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COAEPXAHUE

1.  IlepeueHp MIaHUPYEMBIX PE3yJLTATOB OOYUYEHMS IO TUCHUIUIMHE, COOTHECEHHBIX C
TUTAHUPYEMBIMH PE3yJIbTaTaMH OCBOCHUS 00pa30BaTeIbHON MPOrpaMMbl

2.  OOBeM U MECTO AMCLUUILUIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOTrpaMMbl

3. CopepxaHue U CTPYKTypa AUCIUTUINHEI

4.  Turbl OIICHOYHBIX MAaTEPUAIIOB, TIOKA3aTENIN U KPUTEPHH UX OLIEHUBAHUS

5.  @®opMbl aTTeCTalM¥, THUIIOBBIC OICHOYHBIC MaTepHANbl IS TEKYIIETO KOHTPOJII
yCIIEBAEMOCTH 00YYAIOLINXCS, KPUTEPUH U HIKAJIBI OLIEHUBAHUS [T0 KOHTPOJIBHBIM TOUYKaM

6. ®DopMBl MPOMEXYTOYHOH aTTecTaluu, KPUTEPHUHM W MIKaja OICHUBAHMS, THIIOBHIC
OLIEHOYHBIE MAaTEPUAIIBI 110 TUCHHUILTIHE

7. Meroauueckue MaTepuabl 10 OCBOCHUIO TUCIUILIHHBI

8.  YueOnas nuteparypa M pecypchl MH(POPMALMOHHO- TEIEKOMMYHHUKAIIMOHHONH CETH
«HHTEpHET»

9.  MarepuanbHo-TeXHUYecKas 0a3a, WH(GOPMAIMOHHBIE TEXHOJOTHUH, TPOrPAMMHOE
obecrieyeHre 1 NH(HOPMAIIOHHBIE CIIPABOYHbIE CUCTEMBbI



1. IlepeuyeHb MIaHHPYeMBbIX Pe3yJIbTATOB 00yUYeHHS MO JUCIUIINHE, COOTHECEHHBIX €
IUIAHMPYeMbIMH Pe3yJIbTATAMH OCBOCHHS 00pPa30BaTeJIbHOM NPOrpaMMbl

Huctunnmuna Crpareruueckoe YIpaBlICHHE BHEUIHEOKOHOMUYECKOW —JAEsITeNbHOCTHIO
obecnieunBaeT (HOPMHUPOBAHKE Y O0YUAIOUTUXCS CISAYIONMX MPodhecCHOHATLHBIX KOMIETCHITHMA ™
OTD/TD un Kon HaumenoBanue Kon HaumenoBanue Oopa3soBareJ
pexkBH3UTHI |KommeTeH | Komnerenuuu | uHIuKaTopa HHIHKATOPA bHBIIi pe3yJibTaT
Inc 1107074 ** JTOCTHIKCHUSA JOCTHIKEHUS **
(npu e KOMIIETEHIIHIi | KOMIeTeHuii **
Haauyuu) ** il
08.039 [IK-2 (Cnocoben [IK-2.1 [[nanupyer u ITIK-2.1. 3-1 3naer
Crienuanmct OpraHU30BBIBATH CTaBUT 3372491 paBUIIa
o paboTty o COTpYIHUKAM aJIMUHHUCTPATUBHOT
BHEIITHEOKOHO BHCIITHEOKOHOMH MOJPa3JCIICHU B |0
MHUYECKON YECKOM OpraHu3anuu JIOKyMEHTO00O0pOTa
NesITeIbHOCTH eI TEIIbHOCTH
YTB.
IIpukazom
MuHTpyna u
COLIMAIbHOM
zamutel P®
oT 17 wuroHs
2019 1. N
409H.
C/01.7
Opranuzanus
padot To|
BHEITHEOKOHO
MUYECKOMH
NMesITeNbHOCTH
[1K-2.2. [Tomyuaer u [1K-2.2. 3-2 3naer
aHAITN3UPYET MOPSIOK
1H(OpMaLIUIO O JOKYMEHTO00O0poTa
peanu3amnuu B OpraHu3aIuu
BHEIITHETOPTOBBIX
KOHTPAKTOB
[1K-2.15 OneHuBaet [1K-2.15. 3-1 3naer
AKCIIOPTHBIH OCHOBBI OM3HEC-
MTOTCHITAAI TUTAHUPOBAHUS
OpraHu3aIuy,
MoTpeOHOCTH
OpraHu3aIu B
UMITOPTE
I1K-2.17 OueHuBaeT IK-2.17. V-1
A (HEeKTUBHOCTH Ymeer
BHEITHEAKOHOMUYEC|PACCUUTHIBATh




KOH NEeITEIbHOCTU

(hUHAHCOBBIC

OO611Hi 00bEM TUCHUITIAHEL:

2,00 3.e., 72 ak.yac

OpraHu3aLuu [I0Ka3aTeNx
s dexTuBHOCTH
BHEUIHE3KOHOMUYE
CKOM JeATeNbHOCTU
OpraHu3aluu
I1K-2.19 [ToarorasnuBaer  |[1K-2.19. V-2
[IPEUIOKEHUS 10 |YMeer
pa3BUTHIO [IO/IrOTaBIUBATh
BHEIIIHEAIKOHOMHYEC|TPETI0KEHUS
KOM JEATEIbHOCTU |(OTYETHI) 110
OpraHu3aluu Pa3BUTHIO
BHEUIHE3KOHOMUYE
CKOM JeATeNbHOCTH
OpraHu3aluu
C/02.7 I1IK-3 |Cnocoben IK-3.1 [Tonrorasmusaer  |[IIK-3.1. V-1 Ymeer
PazpaboTka pa3zpabaThIBaTh [IPOEKT IIaHa pa3palaTbIiBaTh
T1aHa TU1aH BHEIIIHEAKOHOMHYEC|CTPaTErnuecKue U
BHELTHEOKOHO BHEITHEIKOHOMU KOH 1€ATEIbHOCTH C|TEKYILNE TIaHbI
MUYECKOU YECKOU Y4ETOM JUIS
NesITeIbHOCTH eI TEIIbBHOCTH [IPUOPUTETOB OCYILIECTBIICHUS
OpraHu3aLH OpraHuzalu Y BHEIIIHEAIKOHOMHMYEC|OpraHn3alueit
W KOHTpOJb KOHTPOJIMPOBATh KOM J1€ATE€IbHOCTU |BHEIIHEAKOHOMUYE
ero €ro BHINIOJIHEHUE OpraHu3alu CKOM JeATeNbHOCTU
BBITIOJTHEHUS
I1K-3.8 [TonrorasmuBaer  [IIK-3.8. V-1 Ymeer
[IPEIUIOKEHUS TI0  |ONPEAEIIATh
KOPPEKTHPOBKE MIPUOPUTETHI U
r1aHa KIIFOUEBBIE
BHEITHE3KOHOMUYEC|(PAaKTOPHI Pa3BUTHS
KOM J€ATEIbHOCTH |BHEIIHEOKOHOMHYE
OpraHu3aluu CKOM J1eTeNbHOCTH
OpraHu3alyu
2. O0bem 1 MecTO TUCHHUILINHBI B CTPYKTYpe 00pa3oBaTe/ibHOH POrpaMMbl

KonraktHas paboTa o0yJaromuxcs ¢ mpenoaBaTeseM o BUAaM YYeOHBIX 3aHSATHA: 72 aK.
Jac Ha KOHTAKTHYIO pabory c¢ mpemnogaBateneM, u3 Hux 10 ak.uac Ha nekuuu u 18 ak.yac Ha
MIPAKTUIECKHE 3aHATHs. 35 aK. 4ac Ha CAaMOCTOSTEIBLHYIO padOTy 00yUarOIIIXCS.

b1.B.14

Crparernueckoe

ynpaBiieHUE

BHEIITHEAKOHOMHUYECKOM

JACATCIIbHOCTBIO

JeSITeTbHOCTH pean3yeTcst Ha 2-M ceMecTpe 1-ro Kypca mocie u3ydeHus TUCIIHTLIIIH:
- CoBpeMEHHBIN MEHEIKMEHT;

- MeTOJIOJ'IOFI/ISI HAay4YHBIX I/ICCHG}IOBaHI/II\/’I B MCHCJI’KMCHTC,

- MC)K,ILYHapOIlHLIC KpCAUTHO-PACUCTHBIC, BAJIKOTHBIC U CTPAXOBBIC OIICpallun




3. Cojaep:xkaHue M CTPYKTYpPa IHCHUILIMHBI

3.1. Cmpykmypa oucyuniurvl
3a0unas popma obyyenus
Ne ni/m HaumeHnoBanu O0beM JUCHUIIMHBI, aK.4YAC dopma
e TeM M (MJIn) TEKYILETO
paszeioB KOHTPOJIS
yCIIEBaEMOCTH,
IIPOMEXYTOYHOU
aTTecTaluu
BCEI'O KonTakTHas padora o0y4arommuxcs CamocrosiTesibHas padoTa
¢ nmpenojaaBaTesieM Mo BUIaM YUeOHbIX 3aHSITHI
Ilepuox TeopeTnyeckoro 00y4eHus Ilepuon
MPOMEKYTOYHOM
aTrecTauuu
(ceccust)
3ansaTus 3ansaTus NK KCP K2 Karr3k|K CPxkp |CP3x (CP
JICKIIHOHHOT'0 CEMHHAPCKOI0 0
THIA THIA H
T
Y
0
b
JI BJI JIP I3 b
PA3AEJT 1. OCHOBBI CTPATETMYECKOI'O INTAHUPOBAHUMA BO
Tema 1.1 [Tonsitue n 11 2 0 0 0 0 0 0 0 0 0 Omnpoc
CYIIHOCTb TectupoBanue
CTPaTErMYECKOT Joxian
0
TUTAHUPOBAHHUS
BOJI
Tema 1.2 |Mexnaynaponu| 11 0 0 2 0 0 0 0 0 0 Ompoc
as OuzHec- TectupoBanue
cpena: Joxnang




MakKpo(haKkTOpbI
U UX BIHMSHUE

Tema 1.3 Mopenu 12 0 10 Omnpoc
MEXTyHapOJIHO Joxuan
1 DKCIIAHCHM:
BBIOOD
CTpaTeruu
BBIXOJa Ha
PBIHOK
PA3JIEJI 2. AHAJIN3 PBIHKOB 1 ®OPMUPOBAHUE CTPATEI'MU BO/]
Tema 2.1 |Mapkerunrossl| 10 0 0 10 Omnpoc
i aHanu3 TectupoBanue
3apyOeKHBIX
PBIHKOB
Tema 2.2 |KonkypeHntHbiii| 12 0 10 Omnpoc
ananu3 B BO/I: KontponbHoe
WHCTPYMEHTBI 3aJlaHue
U KEUCHI
Tema 2.3 Pazpabotka 12 0 0 10 Omnpoc
CcTpaTeruu TectupoBanue
BOJI: ot Joxman
KOHIICTIITUH K
TUIaHy
JIEHCTBHN
PA3JIEJI 3. PEAJIM3ALIVA, YIIPABJIEHUE U AJATITALIUA CTPATEI' MU B3]

Tema 3.1 |Opranuzanuon| 12 0 0 10 Omnpoc
HBIE MOACTH Joxknan
yTpaBJIeHUS

BOJI
Tema 3.2 | VYnpaprneHnue 10 0 10 Ompoc
pUCKaMU B KonTponsHoe
BOJI: ot 3a71aHue




(UHAHCOBBIX
i
HOJUTUYECKHUX

Tema 3.3 | MOHUTOPHHT,
OLICHKA U
ajanTtanus
ctpareruu BO/J]

10

10

Onpoc
TectupoBanue

HpOMexcyTquaﬂ arTeCranusia

3ayer ¢ OLIEHKOH

Hroro

108

88

chwzwyemwe COKpauleHus.

JI — nmexuuu - 3aHATHS, TpeIycMaTpHUBAIOIINE MPEUMYIIECTBEHHYIO Mepefady yuyeOHoW uHbopManuu o0ydaromuMes MeAarorndyecKuMu
paboTHUKaMU OpraHU3aluu U (WIK) JIUIAMU, PUBJICKAEMBIMUA OPTaHU3aIUCH K peatn3aii 00pa30BaTeIbHBIX MPOTPAMM Ha UHBIX YCIOBHSIX, ).
BJI — Buneo nekmuu.

JIP — naGoparopHbie pabOTHI.

13 — npakTrueckue 3aHATUSA (32 UCKIIIOUEHHEM J1JabopaTopHbIX padoT). UK — nHAMBHyanbHbIE KOHCYIbTALIUH.
KCP — koHTpOsb camocTosTeNbHOM padoTsl KO — KOHCyIbTalMu nepes 3K3aMeHOM

KarTak — KoHTakTHas paboTa Ha aTTECTAIMIO B IEPHO]] SK3aMEHAIMOHHBIX CECCUi

KonTponb - KoOHTakTHas paboTa Ha aTTECTAllMI0 B NEPUOJ HK3aMEHALMOHHBIX cecCcUil [uisi 3aoyHOW ¢opMmbl oOyuenus CPxp —

camocCTosITeNTbHas padoTa Ha MOJITOTOBKY KypCOBO paboThl/ KypcOBOTO MPOEKTA.
CPaxk — camocrosiTenbHas paboTa Ha MOATOTOBKY K DK3aMEHY.
CP — camocTosTenpHas paboTa B ceMecTpe Ha MOJATOTOBKY K yUCOHBIM 3aHATHSIM.




3.2. Coodepitcanue oucuuniunbl
PA3JEJI 1. OCHOBBI CTPATEI'HTYECKOI'O INTAHUPOBAHMUSA B3 /]

Tema 1.1. IlonsiTHe U CyHIHOCTH cTpaTermyeckoro mianuposanus BIJI. IK-2.1,
IK-2.2., IIK-2.15, 1K-2.17, 11IK-2.19, TIK-3.1, [1K-3.1

Crparerudyeckoe IUIAHMPOBAHHUE, BHEIIHEIKOHOMHUYECKas nedrenbHocTh (BOJ),
crpaterus BOJI, Taktuka BOJI, nenu u 3agauu CTpaTerMyecKoro MjiaHUPOBAHUS, MPUHIUIIBI
CTPATETUYECKOI0 IJIAHUPOBAHUS, ITAIbl CTPATETHYECKOTO MJIaHUPOBAHUS, MUCCUSI KOMITAHUH
BO BHENIHEOKOHOMHYECKON JEsITeNbHOCTH, CTPaTEerMuecKoe BHACHUE, IOJITOCPOYHBIE U
KPaTKOCPOYHBIE TIEJIH, KOHKYPEHTOCIIOCOOHOCTh, TJoOanm3aius, HWHTEPHAIIMOHATH3AIUI
OusHeca.

Tema 1.2. Me:xxkayHapoanas 6usHec-cpeaa: makpogakropsl u ux Biausaue. [1K-2.1,
IK-2.2., IIK-2.15, [1K-2.17, 1IK-2.19, TIK-3.1, [1K-3.1

MexnayHapoanas Ou3Hec-cpena, MakposKoHoMuueckue daktopel, PEST-anamus
(moMTHYECKHEe, YKOHOMHUYECKHE, COIHAIBHBIC, TEXHOJOTHYECKUE (DAKTOPBI), MOTUTHICCKAS
CTa0WIIBHOCTh, TIPAaBOBas CHUCTEMa, TAMOXXCHHOE pEryJUpOBaHHE, JKOHOMHUYECKHUH pOCT,
WHOISAUS, BAIOTHBIC KypPCHI, IOKyMarelbHas CIIOCOOHOCTh, KYJIbTypHBIC pa3IHuus,
COIMAJIbHBIC ~ HOPMBI,  TEXHOJOTHMYECKUH  YpPOBEHb,  OJKOJOTMYeCKHe  TpeOOBaHUS,
MEXTyHApOIHBIE CAHKITUH, TOPTOBBIC OAPHEPHI.

Tema 1.3. Moaenu MeKAyHApPOAHOH JIKCIAHCHH: BBIOOP CTpaTerud BBIX0JAa Ha
pbiHok. [1K-2.1, IIK-2.2., I[IK-2.15, I1K-2.17, [1K-2.19, IIK-3.1, [1K-3.1

MG)KIIYHapO[[HaH OKCIIaHCHsA, CTpAaTCeTuU BbIXOJa HaA 321py6€)KHI)I€ PBIHKH, SKCIIOPTHAA
cTparerust (MpsIMOM M KOCBEHHBIN JKCIOPT), COBMECTHOE IPEANPHUATHE, CTPATETHYECKHM
albsiHC, (PpaHYal3MHT, JHMIIEH3UPOBAHUE, MNPSMbIE HHOCTPAaHHbIE WHBECTHIMH, CO3JIaHUE
JI0YEepHETo MPEeANPUITHS, aHAJIU3 PUCKOB U 3aTpat, (pakTopbl BeIOOpa Mozenu (pa3Mep phIHKa,
I/IHB@CTI/IHI/IOHHI)H\/'I KJIMMaT, IIpaBOBas 3aliydTa, KyJbTypHasd I[I/ICTaHHI/IH), II0CJIEAOBATCIIbHOCTD
9TaroB YKCIIAHCUH.

PA3JIEJI 2. AHAJIN3 PBIHKOB 1 ®OPMHUPOBAHUE CTPATEI'MA B3 /]

Tema 2.1. MapkeTHHIoBbIi aHAIU3 3apy0e:xkHbIX pbiHKOB. [TK-2.1, TIK-2.2., IIK-
2.15, 1MK-2.17, 1K-2.19, NK-3.1, [1K-3.1

MapKeTUHIOBBI  aHalIW3, €MKOCTb pBbIHKA, JIWHAMUKa CIPOCa, CETMEHTAalUs
3apyOexHOro pbIHKa, LeleBass ayauTopus, IO3ULIHMOHUPOBAHUE TOBapa, METOJbl cOopa
NEpBUYHOM M BTOPUYHOW HMHPOpPMALMM, aHAIW3 KOHKYPEHTHOM Cpeibl, MEeTOJbI
MIPOTHO3MPOBAHUS CIIpOca, OIleHKa OaphepoB Bxoaa (TapudHble W HeTapu]HBIC), OIEHKA
KAaHAJIOB paclpeesIeHUs], MApKETUHIOBBIE UCCIIEOBAHMSI.

Tema 2.2. Konkypentnsiii ananus3 B BO/I: uncrpyments! n keiicel I1K-2.1, IIK-
2.2, 1IK-2.15, [1K-2.17, [IK-2.19, TIK-3.1, [IK-3.1

KoHkypeHTHBIN aHanu3, rioOanbHble KOHKYpeHThl, Mmojenu Iloprepa (msaTh cui
KOHKYpEHIINH, IeTEPMUHAHTHI KOHKYPEHTHOTO MTPEUMYIIIECTBa), IEMTOYKa CO3/aHus IIECHHOCTH,
SWOT-ananu3, OeHUMapKHUHI, aHAIW3 KOHKYPEHTHBIX IPEUMYILECTB (ILl€Ha, KauecTBo,
maddepeHmaus), KapTHPOBaHNE KOHKYPEHTHBIX TIO3HIINHN, aHATN3 KOHKYPSHTHOW Pa3BEeIKH,
¢dakTopsl ycrexa Ha 3apyOeKHOM PHIHKE.

Tema 2.3. Pa3padorka crparernn BJO/I: or koHnenuuu k miaany aeiicremii. I1IK-



2.1, IIK-2.2,, I1K-2.15, I[1K-2.17, I1K-2.19, IIK-3.1, IIK-3.1

Pazpabotrka crtpaterun BD3Jl, cTpareruueckue anbTEpHATUBH  (TJI00ANIbHASA,
MyJbTHJIOKAJIbHAs,, ~ TPaHCHALIMOHAJbHAs ~ CTpAaTerMu),  KOpPIOpaTHBHas  CTpaTerus,
(GyHKIMOHANBHBIE ~ CTpaTeruu  (MapKeTWHTOBas,  NPOM3BOJCTBEHHAs,  (UHAHCOBAL),
CTpaTErMuecKoe IJIAHWPOBAHUE, ONEPALMOHHBIN IUIaH, OIOKETHPOBAHUE, IOPOKHAs Kaprta,
Ko4eBble nokaszarenu s ¢pexruBHocty (KPI), stansl peanuszanuu, pecypcHoe obecrieueHue,
pacrpe/ielleHue OTBETCTBEHHOCTH, BPEMEHHBIE TOPU30HTHI.

PA3JEJI 3. PEAJIM3ALIVS, YIIPABJIEHUE U AJANITALIMSI CTPATETUH
B3]

Tema 3.1. Opranuszanuonnbie moaean ynpasienus BIOJI. ITIK-2.1, IIK-2.2., IIK-
2.15, 1IK-2.17, [1K-2.19, IIK-3.1, [1K-3.1

OpranuzanyoHHast CTpPyKTypa, Mojenu ynpasieHus BOJl (3xkcnopTHeIM oThen,
J0YepHee MpeanpusaTue, MEeXAyHapoIHbI JUBU3HOH, I100ajbHas MPOLYKTOBas CTPYKTYpa,
MaTpu4Hasi CTPyKTypa), B3aUMOJICUCTBUE TOJIOBHOTO Oduca M 3apyOeKHBIX MOApa3AeICHUN,
KOOpJAMHAIMS M KOHTPOJb, LEHTpaJIM3alMs M JAeUeHTpalu3auus, noadop MU oOydeHue
[IEpPCOHANA, KPOCC-KYJIbTYPHBIA MEHEIKMEHT.

Tema 3.2. Ynpasienune puckamu B BI/I: ot ¢punancoBbix 10 noauntuyeckux. IK-
2.1, [IK-2.2., I1K-2.15, I1K-2.17, [1K-2.19, IIK-3.1, [1K-3.1

Puck-MenexMeHT, BUIBI PUCKOB (CTPAHOBOM, MOJUTUYECKUM, BAIFOTHBINA, KPEIUTHBIH,
TPAHCIIOPTHBINA, TaMOXXEHHBIH, (HOpc-MaKop), HUACHTHU(HUKAIMSA W OIECHKAa PHUCKOB, METOJbI
VIpPaBICHUSI PUCKAMHU (XCDKUPOBAHWE, TUBEPCH(UKAIUS, CTPaXOBAHHE, PE3CPBHUPOBAHME),
BAJIIOTHBIC PHUCKH, YIMPaBICHUE JICOMTOPCKOW 3aI0JDKCHHOCTBIO, TTOJIMTHYECKUE PUCKH
(HarmoHaM3aIus, CaHKIMU, 3aMPEThI), CTPAXOBAHUE DKCIIOPTHBIX KPEIUTOB, XEIKUPOBAHHE
BAJIFOTHBIX PUCKOB.

Tema 3.3. MouuTOopHHI, oueHka u agantauus crpareruu BI/L. MIK-2.1, TIK-2.2.,
MK-2.15, I1IK-2.17, 1K-2.19, MK-3.1, [1K-3.1

Monutopusr,  cuctema  mokazatesneidl  ((pUHAHCOBBIE U HE(PUHAHCOBHIE),
cOanancupoBaHHas cucrtema nokaszareneil (BSC), KoOHTpoibHBIE TOUYKH, COOp W aHaIM3
JAHHBIX, OTKJIOHEHHUS OT IUIaHA, KOPPEKTUPYIOUIUME [AEWUCTBUA, aJanTalus CTpaTeTud K
M3MEHEHMSIM BHEIIHEH cpefbl, OlleHKa 3(PEeKTUBHOCTU CTPATErHu (JOXOJHOCTH, J0JsI PhIHKA,
peHTa0eIbHOCTh MHBECTHIIMI), MEpecMOTp CTpaTeruu, oOpaTHas CBs3b, HENPEPBIBHOE
yJIydlIEHHE.

4. Tunbl OLEHOYHBIX MATEPHAJIOB, MOKA3aTeJId U KPUTEPUH OLlEHUBAHUSA

4.1. Oyenounvie mamepuanvt no oucyuniuve bI1.B.14 Cmpamecuyeckoe
VApasieHue BHEUHEeIKOHOMUUECKOU  O0esimelbHOCMbIo  8X00Am 6 COCMA8  OYEHOUHBIX
Mamepuanos no obpaszosamenvrol npocpamme. COBOKYIMHOCTh OLIEHOYHBIX MaTepUaloOB IO
BCEM TUCIUIUIMHAM (MOJIYJISIM) 00pa30BaTENbHON MPOTPaMMBI COCTaBIsET (HOH OIEHOYHBIX
cpenctB (mamee — DOC). ®OC wucnonp3dyercs HpU MNPOBEACHUM TEKYIIEro KOHTPOJISL
yCIEBAEMOCTH UM TPOMEXKYTOYHOW aTTecTalil OOydyarolmuxcs ¢ LeJIbl0 OICHUBAHH
JTOCTIDKEHUS 00YJaIONTMMHUCS TUIAHUPYEMBIX PE3YJIbTaTOB O0yUeHHS.

4.2. @OC paspaboman Kax KOMHIEKC NPOBEPOUHBIX 3A0AHUL PA3IUYHO20 MUNA U
VPOBHSL  CNLONCHOCMU, GKIIOYaAem Kpumepuu U WKAIbl OYEHUBAHUS, d MAKHCe «KIIOYUY
npasunvublx omeemos. DPOC QopMmupyeTcsi Kak OTACTbHBIA JOKYMEHT M XpaHHUTCA B
3JIEKTPOHHOM BuUJE, AocTyn K POC npeaocTaBiieH OrpaHUYEHHOMY KPYTY JIMII.

4.3. [na camocmosmenvhol pabomuvl 00yuaOWUXca npu N0O20Mo6Ke K MeKyujemy



KOHMPOIO YCNneeaemMocmu U NpPOMENdCYMOUYHOU ammecmayuu 6 padodyux npocpammax
OUCYUNTUH  pA3MeUjeHbl  MUNnogvle NPOBEPOYHble 3A0AHUs, KOMOPble MOXNCHO VCIOBHO
pasoenums Ha 3a0aHUs 3AKPbIMO20, KOMOUHUPOBAHHO20 U OMKPLIMO20 MUNOE.

3ajanus 3aKpHITOTO THUIA — 3TO TECTOBBIC 3a/JIaHMs, B KOTOPBIX KaXKIbIi BOIPOC
COIPOBOXAAETCS TOTOBBIMU BapHaHTaMU OTBETOB, U3 KOTOPBIX HEOOXOAMMO BHIOpaTh OAMH
WJTU HECKOJIBKO MPABUIIbHBIX.

3amanusi KOMOMHUPOBAHHOTO THIA — 3TO TECTOBBIE 3aJaHUSl, B KOTOPBIX Ka)Ibli
BOIIPOC COMPOBOXKIAETCS TOTOBBIME BapHaHTAMH OTBETOB, U3 KOTOPBIX HEOOXOIUMO BEIOpaATh
OJIMH WJIK HECKOJIBKO MPAaBHIIbHBIX U 000CHOBAThH CBOM BBIOOD.

3amaHusi OTKPBITOTO THIA — 3TO 3aJaHMsI, B KOTOPBIX HA KAKIBIA BOIIPOC JOJKCH OBITH
MIPeIJIOKEH pa3BepHYTHIH 000CHOBAHHBIIN OTBET.

B 3aBucumMocTH OT THNA 33a/laHUsI PEKOMEHI0BAHBI OINPEACIICHHAs TTOCIEI0BATEIHLHOCTD
BBIITOJIHEHUS M CUCTEMA OLICHUBAHUS BBIIIOJIHEHUS 3aJaHU M.



4.4.

Tunwi 361061HM17[, CYyerHapuu 6blnOJIHEHUA, Kpumepuu OYyerueanusl

TUIT 3AJAHUA NHCTPYKIUA CHEHAPWU BBITTOJIHEHW A KPUTEPUIM OHEHMBAHUA
3aganue 3akpeiToro tuna ¢ | Ilpounraiite  Tekcr, | 1. BHuMaTenpHO NpoYUTaTh TEKCT 3a/aHUS U MOHATh, 4TO | OTBET CUMTAETCs BEpPHBIM, €CIIH
BBIOOpOM OJTHOTO | BBIOEpHTE B KayecTBe OTBETa OXHUJACTCA TOJIBKO OJWH W3 | MPaBWJIBHO yKa3zaHa Imdpa wWin
IPaBUIBHOTO OTBETa W3 | IPaBUJIbHBIM OTBET IPEUI0KEHHBIX BAPHAHTOB. OykBa
HECKOJIbKUX  BAapHaHTOB 2. BHuMaTenpHO MPOYNTATh NPEUIOKEHHBIE BAPHAHT-THI
HpeTI0KEHHBIX OTBETA.

3. Bb106paTh 0Z1MH BEpHBIN OTBET.

4. 3anucath TOJNBKO HOMep (Wiau OykBY) BBIOpaHHOIO

BapuaHTa oTBeTa (Harmpumep, 3 wiu B).
3aganue 3akpbitoro tuna | Ilpouwntaiite Texct u | 1. BHuMaTenpHO NpoYUTaTh TEKCT 3a/1aHUS U MOHATh, 4T0 | OTBET CUMTAETCs BEpPHBIM, €CIIH
Ha YCTaHOBIICHHE | YCTAHOBUTE B KQUECTBE OTBETA OKUAAIOTCS TTAPBI DJIEMEHTOB. NPaBUIBHO YKa3aHbl IH(PB HIH
COOTBETCTBUS COOTBETCTBUE 2. BHumarenbHO mnpouuTaTth 00a cHucka: CHUCOK 1 — | OyKBBI

BOTIPOCHI, YTBEPKIACHHUS, (PaKTHI, IIOHSATHS U T.11.;

CIHCOK 2 — yTBEP:KJIEHHsI, CBOMCTBA OOBEKTOB U T.1I.

3. ConocTaBuTh 3JEMEHTHI cmHcka 1 ¢ armemeHTaMu

crucka 2, chopMUpOBaTh Mapbl 3JIEMEHTOB.

4. 3anucath nonapHo OyKBbI U HU(PHI (B 3aBUCUMOCTH OT

3aJlaHKs) BApMAaHTOB OoTBeTa (Hanpumep, Al unu b4).
3ananue 3akpbiToro tuna | Ilpouwmraiite  Tekcr, | 1. BHuMaTenpHO NMpOYUTaTh TEKCT 33/1aHUS U MOHATH, 4TO | OTBET CUUTAETCs BEpPHBIM, €CIH
C BBIOOPOM HECKOJBKHX | BHIOEpUTE B KauecTBE OTBETAa OXXHIACTCS HECKOJIBKO MPABHIBHBIX | MPABUIILHO YCTaHOBJICHBI BCE

IMpaBUJIBHBIX OTBETOB U3
HECKOJBKHX BapUaHTOB
MMPECIJIOKCHHBIX

IMMPaBUJIBHBIC OTBCTHI

OTBCTOB U3 NPCAJIOKCHHBIX BAPUAHTOB.

2. BHuMareapHO MpOYUTATh MPENIOKEHHbBIE BapUAHT-ThI
OTBETA.

3. BriOpaTh HECKOIBKO MPABUIIBHBIX OTBETOB.

4. 3anucath TOJABKO HOMepa (Wid OYKBBI) BBIOPAHHOIO

BapuaHTa oTBeTa (Hanpumep, 1 4 unmu A I).

COOTBETCTBUS (ITO3HUIIMM M3 OJHOTO
CTOJIOIIa BEPHO COTOCTABIICHBI C
MO3UIUSIMU JIPYTOTO)




3aganue 3akpeitoro tuna | Ilpouwmtaiite Texker wu | 1. BuumarensbHO mnpouuTarth TeKCT 3amaHus u | OTBET cuuTaercs BEPHBIM, €CIH
Ha YCTaHOBJICHHE | YCTAaHOBUTE MOHSTh, YTO B KauyeCcTBE OTBETAa OXHUAACTCA | MPABHIBHO yKa3zaHa BCS
110CJIEI0BATEIbHOCTH MIOCJIEI0BATENBHOCTD MIOCJIEIOBATEIBHOCTD HJIEMEHTOB. MOCJIeIOBATEIBHOCTD UMD
2. BHumarenpbHO — mpoudTaTh  MPEAJIOKEHHBIC
BapHUaHTHI OTBETA.
3. [TocTpouTh BepHYIO MOCIENOBATEIBLHOCTD U3
MPE/IOKEHHBIX HIIEMEHTOB.
4. 3anucath OyKBBI/IUGPHI (B 3aBUCUMOCTH OT
3aJlaHNsA) BapHUaHTOB OTBETa B HYKHOH
nocjenoBarenbHoCcTH (Harpumep, BBA wu 135).
3amganue [TpounTaiite TEeKCT, | 1. BHuMmaTensHO mpounMTaTh TEKCT 3amaHus u | OTBET CUMTAeTCs BEpPHBIM, €CIH
KOMOMHHMPOBAaHHOTO THUIIA | BBIOEPUTE MPABHIBHBIA | MOHITh, YTO B KAa4e€CTBE OTBETa OXKUIAETCS TOJBKO | MPAaBHIBHO yKazaHa nudpa wuim
c BBIOOpOM OJTHOTO | OTBET M 3alUIINTE | OJUH W3 MPEIOKEHHBIX BAPHAHTOB. OykBa ¥ TIpHBEIEHBl KOPPEKTHHIC
MPaBUJIBHOTO OTBETa W3 | apTyMEHTHI, 2. BHuMarenpHO — MpoOYMTaTh  MPEAJIOKEHHBIE | apTyMEHTHI,  HCIOJb3yeMble  IPHU
NPEIOKEHHBIX 1 | 000CHOBBIBAIOIINE BapHUaHTHl OTBETA. BBIOOpE OTBETA
000CHOBaHMEM BbIOOpa BBIOOp OTBETa 3. Br1Opath 0J1MH BEpHBIH OTBET.
4. 3anucath  TONBKO HOMep (wiau  OyKBY)
BBIOpAaHHOTO BapuaHTa OTBETA.
5. 3anucaTh  apryMeHThl,  OOOCHOBBIBAIOIINE
BbIOOp OTBeTa (Harmpumep, 4 TEKCT 0O0CHOBaHUS).
3amanne oTkpeiToro Ttuma | [Ipoumraiite Texker 1w | 1. BuumarenbHO mpouMTaTh TEKCT 3aAaHud | | OTBET CUMTAETCS BEPHBIM:
C pa3BepHYTHIM OTBETOM 3alUIINTe Pa3BEPHYTHINA | MOHATH CYyTh BOMpOCA. 1 OtcyTrcTBUE (hakTUYeCKUX
00OCHOBAHHBIH OTBET 2. [Ipoxymath JTOTHKY ¥ TTOTHOTY OTBETA. OIIHOOK.
3. 3anucath OTBET, UCIOJIBb3Ys YeTKHE KOMIAKTHBIC | 2. PackpriTre o0Bbema
(hOpMYyITUPOBKH. WCIIONIB3YEMBIX TOHATHN (TTOJIHOTA
4. B ciydae pacuetHo# 3a7auu, 3anucaTh pelIeHNe | OTBETA).
U OTBET 3. O60CHOBaHHOCTh OTBETa
(Hanmu4Me apryMeHTOB).
4. Jloruueckas
MOCJIeIOBATEIbHOCTh  M3J1araeMoro

Marepuaia.




