[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
NHbopmaumsa o Bnagenbue:

®KO: KoctposeL, Jlapuca bopncosHa

[lomKHOCTb: AnpekTop

[ata nognucanus: 16.05.2026 10:23:51

YHUKanbHbI MPOrpaMMHbIN KIKOY:
6882606104c36dbde41c4ab93a65382136a292d6

[Tpunoxenue 4

K 00pa3zoBaTeIbHOMN Mporpamme

PABOYAS ITPOT'PAMMA JUCHUIIJIMHBI

51.0.02.04 Metobl cOOpa U aHajIn3a YopaBJIEHUYECKOU HHbopMaImun
(I/IHI[CKC, HAMMCHOBAHUEC JUCLHUIIIINHBI B COOTBETCTBHUU C y‘IC6HLIM HJ'IaHOM)

38.03.02 MeHeKMEHT

(KO,Z[, HAaNMCHOBAHUC HAITPABJICHU A HOI[FOTOBKI/I)

MeHeKMEHT HEPOU3BOICTBEHHOH cephl
(HauMeHOBaHMe 00pa30BaATENBbHOM MTPOrpaMMBbl)

ouHas hopma 00yUYeHHUS
(popma oOyuenus)

['on HaGopa — 2026

Jlonenk



ABTop(bl)-cocTaBurenan(u) PILL:

Cractok Haranbs BukTopoBHa, KaHA. 9KOH. HayK, JOIEHT, JOLCHT Kadeapsl
MEHEPKMEHTa HEITPOU3BOJICTBEHHOM chephl

3aBeayromuii kadeapoii:

TapacoBa Enena BnaguMupoBHA, KaHA. OJKOH. HAyK, JOLEHT, 3aBEAYIOLIUN
Kadenpoil MeHeIPKMEHTa HETIPOU3BOICTBEHHOM cepsl

PabGouass mporpamma gucturmuael b1.0.02.04 Metonsl cbopa u  aHamu3a
yIpaBlIeHIeCKOH MH(pOpMAIMK 000peHa Ha 3aceiaHuu Kadeapbl MEHEIKMEHTA

HenpousBoaAcTBeHHOU cepsl onenkoro ¢punuana PAHXul'C

npotokod Ne 11 ot «18» mapta 2026 r.



COJEPKAHUE

1. IlepedeHp IUIAHUPYEMBIX pE3yJIbTATOB OOy4YeHHMs] IO JUCLUIUIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMU PE3YJIbTaTaMH OCBOEHHSI IPOrPaMMBbl

2. O0beM U MeCTO TUCHMILIMHBI B CTPYKTYpe 00pa30BaTeNbHOM IPOrpaMMbl

3. CopepxaHue U CTPYKTypa AUCLHUIIINHBI

4. TUnbl OLEHOYHBIX MaTEPHUAJIOB, TIOKA3ATENN U KPUTEPUN OLICHUBAHHUS

5. ®opmbl aTTeCTAallM ¥ THIIOBBIE OIICHOYHBIE MaTepHUaibl JUIi TEKYIIEro KOHTPOJIS
yCIIEBaEMOCTH 00YYAOLINXCS, KPUTEPUH M HIKAJIBI OLIEHUBAHUS [T0 KOHTPOJIBHBIM TOUYKaM

6. @opMbl IPOMEXKXYTOUHOH aTTeCTallUK, KPUTEPUH U IlIKaja OLIEHUBAHMsI, TUIIOBbIC OLIEHOYHbIE
MaTepHabl 10 AUCLUIUINHE

7. MeTtonuueckue MaTepuaibl 10 OCBOCHUIO AUCLUIUINHBI

8. VYuyeOnas JuTepaTypa U pecypchl HMH(OPMAIMOHHO-TEIEKOMMYHHUKAIIMOHHONH CETH
«HTepueT»

9. MarepuanpHo-TeXHUYECKass 0a3a, WHPOPMALMOHHBIE TEXHOJOTHH, IPOrPaMMHOE
obecrieyeHre 1 MHOOPMAITIOHHBIE CTIPABOYHBIE CHCTEMBI



1.

IlepedyeHb MIAHUPYEMBIX Pe3yJbTATOB 00y4eHUsI M0 AUCIUIINHE,
COOTHECEHHBIX C IJIAHMPYEMbIMHU pe3y/ibTaTAMH 0CBOEHHS 00pa30BaTeIbHOM
NpoOrpaMMmbl

Hucmummuaa b1.0.02.04 Metoasr
uHpopmanuu obecrieurBaeT (HOPMUpPOBAHHE Y OOYYAIOMIMXCS —CIEAYIOIIHNX
po(heCcCHOHATFHBIX KOMIICTCHIINN:

coopa M aHanmM3a YIpaBICHYECKOU

OT®/T® Kon |HammenoBan Kon HaumenoBan |O0pa3oBaTe/ibHBIH pe3yabTaT
" KOMIIeTe ue HHAUKATOPA ue
PEKBU3UT HIIUH AOCTHKEHUSI | HMHAMKATOPA
KOMIIETEeHIH
bl [1C KOMIIETEHIH | AOCTHKECHUS
" . N
i KOMIIeTeHIUii
(npu
Hau4uu)
D/01.6 YK-2 Cnocoben YK-2.5 Buipabamvieae VK-2.5. V-1.
®opmupoB onpedensimo m aunomesy
Ymeem
aHue Kpye 3a0a4 6 peutenus 8
uHpopmail pamkax yensax cucmemamusuposams
HMOHHOTO nocmaenenHo peanuzayuu LUHpOPMAYUIO, NOTYUEHHYIO 6
B3aUMOJeN U yenu u coyualbHoO= yeJisIX peueHus NOCMasieHHol
CTBUA 6bl5upamb opuenmuposa 3a0aqu, qbopmyﬂupogamb u
PYKOBOOAUT ONmumMajlbHbl HHO2O obocHo8bIeAMb 2unomesy
€I C e cnocobvl ux npoexkma e peuterus o1 CoyuaibHoco
opraHu3ail peuienus, VCA08UAX npoexma
UAMH UCxX005 U3 DPECYpCHbIX,
Oeticmayrowu HOPMAMUBHbIX
07.002
X npasoevlx U SMUYECKUX
«Cneuunan .
HOpPM, ozcpanudenui,
UCT 10
umMerouuxcs peyNAPHO20
opraHu3ail
pecypcos u npogeoenus
HOHHOMY U .
ocpanuyeHut peqhriexcusHbix
JIOKYMEHTA .
Meponpuamui
LUOHHOMY
07151 pazeumus
obecrieyeH
epasicoancmae
U0
HHOCMU U
TIpaBJIE€HU
yrp npogeccuonan
o
usma
opraHu3ail
. VHACMHUKOB
nen», yTB.
npoekma,
MIPUKA30M
paspabamviea
Munucrep
em nacnopm
CTBa TpyJa
npoekma c
"
yuemom
COIMATBHO .
. KoMnemeHyuu
W 3aIuTHI
e2o




P® or 15
nrong 2020
roaa
Ne333m.

VUACTMHUKOB
OIIK-2  |Cnocoben OIIK-2.1. O¢pgexmusno |OIK-2.1. 3-1.

ocywecmensam ucnoabsyem

Brnaem memooul u
b coop, NOUCK U

LUHCIMPYMEHMbl NOUCKA
00pabomky u KOpPEeKmHO

ungopmayuu 0ns
ananus ocyujecmerisie

VIpasieHueckux 3a0a4, a
OaHHDIX, m aHanu3

maxoice MemoOuKy aHau3a u
He0OX00UMbLX Jumepamypbi,

cucmemamuzayuu uHgopmayuu
0711 peutenus HOPpMAMUBHLIX
nocmaesieHHol U NPABOBLIX
e O0OKYMEHmMO8
VIpaeieHueck 071 peutenus
ux 3a0ay, ¢ VApasieHueck
LCNONb308AHU ux 3a0au
em
co8peMeHH020
uHCcmpymenm
apus u OIlIK-2.1. V-1.
uHmeniekmya Ymeem ocywecmensimo
(1oHBLY yeneHanpaeieHHblll NOUCK
uHgopmayuon




HO-
anaiumuveck
ux cucmem

uHgopmayuu 05l peutenus
VApAasIeHuecKux 3a0au

2. O0beM 1 MeCTO IMCUMILTHUHBI (MOYJIf1) B CTPYKTYpe 00pa3oBaTe/IbHOH

OO0t 00bEM TUCHUATLINHBIL:

2,00 3.e., 72 ax.yac

NporpaMMmblI

KoHnrtakTtHas paboTta oOy4aromuxcsi ¢ NpernojaBaTeieM IO BHAAM YYEOHBIX

3aHATUN: 36 aKk. Yac Ha KOHTAaKTHYIO paboTy ¢ mpemojaBaTeieM, U3 HHX
18 ak.yac Ha nexkumm W 18 ak.yac Ha MpakTUYECKHE 3aHATHA. 32 aK. 4ac Ha

CaMOCTOATCIBbHYIO pa60Ty 06yqa}0m1/1x051.

b1.0.02.04 Metonsl cOopa W aHanu3a YIpaBJIEHYECKON uUHMOpMAIUU
peanusyetcs Ha 1-oM Kypce BO 2-M CeMecTpe MOCie U3YUSHHS TUCITUTUINH:

- OOt MEHETKMEHT.




3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
Ounas ¢popma 0byyenus

Nen/m | HammeHnoBanue O0beM TUCHUILIMHBI, aK.YaC dopma
TeM U (M TeKyIIero
(mir) BCEI'O KonrakTHasi padoTa 00y4arommxcs CamocrosiTe/ibHAA y
pasaesioB p KOHTPOJIA
. adora
C mpemnojiaBaresjieM M0 BUIAM Y4eOHbIX 3aHATHH P yCneBaeMoCTH,
MPOMEKYTOYHOM
Ilepuoa Teoperuyeckoro o0y4eHust epuon aTTeCTAINN
NPOMEKYTOYHOM
aTTecTaluu
(ceccus)
3ansaTus 3anaTus UK | KCP | KD Kar | K | CPxp | CP3k CP
JEeKIMOHHOTI0 CEMHHAPCKOT0 ™K | 0
THIIA THIIA H
T
J BJI JP I3
p
i)
a
b
Paznen 1. OcHOBBI cOopa yrpaBieHUEeCKOM HH(DOpMAITUU
Tewma 1.1| ITonsiTue u poin Hoxknan,
yIpaBICHYECKO TectupoBanue
it uHopmarum 8 2 0 0 2 0 0 0 0 0 4

B IPUHATUH PELLI
€HUU.




Tema 1.2 Ompoc,
Mertoapl coopa TectupoBanue,
MEPBUYHON yIIp 0 0 5 0 0 0 0 KoHnTtpoisbHOE
aBJICHYECKOI UH 3a/1aHue
dbopmanuu.

Tema 1.3| PaboTa ¢ BTOpH Omnpoc,

YHOU aBJICHY TectupoBanue,
P 0 0 2 0 0 0 0 P
eckoi mHpopma KonTpoasHoe
ue. 3aJIaHue
Pazien 2. Mertoapl aHaM3a ynpaBiaeHIECKOW HHPpOopMauu

Tema 2.1 Ompoc,
KonnuecTBeHHBI TectupoBanue,
€ METOJbI aHAJIA 0 0 2 0 0 0 0 KOHTpOHLHOC
3a. 3a/laHue

Tema 2.2 Ormpoc,
KauecTBeHHBIC TectupoBanue,

0 0 2 0 0 0 0 P
METO/bl aHATU3a KontponbHoe
3a/1aHNe

Tema 2.3 Ompoc,
Brsyammsaus u TectupoBanue

UHTEpIpeTanus 0 0 2 0 0 0 0 P ’
KonTpoasHoe
JTAHHBIX.
3a/laHue




Paznen 3. [Ipumenenne meTo10B cOOpa M aHajKM3a B YIIPABICHYECKON MTPAKTHKE

Tema 3.1 . Ormpoc,
OnepaTuBHBIN U
TectupoBanue,
CTpaTerHYecKu 8 2 2 4
. KonTposbHoe
i aHanmm3.
3a/aHue
Tema 3.2| IIporuo3upoBan Omnpoc,
M€ HAa OCHOBE YII 8 2 5 4 TectupoBanue,
PaBIECHYECKON U KontponsHoe
H(popManuu. 3a/laHue
Tewma 3.3| IIpunasaTue Ormpoc,
yIPaBICHYECKH KounTpomasHoe
X peIICHUH Ha 8 2 2 4 3a/laHue
OCHOBE aHaJIn3a
TaHHBIX.
IIpomexxyrounas 3auer
4 0 0 0
aTTecTauus
Hroro
72 18 18 32

HCI’[OJZbé’yeMble COKpaujeHus.

JI — nekuuu - 3aHATHS, IpelyCMaTpPHUBAIOIIUE IPEUMYIIECTBEHHYIO Nlepejady yueOHoH nHdopManuy oOyJaronimMcs ejarorndeCKuMy pabOTHUKaMHU OpraHu3aiyu U (Win) JTUHAMH,

IMPUBJICKACMBIMHU opraHmauHeﬁ K p€ain3anunu O6pa3OBaTeHBHLIX IIporpaMMm Ha MHBIX yCJ'lOBI/IHX).

BJI — Buneo aexmnum.

JIP — naboparopHbie paOOTHI.
I13 — mpakTHueckue 3aHITHA (32 UCKITIOYSHHEM J1ab0paTOpHBIX paboT).

WK — unauBuayanbHble KOHCYJIbTAIIMH.
KCP — KOHTpOJIb CaMOCTOSITEIILHOM paboOTHI
KO3 — xoHCcynbTanuu nepej 3K3aMeHOM




KaTTak — xoHTakTHast paboTa Ha aTTECTALMIO B IEPHO]] HK3aMEHAIIMOHHBIX CECCHI

CPxp — camocTosTenpHas padoTa Ha MOATOTOBKY KYpPCOBOH paOOTH/ KypCOBOTO IIPOEKTA.
CPak — camocTosiTensHas padoTa Ha HOATOTOBKY K 9K3aMEHYy.

CP — camocrosiTenpHas padoTa B ceMecTpe Ha TOATOTOBKY K y4EOHBIM 3aHSTHSM.
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3.2. ConepxaHue TUCIUILIUHBI

Pa3znen 1. OcHoBbI cOOpa ynpaB/ieHUeCKO HH(pOpMaLMHU

Tema 1.1. [lonsiTHe U poJib yHpaBjJieHYeCKOH MH(OPMAIIUM B IPUHSIT
uu pemenuii. YK-2.5, OIIK-2.1.
Jlexuust mocBsieHa pyHaIaMeHTaIbHBIM OCHOBAaM yIIpaBiIeHUYECKOM HHPpOpMalu
u. PaccmatpuBaeTcst CymHOCTh M KiaccuuKaius ynpaBieH4eckoi nHpopmanu
U, €€ OCHOBHBIE XapaKTEPUCTUKH U cBoiicTBa. Oco00€ BHUMAHUE yIENsETCs TPe
OOBaHUSM K KaueCTBY UH(OpPMAINK: aKTyaTbHOCTH, TOCTOBEPHOCTH, MIOJTHOTE U
PEJIEBAHTHOCTH. AHANU3UPYETCS poJib HHPOPMAIIUHU B MPOIIECCE MIPUHATHS YIIP
aBJICHYECKUX perieHnid. Mzydaercs B3aMMOCBSA3b MEX/y KaueCTBOM HHPOpMAIIH
U 1 39()PEeKTUBHOCTHIO YIIPABIEHYECKUX pellleHni. PaccmaTrpuBaioTcs COBpeMeH
HbIE MOJAXO/IbI K OpraHu3alry HH(POPMAIMOHHBIX TOTOKOB B Opranu3anuu. O6c
Y)KJAI0TCSl OCHOBHBIE MPUHIUIIBI (POPMUPOBAHUS HH(DOPMALIMOHHON 0a3bl yIpa
BJICHUS.

Tema 1.2. MeToabl cO0pa nepBUYHOI yIpaBJieHYeCKOIl HH(popManMu.

YK-2.5, OIIK-2.1.
B nexuuu paccMaTpUBarOTCsl OCHOBHBIE METO/IbI COOpa MEPBUYHBIX TAHHBIX JJIS
YIPABJICHUYECKUX HYXJI. AHAIM3UPYIOTCS ITPEUMYILECTBA U HETOCTATKU Pa3any
HBIX METO0B HaOmoAeHus. V3yyaeTcss METo1010TUsl TPOBEIECHHSI OIPOCOB U aH
KeTHpoBaHus. PaccMarpuBaercs nporecc pa3paboTKU HHCTpYMEHTapus J1sl cO0
pa manHbIX. OOCYXAAr0TCS BONPOCH (POPMHUPOBAHUS PENPE3CHTATUBHON BHIOOD
k. Ocob0e BHUMaHUE YIESIETCS IKCIIEPUMEHTAIbHBIM METOJAM UCCIIEI0BAHUS
B ynpaBiieHuH. PaccMaTpuBaroTCsi COBpEMEHHBIE TEXHOJIOTHH cOOpa MEPBUYHOMN
uHpopmanuu. AHATU3UPYIOTCS CIOCOOBI 00PA0OTKU MOIYYEHHBIX JAHHBIX.

Tema 1.3. PaGoTa ¢ BTOpu4HOii ynpaBJjieHYeCKoil HH(popManmei.

YK-2.5, OIIK-2.1.
Jlexuus mocBsilieHa MeToJaM paboThl ¢ BTOPUYHBIMU AaHHBIMU. PaccMmarpuBato
TCSl OCHOBHBIE HCTOUYHUKH BTOPUYHON MH(pOpMaLuy B opranuzanuu. M3yqaercs
METO/I0JIOTHS aHAJIN3a BHYTPEHHUX JOKYMEHTOB U OTYETHOCTH. AHATIM3UPYIOTC
s BO3MO>KHOCTH MCIIOJIb30BAHMSI OTKPBITHIX 0a3 naHHbIX. OOCYX1al0TCs TPEUMy
IECTBA U OTpaHUYEHUs pabOThl ¢ BTOpUYHOM nHpopmarueit. PaccmaTtpuBatorces
aBTOMATU3UPOBAHHBIE CUCTEMBI cOOpa U 00pabOTKM AaHHBIX. OcO00€ BHUMAHU
€ yJensieTcss MeTo1aM BepuuKaluu BTOpUYHON nHpopmanuu. M3ydarorcs coBp
€MEHHbIE HHCTPYMEHTHI aHAJIM3a IOKYMEHTOB.

Pa3nen 2. MeToabl aHa/m3a ynpaBJieHY4eCKoil HH(popMannu

Tema 2.1. KosinuecTBeHHbIe MeTOAbI aHaJm3a. YK-2.5, OIIK-2.1.
B nekuuu paccMaTpuUBarOTCsl OCHOBHBIE KOJMYECTBEHHBIE METO/IbI aHAIU3A J1aH
HbIX. MI3ydaeTcs METON0JI0THsI CPAaBHUTEIBHOTO aHAIIN3a MoKa3arenen. Pacecmar
pHUBaeTCsl IPUMEHEHUE UHIEKCHOTO METO/a B yIIPABIECHYECKOM aHaIN3e. AHAIIN
3UpYETCs UCTOJIb30BaHUe 0anancoBOro MeTona. OOCYKIal0TCs CTATUCTUYECKHE
MeToabl 00paboTku maHHbIX. Oco00€ BHUMAHUE yIETSETCsS BOIIPOCAM HHTEPIIP
eTaluy pe3yJbTaTOB KOJIMYECTBEHHOr0 aHain3a. PaccmaTpuBaroTcs COBpEMEHH
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bI€ IPOrpaMMHBIE PEIIECHU JIJIsl KOJIMYECTBEHHOTO aHanu3a. M3yyarorcs MeTos
bl BU3YaJIM3aIlMU KOJIMUECTBEHHBIX JIAHHBIX.

Tema 2.2. KauecTBennble MeToabl anaan3a.YK-2.5, OIIK-2.1.

Jlek1ust mocBsiIieHa KaueCTBEHHBIM METOIaM aHayiu3a nHpopmammu. Paccmatpu
Baetcs meronosioruss SWOT-ananuza. Uzyuyaercs meroauka STEP-

aHaJM3a Makpocpeabl. AHAIM3UPYETCs IPUMEHEHHE MoAeH nsaTu cui [loptepa.
OOGcy>xaar0Tcst METOIbI SKCIIEPTHBIX OlleHOK. Oco00e BHUMaHUE YACIAETC Kad
€CTBEHHBIM XapaKTEPUCTUKAM aHAIIM3UPYEMbIX JaHHBIX. PaccMaTrpuBaroTcs cro
coOBbI MHTEPIIPETALNK KaY€CTBEHHBIX PE3yJIbTaTOB. M3y4yatoTcsi COBpEMEHHBIE T
OJXOJIBI K OIICHKE KaUueCTBCHHBIX ITOKa3aTeIICH.

Tema 2.3. Busyaim3anus u uarepnperauusa AaHubix. YK-2.5, OIIK-
2.1.

B nexuuu paccMaTpuBarOTCs METObI BU3YAIIM3aIllMU aHAIUTUYECKON UH(
opmaruu. M3yuaroTcsi OCHOBHBIE THITBI TPpa(UKOB U AUarpaMmm. PaccmaTtpuBaroT
Cs1 COBPEMEHHBIE MHCTPYMEHTBI BU3yaIu3allui JaHHBIX. AHAUIM3UPYIOTCS BO3MO
YKHOCTH HCIIOJIb30BaHU 1amoopaoB. OOCYKIat0TCs MPUHIUIBI TOCTPOCHUS (P
(bekTUBHBIX BU3yanu3anuii. Ocodoe BHUMaHHE YJIEIseTCs METOaM HHTepIIpeTa
UM aHAJIMTUYECKUX PE3yJIbTAaTOB. PaccMaTprBarOTCs MOIXObI K MMOJITOTOBKE a
HaJUTHYECKUX 0TuéToB. M3yuaroTcs TpeboBaHus K 0()OPMIICHHUIO MPE3ECHTAIIMOH
HBIX MaTEpPHaJIOB.

Pa3nen 3. [IpuMeHeHne MeTOI0B cOOpa U AHAJIN3A B YIIPaBJIeHYECKOi
NPaKTUKe

Tema 3.1. OnepaTuBHbii ¥ cTparernyeckn anaiaus. YK-2.5, OIIK-
2.1.
Jlexuust moCBsIIIEHA MPAKTUYECKOMY IPUMEHEHUIO METO0B aHanu3a. Paccmatp
MBAETCSl METOJOJIOTHS ONIEPATUBHOTO aHAIM3a NoKasarenei. M3ydarorcs Meron
bl MOHUTOPHUHTA TEKYIIUX PE3YJIbTaTOB. AHATU3UPYETCS MPOLECC BBISIBICHUS OT
KJIoHeHuU. OOCyX1al0Tcs MOAXO0/IbI K cTpaTernyeckomy aHanuzy. Ocoboe BHUM
aHue yJEeIsAeTCs MHTErpaliy ONEPATUBHOIO U CTPATErMYEeCKOro aHanusa. Paccm
aTpUBAIOTCS COBPEMEHHBIE HHCTPYMEHTHI YIIPABJICHUYECKOT0 aHaIn3a. M3ydarot
Csl METObI OLIEHKH 3()(PEKTUBHOCTH MPUHUMAEMBIX PEILICHUH.

Tema 3.2. IIporao3upoBaHue Ha OCHOBE yIIpaBJIeHYeCKOl HHGOPpMALNH.
YK-2.5, OIIK-2.1.
B nexuuu paccMaTpuBaroTCsl METOIbI POTHO3UPOBAHUS B yIpaBieHuu. M3yuae
TCS. METOJIOJIOTHSI DKCTPAIIOJISIMY JaHHbIX. PaccMaTpuBaroTCcs mOAXObI K CLIEHA
PHOMY MOJAENMPOBAHUIO. AHAIM3UPYIOTCS METOIBI PETPECCUOHHOrO aHanu3a. O
OCyXaar0Tcs BOIIPOCH OCTPOEHUS TPOTrHO3HBIX MoAeeid. Ocoboe BHUMAHKE Y
JEJSIETCS OLIEHKE TOYHOCTH MPOTrHO30B. PaccmaTpuBaroTcs METOABI yUE€Ta HEOIIP
e1eJIEHHOCTH. M3ydaroTcsi COBpeMEHHbIE NHCTPYMEHTBI TPOTHO3UPOBAHUS.
Tema 3.3. [IpuHATHE yHIPaBJeHYECKUX PelICHHA HA OCHOBE AHAJIN3A
JTAHHDBIX. YK-2.5, OIIK-2.1.
Jlexuus nocesiieHa npoueccy NpUHATUS YIPaBICHYECKUX peieHuil. Paccmarp
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WBAETCSI METOOJIOTUS UCTIOIh30BAHUS AaHATMTUYECKON nHbopmaruu. M3ydaroT
Cs1 3TaIlbI MPoIIecca MPUHATHS PEIICHUH. AHATU3UPYIOTCS METOIbI 00OCHOBaHH
s yIpaBiieHuYeCcKuX perieHuil. O0Cy aatoTcsi KpUTEPUH OLIEHKU 3P (HEKTUBHOCTH
pemenuii. Ocoboe BHUMaHWE yesIeTCs MPAKTUIECKIM acTIeKTaM peain3aiiu
penreHuii. PaccmatpuBaroTcs ycrenHbie KeMChl MPUHATHS PEIICHUH Ha OCHOBE
aHalM3a JaHHBIX. V3ydaroTcst 3STUYECKHEe aCTIeKThI CIIOJIb30BaHMUs yIIPaBICHIEC
KO UH(pOpMaIUH.

4. Tunel OLCHOYHBIX MATCPHAJIOB, ITIOKA3ATCIIN U KPUTCPUKN OLICHUBAHUA

4.1. Ouenounsie matepuainsl no auciuiuinae b1.0.02.04 Metonst coopa u
aHallu3a YIpaBJIEHYECKOM MHQOpMAlMM BXOAST B COCTaB  OLIEHOYHBIX
MaTepuajoB MO oOpa3oBaTeibHON MporpamMMe OakanaBpuaTa. COBOKYIHOCTb
OLICHOYHBIX MaTEepUaJIOB MO BCEM AMCLMILIMHAM (MOIyJIsIM) 0Opa3oBaTeIbHON
pOrpamMMBbl  COCTaBISIIOT (POHI OleHOuHbIX cpeAcTB (mamee — POC). OOC
UCIIOJIB3YETCSl TpH MPOBEAECHUM TEKYILIEro KOHTPOJIA YCHEBAEMOCTH U
IPOMEKYTOUYHOM aTTeCTalluy OO0YYalOIUXCs C LEJIbI0 OLEHUBAHUS JTOCTUKEHUS
O0OyYaIOIIMMUCS TUIAHUPYEMBIX PE3YJIbTATOB 00YUYEHUSI.

4.2. ®OC pa3paboTaH KaKk KOMILUIEKC MPOBEPOUHBIX 3aJIaHUN PA3TIUUYHOTO
TUIIA U YPOBHSA CIIO)KHOCTH, BKJIIOYAeT KPUTEPUU U ILIKAJIbl OLIEHUBAHUS, a TAKXKE
«KJoum» npaBuwiIbHbIX 0TBETOB. DPOC popmupyercs Kak OTACTbHBIM JOKYMEHT
U XpaHUTCS B 3JIEKTPOHHOM Buje, noctyn K @OC npenocTaBieH OrpaHUYEHHOMY
KpYTy JIHII.

4.3. Jlna caMoCTOATENbHON paboThl OOy4YarOMMXCA MPH MOArOTOBKE K
TEKYLIEMY KOHTPOJIIO YCIIEBAEMOCTH U MPOMEXKYTOUYHOM aTTeCTallid B pabOyux
nporpaMMax JUCIHIUIMH pa3MeIleHbl TUIIOBbIE POBEPOUYHbBIE 3aJaHMsI, KOTOPHIE
MOKHO YCJIOBHO pa3JeIuTh Ha 3a/laHusl 3aKpbhITOro, KOMOMHHUPOBAHHOTO H
OTKPBITOT'O TUIIOB.

3amaHusl 3aKpHITOrO THMA — 3TO TECTOBBIE 3aJaHMsI, B KOTOPBIX KayKIbIi
BOIIPOC  COIMPOBOXKJAETCS TOTOBBIMH BapUaHTAMH OTBETOB, U3 KOTOPBIX
HE00XO0AMMO BBIOPATH OAMH WJIA HECKOJBKO MPaBUIIbHBIX.

