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PA3JIEJI 1.
MHACITIOPT ®OHIAA ONEHOYHbBIX CPEJICTB
1o y4eOHOH TUCHHILINHE
«YIpaBJieHHE IPOEKTAMH»

1.1. OcHoBHBIE cBeleHHsI 00 y4eOHOM IMCHUILINHE

Tabmuma 1

XapakTepucTUKa y4eOHON TMCIUIUIMHBI (CBEICHUS] COOTBETCTBYIOT pazaeny PIL/T)

O6pazoBaTenpHas mporpamma

OakamaBpuat

Hanpasnenve noarotoBku

38.03.02 MeHeKMEeHT

[Tpoduns

«MeHeKMEHT HETPOU3BOACTBEHHON
chepbd»

KonuuecTBo pasznenoB yueOHOM TUCITUTUIAHBI

2

Jucrunanza 6a30Bol / BApUATUBHOM YaCTH
00pa3oBaTeNbHON IPOTPAMMBI

0a3osas gacts 51.0.21

DopMBbI KOHTPOJIS

Y CTHBIN OIIPOC, TECTOBBIE U
VH/IMBUyaJIbHbIE 3a/1aHMs1, pedepaT, TOKIa]

Iloxa3zarenu Ounas Gpopma o0ydeHus
KonunuecTBo 3a4eTHBIX eIMHUIL (KPEAUTOB) 4

Cemectp 6

Oowaa mpyooemkocms (axadem. 4acoe) 144
Ayoumopnan paboma: 56
JIeKIIMOHHBIX 18
CemuHapcKux 36
caMoCTOsITeNIbHAst paboTa 88
Koncynpranus 2

dopma NPOMEKYTOYHOM aTTECTAI[UU

3a4éT ¢ OLIEHKOI

1.2. TlepeyeHb KOMIETEHUMHA ¢ yKazaHueM 3JTanoB (GOopMHMPOBAHUSA B Mpolecce OCBOEHHS

00pa30oBaTeJILHOM NMPOrPaAMMBbI.

Tabmuma 2
[lepeyeHb KOMIETEHIIMK U UX 3JIEMEHTOB
Koz DopMyTUpOBKA Nunekc
KOMIIETEH- DNeMEeHTbI KOMIIETEHIIUU
i KOMITETEHITUHI 3JIeMEHTa
CriocobeH BBISIBISATS U | 3HaNb:
OLICHUBATh HOBBIC | Teopuro ynpasieHus nnpoekTaMu. [loaxosr OIIK-4.3
PBIHOYHBIE K ynpaBieHuto npoekrtamu. CTaHaapThl U
BO3MO>KHOCTH, I'OCTpl mo ympaBieHHIO MNPOEKTaMH H
OIK-4 pa3pabaThiBaTh OW3HEC- | POrPAMMAMM.
IUIaHbl  CO3/1aHUA U | Ymemb:
pa3BUTHA HOBBIX | OOOCHOBAaTh MOTPEOHOCTH B pa3paboTKe OIIK-4.3
HaHpaBHeHI’IfI IIPOCKTA. Pa3pa60TaTb YCTaB IIPOCKTA.
ACATCIIBHOCTH 1 | UneHTUGUIIMpPOBATh PUCKH TTPOSKTA.
opraHu3anuit
Bnaoembs:
[Tpuemamu pa3paboTku KOHIICTIIIHH OIIK-4.3
MPOEKTa, TUIAHUPOBAHMS, YIPABIEHUS €TO
peanu3anueit u 3aBepuieHueM
[Ipuemamu KOMaH1000pa30BaHUs U
KOMAaHJTHOW pabOThI B MPOEKTE




Tabnuua 3

Oranbl HOPMUPOBAHKS KOMIIETEHIIUNA B MPOIECCE OCBOCHMSI OCHOBHOM 00pa30BaTeIbHON MTPOTPaMMBI

Oransl
¢dbopmupoB | Kox koHTpoO-
aHus TUpyeMou
Ne Kountponupyemsie pazensl HanmeHnoBanue oieHOYHOTO
m/m | (TeMbl) y4eOHOM UCIIUTUTUHBI KOMHevTeH KOMIICTCHI cpencrBa*®
Ui u (mm ee
(HOMEp YacTH)
ceMecTpa)
Pa3zaen 1. MeTo/10/10rHsi IPOEKTHOTO YIIPABJICHHUS

1. | Tema 1.1. ITpoekTHO- 6 OIIK 4 Y cTHBINM onpoc, HAUBUAYAIbHOE

OPUEHTUPOBAHHOE yIIpaBIIECHHE 3a0aHA
2. | Tema 1.2. UHCTUTYIIMOHAJILHBIE 6 OIIK 4 Y CTHBIN OnpOC, MPAKTUYECKUE

aCIIeKThI yIIPaBJIEHUS IPOCKTaMU 3aIaHus
3 | Tema 1.3. Yupasnenne 6 OIIK 4 [pakTuueckue 3ajaHus1, KOHTPOIb

KOMMYHHKAIUSIMU ¥ KOMaHIaMH 3HaHWH Mo pa3aeny | (TecToBbie

HpOeKTa 3a/1aHus)

Pa3zaen 2. MeTobl 1 HHCTPYMEHTBI YIPABJIEHHUS MPOEKTAMH
4. | Tema 2.1. IlnanupoBaHu€e IPOEKTa 6 OIIK 4 Y CTHBIN 0npoc, NPaKTUYECKHE
3a/laHusl

5. | Tema 2.2. YpaBieHue pecypcamMmu 6 OIIK 4 [IpakTrueckue 3aganus
6 | Tema 2.3. MOHHTOPHHT ¥ KOHTPOJIb 6 OIIK 4 VYcTHBIN onpoc, TPaKTHYECKUE

IIPOCKTOB 3aJaHuA
7 6 OIIK 4 [IpakTrueckue 3aganusi, KOHTPOJIb

Tema 2.4. [IpoeKkTHBIE OTKIIOHEHHS

3HaHUM 1O paznaeny 2 (TeCToBbIE
3aJIaHus)

1.3. Onucanune mokasarejieii U KpUTepHeB OLEHMBAHUS KOMIIETEHUMH HA Pa3JIMYHBIX 3Tanax
(opMmupoBanus, onucaHNe MKAJIbI OLleHMBAHUSA.

[kanel
Heckpun
OLICHUBAHHUS
IToka3arens
TOpKOMIT OLEHKH l'ocyna Bt Kpurtepuu onennBanus
PCTBEH
e-TeHIUU bl
Has
2 4 5 6
3HaeT OIIK-4; TEOPETUYECKOE  COIEp)KaHWE  NUCLUMIIIMHBI ~ OCBOECHO
Ymeer | OIIK-4; HOJTHOCTBIO, 0e3 MpoOenoB; HEOOXOAUMBIC MPAKTHYECKUE
Brnaneer | OIIK-4; g S HaBBIKA paboThI c OCBOEHHBIM MaTepuaIoM
E — | chopmupoBanbl, BCE  MPEAyCMOTpPEHHBIE  pabodyeit
8 S | mporpaMMoii TUCIMIUTHHBI 3a/IaHUSI BBIMOJIHEHBI, KAYECTBO
UX BBIMOJHEHUS OLIEHEHO 4YHCIOM OajloB, OJIM3KUM K
MaKCUMaIbHOMY
3HaeT OIIK+4; TEOPETUUYECKOE COIEp)KaHUu€e  IUCUUIUIMHBI  OCBOEHO
YMmeer OIIK-4; % o | HOJIHOCTEIO, 06e3 mpoOesoB; HEKOTOpPbIe MPAKTHUECKHE
Brnageer | OIIK-4; e ﬁ HAaBBIKU paboThI c OCBOCHHBIM MaTepHuaIoM
Q o~ | chOpMUpPOBAHbI HEIOCTAaTOYHO, BCE IPEIyCMOTPEHHbIE
pabouell mporpaMMoOi JUCHUIUIMHBI 33/1aHUSI BBIIIOJHEHBI,




Ixambl

Heckpun
OLICHUBAHUS
- [Tokazarens
I'ocyna Kpurepun ouienuBanust
TOPKOMIT OIICHKH bamn
PCTBEH
e-TeHLUHU BI
Hast
1 2 4 5 6

Ka4ye€CTBO BBIIIOJIHCEHHUA HH OJHOI'0O H3 HHX € OICHCHO
MHUHHMAaJIbHBIM 4YHCJIOM 6am1013, HCKOTOPBIC BU/JIbI 3aJaHui
BBIINOJIHEHBI C OIIHOKaMU

3Haer OIIK-4; TEOPETHUECKOE  COACpKaHUE  JUCHUIUIMHBI ~ OCBOEHO

YmMmeer OIIK-4; YaCTUYHO, HO TMPOOENbl HE HOCAT CYIIECTBEHHOTO
XapakTepa; He00X0IMMbIe TPAKTUYECKHE HABBIKH PabOTHI C
OCBOGHHBIM MAaTEpHaJIOM B OCHOBHOM C(HOPMHPOBAHBHI,

OOJIBIIMHCTBO MPEIYyCMOTPEHHBIX pabouell mporpaMmmoin

HO
60-74

JTUCIUATIIIMHBI YICOHBIX 3a7[aHuUs BBITIOJIHEHO, HEKOTOPBIC U3
BBITIOJTHCHHBIX 3aJJaHUH COJIEPIKAT OIIMOKH

Bnageer | OIIK-4;

He 3naer | OIIK-4; TEOPETUYECKOE COAECPKAHUE JUCLUIUIMHBI HE OCBOECHO

He ymeer | OIIK-4; MOJTHOCTHIO; HEOOXOMMBIC MPAKTUYECKUE HABBIKH PAOOTHI

He OIIK-4;
BJIaJIcET

HEe cQOopMUpOBaHBI, BCE MPEIyCMOTPEHHBIE padoueit
HpOFpaMMOﬁ JUCHUITIIMHBI 3alaHuA BBITIOJIHCHBI C
rpyObiMH  OomMOKaMu JMOO COBCEM HE BBINOJHEHHI,
Ka4eCTBO HX BbBIIIOJHCHHUA OLOCHCHO YHUCIOM 63.J'IJ'IOB,
OJIM3KMM K MUHIMAJIbHOMY

HeynonerBopute |Y 10BIETBOPUTEID
JHHO
0-59

PA3JIEJI 2 Tekymuii KOHTPOJIb

Tekyuuii KOHTPOJIb 3HAHWH HMCHOJB3YETCs Uil OMEPAaTUBHOTO M PETYJSPHOTO YMpaBlIeHUS y4eOHOU
JeSTENbHOCThIO (B TOM YHCIIE CaMOCTOSATENbHOM paboToi) oOywaromuxca. B ycrnoBusx OanmibHO-
PEUTHHTOBOM CHCTEMBI KOHTPOJIS Pe3yJIbTaThl TEKYIIEro OLEHUBAHUS 00YyYalOIIerocs UCIONb3yIOTCS Kak
[I0Ka3aTedb €ro TEeKyLIero pelTuHra. TeKylmui KOHTPOJb yCIIEBAEMOCTH OCYLIECTBISETCS B TEUEHHUE
ceMecTpa, B XOJ€ MOBCEIHEBHOW y4ueOHOUW pabOThl MO MHAMBHAYAIbHON HHHUIIMATHUBE IMPENOJaBaTels.
JIaHHBI  BHJ KOHTPOJSL CTUMYJIUpyeT Yy OOydaromerocss CTpEeMJIGHHE K CHCTEMaTHYeCKOM
CaMOCTOSITENIbHOM paboTe MO U3YYEHUIO YUeOHOM TUCIUTUINHBI.

PA3JIEJI 3 Onuncanue OleHOYHbIX CPECTB M0 BHAAM 3aJaHUil TeKyllero KOHTPOJIA

3.1. PekoMeH1a1uM 10 OLEHUBAHUIO YCTHBHIX OTBETOB 00y4aIOIIUXCS

C uenpt0 KOHTPOJIE W TOATOTOBKM OOYyYarOMMXCS K HM3YyYEHHIO HOBOW TEMBbl BHaudale KaKIoH
MPAKTUYECKOTO 3aHATHS NPENoAaBaTeseM MPOBOJUTCS HHAWBUIYATbHBIM WM (QPOHTANBHBIA yCTHBIN
OITPOC IO BBIITOJIHCHHBIM 3aJaHUAM HpGI[BII[yH_IGI\/'I TEMBI.

Kpumepuu oyenxu:

MPAaBUIBLHOCTh OTBETA IO COACPIKAHUIO 3aJaHMsl (YUYUTHIBACTCS KOJMUYECTBO M XapakTep OLIMOOK IpH
OTBETE);

MOJTHOTA U TIyOHHA OTBEeTa (YUUTHIBAETCS KOJMYECTBO YCBOCHHBIX (DAKTOB, MOHATUHN H T.I1.);
CO3HATENBHOCTh OTBETA (YUUTHIBACTCSA MOHMMAHKE U3JIaraéMoro MaTepuana);

JIOTUKA HU3JI0KCHUS MaTCpuajia (y‘-II/ITBIBaGTC}I YMCHUC CTPOUTH I.[GJIOCTHI:II\/'I, HOCHGHOB&TGHBHBII\/'I pacckas,
IPaMOTHO TIOJIb30BAaThCS CIEIUATBLHON TEPMHUHOJIOTHEH );

palMOHATBHOCTh HCHOJB30BAHHBIX IMPHEMOB U CIIOCOOOB pEIIEHUS IOCTABICHHOW y4uyeOHOW 3amauu
(YuuThIBaETCS yMEHHE WCIIOIh30BaTh HanbOojee MporpeccuBHbIC U 3(PHEKTUBHBIE CIIOCOOBI TOCTHKEHUS
1eJn);




CBOEBPEMEHHOCTh M 3()(h)eKTUBHOCTH MCIOJIB30BAaHMs HATTISAHBIX OCOOMI M TEXHUYECKUX CPENCTB MPHU
OTBETE (YUUTBHIBAETCSI IPAMOTHO M C MOJIb30H MPUMEHSTh HAIJIAJHOCTh U JEMOHCTPALIMOHHBIN OIBIT IIPU
YCTHOM OTBETE);

MCTOJIb30BaHUE JIOMOJHUTEIHHOTO MaTepuaa (00s3aTelIbHOE YCIOBHE);

palMOHAIBHOCTh MCIIOJIb30BAaHUS BPEMEHM, OTBEJCHHOIO Ha 3aJaHue (He oAoOpseTcs pacTIHyTOCTb
BBITIOJIHEHUS 3a/IaHUs, YCTHOTO OTBETa BO BPEMEHHU, C Y4YETOM HHIUBUAYAIBHBIX OCOOCHHOCTEH
00ydaromuxcs).

Baji «6» craButcs, €Clii CTYEHT:

1) NOHO U apryMEHTUPOBAHO OTBEYAET IO COACP KAHUIO 3a1aHUS;

2) oOHapyXMBaeT MOHMMAaHUE MaTephasia, MOKET 00OCHOBATh CBOU CY)KICHHs, IPUMEHUTh 3HAHUS Ha
IPAaKTUKE, IMPHUBECTH HEOOXOIUMBIE IPHUMEPbI HE TONBKO IO Y4YeOHHMKY, HO M CAaMOCTOSITEIBHO
COCTaBJICHHBIE;

3) u3naraer Marepuai Mociae10BaTeabHO U IPABUIIBHO.

banu «5» craButcs, €Cliv CTYJIEHT:

1) NOAHO M apryMEHTUPOBAHO OTBEYAET IO COACP KAHUIO 3a1aHUS;

2) oOHapyXHBaeT MMOHMMaHUE MaTepuana, MOKET 00OCHOBaTh CBOU CY)KICHMS, MPUMEHUTHh 3HAHUS Ha
IIPAKTHUKE, IPUBECTH HEOOXOAUMBIE IPUMEPHI TOJIBKO 110 YUEOHUKY:;

3) uznaraer Matepuall oCae10BaTENbHO U IPaBUIIBHO.

bana «4» craBuTCs, €CIIM CTYJICHT:

1) noIHO M apryMEHTHPOBAHO OTBEYAET 10 COAEPIKAHUIO 3a/1aHUS;

2) oOHapyXHBaeT MOHMMaHUE MaTepuaa, MOXKET 0OOCHOBaTh CBOU CY)KICHMsS, IPUMEHUTh 3HAHUS Ha
MPAaKTHUKE, TPUBECTH HEOOXOAUMBIE TIPUMEPHI TOJIBKO M0 YUEOHUKY:;

3) u3naraer Marepuan He N0CIe10BaTeIbHOHO PABUIIBHO.

Baj «3» craButcs, €ciiv CTYEHT:

1) NOAHO U apryMEHTUPOBAHO OTBEYAET IO COACP KAHUIO 3a1aHUs;

2) oOHapy’KMBaeT MOHMMaHUE MaTepualla, MOKeT 00OCHOBATH CBOU CYXJIEHUS, HE B IIOJIHOM Mepe MOXKET
IPUMEHUTDh 3HaHUS HA NPAKTUKE, HE MOYKET IPUBECTU HEOOXOJUMBbIE TPHUMEPBI;

3) uznaraer Matepuall He OCJIeJ0BaTEIbHOHO IPABUIIBHO.