45. Obwaa wxana oyeHuBanus pe3yabmamos MmeKyueco KOHMpOJs YCneeaemocmu u
npomedHcymourol ammecmayuu ooyuarowuxcs ¢ npumernernuem bPC

Onenkamo | Cymma 6amioB 3a Onenka 1o Onpenenenne
[IKAJIE BCE BUJIbI yUCOHOU rOCyIapCTBECHHOM IITKaIe
ECTS EATEIILHOCTH
OTJINYHOE BBIIIOJIHEHUE C
A 90 - 100 «OTINYHO» HE3HAYUTEILHBIM KOJIUYECTBOM
HETOYHOCTEH
B 1CJIOM TPaBHIILHO
BBIITOJIHEHHAS padoTa ¢
B 80 — 89 p
HE3HAUYUTEJILHBIM KOJIUYECTBOM
o060k (0 10%)
«Xopomo»
B 1€JIOM TPaBHIILHO
BBIIIOJIHEHHAS padoTa ¢
C 7579 p
HE3HAUYUTEIHLHBIM KOJIUYECTBOM
omun0O0ok (110 15%)
HEIUIOXO, HO CO 3HAYUTEIbHBIM
D 70-74 ’
KOJIMYECTBOM HEIOCTATKOB
«Y 1OBIETBOPUTEIILHO»
E 60 — 69 BBINOJIHEHUE Y/IOBJICTBOPSET
MUHUMAJIbHBIC KPUTESPHUH
C BO3MOXKHOCTEIO IIOBTOPHOH
FX 3559 P
crayu
q ¢ 00s13aTEeTILHBIM IIOBTOPHBIM
« BJICTBOPUTEIBHO»
E 0_34 CYAOBICTBOPUTCIBLHO U3yYCHUEM JUCIUTUINHBI
B (BBICTaBJISIETCSI KOMHCCHUEN)

CoorHomenne 0OaIoB 3a TEKyHMH KOHTPOJIb YCIIEBAEMOCTH U IMPOMEXKYTOUHYIO

aTTECTAllUI0, a4 TAKKE ITIOBTOPHYTIO ITPOMEKYTOUHYIO aTTCCTALUTO:

MakcumanbHas cymMMa MakcumanbHas cymMmma MakcumanpeHasg | MakcumanpHas cymMma
0aJI0B 3a TEeKyIIHUH 0asioB 3a uToronas OajibHas | 0AJIOB 32 HOBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH IPOMEXYTOUHYIO oleHka (cr.1+cT.2/2) |  NpPOMEXYTOUHYIO
aTTECTaIHIO aTTeCTaIHIO
(ct.1+c1.2/2)
1 2 4
100 GannoB 100 6annoB 100 6annoB 100 6amnoB

5. (I)OprI aTTeCTallMi, TUNMMOBbLIC OCHOYHBIC MATCPHAJIBI IJId TEKYIIEro KOHTPOJIsA
YCneBaeMoCTH oﬁyqaloumxcsl, KPUTEPUH U INKAJbI OHCHUBAHUSA 110 KOHTPOJILHBIM TOYKaM

5.1. B xooe peanuzayuu oucyunaunvr b1.B.14 Cmpamecuueckoe ynpasnenue
BHEUIHEIKOHOMUUECKOU 0esImeNbHOCMbIO UCNONBb3VIOMCSL Cledyiowue popmvl mMeKyue2o KOoHmpoas
ycnesaemocmu 00y4arOwuxcs (8 mom yucie, 3a0anusi K KOHMpOIbHbIM MOYKAM,):

A0KJag, opocC, TCCTUPOBAHUC, KOHTPOJBHOC 3aJIaHUC.




Pacrnipenenenne 6awioB mo Bugam yueOHoit nestenbHocT (BPC)

Paznen/Tembr DOpMBbI TEKYIIETO KOHTPOJISI K3P
YO T3 K3 Jil|

P-1./T-1.1. 3 4 4

P-1./T-1.2. 3 4 4 )

P-1./T-1.3. 3 4

P-2./T-2.1. 3 4

P-2./T-2.2. 3 9 5)

P-2./T-2.3. 3 4 4

P-3./T-3.1. 3 4

P-3./T3.2. 3 9 5

P-3./T-3.3. 3 4

Hroro: 1006 27 20 18 20 15

YO — ycTHBIN o1npoc;

T3 — TecToBOE 3a1aHHKE;

K3 — koHTpOJbHbBIC 3a7aHNU4;

13 — npakTUyecKoe 3aHATHE;

JI — nokianm;

K3P — koHTpoONbHBIE 3a1aHUs 110 pa3/ACIy.

5.2. Tunosvie oyenounvie mamepuanvl OJisl MeKywe20 KOHMPOIA YCNeeaemocmu
00VHaAIOWUXCsL (6HE KOHMPOIbHBIX MOUEK):

PA3JEJ 1. OCHOBbBI CTPATEI'HTYECKOI'O IINTAHUPOBAHUA B3/1

Tema 1.1. IlonsiTue U cymHOCTH cTpaTernyeckoro mianuposanus BI/I IK-2.1, TIK-
2.2., [IK-2.15, IK-2.17, IIK-2.19, TIK-3.1, IIK-3.1

Bonpocul on4 onpoca:

Bonpoc 1. Yto noHumaercs 1o cTpaTerM4ecKuM IJIaHUPOBAHUEM BHEITHEAKOHOMUYECKOU
EATEILHOCTHU?

Bonpoc 2. KakoBbI OCHOBHBIE LIEJIN U 33[Ja4l CTPATErMUECKOro Iianuposanust BOJ1?

Bompoc 3. UYem Crparernueckoe ynpaBieHHE BHEIIHEIKOHOMHUYECKON JEeSTEIbHOCTHIO
OTJIMYAETCS OT TAKTUYECKOTO U ONIEPATUBHOIO INIAHUPOBAHUA?

Bonpoc 4. HazoBuTe 0CHOBHBIE 3TaIlbI IPOLIECCA CTPATErMUECKOro Iianuposanus BO/I.

Bomnpoc 5. Uto Takoe MHCCHS KOMIIAHUM BO BHEHIHEOKOHOMHUYECKOM NEATEIBHOCTH U JUIS
4ero oHa HyXHa?

Bormpoc 6. Kakue gaktops! BnusitoT Ha BeIOOp cTpareruu BOJ1?

Bonpoc 7. Kak KOHKYypeHTOCHOCOOHOCTh KOMIIAHHMHM CBsi3aHa € 3((EKTUBHOCTHIO
CTpaTernyeckoro ranupoanus BOJ1?

Kpurepuu oneHnBanus onpoca:
basbt Onuncanue Kputepus

OOyyaromnuiicst MOJIHO U3NlaraeT MaTepuan (0OTBeYaeT Ha BOMPOC), ALT|
MpPaBUILHOE OMpEIEICHHE OCHOBHBIX TMOHSATHUH; OOHApyXUBaeT
MOHMMaHWE MaTepuana, MOXKeT OOOCHOBaTh CBOHM  CYXKIEHUS,
3 MPUMEHUTH 3HAHUS HA TIPAKTUKE, MPUBECTH HEOOXOUMBIE TIPUMEPHI HE
TOJILKO U3 y4eOHHKa, HO M CaMOCTOSITEIbHO COCTABIIEHHBIC;, U3JaraeT
MaTepual TOCJIEeIOBATeIbHO W TPABWIBHO C TOYKH 3PEHHUS HOPM
JIUTEPATYPHOTO SI3bIKA.

2 OO0yJarmuiics AaeT OTBET, YIOBJICTBOPSIONIMI TEM K€ TPEOOBaHUSM,
YTO W JUIS OIICHKH «OTJIMYHO», HO JomyckaeT 1-2 ommOKH, KOTOPHIE




caM K€ HCIlpaBiisieT, U 1-2 Hemoyera B TMOCJIEAOBATEIBHOCTU U
SI3IKOBOM O()OPMIIEHUH M3JIaraeMoro.

OOyuaromuiicss OOHapyXMBaeT 3HAHME W TOHMMAaHHUE OCHOBHBIX
MMOJIOKEHUH JTAaHHOW TEMbI, HO H3JaraeT MaTepual HEIMOJHO W
TOITYCKAaeT HETOYHOCTH B OMPEACIICHUU MOHSATHH WM (OpPMYITUPOBKE
1 MpaBUJI; HE YMEET JIOCTATOYHO TJIyOOKO M JOKa3aTelIbHO 00OCHOBATH
CBOM CYXXIIEHUS ¥ TPHUBECTH CBOM TNPUMEPHI; H3JaraeT Marepuall
HEIOC/IeI0BATEILHO U JIOMYCKAeT OMIMOKH B SI3BIKOBOM O(OpPMIICHUY
H3]1araeMoro.

OO0yJarommiicss 0OHapy>KMBaeT HE3HAHUE BOIPOCA, JOIMYCKAET ONIHOKH
0 B (OpPMYJIMPOBKE OIpECNCHI M MPaBUJI, MCKAKAIOIIME UX CMBICI,
OecropsiIOYHO U HEYBEPEHHO M3JIaraeT MaTepHall.

0* - B s)KypHaI akaIeMUYECKOM IPYIIIBI HE BBICTABIISETCS

Tecmogvle 3a0aHusl ¢ UHCMPYKYUel NO BbINOIHEHUIO:

Tecr 1.

BaumarenbHO mpouyMTaTh TEKCT 3aJaHMsl M IOHITb, YTO B KAaYECTBE OTBETA O0XKMJIAETCS
TOJIBKO OJIMH U3 IIPEIVIOKEHHBIX BADUAHTOB.

BuumarenpHO IpounTaTh NPEAI0KEHHBIE BAPUAHTHI OTBETA.

Br1Opath 0J1MH BEpHBI OTBET.

3anucarth TOJbKO OYKBY BEIOpAaHHOI'O BapHaHTa OTBETA.

Uro siBasieTcs r1aBHON LEJIbI0 CTpaTernyeckoro njaanupoBanus BOJ(?

a) olepaTUBHOE pearupoBaHUe Ha U3MEHEHUs cIipoca

0) obecrieyeHHE J1OJITOCPOYHOTO YCTOMYMBOIO Pa3BUTUS U KOHKYPEHTOCHOCOOHOCTH Ha
BHEIIIHUX PBIHKAX

B) MUHUMM3AIIMS HAJIOTOBBIX IJIATEXKEH

I') COKpallleHHue JOKYMEHTo00opoTa

Kakoii ropu30HT MIIaHUPOBAHUS XapaKTEPEH ISl CTPATETHUECKOT0 IIaHupoBanus BDJ1?
a) 1o 1 rona

0) ot 1 1o 3 ner

B) oT 3 110 5 u Gonee neT

r) He O6osee 6 MecsleB

YTo 13 nepeyrcIeHHOro OTHOCUTCS K ATalaM CTpaTernyeckoro mianuposanus BO/1?

a) TOJIBKO COCTaBJICHHE OO/ KETa

0) aHanM3 BHEIIHEH cpelbl, ONpeieNieHue Ieei, pa3paboTka CTpaTeruM, pealu3auus U
KOHTPOITh

B) TOJIKO BBIOOD pPBIHKA COBITA

T') TOJBKO 3aKIIFOYCHNE BHEITHETOPTOBBIX KOHTPAKTOB

Kakoit 1okyMeHT (pUKCHPYET JOATOCPOUYHBIE IIEH W HAIpaBICHUS PAa3BUTHS KOMITAHWH Ha
BHEIIIHUX PhIHKAX?

a) BHEIIHETOPTOBBIN KOHTPAKT

0) crpareruueckuii maH BDOJ]

B) TAMOXKEHHAsI IeKIapaus

T') TIATEKHOE MTOPYUYCHHE

KpI/ITepI/II/I OLICHUBAHHUS T€CTOBBIX 3aJaHHUMN:

Onucadue KpUTEpUsI
Bansr puTep




4 Ceoimie  80%  mpaBunbHBIX(OOYUYAIOMUIACS JEMOHCTPUPYET TIyOOKOE
OTBETOB. [M03HAHUE B OCBOCHHOM MaTepuae.

3 Ceoimie  70%  mpaBuiIbHBIXOOyUaAOIIMCS Marepuai OCBOCH|
OTBETOB. [OJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLIHOOK.
Cepimie  50%  mpaBuibHBIXOOydarommMcss  MaTepuall  OCBOEH  HE

2 OTBETOB. [OJIHOCTHIO, UMEIOTCS 3HAYUTENIbHBIC)

MpOOEIBI B 3HAHUSX.

0 Menee  50%  npaBuibHBIXOOy4YarOMMMCS MaTepral HE OCBOCH, 3HAHUS

OTBETOB. 00yyaromerocsi Hmxe 6a30BOro YpOBHSI.

0* - B )KypHaJI akaZileMUYeCKON TPYIIIbI HE BHICTABIISETCS

Tecr 2.

YcTaHOBUTE COOTBETCTBHE MCXKAY IIOHATHEM, IIPUBOAUMBIM B CTOJ'I6I_[6 cjieBa, U €ro
OIPCACIICHUCM U3 IIPaBOr'o CTOJI6I_Ia.

1. Crparerudeckoe yrpaBiieHHE
BHEUTHEOKOHOMUYECKOM

JACATCIIBHOCTBIO

a) COBOKYITHOCTb JACUCTBUM JJISI TOCTHXKEHUSI KOHKPETHBIX
1eJIeH Ha BHEIIHEM PBIHKE B KPATKOCPOYHOM TIEPUOJIE

2. Ctparerus BO/]

0) [Ipouecc omnpenenaeHus T0JITOCPOUHBIX IIeNIel U MyTel X
IOCTHIKEHUSA BO BHEIITHEDKOHOMUYECKON AEITEIILHOCTH

3. Taktuka BOJ|

B) KimtoueBbie pe3ybTaThl, KOTOPBIC TUTAHUPYETCS JOCTHYb
B cthepe BOJL

4. lemu BO/J]

r) OO1ast KOHLETIIHS TTOBEICHHUS] KOMIIAHWW HA BHEITHUX
PBIHKaX Ha JUTUTCIIbHYIO IIEPCIEKTUBY

5. Muccust komnanuu B BOJ

1) @unocodus U NpeaHa3HAYCHHE KOMITAHUY Ha BHEIITHUX
PBIHKAX, €€ pOoJIb U IEHHOCTH

| .BHMMaTenpHO MpOYMTATh TEKCT 3aJaHUs W MOHSTH, YTO B KAUECTBE OTBETA 0XKMJAIOTCS
napbl 2JIEMEHTOB.
2. BHUMaTenabHO MPOYUTaTh 00a CIIUCKA!
CIHUCOK | —TepMUHBI;
CIIMCOK 2 — OIIPEJENICHHUH.
3. ComnocTaBUTh 3JE€MEHTHI clHcKka | ¢ 3JeMeHTamMHu chnMcka 2, cOpMHUPOBATH Maphbl

OJICMCHTOB.

4. 3anucath nomapHo OyKBHI M 1U(DPHI (B 3aBUCUMOCTH OT 3a/IaHHs) BapUAHTOB OTBETA B
Tabnuny (Harpumep, 1/A unu 4/B).

1

2

Kputepuu onieHHBaHMsI TeCTa HA COOTBETCTBUE:!

basbt Onuncanue KpuTepus
3 3a KaXIblil NpaBUIbHO YycTaHOBIEHHBIWCBBIIIE 80% MpaBUIIbHBIX OTBETOB.
2 DIEMEHT COOTBETCTBHs Hauucisercss 1|Cewime 70% mpaBHIBLHBIX OTBETOB.
1 Oa. Makcumanpoe — koauuecTBO|CBbInie 50% MpaBUIbHBIX OTBETOB.
0 0aJIOB — 110 YMCITYy Tap COOTBETCTBUH.  [MeHnee 50% NMpaBUIILHBIX OTBETOB.

0* - B )KypHaJI akaJileMUYeCKON TPYIIBI HE BHICTABISAETCS

Tecrt 3.

YcranoBure MMPaBUJIbHYIO ITOCICAOBATCIBHOCTD 3TAIllOB CTPATCTHYCCKOI'O IJNIAHUPOBAHUSA

BOI:



PazpaboTka cTpaTern4eckux aabTepHATUB U BHIOOP CTpATETUH
Onpenenenne muccuu U meneit BOJ{

MOHMTOPHHT U KOHTPOJIb pEaIU3alii CTpaTeEruu

AHau3 BHEIIHEW U BHYTPEHHEN Cpe/ibl KOMITAaHUHU
Peanuzanus crpareruu (onepaioHHbIC TIAHbI)

ko E

BHuMaTenpHO IpoYUTANTE IPEAIOKEHHBIE JIEMEHThI OTBETA.
HeoOxoqumMo  yCTaHOBUTH MPABUWIBHYIO JIOTUYECKYIO IOCIEIO0BAaTEIbHOCTh ATAloB
CTpaTermueckoro mianupoanus BOJI. OTBeT 3anmuimTe B BUJIE TOCIEI0BATEIBHOCTH THP.

KpI/ITepI/II/I OLCHUBAHUA TCCTA HA YCTAHOBJICHUC ITOCJICAOBATCIIbHOCTH

Onuca"ue KpUTepus
baner pHUTCP
2 MPaBUIILHO YCTAHOBJIEHA BCA MOCIIEI0BATEILHOCTh
1 nomnyiieHa 1 ommoOka
NOTYIIEHO 2 OMNOKU
0

0* - B )KypHaJI akaieMUYeCKON TPYIIIBI HE BHICTABIISCTCS

OKJIa:
IlonroroBka noknanos «lloHATHE M CyIIHOCTH cTparermdeckoro IuraHuposanus BOJl». Ilare
TPYIIIOBBIX JOKJIAJ0B C 00CYKICHUEM.

TemaTuka 10KIaa0B:
1. DOBosronys NOJX00B K CTpaTernyeckoMy IutaHupoBaHuio BOJl B ycnoBusX rinodanu3anuu
2. CpaBHUTENBHBI aHAINW3  CTPATETMYECKOTO W  TAKTHYECKOTO IUTAHUPOBAHHS  BO
BHEIIHEDKOHOMHUYECKOU NEATEIbHOCTH
Ponp Muccun 1 ieHHOCTENW KOMIIaHUU B opMupoBaHuu ctpateruu BO/J]
Ortansl cTparernyeckoro mianupoBanus BO/[: ocoOeHHOCTH MpakTUYECKON peain3aluu
@daxToppl, BIUAIOLNME Ha BBIOOP CTpaTErMM BHEIIHEAKOHOMUYECKOW JEATEeIbHOCTU
COBPEMEHHON KOMIIaHUHU

ok w

MeTtonuueckre peKOMEeH/IallUHU 0 MOATOTOBKE JOKJIAA.

[ToaroToBka mokiaga crmocodcTByeT (HOPMUPOBAHHIO HABBIKOB MCCIIEIOBATEIBCKON PaOOTHI,
paciupseT Mo3HaBaTeIbHbIe HHTEPECH], MPUYyYaeT KPUTHUECKU MBICIUTG. [Ipy HanmucaHuu nokiaaa
10 3a/IaHHON TeMEe COCTaBIISEeTCs TUIaH, OJOUPAIOTCS OCHOBHBIE UCTOYHUKHU. B mporecce paboTs ¢
HMCTOYHUKAMHU, CUCTEMATU3UPYIOT MOTYYCHHBIE CBEICHUS, AETAIOT BHIBOBI U 0000IIECHUS.

[ToaroToBka mokmama TpebyeT oT oOydJaromerocs OOJBIION CaMOCTOSTENHPHOCTH U
Cepbe3HON HMHTEIUIEKTYalbHOUW pPalOTHI, KOTOpasi MPUHECET HAUOOJBIIYIO IMOJIb3y, €Clu OyAer
BKJIFOYATh C CeOs CIICMYIONIUE 3Tallbl: M3ydeHUe HambOoyiee BaXKHBIX HAYYHBIX padOT IO JTAHHOM
TeMe, MepeueHb KOTOPBIX JaeT caM MperojaBaTelb; aHallu3 W3YYEHHOTO MaTepHualia, BBIICICHUE
HaubOojee 3HAUYMMBIX MJIS PACKPBITHS TeMmbl (AKTOB, MHEHMH pa3HbIX YYEHBIX M Hay4HBIX
MOJIOKEHU; 0000IIeHNe U JIOTHYECKOe MOCTPOSHUE MarepHuaia JOoKIaaa, Hampumep, B dopme
pa3BEepHYTOTO IJIaHa; HAITMCAaHUE TEKCTa JTOKJIaaa ¢ COOM0AeHnEM TpeOOBaHUH HAYIHOTO CTHIIS.

[TocTpoeHue mokiaga BKIOYAET TPU YAaCTU: BCTYIUICHHE, OCHOBHYIO YacTh U 3aKJIIOUEHUE.
Bo BCTYIIUICHUM YKAa3bIBACTCA TEMa AOKJaaa, YCTAHABJIMBACTCA JIOTHYECKAs CBA3b €€ C APYTUMH
TEMaMH WM MECTO paccMaTpuUBaeMoil MpoOIeMbl CpeIu APYTUX MpoOdieM, TaeTcs KpaTKui 0030p
HCTOYHHUKOB, HA MaTepHalie KOTOPHIX pacKpbIiBacTcs Tema H T. . OCHOBHAs YacTh JOJDKHA UMETh
YeTKOE JIOTUYECKOe MOCTPOCHME, B HeW JOJDKHA OBITH pacKphiTa Tema JIoKjiaaa. B 3akimroueHun
OOBIYHO MOJIBOMISATCSI UTOTH, (DOPMYIUPYIOTCS BBIBOJIBI, TOTYEPKUBACTCS 3HAUEHUE PACCMOTPEHHON




pOoOJIEMBI | T. II.

Kputepuu onieHMBaHus JOKJIAJa:

Kpurepun oueHKn Juana3oH OayioB Onucanne Kpurepus
Copnepxanue u 1 JeranbHOe, MOCIENOBATEIIBHOE ONHCAHUE BCEX
PacCKpBITUE TEMBbI 9TAaloB ¢ KOHKPETHBIMU IIPUMEPAMHU
I'pamoOTHOCTD 1 CobmnroieHsl Bce MpaBuiia TpaMMaTHKH, opdorpaduu
U3JI0KEHUS U IIYHKTyaluu
CrmeTIKa 1 Enunblii cTUIIb M37105KEHUS, TOUYHBIE (POPMYIIUPOBKH,
YMECTHOE MCIIOIb30BaHUE TEPMUHOB, TAKOHUYHOCTD
UYerkas IIOCJIEIOBATEIbHOCTh U3JI0KECHMUS,
Jloruka u3noxeHus 0,5 JOTHYECKHE CBS3M  MEXKIY 4YacTAMU  TEKCTa,
apryMEHThI IOATBEPKAAIOT BBIBObI
YHUKQIBHBIM IOAXOJA K TEME, HECTaHIApTHHIE
OpuruHanbHOCTh 0,5 pellieHNsl, WHHOBAL[MOHHBIE MJIeH, COOCTBEHHas
IIO3ULIMSI ABTOpa
HTOro MakCUMalbHO: 4

0* - B )KypHaJI akaieMUYeCKON TPYIIIBI HE BHICTABIISCTCS

Tema 1.2. MexayHnapoaHasi 0u3Hec-cpena: Makpodaktopbl u ux Biausuue IIK-2.1,
I1K-2.2., [IK-2.15, I1K-2.17, [1K-2.19, IIK-3.1, [1K-3.1

Bonpocwi ona onpoca:

Bompoc 1. YUro moHumaeTrcs moj MEXIyHApOIHOW OM3HEC-Cpelol U Kakue €€ OCHOBHBIC
YPOBHHU BBIJIEJISAIOT?

Bomnpoc 2. Kakue rpynmsr MmakpodakTopoB aHanu3upyroTcs npu nomomu PEST-ananmmza?

Bonpoc 3. Kak mnonutndyeckue (akTopbl MOTYT BIHUATh Ha BHEUIHEIKOHOMHYECKYIO
NeSITeIbHOCTh KOMITAHUU?

Bonpoc 4. Kakoe BiMsHHE OKa3bIBAalOT BANIOTHBIE Kypchbl M WMHQUIALMSA Ha SKCIIOPTHO-
UMIIOPTHBIE onepanuu’?

Bonpoc 5. Ilouemy comuanbHble M KyJbTypHBIE pa3iMuydsl BakKHbl IpPU BBIXOJE Ha
3apyOexHbIe PHIHKUA?

Bomnpoc 6. Kak TexHonorndeckue GpakTopsl BIUSIOT HA KOHKYPEHTOCIIOCOOHOCTh TOBApOB B

B2/1?
Bonpoc 7. Uro Takoe sKkosorndeckue TpeOOBaHMS M KaK OHHM BIMAIOT Ha 3KCIOPT
MPOIYKIUH B pa3BUTHIE CTPAHbI?

Kpurepuu oneHrBaHus onpoca:
bansl

Omnucanne KpuTepus

OO0yJarmuiics MOJHO U3JIaraeT MaTepuai (OTBEYaeT Ha BOMPOC), aeT
MPaBUJILHOE OMNpENeJICHHEe OCHOBHBIX TMOHATHH; OOHapyKHUBaET|
IIOHNUMAHHUEC marepuaia, MOXKET 000CHOBATH CBOU CYXKICHUA,
3 MPUMEHUTH 3HAHUS Ha IPAKTHKE, PUBECTH HEOOXOAUMBIE TIPUMEPHI HE
TOJIBKO W3 Y4eOHHMKA, HO M CAMOCTOSITEIHHO COCTABJICHHBIC, M3JIaract
MaTepuai IOCJIeOBAaTeIbHO W TPABUIBHO C TOYKH 3PEHHUS] HOPM
JINTEPATYPHOI'O A3BIKA.

OOyyaromuiicst TaeT OTBET, YIOBJICTBOPSIONINIA TEM XK€ TPEOOBaHUSM,
YTO W JUISI OIEHKH «OTJIWYHO», HO JOMycKaeT 1—2 OmmOKH, KOTOpHIE
caM JK€ WHCIpaBisieT, U |-2 Hemodera B IMOCIEIOBATEIHLHOCTU U
SI3BIKOBOM O(hOPMIICHHH M3J1araeMoro.
OOyuatonuiics oOHapyKMBaeT 3HAHWE M [OHMMAaHHE OCHOBHBIX
MOJIOKCHUH JTAHHOM TeMbl, HO H3JIaraeT MaTephall HENOJHO U




M3J1aracMoro.

NOITyCKaeT HETOYHOCTH B OIpPECIICHUH MOHATHH MK (OpPMYIHPOBKE
[IPaBUJ; HE YMEET JOCTaTOYHO INIyOOKO M J0Ka3aTelbHO OOOCHOBATh
CBOU CYXKJIEHHUS M IPUBECTU CBOU IIPUMEPSIL;
HEMOCJIEI0BAaTENIbHO U JIOMYCKAeT OIIMOKU B SI3IKOBOM O(OPMIIEHUH

nu3jaract martcpuall

OOy4Jaromuiicss 0OHapy>KHUBAaeT HE3HAHUE BOIPOCA, JOIMYCKAeT OIIUOKH
0 B (OpPMYJIMPOBKE OMpENeNeHH M MpPaBUi, MCKAXKAIOIIUE WX CMBICI,
OecropsIIOYHO ¥ HEYBEPEHHO M3JIaraeT MaTepHuall.

0* - B )KypHasI akafileMUYeCKON TPYIIBI HE BHICTABIISCTCS

Tecmosuvle 3a0anusi ¢ uHcmpyKuueﬁ Nno 6blNOJIHEHUIO.

Tect 1.

BuanMmarensHO IpoUYnTaTh TCKCT 3adaHUA W IIOHATb, YTO B Ka4YCCTBC OTBCTA OXHUAACTCA

TOJIBKO OJUH M3 NPCAJIOXKCHHBIX BAPHUAHTOB.

BuanMmarensHo IpOoUYnTaTh MPCAJIOKCHHBIC BAPUAHTEI OTBCTA.

Br1OpaTh 0J1MH BEpHBI OTBET.

3anucath TOJbKO OYKBY BEIOpAaHHOI'O BapHaHTa OTBETA.

Yro takoe PEST-ananu3z?
a) METOJ aHAJIN3a KOHKYPEHTHOM Cpe/Ibl

0) MHCTPYMEHT aHaJIH3a MaKpO(PaKTOPOB BHEIIHEH Cpeabl (MMOJMTHIECKUX, SKOHOMHUUECKUX,

COLIMAJIbHBIX, TEXHOJIOTUUECKUX )
B) METO/ IPOTHO3UPOBAHUS BAJIIOTHBIX PUCKOB

F) croco0 OLCHKHU BHYTPCHHUX PECYPCOB KOMIIAHUHN

Kakoii (hakTop OTHOCHTCS K TOTUTHYECKUM MakpodakTopam?

a) ypoBeHb HHMIAIUN
6) nemorpaduyeckast CTpyKTypa HaceJIeHUS

B) CTa0MJILHOCTh IPABUTEILCTBA U 3aKOHOATEIbCTBA

') Hay4YHO-TeXHUYECKHI1 mporpecc

Kak usmeHeHne Kypca HallMOHAJIBHOM BaJIIOTHI BIMSAET Ha dKCHOpTEpa’?
a) YKpEIUIeHHE BaIIOThl CHU)KAET KOHKYPEHTOCIIOCOOHOCTh IKCIOPTa
0) yKpeIuleHUe BaJIIOThI MOBBIIIAET KOHKYPEHTOCIIOCOOHOCTh SKCIIOpTa

B) ocia0JeHe BaJIFOThI HE BIUSET Ha SKCIIOPT

F) HU3MCHCHUC KypCa BIUACT TOJIBKO HAa UMITIOPT

Kakue 6apbepbl 0THOCATCS K HETapU(HBIM B MEXYHAPOAHOM Toprosie?

a) IMITOPTHBIC ITOIUTAHBI

0) PKCIIOPTHBIE MOILITUHBI

B) CAaHUTapHbIE U PUTOCAHUTAPHBIE HOPMBI
T') HaJIoT Ha J0OaBIEHHYIO CTOMMOCTh

KpI/ITepI/II/I OLICHUBAHHUS TECTOBBIX 3aJaHHUMN:

Bab Onuncanne Kpurepus

4 Ceoiie  80%  mpaBunbHBIX(OOyYaAIONMUIACS JEMOHCTPUPYET TIyOOKOE
OTBETOB. [M03HAaHUE B OCBOEHHOM MaTepuale.

3 Cebimie  70%  mpaBuiIbHBIX{OOyUaAOIIMMCS Marepuai OCBOCH|
OTBETOB. MOJIHOCTbHIO, 0€3 CYIIECTBEHHBIX OLIHOOK.
Cebimie  50%  mpaBuiabHBIXOOyuaromMMcss  MaTepual  OCBOEH  HE

2 OTBETOB. [OJIHOCTBIO, UMEIOTCS 3HAYUTEIIbHBIC)

pOOEIBI B 3HAHUSX.




0

MeHee
OTBETOB.

50%  mpaBmIbHBIX(O0YYaIOIIUMCS MaTepuall HE OCBOEH, 3HAHUS
0OyyJaronerocst Hixe 6a30BOro ypoBHsI.

0* - B >)KypHaJ akaJIeMUYEeCKOM rPyIIbl HE BHICTABISAETCS

Tect 2.

YcranoBute cooTBeTcTBUE MeXy (pakropom PEST-ananusa, npuBoAUMBIM B CTOJIOIE
ClIeBa, U €ro MpUMEPOM U3 IPaBOro CTOJIOLA.

1. [TomuTnyeckuii haxTop

a) PocT ypoBHsI 10X0/10B HaceJIeHUs LIEJIEBON CTPaHBI

2. DKOHOMUYECKUH (haKTop

6) Buenpenne nudpoBbIx miathopM A1 TAMOKEHHOTO
JCKIApUPOBAHUS

3. ConmanpHbIi hakTop

B) BBeieHNE S5KOHOMUYECKUX CAaHKLMI IPOTUB CTPaHbl

4. Texnonoruveckuii hakTop

r) 3MeHeHne noTpedbUTENbCKUX MPEANOYTEHUN B MOJIB3Y
9KOJIOTUYHBIX TOBAPOB

5. Dkosornyeckuii (hakTop

1) YrxkecToueHue TpeOOBaHMM K YTUIIM3AIMH YIIAaKOBKU

1.BHuMaTenbHO IpoYnTaTh TCKCT 3aJaHUA W IIOHATH, YTO B KAaYCCTBC OTBCTA OXUIAAIOTCA

Imapbl 3JICMCHTOB.

2. BHMMaTenapHO NPOYUTATh 00a CIIUCKA:

cnucok 1 —paxTopsr,
CIIUCOK 2 — IPUMEPBHI.

3. ComnocTaBUTh BJEMEHTHI CIIMCKa 1 ¢ 3JIeMEeHTaMH CITMCKa 2, C(l)OpMI/IpOBaTB Imapbl

OJICMCHTOB.

4. 3anucaTth nonapHo OYKBbI U HUGPHI (B 3aBUCUMOCTH OT 3aJaHHs) BapHUAaHTOB OTBETa B
tabymiy (Harpumep, 1/A wnm 4/B).

1

2

KpI/ITepI/II/I OIICHMBAaHMWA TCCTA HA COOTBCTCTBUC!

basbt Onucanue KpuTepust
3 3a KaKIblil NpaBUIbHO YycTaHOBJIEHHBIW(CBbIIE 80% MpaBUIIbHBIX OTBETOB.
2 DIIEMEHT COOTBETCTBHA Haumcisgerca 1Cbimie 70% npaBUIbHBIX OTBETOB.
1 Oamn.  MakcumanbHoe — KOIM4eCTBO(CBEIIE 50% NpaBUIILHBIX OTBETOB.
0 0aJuIoB — MO YKCIly Iap COOTBETCTBUH.  Menee 50% NpaBUIBHBIX OTBETOB.

0* - B )KypHaII akaJleMUYeCKON TPYIIIBI HE BHICTABIISETCS

Tect 3.

VYcTaHOBUTE NMPaBWIBHYIO MOCIEI0BATENIBHOCTD ITANOB aHAIN3a MEXIyHApOJHON OM3Hec-
cpeab! pu pa3padotke cTpaterunt BO/I:
1. BrigBieHue KIH0O4YEBBIX (PAKTOPOB, BIUSAIOUIUX HA OTPACb U KOMIaHUIO
2. MOHHUTOPHUHT U3MEHEHUH BHEUIHEN Cpebl
3. COop mHpOpPMAIUU O MOTUTHUYECKUX, IKOHOMHUYECKHX, COIHAIBHBIX M TEXHOJIOTUYECKUX
YCJIOBHSIX LIEIIEBOIO PBIHKA

ok~

OneHka CTerneH! BIUSHUS Kaxa0ro pakropa (BO3MOKHOCTH U yTPO3bI)
VY4éT pe3ynbTaToB aHaJIM3a MPH BEIOOPE CTPATErHH BBIX0/1a HA PHIHOK

BuaumarenpHO pounTaiiTe NpeIoKEHHBIE DIIEMEHTHI OTBETA.
Heo0xoaumo yCcTaHOBUTH MPABUIIbHYIO JIOTHYECKYIO TIOCIIEI0BATENIBHOCTh 3TANIOB aHATN3A.
OTBer 3anmummuTe B BUJIE MOCIEA0BATEIFHOCTH IUD.



KpI/ITepI/II/I OLICHUBAHUA TCCTA HA YCTAHOBJICHUC ITOCJICAOBATCIIbHOCTH!

Ommcanne KpUTepUs
Bbanrer pHTEp
2 MPABWJIBHO YCTAHOBJICHA BCS TOCIIEIOBATEIILHOCTD
1 nonyieHa 1 ommoka
TTOTYIIIEHO 2 OITMOKH
0

0* - B )KypHaJI akaZieMUYEeCKON TPYIIbI HE BHICTABIISECTCS

OKJIaJI:
[ToaroroBka moknanoB «MexayHapoaHas Ou3Hec-cpena: MakpohakTophl U UX BiausHUE Ha BO][».
[1aTh TPYNMOBBIX JOKIIAJOB ¢ 00CYXKICHUEM.

TemaTuka 1OKIaa0B:
1. PEST-ananu3 kak UWHCTPYMEHT OLEHKH LIEJIEBOro 3apy0exHOro phIHKA: MPAKTHUKA
MIPUMCHCHHUS
2. BnusHHE MOJUTUYECKUX PHUCKOB (CaHKLMU, HECTAOWJIBHOCTh) Ha BHEIIHEIKOHOMHYECKYIO
JEeSTEIbHOCTh KOMITAHUT
DKoHOMHYECKHE (DAaKTOPBI: BATIOTHBIC PUCKH U UX XeIkupoBanue B BO/J]
4. ComuuoKyJIbTYpHBIC pa3IMudsl W aJanTaius MapKETHHTOBOW CTPATeTHU TIPH BBIXOJE Ha
3apyOexHbIe PHIHKU
5. TexHonmoru4yeckue W DIKOJOTHYECKHE TpeOOBaHWS Kak JpaliBepbl WHHOBAIUH IS
3KCIOPTEPOB

w

MeTtonuueckre peKOMEH/Ialliy 0 MOATOTOBKE JOKJIA/A.

