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PA3JIEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHIA

1.1. HEJIM JUCOUILINHBI

Hens w3ydeHWs AWCHMIUIMHBEI —(popMHUpoBaHHE Yy OOy4aromUXCs CHCTEMAaTHYeCKUX MPEACTaBICHUNA O
noaxoJax K M3Y4YCHUIO0 W MPHUMEHEHHIO TEOPHH M MPAKTHKH MEHEMKMEHTa, (yHAaMEHTANbHBIX 3HAHWH B 00NacTH
MEHEPKMEHTA, DPa3BUTHUE HABBHIKOB CAMOCTOSTEJILHOTO aHalM3a BHYTPEHHEH M BHEUIHEH CpeAbl OpraHu3alud C
MOMOIIBI0 COBPEMEHHBIX METOIMK MEHEKMEHTa, (OPMHUPOBAHHE KOMILIEKCAa MPAKTHYECKUX 3HAHUH M YMEHHH
opranu3anuy 1 3(QGEKTUBHOrO YIPaBICHUS OpPTaHU3alMed C y4eTOM BIHSHHUS PA3IMYHBIX BHYTPEHHHX M BHEITHHX
(hakTOpoB I petieHus MpogecCHOHANTBHBIX 3a/1a4

1.2. YYEBHBIE 3AJIAYU JUCIHUIIJIUHbBI

3amaun yueOHOM AMCIUTUIMHEIL:
- 3y4YEHHE KaTeropruaabHOTO anmapata MeHEHKMEHTa,;
- aHaNM3 OCHOBHBIX KOHIEMIIUH COBPEMEHHOI0 MEHEIXKMEHTA, WCTOPWH pa3sBUTHS HAYKH YIPAaBIICHHS, OCHOBHBIX
MOJXOM0B M MPHHIMIIOB YIpaBiaeHUs, (QYHKIMHA MEHEKMEHTA M WX TEOPETHYECKOe OOOCHOBaHHE, METO/IOB
MPHUHATHS YITPABICHYECKUX PEIICHHUIA;
- BBIPaOOTKA YMEHHWIl peIleHHs CHUTYAI[HOHHBIX 3aJaHUil C yJ4eTOM BIHSHHS Ha OOBEKT WMCCIEAOBAHHS pPa3IUYHBIX
BHYTPEHHHX W BHEIIHUX (haKTOPOB;
- (hopmMHupOBaHE HABBIKOB MCIIOIE30BAHMS MTOMYYEHHBIX 3HAHUM B OPraHU3aIMH YIIPABIEHUYECKOMN eI TENbHOCTH;
- 000011I€H e MPAKTUKK OCYIIECTBIEHHS MEHEIKMEHTA B MHOTOHAIIMOHAIBHBIX KOMITAHHUSX.

1.3. MECTO JUMCHUILIMHBI B CTPYKTYPE OCHOBHOMW OBPA3OBATEJIbHOM
IMPOI'PAMMBI

Huxn (pazgen) OITOIT BO: |

1.3.1. Jucyunauna "Obwuii meneosrcmenm" onupaemes na ciedyrowue snemenmot OIIOII BO:

Beenenue B mpodeccuro

MUKpOIKOHOMHKA

OCHOBBI HAYYHBIX HCCIICIOBAHUI

1.3.2. Jlucyunauna "Obwuni menedscmenm” evicmynaem Onopou Ol CLeOYIOUUX INEMEHMOB:

Hcropus ynpaBieHYECKONH MBICIU

O3HaKOMHTEIIbHAS IIpaKTHKa

1.4. PE3YJIBTATBI OCBOEHUA JUCHUIIJINHBI:

OIIK OC-1.1: Cnocoben pewams npogeccuoHaibhvle 3a0a4u, NPUMEHASA  YNpasleHyecKue U
OpeaHU3aMOPCKUe 3HAHUS

3HaTh:

YpoBeHb 1 | TOBEPXHOCTHO JEMOHCTPHUPYET 3HAaHHS OCHOBHBIX TIOHSTHH MEHEDKMEHTa; JTaloB Pa3BUTHA
MEHEe/DKMEHTA KaK HayKd M Hpo(ecCHH; OCHOBHBIX HMCTOPHUYECKHX (DaKTOB, AT, COOBITHH M MMEH B
TEOPHH U

NPaKTHKe MEHEMKMEHTa; NPUHLUIIOB  Pa3BUTHS W 3aKOHOMEPHOCTEH  (YHKIMOHHUPOBAHHS
OpraHM3alliy; MapaMeTpoB W (pakTOpPOB BHENIHEH M BHYTPEHHEH Cpeabl OpraHU3aluM; POSH, (QYHKIHUI
M 3a7a4 MeEHe[pkepa B COBPEMEHHOM OpraHW3aIlMM; METONOB MEHEKMEHTa, HMX COICPKAHUSA |
OpTaHHU3aIMOHHON (OpMBI; TOKazaTesnel F3(h(HEeKTUBHOCTH B MEHEKMEHTE;

YpoBeHb 2 | 1EMOHCTPUPYET 3HAHMS OCHOBHBIX IOHATHUH MEHEIKMEHTA; 3TAllOB PA3BUTHS MEHEIKMEHTA Kak
HayK{ U IPOQeccur; OCHOBHBIX HCTOPUYECKUX (PAKTOB, AT, COOBITUI U UMEH B TEOPHH U