Bann «2» craButcs, ecinu CTYJIEHT JaeT OTBET, YAOBJIETBOPSAIOLIMI TeM K€ TpeOOBaHMSM, UTO M Ui
OLIEHKH «3», HO JI0MyCKaeT 1-2 omuOKu, KOTOpPBIE CaM K€ UCTIPABIISET.

Bann «1» craButcs, eciu CTyAeHT 0OOHapy>KUBAeT 3HaHUE U IOHUMAaHUE OCHOBHBIX MOJIOKEHUI JaHHOTO
3aJlaHus, HO:

1) u3naraer Marepuan HEMOJIHO U JIONyCKaeT HETOYHOCTHU B ONPEECIICHUH TOHATUI UITN (POpMYIIHPOBKE
IIPaBUJI,

2) He yMeeT AOCTATOYHO IIyOOKO M J0Ka3aTelbHO OOOCHOBAaTh CBOM CY)XICHHMS U IPUBECTH CBOHU
IIPUMEPBI;

3) u3naraer MaTepua HermocJlIeA0BaTeNbHO U JOMyCKaeT OLIMOKH.

Bomnpocel 1J151 caMOnoAro0TOBKH

Kontponupyembie
. | Bompocs! 115t MOArOTOBKM K HHIUBUAYAIEHOMY / PpPOHTAIBHOMY YCTHOMY /
pasnensl (TeMbl) yaeOHOU
MUCbMEHHOMY OIIPOCY MO TeMaM JUCIUILIMHbI
JUCLUIUIMHEI
Pa3aen 1. MeTo/10/10rHs1 IPOEKTHOTO YIIPaBJIeHHUs
1. JlaiiTe cBOE onpenesieHre NOHSATHUIO KIIPOEKTY.
2. B uyeM 3akiodaeTcsi CyIIHOCTh MMPOEKTA, B UEM €r0 MPU3HAKHU?
3. Pacckaxwure 0 K1accu(pUKAIIH TPOCKTOB.
Tema 1.1. IIpoekTHO- 4. Kakoe BausiHUE OKa3bIBAET OKPYKEHUE IIPOEKTA HA €T0
OpPUEHTUPOBAHHOE OCYILIECTBIICHUE?
yHpaBJIeHNC 5. Kro sABnsieTcs yyacCTHUKaMH NIPOEKTa?
6. Uro u3 ceds mpecTaBisaeT MPOSKTHO — OPUEHTHPOBAHHAS KOMITAHUS ?
7. Pacckaxure 00 OCHOBHBIX 00JaCTSAX yIpaBICHUS POEKTaMu?
8. B ueM orTiamumsa Mexnay cTpaTeruei ¥ TaKTUKOMN?




Kontponupyembie
paznensl (TeMbl) yaeOHOH

Bormpocs! A1 MOATOTOBKY K MHIUBUIyIbHOMY / PpOHTaILHOMY YCTHOMY /
MUCbMCHHOMY OIIPOCY IO TCMaM JUCIHUTIIIAHBI

JUCLUUTUIMHBI
9. Kakue BapuaHThI CXE€M YIIpaBJIeHUsI IPOEKTOM Bl 3HaeTe?
10. Kakoit MmeToa Hy>KHO UCIIOJIb30BaTh JJIs1 OMPEACICHUS LEIei?
1. PackpoiiTe CyIIHOCTb IJIAHUPOBAHUS IPOEKTA?
2. KakoBa 1ens njaHupoBaHUs PoeKTa’?
3. Kakum 00pa3oMm oCyImIecTBISETCS IIaHHpOBaHUE OO0BeMa pabdoT
npoekTa?
4. Tlo kakuM TIpUHITMIIAM pa3padaThIBAETCs CTPYKTYpa pa3oueHust paboT
Tema 1.2. Y KaKoBa €€ 11eJb?
WHCTUTYIMOHATBHBIC 5. KakoBa cyTh cTpyKTypH3anuy npoekra’?
ACIEKTHI YIIPABICHH 6. B ueM 3akiro4aeTcsi ICKyCCTBO JIEKOMITIO3UIIUHU MPOEKTa?
NPOCKTaMU 7. PackpoiiTe mpenMyIiecTBa CETEBhIX I'pa)KOB MpH IUIAHUPOBAHUHT

MPOEKTA.

8. B 4ewm 3aki1r04aroTCcsi OCHOBHBIC HEJOCTATKH CETEBBIX TpaduKoOB?

9. Yro sBisAeTCAd OCHOBHBIMU IIPOLIECCAMM YIIPABJIEHUS COAEPKAHUEM
npoekTa?

10. YTo mo3BOJSAET MPOAHATIU3UPOBATH METOJT KPUTHYECKOTO ITyTH?

Tema 1.3. Ynpasnenue
KOMMYHHKAIUSIMU U
KOMaH/IaMHU TIPOCKTa

1. JlaiiTe cCBOE NOHSTHE «pECypcaM MPOEKTa»?

2. Yro TO3BONSET MPOAHATM3HPOBATH METOJMKA HAa3HAUCHHS U
BBIPABHUBAHUS PECYPCOB?

3. Uro Takoe «ucxoaHbIl 1an»? B ueM ero cymHocTs?

4. ]Jlns yero Hy’kHA mporieaypa rianupoBanus? Kakue maru ona B ce0s
BKJIIOYAET?

5. Uro Takoe «moptdenp npoekToB»? Uro HeoOXoauMO I
¢dopmupoBaHus TOPTQENT MPOESKTOB?

6. Kakue OpiBato 3aTpaThl MO OTHOUICHHIO K MPOEKTY WJIH MOpTQento
POEKTOB?

7. Uro Takoe «OromkeT mpoekTan? Uto oH u3 ceds mpeacTaBiseT?

8. Ilepeunciute (akTOpbl BIUSIONIME HAa OIO/KETHYIO  MOJETb
NpeAnpUsITUS?

9. Kakum 06pa3zoM oCyIECTBIISETCS KOHTPOJIb IpoeKTa?

10. U3 kakux 3TanoB COCTOUT NPOLEaypa KOHTPOJIS MTpoeKTa?

Paznen 2. MeToabl U MHCTPYMEHTBI yNIPaBJeHUs MPOEKTaAMHU

Tewma 2.1. [InanupoBanue
[POEKTa

Tema 2.2. YrpaBnenue
pecypcaMu

1. Kax BrI moanmaeTe, 9To TaKoe «OTKIIOHCHHE ?

2. YTO OTHOCST K TPaAULIMOHHBIM O0JIACTSAM yNpaBICHUS MPOEKTaMH,
CBSI3aHHBIE C OTKJIOHEHUSAMHU?

3. B dyem oTnnuus Mexay HEONpeaeIeHHOCThIO U PUCKOM?

4. Jaiite cBOE NOHUMaHKUE TePMUHY «PHUCK».

5. Pacckaxxute 00 ynpaBieHUH PUCKaMHU.

6. Kakue mnpouenypsl BKIIIOUAET IMPOLECC YIPABIECHUS PUCKAMH
npoekTa?

7. Uro Ttakoe oueHka pucka? Kakue moaxolpl K ONpEAEICHUIO
KpUTEPUS KOJIMYECTBEHHOM OIIEHKU pucka Bbl 3HaeTe?

8. Urto nokasplBaeT aHAJIN3 YyBCTBUTEIBHOCTHU IIPOEKTA?

Pacckaxxute 00 nmuTanimonHoM Metoqie MonTe-Kapio.
0. B dem oTnnure NOHITHUS «Ka4yeCTBOY» OT MOHSATHUS «Tpafalusi»?

Tema 2.3. MOHUTOPHHT U
KOHTPOJIb TTPOEKTOB

Tewma 2.4. IIpoexTHbIE

9
1
1. Pacckaxute 00 OCHOBHBIX Y4aCTHHKAX MPOEKTA.

2. Yro u3 cebst mpeaCcTaBIseT CUCTEMA YIIPABICHUS IPOSKTOM?
3. JlaiiTe cBOE onpenesieHre MOHATUIO KKOMaHIbD».

4. PacckaxxuTe 0 KOMaHJIe MPOEKTA.




Kontponupyembie
paznensl (TeMbl) yaeOHOH
JMCITUTITHHEI

Bormpocs! A1 MOATOTOBKY K MHIUBUIyIbHOMY / PpOHTaILHOMY YCTHOMY /
MUCbMCHHOMY OIIPOCY IO TCMaM JUCIHUTIIIAHBI

OTKJIOHEHUS 5. M3 kakux moja3amad JOJDKHA COCTOSTh 3aaada  (opMUpOBaHUS
KOMaH bl IpoeKTa’?

6. Pacckaxute o cTaausix pa3BUTUS KOMAH/IbI.

7. Uro sBIsAeTCS TIaBHBIM KpuTepueM 3(G(HEKTUBHOCTH JEATEIHHOCTH
KOMaHJ B MPOEKTE?

8. Kakxumu xagecTBamu JOIKEH 007a1aTh uaep?

9. Pacckaxute o popmax BiacTu.

10. B uwem 3aimo4aercs OCOOCHHOCTM  MOTHBAIMM  YYaCTHUKOB
MPOEKTHOM JAESATEIbHOCTU?

3.2 PexoMeH/1aliM1 110 OLICHUBAHHIO Pe3yJIbTATOB TECTHPOBAHUSA 00y4arOIINXCst

B 3aBeprieHnn nzydeHust KaK10i TeMbl y9eOHON AUCITUTUIMHBI POBOIUTCS TeCTUpOBaHKe. Ero MoXkHO
MIPOBECTH Ha OJIaHKeE.

Kpumepuu oyenusanus. OuieHKa COOTBETCTBYET CIEYIOLIEH HIKaJIE:

Onenka (rocynapcTBeHHast) bamnel % NpaBUIIBLHBIX OTBETOB
OTnan4HO 5-6 90-100
Xopomio 3-4 75-89
Y 10BIE€TBOPUTETHLHO 1-2 60-74
HeynosnerBopurenbHO 0 MeHee 60

CDOHI[ OLCHOYHBIX CPCACTB IJIA IMPOBCACHHUA TCKYLICTO KOHTPOJA CO34ACTCA TOJIBKO JIA TCX BU0B
TEKYUIIEro OIEHWBaHUs, KOTOphIe 3asiBieHbl B PIIY /] mjisi KOHTpOJIA pe3yabTaToB OCBOSHUS OTIEIbHBIX
pa3znenoB / TeM yueOHOH aucuuIuMHBL [IpuMepsl odopmileHUS 3aJaHUi A7 TEKYIIEro KOHTPOJIS
MIpe/ICTaBICHBI HIDKE.

THUITIOBBIE TECTOBBIE 3AJJAHUSA 1JIA TEKYIIEI'O KOHTPOJIA

Tema 1. Tecmoswie 3a0anusn
1. Vnpaenenue npoexmom — smo
A) KOMILJIEKC B3aMOCBS3aHHBIX MEPONPUATUI, pa3paOOTaHHBIX JJISl JOCTHKEHHUS ONPEEIIEHHBIX 1iesiei
B TEUEHUE 33JIaHHOT'0 BPEMEHHU MPU YCTAHOBJIICHHBIX PECYPCHBIX OTPAaHUUYCHUSIX.
b) npornecc pykoBoaCTBa M KOOPAUHAILMHU PECYPCOB MPOEKTA B TEUEHUE €T0 KU3HEHHOTO IUKJIa MyTeM
IIPUMEHEHHUSI COBPEMEHHOM TEXHOJOTHUU PUHATHUS PEIICHUH 1JIs1 JOCTH>KEHHS YCTaHOBJICHHBIX LIETIEH.
B) xxenaemplii U JOKa3aHHBIN PE3yJIbTaT, JOCTUTHYTHIM B IPaHULIAX ONPEIEICHHOIO CPOKa IIPH 3aJaHHBIX
YCJIOBHSX pealn3alny MPOEKTa.
I') ympaBneHme pa3HOOOpa3HBIMH JEHCTBUSIMHU, HEOOXOAMMBIMHU JJisi TPABHIBHOW KOOPIWHAIIUU
OCHOBHOTO TIpoliecca: pa3padoTKa MiiaHa MPOEKTa, €ro BHIOJHEHUE U 00U KOHTPOJIb U3MEHEHUH.
2. Ilpoexm — smo
A) )xeraeMblii U JJOKa3aHHBINA PE3yNbTaT, TOCTUTHYTHIM B TPAHUIIAX OMPEICICHHOTO CPOKa MPH 3aJaHHBIX
YCIIOBUSIX pealn3aliy IIPOEKTa.
b) xommiekc B3aMMOCBA3aHHBIX MEPOIIPUATHI, pa3paOOTaHHbIX AJIs JOCTHXKEHHUS ONpeieNICHHBIX LIeTieii B
TE€UEHHUE 33JIaHHOT'0 BPEMEHHU MPU YCTAHOBIICHHBIX PECYPCHBIX OTPAHUYCHUSIX.
B) ynpaBnenue pazHooOpa3HbIMH JEHCTBUSMHU, HEOOXOAMMBIMHU JJI MIPABHIBHON KOOPAWHALUU
OCHOBHOTO TIpoliecca: pa3padoTKa IlaHa MPOEKTa, €ro BHITOJHEHUE U OOLINI KOHTPOJIb H3MEHEHUH.
I') sxenmaemblii 1 TOKa3aHHBIN pe3yJIbTaT, JOCTUTHYTHIN B TPAHUIIAX OMPEICTICHHOTO CPOKA MPHU 3aTaHHBIX
YCJIOBHSX pealn3alny MPOeKTa.
3. Umo sensemcs npusnakom npoekma?




A) HaNpaBJICHHOCTH HA JOCTHUKEHNE KOHKPETHBIX 1IEJIe U OTPaHMYEHHOCTh BO BPEMEHH;
b) orpaHn4eHHOCTH pecypCcoB U KOOPAMHUPOBAHHOE BBHITTOJIHEHNE B3aUMOCBSI3aHHBIX JICHCTBUN;
B) HemoBTOpUMOCTH;
I') Bce BapuaHThI BEPHBI.
4. I]env npoexma — smo
A)xenaeMblii U JOKa3aHHBIA Pe3yJbTaT, JOCTUTHYTBIA BIPAHUIIAX OMPEICICHHOTO CPOKa MPH 3aIaHHBIX
YCIIOBUSIX peanu3aliu MpoeKTa.
b) nunamuueckas cuctemMa WIH I1€10€, CKIIAIbIBAIOIIeecs M3 B3aMMOCBS3aHHBIX YacTel, TpeOyromas
0COOBIX MMOAX0/I0B K YIPABJICHHUIO.
B) orpannueHHOE BpeMEHEM U pecypcaMu HHHOBAIIMOHHOE JICHCTBHE.
I') cpopmynupoBanHas nmpobiiema, ¢ KOTOPOM IPUIETCS CTOIKHYTHCS B IPOIIECCE BHITIOJHEHUS MPOEKTA.
5. Ilo kakum 0CHOBHBIM C8OUCMBAM NPOEKMA UX MONCHO KIACCUPUYUPOBamb?
A) MacmTad ¥ CII0)KHOCTbh, KaUeCTBO M JTTUTEIHHOCTD;
b) macmirab u coKHOCTB, pa3Mep U CTOUMOCTH;
B) xauecTBO, MacmiTab u CII0KHOCTH;
I') puHaHCOBBIE BIOKEHHSL.
6. Ilo macwumabam npoexkmul paz0enaomcana:
A) MOHONIPOEKT U MYJIbTUIIPOEKT, MAJIbIE U CPEIHMUE;
b) manbie u cpeanue, 60IBITNE U CBEPXOOJIBINNE;
B) Gonbime u cBepxOonbIue;
I') kpaTKOCpOUHBIE U CPETHECPOUHBIE.
7. Ilo cnoscnocmu npoexmsi pasoensiiomcana:
A) Gombiiie U CBEpXOOJIbIIHE;
B) xpaTkocpouHbIe U CpeHECPOUHEIE;
B) MOHOIIPOEKTHI, MyIbTUIIPOEKTHI U METANIPOEKTHI;
I') manbie u cpennue.
8. Ilo onumenvrocmu npoexkmol pazoensitoOmcAHa:
A) KpaTKOCpOUHBIE;
b) cpennecpounsie;
B) nonrocpounsie;
I') Bce BapuaHTHI BEPHBI.
9. Peanuzayus npoekma — 3mo:
A) coznanue ycioBui, TpeOyIOUIMXCS AJIs BBIMOJIHEHHS TPOEKTa 32 HOPMATUBHBIN MEPUO/I.
b) nabmronenue, peryimpoBaHue U aHAIHU3 MPOrpecca MPOoeKTa.
B) xommiiekcHOE BBINIOJHEHUE BCEX OMHCAHHBIX B MPOEKTE JEHCTBUM, KOTOpbIE HaNpaBleHbl Ha
JIOCTHUKEHHE €TO LIEIICH.
INxomanaHas paboTa ¥ 4YyBCTBO CONPHUYACTHOCTH.
10. Kakoe xonuyecmao oCHOBHbIX 0Oaacmeli ynpasieHus npoeKmamu?
A)3
b)5
B) 7
No
Tema 2. Tecmogvie 3a0anusn
1. B mepmunax ynpasnenus npoexmamu, 4mo npeocmasisiem uz cebs CmpyKkmypa npoekma?
A) «zaitmay;
b) «nepeBoy;
B) «uBetok»;
I') «<3ameron.
2. Cmpykmypa npoekma — 3mo
A) opraHu3anus CBsi3ei U OTHOIIEHUN MEXIY €€ DJIIEMEHTaMHU.
b) nesrenpHOCTD, HEOOXOMMMAS ISl TIONyUEHUS pe3yIbTaTa MPOeKTa (MPOIYKTa) CO CHEUPUICCKIMHI
XapaKTePUCTHKAMU U (PYHKIIHSIMH.