[ToaroroBka moknana crocoOCTBYeT (POPMUPOBAHHUIO HABBIKOB MCCIIEIOBATEIBCKON PaOOTHI,
paciupseT Mo3HaBaTeIbHbIe HHTEPECH], MPUYyYaeT KPUTHUECKHU MBICIUTG. [Ipy Hanmucanuu nokiaaa
10 33/IaHHOM TeMe COCTaBJISIETCs TUIaH, TIOJOMPAIOTCS OCHOBHBIE MICTOUYHUKH. B mporecce paboTsI ¢
HCTOYHHUKAMHU, CHCTEMATU3UPYIOT MOTy4YEeHHBIE CBEICHUS, JIeNIal0T BHIBO/IBI U 00O00IIEHUS.

[ToaroTtoBka mgokmama TpeOyeT oT oOydaromierocs OOJBIION CaMOCTOSTEIPHOCTH U
Cephe3HONM MHTEIUIEKTYalbHOH pPabOThl, KOTOpas HpHUHECeT HauOOJbIIYI0 MOJb3Yy, €ciau Oyaer
BKJIIOYATh C ce0sl CIEAYIONINE ATAllbl: W3y4YeHHEe HanOojee BaXHBIX HAYYHBIX Pa0dOT MO JAaHHOU
TeMe, MepeueHb KOTOPBIX JaeT caM IpernojaBaTellb; aHAIM3 M3yYeHHOro MaTepuana, BbIIeJIeHHEe
HamOoJee 3HAYMMBIX IS PACKPBITHS TEeMbl (aKTOB, MHEHHUU pPAa3HBIX YYCHBIX M HAyYHBIX
MOJIOKEHUH; 0000IEeHNe M JIOTHYECKOE IOCTPOeHHE MaTepHajia JOoKJajaa, Hampumep, B (opme
pa3BEepHYTOTO IJIaHa; HAMCAaHUE TEKCTA JIOKJIaza ¢ COOM0ACHNEM TpeOOBaHUN HAYYHOTO CTHIIS.

[TocTpoenue nokiana BKIOYAET TPU YACTH: BCTYIJICHHE, OCHOBHYIO YacTh M 3aKIJIIOYECHHUE.
Bo BcTyruieHnm yka3bIBaeTCs TeMa JIOKJIaa, YCTaHABIMBACTCS JIOTHYECKAs CBSI3b €€ C JAPYTUMH
TEMaMU WJIK MECTO pacCMaTpUBAaeMOW MpOOJIEeMBbI Cpear APYTuX MpobiieM, JaeTcs KpaTkuii 0030p
MCTOYHHUKOB, HA MaTepHalie KOTOPhIX pacKpbIBaeTcs TeMa u T. 1. OCHOBHAs YacTh JOJDKHA MMETh
YEeTKOE JIOTHYEeCKOe MOCTPOEHHUE, B HEH JI0JDKHA OBITh pacKpbiTa TeMa JoKiajga. B 3axmoueHun
OOBIYHO TTOJIBOJIATCSI UTOTH, (POPMYITUPYIOTCSI BBIBOJIBI, IIOYEPKUBACTCS 3HAYEHUE PACCMOTPEHHOU
poOJIEMBI U T. II.

KpI/ITepI/II/I OICHMBAHMA JOKJIaaa.:

Kpurepuu onenku [unanazon 6ansos Onncanue KpuTepus
Conepxanue u 1 JleranbHOe, TMOCTENOBATENbHOE OMHCAHUE BCEX
PacKpbITHE TEMBI 9TANoOB C KOHKPETHBIMU IIPUMEpPaMHU
I'pamoTHOCTB 1 CobmnroeHsl Bce MpaBuiia TpaMMaTHKH, opdorpadpuu
U3JI0KEHUS U YHKTYyaluu




Enunblii cTHIIb U3M105KEHHS, TOUYHBIE (DOPMYITUPOBKH,

Cruinncruka 1
YMECTHOE MCIIOJIb30BaHUE TEPMHHOB, JJAKOHHYHOCTh
Yerkas [IOCJIENOBATEIBHOCTD M3JI0KEHMUS,
Jloruka usinoxeHus 0,5 JIOTHYECKHE CBSA3M MEXKIY 4YacTAMH  TEKCTa,

APTYMCHTBI NOATBCPKAAKOT BHIBOALL

VYHUKaJIbHBIM TOAXOJ K TEMe, HECTaHIapTHbBIC
OpurnHaJIbHOCTh 0,5 pelIeHUs, WHHOBAIIMOHHBIC WJEH, COOCTBEHHAS
MO3UIUS aBTOpA

Hroro maxcumaibHO: 4

0* - B >)KypHaJ akaJIeMUYECKOM IPyIIbl HE BHICTABIISAETCS

Tema 1.3. Moaesin MeKIyHAPOAHOM IKCIAHCHH: BLIOOP CTPATerny BbIX0/JAa HA PHIHOK.
IK-2.1, 1IK-2.2., IK-2.15, TIK-2.17, 1K-2.19, IIK-3.1, IK-3.1

Bonpocui ons onpoca.
BOHpOC 1. Yro moHMMaeTcs 11010 MC)KILYHaPOHHOﬁ SKCIIAaHCHEH M KaKOBBI €€ OCHOBHBIC

uenu?

Bompoc 2. Kakue cymecTByroT OCHOBHBbIE MOAENH (CTpaTeruy) BBIXOJA KOMIIAHMH Ha
3apyOeKHbIC PHIHKH?

Bompoc 3. B 4em otiamume mpsMoro skcnopra oT KocBeHHOro skcropta? Ilpuenute
PUMEPBHI.

Bompoc 4. UYro Takoe coBMecTHOe mpeanpusarde (joint venture) W KakOBBI €ro
MPEUMYIIECTBA U HEJJOCTATKH IPH BBIXOJIE HA 3apYOCKHBINA PHIHOK?

Bompoc 5. Kakue ¢dakTops! BIUAIOT Ha BEIOOP CTpAaTETHH BBIXO/a HA PHIHOK (pa3Mep PhIHKA,
WHBECTULIMOHHBINA KJIMMAT, KyJIbTYpHAsl AUCTAHINA U 1Ip.)?

Bompoc 6. B uem pasnunma mexnay (paHYali3MHIOM W JIMIIEH3UPOBaHUEM Kak (opMaMu
MEX1yHapOAHON IKCIIAHCUU?

Bonpoc 7. Korna koMnanuu 1enecoo0pa3Ho c03/1aBaTh JI0U€pHEE MPEANPHUITHE C MOJIHBIM
KOHTPOJIEM (CTONPOIICHTHBIE TPSIMbIE MHBECTUITNH ), a KOTJIa — CTPATETHUECKUH absHC?

Kpurepuu onieHMBaHus onpoca:

bansl Onucanne KpuTepus
OO0yyaronuiicst MOJHO M3NIaraeT Marepuan (0TBeYaeT Ha BOIIPOC), JAeT)
MpaBUILHOE  OMNpEJEICHUE OCHOBHBIX TOHSATHUH; OOHapyXUBaeT
MOHMMaHWE Marepuaiga, MOXKET OOOCHOBAaTb CBOM  CYXKICHUS,
3 MPUMEHUTH 3HAHUS Ha IPAKTHKE, MPUBECTH HEOOXOAUMbIE TPUMEPHI HE
TOJIbKO U3 Y4EOHHMKA, HO M CaMOCTOSITEIbHO COCTAaBJICHHBIC, M3JIaraeT
MaTepuai IMOCIeOBAaTebHO W TPAaBUIBHO C TOYKH 3PEHHUS HOPM
ITUTEPATYPHOTO SI3BIKA.
OO0yJarmuiicss JaeT OTBET, YAOBICTBOPSIOMNMA TEM XK€ TPEOOBAHUSM,
2 YTO W JUIS OIIEHKH «OTJIMYHO», HO JOMyckaeT 1-2 ommOKu, KOTOPHIE
caM K€ HCHpaBisieT, U |-2 Hemoyera B TMOCIEAOBATEIBHOCTH U
SI3BIKOBOM 0()OPMIICHUHU U3TIaraeMoro.
OOydarommiicss OOHapy)XMBaeT 3HAHWUE ¥ TIOHUMaHWE OCHOBHBIX
MOJIO)KEHUH JTaHHOW TeMbl, HO U3JIaraeT MaTepuan HEMoJHO W
ITOTTyCKaeT HETOYHOCTH B ONPENENICHUU TOHATHUH Wi (HOPMYIUPOBKE
1 MpaBWI; HE YMEET JOCTATOYHO TTyOOKO U JOKa3aTelbHO OOOCHOBAThH
CBOM CYXXJEHUS W TIPUBECTH CBOM TMPUMEPHI; H3JIaraeT Marepual
HEMOCIIE0BATEIbHO U JIOMYCKAaeT OIMUOKUA B SI3IKOBOM O(OpMIICHUHY]
M3JIaraeMoro.
0 OOyuaromuiicss 0OHapYKUBAaET HE3HAHHUE BOTIPOCA, JOMYCKACT OMIMNOKH]
B (GOpMYJIHMPOBKE ONpPEICICHUN M MPaBHJ, MCKAKAIOIIME HUX CMBICI,




| Gecriopsio4HO M HEYBEPEHHO W3/IAraeT MATEPHAL.
0* - B >)KypHas akaIeMUYECKOM IPyIIIbl HE BHICTABISAETCS

2 !OKJ'IaZ!Z

[TonroroBka noxsiagoB «Moenu MEXAyHapOJHONW SKCIIAHCUU: BBIOOp CTpaTEeruy BhIX01a Ha
pBIHOKY». [ISTh rpyNIIOBBIX JOKJIAI0B C 00CYKAECHUEM.

Temaruka noknaznos:
1. CpaBHUTENBHBIH aHAIU3 SKCIOPTHBIX CTpaTEruil (MpsSMON M KOCBEHHBIH SKCIOPT) IS
MaJIOro U CpeaHero ousHeca
2. CoBMeCTHBIEC MPEANIPHUATUS KaK CI0co0 CHMKEHHUSI PHCKOB IPH BBIXOJIE HAa Pa3BHBAIOIIUECS
PBIHKU: IPEUMYLIECTBA U ITPOOIEMBI
@paHyYali3uHT U JUMLEH3UPOBAHKUE: MOJEIH MEPEIadu IPaB Il MEXAYHAPOAHON SKCIIAHCUHU
4. TlpsiMble MHOCTpaHHbIE MHBECTHLUHU (CO3JIaHME JIOYEPHEro HpPENpUsATHs) KaK CTpaTerus
J0JATOCPOYHOTO MPUCYTCTBHSI HA 3apyOEKHOM PhIHKE
5. Kputepun BbIOOpa ONTHMMAIbHOW MOJENM BBIXOJA Ha pPBIHOK: aHalu3 (PakTopoB U
MIPAKTUYECKUE KEHChI

w

Meronueckre peKOMEHAAINH 1O TIOATOTOBKE JIOKJIANIA.

[ToaroroBka qokiana crnocoOCTByeT (hOPMHPOBAHHIO HABBIKOB HCCIIEAOBATEIbCKOM PadoOTHl,
pacimpsieT o3HaBaTeIbHbIE HHTEPECH], MPHYYaeT KPUTUIECKH MBICTHTH. [Ipn Hanucanuu pokinana
0 33JJaHHON TeMe COCTaBJISIeTCs IJIaH, IOAOMPAIOTCSl OCHOBHBIC HCTOYHUKHU. B mpornecce paboTsl ¢
WCTOYHUKAMHU, CHCTEMATU3UPYIOT TIOJTYYCHHBIC CBEICHUS, ENIAI0T BHIBOJIBI U 0000IICHUSI.

[TogroroBka nokmama TpeOyer oT oOywaromerocsi OOJIBIION CaMOCTOSITEIBHOCTH U
CEpbE3HOM HMHTEIUIEKTYalnbHOW paloThl, KOTOpas NMPHUHECET HAMOOJIBIIYIO IONB3Y, €ciau Oyner
BKJIIOUaTh C ce0s CIIEAYIOIIME STallbl: U3ydyeHHe HambOoJsiee BaKHBIX HAYYHBIX pabOT MO JaHHOM
TeMe, TIepeueHb KOTOPBIX JaeT caM IpenojaBaTelb; aHAINW3 W3YYEHHOTO MaTepuala, BBIICIICHHE
HauOoyiee 3HAYUMBIX JJISI PACKPBITHS TeMbl (AKTOB, MHEHHUI pa3HBIX YUY€HBIX W HAayYHBIX
MOJIOKEHUH; 0000IIEeHNEe U JIOTMYECKOe IMOCTpPOEHHE MaTepuala J0Kjiaza, Hampumep, B dopme
pa3BepHYTOTO MJIaHa; HAaMCaHUe TeKCTa JIOKJIaaa ¢ coOI0AeHneM TpeOOBaHUN HAYyYHOTO CTHIIS.

[TocTpoenne mokiana BKIIOYAET TPU YACTU: BCTYIJICHHWE, OCHOBHYIO YacTh M 3aKJIIOUCHHUE.
Bo BcrymieHnM yka3bIBaeTcsl TeMa JI0KJIajJa, yCTaHABIMBAETCS JIOTUYECKas CBS3b €€ C JAPYTUMHU
TEMaMH WM MECTO PAcCMaTpUBAEMOW MpoOIeMbl cpeiu Apyrux mpolieMm, JaeTcst KpaTKuid 0030p
HCTOYHMKOB, Ha MaTepHalieé KOTOPhIX pacKpbiBaeTcs Tema U T. 1. OCHOBHAs 4acTh JJOJDKHA UMETh
YETKOE JIOTMYECKOe TOCTPOCHME, B HEil JODKHA OBITH pacKpbiTa TeMa JOKIaaa. B 3axmodeHun
OOBIYHO MOJIBOJIATCS UTOTH, (POPMYITUPYIOTCS BBIBOJIbI, TOIYEPKHUBACTCS 3HAUEHUE PACCMOTPEHHON
MPOOJIEMBI U T. TI.

Kputepun orieHnBaHus T0KJIa1a:

Kpurepuu onieHku Jlnana3oH 0aioB Onucanue KpuTepus

Conepxanue 1 1 JleranpbHOe, TOCIIEIOBATEIFHOE OIMCAHHUE BCEX
PACKpBITHE TEMBI 3TanoB C KOHKPETHBIMU IPUMEpPAMHU
I'pamoTHOCTB 1 CobmroieHbl Bee MpaBuiia rpaMMaTHK, opdorpadun
A3J10KEHUS Y NYHKTYalluu

CribmeTiKa 1 Enunblil cTuie U30kKeHus, TOYHBIE POPMYITHPOBKH,
YMECTHO€ MCMOJIb30BaHUE TEPMUHOB, JAKOHUYHOCTb
Yerras [I0CJIENOBATEIBHOCTh H3JI0KEHMS,
Jloruka u3a0xeHus 0,5 JIOTHYECKHAE  CBSA3H  MEX] JacTsIMU  TEKCTa
9

APTYMCHTBI NOATBCPKAAKOT BEIBOJIbL

OpurnuHaJIbHOCTh

0,5

VYHUKQIBbHBI TOAXOJ K TEME, HECTaHIAPTHbHIC
pElIeHUs, WHHOBAIIMOHHBIE WJEH, COOCTBEHHAS
MO3ULHKs aBTOpa




JITOro MakCHMAJIBHO: | 4 ‘

0* - B )KypHaJI aKaJeMUIECKOMN TPYIIIBI HE BHICTABIISACTCS
PA3EJI 2. AHAJIU3 PBIHKOB U ®OPMUPOBAHUE CTPATEI'M B2/

Tema 2.1. MapkeTuHIroBbIi anaiu3 3apyoe:kabix poiikoB [IK-2.1, ITK-2.2., [1IK-2.15,
IK-2.17, IIK-2.19, TIK-3.1, [1K-3.1

Bonpocui ons onpoca.
BOHpOC 1. Yo Takoe MapKeTI/IHFOBBIP'I aHaJInu3 Sap}I6C)KHOl"O PBbIHKA U KaKOBBI €TO OCHOBHBIC

uenu?

Bonpoc 2. Kakue mapamerpsl (EMKOCTb, IMHAMHUKa CIPOCa, KOHKYPEHLIMS) OLIEHHUBAIOTCS
pu aHaiu3e 3apy0eKHOro phIHKa?

Bompoc 3. Kakume wmeronpl cOopa NEpBUYHOM MH(POPMALMHM HCIOIB3YIOTCS TpHU
MCCIIEIOBAaHUH 3apyOEeKHOTO PHIHKA?

Bompoc 4. Uro Takoe cermMeHTanus 3apyOeKHOTO pPbIHKA M IO KaKUM KPUTEpUSM OHa
MIPOBOUTCS?

Bomnpoc 5. Kak ornenuBaercs €MKOCTh PbIHKA M MOYEMY 3TO BaKHO JUISl TUTAHUPOBAHUS
sKcropTa’?

Bompoc 6. Kakue Oapbepbl Bxonma (tapudHble W HeTapudHbIE) TOJDKHBI OBITh
MIPOaHATM3UPOBAHBI ITEPE]T BEIXO0M Ha PHIHOK?

Bomnpoc 7. Kakue meTroasl mpOrHO3MpPOBAHHS CIPOCAa MPUMEHSIOTCS MPU MapKETUHTOBOM
aHaJIn3e 3apyOeKHBIX PHIHKOB?

Kpurepuu oneHuBanus onpoca:

banbl Onucanue KpuTepust
OO0y4aromuiics MOJHO M3JIaraeT Marepuai (OTBEYaeT Ha BOIPOC), JACT)
MpaBUJILHOE OMNpEJETIeHHe OCHOBHBIX TOHATUN; OOHAapy>KHBaeT|
MOHMMAaHWE MaTepuaiga, MOXKeT OOOCHOBAaTh CBOHM  CYXKICHUS,
3 MPUMEHHUTH 3HAHUS Ha IPAKTHKE, MPUBECTU HEOOXOAMMBIE TIPUMEPHI HE
TOJIEKO M3 Y4eOHWKA, HO M CaMOCTOSITEIIbHO COCTABIICHHBIC, U3JIaraet
MaTepuai MOCJIeOBaTebHO W TMPABUIBHO C TOYKH 3pEHHUS HOPM|
ITUTEPaTYPHOTO SI3BIKA.
OOyyaromuiicst 1aeT OTBET, YJIOBIECTBOPSIOMIUNA TEM K€ TPeOOBaHUSM,
2 YTO W JUTSI OIICHKU «OTJIMYHO», HO JOMyckaeT 1-2 ommOKu, KOTOPHIE
caM JKe HuCIpaBiser, W |-2 Hemodera B TMOCIEAOBATEIHHOCTH W
SI3BIKOBOM O(hOPMIICHUH M3JIaraeMoro.
OOyuaromuiics 0OOHapyKMBaeT 3HAaHWE U TOHMMaHHWE OCHOBHBIX
MOJOKEHUM JAHHOW TEMbl, HO W3JIaraeT MaTepuall HEMOJHO U
IMOITyCKAaeT HETOYHOCTH B OMPEACTCHUH MOHATHI WM (HOPMYITHPOBKE
1 MpaBWJI; HE YMEET JOCTaTOYHO TIyOOKO M JOKa3aTelbHO O00OCHOBATh
CBOM CYXJEHUS M TPHUBECTH CBOHM IMPHUMEPHI, H3JIaraet MaTepual
HEIOCJIeI0BATeILHO M JIOMYCKAeT OMIMOKU B S3BIKOBOM O(OPMIICHHH|
M3]1araeMoro.
OO0ydarommiicss 0OHapy»KMBAaeT HE3HAHHUE BOIPOCA, JOMYCKAET OMIMOKH|
0 B (OPMYIHUPOBKE OMPEICICHUN M TMPABHUII, MCKAKAIOIIUE UX CMBICI,
OecropsiTIOYHO ¥ HEYBEPEHHO M3JIaraeT MaTepHall.
0* - B )KypHaJI aKaICMIYECKOU TPYIITBI HE BHICTABIISCTCS

Tecmosbie 3a0anus ¢ UHCIMPYKYUEl N0 8bINOAHEHUIO.!

Tect 1.
BHHMaTeIbHO TPOYHMTATh TEKCT 3aJaHUS W TOHATH, YTO B KAYECTBE OTBETA OXHJIACTCS



TOJIBKO OJIMH U3 NPEIOKECHHBIX BAPUAHTOB.
BHuMaTeapHO IPOYUTATE MPEITI0KEHHBIE BAPUAHTHI OTBETA.
Br1Opath o1uH BepHBIN OTBET.
3anucarh TOJIBKO OYKBY BIOPAaHHOI'O BapHaHTa OTBETA.

Uto noHuMaeTcs noj EMKOCThIO 3apyOeKHOTO phIHKA?
a) KOJIMYECTBO KOHKYPHUPYIOIINX KOMITAaHUI
0) MakCHUMaJbHO BO3MOXHBIA 00BEM MPOAAK TOBapa Ha JIaHHOM PBIHKE 32 ONpeAenEHHBIN

IIEpUOJ

B) CPEAHUI YpOBEHB IIEH Ha TOBAp
I') PaCCTOSIHUE OT CTPAHBI-IKCIOPTEPA JI0 LIEIEBOTO PHIHKA

Kakoli MeTom OTHOCUTCS K KaOWMHETHBIM (JIECK-pUCEpY) HCCIEAOBaHUSAM 3apy0exHOro

pbIHKa?

a) OIIPOC MOTEHIMAIbHBIX [TOKyNaTenei
0) aHANIM3 CTATUCTUYECKHUX JAHHBIX, TyOIMKAIUIl U OTPACIEBBIX OTYETOB
B) MpoBeieHne (POKYC-TPYIIIbI ¢ MECTHBIMU MOTPEOUTETSIMU

') TECTUPOBAaHUE TOBAapa Ha BHICTABOYHBIX 00pa3iax

Uto Takoe cermeHTanus peHKa?
a) pa3JelieHre PhIHKA Ha OJJTHOPOJIHBIE TPYIIIBI TOTPEOUTENEH CO CX0KUMHU MOTPEOHOCTAMU

0) aHaIU3 KOHKYPEHTOB

B) OIICHKA OaphepoB BXOJa
I) onpeeseHne EMKOCTH phIHKa

Kakoll nokasarenb XapakTepusyeT JOJII0 KOMIAHMM B o0OmeM oO0bEME MpoAa)k Ha

3apy0OexHOM pbIHKE?

a) peHTa0enbHOCTh MPOIAK

0) ppIHOYHAsS A0S

B) MH/IEKC KOHKYPEHTOCIIOCOOHOCTH

I') TouKa 0e3yObITOUHOCTH

KpI/ITepI/II/I OlLICHHBAHHUS TECTOBBIX 3aJaHUM:

Bassl Onucanue KpuTepus

4 Ceeimie  80%  mpaBWwiIbHBIX|(OOYYAIOIMIMIICS JEMOHCTPUPYET TIIyOOKOE
OTBETOB. MMO3HaHWE B OCBOCHHOM MaTepHale.

3 Cebimie  70%  nmpaBuibHBIXOOyUarOIMCs MaTepuan OCBOEH
OTBETOB. OJTHOCTBIO, 0€3 CYIIEeCTBEHHbBIX OLIMOOK.
Cebimie  50%  npaBunbHBIXOOy4aromuMcsi  MaTepual  OCBOEH  HE

2 OTBETOB. MOJTHOCTBIO, UMeITCS 3HAYUTEIbHbIC

poOeITbl B 3HAHMSIX.

0-1 Menee  50%  mpaBuiIbHBIXOOyUaAIOIIMMCS MaTepHal HE OCBOCH, 3HAHUS

OTBETOB. oOyuJarolerocsi Hmke 6a30BOro ypoBHS.

0* - B )KypHaJI akafieMUYEeCKON TPYIIIBI HE BBHICTABIISETCS

Tect 2.

YcTaHOBHTE COOTBETCTBUE MEKYy METOJIOM MapKETHHIOBOTO aHAIHM3a 3apyOEKHOTO PhIHKA,
MIPUBOUMBIM B CTOJIOIIE CJIEBa, U €r0 OMMCAHUEM M3 TIPABOTO CTOJIOIIA.

1. KabuHeTHEBIE HCCIENOBAHUA
(meck-pucepy)

a) Omnpockl, UHTEPBBIO, AaHKETUPOBAHUE MOTEHIIUAIBHBIX
MOKYyIaTeseil Ha 11eJIEBOM PhIHKE

2. IloneBrle UcciienOBaHUA

0) OnpeneneHre MaKCHMaJIbHO BO3MOXKHOTO 00BbEMa




(ung-pucepu) IIPOJAXK HA PHIHKE

3. [IporHo3upoBaHue cripoca B) AHaIU3 ye COOpaHHBIX JAaHHBIX U MyOJUKAIMI O PhIHKE

4. PEST-ananu3 r) Onenka Oyaymiero o0bEma mpoiaxk Ha OCHOBE TPEHIOB U

OKCIICPTHBIX OLICHOK

5. Ouenka EMKOCTH pbIHKa 1) AHanu3 MakpopakTopoB (MIOTUTHIECKUX,

OKOHOMHYECCKHX, COINAJIbHBIX, TGXHOJ’IOFI/ILIGCKI/IX)

1.BuuMarenpHO MNpoOYnTaTh TCKCT 3aJaHUAd U IIOHATH, YTO B Ka4YCCTBC OTBCTA OXUAAKOTCA

Iapsl 5JIEMCHTOB.

2. BEHMaTenpHO MPOYUTaTh 00a CIIUCKA:

CIIUCOK 1 — MeTOpbI,

CIIUCOK 2 — XapaKTEPUCTHUKHU.

3. ComocTaBUTh JJIEMEHTHI CIHCKAa | C 2JIeMEHTaMH cHucka 2, chopMUPOBaTh Mapbl

9JICMCHTOB.

4. 3anucate nonapHo OyKBbI U HU(DPHI (B 3aBUCUMOCTH OT 3aJaHHs) BapHAHTOB OTBETA B

tabymiy (Harpumep, 1/A wnm 4/B).

1

2 3 4 5

Kputepuu onieHHBaHUsI TECTa HA COOTBETCTBUE:!

basbr Onucanue Kpurepus
4 3a KaxIplii IpaBUIbHO yCTaHOBJIEHHBIH | CBbIiie 80% mpaBUIbHBIX OTBETOB.
3JIEMEHT COOTBETCTBUS Hauucisercs | o
3 Cabiie 70% mpaBUIIbHBIX OTBETOB.
O6amn.  MakcuManbHOE — KOJHMYECTBO
2 6331)103 — 110 YHUCIIy Hap COOTBETCTBUMN. Csslire 50% IMpaBHUJILHBIX OTBECTOB.
0-1 Menee 50% npaBUIbHBIX OTBETOB.

0* - B )KypHaJI akaZieMUIEeCKON TPYIIIBI HE BBHICTABIISETCS

Tecrt 3.
YcTaHoBHTE TMPaBUIBHYIO TMOCIEAOBATEIbHOCTh OSTAallOB MAapKETHHTOBOTO  aHalW3a

3apy0exHOro phIHKA NP pa3pabOTKe CTPATErMH BBIXOJA!

el N =

AHanu3 KOHKYPEHTHOU Cpeibl U METOI0B ITPOIBHKEHUS

Omnpenenenue 1eaeBOro CerMeHTa U MO3UIMOHUPOBaHHUE TOBApA

[Iporuo3upoBaHue crpoca U OIeHKa EMKOCTH PHIHKA

CO0p naHHBIX (KaOMHETHBIE U MOJIEBbIE UCCIIEAOBAaHUS) O MaKpo(hakTopax, HOTPeOUTENIX U
KaHayax cObITa

Onenka 6aprepoB Bxoj1a (TapudHbie, HeTapu(HbIE, JJIOTUCTHYECKHUE)

BaumMarenbHO npounTaiiTe NpeioKEHHbBIE JIEMEHTHI OTBETA.
Heo0xoaumMo yCcTaHOBUTH MPABHIIBHYIO JIOTHYECKYIO TIOCIIEI0BATENbHOCTh 3TAIOB.

OTBeT 3anUIINTE B BUJC TOCICIOBATCIIbHOCTHU I_II/I(I)p

KpI/ITepI/II/I OICHUBAHHA TCCTA HA YCTAHOBJICHUC ITOCIICAOBATCIIbHOCTH!

IINCAHHUEC KPUTECPUA
Babt Onucanue KpuTep

2 MPaBHUJILHO YCTAHOBJICHA BCA NOCJICAOBATCIBHOCTD

nomyiieHa | ommobka




NOTTYIICHO 2 OMNOKH
0

0* - B >)KypHaJ akaJIeMUYEeCKOM rPpyIIIbl HE BHICTABISETCS

Tema 2.2. KoukypenTHblii anaau3 B BO/[: uncrpymentsl u keiicel IIK-2.1, TIK-2.2,,
IK-2.15, I1IK-2.17, [1K-2.19, TIK-3.1, IIK-3.1

Bonpocwl s onpoca:

Bomnpoc 1. YUto Takoe KOHKYpPEHTHBIN aHAJIN3 BO BHEITHEIKOHOMHYECKOW ACATEIbHOCTH U
KaKOBEI €r0 OCHOBHEIE 1SN ?

Bomnpoc 2. Kakue nHCTpyMEHTBI KOHKYPEHTHOT'O aHajiv3a Bbl 3HaeTe? HazoBute He MeHee

TPEX.

Bormpoc 3. B uem cyTh Mojenu natu cuil KoHKypeHuuu Maiikia [loprepa?

Bonpoc 4. Uro Takoe O€HUMapKHHI U KaK OH HNPUMEHSETCs JUIsl aHaJu3a KOHKYPEHTOB B
BO1?

Bonpoc 5. Kakue mnokaszarenn HCHONB3YIOTCA JJIs OLEHKM KOHKYPEHTHBIX MO3MLIUN
KOMIIaHUU Ha 3apyOeHOM pbIHKE?

Bompoc 6. Kak SWOT-ananu3 noMoraer B OLIeHKE KOHKYPEHTHOM cpe/ibl?

Bonpoc 7. Uro Takoe «uenouka co3ganus neHHoctw» (Value Chain) m kak oHa
UCIOJIb3YETCs ISl TOMCKA KOHKYPEHTHBIX MPEUMYILECTB?

Kputepuu onieHHBaHus omnpoca:

banbl Onucanue KpuTepust
OO0y4aromuiics MOJHO M3JIaraeT Matepuai (OTBEUaeT Ha BOIMPOC), JAET|
MPaBUJIBHOE OMNpEJEJICHHEe OCHOBHBIX TMOHSTHI; OOHapy>KuBaeT
MOHMMAaHWE MaTepuanga, MOXKET OOOCHOBaTh CBOHM  CYyXKJICHUS,
3 MPUMEHHUTH 3HAHUS Ha TIPAKTHKE, IPUBECTH HEOOXOAUMBIE PUMEPHI HE
TOJIEKO M3 Y4eOHWKA, HO M CaMOCTOSITEIIbHO COCTABIICHHBIC, U3JIaraeT
MaTepuan IMOCJIeOBAaTebHO W TPABUIBHO C TOYKH 3pEHUS HOPM|
ITUTEPaTyPHOTO SI3BIKA.
OO0yyaromuiicst 1aeT OTBET, YIOBIECTBOPSIONIMI TEM XK€ TPeOOBaHUSM,
5 YTO W JUTSI OIICHKU «OTJIMYHO», HO JOMyckaeT 1-2 ommOKH, KOTOPHIE
caM JKe€ HuCIpaBiser, W |-2 Hemodera B TMOCIEAOBATEIHHOCTH W
SI3BIKOBOM O(hOPMIICHHUHU U3JIaraeMoro.
OOyuaromuiicss 0OOHapyXHMBaeT 3HaHWE U TOHUMAHUE OCHOBHBIX
MMOJOKEHUM JAaHHOM TEMbI, HO M3JIaraeT MaTepuall HEMOJHO |
ITOTTyCKaeT HETOYHOCTH B OMpEAENICHUU MOHATHI Wi (HOpMYITHPOBKE
1 MpaBWJI; HE YMEET JOCTaTOYHO INTyOOKO M JJOKa3aTeJIbHO OOOCHOBATH
CBOM CYXJEHUS M TPHUBECTH CBOHM MPHUMEPHI, H3JIaraeT MaTepuan
HEIOCJIeI0BATEIbHO M JIOMYCKAaeT OMIMOKH B S3IKOBOM O(OPMIICHHH|
M3]1araeMoro.
OO0yJarommiicss 0OHapy»KMBAaeT HE3HAHHUE BOIPOCA, JOMYCKAET OMIMOKH|
0 B (OPMYIHUPOBKE OMPECICHUN M TPAaBHUII, MCKAKAIOIIUE WX CMBICI,
OecITopsIOYHO ¥ HEYBEPSHHO M3J1aracT MaTepHall.
0* - B s)KypHaJI akaIeMUYECKOM IPYIIIBI HE BBHICTABISETCS

Koumponvuvle 3A0aHUS.

3ananue 1.

[Ipoananu3upyiiTe CuTyauuio:

occuiickas kommaHusi «OKcnopTCTpoi» IUIAHUPYET BBIXOA HAa PBIHOK CTPOUTEIBHBIX
MarepuasioB B cTpaHe N. Ha pbiHKe JeHCTBYIOT TpU OCHOBHBIX KOHKypeHTa: Kommanumss X




(mecTHBIM mpousBoautens), Komnanus Y (eBpomelickuii ummnoprep), Kommnanus Z (a3uarckuit
nocTtaBiuK). OleHKa KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIUH T10 TIATH mapamerpam (1o 10-6ammbHon
IKaJe):

Kommanus X: mena — 9, ka4ecTBo — 5, CPOKM TIOCTaBKH — 8, cepBUC — 6, y3HABaeMOCTh

Openga — 7.

Komnanus Y: nena — 6, kauectBo — 9, CPOKU MOCTaBKH — 9, cepBUC — §, y3HABAEMOCTH
Openma — 9.

Komnanus Z: uena — 8, kauecTBO — 6, CpOKM MOCTaBKU — 5, cepBUC — 4, y3HABA€MOCTb
Openaa — 3.

OueHku camor KoMImaHuu «IKcnopTCTpoii»: 1eHa — 7, Ka4ecTBO — 8, CPOKH TTOCTaBKH — 7,
cepBuC — 7, y3HaBaeMocCTh — 4.

Jonu poinka koukypeHToB: Komnanusa X — 40%, Komnauus Y — 35%, Komnanus Z — 20%,
npouune — 5%. Jons «xcnoptCrpoit» noka 0% (TOIbKO MIaHUPYET BBIXON).

Heobxonumo:

1. Paccumraiite Ui KaxA0ro KOHKypeHTa u g «OkcenoprCTpoity  cpeaHuit
apumeTryeckuil 6amt no natu napamerpam. KTo n3 KOHKypeHTOB SIBJII€TCS JIMAECPOM IO CpeHe
ouieHke? Ha kakoM MecTe 10 MHTErpajlbHOMY PEUTHUHTY HaXoAUTCs « IKenopTCTpoiin?

2. Ucnonb3ys «mnpunnumn [lapero» (80/20), mpeanonoxure, Kakue aBa napameTpa (U3 MsITH)
HanOoliee BIMSAIOT Ha BHIOOp TOKynHareias B JaHHOM oTpaciad (0OOCHYHTE JIOTHYECKH).
Ilepecunraiite cpeHuil Oan ¢ y4éToM BECOB: JUls BHIOPaHHBIX JABYX MapameTpoB Bec 0,4 Kaxblid,
st octanbHBIX TpEX — 1o 0,066. M3menurcs nmu nmaep? [lokakure HOBBIM B3BEIICHHBIN PEHUTHHT
X0Ts ObI i1s1 TuAepa u it « DKCcrnopTCTpoi.

