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1.

IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS 0 TUCHMILINHE,

COOTHECEHHBIX C IIJIAHMPYEMBIMH Pe3yJbTaTaMM OCBOCHHSI 00pa30oBaTeIbLHOM
NpPOrpamMMmbl

Hucunmnaa b1.0.02.J13.05.02 OpranuzaiiluoHHbIE TEOPUUM U MOJIEIHU

yOpaBiieHUs obOecrneuyuBaeT (QOpMHUpPOBAHUE Y OOyYalOIIMXCSA  CIEAYIOIIUX
MMPOPCCCUOHAJIbHBIX KOMHGTCHHHﬁI
OTd/ Kon HaumenoBanue Kon HaumenoBanue OoOpa3zoBartebHbII
T u | koMnere | KOMIETEHIIMA | HHAUKATO HHAHKATOPA pe3yJbTart
peKBH HIUHU pa JOCTU/KEHUSA
3UTHI JOCTHUIKECH KOMI[eTeHIII/lﬁ
IIC us
(npu KOMIIETEH
Haauy 107041
uu)
OI'oC | OIIK-4 |Cuocoben OIIK-4.2 Hcnonb3yer 3-1. 3Haer B3aMM03aBUCUMOCTD
BO* [peIarath AHAIMTHYECKUI COIMATEHO-DKOHOMHYECKHUX
DKOHOMMYECKH U MHCTpYMEHTapuit [IPOLIECCOB.
(buHAHCOBO MHCTUTYLNOHAIBHOM 3-2. 3Haer MeETOOBI  aHaIW3a
000CHOBaHHBIE TEeOpHH It 000OIIEHUST  [MUPOBOI SKOHOMHUKH.
OpraHu3aluOHHO- 1 OCMBICIIEHUS peanbHOl |Y-1. Ymeer MIPUMEHSTD,
YIpaBJICHIECKHE MPaKTHKH, B TOM YUCJIE  |MHCTUTYLHOHAIBHYIO TEOPHIO.
[pEILICHUS B NIPY aHAJKM3e COCTOSIHUSA  |Y-2. YMeeT OCMBICINBATh
poheCCHOHATBHOM MHUPOBOW 3KOHOMHUKHU [PCATHHYIO TIPAKTUKY
eI TeILHOCTH
OIIK-4.3 OrneHuBaeT 3-1. 3naer HHCTPpYMEHTApUi
B3aMMO3aBHUCHUMOCTD 1 HICCIIe TOBAHHI
B3aMMOOOYCIIOBIIEHHOCTh (3-2. 3HaeT MeTOIBl  aHaIU3a
COIMAIBHO- B3aMOOOYCIIOBICHHOCTH
3KOHOMHUYECKHUX V-1. YMmeer OLICHUBATb,

MPOLIECCOB U SIBIICHUH

B3aMMO3aBHCUMOCTH TIPOLIECCOB.
V-2. YMeeT aHanU3UpPOBATh

B3aI/IM006y0HOBHeHHOCTL SIBIICHUI

2. O0beM U MeCTO TUCHUILINHBI (MOIYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOIM
NpoOrpaMMbl

OO0t 00beM TUCITUTIINHBI:
2,00 3.e., 72 ak.gac
KonTakTHas pabota oOydaromuxcs ¢ OpernojaBaTesieM MO BUJaM Yy4eOHBIX
3aHaTUi: 20 aK. yac Ha KOHTAKTHYIO pa0oTy € MpenojaBaTesieM, U3 HUX 8 ak.yac Ha

JCKIUHU U 8 ak.gac Ha IMPAKTUYCCKNEC 3aHATHA. 52 ak. yac Ha CaMOCTOATCIIbHYIO

paboTy o0ydJarouuxcsi.
51.0.02.13.05.02 OpraHu3aliioOHHbIE TEOPUM U MOJCIH  YIPABICHUS

peanusyercs Ha 4-M ceMecTpe 2-ro Kypca, ocie U3y4eHUs JUCLUILIAH:

- OOmwmii MEHEIKMEHT;

- MUKPO3KOHOMMUKA;

- Makpo3koHOMHKA.



3. Conep:xaHue M CTPYKTYpPA TUCUMILIIMHBI (MOYJIs1)

3.1. CTpyKTypa JUCHUILUIMHBI (MOTYJIS)
Ouno-3aounas popma 0b6yueHus

Nen/m | HammeHoBaHue TeM U O0beM 1M CHMIIMHBI, AK.YAC dopma
(W1n) pasjaesioB BCE KonTakTHasi pabora o0y4yawmmxcs CamocTrosiTeJibHAS TeKyLIero
ro ¢ mpenoaBaTeseM M0 BUAAM YUeOHbIX 3aHATHI padora KOHTPOJISA
Ilepuoa TeopeTnyecKoro 00y4eHust Ilepuon ycneBaeMoCTH
MPOMEKYTOYHOM s
aTTrecTauuu NMPOMEKYTOYH
(ceccusi) oit
3ausaTus 3ausaTus UK KCP | K3 Kar | K| CPkp | CP3k Cp aTTeCTalluH
JIEKIINOHHOT 0 CEMHHAPCKOro TK | 0
THIIA THIIA H
JI BJI JIP 113 T
p
0
Ja
b

Paznen 1. TeopeTuko-MeToA0J0rHYeCKHE OCHOBBI OPraHU3allMOHHBIX TEOPUN U MOJEIEH yIIpaBICHUS

Tema OpranuzanvoHHbIe Omnpoc,

1.1. TEOPUU U UX MECTO B ] 1 0 0 1 0 0 0 0 0 0 6 Hoxnan,
CUCTCMC HAYYHBIX TGCTI/IpOBaHI/IG
3HAHUI

Tema Knaccuueckue u Ormpoc,

1.2. HEOKJIACCUUECKHE ] 1 0 0 1 0 0 0 0 0 0 6 Hoxnan,
OpTraHHU3allMOHHBIC TGCTI/IpOBaHI/IG
TEOpUHU

Tema Opranuzanus Kak Omnpoc,

1.3. 00BEKT 3 1 0 0 1 0 0 0 0 0 0 6 TectupoBanue,
yIpaBIeHYECKOTO KontponbHoe
MOJEITUPOBAHUS 3amanne, KT1

Paznen 2. Opranu3anyioHHbIE MOJICIN YIPABJICHHS M MEXaHU3MbI ()YHKIIMOHUPOBAHUSI OpraHU3aIfil




Tema CucreMHbIe U Ompoc,

2.1. CUTYaLlMOHHBIE MOJIEIIN ] | 0 0 | 0 6 Hoxman,
YIIpaBJICHUS TectupoBanue
Opra"u3aluen

Tema OpraHu3aluOHHbIE Ompoc,

2.2. CTPYKTYPBI U MOJEIN ] 1 0 0 1 0 6 Hoxnan,
YIpaBIE€HYECKOTO TectupoBanue
BO3JECHCTBUS

Tema KommyHnukanuu, Ompoc,

2.3. MIPUHSTUE PELLIEHUN U ] 1 0 0 1 0 6 TectupoBanue,
OpraHHu3aIOHHAs KonTponbnoe
3¢ (hHEeKTUBHOCTh 3aganue, KT2

Paznen 3. CoBpeMeHHBIE OpraHr3allMOHHbIC KOHIEMIINY U Pa3BUTHE MOJIEIEH yIIpaBICHUS

Tema OpranuzannoHHas Omnpoc,

3.1. KYyJIbTYpa B ] 1 0 0 1 0 6 Hoxman,
COBPEMEHHBIX TEOPUSIX TectupoBanue
yIpaBieHuUs

Tema [IpoexkTupoBanue u Ompoc,

3.2. Tparcopmarus TectupoBanue,
OpraHU3aIMOHHBIX KonTponbnoe
Moenel. AKTyanbHbIe 12 | 0 0 | 0 10 3amanne, KT2
HaIpPaBJICHUS Pa3BUTHUS
OpraHU3aIMOHHBIX
TEOPUU U MOJIeIIeH
yIpaBieHUs

IIpoMexkyTOUHas aTTecTanus 4 0 0 0 0 0 0 3aueT

Hroro 72 | 8 8 52

Hcnonvsyemvie coxpawjenus:

JI — ek - 3aHATHSA, TPEIyCMaTPUBAIOIIKE MPEUMYIIIECTBEHHYIO Mepeady yueOHol nHbopMauy 00yJaronMMCs MeJJarorTHYeCKUMH Pa0OTHHKAMHU OPTaHU3alUU U (WIH) JTUIAMH,
MPUBIICKAEMBIMH OPTaHU3AIUEH K peaar3aiui 00pa30BaTeIbHBIX IPOrPaMM Ha UHBIX YCIOBHSX, ).

BJI — Buneo nexmuu.

JIP — maGopaTtopHbIie pabOTHL.

I13 — mpakTHyeckue 3aHATHUS (32 UCKITFOUCHHUEM JIAO0OPATOPHBIX padoT).




UK — unavBuyaabHble KOHCYJIBTALUH.

KCP — KOHTpOJIb CaMOCTOSITETLHOM PabOTHI

KD — KoHCyBTaIMH IIepe]] SK3aMEeHOM

KaTTak — koHTaKTHas paboTa Ha aTTECTALMIO B IIEPHOJ] 9K3aMEHAI[OHHBIX CECCHH

CPxp — camocTosTenpHast paboTa Ha MMOATOTOBKY KYPCOBOH pabOThl/ KypCOBOTO IIPOEKTA.
CPak — camocTosTensHas paboTa Ha MOATOTOBKY K K3aMEHY.

CP — camocrosTensHas paboTa B ceMecTpe Ha MOArOTOBKY K Y4eOHBIM 3aHATHSM.



3.2. Conepx’aHue AUCHUILITMHBI

Pazgen 1. Teoperuko-MeToq010rH4eCKHEe OCHOBbI OPraHU3aLMOHHbBIX
TEOPHUil U MojesIell ylpaBJIeHusl.

Tema 1.1. OpranusanMoHHbIC TEOPUU U UX MECTO B CHCTeMe HAyYHBIX
3Hanui. OIIK-4.2., OIIK-4.3.

[Ipenmer W 3amaunM AUCUUIUIMHBL. MECTO OpraHU3alMOHHBIX TEOPHMl B
CUCTEME yIpaBJIECHYECKUX, HKOHOMHUYECKUX, COIIMOJIOTUYECKUX u
MICUXOJIOTUYECKUX 3HAHWW. DBOJIIOLMSA HAyYHBIX B3IJIAIOB HA OPraHU3aLUI0 U
yIpasiieHHe. TeopeTnyeckoe 3HAYEeHHWE OPraHU3alMOHHBIX KOHLENIUN I
penieHus: npohecCHOHANBHBIX 3aj1a4 yIPaBICHUS EPCOHATIOM.

Tema 1.2. Kinaccnueckne M HEOKJIACCHYECKHE OPraHM3allMOHHbIE
Teopun. OIIK-4.2., OIIK-4.3.

Knaccuueckas mkona ynpasienus u opranuzanuu: @. Teitnop, A. ®Daitoib,
M. BeOep. Illlkona 4elIOBEYECKUX OTHOIICHUM U TIOBEJICHUECKUU TOAXOI.
AJIMUHHUCTpPAaTUBHbIE M OIOpPOKpAaTUYECKUE MOJENM yIpaBieHus. Pa3purtue
HEOKJIACCUYECKUX MPeICTaBIeHUI 00 opraHu3aluu.

Tema 1.3. Opranuzanusi Kak 00beKT YIPaBJeHY€CKOr0 MOIeJIMPOBAHMS.
OIIK-4.2., OIIK-4.3.

[Tonarne monenu ynpapieHuss. OpraHu3anus Kak OTKpBITas U COLMAIbHO-
DKOHOMHYECKAsA CHUCTEMA. JJIEMEHThl OPraHU3allMOHHOW MOJENIU: LEIHU, CTPYKTYpa,
IIPOIIECCHI, PECYPCHl, KOMMYHHUKAIlMH, BHEWIHsSA cpena. [lonxoasl Kk omucaHuO U
aHaJu3y OpPraHU3allil B COBPEMEHHOW TEOPUU YIIPABJICHUS.

Pasnen 2. OpraHu3anyoHHbIE MOJEJIM YHPABJEHHA W MEXaHM3MbI
(pYyHKIMOHMPOBAHHUSA OPraHU3ALMH.

Tema 2.1. CucreMHble W CHTYallHOHHbIC MOJAEIH YIPaBJICHUS
opranusanueii. OIIK-4.2., OIIK-4.3.

CucTeMHBIN OIX0/1 B TEOPUH OpraHU3aluuy U ynpaBieHnd. CUTyalMOHHbBIN
noaxon U ¢akTopbl BbIOOpa ympaBieHYECKOW Mojenu. BzaumopeicTBue
OpraHu3alMd C BHEIIHEW CpeAol. AJanTHUBHOCTb, YCTOWYMBOCTh U
3¢ (HEKTUBHOCTH OPTraHU3AIMOHHON CUCTEMBI.

Tema 2.2. Opranu3anuoHHbIe CTPYKTYPbI U MOJIeJIH YIIPABJICHYECKOI0
Bo3aeicTBusa. OIIK-4.2., OIIK-4.3.

JIuneiinble, pyHKIMOHAIbHBIE, TUBU3UOHAIbHbBIE, MATPUUHBIE, TPOEKTHBIE
U CETEBbIE CTPYKTYyphl. lleHTpanuzauuss u AEUEHTpanu3aluus yIpaBICHUS.
JenerupoBanue  TNOJHOMOYMW,  KOOpJAWMHAIMA W KOHTpOJb.  BriOop
OPTraHU3ALMOHHON CTPYKTYPbl B 3aBUCUMOCTH OT LIEJIEM, CTPATETUU U YCIOBUH
JEATEIIbHOCTU OpraHU3aluu.

Tema 2.3. KoMMyHUKAIMH, NPUHATHE PelIeHWA M OPraHU3ANUOHHAS
3¢pdexTuBHOCTL. OIIK-4.2., OIIK-4.3.



KoMMyHUKalMu B OpraHu3alMi Kak 3JIEMEHT YNPaBIECHYECKOH MOJEIH.
VYrpaBneH4ueckue penieHus u MoJienu ux npuHsatus. MapopmannonHoe odbecrneueHme
ynpasienns. Kpurepun oprannzaninoHHon 3¢ (HEKTUBHOCTH U pe3yJIbTATUBHOCTH.

Pazgen 3. CoBpeMeHHbIe OPraHU3aNMOHHbIE KOHUENIUN U Pa3BUTHE
MojeJIeH yIIpaBJIeHM .

Tema 3.1. OpranuszanuoHHasi KYJbTypa B COBPEMEHHBIX TeOPHSIX
ynpasiaenus. OIIK-4.2., OIIK-4.3.

CyurHoCTh OpraHU3alMOHHON KYJBTYpPhl U €€ MECTO B OpPTraHU3alMOHHBIX
Teopusix. [[eHHOCTH, HOPMBI, CUMBOJbI M PUTYaJbl KaK 3JIEMEHTHI KYJIbTYpPHI.
Tumnonorun OpraHU3allMOHHOW KYJbTYypbl. BIusHME KyJIbTypbl Ha IOBEJICHHE
NepcoHasa u pe3yiabTaThl ACSITEIbHOCTH OpPraHU3allH.

Tema 3.2. IIpoexkTpoBanue W TpaHchopManus OPraHU3ALMOHHBIX
Mojesieil. AKTyajibHbIe HAIPABJIEHUS PA3BUTHS OPraHNU3aIlHOHHBIX TEOPHUIl U
mozaedeii ynpasiaenusi OIIK-4.2., OITK-4.3.

Opranu3aiuoOHHOE TMPOEKTUPOBAHUE KAK HHCTPYMEHT MOCTPOCHUS
2h(EKTUBHON MOJENW yIpaBiCHHUS. OTambl W METOAbl TPOCKTHUPOBAHUS
OpPraHU3alMOHHBIX CTPYKTYp M MpolieccoB. Peopranuzanus, peUHKUHUPHUHT U
Tpanchopmarus opranmzanuii. OrneHka 3(QQGEeKTHBHOCTH OpraHU3aIMOHHBIX
u3MeHeHui. [{udpoBuzanus u pa3BUTHE COBPEMEHHBIX OPraHU3AIMOHHBIX (HOPM.
Agile, Oupro3oBbie, ceTeBble, IIaTHOPMEHHbIC, BUPTyaIbHbIE M THUOPHUIHBIC
MOJIEJIH yIIpaBiieHus. Y ctoiurBoe pa3Butue, ESG-1oaxo u HoBbIe TpeOOBaHUS K
opraHuzainuu ymnpasieHus. [lepcrnekTuBbl pa3BUTHS OpPTraHU3aIMOHHBIX TEOPU B
YCJIOBHSIX HEONIPENEIEHHOCTH M OBICTPHIX M3MEHEHUH.

4. TUnbl OLIEHOYHBIX MATEPUAJIOB, IOKA3ATeIN U KPUTEPUH
OlLlCHUBAHUA

4.1. OueHounble Marepuansl 1o gucuumauae b1.0.02.713.05.02
OpraHu3aiMoHHbIE TEOPUU U MOJCIIM YIPABJICHUS BXOSAT B COCTaB OIEHOYHBIX
MaTepuasioB Mo oOpa3zoBarenbHON mporpamMme. COBOKYIMHOCTH OII€HOYHBIX
MaTepHayioB MO BCEM MHUCIMIUIMHAM (MOJIYJISIM) O0Opa30BaTeIbHON MPOTrpaMMBI
cocTaBisiioT (hoH ] orieHouHbIX cpeacTB (nanee — DOC). DOC ucnonplyercs npu
MPOBEJCHUN TEKYUIErOo KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHON aTTECTallUH
00y4aroIMXcsl ¢ HEJIbI0 OLICHUBAHUS TOCTHXKEHUS 00YyYaIOIUMUCS TIJIaHUPYEMBIX
pPEe3yJIbTaTOB O0yUYCHHUSI.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC IPOBEPOUHBIX 33aJIaHUN PA3THUUYHOTO
TUTA U YPOBHSI CIIOKHOCTH, BKJIIOUAE€T KPUTEPUH U IIKAJIbl OIICHUBAHUS, a TAKKE
«KITI0UM» TpaBUIbHBIX 0TBETOB. POC hopMuUpyeTCs KaK OTACIbHBIA JOKYMEHT U

XPaHUTCS B 3JEKTPOHHOM BuAE, nocTyn kK @OC nmpegocTaBieH OrpaHUYEHHOMY
9



KpYTy JIUILL.

4.3. JIns caMOCTOSITENbHON paboThl OOYYAIOIIUXCS MPU TMOATOTOBKE K
TEKYIIEeMy KOHTPOJIO yCIEBA€MOCTH U MPOMEKYTOYHON aTTeCTalMu B pabodmx
nporpaMMax JUCIHUIUIMH pa3MEIleHbl TUIIOBbIE IPOBEPOUYHbBIC 3aJJaHUsl, KOTOpbIE
MOKHO YCJIOBHO pa3[elUTh Ha 3a/JaHus 3aKpbITOrOo, KOMOWHHPOBAHHOIO MU
OTKPBITOI'O TUIIOB.

3anaHus 3aKpbITOrO THIA — 3TO TECTOBBIE 3aJaHMsI, B KOTOPBIX Ka)KIbIH
BOIIPOC  COIIPOBOXIAETCS TOTOBBIMH BapUaHTaMH OTBETOB, W3 KOTOPBIX
HEOOXOMMO BBIOpATh OJJUH WJIM HECKOJBKO MPAaBUIbHBIX.

3anaHus KOMOMHHPOBAHHOTO THUIA — 3TO TECTOBBIC 3aJaHUS, B KOTOPBIX
KXl BOIPOC COMPOBOXKAAETCS TOTOBBIMH BapHaHTaMU OTBETOB, U3 KOTOPBIX
HEO0OXOJIMMO BBIOpATh OJWH WJIM HECKOJIbKO TMPABUIBHBIX U OOOCHOBAaThH CBOM
BBIOOD.

3amaHust OTKPHITOTO THIA — 3TO 3aJaHHs], B KOTOPBIX HAa KaXKIBIH BOMPOC
JOJIKEH OBITh MPEAJIOKEH pa3BEPHYThI 0OOCHOBAHHBIN OTBET.

B 3aBucuMocT oOT THma 3a7aHus PEKOMEHJOBaHBI OIpEEICHHAS
MI0CJIEI0BATEIbHOCTD BBIITOJIHEHUS M CUCTEMA OLIEHUBAHUS BBITIOJIHEHUS 3aJaHU.

10



4.4. Tunbl 3a1aHUH, CIIEHAPUU BBITIOJHEHUSI, KpUTEPUU OIICHUBAHUS

TUIT 3AJAHUA NHCTPYKIOUA CIHEHAPUUM BBITOJIHEHU A KPUTEPUUM OLIEHVMBAHN A
3azaHue 3aKpbITOrO [IpounTaiiTe TEKCT, 1.BHMMAaTENbHO NPOYUTATh TEKCT 3aJaHUs U MOHSITH, OTBeT cunTaeTcs BEPHBIM, €CIIU
TUIA C BEIOOPOM BbIOEpUTE YTO B KAYE€CTBE OTBETA 0XKUIAECTCA TOJIBKO OIUH U3 NPaBUIIBHO yKa3aHa Iudpa uiu

OJIHOTO MPABUIBHOTO
OTBETa U3 HECKOJIbKHUX
BapHaHTOB
MPEAJIOAKEHHBIX

MPaBUIbHBINA OTBET

IIPEUI0KEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOUYUTATh NPEAIOKEHHBIE
BapHUaHThI OTBETA.

3. BeiOpaTh OJJH BEPHBIIl OTBET.

4. 3anucartb TOIBKO HOMEp (Wi OyKBY) BEIOpaHHOTO
BapHaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3azaHue 3aKpbITOrO
TUIIA HA yCTaHOB.HeHI/Ie
COOTBETCTBUS

[IpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO MPOYUTATh TEKCT 3a/1aHUs U MIOHSATH,
YTO B KQUECTBE OTBETA OXKUJAIOTCS MMApPhI 3JIEMEHTOB.
2. BuumarensHO povYuTaTh 00a CIIUCKA: CITUCOK 1 —
BONIPOCHI, yTBEPKACHUS, (DAKTHI, TOHATUS U T.1.;
CITUCOK 2 — yTBEPKJICHUsI, CBOMCTBA OOBEKTOB U T.JI.
3. ComocTaBUTh 3JIEMEHTHI CIUCKa 1 ¢ 3eMeHTaMu
crncka 2, chopMUPOBATH Maphl JIEMEHTOB.

