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1.

IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00y4eHHUs M0 AUCHHILIMHE,
COOTHECEHHBIX C IJIAHMPYEMbIMHU pe3y/ibTaTAMH 0CBOEHHS 00pa30BaTeIbHOM
NpoOrpaMMmbl

Hucunmumaa b1.0.01.02.07 OpranuzanuonHoe TOBeIeHUE 00eCleunBaeT
dbopMHpoBaHKE Y O0YYAOIIMXCS CASAYIOMNX MPO()ECCHOHATBLHBIX KOMITCTCHITHI:

OT®/T® Kon |HammenoBan Kon HaumenoBan |O0pa3oBaTe/ibHBIH pe3yabTaT
" KOMIIeTe ue HHAUKATOPA ue
PEKBU3UT HIMHU AOCTH/KEHUSI | HMHAMKATOPA
b1 [1C KommeTeHIm KOMIIETEHIH | AOCTHKECHUS
" 71 KOMIIeTeHI U
(npu
Hau4uu)
OIIK-4 |Criocoben OIIK-4.1 [Ipumensier OIlIK- 4.1. 3-4 3uaem
BBISIBJIATH U OCHOBHBIE 3aKOHOMEPHOCTHU
OLICHUBATh METO/bI OpraHU3aLMOHHOIO [TOBEACHUS,
HOBBIE uAeHTU(UKAL] [BIMSIONINE HA CIOCOOHOCTD
[PPIHOYHBIE uu OpraHu3alMK a1allTUPOBATHCA K
BO3MOKHOCTHU BO3MOKHOCTE |[M3MEHEHUSIM U PEAIN30BbIBATh
, W ¥ yrpo3 BO  [CTPaTErHH pa3BUTHS,
pa3zpabarbIBaT BHEILIHEN
b Ou3Hec- cpene
TITaHbI opraumsanuu, |O/IK-4.1V -4 Ymeem
CO3JaHUs U BBIIBJISICT U OLICHUBATb PECYPCHEBIC
Ppa3BUTHA OLCHUBACT BO3MOXHOCTH OpTaHU3aluu IS
HOBBIX BO3MOXXHOCTH  peajn3aliy BbIBICHHBIX
HaIpaBJICHUN pa3sBUTUA HAIPaBIICHUH Pa3BUTHS,
NEeATEIbHOCTH OpraHu3aIuu C
151 Y4ETOM
OpraHu3aLuil HUMEIOLIUXCS
pecypcoB
OIIK-4.2 OcymectBnse |OIIK-4.2 3-4 3naem
T pa3pabOTKy [BaKOHOMEPHOCTH
ousHec- OpraHU3AIMOHHOTO TTOBEICHUS
IIJIAHOB 1 METO/IbI YIIPABIICHUS
IIPOEKTOB PYIIIOBOM TMHAMHUKOM B
pa3BUTHUSA [TPOEKTHOM 1E€ATENbHOCTH
EZE;?BHGHHI)'I OITK-4.2 V-4 Ymeem
EATETBHOCTH (bopMHpOBATh KOMAaHTY
u MIPOEKTa U IPOTHO3UPOBATH
oprasusamit [MOBEICHYECKUE PEAKLIUU

MepcoHaNa MpH peain3aiuu
On3Hec-IUIaHa




2. O0BbeM U MeCTO IUCHHUILTHHBI (MOYJISI) B CTPYKTYpe 00pa30oBaTe/IbHOM
NPOrpaMMsl

OO01muit 00bEM JTUCIUIUINHEL:

3,00 3.e., 108 ak.yac

KonTakTHas pabora oOydaromuxcs ¢ IpenojaBaTesieM MO BUAaM Y4eOHBIX
3aHATUN: 22 aK. 4ac Ha KOHTAKTHYIO paboTy ¢ MpernojaBaTesieM, U3 HUX 8 ak.dac
Ha Jekuuu u 14 ak.yac HaA TpakTUYECKUE 3aHsATUS. [/ ak. Yac Ha
CaMOCTOATENBbHYIO PabOTy 00yUYarOIIHUXCS.

b51.0.01.02.07 OpranuzanmoHHOE MOBEICHUE Peaiu3yeTcst Ha 2-0M Kypce B 3-
M CEMECTpE MOcie U3YUCHUS UCIUILINH:

- OCHOBBI MapKETUHTQ,

- CoBpemMeHHbIE HH(POPMAIITMOHHBIE TEXHOJIOTUH B COLIMAJIBHBIX HAyKaX.



3. CoaepikaHne U CTPYKTYpa JUCHUILIMHBI (MOAYJIA)

3.1. CtpykTypa AUCUUIUIAHBI (MOAYJIS)
Ouno-3a0unas popma ob6yuenus

Ne n/mm HaumenoBan O0beM TUCHUMILIMHBI, aK.YaC ®opma
merem BCET' KonTakTHasi padora o0y4yawmmxcst CamMmocTosiTeJILHAS Teiymero
(nsim) 0 p KOHTPOJIA
pa3fiejio c mpenoaasaresjieM 10 BUAAM Y4eOHBIX 3aHATHH paboTa ycneBaeMocCTH,
NMPOMEKYTOYHO
Ilepuoa TeopeTuvyeckoro o0yueHust Ilepuoa ii aTTecTanNy
MPOMEKYTOYHOM
arTecTaluu
(ceccus)
3ansaTus 3ansTusn UK | KCP | KD Kar | K | CPkp | CP3k Cp
JIECKIIHOHHOT' 0 CEMHUHAPCKOIro ™K | 0
THIIA THIIA H
a1 | BI JIP 3 ;
0
Ja
b
PA3JIETT 1 OPT’TAHU3ALMOHHOE ITOBEJEHUE B CUCTEME COILIMAJIBHO-YITPABJIEHUECKUX
OTHOIIIEHUM
Tema 1.1 OOuieHayyHbI
€ OCHOBBI Ompoc
OpraHu3aIo 16 2 0 0 2 0 0 0 0 0 0 12
HHOT'O Hoxman
MOBEJICHUS




Tema 1.2. Ormpoc
B TectupoBanue
WAHOCTE B 17 0 0 2 0 0 0 0 13
OpraHu3aIiu
Tema 1.3. OpraHu3aion Ompoc
HO€ TIOBEICHHE
Ha rpyIIOBOM 17 0 0 2 0 0 0 0 13 KoHTponbHOE
ypOBHE 3aJlaHue
PA3JIEJI 2 MEXAHUW3MBI YITPABJIEHU ITOBEJIEHUEM B OPT AHU3 AN
Tema 2.1. Ynpasnenue Hoxman
OPTaRMBaIHo | 47 0 0 2 0 0 0 0 13 Onpoc
HHOM
KYJIbTypOH
Tema 2.2. VYnpasnenue Omnpoc
KOMMYHHUKATH
BHEIM 17 0 0 2 o] o | o 0 13 Kontponsiioe
3aJlaHue
MTOBE/ICHNE
OpraHu3aIuu
Tewma 2.3. Vrpasnenue TectupoBanue,
MOTHUBAIIUEN B 17 0 0 4 0 0 0 0 13 KonTpoasHoe
OopraHuvsanuu 3a1aHUC
[TpomesxyTouHas 9 0 0 0 0 0 0 9 0 3auer ¢ oneHKoI
aTTecTanus
Hroro
108 0 0 14 0 0 0 9 77




Hcnonvzyemvle cokpawyenus:

JI — nexkuuu - 3aHATHS, IpelyCMaTpHUBaIOIIUe IPEUMYIIECTBEHHYIO Niepejady yueOHoH nHdopManuy o0ydyaronmMcs ejarorndeCKuMy pabOTHUKaMU OpraHu3aluy U (WIN) JTHLIAMH,
MpUBJIEKaeMbIMU OpTaHU3alMe! K pealn3alui 00pa30BaTeNIbHBIX IPOrpaMM Ha MHBIX YCIOBUSX,).

BJI — Buneo nexuun.

JIP — naGopaTtopHbic pabOTHI.

[13 — npakTH4eckue 3aHATHS (32 UCKIIOYEHUEM J1ab0paTOPHBIX padoT).

UK — unavBuyaIbHbIE KOHCYJIBTALUH.

KCP — xoHTpOJIE CAMOCTOSTENTFHOM paboTHI

KD — koHCYynBTaIMN IEepes 3K3aMEHOM

KatTok — KoHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJ S9K3aMEHAIIMOHHBIX CECCHI

CPxp — camocTosTensHas paboTa Ha MOJrOTOBKY KypcoBOil paboThl/ KypCOBOTO IIPOEKTA.

CPsk — camocTosiTensHas paboTa Ha HOATOTOBKY K SK3aMEHY.

CP - CaMOCTOsITeNIbHAS pabora B cemecTpe Ha MIOJITOTOBKY K yueOHBIM 3aHATHSM.



3.2. ConepxkaHue AUCUUTUIHHBI

PA3JIEJI 1 OPTAHU3AIIMOHHOE NOBEJAEHUE B CUCTEME
COIIUAJIBHO-YIIPABJIEHUECKHAX OTHOIEHUI

Tema 1.1. O0meHay4HbIe 0OCHOBBI OpranuzannoHHoro noseaenus. OINK-4.1, OIIK-
4.2.

[TonsATHE, IpeAMET U LETM OPraHU3aLMOHHOIO MOBEAEHUS KaK MEXIUCLMITIMHAPHON
Haykd. MeToJqoJ0rMuecKkue MPUHLUIBI MCCIEJOBAHUSA OPraHU3allMOHHOIO IIOBEIEHUS.
CucTeMHbIN OJX0/ B aHAJIN3€ MOBEAECHUS UHIUBUIOB U IPYII. DBOJIOLM HAYYHbIX ILIKOJ U
MojieJIed OpraHU3allMOHHOIO IMOBEICHUS (KJIaccudecKasl, OMXEBHOPUCTCKAs, CUTYaIl[IOHHAs).
YpoBHM aHaiM3a B OPraHMU3AllMOHHOM IIOBEJCHUU: HWHAMBHUIYAJIbHBIM, TIPYIIOBOM,
OpraHM3al[MOHHBIN. 3aKOHbl M 3aKOHOMEPHOCTH OpIraHM3allMOHHOIO NOBEIEHHUS (3aKOH
CUHEPrUH, HEONPEIAEIIEHHOCTH OTKJIMKA, KOMIO3ULINUK). OCHOBHBIE TEOPETUUYECKHE IOJIXOJIbI:
OMXEBUOPHU3M, KOTHUTHUBHAS IICHXOJIOTHS, TEOpUsS COLMAJIBHOIO HAy4YEHHUs, TEOpHs
nozkperieHus. CBA3b OpraHM3allMOHHOTO MOBEACHUS C TEOPUEH YNPABIEHUS, NICUXOJIOTHEH,
couuosorued u antponoinorueid. IlpakTHueckoe 3HaueHHe OOIIEHAYYHBIX OCHOB JUIS
yIpaBJIeHUs IEPCOHAIOM U (GOpMUPOBaHUS FPPEKTUBHOIO MTOBEACHUS.

Tema 1.2. Jluunoctsb B opranuzanuu OIIK-4.1, OIIK-4.2.

[loHsiTHE NUMYHOCTM B KOHTEKCTE€ OpPraHu3alMOHHOro mnoBeaeHus. COOTHOUIEHUE
MOHITHUI: WHAUBUM, JUYHOCTh, MHAWBHUIYaTbHOCTb. CTPYKTypa JMYHOCTHU: OUOJIOTMYECKUE,
MICUXOJIOTHYECKHE U COLMajIbHble KOMIOHEHTHL. DakTopbl (GOPMHUPOBAHUS U PaA3BUTHA
JUYHOCTH B OpraHM3aluu. ba3oBble XapakTEpUCTUKU JIMYHOCTH, BIMSIOIIAE HA IOBEACHHE:
CIIOCOOHOCTH, TEMIIEpaMEHT, XapakTtep. LleHHOCTM  JIMYHOCTU: TEpMUHAIbHBIE U
MHCTPYMEHTAJIbHBIE  LIEHHOCTH, WX  BJIMSHHE Ha  OpPraHM3alIOHHOE  IIOBEJCHHE.
Y 10BIETBOPEHHOCTh TPYAOM M OpraHU3allMOHHAs NPUBEPKEHHOCTh. BochpusaTHEe TUYHOCTHU:
IPOLECChl CENEKIIMH, OpraHu3allud M UHTeplpeTauud HHPopmanuu. MoTuBanus Kak
IPOSIBJIEHUE JIMYHOCTU B OpPraHM3allMM: COJAEpKaHME W IpoleccyaiabHble Teopuu. PoneBoe
NOBEJICHUE JIMYHOCTH: POJIEBBIE OKUAAHUS, POJIEBOM KOH(IMKT, pOJeBas HEONPEIEIeHHOCTb.
CBsI3b XapaKTEPUCTUK JINYHOCTH C 3(PPEKTUBHOCTHIO IEATENLHOCTH U IPYNIIOBON TUHAMUKOI.
Posib TMYHOCTHOTO NOTEHIIMANA B Pa3BUTUN OPTaHU3ALINN.

Tema 1.3. Opranu3annonHoe nopejaeHue Ha rpynnosom yposne OIIK-4.1, OIIK-
4.2.

[lonsatne rpynnel B opranusauuu. OTiMuue TpPynmbel OT MPOCTOM COBOKYIHOCTH
unauBua0B. Knaccudukanusa rpynm: ¢opmanbHble U HedopMaibHbIE, Majible U OOJbIINE,
NEepBUYHbBIE U BTOPUYHBIE, pedepeHTHble. [ pynmnoBas TUHAMHUKA: MEXaHU3Mbl 00pa30BaHUS U
(YHKUMOHUPOBAaHUS Tpymnm. ['pynmoBble HOPMBI: MOHATHE, BUABI, (QYHKIHH, YCIOBHUS
coomonenus. ['pynmoBsle posnu. PoneBoll KOHGIMKT W posieBas HEONPEIENeHHOCTb.
['pynnoBoii craryc u ero BiaMsgHHE Ha moBejaeHHE. CIUIOYEHHOCTh TPYHNbL: (HaKTOPHI
dbopmupoBanus u nocneacTsus. [IpuHsATHE perieHuii B rpymnmnax: JOCTOMHCTBA U HEJOCTATKU.
MeTtoapl TpynmnoBoil paboThl: MO3rOBOW IITYpM, METOJ HOMUHAJIBHBIX TPy, AeIb(OUACKHMA
meroA. Bmacte u mupepctBo B rpymmax: (opManbHOe M HeQOpMarIbHOE JIUAEPCTBO.
VYmpasneHnue rpynmnoBeIMU KOH(DIUKTaMU: TPUYUHBI, BUJIbI, CTpaTeruu paspemenus. Komannga
Kak oco0as ¢opMa Trpymmel: OTIAMYME KOMaHAbl OT paboueil Tpynmel.  DTarbl
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KOoMaH1000pazoBanus (TUMOMIAMHTA). D(HPEKTUBHOCTD TPYIIIOBON MEATEILHOCTH: MOCIH
IPYIIIOBOM PE3yJIbTaATUBHOCTH.

PA3JIEJI 2. MEXAHU3MBbI YIIPABJIEHU IOBEJEHUEM B
OPI'AHM3 AU

Tema 2.1. Ynpasienue opranuzanuonnoii kyiabrypoii OIIK-4.1, OIIK-4.2.

[lonsiTie M CYHIIHOCTH OPraHMU3ALMOHHOW KYJIBTYPbl. YPOBHM OpraHM3allMOHHON
KYJbTYpbl: apTeakThl, MPOBO3IVIALIAEMble LEHHOCTH, 0a30Bble MNpeanojokeHus (mo O.
Hlaiiny). @OyHKOUMM OpPraHU3alMOHHONW KyJIbTYpbl (peryiupymomas, ajanTalloHHasd,
MOTUBHUpYIOIIas, HIAeHTU(UUIUpYyromas). THImoNorun OpraHu3anMoHHON KynbTypsl: K.
Kamepon u P. Kyunn (pamnble, K1aHOBBIC, pbIHOYHBIE, anxokparuueckue); I'. Xodcrene
(muctaHius BIAcTH, M30€raHue HEOINpPeNeNeHHOCTH, WHAMBHAYyanu3M). CyOKylIbTypel U
KOHTPKYJIbTYpPHI B opranusanuu. @akropsl, BAUAIONINE HA (POPMUPOBAHNUE OpraHU3alMOHHON
KyJIbTypbl. CrnocoObl TpaHCIALMU KYyJbTYpbl: CHUMBOJIBI, f3bIK, PHUTYyallbl, LEPEMOHUH,
ucTopuu U MU(DbI. MexaHu3mbl MOAJEPKAHUSA U YKPEIUIEHUsI KyJIbTypbl: OTOOp IepcoHana,
couManuzauus,  oOyuyeHue, CcHCTeMa  CTUMYJIUpoBaHUsA.  Mojenu — ynpaBieHUS
OpraHU3aLMOHHOM KYJIbTYpOil: MpsMoe (aAIMUHUCTPATUBHOE) U KOCBEHHOE (Uepe3 JUAEpCTBO,
KOMMYHHUKAIIHH).

Tema 2.2. YnpapieHne KOMMYHHKATUBHBIM noBeieHue opranuzanuu OIK-4.1,
OIIK-4.2.

[IonsATHE M CYyIIHOCTP KOMMYHMKATHBHOI'O MOBEIECHMs Opranusanuu. KoMMyHukanus
KaK TIpolecc Iepenadyd WHPOPMAIWU B OpraHu3alid. JIEMEHTHl KOMMYHHKATHBHOTO
nponecca. KOMMYHHUKaTHUBHBIE CETH: THIIBI M KX BIMSHUE Ha IOBEIEHUE. bapbepsl
KOMMYHHKaTUBHOTO  moBefieHHsa. HeBepOanbHble  KOMMYHHMKAallUMd B OpraHHU3allMu.
KoMMyHHMKaTHBHBIE CTWJIM JINYHOCTM W KX Y4YET B YNPABICHUHU. YTPABICHHE CIyXaMu U
He(OPMATIbHBIMU KOMMYHUKaIUsAMH. KOMMYHHKaTHBHAas KOMIIETEHTHOCTb COTPYAHUKOB H
pykoBoauteneld. Monenu ynpasiaeHUs KOMMYHUKATUBHBIM IIOBEICHUEM: KOMAaHIHAs, CETeBas,
Marpuy4Has. [InaHupoBaHre KOMMYHUKAIMH B OpraHU3alii: KOMMYHHUKAMOHHAs CTPATErus U
TaKTHKa. BHyTpeHHHE KOMMYHUKallMM KaK MHCTPYMEHT ylpaBiieHus noseieHueM. OOpaTHast
CBsA3b. YIIPABJIECHHUE MEKIMYHOCTHBIMA KOMMYHHMKaIHUsAMH. KOMMYHUKATHBHOE NOBEACHHUE B
KOH(IMKTHBIX cuTyauusax. Mcnonp30BaHne COBPEMEHHbBIX HH(POPMAIIMOHHBIX TEXHOJIOTUHN IS
YIIPABJICHUS] KOMMYHUKALIUSAMU.

Tema 2.3. Ynpasienue moruBanmeii B opranusanuu. OIIK-4.1, OIIK-4.2.

IlonsiTMEe MOTMBALIMM M MOTHBAa B OpPraHW3alMOHHOM mHoOBeneHHH. COOTHOLIEHUE
MOTHUBAIMH ¥ CTUMYJIUpPOBaHUs. BHyTpeHHss U BHeIIHsAs MoTHBaLus. ba3oBeie moTpebHOCTH
JUYHOCTH M HX poJIb B TpynoBodM motuBanuu. ConepKaTellbHble TEOPUM MOTHBALUM:
uepapxus norpedHocteir A. Macnoy; nByxdakropnas teopus @. I'epudepra (rurueHndeckue
daktoper u MoTuBaTophl); Teopuss ERG K. Anpnepdepa; Teopuss npuoOpeTeHHBIX
notpedHocTeit JI. MakKiennanna (BiacTe, ycnex, npudacTHOCTh). [IpoueccyanbHbie Teopun
MOTHBALMK: Teopus oxkuaaHuil B. Bpyma (MHCTpyMEHTalbHOCTh, BaJIECHTHOCTh, OXKHUAAHUE);
Teopusi cupaseyiMBocTU (paBeHcTBa) C. Anamca. MoTuBanus M pe3yJbTaTUBHOCTb TpyZa:
CBS3b,  (AKTOPBI-MOCPETHUKA. MOTHBAIIMOHHBIM  MPOQWIb  COTPYAHHMKA:  METOJbI
JUAarHOCTUKU. MeToapl yIpaBIeHWs MOTHUBALIMEH: aJIMWHUCTPATUBHBIC, 3KOHOMHMYECKHE,
couMangbHO-Ticuxojoruueckue. CucremMa IpeijioB, KItOueBble MokazaTenu 3(G(EKTUBHOCTH
(KPI) 1 ux motuBupytomas posib. Hemarepuanbnas motuBanus. UHAMBUyanbHBIN TOAXOM K
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MOTHBALMU: PA3IUYUSA 110 BO3PACTY, IMOJY, TUIY JUYHOCTA. MOTHUBauus B KPU3UCHBIX U
HECTaOMJIbHBIX YCIOBHSX. JleMOTHBaIus: MPU3HAKU, MPUYMHBI, METObI MPEAOTBPAILECHUSI.
CamocTtosTenpHas paboTa cOTpyaHUKA. Polb pyKOBOIUTENsS B MOTHBAIUU IOAYMHEHHBIX:
CTWJIM JInJIepcTBa U MOoTHBalus. CBsI3b MOTUBAIIUU C Y OBJIETBOPEHHOCTBIO TPYIOM.

4. Tunbl OLleHOYHBIX MATEPHAJIOB, IOKA3aTe/IU U KPUTEPUH OLlECHUBAHUSA

4.1. Ouenounble Marepuansl no aucnumuinae b1.0.01.02.07 OpranuzanuoHHoe
MOBEJICHHE BXOAST B COCTaB OILEHOYHBIX MAaTepHalioB MO 0Opa30BaTEIbHOW MpOrpamme.
COBOKYIMHOCTh OLIEHOYHBIX MaTEpUajOB M0 BCEM IUCUUIUIMHAM (MOIYJsIM) 00pa30BaTeIbHOM
POrpaMMBbI COCTaBISIIOT (hOH OleHOUHBIX cpenacTB (naee — @OC). ®DOC ucnonb3yercs mpu
MPOBEJCHUN  TEKYIIErO0 KOHTPOJIS  yCIIEBaEMOCTH H  IMPOMEKYTOYHOW  aTTECTAINH
00yJaOIIUXCS C [ETbI0 OIICHUBAHMS IOCTHXKEHUS 00yUJaIONTUMUCS TUIAHUPYEMBIX PE3yJIbTaTOB
00y4eHUsI.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUYHBIX 33JaHUN PA3IUYHOTO THUIA U
YPOBHSL CIOXHOCTH, BKJIIOYAeT KPUTEPHUM U IIKAIbl OLIGHWBAHUSA, a TaKXKE «KIIOYN
npaBwiibHbIX 0TBeTOB. DOC QopmupyeTcss Kak OTAEIbHBIM JOKYMEHT U XpaHUTCS B
3IEeKTpOHHOM BHJE, noctyn K @OC mpenoctapieH OrpaHHYeHHOMY KPYTY JIUII.

