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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykeHa u ogo0peHa Jutst ucromHeHus B 2025 - 2026 yuebHOM roy Ha
3acenaHny Kadenps! IHHOBAaIIMOHHOIO MEHEKMEHTA U YIPABJICHUS IPOEKTaMU

[Iporoxox ot " " 20251. Ne_

3aB. kabenpoil KaHI.roc.vi.. noueHT. Monosos E.JI. (nopmucy)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PabGouas mporpamMma nepecMoTpeHa, o0cyxaena 1 onoOpena ass ucnoianeHus B 2026 - 2027 yuyeOHoM rofy Ha
3acenaHny Kadenpsl IHHOBAaIIMOHHOTO MEHEKMEHTA U YIPABICHUS IPOCKTaMHU

[Iporokom ot " " 2026 . Ne_

3aB. kadenpoit kaum.roC.ymp., nonest, Mopozos E.JI. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABICHUS MPOCKTaMHU

[Iporoxox ot " " 2027 1. Ne__

3aB. kadbenpoil kaua.roc.vin.. nouest. Monosos E.JI. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucromaerns B 2028 - 2029 yuebnom romy Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABJICHUS MPOSKTaMHU

[Iporokon ot " " 2028 1. No__

3aB. kaenpoii kana.roc.ymnp., norent, Moposos E.JI. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

IIpuoOpeTenue OCHOB 3HaHMH B OOJACTH YIIPABIECHUS NPOEKTaMM, AOCTATOYHBIX AJISI CaMOCTOSTEIBLHOTO
yIIyONEHHOTO OCBOEHHSI JUCIMIUIMHBI, B TOM YHCIE TpPU peaju3allid KOHKPETHBIX TMPOCKTOB B 0ONacTH
rOCYJapCTBEHHOI'0 M MYHHIMIAIBHOTO YIpaBiieHus; (OPMHUPOBAaHHE IMPEACTaBICHUI 00 YNpaBICHUH MPOCKTaMH, C
OTHOH CTOPOHBI, Kak CcHeuu(UUIEeCKOM BHIEC YIPABICHYECKOM MAEATENBbHOCTH, C JPYrod CTOPOHBI - Kak
(hopManM30BaHHOM IOAXOJE K PELICHUIO 33Jayl peaju3alluy IPOEKTOB; 3HAKOMCTBO C METOAOJIOTHEH YIpaBJICHUS
OpOCKTaMH KakK NPUKIATHON 00acTH CHCTEMHOTO aHanu3a; (OpMHUpOBAHWE MPAKTHUECKHX HABBIKOB pEIICHUS
3aJ1a4, BO3HUKAIOIIMX B POLIECCE YITPABIECHUS IPOEKTAMHU.

1.2. YYEBHBIE 3ATAYN JUCIHUTITIUHBbI

®dopMUpoBaHHE CIIOCOOHOCTH TIOHMMATh CIIOCOOBI W (OPMBI peallu3allii SKOHOMHUYECKHUX HHTEPECOB
YYAaCTHUKOB MPOEKTa B IpOIEcce €ro pa3paboTKM U peaju3aldd B CHCTEME TOCYAapCTBEHHOTO DPEryJIHPOBaHHSA H
BHEITHMX 3KOHOMHYECKUX HHTEPECOB.
dopMupoBaHue CIOCOOHOCTH IIOHMMAaTh MECTO M POJb KOMaHAbI IIPOEKTa B IIpoLecce ero pa3paboTKu U
peanuzanuu.
dopMupoBaHKUE CIIOCOOHOCTH OIpPENeNsiTh OCHOBHBIE (a3bl M 3Tambl pa3pabOTKH M peanu3alliid MPOEKTa, TEeXHHUKO-
SKOHOMUYECKHME ¥  OpraHM3allOHHbIE [apaMeTpbl MPOEKTA, YUYUTHIBaTh IapaMeTpbl HWHBECTULM OHHOM
MIPUBJIIEKATENIEHOCTH PETHOHA M OpTaHU3aIMH, OCYIIECTBIISIOMIEH TPOEKT.
dopMupoBaHre CIOCOOHOCTH ONIPENENATh PEaTH3yEeMOCTh U SKOHOMUYECKYIO 3 (EKTHUBHOCTE MPOEKTA.
dopMupoBaHue CIIOCOOHOCTH IOHMMATh IPOLIECC OpPraHU3alMd M IUIAHUPOBAaHUS JESITENbHOCTH IPOCKTHOU
KOMAH/IBI 10 pa3padoTKe M pean3allii MPOeKTa.
®dopMupoBaHHE CIIOCOOHOCTH IUIAaHMPOBaTh pabodee BpeMsi M paclpeAessiTb Pecypchl, HEOOXOOUMBIC s
peaan3aluy MpoeKTa.

1.3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJBHOU
IMPOI'PAMMBbI

ukn (pazzen) OIIOIT BO: |B1.B.11

1.3.1. Jucyunauna "llpoexmuwiii npakmuxym" onupaemces na caedyiowue snemenmol OIIOII BO:

MGTOI[OJ'IOFI/ISI yYpaBJICHUS IPOCKTaMU

1.3.2. Jucyunnuna "llpoexmuvlil npaxmuxym” evicmynaem onopou OJisi C1e0VIouWux 1eMeHmOo8:

Hpe}.‘[,ZlI/IHHOMHaSI MpaKTHUKa

Opl" aHU3aluAa HpOGKTHOfI ACATCIIBHOCTHU B OpraHax BJIaCTU

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

VK-2.1: Cnocoben npumensamv COBOKYNHOCMb 3HAHUL, NPAKMUK, UHCHMPYMEHMO8 U Memooos 6
npeoMemHblX 00NACMAX YNPAGIEH U, NPOEKMAMU HA NPOMANCEHUU 8CE20 HCUSHEHHO20 YUKA

3HATB:

Yposenb 1 |Ha Ga3oBoM ypoBHE 3HaTh MHCTPYMEHTHI M METOIBI B MPEIMETHBIX O0JACTSAX YNPaBICHUS MPOEKTaMU
Ha TPOTSHKEHUH BCETO KU3HEHHOTO IUKIIA

YpoBenb 2 |Ha poctaTo4yHOM ypOBHE 3HATH HMHCTPYMEHTHI W METOJBl B MPEIMETHBIX OONAcTAX YIpaBICHUS
IIPOEKTaMU Ha NPOTSLKEHUH BCETO JKU3HEHHOTO LIUKIIA

YpoBenb 3 |Ha BbicOKOM ypOBHE 3HaTh MHCTPYMEHTBHI U METOABI B INPEAMETHBIX OONACTAX yNpaBJICHHUS MPOEKTaMU
Ha NPOTSDKEHUH BCETO KU3HEHHOT'O LIMKJIA

VYMeTn:

Yposenb 1 |Ha 6a30BoM ypoBHE yMETh MPUMEHSTh COBOKYIHOCTH 3HaHHH, TPAKTHK, HHCTPYMEHTOB M METOJIOB B
MpeIMETHBIX 00IacTAX yIpaBJIeHHsI TPOSKTaMH Ha MPOTSHKEHUH BCETO KU3HEHHOTO MK

Ypoens 2 |Ha pgoctaTouHoM ypoBHE yMETh NPUMEHATh COBOKYMHOCTb 3HAaHWH, MPAKTHK, WHCTPYMEHTOB U
METOZAOB B IPEAMETHBIX 00JIACTAX YIPaBJICHHS IPOEKTaMH Ha MPOTSHKEHUH BCETO KU3HEHHOTO IIMKJIa

YposBenb 3 |Ha BBICOKOM YpOBHE yMETh MPUMEHSTh COBOKYIMHOCTh 3HAHWH, MPAKTUK, HHCTPYMEHTOB W METO/OB B
MPeIMETHBIX 00IacTAX yIpaBJIeHHs TPOSKTaMH Ha MPOTSHKEHUH BCETO KU3HEHHOTO MK

Bnanets:

ypOBeHL 1 |Ha o6a3oBoM YPOBHE BJIaJA€Th COBOKYITHOCTBIO 3HaHHI>i, IMMPpAaKTUK, HWHCTPYMCHTOB HW METOJ0OB B
MNPECAMCTHBIX o0macTax ypaBJICHUS IIPOCKTAMU Ha IMPOTAKCHUHN BCCTO JXU3HCHHOI'O LTUKJIIA

YpoBenb 2 |Ha nocTaToyHOM YpOBHE BJIAJIETh COBOKYIHOCTBHIO 3HAHWW, MPAKTHK, WHCTPYMEHTOB W METOJOB B
NpEAMETHBIX O6J'IaCTHX YpaBJICHUSA IPOCKTAMHU Ha MPOTAKECHUN BCCTO JKUZHCHHOI'O ITUKIIA

YpoBens 3 |Ha BbICOKOM ypOBHE BiaJeTh COBOKYIHOCTBIO 3HAHHWM, NPAKTUK, HMHCTPYMEHTOB M METOAOB B
MPEeIMETHBIX 00JIaCTAX yNpaBJICHHsI MPOEKTaMH Ha MPOTSHKEHUH BCETO KM3HEHHOTO MK

B pezynomame oceoenus oucyunaunvt ""Ilpoexmmuwiit npakmuxkym' odyuarowiuiica 0ondicen:

3.1 | 3Harnb:




HO,Z[XOI[BI K OHOCHKE 3pCJIOCTU MPOCKTHOI'O0 YIHpaBJICHUA, METOAOB pPa3BUTUA CUCTEMBI HpOGKTHOﬁ
JACATCIIBHOCTH B OpraHu3aliu;

Teoperndeckre OCHOBBI, IPUHITUIBI, (PYHKIINN, METOBI X TIPOIIEAYPhI YIPaBICHHS TPOSKTAMHU;

[lepeuens n hyHKIFIOHATA IPUKIIAJTHBIX IPOTPAMMHBIX CPEJICTB YIIPAaBIECHHS MMPOSKTaMHU.

3.2| Ymerh:

q)OpMI/IpOBaTI: " pa3BUBATb CUCTEMY MCHCIKMCHTA HpOCKTHOﬁ ACATCIIBHOCTHU B OpTraHU3aluu.

Hcnonp30BaHusl HMHTEIUIEKTYaldbHbIE WHPOPMAIIMOHHO-aHATUTHUECKUE CHCTEMBI YIPABICHHUS IPOSKTaMHU
JUTSL petieHus mpoQecCHOHANBHBIX 3a/1ad.