4. 3anucatpb nomnapHo OyKBbI U U(PHI (B
3aBHCHMOCTH OT 3aJ]aHMsl) BADMAHTOB OTBETA
(manpumep, Al nnu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
MPABWJIBHO YKa3aHbI HU(PHI WIH
OYKBBI

3azaHue 3aKpbITOrO
THUIIA C BBIOOpOM
HECKOJIbKMX
HpaBI/IJ'IBHBIX OTBETOB
W3 HECKOJIbKUX
BapHaHTOB
MIPEAJIOKEHHBIX

[IpounTaiiTe TEKCT,
BbIOEpUTE
MIPaBWJIbHbBIE OTBETHI

1.BHUMAaTENBbHO MPOYHUTATh TEKCT 33/1aHUS U TTOHATH,
YTO B KAUECTBE OTBETA OXKHJIACTCA HECKOIBKO
NPaBIWIBHBIX OTBETOB M3 MIPEJIOKECHHBIX BapUAHTOB.
2. BHUMaTenbHO MPOYUTATh MPEIOKEHHBIC
BapUaHT-THI OTBETA.

3. BeIOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3amucarth TOJIBKO HOMepa (W1 OyKBBI)
BBIOpaHHOTO BapHaHTa OTBeTa (Harpumep, | 4 numn A

N).

OTBeT cunTaeTCs BEPHBIM, €CIIH
NPaBUJILHO YCTaHOBIICHBI BCE
COOTBETCTBUS (TIO3UINH U3
OJTHOT'O CTOJIOIa BEPHO
COIIOCTABJICHBI C MTO3UIUIMH
JPYTroro)

3ajaHue 3aKpbITOrO
THIIA HA YCTAaHOBJICHUE

[IpounTaiite TeKCT U
YCTaHOBUTE

1. BaumaTenbHo NpoYrUTaTh TCKCT 3aJaHUS U
IIOHATH, YTO B KAYCCTBC OTBETA OXKHNIACTCA

OTBeT cuuTaeTcsi BEpHbIM, €Clin
MPaBWJIbHO YKa3aHa BCs
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IOCICa0BATCIBHOCTHU

OoCICa10BAaTCIbHOCTD

IIOCIICA0BATCIIbHOCTD 2JIEMCHTOB.

2. BHUMAaTeNbHO MPOYUTATh MPEITTOKEHHbBIC
BapHUaHTbI OTBCTA.

3. IlocTpouTth BEpHYIO MOCIEIOBATEIHHOCTD U3
NPpCAJIOKCHHBIX 3JICMCHTOB.

4. 3anucatb OyKBBI/IIUQPHI (B 3aBUCUMOCTH OT
3aJlaHus1) BApUAHTOB OTBETA B HYKHOU
nocienoBareabHOCTH (Hanpumep, BBA nmm 135).

MOCTIeI0BATENbHOCTD LU(D

3anganue
KOMOWHHMPOBAHHOTO
THUIIA C BBIOOpOM
OJTHOT'O TIPaBUIIBHOTO
OTBETA U3
MPEUIOKEHHBIX U
000CHOBaHKEM BBIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
IIPaBUJILHBIN OTBET U
3aMUIINATE
apryMEHTHI,
000CHOBBIBAIOIIINE
BBIOOp OTBETa

1.BHUMaTeNnbHO IPOYNTATh TEKCT 3alaHHs U TIOHSATH,
YTO B KaYECTBE OTBETA OKUAAECTCS TOJIBKO OJIUH U3
MIPEUIOKEHHBIX BAPHAHTOB.

2. BHUMAaTEeNbHO MPOYUTATh MPEITIOKEHHbBIE
BapHUaHTHI OTBETA.

3. BeiOpaTh 0J1vH BEpHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (MK OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

5. 3anucarpb apryMeHTHI, 000CHOBBIBAIOIIME BEIOOD
oTBeTa (Hampumep, 4 TEKCT 000CHOBaHUS).

OTBeT cunTaeTcs BEPHbBIM, €CITU
NpPaBWIFHO yKa3aHa udpa nin
OyKBa M NPUBEICHBI
KOPPEKTHBIC apTyMEHTHI,
UCTIOJIb3yEMBbIE TIPU BBIOOpE
OTBETa

3ajaHue OTKPHITOTO
THIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aMUIINATE
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BuuMarenbHO NPOYUTATH TEKCT 33/IaHUSI U TTOHSATh
CyTh BOIIpOCa.

2.IIpoaymats JIOTUKY ¥ OJHOTY OTBETA.

3.3anucaTh OTBET, HCIOJIb3YS YETKUE KOMIIAKTHBIC
(bOpMYITHPOBKH.

4.B ciyyae pac4eTHOM 3a/1auu, 3aMUCaTh PEIICHUE U
OTBET

OTBeT cunTaeTcs BCPHLBIM:
1. OrcyTrcTBHE (PaKTUUECKHX
OIIMOOK.

2. PackpeiTHe 00bemMa
HCIOJIb3YCMbIX HOHATHHU
(mosHOTa OTBETA).
3.000CHOBaHHOCTH OTBETA
(HayIMYMe apryMEHTOB).

4. Jlornueckas
MOCJIEI0BATEIHLHOCTD
M3JIaraeéMoro MaTepuaia.
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4.5.

OOmiast mKana OLEHUBaHHUA pPE3yJIbTaTOB TEKYIIEro KOHTPOJIA
yCIEeBAaeMOCTH U MPOMEXKYTOUYHOM aTTeCTallMu OOY4alOUIMXCs C MPUMEHEHHUEM
BPC Jlonenkoro ¢pummana PAHXul'C.

HUToroBas ECTS
bunapuas
oaJLIbHAA TpannuuonHasi cucrema Aas Tpam- 151 GumaDHO
A p
CHCTeMa IHOHHOK CUCTEMBI
OIICHKA CHCTeMbI
90-100 OT1iIn4HO A P/ Passed
80-89 Xopoto 3auTero B P/ Passed
75-79 C P/ Passed
70-74 VY 1OBJIETBOPUTENBHO B P/ Passed
60-69 p E P/ Passed
0-59 HeynoBneTBopurenbHo He 3aureno F F/Failed
CooTHomeHne OayioB  3a TEKYIIMH KOHTPOJb YCIIEBAEMOCTH U
MPOMEKYTOUHYIO aTTECTAlldi0, a TaKXke IIOBTOPHYI) IPOMEXKYTOUHYIO
aTTECTALIUIO:
Makcumanpaasg MaxkcumanbHasg MakcumanpHasg MakcumanpHasg
cyMMa 0aJijioB 3a cymMMa 0asuioB 3a UTOroBas cyMMa 0aJijioB 3a
TEKYLIUN KOHTPOJIb MPOMEKYTOUHYIO OaJuTbHAs MTOBTOPHYIO
yCIIEBaEMOCTH aTTECTALIAIO OILIEHKA MPOMEKYTOUHYIO
aTTECTALIAIO
100 GamoB 100 GamoB 100 6asu1oB 100 6asu10B
5. @opMbI aTTECTALINH, TUTIOBbIE OIIEHOYHbIE MATEPUAJIBI JJIS

TEKYHIECI0 KOHTPOJA YCIICBACMOCTH oﬁyqamumxcn, KPHTECPHUHA U HIKAJIDbI
OLCHUBAHUSA 110 KOHTPOJIbHBIM TOYKaAM

5.1. B X0l peanun3amnuu TIUCIIATUINHBI b1.0.02.712.05.02
OpranuzaimoHHbIE TEOPUU U MOJIETU YIPABJICHUS UCIOJIB3YIOTCS CIETYIOIINE
GbopMBI TEKYIIEro KOHTPOJS YCIEBAeMOCTH OOydJarouuxcs (B TOM YHCIE,
3aJ1aHusl K KOHTPOJBHBIM TOYKAM):

OTIPOC, TOKJIaJ, TECTUPOBAHUE, KOHTPOJIHHOE 3aaHHE.
Taomuna 5.1.

Pacnipenenenne 6amtoB o BugaM yae0Hoit nesrensHoctr (BPC)
Paznen/Temsr DopMBI TEKYLIETO KOHTPOJIS KP
YO T3
P-1./T-1 4 4 12




P-1./T-2

P-2./T-3

P-2./T-4

12

P-2./T-5

P-3./T-6

P-3./T-7.

12

P-3./T-8

LR T S e
LR BN S S S

Hroro: 100 0

36

YO — ycTHBIH ompoc;

T3 — TecToBOC 3aaHNC;

K3 — xoHTpONbHBIC 3a7aHUs;
[13 — mpakTHYeCcKOE 3aHATHE;

J — nokma;

K3P — koHTpoBHBIE pabOTHI MO pa3ieny.

KpI/ITepI/II/I OLICHMWBAHUA OIpOCa:

bansr

Ornrcanne KpuTepus

OO0yJaromuiics MOJTHO U3JIaracT MaTepuan (OTBEYaeT Ha BOIIPOC), TaeT
[PABIJILHOE OTIPE/ICTICHIE OCHOBHBIX IMOHSATHIT, 0OHAPYKUBACT MOHUMAaHUE
MaTepuaia, MOXKeT 00OCHOBATh CBOU CYXKJCHHS, IPUMECHUTD 3HAHHS Ha
MpaKkTUKE, TPUBECTH HEOOXOMMBIC TPUMEPBI HE TOJBKO U3 YUeOHHKA, HO U
CaMOCTOSITETFHO COCTABJICHHEIC; H3JIaraeT MaTepHall IOCIEI0BATEIILHO U
MPABIJILHO C TOYKHU 3PSHUS HOPM JIUTEPATYPHOTO SI3bIKA.

OO0yJaromuics TaeT OTBET, YIOBICTBOPSIOMIANA TEM K€ TPEOOBAHMIM, UTO H
TUTST OLICHKU «OTJIMYHOY, HO JIOMyCKaeT 1—2 OmuOKH, KOTOPBIE CaM e
MCIIPaBIISieT, U 1—2 HejoveTa B OCIEIOBATEILHOCTH U SI36IKOBOM

0 OpPMIICHUH H3JIaraeMoro.

OOyuJarommuiicss oOOHApy>KUBaeT 3HAHHE M TOHUMAaHUE OCHOBHBIX MOJIOXKECHUH
MTaHHOM TeMBbI, HO U3JIaracT MaTepuai HEMOIHO U JOMYyCKaeT HETOUHOCTH B
OTIpeICIICHUH MTOHITUN WK (HOPMYITUPOBKE MPABHI; HE YMEET JOCTATOYHO
rTyOOKO M TOKa3aTebHO 000CHOBATH CBOU CYXACHUS U IIPUBECTH CBOU
[IPUMEPHI; U3JIaraeT MaTepruaj HeToCIeA0BaTENbHO U JOITyCKAeT OINOKHU B
SI3BIKOBOM O(DOPMIICHUH M31araeMoro.

0

OOyuaroruiicss 0OHapyKHBaeT HE3HAHHUE BOTIPOCA, AOMYCKAET OMIMOKH B
(hopMyJIHpOBKE ONpeIeNICHUI 1 TIPaBUII, HCKAXKAFOIIUE UX CMBICII,

OecropsIOYHO M HEYBEPEHHO U3JIaraeT MaTepual.

0* - B )KypHaJI aKaJIeMUYECKOM TPyl HE BHICTABIISETCS

Kpurepuu onieHuBaHMs TOKIaaa;

Kpurepuu ouenku

JlnanazoH 6amioB Onucanue KpuTepust

CopneprkaHue M pacKpbITHE
TEMBI

JetanbHoe, MOCIEA0BATEIBHOE ONMUCAHUE BCEX
9TanoB C KOHKPETHBIMU IPUMEPAMHU

1

FpaMOTHOCTB H3JI0KCHUA

Co0OJtr01cHBI BCE MpaBuUIIa IpaMMaThiKy, opdorpaduu
W MyHKTYaIuu

CrumncTuka

Enunblil cTUIb U3M0KEHNsI, TOUHBIe (POPMYIHPOBKH,
YMECTHOE HCII0JIb30BaHUE TEPMUHOB, JAKOHUYHOCTh

Jloruka n3a0keHHS

YéETkas mociIe0BaTeIbHOCTD H3I0KCHNS,
1 JIOTUYECKUE CBSI3U MEXKIY YaCTSIMU TEKCTa,
apPryMEHTHI MOATBEPKIAIOT BBIBOIBI

OpurnHaILHOCTH

YHUKaIbHBIN MTOJX0]] K TEME, HECTaHAapTHHIE
1 pereHus, ”THHOBAIIMOHHBIC UIIEH, COOCTBEHHAS
MTO3UIIVSI aBTOPa

HToro makcuMaiabHO:
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Kpurepuu olleHHBaHUs TECTOBBIX 3aIaHHM:

Onucanue KpuTepus

bans
4 Caormire 80% mpaBHIIBHBIX OO0yJaromuiics IEMOHCTPHUPYET TITyOoKOe
OTBETOB. [MO3HaHKE B OCBOGHHOM MaTepuaie.
23 Caortre 70% mpaBHIIBHBIX OOyJaromuMcst MaTepral OCBOEH MOHOCTHIO,
) OTBETOB. 0€3 CYIIeCTBEHHBIX OIIMOOK.
Caobrmre 50% mpaBHIIBHBIX OOygaromuMcst MaTeprall OCBOeH He
1 OTBETOB. [MOJIHOCTHI0, UMEIOTCS 3HAUYUTEIILHBIC TPOOEIIBI B
BHAHUSX.
0 Menee 50% mpaBHIIEHBIX OTBETOB. (O0YyYarOMIMMCSI MaTepHall HE OCBOCH, 3HAHUS
0OydJarorerocst Hmke 0a30BOT0 YPOBHS.

0* - B )KypHaJ akaJIeMUYEeCKOM Pyl HE BBICTABIISETCS

Kputepun orieHuBaHUs] KOHTPOJIbHBIX 3alaHUM:

bast Onncanue KpUuTepust
10-12 OO0yJaromuMcs 3a1aHAE BBITIOJIHEHO 6€3 OTHOOK ¥ B IIOJTHOM 00BeMe.
7.9 OOyyarommMcs B 1ISJIOM 3aJJaHUE BBITIOTHEHO, HMEIOTCS OTJICIIEHBIC HETOYHOCTH
WJIM HEJOCTATOYHO MOJIHBIC OTBETHI, HE COJICpKAINEe ONTHOOK.
5-6 OO0yJaromuMes TOMYIIEHB OTACIBHBIE ONMTUOKY TTPH BBHITTOJTHCHUH 3/ TaHUS
0-4 YV o0yuyaromierocst OTCYyTCTBYIOT OTBEThI Ha OOJIBIITMHCTBO BOIIPOCOB 3a/1a4H,

3a1aHrC HC BBINTOJIHCHO WJIM BBIIIOJHCHO HEC BCPHO.

0* - B )KypHaJI aKaJIeMUYECKOM TPy HE BHICTABIISETCS

5.2. TumoBble OIICHOYHBIE MaTepUalbl JUII TEKYIIEro KOHTPOJIS

yCIIEBAEMOCTH 00YUaIOIMIMXCsl (BHE KOHTPOJIBHBIX TOUYEK):

Pa3nen 1. TeOpeTI/IKO-MeTOI[OJ'IOFI/I‘IeCKI/Ie OCHOBbI OPraHu3aliuOHHBbIX

TEOPHUil U MojeJIell yIpaBIeHUs
Tema 1.1. Opranu3aniuoHHbIE TEOPUHU U KX MECTO B CHCTEMe HAYYHBIX
3nanuii. OIIK-4.2., OI1K-4.3.

Ompoc

KOHTDOJ'II)HLIC BOIIPOCHI JIA OIIpOCa.

b=

N

Hayk?
C kakuMM HayKamMH HarOoJiee TECHO CBSI3aHa TEOPHUs OpraHu3aIiu?
B ueM cocTouT CBSI3b TEOPUH OPraHU3AIUU C MEHEI)KMEHTOM?

Uto u3yyaeT Teopusi opraHu3zanuu’?

KakoB npeamMer Teopun opranu3anuu?

Kakwue 3amauu pemaer Teopusi opraHuzanuu’?

[Touemy Teopusi opraHu3alii OTHOCUTCA K CHUCTEME YIPABICHYECKUX

B 4eM coCTOHT CBSI3b TEOPUH OPTaHU3ALUU C COLIMOTIOTUEN?
B 4eM coCTOHT CBSI3b TEOPUH OPTaHU3ALUU C IKOHOMHKO?
UTOo moHMMaeTCs o1 OpraHru3alueil Kak COUUaJIbHbIM SIBIEHUEM ?
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TecToBBIC 3a0aHUS:

TecToBBIC 3a0aHUS ( 3aKpPbITOI'O THIIA HA BBI60D BapHaHTa OTBeTa)Z

Cyenapuii 6bIn0IHEHUA

|.BHUMaTENbHO MPOYMTATH TEKCT 3aJaHUs WU IOHATh, YTO B KA4YECTBE
OTBETA 0’)KUJAETCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

2. BHMMaTenpHO MPOYUTATh MIPEAIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BeiOpath 0J1MH BEpHBINA OTBET.

4. 3anucatb TOJBKO HOMEp (Wi OYKBY) BHIOpAaHHOTO BapuaHTa OTBETa
(manpumep, 3 nau B).

Opeanuzayuonuvie meopuu u3y4arom:

a) TOJIbKO KOMMEPUYECKHUE OpraHU3aliH;

0) 3aKOHOMEPHOCTHU NOCTPOEHUS, GYHKIIMOHUPOBAHUS U Pa3BUTHUS
Opra”Hu3alyi U MOJCIJIEN yIIpaBIICHUS,

B) UCKJIFOUUTEILHO YYETHBIE MPOIIEAYPHI;

I') TOJIBKO T'OCYIapCTBEHHOE PETYJINPOBAHUE.

Kaxaa @yunkyua opeanuzayuonnoii. meopuu  A611emcs  NpaKmuKo-
OpUEHMUPOBAHHOU !
a)  (QopMupoBaHME  pEKOMEHHANMA  JUIsI  MPOEKTUPOBAHUS U
COBEPIIICHCTBOBAHUS YIIPABIICHNUS;
0) BeJieHHE OyXranTepcKO OTYETHOCTH;
B) pacuy€T aMOPTH3ALINH;
I') COCTaBJICHUE HAJOTOBBIX JICKJIapaIini.

3. Teopus opeanuzayuu u Mmooenu YnpasieHus Haubojlee MmecHO
CB53aHbI C:

a) acTpoU3HKOI;

0) comuoaoTueit, MEHEXKMEHTOM, TICUXOJIOTHEH U SKOHOMMKOM;

B) MUHEpaJIOrUeH;

I') reojie3ueil.

Ipakxmuueckas ¢ynkyus meopuu op2aHu3ayuy COCMoum 8:
a) CUCTEMHBIN aHAJIN3;

0) CTPYKTYpHO-(PYHKIIMOHAIBHBINA aHATIN3;

B) CIIEKTpaJIbHBIN aHATIU3 BEILIECTBA;
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') MOJICTTUPOBAHHUE.

Kaxoti uz nepeuucnennvix memooos HE omnocumcs k memooam meopuu
opeanuzayuu?

a) CUCTEMHBIN aHAIIN3;

0) CTPYKTypHO-(QYHKIIMOHAIbHBIN aHAU3;

B) CIIEKTpaJIbHBIM aHAJIN3 BEILIECTBA,

') MOJICTTUPOBAHUE.

TecToBBIC 3aJ1aHM 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJIbKHUX ITPaBUJIbHBIX

OTBC€TOB M3 HCCKOJIbKHMX BAPHAHTOB IPCAIO0XKCHHBIX

Cuenapuil BbITIOJTHEHUS:
1. BaumaTenpHO mpoYnTaTh TEKCT 3aJ]aHUS U MTOHSAThH, YTO B KAYECTBE
OTBETa OXXUIACTCS HECKOJBKO TIPAaBHIBHBIX OTBETOB W3 MPEATIOKEHHBIX

BapHAHTOB.
2. BHuMareapHO IpOYUTATh NPEII0OKEHHBIE BAPUAHTHI OTBETA.
3. Bb10paTh HECKOJIBKO PABUIIBHBIX OTBETOB.
4. 3anucath TOJBKO HOMepa (WM OYyKBbI) BBHIOpAHHOTO BapHUaHTa

otBeTa (Harpumep, 1 4 umu A T).

Kaxue u3z nepeuucnennvix oucyuniun OmHOCAMCs K HAYKAM, ¢ KOMOPbIMU
meopusi OpeaHU3aYUY umeem HenocpeoCmeeHHble HayuHble CE53U?

a) Counomnorus;

0) Actpoduzuka;

B) Teopust ynpaBieHus (MEHEI)KMEHT);

r) Oprannyeckas XUMHS;

1) CuCTeMHBIN aHAIIN3;

e) ['eonorus.

Kaxue u3z nepeuucnennvlx nonodcenuil xapakmepusyiom KiaCCU4ecKyro
wKosy meopuu opeanuzayuu (Hay. XX 8.)?

a) AxkmeHT Ha HeDOPMATbHBIX MEKIMYHOCTHBIX OTHONICHHUSIX B
KOJUJIEKTUBE;

0) PazpaboTka mpuHITMIIOB palrmoHaabsHOM Oropokpatun (M. Bebep);

B) [IpropuTeT NCMX0I0THYECKUX TOTPEOHOCTEH PAOOTHUKA;

r) Hayunas opranuzauus tpyaa u xponometrpax (@. Teitnop);

1) @opMyIUpPOBKA YHUBEPCATbHBIX MPUHIUIIOB yIipaBieHus (A. Paiionb);

¢) CUTyalmoHHBIN MOAXO0/ KaK OCHOBA MPOEKTUPOBAHUS CTPYKTYDP.
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TecToBEIE 3alaHuiA 3aKpPBLITOTO THUIIA Ha YCTAaHOBJICHHUC
NoCJICA0OBATCIIbHOCTH.

Cyenaputl binoiHeHUs:

1. BuuMarenbHO MpouYnTaTh TEKCT 33JaHUSl U MOHSITH, UTO B KaueCTBE
OTBETa 0’KUJACTCS MOCIEI0BATEIbHOCTD 3JIEMEHTOB.

2. BuuMarenbHO MPOYUTATH MPEJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIENOBATEIBHOCTh W3 MPEAIOKEHHBIX
AJIEMEHTOB.

4. 3amucatb OYKBBI/IIUGPHI (B 3aBUCUMOCTH OT 3a/I1aHUS ) BAPHAHTOB OTBETA
B HY>KHOU ITocienoBareabHocT (Harpumep, BBA nmu 135).