4.3. Jnsg camMoCTOSTENbHOW pPabOThl OOYYAIOMIMXCS TMPH IOATOTOBKE K TEKYIIEMY
KOHTPOJIIO YCIIEBAEMOCTH M ITPOMEKYTOYHOM aTTECTAllMK B pabOUYUX MPOrpaMMax TUCITUTUIHH
pa3MenIeHbl TUIIOBBIC TPOBEPOYHBIC 3a/IaHUsI, KOTOPBIC MOKHO YCJIOBHO Pa3eiiuTh Ha 3aaHUs
3aKPBITOT0, KOMOMHHUPOBAHHOTO U OTKPBITOT'O THUIIOB.

3amaHusl 3aKpHITOrO THIA — 3TO TECTOBBIE 3aJaHUs, B KOTOPBIX KaXIbIH BOIMPOC
COTPOBOXKAAETCA TOTOBBIMH BapuUaHTAMHU OTBETOB, M3 KOTOPHIX HEOOXOJUMO BBHIOpAaTh OIMH
WJIH HECKOJIBKO MPaBUIIbHBIX.

3ananus KOMOWHHPOBAHHOTO THIIA — 3TO TECTOBBIE 3a/IaHUS, B KOTOPBIX Ka)IbIi
BOIPOC COMPOBOXK/IAETCS TOTOBBIMU BapUaHTAMHU OTBETOB, U3 KOTOPBIX HEOOXOAMMO BBHIOpAThH
OJIVH WJTH HECKOJIBKO MPABWIBHBIX U 000CHOBATH CBOU BBIOOP.

3aiaHust OTKPBHITOTO THIIA — TO 3aJaHMsI, B KOTOPHIX Ha KaXIBIH BOIPOC TOJIKECH OBITh
MIPE/IOKEH pa3BEPHYTHI 000CHOBAHHBIN OTBET.

B 3aBrcuMOCTH OT THITA 33JaHHsI PEKOMEHIOBAHBI ONPE/ICIICHHAS TIOCIIeI0OBATEIIEHOCTD
BBITIOJTHEHUS U CUCTEMA OIICHUBAHUS BBIMOJHEHUS 3aJaHUI.
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4.4. Tunbl 3a1aHU, CIIEHAPUU BBITIOTHEHUS, KPUTEPUH OLICHUBAHUS

TUIT SATAHUA

NMHCTPYKIMA

CIHIEHAPHH BBIIIOJIHEHM A

KPUTEPMHM ONEHNBAHUMA

3anaHue 3aKpBITOTO
THIIa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETa U3 HECKOJIbKHX
BapUaHTOB
PETOKEHHBIX

[IpounTaiite TeKCT,
BBIOCpUTE
IIPaBUJIBHBIN OTBET

1.BanMarenbpHO IIpoYnTaTh TCKCT 3aJlaHUA U IIOHATD,
YTO B KAU4ECTBEC OTBETA 0KHAACTCsA TOJIBKO OAMH U3
MNPCAJIOKCHHBIX BAPUAHTOB.

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BapUAHTBI OTBCTA.

3. BeiOpaTh OJ1MH BEpHBII OTBET.

4. 3anucatb TOJIBKO HOMEp (Wi OYKBY) BBIOPAaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OTBeT cunTaeTCst BEPHBIM, €CIIU
HpaBHIBHO yKa3aHa nudpa wiu
OykBa

3aJlaHuE 3aKpPBITOTO
THIIa Ha YCTaHOBJIICHNE
COOTBETCTBUA

IIpounTaiite TeKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHuMaTeabHO MpoYnTaTh TCKCT 3aJlaHUA U ITIOHATD,
YTO B KAYCCTBEC OTBETA OKUAAIOTCA IIapbl 9JICMCHTOB.

2. BHuMarenbHO NPOYUTaTh 00a CIIUCKA: CIIUCOK 1 —
BOIPOCHI, YTBEPK/I€HUS, PAKThI, TOHATHS U T.1.;

CITHCOK 2 — YTBCPKACHUA, CBOMCTBA 00OBEKTOB U T.1.

3. ComocTaBUThL IIEMEHTEI CITUCKA 1 ¢ pjIeMeHTaMU
cnucka 2, chopMUpPOBAThH Maphl JIEMEHTOB.

4. 3anucarb nonapHo OyKBbI U LIU(DpPHI (B
3aBHCUMOCTH OT 3aJIaHHsI) BApUAHTOB OTBETA
(nanmpumep, Al wu b4).

OTBeT cunTaeTcss BEPHBIM, €CITH
NPaBUIIBHO YKa3aHbI HU(PPBI WK
OYKBBI

3amanue 3aKphITOTO
THUIIA C BBIOOPOM
HECKOJIBKUX

[Ipounraiite TeKcr,
BEIOEpHTE
IIPaBUJIbHBIE OTBETHI

1.BHuMaTenbHO MpoYnTaTh TCKCT 3a/IaHUA U TIOHATD,
YTO B KQ4ECTBEC OTBCTA OKHAACTCA HECKOJIBKO
IMMPAaBUJIbHBIX OTBETOB U3 MPCAJTOKCHHBIX BAPHUAHTOB.

OtBeT cunTaercs BCpPHBIM, €CIIN
IMpaBUJILHO YCTAaHOBJICHBI BCC
COOTBCTCTBHUA (HOSI/ILII/II/I nus3
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IIPaBUJIbHBIX OTBETOB
U3 HECKOJIBKUX
BAPUAHTOB
IPEIIOKEHHBIX

2. BaumarensHo MpOYrTaTh NPCIAJIOKCHHBIC
BAapHUAHT-TEI OTBETA.

3. BriOpaTh HECKOJIBKO IPABUIIBHBIX OTBETOB.

4. 3anucarp TOIbKO HOMepa (Wi OYKBBI)
BBIOPAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OJTHOT'O CTOJIOIa BEPHO
COIIOCTAaBJICHHBI C ITO3ULUAMU

Jpyroro)

3aiaHue 3aKpBITOTO
THUIIA HA YCTAaHOBJICHUE
II0CJIEI0BATEIBHOCTH

[IpounTaiite TEKCT U
YCTaHOBUTE
IIOCJIEI0OBATEIbHOCTh

1. BHumaTensHO MPOYHTATh TCKCT 3alaHUA U
IIOHATH, YTO B KAYCCTBC OTBECTA OXXKHNAACTCA
oCICA0BAaTCIBbHOCTD DJICMCHTOB.

2. BEHuMmarenpHO MMPpOYUTATb NPECATTOKCHHBIC
BAapHWaHTBI OTBCTA.

3. ITocTpouth BEpHYIO M1OCIEOBATEIBLHOCTD U3
MPEJIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBBI/IUGPHI (B 3aBUCUIMOCTH OT
3aJlaHKs) BApUAHTOB OTBETA B HYXHOMH
nocJieoBaTeaIbHOCTH (Hampumep, bBA wmm 135).

OTBeT cunTaeTcs BCPHBIM, €CJIN
MIPaBUIBHO yKa3aHa BCs
[I0CJIEZI0BATEIBHOCTD HU(D

3anaHue
KOMOMHHPOBAHHOTO
THUIIAa C BEIOOPOM
OJTHOTO TIPABUIILHOTO
OTBETA U3
NPEUIOKEHHBIX U
00oCcHOBaHKEM BbIOOpa

[IpounTaiite TEKCT,
BBIOEpUTE
MPaBWIbHBIN OTBET U
3aUIINATE
apryMEHTHI,
000CHOBBIBAIOIINE
BbIOOp OTBETA

1. BHnMaTenbpHO MMpOoYNTaTh TCKCT 3aJlaHUA U ITIOHATD,
YTO B Ka4€CTBC OTBETA OXKHAACTCA TOJIBKO OJHH U3
MPEAJIOKCHHBIX BAPUAHTOB.

2. BEHuMmarenpHO MMPpOYUTaTh NPCIAIIOKCHHBIC
BAapHWaHTEI OTBCTA.

3. BeiOpaTh OMH BEPHBII OTBET.

4. 3anucath TOJIBKO HOMEp (WK OYKBY) BEIOPAHHOTO
BapHaHTa OTBETA.

OTBeT cunTaeTcss BEPHBIM, €CITH
MpaBWJIbHO yKa3aHa uudpa miu
OyKBa U MPUBEIECHbI
KOPPEKTHBIE apTYMEHTHI,
UCTIOJIb3yeMbIe PU BHIOOpPE
oTBEeTa
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5. 3anmcarhk apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanmpumep, 4 TEKCT 000CHOBaHUS).

3aaHue OTKPHITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiiTe TEKCT U
3aIMUIInTe
pa3BEPHYTHIM
000CHOBaHHBIN OTBET

1. BuuMaTenbHO MPOYNTATH TEKCT 3aJaHNS M IOHSTh
CYTb BOIIpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucarb OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(bopMyITUPOBKH.

4B cilIydac pacquHoﬁ 3aJlavuu, 3alluCaTb pCUICHUC U
OTBET

OrtBeT cunTaercs BCPHBIM!

1. OrcyrcTBHE (DaKTHUIECKUX
OLINOOK.

2. PackpeiTe oO0bemMa
HCIIOJIB3YEMBIX ITOHATUI
(mosHOTa OTBETA).

3.000CHOBaHHOCTH OTBETA
(Hanmu4Me apryMeHTOoB).

4. Jlornueckas
[IOCJIEI0BATEILHOCTD
M3JIaraeMoro Matepuaia.
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4.5. OOmas mKana OICHWBAaHUS pPE3YJIbTAaTOB TEKYIIEro KOHTPOJS YCIEBAEMOCTH H
MIPOMEKYTOUHOM aTTecTaluu o0yqaronuxcs ¢ npuMmenenrnem bPC

ECTS
Hrorosas bunapnas s st
TpanunuoHHasi cucremMa Tpaam- .
0aJLIILHAA OLlEHKA cucreMa .. | OmHApHOIi
IHOHHOM
CHCTEMBI
CHCTEMbI
90-100 O1iIM4HO A | P/ Passed
80-89 3auTeHo B | P/ Passed
X
75-79 Opomo C | P/ Passed
70-74 V 10BIE€TBOPUTEIHHO B | P/ Passed
60-69 A p E | P/ Passed
0-59 HeynosnerBoputenbio | He 3auteHo F | F/Failed

CooTtHollleHle 0aaIoB 3a TeKyu{Hﬁ KOHTPOJIb YCIICBACMOCTH U IPOMCKYTOYHYIO
aTTECTAllUI0, a4 TAKKC ITIOBTOPHYIO IIPOMEIKYTOUHYIO aTTCCTAILUIO!

MakcumanbHas cymma MakcumanbHas cymma MaxkcnmanbHas MaxkcumanpHas cymma
0aJIoB 3a TEKYIIHA 0asioB 3a uTOroBas 6ayuibHas | 0aJioB 3a MOBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH IIPOMEKYTOYHYIO ouenka (cr.1+ct.2/2) IIPOMEKYTOYHYIO
aTTeCTaIHIo aTTeCTalHIo
(ct.1+c1.2/2)
1 2 3 4
100 6ayoB 100 6ayoB 100 6annoB 100 6anoB
5. @opMbI ATTECTALIMH, TUTIOBBIE OLIEHOYHbIE MATEePUAIBI IS TEKYIEro

KOHTPOJIA YCIIEBAEMOCTH oﬁyqamumxcﬂ, KPUTEPUHU U HIKAJIBI ONCHUBAHUA 110

KOHTPOJ/ILHBIM TOYKaM

5.1. B xonme peanuzanuu nucuurumabl b1.0.01.02.07 OpranuzaiinoHHOE TMOBEACHUE
UCIIONB3YIOTCS cleayronme (GopMbl TEKYIIET0 KOHTPOJS ycreBaeMOCTH oOydaromuxcs (B TOM
qrcle, 33JaHUS K KOHTPOJIbHBIM TOUKAM):

AOKJIad, OoIpOC, TCCTUPOBAHUC, KOHTPOJIbHOC 3a/IaHUC.

Cucrema OLICHUBAaHUS 3HAHUM 110 BUAAM y‘-IC6H01>i ACATCIIBHOCTHU

Kpurepun oniennBanust onpoca:

banel

Onuncanue Kpurepus

OOyuJaromuiics MOJTHO U3NIaraeT MaTepuai (OTBeYaeT Ha BONPOC), AAET
MPaBUJIBHOE OIpENeJIeHHEe OCHOBHBIX MOHSATHUI; OOHapy>KHBaeT
MOHMMaHWE MaTepuaiga, MOXeT OOOCHOBAaTh CBOM  CYXICHHMS,
MPUMEHUTDH 3HAHUS Ha IPAKTHKE, IPUBECTH HEOOXOAUMBIE TPUMEPHI HE
TOJIBKO M3 Y4eOHHMKa, HO U CaMOCTOSITEJIbHO COCTaBJICHHBIE; M3J1araer
MaTepuai IOCJIEOBATeIbHO W TPAaBUIBHO C TOYKH 3PEHUS] HOPM
IIMTEPaTypPHOTO SA3BIKA.

OO0yJarmuiicss 1aeT OTBET, YAOBIECTBOPSIOIMINI TEM XK€ TPEOOBaHUSM,
MTO W JUISI OIICHKU «OTIUYHO», HO Jomyckaer 1—2 ommbKu, KOTOphIe




caM K€ HuclpaBiisier, U 1-2 Hemoyera B MOCJIEAOBATEIBHOCTU U
SI3IKOBOM O()OPMIICHUH U3JIaraeMoro.

OOyuaromuiicss OOHApyXKMBAaeT 3HAHWE W TOHMMAaHHE OCHOBHBIX
MOJOKEHHH JaHHOW TEMbI, HO H3JlaracT MaTephal HENOJIHO W
IMOITyCKaeT HETOYHOCTH B OMNpPECNICHUH MOHATHH WK (OpPMYITUPOBKE
MpaBUJ; HE YMEET IOCTAaTOYHO TIIyOOKO M J0Ka3aTeIbHO 0OOCHOBATH
CBOM CYXACHHUA W IMPUBECTU CBOU IIPUMCPLBI;, H3JIaract Marcpuall
HEMOCIeI0BATEIbHO U JIOMYCKAET OIMHOKH B SI3bIKOBOM O(OPMIICHUH
M3J1araeMoro.

OOyuaronuiicss 0OHapyKUBAET HE3HAHHE BOIPOCA, JIOMYCKAET OUIMOKHU
B (OpPMYIMPOBKE OMpEICNCHUI M MpPaBUJ, MCKAKAIOIIUE UX CMBICIH,

6ecnop;mquo 1 HCYBCPCHHO H3JIaract MaTCpuall.

Kpurepuu orieHuBaHus T0KIaaa:

Kpurepuu Huanason Onucanue KpUTepus
OLICHKU 0aJU10B
Conepxxanne U 2 JlerampHOE, TIOCIIEIOBATEILHOE OIKMCAHUE
PACKPBITHE TEMBI BCEX ATANOB C KOHKPETHBIMU ITPUMEPAMHU
I'pamoTHOCTB 05 CoOmrofieHpl  Bce NpaBUla I'paMMaTHUKU,
H3JIOKCHHUS ' opdorpaduu 1 MyHKTyalnu
Enqunaeri CTUJIb HU3JI0XKCHUS, TOYHBIC
CTunucruka 0,5 (hopMyIHUpOBKH, YMECTHOE HCITOJIb30BaHME
TEPMUHOB, JIJAKOHUYHOCTh
Toruka Yérkasg MOCIeIOBAaTCIBHOCTh W3JIOKEHHUS,
0,5 JIOTUYECKHE CBSI3M  MEXJIY YacTAMH  TEKCTa,
H3JI0KECHUS
apryMEeHThI IOTBEPKAAI0OT BIBOIBI
YHUKaTBEHBIN OJIX0/1 K TeMme,
OpurnHaIbHOCTh 0,5 HECTAaHJApTHbIE PEIICHUs,, WHHOBALIMOHHBIE WJIEH,
coOCTBEHHAas TO3UIUS aBTOPa
Hroro 4
MaKCHMAaJIbHO:

KpI/ITepI/II/I OLICHUBAHHUS T€CTOBBIX 3aJaHUM:

Babr Onucanue KpuTepus

4 Cebiie  80%  mpaBuibHBIX[OOyUaromMiics JEeMOHCTPUPYET TIiyOokoe
OTBETOB. [M03HAHNE B OCBOEHHOM MaTepualle.

3 Ceoiie  70%  mpaBuiIbHBIX[OOyUarOIIMMCS Marepuan OCBOCH
OTBETOB. MOJTHOCTBIO, 0€3 CYIECTBEHHBIX OLIMOOK.
Ceoiie  50%  mpaBuiabHBIX[OOydarOIMMCS ~ MaTepuanl  OCBOEH  He

2 OTBETOB. MOJIHOCTHIO, UMEIOTCS 3HAYUTENIbHBIE]

npo6esbl B 3HAHUSIX.

0 Menee  50%  mpaBmiIbHBIX|(OOYYAOIIMMCS MaTepHal HE OCBOEH, 3HAHMS]]

OTBETOB. oOyyarorierocst Huxe 0a30BOro ypoBHS.

KpI/ITCpI/II/I OLICHUBAHHWA KOHTPOJIbHBIX 3aJIaHUiIL;

basbl Onuncanue Kpurepus
4 OO6yuaromumMcst 3aJJaHue BBITIOJIHEHO 0e3 OMMOOK 1 B MOJTHOM 00BEME.
3 OOyJarommMcst B 1EJIOM 3a/IaHHe BBITIOJIHEHO, MMEIOTCSI OTJEbHbBIE
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HCTOYHOCTH HJIM HCAOCTATOYHO MOJHBIC OTBCTHI, HC COACPKAIUC OIIMOOK.

OOyuaromumcsi JOMYIICHBl OTACNbHBIC OIMUOKH TPH BBIMOJTHEHUU
3a]aHus

vy o6yqa}0mer0051 OTCYTCTBYIKOT OTBETHI Ha OOJIBIIMHCTBO BOITPOCOB
3a1a4M, 3aJaHUC HC BBIIIOJHCHO MJIK BBIIIOJIHCHO HC BEPHO.

0-1

5.2. TumoBble OIEHOYHBIE MaTepuajgbl Ui TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH
o0y4varonuxcs (BHe KOHTPOJIbHBIX TOYEK):

PA3JIEJI 1 OPTAHU3ALIMOHHOE ITOBEJAEHUE B CUCTEME
COIIUAJIBHO-YIIPABJIEHUECKHAX OTHOIEHUIA

Tema 1.1. O0meHay4yHble 0CHOBbI oOpranusanuonHoro nosenenusi. OIIK-4.1, OIIK-
4.2.

Bonpocui ons onpoca.

1.  CdopmynupyiiTe onpeesneHIe OpraHM3alMOHHOTO TIOBEACHUS Kak Hayku. Kakue
OCHOBHBIE LEIU IIPECIEAyeT H3YyYEHHE OPraHU3alMOHHOIO IIOBEACHMS B KOHTEKCTE
yIpaBIICHUS?

2. [Ipoananu3upyiTe, Kak MMEHHO CHCTEMHBIA IIOJXOJ II03BOJISET KOMILIEKCHO
HCCIIEI0BaTh NIOBEIECHNUE MHIUBUIOB U TPYNIl B OPraHU3allMOHHOM KOHTEKCTE, B OTJIMYUE OT
M30JIMPOBAHHOTO PACCMOTPEHHS.

3. CpaBHuUTEe M CONOCTaBbTE [JBE U3 CIEAYIOLIMX HAy4YHbIX IIKOJ B
OpPraHMU3allMIOHHOM IOBEJCHUU: KIACCUYECKYI0, OMXEBUOPUCTCKYIO, CUTYallMOHHYIO. YKaKUTe
KJIFOUEBBIE Pa3IMyus B UX MOAX0/aX K UCCIEA0BAHUIO TOBEACHHUS.

4.  Onummre CTPYKTYpY VYpPOBHEH aHajlnM3a B OPraHU3AllMOHHOM IIOBEJCHHUH
(MHOMBUAYaTbHBIN, TPYIIOBOM, OpraHu3anuoHHBINA). [IpuUBeaMTE KOHKPETHBIH MpUMEp
yIpaBleHYEeCKON 3a/1auM, TpeOyrollel aHanu3a Ha KaKJJOM U3 3TUX YPOBHEH.

5.  Bnibepute oquH U3 (QyHIaMEHTAIbHBIX 3aKOHOB OPraHHU3allMOHHOTO MOBEICHHUS
(HampuMmep, 3aKOH CUHEPrHH, 3aKOH HEONPEIEIIEHHOCTH OTKJIMKA, 3aKOH KOMIIO3ULIUU) H
o0bsicHUTE ero cyTbh. llpuBeaure nmpumep, Kak HE3HAHME WJIM MUTHOPUPOBAHUE ITOTO 3aKOHA
MO’KET HETaTUBHO CKa3aThCsl HA padoTe KOMaH/bI.

6. BriOepute OOMH M3 TEOPETHYECKHX MOAXOJ0B (OMXEBHOPU3M, KOTHUTHBHAS
TICUXOJIOTHS, TEOPUSI COL[MAIBHOTO Hay4deHHsl, TEOPUsI MOJAKPEIICHUS) U JIETAIbHO OOBSCHUTE
€ro OCHOBHBIE MOJIOKEHUS, a TAKXKE YKAKNUTE, KAaKHE ACIEKTHl MTOBEICHNS B OPraHU3alMHM OH
IIOMOTaeT 0ObACHUTD.

7.  Ha3zoBuTe Kak MHUHUMYM TII0 OJHOMY KJIIOYEBOMY BKJIQJy IICUXOJOTHH,
COLIMOJIOTMM U aHTPOMNOJOTMH B (HOPMHUPOBAHHME MPEAMETHOTO TOJS OPraHU3aIlIOHHOTO
MIOBE/ICHHUS, WILTIOCTPUPYSI KaXKIbIM BKJIAJl IPUMEPOM.

8.  OOwscHure, KaKnM oOpa3om ITOHUMaHHE o01IeHaYYHBIX OCHOB
OpPTraHU3aIMIOHHOIO MOBEJICHHUSI TpaHC(HOPMUPYET NPAKTHUECKUE TMOIXOJbl K YIPABICHUIO
MIEPCOHAJIOM, HallpuMep, B 0071aCTU MOTUBAILIMH WM PA3BUTHSI KOMaH/I.

9.  IlpencraBbTe, YTO BBl CTOJKHYJIUCH C HU3KOH 3 PeKTUBHOCTBIO oTAena. Kakue,
T10 BallleMy MHEHHIO, 001IIeHayYHble KOHIENIMH U3 OPTaHNU3allMOHHOTO MOBEICHU (HanpruMep,
3aKOH CHUHEPTuH, IPYNIOBas AMHAMHUKA) MOTYT IOMOYb BaM JHArHOCTUPOBATh U PEIIUTH 3Ty
npobiemy?

10. Tlouemy, ¢ TOYKM 3peHMs OOIIEHAYYHBIX OCHOB, OPraHM3allMOHHOE MOBEACHUE
CUMTAETCS] MEXKIUCIMIUIMHAPHON HAYKOW, a HE IPOCTO PA3IEIIOM TEOPHUH YIIPABICHUS?
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Tecmosbie 3a0anus ¢ UHCMPYKYUel no 8bINOIHEHUIO:
Tect 1.

BanmarennHO NpoOYnTaTh TCKCT 3aJIlaHUS U IMOHATDH, YTO B KAUCCTBC OTBCTA OXKUAACTCA TOJIBKO

OJIUH U3 MIPEVIOKEHHBIX BAPHUAHTOB.
BuuMartenbHO IpoYnTaTh MPEATIOKEHHBIE BAPUAHTHI OTBETA.
Br16path 0/1uH BEpHBI OTBET.
3anucarb TOJIBKO OYKBY BBIOPaHHOT'O BapHaHTa OTBETA.