MPAaKTUKE MEHEDKMEHTA; INPUHLUMIOB  Ppa3BUTHA U 3aKOHOMEPHOCTEH  (DYHKUHOHHUPOBAHHUS
OpraHu3alyy; mapaMeTpoB M (aKTOPOB BHELIHEH W BHYTPEHHEH Cpeibl OpraHu3alud; poiH, (YHKIMH
W 3aJad MEHemXepa B COBPEMEHHOH OpPraHM3alldM; METOJOB MEHEPKMEHTa, HMX COACp)KaHUS WU
OpraHu3alMoHHON (HOpMBI; MoKa3aTenel 3 PEKTUBHOCTH B MEHEIKMEHTE;

YpoBeHb 3 | yBEpEHHO JEMOHCTPUPYET 3HAHWSA OCHOBHBIX MOHITHH MEHEPKMEHTA; 3TalloB Pa3BUTUS MEHEKMEHTa
KaK HayKd ¥ Ipod)eccur; OCHOBHBIX HCTOPHUYECKUX (DAKTOB, AT, COOBITUI U UMEH B TEOPUU U

MpPAaKTHKE MEHE[DKMEHTa; INPUHLMIOB  pa3BUTHA W 3aKOHOMEPHOCTEH  (DyHKUHMOHUPOBAHHS
OpraHu3alny; napaMeTpoB M (aKTOPOB BHELIHEH W BHYTPEHHEH Cpeabl OpraHu3aluH; poiH, (YHKIHMH
W 3aJad MEHemXepa B COBPEMEHHOH OpPraHM3alldM; METOJOB MEHEPKMEHTa, HMX COACp)KaHUS WU
OpraHu3alMoHHON (HOpPMBI; MoKa3aTenel 3P PEKTUBHOCTH B MEHEIKMEHTE;

VYMeTh:

ypOBeHb 1 HCIOCTATOYHO 3(1)(1)CKTI/IBHO YMECT pasinvaTb CY6’BCKTBI U OOBEKTHI MCHCPDKMCHTA, OILICHUBATHL H
AHAJIMU3UPOBATH OCHOBHBLIC 3TAallbl U 3aKOHOMCPHOCTU HCTOPHUYCCKOI'O pa3BUTUA TCOPUHU U IIPAKTUKH
MCHCI’KMCHTA; BbLIABIATH NPUYUHHO-CICACTBCHHBIC CBA3U MCKIY COOBITHSIMU U SIBACHUSMH B Xoae
OBOJIOOHMU  YyHOPABJICHYCCKOIO OIblTa W 3HAHUA; OHOPCACIATH CTAaAWI0 Pa3BUTHA OpraHU3alud;
AHAJIMU3UPOBATL BHCHIHIOKO W BHYTPCHHIOIO CPCAY OpraHu3alvy, BBIABIIATH €€ KIHOYCBLIC 3JICMCHTLHI U




OLCHMBATh HUX BJIUAHUEC HaA OpraHu3alylio; MNPUMCHATH MNPHUHIUIIBI WU METOAbl MCHCIDKMCHTA Ha
MMPaKTUKE; OUCHUBATH 3(1)(1)6KTI/IBHOCTI) MCHCIPKMCHTA,

YPOBeHB 2 YMECT pasinvdaThb CYG’I)CKTLI U OOBEKTHI MCHC/PKMCHTA, OLICHMBATL U aHAJIM3UPOBATH OCHOBHBLIC 3Tallbl

U 3aKOHOMEPHOCTH HMCTOPUYECKOI'0 PA3BUTHS TECOPUHU U MPAKTUKU MEHEIKMEHTA; BBIABISITH MPUUYUHHO
-CJIC/ICTBEHHBIC CBSI3U MEXIY COOBITHUSMH U SIBJICHUSMHU B XOJIC 3BOJIIOIMM YIIPABICHYECKOrO OIBITa U
3HAHUS; ONPEACNATh CTAIUI0 PA3BUTHUS OPTaHM3AIMM; AHAIM3UPOBATH BHEIIHIOIO W BHYTPEHHIOIO
Cpeny OpraHU3alliH, BHISBISATHL €€ KIIOUEBBIC SJIEMEHTHI U OICHHBATH MX BIMSIHHE HA OpPraHU3AIIUIO;
NPUMEHATh TPHHIUIIBI W METOIbI MEHCIKMEHTa Ha NpPaKTHKe;, OleHUBaTh 3(dekTuBHOCTH
MEHEKMEHTA;

YpoBenb 3 | 3phekTHBHO yMeeT pasinuaTh CYOBEKTHI M OOBEKTHI MEHE/DKMEHTA, OICHMBATh W AHAIM3MPOBATH

OCHOBHBIE ATanbl M 3aKOHOMEPHOCTH HCTOPHUYECKOT'O Pa3BUTHS TEOPHHM M TPAKTUKA MEHEIKMEHTa;
BBISIBJISAITh  TIPUYMHHO-CIICJCTBEHHBIC CBSI3M MEXAY COOBITUSMH W SIBICHHSMH B XOJE OSBOIIOIUH
YIIPABJICHUYECKOTO OMNbITA W 3HAHUWS; ONPENeNATh CTAJAUI0 PAa3BUTHS OpPTraHU3AlMHU; aHAIM3UPOBATH
BHEIIHIOI U BHYTPEHHIOIO Cpely OpPraHU3allid, BBISBISATH €€ KIFOYEBBIE DJIEMEHTHl W OLICHWBATH WX
BIIMSIHAE Ha OpraHM3alMi0; NPUMEHSTh MPUHIMITEI U METOABl MEHEPKMEHTa Ha TPaKTHKE; OIlCHUBATD
3G (EKTUBHOCTh MEHEPKMEHTA;

Bnaners:

YI)OBCHL 1 | cmabo BJIACCT HABbIKaAMU aHaJIM3a IMPUYMHHO-CIICACTBCHHBIX CBS3CH B Ppa3BUTUU MCHCPKMCHTA,

METOAAMM AaHAJIM3a BHEIIHEH W BHYTPEHHEH Cpenbl OpraHu3alldd; IPUMEHEHHS METOJ0B
MEHEDKMEHTA Ha PAKTHKE.