Yemanosume — eepnyto  xpownonocuueckyro  nocieoo8amenbHOCHb
GhopmMupoeaHus 0CHOBHBIX WKOJL U NOOX0008 8 MeOPUU OP2aAHUAYULL:

a) CuTyalmoHHBIN MOJAX0J (HET €AMHON MOJENH; CTPYKTypa 3aBUCHUT OT
YCJIOBUM Cpeibl);

0) Hayunoe ymnpaBnenue — Teopu3M (pamMoOHANU3aMs TPYHa,
HOPMHUPOBAHUE);

B) CucteMHbIi OAXO/]] (OpraHu3alus Kak OTKPbITasi CUCTEMA);

r) llkoyia 4demoBeUeCKUX OTHOIICHHH (pOJb MOTHUBAIMK U TPYHIOBOMN
JTUHAMUKH );

n) CeTeBbie U BUPTyaJIbHBIC OpraHu3aIuu, agile-KOHIIeTIUH.

TeMbl TOKJIAIOB:

1. CtaHOBNEHHE OPraHU3ALMOHHBIX TEOPH KaK CaMOCTOSITENIbHOM 00sacTu
HAay4YHOT'O 3HAHUS.

2. CooTHOLIEHNE OPraHU3allMOHHON TEOPUU U MEHEPKMEHTA.

3. OBomronys B3MVINOB HA OPraHM3alMIO: OT KIACCUKUA K COBPEMEHHBIM
MOJCIISAM.

4. 3HaueHME OPraHU3aLMOHHBIX TEOPUH IS YIIPABJICHHS IIEPCOHAIOM.

5. MexaucuuIUIMHAPHBINA XapaKTep OPraHU3allMOHHBIX UCCIEIOBAHUMN.

Tema 1.2. KinaccuyeckHne M HEOKJIACCHYECKHE OPraHU3ANUOHHbIE
teopuu. OIIK-4.2., OIIK-4.3.

Ompoc
KoHTpopHbBIE BONTPOCHI 7151 OTIPOCa:
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1. B uem coctout Bkian @. Teitnopa, A. Daiions u M. Bebepa B pa3urtue
OpraHU3alMOHHOW TEOpUU?

2. YeM 1IKOJIAa  YCIOBCUYCCKHMX  OTHOIICHHH  OTJIMYAECTCS  OT
KJIacCCUYECKOT0 noaxonaa?

3. Kak mnoBeneHueckuil MOAXOJM M3MEHWI TIPEACTaBICHUS 00
yIpaBJICHUU?

4. B ueM ocoGeHHOCTH OFOpPOKpPATUYECKON MOJICTTH OpraHU3aIun?

3. Kakue orpannyeHus UMeeT KilacCUuecKas TeOpusl yIpaBiaeHus?

TecToBBIE 3a1aHUS:

Tect 1.
TectoBble 3a1aHN (3aKPBITOTO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 6bInoOnIHeHUA!

|.BHUMaTENBPHO NPOYUTATH TEKCT 3aJaHUSI U IOHATh, YTO B KayeCTBE
OTBETA 0KUIAETCA TOIBKO OJUH U3 NPEIJIOKEHHBIX BAPUAHTOB.

2. BHUMaTEeIbHO NPOYUTATh MPETI0KEHHBIE BAPUAHT-THI OTBETA.

3. BeiOpaTh 0J1UH BEpHBIIl OTBET.

4. 3amucath TOJIBKO HOMEp (MM OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manmpumep, 3 unu B).

Opeanuzayus a611emcsi OmKpvlmou CUCIEMOU, eCliU OHA.:

a) HE B3aUMOJEHCTBYET C BHEIIHEN CpPEAO;

0) oOMeHMBaeTcs pecypcamu, MHMOpMalME W SHEpruei ¢ BHEIIHEU
Cpenonu;

B) TIOJTHOCTBIO M30JIMPOBaHA OT PHIHKA;

r) paboTaeT TOJBKO Ha TOCYIapCTBEHHBIN 3aKa3.

Csoticmeo cucmembl, npu KOMopom yeioe Ooabuie CyMMbl C80UX Yacmell,
HA3b18ACMCAL:

a) SHTPOIIHS;

0) romeocras;

B) OMEP/IKEHTHOCTH;

r) u3oMophu3Mm.

Bxo0w1 opeanuzayuonnoii cucmemovl — 2mo:

a) TOTOBAs MPOIYKITUS U YCIIyTH,

0) pecypchl, TOCTYMAlOIIKEe W3BHE (JIIOOW, MaTEpHANIbl, KaluTal,
uHbopMaIus);

B) YIIPaBJICHUYECKUE PEIICHUS;

I') MOKa3aTeu NPpUObLIH.

Mexanuszm, nozeonarowuiti  cucmeme  HOIYUAMb  UHDOpMAYUIO O
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pe3yibmamax ceoeil 0essimerbHOCmu, — 3MOo.
a) mpsiMas CBSI3b;
0) oOpaTHas CBS3b;
B) CUHEPTHS,;
r) nudpepeHnnanms.

K noocucmemam opeanuzayuu HE omunocumcsi:
a) IPOU3BOJCTBEHHAS MTOJACUCTEMA;

0) ¢puHaHCOBas MOACUCTEMA,

B) KJIMMaTHUYEeCKas 30Ha PACIIOJIOKECHHUS;

I') YIIpaBJICHYECKas MMOJICUCTEMA.

TecToBBIC 3aIlaHM 3aKPBITOTO THUIIA C BBI6ODOM HCCKOJbKHUX IMTPaBUJIbHBIX
OTBETOB M3 HECKOJBKHUX BAPHUAHTOB ITPCAJTIOKECHHBIX

CueHapuil BBITIOJTHEHUS

1. BHuMaTeNnbHO MPOYUTATh TEKCT 3aJaHUSl U TIOHSTh, YTO B KA4E€CTBE
OTBETa OXHUJACTCS HECKOJbKO TMPABWIBHBIX OTBETOB U3 MPEAJIOKEHHBIX
BApUAHTOB.

2. BauMarenbHO MpoYuTaTh MPEI0KEHHbIE BApUAHThI OTBETA.

3. Br16path HECKOJIBKO MPABUIILHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (wiam OyKBBI) BBHIOPAHHOTO BapHaHTa

orBeTa (Hanpumep, 1 4 unmu A T).

Kakue u3z nepeuuciennvlx Xapakmepucmuk OMHOCAMCA K Npeomemy
U3y4eHuss meopuu opeanuzayuu’?

a) 3aKOHOMEPHOCTH CTPOCHUS M (PYHKIIMOHUPOBAHMS OPraHU3aLUI

0) XUMHUYECKHUI COCTAaB MPOU3BOJCTBEHHOTO CHIPbSI

B) [IpyHIIMIIBI KOOPAUHALIMK IEATENLHOCTH JIFOJIEH B OpraHU3aluu

) 3aKOHBI pa3BUTHUSI OPTaHU3ALMOHHBIX CUCTEM

1) Metoasl reosoruueckoit passeaku E. BzauMoelicTBue opranu3aiuu ¢
BHEIIIHEW CPENOH

TecToBBIC 3aaHus 3aKPbITOI'O THIIA Ha YCTAaHOBJICHHUC
OCJIACA0OBATCIIbHOCTH .

Cyenaputi 6bInoIHeHUA:

1. BHuMarenbHO mpounuTaTh TEKCT 33JJaHUS U TIOHATh, UTO B KAYECTBE
OTBETA OXKUJAETCS NOCIE0BATENHHOCTD 3JIEMEHTOB.

2. BHuMarenpbHO MPOYMTATH NMPEIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIENOBATEIBHOCTh U3 MPEJI0KEHHBIX
AIIEMEHTOB.
4. 3anucath OYKBBI/LIM(PHI (B 3aBUCUMOCTH OT 3a/1aHUs1) BapHUaHTOB

OTBETa B HY>KHOM TocieaoBaTeabHOCTH (Hanpumep, bBBA unu 135).
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Yemanosume xpononocuueckyio nocneoosamenbHOCmb 603HUKHOBEHUS
HAYYHbIX WKOI U NOOX0008 8 MeOpUU OP2AHU3AYUU.!

A) CutyaniMoHHBIN TOAXO/ (CTPYKTYpa ONpeaeseTcs yCIOBUSIMH CPEIb);

b) Knaccuueckas mikona (paudoHann3anus Tpy/la U ypaBieHUs);

B) CeteBbie u BUpTyaibHBIC OpraHU3aIiy, IUPPOBHIE KOHIIEIIINN;

I') [lIxona yenoBe4eCKUX OTHOLIEHUW (MOTUBALIMS, TPYIIIIOBAs TIMHAMUKA);

J1) Cuctemublil noaxo  (OpraHu3aiusi Kak OTKPbITas CUCTEMA).

KoHTpOJILHBIE 3aTaHUS:

3aoanue 1. CpaBHUTE KJIACCUUYECKYIO U HEOKJIAaCCUYECKYIO
OpraHU3alMOHHBIE TEOPUH MO OOBEKTY aHalM3a, POJU YeJOBEKa, UCTOYHUKAM
3 PEeKTUBHOCTH.

3aoanue 2. Onpenenute, K KaKOMy TEOPETUUECKOMY IOIXOIy OJuxKe
OMKCAHWE OpPraHU3alMM, B KOTOPOW IOMUHUPYIOT (hopMan3anusi, uepapxus u
peryiaMeHTaIus.

TeMbl IOKJIAO0B:

1. CucremHblli TOAXOA KAaK METOJOJIOTMYECKAass OCHOBAa TEOPUU
OpraHu3aluu.

2. OTKpBITBIC U 3aKPBITHIC OPTAHU3AIMOHHBIE CUCTEMBI: CPABHUTEIHHBIN
aHaIu3.

3. CBoiicTBa OpPraHU3alMOHHBIX CHCTEM: 3MEPJKEHTHOCTb, TOMEOCTa3,
CUHEPTHS.

4. Opranuzaiusi Kak COIIMOTEXHHYECKash CHCTEeMa: B3auMOJICHCTBHUE
YeJI0BEKa U TEXHOJIOT M.

5. Mepapxudeckue U CeTeBbI€ OPraHU3AIMOHHBIE CUCTEMBI: OCOOEHHOCTHU
CTPOCHHUS.

Tema 1.3. Opranmsanuss Kak  00bEKT  yNPaBJIECHYECKOIO
moaeauposanus. OIIK-4.2., OITK-4.3.

Ompoc

KoHTpoapHbIE BONTPOCHI 7151 OIIPOCa:

1. Uto noHUMaeTcs MoJi MOAENbIO YIIPABICHUS OpraHu3anuen?

2. Kakue 3neMeHThI BKJII0YAaeT OpraHu3allMOHHAs MOJENb?

3. [ToueMy opraHu3aLMIO paCCMaTPUBAIOT KAK OTKPBITYIO CUCTEMY ?

4. Kak cooTHOCSTCS 1€, CTPYKTYpa U MPOLIECCHl OPraHU3alun?

5. Kakue ¢aktopsl BHEIIHEW cpenbl BIUSIOT Ha BBIOOP MOJEIH
yIpaBJieHUs?
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TecToBBIC 3aaHUS:

TecToBBIC 3aaHUS (BaKDLITOFO THIIA Ha BLI6OD BapHuaHTa OTBCTa)I

Cyenapuii 6bInOnIHeHUA:
|.BHUMaTEbHO MPOYUTATH TEKCT 3aJaHUsl U TOHATh, YTO B KayeCTBE

OTBCTa O KMAACTCA TOJIBKO OAWH U3 IMMPCIOKCHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYUTATH NPEIJIOKEHHBIE BAPUAHT-THI OTBETA.
3. BoiOpaTh 0J1UH BEpHBIIl OTBET.
4. 3amucath TOJBKO HOMEp (MM OyKBY) BHIODAaHHOTO BapHaHTa OTBETa

(manmpumep, 3 unu B).

OHA.

DopmanvHas opeanuzayusi omaudaemcs om HeqhOpMAarbHOU mem, Ymo

a) BO3HUKAET CTUXUITHO;

0) co3aa€TCsi HAMEPEHHO U UMEET IOPUIUUYECKHU 3aKPEIUIEHHYIO CTPYKTYPY;
B) HE UMEET YETKUX IeTIeH;

') OCHOBaHAa UCKJIIOYUTEIHHO Ha APYKECKHUX CBA3SIX.

Hegopmanvhas opeanuzayus 603Huxaem na ocHoge:

a) mpuKa3a pyKOBOJCTBA;

0) HOpMaTUBHBIX JOKyMEHTOB;

B) JINYHBIX B3aUMOOTHOIICHUHN, CAUMIIATUI 1 OOIINX UHTEPECOB;
I') IPOU3BOACTBEHHOIO 3aIaHHUSI.

CoyuanvHas poiv 8 opeanusayuu — 3mo:
a) TOJDKHOCTHOM OKJIAJ COTPY/THHKA,;
0) oxkugaeMblii oOpasel] MOBEACHUSI, COOTBETCTBYIOIIMUM OMpeacaEéHHON

MMO3UIINH;

B) JIMYHBIC KAYECTBA YETIOBEKA,;
r) pazmep pabodero MpocTpaHCTBa.

OPZCIHI/BCZI/!M}Z, CO30aHHAsl Ol  OOCMUIICEHUS KOMMepUYeCKUx 148]1811,

HA3vleaemecH.

a) oOIIEeCTBEHHO;

0) rocy1apCTBEHHOM;

B) KOMMEPUYECKOH (JIeI0BOI);
I') peJIUTHO3HOM.

K xapakmepucmuxam coyuanvrnou opeanuzayuu HE omnocumces:

a) HaJIM4Ke OOIIeH eI,

0) KoOpAMHALIMS EATEIBHOCTH YJICHOB;

B) CIIy4allHBIM U HEYCTONYMBBIN COCTAaB YYaCTHUKOB 0€3 00IIuX LeTeil;
I') OTHOCUTEJIBHO YCTOMYUBBIE TPAHULIBI.
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TecToBBIC 3aaHUS (BaKDBITOFO THITa YCTAHOBJICHHMC COOTBCTCTBI/I}I)I

Cyenapuii 6bInOnIHeHUA:

1. BHuMarenbHO IpounTaTh TEKCT 3a4aHUs U IOHATH, YTO B KA4E€CTBE
OTBETA 0KUJAIOTCS NaPhl DJIEMEHTOB.
2. BuumarenbHO mnpouMTarth 00a CIHMCKAa: CHUCOK 1 — BOMPOCHI,

yTBEpXKACHHS, (AKThl, OHITHS W T.J.; CIIMCOK 2 — YTBEP)KICHHUS, CBOWCTBA
00BEKTOB U T.1I.

3. CorocTaBUTh DJIEMEHTHI CIIMCKAa | C »JleMeHTaMHM CHucka 2,
chopMHUpPOBATH MAPHI SJIEMEHTOB.
4. 3anucarh monapHo OyKBbI U HUGPHI (B 3aBUCUMOCTH OT 3aJIaHMS)

BapUaHTOB OTBeTa (Hanpumep, Al nnu b4).

Ycemanosume coomeemcmeue medxncoy mepmuHOM, HPUBOOUMBIM 8
cmonbye cnesa, u 8bICKA3blAHUEM (UNU OnpedesieHuem) U3 npagoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 8 Jle6oM Ccmoabye, nodbepume cOOMEemcmeayuyio
HO3UYUIO U3 NPABO2o CMoIoYa.

Tepmun Omnpenenenue

dopmanbHas OPraHU3aLus

Oxumaembiii 00paser; MOBEACHMUS,
CBSA3aHHBIW  C  OINpPEIEIEHHOU

[MO3UIIHEN

HedopmanbHas opranuzanus

CrHoHTaHHO BO3HHKAromasa CucTemMa
CBSI3EH Ha OCHOBC JIMYHBIX

OTHOILIIEHUU

CouuanpHelil cTatyc

COBOKYITHOCTh LIEHHOCTEM, HOPM H
TpaauLUi, pa3lesieMbIX YJCHAMH

OpraHu3aluu

CoumanpHast pojib

Ilo3nnusg denoBexka B COIMAIBHOU

Uepapxuu

Kopnoparusnas KynbTypa

IOpuanuecku o(opMIIEHHOE
00beIMHEHUE C YETKON CTPYKTYpOr

U LEIIMHA
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TecToBEIE 3a1aHuA 3aKpPBITOI'O THUIIA Ha YCTAaHOBJICHHUEC
NoCJICA0OBATCIIbHOCTH.

Cyenapuui binoiHeHus:

1. BHuMaTenbHO MPOYMTATh TEKCT 3a/IaHUs U MOHATh, YTO B KaU4eCTBE
OTBETA 0XKUJACTCA MOCIEA0BATEILHOCTD 3JIEMEHTOB.

2. BHUMAaTenbHO MPOYUTATH MPEMJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIENOBATEILHOCTh M3 MPEIJIOKCHHBIX
3JIEMEHTOB.
4. 3anucaTth OyKBBI/IIUQPHI (B 3aBUCUMOCTH OT 33JlaHWs) BapUAHTOB

OTBETa B HY>KHOU MocieaoBaTenbHocTy (Hanpumep, bBA nnu 135).

Ycemanosume nocuueckyio nocieoo8amenbHOCMb 3Manos COYUAIU3ayuu
H08020 COMPYOHUKA 8 (POPMATLHOU OP2AHUZAYUU:

a) IlpuHSATHE KOPIMOPATUBHBIX HOPM U IIEHHOCTEH, WIACHTH(PUKAIUS C
OpTraHu3aluei.

0) 3HaKkOMCTBO ¢ (POPMATILHOM CTPYKTYPOIi, TpaBUIIaMU U perjaMeHTaMu.

B) Bxmtouenne B HedopMandbHBIE TPYNIBI, YCTAaHOBICHHE JUYHBIX
KOHTAaKTOB.

r) [Ipuém Ha padoTy, ohopmiieHHE TPYI0BOTO JOTOBOPA.

n) CamoctositenbHOe W A(PGEKTUBHOE BBINMOJHEHHE POQPECCHOHATBHBIX
00s13aHHOCTEH.

KoHTpoabHBIE 3a1aHUS

3amanue 1. IlpoBenute anamu3 HedOpPMaIbHBIX TPYNI B KOHKPETHOMH
opraHuzainuu (peajdbHOW WM TUNOTEeTHYecKoM). OmnpenenuTe: NPUYUHBI HX
BO3HMKHOBEHUS, BUJbI, BIUsIHUE HA 3((HEKTUBHOCTH (OPMAIbLHON OpraHu3allvu,
BO3MOKHBIE MEPBI YIIPABIECHYECKOTO BO3/ICUCTBUS.

3ananue 2. Ha npuMepe KOHKpETHOM OpraHn3aluy OXapakKTepPU3YHUTE €€ Kak
00BEKT YIPaBICHUECKOTO MOJICTUPOBAHUS: BBIACIUTE 1EJTH, KJIIFOUEBbIE MTPOIIECCHI,
CTPYKTYPY, PECYPCHI, KaHAJIbl KOMMYHUKAIMHA W BHEIIHUE CBSI3H.

TeMbl JOKIa10B:

1. ®opmanpHbIe ¥ HEPOPMATbHBIE OpraHU3AIUH: TPUPOIA, OCOOEHHOCTH,
B3aMMO/JICHCTBHUE.

2. Tunonorus couuandbHBIX OpPraHU3ALMI: OCHOBAHMS M COBPEMEHHBIC
KJIacCU(UKAIIUH.

3. CoumanbHasl CTPyKTypa COBPEMEHHOW OPIraHM3allMU: CTATyChl, POJIH,
HOPMBI.

4. Ponb HE(OpMaNIbHBIX TPYNIN B KU3HU OpraHU3allUU: YNPABIECHUYECKUN
aCIIEKT.

5. I'paxxganckoe OOIIECTBO M HEKOMMEPUECKHE OpraHu3aluu Kak (opma
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COHH&HLHOﬁ CaMOOpraHu3aluu.

Paznen 2. OpraHu3anyoHHbIE MOJEJHM YIPABJEHHA H MEXaHU3MbI
(GyHKUMOHUPOBAHUA OPraHU3ALMA

Tema 2.1. CucreMHble M CHTYyallMOHHbIC MOJEJH YIPABJICHUA
opranusanueii. OIIK-4.2., OIIK-4.3.

Ompoc
KoHTposbHBIE BOMPOCH [IJ1s1 OTIpoca:

B yeM CyIHOCTh CHCTEMHOTO ITOAX0/1a B YIIPABICHUU ?

Yro 03HaYaeT CUTYalMOHHBIN MOAX0?

Kakue gaxTopsl BIUSIOT Ha BBIOOp yNpaBiIeHUECKON Moaenn?
Kak oGecrnieunBaeTcst aganTtaius opraHu3aliy K BHEIIHEH cpee?
UTo TaKO€ YCTOMYMBOCTH OPraHU3AIMOHHON CUCTEMBI?

SN =

TecToBBIC 3aJaHUS:

TecToBBIC 3a0aHUS (BaKDLITOFO THIIA Ha BLI6OD BapHuaHTa OTBCTa)I

Cyenaputi 6bInoIHEHUA:

|.BHUMaTEIbHO TPOYUTATH TEKCT 3aJaHUsl U TOHATh, YTO B KayeCTBE
OTBETA 0KUJAETCA TOIBKO OJUH U3 MPEIJIOKEHHBIX BAPUAHTOB.

2. BHUMaTEeIbHO MPOYUTATH NMPEITIOKEHHBIE BAPUAHT-THI OTBETA.

3. BriOpaTh 0J1uH BEpHBIN OTBET.

4. 3amucath TOBKO HOMEp (MM OyKBY) BHIODAaHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

3axon cunepauu 6 meopuu opeanuzayuu 03Ha4aAem, Ymo:

a) 4aCTW OpraHU3alMK JIEUCTBYIOT HE3aBUCHUMO;

0) COBOKYIHBIN 3(PdeKT opraHu3zanuu NpeBblIaeT cymMmmy 3(p@exToB eé
4acTeu;

B) OpraHU3alMsl CTPEMHUTCS K CAaMOPa3pyIICHHUIO;

r) uH(opMaIrsa B OpraHu3aIuy BCer/ia MojaHasl.

Kaxoti 3axon ycmanaenusaem, 4umo opeanuzayust CmpemMumcst COXpanumay
cebs Kak yenoe?

a) 3aKOH Pa3BUTHUS;

0) 3aKOH CHHEpPTHUH;

B) 3aKOH CAMOCOXPaHEHHS;

I') 3aKOH €JMHCTBA aHAJIN3a U CUHTE3A.

KusHenHvll yuk opeanuzayuy Onucvlgaen.

a) TOJIbKO TIEPHUOJ POCTa IPUOBLIH;
0) mocnen0BaTeNbHOCTh CTaAUN Pa3BUTHSL: OT CO3AAHUSA JI0 MPEKpaleHHs
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CYIIIECTBOBAHMUS;
B) €XKEJIHEBHBIN pabOUYUil PEKUM COTPYIHUKOB;
I') OPSI0K HAYKCIICHUSI aMOPTU3AIUH.