3amaHusi KOMOMHUPOBAHHOIO THUIIA — ATO TECTOBbIE 3aJaHUs, B KOTOPBIX
KXl BOIPOC COMPOBOXAAETCS TOTOBBIMH BapUaHTaMU OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BBIOpPAaTh OJUH WM HECKOJIbKO IMPaBMIIbHBIX M 00OOCHOBAaTH CBOM
BBIOOD.

3amaHusl OTKPBITOTO THUIA — 3TO 3aJaHusl, B KOTOPBIX Ha Ka)KIblii BOIPOC
JOJKEH OBITh MPEJIOKEH pa3BEPHYThI 00OCHOBAHHBIN OTBET.

B 3aBucuMocTM OT THUNa 3aJaHds PEKOMEHIOBAaHbI OMNpeEICIeHHAs
MOCJIEIOBATEIbHOCTh  BBINIOJIHEHUS W CHUCTEMA OLICHUBAHUS  BBINOJHEHUS

3aJIaHAN.
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4.4. Tunel 3a1aHKI, CLIEHAPUU BBINIOJHEHUS, KPUTEPUHU OLIEHUBAHUS

TUIT SATAHUA

NMHCTPYKIMA

CIHIEHAPHH BBIIIOJIHEHM A

KPUTEPMHM ONEHNBAHUMA

3anaHue 3aKpBITOTO
THIIa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3 HECKOJIbKHX
BapUaHTOB
PETOKEHHBIX

[IpounTaiite TeKCT,
BBIOCpUTE
IIPaBUJIbHBIN OTBET

1.BanMarenbpHO IIpoYnTaTh TCKCT 3aJlaHUA U IIOHATD,
YTO B KQUECTBEC OTBETA OKHAACTCA TOJIBKO OAUH U3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BapUAHTBI OTBCTA.

3. BeiOpaTh OJ1MH BEpHBII OTBET.

4. 3anucarb TOJIBKO HOMEp (Ui OYKBY) BHIOPaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT cunTaeTCst BEPHBIM, €CIIU
NpPaBHJIBHO yKa3aHa nudpa wim
OykBa

3aJlaHuE 3aKpPBITOTO
THIIa Ha YCTaHOBJIICHNE
COOTBETCTBUA

IIpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHuMaTeabHO MpoYnTaTh TCKCT 3aJlaHUA U ITIOHATD,
4TO B KAYCCTBEC OTBETA OKUAAIOTCA IIapbl 9JICMCHTOB.

2. BHuMarenbHO NPOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPK/I€HUS, PAKThI, TOHATHS U T.1.;

CITHCOK 2 — YTBCPKACHUA, CBOMCTBA 00OBEKTOB U T.1.

3. ComocTaBUThL IIEMEHTEI CITUCKA 1 ¢ pjIeMeHTaMU
cnucka 2, chopMUpPOBAThH Mapbl JJIEMEHTOB.

4. 3anucarb nonapHo OyKBbI ¥ IU(DpHI (B
3aBHCUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(nanmpumep, Al wu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
NPaBUIIBHO YKa3aHbI HU(PPBI WK
OYKBBI

3amanue 3aKphITOTO
THUIIA C BBIOOPOM
HECKOJIBKUX

[Ipouwnraiite TeKCT,
BEIOEpHTE
IIPaBUJIbHBIE OTBETHI

1.BHuMaTenbHO MpoYnTaTh TCKCT 3a/IaHUA U TIOHATD,
YTO B KQ4ECTBEC OTBCTA OKHAACTCA HECKOJIBKO
IMMPAaBUJIbHBIX OTBETOB U3 MPCAJTOKCHHBIX BAPHUAHTOB.

OtBeT cunTaercs BCpPHBIM, €CIIN
IMpaBUJILHO YCTAaHOBJICHBI BCC
COOTBCTCTBHUA (HOSI/ILII/II/I nus3
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IIPaBUJIbHBIX OTBETOB
U3 HECKOJIBKUX
BAPUAHTOB
IPEIIOKEHHBIX

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BAapHUAHT-TEI OTBETA.

3. BriOpaTh HECKOJIBKO MPAaBUIIBHBIX OTBETOB.

4. 3anucarp TOIbKO HOMepa (Wi OYKBBI)
BBIOPAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIIOCTAaBJICHHBI C ITO3ULUAMU

Jpyroro)

3aiaHue 3aKpBITOTO
THUIIA HA YCTAaHOBJICHUE
II0CJIEI0BATEIBHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0OBATEIbHOCTh

1. BHumaTensHO MPOYHTATh TCKCT 3alaHUA U
IIOHATH, YTO B KAYCCTBC OTBECTA OXXKHNAACTCA
oCICaA0BaTCIBbHOCTD 3JICMCHTOB.

2. BEHuMmarenpHO MMPpOYUTATb NPECATTOKCHHBIC
BAapHWaHTBI OTBCTA.

3. ITocTpouth BEpHYIO M1OCIEOBATEIBLHOCTD U3
MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBBI/IUGPHI (B 3aBUCUIMOCTH OT
3aJlaHKs) BApUAHTOB OTBETA B HYXHOMH
nocJieoBaTeaIbHOCTH (Hampumep, bBA wmm 135).

OTBeT cunTaercs BCPHBIM, €CJIN
MIPaBUIBHO yKa3aHa BCs
[I0CJIEZI0BATEIBHOCTD HU(D

3anaHue
KOMOMHHPOBAHHOTO
THUIIAa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
00oCcHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BBIOEpUTE
MPaBWIbHBIN OTBET U
3aUIINATE
apryMEHTHI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1. BHnMaTenbpHO MMpoYnTaTh TCKCT 3alaHUA U IMOHATD,
YTO B Ka4€CTBC OTBETA OXKHAACTCA TOJIBKO OJHH U3
MPEAJIOKCHHBIX BAPUAHTOB.

2. BEHuMmarenpHO MMPpOYUTaTh NPCIAIIOKCHHBIC
BAapHWaHTEI OTBCTA.

3. BeiOpaTh OMH BEPHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAaHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcss BEPHBIM, €CITH
MpaBWJIbHO yKa3aHa uudpa miu
OyKBa U MPUBEIECHbI
KOPPEKTHBIE apTYMEHTHI,
UCTIOJIb3yeMbIe PU BHIOOpPE
oTBEeTa
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5. 3anmcarhk apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

3aaHue OTKPBHITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aIMUIInTe
pa3BEPHYTHIM
000CHOBaHHBIN OTBET

1. BuuMaTenbHO MPOYNTATH TEKCT 3aJaHNS M IOHSTh
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucarb OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(bopMyITUPOBKH.

4B cilIydac pacquHoﬁ 3aJlavui, 3aI11iCaTb PCUHICHHUC U
OTBET

OrtBeT cunTaercs BCPHBIM!

1. OrcyrcTBHE (DaKTHUIECKUX
OLINOOK.

2. PackpeiTe oO0bemMa
HCIIOJIB3YEMBIX ITOHATUI
(mosHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHTOoB).

4. Jlornueckas
[IOCJIEI0BATEILHOCTD
M3JIaraéMoro Marepuaia.
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4.5. OOmas mKaiza OIECHWBAHUSA PE3yJIbTATOB TEKYIIErO KOHTPOJIS YCIEBAEMOCTH U
MPOMEKYTOUYHON aTTecTanuu oOydarommxcs ¢ npumeHeHueM bBPC  Jlonenkoro ¢umuana
PAHXul'C.

ECTS
Jast
Hrorosan bunapnas Tpaau- Jast

TpaguuuoHHas cucTemMa .
0aJIlILHAS OllEHKA cucTeMa HMOHHO | OMHAPHOI
i cuc- CHCTEMbI

TEeMBbI
90-100 OTnany=HO A P/ Passed
80-89 3a9TeHo B P/ Passed
75-79 Xoporio C P/ Passed
70-74 v B P/ Passed
60-69 JIOBJICTBOPUTEIEHO E P/ Passed

0-59 HeynoBieTBOpUTEIHHO He 3auteno F F/Failed

CoorHouleHne 0ajIOB 3a TEKYLIUH KOHTPOJb YCHEBAEMOCTH M IPOMENKYTOUHYIO
aTTeCTAllMIO, a TAKXKE MIOBTOPHYIO POMEXYTOUHYIO aTTECTALHUIO:

MakcumanbHas cymma | MakcumanbHas cymma MakcumanbHas MakcumanbHas
0aJI0B 3a TEeKYIIHA 0amIoB 3a HATOroBas OaylIbHAas cyMMa 0aJjioB 3a
KOHTPOJTb MIPOMEKYTOUH YO OIIEHKA MTOBTOPHYIO
yCIIeBa€MOCTH aTTECTALIUIO IPOMEKYTOUHYIO
aTTECTAaIHIO
100 6amioB 100 OatoB 100 6amnos 100 Gamnos
5. @opMBbI ATTECTAIHH, TUTIOBbIE OLIEHOYHbIE MATEPUAJIBI IJIS1 TEKYIIETO

KOHTPOJIA YCIIEBAEMOCTH oﬁyqamumxcﬂ, KPUTEPUH U HIKAJBI OUCHUBAHUA 110
KOHTPOJ/ILHBIM TOYKaM

5.1. B xome peamuzanuu aucuuruinabl b1.0.02.04 Metonsl cOopa u aHamu3za
yIpaBleHYeCKOW HMHPOPMAIMH HUCHONB3YIOTCS cleayrone (OpMbl TEKYIIETo KOHTPOIS
yCIeBaeMOCTH O0yJaronmxcs (B TOM 4HCIie, 3aaHHs K KOHTPOJIBHBIM TOUKAM):

AOKJIag, oIpoC, TCCTUPOBAHUC, KOHTPOJIbHOC 3a/1aHUC.

CucteMa oLleHUBaHMSI 3HAHUH 110 BUJIaM Y4eOHOM 1eATeIbHOCTH
Kpurepun oniennBanus onpoca:

Basbl Omnucanue KpuTepus

OO0yJarmuiics MOTHO U3JIaraeT MaTepuai (0TBeYaeT Ha BOMPOC), TAET
MpaBUJILHOE OMpENeJeHHe OCHOBHBIX TMOHSTHH, OOHApy>KHUBaeT
MOHMMaHWE MaTepuaiga, MOXKeT O0O0OCHOBAaTh CBOM  CYXKJICHUS,
3 MPUMEHUTH 3HAHUS Ha TIPAKTHKE, PUBECTH HEOOXOAUMBIE TIPUMEPHI HE
TOJIFKO M3 Y4eOHHWKa, HO W CAMOCTOSTEIIHHO COCTABJICHHBIC; M3JIaraet
MaTepuan IMOCIeIOBATeIbHO W TPAaBUIBHO C TOYKH 3PEHHUS HOPM
NI TEPATYPHOIO SA3BIKA.




OOyJaronuiicss 1aeT OTBET, YAOBJICTBOPSIOUINHI TEM K€ TpeOOBaHUSIM,
YMTO U JAJS OLIEHKH «OTIMYHO», HO JAOIycKaeT 1—2 ommOKu, KOTOpbIe
caM JK€ HCIpaBisieT, U 1-2 Hemodera B IOCIENOBATEIBbHOCTH U
SI3IKOBOM O(hOPMIIEHUH U3J1araeMoro.

OOyuaromuiicss OOHAapyXKMBaeT 3HAHME W TIOHHMMaHHWE OCHOBHBIX
MOJOKEHHH JaHHOW TEMbI, HO H3JlaracT MaTephal HENOJIHO |
IMOITyCKaeT HETOYHOCTH B OMNpPECNICHUH MOHATHH WK (OpPMYITUPOBKE
1 paBUII; HE YMEET IOCTAaTOYHO TIIyOOKO M J0Ka3aTeIbHO OOOCHOBATH
CBOM CYXIACHUA W IMPUBECTU CBOU IIPUMCPLBI;, H3JIaract marcpuajl
HEMOCIeI0BATEIbHO M JIOMYCKAET OIHOKH B SA3BIKOBOM O(GOPMIICHUHY]
M3J1araeMoro.

OO0yuaromuiicss 0OHapy)KMBAaeT HE3HAHUE BOIPOCA, JIOIYCKAST OIIUOKU
0 B (OpPMYIMPOBKE OMpEICNCHUI M MpPaBUJ, MCKAKAIOIIUE UX CMBICIH,
0eCIopsIIOYHO ¥ HEYBEPEHHO HM3JIaraeT MaTepHall.

KpI/ITepI/II/I OLICHHNBAaHNsA TCCTOBBIX SaHaHI/Iﬁl

Babr Onucanue Kputepus

4 Cebiie  80%  mpaBuibHBIX[OOyUaromMiics JEMOHCTPUPYET TIyOoKoe
OTBETOB. [103HAHUE B OCBOEHHOM MaTepualle.

3 Cepime  70%  mpaBuiabHBIX[OOYUAIOIIIMCS MaTepuan OCBOEH
OTBETOB. [OJTHOCTBIO, 0€3 CYIIECTBEHHbIX OLIMOOK.
Cepimie  50%  mpaBuiabHBIX[OOyUYaAIOMIMMCST ~ MaTepuanl  OCBOCH  HE

2 OTBETOB. MOJTHOCTBIO, UMETCs 3HAYUTENbHbIE

MpoOesbl B 3HAHUSIX.

0 Menee  50%  mpaBuiabHBIX{OOyUaIOIIMMCS MaTepHual HE OCBOCH, 3HAHUS

OTBETOB. 00ydJaromerocs HIxe 6a30BOro ypoBHsI.

Kpurepuu onienuBanus 1okinana:

Kpurepun oneHkn JlnanazoH OaysioB Onucanne Kpurepust
Conepxanue u 1 JletanbHOE, IOCIIEAOBAaTEILHOE OIMCAHUE BCEX
PacKpBITUE TEMBI ATaNoOB ¢ KOHKPETHBIMU IPUMEPAMHU
I'pamoTHOCTB 1 CoOroeHsl BCE IpaBUJIa IrpaMMaTHUKH,
W3JI0KEHUS opdorpaduu U MyHKTyaluu
Enunbiin CTHJIb U3JI0KEHUS, TOYHBIE
Crunuctuka 1 (bOopMyIIHPOBKH, YMECTHOE HCIIOJIb30BaHUE
TEPMHHOB, JJAKOHUYHOCTh
Yérkas MI0CJIEI0BATENBHOCTD U3JI0KEHUS,
Jloruka u3noxeHus 0,5 JOTUYECKHE CBSI3W MEXAY 4YacTAMHM  TEKCTa,

APryYMCHTBI NIOATBECPIKAAKOT BBIBO/JIbI

YHUKaNbHBIA MMOJAXOA K TEMe, HeCTaHIapTHBIE
OpUTrHHAIBHOCTH 0,5 pelieHusi, WHHOBAIIMOHHBIE WJIEU, COOCTBEHHAS
MO3UIMS aBTOPA

Hroro makcumaipHO: 4

Kpurepun onieHMBaHNsI KOHTPOJIBHBIX 3aJJaHUN:

Bansl Omnucanne KpuTepus
4 OO6yuaromumMcst 3aJJaHue BBITIOJIHEHO 0e3 OMMOOK 1 B MOJTHOM 00BEME.
3 OOyJarommMcss B 1EJIOM 3a/IaHH€ BBITIOIHEHO, MMEIOTCS OT/EIbHbBIE
HETOYHOCTH WJIH HEJOCTATOYHO ITOJIHBIC OTBETHI, HE COCpIKAIINE ONTHOOK.
2 OOyJarommMcst JONYIIEHbl OTIENIbHBIE OIMMWOKMA TPU BBITOJIHEHUN
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3adaHus

VY oOyuaromierocs OTCYTCTBYIOT OTBEThl Ha OOJIBUIMHCTBO BOIIPOCOB
3a/1ayu, 3aJJaHMEe HE BHITIOJHEHO WM BBIIOJIHEHO HE BEPHO.

0-1

5.2. TumoBble OIIGHOYHBICE MATEPHAIBl JUIA TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
oOyuaromuxcst (BHE KOHTPOJIS 3HAHHI 110 Pa3Ieiy):

Pa3nes 1. OcHoBBI cOopa ynpaBieH4eckoil nHGopManun

Tema 1.1. [lonsiTHe 1 posib ynpasJjieH4ecKOH HH(POPMALMH B IPHUHSATHH PelIeHHUIA.
YK-2.5, OIIK-2.1.

TecToBEIC 3a1aHNUS:

Tecr 1.

BHuMaTenpHO Mpo4MTaTh TEKCT 3aJaHMsl U MOHSTH, YTO B KAUECTBE OTBETA OXKHJAETCS
TOJIBKO OIUH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMmaTensHO IpounTaTh MpeUI0KEHHbIE BApUAHTBI OTBETA.

Be1OpaTh 0/1MH BEpHBIN OTBET.

3anucarh TOJIbKO OyKBY BEIOPAHHOTO BapHaHTa OTBETA.

Kakue On3Hec-niporeccsl OTHOCATCS K KATETOPUU «YIIpaBIEHYECKUE»?

a) IpOLECChl CO3/1aHuUs LIEHHOCTH /s KJIMEHTa (IIPOU3BOJICTBO, IPOJIAXKK);

0) mpoueccel, obecrieunBaronye GyHKIHOHNpoBaHue opranuzanuu (Oyxranrepus, IT);

B) MPOLIECCHI, CBS3aHHbIE ¢ pa3pabOTKON HOBBIX IPOJYKTOB M TEXHOJIOTUH;

I') IPOLIECCHI, HAIPABJIEHHBIE HA YIIPaBJIEHUE OpraHU3aIlell (CTpaTernueckoe
IUIaHUPOBaHKUE, KOHTPOJIb).

Tecr 2.

BHuMarenpHO MpOYUTATh TEKCT 3aJaHUS U MOHATh, YTO B KAUECTBE OTBETA OKUAETCA
HECKOJIBKO MTPaBUWJIBHBIX OTBETOB U3 MIPENJIOKEHHBIX BAPUAHTOB.

BHuMareapHO MPOYUTATh MPENIOKEHHBIE BAPHAHThI OTBETA.

BbIOpaTh HECKOIBKO MPABUIBHBIX OTBETOB.

3anucarh TOJbKO OYKBBI BEIODAHHBIX BAPUAHTOB OTBETA.

Kakue 13 nepeuncaeHHbIX ATaloOB BXOAAT B MPOIIECC CTPATETHYECKOTO YIIPABICHNUS?
a) aHaM3 BHENTHEW ¥ BHYTPEHHEH CpeJIbl;

0) cTparernueckuii BbIOOD;

B) TEKYIIUI TOKYyMEHTO00O0POT;

T') peaqu3anus CTpaTeruy;

1) KOHTPOJIb ¥ KOPPEKIIHSL.

Kakue u3 nepedncienHbIxX KaTeropuii OM3Hec-mpoIeccoB OTHOCITCA K KilacCU(UKALUU
[0 CTENEHHU 3HAYUMOCTH ISl CO3/JaHUS [IEHHOCTH?

a) OCHOBHBIE NPOLIECCHI;

0) BcriomMoraTebHbIe MTPOLIECCHI;

B) (PMHAHCOBBIE MPOLIECCHI;

T') YIpaBJICHYECKUE TIPOIIECCHI;

1) KaJpOBbI€ MPOLIECCHI.
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Kakue 3amaun pemaer cTparerndeckas aHaTUTHKA B CUCTEME YIIPaBICHHs OM3Hec-
npoueccamu?

a) ACHTUPUKAIMS KPUTHUECKIX OM3HEC-TIPOIIECCOB C TIO3UIIUU CTPATETHH;

0) IIaHUPOBAHUE TEKYIIHUX OTIIYCKOB COTPYJHHUKOB;

B) obecrieueHne KOHKYPEeHTOCIOCOOHOCTH OpraHu3alluy;

I') JOCTHXKEHHE CTPATErNUYeCKUX LieJel opraHu3alum;

1) pacdeT 3apabOTHOM TIIaThl IEpCOHANIA.

Kakwue 3reMeHThI BKIIIOYAaeT CTpaTernuecKast IMarHoCTUKa OM3HeC-IpoIeccoB?
a) OIIEHKa COOTBETCTBHS IPOIIECCOB CTPATETHUECKUM IIEIISIM;

0) BBISIBJICHHE y3KUX MECT U OTKIOHCHUH;

B) pacueT HaJOTOBbIX 0053aTENbCTB;

r) orleHKa 3P PEKTUBHOCTH MTPOIIECCOB;

1) To00p KaHUIATOB HA BAKAHCHHU.

OKJIAJ:

[lonroroBka noknanoB «CrTparernyeckas aHaIUTUKAa B CHUCTEME YIpPaBJIECHUs OU3HEC-
IIPOLIECCAMU.

[IaTh rpynmoBBIX JOKJIAJOB Ha PACKPBITUE TEOPETHMUYECKUX M IPAKTUYECKHUX OCHOB
BOIIPOCA, JIEMOHCTPALMIO 3HAHWH PpOJM CTPATErMYeCKOM aHAJUTUKU B YIpaBlIEeHUHM OU3HEC-
IIPOLIECCaMHU.

Temaruka 10KIa/10B:

1. IloHsATHE, CYHIHOCTH M pOJb CTPATETMYECKONW AHAIUTHKUA B CHCTEME YIPABICHUS
COBPEMEHHOM OpPraHu3alHeH.

2. MecTo CTpaTermuecKo aHaJIMTUKU B IPOLIECCE CTPATErMUECKOro YIPAaBICHUS: aHAIIN3
BHEIIHEH M BHYTPEHHEH cpellpl, CTpaTerMyeckuil BbIOOp, peaiu3alys CTpaTeruy, KOHTPOJIb U
KOPPEKLHA.

3. Tlonatme u kiaccupukanus OUZHEC-TIPOLIECCOB: OCHOBHBIE, BCIIOMOTraTesbHBIE,
yIpaBJI€HYECKHE, PA3BUBAIOIIHE.

4. B3auMOCBA3b CTPATErMUYECKOro aHajlu3a W OHM3HEC-TIPOLECCOB: HJECHTU(UKAINSA
KPUTHYECKMX OU3HEC-TIPOLIECCOB C MO3UIIUU CTPATETUH.

5. Pomp crpatermueckod aHANMTUKA B OOECHEUYEHHMH KOHKYPEHTOCIIOCOOHOCTH,
yCTOfI‘HdBOFO Pa3BUTUA U JOCTUIKCHUA CTPATCTUUCCKUX ueneﬁ OpraHuv3anuu.

Metoanueckue peKOMEHIAINH 110 TIOATOTOBKE JIOKIAa.

[lonroroBka mdokiIaza crmocoOCTBYeT (HOPMUPOBAHHIO HABBIKOB HCCIIEAOBATENbCKOM
paboThl, paciupseT I[03HaBaTeNIbHbIE HWHTEPECHl, MNpPUYyYaeT KPUTUYECKH MBICIUTh. [lpu
HaMKMCaHUM JOKJIa/Ia Mo 3a/JaHHON TeMe COCTaBISeTCs TIaH, MOAOUPAIOTCS OCHOBHBIE HCTOYHUKH.
B mpouecce pa60TBI C UICTOYHHUKaMHU CUCTEMATHU3HUPYIOT IMOJTYYCHHBIC CBCACHU A, ACIIAIOT BBIBOABI
U 00001IeHMSI.

[ToaroroBka mokiama TpeOyeT OT 0OydYaromerocst OOJBIIONW CaMOCTOSITEIBHOCTH U
Cephe3HOW WHTEIUIEKTYyallbHOW pabOThl, KOTOpas MPUHECET HauOONBIIYI0 MOJNB3Y, €Clii Oyaer
BKJTIOYATh C ce0s CIICAYIONIUE ITAIlbl: M3yYCHHE HanOoJIee BAKHBIX HAYYHBIX paOOT IO JIAHHOMH
TeMe, MepPeYeHb KOTOPBIX JaeT caM IperoiaBaTellb; aHAU3 W3YUYEHHOTO MaTepHualia, BhIIeIeHIEe
HanOoJsiee 3HAUMMBIX UIi PACKPBITUS TeMbl (DAaKTOB, MHEHHH pa3HBIX YUEHBIX M Hay4HBIX
MIOJIOKEHMIA; 0000IIeHne U JIOrMYecKoe MOCTPOSHHE MaTepuala JOKJajaa, Harmpumep, B (opme
Pa3BEpHYTOTO IJIaHA; HAITMCAHUE TEKCTA JTOKJIAa ¢ COOI0ACHNEM TpeOOBaHMIA HAYTHOTO CTHIIS.

[TocTpoeHnue nokimaga BKIOYAET TPU YaCTU: BCTYIJICHHE, OCHOBHYIO YacTh M 3aKJIIOUEHUE.
Bo BCTYIUVICHMHN YKAa3bIBACTCA TEMa AOKJIaldd, YCTAHABIMBACTCA JIOTHYECKAA CBA3b €€ C IPYTHMU
TEMaMH WU MECTO PacCMaTpUBAEMOM MPOOIEMBI Cpelu APYTruX MpooieM, JaeTcst KpaTKuil 0030p
MCTOYHHMKOB, HA MaTepualie KOTOPHIX PAacKphIBaeTcs TeMa U T. . OCHOBHAs YacTh JOJDKHA UMETh
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YeTKOE JIOTMYECKOe MOCTPOCHUE, B HEHM JOJDKHA OBITH pacKphiTa TeMa JMoKiana. B 3akmodeHun
OOBIYHO  TIOABOMSATCS ~ WTOTH, (POPMYIHMPYIOTCS  BBIBOJBI, TOAYEPKUBACTCS  3HAUCHHE
PacCMOTPEHHO MPOOJIEMBI U T. 1.

Tema 1.2. MeToasbl c60pa nepBUYHON ynpaBjieHYeckoil HH(popmanum.
YK-2.5, OIIK-2.1.

Bomnpocsl juis onpoca:

Bomnpoc 1. Kakue Bupl BHEUTHHX HCTOYHUKOB CTPAaTErnYecKoi nH(opMaru Bbl 3HaeTe?

Bomnpoc 2. Kakue Buibl BHyTPEHHUX UCTOUYHHKOB CTPAaTErn4ecKoi HH(OPMAIK BbI
3HaeTe?

Bomnpoc 3. YTo 0THOCUTCS K MAKPO3KOHOMUYECKUM IOKA3aTeIsIM KaK HCTOYHUKaM
BHeIHel nadopmaruun?

Bomnpoc 4. Uto Takoe KOHKYpeHTHasi pa3Beaka?

Bomnpoc 5. UTo 03HauaeT KpUTEpHil «IOITHOTa» HH(OPMAIHH ITPH 0TOOPE UCTOYHUKOB
JUIsL CTPATeru4ecKoro aHanuza?

Bonpoc 6. UTo o3HayaeT KpUTepuil «10CTOBEPHOCTH» UHPOPMALUH ITPU 0TOOpE
UCTOYHUKOB JIJIsl CTPATErnYecKoro aHanusa?

Bomnpoc 7. Uto 03HauaeT KpUTEPHl «CBOEBPEMEHHOCTHY» MHPOPMALIUH TIPH 0TOOpe
UCTOYHUKOB JJIsl CTPATErnYecKoro aHanuza?

Bonpoc 8. UTo o3HayaeT Kputepuil «peaeBaHTHOCTb» HH(pOpMaLUK pu 0TOOpE
UCTOYHUKOB JJIsl CTPATErnYecKoro aHanusa?

Bonpoc 9. Kakue coBpeMeHHbIE TEXHUYECKHE CPEICTBA UCIIOJIB3YIOTCS AJis cOopa U
00paboTku nHDopmaIuu?

Bomnpoc 10. KakoBa TexHoNIOTHS MOMCKa HHGOPMAIIUY B OTKPBITHIX HCTOYHHUKAX ?

TecToBEIC 33JaHMS:

Tecr 1.

BHuMaTensHO MpoYMTaTh TEKCT 3aJaHMsl U MOHSTH, YTO B KAUECTBE OTBETA OXKHJAETCA
TOJIbKO OJIMH U3 IPEAJIOKEHHBIX BAPUAHTOB.

BHuMaTensHO IpounTaTh MpeUIoKeHHbIE BApUAHTHI OTBETA.

BbiOpaTh 0/1MH BEpHBIN OTBET.

3anucaTh TOJIbKO OyKBY BEIOPAHHOTO BapHaHTa OTBETA.

UYTo W3 MepeyrcIeHHOTO OTHOCUTCS K BHEITHUM HCTOYHHKAM CTPATETHIeCKON
uHpopmanuu?

a) yrpaBJjeHYEeCKasi OTYETHOCTD;

0) oTpacieBbie 0030pbl;

B) nanusie ERP-cucrem;

r) cucrema KPI.

Kakoii kputepuii 03Ha4aeT, 4To HHPOpPMAIIHS TOJIKHA OXBATHIBATh BCE 3HAYMMBIE
acreKThl 6€3 TPOMmyCcKOoB?

a) TOCTOBEPHOCTH;

0) CBOEBPEMEHHOCTD;

B) MOJIHOTA;

T') PEIeBAaHTHOCTD.

