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PA3JIEJI 1.
IHACHHOPT ®OHIA OIIEHOYHbBIX CPEACTB
10 AMCHUILTHHE (MOAYJ/I0) «OnepaluOHHbIA MEHEIKMEHT)

1.1. OcHoBHbBIE CBe/leHNs] O TUCHUILINHE (MOaYJI€e)

Tabmuma 1.1

XapakTeprucTruKa TUCIUILTAHBI (MOTYJIS)

(cBeneHust COOTBETCTBYIOT pazneny PIIJI)
OOpazoBatenbHas mporpaMmma BakanaBpuar
Hanpasienue noaroToBKu 38.03.02 MeHem»XMEHT
[Tpoduinn «MeHemKMEeHT

HEMPOU3BOJCTBEHHOU chepb»
KonnyectBo pas3zenos y4eOHOI 3
TTUCIIUTUTAHBI
Uactb o0pazoBaTenbHON JlucuuiuinHa BapuaTUBHON 4acTH
[IPOIPAMMBI npodeccuonansHoro nukia (b1.B.23)
DOpMBbI TEKYILIETO KOHTPOJIS YCTHBIN onpoc, JOKIa, pACUETHBIC 3a1a4H,
TECTOBbIE 3aJaHMsI, KOHTPOJIb 3HAHUI 10 pa3ieny
Toxasamen Ounas popma oOyueHHs

KomnuuectBo 3a4eTHBIX € JUHMUIL 4
(KpeauToB)
Cemectp 7
Oowas mpyooemkocms (akadem.uacos) 144
Ayoumopnasn KOHmMaKmuasn 58
paooma:
JIeKIMOHHBIE 3aHATUS 28
CemuHapcKue 3aHATUSA 28
Koncynbranuu 2
CamocTosiTesibHasi paboTa 57
K3/KatTax/CPak 2/9/18
Dopma NPOMENHCYMOYHOU DK3amMeH
ammecmayuu

1.2. IlepeyeHb KOMIIETEHUUI ¢ YKa3aHueM 3TanoB popMupoBaHus B Npouecce

OCBOEHHs 00pa30BaTeJbLHOI MPOrPaMMBI.

Ta6numa 1.2
[Iepeuenp KOMIETEHIIUN U UX 3JIIEMEHTOB
NHaukaTop KOMIETEHITUU U DJIeMEHTHI UHIUKATOpa Nunexc
Kommerenims a P 1 a P A
ero ¢GopMyJIHpOBKa KOMIETCHIIUU JJIeMEHTa
Yuacmeyem 6 pazpabomre 3namop:
TIK-2.3 NnpOU3800CHMBEHHbIX npou3BoAcTBeHHbIE npouecchl | [1K-2.3 3-1
' npocpamm u MPOU3BOJICTBEHHBIE
pocp POUSEOA TIK 2.3. 3-2
NPOU3BOOCHIBEHHBLX IPOTrpaMMBbI




Kommerennus

WNHauKaTOp KOMIIETCHIIMU 1
ero opmynupoBka

DJIeMEHThI UHIUKATOpa
KOMIICTCHIINN

HNunexc
dJIEMEHTA

npoyeccos u obecneuusaem
ux a¢hgpexmuenyro
peanuzayuro

MPOU3BOJICTBEHHBIE
MIPOrpaMMBbI u
MIPOM3BOJICTBEHHBIE MTPOIIECCHI

IK-2.3. 3-3

Ymemeo:

pa3pabaTbiBaTh
MPOU3BOICTBEHHBIC MPOILECCHI U
obecrneunBaTh UX 3PHEKTUBHYIO
pean3amio

[IK-2.3 V-1

pa3pabaTsiBaTh
MTPOM3BOACTBEHHBIE TPOrPAMMBI

[IK-2.3 V-2

pa3pabaThIBaTh
MPOM3BOJCTBEHHBIE MPOTPaMMBI
¥ TIPOU3BOJICTBEHHBIE IPOIECCHI
u o0ecreunBaTh ux
3¢ GEKTHBHYIO peaTn3anuio

[IK-2.3 V-3

Braoemow:

HaBBIKAMH pa3paboTKu
MTPOU3BOICTBEHHBIX MPOIIECCOB

[1K-2.3 B-1

HaBBIKAMHU pa3paboTKu
IIPOM3BOJCTBEHHBIX IPOrPaMM

[1IK-2.3 B-2

HaBBIKAMH pa3paboTKu
MPOU3BOCTBEHHBIX MPOTPAMM U
MTPOU3BOACTBEHHBIX MPOIIECCOB

[1K-2.3 B-3

IIK-1.3

Yuacmeyem 6 ynpaenenuu
NPOEKMOM HA 6CeX IMANAxX
HCUSHEHHO020 YUKILA U
BbINONHACT MEXHUKO-
OKOHOMUYECKOE
000CHOBAHUE NPOCKMHOUL
oesimenbHOCmuU

3name:

CIIOCOOBI BBINIOJTHEHHS
TEXHUKO-D)KOHOMHYECKOTO
000CHOBaHUS MIPOEKTHON
JEATETLHOCTH

ITK-.1 3 3-1

9TaIlbl XXKU3HCHHOI'O ITUKJIa

ITK-1.3 3-2

9Tallbl )KU3HCHHOI'O ITUKJIa U
BBIIIOJIHATH TEXHUKO-
SKOHOMHYECKOE 00OCHOBAHHE
MPOEKTHOM JAESTEIbHOCTH

IK-1.3 3-3

Ymemes:

BBIITOJIHATH TEXHUKO-
SKOHOMHYECKOE 000CHOBAHNE
MPOEKTHOM JAESTEIbHOCTH

[IK-1.3 V-1

y4acTBOBaTb B YIPABICHUU
IIPOEKTOM Ha BCEX JTamax
KU3HEHHOIO LIMKJIA

[IK-1.3 V-2

y4acTBOBaTbh B YNPABICHUU
MMPOEKTOM Ha BCEX JTamax
XKU3HEHHOTO LUKJIA u
BBITIOJIHATh TEXHUKO-
HKOHOMMYECKOE 00OCHOBaHUE
MIPOEKTHOM JAESTEIbHOCTH

[IK-1.3 ¥-3

Baaoems:

HaBbIKAMH BBITIOJTHECHHUS
TEXHUKO-IKOHOMUYIECKOTO
000CHOBaHUS MIPOEKTHOM
JESATSIbHOCTH

I1K-1.3 B-1

HaBBIKaMH yYOpaBJICHUSA
IMPOCKTOM Ha BCCX  JTalax
JKU3HCHHOI'O ITMKJIa

[IK-1.3 B-2

HaBBIKaMH yYHpaBJICHUA
ITPOCKTOM Ha  BCCX  JTalax

[1K-1.3 B-3




Nuaukatop KOMOETEHIIMA U DJIeMEHThI UHIUKATOpa HNunexc
Kommerennus
ero opmynupoBka KOMIIETEHINH DJIEMEHTA
KHU3HCHHOI'O IUKJIa U HaBbIKaMH
BBINIOJTHEHUS TEXHUKO-
HKOHOMHYECKOr0 O0OOCHOBAHUSI
HpOCKTHOﬁ JACATCIBbHOCTHU
Tabmuma 1.3
Otansl HOpMHUPOBAHHS KOMIIETEHIIUHN B MPOIIECCE OCBOCHUS OCHOBHOM 00pa30BaTeIbHON
POTPaMMEI
Drarbl Kon
KonTponupyemsie .
No a31e1b1 (TeMbl) dhopmMupoBaHuS KOHTPOJIUPYEMOM HanmenoBanue
n/n Da3IE KOMIIETEHIIUH KOMIIETEHIINH OLIEHOYHOTO cpeacTBa™
y4e0HOM TUCITUTLINHBI
(HOMEp cemecTpa) (v ee 4acTH)
Pa3nes 1. CucreMHBbIi OAXO0/X K YIIPaBJCHUIO ONlepanusiMHi
Tewma 1.1. JIoruka
pa3BUTHS MEHEKMEHTA VO THAL OIDOC
1. | xax mayin 06 / IK-1.3 OKJIa, vaeTHgﬂ sajaua
yIIpaBICHUU [IK-2.3 a P A
IpeInpUsITHEM
Tema 1.2. O0bekT u .
VYerHbI onpoc,
o, | IPeAMCT 7 TIK-1.3 JIOKJIaJI, PereHune
" | onepamroOHHOTOo IIK-2.3 ’ pu
pacyeTHoi 3a1aun
MEHEDKMEHTa
YcrHbIii onpoc,
OKJIaJI, PelICHne
Tema 1.3. Yrpasnenue A P
pacueTHoil 3a1a4u,
3. | omepauusiMu B 7 .
HPOH3BOICTEE [IK-1.3 KOHTPOJIb 3HaHUH 110
p IK-2.3 pasneny 1 (TectoBbie
3a/1aHMUS)
Pazgen 2. OnepaTuBHOE ynipaBjieHHe NPOU3BOJICTBOM
Tema 2.1. @akTopsl .
VYerHeii onpoc, pedepar,
4 Pa3BHTIA 7 JIOKJIaJl, pELIEHUE
" | MpON3BOACTBEHHBIX TIK-1.3 ’R
. pacueTHoil 3a1a4u,
MOIIIHOCTEN I1K-2.3
Tema 2.2. Ynpanenue .
o VYerHbI onpoc,
5 OCHOBHOM 7 IK-1.3 HOKJTAL, PellIeHHe
" | omepanuoHHOM [K-2.3 Y
pacyeTHOi 3a1aun
JeSITEIbHOCTBIO
VYeTHbI onpoc,
Tema 2.3. YopaBnenue JIOKJIaJl, pEIICHUE
6 OTIepalMOHHOMN 7 pacueTHOH 3a/1a4H,
" | cUCTEMOM Ha OCHOBE IK-1.3 KOHTPOJIb 3HAHUI MO
«TEOpUU OTPAHUYECHUN» [IK-2.3 paszzueny 2 (TecToBble
3a/TaHMS)
Pasnea 3. YnpaBieHue onepanusiMi ¥ ONePallMOHHOM CTPpaTerueil KOMIaHUH
Tema 3.1. YopaBnenue YcrHbIit onpoc,
7. | onepauusimu B chepe 7 IK-1.3 JOKJIaJ, perieHue
yCayT I1K-2.3 pacyeTHOM 3aa4u
VYerHeii onpoc, pedepar,
OKJIaJI, PeLICHne
Tema 3.2. Pa3zpaboTka A P
o pacueTHoil 3a1a4u,
8. | omepannoOHHOM 7 .
[IK-1.3 KOHTpPOJIb 3HaHUH 110
CTpaTeru KOMIaHUuu
IK-2.3 pasneny 3 (TecToBbIe

3a/1aHMUs)




_ PA3JAEJI 2.
TEKYHIINUU KOHTPOJIb 1O JUCHUIIJIMHE (MOAYJIIO)
«OnepanuOHHBIA MEHEIKMEHT)

Tekymunii KOHTPOJIb 3HAHUM HCHOJIB3YETCSA MUl OIEPATUBHOIO WM PETYJSPHOIO
yOpaBieHUs y4eOHOW JNEeATENbHOCTBIO (B TOM YHCJIE CaMOCTOATEIbHOW paboToi)
00yJaromxcs.

B ycrnoBusx 0amuibHO-PEUTHHTOBON CHUCTEMBI KOHTPOJIS PE3YyJbTaThl TEKYIIETO
OLICHHMBAaHUS O0YYaroIIerocsi MCMOJb3YIOTCS KaK IOKa3aTellb €ro TEKYIIero perTHHTa.
Tekylmuii KOHTPOJIb YCHEBAEMOCTH OCYIIECTBISETCS B TEYEHUE CEMECTpPA, B XOJE
MOBCEHEBHON y4eOHOM paboThl MO HMHAMBUAYaJbHON WHULMATHMBE MpernofaBaTes.
JlaHHBIM BUA KOHTPOJIS CTUMYJIUPYET y O0y4YaroMIerocsi CTpeMIIEHHE K CUCTEMaTHYECKOM
CaMOCTOSITENIbHOM paboTe MO U3YyUCHUIO TUCIMIUIMHBI (MOTYJIS).

Tabmuma 2.1
Pacnpenenenuie 0aioB 1Mo BujaM yuyeOHOM A€ TEIbHOCTH
(OamIpHO-PEHTHUHTOBAS CUCTEMA)
HanmenoBanune Bun 3aganus
Pasziena/TeMs C3* Beero | K3P CP 13
JI3 YO T3 C3 3a TeMy
P.1.T.1.1 1 2 1 2 6 10
P.1.T.1.2 1 2 1 2 6
P.1.T.1.3 1 2 1 2 6
P2.T.2.1 1 2 1 2 6 10
P2.T22 1 2 1 2 6 12
P2.T.2.3 1 2 1 2 6
P.3.T.3.1 1 2 1 2 6 10
P.3.T.3.2 2 1 2 10
1 6
Hroro: 1006 8 16 8 16 48 30 12 10

JI3 — nexumoHHOE 3aHATHUE;

YO — yCTHBIH 011pocC;

T3 — TecToBOEC 3aJaHUE;

C3 —cuTyalmoHHbIC 3aJJaHHUS;

C3* — ceMuUHapCcKOe 3aHSATHUE;

K3P — xonTpons 3Hanuii no Pazneny;

P — pedepar.

CP — camocrosiTenbHas paboTa 00y4aromierocs
N3 — uaauBHIyanbHOE 3a/1aHHE

2.1. PexomeHJanMU 10 OLIEHUBAHUIO YCTHBIX OTBETOB 00Y4aI0IUXCS

C 1enpl0 KOHTPOJISI YCBOCHHUS MPOWJICHHOTO MaTepualia U OIpPENCSICHUS YPOBHS
MOATOTOBJICHHOCTH OOYYalomUXCd K M3YYEHHIO HOBOM TEMbl B Hadalle KaXKI0ro
CEMHUHAPCKOTO  3aHATUS  MpernojaBaTelIeM  MPOBOJUTCS  HUHAMBUIYaJIbHBIM WU
(pOHTATBHBIN YCTHBIN OMPOC MO BHITIOJHEHHBIM 3aJIJaHUSIM TIPEABITYIIIECH TEMBI.

Kpurepun oueHkwu.

Ouenka «OMau4YHO» CTAaBUTCS, €CJIM O0yYarOIUNUCS:

1) moaHO M apryMEHTHUPOBAHO OTBEYAET MO COJAEPKAaHUIO BOIPOCA;

2) obOHapyXKHMBaeT MMOHMMaHWE MaTrepuajga, MOXKeT O00OCHOBATh CBOM CYXICHUS,
MIPUMEHHUTH 3HAHUS Ha MPAKTUKE, PUBECTH HEOOXOIUMBIC IPUMEPHI;



3) wu3nmaraeT MaTepuan IOCJIENOBATEbHO MW NPABUWIBHO, C COOJIIOJICHHEM
UCTOPUYECKON U XPOHOJOTUYECKON MOCIIEI0BATEIbHOCTH;

Ouyenka «xopouwio» — CTaBUTCS, €CIM 00y4JaOIIUICS TaeT OTBET, yI0OBICTBOPSIOLIHI
TEM >K€ TpeOOBaHUSM, YTO U JIJIS OIEHKHU «OTJIMYHO», HO JIOMYyCKaeT OJHA-JBE OIIMOKH,
KOTOPBIE CaM K€ UCTIPABIISICT.

Ouenka «y0oenemeopumenvno) — CTaBUTCS, €ClIu 00Oydaromuics oOHapyKUBaeT
3HaHHUE ¥ IOHMMAaHUE OCHOBHBIX MOJIOKEHUH TAHHOTO 3a/IaHMsI, HO:

1) mznaraer MaTepuay HEMOJHO U JOMYCKAaeT HETOYHOCTH B ONPEACIICHUH TTOHSITHI
Wi GOPMYJTMPOBKE MPABUIT;

2) HEe yMEeT MOCTATOYHO TIIyOOKO M JO0Ka3aTeIbHO OOOCHOBATh CBOU CYXKICHUS U
IIPUBECTU CBOM TIPUMEPHI;

3) uznaraeT MaTepuail HEMOCIeA0BaTEIBHO U JIOMYCKAET OIIUOKH.

BOITPOCHI IJIAA CAMOITIOATI'OTOBKHX OBYYAIOIIUXCA

PA3JIEJ 1. CACTEMHBIN MOJAXOJ K YIIPABJIEHUIO OITEPAITUSIMHA
Tema 1.1. Jloruka pa3BuTHsI MEHEIKMEHTA KAK HAYKH 00 yNpaBJeHUH
NnpeanpusitueM
1. IlepeunciiiTe OCHOBHBIE 3TAlbl PA3BUTHS ONEPALOHHOTO MEHEIKMEHTA.
2. TlosicHuTe coaep:kaHue MoAeIH «SP onepaliOHHOIO0 MEHEI)KMEHTa» U BO3MOKHOCTH
€€ MCIO0JIb30BaHMS B YIIPABICHUN OPTraHU3ALUEH.
3. Kakue u3 00s13aHHOCTEN MEHEIKepa 10 ONepalusiM Bbl CUUTAETE HAan0O0JIee BAXKHBIMU?
4. TlosgcHHUTE 3HAYEHHS] TEPMUHOB «IIPOU3BOJICTBOY», «ONEPALS, «OU3HEC-TTPOLIECC.
5. [lepeuncivTe COCTABHBIE AJIEMEHTHI ONEPAIUOHHON CUCTEMBI OPraHU3aLUH.
6. [losicHuTe CBA3b NOHATHI «OoNepaLys» U «OU3HEC-TIPOLIECC).
7. Kakue CTOpOHBI U XapaKTEPUCTUKU ITPOLIECCOB PACCMATPHUBAIOT B ONIEPALIMIOHHOM
MEHEI)KMEHTE B HACTOSIIIIEE BpeMsi?
8. Kak npoueccel BIHUSIOT Ha COJEpKaHHE 00bEKTa YPABICHNS B MEHEI)KMEHTE?
9. O0BsicHUTE COIepKAHUE TTOHITHS «JIEATETLHOCThY.
10. KakuMm o0pa3zoM AesTeNbHOCTh OpraHu3aiii MOKET ObITh UHTETPUPOBAHA BO
BHYTPEHHEH 1 BO BHEIIHEW cpejie OuzHeca?
11. ITpuBeauTe NpUMepbl HHCTPYMEHTAPHs ONEepalliOHHON, (PYHKIITMOHAIBHOM,
MeX(YHKIIMOHATBHOW M MEKOPTraHU3aI[MOHHONW HHTETPALUU JIEATEIbHOCTH.
12. NHCTpyMEHTaMU KaKOT'O YPOBHSI HHTETPALIUU JIEITENBHOCTH SIBIIIFOTCSA CTAHAAPTHI
MPII u TBC (JIT )?
13. Kakoit u3 ypoBHEH UHTETpallUU JEATEIHLHOCTH BBl CUUTaeTe Harbonee 3PpPeKTUBHBIM
B COBPEMEHHOM OM3HECE U MPU KaKUX yCIOBUSIX?
Tema 1.2. O0beKT M NpeAMeT ONEPALNOHHOI0 MEHEIKMEHTA
1. Kakum 06pa3oM BbIOOP OCHOBHOM OINEPaIIMOHHON (PYHKIIMK BIUSET HA Pa3BUTHE
CTPATETNYECKUX IPEUMYIIECTB KOMITAHUH?
2. Kakum 06pa3om onepaimoHHas CUCTEMA CBsi3aHa C BBIOOPOM IIaBHOM OIEpaIiioOHHOM
(GyHKIIUU OpraHu3alum?
3. [losicuuTe, Kak OU3HEC-MPOIECCHl OPTaHU3AIUHU PACTIPEEIICHBI MO MOJCUCTEMAM
OMEepPalMOHHON CUCTEMbI OpraHU3al1u.
4. HazoBuTe NpUHIMIHAIBHOE Pa3Iuire MKy GYHKIMOHATBHBIM U MPOLIECCHBIM
NOJIXO0/IaMH K YTIPABIIECHUIO.
5. Onpenenure, Kakue U3 MPUHIUIIOB IPOLECCHOTO MOAX0/1a K YIIPABIEHUIO Bbl CUUTAETE
HanboJiee BaKHBIMU.