3akon HaumeHbWUX ymeepicoaem, Umo YCMOUYUBOCMb CUCHEMbl
onpeoensaemcsi:

a) e€ HanboJIee CHIIBHBIM 3BCHOM;

0) cpeIHUM 3HAYEHUEM TTOTECHIINANIA BCEX 3BEHBEB;

B) € HanboJjee ciaabbIM 3BEHOM;

I') YACJIOM COTPYIHUKOB.

3akon Heobxo00uMo20 pasHooopasus anacum, Ymo.

a) yIpasJsolas cucTeMa JoJHa ObITh pa3HOOOpa3Hee yIpaBIIsieMoi;
0) Bce COTPYIHUKH JIOJDKHBI BBITIOJNHATH OJMHAKOBBIC (QYHKITUH;

B) OpraHu3anus JT0DKHA MUHIMH3UPOBATh pa3HOO0pa3re MpoIeccoB;
I') yIpaBJICHUE BO3MOXKHO 0€3 HH(pOpMaIUU O CpeJie.

TecToBBIC 3aJlaHMS 3aKPBITOTO THUIIA C BBI6ODOM HCCKOJIbKHUX ITPaBUJIbHBIX
OTBC€TOB M3 HCCKOJIbKMX BAPHAHTOB ITPCAIO0XKCHHBIX

Cuenapuil BbITIOJTHEHUSA:

1. BHumaTenbHO NpoYnTaTh TEKCT 3aJaHUS U MTOHATH, YTO B KAYECTBE
OTBETAa OXUJAETCS HECKOJBKO TIPAaBWIBHBIX OTBETOB U3 IPENIOKECHHBIX
BapUaHTOB.

2. BHUMaTENBHO MPOYNTAT NPEIOKEHHBIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucaTh TOJLKO HOMepa (wiau OyKBbI) BBHIOPAaHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 unmu A T).

Kaxue wu3 nepeuucnennvix cmaouul 6x00am 6 JHCUSHEHHbIL YUK
opeanuzayuu no mooenu M. Aouzeca?

A. MnaneHuecTBo

b. Monononu3anus pelHKa

B. Pacuger

I'. Apuctokpatuszm

J1. TeXHOOTUYECKUM CKa4YOK

E. bropokparus

TecToBBIC 3a1aHuiA 3aKpPBITOT'O THUIIA Ha YCTAaHOBJICHHUC
NOoCJICA0OBATCIIbHOCTH.

Cyenapuii 6bInOIHEHUA!
1. BHumaTenbHO NpoYUTaTh TEKCT 33JlaHUs U MOHATh, YTO B KaU€CTBE
OTBETA OKUJAETCS MOCIIEIOBATEIBHOCTD 3JIEMEHTOB.
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2. BaumarensHO MpOYUTAaTh NPCAJIOKCHHBIC BApHAHTBI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEILHOCTh M3 MPEITIOKEHHBIX
DIIEMEHTOB.
4. 3anucath OYKBBI/LIM(PHI (B 3aBUCUMOCTH OT 3a/1aHUs1) BapHUaHTOB

OTBETa B HY>KHOU MocieaoBarenbHoctu (Hanpumep, bBBA wim 135).

Ycemanosume  nocnedosamenvhocms  cmaoutl  JHCUSHEHHO20 — YUKIA
opeanuzayuu om eé co30anus 00 ynaoka (no mooeau J1. I petinepa):

A. Kpuzuc aBTOHOMUU U JEIETUPOBAHUE TOJTHOMOYUNA

b. PocT uepe3 TBOpUECTBO U NPEANPUHUMATEIBLCTBO — KPU3UC JIMJIEPCTBA

B. Poct yepes koopauHaIuo — KpU3uc OI0pOKpaTuu

I'. Poct yepe3 coTpyTHUYECTBO ¥ KOMaHAHYIO paboTy

J1. PocT uepe3 mupeKTUBHOE YIIPABIEHUE — KPU3UC ABTOHOMMUH.

KOHTDOJILHBIC 3a1aHuA.

3amanue 1. [lpuBenure 1O [Ba KOHKPETHBIX NpHUMEpa MPOSBICHHS
CJIEYIOIINX 3aKOHOB OpPTaHU3allMN B PEaTbHON JEATEIbHOCTH MIPEPHUSITHIA:

a) 3aKOH CUHEPIHH;

0) 3aKOH CaMOCOXpaHEHUS;

B) 3aKOH Pa3BUTHUS (OHTOT€HE3A).

OO06ocHYyHTEe KaXKIbIi pUMeEp.

3aganue 2. Onpenenure, BEpHbI WK HEBEPHBI CIAEAYIOUIUE YTBEPKICHUS.
(OTBeTHI 0OPMUTH C TIOSICHEHUSIMHU ).

1. 3akoH cuHEpruu Bcerja O0eCreYMBAET MOJOXKUTEIbHBIA 3PPEKT B
000 OpraHu3aliii.

2. NudopmanmoHHass aCUMMETPHsI CHUXKAET KayeCTBO YIPABICHUYECKHUX
PELIEHUN.

3. Hawubonee ciaboe 3BEHO CHUCTEMBbl ONpEHENseT €€ CyMMapHYIO
YCTOWYHUBOCTb.

4. Bce opranu3anny MpoXoAsaT OJUHAKOBBIE CTAJAUM )KU3HEHHOTO IIUKJIA.

5. 3aKOH CaMOCOXpAaHEHHs MpPEANoaraeT aJanTalui0 OpPraHU3alMH K
BHEIIIHUM yI'PO3aM.

Tembl 1OKIAN0B:

1. CucTeMHBII NOAX0J KaK METOOJIOTHYECKasi OCHOBA COBPEMEHHOM TEOPHH
yIIpaBJICHUS.

2. CuTyalluOHHBIE IEPEMEHHBIE B BEIOOPE OpraHU3allMOHHON CTPYKTYPBHI.

3. OTtkpsITas opraHu3anys B yCIOBHIX TypOyJI€HTHOHN Cpeapl.

4. AIanTUBHOCT M  yCTOMYMBOCTh Kak IapaMmeTpel 3(PQPEKTUBHOTO
yIpaBJICHUS.

5. CoBpeMeHHbIE MOJICNIM aHAJN3a BHEIIHEW CPe/ibl OpTraHU3aLIHH.
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Tema 2.2. Opranu3zanmoHHbIe CTPYKTYPbI M MO/I€JIH YIIPABJIEHYECKOT 0
Bo3aeiicrBusa. OIIK-4.2., OIIK-4.3.

Onpoc
KoHTpopHbBIE BONTPOCHI 7151 OTIPOCa:

1. B 4€M cocTOUT B3aMMOCBSI3b OHSATUNA «OPraHU3aIUs» U «YTIPABICHUE?

2. Yto Takoe OpraHM3alMOHHAas CTPYKTypa YHIPABICHHUS M KaKOBBI €€
AJIEMEHTHI?

3. Kakue OCHOBHbIE MPHUHIMUIIBI  PALMOHAIBHOTO  YIPaBICHHUS
OpraHu3alMeN Bbl 3HaETE?

4. UYeM oTIMYalOTCS UEHTPAJIM30BaHHBIE U JCUEHTPAIU30BAHHBIC
OpraHu3alMOHHbIE CTPYKTYPHI?

5. UTto Takoe HOpMa YIIPaBISIEMOCTH U OT YETO OHA 3aBUCHUT?

TecToBbIC 3a/1aHUA:

TecToBBIC 3a0aHUS (BaKDLITOFO THIIA Ha BLI6OD BapHaHTa OTBCTa)I

Cyenaputi 6bInoIHeHUS:

|.BHUMaTEnbHO MPOYMTATh TEKCT 3aJaHUs U IOHATh, YTO B KA4YECTBE
OTBETA OKUJAETCS TOJIBKO OJMH U3 NPEJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYUTATH NPEIJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BoiOpaTh 0J1UH BEpHBIIl OTBET.

4. 3anucath TOJIBKO HOMEp (MM OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manmpumep, 3 unu B).

Jlunetinas cmpykmypa ynpaenenus Xapaxkmepusyemcsi:
a) MHOKE€CTBOM ITPOEKTHBIX MIEPECEUCHUI;

0) eIMHOHAYAJIMEM U BEPTUKAJIIbHON OIYUHEHHOCTBIO;
B) OTCYTCTBHEM HEpPAPXHH;

T') MOJIHOM CaMOOpTaHU3aIUEH.

[lenecuposanue norHomouuu o3Havaem:

a) 0CBOOOXK/IeHNE MEHEKepa OT BCAKOW OTBETCTBEHHOCTH;

0) mepenady 4acTu 3a/1a4 ¥ IpaB Ha MPUHSTHE PEIICHUI MO TYMHEHHBIM;
B) IIEHTPAIM3AIUIO BCEX PEIICHHM Ha BBICIIIEM YPOBHE;

I') TUKBUAIMIO TPOMEKYTOUHBIX YPOBHEH yIIPaBICHHUS.

Mampuunas cmpykmypa ynpasieHus covemaem 6 cebe NPuHaKu:
a) TOJIBKO JIMHEUHOU CTPYKTYPBHI;

0) TMHEHHO-PYHKIMOHAIBHOW U TPOEKTHOU CTPYKTYP;

B) JUBU3UOHAJILHON U JINHEWHON CTPYKTYD;

') TOJBKO (PYHKIIMOHAIBHOW CTPYKTYPHI.
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Ipunyun edunonauanus o3unawaem, Ymo COMPYOHUK O0JICEH NOTYHAMb
npUKazol:

a) OT BCEX PYKOBOAMUTEJICH OMHOBPEMEHHO;

0) TOJIBKO OT OJIHOTO HEMOCPEJACTBEHHOT'O PYKOBOIUTEIIS;

B) HAIIPSIMYO OT TEHEPATBHOTO JTUPEKTOPA;

T') 10 TOPU30HTAIHHBIM KaHATaM CBSI3H.

Jusuzuonanvras cmpykmypa ynpasieHusi Cmpoumcst no NPUHYuny:

a) (yHKIIMOHAIBHOTO JENEHUS 10 BUAM JIeATEIbHOCTH;

0) AeseHUs] HA CaMOCTOSITENIbHBIE MOAPA3ICICHUS M0 MPOIYKTY, PETHOHY
VI KJIUEHTY;

B) IPOEKTHOT'O pacIpeesIeHus 3a1a4;

I') MATPUYHOTO PACIIPEACIICHUS POJIEH.

TecToBBIC 3a0aHUS (BaKDBITOI‘O THITa YCTAHOBJICHHUC COOTBCTCTBI/I}I)I

Cyenapuii 6bInOnIHEHUA!

1. BHumaTenbHO mpouyuTaTh TEKCT 3aJaHUs W TOHSTh, YTO B
KaueCcTBE OTBETA 0KUJIAIOTCS Mapbl DJIEMEHTOB.

2. BauMartenbHO mpounTaTh 00a CIHMCKA: CIIHUCOK 1 — BOMPOCHI,
yTBEpKACHUSI, (aKThl, TOHATUS U T.I.; CIIUCOK 2 — YTBEP)KIEHHUS, CBOWCTBA
O0OBEKTOB U T.1.

3. ConocTaBuTh PJIEMEHTHI CHOHCKAa 1 C 3IE€MEHTaMHU CITHMCKa 2,
c(hopMHUpPOBATH MAPBI SJIEMEHTOB.

4. 3anucate nomapHo OykBbl W UUGPHI (B 3aBUCHUMOCTH OT
3a/1aHKsl) BApUAHTOB OTBeTa (Hanpumep, Al unu b4).

Yemanosume  coomeemcemeue  medncoy  mMepMuHOM, HPUBOOUMBIM 6
cmonbye cnesa, u 8bICKA3bIBAHUEM (UnU OnpedesieHuem) U3 npasoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 8 1e8omM cmoadbye, noobepume coOOmMEemcmeayiouyio
RO3UYUIO U3 NPABO2O CMOIOYA.

Tepmun Onpenenenue
. Crparernyeckoe MmIaHUPOBAHUE U
A | OcHOBHO# TIpo1IECC 1 N
IIOCTAHOBKA 1IE€JIEH OpraHu3alnuu
B BcrniomorarenbHbIN ) [Tpon3BOACTBO TOTOBOM MPOAYKIIAU
IIPOIIECC JUTsl KOHEYHOT'O MOTpeOuTEst
B VYpaBieHueCKAM 3 [Ton6op, oOyueHue u pazButue
IpoLecc MepcoHaIa
r [Ipouecc 4 [Iponaxka npoyKuuu u
PEUHXKUHUPUHTA MOCJICTIPOTAKHOE O0CTY>KUBAHHE
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KJINEHTOB
OyHIaMEHTAIBHOE
il OCHOBHOM TpolecC 5 MepEenpOCKTUPOBAHUE MPOILIECCOB
(cOBIT) JUIS PE3KOTO YITyUIIeHUS
MoKa3aTejen
A b B r i
TecToBBIC 3aJaHus 3aKPBITOrO THIA Ha YCTAaHOBJICHHUE

NoCJICA0BATCIIbHOCTH.

Cyenapuii 6bIn0OIHEHUA

1. BHuMarenbHO IpoYnTaTh TEKCT 33JaHUS U TIOHATH, UTO B KAYECTBE
OTBETA 0XKUIAETCSA IMOCIEN0BATEIBHOCTD JJIEMEHTOB.

2. BHuMarenpHO NPOYMUTATH NPEIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIENOBATENBHOCTh U3 MPEIJIOKEHHBIX
DJIEMEHTOB.
4. 3anucath OYKBbI/IM(MPHI (B 3aBUCUMOCTH OT 3aJaHUs1) BAPUAHTOB

OTBETa B HY>KHOU MocieaoBareabHocTu (Hanpumep, bBBA wim 135).

Yemanosume nocnedosamenvnocmes  3manogé yuxkia ynpaeneHus No
Hemuney (PDCA) npumenumenvbHo K yayduieHUu0 Ou3Hec-npoyecca:

a) Act — cTaHmapTU3ays yCHEIIHOTO PEUICHUS WIN KOPPEKTHPOBKA
MOJIX0/1a;

06)Plan — amanu3 mnpobiiembl, MOCTAaHOBKA IIE€NH, pa3padOTKa IiaHa
YIIy4ILIEHUN;

B) Check — u3MepeHue pe3yabTaToB U CpaBHEHHUE C 3allJIaHUPOBAHHBIMU
TIOKa3aTeIsIMH,
r) Do — peanuzarus maHa B NMJIOTHOM HIIM MTOJTHOM MaciiTade

KOHTDOJILHBIC 3a1aHuA.

3ananue 1. CpaBHUTE JIMHEHHYI0, PYHKIMOHAIBHYIO, IMBU3UOHAIBHYIO U
MaTPUYHYIO CTPYKTYpBI MO KpUTEpUsM: cepa TpUMEHEHUs, MPEeUMYyILIECTBa,
OTpaHUYEHUs], CTETIEHb THOKOCTH.

3amanue 2. [Ins THUNOTETUYECKONM NPOU3BOACTBEHHOM KOMIAHUU C
yuciaeHHOCThI0 500 yen., BhIMYCKAKMIEH 3 TpyImIiibl OPOAYKTOB B 4 peruoHax,
OpeyIoKUTe M OOOCHYHTE ONTUMAJIbHYIO OpTraHM3AIOHHYIO CTPYKTYpY
YOPABJIECHUS. YKaXUTE €€ 3JIEMEHTHI U CBSI3U.

TeMbl TOKJIAT0B:
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1. OcHOBHbIE THIIBI OPTaHU3ALMOHHBIX CTPYKTYp  YIPaBICHHS:
CPaBHUTEJIbHBIN aHATH3.

2. lenTpanuzanus U ACLEHTpaIU3alMs yIpaBIeHUs: KpUTEpUN BbIOOpa
JUISL PA3JIMYHBIX THIIOB OPTaHU3aIMi.

3. [lenerupoBaHue TOJHOMOYUN W OTBETCTBEHHOCTH KaK WHCTPYMEHT
HOBBIICHUS 3()PEKTUBHOCTU yIPABICHUS.

4. DBoOLMsA OPTraHU3aLMOHHBIX CTPYKTYpP: OT MEPAPXHHU K CETEBBIM U
IUIOCKUM MOJIETISIM.

5. IlpoekTHOE yIpaBi€HHE W MaTPUUYHBIE CTPYKTYpPbl B COBPEMEHHBIX
OpraHu3alusix.

Tema 2.3. KoMMyHUKannu, NPUHATHE PEHICHU U OPraHU3ALMOHHASA
3¢pdexTuBHOCTH. OIIK-4.2., OIIK-4.3.

Onpoc
KoHTpopHbBIE BONTPOCHI 7151 OTIPOCa:

1. Kakyro posib HrparoT KOMMYHHUKAIlMM B YIPABICHYECKOW MOJEIN
opraHuzanuu?

Kaxkue BUJIbI yIIpaBIECHYECKUX PEIIEHUIN BBIACIISIOT?

Yo BIUsET HA KAYECTBO MPHUHSITHS PEIIEHUIN?

Kax usmepsiercst opranuszanmortas 3pHeKTUBHOCTH?

Yewm otnuvarotcs 3 (HEKTUBHOCTD U PE3yJIbTATUBHOCTD?

nhwbh

TecToBBIC 3a0aHUS:

TecToBBIC 3a0aHUS (BaKDLITOFO THIIA Ha BLI6OD BapHaHTa OTBCTa)I

Cyenapuii 6bInOIHEHUA:

|.BHAUMaTENBHO TPOYUTATH TEKCT 3aJaHUSI U IOHATh, YTO B KayeCTBE
OTBETA OKUJAETCS TOJIBKO OJMH U3 NPEJIOKEHHBIX BAPUAHTOB.

2. BHUMaTEeIbHO NPOYUTATh MPEJI0KEHHBIE BAPUAHT-THI OTBETA.

3. BoiOpaTh 0J1UH BEpHBIIl OTBET.

4. 3anucath TOJIBKO HOMEp (MM OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manmpumep, 3 unu B).

OcHogHble Ou3Hec-npoyeccsl OP2anu3ayuUn — Mo NPOYECCol, KOmopbwvle:
a) TOJIbKO 00eCreynBaloT paboTy HHGPACTPYKTYPHI;

0) HEMOCPEICTBEHHO CO3/IAI0T IICHHOCTH JJIsl HOTPEOUTEIIS;

B) CBSI3aHBI HCKJTFOYMTEIIBHO C YIIPaBIECHUEM TTEPCOHAIIOM;

T') OCYIIECTBIISTFOTCS TOJILKO Ha BBICIIIEM YPOBHE YIIPABIICHUS.

K ¢axmopam npamoco 6o30eticmseusi 6Hewineu cpedvl OpeaHU3AYUU
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OMHOCAMCSL:
a) TEXHOJIOTMYECKHUI MPOrpecc U 3aKOHOIaTEIbCTRO;
0) MOCTABIIUKH, TOTPEOUTETN U KOHKYPEHTHI;
B) MEXKJIyHApOHAas MOJIMTUKA U JieMorpadus;
I') KJIMIMaTHYECKUE YCIOBUSL.

Peunoicunupune busnec-npoyeccoe npeononazaem:

a) MOCTENEHHOE YJIy4YlIeHNE TEKYIIUX IpoleccoB Ha 1-2%;

0) KapAMHaIbHOE EPEOCMBICIICHHUE U EPENPOEKTUPOBAHUE MPOIIECCOB IS
PE3KOTr0 yJIy4llIEHHUs [IOKa3aTeNeu;

B) COXpaHEHUE CYIIECTBYIONIEH CTPYKTYPhI 0€3 U3MEHEHUI;

I') YBOJIbHEHUE BCEX PYKOBOAUTENCH.

Ilokazamenv npoussooumenvHocmu mpyoa A6aAemcs usmepumenem.
a) TONBbKO (PMHAHCOBOM 3P(HEKTUBHOCTH;

0) COOTHOIIEHUS PE3YIbTATOB JIEATEIBHOCTH K 3aTpaTam TPyJa;

B) YPOBHSI YAOBIETBOPEHHOCTH KIUEHTOB;

I') CTENIEHH JUBEpCU(PHUKALIMN TPOTYKTOBOTO NOPThEIIs.

Ymo  u3  nepeyucienHo20 - OMHOCUMCA K B8CHOMO2AMENbHbIM
(obecneuusarowum) ouznec-npoyeccam?

a) MPON3BOJICTBO OCHOBHOT'O MPOJIYKTa;

0) MpoJIaXKu U AUCTPUOYIIHS;

B) ynpasiieHue nepconanom u UT-nognepxka;

) 00CITy’>KMBaHUE KITFOUEBBIX KIMEHTOB.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUIMA C BBI6ODOM HCCKOJIBKUX ITPABUJIBbHBIX
OTBETOB M3 HECKOJBKHUX BAPHUAHTOB ITPCAJTOKECHHBIX

CueHapuil BbIIIOJIHEHHUS

1. BHuMaTeNnbHO MPOYUTATh TEKCT 3aJaHUsl U TIOHSTh, YTO B KA4E€CTBE
OTBETA 0’KUIAETCSI HECKOJIBKO MPABWIBHBIX OTBETOB U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BuuMarenbHO npoyuTaTh MPEI0KEHHBIE BApUAHThI OTBETA.

3. BriOpaTh HECKOJIBKO MPABHIIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (wim OyKBBI) BBHIOPAHHOTO BapHaHTa

oTBeta (Hanpumep, 1 4 wim A T).

Kakxue u3z nepeuucnennvix @ynkyuil 6bInoIHAEM  OP2AHUZAYUOHHAS
Kyniemypa?

a) Marerpanust cCoTpyAHUKOB U (POPMHPOBAHKE YYBCTBA OOLIHOCTH;

0) Hauucienue 3apaboTHOI TIaThl U PaCYET HAJIOTOB;

B) PerynmupoBanue noBeaeHus yepe3 HehopMallbHbIE HOPMBI;

r) CHIDKeHHe HeOoNpeIeJIEHHOCTH U MIPUIaHNUe CMBICTIA IeATEIbHOCTH;

n) Texnnuyeckoe oOCIyKUBaHUE MPOU3BOJICTBEHHOIO 000PY/10BaHMUS;
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e) PopMUpOBaHME KOHKYPEHTHOIO HMUJKa OpPraHU3allMM BO BHEIIHEH
cpere.

TecToBEIC 3adaHus 3aKPBITOI'O THIIA Ha YCTAHOBJICHUC
OCJIACAOBATCIIbHOCTH.