UYTo M3 MepeyrcIeHHOTO OTHOCUTCS K BHYTPEHHUM HCTOYHHKAM CTPATETHIECKOM
uHpopmManuu?
a) MAaKpOIPKOHOMUYECKHUE ITOKA3aTeIH;
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0) TEXHOJIOTMYECKHE MTPOTHO3BL;
B) nanusie ERP-cucrem;
I') KOHKYPEHTHasl pa3BeKa.

Kakoii kputepuii 03Ha4aeT COOTBETCTBUE HH(DOPMAIIMH PEIIAEMON CTPATETUIECKON

3agaue?

a) MOJHOTA;

0) TOCTOBEPHOCTH;
B) CBOEBPEMEHHOCTb;
T') PEIeBaHTHOCTD.

Tect 2.
BuumarenbHO mpounTaTh TEKCT 33JaHUSl U TOHSTh, YTO B KAYECTBE OTBETA OXKMJIACTCS

HECKOJIBKO ITPaBUJIBHBIX OTBETOB U3 MMPEAJIOKCHHBIX BAPpHUAaHTOB.

BHuMarenpHO MPOYUTATh NPEIIOKEHHBIE BAPUAHTBI OTBETA.
BbIOpaTh HECKOIBKO MPaBUIBHBIX OTBETOB.
3amucath TOJIBKO OYKBBI BBIODAHHBIX BAPHAHTOB OTBETA.

Kaxkwne u3 MNEPCUUCICHHBIX UCTOYHUKOB OTHOCATCA K BHYTPCHHUM NCTOYHUKAM

cTparernyeckor nHpopmauu?

a) MaKpOIKOHOMHYECKHUE ITOKA3aTEIH;

0) ynpaBieHuYecKas OTYETHOCTb;

B) cHCTeMa KITI0YeBHIX Nokazarenen apdextuBHoctr (KPI);

I') OTpaciieBbie 0030pHI;

1) OFO/IKETHI M OTYETHI O BHITIOJHEHUU CTPATETHUECKUX MTPOCKTOB.

KoHTpoabHEIE 33IaHH:

Samanue 1.

Kommanus «Anbda» mpoBOIUT CTpaTErHUECKH aHAJIU3 /TS BBIX0J1a HA HOBBIM PHIHOK.
AHanuTHKU coOpann HH(pOpMaIHIO U3 pa3HBIX HCTOYHUKOB. HeoOX0aMMO OLIEHUTh KauyecTBO

MH(pOpMaLINH.
Hcrounuk
XapakTepucTUKa ITonmnoTta | JlocroBepHOoCcTh |  CBOEBPEMEHHOCTH
uHpopMauu
JlanHbIE ounmanpHas BBICOKasl | BBICOKAs cpenHsis (JaHHBIE 32
Poccrara CTaTUCTUKA 3a HPOILLIBIN TON)
MIPOILJIBIN TOJ
OT3bIBBI MHEHHUS HU3Kas | HU3Kas BBICOKAs
dbopymoB MOJIb30BaTENEH 3a
IIOCJIETHIOIO HEJIEIII0
AHanutuka €KEMECSYHBIN OTYET CpenHssl | BbICOKAst BBICOKas
OTPAaCIEBOrO
areHTCTBA

1. Kakoit nctounnk HanboJee MpUroAeH IJisi cTparerndeckoro ananuza? [louemy?
2. Kakoli HCTOYHHK UMEET BBICOKYIO CBOEBPEMEHHOCTh, HO HU3KYIO JocTOBepHOCTh? Kak

MO’KHO Bepu(UIIMpoBaTh 3Ty HH(GOpMALIHIO?

3. Kakoit KpI/ITepI/Iﬁ ABJIICTCS CaMbIM KPUTUYHBIM IJId CTPATCTHUYCCKOT'O aHanuza’?

3amanue 2.

3amosHuTe TabJHINY, YKa3aB IS KaKI0T0 THITAa HHPOPMAIIMH HCTOYHUKH (HE MEHEe
JIBYX) H METOJBI cOOpa.
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Tun napopmanuu Wcrounuku Metoas! cOopa

Makpo3KOHOMHUYECKas

O KOHKypeHTax

O noTpeduTensix

Texnonornueckas

Tema 1.3. PaboTa ¢ BropuuHOi ynpaBJjieH4ecKkoil uHGopmanueii.
YK-2.5, OIIK-2.1.

Bonpocs! juis onpoca:

Bomnpoc 1. Jlyist uero npumensierca SWOT-ananuz?

Bomnpoc 2. Kakue dakrops! ananusupyiorcs B PEST-ananmmze?

Bomnpoc 3. Uro Takoe SNW-ananu3 u yem o otiimuaercs ot SWOT?

Bomnpoc 4. Ha yem ocHoBans! noptrdensasie marpuiibl (BKI', Mak-Kuncu)?

Bonpoc 5. Kakue no3unun onieHuBarorcs B SPACE-ananuze?

Bonpoc 6. B yem cyThb clieHapHOro aHanusa?

Bormpoc 7. Uto Takoe 6eHUMapKUHT?

Bormpoc 8. Uto ananuzupyercs B LIEMOYKE CO3/IaHUsI LICHHOCTU?

Bompoc 9. Kakue uHCTpyMEHThI BU3yaIl3alluu TaHHBIX UCHIOJIb3YIOTCS B
CTpaTeruyecKoi aHaauTuKe?

Bompoc 10. KakoBa TeXHOJIOTHS CTPYKTYpHUpPOBaHUS HHGOPMAIUU 17151 HHPOPMAIIOHHO-
CIPaBOYHON pabOTHI?

TecToBbIE 3a1aHUS:

Tecr 1.

BHuMaTensHO MpoYMTaTh TEKCT 33aJaHHs U IMOHSTh, YTO B KAUEeCTBE OTBETA OXKHJAETCA
TOJIbKO OJIMH U3 IPEAJIOKEHHBIX BAPUAHTOB.

BHuMaTensHO IpounTaTh MpeUIoKeHHbIE BApUAHTBI OTBETA.

BeiOpaTh 0/1MH BEpHBIN OTBET.

3anucaTh TOJIbKO OyKBY BEIOPAHHOTO BapHaHTa OTBETA.

Kakoii wmeron mo3BoNileT OLEHUTHh CUJIbHBIE, HEHUTpalbHble U cla0ble CTOPOHBI
OpraHu3anuu?

a) SWOT-ananus;

6) SPACE-ananus;

B) SNW-ananus;

r) PEST-ananus.

Kakas crparerus pekomenayercs st CBE «rpynnsie netu» B matpurie bBKI™?
a) MHBECTUPOBAHUE JJIs1 POCTA;

0) u3BneueHne NPUOBbLIN;

B) BBIOOPOYHOE NHBECTHUPOBAHNE UITU BBIBOJI;

I') aKTUBHOE MHBECTHPOBAHHUE.

YTo U3 nmepednciIeHHOro SBISIeTCs pe3y/IbTaTOM aHalIN3a LEMOYKH CO3JaHus LIEHHOCTH?
a) marputia bKI’;

0) KapTa cTpaTern4ecKux rpyir;

B) BBISIBJICHHE KITFOYEBBIX KOMIIETESHIINN U 3aTpar;

r) PEST-nipoduis.

Tecrt 2.
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BaumarennHO npovYuTaTrb TCKCT 3alaHHUAd U IIOHATH, YTO B KAaUCCTBC OTBCTA OXUAACTCA

HCECKOJIBKO ITPaBUJIBHBIX OTBETOB U3 MPEIJIOKCHHBIX BAPHUAHTOB.

BuauMarenpHO IPOYUTATh NPEIIOKEHHBIE BAPUAHTBI OTBETA.
Bb1OpaTh HECKOJIBKO MPaBUIIbHBIX OTBETOB.
3amucath TOJIBKO OYKBBI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kakwe u3 nepedncieHHbIX METOIOB OTHOCSTCS K MOPTQETbHBIM MaTpUIiam?
a) matpuia bKT;

0) marpuma Mak-Kuncu;

B) PEST-ananus;

r) SPACE-ananus;

n) SWOT-ananus.

Kakue n3 nepeuncieHHbix no3uiuii ouennBatrorcs B SPACE-ananuze?
a) punancosas cuia (FS);

0) KoHKypeHTHoe npeumyiiectBo (CA);

B) ctabmibHOCTH cpenbl (ES);

r) cuna otpaciu (IS);

1) corranbHbie PakTopsI (S).

Tecr 3.
BHuUMAaTEIbHO MPOYHMTATh TEKCT 3aJaHMsl M IOHSTh, YTO B KA4EeCTBE OTBETA OXKHJIACTCS

OCJICAOBATCIIbHOCTD 3JICMCHTOB.

BHumarensHO npoyuTaTh NpeiioKeHHbIE BApPUAHThI OTBETA.
ITocTponTh BEpHYIO IOCIEA0BATEIBHOCTD U3 IIPEIJIOKEHHBIX JJIEMEHTOB.
3anucaTb OYKBbI BAPUAHTOB OTBETOB B HY)KHOM I1OCIIEI0BATEIILHOCTH.

Pacmonmoxure B HpaBHHBHOﬁ JIOTHYECKOMI MMOCJICAOBATCIBHOCTH OTaIllbl IMPOBCACHUA

SWOT-ananusa.

a) BbISIBJIEHHE BO3MOKHOCTEH U yTrpo3 BHEILIHEHN Cpeibl;

0) pa3paboTKa CTpaTern4eckux MeporpusTHii Ha ocHoBe MaTpulsl SWOT;
B) BBISIBJICHHE CUJIBHBIX U CJIA0BIX CTOPOH OpraHU3aluy;

I') aHAJIW3 ¥ HHTEpIIpeTalMs NOTy4YeHHbIX TaHHBIX;

1) noctpoerne Marpunbl SWOT (4 mons: SO, ST, WO, WT).

Pacnonoxure B paBUJIbHOW JIOTMUECKOW MOCIIEI0BAaTEILHOCTH 3Tanbl nposeaenus PEST-

aHalJin3a.

a) cOop mHpOpMAIMK TO KaKIOW rpymnme (akTopoB (MOIUTHYECKHUE, IKOHOMUYECKHE,

COIMMAJIBHBIC, TCXHOJIOT I/I‘ICCKI/IG);

0) omnpenesieHNe NMepeyHsi BHEUIHUX (aKTOPOB, BIUSIOUINX Ha OPraHU3aIUIO;
B) MOHUTOPUHT U3MEHEHHI 1 OOHOBJICHUE aHAJIH3a;

T') OLIEHKA BIMSHUS KaXI0r0 (hakTopa (BEpOSTHOCTh, CTETIEHb BIMSHUSA);

1) pa3paboTKa peKOMeHJalui 1o y4eTy (pakTopoB B CTPATETHH.

Tect 4. YcTaHOBHTE COOTBETCTBHUC MCKAY METOAOM CTpPATCrUM4CCKOIro aHalin3a U €ro

OITMCAHUEM.

Ne MeTton Onucanue

1 | SWOT-ananu3 A | onieHka ¢buHaHCOBOM CHJIBI, KOHKYPEHTHOT'O
MPEUMYIIECTBA, CTAOMILHOCTH CPEJIbl U CHITBI OTPACIH

2 | PEST-ananu3 b | cpaBHeHMe TmOKazarene oOpraHu3aluu  C  JYYIIUMH
KOMITAHUSIMU OTPACIIH

3 | SNW-ananmm3 B | oneHKa CHJIBHBIX, HEUTPaJIbHBIX W CIA0BIX CTOPOH
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OpraHu3aIu
4 | Marpuma BKI" I' | aHanM3 MONMMTHYSCKHNX, PKOHOMUUYECKHX, COIHANLHBIX H
TEXHOJOTHYECKHUX (aKTOPOB
5 | SPACE-ananmu3 Jl | aHayM3 CHJIBHBIX M CJIA0BIX CTOPOH, BO3MOXKHOCTEH M
yrpos
6 | CuenapHslii aHaU3 E | oueHka monm peIHKa W TEMIIOB pocTa (3BE3/bl, JTOWHBIE
KOPOBBI, TPYJHBIE JIETH, COOAKH)
7 | beHumapkuHr JK | amanu3 Bcex BUAOB JEATEIBHOCTH, CO3AIOIIMX LEHHOCTh
JUTSI TOTPEOUTEIIS
8 | Anamms nernovku | 3 | pa3paboTka ONTUMHCTUYHOTO, TECCUMHCTHYHOTO H
CO3/IaHUS LIEGHHOCTHU HauboJee BEpOSITHOTO CIIEHApUEB
9 | Kapra cTpaternueckux | M | Busyanmsanusi  MO3UIMH  KOHKYPEHTOB IO  JIBYM
rpynn KJIFOUEBBIM XapaKTePUCTHKAM
10 | Jambopx K | cBomHas maHenb ¢ KIIIOYEBBIMH  TIOKA3aTEISIMH
3((HEKTUBHOCTH B pealbHOM BPEMEHH

1. BHUMaTenbHO MPOYUTATh TEKCT 33JJaHUS U MOHATh, YTO B KAYECTBE OTBETA OXKUAAIOTCS
napbl 3JIEMEHTOB.

2. BuumarenbHO mpouyuTarh 00a CHOUCKA: COUCOK | — TmMoOKa3aTenu; CHHCOK 2 —
XapaKTEPUCTUKH.

3. ComnocraBuTh 31MeMEHTH crHcka | ¢ 3neMeHTaMu chucka 2, chopMUPOBATH Hapbl
AJIEMEHTOB.

4. 3anucatp nonapHo uudpsl 1 OYKBBI BAPHAHTOB OTBETA B TAOIUILY.

KoHTpoJbHbIC 3a1aHUS:

3ananue 1.

Kommnanus «I'amMa» npoBoauT cTparernyecknii ananus. Komanaa aHaIMTHKOB NpoBena
SWOT-ananu3 u noiydusa cieayrolue pe3yabTaThl: CUIIbHbBIE CTOPOHBI (BBICOKOE KaueCTBO
IPOAYKIIMH, JOSATIbHBIE KIIMEHTHI), c1a0ble CTOPOHBI (BBICOKask c€0ECTOMMOCTD, yCTapeBIliee
000pyI0BaHUE), BO3MOXKHOCTH (POCT PBIHKA, HOBBIE TEXHOJIOIUN), YTPO3bI (YCUIIEHUE
KOHKYPEHTOB, POCT 1I€H Ha ChIPbE).

1. Kakue crpaterndeckue IeHCTBUS CIELyeT IPEANPUHATh HA OCHOBE aHAJIN3a CUIIbHBIX
CTOpPOH U BO3MOXHOCTEH (1mosne SO)?

2. Kakue crparernueckue IeiCcTBUS ClieyeT NPeANpPUHATh Ha OCHOBE aHAJIN3a CJIa0bIX
cTOpoH U yrpo3 (moie WT)?

3. Kakoli JOTONHUTENBHBIN METO CTPATETMYECKOTO aHAIN3a BbI IPENJIOKUTE IS
yrayOlIeHHOro u3ydeHus BHenHel cpeapl? [louemy?

3aganue 2.
[TpoBenuTe KnaccuUKaIO METOJOB CTPATETHIECKOTO aHAIM3a 110 HA3HAYCHHIO.
3anoJHUTe TaOIHILy.

['pynima metTonos Haznauenue [Ipumepsl METOIOB

AHau3 BHEIIHEN CpeJibl

AHau3 BHyTPEHHEN CpeIbl
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[TopTdenbHblii aHaTH3

IIporHo3Hbie METOIbI

Pa3znes 2. MeToabl aHaIM3a ynpaBJjieH4Yeckoil uHGopManuu
Tema 2.1. KoamuecTBeHHbIe MeToabI aHaau3a. YK-2.5, OIIK-2.1.

Bompocs! qisa onpoca:

Bomnpoc 1. Hazosure 9 anementoB 6usznec-mozenu no A. OcrepBansaepy u U. Iunbe.

Bormpoc 2. Uto Takoe «1I€HHOCTHOE MPEIJIOKEHUE» B OM3HEC-MOIEITH?

Bormpoc 3. Kakue Bu/ibI 1€AT€TbHOCTH BBIACISIOTCS B LIETIOYKE CO3JJaHuUsI LICHHOCTU M.
[TopTepa kak OCHOBHbIE?

Bormpoc 4. Kakue BU/IbI 1€AT€TbHOCTH BBIICIISAIOTCS B IIEMIOYKE CO3aHuUs IEHHOCTH M.
ITopTepa kak BcmomorareyibHbIe?

Bormpoc 5. Uto Takoe «kJIr04eBble KOMIETEHIIUN» OpraHu3aun?

Bomnpoc 6. Kak BbISIBISIOTCA TOYKH POCTa B IIEMOYKE CO3aHUS LIECHHOCTH?

Bonpoc 7. UTo Takoe «KJIMEHTCKHUE CETMEHThI» B OU3HEC-MOAenn?

Bormpoc 8. Kakue kanaibl cObITa BBIICISIOTCS B OM3HEC-MOICITH?

Bompoc 9. Kakue GpakTopsl yUUTHIBAIOTCS MPHU OIIEHKE KOHKYPEHTHBIX MTPSUMYIIIECTB B
3BEHBSIX ICITOYKH CO3JaHMUs IICHHOCTH?

Bomnpoc 10. KakoBa Texnonorust popmupoBanus 0a3bl JaHHBIX /IS aHAIH3a OM3HeC-
mMoenu?

TecToBEIC 331aHMS:

Tect 1.

BraumarensHO npoYuTaTrb TCKCT 3aaHHA W IIOHATH, YTO B KAaUCCTBC OTBETA OXUAACTCA

TOJIbKO OJIMH U3 IPEAJIOKEHHBIX BAPUAHTOB.
BHuMaTensHO IpounTaTh MpeUIoKeHHbIE BApUAHTBI OTBETA.
Be1OpaTh 0/1MH BEpHBIN OTBET.
3anucaTh TOJIbKO OyKBY BEIOPAHHOTO BapHaHTa OTBETA.

UTo 13 nepeyrcieHHOro OTHOCUTCS K BCIIOMOTaTeNIbHBIM BH1aM JESITEIbHOCTU B
nenouke cosaanus neHnoctu M. Iloprepa?

a) MPOU3BO/JICTBO;

0) MapKeTHHT 1 MPOJIaKH;

B) YIPAaBJICHHUE TIEPCOHATIOM;

I') MaTepHaIbHO-TEXHUUECKOE CHa0XKeHNUe.

Kakoii a5eMeHT Onu3Hec-Mo/1e11 ONMMCHIBAET CIIOCOOBI B3aUMOJCHCTBHUS C KIIMEHTaMU
(ImyHOE 00CITyXKMBaHKE, CaMOOOCITy)KHUBaHNE, aBTOMATU3UPOBAaHHBIN cepBHC)?

a) KaHaJbl COBITA;

0) B3aMMOOTHOIIICHUS C KIINEHTAMH;

B) IMMOTOKH JI0XOJIOB;

T') KIIMEHTCKUE CETMEHTHI.

UTo U3 nepeyrciieHHOro OTHOCUTCS K OCHOBHBIM BHU/IaM JI€SITEIbHOCTH B LIEMIOYKE
co3nanus neHHoctu M. Iloprepa?

a) nH(ppacTpyKTypa OpraHu3aluy;

0) TEXHOJIOTMYECKOE Pa3BUTHUE;

B) pacmpeieseHue;

T') MaTepHaJIbHO-TEXHUUECKOE 00eCTIeYeHHUE.
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Kaxoii smeMeHT OM3HEC-MOIEIM ONMUCHIBAET, 3a YTO KJIIMEHTHI TOTOBBI INTATUTE?
a) KJIMEHTCKHUE CEerMEHTHI;

0) LIECHHOCTHBIE TPEIJIOKECHNUS,

B) KJIIOYEBBIEC IAPTHEPHL;

I') CTPYKTYpa U3JICPIKEK.

UYro Takoe «KIIF0UYEBBIC PECypChD» B OM3HEC-MOIeH?

a) AKTHBBHI, HGO6XOI[I/IMLIC AJId CO3aaHus U TPCAOCTABJICHUA HCHHOCTH,
0) TpyIIBI KJIMEHTOB, HA KOTOPBIE OPHEHTUPYETCS] OPraHU3alHs;

B) CIIOCOOBI MOJYYEHHUSI 10X0/1a;

T') HapTHEPHI U TIOCTABIIUKH.

Tect 2.

BuumarenbHO mpounTaTh TEKCT 33JaHUSl U TOHITh, YTO B KAa4ECTBE OTBETA OXKUJACTCS
HECKOJIBKO TTPABHIIBHBIX OTBETOB M3 MPEIJI0KEHHBIX BAPHAHTOB.

BuumarensHO pounTaTh NPEAioKEHHbIE BAPUAHTHI OTBETA.

Bp106paTh HECKOJIBKO TTPABUIIBHBIX OTBETOB.

3anmcarh TOJIBKO OYKBBI BEBIOPAHHBIX BAPUAHTOB OTBETA.

Kakue 3neMeHThl BXOIAT B OM3HEC-MO/IeTh OPTaHU3AIMH IO KOHIIETIITUU A.
OcrepBanbaepa u U. [lunbe?

a) KJIMEHTCKUE CETMEHTHI;

0) LIECHHOCTHBIE TPE/IJIOKEHNUS,

B) Oyxranrepckuii 6ajaHc;

T') KJIF0UEBbIE MaPTHEPHI;

1) CTPYKTYpa U3JIEPIKEK.

Kakue u3 nepeuricneHHbIX (aKTOPOB UCTIOIB3YIOTCS JIJIS OLIEHKH KOHKYPEHTHBIX
MPEUMYIIIECTB B 3BEHBSIX IEMTOYKH CO3JJaHUS [ICHHOCTH?

a) YHUKaIbHOCTh 3BEHA;

0) LIBET JIOTOTHUIIa KOMITAaHUH;

B) CTOMMOCTb CO3/IaHHsI 3BEHA;

T') CJIOHOCTh KOITUPOBAHUS KOHKYPEHTaMH;

1) BKJIaJ] 3B€Ha B IIEHHOCTD IS KIIMEHTA.

Tecr 3.

BHuMarenbHO mpounTaTh TEKCT 33JaHUS U IIOHATh, YTO B KAa4eCTBE OTBETA OKHUIACTCS
[IOCJIEZI0BATENBHOCTD JJIEMEHTOB.

BHyMarensHO MpOYUTATh NPETIOKEHHBIE BAPUAHTHI OTBETA.

ITocTpouTh BEpHYIO MOCIEN0BATEIBHOCTD U3 IPEUIOKEHHBIX JJIEMEHTOB.

3anucaTth OyKBBI BApUAHTOB OTBETOB B HYXKHOM MOCJIE0BATEILHOCTH.

Pacnonoxwure B mpaBUIIbHOM JIOTMYECKOH TTOCIIEI0BATEILHOCTH TAIlbl aHaIH3a Ou3HecC-
MOJIeIN OpraHu3allnu.

a) aHaJIU3 CTPYKTYPHI U3IepKeK U pruHAHCOBOU (D PEKTUBHOCTH;

0) omrcaHue KITMEHTCKUX CErMEHTOB U IICHHOCTHBIX MPEJIOKESHUN;

B) OIpeJIeTICHUE KITFOUYEBBIX PECYPCOB, BUIOB JICATEIIHHOCTH M TAPTHEPOB;

T') aHAJIU3 TIOTOKOB JIOXO/IOB U KaHAJIOB COBITA;

1) pa3paboTKa peKOMEHIAIMI IO ONITUMU3AIUN OM3HEC-MOJIEIIH.

Tect 4. YcTaHOBUTE COOTBETCTBUE MEXKTY DJIEMEHTOM OW3HEC-MOJICTH U €T0 OTIMCAaHUEM.
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Ne | Dnement 6usHec-Moenu Onucanue
KineHTckne cerMeHTsl A | yHUKanbHas HEHHOCTH JJIs1 KIIMEHTA

2 | LlenHOCTHBIE b | cnoco0Onl B3auMoOACHCTBUS C KIIMCHTAMU
MIPEIJIOKEHUS

3 | Kanansl cObiTa B | rpynnsl KIMEHTOB € OOIUMH TOTPEOHOCTAMU

4 | B3aumooTHOLIEHUS ¢ | I' | uCTOYHUKM BBIpYYKH
KJINEHTaMH

5 | IToroxu noxonoB J1 | akTUBBI, HEOOXOJMMBIE I PaOOTHI

6 | KiroueBbie pecypchbl E | BaxkHeilmme npoieccol

7 | KimroueBsle BUBI | JK | ceTh MOCTaBIMKOB U APTHEPOB
JIEATEIbHOCTH

8 | KimroueBbie mapTHEpHI 3 | cnocoObl JOCTABKY IEHHOCTH KIIMEHTY

9 | CtpyKTypa u3zepxek W | ocHOBHBIE 3aTpaThl

10 | buzuec-monenn K | nornueckas cxema TOro, Kak OpraHu3alMs CO3/aeET,

JIOCTABJISIET U COXPAHSET IIEHHOCTh

1. BunmarteabHo MNpoOYNTaTh TCKCT 3alaHUA U ITOHATH, YTO B KAaUCCTBC OTBCTA OKUIAIOTCS

Imapbl 9JICMCHTOB.

2. BuumarenpHO mpouyuTaTh 00a CHHCKA: CIHUCOK | — TOKa3aTeld; CIHCOK 2 —

XApPAKTCPUCTHUKH.

3. ConocraBuTh 3J€MEHTHI cliMcKa | ¢ 3jieMeHTaMHu chucka 2, cOpMUPOBATH Hapbl

JJICMCHTOB.

4. 3anucatp nonapHo LUKU(Qpel 1 OYKBBI BAPHAHTOB OTBETA B TAOIUILY.

KoHTposibHbBIE 3a1aHUS:

Samanue 1.

Komnanus «9x0-npoIyKT» NPOU3BOIUT U NMPOJIAET OPraHNYECKUE MPOTYKThI MUTAHUS
yepe3 MHTEPHET-Mara3suH U COOCTBEHHBINH PO3HUYHBIN Mara3uH. L{eHHOCTHOe npeaoxeHne —
«CBEXHE OPraHNYEeCKHEe MPOJYKTHI OT MECTHBIX (PePMEPOB C TOCTaBKOK Ha JoM». OCHOBHBIE
KJIMEHTBI — 3/I0pPOBBIE CEMBU C JIETbMU U JIFOAM, CIESASAIINE 32 TUTAHUEM.

1. 3anonHuTe TAOIUIY S7IEMEHTOB OU3HEC-MOENH JJIsi KOMIAHUHN «DKO-TIPOAYKT» (HE

MEHee 3 JIEMEHTOB).

2. Kakwue knroueBbie pecypchbl HEOOXOAUMBI JIJISl peaTu3aiii JaHHOW OU3HEC-MOIEH?

VKaxuTte HEe MEHEe ABYX.

3. Kakue KiroYeBble MapTHEPHI BAKHBI JIJI1 KOMIAHUH? Y KOKUTE HE MEHEE JIBYX.

OneMeHT OU3HEC-MOIEIIN

XapakTeprucTrUKa

3amanue 2.

Onpenennre, K KAKOMY BUY JEATEIBHOCTH B LIENOUYKe co3anus 1ieHHocTh M. Iloprepa
OTHOCHTCS K&XJasi U3 MepPEeYHCICHHbIX (YHKIMN. 3amoIHUTe TabIuIy.

\ DyHKIMA \ Bug nestenbHOCTH (OCHOBHOM MIIH \ KonkpeTHOe 3B€HO \
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BCIIOMOTaTeJIbHbIN ) LETIOYKH

3akynka CBIpbs u
MaTepUajoB

Pa3paboTka HOBOTO
IPOJYKTA

Peknamuas kammanus

[Tocnenponaxuoe
00CITy>)KHBaHUE

YnpaiieHue nepcoHanoM

2 loxnag 1.

IloaroroBka qOKIIag0B «Anamu3 6I/I3HGC-MOIICJII/I " IOCIIOYKH CO3JaHHA HCHHOCTH.

IIate I'PYIIIOBBIX JOKJIAaAOB Ha PACKPBITUE TCEOPECTUYCCKHUX M IPAKTUYCCKHUX OCHOB
BOIIpoCa, ACMOHCTpAalHIO 3HaHUM METOAMK aHa/In3a 6I/I3HCC'MOILCJII/I n OCIIOYKH CO3OaHHA
OCHHOCTH.

Temaruka J0oKJIa10B:

1. Konuenmus OusHec-monenu A. OcrtepBanpaepa u WM. Ilunbe: 9 snemeHTOB M HX
B3aMMOCBSI3b.

2. lenouka co3manusi nenHoctd M. Iloprepa: aHanmu3 OCHOBHBIX M BCIIOMOTaTEIBHBIX
BUJIOB JICSITEIILHOCTH.