6. [losicaute, KakuM 00pa30M UCIOJIb30BAHUE MIPOLIECCHOTO MOAX0/Aa K YIPABIECHHUIO
MO3BOJISIET MOBBICUTH 3D PEKTUBHOCTD JEATEIHLHOCTH OpPTraHU3aI1u.
7. Ha xakoM ypOBHE HHTETPALIMU AESITEIBHOCTH IIPOLIECCHBIN NOAXO0 K YIIPABICHUIO
oOecnieunBaeT HaubobIKK ycrex? IloscHuTe cBoe MHEHUE.
8. Uem mpol11eCCHO-OPUEHTUPOBAHHASL OpTaHU3alINsI OTINYAETCS OT KOMIIAHUU
TpaauimoHHoro tumna? Kakne oCHOBHBIE CIIOKHOCTH (POPMHUPOBAHUS MTPOIIECCHO-
OpPUEHTUPOBAHHON OpraHU3allMH Bbl MOYKETE BbIJICIUTH?
9. IIpu KakuX yCIOBHSIX MOJTUTHKA UHTETPAIIUN OTIEPAIIMOHHBIX (DYHKITHI U TOJTUTHKA
crienuaIn3aluy Ha OJTHOW OTIepallMOHHON (PYHKIIMH, Ha BaIll B3I, UMEET OOJIbIIe
[IAHCOB HA yCIeXx?
10. Kakum oOpa3om pa3BUTHE ayTCOPCHUHTA CKa3bIBAETCS HA MOMYJISIPHOCTH MOJIUTUK
paboThI ¢ OnepalMOHHBIMUA (PYHKIUSIMU OpTraHU3aluu?

Tema 1.3. YupasjeHus onepanusiMu B IPOU3BOJACTBE
1. TlosicauTe, 4TO, HA BaIll B3TJIS, IPEXK/IE BCETO OTINYAET MPOIIECC OKAa3aHUS YCIYTH OT
npoliecca Mpon3BOJICTBA.
2. Kakue cocTtaBmsitoire 0COOEHHOCTEHN YCIyTU Bbl MOXKETE BBIJICIIUTH KaK
MPUHLIHUINAIBHO BaXKHBIE IPU OMUCAHUU YCIYTU?
3. Kakue npoiieccol (MpOU3BOACTBA WU YCIIYTH) BBIIOJHSIOTCS B COBPEMEHHBIX
OpraHu3aIusx?
4. OnpenenuTe yCaoBHUs UCTOIBb30BAHUS KaXKI0W U3 MOJIETIEH OpraHu3aiuu padboThl
OTEepPalMOHHBIX CUCTEM (C 3aracaMy Ha BXOJI€ M Ha BBIXOJIE, C 3allacaMy Ha BXOJIE, C
3amacamMu Ha BbIXOjie, 0€3 3aI1acoB).
5. Beimenure Hanbosee CUIIbHYIO U HauboJsiee ciadyo CTOPOHBI KakI0U U3 MoJeei
OopraHu3anuu pabOThl ONEPALIMOHHBIX CUCTEM (C 3amacaMy Ha BXOJI€ U Ha BBIXOJIE, C
3amacamu Ha BXOJIE€, C 3allacCaMU Ha BbIXOJIE, 0€3 3a1acoB).
6. MoryT 51 pa3JinuyHble MOJEIN OpraHUu3aliy OMEPALIMOHHBIX CUCTEM UCTOJIb30BATHCS B
pamMkax ojHoM komnanuu? Eciu 1a, To COBMENIeHNEe KaKuX MOJIEEH U IPU KaKuX
YCJIOBHSIX BO3MOXKHO?
7. BoisiBUTE NPUHIMITUAIEHOE OTIMYUE TPATUIIMOHHBIX U COBPEMEHHBIX CUCTEM
YIPABJICHUS ONEPAIMOHHBIMUA CUCTEMAMH.
8. Onpenenure ycIOBUs UCIIOB30BAHUS KAKION U3 CUCTEM YNPABIICHUS ONEPAIMOHHBIMU
cucteMaMu (TIOTOJTHEHUs 3amacoB, pacuBky y3kux mect, MPIT u TBC (JIT)).
9. Umeetcst 1 BOBMOXHOCTH COBMECTHOT'O UCTIOJIB30BAHUSI PA3JIMYHBIX CUCTEM
yIpaBJIeHHE ONEPAIMOHHON CUCTEMOM B oJiHOM Komnanuu? Eciu fa, To coBMeleHne
KaKHUX CUCTEM U MPU KAKUX YCIOBUSIX BO3MOKHO?
10. Beigenure Hanbosiee CHIBLHYIO M HanboJjiee cliadyro CTOPOHBI KXKION U3 CUCTEM
YIIPaBJICHHS ONEPALIMOHHBIMU CUCTEMAMU (TIOTIOJIHEHHUS 3a11aCOB, PACIIMBKH Y3KHX MECT,
MPII u TBC (JIT)).
11. UmeeTcs nu oaHO3HAYHAS CBSI3b MEXKy CUCTEMAMHU YIIPABJICHUSI ONIEPAlMOHHBIMU
CHUCTEMaMU U BO3MOXKHOCTBIO UCTIOJb30BAHUS T€X WM UHBIX MOJIENIEH OpraHu3aiuu
onepaimoHHbIX cucteM? Ecnu fga, TOo puBeAUTE NEPEYCHb TAKKMX BO3MOXKHOCTEH.
12. Iy kKakux ypOBHEH MHTErpalluu JesITEIbHOCTH MOXKET ObITh PEKOMEHAOBAHA KaX1asl
U3 CUCTEM YIIPaBJICHUS ONEpPallMOHHBIMU CHCTEMaMHU (TIOMOJIHEHMSI 3a11aCOB, PACIIMBKU
y3kux mect, MPIT u TBC (JIT))?

PA3JAEJI 2. OIIEPATUBHOE YIIPABJIEHUE ITPOU3BOJICTBOM
Tema 2.1 ®akTopsbl pa3sBUTHS POU3BOACTBEHHBIX MOIIHOCTEH



1. Kakue BapuaHTBI OPEAEICHUS TPOU3BOICTBEHHON MOITHOCTH OPTraHW3alliU Bbl
3HaeTe?

2. IlosicHuTE, KaKKE€ TUIBI PEANPHUITHI MIPEUMYLIECTBEHHO UCIOJB3YIOT KAKOM MOJAX0/ K
OIPENEIICHUIO CBOEH IPOU3BOACTBEHHOW MOIIIHOCTH.

3. Kak mpon3BoACTBEHHAsI MOIIIHOCTh KOMITAHUH BIIMSET HAa PA3BUTHE €€ CTPATErMUECKUX
IPEUMYILECTB?

4. O0bsicHUTE, TOYEMY CYIIECTBYET MHEHHE, UTO MPOU3BOICTBEHHASI MOIIIHOCTD —
MIOHSATUE OTHOCUTEIBHOE.

5. Kak BbI cunTaere, BIHSIOT JIU UHCTPYMEHTBI IPOTHO3UPOBAHUS CIIPOCA HA TOYHOCTh
onpeneneHus: 00bEMOB IPOU3BOACTBEHHOM MOITHOCTH KoMnaHuu? Ecnu fa, To Kakum
obpazom? Kakue xapaKTepUCTHKU MPOU3BOJACTBEHHON MOIITHOCTH 3aBUCAT OT ATOTO
MHCTPpYMEHTAapuUs?

6. Kakue cocrapistonue cnpoca B HauOOJIbIIEH CTENIEHN ONPEESIOT 00beM
ITPOU3BOJICTBEHHOM MOITHOCTH OpTraHU3alnn?

7. Kakue MeToabl MPOTrHO3UPOBAHUS CIPOCA — KOJIMYECTBEHHbIE, KAYECTBEHHBIE WIIN
KOMOMHHUPOBaHHBIE, HA Balll B3I, 00SCIIeUYnBaOT Hanbojiee CTaOMIbHOE
MCITOJIb30BAaHUE IPOU3BOICTBEHHOM MOITHOCTH?

8. IlpuBenuTe npuMepsl YIIpaBiIeHYECKUX PEIICHUH, B KOTOPBIX TpeOyeTcsl UCIOIb30BaTh
JaHHbIE 00 00beMax TOro WM UHOTO BUAA MPOU3BOICTBEHHON MOIIHOCTH.

9. Kakue (axkTopsl, BO3ACHCTBYIOIINE HA 00BEMBI TPOU3BOACTBEHHON MOIIHOCTH, HUMEIOT
BBIP)KEHHOE CTPATETMYECKOE 3HAUYEHUE JUIsl OPraHU3aLuu ?

10. Kakyro u3 crpareruii pabotsl ¢ 00beMaMU MPOU3BOJACTBEHHBIX MOIIHOCTEH
(cnemoBaHus 3a CIpocoM WK pukcaruu 00bema) Bbl curTaeTe 00Jiee MPUBIICKATEILHON
U1l coBpeMeHHoro ousHeca? [losicHUTE CBOIO MO3UIIMIO.

11. Kakue ¢akTopbl BbIOOpa pa3MenieHus MPOU3BOACTBEHHBIX MOIITHOCTEH, Ha Balll
B3I/, UMEIOT BBIPAKEHHYIO CTPATETMYECKYIO HANPABIECHHOCTH?

Tema 2. YrnpasJ/ieHHe OCHOBHOU ONePALMOHHOM [1eATEJIbHOCTBIO

1. [IpuBenuTE IPUMEPHI U3BECTHBIX BaM KJIaCCU(PHUKAIIAN TTPOIIECCOB BBHITTOTHCHUS
orepanun

2. [TosicHuTE OTAMYMS MEXKIY PYYHBIMU U MEXaHU3UPOBAHHBIMHU OIEPALIASIMU,
aBTOMATU3UPOBAHHBIMU U aBTOMAaTUYECKUMH OIEPALIUSIMU.

3. Ucnonp3ys npencTaBlieHHYIO KIAaCCU(PUKALIUIO MPOIECCOB, ONMPEACIUTE, K KAKOMY
npoteccy (Mo KoMy NMPU3HAKY KIacCU(pUKAIIMKN) OTHOCUTCS MPOIECC COOpPKU
aBToMOOuUJIEeH.

4. Ha nmpumepe BIOpaHHOI BaMU OpraHu3aluy KIacCUPUIINPYITe MPOTEKAIOIINE B HEH
ITPOLIECCHI IO MPU3HAKY «HA3HAYEHUE U POJIbY.

5. Ilepeuncinte OCHOBHBIE IPUHIMIIBI OPTAHU3ALMHI IIPOLIECCA BBIITOJIHEHUS OIIEPALIAN.
Kparko oxapakTepusyire CyTh KaXKI0I0 U3 HUX.

6. [IpuBenuTe NPaKTUYECKUN TPUMEDP HAPYIICHHS IPUHIIMIIA IPOIOPLUUOHAIBHOCTH.

7. Belgenure nNpu3HaKy, 0 KOTOPBIM JENAT ONEPAlMOHHBIE CHCTEMBI Ha Pa3JInYHbIE
THUIIBL.

8. IIpuBeauTe nmpuMepbl U3BECTHBIX BaM KiacCU(pUKAIMI ONepaluOHHBIX CUCTEM.

9. K kakomy THUIly ONEpAlIMOHHON CUCTEMbI OTHOCHUTCS Ballla OpraHu3anus?

10. Ilepeuncnure oOCHOBHbIE TPeOOBaHUS, KOTOPHIE IPEABABIISIOT K IMIIaHUPOBKE
ITPOLIECCOB.

11. OxapakTepu3yiiTe OCHOBHBIE TUIIbI IIJIAHUPOBOK MPOU3BOJICTBA, OSICHUTE Pa3Inyus
MEX]Ty HUMH.

12. IIpuBeanTe NpakTUUECKUE MPUMEPHI KAXKJIOT0 TUIA TIAHUPOBKH.



13. PackpoiiTe NOHITUS TEXHOJIOTUYECKON 1 MPEAMETHON CIIEIAAIN3ALIH.

14. YcTaHoBUTE COOTBETCTBUE MEXK/y TUIIAMH IJIAHUPOBKU U (hopMamMu crienuain3ainuu
MOJPa3ACIECHUN NPEATPUATHS.

15. Ilpennosxute BapuaHThl PEIIeHUs MPOOIeM, CBI3aHHBIX C KaXKIbIM TUIIOM
IJITAHUPOBKH.

16. ITosicauTe, B 4eM CyTh pa3MenieHuss 000py10BaHUs IO MPUHIIUITY TPYIIOBOM
TEXHOJIOTHUHU.

17. Tlepeuncnure HEOOXOIUMBIE YCIOBHUS, IPU KOTOPBIX IEJ€CO00pa3Ha OpraHu3aIus
TEXHOJIOTUYECKUX STUEEK.

18. OxapakTepuzyuTe OTACIBHBIE 3JIEMEHTHI CTPYKTYpPBI LIUKJIA IIpolecca.

19. IosicHuTe 3HaYeHUuEe TEPMUHOB «OTEPALIMH, TOOABISIONINE LIEHHOCTh MPOAYKTY»,
«orepanuu, He 100aBIsoIUe HEHHOCTh MPOAYKTY».

20. Kak onpenensaeTcs: JIUTEIbHOCTh HIUKJIA Mpoliecca’?

21. IIpennoxute criocoObl COKpaIlleHUs PETJIaMEHTUPOBAHHBIX MEPEPHIBOB B MPOILIECCE.
22. IlpensioxuTe cnocoObl COKpAIICHHs IEPEPHIBOB OKUJAHUS.

23. V3noxwuTe nmpaBuiia MOCTPOEHUs rpadrika mapayieIbHOTO BUAA IBHXKECHUS,
MapajuieIbHO-TI0CIEI0BATEIbHOTO BUA JBUKECHMUS.

24. ITpu KakoM BHU/JI€ IBUXKECHUS JJIUTEIbHOCTD IMKJIAa HAMMEHbIIAas?

25. Ilpu xakoM BHJI€ TBUKEHUSI MOTYT BOSHUKHYTh IpocTon obopyaoBanus? [Ipennoxure
Croco0 UX yMeHbIleHUsT (JIMKBUIAIINN ).

26. [IpuBeauTe mpumep CI0KHOTO Tpotiecca. M3o0pa3ute ero kKoHpurypamuro.

27. N3noxuTe npaBuiia MOCTPOCHUS IIUKIOBOTO Tpaduka CII0AKHOTO Mpoliecca.

28. OxapakTepu3yluTe OCHOBHBIC HAIIPABJICHUS COBEPIIEHCTBOBAHUS OPTaHU3ALINI
ITPOLIECCOB.

Tema 2.3 YnpasieHue onepauoHHON CHCTEMOM HA OCHOBE «TEOPHUHU OrPAHUYCHUID)
1. ChopmynupyiiTe 1Ieb yIpaBIeHUs OTICPAIIMOHHON CHCTEMOU B COOTBETCTBUH C
TEOpUEN OTPAHUYECHUM.

2. Kakue mokaszaTenu npeiaraeTcs NCIoIb30BaTh A OIEHKH (PYHKITMOHUPOBAHHMSI
OTEPaIMOHHON CUCTEMBI?

3. ChopmynupyiTe OCHOBHOW MPUHITUII, B COOTBETCTBHH C KOTOPBIM KJIACCUPHUITUPYIOTCS
pecypcChl ONEPAlMOHHONW CUCTEMBI.

4. ITlpuBenuTe npuMep OrpaHUYECHUS OTIEPALMOHHON CUCTEMBI U BAPUAHTBI €T0
YCTpaHEHHS.

5. IloscHUTE, N3 KAaKUX ATAIOB CKJIAABIBAETCS MPOLECC YIPABICHUS ONEPALIMOHHOM
CUCTEMOM.

6. B ueM cyTh HEMPEPHIBHOTO COBEPIIICHCTBOBAHUS?

7. O0bsICHUTE MEXAaHU3M YIIPABICHUS C UCIIOIb30BAaHUEM MPHUHIIMIA «OapabaH,
aMOpTHU3aTOP, BEPEBKaAY.

PA3JIEJI 3. YIIPABJIEHUE OIEPAIIUSIMA U ONEPAITMOHHOM
CTPATEITMENA KOMIIAHUH
Tema 3.1. Ynpasjienue onepanusaMu B cepe yciayr
1. OxapakTepuszyuTe yCiayry Kak mporecc.
2. IlosicuuTe, Kak pa3BUBAJICS B3TJISA]I HA YCIYTY Kak Ha OOBEKT yIpaBieHUs
OMEepPallMOHHOTO MEHEKMEHTA.
3. CornacHsl J1 Bbl C MHEHHEM, YTO YCJIyra U MPOU3BOJICTBO HE UMEIOT HEYEro o01ero?
4. Kakue apryMeHThI Bbl MOYKETE MPUBECTH JJIsI I0KA3aTEJILCTBA TOTO, YTO YCIyTa Kak
IIPOLIECC UMEET CXOKHE C MTPOLIECCOM ITPOU3BOCTBA DIIEMEHTHI?