3.3| Baagers:

BJ'IaZ[eHI/IH HHCTPYMCHTAMU U MCTOAAaMH OLICHKU 3pCJIOCTH IPOCKTHOTO YHPABJICHUSA U PA3BUTHA CUCTCMBI
HpOGKTHOfI JACATCIIBHOCTH B OpraHrU3anu.

Brnagenns nHbopMamOHHBIMU TEXHOJIOTHSMH TS YIPABICHHS MTPOEKTaMHU;

Bnanenus HHCTPYMCHTAMU U METOAaMHU YIIPABJICHU IPOCKTaMU.

1.5. ®OPMbI KOHTPOJIA

Texkymii KOHTPOJIb YCIIEBAEMOCTH IIO3BOJISIET OLIGHUTH YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMITCTCHIIUHM (3HaHMH, YMEHHH M TPUOOPETEHHBIX HABBIKOB), KOMIICTEHIMH C IOCICAYIOIUM OObeIHHEHHEM
OLIEHOK M TPOBOAMTCS B (opMe: YCTHOIO ONpoca Ha JEKUHOHHBIX M CEMHHAPCKUX/TIPAKTUYECKUX 3aHSTHSIX
(ppoHTaNBHBIN, MHAMBHUIAYAJIBHBIA, KOMIUIEKCHBII), MUCHMEHHON NPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHUH
[0 pa3feny, CUTYyallMOHHBIX 3aJaHUil M T.I.), OLEHKM AaKTUBHOCTH DPAa0OOTHI OOYHAIOIIErocs Ha 3aHSATHH, BKJIIOYAs
3aJjaHus IS CaMOCTOSITENTbHON PabOTHI.

Hpomeafcymounaﬂ ammecmauyun

Pe3ynpTaTel TeKymero KOHTPOJS W MPOMEXKYTOYHOH arrecTauuu (QOPMUPYIOT PEHTHHTOBYIO OLICHKY
paboTtel cTymeHTa. Pacmpenenenue OanoB mnpu  (GOPMHPOBAHMM PEHTHHIOBOW OLEHKM palbOTBl  CTyIEHTa
OCYIIECTBISIETCS. B COOTBETCTBMU C JEHCTBYIOIIMM JIOKAJbHBIM HOPMAaTHBHBIM akToM.  Ilo  nucuumiuinHe
"[IpoeKTHBIN MPakTUKyM" BUAOM MPOMEKYTOUHOH aTTeCTallUu ABJIseTcad 3a4eT ¢ OLIEHKOM

PA3AEJI 2. COAEPKAHUE JUCIUIIJIMHBI

2.1. TPYJOEMKOCTHb OCBOEHUA JUCHUITIMHBI

O6mast TpymoEMKOCTh MUCTUTLINHBI "[IpOeKTHBIA TpakTUKyM" cocTaBisieT 3 3auéTHble eauHUILL, 108
YacoB.

KonmudecTBo 4acoB, BBIJENSIEMBIX Ha KOHTAaKTHYIO pabOTy C MpenojaBaTelieM M CaMOCTOSTENBHYIO padoTy
00yJaroIerocsi, ONpenesaeTcs] yaeOHBIM TUTAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHnoBanmue pa3iesioB U TeM /B 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | [Ipumeuanue
/ Kype 101014 PaKT.

Pazpen 1. PA3JEJI 1. ®YHKIIMOHAJIBHBIE
OBJIACTHU YITPABJIEHUS ITPOEKTAMU

TEMA 1.1. YIIPABJIEHUE UHTEI PALTVEIL 2 0 | YK2.1 J1.1 0
ITPOEKTA /IIp/ J11.2713.1

7132 133
TEMA 1.1. YIIPABJIEHUE UHTEI PALUEN 2 7 | YK2.1 1.1 0
[IPOEKTA /Cp/ J11.2J13.1

3.2 J13.3
TEMA 1.2. YIIPABJIEHUE 2 1 VK-2.1 1.1 0
COJIEPYKAHUEM /ITp/ J11.2J13.1

JI3.2 J13.3




TEMA 1.2. YIIPABJIEHUE VK-2.1 JI1.1
COJIEPYKAHUEM /Cp/ J11.2713.1
J13.2J13.3
TEMA 1.3. YIIPABJIEHUE CPOKAMU VK-2.1 JI1.1
(BPEMEHEM) /TIp/ J11.2J13.1
J13.2 J13.3
TEMA 1.3. YIIPABJIEHUE CPOKAMU VK-2.1 JI1.1
(BPEMEHEM) /Cp/ J11.2J13.1
J13.2 J13.3
TEMA 1.4. YIIPABJIEHUE VK-2.1 JI1.1
KAYECTBOM /Hp/ J11.2713.1
J13.2J13.3
TEMA 1.4. YIIPABJIEHUE VK-2.1 JI1.1
KAYECTBOM /Cp/ J11.2713.1
J13.2J13.3
TEMA 1.5. YIIPABJIEHUE PUCKAMM /Ip/ VK-2.1 JI1.1
J11.2J13.1
J13.2 13.3
TEMA 1.5. YIIPABJIEHUE PIICKAMM /Cp/ VK-2.1 JI1.1
J11.2J13.1
J13.2 J13.3
TEMA 1.6. YIIPABJIEHUE VK-2.1 JI1.1
3AKYIIKAMM /Mp/ J11.2J13.1
J13.2 J13.3
TEMA 1.6. YIIPABJIEHUE VK-2.1 JI1.1
3AKYIIKAMU /Cp/ J11.2713.1
J13.2 J13.3
TEMA 1.7. YIIPABJIEHUE PECYPCAMMU U VK-2.1 JI1.1
CTOMMOCTBIO /lp/ J11.2713.1
J13.2J13.3
TEMA 1.7. YIIPABJIEHUE PECYPCAMU 1 VK-2.1 JI1.1
CTOMMOCTBIO /Cp/ J11.2J13.1
J13.2 13.3

Pazgen 2. PA3JEJL 2. TIPOTPAMMHBIE
CPEACTBA YIIPABJIEHUS TPOEKTAMUA




TEMA 2.1. OB30P ITIPOI PAMMHBIX VK-2.1 JI1.1
CPEJICTB YIIPABJIEHU S J11.2713.1
[IPOEKTAMM /ITp/ JI3.2J13.3
919293
24
TEMA 2.1. OB30P IIPOI PAMMHBIX VK-2.1 JI1.1
CPEJICTB YIIPABJIEHU S JI1.2J13.1
[IPOEKTAMM /Cp/ JI3.2J13.3
TEMA 2.2. TIPOTPAMMHBIE I[TPOYKTBI VK-2.1 JI1.1
VIIPABJIEHU S IIPOEKTAMU /IIp/ JI1.2J13.1
JI3.2J13.3
TEMA 2.2. TIPOTPAMMHBIE ITPOIYKTBI VK-2.1 1.1
VIIPABJIEHU S IIPOEKTAMM /Cp/ J11.2713.1
JI3.2J13.3
TEMA 2.3. 3HAKOMCTBO C VK-2.1 1.1
[IPOI'PAMMHBIMU PELIEHNSIMU B J11.2713.1
OBJIACTU BU3HEC-TUIAHMPOBAHIS J13.2
3HAKOMCTBO C ITPOT'PAMMHOI 919293
CUCTEMOM AJIBAHTA D4
OCHOBBI KAJIEHJIAPHO-CETEBOI'O
[IJIAHUPOBAHMS B CUCTEME AJIBAHTA
OCHOBBI KOMMYHUKALIMOHHOI'O
B3AMMO/JIEMCTBUS B CUCTEME
AIIBAHTA
VIIPABJIEHUE 3AJTAYAMU B CUCTEME
AJIBAHTA
OTUYETHOCTb B CUCTEME AJIBAHTA
Mp/
TEMA 2.3. 3HAKOMCTBO C VK-2.1 J13.2
[IPOI'PAMMHBIMU PELLIEHMSIMU B 519293
OBJIACTU BU3HEC-TUIAHMPOBAHIS 4
3HAKOMCTBO C I[IPOTPAMMHOM
CUCTEMOI AJIBAHTA OCHOBBI
KAJIEHJIAPHO-CETEBOI'O
[IJIAHUPOBAHUS B CUCTEME AJIBAHTA
OCHOBBI KOMMYHUKALIMOHHOI'O
B3AUMO/IENCTBHUS B CUCTEME
AJIBAHTA VIIPABJIEHUE 3AJITAYUAMU B
CUCTEME AJIBAHTA OTYETHOCTD B
CUCTEME AJIBAHTA /Cp/
TEMA 2.4. TUIATOOPMA VK-2.1 J13.2
KOJIJIEKTUBHOM PABOTBI (MIRO) /TIp/ 919293
4
TEMA 2.4. TUIATOOPMA VK-2.1 J1.1
KOJIJIEKTUBHOM PABOTBI (MIRO) /Cp/ JI1.2J13.2
919293
24
TEMA 2.5. 3HAKOMCTBO C VK-2.1 J1.1
[IPOT'PAMMHOM CUCTEMOMH J11.2713.2




PLATRUM /Ilp/ 213233

24
TEMA 2.5. 3HAK9MCTBO C . 2 5 VK-2.1 JI3.2 0
ITPOI'PAMMHOU CUCTEMOU
PLATRUM /Cp/
TEMA 2.6. [IPOTPAMMHASA CUCTEMA 2 1 YVK-2.1 JI3.2 0
PLATRUM (JALLIBOP/bI 1 YIIPABJIEHUE
OUHAHCAMMW) /Mlp/
TEMA 2.6. [IPOTPAMMHASA CUCTEMA 2 6 VK-2.1 JI3.2 0
PLATRUM (JALLIBOPJbI 1 YITPABJIEHUE 013233
OUHAHCAMMW) /Cp/ 24
TEMA 2.7. IPOTPAMMHOE 2 1 YK-2.1 J13.2 0
OBECIIEYEHHME PUCK 212233
MEHEIDKMEHTA /Tlp/ 24
TEMA 2.7. TIPOTPAMMHOE 2 5 VK-2.1 JI3.2 0
OBECIIEYEHHME PUCK 212233
MEHE/PKMEHTA /Cp/ 24
TEMA 2.8. OCHOBbBI KAJIEHJIAPHO- 2 1 VK-2.1 JI3.2 0
CETEBOI'O ITJIAHMPOBAHI I B 213233
CUCTEME BUTPUKC /TIp/ 24
TEMA 2.8. OCHOBBI KAJIEH/IAPHO- 2 5 VK-2.1 JI3.2 0
CETEBOI'O ITNIAHMPOBAHN S B 213233
CUCTEME BUTPUKC /Cp/ 24
Paznen 3. Koncyabranus
/Konc/ 2 2 VK-2.1 JI3.2 0

