPOB;

1) HET IPAaBUJILHOTO OTBETA.

Tecrt 3.

BHuMarenbHO mpoyuTaTh TEKCT 3aJaHus M IOHSATH, YTO B KauyeCTBE OTBETA
0’KHIAETCS MOCIEA0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO pounTaTh IPEAIOKESHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BepHYIO TTOCIEIOBATENHHOCTD U3 MPEJI0KEHHBIX SJIEMEHTOB.

3anucaTh OyKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEA0BATCIIBHOCTH.

Onpenenure TPABWIBHYIO IOCIEAOBATEILHOCTh JTAalOB  FOPHINYECKOTO
000CHOBaHMS OM3HEca:

a) opopMIICHHE pa3PEIIUTEIBLHON JOKYMEHTAIIMY U JINIICH3UPOBAHMUE;

0) BBIOOp OpraHM3alMOHHO-TIPABOBOM (OPMBI ¢ y4€TOM MacmTaboB U
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IIEPCIIEKTUB Pa3BUTHS,

B) OLIEHKAa BAapHUAaHTOB C TOYKM 3PEHUS COOTBETCTBUS LEIM NPOEKTa H
JEUCTBYIOIIUX MPABOBBIX HOPM;

T') BBIpa0OTKa TUIIOTE3bI PEIICHUS B YCIOBUSIX HOPMATUBHBIX OTPaHUYCHHUIA;

1) TOJArOTOBKAa JOKYMEHTOB JJii TOCYJAapCTBEHHOM  PpPETrUCTpaLUH
IOPUIMYECKOTO JIULIA.

VYcraHoBUTE MpaBUIIBHYIO MOCJEIOBATEIBHOCTh JACHCTBUN TpU BbIOOpE
OpraHu3aluOHHO-TIPaBOBON (DOPMBI MIPEATPUSTHS:

a) aHaJIW3 MPEUMYIIECTB U HEJOCTATKOB KaX101 (hOPMBI;

0) omnpenesneHue nenel u MacmTaboB Oyayiiero Ou3Heca;

B) OIEHKAa BapuUaHTOB C Y4Y€TOM HAJOTOBBIX TIOCIHEJACTBUUA H
OTBETCTBEHHOCTH,

I') BBIOOp ONTUMAIbHOW OpPraHU3allMOHHO-TIPaBOBOM (POPMBI;

1) corjacoBaHHM€ BBIOpaHHOW (OPMBI C YUPEAUTEISIMU U KIIOYEBHIMU
CTEUKXOJAEPAMHU.

KonTponpHble 3ananus:

3ananue 1.

[Ipeanpunumarens IUTAHUPYET OTKPBITH HEOOJbIIOe Kade ¢ mpojaxei
QIKOTOJIbHOW  MPOAYKIIMM U  TPHUBICYECHUEM JBYX HHBECTOpOB. Kakyro
OpraHU3alMOHHO-TIPABOBYIO0 (HOPMY PEKOMEHIYETCsl BbIOpATh M KaKWe OCHOBHBIC
paspenmTeNbHble TOKYMEHTh HeoO0xoaumo odopmuth? Mcnonssyiite mudpoBbie
CEPBUCHI JJIsl PETUCTPALIHH.

3amanue 2.

B ycinoBusX HOpMATUBHBIX OTpaHUYEHHUH (3alpeT Ha ONpEAeNICHHbIH BUJ
NesATEeIbHOCTH 0€3 JIMUEH3MM W HEOOXOJUMOCTh OBICTPOM pEerucTpaluu)
BbIpa0OTalTe TUMOTE3y pELIEHUs Il OTKPBITHUS OHJIAH-Mara3uHa Mo MpPOAAaXKe
TOBapOB, HE TPEOYIOIINX JIMLUEH3UH. YKaKUTE ONTUMAIIbHBIN CITOCOO pErucTpauuu
Y UHCTPYMEHTBI MOHUTOPUHI'A NU3MEHEHUH 3aKOHOJATENbCTBA.

Pa3znen 2. AHanuTH4YeCKOe oOecnieyeHne CTpaTerun

Tema 2.1. MapkeTMHIOBbI€ HCCJIEIOBAHMSI KAK OCHOBA CTPATErn4eCcKOro
miaanupoBanus YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

TecTtoBbIC 3a1aHUA:

Tect 1.
BHuMartenbHO MpoYMUTaTh TEKCT 3aJaHUs W TOHSATh, YTO B KauyeCTBE OTBETA

0XKNAAaCTCA TOJBKO OJWMH M3 IPCAJIOKCHHBIX BAPUAHTOB.

BrumartenbHO MMPpOYUTATh MPCAJIOKCHHBIC BApUAHTLI OTBETA.
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Br16paTh 01uH BEpHBIil OTBET.
3anucath TOIBKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

[To3unroHnpoBaHue ToBapa Win yCIyru — 3T0:

a) MPOIIECC ONPEAEIICHUS LIEHbl HA IPOIYKT

0) co3maHue B CO3HAHHMM IIEJICBOW ayJUTOPUU OTJIMYMTEIBHOTO 00Opasza
IPOAYKTa OTHOCUTEIHHO KOHKYPEHTOB

B) pacuéT ce0ecTOMMOCTH MTPOU3BOICTBA

I') BEpPHOTO OTBETA HET.

[Tudposslie maaTGopmsl 7151 IPOBEACHUS OHJIAHH-OIIPOCOB B MAPKETUHIOBBIX
UCCIIEJOBAaHMSIX BKIIIOYAIOT:

a) Google Forms, Typeform, SurveyMonkey

0) 1C:IIpennpustue u Kontyp.byxranrepus

B) TOJIbKO o¢uunanbHblil cailt ®HC

T') BEpPHOT'O OTBETA HET.

Tect 2.

BHuMaTenbHO NMPOYUTATh TEKCT 3a/laHUd U MOHSTh, UTO B KA4€CTBE OTBETA
0’KMAETCSI HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPUAHTOB.

BHuMaTeIpHO NMPOYUTATH MPEJI0KEHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO ITPaBUIIbHBIX OTBETOB.

3amnucarh TOJILKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

B pamkax MapKeTHMHIOBBIX MCCICIOBAHWKM HA MOATOTOBUTEIBLHOW CTAAUU
OHM3HEC-TUIAaHUPOBAHUS MPOBOJIAT:

a) aHaIU3 EMKOCTHU U JUHAMUKHU PhIHKA

0) cerMeHTaluIo MOTPEOUTETHCKUX TPy

B) M3yUYEHHE KOHKYPEHTHOU CpeIbl

T') HEMEJJICHHYIO Pa3paboTKy MPOU3BOJACTBEHHOIO MJIaHA

1) hbopMuUpOBaHKE LIEHHOCTHOTO MPEAJIOKEHUS U TTO3UIIMOHUPOBAHUE

Tecrt 3.

BHuMaTenbHO NPOYMTATh TEKCT 3aJaHUS W IOHSATH, YTO B KauyeCTBE OTBETa
0’KHIAETCS MOCIIEA0BATEILHOCTD DJIEMEHTOB.

BHUMAaTeIbHO IpOYHTATh IPEIJIOKEHHBIC BADUAHTHI OTBETA.

[TocTpouTs BepHYIO OCIIEIOBATEIHLHOCTD U3 MPE/IJIOKEHHBIX 2JIEMEHTOB.

3anucaTh OYKBBI BAPUAHTOB OTBETOB B HY>KHOM TOCIICIOBATEIHHOCTH.

OnpenenuTe MPaBWIBHYIO TOCJIEIOBATEIBHOCTh ATAllOB MapKETUHTOBBIX
UCCIICIOBAHUM Ha CTaJNM pa3pabOTKy OM3HEC-TIIaHa:

a) aHAJIN3 KOHKYPEHTOB U WX CUJIBHBIX/CJIA0BIX CTOPOH;

0) u3ydeHue noTpeOUTEIbCKUX CETMEHTOB U TIOBEJICHUS MMOKYyNaTeNe;

B) ompe/iesieHue EMKOCTH PbIHKA U €r0 JTUHAMUKY,
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r) hopMHupoBaHHE LIEGHHOCTHOTO MPEIOKEHUS U TO3UIIHOHUPOBAHUS;
1) pa3paboTKa peKOMEHAIHH 110 MApKETUHTOBON CTPATErnU MPOEKTA.

YcTaHOBUTE TPABWIIBHYIO MOCIEAOBATEIILHOCTh JACHCTBUN TP MPOBEIACHUU
aHalln3a phIHKA:

a) coop u 00paboTKa TAaHHBIX O PHIHKE;

0) mocTaHOBKa IIeJIeH U 3a7]a4 MAPKETUHTOBOTO UCCIICIOBAHUS;

B) aHAJIN3 MTOJIyYCHHBIX PE3YyIbTaTOB U ()OPMYJINPOBAHHE BHIBOJIOB;

T') BBISIBJICHHE KITFOUEBBIX TCHICHIIUN M BO3MOXXHOCTEH PHIHKA;

1) MOATOTOBKA OTYETA C BU3yaTN3alUEH JTaHHBIX.

Tect 4. YcraHOBUTE COOTBETCTBHE MEXAY TEPMHUHOM, IMPUBOJUMBIM B
CTOJIOLIE CJieBa, M BBICKA3bIBAHUEM (WJIM OIpPEJCICHUEM) W3 MPaBOTrO CTOJIOMA: K
KOKJIOW TMO3UIMU, JAHHOM B JIEBOM CTOJIOIE, MOJAOEPUTE COOTBETCTBYIOIIYIO
MO3UIINIO U3 TIPABOIoO CTOJIOIIA.

1 EMKoOCTB pBIHKA A COBOKYITHOCTh BCEX peajbHbIX M MOTEHIHAJIbHbIX
MOKymaresel, o0nasaoux oomel noTpedHOCThIO
WM KCJIAHUCM, KOTOPBIC TOTOBLBI U CHOCOOHEBI

COBEPUIUTH MOKYIIKY 1JId €€ YIOBJIETBOPEHHUS.

2 JlnHaMuKa peIHKa b [Ipomiecc ompeneneHust Mecta TOBapa/ycilyrd B
CO3HAHUM LEJEBbIX MOTpeOUTeNel OTHOCUTEIBHO
KOHKYPEHTOB €  ILEJIbK0  BBIACIEHUA  €ro

OTIIMYUTCIIbHBIX IPECUMYIICCTB.

3 [TorpeOuTensckuit B Ilokaszarenp, OTpaXkarOUd  BO3MOXHBIA WU
CEerMEHT peanbHbIi 00bEM TOBapa/yCciayru B HaTypaJllbHOM
WY CTOMMOCTHOM BBIPAQXKCHUH, KOTOPBIA MOMKET

ObITh peaqu30BaH Ha pPBIHKE 3a ONpPEesIEHHBIN

MepUo.
4 ILlennocTHOE r N3meHeHne 0CHOBHBIX MOKa3areneil peiHKa (00BEM,
MIPEITIOKEHNE JI0JI, KOJIMYECTBO YYACTHUKOB) BO BPEMEHH.
5 ITozuumonupoBanue i I'pynna mnorpeburenelf, o06JIaNAIOMMUX CXOKUMHU

HOTpC6HOCT$IMI/I, XapaKTCpUCTUKAMH ITOBCACHMU,

,Z[eMOFpa(I)I/I‘-ICCKI/IMI/I HJIn HCI/IXOFpa(I)I/I‘-ICCKI/IMI/I

MIPU3HAKAMHU.
6 MapxketnHronas E Uérko chopMylIHpOBaAaHHOE YTBEPKACHHE O TOM,
TUIIOTE3a KakiuM 00pa3oM KOMIIaHUSI MOXET YIOBJIETBOPUTH

HOTpe6HOCTI/I OCJICBOro CErMEeHTa Jy4dlme, 4YeM
KOHKYPCHTBI, U KaKyl0 ICHHOCTL OHa IIpHU 3TOM

CO3HaET.

7 [Tacnopt nmpoekra X [Ipennonoxenue, OCHOBaHHOE Ha

NpCABApPUTCIIbHBIX  JJAHHBIX, KOTOPOC Tpe6yeT

28



NPOBCPKHU ©U MOXKCT OBITH NOATBCPIKACHO HIIN

ONPOBEPTHYTO B xoze MapKETUHIOBOTO
HCCIIETOBAHMUS.

8 Hudposeie mardpopmer B | 3 JIokyMeHT, coaepxaluid Ielad, 3a7add, CPOKH,

MapKETHUHIOBBIX pecypchl, OXKuJaeMble pe3ynbTaThl u

HCCIIETOBAHUSIX pacnpezeneHue KOMITETEHIIU I Y4aCTHHKOB

COMAJIBHO-OPUCHTUPOBAHHOI'O ITPOCKTA.

9 Busyanusanus naHHbIX n Hcnonb3oBanue onnaiH-uHCTpYMEeHTOB (Google
Forms, SAunexc.B3msna, SurveyMonkey,
MOHHUTOPHHT COLICETEH U Ap.) 1y cOopa, aHaIu3a u

MOHUTOPHHTA MAPKETUHTOBON MH(OpMaIHH.

10 PednexcuBHoE K IIpouecc IIPEICTaBICHUS pe3ynbTaToB
MEpOTIPUSATHE MapKETUHTOBOTO  MCCIICJOBAaHUS B  HAISAHOM
dbopme  (amarpammbl, rpaduKH,  JAIOOPIBI,

unporpaduka) JUIs JIy4yOIero BOCHPUATUSA U

MIPUHATHS PELICHUM.

1. BHUMAaTENbHO MPOYUTATh TEKCT 3aJaHUs U TIOHSATh, YTO B KQU€CTBE OTBETA
OKUJIAI0TCS MAPhI JIEMEHTOB.

2. BHUMaTensHO MPOYUTaTh 00a CIHUCKA: CMHUCOK | — TEPMHHBI; CIIMCOK 2 —
OTpe/ieNICHUsI.

3. ComocTaBUTh AJNEMEHTHI ClUCKa 1 ¢ areMeHTamMu crmcka 2, copMUpoBaTh
napbl AJIEMEHTOB.

4. 3anucath monapHo 1udpsl 1 OyKBHI BAPUAHTOB OTBETA B TAOJMILY.

KonTposbHbIE 3a0aHUS:

3ananue 1.

Ha ocHOBaHuMM TIpUBENEHHBIX JAHHBIX MPOAHAIMZUPYUTE PBIHOK U
paccuuTaiiTe ero TeKyIy EMKOCTh B HATYpaJIbHOM U CTOMMOCTHOM BBIPAKEHUHU.

Hcxoaurlie jaHHBIE:

YucneHHOCTh 1esieBoit ayautopuu B peruone — 450 000 venosek.

Jona norpebuTeneid, NposBISIONIMX UHTEPEC K MPOAYKTY KaTeropum — 28
%.

Cpenuss yactota notpedieHus (MoKyIok) B rojq — 4 pasa.

Cpeanuit 00bEM NOKYNKHU 32 OAUH pa3 — 1,2 Kr.

Cpennsist iena 1 xr npoaykra — 320 pyo.

29



3ananue 2.

KoMmanusi TmmaHupyeT BBIXOJ Ha PBIHOK C  HOBBIM  COITMAIBHO-
OpPUEHTHUPOBAHHBIM MPOEKTOM — CEPBUCOM JOCTABKU TOPSIUX 00CIOB JIJIST TTOKHIIBIX
JIOJIEH C OTPaHNYCHHONW MOOMIIBHOCTHIO.

Chopmynupyiire:

a) IEHHOCTHOE MPEJIOKEHNE TIPOEKTa;

0) THIOTE3y MapKETUHTOBOTO MCCIICIOBAHNS;

B) OJIMH CITIOCO0 MO3UIIMOHUPOBAHUS;

I') O)KHJIaeMble Pe3yJIbTaThl IIPOeKTa (He MeHee 3).

[Tpennoxute oauH MUPPOBON MHCTPYMEHT Isl cOopa MH(pOpMAIK U OIUH
CTrIoco0 BU3yaIu3allui pe3yIbTaToB.

Tema 2.2. A”anu3 (PaxkTopoB, BJIMAIOIIMX Ha pa3padaTbiBaeMbIil
crpaterudyeckuii 6usnec-mian. YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2;
OIIK-4.3

TecToBoe 3aganue:.

Tecr 1.

BHuMartenbHO nMpoynTaTh TEKCT 3aJaHUSA U MOHATh, YTO B Ka4y€CTBE OTBETA
0KMJAETCs TOJIBKO OAMH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMartenbHO Npo4YnTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

PESTEL-ananu3 onpenensercs Kak:

a) 0000111eHrEe Pe3yJIbTaTOB JIEATEIbHOCTH OpraHu3allK 32 Mecs, KBapTall,
rof,

0) uaeHTUPUKALKS BHEIIHUX (DAKTOPOB: MOJUTUYECKUX, IKOHOMHUYECKUX,
COLIMAJIBHBIX, TEXHOJOTUYECKHX, IKOJIOTMYECKUX, TPABOBBIX,

B) (¢GOpMBI OTYETHOCTH, ycTaHOBJIeHHble Mwuudunom Poccuiickoit
denepanum.

SWOT-ananu3 npenacrapiser cOO0H:

a) crmoco0 HaKOTUICHUS UHPOPMAIIUH,

0) aHaM3 CUJIBHBIX U CIA0BIX CTOPOH OpTraHU3aINK, BO3MOKHOCTEH U YIpO3
BHEUIHEW Cpeabl,

B) TOJILKO aHaNIM3 (PMHAHCOBBIX TIOKA3aTEIEH.

[{udppoBbie HHCTPYMEHTHI COOpa MaKPOIKOHOMHUYECKHX M OTPACIEBBIX
JAHHBIX UCITOJIB3YIOTCS B LIETISAX:

a) py4HOTO BBOJIa JIaHHBIX,

0) aBTOMATHU3UPOBAHHOTO cOOpa M aHaIM3a JAHHBIX JJISI CTPATErMYECKOIo
TJIAaHUPOBAHMSI,

B) IPOBEJICHUS TOJIBKO BHYTPEHHETO YIIPABJICHYECKOTO yUeTa.

30



Tecrt 2.

BHuMaTenbHO MPOYNTATH TEKCT 3aJIaHUS W TOHATH, YTO B KA4€CTBE OTBETA
O’KHJIA€TCSI HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHUAHTOB.