B) mporiecc BbIsSIBIEHUS HEOOXOAMMOCTH peaIU3allid HOBOTO MPOEKTa WM TOro (hakTa, 4TO MPOEKT
JIOJDKEH TepeiTH B HOBYIO (pazy.

I') nexommno3unus nenelt npoekta Ha 0oJiee MENKHUE U YIIPaBIsieMble KOMITOHEHTHI.

3. Ilpoyeccom sviasneHuss HeOOXOOUMOCIU Peanu3ayuu HO8020 NPOEKMa Uil mo2o Gaxkma, 4mo npoexKm
0o.a151cen nepeimu 6 Ho8ylo azy aenaemcs:

A) 1aHUpPOBaHMUE;

b) peanu3zanus;

B) unuimmuponanue;

I') nexommo3urusi.

4. OcHosHbIMU npoyeccamu YnpasieHus co0epHCanuemM npoeKma AeIAI0mcs:

A) MHULIMUPOBAHUE TIPOCKTA;

b) nnanupoBanue conepkaHus;

B) koHTpOJIb HaJT U3MEHEHHUEM COJIEPKAHUS;

I') Bce BapuaHThI BEPHBI.

5. Cooeporcanue pabom — 3mo

A) omucanme paboOT, KOTOpBIC JOJDKHBI OBITh BBIIOJIHEHBI, U PECYPCOB, KOTOPBIC IOJDKHBI OBITH
o0ecreyeHbl.

b) opranu3zanus cBsizeil 1 OTHOIICHU MEXKY €€ DJIEMEHTaMHU.

B) npornecc BbIsiBIEHUS HEOOXOAMMOCTH pealu3allud HOBOT'O MPOEKTa WKW TOro (hakTa, 4To MPOEKT
JIOJDKEH TEepeTH B HOBYIO (hazy.

I') nesTenbHOCTH, HEOOXOAUMAS IS TMOJTYYCHHsI pe3yabTaTa mpoekTa (IIPOayKTa) CO CHeupUIECKIMHU
XapaKTePUCTHKAMU U (PYHKIIHSIMH.

6. s sghghexmusnoco ynpasnenus cooepaircanuem HeodXooumMo onpederums.

A) pabOTBI AJIs BBIIOJTHEHUS U MTOCIIEIOBATEILHOCT PadoT;

b) nponomkurensHOCTh PaboT;

B) moTpebHOCTB B pecypcax U CTOUMOCTh paboT;

I') Bce BapriaHTBI BEpHBI.

7. Bexa — amo

A) opraHu3anus CBsi3ei U OTHOIIEHUH MEXIY €€ DJIEMEHTaMHU.

b) npornecc BeIsSBICHHS HEOOXOAMMOCTH peali3allid HOBOTO MPOEKTa WX TOro ()akra, 4To MPOEKT
JOJDKEH TIEPEHTH B HOBYIO (ha3y.

B) coOwITHe min qaTa B X0/1€ OCYIIECTBICHHS MPOCKTA.

I') nesrenbHOCTH, HEOOXOUMAS JIJISl TTOJYUYEHHUS pE3yiIbTaTa MpoeKTa (MPOAYKTa) CO CIeU(PUICCKUMHU
XapaKTePUCTHKAMU U (PYHKIIHSIMH.

8. BaswicHvlm omauyuem 6ex om pabom s6Jsemcs mo, Ymo OHU He UMerom

A) IIUTENBHOCTH;

b) croumocTy;

B) otnnums;

I') uenm.

9. Cemesas ouazpamma — 3mo

A) nedarenbHOCTh, HEOOXOAMMAs IS TOJTYUYSHUS pe3yibTaTta MpoeKTa (IPOayKTa) O CIeHHPUISCKIMHU
XapaKTePUCTHUKAMU U PYHKIHUSIMH.

b) rpadnyeckoe oToOpakeHue paboT MPOEKTa U UX B3aUMOCBSA3EH.

B) coOpiTHE Mu gaTa B X0/€ OCYIIECTBICHUS TTPOSKTA.

I') opranusamus cBsi3ell U OTHOUIEHMM MeXay ee aneMeHTamu. OpraHusanus cBsi3ed M OTHOLICHHH
MEXJ1y €€ FJIeMEHTaMHU.

10. Kpumuueckuii nyms — 5mo

A) coObITHE MK JaTa B XOJI€ OCYIIECTBICHUS TIPOCKTA.

b) MUHUMAaNBHBIN 110 TPOAOKUTEIHFHOCTH MTOTHBIN MMYTh B CETH; paOOTHI, JIeXKAIIHUE HA 3TOM ITYTH, TAKKE
Ha3bIBAIOTCS KPUTHUECKUMH.

B) makcuManbHBIA MO TPOAOIKUTEIHHOCTH TOJMHBIA MyTh B CETH; PabOTHI, JIeKAIUE HA ITOM MYTH,
TaK)Ke Ha3bIBAIOTCS KPUTHUECKUMHU.



I') rpapuyeckoe oToOpaxenue padoOT MPOEKTa U UX B3aUMOCBSI3EHl.

Tema 3. Tecmoswie 3a0anusn
1. Pecypcor — smo
A) obecrieunBarone KOMIOHEHTHI JESTEIbHOCTH, BKIIOUAIOIINE UCTIOTHUTENEH, SHEPTUi0, MaTepuabl,
o0opyoBaHUE | T. 1.
b) nnanupoBaHue cpokoB Hauana paboT MpU OrpaHUYEHHBIX HATMYHBIX pecypcax.
B) mian BeImonmHeHHs paboOT MPOEKTa, COAEPKAIIMN MCXOIHbIE CBEIEHHS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX ITapameTpax paboT, KOTOPBIN NPUHSAT K UCIIOTHEHUIO.
I') nepeueHb 10XO/I0B U PACXOAOB, CTPYKTYPUPOBAHHBIH 110 pa3zieniaM, Ha3bIBAEMbIM CTaThIMHU PACX0/I0B
U JI0XOJIOB.
2. CkonbKo cywecmeyem munog pecypcos?
A)3
b)5
B)7
No
3. PecypcHoe kanenoapnoe nianuposanue — 3mo
A) mmaHupoBaHUE CPOKOB Havaia padoT MPH OrPAaHUYCHHBIX HAIMYHBIX PECypCax.
b) rucrorpamma, otobpaxaromiasi MoTpeOGHOCTH MPOEKTa B TOM WM HMHOM BHJE PECYPCOB B Ka) bl
MOMEHT BPEMEHH.
B) nnan BeimoniHeHus: paboT MpoeKTa, COAEpKAIIMi UCXOAHbIE CBEECHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MTapaMeTpax paboT, KOTOPBIA NPUHAT K UCIIOTHEHHUIO.
I') nepeueHb 10X0OA0B U PACcX0I0B, CTPYKTYPUPOBAHHBIH 10 pa3/ienaM, Ha3bIBAEMbIM CTaThsIMHU PAaCX0/I0B
U JI0XO/IOB.
4. I[Ipoyedypa nianuposanus eKat0ouaem ciedyioujue wmai:
A) BbIpabOTKa cTpaTeruu U pazpadoTKa IUIaHa o BeXaM M pa3paboTKa CETEBBIX MOJIEIIEH;
b) pacuert xanennapHoro rpaduka, B TOM YHCII€ C Y4ETOM OTpaHUYEHUI Ha PECypChl;
B) ananu3 croumoctHOM nH(pOpMaIuK U pazpadoTka PUHAHCOBOTO IJIAHA;
I') Bce oTBETHI BEpPHBI.
5. Bxoonvimu 0anubimu 0isl pazpabomku niana nPoeKma AGNAI0MCs:
A) noroBopHbIe TPeOOBAHUS U ONTUCAHKE JOCTYIHBIX PECYPCOB;
b) orieHOYHBIE ¥ CTOUMOCTHBIE MOJIEIIH;
B) noxymeHTarus mo aHaJIOrHIHBIM pa3padoTKaM;
I') Bce OTBETHI BEPHHI.
6. Cmema — smo
A) nepeyeHb JOXOJI0B U PacX0/I0B, CTPYKTYPHUPOBAHHBIN O pa3zienaM, Ha3bIBaEMbIM CTAaThsIMH PacXo0JI0B
U J10XOJIOB.
b) pacnipenenenue crareil pacxo10B U JOXOI0B 10 MIEPUOIaM BPEMEHH (IHAM, MECSLIaM).
B) npouecc ¢popmupoBanus, yuera 1 KOHTPOJISl BBITOTHEHUS OIO/IKETOB.
I') nnanupoBanue GanaHca IEHEKHBIX MOCTYIIJICHUH U PacXo/10B.
7. Brooacemuposanue — 5mo
A) nporecc GopMHUPOBaHHUS, YI€Ta U KOHTPOJIS BHITTOJTHEHHS OFOKETOB.
b) nepeuens 10X0/10B U PacXo/10B, CTPYKTYPUPOBAHHBIH 110 pa3zienaM, Ha3bIBAEMBbIM CTAThSIMHU PAacX0/10B
U JI0XOJIOB.
B) nnanupoBanue GanaHca AEHEKHBIX TOCTYIUICHUH U PacX0JI0B.
I') mpouiecc popmupoBanusi, yueTa ¥ KOHTPOJIS BBITOTHEHUS OFOKETOB.
8. [Ina moeo umobwl cghopmuposams nopmaensb npoeKmos, HeodX0OUMO ONPeoelums.
A) TIPOEKTHI;
B) neHTp oTBETCTBEHHOCTH (PYKOBOIUTENS MIIM PYKOBOISILIUI OpraH);
B) iy pecypcos;
I') Bce OTBETHI BEPHBI.
9. Koumponv — 3mo



A) nporiecc GopMUPOBAHUS, YUETa U KOHTPOJIIS BHIMIOTHEHUS OI0KETOB.

b) nporiecc obecrneueHus JOCTKEHUS OpraHU3aIueii CBOUX IeNei.

B) nepeueHs 10X0I0B U PacXoA0B, CTPYKTYPUPOBAHHBIH 110 pa3zeiiaM, Ha3bIBAEMbIM CTaThIMHU PACXO0/I0B
U JI0XOJIOB.

I') nmanupoBanue OanaHca JEHSKHBIX MTOCTYIICHUN U PACXO/I0B.

10. Ckonvko cywecmeyem 0CHOBHbIX 8UO08 KOHMPOA?

A)?2

b)3

B)5

r7

Tema 4. Tecmogvie 3a0anusn
1. K  mpaouyuonneimv  obnacmsam  ynpagneHus npoekmamu, CEA3AHHbIM € OMKIOHEHUAMU,
OMHOCAMCA:
A) pucku, IpoOJIEeMbI U H3MECHCHHSI;
B) pucku, npoOiaemMbl 1 CTOUMOCTB;
B) ctoumocTb, mpo6ieMbl 1 U3MEHEHNS,
I') pucku.
2. Cronvko cywjecmeyem cyeHapues ynpaeieHus OmrioHeHuamu?
A)2
b)3
B) 4
Ns
3. I1o0 neonpeoenenHocmvio NOHUMAEMCS
A) Mepa HeyBEepEHHOCTH B JOCTHKEHUH CHCTEMOM 3a/JaHHOM 1eNIK MPH U30paHHOM crioco0e JOCTUKEHHS
9TOM 1EJH, WK OTKJIOHEHHUE B TY WIH UHYIO CTOPOHY OT 3aIUTAHUPOBAHHOTO PE3yJIbTaTa.
b) mpoueccel, cBa3aHHbIE ¢ WIACHTH(PHUKAIUEH, aHAIN30M PUCKOB M TMPUHATHEM PEUICHHM, KOTOpbIE
BKJIFOUAIOT MAaKCUMH3AIUIO TOJOXHUTENBHBIX W MHHAMH3AIHIO OTPUIATENBHBIX  IOCIEACTBUI
HACTYIIJICHUS] PUCKOBBIX COOBITHIA.
B) HemonHOTa MM HETOYHOCTh MH(OpPMALIUK 00 YCIOBHSIX pean3aliy MPOEKTa, B T.4. M O CBS3aHHBIX C
HUMHU 3aTpaTax 1 pe3yibTarax.
I') mpu3HaHue CyIeCTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPOIPUSATHI MO TPOTUBOACHCTBUIO H3-32 MX
HEBO3MOXKHOCTH HJIM HEIeIeCO00pa3HOCTH.
4. Ilpu kaxux ycnoeusax npoekm Kax cucmema nonadaem 8 noie oelicmeus pakmopa pucka?
A) cuctema CTpEeMHUTCS K ONPEICIICHHON 11eJIH;
b) cucrema nmeet BIOOp IyTH €€ JOCTUKCHHUS;
B) BBI0Op OCyIIECTBIISIETCS B YCIIOBHUSIX HEYBEPEHHOCTH;
I') Bce BapriaHTBI BEpHBI.
5. Pucx —smo
A) Mepa HEYBEpEHHOCTH B JOCTH)KEHUH CUCTEMOMN 3aJaHHOM 1IeIH MPH U30paHHOM CIIOCO0E TOCTHKEHUS
9TOM 1EJH, WK OTKJIOHEHHUE B TY WIH UHYIO CTOPOHY OT 3aIUTAHUPOBAHHOTO PE3yJIbTaTa.
b) npusHanue cymiecTBOBaHUS pUCKa U OTKa3 OT aKTUBHBIX MEPOIPUATHI MO MPOTUBOACHCTBHUIO U3-3a HX
HEBO3MO>XHOCTH HIIM HEIeJIeCO00Pa3HOCTH.
B) co3narenbHOE WM BBIHYKJICHHOE HEBBITIOJHEHUE CBOMX 0053aTENIbCTB, YTO MOXKET BHI3BaTh (P heKT
«CHEXHOM JIABUHBDY WUJIN «LETTHON PEaKIUn.
I') ucknrounTenbHBIC 00CTOATETHCTBA, KOTOPHIC JOJIKHBI OBITH TI0JT KOHTPOJIEM (TO €CTh YIPaBIsEMbIMH )
C MOMEHTA VX BO3HUKHOBEHHUSI.
6. Ynpasnenue puckom npoekma — smo



A) cucteMHOe TPHMEHEHHE MOJUTUKU, TPOLEAYpP M METOAOB YIpPABIEHHUS K 3a/JadaM OIpeaeleHUs
CUTyallud, WICHTHU(PUKAIIUN, aHaIW3a, OICHKH, OOpabOTKHM, MOHUTOpPHHTa puUCKa U OOMeHa
uHpopmanuen, s o0ecredeHns CHUKEHUSI TOTeph U YBETUUYCHUS peHTa0eIbHOCTH.

b) cuctemHoe mpuMeHEHHE MOJIUTHKH, MPOIEIyp U METOIOB yMpaBICHUS IEINSIMH MPOCKTa, aHATN3a,
OIICHKH, 00pabOTKH, MOHUTOPUHTAa MHGOPMAIUEH, ISl 00SCTICUCHHI CHIDKCHUS TTOTEPh W YBEIIMUCHUS
PEHTa0ETHLHOCTH.

B) cucremHoe npuMeHeHHe MONUTHUKH, TPOLEAYP U METOJOB YIPABIECHUS KOMAHJION MPOeKTa U oOMeHa
uHpopmanuen, s 00ecrieyeHUsI CHUXKEHUS OTeph U YBEIMYEHUS! peHTa0eIbHOCTH.

I') cucremHoe mpuMeHEHHE MOJUTHKHU, MPOIEAYp M METOAOB YIpPABICHUSA K 3ajJadaM OIpEeICHUS
CUTYalli1, MOHUTOPUHTA PUCKa U 0OMeHa nH(popManuei, asi 00ecrieueHus CHUKCHUS TTOTEPb.

7. OyeHnka pucka — amo

A) pu3HaHKE CYIIECTBOBAHUS PUCKA U OTKA3 OT aKTHUBHBIX MEPOTIPUSATHH 110 IPOTHUBOICHCTBHUIO U3-3a
UX HEBO3MOXHOCTHU WJIH HEIeJIeCO00pa3HOCTH.

b) onpenenenmne KOIM4EeCTBEHHBIM U KAYECTBEHHBIM CIIOCOOOM BEITUYHMHBI (CTENIEHH ) PHCKA.

