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1.

IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS M0 TUCHUILINHE,

COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM
NPOrpamMMmblI

Hucuumnuaa b1.B.12  KopnopatuBHoe crTparermpoBanue oOecreynBaeT
dbopMupoBaHUEe y 00YJAIOMIUXCS CIEAYIOMUX MPOPECCUOHANBHBIX KOMITETEHITHIA:

OTO/TD Kox |HammenoBan| Koga HaumenoBanue |OOpa3oBaTesbHbBIN pe3yJbTaT
" KoMIieTe ue HH/IUK HHIMKATOPA
PEeKBH3HUT HIIUM |KOMIIETEHUH | aTopa JOCTHKEHUSA IK-2.3; I1K-2.9
bl IIC )/ JOCTH KOMIIETeHI N1
(npu JKeHUs
Hanu4uu) KOMIIe
TeHUH
i
[TK-2. Cniocoben [IK-2.9 | Pa3paGatsiBaeT I[IK-2.9. V-13 Ymeem:
OCYIIECTBIIST BapUAHTHI pazpabamuvieamo sapuanmol
b YOPaBIEHUYECKUX  [VAPABIEHYECKUX — peldeHuti U
CTpaTernuecK peleHuit u 0OOCHOBbIBAMb  UX  6bIOOpP HA
oc 000CHOBBIBAET UX  |0CHOBe Kpumepued (OUHAHCOBO-
yIpaBiieHUE BbIOOD OKOHOMUYECKOU
KJTFOUCBBIMU bhhexmuenocmu desmenvHocmu
APKOHOMUYECK opeanuzayuu
MU
MOKA3aTeIISIMH
1 Ou3Hec-
npoueccamu | [IK-2.3. | PazpabateiBaer u  [[IK-2.3. 3-9 3naem: nopsoox

000OCHOBBIBAET
¢uHaHCOBO-
HKOHOMHUYECKUE
noKasare’H,
XapaKTepU3yIoIIne
JeSITebHOCTD
XO3SUCTBYIOIINX
CyOBEKTOB, U
METOAMK UX
pacuera

paspabomku nepcneKmusHbIX U
20008bIX NIAHO8 PUHAHCOBO-
XO3UCMBEHHOU U
NpPOU3600CMEEHHOT
OesimenbHOCMU OpeaHUu3ayul

I[IK-2.3. V-13 Ymeem:
paspabameieams apuaHmul
Vynpasienuyeckux peueHuil u
000CHOBbIBAMD UX 8bIOOD HA
OCHOBe Kpumepues uHaHcoso-
DKOHOMUYECKOTL
Bhhexmusnocmu desmenbHoCmu
opeanuzayuu

[IK-2.3. Y-11 Ymeem:
COCMaesnsimo NPo2HO3 OCHOBHLIX
(DUHAHCOBO-IKOHOMUUECKUX
noxazameen 0esmenbHoCmu
opeanuzayuu

[IK-2.3. V-9 Ymeem:
COCMABNAMb AHAAUMUYECKUE

mamepuaiibl ons OYEHKU
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eponpusimuii 8 ooracmu
KOHOMUYECKOU NOAUMUKU U

NpUHAMUSL CMpPamecu4eckux
euerull

2. O0beM 1 MeCTO JUCUMILIMHBI (MOYJIS) B CTPYKTYpPe 00pa3oBaTeibHOM
NMPOrpamMmabl

OOmmii 00beM TUCIIUTIITUHBI

2,00 3.e., 72 ax.yac

KonTakTHas pabora oOyuaromuxcs ¢ IpernojaBaTelieM IO BHUJaM Y4YEOHBIX
3aHATUIN: 35 aK. yac Ha KOHTAaKTHYIO pa0doTy ¢ IpenojaBaTesieM, U3 HUX 8 ak.yac Ha
aexuuu U 18 ak.yac Ha mpakTUdeckue 3aHATUS. 37/ aK. 4ac Ha CaMOCTOSTEIbHYIO
paboty oOyJaronmxcs.

b1.B.12 KopnopatuBHOe cTpaTerupoBaHue peann3yercs Ha 1-om Kypce Bo 2-M
CEMECTpE MOCIE U3YUYECHHS] TUCIUIUINH:

- YnpasieHue crapranamy,

- CTparernyecknii MEHEKMEHT.



3. Conepxxanne U CTPYKTYpPa AMCUHUILIMHBI (MOXYJIA)

3.1. CTpyKTypa AUCHUILUIMHBI (MOJTYJIS)
Ounas ¢hopma obyuenus

Nen/m | HaumeHnoBaHnue O0beM IMCHHMIIMHBI, AK.YAC ®opma
TeM U (WJIH) BCEI'O KonTakTHasi padora 00y4armmxcs CamocTrosiTesibHASE TeKyLIero
pas3ziesioB ¢ mpenoaaBaTesieM 0 BUIaM Y4eOHbIX 3aHATHIl pabora KOHTPOJIA
Ilepuona TeopeTnyeckoro 00y4eHus Ilepuon ycneBaeMoCTH,
NPOMEKYTOYHOU MPOMEKYTOYHOM
arTrecTaluu aTrecTauuu
(ceccun)
3ansaTus 3ansTusn UK | KCP | KD Kar | K | CPxp | CP3k Cp
JIEKIIMOHHOTI'0 CeMHHAPCKOro TIK | 0
THIIA THIIA H
JI BJ JIP 113 T
p
0
J
b
PA3JIEJI 1. KOHLEIITYAJIbHBIE OCHOBbBI KOPTIOPATUBHOI'O CTPATETMPOBAHUMA
ITonsarue, nean Joknan,
Y IPUHIUIIBI TectupoBanue
Tema KOPIIOPaTUBHOT
1.1 © 10 2 0 0 2 0 0 0 0 0 0 6
CTpaTerupoBaHu
i B
COBPEMEHHOM
ousHece.




Tema
1.2

OBOIIONHUA
MOAXOJ0B K
CTpaTerupoBaHu
10: OT
JOJTOCPOYHOTO
MJIAaHUPOBAHUS K
CTpaTEruyecKoi
TUOKOCTH.

10

TectupoBanue,
KontponsHoe
3a/1aHNe

PA3JIEJI 2. METOJbI AHAJIM3A U PASPABOTKHM KOPIIOPATUBHOM CTPATEL

404!

Tema
2.1.

Crparerudecku
1 aHanu3
BHEIIHEN U
BHYTpPEHHEN
cpenbl
KOPIOpAaLUHU:
PESTEL,
SWOT, SNW-
aHaJIM3.

10

TectupoBanue,
KonTposbHoe
3a/ilaHue

Tema
2.2.

[ToptdenbHbIii
aHaJn3:
matpuusl BCG,
McKinsey (GE),
ADL u ux
pUMEHEeHHE
npu
CTpaTeTUPOBAHH
8

10

TectupoBanue,
KontponsHoe
3a1aHue

Tema
3.1.

MexaHu3MBbI
BHEJIpEHUS
CTpaTeruu:
OpraHU3alMOHH
ast CTPYKTYypa,
OI0/KETUPOBAH
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TectupoBanue,
KontponbHoe
3alaHue




ue,
KOpIIOpaTHBHAA
KyJIbTYpa.

Tema
3.2.

Ouenka

a3 dexTuBHOCTH
CTpaTErupoBaHU
A U ajanTanus
KOPIIOPaTUBHOU
CTpaTeTuu B
YCIIOBHUSX
HEONpPEAEIEHHO
CTH.

11

TectupoBanue,
KonTponbHoe
3a/1aHue

aTTecral

[IpomexxyTouHas

us

3ayer ¢ OLEHKOH

Hroro

72

18

37

chOﬂb3y€Mbl€ COKpaujeHus.

JI — nex1uu - 3aHATHSA, TPEIyCMaTPUBAIOIIKE IPEUMYIIICCTBEHHYIO Mepeaauy y4eOHoi nHpopManuu 00yJarouMcs eAarorndeCKUMy pabOTHUKAMU OpTraHu3alMy U (WIK) JTUIaMH,

MIPUBJIEKaeMbIMU OpPTaHU3AIMEN K pean3aliii 00pa30BaTENbHBIX IPOrPaMM Ha HHBIX YCIOBHUSX,).

BJI

JIP — mabopaTtopHbie pabOTEHI.

[13 — mpakTHyeckue 3aHATH (32 UCKIIIOYCHUEM JTa00paTOPHEBIX padoT).
UK — nnanBuyasbHbIe KOHCYJIBTALUH.

KCP — KOHTpOJIb CaMOCTOSTENTBHOMN paboTHI

KD — koHCYyBbTaIMN MIEepes H5K3aMEHOM

— BHJCO JICKIIMH.

Kartokx — koHTaKTHAs pa60Ta Ha aTTeCTallvIO B IICPUO/ SK3aMEHAIIMOHHBIX ceccui

CPxp — camocTosTenbHast paboTa Ha MOJArOTOBKY KYPCOBOM pabOTh/ KypCOBOI'O MPOEKTA.
CPak — camocTrosiTenbHas paboTa Ha IOJTOTOBKY K 9K3aMeHYy.

CP — camocTosTenbHas paboTa B ceMecTpe Ha TOATOTOBKY K YYEOHBIM 3aHSTHSIM.




3.2. CoaepxkaHue TUCIUILIUHBI

Paznen 1. KonuenryajabHble OCHOBBI KOPIOPATUBHOIO
CTpPaTerupoBaHUs

Tema 1.1 TlousitMe, wWeJM ¥ TNPUHIOMIBI KOPINOPATHBHOIO
cTpaTerupoBaHusi B coBpeMenHoM ou3Hece. I[1K-2.3; T1K-2.9

Omnpenenenue nenel W 3amay OWU3HEC-TUIAHMPOBAHUSA, UACHTU(UKAIIUSL
cTeiikxonaepoB. PopMHUpOBaHUE CTPYKTYpbl OW3HEC-TUIaHA TMOJ LEJIEBYIO
aymutoputo. [Ipeanoxenue cmocoOoB pemieHust 3aaad, (OpMYyJIUPOBAHHE
O’KHJITa€MBIX PE3YIbTaTOB, OIIEHKA BAPUAHTOB C TOUKH 3PEHUS COOTBETCTBHS IICIIN
npoekta. [lpumenenme mHMQPOBBHIX TWIATGOPM IS CTPYKTYPHUPOBAHUS
uHdpopmaruu u cOopa TEpPBUYHBIX JaHHBIX O mpoekre. [ludposoe
JIOKyMEHTUPOBAHME II€JIe, 3aja4 W KIIOYEBBIX TMoOKa3areneil. BripaboTka
TUIOTE3bl  PEIICHUS] COIMAIbHO-OPUEHTUPOBAHHOTO IMPOEKTA B  YCIOBHSX
pecypcHbix orpanuyeHuid. IlpoBenenue peQuIeKCUBHBIX MEPONPUATHIA IS
pa3BUTHUS TpaxTaHCTBEHHOCTH M TmpodeccuoHanuszma. PaspaboTka mnacmoprta
MIPOEKTa C YU4E€TOM KOMITCTCHIINH YIaCTHUKOB. OCYIIECTBICHUE ACITEIHPHOCTH B
COOTBETCTBHUH C HOpMaMH IIPOo(heCCHOHATBLHOM STHKH.

Tema 1.2 IBoJOLNS MOAX0A0B K CTPATETHPOBAHUIO: OT J0JTOCPOYHOI0
IVIAHUPOBaHMS K cTpaTterndyeckoii ruoxocru. [1K-2.3; TIK-2.9

Bri6op opraHu3anoHHO-TIPaBOBOM (OPMBI C YYETOM MaciiTaboB U
nepcnekTuB  pazBuTus. OdopmileHHEe  pa3peluTeNbHOM  JOKYMEHTAlHH,
auneH3npoBanue. OLeHKa BAPUAHTOB C TOUKHU 3pEHUS COOTBETCTBHS LIEJH IPOEKTA
U JICHCTBYIONIMX MPABOBBIX HOpM. Mcnonp3oBanue nu@poBsix 0a3 HOPMATHUBHO-
npaBoBoil nHpopmanuu. OHIalH-CEPBUCHI ISl PETUCTPALMN IOPUANYECKUX JIUII,
MPOBEPKH KOHTPAreHTOB, MOATOTOBKH JOroBOpoB. LludpoBbie HHCTPYyMEHTHI
MOHUTOPUHTA U3MEHEHUI B 3aKOHOAATENIbCTBE. BhIOOp ONTUMAaNbHBIX CIIOCOO0OB
pelmieHns 3a7ad, HCXOJs W3 NPaBOBBIX HOPM, PECYpPCOB M OrPaHUYCHHUM.
BripaboTka TruUMOTE3bl PEIICHUS B YCIOBUSX HOPMATHUBHBIX OTPAaHUYCHUM.
Ocy1ecTBlieHHE JEATEILHOCTH B COOTBETCTBHM C HOPMaMu MPOQEeCCHOHATBHON
ATUKH.

Pa3znes 2. MeToabl aHan3a u pa3padoTKu KOPNOPATHBHOM CTPpaTerun

Tema 2.1. CTpaTrernyeckuii aHAJIU3 BHEIIHeH M BHYTPEHHel cpebl
kopnopauuu: PESTEL, SWOT, SNW-ananus. [1K-2.3; I1K-2.9



AHanu3 pBIHKA: €MKOCTh, JMHAMHKA, KOHKYPEHTHI, MOTPEOUTEIHCKHE
cermeHThl. DopMUpPOBaHKE IIEHHOCTHOTO MPEIOKECHHS W TO3UITMOHUPOBAHUE.
[IpenyioxkeHre CrocOOOB pEMICHUS MapKETHHTOBBIX 3a1ad, (OpMyIHMpPOBAHHE
OXHJaeMbIX pesyabTaToB.lIpuMmenenne 1mpoBeIx MmIaThopMm I cOopa
MapKETUHTOBOW HMH(OpMAIMU, MOHUTOPUHTA COIMANBHBIX CETEH, MPOBEACHUS
oHJlaliH-ompocoB. CHCTEeMbl BU3yaldu3allUM JAHHBIX JUIsl  MPEICTaBICHUS
pe3ynbpTaToB.BhIpab0TKa THUMOTE3bl PEIICHHS COIHAIbHO-OPHUCHTUPOBAHHOTO
NpOeKTa B YCJOBHSIX PECYpPCHBIX orpaHmueHui. [IpoBeneHne pedIieKCHBHBIX
MEPOTIPUATHNA 1T PAa3BUTHS TPAXKTAHCTBEHHOCTH U TpodeccroHaIn3Ma.
Pa3zpaboTka macmopra mpoeKTa ¢ y4eTOM KOMIETCHIINI Y4aCTHUKOB.

Tema 2.2. AHaau3 (aKkToOpoB, BJIHMAIOIIMX HA pa3padaTbiBaeMblii
crparernyeckuii om3Hec-miau. [1K-2.3; 1IK-2.9

Nnentudukanuss BHEMIHUX W BHYTPEHHHUX (PAKTOPOB: IKOHOMHYECKUE,
MOJUTUYECKHUE, COLMAIbHBIE, TEXHOJOTMYECKHE, HKOJOTHMYECKUE, IPABOBBIC.
AHaJIN3 CWJIBHBIX U CIA0BIX CTOPOH, BO3MOXHOCTEN U yrpo3. OlieHKa BapuaHTOB
C TOYKH 3pEHHSI COOTBETCTBUS LEIM NPOEKTa M HMEIOIIUXCA PECYPCOB.
Hcnonb3zoBaHue mporpamMMm [Uisi  CTparernyeckoro aHammsa. Lludpossie
WHCTPYMEHTHI cOOpa MaKpPOAIKOHOMHYECKUX U OTPACIIEBBIX TaHHBIX. CUCTEMBI ISt
CIIEHAPHOTO0 MOJICJIMPOBAHUA W TPOrHO3UpoBaHUsA. BripaOoTka THMOTE3bI
pEILIECHUs] B YCJIOBUSIX PECYPCHBIX, HOPMATHUBHBIX U 3THUYECKUX OrPAHUYCHUM.
Bri6op onTuManbHBIX CHOCOOOB pelIeHMs] 3ajad, HUCXOJsS U3 PECYpPCOB U
orpannuenuii. [IpoBeaenue pedieKCUBHBIX MEPOIPUSITHIA.

Paszpnesn 3. Peanu3anusi ¥ KOHTPOJIb KOPIIOPATUBHOM CTPaTeruu

Tema 3.1. MexaHu3mbl BHeJApPEHHS] CTPaTeruu: OPraHU3aIMOHHAS
CTPYKTYpa, O10:KeTUPOBaHUE, KopnopaTuBHas KyJasTypa. [1K-2.3; ITK-2.9

Pa3paboTka mpPOU3BOACTBEHHOTO TIUIaHA: TMOTPEOHOCTH B OCHOBHBIX
CpelncTBax, OOOpYyAOBaHUM, ChIpbE, IepcoHase. BBIOOP TEXHOIOTHYECKOTO
npotuecca. Pacuer norpedHocTH B MOIIHOCTAX. [Ipenoxkenne cnocoO0B perieHus
MPOU3BOJICTBEHHBIX  3a7a4y, (OPMYJIHMPOBAHUE  OXHUIAAEMBIX  PE3YyJbTATOB.
[Ipumenenue  1UAPOBBIX  CHUCTEM  IPOU3BOJCTBEHHOTO  IUIAHUPOBAHUS.
[IporpamMmHBI€ MPOAYKTHI ISl pacueTa pecypcoB, MOJEIUPOBAHMS MPOLECCOB,
YIPABJICHHS 3allacaMy M IEMOYKaMU MMOCTAaBOK. BbIpaOOTKa TUMOTE3bl PEIICHUS
COIMAIbHO-OPUEHTUPOBAHHOTO MPOEKTA B YCJIOBHUAX PECYPCHBIX OrpaHUUYECHUMU.
BriOop onTUMalibHBIX CHOCOOOB pEIICHUs 3ajlady, HMCXOJs U3 PECypcoB U
orpannueHuii. Pa3paboTka macmopra TpPOEKTa ¢ YYETOM KOMIICTCHIUHN

YYaCTHHUKOB.
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Tema 3.2. Ounenka 3QPeKTUBHOCTH CTPATErHPOBAHMSA U AJANTALMSA
KOPIOPATUBHOI cTpaTeruu B ycjaoBusx Heonpeaeaénnocru. [MK-2.3; ITK-2.9

Pa3paboTka (pruHaHCOBOTO IJ1aHA: MPOTHO3 JI0XO/0B U PACX0JI0B, ABMKCHHE
JICHE)KHBIX CPENICTB, NPOTHO3HBIN OanaHc. OrmnpexneneHue MOTpeOHOCTH B
UHBECTUIMSX W HCTOYHUKOB (puHaHcupoBaHuA. MneHTHdUKAMS M OLEHKa
pUCKOB, Mepbl N0 MHUHMMHM3anuHd. OLEHKa BapuUaHTOB C TOYKH 3PEHMS
COOTBETCTBHUS 1I€JIU NIPOEKTA, PECYPCOB U orpaHnyeHuil. [IpuMenenune nqudpoBbIx
UHCTPYMEHTOB  (pMHAHCOBOro MozenupoBaHus. Cucrembl i pacuyera
nokazareneid dddextuBHocTH uHBecTHIMA. [ludpoBeie mmathopmbl i
MOHUTOPUHIA W YNpaBIECHUA pPHUCKaMU. BpipaboTka TI'MIOTE3bl pELICHUS B
YCIIOBUSIX PECYPCHBIX U 3TUYECKUX OrpaHnYeHH. BpIOOp onTUMaNbHBIX CIIOCOOOB
peuieHuss 3a1ad, HCXOAsl W3 MPaBOBBIX HOPM, PECYPCOB U OTPAaHUYECHUM.
[TpoBenenue peduiekcuBHbIX Meponpustuil. PazpaboTka macmopra mpoekTa c
Y4E€TOM KOMITETEHIIUH YYaCTHUKOB.

4. Tunsl OLCHOYHBIX MATCPHAJIOB, ITIOKA3ATCIIN U KPUTCPUKU OICHUBAHUA

4.1. Ouenounsie Marepuansl no auctumuivae b1.B.12 KopnopatushHoe
CTpaTEeTUPOBAHKUE BXOJIAT B COCTAB OILICHOYHBIX MAaTEPUAJIOB IO 00pa30BaTEIbHON
nporpamMMme. COBOKYNHOCTh OLICHOYHBIX MaTEpPUalIOB IO BCEM JHUCIUIUIMHAM
(MoysiM) 00pa30BaTeNIbHON TPOrPaMMbl COCTABJISIOT (DOH/] OLIEHOYHBIX CPEJICTB
(maiee — D®OC). ®OC wucnoyb3lyeTcs MpPU MNPOBEACHUU TEKYILIETO KOHTPOJIS
YCIEBAEMOCTH U MPOMEKYTOYHOW aTTecTalMi OOyYaroImMXCS C  LEJbI0
OLICHMBAHUS TOCTUKEHUS O0YUAIOIIMMUCS MIIAHUPYEMBIX PE3yJIbTaTOB O0yUEHUS.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 3aJIaHUI PA3IMUYHOIO
TUIIa ¥ YPOBHS CJIOKHOCTH, BKJIFOYAET KPUTEPHUH U IIKAJIBI OICHUBAHUS, a TAKXKE
«KITI0YM» TIpaBUiIbHBIX 0TBeTOB. DOC hopmupyercs Kak OTAEIbHBIA JOKYMEHT U
XpaHUTCA B AJEKTPOHHOM BuAE, focTyn k @OC nmpeaocTaBieH OrpaHUYEHHOMY
KpyTY JIHII.

4.3. Jlng caMoCTOATENbHON paboThl OOydYarOMMXCA MPH MOArOTOBKE K
TEKYILIEMY KOHTPOJIIO YCIIEBAEMOCTH M MPOMEXKYTOUYHOM aTTeCTallud B pabouyux
nporpaMmax JUCUHUILIMH pa3MeElIeHbl TUIIOBbIE MPOBEPOUYHBIEC 3aaHUs, KOTOPhIE
MOXHO YCJIIOBHO pa3lelUTh Ha 3aJlaHds 3aKPBITOr0, KOMOWHUPOBAHHOTO W
OTKPBITOTO THIIOB.

3amaHus 3aKpHITOTO THUIMA — JTO TECTOBBIE 3aJIaHUS, B KOTOPBIX KaXKIbIH
BOIIPOC  COMPOBOXKJAETCS TOTOBBIMH BapUaHTaMH OTBETOB, U3 KOTOPBIX
HE00XO0AMMO BBIOPATH OAMH WJIK HECKOJBKO MPaBUIIbHBIX.

38,)13HI/I$[ KOM6I/IHI/IpOBaHHOFO THUIIA — 9TO TECTOBLIC 3aJlaHHA, B KOTOPLIX
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KQKJIBI BOTIPOC COMPOBOXKAACTCS TOTOBBIMH BapHaHTaMU OTBETOB, U3 KOTOPBIX
HEO0OXOMMMO BBIOpATh OJWH WIIM HECKOJIbKO TPABWIIBHBIX U OOOCHOBATH CBOM
BBIOOD.

3amaHusi OTKPHITOTO THIIA — 3TO 3a/aHUsI, B KOTOPBIX Ha KAXIBIA BOIMPOC
JOJDKEH OBITH MIPEIIOKECH Pa3BEPHYTHIN 000CHOBAHHBIN OTBET.

B 3aBucuMOCTHM OT THIIAa 3aJlaHUS PCEKOMEHIOBAHBI ~OIpEIACICHHAS
[I0CJIEAOBATEILHOCTD BBIMTOJHEHNS M CUCTEMA OL[EHUBAHUS BBIIOIHEHUS 3aJaHUH.
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4.4, Tumnbl BaﬂaHHﬁ, COCHAPHH BBIIIOJIHCHUA, KPUTCPHUN OICHHUBAHUA

TUIT 3ATAHUA NMHCTPYKLIMA CHEHAPHU BBIIIOJIHEHUA KPUTEPMM OUEHMBAHUA
3azaHue 3aKpbhITOro IIpounTaiite TeKcr, 1. BHMMAaTeIpHO IPOYUTATH TEKCT 3aJaHKsI U TOHATD, OtBeT cunTaeTcst BEpHbIM, €CIH
TUIIA C BEIOOPOM BbIOEpUTE YTO B KQYECTBE OTBETA OKUJAETCS TOJIBKO OJIUH U3 MPaBUIBHO yKa3aHa [udpa wiu

OJTHOTO MPABUIBHOTO
OTBETa U3 HECKOJIbKHUX
BapHaHTOB
MPEAJIOKEHHBIX

HpaBI/IJ'IBHHﬁ OTBECT

MPeIJI0KEHHBIX BAPUAHTOB.

2. BHUMaTenbHO MPOYUTATh IPEJIOKEHHBIE
BapUaHTHI OTBETA.

3. BeiOparh OJJH BEpHBIIl OTBET.

4. 3anucatb TOJIBKO HOMEp (Uu OYKBY) BHIOPAHHOTO
BapuaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3a,Z[aHI/Ie 3aKpPbITOI'O
THUIIa HA YCTAHOBJICHHC
COOTBCTCTBUA

IIpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO NPOYUTATH TEKCT 3aJJaHUs U MTOHATb,
YTO B KQUECTBE OTBETA OXKHUIAIOTCS MaPhI DJIEMEHTOB.
2. BHuMaTenpHO mpouuTaTh 00a CIUCKa: CIUCOK 1 —
BOTIPOCHI, YTBEP)KACHHS, (DaKThI, TIOHSATHS U T.1.;
CIHMCOK 2 — yTBEP)KJCHMs, CBOUCTBA OOBEKTOB U T.1.
3. ConocTaBUTh IEMEHTHI CIIUCKa | ¢ AeMeHTaMu
crnMcka 2, chopMHpPOBATh aphl IEMEHTOB.