1. Kakoii moaxon B aHaiu3e MNOBEACHUS WHIMBUAOB W TPYIIl IPEANOIAract
paccMOTpEHHE  OpraHM3alMid  KAaK  COBOKYIIHOCTHM  B3aMMOCBS3aHHBIX  DJIEMEHTOB,

B3alMO/ICHCTBYIOLMX C BHELIHEN cpenoi?
A) CurtyalioHHBIN MOIXO/I.
b) buxeBuopucrckuii oaxo.
B) Cuctemusrii moaxo.
I') Knnaccuueckuii moaxog.

2. Kakass HayyHas mikoja B 3BOJIIOIMH MOJENEH OPTaHU3alMOHHOTO IOBEIACHUS
clelaja aKIEeHT Ha BaXXHOCTH YEJIOBEYECKOro (akTopa, MOTHBALMA M MEKIUYHOCTHBIX

OTHOILIEHUIT?

A) Knaccnueckas mkoda.

b) buxeBuopucrckas mKkoJa.

B) CuryaunonHnas mkoda.

I') lllkona Hay4HOTO yIpaBICHHUS.

3. Ha xakom YpOBHEC aHaJIM3a B OpPraHHU3allUOHHOM TIOBCACHUHN U3YUAKOTCA
0COOEHHOCTH JInaCpCTBa, CIJIOUEHHOCTU U JUHAMHUKH TPYIIIOBBIX npoueccoﬁ?

A) InnuBUlyanbHbIN ypOBEHb.

b) I'pynnoBoii ypoBeHb.

B) OpranuzannoHHbIil ypOBEHbD.

I') MexxopranuzannoHHbIH YPOBEHb.

4. Kakoii 3axon OpTraHHu3alluOHHOI'O0 IMOBCACHUS YTBCPKIAACT, UYTO IMOTCHIHAJ

OpTraHU3allii MOXXET OBITH OOJbIIE WM MEHBIIE CyMMBI
3JIEMEHTOB 3a CYET UX B3aUMOJIECHCTBUS?

A) 3aK0H HeOoNpeaeIEHHOCTH OTKITUKA.

b) 3akoH koMno3uuuu.

B) 3akoH cuneprum.

I') 3akoH camocoxpaHeHusl.

NOTSHIIMAIOB €€ OTICIbHBIX

5. Kakoil Teopermyeckuil MoaxoJ B OpPraHU3ALMOHHOM MOBEICHUU H3YYaeT, Kak
JIIOJTA YCBAWBAIOT TIOBEICHUE Yepe3 HAOII0IeHNe, UMUTAITMIO U TOIKPEIICHUE?

A) buxeBuopusm.

b) Teopus conmanbHOrO HayYeHUS.
B) KoruutupHas ICUX0JI0THS.

I') Teopus noakpenieHus.

ﬂoxﬂag:

[TonroroBka gokiamoB 1o TeMe «CymHOCTh U
MeHeKMeHTay. [19Th ToKIagoB ¢ 00CyKICHUEM.
TemaTHKa JOKJIAIOB:

OBOJIOOUA  CTPATCTHYUCCKOTO
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1.  IlpocneauTe 3BOJIOLUI0 TNPEACTABIEHUNH O YEJIOBEKE B OpraHu3aluud OT
KJIACCUYECKOH IIKOJIBI O COBPEMEHHBIX KOTHUTHBHBIX MTOJXO0I0B.

2.  llpoananu3upoBarh MPUMEHEHHE CHCTEMHOTO TMOAXOAa JUIS HCCIEAOBAHUS
B3aMMOCBSI3€H MEX]ly 2JIEeMEHTaMU OPraHU3alMK U MOBBIILIEHUEM 3(PPEKTUBHOCTH KOJIJIEKTHUBA.

3. HccnenoBarh mNpakTUYeCKOE NPUMEHEHHE OMXEBHOPHCTCKUX MPHHLIUIOB U
TEOPHUH MOAKPEIICHUs U1 GOPMHUPOBAHUS KETAEMOT0 ITOBEJICHHS COTPYTHUKOB.

4.  OueHuTb  BKJAaA  ICUXOJOTMH  COLMOJOIMM M aHTPOIOJIOTMH B
MEXIACHUIIMHAPHOE TIOHMMAaHUE OPraHU3alMOHHOTO MIOBEICHUS.

5.  PackppiTb 3HauMMOCTb aHajaM3a Ha MHAMBUIYAJBHOM TPYINIOBOM U

OpraHnu3allMOHHOM YPOBHX IJI KOMIIJIEKCHOI'O PCIICHHUA YIIPABICHYCCKUX 3a1a4y.

Metoanyeckre peKOMEeH1alluy 110 MOATrOTOBKE JIOKJIAJIA.

[TogroroBka noKJIaza CIOCOOCTBYET (OPMUPOBAHUIO HABBIKOB HCCIIEIOBATEILCKON
paboThl, pacHIMpsieT IO3HAaBAaTENbHbIE HHTEPECHI, IPUYYaeT KPUTHYECKH MbICIuThb. Ilpu
HalMCaHWHU JIOKJIaJa IO 33JaHHOM TeMe COCTaBIseTCs IUIAH, IOJOUPAIOTCS OCHOBHBIC
UCTOYHUKU. B mporecce paboTel ¢ MCTOYHMKAMHU, CUCTEMATH3UPYIOT IMOJYYEHHbIE CBEJCHMS,
JIeTIat0T BBIBOJIBI 1 0000IIEHHUS.

ITonroroBka npokiaza TpebyeT OT oOywaromierocssi OOJbIIOW CaMOCTOSTENBHOCTH U
CEephE3HOI MHTEJUICKTYaJbHOI paboThl, KOTOpas MPHHECET HAWOOJNBIIYIO IMOJb3Y, €Ciu Oyaer
BKJIIOYATh C ceOs CIIEAYIOLIME ATAlbl: U3yYeHUEe HauboJiee BaKHBIX HAyYHBIX PadOT MO JaHHOH
TeMe, IepeYeHb KOTOPBIX JAeT caM IPEeroAaBaTesb; aHalIu3 U3YYEHHOT0 MaTepuaa, BblICICHNE
HauOoJiee 3HAYMMBIX JUIS PACKpbITHsS TeMbl ()aKTOB, MHEHUH pa3HBIX YYEHbIX M HAyUHBIX
HOJIOXKEHHH; 0000IeHNe U JIOTHYECKOe IOCTPOEHHE MaTepHuana JOoKJIaaa, Hampumep, B Gopme
pa3BepHYTOro IJIaHa; HAaMCAaHUe TeKCTa JOKJIaAa ¢ cOOI0AeHueM TpeOOBaHUN HAYYHOTO CTHJIS.

Iloctpoenue nokiIana BKIOYAET TPU YacTH: BCTYIUICHHE, OCHOBHYK 4YacThb M
3aKit04eHre. Bo BeTymuieHnu ykasbIBaeTcs Tema JI0KJIajia, YCTaHABIMBAETCS JIOTHYECKas CBA3b
ee C IpyrMMU TeMaMM MJIM MECTO paccMaTpUBaeMOi MpoOiIeMbl cpeid Jpyrux npolieM, AaeTcs
KpaTKui 0030p MCTOYHUKOB, HA MaTepuaje KOTOPBIX pacKpblBaeTcsi TemMa U T. I. OcHOBHas
YacTh JOJDKHA MMETh YEeTKOe JIOTMYECKOe MOCTpPOeHHe, B Hel JOoJKHA OBITh PacKphiTa Tema
noknana. B 3akmioueHMM  OOBIYHO — MOJABOASTCS  UTOTH, (OPMYJIHPYIOTCS — BBIBOJBI,
MOTYEPKUBAETCS 3HAUEHUE PACCMOTPEHHOM NMPOOJIEMBI U T. 1.

Tema 1.2. JIuunocts B opranusanuu OIIK-4.1, OIIK-4.2.
Bonpocvt ona onpoca:

1. Chopmynupyiite ompeneseHne JUYHOCTH B KOHTEKCTE OPTaHU3alMOHHOTO TOBEICHHUS.
Kakue Tpu OCHOBHBIX MOHATHUS (MHAMBU/, TUYHOCTH, HHIWBUYaTIbHOCTh) BBl OBl HCIIOJIB30BATN
JUISL OMUCAHUS COTPYAHMKA, U B YEM UX KJIFOUYEBbIC OTINYUS?

2. OOBSICHUTE CTPYKTYpY IJHUYHOCTH, BBIICIUB €€ OHOJOTHYecKHe, TMCUXOIOTUYECKHE U
collMajbHble KOMIOHEHTHI. [lpuBenurte mpumep, Kak KaxAblH M3 3TUX KOMIIOHEHTOB MOXKET
HPOSIBIATHCS B pabovyeM MOBEJCHUN COTPYIHUKA.

3. Ilepeuncnute W KpaTKO OXapaKTepU3yWTe OCHOBHBbIE (DAKTOPHI, BIHAIOIIME Ha
(dbopMHpoOBaHUE U Pa3BUTHE JIUYHOCTH B YCIOBUAX OpraHu3anuu. B uem 3akmrouaercs oTinuue
BIIMSIHUSI BHEIIHEN CpeJibl OPraHU3alliy OT BIMSIHUS BHYTPEHHEW cpefbl?

4. CpaBHUTE M COIOCTaBbTE IOHATUS «TEMIIEPAMEHT» M «XapakTep» Kak 0a30BbIe
XapaKTePUCTUKHU JIMYHOCTU. B Kakux paboumx CUTyalUsX MPOSIBICHUE PA3IUYUI MEXKITYy HUMU
HanOosee 3aMeTHO?

5. OOBsICHUTE pAa3HUIy MEXAY TEPMHHAIBHBIMH U WHCTPYMEHTAJIBHBIMHM IIEHHOCTSMU
anyHocTH. llpuBenuTe mpumepbl, Kak 3TH JBa THUIA LIEHHOCTEH MOTYT NPHUBECTH K pPa3HBIM
OpraHU3aI[MOHHBIM ITOBEJCHUSIM WM KOHQIUKTAM.
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6. B uem 3akmioyaercss B3aMMOCBSI3b MEXKIy YIOBICTBOPEHHOCTBIO TPYAOM U
OpraHU3aIlMOHHOW TPHUBEP)KEHHOCThIO? KakoBbI OCHOBHBIE (DaKTOpBI, BIUSIONIME HA OTH
[I0KA3aTeNN ¢ TOUKU 3pEHUS JINYHOCTHU?

7. IlpoaHanu3upyiTe MOpOLECC BOCIPUATUS JIUYHOCTH B OpraHMU3alMM, OOBACHUB, Kak
MEXaHHU3MBbI  CEJICKI[MH, OpraHu3allud W UHTEepIpeTanud WHOOpPMAlUKA  BIUSIOT Ha
dbopMupoBaHUE IPEICTABICHUM O KOJIJIETaX U MOJTYMHEHHbIX.

8. CpaBHHTE conep)KaHHE M TpOIECCyalbHble TEOpUHM MOTHBauuu. Kakue W3 HHX, 1O
BallleMy MHEHHIO, JIydllle OOBACHSAIOT NPOSBICHHE JMYHOCTU B KOHTEKCTE JOCTHXKEHUS
OpraHU3al[MOHHBIX Lesen?

9. OObsicHUTE TOHATHUS «POJIEBbIE OXXKHUIAHUSN», «POJIEBOM KOH(MPIMKT» U «poieBas
HEONPEIECICHHOCTh» MPUMEHUTEILHO K JHMYHOCTH B opranuzanuu. [lpuBenure mnpumep
CUTYalli, B KOTOPOW COYETAIOTCS 3TU TPU SBIICHUSI.

10. Kak monnManue JUYHOCTHOTO MOTEHIHANA COTPYIHUKA MOXET CIIOCOOCTBOBATH
ero 3¢(heKTUBHON NEATEIBHOCTH W BIMATH Ha TPYIIOBYI IUHAMHKY, a TaKKe Ha pa3BUTHE
camoii opranuzanun?

Tecmogvie 3a0anus ¢ UHCMPYKYUel No 8bINOIHEHUIO:

Tecr 1.

BHuMaTenpHO MpPOYNTATh TEKCT 3aJaHUS M MOHSATH, YTO B KAa4E€CTBE OTBETA 0XKMIAETCS
TOJIBKO OJIMH U3 IPEJUIOKEHHBIX BAPUAHTOB.

BHuMaTenpHO IPOYUTATH MPEAIOKEHHBIE BADUAHTHI OTBETA.

Br16paTh 01uH BEpHBIIl OTBET.

3anucath TOJbKO OYKBY BBIOPAaHHOI'O BapUaHTa OTBETA.

1. Kakoe monsiThe HamiydmuMm oOpa3oM OMKCHIBAET YCTOWYUBYIO COBOKYITHOCTH
MICUXOJIOTHYECKUX YepT, OMPENeSIONMX CrenupuKy MOBEICHUS HWHANBHAA B COIUAIBHON
cpeze, BKIIIoYasi OpraHu3aIui?

A) NnnuBun

b) Opranuzanus

B) JIuunocth

I') UnnuBuayansHOCTH

2. Kakoii W3 mepeunciieHHBIX KOMIIOHEHTOB CTPYKTYpPHl JIMYHOCTH SIBJISETCS
BPOXKJIEHHBIM M OHOJIOTHYECKH OOYCIOBICHHBIM, ONPEACISIOINM JAUHAMUKY TCUXMUYECKHX
MIPOLIECCOB (CKOPOCTh, MHTEHCUBHOCTH peaklnii)?

A) Xapakrep

b) ConnanbHble yCTaHOBKU

B) Temnepament

I') [IproGperenHbie poau

3. Kakmne 1HEHHOCTH NpeACTaBIAIOT COOONW KOHEUHbIE IENU >KU3HU, HUACaTbHBIC
COCTOSIHUS, K KOTOPBIM CTPEMHTCS YEJIOBEK (HaIpuMep, IpU3HaHue, 0€30MacHOCTh)?

A) HcTpyMeHTanbHbIe IEHHOCTH

b) TepMuHanbHbIE IEHHOCTH

B) LlenHoCTHBIE OpUEHTAIUU

I') CounanbHble HOPMBI

4. Kakoe TmoHSATHE ONKMCHIBAET CHUTYyallMIO, KOTJa COTPYAHHUK  TOITy4aeT
MMPOTHUBOPCUNBLIC Tpe6OBaHI/I$I K CBoeH PoOJIKn OT pa3HBIX MCTOYHHUKOB, WM KOIr'Ja Tpe6OBaHI/I$I
OJIHOM pOJIM IPOTUBOpEYAT TPEOOBAHUSAM APYTOii?

A) PoneBast Heonpe1eJICHHOCTh
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b) PoneBbie oxxunanus
B) Poneroii koHpaUKT

I') OpranuzannoHHast NpUBEPKEHHOCTD

S. Kakoil MexaHu3M BOCHpHSATHS B OpraHM3alMd OTBEYaeT 3a TO, KOIJAa MBI
CUCTEeMaTHU3UpyeM TIONyYeHHYI0 UHQPOpMalMI0, TPYNNUPYsSs €€ IO CTEePeoTUIlaM HWIIU

accoruanusm?
A) Cenekrus
b) UnTepnperanus
B) Opranuzanust
I') Ananranus

Tecr 2.

YCTaHOBUTE COOTBETCTBHE MEXAY TEPMHUHOM, IPUBOAUMBIM B CTOJOIE CleBa, M
BBICKA3bIBaHUEM (WJIM OIPEACIICHUEM) W3 IPABOr0 CTOJIONA: K KaXJAOW IO3UIINH, JTAaHHOW B
JIEBOM CTOJIOIIE, TOA0EPUTE COOTBETCTBYIOIIYIO MO3UIUIO U3 IPABOTO CTOJOIIA.

1. MucTpymeHTalIbHBIE
LEHHOCTU

A. Henocratrok wuHpOpManmuK O TOM, Kakuhe ACHCTBUSA
0’KHMJIAIOTCSl OT COTPYIHHMKA B €T0 POJIH, OTCYTCTBHE YETKUX
rpanun U 3aga4. CocTOsiHME, KOTrja 4YelIOBEK HE JI0 KOHIIA
MMOHUMAET, YTO OT HETO TPEOYETCsl B paMKaX €ro JOJDKHOCTH
WM 00SI3aHHOCTEIA.

2. OpranuzanuoHHas
IPUBEPKEHHOCTD

b. IlpennouyrutenbHbie COCOOBI TMOBEACHUS, SBIISIFOITUECS
CPEICTBOM JOCTIKCHHMS KOHEUYHBIX IIeJIed (Hampumep,
YECTHOCTh, OTBETCTBEHHOCTH, aMOUIIMO3HOCTB ).

3. UnauBuayanbHOCTh

B. HMuauBujyanbHble — NpEeANoOYTeHMs B crocodax
BOCHIpUATHSA, OOpabOTKM U OpraHu3auuu HHG(OPMALNH,
BIIMSIOLIME HA MBIIIJICHUE U PEIIEHUE 3a/a4.

4. PoneBast HEOTIPEICIIEHHOCTh

I'. VHukanpHOe codeTaHue BCEX IICUXOJIOTMYECKUX U
OMOJOIMYECKUX CBOMCTB, J€Jalolllee KaXKIOro0 4YeJIoBEKa
HETTOBTOPUMBIM.

5. KorHuTHBHBIC CTUIN

I[. Ilcuxonoruueckas CBS3b COTPpyAHUKA C OpFaHH3aLIHeI>’I,
BbIpaXKaromiasacsa B €ro KXCEJIaHWMHU OCTaBaTbCA B KOMIIAHWH H
npujiaratb yCuJus JJisd €€ yCIcxa.

1 2 3 4 5)
Tembl 01151 0OKNA008:

1. BausHue TemmepamMeHTa M XapakTepa JHMYHOCTH Ha NPOPEeCcCHOHATBHYIO
3(PEeKTUBHOCTH B KOJIJICKTHUBE.

2. dopMupoBaHHME OPraHM3alMOHHON MPUBEPKEHHOCTH Yepe3 YJIOBIETBOPEHHOCTD
TPYZIOM U COBIAJECHUE [IEHHOCTEM.

3. PoneBoit KOH(PIUKT M HEONPENENEHHOCTh Kak (DaKTOphl, CHIDKAIOIINE
MOTHBAIIMIO U IPOU3BOIUTEIHHOCTh COTPYAHHKA.

4.  KOrHUTHMBHbIE CTUJIM JIMYHOCTU U MX POJb B MPOLECCAX BOCIPHUITUS U NPUHATUS
penieHnil B OpraHu3aluu.

5. CooTHOIIEHHE TEPMUHAIBHBIX U MHCTPYMEHTAIbHBIX [IEHHOCTEH JTMYHOCTH U UX

MMPOABJICHUEC B OPraHU3alfluOHHOM ITOBCICHUU.
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Tema 1.3. OpranuszanuonHoe noseaenne Ha rpynnosom yposae OIIK-4.1, OIIK-4.2.

Bonpocuwi ons onpoca.

1.  OOwbsacHure, yeMm rpymmna B OpraHU3alMM OTJINYAETCA OT MPOCTON COBOKYIHOCTH
WH/IUBUJIOB, (OKYCHPYSCh Ha (PaKTOPax, KOTOPBIE CO3AaI0T UMEHHO I'PYIIIOBOE €AUHCTBO.

2. CpaBHuTe U comnoctaBbTe (hopManbHbIe U HEPOPMATIbHBIE TPYIIIBI B OpraHU3allH.
[IpuBenuTe mpuMepsl, Kak 3TH J(Ba THIA TPYMNI MOTYT BIHUATH APYr Ha Jpyra U Ha OONIyIO
3¢ PEeKTUBHOCTB.

3. Ilpoananu3upyiiTe NOHATHE «TPYNIIOBbIE HOPMbI». KaKOBbI UX OCHOBHBIE (DYHKIIUU
B IpyIIIE, U KaKHUe YCIOBUS CIIOCOOCTBYIOT UX COOJIIOEHUIO YJI€HAMU TPYIIIbI?

4.  OObscHMUTE, KaKuM 00pa3oM TIpYINIIOBON CTaTyc BIMSIET Ha IOBEIECHUE YJIECHOB
rpynmsl. IlpuBeauTte mnpuMep, Kak BBICOKHMH CTaTyc OJHOIO UIEHA MOXKET IOBJIMATH Ha
JTMHAMUKY BCEH TPYIITIBL.

5. CpaBHUTE JOCTOMHCTBA W HEIOCTATKH NPUHATHS pPELMICHHH B TpPYyMIax [0
CpPaBHEHHMIO C WHAMBHIYaIbHBIM TpUHATHEM pemeHuii. Korma rpynmoBoe pemienue
[IPENOoYTUTENbHEE, U TToYeMy?

6. Onummre MeXaHU3MBbI, JIeXKAle B OCHOBE I'PYNNOBOW JuHaMuku. Kak mMeHHO
3TH MEXaHU3MBbI CIOCOOCTBYIOT 00Pa30BaHUIO U (DYHKIIMOHUPOBAHUIO I'PYIII B OpraHU3auu’?

7. Ilpoananu3upyiite, Kak (akToppl, (OPMHUPYIOLIME CIUIOYEHHOCTh TPYIIIbI,
CBsI3aHBI C YPPEKTUBHOCTHIO TPYMIIOBOM IesATeTbHOCTH. CyIIECTBYET JIM ONTUMAIIBHBIN YPOBEHb
CIUIOYEHHOCTH, U oyemy?

8.  OObsicHUTE OTIIMYMSI KOMaHJBI OT paboueit rpymmel. [IpuBenure mpuMepsl, Kakue
XapaKTePUCTHUKU JIETal0T paboyyro rpynny HIMEHHO KOMaHI0M.

9. CpaBuure QopmarbHOe W HeQOpMabHOE JHACPCTBO B Tpymnmax. B  Kakux
CUTyallUsAX KKl M3 TUIIOB JIUAEPCTBA MOXKET OBITh Oosiee Y3PPEeKTUBHBIM, U KaK OHU MOTYT
COCYIIECTBOBAThH?

10. TIIpoananusupyiiTe MNPUYUHBI BO3HUKHOBEHHS TIPYNIOBBIX KOH(DIUKTOB H
MIPEUIOKUTE TPU PA3TUUHBIE CTPATETUH UX pa3pelleHus, OObSICHUB, B KAKMX CUTyallUAX Kax/as
W3 HUX HauboJiee yMecTHa.

KOHI’I’ZDOJZbele 3a0aHUA.

3aoanue 1.

[Ipoanamu3upyiTe cieayrolmue rpymmsl COTPYIHUKOB. /I KaX 101 rpyIIIbL:

a) Onpenenure ee Tui (opmanbHas/HepopManbHasi, HEpBUYHAs/BTOPUYHAS U T.JI.).

0) Bolmenure OCHOBHbIE MPOSBIECHHS TPYNIOBOM TUHAMUKU (HOPMBI, pOJHM, CTaryc,
CIUIOYEHHOCTb) U OLIEHUTE UX BIMSIHUE HA 3((HEKTUBHOCTb.

1. Otnen uccnenoBanuii u paspadborok (15 IT-cmenmamuctoB). TBopueckas atmocdepa,
CaMOCTOSITEIIbHOE paclipefiefieHne 3a/1ad, HedopMalibHble MpaBWila KOJUPOBAHUSI, AaKTHUBHBIE
«MO3TOBBIE HITYPMBI».

2. CotpymHUKH TIpoM3BOICTBEHHOTO 1exa (50 genoBek). Ctporasi periaMeHTaIusI, YETKHE
00513aHHOCTH, IUCLUIUIMHA, CTAPIINI CMEHIIUK PETYJIUPYeT OTHOIICHHUS.