3. Paccumraiite uaaekc Xeppunnansa-Xupmmana (HHI) mns tekymero peiaka. @opmyna:
HHI = cymma kBajaparoB aoyiell pblHKa (B MPOLEHTaX) KPYMHEHIINX KOHKYpEHTOB. Brrumciure
Biang X, Y, Z u «mpouux» (5%). Onpenenure TUn pblHKA (KOHKYPEHTHBIH, yMEpPEHHO
KOHIIEHTPUPOBAHHBIN, BBICOKOKOHIIEHTPUPOBAHHBIN).

4. O0BsicHUTE, KaKol cTpareruen (ueHoodpasoBanue, quddepeHumanys, Goxkyc) KOMIaHUU
«OkenopTCTpoii» clleyeT BOCIONb30BaThCS, NCXO U3 KOHKYPEHTHOTO aHAIN3a, U I0YEMY .

3ananue 2.

PykoBoautens oThena BHEIIHEIKOHOMMYECKOHN JAesITenbHOCTH KommaHuu «PocOkcmopr»
MPOBOJUT KOHKYPEHTHBIN aHalu3 Ha PbIHKE MPOJIOBOIBCTBEHHOIO 3epHa B cTpaHe N. OCHOBHBIMU
KOHKYpPEHTaMH BBICTYNAOT JBE€ cTpaHbl-3kcnopTépa: Poccus (kommanust «PocOkcnopt») u
O@pannus. B pe3ynprare MapKeTUHIOBBIX MCCIIEIOBAHUN IOJYYEHBbI Cleayrolue naHHble. s
Poccun nena mocraBku CIF (crommocTs TOBapa BMecte ¢ ¢paxTtoM) cocTamiseT 240 moiinapos
CIIIA 3a ToHHY, copepkaHue nporenHa — 12,5%, cpok nocrasku — 20 nHer. @paHuus npeayaract
neny 250 monmapos, kauectBo 13,0% npotenna, cpok — 15 gueit. [lokymarens Ha 1€JIEBOM PBHIHKE
HamOoJiee YyBCTBUTENECH K IIEHE M KadecTBY, MPUYEM KaxkIblil gomonHuTenbHbid 0,1% mpoTtenna
BhITIIe 0a30Boro ypoBHA 12,0% olleHMBaeTCsl Kak MOBBIMICHUE IIEHHOCTH Ha 1 mommap 3a TOHHY (TO
ecTb npemus 3a kadectBo 0,5% = 5 nmomnapoB). Cpok NOCTaBKM Bak€H, HO OH BTOPHUYEH II0
CPaBHEHHUIO C IIEHOM W KadecTBOM. bromker kommanuum «PoCOKCHoOpT» Ha JIOTMCTUYECKUE
yJIy4lleHus B TeKyuieM kBaprtaiie orpanuded 30 000 momnapoB, 1 pyKOBOAMUTEINb JTOJKEH PELIUTh,
KyJla HalnpaBUTh 3TH CPEACTBAa: Ha COKpalleHue BpeMeHu jaoctaBku (¢ 20 mo 16 nHei) win Ha
noBeIeHNe KadecTBa (¢ 12,5% no 12,8% mpoTrenHa), Uau OCTaBUThH Kak ecTh. [Ipu 3TOM H3BECTHO,
YTO cOKparieHue cpoka Ha 1 genb crout 2 000 monmnmapos, a moBbimeHue nporenna Ha 0,1% crout 4
000 nonnapos.

Heo6xoaumo:

1. CpaBHHUTE KOHKYpPEHTHbIE MO3HMIIMU JBYX CTPaH IO Mape «leHa — Ka4ecTBO» C YYETOM
IIPpEMHUH 3a KadecTBO. [[s1 3TOro paccumtaiite A KaXao0H CTpaHbl «IKBUBAJIEHTHYIO LIEHY» Kak
nena CIF munyc mpemust 3a kayecTBo (mpuHuMas 3a 0azy kadectBo 12,0%, mpemusi 3a KaKIblii
0,1% cBepx 12,0% paBHa 1 nomnapy). Hanpumep, ans Poccun: xasectso 12,5% — sto Ha 0,5%



BhIIIIe 0a3bl, MpeMust 5 T0JIapOB, SKBUBaNCHTHAs 1ieHa = 240 — 5 = 235 pgommapos. Jlns @pannuu:
kauectBO 13,0% — npemust 10 nommapos, 3xBuBanieHTHas neHa = 250 — 10 = 240 nommapos. Kto u3
KOHKYPEHTOB IpeAJiaracT HaWIy4lIylo [IeHy ¢ y4€ToM KauecTBa?

2. PaccuuraiiTe, CKOJIBKO OyJET CTOMTH YJydllleHHE CpoKoB mis Poccum mo 16 mHei
(coxparuth Ha 4 nHs, croumocth 4 x 2 000 = 8 000 monnapoB) u ynyduienue kadectsa 10 12,8%
(moBbicuth Ha 0,3%, ctoumocTs 3 X 4 000 = 12 000 nomnapos). Kakoii BapuaHT B paMKax Orojkera
30 000 momrapoB Gonee BbirojeH? st OLEHKH BBITOAHOCTH MEPECUYUTANTE IKBUBAICHTHYIO LEHY
Poccun mocre yiydiieHusi CpoKoB (CpOK B 3a7aue HE BiMsieT Ha (pOpMyJly SKBUBAJICHTHOH IICHBI,
TaK Kak (opMmysa YYUTHIBAET TOJBKO IIEHY ¥ Ka4eCTBO; MOATOMY YKAXKHUTE, YTO yIIyYIICHHUE CPOKOB
— 9TO OTHENbHBIN IUIIOC) W MOcie ylydlieHus kadectBa. OOBACHUTE, KaKoe YIyd4lleHHE AacT
Oosbliee KOHKYPEHTHOE MTPEUMYIIECTBO.

3. OOBsicCHHUTE, KAaKOU cTpaTerueit (JIMaepcTBoO Mo usaepxkam, auddepenunanms, Gokyc) B
HacTosdlee Bpems nonb3yercs Poccus u @pannus. Kakyro cTparervio Bbl OPEKOMEHIOBAIU OBl
POCCHIICKOM KOMIIAHUM MOCJI€ BO3MOXHBIX YJIYUIIICHUN?

4. CdhopmynupyiiTe BBIBOJ O TOM, KAaKHE KAYECTBCHHBIC M KOJMYECTBEHHBIC (PAKTOPBI
(MOMHUMO IICHBI, Ka4eCTBa U CPOKOB) CJIEIOBAIO ObI yuecTh pyKoBoauTeno «PocOkcmopt» mepen
OKOHYATEJIbHBIM PEIICHUEM.

KpI/ITepI/II/I OLCHUBAHNWA KOHTPOJIbHBIX 3a,I[aHPII>i:

bansr Omnucanue KpuTepus

9 OO0yuarmumMcs 3aJjaHre BBITIOJIHEHO 03 OMMOOK U B MOJTHOM O0BEME.

6 O6y‘IaIOIJ_II/IMC$I B 1OCJIOM 3aJaHUC BBIIIOJIHCHO, HMCIOTCA OTACJIIBHBIC
HCTOYHOCTH WJIM HCAOCTATOYHO ITOJHBIC OTBCTHI, HC COACPKAIINC OIIHOOK.

4 OO0y4armMMCcs JONMYIICHBI OTACIbHBIC OIMMOKH MPH BBHITOJTHCHUH 3aJaHUS

0-2 Y oOyugaromierocsi OTCYTCTBYIOT OTBETHI Ha OOJBIIMHCTBO BOIIPOCOB
3aJ1a4M, 33JJaHUE HE BBIIOJHEHO WJIH BBIIIOJHEHO HE BEPHO.

0* - B )KypHaJI akaeMUYeCKON TPYIIIBI HE BHICTABIISCTCS

Tema 2.3. Pa3zpadorka crpaterun BIJl: ot xoHuenuum k miaany aeicrBuii IK-2.1,
IK-2.2., IIK-2.15, [1K-2.17, 11IK-2.19, TIK-3.1, [1K-3.1

Bonpocuwl on4 onpoca:

Bompoc 1. Uto Takoe cTparerusi BHEIIHEDKOHOMHUYECKOW MESATEIbHOCTH U U3 KaKUX
JJIEMEHTOB OHA COCTOMUT?

Bommpoc 2. Kakume Bunmel crpareruidi  BDOJ]  (obanbHas, MyJBTHJIOKAJIbHAS,
TpaHCHAIIMOHAJIbHAS) BbI 3HA€TE U B YeM UX 0COOEHHOCTH?

Bompoc 3. Uto Takoe KopriopaTHBHAas CTpaTerdss W 4YeM OHAa OTJIMYAeTCs OT
(YHKIMOHATBHBIX CTpaTeTruil (MapKETUHIOBOM, MPOU3BOICTBEHHON, (PMHAHCOBOM)?

Bompoc 4. Kakue stamnsl BKIrOYaeT mporecc pa3padotku crpaterun BOJl oT kKoHIenmmu 10
1JaHa AecTBuii?

Bompoc 5. Uto Takoe «mopoxHas kapta» (roadmap) peanmusamuu ctpareruu BOJ u mos
4ero OHa Hy»Ha?

Bompoc 6. Kakme wimoueBbie mokazarenu s¢dextuBroctd (KPI) ucmonssyrores mis
KOHTpOJIS peanu3anuu crpareruu BO/[?

Bonpoc 7. Kak ocymiectBisiercss O0JDKETUPOBAHUE U pAacIpesesieHHe PecypcoB IpH
peannzanuu crpareruu BOJI?

KpI/ITepI/II/I OLICHUBAHUA OITpoca:

basbt Onncanue Kpurepus
OO0yuaronuiicst MOJIHO M3JIaraeT Marepuan (OTBEYaeT Ha BOIMPOC), JIAET|
3 NpaBUIBHOE  ONPE/ACICHUE OCHOBHBIX IOHATUH; OOHapyXHBaeT|
NOHMMaHWE MaTepuajga, MOXeT OO0OCHOBATh CBOM  CYXKICHHMS,




MPUMEHHUTDH 3HAHUS HA TIPAKTHKE, PUBECTH HEOOXOAUMBIE TIPUMEPHI HE
TOJIbKO M3 y4eOHHKa, HO M CaMOCTOSITEIbHO COCTABIIEHHBIE; M3JIaraeT
MaTepuan IOCIEeOBATeIbHO W TIPAaBHIBHO C TOYKH 3PEHUS HOPM
ITUTEpaTypPHOTO SI3bIKA.

OOy4aronuiics 1aeT OTBET, YAOBJIECTBOPSIOUINIA TEM e TpeOOBaHUAM,
YTO U JUIS OLICHKH «OTJIMYHO», HO JOmyckaeT 1—2 ommOKH, KOTOPHIE
caM K€ HCIpaBisieT, U 1—2 Hemodyera B TMOCIEIOBATEIBHOCTH W
SI3PIKOBOM O()OPMIICHUHU U3TIaraeMoro.

OOyuaromuiicss OOHApYyKMBAaeT 3HAHWE W TOHUMAaHUWE OCHOBHBIX
MOJIO)KEHUH JTaHHOM TeMbl, HO H3JlaraeT MaTepuan HEMoJHO W
ITOITYCKAaeT HETOYHOCTH B OINPEACIICHUU MOHATHI WM (HOPMYITHPOBKE
1 [paBWI; HE YMEET JOCTAaTOYHO IITyOOKO M JJOKa3aTeJIbHO OOOCHOBATH
CBOM CYXJEHUS M TPHUBECTH CBOM IPHUMEPHI; H3JIaracT MaTepual
HENOCIIE0BAaTEIbHO U JIOMYCKAaeT OIMUOKU B S3bIKOBOM O(OpMIICHUY]
M3J1araeMoro.

OOyuaromuiicss 0OHapyKUBaeT HE3HAHUE BOIMPOCA, JIOMYCKAET OLUIHOKHY|
0 B (OPMYJIMPOBKE ONPEICIICHUNA M TPABHII, MCKAKAIOIUE WX CMBICI,
OecIopsiIOUHO ¥ HEYBEPEHHO M3J1aracT MaTepHall.

0* - B s)KypHaT aKaIEeMUYCCKOM IPYIIIBI HE BBICTABIISETCS

Tecmosbvle 3a0anusi ¢ UHCIMPYKYUEU N0 BbINOJHEHUIO.

Tecr 1.

BHHUMaTeapbHO NPOYMTATh TEKCT 3aJaHUA W IOHATH, YTO B KAauyeCTBE OTBETA OXKUIACTCS
TOJIBKO OJIMH U3 MPEJJIOKEHHBIX BAPUAHTOB.

BHuMaTeapHO IPOYUTATE MIPEIIOKEHHBIE BAPUAHTHI OTBETA.

Br10Opath o1uH BEpHBII OTBET.

3anucarh TOJIBKO OYKBY BBIOPAaHHOI'O BapuaHTa OTBETA.

Kakoli Tum cTparermm mnpennoJjiaracT €IWHBIM CTaHAAPTU3UPOBAHHBINA IIOAXOJ] Ha BCEX
3apyOeKHBIX PhIHKAX 0€3 3HAUUTENbHOMN ajanTaiuu’?

a) MyJIbTUIIOKAJIbHAS CTPATET sl

0) riobanpHas cTpaTerus

B) TPaHCHAI[MOHAJIbHAS CTPATEr sl

T') 9KCIIOPTHAs CTPATErust

UTo U3 nepeyncieHHOro OTHOCUTCA K (PyHKIIMOHAIBHBIM cTpaTterusm BOJ1?
a) KOpIIopaTHBHAs CTpATEeTus

0) MapKEeTHHTOBAs CTpATErUsl

B) CTpaTerus BbIX0Jla Ha PHIHOK

T') CTpaTerusi MeKyHapOIHOM dKCTIaHCUU

Kakoit 1okyMeHT (UKCHUpyeT KOHKPETHBIC IIard, CPOKH M OTBETCTBEHHBIX 32 peasTU3aIluio
ctpareruu BOJI?

a) MUCCHSI KOMITaHUH

0) cTpaTreruueckuii miaaH (JOpoKHas KapTa)

B) yCTaB KOMIaHUH

') BHEITHETOPTOBBIN KOHTPAKT

Yro takoe KPI B koHTekcTe peanuszanuu ctpaterun BO/?

a) KJII04YeBbIe ToKaszarenu 3(h(PEeKTUBHOCTH, U3MEPSIOIIHNE MPOTPECC B JOCTHKCHHUH TICJICH
0) O10/KeT 3aTpaT Ha MApPKETUHT

B) IITaTHOE pacnucanue otaena BOJ]



F) CIIMCOK MOTCHIHWAJIbHBIX PHIHKOB

Kputepuu olleHMBaHUSI TECTOBBIX 3a/laHUI:

Babr Onucanuie KpuTepus

4 Ceoimie  80%  mpaBunbHBIXOOYYAIOMUHACS JAEMOHCTPUPYET TIIyOOKOE
OTBETOB. [O03HAHNE B OCBOCHHOM MaTepHale.

3 Ceoiie  70%  mpaBubHBIXOOyUYAIOIIIMCS MaTepua OCBOEH
OTBETOB. OJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLUIHOOK.
Cepiie  50%  mpaBuiabHBIXOOyUarOmMMCsS ~ MaTepual  OCBOEH  HE

2 OTBETOB. [OJIHOCTHIO, UMEIOTCS 3HAYUTENbHBIE]

MpOOEIBl B 3HAHUSX.

0-1 Menee  50%  mpaBunbHBIXOOyUaroIUMCs MaTepual He OCBOEH, 3HAHUS

OTBETOB. oOyuaromerocsi Hmxe 0a30BOro ypoBHS.

0* - B )KypHaJI akaZileMUYEeCKON TPYIIIBI HE BHICTABIISCTCS

Tecr 2.

YcTaHOBHTE COOTBETCTBUE MEXly TUIIOM cTpaTteruu BO/JI, mpuBoauMbIM B cTOJI0LIE ClieBa,
U €€ XapaKTEepUCTUKOM U3 IIPaBOro CTosoNa.

1. 'moGanpHast cTparerus

a) AjanTanysi TOBapOB U MapKETHHIA MO KaX bl
JIOKQJIbHBIN PBIHOK

2. MynbTUIOKaIbHAS CTPATETHS

6) Coueranue rio6anbHON 3P PEKTUBHOCTH U JTOKATLHOU
aJlanTanum

3. TpancHanmoHanbHas
CTpaTerus

B) EqunbIi cTaHmapTH3MpOBAaHHBIN TIOIX0/1 HAa BCEX PhIHKAaX

4. DkcnopTHas cTpaTrerus

r) CtpaTerus Ha4aJpHOTO 3Tana HHTepHAIMOHAIH3aH 0e3
CO3/1aHU 3apyOeXKHBIX MOApa3IeICHUN

5. Crparerust npsiMbIX
WHBECTHUIINN

1) Co3nanve AOYepHUX MPEANPUSTUI U IPOU3BOJICTB 32
pyoexxom

1.BHnMaTenpHO NpoOYnTaTh TCKCT 3aJaHUA U IOHATH, YTO B KAa4YCCTBC OTBCTA OXKUIAAKOTCIA

Imapsl 9JICMCHTOB.

2. BEHumarennHO IIpOYnTaATh o0a crucka:

cniucok 1 — onpenenenue;

CIHCOK 2 — XapaKTePUCTHUKH.
3. ComnocTaBUTh 3JE€MEHTHI clnHcka | ¢ 3j1eMeHTamMu chnucka 2, chOpMHpOBATh Maphbl

OJICMCHTOB.

4. 3anucate nonapHo OyKBbI U LU(DPHI (B 3aBUCUMOCTH OT 3aJaHHs) BapHaHTOB OTBETA B
Tabnuny (Hanpumep, 1/A unu 4/b).

1 2

Kputepuu onieHHBaHMsI TECTa HA COOTBETCTBUE:!

basnbr Onucanue Kpurepus
4 3a KaxIbplil TpaBUILHO ycTaHOBIIEHHBIH | CBbIle 80% MpaBUILHBIX OTBETOB.
JJIEMEHT COOTBETCTBUS Hauucisercs | o
3 Cabrmie 70% mpaBHIBHBIX OTBETOB.
O6ami.  MakcuManbHOE — KOJIMYECTBO
2 0amioBs — 1o ukciy nap coorsercrtsuii. | CBbiie 50% MpaBUIIbHBIX OTBETOB.
0-1 Menee 50% npaBUIbHBIX OTBETOB.




0* - B )KypHaJI akaZleMUYEeCKON TPYIIbI HE BHICTABIISETCS

Tecrt 3.
YcTaHOBHTE TPABWIIBHYIO IOCIEAOBATEIBHOCTh 3TANOB pa3paboTku ctpareruu BOJ] ot

KOHUEILNH K IJIaHY JEHCTBUN:

ko E

Pa3paboTka onepannoHHOTO TUTaHa U OO KETUPOBAHUE

Amnanu3 BHerHe# u BHyTpeHHen cpeanl (SWOT, PEST, koHKypeHTHBIN aHAIN3)
dopMyIMpOBKa 1IEJIEH U CTPATErMUEeCKUX aJbTePHATUB

Onpenenenre MUCCUU U CTpaTernueckoro suaeHus BOJ

Br16op ontumanbHON CTpaTeruu U e€ qeTanu3anus (J0poskHas KapTa)

BaumarensHO HpO‘{I/ITaﬁTe NPpCAJIOKCHHBIC 3JICMCHTBI OTBCTA.
HCO6XOI[I/IMO YCTAaHOBUTD ITPABUJIBHYIO JJOTHUYCCKYIO IMOCICA0BATCIIBPHOCTD 3TAIIOB.

OTBeT 3anuIINTe B BUJIE MOCIEIOBATEIILHOCTH UDDP.

KpI/ITepI/II/I OLCHUBAHUSA TECTA HA YCTAHOBJICHUC ITOCJICAOBATCIIbHOCTH!

HUCAaHUE KPUTEPHUI
basel O pHUTCP
2 [PaBUJIBHO YCTAHOBJIEHA BCS TOCJIEA0BATEIbHOCTD
1 nomnyiieHa 1 ommoOka
NOTYIIEHO 2 OMNOKU
0

0* - B )KypHaJI akaeMUYeCKON TPYIIIBI HE BHICTABIISCTCS

ﬂomag!:

[TonroroBka noksanoB «Paspabotka ctpateruu BO/I: oT KoHIenuuu K miaaHy ASHCTBUID.

[14Th rpynnoBbIX JOKIIAJOB ¢ 00CYXKIEHUEM.

TemaTnka DOKIaa0B:

1.

2.

CpaBHUTENbHBIN aHAIU3 TTI00ATBHOM, MYJIBTHIIOKAILHOW M TPaHCHAIIMOHAIIBHOM cTpaTerui
B2/]

Otanbl pa3pabOTKM CTpAaTeTMd BHEUIHEIKOHOMHUYECKOW JESTENbHOCTU: NpPaKTUYECKHe
PEKOMEHTallnH

MeTob! corilacoBaHusi KOPIOPaTUBHON U (DYHKIIMOHAJIBHBIX CTPATETHIl B MEXYHAPOAHOM
OusHece

KitoueBble nmokazatenu s¢dexruBaoctu (KPI) mas MOHMTOpUHTa peanu3aluy CTpaTerdu
BOJ1

Tunuynbie omMOKK Npu pa3zpaboTKe CTpaTErHy BBIXOJa Ha 3apyOeKHbIE PHIHKH U MYyTH MX
MPEAOTBPALLEHUS

MeToamyueckue peKOMEHIAIMHN 10 ITOITOTOBKE JIOKJIAAa.
IToaroroBka mokiaama CHOCO6CTByeT (I)OpMHpOBaHI/IIO HaBBIKOB HCCIIEA0BATEIIbCKOM pa6OTLI,

pacrupsCT MO3HABATCIbHBIC HHTEPECHI, IPUYYACT KPUTHICCKU MBICIINTD. HpI/I HaIlTMCaHHUM OOKJIaJa
110 BaHaHHOﬁ TEMEC COCTABJIACTCA I1JIaH, no;[61/1pa10T05{ OCHOBHBIE€ UCTOYHUKHU. B mponecce pa6OTLI C
HUCTOYHHUKAMH, CUCTEMATUSHUPYIOT IMMOJTYUYCHHBIC CBCACHUA, ACTTAIOT BEIBOJABI 1 0606HIGHI/I${.

IlogroroBka gokiIama Tpe6yeT oT 06yqaromeroc51 OOJIBIIION CAMOCTOSTEILHOCTH U

CEPhE3HON HMHTEIUIEKTYaJbHON paboThl, KOTOpas MPUHECET HaWOOJBIIYIO0 TOJb3y, €CIH Oynaer
BKJIIOYATh C ce0sl CIEAYIONIME ATaIlbl: M3y4YeHHE Hanbosee BaXHBIX HAYYHBIX pabOT Mo JaHHOH
TeMe, TIepeuYeHb KOTOPBIX TaeT caM IpenojaBaTeib; aHAIN3 W3YYEHHOTO MaTepuala, BBIICIICHHE




HamOoJee 3HAYMMBIX I PACKPBITHS TeMbl (AaKTOB, MHEHHW pPAa3HBIX YYCHBIX M HAyYHBIX
MOJIOXKEHUH; 0000IIEHNE M JIOTHYECKOE IMOCTPOCHHE Marepuaia JOoKiIana, Hampumep, B (opme
pa3BEepHYTOTO TUIaHA; HATTMCAHKUE TEKCTa JOKIIaAa ¢ COONI0ICHHEM TPeOOBaHHUI HAyIHOTO CTHIIS.

[TocTpoeHne noKiana BKIOYACT TPU YaCTH: BCTYIICHHE, OCHOBHYIO YacTh M 3aKIIIOYCHHUE.
Bo BcTymiieHun ykasesiBaeTCs Te€Ma JIOKIAAa, YCTAHABIMBACTCS JIOTHUECKAs CBSA3b €€ C JIPYTUMH
TEMaMH WJIH MECTO pacCMaTpPUBACMOM MPOOJIEMBI CPEIH IPYTUX MPOOJIeM, AeTCs KpaTKUil 0030p
HMCTOYHUKOB, Ha MaTepHalie KOTOPBIX PAacKpbIBacTCs Tema U T. . OCHOBHAS YacTh JOHKHA UMETh
YeTKOE JIOTUYECKOE MOCTPOCHUE, B HEH JIOJDKHA OBITh pacKphiTa TeMa JIOKiIana. B 3akiroueHuu
0OBIYHO TIOJIBOASITCS UTOTH, POPMYITUPYIOTCS BBIBOJIBI, IOTYCPKUBACTCS 3HAYCHUE PACCMOTPCHHON
poOJIEMBI | T. TI.

KpI/ITepI/II/I OLICHMBAHMA OJOKJIaJda:

Kpurepuu oneHku Juamnazon 0aios Onucanue KpuTepust
Conepxanue 1 1 JleranpbHOE, IIOCIIENOBATEILHOE OIIMCAHHE BCEX
PaCKpPBITHE TEMBI 9TanoB C KOHKPETHBIMU IPUMEPAMHU
I'pamoTHOCTH 1 Co0roieHbI BCE TIPaBUIIa rpaMMaTHKH, opdorpadun
HM3JI0KCHHUS Y yHKTYaIluu
CrUIMCTIKA 1 Enunblii cTUIb U310XKEHUS, TOYHBIE (DOPMYITHPOBKH,
YMECTHOE€ MCIO0JIb30BAaHUE TEPMHUHOB, JIJAKOHUYHOCTD
Yerkas IMOCJIEIOBATEILHOCTD HU3JI0KCHHS,
Jloruka m3inosxkeHust 0,5 JOTUYECKHE CBSI3M  MEXIAY YaCTSIMU  TEKCTa,
aApryMEHTBI OATBEPKAAIOT BBIBOBI
VYHUKQJIBbHBI TOAXOJ K TEME, HECTaHIAPTHbBIC
OpUrHHAIBHOCTh 0,5 pEIICHUs, WHHOBAIMOHHBIC WJCH, COOCTBEHHAs
MTO3UIMS aBTOPA
HToro makcmManbHO: 4

0* - B )KypHaJ akaJileMUYeCKON TPYIIIbI HE BHICTABISAETCS
PA3EJI 3. PEAJIM3ALIUS, YIIPABJIEHUE U AJAIITAIIUA CTPATEI'IU B[]

Tema 3.1. Opranusanuonnbie moaeau ynpasienuss BIJ[ IIK-2.1, IIK-2.2., IIK-2.15,
MK-2.17, lIK-2.19, IIK-3.1, IIK-3.1

Bonpocw ona onpoca:

Bonpoc l. Kaxue OCHOBHBIE OpraHU3al[MIOHHBIC MOJIENH yIpaBIEHUS
BHEUTHEAKOHOMUYECKON JAESITENIbHOCThIO CYLIECTBYIOT?

Bonpoc 2. B 4em ornnume SKCHOPTHOTO OTHENAa OT MEXIYHApOJHOIO IUBU3MOHA Kak
¢dopmsl ynpasnenus BOJ1?

Bonpoc 3. Yro Takoe riobanbHas IpoAyKTOBas CTPYKTypa ynpasinenuss B3]l u xorga ona
MIpUMeHseTCs?

Bompoc 4. Kak yctpoena MarpuuHas cTpykTypa ynpasiaeHuss BOJ[? Kakosel eé
MIPEUMYIIIECTBA U HETOCTATKH?

Bonpoc 5. Kakue ¢akTopsl BAUSIOT Ha BEIOOP OpraHW3allMOHHON Mojienu yrpasienus BOJ]
(pa3Mep KOMIaHUH, KOJIMYECTBO PHIHKOB, CTENEHb TUBEPCU(PUKALINN)?

Bonpoc 6. Kak opranusyercsi B3auMoIeHiCTBHE MEX/1y TOJIOBHBIM O(HCOM U 3apyOeskKHbIMU
JOYEPHUMH MO/Ipa3IeNeHUusIMU?

Bompoc 7. Uro Takoe Kpocc-KyJbTYpPHBIH MEHEI)KMEHT M IOYEMY OH BaXKEH IIpU
YIPaBIEHUU MEXTyHAPOIHBIMU KOMaHIaMu?

Kpurepuu oneHnBanus onpoca:
basibl Onucanue KpuTepust
3 OO0yJarmMics MOJHO M3JIaraeT Marepuai (OTBEUaeT Ha BOIPOC), JACT)




MpaBWJILHOE OMNpENeJICHHEe OCHOBHBIX TMOHSTHI, OOHapY>KUBaeT
MOHMMAaHWE MaTepuana, MOXKET OOOCHOBaTh CBOM  CYXKIEHHS,
MPUMEHHUTH 3HAHUS HA TIPAKTHKE, IPUBECTH HEOOXOAMMBIE IPUMEPHI HE
TOJIbKO M3 y4eOHHKA, HO M CaMOCTOSITENIbHO COCTABIICHHBIC; U3JIaraet
MaTepua IOCJIEOBATeIbHO W TPABHIBLHO C TOYKH 3PEHUS HOPM
ITUTEpaTypPHOTO SI3bIKA.

OOyuarouiics 1aeT OTBET, YAOBJIECTBOPSIOUINIA TEM e TpeOOBaHUSAM,
YTO U JUIS OLICHKH «OTJIMYHO», HO JomyckaeT 1-2 ommOKH, KOTOPHIE
caM K€ uCIpaBisieT, W 1—2 Hemodera B IMOCIEIOBATEILHOCTH WU
SI3BIKOBOM O()OPMIICHUH M3JIaraeMoro.

OOyuaromuiicss OOHApyXKHMBaeT 3HAHWE W TOHUMAaHWE OCHOBHBIX
MOJIO)KEHUH JTaHHOM TeMbl, HO H3JIaraeT MaTepuan HEMoJHO W
ITOITYCKAaeT HETOYHOCTH B OMPEACIICHUU MOHATHI WU (HOPMYITHPOBKE
1 MpaBWI; HE YMEET JOCTaTOYHO TIyOOKO U JOKa3aTellbHO O00OCHOBATh
CBOM CYXJEHUS W TPHUBECTH CBOM IPUMEPHI; H3JIaracT MaTepual
HEMOCIE0BATENbHO U JIOMYCKAaeT OIMMUOKU B S3bIKOBOM O(OpMIICHUY]
M3J1araeMoro.

OOyuaromuiicss 0OHapy>KUBaeT HE3HAHHE BOMPOCA, IOMYCKAeT OLIUOKY]
0 B (OPMYJIMPOBKE ONPEICIICHUNA ¥ TPABHII, MCKKAIONUE WX CMBICI,
OecropsIOUHO ¥ HEYBEPEHHO M3J1aracT MaTepHall.

0* - B J)KypHaI aKaIEMUYICCKOM IPYIIIBI HE BBICTABIISETCS

OKJIQJI:
[ToaroroBka mokianoB «Opranu3aiuonHbie Mojenu yrnpasienus BDO/Iy. [1aTe rpynmoBbix
JIOKJIAJIOB ¢ 00CYKICHUEM.

Temarnka noxnan0B:

1. DOpomouus opraHuM3alMoOHHBIX ¢GopMm ympasieHuss B3]l or skcmopTHOro otaena a0
rJ100aTbHOM MaTpHIIbI

2. CpaBHUTENbHBIN aHAIN3 NPEUMYILIECTB U HEJOCTATKOB MEXKIyHAPOJHOTO IMBH3HMOHA U
rJ100a7IbHOM MTPOYKTOBOM CTPYKTYPHI

3. MarpuuHas cTpyKkTypa ympasieHuss BO/I: kelichl ycmemrHoro npuMeHEHHUs U THIIUYHbIE
poOIeMbI

4. TlenTtpanu3zauus Vs JEHEHTpaTu3alys YIOpaBiIeHUs 3apyOeKHBIMU IO/pa3AeIeHUIMU:
KpUTEpHUU BBIOOpA

5. Kpocc-kynbTypHbIe acCleKThl yIpaBIeHUs MEX/IyHapOAHBIMU KOMaHJaMH M UX BJIMSHUE Ha
s dexruBHOCTE BOJ]

Metoanyeckre peKOMEH IAIINH 10 IMOATOTOBKE JTOKJIANA.

[ToaroToBka nokiaaa crnocoOCTBYET (POPMUPOBAHUIO HABBIKOB HCCIIEI0BATENBCKON PaOOTHI,
pacmupsCT MMO3HABATCIbHBIC HHTEPECHI, IPUYYACT KPUTUICCKU MBICINUTE. HpI/I HaITMCaHUM JJOKJIaaa
10 3a/IaHHOM TeMe COCTaBJIsIeTCs TUIaH, OJOUPalOTCs OCHOBHBIE HCTOUHUKHU. B mporecce paboTsl ¢
HMCTOYHUKAMH, CHCTEMATU3UPYIOT IMOJTyUYCHHBIE CBEJICHUS, JIETA0T BEIBOIBI U 0000IICHMS.

[ToaroroBka nokmaga Tpedyer oOT oOydaromierocs OOJBIION CaMOCTOSTENBHOCTH U
Cepbe3HOM HHTEJUIEKTYalbHOW paboThl, KOTOpas NMPUHECET HAuOONbIIYI0 MOIb3y, €clii Oyaer
BKJIIOYATh C ce0sl CIEeAyIOIIMe ATallbl: M3ydeHHEe Hambosee BaXHBIX HAy4yHBIX pabOT Mo JaHHON
TeMe, TIepedeHb KOTOPBIX JaeT caM MpenojaBaTellb; aHAIN3 W3YYEHHOTO MaTepuala, BBIICIICHHE
HauOoyiee 3HAYUMBIX JJII PACKPBITHS TEMbl (aKTOB, MHEHHUN pa3HBIX YYEHBIX M HAyYHBIX
MOJIOKEHUH; 0000IIeHNe U JIOTMYecKOoe MOCTPOEHUE MaTepHuaia J0KjiIaaa, Hampumep, B dopme
pa3BEepHYTOTO IJIaHa; HAaMCaHUE TeKCTa JIOKJIaja ¢ COO0AeHnEeM TpeOOBaHUN HAYYHOTO CTHIIS.

[TocTpoenne mokiana BKIIOYAET TPU YacTH: BCTYIJICHHWE, OCHOBHYIO YacTh M 3aKIIIOUCHHE.
Bo BCTYIIUICHHU YKAa3bIBACTCSA TCMa OOKJIald, YCTAHABJIMBACTCA JIOTHYCCKAA CBA3b €C C APYTrMMU
TeMaMH WJIH MECTO paccCMaTpuBaeMoOM MpoOJeMbI Cpeld APYTruX MpoOsieM, MaeTcs KpaTKui 0030p




HMCTOYHUKOB, HA MaTepualie KOTOPHIX pacKpbIBaeTcs Tema U T. . OCHOBHAS 4acTh JIOJKHA UMETh
YeTKOE JIOTUYECKOE MOCTPOCHUE, B HEH JIOJDKHA OBITh pacKphiTa TeMa JOKiIana. B 3axmoueHun
0OBIYHO TIOJIBOASITCS UTOTH, (OPMYITUPYIOTCS BBIBOABI, TOTYEPKUBACTCS 3HAYCHHE PACCMOTPEHHON
poOJIEMBI | T. TI.

