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1.

IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHHUsI 110 JUCHHIIUHE,
COOTHECEHHBIX € IVIAHNPYEMbIMH Pe3yJIbTATAMM 0CBOEHHUSI 00pa3oBaTebLHOM
NPOrpamMMmblI
Hucuumnuaa b1.B.06 Lludposbie (rHaHCOBBIE 3KOCHCTEMBI 00eCIeUHBAET
dbopMupoBaHUE y 00YHAIOMIUXCS CICAYIOMUX MPOPECCUOHANTBHBIX KOMITETEHITHIA:

OT®/T® u Kox | HaumeHnoBanue Kox |HaummenoBan | OOpa3oBaTe/IbHBINA Pe3y1bTaT
PCKBU3UTHI KOMII KOMIICTCHIIMKM MHIUKATO ue
IIC eTeHI] pa HHIMKATOPA
(npu HHu MOCTHZKEH | JOCTHKCHUSA
Hanuyuu) ust KOMIIeTeHIIU
IKOMIICTCH
110707
08.004 [K-1 CrocobeH [K-1.3 ObecnieunBaer [[IK-1.3. V.4 Ymeem npuHuMath
Creranuct [pa3pabaThIBaTh B3aUMOJICHCTBU [pEILICHUSI B  CJIOXKHBIX  CHTYalMsAX
pPBIHKA LIEHHBIX (bMHAHCOBYIO e Bcex [/{p.] KoMMyHHKabeIbHOCTD
Oymar, YTB. MOJIUTHKY u CTPYKTYPHBIX
IIPUKA30M CTpaTerHio MOIpa3 IeIeHIH
MuHTpyna MpodeccHoHaNnbHOTO 6poxepcko-
Poccun oT [y9acTHHKa PBIHKA JIMIIEPCKOI
23.03.2015 LIEHHBIX Oymar, opraHu3alui,
Nel84u ONpeacsATh LN, YIpaBIIAOILEH
Bajgauy M CpecTBa UX OpTaHM3alNH,
1/01.8 ITOCTHIKEHHUS C| Jleno3uTapus,
Ompenenenue lyaeToM TpeOoBaHUH OpraHu3aTopa
MTOJIUTUKH BaKOHOJATeIbCTBA U TOPTOBIH Ha
Opoxepcko- KOHBIOHKTYPHI (brHAHCOBOM
JHIIEPCKOH (bMHAHCOBOTO PBHIHKA PBIHKE,
OpraHu3anuu KJIIMPUHTOBOM
(ympasnsromei OopraHu3aIuH,
OpraHu3aIH, perucTparopa,
JICTIO3UTapHS, AKIIHOHEPHOTO
opraHuzaropa WHBECTHILMOHHO
TOPTOBIIH Ha ro gonma
(uHAHCOBOM
PBIHKE,
KJIMPUHTOBOM
OpraHu3aIH,
perucTparopa,
aKIMOHEPHOTO
WHBECTHLIMOHHO
ro ¢donma),

BBIOOp CpE/CTB
ee pean3anun




2. O0beM U MeCTO TUCUUILINHBI (MOIYJIsI) B CTPYKType 00pa3oBaTeibHOM
NMPorpaMmbl

OO0t 00BeM TUCIUTUIUHBIL:

4,00 3.e., 144 ak.uac

KonTakTHas pabora oOyuaromuxcs ¢ HpenojaBaTesieM [0 BUAAM y4eOHBIX
3aHATUN: 49 aK. yac Ha KOHTAaKTHYIO pa0doTy ¢ MpemnojaBareieM, U3 Hux 14 ak.qac
Ha JieKuMu u 24 ak.yac Ha [pakTUYeCKue 3aHsAThs, 77 ak. yac Ha
CaMOCTOSITENIbHYI0 pad0Ty 00y4arouXCsl.

b1.B.06 Ludpossie prHaHCOBBIE 3KOCUCTEMBI peain3yeTcs Ha 2-OM Kypce B
3-M cemecTpe Tocie U3yueHus! TUCIUTIINH:

«DUHAHCOBBIE PHIHKU U HHCTUTYTHI»,

«DUHAHCUPOBAHNE UHHOBALIUI.



3. ConepxkaHue M CTPYKTYPA AMCHUIIIMHBI (MOXYJIA)

3.1. CtpykTypa AUCUUILTAHBI (MOTYJIs)
Ounas ¢popma 0byuenus

Nen/m | HaumeHoBanue O0beM TMCHUIIMHBI, aK.YAC dopma
TeM U (HJIH) BCEI'O KonTakTHasi padoTa 00y4arommxcs CamocrosiTesbHast TeKYLIero
pa3aesioB ¢ mpenoaaBaTesieM 0 BUAAM Y4eOHbIX 3aHATHI padora KOHTPOJISA
Ilepuoa TeopeTnyeckoro 00y4eHust Ilepuon ycIeBaeMoCTH,
MPOMEKYTOYHOM NPOMEKYTOYHOM
aTrecTauuu arrecTanuu
(ceccus)
3ausTus 3ausaTus UK KCP | KD Kar | Kon | CPx | CP> Cp
JIEKIIHOHHOTI'0 CeMHHAPCKOI0 TIK | TPO p K
THNA THIIA JIb
JI BJI JIP 113
PA3JIEJI 1. YnpaBnenue u B3auMOJICHCTBHE B SKOCUCTEMAX
Tema 1.1. | CymHocTb 1 JHoxnan,
OCHOBHEIE TectupoBanue
TOHATHA 18 2 0 0 2 0 0 0 0 0 0 14
1 (ppoBbIX
(uHAHCOBBIX
9KOCUCTEM
Tema 1.2. | CtpaTeruu TectupoBanue,
uudpoBoi KontponbHoe
Tpanchopmauu 3a7laHue
bustieca b 16 4 0 0 4 0 0 0 0 0| o 8
YCIIOBUAX
HapacTarouen
TypOyJIEHTHOCT
1 UG poBoit




cpensbl

Tema 1.3. | PerynupoBanue TectupoBanue,
nudposoit 15 2 0 0 2 0 0 0 0 0 11 KonTponbsHoe
Cpensl 3aJlaHue
PA3JIEJI 2. Lludpossie s3kocucTeMbl (PUHAHCOBOTO PHIHKA

Tema 2.1 TecTtupoBanue,
Ludpossie KontponsHoe
9KOCHUCTEMBI 18 2 0 0 2 0 0 0 0 0 14 3a/laHue
OaHka

Tewma 2.2| Yopasnenue TectupoBanue,
MOTPEOUTENIMU 17 4 0 0 4 0 0 0 0 0 9 KonTponbHoe
B IU(POBBIX 3aJlaHue
HKOCUCTEMAX

[IpomexyTouHas 29 0 0 0 0 0 0 ) 9 13 0 DK3aMeH

aTTecTanus

Hroro

144 18 0 0 18 0 0 2 9 18 79

HCI’[OJZb3y€Mbl€ COKpaujeHus.

JI — nex1uu - 3aHTHSA, PEIyCMaTPUBAIOIIKE IPEUMYIIIECTBEHHYIO repeaady y4eOHoH nHpopManuu 00yJaroimuMcs eaarorndeCKuMy pabOTHUKAMU OpTraHu3aliy U (WIK) JIUIaMH,
MIPHUBJIEKAEMBIMHU OpPTaHU3AIMEN K pean3aiuy 00pa3oBaTebHBIX IPOrpaMM Ha MHBIX YCIOBUSX, ).

BJI — Buneo nexkmuu.

JIP — mabopaTtopHbie pabOTEHI.

[13 — mpakTHyeckue 3aHATH (3a UCKIIIOYCHUEM JTa00paTOPHEBIX PadoT).

UK — naauBHIyanbHEIE KOHCYJbTAIHH.

KCP — KOHTpOJIb CaMOCTOSITEIILHOM pabOTHI

KD — xoHCYnBTaLINM TIEpE]] 3K3aMEHOM

KatTok — KOHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJ] IK3aMEHAIIMOHHBIX CECCHI

CPxp — camocTosiTenbHast paboTa Ha TIOJATOTOBKY KYPCOBOM pabOThl/ KypCOBOTO MPOEKTA.
CP»sk — camocTosTenpHas paboTa Ha MOJTOTOBKY K 3K3aMEHY.

CP — camocrosTensHas paboTa B ceMecTpe Ha MOATOTOBKY K YI€OHBIM 3aHATHSIM.




3.2. Conep:kanue JTUCUUIINHBI

PA3JIEJI 1. YnpaBjieHue U B3aNMOJAelCTBHE B IKOCUCTEMAX

Tema 1.1. CymiHOCTHL U OCHOBHBbIC NOHATHA HUPPOBBIX (PUHAHCOBBIX
skocucrem - I1K-1.3.

[loHdaTHE, CYIIHOCTH W POJIb CTPATErMYECKOrO0 aHajau3a B CHCTEME
yIpaBiieHHs] opranu3anueii. OTauyue CTpaTernyeckoro aHajiv3a OT ONEpPaTUBHOTO
u ¢uHaHcoBoro aHanm3a. Kiaccudukanus COBpEeMEHHBIX METOAMK cOopa W
0o0paOOTKM  JaHHBIX B  CTpaTernyeckoM  aHanm3e.  MHcTpymeHTapuii
CTpPaTErM4ecKOro aHajau3a M KPUTEPUH BHIOOpA METOAMK B 3aBUCHUMOCTH OT
XapakTepa ymnpaBieHYecKoi 3agaur. OCHOBHBIE 3Tambl CTPATETHYECKOT0 aHAIM3a:
JIMarHOCTUKA BHEIIHEH M BHYTpPEHHEU cpenbl, POpMYJIUPOBAHUE CTPATErMUYECKUX
albTEpHATUB, BBIOOp cTpareruu, oieHka 3¢ dexTuBHOCTH. KitoyeBbie 3amaumn
CTPaTErM4eCKOro aHalii3a: BBISBJICHUE KOHKYPEHTHBIX MPEUMYIIECTB, OIICHKA
pEeCypCHOro MoTeHIMaNa, aHaJli3 PIHOYHBIX BO3MOXKHOCTEN U yrpo3. OO0CHOBaHUE
BBIOOpAa METOJIUK, MHCTPYMEHTOB M TEXHOJOTHUH MPUMEHUTEIBHO K pelaeMoit
3amaye. Opranuzammss cOopa JaHHBIX C  HMCIOJB30BAaHHUEM COBPEMEHHBIX
TEXHOJIOTUH.

Tema 1.2. Ctparernun nuudponoii Tpancpopmanumn OM3Heca B YCJIOBHUAX
HapacTawueil TypOyjeHTHOCTH HU(ppoBoii cpennl - ITK-1.3.

IloHATHE M CTPYKTypa BHELIHEW CPEABI OpraHU3alMN: MaKpO- U MUKPOCpPEA.
Mertonsl aHanm3a makpocpenbl: PEST-ananu3, STEP-ananu3, ananus oTpaciieBbIX
TEHACHUHNN. AHAJIN3 MUKPOCpPENbl: MOAENb MITH cuil KoHKypeHunu M. Iloprepa,
aHaJu3 MoTpeduTeseH, NOCTaBUIMKOB, KOHKYPEHTOB. MicTouHuKN UHpOpMAIUU IS
aHajgu3a BHEIIHEW cCpejbl: CTAaTUCTUYECKWE JIaHHBIE, OTpaciieBble 0030pHI,
AKCTEPTHBIC OLICHKU. Pa3paboTka BaprMaHTOB CTPATETHUYECKUX PEIICHUM HAa OCHOBE
KPUTUYECKOTO aHaiu3a WHPOpMAIMM O BHEIIHEW cpene. BhIsBIEHWE pPBHIHOYHBIX
BO3MOXHOCTEH M yrpo3. OreHka HEOOXOIUMBIX PEeCypCcOB M KOMMETEHIUN ISt
WCIIOJIb30BAaHUSI ~ PBIHOYHBIX ~ BO3MOXKHOCTEH.  Metonbl  mHGDOPMHUPOBAHUS
3aMHTEPECOBAHHBIX CTOPOH O pe3yJibTaTaX aHaJIN3a BHEIIHEH Cpelbl. 10 BOIpOcCaM
aJanTay MaJIoro OM3Heca K M3MEHEHUSM BHEIITHEH CpPeJIbl.

Tema 1.3. PeryaupoBanue nuugponoii cpenni - [1K-1.3.

[ToHsiTHE U CTPYKTypa BHYTPEHHEH Cpelbl OpraHu3aluu: pecypchl, Ou3Hec-
MPOLIECChl, KOMIIETEHIUU. MeToapl aHanu3a BHYTpeHHEW cpenbl: SNW-ananus,
aHaIM3 LEMOYKM CO3[aHUsl IIEHHOCTH, OEHUYMAapKUHT, OLEHKAa KIIOYEBbIX
KOMITETeHLIUN. BbIsBIeHNE CUIBHBIX M CJIA0BIX CTOPOH opranu3anuu. OlieHKa
PECYPCOB U CYUIECTBYIOIIMX OTPAHUYEHUM C KAYECTBEHHOM M KOJIMYECTBEHHOU
TOYEK 3pEHUsA: (PUHAHCOBBIX, MATEPUAIBHBIX, KAaJPOBBIX, BPEMEHHBIX,
TeXHOJIOTHYECKNX. COBpPEMEHHBIE METOJBI, TEXHOJOTMH MW HHCTPYMEHTHI
YIIPABIECHHsI NPOEKTHOM M MPOLECCHOW AesTenbHOCThIO: BPM, penmHknHupHHT
IIPOLIECCOB, MPOEKTHOE YympasiaeHue. OmpenesieHne «y3KUX MecT» B OHu3Hec-
nporeccax. Mertonsl MHPOPMUPOBAHUS PYKOBOJCTBA O pe3yJbTaTax aHaju3a
BHYTPEHHEU CpEJIbI.



PA3JIEJI 2. lludposbie 3kocucTeMbl (PUHAHCOBOIO PHIHKA

Tema 2.1. Ilu¢possbie 3kocucrembl 6anka - [1K-1.3.

IloHATME W BUABI KOHKYPEHTHBIX NPEUMYILIECTB: IPEUMYIIECTBO IO
u3JIepKKaM, TmpeumyiiecTBo mno audpdepennuanuu. Daktopsl, (HopMUPYIOIIHE
KOHKYPEHTHBIE NPEUMYILECTBA: PECYPCHBIC, TEXHOJIOTMYECKHE, YIIPABICHUYECKHE,
WHHOBAIMOHHBIE. MEeTOABI KOHKYPEHTHOIO aHAJIN3Aa: AHAIN3 KOHKYPEHTHOM KapThl
pBIHKa, OCHUMApKUHI, aHauu3 Npouiast KOHKypeHTOB. Pa3paboTka BapuaHTOB
KOHKYPEHTHBIX CTpaTeTuii Ha OCHOBE KPUTHUYECKOIO aHaiu3a HWH(OpMalUu.
OneHka pecypcoB M OIpaHMYEHUN U pealu3aluyd KOHKYPEHTHBIX CTPaTErui.
Pa3paboTka crpareruii pa3BUTHSI MHHOBALIMOHHBIX HaNpaBJICHUN NEATEIbHOCTU U
CO3/IaHHE€ COOTBETCTBYIOLIMX WM Ou3Hec-mozeneld. Meroabl MHPOPMHUPOBAHUS
3aMHTEPECOBAHHBIX CTOPOH O KOHKYPEHTHOU IO3ULUU OPTraHU3aLAH.

Tema 2.2. Ynpap/jieHue NOTpeOUTEJAMM B HHU(PPOBBIX IKOCHCTEMAX -
IIK-1.3.

CymHocTh ¥ 1end nopTdeapbHOro a”anusa. MaTpuuHble METOJIbI
noptdenbHoro anamusa: matpuna BKI, marpuna MaxKuncu (GE), marpuna
Ancodda, wmarpurna Shell/DPM. OueHka nOpuUBIEKAaTEIbHOCTH pPbIHKA U
KOHKYPEHTHOM TMOo3uluKd OusHec-equHul. BpiOop onTtumanbHOro crocoda
pelIeHUsT CTPAaTErMYecKUX 3a7ad MCXOAs W3 IPABOBBIX HOPM M HMEIOIIMXCSA
pecypcoB. PazpaboTka HOBBIX HampaBlieHUH pa3BUTHUS OU3HECA: TUBEpCUDUKAIUS,
BEpTUKAJIbHAS WHTETpallys, BBIXOJ Ha HOBBIE PBIHKH, pa3pabOTKa HOBBIX
npoAykToB. OneHka HEOOXOJUMBIX PpEecypcoB M KOMIETEHUMH MJii HOBBIX
HampaBieHuil OwusHeca. Pa3paboTka cTpareruii pa3BUTHS HHHOBAIMOHHBIX
HalpaBJICHU H  CO3/IaHME COOTBETCTBYIOIIMX OW3HEC-Mojelie. MeTobl
MH()OPMUPOBAHMS 3aMHTEPECOBAHHBIX CTOPOH O MOPT(HETBbHBIX PEIICHUSX.

4. Tunbl OUEHOYHBIX MATEPHAJIOB, MOKA3aTeJd M KpPUTEPUH
OLICHUBAHUA

4.1. Ouenounsle wmatepuanbl 1o aucuumuinde bl1.B.06 Ludpossie
(UHAHCOBBIE HKOCHCTEMBI BXOJSAT B COCTaB OLICHOYHBIX MAaTEpUAIOB IIO
oOpaszoBarenbHOM nporpamme. COBOKYMHOCTh OLICHOYHBIX MaTepUajoB MO BCEM
JUCHMIUIMHAM  (MOIyJiAM) 00pa3oBaTeIbHOM MPOrpaMMbl COCTAaBISIIOT (HOH.
onleHouHbIX cpenactB (manee — POC). @OC wucnosb3yercs MpU MPOBEACHUU
TEKYIIET0 KOHTPOJISI YCIEBAEMOCTH U MPOMEKYTOYHON aTTeCTallMi 00y4Yarouuxcs
C IIeJIbI0 OLIEHUBAHUS JOCTHKEHHsI O0Yy4alOUIMMUCS IUIAHUPYEMBIX Pe3yJIbTaTOB
oOyueHus.

4.2. ®OC pazpaboTaH Kak KOMIUIEKC MPOBEPOYHBIX 3aJaHUN Pa3TUYHOIrO
TUIIA U YPOBHSI CIIOKHOCTH, BKIKOYAET KPUTEPUM U IIKAJIbl OLICHUBAHUS, & TAKKE
«KJ1r0un» npaBuiIbHBIX 0TBETOB. DOC (hopMupyercs Kak OTAEIbHBIA TOKYMEHT U
XpaHHUTCA B DJEKTPOHHOM Buae, noctyn k @OC npenocTaBieH OrpaHUYEHHOMY

KpYTY JIHII.



4.3. Jlns camocrosiTenbHOM pabOThl OOydaroumxcst Mpu IMOATOTOBKE K
TEKYIIEeMYy KOHTPOJIIO YCIEBAEMOCTH W NMPOMEKYTOUHOM aTTECTallUd B pabOuMx
nporpaMmax JIUCHMIUIMH pa3MElIEHbl TUIIOBBIE MPOBEPOUHBIC 3a/IaHUs, KOTOPbHIC
MOXHO YCIIOBHO pa3eluTh Ha 3aJaHdsl 3aKPBITOr0, KOMOWHHPOBAHHOTO U
OTKPBITOTO TUIIOB.

3afaHusl 3aKpBITOrO TUMA — 3TO TECTOBBIC 3aJaHUs, B KOTOPBIX KaXKIbIA
BOIIPOC  COMPOBOXKAAETCSI TOTOBBIMU BapHaHTaMU OTBETOB, U3 KOTOPBIX
HE00XO0MMO BBIOPATh OAWH WJIA HECKOJBKO MPaBUIIbHBIX.

3ananuss KOMOMHUPOBAHHOTO THIMAa — 3TO TECTOBBIE 3aJlaHUsA, B KOTOPBIX
KQKJIbI BOMPOC COMPOBOXK/IA€TCS TOTOBHIMU BapWaHTaMHU OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BBIOpPATh OJIMH WM HECKOJbKO MPAaBUJIBHBIX U OOOCHOBATH CBOM
BBIOOpP. 3a/laHus OTKPBITOTO THUIA — JTO 3aJlaHus, B KOTOPBHIX Ha KaXIbI BOIPOC
JOJDKEH OBITh MPEJIOKEH pa3BepHYTHIA 000CHOBaHHBINM OTBET. B 3aBUCHUMOCTH OT
TUTA 33JIaHUs] PEKOMEHOBAHbI OMpPEACICHHAs MOCIE0BATEIbHOCTD BBITOJIHEHUS
Y CHCTEeMa OLICHUBAHMS BHITIOJIHEHUS 3aJaHUMH.
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4.4. Tunsl SaﬂaHI/IfI, CIHCHAPHHU BBITIOJIHCHUA, KPUTCPUH OLICHHBAHUA

TUIT 3BATAHUA NMHCTPYKLMA CHEHAPHWU BBITIOJIHEHUA KPUTEPMM OUEHNBAHUA
3alaHue 3aKphITOrO IIpountaiite Tekcr, |.BHUMAaTENbHO IPOYNTATh TEKCT 3a1aHUS U ITOHATH, OtBeT cunTaeTcst BEpHBIM, €CIH
THUIIA C BEIOOpOM BbIOEpUTE YTO B KaYECTBE OTBETA OKUAACTCA TOJBKO OJIUH U3 IPaBWIbHO YKa3aHa [udpa uiu

OJIHOT'O ITPaBUJIbHOI'O
OTBCTa N3 HCCKOJBKHUX
BApUAHTOB
MMPEATOKEHHBIX

HpaBI/IHBHHﬁ OTBECT

MPeIJI0KEHHBIX BAPUAHTOB.

2. BHumarensHO MPOYUTATh NMPEATIOKEHHBIE
BapUaHT-ThI OTBETA.

3. BeiOpaTh 0JIMH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Uiu OYKBY) BBIOPaHHOTO
BapuaHTa oTBeTa (Hampumep, 3 wiu B).