BauMaTenpHO MpOUYnTaTh NMPEIIOKCHHBIC BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

B kayecTBe OCHOBHBIX MHCTPYMEHTOB aHaiu3a (DaKTOPOB, BIMAIOIIMX Ha
pa3pabaTbIBacMblii CTpaTErMueCKUil OM3HEC-TIIaH, BHICTYIIAOT:

a) MIACHTU(UKAIUSA BHEIIHUX U BHYTPEHHUX (DAaKTOPOB (3KOHOMHUYECKHUX,
HOJIUTUYECKHX, COLUAIbHBIX, TEXHOJIOIMUECKUX, SKOJIOTMYECKHX, IPABOBBIX),

0) aHanM3 CWIBHBIX M CJIA0BIX CTOPOH, BO3MOXxHOcTed U yrpo3 (SWOT-
aHalu3),

B) TOJIBKO OyXTaliTepcKasi OTYETHOCTD,

I') CIIEHApPHOE MOJICIMPOBAHNE U TIPOTHO3UPOBAHKE,

n) ABC-ananus 3atpar,

€) HCIIOJIb30BaHHUE MPOrpaMM Jis CTPATErHYECKOro aHaim3a U U(POBBIX
MHCTPYMEHTOB cOOpa MaKpOAIKOHOMUYECKUX U OTPACIIEBBIX JaHHBIX.

Tect 3.

BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETa
0’KHIAETCS MOCJIEI0BATEILHOCTD DJIEMEHTOB.

BauMarenbHO npounTaTh IPEAJIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEIOBATEIBHOCTD U3 MIPEIOKEHHBIX DJIEMEHTOB.

3anmcaTh OyKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEA0BATCIIEHOCTH.

Omnpenennute NpaBIIBLHYIO MOCIEI0BATEILHOCTh STANOB aHalu3a (aKkTOpPOB,
BJIMSIIOIINX HA CTPATETUYECKUI OU3HEC-TIIaH:

a) aHauu3 CWIbHBIX M CJaObIX CTOPOH, BO3MOXXHOcTed M yrpo3 (SWOT-
aHaJu3);

0) unentuduxamus BuemHux ¢akropos (PESTLE-ananuz);

B) MACHTU(UKAIMS BHYTPEHHUX (PAKTOPOB MPEITPHUITHS;

I') OIlEHKa BapHMaHTOB C TOYKH 3PEHHUS COOTBETCTBHUS €M TPOEKTa H
UMEIOLINXCS PECYPCOB;

1) pa3paboTka peKOMEHIAlU MO0 YYETY BBISABJICHHBIX (DaKTOPOB B OM3HEC-
TUTaHe.

Tect 4. VYcraHOBUTE COOTBETCTBHE MEKIY IIOKa3aTeleM M €ro
XapaKTEPUCTUKOU.

Ne Ilokazarens XapakTepucTuka

1 PESTEL-ananu3 A OrneHka BapMaHTOB C TOUKU 3pEHUS] COOTBETCTBUS
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No IToxazarenb

XapakTeprucTHKa

LIEJIM [TPOEKTA U UMEIOIIUXCS PECYPCOB.

BripaGoTka runoresbl perieHus B yCIoBHIX

CTPATCru4CCKOro aHajinuia

2 SWOT-ananus b PECYPCHBIX, HOPMATUBHBIX U 3THUECKUX
OTpaHUYCHHUI.
AHaIU3 CUIIBHBIX U cJ1a0bIX CTOPOH, BO3MOKHOCTEH U
3 OrneHka BapUaHTOB B
yIpo3.
4 [IporpamMmsl 1t r Wcnonp3oBanue nporpamMm JUist CTpaTeruu4ecKoro

aHaJij3a.

[Mudposbie UHCTPYMEHTHI

WnenTndukanys BHEIIHUX U BHYTPEHHUX (DaKTOPOB:

MEpPOIPUATHN

5 | KOHOMHUYECKHE, TOJUTHYECKHUE, COLIUANIbHBIE,
cbopa JaHHBIX
TEXHOJIOTUUECKHE, SKOJIOTHYECKUE, IIPABOBBIE.
Cucrembl CLICHAPHOTO
Br160p onTUManIbHBIX CIIOCOOOB peLIeHus 3a/1a4,
6 MOJIETTMPOBAaHUS U E o
UCXOJISl U3 PECYPCOB U OTPaHUUEHHH.
HPOTHO3UPOBAHUS
7 BeipaGoTka runoressl K ITudpoBeie HHCTPYMEHTHI cOOpa
peleHus MaKpOIKOHOMUYECKHX U OTPACIIEBBIX JaHHBIX.
Br160p onTuManbHbIX o
8 3 ITposenenue pedaeKCUBHBIX MEPOTIPHATHI.
CrIoco00B peieHus 3a/1a4
9 ITpoBenenue pedieKCUBHBIX " CucteMsl Ui CLIECHaPHOTO MOJICIINPOBAHUS U

IIPOTHO3UPOBAHMUS.

1. BaumarensHO IMPOYUTAThb TCKCT 3aJaHUA U IOHATH, YTO B KAYCCTBC OTBCTA

OKHUAAIOTCA Iapbl 3JICMCHTOB.

2. BHumaTenbHO IpodyuTaTh 00a CIucKa: CUCOK | — moka3aTesnu; CIHCOK 2

— XapaKTePUCTHKH.
3. CorocTtaBuTh DJIEMEHTHI
c(hopMHUPOBATH IMAPHI AIIEMEHTOB.

cnucka 1 ¢ »3aeMeHTaMH CIHCKa 2,

4. 3anucath monapHo 1UGpPsI 1 OyKBH BAPHAHTOB OTBETA B TAOJHILY.

KonTponbHblie 3aganus:

3amanue 1.
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B oTuetHOM TrOAy MO CpaBHEHHIO C Oa3WCHBIM IIJJAHOM HPUOBUIH OT
peanuzaiuu crpareruyeckoro mnpoekta B kommaHuu OOO «Opranuzanus»
Bo3pocia ¢ 5300 Teic. 1o 5600 ThIC. pyO. Il1aHOBast BBIpYyYKa OT peaju3alvy B
6a3ucHom BapuanTe coctaBuia 32 500 Teic. py0., B orueTHOM Bapuante — 35 000
TBIC. pyO.

Onpenenure BiausiHME HKcTeHcUBHOro (BHemHux ¢akropoB PESTEL) u
WHTEHCUBHOTIO (aJanTtaiuu BHyTpeHHUX pecypcoB, SWOT-ananuza u pediaexcun)
(bakTopoB Ha IMHAMUKY MPUOBLIN B CTpATErMueCKOM OM3HEC-TIIaHE.

Pasneﬂ 3. HpaKTI/I‘IeCKaH peanu3anusi H IKOHOMHUYIECKasA yCTOﬁqHBOCTL

Tema 3.1. OneHkKa coCTOSIHUSI TPYAOBBIX PeCypPCOB NMPEANPUATHS.
IMK-1.1, IIK-1.2.

TectoBBIC 3aJaHusA:

Tecr 1.

BHuMaTeNnbHO MPOYUTATh TEKCT 3aJlaHUs U MOHATh, YTO B KAUECTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPHAHTOB.

BHuMaTeNnbHO MPOYUTATH MPENIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh 01uH BEpHBINA OTBET.

3anucaTh TOJIbKO OYKBY BBIOpAaHHOTO BapHaHTa OTBETA.

Pa3paboTka mpon3BOACTBEHHOTO MJIaHa HAYMHACTCS C ONPEACIICHUS:

a) ICTOYHUKOB (DMHAHCUPOBAHUS TIPOCKTA,

0) mMOTpeOHOCTH B OCHOBHBIX CpEICTBAaX, OOOPYJOBaHUHU, CBHIPbE U
nepcoHale,

B) MAapKETUHI'OBOW CTPATETHH MTPOJIBUKCHHSI TOTOBOM MPOTYKITHH.

BbI00p TEXHOJIOrMYECKOTo IMpolecca MpU OpraHu3alld MPOU3BOACTBA B
NEPBYIO O4YEpEAb 3aBUCUT OT:

a) MPEaNOYTEHU COOCTBEHHUKOB MPEANPUATHS,

0) oObeMa BBIMYCKAaEMOM MPOAYKIMH, HAIMYUS PECYPCOB U TpeOOBAHUN K
KaueCTBY,

B) TEKYIIEr0 Kypca BAJIIOT HA (PUHAHCOBOM pBIHKE.

Pacuer motpeOHOCTH B MPOM3BOJCTBEHHBIX MOITHOCTSIX MPOU3BOIAUTCS TIO
dbopmye:

a) M= (B xt)/ (D x K), rne B— 006bem BoIltycka, t — Tpya0eMKOCTh, D
— ¢onn BpeMenu, K — ko3¢ duiineHT ucnoibp3oBanus 000py10BaHuUs,,

6) M = B/ (Illena equHuUIIbI TPOAYKITUH),

B) M = KonuuectBo paboTHukoB X Hopma BeIpabOTKH.

Tect 2.
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BHuMarenbHO nmpoyuTaTh TEKCT 3aJaHUs U IOHATH, YTO B Ka4E€CTBE OTBETA
0’KMJIAETCSI HECKOJIBKO NPABUJIBHBIX OTBETOB U3 MPEII0KEHHBIX BAPUAHTOB.

BHuMartenbHO MpounTaTh NPEAJIOKEHHBIE BADUAHTBI OTBETA.

BrIOpaTh HECKOJIBKO NMPABUIIBHBIX OTBETOB.

3anucath TOJIBKO OyKBBI BBIOPAHHBIX BAPHAHTOB OTBETA.

[Ipu pa3paboTke TPOU3BOACTBEHHOTO IUIaHA HEOOXOIUMO YYHUTHIBATH
CIICYFOIINE DIIEMEHTHI:

a) MOTPEeOHOCTh B OCHOBHBIX CPEJCTBAX U 00OPYIOBAHUH,

0) BBIOOP TEXHOJOTHMYECKOTO MpoIecca,

B) pacdeT MOTPEeOHOCTH B TIEPCOHAJIC U CHIPHE,

') MAPKETUHTOBBIN OI0/KET Ha PEKIIaMy.

[udpoBbie cucTeMbl W TPOTPaMMHBICE TIPOAYKTHI B  OpTaHU3AIUU
MIPOU3BOJICTBA TIPUMEHSIOTCS JIS:

a) pacuera pecypcoB U MOJCIUPOBAHUS TEXHOJIOTHYECKHUX MPOIIECCOB,

0) yrpaBJieHHs 3aracaMu U 1ETOYKaMu MTOCTaBOK,

B) aBTOMATHYECKOTO COCTABJICHHS OYXTaaTEepPCKON OTYETHOCTH,

I') IPOTHO3UPOBAHUS TOTPEOHOCTH B MOIIIHOCTSIX.

IIpy pemeHun NPOU3BOJACTBEHHBIX 3aJad B  YCJIOBHUSAX PECYpPCHBIX
OrpaHUYEHUN COLUAIbHO-OPUEHTUPOBAHHOIO MPOEKTA MPABUIbHBIMU MOJIX0JaMH
SBJISFOTCSL:

a) BbIpaOOTKa THUIIOTE3bl pEIICHUs U (OPMYJIHMPOBAHUE OKUIAEMBIX
pE3yJIBTATOB,

0) BBIOOp ONTUMAILHBIX CIIOCOOOB HCXOJAS W3 HUMEIOIIUXCA PECYpCOB U
OTpaHUYEHU,

B) pa3paboTKa macrnopra NpoeKkTa ¢ yueToM KOMIIETEHIMI y4aCTHUKOB,

') ITHOPUPOBAHUE PECYPCHBIX OTPAHUYECHUI B MOJIb3Y COLIMAIBHBIX IIEJIEH.

Tect 3.

BHumaTenbHO mpouMnTaTh TEKCT 3aJaHusl U MOHATh, UTO B KaUECTBE OTBETA
0>KMJIaeTCS ITOCIEI0BATEIbHOCTD DJIEMEHTOB.

BHuMmaTenbHO MpoYrTaTh MPEII0KEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEN0BATEIBHOCTD U3 MPEJIOKEHHBIX JJIEMEHTOB.

3anucaTth OyKBBI BAPUAHTOB OTBETOB B HY)KHOM MOCIIEA0BATEIILHOCTH.

Onpenenure MNpaBUIbHYIO TOCIEAOBATEIbHOCTh ATAloOB  Pa3pabOTKH
MIPOM3BOJICTBEHHOTO TIJIaHA:

a) pacyeT MOTPEeOHOCTHU B MPOU3BOICTBEHHBIX MOIIIHOCTSIX;

0) pa3paboTka MPOU3BOICTBEHHOTO IIJIaHa B LIEJIOM;

B) OIpejesieHne MNOTPEOHOCTH B OCHOBHBIX CpEICTBAX, 00OPYIIOBaHUU,
CBIpbE U MaTepuanax;

I') BBIOOp TEXHOJOTUYECKOTO MPOIIecca;
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1) IJIaHUPOBaHKUE MOTPEOHOCTH B TIEpPCOHAIE.

Y cTaHoBUTE IPaBUIIBLHYIO TIOCIEIOBATEIHPHOCTD IEHCTBUMA MPU OpTaHU3AIAH
IIPOM3BOJICTBA B OM3HEC-TIJIAHE:
a) IpeIJIOKEHNE CIIOCOOO0B PEIICHUS TPOU3BOICTBEHHBIX 3a/aY;

0) pacueTr MoTPeOHOCTH B pecypcax (000pyoBaHuE, ChIphE, IIEPCOHA);
B) BBIOOp ONTHMAJILHOTO TEXHOJOTHYECKOTO MPOoIlecca;

r) (GopMynIupoBaHHE  OXKHJIAEMBIX

NEeSATEeIbHOCTH;
1) OlIEHKa BapUAHTOB PEIICHUMN C TOUKHU 3PEHUSI PECYPCHBIX OTPaHUYEHUM.

PE3YyJILTATOB HpOI/ISBO,ZICTBCHHOﬁ

Tect 4. VYcraHoBUTE COOTBETCTBHE MEXAY IIOKazaTeleM M €ro
XapaKTEPUCTUKOM.

No

Ilokazarennb

XapakTepucTuka

Pa3paboTka npou3BOICTBEHHOTO

Omnpenenenne HanbOoIee MOIXOSAIIETO

1
iaHa TEXHOJIOTMYECKOT0 Mpolecca.
IIporpaMMHBIE OPOAYKTEI UL
Pacuer nmorpe6HOCTH B porp POILYKTBI 1
2 MO/IEJIMPOBAHUS [IPOLIECCOB, YIIPABICHUS
MOIIHOCTSAX
3armacaMy U LEMOYKaMU MOCTAaBOK.
3 Br16op TexHoIOrHYECKOTO BripaboTka rumnoTe3sl peeHus B yCIOBUAX
npoiiecca PECYPCHBIX OIPaHUYEHUHN.
[Tpumenenue uppPOBHIX CUCTEM
[ToTpeOGHOCTh B OCHOBHBIX CPEICTBAX,
4 ITPOU3BOJCTBEHHOT O
000pyI0BaHNH, CHIPbE, TIEPCOHAIIE.
MJIAHUPOBAHUS
5 [IporpamMMHBbI€ TPOIYKTHI IS Br160p onTUManbHBIX CIIOCOOOB pellIeHus
pacdeTa pecypcoB 3a/1a4, UCXO/Isl U3 PECYPCOB U OTPaHUUYEHUH.
BripaboTka rumnotessl pemeHus
PazpaboTka macmopTa npoekTa ¢ yueTrom
6 COLIMAJIBHO-OPUEHTHUPOBAHHOT O N
KOMITETEHIIMM Y4aCTHUKOB.
MPOEKTA
T Br160p onTuManbHBIX CIIOCOOOB Pacyetr He0OXOIUMBIX TTPOU3BOJICTBEHHBIX
pelIeHus 3a1a4 MOIITHOCTEM.
[IporpaMmMHBIe IPOTYKTHI JIJIs1 pacueTra
€CypCOB, MOJICJIMPOBAHHS IIPOLIECCOB
8 Pa3zpaboTka macmopra npoekta PECYpCOB, MOACIHD pott ’

YIIpaBJICHHUA 3allacaMu U LECITOYKaMU
IIOCTaBOK.
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KOHTpOJILHBIE? 3aJaHusA:

3ananue 1.

Ha npennpustuu nnanupyercs Boimyck 12 000 enuHWL NpOAYKIUMU B TOA.
Hopwma pacxona ceipba Ha 1 uzgenue — 2,5 Kr, HOpMa BpeMEHH Ha 00pabOTKy
OJTHOM eInHMIIBI HAa 000pynoBanun — 0,4 MammHo-4aca. @oHj paboyero BpeMeHu
ogHoro cranka — 1 800 wacoB B roja, KO3(Q(UIMEHT MCHOIB30BAHUS
obopynoBanus — 0,85. UuCIeHHOCTh OCHOBHBIX Pab04MX OINPENEIAETCS 10 HOPME
0,12 4yenoBeka-yaca Ha EAMHMIY NPOAYKLUHMU HpH ToJ0BOM (oHIE padoyero
BpemeHu 1 800 vacos.

Paccuuraire:

TOJIOBYIO ITOTPEOHOCTH B CHIPKE;

HOTpeOHOE KOJIMYECTBO €AUHULL 000PYAOBAHNUS;

YHCJIEHHOCTh OCHOBHBIX Pa0OUnX.

CrenaiiTe BBIBOJ O JOCTATOYHOCTH UMEIOIIUXCS HA MPEINPUATUN § €TMHULL
000opy10BaHUS U 25 OCHOBHBIX paboyunX.

Tema 3.2. ®unadHcoBasgs  MoJeJb MPOEKTa M YIpaBJIeHHE
npeanpuHuMaTeabckumu puckamu. YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-
4.2; OIIK-4.3

TecToBoe 3a1anue:

Tecr 1.

BHUMaTENBHO NMPOYNTATH TEKCT 3aJlaHUs U MOHATH, YTO B Ka4€CTBE OTBETA
OKHJIAETCS TOJIBKO OAMH U3 IIPEIIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO MTPOUYNTATH IPEIIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BBIOpAaHHOTO BapHaHTa OTBETA.

[ToTpeOHOCTh B MHBECTULIMSIX HA CO3JJaHUE TIPOEKTA ONPEACIIACTCA:

a) TOJIbKO CyMMOM KaIllMTaIbHBIX BIIOKEHUH B OCHOBHBIC CPEJICTBA,

0) CyMMOM KaluTaJbHbIX BIOKEHUN U MPUPOCTOM 0OOPOTHOTO KaruTana,
B) TOJILKO MPUPOCTOM COOCTBEHHBIX OOOPOTHBIX CPEJICTB,

I') TOJIbKO 3aTpaTaMy Ha MapKETUHT U peKJIamy.