KpI/ITepI/II/I OLICHMBAHMA OJOKJIaJda:

Kpurepuu oneHku Juanazon 0auios Onucanue KpuTepust

Coneprxanue u 1 JeranpbHOe, IOCIIENOBATEIbHOE OIIMCAHHE BCEX
PACKpBITHE TEMbI STanoB ¢ KOHKPETHBIMU PUMEPAMHU
I'pamotHOCTH 1 Co0mroieHBI BCE TIPaBUIIa rpaMMaTHKH, opdorpadun
H3JI0KCHHUS Y IYHKTYalluu

CrUIMCTIKA 1 EnuHbIil CTHIIb M3TI0KEHHS, TOYHBIE (POPMYITHPOBKH,
YMECTHOE MCMOJIb30BaHUE TEPMHUHOB, JAKOHUYHOCTh
Yerkas IMOCJIEIOBATEILHOCTh W3JI0KECHHUS,
Jloruka m3ioxeHust 0,5 JOTUYECKHE  CBS3M  MEXIY YaCTSIMU  TEKCTa,

APIryMCHTBI IOATBCPIKAAOT BIBOAbI

VYHUKQJIBbHBI TOAXOJ K TEME, HECTaHIAPTHBIC
OpUrHHAIBHOCTh 0,5 pEIICHUs, WHHOBAIlMOHHBIC WJCH, COOCTBEHHAS
MTO3UIMS aBTOPA

Hroro makcumasinHO: 4

0*-8 KypHal aKa,Z[eMI/I‘leCKOﬁ IpYyHIIbI HE BBICTABJISICTCA

Tema 3.2. Ynpasienue puckamu B BOJI: ot ¢puHaHcoBBIX 0 moaunTudyeckux IMK-2.1,
MK-2.2., IK-2.15, IK-2.17, IK-2.19, IMK-3.1, [1K-3.1

Bonpocwl ona onpoca:

Bormpoc 1. Uto Takoe puCK BO BHELITHEIKOHOMUYECKON AESITEILHOCTH U MOYEMY Ba)KHO UM
YOPABIATH?

Bormpoc 2. Kakue ocHoBHbIe Bubl puckoB B BOJI Bbl 3HaeTe? Ha3oBute He MeHee TPEX.

Bonpoc 3. YTo Takoe BaJIFOTHBIN PUCK U KaK OH MOJKET MOBJIUATH HA dKCIOpTEpa?

Bormpoc 4. Yro takoe nonutnueckuii puck? Ilpusenure npumepsl.

Bomnpoc 5. Uto Takoe kpeauTHslii puck B BOJI (puck HemnaTexka co CTOPOHBI HHOCTPAHHOTO
noKymnaress)?

Bonpoc 6. Kakue wmertoasl ynpaBiaeHus puckamu B BOJl  sBnsiorcs Hamboiee
pacnpocTpaHEHHBIMU?

Bomnpoc 7. Uto Takoe Xe)KUupoBaHUE BAJTIOTHBIX PUCKOB M KaK OHO paboTaer?

Kputepun onieHnBaHus onpoca:

basnbt Onuncanue KpuTepus

OOyuaronuiics MOJHO U3JaraeT MaTepuan (OTBeYaeT Ha BOIPOC), JaeT|
[PABWJIBHOE OIpEENICHUE OCHOBHBIX IOHATUH; OOHApYy>KHMBAaeT IMOHUMAaHUE]
MaTepHuaia, MOXeT OOOCHOBaTh CBOM CYXKJIEHHsS, NPUMEHUTh 3HAHUS HA
MpPaKTHKE, IPUBECTH HEOOXOIUMBIE NMPUMEPHI HE TOJIBKO M3 yueOHUKA, HO U
CaMOCTOATENIBHO COCTaBJICHHBIC; H3J1araeT MaTephall IIOCIEAOBATEIBHO H
[IPaBUJILHO C TOYKH 3PE€HHUsI HOPM JINTEPATYPHOIO A3BIKA.

OOyuarouiics 1aeT OTBET, YAOBJIETBOPSIOUIMIA TeM e TpeOOBaHMSAM, YTO U
IUIsT OLEHKU «OTJIMYHO», HO JoImyckaeT |—2 OomHuOKH, KOTOpbIE caM e
WCTIpaBIIsET, U 1—2 HeJo4eTa B MOCIeA0BAaTEIbHOCTH U S3bIKOBOM 0(pOPMIICHUY]
M3J1araeMOT0.

OOyuatouiics oOHapy>KMBaeT 3HAHHE U MOHMMAaHUE OCHOBHBIX MOJIOXKEHUH
1 TaHHOW TEMBbI, HO H3JIaracT MaTepUal HENOJHO M JOIYCKaeT HETOYHOCTH B
OIIpe/ieNIeHUH TOHATHH WM (OPMYJIHPOBKE NPABWII; HE YMEET JIOCTATOYHO




ryOOKO M J0Ka3aTelbHO OOOCHOBATh CBOM CYKICHHUS M NPUBECTH CBOU
[PUMEPBI; M3JIaraeT MaTephal HENOoCJIelI0BaTeNbHO U JONYCKAaeT OLIMOKU B
SI3IKOBOM O(DOPMIICHUH M3J1araeMoro.

OOyuarouuiics OOHapyKHMBAaeT HE3HAaHHE BOIPOCA, JONYCKAeT OIIMOKU B
0 (opMyIHpOBKE  OIpeNeNieHud W  TpaBWi, HMCKAXKAIOMKME WX  CMBICT,
OecropsI0UHO U HEYBEPEHHO M3JIaraeT MaTepuall.

0* - B )KypHaJI akaieMUYEeCKON TPYIIIBI HE BHICTABIISCTCS

Konmponvuvie 3a0aHUSL.

3ananue 1.

CocraBpre Tabnuumy Ha TeMy «CpaBHeHHME (PMHAHCOBOTO (BAJIOTHOIO) M IMOJIUTUYECKOIO
pucka B BOJ[».

B Ttabnuue otpasute He MeHee 4 KpUTEpUEB CPABHEHUS: CYIIHOCTb PHUCKA; MPUYUHBI
BO3HUKHOBEHHUS; OT YEro 3aBUCHUT BEJIMYMHA PUCKA; CIIOCOOBI CHIDKEHUS (MHUHUMHU3AIUN);
IIPUMEDBI.

3aganue 2.

[Ipoananu3upynre CUTyaLuIo:

Poccuiickas kommanust « kcnoptlIpoaykT» 3aKiarounia KOHTPAKT Ha TOCTaBKY TOBapOB B
CIIA na cymmy 1 mutH nosutapoB. Ormuiata JoJKHA TOCTYIHTh Yepe3 6 MECSIIeB MOCe OTIPY3KH.
Ha MoMeHT nmoamnucanusi KOHTpakTa Kypc Aojuiapa cocTaBisi 75 pyoneit 3a nomnap. Komnanus
IJITAHUPOBAJIA MOTYYUTh 75 MiIH pyoOuieit. OHako yepes3 6 MecsieB Kypce ymai a0 65 pyonei 3a
nosutap. B utore komnanus nonyunia 65 MiH py6seii, To ects Ha 10 MiiH py0Oiielt MeHblle, 4eM
oxuaana. Ilpu 3ToM cam moKynarTenb 3arIaTiil BOBPEMs U ITOJIHOCTHIO.

Heob6xonumo:

1. OmpenenuTte, KaKoil BUI pUCKaA MPOSBUICS B JaHHOW CUTyaluu (BaTIOTHBIN, TOTUTUYECKU,
KpEAUTHBIN, TpaHCTIOPTHBIN). KpaTko 00bsicHUTE, TOYEMY UMEHHO 3TOT PHUCK.

2. HazoBuTe He MeHee ABYX OTPHUIATENBHBIX IMOCIEACTBUIM, KOTOpHIE MOBIEKIO 3a COOOM
najJieHre Kypca IJisi KOMITaHUH-3KCIopTépa.

3. Ilpemnoxure aBa cmocoba, Kak KOMITAaHWS MOTJa Obl 3aCTpaxoBaThCs (3aLIUTHTHCS) OT
TaKOro pHckKa 3apaHee (Hanpumep, GopBapAHbIA KOHTPAKT, BAIFOTHASI OTOBOPKA U T.II.).

4. CdopmynupyiiTe BBIBOJ: KaKue AOMOJHUTENbHbIE NaHHbIE HYXHBI KOMITAHMH, YTOOBI
OIICHUTh BEJIMYMHY yliepOa W MPUHATH PEIIEHHe O TOM, CTOMT JH BOOOIIE padoTaTh ¢
BaJIOTHBIMU PUCKaMU B OyayIIeM.

KpI/ITepI/II/I OLCHUBAHNWA KOHTPOJIbHBIX 3aJIaHUI:

basbr Onuncanue Kpurepus

9 OO6yuaronmMes 3aJjaHKie BBIIOJHEHO 6€3 OIMOOK U B IOJIHOM 00BbeMe.

6 OO0ydarommmMmcss B II€JIOM 3aJlaHU€ BBITIOJIHEHO, HMMEIOTCS OT/ACIIbHBIC
HETOYHOCTHU WJIM HEJJOCTATOYHO TMOJIHBIE OTBETHI, HE COACpKAIIHE OMHUOOK.

4 O6y‘-laIOHII/IMC$[ JONYIICHBI OTACJIBHBIC OIITOKH ITPY BBIITOJHCHWHU 3aJaHHA

0-2 Y oOyyaromierocss OTCYTCTBYIOT OTBETHI Ha OOJBIIMHCTBO BOIPOCOB
3a/1auu, 3aJJaHMEe HE BBINIOJHEHO WJIH BBIIOJIHEHO HE BEPHO.

0* - B )KypHaJI akaieMUYIEeCKON TPYIIIBI HE BBICTABIISECTCS

Tema 3.3. MOHUTOPHHT, OIlEHKA H afanTamusi crparerna BOJ

Bonpocwi 0na onpoca:

Bormpoc 1. Uto Takoe MOHUTOpHUHT cTpaTteruu BOJ[ n yem OH oTiM4aercst OT KOHTPOJIsA?

Bomnpoc 2. Kakue xiroueBsie nmokazatenu 3gpdexruBaoctu (KPI) ucronb3yrores s oueHKu
peanuzanuu ctparerun BOJ1?




Bomnpoc 3. Yro takoe cbanancupoBaHHas cuctema rnokasareneit (Balanced Scorecard, BSC)
U Kak oHa npumeHsercs B BOJ1?

Bompoc 4. Kakue ¢uHaHCOBBIE MOKa3aTenu (JIOXOMHOCTh, JOJIS PHIHKA, PEHTAO0EIHHOCTH)
BKHBI U1 O1leHKH 3P dekTuBHOCTH cTparerun BOJ[?

Bompoc 5. Uro Takoe «KOHTpOJbHBIE TOUYKM» (milestones) B Tmpoliecce peanu3aruu
CTpaTeruu U 3a4eM OHU HYXKHBbI?

Bonpoc 6. Ilpu kakux yclaoBUSX BO3HHMKAET HEOOXOIMMOCTH aJanTaiuu (KOPPEKTUPOBKH)
ctpaterun BOJ1?

Bompoc 7. Kak opranuzoBaTh mporecc cOopa u aHaiM3a OOpaTHOM CBS3M  JUIS
KOPPEKTUPOBKU CTpaTerun?

Kputepuu onieHnBaHus onpoca:

basibl Onucanue KpuTepust
OO0yuaronuiicst MOJIHO M3JlaraeT Marepuan (0TBEYaeT Ha BOIPOC), JIAET|
MPaBIJILHOE OMNpPEIEICHHEe OCHOBHBIX TOHSTHI, OOHapyKUBaeT
MOHMMAaHWE MaTepuana, MOXKET OOOCHOBaTh CBOM CYXKIEHUS,
3 MPUMECHHUTH 3HAHUS HA TIPAKTHKE, IIPUBECTH HEOOXOAMMBIE TIPUMEPHI HE
TOJIbKO M3 y4eOHHKA, HO M CaMOCTOSITENIbHO COCTABIIEHHBIC; U3JIaraeT
MaTepuai IOCJICOBATeIbHO W TPAaBUIBHO C TOYKH 3pPEHHUS HOPM|
ITUTEpaTypPHOTO SI3bIKA.
OOy4aronuiicst TaeT OTBET, YIOBJICTBOPSIOIIMIA TEM XK€ TPEOOBAHUSM,
2 YTO W JUIS OLICHKH «OTJIMYHO», HO JOomyckaeT 1-2 ommOKH, KOTOPHIE
caM K€ HCIpaBisieT, W 1—2 Hemodyera B TOCIEIOBATEIBLHOCTH W
SI3BIKOBOM O(hOpPMIIEHUH M3JIaraeMoro.
OOyuaromuiicss OOHApPY>XKMBaeT 3HAHWE W IOHUMAaHUE OCHOBHBIX
MOJIO)KEHUH JITaHHOM TeMbl, HO H3JlaraeT MaTepuan HEMoJHO W
ITOITYCKAaeT HETOYHOCTH B OINPEACIICHUU MOHATHI WM (HOPMYITHPOBKE
1 MpaBUI; HE YMEET JOCTATOYHO TIyOOKO M JOKa3aTeNIbHO OOOCHOBATH
CBOM CYXJEHUS W TPHBECTH CBOM MPHUMEPHI, H3JIaracT MaTepual
HEMOCIE0BATENbHO U JIOMYCKAaeT OIMMUOKU B S3BIKOBOM O(OpMIIEHUHY]
M3JIaraeMoro.
OOyuaromuiicss 0OHapyKUBaeT HE3HAHHE BOIMPOCA, JIOMYCKAET OLUTHOKHY]
0 B (OPMYJIMPOBKE OMPEICIICHUH W TPABHII, MCKAKAIONINE WX CMBICI,
OecropsIOUHO ¥ HEYBEPEHHO M3JIaracT MaTepHall.
0* - B s)KypHaT aKaIEeMUYECKOM TPYIIIBI HE BBICTABIISETCS

Tecmosbvle 3a0anusi ¢ UHCIMPYKYUEl N0 8bINOJHEHUIO.

Tecr 1.

BHuMarenpHO NpOYMTATh TEKCT 3aJaHUSA U IOHATH, YTO B KAa4eCTBE OTBETA OXKUIACTCS
TOJIBKO OJIMH W3 NMPEJI0KEHHBIX BAPDUAHTOB.

BHuMareapHO IpOYUTATh NPEIOKEHHBIE BADUAHTBI OTBETA.

Br16paTh 01uH BEpHBII OTBET.

3anucarb TOJIBKO OYKBY BBIOpAaHHOI'O BapUaHTa OTBETA.

Yro Takoe MOHUTOPUHT cTpateruun BOJ?

a) pa3oBas mpoBepka PUHAHCOBON OTUYETHOCTH

0) cucremaTnueckoe HaOIOZeHHE, cOOp M aHaIM3 HMH(OpPMAIUMK O XOJ€ peanu3aluu
CTpaTeruu

B) HAJIO)KEHNE AMCLMIIMHAPHBIX B3bICKAHNUI 32 HEUCIIOJHEHHE IIJIaHa

I') COCTaBJIEHUE HOBOT'O CTPATETNYECKOT0 MJIaHa

Kaxoit mokazarens otHOcUTCs K hruHaHcoBbIM KPI addextuBrocTr ctpareruu BO1?



a) J10J1s1 pbIHKA

0) yIOBJIETBOPEHHOCTH KIIMEHTOB
B) PEHTA0EIBbHOCTh 3KCIIOPTHBIX MPOIAXK
I') KOJINYECTBO HOBBIX MAPTHEPOB

Uto 03HayaeT «aganTtaius cTpaTerun» B Kontekcte BOJ?
a) MOJIHAasl OTMEHA CTPATErUU
0) KOPPEKTUPOBKA IieJIeH, TAKTHUKH WJIM PECYpCOB B OTBET HAa M3MEHEHHUS BHEITHEH Cpebl

HJIN pC3yJIbTaTbl MOHUTOPUHTA

B) HEM3MEHHOE CJIe/IOBaHKe IePBOHAYAIBHOMY IIJIaHy JTIF000H 1IeHOH
T') TOJIbKO U3MEHEHNE OPTaHU3allMOHHON CTPYKTYpbI

Urto Takoe «KOHTPOJIbHAS TouKa» (milestone) B peanmsanuu cTparerum?

a) MPOMEKYTOYHBIHN 3TaIl C IPOBEPKOM JOCTUKEHHS 3aIUIAaHUPOBAHHBIX PE3YyJIbTaTOB
0) hbuHATBHBINA OTUYET O BHIMOJTHEHUU CTPATETHH
B) OIO/I>KETHBIN JTUMHT, KOTOPBINA HENb3s MPEBbIIIATH
T') JOJKHOCTh OTBETCTBEHHOTO 32 MOHUTOPUHT

KpI/ITepI/II/I OLICHMBAHUS TECTOBBIX 3aJJaHUM:

Babl Onucanue KpuTepus

4 Ceoiie  80%  mpaBWwiIbHBIX|(OOYYAIOMIMIICS JEMOHCTPUPYET TIIyOOKOE
OTBETOB. I03HAHKHE B OCBOCHHOM MaTepuale.

3 Cebimie  70%  npaBuibHBIXOOyUarOUMMCs MaTepuan OCBOEH
OTBETOB. OJIHOCTBIO, 0€3 CYIIECTBEHHBIX OIIMOOK.
Cebimie  50%  npaBunbHBIXOOyuaroluMcsi  Marepuall  OCBOEH  HE

2 OTBETOB. IOJTHOCTBIO, UMEIOTCS 3HAYUTEIHHBIC

poOeITbl B 3HAHUSIX.
0-1 Menee  50%  mpaBuiIbHBIX(OOyUaIOIIMMCS MaTepHal HE OCBOEH, 3HAHUS

OTBETOB. oOyuyaronerocsi Hmke 6a30BOro ypoBHS.

0* - B )KypHaII akaZeMUYeCKON TPYIIITBI HE BHICTABIISETCS

Tecr 2.

VYcraHoBUTE COOTBETCTBUE MEXKAY BHJIOM MOKa3aTels JIs OlleHKU cTparerud BO/],
MIPUBOJIMMBIM B CTOJIOIIE CIEBA, U €0 MPUMEPOM U3 MPABOTO CTONOLA.

1. ®uHaHCOBEBII ITOKa3aTENb

a) YpoBeHb yI0BIETBOPEHHOCTHU 3apyOeKHBIX MAPTHEPOB

2. PrIHOYHEBII TOKAa3aTeb

6) KonnyuecTBo HOBBIX KJIMEHTOB Ha LCJICBOM PBIHKC

3. IToxa3arens OusHEC-
MIPOIIECCOB

IIPOEKTY

B) PenrabensrnocTs naBecTunii (ROI) mo sxcropTHOMY

4. ITokaszarenb 00y4eHuUs U
pocta

r) Bpems ot nonyue

HUS 3aKa3a 10 OTIPY3KHU

5. COLIPIa.HBHBIfI IIOKa3aTciib

1) KonndecTBo cOTpyJHUKOB, MPOIIEAIINX 00yUeHHE MO
MEKyHapOAHBIM CTaH1apTaM

1.BaumaTenbHO NpoOYUTaTh TCKCT 3aJaHUAd U IOHATH, YTO B KAaUCCTBC OTBCTA OXHUIAIOTCHA

Imapsl 5JIEMCHTOB.

2. BuumarenbsHO IpoOYnUTaATh o0a crucka:

crucok 1 — onpenenenue;

CITUCOK 2 — XapaKTEPUCTUKH.
3. ComocTaBUTh JJIEMEHTHI CIHUCKa | C 2JeMeHTaMH chucka 2, chOopMHUpOBaTh Mapbl

OJICMCHTOB.

4. 3anucaTth momapHo OyKBBI M IU(MPHI (B 3aBUCUMOCTH OT 3aJaHHs) BApUAHTOB OTBETA B



Tabnuny (Hanpumep, 1/A wmu 4/B).

1 2 3 4 5

KpI/ITepI/II/I OLCHHBAHUA TCCTA HA COOTBETCTBUC:

basbr Onucanue Kpurepust
4 3a KaxIplil IpaBUIbHO ycTaHOBJIEHHBIH | CBbile 80% MpaBUIIBHBIX OTBETOB.
3J€MEHT COOTBETCTBUS Hayucisercs 1 o
3 Cspize 70% npaBUIbHBIX OTBETOB.
O6ami.  MakcuMmanbHOE — KOJIMYECTBO
2 0aJIJIOB — IIO YHCITY I1ap COOTBETCTBUMN. Csoiiie 50% MIpaBHUJILHBIX OTBCTOB.
0-1 Menee 50% npaBUIIbHBIX OTBETOB.

0* - B )KypHaJI akaieMUYeCKON TPYIIIbI HE BHICTABIISECTCS

Tecr 3.
YcTraHoBHUTE MPABUIIBHYIO MOCIEI0BATEIbHOCTh 3TANOB LIMKJIA MOHUTOPHUHIA M aJlalTalluy
crpareruu BOJ1 (PDCA-uukn):

1. TIposepka (Check) — cpaBHeHHME (HaKTHUECKHUX pPE3yNbTaTOB C IUIAHOBBIMH, AaHAIU3
OTKJIOHCHH I
2. Ilnanuposanue (Plan) — ycranosnenue ueneit u KPI s crpareruu BOJ{

w

KoppekTrpoka (Act) — mpuHITHE MEp 110 YCTPAHSHUIO OTKJIOHEHUH, aJanTaius CTpaTeruu
4. JNleiictBue (Do) — peanuzarus CTpaTeruu U cOOp JaHHBIX

BHuMareapHO mpoYHTaiTe IpeIOKEHHBIE DIEMEHTHI OTBETA.

Heo6xoquMo yCTaHOBUTH TPaBUIIBHYIO JIOTHYECKYIO MOCIEAOBATEIBHOCTh ATAINOB IHMKIA
MOHHUTOPHHTA U aJIalTaI[|H.

OTBeT 3anumInTe B BUJE MOCIEI0BATEILHOCTU UDP.

KpI/ITCpI/II/I OLICHMBAHMUA TCCTA HA YCTAHOBJICHUC ITOCJICAOBATCIILHOCTH

MUCAaHUE KPUTEPHS
Babr Ornucanue Kputep
9 MPaBIJIbHO YCTAHOBJIEHA BCS MOCIEI0BATEILHOCTD
1 nmomyieHa 1 ormmoka
TTOTTYIIIEHO 2 OIIMOKHU
0

0* - B )KypHaJ akaZieMUYeCKON TPYIIbI HE BHICTABIISETCS

5.3. 00un wunu HecKonbKo memamuyeckux O10KO6 OUCUUNIUHBL 3A6EPULAIOMCA
konmponavnoi moukou (0anee — KT). Tekywuii konmpoav ycnesaemocmu no OucCyuniume
npedycmampusaem ne menee 2 (08yx) u ne oonee 10 (0ecamu) KT ¢ meuenue nepuooa oceoenus
OUCUUNIIUHDL.

MakcumanbHOE KOJIMYecTBO OamioB 3a jro0oi Tun pador B pamkax KT cocrasmser 100
(cto) 6amoB.

Pacnipenenennie BecoBbix KodpdummentoB mo KT B pamkax Tekymero KOHTPOJIS
YCIEBAEMOCTH IO JUCIUILTHHE ¥ (POPMYJIBI pacyeTa:




HanMeHoBaHNE KOHTPOIBHOM TOUKHU MakcumanbHOe KOJIMYECTBO OaylioB 3a paboTy B
pamkax KT, koTopoe MokeT HaOpaTh CTyICHT

KT1 5
KT 2 5
KT 3 5
Hroro: 15

®opmyiia pacuera pe3ybTaTa KOHTPOIbHON TOUKH:
Pesynbrar koHTposbHOM Touku = KoamdectBo OawioB 3a pabory B pamkax KT X
KoaddurmeHT Beca KOHTPOIBHOW TOYKH.

5.4. @opmbl mekywiezo Konmponsa ycnegaemocmu ooyuarouwuxca 6 pamxax K3P u
munoevle OyeHOYHble MAMEPUATIbL:

K3P-1.
Pa3zgen 1.
KoHTpOJILHEIE 3aJaHU:

3aganue 1.

CocraBpTe Tabnumy Ha Temy: «CpaBHEHHE 3KCIOPTHOW CTPATETMH M CTPATETHH TPSIMBIX
3apyOexHbix naBecturmid (I13M1)».

Otpazute B Tabnuie He MeHee 4 KPUTEPUEB CPABHECHHS: CYNIHOCTh CTPATETHH, YPOBCHB
KOHTPOJIS HaJl 3apyO0eKHBIMU OIepalusiMi; 00bEM MepBOHAYAIBHBIX HHBECTULIUN; PUCKHU; CKOPOCTh
BBIXO/Ia Ha PHIHOK.

3aganue 2.

IIpoananu3upynre CUTyanuo:

Poccuiickuit npousBoautens Mebenu «JJoMCTiiby periaer, Kakyr CTpaTernio BBIXOJla HA
peiHOK ['epmanuu BBIOpaTh: SKCHOPT (4Yepe3 OUCTPUOBIOTOpA) MM CO3JaHME COBMECTHOTO
MpeanpusaTHs ¢ MecTHON kommanuel. [Ipu skcropre 3aTpaThl HAa BXOJ COCTaBISIOT 2 MIJIJIHMOHA
pyOuielt, puck HU3KMHA, KOHTPOJIb HaJl IPOAaKaMl MUHUMAJIbHBIN, IPUOBUIb TPOTHO3UPYETCS Yepes
1 rox. Ilpu co3naHuu COBMECTHOTO MPEANPUATHS MHBECTUIIMM COCTABIIAIOT 15 MIIITMOHOB pyOIei,
PHCK BBICOKHH (KyJbTYpHBIE pa3inyMsl, MOMCK MapTHEPA), KOHTPOJIb MOJIHBIH, MPUOBLIL OXKHUIAETCS
yepe3 3 roja, HO MOTEHUUAIbHO BbIIE B 4 pa3a MO CPaBHEHHUIO C 3KCIOPTOM. PykoBOJCTBO
KOMITAaHUU COMHEBAETCs, KaKyl0 CTPaTEeTuIo BBIOPATh.

Heobxoaumo:

Kakoii BapuanT oOecneunBaer Ooisiee OBICTpBIH BbIXOJ Ha pblHOK? Kakoil BapuaHT
MOTEHIHAJILHO OoJiee MPUObUIEH B TOITOCPOYHON NiepcrekTHBe?

Kakune daxtopsl (kpome NpuObUIM) BakKHBI JUIsL BBIOOpa: ypOBEHb KOHTPOJIA, OOBEM
MHBECTULIMH, prcku? Pacnonoxure UX Mo 3HaYUMOCTH JUIsl JTAaHHOH KOMIIAaHUU U 0OOCHYHTE.

Kakune emé ™Moaenu MeXIYyHApOJHOM SKCIAHCHUH, KpPOME DJKCIOpTa M COBMECTHOIO
NPEINpUsATHs, MOKHO ObUTO OBl paccMoTpeTh? HasoBute X0Ts OBl OJHY.

CdopmynupyiiTe BBIBOA: KaKyl0 CTPATETHIO Bl ObI TOPEKOMEHI0BAIM KOMIIAHUH U [TOUYEMY .

3amanue 3

IIpoananu3upynre CUTyaluIo:

Komnanus, npousBoasimias ObITOBYIO TEXHUKY, BBILILIA HA PHIHOK CTPaHbl C HECTAOUILHOM
MIOJIMTUYECKOM M DKOHOMMYECKOW cuTyauuen. Uepe3 roj mocie Hadajga IPOJaX IIPaBUTEILCTBO
9TOM CTpaHbl BBEJIO 3alpeT Ha MMIOPT JAHHOIO BHAa ToBapoB. KoMmaHus moHecna yOBITKH, Tak
KaK He IIPeyCMOTpeIIa TAKOW PUCK B CBOEU CTpaTEruM.



Heo0xoxnmo:

Kakoit Bug pucka B BOJl nposiBuiics B JaHHOW cUTyalMu (TIOJUTHYECKUH, (PMHAHCOBBIH,
TPAHCIIOPTHBIN, BATFOTHBIN )?

HazoBute nBa cmocoba, Kak KOMIAHHS MOTJa Obl CHH3UTHh 3TOT PUCK emié Ha 3Tame
IUTAaHUPOBAHUS (HAaIpUMep, CTPaXOBaHUE MOJIUTHUYECKUX PUCKOB, AUBEPCU(UKALINS PHIHKOB).

Uro Takoe amanrtanus crpareruu BOJl u kakue marm KomraHus Moryia Obl NPEANPUHATH
1ociie BBeJIEHUs 3ampera (Hampumep, MEepeopUeHTAlMsl Ha APYrodl pPbIHOK, MOUCK MECTHOIO
MIPOU3BOJICTBA)?

Cnenalite BbIBOA: ToueMy aHanu3 BHemHed cpenbl  (PEST-anamus)  moipkeH
MPE/IIECTBOBATh BHIOOPY CTPATETHH BBIX0/1a HA 3apYOCIKHBINA PHIHOK?

Kpurepuu onieHMBaHUsL KOHTPOJIbHBIX 33JaHUN:

babl Onucanue KpuTepus

5 OO0yyaronmmMcsi 3a/1aHre BBIMOJTHEHO 0€3 ONTMOOK U B IOJTHOM 00BbeME.

4 O6y‘IaIOIJ_II/IMC$I B I1CJIOM 3aJaHUC BbIIIOJIHCHO, HMCKOTCA OTACIBHBIC
HCTOYHOCTH MJIM HCAOCTATOYHO ITOJHBIC OTBECTHI, HC COACPKAIINC OIINOOK.

3 OO0y4armMMCcs JTONMYIICHBI OTACIbHBIC OIIMOKH IMPU BBHITTOJHCHHUH 3aaHus

0-2 Y oOyuaromerocsi OTCYTCTBYIOT OTBETHI Ha OOJBIIMHCTBO BOIIPOCOB
3aJ1a4, 33JJaHUE HE BBINIOJHEHO WJIM BBIIOJHEHO HE BEPHO.

0* - B )KypHaJI akaieMUYeCKON TPYIIIBI HE BHICTABIISCTCS
K3P - 2.
Pa3znen 2.

KoHTpoJILHBIE 3a0aHUs:

3aganue 1

PykoBonuTens KOMIaHMHU «ATPODKCIOPT» pelIaeT, Ha KakOoM pPBIHOK BBIXOAWTH C
npoaykiueil: B crpany A uiu crpany b. [lns crpansl A éMkocth pbiHKa — 100 MaH 1oi1apos,
CUJIbHAsi KOHKYpeHIUs (5 KpyHHBIX MTPOKOB), Oapbepbl BXxoja Bbicokue. [[ns crpansl b éMKoCTb
priHKa — 30 MJIH A0JU1apOB, KOHKYpeHLUs ciadas (2 urpoka), 6apbepbl BX0/1a HU3KHE.

Heobxonumo:

Kakoil peiHOK obOecrieunBaeT OOJbIIMI MOTEHUMAIbHBIM 00bEM mponaax? Kakoil pelHOK
jerye g Bxona?

Kakyto poisib B BBIOOpE UTpaeT ypoBeHb KOHKYPEHLIUU U Oapbepbl BXxoaa?

Ha3oBute 1Ba MeTona MapKETHHIOBOIO aHAINW3a, KOTOPBIE MOXXHO NPUMEHUTH IS
CPaBHEHUS PBIHKOB.

ChopmynupyiiTe, Kakoil ppIHOK BbI ObI TOPEKOMEHIOBAIH U TIOYEMY .

3amanue 2

IIpoananusupynre CUTyaLUIoO:

Komnanus «9kcnopt/lpeB» BBIXOIUT Ha pbIHOK Mebenu B EBpory. OCHOBHBIE KOHKYPEHTHI:
[Tonsmia u Kutait. ¥V Poccuu nena nuxke, yem y Ilonbmm, HO Bbime, yeM y Kutas. KauectBo
MarepuanoB y Poccun Beire, uem y Kunras, Ho Hmxke, yem y Ilonbmm. Cpokn nocraBku y Poccun
CpEIHHUE.

Heobxomumo:

Kakoe KOHKypeHTHOE MpenMyIecTBO (IeHa, kadecTBo, cpoku) y Poccunm mepen Kuraem?
Ilepen ITonpmeit?

Kakyto crpareruto (uaepctBo mo 1eHe, auddepeHnuanus mo KauecTBy Uin (PoKyc) Bl ObI



nopexkomengoBaiu Poccun?

Yrto Takoe OEHUYMAPKUHT U KaK OH MOXKET IMMOMOYb YIydITuTh no3uiuu Poccun?

Crenaiite BBIBOA: Ha KakOM IapameTpe (Ll€Ha WIM KadecTBO) CTOUT COCPENOTOYMTHCA
KOMITIaHUH, €CIIN OI0JKET OrpaHUYEH.

3amanue 3

[Ipoananu3upynre CUTyaLuIO:

PykoBoautens oTAena 3Kcnopra pemui pa3padoTaTh CTPATETUIO BbIXOAA Ha HOBBIA PHIHOK.
OH mocnenoBaTeabHO: CHavaja mpoaHanu3upoBain BHewHow cpeny (PEST), 3atem wusyuwmn
KOHKYpPEHTOB, IOTOM OINpEAEINJ LEeJNH, 3aTeM BbIOpal BapHaHT BbIXxoja (MPSAMONH 3KCHOPT) U
COCTaBHJI IUIaH JeiicTBuil Ha rox ¢ Oromkeramu U KPI. Yepes monroga mpoaaxu oKa3zaiuch HIDKE
IUIaHAa, IOTOMY 4TO OH He Y4EI KYJbTYPHbIE OCOOCHHOCTHU IIEPErOBOPOB.

Heo0xoxnmo:

Kakoii atan pa3zpaboTku cTpateriuu ObLT MPOITYIIEH WK BhIMOIHEH m1oxo? [louemy?

Kakue Tpu KIIIOUYEBBIX 3JIEMEHTA JIOJDKEH COJEepXkKaTh IUIaH JeHCTBUH (IOpOXKHAsl KapTa) 1o
pean3alnyy CTpaTeruu?

Yro Takoe ajanrtanys CTpaTErMu M KaKOW IIAr Hy»HO MPEAIPUHATb PYKOBOJIUTEIIO MOCIE
oOHapyxeHHs poOIeMbl?

CdopmynupyiiTe BBIBOA: MOYEMy MOHHTOPUHI HMPOMEKYTOUHBIX PE3yJbTATOB BAKEH IS
ycnexa crpateruu BO/I.

KpI/ITepI/II/I OLCHUBAHNWA KOHTPOJIbHBIX 3a,I[aHPII>i:

Junanazon 6aos Omnucanue KpuTepus

5 OO0yuarmumMcs 3aJjaHre BBITIOJIHEHO 03 OMMOOK U B MOJTHOM O00BEME.

4 O6y‘IaIOIJ_II/IMC$I B I1OCJIOM 3aJaHUC BbIIIOJIHCHO, HMCIOTCA OTACJIIBHBIC
HCTOYHOCTH WJIM HCAOCTATOYHO ITOJHBIC OTBCTHI, HC COACPKAIINC OIIHOOK.

3 O6y‘laIOIJ_II/IMC$I JONYHICHBI OTACJIBHBIC OIIMOKHU ITPpU BBIITOJHCHWH 3aJaHUA

VY oOyyaromierocss OTCYTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO BOIPOCOB

0-2

3aJ1a4M, 33JJaHUE HE BBITIOJHEHO WJIM BBITIOJHEHO HE BEPHO.
K3P - 3.
Pa3pea 3.

TecToBBIe 3a/IaHNS C MHCTPYKIIMEH O BHINOJIHEHHUIO:

Tecr 1.

BHuMareabHO MpoYUTaTh TEKCT 33JaHUSI U TIOHATh, YTO B KQUECTBE OTBETA OKUIACTCS OJUH
IIPaBWJIBHBIN OTBET U3 NPEJIOKEHHBIX BADUAHTOB.

BHuMareabHO IpOYUTATh MPEJI0KEHHbIE BAPUAHTHI OTBETA.

Br16path 01MH npaBUIIBHBINA OTBET.

3anucath TOJBKO OYKBY BEIOpaHHOI'O BapHaHTa OTBETA.

