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1. Hepequb IJIAHUPYEMBIX PE€3YyJIbTAaTOB oﬁyqum{ Mo IMCHHUIIVINHE, COOTHECCHHBLIX C IIVIAHUPYEMbIMH

pe3yjJabTaTaMi 0CBOCHUA Oﬁpa3OBaTeﬂbH0ﬁ nporpaMmmabl

Hucrummaa 51.0.02./13.03.01 Ynpaesnenue uenoseweckumu pecypcamu odecneunBacT GOPMUPOBAHKE y 00YIAIOIITUXCSI
CJIEYIONINX YHUBEPCATBHBIX U 00menpodecCHOHaTbHBIX KOMITCTCHITHIA:

Ko HHAMKaTOPa HaumMmeHoBaHue
OTD/TD® u Kona HaumeHoBaHue P UHINKATOPA .
AOCTUKEHU S Oo0pa3oBaTte/bHbBII pe3yabTaT
PCKBU3UTBI IIC KOMIIETCHIIUA KOMIICTCHIIUH o JOCTHKCHUSA
KOMIICTCHIIUU o
KOMIIETCHIIMHN
VK-3.2. 3-1. 3naem OCHOBBI
KOMaHIHOM pa®OThI, TPUHITUIIBI
D/02.6 Ananus, KOMMYHHMKAIIUH, IpaBuia
00OCHOBaHHE U KOPIIOPaTUBHOM STUKH 51
Cobmomaer priop
BBIOOD pelleHusl, MEXaHU3MBbI MIPUHATHUA
Cnocoben HOPMBI U
08.037 «busznec- OTBETCTBEHHOCTH 3a PE3YJIbTaT.
OCYILIECTBIISATh YCTaHOBJICHHBIE
AHATITHID, YTB. COLIMAJIBHOE MpaBUJIa
MpUKA30M . . VK-3.2. V-1 Ymeem
P VK-3 B3aUMOJIENCTBUE VK-3.2 KOMaHIHON
MunucrepcTBa 3¢ pexTUBHO
OV 1 Y pean30BbIBATh paboThI, HECET .
B3aMMO/ICHICTBOBATH B KOMAaH/IC
o I;/I};inoﬁ CBOIO pPOJIb B JINYHYIO 6 A AC,
Th KOPIOPATHBHBI
;,la KOMaH/IC oTBeTcTBeHHOCTD | COOMOAd optiopa ©
HThI HOpPMBI M OTBEUATh 32 KAa4CCTB
HHTRL 3a pe3yybTaT op OTBC 3 CCTBO
Poccuiickoit CBOETO BKJIaJa B o0Imee Aeo.
denepaunu OT
22.11.2023 Ne
821H.
Cnocoben [Tormmaer OIIK-1.1. 3-8. 3naem
eIIaTh TEPMMHBI MOHSTUUHBIN amnmapar
OIK-1 P OITK-1.1 PMHHBL, pat,
npodecCUOHANIbH OCHOBHEIC TEOPETUYECKUE  TOAXOJbl U
bIC 3aJ1aYM Ha TTOHSTHS, MOJICIU SKOHOMHYECKOH,




OCHOBE 3HaHUU MOJIXO/IBI, OpraHU3alOHHOM U
(Ha MOJIEIIN YIIPABIEHYECKON TEOpUH,
IPOMEKYTOUYHOM HYKOHOMUYECKOM, | HEOOXOUMBbIE ISl TOCTaHOBKHU
YPOBHE) OpPraHM3aIMOHHO | M PEIICHUs MTPO(HECCHOHATBHBIX
SKOHOMMYECKOM, 1787} 3ajay B cdepe ynpaBiICHUS
OpraHU3alMOHHO YIPaBJIECHYECKOW | IEPCOHAJIOM.
nu TEOpUN B
YIIPaBJIEHYECKON KOHTEKCTE OIIK-1.1. V-8. Ymeem
TEOpUU pelieHus 3a1a4 | IPUMEHSTh KIJIFOUEBbIE
YIPABJIEHUYECKONW | KATETOPHH, TEOPETUYECKHE
JEATEIBHOCTH | OCHOBBI 17} MOJEIN
AKOHOMUYECKOM,
OpraHM3alMOHHON u
YIIPABJICHYECKON TEOpUH A
aHann3a U penieHus
npodeCCUOHANIBHBIX 3a7a4y B
chepe yIpaBJieHUs
IIEPCOHAJIOM.

OIIK-3 Crnocoben OIIK-3.1 O6ocuoBbiBaer | OIIK-3.1. 3-7. 3naem
pa3pabaThiBaTh pe3yabTaThl TEOPETHUYECKUE OCHOBBI,
000OCHOBaHHbIE penieHus METO/10JIOTHIO "

OpraHU3alHOHHO- CTpaTEerMuecKux | MHCTPYMEHTapHil pa3paboTKu U
yIpaBJICHUYECKUE Y OTNIEPATUBHBIX | 0OOCHOBaHMS OpPraHU3alMOHHO-
pelIeHus ¢ YOPABJICHYECKUX | YIPABIEHYECKUX pEIIeHUH B
Y4ETOM UX 3a/1a4 KakK B chepe yIPABJICHUS
COLIMAJIBHOM [EJIOM Ha YPOBHE | YEJIOBEYECKUMH PECYypCaMHU
3HAYUMOCTH, OpraHu3alliy U ee
COJICMCTBOBATH TI0JIPA3/ICJICHU,




VX peaan3alnu B
YCIIOBHSIX
CJIOKHOHU U
JTUHAMHYHOM
cpeabl U
OIICHUBAThb UX
MMOCJIC/ICTBUS

TaK U B
OTJENBbHBIX
(GYHKIIMOHATIBHBI
X 00J1aCTAX
MEHE[)KMEHTa

OIlIK-3.1. V-T1. Ymeem

00OCHOBBIBATh pe3yIbTaThl
pa3pabOTKM H  pean3aIiuu
CTpaTETUYECKUX u

OMEPATUBHBIX YIIPABICHUYECKUX
perieHuii B cepe ynpaBieHUs
YEJIO0BEYECKUMU PECYPCAMU

2. O0beM 1 MeCTO TMCUMILIMHBI (MOYJIsl) B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

OO0muit 00beEM JUCHUILIAHEL:
2,00 3.e., 72 ak.yac

KonTakTHas pabora oOyyaromuxcs ¢ mpenojgaBaresieM o BUjiaM y4eOHbIX 3aHATUM: 36 aK.4yac Ha KOHTAKTHYIO padoTy C
npenojaBaresieM, U3 HUX 18 ak.yac Ha Jekuuu U 18 ak.yac Ha MPaKTUYECKUE 3aHATHUA. 32 aK.4ac Ha CaMOCTOSITEIbHYIO paboTy

00yUaromxcs.

b51.0.02.7]2.03.01 Ynpaenenue uenogeueckumu pecypcamu pean3yercsi B 3-M CEMECTpE 2-r0 Kypca MOCJEe U3YUYCHUS

JVCLMIUIVH:
OOmuii MEHEKMEHT;
Teopus Urp U PUHATHUE PEILICHUN.




3. CoaepikaHne U CTPYKTYpa JUCHUIIMHBI (MOAYJIA)

3.1. CtpyKkTypa JUCHUIUIAHBI (MOMYJIS)

Ounas gpopma odyuenus

Ne Haumenosanue | BCET'O O0beM TUCHUMILIMHBI, aK.YaC dopma
n/n TeM U (UJIH) KonrakTHasi paboTa 00y4aommxcs ¢ npemnojgaBaresieM mno CamocrosiTe/ibHasA TeKylIero
pa3nesioB BH/IaM Y4eOHBbIX 3aHATHI padora KOHTPOJISA
Ilepuoa TeopeTHYecKOro 00yueHust Ilepuoa ycneBaeMoCTH,
MPOMEKYTOYHOM MPOMEKYTOYHOM
arrecTaluu arrecTauuu
(ceccus)
3ausTus 3ausaTus UK | KCP | KO | KATTOK | K | CPKP | CP3k | CP
JIEKIIHOHHOI0 | CEMHMHAPCKOI0
THUIA THIIA
JI BJ JIP 113
Pasnen 1. CucremMa ynpaBJieHHsl YeJI0BEYECKHMHU PecypcaMu OpraHHu3anuu
Tema | YUP B cucreme 8 2 0 0 2 0 0 0 0 0 0 0 4 Tectuposanue,
11 | meHemKMeHTa ormpoc,
OpraHu3aIui. JOKJIaz
YUYP kak
colraibHas
cucremMa
Tema | ®opmupoBanue 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
1.2 | xoymekTuBa orpoc,
OpraHu3aIuy, JOKJIaJ
OCHOBBI
KOMAaHIHOM
paboTHI 1
npaBuia
KOPIOPAaTHBHOU

O9THUKHU




Tema | Metogomnorusi u 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
1.3 | uHCTpyMEHTapHiA orpoc,
pa3paboTKu CUTYAIIMOHHOE
KaJpOBOM 3aJlaHKe
MOJIUTUKU U
crpareruu YYP
OpraHu3aIH
Paznen 2. HaGop, MoTHBanMsi M OLIEHKA YeJI0BEYECKUX PECypPcoB
Tema | Opranuzanus 8 2 0 0 2 0 0 0 0 0 0 0 4 TectupoBanue,
2.1 | nesTenbHOCTH orpoc,
cyx6 YUP. CUTYaI[MOHHOE
Opranu3anus 3aJlaHKe
Habopa u oTOopa
YeJI0BEYCCKHUX
pecypcoB
Tema | Teopernueckue 8 2 0 0 2 0 0 0 0 0 0 0 4 TecTupoBanue,
2.2 | OCHOBBHI orpoc,
METO/10JIOTUsl CUTYaI[MOHHOE
MOTHBAIIHH 3aJjaHue
nepcoHasia B
cucreme YYP
Tema | MeTomoiorus u 7 2 0 0 2 0 0 0 0 0 0 0 3 TectupoBanue,
2.3 | MHCTpyMEHTapHi orpoc,
OLIEHKHU U CUTYaI[MOHHOE
aTTeCcTaluu 3aJjaHue
4eJI0BEYECKUX
pecypcoB
Pasnea 3. Pazeutue, BbicBOOOKAeHHE M 3((PeKTHBHOCTH YIIPABJICHHS YeJ0BEUYeCKHMH pecypcaMu
Tema | VYmnpasnenue u 7 2 0 0 2 0 0 0 0 0 0 0 3 TectupoBanue,
3.1 OpraHu3aIus ompoc,
pa3BUTHUS JTOKJTaJ
YeJIOBEYECKIX

pPECypcoB.




Tema VYnpasienue 7 2 2 3 | TecrupoBanwue,
3.2 MIPOIIECCOM ompoc,
BBICBOOOXKICHUS pacyeTHoe
YeJIOBEYECKIX 3aJjaHKe
pecypcoB
Tema | DddekTuBHOCT 7 2 2 3 TecTupoBanue,
3.3 yIpaBiaeHUs orpoc,
YEJI0BEYCCKIUMHU pacyeTHoe
pecypcamu 3aJjaHue
[IpomexyTounas 4 0 0 0 3auer
aTTecTanus
Hroro 72 18 18 32

BJI — Buneo nexnum.
JIP — nabopaTtopHbic pabOTHI.

I13 — mpakTrueckue 3aHATHSA (32 UCKITIOYEHHEM J1ab0paTOpHBIX paboT).
UK — nHAMBHIyaNbHBIE KOHCYJIBTAIIUN.
KCP — KOHTpOJIb CAMOCTOSITENBHOI PabOTHI

KD — xoHCyBpTaIINH TTepe]] SK3aMEHOM
KaTTok — KOHTaKkTHas paboTa Ha aTTECTalMIO B IEPHO IK3aMEHAIMOHHBIX CECCHI

CPxp — camocTosiTenpHast padoTa Ha MMOATOTOBKY KypCcOBOi paboThl/ KypcOBOTO MPOEKTA.
CPsk — camocTosTensHast padoTa Ha HOATOTOBKY K DK3aMEHY.

CP — camocTosTenbpHas pa60Ta B CEMCCTPE HA IOATOTOBKY K y‘IG6HHM 3aHATUAM




3.2. CoaepxkaHue TUCIUILIAHBI
Pa3znes 1. Cucrema ynpapiieHus 4eJI0Be4eCKUMH PeCypcaMu OpraHu3anumn

Tema 1.1. YnpasiieHue 4YelOBe4eCKMMH pecypcaMH B CHCTeMe
MeHeaxMeHTa opranmsannid. YUP kak counanbHas cucrema. OIIK-1.1.

CyTb, 3amauun, HampaBlieHUss U OCHOBHble PyHkiuu YUP. Teoperuueckue
noaxoasl U moaenu YUP. Cucrema YUYP. Bo3HukHOBeHHE M pa3utue YUP.
[Ipumenenue TEOPUH YEJI0BEYECKOTO Kanurasna TUTSL peleHus
npodeccuoHalbHBIX 3a7a4 B cepe ympasieHus mnepcoHaiom. Mecro YUP B
oOmel cucrteme MeHemKkMeHTa opranuzaimuu. Ceszp YUP ¢ apyrumm
NOJACUCTEMAMHU MEHEI)KMEHTA (punancoBoii, ITPOU3BOJICTBEHHOM,
MapKeTUHToBOI). YUP kak oTKphITas collMaibHask CUCTEMa, OCHOBHBIE AJIEMEHTHI
n mnoacucteMbl YYUP kak comuanbHOM cucTeMbl. DaKTOphI, BIMSIONIME HA
¢pynkunonuposanue YYP, counansubie pesynbratel YUP. Ananranus YUP, kak
COLIMAJIbHOM CHUCTEMBI, K U3MEHEHUSM BHEIIHEW U BHYTPEHHEUN CPEJIBI.

Tema 1.2. ®opmupoBaHHMe KO/LUIEKTHBA OPraHU3aliHM, OCHOBBI
KOMAH/JIHO# padoThl U NpaBWJIa KOPNOPaTUBHOI 3TUKU. YK-3.2,

KomnektuB Kkak comnuanbHas Trpynmna, 23Tambl pPa3BUTUS  TPYAOBOTO
KoJuIeKTUBa. OpraHu3alMOHHbIE BOBMOKHOCTH KOJUIEKTUBA, OCHOBBI KOMaHIHOMN
paboThI, cUCTEMa COLUATIBHOTO KOHTpOJisi. CTpyKTypa v 3PPEeKTUBHOCTD PaOOTHI
TPYAOBOI'O KOJUIEKTUBA, IPUHIIUITBI KOMMYHUKAMH, B3aUMOJICVICTBUE B KOMAaH/IE.
dopMmanbHbie U HeOPMATIbHBIE TPYIIBI U JIUAEPCTBO. DAaKTOPHI, BIAUSIONINE HA
s exkTruBHOE (YHKIIMOHUPOBAHUE TPYIIIbI, CYIIIHOCTh U CTAJIUUA CIUIOYEHHOCTH
KOJUIeKTUBA. [IpOM3BOICTBEHHBIE W COLMAJIBHBIE POJA B  KOJUIEKTHUBE,
KopriopatuBHasi KyjibTypa B cucteMe YUYP. [IpaBuiia 1 HOpMBI KOPIIOPATUBHOM
ATHUKU, MEXAHWU3MBI MIPUHATUS OTBETCTBEHHOCTH 3a PE3yJIbTar.

Tema 1.3. MeTogo/iorusi U HMHCTPYMEHTApuUil pa3padoTKU KaapoBOu
noJauTUKYU U crpaterud YUP opranuzanuu. OIIK-3.1.

[TonsiTHe M BUABI KaIPOBOM MOJMTUKHU. DJIEMEHTHI M HANPABJICHUS KaJAPOBOM
nonutukd. WHCcTpymeHTapuii pa3paboTku u obOocHOBaHUE 3(P(HEKTUBHOCTH
kaapoBoi mnonutuku. Crtparerus YUP u e€ Tumbel. B3auMocBs3b KaJIpoBOH
nonuTuku u crparerun Y YP. CtpaTernueckue u onepaTuBHbIE OPTaHU3aIMOHHO-
yIpaBJICHUYECKUE pelieHuss B cepe ynpaBICHHs] YETOBECYECKUMHU PECYpPCaAMHU.
CylHOCTb, 3aJ1a41, YPOBHU U BUJIbI KaIPOBOTO INIAHUPOBAHMS. ITaIlbl KaIPOBOTO
IaHupoBaHus. Meroasl pacuéta 1 000CHOBaHUE NOTPEOHOCTH B MEPCOHAE.



Paznen 2. HaGop, MOTHMBALUSA M OLIEHKA YeJIOBEYECKHX PeCypPCcoOB

Tema 2.1. Opranmsanus aesiteJbHOCTH cay:k0 YUP. Opranusanus
Ha0opa u oTOopa yesioBeueckux pecypcon. OIIK-3.1.

Hcropust BOBHUKHOBEHHS U PA3BUTHS KaJIPOBBIX CIYXKO, 3a1a4uu, GyHKIIAN
¥ HampaBieHus padoThl ciry:x0 YUP. Metononorus u UICTOYHUKH TPUBICYCHUS
nepconana. O00CHOBaHUE OPTraHU3AIMOHHO-YIIPABICHUYECKUX pelIeHui B cepe
Habopa 1 0TOOpa MPETEHJEHTOB Ha BaKAHTHYIO AOHKHOCTh. CyTh KOHTPAKTHOM
dbopmbl Haitma. HanpaBneHnus 1 BUABI a1anTalllK IEPCOHANIA, YCIOBUS YCIIEUTHOM
agantanuu. Pa3paboTka u peanuzanusi yNpaBlIEHYECKUX PEIICHUNA IO
OpraHu3allMy aJlaNTaluy U criocob6ax 00pbObI CO CTPECCOM.

Tema 2.2. Teopernueckume OCHOBBI M METOHOJIOTHUSI MOTHBAIUU
nepconasna B cucreme YYUP. OIIK-1.1, OIIK-3.1.

MoTuBanusi, BUABI MOTHUBALMH, (AKTOPHI MOTUBALIUM, MPOOIEMBI
MOTHBAallMU, COJEPKATEIbHBIE TEOPUUM MOTHUBALMH, NPOLECCYaJIbHBIE TEOPUHU
MOTHBAlM1, COBPEMEHHBIE KOHLIETIIMYA MOTHUBALIUH, CUCTEMA CTUMYJIMPOBAHUS B
OpraHH3alnH, MaTEepUAIIBHOE CTUMYJIMPOBAHUE HEMaTepHaIbHOE
CTUMYJMpPOBaHue, MeCTO MoruBauuu B YYP, B3auMOCBA3b C JIpyrUMHU
noacucreMamu YYP, ctparernueckue u OrepaTuBHBIEC YIIPABICHYECKUE PELLICHUS
B cdepe MOTUBAILMH, pa3pabOTKa KOMIUIEKCHOW CHUCTEMbl MOTHBAIMH, OLICHKA
3¢ (HEKTUBHOCTH CUCTEMbI MOTHBALIUU.

Tema 2.3. MeT0og0/10THI M1 MHCTPYMEHTAPHH OLEHKH M ATTECTALNH
yejioBeyecknx pecypcon. OIIK-3.1.

O1ieHKa YeT0BEYECKUX PECYPCOB, 1IeJIM U (DYHKIIUU OLIEHKU YeJIOBEUECKUX
pecypcoB. Ilpuniunel oneHku, uHdopMalus, noiaydyaemas B xone oreHku YP.
[Tonxoxas! k olleHUBaHUIO. TEXHOIOTHSI, METOJIBI U MHCTPYMEHTapuid orieHKu YP.
ATttecTanus, 1edb U 3agaun arrectaruu YP. Buapl u QyHKUMM arTecTaiuu.
Opranuzanust nposeneHuss U 3GPEeKTUBHOCTL arTtecTanuu. OpraHu3alvoOHHO-
YIIPABJICHYECKUE PEUICHHs, IPUHAMAEMbIE HA OCHOBE PE3YJbTATOB OLECHKU U
arrecrauuu YP.

Pa3znea 3. Pa3Burne, BbICBOOOKIeHHE U 3(P(PEeKTUBHOCTH yNIPABJICHUS
YyeJI0BeYeCKMMHU pecypcaMu

Tema 3.1. YnpasjeHue M OpraHusanus pPa3sBUTHUHA YeJOBEYECKHX
pecypcosn. OIIK-3.1.

ITpodeccuonanbHoe pa3BUTHE, 3a1a4l YIpaBICHUS NMPOPECCHOHATBHBIM
pazButemM YP. OpraHu3allMOHHO-yIpaBJICHYECKHEe pelieHus B cdepe



npodecCHOHaTBHOTO pa3BUTHs, HampaBieHus mpoQecCHOHATBHOTO Pa3BUTHSL.
3apyOekHBIE  OMBIT ~ TPO(PECCHOHATLHOTO  Pa3BUTHSL. O6ocHOBaHME
HEO0OXOUMOCTH TPO(HECCHOHATFHOTO O0Yy4YEeHHs. DTambl, METOABI U (POpPMBI
npodeccuonanbHoro oOydeHus. MDakTopbl, MOTHBUPYIOUIHNE COTPYIHUKOB K
npodeccuoHabHOMY 00y4eHHio. Pa3paboTka W peanm3anus MEpONPHUSATHH 10
MOBBIIICHUIO KBaTUpUKaMKW KaapoB. lIpuHUOMIBI W 3amaud  OpraHU3aluu
oOydeHUss W TIOBBIICHUS KBaIW(UKaMK  KaApoB. MeETOAOJOTHS U
MHCTPYMEHTapHUil 00y4IeHUS U ITepenoAroToBKU. Kapsepa, BUabI Kapbephl, 3a1a9u
yIpaBICHUS Kapbepoil. DTarbl (OPMHUPOBAHUS TPYAOBOH Kapbephl, (HaKTOPHI
KapbepHOTO pocTa. Moienn Kapbephl, YIIpaBICHUE KaphepOoil B OPTaHU3AIIHH.

Tema 3.2. YnpasiieHne mpoueccoM BbICBOOOXKICHUS Y€JI0BEYECKUX
pecypcos. OIIK-3.1.

BricB0oOOXKIEHUE, YBOJIbLHEHUE, KiIacCU(UKaIUA CIyyaeB yBoybHeHUs YP.
O06o0cHOBaHKE OPraHU3ALMOHHO-YIIPABICHUYECKUX PELIEHUH TTO BEICBOOOXKICHHIO
YP. Cucrema MeponpHsITHII MO BBICBOOOXKJIECHUIO, NPUHIMIBI COLUATBHO
OTBETCTBEHHOTO  BBICBOOOXKIEHHUA.  TEXHOJOTMM W  MHCTPYMEHTapuil
BBICBOOOXKeHUs. TekydecTb KaapoB, KOI(P(UIHUEHTHl TEKYy4eCTH, NPHUYHUHBI
TEKy4eCTH U (DAKTOphI, BIMSIOLIME HA TEKY4YECTh KaapoB. Mepomnpusitus 1o
IPEIOTBPALICHUIO TEKY4YEeCTH KaJIpOB. IIpaBoBoE pEryJIMpOBaHUE
BbicBOOOXKAeHUsT TmepcoHana (TK P®). IlocneactBus BBICBOOOXKICHHS U
YIPABJICHUE UMH.

Tema 3.3. IpPexkTUBHOCTH yNIpaBIeHUS YeJI0BEYECKUMH PeCypCaMu.
OIIK-3.1.

OddextuBHocth YUP. DxoHOMHMUECKAs, COIMabHAsI U OpraHU3allMOHHAS
s dextuBHOCTE YUP. MeTo100THsI OLIGHKH SKOHOMMYECKOW, COLMAILHON U
opranuzanonHon sddexkruBHoct YUP. Tlogxonsr k oineHke 3)PEeKTUBHOCTH,
kioueBble nokazatenu 3pdexruBHocTy (KPI) YUP. IIpobieMsl u orpaHudeHus
npu oueHke 3ppextuBHocTr YYUP. PazpaboTka u 000CHOBaHUE OPraHU3AI[MOHHO-
YIPABJIEHYECKUX PEIICHUI N0 MOBBIIIEHUIO AP dekTuBHOCTH Y YP.

4. Tunbl OLCHOYHBIX MATCPHUAJIOB, MIOKA3ATEC/IN U KPUTCPHUU OLICHUBAHUA

4.1. Ouenounsie MaTepuaibl o gucuuiiuae 51.0.02./]12.03.01 Ynpasnenue
yenogeyeckumMuy pecypcamy BXOIAT B COCTaB OLEHOYHBIX MaTepUaloB IO
oOpazoBarenbHO# iporpamme. COBOKYMHOCTh OLIEHOYHBIX MAaT€pUaoB MO BCEM
TUCHUIUIMHAM (MOAYJIsSIM) 0Opa30BaTeIbHOM MpOrpaMMbl COCTaBISIOT (HOHJT
orleHOYHBIX cpeAcTB (manee — POC). ®OC wucnosb3yercss Npu MPOBEACHUU
TEKYIIETO  KOHTPOJS  YCIEBAEMOCTH W  TMPOMEKYTOYHOW  aTTECTaIUU
oOyyarouxcst €  ILeNbl0  OLIEHUBAaHUS  JOCTHKEHUS  OOy4YaroIIMMHCS
TUTAHUPYEMBIX Pe3yJbTaTOB OOYUCHHSI.



4.2. ®OC pa3paboTaH Kak KOMIUICKC MPOBEPOYHBIX 3aJaHUN PA3TUIHOTO
TUIA U YPOBHS CJI0KHOCTH, BKIIFOYAET KPUTEPUU U IIKAJIbI OLICHUBAHUS, & TAKKE
«KITIOYM» TPaBWIIbHBIX 0TBETOB. DPOC (popmupyercs Kak OTHETbHBIN JOKYMEHT
Y XPAaHUTCS B AJIEKTPOHHOM BUJE, n10cTyl K POC npenocTaBieH OrpaHuYeHHOMY
KpyTy JIUII.

4.3. Jlng camMOCTOATENbHON paboThl OOy4YaroIMXCS NpH MOATOTOBKE K
TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH U MPOMEKYTOYHON aTTECTAI[MU B pabOUmMX
nporpamMmax JUCIMIUIAH Pa3MEIleHbl TUIIOBbIE TPOBEPOYHbIC 3a/IaHMHSI, KOTOPhIE
MOXXHO YCJOBHO pa3/iefiuTh Ha 3aJaHus 3aKpbITOr0, KOMOMHUPOBAHHOIO H
OTKPBITOTO THIIOB.

3amaHusl 3aKpBITOrO TUIMA — 3TO TECTOBBIC 3aJaHUs, B KOTOPBIX Ka)Ibli
BOIIPOC COMPOBOXKJIA€TCSA TOTOBBIMU BapHaHTAMH OTBETOB, U3 KOTOPBIX
HE00XO0IUMO BBIOPATh OJMH WJIM HECKOJIBKO MPABUIBHBIX.

3agaHusg KOMOMHUPOBAHHOIO THUIMA — 3TO TECTOBBIE 3a/laHUs, B KOTOPBIX
KaXXJIbId BOIPOC COMPOBOXKIAETCS TOTOBBIMU BapUaHTAMH OTBETOB, U3 KOTOPHIX
HEOO0XOJIMMO BBIOpaTh OJIMH WJIM HECKOJIBKO MPAaBWIBHBIX U O0OOCHOBATH CBOM
BBIOOD.

3aaHus OTKPBITOIO THUMA — 3TO 3aJaHHUs, B KOTOPHIX Ha KaXKIbIi BOMPOC
JOJKEH OBITh MPEIOKEH Pa3BEPHYThIM 000OCHOBAHHBIN OTBET.

B 3aBucuMoctH OT THNA 3aJaHUs PEKOMEHJIOBAHBI  ONpeAcsICHHAs
MOCJIEI0BATEIbHOCTh BBIIIOJIHEHUS M CHUCTEMA OLECHHUBAHUSA BBINOJHECHHS
3aJlaHUM.



4.4. Tunel 3a1aHUI, CUEHAPUU BBINIOJHEHUS, KPUTEPUH OLIEHUBAHMS

THUII 3ATAHUSA

NHCTPYKIUA

CHEHAPHMU BBIITOJIHEHUA

KPUTEPUU OHEHUBAHUA

3aaHue 3aKpbITOrO TUIA C
BbIOOPOM OJTHOTO
IPaBUIBHOTO OTBETA U3
HECKOJIbKUX BApUAHTOB
IPEJI0KEHHBIX

[IpounTaiite TeKCT,
BBIOEpUTE NMPABUIIbHBIN
OTBET

1.BHrMaTenpHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKHJIAETCS TOIBKO OJMH U3
MPEIOKEHHBIX BAPUAHTOB.

2. BHuMaTenpHO MPOYUTATh NPEASIOKEHHBIC BAPHAHT-
ThI OTBETA.

3. BeIOpaTh O71H BEPHBI OTBET.

4. 3anucarb TOJIBKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 uiu B).

OtBeT cynuTaeTCcs BEPHBIM, €CIIH
MPaBUIBHO yKa3aHa [udpa wuiu
OykBa

Ba,I[aHI/IC 3aKpPbITOI'O THIIA
Ha YCTaHOBJICHHC
COOTBCTCTBUA

[TpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMAaTEnpHO NPOYUTATh TEKCT 3aJaHUS U OHSTD,
YTO B KQUECTBE OTBETA OXKHJIAIOTCS Maphl SJIEMEHTOB.

2. BHUMaTenapHO NPOYUTATh 00a CIIUCKA: CIIUCOK 1 —
BOTIPOCHI, YTBEPKIACHHUS, (PaKThI, ITIOHATHS U T.1.;
CIHMCOK 2 — yTBEP:KJI€HHsI, CBOWCTBA OOBEKTOB U T.1I.

3. ConocTaBUTh JIEMEHTHI CIIUCKA 1 ¢ AneMeHTaMu
crnucka 2, copMUpOBaTh Mapbl 3JIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U HU(DPHI (B 3aBUCHMOCTH
OT 3aJlaHKs) BapUaHTOB OTBeTa (Hampumep, Al unu b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YKa3aHbI HU(PPbI WITH
OYKBBI

3ajaHue 3aKphITOrO THUIA C
BBIOOPOM HECKOJIBKUX
MPaBUJIbHBIX OTBETOB U3
HECKOJIbKMX BapUAHTOB
MPEAI0KEHHBIX

IIpounraiite TEKCT,
BbIOEPUTE MTPaBUIIbHbBIE
OTBETHI

1 .BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U MTOHSATH,
YTO B KAYECTBE OTBETA OKUIAETCS HECKOIBKO
IIPABWJIBHBIX OTBETOB U3 IIPEIIOKEHHBIX BAPUAHTOB.
2. BHMMaTenpHO MPOYUTATh MPEII0KEHHBIE BapHAHT-
ThI OTBETA.

3. BeIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMepa (Uu OyKBbI) BBIOPAaHHOTO
BapuaHTa oTBeTa (Hampumep, 1 4 mm A T).

OTBeT cunTaeTcsi BEPHBIM, €CIH
MIPaBWJIBHO YCTAHOBJICHBI BCE
COOTBETCTBHUS (TIO3UILIUU U3 OJTHOTO
CTOJIOIA BEPHO COIMOCTABJIEHBI C
MO3UIUSIMU JIPYTOTO)

3aIlaHI/IC 3aKPBITOTO THUIIA
Ha YCTaHOBJICHHUC
MoCJICA0BATCIbHOCTHU

IIpounTaiite TEKCT U
YCTaHOBUTE
MOCJIEN0BATEIBHOCTD

1. BHMMaTeIbHO IPOYUTATH TEKCT 3aJaHUS U ITOHATD,
YTO B Ka4ECTBE OTBETA OKUIACTCA MOCIEN0BATEIbHOCTD
JJIEMEHTOB.

2. BHuMarenpHO NpOYUTATh NPEJI0KEHHBIE BAPUAHTHI
OTBETA.

OTBeT cunTaeTcst BEpHbIM, €CIH
MpaBWJIbHO yKa3aHa BCs
MOCIIeI0BaTEIbHOCTD HU(D




3. IlocTpouTh BEpHYIO MOCIEA0BATEIHLHOCTD U3
MPE/IOKEHHBIX AJIIEMEHTOB.

4. 3anmcarb OyKBBI/IIUQPHI (B 3aBUCHIMOCTH OT 33J[aHU)
BapHaHTOB OTBETAa B HY)KHOMH MOCIIEIOBATEILHOCTH
(manpumep, bBA unu 135).

3amanue
KOMOMHHPOBAHHOTO TUTIA
C BBIOOPOM OZHOTO
MIPABHIILHOTO OTBETA W3
MPEJIOKEHHBIX U
000CHOBaHHEM BBIOOpA

[IpounTaiite TeKCT,
BbIOEpPUTE NPaBUIIbHBIN
OTBET U 3aMHULIUTE
apryMeHTHlI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1.BHuMarensHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KAUECTBE OTBETA OXKHJIAETCS TOIBKO OJUH U3
MPEIOKEHHBIX BAPUAHTOB.

2. BHEMaTeIpHO IPOYUTATH MPEITIOKEHHBIC BAPUAHTHI
OTBeTA.

3. BoiOpaTh 0J1MH BEpHBII OTBET.

4. 3anmucarb TOJIBKO HOMEp (Uiu OYKBY) BBIOPAaHHOTO
BapHUaHTa OTBETA.

5. 3anucath apryMeHThbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcs BEPHBIM, €CITU
MPaBUIBHO yKa3aHa udpa wiu
OyKBa U MPUBEICHBI KOPPEKTHBIC
apryMEHTbI, UCIIOJIb3YEeMbIC TIPU
BBIOOpE OTBETA

3ajaHue OTKPBITOrO TUIA
C pa3BEPHYTHIM OTBETOM

ITpounTaiite TEKCT U
3aIUIINTE Pa3BEPHYTHIN
000CHOBaHHBIN OTBET

1. BHUMaTeIbHO MPOYUTATH TEKCT 3aJ]aHUS U TIOHSTh
CyTh BOIpOCa.

2.IIpoxymath JTOTUKY U TMOJTHOTY OTBETA.

3.3anucarh OTBET, UCIOJIBb3YsI UETKHE KOMITAKTHBIE
(bopMyIHPOBKH.