3. BrlsiBiieHHE KITFOUEBBIX KOMITETCHIIMA U TOYEK POCTA B IIEMOYKE CO3IaHHS IICHHOCTH.

4. OneHka KOHKYPEHTHBIX IPEHMYINECTB B 3BEHBSX LEMOYKH CO3MAaHHS LIEHHOCTH:
METOJIMKA U TIPUMEPBHI.

5. Anamu3 OwW3HEc-MOJENM Ha TMpUMEpe KOHKPETHOW opraHu3anuu (1Mo BBIOOPY
00ydJaronierocs).

Metoanyeckue peKOMEHIAINH 110 TIOATOTOBKE JIOKIAIa.

[lonroroBka mdoknIaza crmocoOCTBYeT (HOPMUPOBAHHIO HABBIKOB HCCIIEAOBATENbCKOM
paboThl, paclupseT I03HAaBaTeNbHbIE HMHTEPECHl, NPUYYAeT KPUTHUECKH MBbICIUTh. [lpu
HaMKMCaHUM JOKJIa/1a Mo 3a/IaHHON TeMe COCTaBIISETCs TIaH, MOAOUPAIOTCS OCHOBHBIE HCTOYHUKH.
B mpouecce pa60TI)I C UICTOYHHUKAMHU CUCTEMATHU3HUPYIOT IMMOJTYYCHHBIC CBCACHU A, ACIIAIOT BHIBOABI
U 00001IeHMS.

[ToaroroBka mokiama TpeOyeT OT 0Oydaromierocst OOJNBIIONW CaMOCTOSITEILHOCTH U
Cephe3HON WHTEIUIEKTYyallbHOW pPabOThl, KOTOpas MPUHECET HaWOONBIIYIO TMOJNb3Y, €Cld OyaeT
BKJTIOYATh C CE0s CIICIYIONIUE ITAIlbl: M3yYCHHE HanOoJIee BAKHBIX HAYYHBIX pabOT 1O JIaHHOH
TeMe, MepeYeHb KOTOPBIX JaeT caM MperojiaBaTellb; aHalu3 W3YUYEHHOTO MaTepHala, BblACTICHHE
HauOosiee 3HAUMMBIX JUII PACKPBITUS TeMbl (DAaKTOB, MHEHUH pa3HBIX YUEHBIX U Hay4HBIX
MOJIOKEHMIA; 0000IIeHne U JIOrHYeckoe MOCTpOeHHe MaTepuala JOKjajaa, Harmpumep, B (Gopme
Pa3BEPHYTOTO TUIaHA; HAITMCAHHWE TEKCTA JOKIaza ¢ COONI0ICHNEM TPEOOBAaHUN HAYYHOTO CTHIIS.

[TocTpoeHnue nokimaga BKIOYAET TPU YaCTU: BCTYIUICHHE, OCHOBHYIO YacTh M 3aKJIIOUYCHUE.
Bo BCTYIVICHMHN YKAa3bIBACTCA TEMa AOKJIalAd, YCTAHABIMBACTCA JIOTHYECKAA CBA3b €€ C APYTHMU
TEMaMH WU MECTO PacCMaTpUBAEMOM MPOOJIEMBI Cpelu APYTruX MpodieM, JaeTcst KpaTKuil 0030p
HCTOYHHKOB, HA MaTepuasie KOTOPBIX pacKpbiBaeTcs TeMa U T. 1. OCHOBHAs 4acTh J0JDKHA UMETh
YeTKOe JIOTHYECKOE IMOCTPOCHUE, B HEel JOJDKHA OBITh pacKphITa TeMa JIOKIaaa. B 3axkimodeHuH
OOBIYHO  TOABOJATCA  UTOTH, (OPMYNUPYIOTCS  BBIBOJBI,  MOMAYEPKHUBACTCS  3HAYCHUE
PacCMOTPEHHON TIPOOJIEMBI U T. TI.

Tema 2.2. KauecTBeHHbIe MeTOAbI aHaMN3a. YK-2.5, OIIK-2.1.

Bormpocs! juis onpoca:
Bomnpoc 1. Uto Takoe (yHKIIMOHATEHO-CTOMMOCTHON aHaIu3?
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Bonpoc 2. Yto Takoe «apaiiBepsl 3aTpaT»?

Bomnpoc 3. B uem paznuyue Mexy NOCTOSTHHBIMHA U IEPEMEHHBIMU 3aTpaTaMu?

Bonpoc 4. B yem paznuune Mex1y NpsMbIMU U KOCBEHHBIMU 3aTpaTaMu?

Bormpoc 5. Uto Takoe npoayKTUBHOCTh OM3HEC-TIporiecca?

Bomnpoc 6. Uto Takoe pe3ynbTaTUBHOCTH OM3HEC-Tporecca?

Bormpoc 7. Uto Takoe HHTEHCUBHOCTh OM3HEC-TIpoiiecca?

Bomnpoc 8. Uto Takoe kauecTBO OM3HEC-TIporecca’?

Bonpoc 9. Kak paccuutsiBaercs onepannoHHas 3ppexTuBHOCT Ou3Hec-Tpolecca?
Bonpoc 10. Kakne meTo1pl HCII0JIB3YIOTCSA 11 BBISIBJIEHHS pE3€PBOB CHU)KEHUS 3aTpar?

TecToBbIE 3a1aHU:

Tecr 1.

BHuMaTenpHO MpOYMTaTh TEKCT 3aJaHMs U IOHSTH, YTO B KAa4EeCTBE OTBETA OXKHMIACTCA
TOJIBKO OJIMH U3 IIPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IpounTaTh MPEUIOKEHHBIE BADUAHTBI OTBETA.

BriOpath 01uH BepHBI OTBET.

3anucaTh TOJIBKO OYKBY BBIOPAaHHOTO BapHaHTa OTBETA.

Uro Takoe GyHKIMOHATBEHO-cTOMMOCTHOM aHanu3 (ABC)?

a) METOJI pacueTa ce0ECTOMMOCTH €TUHUIIBI TTPOYKIIHH;

0) MeTo1 y4yeTa 3aTpar Ha OCHOBE OM3HEC-TIPOLIECCOB U IPaliBEPOB 3aTpaT;
B) METO/]I OI0JKETHPOBAHKSI Ha OCHOBE HYJIEBOTO OanaHca;

') METOJ] OLICHKH () (PEKTUBHOCTH MHBECTHUIIUMN.

Kakue 3aTpaThl He 3aBHCAT OT 00beMa J1eATeIbHOCTH?
a) IEpEMEHHBIE;

0) OCTOSIHHBIE;

B) MpsIMbIE;

') KOCBEHHBIE.

Uro Takoe apaiiBep 3aTpar?

a) hakTop, ompeneNnsroNInii BETUYUHY 3aTpaT Ha MPOIIECC;
0) criocob pacnpeneneHrss KOCBEHHBIX 3aTpar;

B) METOJ] ONITUMU3ALINU U3EPIKEK;

r) nokaszareib 3(HEeKTUBHOCTH MpoIecca.

Kakoii mokazarens oTpaxkaeT CTereHb TOCTHKEHUS TIelieil mporecca’?
a) MPOYKTHUBHOCTB;

0) pe3ynbTaTUBHOCTH;

B) MHTEHCHBHOCTD;

I') KauecTBO.

Kakoii mokasarenb oTpakaeT CKOPOCTh MPOTEKAHUS TTporecca?
a) MPOyKTUBHOCTB;

0) pe3ynbTaTUBHOCTH;

B) HHTEHCHUBHOCTb;

I') KauecTBO.

UT0 U3 NepeYnCICeHHOr0 OTHOCUTCA K IPSIMBIM 3aTpaTam?
a) apeHya oduca;
0) aIMUHHUCTPATUBHBIC PACXO/IBI;
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B) MaTCpHraJibl, UCIIOJIL30BAHHBIC ITPU MMPOU3BOJACTBE;
T') 3apIuiaTta JUpeKTopa.

Kakoii mokazarenb pacCUUThIBAeTCS KaK COOTHOLICHHE PE3YJIbTaTOB U 3aTPaue€HHBIX
pecypcoB?

a) MPOyKTUBHOCTB;

0) pe3yIbTaTHBHOCTS;

B) HHTE€HCUBHOCTH;

') Ka4eCTBO.

UYTo 13 MepeyrcIeHHOT0 OTHOCUTCS K IEPEMEHHBIM 3aTparam?
a) apeHza 000pyI0BaHUS;

0) amopTHU3aLUs 3/1aHUS;

B) CBIpbE M MaTepHUAIbI,

I') CTpaxOBaHHUE.

YTo U3 nmepeyrciIeHHOro OTHOCUTCS K KOCBEHHBIM 3aTpaTam?
a) MaTepHaJIbl JJIsl TIPOU3BO/ICTBA;

0) caenpHas 3apruiata pabouux;

B) aIMUHHCTPATUBHBIC PACXOJIbI;

T') CBIpBE.

Kakoii mokazarens XapakTepu3yeT COOTBETCTBHE PE3YIIbTATOB MPOIECCA YCTAHOBICHHBIM
TpeOoBaHUAM?

a) MPOAYKTUBHOCTb;

0) pe3yabTaTUBHOCTS;

B) HHTCHCHBHOCTb;

I') KauecTBO.

Tect 2.

BHuMaTensHO MpoYMTaTh TEKCT 3aJaHMsl W MOHSTh, YTO B KAa4eCTBE OTBETA OXKHAACTCS
HECKOJIBKO MTPABHIIHLHBIX OTBETOB M3 MPEIOKCHHBIX BAPUAHTOB.

BHuMaTensHO pounTaTh MpeUioKeHHbIE BAPUAHTHI OTBETA.

Br1OpaTh HECKOIBKO MPABIIILHBIX OTBETOB.

3anucaTh TOIbKO OYKBBI BEIOPAHHBIX BAPUAHTOB OTBETA.

Kakue u3 nepedricneHHbIX TOKa3aTeNleld OTHOCATCS K TPYITe moKa3aTenei
3¢ PEeKTUBHOCTH OM3HEC-TIPOIIECCOB?

a) MPOyKTUBHOCTB;

0) TUKBUIHOCTD;

B) pe3yJIbTAaTUBHOCTE;

') UTHTEHCUBHOCTB;

1) Ka4ueCTBO.

Kakue u3 nepeuncieHHbIX METOI0B NCTIOIb3YIOTCS /TS BHISIBJICHUS! PE3€PBOB CHIKEHUS
3aTpar?

a) OEHYMapKUHT;

0) pacyeT JTUKBUIHOCTH;

B) KapTUpoBaHue npoieccos (VSM);

T') aHaJIu3 IpaiiBEepOB 3aTparT;

1) ABC-ananus.
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oCICaA0BaTCIBHOCTD 3JICMCHTOB.

croumoctHoro ananusza (ABC).

Tecrt 3.

BaumaTensHO IMPOYNTATh TCKCT 3aJJaHUA U IIOHATH, YTO B KAUCCTBC OTBCTA OXKUJACTCA

BHumarenbHO npouuTaTh NpeUI0KEHHbIE BADUAHThI OTBETA.
[TocTpouTth BEpHYIO MOCIIEI0BATENBHOCTD U3 MPEAJIOKEHHBIX JIEMEHTOB.
3anucaTtbh OyKBbI BApUAHTOB OTBETOB B HYXHOM IOCIJI€0BATEILHOCTH.

Pacnonoxure B HpaBHHBHOﬁ JIOTHYECKOU IIOCJIICA0OBATCIIBHOCTH OTallbl (bYHKI_[I/IOHaJ'IBHO'

a) BEIOOp JIpaifBepOB 3aTpart JJIsl KaXKI0T0 poIiecca;

0) ompejenieHue OCHOBHBIX OM3HEC-TIPOIIECCOB OPTaHU3AIINH;

B) pacrpe/ielieHue 3aTpaT Ha IPOAYKThI/yCIYTH Yepe3 IpaiBephl;

T') UACHTH(HUKAIUS BCEX 3aTPaT, CBA3aHHBIX C MIPOIECCAMH,

1) aHAJIN3 ce0ECTOMMOCTH | BhIsIBJICHUE HEA(D(DEKTUBHBIX MPOIIECCOB.

Pacnonoxwure B mpaBUIIbHOM JIOTMYECKOH MTOCIICA0BATEILHOCTH TAllbl aHATH3a
a¢(heKTHBHOCTH OM3HEC-TIpoIIecca.
a) BBISIBIICHUE OTKJIOHCHUHN M Y3KUX MECT;

0) cOOp TaHHBIX O 3aTpaTax U pe3y/bTarax Mmporecca;

B) pa3pab0TKa MEPONPUSATHIA IO ONITUMH3AIIHH;

T) pacder nokaszarenen 3PPeKTUBHOCTH (TIPOTYKTHBHOCTh, MHTEHCUBHOCTH);
1) OTIpeieJIeHUE 1IeJIel 1 HOpMaTHBOB TIpoIiecca.

Tect 4. YcTaHoBHTE COOTBETCTBUE MEXKY MOKazareneM 3(pPeKTuBHOCTH OU3HEC-
MPOLECCA U €T0 XapAKTEPUCTHKOM.

No IToxazarens XapakTeprucTHKa

1 | IlpogykTHBHOCTH A | ckopocTh IpoTeKaHus npoliecca (Bpemsl LIUKIIA)

2 | Pe3ynbTaTUBHOCTH b | cremeHb COOTBETCTBHS pe3yabTaTOB TPEOOBaHUSIM U
CTaHJlapTaM

3 | IHTeHCUBHOCTb B | cooTHOLIEHNE pe3yNnbTAaTOB U 3aTPAYEHHBIX PECYPCOB

4 | KauectBO I' | crenenn IOCTHKEHUS neyen npouecca,
YJIOBJIETBOPEHHOCTh OTPEOUTENS

5 | CebecTonMOCTb J1 | mpouieHT 6e31e(peKTHBIX MPOTYKTOB

6 | IIpouent Gpaka E | 3arpaTsl Ha eqMHUILY NPOIYKIIMH WU YCIYTH

7 | Bpems nukia K | konnyecTBO onepannii B eAMHUILY BPEMEHU

8 | IIpon3BoAMTENEHOCTD K | koanuecTBO NpoayKIIMU Ha OAHOTO COTPYIHUKA B Yac

Tpyna
9 | Jlons BO3BpaTOB W | konnuecTBO OpakoBaHHBIX €IUHUI] B IPOIIEHTAX
10 | Yposens cepuca 3 | KOJMYECTBO kajo0 WM MPOIEHT 3aKa30B, BHITOJHEHHBIX

BOBpEMs

1. BanmarensHO MNpoOYNTATh TCKCT 3alaHUA U IMTOHATH, YTO B KAUCCTBC OTBCTA OXKUIAIOTCS
Mapbl 5JICMCHTOB.

2. BuumarenpHO mpouyuTaTh 00a CHHCKA: CIHUCOK | — TIOKa3aTeNd;, CIHCOK 2 —
XapaKTEPUCTHUKHU.

3. ConocraBuTh 3JI€MEHTHI crHcka | ¢ 3leMeHTaMHu chucka 2, chopMUPOBATH Hapbl
AJIEMEHTOB.

4. 3anucatp nonapHo uUQpel 1 OYKBBI BAPHAHTOB OTBETA B TAOIUILY.

8 9 10
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KoHTposibHbBIE 3a0aHUS.

3ananue 1.

Komnanus «Anbda» NpoBOAUT aHATN3 3aTpaT ABYX Ou3Hec-mpoieccoB: «O0padoTka
3akaza» u «JlocraBka kiaueHty». [lannable 3a Mecsir: nporece «O0paboTka 3aKa3a» — KOJINYECTBO
3akazoB 1000 mt., 3arpatel Ha 06padoTky 200 000 py6., BpeMs 00paboTKH 2 Yyaca Ha 3aKa3.
[Ipouecc «JlocTaBka KIMEHTY» — KoaudecTBO foctaBok 1000 mit., 3aTpaTel Ha qoctaBky 150 000
pyO., BpeMsi JIOCTaBKH 3 yaca Ha 3aKas.

1. Paccuwnraiite yaenbHbIe 3aTpaThl HA 00pabOTKY M JOCTABKY OJIHOTO 3aKa3a.

2. PaccumraiiTe MpoyKTUBHOCTD (KOJMYECTBO 3aKa30B HA | 9ac) Juist KayKIA0ro mpoiiecca.

3. Kakoii mporrecc TpedyeT onTuMu3anuu B nepByto ouepens? [Touemy?

3ananue 2.
3anonHuTe TabIUILYy, yKa3aB Ui KaKJOTo MPoliecca ero THII 3aTpaT U JpaiiBep 3aTpar.
Tum 3aTpar anBe
buznec-npouecc P /b P
(OCTOSIHHBIE/TIEPEMEHHBIC ) 3aTpar

ApeHja CKIaJCKOTO MOMEIICHUS

O06paboTka 3aKa30B KIIMEHTOB

3apruiata aAMUHUCTPATUBHOTO
niepcoHasa

Pacxon MaTCpHaJIOB HA IIPOHU3BOACTBO

JlocTaBka ToBapa KIMEHTY

Tema 2.3. Busyanau3zanusi u uHTepnperanus nanabix. YK-2.5, OIIK-2.1.

Bonpocs! juis onpoca:

Bomnpoc 1. Yto Takoe kapTHpoBaHUE OU3HEC-TTPOLIECCOB?

Bomnpoc 2. Kakue BuibI moTeps B OM3HEC-TIPOIECCAX BBIACISIOTCS B KOHICTIIIUT
OepeKIIMBOro MPOU3BOJCTBA?

Bomnpoc 3. Yto Takoe «UIMTEeTbHOCTD LIUKJIa) Ou3Hec-nporecca?

Bomnpoc 4. Uto Takoe «BpeMs peakIiH Ha 3a1poC KIUEHTa»?

Bonpoc 5. Uto Takoe «I1pou3BOAUTENBHOCTD Mpolieccan?

Bomnpoc 6. Uto Takoe «k03(h(UIMEHT HCTI0JIb30BaHUSI PECYPCOB»?

Bormpoc 7. Uto Takoe «ypoBeHb 1€(PEKTHOCTH»?

Bomnpoc 8. Uto Takoe «I1pomyckHas CiocoOHOCTh» OU3Hec-Tporecca?

Bompoc 9. Kakue nokaszarenu BHYTpeHHUX OU3HEC-TIPOIIECCOB BBIJEISIIOTCS B CHCTEME
cOanancupoBaHHbIX Toka3ateneit (BSC)?

Bompoc 10. Kakue metonsr coopa nHbOpMAIIKT HCTIOIB3YIOTCS P TUATHOCTHKE
O6usHec-mpoieccoB?

TecToBEIE 3a1aHNUS:

Tecr 1.

BHuMaTensHO MpoYMTaTh TEKCT 3aJlaHusl U TMOHSTh, YTO B KAa4eCTBE OTBETA OXKHAETCS
TOJIbKO OJIMH U3 IPEAJIOKEHHBIX BAPUAHTOB.

BHuMaTensHO IpounTaTh MpeuioKeHHbIE BApUAHThI OTBETA.

BbiOpaTh 0/1MH BEpHBIN OTBET.

3anucarh TOJBKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.
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UTto Takoe JUTMTEIBHOCTD IIUKIJIa Ou3HEC-Tporecca’?
a) BpeMsl BHITIOJTHCHHSI OJTHOM OIepaIlvy;

0) oO1iee BpeMst OT HavaJia 10 3aBEPIICHHS IIpoliecca;
B) BpEeMsI POCTOSI MEXKTY ONIEPAIIUSIMU;

T') BpeMsi peakiliy Ha 3arpoc.

Uro Takoe k03 (HUIUEHT KCITOIB30BAHUS PECYpPCOB?

a) KOJIMYECTBO MPOAYKIIUU B €AMHUILY BPEMEHHU;

0) OTHOIIICHHE BPEMECHH (PAKTUUIECKOTO UCIIOJIB30BaHUA K O0IIEMY JOCTYITHOMY BPEMEHHU;
B) J10J1s1 OpaKOBaHHOM ITPOIYKIIUU;

I') BpeMs OXKUJIAHHS B OYCPEIH.

Kakoii mokazatenb oTpakaeT MaKCUMaJIbHOE KOJMYECTBO MPOIYKIIHH, KOTOPOE MOKET
OBITH MMPOM3BEICHO TPOLIECCOM 32 CMHHILY BPEMEHU?

a) IPOU3BOIUTEIILHOCTB;

0) poIycKHasi CrtoCOOHOCTb;

B) HHTCHCHBHOCTb;

I') pe3yJbTaTUBHOCTb.

Uro Takoe «y3Koe MecTo» B Ou3Hec-Tpolecce?

a) olnepanys ¢ HAMMEHbBILEH MPOITYCKHOM CIIOCOOHOCTBIO, OTPaHIMYMBAIONIAs BECH
Ipo1Lece;

0) onepanus ¢ MaKCUMaJIbHBIMH 3aTPaTaMu;

B) olepalysi ¢ HauOOoJbIIEH JJINTEIbHOCTHIO;

T) onepanys ¢ HAMMEHBIITNM Ka4eCTBOM.

Kakoii Bu moTepy 03Ha4aeT Co3aHne MpOAYKIHH 0e3 TIOATBEPKICHHOTO crpoca?
a) 0KHUJIaHUE;

0) mepenpou3BOCTRO;

B) Opak;

I') JUIIHNE TePEMEIICHHUS.

Urto Takoe BpeMs peaKIMH Ha 3arpoc KIueHTa?
a) BpeMsl BHITIOJTHEHUS 3aKa3a;

0) BpeMs OT 3arpoca JI0 Hayajia 00padoTKu;

B) o011iee Bpems 1HKIIa;

T') BpeMsl IOCTaBKHU.

Kaxoit Bun nmorepu o3HagaeT neQeKTHYIO MTPOAYKIIHIO, TPEOYIONTYIO IEpepadOTKU UITH
yTunu3anun?

a) OXKHUJaHUE;

0) mepenpou3BOJICTBO;

B) Opax;

I') U30BITOYHBIE COTJIACOBAHUSI.

Tect 2.

BHI/IM&TCJ’IBHO HquHTaTB TCKCT 3aJaHusd M IIOHATHh, YTO B KAa4YECTBC OTBETA OXHAACTCA
HECKOJIbKO MPAaBUIILHBIX OTBETOB U3 MPEIOKEHHBIX BAPUAHTOB.

BHI/IM&TCJ’IBHO HpO'-II/ITaTI) npe)]nomeHHHe BapI/IaHTBI OTBCTA.

Br1Opath HECKOIBKO MPABHIBHBIX OTBETOB.

3anmcarh TOJBKO OYKBBI BEBIOPAHHBIX BAPHAHTOB OTBETA.
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Kaxkue BuibI moTephb BBIJCISIOTCS B KOHIICTIIIMN O€PEXKIIMBOTO MPOU3BOICTBA?

a) U30BITOYHBIC COTIIACOBAHUS;
0) yBenu4yeHUE MPHUObLIH;

B) O’KHMJIaHUS (TIPOCTOM);

I') IEPETPOU3BOICTBO;

1) pa3BUTHE NIEPCOHAIA.

Kakune u3 nepeuncieHHbIX MoKa3aTelel XapakTepu3yIoT ONEPaMOHHYI0 3 (HEKTUBHOCTh
O6usHec-npoueccon?

a) IJTUTEIBHOCTD 1UKJIA;

0) k03P PHUITUEHT UCITOIB30BAHUS PECYPCOB;

B) peHTa0EIbHOCTh MHBECTUIIMIA;

I') ypOBEHb 1e(PeKTHOCTH;
1) IPOITYCKHAs CIIOCOOHOCTb.

Kakue meTopl HCTIONB3YIOTCS 1715 cOopa nHpopmanuu o Ou3Hec-mporeccax?

a) MHTEPBBIO C COTPYIHUKAMU;
0) pacueT HaJIOTOB;

B) XpOHOMETPAXK OTICPALIHIi;

I') aHaJIU3 IOKYMEHTOB;

I[) AHKCTUPOBAHNEC YHACTHUKOB IIpOLCCCA.

TecT 3.

BaumarennHO MMPpOYNTATh TCKCT 3aJaHUA U IIOHATD, YTO B KaUCCTBC OTBCTA OXKUJACTCA
nocCJIICAOBATCIBbHOCTD 3JICMCHTOB.
BaumarensHO MMPOYUTATDh NPCAJIOKCHHBIC BAPHUAHTLI OTBCTA.

HOCTpOI/ITB BCPHYIO IMOCJIICAOBATCIIbHOCTD U3 NPECIJIOKCHHBIX 3JICMCHTOB.
3anucaThb 6YKBLI BApHUAHTOB OTBCTOB B Hy)KHOfI OoCICa0BaTCIBHOCTH.

Pacnionoxure B mpaBUIIbHON JTOrMYECKON MOCIIE0BATEIbHOCTH 3TAIbl JUArHOCTHKH
Ou3Hec-TpoIiecca.
a) pa3paboTKa MjIaHa MEpONPUATHIA O ONTUMH3ALNH;

0) cOop maHHBIX 0 Tpolecce (Habt0IeHNEe, XPOHOMETPAK);

B) BBISIBJICHHE Y3KHX MECT U BHJIOB ITOTEPb;

I') onpeiesieHue 1esiel U rpaHull JUarHOCTUPYEMOTo IIpolecca;

1) aHaJIU3 TOJIYYEHHBIX JIAaHHBIX U pacyeT nokasaresnei 3(ppeKTUBHOCTH.

Tect 4. YcTaHoBUTE COOTBETCTBHE MEXKAY MOKa3aTeIeM ONEPaluOHHON 3 HEKTUBHOCTH
U €r0 ONPEICIIEHUEM.

Ne ITokazaTrenn Onpenenenue

1 | JiuTenbHOCTh IMKIIA A | KOIMYECTBO NMPOAYKIIMY 33 EAUHUILY BDEMEHU

2 | Bpewms BbIOMHEHHS OoTIepannii b | Bpemsa or 3ampoca KiIMeHTa J0 Hadaia
00paboTKu

3 | Bpewms npocroes B | oOmiee Bpemss OT Hayana /0 3aBepILEHUs
mporuecca

4 | Bpewms peakuuu Ha 3anpoc I" | Bpems, Kora pecypc NpocTauBaeT B OKUIAHUH

5 | IIpou3BoAUTENBHOCTD /I | cyMmmapHOe BpeMs aKTHMBHOTO BBINOJIHEHHUS
onepanuii

6 | [IpomyckHas ciocoOHOCTh E | oTHOmeHune BpeMeHM pabOThl KO BpEeMEHHU

JIOCTYITHOCTH
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7 | Koapoumuent ucnonbp3oBanus | K | mons  HOpOAyKIMHM, HE  COOTBETCTBYIOLIEH
peCypcoB TpeOOBaHUSIM

8 | YpoBeHsb neekTHOCTH 3 | MakCUMaJbHOE KOJMYECTBO NPOAYKIUH 32
SIMHUILY BPEMECHU

9 | Y3koe mecTo ATaIl C HAMMEHBIIEH MPOMYCKHOM CITOCOOHOCTHIO

A

10 KapTa IIOTOKa CO3JaHHA IICHHOCTHU HHCTPYMCHT BU3YyaJIU3alllU 6I/I3H€C'HpOHeCC3

(VSM)

1. BHUMaTenbHO NPOYUTATh TEKCT 3a/laHUs U MTOHATH, YTO B KAYECTBE OTBETA OXKMJIAIOTCS
naphl JIEMEHTOB.

2. BammarenpHO mpouyuTaTh 00a CIHCKA: CIOUCOK | — TOKa3aTeNnu; CHUCOK 2 —
XapaKTEPUCTHKH.

3. ComocTaBuTh 3JIEMEHTHI CHUCKa | ¢ 31eMeHTaMH crnucka 2, chopMUpPOBATh Haphl
JJIEMEHTOB.

4. 3anucatp nonapHo UKU(Qpel 1 OYKBBI BAPUAHTOB OTBETA B TAOIUILY.

KoHTposibHbBIE 3a1aHUS:

3ananue 1.

Komnanus «["aMmMa» nmpoBena AMarHoCTUKY OusHec-nporecca «O6paboTka 3aKaza.
Jlannsle 3a mecs1l: obiiee Bpemst 06padotku 500 yacoB, M3 HUX BpeMsl BHINIOJIHEHUSI onepalnit
300 gacos, Bpems npoctoes 200 yacoB. Konnuectso 3aka3oB — 1000 mwt. 13 Hux 50 mr.
BO3BpAIlleHbI U3-3a epexToB. [Iporecc ncrnonb3yoT 5 COTPYIHUKOB, Kax Al padoTaet 160
4acoB B MeCHII.