OykBa

3alaHuE 3aKPBITOTO
TUIIA HA YCTAHOBJICHUE
COOTBECTCTBUA

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHMMaTENbHO IPOYNTATH TEKCT 3aIaHHSI U TIOHSTH,
YTO B KQUECTBE OTBETA OXKHUIAIOTCS TaPhl DJIEMEHTOB.
2. BHumarenpHO poyuTaTh 00a CIUCKa: CIUCOK 1 —
BOTIPOCHI, YTBEP)KACHUS, (DaKThI, TIOHSATHS U T.1.;
CIIMCOK 2 — yTBEPKACHUSI, CBOIICTBA OOBEKTOB U T.1I.
3. ConocTaBUTh IEMEHTHI CIIUCKa | ¢ AeMeHTaMu
cnucka 2, chopMUpPOBAThH Maphbl JIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U HU(PHI (B
3aBHCHUMOCTH OT 3a/IaHHsI) BApUAHTOB OTBETA
(nammpumep, Al unu b4).

OTBeT cunTaeTcs BEPHBIM, €CITN
NPaBUIBHO YKa3aHbI HUPPbI UITH
OyKBBI

3amaHue 3aKphITOTO
THUIIA C BBIOOpOM
HECKOJIbKUX
MPABUIIbHBIX OTBETOB
U3 HECKOJIBKUX
BapHaHTOB
MPETIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MPaBUJIbHBIE OTBETHI

1. BHMMaTenpHO MPOYUTATH TEKCT 3aJaHUsI U MTOHATD,
YTO B KAYECTBE OTBETA OKUAAECTCSA HECKOJIBKO
IIPaBWIBHBIX OTBETOB U3 MPENJIOKEHHBIX BAPUAHTOB.
2. BHMMaTenpHO MPOYUTATh NPEAIOKEHHBIE
BAapUaHT-ThI OTBETA.

3. BeIOpaTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMepa (WK OYKBbI)
BBIOPaHHOT'O BapHaHTa OTBeTa (Harpumep, 1 4 umu A
D).

OtBeT cunuTaeTcsi BEPHBIM, €CIIH
NPaBUJILHO YCTaHOBIICHBI BCE
COOTBETCTBUS (TIO3UIMH U3
OJTHOTO CTOJIOIA BEPHO
COMNOCTABJICHBI C MO3UIUSIMH

JPYToro)

3amanue 3aKphITOTO
TUTIA HA YCTAHOBJICHHUE

[IpounTaiite TeKCT U
YCTaHOBUTE

1. BHUMaTENbHO MPOYUTATh TEKCT 3aJaHUA U
MOHSTH, UTO B KaUECTBE OTBETA OKUIAETCSI

OTBeT cunTaeTcsi BEpHbIM, €CIIH
MIPaBUJIbHO YKa3aHA BCS
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IMOCJICA0BATCIbHOCTHU

IIOCICI0BATCIIBHOCTD

HOCJIE0BATENbHOCTD 3JIEMEHTOB.
2. BHUMaTenbHO MPOYUTATH IPEIOKEHHBIE
BapHaHTHI OTBETA.

3. ITocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3
MIPEUIOKEHHBIX IJIEMEHTOB.

4. 3anucatb OyKBBI/IIUGPHI (B 3aBUCIMOCTH OT
3aJjaHMs) BApUAHTOB OTBETA B HY>KHOU
nocnenosareiabHocTu (Hanpumep, bBA umu 135).

NI0CJIEI0BATEIBHOCTD ITU(P

3agaHue
KOMOWHUPOBAHHOTO
THIIa ¢ BEIOOPOM
OJTHOTO TIPABUIIBHOTO
OTBETa U3
NPEIOKEHHBIX U
000CHOBaHHEM BBIOOpA

IIpounTaiite TEKCT,
BBIOEpHTE
MIPaBWJIbHBIN OTBET U
3aMUIIUTe
apryMEeHTHI,
00OCHOBBIBAIOIITNE
BBIOOp OTBETA

1.BHrMartenbHO MPOYUTATh TEKCT 3aJaHUsl U MTOHSTD,
YTO B KAYECTBE OTBETA OXKUAAETCS TOJIBKO OJIUH U3
MIPEITI0KEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYUTATh NMPEATIOKEHHBIE
BapUaHTHI OTBETA.

3. BeiOpaTh 0JIMH BEpHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (Uiu OYKBY) BBIOPaHHOTO
BapHaHTa OTBETA.

5. 3amucaTh apryMeHThI, 000CHOBBIBAIOIIIUE BHIOOD
oTBeTa (Hampumep, 4 TeKCT 000CHOBAHMUS).

OTBeT cunTaeTcsi BEPHBIM, €CIH
MPaBUIBHO YKa3aHa nudpa uium
OyKBa U MPUBEICHbI
KOPPEKTHBIE apIyMEHTHI,
UCIIOJNIb3yEMbIE TIPU BBHIOOpE
OTBeETa

3alaHue OTKPBITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMUIINTe
pa3BEpHYTHIN
000CHOBaHHBIN OTBET

1. BHMMaTensHO MPOYUTATh TEKCT 33JJaHUS U MIOHATH
CyTh BOIpoOCa.

2.IIpoxymath JIOTUKY U TOJTHOTY OTBETA.

3.3amucarb OTBET, UCIMOJIb3YS YETKHUE KOMITAKTHBIC
(hOpMyIHPOBKH.

4.B ciyuae pacueTHOM 3aJ1a4uH, 3aMMCaTh PEIICHUE U
OTBET

OTBeT cunTaeTcst BEpHbIM:
1. OtcytcTBHE (haKTUUECKUX
OILINOOK.

2. PackpeiTe o0bema
WCIIOJIb3yEMBIX MOHSITUI
(momHOTa OTBETA).
3.0060CHOBaHHOCTH OTBETA
(Hanmu4Ke apryMeHTOB).

4. Jlornueckas
II0CIIE0BATENBHOCTD
M3J1araeMoro Marepuaia.
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4.5. OOmas 1mKaja OIEHWBAHUS PE3yJbTATOB TEKYIIEro KOHTPOJS
YCIIEBAEMOCTH ¥ IPOMEKYTOYHOM aTTecTanuu 00ydaromuxcs ¢ mpuMenearnem bPC
HUTorosas ECTS
bunapuas
0a/liILbHAA TpaguunonHas cucrema it et I Cop —
cucTEMAa unonnHoii
OIICHKAa CHCTEMBI CHCTeMbI
90-100 OTiIU4HO A P/ Passed
80-89 Xoporto 3auTeHo B P/ Passed
75-79 C P/ Passed
70-74 Y 10BJIETBOPUTEIBHO B P/ Passed
60-69 A P E | P/Passed
0-59 HeynoBneTBopuTeIbHO He 3auTeno F F/Failed
CooTHomieHne  0amuioB  3a  TEKYIIMHA  KOHTPOJb  YCIEBAaGMOCTH W

IMPOMCIKYTOUYHYIO aTTCCTAIINUIO, 4 TAKIKC IIOBTOPHYIO IIPOMCIKYTOUYHYIO aTTCCTAIIUIO!

MakcumanbHas cymma MakcumanbHas cymma MakcumanbHas MakcumanbHas
0aJIoB 3a TEKYIIH 0aIoB 3a HATOroBas OaylIbHAas cyMMa 0aIjioB 3a
KOHTPOJIb YCIIEBAEMOCTH MIPOMEKYTOUHYIO OIICHKA MTOBTOPHYO
aTTECTALIUIO MIPOMEKYTOUHYIO
ATTECTALINIO
100 6ammioB 100 6ammoB 100 6amuioB 100 GannoB
5. (I)OpMI)I arTTeCTalui, TUIIOBbIC OLICHOYHLIC MaTEePHUAJIbI AJH

TeKYHIero KOHTPOJIA yCIeBAeMOCTH 00y4al0NUXCsl, KPUTEPUHU U IIKAJbI
OLICHUBAHHUA MO0 KOHTPOJIbHBIM TOYKAM
5.1. B xone peanuzanuu guctuiuinael b1.B.06 Iludpossie dunancosbie
cieaywomnme  QopMbl  TEKYIIETro
yCIIEeBAEMOCTH 00yUaroImuXcs (B TOM YKCIIE, 3aaHUsl K KOHTPOJIbHBIM TOUKaM):

9KOCHCTCMBI HCIIOJIB3YIOTCA KOHTPOJIA

AOKJa1d, OIMPpOC, TCCTUPOBAHUC, KOHTPOJIbHOC 3a1aHHUC.

5.2.
yCIeBaeMOCTH 00yUaroumxcs (BHE KOHTPOJIbHBIX TOUEK):

Tumnosbie OICHOYHBIC MaTCpUaJibl JJId  TCKYWICTO  KOHTPOJIA

PA3JIEJI 1. YnpaBjieHue U B3auMOJAeHCTBHE B IKOCHCTEMAX
Tema 1.1. CymiHOCTh MU OCHOBHbIC NOHATHA HUQPPOBBIX (PHUHAHCOBBIX
skocucrem - I1K-1.3.

Bomnpocs! i onpoca
Bomnpoc 1. Uto Takoe cTparernyeckuil aHajlu3 U B YEM €T0 IJIaBHOE OTINYUE

OT OIICPATHBHOI'O U (i)I/IHaHCOBOFO aHaiauza?
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Borpoc 2. KakoBbl OCHOBHBIE 3TaIlbl CTPATErMUE€CKOro aHanm3a?

Bonpoc 3. Kakue kitodeBble 3a/1aud peniaeT CTpaTeruieckuii ananmnsz?

Bormpoc 4. KakoBa posib cTpaTernyeckoro aHaian3a B pa3padOTKe BapUaHTOB
perIeHus MPOOJIEMHBIX CUTYallUid B OpTaHU3aIiu?

Bormpoc 5. Kakue metonsl nHQOpMUPOBaHUS 3aUMHTEPECOBAHHBIX CTOPOH O
pe3yabpTaTax CTpaTErMuecKoro aHajiv3a UCTOIb3YIOTCS B IPAKTUKE YIIPABICHUS?

TecToBBIC 3aJaHUS IO TEME

Tecr 1.

BHuMaTenpHO MpouYnTaTh TEKCT 33aHUSA U MOHSTH, YTO B KAaY€CTBE OTBETA
0>KMJAETCS TOJIBKO OJMH U3 MPEIIOAKECHHBIX BAPUAHTOB.

BHuMaTenpHO MpOYnTaTh NPEAJI0KEHHBIE BAPUAHTHI OTBETA.

Br16path o71MH BEpHBINA OTBET.

3anucaTh TOJIHKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Uto sABIISIETCA TTTABHOM LEJIbIO CTPATETMYECKOTO aHAIN3A?
a) OLIEHKA TEKYIEeH MIaTeKeCIIOCOOHOCTH IPEANPUSATHUS;
0) MOJArOTOBKA OyXraaTepCKOW OTYETHOCTH J1JIsl HAJIOTOBBIX OPTaHOB,;
B) O0O0OCHOBaHHME BBIOOpAa JIOJITOCPOYHBIX  HAMPABICHUA  Pa3BUTHS
OpraHu3alluy;
') KOHTPOJIb 32 COOTIOICHUEM TPYAOBON JUCIUTIIIMHBI TIEPCOHATIA.

Tect 2.

BHuMartenbHO mpouuTaTh TEKCT 3aJaHusl W TMOHSATh, YTO B KaueCTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO MPABUIIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMartenbHO MpounTaTh NPEAJIOAKEHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO ITPaBUIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

Kakue 3a1aqm OTHOCATCS K KITFOUCBBIM 3a7a9aM CTPATETHUCCKOT0 aHaM3a?
a) BBISIBJICHHE KOHKYPEHTHBIX IMPEUMYIIICCTB OPTaHU3aINH;

0) pacuer TeKyIIHUX HAJOTOBBIX 00s13aTEIIbCTR;

B) OIICHKA PECYPCHOTO TIOTCHIIMAJIA OpTaHU3AIIHH;

') aHaJIU3 PHIHOYHBIX BO3MOKHOCTEN U yIpoO3;

1) ohopmIIeHHE IEPBUYHON YUETHOM TOKYMEHTAIIUH.

Kakwue sTamnbl BKIIFOUAET MPOIeCcC CTPATETHIECKOro aHammu3a?
a) TMarHOCTHKA BHEIIHEH 1 BHYTPCHHEU CPEIbI;
0) popMyIupoBaHHE CTPATETUUYECKUX AJIbTEPHATHB,;
14



B) BEJICHUE OYXTaJITEPCKOTO yUeTa;

T') BBIOOp CTpaTeruy;

1) orieHKa 3G GEeKTUBHOCTH PEATM30BAHHON CTpaTETHH.

Tecrt 3.

BHumarensHO [MpO4YUTaTh TCKCT 3adaHUA W IIOHATH, YTO B KAaUYCCTBC OTBCTA

OXXNAAaCTCs ITOCIACA0OBATCIbHOCTD DJICMCHTOB.
BaumarensHO IMPOYUTATh IPCHAIIOKCHHBIC BAPHUAHTBI OTBCTA.

[TocTponuTh BEpHYIO OCIEA0BATEIBHOCTD U3 NIPEAJIOKEHHBIX JIEMEHTOB.

3anucath OyKBbI BAPMAHTOB OTBETOB B HY>KHOMU MOCIE0BATEILHOCTH.

OHpC,ZICJII/ITC IMOCJICAOBATCIIBHOCTD 3TAIIOB CTPATCTUYICCKOI'O aHAJIN3a:

a) BBIOOp CTpaTeruu;

0) TMarHoCTHKa BHEIIHEH U BHYTPEHHEHN CPEJIbI;
B) o1leHKa A (HEKTUBHOCTH PEATM30BAHHON CTPATETUH;

r) popMyIHpOBaHUE CTPATETUYECKUX ATbTEPHATHUB.

Tect 4. YcTaHOBUTE COOTBETCTBUE

BaumarensHO [MpO4YUTaTh TCKCT 3adaHHA W IIOHATH, YTO B KAa4YCCTBC OTBCTA

OXKHUIA0TCA IIapbl 9JICMCHTOB.

BauMarenbHO mpounTaTh 00a CIMCKA: CIIUMCOK | — BHJI aHalM3a; CIHUCOK 2 —

XapaKTEPUCTHKA.

ConocTaBuTh 3JIEMEHTHI ciMcKa 1 ¢ 3JieMeHTaMH crucka 2, copMUpOBaTh

napbl 59JICMCHTOB.

3anucaTh NOMapHO HU(PHI U OYKBBI BAPUAHTOB OTBETA B TAOJIUILY.

Ne Bupn ananuza XapakTepucruka
1 Crparernueckuit OrneHka TekyIel miaTexecrnocoOHOCTH, IMKBUIHOCTH U
aHaIu3 (GuHAHCOBOHN yCTONUNMBOCTH
> OnepatuBHbBIN BrisiBiieHHE CHITBHBIX B CTTA0BIX CTOPOH OPraHU3aIlUHA BO
aHanu3 B3aUMOCBSI3HU C BO3MOXKHOCTSMH M YIPO3aMHU BHEIIHEN CPEJIbI
3 PUHaHCOBBIN KoHTpoIb TeKyIIMX MOKa3aTene AesITENbHOCTH, aHAIU3
aHanu3 OTKJIOHEHMH OT IjIaHa
4 KoHnkypeHTHbII O6ocHOBaHME JOATOCPOYHBIX HATIPABICHUN pPa3BUTHS,
aHaIu3 BBISIBIICHHE KOHKYPEHTHBIX IPEUMYIIECTB
OreHka ppIHOYHOM MMO3UILIMN OPTaHU3aLMA OTHOCUTEIIBHO
5 SWOT-ananus t p H p .
KOHKYPEHTOB, aHAJIN3 CUJI KOHKYPEHIIUU
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OTBETHI:

1 2 3 4 5

ﬂOKJ’Iag.

[TogrotoBka pokimagoB «CTpaTerMyecKuid aHaau3 KaK HMHCTPYMEHT
00OCHOBaHUS YIPABICHYECKUX PEIICHU B yCIOBUSAX HEOMpeaeaecHHOCTHY. [T
IPYNIOBBIX JIOKJIAJA0B C OOCYXIEHHEM POJU CTPATETMUYECKOIO aHajiu3a B
pa3paboTKe BapHaHTOB PELLIECHUS MPOOJEMHBIX CUTYyalllll, y4eTe IPABOBBIX HOPM U
BbIOOPE ONTUMAJIBHBIX CLIOCOOOB PELLIEHUS 3a7a4.

TeMaruka J10KIIaJ10B:

1. Ponp crparernueckoro anamuza B pa3paOOTKe albTEpHATUBHBIX
BApUAHTOB PELICHUS MPOOJEMHBIX CUTyallUii: METOIbl U HHCTPYMEHTHI

2. CpaBHUTEIBHBIN aHAIU3 ONIEPATUBHOTO, (PUHAHCOBOT'O U CTPATETMYECKOTO
aHanu3a: LENH, 3a1a4i, METObI, PE3YIIbTAThI

3. Yder neWCTBYIOIIMX TMPABOBBIX HOPM MpH BbIOOpPE ONTHUMAIbHOU
CTpPaTErvM Pa3BUTHUS OPTaHU3ALNN: aHAIN3 OTPAHUYEHUN U BO3MOKHOCTEN

4. Meroasl MHPOPMHUPOBAHUSA U KOHCYJIBTUPOBAHHUS 3aMHTEPECOBAHHBIX
CTOPOH 1O pe3yJbTaTaM CTPAaTeTMYECKOro aHaiu3a: (OpMbI, KaHaJbl,
3 PEKTUBHOCTH

5. OueHka pecypCcHOro NOTEHLIMAJa OpPraHM3aluy Kak KIo4eBas 3ajgada
CTPATErM4eCKOro aHAJIN3a: MOAX0AbI U KPUTEPUHU

6. AHamU3 PHIHOYHBIX BO3MOXKHOCTEM M yTrpo3: METOIbl MACHTU(PUKAIUN U
OLIEHKA BIIMSHUS Ha BBIOOp CTpaTeruu

MeTonndeckre peKOMEH/IAIMHU 110 OITOTOBKE JOKIIAA.

[logroroBka  gokiaga — OTO  BHUJ ~ CaMOCTOSITEIBHON  paloOTHI,
ciocoOCTBYIONMI  (DOPMHUPOBAHUIO HABBIKOB  HMCCIIEOBATEIBCKON  paboTHl,
pacmmpsieT TO3HaBaTeNbHbIE HHTEPECHl, NMPUYyYaeT KPUTUYECKH MBICTUTH. [lpu
HANMCAHWK JOKJIaja Mo 3aJlaHHON TeMe COCTAaBJISIIOT IUIaH, MOJAOUPAIOT OCHOBHEIC
UCTOYHUKHU. B mporiecce paboThl ¢ HCTOYHUKAMH, CUCTEMATH3UPYIOT MOTYUCHHBIE
CBEJICHUS, JAeNaloT BBIBOAB M 00o00mieHus. I[loaroroBka gokiaga TpeOyeT OT
oOydaromierocsi OOJIBIION CaMOCTOATETLHOCTH M CEPhE3HON WHTEIUICKTYalbHOM
paboThI, KOTOpasi IPUHECET HAMOOJBIIYIO TI0JIb3Y, €CIM OYyJeT BKIIOUYaTh C ceOs
CIIEYIOIME ATalbl: — U3Y4YeHHE HanOoJiee Ba)KHBIX HAyYHBIX PadOT MO JaHHOM
TeMe, MepeueHb KOTOPBIX, KaK MpaBWJIO, JACT caM IpernojaBaTellb; — aHalu3
U3Y4YEHHOTO MaTepuaia, BblAelieHue Hanloyiee 3HAYUMBIX AJIsi PACKPBITHS TEMbl
(GakTOB, MHEHHMH pa3HbIX YYEHBIX M HAyYHBIX MOJIOKEHHH; — 00o0OIIeHne u
JIOTUYECKOE MOCTPOEHUE MaTepuaia J0Kiajaa, Hampumep, B GopMe pa3BEPHYTOTO
IJlaHa; — HalMKMCaHWE TEeKCTa JOKJIana C coOJtojieHHeM TpeOOBaHUN HAy4YHOTO
ctuist. [locTtpoenue nokiana BKIOYAET TPU YacTH: BCTYIIEHHWE, OCHOBHYIO YacTh
U 3aKirovyeHue. Bo BCTymiieHMH yKas3bpIBaeTCsl TeMa JOKIJaja, yCTaHABIMBAETCS
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JIOTHYECKasl CBA3b €€ C APYTMMH TeEMaMH WIA MECTO pacCMaTpUBaeMOU MpoOIeMsl
cpemu aApyrux mpoOiem, JaeTcss KpaTKuil 0030p HMCTOYHHKOB, Ha MaTepuase
KOTOPBIX pacKpbiBaeTcs TeMa W T. N. OCHOBHAs 4acTh JOJDKHA UMETh YETKOE
JIOTUYECKOE TMOCTPOCHHE, B HEH JOJDKHA OBITh packpeiTa TeMa JAokiana. B
3aKJIIOYEHUU  OOBIYHO  MOABOJSTCS ~ HMTOTH,  (HOPMYIHPYIOTCS  BBIBOBI,
MOTYEPKUBACTCS 3HAUCHUE PACCMOTPEHHON MPOOJIEMBI U T. .

Tema 1.2. Crparerun uudgposoii Tpancpopmanun 0U3Heca B YCJIOBUIX
Hapacraouleii TypoyjaeHTHocTH HuppoBou cpeanl - ITK-1.3.

Bonpocs! juid ompoca:

Bomnpoc 1. Uro noHnmaercs 1o BHEMIHEW CPEAON OpraHu3alid U KakoBa €€
CTpyKTypa?

Bonpoc 2. Kakme wmeTonpl aHanu3a MaKpOCpPEAbl HCIOIB3YIOTCS B
CTPATErM4EeCKOM aHAJIN3E U B YEM UX CYIIHOCTH?