4.B ciyuyae pacueTHOM 3a/1a4yH, 3aMucaTh PEIICHUE U
OTBET

OTBeT cunuTaeTcs BEPHBIM:

1. OtcytcrBHE (haKTUUECKUX
OLINOOK.

2. PackpeiTe o6beMa
UCIIOJIb3YEMbIX MOHATUH (ITOJTHOTA
OTBETA).

3.060CHOBaHHOCTh OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornyeckas
MIOCJIEZI0BATEIBHOCTD U3JIaraéMoro
MaTepHana.




4.5. OOmass 1mKajga OIEHUBAHUA PE3YJbTATOB TEKYIIETO KOHTPOJS
YCIIEBAEMOCTH U TIPOMEKYTOYHOM aTTecTanuu 00ydaromuxcs ¢ mpuMmenearnem bPC
HTorosas ECTS
bunapuas
oaJllIbHas Tpanuuuonnasi cucrema o tpami- |y eapHo
OILlCHKA cucrema cwerentn cueTemst
90-100 Otinyno A P/ Passed
80-89 Xoporo 3a9TeHO B P/ Passed
75-79 C P/ Passed
70-74 y B P/ Passed
60-69 JIOBJIETBOPUTEIBLHO B B/ Passed
0-59 HeynoBieTBOpUTEIHHO He 3aureno F F/Failed
CooTHomieHne  0a/uioB  3a  TEKYIIMHA  KOHTPOJb  YCIEBAaGMOCTH W
MIPOMEKYTOUHYIO aTTECTAIMIO, @ TAKKE MOBTOPHYIO MPOMEKYTOUHYIO aTTECTAIUIO:
MaxkcumanbHas MaxkcumanbHas MaxkcumanbHas MaxkcumanbHas
cymma 0asioB 3a cymma 0aJioB 3a UTOTOBAs cymma 0asioB 3a
TEKYIIUH KOHTPOJIb MIPOMEKYTOUHYIO OaJuThbHas MMOBTOPHYIO
yCIIEBaEMOCTH aTTECTaIHIO OIlCHKAa MIPOMEKYTOUHYIO
aTTECTAIHIO
100 G6ayutoB 100 6amnoB 100 6amnoB 100 6an10B

5. (I)OprI aTTeCTalu, TUIIOBLIC OLICHOYHLIC MaTE€PHUAJIbI IJIH TEKYLIEI 0
KOHTPOJIA YCII€EBAEMOCTH OﬁyanOHII/IXCﬂ, KPUTECPHUH U HIKAJIbI OCHUBAHHUA 110
KOHTPOJIBHBIM TOYKaM

5.1. B xoxme peanuzauvu JIUCIUTLIUHBI

b51.0.02.7]12.03.01 Vnpasnenue

yenoeeyecKUMU pecypcamu UCTI0JIb3YIOTCS cleayone (pOpMbl TEKYLIETO KOHTPOJIS
yCIIEBAEMOCTH 00yUaroImuXcst (B TOM YKCIIE, 3aaHUsl K KOHTPOJIbHBIM TOUKaM):

OIpoc, JOKIAJ,
pacyeTHbIE).

TECTUPOBAHHUE,

KOHTPOJIbHBIC

3aaHusl  (CUTYyal[MOHHBIE,




Pa3znen 1. Cucrema ynpapjieHHsl YeJIOBE4eCKUMH PecypcaMu OpraHu3anumn

Tema 1.1. Ynpasienue uyesoBeyeckumu pecypcamu (YUP) B cucreme
MeHeXKMeHTa opranusanmnidi. YUP kak couunajabHas cucrema. OIIK-1.1.

Bonpocuwl 0ns onpoca:

1. 3agauu, ocHoBHBIC QyHKIIMK YYP.

2. Metoasr YUP.

3. Cucrema YYP.

4. Mecto YUP B o01meli cuctemMe MEHEPKMEHTa OpraHu3alliy.

5. YYP kak oTKphITas couraibHasi CUCTeMa, OCHOBHBIC 3JIEMEHTHI M TIOJICUCTEMBI
YYP kak conmmaiabHON CUCTEMEL.

6. @akTopsl, BiaUstomure Ha GyHKkurnoHupoBanue YYP.

8. CoumanbHeie pe3ysbTarsl Y YUP.

9. Apantanus YUYP, kak coumagbHOM CHCTEMbI, K M3MCHCHHUSIM BHEIIHEH M
BHYTPEHHEW CpeJIbI

Tembl 014 doknada:

1. Ipunuunsr YYP.

2.Cuctema YUYP ¢ Touku 3peHus BBIMOIHIEMBIX ()YHKIIHIA.

3. Bo3nukHoBeHue u pazButue YYP.

4. Teopus 4EJIOBEUECKOT0 KaluTaia.

5. Ceazp YUP c gpyrumu mojcucreMamMu MeHEKMeHTa ((hUHAHCOBOM,
IPOU3BOJCTBEHHON, MApKETUHIOBO ).

Tecmosvie 3a0anus:

Tecr 1.

BHuMaTeNnbHO MpPOYMTaTh TEKCT 3aJaHUsl U TMOHATh, YTO B KAue€CTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuUMaTeNbHO MPOYNTATh IPENIOKEHHBIE BAPUAHTHI OTBETA.

Bb1Opath 0H BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOIO BapHaHTa OTBETA.

Kakass w3 QyHKIuii ynpapieHUs TMEPCOHATIOM TNPEIoaraeT IUIAHUPOBAHUE
NOTPEeOHOCTEN 1 UCTOYHMKOB KOMITJIEKTOBAHHUSI IIEPCOHAA:

A) opraHu3zaloHHas

b) commanbHO-3KOHOMHUYECKAS

B) Bocipou3BoacTBEHHAs

[') MoTHBaLIMOHHAs

Kaxoil u3 mpuHIMNOB yNpaBlieHUs IEPCOHATIOM MOAPAa3yMEBAET, YTO OHO MOXKET
OCYUIECTBJISATHCA IO pPa3HbIM KaHajlaM: aJIMUHUCTPATUBHO-XO3SHCTBEHHBIM,
HKOHOMHUYECKUM, MPABOBBIM U JIp.:

A) yCTOMYUBOCTh



b) MHOroacneKkTHOCTb
B) nmpo3padHocTh
I') puTMU4HOCTH

Kakwue 13 MeTo/10B yIipaBieHUs IEPCOHATIOM OMUPAIOTCS Ha aAMHUHUCTPATHBHYIO
NOTYMHEHHOCTh O0BEKTa CYOBEKTYy, Ha OCHOBE CYIIECTBYIOIICH HEpapXuu
yIpaBleHUs, OCHOBBIBAIOTCA HA BIACTH, AUCLIUILIMHE U HAKa3aHHUU:

A) aTMUHHUCTPAaTUBHBIC

b) conmanbHO-TICUXOJIOTHYECKHE

B) sxoHoMHueckue

') ncuxonoruyeckue

Tect 2.

BHuMarenbHO mpoyuTaTh TEKCT 3aJaHus M TOHSAThb, YTO B KaueCTBE OTBETa
OKHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPE/JI0KEHHBIX BAPUAHTOB.

BHuMartenbHO npounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3anucarh TOJBKO OYKBBI BELIOpAaHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yrBepxaeHUs 00 yIpaBieHUU YeioBeueckumu pecypcamu (YUP)
KaK IIOJICHCTEME MEHEI)KMEHTA OpPraHu3alud W KaK COLUAJIbHOW CHCTEME.
Br16epuTe HECKOIBKO BEPHBIX YTBEPKACHUN U KPaTKO 000CHYWTE CBOM BBIOOD.

A) VYYP B3aumonedcTByeT ¢ JpYrUMHU MOACHUCTEMaMU MEHEIKMEHTa
(¢uHaHCHI, TPOU3BOJACTBO, MAPKETHUHT) U YYAaCTBYET B IOCTHIKEHUHU CTPATETUYECKUX
LI€JIEH OpraHU3allnH.

b) YUP kak comnuanbHasi cucTeMa HE 3aBHCHT OT KYJbTYpbI, IIEHHOCTEH U
He(OpMabHBIX OTHOIIEHUI B KOJUIEKTHUBE.

B) B coumanbHoii cucreme YUP monm paccMaTpuBarOTCS Kak MAacCHBHbBIC
PECYPCHI, IOJTHOCTHIO YIIPABIIIEMbIE BHEIIHUMH MPUKA3aMHU.

I') YYP Bkmtoyaetr B ce0sd HE TOJIBKO (OpMAJIbHBIE CTPYKTYpbl, HO U
He(opMalbHbIE TPYIIIbI, HOPMbI TOBEJCHUS U CAMOOPTaHU3aLUI0 COTPY/IHUKOB.

J1) YUP orpanuuuBaeTcs TOJIBKO KaIpOBbIM YYETOM U JI€JIONPOU3BOACTBOM, HE
BN Ha 3()(PEKTUBHOCTH OM3HECA.

O3HakoMbTECH C CyXJIeHHsIMU O MecTte YUP B cucteme MeHEIKMEHTa
opranm3anuu 1 00 YUP kak comuanpHO# cucteme. BeiOepuTe HECKOJIBKO BEPHBIX
YTBEPKACHUU U KPATKO MOSICHUTE.

A) VYUP He yuacTByeT B yIPaBICHYECKOM 1K€ (IJIAHUPOBAHUH,
OpraHu3aluyd, MOTHBAIMU, KOHTPOJE), OTPAHUYMBASACH JHIIL O(OPMIICHHEM
JIOKYMEHTOB.

b) YUP xak comumanbHas cucTeMa B3aUMOJCHCTBYET C BHEIIHEW cpenoit
(pBIHOK TpyJa, 3aKOHOIATEIBCTBO, MPO(COI03bl) U ANANTUPYETCS K €€ U3MEHEHUSIM.

B) B comuaneHoii cucteme YUYP pykoBoauTEnh MOXXET WTHOPUPOBATH
He(OpMaNIbHBIX JIMAEPOB U TPYNIOBLIE HOPMBI, TaK KaK OHHM HE BIUSIOT Ha paboTy.



I YYP B cucreMe MeEHEIKMEHTA BBIMIOJHSIET CTPATETUUYECKYIO,
OTEPaIMOHHYI0 M 00€CTIeYUBAIOIIY IO (PYHKIIMH, HHTETPUPYS KaIPOBbIE MPOLIECCHI C
OM3HeC-TpolecCamu.

H) Jromm B coumaneHOl cucreme YYP  paccMarpuBaroTcs  Kak
B3aMMO3aMEHSAEMbIE AIEMEHTBI, HE UMEIOIIUE JIMYHBIX HHTEPECOB U LICHHOCTEH.

Tect 3.
[IpounTaiiTe TEKCT W YCTAaHOBUTE COOTBETCTBHME. 3amucatb OYKBBI (B
3aBUCHMOCTH OT 3aJ[aHHs) BApUAHTOB OTBETA B HY)KHOM IMOCJIE0BATEILHOCTH.

CooTHecuTe TIOHATUS U XApPaKTCPUCTUKKUN U3  JICBOT'O CTOJI6Ha C
COOTBCTCTBYIOIIMMU OIIMCAHUAMU H3 IIPABOTO CTOJ'I6Ha. Ka}K,ZIOMy ITYHKTY JICBOT'O
CTOJ'I6Ha COOTBCTCTBYCT OANH HpaBI/IJIBHLIﬁ ITYHKT ITIpaBoOIo.

No [TonsTre / monoxxeHue Ne XapakTepucTuka (OIUcaHue)
YUYP kax BxuitodaeT He TOJIbKO PopMaIbHYIO

1 (yHKUMOHATBHAS A CTPYKTYPY, HO U HE(pOpMaJbHbIE
nojicucTemMa TPYIIbl, HOPMBI, [ICHHOCTH,
MEHEKMEHTA CaMOOpraHU3aLHUIo

OGecrieunBaeT CBSI3b MEXKTY

OTKpBITaH conaJibHasd KaapOBBIMHU IIpOLICCCaMHU U OousHec-

2 b
cucrema npoueccamu ((pUHAHCHI,
MPOU3BOJICTBO, MAPKETHHT)
IIpeobpazoBanme 1eneit
Crparernueckas poJib
3 vyp B OpraHu3allMK B KaJPOBHIE CTPATETUH]
(moa6op, MOTUBAITHS, PA3BUTHE)
BzaumopeiicTBre ¢ ppIHKOM a
CoumanbHas cucrema 5 P TPyna,
4 r 3aKOHOJIaTEeILCTBOM, MPO(COI03aMu;

yyp
ajanranus K BHEIITHUM U3MEHEHUAM

VYyactue HR B ynpasieHueckoM
5 Kangposoe mmannpoBanue il LIMKJIE Yepe3 TPOrHO3ZUPOBAHUE
NOTPeOHOCTH B TIEpCOHAIE

CooTHecuTe MPUHIMIIBI YIPABICHUS YEIOBEYSCKUMHU pecypcamu (JIeBBIT
cTonberny) ¢ uX cojaepxkaHueM (mpaBblii crtonoer). Kaxmomy mnpuHIuUmy
COOTBETCTBYET OJTHO OTIHMCAHHE.



No [TpuHUMn No ConepxaHue MpuHLIUIIA
CooTBEeTCTBHE KaJIPOBBIX PEIICHUN
1 CHCTEMHOCTD A CTpaTeruw, LEIsIM U CTaun
YKU3HEHHOTO IUKJIa OPTaHU3aIu1
[Ton0op, onieHka U pa3BUTHE
9 Crparernueckas 5 MepCOHaJIa HA OCHOBE OObEKTUBHBIX,
HaIpPaBJICHHOCTD 3apaHee U3BECTHBIX KPUTEPHEB,
UCKIJTI0Yasi CYObEKTUBU3M
VY4eT B3auMOCBsI3€i BCeX KaJpOBbIX
npoiieccoB (1oa0dop, aganTarus
3 DKOHOMHYHOCTh B pot (nonbop, an s
oOy4eHHe, MOTUBALINS) U UX BIUSTHUS
Ha 00111y10 3 (HEKTUBHOCTH
MuHuMu3aIus 3aTpaT Ha IepcoHal
4 OOBEKTUBHOCTh r MIPU TOCTUKEHUH 3aIlJIaHUPOBAHHBIX
(cipaBenIMBOCTH ) pe3yabTaToOB (ONTUMAIBHOE
COOTHOIIIEHHE BBITOJIBI M U3JIEPIKEK)
CoOmroieHre YTHYECKUX HOPM, 3a00Ta
5 ConuanpHas il 0 0JIaronoJIy4uu COTPY/IHUKOB,
OTBETCTBEHHOCTh COIMAJIbHAS 3aIUTa U PA3BUTHE
NepcoHala cBepX TpeOOBaHMil 3aKOHA

Tema 1.2. @opMupoBaHue KOJNJIEKTHBA OPraHU3allMHi, OCHOBbI KOMAH/JHOMI
padoThl U NpaBuUiIa KopnopaTuBHoii I Tuku. YK-3.2.

Bonpocubi ol onpoca.

01O\ WL A~ W —

Temvbl 0 Ooknaoa.

. DTansl CO3AaHUs U PA3BUTHS TPYAOBOTO KOJUICKTHBA OpTraHU3aIluH.

. Mexanu3Mm co3nanus opMaabHbIX B HeOpPMaIbHBIX TPYIIII.

. Db (}eKTUBHOCTH PaOOTHI TPYI0BOTO KOJIJICKTHBA.

. YPOBHU U MOKA3aTeId CHJIBI KOPIIOPATUBHON KYJIbTYPhI MPETPUSTHS.
. CTaguu CIJI0OYEHHOCTH KOJIJICKTHBA.

. Cranuu hopMupoBaHus CTUIOYCHHOW TPYTIIIHI.

. MeTonuka ornpeaesieHusl TPYIIOBON CIUIOYEHHOCTH.

. MeTonbI OCYIIECTBICHHUS KOJUIGKTHBHOW paOOTHI

KomnnexkTus kak conuanbHas rpynmna. CTpyKTypa TpyI0BOTIO KOJUIEKTUBA.
Oco0OenHoctu He(hOpMaIbHBIX TPYIIIL.
Kopnoparusnas kynbTypa B cucteme Y UP.



ConuanbHO-TICUX0J0THYECKHE OCOOEHHOCTH KOJIJIEKTUBA KaK 00BEKTa yIpaBICHMUS.
[Ipon3BOACTBEHHBIE POJIA B KOJUIEKTUBE.
CouuanbHble POJIM U OTHOLIEHUS B KOJUIEKTUBE.

Tecmosvie 3a0anus.

Tecr 1.

BHuMarenpHO NMpoYMTaTh TEKCT 3aJaHUs M MOHATh, YTO B KayeCTBE OTBETA
0’KHMJIAETCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMaTenbsHO MpOYNTaATh NIPEAJIOKEHHBIE BADUAHTHI OTBETA.

BriOpaTh o1H BepHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Kakas u3 npodeccroHaIbHBIX POJied MEHEIKepa Mo MepcoHaly MpernosiaraerT,
YTO YEJIOBEK MPOSIBIISAET ce0s1 Kak pa3pabOTUUK U peain3aToOp TBOPUYECKUX MOAXOI0B
B crieU(UUECKUX I HETO 00JIacTsIX NEATeIIbHOCTH

A) KaaipOBbIiA HOBATOP

b) kanpoBslii cTparer

B) kaapoBbIil TeXHOIOT

I') ucnonuutens

Ha xakoMm u3 3TamoB pa3BUTHs TPYJIOBOTO KOJJIEKTUBA (HOPMUPYETCS aKTUB,
HAYMHAIOT CKJIQJIBIBATHCS TPAAUIIUU, OOIIECTBEHHOE MHEHHUE, CTUIIb PYKOBOIUTEIIS
CTaHOBUTCS 00JIee TeMOKPAaTUYHBIM

A) bopmupoBaHue

b) cranoBnenue

B) 3penocthb

I') crapenue

Kakne w3 BUAOB (OpPMaBHBIX TPYMI CO3MAIOTCA C IEIBI0O W Ha BpeMs
BBITIOJTHCHUS OTIPEICTICHHBIX 3a/1a4

A) KOMaHBI

b) komuTeThI

B) pabouue 1ieneBbie rpyIib

I') Gpurass

Tect 2.

BauMarenbHO mpoyuTaTh TEKCT 3aJaHus M IOHSATH, YTO B KauyeCTBE OTBETA
0’KHMIA€TCSl HECKOJIBKO TIPABUIILHBIX OTBETOB M3 MPEIJIOKEHHBIX BAPUAHTOB.

BHUMaTEIBHO MTPOYNTATH NIPEIIIOKCHHBIC BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BBIOPAaHHBIX BApUAHTOB OTBETA.



[IpounTaiite yTBepXk’Ae€HUA O (POPMUPOBAHUM KOJUIEKTHBA, CIFIOUEHHOCTH U
COLIMAJIbHOM pa3BUTHH. BpIOepuTe HECKOJIBKO BEPHBIX YTBEPKICHUM U KPaTKO
000CHYWTE CBOI BBIOOD.

A) CIut04eHHOCTh KOJUIEKTUBA TEM BBILIE, YEM CHIIBHEE B IPYIINE LIEHHOCTHO-
OPUEHTALMOHHOE E€JUHCTBO M YEM Yalle COTPYAHUKU OKa3bIBAIOT APYr JPYry
B3aMMOIIOMOIIb.

b) ®opMmupoBaHHME KOJUIEKTMBAa 3aKaHYMBAETCA HaA JTale CO3JaHUsd
(opMabHON CTPYKTYpBbI, JalbHENIIEE COLUAIBHOE PA3BUTHE HE TPEOyeTCsl.

B) CouunanbsHoe pa3BuTHE KOJJIEKTUBA BKJIIOYAET yJIydlIEHUE YCIOBUN TPY/a,
COLMAJbHBIE JBIOTHI, KYyJbTYpPHO-MAacCOBYI0 pabOTy U  ICHUXOJOTHYECKYIO
HOJIEPHKKY .

I') HehopmanpHble rpynmsl U JUAEphl BCET/AA MPENSATCTBYIOT CIIFIOUEHHOCTH U
JIOJIKHBI OBITh YCTPAHEHBI aIMUHUCTPATUBHBIMU METO/IAMHU.

J1) YpoBeHb CIIJIOUEHHOCTH HE BAMSIET HAa 3PPEKTUBHOCTH COBMECTHOM pabOThI
U yJIOBJIETBOPEHHOCTh TPYOM.

O3HaKOMbTECH € (PaKTOpaMU U IPU3HAKAMH, OTHOCSIIUMHUCS K CIIIOYEHHOCTH
U COLMAIBHOMY  DPa3BUTHIO  KOJUIEKTHBA. BbIOepUTE HECKOIBKO  BEPHBIX
YTBEPKJICHUI U KPaTKO 000CHYITE CBOM BBIOOP.

A) Bpicokasi CINIOUEHHOCTh KOJUIEKTHBA XapaKTEPU3yeTCs HU3KUM YPOBHEM
KOHQJIMKTHOCTH, JOBEpPUEM M  TOTOBHOCTBIO  MOJMEHATh  KOJUJIET  IIpU
HEOOXOMMOCTH.

b) K MeromaM mOBBILIEHUS CIUIOYEHHOCTH OTHOCSATCS TUMOWJIMHI,
COBMECTHBIC TPEHUHTH U NMOCTaHOBKA KoMaHIHbIX 1eneit (KPI).

B) CoumanbHOE pa3BUTHE KOJUIEKTHBA OTPAaHUYMBAETCS TOJIBKO BBIIJIATOM
MaTEepUAIIBHBIX IPEMUI Y HE BKJIIOUAET YIYUILIECHHUE YCIOBUN TPYAA.

I') K HanpaBiieHUsIM COLMAIBHOTO Pa3BUTHSI OTHOCSTCS] OpTraHU3aLMsl MUTAHUS,
MEIUIUHCKOIO  OOCITY>KMBaHHUS,  KYJbTYpPHO-MAacCOBBIX  MEPONPUATHA U
IICUXOJIOTUYECKAs MOAAEPKKA.

JI) Cmiio4eHHOCTh KOJUIEKTMBAa HE 3aBUCUT OT CTHJISA PYKOBOJCTBA:
aBTOPUTAPHBIN,  JEMOKpaTHUYECKMH M JHOepaidbHbIl  CTUIM  OAMHAKOBO
CIIOCOOCTBYIOT €JUHCTBY.

E) Ilokazarenem ycCnemHoro COLMAJIBHOIO Pa3BUTHS MOXKET CIIY>KHUTh
CHIDKEHHE TEKY4ECTH KaJIpOB U MTOBBILICHUE NHJIEKCA YI0BJIETBOPEHHOCTH TPYAOM.

Tecr 3.

BHUMaTENbHO MPOYMUTATH TEKCT 3aJaHMS U MOHATH, YTO B Ka4E€CTBE OTBETA
OKMJIAETCs MOCJIEI0BATENBHOCTD 3JIEMEHTOB.

BaumaTenbHO MPOYUTaTh MPEAIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEN0BATENBHOCTD U3 MPEIJIOKEHHBIX 2JIEMEHTOB.

3anucaTth OyKBbI (B 3aBUCUMOCTH OT 3a/IaHMs) BAPUAHTOB OTBETA B HYKHOMU
II0CJIE0BATEIBHOCTH.



Pacrionoxure oranel passutus YUYP kak couuanbHOW CUCTEMBI B
OpraHu3alliy B IPABWIBHOW JIOTHYECKOM MOCIEI0BATENBHOCTH (OT BO3HUKHOBEHHUS
(dbopMalTbHON OCHOBBI JI0 CITOCOOHOCTH K CaMOaIarTaIlvm):

A) TlosiBnenne HepOpMabHBIX JTUACPOB, TPYIIIOBBIX HOPM U LIEHHOCTEH,
BIIMAIOLIMX HA KaJIPOBBIE IIPOLIECCHI.

b) Ilepexom K caMOOpraHu3aluy, pacnpeaeI€éHHOMY JUAEPCTBY H
rOpU30HTAJIbHBIM KOMMYHUKanMsaM B HR-cpene.

B) Coznanue ¢gopmansHoit HR-cTpykTypbl (0TAEN KagpoB, HOKHOCTHBIE
WHCTPYKIUH, PETIaMEHTHI).

I') Unterpanus dopmanbHoro u HehOpMaIbHOTO KOMIIOHEHTOB 4Yepe3
KOPIOPATUBHYIO KYJTYpPY, OOLIUE IIEHHOCTH U OOPATHYIO CBSI3b.

) IlpuoGpeTeHre cucTeMoil CIOCOOHOCTH aAanTHUPOBATHCA K U3MEHEHUSAM
BHEIIIHEH cpeibl (PBIHOK TPyJa, 3aKOHBI, KPU3UCHI) 0e3 1oTepu 3G ()EKTUBHOCTH.

Pacnonoxure B INpaBWIBHOW JIOTUYECKOW MOCIENOBATENBHOCTH 3TAallbl
(dbopMHpOBaHUS TPYNIIOBOM CIUIOYEHHOCTH B KOJUIEKTHBE (OT BO3HUKHOBEHHUS
TPYIIBI 10 YCTOMYMBOM CIUIOYEHHOCTH). B 0TBeTe 3anmuinTe mocie10BaTeIbHOCTh
OYKB:

A)  VYcraHoBineHuE  JOBEPHUTENIbHBIX  OTHOLIEHWH,  BO3HUKHOBEHUE
B3aMMONOMOUIN U [IEHHOCTHO-OPUEHTAMOHHOTO €IMHCTBA.

b) IlepBuuHoe 3HaKOMCTBO, (opMaibHOE OOBEAUHEHUE JIIOJAEH IS
COBMECTHOM J1€ATEIBHOCTH.

B) IosBienue HeopMaabHBIX JUACPOB, (HOPMUPOBAHUE TPYIIIIOBBIX HOPM U
LIEHHOCTEM.

I') NuTerpanusi TUYHBIX W TPYIIIOBBIX I€J€H, BHICOKAs CTENEHb MPUHSATHUS
001X 3a1a4.

) Ycronuusas CILJIOYEHHOCTb, CIIOCOOHOCTD 3¢ pexTuBHO
B3aUMO/ICHCTBOBATh MPU MUHUMAIbHBIX KOH(IUKTAX.

Tema 1.3. Merogo/iorusi M MHCTPYMEHTApPUH Pa3padOTKH KaJAPOBOM
nouTuKku U crparernd YYUP opranuzamuu. OIIK-3.1.

Bonpocul dna onpoca:

1. Buasl kaapoBOil MOJUTHUKHU.

2. DIIEMEHTHI KaJIpOBOU MOJIUTHUKH.

3. DpheKTUBHOCTH KaIpPOBOW MOJIUTUKH.

4. Busibl KaIpOBBIX CTPATETUA.

5. Drtamnbl pa3paboTKu CTpATErHH YIIPaBICHUS TIEPCOHATIOM.
6. Conepxanue, EIU U 33J]a41 IUIAHUPOBAHUS MIEpCOHAA.
7. IIpuHLIMIBI U 3TAIIBI KaAPOBOTO IUIAHUPOBAHUS.

Tecmoebie 3a0anusl.




Tecr 1.

BHuMaTeNnbHO MpPOYMTATh TEKCT 3aJaHUsl U IOHATh, YTO B KA4€CTBE OTBETA
OKHJIAETCS TOJIBKO OAMH U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHUMaTENbHO TPOYUTATh IPENIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh 01uH BEpHBIil OTBET.

3anucaTh TOJIbKO OYKBY BRIODAaHHOTO BapUaHTa OTBETA.

Kakass rpymnma KaJpoBhIX PHCKOB CBsi3aHa C OMMUOKaMH TepcoHaa,
JOMYIIEHHBIMU  BCIEJCTBUE HEIOCTATOYHOM  KBaIM(PUKALUMU, TEPErpy3KH,
yCTaJNOCTH, 00JIE3HH, a TAKKE XaJTaTHOCTH U 3JI0TO yMbICIa

A) pucku omrOOYHOTO BEIOOpA HAMIPABICHUHN KapOBON MOJIUTUKH

b) pucku, cBsi3aHHBIE C HEKAYECTBEHHBIM YPOBHEM KaJIpOBOI0 0OECIICUECHHUS

B) pucku, cBsizaHHble ¢ HeIPPEKTUBHOW CHUCTEMOW MOTUBALMM U
CTUMYJIMPOBAHUs IIEPCOHAIIA

') pucku, CBA3aHHBIEC C HEJOCTATOYHOM 3aIUTON MH(OPMALIUK, KaK B MPOIECCe
paboThI, TaK U MPU YBOJIbHEHUH paOOTHHUKA

OTCcyTCTBHE MEPCIEKTUB KAPbEPHOIO pPOCTAa, HECHPABEIJMBAs OLEHKA TPyHa,
00€3JIMYMBAHUE PE3YJIbTATOB TPYyJAAa OTHOCHTCS K TpyHNe KaJpOBBIX PHUCKOB,
CBSI3aHHBIX C

A) omrOOYHBIM BEIOOPOM HAMPABIICHUN KaIPOBOU MOJUTHUKU

b) HekauecTBEHHBIM YPOBHEM KaJIpOBOIO 00€CIICUEHHUSI

B) neadpextuBHOM cucTEMOI MOTUBAIIMHN M CTUMYJIUPOBAHUS MIEpCcOHAIa

') HemocTaToyHOI 3amuTON MH(POpPMAIMK, KaK B Tpoliecce paboThl, Tak U MpU
YBOJIbHEHUH paOOTHHKA

Kakoli Thnm xagpoBOU NOJIMTHKH IPEAIONAracT OPUEHTAIMI0 OpraHU3aluy Ha
(dbopmMHpoBaHUE ONPENEICHHOW KOPIOPATUBHOM KYJIbTYPBI M 3aMEILEHUE TIEpCcoHaa
3a CUET 3aHATHIX COTPYIHUKOB

A) akTUBHas

b) maccuBHas

B) oTkpsiTas

I') 3akpbiTas

Tect 2.

BHuMarenbHO mpodyuTaTh TEKCT 3aJaHus M IOHSATH, YTO B KauyeCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BHuUMaTenbpHO poYnTaTh IPEAJIOKESHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO IPAaBUIIBHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

IIpounTaiiTe yTBEpKAEHUSA O KaIAPOBOU MOJUTUKE U CTPATETUHU YIIPABIICHUS
YeJIOBEUECKUMU pecypcamu. BbibepuTe HeCKOJIbKO BEPHBIX YTBEPKACHUN U KPaTKO
000CHYHTE CBOM BBIOOD.



A) KagpoBas mnosuTuka onpeaenseT o0IIKMe MNPUHLIUIB PpabOThl ¢
nepcoHanom, a HR-ctpaterus — monrocpoudsble HampaBi€HHs U CIIOCOOBI UX
peanuzanuu.

b) OTtkpeITas kaapoBas MOJMTHKA MPEANOJAraeT MPUOPUTET BHYTPEHHETO
IPOJBHKEHHUS U 3aKPBITOCTh OT BHEIIHETO PhIHKA TPY/a.

B) Crparerus VYYP npomkHa BbITEKaTh M3 00IIed OW3HEC-CTpaTeruu
OpraHu3alyy U ObITh C HEW COTIACOBAHHOM.

I') KagpoBas nmosnutuka u HR-cTparerust — 3To 04HO U TO K€ MOHATHUE, HE
UMeEIOLIee pa3Inyunil.

J) 3akpelTass  KagpoBas  IOJMTHKA  XapaKTEpU3YeTCs  aKTHBHBIM
IPUBJICYEHUEM [IEPCOHANA CO CTOPOHBI U BBICOKON TEKYUYECTBIO.

O3HaKOMBTECH C YTBEPXKACHUSMH O KAJpOBOM NOJHUTHUKE W CTpaTEruu
YOpPaBJICHHUS YEJIOBEYECKHMMH pecypcaMu. BpiOepuTe HECKOJIBKO  BEPHBIX
YTBEPKJICHUI U KPaTKO 00OCHYITE CBOM BBIOOP.

A) ITaccuBHas kaJapoBasi MOJIUTHKA O3HAYAET, YTO PyKOBOACTBO OpTraHU3ALMH
HE MMEET YETKOM MpPOrpaMMbl JECUCTBHI B OTHOLICHWHM IMEPCOHANA W PEarupyer
TOJIBKO Ha BOSHUKIIUE POOJIEMBI.

b) HR-cTparerus MoxeT ObITh HACTYNAaTeNbHON (AKTUBHOE HHBECTUPOBAHUE
B MEPCOHANI) WU OOOPOHUTEIHbHOW (MHUHUMHU3AIMS 3aTpaT Ha YEJIOBEUECKHUE
pecypchl).

B) AxrtuBHasg  kagpoBas ~ IOJMTUKA  MPEAINIONAraeT HE  TOJIBKO
IIPOTHO3UPOBAHUE, HO U LEJICHANPABICHHOE BO3JICHCTBUE HA KAIPOBYIO CUTYALMIO.

I') Ctparerust YUP He 3aBUCHUT OT CTaJ iUy KU3HEHHOTO LIUKJIA OpraHU3aluu
(3apokzieHue, pocCT, 3peIOCTh, CIIaN).

) IlpeBeHTuBHass KaapoBasi TMOJHMTHKA XapaKTEPU3yeTCs TEM, UTO
OopraHu3alys UMeeT 000CHOBaHHbIE IPOTHO3bI PA3BUTHS KaIPOBOM CUTYAIH, HO HE
MMEET CPEJICTB JIJISl BIUSHUS Ha HEE.

E) OtkpsiTas kanpoBas nojautuka 0osiee 3¢ (PeKTUBHA B YCIOBUIX BBICOKOM
HECTaOMJIBHOCTHU U arpeCCUBHOM KOHKYPEHIIMHU, YEM 3aKphITasl.

CMI’I’ZVCZMMOHHble 3a0aHUs

3aganue 1.
[IpounTaiiTe TEKCT M 3aMUIINTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET.

Kommanust «CoapykecTBO» MOCIEAHUE J1BA T'0OJIa WCIBITHIBAET TPYIHOCTHU C
YAECpKAHUEM MOJIOABIX CHENHAINCTOB. TekydecTb cpenu MeHemxkepoB BOJ[ B
Bo3pacte 10 30 stet nocturaet 35% B rox (cpeanss mo peiaky — 18%). HR-nupexTop
CYUTAET, YTO IPUYMHA — OTCYTCTBHUE YETKOM KaJAPOBOM NOJIUTUKU: NMPUEM BEIETCS
Xa0TUYHO, OOy4YeHHE HE€ IMJIAHUPYETCs, COIMAIbHbIA MaKeT OJUHAKOB JJii BCEX,
MOBBIIIEHUS B OCHOBHOM BHEIIHHWE. ['€HepalbHbI AUPEKTOpP MPEMIOKUI JIUOO
MOJIHOCTBIO OTKPBITh JOCTYI Ha PBIHOK TpyJa (AaKTMBHO HAHUMATh «TOTOBBIX)»



CHEIUATNCTOB), MO0 KECTKO 3aKPBITHCS U PACTUTH KaJApbl BHYTpHU. PykoBoauTeNb
HR-otnena HactanBaeT Ha pa3paboTke cOATAHCUPOBAHHON KaJIPOBOU MOJTUTHKH.