YPOBeHL 2 BJIAZICCT HABbIKaAaMU aHaJIn3a IMMPUINHHO-CIICACTBCHHBIX CBsI3EH B Pa3BUTHH MCHECIPKMEHTA; METOAaMU

aHaJu3a BHEIIHEH W BHYTPEHHEH Cpelbl OpraHU3allM{; IPUMEHEHUS METOAOB MEHEIKMEHTa Ha
IIPAKTHKE.

YpoBeHb 3 | 5GPeKTUBHO  BiajgeeT HaBBIKAMH  aHAIW3a  [PHUYMHHO-CJEJACTBEHHBIX CBSI3€ B Pa3BUTHH

MEHEDKMEHTA; METOAAMM aHaJI13a BHEUIHEW U BHYTPEHHEH Cpelbl OPraHU3allu; TPUMEHEHUS
METOJ0B MEHEPKMEHTA Ha IPAKTHUKE.

B pesynomame oceoenusn oucuunnunst ""Oouguit meneddxcmenm'' oodyuarouguiica 00diceH:

3.1| 3narp:
- TEOPETUYESCKHUE OCHOBBI JHAEPCTBA B OpraHM3allMM; KJIACCHYECKHE IIKOJBI JIUACPCTBA; COBPEMCHHBIC
Teopun OWM3HEC-THICPCTRA;
- ponu, PYHKIUH U 33724l MEHEIKepa B COBPEMEHHON OpTraHU3allHu;
- IPUHIIMITBI PA3BUTHS ¥ 3aKOHOMEPHOCTH (DYHKITMOHUPOBAHHUS OPTaHU3AIHH;
- IPUHIIUIIBI IeJIE0Taralusi, BUIbl i METO/IbI IUTAHUPOBAHHS;
- OCHOBHBIC TEOPHH W KOHICMIIMHM B3aMMOICHCTBHUS JIIOACH B OpPraHU3alldd, BKJIFOYas BOIPOCHI MOTHBAIIMH,
IPYIIOBOH JHHAMUIKH, KOMaHI000pa30BaHusl, KOMMYHUKAITHH, JIUIEPCTBA U YIPaBICHHs KOH(DIUKTaMU;
- THIIBI OPTaHU3AIMOHHBIX CTPYKTYP, KX OCHOBHBIC MTAPAMETPHI ¥ IPUHIIUIIBI KX TPOSKTHPOBAHMS;
- BUJIBI YIIPABJICHYCCKHUX PEIICHUN ¥ METOJIbI X TIPUHSITHSL.

3.2| Ymerh:
- OIICHUBATh CTHIIb JIMJIEPCTBA PYKOBOAUTENS B OpraHU3allMK; Pa3BUBATh B ceOE JIMACPCKUE KAYeCcTRa,
HEOOXO/IMMbIC OPraHU3alVH;
- pa3pabaThIBATh MEPOIPHUATHSI MO MOTHBUPOBAHHIO U CTHMYJIHPOBAHUIO IEPCOHANIA OPTaHU3AIIH;
- QHANM3UPOBATH BHYTPEHHIOK M BHEIITHIOK CPEy OPTaHW3aI|H, BBISABIATH €€ KIFOUEBbIC SJIEMCHTHI U
OICHUBATh UX BIIUSHHUE HA OPraHU3AIIUIO;
- OPraHU30BBIBATH KOMAHIHOE B3aMMOJICHCTBHE JIJIsl PEIICHUS YIPABJICHYCCKUX 3a71a4;
- JIMaTHOCTHPOBATh OPTaHU3AMOHHYIO KYIbTYPY, BBIIBISTH €€ CHIbHBIC M claOble CTOPOHBI, pa3pabaThiBaTh
MPEAJOKEHUS M0 €€ COBEPIUICHCTBOBAHUIO; Pa3padaThiBaTh MPOrPAMMBbI OCYIIECTBICHHS OPraHU3aIHOHHBIX
W3MEHEHUH U Ol[eHUBATh UX 3G ()EKTHUBHOCTE;
- QHANW3UPOBATh  OPraHU3AI[MOHHYKD  CTPYKTYpY W pa3pabarbiBaTh  NPEJIOKEHHS 10  €¢
COBEPIIICHCTBOBAHUIO;
- CTaBUTH LEH U POPMYJIUPOBATH 3a][a4H, CBSI3aHHBIC C peaiu3aluei mpodecCHOHANBHBIX (DYHKITHIA.