Cyenaputl binoiHeHUs:

1. BHUMaTEThHO TPOYNTATh TEKCT 3a/IaHUS M MOHATH, YTO B KAa4ECTBE
OTBETA OXKUJIACTCS TTOCIICIOBATEIHLHOCTD SJIEMEHTOB.

2. BuaumarenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATENbHOCTh W3 MPEII0KEHHBIX
3JIEMEHTOB.
4. 3anucath OyKBBI/IIMGPHI (B 3aBUCUMOCTH OT 3aJaHHs) BapUaHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA umu 135).

Ycemanosume JI02UHeCKYIo nOC1e008amenbHOCb 9mManos
yenenanpasileHHo20 U3MeHeHUs OP2aHU3aYUOHHOU KYIbmMypbl:

a) PazpaboTka sxemaeMoit MoJienu KyJIbTYpPBI U TIJIaHa TpaHchopMalnu;

0) 3akperuieHre HOBBIX HOPM Yepe3 CHCTEMY MOOIIPEHUH, 00ydeHue u
CUMBOJIBI;

B) JluarHocTtwka CymiecTBYIOMIEH KyJIbTYphl M BBISBICHHE pa3pbiBa C
KEJTAeMbIM COCTOSTHUEM;

r) JleMoHcTpaIus HOBOTO MOBEICHUS JIUJIEPAMU OpPTraHU3aIlul — «KYJIbTypa
CBEPXY»;

1) O1ieHKa pe3ynbTaToB U3MEHEHUH U KOPPEKTHPOBKA.

KOHTDOJ'IBHBIC 3a1aHuA.

3amanue 1. IlpoaHanu3upyiTe KOMMYHHKAlMOHHBIE U YIIPaBICHYECKUE
po0JIeMbl B OPraHU3AIMH CPETHETO pa3Mepa U MPEJI0AKUTE MEPHI 110 MOBBIIIEHUIO
3¢ (EKTUBHOCTH MPUHATHUS PELICHHIA.
3amanue 2. Onpenennurte, BEpHbI WIH HEBEPHBI CIEAYIOIINE YTBEPKICHHUS.
(OTBeTHI 0OPMUTH C TIOSICHEHUSIMHU ).
1. b dexTUBHOCTD U Pe3yIbTATUBHOCTh OPraHU3AIMH — 3TO OJHO U TO XKe€.
2. BecrmomorarenbHble IPOLECCHI CO3AAI0T MPSAMYIO LIEHHOCTD JIJIs1 KOHEYHOTO
noTpeOuTeNsl.
3. PeuHXuHUpUHI TIpeanosiaraeT TIOCTENEHHOE, a HE paJuKalbHOE
WU3MEHEHHE MPOLIECCOB.
4. BuemHssl cpella BKIIIOYAET Kak (DaKTOphI MPSIMOTO, TaK U KOCBEHHOTO
BO3/CHCTBUSL.
5. busHec-nponecc UMEET ONPEAECIEHHBIE BXObl, BBIXOAbl U HCIOIb3YET
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pecypcehl.

Tembl T0KIa10B:

1. BusHec-nporneccsl opraHu3anuu: Kiaccu(uKalusg, MOACIUPOBAHUE U
ONTUMU3ALIHSL.

2. PeuHXUHUPUHT OHU3HEC-MPOIECCOB KaK MHCTPYMEHT IOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH.

3. Bnusnue ¢akTopoB BHemIHEW cpeabl Ha  (YHKIMOHHPOBAHME
COBPEMEHHBIX OpPTraHU3aLIHAMN.

4. Kimrouessie nokasarenu 3¢ dexktuBHocTH (KPI) kak MHCTpyMEHT OlIeHKH
(GYHKIIMOHUPOBAHUS OpTraHU3alUH.

5. Lean-MeHEI)XMEHT W KOHIICTHUS OEpexIMBOTO TIPOM3BOACTBA B
YIIPaBJICHUN OPraHU3aLUEH.

Pazgesn 3. CoBpeMeHHbIe OPraHU3aNMOHHbIC KOHUENUUN U Pa3BUTHE
Mojiesieil ynpaBJieHusl.

Tema 3.1. OpranmzanuoHHasi KyJbTypa B COBPEMEHHBIX TEOPHUAX
ynpasJjenus. OIIK-4.2., OITK-4.3.

Ompoc

KoHTpOoIBHBIE BOIPOCHI JJ1s1 OIPOCa:

Yro Takoe opraHu3alMOHHas KyJbTypa?

Kakue yHKIMM BBINOTHSAET OpraHU3alioOHHas KyJabTypa?
Kakwne Thnel OpraHu3aliMOHHBIX KYJIBTYpP CYIIECTBYIOT?
Kak xynpTypa BiIHMsieT Ha OpraHU3aIMOHHOE MMOBEJACHUE?
Kak cBsa3anbl KyJnbTypa v 3QPEeKTUBHOCTD OpraHU3aIK?

SN =

TecToBBIC 3aaHUS:

TecToBBIC 33JaHUS (BaKDBITOFO THIIA HAa BBI6OD BapHaHTa OTBCTa)I

Cyenaputl binoiHeHUs:

1 .BHUMAaTENBHO IPOYUTATH TEKCT 3aJaHMS U IOHATH, YTO B KAYECTBE OTBETA
0’KHJIa€TCA TOJIBKO OJUH U3 MPENIOKEHHBIX BAPUAHTOB.

2. BHUMaTenpHO MPOYHUTATh MPETI0KEHHbIE BAPUAHT-ThI OTBETA.

3. BeiOpath 0J1MH BEpHBIN OTBET.

4. 3anucath TOJLKO HOMEp (MaM OyKBY) BBIOpAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

OpeanuszayuoHuas Kyaismypa 6blNoaHAem (QYHKYUIO uHmezpayuu, maxk Kax
OHa:
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a) pa3enseT COTPYIHUKOB Ha KOHKYPHUPYIOIIUE TPYIIIIHI;

0) dopmupyeTr OOIIYyI0 HIEHTUYHOCTh M YYBCTBO MNPHUHAICKHOCTH K
OpraHM3allNH;

B) onpeaesieT (PMHAHCOBBIC MOKA3aTEIN KOMITAaHUH;

T') peryJUupyeT TOJBKO BHEITHIUE KOMMYHHKAIIUH.

Kaxoi  mun  kynemypvl  opuewmuposan  Ha  UHHOBAUUU U
NPeOnPUHUMAMENLCMEBO ?

a) uepapxuyecKas;

0) ppIHOYHAS;

B) KJIAaHOBAs;

) aIXOKpAaTHUYECKasl.

Tpancghopmayus  opeanuzayuonnou  Kyibmypsvl saeisemcs  Hauboiee
CJLOJHCHOU NOMOMY, YMO!

a) TpeOyeT 3aMeHbI BCEro 000py/I0BaHMUS;

0) mpeamnosiara€T M3MEHEHHE TIyOOKO YKOPEHHBIIMXCS ILEHHOCTEH H
yOEKIEHU;

B) BJICUET U3MEHEHHE IOPUINUECKON (POPMBI OpraHU3allny;

T') 3aBUCUT TOJIBKO OT ()MHAHCHUPOBAHUSI.

Pumyanvi 6 opeanuzayuonnotl Kyrvmype bInOIHAIOM QYHKYUIO:

a) TOJIbKO Pa3BJIEUYEHUSI COTPYIHUKOB;

0) 3aKperuieHuss U BOCIPOM3BOJCTBA IIEHHOCTEM OpraHu3aluu 4epes
MOBTOPSIOLINECS] CHMBOJIMUECKUE AEHCTBHUS;

B) (MHAHCOBOTO KOHTPOJIS;

') TEXHHYECKOTO PETJIaMEHTUPOBAHUS TPYAa.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUIMA C BBI6ODOM HCCKOJIBKHUX ITPABUJIBbHBIX
OTBETOB M3 HECKOJBKHUX BAPHUAHTOB ITPCAJTOKECHHBIX

Cuenapuil BbIITOJTHEHUSA:

l. BHumaTenbHO NpoYuTaTh TEKCT 3aJaHUS U MTOHATH, YTO B KAYECTBE
OTBETAa OXHUJAETCS HECKOJBKO TIPABWIBHBIX OTBETOB U3 IPENIOKECHHBIX
BapUaHTOB.

2. BHuMmaTenbHO MpOYNTATh MPENIOKEHHBIE BAPUAHTHI OTBETA.

3. Br106paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (wiau OyKBbI) BBIOPAHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 unmu A T).
Kaxue wu3 nepeuucnennvix @yHKyuii 6blNOIHAEM  OP2AHUZAYUOHHAS

Kyniemypa?
a) arerpanusi COTpyAHUKOB U (POPMUPOBAHHUE YYBCTBA OOLIHOCTH;
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0) Hauncienue 3apaboTHO# TIaThl U PacYET HAJIOTOB;

B) PerynupoBanue noseaeHus yepe3 HehopMalbHbIE HOPMBI;

r) CHIDKeHHE HeoNpe1eJIEHHOCTH U MIPUIaHNe CMBICTIA IeATEIHHOCTH;

1) Texaudyeckoe 00CTyKUBaHUE MTPOU3BOJICTBEHHOTO 000PYI0BAHMUS;

¢) dopMupoBaHHWE KOHKYPEHTHOTO WMHKA OpPTaHU3AIMM BO BHEIIHEH

cpene.

TecToBEIC 3adaHus 3aKPBITOI'O THIIA Ha YCTAHOBJICHUC
OCJIACA0OBATCIIbHOCTH .

Cyenaputl binoiHeHUs:

1. BHUMaTETPHO MPOYNTATh TEKCT 3a/IaHUS M MOHATH, YTO B KA4€CTBE
OTBETa O’KUIACTCS TMTOCIEI0BATEILHOCTh SJIEMEHTOB.

2.  BHHMAaTeIpHO MPOYHUTATH MPEIJIOKEHHBIC BAPHAHTHI OTBETA.

3. [TocTpouTh BEpHYIO IOCIENOBATEIBLHOCTh U3 IPEITIOKEHHBIX
HJIEMEHTOB.
4. 3anucatb OyKBbI/LU(DPHI (B 3aBUCUMOCTH OT 33JaHUsl) BapUAHTOB

OTBETa B HY>KHOM 1ocieaoBaTeabHocTy (Hanpumep, bBBA unu 135).

Yemanosume JI02U4eCcKyIo nOC1e008amMeNbHOCb 9mManos
YeneHanpasieHHo20 U3MEeHeHUs OP2aHU3ayYUOHHOU KYIbmypbl:

a) Pa3zpaboTka sxemaeMoil MOJIeNTH KyJIbTYpPHI U TIJIaHa TpaHCcPopMaluu;

0) 3akperuieHHe HOBBIX HOPM Ye€pe3 CHCTeMY IMOOIIpPEHUH, oO0yueHue u
CUMBOJIBI;

B) JluarHocTtwka CyIIeCTBYIONIEH KYyJIbTYphl M BBISBJICHHUE pa3pbiBa C
YKETAEMBIM COCTOSTHUEM;

r) JleMoHCTpaIius HOBOTO IMOBEICHHUS JIUEPAMH OpTaHU3AINH — «KYJIbTypa
CBEPXY»;

1) OrieHKa pe3ynbTaToOB U3MEHEHUH U KOPPEKTHPOBKA

KOHTDOJ'IBHBIC 3a1aHuA.

3amanue 1. IlpoBenure JMArHOCTHKY OPraHU3alMOHHOW KYJIBTYpbI
BbIOpaHHOW OpraHu3anuu (peaibHOM MM TMIIOTETHYECKOH ), UCTIOIb3YsI MOJIEIh
KOHKypupyroomux  neHHocred  Kamepoma u  KywmunHa.  Onpenenurte
JTOMUHHPYIOIINAN TUII KyJIBTYPBI U JAUTE PEKOMEHIALMUH 10 €€ Pa3BUTHIO.

3ananue 2. CpaBHUTE CHIIBHYIO U CJIa0YI0 OPTaHU3ALUOHHYIO KYJIbTYpy O
KPUTEPUSIM: MHTEHCUBHOCTb Pa3ZeJIeHUs] IIEHHOCTEW, BIMSHUE Ha IMOBEICHUE,
ajanTaiys HOBBIX COTPYAHHMKOB, BIMsgHHE Ha 3(dexktuBHOCTh. [IpuBeauTe
peaJibHbIE IPUMEPBI KOMIIAHUN C CUIIBHOU KYJIBTYPOM.

Tembl TOKJIAI0B:
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OpranuzaiuoHHas KyJbTypa Kak (akTop KOHKYPEHTOCIIOCOOHOCTH.
Mopenu TMarHoCTUKY OPraHU3allMOHHON KYJIbTYPHI.

VYpaBiieHHE U3MEHEHUSAMH OPTraHU3allMOHHON KYJIbTYPBL.
LleHHOCTH 1 HOPMBI B COBPEMEHHOUW OPTraHU3aIUH.

Bnusinne HanimoHanbHOW KyJIbTYPhl HA MOJIENIN YIIPABJICHUS.

SN =

Tema 3.2. IlpoekTupoBaHue U TpaHcHoOpMalUA OPraHU3ALNMOHHBIX
MojJeseil. AKTyajIbHbIe HANIPABJICHUS PA3BUTHUA OPraHU3AIUOHHBIX TEOPHH
u mozaeJieii ynpasienusi. OIIK-4.2., OIIK-4.3.

Ompoc
KOHTpOJIbHBIE BOIPOCHI JIJIs OIpoca:

YT0 Takoe OpraHn3alOHHOE ITPOEKTUPOBAHUE?

Kakue sTansl BKIIFOYAET MPOEKTUPOBAHUE OPTAHU3ALMOHHON MOIen?
Kakne meTonpl NCMONIB3YIOTCS MPYU OPTaHU3aLIMOHHOM MPOEKTUPOBAHUN?
UYTo Takoe peopraHu3anus U pEUHKUHUPUHT?

Kax oniennBaercst 3(p(peKTHBHOCTh OpraHU3alIMOHHBIX U3MEHEHU?

Kakue TenaeHumu onpeaessitoT pa3BUTHE COBPEMEHHBIX OPTraHU3alMOHHBIX
MozeIen?

B ueM ocobGennocTu agile-moaxoaa?

Uro Takoe miiaTpopMeHHas U CeTeBasi OpraHu3anus’?

9. Kak nudpoBuzarus BIUsSeT Ha YIpaBIeHYECKUE MOACITINA?

SR i

* N

TecToBBIE 3a1aHUS:

TecToBBIC 3aaHUs (SaKDBITOFO THIIA HA BBI6OD BapHuaHTa OTBCTa)l

Cyenapuui binoiHeHus:

1 .BHEMAaTENBHO MPOYUTATh TEKCT 3a/IaHUS U IIOHATH, YTO B KAUECTBE OTBETA
0’KMAAETCS TOJBKO OJWH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHUMaTenbHO NPOYUTATh MPE/JI0KEHHBIE BAPUAHT-ThHI OTBETA.

3. BeiOpaTh OJJUH BEpHBIIl OTBET.

4. 3amucath TOJILKO HOMEp (WM OyKBY) BRIOpAHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Cumyayuonnviti  noOXo0 K  OpP2AHU3AYUOHHOMY  NPOEKMUPOBAHUIO
ymeepacoaem, Ymo:

a) CYUIECTBYET €IMHCTBEHHO TMpaBWIbHAs CTPYKTypa [UIsi BCEX
OpTraHu3allnii;

0) BBIOOp CTPYKTYpPBI 3aBUCUT OT KOHKPETHBIX YCIOBUHN U (PaKTOPOB CPEbL;

B) CTPYKTYpa He BIMET Ha 3PPEKTUBHOCTD;

') BCE OPraHU3alUU JOJKHBI HCIIOJIb30BATh MATPUUHYIO CTPYKTYPY.
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Hpunyun «cmpyxkmypa credyem 3a cmpameauetiy (A. Yanonep) osnauaem:

a) cTparerus pa3padaTbIBaeTCs MOCIE MOCTPOCHUS CTPYKTYPBI;

0) cTpyKTypa A0KHA OBITh COPMHUPOBAHA B COOTBETCTBUM C BHIOpAHHOMU
CTpaTETUe;

B) CTPYKTypa IIEpPBUYHA, CTPATETHsI BTOPUYHA;

T') CTpaTerus U CTPYKTypa HE B3aUMOCBSI3aHBbI.

Buicokas (tall) opeanuzayuonnas cmpykmypa Xapakmepusyemcsi.

a) HEOOJBIIMM YHCIOM YPOBHEH HepapXuu W IIHPOKOH HOPMOU
YIIPaBJISIEMOCTH;

0) OOJIBIITUM YHCIIOM YPOBHEW MEpapXuu U y3KOW HOPMOU yIPaBIIEMOCTH;

B) OTCYTCTBUEM BEPTUKAIBHOW HEPAPXUU;

') UICKJIFOUUTEIHHO TOPU30HTAILHBIMU CBSI3SIMU.

Peunoicunupune opeanuszayuonnoii cucmemol npeononazaem:

a) He3HAYUTEIIbHYI0 KOPPEKTUPOBKY CYIIECTBYIOMIMX MPOIECCOB;

0) (¢yHaamMeHTalbHOE  MEpPeNpOEKTUPOBaHUE  JUIi  JOCTHXKEHUS
KapIUHAIBHBIX YITyJIIEHUN;

B) TOJILKO U3MEHEHHUE KaJ[POBOTO COCTAaBA;

') COXpaHEHHE MPEKHEN CTPYKTYPHI IPU CMEHE TIEJICH.

Ha e6vibop opeanuszayuonuoii  cmpykmypsi  Hauboibuiee  GIUAHUE
oKasvleaem:

a) IIBET KOPIIOPATUBHOTO JIOTOTHUIIA;

0) cTparerus, pa3Mep, TEXHOJIOTUS U AUHAMUKA BHEIIHEH CpeIbl;

B) PacIoyIOKE€HHE TJIaBHOTO ouca;

') UICKJIFOUUTENIHHO YHMCIEHHOCTh MEPCOHAIA.

ESG-npunyunvl 6 OesamenbHOCMU — Opeanu3ayuy  O3HAYAlOm  yuém
Gpaxmopos:

a) UCKIIIOYUTENbHO (PMHAHCOBBIX;

0) SKOJOTHMYECKHX, COIMAIBHBIX M YIPABICHYECKUX (KOPMOPATUBHOTO
yIpaBJieHuUs ),

B) TOJIBKO TEXHOJOTUIECCKUX;

T') TOJIKO 3aKOHO/IaTETbHBIX.

TecToBEIC 3aJaHus 3aKPBITOrO THUIIA C BBI6ODOM HECKOJIbKHUX ITPAaBUJIbHBIX
OTBC€TOB M3 HCCKOJIbKHMX BAPHAHTOB IPCAIO0XKCHHBIX

CueHapuil BbIIIOJIHEHHUS

1. BHuMaTeNnbHO MPOYUTATh TEKCT 3aJaHUsl U TIOHSTh, YTO B KA4E€CTBE
OTBETa OXHUJACTCS HECKOJbKO TMPABWIBHBIX OTBETOB U3 MPEAJIOKEHHBIX
BAapUAHTOB.

2. BHuMaTenbHO MPOYUTATh MPEASIOKEHHbIE BAPUAHTHI OTBETA.
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3. Br10paTh HECKOIBKO IPABHIILHBIX OTBETOB.
4. 3anucath TOJBKO HOMepa (Wiau OyKBbI) BBIODAHHOTO BapHaHTa
oTBeTa (Hanpumep, 1 4 umu A I).

Kaxue u3 nepeuucnennvix ¢haxmopos omuocames K CUMYAyUOHHbIM
nepemMeHHbIM, SAUAIOWUM HA 8b100D OP2AHU3AYUOHHOU CIMPYKMYpbl?

a) Pa3zmep opranuzanuu u YuCJIECHHOCTD ITepcoHana

0) JInunabie BKYCHI AU3aliHepa KOPIIOPATUBHOTO caiTa

B) CTparerusi opraHu3aiuu

r) JluHamMuka 1 HeOnpeAeIEHHOCTh BHEILIHEW CPEeJIbl

n) LBeT ciryxeOHBIX aBTOMOOUIIEH pyKOBOCTBA

e) [IpumeHnsiemast TEXHOIOTHS MPOU3BOACTBA

TecToBEIE 3a1aHuA 3aKpPBITOI'O THUIIA Ha YCTAaHOBJICHHUEC
NoCJICA0BATCIIbHOCTH.

Cyenapuui binoiHeHus:

1. BHuMarenbHO NpoYnTaTh TEKCT 3aJIaHUSI U MOHATh, YTO B KaU€CTBE
OTBETA 0KUJACTCA MOCIEA0BATEILHOCTD SJIEMEHTOB.

2.  BHUMAaTenbHO MPOYUTATH MPEMJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTs BepHYIO MOCIEIOBATEIHHOCTh W3 TMPEJI0KEHHBIX
HJIEMEHTOB.
4. 3anmucath OyKBBI/TIU(PPHI (B 3aBUCUMOCTH OT 3ajJ[aHUsI) BapUAHTOB

OTBETAa B HY)KHOU MocieaoBaTenbHocTy (Hanpumep, bBA nnu 135).

Yemanosume nocuueckyro nociedosamenbHOCHb 2mMano8 npoeKmupo8anUsl
HOBOU OP2aHU3AYUOHHOU CIPYKMYPbL:

a) /lerambHOE MPOEKTUPOBAHKE: paclpeiesieHne PYHKIUMA, TOTHOMOYUN U
OTBETCTBEHHOCTH;

0) AHanu3 cTpaTeruu, Ueaed U yCIOBUN BHEUIHEN Cpeibl OpraHu3alnu;

B) O1ieHKa pe3yJIbTaTOB BHEAPEHUS U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3paboTka KOHIIENTYyadbHOM MOJENN HOBOW CTPYKTYpbl U BBIOOp €&
TUIIA;

n) Peanuzanus (BHeapeHNE) HOBOM CTPYKTYPBI YIIPABICHHUS.

KoHTpOobHBIE 3a1aHUS:

3aganue 1. Pa3paboraiitTe MpOEKT OpraHU3allMOHHONW MOJENH IS HOBOTO
NPEANPUATHS YUCICHHOCTHIO 120 YeaoBeK U 000CHYHTE BHIOOP THIIA CTPYKTYPBI
YIIPABJICHUS.

3aganue 2. IIpoanamu3upyiite (pakTophl, BIUAIONIME HA BBHIOOP CTENCHU
[EHTpaTU3alui/ ICIICHTPAIN3alli1 B OpraHu3aluy.