Yto nmoHMMaeTcs o MOHUTOPUHIOM cTpaterun BO/[?

a) pa3oBasi IpoBepka (UHAHCOBOW OTYETHOCTHU IKCIIOPTHOIO OT/eNa

0) cuctemaTuyeckoe HaOMIOZeHUE, cCOOp W aHamnM3 WHGOPMAIMU O XOJIe peaTu3aluu
ctpareruu BOJ{

B) HAJIO’KEHUE AUCUUITMHAPHBIX B3bICKAaHUN HA COTPYAHHUKOB 32 HEBBIIIOJIHEHUE TJIaHA

I') COCTaBJIEHUE HOBOT'O CTPATETHUECKOTO IJIaHa TOCIIE 3aBEPIIECHHS CTapOro

Kakoit u3 mepeuncneHHbIX Moka3zateneil oTHocurcs K ¢uHaHcoBbIM KPI s dexruBHOCTH
ctpaterun BOJ1?



a) 107151 pbIHKA B 1I€JIEBOU CTpaHe

0) yIOBJIETBOPEHHOCTH 3apyOEIKHBIX MAPTHEPOB
B) PEHTA0ENBbHOCTh SKCIIOPTHBIX npojax (ROS)
I') KOJIMYE€CTBO HOBBIX JUCTPUOBIOTOPOB

UYrto Takoe «KOHTpOJbHAs TouKay (milestone) B mporecce peanu3anuu crparerun BOJ1?
a) (pMHAIBHBINA OTYET O BHIMIOJIHEHUH CTPATETUN

0) MPOMEXKYTOUHBIH 3Tall C MPOBEPKON JOCTUKEHUS 3alNIAaHUPOBAHHBIX PE3YJIbTATOB

B) OIO/DKETHBIN JIMMUT, KOTOPBI HENb3s1 IPEBHIIIATH

T') JOJKHOCTh COTPYIHUKA, OTBETCTBEHHOTO 32 MOHUTOPUHT

Kaxas opraHu3alliOHHas MOJCJIb YIIPaBJICHUSA B:‘)]_I npeamnojaract CoO3JaHUE OTACIBHOI'O

[OJ[Pa3/IeJIeHNUs, OTBEUAIOLIErO 33 BCE MEXIyHAPOJHBIE ONIEPalli KOMIIAHUN?

a) KCIIOPTHBIH OTHIeN

0) MEXTyHapOIHBIN TUBU3UOH

B) II00aJIbHAS IPOAYKTOBAsI CTPYKTYpPa
I') MaTpUYHAs CTPYKTypa

Kaxkoi BUJ] pHUCKa CBsA3daH C BO3MOXXHBIM H3MCHCHUCM KYPCOB BAJIIOT IMOCJIC 3aKIIFOUCHUS

KOHTpPAKTa J10 MOMEHTA OIIAThI?

Kypca

a) NOJIUTUYECKUM PUCK
0) KpeAUTHBIN PUCK

B) BaJIOTHBIN PUCK

') TPAaHCTIOPTHBIN PUCK

UTo 03HaYaeT TEPMUH «XEIKUPOBAHKUE» B YIIPABJICHUU BaTIOTHBIMU puckamu BOJ1?
a) OTKa3 OT paboOThl C UHOCTPAHHBIMU KOHTPAareHTaMu
0) 3aKJIFOYEHHE CPOYHBIX KOHTPAKTOB ((hopBapaoB, OMIIMOHOB) aJisi (pukcanuu OymayIIero

B) CTpaxOBaHWE TOBapa Ha BPeMs MEPEBO3KU
I') AMBepCU(pUKAIMS PHIHKOB COBITA

Yro Takoe aganranus crpareruu BOJL?
a) MOJIHAasE OTMEHA CTPATETUH U BBIXOJ] C PhIHKA
0) KOPPEeKTHPOBKA IieNieil, TAKTUKN WJIM PECYpCcOB B OTBET Ha M3MEHEHUs BHEIIHEH Cpeibl

HJIN pE3yJIbTaTbl MOHUTOPUHTA

B) HEM3MEHHOE CJIe/IOBaHKe MePBOHAYAIBHOMY IJIaHy JTF000H IIeHOH
') TOJIBKO U3MEHEHUE OPraHU3alMOHHON CTPYKTYpHhI oTAena BOJ]

Kakoit MeToy ynpaBieHUsl pUCKaMH IMPEAIOJIaracT pacnpeneaeHue SKCIOPTHBIX MMOCTAaBOK

MCKAY HECKOJILKUMH CTpaHaAMU, YTOOBI CHU3UTh 3aBUCUMOCTD OT OHHOﬁ?

a) XePKUPOBaHUE
0) cTpaxoBaHUe

B) nuBepcuUKaLUs
I') JMMUATUPOBaHHE

UYTo U3 mepedrcIeHHOTO SBISETCS TPUMEPOM MOJIUTHYECKOTo pucka B BD/I?
a) pOCT II€H Ha ChIPhE HA MUPOBOM PBIHKE
0) BBeJIeHUE CTPAHOU-UMITOPTEPOM 3aIlpeTa Ha BBO3 OMPEACIEHHBIX TOBAPOB
B) TOJIOMKa CY/IHA ITPH TPAHCIIOPTHPOBKE
T') 3aJIepKKa IiaTeka MHOCTPAaHHBIM TOKYTIaTeIeM u3-3a 0aHKpOTCTBa OaHKa

Kakoii mnokazarens sddexTuBHOCTH cTpaterun BDJl oTpakaeT OTHOIICHHWE YUCTON



MPUOBUTH OT YKCIIOPTa K CyMME MHBECTHUIIMI B BBIXOJ HA PHIHOK?
a) CpOK OKYITaeMOCTH
0) perrabenpHOCTh MHBecTHIINN (ROI)
B) J0JIs1 PhIHKA
r) uHAeKc Xephunaansg-XupumaHa

Kpurepuu orieHUBaHUs TECTOBBIX 3aJaHUM:

Bassl Onucanune kpurepus

5 Ceoimie  80%  mpaBunbHBIX|(OOYUYAIONUICS JAEMOHCTPUPYET TIIyOOKOE
OTBETOB. I03HAHKWE B OCBOCHHOM MaTepuaie.

4 Cepime  70%  mpaBuibHBIX{OOYYAIOIIMMCS MaTepuan OCBOEH|
OTBETOB. [OJTHOCTBIO, 0€3 CYIIECTBEHHBIX OIIMOOK.
Cepime  50%  mpaBuibHBIXOOydarommMcss  MaTepual  OCBOEH  HE

3 OTBETOB. IOJTHOCTBIO, UMEIOTCS 3HAYNTEIIHbHBIC

npoOesIbl B 3HAHUSX.

0-2 Menee  50%  mpaBuiIbHBIX{OOYyUaOLUIMMCS MaTepHall HE OCBOEH, 3HaHUS

OTBETOB. oOyuaronerocsi Hmxe 6a30Boro ypoBHs.

0* - B )KypHaII akaJeMUYECKON TPYIIIBI HE BHICTABIISETCS

6. (I)OprI l'[pOMe?KyTO‘lHOﬁ aTTeCTalud, KPUTEPUHU U IIKAJIAa OUCHUBAHUS, TUIIOBLIC
OLCHOYHBbIC MATECPHAJIbI 110 JUCHHUILJIMHE

6.1 IIpomexcymounans ammecmayus (IK3ameH) NPOBOOUMICA 6 NUCLMEHHOU hopme.
Oobyuarowuiica nojyyaem IK3aMeHAUUOHHBLIL Oulem ¢ eéapuanmamu 3aoanuil. Qoyuarowuiics
nonyyaem uucmole MApKUpOGaHHbvle NUCMbL OyMazu 0714 3anuceil peuwleHus 3aoay, 3amem
npucmynaem K peuienuto. Heo6xommmo 1ate OTBET B MUCbMEHHOM BHJIE, 1aTh Pa3BEPHYTHIN OTBET
Ha TIOCTABIIEHHBIE BOIMPOCHI, TMPU PEHICHUU 3aJaddl TOAPOOHO H3JIOXKHB XOJ pELIeHUs, Npu
HEO0OXOTUMOCTH 3aBEPIINTH PEIICHNUE BBIBOIAMH.

1.2. Tunoesuie OUEHOUYHbIEe mamepuajibl npomeafcymolmoﬁ ammecmauuu.
TumoBkle IMPOBEPOUHBIC 3aJaHUA AJII CaMOIIOATOTOBKHU 06yqafomeroc51 K HpOMCX(YTOQHOﬁ
aTTeCTaluun:

PA3JIEJ 1. OCHOBBI CTPATEI'HTYECKOI'O IINTAHUPOBAHUA B2 /1

Tema 1.1. [lousiTHe U cymHoOCTh cTpaTernyeckoro mianuposanusa B/, I1K-2.1, TIK-
2.2., IK-2.15, 1IK-2.17, [1K-2.19, TK-3.1,IK-3.1

1. 3a0anus omxpwimozo muna.
1.1. Bonmpocsl OTKPBITOTO THUIIA.

No Bomnpoc OtBer
LI
1. [Iepeunciure
OCHOBHBIE JTaIbl
CTpaTErnyecKkoro
IJIAaHUPOBAHUS

BHEMTHEYKOHOMHUYECKOI
JIESITENNILHOCTH M JTalTe
UM KpaTKyo
XapaKTEPUCTHKY.

2. Yem OTJINYAIOTCH




CTpaTEeTHYEeCcKoe,
TaKTHYECKOE "
OIEepaTUBHOE
IUITAHUPOBaHKE BO
BO?

1.2. KoHTpospHbIE 3aaHUsI.

3amanue 1.

CocraBpTe Tabmuiy Ha TeMmy: «CpaBHEHHE CTPATETHYECKOro, TAaKTHYECKOIO H
OHepaTI/IBHOI‘O HJIaHI/IpOBaHI/ISI BO BHCL[IHCBKOHOMH‘ICCKOﬁ JCATCIIBHOCTU)).

Otpa3ute B TaOJIMIIE HE MEHEE 5 KPUTEPUEB CPABHEHHS: TOPU3OHT IUTAHUPOBAHUS, YPOBCHb
yIpaBJICHUS; CTENEHb JeTalu3alliH; 4YacToTa IPHHATUS pPEIICHH; XapakTrep HH(POpPMAaLUH;
MIPUMEPBI.

3aganue 2.

[Ipoananu3upynre CUTyaLuIo:

PykoBoaurens komnaHuu «MeOenpOKcopT» BbIOMpAaeT MeEXIy JBYyMs BapUaHTaMHU
paszsutus BOJI. IlepBblii BapuaHT — IPOAOIKATH IKCIOPT B yke ocBoeHHbIe cTpanbl CHI. Orot
BapuaHT TpeOyeT HeOOJbIINX BIOKEHUH, OKYIIaeMOCTh ObICTpasi, pUCK HU3KHUI, HO POCT NPUOBLIN
HeOonpmoi. Bropoil BapuaHT — BBIMTH Ha peIHOK EBpombel. OH TpeOyer OONBIINX BIIOKEHHH,
OKYIIaeMOCTb JI0JITasi, PUCK BBHICOKUH, HO MOTEHIMAIbHAs IPUOBLIb 3HAUUTENIBHO BbIIE. DKCHEPTHI
COBETYIOT BTOPOI BapuaHT, TaK KaK 3TO JAACT JAOJITOCPOYHBIE IPEUMYIIECTBA.

Heobxonumo:

Kakoll BapuaHT OTHOCHUTCS K CTPaTerMUeCKOMY pPELICHHIO0, a KaKOM — K TaKTH4ecKOMy?
[Touemy?

Yro BakHee AN KOMIIAHMM IPH BbIOOpe: ObICTpas MpUOBLIL WM JOJTOCPOUHBIM pocT?
OO®bscHure.

Kakoil nononaurtensHbli GakTop (kpoMe MpUOBLIM M PUCKA) HYKHO yUeCTh IPU BBIXOJE Ha
€BPOIENHCKUNA PHIHOK?

CdopmynupyiiTe BBIBOA: KaKyt0 CTPAaTETUIO Bbl Obl MOPEKOMEHI0BAJIU U ITOUEMY.

2. 3a0anus KOMOUHUPOBAHHO20 MUNA.
2.1. TectoBble 3aanusi ¢ 000OCHOBaAaHUEM BHIOOpA.

Ne Copepxanue 3a1aHus [IpaBunbHBIN AprymeHTbl, 000CHOBBIBAIOIIHE
ILII. OTBET BbIOOp OTBETa
1. Yro ITOHUMAETCS oJj
CTpaTEruuecKuM

mranupoBanueM BOJ1?

BapuanTsl oTBETOB:

a) onpeieseHue TEKYIIUX
00BEMOB TPOMAK HA BHEIIHHUX
PBIHKAX;

0) mpomecc GHOpMyITUPOBAHUS
JIOJITOCPOYHBIX LIEJIEM U IyTeu
nux JIOCTHOKCHHS BO
BHEIIHEAKOHOMUYECKOU
JEATEIIbHOCTH;

B) COCTaBJICHHUE OropKeTa
SKCHOPTHOTO OTAEJNA;




r) 3aKJIIOYCHUE pPa3oBbIX
BHEIIIHETOPTOBBIX KOHTPAKTOB

2. Kakue pemenus oTHocATCS K
TakTU4YecKuM B chepe BOJ1?

BapuanTsl 0TBETOB:

a) BBIOOp CTpaTeruu BbIXOJA Ha
HOBBII  3apyOeKHBIM  PBIHOK
(axcnopt, CI1, uuBecTuun);

0) BBIOOD KOHKPETHOTO
TUCTpUOBIOTOpA Ha  LIEJIEBOM
PBIHKE Ha TEKYIIUN TOJ;

B) ornpeereHue MHUCCUU
KOMIIAaHUU Ha BHEIIHUX PHIHKAX;
I) peueHue O CTPOUTETHCTBE
3aBojia 3a pyoekoM

3. 3a0anus 3aKkpvimo20 muna.
3.1. TecToBrIe 3agaHU.

Tecr 1.

BHHUMaTeapbHO NPOYMTATh TEKCT 3aJaHUsA W TOHATH, YTO B KAYECTBE OTBETa OXKHMAAETCS
TOJIBKO OJIMH U3 NPEJIOKEHHBIX BAPUAHTOB.

BHuUMaTeIbHO IPOYUTATH IPENTIOKEHHBIE BADUAHT-ThI OTBETA.

Br10path 01MH BEpHBIN OTBET.

3anucarhb TOJIBKO OYKBY BBIOpAaHHOI'O BapuaHTa OTBETA.

Yro sBisieTCs INIaBHOM LIENIBIO CTPATErn4ecKoro mianuposanus BO/[?

a) MUHUMH3alMsl HaJIOTOB Ha AKCIOPT

0) AOCTHXKEHHE JOITOCPOUHBIX KOHKYPEHTHBIX MPEUMYIIECTB Ha 3apyOEKHBIX PhIHKAX
B) OIlEpaTUBHOE pearupoBaHue HAa U3MEHEHUs BAJIFOTHBIX KypPCOB

I') COKpallleHHue JOKYMEHTO000pOoTa MpU TaMOKEHHOM 0(hOPMIIEHUU

Kakoii ropu30HT IIIaHUPOBAHUS XapaKTEPEH I CTpaTeruuecKux pemenuii B BOJ1?
a) 1o 1 rona

0) ot 1 1o 3 ner

B) oT 3 110 5 u Gonee et

r) He O6osee 6 MecsleB

Kakoil npuHIMI cTpaTernyeckoro MmiaHUPOBaHUs O3Ha4aeT, yTo nenr B/ nomkHb! OBITH
M3MEpPUMBI U JOCTUKUMBI B YCTAaHOBJIEHHBIE CPOKH?

a) IPUHIUI CUCTEMHOCTU

0) NPUHLIMII PealbHOCTH (BBIMOTHUMOCTH )

B) IPUHLUI HEMPEPBIBHOCTH

T') IPUHIIUI THOKOCTH

YTO M3 NepeynciIeHHOro OTHOCUTCS K ONIEpaTUBHOMY IUIaHUpoBaHuio BOJI?

a) BBIOOp CTpaHbI JUIsl CO3AaHUSI COBMECTHOTO MPEIPUATHUS

0) pa3paboTka rpaduka OTTpy3KH KOHKPETHOW MapTHX TOBapa Ha TEKYIIUA MECSII
B) OIIPENEIECHNE MUCCUN KOMIIAaHUH HAa BHEIIHUX PbIHKAX

r) aHanu3 mMakpodaktopoB PEST

Kaxkoii mpu3Hak OTJIMYaET CTPAaTErHYeCKOe pelieHrne OT TakTuyeckoro B BO/[?



a) BBICOKAsl CTENEHb JeTAIN3alnuN

0) CTaHIAPTHOCTH M MIOBTOPSIEMOCTD

B) JIOJITOCPOYHBIN XapaKTep U BbICOKAsl HEONIPEAEIEHHOCTD
I') IPUHATHE HA YPOBHE JIMHEWHBIX PYKOBOAUTENIEH

Tema 1.2. MexayHapoaHasi Ou3Hec-cpena: MakpodaxkTopsl U ux BiausHue. ITK-2.1,
IK-2.2., IIK-2.15, 1K-2.17, 11IK-2.19, TIK-3.1, [1K-3.1

1. 3adanusn omkpsimo2o muna.
1.1. Bonpochl OTKPBITOTO THIIA.

No Bomnpoc OtBer
.11
1. Kakue ocHOBHBIC
TPYIIIBI
Makpo(}aKTOpoB
BHEIITHEN Ccpelnbl
BBIJICTISIOT npu
aHaJM3e
3apy0eKHOTro
pBIHKA?
2. Yem orauyaroTcs
MOJIUTUICCKHEC
PHUCKHU oT
YKOHOMHUYECKUX
PHUCKOB B
MEXKTyHapOAHOMN
ouznec-cpene?

1.2. KoHTpoJbHBIE 3aaHUSI.

3ananue 1.

CocraBbTe Tabnuily Ha Temy: «CpaBHEHHE TOJUTUYECKUX, SKOHOMUUECKHUX, COLIMATIBHBIX U
TexHosornuyeckux (axropon (PEST-ananuz)».

Otpasute B TalnuIle HE MEHEE 5 KPUTEpUEB CpaBHEHUS: Ipynna (akTOpoB; MPUMEPHI
¢akTopos; BaustHUE Ha BO/I; ciocoOs! aHamu3a; Mepsl aJlanTaluy.

3ananue 2.

[Ipoananu3upynTe CUTyaluIo:

Poccuiickas koMIaHusi — NPOU3BOAUTEND AETCKOIO NMUTAHUS IUIAHUPYET BBIXOJ HAa PBIHOK
OIHOM M3 cTpaH A3uu. AHAIUTUKH coOpanu MHPOpMAIUI0 O MakpodakTopax: MOIUTHYECKas
CUTyalMs B CTpaHe HecTaOWiIbHA (YacTble CMEHbI NPABUTEIbCTBA), SKOHOMUUYECKHH POCT BBHICOKUI
(BBII pactér na 7% B ron), HaceleHHe MOJOJO€ U pacTyllee, YTO CO3MaET CIpPOC Ha JIETCKUE
TOBAapbl, HO MECTHbIE MOTPEOUTENM  MPEANOYUTAIOT  U3BECTHBIE  MECTHblE  OpeHJBbI.
TexHonornyeckuii ypoBeHb HM3KHN, HO AKTUBHO pa3BUBAIOTCS MOOWIbHbBIE IUIaTEXH. Takxke
BBISICHWJIOCH, YTO B CTpaHe JeHCTBYeT BBICOKUIT UMMOPTHBIN Tapud (15%) Ha roTOBBIE MPOAYKTHI
MUTAHUS U CJIOXKHAs cepTUDUKALINS.

Heo0xoaumo:

Kakue 13 nepeunciieHHbIX (aKTOPOB SIBISIFOTCS BOBMOXKHOCTSIMU JIJIsl KOMITAaHUH, 8 KaKue —
yrpo3zamu? O6ocHyi#Te.

Kakoii monmutrueckuit pakrop coznaér Haubonpumii puck? [louemy?

Kaxkoit sxkoHoMuYeckuii (akTop SBISAECTCS TOJOXHUTEIBHBIM I CIpoca Ha JETCKOe



nutanue?
CoopmynupyiiTe BBIBOA: CTOMT JM KOMIIAHMM BBIXOJUTH HA 3TOT PHIHOK WJIM JIydIlle
BbIOpaTh Apyryto ctpany? OTBeT 000CHYyHTE KPaTKo.

2. 3a0anus komMOUHUPOBAHHO20 MUnNd.
2.1. TecToBble 3a1anus ¢ 000OCHOBaAaHUEM BHIOOpA.

No ConepxaHue 3aJaHus [IpaBunbHBIN ApryMeHTbl, 000CHOBBIBAIOIINE
ILII. OTBET BBIOOp OTBETa
1. UYro takoe PEST-ananusz?

BapuaHThI 0TBETOB:

a) aHaJIM3 KOHKYPEHTOB;

0) aHamu3  Makpo(aKTOpPOB
BHEIIHEH cpeibl (MOTUTHYECKHX,
OKOHOMHYECKUX, COIMAIbHBIX,

TEXHOJIOTUYECKHX);
B) aHaJHM3 BHYTPEHHHUX PECYPCOB
KOMITaHUWY;
I') TIPOTHO3UPOBAHHUE BATIOTHBIX
PHCKOB

2. Kakoit dakTop oTHOCHTCS K

COILIMANIHBIM MaKkpogakTopam?

BapuanTsl 0TBETOB:
a) ypoBeHb UHQIAINY;

0) CTaOUIILHOCTh
MIPABUTENIbCTBA;

B) Aemorpaduueckas CTPYKTypa
HACEJICHNUS;

T) HAay4YHO-TEXHUYECKUI
porpecc

3. 3a0anus 3aKkpvimo20 muna.
3.1. TecToBbI€ 3a1aHUs.

Tecr 1.

BHuMaTenbHO MPOYMTATH TEKCT 3aJaHUSA U IOHATHb, YTO B KAa4yeCTBE OTBETA OXKUIACTCS
TOJIBKO OJIMH W3 NMPEJI0KEHHBIX BAPUAHTOB.

BHuMarenpHO po4YuTaTh NPEIJI0KEHHBIE BADUAHT-ThI OTBETA.

Br16paTh 01uH BEpHBII OTBET.

3anucarb TOJIBKO OYKBY BBIOPAaHHOT'O BapHaHTa OTBETA.

Kakas rpynma ¢akropoB PEST-ananuza BriItoyaeT HW3MEHEHHE MOTPEOUTENBCKUX
MPEATIOYTEHNI U KYJIbTYpPHBIE HOPMBI?

a) MOJIUTUYECKUE

0) PKOHOMHUYECKHE

B) COLIMAJIbHbBIE

') TEXHOJIOTHYECKHE

YTo U3 NepedyrcIeHHOro SBISIETCS TPUMEPOM SKOHOMHUYECKOro MakpodakTopa?
a) BBEJICHUE CAaHKIIMI
0) ypoBeHb 06€3paboTHIIBI



B) 3aKOHOJIATEIBCTBO O TPY/JIE
') n300peTeHrne HOBOTO MaTepHaia

Kak ykperuieHne HallmOHAIBHOM BaIOTHI (pyOJIsi) BIUSET Ha 3KCTIOpTEpa’?
a) JIeaeT YKCIopT 00JIee BHITOIHBIM

0) Jenaer 3KCIOPT MEHEE BHITOTHBIM

B) HE BJIUSIET HA HKCIIOPT

T') BJIMSIET TOJIBKO HA HUMITOPT

Kakoii 6apbep oTHOCUTCS K HeTapu(PHBIM OapbepaM B MEXIyHApOAHON TOProBie?
a) UMIIOPTHAs MOLUINHA

0) SKCIIOpTHAS MMONUIHHA

B) CAaHUTApHBIC HOPMBI U CEPTHUPHUKAIHS

T') HaJIOT Ha JOOABJICHHYIO CTOMMOCTh

Yro Takoe MOJUTHYECKUM PUCK B MEXyHApOJHOM OnsHece?

a) PUCK U3MEHEHHs BAJIIOTHOTO Kypca

0) pUCK HallMOHAIM3Al1K, CAHKLIUN WK 3allpeTa Ha UMIIOPT CO CTOPOHBI TOCY1apCTBa
B) PUCK HEIJIaTeXka co CTOPOHBI MOKYIaTeNs

') PUCK IIOJIOMKH TPAHCIIOPTa IPHU MEPEBO3KE

Tema 1.3. Moaeau MeRIYHAPOIHOM IKCHAHCHH: BBIOOP CTPaTerud BbIX0Ja HA PHIHOK.

IIK-2.1, IIK-2.2., I[IK-2.15, 11K-2.17, [1K-2.19, IIK-3.1, [1K-3.1

1. 3a0anus omxpuimozo muna.
1.1. Borpochl OTKpBITOTO THIIA.

Bormpoc OtBer

Kakme ocHOBHBIE
CTpaTernuy BBIXO/a
KOMIaHUH Ha
3apyOeKHBIN

PBIHOK BBI 3HaeTe?

Yem  oTiaugaeTcs
IpsIMOI SKCIIOPT OT
KOCBEHHOTI'O
sKcropra?

1.2. KoHTpobHbIE 3aaHUSI.

3amaunue 1.
CocraBpTe Tabymmiyy Ha Temy: «CpaBHEHHE OKCIIOPTHOM CTpAaTeTMH H CTPATETUH

COBMCCTHOT'O NPCAIIPUATH .

Otpasute B Tabnuie He MeHee 4 KpUTEpPHEB CpaBHEHHS: YPOBEHb KOHTPOJS Hal

3ap}/6C)KHLIMI/I OIncpalriaIMm, 00BEM NEPpBOHAYATIbHBIX HHBCCTHHHﬁ; PUCKH; CKOPOCTH BbIXOJa Ha

PBIHOK.

3aganue 2.
IIpoananu3upynre CUTyaLuo:
Poccutickuii mpon3BOUTENh CIOPTUBHOM OJICK/IBI BEIOMPAET CTPATETHIO BBIXOa Ha PHIHOK

I'epmanuu. [lepBast cTpaterus — SKCIOPT Yepe3 MECTHOTO AUCTpuObioTopa. [Ipu 3TOM MHBECTUINH
HeOouIblIMe, KOHTPOJIb HaJl MPOJaXaMu HU3KUI, PUCK MUHUMAJIbHBIN, HO IpUObUIL HIbKE. Bropas



CTpaTerusi — CO3/aTh COBMECTHOE IMpENNpusTHE C HeMenkod Kommanueil. Tpebyrorcs
3HAYUTENIbHbIE WHBECTHLIMH, KOHTPOJIb CPEJHUH, PUCK YMEPEHHbIM (HAaAO HaWTH Haa&KHOro
napTHEPA), HO TOJITOCPOUYHAs MPUOBLIL BhINIE. TPeThsi CTpAaTETUsi — OTKPHITh COOCTBEHHBIN Mara3uH
B ['epMaHuu 4epe3 TOYEPHIO KOMIaHW0. FHBECTUIIMM camMble BBICOKHE, KOHTPOJIb IIOJHBIN, PUCK
BBICOKM (HE3HAHME PBIHKA), HO MOTEHIMAJIbHAS IPUObLIb MaKCUMaJIbHas. PyKOBOJACTBO KOMIIaHUH
X04eT MUHUMM3HPOBATH PUCKH, HO IPU 3TOM HOJYYHUTh JOCTATOYHO HPUOBUIM JUIsl BBIXOAA HA
CaMOOKYTaeMOCTh B TEUCHHE 2 JIET.

Heobxonumo:

Kakas crparerust Ja€t NOJIHBIM KOHTPOJIb Haja mpoaaxamu U Openaom? Kakas crparterus —
MUHUMAaJbHBINA PUCK?

[Touemy »skcnopT uepe3 IUCTPUOBIOTOpA MOIXOAMUT JUI KOMIIAHUHM, KOTOpas XOdYeT
OBICTPOTO BBIXOJa C MAJIBIMU 3aTpaTamMu?

Kakoll nonomHutenbHbId ¢akTop (KpoMe JAEHEer) HYKHO YYHMTHIBaThb IIPU CO3JaHUHU
COBMECTHOT'O IIPEIPUATUS C UHOCTPAHHBIM MAPTHEPOM?

Cdopmynupyiite BBIBOA: KaKyt0 CTPATETHIO Bbl HOPEKOMEHAYETe KOMIIAaHUU U ITOYEMY.

2. 3adanus KOMOUHUPOBAHHO20 MUNA.
2.1. TecToBble 3a1aHus ¢ 00OCHOBAHKEM BBIOOpA.

Ne Copepxanue 3a1aHus [IpaBunbHBIN AprymeHTbl, 000CHOBBIBAIOIINE
ILI1. OTBET BbIOOp OTBETA
1. Uto Takoe mpsiMoe 3apyOexHOe
unBectupoBanue (II3U) kak
CTpaTerus BbIXOJa Ha PbIHOK?

Bapuantsl 0TBETOB:

a) IIpoJaxka JULEH3UN
MHOCTPAaHHOW KOMIIaHUH;

0) co3maHue  COOCTBEHHOTO
MIPOU3BOJCTBA WM JIOYEpHEH
KOMIIaHHU 32 pyOexom;

B) OJKCIOPT 4Yepe3 IOCPEIHUKA;

r) 3aIrycK COBMECTHOTO
NPEAIPUATUS
2. Kakas cTpateruss BbIXOAa Ha

PBIHOK TIpEAroiaraeT mnepeaaqy
MpaB Ha HCIMOJb30BaHHE OpeHAa
1 OM3HEC-MOJIENN 3a TUIaTy?

Bapuantsl oTBETOB:

a) HKCIOPT;

0) TUIIEH3UPOBAHNE;

B) ()paHyUai3UHT;

') COBMECTHOE IIPEIPUSITHE

3. 3a0anus 3aKkpvimo20 muna.
3.1. TecroBble 3agaHusl.

Tecr 1.

BHHMaTeIbHO TPOYHMTATh TEKCT 3aJaHHMS W TOHATh, YTO B KA4eCTBE OTBETAa OXKHUIACTCS
TOJIBKO OJWH U3 HpeIIHO)KeHHBIX BapI/IaHTOB.

BHHMaTEIbHO TPOYUTATE NMPEIOKEHHBIC BAPHAHT-THI OTBETA.



Br10patb oiuH BepHBIN OTBET.
3anucaTh TOJBKO OyKBY BEIOPAaHHOTO BapHaHTa OTBETA.

Kaxas CTpaTerus BbIXOJa Ha SaPY6e)I(HBII>'I PBIHOK CBA3aHa C HAUMCHBIONNMUA (bI/IHaHCOBBIMI/I

puckamu?

a) co3JaHue JIOUYEPHEro NMPEeANPUATUS
0) npsIMOM HKCTIOPT

B) COBMECTHOE MPEANPUATHE

T') IPSMbI€ HUHBECTUIINHU

Uro Takoe «COBMECTHOE npennpuaruey (joint venture)?

a) IpojJaka TOBApOB Yepe3 IMOCPETHUKA 3a TPaHUIIeH

0) co3anue MpeanpusaTHs ¢ y4aCTHEM HHOCTPAHHOTO U MECTHOTO MapTHEPa
B) ITOKYIIKa MHOCTPAHHOW KOMITAaHUU

I) epejaya naTeHTa 3a miary

B kakom ciyuae SKcropTHas cTparerus Hanboliee IpearnoyTuTebHa?
a) KOTrJla Hy>KHO OBICTPO MPOBEPUTH CIIPOC Ha HOBOM PBIHKE

0) korna TpeOyeTcs MOJHBIM KOHTPOJIb HAJl OTIepaIsIMU

B) KOT/1a 00BbEM IPOIaXk O4eHb OOJIBIION

T') KOTJIa €CTh XECTKHE TapuHbIE Oapbephl

Yto u3 MNEPECUUCIICHHOI'O ABJIACTCA HCAOCTATKOM CTPATCTHUH ITPAMbBIX MHBECTHULIUN (COSI[aHI/Ie

JIOYEPHETO MPEeNNPUATH)?

a) HU3Kas NOTEHIMaIbHas NPUOBLIb

0) BBICOKHI YPOBEHb KOHTPOJIS

B) BBICOKHE KallUTAJIbHBIE 3aTPAThl U PUCKH
T') CJIOXHOCTb Nepe/lauy TEXHOJIOT Ui

Kakas crparerust BbIxo/1a Ha pbIHOK HCIIOJIb3YETCSl B Clydae CHIIBHBIX TOPIOBBIX OapbepoB

(BBICOKHME TIONUTUHBEI)?

a) SKCIOPT

0) nULEeH3upOBaHHE

B) CO3/laHHE€ COOCTBEHHOIO MTPOU3BOICTBA BHYTpH cTpaHsl (I131)
I') KOCBEHHBIH SKCIOPT

PA3JIEJI 2. AHAJIN3 PBIHKOB U ®OPMHUPOBAHUE CTPATEI'MU BJ /|

Tema 2.1. MapkeTHHTOBBIii aHaau3 3apyde:kubix poinkoB. IK-2.1, TIK-2.2., ITK-2.15,

I1K-2.17, I1K-2.19, IIK-3.1, IIK-3.1

1. 3adanusa omkpvimozo muna.
1.1. Boripochl OTKpBITOTO THIIA.

Bormpoc Otser

Kakne ocHOBHBIE
napaMmeTpsl
(éMKOCTB,
TUHAMHUKA CIpoca,
KOHKYPEHIIHS )
UCCIICTYIOT pu




MapKETHHTOBOM
aHayu3e
3apy0OeKHOTO
pbhIHKa?

2. Uem omnuyarorcs
KaOMHETHBIC (IECK-
pucepd) U IOJIEBbIE

METOIbI cbopa
uHpopManun 0
pBIHKE?

1.2. KoHTposnbHble 3a1aHus.

3amanue 1.

CocraBbTe Tabnuiy Ha TeMy: «CpaBHEHHE METOJIOB cOOpa TMEPBUYHON W BTOPUYHOU
nH(pOopMaILIUU 0 3apyOEKHOM PBIHKEY.

Otpazute B TaOimie He MeHee 4 KpUTEPHEB CPaBHEHHS: WCTOYHHKH WH(OpMAIWH;
CKOPOCTbH MOJTYYECHHSI; CTOMMOCTh; TOUHOCTh JAHHBIX; IPUMEPHI METOIOB.

3aganue 2.

IIpoananu3upynre CUTyanuIo:

Poccuiickas koMnaHusi — IpOU3BOJUTENb YIIAKOBOYHOI'O 000pYyIOBaHUS — BEIOUPAET MEXTY
BBIXOJIOM Ha pHIHOK BberHama u Ilonpmu. AHanmuTuku coOpanu cienyromme naHabie. s
Boernama: émMkxocTh pbiHKa — 200 MJIH JOJUTApOB, €KETOHBINA pocT 8%, KOHKYpEHIUsI HU3Kas (Tpu
KPYITHBIX MECTHBIX HIpOKa), Oaphepbl BXOAa CpeAHHe (HyXKHA cepTU(UKAIUs), KyJIbTypHas
auctanius oonbiiast. [ns [Tonbmm: émkocts peiHKa — 500 MIIH 1051apoB, pocT 3%, KOHKYpPEHIHS
BbICOKasi (MHOTO eBpormeiickux OpeHnoB), Oapeepbl Bxoma Hu3kHe (cranmaptel EC 3HaKOMBI),
KyJbTYpHasl JAMCTAHUUS MaJleHbKass. DIOJKET Ha MapKETHHIOBBIE HCCIIEIOBaHUS OTPAHUYEH, U
KOMITaHUSI XOUYeT MOJIY4YUTh 0a30BYH0 MH(OpPMAIMIO O MPEANOYTEHUSIX MOKyHaTeleld Ha LEeJIeBOM
PBIHKE.

Heob6xonumo:

Kakoli pbIHOK MMeeT OOoJbpIIMKi MOTEeHIHaTbHBIM 00bEM mpoaaxk? Kakol pbIHOK pacTET
obicTpee?