4. 3anucarb nonapHo OykBbI U HUGDPHI (B
3aBHCUMOCTH OT 3a/laHHsI) BApUAaHTOB OTBETa
(manpumep, Al unu b4).

OTBeT cuuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YKa3aHbI UPPbI WIH
OYKBBI

3ajaHue 3aKpbITOrO
THIIA C BBIOOPOM
HECKOJIbKHX
IMpaBUJIbHBIX OTBCTOB
13 HECKOJIBKUX
BapHaHTOB
MPEeAJIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MPAaBUJILHBIE OTBETHI

1. BHMMaTenpHO MPOYUTATH TEKCT 3aJaHHsI U MTOHATD,
YTO B KaYECTBE OTBETA OKUAAECTCSA HECKOJIBKO
IIPaBWIBHBIX OTBETOB U3 MIPEAJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenpHO MPOYUTaTh NPEATIOKEHHBIE
BAapUaHT-ThI OTBETA.

3. BoiOpaTh HECKOJIBKO PABUIIbHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMepa (WK OYKBBI)
BBIOpAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OTBeT cunuTaeTcs BEPHBIM, €CITU
MPAaBUIBLHO YCTAHOBJICHBI BCE
COOTBETCTBUS (ITO3ULMU U3
OJIHOTO CTOJIOIA BEPHO
COIIOCTABJIEHBI C O3ULIUAMHU
JIPYTOTO)

3ajaHue 3aKphITOrO
TUIIA HA YCTAaHOBJICHUE

[IpounTaiite TeKCT U
YCTaHOBUTE

1. BHUMaTEnbHO MPOYUTATh TEKCT 3alaHUA U
MOHSTh, UTO B KAUECTBE OTBETA OXKUJIACTCS

OTBeT cunTaeTcs BCPHBIM, €CJIHU
IIpaBHUJIbHO YKa3aHa BCA
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IIOCICI0BATCIBHOCTHU

IIOCICI0BATCIIBHOCTD

II0CJIEZIOBATEIBHOCTD AJIEMEHTOB.

2. BHumarensHO MPOYUTATh NMPEATIOKEHHBIE
BapUaHTHI OTBETA.

3. [ocTpouts BEpHYIO MOCIEIOBATEILHOCTD U3
MIPEITIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBBI/IIUQPHI (B 3aBUCUIMOCTH OT
3a/laHusl) BApUAHTOB OTBETA B HYKHOM
rocienoBareabHOCTH (Hanpumep, BBA nam 135).

MOCTIeI0BATEIBHOCTD LU(P

3anganue
KOMOMHHUPOBAaHHOTO
THUIIA C BBIOOPOM
OJTHOT'O TIPaBUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHHEM BEIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
MPaBUWIbHBIA OTBET U
3aMUIIUTe
apryMEHTHI,
00OCHOBBIBAIOIITNE
BBIOOp OTBETa

1.BHUMaTENbHO IPOYNTATH TEKCT 3a/IaHUSI U TIOHSATH,
YTO B KAYECTBE OTBETA OXKUAAETCS TOJIBKO OJIUH U3
MPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOYUTATh MPEATIOKEHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh 0JIMH BEpHBI OTBET.

4. 3anucatb TOJIbKO HOMEp (Ui OyKBY) BHIOPaHHOTO
BapHaHTa OTBETA.

5. 3anmcars apryMeHThl, 000CHOBBIBAIOIINE BBIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcst BEpHbIM, €CIIH
IpaBWIbHO YKa3aHa ludpa niu
OyKBa U MPUBEIECHbI
KOPPEKTHbIE apTyMEHTHI,
UCIIOJIb3yEMbIE IIPU BBIOOpE
oTBETa

3a/ilaHue OTKPBHITOrO
TUIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aUIINTe
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BuumarennpHo MpoYnTaTh TCKCT 3alaHUA U ITOHATH
CYTh BOITpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucaTh OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(hOpMyIHPOBKH.

4.B ciydae pacueTHOM 3a7auu, 3aMucaTh pelieHue u
OTBET

OTBeT cunTaCTCS BEPHBIM:
1. OtcyTcTBUE paKTHUECKUX
OIHOOK.

2. PackpriTe o6beMa
HCMOJIb3YEMBIX OHSATHI
(moxHOTa OTBETA).
3.0060CHOBaHHOCTb OTBETA
(Hanmu4Ke apryMeHTOB).

4. Jlornueckas
MOCIIeZIOBATEILHOCTD
M3JIaraeMoro Marepuara.
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45, OOmas 1mIKkajga OLEHMBAHUS PE3YJIbTATOB TEKYIIETO
YCIIEBaEMOCTH U TIPOMEKYTOYHOM aTTeCTalluy 00yJaromuxcs ¢ mpuMeHearnemM bPC

KOHTPOJIA

TEKYIIECIro KOHTPOJIAA YCII€EBACMOCTH oﬁyqamumxm, KPHUTEPHUHU U IIKAJbI
OLICHUBAHMA 110 KOHTPOJbHBIM TOYKaM

5.1. B xonxe b1.B.12 KopnopatuBHoe
CTpaTEerHpPOBAaHUE WCIOJIB3YIOTCS Cienyromme (OpMBbI

peanu3anuyd  AUCIUIUIAHBI
TEKYILETO KOHTPOJIS
yCIIEBaEMOCTH 00YJarOIIuXcs (B TOM YUCIIe, KOHTPOJIBHBIC 3aJIaHMsI IO pa3zeiiam):

JOKJIaJl, TECTUPOBAHUE, KOHTPOJIbHOE 33/IaHKE.
T3 — TecToBOE 3a/1aHKE;

K3 — koHTpoOIbHBIC 3a0aHUS;

J1 — noxnan;

KT — xoHTpONBHAsA TOUKA.

CucreMa olieHUBaHUs 3HAHUM 110 BUAaM y4eOHOU JIEeATeIbHOCTH

Kpurepun onieHuBaHus TECTOBBIX 3aJaHUN:

ECTS
Wrorosas Tpanuuuonnasi cucrema bunapnas Jast Tpanu- "
0a/LIbHAA OIl€eHKA cHCTEMA wnomnois | /1% OumAPHON
Jp—
95-100 OO A P/ Passed
85-94 B P/ Passed
75-84 Xoporo 3auTeHo C P/ Passed
65-74 D P/ Passed
55-64 Y I0BJIETBOPUTEIIHHO E P/ Passed
0-54 HeynoBiaeTBOpUTEIHLHO He 3auTeHo F F/Failed
CooTHolleHMe  OaJUIOB 32  TEKYIIMHA  KOHTPOJb  YCIIEBAEMOCTH U
MPOMEKYTOUHYIO aTTECTAIMIO, a TAKKE MMOBTOPHYIO MIPOMEKYTOUHYIO aTTECTAIUIO:
MakcumanbHas cymma | MakcuMaiibHast MaxkcumanbHas MakcumanbHas
0ayIoB 3a TEKyIIUi cymMMa 0aJjuioB 3a UTOTOBas cyMMa 0aJijIoB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OaJIbHas MTOBTOPHYIO
yCIIEBA€MOCTH aTTECTaLINIO OlICHKa MIPOMEKYTOUHYIO
aTTeCTaIHIO
100 6amnoB 100 6annoB 100 6annoB 100 6an10B
5. @DopMBbI aTTECTAIIUM, TUTIOBBIE OIIEHOYHbIE MATEPUAJIBI ISt



Onucanue Kputepus

baner
Ceoimie 80% mpaBuIbHBIXOOyUarOITUiCS JEMOHCTPUPYET
7 OTBETOB. rmyO0OKOe T[MO3HAHHE B OCBOCHHOM|
MaTepuae.
Ceoiie 70% mnpaBuibHBIXOOyUaromuMcs  MaTepual  OCBOEH
6 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OLINOOK.
Ceoiie 50% mnpaBuiIbHBIXOOyYaOMUMC MaTepuail OCBOEH HE
5 OTBETOB. MOJIHOCTHIO, UMEIOTCS 3HAYUTEIbHBIC
npoOesbl B 3HAHUSIX.
Menee 50% mnpaBunbHBIXI(OOYUYAIOMUMCS MaTepral HE OCBOCH,
0-4 OTBETOB. 3HaHUS 00y4aroerocs: Huxe 6a30BOro

YPOBHSI.

KpI/ITepI/II/I OLCHUBAHUWA JOKJIaJad.

Kpurtepun ouenku Jluanason Onucanne Kkputepus
0aJI0B
Conepxanue u 0.5 JleTanbHOE, IOCIEAOBATEILHOE OIMCAHUE
PACKpBITHE TEMBbI ’ BCEX ATAIlOB C KOHKPETHBIMU NMPUMEPAMHU
['pamoTHOCTB 0.5 CobnrofeHsl Bce TMpaBujia TIPAMMATHKH,
W3J10KCHUS ’ opdorpaduu U NyHKTyalluu
Enuubplii  cTWib  W3T0XKEHUS, TOYHBIC
(GbOpMYJIMPOBKH, YMECTHOE HCIIOJIb30BaHUE
Crunuctuka 0.5 TEPMHUHOB, JAKOHUYHOCTb.

Jloruka U3n0KeHUs ’ UéTtkas mocnenoBaTebHOCTh W3JI0KEHUS,
JIOTUYECKHUE CBSI3M MEXKIY YaCTSIMU TEKCTa,
aApTyYMEHTBI MOJATBEPKIAIOT BBIBOJIbI
YHUKaJIbHBIN OJIXO0/ K TEeME,

OpuruHaabHOCTh 0,25 HECTAH/IAPTHBIE PEUICHUs, THHOBAIIMOHHbIE
uJieu, COOCTBEHHAsI MO3UIIUSI aBTOpa
Hroro 1
MAaKCHUMAJIbHO:

Kpurepuu onieHMBaHusI KOHTPOJIBHBIX 3aJaHUM:

banbl Onucanue Kputepus
7 OOGy4aronuMcst 3aJIaHie BBITIOJIHEHO 0€3 OIMIMOOK U B TIOJIHOM
o0BeMme.

OOyuaromuyMcss B II€JIOM 3aJaHKE BBITIOJIHEHO, HMEIOTCS

6 OTJICTTbHBIC HETOYHOCTH WJIM HEJOCTATOYHO ITOJTHBIC OTBETHI, HE
COJICpIKaIlie OITHOOK.

5 OOy4aronuMcesi  JOMYIIEHBI  OTJACJIbHBIC  OHIMOKH MU
BBITIOJIHCHUH 33JIaHUS

0-4 Y oOyuaromierocsi OTCYTCTBYIOT OTBEThI Ha OOJIBIIIMHCTBO
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BOIIPOCOB 33J]a4M, 3a/IaHU€ HE BBIMOJHEHO WJIU BBINOJIHEHO HE
BEPHO.

5.2. TumoBble OLEHOYHBIE MATEPUAIbl JJI1 TEKYIIEro KOHTPOJIA
yCIIEBaEMOCTH 00YyJaromuXcs (BHE KOHTPOJIIS 3HAHUH 0 pa3ieny):

Pa3nen 1. KonuenrtyajabHble 0CHOBbI KOPIIOPATHBHOIO CTPATErHPOBAHUS

Tema 1.1 IlonsiTue, e TM U MPUHIMIIBI KOPIOPATHBHOIO CTPATErHPOBAHUS
B coBpemenHoMm ou3Hece. [1K-2.3; IIK-2.9

OKJIAJL:
[IlecTp rpynmoBbIX AOKIAIOB C OOCYKIEHHEM CYLIHOCTH, LeJIed W 3ajad
OM3HEeC-TUIAaHUPOBAHUS, CTPYKTYpBI Ou3Hec-IIIaHa, MH(OPMAIMOHHOTO

oOecrieueHusl IUJIAHOBBIX Pacy€TOB, a TaKXKe€ COBPEMEHHBIX METOJOB aHaIu3a
BHEIIHEH ¥ BHYTpPEHHEH cpeabl i  (OPMUPOBAHUS PEATUCTUYHOTO U
WHBECTUIIMOHHO-TIPUBJICKATEIHLHOTO OM3HEC-TIIIaHa.

Temarnka qOKIaI0B:

1. CymHoCTb, Uenu U 3a/1a4yu OM3HEC-IUIAHWPOBAHUS B CUCTEME YIIPABICHHUS
OpeAnpusiTUeM: poJib OW3HEC-TUIaHAa KaK HWHCTPYMEHTa CTPaTeru4ecKoro,
TaKTUYECKOTO M MHBECTUIITMOHHOTO MEHEIP)KMEHTA.

2. CtpykTypa 1 JIOTHKa pa3paboTku OM3Hec-IIaHa: 0030p CTaHIAPTOB U UX
ajanTarus moJ| cnenu@ruKy KOHKPETHOTO MTPOEKTA.

3. WndopmanuonHoe oOecreueHre OW3HEC-TNIAHUPOBAHMSA: BHEIIHHE U
BHYTPCHHHE WCTOYHUKHM JaHHBIX, KPUTEpUH OTOOpa HWHOOpPMAIUH, METOJIbI
MPOBEPKU JIOCTOBEPHOCTH U aKTyaJIU3allMU UCXOAHBIX MOKa3aTeNeH.

4. CoBpeMeHHbIE METOJbl W MPOrpaMMHBIE MPOAYKTHI ISl pa3padOTKU
Ou3Hec-1aHa: o(UCHBIC MAKEThI, CelMaIu3upoBaHHbie cuctemnl (Project Expert,
AnwsT-UHBecT, « DuHIKCIIEPT»), 00J1a4yHbIe CEPBUCH U MIATHOPMBI KOJIJIEKTUBHON
paboTHI.

5. AHanu3 BHEIIHEW W BHYTPEHHEW CpeAbl KaK OCHOBA PEATIMCTUYHOTO
ousnec-tutana: PEST-ananu3, SWOT-ananu3, nsatudakropHas monaens [loprepa,
SNW-ananu3 u ux mpakTH4eckoe MpUMEHEHHUE AJi1 000CHOBAHUS CTPATETHIECKIX
pa3zenos.

6. Meroauka pa3pabOTKU OTHAEIBHBIX pas3leioB OW3HEC-TUIaHa B
COOTBETCTBUHM C TOCTaBJICHHBIMU TPEANPUHUMATEILCKUMH 3a7a4aMU: JTarlbl,
TUTIAYHBIC OIMMOKU, KPUTEPUU CAMOIPOBEPKH M 3alUTHl OW3HEC-TUIaHA Tepes
VHBECTOPOM WJIM KPEIAUTHON OPraHU3aIUEH.
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MeTtoanuecknue peKOMEH/IalllK 10 TOJITOTOBKE JIOKJIA/A.

[logroToBka  goKjiazga  CHOCOOCTBYET  (POPMHUPOBAHUIO  HABBIKOB
UCCJIeIOBATENHCKOW PabOThl, pacIIUpsieT MO3HABATEIbHbIE MHTEPECHI, MPUYYaeT
KPUTUYECKUA MBICIUTD. [Ipy HanucaHuu AOKIaaa Mo 3aJJaHHON TeMe COCTaBIIseTCS
J1aH, MOJ0MPAIOTCsl OCHOBHBIE MCTOYHHMKHU. B mpoiiecce paboThl ¢ HCTOUHUKAMU,
CHUCTEMATU3HUPYIOT TOJYICHHBIC CBEJICHHUS, JCIAI0T BBIBOIBI M 0000IIECHUS.

[TogroToBka  gokmama  TpeOyer  or  oOydwaromierocs  OOJBIION
CaMOCTOSITETIbHOCTU U CEPHE3HOM MHTEUIEKTYaJbHON PabOThI, KOTOpPAsk MIPUHECET
HauOOJBIIYIO MOJIBb3Y, €CIM OyAeT BKIIOYATh C ce0s CIeAYIOUINE ITAIlbl: U3y4YeHHE
HanOoJIee BaXKHBIX HAYYHBIX PaOOT MO TaHHOW TeMe, IEpEeueHb KOTOPBIX JAaeT caM
NPENoIaBaTelb; aHAIN3 U3yYEHHOIO0 MaTepHuala, BbIIEJIEHNE HAau0O0JIee 3HAYMMbIX
JUTSL PACKPBITUS TeMbI (PAKTOB, MHCHHM Pa3HBIX YUCHBIX W HAYYHBIX IOJIOKCHUMH;
000011IeHHEe U JIOTUYECKOEe MOCTPOCHUE MaTepuaia AOoKiajaa, Harpumep, B hopme
Pa3BEpHYTOrO IUIaHA; HaNMCaHWE TEKCTa JOKJIala ¢ coOJtojieHneM TpeOOoBaHUM
HAy4HOTO CTHUJIS.

[TocTpoenue nokinana BKIOYAET TPU YACTU: BCTYILJICHUE, OCHOBHYIO YacTh U
3aKiroYeHrue. Bo BCTyIUIeHMM YyKa3bIBaeTCsl TeMa JOKJIajia, yCTaHaBIMBAETCS
JIOTUYECKas CBA3b €€ C APYTMMHU TeMaMU WJIM MECTO paccMaTpUBaeMoOi pOoOIeMbl
cpeau Apyrux mpoOJieM, HaeTcsi KpaTKuid 0030p HMCTOYHHMKOB, Ha MaTepuase
KOTOPBIX pacKpbIiBaeTcsi TeMa W T. 1. OCHOBHAs 4YacTh JOJKHA MMETh YETKOE
JIOTUYECKOE TOCTPOCHHE, B HEH JOJKHA OBITh packpeiTa TeMa JoKiaga. B
3aKTIOYCHUH  OOBIYHO  TOABOMSATCS ~ WTOTH,  (OPMYJIUPYIOTCS  BBIBOJBI,
MOJYEPKUBACTCS 3HAUCHUE PACCMOTPEHHOM MPOOIEMBI U T. II.

TecToBBIE 3a7aHUS:
Tect 1.

BHuMarenbHO MpoYUTaTh TEKCT 3aJlaHUSl U TMOHATH, YTO B KAaue€CTBE OTBETa
OKUAAETCS TOJBKO OJIMH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IPOYHUTATh MPEII0KEHHBIE BAPHAHTHI OTBETA.

Bb10path 0MH BEpHBIN OTBET.

3anucaTh TOJIBKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

K OoCHOBHBIM KOMIIOHEHTaM MOJTOTOBUTEIHHON CTaauu pa3padOTKu OU3HEC-
1JIaHa He OTHOCHUTCS:

a) olnpeJeNeHue 1eyen u 3a1a4 Ou3Hec-TIIaHUPOBAHUS;

0) uneHTuUKaIUs CTEUKXO0JJIEPOB;

B) pa3paboTka JETAJIbHOTO  (PUMHAHCOBOIO TPOTHO3a U  PACcUETOB
3 PeKTUBHOCTH;

) popMupoBaHUE CTPYKTYPhI OM3HEC-TIIaHA TIOJT IIETIEBYIO Ay AUTOPHIO.

Tect 2.
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BHuMaTrenbHO NMpouyuTaTh TEKCT 3aJaHUSl U IOHATH, YTO B KAaue€CTBE OTBETA
O’KUJAETCS HECKOJIBKO MTPaBUJIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IpoUYUTaTh NPEI0KEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOIBKO MPABUIBHBIX OTBETOB.

3anucaTh TOJbKO OYKBbI BBIODAHHBIX BApUAHTOB OTBETA.

B xauecTBe OCHOBHBIX 33J]a4 IOJAITOTOBUTEIBLHOM CTaANU OU3HEC-TNTAHUPOBAHUS
BBICTYHAIOT:

a) BbIpabOTKa TMIOTE3bl PELICHUS] COLUAIIbHO-OPUEHTHUPOBAHHOIO IPOEKTa B
YCIIOBUSIX PECYPCHBIX OIpaHUYECHMUI;

0) MpoBeACHHE MOTHOTO MAPKETUHTOBOTO U (DMHAHCOBOTO aHAIN3a MTPOCKTA,;

B) MpUMEHEeHHE UPPOBLIX TIATHOPM AJIs CTPYKTYPUPOBAaHUS HHPOPMAIIHN U
cOopa NepBUYHBIX JIaHHBIX;

r) LHPpoBOE JOKYMEHTHPOBAHUE LIEJEH, 3a7a4 U KIIFOUEBBIX MOKa3aTese;

) OLICHKA BapUAaHTOB C TOUKH 3PEHUSI COOTBETCTBUS LIEJIH MTPOEKTA;

€) pazpaboTKa acrnopTa MpoeKTa ¢ y4eTOM KOMIIETEHIINI y4aCTHUKOB.

K  crelikxongepam, KOTOpbIX  HEOOXOAMMO  HJICHTU(PHUIIMPOBATH  Ha
MOATOTOBUTEIILHON CTaJNH, OTHOCSITCS:

a) MTHBECTOPHI M CIIOHCOPHI TIPOEKTA;

0) meneBast ayAUTOPUS COIHMATIbHO-OPUEHTUPOBAHHOTO MPOCKTA;

B) OpraHbl rOCYJJapCTBEHHOM BJIIACTU U MECTHOTO CaMOYTIPABIICHUS;

T') TOJIbKO BHYTPEHHUE COTPYAHUKU OpTraHU3aIMU-pa3pad0TINKa,;

1) TApTHEPHI U TTOCTABIIUKU PECYPCOB.

OCHOBHBIMM TIPEUMYIIECTBAMU TPUMEHEHUS IU(POBBIX TIaThOpM Ha
MOATOTOBUTEIIBHON CTAUH SBJISIOTCS

a) aBTOMAaTHU3aIs cOOpa U CTPYKTYPUPOBAHUS IEPBUYHBIX JAHHBIX O MPOCKTE;

0) uudpoBoe TOKYMEHTUPOBAHUE TIEJICH, 3a/1a4 U KITIOYEBBIX MMOKa3aTeNeH;

B) MTHOBEHHAs pacChlJIKa TOTOBOTO OM3HEC-TIJIaHA BCEM CTEHKXOJIepam;

') BO3MOKHOCTh COBMECTHOM pabOThl KOMaH/Ibl B peajbHOM BPEMEHHU;

1) aBTOMAaTHYECKUil pacueT GuHAHCOBOM YPHEKTUBHOCTH MPOCKTA.

Tect 3.

BHuMartenbHO mpouyuTaTh TEKCT 3aJaHUsl M TMOHATh, YTO B KAauyeCTBE OTBETa
0’KHJAETCS MOCJICA0BATEILHOCTD DJIEMEHTOB.

BHuMaTeIpHO NMPOYUTATh MPEJI0KEHHBIC BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATENBHOCTD U3 MPEAJIOKEHHBIX JJIEMEHTOB.

3anucaTh OyKBBI BAPUAHTOB OTBETOB B HY>KHOM MOCIICIOBATEIHHOCTH.
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Omnpenenute NPaBUIbHYIO IOCIEAOBATEILHOCTh 3TANOB MOArOTOBUTEIBHON
CTaJuH pa3paboTKu OHU3HEC-TUIaHA:

a) hopmMupoBaHe CTPYKTYpbl OM3HEC-TINIaHA C YUETOM IIeJIEBOM ayIUTOPHH;

0) onpeneneHue Nenen 1 3a1a4 OM3HeC-JIaHUPOBAHMS;

B) UICHTU(UKALINUSA CTEHKXOJACPOB MPOCKTA;

r) pazpaboTKa macrmopTa MpoeKTa ¢ y4éTOM KOMIETEHIINA y4aCTHUKOB;

1) BeIpabOTKa THIIOTE3bl PEIICHUS! COIMAIbHO-OPUEHTHPOBAHHOIO MPOEKTa B
YCIIOBUSIX PECYPCHBIX OTPaHUYEHUH.

YcTaHOBUTE MPAaBUIBHYIO MOCJIEIOBATEILHOCTD JCHCTBUI MPHU OINpeAeICHUH
HeNel u 3a7a4 OM3HeC-TIIaHUPOBAHUS:

a) popMyJIHMpPOBaHUE 0KUJIAEMBIX PE3YJIbTATOB;

0) MOCTaHOBKA 111U MTPOEKTA;

B) MPEUIOKEHHUE CIIOCOOOB PEIICHNUs TOCTABJICHHBIX 3ajay;

I') OLICHKA BapUaHTOB PEIICHUN C TOYKU 3PEHUSI COOTBETCTBUS LIEJIH MTPOEKTA;

1) yTOYHEHHE U JeTaau3alus 3aa4 Ou3Hec-TUIaHuPOBAHHUS.

Tema 1.2. DBoIOIMS MOAX0A0B K CTPATETHPOBAHMIO: OT J0JITOCPOYHOIO
JIAHMPOBAaHMS K cTpaTernyeckoii ruoxocru. IMK-2.3; IIK-2.9

TecToBBIC 3a4aHUS:

Tecr 1.

BHUMaTENBHO NMPOYNTATH TEKCT 33JlaHUs U MOHATH, YTO B Ka4€CTBE OTBETA
OKMJIAETCS TOJIBKO OAMH U3 IIPEIIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO MPOUYNTAT IPEIIOKEHHBIE BADUAHTHI OTBETA.

BriOpaTh 01uH BEpHBINA OTBET.

3anucaTh TOJIbKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA,

OCHOBHOM 11€JIbI0 BBIOOpAa OPTraHU3ALMOHHO-TIPABOBOM (opMbl OH3HEca
SIBIISIETCSI:

a) MUHUMM3AIIUS HAJIOTOBBIX IIJIaTEKEH JTF000M 1IeHOM;

0) cooTBeTCTBME MacuITaldy, IENsIM MPOEKTa U MEPCHEKTUBAM Pa3BUTHUS C
Y4E€TOM MPaBOBBIX HOPM;

B) MOJIyYCHHE MAaKCUMAJILHOTO KOJIMYECTBA Pa3pEUIUTEIbHBIX TOKYMEHTOB;

T') HET MPaBUJIILHOTO OTBETA.