3.3| Baanern:

- HaBbIKaMHM MPAKTUYCCKOI'0 HCIOJb30BaAHNA OCHOBHBIX TeOpI/Iﬁ MOTHUBALUU, JIUACPCTBA U BJIACTU IJIA
peliCHU: YIIPABICHUYCCKUX 3a1a1;

- COBPEMCHHBIMU TCXHOJIOTUAMU YIIPABIICHUS [ICPCOHAJIOM;

- COBPCMCHHBIM MHCTPYMCHTAPHUEM YIIPABJICHUSA YCIIOBECUCCKUMU pECypCaMU;




- MCTOJAAMHU U TCXHOJIOTUAMU CTPATCTUUCCKOro, MHAUKATUBHOI'O, IIPOrpaMMHO-LICJIICBOr'0, ITPOCKTHOI'O
IJIaHWPOBAHUA,

- HaBbIKaMH pa3pa60TKI/1 IIJIAaHOB Pa3BUTHUA, HaBBIKaMH
q)aKTOPOB,BJ'H/IHIOHH/IX Ha q)yHKHI/IOHI/IpOBaHI/Ie OpraHu3alunu,

aHaJIn3a BHYTPCHHUX u BHCIIHHUX

- METOJaMH pEaJM3allil OCHOBHBIX YIPaBJICHYCCKUX (YHKIMHA (MPUHATHE PEUICHUN, OpraHu3aIus,
MOTHBHUPOBAHHE U KOHTPOJIH).

1.5. ®OPMbI KOHTPOJISA

Tekymuii KOHTPONb YCIIEBAEMOCTH TIIO3BOJISIET OICHUTH YpPOBEHb C(HOPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIICTCHIIUH (3HaHWH, YMEHUH U NPUOOPETCHHBIX HAaBBIKOB), KOMIICTCHIUNA C TMOCISAYIOIIMM OOBEIUHEHUEM
OLIGHOK W TPOBOAUTCS B (OpMe: YCTHOrO OIpoca Ha JEKIUOHHBIX M CEMHUHAPCKUX/IMPAKTHUECKUX 3aHSATHAX
(ppoHTaNBHBIN, HHAWMBUIYAILHBIA, KOMIUIEKCHBINM), MUCHMEHHOH NPOBEPKU (TECTOBBIC 3aJaHUs, KOHTPOJIb 3HAHUM
Mo paslieNy, CUTYallMOHHBIX 33/IaHMi W T.II.), OLUEHKH AaKTUBHOCTH pabOTHl oOydaromierocs Ha 3aHSTHH, BKIIOUas

3aJIaHus ISl CAMOCTOSITEIIbHON PadOThI.

Hpomeofcymouuaﬂ ammecmayus

Pe3ynbTaThl TEKyIIero KOHTPOJISE M TPOMEXKYTOYHOH arrectanu (OPMUPYIOT PEHTHHTOBYIO OIIEHKY

paboThl  CTY/CHTA.
OCYILIECTBIISICTCS. B COOTBETCTBHH C

Pacnipenenenne ©6amioB

npu
JIEACTBYIOIIUM

JIOKaJIbHBIM

"OOMMi MEHEPKMEHT" BUOM MPOMEKYTOUYHOM aTTECTAIUU ABJSCTCA DK3aMeH

aKTOM.

(hOopMUPOBAHUU PEUTHUHITOBOM OIICHKA PabOThI
HOPMaTUBHBIM

ITo

CTyZIEHTa
JUCIUTLINHE

PA3JEJ 2. COAEP KAHUE JUCIHUIIJINHbI

2.1. TPYAOEMKOCTb OCBOEHMUSA JUCHUIIJINHbBI

O6mrast TpymOEMKOCTh IHCITATLTAHEI
4acoB.

"OOmmii MeHEHKMEHT" COCTaBIsIeT 5 3auéTHhIE €NUHMIILI,

180

KonmuvecTBo 4acoB, BBIIENSEMBIX Ha KOHTaKTHYIO paOOTy ¢ TpernojaBaTeieM M CaMOCTOSTEIBHYIO paboTy

o0yJaronierocs, ornpenensieTcs yaeOHbIM IIaHOM.

2.2. COAEP)KAHUE PA3JEJIOB JUCIUITJINHBI

HaumeHoBaHHe pa31esioB H TeM /B 3aHSITHs1/ Cemectp | Yacos | Komneren- | Jluteparypa | Hure | IIpumeuanue
/ Kype (1] PakKT.