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

[lpn mpoBeneHHH TPAKTHYECKUX 3aHATUH @ YCTHBIM ONpOC, MOATOTOBKA M 3amuTa pedepara, OTHET IO
MIPaKTUYECKOMY KOHTPOJIbHOMY 33JIaHHIO.
[Ipu xKOHTpOJE PEe3ynbTaTOB CaMOCTOSTEIHHON pabOTHI CTYINEHTOB: padoTa ¢ y4eOHOW IHUTepaTypoi, METOJUIECKUMU
nocoOMsIMU U JPYTUMH HCTOYHHKAaMH HMHGOpMAlMKd B TMpOIECCe IOATOTOBKH K AayAWTOPHBIM 3aHATHSIM |
MIPOMEXYTOUYHOW aTTecTalMd MO AWCLUUIUIMHE; BOIPOCHI A CAaMONPOBEPKH M 3aJaHUs JUIsl CaMOCTOSITEIbHOMN
paboTHI.
B cnyuae peanuzanuu nuciuruinasl B IOT Gopmar 3aganmii agantupoBan ams miatdopmsl Moodle

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE




OBECIHHEYEHHME JUCIIUAIIJIMHBbI

4.1. Pekomengyemasi JiuTepatrypa

1. OcHoBHast IMTEpaTypa

ABTODHI, 3arnaBue W3natenscTBO, TOA
JI1.1 | T. H. I'maguenxo, E. | Ynpasiaenue npoektamu: yueOHuk 11t oOyuatonmxcsi mo | OV BIIO « JOHAYUI'Cy,
JI. Mopo3sos, E. B. | yKpynHEHHBIM IpyIiiaM HalpaBieHUH MOArOTOBKU 2021
[Tonomapenko, A. 38.03.00 «Dxonomuka u ynpasiaeHue» (365 c.)
B. Casenko
J1.2 YnpaBieHue npoeKTaMu VYABSH. rOC. TEXH. YH-T. —
H. M. Lpiuaposa VestHoBek : YI'TY, 2021

: yuebHoe mocobue (105 c.)

3. Meronnueckue pa3padboTku

ABTOpBHI, 3ariaBue HznaTenscTBO, TO
JI3.1 VYrpaBneHue NpoeKTaMu: KOHCIEKT JIEKIIUH 1715 Jonenk : 'OY BIIO
E. JI. Mopo3oB, A. | oOyJaroruxcs 00pa3oBaTEIbHON ITPOTPAMMBI «JOHAYUI'Cy», 2021
B. Casenko MarucTpartypsl HarpaBiieHus noArotosku 38.04.04

l'ocynmapcTBeHHOE M MYHUITUTIAIEHOE YIIPABICHUE
(MarucTepckas nmporpamma « Y paBiecHUE TIPOSKTAMI» )
ouHOI / 3a0uHOi (hopM o0yuenus (140 c.)

JI3.2 VYpaBneHue NpoeKTaMu: METOJUYECKUE PEKOMEHIAlluU Jonenk : 'OY BIIO
E. JI. Mopo30oB, A. | mjst IpoBeIeHNsT CEMUHAPCKUX 3aHATHH IS «JIOHAYUI'Cy, 2021
B. Casenko oOy4arommxcs 00pa3zoBaTebHON MPOrPaMMEI

MarucTpaTypsl HalpasieHus noArorosku 38.04.04
I'ocynapcTBeHHOE U MyHHLIMIIAIBHOE YIPaBICHUE
(MarucTepckast mporpamMma « Y IpaBJIeHNE TIPOSKTAMI)
0uHOI / 3a0uHOi hopm oOyuenus (40 c.)

JI3.3 YrpapieHue mpoeKTaMu: METOIMUYECKUE PEKOMEHIAlINU Homnernk : TOY BIIO
E. JI. Mopo30oB, A. | 1m0 opraHu3anuy CaMOCTOATEILHON paOOThI «JOHAYUI'Cy», 2021
B. Casenko o0yJarommxcs 00pa3oBaTeIbHON MPOTrPaAMMBI

MarucTpaTypbl HanpasieHus noarotosku 38.04.04
l'ocynmapcTBeHHOE M MYHUITUTIAIEHOE yIIPABJICHNE
(Maructepckast mporpamMma «YTpaBiIeHHE POSKTaMI)
O04yHOH / 3a0uHOH Popm oOyueHus (40 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALHOHHO-TEJIEKOMMYHHKAIIMOHHOMH ceTH ''UHTepHeT"

AnBanra. CnpaBouHbIf LIEHTP.
D1 | https://wiki.a2nta.ru/pages/viewpage.action?
pageld=14844706

https://wiki.a2nta.ru/pages/viewpage.action?
pageld=14844706

AnBanra. VYuebnas miomaaka C3UY PAHXul'C

32 https://sziu.a2nta.ru tps://sziu.a2nta.ru

3 HJ‘IaT‘CI)Op'Ma KOJIJIEKTUBHOM paboThI Miro ttps://miro.com/ru/
https://miro.com/ru/

3 Cucrema aBTOMAaTHU3aLUU Ou3Heca Platrum https://help.platrum.ru/support/home

https://help.platrum.ru/support/home

4.3. IlepeyeHb NPOrpaMMHOro odecrnedeHust

JluneH3noHHOE ©  CBOOOJHO  paclpoCTpaHseMoe  MpOrpaMMHOE  oOecreueHWe, B TOM  YHCIE
OTEYECTBCHHOTO MPOU3BOICTBA!
JluneH3MoOHHOE W CBOOOJHO pPACHpOCTpaHseMOoe NporpaMMHOe oOecrieueHre, B TOM YHCJIE OTEYECTBEHHOTO
NPOU3BOACTBA!
- Libre Office (nmumen3us Mozilla Public License v2.0.)
- 7-Zip (munen3ust GNU Lesser General Public License)
- AIMP (smuniensust LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (munensus GNU General Public License)
- Inkscape (nmunensus GNU General Public License)

4.4. IIpodeccuonanbHble 0a3bl AAHHBIX U HH(OPMAIHOHHBIE CTIPABOYHBIEC CHCTEMBbI

HenTp mpoektHoro MeHemxMeHnTa PAHXul'C https://pm.center/company/




Emunsnii mopran OromkeTHOM crucTeMbl Poccniickoit @eaepanun http://budget.gov.ru/
baza craTucTuyeckux gaHHbIX «DUHAHCOBO-3KOHOMHUUECKUE TIokazareau PDy https://www.minfin.ru/ru/statistics/
Enunas mexxBeoMCTBeHHAs HH(POPMAIIMOHHO-CTATUCTHYECKas cucteMa https://www.fedstat.ru

4.5. MaTepuajibHO-TeXHUYEeCKOe ofecneyeHne THCUUIUINHBI

Jns mpoBemeHust y4yeOHBIX 3aHITUH, NPEAyCMOTPEHHBIX 0Opa30BaTENLHONW NPOTPaMMOM, 3aKpeIUICHBI
ayJUTOPHUH COTJIACHO PACIHCaHUIO yUeOHbIX 3aHITUI:
pabodee MecTO TperojaBaTelisi, MOCaIOYHbIe MECTa 10 KOJMYECTBY OOyYaroIIUXCs, JOCKa MENOBasl, MepCOHAIbLHBIN
KOMITBIOTEpP C JIMIEH3UPOBAaHHBIM NPOIPAaMMHBIM OOecriedeHHueM OOLIero Ha3HaueHHs, MyJbTHMEAUNHHBIA MPOEKTOP,
9KpaH, MHTEPAKTUBHAS [IAHEb.

PA3JEJI 5. DOH ONEHOYHBIX CPEJICTB

5.1. KonTpoibHbIe BONIPOCHI M 3aJaHUSsI

PA3JIEJI 1. ®YHKIMOHAJIBHBIE OBJIACTU YIIPABJIEHU A ITPOEKTAMI

TEMA 1.1. YIIPABJIEHUE UHTEI'PALIMEN IIPOEKTA

IIponeccuas monens ynpasieHus npoekroMm. [Tonsarue npouecca. CtaHaapThl, IOCTPOCHHBIE HA MPOLIECCHOM
MOJIEJIN yIIpaBJIEHUs NpoeKTaMu. PykoBoacTBO 1o ynpasienuto npoekraMmu PMBoK. IIponeccsl, opueHTUpOBaHHBIE
Ha MPOJYKT; MPOLECCH] YNPAaBIECHUS IPOEKTOM. [ pymIsl MpoLeccoB yIpaBaeHUs MPOEKTOM: MPOLECCHl MHUIMALINY,
MIPOIIECCHI TUTAHMUPOBAHMSI, TTPOIECCHI HCIIOIHEHUS, TPOLIECCHl MOHUTOPUHTA M KOHTPOJIS, TIPOIIECCHI 3aKPBITHS.
B3anMopeiicTBIE Ty IPOIIECCOB B MpoekTe. OyHKIIMOHAIBHBIE 001acTh (00JIaCTH 3HAHWUN) YTIPaBICHUS
npoekTamu. MaTpuiia npoueccoB ynpaBieHNUs IPOEKTaMH.

Ocnosarble noHsTHS: [Iporniecc. Bxox nporecca. Beixon nporiecca. MHCTpYMEHTHI ¥ TEXHOJIOTHH Tporiecca. [ pymma
nporeccoB. OyHKIMOHATRHAS 001acTh (001aCTh 3HAHMI ) YIIPABICHUS TPOCKTaAMHU.

OO01ast cxema yrpasjieHHs HHTerpanuei npoekra. Pa3padorka ycraBa npoekra. Onucanue npoiiecca pa3paboTKu
TUIaHa yIpaBleHUS NPOCKTOM. MeXaHn3M pyKOBOJCTBA U yIpaBJIeHHs paboTaMu npoekTa. MOHUTOPUHT B KOHTPOJIb
paboT mpoekTa. MIHTerpupoBaHHbBIN KOHTPOJIb H3MEHEHHUH. 3aKphITHE TTPOEKTa WK (a3hl IPOEKTa.