Bonpocwl k cumyayuu:

1. Kakne nBa Tuna KaapoBOW IIOJUTUKU IO CTENEHU OTKPBITOCTH
OMHUCBHIBAET TEHEpPAbHBIA AupekTop? JlaliTe HuX KpaTKyl0 XapaKTEPUCTUKY
IIPUMEHHUTENIBHO K KOMITAHUH.

2. Kakoil Tun KaapoBOMl NOJUTUKU (OTKpBITAsA, 3aKphITas WIH
cOalancUpOBaHHAasl) Bbl peKOMEH0BaIM Obl s «Meaunaxonaunr»? HazoBure He
MEHEE JIByX apryMEHTOB, UCXO/I U3 CUTYyalUU.

3. [lepeuncnure TpU KaJApOBBIX MEPOIPUSATHS, KOTOPBIE TOJKHBI OBITH
BKJIFOYEHBI B KaJPOBYIO MOJMTUKY KOMIIAHUU ISl CHUKEHHUSI TEKYYECTH MOJIOJIBIX
CHEIUAINCTOB (YKOKHUTE, K KAaKOMY THUIY MOJUTUKU OHHM OTHOCSITCS: OTKPBITOM,
3aKPBITOM WIJIM CMEIIaHHOM ).

3ananue 2.
[IpounTaiiTe TEKCT M 3aMUIINTE Pa3BEPHYTHIA 00OCHOBAHHBIN OTBET.

[ocynapctBenHoe yupexaeHue «lleHTp conuanbHOrO 00CITyKUBAHUS
CTOJIKHYJIOCh C KaJPOBBIM KPU3UCOM: CPEAHUN BO3PACT COTPYAHUKOB — 52 roja,
MOJIOIEXKD HE UAET U3-3a HU3KUX 3apIUIAaT U OTCYTCTBUS NEPCIEKTUB. PykoBoauTED
npeaiaraeT *KECTKO MOBBICUTH TPeOOBaHUA K KBAIM(PUKAIIUY U BBECTH HAKA3aHUS 32
omnOku (aAMUHUCTpaTUBHAs moiauTuka). [Ipodcoro3 HacTauBaeT Ha yBEIHMYECHUU
collllakeTa M OOyYeHHH 3a CUET YUYPEeXKJICHUS (COIMATBHO OPUEHTHUPOBAHHAS
NOJUTUKA). HauanbHUK OTJEIa KaJpOB CUUTAET, YTO HYXKHA KOMILIEKCHAs KaApoBasi
IIOJIMTHUKA, YBSI3aHHAsI CO CTPATErUeU pa3BUTHUS YUPEKICHUS.

Bonpocwl k cumyayuu:

1. Kakue nBa Tumna kaapoBOii MOJUTHUKYU TTO OPUEHTAIIUU Ha nepcoHal (1o
FO.I'. OneroBy) NeMOHCTpUPYIOT PYKOBOJIUTENb U Npodcoro3? JlaliTe ux KpaTKyro
XapaKTEPUCTHKY .

2. Kakue HOpMaTuBHO-IpaBOBbIE akThl P® peryaupyrooT KaapOBYHO
MIOJIMTUKY B TOCYNAPCTBEHHBIX yupexaeHusAx? Ha3oBure He MeHee TPEX.

3. [Ipensioxute TpU KOHKPETHBIX MEPOINPHUITHS B paMKax KaJapOBOH
MOJIUTUKN YUPEXKJICHHUSI, HAPABICHHBIX HA MPHUBJICUCHUE U YJIEP)KAHUE MOJIOIBIX
crienuanucToB.  JUIsI  KaXZOro  yKaxure, K KAaKOMY THUIY  ITOJUTHUKHU
(aIMMHHCTPATUBHOM, COIIMAIBHON MJIM MHHOBAIIMOHHOM) OHO OTHOCHUTCSI.

Pa3znen 2. HaGop, MoTHBaLMs M OILIEHKA YeJI0BEeYECKUX PeCypcoB

Tema 2.1. Opranu3zanus AesiTeJbHOCTH ¢1y:k0 YUP. Opranuzauust Hadbopa u
oTOopa yesoBedyeckux pecypcon. OIIK-3.1.

Bonpocul dns onpoca.
1. McTOYHMKYM ITPUBIIEYEHHUS] IEPCOHAIIA.
2. Meroasl HabOpa NPETEHIEHTOB HAa BAKAHTHYIO J10JKHOCTb.




3. CylmHOCTh KOHTPAKTHOU (pOpMBI HaliMa.

4. Buzipl ¥ 3Tansl aianTanyy nepcoHania.

5. Opranuzanys ynpaBjieHHs ajanTaiydei nepcoHaia
Tecmogvle 3a0anusi.

Tecr 1.

BHumaTenbHO mpOYMTATh TEKCT 3aJaHUSI U MOHSATh, YTO B KAYECTBE OTBETA
0’KHMJIAETCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO NpounTaTh NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BepHBIN OTBET.

3anucarh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Cucrema Mep, OCYLIECTBISIEMBbIX MNPEANPUITHEM C IEJIbI0  PUBJICUCHUS
HEOOXOJMMOIr0 KOJUYECTBA pPAOOTHUKOB OIPEACICHHOW KBaJIM(DUKAUUU JIs
JIOCTIDKEHHS CBOUX IIEJIEH — DTO

A) Ha0bop nepcoHana

b) oT60p nepconana

B) apanrarnus nepconana

') mon6op nepconana

dakTHYECKUM 3a4yucieHHeM pa0OTHHKAa B COCTaB IIepcoHAlla OpraHU3alluu
CUUTACTCS

A) nmaTta rmoanucaHus KOHTpaKTa

b) nara nmonmaum 3asBiieHUs 0 mpuéMe Ha padboTy

B) nara cobecenoBanus npu npuémMe Ha padboTy

I') nata moanucanus JOJKHOCTHON HHCTPYKIIHH

[Ipucnoco6nenue yenoBeka K HOBbIM (PU3NYECKUM U IICUXOJIOTHYECKUM Harpy3Kam,
(U3HOJTOTMYECKUM YCIOBHIM TpyAa — 3TO

A) colMaNbHO-TICUXOJIOTUYECKas aJanTalus

b) ncuxoduznonoruyeckas agantanus

B) npodeccuonansHas agantamnus

I') opranuzaiimonHas ajgantamus

Tect 2.

BHuMaTenbHO MpouMTaTh TEKCT 3aJaHus M TOHSATH, YTO B KayeCTBE OTBETA
0’KHMTA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJI0KCHHBIX BAPHUAHTOB.

BHuMaTenpHO poYnTaTh IPEAJIOKESHHBIC BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPHAHTOB OTBETA.

[Ipountaiite yTBEepKIeHUs 00 OpraHU3ALMH JEATEIbHOCTH U (DYHKIUSIX
Ciyx0bl ymnpaBieHus uenoBedeckuMu pecypcamu (HR-cmyxOb1). Bribepure
HECKOJIbKO BEPHBIX YTBEPKJIEHUN U KPATKO 000CHYITE CBOM BHIOOD.



A) OcHoBHas ¢ynkuuss HR-cimyxkObl — TOJIBKO BEAEHUE KaJpOBOTO
JEONPOU3BOICTBA U YUETA JIMYHOIO COCTABA.

b) K onepaunonnsimM pynkuusm HR-ciryx0b1 oTHOCSTCS OA00p mepcoHana,
ajanranus, o0yuyeHne, MOTHBAIIHS U BBICBOOOXKICHNUE.

B) Crparernueckas ¢pynkuus HR-cayxOb1 BKIIO4aeT yyacTue B pa3paboTke
kapoBoil monutuku 1 HR-ctpaterun, a taksxke HR-Openaunr.

I') JIluHeliHble PYKOBOOWTENM HE HECYT OTBETCTBEHHOCTH 3a YIPABIICHUE
IIEPCOHAJIOM, BCE KaJIpOBbIE BONPOCHI pemaeT Tosbko HR-ciyx6a.

) Copemennas HR-cimyx0a nomkHa OBITH MHTETPUpPOBaHA C JIPYTHMMHU
[OJICUCTEMaMH MEHEKMEHTA ((PMHAHCHI, MAPKETHUHT, IPOU3BOJICTBO).

O3HaKOMbBTECh C YTBEPXKICHUSAMH 00 OpraHu3aluu JAEATEIbHOCTH U
GyHKIUAX CayKObl ympaBieHus uenoBeueckuMu pecypcamu (HR-ciyxObI).
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKICHHUM U KPaTKO 0OOCHYHTE CBOI BBIOOD.

A) HR-ciyx0a BBIIONHSET TONBKO Y4Y€THbIE (QYHKUMU (odopmieHue
NPUKa30B, BEACHUE TPYAOBBIX KHHKEK) M HE YYacTBYeT B CTPaTErMUE€CKOM
IUIAaHUPOBAHHUU.

b) K onepaumonnsiM @yskuusm HR-ciayxObl  oTHOCSATCS moaOop
NIepCOHANa, aIaNnTalus, 00y4YeHrue, MOTHBAIUS U BEICBOOOKACHUE COTPYIHUKOB.

B) Crparernueckas ¢ynkuus HR-ciyxOb1  Bkitouaer pa3paboTKy
kasipoBoit monutuku, HR-crpaterun u HR-6penaunr.

I') JluneiiHble pyKOBOJIUTENU MOJHOCTBIO OCBOOOXKIECHBI OT YHpPaBICHUS
JTIOABMH; BCE KaJPOBBIE PELLICHUs eAMHONINYHO puHuMaeT HR-cioyxo6a.

) CoBpemennas HR-cayx0a  B3auMoOJIeHCTBYeT C  JIMHEHHBIMU
PYKOBOJMTEISIMH, IIPENOCTABIAS WM HWHCTPYMEHTBHI Ul OLICHKH, pa3BUTUSA U
MOTHBALWN [TOAYNHEHHBIX.

E) TI'nmaBras 3amaua HR-ciayx0bl — KOHTpOJMpOBaTh M HaKa3bIBATh
COTPYIHHMKOB 32 HAPYILIEHUS TUCIUIIINHBI.

Tect 3.

BHuMartenbHO MpouMTaTh TEKCT 3aJaHUsl M TMOHSITh, YTO B KauyeCTBE OTBETA
0’KHJAETCS MOCJICA0BATEILHOCTD DJIEMEHTOB.

BHuMaTtenbsHO MpounTaTh NPEAJIOAKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 NPEAJI0OKEHHBIX JIEMEHTOB.

3anucath OYKBBI (B 3aBUCHMOCTH OT 3aJaHHs) BAPHAHTOB OTBETA B HYKHOM
MMOCJIEAOBATCIHLHOCTH.

Pacnonokure 3Tamnsl npouecca Habopa U 0TOOpa MepcoHana B MPABHILHOM
JIOTHYECKON TOCIeI0BaTENbHOCTH (OT Hayaia 0 MOMEHTa MPUHATHS Ha paboTy). B
OTBETE 3aMUIINTE MOCIEA0BATEIILHOCTh OYKB:

A) TlpoBeneHre OLEHOYHBIX TpPOIEAYyp (MHTEPBBIO, TECTUPOBAHUE, KEUCHI,
aCCeCCMEHT-IICHT)).

b) [Ipunsartue peuienus o HaitMe U opopMIIEHHE TPYAOBOTO JoroBopa (oddep).

B) CkpuHuHr pe3oMe U MNpEeABAPUTENIBHOE TENEPOHHOE HHTEPBBIO
(MpEeCKpUHUHT).



I') Onpenenenne moTpeOHOCTH B MEpPCOHATE UM (POPMUPOBAHUE 3asBKU Ha
BAaKaHCHUIO.

JI) Ilouck u mnpuBIEYEHHE KAHAWJATOB YEpE3 BHYTPEHHUE M BHEIIHHE
UCTOYHUKM (pa3MelleHne BaKaHCHM, pedepanbHbIii HailM, COLICETH, CaNTbHI-
arperaTopsl).

Pacnonosure 3tamnsl 0T00pa KaHAUAATOB B TPABUIILHOM MOCIE0BATEIBHOCTH
(OT moJilydeHHus pe3loMe 0 3aKIIUMUTENbHOro 3Tama). B oTBere 3amummre
[0CJIEI0BATEIbHOCTh OYKB:

A) OueHka KaHIUJaTa [0 METO/ly «aCCECCMEHT-LIEHTP» WU JEJIOBBIM UTPaM.

b) [IlepBuunas coprtupoBka pe3toMe 10 (HOpPMaJbHBIM  KPUTEPUSIM
(cooTBEeTCTBHUE TPEOOBAHMSM).

B) IlpoBeneHue CTpyKTypUpPOBAHHOTO HMHTEPBBIO C HEMOCPEICTBEHHBIM
PYKOBOJIUTETIEM.

I') HanpaBnenue xaHauaaTy nucbMEHHOro oddepa U COIIACOBAHHE IAThHI
BBIXO/IA.

) TenepoHHbI CKPUHUHT Il YTOUHEHHsI 0a30BBIX AeTanei (MOTUBaLUA,
3apIuiaTa, TOTOBHOCTB K IEpee3ay).

CMI’I’ZVCZMMOHHble 3a0aHUs

3ananue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYTHIA 000CHOBAHHBIN OTBET.

B xomnanuu no npousBoACTBY MeOenn «YIOT» OTAEN KaJpoB JOJIT0€ BpeMs
3aHUMAJICS TOJBKO YYETOM U KaJpOBBIM Jes10npou3BoAcTBOM. C pocToM Ou3Heca u
BBIXOJIOM Ha MEXIYHApPOJIHBI PHIHOK BO3HHUKJIA MOTPEOHOCTh B CHUCTEMHOM
noa0ope MPOU3BOJCTBEHHOTO M O(QHUCHOTO MNepcoHana. 'eHepanbHbId TUPEKTOP
nopyurs HR-cnenmanucty Hanaaute ot6op. CneuuanucT NpeayiokKusl HOBYIO
CXeMy: 3asBKY Ha BaKaHCHIO MOJIa€T JIMHEWHbIN pykoBoauTeb, HR mpoBoauT otd0p
(CKpUHUHI, TECTUPOBAaHUE, HWHTEPBBIO), OKOHYATEIIBHOE pEIICHHE O HalMe
NPUHUMAET PyKOBOAUTEIND MoapasaeneHus. OqHako JIMHEWHbIE MacTepa MPUBBIKIIH,
YTO «KaJpbl CAMHU BCE PEIIAIOT», U MEPECTaIN y4acTBOBATh B OLIEHKE KAH/IHUJIATOB,
YTO MPUBENO K OMMOKaM: moao0paiu ciadbix pabodmnx, yepe3 Mecsll YBOJIMINUCH.
Hupextop Ttpebyer mnepecMmoTperh GyHkuuu HR-cnyxObl u pacnpeneneHue
OTBETCTBEHHOCTH 32 IO00p.

Bonpocwetr k cumyayuu:

1. Kakue Tpu  OCHOBHbIE TpymNnbl  (QYHKUUN JODKHA — BBIMOJHSTD
coBpeMeHHas ciyx0a YYP (1o ypoBHSM) U Kakue M3 HUX SIBHO OTCYTCTBOBAJIU B
KOMITaHUU «YIOT» 10 peopraHu3anuu’?

2. HazoBuTe He MeHee IBYX OIIMOOK B HOBOM cXeMe MoA00pa, CBSI3aHHBIX
C HENpaBWIbHBIM pacnpeneneHueM QyHkuud wmexay HR  u  nuHeiHbiMu
PYKOBOAUTEIISIMH.

3. Ilpennoxure Tpy KOHKPETHBIX W3MEHEHUsS B OPraHU3alUMU JeATEIbHOCTH
HR-cityx05b1 1 iporiecca 0TO0pa, 4ToObI UCIIPABUTH CUTYALIUIO (C 0O0OCHOBAHUEM).



3anaHue 2.
[IpounTaiiTe TEKCT U 3aMMIINATE PA3BEPHYTHI 00OOCHOBAHHBII OTBET.

CeTb pO3HMYHBIX Mara3uHoB «l'epKysec» (MPOAYKTOBBINA PUTEINT) 3a MOAroaa
CTOJIKHYJIACh C BBICOKOM TEKYYECThIO MPOAaBLIOB-KacCUpPOB (48% MpPOTUB CpeHUX
25% mno peiaky). HR-gupektop mpoaHanu3upoBall MpoIEecc Moadopa: 3asiBKU OT
YOPABJISIIONIMX MarasuHaMu IOCTYHalT YCTHO, TpeOOBaHUS Pa3MbIThI («HYXKEH
XOpomui npojaseny). NcTouHNKY NpUBJIEYEHUs — TOJIBKO OECIUIaTHBIE CAalThl U
capadanHoe paguo. CKPUHUHT pe3loMe IMPOBOJUT HHCIEKTOpP MO KaJpam, He
MMEIOIINI HaBBIKOB O1leHKU. CobeceoBaHre MPOBOIUT YIPABIISIONIMN MarasuHoOM
0€e3 MOJIrOTOBKH, YaCTO 3a1a€T BOIIPOCHI «I10 AyIamy. McrbITaTebHbIA CPOK HUKTO
HE COMpOBOXKIAaeT. ['eHepanbHBIM AMPEKTOp TpedyeT HanaauTh SOPEKTUBHYIO
cucrteMmy Habopa 1 0TOopa.

Bonpocwel k cumyayuu:

1. HaszoBuTe He MeHee YETHIPEX SBHBIX HEIOCTATKOB B OpTaHU3AIIU
npoiecca Habopa u otOopa B komnaHuu «I'epkyiec» (1Mo KaxxgoMy — KpaTKoO, 4TO
HMEHHO HE TaK).

2.  llpenmoxuTte Tpu KOHKPETHBIX 3Tara (1mara) s yaIydieH s mpoiecca
0TOOpa, KOTOPBIC IIOMOTYT CHU3UTh TEKYUYECTh MPOAABIIOB. J[JI KaXKI0TO YKaKHTE,
KaKO¥ METOJ] OLICHKH Ha 3TOM JTare 11eJ1ecO00pa3HO MPUMEHSTh.

3. Kakwme nBa xmroueBbix mokazatens 3¢dextuBHoctn (KPI) mombopa
clelyeT BBECTH s KOHTposisi pabotel HR wu ympanstomux MarazuHamu?
[TosicauTe, Kak KaXKIbli TOKa3aTelb MOBIUSET Ha pe3yJIbTaT.

Tema 2.2. TeopeTuyeckue 0CHOBbI U METOJ0JIOTMSI MOTHBALIMM IIEPCOHAJIA B
cucreme YYP. OIIK-3.1.

Bonpocuwl o5 onpoca:

1. Buael MmoTuBanmm.

2. CopneprxatenbHble TEOPUN MOTHUBALUU.

3. IIporeccyanbHble TEOPUU MOTHUBALIMH.

4. CoBpeMeHHBIC IPOOIEMBI MOTHBAIIHH.

5. 3apyOexHBIN OIBIT MOTUBAIIMH TIEPCOHAIIA.

Tecmosvie 3a0anusi.

Tecr 1.

BHuMaTeNnbHO MPOYUTATHh TEKCT 3a/JaHMS U MOHATH, YTO B KaueCTBE OTBETA
OKHJIAETCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BHuMmaTenbHO MPOYUTaTh MPEAIOKEHHbIE BAPUAHTHI OTBETA.

BriOpath 01uH BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpDAHHOTO BapHaHTa OTBETA.



Kakass MoTHBaIoHHasi T€OpHsl MpPEINoJiaraeT, 4YTo MOTPEOHOCTH YeIOBEKa
MOCIIEI0BATEIBHO COCTOAT U3 CIEAYIOMUX TPYMI: NOTPEOHOCTH B CYIIECTBOBAHUH,
NOTPEOHOCTH B CBA3SIX, MOTPEOHOCTH B POCTE

A) Teopus notpedHocTell A. Macioy

b) Teopust motuBanmun ERG Anbnepdepa

B) Teopus notpeduocreii 1. Mak-Knennanga

I') nByxdakropHas Teopust O. ['epbepra

Kakass MoTuBallMOHHAsi TeOpUs MPEIIoJaraeT, 4YTo JIIOAM B OpTraHHU3aluU
UCIIBITHIBAIOT TPU BHJAA NOTPEOHOCTEH: MOTPEOHOCTH BO BJIACTH, ycCHEXe H
MPUYACTHOCTHU

A) Teopus moTpedbHOCTEH A. Macioy

b) Teopust motuBaimu ERG Anbnepdepa

B) Teopust npuodbperennbix norpednocreit /1. Mak-Knemnanga

I') nByxdaxropnas Teopust O. ['epbepra

CBOIICTBO OmIaThl TpyJa HAMpPaBIATh UHTEPECHl paOOTHUKA HA JOCTUKEHUE B
COOTBETCTBHUM C JIOJUKHOCTHBIMHU HWHCTPYKIUSIMU TpeOyeMBbIX pe3yJIbTaTOB
packpbIBaeT QYHKIIMIO 3apaOO0THOM IJ1aThI

A) BOCTIpOM3BOACTBEHHYIO

b) MOTHBaLIMOHHYO

B) comnmanbhyto

') y4eTHO-TIPOM3BOICTBEHHYIO

Tect 2.

BHUMaTENBPHO TIPOYUTATh TEKCT 3aJlaHUsI W TOHATH, YTO B Ka4eCTBE OTBETA
OKHJIA€TCSI HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.

BHUMaTENBHO TPOYNTATH TIPEIIOKCHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

[IpounTaiiTe yTBEepKICHHS O MOTHBAlMM B CHCTEME YIPaBICHUS
YeJIOBEUECKUMH pecypcamu. BeibeprTe HeCKOIbKO BEPHBIX YTBEPKIACHUM U KPATKO
000CHYITE CBOM BHIOOD.

A) Cornacuo aByxdakropuoit Tteopun @D. [epubepra, rUrHeHUYECKHE
dakTopsl (3apaboTHas IJiaTa, YCJIOBHUS TpyJa) HAMPSMYIO CTUMYJIHPYIOT POCT
MIPOU3BOIUTEIILHOCTH ¥ BOBJICUEHHOCTH TIEPCOHAIA.

b) Teopust oxunanus B. BpyMa onucheiBaeT MOTHBALUIO KaK MPOU3BEACHUE
TPEX KOMITOHEHTOB: OKUJAHUE KYCUJIMS — PEe3yJIbTaT», OKUJAHUE «Pe3yabTaT —
BO3HArpaXJICHUE» U LICHHOCTh BO3HATPAXCHHUS (BAJICHTHOCTH).

B) K Meromam HemarepuaabHON MOTHBAIIMM OTHOCSTCS TOJBKO TIPEMHH,
OOHYCBI U MaTepHaIbHas TTOMOIIIb.



I') Cucrema rpeiinoB mno3BoisieT AudepeHurpoBaTh OIUIATy TpyJda B
3aBUCUMOCTH OT CJIOKHOCTH BBINOJHSEMBIX 33Ja4, YPOBHS OTBETCTBEHHOCTH H
pPE3yIBTATUBHOCTH COTPYJIHUKA, YTO YCUIUBAET MOTHBALUIO.

)  IlpoueccyanbHple  TE€OpUM  MOTHBAaUMU  (HAampuUMep,  TEOpHUs
CIPABEAJIMBOCTH) TOJHOCTHIO UTHOPUPYIOT BHYTPEHHUE MOTPEOHOCTH YEIOBEKA U
paccMaTpUBAIOT TOJIBKO BHEIIHEE MOJKPEIIEHUE OBEICHHUS.

O3HakOMbTECH ~ C  YTBEpXKACHUSIMH O  MOTHBallUM  MEpPCOHAIA.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKACHUM U KPaTKO 00OCHYHTE CBOI BBIOOD.

A) Teopus wuepapxuu mnotpeOHocTelt A. Macnoy mnpeanonaraer, 4ro
NOTPEOHOCTH BBICILIETO YPOBHS (Camopeanu3als) MOTYT CTaTh MOTHUBUPYIOIIUMHU
TOJIBKO TOCJ€ TOTO, KaK B 3HAUUTEJIbHON CTENEHH YAOBJIETBOPEHBI MOTPEOHOCTH
HIDKHUX ypOBHEH ((r3HoIornyeckue, 0€30MacHOCTh, COIIUATbHBIC).

b) Cornacuo teopuu cnpasenimuBoctu (C. Axgamc), COTpYIHUK CpPaBHUBAET
CBOE COOTHOIIEHUE «BKJIAJ / OTJa4a» C aHAJIOTMYHBIM COOTHOIIECHHEM y JIPYTHX
KOJUIET U TIPH HECHPAaBEATUBOCTH KOPPEKTHPYET MOBEACHUE (CHIDKACT YCHIIHS,
TpeOyeT NOBBIIIECHUS OIUIaThI U T.1I.).

B) MarepuansHoe CTUMYJMpPOBAaHUE BCerAa JACMCTBYET CHIIbHEE, YeM
HEMaTepuaibHOE, MMOATOMY B JIFOOOH OpraHM3aliyd OCHOBOW MOTHUBALIUU JOJKHBI
OBITH TOJILKO JICHE)KHBIE OOHYCHI.

I') IlocTaHOBKA CIIOXKHBIX, KOHKPETHBIX ¥ PUHUMAEMBIX COTPYAHUKOM LieJIeh
(teopust neneit 3. Jlokka) crocoOCTByeT 0oJiee BBICOKOW PE3yJbTaTUBHOCTU TIO
CPaBHEHHUIO C OOLIMMHU «CTapaThCs JIyUILE.

) I'peitnoBas cuctema omiathl TpyJa OTHOCUTCS K MOTHBAIMU TOJIBKO B
roCcyJapCTBEHHBIX OpraHax U He MPUMEHSETCS B KOMMEPUYECKUX KOMITaHUSIX.

Tecr 3.
[IpounTaiiTe TEKCT M YCTAHOBHTE COOTBETCTBHE. 3amucarb OYKBBI (B
3aBUCUMOCTH OT 33JlaHs) BAPUAHTOB OTBETA B HY>KHOM MOCIJIEI0OBATEIbHOCTH.

CooTHecuTe TEOpUU U MOJIESI MOTUBAIMU (JIE€BBIN CTOJIOCI]) C MX OCHOBHBIMU
XapakTepUCTUKaMHM WK aBTopamu (mpaBbiii crosiOen). Kaxaomy mMmoHSTHIO U3
JIEBOTO CTOJIOIA COOTBETCTBYET OJIHO OMKCAHHUE B IIPABOM.

[Tonsitue (Teopus

No No XapakTepucTuka (onucaHue)
/ MOZIEeIB)
MotuBanus OnpeaesaeTcss 0KUIaHUEM
TOTO, YTO YCHUJIUS MPUBEAYT K
Teopus uepapxuu ’ Y PUBERY
1 A pe3yJIbTaTy, pe3yapTar — K

noTpeOHOCTEM
BO3HATPaXKJICHUIO, 2 BOZHATPAKICHHEC

OyleT lIEeHHbIM




[ToTpebHOCTH HU3IMIKUX YPOBHEN
JIOJKHBI OBITH YIOBJICTBOPEHHI J10
JIByxdaxkTopHas M p
TOTO, KaK BBICIIIAE CTAHYT
2 teopust (D. b
MOTHBHUPYIOIUMU ((HU3UOJIOTHS,
['epuGepr)
0€30I1acCHOCTh, JIIOOOBB, YBaXKEHHUE,
camopeanu3aims)
CoTpyIHUK CpaBHHBAET CBOM BKJIAJ U
3 Teopus oxxunanus B oTHavy ¢ IpyruMu; IpH
(B. Bpym) HECIPaBEJIMBOCTU CHUXKACT YCUITUS
WM TpeOyeT u3MEHEHU N
['uruennueckue GpakTOpbl CHUMAIOT
Teopus HEYJOBIIETBOPEHHOCTD, & MOTHBATOPHI
4 MMOCTAHOBKHU LEJIEH r (IoCTUXKEHUE, MPU3HAHKE) MOBBIIIAIOT
(3. Jlokk) yJAOBIETBOPEHHOCTD U
IPOU3BOIUTEIHLHOCTh
Teobis KonkpeTHsble, CloXKHbBIE U
p MIPUHUMAEMBIE LIEJIU BEYT K OoJiee
5 CIIpaBEJIUBOCTU | .
(C. Anamc) BBICOKOW pe3yJIbTaTUBHOCTH, YEM
' 001111€ MPU3BIBBI «PadOTATh JTYUIIE)

CooTHecuTe BHUABI MOTHUBAIMM (JE€BBIM CTONOEL) C KX KOHKPETHBIMU
NpUMEpPAMHU WJIM XapakTepucTukamu (mpasbiii crosben). KaxmoMy moHsATHIO U3

JICBOT'O CTOJ'I6Ha COOTBCTCTBYCT OJHO OIMMCAHUC B ITPABOM.

Ne | Bun MmotuBanmu No [Ipumep / xapakTepucTHKa
BosHukaer u3 camoro mporecca Tpya
MarepuanbHas port Py
1 A (uHTEpEC K 3a7a4e, YyBCTBO MACTEPCTBA,
MOTHUBALIUS
caMopeann3aliysi)
IIpemus 3a Beimonnenne KPI, oknan ¢
Hemarepuanbnas
2 b O0oHycamu, oriata ooyuenus, JIMC,
MOTHUBaIUA -
MyTEBKHU
[Tybnuunas moxBaiia, TpaMoTa, J0CKa
BuyTpeHnnsis .
3 B nmo4éTa, KOPIoOpaTUBHOE IPU3HAHUE,
MOTHUBAIHUA o
KapbepHBIA POCT




4 Bremnsa r VYrpo3a mrpada, BHITOBOpA UIH
MOTHUBAIUS YBOJIbHCHHS 32 HEBBITIOJIHCHHE TIJIaHA
5 [TosutuBHAs il CtumMyJbl, cO371aBa€MbIe BHEIITHUMHU
MOTHBALIMS (dhakTopamu (oIIaTa, MpeMus, HaKa3aHHE)
[ToomipeHue xenareabHOro MOBeICHUS
Heratupnas .
6 E (6oHycC, TOAAPOK, TOTTOTHUTEIBHBIN
MOTHUBAIUS N
BBIXO/THOM )

CMI’I’ZVCIMMOHHOQ 3a0anue

3ananue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYTHIA 000CHOBAHHBIN OTBET.

B xomnanuu «BexTop» (cdhepa MexTyHaApO HBIX IEPEBO3OK U JIOTHCTHUECKUX
yciyr) pabotaetr 200 COTpYyIHHUKOB, B OCHOBHOM BOJMUTENU U JTUCIIETYEPHI.
3apaboTHas miaTa COCTOUT U3 (PMKCUPOBAHHOTO OKJIAJa U HEOONBIION MPEMHH «3a
OTCyTCTBUE HapymeHui». IlocmegHue naBa rojga TEKy4yecThb CpeAu BOIUTENEH
npesbimaeT 60%, xaloObl HAa HHU3KYH0 MOTHUBAIIUIO: «paboTa HE ILICHUTCS»,
«HAYAJIBCTBO TOJILKO PYyraer», «HET HHUKaKoro pas3Butus». HR-mupexktop mpoBén
OMPOC: BBIICHWIOCH, YTO BOJUTEISIM Ba)KHO UMETh JIOTIOJHUTEIBLHBIEC BBIXOIHBIE 32
XOpOoIIyI0 padoTy, MyOIMYHOE MPU3HAHKE, O0YUEHHE HOBBIM MaplIpyTaM, a TaKXKe
MHTEPECHbIE COPEBHOBAHMUS C KoJuleraMu. /{ucrerdepsl ke XOTAT KapbepHOIO pOCcTa
(crapumuii nucrieTyep, HAYaIbHUK CMEHBI) W OOJIbIIE ABTOHOMHHM B MPUHSATUU
pelreHui. ['eHepanbHblid AUPEKTOP IIpEeAJIaracT IpoCTO MOBBICUTH BCEM 3apILIATY Ha
20%, Ho HR moHMMaeT, 4To 3TOro HeJI0CTaTOYHO.

Bonpocwetr k cumyayuu:

1. Kakyto conepxatenbuyto Teopuro MmotuBanmu (Macnoy, [epubepr,
MakKnennana, Ansaepdepa) Jydiie BCero NpUMEHUTH JjIsi 0ObSICHEHUS MPOOIeM
MOTHBAILMM BoAuTenerd u aucnerdyepoB? Ha3oBuUTE TEOpHI0 M KPATKO YKaXHTE,
KaKue MOTPEeOHOCTH, COTJIACHO 3TOM TEOPUH, HE YAOBJIETBOPEHBI Y BOAMUTENEH U Y
JTUCIIETYEPOB (HE MEHEe ABYX NOTPEOHOCTEN NIl KaXKIOM TPYIIIbI).

2. Hcnonb3yst mpolieccyalibHy0 Teoputo cripaBeniiuBoctu (k. Agamc),
oOBbsSICHUTE, TOYeMy TMOBbIIeHHE 3apruiaThl Ha 20% 171 BCEX MOXKET HE JaTh
oxkugaemoro sddexra. Kakoe perynstopHoe [IeHCTBHE MOTYT MPEANPUHATD
BOJIUTEIIHU, €CJIA TOCUUTAOT HECIIPABEIJIMBBIM CBOE BO3HATPAXKICHUE 110 CPABHEHUIO
c aucneryepamu’?

3. Ilpenynoxkure TpU KOHKPETHBIX HEMATEPUANbHBIX CTUMYJIA (10 OJHOMY JJIs
KaX01 BBISIBJICHHOU MOTPEOHOCTH: IIpU3HAHHUE, ABTOHOMMS,
pPa3BUTHE/COPEBHOBAHNE) M OOBSICHUTE, KAaK OHU TOBJUSIOT HAa MOTHBAIIUIO
YKa3aHHbBIX TPYIIL.



3amanue 2.
[IpounTaiiTe TEKCT U 3aIUIINUTE Pa3BEPHYTHI 0OOCHOBAHHBIN OTBET.