B) co3narenbHOE WM BBIHYKJIEHHOE HEBBITIOJIHEHUE CBOMX 0053aTENIbCTB, UTO MOXKET BHI3BaTh P hEeKT
«CHEXXHOU JIABUHBDY WUJIN LETHON PEaKIun.

I') cucremHoe nmpuMeHeHUE MOIUTHUKH, MPOLEAYP U METOJOB YIpPaBIEHUS K 3aJadaM OIpe/eieHHs
CUTYalli1, MOHUTOPUHTA PUCKa U 0OMeHa nH(popManuei, asi o0ecrieueHrs CHUKECHUS MTOTEPb.

8. Uzmenenue 6 npoekme — 3mo

A) cucTeMHOE MPUMEHEHHE TMOJUTUKH, TPOIEAYp U METOIOB YIPABIEHUS K 3aJadaM OIpeIeiICHHS
CUTyalliu, MOHUTOPUHTA pUCKa U 0OMeHa nHdopmanuei, 1 o0ecredeHus: CHUKEHUS MTOTePb.

b) npusHanue cymecTBOBaHUS pUCKA U OTKA3 OT aKTUBHBIX MEPOIPHUSITHIA TIO MPOTUBOACHCTBHIO H3-32 HX
HEBO3MOXKHOCTH HJIM HEIeIeCO00pa3HOCTH.

B) monudukamnms panee coriacoBaHHBIX MPOIYKTOB M YCIIYT, CPOKOB UCIIOTTHEHUSI 1 CTOMMOCTH PadoT,
YIPaBIEHYECKUX U TEXHOJIOTUYECKUX MPOILIECCOB U T.II.

I') onpenenenne KOTUIECTBEHHBIM U KAYECTBEHHBIM CIIOCOOOM BETUYHMHBI (CTENIEHH ) PHCKA.

9. Kauecmeso — smo

A) BbIsSIBIEHUE TPeOOBaHUI K Ka4eCTBY MPOCKTA W MPOMYKIIMU MPOCKTA, a TAKKE OMpeAcTieHUue MyTel X
Y/IOBJIETBOPEHHUSL.

b) orcnexxvBaHMe KOHKPETHBIX PE3YJBTATOB MEATEIBHOCTH IO TPOCKTY B IENSIX ONPEACTCHHUS HX
COOTBETCTBHS CTaHIapTaM M TpeOOBaHHUSAM I10 KAa4e€CTBY U OINpeAeNieHUs MyTed yCTpaHEHUs MNpPUYHH
pEAbHBIX U IOTEHIIUATBHBIX HECOOTBETCTBUH.

B) monuduxaims panee coriiacoBaHHBIX MPOAYKTOB M YCIYT, CPOKOB HCIIOJIHEHUS U CTOMMOCTH padoT,
YIPaBIEHYECKUX U TEXHOJIOTUUYECKUX MPOIIECCOB U T.II.

I') uenocTHas COBOKYIHOCTh XapaKTEPUCTUK OOBEKTA, OTHOCSIIMXCS K €ro CIIOCOOHOCTH YJIOBJIETBOPSITH
YCTaHOBJICHHBIC WJIH MIPEII0JIaraeMble MOTPEOHOCTH.

10. Koumpons kauecmsea — 3mo

A) oOTCle)UBaHWE KOHKPETHBIX PE3YJIbTATOB [EATEIHHOCTH IO IMPOEKTY B LEISAX ONPEACTEHUs HX
COOTBETCTBHS CTaHIapTaM M TPEOOBaHUSAM IO Ka4eCTBY U OINpEACNCHUS MyTeH yCTpaHEHUs MPUYHH
peaNIbHBIX U OTEHIUATbHBIX HECOOTBETCTBUM.

b) BrisiBeHUE TpeboOBaHUI K Ka4eCTBY MPOEKTa M MPOIYKIIUH MPOEKTa, a TAKXKe OMpeeNieHHue MyTel ux
Y/IOBJIETBOPEHHUSL.

B) cucrema mMeTon0B, CPEICTB M BUIOB JESATEILHOCTH, HANPABICHHBIX HA BBIMOJTHEHHUE TPEOOBAHUNA U
OKUJAHUH KJIIMEHTOB MPOEKTa K KAYECTBY CAMOI0 MTPOEKTA U €ro MPOAYKIIHH.

I') menmocTHast COBOKYITHOCTh XapaKTEPUCTUK OOBEKTA, OTHOCSIIMXCS K €ro CIIOCOOHOCTH YIOBJIETBOPSITH
YCTaHOBJICHHBIE WM TIpe/IoJiaraeMble MOTPEOHOCTH.

Tema 5. Tecmoegnie 3a0anusn
1. Yuacmuuxku npoexma — smo
A) OCHOBHOM AJIEMEHT €T0 CTPYKTYPBI, TAK KaK IMEHHO OHU 00€CIIEUYNBAIOT pPeaTnu3allfio €ro 3aMbICIia.
b) Oynyuuit Biagenen 1 mojib30BaTeib pe3yIbTaToOB MPOCKTA.



B) cnemuduyeckas opraHM3alMOHHAsS ~CTPYKTypa, BO3ITIABIsieMas pPYKOBOJUTENEM TPOCKTa H
co3JlaBaeMas Ha IEepPHOJ OCYIIECTBICHUS MPOEKTa C LEebI0 3(p(PEKTUBHOTO JOCTHXKEHUS €To LeIIeH.

I') cnocobHOCTh OKa3bIBaTh BIMSHUE HAa OTIENbHBIC JTUYHOCTH U TPYMIbI C LEIbI0 HAMpaBICHUS HUX
YCUJIMH Ha JOCTUKEHUE ONPEIEICHHBIX LEICH.

2. Byoywuti enadeney u noiv3068amens pe3yibmanmos npoeKma — 3mo

A) unHBecTop;

b) 3aka3umk;

B) pyxoBoauTens npoekra;

I') komanma poekra.

3. IOpuoduueckoe auyo, KOMOPOMY 3AKA3YUK (UIU UHBECMOp, UMU OpYeol YUACMHUK NpOeKma)
denezupyem noIHOMOYUS HO PYKOBOOCMEY pabomamu no npoekmy — 9mo

A) unHBecTop;

b) 3aka3umk;

B) pyxoBoauTens npoexTa;

I') komanma mpoekra.

4. Komanoa npoexma 001iCHA UMemb:

A) 4eTKy10 UIC0JIOTHIO MEHEPKMEHTA, PUHATYIO BCEMU WIEHAMU KOMaH/Ibl;

b) wunpopmanmoHHyl0 cHCTeMy U OOBEKTHBHBIE KPUTEpHUHM OLEHKM BKJIQJa OTHCNBHBIX cdep
NeSITeIbHOCTH B KOHEYHbBIE Pe3yJIbTaThl TPYAa;

B) cucremy mMarepranbHOTO CTUMYJIMPOBAHUS MEHEIKEPOB 3a BKIIA/1 B 0011Iee JEIO0.

I') Bce oTBETHI BEpPHBI.

5. Croanvko noozadau HeoOX00UMO BbINOIHUMDY 01 POPMUPOBAHUSL KOMAHObL NPOEeKMa?

A)2

b)3

B) 4

s

6. Cmaouu pazeumus KOMaHObL:

A) dbopMupoBanusi, pa3BUTHE, HOPMATH3AIMS, CHHEPTHS U BBITIOJIHEHUE, POCITYCK.

b) dbopmupoBanus, cMaTeHrEe, HOpMAIU3AIHsl, CHHEPTUS U BBITIOJHEHHE, POCITYCK.

B) dopmupoBanusi, cMsiTeHUE, INTAHUPOBAHUE, CHHEPTUS U BHITIOJTHEHHE, POCITYCK.

I') 3apoxxnenue, cMATEHUE, HOpMaTU3alus, CAHEPT s U BHIIOJHEHHUE, POCITYCK.

7. Kaxas yenv npoekm-menedncepa?

A) IOTyYHUTh PUOBLI;

b) chopmupoBaTs kKomanmy;

B) cnenath npoayKTUBHBIMU CHIELIU(PUUECKIE 3HAHUS U CUIIbHBIE CTOPOHBI KaX10T0 YeI0BeKa.

I') chopMupoBaTh KOMITJIEKC HABBIKOB U YMECHHIA.

8. CnocobrHocmb okazvieamsv 6lUAHUE HA OMOEIbHblE TUYHOCMU U SPYNNbL C Yelblo HaANpAagieHus ux
VCUIU Ha 00CmudiceHue onpeoeseHHbIX yeael — Mo

A) nmunepcTBo;

b) pa3BuTtue;

B) hbopmupoBanmne KoMaH bl

I') mnanupoBanwue.

9. @opmanvublil 1udep — 5Mo

A) «Ha3HAYCHHBINA CBEPXY», YIIPABISIOMIUA COTJIACHO IEHCTBYIOIIMM IOJI0KEHUSIM U UHCTPYKITHSIM.

b) nmonyuuBmmii Bnacte Onaromapsi IUYHBIM KadecTBaM — MMEET COOCTBEHHYIO CHCTEMY IIEHHOCTEH,
YCTaHABIIMBAET CBOU MpaBUjIa UTPHI.

B) monmyuuBIIuii BIacTk Mo HACIEACTBY — MOHAPXH, BOXKIH IIJICMEH.

I') npuXOoIuT K BIACTU «CUJIOBBIM ITyTEMY, YMEJIO HACTPOUB OOIIECTBO MPOTUB CBOUX KOHKYPEHTOB.

10. KomaHouwiii audep — 3mo

A) «Ha3HAYCHHBINA CBEPXY», YIPABISAIOMIUMA COTJIACHO IEHCTBYIOIIMM MOJI0KEHUSIM U UHCTPYKIIHSIM.

b) nmonyuuBmmii Bnacte Onaromapsi IUYHBIM KadecTBaM — MMEET COOCTBEHHYIO CHCTEMY IIEHHOCTEH,
YCTaHABIIMBAET CBOM MPABUJIA UTPHIL.



B) nonmyuunBImMii B1acTh MO HACJIEACTBY — MOHAPXH, BOKIH IJIEMEH.
I') npuXoauT K BIACTU «CUJIOBBIM ITYTEM», YMENIO HACTPOUB OOIIECTBO MPOTHB CBOMX KOHKYPEHTOB.

3.3 PexoMeH1aliM| 110 OLCHUBAHMIO Pe3YJIbTATOB CHTYAIIHOHHBIX M NPAKTHYECKHUX 3aJaHHI

MaxkcuManbHoe
KOJINYECTBO 0AJIOB

[IpaBuabHOCTH (OIIMOOYHOCTH) PELICHUS

OT1iu4yHO

BricTraBnsercs o0yyaromemycs, KOria OH:

1) noIHO M apryMEHTHPOBAHO OTBEYAET 10 COAEPIKAHUIO 3a/1aHUS;

2) oOHapyXuBaeT TOHWMAaHHE MaTepuajga, MOXKET OOOCHOBAaThH CBOU
CYXJEHUS, TPUMEHUTh 3HAHUS HA TPAKTUKE, IPUBECTH HEOOXOIUMBbIE
IPUMEPBI HE TOJIBKO IO YUYEOHUKY, HO U CAMOCTOSITENILHO COCTaBIICHHBIE;

3) u3naraer Marepua nocae10BaTelbHO U IPAaBUIIBHO.

Xopouio

BrictaBnsercs o0yyaromemycs, KOrjia OH:

1) nosIHO M apryMEHTHPOBAHO OTBEYAET 10 COAEPIKAHUIO 3a/1aHUS;

2) oOHapy»XuBaeT IMOHWMAaHHE MaTepuajga, MOXXET OOOCHOBAaTh CBOH
CYXJEHUS, NPUMEHHUTh 3HAHUS Ha TIPAKTUKE, TNPUBECTH HEOOXOAMMBIE
IPUMEPBI TOJIBKO 10 YYEOHHKY;

3) uznaraer Matrepuall oCIe10BaTENbHO U IPaBUIIBHO.

Xopoiio

BrictaBnsercs oGyuaroniemycs, KOrja OH:

1) mosHO M apryMEHTHUPOBAHO OTBEYAET MO COAEPIKAHUIO 3a/1aHuUS;

2) oOHapy»XUBaeT MOHMMaHUE MarepHhalia, MOXET O00OCHOBaTh CBOU
CY)KICHHsl, NPUMEHUTh 3HAHMS Ha MpPaKTHUKE, NIPHUBECTH HEOOXOAUMBIE
IPUMEPBI TOJIBKO 10 YYEOHHKY;

3) uznaraer Matepuall He MOCJIEI0BAaTENbHO HO PABUIIBHO.

Y 10BIIETBOPUTENBHO

BricTaBnsercs oGyuaroniemycs, KOrja OH:

1) mosiHO M apryMEHTHUPOBAHO OTBEYAET MO COAEPIKAHUIO 3a/1aHuS;

2) oOHapy>XUBaeT MOHMMaHUE MarepHhalia, MOXET O00OCHOBaTh CBOU
CY)KICHHs, HE B IOJIHOM Mepe MOXXET MPUMEHUTh 3HAHUS Ha MPAKTHUKE, He
MOYET MTPUBECTH HEOOXOMMBIEC TPHUMEPHI;

3) uznaraer MaTepuall He MOCJIEI0BaTENbHO HO IPABUIIBHO.

Y 10BIE€TBOPUTETHLHO

BBICTaBJIHeTCH OGy‘-IB.IOH.IGMyC}I, Koraa oHAACT OTBCT, y,Z[OBJIeTBOp}IIOH_II/II\/'I TEM
K€ TpeOOBaHUSAM, YTO | ISl OIIEHKH «3», HO TOMmycKaeT 1-2 ommOKu, KOTOphIe
caM K€ MCIPABJISIET.

HeynosnersopurensHo

BricraBnsercs oOyuatomemMycs, Korja OH 0OHapyKUBaeT 3HAaHUE U IOHUMAaHUE
OCHOBHBIX IOJIOKECHUH JAHHOTO 33aJaHMsl, HO:

1) wu3naraer Marepual HEMOJIHO M JONYyCKaeT HETOYHOCTH B
OIpeIeIEHNH MOHATUH WK (GOPMYITMPOBKE ITPABUI;

2) He yMeeT J0CTaTOYHO TIyOOKO M J0Ka3aTelbHO 00OCHOBATh CBOU
CYX/IEHUS U IPUBECTU CBOU NPUMEPHI;

3) u3naraer MaTepua HermocJIeq0BaTEeIbHO U JIOMyCKAaeT OIMOKH.

THUITIOBBIE CUTYALIMOHHBIE 3ATAHUA 1A ITPOBEPKH YPOBHA KOMIIETEHIIMH

Cumyayuonnoe 3adanue 1 k meme 1.
PaspaboTaiiTe miaH peanu3aluy KOHKPETHOTO MPOeKTa. Balll miiaH JomKeH coiepkaTh

CJIEYIOIINE MyHKTBI:

- IeTh ¥ 33JIa4¥ pealn3aliy MPOCKTa;
- IepeYeHb HEOOXOAMMBIX ICUCTBUH (MEPOTIPUATHH);

- CPOKH pealin3alliy;

- CITUCOK OTBETCTBEHHBIX JIMI] 32 PEATTU3AIHIO TPOCKTA;
- CIIUCOK YYaCTHUKOB (MCTIOTHUTENEH ),




- JeTaJIM3UPOBAHHBIN CIIMCOK HEOOXOAMMBIX PECYPCOB (MaTepHaIbHBIX, PUHAHCOBBIX, TPYAOBBIX).

Cumyayuonnoe 3adanue 2 k meme 1.
Bribepure 10001 ”HHOBAIIMOHHBIN MPOEKT U pa3paboTaliTe MOJEb €0 OKPY>KEHUS, IPEJICTaBbTE
€€ B BUJIE PUCYHKA WJIU NIPE3CHTALIUH.

Cumyayuonnoe 3adanue 1 k meme 2.

3ananue: npoaHaau3upyiire rpaduk ['aHTTarIpoekTa M caesaTh ONTUMHU3ALKI0 BpEMEHU (min) mpu
YCIIOBHSIX OTPaHUYEHUs TPYJIOBBIX pecypcoB — 4 paboTHUKA (IPUMEYaHUE - KaXAbIi U3 pabounx MOXKeET
BBINOJIHATB JIIOOYIO ONEpaluio):

Hun

Pa
oor|1|2|3/4|5]6|7 8|09

—_
—_
—_
—_
—_
—_
—_
—_

o0 —
—_
\S}
\S}
\9)
[\9)

HRl—| = Q|H™omglalw® @ o e T

o
NH#NHNNHNNP—‘HES

Ilpakmuueckoe 3a0anue 1 Kk meme 2
Paspabotaiite nuarpammy ['anTTa 1151 BBIOpAaHHOTO MHHOBALIMOHHOTO MTPOEKTA.

Ilpakmuueckoe 3a0anue 2 k meme 2
Pa3paboTaiiTe nuarpaMmy Mo MeTOJy KPHUTHYECKOTO ITyTH Uil BBIOPAaHHOTO MHHOBAI[HOHHOTO
MPOEKTA.