OcHoBHble TOHATHS: PaKTOPBI CPEBI MPEANPUATHS. AKTHBBI IIPOIIECCOB Opranu3anun. busnec-keiic. Meton
9KCTIEPTHOW OLIEHKH. MeTo bl OpraHu3aluy rpyninoBoi paboTel. YcTaB mpoekra. OrpaHHYeHHs TPOEKTa.
Jomymenus npoexra. [Lian yrpaBieHust mpoekToM. ba3oBrlie i BcrioMorareabHbIe TUIaHBI IPOEKTa. 3ampockl Ha
n3MmeHeHms. Koppektupyromee Bozaetictsue. [Ipenymnpexknatomniee Bo3aeiicteue. Mcnpasienne aedekra.
WudopmanmonHas cuctema yrnpasiieHHs TPOeKTOM. MOHUTOPHUHT. [IporHO3bI B OTHOILIEHHH CPOKOB ¥ CTOUMOCTH.
Otuetsl 00 ucnoaHeHu: padoT. JXKypHan U3MEHEHHH.

TEMA 1.2. YIIPABJIEHUE COAEP’KAHUEM

OOmmas cxema ynpapieHus copepkanueM npoekra [ImanupoBanue ynpasieHus cofepxkanueM npoekra. Coop
TpeboBanuii. OnpexneneHue conepxanus npoekra. Co3panue nepapxudeckoit crpykrypsl padot (MCP).
IlonTBepxxaenne conepkanus npoekra. KOHTpois conepkaHust MPOeKTa.

Ocnosnsble noasTHs: Cogepxanne npoaykra. Conepxanue npoekra. [Inan ynpasienns conepxanuem. [lnan
ynpasiieHus TpeboBanusiMu. TpeboBanus. MeToabl rpynioBoro TBopuecTBa. MeTo bl TPYIIOBOTO NPUHATHS
pemenuii. berumapkunr. MaTpuna oTciexuBanus TpeOoBaHUH. AHaNIHM3 poaykTa. Mepapxudeckas CTpyKTypa
pa6ot (UCP). CnoBaps CP. Jlekommosuitus. MeTon «HaOeTaromnei BOTHBD. AHAIN3 OTKJIOHCHHM.

TEMA 1.3. YIIPABJIEHUE CPOKAMU (BPEMEHEM)

OO1mas cxema NpoLeccoB YIPaBICHUsI CPOKaMU NpoekTa. [lnannpoBanue ynpasienus pacnucanueM. OnpeaeneHne
onepanuii. OnpeneneHne NoCaeA0BaTeILHOCTH onepanyii. Tumsl 3aBucuMocteid. OTieHKa pecypcoB oIepartuii.
TpebOoBanus k pecypcam omnepanuii. OneHka JIuTebHOCTH onepanuid. O1eHka mo aHanoraM. [lapamerpuueckas
oueHka. O1ieHKa 1o TpeM ToukaM. AHaiIu3 pe3epBoB. PaspaboTka pacnucanus. MeTo KpuTuieckoro mytu. Meron
KpUTHYECKOW Ienu. MeTo onTuMu3anuy pecypcoB. MeTosl cxxatus pacnucanus. Kanmenmgaps npoekra. IlpoexTHbie
CpEeICTBa KaJleHAapHOTo TuTaHupoBaHus. KoHTpons pacnmcanus.

OcHoBHble noHATHS: Pacniucanue nmpoekra. Monens pacnucanus. [Inan ynpasienus pacnucanueM. baszosoe
pacniucanue. Crimcok onepanuid. [Tapamerpsl oneparuii. Ciucok KOHTPOJBHBIX COObITHI. JnarpaMmma
mpeamecTBoBanus. 3apucumoctu. Onepexkenns. 3aaepxku. CereBas muarpamMma. PecypcHbI KajaeHaaps.
Hepapxuueckas cTpykrypa pecypcoB. OieHKH JUIMTETLHOCTH onepanuii. bazoBoe pacnucanue npoekra. JInHelHbIe
nuarpammel (I'anTa). Kanennaps npoekra. AHanu3 HCIIOTHEHUS TPoeKTa. [IporHo3 B OTHOIIEHUH PAacICaHUsL.
TEMA 1.4. VITPABJIEHUE KAYECTBOM

O61ast cxema MpOIECCOB yIPaBICHNA KadecTBOM MpoekTa. [ ilanupoBanue ynpapieHusI Ka4€CTBOM IIPOEKTA.
OCHOBHbIE HHCTPYMEHTHI KauecTBa. [IpHunHHO-ClIeICTBEHHbIE quarpaMMbl. biiok-cxemsl porneccos. uarpaMmel
[Tapero. KortponsHbie kapThl. J{narpamMmmer pa3zopoca. [Inaanposanne sxcriepumenToB. O0ecrieueHrne KauecTBa
MpoeKTa. AyauT KadecTBa. BEIOOPOUHBINH KOHTPOIL. KOHTPOIL KadecTBa MpOEKTa.

OcHoBHble noHsATHs: [1nan ynpasiaeHus kayecTBoM HpoekTa. [1nan coBepiieHcTBOBaHMS MpolieccOB. MeTpuKu
kadecTBa. KOHTPOJIBHBIE CITUCKU Ka4yeCcTBa.

TEMA 1.5. YIIPABJIEHUE PUCKAMU

OO11as cxema MpOLECCOB yIpaBIeHUs puckaMu poekTa. [IoHsITHA HeonpeneaeHHOCTH U pucka. [InanupoBanue




yHOpaBieHHus prucKaMHu mpoekTta. nenrndukanns puckoB npoekTa. KauecTBeHHBIN aHATN3 PUCKOB MPOEKTA.
Omnpenenenust BEpOSITHOCTH U BO3AEHCTBUS pUCKOB. KonnuecTBeHHBIN aHanU3 pUCKOB MTPOEKTa. AHAJIHN3
qyBCTBUTEJILHOCTH. AHAIIU3 0’KUAAEMOT0 JIEHE)KHOT0 3HaueHs. AHaIN3 JiepeBa peeHnit. MoaenupoBanue u
uMuTauus. [InanupoBanue pearupoBaHus Ha pUCKU MpoekTa. CTpaTeruu pearupoBanus Ha pucku. KoHTpois
PHUCKOB TpoeKkTa. AyauT puckoB. [lepeornienka pruckoB. AHaIN3 OTKIOHEHUH U TEHIESHIIH.

OcHosuble noHsTus: [1nan ynpasiaenus puckamu. OTpunatensHble pucku. Peectp puckos. Mepapxuueckas
CTPYKTypa pUCKOB. MaTpuliia BEpOSITHOCTU U BO3ICHCTBUSL.

TEMA 1.6. YIIPABJIEHUE 3AKYIIKAMU

O611as cxema MpoLECCOB yNpaBIeHU 3aKylKaMH NpoekTa. [InanupoBaHue ynpaBieHHUs 3aKyTKaMH IPOEKTa.
AHanu3 «IpOU3BOAMTE WM MOKynaThy». MccnenoBanue poiHka. 3aanue Ha 3aKyNKy (TEXHUYECKOE 3aaHue).
Pazpabotka 3akymouHoii qokyMeHTanuu. Tumbel foroBopos. Kpurepun Bbibopa nmoctapmuka. [IpoBenenue 3aKymok
npoekTa. MeTo bl OLIEHKH MPEeI0KEeHNH TOCTaBIIKUKOB. KOHTPOIb 3aKyTOK MpOoeKTa. AHAIN3 HCIIOTHEHHS 3aKyIIOK.
WHucnekiun u ayauTsl. CUCTEMBI OIUIaThl. AIMMUHHUCTPUPOBAHUE PETeH3UH. 3aKphITHE 3aKyHOK MpoekTa. OCHOBHbBIE
MOHSITHSL:

KontpaxT (moroBop, cornamenne). [Inan ynpasnenus 3akynkamu. J[oroBopsl ¢ pukcupoBaHHOi 1eHOH. JloroBOpEI ¢
BO3MEIIIEHNEM 3aTpaT. [JJoroBOpEI «BpeMs U MaTepUaNIbD».

TEMA 1.7. YIIPABJIEHUE PECYPCAMU U CTOMMOCTBIO

OO1mast cxema MPOIECCOB YIPABJICHUS CTOUMOCTBIO TTpoekTa. [ImanupoBanne yrnpaBieHnsT CTOMMOCTBIO TIPOEKTA.
Ornenka cTOMMOCTH oneparuii npoekra. Ouenka no ananoraM. [lapamerpuueckas onenka. O1ieHKa 110 TPEM TOUKaM.
AHanu3 pe3epBoB. AHAJIM3 CTOMMOCTH KadecTBa. Onpenenenre Oromxkera npoekra. CyMMUpOBaHHE CTOMMOCTH.
Csepka mumuToB (prHAaHCHpOBaHU. TpeboBanns K (HPMHAHCHPOBAHHIO MTPOEKTa. KOHTPOIE CTOMMOCTH MPOEKTA.
Merton ympaBieHUs] OCBOCHHBIM 00beMOM. AHANN3 UCTIONHEHNUS. [[porHo3upoBaHre CTONMOCTH IPOEKTA.
OcHoBHble noHATHs: [11an ynpasiaeHns ctouMocTbio. OLEHKH CTOMMOCTH onepaiuii. OcHoBa Juid OlleHOK. bromxer
npoekTa. ba3oBkblii 1aH Mo cToMMOCTH. YTIpaBieHdeckue pe3epssl. [maHoBeIi 00beM. OCBOSHHBIH 00BEM.
QdaxTrueckas ctouMocTs. OTKIIOHEeHHUE 110 cpokaM. OTKIOHEHHE 10 CTOMMOCTH. MHIeKC BBITIOTHEHUS CPOKOB.
Hunekc BoimonHeHus croumMoctu. [Iporno3 mo 3aBepiineHus. HaeKC Mpon3BOAUTEILHOCTH 10 3aBEPIICHUS. AHAN3
OTKJIOHEHUH. AHAINU3 TEHACHIIUHN.

OO1mast cxema MpOIECCOB YIPABICHUS YeTI0BEUECKUMH pecypcaMu poekTa. [ImannpoBanne yrpaBieHus
YeJI0BEYeCKUMU pecypcamu. OpraHu3aliioHHble AuarpaMMebl. JI0KHOCTHBIE MHCTPYKIHH. MaTpura
orBercTBeHHOCTH. MaTtpuna RACI. [1nan obecnieyenus nepconanoM. [1nan BeICBOOOKAEHNS TIEpCOHATIA.