B IT-kommannn «Curmay (aucieHHocTh 150 denoBek, cpeaamii Bo3pact — 28
netr) HR-coyx0a BHempuna cucteMy MOTUBaNuMM, OcHOBaHHyt0 Ha 100%
MEePEeMEHHON YacTh OIUIaThl: pa3padOTYMK TMOJydaeT TOJIBKO OOHYCHI 3a
BBITIOJTHEHHBIE 3a7a4M (CIIPUHTHI). PyKOBOJCTBO MOCYUTAIIO, YTO 3TO MaKCUMaIbHO
CTUMYJIMPYET MPOU3BOAUTENBbHOCTh. OOHAKO dYepe3 TpU Mecslla HAdaluCh
pPOOIEMBL: COTPYIHUKH MEPECTAIH TIOMOTATh APYT APYTY, PUKCUIIN TOJIBKO JIETKHE
3aJlayu, pe3Ko BhIpocia TekydecTb. HR-nupexktop mposen riyOMHHBIE UHTEPBBIO.
BolsicHUIIOCh: TIpOrpaMMHUCTaM  BaXXKHO HMETh CTaOWJIbHYIO 0a30BYIO0 CTaBKY
(HeomnpeAe€HHOCTh J10XOJI0B BBI3BIBAET CTPECC), IJIsi HUX IIEHHBI COBMECTHBIC
XaKaTOHbl U1 OOMEH 3HAaHUAMH (HeMaTepuaibHble (PAKTOpPbI), a TAKKE OHU XOTST
aBTOHOMUM B BbIOOpe TexHojoruid. HekoTopble TOTOBBI OTKAa3aThCsl OT YACTH
OOHYCOB paJii UHTEPECHBIX MPOEKTOB. JIUPEKTOP MPOCUT MEPECMOTPETh CUCTEMY C
y4€TOM OaiaHca BUI0B MOTUBALIUU.

Bonpocwvl k cumyayuu:

1. Kakue Bugpl  MoTuBaruu (mo  kjiaccudukanuuv: MaTepuayibHas /
HEeMaTepUalibHasl, BHEIIHSSA / BHYTPEHHSIS, IO3UTUBHAS / HETaTUBHAS ) IPE/ICTABJICHBI
B OINMUCAaHHOM cuTyanuu? HazoBuTe mo 0JHOMY MPUMEPY KakKIA0TO, KOTOPBIA IPUBEI
K HETATUBHBIM MOCJIEACTBUSIM.

2. [ToueMy M30BITOUHBIN aKIIEHT HA BHEITHEH MaTepHUalbHOW MOTHBAIIMH
(TOBKO TIEpeMEeHHasi 4acTh) pa3pyIlIni BHYTPEHHIOIO MOTHBAIIUIO COTPYIHUKOB?
ChopmynupyiiTe He MEHEe IByX PUUINH, ONTUPASICh HA TEOPUIO CAMOCTEPMUHAIINH
(3. Hecwu, P. Paiian).

3. [Ipennoxure HOBYIO CHUCTEMY MOTHUBAIAM JJIs «Curmeny,
BKJTFOYAIOINIYIO TPY KOHKPETHBIX KOMIOHEHTA: OJIUH — U3 00JacTH MaTepuaIbHOMN
(HO ¢ (UKCHPOBAHHOW 4YaCThIO), OJAWUH — W3 HEMaTepuaibHOU (TpU3HAHUE /
KOpIIOpaTUBHAs KyJbTypa), OJAWH — BHYTPEHHEH MOTHBalUM (aBTOHOMMS,
MacTepCcTBO, IMeib). [ kaxgoro malTe KpaTkoe OOOCHOBaHHE, KaKOW BUJL
MOTHBAIIMHU OH 3aJIeUCTBYET U KaKyl0 MOTPEOHOCTh YIOBIETBOPSIET.

Tema 2.3. MeTono/iorusi ¥ HMHCTPYMEHTAPUIl OLEHKH W ATTECTAIMU
yesoBeveckux pecypcosn. OIIK-3.1.

Bonpocul ona onpoca:

1. 3agaun 1 QyHKIMH OIEHKH MepCcoHaa.

2. [TpyHIUTIBI ¥ TEXHOJIOTHUSI OIIEHKH IepCoHaa.
3. MeToap! OLIEHKHU NIEPCOHAIA.

4. llenu u 3a1aum aTTeCTALMK ITEpCOHANA.

5. @aKkTOphl ¥ METOJIBI ATTECTALIUH.

6. DTanel aTTECTAlMU B OPraHU3alUH.




Tecmoeble 3a0anusl.

Tecr 1.

BHuMartenbHO nmpoYuTaTh TEKCT 3aJaHMs U MOHSThH, YTO B KAUYECTBE OTBETA
0KHMJIAETCS TOJIBKO OJIMH U3 IIPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BrIOpaTh 01MH BEpHBIN OTBET.

3anucath TOJIbKO OyKBY BRIOPAaHHOI'O BapHaHTa OTBETA.

UT0 U3 NEPEYNCIEHHOTO SBJISIETCS OCHOBHOM LEBIO aTTECTAlMK MEPCOHAIIA
A) Onpenenenre pa3Mepa IpeMUH Ha CIEAYIONINI KBapTal
b) Ouenka cOOTBETCTBUS COTPYJHUKA 3aHUMAEMOM JIODKHOCTH U TPUHSTHE
KaJIPOBBIX PEIICHUI
B) BrisiBrieHne HapylieHUd TpyA0BOM TUCITUIUIMHBI 1711 YBOJIBLHEHUS
') CocTaBneHue NCUXOIOTHUECKOTO MOPTPETA KaXKI0TO pabOTHUKA

Kakoi1 meTos o11eHKM nepcoHalia MpeanoJiaraeT, 4To COTPYAHUKA OLIEHUBAIOT
PYKOBOJMUTENb, KOJUIETH, IOTYUHEHHBIE, & TAKKE MPOBOJIUTCS CAMOOIICHKA
A) Acceccment-tieHtp (Assessment Centre)
b) Meton «360 rpagycoB»
B) UHTepBbIO MO KOMITETEHIIUSM
[') Meroa KpUTUYECKUX WHIIUIEHTOB.

Kakoe u3 cienyronmx yrBepxaeHuil 00 aTTecTaluy nepcoHalia BEpHO
A) ATTecTarusi IpOBOJUTCS TOJIHKO 10 MHUITMATUBE CAMOT'0 COTPYIHUKA.
b) Pesynbratrhl arTecTaninu He MOTYT CIIY>KUTh OCHOBaHUEM J1JIs1 YBOJIbHEHHUSI.
B) Atrectanus ofkHa MPOBOAUTHCS HE PEXE OJHOTO pa3a B TpU roja (s
OOJBIIMHCTBA KaTeropuid padoTHUKOB coryiacHo TK PD).
[') OOs3atenbHOE ydacTue TpeAcTaBUTENs Mpodcoro3a TpedyeTcs Mpu 0o
aTTeCTalluy.

Tect 2.

BHuMmaTenbHO MpOYUTATh TEKCT 3aJaHUs U MOHAThH, YTO B Ka4€CTBE OTBETA
0’KMAETCSl HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPE/IJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYXTATh MPEJI0KEHHbIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

[Ipountaiite yTBepkIeHUs 00 OIEHKE W aTTecTallud IepcoHaa.
Br16eprTe HECKOJIbKO BEPHBIX YTBEPXKICHUM U KPaTKO 000CHYHTE CBOM BHIOOD.

A) Artrtecranus nepcoHana B Poccuiickoit deaeparuu st OOJBIIMHCTBA
KaTeropuii pabOTHUKOB JIOJIKHA POBOUTHCS HE PEXKE OJTHOTO pasa B TPH I'oJia, €CIH
VHOE HE YCTAaHOBJIEHO OTPACJIEBBIMU HOPMATUBHBIMU AKTAMMU.



b) AcceccMEHT-LIEHTp — 3TO METOJ OLIEHKH, KOTOPBII MO3BOJSET OLEHUTH
KOMIIETEHLIUH COTPYAHUKA C MOMOILBIO CHUCTEMBI YIPAKHEHUH (KEHCBHI, pPOJIEBBIE
UT'PBI, IPE3EHTALIMK) C YYaCTUEM T'PYIIIbI HAOIr01aTeNei.

B) PesynbraTel aTTecTallii HE MOTYT OBITh MCIIOB30BAHbI JJIsI TOBBIIICHHUS
WIN YBOJIBHEHHS COTPYJHUKA, TaK KaK HOCSAT UCKJIIOYUTEIBHO PEKOMEHIaTEIbHbIM
XapakTep.

I') Meron «360 rpagycoB» MpeaIonaraeT, 4To COTPYJIHHUKA OLIEHUBAIOT
TOJIKO €r0 OJUMHEHHBIE U KOJUIETH, 0€3 yUacTHsl pyKOBOIUTEIIS.

1) O0s3aTenbHOE yCI0BHUE )1 JIF0OOT0 METO0/1a OLIEHKHU ITEpCOHaja — HaIuuue
INUCBMEHHOI'O COTJIacHsl COTpPYJHHMKA Ha MPOBEIECHUE OLIEHKH (Bceraa TpeOyercs,
MHayYe OLICHKA HE3aKOHHA).

O3HaKOMBTECh C YTBEPXKICHUSMU OO0 OIEHKE M aTTeCTalliud MepcoHasa.
Br10eprTe HECKOJIBKO BEPHBIX YTBEPKACHHUIN U KPaTKO 0OOCHYHTE CBOM BBIOOD.

A) Onenka nepcoHana no Metoay «360 rpaaycoBy» BKJIIOUaeT B ceOsi cOop
JAHHBIX OT PYKOBOJWTENS, KOJUIET, IOAYMHEHHBIX, a TaKXe€ CaMOOILICHKY
COTPYIHHKA.

b) AccecCMEHT-LIEHTp TO03BOJIIET OIEHUTHh TOJIBKO MpodeccuoHaIbHbIe
3HAHMS, HO HE TIOBEJICHYECKHE KOMIETEHIMH (KOMMYHUKAIUH, JHUAEPCTBO,
CTPECCOYCTOMYUBOCTB ).

B) Arrecranus coTpyIHHKAa MOKET MPOBOAUTHCS MPUKA30M pabOTOAATENs C
CO3JaHUEM aTTECTAlMOHHOW KOMUCCUU, U PE3YJIbTaThl aTTECTALIMU MOTYT CIIyKHUTh
OCHOBAHHUEM JUJIs1 IEPEBO/Ia WM YBOJBHEHHS pa0OTHHKA B YCTAHOBJIEHHOM 3aKOHOM
HOPSIZIKE.

I') UntepBpio no xomnereHuusiMm (BEI) sBnsercs wmeTomom oIleHKH,
OCHOBAHHBIM Ha aHAJIN3€ KOHKPETHBIX MOBEACHUYECKUX NPHUMEPOB M3 MPOLUIOrO
OMbITa KaHIUJAaTa WA COTPYIHUKA.

1) IlepnoinyHOCTh aTTECTAlMK B OPraHU3al[MU HE MOXKET ObITh 3aKperieHa
B JIOKAJIbHOM HOPMAaTUBHOM aKT€ — TOJbKO TpyIOBOM KOJEKC ONpeaeisieT
KOHKPETHBIE CPOKH /ISl BCEX paOOTHUKOB 0€3 UCKITIOUEHUS.

Tect 3.

[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBHE. 3amucatb OYKBHI (B
3aBUCUMOCTH OT 33JIaHHs) BAPUAHTOB OTBETA B HY>KHOM MOCIIEIOBATEIIHLHOCTH.

CooTHecUTe METOIBI OIICHKU U aTTECTAIMH TTepCoHaIa (JIEBBIM CTOJIOEIT) ¢ UX
XapaKTEepUCTUKAMU (mpaBbIit CTOJIOEI). Kaxnomy METOLY
COOTBETCTBYET OJIHO OMKCAHHE.



Meton ouenku /
No No XapakTepucTrKa
aTTecTaln
AcceccMeHT- BcecTopoHHsS O11eHKa COTpyAHUKA
1 LEHTP A HECKOJIbKUMH KaTeTOpUsIMU PECIIOHIEHTOB
(Assessment (pyKOBOI[I/ITeJIB, KOJUICTH, NOJYNHEHHBIC,
Centre) CaMOOIICHKA)
OueHka Ha OCHOBE aHAJIN3a KOHKPETHBIX
Metoa «360 1 N P
2 DATYCOBY b CUTYyallMi U3 TPOIIJIOTO OMBITA COTPYAHUKA
paiy (moBeAEHYECKHUE TPUMEPHI)
KomnekcHblid METOT, BKITKOYAOIIHNI
NHTepBrio MO .
yIpakHEHUS (KEeHChl, pOJIEBBIE UTPHI,
3 KOMITETCHITHSIM B
(BEI) pe3eHTaly) U HabJtoIeHne 00y4YeHHBIX
AKCIIEPTOB
CpaBHeHMe PaKTUYECKUX KauyeCTB
COTpY/HHKA C TPEOOBAHUSIMHU JIOJKHOCTH C
4 AtrecTanus I pyaA P 1
IIPAaBOBBIMH IOCIIEJICTBUAMU (IIEPEBOJI,
YBOJIbHEHHE)
Meron CpaBHEHUE COTPYIHUKOB BHYTPH TPYHIIBI
5 yIpaBJICHUS O Ji| JUIS1 BBISIBIICHUS JTYUIIUX U XYIIIUX
nexsim (MBO) (paHXUpOBaHHUE)
OueHka 1o 3apaHee yCTaHOBJIEHHBIM
Meroa nonapHoro
6 E uensiM/KPI, 0cTUTrHYTBIM COTPYAHUKOM 32
CpaBHEHHUS
nepuos

CooTHecuTe TOHSATHSA, CBSI3aHHBIE C OLICHKOW M aTTECTalUel IMepcoHasa
(JiIeBBI cTONOEI), C UX MPABUILHBIMU OMPEACICHUSIMHU WA XapaKTePUCTUKAMHU
Kaxnomy AIEMEHTY JIEBOT'O cTOJIOIA
COOTBETCTBYET OJWH AJIEMEHT MPABOro.

(npaBbIi

cToioer).

No [TonsTue Ne  [Xapakrepuctuka / onpenencHue
[Iponenypa, obsi3aTenbHas IS
Tekymias oueHka OTIpEeICTICHHBIX KaTeTOpruii paOOTHUKOB
1 (performance A (Harmpumep, TOCCITYKaIuX ), C
review) YCTaHOBJIEHHON TIEPUOUYHOCTHIO U

IIPaBOBBIMH I1OCJICACTBUAMU




OueHka MoBeieHNs COTPYJHUKA B

Meton
2 CKONTIICCKIX 5 peanbHbIX pad0YMX CUTYAIUSX C
HHII)I HTCHTORY (duKcanue NCKIIOUUTEIBHO MO3UTUBHBIX

NN HCTATHBHBIX HpOfIBJIeHI/IfI

OneHka KOMIETEHIIUI Yepe3 BHITOJTHEHHE
3 Arrecranus B YOPaKHEHUH (KEHCBhI, pOJIEBBIE UTPHI)
rpymnon HaOIroaaTenen

OneHka B paMKax TOJ0BOTO WUJIU
4 AccecCMEeHT-IIEHTP r KBapTAJILHOTO ITUKJIA, 9aCTO IPUBS3aHHAS K
KPI u oOpaTHOi1 CBsI3H

O1eHKa COTPYIHUKOM COOCTBEHHBIX
ji| JIOCTHKEHUM, CUJIBHBIX U CIa0BIX CTOPOH,
0OBIYHO TMEpe aTTeCTaIueH

Camoornienka (self-
assessment)

Cumvauuomtoe 3a0anue

3ananue 1.
[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYTHIA 000CHOBAHHBIN OTBET.

B crpoutenbnoii komnanuun «MoHomu» (500 COTpyIHUKOB) JOJTHE TOJbI
arrecranus He npoBoaunack. HR-nupektop mHHUIMUpPOBan BHEAPEHUE €KETOTHON
aTTECTAallMM JJI1 PYKOBOJMTENIEN W CHEHHAIMCTOB. ATTECTAMOHHYIO KOMMCCHIO
BO3TJIABWJI T€HEPAIbHBIN TUPEKTOP, B COCTAB BKJIFOYEHBI JIMHEWUHBIE HAYaJIbHUKU U
HR. Ilpouenypa: COTpyJHHUK 3alOIHSAET OTYET O JOCTUKECHUSIX, 3aTEM KOMHUCCHS
3aa€T BOMPOCHI, TOCIE YEro BBIHOCUT BEPAUKT «COOTBETCTBYET / He
coorBeTcTBYeT». llocne mepBoil ke arrecrauuu 15% COTPYAHUKOB MOJIyYHIH
OLIEHKY «HE COOTBETCTBYET)», U3 HUX TPOE€ ObLIM YBOJIEHBI. OcTalbHbIE TIEPEBEICHBI
Ha HIKECTOSIIINE JOKHOCTH. B KOJIJIEKTUBE BO3HUK CTpax, HAUYaIUCh KOH(IUKTHI.
Hekoropble COTpYIHHKHM IMOXKAJIOBAINCHh B TPYAOBYIO MHCIIEKLUIO HA HAPYLICHUE
npoueaypsl. [IpoBepka BeIsiBUIIA: B MOJI0XKEHUH 00 aTTECTA[MN HE OBLIN MPOTIHCAHBI
KpUTEpUU OLICHKH, HE OBLJIO MpeABapUTEIbHOIO YBEJOMJICHHS 3a JBa Mecsla,
OTCYTCTBOBAJIM PEKOMEHIALlMU 110 PA3BUTHUIO, HE YUYUTHIBAJIOCh MHEHHUE MPOPCOr03a.
HR-nupektop yBosieH.

Bonpocwr k cumyayuu:

1. Kakue Tpu 00s13aTeNIbHBIX TPeOOBaHUS K MPOIIEAYpPE aTTecTalluu (COrjaacHo
TK P® u TunoBeiM HOpMaMm) ObUIM HapylIeHbl B KOMIAHUU «MOHOIUTY?
Ilepeuncnure U KpaTKO MOSICHUTE, B YEM COCTOSUIO HapyILLICHUE.

2. Ha3oBute HE MeEHee ABYX OTJIMYMU ATTECTAUMU OT PEryJIAPHOW OLEHKH
3¢ (HEKTUBHOCTH MO LIESAM, TPABOBBIM MOCIEACTBUSAM U IEPUOTUYHOCTH.



3. IlpemnoxxuTe TpM KOHKPETHBIX YIYUIICHUS B CUCTEMY AaTTeCTalllU
KOMIAHUM, KOTOPHIE MO3BOJIAT HM30€KaTh KOH(MIUKTOB W CHENaTh MPOLELYpPY
OOBEKTUBHOM U Pa3BUBAIOIICH.

3ananue 2.
[IpounTaiiTe TEKCT U 3aNUIINUTE Pa3BEPHYTHI OOOCHOBAHHBIN OTBET.

B toproBoii komnannn «OMera», UMEIOIIEN BBIXOJT HA MEKyHAPOIHbINA PHIHOK
(chepa posznuuHoit ToproBiu, 300 corpynnukoB), HR-oTmen pemmn BHEAPUTH
Meroq «360 rpagycoB» ISl €KEroJHOW OLEHKH PYKOBOJIWTENIEH CPEJHEro 3BEHA
(ympaBnsitomux MarazuHamu). [lponeaypa: KakIblid yHpaBISIONIMN  3amMOTHSII
aHKeTy caM Ha ce0sl U MoJy4yall aHOHUMHbBIE aHKEThl OT 5—7 MOJYUHEHHBIX U OT
CBOET0 HEMOCPEACTBEHHOTO PYKOBOAUTES (PETMOHAILHOTO MeHekepa). torosas
OIICHKA BBIBOJWJIACH aBTOMaTWyecKu B Oamtax. Ha ocHoBe »T1oit oneHku HR
npeaiarai NpeMUU WK BEIHOCHI TpeaynpexieHns. OJIHaKo Mocie MepBOoro MUKIa
«360 rpamycoB» pa3pasmiici CKAHAAI: HECKOJBKO YHNPABISIOMINX IMOKAIOBAINCH
TE€HEPAIBHOMY JTUPEKTOPY, YTO TMOJYYHUIM HEOOBEKTMBHO HHU3KHE OaJlIbl M3-3a
«JIMYHOW HETPUA3ZHW» MOJUMHEHHBIX, @ PETHOHAIBHBIA MEHEIKEP MOCTABHII BCEM
3aHWKEHHBIE OIIEHKHU, YTOOBI €ro KoMaHja He nosryyaia npemuit. HR He npoBoaun
Pa3bACHUTENBHON padOThI, pe3yJbTaThl HE 00CYKAAIUCH, a POCTO HAIIPABJISUINCH B
OTIe] MOTHBaUMU. B pe3ysbrare 4acTh yHpaBJSIIOIIUX YBOJWIACH, 4 OCTABIIHECS
nepecTaiu JOBEPATh JHOOBIM OLIEHOUYHBIM MPOLIETyPaM.

Bonpocwl k cumyayuu:

1.B uém 3axiouarorcs TpU (QYHKIHMOHAJIbHBbIE OcoOeHHOCTH MeTona «360
rpagycoB» (KakoBBI €T0 II€JIM, COCTAB OLEHUBAIOLIMX U NMpUHIUNI 00padoTku)? Kak
ATH 0COOEHHOCTH OBLIM MMPOUTHOPUPOBAHKI B KOMIIaHUU «Omeran?

2.Ha3oBuTe He MeHee ABYX OMIMOOK MPH OpraHU3aIluu OIEHKH MeToaoM «360
I'paaycoBy, TONYIIEHHbBIX B JAHHOM Kelce, U MOSICHUTE, K KAKUM MOCIIEACTBUSM OHU
MPUBEIH.

3.IIpeanoxxure Tpu Mephl, KOTOPBIC TTO3BOJIMIHA OBl KOPPEKTHO BHEPUTH METO/T
«360 rpaaycoB» B KOMIIAHUHU, YTOOBI U30€KaTh CyObEKTUBU3MA, TOBBICUTH TOBEPHUE
Y UCIOJIb30BaTh PE3YyJbTaThl ISl PA3BUTHS YIIPABISIOLIUX.

Pasnen 3. Pa3Burme, BbICBOOOXKAeHHE W 3(PPEKTUBHOCTH YNpPaBJICHUS
YeJI0BeYeCKMMU pecypcamMu

Tema 3.1. YnpasiieHne 1 OpraHu3anusi pa3BUTHS YeJI0BEYECKUX PECYpPCOB.
OIIK-3.1.

Bonpocwt dna onpoca:

1. 3agauu npodecCHOHAIBHOTO Pa3BUTHS MEPCOHAA.

2. Opranu3zanus ¥ 3Tanbl CUCTEMbI TPO(PECCHOHATEHOTO 00yUEHHS TIepcoHaIa.
3. Metogs! u hopmbl MPpoHECCHOHATBHOTO 00YUYEHUSI.

4. OcobeHHOCTH 00yUY€eHHUS B3POCIIBIX.




5. ®akrtopbl, MOTHUBHUpYIOUIME pPAaOOTHUKOB NPHUHHMATh y4acTUE B
npodeccuoHaTbHOM O0yYCHHH.

6. IlpuHmunel opraHu3anuu OOyYeHHS ¢ TOBBIIICHUS KBaTH(DUKAIIH
IepcoHaia.

7. IloBbllieHre KBaNMU(PUKAIINK KaIPOB.

8. Mojienn Kapbephl.

Tembt 051 Doknada:

1. TIpoGnembl MpodeccHOHaNbHOIO pa3BUTHS MEPCOHAIAa Ha OTEYECTBEHHBIX
OpEeIIPUITUSIX.

2. VYcmeumHas NpakTHUKa OpraHU3allUd  NPO(ECCHOHAIBHOTO  PAa3BUTHUS
IEpCOHaJla Ha MpUMEpPEe KOHKPETHOrO MpeAnpusaTUs (OTEYECTBEHHOIO WU
3apy0ekKHOTO).

3. OCOOEHHOCTH TMOBBIIICHHUS KBaTHU(PUKALIUU padOUYMX, PYKOBOAMTENIEH H
CHEUATICTOB.

4. IlpoOnembl ynopaBieHHs Kapbepod MepcoHana Ha MOPEINPUATUAX
(OTE€YECTBEHHBIX WJIU 3apYOEkKHBIX) U CIIOCOOBI X PELICHUS.

Tecmosvie 3a0anusi.

Tecr 1.

BaumaTenbHO MpoYMTaTh TEKCT 3aJlaHUs M TOHSATh, YTO B KaueCTBE OTBETa
O’KHJIAETCS TOJILKO OJMH U3 MPEIJIOKEHHBIX BAPUAHTOB.

BuaumaTenbHO MpounTaTh MPEaIOKEHHbIC BAPUAHTHI OTBETA.

BriOpath 0/1uH BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Kakoit u3 MeTomoB o0O0yueHHS HOBBIX COTPYJHHKOB Ha MPOU3BOJICTBE
IpernoaraeT MPUKPEIUICHNE YUYeHNKa K KBATH(PUIIMPOBAHHOMY PAOOTHUKY MU K
Opuraaupy npH caMmOCTOSITETLHOM U3yUYEHUH TEOPETUYECKOro Kypca

A) Opuraanas popma MOArOTOBKU

b) nnauBHyanbHOE 00yueHue

B) kypcoBas (opma moaroToBKu

I') komekTuBHOE OOyUEHHE

OOyueHnue, HampaBJIeHHO€ Ha  TMOJJACPKKY W  COBEPIICHCTBOBaHHE
poeCCHOHAILHOTO YPOBHS, 3HAaHUI M YMEHUI IepcoHalia

A) ToBBIIIIEHNE KBATH(UKAIINH

b) moaroToBka HOBBIX paOOTHUKOB

B) nepenoaroroBka

I') nonydyenue obpazoBaHus

[IpodeccroHaIbHBIN M JOJPKHOCTHOM POCT B OCHOBHOM cdepe NesaTesIbHOCTH,
10 CTYIIEHbKaM pOCTa — 3TO Kapbepa
A) ropuzoHTaNbHAsA



b) nentpocrpemuTenbHas
B) BepTukaibHas
I') npodeccuonanpHas

Tect 2.

BauMarenbHO mpouuTaTh TEKCT 3aJaHUsl U TMOHSTh, YTO B KayeCTBE OTBETa
0KHMJIA€TCSl HECKOJIBKO MPABUIILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh NpeAIoKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

O3HaKOMbBTECh C YTBEPKACHUSIMH OO0 YNpPaBICHUM Pa3BUTHEM IIEpCOHANA.
Br16epuTe HECKOIBKO BEPHBIX YTBEPKACHUN U KPaTKO 00OCHYWTE CBOM BBIOOD.

A) Pa3Burne 4eENOBEYECKUX PECYpCOB BKIIOYAaET B ce0S  TOJBKO
npodeccuoHanbHOe O0y4YeHHE M HE KacaeTcs JIMYHOCTHOIO pOCTa M KapbepHOTO
IIPOJIBUKEHUS.

b) Meron «xeiic-ctanm» (pelIeHUE MPAKTHUYECKUX CUTyallui) OTHOCUTCSA K
aKTUBHBIM METO/aM OOyYEHHS, pa3BUBAET AHAIUTUYECKHE CIOCOOHOCTU M YMEHUE
NPUHUMATh PELICHUS.

B) Ilonsarus «mpodeccuonanbHoe OOy4YEeHHE» W «PA3BUTHE IEPCOHAIAN
ABJISIIOTCS. CHHOHUMAMU U TIOJIHOCTBIO COBIIAJIAIOT 110 COJIEPIKAHUIO.

I') Yopasnenne tamantamu (Talent Management) mpenronaraer BBISIBICHHE
COTPYIHHMKOB C BBICOKMM IIOTEHIMAJIOM W CO3JIaHHE JUI1 HUX WHIAUBUIYAIBHBIX
IIPOTPaMM Pa3BUTHS U KAPbEPHOI'O POCTA.

1) Ouenka 3¢ dpextuBHocTr 00yueHus no moaenu Jl. Kupknatpuka BKiIrodaer
YeThIpe YPOBHS: peaKkiiysi, 00ydeHue, NoBeIeHUE, pe3yIbTaThl.

E) Kanposslii pezepB GopMHUpYETCs TOTBKO U3 COTPYIHUKOB «30JI0TOT0 (POHA»
(TOn-MEeHEeKEPOB) U HE UCHOJB3YETCS ISl MACCOBBIX MO3ULUH.

[IpounTaiiTe yTBEepKI€HUS 00 yIpaBICHUH pa3BUTUEM IepcoHasa. BriOepure
HECKOJIbKO BEPHBIX YTBEPKJIECHUN U KPATKO 000CHYITE CBOM BHIOODP.

A) ®opmupoBaHHE KaIpOBOrO pe3epBa LEIECCOOOPa3HO TOJIBKO AJI BBICIIETO
PYKOBOJICTBA; JJIsl TUHEUHBIX IMO3ULIUN PE3EPB HE HYKEH.

b) Mogens JI. KupknaTtpuka mo3BojsieT olleHUTh 3PGEeKTUBHOCTh O0yUEHUS Ha
YEThIPEX YPOBHSIX: PEaKIHsl, 00ydeHHe, OBEICHUE, PE3yIbTAThI.

B) HactaBHHYeCTBO — 3TO METOJ pa3BUTHs, MPU KOTOPOM Oo0jiee OMBITHBIN
COTPYIHHUK IeperaéT 3HaHWS W HaBBIKM HOBHYKY, HO OH HE MOXET OBITbh
WCITOJIB30BaH JJI MOATOTOBKH KaJIpOBOTO PE3EpPBa.

I') Poramust mnepcoHana (TOpU3OHTANIBHBIE MEPEMEIIEHUsI) CIOCOOCTBYET
Pa3BUTHIO KpOCcC-PYHKIMOHATBHBIX HABBIKOB M CHHXKAET PUCK MPO(PECCHOHATILHOTO
BBITOpaHUSL.

H) WupuBunyanbubii mnad pa3Butus (MIIP) cocraBnsieTcss TONbKO IS
COTPYAHHUKOB, KOTOPBIE HE CIIPABJISIIOTCA ¢ 00S3aHHOCTSIMU, U HE HY>KEH YCIEUTHBIM
paboTHUKaM.



Tecr 3.

BHuMaTeNnbHO NPOYUTATh TEKCT 3aJaHus M IOHATh, YTO B KAayeCTBE OTBETA
OKUAAETCA MOCIIEA0BATEIBHOCTD DIEMEHTOB.

BHUMaTENbHO MPOYUTATH MPENTIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouThk BEpHYIO MOCIEA0BATENBHOCTD U3 NPEIJIOKEHHBIX 3JIEMEHTOB.

3anucath OyKBBI (B 3aBUCHMOCTH OT 3a/IaHHs1) BapHUAHTOB OTBETA B HYKHOM
IOCJIEI0BATEIbHOCTH.

Pacnionosxure sTansl ukia oOy4eHus epcoHasa B MPaBUIbHOM JIOTHUECKON
NoCJIeI0OBAaTEILHOCTH (0T Hayvajia JIo 3aBepllaroniero srana). B oTBere 3anmummuTe
MOCJIEIOBATEIBLHOCTh OYKB.

A) Onenka s dexruBHocTr 00yueHus (mo moaenu Kupknarpuka: peakuus,
YCBOCHHUE, TIOBEJICHUE, PE3YIIbTATHI).

b) IIpoBenenue oOy4eHus (TPCHUHTH, CEMHHAPHI, CTAXKUPOBKH, ¢-learning).

B) BrisiBienue notpeOHOCTH B 00y4YeHUH (aHAJIN3 KOMIIETEHIINM, pe3yIbTaTOB
OIICHKH, CTPATETUUECKUX IIeJICHl).

I') Pa3pabGorka mnporpaMM U IJIaHOB 0Oy4yeHus (BBIOOp METOJOB,
MOCTAaBIIIUKOB, OI0/KETUPOBAHKE, COCTABJICHUE TpaduKa).

) KoppektupoBka cuUCTEeMBl OOy4YEHHs Ha OCHOBE pPE3yJbTaTOB OILIEHKH
(BHECEHHME NU3MEHEHUH B IPOTPaMMBbl U METO/IbI).

Pacnionoxkure »tambl paboThl C KaJApOBBIM PE3EPBOM B MPABWIHHOU
JIOTUYECKON TOCIE0BATEIBbHOCTU (OT BBISBIICHUS MOTPEOHOCTH JO BBEICHUS B
JIOJDKHOCTH). B 0TBeTe 3anummre 1nocienoBaTeIbHOCTh OYKB.

A) BrxiroueHue CcoOTpygHUKAa B KaJIpOBBIM pE3EpB U  YTBEPXKICHUE
WHIUBUyallbHOTO I1aHa pa3Butus (UIIP).

b) Ananu3 noTtpeOHOCTH B KaJpOBOM pe3epBe (OMpeAesICHUE KITHOYEBBIX
JOJKHOCTEM, KOJIMYECTBO PE3EPBHUCTOB).

B) Onenka spdhekTuBHOCTH MOJATOTOBKU pe3epBa (CpaBHEHUE YCHEHTHOCTH
Ha3HAYEHHBIX U3 PE3epPBa C BHEITHUMHU KaHIUIATaMH ).

I') OTbop kaHAMAATOB B KaJpOBBIM pe3epB (aCCECCMEHT-IICHTP, OIEHKa
MOTEHITMala, co0eceI0BaHus).

J1) Peanuzamus pa3BuTusi pe3epBUCTOB (00yUYeHUE, CTAXKUPOBKU, TPOCKTHHIC
3a7laHusl, HACTAaBHUYECTBO).

E) Ha3snauenue Ha 1e/eBYI0 JOJKHOCTh (WJIM BBIBOJ W3 pe3epBa IpHU
HEYCTEIIHOM Pa3BUTUH).

Tema 3.2. YnpasjieHHe NPOLECCOM BBICBOOOKICHUS YeJOBEYECKHUX
pecypcos. OIIK-3.1.

Bonpocwt dna onpoca:
1. [Togxoap! K pallMOHAIBHOMY MCIIOJIb30BAHUIO YEIIOBEUECKUX PECYPCOB.
2. YrpaBiieHue TeKy4eCThbIO KaJIpOB B OpraHU3allUu.