Cumyayuonnoe 3aoanue 1 Kk meme 3.
[IpoekT nmMeeT nuaHoBYO NPOAOKUTENBHOCTh 12 MecaueB u BAC=370 nenexusix ex. Ilocae 6
MecsIIeB pabOThI 10 TPOSKTY ObLIN MOTYUYeHBI 0a30BbIC TOKA3ATENH:

Pabora [TnanoBEIi 00BEM OcBoeHHBIN dakTuyeckue
(PV) o6bem (EV) 3arpatsl (AC)

1. IloaroToBKa KOHTPAKTHBIX 5 5 5
JOKYMEHTOB
2. IIpoBeneHne TMarHOCTUKH 50 50 45
MPEINPUSATHUS
3. Ananu3 npo0ieM 1 y3KHX 30 30 45
MecT
4. IloaroToBka pe3yJbTaToOB 40 40 50
JIMAarHOCTHKHU
5. IIpe3enTanus oT4yeTa o 30 20 30
JIMarHOCTHKE

N




6. PazpaboTka MepomnpusTHii o 35 30 30
PEHHKUHUPUHTY
7. CoriiacoBaHue MEPONPUATUI - - -
8. Pa3paborka miana - - -
PEHHKUHUPUHTA
9. Peanmu3anusg miaHa - - -
10. Utor -
Bcero: 190 175 205

3amauu:

1. Cpenatb aHanu3 BBIOJIHEHUS IPOEKTa METOJAOM OCBOEHHOTO 00BbeMa.

2. CpenaTth BBIBOJIEIL.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananue «TpaHckacnuilckuidi ra3ompoBOJ — HOBbI MAapmIPYT K 3KCHOPTHBIM
PHIHKaAM»

OTcyTCTBHE BBIXOJIa K MOPIO SIBJIsAeTCS OOnbInoN mpobiseMoit st TypkMeHHCTaHa, TTOCKOJIBKY
JieTaeT HeBO3MOXKHBIM 3KCIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBoj (TCGP) otkpoer npsmoit
BbIxoJ B Typuuto u Ha 3amaj yepe3 AzepOaiikaH, B TO BpeMs KaK CErOJHsS MOCTAaBKU U3 3TOTO PEeruoHa
JIOJKHBI OCYIIECTBITHCA uepe3 Poccuto u Mpan.

Lenr mpoekra TpaHCKACIHIICKOTO Ta30MpoBOAa — CHOCOOCTBOBATH CO3JAaHUIO B KACIHIICKOM
peruoHe HOBOH CHCTEMbl TPAaHCHOPTHPOBKU Tasza. ['a30mpoBOJ CTaHET 3JIEMEHTOM, YBEIMYUBAIOIIUM
MHOroo0Opasue HCTOYHMKOB W MapLIpyTOB JUIsl JKCIopTa Kacmuiickoro raza B Typuuio u Epomy.
[IpesunenTsl 4eThipex rocynapcTB — ydacTHHKH TipoekTta (I'pys3us, AszepOaiimxkaH, TypkmeHucCTaH u
Typuus) noanucanyu AeKJIapalyio B MOAAEPKKY IpoekTa. OCylIeCTBIAET ATy NOAJNEPKKY [IPABUTEIBCTBO
CHIA. B peayimzaiuu npoekTa IPUHUMAIOT YJ4acTHE MEKIyHapOHbIe Kopropanuu, B yacTHOCTH Shell u
PST International. CToMMOCTh MPOEKTa OIIEHUBAETCS B 2,5 MIIPJ] T10JIIIAPOB.

OTBeTHTE HA BOMPOCHI:

1. K kakoMy THITy IPOEKTOB OTHOCUTCS JAHHBIN MPOEKT?

2. Kakwue akTopbl MOATBEPKAAIOT Ballle MPEIIOI0KeHNE?

Ilpakmuueckoe 3a0anue 2 k meme 3.

Keiic - 3ananue «IIpoekT aBToMaTu3aniuu JOKYMEHTO00OPOTA)

Kpynnass MockoBckas ¢(upma 1O MPOU3BOACTBY M TNPOJAXKE JUKEPOBOJOYHBIX H3ICIHIMA
MHUIMUPOBaja MPOEKT aBTOMATU3AlMKU JOKYMEHTO0OO0pOTa, KOTOPBIM MojApazyMeBal MPOEKTUPOBAHHE,
pa3paboTky u BHeapeHHe MHTepHeT-ceTu. B kauecTBe 3aka3zyuka MpPOEKTa BBICTYMWIA cama (pupma, a B
KauecTBE TIEeHepajbHOr0 TMOJPSAYMKAa — KOHCANTHHTOBas (QupMa, CHeHUuaIu3UpyIomascs Ha
NPEJOCTaBICHUN YCIyr B OOJAaCTH COBPEMEHHBIX HH(GOPMAIMOHHBIX TexHojoruil. Ilpu sToMm
KOHCANTHUHIOBasi (upma B3siia Ha ce0si 00s3aTeIbCTBAa CaMOCTOSITENIbHO CIIPOEKTUPOBATh BCIO CUCTEMY
JOKYMEHTO000pOTa U CO3JaTh ee CHiIaMu cyonoapsiaHoi codrepHoit pupmbl. Ha ctagun neperoBopos
ObUTM ONpEeNeNeHbl O00bEMbl, CPOKM M CTOMMOCTh IIPOEKTa, KOTOpasl SBIAJIAch OIUIATOH YyCIyT
KOHCANTHHIoBOH (upmbl. [Ipy 3TOM omaTa yciayr KOHCAITHHIOBOM (PMPMBI 3aBUCENa OT KOHKPETHBIX
PE3yJIbTaTOB — CO3/IaHUSI CUCTEMBbl JOKYMEHTOOOOpOTa B OTOBOpPEHHBIE CpOKH. M3 oOmieit crommoctu
IPOEKTa YacTh JEHEKHBIX CPEACTB IUIa Ha ormaty padoTel codTBepHOH ¢GupMbl, mpuueM pabota
MIPOrpPaMMHUCTOB OI[EHUBAIACh B 3aBUCHMOCTH OT 3aTPAu€HHOTO BPEMEHH, T.€. UCIIOJb3Ys TIOBPEMEHHYIO
CUCTEMY OILIaTy TpyAa.

[Tocne okOHYaHHs TMEpPBBIX JBYX OJTalOB IPOEKTa OKa3ajioCh, YTO KOHCAJITHUHTOBas Qupma
BBINOJIHWIA pabOThl TOJBKO IO MEPBOMY 3Tally, MOJIy4MsIa OIUIATy Pe3yJIbTaTOB TOJBKO IO IMEPBOMY
aTamy, HO copTBepHOU (hupMe 3ariaTuia yXKe 3a JBa 3Tara, T.€. 3a BCE BpeMsl pabOThl TPOrPaAMMHUCTOB.
PykoBoauTenb MpPOEKTa €O CTOPOHBI KOHCAJITHHTOBOW (UPMBI paccyuTaid MOKa3aTedr KOHTPOJI
CTOMMOCTH U JIOJIOKUJI Pe3yibTaThl pyKOBOJACTBY. PYKOBOJCTBO KOHCANTUHIOBON (hUPMBI OOHAPYKUIIO,
YTO JAaHHBIM TPOEKT C TOYKM 3peHus uX ¢UpMbl aOCOMOTHO HepeHTabeneH. Ha coBemanuwy,
MOCBSIIIIEHHOM OOCYKICHHIO CJIOKUBILIEHCS CUTYalluH, ObLIO IPUHATO pPelIeHUuEe 00paTUTHCS K 3aKa3UUKy



C MPEUIOKEHUEM TIEPECMOTPETh YCIOBHUS OTOBOPA BBHUJY CEPbE3HOTO yBEIUYEHHUS 00BEMOB paboT U
YCIIO)KHEHHSI YCIIOBUN MX pean3alnu.

Bonpocs! 115 ananusa

1. Ha ocHoBe Kakux MoOKa3zaTejeill pPyKOBOAMTENb IPOEKTa MOI Obl BBIABUTH OLIMOKU B
YIIPaBJICHUU CTOUMOCTHIO?

2. Kakue ommOKu ObUIM JOMYIICHBI B YHIPABICHUHW CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBON
bupmbI?

3. Kak BbI OlLleHUBaeTe pelieHne, IPUHATOE Ha COBELIaHUE?

4. Kakoe pemenue 06110 Ob1 60JI€€ TIENIec000pa3Ho, o Bammemy MHeHHIO

Cumyayuonnoe 3aoanue 1 k meme 4.
[ocne 12-tu MecsitieB pabOThI IO MPOESKTY ObLIH MOJTyUeHbl 0a30BbIE MOKA3ATEIH:

Pabota [1nanoBbIN OcBOECHHBIN dakTuyeckue
o0wem (PV) o6wem (EV) 3arpatsl (AC)
1. ITonroroBKa KOHTPAKTHBIX JOKYMEHTOB 5 5 5
2. IlpoBeneHune qTUarHOCTUKU IPEATIPUATHS 50 50 45
3. AHanu3 npo0JieM U y3KUX MEeCT 30 30 45
4. IToaroToBKa pe3yiabTaTOB JUArHOCTUKHU 40 40 50
5. Ilpe3eHTanus oT4yeTa O AMArHOCTUKE 30 30 30
6. PazpaboTka MeponpusITHii 11O 65 65 70
PEUHKUHUPUHTY
7. CormnacoBanue MEpONpUATUI 30 30 30
8. Pa3paboTka miaHa penHXUHUPUHTA 25 25 20
9. Peanuzanus miana 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
Sagauu:

1. Cnenath aHAIN3 BBITTOJIHEHUS MIPOSKTA METOJOM OCBOEHHOTO 00BEeMa.
2. CnenaTb BBIBOJEL.

Ilpakmuueckoe 3a0anue 1 k meme 4.
PazpaboTaiiTe MakcUMalIbHO TIOJIPOOHYIO KapTy PUCKOB BEHIOPAHHOTO MHHOBAIIMOHHOTO TIPOEKTA,
OILICHUTE BEPOSTHOCTh UX BOSHUKHOBEHHUSI.

Ilpakmuueckoe 3a0anue 2 k meme 4.
Pa3paboTaiiTe ruian Ha ciry4ail BOSHUKHOBEHHS HEPEABUICHHBIX 00CTOSITEIECTB BEIOPAHHOTO
MHHOBAITMOHHOTO IIPOEKTA.

Cumyayuonnoe 3aoanue 1 Kk meme 5.

Keiic-3apaua «Kak yaep:xaTbcs Ha IUIaBY ?»

Komnanusa «JlenoBoit anbsiHC» CHEIUANU3UpPYeTCs Ha OpraHU3allid W TPOBEICHHM JBYX
koHpepeniwmii — mo XKKX u no o6pazoBanuo. O6a MeponpuaTusi MPOXOAT €KErOAHO OCEHbIO, B KOHIIE
OKTSIOpsl U B Hayayie HOSAOps, C MHTEPBAJIOM B JIBe Helenu. KoMnanus Kakablii roJl BEIHYKJEHA 3aHOBO
HaOuparh M 00ydaTh NMEPCOHAT — MEHEIKEPOB IO MpoJakaM, MOTOMY 4YTO pabdoTa €CTh TOJIBKO Ha
NOJIro/la — ¢ Mas 1o KoHell OKTs0ps. Kak Toibko mocnenHee MeponpHsTHE 3aKaHUYMBACTCS, MEPCOHAI
YBOJIBHSIOT. A 4yepe3 NoJiroja HaYMHaIOT CHOBAa HabupaTh. KoHeuHO, TeX ke caMbIX COTPYIHUKOB HAHSATh
HE I0JIy4aeTcsl, IOTOMY UYTO YCIEIIHbIE MEHEIKEPhl BCE YK€ TPYAOYCTPOWINCH U MOKUAATH CBOM MECTa
HE XOTHAT, J1a U KTO OyJeT *AaTh paboThl moiroga? A HOBBIX CHEIMAIMCTOB HAJO €llle HAaWTH, O0y4YHTb,
3aMOTHBHUPOBATh U T.1. KoMmmanus HeceT Oonblnme yOBITKM MMEHHO Ha IMOA00pe MepcoHalia 1 00yUYeHUH,
BeIb T€, KTO OCTaeTcsi 10 KOHIA W padoTaeT, MPUHOCUT OCHOBHOM MHOXOA, — O3TO IATh IIECTh
COTPYZHUKOB, a OKOJIO CTa YeJIOBEK, MOKa3aB IIOXME (PUHAHCOBBIC DPE3YJbTaThl, YXOAAT KaK He



MPOIIEIINE UCIBITATEbHBIA CPOK. PYKOBOJICTBO KOMITAaHMM BO BCEM BHHUT HEI(P(PEKTUBHYIO pabOTy
otaena nepcoHana. Chopmynupyiite u 000CHYHTE OTBETHI Ha BOTIPOCHL:

. BO3MOXHO JIM B [IaHHOW CHUTyallud NPUMEHEHUE MPOEKTHOTO MOAXOAa JId PEUICHUS
CJIO’KUBIIMXCS TPOOIIEeM?

2. Kakum 06pazom Hanbonee 3 PeKTUBHO MOKHO OPraHu30BaTh pabOTy 1O MO00py mepcoHana?

3. Ilpennoxmure cucremy 3P PeKTUBHON MOTHBAILIUU COTPYIHUKOB KOMITAaHUU.

Ilpakmuueckoe 3a0anue 1 k meme 5.
Hasnaupre  (OopMambHOrO  PyKOBOAWTENS  BBIOPAHHOTO  WHHOBALMOHHOTO  IIPOEKTA,

PYKOBOACTBYSACH KIIHOUCBBIMH KOMIICTCHUUAMU U JINYHBIMU Ka4€CTBAMU, OGOCHyf/’ITe CBOM BBIGOp.

3.4. PexoMeH1aM 110 OLCHNBAHUIO peepaToB (10KJIA10B, COOOIIEHHUIT)

MaxkcuManbHoe

Kpurepun
KOJINYECTBO 0AJUIOB PHTCP

BBITIOJIHEHBI BCe TpeOOBaHMsI K HANHMCAHUIO W 3amuTe pedepara (3cce):
o0o3HadyeHa mpobieMa U 000CHOBAaHA €€ aKTYaJbHOCTb, CIENIaH KPaTKHA
aHaTM3 Pa3IMYHBIX TOYEK 3pEHHUS HA paccMaTpuBaeMylo NpolieMy u
OTtnuyaHO JIOTUYHO M3JI0KEHAa COOCTBEHHAs MO3UIUS, CHOPMYITUPOBAHBI BBIBOJBI,
TEeMa PacKpbITa MOJTHOCTHIO, BBIJIEPKaH 00BEM, COOIIIOICHBI TPEOOBAHUS K
BHCIIHCMY O(bOpMJIeHI/IIO, JAaHbl MPAaBUJIBHBIC OTBCTHI HA JOIIOJHUTCIBHBIC
BOITPOCHI.

OCHOBHBIE TpeOoBaHUs K pedepary (3cce) U ero 3anuTe BHIITOJHEHBI, HO
npu 35TOM JOMYIICHbBI HCAOYCTHI. B YaCTHOCTH, UMCHOTCA HCTOYHOCTHU B
U3JI0KCHUU MaTepualia; OTCYTCTBYET JIOTUYECKasl IMOCIIEA0BATEILHOCT B
CY)KICHHSX; HE BBIICpXKAH O00bEM NHUCHBMEHHOW pabOThl; HMEIOTCA
yIyHIeHus: B OpOPMIICHHH; Ha JOMOJHHUTEIbHBIC BOIPOCHI MPH 3aIUTe
JTAHBI HETIOJTHBIE OTBETHI

Xopoiio

UMEIOTCS CYIIIECTBEHHBIE OTCTYIUICHHUS OT TpeOoBaHM K pedeprupOBaHUIO.
B uacTHOCTH, TeMa OCBellleHa JIMIIb YAaCTHUYHO; JOMYIIEHbl (PaKTHYECKHE
OIIMOKYU B COJIEP>KaHUU WIIH MPU OTBETE HA JIOMOJHUTEILHBIE BOIIPOCHI; BO
BpEMsl 3alUTHI OTCYTCTBYET BBIBOJ.

Y I0BIIETBOPUTENBHO

TeMa HE TIIOJIHOCTBIO pacKpbiTa, OOHAPYKUBACTCS  CYIIECTBEHHOE

HeynosnersopurensHo
HEMMOHUMaHNE MTPOOJIEMBI.

MPUMEPHBIE TEMBI PE®GEPATOB, TOKJIAJIOB, COOBIIEHUM 1151 TIPOBEPKH
YPOBHA KOMIIETEHIIUN

Temamuka pepepamog no meme 1:

1 HcTopuueckas mocinea0BaTeIbHOCTh CTAHOBJICHHUSI YIIPABICHUS TPOEKTaMHU.
2 [onsaTue u KnaccupUKaIMsI OTPAHUICHUHN TTPOEKTA.