Ha xakoM pblHKE KOHKYpeHLMs ciaabee U moYeMy ATO IUTIOC JIJIsl HOBUYKa?

Kakoii meron cOopa mHbopmanuu (KaOMHETHBIH WM TMOJEBOW) MOMOMAET ISl OLIEHKH
MIpeNNoYTEeHUH OKyIaTeslel mpyu orpaHuueHHoM Orokere? OObsICcCHUTE.

Crenaiite BbIBOA: KaKOH PBIHOK BbI Obl MOPEKOMEHI0BAJIM KOMIIAHUU JUI IEPBOTO BBIXOJa
U TI0YeMYy.

2. 3a0anus KOMOUHUPOBAHHO20 MUNA.
2.1. TectoBble 3aaHus ¢ 0OOCHOBaHHEM BBIOODA.

Ne Copep:xanue 3a1aHus [TpaBuibHBII ApryMeHTHI, 000CHOBBIBAIOIIIHE
ILII. OTBET BBIOOD OTBETA
1. Uro TaKkoe €MKOCTh
3apyOeXKHOTO phIHKA?

Bapuantsl oTBETOB:

a) KONMYECTBO KOHKYPEHTOB Ha
PBIHKE;

0) MaKCHMaJlbHO BO3MOJKHBIN
00béM TpogaX TOBapa Ha




JTAaHHOM PBIHKE 32 MEePHO/I;

B) CPETHHI YPOBEHb II€H;

I) paccTOsSHME OT CTpaHbI-
IKCIOPTEPA JI0 IIEJICBOTO PHIHKA
2. Kakoit wmeronm oTHOCHTCS K
MOJICBBIM MCCIICIOBAHUSIM?

BapuaHThI 0TBETOB:

a) aHamu3  CTaTUCTUYECKHX
COOPHUKOB;

0) ompoc  TMOTEHIMAIBLHBIX
MOKYyTIATeNIel 4Yepe3 HHTEPBbIO;

B) H3y4CHHUE OTPAaCIIEBbIX
OTUYETOB,;

r) aHanu3 IIPaNC-JINCTOB
KOHKYPEHTOB U3  OTKPBITBIX
HUCTOYHUKOB

3. 3adanus 3aKkpvimo20 muna.
3.1. TectoBble 3agaHusl.

Tecr 1.

BHumarenbHO mpoYMTaTh TEKCT 3aJaHUsl U IMOHSTh, YTO B KAue€CTBE OTBETA OKUIACTCS
TOJIBKO OJIMH U3 IIPEIVIOKEHHBIX BADUAHTOB.

BuumarenpHO IpounTaTh NPEAI0KEHHBIE BAPUAHT-ThI OTBETA.

Br1Opath 0J1MH BEpHBII OTBET.

3amucarb TOJIBKO OYKBY BBHIOPAaHHOT'O BapUaHTa OTBETA.

Uto Takoe cermMeHTanus 3apy0eKHOTO phIHKA?

a) pa3aeNieHre phIHKa Ha OJJTHOPOJIHBIE TPYIIIBI MOTPEOUTENEH CO CXOKUMHU MOTPEOHOCTAMU
0) aHaINU3 KOHKYPEHTOB

B) OLIEHKa 0apbepoB BXOAa

T) onpe/esneHrne EMKOCTH PhIHKa

Kaxoit mokazarenp UCIONB3yEeTCs JIsI OIEHKH TUHAMHKHU CIIPOCa Ha PhIHKE?
a) cpeaHerooBoi reMn pocrta peiaka (CAGR)

0) nnaexc Xephunnansg-XupimMasa

B) JIOJISI PhIHKA

') Touka 0€3yObITOYHOCTH

YTo U3 nepedyrcIeHHOro SIBISeTCsS IPUMEPOM KaOMHETHOTO UCCiIeIoBaHus (JIecK-pucepy)?
a) mpoBezieHue POKyC-TpyNIbl C MECTHBIMUA OTPEOUTENIMU

0) aHAIM3 TaHHBIX TAMOXXEHHOW CTATUCTUKH U OTPACIIEBBIX 0030pOB

B) aHKETUPOBAHUE YYACTHUKOB BBICTABKU

') TECTUPOBAaHUE TOBapa B MarasuHe

Kakoii (hakTop oTHOCHTCS K OapbepaM BXo/1a Ha 3apyOeKHbII phIHOK?
a) BBICOKasi EMKOCTh pBbIHKA

0) OBICTpBIN POCT cripoca

B) BBICOKHE UMIIOPTHBIE MOIIITUHBI

I') HU3Kasi KOHKYPEHLUs

Uto Takoe «o1eHKa EMKOCTH PbIHKa» ?



a) oIpe/ieIeHrne BO3MOXKHOTO 00bEMa MpoJJak TOBapa Ha PhIHKE
0) pacu€T 3aTpaT Ha JJIOTUCTUKY

B) aHAJIN3 Map>KUHAJIBHOCTH MPOIYKTa

T') BBIOOD 1I€TIEBOTO CErMEHTA

Tema 2.2. KonkypentHsbiii ananu3 B BO/l: uncrpyments! u keiicol. [1IK-2.1, TIK-2.2,,
IK-2.15, I1IK-2.17, [1K-2.19, TIK-3.1, IIK-3.1

1. 3adanusn omkpvimo2o muna.
1.1. Bonpochl OTKPBITOTO THIIA.

No Bomnpoc OtBer
ILII.
1. Kakue ocHOBHBIE
WHCTPYMEHTBI
KOHKYPEHTHOTO
aHanmm3a Ha
3apy0eKHOM
pBIHKE BBl 3Haere?
HazoBute He MeHee
TpEX.

2. Yem  otinyaercs
OCHUMapKUHI  OT

SWOT-ananu3za?

1.2. KoHTposnbHbIe 3a1aHuUs.

3ananue 1.

CocraBpTe Tabmuiyy Ha Temy: «CpaBHenne SWOT-ananmmza u Moaenud TSATH CHI
KoHKypeHuuu [Toprepay.

Otpaszute B Tabnuile He MeHee 4 KpUTEpUEB CPABHEHHUS: L€b aHAIN3a; OOBEKT aHA/IN3a;
OCHOBHBIE 3JIEMEHTHI; CJI0’)KHOCTh MPUMEHEHUS; JUTSl KaKMX 3374 UCIIOJIb3yeTCs.

3ananue 2.

[Ipoananu3upynTe CUTyauIo:

Poccuiickuil npousBoauTenb ObBITOBOM XUMHM IJIaHUPYET BBIXOJ Ha phlHOK Ka3zaxcraHa.
KoHkypeHTHBIN aHanu3 nmokasain ciaenyromiee. Ha peiHKe JEHCTBYIOT TPU KPYIHBIX UTPOKA: MECTHAS
koMmmanus «XumlIpom», koTopas nponaér AEmEBYH0 IMPOLYKLMIO CPEIHEr0 KadyecTBa; TYpPELKUH
opena «Temiz», KOTOPBINA MPOJAET MPOAYKLHIO 110 IIEHE BBILIE CPEIHEH, HO C XOPOIIMM KaueCTBOM
Y U3BECTHBIM OPEHJO0M; M KUTaCKUI MPOU3BOAMUTENb C OYEHb HU3KUMU IIEHaMH, HO HECTaOMIIbHBIM
Ka4yeCTBOM. Y POCCHUICKON KOMIIAHUH II€HA YYTh BBIIIE, YEM Y MECTHOTO MPOU3BOIUTENS, KAUYECTBO
BBIIIIE, YeM y KHUTaHCKOro, HO HWXXe, 4eM y Typeukoro Openna. bpenn mamoussecteH. Pecypcsl
OTPaHUYEHBI, MOITOMY KOMIIAHHS MOJXKET CleJaTh AaKIEHT TOJIbKO Ha OJHOM KOHKYPEHTHOM
MPEeUMyIIECTBE: JTUOO CHIKATH LIEHY, MO0 MOBHIIATh KAueCTBO, MO0 BKJIAIbIBATHCS B PEKIAMY.

Heo6xoaumo:

Kakoe KOHKypeHTHOe mpeuMymiecTBO (IleHa, KayecTBO WM OpeHa) Bbl OBl
MOPEKOMEHIOBAIM pa3BUBaTh KOMIAHMUHU, YTOOBI YCIEIIHO KOHKYPHPOBATH C MECTHBIM JCIIEBBIM
npousBogutenem? [louemy?

Kakoit uncrpyment ananuza (SWOT wunu monens Iloprepa) mydie MCmosb30BaTh, YTOOBI
MOHATB YIPO3y CO CTOPOHBI CHIIBHOTO Typelnkoro openja? KpaTko nosicHure.

Yro Takoe OCHUMAPKUHI M KaK OH MOr Obl IIOMOYb POCCHICKOW KOMIIAaHUH YIIyUIIUTh
Ka4yeCcTBO, COMOCTABIISAA ce€0sl ¢ TYPELIKUM KOHKYPEHTOM?



CdopmynupyiiTe BBIBOA: KaKyI0 CTpaTeruio (lieHooopasoBanue, nudepeHiuanus KadecTpa
wiH (POKYC Ha CETMEHT) BbI MTPEUIOKUTE KOMITAHUH U TIOYEMY .

2. 3a0anus KOMOUHUDOBAHHO20 MUNA.
2.1. TecroBble 3a7aHus ¢ 0OOCHOBAHHEM BBIOODA.

Ne Copepxanue 3a1aHus [IpaBubHBIN AprymeHTbl, 000CHOBBIBAIOIINE
ILI1. OTBET BbIOOp OTBETa
1. YUrto aHanusupyercss B MOJEIH
ISATH CHJI KOHKYPEHIIUU
[Toptepa?

Bapuantsl 0TBETOB:

a) BHYTpPEHHUE pecypchl
KOMITaHUHY;

0) yYrpo3sl  CO  CTOPOHBI
IIOCTaBLIUKOB, IIOKyIIaTeseH,
HOBBIX UTPOKOB, 3aMEHUTENCH U
BHYTPHOTpAacCIeBas
KOHKYPEHIINS;

B) IOJINTUYECKHE,
SKOHOMHYECKHE, COIUANbHBIE U
TEXHOJIOTUYECKHE (PaKTOPHI;

I') CHWIbHBIC U CJIA0bIe CTOPOHBI
KOMITaHUHU

2. Kakoit »sran  SWOT-ananuza
OTHOCHUTCS K BO3MOKHOCTSAM?

BapuaHTbl OTBETOB!
a) Strengths;

0) Weaknesses;

B) Opportunities;

r) Threats

3. 3adanus 3aKkpvimo20 muna.
3.1. TecToBEIE 3agaHUS.

Tecr 1.

BHuMarenpbHO MpoYMTaTh TEKCT 3a/aHUsS U TMOHATH, YTO B KAayeCTBE OTBETa OXHJAAETCS
TOJIBKO OJINH U3 IPEUI0KEHHBIX BAPUAHTOB.

BHuMareabHO IpOYUTATh MPEI0KEHHbIE BAPUAHT-ThHI OTBETA.

Br16path 01uH BepHBIN OTBET.

3anucath TOJBKO OYKBY BEIOpAaHHOI'O BapHaHTa OTBETA.

Yro takoe SWOT-ananus?

a) aHAJIM3 CHJIBHBIX, C1a0BIX CTOPOH, BO3MOXKHOCTEN U yTpo3
0) aHANM3 MATH CUJI KOHKYPEHIIUH

B) aHAJIN3 MaKpo(aKTOpoOB

T') aHAJIU3 MapKHUHATHHOCTH MTPOAYKTA

I[To xakoii mkase 0OBIYHO OIEHUBAIOTCS (DAKTOPHI B KOJIMYECTBEHHOM O€HUYMapKUHTE?
a) 1o 5-6amnpHON Win 10-0aIbHON HIKAIE 10 CPAaBHEHUIO C IUIEPOM
6) o mkazne ot 0 7o 100%



B) B JICHE)KHOM BBIPAXKEHUU
') B IPOIIEHTaX pOCTa MPOJIAXK

Yto u3 nepeyncieHHoro oTHocuTcs kK yrposzam (Threats) B SWOT-ananmze?
a) BBIXOJ] Ha PIHOK CHJIBHOTO MHOCTPAHHOTO KOHKYPEHTA

0) COOCTBEHHBIN CHIIBHBINA OpeH T

B) TOCyAapCTBEHHAs MOJJIEPIKKaA IKCIIOPTa

T') BBICOKas KBaTH(UKaLKs IepcoHaa

Kakas cuna B mogenu [loptepa onuceiBaeT yrposy co CTOPOHBI TOBAPOB-3aMEHUTENEH ?
a) yrpo3a MosiBJICHHS] HOBBIX UTPOKOB

0) ppIHOYHAs BJIACTh [MOCTABIIHUKOB

B) PHIHOYHAS BJIACTh MOKyMHaTesen

T') yrpo3a co CTOPOHBI CyOCTUTYTOB

YTo 1103BOJISAET BHIIBUTh OCHUMApKUHT?

a) Jy4IIue MPaKTUKH KOHKYPEHTOB U CBOM OTCTaBaHUS
0) Oyayuryto mpuoObLIb

B) EMKOCTb PbIHKA

I') BAJIIOTHBIE PUCKU

Tema 2.3. Pa3padorka crpaterun BJ/I: orT koHunenuuu Kk miaany aeiicrBuii. ITK-2.1,

MK-2.2., IK-2.15, MK-2.17, 1IK-2.19, TIK-3.1, TTK-3.1

1. 3a0anus omkpsvimo2o muna.
1.1. Bonpochl OTKPHITOTO THIIA.

Bomnpoc OTtBet

Kaxue ocHOBHBIE TANbI
BKJIFOYAET npoliecc
pa3pabOTKH  CTpaTEruu
BHEITHEOKOHOMUYECKOM
IESITENBLHOCTH?

Urto Takoe «IOpOXKHAs
KapTa» peanu3anuu
ctparerun BOJ[ u nns

YEero OHa HyKHa?

1.2. KoHTponbHbIE 3a0aHUs.

3amanue 1.
CocraBpTe Tabmuiy Ha Temy: «CpaBHeHHE THO0anbHOW, MYJIBTHIOKATHHOH H

TpaHCHalMOHAIBHOU cTpaTeruit BOJ».

OTpaSI/ITe B Ta6J'II/II_[e HE MeHee 4 KpUTCPUCB CPABHCHUA: CTCIICHL CTaHAApPTU3allUN TOBApa,

ajanTanus K MECTHBIM PBIHKaM; YPOBEHb LICHTPAIU3ALMH YIIPABICHUS; IPUMEPBI OTPACIIEH.

3amanue 2.
IIpoananu3upynre CUTyaLuo:
PykoBogutens otnmena skcropta kommnaHuu «TexHoCTpon» pa3pabaThiBaeT CTpaTErHio

BbIXOZa Ha pbIHKM TpéX crpad: Typummu, Erunra m CaynoBckoit ApaBuu. OH NOCIIEI0BATEIBHO
BBIMOJHWI Cleayronme maru: cHayana npoBén PEST-ananu3 kaxmol cTpaHbl, 3aTE€M OLICHUI



KOHKYPEHTHYIO CpeJly, TIOCJIe Yero OMpeeNul Iesd U BIOpa BapHaHT BBIXOAA (MPSMON 3KCIIOPT
yepe3 auctpuObroTopa). Jlasee OoH coCTaBWI ITUTaH JEHCTBHM Ha TOJ: HAWTHU AUCTPUOBIOTOPOB,
3aKJIIOYUTh KOHTPAKTBI, OPraHU30BaTh MIEPBYIO IIOCTABKY U IPOBECTU PEKIAMHYIO KaMIlaHuo. J{us
Ka@XJIOTO JTalla yCTAaHOBMUJI CPOKH, OTBETCTBEHHBIX M Oroker. OJHAKO OH HE MPeILyCMOTpEl
MPOMCIKYTOYHBIC KOHTPOJIBHBIC TOYKU IJIA IMPOBCPKU BBIITOJHCHUS. ‘-Iepe3 I10JIroga BBIACHUJIIOCH,
yto B Typuuu 1uctpuOblOTOp HE CIIpaBisieTcs ¢ MpoaakaMu (1eJd BBINOJHEHBI ToJIbKO Ha 40%), a
B Erunre 3arsnynack ceprudukamys mporyKIiuu.

Heobxonumo:

Kakoli BaxHbIN 3Tanm pa3paboTKU CTpaTeruyd ObUI MPOMYIIEH, KM3-3a 4Yero mnpoOjembl He
3ameTiii BoBpemsi? (Iloackaska: OTHOCUTCSI K KOHTPOIIIO. )

Uto Takoe «KOHTpOJIbHas TodYka» (milestone) M kak oHA TOMOIJIA OBl PYKOBOJMTEIIO
paHblIIe 3aMeTUTh oTcTaBaHue B Typuun?

Kakue Tpu 00s3aTenbHBIX 3JIEMEHTa JODKHBI OBITh B IJIaHE JACUCTBUN (IOPOKHOM KapTe)
i kaxxaoro arana? (Cpok, OTBETCTBEHHBIH, OIOKET — a UTO eIl BaXKHOE AJI1 KOHTPOJIS?)

CdopmynupyiiTe BBIBOA: MOYEMY MOHUTOPHHI MPOMEKYTOUHBIX PE3yJIbTATOB BAXKEH IS
ycnexa crpateruu BO/I.

2. 3a0anus KOMOUHUPOBAHHO20 MUNA.
2.1. TectoBble 3a7aHus ¢ 0OOCHOBAHMEM BBHIOOpA.

No ConepxaHue 3aJjaHus [IpaBunbHBIN AprymMeHTbl, 000CHOBBIBAIOIIHE
ILII. OTBET BBIOOp OTBETa
1. Uro Ttakoe KPI (xirodeBsie
nokazatenu 3(QQEeKTHBHOCTH) B
KOHTEKCTE peanu3anuu

ctpareruu BOJ1?

BapuanTs!l 0TBETOB:

a) OI0/KET HAa MapKETHHT;

0) wu3MepuMble TIOKa3aTelu,
OTCIIEKHUBAIOIIE IIPOrpecc B
JIOCTHIKEHWH I1eNeH;

B) IITaTHOE pacHHCAaHHUE OTJena

BO/JI;
I) CIHCOK  TOTEHLUHUAIBHBIX
PBIHKOB

2. Kakoit ~ 10KyMEeHT  OOBIYHO
COJEPKUT KOHKPETHBIC IIar,
CPOKH, OTBETCTBEHHBIX "

OIO/KET pean3aluu cTpaTerun’?

BapuanTsl oTBETOB:

a) MUCCHS KOMITaHUU;

06) ogJopoxHas KapTa (IUlaH
NEHCTBUI);

B) yCTaB KOMIIaHUWY;

') BHEUITHETOPIOBBIM KOHTPAKT

3. 3adanus 3axpeimoz20 muna.
3.1. TectoBbIe 3agaHusl.

Tect 1.



BuaumarensHO OpouYnuTaTh TCKCT 3adaHUA W IMOHATH, UTO B KaUYCCTBC OTBCTA OXKHUAACTCH

TOJIBKO OJJUH U3 MPCAT0KCHHBIX BAPUAHTOB.

BHuMaTenpHO IPOYNTATh MPEUIOKEHHBIE BApUAHT-THI OTBETA.
Br1Opath 0J1uH BEpHBII OTBET.
3amucarb TOJIBKO OYKBY BBIOPAaHHOT'O BapuaHTa OTBETA.

Kakoi Tun CTpAaTCrum IpeamnoJgaracT MUHUMAJIIBHYIO aJallTallui0 TOBapa IoAa MCCTHBIC

PBIHKH (€UHBINA TOBAp AJIsl BCEX CTpaH)?

a) MyJIbTUJIOKAJIbHASL CTPATErust
0) riobanbpHas CTpaTerus

B) TPaHCHAIIMOHAIbHAS CTPATET s
T') OKCIIOPTHASI CTPATETHUs

Yro Takoe «aopokHas kapta» (roadmap) crparerun BOJ1?

a) reorpaguueckas KapTa IeJeBbIX PHIHKOB

0) neTanbHBIN MJ1aH IEHCTBUH C YKa3aHHEM CPOKOB, 3TAllOB, OTBETCTBEHHBIX U PECYPCOB
B) CIIMCOK MOTEHIIMATIbHBIX MapTHEPOB

I') aHaJIU3 KOHKYPEHTOB

Kakoii u3 mepeuncieHHbIX Mokaszareneil otHocutcss K ¢uHancoBbiM KPI sddexruBrOCTH

ctpareruu BOJ1?

a) J10J1s phIHKA B II€JIEBOU CTpaHe

0) peHTa0enbHOCTh IKCIOPTHBIX Mpoaax (ROS)
B) KOJIMYECTBO HOBBIX TUCTPUOBIOTOPOB

T') YAOBIETBOPEHHOCTD 3apyO0eKHBIX MAPTHEPOB

Yro Takoe «ajanTanus CTpaTeruuy» B Ipolecce e€ peaau3anuu?
a) MOJIHasi OTMEHA CTapoi CTpaTeruu
0) KOPPEeKTUPOBKA MOKa3aTeNell, TAKTUKH WK PECYPCOB MPU OTKIOHEHHSIX WM U3MEHEHUHU

BHEIIIHEH Cpeapl

B) HEM3MEHHOE ClIe/I0BaHNE IEPBOHAYAILHOMY IIJIaHy
') cMeHa pykoBoauTens otaena BOJ]

Kakum o6pazom perymnsipubiii MonutopuHT KPI momoraer B peanuzamuu crpareruu?
a) MO3BOJISIET BOBPEMS 3aMETUTh OTKJIOHEHUS] U CKOPPEKTUPOBATH IEHCTBHS

0) yBeJIMYUBAET 3aTpaThl HA yIPaBICHHUE

B) 3aMEHseT HEOOXOAMMOCTb B IUIAHUPOBAHUU

') CHUKAeT MOTHBAIIMIO COTPYIHUKOB

PA3JIEJI 3. PEAJIM3ALIUSA, YIIPABJIEHUE U AJAIITAOUA CTPATEI'UU B2 /|

Tema 3.1. Opranuzauuonnsie moaean ynpasienuss BOJ. IK-2.1, MK-2.2., IK-2.15,

I1K-2.17, I1K-2.19, IIK-3.1, IIK-3.1

1. 3a0anus omkpwimozo muna.
1.1. Bonmpocsl OTKPBITOTO THUIIA.

No Bomnpoc OtBer
ILII.
1. Ilepeuncnure
OCHOBHBIE
OpraHU3aLOHHbIE
MOJICIM  YIPABJICHUS




BHEITHEAKOHOMHUYECKOM
EATEIFHOCTHIO (ot
IIPOCTBIX K CIIOKHBIM).
2. B geM OTJINYHE
MEXyHapOIHOTO
JABU3HMOHA oT
rI100aIbHOM
MPOIYKTOBOM
CTPYKTYpbI?

1.2. KoHTposbpHbIE 3aaHUsI.

3ananue 1.

CocraBpTe TabimIy Ha Temy: «CpaBHeHHE Mojesnel yrpasieHus BO/JI: axcriopTHBIN OTaen,
MEXIYyHAPOAHBIA TUBU3UOH U I100aIbHask IPOIYKTOBAS CTPYKTYPay.

Otpasute B Tabnuile He MeHee 4 KpUTEPUEB CPABHEHUSI: YPOBEHb LIEHTPAIU3allUU; CTETICHb
KOHTpOJISI HaJ 3apyOeKHBIMHU OIEpalusIMH; CIOXKHOCTb YIPABJICHHS; MJIsi KAaKOTO pa3Mepa
KOMITAaHUU TOJXOANT; IPUMEP OTPaciu.

3aganue 2.

IIpoananu3upynre CUTyanuIo:

Poccuiickas koMIaHusi — NPOU3BOAMUTENb MPOMBIIUICHHOIO 000PYAOBaHHUS — IOCTENEHHO
paciiupsieT CBOIO BHEIIHEAKOHOMHYECKYIO JleATeNbHOCTh. CHavana SKCIOPTHBIE MPOJAaKU BEIHUChH
yepe3 HeOOJbIION OT/eN U3 ABYX MEHEKEepoB. 3aTeM KOMIIAHMs BbIIUIA HA PBIHKU IATH CTPaH U
co3/1aj1a MEKYHApPOHBIM TUBU3UOH C TPEMSI PErHOHAIbHBIMU oucaMu. I'eHepallbHbII TUpEKTOp
3aJyMbIBa€TCsl O NEpexojie K I00aJbHOM MaTpUYHON CTPYKTYype, NpU KOTOPOH peruoHalbHbIE
MEHEJDKEephl M TMPOAYKTOBBIE JHMHEHKH paboraioT BMecTe. OIHAKO HEKOTOpBIE PYKOBOIUTEIH
COIIPOTHBJIAIOTCS, TaK KaK MaTpUlla CIOXHEE B YIPaBJIECHUM U MOXET HMPUBECTH K KOHQIMKTaM
JIIBOMHOTIO IMMOIYNHEHHUS.

Heobxonumo:

Kakasgs wmozens ynpaBieHHs (SKCIOPTHBIM OTHEN, MEXIyHApOJHBIH TUBU3UOH WU
riobanpHas MaTpulia) JIydllle BCEro MOAXOAUT JUIsi HEOOJbIION KOMIIAHUU C OJHUM-ABYMSI
peiakamu? [louemy?

[ToueMy mpu BBIXOJE Ha HECKOJIBKO CTpaH ¢ pasHbiMU YycioBusimu (EBpomna, Aswus,
Amepuka) cozaHMe MEeXIyHAapOoJHOro JMBHM3MOHA 3(QeKTuBHee, uyeM NpocTas HKCHOPTHas
rpynna?

B 4eM OCHOBHOW HEZOCTATOK MAaTPUYHOM CTPYKTYphl, H3-32 KOTOPOIO MEHEIKEPHI
onacaroTcs €€ BHeJIpeHus?

CdopmynupyiiTe BEIBO: KaKyl0 OpraHU3allMOHHYIO MOJIEb BBl TOPEKOMEH IyeTe KOMITAaHUHU
Ha AaHHOM H7Tane (5 crpaH, o0opoT 3kcrnopTta 50 MIIH J0JUIapOB) — OCTaBUTh MEKIYyHAPOIHBIH
JTUBU3HMOH WM niepexoauTh K matpuue? [louemy?

2. 3aoanus KoMOUHUPOBANO20 MUNQ.
2.1. TectoBbie 3amanus ¢ 000OCHOBaAaHUEM BHIOOpA.

Ne Coneprxanue 3agaHus [IpaBunbHBIN AprymMeHTbl, 000CHOBBIBAIOIIHE
ILIL. OTBET BbIOOp OTBETa
1. Urto Takoe «MEXIyHApOIHBIN
IUBU3HOHY?

BapuaHTbl OTBETOB:
a) OTHesd, OTBEYAIOIIUNA TOJIBKO
3a JIOKYMEHTOO0OPOT o




HKCIIOPTY;
0) CaMOCTOSITEIIbHOE
MOJIpa3/ieieHue, OTBEYalolee 3a
BCE MEXKIYHApPOJHBIC OIEpaIluu
KOMIIaHUH;

B) COBMECTHOE NPEINPUITHE C
3apyOeKHBIM apTHEPOM;

r) TiaoOalbHas  TPOIYyKTOBAs

CTPYKTypa

2. Kakas monens ynpaienust BOJ|
MIPEATIOIIaracT JIBOMHOE
MOIYMHEHHE: MIPOYKTOBBIM
MEHE/DKEpPaM M PErHOHAIBHBIM
MEHeKepam?

BapuaHTbl OTBETOB:

a) SKCIIOPTHBIN OTAEI;

0) MeXIyHapOJHBIN JHUBU3HOH;
B) MaTpu4Hasi CTpPYKTypa;

I') perHOHAJIbHAS CTPYKTYypa

3. 3a0anus 3aKkpvimo20 muna.
3.1. TecToBrIe 3agaHU.

Tecr 1.

BHHUMaTeIpbHO NPOYMTATh TEKCT 3aJaHHUS U IOHATH, YTO B KAUECTBE OTBETA OXHUAAETCS
TOJIBKO OJIMH U3 NPEJIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MPOYUTATE NIPEUIOKEHHBIE BADUAHT-THI OTBETA.

Br16pathk o1uH BEpHBII OTBET.

3anucarh TOJIBKO OYKBY BBIOPAaHHOI'O BapuaHTa OTBETA.

Kakas opranuszannonHas Mojensb ynpasieHus BOJ[ oObluHO Hcmonb3yeTcs Ha HadalbHOM
JTare UHTEepHAllMOHAINU3allU KOMITAHUU ?

a) MEXyHapOAHbII TUBU3NOH

0) PKCIIOPTHBIN OTEN

B) r1100a1bHAast MPOAYKTOBAs CTPYKTYpa

I') MaTpU4Has CTPYKTypa

Yro sBISIETCS TMPEMMYIIECTBOM CO3IAaHUS MEXIyHApOTHOTO JWBU3WOHA TIEpeNl MPOCTHIM
HKCHOPTHBIM OTJEIOM?

a) 6osee ObICTpasi perucTpaIus SKCIIOPTHBIX CACIIOK

0) nMyuliee MOHUMaHKUE CIEU(PUKN PA3HBIX 3apPYOEKHBIX PHIHKOB U KOOPAUHALIUS

B) MEHbIIIE HAJIOTOB

T') TapaHTUPOBAHHBIN POCT MPOIAK

B uem 3akirouaeTcss OCHOBHON HEAOCTATOK MAaTPUYHOM CTPYKTYpHI ynpasiaeHus BO/[?
a) CIUIIKOM MEJIEHHOE NMPUHSATHE pelIeHni

0) ABOITHOE MOJUYMHEHHUE U BOZMOKHOCTh KOH(DIMKTOB

B) OTCYTCTBHE CIEIUAINU3AINH 110 TPOAYKTaM

I') HEMPUTOAHOCTD JJIsl KPYIHBIX KOMIaHUN

Kakoii axrop onpenenser BBIOOp OpraHU3allMOHHON Mosienu ynpasienus BOJ(?
a) TOJBKO pa3Mep KOMITaHUH



0) KOJIMYECTBO 3apyOEIKHBIX PBIHKOB M CTENEHb AMBEPCU(PUKALINN TTPOTYKIIMU
B) TOJIBKO BAJIIOTHAS TTOJIMTHKA
I') TOJIBKO TAMOXXECHHBIEC OIUINHBI

Urto Takoe «Kpocc-KyJIbTYPHBIN MEHEKMEHT» B KOHTEKCTE ynpasiieHus BOJ1?
a) ylpaBJIEHUE BAIIOTHBIMU PUCKAMU

0) ynpaBieHUE MEKIYHAPOIHBIM KOJUIEKTUBOM C YYETOM KYJIBTYPHBIX pa3ivuunii
B) yIpaBJeHUE 1IETI0YKAMHU IIOCTaBOK

I') yIpaBJIe€HUE TaMOKEHHBIMU NPOLIEAypPaMU

Tema 3.2. Ynpasienue puckamu B BO/I: ot ¢punancoBbix 10 moaurudeckux. IK-2.1,
IK-2.2., IIK-2.15, 1K-2.17, 11IK-2.19, TIK-3.1, [1K-3.1

1. 3adanus omkpvimozo muna.
1.1. Bonpochl OTKpPHITOTO THUIIA.

Ne Bomnpoc OTtBer

1. Kakue ocHOBHBIE BHIBI
PHUCKOB BO
BHEIITHEOKOHOMUYECKOH
JIEATEIBHOCTH BBI
3Haete? HasoBure He
MEHEE TPEX.

2. Yem OTJIMYAETCS
BAJIIOTHBIA ~ PUCK  OT
KPEeAUTHOTO pHCKa B
BOJ1?

1.2. KoHTpoabpHbIE 3aJaHUsI.

3aganue 1.

CocraBbTe Tabmuiy Ha Temy: «CpaBHEHHE BalIOTHOTO, MOJUTHYECKOTO U KPEIUTHOIO
puckoB B BOJI».

Otpasute B Tabnuie He MeHee 4 KpUTEpUEB CPABHEHUS: CYIIHOCTb PHUCKa; MPUYMHBI
BO3HUKHOBEHHS; KTO MIOJBEPKEH (IKCIOPTEP, UMIOPTEP); CIIOCOOBI CHUKEHUS; IPUMEPBHI.

3amanue 2.

IIpoananu3upynre CUTyaLuIo:

Poccuiickuil 3KCHOpTEp 3aKiIOUMI KOHTPAKT Ha IMOCTaBKy oOopynoBaHusi B Wuauio Ha
cymMmy | mmmmon nosutapoB. Oruiara AODKHA NOCTYNUTh uepe3 4 Mmecsma nocie orrpy3ku. Ha
MOMEHT TIOJIIMMUCAHMS KOHTpPaKTa Kypc aosuiapa coctaBmsut 80 pyOmeit 3a mommap. Kommanus
IJIaHUpOBaIa MOMy4YuTh 80 MIITHOHOB pyOieit. OmHako uepe3 4 mecsia Kype ynan g0 70 pyOneit
3a Jl0ju1ap, U KOMIaHUs noiyduia Bcero 70 MUUIMOHOB pyOseit, notepsB 10 MuuiMoHOB pyOIeil.
IIpu 3TOM NOKynaTesnp 3ariaTHiI BOBPEMS U MOJTHOCTBIO, KAUECTBO TOBapa HE BBI3BAJIO HApEKaHMIA.
JIOTIOJIHUTENBHO M3BECTHO, YTO B CTPaHE IMOKyHaTess MEepUOJUYECKH BO3HUKAIOT 3a0acTOBKH B
MOpTax, U IPABUTEILCTBO PACCMATPUBAET 3aKOH O NOBBILIEHUH UMIIOPTHBIX IOLUIMH.

Heo6xoaumo:

Kaxoit Bua pucka (BaIFOTHBIN, TOJUTUYECKHUMN, KPSIUTHBIN UM TPAHCIIOPTHBIN) MPOSBUIICS
B CUTYyaIlMHU C MaJeHueM Kypca pyouss? Kparko oobsacHuTe.

Kakoii 1ononHuTenbHBINA PUCK (U3 MEPEUUCIECHHBIX) YIPOKaeT KOMIAHUU M3-3a BO3MOXKHBIX



320acTOBOK U MOBBIIIeHUS monunH? [Tlouemy?

[Ipennoxute aBa crocoba, Kak KOMIAHUS MOIjia Obl 3alIUTHTHCS OT BAJIOTHOIO pPUCKA
3apaHee (HampuMmep, GopBapaHbII KOHTPAKT, BAIIOTHAs OTOBOPKA, CTPAXOBAHUE).

CrenaiiTe BbIBOJ: KaKkue JaHHbIE HY>KHO OBLIO y4ecTh MPH IUIAHUPOBAHUU CHEIKH, YTOOBI
n30eKaTh TaKOH MOTEpH.

2. 3a0anus komMOUHUPOBAHHO20 MUnNd.
2.1. TectoBble 3aanusi ¢ 000CHOBaAaHUEM BHIOOpA.

No Conepxanue 3aJjaHus [IpaBunbHBIH AprymeHTbl, 000CHOBBIBAIOIINE
ILII. OTBET BBIOOp OTBETa
1. Uto Takoe MOJUTHUYECKUNA PUCK B
MEXyHapoaHOM OuzHece?

Bapuantsl 0TBETOB:

a) PpUCK M3MEHEHUs Kypca
BaJIIOT;

0) PHCK HEIUIaTeXka CO CTOPOHBI
MOKYyTaTeJs;

B) pPHUCK  HalMOHAJIM3AallUH,
BBEJICHUS CAaHKIMK WJIM 3ampera
Ha UMIIOPT;

I') PUCK IIOJIOMKH TPaHCIOPTa

2. UYro oO3Ha4yaeT «XeIKUPOBAHUE
BaJIIOTHBIX PUCKOB»?

BapuanTsl 0TBETOB:

a) oTka3 oT paboThl C
WHOCTPAaHHBIMH KOHTPAareHTaMHU;
0) 3aKIIIOYEeHHE CPOYHBIX
KOHTPAKTOB (dpopBapnos,
OTIITUOHOB) IS bukcanuu
OyIylIero Kypca;

B) CTpaxOBaHUE TOBapa Ha BpeMs
MIEPEBO3KH;

r) JuBepcUPHKAIMS  PBIHKOB
cObITa

3. 3a0anus 3aKkpvimo20 muna.
3.1. TecroBble 3agaHus.