5. Kakue u3 otnmumii mpoliiecca oOka3aHusl yCIyrd OT IPOU3BOICTBEHHOTO MpoLecca
UMEIOT CTPATErMYECKUN Xapakrep?
6. Kakue HaBbIKH ITepcoHaa, 1O BaIlleMy MHEHHIO, HarOosIee BaXKHBI ITPU OKa3aHUU
yciayru?
7. B uem paznuunie cxeMbl IPOU3BOJICTBEHHOTO W CEPBUCHOTO OM3HEC-TIporiecca?
8. BrickaxkuTe Baille MHEHHE O BO3MOYKHOCTH, T1€IECO00Pa3HOCTH TN HEOOXOTUMOCTH
MAHUITYJISILUU CTETIEHBK0 KOHTAKTa C KIIMEHTOM B ITPOLIECCE OKA3aHUS YCIIYTH.
9. HecMOTps Ha TO UTO YCIYTy KaK MpPOLIECC HEJIb3 XPAaHUTh, MOYKHO 3apaHee 3aMacTUCh
pecypcaMu Uil IPOyKTaMu, HEOOXOIUMBIMHU TSl OKa3aHus yciyru. HeT nu 3mech
npotuBopeunsi? UTo UMEHHO HE MOJJIEKUT XPAHCHUIO B yCIyTe?
10. ITouemy B Ha3BaHUM MOJEJEH OPraHU3AlUK ONEPAIMOHHON CUCTEMBI ITPU OKA3aHUU
yCIIyT HEKOTOPBIE CJIOBA B3SIThI B KABBIUKUA? B 4yeM TyT yCIIOBHOCTB?
11. Ha kakue CerMeHThI BHEIIHUX KJIIMEHTOB OPUEHTUPOBAHBI KaX/1asi U3 MOJICJICH
OpraHu3alyy ONEPAMOHHOW CUCTEMbI IPU OKA3aHUU YCIYTH?
12. meeTcst 11 BO3MOKHOCTh COBMECTHOTO MCIIOJIb30BAHUS PA3TMYHBIX MOAEIEH
OpraHM3alliy ONEPAIMOHHBIX CUCTEM MPU OKa3aHUM yciyr? Eciu 1a, To KaKuX UMEHHO?
13. TlosicauTe, KaK BbI MMOHSJIN TO, YTO YCIyTa SABJISIETCS HEOCI3aEMBIM 00BEKTOM?
14. Kakuie MeTOIBI OIIEHKH KauyeCTBa Bbl MOXKETE MPEIOKHUTD MPU padboTe ¢ ycayramu?
15. Kakue kputepun KiacCU(PpUKAIMK YCIYT BbI MOXKETE TIPEIJIOKUTH B IOTIOJIHEHUE K
PacCMOTPEHHBIM B ocoOuu?
16. Kak ycayru npeanpoaakHOTO ¥ IOCIEIPOIaKHOTO 00CTY)KUBAHUS BIUSAIOT HA
Pa3BUTHE CTPATETUUYECKUX MPEUMYILIECTB KOMITAHUU?
17. ITpuBeauTe NpUMepbl CTPATErMYECKOr0 3HaYEHUs yCIIyT HHPOPMALMOHHOTO
Xapakrepa.
18. [ToueMy ynnpOYHEHHE CBS3M C KIIMEHTAMH YCHUIMBAECT KOHKYPEHTHYIO MMO3ULUIO
KOMITAHWH HA PhIHKE?
19. TlosicuuTe CBSI3b BHYTPEHHUX Y BHEIIHHUX KJIMEHTOB OPTraHU3AIMH.
20. [IpuBeauTe MpUMEpHI YCIyT, TPEOYIONUX MOCTOSTHHOTO M BPEMEHHOTO MPUCYTCTBHUS
KJIMEHTA, a TAKXKE YCIYT, HE TPEOYIOIINX MPUCYTCTBUS KIIUEHTA.
21. IlosicHUTE CBSI3b KAXIOTO AJIEMEHTA MPOLECCA CO CTENEHbI0 KOHTAKTA C KIUEHTOM,
UCIIOJIB3YS MaTepuai (puc. 7.6).
22. O0bsicHUTE, TOYEMY BO3MOKHOCTHU MPOJIaXK YCIyT U UX 3PHEKTUBHOCTH CBS3aHbI
00paTHO MPONOPIUOHAIBHO.
23. PaccMoTpuTE IpUMEPHI OKa3aHUS YCIYT C UCIOIb30BAaHUEM PA3JIMYHBIX CPEICTB
KOHTAKTa.
24. OnpenenseT Jid ypOBEHb KOHTAKTa ¢ KIMEHTOM CTENEHb YJIOBJIETBOPEHHOCTH
kineHTa? [losicHuTe cBOil OTBET.

Tema 3.2. Pa3pa0oTka onepauuoHHO# cTpaTeru KOMIAHUU
1. [TosicHuTe, KaK CBSA3aHBI APYT C IPYyroM GyHKIIMOHATIBHBIC CTPATETHH OPTaHU3AIUH.
2. Kakoii u3 ypOBHEW HHTETpaLH IE€ATEIIbHOCTH OPraHU3alid OPUEHTHPOBAH Ha
pa3BUTHE CBSI3H (PYHKITMOHAIBHBIX CTPATETHI OPraHU3aIuu ?
3. IlosicHUTE CBSI3b Pa3AENoB ONEPALMOHHON CTPATETUA KOMIIAHUH.
4. IIpuBenuTe NpUMepbl yCHENTHBIX CTPATETUYECKUX PEILICHU, CBA3aHHBIX C
LHEHTpaIU3alyend U JCUESHTPAIN3AMEN Pa3MEILICHUS POU3BOICTBEHHBIX MOIIIHOCTEN
OousHeca.
5. Haiigute nmpuMepsl yCIEIIHBIX CTPATETMYECKUX PELICHUN, CBSI3aHHBIX C
KCMOJIb30BAaHUEM PA3JIMYHBIX ATANOB KU3HEHHOTO UKJIA MPOYKIIUH.



6. Ecau )XxM3HEHHBIN UK IPOAYKIMU KOPOTOK, CJIEYET JIN YYATHIBATH €r0 U €ro TaIlbl
pu pa3zpabOTKe ONepalMiOHHON cTpaTeruu?

7. IMeeTcs 1 OJTHO3HAYHAs CBSI3b MEXKy TUIIOM OPTraHU3ALMHU 110 KU3ZHEHHOMY LTUKITY
NPOAYKIIMH U CETMEHTOM pPbhIHKA OTpeOuTeneit?

8. ITosicHuTe, moyeMy aBTOMATH3aLMs TPYIa YJIydIIaeT KOHKYPEHTHYIO O3ULIUIO
KOMITAaHUH HA PBIHKE.

9. Kak cBsi3aHbI IIMPOTa HOMEHKJIATYPHI (ACCOPTUMEHTA) U 00BEM BBITYyCKa TMPOTYKITUHN ?
HNwmeet nu 3Ta CBSI3b CTPATErHYECKOE 3HAUYECHUE?

10. Kakue sneMeHThl KauecTBa NPOAYKIIMU U ACSITENbHOCTH KOMIIAHUU HanboJiee
CYILIECTBEHHO BIIMSIOT HA Pe3yJbTaT COBPEMEHHOI0 Ou3Heca?

11. B yeM npuHIMOIHAIBHOE OTJIMYKE TPAAULIMOHHBIX U COBPEMEHHBIX OMEPALIMOHHBIX
crpareruii?

12. Kak coBpeMeHHBIE ONEPALIMOHHBIE CTPATETUH CBSI3aHBI C Pa3BUTHEM COBPEMEHHBIX
CUCTEM YTpaBIICHUS ONEPALIMIOHHBIMU CUCTEMaMHU?

13. Umeetcs 11 BO3MOKHOCTh COYETAHUS TPAIULIMOHHBIX U COBPEMEHHBIX UAEH Mpu
pa3paboTKe ornepanroHHbIX cTpateruit? Eciu ga, To kakue onepaiyoHHbIe CTPATEruu
COYETAIOTCS APYT C IpyroM?

2.2. PexoMeHIaLMU 110 OLIEHNBAHUIO Pe3yJIbTATOB TECTOBBIX 3aJaHNH 00yYAKOIINXCS

Kpumepuu oyenueanusi. YpOBEHb BBINOJHEHHUS TEKYIIMX TECTOBBIX 3aJaHUMN
OlICHMBAETCsA B Oawiax. MakcuMallbHOE KOJIMYECTBO OaylioB MO TECTOBBIM 3aJaHUSIM
MpeACTaBICHO B Tabnuie 2.1.

TecToBble 3a7jaHUsI TIPEJCTABICHBI B BUJIE OLICHOYHBIX CPEACTB U B MOJTHOM 00BbEME
MpEJCTaBIICHbl B OAHKE TECTOBBIX 3aJlaHUM B AJIIEKTPOHHOM BHUJE. B poHme oneHoYHbIX
CPE/ACTB MPEJCTABICHBI THUIIOBBIE TECTOBBIE 3aJaHus, pa3padOTaHHBIC JIsi H3y4YCHUS
TUCHUIIIMHBI «OnepalluOHHBIN MEHEIXKMEHT.

THUITIOBBIE TECTOBBIE 3AJJAHUA JJIS TEKYIIETI'O KOHTPOJIA

PA3JIEJ 1. CACTEMHBIH ITOJIXO/1 K YIIPABJIEHUIO ONTEPAIIUSIMHA

Tema 1.1. Jloruka pa3BuTHSI MEHEIKMEHTA KAK HAYKH 00 yNpaBJieHUU NpeanpusiTueM
Tema 1.2 O0beKT ¥ peAMeT ONePAIMOHHOT0 MEHEeIKMEHTAa

Tema 1.3. YnpasJ/ieHue onepauusiMvi B POU3BOJACTBE

3ananue 1. Packpoiite onpenenenne «onepanoHHas QyHKITU»:

A) 3T0 MaremMaTHyecKoe MOHATHE, KOTOPOE CBSA3BIBACT KaKOW-JIMOO IMOKa3aTelb C MapamMeTpaMu,

KOTOPBIE HMEIOT BIIMSIHUE HA €TO 3HAYCHUE;
B) »TO BUA eATENBHOCTH OpraHU3alMy 110 CO3/IaHUI0 IPOAYKIIMH UM NPEAOCTABICHUIO YCIIYT;
B) aTo dyHKIIMOHANTBHAS CTPYKTYpa OpraHU3aINH;

I') aT0 opraHuMszanuoHHas CTPYKTypa IpPEANPUITHS, WILIOCTpaLus MOAYMHEHHOCTU OTAEIbHBIX

YacTel BBICIICH MepapXuH.
3ananme 2. CoCTaBIISIOUIUE ONEPALUOHHON CUCTEMBI:
A) mepepabaThIBaroIas moJCUcTeMa;
b) moacucrema obecrieueHus;
B) moacucTema mraHupoBaHUsI B KOHTPOJIS;
I') Bce BhIllIE TTEpEUYHCIICHHBIE.
3apanme 3. Uto Takoe onepanroHHas cucrema?
A) 3TO cucTeMa JIBUKEHHUSI ChIPhsl U MAaTEPUAJIOB HA MyTH CO3JaHUs POIYKLIUH;
b) aTo cuctema moJUMHEHHOCTH JIFO/ICH B OpraHU3allliu;

B) 10 cuctema obmei aesTenbHOCTH 00beANHEHHS JTI0/IEH B paMKax ONpeesIeHHON CTPYKTYphI U

OTEepaIMOHHON (PYHKIMHU IS IPOU3BOJICTBA TOBAPOB UIU YCIYT;



I') aTO cucTema mIaHuPOBAHUS OTIEPAITMOHHON JIEATETLHOCTH.

3aganue 4. B ueM cOCTOUT CyIIHOCTH YIIPABJIEHUS ONEpaUsIMU?

A) B obecrieueHnH OpTaHU3alliy ChIPhEM M MaTepuajiaMu;

B) B pa3paboTke u peanuzanuu oOLIel CTpaTeruy M HANpaBJICHUI ONEepPallMOHHON JesITeIbHOCTH,
pazpaboTKe ¥ BHEIPEHHHM ONEpPAlMOHHON CHUCTEMBbl, IUIAHHPOBAHUM U KOHTPOJE TEKYIIEero
(YHKIMOHUPOBAHUS CHCTEMBI;

B) B oO6ecnieuennn cHaOkeHUsI ¥ CObITa BRIpA0ATHIBAEMOM OTIEPAIMOHHON CHCTEMON MPOTYKIIHH;

I') B opranmsanuu ¥ NPOBEJCHUM MAapKETHHIOBBIX HCCIEIOBAaHUNA MO COBITY MPOXYKIHH HIN
MIPEIOCTABIICHUIO YCIIyT OpraHU3aIiu.

3aganue 5. [laiiTe onpeneneHrne NpoOu3BOIUTENIBHOCTH CUCTEMBI

A) KOIMYECTBO €IWHUIl MPOU3BEJCHHOIO CHCTEMOH BBIXOJa, pa3lelieHHOE Ha KOJUYECTBO
noTpeOICHHBIX Ha BXOJE PECYPCOB;

b) KxoHeuHbIi pe3ynbTar AeSITeTbHOCTU MPEANPUITHS, C YYETOM 3aTPaulBaEMbIX PECYPCOB;

B) pasHuna wmexay eQuHUIIAMM, IIPOU3BEACHHBIMM CHCTEMOM BBIXOJA M KOJMYECTBO
MOTpeOIIIeMbIX Ha BBIXOJIE PECYPCOB;

I') croumocTh enMHHII HPOU3BEACHHOIO CHCTEMOM BBIXOJA, pA3ACIEHHOE Ha CTOMMOCThb
MOTPeOJIEHHBIX HA BXOJE PECYPCOB.

3ananme 6. [laiite onpenenenue «3ppexTuBHOCTH onepanuiin

A) BBINIOJIHEHUE TUIAHOB OPraHU3alNH;

B) npou3BoACTBO 3ayIaHMPOBAHHOTO 00BEMa TOBAPOB WIIM MPEAOCTABICHHE HEOOXOIUMBIX YCIYT;

B) skoHOMUS (pHHAHCOBBIX CPEJICTB;

I') oTHOIEHHE CyMMBI BBIpYYKH, MOJIyY€HHOH OpraHu3anueil B pesysbraTe (yHKIHOHAIHHON
NeSITeIbHOCTH K CyMME BCEX 3aTpaT OpraHu3alluu.

3ananme 7. Yem omimuaercs 3 PeKTUBHOCTD ONEpaLUU OT MPOU3BOJUTEIHHOCTH OPraHU3auu?

A) pazmMepamMu IPOU3BOJICTBA TOBAPOB WJIH YCIIYT;

B) pazmepHoCTBIO TOKa3aTenei olieHKH 3()()EeKTUBHOCTH U TPOU3BOIUTEILHOCTH;

B) pacxoxaenuem hpu3nIecKux MOHATHI YPHEKTHBHOCTH M MPOU3BOIUTEIHLHOCTH;

I') KonMuecTBEHHBIMU U KaYECTBEHHBIMU OKA3aTENISIMHU.

3ananue 8. D (PEeKTUBHOCTH YIPABICHUECKOTO TPYAa ONPEACIATCS:

€] EeKm
D ghexmusnocmo = b
A) 3ampamvl YNpagieH4ecko2o mpyoa .
b
3ampamsl YRpasienyeckoeo mpyoa
Ippexmusnocme = P Sl b Py
aghpexm )
b) ;
3ampamsl Ynpasienueckoco mpyoa
D¢ ghexmusnocms = 2 YP b PYOL _ Sxonomus pecypcos
appexm )
B) ;
pe3yrbmam oesimenbHOCmu
Dphexmugprnocmo =

r 9KOHOMUSL pecypcos

3ananue 9. B ueM cOCTOMT KOHKYPEHTOCIIOCOOHOCTD MPOTYKIIHH ?

A) B JIydllIEM Ka4E€CTBE B CPAaBHEHUH C aHAJIOIOM;

b) B MeHbIII€H CTOMMOCTH B CPAaBHEHUHU C aHAJIOTOM;

B) B nyumiem au3zaiiHe B CpPaBHEHUU C aHAJIOTOM;

I') mo6oit w3 moxkaszarenerd 1), 2), 3), wim Jpyrux, KOTOpbIE OOECIEYMBAIOT OOJBIITYIO
MIPUBJIEKATEIBHOCTH JUIsl TOTPEOUTENsE HOBOTO TOBAapa UM YCIYTH B CPABHEHUU C €TI0 aHAJIOTOM.

3ananme 10. Kakoe u3 yTBep)IeHU BEpHOE:

A) 3 PeKTUBHOCTD SAMHUIIBI U3ACTUS, ONPEALISICTCS KaK OTHOIIICHHE €T0 IIEHBI K ce0eCTOMMOCTH,
Y JIOJDKHA OBITH PaBHOM, HO HE 0oJiee eAMHUITBI,

B) 23¢hekTUBHOCTD €IMHUIIBI U3ICTHS, OTIPEENISIeTCs KaK OTHOILIIEHUE €ro IIEHBI K Ce0eCTOMMOCTH,
U J0JKHA MIPEBBIIIATh EUHUILY;

B) 3 dexkTHBHOCTD €IMHULIBI U3/IENHS, ONIPEALIIAETCS KaK OTHOLICHHE ero ce0eCTOMMOCTH K IIEHE,
U J0JKHA MIPEBBIIIATh EAUHUILY;

I') 53ppekTHBHOCTD €AMHULIBI 3AENNUS, ONPEAEIAeTCs KaKk pa3HHIa ero EeHbl U ce0eCTOMMOCTH.

3amanue 11. OneparmoHHbBI MEHEIKMEHT — 3TO:

A) 3¢ dexTuBHOE U pallMOHATIFHOE YIIPABICHHUE AEATEIBHOCTBIO MO TPe0Opa30BaHUI0 MaTEPHUAIIOB,
CBIPBS, THPOPMAIIMH B TOTOBBIM MPOIYKT WK YCIYTY U MMOCTABKU MPOAYKTa HOTPEOUTEITIO;



b) ynpaBneHnueckuii mporiecc, HarpaBJIeHHbBIN Ha JOCTH)KCHHE IMOCTABJICHHBIX 1€ OpraHu3alliu,
Ha OCHOBE BBIOPAHHBIX CPEJICTB;

B) ympaBnenue, pyKOBOACTBO, aJMUHHUCTpalMs, pa3paboTKa M CO3/laHUEe, MaKCHUMAallbHO
3¢ PEKTUBHOE HCIIOJIB30BAaHHE U KOHTPOJIb COLIMATbHO-IKOHOMHUYECKUX CUCTEM;

[') omHO W3 HampaBieHHM COBPEMEHHOIO MEHEIKMEHTa, HW3Yy4arollMX aJMHUHHUCTPATUBHO-
pacopsAuTenbHbIe (POPMBI YITPABICHUS.