3. Pabouass rpymma o MapKeTMHroBOMY IUIaHy (7 YeNOBeK W3 pa3HbIX OTAEJIOB).
PazHornacus, Mponycku BCTped, MEXKOTIENILCKUE CIOPBI, PyKOBOIUTEND CTapaeTCs OpraHn30BaTh
padory.

4. Jlpy3bsi-kojuieru (4 uenmoBeka W3 pasHbIX nojapasfeneHuii). HedopmanbHble cB3M,
00enpl BMecTe, 00MeH nHpopmarueit, HeopMaTbHOE BIUSHUE.

22



3aoanue 2.
B pamkax rpymnmoBoro moBeJIeHHs 0C000€ 3HAYCHUE MMEET MPOIECC MPUHITHS PEIICHU.

Ot Toro, Kak rpymnmna wid ee pyKOBOAMTEIb NPUHUMAET PELICHUs, 3aBUCAT KaK 3(PPEKTUBHOCTD
paboThl, TAK U YPOBEHb YIOBJIIETBOPEHHOCTH U NPHUBEPKEHHOCTU WIEHOB Ipymiibl. B mpakTuke
OpraHu3alyil BCTpeyaroTcs CIEAYIOUIE MOIX0 bl K MIPUHATHIO PELICHUI:
1. HnpuBunyanbHOE pelieHUE PYKOBOAUTENS (aBTOPUTAPHBINA CTHIIb).
PykoBonuTenb NpUHUMAET PEILICHUE C YIETOM MHEHMSI TPYIIIIBL.

3. JlenermpoBaHue pelICHUs TPYIIE C IPAaBOM PYKOBOJIUTEIS Ha YTBEPIKICHHE.
4. IlonHoe rpymnmoBoe NPUHITHE PEILICHUS.
5. TI'pymnmoBoil MO3roBoi MITypM € TOCICAYIOUUM  HHIWBUIYaJbHBIM  BBIOOPOM

PYKOBOJIUTEIIS.

Kakoli M3 mpennoXeHHbIX BapuaHTOB, Ha Bam B3rusga, sBiasercs  HauOosee
HPEANOYTUTENILHBIM C TOYKM 3PEHHUS MOBBIIMICHUS TPYIIOBON 3(PPEKTUBHOCTH, CIUIOYEHHOCTH U
YIIOBJIETBOPEHHOCTH COTPYAHUKOB? OOOCHYHTE CBOIO TIO3WIUIO, ONHPAsSCh HAa MOHATHUS
IPYIIIOBOM AUHAMUKH, POJIEH U CTaTyca.

Temvl 051 0OKNAO08:

1. ®opmanbHble U HeGOpPMaTIbHBIE TPYIIIBI B OpraHU3alui: OCOOCHHOCTH B3aUMOJCHCTBUS U
BIIMsIHHE HAa Y()PEKTUBHOCTH PaObOTHI

2. I'pynmoBas cmjo4€HHOCTh: (hakTopbl (HOPMUpPOBAHMS, HU3MEPEHUE U BIMSHUE Ha
PE3yJIBTaTUBHOCTD JEATEIIBHOCTH KOJUIEKTUBA

3. PoneBoli KOH(PIMKT M poyieBas HEONPEACIEHHOCTh B pabOYMX TpPYyNIax: MPHYUHBI,
MOCIIEACTBHSI U CTPATETHH MPEOJI0JICHUS

4. Mertonpl IrpynnoBoi paboThl B IPUHITUU PELIEHUI: CPAaBHUTENIbHBIN aHaIU3 MO3TOBOTO
HITYpMa, METOJIa HOMUHAIBHBIX TPYII U JeNbPHUIICKOro MeTo1a

5. DOramnbl koMaH1000pa30BaHusl (TUMOMJIAMHTA) U UX POJIb B MOBBIIIEHUH 3(PPEKTUBHOCTH
TPYIIIOBOM AEATEIBHOCTU

PA3EJI 2. MEXAHU3MbI YIIPABJIEHU NIOBEJIEHUEM B OPTAHU3ALIUA
Tema 2.1. Ynpasienune opranuzauuonnoi kyastypoii OIIK-4.1, OIIK-4.2.

Bonpocui onsl onpoca.

1. Yto Takoe OpraHM3alMOHHAs KyJIbTypa U KAKOBBI €€ OCHOBHBIE KOMIIOHEHTHI Ha
TPEX ypoBHsX (apTedakThl, HEHHOCTH, 6a30BbIe MPEANoNI0KeHus) no Mmoaenu . Hleitna?

2. [Tepeuncnure U KpaTKO OXapakTEpU3yHTE OCHOBHBIE (PYHKIIMHM OpPraHU3allMOHHON
KYJIbTYpBI B OpraHU3alLuH.

3. CpaBHUTE M CONOCTABHTE THIIOJOTHH OPTaHU3ALMOHHONW KyiubTypel mo K.
Kamepony u P. Kyunny (pamHuas, kiaHoBas, pbIHOYHAs, ajJxokpaTtuyeckas). IlpuBeaure
IIPUMEPBI OpPraHn3aluil, COOTBETCTBYIOIINX KaKOMY THITY.

4. OObsicHUTE, Kak Takue (GaKTOpbl, KaK JIUAEPCTBO, UCTOPUS OpPraHU3ALUU U
0Tpaciib, BIUSIOT Ha (OPMUPOBAHUE OPTaHU3ALMOHHON KYJIbTYPHI.

5. Onumure, KakuM 00pa3oM CHUMBOJIBI, S3BIK, PUTyallbl M IIEPEMOHHUM CITy>KaT
crocob6aMu TpaHCISALUU OPTaHU3allMOHHON KyNbTypbl. [IpuBeuTe npumMepsl Kax10T0 U3 HUX.

6. Kakum oOpa3om MexaHu3Mbl 0TOOpa IMEpcoHaja W COLHATU3AIUM BIMAIOT Ha
Mo//IepKaHUE M YKPEIUICHUE CYIIECTBYIOIICH OPraHN3alluOHHON KYIbTYphI?

1. OOBsCHUTE KOHILEIUIO “‘CYOKYIbTYphl” U “KOHTPKYJIBTYpHI” B Opranuzanuu. B
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KaKUX CITy4asiX OHH MOTYT BO3HHKATh, U KaK OHU MOTYT BJIHSTH Ha OOIIYIO KyIbTypy?

8. CpaBHUTE MOJAENM yOpPaBICHUS OPraHU3allMOHHOW KYJIbTYpOW: MpsiMOe
(aIMMHHUCTPAaTUBHOE) M KOCBEHHOE (4epe3 JHAepcTBO, KoMMyHHKanuu). Korga kaxpas u3
Mozaenel 6oinee r3¢pdexTuBHA?

9. Onummmre, Kak KyabTypHble u3MepeHus [. Xodcreme (aucraHius BIacTH,
n30eraHve HEONpeIeICHHOCTH, UHIUBUIYAIN3M) MOTYT BIUSATH Ha MOBEACHUE COTPYAHUKOB U
YIpaBJICHUYECKUE TPAKTUKH B Pa3HBIX CTpaHax.

10. [Ipennoxute, Kak oOpraHu3alus MOXET LEJICHANPABICHHO H3MEHATh CBOIO
KYJIbTYpYy, €CIH TEKylllas KyJIbTypa HE COOTBETCTBYET cTparernueckum iensm. Kakue maru
HEOOXOUMO MPEANPUHSITH?

Tecmosvle 3a0anus ¢ UHCMPYKYUECU NO 8bINOJHCHUIO.

Tecr 1.

BHuMarenbHO mpounTaTh TEKCT 3aJaHMsI U MOHSTh, YTO B KAYECTBE OTBETA OXKHUAAETCS
TOJIbKO OJIMH M3 MPEIJI0KEHHBIX BAPUAHTOB.

BHuMareapHO MPOYUTATh MPEAIOKEHHBIE BAPUAHThI OTBETA.

BeiOpath o1uH BepHBIil OTBET.

3anucarh TOJIBKO OYKBY BRIOPAaHHOT'O BapUaHTa OTBETA.

1. Uto Takoe opraHu3aiioHHas KyJabTypa?

a) CoBOKYMHOCTh (OPMAIbHBIX MPaBWI M HMHCTPYKIMHA, PETyIUPYIOMUX pPadoTy
COTPYAHHUKOB.

6) Cuctema oOIIMX IEHHOCTEH, HOPM, YOSXKIEHUN U MOJIeNiel TTOBECHHUS, pa3IesieMbIX
COTPYAHUKAMH OpPTaHHU3AIMH.

B) Komruiekc MepornpusiTiii mo MOTHBALIUY NIEPCOHAIA.

r) CTpyKTypa ynpaBlieHUs OpraHU3aIHeH.

2. Kakoil ypoBeHb OpraHmM3allMOHHOW KyibTypsl mo mozenu O. IlleitHa BkItodaer
BUJIUMBIE TIPOSIBJICHH S, TAKKE KaK MHTEphep oduca u Apecc-Koa?

a) bazoBble mpennoaoxxeHus.

0) [IpoBo3rnaiaembie IEHHOCTH.

B) ApredakTsbl.

r) KopniopatusHble cTaHapThI.

3. Kakas (¢yHKUMA  OpPraHM3allMOHHOW  KyJIbTYpbl  IIOMOTaeT  COTPYIAHHMKaM
aJalTHPOBAThCS K HOBBIM YCIIOBUSIM PaOOTHI U IPYT K Apyry?

a) Perynupyromasi.

0) AnanTanuoHHasl.

B) MoTtuupyromas.

r) Unentudunupyromias.

4. Kakoit Tun opranusanmoHHOW KyibTypbl o tunosnoruu K. Kamepona m P. KymHHa
OpUEHTUPOBAH HAa MHHOBALMH, KPEaTUBHOCTb U TOTOBHOCTb K PUCKY?

a) Kianonas.

0) PeiHouHas.

B) Uepapxuueckas (pamHas).

r) AIXOKpaTH4eCcKasl.

5. Kaxoit mapametp B Tunonorun I'. Xodcrene oTpaxaer cTeneHb NPUHITUS HEPAPXUU U
HEPaBEHCTBA B OOIIECTBE M OpraHu3alun’?
a) 3beranne HeonpeeIEHHOCTH.
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0) /lucTaHiys BIIaCTH.
B) UnnuBuyanusm.
r) My’>KeCTBEHHOCTb/>KEHCTBEHHOCTb.

6. Uto Takoe CyOKyabTypa B OpraHu3aruu?

a) KynpTypa, HOITHOCTBIO OTpHUIIAONIast IIEHHOCTH JOMUHUPYIOLIEH KYIbTYpHI.

6) COBOKYNHOCTb IICHHOCTEH, OTIMYAIOMIMX KaKyl-JIMOO TMOATPYNIy BHYTPH
OpTaHHU3aluy.

B) KynbTypa, HaBs3pIBaeMasi pyKOBOJICTBOM BOTPEKH MHEHHUIO COTPYAHUKOB.

r) Kynbrypa, 3auMcTBOBaHHAs U3 IPYTUX CTPAH.

7. Kakoii u3 nepeunciennbix ¢pakropoB HE Bauser Ha hopmupoBanre opraHu3aiimoOHHOMN
KYJIbTYpbI?

a) JIunepctro.

0) McTopust opranuzammy.

B) OTpacib 1esaTenbHOCTH.

r) KosnnuecTBo KOMIIbIOTEPOB B ouce.

8. Uro u3 nepeuncienHoro HE oTtHocutcs k crioco6am TpaHCISIUU OpraHU3alMOHHON
KYJIbTYpbI?

a) CUMBOJIBI.

0) S3bIK U CIIeHT.

B) ®UHAHCOBBIE OTYETHI.

r) Putyansl u nepemonuu.

9. Kakoii MexaHM3M MOJ/IEp’KaHUs OPTaHU3ALMOHHON KYJIbTYphl BKJIIOYACT MPOIECC
a/IanTallid HOBBIX COTPYAHUKOB K IIEHHOCTSIM 1 HOpMaM OpTaHU3aluu?

a) OT6op nepcoHana.

0) Conmanuzanusi.

B) Cucrema CTUMYIMPOBAHUS.

r) Kopnoparusnoe oOyueHnue.

10. Kakas Mojaenb ymOpaBJI€HHs OPraHU3alMOHHOW KYJIbTYPOM  Mperosaraet
HEOUEBUHOE IMOOLIPEHUE XKEJIATENbHOIO MOBEACHUS M U3MEHEHHE CHUMBOJIMYECKHX acCIEKTOB
KYJIbTYpBI (HallpuMep, pUTyasioB)?

a) [Ipsmoe (aAMUHUCTPATUBHOE) yIIpaBICHHE.

0) KocBennoe ympanienue (uepe3 JuaepCcTBO U KOMMYHUKAITUH).

B) JK&cTKuit KOHTPOJIb.

r) JlenernpoBaHue MOJTHOMOYUH.

TeMsl 11 TOKJIAAO0B:

1. YpoBHU OpraHu3alMoOHHON KynbTypsl mo Mmoxaenu . Illeitna: apredakTsl,
IIPOBO3IJIANIAeMbI€ [IEHHOCTH U 0a30BbI€ MPEANOI0KEHUS

2. CpaBHUTENBHBIN aHAIU3 THUIIOJIOTMM OpraHU3alMOHHON KyJIbTyphl: moaxonsl K.
Kamepona u P. Kyunna u I'. Xodcerene

3. CyOKynbTypel M KOHTPKYJIBTYpPhl B OpraHM3allM{: MPUYUHBI BO3HHUKHOBEHUS,
BJIMSTHUE HA KOJUIEKTUB U CIIOCOOBI YIIPaBJICHUS

4. MexaHu3Mbl TOJJIEP)KaHUS M YKPEIUIEHUS] OpraHU3allMOHHON KYJIbTYphl: O0TOOp
NEepCOHaNa, COLaNn3alys, 00yuyeHre U CUCTEMa CTUMYJIMPOBAHUS

5. Mopenu YIPABIICHUS OpraHU3alMOHHON KYJIbTYpOM: psiMoe

(aIMUHHUCTPATUBHOE) U KOCBEHHOE (Yepe3 JTUIEPCTBO U KOMMYHHUKAIUH ) BO3JIEHCTBHE
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Metoanyeckre peKOMEH/IAIINH 10 MOATOTOBKE JTOKJIA/A.

IlonroroBka nokiaga CrHocoOCTBYET (OPMHUPOBAHMIO HABBIKOB MCCIIEI0BATENbCKON
pa®oThl, paclIMpseT I103HABATEJIbHbIE HMHTEPECHl, IPUYYAaeT KPUTHUUYECKU MbICIUTh. Ilpu
HalMCaHUM JIOKJIaJa IO 3aJaHHOM TeMe COCTaBiIsIeTcsl IUlaH, MOJOUPAIOTCs OCHOBHBIE
UCTOYHUKU. B mporecce paboOThl ¢ MCTOYHHKAMH, CHCTEMATHU3UPYIOT HOJYYECHHBIE CBEICHUS,
JIEJIA0T BBIBOIBI M 0000IIEHU.

[TonroroBka mpokiana TpeOyeT OT oOyyaromerocss OOJBIION CaMOCTOSATENLHOCTH U
CEpbe3HOM MHTEJUIEKTYyalIbHON paboThl, KOTOpas NMPUHECET HauOONbLIYI0 MOJb3Yy, €ciu OyneT
BKJIIOYATh C ceOs CIEAYIOUINE ATAIbl: N3yueHHe HanloJiee BaKHBIX HAYYHBIX PAa0OT MO JTaHHOH
TeMe, NIepeYeHb KOTOPBIX JAaeT caM IPEeroiaBaTellb; aHaJIu3 U3YYEHHOI0 MaTepualla, BblJIe/IeHUE
HanOoJsiee 3HAYMMBIX JUIS PACKPHITHS TeMbl ()aKTOB, MHEHUH pPa3HBIX YYEHBIX M HAYYHBIX
HOJIOKEHUI; 00001IeHne U JOrMYeckoe MOCTPOeHHe MaTepuana JoKJIajaa, Hampumep, B hopme
pa3BEpHYTOTO IJIaHa; HAIMCAaHUE TEKCTa TOKJIaaa ¢ COOM0eHUEM TpeOOBaHUH HAYYHOTO CTHIISA.

[loctpoeHue 1oOkKIaza BKIOYAET TPU YaCTH: BCTYIUICHHE, OCHOBHYK YacThb M
3aKiroueHre. Bo BCTyIieHHM yka3bIBaeTcsi TeMa JOKJIaja, YCTaHABIMBAETCS JOTMYECKas CBSI3b
ee C IpyrMMU TeMaMM MJIM MECTO paccMaTpUBaeMoil MpoOiIeMbl Cpeau ApYrux npodiem, naercs
KpaTKui 0030p MCTOYHUKOB, HA MaTepuaje KOTOPBIX pacKpblBaeTcsi TemMa U T. I. OcHOBHas
4acTh JOJKHA MMETh YEeTKOe JIOTMYECKOe MOCTpOeHHe, B Hel JOJKHA ObITh pacKpbiTa TeMa
Jnoknana. B 3akmioueHMM  OOBIYHO — MOJABOASTCS  UTOTH, (OPMYJIHUPYIOTCS — BBIBOJBI,
HOJYEPKUBAETCS 3HAUEHUE PACCMOTPEHHOM NPOOJIEMBI U T. .

Tema 2.2. YnpasiieHHe KOMMYHHKATHBHbIM mnoBeleHue opranu3anuu OIIK-4.1,
OIIK-4.2.

BOnpOCbl o1 onpoca.

1. B 4éM cOCTOUT CYIIHOCTh KOMMYHMKATHBHOT'O MTOBEICHHSI OpraHU3aluu?

2. HazoBuTe ™ KpaTKO OXapakTepU3yWTE OCHOBHBIE DJEMEHTHl KOMMYHHUKATHBHOTO
Iporecca B OpraHu3alnu.

3. Kakue TUIIbI KOMMYHUKAaTUBHBIX CETEH CYIIECTBYIOT B OPTaHU3AIUAX U KaK OHU BIHSIEOT
Ha TOBEJICHUE COTPYAHUKOB?

4. TlepeuncnuTe OCHOBHBIE Oapbepbl, MPENATCTBYIONIME >PPEKTUBHON KOMMYHUKAIlMU B
OpraHM3alyy, U IPUBEINUTE 0 OJHOMY IPUMEPY JUISl KaXKI0TO THIIA.

5. Kakyto posnp wurparor HeBepOadbHbIE KOMMYHHUKAIIMM B pad0o4YeM B3aMMOJICHCTBUU
COTPYZHUKOB M KaKHe WX BUJbI HanOoJiee 3HaYMMBbI B JIEIOBOM cpeie?

6. Kak KOMMyHUKaTUBHBIE CTHJIHU JIMYHOCTH (arpecCUBHBIN, TACCUBHBINA, aCCEPTUBHBIA U
JIp.) BIUSIIOT HA yIpaBJIEeHUYECKUE MPOLECCHl M KaK UX YYUTHIBATh MPH paclipe/ielIeHUuH 3a/1ad U
poJieil B komanae?

7. Kakue MeToJpl yHpaBieHHs CIllyXaMH M He(QOpMaJbHBIMH KOMMYHHKAIMSIMU HanOosee
3¢ (eKTUBHBI B OPraHU3alUU U TToYeMy?

8. Uro BKItOYaeT B ceOsl MOHATHE KOMMYHUKATUBHOW KOMIETEHTHOCTH [Tl PYKOBOIUTEIEH
U PSJIOBBIX COTPYAHHUKOB M KaK €€ MOKHO Pa3BUBATh?

9. B uéM 3aKiII04aloTCsl KIIOYEBBIE PA3IMUUS MEXAY KOMAHIHOM, CEeTeBOM M MaTpHUuHOU
MOJIETISIMM ~ yIpPaBiI€HUs] KOMMYHUKATHBHBIM  TOBEJICHHEM © B  KaKUX  CUTYyalUAX
IPEIIIOYTUTENBHA KayKaasi U3 HUX?

10. Kak opranuzoBaTh 3((PeKTHBHYIO CHUCTEMY OOpaTHOW CBS3M B OpraHU3allMH,
4yTOObl OHA peajbHO BIMSJIA HA YIYy4YlIEHHE KOMMYHHUKAIUH U KOPPEKTHPOBKY IOBEIECHUS
COTPYAHUKOB?

Tecmosvie 3a0anus ¢ uucmpym;ueﬁ Nno 6bINOJIHEHUIO.
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Tecr 1.

BuumarenbHO mpoYyMTaTh TEKCT 3aJaHMSI U IOHATh, YTO B KAuE€CTBE OTBETA OXKUIAECTCS
TOJIKO OJIMH U3 IPEJI0KEHHBIX BAPUAHTOB.

BuuMmarenbHO IpoYnTaTh MPENI0KEHHBIE BAPUAHTHI OTBETA.

Br16path 0/1uH BEpHBI OTBET.

3anucarh TOJIBKO OYKBY BRIOPaHHOT'O BapUaHTa OTBETA.

1. Yro sBisieTcss OCHOBHBIM 3JIEMEHTOM KOMMYHHUKATHUBHOTO MIPOLIECCa B OpraHU3aIiu?

a) OpranuzaimoHHasi CTpyKTypa.

6) OOpaTHas CBS3b.

B) KoprioparusHas cTparerus.

r) Cucrema MOTHBAIIHH.

2. Kakoll TMII KOMMYHUKAaTHBHOM CETH XapaKTepu3yercs nepepaudeil umHdopmanuu uepes
LEHTPaJIbHBIN y3ell (Hanpumep, pyKOBOAUTENS)?

a) «Kpyr».

0) «llemouxay.

B) «3Be31a».

r) «BcekaHanbHas».

3. K kakomy TuIy 0apbepoB KOMMYHUKAIIMH OTHOCSTCS JKaproH U MPOQeCcCHOHATbHBIHN
CJICHT, 3aTPYIHSIONINE TOHUMaHHe HHPOpMauu?

a) KynpTypHbie 6apbepsbl.

0) OMo1MoHaNIbHBIE Oapbephl.

B) SI3bIKOBBIC OapbEPHI.

r) Texunueckue Gapbepshl.

4. YTO U3 MepevncICHHOTO OTHOCUTCS K HEBEPOATLHBIM CPEACTBAM KOMMYHHUKAIIH?
a) YcrHas peyb.

0) [lucekMenHOE cooOIIeHNHE.

B) MUMUKa U JKECTHI.

) DIIEKTPOHHAS MOYTA.

5. Kakoif  ctunb  ynpaBieHHs  KOMMYHUKAaTHBHBIM  IIOBEJIEHHEM  Iperojiaraet
TOPU30HTAJIbHBIE CBA3M, CaMOOpPraHU3allMI0 M CBOOOJHBIM OOMEH 3HAHUSMHU MEXKIY
COTpyIHUKaMu?

a) Mepapxuyeckuil.

0) CeteBoii.

B) ABTOpPUTapPHBIH.

r) bBropokpaTtuueckuii.

6. Kakoit meron rpymnmoBoil paboThl TpeamnojiaraeT aHOHMMHOE BBIABI)KEHHUE HIEH C
MOCTEAYIOMEN UX OLEHKON U PaHKUPOBAHUEM?

a) Mo3rosoii mTypm.

06) Meron Jlenbdu.

B) MeTo HOMUHAIIBHBIX TPYIIIL.

r) duckyccus.