Paznen 1. TeopeaneCKne OCHOBBI MCHE/IKMEHTA

Tema 1.1. CymHOCTb ¥ cofiep>KaHue TOHSTHUS 2 2 OIIK OC- | JI1.1J11.2 0

«MeHemKMenT /Jlex/ 1.1 JI1.3J12.1
JI12.2J13.1
JI3.2J13.3
3109233

Tema 1.1. CynrHOCTS U coziep:KaHne TIOHSTHS 2 2 OIIK OC- | JI1.1JI1.2 0

«MeHemxkMeHT» /Cem 3aH/ 11 JI1.3J12.1
JI12.2J13.1
JI3.2J13.3
212233

Tema 1.1. CymHocTh U coaep>KaHue MOHATHUS 2 15 | OIIKOC- | JI1.1JI1.2 0

«meHemkmeHT» /Cp/ 1.1 JI1.3J12.1
JI12.2J13.1
JI3.2J13.3
212233

Tema 1.2. DBomtonust yrpaBieHYeCKOH 2 2 OIIK OC- | JI1.1J11.2 0

Mbici /Jlex/ 11 JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
2132233

Tema 1.2. DBomronus ynpapieHIeCKON 2 15 | OIIKOC- | JI1.1JI1.2 0

Meiciu /Cp/ 11 JI1.3J12.1
JI2.2713.1




J13.2J13.3
010293

Tema 1.2. DBomtonust yrpaBieHYeCKOH
mblciu /Cem 3aH/

OIIK OC-
1.1

JI1.1J11.2
JI1.3J12.1
JI2.2J13.1

JI3.2J13.3
0102093

Paznen 2. @®yHKIMM W MeTOIbI MEHET)KMEHTA

Tema 2.1. DyHKIMM MEHEDKMEHTA U UX
TeopeTrueckoe oobocHoBaHue /JIex/

OIIK OC-
1.1

JI1.1JI1.2
JI1.3J12.1
JI2.2713.1
JI3.2J13.3
0102093

Tema 2.1. DyHKIMM MEHE/DKMEHTA U UX
TeopeTrueckoe odocHoBanue /Cem 3aH/

OIIK OC-
1.1

JI1.1JI1.2
JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
0102033

Tema 2.1. DyHKIMKM MEHEDKMEHTA U UX
Teopernieckoe obocuoBanue /Cp/

16

OIIK OC-
1.1

JI1.1JI1.2
JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
0102033

Tema 2.2. Opranu3zaius 1 ee >KM3HCHHas
cpena /Jlex/

OIIK OC-
11

JI1.1JI1.2
JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
0122033

Tema 2.2. Opranu3zaius 1 ee >KM3HCHHAs
cpena /Cem 3an/

OIIK OC-
1.1

JI1.1JI1.2
JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
0122033

Tema 2.2. Opranu3zaius 1 ee >KM3HCHHAs
cpena /Cp/

16

OIIK OC-
11

JI1.1JI1.2
JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
212233

Tema 2.3. Teopuu u cuctembl MoTHBarwn /JIex/

OIIK OC-
11

JI1.1J11.2
JI1.3J12.1
JI2.2J13.1
JI3.2J13.3

010293

Tema 2.3. Teopun u cucrembl MmoTuBaIwu /CeM
3aH/

OIIK OC-
11

JI1.1J11.2
JI1.3J12.1
JI2.2J13.1
JI3.2J13.3

0102093

Tema 2.3. Teopun u cuctemsl MmotuBauuu /Cp/

15

OIIK OC-
11

JI1.1J11.2
JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
010293

Paznen 3. MeHeTKMEHT OpraHU3aALUU




Tema 3.1. Ctparernyeckue 1 TAKTUICCKUE 2 OIIK OC- | JI1.1JI1.2
IIJIAaHBI B CUCTEME MEHEIKMEHTA: TEXHOIOIUU 1.1 JI1.3J12.1
cTpaTernyeckoro Mmenemkmenta /Jlex/ J12.2713.1
JI3.2J13.3
2132233
Tema 3.1. CtpaTeruueckue v TAKTUIECKHE 2 OIIK OC- | JI1.1J11.2
IUIaHBI B CHCTEME MEHEIKMEHTA . TEXHOIOTHU 1.1 JI1.3J12.1
cTparernyeckoro MenemxkMmenta /Cem 3an/ J12.2713.1
JI3.2J13.3
2132233
Tema 3.1. CtpaTerudeckie u TAKTUYESCKUE 10 | OIIKOC- | J1.1J11.2
MJaHBI B CHCTEME MEHEHKMEHTA: TEXHOJIOTHHU 1.1 JI1.3J12.1
cTparerndyeckoro Menempxkmenta /Cp/ J12.2713.1
J3.2J13.3
2132233
Tema 3.2. Teopust v MPaKTHUKA IMOJITOTOBKHU 1 2 OIIK OC- | JI1.1J11.2
MPHHSATHS yIIpaBlieHYecKkuX perreHui /Cem 3an/ 1.1 JI1.3J12.1
J12.2713.1
JI3.2J13.3
2132233
Tema 3.2. Teopust v MPaKTHUKA TOJITOTOBKH 1 10 | OIIKOC- | J1.1JI11.2
MPUHSTHS YIIPaBJICHUYECKUX pereHuit /Cp/ 1.1 JI1.3J12.1
JI12.2J13.1
JI3.2J13.3
319233
Tema 3.2. Teopus 1 npakTHKa TOATOTOBKH U 2 OIIK OC- | JI1.1J11.2
MPUHSTHS YIIPAaBJICHYSCKUX perieHui /JIex/ 1.1 JI1.3J12.1
JI12.2J13.1
JI3.2J13.3
3102233
Tema 3.3.Teopun umepcTBa ¥ CTHITA 2 OIIK OC- | JI1.1JI1.2
pykoBoactBa /CeM 3aH/ 1.1 JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
3109233
Tema 3.3.Teopun numepcTBa U CTUIH 10 | OIIKOC- | J1.1J11.2
pyxoBoactsa /Cp/ 1.1 JI1.3J12.1
JI12.2J13.1
JI3.2J13.3
3102233
Tema 3.4. KopnopatuBHas KynbTypa u 2 OIIK OC- | JI1.1JI1.2
yIpaBlieHre UMUKeM opranu3anuy /JIex/ 1.1 JI1.3J12.1
JI12.2J13.1
JI3.2J13.3
212233
Tema 3.4. KopriopaTuBHasi KyJabTypa U 2 OIIK OC- | JI1.1J11.2
yrpasieHHe UMHKeM opranuzanun /Cem 3aH/ 11 JI1.3J12.1
JI2.2J13.1
JI3.2J13.3
2132233
Tema 3.4. KopriopaTuBHas KyibTypa u 8 OIIK OC- | JI1.1J11.2
yIpaBJieHHe UMUKeM opranuzanuu /Cp/ 11 JI1.3J12.1
JI2.2J13.1
JI3.2J13.3

010293




Koncynbranuu /Konc/ 2 2 OIIK OC- | JI1.1J11.2 0
1.1 JI1.3J12.1
JI2.2713.1
JI3.2J13.3
0122093