3ananue 12. [IpenmeToM oneparmoOHHOTO MEHEIHKMEHTA SIBISIETCS:

A) popmupoBanue 3¢ (HheKTUBHON CUCTEMBI YIIPaBIEHHUS ONEPAIUsIMUA B IPOU3BOJICTBE.

b) 3akoHOMepHOCTH MIaHUPOBaHUS, co3AaHMs U 3((HEKTUBHOIO HCIOIb30BAHUS ONEpPAlMOHHON
CUCTEMBI OpTaHU3aIINH;

B) monHOE 1 cBOEBpeMEHHOE yIOBIETBOPEHUE TTOTPEOHOCTEH MOTPEOUTEIS,

I') COBOKYMHOCTH  MHCTPYMEHTOB, KOTOpBIE  TIO3BOJIIIOT  MPOBOAUTH  3(PPEKTUBHYIO
YIPaBIEHYECKYIO 1€ATEIbHOCTb.

3aganue 13. Cucrema — 370!

A) paBUIILHOE, HAJTAXKEHHOE COCTOSIHUE, PACTIONOKEHHUE Yero-Tn0o;

B) ycrpoiicTBo, onpeaenstomue nopsioK Kakoro-Huoy b BUaa AesTeIbHOCTH;

B) pacnonoxeHue, COOTHOIIEHUE YacTel, KOHCTPYKIIUS 4eT0-T100;

I') MHOXECTBO 3JIEMEHTOB, HAaXOJSAIIMXCA B OTHOLICHUAX W CBA3AX IPYT C APYroM, KOTOpOe
o0pa3syeT onpeeNIeHHYI0 [IeIOCTHOCTh, €UHCTBO.

3ananue 14. OOBbEKT OneparOHHOTO MEHEPKMEHTA:

A) bopmupoBanme 3QGHEKTUBHON CHCTEMBI YIIPABICHUS OTIEPAIUSIMHU B TIPOU3BOJICTBE;

B) oneparuu B pa3nuyHbIX cepax 4enoBeUECKON AeITEIbHOCTH;

B) adbdexTuBHOCTD U parmoOHATBHOCTD B YIIPaBICHUH JTIOOBIMH OTIEPAIUsIMU;

I') 3akoHOMEpHOCTH TUIAHUPOBAHUS, CO3AaHMs U A(H(HEKTHBHOTO HCIONH30BAHUS OTEPAIIMOHHON
CUCTEMBI OpTaHU3aIUH.

3aganue 15. OyHKIMS KOOpAUHALMY:

A) POTHO3UPYET MEPCIEKTUBHOCTh U MOMYJSPHOCTH B OMEPAIMOHHBIX CHCTEMaX pealu3yrTCs
OCHOBHBIC (DYHKIIUH;

b) onepanmonnbie MEHEIKEPHI CO3AIOT U Pa3padaThIBAIOT €€ JIJIS peaTu3alui MPUHATHIX MJIaHOB
OTJICTbHBIMU UCIIOTHUTEIISIMU;

B) ocymectBnsier BpIOOp IienM OpraHU3allMd, a TakKe HHCTPYMEHTOB U MEXaHU3MOB €€
TOCTHKEHUS;

I') peanu3yeT onpeaeieHHbI KOMILIEKC OTepaliuii.

PA3JAEJI 2. OIEPATUBHOE YIIPABJIEHUE ITPOU3BOJACTBOM

Tema 2.1. @akTOopbl Pa3BUTUSA NPOU3BOJACTBEHHBIX MOIIIHOCTEH

Tema 2.2. YnpaB/ieHHe OCHOBHOMH ONEPANMOHHOM 1eSITeIbHOCTHIO

Tema 2.3. YnpasJ/ieHHe ONepanMOHHONM CUCTEMO HA OCHOBE «TE€OPUU OTPaHUYEeHUID»

3ananue 1. OnepannonHas QyHKITUS 3aKIFOYACTCS B TOM, YTO OHA:

A) mpenoctaBiseT NPOAYKTHI WM YCIAYTH Ui YAOBJIETBOPEHHUS OCHOBHBIX IMOTpeOHOCTEH
MOTpeOUTEIS;

B) ocymecTBiser BbIOOp BUIA AEATEIBHOCTH, @ UMEHHO BBIOOP BUAOB MPOAYKLUHU MPEIACTOSILETO
IIPOU3BO/ICTBA;

B) oGecnieunBaeT HEOOXOIUMBIN 00BbEM BBIITyCKa MPOAYKLUHU U JJOCTATOYHOE Ka4eCTBO;

I') pazpabaThiBacT TEXHOJIOTHU TPOU3BOACTBEHHOTO TIpOIecca.

3aganme 2. OCHOBHBIMHM TOKa3aTeasiMU 3(PQPEKTHUBHOCTH TNPOU3BOICTBEHHOIO TIpoliecca Ha
NPEIIPUATHH SABIISIOTCS:

A) nosnHas 3arpy3ka 000pyA0BaHUs U pab0vHX, YCKOpEeHHEe 000pauuBaeMOCTH OOOPOTHBIX CPEJICTB;

b) panuonanbHble 3anachl ChIpbs, MATEPUAIOB, KOMIUIEKTYIOLIMX U3/ETHMI;

B) b»koHOMHS MaTepualbHBIX M TPYIOBBIX PECYpCOB U BBICOKOE KaueCTBO BBITyCKaeMOM
IPOAYKLIUY;

I') Bce BhIIENIEpEYHCICHHBIC TOKA3aTEIH.

3ananue 3. YpapJsOmMi MPOU3BOICTBOM BllajieeT HHGOpMAIUEH:

A) 0 10X01aX KOMITaHUU;

b) o 3aTparax kommanuwy;



B) o ToMm, kak pupma peasin3yeT CBOM OOIIECTBEHHBIC U STUUYECKHE 00S3aHHOCTH;

I') o Tom, kak (upma peanusyercs Ha pPhIHKE.

3ananue 4. [IpoexktupoBanue pabOT BKIIFOYAET B CEOS:

A) To4HOE oTpeieNieHUe COIePIKaHUS KaXKI0TO BH/Ia pabOThI B OpraHU3aIlMU U KOCBEHHO - TOPSIOK
pacmpeeneHust paboThl B HEl;

b) oTHOIIEHHE HOPMBI BpeMEHU U HOPMBI TPYQ;

B) oTHomeHne Buaa NEATENBHOCTH M KOJIMYECTBA YacOB, KOTOPbIE TPeOYIOTCS Uil BHIPAOOTKHU
HOPMBI 4aca,

I') pacnpenenenue 00s13aHHOCTEN MEXAY pabOUNMHU.

3amanue 5. TexHomorus - 3T0:

A) cpenctBo npeodpa3oBaHus BXOIHBIX 3JIEMEHTOB;

Bb) Meton mpeoGpa3oBaHus pecypcoB ONEpAIMOHHON CHUCTEMBI, B IPOLIECCE KOTOPOTO CO3AeTCs
TOBAp WJIM YCIIyra JUisi IOTpeOuTeNs;

B) BIXO/HBIE JIEMEHTHI ONEPAITUOHHONW CUCTEMBI;

I') cpencTBo mpeoOpa3oBaHMs BXOJAHBIX 3JIEMEHTOB OIEPALIMOHHON CHCTEMBI.

3aganue 6. B ueM 3aki1t0yaeTCsl CyIIHOCTh ONIEPATUBHOIO YIPABIEHUS IPOU3BOACTBOM?

A) B IJIaHUPOBAHUHU U KOHTPOJIE ACSITEILHOCTH MO YCTAHOBJICHHBIM IIEPUOAAM BPEMEHH;

B) B pa3paboTke peanu3anuu cTpaTernyecKuX 1eIei opraHu3aluu;

B) B pazpaboTke u peanu3anuu TaKTHYECKUX MEPOTIPUSITHH 11O JOCTHXKECHUIO TIEJICH OpraHu3aIlny;

I') B obGecriedennn sxoHOMHUYECKH 3()()EKTUBHON peanu3aluy Iesel OpraHu3aliy, BKIOYas U
JUCTeTYEpU3aINIo MPOU3BOICTBA.

3aganue 7. B ueM 3akimogaercs CyIIHOCTh INITAHUPOBAHUS paOOT 10 METOIy KPUTHIECKOTO Ty TH?

A) B IJIaHUPOBAaHUU PabOT 110 CBOEBPEMEHHOMY BBIIOJHEHUIO LIETICH;

b) B muranupoBanuu paboT M0 MUHUMYMY 3aTpaT;

B) B mocTpoennu kajeHIapHOTO CeTeBOro rpaduka paboT M ONPEACIICHHH KPUTHYECKOTO IMyTH B
MIPOEKTE;

') B yueTe BO3MOXHOCTH NapauIeIbHOTO 110 BPEMEHHU BBITIOTHEHUH padoT.

3aganue 8. /[y kakoil Lenu ciay’kaT 3anachkl IPOAYKIIMH UM MaTepUalIoB?

A) nns peuieHus: 3KOHOMUYECKHX BOIPOCOB;

B) nns obecniedenus Oonpliel npuOBUIA IPU TOJOPOKAHUN TPOTYKIHH;

B) nns oOpazoBanusi omnpeneneHHoro Oydepa MeEXIy IOCIeI0BaTeIbHBIMUA CHAOKECHUSIMU
MaTepUaIoB U OOECIeueHUE HEeMPEPhIBHOCTH TPOM3BOACTBA, a TaKXKe JUIsi TMOKPBITUS 3alpOCOB
noTpeduTeneil npu yBeIu4eHUH CIpoca Ha TOBapHI;

I') nns oGecrieueHnst KOHKYPEHTHOW OOPHOBI.

3amanme 9. VMcxonsa u3 Kakux pacCykIA€HUM MPUHUMAIOTCS PEUICHUS IO YIIPABJICHUIO 3amacamu’?

A) 3amachl JOKHBI OBITh MAKCHMAJIBHBIMU, BO N30€KaHNUE YaCThIX CHAOKCHMIA;

b) 3amackl NOMKHBI OBITh MHHHUMAJbHBIMHM, YTOOBI YMEHBIIMTH pa3Mep HEHUCIOIb30BAaHHBIX
pecypcos;

B) 3anacel 10JDKHBI OBITH TaKWe, YTOOBI B HUX OBLJIO TOJIBKO TO, YTO HEMOCPEICTBEHHO HYKHO IS
BBITIOJTHEHUS TIAHOB TEKYIIETO MPOU3BOACTBA WM (PYHKIIMOHUPOBAHUS IO COBITY MPOIYKIINH;

') 3amacel MaTepuanoB U U3AETUI TOJKHBI CO3/1aBaThCsl HA CIIy4ail MpeKpalieHrs uxX BbITyCKa.

3aganue 10. C nomouipro ceTeBOM MOJIENH, KAK MHCTPYMEHTA IPUHATHS PELLIEHUS, MOXKHO:

A) onpenenuTh MOTPEOHOCTH B pecypcax;

b) onpenenuTs KOHEYHBIE CPOKHU KOMILIEKCA padoT;

B) coxpaTuTh HOpMaTHBHBIE CPOKH PadOT;

I') Bce BbIIIE IEPEYUCIICHHBIE BBIIIE OTBETHI BEPHHBI.

3ananue 11. KanennapHslii miian paboT COCTaBIISIETCS:

A) Ha epuoJ CTpaTErnYeCcKOro MIaHuPOBaHUS;

b) Ha romoByto mporpammy paboT GUPMBI;

B) Ha nmporpammy paboT y4acTusi Ha TPOTSKCHUH JEKAIBI;

') kBapTaJIbHOM IIJITAHUPOBAHUHU PAOOTHI TUCTIETUYEPCKOM CITYKOBI.

3ananue 12. MaTepuanbHble 3arachl BBITOIHSAIOT ONPEACICHHYIO (YHKIUIO, KOTOpask MOBBIIIAET
THOKOCTH B yMpaBJIeHUH (PUPMOIA, a UMEHHO:

A) pyHKIIUS HAKOTUICHUS;

b) dbyHKIMs 3amUTH 1IEHBI OT HHAIISAINN;

B) dbyHkuus ynpaBineHus 3aTpaTaMu C Y94€TOM JIUCKOHTA;

I') yHkIust ymeHbIeHUs: 00beMa He3aBEPIICHHOTO MPOU3BOJICTBA.



3ananue 13. [ToTounyto opranuzaIiio MpoBeACHUS padOT JIydIlle BCETO MPEICTaBUTh B BU/IE:

A) ceTeBbIX MOJICTICH;

b) rpaduxka I"anTa;

B) uuknorpammer;

I') TabGnuIIpI.

3ananme 14. I'paduk ["anTa:

A) ipecTaBisieT co00i BaXKHBIM MOMEHT B pPEaTM3alliH IMPOEKTa;

b) ycranaBnmBaeT cBs3b B3aMMO3aBUCHUMBIX pa0OT C TEPMUHOM UX BBITTOJIHEHUS;

B) ucnonw3yercs 111 KaleHaapHOTO TIJIaHUPOBAHMS HE3aBUCUMBIX (ABTOHOMHBIX ) pa0oT;

I') Bce BapraHTEHI SIBISIFOTCS] BEPHBIMH.

3ananue 15. PykoBoauTenu NpoeKTOB OTBEYAIOT 3a CJICIYIOIIME OCHOBHBIE ACMEKTHI peaIu3aluu
MPOEKTA:

A) CpoKu peann3aluu IpoeKTa;

b) yuer pacxonos;

B) xadecTBO pe3ynbTara;

I') Bce BbIIIE yKa3aHHBIE OTBETHI BEPHBI.

PA3JEJ 3. YIIPABJIEHUE OIIEPAIIMSMHM U OHNEPAIIMOHHOM CTPATETMEHA
KOMITAHUHA

Tema 3.1. Ynpasiienne onepauusiMu B cepe yciayr

Tema 3.2. Pazpa0doTka onepanoHHO# cTpaTernu KOMIAHUHM

3aganue 1. ArperupoBaHHO€ IJIaHUPOBAHUE MPOU3BOICTBA 3aKIFOYAETCS B!

A) obecrieueHre cObITa TOBAPHOM MPOIYKIIMU U 3aITyCKa HOBOM MapTHH TOBAapa B MIPOU3BOICTBO;

b) MmakcuMu3anuu npuoObUIH 32 C4ET MUHUMU3AIUN PECYPCOB;

B) obecnieuenne oObemMa BITyCKaeMOM POTYKIIUH;

I') oGecnieyenne y10BIETBOPEHUSI COBOKYITHOTO CIIPOCA Ha MPOTYKIUIO TP MUHUMH3AIMU 00IIeH
CYMMBI pacxo/I0B.

3ananme 2. B 3aBUCHMMOCTH OT MeCTa OpraHU3alMU KOHTPOJIS HAa TOM WJIM MHOM JTare
MIPOM3BOJICTBA OH JIEJIUTCS Ha:

A) BHYTpEHHE-11€XOBOH U 00IIEX035HCTBEHHBIN;

b) BX0oHOM, OTIepaliiOHHBIN, TPHEMOYHBIH;

B) crimonrHo# 1 BEIOOPOUHBIH;

I') mpeaBapuTENbHBIN, TEKYIITHH, 3aKITIOUUTEITbHBIH;

3aganue 3. B 3aBUCMMOCTH OT 0XBaTa KOHTPOJIUPYEMOU MPOAYKIIUUA KOHTPOJIb MOXKET OBITh:

A) ipeIBapUTEIbHBIN, TEKYIINH, 3aKITIOUATEIbHBIIH;

B) crimomHo# 1 BEIOOPOUHBII;

B) BHyTpeHHe-11eX0BOM 1 00111eX0351iCTBEHHBIN;

I') BXogHOI, onepalimoHHbINA, TPUEMOYHBII

3ananmue 4. [IpousBocTBeHHass HHPACTPYKTypa — 3TO KOMIUICKC:

A) OCHOBHBIX U 00CITY>KHBAIOLITNX TPOU3BO/ICTB;

b) 0CHOBHBIX M BCIOMOTaTEIbHBIX MPOU3BO/ICTB;

B) oOcnykuBaromux 1 BCIOMOTraTelIbHBIX TPOU3BOICTB;

') ocHOBHBIX, 0OCITY)KMBAIOIIMX U BCTIOMOTaTEIbHBIX MPOU3BOJICTB.

3aganue 5. DKoHOMHUYECKast CTPYKTypa PhIHKA BKJIIOYAET B ceO:

A) PBIHOK TOBapOB M YCIYT;

b) psiHOK TpyAa;

B) pbiHOK KanuTana U peIHOK TPY/a;

I') ppIHOK TOBApPOB | YCIIYT, PHIHOK TPY/Aa U PHIHOK KaIUTAalA.

3ananue 6. [LnanupoBaHue npoekTa — 3T0:

A) BBIOOp ACHUCTBHIA, CPEIICTB U PECYPCOB MO 00ECTICYCHUIO TOCTHKEHUSI MUCCHH OpPTraHU3allni;

b) o0ocHoBaHue 1Lieel U CpeACcTB UX JOCTUXKEHUSI HA OCHOBE BBISIBJICHHS PECYpPCOB, OIPEIETICHUS
KOMIUIEKCa paboT, HEOOXOIMMBIX ISl X BBITIOJIHEHUS, M YCTAHOBJICHHUE B3aUMOJICHCTBUSI OpraHU3aIluil -
YYaCTHUKOB MTPOEKTA;

B) onpesnenenne npuopuTeTOB U MOCIEI0BATEILHOCTh ICUCTBUN;

') BbIOODp MIaHOBBIX MOKa3aTeNe U METO0B TIOCTHKEHUSI MUCCHH OpraHU3alliu.



3amanue 7. CTpyKTypa IpoeKTa — 3TO:

A) crioco0 ympaBiIeHHs MPOSKTOM;

b) cocTaBnstonye 31eMeHThI MPOSKTHOMN ACATENHHOCTH,

B) coBOKynmHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB U MPOILIECCOB MIPOEKTA, KOTOPHIE MPEACTABICHBI C
Pa3HOM CTENEHBIO IETAIU3AIIMH.

I') KoMIIeKC B3aMMOOTHOIIICHUH, CBSA3BIBACT UCIIOJIHUTENCH MTPOEKTA MEXKITY COOOM.