3. Opranusaiusi yBOJbHEHHSI IEPCOHATIA.
4. 3apyOexHbIi ONBIT yBOIbHEHUST YP.

Tembl 014 doknaoda:

1.TIpaBoBBIE OCHOBBI BBICBOOOXKICHHS TiepcoHana B Poccuiickoit denepanmu:
ananus crateil TK P® u cyne6HON npakTHKU

2. AyTrieiicMeHT Kak TEXHOJIOTHUS COIIMAJILHO OTBETCTBEHHOT'O
BBICBOOOKICHUS: OTE€UECTBEHHBIN U 3apyOeKHBII OIBIT

3.OKOHOMUYECKHE W  TICUXOJIOTMYECKHUE  TMOCIEACTBUS  MacCOBOIO
BBICBOOOXKICHUS TIEPCOHANA /11 OPTaHU3allMi M OCTABIIUXCS COTPYAHUKOB

4.0Oco0eHHOCTH BBICBOOOK/IEHUSI MEPCOHANAa B TOCYAAPCTBEHHBIX OpraHax M
Oro/KeTHOM cepe

5. AbTepHATUBBI COKPAIIEHHUIO IITaTa: MEPhI IO MUHUMM3AIIUU BBIHYKIECHHOTO
BBICBOOOXKICHUS ITEpCOHAa

Tecmosvie 3a0anusi.

Tecr 1.

BHumaTenbHO mpoYMTaTh TEKCT 3aJaHUSI U MOHSATh, YTO B KAYECTBE OTBETA
0>KMJAETCs TOJIBKO OMH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHumaTenpHO pOYUTATh MPEAJI0KEHHBIE BAPUAHTBI OTBETA.

BriOpath 01uH BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

YTto u3 mMepedyuclIeHHOro sABIsAETCS OOA3aHHOCTBIO paldoTodarens mpu
COKpAILIEHUH YMCIIEHHOCTH WJIM 1ITaTa padOTHUKOB corlacHO TpyaoBOMYy KOJIEKCY
PO

A) YBenoMuTh pabOTHHKA O MPEACTOSIIEM YBOJIbHEHUH 32 IBE HEACIU

b) Ilpennoxute pabOTHUKY BCE MMEIOIIMECS BAKAHCUHU, COOTBETCTBYIOIIME
ero KBau(pukauuu

B) BeimaTuth BeIX0HOE TOCOOUE TOJIBKO paboTHHKaM ctapiie 50 et

I') [lonyuuTs cornacue npodcoro3a Ha YBOJIbHEHUE KaXKI0r0 pabOTHHUKA.

Kakoii TepmMuH 0003Ha4YaeT KOMILJIEKC MEp MO TMOAJAEPKKE YBOJbHSIEMBIX
COTPYIHHMKOB (IIOMOILIb B TPYAOYCTPOWCTBE, IICUXOJOTHYECKasl IOJIECPHKKA,
00yueHHUE COCTaBICHUIO PE3IOME)

A) Aytcraddunr

b) AyTruielicMeHT

B) Pennxunupunr

I') KpayncopcuHr.

Kakoe W3 crmeayrmmXx OCHOBAaHMM yBOJIBHCHHS [0 HWHHUITUATUBE
paboTonarens He TpeOyeT CoOIOACHUST TTPOLIEAYPhl COKPAIICHUS YUCICHHOCTH (C
JBYXMECSYHBIM YBEJIOMIICHHEM U MPEIOKECHUEM BaKaHCUT )



A) CokpalreHue mrata OpraHu3ainm

b) HecootBeTcTBHE pabOTHIKA 3aHUMAEMOM TOJDKHOCTH IO PE3ybTaTam
aTTeCTalluu

B) JIukBunanus opranuzanuu

I') CokpallieHre YuCcIeHHOCTH PaOOTHUKOB.

Tect 2.

BauMartenbHO mpoyuTaTh TEKCT 3aJlaHUs W MOHSThH, YTO B KaueCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh IpeAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

O3HaKOMBTECH C  YTBEPKIACHUSMU O  BBICBOOOXKIEHHHM IE€pCOHAIA.
Br10eprTe HECKOJIBKO BEPHBIX YTBEPKACHUI U KPaTKO 00OCHYITE CBOM BHIOOD.

A) Ilpm cokpamieHMM YHCIEHHOCTHM WM IITata paldoTojarenb o00s3aH
NPEMIOKUTh COTPYJHUKY BCE HMEIOIIMECS BAKaHCHHM, COOTBETCTBYIOIIHE €rO
KBAUIM(UKALUA U COCTOSHUIO 3/J0POBbS, B TOM UHCIE HIKECTOALIUE H
HUKEOIJIaYNBaEMBbIE.

b) BeixogHoe mocobue TMpH COKpAlleHWH BBIIIAYMBAECTCS  TOJIBKO
paboTHUKaM, IPOPabOTaBIIUM B OpraHU3alMU 0oJiee TPEX JIET.

B) AyTmneiicMeHT — 3TO mporpaMMa IMOMOIIM YBOJIBHAEMBIM COTPYJHUKAM B
NOMCKE HOBOM pabOThl, KOTOpas MOXET MOBBICUTh PEIyTAlMI0 KOMIIAHUU KakK
COLIMAJIbHO OTBETCTBEHHOTO pabOTOAATENS.

I') VYBonbHeHHEe 1O HMHHUIMATHBE pabOTOAATENST BO3MOXKHO TOJBKO MpHU
COKpAIlleHWHM IITaTa WM JIMKBUJALMK OpraHU3alliM;, WHBIE OCHOBAaHUS HE
npenycmorpensl TK PO.

JI) Ilpu nukBHmanuu OpraHu3alu padoTojaresib 00s3aH YBEAOMHTh
pabOTHUKOB MEPCOHAIBHO IMOJ MOJNUCh HE MEHee 4YeM 3a JBa MecsAla [0
YBOJIbHEHHUSI.

E) IlpeumyiiecTBeHHOE MpaBO OCTaBJICHUsI HAa pabOTe MPU COKPAILEHUU HE
3aBUCHUT OT MTPOU3BOAUTEIILHOCTHU TpyJa U KBanu(pUKauu paboTHUKA.

[IpounTaiiTe yTBEp>KIAEHUS O MPOIEAYpPaX U MOCIEACTBUAX BHICBOOOKICHUS
nepconana. Beibeprre HeCKOIbKO BEPHBIX YTBEPKICHUN U KPATKO 000CHYITE CBOM
BBIOOD.

A) PaboTtonaTens BpaBe pacTOPrHYTh TPYJIOBOH JOTOBOP C paOOTHUKOM B
CBSA3M C COKpalleHHeM IuTaTta Oe3 YBEJOMIICHUS CIY>KObl 3aHSITOCTH, €CIH
YUCJIEHHOCTh OpraHu3anny meHee 50 JyenoBek.

b) Ilpu yBOJIbHEHUH MO COKPALICHUIO 32 PAOOTHUKOM COXPAHSIETCS CPEAHUIMA
MECSAYHBIN 3apab0TOK Ha IEPUOJ] TPYAOYCTPONCTBA, HO HE 00Jiee UeM Ha JiBa Mecsila
(c 3a4€TOM BBIXOJHOTO TTOCOOUS).



B) Ayrcraddunr (BpIBOA MepcoHasa 3a IMITaT) MOXKET paccMaTpUBAThCS Kak
Croco0 MUHMMH3AIIMHU 3aTPAT TP BEICBOOOKICHUH, HO HE SBIIICTCS YBOJbHCHUEM
110 MHHUIMATHBE pabOTOIaTEs.

I') BerxogHoe mocoOue mpu YBOJIBHEHUHU TI0 COKPAIICHUIO BHITIIIAYMBACTCS B
pa3Mepe IBYXHEIEIbHOTO CpeAHero 3apaboTka, eciau pabOTHUK oTpaboTall MeHee
roja.

J1) CunapoM BEDKHUBIIETO (survivor syndrome) — 3TO COCTOSIHHE OCTaBITUXCS
COTPYIHHUKOB IOCJIE MaCCOBBIX YBOJIbHEHUM, TIPOSIBIIAIONIEECS B TPEBOTe, CHIXKEHUU
JIOSUTBHOCTHU M TIPOU3BOIUTEILHOCTH.

E) IlpennoxxeHue BakaHCUU TPH COKpAIEHUU 00S3aTE€IBHO TOJIBKO B TOM
cilly4yae, €CJIM OHM SIBJISIOTCS BBIMIECTOSIIIMMHM U JIydllle OIUIAYUBAEMBIMH, YEM
peabIAyIas JOJIKHOCTD.

Tect 3.

BHuMaTEeNnbHO MPOYUTATH TEKCT 3aaHUSI U MIOHATH, YTO B KAYECTBE OTBETA
OKUAAETCA MOCIIEN0BATEILHOCTD YIEMEHTOB.

BHuMaTenbHO MPOYUTATh MPENIOKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIE0BATENBHOCTD U3 MPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OyKBBI (B 3aBUCMMOCTH OT 33/I1aHHS) BAPUAHTOB OTBETA B HY>KHOUN
IIOCJIEIOBATEIBHOCTH.

Pacnionoxkute sTambl Mpoueaypbl COKpALICHUs YUCJIEHHOCTH WM IITaTa
PabOTHUKOB B MPAaBUILHON XPOHOJIOIMUECKOM MOCIIEA0BATEILHOCTH (OT Havajia A0
3aBepuIeHUs ). B oTBeTe 3anummTe nocie10BaTeIbHOCTh OYKB.

A) Brimiata pabGoTHHUKY BBIXOJHOTO ITOCOOHS B pa3Mepe CPeTHEr0 MECIIHOTO
3apaboTKa U COXpaHEHHUE CPEAHET0 3apadOTKa Ha NEPUO]] TPYA0YCTPONCTBA (BTOPO
MecsII).

b) IlepconanbHOoe yBeIOMJIEHHE KaXXIO0TO pabOTHUKA TOJ TMOIMUCH O
MPEACTOSALIEM YBOJbHEHUH HE MEHEE YEM 32 JBa MecsLa.

B) IluceMeHHOe yBeIOMJIEHHE CIY>KObl 3aHATOCTH M BBIOOPHOIO
po(COrO3HOTO opraHa (Mpy HAJIUYHUH) O MPEJCTOSIIEM COKPAIICHUU.

I') IlpennoxxeHnne paOOTHUKY BCEX HMEIOMIMXCA BaKaHCUU (BKIHOYas
HIDKECTOSIIINE JJOJDKHOCTH) B TOM K€ MECTHOCTH.

) Wznanue mnpukaza o0 yBOJbHEHUM pPAOOTHUKOB, OTKA3aBIIUXCS OT
NepeBojia, U BHECEHUE 3aIIUCEHl B TPY10BbIE KHUKKH.

Pacnonoxkute sTambl peanu3aludyd MPOrpaMMbl ayTIUieicMeHTa (IOMOIIH
YBOJIBHSIEMBIM COTPYJAHHMKAM) B IPABUJIBHOW JIOTHYECKOW MOCIEA0BATEIBHOCTU (OT
Hayasia paboThl C COTPYAHUKOM JI0 3aBEPIICHUS MOJACPKKH). B oTBeTe 3anummTe
MOCJIeI0BATEILHOCTh OYKB.

A) OOyueHue HaBbIKAM CaMONPE3EHTAIMU, COCTABJICHUS pE3IOME U
MIPOXOXKIEHUS COOECeI0BaHMIA.

b) Ouenka norenuana u npohecCuoHaNbHBIX KOMIETEHIIUI YBOIBHAEMOTO
coTpyaHuKa (MpodOpUEeHTALIMOHHAS TUarHOCTHUKA).



B) Ilepenaya KOHTaKTOB 3aMHTEPECOBAHHBIX paboToAaTEIEH U COICUCTBUE B
OpraHu3alyy BCTped (TPyI0yCTPOMCTBO).

I') Tlcuxonoruueckas mnoajaepxkka W HHOOPMUPOBAHHUE O MPEACTOSIIUX
M3MEHEHUSIX (CHMXKEHHUE CTpecca).

J1) TlocT-conpoBoxaeHue (oOpaTHast CBs3b MOCJE TPYAOYCTPOICTBA, TOMOIIIH
B a/IalTalliyd HAa HOBOM MECTE).

Pacuemnoe sadanue

B opranuzanuu «CtpoiiCepBuc» 3a 2025 rog UMEIOTCS CIEAYIOIINE TaHHBIE
O JBW)KCHHM TIepcoHaja (CpelHECNHCOYHasi YHUCJICHHOCTb M KaJ[pOBBIC
MIepEMEIIICHHS ).
Ncxonnwie nannwie (3a 2025 rox):
- CpenHecnuCcoYHasi YMCIEHHOCTh pa0OTHUKOB — 42() yenoBekK.
- [Ipundaro Ha paboTy B TeueHue roja — 65 4eaoBek.
- YBOJIEHO BCero — 78 4enoBeK, U3 HUX:
- 110 COOCTBEHHOMY >KEJIaHUIO — 52 YeJIOBeKa;
- 32 HAPYILICHUS TPYAOBOM JUCIUILIMHBI — 6 YEIOBEK;
- B CBSI3M C COKpAIlICHUEM ITaTa — 12 4enoBek;
- TI0 IPYTHM MPUIUHAM (BBIXOJ HA TIEHCHIO, IPU3BIB B APMHUI0) — 8 YETIOBEK.
3aoanue:
1. PaccuutaTh k03 ppuruent o6opora no npuemy, koappuimeHt obopora
10 YBOJIbHEHUI0, KOAPDHUITUEHT TeKyuecTH KaapoB (B %).
2. [Ipoananu3upoBaTh MOTYyUECHHBIE 3HAUCHUSI U CIENIATh BHIBOJI O CTETICHH
CTaOMIILHOCTH TepcoHasia ¥ A((HEKTUBHOCTH KaJIPOBOM MOJUTUKH (OJIaromnoryqHast
/ HeOMaromoy4Hasi CUTyaIus).

Nmerotcst crenyromue AaHHBIE O JIBMDKEHUW IepCOHAja B OpraHU3aIuu
«TexnolIpom» 3a 2025 rox:
- CpegHecnucoYHas YUCIEHHOCTh paOOTHUKOB — 850 uenoBexk.
- [IpunsTo Ha paboty B TeueHue roga — 120 yenosex.
- YBoJsieHO Bcero — 145 genoBek, U3 HUX:
- 10 COOCTBEHHOMY >KEJIaHUIO — 88 YEJIOBEK;
- 33 IPOTYJIbl U IPYTUE HAPYLIEHUS TUCIUIUINHBI — 12 4enoBek;
- B CBA3M C COKpaleHrueM mrara — 30 4enoBek;
- 110 UCTEUEHHIO CPOKa TPYAOBOro aorosopa — 10 venosex;
- BBIXO/I Ha TIEHCUIO — 5 YEJIOBEK.
- KonmmuecTBo paboTHHKOB, MpopaboTaBmux Bech Toj (¢ 1 ssuBaps mo 31
nekabpst) — 700 genoBek.

3aoanue:
Ppaccuuraiite koadpuimentr obopora mno mnpuemy, koddduiment obdbopoTa Mo
YBOJIbHEHUIO, KO PUIIEHT TEKY4ECTH KaJpoB, KO3PPUIIUEHT

3amenieHus U K03 OUITMEHT MOCTOSHCTBA KaIpOB.
CrenaiiTe BBIBOJI O CTAOUIILHOCTH KOJIJIEKTHBA.



Tema 3.3. DpdexTUBHOCTH yHpaBieHus YejoBeyeckumu pecypcamu. OIIK-
3.1.

Bonpocul ona onpoca:

1. [Tokazarenu skoHOMHUYecKO# 3P extuBHocTr YYP.
2. CoumansHas 3¢ dextuBHOoCTh YYPTHS.

3. OpranuszanuonHas 3¢pdextuBHOCTs Y YP

4. CnocoOrI noBbIteHus 3gpdektuBHocTH YUP.

Tembl 014 doknada:

1. Cucrema ximodeBbix mokazatened sddexktuBHoctu (KPI) B ympaBnenun
MEPCOHANIOM: pa3pabOTKa U BHEJIPEHUE.

2. Metoapl oueHku skoHomuueckoil 3ddextuBHocTH HR-mpomeccos: ROI,
Human Capital Value Added, Cost-Benefit Analysis.

3. CouuanpHasg 3((PEKTUBHOCTH YIPABICHHS YEIOBEYECKUMU PECYpCaMHU:
MOKa3aTeln yA0BJICTBOPEHHOCTH, BOBJICYEHHOCTH U COIIUATBHON CTAOMIBHOCTH.

4. Biusaune undposuzanuu u HR-ananmutuku Ha 3p(hEeKTUBHOCTH yIIpaBiICHUS
NEPCOHATIOM: IAIIOOP/Ibl, MPEANKTUBHBIE MOJEIIN, AaBTOMATU3ALIHSL.

5. benumapkusr B HR: cpaBHeHHEe 3(pPeKTUBHOCTH yIPABICHHS IEPCOHATIOM C
KOHKYPEHTaMH U OTPACJIEBBIMU CTAHIAPTaMHU.

Tecmosvle 3a0anus

Tecr 1.

BHuMaTEeNbHO MPOYMTATH TEKCT 3aJaHUSl U TOHATh, YTO B KAaueCTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJI0KEHHBIX BAPHAHTOB.

BHuMaTenbHO MPOYUTATh MPEAIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBIN OTBET.

3anucaTh TOJBKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

Kaxoit nmokazarens xapakTepus3yeT COOTHOIIEHUE MPUOBLIN, TTOTYYCHHOU OT
NeSATeTLHOCTH COTPYIHUKA (MJIU TPYMIIBI), K 3aTpaTaM Ha nepcoHai (3apaboTHas
miaTa, ooydeHue, moaoop)

A) KoaddurmeHT Tekyuecty Kaapos

b) PentraGenbHOCTh HHBECTHUITUHN B YEIIOBEUECKHUM KaITUTa
B) Koadumnuent abcenrenzma

I') Time-to-Hire (Bpemsi 3aKpbITHS BAKAHCUN).

UTo U3 NepeyrcIeHHOr0 OTHOCUTCS K TIOKa3aTessiM COIMaIbHON
3G (HEKTUBHOCTH YIIPaBIEHUS IEPCOHATIOM
A) [Ipou3BoAUTENBHOCTD TPY/a (BIpA0OTKA HA OJJHOTO paOOTHUKA)

b) Cpennsisi cTouMOCTb HaiiMa OJTHOTO COTPYAHUKA
B) Unnekc BoBiIeUEHHOCTH



I') Jonst ®OT B BIpyUKE.

Kaxoit koaddumuent rddextuBHocTH YUP paccunthiBaeTcs Kak OTHOIICHUE
KOJIMYECTBA YBOJICHHBIX TI0O COOCTBEHHOMY KETaHUIO U 32 HAPYIICHUS JUCITUTIIHHBI K
CPEIHECTTMCOYHOUN YnCIIEHHOCTH (B %)

A) KoaddumuenT obopoTta mo mpuemy.
b) KoaddurmeHt nocrosHcTBa KaapoB.
B) KoaddurueHnt TekydecT Kaapos.
I') Koaddurment 3amerieHus.

Tect 2.

BauMarenbHO mpouyuTaTh TEKCT 3aJaHHUs W IMOHSTh, YTO B KAa4eCTBE OTBETa
OKHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO npoduTaTh MpeAJIoKEHHbIE BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MPABUIIBHBIX OTBETOB.

3amnmcaTh TOJIbKO OYKBBI BEIOPAaHHBIX BApUAHTOB OTBETA.

O3HaKOMBTECH c YTBEPKACHUSIMU 00 adpexkTUBHOCTH YUp.
Br16eprTe HECKOJIBKO BEPHBIX YTBEPKACHHUM U KPAaTKO 0OOCHYHTE CBOM BBIOOD.

A) KoopduuueHnt TekydecTH KaJpoB, pACCUUTAHHBIM Kak OTHOIICHHE
YBOJIEHHBIX 110 COOCTBEHHOMY JKEJIaHWIO W 3a HapylICHUs AUCHUIUIMHBI K
CPEIHECIIUCOYHOW YMCIIEHHOCTH, SIBJIICTCS UCKIIOUUTEIBHO HSKOHOMHYECKUM
MIOKa3aTeJIeM U HE OTPAKAET COLUAIbHYIO CTAOMIIBHOCTb.

b) [Mokazatens HCVA (Human Capital Value Added — noGasieHHast CTOMMOCTh
YeJI0BEUYECKOIo KaluTalla) paCCUUThIBAETCS KaK MPUObLIb 32 BEIUETOM ONEPAIMOHHBIX
3aTpaT (MCKJIKOYas 3aTpaThl Ha TME€pCOHA), Jel€HHAas Ha CPEJHECHUCOYHYIO
YUCJIEHHOCTb.

B) PenrabenbHocTs mHBecTHLM B 00ydyeHue (ROI oOyueHus) MOXeT ObITh
paccuMTaHa Kak (AeHeKHasi BBIroJa OT 00yUYeHUs! — 3aTpaThl HA 0O0y4YEeHHE) / 3aTpaThl
Ha o0yuenue x 100%.

I') C6anancupoBannas cuctema nokaszareneit (BSC) nns HR BkirouaeT Tos1bKO
(rHaHCOBbIE METPUKH, Hanpumep, 1010 POT B BeIpyUKe.

J1) AGcenTen3M (HEBBIXOIbI Ha pabO0TY) — BaXKHBIN MOKa3aTeb 3OPEKTUBHOCTH,
KOTOpBI KOCBEHHO CBHUJETEIbCTBYET OO0 YpPOBHE MOTHMBAllMM M COLMAIBHO-
NICUXOJIOTUYECKOM KIIMMATE.

E) benumapkunr 8 HR He mo3BomsieT cpaBHUBaTh d()PPEKTUBHOCTH pabOTHI C
NIEPCOHAJIOM, TaK KaK Ka)kJasl OpraHu3alus yHUKaJIbHa.

O3HAKOMBTECH C YTBEPKACHUSIMU O METOJAX U MOKazaTesiX 3PQGEeKTUBHOCTH
YYP. BriOepute HECKOIBKO BEPHBIX YTBEPKACHUN U KpaTKO 0OOCHYITE CBOM BBIOOP.

A) Koadpdunment abceHTen3aMa pacCuuThIBACTCS KaK OTHOIIEHUE KOJIMYECTBa
IPOIMYIIEHHBIX pabouux AHEeW K obmemy (oHAy padoyero BpeMEHHU, U BBICOKHIA
a0CEeHTEeN3M CHUXKAET SKOHOMUUYECKYIO 3P(HEKTUBHOCTD.



b) HR-ananutrka mo3BOJS€T TOJBKO OIMUCHIBATH MPOILIbIE COOBITUS U HE
MOXET UCIOIb30BAThCS JIJIs1 IPOTHO3UPOBAHUS TEKYUECTH WM YCICIIHOCTH Haiima.

B) )Merton «olieHKa 3aTpar — BBITOJa» MOKET MPUMEHSTHCS JJIsi CPaBHEHMS
HKOHOMHUYECKOH 2(P(HEKTUBHOCTH MPOBEICHUS 00yUEHUST COOCTBEHHBIMH CHUIIAMH WA
C IIPUBJICYEHNEM BHEIITHETO IPOBAKIEPA.

I') Unpekc ynoBIeTBOPEHHOCTU MEPCOHANA, U3MEPEHHBIN 4Yepe3 aHOHMMHBIC
OMpPOCHI, OTHOCUTCS K TIOKa3aTelsiM COLUAIbHOW, a HE HKOHOMUYECKOU
3 PEKTUBHOCTH.

) CpaBHeHue mokazarenss TEKy4eCcTH B OpraHu3alid C JaHHBIMU
OCHUMAapKHUHTA M0 OTPACIN HEOOXOAMMO TOJIBKO JJII KOMMEPUYECKUX KOMITAHHUM, HO HE
JUTSl TOCYTaPCTBEHHBIX YUPEKICHUM.

E) Yem BbIlIe TIOKa3aTens 10OABICHHOW CTOUMOCTH YEJIOBEUYECKOT0 KamuTaia,
TeM 3 (PeKTUBHEE UCTIONB3YIOTCS YEIOBEUECKUE PECYPChl B OpraHU3all|H.

Tect 3.

[IpounTaiiTe TEKCT M YCTAaHOBUTE COOTBETCTBUE. 3amucaTb OYKBBI (B
3aBUCUMOCTH OT 33JlaHNs) BAPUAHTOB OTBETA B HYKHOU MOCIEA0BATEILHOCTH.

CootHecute mnokaszarenu dddextuBHoctn YUP (sieBblii cronbern) ¢ ux
ornpeeeHus MU Wi ¢popmMyriamu pacuéra (mpasslii crosberr). Kaxnomy nokazarento
COOTBETCTBYET OJIHO OIIMCAHMUE.

[Tokaszarens
No sbexrisrocTH YUP Ne Omnpenenenue / hopmyina

KOB(i)(l)I/IIII/IGHT TeKyuecTH (KOJII/I‘leCTBO YBOJICHHBIX I10 CO6CTB€HHOMy

1 A JKEJIaHUIO + 3a HapyILlIeHUE TUCHUIUIMHBI) /
KaJpoB o
Cpennecnincounyto unciaeHHocTs X 100%
€He)KHasl BbIr0/1a 0T 00yueHHs — 3aTpaThl Ha
2 ROI o6yuenus b (L & Y P

oOyuenue) / 3aTpatsl Ha oOyudeHue x 100%

OTHo1IEHNE CyMMBI TPUOBUIN 32 BHIYETOM
3 Time-to-Hire B OTEepallMOHHBIX 3aTpaT (0e3 yuéra 3apIuiarel) K
CPEIHECTIMCOYHON YNCIEHHOCTH

HCVA (Human Capltal KomngectBo KaJICHAApHBIX JHCU OT

4 r TBEP>KACHUS 3a8BKU Ha BAKAHCHUIO JI0 BBIXO/1A
Value Added) YTBEPIL a a
KaH/auaTa Ha paboTy
. KonngecTBO mponymeHHbIX pabounx gHEH /
5 Cost-per-Hire )| N POTIyIL P ¢ 0
O6muii honna pabouero Bpemeru x 100%
Koo uuent Cymma 3aTpat Ha og00p (PEKPYTHHT,
6 E TecTHpoBaHue, pekiama) / KonuuectBo
abceHTen3ma

HAHATBIX COTPYAHUKOB




CootHecute mokazarenu (MeTpuku) dpdexruBHocTr YUP (J1eBbiii cTonbern) ¢
UX COJEp)KaHWEeM WIH O00JIacThI0 TpuMeHeHus (mpaBwiii crosber). Kaxkmomy
MIOKAa3aTeJIF0 COOTBETCTBYET OJIHO OIHCAHHME.

No IToka3zarenb No XapakTepucTuka / IpuMeHEHUE
OTtpaxkaeT creneHb BOBICUEHHOCTH U
Koaddurument
1 A JIOSUIBHOCTH TEPCOHAJIA, U3MEPSAETCS Yepe3
MOCTOSTHCTBA KaJpOB
onpocsl (Harpumep, Q12 Gallup)
, 0JIsl COTPYIHUKOB, MPOPabOTaBIINX BECh
Hupaexc BOBIEYEHHOCTH A 1 CoTPY A > 1POP .
2 (eNPS) b OTUETHBIN TIEPUOJ, K CPEITHECITUCOUHOM
YUCJICHHOCTH (XapaKTepHU3yeT CTaOUILHOCTH)
3 Koadpdpunment 3amenienns B CpaBuenue HR-metpuk co cpeanumu
(3amereHus) MOKa3aTeJsIMH 110 OTPACIU WM KOHKYPEHTaM
(ITpunsito — YBoseHo) / CpeTHEeCITMCOYHY IO
4 benumapkunr B HR r YUCJIEHHOCTD; IIOJIOKUTEIIBHOE 3HAYEHHUE — POCT
YHCIICHHOCTH, OTPULIATETILHOE — COKpAIlleHHEe
5 [IpousBoauTENEHOCTD it BripaboTka Ha o1HOTO paboTHUKA (00BEM
Tpyaa MIPOIYKINH / CPEHECTIUCOYHYIO YUCIICHHOCTD )
. OO6mue 3aTpathl Ha MoAOOp (BKIIOYAs peKiiamM
Croumocts Haitma (Cost- H p A00p ( P Y
6 per-Hire) E areHTCTBAa, BHYTPCHHHE PECYPCHI) ICTIEHHBIC HA
KOJIMYECTBO HAHSTHIX

Pacuemmnvie 3a0anus

HNmerorcs crnenyromme JaHHbIE O JIESITEIbHOCTH OpraHu3anuu « TexHomapkeT»
3a OTYETHBIN T'OJI;

1. Bripyuka ot peanmuzanuu — 250 000 TbIC. pyo.

2. Yucras npudsuib — 40 000 ThIC. pYO.

3. CpeanecnucoyHas YUCIEHHOCTh pab0THUKOB — 200 yer.

4, O6mme 3arparel Ha mnepcoHan (POT, wHamoru, oOydeHue, moa0OP,

cornakeT) — 60 000 TbIC. pYO.

S. [IpunsiTo Ha padoty — 35 yen.
6. YBoJIeHO Bcero — 45 4ejl., u3 HUX:

- 110 COOCTBEHHOMY >kenaHuto — 30 yen.

- 33 HApYIICHUE AUCIUIUIUHBI — 5 Yel.
- 0 COKpaleHuto mrara — 10 yer.

7. KonnyecTBO AHEW, NPOMYLIEHHBIX MO OOJE3HHM U APYTUM

(neBbixogbl) — 1 200 yenoBeko-gHEN.

MIpUYMHAM



1)

3)

4)
5)

6)

7)

8. OO1ee KOIMYEeCTBO pabouux aHEW B roay (Ha ogHoro cnucouHoro) — 230
JTHEMN.

3aoanue:

1. Paccuuraie nathb IoKa3areen 3¢ (HeKTUBHOCTH YIIPaBIICHUSA
YeJIOBEYECKIMH pecypcamu:

- [IpousBoauTENBHOCTH TPY/Ia (BBIPAOOTKY HAa OHOTO PabOTHHUKA

- PearabensHOCTE TIEpcoHaa (MPUOBLIL HA OJTHOTO COTPY/THHUKA)

- Koaddurment tekydect KaapoB

- Koaddurment abecenrensm

- Koapbunment appexruBHOCTH 3aTpaT Ha TiepcoHal (OTHOIICHUE BBIPYYKHU K
3aTpaTaM Ha IepCcoHal).

2. Cnenaiite kpatkuii BbIBOJ 00 3 (HEKTUBHOCTH UCTIOIH30BAHUS YEIIOBEUECKHUX

pecypcos.

NmeroTcst ciaeAyroomme JaHHBIE O COIUMAIBHBIX acCleKTaX JeSTeIbHOCTH
opranuzanuu «BuTs3p» 3a OTYETHBIN TOA:
CpenHecnyicouHasi YMCICHHOCTh PaOOTHUKOB — 350 yert.
KonnuectBo paboTHUKOB, MpopadboTaBIux Bech roj (¢ 1 ssuBaps mo 31 gexadpsi) —
280 gemn.
Pe3ynbTaThl aHOHUMHOTO OTIPOCA: «IIOJHOCTHIO YIOBIETBOPEHBI TPy I0oM» — 175 uer.,
«cKopee ynoBieTBopeHb» — 105 yei., «He yaoBieTBopeHb — 70 uer.
O6mwmit poun omnatel Tpyaa (POT) — 84 000 Teic. pyoO.
Conmanbabie BbIIATHI U JbI0THI (JJMC, MaTepuanbHas mOMOIIb, TyTEBKH,
kommneHcanuu nmutanus) — 8 400 Teic. pyo.
KonudecTBo 3aMKCHUPOBAHHBIX TPYIOBBIX CIIOPOB, Kaj00 B KOMUCCHIO TIO
TPYAOBBIM criopam — 14 ciryyaes.
VYBoseno Bcero — 105 yen., u3 HUX:
- 10 COOCTBEHHOMY >keslaHuto — 70 yen.
- 3 TIPOTYJIBI U PYTUE HAPYIICHUS AUCIIUTUTHHBI — 8 Yell.
- B CBA3U C COKpalleHnem mrara — 20 gelr.
- BBIXO/l Ha IIEHCHIO — 7 Yell.
3aoanue:

1. Paccuuraiite moOKazarenu conuaIbHOW A((PEKTUBHOCTH  yNpaBiIeHUS
nepconanom: KoaddummeHnT cTabunbHOCTH KaapoB (IMOCTOSHCTBA), KOAh UIIMEHT
YAOBIETBOPEHHOCTH TPyAOM (IO JaHHBIM  OMpOca), WHACKC COIUAIBHOU
3aIUIIEHHOCTH (OTHOIIEHUE CYyMMBI colMaibHbIX BbIIAT K POT), koaddunueHt
KOH(DJIMKTHOCTH (JI0J151 COTPYTHUKOB, YIACTBOBABIIUX B TPYIOBBIX CIIOpax/Kajao0ax),
KOA(DPHUITMEHT TEeKyUeCTH KaJIpoB (C BBIJACICHHEM «00JIE3HEHHOW» TEKYUYECTH).

2. ChopmynupyiTe BBIBOJ O COIMAJILHOM KJIMMAaTe M KAauyeCTBE YIPaBIICHHUS
MIEPCOHAIIOM.

5.3. Kaxxnpli paznen IUCHUILUIMHBI 3aBEPIIAETCs KOHTPOJIHHOM TOUKOH (Ianee —
KT). MakcumanbHOoe KOJWYECTBO OajioB 3a Jr00oM Tum pabor B pamkax KT
cocrasisier 100 (cTo) 6amnos.



Pacnpenenenne BecoBbix koapdunmentoB no KT B pamkax TeKy1ero KOHTpOJIs
CIEBAaEMOCTH MO AUCHUILTUHE U HOPMYJIBI pacyeTa:

HaumenoBanue MakcumanbHOE Koaddunuent Beca | PesynbTar KOHTPOIHHOU
KOHTPOJIbHON TOYKH | KOJMYECTBO 0aylioB | KOHTPOJHHOW TOYKHU | TOUKH, YUaCTBYIOUIHI B
3a paboTy B paMKax dbopmupoBaHuu
KT, xoTopoe Mmoxet HUTOTOBOM OaJUTbHOM
HaOpaTh OIICHKH IO AUCIUIUIMHE
oOyyJaronuics (oTpaxkaeTcs B KypHaje
BPC B C/Z10)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Hroro: X 0,3 30

®opMyna pacyeTa pe3yiabTaTa KOHTPOIbHOM TOUKU:
Pesynbrar KoHTpOsIbHOU TOUKM = KonudecTBo OamioB 3a padoty B pamkax KT
X KoadhdunmeHnt Beca KOHTPOJIHHOM TOUKH.