1. Paccuuraiite JIUTEIBHOCTD IIUKIJIA 00paOOTKH OJTHOTO 3aKas3a.

2. PaccuuTaiite ypoBeHb J1€()E€KTHOCTH.

3. PaccuuraiiTe K03 PUIIMEHT NCIIOJIb30BAHUS PECYPCOB (3arpy3Ky COTPYIHUKOB).

3anganue 2.
3amonaHUTe TaOIUIly, yKa3aB JUIsl KaKI0TO BHJIa TOTEPH MpUMEpP B OU3HEC-TIpoIecce
«BrINOIHEHNE 3aKa3a KIUEHTa.

Bug IOTCPU HpHMep B IIPOLECCEC BBITIOJIHCHUS 3aKa3a

Oxuganue

JInmHue nepemenieHust

N30bITOYHBIE COTIIACOBAHUS

bpak

Paspnen 3. IlpuMeHeHne MeTo10B cO0OpPa U AaHAJIM3A B YIIPABJICHYECKOHN NMPaKTHKe
Tema 3.1. OnepaTuBHbIii U cTpaTerudeckuii anammus. YK-2.5, OIIK-2.1.

Bompocs! ais onpoca:

Bompoc 1. Uto Takoe KOMIUIEKCHAsI TUArHOCTHKA OU3HEC-TIPOIIECCOB?

Bomnpoc 2. Ha3oBuTE OCHOBHBIE 3Tarbl MPOBEACHUS KOMIJIEKCHON JTUArHOCTUKH.
Bormpoc 3. Kakue BuabI moka3aresneil HCIOJIb3yIOTCS B KOMIUIEKCHOM TUarHOCTUKE?
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Bomnpoc 4. Uto Takoe pedTHHroBast OlIeHKa OM3HEC-TIPO1IecCOB?

Bormpoc 5. Urto Takoe 6anminbHas orieHKa OU3HEC-TIPOIECCOB?

Bompoc 6. Uto Takoe npoduib mporecca?

Bomnpoc 7. Kakue pa3aensl BKIOYaeT AMarHOCTUYECKUI 0TYeT?

Bompoc 8. Kakue HHCTpYMEHTBI UCTIONB3YIOTCS AJIs1 BU3YAITH3AI[UH TAHHBIX B
JTUArHOCTHYECKOM oT4eTe?

Bompoc 9. Kakue Metobl cOopa nHGOPMAITUU HCIIOIB3YIOTCS MPU KOMILIEKCHOMN
IUarHocTuke?

Bompoc 10. Uto Takoe nHpOpMaIOHHO-CIIpaBOYHAs paboTa Ha OCHOBE KOMOWHAITUH
MOMCKOBBIX MPU3HAKOB?

TecToBEIC 3a1aHNUS:

Tecr 1.

BHuMaTensHO Mpo4MTaTh TEKCT 3aJaHMsl U MOHSTH, YTO B KAUECTBE OTBETA OXKHJACTCA
TOJIBKO OIUH U3 MPEJIOKEHHBIX BApUAHTOB.

BHuMaTenpsHO IpounTaTh MpeIoKEHHbIE BapUaHThl OTBETA.

Be1OpaTh 0/1MH BEpHBIN OTBET.

3anucaTb TOJIbKO OyKBY BBIOPAHHOTO BapHaHTa OTBETA.

Uro sBisieTCs IEPBBIM 3TAllOM KOMILJIEKCHOM TUAarHOCTHKU OU3HEC-TIPOLIECCOB?
a) coop u Bepudukamnus HHHOPMAIIHH;

0) aHaNM3 ¥ HHTEPIPETAIHS PE3yIbTAaTOB;

B) IUITAHUPOBAHUE TUATHOCTUKH;

I') HOJArOTOBKA JHArHOCTHYECKOTO 3aKITIOYCHUSI.

Yro Takoe peHTUHTOBAs OI[CHKA OU3HEC-TIPOIIECCOB?

a) OaybHAas OLIEHKa Mpoliecca M0 KPUTEPUSIM;

0) paH>KMpOBaHUE MPOIECCOB MO CTEMEHU MPOoOIeMHOCTH WK 3 (HEKTUBHOCTH;
B) Tpaduueckoe 0ToOpakeHHe OLIEHOK Mpoliecca;

T') pacueT 3KoHOMuYeckoro s dexTa.

Uro Takoe mpoduis nporecca?

a) MepeyeHb BCEX OMepalnii mporiecca;

0) rpaduueckoe 0TOOpakeHHE OLIEHOK MPOLECcca MO0 HECKOIbKUM KPUTEPUSIM;
B) TEKCTOBAs XapaKTEPUCTHKA TPOIECCa;

T') pEHTHHT Tpolecca CpeIu IPYrHx.

Kakoii pazfen AMarHoCTHYeCKOro 0T4eTa COAEPKUT OMMCAHNE BBIABJICHHBIX POOIeM U
WX NpAYUH?

a) METO0JIOTUS AUATHOCTHKH;

0) pe3ynbTaThl aHATN3A;

B) BBIBOJIbI U PEKOMEHIAINY;

T') IPUJIOKEHHUS.

Kakue nokazarenu OTHOCATCS K ONEPAlMOHHBIM B KOMIUIEKCHOW TMarHOCTUKE?
a) 0TSl PBIHKA;

0) MPOM3BOIUTENILHOCTD IIPOLIecca, BpeMs [IUKJIA;

B) IPUOBLIB;

I') CTpaTeruyeckast 1esb.

Tect 2.
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BHuMarenbHO MpoYMTaTh TEKCT 33JaHUS U IOHATH, YTO B KAa4eCTBE OTBETA OKHUIACTCS
HECKOJIBKO ITPABUIIBHBIX OTBETOB U3 MPEAJIOKEHHBIX BAPUAHTOB.

BuauMarensHO MPOYUTATh NIPEAIOKEHHBIE BAPUAHTHI OTBETA.

Bb1OpaTh HECKOJIBKO MPaBUIIbHBIX OTBETOB.

3amucath TOJIBKO OYKBBI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kakwue 3tamnsl BXOIAT B IPOIECC KOMIUIEKCHOM TUAarHOCTUKU OM3HEC-TIPOIIECCOB?
a) TUIAHUPOBAHKE JUATHOCTHKH,

0) BHEJpeHNE U3MCHEHUH;

B) cOop u Bepudukaius nahopmanuu;

T') aHAJIM3 ¥ UHTEPIPETAIHS PE3yJIbTAaTOB;

1) TOJTOTOBKA JUArHOCTHYECKOTO 3aKITIOYCHUSI.

Kakue Buzibl mokazarenei UCHOJIb3YIOTCS B KOMIUIEKCHOM TMarHOCTUKE?
a) CTPAaTEruuecKue;

0) KITUMaTHYECKHE;

B) TAKTUYECKHUE;

T') OnepaImoHHbIC;

1) nemMorpadudaeckue.

Kaxue metoabl HHTErpajibHOM OLEHKU COCTOSTHUS OM3HEC-TIPOLIECCOB BbI 3HAaETE?
a) peHTHHTOBAs OLICHKA,;

0) SWOT-ananmus;

B) OaJTbHAS OICHKA;

r) PEST-ananus;

1) TOCTpOeHHE MPOdHUIIEH MPOIIECCOB.

Kakne nHCTpYMEHTBI HCTIONB3YIOTCS ISl BU3YaTU3aIH JAHHBIX B THaTHOCTUYECKOM
oruere?

a) [uarpammsl (cronOyaTsie, KpyroBbIE);

0) KapThl MIPOLIECCOB;

B) marpuna bKT';

T') IaHEeJIU WHIUKATOPOB (Iamobopasl);

1) Ipo(HIIM POIIECCOB.

Kaxue metonap! cOopa nH(popManuy UCHOIB3YIOTCS MPU KOMIUIEKCHON AMAarHOCTUKE?
a) HaOJII0IeHNE U XPOHOMETPAK;

0) UHTEPBHIO U AHKETUPOBAHMUE;

B) pacueT HaJOroB;

I') aHAJIU3 IOKYMEHTOB;

1) aHaJIU3 JaHHBIX HH()OPMAIIMOHHBIX CUCTEM.

Tecr 3.

BHuMmaTenbHO NMpOYNUTATH TEKCT 3aJaHUS U IIOHSATH, YTO B KAUYECTBE OTBETA 0’KHUIACTCA
IIOCJIEIOBATEIbHOCTD DJIEMEHTOB.

BHuMaTenbHO MPOYNUTATH NMPEUIOKEHHBIE BAPUAHTBI OTBETA.

ITocTpoUTh BEPHYIO MTOCIIEN0BATEIBLHOCTD U3 MIPEIJIOKEHHBIX JJIEMEHTOB.

3anucath OYKBBI BAPHAHTOB OTBETOB B HYKHOI MOCIIEI0BATEIbHOCTH.

Pacnonoxure B HpaBHHBHOﬁ JIOTHYECKOU IIOCJICI0BATCIIBHOCTH 3TAllbl ITIOATOTOBKH
TUArHOCTHYECKOTO OTYETA.
a) pa3paboTKa peKOMEH AU U TIIaHa MEPOIIPUSTHH;
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0) CTPYKTypHUpOBaHHE PE3yIbTATOB aHAIH3A,;

B) cOOp 1 00paboTKa JTaHHBIX;

r) hopMyIHpOBaHKE BHIBOAOB IO KaXKIOMY IIPOIIECCY;
1) BU3YaIM3alus TaHHBIX (IuarpaMMbl, Tpoduim).

Tect 4. YcTaHOBUTE COOTBETCTBHE MEKIY 3TAIIOM KOMIUIEKCHOW JMAarHOCTHKH U €r0
COZICPIKAHHUEM.

Ne JTan JUarHOCTUKU Conepxanue
1 | IlnanupoBanue A | mpoBepka  cOOpaHHBIX  JaHHBIX HA  MOJHOTY,
JIMarHOCTUKHU JOCTOBEPHOCTb U aKTYaJIbHOCTh
2 | Coop undpopmanuu b | dopmymupoBanue BBIBOJIOB U IIPAKTUYECKHUX
pPEKOMEH TalHit
3 | Bepudukanus nudopmanuu | B | onmpenenenue 1eneld, TpaHUll, OOBEKTOB U METOJIOB
JIMAarHOCTHKHU
4 | AHanu3 ¥ UHTEpHpeTanus I' | cObop  nmamHBIX 0  mpoueccax  (HaOmroaeHuUe,
XPOHOMETPaK, UHTEPBbIO)
5 | IloaroroBka 3aKIr04eHUs J1 | BBIIBJICHHE Y3KUX MECT, IOTEPh M MPUUUH OTKJIOHEHUH
6 | Busyanuszanus gaHHBIX E | pa3paboTtka miana-rpaduka T1arHoCTHYECKUX paboT
7 | Iloctpoenue npoduns | XK | onpeneneHre  OTBETCTBEHHBIX 32 IIPOBEECHUE
nporecca JIMAarHOCTHKHI
8 | PelitunroBas oneHka 3 | rpaduyeckoe 0TOOpakeHUE PE3yJIbTAaTOB (AMArpaMMBbl,
KapThl)
9 | ®opmynupoBaHue W | pamxupoBaHue NMPOLECCOB O CTENEHHU NMPOOIEMHOCTH
PEKOMEH TalNil
10 | UnTerpanbpHas olieHKa K | noctpoenune rpadukoB OLIeHOK NpoLecca N0 KPUTEPHIM

1. BHMMarTenpHO MPOYUTATh TEKCT 3a/laHUs U MOHATH, YTO B KAYECTBE OTBETA OKUJAKOTCS
napbl JIEMEHTOB.

2. BHumarenbHO MNpPOYUTAaTh 00a CHHMCKAa: CIOUCOK | — MOKaszaTenu; CIHUCOK 2 —
XapaKTEPUCTHUKHU.

3. ComocTaBuTh JIEMEHTHI CHUCKa | ¢ 3leMeHTaMM chnucka 2, chopMUpPOBaTh Hapsl
DJIEMEHTOB.

4. 3anucatb nonapHo HUGps! 1 OYKBBI BApUAHTOB OTBETA B TAOJIHILY.

KoHTpoIbHBIC 3a1aHHUS:

3ananue 1.

Komnanus «OMera» nmpoBesa KOMIIEKCHYIO IMarHOCTUKY TpeX OHM3HEC-TIPOLIECCOB.
PesynbTars! 6amibHO#M onienku (o 10-6annpHOM mikane, rae 10 — MakcuManbHas
3¢ (HEKTUBHOCTB):

Kpurepuit IIponecc A [Iponecc b [Iponiecc B
Bpewms uukna 6 8 4
KauectBo 7 9 5
3arpaTsl 5 7 6
Y 10BIETBOPEHHOCTH KJIMECHTA 6 8 4
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1. PaccuuraiiTe HHTETpAIbHBINA OaJlT U1 KQXKI0TO Tporiecca (cpeaHee apupMeTHIecKoe).
2. IlocTpoiiTe peUTHHT IPOLIECCOB OT JIYYIIErO K XyILIEMY.
3. Ilo kakuM kputepusiMm npouecc B mpourpeiBaet apyrum?

3amanue 2.
3amonHUTe TAOIUIly CTPYKTYPBI JMArHOCTUYECKOTO OTYETa, YKa3aB I KaXA0ro pas3zaena
ero cojaepxanue (2-3 myHkTa).

Pa3nen oruera Copnepxanue

]_[CJ'II/I W I'paHUbl JUATrHOCTHUKH

Mertononorus 1MarHoCTUKA

PGSYJ'IBTaTBI aHalJIu3a

BriBonl

Pexomengarmu

Tema 3.2. [IporHo3upoBaHue Ha OCHOBe ynpaBJieH4eckoil uHpopmanuu. YK-2.5
OIIK-2.1.

Bonpocsr 11 onpoca:

Bonpoc 1. Yto Takoe cTpaTernyeckue albTepHaTUBbI?

Bormpoc 2. Kakue kBajipaHThI BBIICIAIOTCS B MaTpuile AHcodda?

Bormpoc 3. Ha uem ocHoBana marpuinia Tomncona-Ctpukienaa?

Bompoc 4. Kakue ctunu ynpasnenus Boiaenser M. Anusec B cBoeil matpuiie?

Bonpoc 5. HazoBuTe KpUTEpUH OLIEHKH CTPATErMUYECKUX aJIbTEPHATHUB.

Bompoc 6. UTo Takoe pernHKUHUPUHT OU3HEC-TTPOLIECCOB?

Bormpoc 7. Uto Takoe HEMpepbIBHOE COBEPIIICHCTBOBAHUE?

Bomnpoc 8. Uto Takoe ayTcOpcHHT OM3HEC-TIPOLECCOB?

Bonpoc 9. Kakue MeTo1bl HCTIONb3YIOTCS ISl OEHKU CTPATErMuecKuX albTepHATHUBR?

Bomnpoc 10. Uro BiIroyaeT TeXHOJIOTUS GOPMYINPOBAHUS 0OOCHOBAHHBIX BBIBOJIOB U
peKOMEeHTauii?

KoHTposibHbBIE 3a1aHU:

3ananue 1.

Komnanus «Anbha» mnpoBena cTpaTerHmyecKMi aHaiu3 W ONpelenuia Cleayroline
napaMeTpbl: TEKYIIUH PBIHOK — CTAOWJIBHBIM, TEKyIIUH NPOAYKT — BOCTpEOOBaH, HO €CThb
NOTEHLMal [ pocTa 3a CYET BBIXOJA HA HOBBIE CErMEHTHI. PaccmarpuBarorcs Tpu
aNbTEpHATUBBL: A) yBEJIMUEHHUE JOJIU HA TEKYILEM phIHKE C TEKYIIUM NpoaykToMm; b) Bbixoa Ha
HOBBII PBIHOK C TEKYLIUM MPOAYKTOM; B) pazpaboTka HOBOTrO MpOIyKTa AJIsl TEKYIIETO PhIHKA.

1. Onpenenute Uit KaKI0M adbTepHATUBbI KBaAPAHT MATPHUIbl AHCO(da.

2. Kakas anprepHaTHBa CBsI3aHa C HAMMEHBIIMM puckoM? [louemy?

3. Kakas anprepHaruBa TpeOyeT Hauboibmux naBecTunnii? [ouemy?

3ananue 2.

Komnanus «/lenpTa mNpoM3BOAUT W MPOJAET OBITOBYIO XHUMHIO. Pe3ynbTaThl
CTPaTErnyecKoro aHajln3a oKa3alu:

BuyTpenHue (akTopbl: CHIIbHBIE CTOPOHBI (M3BECTHBIN OpeH, pa3BUTasi IUCTPUOYLINS),
cia0bie CTOPOHBI (BBICOKAsi CE0ECTOMMOCTD, YCTapeBIliee 000PYI0BaHUE).

Buemnue ¢akTopbl: BO3MOXHOCTH (POCT pbhIHKA 53KOCPEACTB, pa3BUTUE OHJIAIH-
TOPIOBJIN), YTPO3bl (YCUIEHNE KOHKYPEHTOB, POCT LIEH Ha CHIPHE).

Ha ocHoBe nrarHoCTUKH MPeAIoKEHbl TPU CTPATETHYECKUE aJbTePHATUBBI:
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Oxunaemas
Cpok
3arpatbl, | pUOBLIL 32 3
AnbpTepHaTHBa Onucanue Puck OKYIIa€MOCTH,
MJIH PYO. rojia, MJIH
JeT
pyo.
3anyck JIMHEHKH
9KOCPEICTB (HOBBII

A MPOJYKT, 50 120 cpenHuit 2,5

CYIIECTBYIOIIUI
PBIHOK)
Breixon Ha

MAapKETILICHUChI

b (cymiecTByrOMUM 20 70 HU3ZKHAHA 15
IIPOJIYKT, HOBBIN

KaHaJ1)
PennsxuHupuHT
MIPOU3BOJICTBA .
B P A 80 150 BBICOKUU 3,0
(cHmxeHne

ce0ECTOMMOCTH)

1. Onpenenure A KaKI0W anbTepHATUBBI KBaIpaHT MaTpuilbl AHcodda.

2. PaccumraiitTe 4YHCTy0 TpUOBUIE (OXKHMOaemas TPUOBUIb MHHYC

3aTparbl) H

peHTa0enbHOCTh (YncTasi mpuobLIh / 3aTpathl X 100%) nis Kax10i anbTepHATHUBBI.
3. Kakyro anbrepHatuBy Bbl pekoMeHayeTe? OO0CHYTE BEIOOP C YIETOM PHCK-ANIeTHTA
KOMIaHUM (KOMIIaHUSI YMEPEHHO KOHCEPBATUBHA, PEIIOYUTACT HU3KUE PUCKH).

5.3.

OI[I/IH WIM HECKOJIBLKO TEMAaTHYECKUX OJI0KOB JUCHUITIINHBI

3aBCPIIAOTCA

KOHTposbHOM Toukoi (nmanee — KT). Tekymuii KOHTpOJb YCIIEBAEMOCTH MO JUCHUIUIMHE
npenycmarpusaeT Tpu KT B TeueHune nepnoia 0CBOEHUS AUCLUTIIMHBIL.

MakcumanbHOE KOJM4YecTBO 0auioB 3a moboi Tun padot B pamkax KT cocrasisier 100

(cto) G6amoB.

Pacnipenenenne BecoBbix koddp¢duuuentoB nmo KT B paMkax TeKyllero KOHTPOJS IO

IUCILIUILINHE.

HaunmenoBaunue
KOHTPOJIbHOW TOYKH

MakcumanbHOE
KOJINYECTBO OaJIJIOB
3a paboTy B pamMKax
KT, xoTopoe Moxer

Koadpdunnent Beca
KOHTPOJIbHOM TOYKU

Pesynprar KOHTPOJIBHON
TOYKH, YYaCTBYIOIIH B
(dbopMUpOBaHUH
UTOTOBOM OayIbHOM

HaOpaTh OIICHKH II0 JUCLUIIINHE
oOyuaromuiics (oTpakaeTcs B KypHale
BPC 8 C1O)
KT 1 100 0,1 10
KT 2 100 0,1 10
KT 3 100 0,1 10
Hroro: X 0,3 30

®dopmyna pacyera pe3yiabTaTa KOHTPOJIbHOW TOUKHU:

Pe3ynbpraT KOHTPOJBHOM TOYKH =

Koaddumment Beca KOHTPOJIBHOM TOYKH.

KomuuectBo OamnoB 3a pabory B pamkax KT X

5.4. ®opMBI TEKYIIET0 KOHTPOJIS ycreBaeMocTu o0ydaromuxcst B pamkax KT u Tunossie

OILICHOYHLIC MaTCpHaJIbl:
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KT-1.
Pazgea 1.

Ormpoc:

Bonpocs! [u1si TMCBMEHHOTO OIpoca:

No Coneprxanue Bompoca

ILI1.

1. Uro Takoe cTparernueckasi aHaJIUTHKa M KaKOoBa €€ POJIb B YIIPaBJICHUU OM3HEC-
rpoueccamu?

2. Ha3oBuTe 0CHOBHBIE ATanbl POIECCa CTPATErNYECKOT0 YIIPABICHHUS.

3. Kakue Buib1 OM3HEC-TIPOIIECCOB BBIACISIOTCS 110 CTEIICHU BKIIAJa B CO3JJaHHE
HEHHOCTU?

4, UTO OTHOCHUTCS K BHEIITHUM MCTOYHHKAM CTpaTerndeckon nupopmanuu?

S. UTO OTHOCHUTCS K BHYTPCHHUM UCTOYHUKAM CTPATETHUECKON HHpOpMarmm?

6. HazoBute kxputepun or60pa HCTOYHUKOB UH(DOPMALIUU IS CTPATETHIECKOTO
aHaJIn3a.

7. Kakue MeToapl cTpaTernueckoro aHajau3a UCIOJb3YIOTCS ISl OLIEHKU BHEIIHEH
cpenbl?

8. Kakue MeToapl cTpaTernueckoro aHajir3a UCIOJIb3YIOTCS I OLIEHKH BHYTPEHHEN
cpenbl?

9. Urto takoe marpuna bKI" u 115 yero ona ncnons3yercs?

10. Onuimure TEXHOJIIOTHIO TOMCKAa HHPOPMAIIMU B OTKPBITHIX HCTOYHUKAX.

Kpurepuu onienuBanus onpoca:

JlnanasoH 6amioB

Onucanue Kpurepus

85-100

OO0yuaromuiics MOJHO U3JIaraeT MaTepual (OTBeYaeT Ha BOMPOC), TAET
MpaBUJILHOE OMpeleJeHHe OCHOBHBIX TMOHSTHI, OOHapy>KHMBaeT
IMOHNUMAaHHUEC marepuajia, MOXKET 000CHOBATH CBOU CYXKIACHUA,
MPUMEHHUTDH 3HAHUS Ha IPAKTHKE, TPUBECTH HEOOXOAUMBIE IPUMEPHI HE
TOJIBKO M3 Y4eOHHMKA, HO M CAMOCTOSITEIbHO COCTABIICHHBIC, M3JIaraet
MaTepuai IMOCIeOBAaTebHO W TPABUIBHO C TOYKH 3PEHHUS HOPM
IIMTEPATYPHOIO SA3BIKA.

65-84

OOyuaromuiics 1aeT OTBET, YAOBIETBOPSIOLINM TEM ke TpeOOBaHMSIM,
YTO M JUISl OLIEHKU «OTJIMYHO», HO Jomyckaer 1—2 ommuOKu, KOTOphle
caMm ke Hucmpasnser, u 1-2 Hemodera B MOCIEAOBATEIbHOCTH U
S13IKOBOM O()OPMIICHMH U3J1araeéMoro.

55-64

OOyuaromuiicss OOHapyKMBaeT 3HAHME W TIOHHMMaHHWE OCHOBHBIX
MOJOKEHUM JAaHHOW TEMbl, HO WM3JIaraeT MaTephajl HEMOJHO U
ITOTTyCKaeT HETOYHOCTH B OMpEACNICHUU MOHSATHI Ui (HOopMyIHpOBKe
MpaBujI; HE yMEET JOCTATOYHO TIYyOOKO M JOKa3aTelbHO 000CHOBATH
CBOM CYXXIEHHS W TPUBECTH CBOM NPHUMEPHI; HU3JIAraeT marepuain
HETOCJIeI0BAaTeIbHO M JIOMYCKAaeT OIMIMOKH B SI3BIKOBOM O(OpPMIICHUHU
M3JIaraeMoro.

0-54

OO0yuaromumiicss 0OHapyXKMBaeT HE3HAHHE BOIPOCA, AOMYCKAET OMMUOKH
B (OPMYITUPOBKE OMpEICIICHUH W TPaBHII, UCKAKAIOUIUE WX CMBICT,

0eCropsI0YHO U HEYBEPEHHO H3JIaraeT MaTepuall.

Hrorosas omenka 3a KT mpencraBnsier coboi cpeanee apudmerndeckoe OawioB Mo
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KaXJIOMY 33/IaHUIO.
KT -2.
Paznmeun 2.

TecToBbIE 3a1aHNS C MHCTPYKIIMEN I10 BBINOJHEHHUIO:

Tect 1. BbiOOp HECKOJIBKMX MPAaBUIIBHBIX OTBETOB

BuuMarenbHO mpounTaTh TEKCT 33JaHUS U IIOHATH, YTO B KAayeCTBE OTBETA OKHUIACTCS
HECKOJIBKO ITPABWIIBHBIX OTBETOB U3 IIPEIJI0KEHHBIX BAPUAHTOB.

BuauMarenpHO MPOYUTATh NPEIIOKEHHBIE BAPUAHTBI OTBETA.

BbIOpaTh HECKOIBKO MPaBUIIbHBIX OTBETOB.

3amucath TOJIBKO OYKBBI BBIOPAHHBIX BAPHAHTOB OTBETA.

3aganue 1.1.

Kakwe a5ieMeHThI BXOIAT B OM3Hec-Mo1elb 1o KoHmenuuu A. OcrepBanbaepa u . [Tunbe?
a) KIIMEHTCKHE CETMEHTHI,

0) IIEHHOCTHBIE MPEITIOKCHUS;

B) OyxranTepckuii 6anaHc;

I') KJIFOYEBbIC ITApTHEPHI,

1) CTPYKTYpa U3JIEPIKEK.

3aganue 1.2.

Kakue BUIBI IESATEIBHOCTH OTHOCATCSI K OCHOBHBIM B LIEMIOYKE CO3JaHUS LIEHHOCTH M.
[Toptepa?

a) MaTepHaIbHO-TEXHUUECKOE CHA0XKEHUE;

0) uH(pacTpyKTypa OpraHu3aluy;

B) NPOU3BOCTBO;

I') yIpaBiIeHHEe IePCOHATIOM;

1) MApPKETUHT U MPOJAXKH.

3aganue 1.3.

Kakpe Buabl [eATEIBHOCTH OTHOCSTCS K BCIIOMOTaTeIbHBIM B IIETIOYKE CO3JaHUs
nenHoctu M. [Toprepa?

a) pacrpeesieHue;

0) TEXHOJIOIMYECKOE pa3BUTHE;

B) yIpaBJICHHUE NIEPCOHAIIOM;

T') CEepBUC;

1) HHQPACTPYKTypa OpraHU3alMu.

3aganue 1.4.

Kakwe u3 nepeunciieHHbIX 3aTpaT OTHOCSTCS K TIOCTOSTHHBIM?
a) apeH/1a TOMEIICHHUS;

0) CBIpbE B MaTEPHAIIHI,

B) aMOPTH3aLHsl 000PYIOBAHHUS;

T) cAeNbHAs 3apIuiaTta pabounx;

1) CTpaXOBaHHE.

3aganue 1.5.
Kakwe u3 nepednciieHHbIX 3aTpaT OTHOCSTCS K ICPEMEHHBIM?
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a) apeHa ojduca;

0) CBIpbE M MaTEePHAIBI,

B) aMOpTHU3aIHst 000PYAOBAHMUS;

T') cAeNbHAs 3apIuiaTta pabounx;

1) TPAHCHIOPTHBIE PACXO/Ibl HA JIOCTABKY.

3aganue 1.6.

Kakwue nokazarenu xapaktepu3yroT 3G (HEeKTHBHOCT OM3HEC-TIPOIIECCOB?
a) IPOYKTUBHOCTB;

0) TMKBUHOCTB;

B) p€3yJIbTaTUBHOCTb;

') MHTCHCUBHOCT;

) KQueCTBO.

3ananue 1.7.

Kakuie Buibl moTeph BBIACTSIOTCS B KOHIETIIIUN OEPEXIIMBOT0 MPOU3BOACTBA?
a) 0KHUJIaHUE;

0) Iepernpou3BOJICTBO;

B) YBEIIMUCHHE IPHOBLIH;

r) Opak;

1) JIULIHUE TIepEMEILICHUSI.