3ananue 8. AciektaMu orieHKH d()PEKTUBHOCTH PAOOT 1O TMPOESKTY SBIISTFOTCSI:

A) Bpemsl peanu3aiiuy, HopMa TpyAa U HOpMa BEIpaOOTKH;

b) konudecTBO, Ka4ECTBO peaaTn30BaHHON MPOTYKIIHH;

B) ananu3 nesarenbHOCTH, pe3yIbTaTUBHOCTH M MPUOBUIBHOCTH;

') cpoku, pacxo/pl U Ka4eCTBO pe3yJibTaTa.

3ananme 9. CereBoii rpaduK NpoeKTa NIpeIHA3HAYCH:

A) 15 yrpaBieHHs] MaTepHaIbHBIMU 3aTpaTaMu;

b) nnsa ynpaBneHus puckamu;

B) nns ynpaBienus 3aTpaTaMi BpEMEHHU Ha BBINOJIHEHHE KOMIUIEKca paboT MpOeKTa;

I') nns ynpaBneHus KOHQIUKTaMH IPOSKTHOW KOMAH/IbI.

3ananue 10. Ha BeIOOp MecTa pa3menieHus: Mpou3BOACTBEHHBIX MOITHOCTEH BIIMSIET MHOYKECTBO
¢dakxTopoB. Hanbomnee BaXXHBIMHU U3 HUX SBIISIOTCS:

A) 611M30CTh K pBIHKAM COBITA, JOCTYITHOCTH CHIPbS U MaTE€pPHAJIOB, JOCTYITHOCTh pabOveil CHUJIBI,
JOCTYITHOCTh MECTa PACTIONOKESHHS JJI1 TPAHCTIOPTHBIX CUCTEM, HalTM4Kne HHPPACTPYKTYpPbI, BO3MOKHOCTh
MOJIyYE€HHUS TEXHUYECKOM MOANEPKKU

Bb) 6mm3ocTh K peIHKaM COBITA, TOCTYIMHOCTh CHIPhS U MAaTEPUANIOB, JOCTYIMHOCTh padOUeil CHUIIBI,
HalIuuue UHQPPACTPYKTYypbl, BO3MOXKHOCTH IMOJIYYEHHUS TEXHUYECKOW TMOIJCPKKH, TOJIUTHUKA
roCyJapCTBEHHBIX U MECTHBIX BJIACTEH.

B) 6:mm30CcTh K phIHKaM cObITa, TOCTYIMTHOCTD CHIPhSl M MaTEPUAIOB, TOCTYITHOCTh paboueil CUIIBI,
JOCTYITHOCTh MECTA PACTIONOKESHHUS JJI1 TPAHCTIOPTHBIX CUCTEM, HalTM4Ke HHPPACTPYKTYpPbI, BO3MOKHOCTh
MOJTy4YEHHUS TEXHUYECKOU MOAJIEPKKH, MOJIUTUKA TOCYIapCTBEHHBIX U MECTHBIX BJIACTEH.

I') 6im3ocTh K pHIHKAM COBITA, TOCTYMTHOCTH CHIPhS U MaTepUaOB, JOCTYIMHOCTh pabOUeil CHUITBI,
JOCTYTHOCTh MECTa PACHOJIOKEHUsS JIJIsi TPAHCIOPTHBIX CHUCTEM, HaJM4due MHGPACTPYKTYpPHhl, MOIUTHKA
roCyJapCTBEHHBIX U MECTHBIX BJIACTEH.

2.3 PexkoMeHIaMM 110 OLICHUBAHMUIO PE3YJbTATOB CUTYALIMOHHBIX 3aIaHU I
MaxkcumanbHOE
KOJIN4eCTBO OautoB*

[IpaBusIbHOCTD (OMIMOOYHOCTH) PELICHUS

[TostHBIE BEpHBIE OTBETHL. B JIOrMYHOM pacCysKI€HUU IIPUA OTBETAX
HeT OmHOOK, 3aJaHWe TOJHOCTHIO BBINOMHEHO. [lomyueHs
IIPaBUJIBHBIE OTBETHI, SCHO NIPONKMCAHHBIE BO BCEX CTPOKax
3aJaHUNA U TaOIHLL

BepHble 0TBETHI, HO UMEIOTCS HEOOIBIINE HETOYHOCTH, B LIEJIOM
HE BIUSIOIIME Ha II0CJIEI0BAaTENIbHOCTh COOBITUM, TaKHWE Kak
Xoporo HEeOOoJIbLINE MPOITYCKHU, HE CBSI3aHHBIE C OCHOBHBIM COZAEPKAHUEM
U3J0XKeHUs. 3aaHue o(hOpMIIEHO HE BIOJHE aKKypaTHO, HO 3TO
HE MEIAeT NOHMMAaHMIO BOIIpOca

OtBersl B 1eNOM BepHble. B pabore mpHUCYTCTBYIOT
HECYIIECTBEHHAs! XPOHOJIOTUYECKasi UM UCTOpUYECKasi OLIMOKH,
MeXaHU4ecKass OMMOKAa WM ONHCKA, HECKOJBKO HCKA3HBIINE
JIOTUYECKYIO MOCIEA0BATEILHOCTh OTBETA

Jonymensl 0osiee Tpex OMMOOK B JIOTMUECKOM PACCYKICHHH,
NOCJIeIOBAaTEIbHOCTH COOBITH W yCcTaHOBIeHWHM xAat. llpm
OO0BSICHEHUH HUCTOPUIECKHUX COOBITHI M SIBICHUN YKa3aHbI HE BCE
CYILIIECTBEHHbIE (PAKTHI

HeynosnerBoputenpbHo | OTBETHI HEBEPHBIE HIIM OTCYTCTBYIOT

* [IpencraBieno B Tabdmauie 2.1.

OTIu4yHO

yHOBHGTBOpI/ITeHBHO




THUIIOBBIE CUTYALIMOHHBIE 3A TAHUA
JJIA ITIPOBEPKH YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUHN

PA3JIEJ 1. CACTEMHBIH ITOJIXO/1 K YIIPABJIEHUIO OITEPAIIUSIMHA

Tema 1.1. Jloruka pa3BuTHsI MEHEIXKMEHTA KaK HAYKH 00 ylpaBJeHUN NpeanpusiTHEM

3agaua 1. Bol MeHeKep cpeHero 3BeHa, OJJHUM U3 BallUX (DYyHKIIMOHAIBHBIX O0s3aHHOCTEH SIBIISAETCS
KOHTPOJIb MOACUCTEMbI BXO/I0B OPTaHU3AI[MH U MIEPe]l BAMU MOCTABJICHbI CIIEYIOIINE 3aJaun:

1. OnpenenuTh ONTUMAIBHOE KOJMYECTBO APTUN MaTEpUAJIOB, KOTOPBIE 3aKyIal0TCs B O,

2. Paccunrtarh rogoBoi SKOHOMUYECKHM 3P PEKT, CAeNaTh BHIBOIBI.

3. Ilpu pemeHNH NOCTAaBICHHBIX 3a/ad MCIOIB30BaTh TPH METOJA: TAOMUYHBIA, rpaduuecKuil u ¢
nomouibio opmyIsl Bunbcona.

HeoOxonumele mHGOpMalMOHHBIE JaHHBIE NpeAcTaBieHbl B Tabmuue 1.1 COOTBETCTBEHHO HOMeEpa
(dbamMuIMK CTyIeHTa B )KypHaJe TPYIIIIbI.

Tabmnma 1.1
OCHOBHBIE JaHHBIE ISl pacyeTa ONTUMAIIbHOW MapTHH 3aKYOK
Pacxompr
Ne P Ha CKJIaJIUpOBaHKE, B
a3Mep MapThH, 3aKynaeTcs
BapuaH B ro, Kt/ rOX Llena coipbst, py0. / Kr | mpoueHTax oT CTOMMOCTH Ha o6cmyxuBa-

Ta ’ CpEeIHEr0JOBOTO 3armaca HUe, py0. / maptus
1 2 3 4 5
1. 11200 5,8 10,5 900
2. 11800 5 10,8 950
3. 12400 6,6 11,2 1000
4. 13000 7 11,5 1050
5. 13600 7,4 11,8 1100
6. 14000 7,8 12 1150
7. 14600 8,2 12,2 1200
8. 15420 8,6 12,5 1250
9. 15800 9 12,8 1300
10. 16400 9,4 13 1350
11. 17000 9,8 13,2 1400
12. 17600 10,2 13,5 1450
13. 18200 10,6 13,8 1500
14. 18800 11 14 1550
15. 19400 11,5 14,3 1600
16. 20200 11,6 14,6 1650
17. 20800 12,2 14,9 1700
18. 21400 12,6 15,1 1750
19. 22000 13 15,4 1800
20. 22600 13,4 15,6 1850
21. 23000 13,8 16 1900
22. 23600 14,5 16,4 1950
23. 25000 15,5 16,8 2000
24, 25500 15,7 16,5 2100
25. 26000 15,9 16,7 2150
26. 26500 16 16,5 2200
27. 27000 16,5 16,7 2250
28. 27500 16,7 17 2270

Tema 1.2. O0beKT U npeaMeT ONEePANNOHHOT0 MEHEIKMEHTA

3anaua 1. Onpenenure ypoBeHb KOHKYPEHTHOI'O CTaTyca (UPMBI, 3HAs CIEIyIOIIUE TOKA3aTEeIN.
Ob6o3HaueHue:

If - ypoBeHb cTpaTern4eckux Karl. BIOKEHU;

o - onTUMAaNBHEBIA 00BEM Kall. BIOKEHHUI;

Ik - kpuTHUECKUiT 00BEM Karl. BIOKESHUH.

JIeHCTBYIOIIYIO U ONTHUMAJIbHYIO CTPATEeTui0 (UPMBbI, ONTUMaIbHbIE BOZMOXKHOCTU (PUPMBI ONpEAETUTE
AKCMEPTHHIM ITyTEM.



Tabnumua

[Ipennpustue Bun nponykiumn It L Ik St So Ce | GCo
bupmbl THIC. THIC. TBIC. | TBIC. | TBIC. | TBIC. | TBIC.
pyo. py6. | py6. | pyO. | py6. | py6. | py6.
1 2 3 4 5 6
[Tapukmaxepckas | [lapukmaxepckue 20 50 10 Onpenensercs
yCiIyru 30 AKCIEPTHBIM MyTeM OT 1
no 10
Xnebo3aBoj XneOHble 50 100 30 -
U3 IEIns 60
Munumapker Toproseie 100 200 50 -4
YCIYTH 150
3aBox CrupanbHble 100000 | 200000 | 50000 -
MaIlMHbI 150000

Tema 1.3. YnpasiieHue onepauusiMu B IPOM3BOACTBE

3agaua 1. Bel uMeeTe HEKOTOPBIN KaMTal U PELIMIIN UCIOIB30BATh €T0 I OPraHNu3alud COOCTBEHHOTO
Ou3Heca B chepe mapuKkMaxepcKux yCiyT.

Homenknarypa yciyr: CTprKKa, OpUThe, My>KCKasl TPHYECcKa, )KEHCKas MpUYecka, MAHUKIOP, TISIUKIOP.
Omnpenenure caMu CpeHIOI0 C€0ECTOMMOCTD OJTHOM YCIIYTH U €€ CPEAHIOI0 LIEHY.

B pamkax pa3pa®oTku MpoekTa MmapuKMaxepcKol ompesnenure: MUHUMaiabHoe (Nmin) U MakCHManbHOE
(Nmax) Kkotm4ecTBO yCiyT B ToJ; MUHUMabHOEe (Nmin m) 1 MakcuMainbHoe (Nmax m) KOJIM4eCTBO YCIyT
3a MecCsI], MAKCUMaJIbHOE KOJMYECTBO YCIYyT B OJWH paboumil neHb (nmax), He00X0AUMOE KOJIMYECTBO
MactepoB (K) u cpenne Mecssunyto 3apaboTHYIO Tuaty ogaHoro mactepa (3/I1) mpu caeayrommx nCXoIHBIX
JaHHBIX (TaOIL.).

Taonumua
[TocrosHHBIE
IInanupyem | KommuectBo
3aTpaThl HA o [IponoKUTENBHOCTD Hopma Bpemenu
TOOBOM pabounx
Ne | opranuzarutio, . pabodyero nHs, Ha | ycmyry,
TOXO[, THEH B TO1y,
3 I, gac. BpeMs / TIOCI.
I1., TBIC. PYO. T
THIC. PYO.
1 10 10 300 8 1.0
2 20 20 300 8 1.0
3 30 30 300 8 1.0
4 25 25 300 8 1.0

Pacxonpl Ha 3apaboTHylo aty mactepa cocTaBisitoT 80% oT cebecTouMOCTH yciyr. Pexum paboTsl
[IApUKMaxepCKOl - OAHOCMEHHBIM. lMcxomure U3 TOro, 4ro IOTOK KIMEHTOB B IAPUKMaxepCKOu
JOCTAaTOYEH.

[Io pesynpTaTaM BBINOJIHEHUS 33aJaHUS COCTABbTE CIIY)KEOHYIO 3aluMCKy Ha UM JUPEKTOpa
MapUKMAXEPCKOM.

PA3JIEJI 2. OIEPATUBHOE YIIPABJIEHUE ITPOU3BOJACTBOM

Tema 2.1. @akTOpbI Pa3BUTHSA NPOU3BOJACTBEHHBIX MOIIIHOCTE

3agava 1. Onpenenute, Kakoe KOJINYECTBO XOJOIMIBHUKOB JI0OJDKHA MPOJaBaTh (pupma, 4ToObI B IEPUOJT
cpauiBaHusi 00bEMOB MPOAAXK 00eCNeUnTh MOCTOSIHHbIE U TIEpeMEHHbIe pacxobl. [lepBuuHbIe TaHHBIE
pacueTHO 3a/1a4u MpUBEIEHBI B Tabmuiax 1 u 2.

Tabnuma 1
[IepBrYHBIE TaHHBIE PACUETHOM 3a/1a4U

No BapuanTa 1 2 3 4

[TocTostHHBIE U3AEPKKU TIPOU3BOACTBA, 311, 20 50 100 100

THIC. pYO.

CebecToMMOCTh €AMHUITBI TPOAYKITHH, C, 0.5 1.0 20 20

THIC. pYO.

PoiHOYHAas BeIpyUKa 3a enuHULY, L1, 1.9 20 40 40

TBIC. PYO.




Tabmuna 2
KonngecTBo npoaHHbIX PUPMON XOJIOAUIHHUKOB

I'ox 1 2 3 4 5 6 7 8 9 10 11 12
KommuecTBo

MPOJAAHHBIX 50 | 100 | 150 | 200 | 300 | 300 | 300 | 300 | 200 | 150 | 100 | 50
XOJIOAMIBEHUKOB, IIT.

Tema 2.2. YnpaBieHne 0OCHOBHOM ONEPALMOHHOM 1eSITEJIbHOCTHIO

3agaua 1. Bel paboTaeTe MEHEIKEpOM IO IUIAHMPOBAHWIO IPOM3BOJACTBA, BBHIMYCKAET OBITOBBIC
XOJOIMIbHUKN. DUpMa UMEeT MOCTOSIHHYIO pabouyio CHITy U IIOCTOSIHHBIN 00beM MPOU3BO/ICTBA, PABHBIH
500 mT. XOJIONMJIBHUKOB €XeKkBapTadbHO. Ha Havano roma B ¢upme oOpaszoBaics mHOpTQens
Hepean30BaHHbBIX 3aka30B Ha 200 mT. XomoaMJIbHUKOB. B TO ke Bpems B | kBapTasie moTpebuTenu He
MOATBEPANIIA 00BEMBI CIIPOCa HA XOJOJUIBHUKHU M CIIPOC BPEMEHHO CTall HUXKe 00beMa MIPOU3BOJICTBA HA
300 mT. X0IOOMJIEHHUKOB.

PykoBomutens ¢upmbl mopyums Bam pa3paboTarh TpeIOKEHHsT O BBIXOMY U3 TIOJOXKEHUS,
co3jaBlerocsi 6e3 npekparieHus Mpou3BOICTBA.

Bawm Heobxoaumo:

Bri6pate 1 060CHOBaThH CTpaTEruIo MJIaHUPOBAHUS MPOU3BOCTBA Ha | kBapTai.

Jlate npeayioxkeHne 00 yBeIrM4eHnH 00beMa 3aKa30B WIIM CHUKEHHUIO KOJIMUYECTBA OTIOKEHHBIX 3aKa30B C
Y4€TOM TOT'0, UTO KBAPTAJIbHBIM MPOU3BOJICTBO XOJOAUIFHUKOB HE TOJKHO YMEHBIIUTHCS.

Tema 2.3. YnpasJ/ieHue onepaumoHHONH CHCTEMOI HA OCHOBE «T€OPUM OTPAHUYECHUII»

3agaua 1. Bel rimaBa cembu. B Bammm 00s13aHHOCTH BXOAUT 00€CIIEYeHHE CEMBHU PECYpPCaMU CBEKET0 Msica.
B pamkax aTux 00s13aHHOCTEHN ONpeAenuTe OCHOBHBIC TapaMeTPbl CUCTEMBI YIIPaBJICHUS 3alacaMy Msca:
1. Onpenenure cyTouHyto norpedHOCTh ceMbu B Msice (/[00.).

2. Onpenenute pa3Mep TEKydero u crpaxoBoro 3amnaca msca (3tek.) M (3ctp.).

3. Onpenenute pa3mep pa3oBOro 3akasa (pazoBoi 3akynku msica) (E).

4. Onpenenute pa3mep 3akasza B AeHeKHOM BeipaxxeHuu (C).

BxonHble TaHHBIC IS BHITIOTHEHUS 3aaHHS:

KOJMYECTBO YWICHOB CEMBH (N) - ONPEAEISAETCS CAMOCTOSITEILHO;

cpenHsisi HopMma Msica Ha | uinena cembu B cyTku (H) onpenensiercss caMOCTOSATENBHO;

MePUOMYHOCTH 3aKYyIKH Msica Ha PhIHKE (t) - OJIMH pa3 B HENEIIO - B CyOOOTY MM BOCKPECEHBE,

YHCIIO THEH OTKIIOHEHHMsI OT IUIAHOBOMU 3aKymKH Msica ([t) - onmpeaensieTcss CaMOCTOSTENBHO;

cpenusis neHa msica 3a 1 xr. Ha poiake (L) - onpenensieTcst caMocToATENBHO.

Bo Bpemst pacueToB UCTIONB3YHTE CIAeAYIONINe 0003HAUCHUS:

(ITo6.) - CyrouyHast nOoTpeOHOCTH, KT.

(N) - KOTM4YeCTBO YJIECHOB CEMbH, YEll.

(H) - Hopma notpyOu B Msice, KT / 4el.

(T) - konu4ecTBO THEH MEXKITY 3aKa3aMu (3aKyTKaMH).