Merton pacyeta uncroro npuseaeHHoro 3ddexra (NPV) ocHoBan Ha:

a) CpaBHEHHWHW CYMMBI HHBECTHIIMH C CYMMOW HEIUCKOHTHPOBAHHBIX
JIEHEKHBIX TTIOTOKOB,

0) DUCKOHTUPOBAHHMH BCEX OYIYIIUX MEHEKHBIX MOTOKOB K HACTOSIIEMY
MOMEHTY BPEMCHH,
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B) ONPEIEIECHUH CPOKA, 3 KOTOPBIA MHBECTHLIMH ITOJTHOCTHIO OKYIIAKOTCH,
T') pacueTe OTHOLIEHUS MPUOBLIHN K BIOKEHHOMY KalHUTaTy

Buytpennsis Hopma goxonHoctd (IRR) mpoekta — 310 cTaBka
JMCKOHTUPOBAHUS, IPU KOTOPOU:

a) NPV npoekra paBeH HyII10,

0) NPV npoekra npuHMMaeT MakCHMaJIbHOE 3HAUCHUE,

B) IIEPHUOJ] OKYITAEMOCTH CTAHOBUTCS MUHUMAJIbHBIM,

r) peHTabenbHOCTh nHBeCcTUIIMM paBHa 100 %.

K ¢unaHCOBBIM prcKaM HHBECTUIIMOHHOTO MPOEKTA OTHOCATCS:
a) PUCK HEIIaTeKEeCTIOCOOHOCTH,

0) BAJIFOTHBIN PHUCK,

B) IPOLICHTHBIN PHCK,

T') PUCK U3MEHEHUS PhIHOYHOW KOHBIOHKTYPHI,

1) IPOU3BOICTBEHHBIN PHCK.

Tect 2.

BHuMmaTenbHO mpounTaTh TEKCT 3aJaHusl U MOHATh, UTO B KAUECTBE OTBETA
0’KMAETCSI HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPUAHTOB.

BHuUMaTenbHO NMPOYUTATH NMPEITI0KEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

CocrapnsiromiuMy  (PMHAHCOBOTO O0OECNEYEeHUs] WHBECTUIMOHHOTO IMPOEKTa
SIBIISIFOTCS:

a) ompeeneHue oomel NoTpeOHOCTH B MHBECTUITHUSX,

0) BBIOOp MCTOYHUKOB (PMHAHCHUPOBAHUS,

B) pa3paboTKa MPOTHO3HOIO OanaHca,

I') COCTaBIIEHUE OTYeTa O (PMHAHCOBBIX PE3yIbTaTaX,

1) TPOTHO3UPOBAHHUE JIBIKEHUS ICHEKHBIX CPECTB.

OcHOBHBIMH pazjiesiaMu (PUHAHCOBOTO IJIaHA TTPOEKTA SIBISIOTCS:
a) MPOTHO3 JJOXOJIOB M PAcX0/I0OB,

0) MPOTHO3 JBMKEHUS JCHEKHBIX CPEJICTB,

B) IPOTHO3HBIN OaaHc,

T') pacdyeT TOYKH 0e3yOBITOYHOCTH,

1) OIleHKa BIUSTHUS UHQIISAIUH.

[Ipu pa3paboTke MPOrHO3a ABUKEHUS JEHEKHBIX CPEJICTB YUUTHIBAOTCS:

a) MPUTOKU U OTTOKH JICHEKHBIX CPEACTB MO ONEPALMOHHOMN AESITENIbHOCTH,

0) MHBECTUIIMOHHBIE TTOTOKH (KaITUTAIbHBIC BIOKEHHUS ),

B) (pUHAHCOBBIE MOTOKHM (MIPUBJICYECHHE W BO3BpPAT KPEAMTOB, BBIILIATA
JTMBUJICH/IOB),
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') UI3MEHEHUS B COCTaBe JCOMTOPCKON M KPEAUTOPCKOM 3aJ0JDKEHHOCTH,
1) HAYUCJIEHUE aMOPTU3ALINH.

Tect 3.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUsI M MOHSATH, UTO B Ka4€CTBE OTBETA
0’KHJAETCS MOCIECA0BATEILHOCTD DJIEMEHTOB.

BauMartenbHO npounTaTh MpeAJIOKEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEIBHOCTD U3 MIPEIOKEHHBIX DJIEMEHTOB.

3anucath OyKBBI BAPMAHTOB OTBETOB B HY>KHOM IMOCIIEI0OBATEILHOCTH.

Onpenenure NpaBUIbHYIO IOCIEAOBATEIBHOCTh 3TAllOB  pa3pabOTKu
(MHAHCOBOTO IUIaHA OM3HEC-TIPOEKTA:

a) OmpeAclieHWE TMOTPEOHOCTM B  HMHBECTUIMSX W HMCTOYHUKOB
(MHaHCUPOBaHUS;

0) MpOrHO3 JOXOJ0B U PACXO/IOB;

B) pa3paboTKa MPOTHO3HOIO OanaHca;

I') COCTaBJICHHUE TIJIaHA JBIKEHUS JCHEKHBIX CPEICTB;

1) pacyeT nokazaresneil 3p(HeKTUBHOCTH HHBECTUIIUH.

YcTaHoBUTE MPaBUIIBHYIO [1OCJIEI0BATEILHOCTD IEHCTBUIN MIPU (PUHAHCOBOM
oOecIeyeHu POeKTa:

a) OLIEHKa BapUaHTOB C TOYKM 3pPEHUS COOTBETCTBUS LIEIM IPOEKTa,
PECYPCOB M OTPAHUYECHUN;

0) omnpesenaeHre MOTPEOHOCTH B MHBECTHUIINSIX

B) BBIOOp MCTOYHUKOB (PUHAHCUPOBAHMUS;

r) pa3paboTka (PUHAHCOBOTO TJIaHa (JOXObI, PACXO/Ibl, JEHEKHBIE TTOTOKH);

1) 000CHOBaHKE (PUHAHCOBOW YCTOMYMBOCTH IIPOEKTA.

Tect 4. YcraHoBHTE COOTBETCTBHME MEKIY CTaTheW KaJbKyJSILIMM U €€
COJEPIKAHUEM.

No Crarbs KanbKyJIsIUuU Conepxanue

OrneHka BapHaHTOB C TOUKH 3PEHUS
1 Pa3paboTka ¢uHaHCOBOTO MJIaHa A COOTBETCTBUS 1IEJIN IIPOEKTA, PECYPCOB U
OTpaHUYEHUN.

Ornpenenenne mMOTpeOHOCTH B
2 WHBECTUIMAX U UICTOYHHUKOB b
(buHaHCUpOBaHUS

[TpumeHeHne UPPOBBIX HHCTPYMEHTOB
(bUHAHCOBOI'O MOJIETHPOBAHHUSI.

Nnentudukanus u oreHka [Iporno3 10xo0/10B U pacxoA0B, ABUKEHUE
PHUCKOB JIEHEXKHBIX CPEJICTB, POTHO3HEIN OanaHc.
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Ne Crarbs KanbKyJIsUU Coneprxanue
Be100op onTuManbHbIX clIOCOOOB pereHus
4 Onenka BapMaHTOB I 3a/1a4, MICXO/S U3 IIPABOBBIX HOPM, PECYPCOB
Y OTrpaHUYECHUN.
[Tpumenenue nUPpPoBBIX .
Cucremsl [uid pacueTa nokasarenei
3) UHCTPYMEHTOB (PMHAHCOBOTO A .
3¢ PEKTUBHOCTH HHBECTHUIIHH.
MOJICJINPOBAHUS
Cucremsl Juis pacyera
. BbipaboTka runoTe3bl peleHns B yCIOBUSIX
6 nokasaresei 3 (PeKTUBHOCTH E .
. PECYPCHBIX U ITUYECKUX OIpPaHUYEHHH.
UHBECTULIUI
upoBble TIATHOPMBI TS
Hndp opwbi 1 Omnpenenenne NOTPeOHOCTH B MHBECTUIIUSX
7 MOHHUTOPHHTA U yITPABICHHUS X
U UICTOYHUKOB (pUHAHCUPOBAHUS.
pHUCcKaMu
[TpoBenenue peduieKCUBHBIX MEPOIIPUATUH.
8 BripaboTka runoresbl pemeHust 3 Pa3paboTka nacnopra npoexTa ¢ yuerom
KOMIIETEHIH Yy4aCTHUKOB.
9 Be10op onTuManbHbIX cIOcO00B " [Tudpossie maTGopMbl JIJIsI MOHUTOPUHTA U
pereHus 3a1a4 YIIpaBJICHUS] PUCKAMH.
[IpoBenenue pedrekCUBHBIX
o W nenTudukamys u oleHKa pucKOB, MEPHI 0
10 MEpONpHUATHI U pa3paboTka K
MUHUMM3ALINN.
nacropTa MpoeKTa
2 3 4 5 6 7 8 9 10

KonTponbHble 3ananus:

3amanue 1.
[Ipennpustue mIaHUpyeT

peann3oBaTh HMHBECTULMOHHBIA MPOEKT CO
CJIEIYIOUIMMU MTPOTHO3HBIMU JaHHBIMHU (ThIC. PYO.):

Ilokazarens T'onl [T'on2 |[T'omg3
Bripyuka oT peanuzanun 12 000 | 15 000 | 18 000
[lepemenHbIe 3aTpaThl 7200 {9000 |10800
[TocTostaabIe 3aTpatsl (0e3 amopTtuzanuu) | 2500 | 2600 |2 700
AMopTH3anus 8 8 8
00 00 00
VHBeCTUIINN B OCHOBHBIE CPEJICTBA 6 — —
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000
[Tpupoct 060poTHOTO KanuTasa 1 3 2
200 |00 00

CraBka JUCKOHTUPOBAHUS 1 1 1
4% 4% 4%

Onpenenure:

YUuCThIN NEHEKHBIN IOTOK IO TOJAM.

YucTslii npuBeaeHHbI 3ppext (NPV) mpoekra.
Cnemnaiite BbIBOJ 00 3 (pEeKTUBHOCTH MPOEKTA.

5.3. OmuH WIM HECKOJIBKO TEMAaTUYECKUX OJIOKOB  JTUCITUTIIMHBI
3aBepIIAIOTCS  KOHTposibHOW Toukoi (mamee — KT). Texkymwmii KOHTpOJb
YCIIEBAEMOCTH IO AUCUUILIMHE mnpenycmarpuBaeT Tpu KT B Teuenwe mepuona
OCBOCHMUS JUCLIUIIINHBL.

MakcumanbHOE KOJMYECTBO OaiioB 3a 000 Tum padoT B pamkax KT
cocrasisier 100 (cTo) 6aios.

Pacnipenenennie BecoBbix kodddummentoB mo KT B pamkax Tekyiiero
KOHTPOJISI IO TUCUHUILINHE:

HaumenoBanue MakcumanbHoe Koaddunment Pesynprar
KOHTPOJIBHOMN KOJIMYECTBO BECA KOHTPOJIBHOM | KOHTPOJIbBHOM TOYKH,
TOYKHU 0a1oB 3a padboTy TOYKH Y4YacTBYIOILIMIA B
B pamkax KT, dbopmupoBaHUU
KOTOPOE MOXKET UTOTOBOM OAJIIILHOM
HaOpaTh OLICHKH MO
oOyuaroruics JTUCLUTUINHE
(oTpaxxaercs B
xypHaiie bPC B
CH0O)
KT 1 100 0,05 5
KT 2 100 0,05 3)
KT 3 100 0,05 3)
Uroro: X 0,15 15

dopmyia pacyera pe3ysbTraTa KOHTPOJIbHOW TOUYKH:
Pe3ynbraT KOHTpOJBHON TOoukn = KonnuecTBo O6aiioB 3a paboTy B paMKax
KT X KoadduumeHnt Beca KOHTPOJIbHON TOYKH.

5.4. ®opMbI TEKYILIEro KOHTPOJSI YCIIEBAEMOCTH OOYYalOUIMXCS B paMKax

KT 1 TUTIOBBIE OLIECHOYHBIC MATEPUAJIBI:
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KT - 1.

OKJIa.

Temaruka JOKIaJ10B:

1. OmnpeneneHue 1ened 1 3aaa4 Ou3HeC-TJIaHUPOBAHMUS.

2. Bune! ueneit Ouzuec-ruiasa.

3. [ToHsiTHE CTEMKXOJIAEPOB.

4. Unentuduxamus u knaccudukamuss CTEHKXOIIEpoB B Ou3HEC-
TJTAaHUPOBAHUM.

5. dopMupoBaHUE CTPYKTYpPHl OM3HEC-TIIaHa TIOT IIEJICBYIO ayIUTOPHIO.

6. OcHoOBHbIE pa3ielibl OM3HEC-TIaHa

MeToandyecKrue peKOMEHIAMK 110 TOJATOTOBKE JIOKJIA/1a.
HOIII‘OTOBK& JOKJIazga CHOCO6CTByeT q)OpMHpOBaHI/II-O HaBBIKOB

UCCIIEIOBATENLCKON pabOThI, paclIMpseT TMO3HABaTEeIbHBIE WHTEPECHI, pUydaeT
KPUTHYECKH MBICTUTH. [Ipu Hanmucanuu AOKIaga Mo 3aJaHHOW TeME COCTaBIISETCS
IUTaH, TOOMPAIOTCS OCHOBHBIE UCTOYHHUKHU. B mporiecce paboThl ¢ MCTOYHUKAMH,
CHUCTEMATHU3UPYIOT MOTYYCHHBIE CBEICHHUS, AETAI0T BBIBOIBI U 0000IIEHUSI.

[TonroroBka  nmokiamza  TpedyeT  OT  oOydarmomierocs  OOJbILIOM
CaMOCTOSITENIbHOCTU U CEPhE3HOM MHTEUIEKTYyalbHOM padOThl, KOTOpas MpUHECET
HanUOOJIBIIYIO TIOJIb3Y, €CJIM OYAET BKIIOYATh C CE0s CISAYIONINE TAIlbl: U3yYEHUE
Hanbosiee BAXXHBIX HAYYHBIX pabOT MO TaHHOUM TeMme, epedeHb KOTOPHIX JaeT caM
MPEenoAaBaTelb; aHAIN3 U3yUYeHHOTO MaTepuala, BhIeIEHHEe Hanbosee 3HAYUMBIX
JUTSL pacKpBITUS TeMbI ()aKTOB, MHEHUH Pa3HBIX YUCHBIX M HAYYHBIX MOJIOKECHUH;
000011I€eHHE U JIOTUYECKOE MOCTPOCHUE MaTepuaia AOKIajaa, Harpumep, B hopme
pa3BepHYTOro IUIaHA; HaMMCAaHWE TEKCTa JOKIaZa ¢ COOMI0ACHHEM TpeOOBaHMM
HAy4YHOT'O CTHUJISL.

[TocTpoenue nokiaza BKIOYAET TPU YaCTU: BCTYIJICHUE, OCHOBHYIO YacTb U
3aKitoueHue. Bo BeTymuieHHMH yka3bIBaeTCsl TeMa JOKJaja, YCTaHABJIMBAETCS
JIOTHYECKasi CBS3h €€ C IPYTMMH TeMaMH WJIM MECTO PacCMaTpPUBAEMOM MPOOIEMBI
cpeau Apyrux TmpoOJjieM, JaeTcss KpaTKuid o0030p HMCTOYHHMKOB, Ha MaTepuase
KOTOPBIX pacKpbiBaeTcs TeMa M T. 1. OCHOBHAas 4acTh JODKHA MMETh YETKOE
JIOTHYECKOE IOCTpPOEHHEe, B HEW JOJDKHAa OBbITh packpbiTa TeMa Jaokjiana. B
3aKJIIOYEHUU  OOBIYHO  MOABOJATCS  MTOTH,  (DOPMYIHPYIOTCS  BBIBOJIBI,
MOTYEPKUBACTCS 3HAUEHUE PACCMOTPEHHON MPOOJIEMBI U T. .

Kputepuu oueHuBanus n0KiIaaa;
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Kpurepun orenku Huanason Onucanue Kpurepus
PUTEP Oa/IoB PUTEP
JletanbHoe, MOCJIEA0BATEILHOE
Conepxanue u
0-20 ONMCaHHUE BCEX ATANOB C KOHKPETHBIMU
PACKpBITHE TEMBbI
npuMepaMu
['paMOTHOCTH 0-20 CoOmro/ieHsl BCEe MpaBuja TpaMMaTHKH,
W3JI0KEHUSA opdorpaduu u NyHKTyalluu
Equnpiii  cTUIL UM3I0KEHHUS, TOYHBIC
OPMYVJIIUPOBKU MECTHOE
Ctunuctuka 0-20 (opmymip ’ Y
HUCIIOJIb30BaHIE TEpPMHHOB,
JIAKOHUYHOCTH
YeéTkas OCJIEI0BAaTEIILHOCTD
U3JI0KEHUS, JIOTUYECKHUE CBA3U MEXKII
Jloruka u3noxeHus 0-20 ’ y
qacTAMU TEKCTA, apTyYMEHTHI
MOJTBEPKAAI0T BBIBOJIbI
YHUKAJIBLHEIN HOIXO/ K TEME,
HECTAHIaPTHBIC CIICHUS
OpUTHHATBHOCTH 0-20 Hap P ’
MHHOBAI[MOHHBIE HUIEU, COOCTBEHHAs
MO3UIIMS ABTOPA
HNToro MakcuMaibHO: 100

TecToBEIE 3a1aHNsI C MHCTPYKIHUEN 10 BEINOJHEHUIO:

TECT 1. Bei0op HECKONBKHX MPaBUILHBIX OTBETOB

BHuMartenbHO mpodYnTaTh TEKCT 3aJaHus U IOHATH, YTO B KAa4eCTBE OTBETA
0’KMJIA€TCSI HECKOJIBKO NPABUJIBHBIX OTBETOB U3 MPEIIIOKEHHBIX BAPUAHTOB.

BHuMarenbHO pouuTaTh NPEAJIOKEHHBIE BADUAHTBI OTBETA.

Br16paTh HECKOJIBKO IPABUIIbHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BBIOpAaHHBIX BApUAHTOB OTBETA.

3amanue 1.1.

K BHemHuM Qakropam makpocpensl (PESTLE), Bnusitonum Ha pa3paboTKy
CTpaTErUYeCcKOro OM3Hec-TIaHa, OTHOCSTCS:

a) PKOHOMHUYECKHUE

0) MOJUTHYSCKHUE

B) COLIMAJIbHBIC

') TEXHOJIOTUYECKHUE

1) CHJIBHBIE CTOPOHBI OpPTraHU3aALNH

3aganue 1.2.

K »snementam SWOT-ananmmza (aHamu3 CUIBHBIX W CHa0BIX  CTOPOH,
BO3MOXHOCTEH U yIp03) OTHOCSATCS:

a) CWJIbHbBIE CTOPOHBI
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0) cimaObie CTOPOHBI
B) BO3MOXHOCTH

I') YTPO3bI
1) K03 HUITMEHT TEKYIECTH KaJpOB

3aganue 1.3.