JIunenzupoBanue TpeOyeTCs I OCYIIEeCTBICHUS:
a) BCEX BUJIOB MPEANPUHUMATEIIbCKON eI TEILHOCTH;

0) TOJILKO BUJIOB JICATEIILHOCTH, IEPEUUCICHHBIX B DeaepaibHOM 3aKoHe No
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99-d3;
B) MCKJIFOUNTEIBHO U1 HHAMBHIYaIbHBIX IIPEIAPHHUMATEICH;
I') HET IPaBUILHOTO OTBETA.

OcHoBHBIM 1 POBBIM cepBUcoM A peructpanuu OO0 u Ull asnsercs:
a) Toibko noptain ['ocycnyr;

6) caiitt ®HC Poccuu (nalog.ru) u mopran ['ocycayr;

B) uckimountenbHo Koncynerantllntoc;

I') HET IPaBUJILHOT'O OTBETA.

B npuHIune ropuandeckoro 060cHoBaHMs OM3HECa HE BXOIUT:

a) OLIEHKAa COOTBETCTBHUS IPABOBBIM HOPMaM;

0) UCII0JIb30BaHUE U (POBBIX MHCTPYMEHTOB MOHUTOpPHUHTA
3aKOHOJIaTEIbCTBA;

B) UTHOPUPOBAaHKE MPO(HECCUOHATIBHON 3TUKU IIPU BHIOOPE PEIICHUI;

') HET IPABUJIBHOIO OTBETA.

Tect 2.

BHUMaTENPHO MPOYNATATH TEKCT 3aJIaHUS W TIOHATH, YTO B KAa4eCTBE OTBETA
O’KHJIAETCSI HECKOJIBKO MPABUIILHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.

BHUMaTeTbHO TPOYNTATH NIPEIIIOKCHHBIC BAPHAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABHILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAHHBIX BApHAHTOB OTBETA.

[Ipu mnpoBepke KOHTpareHTa ¢ TIOMOIIBI0 MH(PPOBBIX HWHCTPYMEHTOB
PEKOMEHTyEeTCsl UCTIOJIb30BaTh:

a) ceenenus u3z EI'PIOJI/EI'PUIT,

0) maHHBIE O CyIEOHBIX CIIOPAX U UCTIOJHUTEIBHBIX TPOU3BOJICTBAX;

B) MH(pOpMAIIHIO 0 PUHAHCOBOM OTYETHOCTH KOHTPAreHTa;

T') TOJIbKO YCTHBIE PEKOMEH/IAIINH MTapTHEPOB;

1) HET MPaBUIILHOTO OTBETA.

Tect 3.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs U MOHSATh, UTO B KaueCTBE OTBETa
0’KHJAETCS MOCJICA0BATEILHOCTD DJIEMEHTOB.

BauMartenbHO npounTaTh NpeAJIOKEHHbIE BApUaHThI OTBETA.

[TocTpouTh BEpHYIO MOCIEI0BATEIBHOCTD U3 MPEJIOKEHHBIX DJIEMEHTOB.

3anucarh OyKBBI BAPMAHTOB OTBETOB B HY>KHOM MOCIIEI0BATEILHOCTH.

Ompenenure NTPABWIBHYIO IOCIEAOBATEILHOCTh JTAlOB IOPUIUIECKOTO
o0OoCHOBaHUS OM3HEca:

a) ohopmIIeHHE pa3pelTUTEHHON TOKYMEHTAIIUHN U JINIICH3UPOBAHHE,

0) BBIOOp OpraHM3AIMOHHO-TIPABOBOM (OpPMBI C y4E€TOM MacimTaboB H
MEPCTIIEKTUB Pa3BUTHS;
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B) OIIGHKAa BApUAHTOB C TOYKH 3pPEHHUS COOTBETCTBHUS L€ MPOEKTa M
JEUCTBYIONTUX MPABOBBIX HOPM;

I') BRIpaOOTKa TUIOTE3bI PEIICHUS B YCIOBUSAX HOPMATHUBHBIX OTPaHUYCHUH;

) TIOATOTOBKAa JIOKYMEHTOB JUJI1  TOCYJAapCTBEHHON  perucrpaiuu
IOPUIMYECKOTO JIUIIA.

YcraHOBUTE MpaBUJIBHYIO IOCJIEIOBATEIbHOCTh JACMCTBUM NIpH BBIOOpPE
OpPraHU3aIlMOHHO-TIPAaBOBON (HOPMBI MPEATPUATHS:

a) aHaJM3 MPEUMYIIECTB U HEIOCTATKOB KaXK0M (DOPMBI;

0) onpeneneHue 1eei u MacmTadoB Oyaymero Ou3Heca;

B) OIICHKA BAPUAHTOB C YYETOM HAJIOTOBBIX MOCIEICTBUN U OTBETCTBEHHOCTH;

I') BEIOOP ONTUMAJIbHOM OpraHU3allMOHHO-TIPABOBOM (POPMBIL

1) COIJIaCOBaHUE BBIOPAHHON (OPMBI C YUPEIUTENSIMH U KIIIOUEBBIMU
CTEUKXOJIJIEPAMH.

KOHTpOJII)HBIe 3aJaHuA:

3ananue 1.

[IpeanpuHuMarenp IUIAHUPYET OTKPBITH HEOOJIbIIOE Kae ¢ MIpojaxkei
QIKOTOJIbHOW MPOAYKIMH M TPUBJICYEHUEM JABYX HHBECTOpPOB. Kakyro
OpraHU3alMOHHO-TIPABOBYIO (hOPMY PEKOMEHAYETCS BbIOpATh M KAKUE OCHOBHBIE
pa3pemmTeNbHbe TOKYMEHTbl HeoOxoaumo odopmuth? Mcnonesiyiite uppoBbie
CEPBUCHI JJIsl PETUCTPALIIH.

3amanue 2.

B ycrioBusx HOpMATUBHBIX OTpaHUYCHHI (3alpeT Ha OMNpPECIICHHBIA BUJ
NEeATeIbHOCTH 0€3 JIMIEH3MM W HEOOXOJUMOCTh OBICTPON  PErucTpalvu)
BbIpaOOTalTE TUMOTE3y PEIICHUs NIl OTKPBITHUSI OHJIAWH-Mara3uHa Mo MPOJaKe
TOBApOB, HE TPEOYIOMINX JUIEH3UH. YKAKUTE ONTUMAIIBHBIN CITIOCO0 PEruCTpaluu
¥ UHCTPYMEHTHI MOHUTOPUHTA U3MEHEHUHN 3aKOHOIaTEIbCTRA.

Pazgen 2. MeToabl aHa/M3a ¥ pa3pad0TKU KOPIHOPATUBHOM CTPATErun

Tema 2.1. Crpareruvyeckuil aHa/JIu3 BHEIIHEH W BHYTPEHHel cpeabl
kopnopamuu: PESTEL, SWOT, SNW-ananu3. I1K-2.3; IIK-2.9

TecToBrIe 3a1aHMUA:

Tecr 1.

BHuMaTenbHO MpoYMTaTh TEKCT 3a/laHusl M MOHSTh, YTO B KAayeCTBE OTBETa
OKUJAETCS TOJIBKO OJIMH U3 MPEJIOAKEHHBIX BAPUAHTOB.

BHuMaTenpHO IpoYUTaTh MPEII0KEHHbIE BAPHAHTHI OTBETA.

Br16path o711H BEpHBIN OTBET.

3anucath TOJIbKO OYKBY BRIOPAaHHOT'O BapHaHTa OTBETA.
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[To3unimoHupoBaHue TOBapa WU YCIYyTd — 3TO:

a) MPOIIECC ONpPEACIICHUS LIEHbl Ha TIPOIYKT

0) co3maHue B CO3HAHUU I1EJIEBOM ayJUTOPUU OTIMYUTEIBHOrO 00pasa
MPOJYKTa OTHOCUTEIHLHO KOHKYPEHTOB

B) pacy€T ce0eCTOMMOCTH MTPOU3BOJICTBA

') BEpPHOI'O OTBETA HET.

[{udpossie maatGopmbl 7151 TPOBEACHHS OHIANH-OMPOCOB B MAPKETUHTOBBIX
UCCJIETOBAaHMSIX BKIIIOYAIOT:

a) Google Forms, Typeform, SurveyMonkey

0) 1C:IIpennpustue u Kontyp.byxranrepus

B) TOJIbKO obunnasibHbI caT ®HC

') BEpHOTO OTBETA HET.

Tect 2.

BHuMartenbHO NpoYMUTaTh TEKCT 3aJaHUS W IOHSATH, YTO B KauyeCTBE OTBETa
O’KHMJIA€TCSl HECKOJIBKO TIPABUJILHBIX OTBETOB U3 MPEIJIOKECHHBIX BAPUAHTOB.

BHUMaTENBHO TPOYNTATH IPEIIOKCHHBIC BAPUAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anmcaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPUAHTOB OTBETA.

B pamMkax MapKETMHrOBBIX HCCJIEAOBAHMN Ha MOJTOTOBUTEIBHOW CTAINHU
OM3HEC-TUIAHUPOBAHUS MTPOBOJIAT:

a) aHaJIM3 éMKOCTH M TMHAMUKH PBIHKA

0) cerMeHTaIuIO MOTPEOUTETHLCKUX TPYIIT

B) M3yUYCHHE KOHKYPEHTHOM CPEIbI

') HEMEUICHHYIO pa3pabOTKy IPOU3BOICTBEHHOTO TIJIaHa

1) hbopMUpOBaHKE IICHHOCTHOTO MIPEIIOKEHUS U MIO3UITHOHUPOBAHHE

Tect 3.

BHUMaTENBPHO TIPOYUTATh TEKCT 3aJaHUS W TIOHSTH, YTO B Ka4eCTBE OTBETA
05KUIAE€TCS MOCIIET0BATENBLHOCTE DJIEMEHTOB.

BHUMaTEIBHO TPOYNTATH TIPEIIOKCHHBIC BAPUAHTHI OTBETA.

[TocTpouTs BepHYIO TOCIIEIOBATEIHFHOCTD U3 TIPE/IJIOKEHHBIX 2JICMEHTOB.

3anmcaTh OYKBBI BAPUAHTOB OTBETOB B HY>KHOH TOCIICIOBATEIHHOCTH.

Onpenenure TPABUIBHYIO TIOCIEAOBATCIIBHOCTh JTAllOB MapKETHHTOBBIX
WCCJICIOBAHMI HA CTAuu pa3pabOTKu OM3HEC-TIaHa:

a) aHaJIM3 KOHKYPEHTOB U WX CHJIbHBIX/CIIA0BIX CTOPOH;

0) n3yueHue NoTpeOUTEIHCKUX CETMEHTOB U MTOBEICHUS TTOKYyTaTeIeH;

B) ompeseneHne EMKOCTH PbIHKA U €0 TUHAMUKH;

r) popMupoBaHUE IIEHHOCTHOTO MPEJIOKEHUS U TIO3UITMOHUPOBAHNS,

1) pa3paboTKa peKOMEHAAINI 0 MAPKETUHTOBOM CTPATErvH MPOEKTA.
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YcraHoBuTe IMPaBUJIbHYIO ITOCJICAOBATCIIBHOCTD I[CﬁCTBPIﬁ IIpHu IIpPOBECACHUU

aHaJIn3a pbIHKA:

a) coop u 00paboTKa TAaHHBIX O PHIHKE;

0) mocTtaHOBKa IIeJIel U 3a7]a4 MAPKETUHTOBOTO UCCIICIOBAHUS;

B) aHAJIN3 TIOJIyYCHHBIX PE3YyJIbTATOB U (HOPMYIUPOBAHKE BHIBOJIOB,;
T') BBISIBJICHHE KJTFOUEBBIX TEHICHIIUN U BO3MOKHOCTEH PHIHKA,;

1) TIOJATOTOBKA OTYETA ¢ BU3yanHu3aIued JaHHBIX.

Tect 4. YcTaHOBUTE COOTBETCTBUE MEXKTY TEPMUHOM, TPUBOJIUMBIM B CTOJIOLE
ClIeBa, M BBICKa3bIBaHUEM (WM OIPENEIEHUEM) W3 MPABOrO CTOJOIA: K KaXKIOU
MO3ULIMH, JTAaHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOLIYIO MO3ULUIO U3

IIpaBoOro CTOH6H3..

1 EMKocTh pblHKa

COBOKYMHOCTh BCEX peajbHBIX U MOTEHIHMAIbHBIX
MOKyTaTesnel, obnanaonmx oomel moTpedHOCThIO
WIM JKEeJIJaHUEM, KOTOpPbIE TOTOBBI M CIIOCOOHBI

COBEPIIUTH MOKYNKY IS €€ YAOBIETBOPEHUS.

2 JInHaMuKa pbIHKa

[Iporiecc ompeneneHnsi Mecra TOBapa/yClyrH B
CO3HAHUM LEJICBBIX IOTPEOUTENEl OTHOCHTEIBHO
KOHKYPCHTOB C OCJIIBIO BBIACICHUA €ro
OTJINYUTEIIBHBIX IPEUMYIIECTB.

3 [ToTpeOuTenbckmii

CCIMCHT

[Toka3zarenb, oOTpakarOIIMH  BO3MOXKHBIM WM
peasbHbIi 00BEM TOBapa/yCllyrd B HaTypalbHOM
WIA CTOMMOCTHOM BBIPQKEHUM, KOTODPBIM MOXKeET
ObITh pEaN30BaH Ha pBHIHKE 3a OIpeaesEHHBIN

nepuo.

4 IlenHocTHOE

IPEIIOKEHHE

W3MeHeHne OCHOBHBIX MOKa3aresieil ppiHKa (00bEM,

JIOJIY, KOJINYECTBO YYaCTHUKOB) BO BPEMEHHU.

5 ITo3nnmonnpoBanue

I'pynma morpebureneit, oOmManaOMMX CXOXKHUMHU
HOTp€6HOCT5[MI/I, XapaKTCpUCTUKAaMH TOBCACHUS,
neMorpauueckuMu WM TICUXOTpapuuecKUMHU

MMPpU3HAKaMH.

6 MapxkeTuHronas

THUIIOTE3a

Yétko chopMyIupOBaHHOE YTBEPXKAECHUE O TOM,
KakiM 00pa3oM KOMIIaHUS MOXKET YHOBJIETBOPHUTH
NOTPeOHOCTU LEJIEBOTO CETMEHTa Jydllle, 4YeM
KOHKYPEHTBI, U Kakyl I€HHOCTb OHa IpU 3TOM

CO3Ia€ET.

7 [Tacnopt npoekra

IIpennonoxenue, OCHOBAaHHOE Ha
MPEIBAPUTEIBHBIX  JIAaHHBIX, KOTOpoe TpedyeT

IMPOBECPKHU U MOKCT OBITh MOATBCPIKACHO WJIHN
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ONPOBEPTHYTO B xoze MapKETHHIOBOTO

HCCJIEJIOBAHUS.

8 [Hudpossie miardpopmer B | 3 JlokyMeHT, colepxaluidi 1eau, 3a7add, CpPOKH,
MapKETUHIOBBIX pECYpPCHI, 0XKUIAEMbIE PE3YJIbTaThl U paclpeeieHUE
HCCJIEI0BAaHUSIX KOMIIETSHITUI YYaCTHUKOB COIMATbHO-

OPUEHTHUPOBAHHOTO MPOEKTA.

9 Busyanusanus 1aHHbIX n Hcnonb3oBanne onnaiH-uHCTpyMeHTOB (Google
Forms, Snnexc.B3rsa, SurveyMonkey,
MOHUTOPHHT COLICETe! U Ap.) 1uid cOopa, aHanu3a U

MOHHMTOPHUHTa MAPKETUHTOBOW MH(OpMAIIH.

10 PedrnexcuBHoE K [Ipouecc MPEACTABICHUS pe3ybTaToB
MEpPONPUITHE MapKEeTUHIOBOT'O MCCIIEIOBAHUS B HAVISLAHON popme
(mmarpammel, rpaduky, gamodopasl, HHorpaduka)

AJI JIYy4YIICTO BOCIIPHUATUA U IPUHATUA pemeHHﬁ.

1. BHMMaTenbHO NPOYUTATh TEKCT 3a4aHUSA U MOHATH, YTO B KAYECTBE OTBETA
OKHJIAKOTCSA MAPBI DIIEMEHTOB.

2. BHUMaTenpHO MpOYUTaTh 00a CHUCKA: CIHUCOK | — TEPMHHBI; CIIHCOK 2 —
OIIPENEIICHHUS.

3. ComnocTaBUTh 3JIEMEHTHI CIIUCKA 1 ¢ 31eMeHTaMu crucka 2, chopMUpOBAThH
I1apbl DJIEMEHTOB.

4. 3anucatb nonapHo LKU(pel U OYKBBI BAPHAHTOB OTBETA B TAOIUILY.

KonTposbHbIe 3a0aHus:

3ananue 1.

Ha ocHOBaHMM mNpUBENEHHBIX JIAHHBIX MPOAHAIU3UPYHUTE PHIHOK U
paccUMTalTe €ro TEKyIy EMKOCTh B HATYPAJIBHOM U CTOMMOCTHOM BBIPA’KEHHUH.

HcxonHble TaHHBIE:

UucneHHOCTH LeneBor ayauropuu B peruone — 450 000 yenosek.

Jlonst moTpeduTeneit, MposIBISIOIINX UHTEPEC K MPOAYKTY KaTeropuu — 28 %.

Cpenuss yactota notpedieHus (MoKyIok) B rogq — 4 pasa.

Cpeanuit 00bEM NOKYNKHY 3a OAUH pa3 — 1,2 Kr.

Cpennss niena 1 xr npoaykra — 320 pyo.

3amanue 2.
Komnanus miaHUpyeT BBIXOJ Ha PBIHOK C  HOBBIM  COIMAJIBHO-
OPHUEHTHUPOBAHHBIM IIPOEKTOM — CEPBHUCOM JOCTABKH TOPSYUX 00CHOB IS TOKHIIBIX
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JII0JIEH C OrpaHUYEHHON MOOMIIBHOCTBIO.

Chopmynupyiite:

a) LEHHOCTHOE MPEJIOKEHNE TIPOEKTA;

0) TMIIOTE3y MAPKETUHIOBOI'O UCCIIEJOBAHMUS;

B) OJIUH CIIOCOO MO3UIIMOHUPOBAHUS;

) OKHUJAEMbIE PE3YIbTATHI IPOEKTA (HE MEHEE 3).

[Tpennoxute oquH UPPOBOIl MHCTPYMEHT st cOopa MH(pOpPMALMKM U OIUH
croco0 BHU3yaJIU3aliH Pe3yIbTaToB.

Tema 2.2. A”anu3 (PaxKTOpoB, BJIMAKIIMX Ha pa3padaTbiBaemMblil
crpaTteruyeckuii ousnec-mias. IK-2.3; [IK-2.9

TecTtoBoe 3ananue:

Tecr 1.

BHUMaTENBHO NMPOYNUTATH TEKCT 33JlaHUS U MOHATH, YTO B Ka4e€CTBE OTBETA
OKMJIAETCS TOJIBKO OJMH U3 IIPEIIOKEHHBIX BAPUAHTOB.

BHUMaTENBHO TPOYUTATH IPEIIOKECHHBIE BADUAHTHI OTBETA.

Bri6path 0/1uH BEpHBIN OTBET.

3anucaTh TOJBKO OYKBY BRIOPAaHHOTO BapHaHTa OTBETA.

PESTEL-ananu3 onpenensercs Kak:

a) 00001IeHHE PE3YIbTATOB ACATEILHOCTH OpraHU3aIlMK 3a MECSIl, KBapTall,
rof,

0) uaeHTHPUKaLKs BHEIIHUX (DAKTOPOB: MOIUTHYECKUX, IKOHOMHUYECKHX,
COLIMAJIBHBIX, TEXHOJIOTHYECKHX, IKOJIOTHYECKUX, IPABOBBIX,

B) ((opMBI OTYETHOCTH, YyCTaHOBJIeHHbe MuHpuHoM Poccuiickoi
denepanum.

SWOT-ananu3 npencrapiser cOO0M:

a) croco0 HaKOTUICHUS UH(POPMAIIUH,

0) aHaIM3 CUIIBHBIX U CJIA0BIX CTOPOH OpraHU3aliH, BO3MOXKHOCTEN U yTrpo3
BHEIIIHEN CPENbL,

B) TOJIBKO aHAJIM3 (PMHAHCOBBIX MTOKA3aTEIEH.

[{udpoBbie HHCTPYMEHTHI CcOOpa MaKPOIKOHOMHUYECKUX M OTPACIEBBIX
JAHHBIX UCITOJIB3YIOTCS B LIEIISAX:

a) py4yHOTO BBOJIa JIaHHBIX,

0) aBTOMATHU3UPOBAHHOTO cOOpa M aHaJIW3a JAHHBIX JJISI CTPATETHUYECKOTO
TJIAaHUPOBAHMSI,

B) IIPOBEICHUSI TOJIHKO BHYTPEHHETO YIIPABIEHYECKOTO yUeTa.

Tecr 2.
BHuMartenbHO mpoYuTaTh TEKCT 3aJaHus M IOHSATH, UTO B KauyeCTBE OTBETA
0’KHMTA€TCSl HECKOJIBKO TIPABUIILHBIX OTBETOB U3 MPEIJI0KECHHBIX BAPUAHTOB.
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BaumarensHO NpoYUTAaTh NPCAIIOKCHHBIC BAPpHAHTbI OTBCTA.
BBI6paTB HECKOJIBKO ITPaBUJIbHBIX OTBCTOB.
3anucaTh TOJIBKO 6YKBI>I BI)I6paHHBIX BapHAHTOB OTBCTA.

B kayecTBe OCHOBHBIX MHCTPYMEHTOB aHaiu3a (DaKTOPOB, BIMAIOIIMX Ha
pa3pabaTeIBaeMblii CTpATETHYECKU OU3HEC-TIJIaH, BHICTYIIAIOT:

a) UACHTU(UKAIMSA BHEIIHUX W BHYTPEHHUX (AaKTOPOB (IKOHOMHUECKHUX,
MOJUTHYECKHX, COLUATBHBIX, TEXHOJIOTMUECKUX, SKOJIOTHUECKHX, IPABOBBIX),

0) aHanmu3 CWIBHBIX U CIIA0BIX CTOPOH, BO3MOXKHOCTEW u yrpo3 (SWOT-
aHalu3),

B) TOJIBKO OyXrajnrepckasi OTYETHOCTD,

I') CLIEHApHOE MOJICIMPOBAHKE U MPOTHO3UPOBAHKE,

n) ABC-ananu3 3arpar,

€) HCIIOJIb30BAHHUE MPOrpaMM I CTPATErMYECKOro aHaiu3a U LHU(POBBIX
MHCTPYMEHTOB cOOpa MaKpOAIKOHOMUYECKUX U OTPACIIEBbIX JaHHbBIX.

Tect 3.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATH, UTO B KauyeCTBE OTBETa
0’KUJIA€TCS MOCJIET0BATENHLHOCTE DJIEMEHTOB.

BauMaTenbHO TPOYNTATH MIPEIIOKCHHBIC BAPUAHTHI OTBETA.

ITocTpouTh BepHYIO MTOCIECIOBATETHLHOCTD U3 TPEIJIOKEHHBIX 3JIEMEHTOB.

3anmcaTh OYKBBI BAPUAHTOB OTBETOB B HY)KHOU MTOCIICIOBATEIHHOCTH.

Omnpenenute TPaBUIBHYIO MOCIEAOBATEIHHOCTh ATANOB aHAIN3a (PaKTOpOB,
BIUSIONINX HAa CTPATErHYECKU OM3HEeC-TUIaH:

a) aHANIM3 CWIBHBIX M CJIa0BIX CTOPOH, BO3MOXKHOCTEeH u yrpo3 (SWOT-
aHanu3);

0) unentuduxamus BuemHux ¢akropos (PESTLE-ananuz);

B) MACHTU(UKAIMS BHYTPEHHUX (PAKTOPOB MPEITPUSITHS;

I') OllEHKa BapHaHTOB C TOYKH 3PEHHUS COOTBETCTBHUS IE€JIM TPOEKTA H
UMEIOIIHUXCS PECYPCOB,;

1) pa3pabOTKa pEeKOMEHJalui M0 Y4ETY BBIBICHHBIX (PAaKTOPOB B OM3HEC-
TUTaHe.

Tect 4. VYcraHOBUTE COOTBETCTBHE MEKIYy IIOKa3aTeleM M €ro
XapaKTEPUCTUKOM.

No IToka3aTenb XapaKTepucTuka

OneHka BapMaHTOB C TOUKU 3PEHUS] COOTBETCTBHS
LIEJIM MTPOEKTa U UMEIOIIHUXCS PECYPCOB.

1 PESTEL-ananu3 A
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No [Tokazarens XapakTeprucTHKa
BripaboTka rumoTessl pereHus B yCIOBHAX
2 SWOT-ananms b PECYPCHBIX, HOPMAaTUBHBIX M STUICCKHIX
OTpaHUYCHHUII.
AHanu3 CHIBHBIX U CIIA0BIX CTOPOH, BO3MOXKHOCTEH
3 OreHKa BapUaHTOB B
U yIpo3.
4 [TporpaMmsr st r Hcnonp30BaHue mporpamMm AJisi CTPaTerundeckoro
CTpaTErMuecKoro aHajau3a aHanu3a.
WnenTudukanms BHEITHUX ¥ BHYTPECHHUX
5 [{udpoBbie HHCTPYMEHTBI il (aKTOPOB: FIKOHOMHYECKHE, TIOJIUTUUECKUE,
cOopa 1aHHbIX COLIMAIIbHBIE, TEXHOJIOTHUECKUE, IKOJIOTHYECKHE,
MIPaBOBBIC.
Cucremsl CLIEHapHOTO
Br160p onTUMaIbHBIX CIIOCOOOB peIICHUs 3a/1a4,
6 MOJICIIMPOBAHUS 1 E .
UCXOJIS U3 PECYPCOB M OTPAHUYUCHHIA.
MPOTHO3UPOBAHHUSI
7 BripaboTka rumnoressl K [Hudpossie HHCTPYMEHTHI cOOpa
peleHus MaKpO3KOHOMUYECKHUX U OTPACIICBBIX JaHHBIX.
Br10op onTrManibHbBIX .
8 3 IIpoBenenue pedieKCUBHBIX MEPONPHUITHI.
CHOCO0OB peleHus 3a1a4
[IpoBenenne
Cucremsl Ui CLIEHAPHOTO MOACIUPOBAHUS U
9 pedICKCUBHBIX 41
. IPOTHO3UPOBAHMUSL.
MEpPOTPHUITUI

1. BHUMaTenbHO MPOYUTATh TEKCT 3aJIaHKs U TIOHSTh, YTO B KaUE€CTBE OTBETA
OKHMJIAIOTCS Mapbl AJIEMEHTOB.

2. BHuMatenbHO NpoYuTaTh 00a CHUCKA: CIUCOK 1 — MoKa3aTesu; CIIUCOK 2 —
XapaKTePUCTUKH.

3. ComocTaBuTh 2JIEMEHTHI CIHCKA | ¢ aNieMeHTaMu criucka 2, chopMupoBaTh
napbl 3JIEMEHTOB.

4. 3anucath onapHo 1Uudpsl 1 OYKBH BAPHAHTOB OTBETA B TAOJHILY.