JIns KaxJI0ro U3 CIEAYIOIIMX MPEANPUATHN MPeasiokuTe 000CHOBAHHBIM
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YPOBEHb IIEHTpajdu3aluu: a) ceTb ObicTporo mnutanus (500 Ttouek); O)
KoHcanTuHroBass kommnanusi (30 sKCHepToB); B) rOCYIapCTBEHHOE YHHUTAPHOE
peanpusiTUe.
3aganue 3. Onpenenute, BEPHbI UM HEBEPHBI CIEAYIOIINE YTBEPKICHUS.
(OTBeThI 0HOPMUTH C MOSICHEHUSIMHU ).

1. CereBbie opranuzanuu Bceraa MeHee 3(G(EKTUBHBI, YEM
HepapXHUECKUE.
2. lludpoBas Tpanchopmammsi BeAET K  TOSBICHUIO  HOBBIX

OpraHU3aIMOHHBIX (OPM.
3. AyTCOpPCHHT NO3BOJISIET COCPEOTOUUTHCS HA KITFOUEBBIX KOMITETCHIIUSX.
4. Agile-noaxon npuMeHuM TOJIbKO B IT-koMmanusx.
5. Xomakpatvs NOPEeAnoJiaracT IIOJIHOE OTCYTCTBUE YHIPABICHYECKOU
KOOPIMHAIIHH.

Tembl 10KIa10B:

1. Metononornueckue MOAXOIbl K MPOEKTUPOBAHUIO OPraHU3AIMOHHBIX
CTPYKTYD.

2. CuryanuonHsie  (HaKTOpPbI
TEXHOJIOTHs, pasMep, cpelia, CTpaTerusl.

3. IlpuHuun «CTpyKTypa clexyeT 3a CTpaTeruei»:
WHTEPIPETALUN U TIPUMEPBI.

4. T'opu3oHTaNBHBIE OPTraHHU3alMM U IUIOCKUE CTPYKTYPhl KaK pe3yJibTaT
OpraHu3alMOHHOTO MPOEKTUPOBAHUS.

5. Hudposas Tpanchopmanus U €€ BIMSIHUE HA MPOCKTUPOBAHHE
OpraHU3alMOHHBIX CUCTEM.

OpraHu3allMOHHOr0  IMPOCKTHUPOBAHMUA:

COBPEMEHHBIE

53. OmuH WIAX HECKOJIHBKO TEMATHYECKUX OJIOKOB JUCIHUILIMHEI
3aBEpIIAIOTCS KOHTpOJbHOM pabdoroil (manee — KP). Tekymuil KOHTpOJb
yCIIEBAEMOCTH O JUCLMIUIMHE MPEAYCMATPUBAET HE MeHee 2 (IBYX) U He Oojee
10 (necatu) KP B TeueHune nepuoia OCBOCHUS JUCIUTUIMHBI.

MakcumanbHOE KOJIMYECTBO OayioB 3a Jr0oi Tun pabot B pamkax KP
coctasisieT 100 (cTo) Ganos.

Pacnpenenenne BecoBbix kodd¢unuentoB mo KP B pamkax Tekyiero
KOHTPOJISL YCIIEBAEMOCTH 10 AUCLUUILIUHE U (HOPMYJIbI pacyeTa:

HaumenoBanue MakcumanbHOe Koapdpuument PesynbTar
KOHTPOJIbHOM pabOThI | KOJWYECTBO OAJIJIOB 32 | Beca KOHTPOJIHHOM KOHTPOJIbHOU
paboty B pamkax KP, paboThI paboThI,
KOTOPOE MOXKET y4JacTBYIOUIHIA B
HaOpaThb CTYACHT ¢dbopmupoBaHUU
UTOTrOBOM OaJlIIbHOM
OLIEHKHU TIO
JMCIUIIIIHE
KP 1 100 0,1 10
KP 2 100 0,15 15
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KP 3 100 0,21 21

Hroro: X 0,46 46

dopmyna pacuera pe3yabTaTa KOHTPOIbHON paOOTHI:
Pe3ynbTat KOHTpOIBHON paboThl = KonnyecTBo 6aisioB 3a paboTy B
pamkax KP X Koadduument Beca KOHTpoJIbHOM pabOTHI.

5.4. ®opMBI TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH O0YJaIONINXCSI B PaMKax
KP 1 TMIIOBBIE OLIEHOYHBIE MATEPUAIIBL:
KP - 1.

Pa3zgen 1 (Tema 1.1, Tema 1.2., Tema 1.3.)
OKJIaJI:
[ToaroTOBUTH AOKIAN MO OJHOW W3 CICAYIONUX TEM, MPEICTaBUTH €0

ayIUTOPUU U OPTAHU30BATH TUCKYCCHUIO.

1. DBomronusi OpraHU3allMOHHBIX TEOPUNM M UX 3HAYECHHE JJISI COBPEMEHHOU
YIPaBJIECHYECKON MPAKTUKHU.

2. Kilaccuueckrne M HEOKJIACCHUYECKUE MOJENIN YIPABJIEHUSA: BO3MOXKHOCTH U
OTPAHUYECHHS.

3. Opranuzanus Kak OOBEKT TEOPETHUECKOro aHalli3a U YIPaBIEHYECKOTO
MO/JICJIMPOBAHUS.

4. MexXAUCUUIUTMHAPHBIA XapaKTep OpraHu3allMOHHBIX UCCIEAOBAHUM.

5. Teopernueckue OCHOBBI BEIOOpA MOJIEH YIIPABICHUS OpTaHU3alIUECH.

MeToan4yecKrue peKOMEHIALMHM T10 TTOATOTOBKE JOKIAAaA.

[lonroroBka  gokmaga  cmocoOCTBYeT — (POPMHUPOBAHUIO  HABBHIKOB
WCCJIEIOBATEILCKON pabOThI, pACIIUPSIET MTO3HABATEILHBIE NHTEPECHI, IPUYIACT
KPUTUYECKU MBICTUTS. [Ipy Hanmcanuu qoKiaaa mo 3aJaHHOM TEME COCTABIISCTCS
TJ1aH, MOAOUPaIOTCS OCHOBHBIE UCTOUYHUKH. B mporiecce paboThl ¢ MICTOYHUKAMU,
CHUCTEMATU3HUPYIOT MOJIyYEHHBIE CBEICHHUS], IETa0T BEIBOIbI U 000OIIECHHUS.

ITongroroBka  joknaga  Tpebyer oT  oOydaromerocss — OOJbIION
CaMOCTOSITEJIbHOCTH U CEPbE3HOM MHTEIJIEKTYaIbHOU pabOoThl, KOTOPAsi IPUHECET
HauOOJBIITYI0 TIONB3Y, €CIM OyJIeT BKIIOYATh C CeOs CIEAYIOIINE dTallbl:
U3ydeHHue HamOoJiee BAXKHBIX HAYYHBIX pabOT MO [aHHOW TeMme, MEepEUCHb
KOTOPBIX JAaeT caM MperoaaBaTelib; aHAIN3 U3yYCHHOTO MaTepuasa, BbIJEICHHE
HanOoJIee 3HAYUMBIX ISl PACKPBITHS TeMbl ()aKTOB, MHCHHI Pa3HBIX YUCHBIX U
HAay4YHBIX TI0JIOKEHUM; O000OIIEeHHEe W JIOTMYECKOE IOCTPOEHHE MaTepuasa
JOKJIa/1a, HampuMep, B GopMe pa3BepHYTOTO IJIaHA;, HAITMCAaHUE TEKCTA JIOKJIaaa
¢ coOurofieHneM TpeOOBaHUI HAYYHOTO CTHIIS.
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ITocTpoeHne noKIaa BKIOYAET TPU YACTU: BCTYIUICHUE, OCHOBHYIO YacCTh
U 3aKiaroueHue. Bo BCTyIuleHMM yKa3blBaeTCs Tema JOKJIANd, YCTaHaBIMBACTCS
JIOTUYECKAas CBA3b €€ C JPYIMMHM TEMAaMHM WM MECTO pacCcMaTpUBacMOM
npobsieMbl cpeiau APYyTrux mpobiieM, JaeTcsl KpaTKuil 0030p MCTOYHHMKOB, Ha
MaTepHuase KOTOPbIX pacKpbIBaeTcs TeMa U T. 1. OCHOBHAs 4acTh JOJKHA HMETh
YEeTKOE JIOTHUECKOE MOCTPOEHHE, B HEM JOHKHA OBITh pacKphITa TeMa JA0Kiaga. B
3aKJIIOYEHUU OOBIYHO TIOJABOAATCS  UTOTH, (DOPMYIHPYIOTCS  BBIBOBI,
NOTYEPKHUBAETCS 3HAUEHUE PACCMOTPEHHON ITPOOJIEMBI U T. .

KP -2.

Pa3znen 2 (Tema 2.1., Tema 2.2., Tema 2.3.)

Omnpoc.
Bomnpocs! mis onpoca:

B yeM cOCTOUT CYyIIHOCTh CHCTEMHOIO MTOAX0/1a B YIIPABICHUU?

YTo Takoe CUTYalMOHHBIN OJIXO0/1 B TEOPHH YIIPaBICHUSA?

Kakue gaxTopsl onpeaenstoT BbIOOp MOJENN yIpaBIeHUs?

Kak opranuzaius B3auMOJEUCTBYET C BHEIIHEN Cpeoi?

Uto 03HAYaET aJaNTUBHOCTh OPTaHU3AIMOHHOW CUCTEMBI?

B 4yeMm cocTOUT yCTOMYMBOCTD OPTaHU3ALMHN KAK CUCTEMBI?

Kak cuctemMHbIi TOAX0 TOMOTAET AHAIM3UPOBATH OPraHU3AIUI0?

B 4em npenmyiiecTBa CUTYallHOHHOTO Hoaxoaa?

[loueMy ogHa W Ta K€ MOZENb YIPABICHHUS HE IMOAXOIHUT ISl BCEX
OpraHu3aluii?

WX R W=

KonTposipHOE 3agaHue

Opranmsamusi cpegHero wmacmrada CTOJKHyJach C  Teperpy3Koi
pyKoBomuTeNEeH, ayONUpOBaHWEM  IMOJTHOMOYHMH, KOH(JIUKTAMU  MEXIY
MOAPA3ACICHUAMU U MMAJICHUEM MOTHUBALIUHA COTPYIHUKOB.

3aganue:

ONPEAETUTh TOMUHUPYIONLYIO0 OPraHU3alHMOHHYIO0 MOJIENb YIIPABICHUS;
BBISIBUTD €€ CUJIbHBIC U CJIa0ble CTOPOHBI;
MPEIIOAKNUTH U3MEHEHUSI CTPYKTYPbl I KOMMYHUKAIIMOHHBIX MEXAHU3MOB;
000CHOBaTh MOBBINICHUE A(DPEKTUBHOCTH TIPEIaraeéMbIX PEIICHUH.

e

KP - 3.

Paznen 3 (Tema 3.1., Tema 3.2.)

Ompoc
Bomnpocs! mis onpoca:
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000N oL W

Uto Takoe opraHu3alMOHHAs KyJlbTypa?

Kak MOXHO onpeneNinTh CYyIIHOCTh OPTAHU3ALMOHHON KYJIbTYpbI?
Kakyro ponb urpaer opraHuzaiimoHHas KyJIbTypa B )KU3HU OPTaHU3aLNN?
Kakue ¢pyHKIIMM BBIONHIET OpraHU3alMOHHAs KyJIbTypa?

N3 kakuXx 3JIEMEHTOB COCTOUT OpPraHU3allMOHHAs KyJIbTypa?

UTO OTHOCUTCS K IEHHOCTSIM OPTraHU3alMOHHON KYJIBTYPhI?

UTO OTHOCUTCS K HOpMaM OpraHU3allMOHHOW KYJIBTYPhI?

UTto Takoe opraHu3aluOHHOE TPOEKTHPOBAHUE?

. Kakwue sTansl BKIIIOYaeT IPOSKTUPOBAHUE OPTaHU3ALMOHHON Moien?

10 Kakue meToabl HCTIONB3YIOTCA MPU OPTAaHU3ALMOHHOM NPOEKTUPOBAHUU?
11.YTo Takoe peopranu3zanus U peUHKHHUPUHT?

12.Kaxk onenuBaercs 3pPeKTUBHOCTh OpTraHU3aIIMOHHBIX U3MEHEHU?
13.Kak popmMupyroTcst opraHu3alioOHHbIE CTPYKTYPbI?

14.Kakue gakTopbl BIUSIOT HAa BEIOOP CTPYKTYPhI OpraHu3aiu?

15.Kak ouenuBaercst 3ppeKTUBHOCTh OPTaHU3AMOHHOTO MPOEKTa?

16.Yto Takoe ruOkue MOJIeNIU YIIpaBJICHUS ?

17.B yem ocobeHHoCTH agile-1moxo/1a B yrpaBieHUN?

18.Y10 noHMMAETCA MOJT CETEBOM OpraHU3aIUen?

19.Yto Takoe miaTdopMeHHast MOJEb YIIPaBICHUS?

TecToBBIE 3aJaHUS C MHCTPYKIIMEN 11O BEIITOJHEHUIO:

TecToBBIC 3aaHUS (BaKDLITOFO THIIA Ha BLI6OD BapHuaHTa OTBCTa)I

Cyenapuii 6bInonIHeHUA:
|.BHUMaTenpHO MPOYMTATh TEKCT 3aJlaHus U MOHATh, YTO B KayeCTBE

OTBCTa O KMAACTCA TOJILKO OAWH M3 IMPCIIOKCHHBIX BAPUAHTOB.
2. BunmarensHO IMPpOYUTATh MPCATIOKCHHBIC BApUAaHT-ThI OTBCTA.

3. BoiOpaTh 0J1UH BEpHBIIl OTBET.

4. 3amucath TOJBKO HOMEp (WM OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manmpumep, 3 unu B).

Ipunyun «cmpykmypa credyem 3a cmpamecueuy HPUMEHUMENTbHO K
OpP2aHU3AYUOHHOMY NPOEKMUPOBAHUIO O3HAYAEM:

a) apredaxTsl;

0) nexnapupyemMble IIEHHOCTH;

B) 0a30BbIE MPEIOIOKEHUS;

I') KOPIIOPATUBHBINA KOJIEKC.

Cumyayuonnviti  nooxo0 K  Op2AHU3AYUOHHOMY  HPOEKMUPOBAHUIO
ymeepaicoaem, Ymo:

A) CymecTByeT €IMHCTBEHHO TpaBWIbHAS CTPYKTypa IS BCeX
OpraHu3anuu;

b) BwiGop CTpyKTypbl 3aBUCHUT OT KOHKPETHBIX YCIOBUH U (DakTOpoB
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CpeIbl;
B) Ctpykrypa He Biausier Ha 3PP EeKTUBHOCTD;
') Bce opranm3aiiuy 10JDKHBI CIIOJIB30BaTh MATPUUHYIO CTPYKTYPY.

IIpaBunbHsbIil OTBET: b.

Ipunyun «cmpykmypa crnedyem 3a cmpamezueiny (A. Yanonep) oznavaem:

A) Crtpaterus pa3pabaThIBa€TCs TIOCIIE TTOCTPOEHUS CTPYKTYPHI,

b) CtpykTypa nomxHa ObITh chopMUpOBaHA B COOTBETCTBUHU C BHIOPAHHOM
CTpaTerueu;

B) Ctpykrypa nepBuyHa, CTpaTerusi BTOPUYHA;

I') CtpaTerus u cTpykTypa HE B3aUMOCBSI3aHBbI.

[IpaBunbHBIN OTBET: b.

Aymcopcune Kax opeanu3ayuoHHAs cmpamezusi npeonoaazaem:

a) BBIIMOJIHEHUE BCeX PYHKUMN COOCTBEHHBIMU CHJIAMU;

0) nepenayy 4yacTH (PyHKIMI BHEIIHUM HUCIIOJHUTEIISAM AJI1 KOHUEHTpaIuu
Ha KJIFOYEBBIX KOMIIETEHIUSAX;

B) CIIMSTHUE C KOHKYPEHTaMHU;

I') IMKBUJAIMIO BCIOMOTaTeNbHBIX MOpa3/ielieHuil 0e3 3aMeHBbI.

Tect 2.
BauMarenbHO nMpovynTaTh TEKCT 3aJ]aHUs M TIOHATh, YTO B KAUYECTBE OTBETA

0’KHJIa€TCA HECKOJIBKO MPaBUIIbHBIX OTBETOB U3 MPEJIOKEHHBIX BAPUAHTOB.
BHUMaTENbHO MPOYUTATH MPEAIOKEHHBIE BAPUAHTHI OTBETA.
BrIOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.
3anucaTh TOJBKO OYKBbI BBIOPAHHBIX BAPUAHTOB OTBETA.

Kaxue u3 nepeuucnennvlx meHOeHYUull Xapakmepuvl OAi PA3GUMUSL
COBPEMEHHBIX OP2AHUIAYUOHHBIX CIMPYKMYD?

a) YculieHue MHOTOYPOBHEBOM OIOpOKpaTHH;

0) Ilepexon k ceTeBbIM U TIATHOPMEHHBIM MOJIETISM;

B) YIUIOLIEHUE UEPAPXUU U PACIIUPEHUE HOPMBI YIIPABIISIEMOCTH;

r) OTKa3 OT KaKuX-1100 NapTHEPCKUX OTHOILLIEHU;

n) PazButue pacnpeneneHHbIX U YIaJEHHBIX KOMAH]I,

e) [ludpoBuszanus u aBToMaTr3aIms OU3HEC-TIPOIIECCOB.

TecToBBIC 3a1aHuiA 3aKpPBITOT'O THUIIA Ha YCTAaHOBJICHHUC
NOoCJICA0OBATCIIbHOCTH.

Cyenaputi 6bInoIHeHUA:
1. BHuMarenbHO mpounuTaTh TEKCT 33JJaHUS U TIOHATh, UTO B KAYECTBE
OTBETA 0XKUJAETCA MOCIE0BATEILHOCTD JIEMEHTOB.
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2. BaumarensHO NpoYUTaTh NPCAJIOKCHHBIC BApHMAaHTbLI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEILHOCTh M3 MPEITIOKEHHBIX
DIIEMEHTOB.
4. 3anucath OYKBBI/LIM(PHI (B 3aBUCUMOCTH OT 3a/IaHHs1) BapHaHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA umu 135).

Yemanoeume JIO2UYECKYIO nocne008amenbHoOCb 5Manos
YeNeHanpasIeHHo20 USMEHEHUs OP2AHUZAYUOHHOU KYIbMYpbl.

a) 3aKkperieHHe HOBBIX HOPM Yepe3 CUCTEMY MOOIIPEHHH, 00yueHue u
KOPIOPATUBHYIO CUMBOJIUKY;

0) O1eHKa pe3yJIbTaTOB U3MEHEHUI U KOPPEKTUPOBKA IMOX0/1a;

B) JlmarHocTwka CyIIeCTBYIOIIEH KyJIbTYphl W BBISIBICHHWE pa3pbiBa C
YKEJTAaeMbIM COCTOSIHUEM;

r) JleMOHCTpalusi HOBOTO MOBEACHUS JTUACpPaMU OpraHU3alliu;

1) PazpaboTka jxeraemMoil MoJieNid KyJIbTYPhI U T1aHa TpaHchopMaluu

3aI[aHI/I}I OTKPBITOI'O THUIIA C PA3BEPHYTHIM OTBETOM

Cyenaputi 8bInoIHEHUSL:

1. BHumaTenbHO mpoYnUTaTh TEKCT 3aJaHUS U ITIOHSTh CYTh BOIIPOCA.
2. [IpoayMars JIOTUKY Y MTOJTHOTY OTBETA.

3. 3anucaTh OTBET, UCIIOJIB3YS YETKHUE KOMITAKTHBIC (DOPMYIUPOBKH.
4. B cnydae pacueTHOM 3a1a4u, 3a1IMCaTh PELICHUE U OTBET.

3aoanue 1. PackpoilTe colepxaHue Mpolecca MPOEKTUPOBAHUS
OpraHW3allMOHHONW CHUCTeMBl. B  0oTBeTe yKaXMTE OCHOBHBIC  OTallbl
MIPOCKTUPOBAHMSI, UX HA3HAUYCHUE W 3HAYCHUE /IS TOBBIMIECHUS 3P ()EKTUBHOCTH
OpraHU3aINH.

3aoanue 2.  OObscHHUTE, Kak  oOmeHUBaeTcs  3PGPEeKTUBHOCTH
OpraHM3allMOHHOIO Ipoekra. Kakue kpurepunm H IOKa3aTeld MOTYT
WCIIOJIb30BaThCA NpU Takou oueHke? [IpuBenure npumep.

3aoanue 3. PackpoiiTe OCHOBHBIE HANpPABJIECHUS Pa3BUTUSI OpraHU3allvil B
COBPEMEHHBIX YCIIOBUSIX. B OTBeTe ykakute, Kakue M3MEHEHHUs MPOUCXOIAT B
OpPraHM3AIMOHHBIX CTPYKTypax, IMOYEeMy BO3pacTaeT 3HAYCHHE THUOKOCTH W
aIalITUBHOCTH, @ TAK)K€ KaK Ha pa3BUTHE OPTaHU3alMi BIUSIIOT HU(PpOBU3aLU U
MHHOBAIIHH.

3aoanue 4. OObsicHUTE, KaKue€ MEPCHEKTUBHBIC HANPABJICHUS Pa3BUTHS

OPraHU3alMOHHBIX CTPYKTYP MOKHO BBIJAEIUTH B COBPEMEHHBIX YCIOBUSIX. B
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OTBETE OXapakTepuzyuWTe cereBble (OpPMBI  OpraHu3aluy, MPOEKTHOE
yIOpaBlieHHe,  JEUCHTpalu3alMi0 U  UHTErpalui0  KaKk  TEHJCHIUU
OpraHu3allMOHHOrO pa3BuTus. [lpuBeguTe mNpuUMeEpbl HX MPAKTUYECKOTO

IIPUMCHCHUA.

KonTponrsHoe 3aganue

Pa3zpaboTaTh mnan Tpanchopmauu opraHu3aImOHHON MOJIETTH KOMIIAaHUH B
YCIOBHSIX TU(POBU3AIMK, YKa3aB ATalbl, PUCKHA, WHCTPYMEHTHI BHEAPCHUS W
KPUTEPHUH OLICHKHU Pe3yJIbTata.

5.5. Omnucanue JOMOJHUTENBHBIX MaTEpHaOB H  00OpYIOBaHMUS,
HEO0OXOIMMBIX JJIsl BEITIOJIHEHUS TPOBEPOUHBIX 33aJIaHUM (npu Heobxooumocmu).

J1714 BBINOJTHEHUSA 3aJaHUM OTKPBITOTO TUIIA PA3PELIAETCA UCTIOIb30BAHUE
KOHCHEKTOB JIEKIIMH ¢ y4eOHBIX TmocoOuii mo pgucuuiiuae «Teopus
OpraHHu3aIANy.