7. Uro sBasiercs rnaBHOM (yHKIMEH 00paTHOM CBSI3M B KOMMYHUKALIMOHHOM Iporecce?
a) YBennyeHue o0béMa rnepeaBaeMoi HHPOpMaLIUH.
0) [ToaTBepkIeHNE MOTYyUYCHUS COOOIIEHNSI K YTOUHEHHE €T0 TIOHUMAaHHMS.
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B) CokpallieHue BpeMEHH KOMMYHHKAIUH.
r) Ycmienne popMaabHbIX KaHAIOB CBSI3H.

8. Kaxkoil u3 nepeyrcieHHbIX HHCTPYMEHTOB HE OTHOCHUTCSI K COBPEMEHHBIM TE€XHOJIOTHSIM
yIPaBICHUS KOPIIOPATUBHBIMA KOMMYHHUKAIUSIMU ?

a) KopmopaTuHbIit mopTat.

0) MecceHKepbl U YaThl.

B) TpanunuronHas Oyma)kHas ouTa.

r) CucTeMbl BUICOKOH(PEPEHIICBSI3U.

9. Yro nmoxpasymeBaeTcs O] YIPABICHUEM CIyXaMH B OpraHu3auu?

a) [TomHoe 3ampenierre HeOPMaTLHOTO OOIICHHUS.

0) UrnopupoBaHue CIyxX0OB KaK HECYIIECTBEHHOTO SIBJICHUSI.

B) OnepaTuBHOE MPEIOCTaBICHHUE JOCTOBEPHON HHPOPMAIINH U Pa3bsICHEHUE CUTYAIIUH.
r) Hakazanme coTpyJHHKOB 3a pacpoCTpaHeHue J000H HeopUIHaIbHON HH(OPMAITHH.

10. Kakas Mojenp yrnpaBieHUs: KOMMYHUKATHBHBIM TIOBEJICHUEM OPUCHTHPOBAHA Ha
ruOKHe CBSI3U, KPOCC - PYHKIIMOHATBHOE B3aUMOICHCTBUE U JACIICHTPATN3ALUIO PEIICHUN?

a) Komannasi.

0) Marpuynasi.

B) CereBas.

r) JInHeiHo - pyHKIHOHATbHAS

TemaTnka 1OKJIaJI0B:

1. Ponp oOpaTHOW CBsi3M B TOBBIIEHUH 3()(HEKTHUBHOCTH KOMMYHHUKATHBHOTO ITOBEJICHHS B

OpraHu3anuu

2. bapbepbl KOMMYHHUKallid B OpTraHU3alMU: BUIbI, NMPUYMHBI BO3HUKHOBEHHS U CIOCOObI
[IPEOI0JICHUSA

3. HeBepOanbpHble KOMMYHUKAIIMH B JICJIOBOM B3aWMOJICHCTBHU: 3HAuY€HWE M OCOOCHHOCTH
[IPUMEHEHUs

4. Ynpasienue HeopMaTbHBIMU KOMMYHUKAIIMSIMH U CIIyXaMH B KOPIIOPATUBHOM Cpejie
5. BiMsiHne KOMMYHUKATUBHBIX CTUJIEH JIMYHOCTH HA YIPABICHUYECKUE ITPOLIECCHl U KOMAHHOE
B3aMMO/IENCTBUE

MeToaudeckie peKOMEH/IAlUU TI0 MTOATOTOBKE JTOKIIA/a.

[TonroroBka nokiaaa crmocoOCTBYeT (OPMUPOBAHUIO HABBIKOB HCCIIENOBATEIBCKOM paboOTHI,
pacmpACT IMO3HABATCIbHBIC HWHTCPCCHI, MPUYYACT KPUTUUYCCKHU MBICIUTD. HpI/I HaIlTMCaHNUu
JOKJIaga MO 3aJaHHOW TeMe COCTaBIsieTCS IUIaH, MOAOMPAIOTCS OCHOBHBIE HCTOYHUKU. B
mnmponecce pa6OTBI C UCTOYHHUKAMH, CUCTCMATU3HUPYIOT IMOTYUYCHHBIC CBCACHUS, JCIIA0T BBIBO/IbI
U 0000IIIeHMS.

[TogroroBka moxiamga TpebyeT oOT o0Oydwaromerocs OOJIBIION CaMOCTOATEIBHOCTH |
CEpbEe3HON WHTEIUIEKTYalbHON paboThl, KOTOpas MpUHECET HAHOOJNBIIYIO TOJb3Yy, eciau Oyaer
BKITIOYATh ¢ Cce0sl CIIEAYIONINE TAIlbl: N3yICHHE HAan0O0JIee BAKHBIX HAYIHBIX paOOT 1O JTaHHON
TeMe, IepeYeHb KOTOPBIX JAeT caM MperoaaBarelib; aHaIl3 U3YYeHHOTO MaTepuana, BhIICICHNE
Haubosee 3HAYMMBIX JUISI PACKPBITHS TeMbl ()aKTOB, MHEHHUH pa3HBIX YYEHBIX M Hay4YHBIX
MOJIOKEHUH; 0000IIeHe U TIOTUYECKOe MOCTPOSHUE MaTepuana J0KIaaa, Halpumep, B Gpopme
pa3BepHYTOTO IJIaHa; HATMCAHUE TEKCTA JIOKJIaIa ¢ COOTFOICHUEM TPeOOBaHMI HAYIHOTO CTHIIS.
[TocTpoeHue moKIana BKIIOYAET TPH YaCTH: BCTYIUICHHE, OCHOBHYIO 4acTh M 3akitodyeHue. Bo
BCTYIUICHUU YKa3bIBAETCS TeMa JOKJIaJa, YCTAHABIIMBACTCS JIOTHYECKas CBS3b €€ C JIPYTUMH
TeMaMU WM MECTO pacCMaTpUBAEMOW MPOOJIEMBI CpeAu IPYruX MpoOsieM, Jaercs KpaTKui
0030p UCTOYHHUKOB, HA MaTepHalie KOTOPBIX PAaCKphIBaeTCs TeMa U T. 1. OCHOBHAsI 4acTh JOJDKHA
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UMETh YETKOE JIOTHYECKOE IMOCTPOCHHME, B HEH MOIDKHA OBITh pacKkpbiTa TeMa [okjiana. B
3aKITIOYCHUU OOBIYHO TOABOISTCS UTOTH, (POPMYITHPYIOTCS BBIBOJIBI, TOTYEPKUBACTCS 3HAUCHUE
pPaccMOTPEHHOM MPOOIEMBI U T. IT

Tema 2.3. Ynpasienue moruBaunueii B opranuzamun. OIIK-4.1, OIIK-4.2.

Bonpocui ons onpoca.

I. B 4éM cCOCTOMT KIIOYEBOE pa3IMuMe MEXKIYy IOHATUSAMU «MOTUBALUA» U
«CTUMYJIMPOBAHUE)» B KOHTEKCTE OPraHU3allMOHHOTO ITOBEIEHUS?

2. YeM oTiIMUaIOTCS BHYTPEHHSS U BHEIIHSISI MOTUBALMSI M KAKOM TUI yallle NPUBOAUT K
JIOJITOCPOYHOM BOBJICUEHHOCTH COTPYIHHUKA?

3. Kak uepapxus norpeOHoctel A. Macioy MoeT ObIThb MpUMEHEHa JUisl pa3paboTKu
CHCTEMbl MOTUBAIIMH B COBPEMEHHOM OpraHu3anuu?

4. B uém 3akmoyaercss MPaKTHUECKOe 3HAueHHWe pasneneHus (akTopoB Ha
TUTMEHUYECKUe U MOTUBaTOpbl B Teopuu @. ['eprdepra 11st ynpaBieHus IepcoHaIoM?

5. Kak Tteopuss ERG K. Anpnepdepa momonmHsSeT WM KOPPEKTHPYET HEPAPXHIO
norpedHOcTe Maciioy ¢ TOUKH 3peHus yIpaBIeHHsI MOTUBALUEH?

6. Kakue KOHKpeTHbIE ypaBlIeHUYECKUE TEHCTBUS MOTYT YCUIIUTh KaX bl U3 TPEX TUIIOB
npuoOpeTénnbix norpedHocreil no J[. MakKnennanny (Bnactsb, ycnex, Ipu4acTHOCTh)?

7. Kak KOMIOHEHTHI Teopuu oxkujnanuii B. Bpyma (oxuaaHue, MHCTPYMEHTAJIbHOCTb,
BAJICHTHOCTb) BIMSIIOT HA BBIOOP COTPYAHUKOM YPOBHS ycwiInii B pabote?

8. Kakum oOpazom Teopusi cropaBemmBoctu C. Agamca OOBICHSET CHH)XCHHUE
MOTHUBAIMM COTPYJHHKA M KaKHe€ MEpbl MOXET MPHUHATh PYKOBOIMTENb JUIsl BOCCTAHOBIICHUS
Oananca?

9. Kakue MerToJpl IUarHOCTUKM MOTHUBALMOHHOIO MpOpMiIs COTpyIHUKA HauOojee
HaAEKHBI U TPUMEHUMBI Ha MTPAKTUKE, U B UEM UX CUIIbHbBIE U cl1a0ble CTOPOHBI?

10. Kakue ctpaterun HemaTepHaabHOW MOTUBAIMM HanOoee 3(p(HeKTUBHBI IS pa3HBIX
BO3PACTHBIX IPYII COTPYAHUKOB U MTOYEMY?

Konmponvhole 3a0aHUs:

Keiic-3anaua 1.

Komnanus «lIporpecc» — mNpoU3BOACTBEHHOE MpeanpusaTue B cdepe BbITyCcKa
ynakoBouHbIX MarepuanoB. llltar — 120 corpyaHukoB: paboune uexa (60 yenosek),
MH)XEHEPHO ~TeXHUYECKUI mnepcoHan (25 yenoBek), MeHekephl 1o mpoaaxam (15 yenosek),
a/IMUHUCTPATUBHBIN nepcoHain (20 uenosex).

Tekyias cutyamus:

TexyuecTs kKaapoB Beipocia ¢ 8 % mo 18 % 3a mociennuit ro (0ocoO0eHHO cpenn pabodnx
1exa U MEHEIKEPOB IO MPOJaKaMm).

65 % COTpYJHMKOB CUHTAIOT OILIATy TPYAA HECIIPABEAIUBOM 110 CPABHEHUIO C PHIHKOM.

[Ipou3BouTENBHOCTH TPyJa CHU3MIACH HA 12 % 10 cpaBHEHHIO C MPOLLIBIM T'OJ0M.

Cucrema MoTHBaIMu: (PUKCUpOBaHHAs 3apriiaTa + KBapTaibHble Tipemuu (10 10 % ot
oknana) 0e3 y€tkux KpurepueB. HemarepuanbHas MOTHUBALIUS TPAKTUYECKH OTCYTCTBYET.

PykoBoncTBO mocTaBmiio 1i€sib Ha 6 MECSLEB: CHU3UTh TEKydecTb KajapoB 10 12 %,
MOBBICUTH TPOU3BOJUTENHLHOCTD TpyAa Ha 8 %.

3agaHus:

1. Hcnonw3ys teoputo ['epridepra, mpoaHaauM3upylTe TEKYIIYIO CUTYallMI0 B KOMITAHUU.
Breinenmure 2-3 rurmenmyeckux ¢akropa U 2 MOTHBATOPa, KOTOPHIE TPEOYIOT YIydIIEHUSI.
Kpartko o0bsicHUTE, KaK UX U3MEHEHHE MOBIUSIET Ha MOTHBALIUIO COTPY/AHUKOB.
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2. Paspaboraiite 3 KOHKpPETHbIC MEpPHI 10 YIYYIIEHUIO CHCTEMbl MOTUBAIIMM — 10 OJHOU
JUISL KQXKIOM KaTeropuu:
SKOHOMMYECKasi MOTHBALIUS,
HeMaTepuaabHasi MOTUBALIUS;
UHIUBUAYAJIbHAs MOTUBALUS JIs1 OJTHOM KaTeropuu MepcoHaa.
3. Kparko onummmre 1-2 cnocoda MHGOPMHUPOBAHUS COTPYIHUKOB O HOBBIX MEpax
MOTHUBAIMK U cOopa 0OpaTHOH cBsi3U. OOBACHUTE, TOYEMY BBIOpPATM KIMEHHO 3TH CIIOCOOBI.

Jloknao:
[ToaroroBka nokmnanoB. [Tk rpynmoBbIX JOKIAI0B ¢ 00CYXKIEHUEM.
Temamuka 00Kk1a008:
1. CpaBHUTENBHBIA aHAINU3 COJEPKATEIBHBIX TeOopuid MoTuBamuu: Macioy, ['epudepr,
Anwsaepdep, MakKiemmang
2. [IlpoueccyanbHble TeOpUM MOTHUBAlMU: Teopusi oOxkujnaHuii Bpyma wu  Teopus
CIIpaBeUIMBOCTH AJlaMca — IMPUMEHEHUE B IPAKTUKE YIIPaBICHUS
3. Cucrema KPI u rpeiiioB kak MHCTPYMEHTbI SKOHOMHUYECKON MOTHBAIMH: MPHUHIIUIIBI
MOCTPOEHUS U MOTUBUPYIOIIAS POIh
4. HemarepuanbHas MOTHBAIMS U UHIUBUAYAIbHBINA MOAXOM: KAaK YYUTHIBATH Pa3IUuus B
MOTPEOHOCTSAX COTPYTHUKOB
5. JlemoTuBauus: NpyU3HAKU, IPUYUHBI U CTPATEruu MpeaoTBpaiieHus. Poiabs pykoBoaurens
B MO//ICPKAHUU MOTHBAIIMU TTOAYUHEHHBIX

5.3. OguH WM HECKOJBKO TEMAaTUYECKUX OJIOKOB JUCHUIUIMHBI 3aBEpPILIAIOTCS
KOHTPOJIbHOM Toukoi 1o pasgeny (nanee — KT). Texkymuil KOHTposib YCIEBa€MOCTH IO
muciumiHe npeaycmaTtpuaet aBa KT B Teuenue neproa OCBOSHHS TUCIUTUIUHEIL.

MakcumanbHOE KOJU4YecTBO 0amuioB 3a moboi Tun padot B pamkax KT cocraBnser 100
(cTo) GaoB.

Pacnpenenenne BecoBbiX KodpduuuentoB no KT B pamkax TeKymero KOHTpPOJS IO
TVCIIATUTHHE!

HaumenoBanue MaxkcumaibHOe Koadduuuent Beca | Pesynbrar
KOHTPOJILHOM TOYKH | KOJIMYECTBO OayIOB | KOHTPOJILHOW TOYKH | KOHTPOJIBHOM TOYKH,
3a paboTy B paMKax y4aCTBYIOIIHMA B
KT, xoropoe moxer (dhopMUpoBaHUH
HaOpaTh WUTOTrOBOU OarmpHOU
oOyyJaromuics OLIEHKU TIO JUCIUTUTAHE
(oTpakaeTcst B KypHaie
BPC B CJ10)
KT 1 100 0,1 10
KT 2 100 0,1 10
Uroro: 100 0,2 20

dopMyina pacyeTa pe3yabpTara KOHTPOJIBHOM TOYKHU:
Pesynprar xoHTponbHOM Toukn = KommdectBo OamnoB 3a pabory B pamkax KT X
Koaddumuent Beca KOHTPOJIbHON TOUKH.

5.4. ®opMBbI TEKYIIEro KOHTPOJIS ycleBaeMOCTH o0yydaromuxcs B pamkax KT u Tunossie
OLICHOYHbIE MaTepHaJIbI:

KT-1.
Pa3zpean 1.
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No ok

10.

11.
12.
13.
14.
15.

Bonpocuwi 0151 NUCbMEHHO20 onpoca.

Uro sBIsieTcst NpeIMETOM U3YUEHUS! OpraHU3allMOHHOIO MMOBEICHUS KaK HAyKu?

B 4éM cocTOMT CyTh CHCTEMHOrO MOJXOJa MpHU aHAIM3€ MOBEICHUS WHIAMBUAOB M TPYII B
opraHu3aiuu?

Kakue ocHOBHBIE Hay4yHBIE LIKOJIBI CPOPMUPOBAIU BOJIOLHUIO MOJENEH OpPraHU3allOHHOTO
noBeneHus?

Uewm oTamyaeTcsi CUTYyallMOHHAsS IIKOJIa OPraHU3allMOHHOTO OBEACHUS OT KJIIACCUYECKON?

Ha kakux ypoBHSIX IPOBOJUTCS aHATIN3 OPTraHU3al[MIOHHOTO TOBEICHHUS?

Kak nposiBisiercs 3aKoH cuHepruu B paboTe opraHu3auun?

B uém 3akmodaeTcs CyTh 3aKOHa HEONPEAECIEHHOCTH OTKJIMKA B OpPraHU3allMOHHOM
noBeneHun?

Kakoii Teopernueckuii moaxoJ B OPraHMW3alMOHHOM MOBEAECHUM AKLICHTUPYET BHUMAaHUE Ha
Ha0J110/1aeMOM TMMOBEACHUU U €r0 MOJKPEIUICHUN?

Uem otmnuyaeTcss TOHATHE  «UHAMBUI» OT TMOHATHA  «IMYHOCTH» B  KOHTEKCTE
OpraHU3alMOHHOIO MTOBEAEHUA?

Kakue KOMIIOHEHTHI BXOISAT B CTPYKTYPY JIMUHOCTH C TOYKUA 3PEHUS OPraHU3AI[MOHHOTO
noBeneHud?

Kaxk TemriepameHT BiusieT Ha MOBEACHUE COTPYITHUKA B OpraHU3aIuu?

B uém pa3Huna Mex1y TEpMUHAIBHBIMUA U UHCTPYMEHTAJIbHBIMU HEHHOCTSIMU JIMYHOCTHU?

Uro Takoe poseBO KOH(MDIUKT B OpraHU3aIii U KAKUE CUTYallHd K HEMY TIPUBOIST?

Uem popmanpHas rpymima B OpraHu3aluy OTIMYaeTcs OT HeopManbHON?

Kakwne pakTopsl ciocoOCTBYIOT (JOPMHUPOBAHUIO CINIOUEHHOCTH B paboyeid rpyrre?

Kputepuu oniennBanust onpoca:

Juana3oH 6aiios Omnucanue Kpurepus

OOyuJaroluiics MOJMHO U3NIaraeT MaTepuain (OTBeyaeT Ha BONPOC), AAET
MpPaBUJIBHOE OIpE/eJeHHEe OCHOBHBIX MOHSTHH; OOHapy>KuUBaeT
MOHMMaHWe MaTepuaia, MOXeT OOOCHOBATh CBOM  CYXKICHHA,
MPUMEHUTDH 3HAHUS Ha NPAKTHKE, IPUBECTH HEOOXOAUMBIE IPUMEPHI HE
TOJIbKO M3 Y4eOHHMKa, HO U CaMOCTOSITEJIbHO COCTaBJICHHBIE; M3J1araer
MaTepuai IOCJIEOBaTeIbHO W TPAaBUIBHO C TOYKU 3PEHUS] HOPM
IIMTEpaTypPHOTO SA3BIKA.

85-100

OO0yuaromuiicss 1aeT OTBET, YAOBJIETBOPSIOIMIMM TEM K€ TPEOOBaHUSIM,
65-84 YTO W JUISl OIICHKU «OTIUYHO», HO JomyckaeT 1-2 ommbku, KOTOpbIe
caM JKe HCIpaBisier, W 1-2 Hemodera B IOCIEIOBATCILHOCTH U
SI3BIKOBOM O()OPMIIEHUH U3JIaraeMoro.

OOyuaromuiicss 0OHAapy)XHBaeT 3HAHUE MW TIOHUMaHUE OCHOBHBIX
MOJIOKEHUH JTaHHOW TEeMBI, HO H3JIaraeT MaTepuaid HEeMoJIHO U
ITOITYyCKAaeT HETOYHOCTH B ONPEACIICHUU MOHATHI WM (HOPMYITHPOBKE

55-64 MpaBWI; HE YMEET JOCTAaTOYHO TIyOOKO M JOKa3aTeNIbHO O00OCHOBATh
CBOM CYXXIEHHUS W TIPUBECTH CBOM NPHUMEPHI; HW3JIaraeT Marepuai
HEMOCIE0BATEIbHO U JIOMYCKAeT OMIMOKH B SI3BIKOBOM O(OPMIICHUU
M3J1araeMoro.

0-54 OO0yuaromuiicss 0OHapYyKUBAET HE3HAHUE BOIMPOCA, TOMYCKAET OUTHOKU

B (OpPMYIUPOBKE ONpEICTIEHUH M MPaBHJI, UCKAKAIOLUIUE HUX CMBICT,
0ecnopsI0YHO ¥ HEYBEPEHHO M3JIaraeT MaTepHall.

Tecmosvle 3a0anus ¢ UHCMPYKYUEU NO 8bINOIHEHUIO:

Tect 1.
BaumartenbHO mpoyuTaTh TEKCT 3aJaHUsl U MOHATh, YTO B KAUECTBE OTBETA OKMJIAETCA TOJIBKO
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OJIVH U3 IPEJIOKECHHBIX BAPUAHTOB.
BHuMaTensHO IPOYUTATE NPEIOKEHHBIE BADUAHTHI OTBETA.
BriOpatb o1uH BepHBIN OTBET.

3anucarh TOJIbKO OYKBY BIOPAaHHOI'O BapHaHTa OTBETA.

1. Kakoil ypoBeHb OpraHM3allMOHHON KYJIbTYpbl 110 Mojenu . Illelina BKIItOYaeT BUIUMbIC
MPOSIBIICHUS, TaKHe KaK HHTepbep oduca u ipecc-Ko?

a) bazoBble peAnoaoxKeHus.

0) IIpoBo3rnamaempie IIEHHOCTH.

B) ApTedaKTsl.

r) KopnopatuBHbie cTaHAapTHI.

2. Kakas TMmosorust opraHu3aliliOHHON KyJIbTYphI BKJIIOYAeT TaKUe TUIIBI, KaK KJIaHOBas,
aJXOKpaTUuyecKasi, pbIHOYHAs U uepapxudeckas?

a) Tunonorus I'. Xodcrene.

6) Tunonorus K. Kamepona u P. Kynnna.

B) Tunonorus Y. Xouam.

r) Tunonorus /1. Koyna.

3. Kakoii u3 nepeuucieHHbix 1eMeHToB HE BX0AUT B KOMMYHHUKAaTUBHBIN IPOLIECC B
opranu3anuu’?

a) OTnpaBuTeNb.

0) Kanan nepenaun.

B) OpranuszanuoHHas CTpyKTypa.

r) OOpaTHas CBS3b.

4. Kako#i THIT1 KOMMYHHKATHBHOM CETH XapaKTepu3yeTcs nepenadeid nHpopManuu yepes
LEHTPaJIbHBIN y3ei (Hanpumep, pyKoBOAUTENs)?

a) «Kpyr».

0) «llemoukay.

B) «BcekaHanbHas».

r) «3Be3may.

5. Kakoii Gappep KOMMYHHKAIIMHU CBS3aH C PA3IHYUSIMHU B TPAAULUAX ¥ HOPMaX OOIICHHS MEXKTY
COTpyIHUKaMuU?

a) SI3bIKOBOVA.

0) KynbTypHbIii.

B) DMOIIMOHAIBHBIH.

r) TexHuueckuu.

6. CornacHo Teopuu @. I'epudepra, 4To OTHOCUTCA K MOTUBATOPaM, CTUMYJIHPYIOIIUM BBICOKYIO
MIPOU3BOJUTEIBHOCTD?

a) Ycnosus Tpyna.

0) 3aprutara.

B) [Ipn3Hanue nocTuxeHU.

r) [lonutuka koMnaHum.