([t) - komM4ecTBO HEN OTKJIIOHEHHS OT JHSA IJIAHOBOH 3aKYIKU.

(IT) - uena msica, py6. / Kr.

PA3JEJI 3. YIOPABJIEHUE OIIEPAIIUSIMHA W OIEPAIIMOHHON CTPATEIMEM
KOMITAHUHA

Tema 3.1. Ynpasienue onepauusiMu B cepe ycJayr

3anava 1. Ber MeHemKep cpeHero 3BeHa, OJHUM U3 BauX (YHKIIMOHATBHBIX O0sI3aHHOCTEH SIBIISCTCS
HpOBGI[eHI/Ie OHGpaL[I/IOHHOI‘O aHaJn3a ACSATCIIBHOCTHU HpGI[HpI/I}ITI/IH.

OcHOBHBIE 3371a4H, KOTOPBIC HYKHO PEIIUTh:

1. Onpeaenutb OCHOBHBIE HAIIPaBJIEHUS ONMEPALMOHHOIO aHAJIKM3a C MMOMOIIBIO pacyeTa BaJIOBOM MapKH,
rmopora peHTa0eILHOCTH, 3anaca (PMHAHCOBOW MTPOYHOCTH.



2. Paccuutath cuily BO3JCHCTBHUSL OIEPALIMOHHOTO phlYara ONTUMAJIbHYIO CEPHUIO BBITYCKAEMOM
MPOIYKIHH B I'OL.

3. OOBACHUTH, TTOYEMY MEHSETCS Cuja BO3JCHCTBHS ONEPAIMOHHOTO phluara W 3amac (hMHAHCOBOU
MIPOYHOCTH 10 Mepe YAAICHHS OT ITOpora peHTa0eTbHOCTH.

4. Cnenatb BBIBOJIBI O CTENEHHU (POHJOOCHAILIEHHOCTH MTPEANPHUSTHSL.

5. PacueTsl BecTu A7 IByX BapuaHTOB: 6a30BOr0 U IJIAHOBOTO.

6. [Topor peHTabeNbHOCTH MPEANPHUATHS ONIPEACTUTh TpadUUECKUM CIIOCOO0M, Kak sl 0a30BOT0, Tak U
AJIS TUIAHOBOTO Mepruoaa.

Nudopmanmonnoe obdecrieueHue 3anaqu (Tadi.).

Tabnuna
OCHOBHBIE TaHHBIE VISl IPOBENCHUS ONEPAMOHHOTO aHAJIN3a
Ne Beipyuka ot [ImaHoBBIN pocT Pacxopl, py0.
BapHAHTA peanu3anuu, pyo. BBIPYYKH, %0 ITOCTOSIHHBIN IIEPEMEHHBIE
1. 46500 10 7800 31000
2. 49500 15 8300 33000
3. 63000 10 10500 42000
4. 72000 15 12000 48000
3. 79500 10 13300 53000
6. 87000 15 14500 58000
7. 94500 10 15800 63000
8. 102000 15 17000 68000
9. 112500 10 18800 75000
10. 115500 15 19300 77000
11. 124500 10 20800 83000
12. 132000 15 22000 88000
13. 139500 10 23300 93000
14. 147000 15 24500 98000
15. 159000 10 26500 106000
16. 162000 15 27000 108000
17. 169500 10 28300 113000
18. 177000 15 29500 118000
19. 187500 10 31300 125000
20. 192000 15 32000 128000
21. 199500 10 33300 133000
22. 207000 15 34500 138000
23. 214000 10 37500 143000
24. 226000 15 38000 150000
25. 225000 10 38500 150700

Tema 3.2. PazpaboTka onepanMoHHON cTPaTeruu KOMIAHUMA

3apava 1. Ber MeHemKep cpeHero 3BeHa, OJHUM U3 BauX (YHKIIMOHATBHBIX OOs3aHHOCTEH SIBIISICTCS
pacyeTt pa3mepa cepuu MpoIyKIHH, KOTOpasi BBIITYCKAaEeTCs 3a TO/I.

1. OnpenenuTs ONTUMAIBHYIO CEPUIO MPOAYKIIUHU, KOTOPask BBIITYCKAETCS 3a TOJ.

2. Ilpu pemieHWU TOCTABJICHHOM 3a/Ja4M HCIOJb30BAaTh TPU METOJA: TAOJIWYHBIM, rpaduuecKuil u ¢
nomouibio opmyIsl Bunbcona.

Tabnuua
OcHoOBHbIE JaHHBIE JIJIsl pacyeTa ONTHUMAIBLHOM MapTHH 3aKYTIOK

MaxkcuMaIIbHO BO3MOYKHBIA 00BEM. Pacxonbr
MIPOU3BO/ICTBA, peanuzanus, cpenHue Ha CKJIaIMPOBAHUE | Ha MOJATOTOBKY

IIT./TOA IIT./TON IIEPEMEHHBIE, B IIPOLIEHTAaX K IIPOU3BO/JICTBA,

py0./mT. CTOMMOCTH py0./cepus
CPEIHET010BOTO
3amaca
27500 6200 9,0 21 2080




2.4. PexoMeHAalluM MO0 OLIEHMBAHUIO I0KJIA/10B, pedepaToB

MaxkcuMajanLHoe
KOJIMYEeCTBO 0AJJI0B*

Kpurepuu

OT1ianyHO

BeicTaBnsercss oOydwaromieMmycsi, €ciaM OH BBIPa3WJ CBOE MHEHHE IIO
chopMyIMpPOBAHHON MpOoOIEMe, apryMEHTHPOBAJ €ro, TOYHO OIPECIIUB
npobieMy colep)kaHWe W cocTaBistronye. IlpuBeneHbl JaHHBIC
OTEUYECTBEHHON U 3apyOeXHOH JIUTEpaTyphl, CTATUCTUYECKHE CBEICHMS,
uH(pOpMaNKs HOPMaTUBHO MPABOBOT'O XapaKTepa.

6 6amioB - OOyyaronuiics 3HACT U BJIAJCET HABBIKOM CaMOCTOSITEIbHON
HCCIIEIOBAaTEIbCKOM pabOTBl 1O TEMe WCCIENOBAaHHSA; METOJaMH |
npueMaMH aHallu3a TEOPETHYECKUX W/WIM TIPAKTUYECKUX aCIEKTOB
n3ydaemorl obsactu. PakTHUECKNX OMIMOOK, CBSI3aHHBIX C MOHUMAaHUEM
npobJeMbl, HeT; rpadudecku padbota oopMiIeHa MPABUIIBHO.

Xopomo

BricraBnsercs  oOydaromemycsi, eciaud  paboTra  XapaKTepusyercs
CMBICIIOBOH  IIETTbHOCTBIO, CBA3HOCTBIO U IOCIJIEA0BATEIBLHOCTHIO
W3JIOKEHUS; JOIYIIICHO He 60see 1 ommOKku mpu 0OBSICHEHUH CMBICIIA WITH
colepkaHusi mpoOnembl. Jlns apryMeHTanud TPUBOAATCA JaHHBIC
OTEYECTBEHHBIX W  3apyOeXHBIX aBTOPOB. [IpoIeMOHCTpUPOBAHBI
UCCIIEIOBATEIbCKUE YMEHHS U HABBIKU.

DaKkTHYECKUX ONIMOOK, CBSI3aHHBIX C IMOHMMaHUEM MpPOOJIEMBI, HET.
Jlony1ieHsl OT/iebHbIE OIUOKH B 0(OPMIICHHH PAOOTHL.

yI[OBJ'IeTBOpI/ITeJ'IBHO

BricraBnsiercs oOydwaromiemycsi, €cid B paboTe CTYISHT MPOBOJHT
JIOCTAaTOYHO CaMOCTOSITEIIFHBIA aHAJIM3 OCHOBHBIX 3TAllOB M CMBICIOBBIX
COCTAaBJIAOIIIUX HpO6J’I€MBI; IIOHUMaAcT 63.30BI>I€ OCHOBBI U TCOPECTUUCCKOC
000CHOBaHUE BHIOPAHHOM TEMBI.

HpI/IBJIe‘IeHBI OCHOBHBI€E HCTOYHHKHU II0 paCCManHBaeMOﬁ TEMCE.
Jomnymeno He 6osiee 2 omMOOK B COAepKaHUM MPoOIeMbl, 0OPMIICHUH
paboTHI.

HeynonerBoputenbHO

BricTraBnsercs oOyuwaromemycsi, eciu paboTa TIpeacTaBiseT coOou
NepecKa3aHHbI WIK MOJHOCTHIO 3aMMCTBOBAHHBIN MCXOJHBINA TEKCT 0e3
Kakux ObI TO HU OBLJIO KOMMEHTapHeB, aHayu3a. He packpbiTa CTpyKTypa
U TEOpeTHUECKasi COCTaBIsoNIas TeMbl. JlomymeHo Tpu win 6osee Tpex
omuOOK B COACP)KAaHUHM PACKPBIBAEMOW NPOOIEeMBl, B OQGOPMICHUH
paboThI.

* [IpencraBieHo B Tabdmauie 2.1.

TEMBI PE®@EPATOB, JOKJJIAJOBIJISA TIPOBEPKH YPOBHS
COPOPMUPOBAHHOCTHU KOMIIETEHIIMU
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. IlyTn onTMMHM3a1IUM OPraHMU3alMOHHON CTPYKTYphI IPEATIPUATHS.

. Meroasl 1 MOIENIN IPUHATHS PELIEHUH B ONIEPALIMOHHOM MEHEKMEHTE.

. Pe3epBbl MOBBIIIEHNS TPOU3BOICTBEHHON MOIIHOCTH MPEANIPUATHS.

. ConmanbHO-3K0OHOMUYECKas 3(pPEeKTUBHOCTH MPOU3BOJICTBA, METObI €€ OMPEICICHHUS.
. Oco0eHHOCTH OpraHU3aluyU MPOU3BOACTBA HOBOM MPOIYKIIUN HA MPEANIPUSITHH.

. I[Tytn noBeimennst 3¢p(peKTUBHOCTH OpraHU3aliy BCIIOMOTaTeIbHOTO POU3BO/ICTBA.

. Oco0eHHOCTH OMEePaTUBHOTO YIIPABJICHUS TPOU3BOJCTBOM Ha MPEANPUATUSIX.

. Bnusinue ocobeHHoCTE OopraHu3anuyi OCHOBHOTO MPOM3BOJCTBA HA (PMHAHCOBBIE PE3yJIbTATHI
NEeSATEIbHOCTH MPEITPUATHS.

9. Opranu3anus HTHTETPUPOBAHHOM CHCTEMbI ONIEPATHUBHBIX COBEUIAHUN Ha MPEIIPUSTHH.

10. Opranu3zanus ynpaBjieHUs IPOCKTaMH Ha IPEATPUSATHH.

11. CpaBuuTenbHbIN aHanu3 3()h(HEKTUBHOCTH MPEANIPHUITUS B OTPACIIH.

12. OcoGeHHOCTH OpraHU3aLUU CUCTEMBI HEITPEPBIBHOTO COBEPIIEHCTBOBAHUS Ha IPEIPUATHH.
13. OcoGeHHOCTH TTaHUPOBAHMSI TPOU3BOICTBEHHON MOIIIHOCTU TPEAPHUITHS.




14. Ynpasnenue 3anacamu Ha MPEANPUATHH.

15. Ynpasnenue nporeccoM CHaOKEeHUs Ha MPEIIPUSTHH.

16. AHanu3 UCMOMB30BaHUs pabOUero BpEeMEHH Ha MPEIPUSATHH.

17. YnpasieHue LensMy IOCTaBOK Ha IPEIIPUSTUH.

18. YnpaBneHue 3aKkynouyHON AEATEIbHOCTBIO MPEANPUSITHSA.

19. OcoGeHHOCTH TITaHUPOBAHMS 0OBEMa MPOIAK.

20. OcoOeHHOCTH TITAHUPOBAHUS MATEPHATBHOTO 00ECTICYCHUS TIPEATIPUSTHS.

2.5. PexoMeHIaUM 110 OLCHUBAHNIO KOHTPOJISI 3HAHUI 10 pa3jaery
3AJJAHUSA J1JIS1 ITIPOBEPKHA YPOBHSA C®OPMUPOBAHHOCTH
KOMIIETEHIIUHA

B 3aBepuieHun u3ydeHUs KaKIOTo paszzesia JUCUUIUIMHBL (MOAYJISl) MPOBOJUTHCS
KOHTPOJIb 3HAHUU IO pa3aeiy.

Kpumepuu oyenusanus. MakcuMaibHOE KOJWYECTBO OAUIOB IO KOHTPOJIKO 3HAHUIN
0 pasjeny npeacTapieH B Taduuie 2.1.

3agaHus K KOHTPOJIIO 3HAHMI pa3aeiy 1

. IlonsaTne onepanuii. [Iponeccel Mpon3BoACTBAa TOBAPOB U YCIYT U PA3IUYMS MEXKIY HUMU.
. CucTeMHOe npeIcTaBIeHNnEe ONEPALIMOHHOIO MpoIiecca.
. I'panuna u BHeLIHEE OKPY>KEHNE ONEPALIMOHHON CUCTEMbI OpraHU3allu.
. OnepaunonHbie MeHemKephl. Onepanuu Kak JesTeIbHOCTh OPTaHn3aluy U KaK (PyHKIHSL.
. UccnenoBanue onepanuii. OCHOBHBIE METO/IbI UCCIIEIOBAHUSI OTIEpaAIU.
. CTparernyeckoe ynpasjieHUE ONEPALUAMHU.
. CucreMa npou3BOJACTBEHHBIX IPOTPaMM.
. Tumsl TpO1IECCOB: MPOEKT, UHANBUYATbHOE, METKOCEPUMHOE U CEPUMHOE TPOU3BOACTBO. THUIIBI
IIPOLIECCOB B CEPBUCHBIX OIEpaLMsIX.

9. [InanupoBaHue onepanui U yrpaBJIeHUE UMU.

10. YnpaBieHnue onepalioHHbIM IPOLIECCOM.

11. OneparnmonHas CTpaTrerus 1 KOHKYPEHTOCIIOCOOHOCTh MPEIITPUSATHS.

12. Posb mpou3BOICTBEHHBIX CUCTEM B YIPABJICHUH KOMIIAHUEH.

13. CpaBHHTENBHASA XapaKTEPUCTHKA MTPOIECCA TPOU3BOACTBA U YCIYT.

14. MecTo ynpaBieHus: ONEpalUsIMU B OPraHU3ALIMOHHON CTPYKTYpE IPEANPUATHS.

15. Posib onepaniiOHHBIX IPUOPUTETOB B ACATEILHOCTH KOMITAHHH.

16. CBs3p MapKeTHHIa U ONEpalluii B CTPATErMU KOMIIAHUH.
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3agaHuA K KOHTPOJIIO 3HAHMI pasaeny 2

. CTpyKTypa ornepalroHHON CTpaTeruu Ha IpUMepe MPeANpUsITHSL.
. OnepannoHHbIe CTpaTeruu B chepe yciyr.
. Ananu3 npo0seM MEHeKEPOB MPOESKTOB.
. CpaBHUTENbHAS XapaKTEPUCTHKA CETEBBIX IPAPUKOB YIIPABICHUS TPOCKTAMHU.
. CTparerus co3/laHusi HOBOTO MPOIyKTa KOMIIaHUH.
. [IpoekTupoBaHue Npou3BOICTBEHHOTO MMOTOKA.
. Kpurepun ¢ pexkTHBHOCTH Mpoliecca NPOeKTHPOBAHUS IPOIYKTa
. CoBpEeMEHHBIH B3TJISI1 HA YIIPABJICHUE CEPBUCOM.
9. IIpoekTUpPOBAHNE CEPBUCHBIX OPTaHU3AIUH.
10. CtpaTernyeckre mpuOpPUTETHI CEPBUCHBIX KOMIIAHUM.
11. UnaTerpanusi MapKeTUHTOBBIX M OMEPAMOHHBIX (DYHKIHMHA 71 TOCTHKEHHUS KOHKYPEHTHOTO
MIPEUMYIIECTBA.
12. CpaBHUTENbHAS XaPAKTEPUCTHUKA TUIIOB CEPBUCHBIX CHCTEM.
13. DxoHOMHUECKAs CYIIHOCTH TPoOIeMbl odepeneii. Cucrema MaccoBOTO OOCITYKUBAHHMS.

0 1O LN B~ W —



14. OcHOBHBIE TOKA3aTEIN KAYECTBA MPOEKTA.

15. IlnanupoBaHue MPOMyCKHON CITIOCOOHOCTH CEPBUCHOTO TPEIITPUSATHS.

16. ITnanupoBanue notokos B cucteme JIT (Just In Time).

17. Ocobennoctu npumenenus cucremsl JIT (Just In Time) Ha MOTOYHBIX JIMHUSX.

3agaHus K KOHTPOJIIO 3HAHMI pa3aeny 3
.JIT (Just In Time) B cdepe 0Ocay ) KHUBaHUS.
. OcHOBHBIE CIOCOOBI pa3MenIeHUs 000pyIOBaHHUS.
. YrpaBieHue CHa0KeH4YeCKOH LEeNbI0 MPeANPHUSITHS.
. YrpaBieHue cObITOBBIMH OTIEPAIHSIMH.
. 3HaYeHME TIAHUPOBAHUS B YIIPABJICHUU ONEPALUSIMHU.
. OnepanvoHHbIE CTPATErMH B CUCTEME YIIPABJICHHUS 3allacaMy IIPU HE3aBUCUMOM CIIPOCE.
. OnepanvoHHbIE CTPATErMK B CUCTEME YIIPABIICHHUS 3allacaMy IIPU 3aBUCUMOM CIPOCE.
. OyHKIMH KaJIEHJIAPHOTO TIaHUPOBAHUS U YIIPABJICHUS.
9. OOHOBIIEHNE OTIEPAIIMOHHBIX CHUCTEM.
10. CymHoCTh U TIpoIecc ONEPaMOHHOTO KOHCAJITUHTA.
11. MaTerpanus oOHOBICHUS U HEMPEPHIBHOTO YIIYUIIICHHS TIpoliecca.
12. ConocTaBieHre CUHXPOHHOTO TPOU3BOICTBA PA3JIUYHBIX CUCTEM.