JI714 BBIOJTHEHUST OINPOCOB, TECTOBBIX 3aJIAHWM, KOHTPOJBbHBIX 3aJIaHUN
paspeniaeTcsi HUCIOJIb30BaHUE YEpHOBHMKA (JIMCT OyMaru) W MHCHbMEHHBIX
MPUHAJICKHOCTEH IS (pUKCAIIMK ITPOMEXKYTOUHBIX 3allUCel M IUIaHa OTBETA.
Hcnonb30BaHHE TEXHUUYECKUX YCTPOMCTB HE MPEITYCMOTPEHO.

6. DopMBI NIPOMEKYTOYHOM aTTECTALMU, KPUTEPUH U LIKAJIA
OLICHUBAHUS, TUIIOBbIC OLICHOYHbIE MATEPHUAJIBI 10 JMCHUILIMHE

6.1. [IpomexyTtounast arrecrauusi (3ader) MPOBOJIUTCS B MHUCHMEHHOU
dopme. OOywarommiics TMONMy4YaeT 3aJaHWe C BapHaHTaMU  3aJlaHUH.
OOyyaromuiics oMy4aeT YUCThIe MAPKUPOBAHHBIE JIUCTHI OyMaru AJisl 3amuceit
pelieHus 3ajad, 3aTeM MPUCTYMaeT K pemeHuto. HeoOxoammo 1aTh OTBET B
MMCBMEHHOM BHJIe, TTOJPOOHO W3JIOKHMB XOJ PEUICHHUS, TPH HEOOXOIUMOCTH
3aBEPIIUThH PEIICHUE BHIBOIAMHU.

6.2. TunoBble OIIEHOUYHBIE MaTEPHUAIIBbI IPOMEKYTOUHON aTTECTAIUH.

TunoBsie MPOBEpPOUYHBIC 3a7aHUS JJII CaMOIOATOTOBKM OOYYaromerocs K
IIPOMEKYTOUYHOU ATTECTALINU:

Pasznea 1. Teoperuko-MeTo1010rH4eCKHE OCHOBBI OPraHU3aAMOHHbBIX
TEOPHUil U MojeJIell yIIpaBJIeHUA
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Tema 1.1. Oprann3aumoHHbIE TEOPUU M UX MECTO B CHCTEME HAYYHBIX
3Hanmii. OIIK-4.2., OIIK-4.3.

TunoBbie BOOPOCHI K 3QUETY:

1. Yro wu3ywaer nucuuminHa «OpraHu3alMOHHbBIE TEOPUM M MOJEIU

YIIPaBJICHUS»?

KakoBo MecTO OpraHM3alliOHHBIX TEOPHUI B CUCTEME HAYYHOTO 3HAHUS ?

B 1em coctout npeamMer u 00bEKT OpraHU3aIllMOHHON Teoprn?

Kak cBs3aHbl OpraHu3aioHHasi TEOPUSI U MEHEKMEHT?

[TouemMy OpraHu3allMOHHBIE TEOPUU HOCAT MEXKIUCIUIIMHAPHBIN

xapakrep?

Kaxkue 3amaun pemaet opraHu3aliioHHasi TEOpHUsl B TPAKTUKE YIPABICHUS?

Kakue 0CHOBHbBIE MOJIX0/Ibl UCIIOJIB3YIOTCS B U3yYEHUU OpTraHU3alii?

8. Kak opranm3zanimoHHbIE TEOPUU MOMOTAIOT periaTh MPOQPECCHOHAIBHBIE
3a1a4M YIPABICHUS IEPCOHATIOM?

9. B yeM 3akirouaeTcsi NPUKIAJHOE 3HAUEHUE OPTraHU3alMOHHBIX TEOPUIA?

10.ITouemy opraHuW3allMOHHBIE TEOPUU BAXKHBI I aHAIN3a COBPEMEHHBIX
OpraHu3anun?

Nk W

oo

KOHTDOJILHLIC 3alaHni ¢ KIIIOYaMi ITPaBUJIBHBIX OTBCTOB.

3amanue 1. Ompenenure, K Kakod 00JIaCTU HAYKH OTHOCUTCS TEOPUS
OopraHu3aluu (€CTECTBEHHbIC, TEXHUYECKUE, COIMAIbHBIE) U 00OCHYHTE CBSI3h C
JIPYTUMU JUCIHUIUIAHAMH.

OtBet: Teopus opraHuzani OTHOCUTCS K COIMAIbHBIM M MPUKIAIHBIM
HayKaM, TaK KaK M3y4aeT 3aKOHOMEPHOCTH JEATEIbHOCTH JIIOJEH B CTPYKTypax.
Css13aHa ¢ MEHEIPKMEHTOM, COIIMOJIOTHEH, SKOHOMUKOM, TICUXOJIOTHCH.

3aganue 2. Ha ocHoBe mipuMepa (YHUBEPCHUTET, KOMIIAHHS,

TOCYYPEXKJEHNE) BBIJCIUTE JJIEMEHThl opraHusamuu (1enb, CTPYKTYpa,
byHKIIUU, PECYPCHI).

OtBert: [Ipumep — yHUBEPCUTET: 11eJIb — 00pa30BaHUE U HUCCIEAOBAHUS;

CTpyKTypa — Kadenpsl, pakynbrersl; GyHKINH — 00yUYeHue, aiMUHUCTPALIUS;
pecypchl — 4delioBeueckue, (pruHaHCOBbIE, HH(POPMAIIMOHHBIE.

Tema 1.2. Kiaccuyeckue M HEOKJIACCMUYECKHE OPraHU3alMOHHbIE
Teopun. OIIK-4.2., OIIK-4.3.

THUIoBbIe BONIPOCHI K 3a4ETY:

B ueM cymHOCTh KJIaCCHUYECKON IIKOJIBI YIIPABICHUA?

Kakne upen @. Tennopa NOBIMSUIM HA Pa3BUTHUE OPraHU3ALMOHHBIX
TEeOpUii?

Kakoii Bkiag BHec A. Daifonp B pa3BUTHE TEOPUH OPraHU3aLUU?

B uem cocrout 3nauenue M. BebGepa 11 opraHnzaiimoHHoON Teopun?

. YeM KiaccHUeCcKUil ITOAX0I OTINYAETCSA OT HEOKJIACCHUUECKOTrO?

N —

oW
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6. Uto Takoe OropokpaThuecKas MOJIeIb OpraHu3aluu?

7. B ueM 0COOEHHOCTH IIKOJIbI YEJIOBEUECKNX OTHOIICHUI?

8. Kak nmoBeaeHYeCKHil MOAX04 U3MEHIIT MPEICTABICHUS 00 OpraHu3aruu’?

9. Kakue orpaHM4eHusI UMEIOT KJIaCCUUYECKUE OPTaHU3aIMOHHbIE TEOPUU ?

10.IToueMy HEOKJIACCMYECKUE KOHUENIMU CTaId PAa3BUTHUEM KIIACCUYECKUX
TeOpUii?

KOHTDOJIBHBIG 3aJaHus C KJII0YaMH ITPABUJIBHBIX OTBCTOB.

3ananue 1. Onpenenure cUCTEMY POU3BOICTBEHHOW OPraHU3aLl1H, BBIJEIINB
MOJCUCTEMBI U CBSI3U MEXK1y HUMH.

Otser: IloacucreMbl — yrpaBiaeHUE, MPOU3BOJACTBO, COBIT;, CBS3U —
HHpOpMAIMOHHBIE, MaTepuajabHble, (YHKIMOHAIbHBIE. Bce moacucTemsl
B3aUMOJICHCTBYIOT ISl TOCTHXKEHUS OOIIEH 1IeIH.

3aganue 2. CocTaBbTE CXEMY B3aUMOCBS3EH MEXKAY AJIEMEHTAMH CHUCTEMBbI
«MYHUITUTIATIbHAS aIMUHUACTPALIHAS.

OTBeT: DNEMEHTHI: PYKOBOJUTENh — OTJIEIbl — CIEIHUATIUCTHl — BHEITHUE
cyObekThl. CBsI3U — HepapXuuecKkue, KoopAUHAIMOHHbIE, TH(OPMaIIMOHHBIEC.

Tema 1.3. Opranusanusi Kak 00beKT YIIPaBJICHYECKOIr0 MOACIMPOBAHMS.
OIIK-4.2., OIIK-4.3.

TunoBbie BOOPOCHI K 3aYETY:

1. Yro moHuMaeTCs Moj OpraHu3anrell Kak 00beKTOM YIpaBiIeHUs?

2. TloueMy OpraHu3alyO pacCMaTPUBAIOT KaK CUCTEMY ?

3. UYrto Takoe MOJEIb YIPABJICHHS OpraHu3auuei?

4. Kakue 371eMEeHThI BKJIIOYAET OpraHU3al[MOHHAs MOJIENb?

5. Kak cooTHOCATCS 11€H, CTPYKTYpa U MPOLECCH B OPTaHU3aLNU?

6. Ilouemy opraHusanus sIBJISIETCS OTKPBITON CUCTEMOM?

7. Kaxk BHeWIHss cpeia BAUSET Ha OPraHU3alMOHHYI0 MOJIEIb?

8. Kakue napaMeTpbl HCTIOJIB3YIOTCS 1JIsI OMMCAHUST OPTaHU3ALAN?

9. B yeM 3akiroydaercs ynpaBieHYECKOE MOAEIUPOBAHUE OPraHU3aLUN?

10.Kak MOXHO HCIOJIb30BaTh MOJI€Ib OPTaHU3alMU AJIs aHAIHU3a Mpo0jeM
yIpaBJICHUS?

KOHTDOJ'IBHBIC 3aaHusi ¢ KJIr09aMiM ITPaBUJIBHBIX OTBCTOB.

3anpanue 1. Onpenenute BUA OpraHU3aIMU 110 33JaHHOMY OMUCAHHUIO (LIKOJIa,
apMusi, apTus, Ki1yo).

Otser: llIkoma — KynbTypHO-OOpa3oBaTeIbHAS OpPTAaHU3AIMS; APMUSI —

BJIACTHO-NEPAPXUYECKAS; IapTvs — MOJIUTHYECKAS, KIy0 —
OOLIECTBEHHO-10CYTOBasl.
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3aganue 2. CpaBHUTE NMPUHLMUIBI IEUCTBUS CTATUYECKOM M TUHAMUYECKOU
OpraHM3alliM Ha MPUMEpPE My3es U CTapTara.

OtBetr: My3eil — craTuueckass CTPYKTypa, CTaOWiIbHAas JESTEIbHOCTD;
cTapTamn — JMHaMu4ecKasi, ObIcTpasi alanTals 1 U3MEHEHHE LEJICH.

Pazgesn 2. OpranusanmoHHbIe MOAEJM YNPABJEHUS M MEXaHH3MbI
(pYHKIIMOHMPOBAHUSA OPraHU3ALMIA

Tema 2.1. CucreMHble ¥ CHTyallMOHHBbIE MOJEJH YNpPaBJCHUS
opranm3anueii. OIIK-4.2., OIIK-4.3.

TunoBbie BOOPOCHI K 3aYETY:

B 4eM coCTONT CyIIHOCTh CHCTEMHOIO ITOAXO0AA B YIIPABICHUN?
YT0 Takoe CUTYallMOHHBIN OAXO0/ B TEOPUH YIIPABIEHUS?

Kakue (axTopsl onpeaensoT BBIOOP MOJENIN yIPaBICHUS?

Kak opranu3zaius B3auMoJIeiCTBY€ET C BHEITHEN CPEoit?

UTo 03HaYaeT aAanTUBHOCTh OPTaHU3ALUMOHHON CHCTEMBI?

B 4eM coCTOHUT yCTOMYMBOCTH OpraHU3alMKi KaK CHCTEMBI?

Kak cucteMHBIi MoaX0] TOMOraeT aHAIM3UPOBAaTh OPraHU3ALUI0?
B ueM nmpeumyiecTBa CUTyallmOHHOTO MOX01a7

[Touemy onHa W Ta >K€ MOJENb YIpaBICHUS HE MOAXOAMUT JIs BCEX
OpraHu3anun?

10.Kak cBsi3aHbl CHCTEMHBIE U CUTYaLIMOHHBIE MOJIETIN YIIPABJICHUS?

WA R W=

KOHTDOJIBHBIG 3aJaHus C KJIFOYaMM ITPABUJIBHBIX OTBCTOB.

3ananue 1. IlpuBenure nmpumep AEHCTBUS 3aKOHA CHUHEPTUU B peEaJbHOM
OpraHU3aIlMH.

OtBet: Komananas paboTa B MpPOEKTE MOBBIIAET PE3YyJIbTATUBHOCTH IO
CPaBHEHHUIO C UHJIMBUIYaAbHOU JAESTENbHOCTBIO, TO €CTh O0OIUN PPEKT BHIIIE
CYMMBI YaCTHBIX YCHIIHH.

3aganne 2. Onpenenute -dTan pa3BUTHS KOHKPETHOM OpraHu3aiuu
(HampuMmep, cTapTana) Mo npu3HakKam: pocT ITara, popManuzaius CTPyKTYpHI,

BbIXO/J] Ha PBIHOK.

OtBeT: Dtam 3peiocTH —  HAJIUM4YUME  YCTOMYMBBIX  IPOLECCOB,
dbopMalIi30BaHHBIX TIPABUII, CO3/IJAHUE OT/ICTIOB.

Tema 2.2. Opranu3zanMOHHbIE CTPYKTYPbI U MOJAEJH YIPABJIEHYECKOI0
Bo3aeiicrBusa. OIIK-4.2., OIIK-4.3.

TunoBble BOOPOCHI K 3aUETY:
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Uto Takoe opraHu3alMOHHAs CTPYKTYpa yIpaBieHUs?

Kakue ObIBatOT BUIbI OPTaHU3AUOHHBIX CTPYKTYP?

B 1uem 0coOeHHOCTH JTUHEWHOU CTPYKTYPBI YIIpaBJICHUS ?

UeMm yHKIIMOHATIbHASI CTPYKTYpa OTIMYACTCS OT JIMHEHHOMN ?

B dyem npeumyniecTBa U HEIOCTATKA TUBU3MOHAIBHON CTPYKTYpPbI?
Uto Takoe MaTpuyHasi CTPyKTypa ynpaBieHUs?

Kakue ycrnoBus crmocoOCTBYIOT MPUMEHEHHUIO TTPOSKTHOU CTPYKTYPHI?
Uto 03HaYaeT HEHTpAIU3aLUs yIPaBICHUA?

. B yeM cocTouT aeneHTpanu3anus ynpaBieHus?

O Kak BbIOpaTh ONTUMAJIBbHYIO OPTaHU3ALUOHHYIO CTPYKTYPY?

_‘\090.\‘.0\9‘:“.‘“!\’!—‘

KOHTDOJ'IBHBIC 3aaHusi ¢ KJIIr09aMiM ITPaBUJIBHBIX OTBCTOB.

3amanue 1. Iloctpoiite cxemy ymnpaBieHUs HEOONBIION KOMIIAHUEH
(IMpexTop, OTAEN MapKETHHTa, IPOJIaXKH, IPOU3BOJICTBO).

OtBet: JIuHEWHO-PYHKIIMOHANBHAS CTPYKTypa: AUPEKTOpP — OTIENBI IO
GbyHKIUAM (MapKETUHT, TIPOJIaXKu, MPOU3BOJICTRO).

3amanne 2. Omnpenenute, Kakas CTpykTypa (IMHEWHas, MaTpU4Has,
IIPOEKTHAs1) ONTUMAJIbHA JUIsl BHEAPEHHSI HHHOBALIMOHHOIO MTPOJIYKTA.

OtBer: Marpuuynas — oOecrneunBaeT TMOKOCTh U KOOPAMHALIMIO MEXKITY
GYHKUUSIMHA U IPOEKTAMHU.

Tema 2.3. KoMMyHuKaNMU, NPUHATHE PelIeHUAd M OPraHU3ANUOHHAS
3¢pPexTuBHOCT. OIIK-4.2., OIIK-4.3.

TunoBbie BOOPOCHI K 3aYETY:

1. Yto TakOo€ KOMMYHHUKALIMU B OpraHU3alun’?

2. TloyeMy KOMMYHHUKALlUH Ba>KHBI JJI YIPABICHUS?

3. Kakue BHIbI yIIPAaBIE€HYECKUX PEIIEHUI CYIIECTBYIOT?

4. Kak npoucxoauT Npouecc NPUHATUS YIPABICHYECKUX PEILICHUN?

5. Kakue gaxTopsl BIUSIOT HAa KAYECTBO PEIICHUIT?

6. Uto Takoe nHGOpMAIMOHHOE OOECTIeueHUE YIIpaBICHU?

7. B dem 3akirouaercs opraHu3anuoHHas 3QPeKTuBHOCTH?

8. Uem pe3yabTaTUBHOCTH OTIMYAETCS OT 3 PEeKTUBHOCTH?

9. Kak KOMMyHUKaIIMOHHBIE COOM BIMSIIOT HA pabOTy OpraHu3aiiu?
10.Kakue mepbl moBbIIaOT 3 (HEKTUBHOCTD YIPABICHYECKUX PEIICHUA?

KOHTDOJ'IBHBIC 3aJaHus C KJIIIOYaMU ITPABHUJIBHBIX OTBCTOB.

3amanune 1. CmopmenupyiTe mpolecc MNPUHATUS PELIEHUs MO0 BbIOOPY
MOCTaBIINKA, TPUMEHSSI METO/I «IepeBa pEeICHUNY.
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OtBeT: AHanus AJIbTCPHATUB — OLCHKAa PUCKOB — BBI60p IHocraBIiKa C
OIITUMAJIbHBIMHU ITOKAa3aTCIIAMU 110 HCHC U Ka4YCCTBY.

3amanue 2. Ompeneiante BO3MOXHBIE Oapbepbl KOMMYHHKAIlUd B
roCy/1apCTBEHHOM YUPEKICHUH.

OtBer: MWepapxuueckass nucTaHuus, OIOpPOKpaTU3M, HWH(POpPMAIMOHHBIC
Neperpy3Ku, HEUETKOCTh HHCTPYKIIHM.

Pazgen 3. CoBpeMeHHble OPraHM3alMOHHbIC KOHLENUWHM W Pa3sBUTHE
MojeJiell ypaBJIeHus

Tema 3.1. OpranuzanuoHHasi KYJbTypa B COBPEMEHHBIX TEOPHUAX
ynpasjenus. OIIK-4.2., OIIK-4.3.

TunoBble BOOPOCHI K 3aUETY:

UTto Takoe opraHu3alMOHHas KyJbTypa?

Kaxkue a51eMeHTBI BXOIAT B CTPYKTYPY OPraHU3alMOHHON KyJIBTYPbI?
KakoBbl OCHOBHBIE (DYHKLIMN OPraHU3ALMOHHOM KYJIbTYpbI?

Kakue Tunel OpraHn3aliuOHHON KyJIbTYPbI BBIIEISIOT?

Kak oprannzanyoHHas KyJbTypa BIUsSET Ha IOBEACHUE IepcoHana?
IToueMy opraHuzallMOHHas KyJbTypa BakHa s 3(PPEKTUBHOCTU
opraHu3anuu?

7. Kak ¢popmupyetcst opranu3zaidoHHast KyJabTypa?

8. Kakue pakTopsl BIUSIOT HA U3MEHEHHE OPraHU3allMOHHON KYJIbTYpbI?
9.

1

SIS

Kak MOKHO AMarHOCTUPOBATh OPraHU3ALUOHHYIO KYJIbTYpY?
0.B 4em CBsA3b OpraHU3alMOHHOMN KYJIBTYPBI U MOJEIIN YIIPABJICHUS?

KOHTDOJ'IBHBIC 3aaHusi ¢ KJIr09aMH ITPaBUJIBHBIX OTBCTOB.

3amanue 1. Onpenenute THI OPraHU3aUMOHHON KyJbTypbl [ T-KoMmanuu.

OtBer: KynbTypa 3amaum (opueHTanus Ha pe3yiabTaT, THOKOCTH,
KPEaTHUBHOCTD ).

3amanue 2. CocTaBbT€ CXEMY D3JIEMEHTOB OPraHM3allMOHHOM KyJIbTYpPbl
(LIEeHHOCTH, CUMBOJIbI, HOPMBI, PUTYaJIbl).

Otger: LleHTpanbHbIN 3JI€EMEHT — IEHHOCTH; OCTajJbHBIE CITyKaT (hopMaMu
UX BBIPAXKCHUS.

Tema 3.2. IlpoexkTHpoBaHue u TpaHchoOpMANUA OPraHU3ALMOHHBIX

Mojeseil. AKTyaJIbHbIe HANPaBJIeHUs PA3BUTHS OPraHU3ALMOHHBIX TEOPHI
u moaesieii ynpasienus. OIIK-4.2., OIIK-4.3.
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TunoBbie BOOPOCHI K 3aYETY:

Uto Takoe opraHu3aluOHHOE MPOEKTUPOBAHUE?

Kakue 3Tanbl BKIIOYaET NPOEKTUPOBAHUE OPTaHU3aALMOHHOW CUCTEMBI?

Kakue MeTo1bl MPUMEHSIIOTCSI IPU OPraHU3AIMOHHOM ITPOCKTUPOBAHUM?

Urto Takoe peopraHuzaius OpraHu3aum?

B yem cyniHocTh perHXUHUPUHTa OU3HEC-TIPOLIECCOB?

Kak cBsi3aHbl OpraHW3allMOHHOE NPOEKTHpOBaHUE U APHEKTHBHOCTH

yIIpaBJieHUs?

7. Kakue KpuTepuu UCOJIb3YIOTCS JJIsl OIIEHKH OPraHUu3aIl[MOHHOTO MpoeKTa?

8. Uto o3HavaeT TpaHchopMalus OpraHU3aIMOHHON MOJETH?

9. Kakue pucku BO3ZHHKAIOT IIPU OPraHU3alMOHHbBIX H3MEHEHUSX ?

10.Kak oGecrieunTsh yCrenHoe BHEAPEHUE HOBOM OpraHU3allMOHHON MO 1eTu ?

11.Kakue TEeHACHIIUU OIPENICIISIFOT pa3BUTHE COBPEMEHHBIX
OpPraHU3alHOHHBIX TEOPHIL?

12.YT1o Takoe rTHOKHUE MOJICTN yIIpaBIeHUS?

13.B yem ocobenHocTH agile-moixo1a B ynpaBieHUH?

14.Y10 moHMMAaeTCs 0] CETEBOM OpraHu3alueii?

15.Yto Takoe maThopMeHHast MOJIETh YIIpaBIeHUS?

16.B yem cocTosIT 0COOEHHOCTH BUPTYaIbHONU OpraHu3aIiu?

17.Kak uudpoBuzaius BIUsSeT Ha OpraHU3alMOHHbBIE MOJIEITN?