PA3JIEJI 2. ITIPOTPAMMHBIE CPEJICTBA VIIPABJIEHUA ITPOEKTAMU

TEMA 2.1. Ob30P ITPOT'PAMMHBLIX CPEJICTB VIIPABJIEHU S [TPOEKTAMU

I'enesnc nHPOPMAOHHO-TIPOrPAMMHBIX CUCTEM yIpaBieHus npoektamu (Project Management Software): ot
ABTOMAaTH3AIlUU OTACTHHBIX PYHKIUH 10 CO3aHNs CIEIMATU3NPOBAHHBIX IMPOTYKTOB IIPOSKTHOTO YIIPABICHUS U
UHTErPUPOBAHHBIX CUCTEM,

NPUOMMKAIOIINXCA K KJIacCy KOMITJIEKCHBIX CUCTEM YIpaBIeHUS MpeanpusaTieM. [IporpaMMHbie pereHus
noctpoernHble Ha WEB 1 o6naunbix TexHonorusax. HTepHET-pecypesl, CHCTEMAaTH3UPYIOIINE CYIIECTBYIOMINI
MIpOrpaMMHBIN HHCTPYMEHTapuil B 00JacT OM3HEcCa U MPOEKTHOTO yrpaBieHus. Kiaccudukanus u Kpurepun
CPaBHUTEIBHOTO aHAIN3a MIPOTPAMMHOT0 00ECTICUEHHUST YITPABIICHHUS MPOEKTaMHU: (YHKIIMOHABHBIE,
TEXHOJIOTHYEeCKHE (BKIIIOUas 0OCOOEHHOCTH apXUTEKTYPbI), 3KCIUTyaTallHOHHbIE, CTOMMOCTHBIE, Tpoune. CocTaB
(hyHKITMOHAIBHBIX JIEMEHTOB, MPEICTABICHHBIN B COBPEMEHHBIX IMPOTPAMMHBIX MPOIYyKTaxX

MIPOEKTHOTO yIPaBICHUS. 3a7aui POTPaAMMHBIX CPEJCTB YIIPABICHHS MPOESKTaMH M UX CBSI3b C 0OIIEeH CUCTeMOit
MEHePKMEeHTa. THITONOTHsI TPOTPaMMHOTO 00eCTIeYeHHS JUTSL Pa3IUUHBIX TAnoB npoekta. O0Le MeToINIecKue
MOJTXOIbI K BRIOOPY MPOTPaMMHEIX CPEJCTB YIPABIEHHsI IPOSKTaMU B MPOIIECCe BHEIPEHHS ITOH YIIPaBIEeHYECKOM
TEXHOJIOTHH B opraHu3anui. O030p aKTyaIbHBIX aHATUTHYECKUX NCCIIEIOBAHNIN PBIHKA MPOTPaMMHOTO
obecrieueHns MPOCKTHOTO YIIPABIICHUSI.

KakoBbI coBpeMeHHBIE TEHACHIMH Pa3BUTHS HHPOPMALMOHHO-TIPOTPAMMHBIX CHCTEM YTIPABICHUS POCKTaMH
(UIIC YII)? B ueM OOCTOWHCTBA M HEAOCTATKH PA3IMYHBIX 0a30BBIX apXUTEKTYp MporpaMMHBIX perrennii UT1C
VII? Kakuie KpuTEpHUU CPABHUTEIHLHOTO aHAIN3a M KJIaCCU(PHUKALINS MOKHO PACCMATPHUBATH IS TPOTPAMMHOTO
obecrnieueHns ynpasieHus TpoekTaMu. KakoB cocTaB (pyHKIIMOHATBHBIX 3JIEMEHTOB COBPEMEHHBIX POTPaMMHBIX
MPOAYKTOB IMPOEKTHOTO ynpaBieHus. KakoBa THIIOIOTHS MPOTPaMMHOTO 00eCTieueH s IS Pa3IMYHBIX 3TaloB
npoekta? KakoBbI 00mme MeToOAMIeCKHe MOIXO0BI K BEIOOPY MPOTPaMMHEIX CPEICTB YITPABJICHHS IIPOSKTaMHU?
TEMA 2.2. IIPOI PAMMHBIE ITPOIYKTHI YIIPABJIEHU S ITPOEKTAMUA

00630p Ha3HAUEHUsI, 0COOCHHOCTEH peann3alum, JOCTOMHCTB, HEIOCTATKOB COBPEMEHHBIX POTrPaMMHBIX POIYKTOB
MIPUMEHSEMBIX JIJIS aBTOMATH3AINA U HH(POPMATHU3AIINH TPOIIECCOB MPOSKTHOTO YIPABICHHUS U CMEKHBIX 00NacTen
MEHEPKMEHTa: HHCTAIUTMPYEMOe KpoccIiaTpopMeHHOE MTPOrpaMMHOE O0ecTieYeHre TS yIPaBIeHHs IPOSKTaMK
(Project Libre)

KakoBpl Ha3HaueHNE, 0COOEHHOCTH peaM3allii, JOCTOMHCTBA U HEIOCTATKA COBPEMEHHBIX MTPOTPaMMHBIX
MPOJIyKTOB, TPUMEHSIEMBIX JUIS aBTOMATU3AIMH U HHPOPMATU3AIMN TIPOLIECCOB MPOEKTHOTO YIPABICHUS U
CMEKHBIX oONacTeii MeHeKMeHTa (Ha mpuMepe KOHKPETHBIX MPOJYKTOB?




TEMA 2.3. 3HAKOMCTBO C ITPOTPAMMHBIMU PEINEHUAMU B OBJIACTH BU3HEC-IIJIAHUPOBAHM A
3HAKOMCTBO C I[TPOIPAMMHOM CUCTEMOM AJIBAHTA OCHOBBI KAJIEHJIAPHO-CETEBOI'O
IIJIAHUPOBAHU S B CUCTEME AJIBAHTA OCHOBBI KOMMYHUKAIIMOHHOT'O B3AUMO/JENCTBUS
B CUCTEME AJIBAHTA YIIPABJIEHUE 3AHAYAMU B CUCTEME AIIBAHTA OTYETHOCTb B CUCTEME
AJIBAHTA; TEMA 2.4. IINTAT®OOPMA KOJUJIEKTUBHOW PABOTHI (MIRO); TEMA 2.5. 3HAKOMCTBO C
[IPOI'PAMMHOM CUCTEMOM PLATRUM; TEMA 2.6. IIPOTPAMMHAS] CUCTEMA PLATRUM
(JAIIBOPbBI U YIIPABJIEHUE ®UHAHCAMMWN); TEMA 2.7. IPOTPAMMHOE OBECIIEUEHUE PUCK
MEHEJUKMEHTA; TEMA 2.8. OCHOBbBI KAJIEHZJJAPHO-CETEBOI'O IINTAHMPOBAHU A B CUCTEME
BUTPUKC

Ob6mnaunbie nponyktel (AnBanta, ELMA, butpukc24); mporpaMMsl A5 pa3pab0oTKy OM3HEC-TINIAHOB U OLIEHKU
WHBECTHIIMOHHBIX MTpoekToB (Project Expert, AmbTHHBECT); MporpaMMHBIE PEIICHHS M0 YIPABICHHIO PUCKAMHU
(ABakop, Tamapa); cuctemsl npunsTus pemenuii (MPriority, CITITP Beibop);

porpaMMHBIE CPECTBa COBMECTHON paboThl (BUPTyalbHbIE, HHTEPAKTUBHEIE, «OeINbIe» TOCKH, Miro).

TunoBble MaTepuanbl TEKYLIIETO KOHTPOJIS YCIIEBAEMOCTH 00YYaroIiXCs

[IpumepHBIE BOMPOCH! YCTHOTO ONpoca

PA3/IEJI 1. ®YHKIMOHAJIBHBIE OBJIACTU YIIPABJIEHU A ITPOEKTAMU

TEMA 1.1. YIIPABJIEHUE UHTEI'PALIMEN TTIPOEKTA

Yro takoe «mponecc»? Kakue nporeccs! onucansl B PMBOK? B uem pasHuia Mexay npoueccaMu yIpaBlIeHUs
MPOEKTOM U IIpOLEeccCaMu, OPUEHTUPOBAHHBIMU Ha npoaykT? Ha kakue rpynmnsl npoueccoB PMBOK paznensier
mpoIecchl yrpasieHus npoekroM? Ha kakue odnactu 3aannit PMBOK paznenser 47 npoiieccoB ynpaBiaeHHS
npoekrom? Kakue nporecchl ynpaBiieHHs TPOSKTOM COCTaBIISIOT QYHKIIMOHATIBHYIO 001acTh yIpaBlieHHE
uHTerpanueit npoekra? Kakoit JokyMeHT GpopManbHO aBTOPU3YET CYIIECTBOBAHUE MIPOEKTA U MPEIOCTABIISET
PYKOBOZMTEIIO IIPOEKTA IOJIHOMOYHSI HCIIOIb30BaTh PECYPChl OpPraHU3alliy B onepaiusx npoexra? Kak Ha3zpiBaeTcs
HEHTPANbHBIN TOKYMEHT NMPOEKTa, MHTEIPUPYIOIINIA BCe BCIOMOTaTe/IbHbIE MIIaHbI?

TEMA 1.2. VIIPABJIEHUE COAEPKAHUEM

Kaxkue mpoueccsl ynpaBieHus, HEOOXOAMMBI IJIs1 YIPaBJIEHUs coepxkaHneM npoekra? KakoBa cylHoOCTh mporecca
cbopa TpeboBanuii mpoekTa? UTto Takoe nepapxuueckas cTpykrypa padot (MCP)? Kakre HHCTpyMEHTBI M METOBI
npuMeHsitorces s coznanus MCP? Uro Takoe 0a30BbIH IUIAH COACPKAHUIO?

TEMA 1.3. YIIPABJIEHUE CPOKAMU (BPEMEHEM)

Kakue npouecch! ynpaBieHns HE0OX0IUMBI T yIIPABICHUS CpoKaMH npoekta? Kakue HHCTPyMEHTHI U METOIBI
UCTIOJIL3YIOTCS AJIS OTIPE/ICIICHUS [TOCTIeI0BATEILHOCTH onepanuii? Kakue MeTo1bl IpUMEHSIOTCS I pa3paboTKH
pacniucanusi? B kakux rpaduueckux Gpopmax MOXKeT ObITh IPEICTABICHO paclMCaHue MPoeKTa?