Bomnpoc 3. B uém cymHocTe Moaenu nsatu cuil KoukypeHunu M. [loprepa u
KaKW€ TPYNIbl CHJI OHA BBIAEISAET?

Bomnpoc 4. Kakue uctouyHuku uHGOpMaluu HCHOJB3YIOTCSA Ui aHaau3a
BHEUIHEH Cpesibl U 10 KaKUM KPUTEPUSM OCYLIECTBIISIETCA UX 0TOOpP?

Bompoc 5. Kak pe3ynbpTaThl aHav3a BHEUIHEN CpPebl MHTEPIPETUPYIOTCS
JUISL BBISIBJIEHUS] PBIHOYHBIX BO3MOXKHOCTEN U yrpo3?

TecToBBIE 3a1aHUS 110 TEME

Tecr 1.
BHuMaTenpHO MpOYUTaTh TEKCT 33JaHUS U MOHSITH, UTO B Ka4eCTBE OTBETa
OKUAAETCS TOJBKO OJIMH U3 TMPEIIOKEHHBIX BAPUAHTOB.
BHuMaTtenpHO MpOYUTaTh MPEAoKEHHbIC BAPHAHTHI OTBETA.
BriOpaTh 01uH BEpHBIN OTBET.
3anucaTh TOJIbKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

UTo U3 nepeyrciieHHOro OTHOCUTCS K (haKTopaM MaKpoCpebl?
a) MOCTaBILIMKH ChIPbSl U MAaTEPUAJIOB;

0) KOHKYPEHTBI Ha OTPACJI€BOM PBIHKE;

B) YPOBEHb UH(DIIALIMK B CTPAHE;

I') IOTPEeOUTETN NPOAYKIIUU TPEPUATHUS.

Kakoit Merton aHamms3a HCHONB3YETCA JUISI  OLUEHKA  MaKpOCpEdbl
npeAnpusTUs?

a) SNW-ananus;

0) PEST-ananus;

B) SWOT-ananus;

I') aHAJIU3 [IETIOYKH CO37aHus LIEHHOCTH.
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Tecr 2.

BHUMaTENbHO MPOYNUTATH TEKCT 33JIaHUS U MOHATh, YTO B Ka4e€CTBE OTBETA
OKHJIA€TCSl HECKOJBKO MPABUIIBHBIX OTBETOB M3 MIPEIJI0KEHHBIX BAPHAHTOB.

BHUMaTENBHO MPOYUTATH MPEIIOKEHHBIE BAPUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BBIODAHHBIX BApUAHTOB OTBETA.

Kakue (hakTopbsl OTHOCATCS K MaKpOCPEIe MaJIoTO IPEIIPUATHS?
a) MOJINTUYECKasl CTAaOUIIBHOCTb;

0) ypOBEHb JI0XOJI0B HACEJICHHUS;

B) TEXHOJOTUYECKUE NHHOBAIIUH B OTPACIIH;

T') KaJApoBas MOJTUTHKA TIPEATPUATHUS;

1) OpTaHU3AIMOHHAS CTPYKTYpa YIIpaBICHHUS.

Kakue MeTospl HCTIONB3YIOTCS 171 aHAlIM3a KOHKYPEHTHOU cpeibl?
a) Mmozens st cui [loptepa;

0) aHaIU3 MOTPEOUTEIHCKUX TTPEAIOYTCHHUIH;

B) aHAJIU3 NPO(HUIIT KOHKYPEHTOB;

r) PEST-ananus;

1) OEHUYMapKUHT

Tect 3.

BuumaTenbHO mpounTaTh TEKCT 3aJaHusl U MOHSATh, UTO B KAYECTBE OTBETA
0’KMJIaeTCS MTOCIEI0BATEILHOCTD 3JI€MEHTOB.

BHumaTenbHO MpOYXTaTh MPEIJI0KEHHbIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 NPEAJIOKEHHBIX 2JIEMEHTOB.

3anucarh OyKBBI BAPHAHTOB OTBETOB B HY>KHOM ITOCIICIOBATEILHOCTH.

Onpenenute NoCiIeA0BaTENLHOCTh ATANIOB aHAJIN3a BHEIIIHEW CPEeJIbL:
a) ananu3 makpocpeas! (PEST-ananus);

0) BBISIBJIEHHE BO3MOKHOCTEHN U yTPpo3;

B) cOop nHbOpMAIIUK O COCTOSIHUN BHEIIHEH CPEJIbl;

T') aHaJIU3 MUKPOCPe bl (MOTPEOUTENH, KOHKYPEHTHI, TOCTABIIUKHN);
1) pa3pabOTKa BapUAHTOB CTPATETUYCCKUX PEIICHUH.

YcTaHOBUTE MOCHENOBATEIBHOCTh ACUCTBUN MPU AHAIN3€ KOHKYPEHTHOMU
Cpeabl ¢ UCIIOJb30BaHneM Moenu At cui [loprepa:
a) aHaliu3 MHTEHCUBHOCTH KOHKYPEHIIMM MEXIY CYIIECTBYIOIIUMU
UTPOKaMU;
0) aHanIu3 yrpo3bl NOSBICHHS TOBAPOB-3aAMEHUTEIIEH;
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B) aHAJIN3 PHIHOYHOM BJIACTH MOKYyMAaTeNew;
') aHaJIU3 YIPO3bl MOSBICHUS HOBBIX UTPOKOB;
1) aHAJIN3 PHIHOYHOMW BJIACTH MOCTABIIUKOB.

Tema 1.3. PeryaupoBanue ungponoii cpeas - I11K-1.3.

Bonpocs! juig onpoca

Bompoc 1. YUro nmoHumaeTcsi Mo BHYTPEHHEN CpPEAOW OpraHu3alui U Kakue
AJIEMEHTHI OHa BKJIFOYAET?

Bompoc 2. Kakuwe wMeTonpl aHanu3a BHYTPEHHEW cpelbl HauOoliee
pacrpoCTpaHEHbI B CTPATErMYECKOM YIIPABIECHUH U B YEM UX CYIIHOCTb?

Borpoc 3. Kak BBISBISIOTCS] CUIIBHBIE U CJIa0ble CTOPOHBI OPTraHU3aIMu U YTO
SBJISETCS] HCTOYHUKAMK MH(POPMALIUU JJISI TAKOM OLIEHKH?

Bonpoc 4. Kakue KOIMYECTBEHHBIE UM KAYECTBECHHBIC ITOKA3aTEIU
MCMOJIB3YIOTCSA [T OLIEHKH PECYPCOB U OTPAHUYEHHUI OpraHu3aiun?

Bonpoc 5. Uto Takoe «y3kue MecTa» B OM3HeEC-TpolleccaXx M Kak OHU
BBISIBJIAIOTCS?

TecToBBIC 3aJaHUS IO TEME

Tecr 1.

BHUMaTENbHO IPOYUTATh TEKCT 3aJaHUS U TOHSATh, YTO B Ka4ye€CTBE OTBETA
OKHJIA€TCS TOJIBKO OAMH U3 MPEAJI0KEHHBIX BAPHAHTOB.

BHuMaTeNnbHO MPOYUTATh IPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Bb1Opath 01H BEpHBIN OTBET.

3anucaTh TOJbKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

YTO OTHOCUTCA K DJIIEMEHTAM BHYTPEHHEHN Cpebl OpraHU3alnun?
a) MOCTABILUKH ChIpbs U MaTepUAJIOB;

0) KOHKYPEHTBI Ha OTPACJI€BOM PBIHKE;

B) OpraHu3allMOHHAs CTPYKTYpa yIpaBIICHNUS;

I') IOTPeOUTETN NPOAYKIIUU PEPUATHU.

Kaxkoii MeTo/1 aHav3a UCTIONb3YeTCs IJIs OLIEHKH CUJIBHBIX U CIa0BIX CTOPOH
opranuzanuu’?
a) PEST-ananus;
0) SNW-ananus;
B) aHAJIM3 OTPACIIEBBIX TCHCHIINN;
r) mozenb mstu cui [loprepa.

Tect 2.
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BHuMaTenpbHO MpoYMUTaTh TEKCT 3a/aHusl M MOHSATh, YTO B KA4ECTBE OTBETA
OKHJIA€TCSl HECKOJBKO MPABUIIBHBIX OTBETOB M3 NIPEIJI0KEHHBIX BAPHAHTOB.

BHUMaTENbHO MPOYUTATh IPEIIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh HECKOIBKO MPaBUIBHBIX OTBETOB.

3anucaTh TOJbKO OYKBbI BBIODAHHBIX BApUAHTOB OTBETA.

Kaxkue aeMeHThl BXOIAT B COCTAaB BHYTPEHHEH CpeJlbl OpTaHu3aIuu ?
a) MMPOU3BOJICTBEHHBIC MOIIIHOCTH;

0) KOHKypEHTHAas TIO3HIIUS Ha PBIHKE;

B) KBaju(UKaIKs IepcoHania;

T') CHCTeMa MOTHBAIIMH COTPYIHUKOB;

1) TeUCTBHS KOHKYPEHTOB.

Kakue MeTonpl HCMONB3YIOTCA JUIsl aHaiu3a BHYTPEHHEW  Cpeabl
opraHu3zauuu?
a) SNW-ananus;
0) aHaIU3 LETOYKU CO3aHus IIEHHOCTH;
B) PEST-ananus;
T') OLICHKA KJIFOYEBBIX KOMIIETCHITUH;
1) Mojaenb nsatu cui [optepa.

Tect 3.

BHuMaTenpHO NMpOYUTATh TEKCT 33JlaHUsA U MOHSTh, UTO B KauyeCTBE OTBETa
0’KMJIaeTCS MTOCIEI0OBATEILHOCTD 3JI€MEHTOB.

BHuMaTepHO NMPOYUTATh MPEJI0KEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEILHOCTD U3 MPEAJIOKEHHBIX 2JIEMEHTOB.

3anucath OyKBBI BAPHAHTOB OTBETOB B HY>KHOM IMOCIIEI0BATEILHOCTH.

OnpenenuTe TOCIENOBATSIHPHOCTh JTAllOB aHajdu3a BHYTPEHHEH Cpeapl
OpraHU3aIlNHN:

a) BBISIBJICHUE CHJIBHBIX U CJIA0BIX CTOPOH;

0) cOop uHdopmanuu 0 BHYTPEHHEH cpefie;

B) OIICHKA PECYPCOB M OTPAHUYCHUIA;

I') aHaJIU3 OU3HEC-TIPOIIECCOB;

1) GopMyIHpPOBaHKE BHIBOJOB M PEKOMEH/IAITUN.

YcraHOBUTE  TIOCHIEAOBATEIIBHOCTh  ATAllOB  PEHHKUHUPHHTAa  OW3HEC-
MIPOIIECCOB:

a) pa3zpaboTKa HOBOTO Mpolecca («KaK JOJKHO OBITh);

0) aHaJIM3 CYIIECTBYIOIIETO Mpoliecca («KakK eCThb»);

B) BHEIPEHHE U3MEHEHUH;
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T') BBISIBJICHHE «Y3KHUX MECT» U TIOTEPH;
1) orieHka 3 hEeKTHBHOCTH HOBOTO IpOIIecca..

Tect 4. YcTaHOBUTE COOTBETCTBHE

BHUMaTENbHO TIPOYUTATh TEKCT 3aJaHUS U TIOHSTh, YTO B Ka4eCTBE OTBETA
OKHJIAI0TCS TTaPhI JIEMEHTOB.

BHuMaTENBHO TTpoYnTaTh 00a CIIMCKA: CIIMCOK 1 — METOJT aHaIn3a; CIIUCOK 2 —
XapaKTEPHUCTHKA.

CorocTaBuTh JIEMEHTHI CMCKa 1 ¢ 3JeMeHTaMu crucka 2, copMUpOBaThH
maphbl AJIEMCHTOB.

3anucath MonapHo 1M@psl 1 OYKBBI BAPUAHTOB OTBETA B TAOJIHILY.

O0BeKT
No OcHoBHbIE (PYHKITHH
HHPPACTPYKTYPHI
AHanmn3 Bcex BUIOB AESITEILHOCTA OPraHU3auy s
1 SNW-anamu3 A OB A p A

BBIABJICHUS UCTOYHUKOB KOHKYPCHTHBIX IMTPCUMYIICCTB

AHanu3 LEenoYKu Onenka (akTopoB BHYTPEHHEH Cpebl TI0 TPEM

2 b o
CO31aHuA UCHHOCTHU IIO3UIHUAM: CUJIbHAsA, HCI/ITpaJIbHaH, cna6aﬂ
CpaBHeHI/Ie HpOI_IeCCOB n HOKaSaTeHefI opraHH3aan C
3 benumapkuHr B JIYYIIUMU IPaKTUKaMU KOHKYPEHTOB WIH JIUIEPOB
oTpaciu
BI)ISIBJ'IeHI/Ie YHI/IKaJ'IBHI)IX 3H3HPII>1, HABBIKOB U
OHCHKa KIIFOYECBBIX o
4 . r CHOCOOHOCTEH, 00ecTednBaIONINX KOHKYPEHTHOE
KOMIICTCHIINN
NIPEUMYILIECTBO
OrtBer:
1 2 3 4

Tect 5. YcTaHOBUTE COOTBETCTBUE
BHuMaTenbHO POYUTATh TEKCT 3aJjaHUsl U TIOHSTh, YTO B Ka4eCTBE OTBETA
OKUJIAI0TCS TTaPhI JIEMEHTOB.
BraumaTenbHO pounTaTh 00a CIUCKA: CMUCOK 1 — BUIT PECYypCOB; CIIUCOK 2 —
XapaKTEPUCTUKA OTICHKHU.

ConocTaBuTh 3JIEMEHTHI cMCcKa 1 ¢ 3JieMeHTaMH Crucka 2, copMUpOBaTh
napbl AJIEMEHTOB.
3anucaTh NonapHO HU(PHI U OYKBBI BAPUAHTOB OTBETA B TAOJIHUILY.

No Bun pecypcos XapakTepuCTUKa OLEHKU

1 DUHAHCOBBIE pECypChI A Cocrostnre 000py10BaHUs, 3aM1aChI CHIPhsI, U3HOC
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No Bun pecypcos XapaKkTepuCTUKa OLEHKU
OCHOBHBIX (DOHJIOB
> MarepuanbHbie 5 JloJis ppIHKa, Y3HABAEMOCTh OpeH/1a, JOSIIbHOCTh
pecypchl norpedurenei
JIMKBUTHOCTB, TUIATEKECTIOCOOHOCTD, HATMYUE
3 Kanpossie pecypchl B
00OpPOTHBIX CPECTB, AOCTYI K KpeaIuTam
4 Texnonornuyeckue r KBanuduxarus, MoTHBaIM, TEKYYECTb, JOSILHOCTh
pecypcbl IepcoHaa
OtBeT:
| 2 3 4

KonTposbHOE 3a1anue

BHuMaTtenbHO MpoYnTaTh TEKCT 3aJaHUS.
BreimonauTe aHaaus.
CdopMynnpoBaTh BBIBOA.

3amaHue.
Majoe npou3BOJACTBEHHOE MPEANPUATHE TUIAHUPYET ONTHMH3AIINI0 OM3HEC-

MPOLIECCOB C IMENbI0 TOBBIMEHUS A((PEKTUBHOCTH JeaTenbHOCTH. Hcmonb3ys
IIPEJICTABJICHHBIE TAHHBIE, IIPOBEIUTE AHAJIN3 BHYTPEHHEW CpEAbl NPEATIPUATHS.

JlanHble 115 aHaAIU3a:
- CpeiHeECTIUCOYHAs YUCIIEHHOCTD MepCcoHaNIa — 45 4eoBeK.
- KBanudukauus: 60% coTpyITHUKOB MMEIOT BbiclIee MpodhecCHOHATbHOE

oOpa3oBaHue.
- TexyuecTh kaapoB 3a nociuennuii rog — 18%.
- O6opynoBanue: 70% MIPOU3BOJICTBEHHOTO o0opyI0BaHUS

sKkcIutyatupyercs 6omnee 10 ner.

- ABromatu3anus: ydeT Beaercs B 1C:byxrantepus, cucteMa 3l1eKTPOHHOTO
JIOKyMEHTOO00pOTa OTCYTCTBYET.

- ®uHaHCOBBIEC MOKAa3aTEeIN: BhIpyUka — 95 MiH pyO., yucTas npuoObLUIL — 8
MJTH py0., KpeIuTOpCKas 3a10JKEHHOCT — 12 MutH pyo.

- busHec-mporecchl: 3aKynKd M JIOTUCTHUKAa HE aBTOMATHU3UPOBAHBI, YTO
IIPUBOJIMT K 33J€p’KKaM MOCTAaBOK; BPEMsI BBIIIOJHEHUS 3aKa3a — 14 qHei.
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3amanue:

1. BpIIBUTh MO TpU CHIBHBIX M CHaOBIX CTOPOHBI BHYTPEHHEW CpEe.bl
PEANPUATHS.

2. OueHUTh pecypchl U CYIIECTBYIOIIME OrpaHndeHus ((puHAHCOBBIC,
MaTepuabHble, KaJpOBbIE, BPEMEHHBIE, TEXHOJIOIMUECKHE) C KAueCTBEHHOU U
KOJIMYECTBEHHOW TOYEK 3PEHUSI.

3. Onpenenutpb «y3Kue MecTa» B OU3HEC-TIPOLIECCaX.

4. ChpopMynupoBaTh peKOMEHJAIUH 110 ONITUMHU3ALNN OU3HEC-TIPOIIECCOB.

PA3JAEJI 2. Lludposbie 3kocucTeMbl (PUHAHCOBOIO PhIHKA
Tema 2.1. lu¢gposbie 3xocucremsbl 0anka - ITK-1.3.

Bomnpocs! i onpoca

Bompoc 1. Yrto mnoHuMaercs 10J KOHKYPEHTHBIM HPEUMYLIECTBOM
OpraHM3allid M Kakue BHUAbl KOHKYPEHTHBIX IIPEUMYLIECTB BBIACIAIOT B
CTPaTErM4eCKOM yIPaBICHUN?

Bompoc 2. Kakue Qakropsl (pOpMHUPYIOT KOHKYPEHTHbIE MPEUMYLIECTBA
opra"nuzanuu’?

Bonpoc 3. Kakue MeToapl KOHKYpPEHTHOTO  aHaiu3a  HauOosee
PACIPOCTPAHEHBI B IPAKTUKE CTPATErHYECKOrO YIIPABIICHHUS ?

Bompoc 4. Kak ocymiectBisiercsi pa3padoTKa BapHAaHTOB KOHKYPEHTHBIX
CTpaTeruii Ha OCHOBE KPUTUYECKOI0 aHaIM3a HHPOPMALUK O KOHKYpEeHTax?

Bompoc 5. [lo kakum KpUTEPUSM OCYLIECTBISIETCS OLEHKAa PECYpPCOB U

OTpaHUYEHUN [IJIs1 peanu3alii KOHKYPEHTHBIX CTpaTeruii?

TecToBEIE 3a1aHUS TI0 TEME

Tecr 1.

BHuMaTenpHO MpOYUTaTh TEKCT 33JaHUS U MOHATH, UTO B Ka4eCTBE OTBETA
OKUJAETCs TOJIKO OJIMH U3 NPEJI0KEHHBIX BAPUAHTOB.

BHuMaTeapHO MpOYUTATh MPEIIOKEHHbIE BAPUAHThHI OTBETA.

BriOpath o1uH BEpHBIN OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOT'O BapHaHTa OTBETA.

Urto noHMMaeTcs MoJ] KOHKYPEHTHBIM IPEUMYIIIECTBOM IO U3JEPKKaM?

a) CIIOCOOHOCTh MPEINPUSITUS MPEAaraTh yHUKaIbHBIE TOBAphl, 32 KOTOPhIE
NOTpeOUTENb TOTOB IJIATUTH OOJIBIIE;

0) CHoCOOHOCTh MPEANPHUATHS TPOU3BOJIUTH TOBApbl € 00Jie€ HUBKUMHU
3aTpaTamu, Y4eM KOHKYPEHTHI;

B) CIIOCOOHOCTh MPENNPHUATHS OOCITY>KWBaTh y3KUW CETMEHT pBhIHKA JydlIle,
4eM KOHKYPEHTHI;

I') CIOCOOHOCTH MPEANPUATHS BHEIPSATh MHHOBALIMU ObICTpEE KOHKYPEHTOB.

Kakoit wmeron aHamu3a HCHONB3YyeTCS Uil CPaBHEHHS MPOLECCOB U
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MoKa3aTeseil OpraHu3aIuy ¢ TyUYIINMH TPAKTUKaMU JTHIEPOB OTpaCIn?
a) PEST-ananus;
0) SNW-ananus;
B) OCHUMapPKHHT;
r) SWOT-ananus.

Tect 2.

BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KauyeCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BauMartenbHO npounTaTh NpeAJIOKEHHbIC BAPUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucarh TOJIbKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakune BuIBI KOHKYPEHTHBIX IPEUMYIIECTB BBIICISIIOT B CTPATETUYECKOM
MeHeKMeHTe?

a) MPEUMYIIECTBO O U3AECPIKKAM;

0) MpeuMyIIEecTBO M0 AU PepeHITnanY;

B) IIPEUMYIIECTBO MO (HOKYCUPOBAHUIO;

T') IPEMMYIIECTBO [0 MacTaly;

1) MPEUMYIIECTBO MO JTUKBUIHOCTH.

Kakue MeTopl HCIIONIb3YIOTCS AJI aHalM3a KOHKYPEHTHOM Cpefibl?
a) aHaJIM3 KOHKYPEHTHOMN KapThl PHIHKA,;

0) OEeHUYMaApPKUHT;

B) PEST-ananus;

I') aHanu3 NPouiIsi KOHKYPEHTOB;

1) SNW-ananus

Tect 3.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KauyeCTBE OTBETA
0’KHJAETCS MOCJICA0BATEILHOCTD DJIEMEHTOB.

BHuMartenbHO npounTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEI0BATEIBHOCTD U3 MIPEJIOKEHHBIX DJIEMEHTOB.