01N N W~

2.6. PexoMeHaaliuM N0 OLIEHMBAHUIO Pe3yJIbTATOB HHANBHUIYAJIbHBIX 3a1aHUI

MakcuMaJbLHO€E KOJNYECTBO

0a/uI0B* Kpurepuu

BricTaBnsiercs oOyuaroiemycs, eciid OTBET MOKa3bIBaeT IIyOOKoe U
CUCTEMAaTUYECKOE 3HAaHHWE BCEro MPOrpaMMHOr0 Marepuaia u
CTPYKTYpPbl KOHKPETHOI'O BOIIPOCA, a TAK’KE€ OCHOBHOI'O COJEPKAHUS U
HOBAIIM JIEKIIMOHHOTO Kypca M0 CPABHEHHIO C YI€OHOU JTUTEPaTyPOA.
OOyyaromuiics JEMOHCTPUPYET OTYETIMBOE U CBOOOIHOE BJaJIeHUE
KOHIIENTYaJbHO-TIOHATUMHBIM ~ allapaToM, HAYYHBIM SI3BIKOM U
TEPMUHOJIOTHEH COOTBETCTBYIOIIEH Hay4YHOW oOsacTu. 3HaHHE
OCHOBHOM  JIUTEpaTypbl M  3HAKOMCTBO C  JIOMOJHHUTEIBHO
PEKOMEHJIOBAHHOM  juTepaTypoil.  JlorMueckn  KOPpEKTHOE H
yOeIMTENbHOE M3JI0KEHIE OTBETA

O1ianyao

BricTaBnsiercs oOyuaromemycs, €clid €ro OTBET JAEMOHCTPUPYET
3HaHUE Y3JIOBBIX NpPOOJEM MPOrpaMMbl M OCHOBHOTO COJCpPKAaHUS
JEKUMOHHOTO  Kypca; yMEHHE TIOJb30BaThCS  KOHLENTYalbHO
Xopoo MOHATUIHBIM amapaToM B Mpollecce aHajM3a OCHOBHBIX MpPOOJIeM B
paMKax JaHHOW TEMbI, 3HAHHWE BAXKHEUIIMX pabdOT U3 CHHUCKA
PEKOMEHI0BaHHOM JIUTEepaTyphl. B 11e10M Tornyecku KOppeKTHOE, HO
HE BCErja TOYHOE ¥ apIrYMEHTUPOBAHHOE M3JI0KEHHE OTBETA

BrictaBisiercss  oOydaromiemycsi, €Ciid €ro OTBET JEMOHCTPUpPYET
(bparMeHTapHble, TOBEPXHOCTHBIE 3HAHUS BAKHEHIIMX pa3JeioB
MporpaMMbl U COJAEpPXKaHUs JIEKIIMOHHOTO Kypca; 3aTpyJIHEHHUs C
MCIOJIb30BAaHUEM HAyYHO-TIOHSATUIHOTO ammapata ¥ TEPMHUHOJIOTUU
JUCHUIUIMHBI,  HEMOJHOE€  3HAKOMCTBO C  PEKOMEHJIOBaHHOM
JUTEpaTypoil;  YacTM4YHbIE  3aTPyJHEHUS C  BBINOJIHEHHEM
MPEAYCMOTPEHHBIX MPOTPaMMOM 3aJaHHi; CTPEMIJICHHE JIOTHYECKU
OTIpeIeNICHHO U MOCIEA0BATENbHO U3JI0KUTh OTBET

VY 10BIIETBOPUTENBHO

BricTaBnsiercss  oOyudaromemycs, €clid €ro OTBET JAEMOHCTPUPYET
HE3HaHue, TUO0 OTPHIBOYHOE IMpE/CTaBlIeHHEe O JaHHOW mpolieme B
pamMKax y4eOHO-IIPOrpaMMHOTO MaTepuaia; HEyMEHHE HCIIOJIb30BaTh
MOHSITUMHBIN alapar; OTCYTCTBUE JJOTHUYECKON CBSI3H B OTBETE

HeynoBsnerBopurtenbHO

* IIpencraBneno B Tabnuue 2.1.




THUIOBBIE 3AJAHMSA JJISI UHANBUIY AJILHOW PABOTBI
OBYYAIOIIMXCS

BAPHUAHT 1
3agaya 1. Ha npennpusituu, BBITYCKAIOLIEM CTUPAJIBHBIE MAILUMHBI JUIS HACEJIEHUs, PacXxonbl Ha

MPOU3BOJICTBO MAIIIMH COCTOAT M3 CIEAYIOIIMX 4acTeil: Tpynosarpatel - 50%, martepuansl - 30%,
HakJIaiHbIe pacxosl - 20%. [IpogaxHas LieHa cTHpanbHBIX MAIMH IPEBBIIIAET 3aTPAThl HA IPOU3BOACTBO
Ha 20%. MoxHo omnpeaenuTh 3((EKTUBHOCTh ONEPALUOHHONW NEATENbHOCTH MPEANpHUSITHS IO
MIPUBEICHHBIM MOKa3aTensim?

Onpenenure axktrdeckyio 3hHEeKTUBHOCTh OMEPAIIMOHHON AESITEIbHOCTU IO MPUBEICHHBIM JaHHBIM B
IIPOLIEHTAX.

Bamm nonnManue o BO3MOKHOCTHU MOBBIIICHHS 3 (HEKTUBHOCTH?

Byayun menemkepoM npeanpusatus, 94to Bel cnenmanu, ecnu nepen Bamu Obina Obl mocTaBlieHa 3a1ada
NOBBICUTD 3 peKkTUBHOCTH Ha 10%. Kak 3T0 peann3oBars 3a cueT CHI)KEHUS 3aTpaT Ha IMPOU3BOJICTBO?

Onpenenure 3¢ (HEeKTUBHOCTH B JCHEKHOM BBIPAKEHUU KaK OTHOILIEHUE T0JI0BOM PHIHOYHON CTOMMOCTH
CTHpaJbHBIX MAILIMH K CyMMe€ 3aTpaT Ha UX MPOU3BOJICTBO.

BAPUAHT 2

3anava 1. Ber MeHemKep cpeHero 3BeHa, OJHUM U3 BaluX (YHKIIMOHAIBHBIX OOsI3aHHOCTEH SIBIISCTCS
pacyeTt pa3mMepa Cepuu BhIITyCKaeMOM MPOYKIIUH B TOJ.

3agaHus CUTyaluu:

1. OnpenenuTh ONTUMAIIBHYIO CEPUIO BBIITYCKAaeMON IPOAYKIMH B IO,

3. Ilpu pemieHNM TOCTABJICHHOW 3aJadd HWCIOJIb30BaTh TPU METO/AA: TAOJWYHBIA, TpapUUSCKUA U C
nomMoInkko hopmyisl Bunbcona.

Nudopmanmonnoe obecrnieueHre 3aaaund B TaOJMWIE COOTBETCTBEHHO HOMepa (aMmJIMM CTYyJACHTAa B
JKypHaJI€ TPYIIILL.

Tabnuma
OcHOBHBIE JIaHHBIE [UIsI pacueTa ONTUMAIBLHOU CePUH MPOTYKITUI
MakcuManbsHO BO3MOKHBIHN
Pacxonbr
00BeEM
Ha
Ne CKJIaIUPOBAHUE
/Tl | TMPOM3BOJICTBA, peayzanus, cpeaHue B IIPOIIEHTaX K Ha HOATOTOBKY
NepeMEeHHBIE, MIPOU3BO/JICTBA, pYyO. /
IIT. / TOL IIT. / TOL 5. / CTOMMOCTH
pYyo. / It CpPEIHEr010BOr0O copud
3amaca
1. 27500 6200 9,0 21 2080
2. 28200 6300 95 21,5 2180
3. 29000 6400 10 22 2160
4. 29700 6600 10,5 22,5 2200
5. 30500 6700 11 23 2240
6. 31200 6300 11,5 24 23220
7. 32000 6900 112 24,5 2360
8. 32800 7000 12,5 25 2400
9. 33500 7100 13 25 2440
10. 34200 7200 13,5 25,5 2480
11. 35000 7300 14 26 2520
12. 35800 7500 14,5 26,5 2560
13. 36500 7600 15 27 2600
14. 37200 7700 15,5 27,5 2640
15. 38000 7800 16 28 2680
16. 38800 8000 16,5 28,5 2720




17. 39500 8100 17 29 2760
18. 40200 8200 17,5 29,5 2800
19. 44000 9000 20 32,1 2770
20. 44500 9100 20,5 33,5 2780
21. 44550 9150 21 33 2880
22. 45000 9250 21,5 34 2870
23. 45550 9300 22 34,5 2960
24. 46550 9600 22,5 34,7 2970
BAPHUAHT 3

3anauva 1. [Ipoananu3upyiiTe >KM3HEHHBIN ITUKIT U31eTus (TOBapa), €Ciu 1Mo (PaKTUUECKUM M TIPOTHO3HBIM
JAHHBIM €T0 CIIPOC Ha PHIHKE COCTABISET (B MTYKaX):

B IEepBBIH T0J (Toa ocBoeHus Bhimycka) — 100 miT.;

BTOpO# 1 TpeTuii rojpl — 200 mit.;

TPETHI1, YETBEPTHIN U NATHIM robl — 10 S00 MmT. €XKEeroaHo;

mectod rog — 200 mT.;

ceapmoit roxx — 100 mT.;

BOCbMOM 1o — 10 miT.

[Tpu6bLTE hrpMBI 0OEcTIeYnBaeTCs MPU CIIPOCe Ha W3/AeNus B KoimuecTBe He MeHee 200 miT.

BAPUAHT 4

3agaua 2. Bl MeHemkep MO ONEpaTUBHOMY YINPABICHHUIO JAEATEIHOCTH (GUPMBI IO OKa3aHMIO
MapuKMaxepcKux yciyr. Bam mopydeHno paspabortath rpadux ['anta — 3arpy3ku MacTepoB B pabodyro
CMEHY (C y4YeTOM MHUHHMAaJIbHOTO BpEMEHU OOCITYyKMBaHUS Ka)XJO0ro KJIMEHTa M PaBHOMEPHOI 3arpy3ku
MacTepOB MO MPUHIIUITY TIOCTIEI0BATEIBHOTO NIEPEX0/1a KJIMEHTA C OJTHOTO pabodyero MecTa Ha IPYTroe).
Bxonnbie na”HHEbIE:

HOMEHKJIATypa BUJIOB YCIIYT: MPUYECKa, MAHUKIOP, TIEAUKIOP;

KOJINYECTBO MacTepOB — 3 4ell.;

KJIMEHTOB JIOCTATOYHO JIJIsi OJJTHOBPEMEHHOU pabOThI BCEX 3-X MACTEPOB;

JTAHHBIE O CPEIHEH MPOJOJDKUTEILHOCTH padOThl (MUH.) M ONEPATHBHBIX May3ax (MHH.) IPUBEICHBI B
Tabnuie.

Tabnumua
JlaHHBIE O CpeHEN MPOAOIKUTEILHOCTH Pa0OThI M ONIEPATUBHBIX May3ax
IIpnyecka Manuxtop ITenukrop
Ne
pabota naysa pabota naysa pabora naysa

1 60 15 60 15 60 15
2 50 10 50 10 50 10
3 40 5 40 5 40 5
4 30 10 30 10 30 10

Pe3ynbraT BBIOJIHEHUS 33/1aHUS clleNaiTe rpaduyecku, MacTad BHIOMpaiTe cCaMOCTOSTENBHO.

BOITPOCHI K DK3AMEHY IO PA3JAEJAM (TEMAM) JUCIHUATIJIVHBI

(MOJYJISN)
Ne i/t CoJeprkaHre OIEHOYHOTO CPeACTBa (BOMPOC K IK3aMEHY)
1 Oco0eHHOCTH OTIepalOHHON (PYHKITMHN B OPTaHU3aITHH.

2 OcHOBHBIC NOACHUCTEMBI OHepaHHOHHOﬁ CHUCTCMBbI OpraHU3allUuu.




3 OOBsiCHUTE B3aMMOCBSI3b MEX/Ty TIPOU3BOJICTBEHHOM (DYHKIIMEH N MAPKETHHTOM B OpTraHU3aIlHY,
BO3MOJKHBIC IPUYMHBI KOH(IHKTOB,

4 OOBSCHUTE B3aUMOCBS3b MEXKIY HOTPEOHOCTAMH MOTPEOUTENIS U CTPaTErUel IPOU3BOICTBA.

5 HazoBuTe Tpi OCHOBHBIX MOMEHTA, B KOTOPBIX TPOSIBIIIOCH BIUSHUE MEXTYHAPOIHON KOHKYPEHIIUU
Ha CTpATeTHIO IPOM3BOJICTBA 3a TIOCIETHIE HECKOIBKO JIET.

6 Onumure aBTOMaTH3UPOBAHHYIO CUCTEMY POEKTHPOBAHHS, aBTOMAaTU3UPOBAHHYIO CHCTEMY
YIpaBIeHUS MPOU3BOJICTBOM, aBTOMATH3UPOBAHHBIN CKJIa]l, THOKYIO MPOU3BOACTBEHHYIO CHCTEMY U
WHTETPUPOBAHHOE aBTOMATH3UPOBAHHOE TIPOM3BOJICTBO.

7 KakoBbI oTiIHYHTENBEHBIE CITOCOOHOCTH, C TOYKU 3peHUsl d(H(HEKTUBHOCTH POU3BOJICTBA, JCTIAIOT
ynpasiieHue (GUPMOU, KOTOpast PEOCTABISIET YCIYTH 00JIee TSHKEIBIM, YeM YIIPaBICHUE
MTPOU3BOCTBEHHOMN PrpMoii?

8 Kakue akTops!l BIHAIOT Ha BRIOOP OpPraHU3aIMK MEX/IY CO3JaHIUEM KPYITHOTO IIEHTPATU30BAaHHOTO
MIPOM3BOCTBA U CO3IaHUEM CETKU MENIKHUX, PACCPEAOTOUCHHBIX MPEITPUATHH.

9 Hazosure, kakue GpakTopbl MPUHUMAIOTCS BO BHUMAaHHE TIPH ONPE/ICIICHUU PETHOHA, KOHKPETHOM
TUIOMIAAN JISi CTPOUTENHCTBA TIPEIIPUATHSI.

10 OnuiuTe TPU OCHOBHBIX THIA IIAHUPOBAHUS TPOU3BOJICTBA.

11 HazoBuTe BXOJBI M BBIXOJIBI ONICPAIMOHHON CUCTEMBI THITMYHOTO pecTopaHa OBICTPOTO OOCITY)KUBaHUS
Y TIPEJIOCTaBLTE OMMCAHKE XapaKTepa mpolecca nepepadboTKu.

12 OnumuTe BaKHBIE SJIEMEHTHI OTIEPATHBHOTO YIIPABJICHHUS MPOU3BOICTBOM.

13 B uem 3akirouaercss OCHOBHOE Ha3HAUECHUE MAaTEPUATHHO-TEXHUUECKHUX 3a1acoB?

14 HazoBuTte Tpu acmiekTa OIeHKH padoT MO pean3alliy MPOCKTa.

15 Omnpeenure Onepanyuy U COCTaBbTE CETEBOU TpauK CTPOUTEIHCTBA MUHUMAPKETA.

16 Kak 051 Bol pa3paboTanu ciry>x0y KOHTpPOJIS KauecTBa JIsi OpTraHU3alUuy YaCTHOM CTPaxOBOH
KOMITaHUH?

17 Kaxkue ocHOBHEIC HH()OPMAITMOHHBIE CUCTEMBI TIOTPEOYIOTCS JJIs YIIPABJICHUS IPOU3BOIUTEIIBHOCTHIO
B HOBBIX YCIIOBHSIX PabOTBI OpraHu3amnuu cepbl 00CTyKUBaHUS?

18 OpraHu3anus Kak OTKpPBITasl OTepariMOHHas CUCTEMA.

19 CyIIHOCTh yIpaBICHHS MTPOU3BOJACTBOM.

20 ITogemy MpOW3BOANTENIEHOCTE CUCTEMBI 3aBUCUT OT Ka4eCTBa IPOIYKITHH?

21 OxapakTepu3yiTe BaKHEHIIIE JIEMEHTHI YIIPaBIECHUs MPOU3BOICTBOM: yIIPABICHUYECKHU MapamMmeTp
nporiecca; o0paTHasi CBS3b; CPaBHEHHS; KOPPEKTUPYIOMIUH (HaKTOp; IITAHUPYIOIIUH 00BEKT ¢
y4acTHeM YeJIoBeKa.

HazoBuTe 0CHOBHBIE TTOKa3aTeI BXOJOB M BBIXOJIOB TpoIiecca MepepadoTKH OnepanuoHHON
CUCTEMBI, BIUSIOIINE Ha POU3BOUTEIHFHOCTD C MIO3UITUN CUCTEMHOTO TIOIX0/A.

22 O¢ddexTuBHOCTH OnepanmoHHoN cuctembl. CyITHOCTh, €IUHUIIBI U3MEPEHUSL.

23 UT0 Takoe COBOKYITHBIN CIIPOC OTIEPAIIMOHHON CHCTEMBI M KaK MPUHSATO €ro OICHUBATE?

24 [Ipoananm3upyiite BIUSHIE OCHOBHBIX (PAKTOPOB BHEIIHEW CPeIbl HA MPOU3BOIUTEILHOCTD
OPTraHM3aIUN WA CUCTEMBI,

25 Packpoiite cynHOCTh HOHATHS TPOU3BOJUTEIHFHOCTS CHCTEMBI, KOTOPBIMHU €IMHUIIAMH N3MEPEHHS

OLICHUBACTCA NPOU3BOAUTCIBHOCTD.




26 OxapakTepusyiTe TpH «IHUCThIE» CTPATETHH TUIAHUPOBAHUS COBOKYITHOTO BBIITYCKA MPOIYKITUN U
naiiTe ompeeNeHne, B KaKUX YCIOBUSAX HanOoJIee 1eneco00pa3Ho MPUMEHSTh KOKAYIO U3 ATHX
CTpaTerui.

27 IIpoananm3upyiiTe BIUSHIE OCHOBHBIX (DAKTOPOB BHYTPEHHEH CpeIbl OPTaHM3aIlil Ha €€
MIPOU3BOAUTEIBLHOCTD.

28 Krnaccudukarus onepanuoHHBIX CUCTEM U THIIOB IPOIiecca NepepadoTKH.

29 OxapakTepu3yiTe OCHOBHBIE YeThIpE (DYHKITUH ONEPATUBHOTO YIIPABICHHUS MTPONU3BOJICTBOM.

30 IIpouzBoautenbHOCTs TpyAa. CyIIHOCTh, €AUHUIBI U3MEPECHUS.

31 IlyTu noBbIlIeHUs] TPOU3BOJUTEILHOCTH OPTraHU3allUH.

32 OxapakTepu3yiTe OCHOBHBIC TEXHOJIOTHYECKUE CUCTEMBI YIIPABICHUS IPOU3BOJACTBOM.

33 UeM XapaKTepu3yeTCs «IICHHOCTEY» TOBAPOB M YCIYT?

34 OxapakTepu3yiTe B3aUMOCBS3b POU3BOJICTBEHHON (DYHKIIMU C IPYTUMH (DYHKITUSIME OpTaHU3aIliH.

35 Cy1HoCTb m1aHoBoro rpaduka ["anra.

36 [yt cHwkeHus BausHUS HHGISIIAA Ha 3()(QEKTHBHOCTH OpraHU3aIiH.