TEMA 1.4. YIIPABJIEHUE KAUECTBOM

Kaxkue nporeccsl He0OX0IUMBI JUTS yIIPaBiIeHHs KauecTBOM npoekTa? Kak mpoieccs! yrpaBieHUs! KaueCTBOM
pacnpenencHsl Ha )KU3HEHHOM IMKIIE IpoekTa? Kakue cyIecTByroT ceMb OCHOBHBIX HHCTPYMEHTOB Ka4eCcTBa
(7QC)?

TEMA 1.5. YIIPABJIEHUE PUCKAMU

VYnpasnenue puckamu mpoekra Kakue npoueccsl HeOOXOAMMBI JJIsl YIIPaBiIeHUs] pUckaMu mpoekTta? UTo Takoe prck
npoekra? Kakyro nHpopmMaiuio JoKeH colepKaTth IUIaH yrnpasieHus puckamu npoekra? Kak ocymectusercs
Ka4eCTBEHHBIH aHAJIN3 PHCKOB C IPUMEHEHHEM MaTPHIIBI BEPOSATHOCTH M BO3AEHCTBHS?

Kakue meToap! KOTMYeCTBEHHOI0 aHAIN3a M MOAETUPOBaHUs pUCKOB NpoekTa Bel 3HaeTe? Kakue cymiecTByror
CTpaTeruy pearupoBaHMs HA pUCKU?

TEMA 1.6. YIIPABJIEHUE 3AKYIIKAMUI

Kaxkue npoueccsl He0OXOIUMBI TS yIIPaBICHHS 3aKyNKaMH MpoekTa? YeM pa3nuuaroTcs J0roBOPHI C
(uKCHpPOBaHHOM IEHON M JOTOBOPHI C BO3MEIeHHEM 3aTpat? UTo JOKeH colepKaTh IJIaH yIpaBlIeHUs 3aKyIKaMH
npoekra? Kakue KpuTepuu UCIOAb3YIOTCS Ul OUEHKU U PAHXKUPOBAHUS NPEJI0OKEHUN IpoaaBLIOB?

TEMA 1.7. YIIPABJIEHUE PECYPCAMU N CTOUMOCTBIO

Kaxkue npoueccsl He0OXOIUMBI TS yIPaBICHHUSI CTOMMOCTBIO TIpoekTa? Kakue MeToabl IpUMEHSIFOTCS TS
NpUOTMKEHHON OLEHKH JCHEXXHBIX PECYPCOB, HEOOXOAUMBIX ISl BBIIOJIHEHUS onepaunii npoekta? M3 kakux
KOMITOHEHT COCTOMT OroKeT mpoekTa? Uto Takoe TpeboBaHUs K PHHAHCHPOBAHUIO MpoekTa? Kakue mporeccr
HEOOXOIMMBI JIJISl YIPaBJICHUsI YeTIOBEUECKUMH pecypcamu Iipoekta? UTo onmuchIBaeT IUIaH YIpaBiIeHUs
YEJI0BEUYECKUMU pecypcamu npoekta? Kakue KpuTepuu HCIOIb3YIOTCS IS OLIEHKH TOTEHLIUANBHBIX YWICHOB
KOMaH/IbI IIPOEKTa IIPU OCYLIECTBIEHNH Habopa KoMaHAbI ITpoekTa? KakoBbl eIy pa3BUTHSI KOMaHbl IPOEKTa?
PA3JIEJI 2. [TIPOTPAMMHEBIE CPE/ICTBA YIIPABJIEHU A ITPOEKTAMUA

TEMA 2.1. Ob30P [TPOIT'PAMMHELIX CPEJICTB YIIPABJIEHU A ITPOEKTAMU

KaxoBbI cOBpeMeHHbIE TEHACHIINN Pa3BUTHSI HHPOPMALIIOHHO-TIPOIPAMMHBIX CUCTEM YIIPABJICHUS IPOEKTaMU
(UIIC YII)? B ueM OOCTOWHCTBA M HEAOCTATKH PA3IMYHBIX 0a30BBIX apXUTEKTYp MporpaMMHBIX perrennit UT1C
VII? Kakue KpuTepuu CpaBHUTEIBLHOTO aHAIN3a U KJIaCCU(PHUKALIUSI MOXKHO PaCCMAaTPHUBATh ISl TPOrPaMMHOTO




oOecrieueHus ynpasieHUs npoekramu. KakoB cocTaB (yHKIIMOHAIBHBIX JIEMEHTOB COBPEMEHHBIX IPOTrPaMMHBIX
MIPOAYKTOB MPOEKTHOTO yIpasieHus. KakoBa THIIOIOTHS MPOTrpaMMHOT0 00ecrieueH s A7 pa3IMuHbIX 3TaloB
npoekTa? KakoBbl 00IIME METOJUYECKIE IOAXO0/IbI K BBIOOPY NPOTrPaMMHBIX CPEICTB YIPABICHUS IPOSKTaMuU?
TEMA 2.2. IIPOTPAMMHEBIE ITPOJIYKTHI YIIPABJIEHM A [TPOEKTAMUA

KakoBbl Ha3HaUeHHE, OCOOEHHOCTU peaIU3allid, IOCTONHCTBA U HEJOCTATKH COBPEMEHHBIX MTPOTPAMMHBIX
NPOYKTOB, IPUMEHSIEMBIX [T aBTOMATU3AH U HHPOPMATU3ALMY TIPOLIECCOB MMPOEKTHOTO YIPaBICHUS U
CMEKHBIX o0NlacTeil MeHeKMEHTa (Ha IpuMepe KOHKPETHBIX MPOIYKTOB?

IIpumepHas TemMaTHKa NPAKTHYECKUX KOHTPOJIBHBIX 3a4aHUM

. Pa3zpabotka ycTaBa mpoekra.

. PazpaboTka ommcanus cofepKaHus MPOEKTa U HEPAPXUIECKON CTPYKTYPHI padoT.
. Paspabotka kanenmapHoro rpaduka (pacriucaHus) BBITOTHEHUS Pa0OT MPOSKTA.
. Onpenenenue OroKeTa MPOEKTa M MOCTPOSHUS 0a30BOr0O TUIaHA [0 CTOUMOCTH.
. PazpaboTka ruraHa yripaBiieHUs] Ka4eCTBOM IIPOEKTa.

. PazpaboTka mrana yrpaBiieHHs 9€JI0BEUECKIMH PECYPCaMH TPOEKTa.

. Pa3zpaboTka niana ynpaBieHHuss KOMMYHUKAIUSAMU IPOEKTa

. AHaNM3 PUCKOB U TIAHUPOBAHUE MEPOIPHUITHN TI0 UX CHUKEHUIO.

. PazpaboTka rurana ynpaBieHus KOMMYHHUKAIFSIME ITPOEKTA.

10. Pa3paboTka miaHa peCypcHOI0 00ecieYeHus POCKTa.

11. Pa3paboTka miaHa ynpaBiIeHHs 3aMHTEPECOBAHHBIMH CTOPOHAMU TIPOCKTA.

12. lpyrue TeMbl IO COrJaCOBAHUIO C MPENOAABATEIEM.

O 01N LN Wi —

Bompocs! k 3auéry

1. Ilpoueccuas Moaens ynpasieHus npoektoM. IlonsTre npouecca.

2. CrangapTsl, IOCTPOCHHBIE Ha IIPOLIECCHON MOJIENH YIIPABJICHUS IPOEKTaMH.
3. PykoBozcTBo o ynpasieHuto mpoekramu PMBoK. [Iporeccsl, opueHTHpOBaHHEIE Ha
MPOAYKT; MPOLECCHI YIIPABIECHUS IPOEKTOM.

4. I'pynmsl IpoLeCCOB yIPaBJIEHHUS IPOEKTOM: IIPOLIECChl HHUILIUALNH, ITPOLIECCHI
TUTAaHMPOBAHUS, MPOLIECCHI UCTIOTHEHUS, TIPOIIECCHl MOHUTOPUHTA U KOHTPOJIS, TPOLIECCHI
3aKpBITHS.

5. BzaumopnelicTBHE IpyIIIl MPOLIECCOB B MIPOEKTE.

6. OyHKIIMOHAIBHEIE 00JIacTH (00IACTH 3HAHWIN) YIIPaBICHHUS TIPOSKTAMH.

7. Matpuna npoLeccoB yIpaBieHUs IPOEKTaMU.

8. O0mIast cxema ynpaBiIeHUs] HHTETpaleld IpoeKTa.

9. Pa3paboTka ycTaBa mpoekTa.

10. Onncanue npoiiecca pa3pabOTKY TUIaHA YITPABIICHUS IIPOCKTOM.

11. MexaHu3M pyKOBOACTBA U YIIPaBJICHUS paboTaMH MPOEKTA.

12. MOHHTOPHHT U KOHTPOJb padOT MPOCKTA.

13. MHTErpupoBaHHBIN KOHTPOIb U3MEHEHUH.

14. 3akppITHE TPOEKTa MU (pas3bl MPOEKTa.

15. OOmast cxema yIpaBJIeHUS COAepKaHUEM POEKTa

16. IInannpoBaHue yIpaBiIeHNs COJIep>KaHNEM ITPOEKTa.

17. C6op TpeboBaHMii.

18. Onpenenenue conepkaHus MPOEKTA.

19. Coznmanue nepapxuaeckoit cTpykrypsl padot (MCP).

20. [ToaTBepKaeHUE COACPKAHUS MTPOCKTA.

21. KoHTpoins coaepskaHus MPOEKTa.

22. O0mas cxeMa IpOoIeCcCOB YIPABIEHUS CPOKAMH MTPOEKTa.

23. [InaaupoBaHne ympaBiIeHUS PACTIHCAHIEM.