[Ipu olleHKE BapUAHTOB CTPATETUYECKUX PEIICHUH C TOUKH 3pEHUS
COOTBETCTBHUSI 1I€JIU MTPOEKTA U UMEIOLIUXCSI PECYPCOB HEOOXOMMO YUUTHIBATh:

a) COOTBETCTBUE LIETTU NPOEKTa

0) UMEIoIIHECs PECYPChI

B) HOPMAaTHBHbBIC OTPAHUYCHUS

I') STUYECKUE OTPaHUYCHUS

1) TOJIbKO U3MEHEHUE 00bema MPoIaxK

TECT 2. YcTaHOBIEHME ITOCIEI0BATEILHOCTH

BaumarennHO IMPpOYUTATh TCKCT 3addHHA W IIOHATH, 4YTO B Ka4C€CTBC OTBCTA
OXNAacTCA IOCIACAOBATCIBbHOCTD 2JICMCHTOB.

BaumarensHO IMPpOYUTATh IIPCAIIOKCHHBIC BAPUAHTBI OTBCTA.

HOCTpOI/ITB BCPHYIO ITOCJICAOBATCIIBHOCTD U3 IPCAIOKCHHBIX 3JICMCHTOB.

3anucarhb 6YKBBI BapHaHTOB OTBCTOB B Hy}I(HOﬁ IMOCJICAOBATCIBHOCTH.

3aganue 2.1.

Omnpenenure MpaBWIbHYIO MOCIEIOBATEILHOCTh 3TAloOB aHain3a (HaKTOpOB,
BJIMSIIOLINX Ha CTpaTernyeckuil On3Hec-IIaH:

a) aHaAM3 CWJIBHBIX U CJaObIX CTOPOH, BO3MOXKHOCTe u yrpo3 (SWOT-
aHau3);

0) uaeHTHU(UKALMS BHEIIHUX (PAKTOPOB (PKOHOMHYECKUX, MOJIUTUYECKHX,
COLIMAJIBHBIX, TEXHOJIOTHYECKHX, IKOJIOTHYECKUX, PABOBBIX );

B) UAEHTU(UKAIMSA BHYTPEHHUX (DaKTOPOB MPEANPUSATHUS;

I') OLIEHKAa BApUAHTOB CTPATETMYECKUX PELIEHUIN ¢ TOUKHU 3pEHUs e IPOEKTa
Y UMEIOIINXCS PECYPCOB;

1) pa3paboTKa peKOMEHAAIHM 10 yuéTy (pakTOpoB B OM3HEC-TIIAHE.

3aganue 2.2.

VYcraHoBuTE NpaBUIIbHYIO NocienoBaTenbHOCTh poBeaeHuss PESTLE-ananuza
BHEIIHEW CPEJIbl:

a) aHaJIM3 YKOHOMHUYECKHX (PaKTOPOB;

0) aHaIu3 MOJIUTUYECKUX U MPABOBBIX (PAKTOPOB;

B) aHAJIM3 COLIMAIIBHBIX U SKOJOTUYECKUX (haKTOPOB;

I') aHaJIM3 TEXHOJIOTHUECKUX (PAKTOPOB;

1) 00001IEeHUE Pe3yTbTATOB U OLICHKA BIUSHUSA (DAKTOPOB HA MPOEKT.

3amanue 2.3.
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Omnpenenure MNOCAEAOBATEIBHOCTh MPUMEHEHUS HUQPPOBBIX HHCTPYMEHTOB
IIPU CTPATErMYECKOM AHAIIN3E:

a) HCHOJB30BAHME CHUCTEM Ui  CLEHApHOTO  MOJEIMPOBaHUS U
IPOTHO3UPOBAHMUS;

0) cOOp MaKpOIKOHOMHUYECKUX U OTPACIEBBIX JAHHBIX C MOMOIIBIO IHUPPOBIX
UHCTPYMEHTOB;

B) BBIOOD M HACTPOIIKA MPOrpamMMm JJisi CTPATETHYECKOro aHaIn3a;

r) 00paboTKa, CUCTEMATU3AIMS U BU3yaIM3alisl COOpAHHBIX JIaHHBIX;

1) MOHUTOPHUHT U3MEHEHUI BHEITHEHN CPe/Ibl B PEKUME PEATIbHOTO BPEMEHH.

KpI/ITCpHI/I OLCHUBAHUA TCCTOBBIX SaﬂaHHﬁ:

JnanasoH 6auioB Onucanue Kputepus
Ceeimie 80% mpaBHIIBHBIXIOOyUYarOITUHCS JIEMOHCTPUPYET
85-100 OTBETOB. ryOOKO€ TI03HAaHWE B OCBOCHHOM
MaTtepuale.
Cebiie 70% npaBuibHBIXOOyYarOmuMcs  MaTepHall  OCBOEH
65-84 OTBETOB. MOJTHOCTBIO,  0€3  CYIIECTBEHHBIX
OIH1OOK.
Ceoimie 50% mnpaBuibHBIXOOyYaAIONIUMCS MaTepuail OCBOEH HE
55-64 OTBETOB. [MOJTHOCTBIO, UMEIOTCSI 3HAYUTEIIbHbBIC
mpoOesIbl B 3HAHUSIX.
Menee 50% mnpaBubHBIXI(OOYYaIOMMMCS MaTepual HE OCBOEH,
0-54 OTBETOB. 3HAHUS oOy4aromierocs HUXKE
0a30BOT0 YpOBHSI.
KT - 2.

TecToBBIE 3aJaHUS C MHCTPYKIIUEN IO BLIMTOJIHEHHUIO:

TECT 1. BeiOop HECKONBKHX MPaBUILHBIX OTBETOB

BHuMarenbHO mpoynTaTh TEKCT 3aJaHUs W TOHSTh, YTO B KA4eCTBE OTBETA
0’KMJIAETCS] HECKOJIBKO NIPABUJIBHBIX OTBETOB U3 MPEIJI0KEHHBIX BAPUAHTOB.

BHuMarenbHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BBIOpAHHBIX BApUAHTOB OTBETA.

3ananue 1.1.

K 1mudpoBsiM MHCTpyMEHTaM M MpPOTpaMMaM i CTPATETUUYECKOTO aHaIu3a
(dakTopoB OU3HEC-TIIAaHA OTHOCSITCS:

a) HHCTPYMEHTHI cOOpa MaKPOIKOHOMUYECKUX M OTPACIICBBIX JTAHHBIX

0) nporpammel 1ig nposeneauss PESTLE- u SWOT-ananuza
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B) CCTEMBI CLICHAPHOTO MOJICTUPOBAHUS U MPOTHO3UPOBAHUS
r) cneruanusupoBanHoe [10 ans Buzyanuszanuu u 00paboTKU JaHHBIX
1) LITATHOE paclUCaHue MPEeANPUITHS

3anmanue 1.2.

[Ipu BeIpaOOTKE TUIOTE3bI PEUICHUS B YCIOBUSAX PECYPCHBIX, HOPMATUBHBIX U
ATUYECKUX OFPAHUYEHUN U TPOBEICHUH PEDICKCUBHBIX MEPOIIPUATUH HEOOXOIUMO:

a) YUYUTBIBATh PECYPCHBIC OTPAHUYCHUS

0) y4UTHIBATH HOPMATUBHBIE U 3TUYECKHUE OIPAaHUYCHUS

B) BbIOMpAaTh ONTHUMAJbHBIE CIIOCOOBI PEIICHUS HCXOld M3 PECypcoB H
OTpaHUYECHUMN

I') IPOBOJUTDH peICKCUBHBIE MEPOIIPUSITHS IO UTOTAM aHAIM3a

1) ITHOPUPOBATh 3TUUECKUE ACTIEKThI IPH BHIOOPE CTpaTeruu

TECT 2. YcTaHOBIEHME TTOCIEI0BATEIHEHOCTH

BaumarennHO IMPpOYUTATh TCKCT 3addHHA W IIOHATH, 4YTO B Ka4C€CTBC OTBCTA
OXNAacTCA IOCIACAOBATCIBbHOCTD 2JICMCHTOB.

BaumarensHO IMPpOYUTATh IIPCAIIOKCHHBIC BAPUAHTBI OTBCTA.

HOCTpOI/ITB BCPHYIO ITOCIACAOBATCIILHOCTD U3 IPCAJIOKCHHBIX 3JICMCHTOB.

3anucarhb 6YKBBI BapHaHTOB OTBCTOB B HY)KHOﬁ IIOCJIACA0OBATCIIBHOCTH.

3aganue 2.1.

Omnpenenure MNOCIEAOBATEIbHOCTh MPUMEHEHUS LHUQPPOBBIX HHCTPYMEHTOB
IIPU CTPATETMUECKOM aHaJIN3e:

a) WCIOJb30BaHWE CHCTEM JUId  CIEHAapHOTO  MOJEIMPOBAHUS U
IPOTHO3UPOBAHMS,;

0) cOOp MaKpPOIKOHOMUYECKUX U OTPACIEBBIX JAHHBIX C MOMOUIBIO [U(MPOBBIX
WHCTPYMEHTOB;

B) BBIOOP M HACTPOMKa MporpamMm JJis CTPATErMuecKoro aHalnsza;

r) 00paboTKa, CUCTEMATU3ALMS U BU3yaIn3alusi COOPAHHBIX JaHHBIX;

1) MOHUTOPUHT U3MEHEHUI BHEIIHEN CPe/bl B PEKUME PEAIbHOTO BPEMEHHU.

3ananue 2.2.

VYcranoBuTe MPaBUIBHYIO TOCIEAOBATENIBHOCTh JIEUCTBUM TIPU  BBIOOpE
ONTUMAJIbHBIX CTPATETUUECKUX PEIICHUMN:

a) OLEHKAa BapUaHTOB C TOYKW 3PEHUS COOTBETCTBHS ILI€JIM TPOCKTa H
MMEIOLIUXCSl PECYPCOB;

0) BbIpaOOTKa THMOTE3bl PEIICHUS B YCIOBUSIX PECYPCHBIX, HOPMATUBHBIX U
TUYECKUX OrPAaHUYCHUM;

B) UJEHTU(PUKAIUS PECYPCHBIX, HOPMATUBHBIX U ATUYECKUX OIPAHUYCHUH;

I') BBIOOp ONTUMAJIBHBIX CLIOCOOOB PEIIEHUs 3a/1ay;

1) 000CHOBaHHE BLIOPAHHOTO CTPATETMUECKOTO BapHaHTa.
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3amanue 2.3.

a) mpoBeneHne PeQIICKCUBHBIX MEPONIPHUATHH JIJIs1 OTICHKN KaueCcTBa aHaJN3a,
0) aHaTU3 STUYECKUX aCTIEKTOB MPUHATHIX CTPATETUUECKUX PEIICHUN;

B) OIICHKA BJIMSHUS JIMYHBIX M KOMAaHJHBIX KOMIICTCHIIMH Ha PE3yJIbTaThl

aHajn3a;

') TOKYMEHTUPOBAHUE PE3yIbTaTOB peIIeKCUu;
n) ¢GopMmynupoBaHHE BBIBOJAOB II0 Ppa3BUTHIO TpodeccruoHanu3ma U
IpaKIaHCTBEHHOCTH.

KpI/ITepHI/I OLCHUBAHUA TCCTOBBIX SaﬂaHHﬁ:

JnanasoH 6auioB Onucanue kpurepus
Ceoimie 80% mpaBuiIbHBIXIOOyUaromuics JIEMOHCTPHUPYET
85-100 OTBETOB. r1yOOKO€ I03HAaHUE B OCBOECHHOM|
MaTepuae.
Cebiie 70% npaBuibHBIXOOyYaromuMcs  MaTepHall  OCBOEH
65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX|
OLINOOK.
Cebiie 50% npaBuibHBIXOOyYarOmMMCcs MaTepuail OCBOEH HE
55-64 OTBETOB. [IOJIHOCTBIO, MMEIOTCS 3HAYUTEIbHBIC
npo0Oelibl B 3HAHUSIX.
0-54 Menee 50% mnpaBmwibHBIX(OOyYarOIIUMCS MaTepHall HE OCBOEH,

OTBETOB. 3HAHUS oOyuJaromierocs HIDKE
06a30BOT0O YPOBHSI.

KoHTpOJILHBIE 3aJaHUS:

3agaua 1. Ilpeanpusitue paccMaTpuBaeT COLUAIBHO-OPUEHTUPOBAHHBIN
IPOEKT MO MPOU3BOACTBY KOJOTMYECKH YUCTOM MPOAYKUMU NJI MAJIOUMYIIHX
cioeB HacesneHus. PecypcHble orpannyeHusi: GoHI BpeMeHH obopynoBanus — 1
200 yacoB B Mmecsu, OwmxeT Ha cbipbe — 450 000 pyO./mMec., YUCIEHHOCTb
nepcoHaiga — 15 ydenoBek. ['mnorte3a: mpu mepexojie Ha pecypcocOeperaromryto
TEXHOJIOTUIO (CHUKEHHE HOPMBI pacxona chipbsi Ha 20 %) U UCHOIB30BaHUU
uudposoit cucrembl MRP st ontumu3zanuu 3amacoB MOXHO BbITyCTUTH 5 000
€AUHULL MPOAYKIIUU B MECHII.

Paccuuraitre:

MaKCHUMaJIbHbI BO3MOKHBIM BBITYCK MO 000pyaoBaHui0 mpu Hopme 0,2
MaIlllMHO-4aca Ha €IUHHUILY;

SKOHOMHMIO CBIpbSi MPHU HOBOW TexHosioruu (mpu HopMme 120 pyO./em. B
0a30BOM BapHaHTE).

[IpenyioxuTe ONTUMANBHBIN CHOCOO pemieHus 3afaduu U chopMynupyute
OCHOBHBIE Pa3/eJibl TacCopTa MPOEKTa.
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3agaua 2. Mayoe  npeanpusTHE ~— pacCMaTpUBAET  COLUAJIBHO-
OPUEHTHPOBAHHBIA MPOEKT MO MPOU3BOJACTBY HEAOPOTOM MIKOJIBbHON Mebenu
(mapTel W CTyNbs) W3 OKOJOTUYECKH O€30MACHBIX MaTEPHAIOB IS
00pa30BaTeNbHBIX YUPEXKACHUM B MajblX TrOpoJaX U CEJIbCKOM MECTHOCTH.
Pecypcubie orpannuenus: (GOH BpeMEeHU CTaHOYHOTO mapka — 2 400 mamuHo-
yacoB B Mecsll, Oropker Ha Matepuansl — 920 000 py6./mec., 4YHMCIEHHOCTh
nepcoHana — 18 4enoBexk.

l'mmore3a: BHegpenue cucrteMbl ERP  mig  onrtumuszanuu — packpost
MaTepHalioB U YIPaBJICHUS 3alacamu, a TakKe MPUMEHEHHE pecypcocOeperaronien
TE€XHOJIOTUH MO3BOJUT BhIMycKaTh 1 200 KOMILJIEKTOB MeOENIH B MECSL.

Paccuurairre:

MaKCUMAJIBHYIO ~ MECAYHYI0  IPOM3BOJCTBEHHYIO  MOIIHOCTH  IIO
o0opy10BaHUIO MpU HOpME 1,5 MalMHO-4Yaca Ha OJIMH KOMIUIEKT;

HSKOHOMUIO MaTepUajoB MPHU CHIXKEHUH HOPMBI pacxoaa Ha 12 % (6GazoBas
HOopMa — 650 pyO. Ha KOMILJIEKT).

[Ipennoxkure ONTUMAIBHBIA BapUaHT TEXHOJOTMYECKOTO IIpolecca u
cioco0OB  pemieHuss  3aJa4yd ¢ [PUMEHEHHMEM  LU(QPOBBIX  CUCTEM
MPOU3BOJICTBEHHOTO  IaHupoBanus. ChopMynupyilTe OCHOBHBIE pa3ieiibl
MacropTa MpPOoeKTa.

3amaya 3. Opranuzanus pa3pabaTblBaeT MPOEKT IO IPOU3BOJACTBY
HKOJIOTUYECKH YHUCTBIX MPOJYKTOB MUTAaHUA (CyXH€ 3aBTpAaKM M BUTAMUHHBIE
CMECH) JJIsI MAJIOUMYIITUX CIIOEB HACEJIEHUS U JIETCKUX COLMAIBHBIX YUPEKICHUN.
PecypcHbie orpannuenus: hoH padouero BpeMenu odopynoBanuss — 1 500 gyacoB
B MecsIl, 0o pKeT Ha chipbé — 520 000 py0./mec., YucaeHHOCTh iepcoHana — 14
YeJIOBEK.

['unore3a: mnpuMeHeHue 1UEGPOBOM CHUCTEMBI YIPaBICHUS IETOYKAMHU
noctaBok (SCM) 1 onTUMU3aLMs TEXHOJIOTMYECKOTO MpoLEecca ¢ COKpalleHUEM
MOTEPH ChIPhs HA 25 % MO3BOJIUT HOCTUYH BbITycKka 7 500 KT MpOAYKIIMHU B MECSIILI.

Paccuurairre:

MaKCUMAJIbHBIM BBIMTYCK MPOAYKIMHA TIO MOIIHOCTH OOOpPYJIOBaHUS MpU
HopMme 0,18 vaca Ha 1 kT;

pa3sMep PKOHOMHUU ChIpbS B JIEHE)KHOM BBIPAKCHHH TIPU HOBOW HOpME
pacxona (0a3oBas HopMa — 58 py0./Kr).

[IpenyioxuTe ONTUMATBHBIN CIOCOO pelieHus] TPOU3BOJICTBEHHOM 3a/1a4d B
YCJIOBUSIX OTPAaHUYEHHBIX PECYPCOB C MCMOJIb30BAHUEM MPOTrPAMMHBIX MPOIYKTOB
JUISL  MOJICTTUPOBAHMS TPOIECCOB W YIMpaBleHUs 3amacamu. Paspaboraiite
CTPYKTYpy NacrnopTa NpoeKTa ¢ y4ETOM KOMIIETEHIIUN YyYaCTHUKOB.

3apaua 4. Ilpennpusitue paccMaTpuBaeT COLMAIBHO-OPUEHTUPOBAHHBIN
MPOEKT MO MPOU3BOJICTBY JOCTYIMHBIX OPTONEIANUYECKUX MATPACOB U MOLYIIEK IS
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MaJOUMYIIUX CEeMEel M JIOMOB TIpecTapenbiXx. PecypcHble OrpaHU4eHHUs:
cooctBernbie cpeactBa — 1 200 000 py6., BO3MOXKHBINM 0AHKOBCKUAN KPEIUT — JI0
2 500 000 py6., exxemecsranbiit hoHa omaatel Tpyaa — 850 000 pyo.

['unoTe3a: mpu MHBECTUIUAX B 00opyaoBaHue Ha cymmy 2 800 000 py6. u
BHEJIpEHUU ITU(POBON CUCTEMBI (UHAHCOBOTO MOCIMPOBAHUS MOYKHO JOCTHYH
TOYKHU 0€3yOBITOYHOCTH 3a § MECSIEB U 00ECIICUUTh €KEMECSUHYI0 TPUObLIL 450
000 pyO. ipu BeIycke 1 200 equHUL] TPOTYKITUH.