5.4. ®opMbl TEKYIIETo KOHTPOJIA ycleBaeMocTH obyuaromuxcs B pamkax KT u
TUMOBBIE OIICHOYHBIC MaTECPHAJIbI:

KT -1 (Temsi 1.1-1.3)

CuryaumoHHbIE 3a1aHUS
Ilpouumaiime mexcm u 3anuwiume pazeepHymuviti 000CHOBAHHBIU OMBEEMm

3aganue 1

Komnanus «Bextop» (cdepa IT-pazpadotku, 300 cOTpyAHUKOB) MOCIETHUE
JIBa rojia AEMOHCTPUPYET cTaOUIbHBIN pocT BeIpyukH (40% B rox). Ongnako HR-
TUPEKTOp (PUKCUPYET TPOOITIEMBI:

- BpEMs 3aKpbITUS BaKaHCUW pa3paOOTYMKOB BBIPOCIO 10 3 MeECAIEB
(pprHOUHBIHN cTaHAapT — 1,5 Mecsia);

- TEKy4eCTb CPEAW BEAYIIMX MPOrpPaMMHUCTOB JHocTuria 35% (B OCHOBHOM
YXOJIAT K KOHKYPEHTaM);

- B KOMITAHUU JEUCTBYET MACCHUBHAs KaJApOBas MOJUTHUKA: OTCYyTCTBYeT HR-
CTparterus, MIaHUPOBAHUE TIEpcoHasa BeAETCs 1Mo PakTy, He UCIOJIb3YIOTCS METO/IbI
MPOrHO3a, OIOKET Ha 00yYeHNE MUHUMAJICH.

['eHepanbHBIM AUPEKTOP CTABUT 3ajlady: pa3paboTaTh HOBYIO KaJpPOBYIO
nomuTuky U HR-cTtpareruto, obecneumBaroniyro poct 0e€3 MOTEpH KITFOYEBBIX
COTPYAHHUKOB, U MPEJACTABUTh OM3HEC-000CHOBAHUE MPEAJIAraeMbIX PEIICHHM.

Bonpocwl k cumyayuu

1. Kakoli Tun kagpoBoil MONUTHUKH (IO CTEMEHU OTKPBITOCTH U IO
XapaKkTepy BO3JIEHCTBHUS) IIeTecoo0pa3Ho BeIOpaTh kKomnanuu «BekTop»? HazoBute



TAN W JaiTe ero XapakTepucTtuky. OOOCHYWTE CBOH BBIOOpP C y4ETOM CTaauu
YKU3HEHHOTO IMKJIa OPTaHU3AIUU U ONMCAHHBIX MPOOIIEM.

2. Kakne wmeTompl KampoBoro IIaHUpOBaHHS (HE MEHEEe JBYX) BBI
MOPEKOMEHIyeTe JUIsl TPOTHO3WPOBAHHUS TMOTPEOHOCTH B pa3paboTUMKax Ha
ciemyrontuii roa? J{s kaxaoro MeTo1a yKaXuTe HCXOIHBIC TAHHBIC, HEOOXO0IUMBbIC
TUTsT pacu€Ta, ¥ KPaTKO OMUIITUTE MPOIEAYPY MPUMEHCHHS.

3.1Ipenyoxute aBa OpraHU3AIIMOHHO-YIPABICHUYECKUX PEIICHUS B paMKax
HOBOM KaJpOBOM TMOJMTHUKH, HAMPABICHHBIX HAa CHUIKEHUE TEKYYECTH BEHYIIUX
MPOrPaMMUCTOB. J[JIs1 KaXKIOro pelIeHUs] YKaXHUTE: TEOpEeTUYECKoe OO0OCHOBAHHE
(KaKyr0 MOJIeJb MJIM KOHUEMIMIO Bhl MCIOJB3YETE); 0KMIAeMbIH COIMANbHBIA U
SKOHOMHYECKUH 3P dekT; crnocod oreHku 3G PEKTUBHOCTH (MHCTPYMEHTApHUH ).

3ananue 2

B xonctpyktopckom Oropo «MuxlIpoekr» (uucnenHocts 120 denosek,
cpeaHuii Bo3pacT 45 1eT) B NOCJIEAHHME JBa roja HaOII0JAaeTCsl CHUYKECHUE
CIUIOYEHHOCTH KOJIJIEKTHBA. PyKOBOJACTBO (pMKCHpYET:

- YYaCTHJIUCh KOH(JIMKTHI MEKIY OTAEIaMH (KOHCTPYKTOPHI VS TEXHOJIOTH);

- CHU3WJIACh B3aMMOTIOMOIIIb (COTPYAHUKHA pab0OTaIOT U30JIUPOBAHHO);

- BBIPOCJIAa SMOLMOHAIBHAS HAIIPSHKEHHOCTH 110 TaHHBIM AaHOHMMHOI'O OIIpoca
(Tonbko 35% ONPOIIEHHBIX YYBCTBYIOT MOJEPIKKY KOJIJIET);

- TEKy4YECTb CpPEIU MOJIOJBIX CHELUUAIMCTOB, INPUHATHIX B IPOIUIOM TOXY,
coctaBmita 60% (KaIyITCS Ha «3aKPBITOCTBY CTAPOKHIIOB).

['enepanpubiii  qupekTop mnopyumn HR-cimyxbe pazpaborate mnporpammy
NOBBIUICHHUSI CIUIOYEHHOCTH KOJUIEKTHBA, OOOCHOBaB BBIOOP MEPOIPHUSATHIA
TEOPETUYECKH U SKOHOMUYECKHU.

Bonpocwvl k cumyayuu:

1. Kakue TeopeTrmyeckue MojeNu CIUIOYEHHOCTH (HE MEHEE JBYX) BbI
WCMOJIb3yeTe ISl JAUArHOCTMKM TNPUYMH HU3KOM cruioueHHocth B Kb
«MmxlIpoext»? KpaTko onummure Kaxayr MOJETb U yKaXuTe, Kakue (haKTOphbl
CIUIOYEHHOCTH C UX MOMOUIBI0 MOXHO BBISIBUTb.

2. [IpensioxkrTe KOHKPETHBIA MHCTPYMEHTapHil (HE MEHee JBYX METO/IOB
cOopa TaHHBIX) JJIs1 OLIEHKH YPOBHSI CINIOYEHHOCTH U BBISBIICHUS 30H Pa300LICHHUS.
JUig KaXI0ro MeTo/a yKaKuTe, Kakylo MH(POpPMAIUIO OH MPEIOCTaBUT U KaK 3Ta
uH(pOpMaIs JSHKET B OCHOBY YIIPABJIEHYECKUX PEIICHUH.

3. PazpaboTtaiite aBa  OpraHU3alMOHHO-YNPABIEHYECKUX  PEIICHUS
(MepompusATHS ) TS IOBBIIIEHHUS CTUTIOYEHHOCTH. [T KayK0T0 pemieHust 000CHYHTe:
Ha KaKyl TEOPEeTUYECKYI0 MOAENb (WM (PaKTOp CIJIOYEHHOCTH) OHO OIUPAETCS;
O’KHMJIAEMBIN COlMaTBHBIN 3P deKT (M3MEHEHUe TToKa3aTesei) u crnocod ero OleHKY;
NPUMEPHYIO JIOTHKY pacuéTa 3KOHOMUYECKON 3(P(HEeKTUBHOCTH (KaKhe H3IEPKKU
COKpATSTCS).



TecToOBBIE 3a1aHUS
C 00HUM NpABUNLHBIM OMBENOM

Kakoe moHSTHE B yIpaBiICHUH YEIOBEUECKHMMH pecypcamMu 0003HavaeT
COBOKYMHOCTh 3HAHWH, YMEHHH, HABBIKOB U CIIOCOOHOCTEH PabOTHUKOB, KOTOPHIC
MPUHOCAT HSKOHOMUYECKYI0 BBITOJly OpraHu3alMl U SBISIOTCA OOBEKTOM
WUHBECTUIIUN

A) TpynoBoii MOTEHIIHAIT

b) UenoBedeckuii Karura

B) PaGouas cuna

') Uenoredeckuii pecypc

C necxonvkumu npasuibHbiMuU omeemamu

Ha mnpousBojacTBeHHOM mpeanpusituu «MeTtamiypr» 3a TOCIEIHHE MOJrojia
PE3KO BBIpOCTA TEKY4YECTh Cpeau omepaTtopoB cTaHkoB (¢ 8% 1o 22%).
AHKETUPOBAHHE YBOJBHSIOMIMXCS MMOKA3aJI0 OCHOBHBIE JKAJIOOBI: «HECITpaBEIIUBast
oIUIaTa», «HET TMEPCIEKTHUB POCTa», «HAYAIbHUK Iexa Kpuuut». HR-mupextop
MOPYYUJT CBOEMY 3aMECTUTENII0 TIPOBECTH YINIYOJEHHBIM aHaIu3, HCMIOIb3Ys
TEOPETUYECKUE MOJIETU. 3aMECTUTEND MPETIAracT HECKOJIBKO BAPUAHTOB JICUCTBUI.

BapuaHnTsl 1evcTBUNA:

A) VckmounTenbHO OBBICUTH 3apIljiaTy BceM orneparopam Ha 15%, onupasich Ha
teoputo crpaBeauBoctd (C. Amamc), 4ToObl BOCCTAaHOBUTH OalaHC «BKJIad —
OTIIa4yay.

b) Ilpumenuts naByxdaktopuyio Teoputo @. Teprbepra: oOTIEIBHO
MpOaHaIN3UPOBATh TUTHEHUYECKHE (akTOphl (YCIOBUSA TpyJa, 3apIuiata, CTUIb
PYKOBOJICTBA) W MOTHBATOpbl (Kapbepa, MpPU3HAHHME, JOCTHKEHHUS), 3aTeM
pa3padoTaTh NPOTPaMMy pa3aesIbHOTO BO3ICUCTBUS.

B) Buenputs cucremy KPI u nepemeHHoil omyatel 0e3 M3MeHEHHs 0a30BOM
CTaBKH, OCHOBBIBAsCh Ha Teopuu oxumanuss B. Bpyma (u€Tkas cBA3b MEXIy
YCUJIUEM, PE3YJbTaTOM U BO3HATPAKICHUEM ).

') Ucnonw3oBaTh Moaenb cutyanumonHoro guaepersa I1. Xepcu — K. brnanmapa
JUTSI OLIEHKU 3PEJIOCTH MOAYMHEHHBIX U aJIallTalluid CTUJIS PYKOBOJICTBA HaYaJIbHUKA
11exa, OJJHOBPEMEHHO pa3padoTaB IUIaH MPOQPECCHOHATIBHOTO PA3BUTHUSI OTIEPATOPOB.

1) IIpourHopupoBarh XajoObl Ha «HECIPABEIJIMBOCTHY», TaK KakK dTO
CyOBEKTHUBHOE BOCHPUSITHE, U C(HOKYCHPOBATHCS TOJHKO Ha 3aMEHE HadajJbHUKA
1exa — 3TO MOJIENIb «3aMeHa JIJepay U3 YIPaBICHYECKON TCOPHH.

Ha YyCcmaHoeJeHue nocieoosamebHoCmu

IIpounTaiiTe TEKCT U YCTAHOBUTE MOCJIEN0BATEIBHOCTb.

CoBpeMEHHBIN ATall, I€BU30M KOTOPOTO CTal J03yHT «OT paBHBIX IPaB K pAaBHBIM
BO3MOYKHOCTSIM», 3HAMEHYETCS CTPEMIICHUEM MAaKCUMAJIbHO UHTETPUPOBATH JIFOAEH
C HapyILIEHUSIMH 3JI0POBbSl B OOILECTBO, MPEJOCTABUTH UM PABHBIE BO3ZMOMXHOCTH



y4acTHsl B MOJIMTUYECKOM, KyJIbTYpPHOM, CHOPTUBHOM JKU3HU, CO3AaTh YCIOBUS JJIs
MaKCHUMAaJIbHO BO3MOXHOM HE3aBUCUMOM KU3HU.

Pacrnionoxure 3Tarnsl yCTaHOBJICHUS HEAUCKPUMUHALMOHHOTO B3aUMOICUCTBHS C
JUIIAMUA €  OTPAaHMYECHHBIMH  BO3MOXXHOCTSAMH  3J0pPOBbS B  IPAaBUJIIBHOU
MOCJIEA0BATEIHLHOCTH.

OTamnel:

1. OueHka TeKyIMuxX BO3MOXHOCTEN U MOTpeOHOCTEN

2. PazpaboTka mana 1ecTBui

3. Peanuzanus MeponpusiTuii

4. AHanu3 pe3ysibTaTOB U KOPPEKTUPOBKA

5. Onpenenenue uenen u 3aaad

3anunmTe COOTBETCTBYIOINIYIO MTOCIEA0OBATEILHOCTD IU(P ClIeBa HAIIPaBO

Ha ycmanoenenue coomsemcmeus
CooTHecuTe TpUMEpHl TOBEJECHUS COTPYJHHMKA (JIEBBIM CTOJIOEI) C

KOMIIOHEHTaMU KOMaHJHOW paboThl (mpaBeiii ctonben). Kaxmomy mnpumepy
COOTBETCTBYET OJMH KOMIIOHEHT.

No [Ipumep noBeaeHus Ne  |[KommoHeHT KOMaHAHOM pabOTHI

CotpynHuk Bcerga
BBIMNOJIHSET CBOM 33/1a4M B

OTOBOPEHHBIE CPOKH U C CobrogeHne KOprnopaTUBHBIX
1 TpeOyeMbIM KauyecTBOM, a B A HOpPM (perjaMeHTOB, JIpecc-

Cily4ae OIMOKU He KOJIa, 9TUKH)

NEPEKJIIIbIBACT

OTBCTCTBCHHOCTDb Ha APYIUX

Bo Bpems coBemanus
COTPYJIHHUK HE TIepeOuBaecT
KOJLJIET, COOIIOAAET

2 cyOOpAUHAIINIO, UCTIOTB3YET b
NPUHSATHIC B KOMITAHUN
(GbOopMBI IPUBETCTBUSA U
oOpareHus

OTBETCTBEHHOCTE 3a KQUECTBO
COOCTBEHHOI'O BKJIa/Ja

CoTpyaHuK npeajiaraet
MIOMOILb KOJUIETE, KOTOPBIN
3 HE yCTIEBAET BBHIMOJHUTH B
3a/1aHuE, 1 BMECTE C HUM
nepepacrpeensieT Harpy3Ky

D¢ dhexTrBHOE B3aMMO/ICHCTBUE
(moMouIk, KOOpAMHAIIMS)




CoTpyIHUK perysipHO
UH(GOPMHUPYET KOMAHIY O
dop by M KoMMmyHUKaTHBHAS OTKPBITOCTh

X0JIe CBOEH pabOoTHI,
4 r (uaopmupoBanue,

y4acTBYET B OOIIMX YaTax u

JIOCTYITHOCTH )

OMEepaTUBHO OTBEYAET Ha

3aMpochl

CoTpyAHUK MPU HECOTJIaCUU

C peLIEHUEM KOMaH/IbI

npeagaraet KoHcTpykTuBHOE paszpelieHue
) apryMEHTHUPOBAHHYIO | Pa3HOIIACUM U MOAJIEPKKA

aNbTEPHATUBY U TOJOCYET 32 KOJUIEKTUBHOTO BbIOOpa

oOl1ee pelieHue nocie

00CyXKIeH s

C OMKpvINMbIM OMEEMOM

[IpounTaiiTe TEKCT U 3aMUIINUTE PA3BEPHYTHIA 000CHOBAHHBIN OTBET.

Brl siBiIsieTeCh pyKOBOAMTENEM OTIE]Ia MapKeTUHra B KoMmaHuu. OauH u3
BAIlIUX COTPYAHUKOB PETYJSIPHO HAPYIIAET CPOKU CHAYMU IMPOEKTOB, XOTSI UMEET
JIOCTaTOYHO OTMbITa ¥ KBaTU(DUKAIIUHU JIJISl BBIMOJHEHUS PabOThl BOBpEMs. JTO yxKe
IPUBEJIO K 3aJ€pKKaM B HECKOJIBKUX MPOEKTaX M HETaTUBHO CKa3ajloCh Ha
penyTanyy Balero oTaena nepes pPyKoBOJICTBOM KOMITAHUHU.

3aoanue

1. KakoBnl Bamu aeiicTBUs?

2. O6ocHyTE CBOIl OTBET.

JMoknao

Ipumepnas memamuxa ooxknaoos 6 pamxax KT 1

1. DBomronys MozeIel yIpaBIeHNs YeJI0BEYECKUMU PECYPCaMHU: OT KaIPpOBOIO
aIMUHUCTPUPOBAHUS K CTparernyeckomMy mapTHEpcTBy (Momenu [. Jleccnepa, /.
Yawpuxa, I'. Munnoepra).

2. Unrerpauus YYP B oOulyr0 CcUCTEMY MEHEIKMEHTA: B3aUMOCBS3b C
GyHKUMSIMU  TUIAaHUPOBAHUS, OpraHU3alMM, MOTUBAlMM W  KOHTPOJsS —
TeopeTuyeckre ocHOBbI (Daitosb, MUHLIOEPT) U COBPEMEHHBIE OpraHU3alMOHHBIE
Mozenu (MaTpuuHas, MpoeKTHas, ceTeBas cTpykTypa HR-ciy:x0br)

3. Oranbl (GOpPMHPOBAHUS KOMAHJIHOM CIUIOYEHHOCTH: TICHUXOJOTUYECKHE
MEXaHU3Mbl, TPUHLIMIBI F3(HPEKTUBHON KOMMYHUKAIMU U pACTIPEEICHUE POJIeH B
rpynne (monenu Takmena, benouna).



4, KopnopaTtuBHas 3THKa Kak OCHOBA COLIUATILHOTO PA3BUTHS KOJUIEKTHBA:
HOPMBI, ITpaBUJIa MOBEACHHUS, CTIOCOOBI pa3pelieHnss KOH(MIUKTOB U (HOPMUPOBAHUS
JIOBEPHUSL.

S. MexaHu3MBbl paclpeaesieHHus U NPUHATHS OTBETCTBEHHOCTH B KOMaH/IE:
TE€XHOJIOTMH TOCTAHOBKU LI€JI€W, KOHTPOJIb UCIIOIHEHUS], B3AMMOIIOMOILb U CAHKIIUU
32 HEBBIIIOJIHEHUE 0053aTENbCTB.

6. Teopernuecknue MOJEIHM KaJpPOBON IOJUTHKUA: OTKPBITAas VS 3aKpbITasd,
MACCHMBHAsI VS AaKTUBHAs — METOJOJIOTHS BBIOOpa ISl OpraHU3allMd Ha Pa3HbIX
CTaJAMSIX KU3HEHHOTO IUKJIa

7 CrpaTernueckoe KaJIpoBO€ IUIAHHUPOBAHUE: METOJbl MPOTHO3MPOBAHUSA
NOTPeOHOCTH B MepcoHaje (HOPMATUBHBINA, SKCTPAMOISAIUS, SKCIEPTHBIE OLEHKH,
MOJIeIMPOBaHUE OM3HEC-TIPOLIECCOB.

8. MHctpyMeHTapuii obocHoBaHus kajapoBoi ctparerun: PESTLE-ananus,
SWOT-ananmu3, 6eHYMapKUHT, CIICHAPUN PA3BUTHS YEITIOBEYCCKUX PECYPCOB.

MeTtonuveckne peKOMEHIAINY 10 MOATOTOBKE JTOKJIaIa

[lonroToBKa MOKJIana pa3BUBAET HCCIENOBATEIBCKIE HABBIKH, PACIIUPSET
KPYT030p M yUUT KPUTUYECKH OlleHuBaTh nHpopmanmio. [Ipu paboTe Hag qokianom
0 YKa3aHHOM TeMe HEeOoOXOJAMMO COCTaBUTh IUJIaH M OTOOpaTh KIKOYEBBIE
UCTOYHUKK. M3ydas wuX, CTyJA€HT CHCTEMaTU3UPYeT TMIOJyYCHHbIC JaHHEBIE,
dbopmyupyeT BIBOIBI U 0000IIICHHUS.

Takast neATenbHOCTh TpeOyeT BBICOKOW CTENEHU CaMOCTOSITEIBHOCTH H
CepbE3HOM MHTEIUIEKTyalbHON paboThl. Hanbounblyto 1mosib3y OHa MPUHECET IpU
COOJIIO/ICHUN CIIEYIOIINX ATAIOB:

O3HAKOMJICHUE C OCHOBHBIMH HAay4YHbIMH TpyJaMU IO TeMme (CHUCOK
PEKOMEHTy€eT MperoaaBaTeb);

aHaJIM3 U3YYEHHOTO MaTepuala, BbIJeieHne Hanbosee BaXHBIX (PaKTOB, TOUEK
3peHUs YYEHBIX U HAyUHBIX TIOJI0KEHUH;

0000IIeHNe W JIOTHYECKOe BBICTpaWBaHWE MaTepuana (HampuMmep, B BUJC
Pa3BEPHYTOrO IUIAHA);

HaIMMCaHNe TeKCTa JOKJaja B HAYYHOM CTHIIE.

CtpykTypa A0KJIaga TpaJullMOHHO BKJIIOYAET TPU YaCTH: BBEIACHHE, OCHOBHYIO
4acTh U 3aKJTIOYCHUE.

Bo BBegeHnn 0003Ha4aOT TEMY, MOKA3bIBAIOT €€ CBSA3b C IPYTMMH BOIIPOCAMU
WIH MECTO CPEIU CMEXHBIX MpOoOJeM, KPaTKO XapaKTepU3YIOT HCIOJb30BaHHBIC
UCTOYHUKHU.

OCHOBHasl 4acTb CTPOMUTCS JIOTUYHO M MOCIEAOBATEIbHO, B HEHl MOJHOCTHIO
pacKpbIBaeTCs TeMa.

B 3axiroueHun moABOIAT HTOTH, (OPMYJIHUPYIOT BBIBOJBI, MOMYEPKUBAIOT
3HaYUMOCTh PACCMOTPEHHOU MPOOIEMBI.

Onpoc no memam 1.1-1.3

Bonpocul 0na onpoca
1. B uém nposiBnsiercss cBoiMcTBO YUP Kak OTKPBITON COLIMANBHON CUCTEMBI?



KakoBbl €€ KJ1H0ueBbIE KOMIIOHEHTBI U BHYTPEHHUE MTOACUCTEMBI?

2. Kakue BHyTpeHHME U BHeHIHHE (DaKTOpPbl OKa3bIBAIOT BIUSHUE Ha
(YHKIIMOHUPOBAHHUE CUCTEMBI YIIPABICHHSI YEJI0BEUYECKUMU pecypcaMu?

3. Kakue commanbubie 3QQexTsl (pe3ynbTaThl) MOpoXaaeT 3PGHEeKTUBHOE
YIOPaBJIEHUE YEJIOBEUECKUMU pecypcamMu’?

4. Kakum o0Opa3oM B OpraHu3aiiii Co37aroTcs (BO3HHMKAIOT) (hopMaibHBIC U
HedopMasbHble Tpynmbl? KakoB MexaHu3Mm 3Toro mnpoiecca’?

5. Or kakux (akTOpoB 3aBUCUT IPPEKTUBHOCTH JAEATEIBHOCTU TPYIAOBOIO
kotektuBa? Kak eé oreHuTs?

6. Kakue ypoBHU U MOKa3aTeNIN XapaKTEPU3yIOT CUITy KOPIOPATUBHOW KyJIbTYpPbI
MPEINPUITUS?

7. VI3 Kakux KOMIIOHEHTOB (IIOJICUCTEM, 3JIEMEHTOB) COCTOUT KaJIpOBasi MOJUTHKA
opra"uzanuu?

8. Kak oueHuts pe3yiabTaTUBHOCTH (3(G()EKTUBHOCTH) KaJAPOBOM IMOTUTUKU?
Kakne kpurepuu uCronb3yroTcs?

9. Kakue cymecTByrOT THUIBI KaIpOBBIX cTpareruii? Yem oHM oOTiamyarorcs?
KakoBa mocienoBaTenbHOCTh 3TAllOB MpU pa3pabOTKE CTPATETUU yIpaBiICHUS
IIEPCOHAIOM?

Kaorcowiii sonpoc npeononacaem c6o600uwiii omeem. PekomeHoyemoe 8pemsi Ha
00ur omeem — 2—3 munymol. OyeHnka 3a8Ucum om NoJIHOMbL, MOYHOCMU CCHLIOK HA
CmMamvu 3aKOHO8 U NPUMEPOS.

KT -2 (Temsi 2.1-2.3)

Cumyayuonnvie 3a0anus
[IpounTaiiTe TEKCT U 3aMUIINATE PA3BEPHYThII 0OOCHOBAHHBIN OTBET

3amanue 1

B po3nuunoit cetu «MarHomus» (50 wmarazunoB, 800 COTpPYJIHUKOB)
aTrTecTauus paHee He TmpoBoawiack. HR-mupexkTop WHULMUPOBAT BHEApPEHUE
€XKEroJIHOM aTTecTalMy MJis YNPAaBISIIOIIMX Mara3uHamMM W HMX 3aMECTUTEJIEH.
Pa3zpaboTano mosoxenue, yreepxaeHsl kputepun (Boimosnenne KPI mo Beipyuke,
COOJII0O/IeHNEe CTaHAApTOB OOCHyKMBaHUS, TeKydecTh KkaapoB). [locnme mepBoii
arrectauuu: 12% ynpaBisSIOIIUX MOJTYYUIIM OLIEHKY «HE COOTBETCTBYET»; 8% —
«MPEBBIIACT OKUIAHUSD; OCTAIBHBIE — «COOTBETCTBYETY.

Ha ocHoBe pesynbraroB HR-IupekTop nNpemiokui: yBOJIWUTH BCEX «HE
COOTBETCTBYIOIIMX»; BbIIIATUTH mpemMuto S50% oOkiaga «HIpeBBIIAIOIIMM
OKHJIAHUS»; OCTAIIbHBIM OCTaBUTb BCE 0€3 M3MEHEHUM.

['eHepanbHBIN JUPEKTOP YCOMHUWICS: «A HE MOBBICUTCS JIU TEKYUYECTh CPEIH
YBOJICHHBIX U HE CHU3UTCS JIU MOTUBAIUS OCTAIBHBIX 7» OH moTpedoBasl 000CHOBATH
YIIPaBJIEHYECKUE PEUIEHHS C YUETOM CTPATErHUECKOM 1€ KOMIIAHUM — YAEPKAHUE
OTBITHBIX YIPABJIEHIIEB U POCT MPOJAK.



Bonpocul k cumyayuu

1. Kakue ctparernyeckue M omnepaTWBHbBIE LENH MPECIEAYET aTTecTaluus B
naHHoM Kkerice? [loueMy NpemyioxKeHHE YBOJIUTh BCEX «HE COOTBETCTBYIOIIMX)»
MOKET MPOTUBOPEYUTH ITUM LIEJISIM?

2. Ilpennoxure anbTEPHATUBHOE YIIPABIECHUYECKOE PELIEHUE ISl TPYNIIbI «HE
COOTBETCTBYET» (BMECTO yBOJIbHEHHMS). OOOCHYWTE €ro ¢ TOUKH 3PEHHSI PA3BUTHSA
NIEPCOHAJIA U CHU)KEHUS PUCKOB.

3. Kak ciegyer CKOppeKTUpOBaTh CUCTEMY MaTEPUaIbHOIO CTUMYJIMPOBAHUS
JUISL «COOTBETCTBYIOLIUX» M «IPEBBILAIOIIUX OXUIAHUSI», 4YTOOBI M30€KaTh
JEMOTHBALIUN OOJIBIINHCTBA?

3amanue 2

Kpynnas noructuueckas kommnanus «Tpanc/laiin» (2 000 corpynnukos, 30
dbunuanoB) exerogHo HaHumaeT okojio 400 Bomutenedt u 100 mucmeT4epos.
CyuiecTByronias cuctema nojaoopa:

- 3as{BKa Ha BAKAHCHIO TNOJNAETCA YCTHO, TPEOOBAHMSI Pa3MBITHl («HYKEH
OTBETCTBEHHBIN BOJAUTEIDY);

- IOMCK — TOJIBKO Yepe3 OeCIIaTHbIE CalThl U «capa(aHHOe pagroy;

- 0TOOp IPOBOJIUT HEOOYUEHHBIN MHCTIIEKTOP IO KajipaM 0e3 UCIOIb30BaHUs TECTOB;
- BpEMs 3aKpbITUS BAKAHCUU BOJUTENS JOCTUTAET 45 THEW (pPhIHOYHBIM HOPMATHUB —
20 mHeit), a TeKy4ecTh HOBUYKOB 32 MepBbIil Mecsll — 35%.

['enepanpubiii  nupexktop mnopyuuwn HR-gupexTopy pas3paboTaTh HOBYIO
cucteMy HaOopa U 0oTOOpa, CIOCOOHYIO COKpPaTUTh BPEeMs 3aKpBITHS BaKaHCHM U
MOBBICUTH Ka4ecTBO Haiima. [locie BHepeHrs HOBOM CUCTEMBI ITPOIILIO 6 MECSLIEB.
HR-aupexTop oTuntancs: «BpeMs 3akpbITHSI BAKAHCUU COKPATHIIOCH 110 22 THEH, a
TEeKy4eCTh HOBUUKOB yriasa 10 18%y». OnHako 3aTpaThl Ha mo100p Bbipociu Ha 40%.
JupexTop TpeOyeT 000CHOBATh, MOYEMY TAKOE YBEJIMYEHUE 3aTpaT OMpPaBIaHHO.

Bonpocwl k cumyayuu:

1. Kakue onepaTHBHbIE M CTpAaTErMYECKHUE LIEJIM MpecieAoBalla HOBas
cucrema nojioopa? HazoBute He MeHee IBYX IeTeH.
2. ObochyiiTe, mouemMy yBenu4eHue 3aTpar Ha moadop Ha 40% sBisieTcs

HKOHOMHUYECKH 1€1eCO00pa3HbIM (MIIM Hellesieco0O0pa3HbIM) B JaHHOW CUTYalUu.
3.  Kakwue Tpu ynpaBieHUECKHX pelieHus: B 001acTi 0T0opa (KOHKPETHBIE
METO/Ibl WJIM ATAIbl) MOTJIM MPUBECTH K COKPALIEHUIO TEKYy4eCTH HOBHUYKOB € 35%

10 18%?7?
Tecmosvie 3a0anus
C 00HUM NPABUTLHBIM OMBEMOM
CornacHo aByxdakropHoit Teopun Ppenepuxa I'epudepra, kakue (QpaxkTopsl
OTHOCSITCSI K «THTUEHUYECKUM» U CIIOCOOHBI JIUIIIb CHU3UTh HEYI0BJIETBOPEHHOCTb,

HO HE CO3JAI0T 10JATOBPEMEHHON MOTUBALIMU
A) Hloctrxkenue pe3ylibTrara, Ipu3HaHue, KapbepHBIM POCT.



IIepCoHalia,

b) YpoBens 3apaboTHOI TI1aThI, YCIOBUS TPY/Ja, NOJTUTHKA KOMITAHHUH.
B) UnTepec k 3amaue, OTBETCTBEHHOCTh, TBOPYECKasi CBOOO1a.
I') IlocranoBka 1eneit, oOpaTHasi CBSI3b MO PE3yJIbTaTaM.

C neckonvkumu npasuilbHviMu omeemamu

Kakue ABa MCTO/Jia U3 IICPCUNCIICHHBIX OTHOCATCSA K dKTUBHBIM METO1aM OLICHKHU

MIPAKTUYECKNUE HABBIKU
A) AcceccMeHT-IIeHTp (POJIEBbIE UTPHI, TPYIIIIOBLIE TUCKYCCUH, KEHCHI).
b) Ananu3 pe3tomMe U COpOBOAUTENHLHOTO MTUCHMA.

B) Iloenenueckoe unteprrio (BEI — HHTEpBBIO MO KOMIIETEHIIUSIM).

I') [IpoBepka pexomMeHAaIMi ¢ MPEabIYIINX MECT PaOOTHI.

Ha ycmaHroeieHue coomeenicmeus

IMO3BOJAIOIIUM  MOACINPOBATH pa6oqee IHOBCACHHUC MW OICHHUTD

CooTHecuTe METOJIBI U ATambl Moa00pa mepcoHana (JIeBbIi CTOJIOEI) ¢ UX
MPaBUJILHBIMY XapaKTePUCTUKAMU WM HazHadyeHueM (TIpaBblid cTober). Kaxmomy
3JIEMEHTY JIEBOTO CTOJIOIA COOTBETCTBYET OJIUH DJIEMEHT MPaBOTO.

Ne | Meron /atan nogbopa | Ne |XapakTepuCTHKa / Ha3HAUYCHUE
[IepBrYHBII OTCEB KaHIUIATOB Ha
1 | AcceccMeHT-TIEHTp A | OCHOBe aHajIM3a PE3IOME H KOPOTKOTO
Tene()OHHOTO UHTEPBHIO
KomrutekcHas oneHka KOMITETEHIUMN C
CKpuHUHT N
2 b TTOMOIIBIO POJICBBIX UTP, KEHCOB U
(TpecKpUHUHT) .
TPYIIOBBIX JUCKYCCUH
[Tonyuyenue nHbopMalvK 0 KaHIUIATE
3 | Pedepanbubrit Haiim B OT €r0 MPEAbIIYIIUX PYKOBOIUTEIEH
WJTH KOJIJIET
[IpuBneueHne KaHAUAATOB YEPE3
4 [ToBenenueckoe r PEKOMEHIAIMHU JEHCTBYIOITUX
unrepsbio (BEI) COTPYJHUKOB (TIporpamMMa «IpuBeIn
TpyTa)
Bormnpochl 0 KOHKPETHBIX CUTYaIHSIX U3
5 | Cost-per-Hire Ji| MPOIILIOTO OMbITA JJIS IPOTHO3UPOBAHUS

MOBEJICHHS B Oy IyIIieM




ODKOHOMHUYECKHM ITOKA3aTelb,
E XapaKTepU3yIOIIMii 001I1e 3aTpaThl Ha
oJ00p OJAHOTO COTPYTHUKA

[IpoBepka
PEKOMEH TA

C OMKpbINIbIM OMEBEMOM

B npousBoactBenHoi koMmaHuu «JIM3» (500 coTpyaHUKOB, 11€X CBApKU —
120 yenoBek) TeKydecTh CBAPUIMKOB 3a nocieanuit roa nocturia 40% (cpennsis mo
otpaciau — 18%). Onpoc yBOJBHSIOMMXCS ITOKa3all, YTO 3apruiaTa HaxXOJAUTCS Ha
CPEIHEPBIHOYHOM YpPOBHE, HO PAaOOTHUKHA HEIOBOJBHBI CHCTEMOU MPEMUPOBAHUS:
BCE CBApIIMKHU MOJY4YalOT OJMHAKOBYIO exXeMecsuHyro npemuto (20% okiana) mpu
BBITIOJIHEHUH TIJIaHa 11eXa Mo 00BbEMY, HE3aBUCUMO OT WHAMBUIYAIBHOTO BKIIAJA U
KauecTBa. MHOTHE KallylOTCs, YTO «HOBHYKHU TOJIyYalOT CTOJBKO XK€, CKOJIBKO U
BETEpaHbI», a «OpaK HE HAKA3bIBACTCS.