3anucaTth OyKBBbI BAPMAHTOB OTBETOB B HY)KHOM MOCIIE0BATEIILHOCTH.

Onpenenure MOCICIOBATEIHLHOCTD ATANOB IPOBEICHUS OCHUYMAPKUHTA!
a) MOMCK ATaJOHHOU opraHu3anuu (uaepa) J1jsl CpaBHEHHUS;

0) aHau3 ¥ BHEJIPEHUE JIYUIINX TTPAKTHUK;

B) ompesereHrne 00bEKTOB OeHUMAapKUHTA (ITPOIIECCHI, TTOKA3ATEIH );

I') CpaBHEHHE MTOKa3aTeJIeH OpraHu3aIliy C 3TaIOHHBIMH,

1) cOOp JaHHBIX O COOCTBEHHBIX IMPOIIECCaX U MOKa3aTesaX.

YcraHoBuTe MOoCJIaCaA0BATCIIBHOCTG OTAIlOB aHajIu3a KOHKypeHTHOﬁ KapThIl
PBIHKA:
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OKUIA0TCA IIapbl 9JICMCHTOB.

a) OIPEIEIIEHNE PHIHOYHBIX J10JIEH KOHKYPEHTOB;

0) rpynnupoBKa KOHKYPEHTOB 110 PHIHOYHBIM JOJISIM;

B) BBISIBIICHUE JIUJIEPOB, ayTCAlAEPOB U MPETEHICHTOB Ha JIUJIEPCTBO;
) cOOp HaHHBIX 00 00BEMax MPoAaK KOHKYPEHTOB;

1) NOCTPOCHHE KOHKYPEHTHOM KapThl (MaTpuLa).

Tect 4. YcTaHOBUTE COOTBETCTBUE
BHUMAaTENBHO MPOYNUTATH TEKCT 33JIaHUS M TOHATH, YTO B Ka4eCTBE OTBETA

BHuMarenpHO mpouuTaTh 00a CHHUCKA: CIUCOK | — BUA KOHKYPEHTHOIO
IPEUMYIIECTBA; CIIUCOK 2 — XapaKTEPUCTHKA.

ConocTaBUTh AJIEMEHTHI CIIUCKA | ¢ 3JeMeHTaMHu crucka 2, copMHpOBaTh
napsl AJIEMEHTOB.
3anucaTh NomapHo HUGPbI U OYKBbI BAPHAHTOB OTBETA B TAOJIHILY.

Bua koHKypeHTHOTO

Ne Xapakrepucruka
IIPEUMYLIECTBA

1 [IpenmymiecTBo 1o Coznanue yHuKaabHBIX CBOWCTB IIPOAYKTA, 3a
U3JIeprKKam KOTOpBIE TOTPEOUTENH TOTOB IJIATUTH OO0JIbIIE

> [IpenmymiecTBo 1o CrniocoOHOCTb NPEANPUATHS IPOU3BOIUTH TOBAPHI C
muddepeHranum 0oJsiee HU3KUMHU 3aTpaTaMu, YeM KOHKYPEHTBI

3 [IpeumymecTBo 1o CriocoGHOCTD PENPUATHS 00CTYKUBATH Y3KUN
(bOoKyCHUpOBaHMIO CErMEHT PbIHKA JIy4YIlle, YeM KOHKYPEHTHI

4 IIpenmymiecTBo no CriocoOHOCTB IpeANpUATHs ObICTpEe KOHKYPEHTOB
MHHOBAIUSAM BHEJPSTH HOBBIE MTPOYKTHI MJIM TEXHOJIOTHH

B [IpeumymecTBo 1o BrIcokast y3HaBa€MOCTb U JIOSTIBHOCTh
OpeHny notpeOuTeneil K ToproBoil Mapke npeanpusTHs
Ortser:

1 3 4 5

Tect 5. YcTaHOBUTE COOTBETCTBUE
BHuMarenpHO mpouMTaTh TEKCT 3aJaHUsl M MOHSTh, YTO B KA4€CTBE OTBETA

OXKHUAK0TCA IIapbl 9JICMCHTOB.

BaumatenbHO mpounTath 00a CHUCKA: CIUCOK | — METOJ KOHKYPEHTHOTO

aHaau3a; CIUCOK 2 — XapaKTEePUCTHUKA.

ComocTaBuTh JIEMEHTHI CHCKa | ¢ 3JIeMEHTaMH Crucka 2, copMUpPOBaAThH

apbl 9JICMCHTOB.

3anucath nonapHo Hupsl ¥ OYKBBI BAPUAHTOB OTBETA B TAOIUILY.

25




Meton
No KOHKYPEHTHOI'O XapakTepucTuka
a”ajgus3a

Ananus
1 KOHKYPEHTHOM A
KapThbl pbIHKA

CpaBHEeHHE MPOIECCOB U MOKa3aTeell OpraHu3aliu ¢
JTYYITUMH TPAKTUKAMH JIAJIEPOB OTPACIU

I'padmueckoe oToOpakeHUE T0JICH PHIHKA U

2 benumapkuHr b o .
KOHKYPEHTHBIX MO3ULUI peIpusTHii

CucremMaTU3upOBAHHOE ONMKUCAHUE KOHKYPEHTOB 10
B KIIFOUEBBIM MapamMeTpam (J10J1 pbIHKa, aCCOPTUMEHT,
LIEHBI, KaHAJIBI CObITA, CTPATETHS)

AHanu3 npodus
KOHKYPECHTOB

Onenka (akTopoB KOHKYPEHTHOM MO3UITMHU KakK Strong
4 SNW-ananu3 r (cunpHas ctopoHa), Neutral (HeHTpanbHast HO3UIIMS) UIH
Weak (cnabast cropoHa)

OneHka KOHKYPEHTHOU CpeJibl Yepe3 aHaau3 MATH CUJL:

Mojenb nSITH CUl yIpo3a HOBBIX UI'POKOB, BJIACTH IIOCTABIIUWKOB, BJIACTDH

5 . "
[Toprepa A norpedurenei, yrpo3a 3aMeHUTENed, UHTEHCUBHOCTh
KOHKYPEHLINHU
OrtBer:
1 2 3 4 5

Tema 2.2. Ynpap/jieHue noTpeOUTEsIMH B HU(PPOBBIX IKOCHCTEMAX -
HK-1030

Bomnpocs! juig onpoca

Bompoc 1. Uto takoe moptdenbHbIi aHAIU3 U KaKOBa €r0 OCHOBHAS II€JIb B
CTPAaTETMYECKOM YIIPABICHUU?

Bompoc 2. Kakue matpuyHble MeToAbl MOpT(HEIbHOro aHainu3a Haubosee
pacupoCTpaHEHbl U B YEM 3aKITFOYAETCS CYLIIHOCTh KaXA0ro U3 HUX?

Bompoc 3. Kak o1ieHMBarOTCs MPUBJIEKATEIbHOCTh PhIHKA U KOHKYPEHTHAs
NO3UIMs OWM3HEC-€MHMUIL ITPH MPOBEACHNUU NOPTHETHHOrO aHaIN3a?

Bompoc 4. Kakue KpuTepuu HCHONB3YIOTCA A BhIOOpA ONTHUMAJIBHOTO
croco0a pelIeHus CTpaTernuecKuX 3a/1ad Ha OCHOBE MOPTQENbHOr0 aHanu3a?

Bomnpoc 5. Kakue HanpaBieHuss pa3BUTUsS Ou3HECAa MOTYT OBITh
PEKOMEHIOBaHbI 10 Pe3yJibTaTaM MOPTHEIbHOTO aHaInu3a?

TecToBBIE 3aJaHUS 110 TEME
Tect 1.
BHumaTenbHO mpounTaTh TEKCT 3aJaHusl U MOHATh, UTO B KAYECTBE OTBETA
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OKHJIAeTCs TOJIBKO OAVH U3 IIPEIIOKECHHBIX BAPDUAHTOB.
BHUMaTENBHO MPOYUTATH MPENIOKEHHBIE BAPUAHTHI OTBETA.
BrIOpaTh 01MH BEpHBINA OTBET.
3anucaTh TOJIbKO OYKBY BRIOpDAaHHOIO BapHaHTa OTBETA.

Kakoii MaTpuyHblii METOJ MOPTQENbHOTO aHadu3a OLIEHWBaeT Owu3Hec-
€IMHULIBI 110 TTapaMeTpaM «TEMIT POCTa PBIHKA» U «OTHOCHUTEIbHAS JI0JISI PhIHKA» ?

a) matpunia Aucodda;

0) marpunia bBKI' (BCG);

B) matpuiia MakKuncu (GE);

r) marpuna Shell/DPM.

Urto o3HavaeT no3unus «/loiHas koposa» B matpune bKI™?
a) HU3Kas J10J1s pbIHKA, BHICOKUM TEMII POCTa;

0) BhICOKAs JIOJIsl pbIHKA, HU3KUW TEMI pOCTa;

B) BBICOKAsI JI0JISI pbIHKA, BRICOKUI TEMIT pOCTa;

') HU3Kas J0Jisl phIHKa, HU3KUW TEMIT pOCTa.

Tect 2.

BHuMartenbHO npoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KauyeCTBE OTBETA
0’KMAETCSI HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPE/JIOKEHHBIX BAPUAHTOB.

BHuMmaTenpHO MpOYXTaTh MPEII0KEHHbIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO MTPAaBUIIBHBIX OTBETOB.

3anucath TOJIbKO OyKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kakue mapameTpsl HCIONIB3YIOTCS Ul OLICHKH OM3HEC-€AMHMII B MaTpHUILIE
MakKuncu?

a) TEMI pOCTa PhIHKA;

0) MPUBJIEKATEILHOCTh PHIHKA;

B) OTHOCUTEJIbHAS JIOJIS1 PHIHKA;

') KOHKYpEHTHas MO3ULIMs OU3HEC-EANUHUIIBL;

1) CTaaus ’KU3HEHHOTO IUKJIa OTPACIH.

Kakne crparermyeckne anbTepHATUBBI PAcCMaTpPUBAIOTCS B MAaTpULEC
Ancodda?

a) IPOHUKHOBEHHUE Ha CYIIECTBYIOIINUM PBIHOK;

0) pa3BUTHE phIHKA (BBIXOJ HA HOBBIE PHIHKH);

B) JTUJEPCTBO MO U3JIEPKKAM;

T') pa3paboTKa HOBOTO MPOIYKTA,

1) nuBepcudUKanus.

Tect 3.
BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETa
0KHIaeTCs ITOCIIEA0BATEIBHOCT DJIEMEHTOB.
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BHuMartenbHO nNpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.
ITocTpouTs BEpHYIO MOCIEA0BATEIBHOCTD U3 MTPEIOKEHHBIX JIIEMEHTOB.
3anucath OYKBBI BAPHAHTOB OTBETOB B HYKHOM MOCJIEIOBATEIEHOCTH.

Omnpexnenute MOCIEIOBATEIBLHOCTH ATAOB TOPT(ETHHOTO aHaTH3a!

a) OTpe/IeTICHNE OTHOCUTEIILHOM JIOIH PHIHKA;

0) cOop MaHHBIX O OU3HEC-CTMHMIIAX;

B) MIOCTPOCHUE MATPHUIILI TOPTQEIHLHOTO aHATN3a;

I') ONIPEICIICHNUE TEMIIOB POCTa PHIHKA;

1) pa3paboTKa CTPATETHYECKUX PEKOMCHIAIMA JUId KaKIoH OwusHec-
CIIUHUIIBI.

VYcTaHoBUTE MOCIENOBATENbHOCTh JCHCTBUIM MpH pa3pabOTKE HOBOTO
HaIlpaBJIeHUs pa3BUTUA OU3HECA:

a) aHAJIM3 PECYPCHOIO MOTEHIMAA;

0) OLlEeHKAa HEOOXOAUMBIX PECYPCOB U KOMIIETEHIIU;

B) BbIOOpD HOBOTO HANpaBlICHUs pPa3BUTHUs (AUBEpPCU(PUKALMS, BBIXOJ Ha
HOBBII PBIHOK);

') aHAJIN3 PHIHOYHBIX BO3MOXXHOCTEN U yIpo3;

1) pazpaboTka OM3HEC-MOJICIIH.

Tect 4. YcTaHOBUTE COOTBETCTBHE

BHUMaTENBHO NMPOYNTATH TEKCT 33JIaHUS U MOHATH, YTO B Ka4€CTBE OTBETA
OKHJAIOTCS MAPBI 3JIEMEHTOB.

BuaumatenbHO nmpounTath 00a crnucka: cnucok 1 — kBaapanT Matpuilsl bKI;
CIIMCOK 2 — CTpaTernyeckas peKOMEHIalusl.

ConocTaBuTh AJEMEHTHI ClUCKa 1 ¢ 3nemMeHTaMu cnucka 2, chopMHpOBaTh
napbl AJIEMEHTOB.

3anucaTh nonapHo HH@pbl U OYKBHI BAPUAHTOB OTBETA B TA0JIHUILY.

No KBanpant matpuiiel BKIT Crparernueckasi peKOMEH 1alus
1 «3Be3man A «JIukBupanus» wm «CokpaiieHue» (yxXoJ1 ¢ PhIHKa)
2 «JloitHas KopoBa» b «MHBecTupoBanue» (HapaliMBaHuEe JOJU PHIHKA)
3 «TpynHbIii peObeHOK B «Coop ypoxas» (MUHUMH3AIUS HHBECTUIINHN,
(«3Hak Bompocay) MaKCUMU3AIHS TIPUOBLITH)
«ATpeccCUBHOE HMHBECTUPOBAHHE)» (MAaKCHMAJILHOE
4 «Cobakay T P p (
paciiMpeHue MPUCYTCTBUS)
OTBeT:
1 2 3 4
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Tect 5. YcTaHOBUTE COOTBETCTBUE

BHumaTenpHO mpounTaTh TEKCT 3aJaHUsl U MOHATh, UTO B KAYECTBE OTBETA
OKMJIAKOTCS MAPbI DIIEMEHTOB.
BauMarenbHO npounTath 00a CIKUCKA: COUMCOK 1 — cTpaTerust pocra; CIucoK
2 — onMcaHue.
ConocTaBUTh AJIEMEHTHI CIIKMCKA | ¢ 3JeMeHTaMu crucka 2, copMHpOBaTh
IIapbl 3JIEMEHTOB.
3anucaTh nonapHo HU@psl ¥ OYKBHI BAPUAHTOB OTBETA B TAOJIHUILY.

No Crparerus pocta Onucanue
| [IpoHuKHOBEHME HA A [IpuoOperenue nian 00bEAMHEHUE C MPETPUATUIMU -
PBIHOK KOHKYPEHTaMHM B TOM K€ OTpaciu
2 PazButue prinka b Co3nanue HOBOTO MPOAYKTA ISl CYIECTBYIOLIETO PhIHKA
3 Pa3paboTtka HOBOTO B Brixon npeanpusTys ¢ CylecTBYOMKUM TOBAPOM Ha
MPOAYKTa HOBBIW PBIHOK
VBenuueHue NpoAaXx CyIecTBYIOIIMX TOBApOB Ha
4 JuBepcudukamnms r POl YHIeCTByIom p
CYILIECTBYIOILEM PhIHKE
s l'opuzonTanbHas 1 Brixon npeanpusaTysi ¢ HOBbIM IIPOJYKTOM Ha HOBBIN
WHTETpaIys PBIHOK
[TproOpeTeHune NoCTaBIIMKOB (Ha3a1) Win
Beprukansnas PHObD o ( A
6 RS- E JIMCTPUOBIOTOPOB (BIIEPEN) JUTsl KOHTPOJIS [IETIOYKH
P CO3/1aHUsI LIEHHOCTH
Orser:
| 2 3 4 5 6

KoHTpoabpHOE 3a/1aHue

BaumarensHO IMPpO4YUTATb TCKCT 3aaHUsI.

BrimonnuTh ananus.
CdopmynnpoBaTh BBIBOI.

3aganue.

Manoe npou3BOACTBEHHOE NPEANPUSATHE HMEET TpU OU3HEC-€IMHULIBI.
Hcnonb3yss naHHbIE TaONMIIBI, NPOBEAUTE MOPTQENbHBIA aHAIU3 C MOMOILBIO
martpunsl bKT'.

I[aHHI)IC JJIA aHaJIN3a.
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lbuznec- Bripyuka, MitH Mo peiHKa Houns peiHKa Tewmm pocra

eIMHULA pyo. npeanpuatus, %o nuaepa, % pbIHKa, %

[TpoayxT A 50 30 40 5

[Mponykt b 30 10 40 20

[Iponykr B 20 5 20 3
3ananue:

1. Paccuutarh OTHOCUTENIBHYIO JOJIIO PhIHKA ISl KaXKI0M OM3HEC-€IUHULIBI.

2. Iloctpouts matpuny BKI' (ompenenuTs nNO3MLMIO KaXaod OusHEC-
CIMHHUIIBI).

3. ns  xaxpoil OusHEc-eAMHUIBI CPOPMYIHPOBATH CTPATETHYECKYIO
PEKOMEHIALIUIO.

4. BpiOpaTh onTHUMAaJIbHBIA CIOCOO PEIIEHUsI CTPATETMYECKHUX 3a]1a4 HUCXO/s
U3 UMEIOLINXCS PECYPCOB U IPABOBBIX HOPM.

5. IIpennoxkuTh HOBOE HaIpaBJIEHUE Pa3BUTHUS OM3HECA (C 00OCHOBAaHUEM) U
pa3paboTaTh COOTBETCTBYIOLIYIO OM3HEC-MOJIENb.

5.4. ®opMbI TEKYIIEr0 KOHTPOJISI YCIEBAEMOCTH OOYYalOIIMXCS B paMKax
KT v TUnoBbIe OIIEHOYHBIE MaTEPUAIIBI:
KT -1.

Pa3zgea 1.

IlMcEMEHHBIN OIPOC:

Bompocs! uig onpoca:

1. /laiiTe ompeneneHue TIOHATHUIO «CTPATETMYECKU aHaimu3». HaszoBute
OCHOBHBIE LIEJIM M 33J1a4d CTPATETHUYECKOTO aHAJIN3a B CUCTEME YNPABJICHUS
OpraHU3aIUE.

2. Ilepeuncnaure OCHOBHBIE JTallbl CTPATETHUYECKOTO aHalv3a M KPaTKo
0XapaKTEPU3YUTE CONEPKAHUE KAXKIOT0 ITana.

3. HazoBuTe MeTONbl aHaIM3a Makpocpeasl U packpoiite cymHocts PEST-
ananu3a. Kakue rpynmsl (pakTopoB OH OIleHUBAET?

4.B uéMm cymHOCTh MOJenu mATH cuil KoHkypeHuuun M. Iloprepa?
IIepeuncnure U KPaTKO OXAPAKTEPU3YUTE KAKIYIO U3 IISTU CHIL.

5. Kakue Meroapl aHanu3a BHYTPEHHEW Cpenbl HCHOJB3YKOTCA B
cTtparerndueckoMm aHanuze? Packpoiite cymuocth SNW-aHanmu3a v aHanusa
LEMOYKH CO3AaHUsI IEHHOCTH.
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6. Kak pe3ynbpTaThl aHaiu3a BHeUIHEeW u BHyTpeHHed cpeasl (SWOT-
aHaJiM3) UCMOJB3YIOTCA Il (POPMYJIUPOBAHUS CTPATETMUECKUX alIbTEPHATUB?
[TIpuBenure npumep.

Kpurepun onenuBanus onpoca:

JnanasoH 6auioB Onucanue Kputepus

OOyuaromuiicsi TOJIHO HW3JIaraer marepuan (OTBe4aeT Ha
BOMPOC), JaeT TNPaBWIbHOE OMNPEICIICHHE OCHOBHBIX|
MOHSATUH; OOHApYXKMUBAaeT IMOHMMAaHWE Marepuaga, MOXKET
000CHOBaTh CBOHM CYXJICHHS, TPUMEHUTh 3HAHUA Ha
MPaKTHKE, TPUBECTH HEOOXOJAUMBIE MPUMEPHI HE TOJIBKO W3
y4eOHHKAa, HO MU CaMOCTOSITEJIbHO COCTaBIICHHBIC; M3JIaraer
MaTepHasl MOCIE0BATEIbHO U MPABWIBHO C TOYKH 3pPEHUS
HOPM JIUTEPATYPHOTO SI3bIKA.

85-100

OOyyaromuiics JaeT OTBET, YIOBJIETBOPSIOIIUN TEM XKe
TpeOOBaHUAM, YTO U ISl OLEHKH «OTIMYHO», HO JOITYCKaeT]
65-84 1-2 ommOKu, KOTOpBIE caM ke MCHPABIIAET, U 1—2 Hemouera
B IIOCJIENOBATEIBHOCTH M  SI3BIKOBOM  O(OpPMIICHUU
M3J1araeMoro.

OOyuaromuiicsi oOHapy>XMBaeT 3HAHWE W TMOHUMAHHUE
OCHOBHBIX TMOJIOKEHUHN TaHHOW TEMbI, HO U3JIaraeT MaTepHual
HETMOJIHO M JIOMYCKAeT HETOYHOCTH B OINPEICICHUH MOHSATUN
55-64 i (OPMYJIMPOBKE MPABUII, HE YMEET JIOCTaTOYHO TITyOOKO
U JI0Ka3aTelIbHO O00OCHOBATh CBOW CYXKJICHHS U TPUBECTHU
CBOM TPUMEPHI, M3JIaraeT MaTepuaj HEMOCJIeI0BaTeIbHO U
JTOMYCKAeT OITMOKH B SI3bIKOBOM O(DOPMIICHUH U3JIaraeMoro.

OOyuaromuiicss ~ OoOHapy>KMBaeT  HE3HAHHWE  BOIPOCA,
NOMyCKaeT OWMUOKK B (QOPMYJIHpPOBKE OINpPEACIICHUA U
NpaBuj, HUCKAKAIOIIME UX CMBICH, OECHopsSIoYHO U
HEYBEPEHHO M3JIaraeT MaTepuall.