Paccuuraitre:

o0lIyr0 TOTpeOHOCTh B  HWHBECTULHUAX U CTPYKTYPY HMCTOYHUKOB
dbuHaHCHpPOBaHMUS;

IIPOTHO3HBIM MECSAYHBIA J10X0J mpu IeHe peanusaruu 2 800 py6./eq. u
cebectoumoctu 1 650 py6./ex.

[Ipennoxure onTUMaIbHBIA CMOCOO pelieHusT (PUHAHCOBOW 3ajayu B
YCJIOBUSIX PECYPCHBIX M 3THUYECKUX OTPAHUYCHHM, OMPEIAEIUTE OCHOBHBIE PUCKHU
MpOoeKTa W Mephl Mo ux MuHUMU3auuu. ChopmyIupyHTEe OCHOBHBIE pa3ieibl
MacrnopTa MPoeKTa ¢ y4€TOM KOMIIETCHIIMN yYaCTHUKOB.

KpI/ITepI/II/I OLOCHHMBAHUS KOHTPOJIbHBIX 3aﬂaHHﬁZ

Jlnama3on 0ajioB OnucaHue KpuTepus
85-100 OOyuaronuMcest 3aJJaHue BBIMOJHEHO 0€3 OMIMOOK M B MOJIHOM
o0BeMe.
OOyuvaromuMcss B IICJIOM 3aJlaHAC  BBIMOJIHEHO, HMEIOTCS
65-84 OTIEJIbHbIE HETOYHOCTH WM HEIOCTATOYHO MOJIHBEIE OTBETHI, HE

coJieprKalliie ONIMOOK.

OOyJaronuMcsi  JIOMYIIEHBI  OTJACJIbHBIC  OIIMOKH  TNpH

55-64
BBITIOJTHEHUHN 3aJaHUS
VY oOyugaromerocss OTCYTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 3aJ1aud, 3aJaHU€ HE BBINIOJIHEHO WJIM BBIIIOJHEHO HE
BEPHO.
KT - 3.

TecToBBIE 3a1aHUS C UHCTPYKOUEN ITO BEITIOJIHEHUIO:

TECT 1. Beibop ogHOTO MPaBUIIBHOTO OTBETA

BHuMaTenbHO MpOYUTaTh TEKCT 3a/laHUsl U MOHATH, YTO B KaueCTBE OTBETA
OXKUAAETCS TOJBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMaTepHO IPOYHUTATh MPEIJIOKEHHBIC BAPHAHTHI OTBETA.

Bb16path 0MH BEpHBINA OTBET.

3anucaTh TOJBKO OYKBBI BRLIOPAHHOTO BapuaHTa OTBETA.
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3ananue 1.

Kakoii Meton aHanu3a accOpTHMEHTa MO3BOJIsA€T BbIAEHUTH 20% TOBapoB,
naromux 80% BeIpydKu?

a) XYZ-ananus;

06) SWOT-ananus;

B) ABC-ananus;

r) PEST-ananus;

1) aHAJIU3 NOKYIATENbCKOW KOP3UHBI.

3aganue 2.

Kakoil koaduiment xapakrepusyeT CTaOWIBHOCTh CIpOCa Ha TOBap B
XY Z-ananuze?

a) Ko PUIIMEHT KOppeTsInu;

0) K03(PPULIUEHT PTACTUYHOCTH;

B) KO3(Q(PUUMEHT AeTEpMUHALINN;

) K03 (HULHEHT Bapualnu;

1) k03P GULMEHT JIMHEHHON perpeccum.

3ananue 3.

Kakoii puck orHocuTCSs K Tpynmne (UHAHCOBBIX PHUCKOB TOPTOBOTO
NpeAnpUsATUs?

a) koyiebaHue Kypca BaJltoT;

0) U3MEHEHHE HAJOTOBOTO 3aKOHO/IATEIbCTBA;

B) Kpaka TOBapa co CKJIaJa;

r) c00i1 B paboTe KacCOBOro 000PYI0BaHUS;

1) CHUKEHHUE CIIpOca Ha TOBap.

3aganmue 4.

Kakue u3 mepeduciieHHBIX PUCKOB OTHOCATCS K PETYIATOPHBIM pHCKaM
TOPTrOBOTO NPEATIPUITHUSA?

a) BBeJICHUE 00513aTeIbHON MAPKUPOBKH TOBAPOB;

0) cOoii B pab0OTe MHTEPHET-Mara3uHa;

B) mirpad ot Pocnorpedbnanzopa;

I') MOBBILLIEHUE 3aKYTOYHBIX [[EH MOCTABIINKOM;

1) nuaMeHenue npasui onnaiH-kacc (KKT).

Kpurepun oueHnBaHus TECTOBBIX 3aJaHUN:
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JnanazoH 6amioB Onucanue Kputepus
Ceriie 80% mnpaBmwiIbHBIXIOOyUarOnIUiCS JIEMOHCTPUPYET
85-100 OTBETOB. riyOOKOE€ II03HaHHE€ B OCBOEHHOM
MaTepuae.
Cebiie 70% npaBwibHBIXOOyJaromuMcs  MaTepHall  OCBOEH
65-84 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX|
OIHOOK.
Ceoiie 50% npaBuiIbHBIXOOyYarOUUMCS MaTepuail OCBOEH HeE
55-64 OTBETOB. MOJIHOCTHIO, UMEIOTCS 3HAYUTEIbHbIC
npoOesbl B 3HAHUSIX.
Menee 50% mnpaBubHBIXI(OOyUaIOIMMCS MaTepual HE OCBOEH,
0-54 OTBETOB. SHAHUS oOy4aronierocs HUKE
0a30BOr0 YpOBHSI.

KoHTpOJILHBIE 3aJaHUS:

3amaua 1. Ilpenmpustue paccMaTpuUBaeT COLUATBHO-OPHUEHTHUPOBAHHBIN
IIPOEKT IO MPOU3BOJCTBY JOCTYIHBIX OPTONEIUYECKUX MATPACOB U MOAYIIEK IS
MaJOMMYLIMX CEMEM M JIOMOB IIpecTapenblX. PecypcHble OrpaHUYeHMUS:
cobctBeHHbie cpeactBa — 1 200 000 py0., BO3MOXKHBIN OaHKOBCKUM KPEIUT — IO
2 500 000 py6., exxemecsiunbiit hona omatsl Tpyaa — 850 000 pyo.

['unoresa: mpu UHBECTUIUAX B 000opynoBanue Ha cymmy 2 800 000 py6. u
BHEJIpEHUU LU(POBOM CUCTEMBI (PMHAHCOBOTO MOAEIMPOBAHUS MOYKHO JOCTUYD
TOYKHU 0€3yOBITOYHOCTH 3a 8§ MECSIIEB U 00ECIICUUTh €KEMECIUHYI0 TpuObLITH 450
000 py©6. npu Beimycke 1 200 equHUI TPOAYKIIUH.

Paccuuraiire:

o0Iyr0 TOTpeOHOCTh B HWHBECTULHUAX U  CTPYKTYPY HMCTOYHUKOB
(buHaHCHPOBaHUS;

IPOTHO3HBIM MECSYHBIA 0XoA Tpu 1meHe peanusamuu 2 800 pyO./en. u
cebectoumoctu 1 650 py6./ex.

[IpeasioxkuTe ONTUMANBHBIA CcHOCOO pelleHus (QUHAHCOBOW 3adaud B
YCIOBUSIX PECYPCHBIX U ATHUUECKUX OTPAaHUYCHUM, OINpPENETUTe OCHOBHBIE PUCKU
npoekTa U Mepbl o ux MuHuMH3auud. ChopmynupyiTe OCHOBHBIE pPa3zelibl
nacropTa MpoeKTa ¢ y4éTOM KOMITETEHIMI y4aCTHUKOB.

3agava 2. Majioe npeanpusiTie IUIAHUPYET COLUAIbHO-OPUEHTHPOBAHHBIN
MPOEKT MO BBIMYCKY HEJOPOTHMX KOMIUIEKTOB JIETCKOM OJIEkKIbl M3 HATYypaIbHBIX
TKaHEW [UIsI MHOTOJETHBIX CEeMEW M JETCKUX COLMAIIBHBIX YUPEKICHUU.
Pecypcubie orpanuueHusi: OwoxeT Ha 3amyck — 1 850 000 py6., Bo3MoOkHas
rpantoBas mnojaepxkka — g0 1 000 000 py0., MakCUMaIbHBIM €KEMECTUYHBIN
pacxon Ha ceipbe U MaTepuansl — 720 000 pyo.
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['unore3a: ucnonp3oBanue HUPPOBON MIATHOPMBI sl MPOTHO3UPOBAHUS
NBIDKEHUS JCHEXKHBIX CPEIACTB UM pacu€ta mokazareneil sddekTuBHOCTH
WHBECTHIIMIA TIO3BOJIT BHINTH HA CTAOMIIBHBINA TOJOKUTENbHBIN cash flow depes 6
MecslieB npu 00béMe npoun3BoacTBa 2 500 KOMIUIEKTOB B MECSII.

Paccuuraitre:

IIPOTHO3HBIM 00BEM BBIPYUKH M YHCTOM mpuObLIM mpu 1ieHe 1 450 pyO. 3a
KOMILJIEKT U MepeMeHHbIX 3aTrpatax 8§20 py0./KOMIUIEKT (ITOCTOSIHHBIE PACXOIbl —
380 000 py0./™mec.);

TOUYKY 0€3yOBITOYHOCTH B HATYPAJIBHOM U CTOMMOCTHOM BBIPA>KEHUHU.

[IpenyioxkuTe ONTUMATBHBIA BapuaHT (PMHAHCOBOTO TUIAHA W HCTOYHUKOB
¢dbunancupoBanusi. Unentuduumpyiite KitoueBble pUCKH U pa3padboTaiiTe Mephl 10
WX CHUXCHHUIO C MPUMEHEHHEM IU(POBBIX UHCTPYMEHTOB YINPABICHUS PUCKAMHU.
CdopmynupyiiTe OCHOBHBIE pa3/ieiibl MAcCIopTa MPOEKTA.

3amaga 3. Opranumzanusi pa3paOaThiBa€T MPOEKT IO TMPOU3BOACTBY
HKOJIOTMYECKM YHUCTHIX MOIOIIMX CPEACTB B HKOJIOTMYHOW YIAKOBKE ISt
Mao00€ECIIEYeHHbIX TPa)X/J1aH M COLMAIBHBIX CIyk0. PecypcHble orpaHuuyeHus:
NepBOHAYAJIbHBIE MHBECTULIMKM orpaHudeHsl cyMMmoir 3 100 000 py06., kpeauTHbIe
pecypebl — He 6osiee 1 800 000 pyO., exxemecsuHbIA OOIKET HA MApPKETUHT U
aoructuky — 280 000 pyo0.

['unore3a: BHEIpPEHUWE CUCTEMbl ABTOMATU3UPOBAHHOTO (DHUHAHCOBOIO
MOJICJIMPOBAHUSI M MOHUTOPUHIA PHUCKOB MO3BOJUT OOECHEYUTh OKYHNaeMOCTb
npoekTta 3a 10 mecsueB npu Bbimycke 4 000 enuiHUII NPOAYKUHUH B MECSI U
cpeaneit riene npoaaxu 380 py0./ex.

Paccuurairre:

MOTPEOHOCTh B JTOTIOJHUTEIBHBIX MHBECTHLMSIX M BO3MOXKHYIO CTPYKTYpPY
(dbuHaHCUPOBaHUS;

ITPOTHO3HBIN €KEMECSYHBIN JEHEKHBIM MOTOK NPHU MEPEMEHHBIX 3aTpaTax
210 py0./en. u mocTosiHHBIX pacxonax 520 000 py6./mec.

[Ipennoxkute ONTUMATIBHBIA CHOCOO pELICHUs 3aaul ¢ Y4ETOM IMPaBOBBIX
HOPM, PECYPCHBIX W AITHYECKUX OrpaHuueHuid. [IpoBeauTe OLEHKY PHUCKOB M
npeyIokKUTe pedeKCuBHbIE MEPONpUATHS MO yHpaBieHUI0 uMu. Paspabotaiite
CTPYKTYpY MacropTa npoeKTa ¢ y4éToM KOMIETEHIUI yYaCTHUKOB MPOEKTA.

Kputepnn onieHMBaHNS KOHTPOJIBHBIX 3aaHUM:

JlnanazoHn 6auioB Onucanue Kputepus
85-100 OOyuaronuMcest 3aJJaHue BBITIOJHEHO 0€3 OIIMOOK M B TMOJTHOM
o0BeEMeE.
OOyuaromuMcst B 1ETIOM  33JaHUE BBIMIOJHEHO, HWMEIOTCS
65-84 OTJEJbHBIC HETOYHOCTH WM HEIOCTATOYHO MOJIHEIC OTBETHI, HE
coJiepIKaIiye ONMOOK.
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55-64 OOyuaromuMcst ~ JOMYIIEHb  OTACNbHBIE  OMMUOKH  TIPU
BBIIIOJIHEHUH 3aJaHUS
Y oOyuaromerocsi OTCYTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 33JIa4M, 3a/IaHKC HE BBIMIOJHEHO WJIM BBIMOJIHCHO HE
BEPHO.

5.5. Omnwucanue JAONOJHUTENBHBIX MaTEepUaJOB U  000pYyIIOBaHUA,
HEOOXOUMBIX JIJIS1 BBIIMIOJIHEHHUS ITPOBEPOUYHBIX 3adaHMi (npu Heobxooumocmu).

Jlng  peiieHuss KOHTPOJBHBIX 3aJaHWi  00ydaromeMycs paspelraercs
UCIIOJIb30BAaHUE KAJIBKYJISATOPA.

6. q)Ole)I l'[pOMe)KyTO‘{HOﬁ aTTeCTallui, KPUTCPHUH M IIIKAJIa
OLlCHUBAHMH, TUIIOBbIC OHCHOYHbIC MAaTE€PHUAJIbI 110 JTUCHUILINHE

6.1. IlpomexyTouHass arrectanus (3a4eT C OICHKO) NPOBOJUTCS B
nucbMeHHOM  dopme. OOyuwaromuiics TOJy4aeT BOMPOCHI  JUIsl  3adera.
OOyyaromuiics MojaydaeT YMCThble MapKHpPOBAHHBIC JIMCTHI Oymaru i 3amucei
pemieHus 3a7ad, 3aTeM MPHUCTymaeT K pernieHuto. Heobxoammo gaTh OTBET B
MMMCEMEHHOM BHJIE, TMOAPOOHO W3JI0KUB XOJI PCUICHUS, MPU HEOOXOIUMOCTH
3aBEPIIUTH PEIICHUE BHIBOJAMHU.

Paznen 1. KoHuenryajbHbIil U IPABOBOM 0a3uc
Tema 1.1.11peaunBecTuninoHHas ¢a3a: NoAroTroBKa K paspadorke
omsHec-miaana YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

1. 3aiaHus OTKPHITOrO TUIA
1.1. Bonpochbl OTKPHITOr0 THIIA

Ne
- Bormpoc
n/m P
1. Onpenenenue uenen u 3agad Ou3Hec-MIIaHUPOBaHus. Busl nenei Ou3Hec-miaHa
2 [Tonsartue creiikxonnepon. Unentudukanus u kaaccupukaus CTeiKXonIepoB B
' OU3HEC-TINIAaHUPOBAHUU

1.2. KoHTpOJIbHBIE 32/IaHNS C KJIHYAMHU IPABUILHBIX 0TBETOB

3aganmue 1.

[Ipu pa3paboTke COIMATBHO-OPUEHTUPOBAHHOIO IMPOEKTa IO CO3/IaHUI0
IIEHTpa JOTOJHUTEIHHOr0 00pa3oBaHus JJIs JCTCH M3 MaloO0OCCIICUSHHBIX CeMe
UMEIOTCS CIEAYIONIUe OTrpaHWuYeHus: OwKeT — 2,5 MiH pyO., komanma — 4
YyenoBeKa, Cpok 3amycka — 6 mecsueB. CopmynupyiiTe THIOTE3y pelieHus
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npoekTa W  mpemioxure 3 kiaoueBbix  nokazarenss  ycnexa  (KPI),
COOTBETCTBYIOIIME IESIM [TPOEKTA.

3ananue 2.

Bam  HeoOxomumo  paspaborarh macmopT —mpoekrta. [lepeuncnure
oOs3aTeNbHBIC 3JIEMEHTHI TACIOpPTa TMPOEKTa W OOBSCHUTE, IMOYEMY IPU €Tro
pa3paboTKe BaKHO YUUTHIBATh KOMIIETCHIIUN YYACTHUKOB MPOCKTHON KOMAaH/IbI.

2. 3axaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TectoBble 3agaHusA ¢ 000CHOBaHHEM BbIOOpa

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

Ne IIpaBunbHBIN
ConeprkaHue 3a1aHus
/1 OTBET

Kak Ha3bIBaeTCs IOKyMEHT, KOTOPBIH
COJICPKHUT KPATKOE M3JI0KEHUE CYyTH
MIPOCKTA, €ro MEeJIeH, 0XKHIACMbIX
PE3yIBTATOB U HEOOXOAUMBIX PECYPCOB H
npeHa3HAYCH Ui IEPBOr0 3HAKOMCTBA
CTEHKXOJIIEPOB C MIPOEKTOM?

BapuaHThl OTBETOB:

a) MacmhopT MPOeKTa

0) pe3roMe OM3HEeC-TIIaHa

B) TEXHUKO-2KOHOMHYECKOE 000CHOBAaHUE

Kakoii meTox Hanboee yacto
MCIIOJIb3YETCS Ha OATOTOBUTEIBHON
CTaJIUH U1 BU3yalu3alui UHTEPECOB U
BIIMSIHUS PA3JINYHBIX CTEUKXOJIAEPOB?
BapuanTsl 0TBETOB:

a) SWOT-ananu3

0) matpuna «Bnusiaue — UHTEpec»

B) PEST-ananu3

3. 3aganus 3aKpbLITOr0 THIIA

3.1. TecTroBble 3agaHus

Tecr 1.

BHuMaTeNbHO IPOYUTATh TEKCT 33JaHUSl U MOHSATh, YTO B Ka4e€CTBE OTBETA
OKMJIAETCS TOJIBKO OAMH W3 MPENIOKEHHBIX BAPUAaHTOB. BHUMATEIBHO IPOYUTATH
OpeJIoKEHHbIE BapUaHThl OTBETa. BbIOpaTh OJMH BEpHBIA OTBET. 3amucaTh
TOJIbKO OYKBY BbIOpAaHHOT'O BapHaHTa OTBETA.