PA3J1EJI 3. OBPA3OBATEJIbBHBIE TEXHOJIOT'UHN

1 B nporiecce 0CBOSHHUS TUCIUILIMHBI UCIOIB3YIOTCS CISAYIOIIME 00pa30oBaTEIbHBIC TEXHOJIOTHH: JICKIIUU
(JT), cemmunapckue 3ansatusi (C3), camocrositensHas pabora crygeHToB (CP) mo BBIOTHEHUIO Pa3lUYHBIX BHUJIOB
3aJJaHUM.
2 B mporiecce OCBOGHUS MUCIUIUIMHBI MCIOJB3YIOTCS CIACAYIOIINE WHTEPAKTUBHBIC 00pa30BaTE/IbHBIC TEXHOJOTHU:
npobnemuast ekt (I1J1).
JIeKIMOHHBIA MaTepuall TMPEACTaBIIeH B BHJE Claka-mpeseHTanun B ¢opmare «Power Point». Jlns HarmsgHOCTH
WCTIONB3YIOTCS MaTepHasbl Pa3IUYHBIX HAYYHBIX HCCIEAOBAHUM, CIOPAaBOYHBIX MATEPHAIOB, HAYJYHBIX CTaTeH,
HOPMAaTHUBHO-3aKOHOJATEIbHOW 0a3pl W T.J. B Xome JIeKMW NpeAycMOTpeHa oOpaTHas CBs3b CO CTYACHTaMH,
AKTUBU3HMPYIOIIUE BOIPOCHI, MPOCMOTP M 00CyXJeHue BUaeOpmIbMOB. [IpH TPOBENEHUH JIEKIUHA HCIOIb3YETCS
PO0JIEMHO-OPUECHTUPOBAHHBIN MEKIMCIUIUIMHAPHBIA MOIXO/, MPEIIoJiararolliiii TBOPUECKHE BOIPOCHI M CO3JIaHUE
JIMCKYCCHOHHBIX CUTYaIUH.
[Ipy M3M0KEHUU TEOPETUUECKOr0 MaTepualia MCHOIB3YIOTCS TaKWe METOJNbI, KaK: MOHOJOTHYECKUH, MOKa3aTeIbHBIN,
TUATIOTUIECKHUM, JBPUCTUYCCKUH, WCCIEA0BATENLCKUI, MPOOIEMHOE H3JIOKEHHE, a TaKKe CICTYIOIINE ITPUHITHITHI
TUIAKTAKA BBICIICH IIKOJBI, TAaKWE Kak: TIOCICNOBATEILHOCT W CHCTEMAaTUYHOCTh OOYYEHHsS, JOCTYITHOCTH
00yYeHUsI, MPUHITATT HAYYHOCTH, TTPUHIIUIIBI B3AaMOCBSI3H TEOPUH U MPAKTHKU, HATIISIAHOCTH H JIp.
B xoHI1e ka0 JIEKIIHN IPETyCMOTPEHO BPeMsI ISl OTBETOB Ha ITPOOJIEMHBIE BOITPOCHI.
3 CamocrosiTenbHass padora npeiHa3HaueHa Il BHEAYIUTOPHOHM  pabOThl  CTYIEHTOB, CBS3aHHOW C
KOHCITEKTHPOBAaHUEM HCTOYHUKOB, yUEOHOT'O0 MaTepwalia, M3y4eHHEM IOIOJHHUTEILHON JINTepaTypsl MO IUCIUTUINHE,
MOJATOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, a TakKXe€ BBIINOJHEHUEM WHJMBUAYaJIbHOIO 3a/IaHMus,
pedepata, Mpe3eHTAINH, YMITUPAIECKOTO UCCIICTOBAHN.

PA3JIEJI 4. YYHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCHHUIIJINHbI

4.1. Pexomenayemasi JinTeparypa

1. OcHoBHas JuTEpaTypa

ABTOpEI, 3arjaBue H3narenscTBO, rof
JI1.1 | Axmeroma, I'. 3. OcHOBBI MeHeKMeHTa: yaeoHoe mocodue (120 c.) Omck ;. OMCKwHif
roCyAapCTBEHHbBIN
TEXHUYECKUI YHUBEPCUTET,
2019
JI1.2 | AxmeroBa I'.3. OCHOBBI MEHEKMEHTA | yIeOHOe Toco0ue: yaeOHoe Onmck : OMCKmit
mocobue (120 c.) roCyIapCTBEHHbIH
TEXHUYECKHH YHUBEPCHUTET,
2019
JI1.3 | LBerkos, A. H. OcHOBBI MeHEDKMeHTa: yueOHuk s cro (192 ¢.) Cankr-IlerepOypr : Jlaub,
2021
2. lonoTHUTeIbHAs JTUTEPaTypa
ABTOpBIL, 3ariasue H3natenbcTBO, TONA
JI2.1 | Makpyces, B. B., OCHOBBI MEHEIPKMEHTA: Y4eOHO-METOANYECKOe IOCO0He Mockaa : Poccuiickas
Boiikosa, M. B., (104 ¢) TaMOXKCHHAS aKaIeMUs,
Kono6osa, 1. H., 2017
JIroOkuHa, E. O.
JI2.2 | UuOynbHuKOBa, B. | OCHOBBI MEHEIKMEHTa B 00pa30BaHUH  yIEOHO- Mocksa : MockoBckuit
E. METOIMYECKUIT KOMILTEKC aucuuIuinael (92 C.) nearoruaecKui
roCyJ1apCTBEHHBIN

yausepcurer, 2016

3. Meronnyeckue pa3padoTku

ABTOpBHIL, 3ariasue Uz narenbcTBO, TOA

JI3.1 o0mmii MeHe/DKMEHT: Meromuueckue pekomennanuu mist | Jlonernk: OY BIIO




ABTODBHI, 3ariaBue H3maTenbCcTBO, IO

bnuzkas H.B. MPOBEICHHS CEMUHAPCKUX 3aHITUH 1151 00ydaroucs "TOHAYUI'C", 2022
o0pazoBaTenbHON MPOrpaMMBbl OakajgaBpraTa
HanpasieHus noarotoBku 38.03.02 MenemxMeHT
(mpodunu "Mapkerunr”, "Jloructruka') ouHol / 3a04HOM