0-54

TecToBBIE 3aJaHUS C MHCTPYKIIUEN IO BBLIMOJIHEHUIO:

Tect 1.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO MIPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHumaTenbHO MpoYrTaTh MPE/I0KEHHbIC BApUAHTHI OTBETA.

BriOpaTh HECKOIBKO MTPAaBHIIBHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

1. Kakue 3amaum pemaer CTpaTerMyecKU aHajau3 B CUCTEME YIIPABIICHMS
opraHu3anuen?

a) BBISIBJICHHE KOHKYPEHTHBIX MPEUMYIIECTB;

0) BeJIcHHE TEKYIIEero OYXTraaTepCcKOro yueTa;
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B) OLICHKA PECYPCHOT0 MOTEHIIMANA;
') aHAJIN3 PHIHOYHBIX BO3MOXXHOCTEN U yIpoO3;
1) pacu€T HaJlora Ha IPUOBLIb.

2. Kakue 3Tarnsl BKIOYAET CTPATETHUYECKUI aHaIn3?
a) IMarHOCTHKA BHEIIHEH U BHYTPEHHEN CPeIbl;

0) popmynmpoBaHUE CTPATETUICCKUX ATBTCPHATHUB;
B) BBIOOD CTpaTeruu,

') pa3paboTKa roJIoBOro OrHKETa;

1) olieHKa 3(PPEeKTUBHOCTU CTPATETHUH.

3. Kakue MeToapl OTHOCATCS K aHAJIM3Y MaKpOCPE bl OpraHu3aIim?
a) PEST-ananus;

0) SNW-ananus;

B) STEP-ananus;

') aHaJIU3 OTPACJIEBBIX TCHACHIINM;

1) aHAJIN3 METIOYKH CO3/IaHuUs IIEHHOCTH.

4. Kakue 21eMEeHTBI BXOAAT B CTPYKTYPY BHYTPEHHEHN CpEbl OPraHU3alAN ?
a) pecypchl;

0) OU3HEC-TIPOIIECCHI;

B) YPOBEHb UHDIISALINY;

I') KOMIETEHIIUY;

1) IEMCTBUSI KOHKYPEHTOB.

Tect 2.

BHUMaTETBPHO MPOYNTATH TEKCT 3aJIaHUS W TIOHATH, YTO B Ka4eCTBE OTBETA
O’KHJIAETCSI HECKOJIBKO MPABUIILHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.

BauMaTenbHO TPOYNTATH IPEIIOKCHHBIC BAPHAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

1. Kakme w™MeTtoapl aHaiau3a BHYTPEHHEW CpEIbl HCIOJIB3YIOTCS B
CTpPaTErM4ecKoOM aHaauze?

a) SNW-ananus;

6) PEST-ananus;

B) aHAJIU3 IETTOYKHU CO3JaHUS IICHHOCTH;

r) OCEHUYMAPKUHT;

1) mojaenb sty cuit [loprepa.

2. Kakue daxtopsl aHanmuzupyrorcs B pamkax PEST-ananuza?
a) MOJINTUYECKUE;

0) 5KOHOMHUYECKHUE;

B) COIIMAJIbHBIE;

32



I') TEXHOJIOTMUECKHE;
1) KOHKYPEHTHBIE.

3. Kakne uctounnkm wHGOPMAIMKM UCTOIB3YIOTCS ISl aHAIW3a BHEIIHEH
cpeabi?

a) cTaTUCTUYeCKUe naHHble PoccTaTa;

0) oTpacieBbie 0030pHI;

B) BHYTPEHHUE MPUKA3bl OPraHU3aIUY;

I') SKCIIEPTHHIE OLICHKHU;

1) TaHHBIE OyXTaJITepCKOro OanaHca.

Tect 3.

BauMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATh, UTO B KauyeCTBE OTBETA
OKHJIAeTCSI HECKOJIBKO MPABUIILHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.

BauMaTenbHO TpOUYNTATh MIPEIIOKCHHBIC BAPHAHTHI OTBETA.

Br1OpaTh HECKOIBKO ITPAaBHIIBHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

1. Kakue cunbl KOHKypeHIUH BeiaemseT moaens M. [Toprepa?
a) yrpo3a IosiBJICHUS] HOBBIX KOHKYPEHTOB;

0) ppIHOYHAS BJIACTh MOKYTMATENeH;

B) TIOJIMTUYECKASI CUTyallus B CTPaHE;

') ppIHOYHAS BJIACTh MOCTABIIUKOB;

1) yrpo3a MOsIBJICHUS] TOBAPOB-3aMEHUTEIIEH.

2. Kakue rpyIiibsl pecypcoB OLEHUBAIOTCS IPY aHAJIW3€ BHYTPEHHEN Cpe/ibl?
a) (pUHAHCOBBIE PECYPCHI;

0) MaTrepuaibHbIE PECYPCHI;

B) KaJIpOBBIE PECYPCHI;

') BPEMEHHBIE PECYPCHI;

1) “H(HOPMAILIMOHHBIE PECYPCHI.

3. Kakue coBpeMEHHBIC TEXHOJIOTUU MPUMEHSIOTCS ISl OpraHu3aiuu
CTpaTEeru4eckoro aHaausa’?

a) Bl-cuctemsl (ananuTudeckue miatgopmel);

0) nudpossie miatGopmel cOOpa TaHHBIX;

B) py4yHOI BBOJ naHHBIX B Excel;

T') MPOEKTHBIE O(PUCHI;

1) 00JTauHbIE CEPBUCHI JIsl XpaHEHUS JaHHBIX.

Kputepun onieHMBaHMS TECTOBBIX 3aJaHUN:

Jlnana3oH GauioB Onucanue kpurepus
85-100 Cebiie 80% mnpaBuiIbHBIXOOyUaromuics J€EMOHCTPUPYET
OTBETOB. riiyOOKO€ TMO3HAaHHE B OCBOCHHOM
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Martepuae.

Cepiie 70% npaBuibHBIXOOyUaOmMcs  MaTepual  OCBOEH|

65-84 OTBETOB. MOJTHOCTBIO,  0€3  CYIIECTBEHHBIX
OIHOOK.

Ceoitie 50% npaBmwibHEIXOOyYaOMUMCs MaTeprail OCBOCH HE

55-64 OTBETOB. MOJHOCTBIO, MMEIOTCA 3HAYUTEIIBHBIC

poOeJibl B 3HAHUSX.

Menee 50% mnpaBunbHBIX(OOYUaOMIUMCS MaTepual HE OCBOEH,
0-54 OTBETOB. BHAHUS oOyuyarorierocs HUXKE
0a30BOT0 YPOBHSI.

ZIOKHag.

[TogroroBka poknanoB «CTpaTeruyeckuii aHanu3 KakK HHCTPYMEHT
000CHOBaHUS YIIPABJICHUYECKUX PEIICHUN B YCIOBHUSX HeompeneiaeHHoCTH». [1aTh
IPYNIOBBIX JOKJIAZ0B C OOCYXIEHHEM pOJIM CTPaTETMYECKOro aHaliu3a B
pa3paboTKe BapUaHTOB pEUIEHUs TPOOJIEMHBIX CUTYyalMi, yUeTe IPABOBBIX HOPM U
BBIOOpE ONTUMAJIBHBIX CIIOCOOOB PEIICHUS 3a]a4.

TemaTvka JOKJIA/IOB:

1. Pomb cTparerudeckoro aHamu3a B pa3pabOTKe albTePHATUBHBIX
BapUAHTOB PEIICHUS MPOOJIEMHBIX CUTYAITUi: METO/IbI 1 HHCTPYMEHTHI

2. CpaBHUTEIBHBIN aHAIN3 OTIEPATUBHOTO, (PUHAHCOBOTO U CTPATETUUECKOTO
aHaJIn3a: LEeJH, 3a1a41, METO/bI, PE3yJIbTAThI

3. VYder neWCTBYIOIIUX TMPABOBBIX HOPM TpHU BBIOOpPE ONTHUMAIbHOU
CTpaTEeruy pa3BUTHs OPraHU3alMU: AHAIU3 OTPAHUYECHUN U BO3MOKHOCTEN

4. Metonpl MHGOPMUPOBAHUS M KOHCYJBTHUPOBAHUS 3aMHTEPECOBAHHBIX
CTOPOH MO pe3yJbTaTaM CTPAaTeTMYECKOro aHaiu3a: (QOpMbI, KaHaJbl,
3 PeKTUBHOCTH

5. OueHka pecypCcHOTO MNOTEHIMAlda OPTaHU3alMM Kak KIrodeBas 3ajaada
CTPATErHYE€CKOro aHaln3a: MOJAXOAbl U KPUTEPUU

6. AHaM3 PHIHOYHBIX BO3MOXXHOCTEH M YIpO3: METOJbl UACHTU(DUKALNKA U
OIICHKA BJIMSHUS HA BEIOOP CTpaTeruu

Meroauyeckne peKOMEHIAINH 110 MOATOTOBKE JOKIaa.

[logroToBka  mokIaga — 3TO  BUJA  CaMOCTOSITENIBHOW  paboThI,
crocoOCTByIoui  (OPMHUPOBAHUIO HABBIKOB  HCCIICIOBATEIHCKON  pabOTHI,
pacmmpseT TMOo3HaBaTeIbHBIE WHTEPECHI, MPUYYaeT KPUTUYECKH MBICIUTH. [lpu
HaMMCaHUU JOKJIajJa Mo 3aJaHHOM TeMe COCTaBJISIOT IUIaH, MOAOMPAIOT OCHOBHBIE
ncTouHuku. B mporecce paboThl ¢ UCTOYHUKAMU, CUCTEMATU3UPYIOT TTOJTYyUYCHHbIC
CBEJICHMS, JICJIAIOT BBIBOJBI M 0000mieHus. [loaroroBka mokiaga TpedyeTr OT
oOy4aronierocsi 0OJIbIION CaMOCTOATENLHOCTH M CEPbE3HON WHTEIUIEKTYaJbHOM
paboThl, KOTOpasi MPUHECET HAHOOJBIINYIO MOJIb3Y, €CIH OyJeT BKIIOUYaTh C cels
CIIEIyIOLIUE ATalbl: — U3yYEHUE HamOOJiee BaXKHBIX HAYYHBIX pabOT MO JAaHHOU
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TEME, MEepeYeHb KOTOPBIX, KaK IMpaBWiIO, JAET caM IpernojaBaTellb; — aHaJln3
W3YYEHHOr0 MaTepHalla, BBIJCICHHE HanOoJee 3HAYMMBIX JUISl PACKPBITUS TEMBbI
(dakTOB, MHEHHMI pa3HBIX YYEHBIX M HAyYHBIX TMOJOXKEHHH; — 000O0IIeHne u
JIOTHYECKOEe MOCTPOCHHUE MaTepuala JOKIaaa, Halpumep, B (hopMe pa3BepHYTOro
IUTaHa; — HANHMCaHWE TEKCTa JOKJIaJa C COONIOJCHHEM TpeOOBAHUN HAYYHOTO
ctiiisl. [locTpoeHnune nokiaga BKIOYAET TPU YacTH: BCTYIUIEHUE, OCHOBHYIO YacTh
U 3aKirodYeHue. Bo BCTymIeHMHM yKas3bpIBaeTCsl TeMa JOKJIa/ia, yCTaHaBIMBAETCS
JIOTHYECcKast CBA3b €€ C JPYIrMMH TEMaMM WM MECTO PaccMaTpUBacMoON MpoOIeMbl
cpeau Apyrux mnpoOsiem, JaeTcss KpaTKuil 0030p MCTOYHHKOB, Ha MaTepuaie
KOTOPBIX packpbiBaeTcs TeMa M T. 1. OCHOBHAas 4acTh JOJDKHA HUMETh YETKOE
JOTHYECKOE IOCTPOEHUE, B HEM JOKHA OBbITh packpbiTa TeMa JAoKiIaaa. B
3aKJIIOYEHUU  OOBIYHO  MOJABOJSTCS  MTOTH,  (OPMYJIHUPYIOTCS  BBIBOABI,
NOTYEPKHUBAETCS 3HAUEHUE PACCMOTPEHHON MTPOOJIEMBI U T. .

Kpurepun onennBanus gokmnana:

Kpurepuu ouenku Jluanason Onucanue KpuTepust
pUTep Oa/IoB putep
JletanbHoe, [IOCJIEI0BATEILHOE
Conepxanue u
0-20 OIMCAaHUE BCEX ATANOB C KOHKPETHBIMHU
PACKpBITHE TEMBbI
puMepamMu
['pamoTHOCTB 0-20 Cobnroaensl Bce IMpaBuja TPaMMAaTHKH,
W3JI0KEHHUS opdorpadguu U nyHKTyalHu
EnuHbpli  CTHUIIF W3JI0KEHHMS, TOYHBIC
OPMYJIUPOBKU MECTHOE
Ctunuctuka 0-20 (bopmymp ’ y
HUCIIOJIb30BaHNE TEPMHUHOB,
JIJAKOHUYHOCTH
YéTkas OCJIEI0BAaTEIILHOCTD
U3JI0KEHUS, JIOTUYECKUE CBA3U MEX
Jlornka n3noxeHus 0-20 ’ Y
JacTsIMU TEKCTa, apryMEHThI
MOJTBEPKIAI0T BBIBOJIbI
YHUKaIbHBIN HOIXOJ K TEME,
HECTaHIapTHBIE CIICHUS
OpuruHaaIbHOCTH 0-20 Aap P ’
MHHOBAIIMOHHBIE WJIEW, COOCTBEHHAs
MIO3UIIMS ABTOPa
HUrtoro makcumaibHO: 100

Hrorosas omenka 3a KT mpeacraBiser coboil cpemHee apudMeTHISCKOE
OaJIJIOB O KaXKJI0MY 3aJaHUIO.

KT -2.

Pa3znen 2.
IIiceMEHHBIN ONIPOC:
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Bomnpocs! ajis onpoca:

1. Jlaiite omnpeAecncHue TMOHATUIO «KOHKYPEHTHBIE IPEUMYILECTBAY.
HazoBuTe OCHOBHBIE BHJIbl KOHKYPEHTHBIX MPEUMYIIECTB (MO H3ACPKKAM U IO
mudpepeHnranum) 1 TPUBEAUTE IPUMEPHI.

2. Kakme  MeTompl  KOHKYPEHTHOrO  aHaJIu3a  HCHOJIB3YIOTCA B
CTPAaTETMYECKOM YyNpaBiIeHUH? PackpoilTe CyIIHOCTh aHaliu3a KOHKYPEHTHOM
KapThl pbIHKA U OCHUMApPKHUHTA.

3. Ilepeuucnure OCHOBHBbIE MATPUYHBIE METOJbI MOPT(EIHHOrO aHAIMU3A.
Oxapakrepusyiite Matpuity BKI' (BOCTOHCKOW KOHCAJITUHTOBOM Tpymibl) U €€
YeThIpe KBaJIpaHTa («3BE3BI», «JIOWHBIE KOPOBBIY, KTPYAHBIE JETH, «COOAKI).

4. B uém cymmuocte Matpuilel AHcodda? Kakue crparerun pa3BUTHS
Ou3Heca BBIICIAIOTCS B 3aBUCUMOCTH OT KOMOMHAIIMM «CTapbIi/HOBBIN PBHIHOKY» U
«CTapbIA/HOBBIN TPOTYKT»?

5. Kakue cTpareruu UCHOIB3YIOTCS IJid pa3paOOTKH HOBBIX HalpaBJICHUN
pa3BuTus OusHeca? PackpoiiTe CyIIHOCTh JUBEpCU(PUKAIMU M BEPTUKAIBLHOU
WHTETpaluu.

6. Kak oneHHUBarOTCS pecypchl M KOMIIETCHIIMU JUIS PEAIM3alid HOBBIX
HamnpaByieHuil OusHeca? Kakue wmeToasl MHOOPMUPOBAHMS 3aWHTEPECOBAHHBIX
CTOPOH O MOPTQPENHHBIX PEHICHUSX Bbl MOXKETE MPEIOKUThH?

Kpurepun ouenuBanus onpoca:

Jnanazon 6amioB Onucanue Kkputepus

OOyuaromuiicss TMOJHO HW3JIaraeT MaTtepuasn (OTBe4aeT Ha
BOIIPOC), Ja€T TMPaBUIBLHOE OINPEACIICHUE OCHOBHBIX
MOHATHH; OOHApYXMBAeT MOHUMAHUE MaTepuania, MOXKET
000CHOBaTh CBOM CYKJICHMS, TPUMEHUTh 3HAHUA Ha
MPaKTUKE, TPUBECTH HEOOXOAMMBIC TIPUMEPHI HE TOJIBKO M3
y4eOHMKA, HO M CaMOCTOSITEIbHO COCTABJICHHBIC, W3JIaraer
MaTepHasl TOCIEA0BATeIbHO W TPABWIIBHO C TOYKH 3pPEHUS
HOPM JIUTEPATYPHOTO SI3bIKA.

85-100

OOyvaromuiicss aeT OTBET, YIOBICTBOPSIOIMIMN TEM XKe
TpeOOBaHUSIM, UYTO H ISl OLEHKUA «OTIMYHO», HO JOIYCKaeT
65-84 1-2 ommbOKu, KOTOpBIE CaM ke MCHPABIILET, U 1—2 HenoveTa
B TIOCJENOBAaTENIbHOCTH U S3BIKOBOM  O(OpMIICHUH
M3J71araeMoro.

OOyuatomuiicss O0OHAapyXMBaeT 3HAHWE ¥ TOHUMAHUE
OCHOBHBIX TOJIOKEHUI JTaHHOM TeMBbI, HO M3J1araeT MaTepual
HETIOJHO U JIOMYCKAaeT HETOYHOCTU B OINpPEAEICHUH MOHATHIMA
55-64 Wi (HOpMYIMPOBKE MPABUII; HE YMEET JHOCTAaTOYHO TITyOOKO
1 J10Ka3aTeIbHO OOOCHOBAaTh CBOM CYXJIECHHUS WU IPUBECTH
CBOM IPHUMEpBI; U3JaraeT MaTrepuajl HENOCIEA0BATEIbHO U
NIOITyCKAeT OUIMOKH B SI3bIKOBOM O(OPMIIEHUH U3J1araeMoro.

0-54 OOyuaromuiicss ~ oOHapy>KMBaeT  HE3HAHHWE  BOIPOCaA,
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JOMyCKaeT OWIMOKKM B (QOPMYJIUPOBKE ONpPEACICHUN U
MpaBWJI, HCKAKAIOIIUE WX CMBICT, OECHOpPSIOUYHO U
HEYBEPEHHO M3JIaraeT MaTepuall.

TecToBBIC 3a4aHUS C MHCTPYKIMEN IO BBIIOJIHEHUIO:

Tect 1.

BHHMaTEIIBHO TPOYNTATH TEKCT 3a/IaHUS M MTOHATH, YTO B KA4€CTBE OTBETA
O’KHJIAETCSI HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.
BHUMaTEIBHO TPOYNTATH IPEITIOKCHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO ITPaBUIIbHBIX OTBETOB.

3ammcaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

1. Kakue BHIbI KOHKYPEHTHBIX IPEUMYIIECTB BBIIEISIOT B CTPATErMYECKOM
aHanuze?

a) MPEUMYLIECTBO MO U3JIEPIKKaAM;

0) MPEUMYILECTBO 0 YACIEHHOCTH MEPCOHANA;

B) IPEUMYILECTBO 10 AU epeHuuanumy;

I') IPEUMYIIECTBO 10 IBETOBOW raMMe€ JIOTOTHUIIA;

1) MPEUMYIIECTBO 110 CKOPOCTU PEAKLIUU HA U3MEHEHUS PbIHKA.

2. Kakue MeTopl KOHKYPEHTHOTO aHAJIN3a BbI 3HAETE?
a) aHaJIM3 KOHKYPEHTHOW KapThl PHIHKA;

0) OEHUYMApPKUHT;

B) aHAIU3 NPO(UIIT KOHKYPEHTOB;

r) PEST-ananus;

1) SNW-ananus.

3. Kakue daxkTopsl GopMUPYIOT KOHKYPEHTHBIE TTPEUMYIIIECTBA
opranuzanuu’?

a) peCypCHBIE;

0) TeXHOJIOTUYECKHE;

B) YNPaBIICHYECKHUE;

I') THHOBAlIMUOHHBIE;

1) IIBETOBBIC.

4. Kakue MaTpuIlbl OTHOCSITCS K METOZ[aM TOpTHeTpHOTO aHam3a?
a) marpuua bKT';

0) matpunia MakKuncu (GE);

B) Matpuiia Aacodda;

r) matpuria SWOT;
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1) matpuinia Shell/DPM.

Tect 2.

BHuMartenbHO MpoYnTaTh TEKCT 3aJ]aHUSI U MIOHSTh, YTO B KAYECTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.
BHuMaTtenbHO pounTaTh IPEAJIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABWIILHBIX OTBETOB.

3anucarh TOJILKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

1. Kakue ctparernu pa3Butusi On3Heca BeIIEAIOTCS B MaTpuiie Aucodda?
a) MPOHUKHOBEHHUE Ha CYIIECTBYIOLINI PBIHOK;

0) ITMKBUIALMS OM3HEca;

B) pa3BUTHE PbIHKA (HOBBIEC PHIHKHU, CTAPBINA MIPOIYKT);

I) pa3paboTKa HOBOrO NPOAYKTA (CTaphlil pIHOK);

n) nuBepcudukanys (HOBBIM MPOAYKT, HOBBII PBIHOK).

2. Kakue noka3zatenu ucrnoiab3ytorcs B matpuiie bKI nis onenku 6uznec-
eIUHUIL?

a) 10JIs1 phIHKA (OTHOCHUTEIbHAS JI0JIS);

0) TeMIT pocTa PhIHKA;

B) pEeHTa0EIbHOCTh MPOJAK;

T') JIUKBUIHOCTb;

1) pa3Mep JTUBHJICH/IOB.