KonTponbHblie 3aganus:

3amanue 1.
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B oryeTHOM rojly mo CpaBHEHHIO C O0a3MCHBIM IUJIAHOM MPUOBLIL OT
peanm3anuu ctparerudeckoro mnpoekrta B komnaHun OO0 «OpraHuzanus»
Bo3pociaa ¢ 5300 teic. 1o 5600 Teic. pyO. IlnaHoBas BeIpydKa OT peajd3alliid B
06a3ucHoM Bapuante coctaBuia 32 500 Teic. py0., B oTueTHOM Bapuante — 35 000
ThIC. pYyO.

Onpenenute BIUAHUE 3KCTeHCUMBHOro (BHemrHux ¢aktopoB PESTEL) u
MHTEHCUBHOTO (aJanTalii BHyTpeHHUX pecypcoB, SWOT-ananuza u peduekcun)
(bakTOpOB HA TMHAMUKY MPUOBLIN B CTPATETMYECKOM OM3HEC-TIIaHE.

Pasnen 3. Peanu3anusi 1 KOHTPOJIb KOPNOPATHBHOM CTPAaTeruu

Tema 3.1. OueHka cOCTOSIHMS TPYAOBBIX PECYpPCOB NpeInpUATHS.
MK-1.1, IIK-1.2.

TecToBrIe 3a/1aHU:

Tecr 1.

BHumaTenbHO mpounTaTh TEKCT 3aJaHUs U MOHATh, UTO B KauyeCTBE OTBETA
0>KMJAETCs TOJIBKO OMH U3 MPEIIOKEHHBIX BAPUAHTOB.

BHuMmaTenpHO pOYnTATh MIPEAJI0KEHHBIE BAPUAHTBI OTBETA.

BriOpath 01uH BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Pa3paboTka mpon3BOACTBEHHOTO MJIaHA HAYMHAETCS C ONPEACTICHUS:

a) ICTOYHUKOB (PHMHAHCUPOBAHUS IPOEKTA,

0) MOTPEOHOCTH B OCHOBHBIX CPEICTBAX, 000PYAO0BAHUHU, CHIPHE U MIEPCOHATIE,
B) MapKETHHTOBOW CTPATErWH MPOBHKEHHS TOTOBOM MPOTYKITUH.

BpI00p TEXHOIOTHYECKOTO TMporecca MpU OpraHW3alii MPOU3BOACTBA B
NEPBYIO Ouepeb 3aBUCHUT OT:

a) MPENOYTeHU COOCTBEHHUKOB MPEATIPUATHSI,

0) oObeMa BBIMYyCKAaEMOM MPOIYKIIMH, HAIUYUS PECYPCOB U TpeOOBaHUU K
KaueCTBY,

B) TEKYIIIETO Kypca BaJIIOT HA (PMUHAHCOBOM PBIHKE.

Pacyer moTpeOHOCTH B MPOU3BOACTBEHHBIX MOILHOCTSX MPOU3BOAUTCS IO
bopmyiie:

a) M =(B xt)/(® x K), rne B— o0bem BbIycka, t — Tpya0eMKOCTb, O —
dbona BpeMenn, K — ko3¢ duiimeHT ucnoab3oBaHus 000pya0BaHusl,

06) M =B/ (Llena enuHuLbI NPOAYKIMH),

B) M = KonmnuectBo paboTHukoB X HopMa BeIpabOTKH.

Tecr 2.
BauMarenbHO mpoyuTaTh TEKCT 3aJaHus M IOHSATH, YTO B KauyeCTBE OTBETA
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0XKNAaCTCA HCCKOJIBKO IIPABHUJIBHBIX OTBETOB U3 MIPECATOKCHHBIX BAPHUAHTOB.
BaumarensHO NpoYUTAaTh NMPCAIIOKCHHBIC BApHAHTbI OTBCTA.
BI)I6paTI> HCCKOJIBKO IIPpaBHUJIBHBIX OTBCTOB.
3anucaTh TOJIbKO 6YKBI>I BI)I6paHHI>IX BApPpHAHTOB OTBCTA.

[Ipu pa3paboTke NPOM3BOACTBEHHOTO IIJlaHA HEOOXOAMMO YUHUTHIBATh
CJICYIOIINE IIEMEHTHI:

a) MOTPeOHOCTh B OCHOBHBIX CPEACTBaX U 000PYIOBaHUH,

0) BBIOOp TEXHOJOTUYECKOTO TIpoIiecca,

B) pacyeT MoTpeOHOCTH B IEPCOHAJIE U ChIPHE,

') MAPKETHHTOBBII OFOKET Ha PeKiIamy.

[udpoBbie cucteMbl W TPOrpaMMHBIE MPOAYKTHI B  OpraHU3ALMU
MIPOU3BOJICTBA MPUMEHSIOTCS JISI:

a) pacyeTa pecypcoB U MOJACIUPOBAHUS TEXHOJIOTUUECKHUX MTPOLIECCOB,

0) ynpaBiieHHs 3aracaMu U [EMoYKaMu MOCTABOK,

B) aBTOMATHYE€CKOTO COCTABJICHUS OyXTajaTepCKOil OTYETHOCTH,

I') IPOTHO3UPOBAHUS TOTPEOHOCTH B MOIIIHOCTSIX.

[Ipu pemeHun NPOU3BOJACTBEHHBIX 3a/ad B  YCJIOBHUSIX PECYpPCHBIX
OTpaHUYECHHUI COLUATILHO-OPUEHTUPOBAHHOTO MPOEKTA MPABWIBHBIMU MOAXOAAMU
SBJIFOTCS:

a) BbIpa0OTKAa TUMNOTE3bl pemeHuss U (HOPMYJIUPOBAHUE OKHIAEMbIX
pE3yIbTATOB,

0) BBIOOp ONTUMAIBHBIX CIIOCOOOB HCXOJAS W3 HUMEIOIIUXCA PECYpCOB U
OTpaHUYECHUN,

B) pa3paboOTKa MacrnopTa MpOeKTa ¢ y4eTOM KOMIIETEHIIUN YYaCTHUKOB,

I') ATHOPUPOBAHUE PECYPCHBIX OTPAHUYECHUI B MOJIb3Y COLMAIBHBIX LIEJIEH.

Tect 3.

BauMartenbHO mpoyuTaTh TEKCT 3aJaHus M MOHSATH, UTO B KaueCTBE OTBETA
0’KUIAETCS MOCIIET0BATENHLHOCTD DJIEMEHTOB.

BHUMaTENbHO TPOYNTATH NIPEIIOKCHHBIC BAPHAHTHI OTBETA.

ITocTpouTh BepHYIO MTOCIIEIOBATETHFHOCTD U3 TIPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh OyKBBI BAPHAHTOB OTBETOB B HY)KHOH MOCJICIOBATEIHLHOCTH.

OmpenenuTe TNPAaBWIBHYIO IIOCJIENIOBATCILHOCTh JTAllOB  pa3pabOTKH
MIPOU3BOJICTBEHHOTO TUIAHA:

a) pacyeT NOoTPeOHOCTH B MPOU3BOCTBEHHBIX MOITHOCTSIX;

0) pa3paboTka IPOU3BOCTBEHHOTO IJIaHA B 1IEJIOM;

B) OIpeieNieHne MOTPEOHOCTH B OCHOBHBIX CPEJICTBAX, 000PYI0BAHUH, CHIPHE
U MaTepHuaiax;

T') BBIOOp TEXHOJOTUYECKOTO MPOIIeCCa;

1) TUWIAaHUPOBaHUE TIOTPEOHOCTHU B MEPCOHAIE.
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YcTaHOBUTE TIPABUIIBHYIO TIOCIIEIOBATEIHPHOCTD ICUCTBUN TIPH OpTraHU3aIluU
IPOM3BOJICTBA B OM3HEC-TIJIAHE:
a) MpeI0KeHNe CIoco00B pelieHs TIPON3BOACTBCHHBIX 3a/1a4;

0) pacueTr MOoTPeOHOCTH B pecypcax (000pyaoBaHuE, ChIphE, IEPCOHA);
B) BHIOOP ONTUMAIBHOTO TEXHOJIOTHYECKOTO MPOoIiecca;

r) QopmynaupoBaHHE  OXHIAAEMBIX

NEATEbHOCTH;
1) OLIEHKA BapHAHTOB PEIICHUI C TOUKU 3PEHUS PECYPCHBIX OIPAaHUYEHUN.

pe3yJIbTaTOB  MPOU3BOJICTBEHHOMN

Tect 4. VYcraHoBUTE COOTBETCTBHE MEXAY IOKazaTeaeM M €ro

XapaKTEPUCTUKOM.
No IToxazarens XapakTepucTuka
1 Pa3pabotka Omnpenenenue HauOoIEE MOIXOAIIETO
IIPOU3BO/ICTBEHHOT'O IJIaHA TEXHOJIOTHYECKOT0 Ipolecca.
[TporpamMMHBIe IPOAYKTHI AJIS
Pacuer notpebHOCTH B porp poly a
2 MOJIEJTMPOBAHUS IPOLIECCOB, YIIPABICHUS
MOIITHOCTSIX
3aracaMi U 1IeTOYKaMH ITOCTAaBOK.
3 Br160p TeXHOIOrHMYECKOTO BripaboTka runoresbl peleHus B yCI0BUAX
mporecca PECYPCHBIX OrpaHUYEHHUI.
[Tpumenenne TUPPOBBIX CUCTEM
[ToTpeOHOCTh B OCHOBHBIX CPEJCTBAX,
4 IIPOU3BO/ICTBEHHOTO
000py0BaHUH, CHIPbE, IEPCOHAIE.
TUTAHUPOBAHHSI
5 [TporpamMMHBIE TPOAYKTHI IJIST Bb160p onTUManbHbBIX CIOCOOOB peleHus
pacuera pecypcoB 3aj1a4, UCXOsl U3 PECYPCOB U OTPAHUYECHUH.
BripaboTka runoresbl pereHus
Pa3paboTtka macnopra npoekTa ¢ y4eTom
6 COIMAIIEHO-OPUEHTHPOBAHHOTO .
KOMIIETEHIIMI yYaCTHUKOB.
IIPOEKTa
T Br160op ontumanbeHbIX criocoOoB PacueT HEOOXOMMBIX TPON3BOICTBEHHBIX
peuieHus 3anaqy MOIIIHOCTEH.
[TporpamMMHbIe TPOAYKTHI AJIs pacyera
€CYpCOB, MOJIETTUPOBAHUS ITPOLIECCOB
8 Pazpabotka macrnopra npoekra PECYpeOB, MOAEIHID port ’
yIpaBJICHUS 3allacaMy M ENOYKaMH
MIOCTaBOK.
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KonTtponpHble 3ananus:

3ananue 1.

Ha npennpustuu nmanupyercs Boimyck 12 000 enuHWL NPpOAYKIMU B TOA.
Hopwma pacxona ceipbsa Ha 1 u3genue — 2,5 Kr, HOpMa BpeMEHH Ha 00pabOTKy
OJIHOM enuHHMIIBI HA 000pyaoBaHuu — 0,4 MammHo-4aca. @oHJ1 paboyero BpeMeHu
onHoro cranka — 1 800 yacoB B roj, kK03hHUIIMEHT UCTIOJIB30BaHUS 000PYA0BAHMS
— 0,85. YUncineHHOCTh OCHOBHBIX pabouunx omnpesensercs mo Hopme 0,12 yenoBeka-
yaca Ha eIMHUILYy POAYKIIMH MpHU TooBoM (poHie padouero Bpemenu 1 800 vacos.

Paccuurairre:

TOJIOBYIO ITOTPEOHOCTH B CHIPKE;

MOTPEeOHOE KOJIMYECTBO €AMHUL 000PYAOBAHUS;

YUCJIIEHHOCTh OCHOBHBIX pa0OYHX.

Crenaiite BBIBOJ O JOCTATOYHOCTH UMEIOLIUXCS HA MPEINPUATUN § €TUHHIL
000pynoBaHUs U 25 OCHOBHBIX paboyuX.

Tema 3.2. Ouenka 3(¢(eKTHBHOCTH CTPATErHPOBAaHMA W aJaNTalUsA
KOPIOPATUBHOI cTpaTerun B ycjaoBusix Heonpeneaénnocru. IIK-2.3; IIK-2.9

TecToBoe 3a/1anue:

Tecr 1.

BHUMaTENBHO MPOYNATATh TEKCT 3aJlaHUs U MOHATH, YTO B KAa4ECTBE OTBETA
OKMJIAETCS TOJIBKO OAMH U3 IIPEIIOKEHHBIX BAPUAHTOB.

BHuMaTenbHO MPOUYUTATh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

BriOpaTh 01uH BEpHBIN OTBET.

3anucaTh TOJIbKO OYKBY BRIOpDAaHHOTO BapHaHTa OTBETA.

[ToTpeOHOCTh B MHBECTULIMSIX HA CO3JJaHUE TIPOEKTA OMPEAEIIACTCA:

a) TOJIbKO CyMMOM KaIllMTaIbHBIX BIIO’KEHUH B OCHOBHBIC CPEJICTBA,

0) CyMMOM KaluTaJbHbIX BIOKEHUIN U MPUPOCTOM 00OOPOTHOTO KanuTana,
B) TOJILKO MTPUPOCTOM COOCTBEHHBIX OOOPOTHBIX CPEJICTB,

I') TOJIBKO 3aTpaTaMy Ha MapKETUHT U peKJIamy.

Merton pacyeta uncroro npuseaeHHoro 3 dexra (NPV) ocHoBan Ha:

a) CpaBHEHHMU CyMMbl HHBECTULUH C CyMMOW HEIUCKOHTHPOBAHHBIX
JICHE)KHBIX MTOTOKOB,

0) AMCKOHTUPOBAHMM BCEX OYIYIIMX JIEHEKHBIX MOTOKOB K HACTOSIIEMY
MOMEHTY BPEMEHH,

B) ONpPEIEICHUH CPOKA, 32 KOTOPbIA MHBECTULIMH MOJHOCTHIO OKYMAOTCA,
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I') pacyeTe OTHOIIECHUS MPUOBLIN K BIIOKEHHOMY KalMUTAITy

Buytpennsis Hopma goxonHoctd (IRR) mpoekta — 3TO cTaBka
JVMCKOHTUPOBAHUSA, IIPU KOTOPOW:

a) NPV npoekra paBeH HyIIO,

0) NPV npoekra npuHUMaeT MakKCUMaIbHOE 3HAUYCHHE,

B) MIEpUOJ] OKYIAEMOCTH CTAHOBUTCSI MUHUMAJIbHBIM,

) peHTabeIbHOCTh HHBeCTHIINHA paBHa 100 %.

K ¢punancoBbIM prcKkaM UHBECTHIIHOHHOTO MPOEKTa OTHOCATCS:
a) PUCK HETIaTeKEeCTTOCOOHOCTH,

0) BaJIOTHBIN PHCK,

B) MPOIICHTHBIN PHUCK,

T') PUCK U3MEHEHUS PhIHOYHOW KOHBIOHKTYPHI,

1) IPOU3BOJICTBEHHBIN PUCK.

Tect 2.

BauMarenbHO mpoyuTaTh TEKCT 3aJaHus M MOHSATH, UTO B KauyeCTBE OTBETA
O’KHJIAETCSI HECKOJIBKO MPABUIIBHBIX OTBETOB M3 MIPEIJIOKCHHBIX BAPHAHTOB.

BauMaTenbHO MTPOYNTATH IPEIIOKCHHBIC BAPHAHTHI OTBETA.

Br1OpaTh HECKOJIBKO MPABHIILHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAaHHBIX BAPHAHTOB OTBETA.

CocraBnsomumu  (PUHAHCOBOTO OOSCIICYCHHUS MHBECTUIIMOHHOTO TPOEKTa
SIBIISTFOTCSI:

a) ompeeneHue ooIei MOTpeOHOCTH B MHBECTHUITUSAX,

0) BBIOOp MCTOYHUKOB (PMHAHCHUPOBAHUS,

B) pa3paboTKa MPOTHO3HOTO OaslaHca,

I') COCTaBJICHUE OTYEeTa O PUHAHCOBBIX pPe3yJbTaTax,

1) MPOTHO3UPOBAHNE JABUKEHUS JCHE)KHBIX CPEJICTB.

OcHOBHBIMU pa3jienamMu (PUHAHCOBOTO IJIaHA MPOEKTA SIBIISFOTCS:
a) IPOTHO3 JI0XOJIOB U PaCX0JIOB,

0) MpOrHO3 JBUKECHUS JCHEKHBIX CPEJICTB,

B) IPOTHO3HBIH OanaHc,

I') pacyeT TOYKU 0e3yOBbITOUHOCTH,

1) OLICHKA BJIMSIHUSL UHQIISIUU.

[Tpu pa3paboTke MPOrHO3a ABUKEHUS JEHEKHBIX CPEJICTB YUUTHIBAIOTCS:

a) IPUTOKU U OTTOKHU JEHEKHBIX CPEJICTB MO ONEPALIMOHHON JIESITEIIbHOCTH,

0) UHBECTHUIIMOHHBIE TTOTOKH (KaITMTAIbHBIC BIIOKECHHUS ),

B) (MHAHCOBBIE MOTOKM (MPUBICYCHUE M BO3BPAT KPEAUTOB, BHITIIATA
JIUBUJICH]IOB),

') U3MEHEHUS B COCTaBe JCOUTOPCKON M KPEAUTOPCKOM 3aJ0JPKEHHOCTH,
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,Z[) HAQ4YMUCJICHUEC aMOpTHU3alliuu.

Tect 3.

BHuMartenbHO nmpoyuTaTh TEKCT 3aJaHUs M MOHSATH, YTO B KauyeCTBE OTBETa
0’KHJAETCS MOCIIECA0BATEILHOCTD DJIEMEHTOB.

BauMartenbHO npounTaTh NpEAJIOKEHHbIE BAPUAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIEI0BATEIBHOCTD U3 MPEJIOKEHHBIX AJIEMEHTOB.

3anucaTth OyKBBI BAPHAHTOB OTBETOB B HY)KHOM MOCIIEA0BATEIIBHOCTH.

Omnpenenure TNPaBWIBHYIO IIOCJIEIOBATEILHOCTh 3TAlloOB  pa3paboOTKu
(dbrHaHCOBOTO TJIaHa OU3HEC-TIPOSKTA:

a) OIpeleieHHe TMOTPEOHOCTH B  WHBECTHIMSAX ©  HCTOYHUKOB
dbuHAHCHPOBAHWS;

0) MpOrHO3 JJOXOI0B U PACXO/IOB;

B) pa3paboTKa MPOTHO3HOTO OaaHca;

') COCTaBJICHUE TUTAHA IBUXKECHUS JIEHEKHBIX CPEJICTB;

1) pacyeT nokaszaresneil 3pHeKTUBHOCTH UHBECTHUITUH.

VYcTaHoBUTE MPAaBUIIBHYIO MTOCIEI0BATEIBHOCTD JEHCTBUN MPU (PUHAHCOBOM
o0ecrieueHNH POCKTa:

a) OLIEHKA BAPUAHTOB C TOUYKH 3PEHHS COOTBETCTBHUSA LEIH ITPOEKTA, PECYPCOB
Y OTPaHUYCHUM;

0) omnpesneneHrue NOTPEOHOCTH B MHBECTUIIUSAX;

B) BBIOOp MCTOYHUKOB (PUHAHCUPOBAHMS;

r) pazpaboTka (PMHAHCOBOT'O IUIaHa (I0XObl, PACXObl, ICHEXKHBIE TOTOKH);

1) 000CHOBaHKE (PUHAHCOBOW YCTOMYMBOCTHU TIPOEKTA.

Tect 4. YcraHOBUTE COOTBETCTBUE MEXKY CTaThe KaJIbKYJSALMU U €€
COAEPKAHUEM.

Ne Cratbs KanpKyJISILUU Conepxanue

OneHka BapMaHTOB C TOUKHU 3PEHUS
1 Pa3pabotka hpuHaHCOBOTO IIIaHA A COOTBETCTBUS LI€JIH MTPOEKTA, PECYPCOB U
OTpaHUYECHUM.

Onpenenenue NoTpeOHOCTH B
2 WHBECTUIUSIX U HCTOYHUKOB b
(buHaHCUpOBaHUS

[Ipumenenne nudpoBBIX UHCTPYMEHTOB
(bMHAHCOBOTO MOJEIIMPOBAHMSL.

WNnentudukaius u oreHKa [Iporuno3 10xo/10B 1 pacxoa0B, ABUKEHUE
PHCKOB JICHEKHBIX CPEJICTB, MPOTHO3HBIN OaaHC.
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No CTaThs KaabKyJISIUU

Conepxanue

4 OrneHka BapHaHTOB

Br160op onTuManbHBIX CIIOCOOOB peIIeHUs
3a7a4, UCXO/Is U3 MTPABOBBIX HOPM,
PECYPCOB U OIpaHUYCHUM.

[Tpumenenue UQPPOBHIX
5 WHCTPYMEHTOB (PMHAHCOBOTO
MOJICIINPOBAHUS

CucreMsbl JU1s pacyeTa moka3aresien
3¢ (HEKTUBHOCTH MHBECTHIIHIA.

Cucremsl 1 pacuera
6 nokasarenei 3pPpeKTUBHOCTH
HHBECTUIIUN

BripaboTka TUOTe36l pelieHus B
YCIIOBHUSAX PECYPCHBIX M ATHYECKUX
OrpaHUYCHUH.

[udpossie maaTGopmbl IS

Omnpenenenue NOTpeOHOCTH B

7 MOHUTOPUHTA U YIIPABICHUS WHBECTHUIMAX U HCTOYHUKOB
pUCKaMu (bMHAHCHPOBAHHUS.
[IpoBenenue pedieKCUBHBIX
MeponpusaTuid. PazpaboTka macmopra
8 BripaboTka ruroTesbl peneHus pOTp p p

MIPOEKTA C YYETOM KOMIETEHIINI
YYaCTHHUKOB.

Br100op onTUMaIbHBIX CIIOCOOOB
penieHus 3a1a4

Hudpossie muiathopmbl A1t MOHUTOPUHTA
U YIIpaBJIEHUs PUCKaMHU.

[TpoBeneHue pedhaIeKCUBHBIX
10 MEPOTNPUITHH B pa3paboTKa
nacropTa ImpoeKTa

Wnentudukanus u oreHka puckoB, MEphI
10 MUHUMU3aIUH.

KonTponbHble 3ananus:

Sanmanune 1.

[Ipeanpustie TIAaHUPYET peaNU30BaTh HMHBECTULUUMOHHBIA MPOEKT CO
CJIEIYIOLIMMU MTPOTHO3HBIMU JaHHBIMHU (ThIC. PYO.):

Ilokazarens T'ox 1 T'og 2 I'on 3
Bripyuka oT peanuzanuu 12 000 15000 18 000
[TepeMeHHbIE 3aTpaThl 7200 9 000 10 800
[TocTostHabIe 3aTpaThl (63 amopTtuzarmn) | 2 500 2 600 2 700
AmMopTH3anus 800 800 800
WNHBecTUlIMKM B OCHOBHBIE CPE/ICTBA 6 000 — —
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ITpupocT 000pOTHOTO KanuTana 1200 300 200
CraBKa JMCKOHTUPOBAHUS 14% 14% 14%

Onpenenure:

YUuCThIN NEHEKHBIN IOTOK IO TOJAM.

Yucteiii npuBeaeHnsli 3gpdext (NPV) mpoekra.
Cnemnaiite BIBOJ 00 3 (pEeKTUBHOCTH MTPOEKTA.

5.3. OmuH WIM HECKOJIBKO TEMaTUYECKUX OJOKOB  JTUCHUILIMHBI
3aBepIIAIOTCS  KOHTpoJIbHOM Toukod (maee — KT). Tekymmii KOHTPOJIb
YCIIEBAEMOCTH IO AUCUUILIMHE mnpenycMarpuBaeT Tpu KT B TeueHwe mnepuona
OCBOEHUS TUCLUIUINHBI.

MakcumanbHOE KOJMYECTBO OaioB 3a jto0oi Tum pador B pamkax KT
coctasisieT 100 (cto) 6aios.