7. YTO ABIAETCA KIFOYEBBIM OTJIMYMEM BHYTPEHHEW MOTUBALIMM OT BHEIIHEN?

a) BHyTpeHHsIs1 MOTHBAIMS OCHOBAaHA HA BHEIIHUX BO3HAIPAKICHUSIX.

0) BHemHsAs MOTHUBALIMS UCXOIUT U3 JIMYHBIX UHTEPECOB COTPYIHHUKA.

B) BHyTpeHH:s MOTHBaLIKS CBSi3aHA C IMYHBIM MHTEPECOM U YAOBOJIBCTBHEM OT PaOOTHI.
r) BHemHss MoTUBaIMs HE BIUAET Ha BOBJICYEHHOCTb.
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8. Kakol MeTo1 OTHOCHUTCSI K HEMATepUalbHOW MOTUBALIMUA COTPYIHUKOB?
a) [IpeMus 3a BBINOJTHEHKE TIAHA.

0) [loBpIIEHHE OKIIAAA.

B) [lyOnnuHOe npu3HaHue 3aciayr Ha KOpIOpPaTUBHOM IOpTae.

r) Beimara 60nyca o uroram roja.

9. Cornacno teopuu B. Bpyma, kakoii KOMIIOHEHT OTpa)aeT IEHHOCTh BO3ZHATPAKICHUS 111
coTpyaHuka’?

a) Oxxumanue.

0) UHCTpyMEHTaIbHOCTb.

B) BaseHTHOCT®.

r) CpaBeyIMBOCTb.

10. Kakoii ctuinb yrpaBlieHUss KOMMYHUKATHBHBIM TTOBEICHUEM TIPE/IIONIaraeT TOPHU30HTAIbHBIC
CBSI3M, CAMOOPTaHHU3AIIMI0 U OOMEH 3HAaHUSMHU?

a) KomanHsIii.

0) Mepapxudeckuii.

B) CeTeBoil.

r) MaTtpuyHsIii.

KT -2.
Pasznea 2.

Tecmosble 3a0anus ¢ uHcmm/Kuueﬁ no 6blINOJIHEHUIO.

3amanue 1.1.

VYcraHoBUTE TNPaBUIIBHYIO TOCJIEI0BAaTEIbHOCTh 3TANOB (OPMHUPOBAHUS U BHEJIPEHUS
CHCTEMBbl HEMaTepUalbHON MOTHBALIMU B OpraHU3alUy (OT MEPBOro K MOCieTHEMY). 3aluIInTe
(Pl BAPHAHTOB OTBETOB B HY>KHOM 1OCIIE10BaTEILHOCTH.

Bapuantsr:

1. Pa3paGoTka KOHKPETHBIX HHCTPYMEHTOB HeMaTepHaJbHOM MOTHBAIMM (IpamMOThl, JOCKa

nou€ra, TMOKUN rpaduk U T.1.).

Onenka 3¢ (peKTUBHOCTH BHEPEHHON CHCTEMBI M KOPPEKTUPOBKA Mep MPU HEOOXOJUMOCTH.

3. IlpoBexeHue ompoca COTPYJHHKOB JUIS BBISBICHUS HanOoiee 3HAYMMBIX ISl HUX

HEMaTEpUaAIbHBIX CTUMYJIOB.

IInnoTHOE BHEIPEHUE CUCTEMBI B OJJTHOM U3 ITOAPA3ACICHUAMN.

5. AHanu3 TeKylled CUTyalluu: BBIIBIEHUE NMPOOJIEM C MOTHBAIUEH, YPOBHS BOBJIEUEHHOCTU U
YAOBJIETBOPEHHOCTU TPYIAOM.

6. VYTBepxkIeHHe M IMOJIHOMACIITaOHOE BHEJIPEHUE CUCTEMBbl HeMaTepHalbHOW MOTHBALMU BO
BCEW OpraHH3alnu.

N

B

3amanue 1.2.

YcTaHOBUTE TPABHIBHYIO TIOCIEIOBATEIBHOCTh JTalloOB pa3padOTKH M BHEIPEHUS
KOMMYHHKAIIMOHHOM CTpaTeruy B OpraHu3aliy (0T HaYaJbHOTO K 3aBeplLIaloieMy). 3anuinTe
OYKBBI BAPMAHTOB OTBETOB B HY>KHOM MOCJIEIOBATEILHOCTH.

byksa DJIEMEHT
A PazpaboTka mimaHa KOMMYHHKAIMi: OTpeAesieHne KaHaloB, ¢opMaroB, Trpaduka,
OTBETCTBEHHBIX JIUI], OIO/KETA
b Onenka 3(p¢eKTUBHOCTH CTpaTeTHU: 3aMep IMoKazarenei (CKOpOoCTh Iepeaayu
uHpOpMalUY, YPOBEeHb HH(POPMHUPOBAHHOCTU COTPYTHHKOB, KOJIUYECTBO CIYXOB),
cOop oOpaTHOI CBsI3HM, KOPPEKTUPOBKA IJIaHA
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B AHanu3 TeKymeil KOMMYHUKAIIMOHHON CpeJibl: BBISIBJICHHUE OaphepoB, cabbIX MECT,
OCHOBHBIX KaHAJIOB, YPOBHS YJOBJIETBOPEHHOCTH COTPYTHUKOB KOMMYHHKALUSIMU

r VYTBepKICHUE CTPATETUH U 3aIIyCK IMHUJIOTHOTO MPOEKTA B OJHOM U3 MOJAPA3ICICHUI
U1l TECTUPOBAHUS BEIOPAHHBIX HHCTPYMEHTOB

Jil| [TocranoBka 1ellel KOMMYHUKAalMOHHOW CTPAaT€rMd W ONPEACIICHUE UEJIEBOU
ayTUTOPHUH (BCE COTPYIHUKH, OT/ICIbHBIC OTJEIbI, TOM - MEHE)KMEHT)

E [TonnomacmiTabHOoe BHEIpPEHHE CTpaTerdd BO BCel OpraHusanud, oOydeHue

COTPYJHMKOB U PYKOBOIUTEIEH HOBBIM KOMMYHUKAILMOHHBIM CTAaHJIApTaM, 3aIlyCK
MH(GOPMaLMOHHBIX KaHAJIOB

Kpurepuu orieHuBaHus TECTOBBIX 3aJaHUN:

Babl Onucanue KpuTepus

10 Cepimie  80%  mpaBuiabHBIX[OOyUAIOMIMICS JEMOHCTPUPYET TiyOOKoe

OTBETOB. MO3HAHNE B OCBOCHHOM MaTepualie.
7 Ceeie  70%  mpaBuiIbHBIX[OOYUYAIOIIIMCS MaTtepuan OCBOEH

OTBETOB. MOJIHOCTHIO, 0€3 CYIIECTBEHHBIX OLITHOOK.
Cepiie  50%  npaBunbHBIX(OOydaromMMCsT ~ MaTepual  OCBOEH  HE

4-3 OTBETOB. MOJTHOCTBIO, UMEIOTCS 3HAYUTEIIbHbIC

MpoOEIIbl B 3HAHUSIX.

0-2 Menee  50%  mpaBmibHBIX|(OOyUYAIOMUMCS MaTepUaAT HE OCBOCH, 3HAHUS]

OTBETOB. oOydaromierocst Huxe 6a30BOro ypoBHSI.

KoHTposibHbBIE 3a1aHUS:

3ajlaHue OTKPBITOTO THUIA C PA3BEPHYTHIM OTBETOM.

BHuMaTenpsHO MpoYnTaTh TEKCT 33aJaHus U MOHATH CyTh Bompoca. [Ipoaymars JOTUKY |
MIOJTHOTY OTBETA. 3amucarh Pa3BepHYThI 000CHOBAHHBIH OTBET, HCIOJIB3YS YSTKHE KOMIIAKTHBIC
(bopMyIHPOBKH.

Kelic-3amaua 1.

Komnanus «Mactepllintoc» 3aHnMaeTcss IpOU3BOACTBOM M MOHTa)XOM MEXKKOMHATHBIX
nBepeil. B mrare — 80 coTpyAHHUKOB: MPOU3BOACTBEHHBIN MepcoHal (45 yenoBek), MacTepa o
MOHTaXy (20 4yenoBek), MEHeKepbl MO MpoaaxkaM U padore c¢ kiaueHTamu (10 yenmosek),
aJIMAHUCTPATUBHBIN MepcoHai (5 4eIoBeK).

3a mocienHUN ToJl KOMIAHUS CTOJKHYJAch C pSAJOM MpoOJeM: TEKy4decTb KaJpoB
BbeIpocia ¢ 7 % 1o 16 %, 0coOeHHO cpean MOHTa)KHUKOB U ITPOU3BOICTBEHHOIO NepcoHana; 55
% COTpYAHMKOB OTMEYAlOT OTCYTCTBHE CBA3M MEXIy pe3yiabTaTaMu paboTbl U
BO3HArpa)xJI€HUEM; IPOU3BOAUTENBHOCTh CHU3MWIAach Ha 10 %; ypoBeHb yIOBJIETBOPEHHOCTU
KJIMEHTOB ymai Ha 8 % u3—3a 3a/epKeK MOHTa)ka U OIMOOK B Mpou3BOACTBE. JlelicTByromas
chucTeMa MOTHBAIlMM BKJIIOYaeT (PUKCUPOBAHHYIO 3apIulaTy M peAKHE pPa3oBble NMPEMHUU I10
pellIeHnI0 PYKOBOJCTBA 0e3 4YETKMX KputepueB. HemarepuaibHas MOTHBalUs OTpaHHuYEHa
HOBOTOJIHUM KOPIIOPaTMBOM M IOJApKaMH JETSIM COTPYAHHUKOB. PyKOBOACTBO NOCTAaBUIIO LIETb
Ha 6 MecsleB: CHU3UTH TeKydecTb 10 10 %, MOBBICUTH TPOM3BOAUTENHHOCTH Ha 12 %,
YIY4LIUTh YAOBIETBOPEHHOCTH KJIIMEHTOB Ha 15 %.

3amaHus:

1. MHcnonw3ys teoputo Macinoy, npoaHaIM3UPYHTE TEKYILYIO CUTYalMIO M BBLACIHUTE IO 2
NOTPEOHOCTH Ha KaXXJIOM M3 TpEX YypoBHeH (¢u3nonoruyeckue, 6€30MacHOCTb, COIMANIBbHBIE),
KOTOpbIe TpeOytoT BHUMaHus. Kpatko (2—3 npennoxenus) oObsICHUTE, KaK MX YIOBJIETBOPEHHE
MOBJIMSET HA MOTUBALIMIO U IPOU3BOJUTENBHOCTD.
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2. HazoBute | OCHOBHOI PUCK NMpH BHEAPEHUU W3MEHEHHH M MPEATokKUTEe | KOHKpPETHOE
JeiicTBUE JUIsl €F0 MUHUMU3ALUH.

3. Omnpenenure 2 KPI nnst onenku 3¢pdekTnBHOCTH M3MEHEHUH (OAMH — MO TEKy4YeCTH
KaJ[poOB, BTOPOI — IO MPOU3BOAUTEIILHOCTH WM YJIOBJIETBOPEHHOCTH KIMEHTOB). [l kaxkaoro
yKakuTe Gpopmyiry pacuéTa u 1eJIeBOi OoKa3aTeilb Ha KOHEI[ 6 - MeCIYHOro mepro/a.

4. Kpurepuu oLieHUBaHUS KOHTPOJIbHbBIX 3a/laHUN!

Jlnanaszon G6anos Onucanue Kputepus

85-100 OO0y4aronmMcst 3a/1aHre BBIMOJTHEHO 0€3 OMTMOOK U B TIOJTHOM 00BbeMe.

65-84 O6yanOH1HMCH B ILCJIOM 3aJaHUC BBIIIOJHCHO, HWMCIOTCA OTACIIbHBIC
HCTOYHOCTH HJIM HEAOCTATOYHO ITOJHBIC OTBETEI, HC COACPKAIIUC OIINOOK.

55-64 OO0yJaronmmMcst TOMYIICHBI OTEIbHBIC ONTMOKH MPU BBIMIOJTHCHUHN 33JaHUS

0-54 v o6yqa}omeroc;1 OTCYTCTBYKOT OTBETBHI Ha OOJIBLIIMHCTBO BOITPOCOB
3aaa4u, 3aJaHUC HC BBIITOJIHCHO WJIM BBIIIOJIHCHO HEC BCPHO.

5.5. Omnmcanue MOTOTHUTEIBHBIX MAaTEPUAIOB M OOOPYIOBAaHHS, HEOOXOIUMBIX JIJIS
BBIMOJIHEHHS IPOBEPOUHBIX 3aaHuil (npu Heobxooumocmit).

JUis pelieHus KOHTPOJIBHBIX 3a/laHuil oOywaroliemycs pa3pelaeTcs HCIOoIb30BaHUE
KQJIBKYJIATOPA.

6. (I)OpMI)I l'lpOMe)KyTO‘{HOﬁ aTTeCTalu, KPUTCPHUHA U LIKAJIa ONCHUBaAHUA, TUIIOBLIC
OLHECHOYHbIEC MaTEpHUAJIbI IO JUCHUIIJIUMHE

6.1. I[TpomesxxyToUuHast arTecTarys (3a4eT ¢ OICHKOW) MPOBOIUTCS B MUCHbMEHHOH (popme.
OOyuvaromumiicss mosydaeT OuneT ¢ BapuaHTamu 3amad. OOydaromuiics MOJIy4aeT YHCTHIE
MapKUpPOBAHHBIE JIUCTHI OyMaru Jyisl 3aluceil pemieHus 3ajiad, 3aTeM MPUCTYIAET K PEIICHHIO.
HeoOxomuMo naTh OTBET B NUCBMEHHOM BHUJE, MOJAPOOHO H3IOXKHB XOJ pEIIeHUs, MpU
HEO0OXOAMMOCTH 3aBEPIINTH PEIICHNE BEIBOAAMM.

PA3JIEJ 1 OPTAHU3AIMOHHOE NOBEJIEHUE B CUCTEME COLUAJIBHO-
YHOPABJIEHUYECKUX OTHOIEHUI

Tema 1.1. O01meHay4YHble OCHOBBI OpranuzanuonHoro nopeaenns. OIK-4.1, OINK-4.2.

1. 3agaHust OTKPBITOrO THIA
1.1. Bonpochl OTKPBITOr0 THIIA

/i Bomnpoc

PaCKpOI\/’ITe CyTb CUCTEMHOI'O MOAXOJa B aHAJIMW3€ NOBCIACHUA HWHIAWBUIOB U TPYIIl B
1. OpraHu3alMu: B 4EM 3aKJII0YAETCS €ro KJIoueBas MJEs U KaK OH IIOMOraeT B U3yYEHHH|
OPTraHU3aIMOHHOTO MOBEACHUSA?

[lepeuncnure U KpaTko OXapaKTEPU3yWTE OCHOBHBIE HAYYHBIE IIKOJIbI, MOBJIUSBIIHE,
Ha (OPMHUPOBAHKUE MOJETECH OpPraHW3allMOHHOTO MOBEACHUS (HE MEHee TPEX). YKaxKuTe
JUISL KQXKIOM KOl 1—2 KIIFOYEBBIX MPEACTABUTENS U KITHOUYEBOW MPUHIUIT KX MOAX0Aa K
YIPABIICHUIO ITOBEJACHUEM B OpPraHU3aLIUAX.
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2. 3ajaHue 3aKPBITOTO THIA C BELIOOPOM HECKOJIBKMX BapHAHTOB OTBETA

BriOepure Bce IpaBUIbHBIE BAPHAHTHI OTBETA.

Kakue u3 nepeuncieHHbIX XapaKTEPUCTUK OTHOCSTCS K CHCTEMHOMY IIO/IXO/ly B aHAJIU3€
OpraHU3alMOHHOIO IOBEJCHUA?

Bapuanrts! oTBeTa:

a) PaccmoTpenue opranusanyy Kak COBOKYITHOCTH HE3aBHCHUMBIX 3JIEMEHTOB, KaX/IbIi U3
KOTOPBIX ()YHKIIMOHUPYET aBTOHOMHO.

0) VYuér B3auMocCBs3eM MeXAy OSJIEMEHTaMU OpraHU3alUM: JIIOJbMH, CTPYKTYpOH,
TEXHOJIOTMSAMHU, IIPOLIECCAMU U BHEIIHEW CPEIOM.

B) DoKyc HCKIIOUMUTEIBHO Ha WHAMBUAYAJIBHBIX XapaKTEPUCTUKAX COTPYIHUKOB 0e3
yuéTa rpyNInoBbIX U OPraHU3aMOHHBIX (PAKTOPOB.

r) Ilonumanue, 4TO U3MEHEHUE OJHOIO 3JEMEHTa CUCTEMBbI (HampuMmep, CTPYKTYpbl WU
TEXHOJIOTHH) BIUSET HAa BCE OCTAJIbHbIE KOMIIOHEHThI U HA OPTaHU3ALIUIO B LIEJIOM.

1) UrnopupoBanue oOpaTHOM CBA3M MEXIY HOJPa3/IeIEHUSIMU U YPOBHSAMH YIPABJICHHUS.

€) AHanmu3 oOpraHu3aluy Kak IeJIOCTHOM CHUCTEMBbl, TJ€ BaKHA MHTErpalus U
B3aMMO/IEIICTBHE BCEX YacCTeH /i JOCTHXKEHHs OOIIMX LIETIeH.

3. 3agaHue 3aKpbITOro TUIA.

Tect 1.

BHuMaTENbHO POYUTATh TEKCT 3a/JaHHS U TOHSTh, YTO B KAYECTBE OTBETA OXKHMJIACTCS
IOCJIEIOBATEIIFHOCTE DJICMEHTOB.

BHUMaTENBHO MPOYUTATH NMPEIIOKEHHBIC BAPHAHTHI OTBETA.

[TocTpouTh BepHYIO MOCIIEN0BATEILHOCTD U3 MPEIJIOKEHHBIX 3JIEMEHTOB.

3anucaTh UGPHI BAPHAHTOB OTBETOB B HYKHOM ITOCJIEI0BATEILHOCTH.

YcraHoBUTE MNPAaBUIIBHYIO IMOCIEAOBATEIbHOCTh 3TAallOB HAYYHOI'O MCCIEAOBAaHUS B
o0yacTy OpraHM3alliOHHOTO TMOBEACHUS — OT TIOCTAHOBKH MPOOJEMBbI 1O BHEAPEHUs
pe3yabTaToB. 3anuiuTe MU(pbl BApHAHTOB OTBETOB B HYKHOM IMOCIIEA0BATEIILHOCTH.

BapuanTts! oTBera:

1. COop »MOMpUYEeCKHMX  JaHHBIX: IMPOBEACHHE  ONPOCOB,  HAOJIIOJIEHUH,
HKCIEPUMEHTOB, aHAJIU3 JOKYMEHTOB.

2. @opMyIIMpOBKa THUINOTE3 HWCCIEIOBAHUS: BBIIBIKCHHUE MPEIIOJIOKEHUNH O
INPUYMHHO - CJIEJICTBEHHBIX CBSI35X B IOBEJCHUU MHJIUBUIOB U IPYIIIL.

3. BHenpenue pe3ynbTaToB M olLeHKa 3(QGEKTUBHOCTH: NMPUMEHEHUE BBIBOJOB Ha
NPaKTUKe, MOHUTOPHUHT U3MEHEHHI B OpTaHU3aIIH.

4. [TocTaHOBKa HcCCIEOBATENBCKONM MPOOJIEMBI: BBISBICHUE MPOTUBOPEUMS HIH
BOIIPOCA, TPEOYIOMIETO U3YYECHHUSI B KOHTEKCTE OPTraHU3allMOHHOTO ITOBEICHHS.

5. AHalM3 M MHTEpIpeTanus JaHHBIX: 00paboTka coOpaHHOW WH(pOpMaNNH,
NPOBEPKA THITOTE3, BHISIBIICHIE 3aKOHOMEPHOCTEH.

6. Pazpabotka METOA0JIOTUN UCCIICIOBaHMS: BBIOOD METO/I0B

(KOJTMYEeCTBEHHBIX/KaueCTBEHHBIX ), ONPEIeIeHe BEIOOPKH, HHCTPYMEHTOB cOOpa IaHHBIX.

Sanuwume coomeemcmeyroyiro nocne008amenbHOCHb L;u(j)p cjleea Hanpaeo.

Tema 1.2. JIuunocts B opranuzanun OIK-4.1, OIIK-4.2.
1. 3apaHust OTKPBITOro THIIA
1.1. Bonnpochl OTKPBITOr0 THIA
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Ne B
orpoc
n/n P
1 [Ipoananu3upyiite B3aMMOCBSI3b MEXAY TEPMUHAIBHBIMU M HHCTPYMEHTAJIbHBIMU
' LEHHOCTSAMHU JIMYHOCTU U €€ OpraHn3alliOHHON IIPUBEPKEHHOCTHIO
5 PackpoiiTe BausiHUE TeMIlepaMeHTa JMYHOCTH Ha POJIEBOE MOBEIEHUE B KOJJICKTHBE U
' IPYIIIOBYIO JUHAMUKY

3ananme 1. 3aganue 3aKpHITOr0 THIIA HA YCTAHOBJIEHHE COOTBETCTBUS

VYCcTaHOBUTE COOTBETCTBHE MEXKIY XapaKTEPUCTUKAMU JIMYHOCTH (cmMcOK 1) M ux
MPOSIBIICHUSIMU B OPTraHU3allMOHHOM TIOBEJACHUM (CMHMCOK 2). 3amuiIuTe OTBET B BHUIE Hap
«OykBa—1IUppar.

Cnucok 1. XapakTepuCTUKU TUYHOCTHU

A) TemnepameHT.

b) Cnioco6HOCTH.

B) Llennoctu (TepMUHANbHBIE U UHCTPYMEHTAJIBHBIE).

I') Xapakrep.

/1) MoTuBallMIOHHBIE YCTAHOBKH.

Crnucok 2. [IposiBneHus: B OpraHu3alliOHHOM MTOBEACHHH:

1. OrnpenensioT CKOPOCTh PEaKIHMH, SMOIMOHAIBHYIO YCTOMYMBOCTH M CTUIIb
B3aMMO/ICHCTBUS C KOJIJIeraMu (HampuMep, XOJIEPUK MOKET ObITh UMIYJIBCUBHBIM, a (prierMaTtuk
— YPaBHOBEIICHHBIM B CTPECCOBBIX CUTYAITHX).

2. Bnusitor Ha BbIOOp mpodeccroHanbHOW chepbl U YCIEUHOCTh BBITOJTHEHUS
KOHKPETHBIX 33/a4 (HalpuMep, aHAJIMTUYECKHE CIIOCOOHOCTHU BaXKHBI Ui pabOThl C JIaHHBIMH,
KOMMYHUKATHUBHbBIE — JUIS IPOJIAX).

3. @OopMUPYIOT OTHOLIEHHE K LEISM OpraHu3all U CHOCOObl HX JOCTH)KEHUS
(HampuMep, IEHHOCTh «IPO(eCcCHOHANBHOE PAa3BUTHE) MOTHBHPYET HA 00yUEHHE, a «YECTHOCTb)
— Ha COOJTIOZICHUE ITHYECKUX HOPM).

4. OnpenensoT TUIMYHbIE MOJENH IMOBEJICHHUS U PEeaKLUUU B pabOuyMX CHUTYyalUsX
(Hanpumep, T00pPOKENATETHLHOCTh CIOCOOCTBYET KOMAaHAHOW paboTe, a MeJaHTUYHOCTh —
BHUMAaHHMIO K JETAJISIM).