¢dopm oOyuenus (52)
JI3.2 OO0muit MeHemKMEHT: MeToarYecKue PeKOMEHIAIMH 10 Honenk: I'OY BIIO
bnuzkas H.B. OpPraHMU3aIMU CAMOCTOSTEIIBHON pa0OThI JJIs "IIOHAYUI'C", 2022

o0yuaromiucs: 00pa3oBaTelbHON MPOrPaMMbI
OakanaBpuaTa HarpapJieHUs: ToAroToBku 38.03.02
MenemxmenT (npodumu "Mapkerunr”, "Jlorucruka'")
OYHOM / 3a0uHOM opm 00yueHwUs ()

JI3.3 OO6mmii MmeHemKkMeHT: KOHCIeKT JIeKuni s Honeny; 'OY BIIO
H,B. biuzkast o0y4aromiucst 00pa3oBaTelbHON MPOrPaMMBbl "TOHAYUI'C", 2022
OakanaBpuaTa HanpasJicHus MoAroToBku 38.03.02
MenemxmenT (poduiis "MapkeruHr") o4Hol / 3204HOM
dhopm obyuenus (238) (238)

4.2. IlepevyeHb pecypcoB
HH(OPMALMOHHO-TeJIeKOMMYHUKAIIMOHHOH ceTH ""UHTepHeT"

31 | [Ipodbeccronanbupiii xypHan "MeHemkmMenT" https://certgroup.org/management/
D2 | Poceuiickuit xypHa MeHe/KMeHTa https://rjm.spbu.ru/issue/archive
53 | Kypuan "JIunepcTso u MEHeKMEHT" https://1economic.ru/journals/lim/archive

4.3. IlepeyeHb MPOrpPaMMHOTI0 o0ecreYeHH st

JlunieH3noHHOE W CBOOOZHO  PACHpPOCTPAaHAEMOE  IpPOrpaMMHOE  OOeCHeYeHHe, B TOM  YHCIIE
OTEYECTBEHHOT O IPON3BO/ICTRA:
JInneH3noHHOE W CBOOOIHO PACIPOCTpaHsAEMOE MPOrpaMMHOE OOECIedeHHe, B TOM YHCIIe OT€YECTBEHHOTO
MIPON3BOJICTBA:
— KOMIIBIOTEpHAs TEXHUKA ¥ CHCTEMBI CBS3M UCIIOIB3YIOTCS [UIS CO37anHus, cOopa u 00padoTku nH(opMarmm;
— DJICKTPOHHBIE MIPE3EHTAIINY;
— DJIEKTPOHHAS 110YTa, (POPYMBI, BUJICOKOH(EPEHIICBA3b IS B3aUMOJCHCTBHUS ¢ 00yJarOMMHUCS;
— IMCTaHLMOHHBIC 3aHATHUS C UCHIOJIb30BAHUEM BUPTYaJIbHOM 00y4vatoreit cpexst Moodle;
— Supekc. Tenemoct, SherJazz, VK 3BOHKH HCIHONB3YIOTCS UIs POBENCHUS AUCTAHIIMOHHOTO OOYUCHUS U
KOHCYJIbTALIN;
— aNeKTpoHHbIe Onbmuoreunsie pecypcst @I'BOY BO "IJOHAVYUI'C" JOHAYUI'C.
IMporpammuoe obecrnieuenue: MS Word, MS Excel, MS Power Point, BupryansHas oOy4varoras cpeaa Moodle.

4.4, IIpodeccuoHajbHbIe 0a3bl JTAHHBIX 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

DnexTpoHHbIi Katanor u3nanuit ®T'BOY BO "TOHAYUI'C" - http://unilib.dsum.internal/

JloHenkast pecryOIMKaHCKas yHHUBepcaibHas HayuHast ounbnunoreka um. H. K. Kpyrckoii - http://www.lib-dpr.ru/
Hayunast snexkrponnas 6ubnnorexka «KUBEPJIEHUHKA» - https://cyberleninka.ru/

Hayunast snextponnas 6ubimmoreka eLIBRARY.RU -http://elibrary.ru/defaultx.asp

OnexTponHass Oubnwmoreka WucTtutyra mpobmem peiHka PAH  Poccmiickort akamemmn Hayk (MIIP PAH) -
http://www.ipr- ras.ru/libr.htm

DnexTponHas 6ubnmuoreynas cucrema "Jlaup" - https://e.lanbook.com/

4.5. MaTepuaabHO-TeXHHYECKOE 00ecrevyeHne TN CIUTIINHBI

1.1. YueOHas ayauropus IJis TPOBENCHUS 3aHSITUN JIEKIIMOHHOIO THIIA: JIEKIIMOHHas aymutopus Ne4(7
yaeOHbId Kopryc Ne 2. — KOMIUIEKT MYJIBTHUMEIHHHOTO OOOpYHOBaHUS: HOYTOYK, MYJIBTUMEIUWHBIA TPOEKTOp,
9KpaH;, - CIenUHaJu3upoBaHHas Mebenb: pabodee MecTo mpenogaBarens, paboune Mmecra oOydaromuxcs (40),
craronapHast jocka, Windows 8.1 Professional x86/64 (akamemudveckast mommucka DreamSpark Premium),
LibreOffice 4.3.2.2 (sunensuss GNU LGPL v3+ u MPL2.0).