Pacnpenenennie BecoBbix kodpduumentoB no KT B pamkax Tekyliero
KOHTPOJIS IO TUCIUIUINHE:

HaumenoBanue MakcumainbHoe Koaddunment Pesynbprar
KOHTPOJIBHOMN KOJIMYECTBO BECa KOHTPOJIbHOM | KOHTPOJIBHOM TOYKH,
TOYKHU OaioB 3a paboty TOYKHU Y4acCTBYIOIIUI B
B pamkax KT, (dbopmMHupoBaHUU
KOTOPOE MOXKET HUTOTOBOM OaJlIbHOM
Ha0paTh OIIEHKH TI0
oOyyJaronuiics JTUCIUTIITUHE
(oTpaxkaetcs B
xypnaine bPC B
CH0O)
KT 1 100 0,05 5
KT 2 100 0,05 5
KT 3 100 0,05 5
Uroro: X 0,15 15

dopmyna pacdera pe3ysbTaTa KOHTPOJIbHOW TOUKH:
Pesynbrar koHTpONbHON TOoukn = KonmuecTBo 6aiiioB 3a paboTy B paMKax
KT X KoadduiimeHt Beca KOHTPOJIbHON TOYKH.

5.4. ®opMBbI TEKYIIETO KOHTPOJIA ycIeBaeMOCTH o0ydaromuxcs B pamkax KT
Y THIIOBBIC OIIEHOYHBIC MaTEPHUAIIBL:
KT -1.
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EOKHaQ!:

Temaruka JOKIaJ10B:

1. Omnpenenenue 1eneit u 3aja4 OU3HeC-TUIAHUPOBAHHUS.

2. Buner neneit GuzHec-1uiana.

3. [TonsaTHE CTEHKXONIEPOB.

4. Unentuduxanuss u kmaccudukanus CTEUKXONIEpOB B Ou3HeEC-
IUTAHUPOBAHUU.

5. dopmupoBaHue CTPYKTYphl OM3HEC-TUIaHA TOJ LIEJEBYIO Ay JUTOPHUIO.

6. OcHOBHBIE pa3/ieNbl Ou3HeC-TIIaHa

MCTOI[I/I‘IGCKI/IG PECKOMCHAAIINH 10 IIOAT'OTOBKE JOKJIaAa.

[logrotoBka  goknaza  crnocoOCTByeT — (DOPMUPOBAHHMIO  HABBIKOB
UCCIIEIOBATENLCKON PabOThI, pacUIMpseT MO3HABATEIbHBIE MHTEPECHI, MpUydaeT
KPUTHUYECKH MBICTUTH. [Ipy Hanmucanuu AOKIaga Mo 3aJaHHOW TeME COCTaBIISETCS
IUIaH, NOJIOMPAOTCs OCHOBHBIE UCTOYHHUKHU. B mporecce paboThl ¢ HCTOYHUKAMU,
CUCTEMATHU3UPYIOT MOTYUYEHHbIE CBEICHHUS, AETAI0T BBIBOJIbI U 0000IIEHUSI.

[TonroroBka  nmokiamza  TpedyeTr  OT  oOydaromierocs  OOJbILIOM
CaMOCTOSITETFHOCTH U CEPhE3HOM MHTEJUIEKTYalIbHON pabOThI, KOTOpas MpUHECET
HauOOJIBIIYIO MOJB3Y, €CJIM OYJIeT BKIIIOYATh C CEOs CIEAYIONIME 3TAMbl: U3YUEHUE
Hanbosiee BaXXKHBIX HAYYHBIX pabOT MO JaHHOU TeMe, epeueHb KOTOPBIX JAeT caM
MPEnoAaBaTelb; aHAIN3 U3yUYeHHOT0 MaTepuala, BbielieHne Hanbolee 3HAaUMMBbIX
JUTSL PACKPBITUS TeMbl (PAKTOB, MHEHHM Pa3HBIX YUYCHBIX U HAYYHBIX IMOJIOKCHUM;
00001IeHNE U JIOTUYECKOE MOCTPOCHHE MaTepHualla JoKjIajaa, Harpumep, B popme
pa3BepHYTOro IUIaHA; HANMCAHWE TEKCTa JOKIaAa ¢ coOJoAeHHEeM TpeOOBaHUM
HAy4YHOTO CTHUJISL.

[TocTpoenue nokiana BKIOYAET TPH YaCTH: BCTYIUICHUE, OCHOBHYIO YacTh U
3aKkioueHrue. Bo BCTyIuieHMH yKa3bIBaeTCsl TeMa JOKJajga, yCTaHAaBIMBAETCS
JOTHYecKasi CBS3b €€ C APYTMMH TeMaMH WM MECTO paccMaTpUBaeMon mpoOIeMbl
cpenu Apyrux npoOiem, naercss KpaTKui o0030p HCTOYHMKOB, Ha Marepuale
KOTOPBIX packpbiBaeTcs TeMa M T. 1. OCHOBHAas 4acTh JODKHA HMMETh YETKOE
JOTHYECKOE IOCTpPOEHHE, B HEM JOJHKHAa ObITh packpbiTa TeMa Jokjiana. B
3aKJIIOYEHUU  OOBIYHO  MOJABOJATCS  MTOTH,  (OPMYJIHMPYIOTCS  BBIBOMBI,
MOTYEPKUBACTCS 3HAUEHHUE PACCMOTPEHHOM MPOOIEMBI | T. TI.

Kputepuu onieHuBanus n0KIaaa:

Jnanazon

Kpurepuu orieHkn
putep 1 0aJUIOB

Onucanue kpurepus
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Conepxanue u

I[eTaJIBHOG, IIOCJIICA0BATCIIBHOC

0-20 OTHMCaHHE BCEX ATANOB C KOHKPETHBIMU
PACKpBITHE TEMBI
MIpUMEepaMHu
I'pamoTHOCTB 0-20 CoOunroieHsl Bce IpaBuila paMMAaTHKH,
W3JI0KEHUSI opdhorpadun ¥ MyHKTyauu
Equneli  CcTUIIL M3I0KEHHUS, TOYHBIC
OPMYJIUPOBKA MECTHOE
CTuinucTuka 0-20 (opmymp ’ Y
HUCIIOJIb30BAHIE TEPMUHOB,
JIJAKOHUYHOCTh
Yérkasa MIOCJICAOBATEILHOCTD
U3JIOKEHUSA, JIOTUYECKHUE CBI3U MEX
Jloruka u3JoxeHusa 0-20 ’ ay
qacTsIMU TEKCTa, apryMEHTBI
MOATBEPKAAIOT BHIBOJIBI
VHUKaIbHBIN OJIX0J K TEeMeE,
HECTaHIapTHBIE CIICHUSA
OpuruHaabHOCTh 0-20 s1ap P ’
WHHOBAIIMOHHBIE MJIEW, COOCTBEHHAS
MTO3HUIIHS aBTOpa
Htoro MmakcumMaibHO: 100

TecToBBIC 3aJaHUS C MHCTPYKIMEN 110 BBIIOJIHEHHUIO:

TECT 1. BeiOop HECKONBKUX MPaBUILHBIX OTBETOB

BHuMartenbHO npo4YnTaTh TEKCT 3aJaHus U IOHATH, YTO B KAa4eCTBE OTBETA
0’KMJIAETCSI HECKOJIBKO NPABUJIBHBIX OTBETOB U3 MPEII0KEHHBIX BAPUAHTOB.

BHuMarensHO MpounTaTh NPEAJIOKEHHBIE BADUAHTHI OTBETA.

BrIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BRIOpAHHBIX BAPUAHTOB OTBETA.

3amanue 1.1.

K Buemnum dakropam makpocpenst (PESTLE), Bausitonum Ha pa3paboTKy

CTPATCTHUYICCKOI'O 6H3HGC-HHaHa, OTHOCATCA:

a) 9JKOHOMUYECKHUE
0) MOJUTHYECKHUE
B) COIIMAJIbHBIE

') TEXHOJIOTUYECKHUE
1) CUJIbHBIE CTOPOHBI OpraHu3aIuu

3amanue 1.2.

K »snementam SWOT-ananuza (aHaiu3 CHIBHBIX U CJIa0bIX CTOPOH,
BO3MO>KHOCTEHN U yrpo3) OTHOCATCS:

a) CHJIbHbBIE CTOPOHBI
0) cnabble CTOPOHBI

B) BO3MOHOCTH
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T') YTPO3BI
1) KO3 PUIIUEHT TEeKYy4eCTH KaJIpOoB

3aganue 1.3.

[Ipn oIleHKE BapHaHTOB CTPATETUYCCKUX PEIICHUH C TOYKH 3PCHUS
COOTBETCTBHUSI LIEJTU MPOEKTA U UMEIOIIUXCSI PECYPCOB HEOOXOIMMO YUUTHIBATH:

a) COOTBETCTBHUE IIEJIN MTPOEKTA

0) UMEIOIIHECS PECYPChI

B) HOPMATHUBHBIC OTPAHUYCHUS

I') STUYECKHUE OIPaHUYECHUS

1) TOJIBKO M3MEHEHHE 00beMa MPOTaK

TECT 2. YcraHoBiIeHHE TTOCIIEIOBATEILHOCTH

BHuMartenbHO npo4YnTaTh TEKCT 3aJaHus U IOHATH, YTO B KAa4eCTBE OTBETA
O’KMJIAETCS IIOCIIEN0BATEIILHOCTD JJIEMEHTOB.

BHuMartenbHO IpounTaTh NPEAJIOKEHHBIC BADUAHTHI OTBETA.

ITocTpouTh BEpHYIO MOCIEN0BATEIBHOCTD U3 IIPEIJIOKEHHBIX JIEMEHTOB.

3anucaTh OyKBbI BApPUAHTOB OTBETOB B HY’KHOM NOCIIEIOBATEIBHOCTH.

Sanmanne 2.1.

Omnpenennure MpaBWIBHYIO IOCIEIOBATEIFHOCTh STAllOB aHalmn3a (HaKTOpOB,
BJIMSIIOIINX HA CTPATETWYECKUI OU3HEC-TIIaH:

a) aHAJIN3 CWJIBHBIX U CJIA0bIX CTOPOH, BO3MOXXHOCTEH 1 yrpo3 (SWOT-ananus);

0) uaeHTHU(UKALMS BHEIIHUX (PAKTOPOB (IKOHOMHUYECKUX, MOJIUTUYECKHX,
COILIMAJIbHBIX, TEXHOJIOTUYECKHX, IKOJIOTHYECKUX, PABOBBIX );

B) MACHTU(UKAIMS BHYTPEHHUX (PAKTOPOB MPEITPUITHS;

I') OLIEHKA BapHAHTOB CTPATErMUECKUX PELICHUI C TOUKHU 3pEHMS LIeJIU IPOEeKTa
U UMEIOIINXCS PECYPCOB;

1) pa3paboTka peKoMeHAaIui Mo yuéty ¢hakTopoB B OM3HEC-TIIaHE.

3amanue 2.2.

Y cTaHOBUTE PAaBUWIBHYIO NIOCen0BaTebHOCTD poBeaeHuss PESTLE-anannsa
BHEIIHEW CPEJIbI:

a) aHaJM3 YPKOHOMUYECKHX (haKTOPOB;

0) aHaIU3 MOJIUTHYECKUX U MPABOBBIX (PAKTOPOB;

B) aHAJIN3 COIMAIBHBIX U KOJIOTHYECKUX (DAKTOPOB;

T') aHAJIM3 TEXHOJOTHIECKUX (DaKTOPOB;

1) 00001IeHUE Pe3yIbTATOB U OIICHKA BIUSHUSA (DAKTOPOB HA TIPOCKT.

3aganue 2.3.

Omnpenenure NOCICIOBATEIHPHOCTD TPUMEHEHUS ITU(DPOBBIX HHCTPYMEHTOB TIPH
CTpPaTErMYEeCKOM aHaJIn3e:

a)  HCIOJB30BAaHHME CHCTEM JUJIS  CIICHAPHOTO  MOJCIUPOBAHHUS |
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IMPOTHO3UPOBAHUA;

0) cOOp MaKpPOIKOHOMUYECKUX U OTPACIIEBBIX JIAHHBIX C MOMOIIbIO HUPPOBHIX

HHCTPYMCHTOB,

B) BBIOOD M HACTPOIIKa MPOrpamMMm JJisi CTPATErnYECKOro aHajIu3a;
r) 00paboTKa, CUCTEMATU3ALMS U BU3yan3alusi COOpPaHHBIX JaHHBIX;
1) MOHUTOPHHI U3MEHEHUI BHEUIHEN CPEJIbl B PEKUME PEATIBHOIO BPEMEHH.

Kpurepnn onieHMBaHMS TECTOBBIX 3aJaHUN:

JnanazoH 6auioB Onucanue Kputepus
Ceoiie 80% mpaBuIbHBIXOOyYarOmUNCs JEMOHCTPHUPYET
85-100 OTBETOB. rmyO0OKOe T[MO3HAHHE B OCBOCHHOM|
MaTepuae.
Cebiie 70% mnpaBuibHBIXOOyUarOmMcs  MaTepual  OCBOEH
65-84 OTBETOB. MOJIHOCThIO,  0€3  CYIIECTBEHHBIX|
OLIMOOK.
Ceoimie 50% mnpaBuIbHBIXOOyYaIONUMCs MaTepuail OCBOEH HE
55-64 OTBETOB. [IOJIHOCTBI0, MUMEIOTCS 3HAYUTEIbHBIC
npo0Oeibl B 3HAHUSIX.
Menee 50% mnpaBwibHBIX{(OOYYAONIMMCST MaTepral HE OCBOEH,
0-54 OTBETOB. 3HaHMS 00yYarouierocs: Huxe 0a30BOro
YPOBHSI.
KT - 2.

TecToBBIE 3a1aHMsI C MHCTPYKIIUEN O BREIITOJIHEHUIO:

TECT 1. BeiOop HECKOJBKHX MPaBUIbHBIX OTBETOB

BHumaTenbHO mpoYMTATh TEKCT 3aJaHUS W TMOHATh, YTO B KA4E€CTBE OTBETA
0’KMJAETCSI HECKOJIBLKO MPABUIIBHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.

BHuMmaTenpHO pOYnTATh IPEAJIOKEHHBIE BAPUAHTBI OTBETA.

Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

3anucaTh TOJIHKO OYKBBI BRIODAaHHBIX BAPUAHTOB OTBETA.

3amanue 1.1.

K 1mudpoBsiM MHCTpyMEHTaM M MpOTpaMMaM JUIsi CTPATETUYECKOTO aHaau3a
(dhaxkTopoB OU3HEC-TIJIAaHA OTHOCSTCS:

a) THCTPYMEHTHI COOpa MaKPOIKOHOMUYECKUX U OTPACIICBBIX JIAHHBIX

0) nporpammel ajs npoeaenust PESTLE- u SWOT-ananu3za

B) CUCTEMBI CIICHAPHOTO MOJICIMPOBAHUS U TTPOTHOZUPOBAHUS

r) cneruanuzupoBanHoe 110 s Bu3yanuzanuu u 00paboTKU JaHHBIX

1) MITAaTHOE paclucaHue MpeanpusThs
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3ananue 1.2.

[Ipu BeIpaOOTKE TUIOTE3bI PEUICHUS B YCIOBUSAX PECYPCHBIX, HOPMATUBHBIX U
ATUYECKUX OTPAHUYEHUN U TPOBEICHUH PEDICKCUBHBIX MEPOIIPUATUH HEOOXOIUMO:

a) YYUTBIBaTh PECYPCHBIC OTPAHUYCHUS

0) yIUTHIBaTh HOPMATUBHBIC M STUYECKHUE OTPAHUYCHUS

B) BBIOMpaTh ONTHUMAIBHBIC CIOCOOBI PEIICHUS HCXOMs W3 PECypcoB U
OTpaHUYEHUN

T') MPOBOJUTH peICKCUBHBIC MEPOTIPUSITHS IO UTOTAM aHAIN3a

1) ITHOPUPOBATh 3TUUECKHUE aACTIEKThI PH BHIOOPE CTpaTeruu

TECT 2. YcraHoBieHHE OCIEI0BATEIbHOCTH

BaumarensHO MpoO4YnUTaTh TCKCT 3adaHUA W IIOHATH, YTO B KAa4YCCTBC OTBCTA
OXXNAacTCi IIOCIACA0BATCIbHOCTD 2JICMCHTOB.

BaumarensHO IIPpOYUTATh IIPCAIIOKCHHBIC BAPHUAHTBI OTBCTA.

HOCTpOI/ITB BCPHYIO IIOCJICAOBATCIILHOCTD U3 IMPCAIOKCHHBIX 3JICMCHTOB.

3anucarhb 6YKBI>I BapHaHTOB OTBCTOB B HY)KHOﬁ IIOCJICAOBATCIbHOCTH.

3amanue 2.1.

Omnpenennrte NOCIEAOBATEIHHOCTS MPUMEHEHHS IU(PPOBBIX HHCTPYMEHTOB TPH
CTpaTEernuecKoM aHaJu3e:

a) WCIOJB30BaHWE CHCTEM JUIi  CIEHAapHOTO  MOJCIMPOBAHUS U
MIPOTHO3UPOBAHMS;

0) cOOp MaKpPOIKOHOMUYECKUX U OTPACIEBBIX TAaHHBIX C MOMOIIBIO LIU(PPOBBIX
UHCTPYMEHTOB;

B) BBIOOp M HACTPOWKA MPOTPAMM JUIsl CTPATETHYECKOI0 aHAIN3a,

r) 00padoTKa, CUCTEMATU3AIIMS U BU3yaIn3aIusi COOpaHHBIX JaHHBIX;

1) MOHUTOPUHT U3MEHEHUH BHEIIHEN CpeJlbl B PEXKUME PEAIbHOTO BPEMEHHU.

3ananue 2.2.

VYcraHOBUTE TMPaBUIBHYIO TMOCIEAOBATENIBHOCTh JIEWCTBUM TpU  BBIOOpE
ONTUMAJIBHBIX CTPATETUIECKIX PEIICHUI:

a) OILIEHKa BApUWAHTOB C TOYKM 3pPEHUS COOTBETCTBUS LEIM TIPOEKTa U
UMEIOITNXCS PECYPCOB;

0) BBIpa0OTKa TUIOTE3bl PEIICHUSI B YCIOBUSX PECYPCHBIX, HOPMATHUBHBIX U
ATUYECKUX OTPAHUYECHUM;

B) HICHTU(UKALNS PECYPCHBIX, HOPMAaTUBHBIX U dTUYECKUX OTPAHUICHU;

T') BBIOOp ONTUMABHBIX CLIOCOOOB PEIICHUS 3a/1a4;

11) 000CHOBaHKE BHIOPAHHOTO CTPATETMUYECKOTO BapHaHTa.

3anaunue 2.3.

a) mpoBeieHUe pePIICKCUBHBIX MEPOTIPUSITHI JIJIsl OIICHKH KaueCTBa aHaJN3a;
0) aHaTU3 STUYECKUX ACTIEKTOB MPUHSATHIX CTPATETUYECKUX PEIICHUN;
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B) OLICHKA BJIIMAHHA JIMYHBIX H KOMaAHJIHBIX KOMHGTCHHI/Iﬁ Ha pPE3yJabTaThl

aHajiu3a,

') TOKYMEHTUPOBAHUE PE3yJIbTaTOB peIIeKCUH;

n) (opmMmyaupoBaHue

IrpaxKa1aHCTBCHHOCTH.

BBIBOAOB IIO

pa3BuUTHIO TnpodeccuoHanu3Ma Hu

Kpurepnn onieHMBaHMS TECTOBBIX 3aJaHUN:

JnanazoH 6auioB Onucanue Kputepus
Ceoiie 80% mpaBuiIbHBIXOOyYarOmUNCs JEMOHCTPHUPYET
85-100 OTBETOB. rmyO0OKOe T[MO3HAHHE B OCBOCHHOM|
MaTepuae.
Ceoimie 70% mpaBuibHBIXOOYYAOMMMCS  MaTepual  OCBOECH
65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OLIMOOK.
Ceoimie 50% mnpaBuiIbHBIXOOyYaIONUMCS MaTepuail OCBOEH HE
55-64 OTBETOB. MOJIHOCTBIO, UMEIOTCSI 3HAYUTEIIbHbIE
npo0Oeibl B 3HAHUSIX.
Menee 50% mnpaBwibHBIX[(OOYYAONIMMCST MaTepral HE OCBOEH,
0-54 OTBETOB. 3HaHUs 00y4Jaroerocs: Huxe 6a30BOro
YPOBHSI.

KoHTpOJILHBIE 3aJaHUS:

3agaua 1. Ilpenmpusitue paccMaTpuBaET COUUAIBHO-OPUEHTUPOBAHHBIN
MPOEKT MO MPOU3BOJCTBY AKOJOTUUECKU UYHUCTOW MPOIYKIMHU JJIsi MaJOUMYIIUX
cioeB HacesneHus. PecypcHble orpaHnyeHus: GoHI BpeMeHU o0opynoBaHus — 1
200 yacoB B wmecsI, OromxeT Ha cbippe — 450 000 pyO6./mec., YUCICHHOCTb
nepcoHaisa — 15 yenoBek. ['unore3a: nmpu mepexojie Ha pecypcocOEperarouryto
TEXHOJIOTUIO (CHHKEHHE HOPMBI pacxona ceipbsi Ha 20 %) W HCNOIB30BaHUU
nudpoBoit cuctembl MRP i1 onTuMu3anuu 3armacoB MOKHO BeITycTHTH 5 000
€AUHUIL TPOAYKIIUU B MECSIII.

Paccuurairre:

MaKCUMaJbHbI BO3MOXXHBIA BBINYCK MO 000pymoBaHuio npu Hopme 0,2
MaIlllMHO-4Yaca Ha €UHUILY;

HSKOHOMHUIO CBHIpbS TP HOBOW TexHosioruu (rpu Hopme 120 py6./ed. B
0a30BOM BapHaHTE).

[IpenyioxuTe ONTUMANBHBIN CHOCOO pemieHus 3afaduu U chopMynupyite
OCHOBHBIE Pa3/eJibl TacopTa MPOEKTa.

3agaua 2. Mayoe  mpeampusTHE ~ pacCMaTpUBAeT  COLUAJIBHO-
OPUECHTUPOBAHHBINM TPOEKT IO MPOU3BOJACTBY HEAOPOroM MIKOJIHHOM Mebenu
(mapTel W  CTyJNbsl) ®3 OKOJOTHYECKH O€30MACHBIX MaTEpPHAIOB IS
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00pa30BaTENbHBIX YUYPEXKACHUM B MajblX TrOpojax U CeJIbCKOM MECTHOCTH.
Pecypcubie orpannuenus: (GoH BpeMeHU CTaHOYHOTO mapka — 2 400 mamuHo-
gacoB B Mecsl, Owmomker Ha matepuansl — 920 000 py6./mec., YMCIEHHOCTD
nepcoHana — 18 4enoBexk.

I'unoresa: BHeapeHue cucteMsl ERP 1y1st onTuMu3anmm packpos MaTepuaioB
U yNpaBJICHUS 3amlacaMu, a TakKe MPUMEHEHUE pecypcocOeperaronieii TeXHOJIOTHU
MO3BOJIUT BhIMycKaTh 1 200 KOMITJIEKTOB MEOEIH B MECHII.

Paccuuranre:

MaKCUMAJIBHYK0 ~ MECSAYHYIO  [POU3BOJCTBEHHYID  MOIIHOCTH IO
o0opyoBaHUIO ITpU HOpME 1,5 MarmmHo-4aca Ha OJTMH KOMITJIEKT;

HSKOHOMUIO MaTepUajoB NMpPHU CHIKEHUM HOPMBI pacxona Ha 12 % (6a3oBas
HopMa — 650 py0. Ha KOMILJIEKT).

[Ipennoxxure ONTUMAIBHBIA BapUaHT TEXHOJOTMYECKOrO IIpolecca u
CIOCOOOB  pellleHUsT  3aJadyd ¢ NpUMEHEHHueM  IUGPOBBIX  CHUCTEM
MPOU3BOJICTBEHHOTO  IaHupoBanus. CdopMyaupyiTe OCHOBHBIE pa3ieiibl
NacrnopTa MpoeKTa.

3amaya 3. Opranuzanus pa3pabaTblBa€T MPOEKT IO MPOU3BOACTBY
HKOJIOTUYECKU YUCTHIX MPOAYKTOB MUTaHUS (CyXHe 3aBTPaKu U BUTAMUHHBIE CMECH )
U1 MaJOMMYIIMX CJIOEB HACEIEHUs W JIETCKUX COLMUAIbHBIX YUPEKICHUM.
Pecypcubie orpannyenust: Gponj padbodero BpemeHu ooopyaosanus — 1 500 yacos
B Mecsill, OroKeT Ha chipbeé — 520 000 py6./mMec., YUCIEHHOCTh nepcoHana — 14
YEJIOBEK.

['unore3a: mnpuMeHeHue 1UGPOBOM CHUCTEMBI YIPaBICHUS IETOYKAMHU
noctaBok (SCM) u ontumuzanus TEXHOJIOTMYECKOTo Ipolecca ¢ COKpallleHueM
MOTEPH ChIPhs HA 25 % MO3BOJUT NO0CTUYB BhITycka 7 500 Kr npoayKIHHA B MECSII.

Paccuurairre:

MaKCUMaJbHbIM BBIMYCK MPOAYKIHMH IO MOIIHOCTH OOOpYJOBAHMS MPU
HopMme 0,18 vaca Ha 1 kT;

pa3sMep 3KOHOMHUHU ChIpbSI B JICHE)KHOM BBIPAKEHUM IIPU HOBOW HOpPME
pacxoja (6azoBast Hopma — 58 py0./Kkr).

[IpeayioxkuTe ONTUMATBHBIN CIOCOO pelieHUs] TPOU3BOJICTBEHHOM 3a/1a4u B
YCJIOBHSIX OTPAaHUYEHHBIX PECYPCOB C MCHOJIb30BAHUEM MPOTPAMMHBIX MPOTYKTOB
JUTSI MOACIIMPOBAHUS IPOLIECCOB U YNpaBlieHU 3amacamu. Pa3paboTaiite CTpyKTypy
NIACIOpPTa MPOEKTA C YYETOM KOMIIETEHIIUI YUYACTHUKOB.