3. Kakue Tunel CTpaTernuecKuX eIUMHUIL BbLACISIOT B MaTpuiie MakKuncu
(GE)?

a) «3BE31bDY;

0) «noOenuTen» (CUIIbHAS MO3UIMS, BEICOKAs IPUBJIEKATEIBHOCTb);

B) «BOIPOCUTEIbHBIE 3HAKNY;

) «co0aKm;

1) «IIpourpaBIuey (ciaadas mo3uIKs, HU3Kas MPUBJICKATEIHHOCTS ).

Tect 3.

BHuMaTeIpHO MPOYNTATh TEKCT 3aJaHUsI M TIOHATH, YTO B KQUECTBE OTBETA
O’KHMJIA€TCSl HECKOJIBKO MPABUJILHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
BHuMaTeIpHO NMPOYUTATh MPEJI0KEHHBIC BAPUAHTHI OTBETA.

BrI1OpaTh HECKOJIBKO ITPaBUIILHBIX OTBETOB.

3anucarh TOJBLKO OYKBBI BRLIOpAHHBIX BApUAHTOB OTBETA.

1. Kakue HarpaByieHUs] OTHOCSTCS K pa3pabOTKe HOBBIX HAIpPaBJICHUN
pa3BuTHs Ou3Heca?
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a) nuBepcuduKaIms;

0) BepTUKaJIbHAsI UHTErpaIus;

B) BBIXO]1 HAa HOBBIC PHIHKH;

r) pa3paboTKa HOBBIX MIPOYKTOB;
1) COKpallleHue IITaTa.

2. Kakue pecypchl OLEHUBAIOTCS JJIS1 PEATM3alii HOBBIX HAIPABJICHUN

ouzneca?

a) (uHaHCOBBIE;

0) KaJapoBbie (KOMIETEHIINH);
B) TEXHOJIOTUYECKHUE;

') HICTOPUYECKHUE (APXUBHBIE);
1) BpEMEHHBbIEC.

3. Kakuie MeTo161 HHPOPMHUPOBAHUS 3aMHTEPECOBAHHBIX CTOPOH O
KOHKYPEHTHOM MO3UITUU OPTaHU3aIUU B 3HaeTe?

a) myOJuKaIus aHAIUTUYECKUX OTUETOB;

0) MpoBeJICHUE CTPATETUUCCKUX CECCHUI;

B) pacchlIKa OIOJUIETEHEH /ISl aKITMOHEPOB;

T) 3aKpbITHE HHPOpMaLIUU B ceide;

1) IPE3eHTAINH /I COBETA TUPEKTOPOB.

Tect 4. YcTtaHoBUTE COOTBETCTBUE
BHuMaTenpHO MPOYNTATh TEKCT 3aJaHUs U TIOHATH, YTO B KAYECTBE OTBETA

OKHUAAIOTCA Iapbl 3JICMCHTOB.

BuumatenbHo pounTaTh 00a criMcka: cnucok 1 — kBaapanT matpuiibl BKT;

CIIMCOK 2 — pEKOMEHIyeMast CTPATETHs.

ConocTaBuTh JIEMEHTHI CIIUCKA | € 3JIeMeHTaMu crucka 2, chopMUpOBaTh

IMapbI 3JICMCHTOB.

3anucaTh NonapHoO HUQPHI U OYKBBI BAPUAHTOB OTBETA B TAOJIHUILY.

No KBagpant marpunst KT

PCKOMCHIIyCMa}I CTpaTerusa

1 «3BE31IBI» A

WNuBectupoBanne B pa3Butue (pocr,
MOJIJIEPKKA JTUIEPCTBA)

2 «JloMiHBIE KOPOBBI» b

[Tomydenue npuObLTH, OTPAHUYECHHOE
WHBECTHPOBaHUE («COOP ypoxkas)

«Tpynnsle netn»
(«BompocuTenbHbIe 3HAKW)

Anammz MEPCICKTUB, CEJICKTUBHOC
HHBCCTHPOBAHHUC

4 «Cobakn» T

BriBox OnsHeca, TUKBUAAIINAS UIN
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Ne KBanpant marpunst BKIT Pexomennyemas crparerus

COKpaIICHUE

KpI/ITCpHI/I OLCHUBAHUA TCCTOBBIX SaﬂaHI/IfI:

JlHana3on Gaiios Onucanue KpuTepust

85-100 Cebiie  80%  mpaBuibHBIX(OOyUaIOUUIiCS JAEMOHCTPUPYET TIIIyOOKO€
OTBETOB. [103HAHUE B OCBOCHHOM MaTepuale.

65-84 Cebimie  70%  nmpaBubHBIX(OO0yUarOIUMCS Marepuan OCBOCH
OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLTHOOK.
Ceoiie  50%  mpaBuibHBIX(OOy4aromMcsl  MaTepuall  OCBOGH  HE

55-64 OTBETOB. IMOJTHOCTBIO, HMEIOTCS 3HAYUTCIBHBIC

MpoOeIIbl B 3HAHUSIX.
0-54 Menee  50%  mpaBmwibHBIXOOYYAOIMUMCS MaTepral HE OCBOCH, 3HAHUS]

OTBETOB. oOy4aromierocs Huxe 6a30BOro YpOoBHsI.

Urtorosas onenka 3a KT mpeacraBiser coboil cpenHee apudmeTHyecKkoe
OAJIJIOB MO KaXKJI0MY 3aJaHUIO.

5. q)Ole)I l'[pOMe)KyTO‘IHOﬁ arTTeCTallui, KPpUTEPHUH U IIIKaJIa
OLCHUBAHMWH, TUIIOBLIC OLICHOYHbIC MaTEePHUAJIbI 110 JUCHUILJINHE

6.1. IlpomexxyTouHas arrectanusi (3K3aMeH) MPOBOJUTCS B MUCHMEHHOMN
dbopme. Obyuaromuiics moaydaer OUJIET, CoePKAIIUA TEOPETUIECKHE BOIIPOCHI U
npaktudeckue 3agaHuss. OTBETbl MPEACTABIAIOTCA B MHUCHBbMEHHOM BHIE C
Pa3BEPHYTHIM U3TI0KECHUEM TEOPETUUECKUX MOJIOKEHUHN U X0J1a PEIIeHUs 3aa4.

PA3JIEJI 1. YnpaBjeHue U B3auMOJAeCTBHE B IKOCUCTEMAX
Tema 1.1. CymiHOCTb M OCHOBHBIC NMOHATHUSA HUQPPOBBIX (PUHAHCOBBIX
skocucreM - I1K-1.3.

1. 3amanus OTKpBHITOTO THUMA
1.1. Borpockl OTKpBITOrO THHA

No Bormpoc
ILII.
L. JlaiiTe omnpeneneHUe TOHATHUIO «CTPATETUYECKUNM aHanu3». B uém
3aKJIFOYAIOTCS €r0 OCHOBHBIE 1IEJIM B CUCTEME YIIPABJICHHS OpraHu3auen?
2. [IepeunicinuTe OCHOBHBIE ATAIbl CTPATETMYECKOTO aHAIN3A U PACKPOUTE
UX COIAEPIKAHUE

1.2. KonTposbHbIE 3a0aHUS
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3anmanue 1.

[Ipennpustre pa3padboTaio TPU CTPATESTHUYCCKHUE AIbTCPHATUBEI Pa3BUTHUS: A)
BBIXOJI HAa HOBBIM pETrMOHANBHBIA PBIHOK; b) pa3paboTka W 3amyck HOBOTO
npoaykTa; B) ontummzanusi u3ep:KeK Ha CyIIECTBYIOIIEM pbiHKE. Jljisi BhIOOpa
ONITUMAJIBHOW CTpaTernd HEOOXOIUMO TPOBECTH aHAIIM3 BHENTHEH M BHYTPCHHEH
Cpelbl.

HcxonHbie TaHHBIE:

PbIHOK XapakTepusyercs BbICOKOM MHTEHCUBHOCTHIO KOHKYPEHIIUU.

[Ipeanpusrue nuMeet cBOOOIHBIE TPOU3BOICTBEHHBIE MOIITHOCTH (30%).

duHaHCOBBIC PECYPChl OIPAaHUYECHBI (CBOOOIHBIX CPEJCTB — 5 MIIH PYyoO.).

Ha pbiHKe 0XKugaeTcst pocT Cpoca Ha UHHOBAIIMOHHBIE MTPOIYKTHI.

CymiecTByOIMi TPOIYKT HMEET BBICOKYIO peHTadenbHOCTh (20%), HO
PBIHOK HACBIIIEH.

3amanue. OnpencianTh:

Kakue MeTonpl CTpaTEermyecKoro aHajinza IeaecooOpa3sHO MPUMEHUTH s
OLICHKH KaKJI0W aJIbTCpHATUBHI?

Kakoil BapumaHT cTpaTeruu SBISICTCS HawOoJiee MPEeANOYTHTEILHBIM?
[Touemy?

Kakue mpaBOBbIE HOPMBI HEOOXOJIMMO YUYUTHIBaTh NIPU peaTu3aluu
BBIOpaHHOM CTpaTeruu?

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA

2.1. TectoBble 3a1anus ¢ 000CHOBaHHWEM BBIOOpA

AprymeHrsl,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

Ne [IpaBHUnBHBII
Coaepxanue 3a1aHus
/1 OTBET

Yro siBisieTcs INIAaBHOM LIETBIO
CTPaTErnyecKoro aHanu3a? BapuaHTsl
OTBETOB: &) OIICHKA TeKyIIeH
IUIATEKECTIOCOOHOCTH IPEANPHUTHS; O)
HOATOTOBKA OyXTanTepcKoil OTYETHOCTH; B)
000CHOBaHHE BHIOOPA AOITOCPOUHBIX
HaINpaBJICHUH Pa3BUTHSA; T) KOHTPOJIb 3a
COOJTI0IEHUEM TPYIOBOM AUCIUILINHBI

Kaxoii aTan crparernueckoro aHaauza
NpenoJiaraeT AMarHoCTUKY BHEIIHEN 1
BHYTpEHHEH cpesbl opranu3auuu? BapuanTel
2. OTBETOB: a) BLIOOP cTpaTeruu; 0) oleHKa

3¢ ($EeKTUBHOCTH; B) (HOPMYJIUPOBAHNE
CTpaTETHUECKUX AJIbTEPHATHUB; T) cOOp U
aHaym3 uHoOpMaun

3. 3ajmaHus 3aKpBITOrO TUIA
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3.1. TecToBbI€ 3a1aHUA

Tecr 1.

BHuMarenpHO MPOYNTATH TEKCT 3aJaHUS M IOHATH, YTO B KAayeCTBE OTBETA
0KHMJIAETCS TOJIBKO OJIMH U3 IIPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYNTATh IPEAJIOKEHHBIE BADUAHTBI OTBETA.

Br16paTh 01uH BEpHBIIl OTBET.

3anucath TOJIbKO OyKBY BRIOPaHHOI'O BapHaHTa OTBETA.

Uto sBIISIeTCS TI1aBHOM 1IEJIbIO CTPATErHYeCKOT0 aHanu3a’?

a) OlIEHKA TEKYIeH MIaTeKeCIOCOOHOCTH IPEANPUSTHUS;

0) MOATrOTOBKA OYXTaJITEPCKOM OTUETHOCTH JIJIsi HAJIOTOBBIX OPTaHOB;

B) 000CHOBaHUE BBIOOPA JIOITOCPOYHBIX HAIIPABJICHUI pa3BUTHUSI OpraHU3AIINH;
') KOHTPOJIb 32 COOIIOEHUEM TPYAOBOM JTUCHUILIMHBI IEPCOHAIA.

Kakoii 3Tar cTparernueckoro aHajin3a npeanoiaracT JMarHoCTUKY BHENTHEN U
BHYTPEHHEW Cpeabl?

a) BEIOOpP CTpaTeruu;

0) onenka 3(hpEeKTUBHOCTH PeaJrn30BaHHON CTpPATETHH;

B) (hOpMYJIMPOBAHUE CTPATETMUYECKUX AIbTEPHATHUB;

r) cOop M aHanM3 HHGOpPMAIUH.

UTO0 M3 MEepEeYnCICHHOTO OTHOCUTCS K 3a/layaM CTPAaTeTHYeCcKoro aHaiauza?
a) BBISIBJICHHE KOHKYPEHTHBIX MPEUMYIIIECTB OPraHU3alNu;

0) pacdeT TeKyIMX HAJIOTOBBIX 0053aTeNIbCTB;

B) opopMIIeHUE IEPBUYHON YUETHON JOKYMEHTAIIHH;

I') BEJICHUE KaIpOBOTO JIEJIONPOU3BOJICTBA.

Tect 2.

BHumaTenbHO mpounTaTh TEKCT 3aJaHusl U MOHATh, UTO B KAYECTBE OTBETA
0’KMJAETCSI HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHumaTenbHO MpoynTaTh MPEIJI0KEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIHKO OYKBBI BRIOPAHHBIX BAPUAHTOB OTBETA.

Kaxkue sTamnsl BKIIOYAET MPOIECC CTPATETUIECKOTO aHammn3a?
a) IMarHOCTHUKA BHEIIIHEN U BHYTPEHHEN CpEbl;

0) hbopmynupoBaHuE CTPATETUICCKUX AITBTEPHATHUB;

B) BEJICHUE OYXTaJITEPCKOTO y4eTa;

I') BBIOOp CTpaTeruu;

1) orieHKa 3P GEeKTUBHOCTU PEaTu30BaHHON CTpaTETrvH.

Kakwue 3ala4u pCIIar0TCA B paMKaX CTPATCIrHYCCKOIO aHanuz3a?
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a) BBISIBJICHHE KOHKYPEHTHBIX IMPEUMYIIICCTB OPraHU3alIlNH;
0) olleHKa PECypCHOTO MOTEHIIMAIa OpraHU3aIluu;

B) pacyeT aMOPTH3AIMH OCHOBHBIX CPEJICTB;

T') aHAJIU3 PHIHOYHBIX BO3MOKHOCTEH B YIPO3;

1) o(OpMIICHHE TICPBUYHBIX IOKYMECHTOB.

Kakue hakTopsl HEOOXOAMMO YUUTHIBATH MPU BEIOOPE ONTUMAIIBHON CTPATeTUH
pa3BUTUA?

a) IeWCTBYIOIIKE MTPABOBbIE HOPMBI;

0) UMEIOIIMECs PECYPChl U OTPaHUYCHHUS;

B) IPEANOYTEHUS OTJIEIBHBIX COTPYAHUKOB;

I') PRIHOYHBIE BO3MOKHOCTH U YTPO3bI;

1) KOHKYPEHTHYO MMO3UIINI0 OpTaHU3allUH.

Tect 3. YcranoBieHne ocie10BaTeIIbHOCTH

BHuMaTenbHO MPOYUTATh TEKCT 3a/1aHUS U MOHATh, YTO B KAUECTBE OTBETA
OKUAETCA MTOCIIEN0BATEILHOCTD YIEMEHTOB.

BHuMaTenbHO MPOYUTATh IPENI0KEHHBIE BADUAHTHI OTBETA.

ITocTponuTh BEpHYIO OCIEA0BATENBHOCTD U3 NIPEAJIOKEHHBIX JJIEMEHTOB.
3anucath OYKBbI BAPMAHTOB OTBETOB B HYKHOM IOCIIEIOBATEILHOCTH.

Omnpenenure MOCIEIOBATEIHLHOCTD ATANIOB CTPATETUYECKOTO aHAIH3A:
a) BBIOOp CTpaTeruu;

0) TMarHoCTHKa BHEIIHEH 1 BHYTPEHHEHN CPEJIbl;

B) orieHKa 3 ()EKTUBHOCTH peAIM30BAHHON CTPATETHH;

r) GOopMyTUPOBAHUE CTPATETUUECKUX AIbTCPHATHB.

Tect 4. YcTaHOBUTE COOTBETCTBUE

BHuMartenbHO mpouuTaTh TEKCT 3aJaHusl W TMOHSATh, YTO B KAauyeCTBE OTBETA
OKHMJIAFOTCS Mapbl AJIEMEHTOB.

BauMarenbHO npodyuTaTh 00a CrucKa: CUCcoK 1 — akTop cpeapl; CIUcoK 2 —
rpynma (hakTopoB.

ComocTaBuTh JIEMEHTHI CHCKa | ¢ 3JIeMEHTaMH Crucka 2, copMUpPOBaATh
napbl AJIEMEHTOB.

3anucaTh nonapHo Mu¢pPsI ¥ OYKBBI BAPUAHTOB OTBETA B TAOJIHUILY.

1 Crpaternueckuii A W3yuenne poIHKa, MoTpeOUTENeH, KOHKYPEHTOB U
aHaJIN3 3¢ HEKTUBHOCTH MapKETUHTOBBIX MEPOTIPUSTUI
. O0ocHOBaHME NOJITOCPOUHBIX HANIPABICHUN pa3BUTHA,

2 OnepaTuBHBIN aHaTN3 b

BBISIBJICHHE KOHKYPEHTHBIX IIPEUMYIIECTB
o BelsiBneHMe, OLICHKA U PAHKUPOBAHUE PUCKOB

3 (DHUHAHCOBBIN aHAIIN3 B > Ot p P P ’

YTPOXKAIOUIUX ACATEIbHOCTH OPraHUu3aluu
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4 MapkeTHHTOBBIN r KomruiekcHast onieHka BceX aclieKTOB JIeATEIIbHOCTH IS
aHaJu3 000CHOBaHUS YNIPaBICHYECKUX PEIICHUIN
s HNHBeCcTULIMOHHBIHI it OreHKa TeKyIIeH MmIaTekecrmoCoOOHOCTH, JIMKBUTHOCTH U
aHaJu3 (hMHAHCOBOM YCTOMYMBOCTU
Onenka 3 PeKTUBHOCTH BIOKCHHIA B TIPOEKTHI, pacueT
6 Puck-ananus E
NPV, IRR, cpoka okynaemocTu
7 YnpaBineHYeCKHil e Kontponb Tekyiux nmokazaTteneu 1eaTeIbHOCTH, aHaTu3
aHaJIu3 OTKJIOHEHMH OT IUIaHA
OtBeT:
1 2 3 4 5 6 7

Tema 1.2. Crpareruu nudpoBoii Tpanchopmanuu OU3HeCa B YCJIOBHSIX
Hapacrawoueii TypoyjaeHTHOCTH Hu(pposoii cpeasnl - I1K-1.3.

1. 3agaHus OTKPBITOTO THIIA

1.1. Borpockl OTKpBITOrO THHA

No
Bompoc
n/m p
1 Z[aﬁTC OIIPCACIICHUC MMOHATHUIO «BHCIIHAA Cp€aa OpraHu3salum» U oxapaKTepmyﬁTe (M
' OCHOBHBIC YPOBHH ((haKTOPBI MPSIMOTO K KOCBEHHOT'O BO3/ICHCTBUSI)
o) OX&paKTepHSYﬁTC OCHOBHBIC METOAbI aHaJI1n3a BHEIITHEN Cpeabl OpraHu3alru. Z{J’Iﬂ KaxxKa0ro
) MCTOZA YKAXKUTC €TI0 CYIIHOCTD, IPCUMYILICCTBA U HCAOCTATKH
2. 3amanusi KOMOMHUPOBAHHOTO THUTIA
2.1. TectoBble 3a1anus ¢ 000CHOBaHHUEM BBIOOpA
o AprymeHrsl,
No [IpaBunpHbII
CopepxaHue 3a1aHus 000CHOBBIBAIOIIIHE
I1/T1 OTBET

BBIOOp OTBETa

Kakas rpymnma ¢pakTopoB BHEIIIHEH Cpeibl
OTHOCHTCS K Makpocpeze (Cpesie KOCBEHHOTO
1. BO3/eiicTBYsI)? BapuaHThl OTBETOB: a)
notpedureny; 0) MOCTABIIUKH; B)
TEXHOJIOTHYECKHE (PaKTOPBI; T') KOHKYPEHTBI

Kakoe cBo#CTBO BHEIIHEHN CpeAbl O3HAYAET,
9710 HHpOpMAIHs 0 (aKTopax BHEITHEH
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/11

ApryMeHThl,
000CHOBBIBAIOIIHE
BBEIOOp OTBETa

IIpaBunbHBIN

CozaeprxaHue 3aJaHus
Acp A OTBET

CpEJIbl SBIISETCS HEMOIHOW, HETOUYHOU WU
ObICTpO ycTapeBatromieii? BapuaHThl OTBETOB:
a) CIIO’KHOCTB; 0) TMHAMMU3M; B)
HEONPEeIeNEHHOCTD; T) B3aMMOCBSI3aHHOCTh

3. 3agaHust 3aKpbITOTO TUTIA

3.1. TecToBble 3amaHus

Tect 1.

BHuUMaTeIbHO IPOYMTATh TEKCT 3aJaHUS U IOHSATH, YTO B KAayeCTBE OTBETA

OXKHMIAaCTCA TOJIBKO OAWH M3 IMIPCATO0KCHHBIX BAPUAHTOB.

BHuUMAaTenpHO MPOYNTATH IPEAJIOKEHHBIE BADUAHTBI OTBETA.
Bb1Oparh 01H BEpHBIN OTBET.
3anucath TOJIbKO OYKBY BRIOPaHHOI'O BapHaHTa OTBETA.

Uto noHMMAaETCA MOJ] BHEIIHEN Cpelor OpraHu3alm?
a) COBOKYITHOCTh BHYTPEHHHUX PECYPCOB M BO3MOXKHOCTEN OpraHU3aINM;
0) COBOKYHMHOCTH (PAKTOpOB, CYOBEKTOB W YCIOBUM, HaXOIAIIMXCS 3a

npeaciaMu OpraHmu3alv U BIIMAIOIMIUX Ha ee ACATCIIBHOCTD,

B) TOJIbKO KOHKYPEHTHAs Cpe/ia OpraHu3aluu;
I') TOJIBKO MaKPOIKOHOMHUYECKHE TTOKA3aTEINH.

Kakoli meron ananm3a BHEIIHEW cpennl paciid@poBbiBaeTcs kak Political,

Economic, Social, Technological, Legal, Environmental?

a) SWOT;
6) SNW;

B) PESTLE;
r) SPACE.