A

KOHTDOJ'IBHBIC 3aaHui ¢ KJIIr0O9aMH ITPaBUJIBHBIX OTBCTOB.

3amanume 1. OmnummuTe 3Tanbl OPOEKTUPOBAHUA HOBOM  CIIy)KObl B
MYHHIIUIIAJIUTETE.

OTtBeT: AHanm3 QyHKOHMA — pa3paboTka CTPYKTYpbl — pachpeaeiicHue
MOJTHOMOYUM — YTBEpKJACHUE — OlleHKa 3 ()EKTUBHOCTH.

3amanne 2. Ha npumepe otTaena KaAapoB ONPENEIUTE KPUTEPHUU
3¢ (HEKTUBHOCTH €r0 OPTraHU3ANMOHHON CTPYKTYPBHI.

OTtBet: CxopocTh 00pabOTKU 3alpOCOB, YIOBIETBOPEHHOCTh COTPYIHUKOB,
TOYHOCTH BEJICHUS TOKYMEHTAIIHH.

6.3. Kputepuu u 1mkasa omieHuBaHus Ha ocHoBe bPC.

KPUTEPUN OLUEHMBAHUMA PE3VJIBTAT B
BAJUIAX

JlaH TOJHBINM, B JIOTMYECKOM IOCIIENOBATEIBHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTaBJIEHHBIM BOIPOC, IJ€ OH MPOJAEMOHCTPUPOBAI
3HaHUS TIpeIMeTa B TOJHOM o0ObeMe Yy4eOHOH Iporpammsl,
JOCTaTOYHO INTyOOKO OCMBICIMBAET JUCLUILIUHY, CAMOCTOSATENBHO,
U MCUEPNBIBAIOIIE OTBEYAET HA JIONOJHUTEIBHBIE BOIPOCHI,
MIPUBOIUT cOOCTBEHHBIC MIPUMEPBI o npoOJemMaTHKe
IIOCTABJIEHHOI0 BONPOCA, PELIMI MPEAJIOKEHHbIE NPAaKTHUUECKUE

90-100
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3a7aHus 0e3 OInooK

Jlan pa3BepHYTBI OTBET Ha IIOCTABJIEHHBIM BOIpPOC, TE 75-89
oOydJaronuiicss JEeMOHCTPUPYET 3HaHUS, NPHOOPETCHHBIE Ha
JCKIIMOHHBIX M CEMHHAPCKUX 3aHATUAX, a TaKKe IOJyuYeHHBIE
MOCPENICTBOM HM3yUYEHHs 00s3aTEIbHBIX yYEOHBIX MaTEepHajoB IO
Kypcy, JaeT apryMEHTHPOBAaHHBIE OTBETHI, MPUBOIUT MPHUMEPHI, B
OTBETE TIPUCYTCTBYET CBOOOTHOE BIAJCHUE MOHOJOTHYECKOM
peublo, JIOTMYHOCTh W IIOCJIEAOBAaTENbHOCTh OTBeTa. OaHaKo
JOMyCKAeTCsl HETOYHOCTh B OTBETE. Pemwmn mpeaiosKkeHHbIE
MPAKTUYECKHE 33JaHHs C HEOOJIbIIMMHU HETOUHOCTSIMH.

JlaH OTBET, CBUIETEJIbCTBYIOIINII B OCHOBHOM O 3HAHUU MPOLIECCOB 60-74
A3y4aeMON  JUCUMILIMHBI, OTJIMYAIONIMNIICA  HEJIOCTAaTOUHOM
IyOMHOM ¥ TIOJIHOTOW PpACKpPBITHUS TEMbl, 3HAHHEM OCHOBHBIX
BOIPOCOB TEOPUH, C1ab0 C(HOPMUPOBAHHBIMH HABBIKAMM aHAIH3a
SIBJICHUM,  TPOIECCOB,  HEAOCTATOYHBIM  yYMEHHEM  J1aBaTh
apryMEHTHUPOBaHHBIE OTBETHI U MPUBOIUTH IPUMEPHI, HEJOCTATOYHO
CBOOOJTHBIM BJIQJICHHEM MOHOJOTHYECKOW PEYbl0, JIOTUYHOCTHIO U
MOCIIEI0BATEIHHOCTRIO OTBETA. JlOMyCKAeTCsl HECKOIBKO OIIMOOK B
COJICP’KAHUU OTBETA M PEIICHUU MPAKTUYECKUX 3aJaHUN.

JlaH OTBET, KOTOpBIM CONEPKUT Psl CEPbE3HBIX HETOYHOCTEW, 1-59
O0OHapy>XMBAIOIINKA HE3HAHHWE MPOIIECCOB M3YYaeMOU IMPEIMETHOMN
o0JIacTH, OTJIMYAIOIIMICS  HETIIyOOKUM  PAaCKpBITUEM  TEMBI,
HE3HaHHEM OCHOBHBIX BOIIPOCOB TEOPHH, HEC(HOPMHUPOBAHHBIMH
HaBbIKAMU aHalW3a SBJICHUN, NPOLECCOB, HEYMEHUEM JaBaTh
apryMEHTHPOBAaHHbIC OTBETHI, CIIA0BIM BJIQJICHHEM MOHOJIOTHYECKON
peublo, OTCYTCTBUEM JIOTUYHOCTH M TOCJIEA0BATEIbHOCTH. BBIBOIBI
MOBEPXHOCTHBI. PeleHne MpakTH4ecKuX 3a/JaHUi HE BBIOJIHEHO,
T.e. 00y4aroImuiicss He crnocoOeH OTBETUTh Ha BOMPOCHI JaXke MPHU
JOTOJHUTEIbHBIX HABOSIINX BOIIPOCAX MPENOAaBaTEIs.

6.4. Jlns penieHnss KOHTPOJBHBIX 3aJlaHUil 00ydYaromeMycsl pa3peniaeTcs
UCIOJIb30BaHUE YEPHOBHMKA (JIMCT OyMarv) M NUCBMEHHBIX MPUHAIEKHOCTEH
g (UKcaluu TNPOMEKYTOUYHBIX 3allKdced M IUlaHa oTBeTa. lcnosbp3oBaHue
TEXHUUYECKUX YCTPONCTB HE NMPEAYCMOTPEHO.

7. MeTtoauyeckne MaTepuAaJIbl 10 OCBOEHUIO JTUCHMILIUHBI (MOYJIs)

[Tomy4yenue yrimyONeHHBIX 3HAHUH TI0 U3Yy4aeMOU TUCIUILTAHE JOCTUTACTCS
3a CYeT JOIOJIHUTEIbHBIX YacOB K ayJUTOPHOU pabOTe CaMOCTOSITENIbHON paboOThI
CTYJEHTOB. Briensiemble yachl 11€1€c000pa3HO MCHOIb30BaTh I 3HAKOMCTBA C
JIOTIOJIHUTEIHHON HAayYHOU JINTEpaTypoit o npoljaeMaTuKe AUCUUIUIMHBI, aHAIu3a
Hay4YHBIX KOHLENIHUN U COBPEMEHHBIX TOAXO0A0B K OCMBICIIEHUIO PACCMAaTPUBAEMBIX
npobsieM. K camocrositensHOMYy BUAY pabOThI CTYyJA€HTOB OTHOCHUTCA padoTa B
OuOIMOTEeKaX, B AJEKTPOHHBIX MMOMCKOBBIX CUCTEMAX U T.II. IO COOPY MaTepHalIOB,
HEOOXOAMMBIX I TPOBEACHUS TNPAKTUUYECKUX 3aHATUNA WM  BBINOJHEHUS
KOHKPETHBIX 3aJaHUM MpenojaBaTens no u3ydaeMbiM TeMaMm. CTyIeHTbl MOTYT
YCTaHOBHUTBH JUAJIOT C MPENOAABATEIEM, IT0IY4aTh KOHCYJIbTALUH IO BBIITOJIHEHUIO
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3aaHuil. B KauecTBe OIEHOYHBIX CPEJICTB Ha MPOTHKEHUN CEMECTPA UCTIONIB3YIOTCS
TECTOBBIC M MHBIC 3a/IaHU.

ObOydenne mo gucnuiuinHe «OpraHu3alliOHHBIE TEOPHH U MOJENHU
yIpaBlIeHUs» MPEANoIaraeT U3ydeHrne Kypca Ha ayJAUTOPHBIX 3aHATHSIX (JICKIUH,
MPAKTUYCCKUE 3aHATHS) U CaMOCTOSATEIIbHYI0 padoTy CTyneHTOB. IIpakTnueckue
3aHATHS AUCIUIUIMHBI TPEANOJaraloT WX MPOBEJCHHE B Pa3IMYHBIX (opmax ¢
IIEbI0 BBISBIICHUS TIOJTYYEHHBIX 3HAHWM, YMEHWW, HABBIKOB W KOMIICTCHIIUNA C
MIPOBEICHUEM KOHTPOJIBHBIX Meporpusituil. C 1enpio o0ecreueHus yCIenrHOro
0oOy4eHHUs] CTYIEHT JOJDKEH TOTOBHUTHCS K JIEKIIMH, TMOCKOJBKY OHa SIBIISETCA
BayKHeHIeH GopMoi opraHu3auy y4eOHOTro MmpoIiecca, MOoCKOJIbKY:

— 3HAKOMUT C HOBBIM y4€OHBIM MaTEPHAIIOM;

— pa3bACHSAET yUeOHBIE DJIEMEHTHI, TPYAHBIC TSl TOHUMAaHHSI;

— CHCTEMAaTU3UpyeT yueOHBIN MaTepua;

— OPUEHTUPYET B y4eOHOM mpoliecce.

PaboTta oGyuaronierocst Ha JICKITUH:

CnymaHue W 3aluch JIEKUUMA — CJOXKHBIA BHUJ BY30BCKOW ayJaUTOPHOMU
paboTel. BHMMaTenpHOE ciayliaHHe M KOHCIEKTHPOBAHHME JIEKLUUN IMpenaroaraet
MHTEHCUBHYIO YMCTBEHHYIO JE€STElbHOCTh oOyyaromeroca. Kpatkue 3anucu
JIEKLIHHA, UX KOHCIEKTUPOBAHUE MOMOTaeT YCBOUTh y4eOHbII MaTtepuai. KoHcnekr
ABJISIETCA TOJIE3HBIM TOI'/A, KOI/Ja 3allMCAaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE M
CHEJIAHO ATO CAMUM O0YYarOIIUMCS.

[ToaroToBKa K MPakKTUUECKUM 3aHATHSIM:

[ToaroToBKy K KakioMy MPaKTUYECKOMY 3aHSTHIO KaXKIbIii 00yJarOIINiCs
JOJDKEH HAadaTh C O3HAKOMIIEHMSI C IUIAHOM, KOTOPBIM OTpPa)kaeT COAEp)KaHHE
IIPEJIOKEHHONW TeMbl. TIiaTtesbHOe IIPOJyMBIBAHUE U W3YUYEHUE BOIIPOCOB IIAHA
OCHOBBIBAEeTCSI Ha NMpopabOTKE TEKYIIEro mMaTrepuania JEeKIUHU, a 3aTeM H3y4eHHUs
00s13aTeIHHOM U JOTIOTHUTENBHON IMTEPaTyPhl, PEKOMEHIOBAHHYIO K TAHHOH TEME.
Ha ocHoBe uHOUMBHIyaldbHBIX MPEANOYTEHUN O0O0ydYaromeMycsi HeoO0XO0AUMO
CaMOCTOSITENIbHO BbIOpaTh TeMy Jokjanga / pedepara / Bompoca MO Teme
IPAKTUYECKOT0 3aHATHS U MO BO3MOXKHOCTU MOJATOTOBHUTH MO HEMY MPE3EHTALIUIO.
Ecnu mporpamMMoil THUCHMIUIMHBI MPEAYCMOTPEHO BBINOJHEHHE MPAKTUYECKOIO
3aJlaHus, TO €ro He0OOXOJAUMO BBIIIOJHUTH C YYETOM MPEIIOKEHHON HHCTPYKLHUU.
Bce HOBbIe MOHATHS MO HM3y4yaeMOW TeMe HEOOXOIMMO BHECTH B TJIOCCapHil,
KOTOPBIH 11eJ1IecO00pa3HO BECTH C CAaMOT0 Hauajla u3y4eHus Kypca. Pe3ynbpTar Takoi
paboThI JOJDKEH MPOSIBUTHCS B CIIOCOOHOCTH 00YYaroIIerocsi CBOOOTHO OTBETUTH HA
TEOPETUYECKUE BOMPOCH MPAKTUUECKOTO 3aHITHUS, €r0 BBICTYIUIEHUU U YYaCTHH B
KOJUIGKTUBHOM  OOCYXXIEHUM BONPOCOB  H3y4yaeMOM TEMbl, MPaBUIbLHOM
BBITIOJIHEHUU MPAKTUYECKUX 3a/IaHUN U KOHTPOJIbHBIX PadoT.

CTpyKTypa NpaKTHYECKOTO 3aHATHS:

B 3aBrcuUMOCTH OT coAep:KaHUS M KOJIMYECTBA OTBEAECHHOTO BPEMEHM HA
W3YUYCHHE KaXKI0M TEMBI MOXKET IPAKTUUECKOE 3aHATUE COCTOSTh U3 YETBIPEX-TISATH
qacTeil:
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1. O6cyxaeHne TeOpeTUUECKUX BOIPOCOB, OINPESIECHHBIX MPOrpaMMOin
JUCLIUILINHEL.

2. Jloknag v / wWiM BBICTYIUIEHHE C TMPEe3eHTalusIMU 10 Tpobiieme
MPAKTUYECKOTO 3aHSATHUS.

3. O0cyKeHre BBICTYIUICHUM MO TeME — TUCKYCCHSI.

4. BreimonHeHue 3amaHUs C TOCIEAYIOMMM pa30d0poM  MOTYYEHHBIX
PE3yIAbTATOB WK 00CYXKICHHUE MPAKTUUYECKOTO 3aJ]aHusl, BBITIOJHEHHOTO JJ0Ma.

5. IlogBeneHne UTOTOB 3aHITHS.

PaboTa ¢ nuTepaTypHBIMU HCTOYHUKAMH:

B mpouecce moAroToBKM K MNPAKTUUECKUM 3aHATHSIM, OO0YyYarolIUMCs
HEOOXOUMO 00paTUTh 0c000€ BHUMAHHUE HAa CAMOCTOATEIBHOE HW3Y4YEHHE
PEKOMEHJIOBAaHHON y4eOHO-METOIUYECKON (a Takke Hay4YHOW U TMOIMYJISIPHOK)
autepatypbl. CamocTtosTenbHas pabota ¢ yueOHUKaMH, YYEOHBIMH IMOCOOHUSIMH,
Hay4YHOMU, CIIPAaBOYHOM Y NOMYJIIPHOW JTUTEPATYPO, MaTepUaIIaMU MTEPUOINIECKUX
u3naHuid u VHTepHeTa, CTAaTUCTUYECKUMMH JaHHBIMHU SIBJISETCS HauOoiiee
3¢ (PEeKTUBHBIM  METOJAOM  TMOJYYEHUS  3HAHWM, TMO3BOJSET  3HAYUTEIBHO
aKTUBU3UPOBATh TMpOIECC OBIajgeHus uHopManueit, crnocoOCTByeT Ooliee
IyOOKOMY YCBOCHHMIO M3y4aeMoro mMarepuaia, GopMupyer y o0ydarommxcsi CBoe
OTHOIIIEHHE K KOHKpeTHOW mnpobieme. boinee riy0OKoMy pacKphITHIO BOIPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JIOTIOJHUTEIBHOM JIUTEPATYypOH, PEKOMEHIOBAHHON
npernojaBaTesieM,  4YTO  TO3BOJsieT  OOydalolUMCsS  HpPOSBUTH  CBOIO
WHJVBUAYAJIBHOCTh B pPAMKaX BBICTYIUIEHUS HA 3aHATUSX, BBIABUTH LIUPOKUUI
CIIEKTP MHEHHUH 10 U3ydyaeMou mpoolieme.

8. YueOnas  JmTeparypa uW  pecypcbl  HH(pOPMALMOHHO-
TeJIeKOMMYHHKAIMOHHOI ceT UHTepHeT

8.1. OcHoBHas HUTEpaTypa

1. Pycenkas O. B., Tpodumona JI. A., Ilecouxas E. B. Teopus
OpraHu3aluy : yueOHUK /it By30B. — MockBa : M3natenbctBo FOpaiit, 2025. —
391 c. — (Beiciee obOpazoBanue). — ISBN 978-5-9916-8402-6. — Tekcr :
anekTpoHHblt  //  OOpazoBarenbHass 1uargopma  HOpaiit. —  URL:
https://urait.ru/bcode/559707

2. Opra"uzanuoHHas KyJabTypa : YYeOHUK U MPAKTUKYM JJIsS By30B / TIOJT
pen. B. I'. CmupnoBoii. — Mocksa : U3narensctBo IOpaiit, 2024. — 306 ¢. —
(Briciee oopazoBanue). — [ISBN 978-5-534-01440-2. — TeKcT : 3JIEKTPOHHBIIHI
// ObpazoBarenbHas miardopma FOpaiit. — URL: https://urait.ru/bcode/536208

3. Mojenb B3auMOCBSI3M BUJIOB OPTaHU3AIMOHHBIX CTPYKTYpP yIIpaBiIeHUS
KOMIaHUSAMM U omnpeaensonux ux ¢axkropos // Mup nayku. — 2025. — URL:
https://www.mir-nayka.com/jour/article/view/1918

4. OcCHOBHbIE 4YEpPThl W OCOOEHHOCTH YIPaBICHYECKOW SBOJIOLUU B
coBpeMennbrix ycinoBusix //  eLIBRARY.RU. — 2025. — URL:
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https://elibrary.ru/item.asp?1d=80386552
5. Teopus u MpakTHKa YIPaBICHUS B COBPEMEHHBIX YCIIOBHUAX : COOPHHUK

MaTepuagoB KOH(EPEHIIUH. — 2024. — URL:
https://elibrary.ru/item.asp?1d=69175187

8.2. JlononHuTeNbHAS IUTEpATYypa

1. HccrnenoBanue akTyalbHBIX BONPOCOB COBPEMEHHOW  TEOpUU
yIpaBJICHUS // eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?1d=72798634

2. Unctpymentsl coBpemeHHoro menemxmeHTa // eLIBRARY.RU. —
2024. — URL: https://elibrary.ru/item.asp?1d=75203424

3. BbiOop opraHM3alMOHHON CTPYKTYpPbhl KOMIIAHUU B MEepUOa MH(PPOBOI
TpaHcopmaruu  OusHec-mporeccoB ¢ mnpuMeHeHueM wMoxaenu SCARF  //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-
protsessov-s-primeneniem-modeli-scarf

4. Opra"u3alioHHas KyibTypa: (GOpMHpPOBAaHUE, Pa3BUTHE M OIEHKA :
yaebHoe nocobue. — 2024. — URL:
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie,_razvitie
_1_ocenka..htm.

8.3. HopmaTuBHbIE IpaBOBBIC JOKYMEHTHI U WHAs TIpaBoOBas WH(opmaIus
He ucnons3yrorcs

8.4. UnTepHeT-pecypcsl

1. Nudopmanmonno-npaBosoit  mopran ['APAHT.PY. — URL:
https://www.garant.ru/

2. Nupopmannonno-npasoBoit noptan «Kouncynsrantllmtocy. — URL:
https://www.consultant.ru/about/

3. Hayunas osnextponnas OubOmmotexka eLIBRARY.RU. — URL:
https://elibrary.ru/

4. Hayunas snextponnas Oubnunorexka «KubepJlennnka». — URL:
https://cyberleninka.ru

5. OnekTpoHHO-OMOmoTeyHass  cucrema  «Jlamp». —  URL:

http://e.lanbook.com

9. MarepuajbHO-TeXHU4YecKass 0a3a, HHGpOPMANMOHHbIE TEXHOJIOTHH,
nporpaMMHoe odecrniedenne 1 ”HGOPMaINMOHHbIE CIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHUYECKOE 00eCIIeUeHNE TUCITUIIIMHBI BKIIFOYAET B ce0s:
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- JIEKIIMOHHBIE ayJAUTOPUHU, OOOpPYAOBAHHBIE BUICOMPOEKIIMOHHBIM
o0opylOBaHMEM JJisi Mpe3eHTalMi, CpeACTBaMU 3BYKOBOCIIPOU3BEICHUS,
HKPAHOM;

- MOMEUIEHUS NIl MPOBEEHUS CEMUHAPCKUX U MPAKTUYECKUX 3aHSATUH,
000pyi0BaHHbIE YUeOHOU MeOEIbIO.

JlucrunHa ~ moafep)kaHa — COOTBETCTBYIONIMMHU  JIMIIEH3MOHHBIMU
nporpaMmMHBIME TipoaykTamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynbTaHT.

[IporpamMmMHBbIe cpeacTBa obecredeHus yd4eOHOTO MpoIiecca BKIIOYAIOT:

- DJIGKTPOHHBIE TPE3CHTAINM, OpraHU3alMs  B3aUMOJCUCTBUS  C
00yJaronmMMuUcs MOCPEICTBOM AIEKTPOHHOM nouTkl, MTS Link

- mporpamMmbl mpe3eHTtannoHHoi rpaduku (MS PowerPoint — s
TIOJITOTOBKHU CJIAlIOB M MPE3EHTAIIHH );

- tekctoBele peaaktopsl (MS WORD), MS ECXEL — nns Tabunui,
JUarpaMm.

By3 o0ecneunBaer kaxjaoro oOydatomierocsi paboyuM MECTOM B
KOMIBIOTEPHOM KJIaCCE€ B COOTBETCTBHU C OOBEMOM HM3y4YaeMbIX TUCIIUILIVH,
oOecrneunBaeT BBIXO B ceTh MIHTEpHeT.

[Tomerenust 1l CaMOCTOSITENIBHOW PabOThl OOYYaIOIIUXCS BKIIIOYAIOT
CJIEYIOIIYI0 OCHAIIEHHOCTh: CTOJIbI ayJIUTOPHBIC, CTYJIbsl, JOCKH ayJIUTOPHBIE,
KOMITBIOTEPHl C TMOJKIIOUYEHHEM K JIOKAJbHOM CEeTH HWHCTUTyTa (IS
KOMITBIOTEPHBIX ayuTopuii) u Uutepuer. i uzydeHust yueOHOM TUCIUTLITAHBI
UCIIOJIB3YIOTCSl aBTOMATU3UPOBAaHHAS OMOMMOTeUHass HGOPMAIIMOHHAS CHCTEMa
U DJIEKTPOHHBIE OUOIMOTEUHBIE CUCTEMBI.
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