[udpossie miardopmbl Ha MOATOTOBUTEIBHON CTaAUKN OU3HEC-
MJIAaHUPOBAHUSI IPUMEHSIFOTCS JJISL:

a) MPOBEJCHUSI OKOHYATENbHBIX (PMHAHCOBBIX PACYETOB

0) cTpyKTypupoBaHus HH(GOpMaIK, cOOpa MEPBUYHBIX JaHHBIX U
(G POBOro JOKYMEHTUPOBAHUS 1IeJIeH U 3a1a4
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B) U3TOTOBJICHUS MOJUTPA(QUIECKON MPOTYKIIUH JIJIsl MPE3CHTALlMU TPOEKTa
') BEPHOI'O OTBETA HET

Tect 2.

BHuMarenbHO MpounuTaTh TEKCT 3aJaHUs U TMOHATh, YTO B Kaue€CTBE OTBETA
OKHMJIA€TCS HECKOJBKO IMPaBUIBHBIX OTBETOB W3 TMPEIJIOKCHHBIX BapHaHTOB.
BHuMartenbHO mpounTaTh MPEAJIOKEHHBIE BapUaHThl 0TBeTa. BhIOpaTh HECKOIBKO
MIPaBWJIBbHBIX OTBETOB. 3aIMCaTh TOJbKO OYKBBI BRLIOPAHHBIX BAPHAHTOB OTBETA.

Ha noaroTtoButensHOM cTaanu pa3padoTKu OM3HEC-TIIaHa HEOOX0IUMO:

a) UJICHTU(PUIIMPOBATH BCEX CTEHKXOJIIEPOB MPOEKTA

0) copMHupOBaTh CTPYKTYpPY OM3HEC-TIJIaHA C YUETOM MHTEPECOB IIEICBOM
ayJIUTOPUH

B) Cpa3y NPUCTYIUTh K HAITMCAHUIO (PUHAHCOBOTO IJIaHA

T') BEIpa0OTaTh TUIOTE3Y PEIICHUSI TPOEKTA C YUYETOM PECYPCHBIX
OTpaHUYEHUN

1) IPOBECTU PeIIEKCUBHBIC MEPONIPUATHUS TSI PA3BUTHS
IpaXTaHCTBEHHOCTH

Tema 1.2.1IpaBoBoe o0ocHoBanue Ou3Hec-npoekTa YK-1.2; YK-2.2; YK-
2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

1. 3aiaHus OTKPHITOrO TUIA
1.1. Bompochbl OTKPBITOr0 THIA

No
N Bompoc

/1 p

1 [TonsiTe opranu3zannoHHO-1IpaBoBoi hopMmel (OIID) GuzHeca. DaKTOPHI, BAUSIOMINE HA
' BbIOOp OIID

2. Odopminenue pa3peminTeaIbHON JOKYMEHTAIMH U JIUIIEH3UPOBAaHUE IEATEIbHOCTH

1.2. KoHTpO/IbHBIE 3aJaHHS € KJIWYAMU NPABUJIBHBIX 0TBETOB

3aganmue 1.

[IpeanpuHuMarens MIaHUPYET OTKPBITH HEOOJIbIIOE Kade-KOHAUTEPCKYIO C
MEPCIIEKTUBOM PACHIMPEHUsI A0 CETH M3 5 TOYEeK B TeueHwe 3 yeT. bromxer
OTpaHUYEH, YUPEAUTEIb — OJUH YEIOBEK.

O6ocHyliTe HamboJaee MOIXOAILYI0 OpraHU3AlMOHHO-TIPaBOBYIO (GOpMY Ha
cTapre M TNpPeJIoKUTe, B Kakoil ¢opme 1enecooOpa3Ho MepelTH Mpu
macitabupoBanuu. OlleHUTE BapUaHTBl C TOYKM 3pPEHHUS COOTBETCTBUS II€JU
IIPOEKTa U MPAaBOBLIX HOPM.

3aganmue 2.
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B ycioBHSX HOPMAaTMBHBIX OTrPaHUYEHHUN (3alpeT Ha MPOJAXKY AJIKOrOJsl B
00pa30BaTENbHBIX YUPEKACHUAX) BHIPAOOTANTE TUIIOTE3y PEIICHUs IJI1 IMPOEeKTa
OTKPBITHS JETCKOTO Pa3BIEKATENBHOIO LIEHTpa ¢ ieMeHTamu Kade. [Ipennoxure
ONTUMAJIBHBIM CIIOCOO PEIIeHMs 3aJ]a4M, UCXO/Asl U3 MPABOBBIX HOPM, PECYPCOB H
TUYECKUX TPEOOBaHUM.

2. 3ajanust KOMOMHUPOBAHHOIO THIIA
2.1. TecToBbI€ 32/1aHUA C 000CHOBAHHEM BbIOOpa

ApryMeHTHlI,
00OCHOBBIBAIOIIHE
BBIOOp OTBETA

No IIpaBunbHbIN
Coneprkanue 3aJlaHus

/11 OTBET

Kakast opranu3aimoHHO-TIpaBoOBast
dbopma npesmnonaraer
HEOTPaHUYCHHYIO
HMYIICCTBCHHYIO OTBETCTBCHHOCTD
YUPETUTENS 110 00sI3aTeIbCTBAM
ouzneca?

BapuanTsl oTBeTa:

a) 000

0) UII

B) AO

Kakoii mudpoBoii cepsuc
®DenepallbHON HATOTOBOM CITYXKObI
MO3BOJISIET B PEKUME OHJIANH
MIPOBEPUTH OJIaroHaAEKHOCTh
MOTEHIIMATBFHOTO KOHTpareHTa?
Bapuantsl oTBeTa:

a) ['ocycnyru

0) CITAPK

B) Cepsuc «IIpo3paunslii OusHECH
OHC

3. 3agaHus 3aKpPbITOr0 THIA

3.1. TecroBble 3a1aHNSA

Tecr 1.

BHuMaTe1pHO IPOYHUTATh TEKCT 3aJaHMsI U TTOHSTH, YTO B KAUYECTBE OTBETA
OKHJIAETCS TOJIKO OJMH U3 MPEJIOKEHHBIX BApUAHTOB. BHUMAaTENIbHO TPOYUTATh
MPEI0KEHHbIE BAPUAHTHI OTBETA. BHIOpaTh OAMH BEpHBIN OTBET. 3anucarh
TOJIbKO OYKBY BHIOPAHHOT'O BapHaHTA OTBETA.

[udposbie 6a3pl HOPMATUBHO-TPABOBOM MH(MOPMAIIUH, UCTIOTIB3YEMBIE TIPU
IOpUIUYECKOM 000CHOBaHUM OU3HECa:

a) Koncynbrantllmtoc u ["apant

0) 1C-byxranrepus

B) Canva u Tilda
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') BEPHOI'O OTBETA HET

Tecr 2.

BHUMaTENBHO TPOYNTATH TEKCT 3a/IaHUSI M TIOHATDH, YTO B KAYECTBE OTBETA
O’KHJIAETCSI HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHUAHTOB.
BHHUMaTeIpHO IPOYHTATH IPE/JIOKEHHBIC BAPUAHTHI OTBETAa. BHIOpAaTh HECKOIBKO
MPaBUJIBLHBIX OTBETOB. 3aMUCaTh TOJBKO OYKBbI BHIOPAHHBIX BAPUAHTOB OTBETA.

[Ipu BEIOOpE OpraHU3aIIMOHHO-TIPABOBOM (hOpMBI OHM3HECa HEOOXOIUMO
YUUTHIBATH:

a) MacITa0Obl ¥ IEPCIIEKTUBBI Pa3BUTHS MPOCKTA

0) ypOBEHBb OTBETCTBEHHOCTH yUpeIUTEICH

B) BO3MOKHOCTb IIPUBJICUCHUS BHEITHETO (DMHAHCHUPOBAHUS

T') TUYHBIC TPEATIOUTEHUS YIPEAUTEINS 110 Ha3BaHUIO KOMITAHUH

1) COOTBETCTBHE BEIOPAHHON (DOPMBI IEHCTBYIONTUM MTPAaBOBBIM HOPMaM.

Pa3znes 2. AHastuTHYECKOE o0ecieyeHne CTPpaTerum.

Tema 2.1. MapkeTHHIOBbIE HCCJI€I0BAHUS KAK OCHOBA CTPaTern4eckoro
minanupoBanus YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

1. 3agaHus OTKPHITOIO THUIIA
1.1. Boipochbl OTKPBHITOI0 THIIA

Ne ni/mt Bonpoc
1. [ToHATHE MapKETHHIOBBIX UccieoBaHUH. OCHOBHbIE HAaIIPAaBICHUS aHAIN3a PhIHKA
2. dopmMupoBaHUEe LIEHHOCTHOTO MPEATI0OKEHNS U MO3UIHOHUPOBAaHUE TOBAPa/yCIyTH

1.2. KoHTpOJIbHBIE 32/1aHNSI C KJIIYAMHU IPABUJILHBIX 0TBETOB

3ananmue 1.

st counanbHO-OPUEHTUPOBAHHOIO MPOEKTA MO OpraHM3alu OeCTUIaTHBIX
CIIOPTUBHBIX CEKIMH ISl JeTeH M3 MHOTOJIETHBIX U MaJIOOOECIIEUEHHBIX CEMEel B
HEOOJILLIIOM TOpOJI€ TNPOBEIUTE KPATKUW aHalM3 pPbIHKA W CPOPMYIHpYITE
LIEHHOCTHOE MPEJIOKEHHUE. Y KQXKUTE 0KUIAEMBIE PE3YJIbTaThl TPOEKTA.

3aganmue 2.

B ycnoBusix pecypcHbix orpannuenuit (6roxet 800 Thic. py0., komaHaa u3 3
YeJIOBEK) BbIpaOOTalTe TUIIOTE3Y PEIICHUsI MapKETHHIOBBIX 3a7a4 AJIs COLIMATIBbHO-
OPUEHTHPOBAHHOIO MPOEKTA MO CO3AAHUIO YKOJIOTUYECKOT0 KiTyOa Al MOJIOAEKH.
[Tpennoxute cnocoObl pemeHus 3a1a4 1 000CHYHTE HX.

2. 3agannss KOMOMHMPOBAHHOIO THIIA
2.1. TecToBbIE 32/1aHUSA C 000CHOBAHUEM BbIOOpa
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/1

AprymeHTsl,
000CHOBBIBAIOIIIHNE
BBIOOp OTBETa

[IpaBuibHBIN

ConeprxaHue 3agaHus
Acp a OTBET

Yrto moHUMaeTCst o1 EMKOCTBIO PBIHKA
B MapKETUHTOBBIX UCCIIEIOBAHUAIX?
BapuanTs! oTBeTa:

a) KOJINYECTBO KOHKYPEHTOB Ha PHIHKE
0) MakCUMaJIbHBIH 00BEM
TOBAPOB/YCIIYT, KOTOPBIA MOXET OBITH
peann30BaH Ha JAaHHOM PBIHKE B
OTIpeIeIEHHBIN TIEPUO]T

B) CpeIHss LIeHa TOBapa

Kakoii unpoBoit HHCTpyMEHT
HauOoee 3 hexTruBeH s
BU3YaJIbHOTO MPEICTABICHHUS
PE3yJIbTaTOB MAPKETUHIOBOT'O
HUCCIIEIOBAHUS?

Bapuanrts! oTBeTa:

a) SIunexc. Wordstat

6) Power BI wim Tableau

B) SurveyMonkey

3. 3agaHus 3aKpbLITOr0 THIIA

3.1. TecroBble 3agaHus

Tecr 1.

BHuMaTenpHO IpoUYMTaTh TEKCT 3aaHUsI U MTOHSTh, YTO B KAUECTBE OTBETA

O’KHJIAETCS TOJILKO OJMH M3 TIPEIJIOKCHHBIX BAPUAHTOB. BHUMATEIBHO TPOYUTATH
MPEIJIOKEHHBIE BApUAHTHI OTBETA. BHIOpaTh OMH BEpHBINA OTBET. 3anucarth
TOJIbKO OYKBY BHIOPAHHOTO BapyUaHTa OTBETA.

[Mudposbie miardopmsbl 1151 IPOBEIECHUS OHIANH-OMIPOCOB B MAPKETUHI OBBIX

HCCJICAOBAHUAX BKJIFOYAKOT.

a) Google Forms, Typeform, SurveyMonkey
0) 1C:IIpennpusitue u Kontyp.byxranrepus
B) TOJIbKO o(unnanbHblil cailt ®HC

') BEpHOTO OTBETA HET

Tect 2.
BHuMaTenbpHO MpounTaTh TEKCT 3aJ]aHUs M TIOHATH, YTO B KAYECTBE OTBETA

0’KMJAETCSI HECKOJIBKO MPABUIBHBIX OTBETOB U3 MPEIIOKEHHBIX BAPUAHTOB.
BauMmaTenbHO MpoYnTaTh PEIIOKEHHBIE BAPUAHTHI OTBETA. BHIOpaTh HECKOJIBKO
MIPaBUJILHBIX OTBETOB. 3aMUCATh TOJIBKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.
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B pamkax MapKeTHHIOBBIX HUCCJIEAOBAHUM HA MMOJATOTOBUTEILHON CTAINU
OM3HEC-TIAHUPOBAHUS IPOBOIAT:

a) aHaIN3 EMKOCTHU U JUHAMUKHU PhIHKA

0) cerMeHTaluIo MOTPEOUTETBCKUX TPy

B) U3yUCHHE KOHKYPEHTHOU CPEIbl

') HEMEUICHHYIO pa3pabOTKy IIPOU3BOJICTBEHHOTO IJIaHa

1) hbopMUPOBAHKE IIEHHOCTHOTO TIPEJIOKEHUS U TIO3UITHOHUPOBAHUE

Tema 2.2. AHau3 GaKTOPOB BHELIHEH U BHYTPEHHEH cpelbl
cTparernyeckoro ousnec-miaana YK-1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2;
OIIK-4.3

1. 3ajaHust OTKPBITOrO TUIIA
1.1. Borpochbl OTKPBHITOr0 THIIA

No
B Bompoc

/11 p

1 Nnentudukanus BHEIIHUX ¥ BHYTPEHHUX (PAKTOPOB, BIUSIONINX HA CTPATETHUSCKUN
' Ou3Hec-IaH

> [{udpoBble THCTPYMEHTHI M IPOTPAMMBI JIJIsl CTPATErHYECKOro aHaan3a GakTopoB
' BHEIIIHEW U BHYTPEHHEHN CPEIb

1.2. KonTpoJibHbIe 3aJaHNs ¢ KJIIOYAMU NPABUIBLHBIX 0TBETOB

3ananue 1.

Jli1st connanbHO-OPUEHTUPOBAHHOTO MTPOEKTA TI0 CO3/IAHUIO CETH IMMyHKTOB
cbopa 1 nepepabOTKH MJIACTUKA B PETUOHAX C HU3KHUM YPOBHEM DKOJIOTUUECKON
KynbTyphsl ipoBeaute PESTLE-anamu3 (mo 2-3 dakropa B Kax a0 rpyrre) u
BbInoTHUTE SWOT-ananu3. OueHnte BapuaHThl pealiu3alliy MPOEKTa C TOUKH
3pEHHUs COOTBETCTBUS 1EIU U UMEIONTUXCS pecypcoB (010 keT 3 MiIH pyo.,
KOMaH/Ia 5 4eJI0BeK).

3aganmue 2.

B ycioBusix pecypcHbIX, HOPMATHBHBIX UM OTHUYECKHUX OTPAHUYCHUI
BBIpA0OTANTE THUIIOTE3Y PEIICHUS [JIsi CTPATerHYecKoro pa3BUTUS MaJIOTO
OPEANPUATHS 10 MPOU3BOACTBY JKOJOTUUECKH YHUCTHIX CPEICTB ISl YOOPKHU.
[Ipenyoxure onTUMaIbHBIE CLIOCOOBI PEIICHUS 3a/1a4
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2. 3axaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 321aHUsA C 000CHOBaHUEM BbIOOpa

AprymMeHTHlI,
000CHOBBIBAIOIITHE
BBIOOp OTBETA

Ne [IpaBunbHBIN
Coneprxkanue 3agaHus
/1 OTBET

Kaxkoii MmeTos1 cTpaTernueckoro aHajinsa
MO3BOJISIET OJTHOBPEMEHHO OLICHUTh
BHYTPEHHHE CHIIbHBIC/CITA0BIE CTOPOHBI
Y BHEIIHUE BO3MOXHOCTH/YTPO3bI?
BapuaHTbI OTBETOB:

a) PESTLE-ananu3

6) SWOT-ananu3

B) ABC-ananu3

Jlist cOopa u aHanm3a
MaKpPO3KOHOMHYECKHUX JaHHBIX
Haubosee 1enecoo0pa3Ho UCII0JIb30BATh:
BapuanTs! oTBeTa:

2. a) COLlMAJIbHBIE CETU

0) ouMaIbHBIE CTATUCTUYCCKUE
pecypcebl Poccrara u banka Poccun

B) TOJIBKO JINYHBIH OTIBIT
PeIITPUHIMATEIIS

3. 3aganus 3aKpbLITOr0 THIIA

3.1. TecToBBIE 3a1aHUSA

Tecr 1.

BHumaTenbHO MpOYnTaTh TEKCT 3a/IaHUS U TTOHATh, YTO B KAU€CTBE OTBETA
O’KHJIAETCS TOJILKO OJMH M3 MIPEIJIOKEHHBIX BapUAHTOB. BHUMATEILHO MPOYNUTATH
MPEIJIOKEHHBIE BApUAHTHI OTBETA. BHIOpaTh OMH BEpHBIN OTBET. 3anucarhb
TOJIbKO OYKBY BHIOPAHHOTO BapyUaHTa OTBETA.

[{udppoBbic  MHCTPYMEHTHI  JJIA  CIEHAPHOTO  MOJCIMPOBAHUS U
MIPOTHO3WPOBAHUS B CTPATETHYCCKOM TIJIAHUPOBAHUH BKJIFOYAIOT:

a) Power BI, Tableau u cnemnuanu3upoBaHHbie mporpamMmbl Tuma Project
Expert

0) Toapko Canva JiJ1si CO3/IaHUs TIPE3CHTAIN I

B) UCKITFOUNUTEIHLHO COIMAIbHBIC CETH

I') BEPHOT'O OTBETA HET

Tect 2.
BHuMaTtenbHO MpounTaTh TEKCT 3aJ]aHUs M TIOHATH, YTO B KAYECTBE OTBETA
O’KHJIAETCSI HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPEIIOKCHHBIX BAPUAHTOB.
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BHuMaTenpHO IpouYMuTaTh MPEII0KEHHbIE BApPUAHTHI OTBETa. BHIOpAaTh HECKOIBKO
MPAaBUJIBHBIX OTBETOB. 3aMUCaTh TOJIbKO OYKBbI BHIOPAHHBIX BAPUAHTOB OTBETA.