UTO W3 TEpEeUYUCIIEHHOIO SBISIETCA YIrpO30M BHEIIHEHM Cpeabl s

opranuzanuu (corimacio SWOT-ananuzy)?

a) BbICOKAs KBaJU(UKaLMs IEPCOHAA;

0) MosiBJIEHWE HOBOTO KOHKYPEHTA Ha PHIHKE;

B) BHEIPEHUE HOBOM TEXHOJOTHUU MPOU3BO/ICTBA;
I') JOSUTBHOCTb MOTPEeOUTENEH.

Yro wu3 NEPEUYNCIICHHOTO  ABJISCTCA BO3MOXKHOCTBIO BHEIIIHEH Cpeanbl

(cormacno SWOT-ananuzy)?

a) BBICOKHI YPOBEHb KOHKYPCHIIHH;
0) CHIDKCHHUE TTOKYIIaTeIbHOM CIIOCOOHOCTH HACeICHHS,
B) TOCYapCTBEHHAS MPOTPaMMa MOAIEPKKA MaJIoro On3Heca;
T') ycTapesiiee 000pya0BaHHE.
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Kaxkoii (pakTop OTHOCHUTCS K SKOHOMHYECKUM (paKTOpaM MaKpOCpe bl ?
a) neMorpadudeckasi CTpyKTypa HaCEJICHUS,

0) ypoBeHb HHOJISAIINH,

B) DKOJIOTMYECKHUE HOPMBI;

T') HAJIOTOBOE 3aKOHOATEIHCTRO.

Tect 2.

BHuMaTenpHO NMpoYUTaTh TEKCT 3aJaHUS U MOHATH, UTO B KayeCTBE OTBETA
0’KMJAETCsI HECKOJIBKO MPABUIIBHBIX OTBETOB U3 IIPEIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO MpoYnTaTh NPEAJI0KEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucarh TOJLKO OYKBBI BRLIOpAHHBIX BAPUAHTOB OTBETA.

Kakue Qakropsl oTHOCATCS K MHKpocpene (cpene HpsiMOro BO3JIEHCTBHS)
opra"nuzanuu?

a) NoTpeOUTeNu;

0) MOCTaBIIUKH;

B) TEXHOJIOTUYECKUE HHHOBAIIUY;

I') KOHKYPEHTHI;

1) YPOBEHBb UHDIISALINH;

€) MOCPETHHKH.

Kakue dakropel, cormacHo Momenu nsatu cuil IlopTepa, ompenensior
MHTEHCUBHOCTbh KOHKYPEHIIMU B OTpaciau’?

a) yrpo3a mosiBJICHUS] HOBBIX UTPOKOB;

0) ypoBeHb UHOJISAIINN;

B) PHIHOYHASI BIACTh MOCTABIIIUKOB;

r) neMorpaduueckasi CUTyalus;

1) yrpo3a TOBapOB-3aMEHUTEIICH;

€) pbIHOYHAs BJIACTh MOTpEOUTENEH.

Kakue u3 mepedncieHHbIx (aKTOPOB SIBISIOTCS COIUATBLHBIMEH (PaKTOpaMHU
Makpocpeibl?

a) neMorpaduueckasi CTpyKTypa HaCeJICHUS,

0) xroueBas ctaBka [{eHTpanbHOro O0aHKa;

B) YPOBEHb 00pa30BaHUsI HACEIICHUS;

T') MOTPEOUTETBCKHUE MPEATIOUTEHUS;

1) 9KOJIOTHYECKHE HOPMBI;

€) YpOBEeHb UG POBU3AIINN.

Tema 1.3. PeryaupoBanue nuudponoii cpensi - [1K-1.3.
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1. 3amaHust OTKPBITOTO TUIIA
1.1. Bompocel OTKpBITOTO THIIA
[IpounTaiiTe TEKCT U 3aMUILINUTE PA3BEPHYTHIM 0OOCHOBAHHBIN OTBET:

No 11/t Bormpoc

[aiite onpeneneHue MOHATUIO «BHYTPEHHSISI Cpe/la OpTaHU3aALMI U OXapaKTepU3yHTe ee
OCHOBHBIE JIEMEHTHI (()yHKIIMOHAIbHBIE 30HbI)

OxapaxTepu3yiiTe OCHOBHbIE METO/Ibl aHAJIM3a BHYTPEHHEHN cpelbl opranuzauuu. Jis
Ka)KJI0r0 METO/1a YKaKUTE €ro CYIIHOCTh, IPEUMYLIECTBA U HEAOCTATKU

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA
2.1. TectoBble 3a/1anus ¢ 000CHOBaHHUEM BBIOOpA

/11

ApryMeHrsl,
000CHOBBIBAIOIIINE
BBIOOD OTBETA

[TpaBunbHEBII

Coxaeprxanue 3a1aHus
ep e OTBET

Kakas ¢pyHkunoHanbHast 30Ha BHyTpEHHEH
CpeZbl OpraHu3aluy BKIIOYAeT TaKue
9JIEMEHTHI, KaK JINKBHTHOCTb,
pPEHTa0EIbHOCTD U CTPYKTYypa

kanutana? BapuaHTel OTBETOB: a)
MIPOM3BOJICTBEHHAs 30Ha; 0) MapKETUHIOBAsI
30Ha; B) (puHAHCOBAs 30HA; T) KaJIpoBasi 30Ha

Kakoli MeToJ aHann3a BHYTPEHHEN Cpe/ibl
nperonaraeT OueHKy (hakTopoB Kak Strong,
Neutral nmu Weak? BapuanTsl 0TBETOB: a)
SWOT-ananu3; 6) SNW-ananus; B) PESTLE-
ananus; r) GAP-ananus

3. 3aiaHus 3aKpbITOrO TUIIA

3.1. TecToBbIe 3agaHus

Tect 1.

BHuMaTenpHO MpOYUTaTh TEKCT 33JlaHUS U MOHSTh, YTO B KauyeCTBE OTBETa

OKHMIACTCA TOJIBKO OAWH M3 IPCATO0KCHHBIX BAPUAHTOB.

BauMaTenbHO MPOYNTATh IPEJIOKEHHBIC BAPUAHTHI OTBETA.
Br16path oH BEpHBIN OTBET.
3anucaTh TOJIBKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

UTo nmoHUMaEeTCs MO/ BHYTPEHHEN CpeIoi OpraHu3alun?
a) COBOKYITHOCTh (haKTOPOB, HAXOSIIMUXCS 32 MPEeTIaMi OpTaHU3aluu;
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0) COBOKYNHOCTb BHYTPEHHUX (DAKTOpOB, PECYpCOB U TMPOLECCOB,
HaXOJISIIINXCS TOJI KOHTPOJEM OpPTraHU3allNH;

B) TOJIbKO OpraHU3alMOHHAS CTPYKTYpa yIIpaBlICHUS;

T') TOJIBKO (PMHAHCOBBIC TIOKA3ATEIH ICSITCIILHOCTH.

Kakast gyHKIIMOHaAIbHAST 30HAa BHYTPEHHEHW CpeIbl BKIIFOYACT aCCOPTUMEHT,
[IEHOOOpa30BaHKE U KaHAJIbI COBITA?

a) MMPOU3BOJICTBEHHAS 30HQ,

0) ¢puHaHCcOBas 30HA;

B) MapKETHHTOBAasI 30HA;

T') KaJpoBas 30Ha.

Kakoii Meron aHamu3a BHYTpPEHHEH cpeabl MO3BOJISIET BBISBUTH Pa3phbIB
MEXIy TeKYITUM U JKeJIaeMbIM COCTOSTHUEM?

a) SWOT-ananusz;

0) SNW-ananus;

B) GAP-ananusz;

r) PESTLE-ananus.

UTO M3 MEepEeUrCIEHHOr0 OTHOCUTCA K KaJpOBOM 30HE BHYTPEHHEH Cpelibl
opraHuzanuu?

a) TEXHOJIOTHYECKOE 000PYI0BaHNUE;

0) kBanuduUKaIKs nepcoHana,

B) ACCOPTUMEHT MPOAYKIIUH;

') CTPYKTypa Kamurana.

Kakasi XapakTepucTuka OTHOCHUTCA K CHIJIBHOW CTOpOHE (S) opranuszanuu
corstacHo SNW-ananuzy?

a) COOTBETCTBUE CPETHEOTPACIEBOMY YPOBHIO;

0) KOHKYPEHTHO€E MPEUMYIIECTBO;

B) KOHKYPEHTHBI HEJOCTATOK;

r) (hakTOp HE MOAJIEKUT OLICHKE.

Tect 2.

BHuMarenbHO POYNTATH TEKCT 3aJaHUS M IOHATH, YTO B KAayeCTBE OTBETA
0’KMJIAETCSI HECKOJIBKO NPABUJIBHBIX OTBETOB U3 MPEIII0KEHHBIX BAPUAHTOB.

BHuMaTenpHO IPOYNTATh IPEAJIOKEHHBIE BADUAHTBI OTBETA.

Br16paTh HECKOJIBKO MPAaBUIBLHBIX OTBETOB.

3anucaTh TOJbKO OYKBbI BRIOpAaHHBIX BApUAHTOB OTBETA.

Kakue (yHKIIMOHATBHBIE 30HBI BBIICISIOT B CTPYKTYpPE BHYTPEHHEH Cpeibl
opra"nuzanuu’?
a) MPOU3BOJICTBEHHAs 30Ha4
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0) moauTHYECKas 30Ha;
B) MapKETUHIOBAs 30Ha;
T') 9KOJIOTUYECKAas 30Ha;
1) (puHAHCOBAs 30HA;

€) KaJijpoBas 30Ha.

Kakne wmeroapl OTHOCATCS K METOAAM aHaJn3a BHYTPEHHEW Cpeabl

opra"nuzanuu’?

a) SWOT-ananus;

0) PESTLE-ananus;

B) SNW-ananus;

r) Mozenb nsiti cuit [loprepa;

n) GAP-ananus;

€) aHaJIu3 IETOYKH CO3AaHUs IIEHHOCTH.

Kakue sneMeHThl OTHOCATCS K (DPMHAHCOBOM 30HE BHYTPEHHEW CpE.Ibl

opra"nuzanuu?

a) JINKBUJIHOCTb;

0) TEXHOJIOTUYECKOE 000PY/I0BAHHUE;
B) pEHTa0EIbHOCTH;

I') CHCTeMa MOTHBAIIUU [IEPCOHAIA;
1) CTPYKTypa KamnuTana;

€) KaHaJbl COBITA.

Kakue dakTopsl OTHOCATCS K MPOU3BOJCTBEHHON 30HE BHYTPEHHEH CpEIIbI

opraHuzanuu?

a) Ka4eCcTBO MPOAYKIIHH;

0) 1leHoO0pa3oBaHUE;

B) TEXHOJIOTUYECKHU I TTPOIIEeCC;
I') y3HaBaeMOCTh OpeH/a;

1) yIIpaBJ€eHUE 3aracaMu;

€) kBanu(uKalus nepcoHana.

PA3AEJI 2. Hudposbie 3k0cucTeMbl (PUHAHCOBOIO PhIHKA
Tema 2.1. u¢posbie 3xocucremsl 0anka - [TK-1.3.

1. 3amanus OTKpBHITOTO THUMA
1.1. Bormpocel OTKpBITOrO THIA

Ne
/i

Bomnpoc

I[aﬁTe OIIpCACICHUEC TIOHATHUIO «KOHKYPCHTHOC IMPCHUMYIICCTBO OpraHu3auvn» U
NEPCUYHUCINTC OCHOBHBIC THIIBI KOHKYPCHTHBIX IMPCUMYIICCTB (HO M. HopTepy n 110
HCTOYHHKaAM BOSHI/IKHOBCHI/ISI)
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/i Bomnpoc

2. OxapakTepu3yiTe OCHOBHBIE METO/IbI CTPATETMYECKOr0 KOHKYPEHTHOT'O aHAIN3a

2. 3amanusi KOMOMHUPOBAHHOTO THUIIA
2.1. TectoBble 3a/1aHUs1 ¢ 0OOCHOBaHUEM BBIOOpA

ApryMeHThI,
000CHOBBIBAIOIIIHEC
BBEIOOp OTBETa

No [TpaBunbHbII
Conepxanue 3a1aHus
/1 OTBET

Kakas cTpaTerusi KOHKypEeHTHOTO
npeumyilectsa, cornacio M. [loprepy,
NperoiaraeT Co3JaHne YHUKAIbHBIX CBOMCTB
NPOIYKTa, 32 KOTOpPBIE IOTPEOHUTENb TOTOB
IUIATUTBH OOJiee BHICOKYIO 1IeHy? BapuaHTsl
OTBETOB: a) JUJACPCTBO 1O U3JIEPKKaM; O)
muddepeHnmanys; B) oKycupoBaHuUE; T)
UHTETrpaIys

Kakas cuiia B MOJIEIH ISITH CUJT KOHKYPEHLIUH
M. Iloprepa xapakTepu3yercsi TaAKUMU
dakxropamu, kak «3ddexT maciraday,
«auddepeHnmanys NpogyKTa» u

2. «1oTpeOHOCTh B KanuTasie»? BapuanTsl
OTBETOB: a) PHIHOYHAS BJIACTh [TOCTABIINKOB;
0) pbIHOYHAs BJIACTh MOTPEOUTENEH; B) yrpo3a
HOSIBIICHHS HOBBIX UTPOKOB; T') yrpo3a
TOBapOB-3aMEHUTEIEN

3. 3agaHust 3aKpbITOTO TUIIA

3.1. TecToBble 3amanus

Tecr 1.

BHuMaTenpbHO MpoOYMTAaTh TEKCT 3aJaHHsl W TOHATH, YTO B KadecTBE OTBETa
OKUAAETCs TOJILKO OJIMH U3 MPEJIOAKEHHBIX BAPUAHTOB.

BHuMaTenbHO TPOYUTATH IPETIOKEHHBIC BAPUAHTHI OTBETA.

Br16path o1H BEpHBIN OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

YTo U3 mepedyncieHHOro SBISIETCS THIIOM KOHKYPEHTHOTO MpenMylecTBa mo M.
[Toptepy?

a) CHHeprus;

0) nuddepeHunarus;

B) ayTCOPCHHT;

r) quBepcuduKarms.
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2. Kakas cuna B momenu lloprepa XxapakrtepusyeT CIOCOOHOCTh IMOKYyIaTenaei
BIIMATH HA LIEHY U YCJIOBUS IPOJIaKU?

a) yrpo3a MmosiBJICHHUS] HOBBIX UTPOKOB;

0) ppIHOYHAS BIACTh MOCTABIINKOB;

B) PHIHOYHASI BJIACTh MTOTPEOUTENECH;

T') ”HTCHCUBHOCTh KOHKYPEHIIUHA BHYTPH OTPACIIH.

Kakas 6usnec-eqununa B matpuiie bKI' xapaktepusyercs BHICOKOH [10J1eM phIHKA
Y HU3KUMU TEMIIAMHU POCTa PbIHKA?

a) «3Be31an;

0) «JloitHast KOpoBay;

B) «Tpyanbiii peOEHOKY;

r) «Cobaka».

Tect 2.

BHuMaTenpHO MpOYUTaTh TEKCT 3aJaHUSI U MIOHATH, YTO B KAYECTBE OTBETA
0’KMJIAETCSI HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPEII0KEHHBIX BAPUAHTOB.
BHuMaTenpHO MPOYNTATh IPEAJIOKEHHBIE BADUAHTBI OTBETA.

BbIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3anucath TOJIbKO OYKBBI BBIOpDAaHHBIX BAPUAHTOB OTBETA.

Kakue MeTobl OTHOCSATCS K METOJIaM CTPATETHYECKOTO KOHKYPEHTHOTO aHan3a?
a) SWOT-ananus;

0) mozens natu cui [loprepa;

B) Oyxrayirepckuii 6anaHc;

r) SNW-ananus;

1) OTYET O ABMIKECHUU JICHEKHBIX CPEJICTB;

e) marpunua bKT'.

Kaxkune cuibl kOHKypeH1uu Beiaenser M. [loptep B cBoelt Moaenu?
a) yrpo3a MosiBJIEHUs HOBBIX UTPOKOB;

0) ppIHOYHAS BJIACTb IMOCTABIIUKOB;

B) TEXHOJIOTHYECKUE (HDAaKTOPHI;

I') yIpo3a TOBapOB-3aMEHUTENEH;

1) COLMaIbHBIE (PaKTOPHI;

€) HIHTEHCUBHOCTbh KOHKYPEHLIUHA BHYTPH OTPACIIH.

3. Kakue pakTopbl MOBBIIAIOT YIPO3y MOSBICHUS HOBBIX UTPOKOB B OTpaciiu’?
a) BBICOKHE Oapbepbl BX01a;

0) HU3KHKE Oapbepbl BXO/A;

B) a(dekT macmTada y CynieCTBYIOIINX UTPOKOB;

I') HU3Kas MOTPEOHOCTh B CTAPTOBOM KalMTalIe;

1) BBICOKAs JIOSTBHOCTD MOTPEOUTENEH K CYIIECTBYIOIIUM OpeHIaMm;
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€) CBOOOJIHBIN TOCTYM K KaHajaM cOBbITA.

Tema 2.2. YnpasjieHue norpedureassmMu B uupposbix 3xocucremax - IK-
1.3.

1. 3amanusa OTKpHITOTO THUIA
1.1. BonpocCkl OTKPBITOTO THNA

Ne
Bomnpoc
n/m
1 Jaiite onpeneneHue NOHATHIO «HOPT(HENbHBIA aHAN3» U MEPEUNUCIUTE OCHOBHBIE METOIbI
' nopT(eTbHOTr0 aHAIN3a, UCIIOb3yEeMbIe B CTPATETHUECKOM YIIPAaBICHUN
Oxapakrepu3yiite Matpuity BKIT kak MeTon mopTdenbHOTO aHamu3a. YKaXHTe e
2. CYIIHOCTb, MPEUMYIIECTBA, HEAOCTATKU M CTPATErMYECKUE PEKOMEHAALMU IS Ka)JI0ro|
KBaJIpaHTa

2. 3agaHusi KOMOMHUPOBAHHOTO THIIA
2.1. TectoBble 3a/1anus ¢ 000CHOBaHHWEM BBIOOpA

ApryMeHTHI,
000CHOBBIBAIOIIINE
BBIOOp OTBETA

Ne [IpaBuibHBII
Coneprkanue 3a1aHus
/1 OTBET

Kakoii kBagpant matpunsl bKI
XapaKkTepHu3yeTcsl BBICOKOW J0JIel PbIHKA U
l. HU3KMMHM TEMIIaMU pocTa pblHKa? BapuaHTbl
OTBETOB: a) «3BE3/bI»; 0) «/loiiHbIC
KOpOBBI»; B) « Tpynuble netn»; r) «Cobaku»

Kakast ctpaterust pa3sutus Ou3Heca,
cornacHo marpuie Aacodda, mpeamnonaraet
BBIXO/] C CYIIECTBYIOIIUM MTPOAYKTOM Ha

2. HOBBI! pbIHOK? BapuaHTbl OTBETOB: a)
NPOHUKHOBEHHE Ha PBIHOK; 0) pa3BUTHE
PBIHKA; B) Pa3BUTHE MPOYKTA; T)
muBepcuUKaIs

3.1. TecroBble 3ananus

Tecr 1.

BHUMaTENbHO IPOYUTATh TEKCT 3aJaHUS U TOHSATh, YTO B Ka4e€CTBE OTBETA
OKMJAETCS TOJIBKO OJWH U3 MIPEII0KEHHBIX BAPUAHTOB.

BHUMaTENbHO MPOYNTATh NPEIOKEHHBIE BADUAHTHI OTBETA.

Br16path oiuH BEpHBIil OTBET.

3anucath TOJIbKO OyKBY BRIOPAaHHOI'O BapHaHTa OTBETA.

Kakoii wmeron mnoprdenbHOro aHanM3a MCHOJB3YeT JBa [apamerpa:
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OTHOCHTEIbHAS JIOJISI PhIHKA U TEMITBI POCTA PhIHKA?
a) matpuna Mak-Kuncu;
0) marpuna bKI;
B) maTpuia Aacodda;
r) mozenb ADL.

Kakoii xBampant wmarpuubsl DBKI'  pekomenayercs  pasBuBaTh U
JOTIOJTHUTEIHHO MHBECTUPOBATH?

a) «Cobakmn»;

0) «JloitHbIE KOPOBBDY;

B) «TpynHbie neTn» (BBIOOPOYHO);

T) «3BE3BI.

Kakas crparerus marpuubsl AHcodda sBisieTcss HanboJiee pUCKOBAaHHOMN?
a) MPOHUKHOBEHHE HA PBIHOK;

0) pa3BUTHE PHIHKA;

B) pa3BUTHE MPOJIYKTA;

T) TuBepcupUKanus.

Kaxoit meTo mopTdenbHOTo aHan3a OIeHUBACT MPUBIICKATEIIBHOCTh PHIHKA
Y KOHKYPEHTHYIO MO3UIMIO0 OM3HEca 0 JCBSTH sTueiikam?

a) matpunia bKT';

0) matpuna Maxk-Kuncu;

B) MaTpuiia AHcodda;

r) mozenb Shell/DPM.

YTO U3 NEPEUUCIEHHOTO SBISIETCS HEAOCTATKOM MaTpuiel bKI™?

a) CJIO)KHOCTb MTOCTPOCHUSI;

0) y4€T TOJBKO IBYX (haKTOPOB;

B) OTCYTCTBHE CTPATErMYECKUX PEKOMEHIAIU;

') HEBO3MOXKHOCTb HCIIOJIb30BAHUS ISl TUBEPCUPUIIMPOBAHHBIX KOMIIAHUH.

Tect 2.