S. 3a1al0T HANpaBICHHOCTh YCUJIUN U MPHOPUTETHI B pabore (Hampumep,
OpHEHTAIMsl Ha JOCTHXKEHME ycliexa CTHUMYJUpPYeT OpaThb CIOXHBIE 3aJaud, a NOTpeOHOCTh B
MPUYACTHOCTH — YYaCTBOBATh B KOJUIEKTUBHBIX MTPOEKTAX).

2. 3aaHue 3aKPbITOT0 THIIA ¢ BLIOOPOM 0JIHOTO NPABUJIBHOI0 OTBETA

[TpounTaiiTe Bonpoc M BhIOEpUTE OJIMH MPABWIBHBIM BapuaHT OTBETA U3 MPENIOKEHHBIX.
3anummre ToIbKO OYKBY BHIOPAaHHOTO BapUaHTA.

Kakoii KOMIIOHEHT CTPYKTYpPbI JMYHOCTH BKJIIOYAET B ce0s YCTOMYUBBIE UEPTHI XapakTepa,
MO/IEJIN TIOBEJICHUS U CTIOCOOBI pearnpoBaHusl Ha BHEITHUE 00CTOATENbCTBA B paboueii cpene?

BapwnanTs! oTBeTa:

A) buonoruyeckre KOMIIOHEHTHI (THIT HEPBHOM CUCTEMBI, TEMIIEPAMEHT).

b) [Icuxonornveckne KOMIOHEHTHI (CIIOCOOHOCTH, XapaKTep, BOJIS, SIMOIIUN).

B) CounanbHble KOMIOHEHTHI (COLMANBHBIN CTaTyC, POJIU, HOPMBI).

I') KorHuTHBHBIE KOMIIOHEHTHI (3HAHUS, HABBIKH, KOMIIETEHIIUH ).

3. 3aiaHue 3aKPBITOr0 THIA.
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Tecr 1.

BHHUMaTeIbHO TPOYUTATh TEKCT 3aJaHUS M IMOHATh, YTO B KAaYeCTBE OTBETA OXKUIACTCS
[MOCJIC0BATEIBHOCTh JIEMCHTOB.

BHHUMaTeIbHO TPOYMTATE NIPEIOKCHHBIC BAPHAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEIOBATEILHOCTD U3 MPEAIOKEHHBIX JJIEMEHTOB.

3anucath OYKBBI BAPHAHTOB OTBETOB B HY)KHOM ITOCIICIOBATEILHOCTH.

YcraHoBHUTE NPAaBUIbHYIO IIOCIE0BATEIBHOCTD ITANOB ()OPMHUPOBAHUS OPraHU3ALMOHHON
MPUBEP)KEHHOCTH COTPYAHUKA B TPOLIECCE €ro aJalTalud U NpopEeCCHOHATIBHOTO pa3BUTHS B
KOMITaHUH.

Bapuants! oTBeTa:

A) Wnentundukanus ¢ LEHHOCTSAMHU M LEISIMU OpraHU3alUM: COTPYAHUK HAuMHaeT
BOCIIPUHUMATH 1IeJI1 KOMIIAHUH KaK CBOM COOCTBEHHEBIE, pa3/ieliieT KOPIOPATUBHYIO KYJIBTYPY.

b) OcBoenue ponu U HOPM MOBEJEHUS: COTPYIHUK M3ydaeT JOKHOCTHBIE 005S3aHHOCTH,
ImpaBujia B331/IMOII€I>10TBPI$I B KOJIJICKTHUBE, CTaHAAPThI pa60T1)1.

B) ®opmupoBanue JOSTIBHOCTH M TOTOBHOCTH K JONOJHUTEIbHBIM YCHIIUSM: COTPYAHUK
MPOSIBIISIET MHULIMATHBY, TOTOB pab0TaTh CBEPXYPOUHO, 3aLIUIIATh HHTEPECH KOMITAHHH.

I') IlepBuuHOE 3HAKOMCTBO C OpraHM3aLUel: COTPYJHUK MOJIydaeT o0yt HHPOpMaLUIO
0 KOMIIaHUH, €€ MUCCUH, CTPYKTYPE, KOJIJIETAX.

1) Y1oBneTBOpEHHOCTh TPYAOM: COTPYJHHMK OLIEHHUBACT YCIOBUS PaOOThbI, OTHOUICHHUS B
KOJIJIEKTHUBE, COOTBCTCTBUEC pa6OTI)I OXHUAaHUAM U UCIBITHIBACT ITIO3UTHUBHBIC OMOIIMHU OT TPYIIOBOI;'I
JESATEIBHOCTH.

3anummure COOTBCTCTBYIOIYIO MOCJICAOBATCIIbHOCTb I_II/I(l)p CJICBA HAIIPABO:

Tema 1.3. OpranuzannonHoe noseaeHue Ha rpynnosom yposue OIIK-4.1, OIIK-4.2.
1. 3agaHusi OTKPBITOro THIA
1.1. Bonpochl OTKPBITOr0 THIIA

i Bomnpoc

B uém cocrout kimoueBoe OTIIMYME KOMaHAbI OoT paboueit rpymmel? IlpuBeaurte 2—3
1. KOHKpETHBIX NpuMepa paznuuuil. KpaTko ykaxure, B Kakux cuTyauusx 3¢pQexTuBHee
UCIOJIb30BaTh KOMaH/Y, a B KAKUX — padouyro Ipymniy.

Onummre, KaKk BbICOKask CIIOYEHHOCTD IPYIIIBI MOKET OJTHOBPEMEHHO MOJIOKUTEIBHO U
2. OTpULIATENILHO BIUATH Ha €€ >P¢ekTuBHOCTH. [IpuBeanTe MO OJIHOMY KOHKPETHOMY]
IPUMEPY MOJIOKUTENBHOTO ¥ OTpULIATEIbHOT0 3 dekTa.

2. 3ajanus KOMOMHUPOBAHHOTO TUIA
2.1. TectoBble 3a1anmsi ¢ 000OCHOBAHHEM BHIOOpA

No [IpaBunbHbBIN AprymeHTBl, 000CHOBBIBAIOIIIHE
Copaeprxanue 3agaHus
/11 OTBET BBIOOp OTBETA
1 Kakoit Merox rpynmnoBoii
' paboThI npeanojaraet
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/1

IIpaBunbHBIN ApryMeHTbl, 000CHOBBIBAIOIIINE

Coneprxanue 3agaHus
OTBET BBIOOp OTBETA

AHOHMMHOE BBIJBH)KCHUC
uael ydacTHUKaMH, HX
HOCJIEAYIOLTYIO
KOJUIEKTUBHYIO OLIEHKY U
paHXUPOBAHUE C IEJIbIO
JTOCTHKEHHUSI KOHCEHCyca
B HECKOJIBKO payHJ10B?

A) Mo3roBoii LITypM.

b) Meron HOMHMHAJIBHBIX
TPy

B) denbduiickuii MeTO/I.
I') Cuenapuslii METO/.

Yro u3 NepevuciIeHHOro
ABJIETCS KJIIOYEBBIM
dakTopom,
CIOCOOCTBYIOLIUM
(OpPMHPOBAHUIO BBICOKOH
CIUIOYEHHOCTH TPYIIIbI?
A) YacTtele  BHeEUIHHE
yIrpo3bl U KOHKYPEHIIHS C
JIPYTUMH TPYIIIaMu.

b) OrcyrcrtBue 00mmx
Lelned M 3aJad y 4ICHOB
TPYIIIBL.

B) Hwuszkas  wyacrota
B3aUMOJICHCTBUA ~ MEXAY
YY4aCTHUKAMHU.

I PasnopongHocTh
cocraBa  Ipymmbl 1O
KJTFOYEBBIM
poQeCCUOHATBHBIM
Ka4yecTBaM.

PA3JIEJI 2. MEXAHU3MBbI YIIPABJIEHU IIOBEAEHUEM B OPI'TAHU3ALIUN
Tema 2.1. Ynpasiienne opranuzauuonnoi kyabrypoi OIIK-4.1, OIIK-4.2.
1. 3apaHust OTKPBITOro THUIA
1.1. Bonnpochl OTKPBITOr0 THIA

Bomnpoc

Hcnone3ys monens Darapa lllelina, mpoananusupyiite, kak apTe@akTbl MOI'YT OTpaxarhb
U TOAJEpKUBATh MPOBO3IJAlllaeéMble LEHHOCTH U 0a30Bble  IMPEIIOJI0KEHHUs
OpraHM3alMOHHON KynbTyphl. IlpuBenure 2-3 KOHKpPETHBIX IIpUMEpA B3aWMOCBS3H|
MEXy 2JIEMEHTAMH Pa3HbIX YPOBHEU
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Ne

i Bonpoc
BeiOepure oMH M3 THUIOB OPraHM3alMOHHOW KyJNbTyphl 1o Tunosiorud Kamepona-

9 KynHHa u onummMre, KakMe MEXaHU3Mbl IOJIEPKaHMs KyJIbTyphl (0TOOp mepcoHana,
couuanusanus, o0y4yeHue, CUCTeMa CTUMYJIHUPOBaHus) Hanbosee 3(pPeKTUBHbBI A €ro
YKpEIUIeHus.

2. 3aaHHe 3aKPBITOI0 THIIA C BLIOOPOM HECKOJIbKHUX NIPABHJIBHBIX OTBETOB
Bribepure Bce mnpaBuiIbHBIE BapHaHThl OTBETa W3 MPEAJIOKEHHBIX. 3aNHIIUTE OYKBBI
BbIOPAHHBIX BAPUAHTOB B JIIOOOM MOPSIKE
Kakue u3 nepednciacHHbIX 3JIEMEHTOB OTHOCSTCS K YPOBHSAM OPTraHU3aLIMOHHON KYJIBTYpPBI
o mozenu Darapa Ileitna?
Bapuanrs! oTBera:
A) AptedakTsl (qu3aiin oduca, 1pecc-KOI, PUTYabl).
b) IIpoBo3riamiaemble IEHHOCTH (MUCCHS, BUJICHUE, KOPIIOPATUBHBIC IIPUHIIMIIBI).
B) ®opmanbHas cTpykTypa opraHu3aluy (IUTaTHOE pacliucaHue, Uepapxusi).
') Ba3oBble npenmnonoxxeHus (TTyOMHHbIE yOeXKICH!S, HEOCO3HABAEMBIE YCTAHOBKH).
/1) ®uHaHCOBbBIE TOKA3aTENN JAESITENIHOCTH KOMITAHUU.
E) Ctparerus pa3BuTHs opranu3aiiu Ha Omrokaiimme 3—5 ser.

3. 3agaHug 3aKPLITOr0 THIIA.

3.1. TecToBbI€ 3a1aHUA

IIpouumatime mexcm u ycmaHogume nocieo08amenbHOCHb.

VYcTaHoBHUTE MPaBUIIBHYIO TOCIEI0BATENILHOCTh 3TANoOB (DPOPMHUPOBAHUS U YKPETIICHUS
OpraHU3aIlMOHHON KYJIBTYPhl B KOMIIAaHUHM. BHUMATEIbHO MPOUYUTANTE MPEUIOKEHHBIE JTaIlbl U
PaCTOJIOKUTE X B IOTUYECKOM MOPSIIKE — OT HAYAIBLHOTO JI0 3aBEPIIAIOIIETro. 3anuIiuTe OyKBbI
BApUAHTOB OTBETOB B HY)KHOM IMOCJIEI0BATETLHOCTH.

Bapuants! oTBeTa:

A) 3akperuieHHe KyJIbTYphl 4Ye€pe3 CHUCTEMY CTUMYJIUPOBAHHUS W JIHAECPCTBO: BHEAPECHHE
KPI, 6oHyCcOB 1 MpuMEpOB MOBEACHUS PYKOBOAUTENEH, MOAIEPKUBAIOIINX [IEHHOCTH.

b) Onpenenenne muccuu, BUACHUS W 0a30BBIX IIEHHOCTEH OopraHu3auu: (GopMyInpoBKa
CTpaTEernuecKux OPUEHTUPOB U MIPUHIIUIIOB PAOOTHI.

B) Ot60op mepconana, COOTBETCTBYIONIETO IIEHHOCTSIM KOMIIAHUU: aJamnTaiisi KPUTEPUEB
HaliMa ¥ OlleHKa KaHJUIaTOB Ha COOTBETCTBUE KYJIbTYpE.

I') Coumanuzarnusi HOBBIX COTPYAHHKOB: OOy4YeHHE, HACTaBHUYECTBO, 3HAKOMCTBO C
TpaIUIUsIMHU, pUTyaJaMi H HOpPMaMU TTOBEICHUS.

1) Tpancnsauust KyabTypbl 4Yepe3 CUMBOJIBI, SI3bIK M PUTYaJIbI: pa3pad0oTKa KOPIOPATUBHBIX

TPaJUIMH, Ipecc-Koa, BHYTPEHHUX KOMMYHUKAIUI, UCTOpUNA U MU(DOB.

Sanuwume coomeemcmeyrowyiro nocne008amenbHOCHb L;u(j)p cjleea Hanpaeo.

Tema 2.2. Ynpap/jieHMe KOMMYHHKATUBHBIM NoBeAeHue opranuzanuu OIIK-4.1,
OIIK-4.2.
1. 3aganus OTKPHITOrO TUNIA
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1.1. Bonpochbl OTKPBITOro THIA

/a

Bomnpoc

Onummre, Kak pa3HbIe TUIIBI KOMMYHUKATUBHBIX CETEH BIIUSAIOT HAa CKOPOCTH Tepeaady
UH(POPMAIIUK, YPOBEHb YAOBJICTBOPEHHOCTH YYAaCTHUKOB W KAueCTBO NPUHUMAEMbBIX
peuieHuii B opranusanuu. [IpuBenure mo oJHOMY KOHKPETHOMY MPUMEPY CUTYAIIUH, TJI¢
KK M3 JIBYX THUIIOB ceTel Oyaer Hambonee 3pdeKkThBeH, U KpaTKO OOBICHHTE,
MOYeMy UMEHHO 3TOT THIT TIOJIXOUT JIJIsl OMUCAHHOTO CITyJasl.

[Ipoananusupyiite, Kakue Oapbepbl KOMMYHHKATHBHOTO MOBEACHHS HauOoJee YacTo|
BO3HUKAIOT MPU BHEJPEHUU HOBOW KOPHOPATHUBHOW MH(OPMALIMOHHOW CHUCTEMBI U Kak
OHM BJIMSAIOT HA YCHEIIHOCTh a/lallTallii COTPYAHHUKOB.

2. 3a1aHusl KOMOMHHPOBAHHOIO THUIIA
2.1. TecToBble 3a1aHKsi ¢ 000CHOBAHNEM BbIOOpa

/o

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

[IpaBuibHBIN

CopeprxaHue 3aIaHus
AeP g OTBCT

Kako# TMI KOMMYHUKAaTHUBHOU CETH
XapaKTepu3yeTcs LIEHTPATU30BaHHOM
CTPYKTYpOM, T/Ie BCE YUACTHUKH
B3aUMOJICHCTBYIOT HCKIIIOUUTEIBHO Uepes3
OJTHOT'O KJTFOUYEBOTO YJIEHA TPYIIITHI
(HampuMep, pyKOBOJUTEIS), UTO
oOecnieunBaeT OBICTPBINA KOHTPOJIb U
nepeaayy HHGOpPMalnHU, HO CO3AAET PUCK
MEPErpy3KHu «IIEHTPa» U CHIKAET
aBTOHOMHOCTb OCTaJIbHBIX YYaCTHUKOB?
Bapuanrts! oTBeTa:

A) «emby.

b) «3Be3nar.

B) «Kpyr».

I') «BcekananpHasy.

Kakoe n3 nepeuncieHHbIX JeHCTBUI
Hau6osee 3G GEeKTUBHO I TPEOJOTCHUS
CEMaHTUYECKUX O0aphepoB B
KOMMYHHKAIIMH IPU BHEIPEHUN HOBOM
KOpHOpaTUBHON MH(GOPMAIIMOHHOMN
cucremsl (Hapumep, CRM)?

Bapwnants! oTBeTa:

A) YBenuueHne KoJIM4ecTBa dJEKTPOHHBIX
PacChUTOK ¢ HHCTPYKIUSIMHU.

b) IlpoBeneHre TPEHUHTOB € TII0CCApUeM
KITIOYEBBIX TEPMUHOB U TTOIIArOBBIMU
BU3YaJIbHBIMU HHCTPYKIIUSMH.
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AprymeHTsl,
000CHOBBIBAIOIIHE
BBIOOp OTBETa

Ne [IpaBuibHBIN
Conepxanue 3aJjaHus
/11 OTBET

B) Haznauenue 10mOTHUTEIBHBIX
COBEIIAHUH 7151 00CYKICHUS CUCTEMBI O€3
IIPAKTUYECKUX 3aHATUH.

I') Benenue mrpadoB 3a HENPaBUIBHOE
HCIIOJIb30BAHNE CUCTEMBI.

3. 3agaHug 3aKPLITOr0 THUIIA.

3.1. 3ananue 3aKPHITOro THIA HA YCTAHOBJIEHHE COOTBETCTBUS

VYcTaHOBUTE COOTBETCTBHE MEXKIY TUIIaMU 0apbepoB B KOMMYHUKAaTHBHOM I1OBEIECHUU
(criucok 1) 1 MX KOHKPETHBIMHU TPOSIBICHUSME/TIPUYMHAMH (CIIHCOK 2). 3alUIINTE OTBET B BUJIE
nap «oykBa—1udpany.

Crucoxk 1. Tunel 6apsepoB:

A) Opranu3zanioHHbIC OapbEPHI.

b) CemanTuueckue 6apbepsl.

B) IIcuxonoruyeckue Gapbephl.

I') HeBepOanbHble Oapbepsbl.

Crmcok 2. [IposiBieHUS/TPUYHHBL:

1. Pasnass  TpakToBKa TPO(ECCHOHATBHBIX TEPMHUHOB WiIH  abOpeBHATYp
COTPYAHUKAMHU pa3HbIX 0TAen0B (Hampumep, «KPI» ogHu moHMMaroT kak oOmiue rnokasaTenu
3 PEKTUBHOCTH, APYTHE — TOIBKO KaK (PUHAHCOBBIE METPHUKH ).

2. Hckaxenue mHpopmanuu npu e€ rneperadye yepe3 HECKOJIbKO HEpPapXUUECKUX
YpOBHEW («HUCTIOPYCHHBIM TeNePOH»), M3-3a UYEro KOHEYHOE COOOIIEHUE OTIMYAETCS OT
MCXOJHOTO.

3. HecoorBercTBue BepOampHOrO COOOLIEHUS W HEBEepOAJIbHBIX  CUTHAJIOB
(HampuMep, pyKOBOJUTENb TOBOPUT «J1a, 51 Bac MOJIEPKUBAIO», HO IIPU 3TOM OTBOJIUT B3MJIAJ U
CKpEIIMUBAET PYKH).

4. Crpax BbICKa3aTb MHEHUE U3-3a aBTOPUTAPHOIO CTUJIS PYKOBOJCTBA UM OOSI3HU
KPUTHKHU CO CTOPOHBI KOJIJIET.

Tema 2.3. Ynpasiaenune motuanueii B oprannzanuu. OIIK-4.1, OIIK-4.2.
1. 3apaHus1 OTKPBITOIO THIIA
1.1. Bonpochbl OTKPBITOr0 THIIA

Ne
i Bomnpoc
[Tpoananusupyiite, kak MoxHo npumMeHuTh Teoputo ERG K. Anpaepdepa ms
MOBBIIIIEHUS] MOTHBALIUU COTPYIHUKOB B YCIOBHSX 3KOHOMUYECKOro Kpuszuca. KpaTko
1. OTMILINTE, KaKue Mephbl (1o 1—2 Ha KaXJIblil ypoBEeHb NOTPEOHOCTEN — CyIllIeCTBOBaHUE,
POACTBO, pocT) OyayT Hanbosee F3PPEKTUBHBI IS KAKIOTO YPOBHS B KPU3HCHBIX
YCIIOBHSIX.
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n/n

Bonpoc

CpaBHHTE BIHSHUE TUTHEHHYECKUX (PAaKTOPOB U MOTHUBATOPOB (110 Teopuu .
['epudepra) Ha yIOBIETBOPEHHOCTD TPYJIOM U PE3YIbTATUBHOCTH COTPYIHUKOB.

2. 3agaHusi KOMOMHUPOBAHHOIO THIIA

2.1. TecTroBBIC 32JaHUA C 000CHOBAHUEM BbLIOOPA

/o

Coneprxanue 3agaHus

[IpaBunbHbIN
OTBET

AprymeHTsl,
000CHOBBIBAIOIINE
BBIOOp OTBETa

Cornacno aByx(dakropnoit Tteopun O.
I'epubepra, kakue (akTopsl B IEPBYIO
ouepenb IPEIOTBPALIAIOT
HEYJIOBIETBOPEHHOCTh paboOTOM, HO caMu
no cebe He MOTHBUPYIOT COTPYIHHUKOB K
MOBBILIECHUIO TPOU3BOAUTEIHLHOCTH?
Bapuants! oTBeTa:

A) MoTuBaropsl (mocTmkeHus,
MIPU3HAHKE, POCT).

b) T'uruenunueckue ¢aktopsl (yclIOBuUs
TpyJa, 3apIuiaTa, HOJUTHKA KOMIIaHHUH).

B) Ilorpebnoctu pocta mo teopuu ERG
Ansaepdepa.

I') OxunaHusg HMHCTPYMEHTAJIBHOCTH IO
teopuu Bpyma.

Kakolf w3 mepeyuciIeHHbIX MeETOJIOB
YIOpaBI€HUS MOTHUBALIMEH OTHOCUTCS K
COL[MAJIbHO - TICUXOJIOTHUECKUM M Haubosee
3 deKTUBEH Ui YIIOBJIETBOPEHHUS
MOTPEOHOCTH B MIPU3HAHUM "
MPUHAAIIEKHOCTH (M0 uepapxun Macioy u
teopun MakKinennanna)?

BapuanTs! oTBeTa:

A) BBenenne cucteMbl MPEeMHUPOBAHUS 32
BbIntosIHEHUE KPI.

b) IlybnuyHoe mnpu3HaHWE OCTHKEHUI
COTpYIHHUKA Ha 00IIeM coOOpaHuH.

B) TloBwimienne oxmana mpu mepeBoje Ha
BBIIIECTOSIIYIO JOKHOCTD.

I') Bsenmenue cTpororo KOHTpOJs 3a
co0OuoieHreM pabodero rpaduka.

6.3.

Kpurepun u mikana onenuanus Ha ocHoBe bPC.
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KPUTEPMIM OUEHNBAHUMA

PE3VJIBTAT B BAJIJTAX

JlaH TOJNHBIN, B JIOTMYECKOW MOCIEAOBATEILHOCTH Pa3BEPHYTHIM
OTBET HAa IMOCTABJICHHBIA BOIPOC, TJAE OH MPOJEMOHCTPUPOBAI
3HaHUS TpeIMeTa B TOJHOM 00beMe Yy4eOHOH Iporpammel,
JOCTaTOYHO TITyOOKO OCMBICIHMBAET JUCIHUILIUHY, CAMOCTOSATENBHO,
W HCYCPNBIBAIONIC OTBEYAET HA JOMOJHUTEIbHBIC BOIPOCHI,
OPUBOAUT  COOCTBEHHBIE  MpPHUMEPHl IO npobiemMaTuke
MOCTaBJICHHOTO BOIIPOCA, PEHIMI MPEUIOKECHHBIC IMPAKTHYECKHUE
3aaHus 0e3 OmuOoK

90-100

Jlan pa3BepHYTBIi OTBET Ha IIOCTaBICHHBIH BONpPOC, TaE
O0yJaroIuiicsi JIEMOHCTPUPYET 3HaHWsA, NPUOOPETCHHbIE Ha
JEKIMOHHBIX M CEMHHAPCKHUX 3aHATHAX, a TaKKe MOJTy4YCHHbIE
MOCPENICTBOM H3y4YCHHsI 00S3aTeNbHBIX y4eOHBIX MAaTEpHUaloB IO
KypCy, JaeT apryMEHTHPOBAaHHBIE OTBETHI, IPUBOIMUT NPHUMEPHI, B
OTBETE€ MPUCYTCTBYET CBOOOAHOE BIIAJCHUE MOHOJIOTHYECKOMN
peublo, JIOTMYHOCTb M IOCIEA0BaTeNbHOCTh OTBeTa. OnHaKo
JOMyCKAeTCsl HETOYHOCTh B OTBETE. Pemmin mpeanoXeHHbIe
NPaKTUYECKHE 33/1aHHsI C HEOOJIBIIMMHI HETOYHOCTSIMU.