[Tpu ananuse GpakTOpOB, BIUSAIOMINX HA CTPATETHUECKUN OM3HEC-TINIaH,
HEOO0XOMMO:

a) uneHtuduiponath BHemHUE pakTopsl ¢ momonibio PESTLE-ananuza

0) nmpoBectn SWOT-ananu3 CUIIbHBIX U CJIa0BIX CTOPOH MPOEKTA

B) OLICHUTh BapHAHTBI Peasu3allii C YYETOM UMEIOIINXCS PECYpCOB

I') cpa3y IPUCTYIUTh K (UHAHCOBBIM pacyéram 0e3 aHaiuu3a CpeJibl

1) UCTIOJIB30BaTh LIU(PPOBBIE MHCTPYMEHTHI JIJIs1 CLIEHAPHOTO MOJICTUPOBAHMS.

Pasneﬂ 3. HpaKTI/I‘IeCKaH peanu3anusi H IKOHOMUYECCKasA yCTOﬁqHBOCTL.

Tema 3.1.11pou3BoaACTBEHHBII IUIAH U ONlepallHOHHAsA cTpaTerus Om3Heca YK-
1.2; YK-2.2; YK-2.3; OIIK-4.1; OIIK-4.2; OIIK-4.3

1. 3agaHust OTKPBITOrO THUIIA
1.1. Borpochbl OTKPBHITOr0 THIIA

Neo
- Bomnpoc
n/m p
1 [ToHsiTHE MPOU3BOICTBEHHOTO IJIaHa B OM3HEC-TUIaHUpOoBaHUKU. OCHOBHBIE 2JIEMEHTHI
' MPOU3BOACTBEHHOTO IJIaHA
2 Pacuér notpeGHOCTH B IPOM3BOACTBEHHBIX MOIIHOCTSX U BEIOOP TEXHOJIOTHYECKOTO
' npoiiecca

1.2. KoHTpOJIbHBIE 32/1aHNSI C KJIHYAMHU IPABUJIBLHBIX 0TBETOB

3ananmue 1.

Jost COIMAIbHO-OPUEHTHPOBAHHOTO MPOEKTa §{0) MIPOU3BOJICTBY
DKOJIOTHYECKH YHUCTBIX CPEJCTB TUTHEHBI (MBLIO, IIAMIYHH) W3 HaTypaJIbHBIX
KOMIIOHEHTOB PacCYUTalTe MPUMEPHYIO MOTPEOHOCTh B OCHOBHBIX CPEACTBAX W
NepCcoHalie Ha MEpBbIM roj paboThl MpU IIaHUpyeMoM oO0BEMe Bbimycka 5000
SIUHUIl MPOAYKIIUU B Mecsll. BrojkeT orpanuueH, miomanas noMmemenus — 120
M2,

3aganmue 2.

B ycnoBusix pecypcHbix orpanuueHuid (OGromxer 4,5 miH py0., komanna 6
YeJIOBEK) BbIPA0OTaliTe TUIOTE3y pPELICHUs Uid OpraHu3aluy IMPOU3BOJCTBA B
COLIMAJIBHO-OPUEHTUPOBAHHOM IPOEKTE MO TNOWIMBY OJEXKAbl IS JIOJAEH C
OrpaHUYEHHBIMU BO3MOXKHOCTSIMH 3710p0OBbsl. [Ipeasiokure onTuMasbHble CIIOCOOBI
pellieHus MPOM3BOJACTBEHHBIX 3a7au M pa3paboTaiiTe OCHOBHBIE 3JIEMEHTHI
NacropTa MpoeKTa.
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2. 3aanuss KOMOMHUPOBAHHOIO THUIIA
2.1. TecToBbIe 321aHUsA C 000CHOBaHUEM BbIOOpa

/1

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

IIpaBunbHBIN

Coneprxanue 3agaHus
Acp A OTBET

Yr0 Takoe MpOU3BOACTBEHHAS
MOIIHOCTb MPEANPUATHUS?

Bapuanrts! oTBeTa:

a) KOJINYECTBO PaOOTHUKOB Ha
PEIIPUSTHH

0) MakCUMaJIbHBIH 00BEM IPOTYKITNH,
KOTOPBIN MOXKET OBITh IPOU3BEIEH 32
onpeAenEHHbIA NEPUOJ IIPH MOJTHOM
MCTIOJIb30BAaHUU PECYPCOB

B) CTOMMOCTh OCHOBHBIX CPEJICTB

Kaxkoit mporpamMmHslIii MpOAYyKT
OTHOCUTCS K CUCTEMaM YIpaBJICHUS
L[EMOYKAMH [TOCTABOK U 3aracamMu?
Bapuanrts! oTBeTa:

a) Microsoft Word

0) 1C:Ynpasiienue nenoyKaMu
noctaBok uiau SAP SCM

B) Canva

3. 3agaHus 3aKpPbITOr0 THIA

3.1. TecToBBIE 3a1aHUSA

Tecr 1.

BHumaTenbHO MpoYnTaTh TEKCT 3a/IaHUS U TTOHSATh, YTO B KAU€CTBE OTBETA

O’KMJIAE€TCS TOJIBKO OJIMH M3 IIPEUIOKEHHBIX BAPUAHTOB. BHUMATENBHO POYUTATH
MPEI0KEHHbIE BAPUAHTHI OTBETA. BHIOpaTh OAMH BEpHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BBIOPAHHOT'O BapUaHTa OTBETA.

OCHOBHBIM JOKYMCHTOM, OIIMCBIBAIOIIUM, KaK UMCHHO 6y116T IMPOU3BOAUTLCA

MPOIYKIMS UM OKA3bIBAThCS yCIIyra B OM3HEC-TIJIaHe, SIBISETCS:

a) MApKETUHTOBbIH TJIaH

0) MpOM3BOJCTBEHHBIN IIJIaH
B) OpraHM3allMOHHBIN TIJIaH
I') BEpHOI'O OTBETA HET

Tect 2.
BHuMaTenbHO pounTaTh TEKCT 3aaHUs U MIOHATH, YTO B KAYECTBE OTBETA

0K IACTCA HCCKOJIBKO IIPABUJIBHBIX OTBCTOB M3 IIPCAJIOKCHHBIX BAPUAHTOB.
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BHuMaTenbHO TPOYNTATh IPEIIOKEHHBIC BAPUAHTHI OTBETA. BHIOpAaTh HECKOIBKO
MPaBUJIBLHBIX OTBETOB. 3aMMUCATh TOJHKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.
[Ipu pa3paboTke MPOU3BOACTBEHHOTO TJIaHA HEOOXOANMO:

a) OMpPEJIETUTh MOTPEOHOCTH B 000PYAOBAHUHU, CHIPHE U TIEPCOHAIIC

0) BBIOpATh ONTUMAJIBLHBIN TEXHOJIOTMYECKUH MpOIecc

B) paccuMTaTh MPOU3BOACTBEHHYIO MOIIIHOCTD U 3arpy3Ky 000pyAOBaHUS

T') cpasy pa3paboTaTh MOJHBIN (UHAHCOBBIN MIaH O€3 MPOU3BOICTBEHHBIX
pacy€éroB

1) KCTIOIB30BaTh MIU(PPOBBIE CUCTEMBI JIJIS1 MOJICTUPOBAHHS TIPOIECCOB U
yIpaBICHUS 3amacamMu

Tema 3.2.®uHaHCcOBasi MOeJb MPOEKTA U yIIPABJIEHHE
npeanpuHuMateabckumu puckamu. YK-1.2; YK-2.2; YK-2.3; OIIK-4.1;
OIIK-4.2; OIIK-4.3

1. 3agaHust OTKPBITOrO THUIIA
1.1. Bonpochbl OTKPBHITOr0 THIIA

No
- Bomnpoc
n/m p
1 ITonatue GpuHaHCOBOTO MJ1aHa B OM3HEC-TNIaHMPOBaHUU. OCHOBHBIE COCTABIISIIOILNE
' (uHaHCOBOIO IJIaHa
2. WNnentudukanus 1 oleHKka puCcKOB NMPOEKTa, MEPbI IO UX MUHUMHU3AINU

1.2. KoHTpOJIbHBIE 32/1aHNS C KIKYAMHU IPABUJIbHBIX O0TBETOB

3ananue 1.

Jnsg  coumanbHO-OPUEHTHPOBAHHOTO TMPOEKTAa MO OTKPBITHUIO  IIEHTpa
MCUXOJIOTUYECKOM TOMOIIM JETSIM K3 MaJlo0OECIIEYEHHBIX CEeMEM paccuuTaiTte
NOTPEOHOCTh B HAYAJIBHBIX MHBECTUIUAX (IPUMEPHO) U MPEIJIOKUTE MUCTOUHUKHU
¢bunancupoBanusi. CocTaBbTe YOPOUIEHHBIM TPOTHO3 JBIKEHUS JIEHEHKHBIX
CPEACTB Ha MepBbIi roj (exeMecsiyHo). OLleHUTE OCHOBHBIE PUCKHU MPOEKTA.

3ananme 2.

B ycrnoBusix pecypcHBIX M ATHYECKUX OTPAHUYEHUN BBIPAOOTAUTE THIOTE3Y
pelieHus st PUHAHCOBOTO 00ECIEUEHHUs COLIMAIbHO-OPUEHTUPOBAHHOTO MTPOEKTa
[0 TPOU3BOACTBY WHBAIMUIHBIX KOJSCOK OTECYECTBEHHBIMH KOMILIEKTYIOIIUMU.
[Ipensioxkute ONTUMaIbHBIE CIOCOOBI PEIIeHUs 3a/1ad U pa3paboTalTe KIIOUYEBbIE
AJIEMEHTBI NACIIOPTA MPOEKTA C YYETOM KOMIIETEHIIMN YYaCTHUKOB.
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2. 3aanust KOMOMHUPOBAHHOIO THUIIA
2.1. TectoBble 3agaHusA ¢ 000CHOBaHUEM BbIOOpa

No [IpaBunbpHbII ApryMEHTSL,
e Coneprxanue 3aJaHus oTBeT 000CHOBBIBAIOIIINE
BBIOOp OTBETa
Kakoit IOKa3aTellb (hUHAHCOBOTO
aHaJIM3a OTPAXaeT, CKOJIBKO BPEMEHH
notpeOyeTcs Ul BO3BpaTa BIOXKEHHBIX
B IIPOEKT CPEJICTB?
1 Bapuanrts! oTBeTa:
' a) UYucras mnpuBenéHHas CTOUMOCTH
(NPV)
6) Cpok okynaemoctu (Payback Period)
B) BHyTpeHHssT HopmMa J0XOJHOCTHU
(IRR)
JUis  MOHUTOpPMHIa U  yIpaBJICHUS
pUCKaMU  IpOeKTa  LeJIeco00pa3Ho
UCIOJIb30BATh!
Bapuanrts! oTBeTa:
) a) TOJIbKO OyMaKHBIN KypHaI yuéra

0) U (poBbIe 1aTHOPMBI u
cnenuanusuposannoe I10 (RiskWatch,
@Risk, Power BI)

B) UCKIIFOUUTEILHO HUHTYHIIHIO
PYKOBOIUTEIS

3. 3aganus 3aKpbLITOr0 THIIA
3.1. TectoBble 3agaHus

Tecrt 1.
BHuMaTenbHO MpounTaTh TEKCT 3aJ]aHUsI M TIOHATH, YTO B KAYECTBE OTBETA

OKMJIAETCS TOJIBKO OJMH U3 IIPEIIOKEHHBIX BAPUAHTOB. BHUMATENBHO MPOYHUTATH
npeI0KEHHbIE BapUAaHThI OTBeTa. BriOpaTh o1MH BepHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BBIOPAHHOT'O BapUaHTa OTBETA.

[Mudpossie cuctemsl it pacuéra nokazareneil 3p(HEeKTUBHOCTH UHBECTUIIUN

BKJIFOYAIOT:

a) Excel, Project Expert, Anbr-lHBecT
0) ToabKO rpaduuecKue peaaKToOphbl

B) UCKITFOUUTEIILHO COIMATILHBIE CETH
I') BEPHOT'O OTBETA HET

Tect 2.
BHuMaTenpHO MpounTaTh TEKCT 3aJJaHUs M TIOHATH, YTO B KAYECTBE OTBETA

OKMIACTCA HCCKOJIBKO IIPABUJIBHBIX OTBCTOB M3 IIPCAJTOKCHHBIX BAPHUAHTOB.
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BHuMaTenpHO mpouYnTaTh NpEI0OKEHHbIE BAPUAHTHI OTBETa. BHIOpaTh HECKOIBKO

IMpaBUJIbHBIX OTBCTOB. 3anucaTh TOJIBKO 6YKBI>I BBI6paHHLIX BApHWaHTOB OTBCTA.

[Tpu pa3paboTke puHAHCOBOTO OOECIICUCHUS U OLIEHKH PUCKOB OM3HEC-TIIIaHa

HEO0XOIUMO:
a) COCTaBHUTh IIPOTHO3 I0XOI0B, PACXOI0B M JBUKCHHS ICHEKHBIX CPEICTB

0) onpeeaTuTh NOTPEOHOCTh B MHBECTUIUSAX U UICTOYHUKU (PUHAHCUPOBAHUS

B) UACHTU(DUIIMPOBATH PUCKHU U pa3padoTaTh MEPHI O UX MUHUMU3ALNH

I') UCIIOJIB30BaTh IU(PPOBBIE HHCTPYMEHTHI JJ1s1 PUHAHCOBOTO
MO/IEJIMPOBAHUS

1) ITHOPUPOBATH ITUYECKUE OTPAHUUYEHUS paul ObICTPOM MPUObLIH

6.3. Kpurepuu u mikana oueHuBanus Ha ocHoBe BPC.

KPUTEPUN OLIEHUBAHUW A PE3VIJIBTAT B
BAJIJTAX
JlaH TONHBINM, B JOTHYECKON IOCIIEOBATEIbHOCTA Pa3BEPHYTHIN 90-100

OTBET Ha TMOCTABJICHHBIM BOMPOC, TJAE OH IMPOJIEMOHCTPUPOBAT
3HAaHUS TpeaMeTa B TOJHOM 00beMe Yy4eOHOH Iporpammel,
JIOCTaTOYHO TUIYOOKO OCMBICITUBACT IUCIUIUIHHY, CAMOCTOSTEIBHO,
M WCUCPIBIBAIONIE OTBEYACT Ha JOMOJIHHUTEIbHBIC BOIPOCHI,
MIPUBOJIUT COOCTBEHHBIE HIPUMEPBI 1o mpoOJIeMaTHKe
MMOCTABIICHHOTO BOIPOCA, PEIIWI MPEAJIOKEHHBIC TPAKTHUSCKUC
3aaHusa 0e3 onnbdok

Jlan pa3BepHyTBII OTBET Ha IIOCTABJIEHHBIM BOIpOC, TIE 75-89
oOyyaroluicss JEeMOHCTPUPYET 3HaHMs, MNpPUOOPETEHHbIE Ha
JEKIMOHHBIX M CEMMHAPCKHX 3aHATUAX, a TaKKe IMOJy4YeHHbIE
MOCPEACTBOM HM3YYEHMsI 00s3aTeNbHBIX Y4EOHBIX MaTepUajoB IO
KypCy, AaeT apryMEHTHPOBaHHBIE OTBETHI, MPUBOJAUT MPUMEPHI, B
OTBETE€ MPUCYTCTBYET CBOOOJHOE BIAJCHUE MOHOJIOTHYECKON
peublo, JIOTHYHOCTb M TIOCIEA0BaTeNbHOCTh OTBeTa. OnHaKo
JOMyCKAaeTCsl HETOYHOCTh B OTBETE. Pemmn mpeanoXeHHbIe
IIPAKTUYECKHE 33JJaHNs C HEOOJIbIIMMHU HETOYHOCTSIMH.

JlaH OTBET, CBHJICTEICTBYIONIUH B OCHOBHOM O 3HAHWU TPOIIECCOB 60-74
W3y4yaeMOW  JUCIUIUIMHBI,  OTIMYAIOIIUNCS  HEJOCTAaTOYHOM
ryOMHONW ¥ TOJHOTOW PACKPBITHS TEMbI, 3HAHHEM OCHOBHBIX
BOIIPOCOB TEOPHH, C1a00 C(HOPMUPOBAHHBIMH HABBIKAMH aHAJIHM3a
SIBIICHHWH,  MPOIECCOB,  HEJAOCTATOYHBIM  YMCHHEM  JaBaTh
apryMEHTHPOBAaHHBIC ~ OTBETHl M MPHBOAWTH  IPUMEPHI,
HEJOCTaTOYHO CBOOOTHBIM BIIAJICHHEM MOHOJOTHUYECKOW pEYbio,
JIOTUYHOCTBIO W TIOCJIEOBATEIbHOCTBIO OTBeTa. Jlomyckaercs
HECKOJIBKO  OMIMOOK B  COAEP)KaHHU OTBETA H  PCIICHHH
MPAKTUYCCKUX 3a/IaHUI.

JlaH OTBET, KOTOPBIA COAEPKUT PSJ CEPhE3HBIX HETOYHOCTEM, 1-59
OoOHapy>KUBAIOIIMK HE3HAHHE IMPOILIECCOB M3y4aeMOH MpeaMeTHOU
o0jacT, OTIMYAIOUIUICS HErNyOOKHM  pPacKpbITUEM  TEMBI,
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOpPHUH, HEC(HOPMHUPOBAHHBIMU
HaBbIKAMM aHAJIW3a SBJIEHUM, IPOIECCOB, HEYMEHHEM [aBaTh
apryMEeHTHPOBAHHbIE OTBETHI, cJ1abbIM BJIaICHUEM
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MOHOJIOTUYECKOH  pEuYbl0,  OTCYTCTBHEM  JIOTMYHOCTH U
MOCJIEIOBATENbHOCTH.  BBIBOOBI  NMOBEpXHOCTHBI.  Pemienue
NPAKTUYECKUX 3aJaHUN HE BBINOJHEHO, T.e. OOydJaroluiics He
CIOCOOEH OTBETUTh Ha BOIPOCHl Jak€ MPU JONOJHUTEIbHBIX
HABOJSIIMX BOIIPOCAX MPENOIABATENS.

7. MeTtoanueckne MaTepuaJbl 10 OCBOCHUIO JUCIHHUILIUHBI (MOLYJIs1)

[ToaroToBKa K JICKLHSIM.