37 CymHOCTh KOMIUIEKCHOTO IIAHUPOBAHHS TPON3BOAUTEIHFHOCTH OPTraHU3aIIH.

38 HazoBuTe OCHOBHEIE pelIeHUs B 00JIACTH MPOU3BO/ICTBRA.

39 B ueM cymHOCTh ynpaBiaeHUs IO METOAY «KPUTHUECKOTO ITyTH»?

40 OO0BsCcHUTE BIHUSHNE MOTHBAINH TPYAa Ha IPON3BOAUTENBHOCTD.

41 OxapakTepu3yiTe MOHATHE «BhIPOKEHHAS KOMIIETEHTHOCTBY M «KOHKYPEHTOCIIOCOOHOCTEY.

42 Uro takoe ceteBoi rpaduk padot? Kakoe BnusHIE HA TPOTYKTUBHOCTh UMEIOT TEXHOJIOTHS PadOT U
CTPYKTypa OpTraHU3aIlHii?

43 Kakue stuueckue mpo0ieMbl BOZHUKAIOT B IPOU3BOACTBEHHON (YHKIIMH OpraHu3aiin?

44 Kakas pasznunia mexxay rpadukom ['aHTa u ceTeBbIM rpaduKoM mpoeKTa?

45 MeTo/ibl KOHTPOJIS KauecTBa.

46 .CyIIHOCTh «KOMIUIEKCHOTO MPO(IIAKTHISCKOTO O0CITY)KUBAHUS.

47 [ToueMy pyKOBOAMTENIO MPOEKTA BAYKHO 3HATH, KAKUE OMEPALINN BXOAST B «KKPUTHIECKHMA My TH»?

48 Mertoapl CTUMYIUPOBAHUS TPYAA, IPUMEHSIEMBbIE JIJIs1 HOBBIIICHUS! TPOU3BOIUTEIBLHOCTH TPY/IA.

49 Uto Takoe «KM3HEHHBIH KT TTPoIiecca MPOU3BOICTBA ?

50 OxapakTepu3yHTe YeThIpe dTara IIAHUPOBAHUS PA0OT M0 METOY «KPUTHYECKOTO TTYTHY.

51 Kakas cBsi3b Mex 1y 2 (OEKTUBHOCTBIO U MPOU3BOIUTEIHHOCTBIO OPTraHU3AINHN ?

52 Kaxk onpenennts «Xu3HeHHbIN MUK n3aenus? Kakue nis 3Toro Hy>KHbI TOKa3aTeau?

53 OxapakTepHu3yHTe acleKThl KaueCTBa TEXHHUECKUM TPEOOBAHUSM, KOHCTPYKIIUU H
(hYHKITMOHAIBHOTO Ka4eCTBa.

54 Opranuzanys TpyJaa v MpOu3BOAUTEITHHOCTD.

55 OcobeHHOCTH cephl yCIyT U 0COOCHHOCTH IIAHUPOBAHUS CEPHI YCITYT.

56 Opraam3arus 00ecIedeHUs KauecTBa.




57 [oBbIIeHNE TPOU3BOAUTEIFHOCTH TEXHUUECKUMH CPEICTBAMH.
58 MeTob! oBbIIIeHNS 3PPEKTHBHOCTH OPTaHU3aIIH CPEPhI YCIYT.
59 KoHTponbs TexHoIornyeckoro mporecca.

60 Oco0eHHOCTH OTIepalOHHON (PYHKITMHN B OPTaHU3aIHH.

IMPAKTUYECKHUE 3ATAHUSA K DK3AMEHY

3ananue 1
BbI - MeHepKep 10 MIIaHUPOBAHUIO IEATEIIBHOCTU CTPOUTENIEHON (DUPMBI.
®upMON MOJIyYEHHBIH 3aKa3 MPOEKTY Ha CTPOUTENIBCTBO WHAMBUIYAJIBHOIO Tapaka Ha 1 JErkoBou
aBTOMOOWJIb, CBOOOJHBIMH pa3MepaMu 5X8 M2, CTaHAAPTHOH BBICOTHI, KHUPIHYHOW KIAAKH C
METATMYECKUMH  JIBEPSIMM U BEHTWJISLUOHHBIMHM  KaJlI03M, JJIGKTPUYECKHUM  OCBEIICHHUEM H
KOMOWHUPOBAHHOM KPBILICH KeJ1e300€TOHHOTO KPBIIIH.
JUis KpBIIIM - KCIIOJIB30BATh JKEI€300€TOHHBIE IUIMTHI C MOCIEAYIOIUM 2-X CIOWHBIM pyOEepOHIHBIM
MOKPBITHEM U3 NPOMA3HOM TYAPOHOBOW MAacChl MU BEPXHHUM IOKPHITHEM - HIHM(EPHBIMU IJIACTUHAMHU.
@OyHaaMeHT rapaxa - OETOHHBIN, CTEHBI - MOJIekKAT MITYKATypKe paCTBOPOM U U3BECTKOBOM MOOEIKH.
PyxoBoaurens pupmbl mopyuni Bam:
CocTaBuTh nepedeHb paboT MO CTPOUTENLCTBY rapaxa, ONpPEdeNUTh MPOJIOJIKUTEIBHOCTh U CTOUMOCTD
CTPOUTEINIbCTBA, & TAKXKE ONTUMAIIBHOE KOJTMYECTBO PA0OYMX, 3aHATHIX HA CTPOUTEIHCTBE.
Onpenenutb «KPUTUYECKUN MyTh» CTPOUTEIHCTBA rapaka U OO CPOK OCTAIbHBIX PaOOTHI 3aKa3UHKY.
CocTaBUTh BpEMEHHBIH ceTeBON TpaduK CTPOUTENHCTBA KAK MHCTPYMEHT KOHTPOJISI €r0 X0/a.
PykoBonutens pupMbl OrOBOpUII TAKKE YCIOBUS BBITIOJHEHHS BAMH ITOCTaBJICHHOM 3a1a4u:
Bce nHeoOxomumble Marepuanbl M 000pyJOBaHHME 3aKa3udMK MPEJOCTABISET 3apaHee 3a CBOM cYer.
[leMeHTHBIN, MTYKAaTypHBIA U MOOETOYHBIC PACTBOP 3aKa34MK MPEAOCTABIISIET B TOTOBOM BHJE 3a CBOMU
CUeT.
Jl7ig cTpOUTENbCTBA MOYHO MCIIONB30BAaTh 3€MIIEPOMHO-MIOIBEMHYI0 MallMHY, MMEIOLIyIocs B (upme,
3aTpaThl Ha MCIOJIb30BaHUE KOTOPOH YUUTHIBAIOTCS B PaMKaX HaKJIAIHBIX PACXO0B.
[Ipu pacuere ¢onma 3apabOTHOM IIATHI CTPOUTEITHLHBIM PAa0OUYMM HUCXOJIUTH M3 Pa3MEPOB CPEIHEH
3aprutathl 1 yen., OnpeaeneHHoON O pe3yiabTaTaM TEKyIIeh AesaTeabHOoCTH GUpMEI, B pazmepe 20 py0. B
pabouuii 1eHb.
[TpuHATH HaKJIAJHBIE PACXObI, OTIPE/ICICHHBIC TI0 OOIINM ITOKA3aTENAM ACATEIILHOCTH (PUPMBI, B pa3mepe
10% ot ¢onaa 3apabOTHOI MIIATHI.
Hauncnenus Ha 3aprutaty (As BceX IUTaTeXeill M HAJIOroB B OFO/KET) MPUHATH TAaKUMH K€, KaK U JUIs
Ipyrux pabot ¢upmsl - B pazmepe 37% ot GhoHa 3apIiaThl.
Pe3ynbraThl BBINOJIHEHUS IIOCTAaBICHHOM 3amaun Bam mpencTtouT opopMHTBH KpaTKoil Ciry>keOHOM
3aMMCKON ¢ MPWJIOKEHHBIMH K HEW: TIEpeUYHeM BHIIOB padoT (B ¢popme TaOJIHIIBI) U BPEMEHHBIM CETEBBIM
rpaMKOM CTPOUTEIHCTBA Tapaxa (B (hopMe PUCYHKA - CXEMBI).

3axanue 2
Bbl — MeHemkep 1o 3amacaM U noctaBkaM (PUpMbl, TPOU3BOASILEH MSICOMPOIYKTHI (KOJIOacHbIE U3AETUs U
T.IL.) 17151 pbIHKA. [IpoU3BOACTBO €XEeAHEBHO MCHONB3YeT | T Msca-cbiphsi. BaM mopy4eHo CIJIaHUPOBATH
CUCTEMY yIpaBiieHus 3aracamMu GUpPMBbI U ONIpeIeTUTh pa3Mep pa30BOro 3amnaca (3aKynKku) ChIpbs C y4eTOM
CIIEYIOILETO:
3anacsel ChIPhs TPATATCS MPOU3BOICTBOM PAaBHOMEPHO BO BPEMEHH 10 JIMHEWHON 3aBUCUMOCTH Y = A - bX,
r7ie A - pa3oBBIid 3aKa3 CBIPBS, T; b - HHTEHCUBHOCTH €KETHEBHOTO TIOTPEOJICHUS CHIPhS POU3BOJICTBOM,
T / CYTKH; X - IEPUOJUYHOCTD 3aKa3 ChIPbs, CYTOK.
B pamkax mopyuenHoro Bam 3amady BbIOEpUTE cHCTEMy YIIPaBJICHHS 3alacaMH ChHIPbS (CHCTEMY
(hUKCUPOBAHHOTO KOJIMYECTBA WJIU CUCTEMY (PMKCHPOBAHHOTO BPEMEHH) U MPUBEIYT HEOOXOIUMBIC IS
3TOro 0OOCHOBAHMSI.
Hcxons u3 1enecoo0pa3sHOro Cpoka XpaHEHUs ChIPbS B XOJOAMIBHUKE, YCTaHOBUTE IMEPUON MEXIY
3aracamu M OINPEJEIUTe Pa30BOE 3aKa3bIBAEMOE KOJIUUYECTBO ChIPhs (MSCOMPOAYKT).
Boinonnenue 3aganust ohopMuTe CIIy>Ke0HOM 3aMMCKON Ha UMS T€HEPATbHOTO TUPEKTOpa (GUPMBI.
3aganue 3
Bbl — MeHeKep 110 SKOHOMUKE YTOJIbHOM MIaxThl. J{Jist obecredeHnsi KOHKYPEHTOCIIOCOOHOCTH yTOJIBHOM
MPOAYKIMH PYKOBOACTBOM TMPHUHATO pELICHHUE IOBBICUTH IMPOU3BOIUTENBHOCTh YIIEA0OBIBAIOIINX



Y4acTKOB, YTO TO3BOJUT CHHU3UTh MPOJAAKHYI0 IIEHy YIJII M TEM CcaMbiM MOBBICUTH €ro
KOHKYpPEHTOCIIOCOOHOCTh. JTa 3ajaya pellaeTcsl IyTeM BHEIPEHHUs Ha YIieJoOBIBAIOIIEM Y4YacTKe
yIIeA00bIBAIOIIETO  KOMILJIEKCA, BMECTO  NPUMEHEHHUS  MHAMBHUAYAIbHOTO  TEXHOJOTMYECKOTO
000pyZIOBaHUS y4acTKa.

Bam mopyueHO OLIEHHUTH MOBBIIIEHHWE MPOU3BOAUTEIBHOCTH TPYHa, €CIM H3BECTHBI TaKUE€ BXOJHBIC
JIaHHBIE:

B cMeny yuactok moo6siBaer 500 T yrisi mpu oOIIed YuciIeHHOCTH TepcoHana tpyasmmxces 20 gen. (B
CMEHY). 3aTparhl Ha MPOU3BOJACTBO TAaKOTro KojuuecTBa yris coctaBisiior 20 000 py6., B Tom uucne
pacxojiel Ha oruiaty Tpyzaa nepconama - 10 000 py0., uto obecnieunBaeT MecsuHyro 3apmiary 500 py0. /
yen. BHenpenue yrienoObIBaolero KOMIUIEKCA IO3BOJIIET CHU3UTH (32 CUET MEXaHMU3aLUU
TEXHOJIOTHYECKHX MPOIIECCOB) YHCIEHHOCTh NIepcoHaia yyacTtka 0 10 yen. B CMEHy U Ha MepBOM dTare
BHEAPEHMSI KOMILIEKCa 00ecreunTs 00beM yrienoosun takke 500 T B cMeHy, a Ha BTopoM 3tane - 1000 T
B cMeHy. Ha nepBom atame 3apaboTHasi 1uiaTa nepcoHasia u 3aTpaThl Ha IPOU3BOACTBO OCTAINUCH TAKUMH
e, KaK J10 BHEAPEHHs KOMIUIEKCa, a Ha BTOPOM 3Talle 3apIuiaTa pacTeT B JIBa pa3a, HO pacxXo/ibl Ha OIIaTy
TpyJa 1 0011Ire U3AEP>KKU TPOU3BOJICTBA HE U3MEHUIIUCH.

B pamMkax BbIIOJTHEHHS NOPYYEHHOTO 3a1aHus Bam HeoOXxo1umo:

1. Onpenenuth MPOU3BOAUTENHHOCTh TPyJla pabovero B CMEHY (B Pa3MEPHOCTH T/4ell.) 0 BHEAPEHUS
KOMILJIEKCA M Ha 000UX dTarax Mmocje ero BHeIPSHHUS.

2. OmpenenuTbh MPOU3BOJUTENBHOCTh Y4YacTKa IMIAXTHl KaK OMEPAIMOHHON CHCTEMbI (B Pa3MEPHOCTH
1/py0.).

3. Onpenenutpb, BO CKOJIBKO Pa3 yBEIMYUBAETCS MPOU3BOAUTEIHLHOCTh pabOYero U MpOU3BOJUTENLHOCTD
OTEPALMOHHON CUCTEMBI - Y4aCTKa IIAXThl IPU BHEAPEHUH yTIIeJ00BIBAIOLIETO KOMILIEKCA.

4. Omnpepenuth cebecToMMOCTh | T. yIWis YroJbHOIO MPOU3BOJCTBA JO U IIOCIE BHEIPEHUS
yIIeA00BIBAIOIIET0 KOMIUIEKCA, a TaKKe BO CKOJIBKO pPa3 CHUXKAeTcs ce0ecToMMOocTh | T. 3a cuer
BHEJPEHHUS yTIIe100bIBAIOIIET0 KOMIUIEKCA.

3aganmue 4
Bbl — MeHekep cpeiHero 3BeHa, OJTHUM U3 BalIUX (YHKIIMOHATBHBIX 00s13aHHOCTEH SBIISIETCS IPOBECHHE
KOMIUICKCHOTO aHaJIN3a AeITeIbHOCTH TPEIITPHUSITHS.
1. OnpenenuTh OCHOBHBIE HAIPaBICHWS aHaln3a C TMOMOIINBIO pacyera BaJIOBOM MapkKH, Mopora
peHTabenbHOCTH, 3amaca (PUHAHCOBOM MPOYHOCTH.
2. Paccuurarh cuily BO3IEHCTBUS ONEPAI[MOHHOTO phluara ONTHMAJIBHYIO CEPUI0 MPOAYKIHU, KOTOpas
BBIITYCKAETCA 3a TOJ.
3. OOBSACHHUTH, TIOUEMY H3MEHSETCS CHUJIa BO3JCUCTBHUS ONEPAIIMOHHOTO pbhlyara W 3amac (hMHAHCOBOU
MIPOYHOCTH TI0 MEpe yAANIEHUS OT TOPOTa PEHTA0CIILHOCTH.
4. Cnenatb BBIBOJIBI O CTEMEHH (POHOBOOPYKEHHOCTH MPEANPUATHS.
5. Pacdets! BecTH 1l IBYX BapHaHTOB: 0a30BOTO M IJIAHOBOTO.
6. [Topor peHTaOETBEHOCTH MPEANPHUATHS ONPEACTUTh TPaPUIECKUM CITOCOOOM Kak i 0a30BOT0, Tak U
JUTSL TIJIAHOBOT'O TIEPHO/A.

Tabnumua
OcHOBHbBIE TaHHBIE [l POBEICHHUS OTIEPAIIMOHHOTO aHAIN3a
. Pacxongl, pyo.
Bripyuka ot [InaHoBBIN pocT AbL DY
R CoBOKyIHBIE
peanuzanuu, pyo. BBIPYUKH, % [TocTosinHbIE
NIEPEMEHHBIE
57000 10 9500 38000




MUHUCTEPCTBO HAVKU U BBICLIEI'O OBPA3OBAHU S
POCCUMCKOM ®EJEPALINU
®EJIEPAJIBHOE I'OCYJAPCTBEHHOE BIO/IKETHOE OBPA30OBATEJILHOE
YUPEXJIEHUE BBICILIETO OBPA3OBAHUS
«TOHELIKA ST AKAJIEMUS YIIPABJIEHUS U TOCYJAPCTBEHHO! CJIYKEbI»

Hanpagienue nmoarorosku 38.03.02 MeHeKMEHT

IIpoduab MeHePKMEHT HEMTPOU3BOICTBEHHOM Chephl
Kadeapa MenexkMeHTa HETPOU3BOICTBEHHOM Chephl
Jducuuminna (Moayas) OnepalluOHHBIN MEHEIKMEHT

Kypc 4 Cemectp 7 ®opma 00y4eHUs OUHAas

9K3AMEHAIIMOHHBIN BUJIET Nel

Teopernuyeckue BONpPOCHI.

1. [TosicHuTe conepxanue Mojenau «SP onepalMoOHHOTO MEHEKMEHTa» U
BO3MOKHOCTH €€ MCIOJb30BAHMS B YIIPABIECHUN OPTaHU3ALMEH.

2. B uem 3akntouaercs cyTh «Teopun orpaHuyeHuin ?

3. Hopmuposanue tpyna. CynHoCTb, €IMHUALBI U3MEPEHUS.

IK3ameHamop: A.O. XyxkoBa

YT1BepxkaeHo Ha 3acenanuu Kadeapsl «24» anpens 2023r. (mpotokoa Ne 13 ot «21»
armpens 2023 1.)

3as. kagheopoti: E.B. Tapacosa
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