Tecr 1.

BHuMarenpbHO NMpoYMTaTh TEKCT 33/JaHUS W TOHATH, YTO B KAaueCTBE OTBETA OXKUIACTCS
TOJIBKO OJINH U3 IIPEI0KEHHBIX BAPUAHTOB.

BHuMareabHO IpOYUTATh MPEI0KEHHbIE BAPUAHT-ThHI OTBETA.

Br16path o1MH BepHBIN OTBET.

3anucath TOJBKO OYKBY BEIOpDAaHHOI'O BapHaHTa OTBETA.

Yo Takoe KpeauTHbIN puck B BOJ1?

a) PUCK U3MEHEHHs CTaBKU OAHKOBCKOTO MPOIEHTA

0) pUCK HeoIJIaThl WK 3aJIeP’KKHU IJ1aTe’Ka CO CTOPOHBI HHOCTPAHHOTO TOKYIaTes
B) PUCK apecTa TOBapa Ha TAMOXHE

') pucK OaHKPOTCTBAa COOCTBEHHOTO OaHKa



Kakoli Meton ynpaBieHHs] pUCKaMH IMpearoyiaraeT pacipeeieHne 3KCIOPTHBIX MOCTaBOK

MEXy HECKOJIBKUMH CTPaHAMH, YTOObI CHU3UTh 3aBUCUMOCTb OT OJTHON?

a) XeHKUPOBAHHUE
0) cTrpaxoBaHue

B) AUBEPCUDUKAIUS
I') TUMUTHPOBaHUE

UTo ©3 TEpEeUYUCIIEHHOrO SBISETCS TpUMEpPOM (OPC-MaKOPHOTO OOCTOSATENHCTBA B

MEKTYHApOHOM MEepeBO3Ke?

a) MOBBIIICHUE TAMOXCHHOW MOIILTHHBI
0) 3eMJICTPSICEHHE, 3aKPBIBIIIEE TIOPT

B) KOJIeOaHHE Kypca BAIIOT

I') OTKAa3 IMOKYIATEIISI OT OILIATHI

Kaxkas opraHusanus MnMpeaoCTaBIIICT CTPAXOBAHHC OSKCIIOPTHBIX KPCIAUTOB B Poccun nns

3allIUTBI OT HCILIATCIKAa HHOCTPAHHOI'O HOKyrIaTeJ'IH?

a) BTb

0) OKCAP (Poccuiickoe areHTCTBO MO CTPAaXOBAHUIO SKCIIOPTHBIX KPEIUTOB U UHBECTHIIHI)
B) COepOank

r) @enepanbHasi TAMOXKEHHAS CITyK0a

YTo Takoe «BaOTHAS OTOBOPKA» BO BHEITHETOPTOBOM KOHTpAKTE?

a) yCJIOBHUE, UTO BaJIIOTa KOHTPAKTA JOJKHA OBITH py0IJIEBOM

0) ycioBue 0 miepecuéTe CyMMBI IJIaTexa MpH U3MEHEHHH Kypca BaJTIOThI
B) 3alpeT Ha BaJIOTHBIE ONEepallun

r) TpeboBaHue 00 00s13aTeILHON KOHBEPTAIIUU

Tema 3.3. MoHUTOPHUHT, oleHKa 1 ananTtanus crparerun B/, IIK-2.1, IIK-2.2., [IK-

2.15, MK-2.17, TIK-2.19, TIK-3.1, TIK-3.1

1. 3adanus omkpulimozo muna.
1.1. Boripoch!l OTKpBITOTO THIIA.

No Bomnpoc Otser
TLI1.
1. Yro TaKoe
MOHUTOPUHT
crpaterun BOJl u
YeM OH OTJIMYAEeTCs
OT KOHTpOJIsi?
2. Kakue ocHOBHbIE

1aru HYKHO
IPENIPUHATD, €CIH
crparerus BOJI He
naéT
3arJIaHUPOBAHHBIX
pE3yJIbTAaTOB?

1.2. KoHTpoabpHbIE 3aaHUSI.

3ananue 1.
CocraBpTe Tabnuiy Ha TeMy: «CpaBHEeHHE (PMHAHCOBBIX, PHIHOYHBIX U onepaninoHHbIX KPI



JUTs OLIeHKH cTparteruu BOI».
Ortpasure B Tabimile He MeHee 3 KPUTEPUEB CPABHEHUS: THUIl TOKAa3aTels; MPUMEPHI; YTO
U3MEPSIET; TEPUOIUYHOCTh U3MEPEHUSL.

3ananue 2.

[Ipoananu3upyiiTe CUTyanuio:

Poccuiickas koMmaHus 10 MPOU3BOACTBY CTPOUTENBHON TEXHHKH pa3zpadoTana CTpaTeruio
BbIXOZIa Ha pbIHOK bpasunuu. Bein BbIOpaH BapHaHT NPSIMOTO SKCIOpTa Yepe3 MECTHOIO
nuctpuObtoTopa. YcrtaHoBunu ItaHoBble KPI: 3a mepBblii rox momyuuts 5% 107U pBIHKA,
o0ecneunTh PEHTAa0EeNbHOCTh Mpojax 12% W mnoamucarb KOHTPAKTBl C TpeMsi KPYIHBIMU
CTPOUTENBHBIMUA KOMIaHUsAMH. Uepes roj (akThdeckue pe3ysbTaThl TaKOBBL: A0S pbiHKA — 3%
(uenp He BBIMIOJIHEHA), peHTabenbHOCTh — 10% (HEMHOTro HIKE IJIaHa), HO KOHTPAKTOB MOJIUCAHO
yeThlpe (TMEepPEeBBINIOIHEHO). BBIICHUIOCH, YTO AUCTPUOBIOTOP IUIOXO MPOABHUTACT MPOAYKIUIO, a
KOHKYPEHTBI CHU3UIIM LIeHbl. KpoMe Toro, ymana Kypc MECTHOW BalIOThI, YTO CAETAI0 POCCUKCKYIO
TEXHUKY JIOPOKE.

Heo0xoxumo:

Kakoii nokazarens KPI u3 Tpéx (ol pplHKa, peHTA0EIbHOCTb, KOJUYECTBO KOHTPAKTOB)
BBINOJIHEH, a Kakol — HeT? YTOo 3TO TOBOPUT O CHJIBHBIX M CJIA0BIX CTOPOHAX peaau3aliu
cTparerun?

Kakue BHemHue GpakTopsl (M3 TEKCTa) HOBIUSUIA HA HEBBINOJIHEHUE MIJIaHA IO JI0JI€ PhIHKA U
peHTabenpHOCTH?

Kakue koppektupyromue AeWcTBUS (ajanTauus CTpaTeruu) Bbl MPeUIOKUTE KOMIAHUU?
(HazoBuTe x0Ts OBI 1BE MEPHI, HATPUMEP, CMEHUTD AUCTPUOBIOTOPA WIIH IEPECMOTPETH IICHY. )

Cdopmynupyiite BBIBOA: oueMy peryssipHblii MoHuTOpUHT KPI BaskeH 11151 cBoeBpeMeHHOM
aJlanTanuy CTpaTeruu.

2. 3a0anus KOMOUHUPOBAHHO20 MUNA.
2.1. TectoBble 3aaHus ¢ 0OOCHOBaHHEM BBIOODA.

Ne Copepxanue 3a1aHus [IpaBunbHBIN AprymeHTbl, 000CHOBBIBAIOIIHE
ILII. OTBET BbIOOp OTBETa
1. Yro TaKoe «ananranus
cTparerum» B Ipomecce €€
peanuzanuu?

Bapuants! 0TBETOB:

a) TOJHas OTMEHa CTapoii
CTpaTeruy;

0) KOppeKTUPOBKa MOKazaTelseH,
TaKTUKH WIH PECypcoB MpH
OTKJIOHEHUSX WM W3MEHEHHH
BHEIIHEW CpENbL;

B) HEHU3MEHHOE  CJIEJOBaHHE
MepBOHAYAILHOMY IIJIaHY;

I') CMEHAa PYKOBOJAWTENIS OTHENa
BOJ1

2. Kakoit  KPI  xapakrepusyer
00BEM TIpOJ@X Ha IEJIECBOM
PBIHKE 110 CPaBHEHUIO C OOIIUM
00BEMOM pHIHKA?

BapuaHTbl OTBETOB:




a) peHTabeIbHOCTD HKCIOPTA;
0) 10JIS PHIHKA;

B) CPOK OKYIIa€MOCTH;

I') KOJIMYECTBO HOBBIX KJIIMCHTOB

3. 3a0anus 3aKkpvimo20 muna.
3.1. TecToBbIE 3a0aHUS.

Tecr 1.

BHHUMaTeapHO NPOYMTATH TEKCT 3aJaHUA W IOHATH, YTO B KAYECTBE OTBETa OXKHMAACTCS
TOJIBKO OJIMH U3 NIPEUIOKEHHBIX BAPUAHTOB.

BHuMaTeIpHO IPOYUTATE IPEI0KEHHBIE BADUAHT-ThI OTBETA.

Br10Opath 01MH BEpHBIN OTBET.

3anucarh TOJIbKO OYKBY BIOPAaHHOI'O BapUaHTa OTBETA.

Yrto Takoe MOHUTOPUHT cTpareruun BOJ1?

a) pa3oBas IpoBepKa GUHAHCOBON OTYETHOCTH

0) cucTemMaTH4ecKoe HaOMIOACHUE, cOOp W aHamu3 MHGOPMAIMHM O XOJE peah3aluu
CTpaTeruu

B) HaJIO>KeHHUE MTpadoB 3a HEBBIIIOJIHEHUE TUIaHA

I') COCTaBJICHUE HOBOTO CTPATETUIECKOTO IJIaHa

Kakoii mokazarenp xapakrepusyeT >(PQEeKTHBHOCTh SKCIOPTHBIX MPOJAK OTHOCHTEIHHO
BIIO’KEHHBIX CPEJCTB?

a) CPOK OKYITaeMOCTH

0) perrabenbHOCTh HHBecTULMN (ROI)

B) J10JIs1 phIHKA

I') KOJINYECTBO CTPaH 3KCIopTa

Kakoe neiictBue He OTHOCHUTCS K afanTauuu crpareruu B2J1?

a) CMeHa AMCTPUObIOTOpA MPU HEBBIIIOJIHEHUH TJIaHA

0) KOPPEKTUPOBKA LI€H U3-3a U3MEHEHUS Kypca BaJIIOT

B) CTPOTO€ cJIe0BaHKE IEPBOHAYAIILHOMY IJIaHy HE3aBUCHMO OT Pe3yJIbTaTOB
I') IOUCK HOBOT'O PhIHKA IIPU MaJIeHUH CIIPOca Ha CTapoM

UYto Takoe «oOpaTHas CBSA3b» B KOHTEKCTE MOHUTOPUHTA CTPATETHH?

a) nHpOpMaIHs 0 pe3yIbTaTax, MO3BOJISIONIAs KOPPEKTUPOBATH JAbHEHIINE JCHCTBHS
0) OTYET JIJI1 HAJIOTOBOW MHCIIEKIIHH

B) IIPEMUPOBAHUE COTPYTHUKOB 32 YCIIEXU

r) rpad MK OTIYCKOB

Kak wacto pexomenyercst mpoBoauTh MoHuTOpuHT KPI peanuzanuu crpaterun BOJ(?
a) TOJIBKO B KOHIIE T0O/1a

0) perynspHo (eXKeMeCcIuHO, eKEKBAPTAILHO) B 3aBUCHMOCTH OT JMHAMUKH PBIHKA

B) OJIMH pa3 3a BCIO JKU3Hb MTPOEKTA

T') TOJIKO MIPH BOSHUKHOBEHUU KpU3HCa

1.3. Kpumepuu u wikana oyenusanusa na ocnoge bPC.

CooTBeTCTBHE TOCYJApPCTBEHHOM IIKalbl OLICHMBAHUS aKaJIeMHUYECKOW YCIEBAaeMOCTH U
mkansl ECTS npu 3a4eTe ¢ O1leHKOoM

Onenkamno | Cymma 6amioB 3a Onenka no Onpenenenne
IKaJie BCE€ BHJIbl yUEOHOMH rOCYIapCTBEHHOM IIKaJIe




ECTS NEATETbHOCTH

OTJIMYHOE BBIMIOJIHEHUE C
A 90 - 100 «OTINYHO» HE3HAYNUTEIILHBIM KOJITMYECTBOM
HETOYHOCTEN

B 11€JI0M ITPAaBUIILHO
BEITIOJTHEHHAsI paboTa ¢
HE3HAYMTEIILHBIM KOJIMYECTBOM
omun6ok (0 10%)

B 80 -89

«Xopomo»
B LI€JIOM IIPABHJILHO

BEITIOJTHEHHAsI paboTa ¢
HE3HAYMTEIbHBIM KOJTMYECTBOM
omunOok (110 15%)

C 75-179

HECITJIOXO0, HO CO 3HAYUTCJIbHBIM
KOJIMYCCTBOM HCIOCTATKOB

D 70-74

«Y 1OBIETBOPUTEIILHO»
BBIIIOJIHEHUE YJIOBJIETBOPSET

MHWHHUMAJIbHBIC KPUTCPUHA

E 60 — 69

C BO3MOXHOCTBIO ITOBTOPHOM
caauu

FX 35-59

¢ 00s13aTEeTILHBIM IIOBTOPHBIM
U3y4YeHHEM AUCLUUILINHBI
(BBICTaBJISIETCSI KOMHCCHUEN)

«HeynoBieTBOPUTEILHON

6.4. /Jlna pewenus  KOHMPONbHBIX  3A0aAHULl  00yuarOwiemMycsa  paspeuiaemcs
UCnOIb306aAHUE KAIbKYIAMOPA.

2. MetoauyecKkue MaTepuajbl 10 OCBOCHHUIO THCUMIJIMHBI (MOILYJIsI)

[TonroroBka K JEKIUSM.

['maBHOe B mepHoj NOJATOTOBKH K JIEKIMOHHBIM 3aHATUSIM — HAy4dUThCA MeETOJaM
CaMOCTOSITENILHOTO YMCTBEHHOTO TpPY/1a, CO3HATEIbHO Pa3BUBAaTh CBOM TBOPUECKUE CIIOCOOHOCTH U
OBJIaJIeBaTh HABbIKAMU TBOpUYECKOM paboThl. /[l 3TOro HEOOXOAMMO CTPOro CcoOJII0AaTh
JUCLUIUIMHY y4eObl M moBeaeHus. UeTkoe IUIaHMPOBAHHWE CBOErO pabo4yero BPEMEHHM U OTIbIXa
SBJIAETCS HEOOXOAMMBIM YCIOBHEM JUJIsl YCHEIIHON caMOCTOSTeNbHOM paboTel. B ocHOBY ero
HY>)KHO TIOJIOKUTh paOouyue MporpaMMbl H3ydaeMbIX B ceMecTpe JIUCHMIUIMH. Kaxaomy
o0yuJaromeMycs ClIeyeT COCTABIATh €KEHEIEIbHbIM U CEMECTPOBBIN IIaHbI pa0OTHI, a TAKXKe IIaH
Ha KaxJblid paboumii neHb. C Beuepa Bcerja HaJo0 pacmpeensTh paboTy Ha 3aBTpallHUM JeHb. B
KOHIIE KaX/I0Tro JHS LENeco0Opa3HO MOJABOJUTH WUTOr pabOThHI: THIATENBHO INPOBEPHUTH, BCE JIH
BBINOJIHEHO 10 HaMEUYEHHOMY IUIaHy, HEe ObLIO JIM KAaKUX-JIUOO OTCTYIUJICHHWH, a eclu ObUIM, MO
Kakoi MpHYMHE HTO Mpou3onuio. HyXKHO OCyIIECTBISATH CaMOKOHTPOJb, KOTOPBIA SBIISIETCS
HEOOXO/IMMBIM yCJIOBHEM YCHEIHON yueObl. Eciii 4T0-T0o 0CTanoch HEBBITOJHEHHBIM, HEO0X0IUMO
M3BICKATh BpeMsl JUIs 3aBEPILIEHUS ITON YacTu paboThl, HE yMeHbIlas 00beMa HeleJIbHOTO IJIaHa.

CamocTosTenbHas paboTa Ha JIEKLHH.

CnymaHue ¥ 3amMch JIGKIMA — CIOXHBIA BHJ BY30BCKOW ayJIUTOPHOM paboThI.
BuumarenbHOE cilyliaHue U KOHCIIEKTUPOBAaHUE JIEKIUI MpeArnogaraeT MHTEHCUBHYIO YMCTBEHHYIO
JesTeNbHOCTh oOyyaromerocs. Kparkue 3anucu JeKIi, HX KOHCIIEKTUPOBAHNE TOMOTAET YCBOUTH
yueOHbI MaTepuan. KoHCneKT sSBiseTcs MoJIe3HBIM TOT1a, KOTJa 3aliCcaH0 caMoe CYIIeCTBEHHOE,
OCHOBHOE M CJ/I€JIaHO 3TO caMMM oOywaromuMmcsi. He Hago cTpeMHUTbes 3amucarh JOCIOBHO BCHO
nekuuto. Takoe «KOHCHEKTUPOBaHUE)» MPUHOCUT OOJblle Bpena, YeM IOJIb3bl. 3aluch JIEKIUil
PEKOMEHAYETCS BECTH IO BO3MOXKHOCTU COOCTBEHHBIMHU (popMyiIHpoBKamu. JKenaTeabHO 3amuch




OCYWIECTBIISITh HAa OJHOM CTpaHMIle, a CIEAYIOUYyI0 OCTaBIATh IS NPOpPabOTKH Yy4eOHOTo
MaTepuajga CaMOCTOSITENIbHO B JOMAIIHUX YCJIOBUAX. KOHCHEKT JeKIMU JIydlne MoApa3ienaTh Ha
NMYHKTBI, maparpadsl, coOmionas KpacHyl0 CTPOKy. OToMy B OoOnbIION cTemeHH OynyT
CrocoOCTBOBAaTh MYHKTHI IJIaHA JIEKLIMU, MPEIOKEHHbIE MpenoAaBarensM. [IpuHnunuaibHbe
MecTa, onpeAeTaeHus, GOPMYIIbI U IPYroe CIeAyeT COMPOBOXKIATh 3aMEUaHUSIMHU «BaKHO», «0C000
BAYXKHO», «XOPOIIO 3aIOMHUTH» U T.I. MOXHO JIeNaTh 3TO U C IOMOUIbIO PA3HOIBETHBIX MapKEPOB
wi pydek. Jlyume ecnu oHM OyayT COOCTBEHHBIMH, YTOOBI HE MPUXOIMIOCH MPOCUTh WX Y
OJIHOKYPCHUKOB M T€M CaMbIM HE OTBJIEKAaTh MX BO Bpems Jekiuu. LlenecooOpasHo pa3paboTarhb
COOCTBEHHYIO «MapKorpaduio» (3Ha4Kd, CHMBOJIBI), COKpalieHus ciioB. He numbuM Oyner u
u3ydeHre OCHOB creHorpadguu. PabGoTas Haa KOHCHEKTOM JIEKLMH, BCerga HEoO0XOAMMO
MCIOJI30BATh HE TOJBKO YUEOHHK, HO U Ty JIUTEPATYpPY, KOTOPYIO JONOJHUTEIBHO PEKOMEHI0BAII
nexktop. VIMeHHO Takasi cepbe3Has, KpONOTiuBas padoTa ¢ JIEKIMOHHBIM MaTEpHUajJIOM IO3BOJIUT
IyOOKO OBJIAJIETh 3HAHUSIMHU.

[TonroroBka K NpakTUYECKUM 3aHATHSM.

[ToaroToBKy K Ka)J0My MPaKTUYECKOMY 3aHSATHIO KaXKIbli 00ydaromuiics JOHKEeH HayaTh
C O3HAaKOMJICHHMsS C IUIAHOM IIPAaKTUYECKOTO 3aHATHUSA, KOTOPBIH OTpa)kaeT CoJepKaHHe
IIpeII0KEHHON TeMbl. TiiaTenbHOe NpOoAYMbIBaHUE U U3yUEHUE BONPOCOB IJIaHA OCHOBBIBAETCS HA
IpopabOTKe TEKYIIEro Marepuana JIEKLIUH, a 3aTeM HU3Y4EeHUs 00s3aTeIbHOM U JIOMOJHUTEIbHON
JUTEpaTypbl, PEKOMEHJOBaHHYI0 K JaHHOW Teme. Ha ocHOBe MHIMBHIyalbHBIX HPEIIOYTCHHM
oOyuyaroiiemycss HEOOXOJMMO CaMOCTOSATENIBHO BBIOpaTh TeMy JIOKJIaja 1o mpolieme
[IPAaKTUYECKOI0 3aHATHS W 10 BO3MOXXHOCTH IOATOTOBUTH IO HEMy Mpe3eHTauuto. Ecin
IpOrpaMMOil JAUCHUIUIMHBI IPEIYCMOTPEHO BBINOJIHEHUE IPAKTUUYECKOro 3aJaHusi, TO €ro
HE0O0XOMMO BBITIOJTHUTE C YYE€TOM IpeIoKeHHOW MHCTpYKmU (ycTHO win 10 muceMeHHO). Bee
HOBBbIE IOHATHSA IO M3y4aeMOW TemMe HeoO0XOAWMO BbIyYMTh Hau3yCTh U BHECTU B IJIOCCApHii,
KOTOpBIM 11€/1ecO00pa3HO BECTU C CaMOI0 Hayaja M3ydeHHsl Kypca. Pesynbrar Takoi paboThI
JOJDKEH HPOSIBUTHCS B CIIOCOOHOCTH OOYdYaromerocst cCBOOOJHO OTBETUTh HA TEOPETUYECKHE
BOIIPOCHI MPAKTUYECKOTO 3aHATHS, €0 BBICTYIJIEHUU U YYaCTUU B KOJUIEKTUBHOM OOCYXKICHHU
BOIIPOCOB M3y4aeMOW TEMBbI, NPaBUJIBHOM BBIMIOJHEHUM NPAKTUYECKUX 3aJaHUN U KOHTPOJIBHBIX
pabor.

CtpyKTypa NpakTUYECKOTO 3aHATHS:

B 3aBucumocTH OT comep:KaHMsS M KOJMYECTBA OTBEIEHHOIO BPEMEHU Ha HU3y4YEHHUE
Ka)KJI0W TEMbI MOKET IIPAKTHUUECKOE 3aHATHE COCTOATH U3 YETHIPEX-TISITH YacTei:

1. O6cyxaeHne TeOpeTHUECKUX BOMPOCOB, ONPEAETICHHbBIX IPOrPAMMON JUCIUIUIUHBL.

2. JlokJsiag v/ UM BBICTYIIEHUE C NMIPE3EHTALUSAMHU 110 IpobieMe IPAKTHUECKOTO 3aHATHS.

3. OOcy>eHue BHICTYIUIEHHUI 110 TeMe — TUCKYCCHUSI.

4. BpInojaHEHWE NPAKTUYECKOTO 3aJaHUsl C MOCIEAYIOIKUM pa30opoM MOJyUYEHHBIX
pe3yabTaToOB WM OOCYXJEHHE MPAKTUUYECKOTrO 3aJaHus, BBIIOJIHEHHOIO JIOMa, €CIH 3TO
MIPEAYCMOTPEHO MMPOTPAMMON.

5. IlogBeneHue UTOroOB 3aHATHS.

[lepBas wacte — OOCYXJCHHE TEOPETHYSCKUX BOMPOCOB - TIPOBOJUTCA B BHUIE
¢bpoHTanbHON Oecepl co BCeil TpyMIoil M BKIOYAET BHIOOPOUHYIO HMPOBEPKY IpErojaBaTesieM
TEOpeTHYecKnX 3HaHui oOydatomuxcs. [IpuMepHas mpoaomKUTENTbHOCTh — 10 15 MunyT. BTOpas
YacTh — BBICTyIUIEHHE OOYyYalomMXCsl € JOKJIaJaMH, KOTOpPbIe JOJDKHBI COINPOBOXKIATHCS
Mpe3eHTAlMsIMU  C LENbI0 YCHUJICHHS HAIJISIAHOCTH BOCHPHSATHS, MO OJHOMY M3 BOIPOCOB
NpakTU4Yeckoro 3aHsATHs. OO0s3aTeNnbHBIA JJIEMEHT JOKJIaJAa — MPEACTaBICHHE U aHalU3
CTaTUCTUYECKUX JaHHBIX, OOOCHOBAHME COLMAIBHBIX IOCIEICTBUN J1I000TO 3KOHOMHYECKOIO
¢dakra, sBiIeHus win mnpouecca. llpumepnas mnponomxurensHocte — 20-25 munyt. Ilocne
JIOKJIaJIOB CIIeZlyeT UX OOCYKIeHHe — JIUCKyccus. B xone »Toro srama mpakTHYECKOTrO 3aHSATHS
MOTYT OBITh 3aJlaHbl YTOYHSIOIINE BOIIPOCHI K JOKIaauuKam. [IpuMepHas npoaonKUTeIbHOCTh — J10
15-20 munyT. Ecnu mporpamMmoii mpeaycMOTPEHO BBITOTHEHUE MPAKTUYSCKOTO 3aJjaHus B paMKax
KOHKPETHOW TEMBI, TO MPENOJABATENSIMH ONPEAEIAETCS €ro COACpKAHUE U JAETCsl BPEMsI Ha €ro



BBITOJIHEHHE, a 3aTeM HJET 00CYXIeHHe pe3ynbTaToB. Ecnu npakTuueckoe 3a1aHue JOJKHO OBLIO
OBITh BBIIIOJHEHO J0Ma, TO HA MPAKTUYECKOM 3aHATUU IPENoJaBaTesb IPOBEPSET €ro BBIIIOIHEHNE
(ycTHO nmnm nucbMeHHO). IIpumepHas npopomkuTenbHocTh — 15-20 MunyT. IlonBeneHneM UTOroB
3aKaHYMBAETCs IpakTHuyeckoe 3aHAThe. OOydaroluMmcs J0JDKHBI ObITh OOBSBIEHBI OLEHKU 32
paboty u naHbl UX yeTKue obocHoBaHMs. [IpuMepHas IpoIOKUTEIBHOCTD — 5 MUHYT.

Pabora ¢ nureparypHbIMU UICTOYHUKAMHU.

B mnpouecce noAroToBKM K IMPaKTHUECKUM 3aHATHAM, OOYyYaroIIMMCS HEOoO0XOAMMO
o0paTuTh 0CO0OC BHUMAHUE HA CaMOCTOSATENBHOE H3YyYEHHE PEKOMEHIOBAHHON Yy4eOHO-
METOAMYECKONH (a Takke HayyHOM M MOMyJsApHOM) aureparypbl. CamocrosdrenbHas paborta c
yueOHUKaMH, Y4eOHBIMH IOCOOMSMHU, HAyYHOW, CIPAaBOYHOH M TOIMYJISPHOH JUTEpaTypoi,
MaTepuagaMi IEPUOAMYECKUX H3JaHui u VIHTepHeTa, CTaTUCTUYECKMMH [aHHBIMM SBISETCA
Hanbonee FPPEKTUBHBIM METOAOM MOJYUYCHHS 3HAHMIA, MMO3BOJSET 3HAUYUTEILHO aKTHBH3HPOBATH
nporecc OBIaJeHUs HHpopMmainuel, crnocoOcTByeT 0Oojee IIIyOOKOMY YCBOEHHIO H3y4aeMoOro
Matepuana, (GopMmupyer y oOyyaromuxcs CBOE€ OTHOIICHHWE K KOHKpeTHOW mpobieme. bomee
ri1yOOKOMY PAacCKpBITHIO BOIPOCOB CHOCOOCTBYET 3HAKOMCTBO C JIOTIOJIHUTENILHOW JIUTEpaTypoil,
PEKOMEHJIOBAaHHOM  IpenojaBaTeleM, 4YTO I[O3BOJSET  OOydarolMMcs  IPOSBUTH  CBOIO
MHIUBUAYAIbHOCTh B paMKaxX BBICTYIUICHHSI HA 3aHSTUSX, BBIIBUTH LIMPOKUN CIIEKTP MHEHUH IO
n3ydaemMoi npooieme.

3. YueOHas auTepaTypa U pecypcbl HHPOPMALUOHHO- TeJIeKOMMYHUKALIMOHHOM ceTH
HNurepuer

8.1. OcHoBHag nuTeparypa

1. bozo, H. B. Pa3paborka crpareruu pa3BUTHS OpraHH3alM C Y4YETOM
BHEIITHEOKOHOMHUYECKOU JeATEIBHOCTH : ydeOHoe mocobme / H. B. Bozo, M. II. MacnoB. —
HoBocubupck : HoBocuOupckuii rocyapcTBeHHBIN TeXHUYECKUi yHuBepcutet, 2023. — 64 ¢. —

ISBN 978-5-7782-5114-4. — Texkcr : anexrponnsiii // Ludposoit oOpazoBatensHbIii pecypc IPR
SMART. — URL: https://www.iprbookshop.ru/155888.html — Pexxum moctyma: i aBTOpH3.
II0JIB30BATEIICH.

2. [Tpokymes, E. @®. BHemHeskoHOMHYECKas JAEATEIBHOCTh @ Y4YEOHMK M
npakTukyMm s By3oB / E. @. IIpokymes, A. A. Koctun ; nog pegaxuueii E. @. IIpokxymesa. — 11-
e u31., mepepad. u gomn. — Mocksa : FOpaiit, 2023. — 471 c¢. — (Bricmiee oopazoBanue). — ISBN
978-5-534-17241-6. — Texct : snexkrponHsiid // Ob6pazoBarenpHas miardpopma FOpaiit. — URL:
https://urait.ru/bcode/510660 (mara oOpamenus: 07.05.2026). — Pexxum poctyna: aias aBTOPH3.
II0JIB30BATEIICH.

3. CenotpycoBa, C. B. BHemHeskoHOMHYecKas AEATENBHOCTh OpraHU3allUU :
yueOnuk s By30B / C. B. CenorpycoBa. — Mocksa : IOpaiir, 2023. — 198 ¢. — (Bwicuiee
obpazoBanue). — ISBN 978-5-534-10069-5. — Texkct : anexrponnslii / ObC FOpaiit. — URL:
https://urait.ru/bcode/514723 — Pexxum gocTymna: Ijist aBTOPHU3. TMOJIb30BATEICH.

4. HaroBunpina, O. B. BHemHeskoHOMUYECKas 1€ATEIBHOCTD : yueOHOe mocobue
IUTsL TIEKIMOHHON paboTel / O. B. Harounbiaa, E. A. Bparyxuna. — Kupos : Batl['V, 2022. — 140
c. — ISBN wne yxkazan. — Teker : osnekrponnsii // DBC «Jlamey. — URL:

https://e.lanbook.com/book/363674 — Pexwum A0CTyma: IjIsk aBTOPHU3. MOJIb30BATEIICH.

8.2. JlonoJaHUTENbHAs JIUTEPATYPa

1. Cwmarynosa, C. M. Mex1yHapoJIHbIH cTpaTern4ecKiii MEHEKMEHT : yUeOHUK /
C. M. CwmarynoBa. — Mocksa : Pycaitne, 2022. — 217 ¢. — Teker : snextponHsiii // 9bC
Znanium. — URL: https://znanium.ru/catalog/product/2032119 — Pexxum jgoctyma: ajisi aBTOPH3.
[I0JIb30BATENIEH.

2. Mosrogas, T. I'. MexnyHaponsbeiii OusHec: riaobanbHas cpeia U CTPaTeruu :
yaebHoe mocobue / T. I'. Mosrosas, H. A. OrmaxoBa. — Mocksa : PYJIH, 2023. — 209 c. —
ISBN 978-5-209-12345-6. — Texkcr : oanektponnsid // DbC Znanium. — URL:

https://znanium.ru/catalog/product/2091234 — Pexxum goctyna: st aBTOPH3. IMOJIb30BATEICH.



8.3 HopmaruBHbIE IPaBOBbIC JOKYMEHTHI U WHAs MpaBoBas HHGOpMalus

1. ®enepanbublii 3akoH Poccuiickoit @enepamuu ot 28.06.2014 Ne 172-®3 «O
CTpaTernyecKoM IiaHupoBanuu B Poccuiickoit denepanuny» (pel. AeHCTByOIIas ).

2. ®enepanbubiii 3akoH Poccuiickoit denepamnu ot 08.12.2003 Ne 164-D3 «O6 ocHOBax
rOCYIapCTBEHHOTO PEryJINPOBAHUS BHEIIHETOPIOBOW ACATEIbHOCTHY (PEll. ICHCTBYIONIAs).

3. @enepanbublii 3akoH Poccuiickoit @enepannu ot 10.12.2003 Ne 173-D3 «O BamoTHOM
PEryJIMpPOBaHUH U BaJIOTHOM KOHTpOJIe» (pel. AeiCTByoImas).

4. JloroBop o TamoxxeHHOM Kojiekce EBpa3suiickoro 3KOHOMHYECKOTO CO3a (IPUHST
rocynapcrBamu-wieHamu EADC 11.04.2017) (pen. aeiicTByomas).

5. VYka3 Ilpesupenta Poccuiickoit ®enepamuu ot 25.11.2025 Ne 858 «O Crpareruun
roCy/1IapCTBEHHOM HAIIMOHAIBHON MONUTHKH Poccuiickoit ®@enepanuu Ha nepuon a0 2036 ropa»
(pen. neitcTByromas).

6. Konnenmusa BHemHed nosmtuku Poccuiickoit denepanuu (yrBepkaena llpesuneHTom
Poccwuiickoit @enepanun) (pel. IeiCTBYIONIAs).

7. Pacnopsixenue [IpaButennbctBa Poccuiickoit @enepanuu ot 26.02.2025 Ne 450-p «O6
yTBepxkAeHuH nporpamMmbl «Crenano B Poccumn» (pea. neiictByromas).

8. IlocranoBnenue IlpaButenscrBa Poccuiickoit ®@enepanuu ot 09.06.2025 Ne 868 «O
MOATBEPKICHUU CTpaHbl MPOUCXOXKJEHUS TOBapa IMpU MapalieIbHOM HUMIOPTe»  (pea.
JEHCTBYIONIAs ).

HNHTEepHET-pecypChl

1. Hayunas snexrponnas oudiauoreka «K KUBEPJIEHUHKAY https://cyberleninka.ru/

2. DnexTpoHHO-O0nbnMoTeyHas cucreMa Jlanp https://e.lanbook.com/

3. DuektpoHHO-OuOIHMoTeuHas cucrema « 3SHAHUYM» https://znanium.ru

9. MarepuajibHO-TeXHHYecKasl 0a3a, MHGOPMAIMOHHBIE TEXHOJIOTHH, MPOrPaMMHOE
olecreyenue u HH(POPMAIMOHHBIE CIPABOYHbIE cMcTeMbl TpeOoBaHUS K Ay IUTOPUU:

- JIeKIInOHHEIE

- CemMHapckue

- [ToMereHus j1s1 CaMOCTOATENHEHON PaOOTHI

TpebGoBanust k 000pPYAOBaHHUIO:

- JoCcKa

- IPOEKTOP

- IIK (craumonapHblil) Ui HOYTOYK: omepaluoHHas cucrema: He Huxke Windows 7 (wium
aHAJIOTHMYHAs 10 (PYHKLHUSIM)

TpebGoBanus K MPOTPaMMHOMY OOECTIEUEHUIO:
- makeT Microsoft Office


https://cyberleninka.ru/
https://znanium.ru/