3ananue 1.8.

Kakue onepanroHHbIe MOKa3aTeu XapakTepu3yoT 3PPeKTHBHOCTh OM3HEC-TIPOIIECCOB?
a) JUIUTEIHHOCTD IIUKJIA;

0) K03 (pULIMEeHT NCTIOTIB30BAHUS PECYPCOB;

B) pPEHTA0CIILHOCTh MPOJIAXK;

T') YPOBEHb J1€()EeKTHOCTH;

1) IPOITyCKHAasi CHOCOOHOCTb.

3ananue 1.9.

Kaxue metoap! ucnomnb3yrores ajist coopa undopmaruu o OusHec-mporeccax?
a) XpOHOMETPAX;

0) pacueT HaJoTOB;

B) (hororpacus paboyero aHs;

T') HHTEPBBIO C COTPYTHUKAMHU;

1) aHalTu3 JIOKYMEHTOB.

3ananue 1.10.

Kakne MeTopl NCTIONB3YIOTCS TSI BBISIBJICHUST Y3KUX MECT M TIOTEph B OM3HEC-TIporieccax”?
a) kapTupoBaHue npoueccos (VSM);

0) perpeccroHHbIIN aHaNN3;

B) XpOHOMETPAXK;

T') aHAJIA3 3arPy3KHA PECYPCOB;

1) OLIEHKa BPEMEHHU MPOCTOEB.

Tect 2. YcraHoBieHue noCJICA0OBATCIIbHOCTHU

BuuMarensHO mpounTaTh TEKCT 33JaHUSl U MOHATh, YTO B KAaYECTBE OTBETA OXKUJAETCS
MOCJIEIOBATEIBHOCTD JIEMEHTOB.

BHuMaTensHO IpounTaTh MPEIOKEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO OCIEIO0BATENBHOCTD U3 MPEAIOKEHHBIX AJIEMEHTOB.
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3anucath OyKBBI BAPUAHTOB OTBETOB B HYKHOM TOCIIEA0BATEIbHOCTH.

3ananue 2.1.

Pacrionoxute B MpaBUIBHOM JIOTMYECKOW TOCIIEIOBATEIBHOCTH ATAllbl aHaIM3a OW3HEC-
MOJIETIH OpTaHU3aLIUH.

a) aHaJIM3 CTPYKTYPhI U3AEePKeK B (PrHAHCOBOM (D PEKTUBHOCTH;

0) onMcaHNe KIIMEHTCKUX CETMEHTOB M IIEHHOCTHBIX MPEIOKECHU;

B) OIpeJelICHHE KITFOYEBBIX PECYPCOB, BUJIOB JACATEILHOCTH M TAPTHEPOB;

T') aHAJIN3 TIOTOKOB JIOXO/IOB M KAHAJIOB COBITA;

1) pa3paboTKa peKOMEHIAIUH 110 ONITUMH3AIIUN OM3HEC-MOICITH.

3amanue 2.2.

Pacrnonoxxure B IpaBHIIBHOM JIOTHYECKOM MOCIICI0BATEILHOCTH ATAIBl aHAIN3A IIEMOYKH
co3nanus nennoctu M. Iloprepa.

a) aHaJIM3 BCIIOMOTaTeIbHBIX BUOB JACSITEILHOCTH,

0) onpezeneHne TPaHMI] IIETIOYKH CO3/IaHuUs IICHHOCTH;

B) aHAJIM3 OCHOBHBIX BHUJIOB JICATEILHOCTH;

T') BbISIBJIEHHE KOHKYPEHTHBIX IPEUMYIIECTB B KaXKIOM 3BEHE;

1) pa3paboTKa MEPOIIPHUITHH TI0 ONITUMH3AINY 3BCHBEB.

3aganue 2.3.

Pacronoxure B MpaBUIILHOW JIOTMYECKOM TOCIIEIOBATEIHOCTH 3Tanbl (DYHKIIMOHAIBHO-
croumoctHoro ananuza (ABC).

a) BEIOOp JIpaiiBepOB 3aTpar JJIs KaKJI0r0 IpoIiecca;

0) ompeesieHue OCHOBHBIX OM3HEC-TTPOIIECCOB OPTaHU3AIIH;

B) pacrpezieCHUE 3aTpaT Ha MPOAYKThI/YCIIYTH Yepe3 IpaiBephl;

T') UIEHTU(PUKAIMS BCEX 3aTPaT, CBSI3aHHBIX C MPOLIECCAMU;

1) aHaITu3 ce0ECTOMMOCTH U BBIABIIEHHE HED(PPEKTUBHBIX MPOIIECCOB.

3ananue 2.4.

Pacrionoxxute B TNPaBWIBHOW JIOTHYECKOW TIOCIENOBATENIFHOCTA OTallbl  aHAIN3a
s deKTUBHOCTH OM3HEC-TIpoIiecca.

a) BBISIBJICHUE OTKJIOHEHUH U Y3KHX MECT;

0) cOOp AaHHBIX O 3aTpaTax U pe3yjbTaTax Mpolecca;

B) pa3paboTKa MEpONPUATHI 10 ONTUMHU3ALUH;

I') pacuet nokasatenei 3pPeKTUBHOCTH (TPOAYKTUBHOCTh, HUHTEHCHUBHOCTH );

1) Onpe/ieieHue 1eNieid 1 HOpMaTHBOB IPOIIecca.

3ananue 2.5.

Pacrionoxkure B TNpaBWIIBHOW JIOTMYECKOM MOCIIEAOBATEIbHOCTH ATalbl JUArHOCTUKU
Ou3Hec-mporecca.

a) BBISIBJIGHUE Y3KHX MECT U BHJIOB IIOTEPh;

0) cOop MaHHBIX O TIporiecce (HadI0IeHNEe, XPOHOMETPAXK);

B) olpeJiesieHHe 1ieIel ¥ TpaHuI] THarHOCTUPYEMOTO MPOoLIecca;

I') aHaJIN3 MOTY4YEHHBIX JTJAHHBIX U pacueT rnokasarenei 3 pekTuBHOCTH;

1) pa3paboTKa M1aHa MEpONPHUATHI 10 ONTUMHU3ALHH.

3aganue 2.6.

Pacnonoxute B TpaBUIBHON JOTHYECKOW MOCIENIOBATEIHLHOCTH JTAlbl KapTUPOBAHHS
OusHec-mporiecca (IIOCTPOSHHS KapThl MOTOKA CO31aHus IICHHOCTH — VSM).

a) cbop uHpopMaIUK O BPEMEHH BBITIOTHEHUS ONEepaliii ¥ MPOCTOSX;

0) MOCTPOCHHE KapPThI TEKYIIIETO COCTOSHUS TPOIIECCa;
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B) OIpe/IeTIEHUE TPAHMII ITpoliecca (Hayalio, KOHel);
T') BBISIBJICHHE MTOTEPh U Y3KUX MECT Ha KapTe;
1) pa3paboTKa KapThlI IIEJIEBOTO COCTOSIHUS.

KpI/ITCpI/II/I OLCHHBAHUA TCCTOBBIX SaﬂaHHﬁZ

Juamnazon 6anios Onucanue Kputepus
85-100 Cebime  80%  mpaBuibHBIX(OOyUYaIOMIUMNACS JEMOHCTPUPYET TIIyOOKOe
OTBETOB. [103HAHUE B OCBOEHHOM MaTepHalle.
65-84 Cebiie  70%  npaBunbHBIX|O0yUarOIUMCS Marepuan OCBOCH
OTBETOB. MOJTHOCTHIO, 0€3 CYIIECTBEHHBIX OIIHOOK.
Cebimie  50%  npaBunbHBIX(OOydaromMMCST ~ MaTepuHall  OCBOEH  HE
55-64 OTBETOB. [1OJIHOCTBIO, UMEIOTCS 3HAUYUTEIbHBIC
poOEIIbl B 3HAHUSIX.
0-54 Menee  50%  mpaBuiabHBIX{OOYUYAIOIMMCS MaTepHall HE OCBOCH, 3HAHUS

OTBCTOB. o6yqalomeroc;1 HIDKe 0a30BOro YPOBH:I.

Nrorosas onenka 3a KT mpencraBmsier coboii cpempnee apudmermueckoe OamioB IO
KaXIOMY 3a/1aHHIO.

KT - 3.
Pazpea 3.

KoHTpoabHEIE 33IaHH:

3aganue 1.
Pa3zpaboraiiTe (pparMeHT AUArHOCTHYECKOTO OT4YeTa IO pe3yjbTaTaM KOMIUIEKCHOM
JIMarHOCTHKU On3Hec-mponiecca «O0paboTka 3akazay. 3arnoiHuTe TabIuILy.

Pa3nen otuera CopepxaHue

Brisiiennsie mpobiemMsl (He MeHee 3)

[Tpuunsbl pobiieM (U1 Kax10i MpobieMbl)

Pexomenparuu (He MmeHee 2)

Oxunaemebie 3¢ dexTs OT BHEJIPEHUS
pEKOMEH Taln i

3ananue 2.
Ha ocHOBe pe3ynbTaTOB JHWArHOCTUKU (IVIMTENLHOE BpPEMS ITMKJIA, BBICOKHN TMPOLIEHT
Opaka) pa3paboTaiTe MPOEKT PeIIeHuUs . 3aNOJTHUTE TaOIHITY.

DJIEeMEHT IMPOCKTA PCIICHUSA COI[Cp)KaHI/Ie

BrisiBienHast npobiema

[TprunHa npob6sieMsl

IIpemyiaraemoe penieHue

OxunaeMblit 3pdext

OTBETCTBEHHBII

Cpok peasin3aiuu

3ananue 3.

Kommnanus «['amMma» paccmMaTpuBaeT TpU  CTpaTerMyeckue ajlbTepHATHBHL:  A)
aBTOMAaTH3AIHs Tporiecca 00pabOTKM 3aKa30B (CTOMMOCTD 2 MITH Py0., CPOK OKYITA€MOCTH 2 TO/a);
B) penmxuHupHHT Tpoliecca (CTOMMOCTh 5 MITH py0., CpOK oKymaemoctu 3 rona); B) ayrcopcunr
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(croumocTh 1 MitH py0./Tof, s3koHOMES 1,5 MITH py0./TON).

1. PaccumTaiite YnCThIA SKOHOMUYECKUH A((DEKT I KaXKI0M albTepHATHBBI (SKOHOMHSI -
3arparthl) 3a 3 roja.

2. Kakas anpTepHaTiBa HanOoIee BHITOTHA SKOHOMUYECKH?

3. Kaxkoit HeakoHOMHUYECKUH (PAKTOP CIIEAYET YyI4eCTh MPHU BEIOOPE ayTCOPCHHTA?

3aganue 4.
Komnanus mpoBeia MHOTOKPHTEPHAIBHYIO OIICHKY TpexX aibTepHaTwB. Ouenku mo 10-
OaJUTBHOM IIKAJIE:

Kpurepunit Bec AnbT. 1 AnbT.2 AnbT.3
COOTBETCTBUE MUCCHU 0,4 9 6 7
PecypcoemMkocTh 0,2 5 8 6
Puck 0,2 7 8 9
Cpoxku 0,2 6 9 8

1. PaccuuraiiTe B3BEILICHHBIE OLIEHKH.
2. Kakas anpTepHaTiBa UMeeT HauOOJBIIUI IPUOPHUTET?
3. ITo kakOoMy KpUTEpHIO AJTbTEpHATHBA 2 SBISETCS JTydIIei?

KpI/ITepI/II/I OLCHHUBAHUS KOHTPOJIbHBIX 3aJjaHui:

Jlnanason 6ainos Onucanue Kputepus
85-100 OOyyaromuMcs 3aJaHUE BBIIONHEHO 0Oe3 OmHMOOK U B TOJHOM
o0BeMe.
OOyyaromumMcs B 11€JI0OM 33JaHHE BBIIOJIHEHO, UMEIOTCSI OT/IEIbHbBIC
65-84 HETOYHOCTH WJIM HEJIOCTaTOYHO MOJHBIE OTBETHI, HE COJEpIKAIie
OIMOOK.
55-64 OOyuaromumMcsi TOMyIICHBI OT/ACIbHBIE OMUOKH MPU BBHITTOJTHECHUH
3a/laHus
0-54 VY o0yuaromierocsi OTCyTCTBYIOT OTBETHI Ha OOJIBIIIMHCTBO BOIIPOCOB
3a/1a4, 3aJJaHue HE BBHITIOJTHEHO WJIH BBHITIOJHEHO HE BEPHO.

Urorosast omenka 3a KT mnpeacraBmsier coboii cpemHee apudmeTndeckoe OallJIOB IO
KaKIOMY 33/IaHHUIO.

5.5. Omnucanue MOMOTHUTENBHBIX MAaTEPUATIOB M OOOPYIOBaHMS, HEOOXOTUMBIX IS
BBIMTOJIHEHHS TPOBEPOUHBIX 3a7aHul (npu Heobxooumocmit).

JUnst pelieHus KOHTPOJIBHBIX 3a/laHui oOydarolieMmycs pa3pelaeTcs HCIOJIb30BaHUE
KaJIBKYJIATOPA.

6. ®opMBI MPOMEKYTOUHON aTTECTANIMU, KPUTEPUHU H IIKAJIA OIeHUBAHUS,
THIIOBbIC OLICHOYHbIC MATEPHAJIbI 110 JUCUHUILIHHE

6.1. [Tpomexxyrounast artecTamnusi (3a4eT) MPOBOAUTCS B YCTHOU dopme. OOyuaromuiics
MOJTyYaeT MepevYeHb BOIIPOCOB. [IpHCTymaeT K MOJArOTOBKE K YCTHOMY OTBETY.

Paznen 1. OcHoBbI cOOpa ynpasjieHYecKoil nHpopMaunu
Tema 1.1. [lonsiTHe 1 posib ynpasJjieH4ecKOH HH(POPMALMH B IPHUHATHH PelIeHHUIA.

YK-2.5, OIIK-2.1.

1. 3aganus OTKPBITOrO THIIA
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1.1. Borpochbl OTKPBITOr0 THIIA

No
- Bormpoc
n/m P
1 Packpolite noHsATHE U CYIIHOCTh CTPATETMYECKON aHANUTUKU. KakoBa ee posb B
' CHUCTEME YNPABJICHUS COBPEMEHHOW OpraHu3aiuen?
2. Onumure kaaccuukanuio 6uHec-npoieccon. [IpuBeauTe npumMepsl Kaxa0ro BUaa.

1.2. KoHTpoJibHBIE 3a1aHNS C KJIIOYaMHU IPABUJIbHBIX OTBETOB

3aganmue 1.

Kommnanus «CrpoitCepBuc» mpoBeda CTpaTETMYECKUil aHaiM3 OW3HEC-TIPOIIECCOB U
BBISIBUJIA, YTO IPOLIECC COITIACOBAHUS 3asiBOK Ha 3aKyNKy MaTepuUaloB 3aHUMaeT B cpeqHeM 10
JHeH (HopMaTuB — 3 1HA). DTO NPUBOJUT K 33JEPHKKaM CTPOUTENBCTBA U POCTY 3aTpar.

1. K xakoil kareropuu OH3HEC-TIPOLIECCOB OTHOCUTCS IPOLIECC COIJIACOBAHMSI 3asBOK?
[Touemy?

2. Kakue wmeronpl cOopa MH(pOpMaLUK MOINIM OBITh MCHOJIb30BAaHbI JUIS BBIABICHUS
JTAHHOT'O OTKJIOHEHUS?

3. IIpemioxkute HEe MEHEE JIBYX MEPONPHTUI 110 ONITUMM3ALIUH [TPOLIEecca.

3amanue 2.
3amoHUTe TAONMIly, YKa3aB IS KAXKAOTO JTalma CTPATerHYecKOro YIpPaBJICHHS
COOTBETCTBYIOIIIME METOJIbI U HHCTPYMEHTHI CTPATErMYECKON aHATUTHKH.

MeToasl 1 MHCTPYMEHTHI CTPATETUYECKON aHATTUTUKH

Dran CTpaTernyecKoro yrnpaBJieHus
(e menee 2)

AHanu3 BHEUIHEHM U BHYTpPEHHEH
cpeapl

Crtpaterndeckuii BbIOOp

Peamuzanus CTpaTCrun

KoHTpoJIb 1 KOppekus

2. 3ajanns KOMOMHHPOBAHHOIO THIIA
2.1. TecToBble 3a1aHusi ¢ 000CHOBAHMEM BbIOOPA

AprymeHTs!,
00OCHOBBIBAIOLINE
BbIOOp OTBETa

Ne IIpaBunBHBIN
Coneprxanue 3agaHust
/11 OTBET

Kakue Ousnec-mporeccsl
HEMOCPEACTBEHHO CO3/Ial0T
LEHHOCTb Ul BHEIIHEro KineHTa?
1. a) OCHOBHBIE;

0) BcriomoraresbHbIE;

B) yIIpaBJICHYECKUE;

I') pa3BUBAIOIHUE.

Uro sBiIsIeTCS MpeaMETOM
2. CTPAaTETUYECKON JUATrHOCTUKH
Ou3Hec-mpo1eccoB?
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/1

AprymeHTsl,
000CHOBBIBAIOIIHE
BBIOOp OTBETa

[IpaBunbHBII

ConeprxaHue 3agaHus
Acp a OTBET

a) pacyeT 3apabOTHOM TIATHI;

0) olLleHKa COOTBETCTBHS MTPOLIECCOB
CTpATETHYECKUM IIETISIM;

B) IOJI00p MEepCOHaa;

T') BeJICHHE OyXraJaTepCcKOro yJera.

3. 3ajaHus 3aKpPbLITOr0 THIIA
3.1. TecToBbI€ 3a1aHUS

Tecr 1.
BHuUMAaTEIbHO MPOYMTATh TEKCT 3aJaHMs M IOHSTh, YTO B KA4EeCTBE OTBETA OXKHIACTCS

TOJIBKO OAWH U3 MPCIJIOKCHHBIX BAPUAHTOB. BauMmarennHO mpoYuTaTh NPCAJIOKCHHBIC BAPpHAHTHI
OTBCTaA. BBI6paTB OJUH BepHHﬁ OTBET. 3amucaTh TOJBKO 6YKBy BBI6paHHOl" O BapHaHTa OTBCTA.

UTo M3 MEePEeYrCICHHOIO OTHOCUTCS K OCHOBHBIM OM3HEC-mporeccam?
a) OyXraJTepcKuil y4er;

0) MpOU3BOJCTBO MPOTYKIIHH;

B) CTPAaTErnyecKoe MIaHUPOBAHNE;

r) IT-moxnepxka.

Tect 2.
BHI/IM&TGJ’IBHO HpOLII/ITaTI) TEKCT 3adaHUs W IIOHATH, UTO B KaUCCTBC OTBCTA OXHUIACTCA

HECKOJIBKO MPAaBWJIBHBIX OTBETOB M3 IMPEIJIOKEHHBIX BapHaHTOB. BHUMaTeNnbHO NpoYMTaTh
MPEUIOKEHHBIE BapUaHThl OTBETa. BpIOpaTh HECKOJIBKO MPABMWIIbHBIX OTBETOB. 3alMCcaTh TOJIBKO
OyKBBI BEIOpaHHBIX BAPHAHTOB OTBETA.

Kakue 13 nepeuncieHHbIX OM3HEC-TIPOLIECCOB OTHOCATCS K YIPaBIEHUECKUM?
a) CTPAaTEeru4eCcKOoe TUTAHUPOBAHHUE,

0) MPOU3BOJCTBO MPOAYKIIMH;

B) OI0/DKETUPOBAHMUE;

I') KOHTPOJIb;

1) 00CITy>)KMBaHUE KITUEHTOB.

Tema 1.2. MeToabl coopa nepBUYHON ynpaBJjieHYeckoil uH(popmanum.
YK-2.5, OIIK-2.1.

1. 3agaHust OTKPBITOrO THIIA
1.1. Bonipochl OTKPBITOr0 THIIA

No
- Bompoc
/o p
1 OxapakTepu3yiTe Ki1acCu(UKAIUIO0 BHEIIHUX U BHYTPEHHUX MCTOYHUKOB MH(GOPMAITUH
' JUISL CTpaTErnyeckoro ananusa. [lpusenure npumepsl.
2. Onummure KpUTepuu 0TOOPA KCTOYHUKOB MH(POPMALIUU JUTS CTPATETUIECKOTO aHAIN3A.
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[Touemy Kak/1bIii U3 HUX BaXeH?

1.2. KoHTpoJIbHBIE 32IaHUS C KJII0YAMU NPABWIbHBIX 0TBETOB

Saganmue 1.

Komnanusa «bera» BbiOpana Tpu UCTOUHUKA HHPOPMALIUU TSI CTPATETHYECKOr0 aHaIM3a:
1) oryer Poccrara nByxJjieTHEW JaBHOCTH (IMOJIHBIM, JOCTOBEPHBIM, HO YyCTapeBIIHil); 2)
aHAJTUTHYECKasl CTaThs B OTPACIEBOM >KypHalie (aKTyasibHasi, HO CyObeKTHUBHas); 3) JaHHBIC
cooctBenHoit ERP-cucremsl 3a nocnennue 6 mecsies (MOIHbIE, IOCTOBEPHBIE, aKTyaJIbHBIC).

1. Kako#i ucTouHHMK Harbosee MPUroieH AJisl cTparernueckoro aHanmsa? [Touemy?

2. Kak MOHO HCII0Ip30BaTh ycrapeBiuii oruet Poccrara?

3. Kak noBbICUTh 1OCTOBEPHOCTh aHATUTUYECKON CTaThU?

3aganmue 2.

3anosnHuTe Ta0dMIly, YyKazaB Uil KaXJOr0 KpPUTEPUS €ro CyTh U TOCIEACTBUSA
UTHOPHPOBAHMSL.

Kpurepuit CyTtb KpUTEpus

IlocnencTByuss MTHOPUPOBAHMS

ITonaoTa

JlocToBEpHOCTH

CBOEBPEMEHHOCTD

PeneBanTHOCTH

2. 3a1aHusA KOMOMHMPOBAHHOIO THIIA

2.1. TecToBble 3a1aHusi ¢ 000CHOBaHMEM BbIOOpa

/T

Coneprxanue 3a1aHus

IIpaBuibHBIN

OTBET

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOD OTBETa

Kakoii kputepuii siBnsiercst Haubosee
KPUTUYHBIM NTPH 0TOOpE NCTOUHUKOB
JUISL CTPATEru4ecKoro aHanusa?

a) MOJIHOTA;

0) TOCTOBEPHOCTH;

B) CBOEBPEMEHHOCTH;

I') PEJIEBAHTHOCTb.

UTo W3 MepeUyrcICHHOTO SIBISETCS
IIPUMEPOM BHELIHETO UCTOYHHUKA
cTparernyeckoi nHpopmarum?

a) yrpaBJieHYeCKasi OTYETHOCTb;
0) Or0/KETHI OpraHU3allNN;

B) OTpacieBbie 0030pbI;

r) nauusle ERP-cuctem.

3. 3agaHus 3aKpPbITOr0 THIIA
3.1. TecToBbIe 3a1aHUSsA

Tect 1.

BaumMarensHO mpoYuTaTrb TCKCT 3aJaHHA W IIOHATH, YTO B KAaUCCTBC OTBETA OXHUAACTCA
TOJIBKO OAWH U3 IMPCIJIOKCHHBIX BAPUAHTOB. BaumarensHO OpoOYUTATh NPCAJIOKCHHBIC BaApHUAHTBI
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oTBeTa. BriOpath ofMH BepHBIil OTBET. 3anucaTh TOJIBKO OYKBY BBIOPAaHHOTO BapuaHTa OTBETA.

Uro ®3 TEepeurCIICHHOrO OTHOCHUTCS K BHEIIHUM HMCTOYHUKAM CTPATETHYECKOM
nHpopmanun?

a) cucrema KPI;

0) OrOKETHI OpraHu3allly;

B) TEXHOJIOTUYECKHE TIPOTHO3BL;

I') yIIpaBJieHYECKask OTYETHOCTb.

Tecr 2.

BHI/IMaTeJIBHO HpO‘-II/ITaTB TCKCT 3adaHUsd W IIOHATH, UTO B KaUCCTBC OTBCTA OXHKUIAACTCA
HECKOJIBKO TPaBWJIBHBIX OTBETOB M3 MPEUIOKEHHBIX BapHaHTOB. BHUMAaTEbHO MPOYHUTATH
IpeIOKEHHBIE BAPHAHTHI OTBETA. BRIOpaTh HECKOIBKO MPABHIBHBIX OTBETOB. 3alMCaTh TOJIBKO
OYKBBI BHIOpAaHHBIX BAPHAHTOB OTBETA.

Kakue u3 nepedrcieHHbIX HICTOYHUKOB OTHOCSITCS K BHYTPEHHUM HUCTOYHUKAM
CTparernyeckor nHpopManum?

a) yrpaBlieHYeCKas OTYETHOCTD;

0) oTpacieBbie 0030DPbI;

B) CHCTeMa KIItoueBbIX Mokasareneit apdexruBHoctu (KPI);

') MAKPOIKOHOMHYECKHUE TTOKA3aTEelH;

1) OFO/IXKETHI U OTYETHI O BHIITOJHEHUH CTPATETUUYECKUX MMPOEKTOB.

Tema 1.3. PaGoTa ¢ BTopu4HOii ynpasiieH4ecKkoi nHGopmanmeii.
YK-2.5, OIIK-2.1.

1. 3aganus OTKPBITOrO THIIA
1.1. Bonipochl OTKPBITOr0 THIIA

Bomnpoc

OxapakTepu3yiTe OCHOBHBIE METO/IbI CTPATETNYECKOTO aHAIN3a BHEIIHENW CPE/IBL:
1. PEST-ananu3, ananus nsita cui [Hoprepa, SWOT-ananu3 (BHeIHss 4acTh). B yem ux
pa3ianyre U KaK OHM JOMOJHSIOT Ipyr apyra?

OnumuTe Ha3HAYEHUE U MPUHIUIBI TocTpoeHus nopTdensHbix Matpull (BKIT u Mak-
Kuncn). B uem ux otnnune?

1.2. KoHTpoJIbHBIE 32/1aHUS € KJII0YaMH IIPABUJIBHBIX 0TBETOB

3ananme 1.

Kowmmanus «JlempTay MpoBOIUT CTPATETHUECKHUA aHATTU3 C MCIIOIh30BAaHUEM TOPTQEITbHON
matputlsl BKI'. Jlanusie o ctpaterndeckum 6usnec-enunmiam (CBE):

CBE Jloiis peIHKa TeMIibl pocTa pbIHKA
A BBICOKAS BBICOKHE
b BBICOKas HHU3KHE
B HHU3Kas BBICOKHE
I HU3Kas HU3KHE

1. Onpenenure kBagpant Marpuisl BKI™ ams kaxxnoit CBE.
2. Kakyto crpareruto Bbl nipeuiokute a1 kaxaon CBE?
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3. Kakast CBE sBisieTcsi OCHOBHBIM MCTOYHUKOM HHBECTHUIIUH JUIS Pa3BUTHUS APYTUX?

3aganmue 2.
3anoaHUTe TabJUIly HEOCTAIOIIMMH DJIEMEHTAMU METOJIOB CTPATETHYECKOT0 aHAJIH3a.
Meron Hasnauenue Pesynbrar
SWOT-ananus
PEST-ananmu3

SPACE-anamu3

AHanu3z 1enoyku cOo3aaHus HEHHOCTHU

2. 3ajaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 321aHUsI ¢ 000CHOBAHHEM BbIOOPA

/o

ApryMeHTHI,
000CHOBBIBAIOIIUE
BBIOOp OTBETA

[IpaBunbHBIH

Coneprxanue 3agaHus
a p a OTBCT

Kakoii MeToJ1 cTpaTernueckoro aHajm3a
MO3BOJISIET OIICHUTh
MaKpPOIKOHOMHYECKHUE, TOJTUTUICCKHE,
COILIMAIIBHBIC U TEXHOJIOTUYECKHE
(hakTophI?

a) SWOT-ananusz;

6) SPACE-ananus;

B) PEST-ananus;

r) SNW-ananus.

Kakoii kBaapant matpuisl bKTT
XapaKTepU3yeTcs BBICOKOW JI0JIEM phIHKA
Y HU3KUMH TeMIaMu pocta’?

a) 3BE3/IbI;

0) 1oitHbIE KOPOBBI,

B) TPY/ZIHbIE JIETH;

r) cobakw.