24. OnpeneneHue oneparuii.

25. OnpeneneHue NOCAeA0BATEIbHOCTH onepauil. TUIbI 3aBUCUMOCTEMH.

26. Onenka pecypcoB oreparuii. TpeboBaHuS K pecypcaM orepariii.

27. O1eHKa JUINTENbHOCTH OTIepariyii.

28. Pa3zpaboTka pacmnucanusl.

29. MeTtoJ KpUTUYECKOro MyTH. MeTol KpUTHUECKOM 1IeIH.

30. MeTon onTUMH3AIIHU pecypcoB. METObI CXKaTHs pacTiCaHus.

31. IIporpaMMHBIE CpesICTBA KaJIEHAAPHOIO TUIAaHUPOBAHUS.

32. KoHTpoJb pacnucaHusl.

33. O6mras cxema MpoIecCOB YIIPABICHHUS] CTOUMOCTHIO TIPOEKTA.

34. IInaHnpoBaHue yIPaBICHUS CTOUMOCTBIO ITPOEKTA.




35. OrneHka CTOMMOCTH OTICPAIIHA TTPOEKTA.

36. OnpeneneHue OFOKETA MPOEKTA.

37. TpeboBanus K (GPUHAHCHPOBAHUIO MPOEKTA.

38. KoHTpOJIb CTOMMOCTH MPOEKTA.

39. MeTon yrpaBiieHHsI OCBOCHHBIM 00BEMOM.

40. [IporHo3upoBaHKe CTOUMOCTH MIPOCKTA.

41. O6u1as cxema MMPOLECCOB YNPaBJICHUS KAYECTBOM IPOEKTA.

42. IInaHupoBaHue yIpaBIEeHUs Ka4eCTBOM IIpoekTa. OCHOBHBIE HHCTPYMEHTHI KaueCTBa.
43. OGecnicueHne KauecTBa MPOeKTa. AyTUT KauecTBa. BrIOOpOUHBIH KOHTPOJIb.

44. KoHTpoJb KayecTBa IPOEKTA.

45. Metpuku kadectBa. KOHTpOJIbHBIE CITUCKU KauyecTBa.

46. Obmas cxema mpoIecCcoB YIIPABICHHUS YEJIOBEYECKIMH PECYpPCcaMH MPOeKTa.
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47. IlnaHupoBaHKe YIPaBICHUS YeJIOBEUECKUMH pecypcamu. OpraHu3allMOHHbIE
nuarpaMMel. Matpuiia orBercTtBeHHOCTH. Matpuiia RACI.

48. TInan obecneuenus nepcoHanoM. [Inan BeicBoOOk1eHus niepconana. Habop komaH b1
MIPOCKTA.

49. PazBuTtne KoMaHabl IpoekTa. CHcTeMa MOTHBAITHHU. Y peryIUPOBaHHE KOHMDIUKTOB.
50. Ouenka 3pPEeKTUBHOCTH U PE3YIBTATUBHOCTU PA0OTHI KOMAH/IBI.

51. YmpaBnenue KoMaHA0M MPOEKTA.

52. O6mras cxema MpoIeccoB YIpaBIeHUS KOMMYHUKAIIUSIMU IPOEKTA.

53. TpeboBaHMs K KOMMYHHKAIIHSIM.

54. IlnanupoBaHue ynpaBieHUs KOMMYHUKAIIUSIMHU IPOEKTA.

55. KoOMMyHUKallHOHHBIE TEXHOJIOrUU. KOMMYyHUKAaIMOHHBIE MOJENHU. MeTobl
KOMMYHUKaIIHM.

56. YmpaBineHue KOMMYHHUKAIIMSIMHU TIPOEKTa.

57. KoHTpoah KOMMYHHMKALIUH TPOEKTA.

58. Obmas cxeMa MpoIecCcoB yIPaBICHUS pUCKaMHU TIpoekTa. [ToHATHS HeolpeAeTIeHHOCTH ’
pucka.

59. IlnanupoBaHue ynpaBieHHUs PUCKAMH POEKTA.

60. VneHTH(UKAIHS PUCKOB ITPOEKTA.

61. KauecTBeHHBII aHann3 pUCKOB MpoekTa. OnpeneneHns BEpOSTHOCTH B BO3IEHCTBUA
PHUCKOB.

62. KomnuecTBEHHBIN aHAIU3 PUCKOB MPOEKTa. AHAJIN3 YyBCTBUTEIBHOCTU. AHAIU3
0’KUJAEMOTO JIEHE)KHOTO 3HAaUEHUA. AHAIIU3 JepeBa peleHuil. MoaenupoBaHue u
UMHTAIHS.

63. [InanupoBaHue pearnpoBaHus Ha PUCKH MTpoekTa. CTpaTeruy pearnpoBaHys Ha PUCKU.
64. KoHTpoJIb pUCKOB IpoeKTa. AyIuT puckoB. IlepeorieHka pucKoB.

65. O0mas cxema MpoIeccoB YIPABICHUS 3aKyITKaMH TPOEKTa.

66. [InanupoBaHue ynpaBieHHs 3aKylIKaMy MPOEKTa. AHAJIN3 «IPOU3BOAUTH WIH MOKYIAThY.
67. 3aganne Ha 3aKyIKy (TeXHH4YecKoe 3afanne). Pa3paboTka 3aKymovHOM JOKYMEHTAIINH.
68. Tunsl foroBopoB. Kpureprun Bibopa mocTaBImyKa.

69. IIpoBeneHue 3aKymnok MpoekTa. MeToAbl OLIEHKH MPEI0KEHUI MOCTABIUKOB.

70. KoHTposb 3aKynOK IpOeKTa. AHAIN3 HCIIOJHEHMS 3aKyIIOK. IHCIIEKIIUY U ay TUTHI.
CucteMsl OIIaThl. ATMUHACTPUPOBAHNC TIPETCH3UH.

71. 3akpbITHE 3aKYIIOK POEKTA.

72. KoHTpaxkT (IOroBOp, COriamieHue).

73. JloroBOpHI ¢ (PUKCHUPOBAHHOM ECHOM.

74. JloroBopsI C BO3MELIEHUEM 3aTpaT.

75. JIOrOBOpPBI «BPEMS U MaTEPUAIIBD).

76. O0mmas cxema npoLeccoB YIIPaBICHUS 3aHHTEPECOBAHHBIMHU CTOPOHAMH MPOEKTA.

77. OnpenencHue 3aMHTEPECOBAHHBIX CTOPOH. MaTpuIia BIaCTH/HHTEPECOB
3aMHTEPEeCOBAHHBIX CTOPOH.

78. [InanupoBaHue ynpaBieHHUs 3aMHTEPECOBAaHHBIMU CTOPOHAMH. MaTpuIia OLIEHKU YPOBHS
BOBJICUEHHSI 3aNHTEPECOBAHHBIX CTOPOH.

79. YrpaBneHnue BOBJI€YEHHUEM 3aHHTEPECOBAHHBIX CTOPOH.

80. KoHTponb BOBNIEUEHNS 3aMHTEPECOBAHHBIX CTOPOH.

81. B uem 3aKkimrouaroTcsl TEHISHIINHA B3aNMHOM KOHBEPTEHITHH U O0MIei nHTerpanyu (QyHKIIMOHAIBHBIX MOTyJei
UHQOPMAIMOHHBIX CHCTEM YIPABICHHS B 00JaCTH YIPABJICHUS TPOSKTaAMU?

82. [IpuBeanTe HECKOIBKO KOHKPETHBIX MPUMEPOB NMPOTPAMMHBIX IPOITYKTOB KOTOPBIE MOXHO OTHECTH K KJIaccy




KOMIIJIEKCHBIX PEIICHHS 10 YIIPABJICHUIO IPOEKTaMH

83. [lepeunciuTe cocTaB OCHOBHBIX (YHKIIMOHAILHBIX BO3MOKHOCTEH, pealn30BaHHbIX B IPOTPAMMHBIX MTPOAYKTAX
MIPOEKTHOTO YIPABJICHHUS.

84. [laiite hopManpHOE OTIpeIeIeHHe TPOTPAMMHON/ HH(POPMAIIMOHHON CHCTEMBI YTIPABICHUS TIPOSKTOM

85. Ilepeuncnure 6a30BBIi COCTAB MOACUCTEM MPOTPAMMHBIX CPEICTB YIPABICHHS TPOSKTaMHU

86. Kakue 13 a1eMeHToB 6a30BOr0 COCTaBa MPOTPAMMHBIX CPEJICTB YIPaBJICHHSI TPOSKTaMH MOTYYHIN ITHPOKOE
NPaKTHYECKOE PacTIPOCTPAHEHNUE OTHOCUTENILHO HEJaBHO?

87. UTo BXOAWT B OCHOBHOW (PYHKIIMOHA MPOTPAMMHOTO IIPOAyKTa AnBaHTa?

88. [lepeunciuTe OCHOBHBIE KPUTEPUH OLICHKU M BEIOOpA POTPaMMHBIX CPEICTB YIPABICHUS MPOSKTaMHU.
OxapakTepusyiTe ux cyTh.

89. Uto xapakTepu3yoT (yHKIHOHAIBHBIE KPUTEPHH OLIEHKH U BBIOOpA IPOIPaAMMHBIX CPEICTB YNPABICHUS
npoektamu? [IpuBennTe KOHKPETHbIE MPUMEPHI TAKUX KPUTEPUEB U MTOKa3aTeNeH.

90. Yto xapaKTepHU3yIOT TEXHOJIOTHYECKHE KPUTEPHH OLIEHKH U BBIOOpa MPOrPaMMHBIX CPEJCTB yNPaBICHUS
npoekramu? [lpuBeanTe KOHKpETHBIE IPUMEPHI TAKMX KPUTEPHUEB U ITOKa3aTeNeH.

91. Uto xapakTepu3yroT SKCIUTyaTallHOHHBIE KPUTEPHUHN OLIEHKH M BBIOOPA IPOTPAMMHBIX CPEJICTB YIIPABICHUS
npoektamu? [IpuBennTe KOHKPETHBIE TPUMEPHI TAKUX KPUTEPUEB U MTOKa3aTeNeH.

92. Yrto XapaKTepHU3yIOT CTOMMOCTHbIE KPUTEPUH OLICHKH M BEIOOpA NPOrpaMMHBIX CPEACTB YIPABICHUS
npoekTtamu? [IpuBenure KOHKPETHBIE IPUMEPbI TAKUX KPUTEPUEB U TOKA3aTeIeH.