HR-nupexkTop mnpemioxui JBa albTEPHATUBHBIX BapHaHTa H3MEHEHUS
CUCTEMbI MOTHBAIIUU:

A) BBecTy MHIMBHUYaTbHYIO CAEIBHYIO OIUIATY: (DUKCUPOBAHHAS paclieHKa
3a 1 kr xauectBeHHOTO IBa (0e3 Opaka). IIpu »TOM jyuliue cCBapiIMKA CMOTYT
3apabotaTth Ha 15-20% Oombie, yem ceiuac. IlocTossHHAs YacTh OKJIaaa OCcTaéTcs
Ha MPEKHEM YPOBHE.

b) Coxpanutb moBpeMEHHO-IPEMHUATIBHYIO CUCTEMY, HO U3MEHUThH MPUHIIUIIL
HAYHUCJICHUS: OTMEHHUTH IPEMHIO 3a OO O0O0BEM IIeXa, BMECTO ATOr0 BBECTHU
eKEKBapTaJbHbIE MPEeMHUHU 3a BblNOIHeHUE koMaHaHbIX KPI Opuraasl (cHm>keHUE
nporieHTa Opaka, coOJI0ICHHE CPOKOB, SKOHOMHSI MaTepHana) B pasmepe 10 25%

OKJana, a Takke J00aBUTh HEMaTepuajgbHble CTUMYJIbl — MpOrpamMMy
HACTAaBHUYECTBA U KapbEePHBIC TPEKU (pa3psibl, CTAPIIUNA CBAPIIHK).

3aganue:

1.  Kaxkoe pemenue (A wiu b) Bbl pexomeHmoBau Obl C TOYKHU 3PECHHUS

CTpPaTEru4ecKoM 1eJIM KOMIIAaHUU — YCTOMYNBOE CHUYKEHHUE TEKYUECTH U MOBBIIICHHE
kauecTBa npoaykuun? CBoil BBIOOp 000CHYITE, NCIIONIB3YSI MUHUMYM OJHY TEOPHUIO
MOTHUBAIMU (HA30BUTE €€ U MPUMEHUTE K CUTYaIUN).

2.1lpennmoxkute 1Ba KimoueBbIX mokazatens dddexrtuBroctn (KPI) s
MOHHUTOPHUHTA ycrieXa BHEAPEHHOTO pPEIIeHus yepe3 6 MecsIIeB.

Onpoc

Bonpocw 0ns onpoca:
Kakne ocHOBHBIC METO 1Bl IPUBJICUCHUS KaHIUIATOB BBl 3HaeTe?
Uto Takoe mpoduiIsr KOMIIETSHITMN 1 JJIS 9YeTO OH MCIIOJIB3YeTCs Ipu 0TOope?
3. HazoBute He MeHee TpEX 3TamoB mporecca oTdopa mepcoHaa mocie MmoIyYeHHs
pe3toMe.
4. B uém paznnuue Mexay COoIepKaTeIbHBIMU U MPOIIECCYATbHBIMHA TEOPHUSIMU
MOTHUBAIUH?

A



5. Kaxkue daxrtopsl, cornacuo asyxdaxropnoit reopuun @. I'epridepra, oTHOCIATCS K
«MOTHBATOpPamM», a KaKue — K «THTUEHUICCKUM) ?

6. Urto Takoe cuctema rpeiinoB? Kak oHa cBsizaHa ¢ MOTHBAIIMEH U yIepKaHUEM
nepcoHaa?

7. Kakue MeTozpI OIIEHKH MTePCOHAJIA TTO3BOJISIOT OIICHUTH MTOBEACHUYCCKUE
KOMIIETCHIIMH (HampuMep, JTUEepCTBO, paboTy B KOMaH/e)?

8. Uro Takoe aTrecTarus nepconana? KakoBsl €€ BO3MOXKHBIEC PABOBHIE
MOCJIEACTBUS IS coTpyaHMKa (corsacHo TK PD)?

9. Ilpemnnoxute Tpu KItoUeBBIX Mmokazareis 3gpdhextuBHocTr (KPI) nms onenku
paboThl MEHePKepa Mo MoI00py MepcoHaa.

Kaorcowiii sonpoc npeononazaem c60600uwiii omeem. Pexomenoyemoe epems — 2—
3 munymsl Ha eonpoc. QyeHka 3a8Ucum om NOJHOMbL 0OMEemad, CCbLIOK HA Cmamovi
3AKOHO8 U NPUMEPOS U3 NPAKMUKU.

KT -2 (Temsi 3.1-3.3)
Pacuemmnvie 3a0anus

3ananue 1.

B xomnannun «CTpoitMoHTax» 3a OTYETHBIN T'OJ] UMEIOTCA CIIEAYIONINE IaHHBIE O
JBUKEHUU TIEPCOHANIA!

- CpenHecIMCOYHAs! YMCIEHHOCTh pa00THUKOB — 400 uer.

- [Ipunsaro Ha padoty — 80 uen.

- YBosieHO Bcero — 95 4yej., B TOM 4ucie:

- 10 COOCTBEHHOMY >KeJlaHuto — 60 yert.

- 33 HapyILIEHUE TPYAOBOM AUCUUILIMHEI — 10 yen.

- B CBA3U C COKpAILlEHHEM IuTara — 15 el

- B CBSI3M C BBIXOJIOM Ha MEHCHIO — 5 Yell.

- 110 APYTUM MpUYUHaAM (TIepee3 1, MPU3bIB) — 5 Yell.

PykoBOACTBO KOMIaHUM INTAHUPYET IPOrpaMMy I10 CHHKEHHIO TeKydecTu. Ilepen
BHEJPEHUEM MEPONPUIATUN HEOOXOJUMO MTPOAHATU3UPOBAThH TEKYIIYIO CUTYAIHIO.

3adanue

1. PaccuuTaiite cneayromue KodHPUITMEHTH ABUKEHUS MEPCOHANA 32 OTYCTHBIN
TOJ:

- Koadpumment o6opota o npuemy (Kmp).

- Koaddurment obopota no yrosbHeHuto (Kyn).

- Koagpunument texyuectu kaapos (Krek).

- Koadpdunuent nocrosiucTBa kaapos (Kmoct) — npu yciaoBum, 4To KOJIUYECTBO
pabOTHUKOB, MPOPAOOTABIIUX BECH IO, cocTaBUiO 320 yen.



2. CpaBHUTE MOJyuYeHHBIH KO3(PPUIMEHT TEKy4eCTH C PEeKOMEHIyeMOil HOPMOii
UIst  cTpouTenbHOM oTpaciu  (00braHO 10-15%). OxapaktepusyiiTe CHUTYaIHIo
(ObnmarompusiTHas / HeOmaronpusTHas ).

3. [Ipennoxxute 1Ba KOHKPETHBIX YNPABICHUECKUX PELICHHS, HAlIPaBICHHBIX Ha
CHIDKEHHE TEeKy4ecTH (OCOOCHHO YBOJBHEHHH MO COOCTBEHHOMY KelaHuio). s
KaXXJO0ro peuieHusi KpaTko 0OOCHYHTEe, KaKk OHO TMOBIHUSET Ha IMOKa3aTenu (Kakoiu
KOA(PGUIIUEHT YITyUIIUTCS U 32 CUET YEro).

3aganue 2.

HmeroTes ceayroye JaHHbIe 0 KaJPOBOW CUTYaIlMi B MAPKETUHTOBOM areHTCTBE
«KpeatuBy» 3a OTUETHBIN T'OJI:

- CpenHecnIMCOYHAs YUCIECHHOCTh — 80 UesloBEK.

- YBoJeHO Bcero — 24 dejioBeka, U3 HUX:

- 10 COOCTBEHHOMY JKEJIaHHIO — 15 yesnoBek;

- 33 HapyIICHUE AUCIUILIMHBI — 2 YEJIOBEKa;

- 10 COKPAILICHUIO IITaTa — 4 YeJ0BeKa;

- B CBSI3U C UCTEUECHHEM CPOKa JOTroBOpa — 3 YeloBeKa.

3agaHue

1. Paccuuraiite ko3¢ duiiueHT 000poTa 1o yBoJbHEHUIO (001111ii) 1 KO3 DUITUEHT
TEKYy4eCTH KaJIpOB.

2. CremnaiiTe BBIBO/IL.

Tecmoewble 3a0anust
C ooHum npasuilbHoblM omeemom

Kakoil moka3zaTenb OTpa)kaeT OTHOLICHHE NPUOBUIM OT AEATENbHOCTU
COTPYJHUKOB K 3aTpaTaM Ha nepcoHai (3apaboTHas 1miaTta, oOydeHue, moaoop)

A) KoadduirieHT TekyuecTu KaJapos

b) [IpousBoanTENHHOCTE TPY/Ia

B) PenrabenpHoCcTh MHBeCTULIMH B yesnoBeueckuil kanutai (ROI, HCVA)

I') Koadppunment abcenrensma

C necrxonvkumu npasulbHblMU omeenamu

Kakue u3 nepeyrcieHHbIX TOKa3aTeaei OTHOCATCS K COIMaIbHOM (D (PEeKTUBHOCTH
yIpaBJICHHS YeIoBeYecKuMu pecypcamu? (Boibepute Bce BEpHbIE OTBETHI)

A) KoaddunueHT Tekyuectr kaipoB (100pOBOIHHBIC YBOJILHEHHUS)

b) PenraGensHocTh naBecTuImii B o0ydenue (ROI)

B) Unaekc BoneuéHHoCcTH niepcoHaia (eNPS)

I') CroumocTs Haiima ogHoro cotpyanuka (Cost-per-Hire)

Ha ycniaHosieHue nocieoosamenibHoCmu

Pacriosio)xute B OPaBUIBHOM  JIOTMYECKOM  TOCIENOBATEIBHOCTHA  ATAIlbl



pa3paboTKu ¥ BHEAPEHHUS MTporpamMmel noBbliieHus 3gdexkruBHoctr YYP (0T ananuza
JI0 KOPPEKTUPOBKH )

A) COop wu amamm3 Ttekymmx HR-metpuk (Tekydecth, aOceHTEU3M,
IIPOU3BOIMTENILHOCTD, 3aTPaThl HA IIEPCOHAI)

b) Pa3zpaboTka mporpaMMbl MEpOTIpUsATHI (HarpuMep, 00ydeHue pyKOBOIUTEICH,
CHUCTE€Ma MOTHBAIIUH, aBTOMATU3aIUs [TO00pa)

B) Vt1Bepknenue OromxeTa mporpaMMmMbl M Ha3HAuYe€HHWE OTBETCTBEHHBIX 32
peanu3anuio

') Peanu3zanus 3armiaHMpOBaHHBIX MEPOIIPUSTHIMA

1) TlosTopHslii 3amep HR-mMeTpuk u cpaBHEHHE ¢ HCXOAHBIMH JTaHHBIMU

E) KoppektupoBka nporpaMMbl Ha OCHOBE aHaJIN3a JOCTUTHYTHIX Pe3yJIbTaTOB

K) ITocranoBka neneit no a¢dextuBHocty YUP (Hanpumep, CHUKEHHUE TEKy4eCTU
¢ 25% no 18% 3a ron).

C OMKpbINIbIM OMEBEMOM

B xomnanun «TpancJIOrucTuk» NpUHATO PEMIEHUE O COKPAILIEHUH S5 COTPYIHUKOB
oTzelNa AUcCIeTYepcKon ciyx0bl. CpenHemecsiuHas 3apriata kaxaoro — 35 000 py6.
[lo 3akoHy mHpH COKpanieHMH paOOTHUKAaM BBIILJIAYMBAETCS BBIXOJAHOE IMOCOOHE B
pa3Mepe CpeTHEr0 MECSIYHOTO 3apadoTKa.

HR-nupekTop npeanaraer JOMOJIHUTEIBHO OIIATUTH KaXKIOMY YBOJBHIEMOMY
KOHCYJIbTAIIMM TIO TPYJIOYCTPOUCTBY (ayTmielicMeHnT) crouMocThio 4 000 pyO. Ha
YeJIOBEKa.

3amanue:

1. PaccuuTaiiTe 0011y10 CyMMY BBIXOJIHOTO MOCOOUS AJis1 5 COTPYAHUKOB.

2. Paccuunraiite oOmue 3aTpaThl Ha Ay TIUICHCMEHT.

3. O6ocHyiiTe, CTOMT M KOMIIAHUM TPATHTh JCHBIM Ha AayTIJICHCMEHT?
[IpuBeauTE OJIMH apryMEHT «3a» U OJIMH apryMEHT «IIpoTuBy». Kakoe pelieHne Bbl Obl
PEKOMEH 10BN ?

Jloknao
Ilpumeprnas memamuka 0oknados 6 pamxax KT-3

1. CoBpeMeHHbIe MOJIeH 00yUeHUs IepCoHaNa: OT TPaJAULMOHHBIX KypCOB
0 MUKpooOydeHus: u reimuduxanuu (CpaBHEHUE MOIXO0I0B, YOPEKTUBHOCTD IS
pa3HbIX MOKoJeHuH, udpossie miaThopmsl (LMS)).

2.  Ynpasnenue tamantamu (Talent Management): BbIsSIBIICHUE, Pa3BUTHE U
yAEp:KaHUE BBICOKOMOTECHIIMANIBHBIX COTPYAHUKOB (MeToibl OlleHKH noTeHuuana (9
OOKCOB, aCCECCMEHT-IIEHTP ), UHANBUTyaIbHbIC TIIaHBI Pa3BUTHS).

3. dopMupoBaHUE M TMOJATOTOBKA KaJIpOBOr0 pe3epBa: METOJIMKH O0TOOpa,
oOydeHust U portanuu (DTanbl paboThl ¢ Pe3epBOM, pOJib HACTABHUYECTBA, OLICHKA
TOTOBHOCTH K 3aMEIIEHUIO).

4. Ouenka 3ddexkTuBHOCTH 00yuyeHuUsl nepcoHana: Mozenb Kupknarpuka,
ROI oOyuenusi, npaktuyeckue kenchbl (Kak n3mMepuTh BBITOAY OT TPEHUHTOB, CBS3b C



OM3HEC-TIoKa3aTeNsIMu ).

S. HacraBHHY€CTBO M KOyYMHI KaK MHCTPYMEHTHI Pa3BUTHUS YEIIOBEUECKUX
pecypcoB (Pa3nnuusi, BHeIpeHUE Mporpamm, BIUSHUE HA BOBJICYEHHOCTD U MEpeIavy
3HAHUK).

6. KapsepHoe mmaHMpOBaHME W IIOCTPOCHUE  KAapbEpPHBIX  KapT:
BEPTUKAJIbHBIN U TOPU30HTAIBHBIA pocT (MeToabl co3qaHus KapbepOrpaMm, pOTalus,
YIPABJICHUE OKUIAAHUSIMU COTPYIHHUKOB. )

7. Pa3BuTHeE UenoBeYECKUX PECYPCOB B AMIOXY HU(PPOBU3AINH: DJTEKTPOHHOE
oOyuenune, VR-Tpenunru, anamutvka pa3Butus (HoBble TexHonoruum, ux
s pexkTUBHOCTD, BBI30BHI [ HR).

8. OueHka mMoOTEHIMana COTPYIHHKOB M IOCTPOEHUE WHAWBUIYAIbHBIX
manoB pasputus (MIIP) nns pasHpix kareropui mepcoHana (/lumarHoctudeckue
MHCTPYMEHTHI (acceccMeHT-1eHTp, 360 rpamycoB), mpumepsl UIIP.

MeTonnyeckrie peKOMEH/IAIMHY 0 MOArOTOBKE JTOKIaAa

[TonroroBka a0KIaAa pa3BUBAET MCCIENOBATEIbCKUE HABBIKU, PaCIIAPSET
KpPYro30p M yYUT KPUTUYECKU OlleHUBaTh nH(popmanuio. [Ipu pabote Hag nokmnagom
10 YKa3aHHOM TeMe HE0OXOAUMO COCTAaBUTh IUIaH U OTOOPATh KIHOYEBbIE HCTOUHUKH.
N3yyas ux, CTyA€HT CUCTEMATU3UPYET MOIYUYEHHBIE JaHHbIE, (POPMYIHPYET BHIBOABI
1 00001LIEHHUS.

Takast nesaTeNbHOCTh TpeOyeT BBICOKOM CTEMEHU CaMOCTOSITENIbHOCTH U
CepbE3HON HMHTEIIEKTyalnbHOM padoThl. Hanbonblryto monb3y OHa MPUHECET MpuU
COOJIIOJIEHUH CJEYIOLIUX 3TAIOB:

O3HAKOMJIEHUE C OCHOBHBIMHU HAayYHBIMM TpyJaMHd MO TeMme (CIUCOK
PEKOMEHIYET NMPENo1aBaTeNb);

aHaJl3 U3y4EeHHOT0 MaTepuasa, BblejeHre Hanbosee BaXXHbIX (aKTOB, TOUEK
3peHUs YUEHBIX U HAYyUHBIX MOJIOKEHUH;

00001IIeHre M JIOTUYECKOE BBICTpaMBaHWE Marepuasna (Hampumep, B BHIIE
pPa3BEPHYTOrO IUIAHA);

HalMCcaHUe TEeKCTa J0KJIaJa B HAyYHOM CTHUJIE.

CrpyKTypa 0K1a/1a TPaIULMOHHO BKIIIOUAET TPU YaCTH: BBEJCHUE, OCHOBHYIO
YacTh U 3aKIIIOUEHHE.

Bo BBezeHUM 0003HAYaIOT TEMY, OKA3bIBAIOT €€ CBSI3b C IPYTHUMH BOIPOCAMU
WIM MECTO CpeAM CMEXKHBIX MNpoOJieM, KPaTKO XapaKTEepU3yIOT HCIOJb30BaHHbBIC
UCTOYHUKH.

OcHOBHasi 4acCTh CTPOUTCS JIOTMUHO M TOCIJIEIOBATENbHO, B HEMl MOJHOCTHIO
pacKpbIBaeTCs TEMa.

B 3akiroueHuu NOABOISAT HUTOTH, (OPMYIUPYIOT BBIBOABI, MOTYEPKUBAIOT
3HaYUMOCTb PACCMOTPEHHOM MPOOIEMBI.

Onpoc no memam 3.1-3.3

Bonpocwt ona onpoca



1. Yro Takoe «xaapoBslii pe3eps»? Ha3oBuTe OCHOBHBIE 3TaIlbl PA0OTHI C KaJJPOBLIM
pEe3EepBOM.

2. Ilepeuucnure yeTbipe ypoBHS OIEHKHU d(PPeKTUBHOCTH 00ydeHus o mozaenu /.
KupknaTtpuka. Kakoii U3 HUX CYUTAETCS] CAMbIM CIIOKHBIM ISl ©3MEPEHUS ?

3. B uém paznuune mexay HacTaBHUYECTBOM M KoyuuHroM? [IpuBeante nmpumepsl
HCIIOJIb30BaHUS KKJIOTO UHCTPYMEHTA B OpraHU3aliHy.

4. Kakue OCHOBaHHMsI YBOJBHEHHUS [0 MHULMATUBE PabOTOAATENS MPEAYCMOTPEHBI
TpynoBbeiM kojiekcom PD? HazoBute HE MEHEE TPEX.

5. Uro Takoe aytiueiicMeHT? Kakyro 11es1b OH mpecieayeT U Kakue BBIrOJbl JaéT
KOMITaHUU ?

6. IIpu cokpamenun mrara paboTojaTeNb 00s3aH NpeIaraTb COTPYIHUKY
BakaHcuu. Kakue TpeOoBaHMSI NPENBBISIIOTCS K IPEUIaraéMbIM BaKaHCHUSIM
(cormacuo TK P®)?

/. Ha3zoBuTe Tpu mokasateiis, KOTOpble OTHOCATCS K COLMAIbHON 3(()EKTUBHOCTU
yIpaBJIEHUS IEPCOHATIOM.

8. Kak paccunrate xodpduimenT Ttexkydectn kKaapoB? Hammmmure ¢opmyny u
MOSICHUTE, KAKUE YBOJIbHEHUS B HEE BXOJSIT.

9. Yro nmoxkassiBaet nmokazatensb HCVA (Human Capital Value Added)? B kakux
eAMHUIAX U3MEPSIETCS U KaK HHTEPIPETUPYETCS?

Kaorcowiii sonpoc npeononacaem ce6o600muwiii omeem. Pexomendyemoe epems Ha
ooun omeem — 2—3 munymul. Qyenka 3agucum om NoJHOMbL, MOYHOCMU CCHLIOK HA
cmamvu 3aKOHO8 U NPUMEPOS.

KPUTEPUU OLIEHMBAHMS KAKIOTO U3 3ATAHUIA

Kpurepuu olieHMBaHUSI CUTYaIIMOHHBIX (PACUETHBIX) 3aIaHUM:

JlnanazoH 6aJ1oB Onucanue Kputepus

85-100 OOyuaronuMcsi 3alaHUE BBIMOJHEHO 0€3 OIIMOOK W B
MOJTHOM O00BEME.
OOyuaromyMcs B 11€JI0OM 3a/IaHU€ BBITIOJIHEHO, UMEIOTCS
65-84 OTHEJIbHBIE HETOYHOCTH WM HEJOCTATOYHO IIOJIHBIE
OTBETHI, HE COJIEPrKAIIME OMHOOK.
OOyuaromuMcst  JOMYIICHbl OTAEIbHBIC OIMUOKUA TIpU

55-64

BBIIIOJIHEHUH 3aJaHUS

V¥ oOyuaromerocsi OTCyTCTBYIOT OTBETHI Ha OOJIBIIIMHCTBO
0-54 BOIIPOCOB 3a/1a4, 3aJ]aHUE HE BBIMOJHEHO WUJIU BBIMOJHEHO

HE BEPHO.

Kpurepuu ouieHMBaHus TECTOBBIX 3aJaHUM:

Jnanazon 6ayioB Onucanue kpurepus

OOyuaromuiics 1eMOHCTPUPYET
r1y0OKO€ MO3HaHUE B OCBOCHHOM
MaTepuale.

Csbpiiie 80% npaBUIbHBIX
OTBETOB.

85-100




OOyyarommmMcs MaTeprall OCBOEH
Cspiiie 70% npaBUIbHBIX Y P
65-84 MOJTHOCTBI0, 0€3 CYIIECTBEHHBIX
OTBETOB.
OILIHOOK.
OO0yuaromuMces MaTeprai OCBOEH
55-64 Capimre 50% npaBHIIbHBIX HE ITOJTHOCTBIO, UMEIOTCS
OTBETOB. 3HAUYUTEIbHBIE MPOOEILI B
3HAHMSIX.
OO0yuaromumcst MaTepuan He
Menee 50% npaBHIIbHBIX yHarom P
0-54 OCBOEH, 3HaHUS 00YUYarOIIETrocs
OTBETOB.
HUXKe 0a30BOr0 YPOBHSI.

Kpurepuu oneHuBanms AoKnaaa:

Kpurepun orenku Huanason Omnucanue Kpurepus
PHTCP 0aJu10B PUTEP
JletanbHoe, IIOCJIEIOBATENbHOE
Conepxanue u
0-20 OIMCAHUE BCEX ATANOB C KOHKPETHBIMU
PACKpBITHE TEMBbI
npuMepaMu
['paMmOTHOCTH 0-20 Co0uro/ieHBI BCe MpaBujia TpaMMaTHKH,
U3JI0KEHUS opdorpaduu u NyHKTyalluu
Equnbplii cTUIIL M3I0KEHHMS, TOYHBIC
OPMYJIUPOBKU MECTHOE
Crunucrtuka 0-20 (opmymp ’ Y
HUCIIOJIB30BAaHUE TEPMUHOB,
JIAKOHUYHOCTH
Yeérkasa OCJIEI0BATENbHOCTD
U3JIOKEHHUS, JIOTHUECKUE CBI3U MEX
Jloruka usinoxeHus 0-20 ’ Y
qacTAMU TEKCTA, apTyYMEHTBI
OATBEPKIAI0T BBIBOJIBI
YHUKaJIbHBIN MOJIXO0J K  TeMme,
HECTaHIapTHBIE elICHUS
OpurnHaabHOCTh 0-20 p P ’
WHHOBAIIMOHHBIE HJEH, COOCTBECHHAS
MO3UIIMS ABTOPA
HToro MmakcuMaibHO: 100

Kpurepun ouenuBanus onpoca:

Jlnamazon 6ayuioB

Onucanue Kputepus

85-100

OOyuaronuiicst MOJHO M3JaraeT Marepual (OTBEYaeT Ha
BOTIPOC), JaeT TPaBUIBHOE OMNpeAeNieHHe OCHOBHBIX
MOHATUH; OOHAPY)KMBAET MOHUMAHUE MaTepHaia, MOXET
000CHOBaTh CBOW CYXKICHHUS, INPUMEHUTH 3HAHUS Ha
MIPaKTHUKE, MPUBECTH HEOOXOIUMBIC TIPUMEPHI HE TOJIBKO
3 y4eOHHWKAa, HO W CaMOCTOSTEIHHO COCTABJICHHEIC,
u3JaraeT MaTepuain IOCJIeJOBAaTeNbHO W TPABHIBHO C
TOYKH 3PEHUSI HOPM JIUTEPATYPHOTO SI3bIKA.




OOyuaromuiics JaeT OTBET, YJOBJIECTBOPSAIOIIUNA TEM K€
TpeOOBaHUSIM, UYTO U JJIA OLECHKH «OTJIMYHO», HO
65-84 nomyckaeT 1-2 ommOKH, KOTOpbIE caM K€ HCIPaBISET, U
1-2 Hemouera B TOCIENOBATEIBHOCTH U  S3BIKOBOM
0(OPMIICHHH H3JIaraeMoro.

OOyuaromuiics OOHapy>XMBAaeT 3HAaHUE U IOHMMAHUE
OCHOBHBIX IIOJIOKEHUH JIaHHOM TEMBbl, HO W3JIaraer
MaTepuajg HEMOJHO U JIOIMYCKaeT HETOYHOCTH B
OTIPE/EIICHUH MOHATUN WM (POPMYIMPOBKE IMpaBUII; HE
YMEET JOCTaTOYHO IIyOOKO M JOKa3aTeIbHO 0OOCHOBATh
CBOM CYXXJEHHUS M INPUBECTU CBOU IPHUMEpPHI; H3JIaraet
MaTepuaj HEMOCIEAOBATEeIbHO M JOMyCKaeT OUIMOKH B
S3BIKOBOM O(hOPMIICHUH M3J1araeMoro.

OOyuaronuiics OOHapyXMBaeT HE3HaHUE BOIPOCA,
JOMYCKaeT OMMOKM B (POPMYJIMPOBKE OINPEACICHUNA U
NpaBWJ, HUCKAXAIOIIME WX CMBICT, OECHOpSI0YHO W
HEYBEPEHHO M3JIaraeT MaTepual.

55-64

0-54

Obwas oyenxa no KT 1-3 onpedensemcs nymem HAX0HCOeHUsi cpedHe20 bauia
no 8cem 3a0aHUsM, UCNOIb3YEeMbIM 8 KOHMPOILHOU pabome.

5.5. Onucanue TONOJHUTENBHBIX MaTepUaioB U 000pyAOBaHUs, HEOOXOAUMBIX
JUTSL BBITIOJTHEHUSI TPOBEPOUHBIX 3aJaHUH (P HEOOXOAUMOCTH).

Jlnsg  pelieHHss  KOHTPOJBHBIX — 3aJaHWil  oOydaromiemycst  pa3periaercs
MCIIOJIb30BAaHUE KAJIBKYJIATOPA.

6. @opMBbI NPOMEKYTOUHOI ATTECTALMH, KPUTEPUH U LIKAJIA OLleHUBAHMS,
THUIOBbIE OLCHOYHBIC MATEPHAJIbI 110 JUCHUIIINHE

6.1. Ilpomexyrounas arrectanus (3a4eT) BBICTABISECTCS ABTOMATUYECKU TIO
HEOOXOAMMOMY IS 3aueTa KOJMYECTBY OaioB, HaOpaHHBIX O0OydYarouuMmcs B
TeUeHHe ceMecTpa. Ecim oOydarmmuiics B XOA€ TEKYIIero OICHUBAHUS IIO
JTUCLIUIUIMHE He Habpaa HeoOX0IMMOe KOJIMYECTBO OAJJIOB, TO OH CIAeT 3a4eT. 3aueT
MPOBOJUTCS B (POpME YCTHOTO coOece10BaHUs 10 BOIIPOCAM K 3a4eTy.

6.2. TunoBble OIIEHOYHBIE MATEPUAIIBI IPOMEKYTOUHON aTTECTALIUN

TumoBble BOMPOCHI K 3a4eTy [Jisg CaMOIMOJTOTOBKM OOydJaromerocss K
MIPOMEKYTOUYHON aTTeCTAINH.



No

Bormpoc
ILII.

Paznea 1. Cucrema ynpasJjeHHs YeJI0BEYeCKMMH pecypcaMu OpraHu3anumn

Tema 1.1. YmnpasiieHue 4e10Be4YeCKMMHU PeCypcaMM B CHCTeMe
MEeHeKMeHTa opranusanui. YYP kak conuajbHas cucreMa

1. Onumute mecto YUP B o01ieli cuctemMe MEHEDKMEHTa OpraHu3aliy.

2. | Oxapakrepusyite (hakTopsl, BIUAONME Ha GyHKIMoHupoBanue Y YP.

Tema 1.2. ®DopMuHpOBaHME KOJJIEKTHBA OPraHU3alHM, OCHOBbI KOMAaH/IHOM
padoThI U NPABUJIA KOPIMOPATUBHOM dTHKH

3. | Onummre MexaHu3M co3fianusi GopMaabHBIX U He(hOPMAaIbHBIX TPYIIIL.

4. | Oxapakrepusyiite cTaguu GOpMHUPOBAHHUS CITIOUEHHOMN TPYIIIBL

Tema 1.3. MeT010/10T¥sI U HHCTPYMEHTAPHH Pa3padoTKM KaaApoOBOM
MOJMTHUKHU U cTpaTteru YYP opranmsanun

5. | OxapakTepu3yiTe BUbI KaAPOBOM MOJIUTHKH.

OxapaktepusyiiTe  3Tambl  pa3pabOTKU  CTpaTerMd  yIpaBJICHUS
MIEPCOHAJIOM.

Pa3znen 2. HaGop, MOTHMBAaLUs M OLIEHKA YeJI0BEYECKHX PeCypcoB

Tema 2.1. Opranuszanus aesatejJbHOCTH ¢Iy:k0 YUP. Opranuzanus nadopa
U 0TOOPA YeJI0BEeYEeCKHX PECYPCOB

7. | OxapakTepu3yiTe UCTOUYHUKH MPUBIICYCHUS NIEPCOHATIA.

8. | OxapakTepu3yiTe BHIBI IaNTAIIMHA ITIEPCOHAIIA.

Tema 2.2. TeopeTudeckue 0CHOBbI M METOH0JIOTHSI MOTHUBAIIMHU NEPCOHAJIA B
cucreme YUP

9. | OxapakTepu3yiTe BUIbI MOTHBAIIHH.

10. | PackpoiiTe CyTh MpoIecCyalbHbIX TEOPU MOTHUBAIIHH.

Tema 2.3. MeT010/10TMSI U MHCTPYMEHTAPHUIl OLIEHKH U ATTeCTALIUMN
YeJ10BEeYECKHX PecypcoB

11. | Oxapakrepu3yiiTe 3a1a4u U QYHKIIMH OIEHKH MepcoHaa.

12. | PackpoiiTe cyTh DTamnbl aTTeCTAllUK B OPTaHU3AIIH.

Pa3zpnes 3. PazButHe, BbICBOOOKACHUE U I(PPEKTUBHOCTDH YIIPABJICHUS
4yeJIOBEYECKMMHU pecypcamMu

Tema 3.1. YnpasiieHre U OPraHu3alus PA3BUTHA YeJI0BEYECKHUX PECYPCOB

13. | Ilepeuncnure 3a1a4uu npodecCUOHATBLHOTO Pa3BUTHS MIEPCOHATIA.

14. | PackpoiiTe CyTh 0COOCHHOCTEH 00YUEHHS B3POCIIbIX.

Tema 3.2. YnpasjieHue npoueccoM BbICBO0O0XK/IECHUSA YeJT0BEYeCKHUX
pecypcoB

15. | Oxapakrepu3yiiTe ynpaBieHHe TEKyUYeCThIO KaJJpOB B OPraHHU3aI1H.

16. | PackpoliTe CyTh OpraHu3alii YBOJbHEHHUS MIEPCOHAIA.

Tema 3.3. IpPexkTUBHOCTH YIIPaBJIeHUSA YeJIOBEYECKUMH PeCypcamMu

17. | OxapakTepu3yiTe nmokazarenau 3koHoMuueckor rddexrtuBaoctu YYP.

18. | PackpoiiTe cyTh cioco60B noBeIeHus dgdexkruBHocTr YUP.




6.3. Kpurepun u mkana onenuBanus Ha ocHoBe BPC Jlonenkoro ¢uimana

PAHXul'C.