3agaua 4. Ilpeanpusitue paccMaTpuBaEeT COLUUAIBHO-OPUEHTUPOBAHHBIN
MPOEKT IO MPOU3BOJICTBY JOCTYIMHBIX OPTOMECIUIECKUX MATPACOB M MOIYIIEK JIsI
MaJOMMYIUX CEMEH | JIOMOB TIpecTapeiibiX. PecypcHple OTrpaHUYCHUS:
cooctBernbie cpeacTBa — 1 200 000 py6., BO3MOXKHBIN 0AHKOBCKUN KPEIUT — 0
2 500 000 py6., exxemecsunbiit pou omnatel Tpyaa — 850 000 pyo.
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['unoTe3a: mpu uHBEeCTUIUAX B 00opyaoBaHue Ha cymmy 2 800 000 py6. u
BHEJIpeHUU 1U(POBOI cCHUCTEMBI (DMHAHCOBOTO MOJIEIMPOBAHUS MOKHO JOCTHYb
TOYKHU 0€3yOBITOYHOCTH 32 8§ MECSIEB U 00CCIICYUTh €KEMECIIHYI0 TPHObLTH 450
000 pyO. ipu BeIycke 1 200 equHUL] POy KIIUH.

Paccuuranre:

o0lIyr0 TNOTpeOHOCTh B  HMHBECTULHUAX U CTPYKTYPY HCTOYHUKOB
(buHaHCUPOBaHUS;

MIPOTHO3HBI MECSYHBIN JOX0M Tpu IieHe peanmm3anuu 2 800 pyO./ex. w
cebectoumoctu 1 650 py6./ex.

[Ipennoxkute ONTUMAIBHBIN cMOCO0 peuieHUs (UHAHCOBOM 3ajauu B
YCJIOBUSIX PECYPCHBIX M ITHUECKUX OTPAHWYCHUH, OMpPEIeSIUTE OCHOBHBIE PHUCKHU
npoekTa U Mepbl o ux MuHuMH3auud. ChopmynupyiiTe OCHOBHBIE pa3Jeibl
NacropTa MPOEKTa C YYETOM KOMIIETEHIIUI YYaCTHUKOB.

Kpurepnun onieHMBaHNS KOHTPOJIBHBIX 3aJaHUM:

Jlnamnazon 6aJ10B Onucanue Kputepus
85-100 OOyuaromuMcest 3aJJaHi€ BBIMOJHEHO 0€3 OMIMOOK M B MOJHOM
oOBeMe.
OOyyaromMcsi B II€JIOM  3aJIaHUE  BBITIOJIHEHO, HMMEIOTCS
65-84 OTJICJIbHBIC HETOYHOCTH WJIM HEJOCTATOYHO IOJIHEIC OTBETHI, HE

COACPKalIne OIINOOK.

O6y‘laIOH_[I/IMC5I AOITYIICHBI OTAOCJIBbHBIC OIITNOKHU IIpu

55-64
BBIIOJTHEHUH 3aaHuUs
Y oOyuaromierocss OTCYTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 3aJlauM, 3aJ]aHUE HE BBIIIOJHEHO WJIM BBIMOJHEHO HE
BEPHO.
KT - 3.

TecToBBIE 3aMaHUS C UHCTPYKIIUEN ITO BEITOJHEHUIO:

TECT 1. BeiOop 0qHOT0 NMpaBUIBHOTO OTBETA

BHuMaTEeNbHO TTPOUYNTATh TEKCT 3aJaHUs W MOHATH, YTO B KA4ECTBE OTBETA
OKHJIAETCS TOJIBKO OJMH M3 MPEITOKCHHBIX BAPUAHTOB.

BHuMaTenbHO TPOYNTATh IPEJIOKEHHBIC BAPUAHTHI OTBETA.

Br16path o711H BEpHBIN OTBET.

3anucaTh TOJBKO OYKBBI BRLIOPAHHOTO BapuaHTa OTBETA.

3aganue 1.
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Kakoli meTon aHanm3a acCOPTUMEHTA MO3BOJIAET BbIAEIUTh 20% TOBapoOB,
naromux 80% BeIpyuku?

a) XYZ-ananus;

0) SWOT-ananus,;

B) ABC-ananus;

r) PEST-ananus;

1) aHAJIU3 MOKYMATeIbCKOW KOP3UHBI.

3aganue 2.

Kaxoit koaduiimeHT xapakTepusyeT cTabmIbHOCTh CIIpoca Ha ToBap B XY Z-
aHanusze?

a) KOO(PPUIIMEHT KOPPEIALUY;

0) KO3(PPUIIUEHT PTACTUYHOCTH;

B) KOO((PUUUEHT AeTEpPMUHALINY;

r) K03(h(HUIMEHT Bapuallnu;

1) K03 OUIIMEHT TUHEHHOMN perpeccumu.

3ananue 3.

Kakoil puck oTtHOcuTcs K rpymnne (UHAHCOBBIX PHUCKOB TOPTOBOIO
IPEANPUATHA?

a) KoJiebaHue Kypca BaIIOT;

0) U3MEHEHHNE HAJIOTOBOTO 3aKOHOIATEIbCTRA;

B) Kpaka TOBapa Co CKJIaJa;

r) c00i1 B paboTe KacCCOBOTO 000PYIOBAHUS;

1) CHUKEHHE CIIpOca Ha TOBap.

3aganmue 4.

Kakne W3 mepedrclieHHBIX PUCKOB OTHOCATCA K PETYISTOPHBIM pHUCKaM
TOPTrOBOTO NPEANPUITHUSA?

a) BBEJCHHUE 00513aTeIbHON MAPKHUPOBKH TOBAPOB;

0) cboii B paboTe MHTEPHET-Mara3nuHa;

B) mrpad ot Pocorpedbnanzopa;

I') MOBBILLIEHUE 3aKYTOYHBIX [[€H MOCTABIINKOM;

1) uaMeHenue npasui onnaiH-kacc (KKT).

Kputepun onieHMBaHMS TECTOBBIX 3aJaHUN:

Jlnanason 6autoB Onucanue kputepus
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Cebiie 80% mnpaBuiIbHBIXOOyUaromuics JIEMOHCTPHUPYET
85-100 OTBETOB. riyOOKOe€ TM03HaHHE B OCBOCHHOM
MaTtepuase.
Ceoimie 70% mpaBuibHBIXOOYYAOMMMCS  MaTepual  OCBOECH
65-84 OTBETOB. MOJIHOCThIO,  0€3  CYIIEeCTBEHHBIX|
OIMOOK.
Ceoimie 50% mnpaBuibHBIXOOYYaOIKUMCS MaTepual OCBOCH HE
55-64 OTBETOB. MOJIHOCTBIO, MMEIOTCSl 3HAYUTEIIbHBIC
poOeJibl B 3HAHUSX.
Menee 50% mnpaBubHBIXI(OOYUaOMIMMCS MaTepual HE OCBOEH,
0-54 OTBETOB. 3HaHMs 00yYarouierocs Huxe 0a30BOro
YPOBHSI.

KoHTpOJILHBIE 3aJaHUS:

3amaya 1. Ilpenmpusitue paccMaTpuBaeT COLMAIBHO-OPUEHTHPOBAHHBIMI
MPOEKT IO MPOU3BOJICTBY JOCTYMHBIX OPTONEIUYECKUX MATPACOB U MOIYIIEK JIs
MaJOUMYIIUX CEeMEeH © JIOMOB TIpecTapenbiXx. PecypcHble oOrpaHUYeHHUS:
cobctBeHHbie cpeactBa — 1 200 000 pyO., BO3MOXKHBIM OAaHKOBCKUM KPEAUT — J0
2 500 000 py6., exxemecsiunbiit hona omatsl Tpyaa — 850 000 py6.

['mnoTe3a: npu uHBeCTUIUAX B 00opyaoBaHue Ha cymmy 2 800 000 py6. u
BHEJIpEHUU 1U(MPOBON CUCTEMBI (MHAHCOBOTO MOCIMPOBAHUS MOYKHO JOCTUYD
TOYKHU 0€3yOBITOYHOCTH 3a § MECSIEB U 00ECIICUUTh €KEMECIUHYI0 TPUObLIL 450
000 py©6. npu Beimycke 1 200 equHUI TpOAYKIUH.

Paccuurairre:

o0Iyr0 TOTpeOHOCTh B HMHBECTUIHUAX W CTPYKTYPy HMCTOYHUKOB
(buHaHCHPOBaHUS;

MPOTHO3HBIM MECSYHBIA N0X0o7 Tpu 1eHe peanusaruu 2 800 py6./en. u
cebectoumoctu 1 650 py6./ex.

[IpemyioxkuTe ONTUMANBHBIA CHOCOO pemieHuss (PUHAHCOBOW 3a7adyd B
YCIIOBUSIX PECYPCHBIX U ITHUECKUX OTPAaHUYCHUM, ONpPENETUTe OCHOBHBIE PUCKU
npoeKkTa W Mepbl Mo ux MuHUMHU3anud. ChopMyIupyldTe OCHOBHBIC pa3eibl
MacropTa MPOEKTa C YYETOM KOMIETEHITUN YYaCTHUKOB.

3amaua 2. Manoe mpeanpusiTue TIaHUPYET COIMAIBHO-OPUEHTUPOBAHHBIMN
MPOEKT IO BBIMYCKY HEAOPOTHMX KOMIUIEKTOB JIETCKOM OJEXKIbl M3 HATypaIbHBIX
TKAHEH 11 MHOTOJETHBIX CEMEHN U JIETCKUX COLMAIBHBIX YUPEKIECHUN. PecypcHbie
orpaHuveHus: Oro/pker Ha 3amyck — 1 850 000 py6., BO3MOXKHAasi rpaHTOBas
noaaepxkka — 10 1 000 000 py6., MakCUMaIbHBIN €KEMECSUHBIA PACX0/1 Ha ChIPhE
u matepuaisl — 720 000 pyO.

['unoresa: wcnonp3oBanue MUPPoBO MIATHOPMBI ISl MPOTHOZUPOBAHUS
JBIDKCHUSI JICHEKHBIX CpPEICTB M pacuéra rmnokazarene d(PpdeKkTUuBHOCTU
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VMHBECTHUIIMI MO3BOJUT BbIMTH Ha CTAOMIIBHBIN MOJIOKUTENbHBIN cash flow uepes 6
MecsieB npu 00bEMe npon3BoAcTBa 2 500 KOMIUIEKTOB B MECHLL.

Paccuuranre:

IIPOTHO3HBIM 00BEM BBIPYUKH M YHCTOW mpuObLIM mpu 1ieHe 1 450 pyO. 3a
KOMIUIEKT U MepeMeHHbIX 3aTtpaTax 820 py0./KOMIUIEKT (MOCTOSHHBIE PacXObl —
380 000 py0./mec.);

TOUKY 0€3yOBITOYHOCTH B HATYPaJIbHOM U CTOUMOCTHOM BBIPA)KEHUHU.

[IpennoxkuTe ONTUMANbHBIA BapHaHT (PUHAHCOBOTO IUJIaHA U MCTOYHHKOB
¢unaHcupoBanus. nentnduuupyiite KitoueBble pUCKU U pa3padoTaiiTe Mephl 110
UX CHWKEHHUIO C MPUMEHEHHEM LU(POBBIX UHCTPYMEHTOB YNPABICHUS PUCKAMHU.
CdopmynupyiiTe OCHOBHBIE pa3Jieibl acoOpPTa MPOEKTA.

3amaua 3. Opranuzanusi pa3palaThiBaeT MPOEKT IO MPOU3BOACTBY
DKOJIOTMYECKHM YHCTBIX MOIOIIMX CPEACTB B DKOJIOTMYHOW YIIAKOBKE IS
Majo00ECeYeHHbIX TPaXJIaH U COLUAIBHBIX CIyk0. PecypcHble orpaHuyeHus:
NepBOHAYAJIbHBIE MHBECTUIIMKM orpaHudeHsl cymmon 3 100 000 py6., kpeauTHbIe
pecypebl — He 6osiee 1 800 000 pyO., exxemecsuHbIA OOIKET HA MApPKETUHT U
noructuky — 280 000 py6.

['unoTe3a: BHEOPEHUWE CHUCTEMBI ABTOMATU3UPOBAHHOTO (PUHAHCOBOTO
MOJICJIMPOBAaHUSI M MOHUTOPUHIA PHUCKOB IO3BOJUT OOECHEYUTh OKYNAaeMOCTb
npoekTa 3a 10 mecsues npu Boirycke 4 000 equHAL TPOAYKIMU B MECSII] U CPEHEN
niene npoaaxu 380 py6./e.

Paccuuraire:

HOTPEOHOCTh B JOIOJHUTENBHBIX MHBECTULUSAX M BO3MOXKHYIO CTPYKTYpPY
(dbuHaHCUPOBaHUS;

MPOTHO3HBIN €KEMECAYHBIN JECHEXKHBIN MOTOK MPU NMEPEMEHHBIX 3aTparax
210 py0./en. u mocTossHHBIX pacxoaax 520 000 py6./mec.

[IpeasioxuTe ONTUMANBHBIA COCOO pelIeHUsl 3aJa4l ¢ YYETOM IMPABOBBIX
HOPM, PECYPCHBIX M AITHUYECKUX OrpaHuueHuid. [IpoBeauTe OLEHKY PHUCKOB M
OpeyIoKUTE pedeKCUBHbIE MEPONpUITUS MO yHpaBieHUI0 uMu. Paspabotaiite
CTPYKTYpY MacrnopTa NpoeKTa ¢ y4éTOM KOMIETEHIIMN YYaCTHUKOB MPOEKTA.

Kpurepun onieHMBaHusI KOHTPOJIBHBIX 3aJaHUM:

JlnanazoH 6aJ1oB Onucanue KpuTepus
85-100 OOyyaromuyMcs 3aJJaHle BBIMOJHEHO 03 OIIMOOK M B TOJHOM
ooneMe.
OOyuaromuMcsi B IEJIOM  3aJaHUE BBIMIOJHEHO, HWMEIOTCS
65-84 OTJIeIbHBIC HETOYHOCTH HJIM HEJOCTATOYHO MOJIHBIE OTBETHI, HE

CoJIepIKaIlne OMTHOOK.

OOyuaromumMcsi  JOMYIMIEHb  OTACIbHBIC  OMUOKH  TIPU
BBITIOJIHCHUH 33JIaHUS

55-64
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VY oOyuaromierocsi OTCYTCTBYIOT OTBEThl Ha OOJIBIIMHCTBO
0-54 BOIIPOCOB 33J]a4M, 3a/IaHU€ HE BBIMOJHEHO WUJIM BBIMOJIHEHO HE
BEPHO.

5.5. Onwucanue [OMOTHUTENTBHBIX MaTepuajoB H  00OpYyIOBaHUS,
HEOOXOUMBIX JIJISl BBIMOJTHEHHUS TPOBEPOYHBIX 3aJaHUi (npu HeoOxooumocmu).

JIist  permeHusT KOHTPOJBHBIX 3aJlaHU  OOYyYalomeMycsl pa3perraeTcs
UCITOJIb30BAaHUE KAJBKYJISATOPA.

6. DopMBbI MPOMEKYTOUHOM ATTECTALUU, KPUTEPHH H LIKAJIA
OLICHUBAHUS, TUIIOBbIC OLICHOYHbIC MATEPHUAJIBI 10 TMCHHUILIMHE

6.1. IlpomexxyTouHass arrecTtanus (3a4eT C OIICHKOH) TIPOBOIUTCS B
nucbMeHHOU (popme. OOyyaromuiics moiaydaeT BOpochl s 3ayera. Heobxoaumo
JaTh OTBET B IMCbMEHHOM BHUJE, NOJAPOOHO H3JI0XKUB XOJ PpELICHUs, NpU
HEO0OXOIMMOCTH 3aBEPIIUTH PEIICHUE BHIBOJAMHU.

Pa3jnes 1. KonuenryajbHble 0CHOBBI KOPIIOPATHUBHOIO CTPATErHPOBAHUSA
Tema 1.1.11lonsATHE, HEJH ¥ IPUHIUNBI KOPIOPATHUBHOIO
cTpaTerupoBaHusi B coBpeMenHoM ou3Hece. ITK-2.3; T1K-2.9

1. 3aiaHus OTKPHITOTO TUIA
1.1. Bompochbl OTKPBHITOr0 THIIA

Ne
- Bomnpoc
n/m p
1. Omnpenenenue uenel u 3agad Ou3Hec-MIaHUpoBaHus. Buel nenei 6uszHec-miaHa
2 [Tonsartue creiikxonnepon. UaeHTudukanus u kaaccupuKanus CTeHKXoNIepoB B
' OU3HEeC-TIJIaHUPOBAHUU

1.2. KoHTpOJIbHBIE 32/IaHNS C KJIHYAMHU IPABUILHBIX 0TBETOB

3ananue 1.

[Ipn pa3paboTke COUUATBEHO-OPUEHTUPOBAHHOTO IMPOEKTA IO CO3JAAHHIO
IIEHTPa JOMOJHUTEILHOTO 00pa30BaHusl ISl AETeH M3 MaJoO0ECIIEYCHHBIX CeMel
UMEIOTCS CIEAYIOINE OrpaHuYeHus: OwomkeTr — 2,5 MiH pyO., komanma — 4
4eJioBeKa, CpPOK 3amycka — 6 MecsaneB. ChopMyIupyHTe TUIIOTE3y peIICHUs
MPOEKTa U NMpeJIoKNUTe 3 KiItoueBbIX nokaszatens ycnexa (KPI), coorBeTcTBytomue
LEJISIM MTPOEKTA.

3amanue 2.
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Bam HeoOxomumo  pazpabortath macnopT —mpoekta. Ilepeuunciute
oOsi3aTeNbHbIE 3JEMEHTHl MachopTa MpPOeKTa U OOBSCHUTE, MOYEeMY IPH €ro
pa3paboTKe BaXKHO YUYUTHIBATH KOMIIETCHIIMHA YYaCTHUKOB IPOEKTHON KOMaH/IbI.

2. 3agannss KOMOMHMPOBAHHOIO THIIA
2.1. TecToBble 321aHUsA C 000CHOBaHHEM BbIOOpa

ApryMeHTbl,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Ne [IpaBunbHBIN
Coneprxanue 3a1aHust
/1 OTBET

Kak Ha3bIBaeTCst TOKyMEHT, KOTOPBIi
COZIEPIKUT KPATKOE M3JIOKEHHE CYyTH
MIPOEKTA, €ro MeJIeH, 0XKUIAEMBIX
Pe3yIbTaTOB U HEOOXOAUMBIX PECYPCOB
W TIpe/IHAa3HAYCH JIJIS TIEPBOTO

1 3HAKOMCTBA CTEHKXOJIIEPOB C

' MIPOCKTOM?

Bapuantsl 0TBETOB:

a) macropT MPOCKTa

0) pe3roMe OM3HEeC-TIaHa

B) TEXHUKO-3KOHOMUYECKOE
000CHOBaHHE

Kakoii MmeTos1 Hanbosee yacto
UCIOJIb3YETCS Ha MOATOTOBUTEIHHON
CTaJNH JJIsi BU3yaJIU3allii HHTEPECOB U
BIIUSTHUS PA3IIUYHBIX CTEHKXOIEPOB?
Bapuantsl 0TBETOB:

a) SWOT-ananu3

0) matpuna «Bnusaue — MHTEpec»

B) PEST-ananu3

3. 3agaHus 3aKpbITOr0 THIA

3.1. TectoBble 3agaHus

Tecr 1.

BHuMartenbHO MpOYUTATh TEKCT 3aJaHUs U MOHATh, YTO B Kau€CTBE OTBETA
OKMJAETCS TOJIBKO OAMH W3 NPEIJIOKEHHBIX BApUAHTOB. BHUMATENBHO NPOYUTATH
MPeII0KEHHbIE BApUAHTHI OTBETA. BbIOpaTh 0JIMH BEpHBI OTBET. 3anucaTh TOJIbKO
OyKBY BbIOpaHHOTO BapHaHTa OTBETA.

[udpossie miardopmbl Ha MOATOTOBUTENIBHON CTaIUU OU3HEC-
MJIAaHUPOBAHUSI IPUMEHSIFOTCS JJISL:

a) MPOBEJCHUSI OKOHYATEIbHBIX (PMHAHCOBBIX PACUETOB

0) cTpykTypupoBaHus HHGOpMaIuu, cOopa MEPBUYHBIX TAHHBIX U
(G pPOBOro JOKYMEHTUPOBAHUS 11eJied U 3a1a4

B) U3TOTOBJICHUS MOJUTPA(QUUECKON MPOTYKIIUH JIJIsl MPE3EHTAlMU TIPOEKTa

I') BEPHOT'O OTBETA HET
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TecTt 2.

BHuMarenbHO mpounuTaTh TEKCT 3aJaHUs W TOHSATh, YTO B KauyeCTBE OTBETa
OKHMJIA€TCS HECKOJBKO IPaBUIBHBIX OTBETOB W3 TMPEIJIOKCHHBIX BapHaHTOB.
BHuMartenbHO mpounTaTh MPEAJIOKEHHBIE BapUaHThl 0TBeTa. BhIOpaTh HECKOIBKO
MIPaBUJILHBIX OTBETOB. 3alKCaTh TOJILKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Ha moarotoButensHOM cTaanu pa3padOTKu Ou3HEC-TIIaHa HEOOX0IUMO:

a) UICHTU(DUIIMPOBATH BCEX CTEHKXOJIEPOB MPOECKTA

0) chhopMupoBaTh CTPYKTYpy OHM3HEC-TIIaHA ¢ YYETOM MHTEPECOB IIEJIEBOM
ayJIATOpUN

B) Cpa3y MPUCTYNUTh K HAITMCAHWIO (PMHAHCOBOTO TIJIaHA

I') BBIpabOTaTh TUMOTE3Y PEIICHUS MPOEKTa C YUETOM PECYPCHBIX
OTpaHUYECHUMN

1) MPOBECTU PEPIICKCUBHBIE MEPOIIPUSATHUS JIsl pa3BUTHUS
IpaKJaHCTBEHHOCTH

Tema 1.2.9BoJIo1Ms MOJAX0A0B K CTPATETHPOBAHMUIO: OT J0JTOCPOYHOI0
IUIAHMPOBaHMs K cTpaTrernyeckoi ruokocru. IK-2.3; IIK-2.9

1. 3ajaHus OTKPHITOIO THUIIA
1.1. Bopochbl OTKPBHITOI0 THIIA

No
h Bompoc

/1 P

1 [TonsiTre opranu3annoHHO-TpaBoBoil popmel (OI1D) 6uzHeca. PakTopbl, BIKAIOMINE HA
' BbIOOp OIID

2. OdopmiieHne pa3pelIuTenbHON JOKYMEHTAUH U JIMLEH3UPOBAaHHE JAESITEIbHOCTH

1.2. KoHTpOJIbHBIE 32/IaHNS C KJIHYAMHU IPABUILHBIX 0TBETOB

3ananue 1.

[IpennpuHuMartenb MIAHUPYET OTKPBITH HEOOJBIIOE Kade-KOHIAUTEPCKYIO C
MEpPCIEKTUBOM pacHIMpEeHusi A0 CEeTU M3 5 Touek B TedyeHue 3 jeT. bromxker
OTPaHUYEH, YUPEAUTEID — OJUH YEIOBEK.

O6ocHyiTe HamboJee MOAXOIAIIYI0 OpraHU3aIllMOHHO-TIPaBOBYIO (OpMy Ha
cTapTe ¢ TPEIJIoKUTe, B Kakoh QopMe I1ernecoo0pa3Ho TMepelTH mpH
MacitabupoBannu. OILIEHUTE BapUAHTBI C TOYKH 3PEHUS COOTBETCTBHUS IIEJIU
IIPOEKTA Y MPABOBBIX HOPM.

3aganmue 2.

B ycnoBusix HOpMaTUBHBIX OTPaHUYECHHUM (3ampeT HAa MPOAAXKY AIKOTONIS B
00pa30BaTeNbHBIX YUPEKACHUSIX) BbIpaOOTaiTe TMIIOTE3y pEUICHUsl AJid MPOEKTa
OTKpBITUSL AETCKOTO pa3BJIEKATEIbHOTO LIEHTpa ¢ 3jeMeHTaMu Kade. [Ipemioxure
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ONTUMAJIbHBIM CIIOCOO pEIIeHMs 3aJ]a4M, UCXO/AsS U3 MPABOBBIX HOPM, PECYPCOB U
ATUYECKUX TPEOOBaHUM.

2. 3ajaHust KOMOMHUPOBAHHOIO THIIA
2.1. TecToBbI€ 32/1aHUsA C 000CHOBAHUEM BbIOOpA

AprymeHTsl,
00OCHOBBIBAIOIIHE
BBIOOD OTBETA

No IIpaBunbHbIN
Coneprxanue 3agaHust
/11 OTBET

Kaxkas opranusanuosHo-
npaBoBas (popma mpernosaraet
HEOTPAaHUYCHHYO
HMYIIECTBEHHYIO

1 OTBETCTBEHHOCTH YUPEIUTEIIS 1O
' 00s13aTesIbcTBaM OnsHeca?
Bapuants! oTBeTa:

a) OO0

0) UI1T

B) AO

Kaxkoit mmudpoBoii cepBuc
®denepanbHON HATOTOBOM
CIIy>KOBI TIO3BOJISIET B PEXKUME
OHJIAWH ITPOBEPUTH
OmaroHag&KHOCTh

2. MOTEHIIMATIBLHOTO KOHTpareHTa?
BapuanTts oTBera:

a) l'ocycnyru

6) CITAPK

B) Cepsuc «IIpo3paunsiii
6usznec» PHC

3. 3agaHus 3aKpbITOr0 THIA

3.1. TecroBble 3agaHus

Tecr 1.

BHuMaTenpHO IpOYUTATh TEKCT 3aJjaHUsl U MTOHSTh, YTO B KAUECTBE OTBETA
OKUJaeTcs TOJIbKO OJIMH U3 NPEIOKEHHBIX BApUaHTOB. BHUMaTeIbHO MPOYUTATH
npeJI0KEHHbIE BapUaHThI OTBeTa. BriOpaTh o1MH BepHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BBIOPAHHOT'O BapUaHTa OTBETA.