93. JlaliTe cpaBHUTEIbHYIO XapaKTEPUCTUKY MTPOrpaMMHOro mpoaykra Microsoft Project 1 oTeuecTBEHHBIX aHAJIOTOB
C TOYKH 3pEHHsI OCHOBHBIX KPUTEPHH OLIEHKHU U BBIOOpA MPOrPaMMHBIX CPEACTB yNPaBICHHUS TPOCKTaAMH

94. JlaliTe ¥ CpaBHUTENBHYIO XapaKTePUCTHKY IPOTPaMMHEIX IpoaykToB Project Expert u AnbTHBECT ¢ TOukH
3peHHs] OCHOBHBIX KPUTEPHH OIIEHKH U BIOOpa MPOrPaMMHBIX CPEACTB yIPABICHUS IPOEKTaMH.

95. Hdaiite o0IIyr0 XapakTepUCTHKY CeMeHCTBa MporpaMMHbIX poaykToB ELMA (B ToMm uncne monyns ELMA
[IpoexTbIt) ¢ TOUKU 3peHHsI OCHOBHBIX KPUTEPUH OLIEHKH U BBIOOPA MPOrPaMMHBIX CPEICTB yIPaBICHHUS MPOCKTAMH
96. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OT€UECTBEHHBIX IPOrPAaMMHBIX IPOAYKTOB YIIPABIECHUS PUCKAMU
Agakop, Tamap 1 Apyrux ¢ TOYKU 3pEHUS OCHOBHBIX KPUTEPUH OLIEHKH U BHIOOpA MPOTrPaMMHBIX CPEJICTB
yIpaBJIeHHUS TPOSKTaMHU

97. laiite obmryro xapakrepucTuky CucTeMsl puHATHS pemenuit (MPriority, CITIIP Bribop) ¢ Touku 3peHus
OCHOBHBIX KPUTEPHH OLIEHKH U BBIOOpA MPOrPAMMHBIX CPEJICTB YIPABICHHS IPOCKTAMU

98. Onumure 0cOOEHHOCTH MPOEKTHOTO MOAX0/1a MIPH pa3paboTKe HHPOPMALMOHHBIX TEXHOJIOTUH M IPOrPaMMHOTO
obecnieuenns. Kakre Ha mpakTHKe UCTIONB3YIOTCS OCHOBHBIE MOAETIH OPraHU3alKy IPOEKTHOTO mporecca?

19. B gem 3aKkiro4aeTcsi CyTh OCHOBHBIX WACH M MPUHIUIIOB MeTonooruu Agile (naen nokymenra Agile
Manifesto)?

100. B uem 3akirogyaeTcsi CyTh OCHOBHBIX HJIEH U MPUHILIMIIOB METOA0JI0TUU MeToaonorun RAD?

®OC mpezcrasieH B BUe KOMILIEKTa olleHOYHBIX MaTepuanoB (KOM) k o0pa3oBaTenbHOM porpamMme.

5.2. TeMbl NUCBMEHHBIX PadoT

. OBOJTIOIHS Pa3BUTHS METO/IOB YIIPABJICHUS POSKTaMH.

. OTansl pa3BUTH yIpaBiIeHUs TpoekTaMu B Poccun.

. Knaccugukanus npoekroB u pa3HOBUIHOCTU POEKTHOTO YIPABICHUS.
. Oxpyxaromias cpeia v )KU3HEHHBIN IIUKIT TIPOEKTa.

. Mannmanys u pa3paboTka KOHIETINH MTPOEKTa.

. IIpoexTHBIN aHamu3, €ro CTPyKTypa 1 Ha3HAYECHHUE.

. Ilpouieccsl muaHUpOBaHMA, X MECTO U POJIb CPEAU IPOLIECCOB YIPABICHUS IPOSKTAMHU.
. MeTozpsl CTpYKTYypHU3aluy IPOEKTa.

. Pa3zpaboTka npoeKTHOH TOKYMEHTAIMH: COCTAB, IOPAIOK pa3pabOTKH,
JKCIIEPTHU3A.

10. MaTepuanbHO-TEeXHUYIECKAs TOATOTOBKA IMPOCKTA.

11. Ynpasnenue uHTErpanuei mpoexra.

12. YopasneHue coaepxKaHUEM IPOEKTa.

13. Ynpasienne BpeMeHEM ITPOCKTa.

14. YripaBrieHue CTOUMOCTBIO TIPOEKTa.

15. YnpaBneHnue puckaMu MpoeKTa.

16. YrpapieHue KOHTpaKTaMH IIPOEKTA.

17. YnpaBnenne KOMMYHHUKAIUSIMH MTPOEKTA.

18. YnpaBneHue kauecTBOM IIPOEKTa.

19. YnpasrieHue nepcoHagoM MpOeKTa.

20. OpraHn3anoOHHbIE CTPYKTYPHI YIIPABICHNS TPOEKTaMH.

21. KoHTpoub U peryiupoBaHue IpoeKTa.

22. YrpaBieHHe pecypcamy IIPOeKTa.

O 001N DN B~ WK —




23. YnpaBiieHEe KOMaHJION ITPOEKTA.
24. ndopMallmoHHBIE TEXHOJIOTHH B YIIPABJICHUH MPOEKTAMHU.
25. YupasieHue 3aBepIICHUEM MTPOCKTA.

5.3. ®oHJ OLIEHOYHBIX CPEICTB

®DOoHI OIEHOYHBIX CPEACTB IUCIUIUINHBI "IIpOeKTHBIH mpakTukyM' pa3paboTaH B COOTBETCTBHH C
JOKaIbHBIM HopMaTUBHBIM akToM PI'BOY BO "IOHAYUI'C".

®DOHJ| OLIEHOYHBIX CPENCTB MUCHUILINHBI "[IpOeKTHBIN mpakTUKyM" B MOIHOM OObEME IMPE/ICTaBJICH B BUIC
npuioxeHus k janaomy PITJI.

5.4. IlepeyeHb BUIOB OIIEHOYHBIX CPENCTB

1. YcTHsIit onpoc

2. CuTyanOHHBIC U TIPAKTHICCKUE 3aTaHHS
3. TectupoBaHue

4. I[ToaroroBka u 3alluTa 3CCe

5. HayuHas cocTaBistomas

PA3JIEJI 6. CPEJACTBA AJAIITAIIMU NPENIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JIUL C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbA

B cnydae HeoOXomuMocTH, 00ydaromUMcest M3 YUCIIa JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3asBJICHUIO OOYYaIOIIErocs) MOTYT NpeajaraTbCs OJHH W3 CICAYIOIIMX BapUaHTOB BOCHPHATHS HH(popManmu c
YYETOM MX WHAWBUAYAIBHBIX ICUXO()U3NIECKUX OCOOCHHOCTEM:

1) c npuMeHeHreM MEKTPOHHOT0 00yUCHHS U AUCTAHLMOHHBIX TEXHOIOTUH.

2) ¢ MpUMEHEHNEM CHEHMaIbLHOr0 000py/I0BaHMS (TEXHUKH) M MPOTPAMMHOTO OOECIIEYeHHs, UMEIOIUXCS B
OI'bOY BO "IOHAYUI'C".

B mponecce oOydeHuss mpu HEOOXOAMMOCTH Ui JIMLl C HAapyLIEHUSMH 3pEHHs, ClIyXa U OIIOPHO-
JBUTATENILHOTO alnmapara IpeaoCTaBIAIOTCs CISIYIOINE YCIOBHS:

- U JIUL C HapyIICHUSMH 3peHHs: yueOHO-METOIMUYECKHe MaTepuallbl B NeYaTHOW (hopMe yBeTUUECHHBIM
mpudToM; B (opMe DSIEKTPOHHOTO [OKYMeHTa; B ¢opMme aynuodaitna (mepeBox y4deOHBIX MaTepuajioB B
ayauodopmar); WHIUBHIYaTbHbIC 3aJaHUSI H KOHCYIbTAITUH.

- JUId JHL C HapyWEHWsSMHU CllyXa: y4eOHO-METOAMYecCKHWe Marepuaibl B ImedaTHol ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHACOMAaTepHalibl ¢ CyOTHTpaMu; HHOUBHIYyaJbHbIE KOHCYJIBTALMH C MPUBJICYCHUEM
CYpZONIEPEBOAYNKA; HHIUBU LY aJIbHbIE 3aJaHUS U KOHCYJIbTALIUH.

- Uil NI C HapyUIEHUSMH OIOPHO-IBUTaTEIbHOTO ammaparta: y4eOHO-METOAMYECKAE MaTepuallbl B
medyaTHOH Qopme; B (opMme 3JIEKTPOHHOTO MAOKyMeHTa; B Qopme ayauodaiiia; HWHAMBUAYyAIbHBIE 33JaHUS U
KOHCYJIbTalllH.

PA3JIEJI 7. METOJUYECKME YKA3AHUS 1JIS1 OBYYAIOIIMXCS 110 YCBOEHUIO
JUCHUILIMHBI

M3yueHue kypca mpeanosiaraer, 4YTo MNPENnoAaBaTellb YUTAET JEKUUHU, MPOBOJUT CEMUHAPCKUE 3aHSTHUS, OPTraHU3yeT
CaMOCTOSITETIFHYI0O ~ PaboTy  0Oydalommuiics, TPOBOIWUT KOHCYJbTAllUH, PYKOBOAWT TOJATOTOBKOW  JIOKJIAI0B
00yYaroIUXCsl Ha HAYYHO-TIPAKTHUECKUX KOH(MEPCHIMAX, OCYIISCTBIIACT TEKYIIMH M MPOMEKYTOUYHBIH KOHTPOJb
3HAHUN O0YYarOIIUXCS.

C 1menpr0 KaueCTBEHHOTO OCBOEHHS OOyYaOUIMMHCS NaHHOW AWCIWIUIMHBI Ha Kadeape pa3pab0oTaHbl METOAMYECKUE
pEeKOMEHIAIMK IO OpTraHW3allid CaMOCTOSTENIBHOH paboTBl - KOMIUIEKC PEKOMEHAAIMA W pa3bsSCHECHUU,
MO3BOJISIONIMI  O0OyYalONUMCsl ONTHMAaJIbHBIM 00pa30M OpraHM30BaTh IPOLECC HU3YyUYCHUS, KaK TEOPETHUECKOrO
y4eOHOTO MaTeprana IUCIUILTAHBI, TaK W TOJATOTOBKH K CEMHHAPCKUM 3aHATHUSM, B TOM YHCIE MPOBOIUMBIM C
HCIIOTH30BAaHUEM aKTUBHBIX H WHTEPAKTUBHBIX TEXHOJIOTHH 00ydeHUSI.