3. OCHOBHbBIE YYACTHUKH MPOEKTA.
4
5.

VYnpaBisromuii MpoeKToM: 0053aHHOCTH U CJIOKHOCTH PYKOBOJCTBA.
Komannnas paboTta B IpoeKTe.
Temamuka peghpepamog no meme 2:

1. OCHOBHBIE IPUEMBI U UHCTPYMEHTAPU I TIJIAHUPOBAHUS ITPOEKTA.

2. Meron cTpyKTypH3allUy IPOEKTA.

3. CereBas aAuarpaMma: TUIIBI 1 OCHOBHBIE IPEUMYIIIECTBA HCIIOJIb30BaHUSL.
Temamuka pehepamog no meme 3:

1. [Ipouenypa miaHUpOBaHUS MPOEKTA.

2. Marpuua pacnpenenesys: OTBETCTBEHHOCTH.

3. broxer mpoekra.



nuzaep?

MIPOEKT

Temamuka pecpepamog no meme 4:

1. VYnpaBneHnue puckaMu MpoeKTa.

2. [ToHsiTHE M BUIIBI PUCKOB.

3. MeHeKMEHT KauecTBa MPOEKTa.

Temamuka pedpepamoe no meme 5:

l. Komanga npoekra. Ee yuacTHUKH.

2 Otanbl HOPMUPOBAHKS KOMAH/IBI.

3. JIupepctBo. OCHOBHBIE THUIIBI JTUIEPOB.

4 Kto Takoit «xomaumHbli juaep»? KakuMu kadecTBaMu MOJDKEH 0OJagaTh KOMAaHIHBINA
5. Bnacte. ®opmbl Bactu. Kakue cymecTByoT npaBuiia paclipeeieHus BIACTH U BIUSHUS?

Temamuka 00Kk1a008 no meme 1:

1. OBonronus pa3BUTHS HAYKU « Y IPABIEHUE IPOEKTAMMI.

2. Crangaptsl «ProjectManagement» uX CX0JICTBa U pa3INYK.

3. CnocoObI 1 MeTO/1bI 000CHOBaHMS MTPOEKTA.

Temamuka 00K1a008 no meme 2:

1. Meroas! ynipaBiieHUsI COACP>KaHUEM MTPOEKTA.

2. MeTo/pl KaJeHAapHOTO TUIAaHUPOBAHUS B YIPABICHUH IPOEKTaMH.

3. CereBast AuarpaMma: TUIIbI 1 OCHOBHBIE PEUMYIIECTBA UCIIOIb30BAHUS
Temamuka 00K1a008 no meme 3:

1. CriocoObl 1 METOIbI OIOKETUPOBAHUS MIPH PeaTH3alMy POEKTa

2. KoHTpOIb BBIMOTHEHUS POEKTA U €r0 POJIb MIPH pean3aliy MPOeKTa.
3. MeTroabl KOHTPOJIsI BHITIOJIHEHUSI IPOEKTA.

Temamuka 00K1a008 no meme 4:

1. CueHnapuu ynpaBiieHHs] OTKIIOHEHUSMH B IPOEKTAX UX CYLIHOCTh M BaXXHOCTb IPU PeaTU3alun
a.

2. OueHka pUCKOB ITPOEKTA B IIPOLIECCE IIAHUPOBAHUSL.

3. MeTonbl ynpaBiaeHUs Ka4€CTBOM MPOEKTA.

Temamuka 00Kk1a006 no meme 5:

1. Dranel popMUpOBaHUS KOMaH bl IPOEKTA U CTa/IUU €€ pa3BUTHSI.

2. Ponp koMaHBI B IIpoIiecCce pean3alui IPOeKTa.

3. Kto Takue ¢popmansHbIil 1 HeOpMaAIBHBIN JIUJIEP U KaK OHU BIIHSIOT Ha IMMPOEKT.

3.5.PexoMeH1alluM 110 OLIEHUBAHUIO HAYYHOH COCTABJIAIONIEH

Hayunas craThsi HO/DKHA OBITH BBIIIOJHEHA IO 33JaHHONW TeMe, 4eTKo odopmieH Ombnuorpadudeckuit
CIIMCOK, TOCTAaBJICHBI IICNH, 3aJaydl HWCCIEIOBAHUS, OIpEaeieH OOBEKT W MPEIMET HCCIeIOBaHHS,
OTpeieNieHbl METOJIbI MUCCIICIOBAHUS, TTO3BOJISIONINE TOCTUTHYTh MOCTABICHHBIX IIEJICH HCCIeI0BaHUS,
MIPOBEICH aHAJIU3 UCCIIEIOBAaHUs, caieianbl BeIBOALL. Odopmienue coorBercTByeT TpedboBanusm ['OCT.
Cornacno PITY ]l makcumanbHOE KOM4ecTBO 6o — 10 10, MoxkeT ObITh yBenn4eHo A0 15 6amios 3a
OYHOE Y4acTHe B KOH(PEPEHITHH.

MakcumanbHoe
KOJIMYECTBO OAIIJIOB
Kpurepuu
(rocymapcTBeHHast
OLICHKA)
OTtnu4HO BrictaBnsercs oOyuwaromiemycs, €clid OTBET IIOKa3blBaeT TIIy0okoe U

CHUCTEMAaTUYECKOE 3HAHUE BCEr0 IPOTPAaMMHOIO MaTepualla U CTPYKTYpbI
KOHKDETHOIO BOIPOCAa, a TAaKKe OCHOBHOTO COJCpXKaHUS M HOBalUHl
JIEKIIMOHHOTO Kypca IO CPaBHEHHUIO ¢ y4eOHOH mureparypoil. O0ydaromuiics
JNEMOHCTPUPYET OTYETIMBOE U CBOOOJHOE BIAJCHHME KOHIENTYaJIbHO-
NOHATUMHBIM  almaparoM,  HAy4YHbIM  A3BIKOM WM TEPMUHOJIOTHEU




COOTBETCTBYIOIICH Hay4YHOW o00JacTH. 3HAHWUE OCHOBHOW JIMTEpATyphl H
3HAKOMCTBO C JIOIOJIHUTEIBHO PEKOMEHJOBAaHHOU smreparypoi. Jlornuecku
KOPPEKTHOE U YOEeIUTEIbHOE U3JI0KEHHE OTBETA

Xopouio BrictaBnsercs oOydaromeMycsi, €Ciad €ro OTBeT JIEMOHCTPUPYET 3HaHUE
Y3JIOBBIX MTPOOJIEM MPOTrpaMMBbl U OCHOBHOTO COJIPKAHHUS JIEKIIMOHHOTO KYypCa;
YMEHHME IOJIb30BATHCA KOHILENTYaJIbHO INOHATHIHBIM aIlIapaTtoM B IpoLEecce
aHajM3a OCHOBHBIX MpPOOJEM B paMKax IaHHON TEMBbl; 3HAHWE Ba)KHEHIINX
paboT U3 cHHCKa pPEKOMEHJOBAaHHOM JUTepaTypbl. B 1emom mnoruuecku
KOPPEKTHOE, HO HE BCEI/1a TOUHOE U apTyMEHTHPOBAHHOE M3JI0KEHHUE OTBETA

VYnosnerBoputenbHo | BrictaBisercss  oOydaromemycsi,  €ClIM €ro  OTBET  JEMOHCTPHPYET
¢dbparmeHTapHbIe, TOBEPXHOCTHBIE 3HAHUS BAKHEHIINX pa3IeloB MPOTrpaMMbl U
COJIep’KaHusl JIEKIIMOHHOIO Kypca; 3aTpyJHEHHUs C HCIOJIb30BAHUEM Hay4yHO-
MOHATUMHOTO amnmnapata ¥ TEPMUHOJOTUU y4eOHOW IUCIMIUIMHBI, HETOJHOE
3HAKOMCTBO C PEKOMEHJOBAHHOH JINTEpaTypoOi; YaCTHUYHBIE 3aTPYAHEHUS C
BBIMIOJTHEHUEM  MPEIyCMOTPEHHBIX  MPOrpaMMOI  3aJaHUN;  CTpeMJICHHE
JIOTUYECKH ONPEJIETICHHO U MOCIIEI0BATENbHO H3JI0KUTh OTBET

HeynosnerBopurenbHo | BeicTaBnsercss o0yyaromiemMycsi, €clii €ro OTBET JIEMOHCTPHpPYET HE3HaHUE,
700 OTPHIBOYHOE TMPEACTABICHUE O JAaHHOM MpoOjeMe B pamMKax y4eOHO-
IIPOrPaMMHOI0 MaTepuaja; HEYMEHHME HCIIOJIb30BaTh IMOHATUMHBIA armnapar;
OTCYTCTBHE JIOTHYECKOH CBSI3H B OTBETE

3.6. PexoMeH1a1IUM 110 OLICHUBAHMIO HHAMBHAYAJIbHON padoThl 00y4aromerocs.

WnauBuayanbHOE 3aJaHHe BBINOJHSACTCS W OGOopMIIAeTcs B BUAE NpPOEKTa. BeimonHseTcs B
MHIUBHUIyTbHOM HOPSIIKE MO0 B COCTaBe MPOESKTHOW KOMAaHMBI 1O KelmaHuio oOydaromierocs. Cocras
NPOEKTHOM KoMaHabl He Oomee 3-x oOywaromuxca. Komanpma ¢opmupyercs oOydaromumucs
CaMOCTOSITEIIBHO.

MakcumanbHoe
KOJIMYECTBO OAIITIOB
Kpurepuu
(rocymapcTBeHHas
OLICHKA)
OtnuyHo BBICTABIISIETCS ~ OOydYarolemycss TMpd HATUYUH  TIOJHOTO  TPaBHILHOTO

IMMCbMCHHOI'O OTBETA HAa BCC NPECACTABJICHHBLIC 3aJaHUs 110 KOHerTHOI\/'I TEME U
KOPPCKTHOM O(l)OpM.HeHI/II/I BBITTIOJTHCHHOI'O 3aJJaHM.

Xopo1o BBICTaBIIsIeTCS OOydaromeMycsi NMpU HEMOJIHOM MPAaBHJIBHOM MHCbMEHHOM
OTBETE Ha BCE MPE/ICTABICHHBIC 3aJ]aHusl 10 KOHKPETHOM TEME U U KOPPEKTHOM
0(OpMIICHUH BBIIIOJHEHHOTO 33JaHUsl.

Xoportio BBICTABIIIETCS O0yUaroleMycs MpH IOJIHOM TMPaBUIHLHOM OTBETE HE Ha BCE
MPEJICTABJICHHBIC MHIMBUyaJIbHBIC 3a/1aHUS.

Y I0BIETBOPUTENHLHO | BBICTABISETCS OOydaromeMycs Mpy HEMOJHOM MPaBUILHOM OTBETE HE Ha BCE
MIPE/ICTABJIICHHBIC WHINBUTyIbHBIC 3a/IaHMS.

HeyI[OBJIeTBOpI/ITeJIBHO BBICTaBJIACTCA 06yan0meMyc;1 IMpyU MUHUMAJIbHOM BBITTOJTHCHHOM 3aJaHUN

Huousuodyanvusie 3adanus K pazoeny 1:

3aoanue Ne [: BpiOpaTh HampaBJICHHE MPOCKTHOW AeATeNbHOCTH. ONpenenuTh Ieb MPOeKTa.
Y CTaHOBUTH IPAHULIBI IIPOEKTA.

3aoanue 2: O60CHOBATH 11EIIECOO00PA3HOCT PeAIN3aIlMU BEIOPAHHOTO K pa3paboTKe MPOEKTa.

3a0anue 3: Tlpow3BecTH AEKOMIIO3MLMIO TMPOEKTA, ONPENeNIUTh BHIBI paboT. OCyliecTBUTH
OKOHYATENIbHOE IJIAHUPOBAHUE MPOEKTA C YUETOM BPEMEHHBIX U PECYPCHBIX OTpaHUUYEHUH.

Huousuodyanvusie 3a0anus K pazoeny 2:

3aoanue 1.: UneHTuGUIIMPOBATh PUCKH BBIOPAHHOTO MPOEKTAa W Pa3zpaboTaTh MEPONPHUSATHUS
pearupoBaHHUs HA PUCKHU.




3aoanue 2. OnpenaenuTb METOABI YIPABICHUS KAaueCTBOM BBIOpaHHOrO MpoekTa. PazpaboraTsh
MEPONPUATHSI [0 YIPABICHUIO KaYeCTBOM BEIOPAHHOTO MTPOEKTA.
3aoanue 3. IlpousBectu orieHKY 3P (HEKTUBHOCTH BRIOPAHHOTO MPOEKTA.



KOMILIEKT OHEHOYHBIX CPEJICTB JJ15 MIPOMEXYTOUYHOM ATTECTALIUHA

Ne N Huaexc ouennBaemMoi
Conep:xaHue OLICHOYHOI0 CPEACTBA
n/n KOMIIETEHIIUH WJIH ee 3JIeMEHTOB
1-50 | TecTroBble M IPAKTUYECKUE 3a1aHUSL I1K-9

BOIIPOCHI K OK3AMEHY
JJIS1 IPOBEPKH C(POPMUPOBAHHOCTH KOMIIETEHLINH

1. Heab1o peanu3anum NpPoeKTa ABJSIETCH:

A) onpenenenne pe3yiabTaToB A€ATEILHOCTH Ha OMPEEIIEHHBIN CPOK;

B) xxenaemplii 1 10Ka3aH pe3yJbTaT, JOCTUTHYTHINA B TPaHUIIAX OIIPEIEIEHHOIO CPOKa MpU
3aJJaHHBIX YCJIOBUSX peaan3aluy MPOeKTa;

C) noka3aTenbCTBO JOCTUKEHUSI PE3YJIBTATOB B ONPEAEICHHBIN CPOK;

D) npou3BoacTBeHHAs A€ATEILHOCTD OPraHU3aIIH.

2. Ki1rouom k ycnexy 1o BceM BHAAM OTPAHMYCHHH IO MIPOEKTY SIBJISAETCS
3¢ dexTHBHOE yIIPABJIEHUE:

A) cpokamu paboT (TIpoeKTa);

B) pacxomamu (3aTpaTamu) MpoeKTa;

C) xauecTBOM MPOEKTA;

D) noxomamu mipoekra.

3. Cornacno meroauke SMART, nesb onpenessieTcss UCX0As U3:

A) pacnpeneneHus Lenel Ha [eNn-pe3yabTaTsl U LEeIu-3a/1aul;

B) mocTpoenust nepesa 1ieneii, HaYMHasK C MUCCHU;

C) KOHKPETHOCTH, U3MEPUMOCTH, TOCTUKUMOCTHU, PEATUCTUIHOCTH, BPEMEHHOTO (akTopa;

D) Ba)XHOCTH U CPOYHOCTH peasin3aum.

4. MyJbTHNIPOEKT NpeACTABJIsAET CO00M:

A) OTJIeNIBbHBIN IPOEKT ONPEIEICHHOr0 BUa U MaciTala;

B) kxoMIuIeKCHBIN POEKT pa3BUTHS PETHOHOB, CEKTOPOB SKOHOMHUKH;

C) KOMIUIEKCHBIHM IPOEKT, TPEOYIOIHIA MOIUITPOSKTHOTO YIIPABICHUS;

D) mpoekT co ctonmocTthio 60see 100 miH. y.e.

5. Mopesb TeXHOJIOTH4eCKO 3peI0CTH NPeANPUATHI 110 YIIPABJCHHIO IPOEeKTaMHU
COCTOMT U3 HECKOJIbKMX ypoBHeil. TpeTuii ypoBeHb MpeanoJaraer:

A) co3anue eAMHON METOA0IOrUH MPO(ECCHOHANBHOTO YIIPaBICHUS TPOSKTaMH,
nopTeasiMi MPOEKTOB U MPOrPaMM;

B) dopmupoBanue o0111ei ccTeMbl IPOLIECCOB YIIPABICHUS TPOEKTAMH, IIPOTPaMMaMH U
nopT¢ensiMi MPOEKTOB MPEANPUATHS;

C) popmupoBanue 0011ero MPOoPECcCHOHATBHOTO A3bIKa YIIPABICHUS IPOSKTAMH
PENpUSTHS;

D) ycToitunBoe pa3BUTHE NPOEKTHO-IIPOEKTHO-OPUEHTUPOBAHHOT'O IPEANIPUATHS YEPE3
yIpaBlieHUE Ha OCHOBE KU3HEHHBIX I[UKJIOB, TOCTOSHHBIX YIy4YlIeHUH, OEHUMapKUHTa,
PEHHKUHUPHUHTA TIPOTYKTOB ¥ OU3HEC-TIPOIIECCOB.

6. HecOastancMpOBaHHOCTH cOCTaBa MOPT(deJisi MPOEKTOB BIPAKAETCH B:

A) HECOOTBETCTBUS MOPT(EI MPOSKTOB CTPATETHUECKUM pECypcaM OpraHu3aluHg;

B) Gosbiom unciie mpoeKTOB ¢ KPaTKOCPOUHBIMU IIEIISIMH;

C) n3nuILHEM KOJINYECTBE IPOEKTOB, UTO OTHOCATCS K IPOU3BOJCTBEHHBIX ACIIEKTOB;

D) Bce nepeuncieHHOe BEPHO.