KPUTEPUUN OUEHMBAHUMA

PE3VJIbTAT B
BAJIJIAX

JlaH TOJIHBIN, B JIOTMYECKOW NOCJIEN0BATEIBHOCTH PA3BEPHYTHIA OTBET HA
MIOCTaBJIEHHBIM BOIIPOC, TJ€ OH MPOJAEMOHCTPUPOBAII 3HAHUS IIPEIMETA B
MOJTHOM 00BeMe y4eOHOM MPOrpaMMbl, JOCTATOYHO TTyOOKO OCMBICIIUBACT
JUCUUILJIMHY, CAMOCTOSITEIbHO, M  HMCUEPIBIBAIOLIE OTBEYAeT Ha
JOTIOJIHUTEIbHBIE BOIPOCHI, IPUBOJUT COOCTBEHHBIE IIPUMEPHI 110
npoOiieMaTUKe MOCTaBIEHHOTO  BONpPOCA, eI  MPEeASIOKEHHBIE
NpaKTUYECKHE 3a7aHus 6e3 omudoK

100-90

Jlan pa3BepHYTHII OTBET HAa MOCTABIECHHBIA BOMPOC, TNIe O0ydaroNIuiicsa
JEMOHCTPHUPYET 3HAHUS, IPUOOPETECHHBIE HA JICKIIUOHHBIX U CEMUHAPCKUX
3aHIATHSIX, & TAKXKE TOJYYEHHBIC MOCPEICTBOM HM3yUeHHUs 00s3aTeIbHBIX
y4eOHBIX MaTepHUajoB IO Kypcy, HaeT apryMEHTUPOBAHHBIE OTBETHI,
MPUBOJIUT MPUMEPHI, B OTBETE MPHUCYTCTBYET CBOOOJHOE BIIAJCHHE
MOHOJIOTMYECKOW peYbl0, JOTMYHOCTh M IIOCJIEN0BATEIBHOCTh OTBETA.
OnHako JOIyCKaeTcsi HETOYHOCTh B OTBeTe. Pemmnn mnpeaioKeHHbIe
MPaKTUYECKHE 3aJaHus C HEOOJIBIITMMHU HETOUYHOCTSIMHU.

75-89

JlaH OTBeT, CBHUIETEJICTBYIOIIMII B OCHOBHOM O 3HaHHHM IPOLECCOB
M3y4aeMOl UCHUIUIMHBI, OTIUYAIOIINNACA HEIOCTaTOYHON TIIyOMHOW U
IIOJIHOTOM PacKpBITHS TEMbI, 3HAHUEM OCHOBHBIX BOIIPOCOB TEOPHH, €1a00
cOpMUPOBAHHBIMH  HABbIKAMU  aHajiHW3a  SBJIEHUH,  MPOLIECCOB,
HEJOCTATOYHBIM YMEHHEM [aBaTb apryMEHTHPOBAaHHBIE OTBETHl U
OPUBOIUTH  MPHUMEPBI,  HEIOCTATOYHO  CBOOOJHBIM  BIIAJCHUEM
MOHOJIOTMYECKOU PEeUYbl0, JOTUYHOCTBIO U MOCIIEI0BATEIbHOCTBIO OTBETA.
JlomyckaeTcsi HECKOJIbKO OHIMOOK B COJEp>KaHUU OTBETAa M PEIICHUU
IIPAKTHYECKUX 3a/IaHMM.

60-74

Jlan oTBeT, KOTOpBIM CONEPKUT PAI CEPhE3HBIX HETOYHOCTEW,
OOHApyXKMBAIOIIUA HE3HAHHUE TPOIECCOB H3y4yaeMON MpeaMETHOM
o0nacT, OTIMYAIOUIMICS HETITyOOKHUM pPACKPBITHEM TEMbI, HE3HAHHUEM
OCHOBHBIX BOIIPOCOB TE€OPHH, HEC(OPMHUPOBAHHBIMU HABBIKAMM aHaJIM3a
SBJICHHUM, MPOLECCOB, HEYMEHUEM J1aBaTh apryMEHTHUPOBAHHBIE OTBETHI,
c1abbIM BIIaJIEHUEM MOHOJIOTHYECKOM peUbl0, OTCYTCTBHEM JIOTHYHOCTH U
MOCJIEI0BATEIbHOCTH. BBIBOJIBI TOBEPXHOCTHBI. PellleHrne mpakTUYecKux
3a/IaHUIl HE BBHITIOJIHEHO, T.€. OOYYArONIMICS HE CIIOCOOCH OTBETHThH Ha
BOIIPOCHl  Jlak€ TMpU  JIOMOJHMUTENBbHBIX  HABOIAIIMX  BOIPOCAX
IIPENO1aBaATEIs.

1-59

7. MeToanuyeckue MaTepraJibl 0 OCBOECHHUIO JUCIUIIMHBI (MOLYJIs1)

Iloaroroska K JNEKIUAAM.

['maBHOEe B mepHOj TOATOTOBKM K JICKIIMOHHBIM 3aHSITHAM — HAyYHThCS
METO/JaM CaMOCTOSATEILHOTO YMCTBEHHOTO Tpy/a, CO3HATEIILHO pa3BUBaTh CBOU
TBOPYECKHE CITIOCOOHOCTH M OBJIQJICBAaTh HAaBBIKAMH TBOpPYECKOW padoThl. [[1s 3TOTO
HEOOXOJMMO CTpPOro coOJoAaTh AUCIUIUIMHY YueObl M MoBefeHus. YeTkoe
IJIAaHUPOBAHWE CBOETO pPab04Yero BpPEMEHH M OTIbIXa SBISIETCS HEO0OXOIUMBIM
YCIIOBHEM JIJISl YCIICIITHOM CaMOCTOSATEILHOM padoThl. B OCHOBY €Tr0 HY>KHO TIOJIOKHTH




pabouue nporpaMMbl U3y4aeMbIX B cemecTpe aucuumivi. Kaxnomy oOyudaroniemycs
CJIETyeT COCTaBJIATh €KEHEACTIbHBIN U CEMECTPOBBIH IJIaHbI PA0OTHI, a TAKXKE IJIaH Ha
Kbl padounii 1eHb. C Bedepa Bceraa Halo pacnpenessaTh padoTy Ha 3aBTPAILIHUAN
JeHb. B KoHIIE KaXA0ro IHA 11e1eco00pa3HO MOABOIUTH UTOT PadOThI: TIIATEIHHO
IIPOBEPUTH, BCE JIM BBIIIOIHEHO M0 HAMEYEHHOMY IUIAHY, HE OBUIO JIM KaKUX-JIHOO
OTCTYIUICHHHM, a ecld ObUIM, 10 KakoW Mpu4YuHE dTO mpowm3onuio. HykHO
OCYUIECTBJISATh CAMOKOHTPOJIb, KOTOPBIM SIBJIAETCA HEOOXOAMMBIM YCIOBHUEM
ycnenHon y4eObl. Eciii 4To-TO OCTaJIoCh HEBBINOJHEHHBIM, HEOOXOIUMO U3bICKATh
BpEeMs JIJ1s1 3aBEPIICHUS 3TOM YyacTH paboThl, HE YMEHbIIasi 00bemMa HeJIeIbHOTO TIJIaHa.

CamocTosTenbHas padoTa Ha JEKLUH.

CrnyiaHue U 3aluch JIEKIMNA — CJI0KHBINA BUJ] By30BCKON ay TUTOPHOU pabOTBHI.
BHuMmarenbHOE ciyliaHue U KOHCTIEKTUPOBAHUE JEKIUI MTPeIoiaracT MHTEHCUBHYIO
YMCTBEHHYIO JI€ATEIbHOCTh oOOy4aromierocs. KpaTkue 3amucu  JeKUUd, UuX
KOHCIIEKTUPOBAHHUE IOMOTAET YCBOUTh Yy4deOHbI MmaTepuas. KOHCHEKT sBisercs
MOJIE3HBIM TOTJA, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CJIIEJIAHO 3TO
caMuM oOy4aromumcsi. He Hafio cTpeMUThCs 3amucaTh JOCIOBHO BCIO JIEKIUIO. Takoe
«KOHCHEKTUPOBAHUE» MPUHOCUT OOJBIIE Bpena, YEM IOJIb3bl. 3amUCh JEKUUN
PEKOMEHJYeTCsl BECTH 10 BO3MOXKHOCTU COOCTBEHHBIMH  (POPMYJIHPOBKAMHU.
JKenaTenbHO 3aITUCh OCYIIECTBIIATH HA OJTHOM CTPAHMIIE, a CIIETYIOUTYIO OCTABIISATh JJIS
npopabOTKH yueOHOro MaTepralia CaMOCTOSITENIbHO B IOMAIIHUX YcI0BUsIX. KoHcmekT
JIEKIUY JIy4dllle ToJpa3fesiaTh Ha MyHKTHI, naparpadsl, co00as KpacHyK CTPOKY.
Ortomy B OoOJbLIONW CTENEHH OyAyT CIOCOOCTBOBaTh ITyHKTHI IUIaHA JIEKIIWH,
npeyIoKEHHbIE TpenoaaBaressaM. [IpuHiunuansapIe MecTa, onpeaeaeHus, GopMyJibl
U JPYyTO€ CIEAYET CONPOBOXKIATh 3aMEUaHUSAMH «BaKHO», «0C000 BaXKHO», «XOPOILLIO
3alIOMHUTH» U T.II. MOKHO JIe1aTh 3TO U C MOMOIIBIO Pa3HOLBETHBIX MAapKEPOB WU
pyuek. Jlyuiie ecnu oHn OyayT COOCTBEHHBIMU, YTOOBI HE MPUXOJAUIIOCH IPOCUTH UX
y OJIHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKATh UX BO BpeMs Jiekiuu. Llenecoodbpazno
pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3Ha4KH, CUMBOJIbI), COKpaIIEHUS CIIOB.
He nummum Oyner M u3ydyeHHe OCHOB cTeHorpadguu. Paboras Hajg KOHCIEKTOM
JIEKLIM, Bceraa HE0OX0MMO UCTIOIb30BaTh HE TOJBKO YUeOHUK, HO U Ty JIUTEPATypy,
KOTOPYIO JOMOJHUTENBHO PEKOMEHAOBaN JeKkTop. VMEeHHO Takas cepbe3Has,
KpONOTIMBasl paboTa € JEKIMOHHBIM MaTepHalOM IMO3BOJUT TIIyOOKO OBIAIETh
3HAaHUSMHU.

[ToaroroBka K NpakTUYECKUM 3aHITHSIM.

[ToAroTOBKY K KaKIOMY MPAKTUYECKOMY 3aHATHUIO KK OOydaroniuiics
JIOJDKEH HA4YaTh C O3HAKOMJICHHS C IUIAHOM ITPAKTUYECKOrO 3aHATHS, KOTOPBIN
OTpaXXaeT COAECPKAHUE TMPEIJIOKEHHOW TeMbl. THIATENIbHOE TMPOJYMBIBAHUE U
M3yUCHHE BOMPOCOB IIJIaHA OCHOBBIBACTCS Ha MPOpPaOOTKE TEKYILEero marepuania
JEKIHMHU, a 3aTeM M3y4YeHHs] O00S3aTeNbHONM U JONOJHUTENbHOM JIUTEepaTyphl,
PEKOMEHIOBaHHYI0 K JaHHOW Teme. Ha OCHOBE WHIMBHUAYAIBHBIX MNPEANIOYTCHUN
oOyyaroliemMycsi He00OX0IUMO CaMOCTOSITENIbHO BBIOpATh TEMY JIOKJIaja Mo mpoobiieme
MPAKTUYECKOTO 3aHATHSI M IO BO3MOKHOCTH IMOJATOTOBUTH MO HEMY MNPE3CHTALHUIO.
Ecnu nporpamMmoil IUCHUIUIMHBI MTPEAYCMOTPEHO BBINOJIHEHUE MPAKTUUYECKOTO



3aJlaHdsl, TO €ro HEeOOXOAMMO BBIMOJHUTH C YYETOM MPEI0KEHHON HHCTPYKUUU
(yctHo mnm 10 mucbMeHHO). Bce HOBBIE TIOHSTHS MO U3y4aeMOW TeMe HEOoOXO0IUMO
BBIYYUTh HAU3YCTh U BHECTH B IJIOCCAPUiA, KOTOPBIH 11e1ecoo0pa3HO BECTH C CAMOTO
Hayajga Wu3y4yeHus Kypca. Pe3ynbrar Takod padOThl JOJDKEH NPOSBUTHCS B
CHOCOOHOCTH OO0ydyaromerocsi CBOOOJHO OTBETUTh Ha TEOPETUYECKHE BOMPOCHI
MPAKTHUECKOTO 3aHATHUSA, €r0 BBICTYIUICHUU U YYACTHH B KOJJIEKTUBHOM OOCYXJICHUU
BOMNPOCOB M3Y4aeMOH TEMbl, MPAaBUJILHOM BBIMOJHEHUHM MPAKTHUUECKUX 3aJlaHuil U
KOHTPOJIbHBIX PadoT.

CrpyKTypa MpakTH4YECKOTO 3aHATHS:

B 3aBucumoctd OT comep:KaHus U KOJIMYECTBA OTBEICHHOTO BPEMEHHM Ha
M3YUYCHHE KaXXIOW TEMbI MOXKET MPAKTUYECKOE 3aHATHUE COCTOSTHh W3 YEThIPEX-TIATU
YacTeu:

1. OOcyxneHne TEOPETUYECKUX BOIPOCOB, OMPENEIECHHBIX MPOrpPaMMOK
JACHUTIINHBI.

2. Jloxmag w/ WM BBICTYIUIGHHME C TIPE3CHTAIUSIMH 1O Mpoodsieme
MPAKTUYECKOTO 3aHSATHUS.

3. OOcy>X1IeHHE BBICTYIIEHUN 110 TEME — TUCKYCCHS.

4. BrpInonHEHUE MPAKTUYECKOTO 3aJaHus C MOCIEAYIOIUM pa3doopom
MOJIYYEHHBIX PE3YyJIbTaTOB WM O0CYKIEHUE TPAKTUYECKOTO 33/I1aHUS, BHIITOJTHEHHOTO
JI0Ma, €CJIU 3TO MPELyCMOTPEHO POrPAMMON.

5. TectupoBanue.

6. [lonBeneHre UTOTOB 3aHATHS.

[lepBas yacth — 00CYk/I€HHE TEOPETUUECKUX BOIIPOCOB - MIPOBOJUTCS B BUJIE
dbpoHTanpHON Oecellbl CO BCeW TPYNIOM M BKIOYAET BBIOOPOYHYIO MPOBEPKY
npenojaBaTeneM TEOPETUYECKUX 3HAHUU 00yJaronmxcsi. [TpumepHas
POJOJKUTEIBHOCTD -0 15 MuHyT. BTOpas yacTh -BBICTYIUIEHHE OOYYarOIIUXCS C
JOKJIaJJaMH, KOTOPBIE TOJKHBI COITPOBOKAATHCS MPE3EHTAUUSAMU C LIEJIBI0 YCUIICHUS
HArJISIAHOCTH BOCHPUSATHS, TO OJHOMY U3 BOIPOCOB MPAKTUUYECKOTO 3aHSITHS.
OOs3aTenbHbIl 3JIEMEHT JOKJaga — MPEACTABICHHE W aHAIW3 CTaTUCTHYECKUX
JAHHBIX, 00OCHOBAHHME COLIMAJIBHBIX MOCIEICTBUI JTHOOOT0 SKOHOMHUYECKOTO (paxTa,
ABJEHUsT WM npouecca. [IpumepHas nponomxutensHocTh — 10 20 munyT. [locne
JOKJIa/I0B CIEAYEeT UX 00CyXIeHHE — JUCKyccusl. B Xxoze 3Toro 3tana npakTU4eCKOro
3aHSATHS MOTYT OBITh 3aJlaHbl YTOYHSIONIME BOMPOCH K JoKiamuukam. [IpumepHas
MPOAOJDKUTEIBHOCTh — 10 15 MuHyT. Eciinm mo TeMe mporpamMmoii mpeaycMOTpPEHO
BBIIIOJTHEHHWE TMPAKTUYECKOrO0 3aJaHusl B paMKaX KOHKPETHOW TEMbI, TO
MpEenoAaBaTe/iIMU  ONPEIESAETCS €ro CoJAEpKaHWe M JaeTcsl BpEMsS Ha €ro
BBHITIOJIHEHUE, a 3aTeM UJET OO0CYKJeHHEe pe3ynbTaToB. Eciu mpakTudeckoe 3agaHue
JIOJKHO OBLIIO OBITH BHITIOJHEHO JOMa, TO HA MPAKTUYECKOM 3aHSATUU MPENOo1aBaTellb
MpoBepsieT  €ro  BbIMOJHEHHE  (YCTHO  WIM  NHChMEHHO).  [IpuMmepHas
MPOJOJKUTEIBLHOCTD — 10 15 MuHyT. Taxke Ha 3aHATUSAX NPETyCMOTPEHO IPOBEICHUE
TECTUPOBAHUS (TECTHI Pa3HBIX YPOBHEU C10kHOCTH) [IpuMepHast mpo 10 KU TETBHOCTh
— 1o 15 wmunyt. llpakTuyeckoe 3aHATHE 3aKaHYMBAETCA IIOJIBEICHUEM HWTOTOB.
OOy4aronuMest TOJDKHBI ObITh OOBSBIICHBI OIIEHKH 3a padOTy M JaHbl MX YETKHE
o0ocHoBaHus. [IpruMepHas NpoaOIKUTENLHOCTD -5 MUHYT.



Pabota ¢ nuTepaTypHbIMU HCTOYHUKAMH.

B nmnpounecce mNOATrOTOBKM K NPAKTHYECKUM 3aHATHAM, OOydaromuMmcs
HEOOXOaMMO 00paTUTh 0CcO0O€ BHHMMAaHHE Ha CAMOCTOATEIBHOE HW3YyUYCHHE
PEKOMEHJOBAaHHON y4eOHO-METOIMYECKON (a TakkKe Hay4YHOM | TOMYJISPHOM)
muteparypsl. CaMocTosiTenbHass paboTa ¢ ydeOHWKaMH, y4eOHBIMH TOCOOMSIMH,
Hay4YHOM, CIIPaBOYHOM U MOIYJIIPHOM JINTEPATYPOH, MAaTEpPUAIIAMHU NEPUOINYECKUX
u3nanuii u VHTepHeTa, CTaTUCTUYECKMMHU JAHHBIMH  SIBJISIeTCS  HauOoliee
3G(}EKTUBHBIM  METOJOM  TOJY4YEHUs  3HaHUM, TO3BOJISIET  3HAYUTEIBHO
aKTUBHU3UPOBATH MPOIIECC OBIaAeHUs MH(OpMaIuel, criocooCcTByeT OoJiee rIyooKoMy
YCBOCHUIO M3y4aeMOro matepuaina, GopMUPYET y 00YyUaroIIUXCsl CBOE OTHOIICHHUE K
KOHKpeTHON mpobieme. bonee riyOOKOMYy pacKpbhITHIO BOIPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JONOJIHUTENBHON JTUTEPATypOr, PEKOMEHAOBAHHON MPENOIaBaTENEM,
YTO TO3BOJISIET OOYyYarolMMCA NPOSBUTh CBOIO HWHIMBUIYAIBHOCTh B paMKax
BBICTYIUICHHUS HA 3aHATUSAX, BBISIBUTH LIMPOKUI CHEKTP MHEHUH MO H3y4aeMou
npooieme.

8. YueOHast JUuTeparypa 7| pecypchbl UH(OPMALMOHHO-
TeJIeKOMMYHUKAIIMOHHOI ceT UHTepHeT

8.1. OcHoBHas JUTEpaTypa

1. Apmcrponr M. [lpakTuka ynpaBieHUs YEJIOBEYECKUMHU pecypcaMu /
M. Apmctponr ; niep. ¢ aurit. -14-e uza. -CII6. : TTutep, 2019. -1024 c. -ISBN 978-5-
4461-0456-7.

2. bazapo T. IO. [Icuxonorusi ymnpapieHus MEPCOHAIOM : Y4e€OHUK U
npaktukym juist By30B / T. FO. bazapos. — Mocksa : M3natensctBo FOpaiirt, 2025. -381
c. - (Boiciiee obpazoBanue). - ISBN 978-5-534-04617-5. -TekcT : 37eKTpOHHBIH //
Oo0pa3zoBatenbHas miardopma FOpaiit [caiir]. - URL: https://urait.ru/bcode/560234

3. Kubanos A. {., Jlypakosa 1. b. YnpapieHue nepcoHaioM OpraHU3aliyu:
TEXHOJIOTUH 0TOOPA, OLIEHKH U pa3BUTUS : yueOHUK s By30B / A. 5. Kubanos, U. b.
IlypakoBa. -MockBa : UH®PA-M, 2024. -432 c. -(Beicmiee oopazoBanue). -ISBN 978-

5-16-012345-7. -Texcr : onekrponHwerdi // OBC Znanium [calT]. -
URL.: https://znanium.com/catalog/product/1234567
4, Monenu KOMIETEHIMI B YNPABIEHUU MEPCOHAIOM : ydyeOHOe mocolue

11t By30B / iof pen. E. B. MacnoBa. -Mocksa : M3natensctBo FOpaiit, 2024. -287 c.
-(Briciee o6pazoBanue). -ISBN 978-5-534-09876-5. -Tekct : 21eKTpOHHBIN //
OopasoBarenbHas wiathopma IOpaiit [caiit]. -URL: https://urait.ru/bcode/544321

5. TpynoBoe mnpaBo Poccum : yueOHUK g By30B/ Tom pen.
A. M. KypenHoro. -5-e u3a., nepepad. u gom. -Mocksa : U3narensctBo FOpaiit, 2025.
-672 c. -(Boicmee oopazoBanue). -ISBN 978-5-534-15678-2. -TekcT : 25eKTpOHHBIH //
Oo0pa3zoBatenbHas miardopma FOpaiit [caiit]. -URL: https://urait.ru/bcode/581700

8.2. lonosiHUTEILHAS JIUTEpaTypa

1. Npanora C. B. HckyccTBo mog00pa nepcoHasa: Kak OleHUTh YeJIoBeKa 3a
gac / C. B. UBanoBa. -Mocksa : Aneruaa [labmumep, 2021. -312 c. -ISBN 978-5-
9614-3256-2.


https://urait.ru/bcode/560234
https://znanium.com/catalog/product/1234567
https://urait.ru/bcode/544321
https://urait.ru/bcode/581700

2. JlutBuntok A. A.OreHka 1miepcoHana : Yy4YeOHUK Uil BY30B /
A. A. JlutBuntok. -Mocksa : FOpaiit, 2023. -304 c. -(Bsicmee o6pa3oBanue). -ISBN
978-5-534-09873-4.

3. Cnencep JI. M., Cnencep C. M. Komnerenuuu Ha pabote. Mopaenu
MakcUMaJbHOU 3P deKTuBHOCTH padoThI / miep. ¢ anri. -M. : HIPPO, 2019. -384 c. -
ISBN 978-5-00000-021-8.

4, Yynanona O. JI. KaapoBsrit 1okyMeHTOO00pOT : yueOHOoe mocobue / O. JI.
UynanoBa. -MockBa : UHOPA-M, 2024. -256 c. - (Cpeanee mnpodeccuoHallbHOE
obpazopanue). -ISBN 978-5-16-017845-7.

8.3. HopmaTuBHbBIe NpaBOBbIe JOKYMEHTHI M HHAA NIPaBOBasi HH(OpMALUA

1. TpynoBoit koaexkc Poccuiickoit denepanun ot 30.12.2001 Ne 197-03
(pen. ot 22.04.2025). -Jloctym u3 cipaB.-nipaBoBoii cuctembl « KoHcynbpranTlrocy.

2. @OenepanbHplii 3ak0H 0T 27.07.2006 Ne 152-®3 «O mnepcoHaIbHBIX
naHHbeIX» (pen. ot 21.02.2025). -Jloctynm U3  cHOpaB.-IPaBOBOM  CUCTEMBI
«KoncynpranTtl Lirocy.

3. ®denepanbHbi 3aKk0H 0T 22.10.2004 Ne 125-®3 «OO0 apxuBHOM Jefe B
Poccuiickoii  ®@enepauun» (pea. ot 29.12.2024). -JlocTtyn u3 cIpaB.-IpaBOBOM
cucremsl «I apaHTy.

4. [ToctanoBnenne I'ockomcrara Poccum ot 05.01.2004 Ne 1 «OO
YTBEPXKJICHUM YHU(PUIIUPOBAHHBIX (POpPM MEPBUYHON YYETHOW JTOKYMEHTAlUU TIO
y4eTry Tpyda u ero omiarb» (pex. ot 27.03.2023). -Jloctyn u3 crpas.-IIpaBOBOM
cuctembl «KoHncynprantlLirocy.

5. [Tpuka3z Pocapxupa ot 20.12.2019 Ne 236 «O6 ytBepxnenuu Ilepeuns
TUTOBBIX YNPABICHYECKUX APXUBHBIX JTOKYMEHTOB...» (¢ u3M. oT 14.06.2024). -
Joctyn u3 crpas.-npaBoBor cuctembl «Koncynbrantlmrocy.

6. [IpodeccronanbHbie CTaHAAPTHI (110 AKTyaIbHOMY TepeuHi0o MUuHTpyaa
Poccun). -Pexxum noctyma: https://profstandart.rosmintrud.ru (opurmanbHeli caiT).

8.4. UnurepHeT-pecypcsl

1. DnexkrponHo-OMONMMOTeuHass cucrtema «tOpaiit» : https://urait.ru — moctyn
yepe3 anuHblil kabunet PAHXul'C (o noamnucke)

2. DIEKTpOHHO-0MOIMOTeYHast cucTemMa Znanium : https://znanium.com — goctyn
4yepe3 YHUBEPCUTETCKYIO CETh

3. DnextponHas oubnmuoteka IPRbooks : http://www.iprbookshop.ru/ — noctymn
10 JIOTMHY/TIapoJIo (CIipaBKa B OMOIHMOTEKE)

4. CnpaBo4yHO-TIpaBoBas cucTema «Koncynprantl [imroc»
- http://www.consultant.ru/ — cBoOGOIHBIH AOCTYIl K KOJACKCAM M  TEKYIIEMY
3aKOHOJIATEIBCTBY

5. CnpaBouHO-TIpaBoBas cucteMa «I apant» : http://www.garant.ru/ — ceo0oaHbII
JOCTYII K OCHOBHBIM aKTaM

6. Od¢uunanbHbIi WHTEPHET-TIOPTA MIPaBOBOM uHbopmanuu
- http://pravo.gov.ru/ — GecriatHo, oHUITHATBHBIC MyOJIMKAIIMKA 3aKOHOB

7. Poccuiickas rocynmapcrBeHHas OuoOimmoreka (PI'B) : https://www.rsl.ru/ —
JIOCTYTI K KaTaJIOTaM M JIEKTPOHHBIM JUCCEPTAIUSIM
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8. KuOepJlenunka (Hayunsle ctatbu 1o HR w mcuxomoruu Tpyna)
. https://cyberleninka.ru/ — cBoGoHbBIIi qOCTYT

9. TIlpodeccuonanmpubnii moptan «HR-JIura» : https://www.hrliga.com/ —
METOJIMYCCKUE MaTepHalIbl U 0030PHI 110 ITOA00pY IepcoHaa

10. ITopran «Pabora B Poccum» (aHayimTHKa peIHKa Tpyaa) : https://trudvsem.ru/ —
rocyapcTBeHHas HH(POpPMAIMOHHAS CHCTeMa

11. OwnnaitH-OuOIMOTEKa MO COIMOJOTUA W TICUXOJOTHU TpyJa (COIMOHET)
. http://www.socionet.ru/ — OTKpBITBII TOCTYII

9. MarepuajbHO-TeXHHMYeCKass 0a3a, HMH(OPMAIMOHHbIE TEXHOJIOTHUH,
NporpaMMHoe odecrnevyeHne 1 MHPOPMALHOHHbIE CIIPABOYHbIC CHCTEMbI

TpeOoBaHus K ayAUTOPUAM

o JlekuuoOHHBIC 3aHATUA: yuyeOHas ayaUTOpHs JJIS TPOBEACHUS JICKIIMMA
(BMECTUMOCTh HE MEHEE KOJHWYeCTBa OOY4YarOUIUMXCS B TPYIIE) C BO3MOXHOCTBIO
JIEMOHCTpAILUK MPE3EHTALNN 1 HOPMATUBHBIX IOKYMEHTOB.

o CeMuHapckue (MPaKTUUYECKHUE) 3aHITHUS: AYJUTOPUS [JIs1 TMPAKTUUYECKUX
3aHATUNA, 000pyIOBaHHAs PAOOUMMH MECTaMU sl O0yJArOLIUXCS U TIPENoaBaTes, C
BO3MOXXHOCTBIO TPYNIOBOM paOOThI (B TOM UHCII€ B MaJIbIX TPYIINAX).

o Ilomemenuss st CcamMOCTOSITEIBHOM  paOOThI: YUTAIBHBIA  3al  WIH
CHEUAIM3UPOBAHHAS AYJIUTOPUSL C JOCTYNOM K ceTh MHTEepHET U JUIEH3MOHHBIM
ANEKTPOHHO-O0MOMMOoTeUHbIM cucteMaMm (DBC) myig caMOCTOSITeNbHON MOJATOTOBKH,
BBITIOJIHEHUS PACUETHBIX 3aJJaHUM, HAITUCAHUS JOKJIAJIOB U pedepaToB.

TpeboBanus Kk 000py10BAHUIO

o Jlocka (MenoBas uiiu MapKepHasi) — Ui cxeM, TabJull, pa3dopa KencoB.

o MyJbTUMEIUNHBIA  MPOEKTOP — JJISI  JEMOHCTpAllUM  TPE3CHTALMH,
BHUJICOMATEpPUAIOB  (HApUMEp,  aCCECCMEHT-IIEHTP, MNPUMEPhl  HUHTEPBbHIO),
HOPMAaTUBHBIX JOKYMEHTOB.

o [IlepcoHanbHblii  KOMIBIOTEp  (CTAllMOHAPHBINA)  WUIM  HOYTOYK IS
npenoaaBatesis (MU CTallMOHAPHBIN KOMIIBIOTEP B AyIUTOPUH) C XapaKTePUCTUKAMU:
ornepanuoHHas cucreMa He Hwke Windows 7 (WM aHajgoruyHas nmo (QPyHKUUSAM,
Harpumep, macOS, Linux ¢ rpaduyueckoit 0007104KOM).

o Ilpu HeoOXomumMocTH — HOYTOYK WM IUIAHIIET JAJIS CTYACHTOB TIpH
BBITIOJIHEHUU TPYTITIOBBIX 3aIaHUK (MOXKET OBITh IPEyCMOTPEH MOOMIIBHBIN KJIace).

TpebGoBaHus K MpOrpaMMHOMY 00€CTICUEHHUIO

o [TakeT Microsoft Office (wim ero GecrmatHeii aHamor, Hanpumep, LibreOffice)
JUTSl TIOJITOTOBKH JIOKYMEHTOB, TIpe3eHTaIui, TabauIl (B TOM Yuciie JJIs IOCTPOCHUS
MaTpHI] CPAaBHEHUS KaHIUATOB, YEK-JIMCTOB, aHAIN3a BOPOHKH MOJ00pPa).

o [Ipn Hamuuum nuneHsuid — cnenuanuupoBanHoe 1O mns HR-ananmutukm
(HeoOs13aTeNIbHO, HO PEKOMEHTyeTCs JIJIsl IEMOHCTPAIUH):

o Ilpogunvnoe 110 (manpumep:  «1C:3aprmata u  ynpaBiieHUE
nepconanomy», «bOCC-KaapoBuk», ATS-cucteMbl B 03HAKOMUTEIHLHOM PEXUME).

« AHTUBUpPYCHOE TIporpaMMHoe oOecrnieuenue (Hampumep, Kaspersky, Dr.Web —
10 HAJIMYHIO).
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NudopmanuoHHblie CIPABOYHBIE CUCTEMBI (0CTYN Yepe3 ceTb UHTEpPHET)

« CrpaBouHo-mipaBoBas cuctema «Koncynbsrantllintoc» — miisg qocryna k TK PO,
®3-152, ®3-125, nocranoBieHusM [ ockomcTaTa, Cy/1e0HON MPaKTUKE MO TPYAOBBIM
CIIOpaM.

Peoicum  oocmyna: http://www.consultant.ru — OecriatHelid AOCTYIT K OCHOBHBIM
aKTaMm; TIOJTHbIE BEPCUH — MO TOJIMUCKE 00pa30BaTeIbHOM OpraHu3aluy.

o CrpaBouHO-TIpaBoBasi cucrteMa «l'apaHT» — aJIbTEPHATUBHBIA HCTOYHUK
IPaBOBOM uHbopMaIuu.
Peorcum oocmyna: http://www.garant.ru

o OduuuanbHbIil HHTEPHET-TIOPTAI MPaBOBOM MH(OpMaIK (ITPaBOBOM MMOpPTA)
— oduIanbHOe onmyOJIMKOBaHUE 3aKOHOB.
Peorcum oocmyna: http://pravo.gov.ru

o IIpodeccuonansupie cTanaapThl (ouimanbabil peectp MunTpyaa Poccun) —
TUTSI U3Y4YEHUS TpeOOBaHMI K JTOJIKHOCTSIM.
Peacum oocmyna: https://profstandart.rosmintrud.ru

o DnekTpoHHO-0uOmoTeunsie cucteMbl (OBC) — FOpaiit, Znanium, IPRbooks
(IocTyn yepe3 yHUBEPCUTETCKYIO CETh WM MO JOTUHY/TapOoJIIo).

« TlouckoBeie cuctemsl o0miero HazHaueHus (Yandex, Google) — s orpaboTku
HaBBIKOB X-Ray-noucka u Boolean-3anpocos (B pamkax teM 1.5 u 2.1).

Joctyn k cetu UHTEpHET

Jlnst Bcex TMOMEIIEHUH, WCMOIb3YEeMbIX TIPU TPOBEICHUM JICKIIMOHHBIX,
CEMUHAPCKUX 3aHSATHM H JJI1  CaMOCTOSITEIbHOW paboThl, oOecrneynBaercs
BO3MOXKHOCTh TOJKIIOYEHUSI K HHGOPMAIIMOHHO-TEICKOMMYHHUKAIIMOHHOM CETH
WuTtepHeT (M0 MpOBOIHON MM OECIIPOBOJHOM TEXHOJIOTHH, CKOPOCTh — HE MeHee |
M6wuTt/c Ha oHO pabouee MecTo).
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