BHuMaTenpHO mpouMTaTh TEKCT 3aJaHUS M MOHATH, YTO B KAYECTBE OTBETA
0’KMJAETCSI HECKOJIbKO TMPABUIIBHBIX OTBETOB M3 MPEIJIOKEHHBIX BapUAHTOB.
BauMaTenbHO pOYUTaATh NPEITIOKEHHBIE BApHAHThHI OTBETA. BhIOpaTh HECKOIBKO
MPaBUJILHBIX OTBETOB. 3aMUCATh TOJBKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

Kakue MeToabl OTHOCSTCS K METO1aM MOpTHeTbHOro aHaIn3a?
a) marpuua bKT';

0) PESTLE-ananus;

B) Mmarpuiia Mak-Kuncu;

r) Mmozensb msitu cui [loprepa;
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1) matpunia Aucodada;
¢) SNW-ananus.

Kakue kBaapanThl BelIEA0T B Matpuue bKI™?
a) «3BE3bIY;

0) «/loliHbIE KOPOBBIY;

B) «TpynHbie neTny;

r) «Jlunepoo»;

1) «Cobakny;

e) «AyTcaiiiepbi».

Kakwue crpateruu pa3sutus OuszHeca BblaeaseT Matpuia Acogpga?
a) MPOHUKHOBEHHUE HA PHIHOK;

0) TUIEPCTBO MO U3JIEPKKAM;

B) pPa3BUTHE PHIHKA;

T') pa3BUTHUE MPOAYKTA;

1) TuBepcU(UKaLs;

¢) hoKycHupOBaHUE.

Kakue crparernyeckne peKOMEHIAIMW MAIOTCS Il OM3HEC-CIUHUIL THIIA
«Tpynnbie netw» («3Haku Borpoca») B Matpuiie bKI'?

a) MHTEHCUBHOE UHBECTUPOBaHUE (IIPEBPAILICHUE B «3BE3NBIN);

0) MakcUMU3aIKs TPUOBLIN 0€3 HHBECTUIIHH;

B) BEIOOPOUHOE MHBECTUPOBAHHUE TOJIBKO B MEPCIIEKTUBHBIC STUHUIIBI;

I') TUKBUIALMS WA JE3UHBECTUPOBAHUE HETIEPCIIEKTUBHBIX;

1) pEMHBECTUPOBAHNE BCEW MPUOBLIH;

€) COXpaHECHHE TEKYIIETO MOJIOKEHUSI.

6. MeToanueckue MaTepuaJIbl 0 OCBOCHUIO TUCUMIIIMHBI (MOYJIs1)

[ToaroToBKa K JICKLIMSM.

['maBHOE B meproja MOATOTOBKM K JIEKIMOHHBIM 3aHATHSIM — HAy4YHUTHCS
METOJaM CaMOCTOSITEIbHOTO YMCTBEHHOI'O TpPYJZa, CO3HATEIbHO pa3BUBAThb CBOU
TBOPYECKHE CIIOCOOHOCTH M OBJIA/IeBATh HAaBbIKAMU TBOpPYECKOW paboThl. i 3TOTO
HEOOXOJMMO CTpPOro coONM0JaTh JUCHMIUIMHY Yy4ueObl M moBeneHus. Yerkoe
IUTAHUPOBAHME CBOEro pabodero BpPEMEHUW W OTIbIXa SBISETCS HEOOXOIUMBIM
YCIOBHEM [JIi YCHENIHOW CaMOCTOSITEIbHOW paboThl. B OCHOBY ero Hy»XHO
MOJIOKHUTh pabodne MporpaMMbl M3y4aeMbIX B CE€MeCTpe AuCUMIUIMH. Kaxaomy
oOy4aroniemMycst cliefyeT COCTaBISATh €KEHEEIbHbIN U CEMECTPOBBIN MIIaHbl PaOOTHI,
a TaKkKe IUIaH Ha Kaxawblid paboumii nenb. C Beuepa Bcerjga HaJo paclpelemsiTh
paboTy Ha 3aBTpalIHUI 1eHb. B KOHIIE KaXA0ro THS eIeco00pa3HO MOJBOAUTH UTOT
paboThI: TIIATEIHLHO MPOBEPUTH, BCE JIM BBIMOJHEHO MO HAMEUEHHOMY IUIaHy, HE
ObLJIO JIM KAaKUX-TMOO OTCTYIUIEHWHM, a eciu ObulM, MO KaKoW MpPUYHUHE 3TO
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npouzonuio. HyXHO  OCyIIECTBIISATh  CaMOKOHTPOJb,  KOTOPBIM  sIBIseTCA
HEOOXOJUMBIM  YCJIOBHEM  ycmemHoil  yueOsl. Ecim  4yTo-TO  ocTanmoch
HEBBIMOJTHEHHBIM, HEOOXOJMMO H3BICKaTh BpEeMsS I 3aBEpIICHHUS OSTOW YacTu
paboThl, HE yMEHbIIasi 00beMa HEJEJIBHOTO IIaHa.

CamocTosiTenbHas padoTa Ha JICKIUU.

Cnyumianue W 3amuch JIEKUMHA — CIIOKHBIA BHUJ BY30BCKOM ayJIUTOPHOMN
pabotbl. BHuUMaTenbHOE CiylIaHWE W KOHCIEKTHPOBAaHWE JIEKIMHA Mpenoiaract
WHTEHCUBHYIO YMCTBEHHYIO J€SATEIBHOCTh O0y4aronierocs. KpaTkue 3anvcu JeKiui,
UX KOHCIIEKTUPOBAHUE TIOMOTAaeT YCBOUTH y4eOHbIN Marepuan. KoHcnekT siBisieTcs
MOJIE3HBIM TOTJIA, KOTJa 3allMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CJIIEJIaHO ATO
camuM oOydaronumcsi. He Hamo cTpeMuThCs 3ammcarbh JOCIOBHO BCIO JIEKIIHIO.
Takoe «KOHCIEKTUPOBAHUE)» MPUHOCUT OOJIbIIIEC BPE/Ia, YeM MOJIb3bl. 3aMUCh JEKIUN
PEKOMEHIYeTCsI BECTH TI0 BO3MOXKHOCTH COOCTBEHHBIMH  (POPMYITHPOBKAMHU.
XenarenpHO 3amuCh OCYIIECTBISATh HA OJHOM CTpaHUIE, & CICAYIOIIYI0 OCTABIATH
JUIs. IpOpabdOTKKM Y4eOHOro Marepualia CcaMOCTOSITEIbHO B JOMAIIHUX YCIOBHUSX.
KoHcIiekT JIeKiuu Jydine moapa3feisiTh Ha TWYHKTHI, Mmaparpadsl, cobiromas
KPaCHYIO CTPOKY. DTOMY B OOJIbIIION CTeNEHU OyayT CIIOCOOCTBOBATh MyHKTHI TJIaHA
JICKIIMH, TPEJIOKEHHBIE TIpenoiaBaTesisaM. [[puHIunrabHbpIe MEeCTa, ONPEACICHHSI,
(bOpMYJIBI U IPYTOE CIACAYET COMPOBOXKAATH 3aMEUAHUSIMHU «BAXKHOY, «0CO0O0 BAKHOM,
«XOpOUIO 3alMOMHUTH» MU T.M. MOXHO Jenarh 3TO W C MOMOIIBIO Pa3HOIBETHBIX
MapkepoB WM pyuek. Jlydmie ecnu oHU OyayT COOCTBEHHBIMH, YTOOBI HE
MPUXOAWIOCH MPOCUTh MX y OJAHOKYPCHHUKOB M TEM CaMbIM HE OTBJIEKATh UX BO
BpeMs Jekiuu. llenecoobpasHo pa3paboTaTh COOCTBEHHYIO —«MapKOTrpaduio»
(3HAYKH, CUMBOJIBI), COKpaiieHus cioB. He numuuM Oyner W M3ydeHHE OCHOB
crteHorpaduu. Paborast HaJl KOHCIIEKTOM JICKITUH, BCET1a HEOOXOIUMO HCTIOJIb30BATh
HE TOJIbKO YYEOHHK, HO U Ty JINTEPATypy, KOTOPYIO JOMOTHUTEIHHO PEKOMEHIOBAI
aexTop. iIMeHHO Takas cepbe3Hasi, KpOTOTINBas padoTa ¢ JICKITMOHHBIM MaTepUaIoM
MTO3BOJIUT ITyOOKO OBJIAJIETh 3HAHHSIMHU.

[ToaroToBKa K MPakTUYECKUM 3aHSITUSM.

[ToAroTOBKY K Ka)KIOMY MNPAKTUUYECKOMY 3aHSATHUIO KaXKIbI OOydaronuiics
JIOJDKEH HayaTh C O3HAKOMJICHHMS C IUJITAHOM IPAKTUYECKOTO 3aHATHS, KOTOPBIN
OTpaXXaeT COAEPKAHUE TMPEIJIOKEHHOW TeMbl. THIATENIbHOE TMPOJYMBIBAHUE U
M3y4YEHHE BOIMPOCOB IUIAaHA OCHOBBIBACTCS Ha NPOPAOOTKE TEKYIEro MaTepualia
JEKIUM, a 3aTeM W3yYeHHUs] O00s3aTeTbHOM W JOMOJHHUTEIBHON JIUTEepaTyphl,
PEKOMEHJIOBaHHYIO K JaHHOM Teme. Ha OCHOBE MHIMBHAYaJIBHBIX NPEANIOYTEHUN
oOy4aroriemMycsi He0OX0MMO CaMOCTOSATEIHFHO BHIOPATh TEMY JOKIIaJa 1Mo mpobdiieMe
MIPAKTUYECKOTO 3aHATHS M O BO3MOYKHOCTH ITOATOTOBUTH IO HEMY MNPE3ECHTALHIO.
Ecnu nporpamMmoil JUCHUIUIMHBI TPEAYCMOTPEHO BBINOJIHEHUE MPAKTUYECKOTO
3aJIaHusl, TO €ro HEOOXOJMMO BBIMOJHUTH C YYETOM MPEIJIONKEHHONW HHCTPYKIIMU
(yctHo wiu 10 mucbMeHHO). Bce HOBbIE MOHATHUS M0 M3y4YaeMoOUl TemMe HeoOXO0aAUMO
BBIyUHUTb HAU3YCTh U BHECTH B TJIOCCApUi, KOTOPHIH 11€€CO00pa3HO BECTH C CAMOTO
Hayaia u3yuyeHuss Kypca. Pe3ynbrar Takoid paOOThl [OJDKEH TMPOSIBUTHCA B
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CIIOCOOHOCTH 00Y4Yaromerocsi CBOOOJHO OTBETUTh Ha TEOPETUYECKHE BOIPOCHI
MPAKTHUECKOTO 3aHATHUSA, €r0 BBICTYIUICHUU U YYAaCTHH B KOJJIEKTUBHOM OOCYKACHUU
BOINPOCOB M3Y4aeMOH TEMbl, MPaBUJILHOM BBIMOJHEHHH MPAKTHUECKUX 3aJaHuN U
KOHTPOJIBHBIX PadoT.

CTpyKTypa NpakTUYECKOIO 3aHITHS:

B 3aBHCHMOCTM OT COJEp)KaHHSI M KOJHMYECTBA OTBEAECHHOTO BPEMEHU Ha
U3YUYEHUE KaXKJIOH TEMbI MOXKET MPaKTUYECKOE 3aHATHUE COCTOSITh U3 YETHIPEX-TISATH
4acTeu:

1. OOcyxaeHre TEOPETUYECKUX BOIMPOCOB, OMPENEIECHHBIX MPOTrpaMMOi
JUCHUTUTUHBI.

2. Joxnam W/ WM BBICTYIUICHHE C TMPE3CHTAMSIMU 1O Mpolieme
MPAKTUYECKOTO 3aHSATHUS.

3. O0cyXKneHre BBICTYIUICHUM 10 TeME — TUCKYCCHSL.

4. DBbIllOTHEHNWE MPAKTUYECKOrO0 3aJaHusi C MOCIEIYIOMUM pa3zdopoM
MOJIyYEHHBIX PE3YyJIbTaTOB WM O0CYKIEHUE TPAKTUUECKOTO 3a/I1aHHSL, BHIITOJHEHHOTO
JI0Ma, €CII TO MPEAYCMOTPEHO MPOTPaMMOil.

5. IlonBeneHne UTOTOB 3aHATHS.

[lepBas yacTh — 0OCYKJI€HHE TEOPETUUECKUX BOMPOCOB - MPOBOJUTCS B BUJIE
(dpoHTanpHON Oecelbl CO BCEW TPYNIOM M BKIOYAET BBIOOPOYHYIO IPOBEPKY
IIPENOIaBaTeIeM TEOPETUYECKUX 3HAHUU 00yJaronmxcsl. [IpumepHas
MPOJIOJDKUTEIBLHOCTD — 0 15 MuHyT. BTOpas 4acTh — BBICTYIUIEHHE O0yYarOIINXCS C
JOKJIaJJaMH, KOTOPBIE JTIOJKHBI COMTPOBOXKAATHCS MPE3EHTAUAMU C LIEJIbI0 YCUIICHUS
HarJIsiAHOCTH BOCHPHSATHSA, 1O OAHOMY U3 BOIPOCOB NPAKTUYECKOTO 3aHSITHS.
OOs3aTenbHBIN DJIEMEHT JOKJIaga — MPEACTABICHHE W aHAIM3 CTaTUCTHYECKUX
JIAHHBIX, 00OCHOBAHWE COIMAIBHBIX MOCIEICTBUN JIFOOOTO SKOHOMHYECKOTO (haKTa,
ABieHUs1 WM mponecca. [Ipumepnas npomomkurensHocTh — 20-25 MunyT. Ilocne
JOKJIa/I0B CIEAYEeT UX 00CyXIeHHE — JUCKyccusl. B Xxoze 3Toro 3tana npakTU4eCKOro
3aHSATUS MOTYT OBITh 3aJlaHbl YTOUHSIIOIIME BOMPOCHI K JOKJIanuukam. [IpumepHas
MPOAOJKUTENBHOCTE — 10 15-20 muHyT. Ecnm mporpamMmoil mpeaycMOTPEHO
BBITIOJTHEHHWE TMPAKTUYECKOrOo 3aJaHusi B paMKaX KOHKPETHOM TEMbl, TO
MpEernoJiaBaTe/isiMi  ONPENESETCS €ro CoJepKaHhe W JaeTcsli BpeMs Ha €ro
BBINIOJIHEHHE, a 3aTeM MJET OO0CYKJIeHHE pe3ysbTaToB. Eciu nmpakThuueckoe 3ajaHue
JOJDKHO OBLIIO OBITH BBITIOJIHEHO JIOMa, TO Ha MPAKTHUYECKOM 3aHATHUU MPEIoaaBaTENb
MpoBEpsieT  €ro  BbIMOJHEHHE  (YCTHO  WIM  OUCbMEHHO).  [IpuMmepHas
IpPOJOJDKUTENBHOCT — 15-20 MuHyT. IloagBeneHMeM HMTOroB 3aKaHYMBAETCA
npakTudeckoe 3ansaTre. OOyqaronmmcs JOKHBI ObITh OOBSIBICHBI OIEHKH 32 PaboTy
U JaHbI UX YeTKHe 000cHOBaHwMs. [I[pruMepHas MpoI0JKUTETLHOCTh — 5 MUHYT.

Pabota ¢ nuTepaTypHbBIMU UCTOYHHUKAMU.

B mporecce MOArOTOBKM K MPAKTHYECKUM 3aHATHUAM, OOYYaOIMIUMCS
HEOOXO0AMMO 00paTuTh 0co00€ BHHMAaHHME HAa CAMOCTOSITENBHOE H3y4UEHHUE
PEKOMEHJIOBAHHON y4eOHO-METOJAMYECKON (a TakkKe HaydyHOM U TOMYJISIPHOMN)
muteparypbl. CamocTosiTenbHas paboTa ¢ ydyeOHUKaMH, y4eOHBIMH IOCOOUSIMH,
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HAy4HOH, CIIPAaBOYHOW M TMOIYJISIPHOM JINTEPATypoOH, MaTepuatamMu IEepUOANIECKUX
u3ganuii u VHTepHeTa, CTAaTUCTUYECKUMHU JIaHHBIMH SBIISIETCS  Hambosee
3¢(GEeKTUBHBIM  METOJOM  TMOJIyY€HHS  3HAHWUW, TIO3BOJSET  3HAYUTEIHHO
aKTUBU3HMPOBATh TMpoIlecC OBJajaeHuss uHpopMalue, crnocoOCcTByeT Ooiee
rIyOOKOMY YCBOEHHIO M3y4aeMoro marepuaia, (GopMUpYyeT y OOydaroluxcs CBOE
OTHOIIIEHHE K KOHKpPETHOM mpoobisieme. boree TriiyOOKOMY pacKpbhITHIO BOIPOCOB
CHOCOOCTBYET 3HAKOMCTBO C JOTOJIHHUTEIBHOW JIMTEPAaTypol, PEKOMEHIOBAaHHOMN
IperoAaBaTesieM, 4To MO3BOJIIET 00y4aroIUMCs IPOSBUTh CBOIO MHIMBUYJIbHOCTD
B pPaMKax BBICTYIUICHHMsS Ha 3aHATHAX, BBIABUTH IIHPOKUH CIEKTP MHEHHHM IIO
u3y4aeMoi npooieme.

7. Y4yeOHast iuTepaTypa u pecypchbl HH(POPMAILUOHHO-
TeJIeKOMMYHUKAIIMOHHOM ceTn UHTepHeT

8.1. OcHoBHas nuTepaTypa

1. Mypomen;, H. E. CoBpeMeHHBIN CTpaTernyeckuii aHamu3 : y4yeOHoe
nocobue / H. E. Mypowmen, I1. A. Knumosa. — Jlonenxk : JJIOHAYUI'C, 2021. —
410 c. — TexkcT : 1eKTpoHHbIHN // JIaHb : ANEKTPOHHO-OMOIMOTEUHAs cCUCTeMA. —
URL: https://e.lanbook.com/book/225818

2. 3amyk, M. C. CoBpeMEeHHBII CTpaTernyeckuii aHayius : yaeOHoe rnocooue
/ M. C. 3amyk, . A. 3abapuna. — Jloneux : JonHYDT umenu Tyran-
bapanosckoro, 2022. — 194 c¢. — Tekct : anexkTpoHHbIi // JlaHb : 37€KTPOHHO-
oubimoreunas cuctema. — URL: https://e.lanbook.com/book/338909

3. KazakoBa, H. A. CoBpeMeHHBII CTpaTeTHYECKUN aHAIMU3 : y4eOHUK U
IPAaKTUKYM JJIs1 By30B. — 4-€ u3l., nepepad. u gon. — Mocksa : M3narenascTBo
FOpaiit, 2025. — 453 c. — (Bricmiee obpazoanue). — ISBN 978-5-534-17949-1.

8.2. JlononHUTENBHAS TUTEpPATypa

1. Bouruna, }O. B. CoBpemeHHBIN cTpaTermuyeckuil aHaiui3 : ydeOHOe
nocobue / 0. B. Bemmruna. — HMBanoso : UI'DY, 2020. — 84 c¢. — Tekcr
ANeKTpOHHBIN // Jlanb : diekTpoHHO-OMOMMoTeyHass cuctema. — URL:
https://e.lanbook.com/book/154526

2. OrBapyxuna, H. C.; Becnun, B. P. CoBpeMeHHBIII CTpaTernyecKui
aHajau3 : y4eOHUK W MPAKTUKYM JUIs BYy30B. — MockBa : M3gaTenscTtBo FOpaiit,
2024. — 463 ¢. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-14975-3.

8.3. HopMaTuBHBIC TTPaBOBBIC TOKYMEHTHI ¥ HHAS ITpaBoBasi HH(GOpMaIws

I'OCT P 1CO 9004-2025. MeHemKMEHT KadecTBa. KauecTBO opraHu3aiuu.
PyKkOBOACTBO MO JOCTHXKEHHMIO ycToiuMBoro ycmexa. — Bsex. 2026-04-01. —
URL.: https://protect.gost.ru/document.aspx?control=7&id=259000

57



8.4. IHTEepHET-pECYPCHI

9bC «JIAHb» https://e.lanbook.com

9bC «3HAHUYM» https://znanium.ru

B3BC «IOPAUT» https://sochum.ru

CrmpaBouno-npaBoBas cuctema «["”APAHT» http://www.garant.ru

Koncynpsrantlnroc: CIIpaBOYHas [IpaBoBas cucremMa
http://www.consultant.ru/ - 6ecraaTHBIN JOCTYIT K OCHOBHBIM aKTaM

8. MarepuajbHO-TeXHMYeCKas 0a3a, MHPOPMAIMOHHbIE TEXHOJIOTUH,
NMporpaMMHoe odecrnevyeHne 1 HHPOPMANHOHHbIE CIPABOYHbIEC CHCTEMBbI

JUist mpoBeneHusi y4eOHbIX 3aHATUN, MPETyCMOTPEHHBIX 00pa3oBaTEIbHOM
IPOrpaMMOM, 3aKPEIUICHBI Ay IUTOPUH COTJIACHO PACIUCAHUIO YY€OHBIX 3aHATHIH:

pabodyee MecTO mpemnojaBaTelsd, I[OCAaZOYHbIE MeECTa II0 KOJUYECTBY
oOy4Jaronmxcs, JOCKa MeJoBasi, IEPCOHAIbHBIN KOMIBIOTEP C JIMIEH3UPOBAHHBIM
POrpaMMHBIM OOECIIEUEHHEM OOIIEro Ha3HAYEHUs, MyJIbTUMEAUIHBINA TPOEKTOP,
9KpaH, THTEPAKTUBHAs MTAHEb.

[lepedyeHb NporpaMMHOIO 0OECTIEUECHHUS:

JIulieH3MOHHOE U CBOOOJHO  pacHpoCTpaHseMO€  MPOrpaMMHOE

o0ecrnieyeHure, B TOM YHCIIe OTEYECTBEHHOTO IPOM3BOICTBA:
- MTC-link

Ilepeuenp mnpodecCHOHANBHBIX 0a3 JaHHBIX W HWH(POPMAIIMOHHBIX
CIIPAaBOYHBIX CHCTEM:

baza nannbix Acconumannu MeHemxepoB Poccun www.amr.ru

[Topran npodeccroHanbHOTro COO0IIECTBA MEHEIKEPOB WWW.e-Xecutive.ru
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