7. I dekT cuHepruzma noprdessi IPOEKTOB 3aKJIYAETCS B CJEAYIONIEM:

A) 0IHOBpEMEHHOE TOCTHKEHUE HAUTYUYIINX S9KOHOMUYECKHUX, PMHAHCOBBIX, COLUABHBIX
U J1p. KOHEUHBIX PE3YyJIbTaTOB;

B) nonmydaemas mosie3HOCTb OT peanu3aluu NopTQesis MPOEKTOB MPEBbIIIAET MOJIE3HOCTD OT
pean3anuy OTAEIbHBIX IPOEKTOB;

C) Bce nepeuncIeHHOe BEPHO;



D) Bcé nepeurcieHHOe HE BEPHO.

8. Bel ynpasasiere npoekToMm, craryc: SPI=1,07 u CPI=0,94. Kak onucbsiBaercsi 310T
craryc?

A) IPOEKT BBHIMIONHSAETCS OBICTPEE U YKIIAIbIBACTCS B OIOIKET;

B) mpoekT BBIXOAUT 32 paMKH paCHHUCAHUsSI U YKJIaIbIBA€TCS B OIO/IKET;

C) npoeKT BBIMONHSAETCS OBICTPEE U MPEBBIIIAET OI0KET;

D) npoexT BBIXOIUT 32 paMKU PACIIMCAHUS U MPEBBIIACT OI0HKET.

9. Bbl pyKkoBoAHTE MPOEKTOM, KOTOPbIH HAXOAUTCS HA CTAAUM UCIOJHEeHUs1. Bbl
NOCTOSIHHO OlleHUBaeTe NMPOEKT, aeTe peKOMEeHIAIUM 110 CMEeHaM M MCIIpaBJieHNH 1e()eKToB,
npeaJjaraere Koppekrupymomue aeiicteus. Kaxoi npouecc Bol Boinosinsiere?

A) ynpaBlieHHE UHTETpaIuen;

B) ynpasnenus conepxanueM;

C) MOHUTOPHHT ¥ KOHTPOJIb;

D) ynpaBieHne KOMMYyHHKALUSMH.

10. YBeinueHue HHTEHCUBHOCTH Pad0T KaK CTpaTerusi U3BMeHEeHUs 10 NMPOEKTY
npeamnoiaraer:

A) BBeZleHHE CUCTEMbI TPEMHUANIbHBIX, YBETUUEHHUE CTaBKU 3apab0THOM IIaThl COTPYIHHUKA
Ha BPEMs BBIIIOJHEHUS IIPOEKTA;

B) yBenuuenue uncneHHOCTH paboueit TpyIIbl U3 YUCia COTPYAHUKOB KOMITAaHUH;

C) yBenu4eHHe MpOAOIKUTETHHOCTH paboyero JHs (HEAemH);

D) npuBnedeHre CTOpPOHHUX OpraHU3aIil [JIsl BEITIOJHEHHS OMPEEIEHHBIX paboT B
IIPOEKTE.

11. Bol ynpaBJisieTe NpOEKTOM B cpe/ie «TOYHO B cpok». Kakumu OyayT qomycrumbie
OTKJIOHEHHUSI BO BpeMEHH NOCTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IIlpnoOpeTeHne cTPAXOBKM — 3TO NIpUMep:

A) CHU)KEHUE PUCKOB;

B) nepenaun puckos;

C) npuHATHE PUCKOB;

D) yki10HEHHE OT PUCKOB.

13. IIpoexkTHast AeATEIBHOCTH XapAKTePU3yeTCsl MOBBLIIICHHBIMH PUCKAMH
BBHU/AYCJIeAyIoLIHe 0c00eHHOCTH (Bbibepume HeCKOILKO NPABUILHLIX 86APUAHNOE OMEEMA):

A) CIIO)KHOCTB XapakTepa AeATENbHOCTH;

B) MHOTrHE NpOEKTHI MOABEPraloTCs NOJUTHUECKUM U CTPAHOBOMY pHCKaM;

C) 3HaYUTENBHBINM NEPUOA BPEMEHH OT Hayala pealn3aluy MPOoeKTa 10 €ro 3aBepIIeHMS;

D) xax/1plil y4acTHUK ITPOEKTAa UMEET CBOE BUIEHUE PUCKOB.

14. IIpouecc cTPYKTYpHUPOBAHUS NMPOEKTA NMPeACTABJIsEeT cO00H pacnpeaeieHne
NOCJIC/IHEr0 HA 3JIeMEHThI, KOTOPbIe MOAJAKTCS YIIPaBJIeHUI0, I03TOMY MOKeT pa30uBaTh
NMPOEKT ¢ OpueHTaNueil Ha (Bvibepume HeCKOIbKO NPABUTLHBIX BAPUAHMOB OMBEma):

A) KOMITIOHEHTHI (pe3ybTaThl) IPOEKTA;

B) sTansl ;kM3HEHHOTO ITUKJIA TPOEKTa;

C) opranu3anoHHbIE IOAPA3ACICHUS IPEAIIPUITHS;

D) dbynkumm ynpaBieHus POSKTOM.

15. Eciin pe3yibTaThl NPOEKTA elle He 4eTKO copMyTHpPOBaHbI, HE00X0MMO
CTPYKTYPHPOBATh NPOEKT:

A) c opueHTaluen Ha ero Lenu;

B) ¢ opuenTanumei Ha (ha3wl KUZHEHHOTO IUKJIA MPOEKTA,

C) c opueHTanMel Ha 3JIEMEHTBI OPraHU3aLIMOHHON CTPYKTYPBI;

D) Bcé nepeurcieHHOE HE BEPHO.



16. Iloaxoa k ynpaBJIeHHIO NPOEKTAMHU, KOTOPble HMEIOT TEPMUHAJIBLHYIO LeJIb H YeTKO
OrpaHMYeHHbII )KM3HEHHBII IUKJI, B PAMKaX KOTOPOI0 CO3/12eTCs CJIO0KHBINH KOMILIEKC
NPOAYKIHMH HJIH OJHA CJI0KHASI CHCTEMa, Ha3bIBAeTCH:

A) ynpaBiieHHEM KOHEUHBIMH IIPOEKTaMH;

B) ynpaBneHneM OTKpBITBIMU TPOEKTaMU;

C) ynpaBieHneM nIpoeKTaMu, KOTOPbIE pa3BUBAIOTCS;

D) MynbTUIIPOEKTHUM yIIpaBICHUEM.

17. Cuctema ynpasJ/ieHUsI IPOEKTAMHU BKJIIOYAeT B ce0s1 HECKOJILKO cocTaBasommx. K
METOIUYIECKONH OTHOCATCH:

A) npukassl, pacopsyKEHUs, KOHTPAKTBI,

B) nporpamMmMHoe obGecniedeHue, TeXHUUECKast TOKyMEHTaIHsl, 00y4eHuH TIepcoHalt;

C) nonutuka YII, npunuuns! popMupoBaHus MopTHOIN0, KOPIIOPATUBHBIN CTAaHIAPT;

D) Bce nepeuncieHHOe BEPHO.

18. IlepecmoTp OM3HeC-POLECCOB KOMIIAHNH, CBA3AHHBIX C YIIPABJICHUEM NIPOEKTAMH,
CO3JaHUsI PerJIaMeHTOB MPOLecCOB YNPaBJeHHUs MPOEKTAMM NPeINPHATHSI COOTBETCTBYET
YPOBHIO MO/Ie/TH T€XHOJIOrH4eCKOM 3pesIOCTH NPeANPUATHS

A) mepBowm;

B) BrOpoMm;

C) TperbemM;

D) uerBépTOMYy.

19. CoBOKYNIHOCTB CpeCTB M MPUEMOB JIJIfl JOCTHKEHNSI HAMEYeHHOM 1eJu ABJISI0TCA:

A) crparerueii;

B) TtakTukoii;

C) nonuTukoi;

D) npornemypoii.

20. Paz0anaHcupOBaHHBINH HHBECTHIHOHHBIH NOPTQe/ab XapaKTepu3yercs:

A) HECOOTBETCTBHEM COCTAaB €r0 MHBECTUIIMOHHBIX IIPOEKTOB MIOCTABJICHHBIM LIEJISIM €T0
(dbopmupoBaHus;

B) xak moptdens, KOTOphI ObUT paHee ONTHMU3UPOBAHHBIM, HO CETOJTHS HE
YIOBJIETBOPSIOLIMI HHBECTOPA B CBSI3U C CYIIECTBEHHBIM H3MEHEHUEM BHEIIHUX YCIOBUN WIIN
BHYTPEHHHUX (PaKTOPOB;

C) nonHoii peanuzanueit neneit popMUpoBaHUS MOPTPETI;

D) Bce nepeuunciieHHOE HE BEPHO.

21. IlpoekT-MeHeaKep HAXOAUTCSH Ha cepeAnHe NMpolecca BHINOJHEHHs KPYITHOIO
CTPOMTEJbHOI0 NPOEKTA, KOI/Ia Y3HAeT, YTO BpeMs, Heo0X0oAuMoe /1151 ero 3aBepIleHus,
0oJibIIIe BpeMeHH, KOTOPOe OH HMeeT B cBoeM pacnopskeHun. Kak emy cienyer noctynurs?

A) COKpaTHUTb COJepKaHHUE MPOEKTa;

B) BcTpeTuThCs € pyKOBOJCTBOM U OOBSIBUTH O HEBO3MOKHOCTH BBITTOJTHEHHUS IIPOEKTA B
IUTAHUPYEMBbIE CPOKH;

C) 6ombIm1e paboTaTh;

D) onpenenuTb BO3SMOXHOCTH C)KAaTHS pacTICaHMsI IPOSKTA U MPEICTaBUTh Ha
paccMOTpeHHEe PYKOBOJCTBY CBOU PEKOMEHIAIUH.

22. MaHMNy/IMPOBaHUE PeCypcaMu, YTO NPeAyCMaTPUBAET eKeMecaYHoe
HCNOJIb30BAHHE MOCTOSIHHOT0 KOJIMYECTBA PECypPCoB, Ha3bIBACTCH:

A) cxarus;

B) BpemeHHOE pe3epBUpPOBaHUE;

C) BbIpaBHMBAHHUE;

D) ymeHbI1€HIE CTOMMOCTH.

23. Ilpouecc ynpasJjieHUs pPUCKAMH NPOEKTA BKJIYAeT NPOLEAYPHI B CJeAy0LIeH
NOCJIeI0BATEIbHOCTH:

A) uneHtudukanus puckoB > IJIAHUPOBAHUE PEarupoOBaHUs HA PUCKH > KauyeCTBEHHAs
OLICHKA PUCKOB > KOJIMYECTBEHHAs OLICHKA > MOHUTOPUHT ¥ KOHTPOJIb PUCKOB > IIJIAHUPOBAHUE



yIpaBJIeHUS pUCKAMU;

B) KauyeCTBEHHAas OLICHKAa PUCKOB > Hz[eHTH(bHKauHS{ PHUCKOB > KOJIMYECTBECHHAs OLICHKA >
MOHUTOPHHT ¥ KOHTPOJIb PUCKOB > IIJIJAHUPOBAHUE PEarupOBaHUs HA PUCKU > IIJITAaHUPOBaHUE
yIpaBJieHUs] PUCKAMU;

C) nnanupoBaHue™> UACHTU(UKAIUS PUCKOB > Ka4eCTBEHHAs OIlEHKAa PUCKOB >
KOJIMYECTBEHHAs OIICHKA > IJIaHUPOBAHUE PEarupOBAHMS HA PUCKH > MOHUTOPHUHT U KOHTPOJIb
PHUCKOB;

D) Bce nepeurcieHHOe HE BEPHO.

24. MaHuny JIMpoOBaHNe BpeMeHeM MOsKeT ObITh Peaju30BaHO MMyTeM:

A) mepebpocka pecypcoB BHYTPH MPOEKTA;

B) yBenuuenue uncneHHOCTH paboueit TpyIIbl U3 YUciia COTPYAHUKOB KOMIIAaHUH;

C) yBenu4eHHe MpOA0IKUTETHHOCTH pabovyero THs (HeAemH);

D) npuBnedeHre CTOPOHHUX OpraHU3AIMi sl BHITIOJTHEHUSI OMPEIeNIEHHBIX padoT B
IIPOEKTE.

25. KayecTBOM NpoOeKTA SABJIAKTCS:

A) U3roTOBIIEHNE IPOAYKTA U3 JOPOTOTO CHIPHS;

B) TmaTenpHOE M3TOTOBICHHE MTPOAYKTa KOMAH/ION TIPOCKTA;

C) ynoBiieTBOpeHHE MPOAYKTa TPEOOBAHUSM 3aKa34MKa, KOTOPHIH €ro OIIaTui,

D) npoxosk1eHust MpoIyKTOM BCEX TECTOBBIX UCTIBITAHUH.

BriOepuTe HECKOIBKO MPAaBUIBLHBIX BAPHAHTOB OTBETA

26. Oco0eHHOCTHI0 QYHKIIMOHAJILHOM CTPYKTYPbI YIIPABJIEHUS ABJISAETCHA IOCTPOEHHUE
opranmsanuu (Boibepume HecKoIbKO NPABUILHBIX 8APUAHINOE OMEEMA):

A) B COOTBETCTBHH C BUIaMH OCHOBHOM J€ATEIHLHOCTH;

B) ¢ opueHTanueil Ha IPOAYKT;

C) c opueHTanueil Ha PETUOHBI (TEPPUTOPHH );

D) c pacnipenenenuem 3a1aHuii Mo AByM rapaMeTpam - epBUYHBIM U BTOPUYHBIM
GYHKITHSM.

27. CtpaTterusi opraHM3alniu npeacraBJjseT codoii (Bvibepume HecKOIbKO NPABUTLHBIX
8apuanmos omeema):

A) MeponpusaTusl, HallpaBJIE€HHbIE HA JJOCTHKEHHE LIETIeH;

B) coBokymHOCTS 11€I1€# OpraHu3aIii 1 KOHKYPEHTOCTIOCOOHBIX ACHCTBUI MEHEHKEPOB 110
WX JIOCTUKEHUIO;

C) pexnamMHBIi cioraH;

D) nnan nelicTBU pyKOBOJCTBA.

28. Corsnacno Metoagukn UNIDO ku3HeHHBIN HUKJ POEKTA COCTOUT U3 CJIeTYIOIUX
CTaaui:

A) KOHLIENITyallbHOE TPOEKTUPOBAHKE - pa3pabOTKa - peain3alus - 3aBeplICHNUE;

B) pa3pabotka - BBeZicHHE TOBapa Ha PHIHOK - POCT - 3PENIOCTh - CTAPCHUE;

C) uiaHupoBaHKE TOJTUTHKH - OMIPEIeTICHIE TOTPEOHOCTEH KOHIIEIIUS MPOEKTA -
peanuzaiys - ToBap B paboTe - 3aBepILICHUE;

D) npenuHBeCTUIIMOHHAS CTA/IUSI - THBECTULIMOHHAS CTaAMS - SKCILTyaTallMOHHAS CTaUS;

29. AITMMHHECTPATOP NMPOEKTA B OTJIMYME OT MPOEKT-MeHe:Kepa:

A) onpezensieT KaApoByIO NOJUTUKY B (OPMUPYET KOMaHy IPOEKTA;

B) oTBeuaeTt 3a mpoeKT B mpeenax CMETHONH CTOUMOCTH,

C) cornacoBbIBaEeT yCIOBUS peaii3alliy MIPOEKTa CO BCEMU YUYACTHUKAMU;

D) obGecrieunBaeT y4acTHUKOB MPOEKTa HEOOXOAMMOM HH(DOPMAITHEH.

30. Ilnka npoexTa BKiI0O4aeT ¢asdy(bl):

A) OT penieHus 0 BHEAPEHUH MPOEKTa IO €ro 3aBEPILCHMS;

B) ot uaentudukanyuu 10 Havyaga BHEIPSHHSI IPOEKTA;

C) 3aBepilieHrEe MOATOTOBKY MPOEKTA JI0 3aBEPIICHUS BHEIPEHUSI IPOEKTA;

D) ot Hayana noAroTOBKH MPOEKTA A0 3aBEPILICHUS BHEAPEHUS MMPOEKTA;

31. MoaeJsib TEXHOJTOTHYECKOH 3Pe10CTH NPeNPHUATHI M0 YIIPABJICHUIO POEKTAMH



COCTOHUT M3 HECKOJILKUX YpoBHei. IlepBblii ypoBeHb npeanoJiaraer:

A) co3anue eAMHON METOA0IOTUU MPO(ECCHOHANBHOTO YIIPaBIECHUS TPOSKTaMH,
nopT¢easiMi MPOEKTOB U MPOrPaMM;

B) dpopmupoBanue o0111ei ccTeMBbI IPOLIECCOB YIIPABICHUS TPOSKTAMH, IIPOTpaMMaMy U
nopT¢ensiMi MPOEKTOB MPEANPUATHS;

C) popmupoBanue 0011ero MPoPEeCcCHOHATBHOTO A3bIKa YIIPABICHUS TPOSKTAMH
NPEANPUSTHS;

D) ycroitunBoe pa3BUTHE IPOESKTHO-OPUEHTUPOBAHHOT'O MPEIIPUATHUS Yepe3 YIIPABICHHS
Ha OCHOBE JKU3HEHHBIX LIUKJIOB, IOCTOSIHHBIX YJIy4LIeHUH, OeHUMapKUHTa, pEMH)KUHUPUHTA
IPOJYKTOB U OU3HEC-TIPOLIECCOB.