3. 3aganus 3aKpbITOro THNIA
3.1. TecToBbIe 3a1aHUSsA

Tect 1.
BHI/IM&TCJ’IBHO HquHTaTB TEKCT 3aJaHUuA U HOHHTI), YTO B KA4YECTBEC OTBETA OXUOAACTCA

TOJIBKO OJWH U3 MPEJIOKEHHBIX BAPUAHTOB. BHUMATEIBHO NPOYUTATh MPEIOKEHHBIE BAPUAHTHI
oTBeTa. BeIOpaTh 0JTMH BEpHBII OTBET. 3amucaTh TOJIBKO OYKBY BEHIOpAaHHOTO BapHaHTa OTBETA.

Kakolt mMeron crparernmueckoro aHaiu3a BKIIOYaeT OLEeHKY (uHaHcoBoil cuibl (FS) u

crabmibHoCcTH cpenbl (ES)?

a) SWOT-ananus;
0) SPACE-ananus;
B) PEST-ananus;
r) SNW-ananus.

Tect 2.
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BHuMaTenpHO MpoOYMTaTh TEKCT 3aJaHMsl U NOHSTH, YTO B KAYECTBE OTBETA OXKMIAETCA
HECKOJIbKO IPABWJIBHBIX OTBETOB M3 IPENJIOKCHHBIX BapHaHTOB. BHUMArTenbHO NPOYUTATH
Npe/IOKEHHBIE BAPHAHTHI OTBETA. BRIOpaTh HECKOJIBKO MPABHJIBHBIX OTBETOB. 3alMCaTh TOJIBKO
OyKBbI BEIOpaHHBIX BAPHAHTOB OTBETA.

Kakue u3 nepedrcieHHbIX METOIOB OTHOCSTCSA K METOJ[aM aHalln3a BHEIIHEH cpe/ibl?
a) PEST-ananus;

0) SNW-ananus;

B) aHanu3 Aty cui [oprepa;

I') aHaJIU3 1IETI0YKH CO3/IaHuUs LIEHHOCTH;

1) CLIEHAPHBIN aHAJn3.

Pa3gen 2. Meroabl anaiu3a ynpasiieH4eckoil nHGopManuu
Tema 2.1. KonnyecrBenHble MeToabl anaan3a. YK-2.5, OIIK-2.1.

1. 3aganus OTKPBITOrO THIIA
1.1. Bonpochl OTKPBITOro THIIA

Ne
- Bompoc
n/m p
1 Packpoiite copepxanue 9 anemenToB OuzHec-moenu no A. OcrepBanbaepy u U.
' [Tunbe.
2 Onumure MoJenb 1enodku coznanus eHHoctd M. [Toprepa. Kak ona ucnonb3yercs
' JUTSL BBISIBJICHUSI KOHKYPEHTHBIX IPEUMYIIECTB?

1.2. KoHTpoJIbHBIC 3a1aHNSA C KJII0YaMHU IPABHJIbHBIX OTBETOB

3ananme 1.

Komnanusa «®@utHec-kiny6 24/7» paboTaeT mo OM3HEC-MOJIENH KPYrIIOCYTOYHOTO (pUTHEC-
KITy0a ¢ abOHEMEHTHOI cucTeMoi. [{eHHoCTHOE TpeIoKEHNE — «IOCTYI K TPEeHaKepaM B J1000e
BpeMsi CyTok Oe3 ouepexeit». KiroueBble pecypcbl: obopymoBanue, momermeHus, IT-cucrema
KOHTponsi foctymna. [loToku [0X0mOB — TmpoAaka ab0OHEMEHTOB (MECSYHBIX, TOOBBIX),
JIOTIONTHUTENIFHBIE yCIyru (TMEpCOHAIbHBIE TPEHUPOBKHU, Oap). CTpyKTypa H3IEpKEK: apeHja,
3apruiata, o0ciyxuBanue oobopymnoanus, IT.

1. 3anomHUTE HEAOCTAIONIUE AIEMEHTHI OM3HEC-MOJIEH: KIMEHTCKUE CETMEHTHI, KaHaJIbI
cObITa, KITFOUEBbIE TAPTHEPHI.

2. Kakue KJItoueBbie BUIBI ISATSILHOCTH HEOOXOMMBI JUUTSI peaTi3alliy JAaHHON MoIen?

3. Ilpeanoxxute ABa HANIPABICHUS OMTUMHU3AIIUN CTPYKTYPBI U3IECPIKEK.

Saganmue 2.
3anonaHUTE TAONUIly, YKa3aB I KaKIOTO 3BEHA IEMOYKH CO3JaHHS IIEHHOCTH IPUMEp
JIESITENIbHOCTH ISl MHTEpHET-Mara3uHa.

HpHMep ACATCIIbHOCTU JII UHTCPHCT-

3BEHO OCIMOYKHU CO3JaHusA IECHHOCTHU
MarasmuHa

MaTepI/IaHLHO-TCXHI/I‘lCCKOC cHa0KeHHEe

[TpousBoacTBO (4711 MHTEpHET-Mara3uHa —
IIOJIFOTOBKA TOBApa)

Pacnipenenenue

MapKeTUHT U NPOJaXu

Cepsuc
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2. 3ajaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 321aHUsI ¢ 000CHOBAHHEM BbIOOPA

AprymMeHTHlI,
00OCHOBBIBAIOIITHE
BBIOOp OTBETA

No [IpaBunbHBIN
Coneprxanue 3agaHust
/11 OTBET

Kakue BUIBI 1eATETHHOCTH B
LEMOYKE CO3JaHMsl LIEeHHOCTH M.
[Toptepa oTHOCATCS K OCHOBHBIM?
1. a) yrpaBJeHUE IEPCOHATIOM;

0) MPOM3BOJICTBO;

B) TEXHOJIOTMUYECKOE Pa3BUTHE;

') THPPACTPYKTypa OpraHU3aI1H.

Kaxoit anement OuzHec-moenu
OIMCBIBACT CITOCOOBI MOJTyYCHHSI
noxona?

2. a) CTPYKTYpa U3JIEPIKEK;

0) KITF0UEBBIE PECYPCHI;

B) MIOTOKH JIOXOIOB;

I') KIMEHTCKHE CErMEHTHI.

3. 3aganus 3aKpbITOro THIIA
3.1. TecToBBIC 3a1aHUA

Tecr 1.

BaumarensHO MpounTaTh TEKCT 3aJaHUS U TOHSTH, YTO B KAaYECTBE OTBETA OXKUJACTCS
TOJIBKO OJIUH U3 MPEIOKEHHBIX BAPUAHTOB. BHUMATENBHO MPOUYNTATh MPEII0KEHHBIE BAPUAHTHI
oTBeTa. BeIOpaTh 0JIMH BEpHBII OTBET. 3anmucaTh TOJIbKO OYKBY BEHIOpAaHHOTO BapuaHTa OTBETA.

Uro u3 MepeyucieHHOrO0 OTHOCHTCS K OCHOBHBIM BHJAM JEATEIbHOCTH B IIEMOYKE
co3nanus neHHoctu M. Iloprepa?

a) yrpaBJlieHUE MIEPCOHATIOM,;

0) TeXHOJIOTMYECKOE PA3BUTHE;

B) MApKETHHT U MPOJAXKHU;

') UHQPACTPYKTypa OpraHu3aliH.

Tecr 2.

BHI/IM&TCJ’IBHO HquHTaTB TCKCT 3aJaHusd M IIOHATHh, YTO B KA4YECTBC OTBETA OXHAACTCA
HECKOJIbKO TPAaBUJIBHBIX OTBETOB M3 MPEAJIOKEHHBIX BapUaHTOB. BHUMATENbHO MPOUYUTATH
Hpe)IJ'IO)KCHHBIe BapI/IaHTBI OTBCTA. BI)I6paTI) HCECKOJIBKO HpaBI/IJ'II)HI)IX OTBCTOB. 3aHI/ICElTB TOJIBKO
OYKBBI BHIOpAaHHBIX BAPHAHTOB OTBETA.

Kakne 13 mepeuncieHHbIX 3JIEMEHTOB BXOJISAT B OM3Hec-Mojenb Mo A. OcTepBaiblepy U
. I1unbe?

a) KJIMEHTCKHE CETMEHTHI,

0) TPOM3BOJICTBEHHBIN TIJIaH,

B) IIOTOKH J0XO/IOB;

I') KJIIOUY€BbIE ApTHEPHI;
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1) TOJHKHOCTHBIE MHCTPYKIIUU.

Tema 2.2. KauecrBeHHble MeTOabI aHaan3a. YK-2.5, OIIK-2.1.

1. 3axanus OTKPBITOrO THIA

1.1. Bonpocbl OTKPBITOro THIIA

I1OKa3aTecii.

No
- Bormpoc
/1 p
1 Packpoiite cymHocTs GyHKIIMOHAIBHO-cTOMMOCTHOTO aHanu3a (ABC). B yem ero
' IIPEUMYILIECTBA NIEPE]] TPAJULMOHHBIMU METOIAMHU yueTa 3aTpaT?
Onwumute nokaszarenu 3p(HEeKTUBHOCTH OM3HEC-TIPOLIECCOB: IPOAYKTHBHOCTD,
2. pe3yNbTaTUBHOCTh, MHTEHCUBHOCTD, KauecTBO. [[puBeuTe npumMephl Kaxa0ro

1.2. KoHTpoJIbHBIE 321aHUS C KJII0YAMU NPABWIbHBIX 0TBETOB

3aganue 1.

Komnanus «bera» mnpoBena aHaim3 3¢GQGEeKTUBHOCTH Ou3Hec-mpoliecca «BaimonHeHue
3aka3a». [lannble 3a Mmecsu: oObem 3aka3zoB — 500 mrT.; 3arpatel — 250 000 py6.; Bpems
BBIMOJIHEHUST OJHOrO 3aka3a — 4 vaca. Cpeau 3aka3oB 5% ObUIM BO3BpAIllCHbI U3-3a JC(PEKTOB,
YIIOBJICTBOPEHHOCTH KIIMEHTOB — 85%.
1. PaccunraiiTe ynenbHbIC 3aTpaThl HA OJIMH 3aKa3.
2. PaccumTaiiTe mpoyKTUBHOCTH (3aKa30B Ha Yac).
3. OnenuTe KavecTBO mpoiiecca (IporeHT 0e3/1e(heKTHBIX 3aKa30B) U CACIAlTE BBIBO/L.

3aganmue 2.

3anosnHuTe TadNMIly, yKa3aB JuId KaXJI0ro nokaszarenis 3p¢GeKTUBHOCTH €ro pOpMyIly WM
Crnoco0 pacyeTa U puMep.

ITokazarens dopmyna / ciocob pacyeTa [Tpumep
ITpoayKTHBHOCTB
Pe3ynbTaTBHOCTH
WMHTEHCUBHOCTH
KauectBo
2. 3ajaHnss KOMOMHHPOBAHHOIO THIIA
2.1. TecToBble 3a1aHusi ¢ 000CHOBAHMEM BbIOOPA
. AprymeHTs!,
Ne IIpaBunbHBIN
Copep:xanue 3a1aHus 00OCHOBBIBAIOLINE
/1 OTBET
BbIOOp OTBETa
Kakoii MeTon yueTa 3aTpar n03BOJISET
HauboJee TOUHO pacipeenuTh
KOCBEHHBIE 3aTpaThl Ha MPOJYKTHI?
1 a) TpalMLIMOHHBINA METO

(mponopIHoHaIbHO 00BEMY);

0) pyHKIIMOHATHPHO-CTOMMOCTHOM

ananus (ABC);
B) METOJI IUPEKT-KOCTHHT;
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AprymeHTsl,
000CHOBBIBAIOIIIHNE
BBIOOp OTBETa

Ne IIpaBunbHBIN
Conepxanue 3aJjaHus
/11 OTBET

') MeTOJ] a0COPOIIIEH-KOCTHHT.

Kaxkoit mokasarens 3¢ pexkTuBHOCTH
XapaKTepPU3yeT CTENEeHb TOCTHKEHUS
1esen npouecca?

2. a) MPOYKTUBHOCTB;

0) pe3yIbTaTUBHOCTH;

B) HHTEHCHUBHOCTb;

') KAa4eCTBO.

3. 3ajaHus 3aKpPbHITOro TUIIA
3.1. TecToBbIe 3aaHus

Tecr 1.

BHuUMAaTEIpHO MPOYMTATh TEKCT 3aJaHMs M IOHSTh, YTO B KA4YECTBE OTBETA OXKHJIACTCS
TOJIBKO OIWH U3 HpCIUIO)KeHHI)IX BapI/IaHTOB. BHI/IMaTe.HI)HO HpO‘-II/ITaTI) HpeI[JIO)KeHHI)IC BapI/IaHTI)I
oTBeTa. BriOpaTh 01MH BepHBIN OTBET. 3anucaTh TOIbKO OYKBY BEIOPAHHOTO BapHaHTa OTBETA.

Kakoiif MeToz ydera 3aTpar mpe/rnosiaraeT pacrpeaeseHue 3aTpaT Ha OM3Hec-TpoLecchl Ha
OCHOBE JpaiBepoB 3aTpat?

a) IUPEKT-KOCTHHT;

0) abcopOIIeH-KOCTHHT;

B) (hyHKIIMOHANBHO-CTOMMOCTHOM aHanu3 (ABC);

I') CTaHJapT-KOCTHHT.

Tecr 2.

BHuMaTenpHO MpoYMTaTh TEKCT 3aJaHMsl U MOHATH, YTO B KAa4ECTBE OTBETA OXKHMIAETCS
HECKOJIbKO TPaBUJIbHBIX OTBETOB M3 MPEAJIOKEHHBIX BapUaHTOB. BHUMAaTenbHO NpPOYUTATH
NpeAIoKEeHHbIE BAPHAHTHI OTBETA. BhIOpaTh HECKOIBKO MPaBUIIBHBIX OTBETOB. 3alucaTh TOJIBKO
OyKBbI BHIOpaHHBIX BapMAHTOB OTBETA.

Kakue 13 nmepeuncineHHbIX 3aTpaT OTHOCATCS K TOCTOSTHHBIM?
a) apeH/ia OMeILEeHHS;

0) ciaenpHas 3apruiata padoumnx;

B) aMOPTH3aLHsl 000PYIOBaHUS;

T') CBIPbE U MaTepUabl;

1) CTpaXOBaHHE.

Tema 2.3. Buzyaiauszauusi 1 uHTepnperauus ganusix. YK-2.5, OIIK-2.1.

1. 3agaHust OTKPBITOrO THIIA
1.1. Bonipochl OTKPBITOr0 THIIA

/i Bomnpoc
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OxapakTepu3yiTe BHJIbI TOTEPh B OM3HEC-TIPOIIEcCaX B COOTBETCTBUU C KOHIICTIIIUCH

1.
OepexITUBOrO MPOU3BOACTBA. [IprBeaMTE MPUMEPHI KaXKI0T0 BH/IA.
Onummre mMoKa3aTeny OneparuoHHON 3P PEKTUBHOCTH OU3HEC-TIPOIECCOB:
2. POU3BOAUTEIBHOCTD, MPOIMYCKHYIO CITOCOOHOCTD, KOI(M(MHUIIMEHT UCTIOIH30BAHUS

pecypcoB, ypoBeHb nedekTHocTH. Kak oHM CBSI3aHBI MEXTy cOO0M?

1.2. KoHTpoJIbHBIE 32/1aHUS € KJII0YAMH NPABUJILHBIX 0TBETOB
3aganme 1.
Komnanus «/lenbray» nmpoBena ananms 6usHec-mporecca «CoriacoBanue 3asBkuy. [[aHHbIe

3a MECSIl: KOJMYecTBO 3asiBOK — 200 mIT.; BpeMs MPOXOKICHUS 3asiBKU — B CpeIHEM S5 AHeH (13
Hux | geHp 006pabotka, 4 nHa oxkuganus). KommaecTBo 0TKa30B (HEMIPOIIEIINX COTJIACOBAHUE) —
20 1mIT., KOJIMYECTBO BO3BPATOB Ha A0pabOTKy — 30 1miIT.

1. Paccuwnraiite 10110 BpeMeHn 00pabOTKY B 00IIEM BPEMEHH IHKJIA.
2. PaccunTaiiTe mpoOIEeHT OTKA30B.
3. PaccumraiiTe mpoIeHT BO3BPaToOB HA JOPAOOTKY.

3amanue 2.
3anonHuTe TAONMIly, yKa3aB Uil KaXIoro meroaa cOopa HMH(OpManuu ero KpaTkoe

OIMMCAaHNEC U MTPUMCP UCIIOJIB30BAHUAA.

MeTton cbopa nndopmanuu Kpatkoe onucanue [Tpumep ucnonab30BaHUs

Habmronenue

XpOoHOMETpax

HNuTepBhio

AHanM3 T0KyMEHTOB

2. 3ajannss KOMOMHHUPOBAHHOIO THIIA
2.1. TecToBble 3a1aHusi ¢ 000CHOBAHMEM BbIOOpA

/o

AprymeHTs!,
000CHOBBIBAIOIIE BEIOOD
OTBETa

IIpaBunbpHBIN

Conaeprxanue 3aIaHus
Acp . OTBET

Kakoii Bu1 otepb 03Havaer
co3J1aHue TIPOYKIIUU 0e3
MOATBEPKIEHHOTO crpoca?
a) OXKUJaHUE;

0) mepenpou3BOJICTBO;

B) Opax;

T') JINITHAE TICPEMEIIICHHS.

Urto Takoe «y3K0e MecTo» B OM3Hec-
nporecce?

a) omeparys ¢ HanOOIbIIUMU
3aTpaTamu,

0) omeparusi ¢ HAUMEHBIIIEH
MIPOITYCKHOM CITIOCOOHOCTHIO;

B) ofeparysi ¢ HanOOIbIIIeH
JUTUTEIBLHOCTBIO;

T') omepalus ¢ HAUMEHBITUM
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/1

AprymeHTsl,
000CHOBBIBAIOIIHE BEIOOD
OTBETA

[IpaBunbHBII

ConeprxaHue 3agaHus
Acp a OTBET

Ka4y€CTBOM.

3. 3aaHus 3aKpPbLITOr0 TUIIA
3.1. TecToBbIe 3a1aHUS

Tect 1.
BHHUMAaTENbHO MPOYHMTATh TEKCT 3aJlaHMsl M IOHSTh, YTO B KAa4eCTBE OTBETA OXKHJIACTCS

TOJIBKO OJIUH U3 MPEIOKEHHBIX BAPUAHTOB. BHUMATEILHO MPOYUTATH MPEIOKEHHBIE BAPUAHTHI
otBeTa. BoiOpaTh 01MH BepHBIN OTBET. 3anucaTh TOJbKO OYKBY BEIOPAHHOTO BapHaHTa OTBETA.

Yro Takoe MpoImycKHas CHOCOOHOCTh OU3HEC-Tporecca?

a) BpeMs BBITIOJTHCHUS OTHOHN OTepallvy;

0) MakCUMaJIbHOE KOJIMYECTBO MPOAYKIMH 32 SAMHUILY BPEMCHHU;
B) J10J1s1 Opaka;

r) K03(pPUIIHEHT UCTIOTB30BAHUS PECYPCOB.

Tect 2.
BHI/IMaTGJII)HO HpOLII/ITaTB TEKCT 3adaHusd W IIOHATH, UTO B KAUCCTBC OTBCTA OXUAACTCA

HCCKOJIbKO IIPAaBUJIBHBIX OTBCTOB M3 IIPCAJTOXKCHHBIX BapPHAHTOB. BaumarennsHo IIpoOYUTaATh
MMPECIJIOKCHHBIC BAPUAHTHLI OTBETA. BI)I6paTI) HCCKOJIBKO ITPAaBUJIBHBIX OTBCTOB. 3amnmcaTh TOJILKO
6YKBLI BBI6paHHBIX BapHUaHTOB OTBCTA.

Kakue u3 MEPCUYNCIICHHBIX BUJOB ITIOTCPb OTHOCATCA K KOHUCTIIUH 6epe)KJ'II/IBOFO

MIPOU3BOJICTBA?

a) O’KUJIaHuE;

0) yBenu4YeHHe MPUObUIH;
B) MIEPENPOU3BO/ICTBO;

r) Opak;

1) pa3BUTHE EPCOHAIA.

Pazgen 3. [Ilpumenenne MeTo10B cOOpa M aHAJINM32 B YNIPABJICHYECKON MPAKTHKE
Tema 3.1. OnepaTuBHbBIIi U cTpaTerndyeckuii anamms. YK-2.5, OIIK-2.1.

1. 3axaHusi OTKPHITOrO THNIA
1.1. Bonpochbl OTKPBITOr0 THIA

No
- Bormpoc
/T p
1 Onuimre METOA0IOTHI0 KOMIUIEKCHON IMarHOCTUKU Ou3Hec-TiporieccoB. KakoBbl ee
' OCHOBHBI€ JTaIlbl M COAEP/KAHUE KaXKI0ro dTamna’?
5 OxapakTepHu3yiTe METOIbl UHTErPaIbHON OLIEHKH COCTOSHUS OU3HEC-TIPOLIECCOB:

pEeUTHHTOBAs OlLIeHKA, OaJThbHAS OIlEHKa, TTOCTPOSHUE MPOUIICH TPOIECCOB.

1.2. KoHTpoJIbHBIE 32IaHUSA C KJII0YAMU MPABWIbHBIX 0TBETOB
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Saganmue 1.

Komnanust «Curma» TmpoBelia KOMIUIEKCHYIO THArHOCTHKY IPOLIECCOB W TONyYHIIa
clieiyronie OauTbHbIC OIICHKH 110 MATH Kputepusam (mkana 1-10):

Kpurepuit Bec IIponecc 1 IIponecc 2 IIpouecc 3
Bpewms nukia 0,3 8 5 6
KauecTtBO 0,3 7 6 8
3arpatsl 0,2 6 7 5
Y 10BIIETBOPEHHOCTH 0,2 7 5 9

1. PaccunTaiiTe B3BEIICHHYIO HHTETPAIBHYIO OIIEHKY JUIS KaXI0To Iporiecca (Cymma Oat

X BEC).

2. TToctpoiiTe peHTHHT POLIECCOB.
3. Kakotii mporiecc Tpedyet nepBoouepennoro BuumManus? [Touemy?

3amanue 2.

3anonHUTE TAOIHIY, YKa3aB Uil KaXIoro Metosa coopa nH(MOPMAIIUH €r0 MPEeUMYILECTBa

1 HCAOCTATKH.

Mertox c6opa napopmanuu

[IpenmyiecrBa

Henocrarku

HaOnronenue

XpOoHOMETpax

HNuTepBhio

AHKETHpOBaHUE

AHaM3 T0KyMEHTOB

2. 3ajanns KOMOMHHPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBaHNEM BbIOOpa

Coxaeprxkanue 3aqaHus
/o Acp A

[IpaBunbHBIN
OTBET

ApryMeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

KPUTEPHSIM OJTHOBPEMEHHO?
a) peTUHIOBAas OLIEHKA;
0) OayuThbHAs OIICHKA;

r) matpuia bKI'.

Kaxkoii MmeTo1 HHTErpalbHOM OLIEHKH
MIO3BOJISIET BU3YAJIbHO CPABHUTH
HECKOJIBKO MPOIECCOB M0 HECKOIBKUM

B) IOCTPOEHHUE TPOPHIICH MPOIIECCOB;

JTMarHOCTUKU OTHOCHUTCS K
CTpPaTernYECKUM?

2. a) Bpemsl 1IUKIIa;

0) 0JIs phIHKA;

B) IPOU3BOJUTEIBHOCTD;

Kako# mokazaresb KOMIUIEKCHON

') BpeMsl peakliiy Ha 3arpoc.

3. 3agaHus 3aKpPbITOr0 THIIA
3.1. TecToBble 3a1aHUSs
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Tect 1.
BHUMaTETbHO MPOYHMTATh TEKCT 3aJaHHsl M IMOHSTH, YTO B KA4YECTBE OTBETA OXHJIACTCS

TOJIBKO OJIUH U3 MPEJIOKEHHBIX BApUAHTOB. BHUMATEIBLHO MPOYUTATH MPEITI0KEHHBIE BAPUAHTHI
otBeTa. BoiOpaTh 01MH BepHBIN OTBET. 3anucaTh TOJbKO OYKBY BEIOPAHHOTO BapHaHTa OTBETA.

Yro siBIISIETCS 3aBEPIIAIONIMM 3TAIlOM KOMILICKCHOM JMarHOCTHKHU OM3HEC-TPOIeccoB?
a) cOop nHpopmanumy;

0) aHAJIM3 ¥ UHTEPIPETAITHS;

B) MTOJITOTOBKA JJMATHOCTUYECKOTO 3aKITIOYCHNS;

T') IJITAHUPOBAHUE TUATHOCTHUKH.

Tecrt 2.
BHI/IMaTeJIBHO HpO‘-II/ITaTB TCKCT 3adaHUd W IIOHATHb, UTO B KaUCCTBC OTBCTA OXHUIAACTCA

HECKOJIBKO IIPaBHUJIBHBIX OTBCTOB M3 MNPCAJIOKCHHBIX BapUaHTOB. BauMmarensHO IpoYUTaTh
MMPECIJIOKCHHBIC BAPUAHTHLI OTBETA. BI)I6paTI) HCCKOJIBKO IMPAaBUJIBHBIX OTBCTOB. 3amnmcaTh TOJILKO
6YKBLI BbI6paHHBIX BapHUaHTOB OTBCTA.

Kakne wu3 INEPCUYNCIICHHBIX JTaIllOB BXOAAT B KOMIUICKCHYHO JHAIHOCTUKY ousHec-

MPOLIECCOB?

a) TUITAHUPOBAHUE TUATHOCTHKH;

0) BHEpEHNE U3MEHECHHUH;

B) cOop 1 BepuduKaiys nHhHOpMaInu;

T') aHAJIM3 ¥ HHTEPIIPETAIHS PE3YIbTaTOB;
1) o0y4yeHHe epcoHaa.

Tema 3.2. [Iporuo3upoBaHne Ha OCHOBe ynpasBJieHYeckoii uHpopmanuu. YK-2.5,

OIIK-2.1.

1. 3aganus OTKPBITOrO THIIA
1.1. Bonipochl OTKPBITOr0 THIIA

12.911 Bomnpoc
1 Oxapakrepusyiite Matputy Ancodda. Kakue crparernyeckue anbTepHaTUBBI OHA
' OIMCHIBAET U KaKOBA CBSI3b MEX/1y PUCKOM U BBIOOPOM aJbTEpHATUBBI?
Onummure METo bl ONTUMU3AIMHI OU3HEC-TIPOLIECCOB: PEMH)XMHUPUHT, HEMPEPHIBHOE
2. COBEpILICHCTBOBAaHUE, AyTCOPCUHT, aBTOMAaTH3alMsl, CTaHAapTu3anus. B uem nx
paznnuus’?
1.2. KoHTpoJ/IbHBIE 32IaHUS C KJII0YAMU MPABWIbHBIX 0TBETOB
3ananmue 1.
Komnanus «beray BoiOupaer crpareruio pazBuThs. JlaHHbIE IO TPEM aJlbTEpHATUBAM:
Kpurepuit Bec AnprepHatuBa A | AnerepHaruBa b | AnprepHatuBa B
COOTBETCTBUE MUCCHU 0,3 5 4 3
PecypcoemMkocTh (3aTpatsl) 0,2 4 5 2
Puck 0,3 5 3 2
Cpok# OKyITaeMOCTH 0,2 4 4 5

1. PaccumnTaiiTe B3BEIIEHHBIC MHTETPAIBHBIE OIEHKH JUTS KOKIOW aTbTePHATHBBI.
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2. Kakas anpTepHaTHBa SBISIETCS] ONTUMATIBHOM?
3. Kakas anpTepHaTHBa MMEET HAWITyUIlUE [TOKA3aTENH 110 PUCKY U CPOKAM OKYIaeMOCTH?

3aganmue 2.
3amonHuTe TAONMIly, yKa3aB Uil KaXKIOTO METO/Aa ONTHMH3AIMKA OW3HEC-TIPOIIECCOB €ro
CYIIHOCTb, IPEUMYIIIECTBA U HEJOCTATKH.

Meron CymHocTh [Ipenmyiiectsa Henocrarku

PennxuHupuHr

HenpepbiBHOE COBEPLIEHCTBOBAHHE

AyTCOpPCUHT

ABTOMaTu3anus

2. 3ajaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 321aHUsI ¢ 000CHOBAHHEM BbIOOPA

ApryMeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETA

No [IpaBunbHbIN
Coneprxanue 3agaHus
/11 OTBET

Kakas crparerust matpuibsl Ancodda
CBsI3aHa C HAUOOJIBIITUM PUCKOM?

a) MPOHUKHOBEHHUE HA PHIHOK;

0) pa3BUTHE PHIHKA;

B) pa3BUTHE MPOAYKTA,;

T') AUBEPCUPHUKAIIHSL.