['maBHOE B meproja MOATOTOBKM K JIEKIMOHHBIM 3aHATHSIM — HAy4YUThCA
METO/IaM CaMOCTOATEIBHOTO YMCTBEHHOI'O TPYyJa, CO3HATEIbHO pa3BUBaTh CBOU
TBOPYECKUE CIOCOOHOCTH M OBJIAZIEBAaTh HAaBbIKAMHU TBOPYECKOM padoThl. JJist 3TOrO
HEOOXOJMMO CTpOro coOJoJaTh AMCHMIUIMHY Y4eObl W TMOBeleHud. Yerkoe
IUIAHUPOBAHHUE CBOEr0 pabo4yero BpPEMEHM M OTIbIXa ABISIETCS HEOOXOIUMBIM
YCIOBUEM JJIsl YCIEUIHOW CaMOCTOSITENIbHOM paboTel. B OCHOBY ero Hy»XHO
HOJIOKUTh paboune MNporpaMMbl HM3Y4aeMbIX B cCeMecTpe IucHUIUIMH. Kaxmomy
oOyuarolemycs cleAayeT COCTaBIATh €XKEHEEIbHbBIN U CEMECTPOBBIN IJIaHbI paOOTHI,
a TaKKe IUIaH Ha KaxIplid pabounii neHb. C Bedepa Bcerja HaJo0 paclpeacisiTh
paboTy Ha 3aBTpallHUi 1eHb. B KOHIIE KaX/10r0 AHS 1eaeco00pa3Ho MOABOIUTH UTOT
paboThI: TIIATEIBHO MPOBEPUTH, BCE JIM BBINOJIHEHO MO HAMEYEHHOMY IUIaHy, HE
OBUIO JIM KaKUX-THUOO OTCTYIUICHHM, a eciu ObUIM, O KaKoW MpPUYUHE HTO
npousonio. HyXHO  OCymIecTBISITH  CaMOKOHTPOJb,  KOTOpBIA  SIBJIsETCA
HEOOXOAMMBIM  yCIIOBMEM  ycnemHoil — yueObl. Eciam  4To-TO  ocTanoch
HEBBINIOJIHEHHBIM, HEOOXOJMMO U3bICKATh BpEMs MJis 3aBEPIICHUs] 3TOM YacTu
paboThl, HE yMeHbIIask 00beMa HEeJIEIbHOrO MIIaHa.

CamocrosiTenbHas paboTa Ha JIEKIUH.

Cnymanue W 3a0uch JIGKUMM — CIOXKHBIM BHUJ BY30BCKOM ayJIUTOPHOMN
paboTel. BHuUMarenpHOE CiylIaHWE M KOHCIEKTUPOBAHWE JICKIMM MpeIoaaraet
MHTEHCUBHYIO YMCTBEHHYIO AESITEeNbHOCTh oOyuatouierocsi. Kparkue 3anucu jgexuui,
UX KOHCIEKTHUPOBAHME MOMOIaeT YCBOUTh yueOHbIH Marepuas. KoHcnekT siBisiercs
MIOJIE3HBIM TOTJA, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CIEJIAHO 3TO
camMuM oOyudaromuMmcsa. He Hago cTpeMuThCcsi 3amucarh JOCIOBHO BCHO JIEKLHIO.
Takoe «KOHCIIEKTUPOBAHKE)» MPUHOCUT OOJIbIlIE BPEAa, YEM MOJIb3bl. 3aMKUCh JEKIUN
PEKOMEHJIyeTCsl BECTH 10 BO3MOXXHOCTH COOCTBEHHBIMH  (POPMYJIHPOBKAMHU.
KenaTenbHO 3amuch OCYHIECTBISATH HA OJHOW CTPAHUIIE, a CIAECAYIOLIYIO OCTABISATH
JUI. IpOpadOTKKM y4yeOHOro Marepuajia caMOCTOSITEIbHO B JOMAIIHUX YCIOBHUSX.
KoHcrekT Jieknuu Jydiie noapa3fensTh Ha MYyHKThI, naparpadsl, coOionas
KPaCHYIO CTPOKY. DTOMY B OOJIBIIION CTeNeHU OyAyT CIIOCOOCTBOBATh MyHKTHI TJIAHA
JIEKLIMH, TPEJIOKEHHbIE MpenoaaBaresiaM. [[puHiunuanbabple MecTa, onpeneaeHus,
(bopMyIIbl U Ipyroe CleayeT COMPOBOXKIATh 3aMEUaHUSIMU «BAXKHO», «0CO00 BAXKHOM,
«XOpOUIO 3alOMHUTH» MU T.II. MOXHO Jenarb 3TO U € IMOMOIIBI PAa3HOIBETHBIX
MapkepoB WM pydek. Jlyume ecnum oHM OyayT COOCTBEHHBIMH, YTOOBI HE
NPUXOAWIOCH MPOCUTh MX y OJAHOKYPCHHUKOB U TEM CAaMbIM HE OTBJIEKATh HUX BO
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BpeMs Jeknuu. llemecoobpasHo pa3paboTaTh COOCTBEHHYIO —«MapKorpaduro»
(3HaUKW, CUMBOJBI), COKpailleHus cioB. He numHuM OyneT W U3y4eHHUE OCHOB
creHorpaduu. PaboTas HaJl KOHCTIEKTOM JIEKIIHH, BCETr1a HEOOXO0IMMO HCIIOIh30BaTh
HE TOJIbKO YYEOHHK, HO U Ty JIITEPATypPy, KOTOPYIO JOMOTHUTEIHHO PEKOMEHIOBAI
aexTop. iMeHHO Takasi cepbe3Hasi, KpOTOTIANBas padoTa C JICKITMOHHBIM MaTePUaIOM
MIO3BOJIUT TITyOOKO OBJIA/IETh 3HAHUSMHU.

[TonroroBka K MpakTUYECKUM 3aHITHSIM.

[TonroToBKy K Ka)aoMy MNPaKTUYECKOMY 3aHSATUIO KaXKIbli oOydarouuics
JOJDKEH HayaTh C O3HAKOMJICHUS C IUIAHOM HPAKTHUYECKOTO 3aHATUS, KOTOPBIN
OTpa)kaeT CoOJEpKaHUE MPEIJIOKEHHOW TeMbl. THIaTeNpHOE MPOJYyMBIBAHUE U
U3y4YE€HUE BOINPOCOB IUIAHA OCHOBBIBAETCA Ha MPOPAOOTKE TEKYLIEro MaTepuania
JEKIHH, a 3aTeM M3y4YeHHs] O0O0s3aTeNbHON U JOMOJIHUTENIBHOW JIUTEpPaTyphl,
PEKOMEHJOBAaHHYIO K JaHHOM TeMe. Ha OCHOBE WMHIMBUAYAJIBHBIX IMPEANOYTCHUN
oOy4aroniemMycsi HeOOXOAMMO CaMOCTOSATEIBLHO BBIOPATh TEMY JOKIIAJIa 1O MpodiieMe
MPAKTUYECKOIO 3aHATHS U MO BO3MOXXHOCTU IMOATOTOBUTH MO HEMY IMPE3CHTALIHUIO.
Ecnu nporpaMMoil AMCHUIUIMHBI MPELYCMOTPEHO BBINOJHEHUE MPAKTHYECKOrO
3aJlaHus, TO €ro HEOOXOAMMO BBINOJHUTH C YYETOM MPEIIOKEHHON HHCTPYKUIUU
(yctHO nnu 10 nuceMeHHO). Bece HOBBIE MOHATHS MO M3Y4aeMOM TeMe HEOOXOAMMO
BbIYYUTh HAaU3yCTh U BHECTU B IJIOCCApU, KOTOPBIN LIE€JIECO00pPAa3HO BECTU C CAMOI0
Havaja wu3y4yeHus Kypca. Pe3ynapTar Takoi paboOThl JOJDKEH MPOSBUTHCA B
CIIOCOOHOCTH OOYy4Yaromierocsi CBOOOJHO OTBETUTh HAa TEOPETUYECKUE BOMPOCHI
IPAKTUYECKOTO 3aHATHUSA, €r0 BBICTYIUICHUU U YYaCTUH B KOJJIEKTUBHOM OOCYXACHUU
BOIPOCOB M3y4aeMOH TEMbl, NMPaBUJIbHOM BBINOJHEHUM NPAKTHUECKUX 3aJaHuil U
KOHTPOJIbHBIX PaldoT.

CTpyKTypa NpakTUYECKOIO 3aHITHS:

B 3aBucHMOCTM OT coJep)KaHHs U KOJMYECTBA OTBEIECHHOIO BPEMEHU Ha
U3YYEHUE KaXKJIOH TEMbl MOXKET MPAaKTUYECKOE 3aHATHUE COCTOSITh U3 YETHIPEX-TISATH
YacCTeu:

1. OOcyxneHre TEOPETUYECKUX BOIMPOCOB, OMPENEIEHHBIX MPOrpaMMOK
JUCHUIUTAHBL.

2. Jloknag W/ WIM BBICTYIUIGHHE C TMpE3eHTaUUs MU 10 MpoOlieme
IPAKTHYECKOTO 3aHATHSI.

3. O6cyxneHre BbICTYIUIEHUH IO TeME — TUCKYCCHSL.

4. BpblnomHeHWE TMPaKTUYECKOTO 3aJaHUsl C MOCIEAYIOIUM pa30opom
MOJTyYEHHBIX Pe3yIbTaTOB WM 00CYXK/IEHNE MPAKTUYECKOTO 3aJaHHsI, BHIIOJTHEHHOTO
JI0Ma, €CII 3TO MPEAYCMOTPEHO MTPOTrPaMMOil.

5. IlonBeneHue UTOroB 3aHITHU.

[lepBas yactb — 00CYX/I€HHE TEOPETUYECKUX BOIIPOCOB - MIPOBOJIUTCS B BUJIE
dbpoHTanbHON Oecelbl CO BCEeW TPyNmoll M BKIIOYAET BBIOOPOYHYIO MPOBEPKY
[penojaBaTeyieM TEOPETUUECKUX 3HAHUU 00y4JaroIInXCsl. [IpumepHas
MPOJOJKUTEIBLHOCTh — A0 15 MuHYT. BTOpas yacTh — BICTYIUIEHHE O0OYYAIOIINXCS C
JOKJIa1aMH, KOTOPbIE JOJDKHBI COMPOBOXKAATHCS MPE3EHTALMSIMU C LETbI0 YCUICHHUS
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HaIUISIHOCTH BOCIHPUSATHSA, [0 OJHOMY M3 BONPOCOB MPAKTHUYECKOrO 3aHSTHSL.
OOs3aTenpHbIl 3JEMEHT JOKJIada — MPEACTABICHHE W AHAIM3 CTaTUCTHYECKUX
JAaHHBIX, 0OOCHOBAHUE COIMAIBHBIX MOCIEACTBUI JI0O0r0 SKOHOMHUYECKOTO (hakTa,
sBIIEHUST Wi Tporecca. [Ipumepnas npopomkutenbHocTh — 20-25 munyt. Ilocne
JOKJIa/I0B CIEAYyEeT UX 00CyXKJIeHHE — AUCKyCcCHsl. B Xo/ie 3TOro 3ramna npakTH4ecKoro
3aHATUS MOTYT OBITh 3a/laHbl YTOUHSIOIIUE BOIPOCH! K AoKjIaauukam. [IpumepHas
IPOJOJDKATENBHOCT — A0 15-20 mMmHyT. Ecim nporpammoil INpeaycMOTPEHO
BBIIIOJIHEHHE IIPAKTUYECKOIO0 3aJaHusg B paMKaX KOHKPETHOM TEMBI, TO
IIPENOJABATEISIMA  ONPENEIAETCS €ro COJIEp)KaHWEe M JAeTCAd BpeMs Ha €ro
BBITNIOJIHEHME, @ 3aTEM UJET 00CYyXJAEeHHUE pe3yabTaToB. Eciiu mpakThueckoe 3agaHue
JOJKHO OBLIIO OBITH BBIIIOJIHEHO J10Ma, TO HA IPAKTUYECKOM 3aHATHUHU MIPENOJaBaTellb
OpOBEpSiET  €ro  BbIIOJHEHWE  (YCTHO  wiuM  nucbMeHHo).  [lpumepHnas
OPOJOIKUTEILHOCT, — 15-20 wMunyT. IloagBeneHWeM WTOrOB 3aKaHYMBACTCS
npakTuyeckoe 3aniarre. OOyqarommmcs JOJKHbI ObITh OOBSBIEHBI OLIEHKH 32 pPaboTy
U JIaHbl UX YeTKHe 000cHOBaHUs. [IpuMepHas npoaoKUTENbHOCTh — 5 MUHYT.

Pabora ¢ nuTepaTypHbIMH HCTOUHUKAMH.

B mporiecce TOATOTOBKM K MPAKTUYECKUM 3aHATHSAM, OOYyUYaOITUMCS
HEOOXoauMO 00paTUTh 0cOo0O€ BHHMMAaHHE HA CAMOCTOATEIbHOE HW3Y4YECHHE
PEKOMEHJIOBAaHHON Y4eOHO-METOMYECKON (a Takke HAy4yHOM | TMOIMYJISIPHOM)
muteparypbl. CamocTosiTelbHasi paboTa ¢ ydyeOHUKamH, y4eOHBIMU IOCOOHSIMH,
HAy4YHOM, CTPABOYHOM W TOIYJISIPHOW JIMTEPATypoOH, MaTepuaIaMu MepUoOINIECKUX
u3nanuii u VIHTEepHeTa, CTaTUCTUYECKUMHU JAHHBIMH  SIBJISIETCS  HauOoliee
5G()EKTUBHBIM  METOJOM  TOJY4YEHHUs  3HAHUM, TIO3BOJSIET  3HAYUTEIHHO
aKTHBU3UPOBATh TMpOIleCC OBJIaJACHUSA HWHPOpPMAIMEH, CIOcOOCTBYyeT Ooiee
INIyOOKOMY YCBOCHHMIO M3y4aeMOro marepuaina, GopMupyeT y oOydaromuxcs CBOE
OTHOIIIEHHE K KOHKpPETHOM mpobisieme. boriee riiyOOKOMY pPacKpbITHIO BOIPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JIOMOJHHUTEIbHOM JIMTEPaTypoi, pEeKOMEHAOBAHHOU
IpernoaaBaTesieM, 4TO TO3BOJISET 00yJaromUMCs TPOSBUTH CBOIO MHIWBHUYalTbHOCTD
B paMKax BBICTYIUICHHMSI Ha 3aHATHUSX, BBISBUTH IMUPOKUN CIEKTP MHEHHHA TIO
U3y4yaemoil mpooiieme.

8. Y4yeOHasi IuTEpaTYpa U pecypchbl HHPOPMAITUOHHO-
TeJIEKOMMYHUKALUOHHOM ceTy UHTEepHeT

8.1. OcHoBHas nHUTEpaTypa

1. FOcynoga, 1. B. Ctparernueckoe miaaHupoBanue : yueOHoe nocodue / W.
B. IOcynosa. — Kazanps : KHUTY-KAMU, 2025. — 144 c. — ISBN 978-5-7579-
2743-5. — Tekct : anekTpoHHbIH // JlaHb : 37eKTpOHHO-OMOIMOTEYHAsT CHCTEMA.
— URL: https://e.lanbook.com/book/506818 (nara oOpamenus: 12.05.2026). —
Pexum nocrymna: aist aBTOpu3. MOJIb30BaTEIIEH.

2. CybaueB, A. A. bu3Hec-1aHupoBaHUE : y4eOHO-METOUYECKOE ITocoOre
/ A. A. Cy6aues, A. 0. Tumonun. — Koctpoma : KI'Y, 2023. — 207 c. — ISBN
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978-5-8285-1188-4. —  Tekctr: ouekTpoHHsld / JlaHb :  3IEKTPOHHO-
oubmuoteunast cuctema. — URL: https://e.lanbook.com/book/366401 (marta
obpamenus: 17.04.2026).

3. Mengenesa, B. H. busnec-miianupoBanue : ydyebHoe mocoobue / B. H.
Mengsenena, I'. A. Hapoxnas. — Mocksa : PTY MUPDA, 2025. — 113 ¢. —
ISBN 978-5-7339-2715-2. — TekcT : »aeKkTpoHHBIN // JlaHb : 3JIEKTPOHHO-
oubnuoreunass cucrema. — URL: https://e.lanbook.com/book/513011 (mara
obpamenus: 17.04.2026).

8.2. JlonoyHUTENbHAS TUTEpaTypa

1.CaBunkas, I'. B. KoMmiekcHBIN aHain3 XO3SHMCTBEHHOHN NCATEIIHHOCTHU
npeanpusatud : yueonuk / I'. B. CaBuukas. — Mocksa : THOPA-M, 2025. — 608 c.
— (Bricree oopazoBanue). — ISBN 978-5-16-012345-6.
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5.AnekceeBa, H. I'. Meroauka mniaHuMpoBaHMs W aHaiu3a (PUHAHCOBO-
XO3SIUCTBEHHOW JIESITEIbHOCTH OPTraHU3aliid B pa3JIMYHbIX OTPACISAX SKOHOMUKH :
yueOHoe mocobue / H. I. AnekceeBa. — MockBa : AHO "Hayuno-
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8.4. InTepHeT-pecypcehl
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http://www.consultant.ru/
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Q. MarepuajbHO-TeXHUYeCKaA 0a3a, ”HPOPMAIIMOHHbIE
TeXHOJIOTHH, IPOrpaMMHOe oOecniedyeHrue U HHPOPMALIMOHHBIE CIIPABOYHbIE
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CUCTEMBI

Jlnis mpoBesieHUs] Y4eOHBIX 3aHATHH, MPEeIyCMOTPEHHBIX 00pa30BaTEIbHON
IPOrpaMMOi, 3aKPEIUICHBI ayTUTOPHH COTVIACHO PACIUCAHUIO YY€OHBIX 3aHATHH:

pabodyee MecTo TMpemojaBaTelid, I0CAJOYHBIE MeCTa IO KOJIUYECTBY
oOyuyaroluxcs, J0CKa MeJIoBasi, IEPCOHAIbHBIA KOMIIBIOTEP C JULEH3UPOBAHHBIM
IpOrpaMMHBIM OOecliedeHreM OOLIEr0 Ha3HAUYEHUs, MyJIbTUMEIUNHBIA IPOEKTOP,
DKpaH, UHTCPAKTUBHAS [IaHEJIb.

Ilepeuenp mporpaMMHOro 00ecreyeHus:

JIMLIeH3MOHHOE U CBOOOJHO  pacHpoCTpaHsEMOE€  MPOrpaMMHOE

O6CCHC‘I€HI/I€, B TOM YHCJIC OTCUCCTBCHHOTI'O ITPOU3BOACTBA:
- MTC-link

[lepeuenp mnpodeccHOHANBHBIX 0a3 JaHHBIX W WH(POPMALMOHHBIX
CTHPAaBOYHBIX CUCTEM:

baza nannbpIx Accommanuu MeHemxkepoB Poccun www.amr.ru

[TopTan npodeccnoHaabHOTO COOOIIeCTBA MEHEKEPOB WWW.e-Xecutive.ru
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