75-89

JlaH OTBET, CBUIETEIBCTBYIOIINI B OCHOBHOM O 3HAHHUH MPOLECCOB
M3y4yaeMoOil  JUCUUIUIMHBI,  OTJIMYAIOIIMICS  HEIOCTAaTOYHOM
rJTyOMHOW ¥ TIOJHOTOM PACKPBITUS TEMbI, 3HAHHEM OCHOBHBIX
BOIIPOCOB TEOPHH, clabo cHhopMHUpPOBAaHHBIMU HABBIKAMHU aHAIHM3a
ﬂBJIGHI/IfI, mponeccos, HEOO0CTAaTOYHBIM YMCHUEM JaBaThb
apryMEHTUPOBaHHbIE  OTBEThHl W INPUBOJUTH  MPUMEPHI,
HEJIOCTAaTOYHO CBOOOIHBIM BJIAJICHUEM MOHOJOTHYECKON PEUblo,
JIOTUYHOCTBIO M TOCJEN0BATEIbHOCTRIO OTBeTa. Jlomyckaercs
HECKOJIbKO  OMMOOK B  COJAEPKAHHMM OTBETa H  PEIICHUH
MPAKTUYECKUX 3aJJaHUI.

60-74

JlaH OTBeT, KOTOPBIA COAEPKUT PsI CEPHE3HBIX HETOYHOCTEM,
OoOHapy>KUBAIOIIMK HE3HAHHE MPOILIECCOB M3y4aeMoil HpeaMeTHOH
o0nacT, OTIMYAIOLIUIICS HErNIyOOKMM  pPacKpbITUEM  TEMBI,
HE3HAaHHEM OCHOBHBIX BOIIPOCOB TEOpPUH, HEC(HOPMHUPOBAHHBIMU
HaBbBIKAMM aHAaJIW3a SBJICHUM, IIPOIECCOB, HEYMEHHEM [aBaTh

APTYMCHTUPOBAHHLIC OTBCTHI, c1a0bIM BJIaJJCHUCM
MOHOJIOTHYCSCKOM PEYbIO, OTCYTCTBUEM JJOTUYHOCTH n
IOCICI0BATCIBHOCTH. BriBoabI MOBCPXHOCTHBI. Pemenue

MPaKTUYECKUX 33JaHUN HE BBINOJIHEHO, T.€. OOyJarouuiics He
CIOCOOEH OTBETUTh Ha BOIPOCHl Jake€ NPU JOMOJHUTEIbHBIX
HAaBOJSAIIMX BONPOCAX MPENoaaBaTesl.

1-59

6.4. Jlnst pereHnss KOHTPOJIBHBIX 33JJaHUN 00ydaroLIeMycsl pa3pelaeTcs UCTIOIb30BaHue

KaJIBKYJIATOPA.

7. Meroanyeckue MAaTEPHAJIbI IO OCBOEHUIO THCIUIIIHHBI (MOTYJIsA)

IToaroroBka K JEKIIMSIM.

I'maBHoe B nepuoa MOATOTOBKHM K JICKOHMOHHBIM 3aHATHAM — HAYUYUTBCA METOJaM
CaMOCTOSITEIbHOTO YMCTBEHHOTO TPYy/la, CO3HATEIbHO Pa3BUBATh CBOM TBOPUYECKHE CIIOCOOHOCTH U
OBJIaJIcBaTh HAaBbIKAMU TBOpYECKOM paboThl. /[[ns 3TOro HEOOXOAMMO CTPOro CoONII0AATh
JUCLUIUIMHY y4eObl M moBejaeHus. UeTkoe MiIaHMpOBAaHUE CBOEro pabodyero BPEMEHU U OTAbIXa
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SBIISICTC HEOOXOMUMBIM YCJIOBHEM [yl YCHEIIHOW CaMOCTOSTEIbHOM paboThl. B ocHOBY ero
HY)KHO TIOJIOKUTh paldouue MporpaMMbl H3y4aeMbIX B ceMmecTpe aucuuiiimH. Kaxaomy
o0yyaromemMycs CIeyeT COCTAaBISATh €KEHEICIbHBIM U CeMECTPOBBIN TUIaHBI PA0OTHI, a TAKXKE TJIAH
Ha KXl pabounii neHb. C Bedyepa Bceraa HaJo0 pacipenessaTh padoTy Ha 3aBTpalllHUN JeHb. B
KOHIIE KaXXJIOTO IHs 11eJIeco00pa3HO MOJBOIUTH MTOTI PalOTHI: TIIATEILHO MPOBEPHUTH, BCE JIU
BBIMIOJIHEHO [0 HAMEUEHHOMY IUIaHy, HE ObUIO JIM KaKuX-IMOO OTCTYIUIEHWH, a eciid ObLIU, MO
KAKOM MNpHYMHE 3TO Ipous3ouuio. HyKHO OCyIIecTBIIATH CaMOKOHTPOJIb, KOTOPBINA SIBIISETCA
HEOOXOUMBIM YCIIOBUEM YCIENIHON yueObl. Eciu 4T0-TO 0CTanoch HEBBITOJHEHHBIM, HEO0XO0IUMO
U3bICKAaTh BpeMs JJIsl 3aBEPLICHUS ATOM YacT paboThl, HE YMEHbIIasg 00beMa HEIEIBHOTO IJIaHA.

CamocrosTenbHas paboTa Ha JEKIHU.

Cnymianie W 3amuch JIEKIIMA — CJIOKHBIM BHJI BY30BCKOM ayJUTOPHOH paOOTHI.
BuumarenbsHOE ciyliaHue U KOHCIIEKTUPOBAHUE JIEKIUM NPEANIONaracT MHTEHCUBHYIO YMCTBEHHYIO
JesTeNIbHOCTh oOyuatonierocsi. Kparkue 3anucu jgekiui, 1X KOHCIIEKTUPOBAHHUE IIOMOTAET YCBOUTh
yueOHbIl MaTepuan. KOHCIEKT siBisieTcs MOJIe3HbIM TOTa, KOT/Ia 3allMCaHO CaMO€ CYLECTBEHHOE,
OCHOBHOE U CJENIaHO 3TO caMuM oOyuaromumcs. He Hajgo cTpeMuThes 3amucarh JOCIOBHO BCIO
JeKuio. Takoe «KOHCIEKTHPOBAaHWE» TPUHOCUT OOJbIIE BpEIa, YeM MOJb3bl. 3amHCh JEKIHN
PEKOMEHIYeTCSI BECTU IO BO3MOXKHOCTU COOCTBEHHBIMH (popMynHpoBKaMu. JKenarenbHO 3amuch
OCYIIECTBIISITh HAa OJHOM CTpaHWIlE, a CIEAYIONIYI0 OCTaBIATH JUIsl MPOpabOTKH y4eOHOTro
MaTepuana CaMOCTOSTENIbHO B JIOMAIIHUX YCIOBUSAX. KOHCHEKT JeKIUM Jydille MOoApa3ieisaTh Ha
NyHKTBI, naparpadsel, coOiromas KpacHYl0 CTPOKY. ODTOMy B OOJBIIOH CTEHeHH OymyT
CrocoOCTBOBaTh IMYHKTHI IJIaHA JIEKIHMH, MPEJIOKEHHbIe MpernojaBaTensM. [IpuHuunuaibHbe
MecTa, ompeaeeHus, POPMYIIBI U JPYroe CIEAyeT COMPOBOXKIATH 3aMEUaHUSIMH «BaXHO», «0C000
BaXXHOY, «XOPOILIO 3alIOMHUTHY» U T.I. MOXHO JieNlaTh 3TO U C MOMOIIBIO Pa3HOLIBETHBIX MapKepOB
uim pydek. Jlydmie ecnu oHM OyAyT COOCTBEHHBIMH, YTOOBI HE MPUXOJUIIOCH MPOCHTh UX Yy
OJIHOKYPCHUKOB M T€M CaMbIM HE OTBIIEKaTh MX BO Bpems Jjekiuu. LlenecooOpasHo paspaborath
COOCTBEHHYIO «MapKorpaduio» (3Ha4kd, CHMBOJIBI), COKpalleHus cioB. He mummHum Oyner u
U3ydYeHHEe OCHOB cTeHorpaduu. Paboras HaJg KOHCHEKTOM JIEKLUH, Bcerga HE0O0XO0AMMO
UCIIOJIb30BaTh HE TOJIBKO YU€OHHK, HO M Ty JIMTEPATypy, KOTOPYIO JOMOJIHUTEIBHO PEKOMEH10Ba
nektop. IMeHHO Takasi cepbe3Has, KpONOT/iIHBas paboTa ¢ JEKIMOHHBIM MaTepUaioM IO3BOJIMT
r1yOOKO OBNAAETh 3HAHHUSIMH.

[TonroroBka K NpakTUYECKUM 3aHATHSM.

[ToAroToBKY K Ka)KAOMY MPaKTUYECKOMY 3aHATHIO KaXKJIbIil 00yJaroIuiics 10JKeH HauyaTh
C O3HaKOMJIEHUS C IUIAHOM TIPAKTHYECKOTO 3aHATHUS, KOTOPBIM OTpa)kaeT CoOAEpKaHue
IIPEMIOKEHHON TeMBbl. THIaTeNbHOE NPOAYMBIBAHUE U U3YYEHHE BOIIPOCOB IIJIAHA OCHOBBIBAETCS HA
npopaboTKe TEKYIero Marepuaia JICKIUH, a 3aTeM H3Yy4eHUs 00s3aTelbHON M JOMOIHUTEIBbHON
JUTEpaTyphl, PEKOMEHJOBAHHYI0 K JaHHOMW Teme. Ha ocHOBe WMHIUBUAYalbHBIX NPEANOYTEHUN
oOyyaroimieMycss HEOOXOJMMO CaMOCTOSATENIbHO BBIOpaTh TeMy JOKJIaja 1o mpobieme
MPAKTUYECKOTO 3aHATUS U IO BO3MOXXHOCTH TMOATOTOBUTH IO HEMy IMpe3eHTanuto. Ecmou
IPOrpaMMOM  AUCHMIUIMHBI TNPEAYCMOTPEHO BBINOJIHEHME MPAKTUYECKOTO 3aJaHus, TO €ro
HEO0OXOUMO BBIMIOJIHUTH C YUETOM IpeIoKEHHOW MHCTpYKUUHU (ycTHO uiu 10 muckmeHHO). Bee
HOBBIE IMOHATUS MO HM3y4aeMOW TeMe HEeoOXOJMMO BBIYUYUTh HaW3yCThb M BHECTH B TJIOCCapui,
KOTOpBIN 11eJ1IeCO00pa3HO BECTHM € CaMOro Hauaja M3ydeHus Kypca. Pesynbrar Takoit paOoTh
JIOJDKEH TPOSIBUTBCS B CHOCOOHOCTH OOYy4YaroIlerocsi CBOOOJHO OTBETHTh HA TEOPETUYECKHE
BOIPOCHI NMPAKTUYECKOTO 3aHATHUS, €r0 BBICTYIUICHMM M y4acTHHM B KOJUIEKTHUBHOM OOCYKIEHUU
BOIIPOCOB M3y4aeMOW TEMbI, IPAaBUJIBHOM BBIMOJHEHUM NPAKTUYECKUX 3aJaHUN U KOHTPOJIBHBIX
pabor.

CTpyKTypa MpaKTUYECKOTO 3aHATHS:
B 3aBucumocTH OT conep:KaHUs M KOJMYECTBA OTBEICHHOIO BPEMEHM HA HU3Y4YEHHUE
KQKJIOM TEMBI MOXKET MPAKTUYECKOE 3aHATHE COCTOSITh U3 YETHIPEX-TISATH YaCTEU:
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1. O6cyxaeHne TeOpeTHIECKUX BOIPOCOB, ONPEACTICHHBIX IPOTPAMMON JUCIUTUINHBL

2. Jloksiag v/ UM BBICTYIUIEHUE C MPE3EHTAUSAMU 110 TpobieMe MPaKTUYECKOTO 3aHATHSI.

3. OOcyx1eHHEe BBICTYIUICHUH MO TeME — JUCKYCCHSL.

4. BbpInojaHeHHE MNPAKTUYECKOTO 3aJaHusl C MOCIEAYIOIUM pa30opoM MOTyYEHHBIX
pE3yJIbTaTOB WM OOCYKJIEHUE IPAKTUYECKOTO 3aJaHUs, BBIIOJHEHHOIO JOMa, €CIM 3TO
IIPEAYCMOTPEHO MPOTrpaMMOii.

5. IloxBeneHue UTOrOB 3aHATHSL.

[lepBasi yacTh — OOCYXIEHHE TEOPETUYECKUX BOIPOCOB - TMPOBOAUTCS B BHJE
dpoHTaIBHON Oecelpl cO BCEHl TPYIIONW M BKIOYAET BHIOOPOYHYIO MPOBEPKY IPENOIaBaTEeIIeM
TEOPETHYECKUX 3HAHUU oOydwaromuxcs. [IpumepHas mpoaoDKUTEeIbHOCTh — 10 15 MuHYT. BTOpas

9aCTb — BBICTYIIJICHHC 06yqa10Luchs1 C JOKJIaJaMH, KOTOPBLIC OOJDKHBI COIPOBOXKAATHCA
nNpe3CHTaiuAMMU C LOCJIBbK0 YCUICHUA HArlAJHOCTH BOCIPHUATHA, IO OAHOMY H3 BOIIPOCOB
MMPAKTUYCCKOI'0  3aHATHA. OO0s3aTenbHBIA  3JIEMEHT JOoKJIaga — HOpCACTaBJICHUC W aHAJIM3

CTaTUCTHYECKUX JAHHBIX, OOOCHOBAHUE COLMAIBHBIX ITOCIEACTBHM JIOOOr0 SKOHOMHYECKOTO
daxra, siBeHus Wi nporecca. [IpumepHas npoxomxuteabHOcTh — 20-25 munyT. Ilocne noknamzoB
clenyer ux oOCykIeHHe — AUCKYyccus. B xole 3Toro srama mpakTHYECKOTO 3aHSTHUS MOTYT ObITh
3a/laHbl YTOYHSIONIME BOIPOCH K JOKIamguukam. [IpummepHas mpomopkuTenpbHOCTh — a0 15-20
MuHyT. Eciam mporpaMMoil mpenycMOTPEHO BBIMOJHEHUE MPAKTUYECKOro 3aJaHHsl B paMKax
KOHKPETHOW TEMBI, TO MPENofaBaTeIsIMU OINPEACIISICTCS €ro CoJepKaHUue U JAeTCsl BpeMs Ha €ro
BBITMIOJTHEHHE, a 3aTeM UJET 00CYKIeHUE pe3yabTaToB. Eciau mpakTudeckoe 3a1aHue JT0JKHO ObUIO
OBITH BBITIOJIHEHO JIOMa, TO HAa MPAKTUYECKOM 3aHATHU MPENO0IaBaTellb MPOBEPSET €r0 BHIIOJIHEHHE
(yctHO mnm nucbMeHHO). [IpumepHas nponomkutenbHOCTh — 15-20 munyT. [logBeaenuem utoros
3aKaHYMBAETCS TMpakThuueckoe 3aHsTre. OOydaromMMCs JIOJDKHBI OBITh OOBSBICHBI OIEHKH 3a
paboTy u AaHbI UX YeTkue obocHoBaHus. [IpumMepHas mpoJOIKUTENLHOCTD — 5 MUHYT.

Pabota ¢ nuTepaTypHbIMH HCTOYHUKAMHU.

B nmpouecce NOAroTOBKM K MPaKTHYECKUM 3aHATHAM, OOYYarOLIMMCS HE0OXO0IUMO
oOpatuth 0co00€ BHUMAHHE Ha CaMOCTOSITEIbHOE M3y4YeHHE pPEKOMEHJOBAaHHOM yueOHO-
METOAMYECKON (a Takke Hay4dHOM M momyispHoil) nurepatypsl. CamocTosTenbHas paboTa ¢
yueOHMKaMH, Y4eOHBIMU TIOCOOMSMM, HAyYHOW, CHPABOYHOW U TOMYJSPHOW JUTEpaTypou,
MaTepHajaMM TEepHOAMYECKUX H3JaHui MU VIHTepHeTa, CTaTUCTHUECKUMH JIaHHBIMHU SIBISIETCS
HanOosee YPPEKTHBHBIM METOIOM TOJYYCHUs 3HAHWUMU, MO3BOJISET 3HAUYUTEIHHO aKTHBHU3UPOBATH
npolecc OBIaZeHus HH(popMaluel, crnocoOcTByeT Oosee TIIyOOKOMY YCBOEHHIO H3y4aeMOIo
MaTepuaia, (Gopmupyer y oOyyaroluxcsi CBOE€ OTHOLIEHME K KOHKpPETHOH mnpobneme. bomee
rJ1yOOKOMY PacCKpBITHIO BOMPOCOB CHOCOOCTBYET 3HAKOMCTBO C JIOTIOJIHUTENIBHOW JMTEpaTypoi,
PEKOMEHZIOBaHHOW  MpernojaBaTeleM, 9YTO MO3BOJSET  OOYYAIOMMMCS  TPOSBHUTH  CBOIO
UH/IMBUYaJIbHOCTh B paMKaX BBICTYIUIEHHUS Ha 3aHATHUAX, BBIABUTH HMIMPOKUN CHEKTP MHEHHH IO
n3y4aeMoil npooOieme.

8. Y4eOHas quTepaTypa u pecypcbl HHGOPMAIHOHHO-
TeJIeKOMMYHUKAIMOHHOM ceTH UHTEepHeT

8.1. OcHoBHas JTEpaTypa

1. Jlargpymmun T'. P., I'pomoBa O. H., Paituenko A. B. (mox pen.) OpranuzanmoHHOE
NOBEJICHUE : YYeOHUK W MPAaKTHKYM s By30B. — Mocksa : M3parensctBo FOpaiit, 2025. —
291 c. — (Beicmee obpazoBanue). — ISBN 978-5-534-09023-9. — TekcT : 2nmeKTpOHHBIH //
ObpazoBarenbHas miatdopma FOpaiit [caiT].

2. CruBak B. A. OpranuzaliioHHOE IOBEJCHHWE : YYeOHWK i1 By30B. — MOCKBa :
WznatensctBo FOpaiit, 2025. — 207 ¢. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-01426-
0. — Texkct : anekTponHsIi // O6pa3oBaTenpHas iargopma KOpaiit [caiT].
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3. Psxena 0. U., Cemenona O. B. Opranuszanronsoe noseieHue : yuebHoe nocobue. —
Cawmapa : Camapckuii yauBepcuteT, 2021. — 96 ¢. — Tekcr : anexrponHsii / ObC Jlans [caiit].

8.2. JlononHuTtenpHas auTeparypa

1. XoxmoBa T. II. OprannzaunonHoe mnosenenue (Teopust MeHemKMeHTa:
OpranunzanuonHoe noeeaeHue). [Ipaktukym : yuedHoe mocooue. — Mockpa : OOO «HayuHo-
uznarenbekuit eHTp MHOPA-My», 2019. — 256 c¢. — (bakanaBpuar). — ISBN 978-5-16-
011786-7. — Tekcrt : anexkrponHsii // IBC 3nanuym [caiT].

2. lMarmupo C. A. Opranu3zaioHHOE MOBEACHHE : yueOHoe ocodue. — 2-€ u3., J0I. U
nepepad. — Mockga : Jlupekr-Menua, 2019. — 445 ¢. — ISBN 978-5-4475-2986-4. — Texkcr :
anektporHbii // OBC 3nanuym [caifr].

3. MeHeKMeHT: OpraHu3aliOHHOE MOBE/IeHUE : YYEOHUK U MPAKTUKYM JUISI CPETHETO
npodeccuonanpHoro odpasosanus. — Mocksa : U3narensctBo HOpaiit, 2025. — 290 c¢. —
(ITpodeccuonanpuoe obpazoanue). — ISBN 978-5-534-17723-7. — TekcT : 3IEKTPOHHBIN //
O6pazoBarenbHas miatdopma FOpaitt [caiir].

4, CemenoB A. K., HabokoB B. M. OpranuzanimoHHOE TOBEACHHE : YYEOHUK IS
OakamaBpoB. — Mocksa : JlamkoB u K° ; UH®PA-M, 2015. — 272 c. — ISBN 978-5-394-
00999-0. — Tekcr : anekrponnsiit // ObC 3nanuym [caifr].

8.3. nTepHeTr-pecypchl

ObC «JIAHb»  https://e.lanbook.com

9bC «3HAHUYM»  https://znanium.ru

3BC «HOPAUT» https://sochum.ru

CrnpaBouHno-npaBoBas cucreMa «I'’APAHT» http://www.garant.ru
Koncynprantllintoc: cipaBounas npaBoBas cuctema http://www.consultant.ru/
- OecIIaTHBINA JOCTYI K OCHOBHBIM aKTaM

9. MarepuanbHo-TexHu4eckasi  0a3a, HHQOPMALMOHHbIE  TEXHOJIOIHMH,
NPOrpaMMHOe o0ecneyeHne 1 HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

Jlnst mpoBesieHNs y4eOHBIX 3aHATHH, MPeTyCMOTPEHHBIX 00pa30BaTeNIbHON MPOrpaMMOH,
3aKperyieHbl ayIMTOPUU COTJIACHO PACIMCAHUIO YUEOHBIX 3aHATUH:

pabouee MecTO MpemnojaBareis, MOCaJ0YHblE MecTa MO KOJUYECTBY OOydarommxcs,
JI0CKa MeJIOBasi, IEPCOHANIbHBIN KOMIIBIOTEP € JIUIIEH3UPOBAHHBIM NPOTrPAMMHBIM 00eCIieueHnEM
o011ero Ha3HauUeHUsI, MyJIbTUMEIUMHBIN TPOEKTOP, IKPaH, MHTEPAKTUBHAS ITaHENb.

[lepeuens mporpaMMHOro 0becreyeHus :

JIuneH3noHHOe U CBOOOJHO PACHpPOCTpaHsIeMOe IMPOrpaMMHOE OOecledeHue, B TOM
YHClie 0TE€YECTBEHHOTO MTPOU3BOJICTBA!

- MTC-link

HCpG‘ICHB HpO(I)eCCI/IOHaJ'ILHLIX 0a3 JaHHBIX U I/IH(I)OpMaI_II/IOHHLIX CIIPAaBOYHBIX CUCTCM:

baza nannbix Acconmanuu MeHemkepoB Poccnn www.amr.ru
[TopTan npodeccuoHaIbHOTO COOOIECTBA MEHEKEPOB WWW.e-Xecutive.ru
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