Kakoii moaxox Kk onTUMH3AIIMNA
npenmnonaraeT yH1aMeHTalbHOe
IIEPEOCMBICIIEHHE ITPOLIECCOB?

a) HelpepbIBHOE
COBEpIIEHCTBOBAHUE;

0) peMH)XUHUPUHT;

B) ayTCOPCHHT;

I') aBTOMaTH3alHsL.

3. 3aganus 3aKpbITOro THNIA
3.1. TecToBbIe 3a1aHUSsA

Tecr 1.

BHI/IM&TCJ’IBHO HquHTaTB TCKCT 3aJaHusd M IIOHATHh, YTO B KA4ECTBC OTBETA OXHAACTCA
TOJILKO OJIMH W3 MPENJIOKEHHBIX BAPHAHTOB. BHUMATEIbHO MPOUYUTATh NIPEIOKEHHBIE BAPHAHTHI
oTBeTa. BIOpaTh 0JTMH BEpHBII OTBET. 3amucaTh TOJIBKO OYKBY BEHIOpAaHHOTO BapHaHTa OTBETA.

Kakoit kBagpant wmarpunbl AHcodda COOTBETCTBYET YCUJICHHMIO TO3WMIMH Ha
CYLIECTBYIOIIEM PHIHKE C CYHIECTBYIOIIMM IPOLYKTOM?

a) IPOHUKHOBEHHUE Ha PHIHOK;

0) pa3BUTHE PHIHKA,

B) pa3BUTHE MTPOAYKTA;

T) TuBepcU(UKaIusL.

Tect 2.
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BHuMarenbHO MpoYMTaTh TEKCT 33JaHUS U IOHATH, YTO B KAa4eCTBE OTBETA OKHUIACTCS
HECKOJIbKO IPABWJIBHBIX OTBETOB M3 IPENJIOKCHHBIX BapHaHTOB. BHUMArTenbHO NPOYUTATH
Npe/IOKEHHBIE BAPHAHTHI OTBETA. BRIOpaTh HECKOJIBKO MPABHIBHBIX OTBETOB. 3aMCaTh TOJIBKO

OyKBbI BHIOpAaHHBIX BAPHAHTOB OTBETA.

Kakwne u3 MNEPCUHNUCIICHHBIX ITOAXO0A0B OTHOCATCA K OIITUMU3AINH 6H3H6C'Hp0HCCCOB?

a) PEMHXUHUPHHT;
0) MOHOIIOJIN3AIINS;
B) AYTCOpPCHHT;

I') aBTOMAaTH3aIINs;
1) CTaHAApTU3ALH.

6.3. Kputepun u mkana orieHuBanus Ha ocHoBe bPC.

KPUTEPUN OLUEHVMBAHWA

PE3VYJIBTAT B BAJIJIAX

JlaH MOJHBINM, B JIOTMYECKOW ITOCIIEI0BATEILHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJIEHHBIM BONPOC, IN€ OH IPOAEMOHCTPUPOBAI
3HaHMUS T[peAMeTa B IIOJHOM 00beMe Y4YeOHOH HpOorpamMMmbl,
JIOCTaTOYHO INIyOOKO OCMBICIHMBAET JAUCLUILIMHY, CAMOCTOATENBHO,
U MCUEPIBIBAIOLIE OTBEYAET Ha JONOJHUTEIbHBIE BOIPOCHI,
OPUBOAUT  COOCTBEHHbIE  HpPUMEPHl IO npoOaemMaTuke
IIOCTABJIEHHOTO BOIPOCA, PELIMI IPEIIOKEHHbIE NPaKTUYECKUE
3afiaHus 6e3 omnOoK

90-100

Jlan pa3BepHyTBHII OTBET Ha IIOCTaBIEHHBIM BOIIPOC, TIe
oOyyaromuiicss JIEMOHCTPUPYET 3HaHMs, HOpUOOpPETEHHBbIE Ha
JEKIMOHHBIX W CEMUHAPCKHUX 3aHATHSX, a TaKXKe IIOJyYEHHBIE
HOCPEJICTBOM HM3y4eHMsI 00s3aTeNbHbIX Y4YEOHBIX MaTepHajioB IO
KypCy, JaeT apryMEHTHPOBAHHBIE OTBETHI, IPUBOJUT IPUMEPHI, B
OTBETE NPUCYTCTBYET CBOOOJHOE BIaJE€HUE MOHOJOTMUYECKON
peublo, JIOTMYHOCTh U IOCJIEAO0BAaTENbHOCTh OTBeTa. OnHaKo
JIOIIyCKAeTCs HETOYHOCTh B OTBETe. Pemmn npenioKeHHbIE
PAKTUYECKHE 3aJIaHUS C HEOOJBITMMHU HETOUHOCTSIMH.

75-89

Jlan oTBeT, CBUAETENBCTBYIOIINI B OCHOBHOM O 3HAaHUH MPOILIECCOB
M3y4aeMoOu  JIHCUUIUIAHBI, OTJIMYAIONIHNICSA  HEJOCTAaTOYHOM
IyOMHONW W TIOJHOTOM pAacKpBITUS TEMbl, 3HAaHWEM OCHOBHBIX
BOIIPOCOB TEOPHH, cl1ab0 cHopMHpPOBAaHHBIMU HaBbIKAMHU aHaIM3a
ABJICHUM, TMPOLECCOB, HEAOCTATOYHBIM  YMEHHUEM  J1aBaTh
apryMEHTHPOBaHHBIC OTBETHI u MPUBOAUTH TIPUMEPHI,
HEJOCTAaTOYHO CBOOOJHBIM BIIAaJIEHUEM MOHOJIOTHUECKON peyblo,
JIOTUYHOCTBIO W TIOCJIENOBAaTEIbHOCTRIO OTBeTa. Jlomyckaercs
HECKOJIbKO OIIMOOK B  COJEp)KaHWU OTBETa M PEIICHUU
MPAKTUYECKUX 3aJaHUM.

60-74

JlaH OTBET, KOTOPBIM COINEPHKHUT PAL CEPbE3HBIX HETOYHOCTEM,
0OHApYXMBAIOIINKA HE3HAHHWE IPOIIECCOB M3Y4aeMOW MPEeAMETHOU
o0nacTv, OTIMYAIOIIUICS HErNTyOOKUM  pPacKphITHEM  TEMBI,
HE3HAaHWEM OCHOBHBIX BOIIPOCOB TEOpUHU, HEC(HOPMUPOBAHHBIMU
HaBbIKAMM aHAJIU3a SBIICHHUH, IPOLECCOB, HEYMEHHMEM J1aBaTh

apryMeHTUPOBAaHHEIE OTBETHI, cinadbIM BJIaJICHUEM
MOHOJOTHUYECKON peyuslo, OTCYTCTBUEM JIOTUYHOCTH Hu
MOCJIEIOBATEIIbHOCTH. BriBoabl MMOBEPXHOCTHHI. Permenue

MPAKTUYCCKUX 3aJlaHuil He BBITIOJIHCHO, T.C. 06yqa}0mm71c;1 HC
croco0eH OTBETUTH Ha BOIIPOCHI OaXE€ MPHU JOIOJTHUTCIIBHBIX

1-59
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‘ HaBOIAMIUX BOIIPOCAX MpCrioaaBaTeis. ‘

6.4. Jlns pereHusi KOHTPOJIBHBIX 3aJ]aHU 00ydaromeMycs pa3periacTcs UCIOIb30BaHNE
KaJIbKYJIATOPA.

7.  Mertoanueckue MaTepuajbl 10 OCBOCHUIO THCHUILIHHBI (MOIYJIS)

[ToaroroBka K JEKIHUSM.

['maBHOE€ B Tmepuoa TMOJATOTOBKM K JICKIIMOHHBIM 3aHSTUSM — HAYyYUTHCS METOJaM
CaMOCTOSITENIbHOTO YMCTBEHHOT'O TPY/a, CO3HATEIHHO Pa3BUBATh CBOM TBOPUECKHUE CIIOCOOHOCTH U
OBJIQ/ICBaTh HABBIKAMU TBOpPYECKOM paboTel. [lyis 3TOro HE0OXOAMMO CTPOro CoOII0AaTh
JTUCIUIUIMHY Yy4eObl U moBefieHus. UeTkoe MiaHUpOBaHUE CBOErO0 pabodyero BPEMEHU U OTHbIXa
SBIISICTCS HEOOXOMUMBIM YCJIOBHEM JUIS YCHEIIHOW CaMOCTOSTENbHONH paboTbl. B OCHOBY ero
HY)KHO TIOJIOKUTh paldouue MporpaMMbl H3y4aeMbIX B ceMecTpe AucuuIuinH. Kaxaomy
o0yyJaromemMycs CIeyeT COCTAaBIISATh €KEHEIENbHBIN U CeMECTPOBBIN TUIaHBI PA0OTHI,  TAKXKE TUIaH
Ha Kaxaplii pabounii nenp. C Beyepa Bcerzaa HaJO paclpeaensTh padoTy Ha 3aBTpalIHUil 1eHb. B
KOHIE KaXXJIOTO JIHA LeJIecO00pa3HO MOJBOAUTH WUTOr PAaOOTHI: TIIATEIBHO MPOBEPUTH, BCE JIU
BBIMIOJTHEHO [0 HAaMEUEHHOMY IUIaHy, He ObUIO JIM KaKuX-IMOO OTCTYIUIEHHWH, a eclid ObLIU, MO
KaKkoil mpuuuHe 3TO mpousonuio. HykHO OCymIecTBIATh CaMOKOHTPOJIb, KOTOPBIA SIBISETCA
HEOOXOUMBIM YCIIOBUEM YCHENIHON yueObl. Eciu 4T0-TO 0CTanoch HEBBIOJHEHHBIM, HEOOXOIMMO
M3bICKATh BPEMsI JUIsl 3aBEPILEHUS ITON 4acTU paboThl, HE yMEHbIIas 00beMa HEJIEIbHOIO TUIaHa.

CamocrositenbHas paboTa Ha JICKIIUH.

Cnymanue ¥ 3alnuch JIGKIUH — CIOXHBIA BHUJ BY30BCKOW ayIUTOPHOW pabOTHL
BuumarenbsHOE ciyliaHue U KOHCIEKTUPOBAHUE JIEKIUI MPEeAnonaraeT MHTEHCUBHYIO YMCTBEHHYIO
JeSTeNIbHOCTh oOyuaromerocsi. Kpatkue 3anucu nekuuid, uX KOHCIIEKTHPOBaHHE TTOMOTaeT YCBOUTH
yueOHbIl MaTepuan. KOHCIEKT siBisieTcs MOJe3HbIM TOTa, KOI/Ia 3alMCaHO CaMO€ CYLECTBEHHOE,
OCHOBHOE M C/€JaHO 3T0 caMMM oOyuarommmcs. He Hamo cTpeMuThCs 3amucaTh JOCIOBHO BCIO
nekuuto. Takoe «KOHCIEKTUPOBAaHUE)» MPUHOCUT OoJbllie Bpeda, YeM IMOJb3bl. 3amuCh JIEKIUN
PEKOMEHIyeTCsSI BECTU IO BO3MOXKHOCTU COOCTBEHHBIMH (popMynHupoBKaMu. JKenarenbHO 3amuch
OCYIIECTBIISITh HA OJHON CTpaHUIE, a CIEAYIOIIYyI0 OCTaBIATh JUIsl HPOpabOTKH y4yeOHOro
MaTepuana CaMOCTOSITENIbHO B JIOMAIIHUX YCIOBUSAX. KOHCHEKT JEKIUU Jydllle MOoApa3AemsaTh Ha
MYyHKTHI, maparpadbl, coOMogasi KpPacHYI0 CTPOKY. OTOMy B OOJIBIION CTENeHu OymayT
CrocoOCTBOBaTh MYHKTHI IJIaHAa JEKIHMU, MPEJIOKEHHbIe MpernofaBartensM. [IpuHnuNuaibHbIe
MecTa, onpeaeneHus, GopMynbl U Apyroe ciaeayeT COIPOBOXKIATh 3aMEUaHUSIMU «BaXHO», «0C000
BAKHO», «XOPOULIO 3alIOMHUTHY» U T.I. MOXHO JI€1aTh 3TO U C MOMOIIBIO Pa3HOLBETHBIX MapKepOB
wii pydek. Jlyume ecnu oHM OyayT cOOCTBEHHBIMM, YTOObI HE MPUXOJWIOCH MPOCUTh UX Y
OJIHOKYPCHUKOB M T€M CaMbIM HE OTBIIEKAaTh MX BO Bpems Jekiuu. llenecooOpa3Hno paspaborarh
COOCTBEHHYIO «MapKorpaduio» (3HauKH, CUMBOJIBI), COKpamieHusi ciioB. He numuum Oyner u
u3yuyeHHe OCHOB creHorpaduu. Paboras HaJg KOHCHEKTOM JIEKIMH, Bcerga HeoOXO0IuMOo
HCIIOJIb30BaTh HE TOJBKO YU€OHUK, HO U Ty JUTEPATypy, KOTOPYIO TOMOIHUTEILHO PEKOMEH I0BAI
nextop. IMeHHO Takas cephe3Has, KpOMOTIHBas padoTa ¢ JEKIMOHHBIM MaTepUATIOM IO3BOJIHT
TyOOKO OBJIAJIETh 3HAHUSIMU.

HO}IFOTOBKa K IPAKTUYCCKHUM 3aHATHAM.

[ToaroToBKY K KaXI0OMy MPaKTHUYECKOMY 3aHITHIO KaXKbIi 00yJaroluiics T0HKeH HavaTh
C O3HAKOMJICHHUA C IIJIAHOM IPAKTHYCCKOIo0 3aHATHA, KOTOpI)II\/’I OoTpakacT COACPKAHUC
npeUiokeHHON TeMbl. TiiarenbHoe NpoIyMbIBaHHE U U3yYeHHE BOIPOCOB IIaHA OCHOBBIBACTCS HA
npopaboTKe TEKYIIEro MaTepHaia JICKIHH, a 3aTeM H3y4deHHUs 00S3aTeTbHOM M JOIOIHHUTEIBHON
JUTEpaTyphl, PEKOMEHJIOBAHHYIO K JaHHOM Teme. Ha ocHOBe WMHAMBHIYaNbHBIX MPEANOYTECHUN
oOydaroniemycst HEoOXOJUMO CaMOCTOSITENIbHO BbIOpaTh TeMy JOKJIaga Mo mpobieme
MPAKTUYCCKOI'0 3aHATUA W II0 BO3MOXHOCTH IMOATOTOBHUTL IIO HEMY MPE3CHTALUIO. Ecan
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[IPOrpaMMOM JUCLHUILIMHBL PEAYCMOTPEHO BBIIIOJIHEHUE IPAKTHUYECKOrO 3aJaHusi, TO €ro
HEOOXOMMO BBIMIOJHUTH C YUYETOM MPEAIONKEHHON MHCTPpYKIHH (ycTHO min 10 mucbMeHHO). Bee
HOBBIC IIOHATUA IIO H3yT-IaCMOI\/JI TEMEC HCO6XOI[I/IMO BbIYyUUTb HAaMW3yCThb U BHCCTU B I‘JIOCC&pPIﬁ,
KOTOPBIH 11e71IecO00pa3HO BECTH € CaMOro Haudajga M3ydeHus Kypca. Pesymbrar Takoil paboTh
JIOJDKEH TPOSIBUTBCS B CIOCOOHOCTH OOYyYaroIierocsi CBOOOJHO OTBETHTh Ha TEOPETUYECKHE
BOIPOCHI MPAKTUYECKOTO 3aHATHUS, €r0 BBICTYIUICHMM M y4acTHHM B KOJUIEKTHUBHOM OOCYKIECHUU
BOIIPOCOB H3yqaeM0P”1 TEMbI, IPABUJIbBHOM BBIIOJIHCHUN IPAKTUYCCKHUX 3a,Z[aHI/II\/'I U KOHTPOJIbHBIX
pabor.

CrpyKTypa NpakTHYECKOTO 3aHATHS:

B 3aBucumoctu 0T copepkaHMsT M KOJIMYECTBA OTBEIECHHOIO BPEMEHU Ha H3y4yEHUE
KaX/101 TeMbl MOXKET IPAKTUYECKOE 3aHITHE COCTOATh U3 YEThIPEX-TIATH YacTel:

1. O6cyxneHne TEOPETUUECKUX BOIPOCOB, ONPEAEIEHHBIX IPOrPaMMON JUCIIUIINHBI.

2. Jloknaz 1/ WM BBICTYIUICHHE C MPE3EHTALUAMHU 110 PO0JIeMe MPAKTHUECKOTO 3aHATHSL.

3. OOcyx1eHHEe BBICTYIUICHHUH MO TeME — JUCKYCCHSI.

4. BblnojgHEHHE NPAKTUYECKOIO 3aJaHHs C MOCIEAYIOIUM pPa300poM IOIy4EHHBIX
pe3ysbTaTOB WM OOCYXJIEHHWE TMPAKTUYECKOTO 3a/aHus, BBIIOJIHEHHOTO JIOMa, €CIU 3TO
IPEIYCMOTPEHO MTPOrpaMMOH.

5. IlogBeneHue UTOroB 3aHATHS.

[lepBass uacTb — 0OCYXJAEHHE TEOPETHMUYECKUX BOINPOCOB - MPOBOAUTCS B BHUJE
¢dpoHTaTBHON Oecelpl cO BCEil TPYIIOM M BKIIOYAET BBHIOOPOUHYIO NPOBEPKY MpErojaBaTesieM
TEOpPEeTUYECKUX 3HaHUW oOyuaromuxcs. [IpuMepHas npoaoIKUTEILHOCTh — 10 15 MuHyT. BTOpas

YaCTb — BBICTYIUICHUC 06yqa}onmxcs[ C JOKJIaJaMH, KOTOPBIC OOJDKHBI COHNPOBOXKIAATHCA
npe3ceHTauudAMMu C L[OCJIbI0 YCUJIICHUA HArJIAAHOCTH BOCIPUATHUA, II0 OJAHOMY U3 BOIIPOCOB
MMPAKTUYCCKOI'0  3aHATUA. OO0s3aTeabHbII  3JIEMEHT AOKJIaga — TIIPCACTAaBJICHHUC W aHallu3

CTAaTHCTUYECKUX JaHHBIX, OOOCHOBAHME COLMAJBHBIX IOCIEICTBUN IJOOOr0 SKOHOMHYECKOTO
daxra, sBneHus win npoiecca. [Ipumepnas nponomkutenbHocTh — 20-25 munyt. [locne noknanoB
clenyeT ux oOCyXIAeHHEe — TUCKycchs. B XoJie 3Toro srama npakTH4eCKOro 3aHsITHS MOTYT OBITh
3a/laHbl YTOYHSIONIUE BOIMPOCH K AOKIaguukam. [IpumepHas mpomomKuTenbHOCTh — a0 15-20
MuHyT. Eciam mporpamMMmoil TpenycCMOTPEHO BBIMOJHEHUE MPAKTUYECKOTO 3aJaHus B paMKax
KOHKPETHON TE€MBI, TO MPENOAABATEISIMU ONPEAEISIETCS €ro COJepKaHUE U JAeTCsl BpeMs Ha €ro
BBITNIOJIHEHHE, a 3aTeM UJET 00CYKJIEHUE pe3yabTaToB. Eciau mpakTuieckoe 3aaHue JT0JKHO ObUIo
OBITH BBITIOTHEHO JI0Ma, TO HA MPAKTHYECKOM 3aHATHUHU MPENOoJaBaTellb MPOBEPSET €ro BBHIOIHEHUE
(yctHO min muchbMeHHO). [IpumepHas nponomkutrenbHOCTh — 15-20 munyT. [loaBenenneM UTOroB
3aKaH4YMBAETCA MpakThueckoe 3aHaThe. OOydarImuMcs JOJDKHBI OBITh OOBSIBICHBI OIICHKH 3a
paboTy u AaHbI UX YeTKue 000oCcHOBaHUs. [IpumepHas mpoaoKUTEIFHOCTh — 5 MUHYT.

Pabora ¢ nmurepaTypHBIMH HCTOYHHKAMH.

B nmnpouecce mNOAroTOBKM K MPaKTHUECKUM 3aHATHAM, OOyYaromUMCs HE0O0XOAUMO
oOpatuth o0co00e BHUMaHHE Ha CaMOCTOSITEIbHOE M3y4yeHHE pPEKOMEHJOBaHHOW yueOHO-
METOAMYECKOH (a Takke HaydHOH M momynspHoil) nurepatypbl. CamocTosiTenbHas paboTa ¢
yueOHMKaMH, Yy4eOHBIMU TIOCOOMSMHM, HAYYHOW, CIPABOYHOM U MOMYNSPHOM JUTEpaTypoil,
MaTeprajaMi TEepHOAMYECKUX HW3JaHui MW VIHTepHeTa, CTaTUCTHUECKUMH JaHHBIMHU SIBISIETCS
HanOosee YPPEKTHBHBIM METOIOM TOJTYYCHUs 3HAHWUM, MO3BOJISET 3HAUYUTEIHHO aKTHBU3HPOBATH
npolecc OBiIaZeHus HH(popMaluen, crnocoOCTByeT Oosee MIyOOKOMY YCBOEHHIO H3Yy4aeMOro
MaTepuana, (Gopmupyer y oOydarloluMXcsi CBOE€ OTHOILIEHHME K KOHKpeTHOW mpobieme. boiee
rI1yOOKOMY PacKpBITHIO BOMPOCOB CIHOCOOCTBYET 3HAKOMCTBO C JIOTIOJIHUTENBHOW JIMTEPaTypOi,
PEKOMEH/IOBAaHHOM  TIpernojaBaTeieM, 4YTO TI03BOJSIET  OOYYalOUIMMCS — IMPOSBUTH  CBOIO
WH/IMBUYAJIbHOCTh B paMKaX BBICTYIUIEHHUS Ha 3aHATHUAX, BBIABUTH HMIMPOKUN CHEKTP MHEHHH IO
u3ydaeMoil npooOieme.
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8. Y4eOHas quTepaTypa u pecypcbl HHGOPMAIHOHHO-
TeJIeKOMMYHHUKAIMOHHOM ceTn UHTEpHET

8.1. OcHOBHas nuTEparypa

1. ®ponos, 0. B. Crparerndyeckuii MeHEHKMEHT. DOpMHpOBaHHME CTPATETUH M
MIPOCKTUPOBAHUE OM3HEC-TIPOIIECCOB : yueOHUK i By30B / 1O. B. ®ponos, P. B. Cepsimes ;
nox penakmueit FO. B. ®ponoa. — 2-¢ u3g., ucnp. u gon. — Mocksa : U3mparensctBo FOpaiit,
2026. — 154 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-09015-4. — TekcT : 37€KTPOHHBIN
// ObpazoBaresbHas mwiarhopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/585127

2. KazakoBa, H. A. busnec-ananu3 u ynpasieHue puckamu : yueonuk / H. A. Kazakosa,
A. H. WBaHoBa ; oz pen. n-pa 3koH. Hayk, mpod. H. A. KazakoBoit. — Mocka : UHOPA-M,
2024. — 336 c. — (Beicimiee obpasoBanue: Maructparypa). — DOI 10.12737/1415365. - ISBN
978-5-16-016958-3. - Tekcr : 3JICKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2149169

3. HonranoBa, O. 1. MopenupoBanue OM3HEC-TIPOLIECCOB : YUYEOHUK U MPAKTHUKYM JUIS
By30B / O. U. JlonranoBa, E. B. Bunorpagosa, A. M. Jlo6anoBa ; mon pemakmueit O. .
JlonraHoBoi. — 3-¢ u3M., nepepad. u gom. — Mocksa : M3narensctBo FOpaiit, 2026. — 245 ¢. —
(Beictiee oOpazoBanme). — ISBN 978-5-534-17914-9. — Tekcr : DJIEKTPOHHBIA //
Oo6pazoBarenbHas mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/583398

8.2. JlonosnHUTENbHAS TUTEPATYpa

1. KazakoBa, H. A. CoBpeMeHHBbII CTpaTern4ecKuil aHaINU3 ;| YUeOHUK U MPAKTUKYM IS
By30B / H. A. Ka3akoBa. — 4-e u3z., nepepal. u gomn. — Mocksa : M3narensctBo FOpaiit, 2026. —
453 c. — (Beiciee obpazoBanme). — ISBN 978-5-534-17949-1. — Tekct : SJEKTPOHHBIA //
OopasoBarenbhas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/583190

2. KazakoBa, H. A. YnpaBrneH4Yeckuii aHamu3: KOMIUICKCHBIA aHAIW3 W JUArHOCTHKA
peanpuHUMAaTENbCKOM esTenbHocTH : yueOHuk / H.A. KazakoBa. — 2-e u3n., nepepal. u J1011. —
Mockga : UHOPA-M, 2023. — 261 c. + Jlon. marepuansl [DaeKTpoHHBIN pecypc]. — (Briciiee
oOpa3zoBanue: bakanmaspuar). - ISBN 978-5-16-005758-3. - Tekct : anexkrponHsii. - URL:
https://znanium.ru/catalog/product/1930671

3. bapunos, B. A. busnec-nanupoBanue : yuebHoe nocodue / B.A. bapunos. — 4-e u3s.,
nepepad. u gomn. — MockBa : UHOPA-M, 2026. — 272 c¢. — (Cpennee mnpodeccuoHaIbHOE
oOpazoBanmue). - ISBN 978-5-16-022028-4. - Tekcr : onektpoHHbii. - URL:
https://znanium.ru/catalog/product/2246649

4. TebexuH, A. B. Ctpateruueckuii MEHeKMEHT : y4yeOHUK Juid By30B / A. B. Tebekun.
— 2-e m3a., nepepad. u pom. — MockBa : M3marensctBo HOpaiit, 2026. — 271 c. — (Boicmee
oOpazoBanue). — ISBN 978-5-534-21735-3. — Tekct : anexkrpoHHbld // OOpa3oBarenbHas
iatdopma Opaiit [caitr]. — URL: https://urait.ru/bcode/582720

5. 3enkuna, U. B. Crparernueckuii aHaiu3 B KOMMEPUYECKUX OpraHU3alMAX: TEOPHs U
Metoaosorus : MmoHorpadus / U. B. 3enkuna. - Pocros-na-Jlony : PI'DY (PMHX), 2010. - 216 c.
- ISBN 978-5-7972-1491-5. - Teker : AIIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2211164

8.3. HopmaTuBHBIE IPaBOBBIC IOKYMEHTHI U HHASI TIPAaBOBAst HHGOpMAIIHS
Koncynpsrant [lntoc: cripaBouHas mpaBoBast cuctema http://www.consultant.ru/
- OecTIaTHBIN JJOCTYN K OCHOBHBIM aKTaM

8.4. nTtepHeT-pecypchl

DbC «JIAHb» https://e.lanbook.com
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9BC «(3HAHNYM» https://znanium.ru
OBC «FOPAUT» https://sochum.ru
CnpaBouno-mipaBoBas cucrtema «[CAPAHT» http://www.garant.ru

9. MaTepuajibHO-TeXHHYecKasi 0232, UH(POPMAIMOHHbIE TEXHOJIOTHH, IPOTPAMMHOE
obecrieyeHue 1 UHGPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

JIns mpoBeneHnst yueOHBIX 3aHATHI, PETyCMOTPEHHBIX 00pa30BaTeIbHON MPOrpaMMOH,
3aKpeIUICHBI ayJJUTOPUU COTIIACHO PACIIUCAHUIO YUEOHBIX 3aHATHI:

pabodyee MeCTO IpernojaBarelis, MOCAJ0YHbIE MECTa IO KOJUYECTBY OOYyJarolIUXCs,
JOCKa MEJ10Basd, HepCOHaHBHBIﬁ KOMIIBIOTCP € JIMOCH3UPOBAHHBIM IPOIPAMMHBIM obecrieueHueM
00111er0 Ha3HAYCHNUS!, MYJIbTUMEIUITHBIA IPOEKTOP, IKPaH, MHTEPAKTUBHAS TTAHEIb.

[lepedyeHp mporpaMMHOT0 0OecreueHHS:

JInneH3noHHOE M CBOOOIHO pPacHpOCTpaHseMOe HPOTrpaMMHOE OOECIeueHHEe, B TOM
YHCIIe OTEUYECTBEHHOTO MTPOM3BOICTBA!

- MTC-link

[lepedenp npodeccnoHambHBIX 0a3 TaHHBIX U HH()OPMAIIMOHHBIX CIIPABOYHBIX CHCTEM:

baza nansbpIX Acconpanun MeHempkepoB Poccun www.amr.ru

[Mopran npodeccroHaabHOro COO0IIECTBa MEHEIKEPOB WWW.e-Xecutive.ru
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