[{udposbie 6a3pl HOPMATUBHO-TIPABOBOM MH(OPMAIMH, UCTIOTIB3YEMbIE TIPU
IOpUIUYECKOM 000CHOBaHUM OHU3HECa:

a) Koncynwrantllmoc u ["apant

0) 1C-byxranrepus

B) Canva u Tilda

') BEpHOTO OTBETA HET
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Tecr 2.

BHuMaTenbHO MpOYUTaTh TEKCT 3a/1aHUSI U MTOHSATh, YTO B KAU€CTBE OTBETA
O’KUJIAETCSl HECKOJIBKO MPABUIIBHBIX OTBETOB U3 MIPEIJIOKEHHBIX BAPHUAHTOB.
BHuMaTenbHO MpOYnTaTh PEAIOKEHHbIE BAPUAHTHI OTBETA. BHIOpaTh HECKOJIBKO
MPaBUJIBLHBIX OTBETOB. 3aMUCaTh TOJBKO OYKBbI BHIOPAHHBIX BAPUAHTOB OTBETA.

[Tpu BBIOOPE OpraHU3AIMOHHO-TIPABOBOM (POpMBI OU3HECA HEOOXOTUMO
YUYATHIBATH:

a) MaclTaObl U MEPCIEKTUBBI Pa3BUTHS IPOEKTA

0) YpOBEHb OTBETCTBEHHOCTH YUpEIUTENCH

B) BO3MOKHOCTh IIPUBJICYEHHUS BHEITHETO (PMHAHCUPOBAHUS

T) JINYHbIC IPEANOUTCHUS YUPEIUTENS 110 HA3BAHUIO KOMITAHUU

1) COOTBETCTBHE BRIOPAHHOU (POPMBI JEHCTBYIOIIUM ITPABOBBIM HOPMAM.

Paznen 2. MeToabl aHaM3a U pa3padoTKN KOPNOPATUBHOM CTPpaTervu.

Tema 2.1. CTpaTernyeckuii aHAJIU3 BHEIIHEH U BHYTPEHHeEH cpeabl
kopnopauuu: PESTEL, SWOT, SNW-ananus. [1K-2.3; [1K-2.9

1. 3aiaHus OTKPHITOrO TUIA
1.1. Bompochbl OTKPBHITOr0 THIIA

Ne /it Bormpoc
1. ITonsatue MAapKCTHUHTOBBIX I/ICCJIGI[OBZIHI/Iﬁ. OcHOBHBIE HaITpaBJICHUA aHAJIM3a PbIHKA
2. dopmupoBaHe EHHOCTHOTO MPEIOKEHUS M IO3UIIHOHUPOBAHHUE TOBapa/yCIIyTH

1.2. KoHTpOJIbHBIE 32/IaHNS C KJIHYAMHU IPABUILHBIX 0TBETOB

3ananue 1.

st counanbHO-OPUEHTUPOBAHHOTO MPOEKTA MO OpraHU3allid OECIIaTHBIX
CIIOPTUBHBIX CEKIMH ISl JeTel M3 MHOTOJIETHBIX U MaJIOOOECIIEYEHHBIX CeMel B
HEOONBIIIOM TOpPOJIE MPOBEAWTE KpAaTKUM aHalu3 pbhIHKA W CHOPMYJIHPYHTE
LIEHHOCTHOE MPEJIOKEHHUE. Y KAKUTE O)KUAAEMbIE PE3YJIbTAThHI TPOEKTA.

3ananme 2.

B ycnoBusix pecypcubix orpannuenuii (0ro ket 800 ThIic. py0., KomaHaa u3 3
YeJIOBEK) BBIPAOOTANTE TUTIOTE3Y PEUICHUSI MAPKETUHTOBBIX 33]1a4 JIJIs COIUATIbHO-
OpPUEHTHUPOBAHHOTO TIPOEKTA IO CO3/IaHUI0 IKOJIOTHIECKOTO KITyOa /I MOJIOIEKU.
[Ipennoxure cnocoObl pelieHus 3aj1a4 U 000CHYNUTE UX.

2. 3aanust KOMOMHUPOBAHHOIO THIIA
2.1. TecroBble 3a1aHusi ¢ 000CHOBAHHEM BbIOOpA
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/o

ApryMeHTHI,
000CHOBBIBAIOIITUE
BBEIOOp OTBETA

[IpaBunbHBIN

Coxaeprxanue 3aqaHus
a p a OTBCT

Yro noHuMaercs 1noj EMKOCTBIO
PBIHKA B MAPKETUHTOBBIX
UCCIIE0BaHUIX?

Bapuantsr oTBera:

a) KOJIMYECTBO KOHKYPEHTOB Ha
pBIHKE

0) MaKCUMaJIbHBIN 00BEM
TOBApOB/YCIIyT, KOTOPBIA MOXET
OBITH peaIN30BaH HA JJAHHOM PBIHKE
B OIIPEEIEHHBIN IEPUOL

B) CPEAHss IIeHa TOBapa

Kakoit mudpoBoit uHCTpyMEHT
HauOosee 3 PexTUBeH s
BU3YAJILHOTO TIPECTABICHUS
pe3yIbTaTOB MaPKETHHIOBOTO
UCCIIEIOBaHUS?

BapuanTs! oTBeTa:

a) Sunexc. Wordstat

6) Power BI unu Tableau

B) SurveyMonkey

3. 3aganHus 3aKpPbHITOr0 THIIA
3.1. TecroBble 3a1anus

Tect 1.
BHuMartenbHO MpounTaTh TEKCT 3aJ]aHUSI M TIOHSTh, YTO B KAYECTBE OTBETA

0’KMJIAETCS TOJIBKO OJIMH U3 MPEVIOKEHHBIX BAPUAHTOB. BHUMATENBHO MPOYUTATH
MPEIJI0KEHHbIE BAPUAHTHI OTBETA. BHIOpaTh OAMH BEpHBIN OTBET. 3aNucaTh
TOJIbKO OYKBY BBIOPAHHOT'O BapUaHTa OTBETA.

[{udpossie mIatGopMbl 11 TPOBEACHUS OHIAHH-OIIPOCOB B MAPKETHHTOBBIX

HCCICAOBAHUAX BKIIOYArOT:

a) Google Forms, Typeform, SurveyMonkey
0) 1C:IIpennpusitue u Kontyp.byxranrepus
B) TOJIbKO oduninanbublil cat ®HC

') BEpHOTO OTBETA HET

TecT 2.
BHuMartenbHO MpounTaTh TEKCT 3aJJaHUsI ¥ TIOHSTh, YTO B KAYECTBE OTBETA

0KNAaCTCA HCCKOJIBKO IPAaBHUIIBHBIX OTBETOB U3 MMPCAJIOKCHHBIX BAPHAHTOB.
BaumartenbHO MMPpOYUTAThb MPCAJIOKCHHBIC BApUAHTBI OTBETA. BBI6paTB HECKOJBKO
IMpaBUJIbHBIX OTBCTOB. 3anucaTh TOJBKO 6yKBBI BBI6paHHBIX BAapHWaHTOB OTBCTA.
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B pamkax MapKkeTHHTOBBIX UCCIICIOBAaHUI HA TIOJITOTOBUTEILHON CTaNH
OM3HEC-TIIIaHUPOBAHUS TIPOBOJIAT:

a) aHann3 EMKOCTH U TMHAMHUKH PHIHKA

0) cCerMEeHTAIMIO MOTPEOUTEITLCKUX TPYTIIT

B) U3y4eHHE KOHKYPEHTHOU CPEIIbI

') HEMEJICHHYIO0 pa3pab0TKy MPOU3BOACTBEHHOIO TIaHA

1) GopMUpPOBAHUE TICHHOCTHOTO MPEAJIOKEHUS U TIO3UITUOHNUPOBAHNE

Tema 2.2. Hoprdeabnbiii anaan3: matpuubl BCG, McKinsey (GE), ADL u ux
npuMeHenue npu crpareruposanum. [1K-2.3; IIK-2.9

1. 3ajanusi OTKPBITOrO THUIIA
1.1. Borpochl OTKPHITOIO THIIA

No
o Bomnpoc

/o p

1 WnenTudukanys BHSITHAX ¥ BHYTPSCHHUX (AKTOPOB, BIUSIOIINX HA CTPATCTUICCKHIMA
' Ou3Hec-IUIaH

> [{udpoBble HHCTPYMEHTHI U IPOTPAMMBI JIJIs1 CTPATErHYeCcKOro aHaan3a GakTopoB
' BHEIIIHEW U BHYTPEHHEHN CPEJIbl

1.2. KoHTpoJibHbIe 3aJaHKs ¢ KJIIOYAMU NPABUJILHBIX 0TBETOB

3ananue 1.

Jli1st connanbHO-OPUEHTUPOBAHHOTO MTPOEKTA TI0 CO3/IAHUIO CETH IMMyHKTOB
cbopa 1 nepepabOTKH MJIACTUKA B PETUOHAX C HU3KHUM YPOBHEM DKOJIOTUYECKON
KyJbTyphl nipoBeaute PESTLE-ananu3 (mo 2—-3 dakropa B Kax a0 rpyIre) u
BbInoTHUTE SWOT-ananu3. OueHnte BapuaHThl pealiu3allii MPOEKTa C TOUKH
3pEHUs COOTBETCTBUS IEIN M UMEIOIINXCS pecypcoB (01opkeT 3 MitH pyo.,
KOMaH/ia 5 4eJoBeK).

3ajganue 2.

B ycrnoBusix pecypcHbIX, HOPMATHBHBIX U OSTHUYECKUX OTPAHUYCHUI
BBIpA0OTATE THUIOTE3Y PEIICHUS [JIi CTPATETUYeCKOro pa3BUTUSI MaJIOTO
OPEANPUSATUS 1O MPOU3BOACTBY IKOJOTUUECKH YHUCTBIX CPEICTB ISl YOOPKHU.
[Ipennoxure onTUMaibHbIE CIOCOOBI PEIICHUS 3a/1a4

54



2. 3axaHusi KOMOMHUPOBAHHOIO THIIA
2.1. TecToBble 321aHUsA C 000CHOBaAHUEM BbIOOpa

/o

AprymeHrsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

[IpaBunbHBIH

Coneprxanue 3aqaHus
Acp A OTBET

Kakoii meTos cTparerunueckoro
aHaJIM3a MO3BOJISET OAHOBPEMEHHO
OLICHUTH BHYTPEHHUE CHIIbHBIE/ClIa0bIe
CTOPOHBI Y BHEILIHUE
BO3MOXKHOCTH/YTPO3bI?

BapuanTtsl 0TBETOB:

a) PESTLE-ananu3

6) SWOT-ananu3

B) ABC-ananu3

Jlist cOopa u aHanmm3a
MaKpO’KOHOMHUYECKUX JAHHBIX
HauOoJiee 1enecoodpa3zHo
HCII0JIb30BAaTh:

BapuanTs! oTBeTa:

a) COIMAJIbHBIE CETU

0) opuIMaATBEHBIE CTATUCTUICCKIEC
pecypcsl Poccrara u banka Poccun
B) TOJIBKO JIMYHBIA OTBIT
NpeAnpUHUMATENIS

3. 3aganus 3aKpbBITOr0 THIIA
3.1. TecroBble 3agaHus

Tect 1.
BHuMartenbHO MpounTaTh TEKCT 3aJ]aHUSI ¥ TIOHSTh, YTO B KAYECTBE OTBETA

0’KMJIAETCS TOJIBKO OJIMH M3 MPEVIOKEHHBIX BAPUAHTOB. BHUMATENBHO MPOYNTATH
MPEI0KEHHbIE BAPUAHTHI OTBETA. BHIOpaTh OAMH BEpHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BBIOPAHHOT'O BapUaHTa OTBETA.

[{udpoBsie  WHCTPYMEHTHI  JJI1  CIEHAPHOTO  MOJICIUPOBAHHUS U

IMPOTrHO3UPOBAHUA B CTPATCTUICCKOM INNIAHUPOBAHUM BKIIOYArOT!:

a) Power BI, Tableau u cnenmanusupoBanHbie mporpaMmbl Tuma Project Expert
0) Toapko Canva JijIs CO3/IaHMS TIPE3CHTAINI

B) UCKITFOUUTEIILHO COIMATILHBIE CETH

I') BEPHOT'O OTBETA HET

Tect 2.
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BaumarensHO IMPOYUTATh TCKCT 3aJaHN U IIOHATh, YTO B KAYCCTBC OTBCTA
0XKNAaCTCA HCCKOJIBKO IIPAaBHUJIBHBIX OTBETOB U3 MIPCATO0KCHHBIX BAPHUAHTOB.
BaumarensHO IMPOYUTATh HPCHAIIOKCHHBIC BAPHUAHTBI OTBCTA. BI)I6paTI> HCCKOJIBKO
IMPAaBUJIBHBIX OTBCTOB. 3anucaTh TOJBKO 6YKBI>I BI)I6paHHI>IX BApHUAHTOB OTBCTA.

[Tpu ananuze GpakTOpOB, BIUSAIOMIMX HAa CTPATETHUECKH OM3HEC-TINIaH,
HEOO0XOMMO:

a) uaeHTUPUIMPOBaTh BHemHUE dakTopsl ¢ momoisio PESTLE-ananu3za

0) nmpoBectu SWOT-aHanu3 CUIbHBIX U CIa0BIX CTOPOH MPOEKTA

B) OLIEHUTH BapHUAHTHI pEAIU3aliU C YYETOM UMEIOLITUXCSA PECYPCOB

T') cpa3y MPUCTYIHUTH K PUHAHCOBBIM pacuéTaM 0e3 aHaau3a Cpeabl

J) UCTIOJIb30BaTh U(POBBIE HHCTPYMEHTHI JIJIsl CLIEHAPHOTO MOJICTUPOBAHUS.

Pasznea 3. Peanu3anusi ¥ KOHTPOJIb KOPIIOPATUBHOM CTPAaTErMu.

Tema 3.1.MexaHu3MbI BHeIPEHHSI CTPATEruM: OPraHU3aIMOHHAS CTPYKTYpa,
010/1:KeTHpPOBaHMe, KopnopaTuBHas KyJabTypa. [1K-2.3; [1K-2.9

1. 3aiaHus OTKPHITOrO TUIA
1.1. Borpochbl OTKPHITOIO THIIA

No
- Bompoc
/1 P
1 [TonsiTHe TPOU3BOACTBEHHOTO IIJIaHA B OM3HEC-TIIaHUPOBaHUU. OCHOBHBIE 3JIEMEHTHI
' MPOU3BOJCTBEHHOTO IIJIaHa
2 Pacuér moTpebHOCTH B IPOU3BOACTBEHHBIX MOIIHOCTSIX U BHIOOP TEXHOJIOTHYECKOTO
' rporecca

1.2. KoHTpOJIbHBIE 32/IaHNS C KJIHYAMHU IPABUILHBIX 0TBETOB

3ananue 1.

JIns1 connanbHO-OpUEHTUPOBAHHOIO MPOEKTA MO MPOU3BOACTBY IKOJIOTHUECKU
YUCTBIX CPEJICTB THTHEHBI (MBLIO, IIAMITyHH) W3 HATypaJIbHBIX KOMIIOHEHTOB
paccuuTalTe MPUMEPHYIO MOTPEOHOCTh B OCHOBHBIX CPEJICTBAX M IMEPCOHANIC Ha
NIEePBBIN 101 pabOTHI MTPH IAHUPYEeMOM 00bEéMe BhlTycka S000 equHUI TPOIYKITUU
B MecsIl. bro/pkeT orpannyeH, miomaap noMmemeHus — 120 m2,

3aganue 2.

B ycnoBusix pecypcHbiXx orpanuueHuid (Oroxer 4,5 miH py0., komanna 6
YeJIOBEK) BbIpa0OTaiiTe TUMOTE3Yy pEelIeHUs JUIsi OpraHu3aluyd MPOU3BOJICTBA B
COLIMAJIBHO-OPUEHTUPOBAHHOM TMPOEKTE MO TOIIMUBY OJAEKIbl JUIsl JIIOJEH C
OTrpaHUYEHHBIMUA BO3MOKHOCTSIMU 310pOBbsl. [Ipennoxkure onTuMaibHble CIOCOObI
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pCUICHUA IIPOU3BOACTBCHHLIX 3adad H pa3pa60TaI71Te OCHOBHBIE€ JJICMCHTHI
macCriopTa ImpocKTa.

2. 3aanust KOMOMHUPOBAHHOIO THIIA

2.1. TecToBble 321aHUsA C 000CHOBaAHUEM BbIOOpa

/o

Coneprxkanue 3agaHus

[IpaBunbHBIH
OTBET

ApryMeHTbl,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Yt0 Takoe NpOU3BOJACTBEHHAs
MOIIHOCTb MPEATPUATHUS?
BapuanTs! oTBeTa:

a) KOJIMYeCTBO PaOOTHHUKOB Ha
IPEIITPUITHH

0) MaKCUMaJIbHBIN 00BEM
MPOIYKIIMH, KOTOPBIA MOXKET OBITh
MIPOMU3BEIEH 3a ONPEICTEHHBIN
NEPUOJ NPH MOJTHOM UCTIOIb30BAHUI

pecypcoB
B) CTOMMOCTb OCHOBHBIX CPE/ICTB

Kaxko# nporpamMmHeIii IPOLYKT
OTHOCHUTCS K CHCTEMaM YyTIPaBJICHU
LEIIOYKAMHU ITIOCTABOK U 3aracaMu?
Bapuantsl oTBera:

a) Microsoft Word

0) 1C:YmpaBneHnue nenoykaMmu
noctaBok uin SAP SCM

B) Canva

3. 3agaHus 3aKpbLITOr0 THIIA
3.1. TecToBbIe 3a1aHUA
Tect 1.

BaumatensHO IMPOYUTATb TCKCT 3aJaHUs U MOHATL, YTO B KAYCCTBC OTBCTA

0’KMJIAETCS TOJIBKO OJIMH M3 MPEIOKEHHBIX BAPUAHTOB. BHUMATENBHO MPOYNTATH
MPEI0KEHHbIE BAPUAHTHI OTBETA. BHIOpaTh OAMH BEpHBIN OTBET. 3aNucaTh
TOJIbKO OYKBY BBIOPAHHOT'O BapUaHTa OTBETA.

OCHOBHBIM JAOKYMCHTOM, OIIMCBIBAIOIIUM, KaK UMCHHO 6yI[€T IMPOU3BOAUTLCA
MMPpOAYKIMA UJIN OKa3bIBATHLCA YCIIyTa B 6H3HCC-HJ’I&H€, ABJACTCAL:

a) MapKETUHTOBBIN IJIaH

0) MpOM3BOJACTBEHHBIN TIJIaH
B) OpraHM3allMOHHBIN TIJIaH
I') BEpHOI'O OTBETA HET

Tect 2.
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BHuMaTenbHO MPOYUTATh TEKCT 3a/1aHUSI U TIOHATH, YTO B KAYECTBE OTBETA
O’KUJIAETCS1 HECKOJBKO MPAaBUIIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPHUAHTOB.
BHumaTenbHO MpoYnTaTh NPEIIoKEHHbIE BApUAHThI OTBETA. BIOpaTh HECKOJIBKO
MPaBUJIBLHBIX OTBETOB. 3aMMCaTh TOJBKO OYKBbI BHIOPAHHBIX BAPUAHTOB OTBETA.
[Ipu pa3paboTke MPOU3BOACTBEHHOTO TJIaHA HEOOXOAUMO:

a) OMpPEeIeNIUTh TOTPEOHOCTH B 000PYI0BAaHUH, ChIPbE U TIEPCOHAIIE

0) BBIOpATh ONTUMAJILHBIN TEXHOJIOTMYECKUI MpoIecc

B) pacCUMTATh MIPOU3BOJCTBEHHYIO MOIIIHOCTh M 3arpy3Ky 000pY/10BaHHUS
T') cpasy pa3paboTaTh MOJIHBIN (PMHAHCOBBIN MIaH O€3 MPOU3BOICTBEHHBIX
pacy€éroB

7) UCTIOJIb30BaTh U(POBBIE CUCTEMBI JIJIs1 MOJCIUPOBAHUS IIPOLIECCOB U
yIpaBJICHUS 3a11acaMu

Tema 3.2.0nenka 3¢gdeKTHBHOCTH CTPATETHPOBAHNS M A1ANITAUSA
KOPIOPATUBHOI cTpaTerun B ycjaoBusix Heonpeneaénnocru. IIK-2.3; IIK-2.9

1. 3ajaHust OTKPBITOrO THUIIA
1.1. Bonpochbl OTKPBHITOr0 THIIA

No
- Bomnpoc
n/m P
1 [Tonatue GpuHaHCOBOTO MJIaHa B OM3HEC-TUIAHUPOBAaHUU. OCHOBHbIE COCTABIISAIOIINE
' (buHAHCOBOTO TUIaHA
2. WnenTudukamys 1 oleHKa pucKOB IMPOEKTa, MEPHI 10 X MHHUMHU3AIIH

1.2. KoHTpOJIbHBIE 32/1aHNS C KJIHYAMHU IPABUILHBIX 0TBETOB

3ananme 1.

Jnsg  coumanbHO-OPUEHTHUPOBAHHOTO NPOEKTa IO  OTKPBITUIO  LEHTpa
MICUXOJIOTUYECKONW TMOMOIIM JETSIM M3 MaJloOOECIIEYEHHBIX CEMEH paccuuTaiTe
NOTPEOHOCTh B HAYAJIBHBIX MHBECTUIUAX (IPUMEPHO) U MPEIIOKUTE UCTOUHUKHI
¢bunancupoBanusi. CocTaBbTe YHPOMIEHHBIM MPOTHO3 JABUKEHUS JCHEKHBIX
CPEIICTB Ha MEpBbIi roj (exeMecsyHo). OleHUTe OCHOBHBIE PUCKU MTPOCKTA.

3ananmue 2.

B yciioBusSIX pecypCHBIX M ATHUECKUX OTPAaHMYEHUH BBIpAOOTaWTE TUIOTE3Y
peteHus 1uisi GUHAHCOBOTO 00ECTeUeHUs COLUAIbHO-OPUEHTUPOBAHHOTO IPOEKTA
10 IIPOU3BOACTBY HMHBAIUIHBIX KOJISICOK OTEYECTBEHHBIMU KOMIUIEKTYHOLIMMU.
[Ipensioxkute onTUMaIbHbIE COCOOBI PEIICHUs 3a/lad U pa3paboTalTe KIIIOUEBbIE
AJIEMEHTBI NACIIOPTA IPOEKTA C YYETOM KOMIIETEHIIMN YYaCTHUKOB.
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2. 3aanust KOMOMHUPOBAHHOIO THUIIA
2.1. TecToBble 3aJaHuA C 000CHOBAHUEM BbIOOpA

ApryMeHTHI,
000CHOBBIBAIOIITUE
BBIOOp OTBETA

Ne [IpaBunbHBIN
Coneprxanue 3a1aHust
/1 OTBET

Kakoit moxkaszarenp  (uHAHCOBOTO
aHaJIM3a OTPAXKAET, CKOJIbKO BPEMEHU
norpedyercs JUIs BO3BpaTa
BJIO)KEHHBIX B IIPOEKT CPE/ICTB?
BapuanTts! otBera:

1. a) Ywucras npuBenéHHass CTOMMOCTb
(NPV)
06) Cpox oxymaemoctun (Payback
Period)
B) BHyTpeHHSss HOpMa IOXOAHOCTH
(IRR)

JInsi MOHMTOPHHTa W YHpPaBJICHHS
pUCKaMH TIPOEKTa  IEIecO00pa3HO
UCIIOJIb30BATH!

Bapuants! oTBeTa:

a) TOJIbKO OYMakKHBIi XKypHaI ydéra
0) uudpoBeie  TIATPOPMBI U
CIIeaIM3UPOBAHHOE I10
(RiskWatch, @Risk, Power BI)

B)  HUCKJIIOYHTEIHFHO  HMHTYHIIHIO
PYKOBOJIUTEIIS

3. 3agaHus 3aKpbHITOr0 THIIA

3.1. TecToBbIC 3a1aHUHA

Tecr 1.

BHuMaTenbHO IpouYMTaTh TEKCT 3aaHUsI U MTOHSTh, YTO B KAUECTBE OTBETA
OKUJaeTcs TOJILKO OJIMH U3 NPEIOKEHHBIX BapUaHTOB. BHUMaTeIbHO MPOYUTATH
npeJI0KEHHbIE BapUAaHThI OTBeTa. BriOpaTh o1MH BepHBIN OTBET. 3anucaTh
TOJIbKO OYKBY BBIOPAHHOT'O BapUaHTa OTBETA.

[Mudposeie cuctemsl il pacuéTra nokasarenei 3p(HEeKTUBHOCTH HHBECTUIIUI
BKJIFOYAIOT:

a) Excel, Project Expert, Anpr-lHuBecT

0) ToabKO rpaduuecKue peaaKToOPhb

B) UCKIIFOUNTEIBHO COLMAIbHBIE CETH

I') BEPHOT'O OTBETA HET

Tect 2.
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BHuMaTenbHO MpOYnTaTh TEKCT 3a/1aHUSI U MOHATh, YTO B KAU€CTBE OTBETA
O’KUJIAETCS1 HECKOJBKO MPAaBUIIBHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPHUAHTOB.
BHumaTenbHO MpoYnTaTh NPEIIoKEHHbIE BApUAHThI OTBETA. BIOpaTh HECKOJIBKO
MPaBUJIBHBIX OTBETOB. 3aMUCaTh TOJBKO OYKBBI BEIOPAHHBIX BApUAHTOB OTBETA.