32. KoMIuiekc HaBbIKOB ¥ TEXHOJIOTHI, YTO M03BOJIAEeT KOMIIAHUM NPEAO0CTABJIATH
NOTpeduTeIIM ONpee/IeHHbIN HA00P HEHHOCTeH, ABJISIIOTCS:

A) cTparerueii;

B) taktukoii;

C) momuTUKOM;

D) kmtoueBoi KOMIETEHIIMEH.

33. Bo Bpemsi IVIAHUPOBAHUS MPOEKTA B MATPUYHOI OPraHU3alMU NPOEKT-MeHeIKep
Onpeaes NI, YTO HYKHBI I0NOJIHUTe/NIbHbIe YeaoBedeckue pecypenl. C kem OH Oyaer BecTH
NeperoBopsbl NMpexie Bcero?

A) ¢ IpoeKT-MeHeIKepaMu Jp. IPOEKTOB;

B) ¢ byHKIIMOHATBEHBIMU PYKOBOIUTEISIMH,

C) ¢ xoMaH10i1 MpOEKTa;

D) co cmoHCcOpamMu mipoekTa.

34. luarpaMma, NOKa3bIBaIOLIasi YUCJI0 U THIIA PECYPCOB, KOTOPbIE HCNOJIb3YIOTCS HA
NPOTS:KEHUH BCEro NMPOeKTa, HA3bIBAeTCH:

A) opranu3anMoOHHas CTpyKTypa;

B) pacniucanue pecypcos;

C) rucrorpamma pecypcos;

D) pacnimcanue mHabopa repcoHasa.

35. CnabGass MaTpuLa XapaKTepu3yeTcsi TeM, 4To:

A) IPOEKT UMEET OJAHOT0 MOCTOSIHHOTO COTPYIHUKA - PYKOBOAMTES POEKTA,
NPUBJIEKACTCS BPEMEHHO, MITH NMPOEKT HE UMEET MOCTOSTHHOTO PYKOBOIUTEIIS;

B) xonnuecTBO opraHu3alMOHHBIX pecypcoB Konednercs ot 15 1o 60% ot obiero ux
o0BeMa;

C) KoMYecTBO OPraHU3aIMOHHBIX pecypcoB cocTaBisieT oT 50 10 95%;

D) Bce nepeurcieHHOE HE BEPHO.

36. Korna Bol BoInoJiHsieTe aHAJIN3 3aUHTEPECOBAHHBIX CTOPOH NpoeKTa?

A) xorja ynpasisieTe KOMMYHUKALUSIMUA B IIPOEKTE;

B) korna pa3pabaTpiBaeTe yCcTaB IPOEKTa;

C) xoraa co3zmaere 6a30BbIH TUIAH MPOEKTA,

D) korza BHOCHTE H3MEHEHUS HCIIOJIB3YS MIPOLECC YIIPABICHHS N3MEHEHUSMH.

37. K BHyTpeHHUM (paKTOpaM OKPY:KeHHs IPOEKTAa OTHOCATCS (BbviOepume HecKoIbKo
NPABUILHBIX BAPUAHTNOE OMBEMA):

A) ypOBEHB IIPECTYITHOCTH B paiioHe,

B) oTHOmIEHUS MEXTy YHaCTHUKAMHU MIPOCKTA;

C) cTuib pyKOBOJICTBA;

D) cpencTBa KOMMYHHKAITUH, UCTIONB3YEMbIC YIaCTHUKAMHU.

38. U3meHeHMsI IO MPOEKTY MOTYT ObITh BHeCeHbI (Bvibepume HecKoIbKO NPABUTbHBIX
8apUAHmMo8 omeema):

A) 1o mpocr0e 3aKa3urKa;

B) no npennoxeHnto NoapsTIuKOB,;

C) u3 BHEIIHETO OKPYKEHUS NTPOEKTA;



D) ¢ BHyTpeHHEr0 OKpYy>KEHHUS IPOEKTA;

39. OueHka :KNU3HECNOCOOHOCTH NMPOEKTA MOATBEP:KAAeT (Bvibepume HecKoIbKO
NPABUNILHBIX 8APUAHTNOE 0MEema):

A) obecnieuenue TpedyeMoil TMHAMUKYA UHBECTHUITHH;

B) cnoco6HOCTE poekTa reHepupoOBaTh JOCTATOYHbIE [Tl MOTALICHHS PACX0/10B OTOKU
JIOXOJIOB;

C) duHaHCOBYIO YCTOMUMBOCTD MPEANIPUATHS, PEATU3YIOLIETO MTPOEKT;

D) nanuuue xopouiei KpeAUTHON UCTOPUN TIPEAIPUATHS, PEATU3YIOIIETO IPOEKT.

40. MoHONPOEKT NpeacTaBJ/isieT co00i:

A) OTJIeNIBbHBIN IPOEKT ONPEIEICHHOr0 BUa U MacITala;

B) xoMIuieKCHBIN POEKT pa3BUTHSI PETHOHOB, CEKTOPOB SKOHOMHUKH;

C) KOMIUIEKCHBIM IPOEKT, TPEOYIOIHIA MOIUITPOSKTHOTO YIIPABICHHUS;

D) mpoekT co ctonmocThio 10 50 MIIH. y.€.

41. Oprann3anMOHHO-3KOHOMHUYECKH I MEXaHU3M peaM3alui NPOeKTAa BKIIYAeT
(Buibepume necKoIbKO NPABUILHBIX 8APUAHMOE OMEema):

A) periaMeHTUpPYIOLUE JOKYMEHTHI;

B) cxemb1 punanCHpOBaHMS;

C) ycnoBust HCIIOJIB30BAHUS PECYPCOB U IPOAYKIINN;

D) Bce nepeuncieHHOe HE BEPHO.

42. Bbl — pyKoBOAUTE/Ib IPOEKTA B NIPOMBILJICHHOM rpynmne. Bel ynpasasiere
NMPOEKTOM IOCTABKHU M 3aIyCKa CUCTEMbI ABTOMATH3allUHM JHEPreTHYEeCKUX 00bEKTOB.
3aKa34yuK NMpoeKTa — KPyNHAas JHepreTuyeckas KoMnanus. Bam npoexkt Haxoaurest
nocepeanHe BbINoJHeHus. /[o Bac 10XoasT ciiyxu 0 TOM, 4TO BJIa/ie/Iblbl KOMIIAHUH, KOTOPas
siBJsieTcsl BammM noapsituMKoM, B pe3yJibTaTe cepbe3HbIX Pa3HOIIACHH COOMPAIOTCS
YBOJIbHSATH KJII0YEBbIX COTPYAHUKOB. B TOM umciie u Tex, KoTopbie padorawT B Bamem
NpoeKTe N B TeKylel ¢ase ABIAIOTCH KJIIOYeBbIME KoMneTeHnussMu. Kpome Bac, ycnyramn
3TOVi KOMIIAHUM T0JIb3YeTCH elle HECKO0JIbKO NMPpoeKkToB Bamero npeanpusitus. Yto Bl
HOJIKHBI C1eJIATh B NEPBYIO 04epe/ib:

A) TOTOBOPUTHCS O BCTPEUE € BiaeabllaMi KOMITAHUN — MOJIPSAYMKA U MONBITaThCS
yOeauTh ux He YBOJIBHATh HEOOXOAUMBIX Bam coTpyHHKOB;

B) npekpatuth oTHOIIEHUS C MPOOJIEMHONW KOMITAHUEH, HEMETICHHO Pa30pBaB KOHTPAKT;

C) yBe1OMHTB CBOETO CIIOHCOPA M MEHEKEPOB APYTUX MPOESKTOB O BO3MOXKHBIX MpodIeMax
Y IIPEIOKUTh PELICHUE;

D) noroBopuThCs 0 BCTpeye ¢ BiaeabllaMi KOMITAHUHU — MOAPSAYNKA U COOOIIUTH, YTO BhI
pa3pymIMTe KOHTPAKT, €CIIM HE OyIeT yJIaKeH KOH(IIUKT.

43. Kiment Tpedyet ot Bac, yTo0b1 Bbl caesiajim He00/1b1I0€ H3MEHEHNE B COAEPKAHUM
MPOEKTA, U 05KUIAET, YTO ITO Oy/AeT cae1aHo 0e3 3a/1ep:KeK M JONOJHUTENbHBIX 3aTPaT. Bbl
cyuTaere, 4To y Bac 10cTaT04HO MOJTHOMOYHMIA VI NIPUHATHSA TAKOI0 PelIeHUs
CaMoOCTOSITEJIbHO, HO Bbl He coBceM yBepenbl. Kakue 10/kHbI ObITH Bamu najbHeiimmue
nercreua?

A) 3ampoc Ha U3MEHEHUS — 3TO BCErJa BO3MOXHOCTb MOIyUUTh OOJIbIIE IEHET OT KJIMEHTA,
a TaK)Ke TallHO PEeIINUTh MPOoOIJIeMbI ¢ TpaUKOM U KadyecTBOM. BbI TOIKHBI c/ieflaTh HEKOTOPhIE
pa3yMHBbIE OLIEHKH BPEMEHH, CTOUMOCTH, PUCKOB U TaK Jlajiee, U TOMY JOOABHTh XOPOIIYIO
HaJ0aBKy Ha BCE 3TO JJIs OJYy4YEHUSI HOBOU IICHBI.

B) Ham riiaBHbIN IpUOPUTET — YIOBIETBOpEeHUE TpeOoBaHui kinueHTa. Kimment naer Bam
BO3MOKHOCTb YBEJIMYUTH YIOBIETBOPEHHOCTD, UCIOJIb30BaTh €€ 111 MAKCUMU3AIIMHU BBITOJbI.
BonpmMHCTBO pyKOBOAUTENEH NCIIOIB3YIOT BOZMOKHOCTH ISl IOKPBITHSI PUCKA, KOTOPAst
WCITOJIB3YETCS JJIs OIIaThl JOTIOJIHUTENBHOU CTOUMOCTH.

C) obpaboTaiite 3ampoc B COOTBETCTBUH ¢ Barmmu nporeccamu o0IIero yrnpaBieHus
W3MEHEHUSIMH, ONTMCAHHBIMHU B CUCTEME YIpaBJICHUs. Perenre npuHuMaeTcst COBMECTHO €
OpraHOM, OTBETCTBEHHBIM 33 KOHTPOJIb Ha/l ©3MEHEHUSIMHU, CTOUT YBEJIIMUEHHUE yA0BIETBOPEHHOCTH
KJIMEHTA TOH JTOTIOJIHUTENTbHON CTOMMOCTH, Pa0OThI M PUCKOB, KOTOPBIE C TUM CBSI3aHBI;



D) npourHopupoBath TpeOOBaHMsI KIIMEHTA U MPOJI0KATH PEeaATH3AIUI0 TPOSKTA TaK, KaK
OBUIO 3aIJIAHUPOBAHO paHEe.

44. IIpoexkT-MeHeI:Kep B HE0OIbIIONH CTPOUTENIHLHONH KOMIIAHUM Peain3yeT MPOeKT C
yTBepKaAeHHBbIM 0101:keToM B 130 ThIC. 1011. CIIIA Ha cpok — 6 Hexeab. CorjiacHO aHaJIM3a
OCBOEHHOI0 00beMa, 10 KOHTPOJIbHOM 1aThl IVIAHMPYeMAasi CTOUMOCTD J10JI2KHA COCTAaBUTHL 60
ThIC., pakTHUYecKkH — cocTaBuiaa 90 Thic. 1o1.CIIIA. Kpome 3T0r0, NpOEKT ONa3abiBaeT u3-3a
OIIUOOK B NePBOHAYAJIBHBIX OlIEeHKAX. Y KOI'0 U3 NepevyncJeHHbIX HIKe JIUI TepBUYHASA
OTBETCTBEHHOCTD 32 PelieHHe JAHHOH Mpo0JieMbl?

A) IpOEKT-MEHEeKEPa;

B) BbICIIErO pyKOBO/ICTBAa KOMITAHUY;

C) crioHcopa mpoeKTa;

D) pykoBoauTens mpoeKTHOTro oduca.

45. Bbl — MeHeIKep MPOeKTAa B HAYYHO-HCCJIeI0BATEIbCKOM LieHTpe. Bamn nmpoekT
HAXOAUTCS B NpoLuecce BHIMOJTHEHNSI B COOTBETCTBHH C IVIAHOM NPOEKTA. 3aKa34uK
HHULMHPOBAJ BHeCEHHE H3MEHEHHUIl B POEKT, KOTOpPbIe TPeOYIOT BHeCeHUsI MOAU(PUKAIUT
IUIaHA NMPOEKTA, NepeesIoK y:ke caelaHHoi padoTel. Heo0x0aumo ObITH TOTOBBIM K TOMY,
YTO HEKOTOPbIE MPOLECCHl MPUAETCS BLINOJHUTH NOBTOPHO. Kakyo 00/1acTh 3HaHMI
ONHUCHIBAET BONPOCHI?

A) ynpaBiieHue cofepKaHUEM MPOEKTa;

B) ynpaBnenue cpokamu mpoekTa;

C) ynpaBJieHHe HHTETPAIMEH MPOEKTa;

D) ynpaBiieHne KOMMYHUKALUSIMH IPOEKTAMHU.

46. Bl padoTaeTe NpoeKT-MeHeIKEPOM B KOHCTPYKTOPCKOM OI0PO KPYIHO#
KOMIIAHUH M HeJJABHO HALILTU AedeKThl, CHCTEMHO NPUCYTCTBYIOT BO BCeX MPOEKTAX,
peaJin30BaHHBIX 32 MocjeaHue 3 roa, M BbI3BaHbI, 10 BameMy MHeHU10, Ipo0jeMoii B
peajiM3anui KOMIIAHHEH COOTBETCTBYIOLIEro npouecca. /i onpeaeneHus: nepBUYHON
NPUYMHBI 3TOT0 TPEH/IA U YCTPaHeHHs MPo0JieMbl B OyAyleM Heo0X0AUMO HCI0JIb30BATH
auarpammy Ucukassl. [Iponecc Heo0X01uMO HCIPABUTH?

A) TUTaHMPOBAaHUE KAYECTBA,;

B) oGecnicuenne kauecTna;

C) ynpaBiieHHs KaueCTBOM;

D) xauecTBEeHHBIN aHAJIN3 PUCKOB.

47. IIpoekT-MeHeIKep Y3HAJL, YTO OCHOBHOM CyONOAPSIAYUK MOCIe10BATEIbHO
ONa3/AbIBaeT ¢ BHINOJHEHHEM cBoeil yacTn padoT. YneHa KoMaHAbI IPOEKTA, KOTOpast
0TBEYAeT 32 B3aNMO/IelCTBHE ¢ CYONOAPATYMKOM, He JAAUT ¢ HUM. UT0O0bI pelunTh
npodiaemMy, NpoeKT-MeHeIKep npeajiaraer «000uM B 4eM-TO YCTYIIUTh, YTOObI PelINTh 3Ty
npodaemy». Kakoii merox paspeuieHusi KOHQJIUKTOB HCNOJIb3yeT?

A) KOH(ppOHTaLHS;

B) xomnpomucc;

C) crmaxuBaHue;

D) yxon.

48. B npouecce pearupoBaHusi Ha pUcKU Bbl nieHTHPUIIMPOBAJIM 1OOJTHUTEIbHbIE
pucku. llar aBasercs ciaexyromum?

A) 106aBUTH pe3epPBHI B IPOESKT JIJISl yUeTa PUCKOB M COOOIIUTH PYKOBO/ICTBY;

B) 3aA0KYMCHTHUPOBATH PUCKHU U ITPOCUUTATL OKUJACMBIC ITOCICACTBUA, BEPOATHOCTD U
BJIMSTHUE B CITy4ae ero HacTyIICHUS;

C) onpenenuTh HACTYIUIEHUE PUCKHU, CBSI3aHHBIE C THUM PACXObI, PACXObl 100aBUTH K
CTOMMOCTH NPOEKTa B KaUeCTBE Pe3epBa;

D) no6aButh 10% K CTOMMOCTH MPOCKTA U YBEAOMUTH KIIHEHTA.
49. BHyTpeHHsIsS1 HOPMA PeHTA0eILHOCTH NMPOEKTA paccYnuThiBaeTcs 1o popmy.Jie:
FC a(B-A4)

' B) IRR = 4+ -

A) BEP = ;
(P-4vc (a-b)’



1+7) -1
%; D) PI = NPV .
r(l-l— r) Inv
50. Bam usBectHo, uT0 PV =475, AC =430, EV =480, EAC =40, a BAC = 525. Kakum
siBjasiercss VAC?

C) P=4

A) 440,
B)  390;
C) 485

D) 435
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