[Ipu pazpadoTke hrHAHCOBOrO 0OECTICUeHUsI U OLIEHKH PUCKOB OM3HEC-TIIaHa

HEO0XOIUMO:

a) COCTaBUTDB ITPOTrHO3 AOXOJ0B, paCXoa0B U ABHUKCHHUA JNCHCKHBIX CPCIACTB

0) onpeaenuTs NOTPEOHOCTh B MHBECTUIIMSAX U UCTOUYHUKU (DMHAHCUPOBAHUS

B) HICHTU(UIIMPOBATH PUCKHU U pa3paboTaTh MEPHI [0 UX MUHUMH3AIUH

I') UCIIOIB30BaTh IU(PPOBBIE HHCTPYMEHTHI JJ1s1 (PUHAHCOBOTO

MOACIUPOBAHUA

J1) ITHOPUPOBATh STUYECKUE OTPAHUUYCHUS paJid OBICTPOM MPUOBLITN

6.3. Kputepun u mkaia oueHuBanus Ha ocHoBe bPC.

KPUTEPUN OLUEHMBAHIA

PE3VIJIbTAT B
BAJIJIAX

JlaH MOJHBIM, B JIOTMYECKOW IOCIIENI0BATEILHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJICHHBIM BONIPOC, IZ€ OH IPOAEMOHCTPUPOBAI
3HaHMUS TMpeAMeTa B IIOJHOM 00beMe Y4YeOHOH HpOorpamMMmbl,
JIOCTaTOYHO INTyOOKO OCMBICIMBAET JUCLUILIUHY, CAMOCTOSATENBHO,
U MCYEpIBIBAIOLIE OTBEYAET Ha JOINOJHUTEIbHBIE BOIPOCHI,
OPUBOJAUT  COOCTBEHHbIE  HPUMEPHl IO npobiaemMaTuke
IIOCTABJIEHHOTO BOIPOCA, PELIMJI IPEIIOKEHHbIE MNPAaKTUYECKUE
3amaHus 0e3 omuOoK

90-100

Jlan pa3BepHyTBII OTBET Ha [OCTaBJICHHBIA BOIPOC, TJE
oOyyaromuiicss JIEMOHCTPUPYET 3HAHMS, NPUOOPETEHHbIE Ha
JEKIMOHHBIX W CEMHHApPCKHUX 3aHATHUAX, a TaKXKe I10JIyYEHHBIE
HOCPEJCTBOM HM3y4YeHMsI 00s3aTeNbHbIX Y4YeOHBIX MaTepUaloB IO
KypCy, JaeT apryMEHTHPOBAHHbIE OTBETHI, IPUBOJUT IPUMEPHI, B
OTBETE NPUCYTCTBYET CBOOOJHOE BIAJEHUE MOHOJOTHYECKOM
peublo, JIOTMYHOCTh U IOCJIEA0BAaTENbHOCTh OTBeTa. OpmHaKo
JIOIIyCKaeTCsi HETOYHOCTh B OTBeTe. Pemmn mpeanoKeHHbIE
PAKTHYECKHE 3a/IaHUs C HEOOJbIIMMH HETOUHOCTSIMH.

75-89

Jlan oTBeT, CBUAETENbCTBYIONIMI B OCHOBHOM O 3HAHUHU MPOLECCOB
M3y4aeMOu  JIUCUUIUIAHBI, OTIIMYAIOIMNACA  HEJOCTAaTOYHOM
TIyOMHONW W TOJMHOTOM pPAaCKPBITUS TEMBbl, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHH, cl1ab0 cHopMHpPOBAaHHBIMH HaBbIKAMHU aHaIM3a
ABJICHUM, TMPOLECCOB, HEAOCTATOYHbIM  YMEHHUEM  J1aBaTh
apryMEHTHUPOBAHHBIE OTBETHI U IPUBOIUTH TPUMEPHI, HEIOCTATOYHO
CBOOOJHBIM BJIaJICHUEM MOHOJIOTMUYECKON pEeUbi0, TOTUYHOCTHIO U
MOCJIEIOBATEILHOCTHIO OTBETA. J{OmycKaeTcss HECKOJIBbKO OMHMOOK B
COJIEpKAaHUU OTBETA M PELICHUHU MPAKTUYECKUX 33JIaHUM.
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JlaH OTBET, KOTOPBIM COAECPKUT PsA CEPbE3HBIX HETOYHOCTEM,
O0OHapYy’KMBAIOIIMKA HE3HAHHE MPOILIECCOB M3y4aeMOH NpeaMeTHOU
o0jacTv, OTIMYAIOLIUICS HErNIyOOKMM  pPacKpbITUEM  TEMBI,
HE3HAHMEM OCHOBHBIX BOIIPOCOB TEOPHH, HEC(HOPMHUPOBAHHBIMU
HaBBIKAMM AHAJIM3a SIBJICHUM, IMPOLECCOB, HEYMEHHEM JaBaTh
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apryMEHTHPOBAHHBIE OTBETHI, C1a0bIM BIaJEHUEM MOHOJOTUYECKOM
pEUbI0, OTCYTCTBUEM JIOTUYHOCTHU U MOCJIE0BATEIBbHOCTH. BBIBOIBI
IIOBEPXHOCTHBI. PellieHne npakTHUecKuX 3aJaHUi HE BBIIOJIHEHO,
T.e. 00yuaromuiics He CIOCOOEH OTBETUTHh HAa BOIPOCH JaXe IpU
JIONIOJIHUTEIbHBIX HABOSIIUX BOIPOCAX MPENOAaBaTels.

1. MeTO)Il/I‘IeCKI/Ie MaTepuaJabl 110 OCBOCHHUIO NTUCIUIIJINHBI (MOI[yJIH)

IToAroTOBKA K JIEKIMSIM.

['maBHOE B meproj MOArOTOBKM K JIEKIMOHHBIM 3aHATHSIM — HAyYHUTHCS
METOaM CaMOCTOATEIBHOTO YMCTBEHHOI'O TPYyJAd, CO3HATEIBHO pa3BUBaTb CBOU
TBOPYECKUE CIIOCOOHOCTH M OBJIA/I€BATh HABBIKAMU TBOPYECKOM padoThl. [yt aToro
HEOOXOJUMO CTpOro CcoOJM0JaTh JUCHMIUIMHY YyueObl M noBeneHus. Yerkoe
IUIAHUPOBAHUE CBOEro pabodero BPEMEHUM WU OTIbIXa SBISAETCS HEOOXOIUMBIM
YCJIOBHEM JUJISl YCIICIIHOM CaMOCTOSATEIbHON padoThl. B OCHOBY €ro Hy’KHO HOJIOXKHTh
pabouue mporpaMmbl U3y4aeMbIX B ceMecTpe aucuumive. KaxnoMy odygaromemMycs
CJIETyET COCTABIISATh €KEHEACIbHBINA U CEMECTPOBBII ITaHBI pa0OTHI, a TAKXKE IJIaH HA
Kbl pabounii neHb. C Bedepa Bceraa HaJlo paclpeaensaTh paboTy Ha 3aBTPAILIHUAN
JeHb. B KOHIlE Ka)KA0ro IHA 1€J1eCO00pa3sHO MOABOAUTE UTOT PAOOTHI: TIIATEIILHO
IIPOBEPUTH, BCE JIM BBINOIHEHO MO HAMEYEHHOMY IUIaHy, HE OBbUIO JIM KaKUX-JIHOO
OTCTYIUIEHUH, a eciu ObUIM, MO Kakoil mnpuuumHe 3TO0 mnpouszouwio. HyxHo
OCYILIECTBISATh CaMOKOHTPOJIb, KOTOPBIM  SIBJISIETCS HEOOXOAMMBIM  YCIOBUEM
ycnemHo y4eObl. Eciy 4To-TO OCTanoch HEBBINOJIHEHHBIM, HEOOXOIMMO M3BICKATh
BpeMsl JUIs 3aBEPIICHNUS 3TOM YacTu pabOThl, HE YMEHbIIAasi 00beMa HEJENbHOTO IJIaHa.

CamocTosiTenbHas paboTa Ha JEKIUH.

Crnyiianue v 3aruch JeKIUNH — CIIOKHBINA BUJ] By30BCKOW ayIUTOPHON paOOTHI.
BHumatenbHOE cllyliaHue U KOHCIEKTUPOBAHUE JICKIUH MPEN0JIaraeT UHTEHCUBHYIO
YMCTBEHHYIO JIeATE€IbHOCTh oOOydaromierocsi. KpaTkue 3amucu JeKuuid, ux
KOHCIIEKTUPOBAHHUE TOMOTaeT YCBOUTh y4eOHbI Marepuan. KoHcmekT sBisercs
MOJIE3HBIM TOTJA, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U CIIEJIaHO ATO
camuM oOyyvaroumcs. He Hafo cTpeMuThes 3anucath JOCIOBHO BCIO JIEKLUIO. Takoe
«KOHCHEKTUPOBAHUE» TPUHOCUT OOJbIIE Bpena, YeM IOJIb3bl. 3amUCh JEKUUN
PEKOMEHyeTCsl BECTH TI0 BO3MOXXHOCTH COOCTBEHHBIMH  (POPMYJIHPOBKAMHU.
JKenaTenbHO 3aIMCh OCYIIECTBIIATH HA OJTHOM CTPAHMIIE, @ CIIEIYIOLLYI0 OCTaBIIATh JIJIs
npopabOTKH yueOHOro MaTepraia CaMOCTOSATEIbHO B JOMAIIHUX yCJIOBUsAX. KoHCTIEKT
JIEKIUY JIy4dllle Topa3feNaTh Ha MyHKTHI, naparpadsl, coOmonas KpacHyK CTPOKY.
Ortomy B OONBLIONW CTENEHH OyAyT CIOCOOCTBOBaTh IIyHKTHI IUIaHA JIEKIIHH,
npeyIoKeHHbIE TpenoaaBaressM. [IpuHiunuanbHbIe MecTa, onpeaeaeHus, GopMyJIbl
U JAPYTOE CIIETYET COMPOBOXKIATH 3aMEUAHUSIMU «BAYKHO», «OCO00 BAXKHO», «XOPOIIO
3alIOMHUTH» U T.I. MOXKHO JIeJaTh 3TO U C MOMOIIBIO PA3HOIBETHBIX MAapKEPOB HIIU
pyuek. Jlydiie eciu oHM Oy1yT COOCTBEHHBIMH, YTOOBI HE MPUXOAWIOCH TPOCUTH UX
y OJIHOKYPCHUKOB M TEM CaMbIM HE OTBJIEKaTh UX BO BpeMs Jiekiuu. L{enecoobpazHo
pa3paboTath COOCTBEHHYIO «MapKorpaduioy» (3HaYKU, CHMBOJIbI), COKpPAILIEHUSI CIIOB.
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He numnaum Oyner U u3ydyeHHe OCHOB cTeHorpadguu. PabGoras Hajg KOHCIEKTOM
JIEKLIMI, Bceraa HE0OX0JMMO UCTIOIb30BaTh HE TOJIBKO YUYEOHUK, HO U Ty JIUTEPATypYy,
KOTOPYIO JOTOJHUTENBHO pEKOMEHJoBan JekTop. VMeHHO Takas cepbhe3Has,
KpONOTIIMBasE paboTa ¢ JEKIMOHHBIM MaTepHalioM IO3BOJUT TIyOOKO OBIA/ETh
3HAHUSIMU.

[ToAroToBKa K MPaKTUYECKUM 3aHATHSM.

[ToAroToBKy K Kaxa0My MPaKTHUECKOMY 3aHSATHIO KaXIbI 0O0ydaromuiics
JOJDKEH HayaTh C O3HAKOMJIEHMS C IUIAHOM IPAKTUYECKOIO 3aHATHUSA, KOTOPBIN
OTpaXXaeT COAEPKAHUE TMPEIJIOKEHHON TeMbl. TIIATENbHOE MNPOJYMBIBAHUE U
M3Y4YEHUE BOINPOCOB IUIAHA OCHOBBIBAETCA Ha NPOPAOOTKE TEKYIIEro Marepualia
JeKIMU, a 3aTeM U3y4YeHHUs oO0sA3aTeNbHOM U JOMOJHUTEIBHOU JIUTEPATYpPHI,
PEKOMEHJIOBaHHYIO0 K JaHHOM Teme. Ha oCHOBE MHIMBHUAYalIbHBIX IPEANIOYTCHUIM
oOyuarolemMycs HE00XOAUMO CaMOCTOATEIbHO BBIOPATh TEMY JOKIJIaJa Mo mpodiieMe
IIPaKTUYECKOIO 3aHATHS U IO BO3MOXKHOCTU IOATOTOBUTH IO HEMY IIPE3CHTALMIO.
Ecium mnporpaMMoil AMCHMIUIMHBI IIPELYCMOTPEHO BBIINOJHEHHE MPAKTHYECKOIO
3aJjaHusl, TO €ro HEOOXOAMMO BBINOJIHUTH C YYETOM MNPEIAJIOKEHHON HMHCTPYKLHU
(yctHO nimm 10 nuchbMeHHO). Bce HOBBbIE MOHATHA 1O U3y4aeMOl TeMe HEOOXOAUMO
BBIyYHUTh HAU3YCTh U BHECTH B TJIOCCAPUIA, KOTOPBIN LI€I€CO00pa3HO BECTH C CAMOTO
Hayajga Wu3y4yeHusl Kypca. Pe3ynbrar Takoil paOOThl JOJDKEH TMPOSBUTHCA B
CHOCOOHOCTH OOy4Yaromierocss CBOOOJAHO OTBETUTh HAa TEOPETUUYECKHUE BOMPOCHI
MPAKTUYECKOTO 3aHATHS, €r0 BBICTYIUIEHUU U YYACTHH B KOJUIEKTUBHOM OOCYKJI€HUU
BOIIPOCOB M3Yy4aeMOW TEMbl, MPABUIBHOM BBIIIOJIHEHUH MPAKTUYECKUX 3aJaHuil U
KOHTPOJIbHBIX PadoT.

CrpyKTypa NpakKTH4YECKOIO 3aHATHS:

B 3aBucuMocTH OT cofepKaHUsi U KOJIMYECTBA OTBEICHHOTO BPEMEHHM Ha
M3YUYCHHE KaXXIOW TEMbl MOXET MPAKTUYECKOE 3aHSATHUE COCTOSTh U3 UETHIPEX-TSATH
4acTeu:

1. OO6cyxneHne TEOPETUYECKUX BOIMPOCOB, OMPENEIEHHBIX MNPOTpaMMOi
JUCLUUTINHBI.

2. Jlokmag W/ wWiIM BBICTYIUIGHHME C TIPE3CHTAIUSMH 1O Mpoodsieme
MPAKTUYECKOTO 3aHSATHUSI.

3. O0cyxKneHre BhICTYIUICHUM 110 TeME — TUCKYCCHSL.

4. DBpIllOTHEHNWE TMPAKTUYECKOrO0 3aJaHusi C TOCIEIYIOMUM pa3zdopoM
MOJTYYEHHBIX PE3yJIbTaTOB WU 00CYKICHHUE MPAKTUYECKOTO 3a/IaHMs], BEITIOJIHEHHOTO
JI0OMa, ECJIU 3TO MPETyCMOTPEHO MPOrPAMMON.

5. IlonBeneHne UTOTrOB 3aHITHUA.

[lepBas yacth — 00CYX/I€HHE TEOPETUIECKUX BOIIPOCOB - MIPOBOJIUTCS B BHUJIC
dbpoHTanpHON Oecembl CO BCEW TPYMNION M BKIOYAET BBIOOPOYHYIO TPOBEPKY
npenoaaBaresieM TEOPETUYECKUX 3HAHUU 00yJaroIXCsl. [Tpumepnas
MIPOJIOJDKUTEILHOCT — A0 15 MuHyT. BTOpas 4yacTh — BBICTYIUICHHE O0YJArOIINXCS C
JIOKJIaJJaMH, KOTOPBIE JIOJHKHBI COMPOBOXKAATHCS MPE3EHTAUAMU C LIEJIbI0 YCUIICHUS
HarJIsiAHOCTH BOCHPHSTHSA, 1O OAHOMY U3 BOIPOCOB MPAKTUYECKOTO 3aHSTHS.
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OOs13aTeNIbHBIN AMEMEHT J0KJIaJa — IPEICTaBICHUE W AaHAJU3 CTATUCTUYECKUX
JaHHBIX, OOOCHOBAHUE COLIMAJIBHBIX MOCIEACTBHUI JH0O0r0 SKOHOMHUYECKOTO (hakTa,
sBJIeHUsT WM npouecca. Ilpumepnas npopomkurenbHocTs — 20-25 munyT. Ilocne
JIOKJIaJIOB ClIeAyeT UX 00CyXJIeHUe — TUCKyccHs. B xoze aToro stamna npakTu4eckoro
3aHATUS MOTYT OBITh 3a/laHbl YTOUHSIOIIUE BOIPOCH! K AoKiIaauukam. [IpumepHas
MPOAOJDKUTENBHOCTE — 10 15-20 munHyT. Ecnmm mporpamMmoil mpeayCMOTPEHO
BBIIIOJIHEHNE IPAKTUYECKOrO0 3aJaHHWs B paMKaX KOHKPETHOM TEMBI, TO
IIPENOAABATEIIMA  OINPENEIACTCS. €r0 COAEPKAaHWE M JaeTcsi BpeMs Ha €ro
BBIIIOJIHEHHE, a 3aT€M MJET OOCYKJIEHHE Pe3ysbTaToB. ECIM MpakTHUeCKoe 3a/laHue
JOJKHO OBLIIO OBITh BBIIIOJIHEHO JOMa, TO HA MPAKTHYECKOM 3aHATHU MPENOAaBaTENb
IpPOBEPSET  €ro  BBINOJHEHWE  (YyCTHO WM  [ucbMeHHO).  IIpumepHas
IPOJOJDKATENBHOCT — 15-20 MuHyT. IloaBeneHMeM MTOrOB 3aKAHUMBAETCS
npakTHueckoe 3aHsaTue. OOydaromuMes JOHKHBI ObITh OOBSIBICHBI OLIEHKH 3a padboTy
Y JIaHbl UX YeTKue 000cHOBaHU. [IprMepHas NpoAOIKUTENBHOCTD — 5 MUHYT.

PaGoTa ¢ muTeparypHbIMH UCTOYHUKAMHU.

B nmnpomecce mNOATOTOBKM K MPAKTUYECKUM 3aHATUAM, OOYYarOIIUMCS
HEOoOXOauMO 00paTUTh 0cOo0O€ BHHMMAaHHE HA CAMOCTOATEIbHOE HW3Yy4YEHHE
PEKOMEHJOBAaHHON y4eOHO-METOIMUYECKON (a TakkKe HaydHOM U TOMYJISIPHOMN)
autepatypbl. CamocrtosTenbHass paboTa ¢ ydyeOHUKaMHu, Y4E€OHBIMU TOCOOUSIMH,
HAay4YHOM, CIIPaBOYHOM W MOMYJIIPHOM JIMTEPATYPOM, MaTEepUaIaMy MEPUOANIECKHUX
u3nannid u  VHTepHeTa, CTaTUCTUYECKMMHU JAHHBIMHM  SIBISieTCs  HauOoliee
3(Q(})EKTUBHBIM  METOJAOM  MOJYYEHUs  3HAHUM, TO3BOJSIET  3HAYUTEIBHO
aKTUBU3UPOBATH MPOIIECC OBIaAeHU HH(PopMalreil, cnocoocTByeT Oosee rimyooKkomy
YCBOEHUIO M3Y4YaeMOro matepuaia, GopMHUpPYET y OOyHarOIIMXCA CBOE€ OTHOUIEHUE K
KOHKpEeTHOM mpobieMe. bonee riy0OKOMy pacKpbITHIO BONPOCOB CIIOCOOCTBYET
3HAKOMCTBO C JIOMOJIHUTEIBHOM JIMTEPATYPOU, PEKOMEHIOBAHHON MPEINOAABATEIIEM,
YTO TIO3BOJISIET OOYyYalomUMCA TPOSBUTH CBOIO HWHIWBUIYAIBHOCTh B paMKax
BBICTYIUICHUS Ha 3aHSTUSAX, BBIABUTH LIMPOKUM CHEKTP MHEHUN IO H3y4aeMOil
npobieme.

8. Y4yeOHasi iuTEepaTypa U pecypcbl HH(POPMAITHOHHO-
TeJeKOMMYHUKALMOHHOM ceTH UHTEpHeT

8.1. OcHoBHas nuTepaTypa

1. KopniopatuBHoe npaBo : yueOnuk / pegaktop A. H. beceaun. — Mockaa :
[Ipocmekr, 2024. — 519 c¢. — ISBN 978-5-392-41311-9. — Tekcr :
ANEeKTpoHHbIN //  Jlanb : onekTpoHHO-OMOMMoTewyHass cuctema. — URL:
https://e.lanbook.com/book/503903 (mata oOpamenus: 11.05.2026). — Pexum
JIOCTYyTIA: JUIsl aBTOPHU3. TTOJIH30BATEICH.

2. Kpynuna, H. H. KopnopatuBHoe ymipaBienue : yue6Hoe nocooue / H. H.
Kpynuna. — Cankr-IletepOypr : CIIOI'AY, 2024. — 163 ¢. — ISBN 978-5-85983-
453-2. — TexkcT : 25eKTpoHHBIH // JIaHb : ANMEeKTPOHHO-OMOIMOTeYHAs cUCTeMa. —
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URL: https://e.lanbook.com/book/506646 (mara oOpamenus: 11.05.2026). —
Pexxum noctyna: st aBTOpU3. MOIb30BaTENEH.

3. KopnopatuHoe ynpasienue : yueoHoe nocodue / E. I1. Tomununa, 1. U.
['noroBa, JI. B. ArapkoBa [u np.]. — Crasponons : CtI'AY, 2022. — 220 ¢c. —
TekcT : anexTpoHHBIN // JlaHb : 37MeKTpOHHO-OMOIMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/323474 (nata oOpamenus: 11.05.2026). — Pexum
JOCTYyTIA: JJIsl aBTOPU3. MOJIb30BaTENEH.

8.2. JlonoyHUTENbHAS IUTEpaTypa

1. byxanuesa, C. H. Kopnopatusnoe ynpasnenue : yaeOnoe nocodue / C. H.
byxanneBa. — Mocksa : PTY MUPDA, 2021. — 86 ¢. — TekcT : 3neKTpoHHBIH //
Jlanb : AJIEKTPOHHO-OMOINOTEUHAS cucTema. — URL:
https://e.lanbook.com/book/226730 (nmata oO6pamenus: 11.05.2026). — Pexum
JOCTYyIIA: JUIsl aBTOPU3. MIOJIb30BaTEIEH.

2. JleeBa, E. M. CuctemHblii aHajau3 : TEOPHs, METOJOJOTUSA, MPAKTUKA :
yuebHoe nmocobue / E. M. JleeBa. — YabsnoBck : Yal'TV, 2020. — 148 ¢. — ISBN
978-5-9795-1234-5.

3.AnekceeBa, H. I'. Mertonuka miaHupoBaHuss M aHain3a (UHAHCOBO-
XO35IICTBEHHOM JIESITEIBHOCTU OpraHU3aluid B Pa3jIMYHbIX OTPACIAX YKOHOMMKH :
yueOHoe mocobue / H. I. AnekceeBa. — MockBa : AHO "Hayuno-
MCCIIEN0BATEIbCKUI UHCTUTYT UCTOPHUM, SKOHOMHMKHK M mpasa’, 2016. — 206 c. —

ISBN 978-5-98765-432-1.

8.3. HopMaTrBHBIC TPaBOBBIC TOKYMEHTHI M MHAS IPABOBasi HHPOPMAIIHS

O6 ytBepxaeHuu ¢GopMm OyXTalITepCKOM OTYETHOCTH : Npukaz MuHpuHa
Poccun ot 02.07.2010 Ne 661 (pen. ot 19.04.2019). — loctyn u3 cpas.-1ipaBOBOM
cucrembl «KoHcynpranTlLirocy.

8.4. InTepHeT-pecypcehl
http://www.fin-izdat.ru/journal/analiz/
http://www.m-economy.ru/index.php
http://www.garant.ru
http://www.consultant.ru/
http://www.biblioclub.ru/

Q. MarepuajibHO-TeXHUYECKasA 0a3a, MHPOPMALMOHHBbIE
TEXHOJIOTHH, IPOrpaMMHOe o0ecnedyeHue U HH(POPMALIMOHHBIE CIIPABOYHbIE
CHUCTEMbI

Jlist mpoBeneHus y4eOHbBIX 3aHSATHN, TMPETYCMOTPEHHBIX 00pa30oBaTEILHOM
MIPOTPAMMOM, 3aKPETUICHBI Ay IUTOPHH COTJIACHO PACTIMCAHUIO YUeOHBIX 3aHSATHI:

pabouee MecCTO mpernoAaBaTeNsi, IMOCATOYHbIE MeCTa 0 KOJHUYECTBY
oOy4Jaronuxcs, JOCKa MeJIoBasi, MEPCOHATBHBIN KOMIBIOTEP C JHUIICH3UPOBAHHBIM
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http://www.fin-izdat.ru/journal/analiz/

POrpaMMHBIM OOECTIeYeHHEeM OOIEeT0 Ha3HAYeHUs, MYyJIbTUMEAUINHBIA TPOEKTOP,
9KpaH, HHTEPAKTUBHAS MAHEb.

[lepevyeHs mporpaMMHOTO 0OECTICUCHHUS:

JInneH3uoHHOE U CBOOOHO PACTIPOCTPAHSIEMOE ITPOTrpaMMHOE 0OECTIICUeHHE,

B TOM YHCJI€ OT€YECTBEHHOTO MTPOU3BOJICTBA!
- MTC-link

[lepeyerr mpodecCHOHANBHBIX 0a3 MaHHBIX W HHPOPMAIMOHHBIX
CIIPABOYHBIX CUCTEM:

baza nannbIx Acconmannu MeHemxkepoB Poccun www.amr.ru

[TopTan npodeccnoHaaIbHOrO COOOIIeCTBA MEHEIKEPOB WWW.e-Xecutive.ru
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