1.2. YueOHast ayauTopusi Ajis MPOBENEHHS 3aHSATHH CEMHUHAPCKOTO THIIA, TPYIIOBBIX W KOHCYJLTAIlUH, TEKYIIEro
KOHTPOJIA U IPOMEKyTOUHOM arrectanuu: Ne407 yueOHbIN Kopiryc Ne2.

- cIleluaM3upoBaHHas Mebenb: pabodee MecTo mpenojaBatens, padoure mecta oOydaronxcs (40), cranmoHapHas
JIOCKa, IEMOHCTPAIIOHHBIC TJIAKATHI,

1.3. Tlomemenus ans caMOCTOSATENBLHOW pabOTBI C BO3MOXKHOCTBIO TOAKIIOUEeHuss K ceru "HHTepHer" wu
o0ecrieueHreM JIOCTyNa B AJIEKTPOHHYI MH(OPMAIMOHHO O0Opa30BaTEeIbHYIO Cpely OpraHU3alluy: YHTAIIbHBIC 3aJIbl,
yueOHble kopiryca 1, 6. Anpec: 1. lonenk, yi. Yemtockunnes 163a, r. Jlonenk, yin. Aprema 94.

KomnproTepHass TeXHUKa C BO3MOXHOCTBIO TOAKIIOUEHUWS K cetd «MHTepHeT» W obOecredyeHueM JIoCTyma B



http://unilib.dsum.internal/
http://www.lib-dpr.ru/
http://elibrary.ru/defaultx.asp

ANEKTPOHHYI0 HH(OPMaKMOHHO-00pa3oBarenbHytlo cpeany (QMOC ®I'BOY BO JAOHAVYUI'C) u srnexTpoHHO-
ouobmnoreunyto cucremy (OBC IPRbooks), a Taxke BO3MOXKXHOCTBIO HMHAMBHUIYAIbHOIO HEOTPAHMYCHHOTO JOCTYIa
ooyuaronmxcs B O5C u DUOC nocpeactBom Wi-Fi ¢ nepcoHanbHbIX MOOMIBHBIX YCTPOMCTB.

Cepsep: AMD FX 8320/32Gb(4x8Gh)/ATh(2x2Th). Ha cepBepe ycTraHOBIEHAa CBOOOJHO pacIpOCTpaHsIEMAas
onepauuonHas cuctema DEBIAN 10. MS Windows 8.1 (JluneH3uoHHasi BepcUsi OMEPALUOHHOW  CHCTEMBI
NOATBEpXKIeHa cepTudukaTaMu mnomauHHOCTH cuctembl Windows na xopmyce IIK ), MS Windows XP
(JIuieH3nOHHAsE BepCHUs ONEPALIMOHHOW CHCTEMbI TOATBEPIKACHA CepTU(PHUKATAMU TONIMHHOCTH cucTeMbl Windows
Ha kopryce [1K ), MS Windows 7 (JIuiieH3nOHHAsE BEpCUsSl ONEPAIMOHHOW CHUCTEMBI MOATBEpXKACHA cepTuukaTamMu
noguHHOCTH cucteMbl Windows Ha kxopmyce 1K ), MS Office 2007 Russian OLP NL AE (auuen3un Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (muuen3un Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (nmurensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (muuensuss GNU LGPL v3), Mozilla Firefox (munensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, munensus GNU GPL), IncScape (murensus GPL 3.0+), PhotoScape (nmrensus
GNU GPL), 1C ERP VII, 1C 3VII (GecruiaTHble OONa4YHble peUICHHS sl 00pa30BATENbHBIX YUPSKACHUH OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3)

PA3JIEJI 5. ®OH/I OHEHOYHbBIX CPE/ICTB

5.1. KoHTpoJibHbIE BONPOCHI U 3aJaHUSs

Paznen 1. Teoperndeckre OCHOBBI MEHEIKMEHTA

Tema 1.1 CymHOCTS U cOfiepKaHHUE TTOHATHS «MEHEIKMEHT

1.CymHOCTb U cofiepKaHue MTOHATHS «MEHEIKMEHTY.

2.0OCHOBHBIE dTalbI HUCTOPUU MEHEKMEHTA.

3.OcHOBHBIE MPUHITAITHI K METOABI YITPABICHUSI.

Tema 1.2 DBomronus ypaBIeHIECKOW MBICITH

4.11Ixona HAyYHOTO YIPaBICHUS

5.Knaccuueckast (aAMAHUCTpATHBHAS) IIIKOJIA YITPABICHHS

6.Knaccudeckas (amMUHACTpaTHBHAS) IIIKOJIA YIIPABICHUS

7.111kosa KOJIMYECTBEHHBIX METOJ 0B

8.Bmsaue nH(OpMaAITMOHHBIX TEXHOJIOTUN HA Pa3BUTHE TEOPUH U MPAKTUKE MEHEKMEHTA.
Paznen 2. yHKINN 1 METOBI MEHEHKMEHTA

Tema 2.1 OyHKIMY MEHEKMEHTA M X TEOPETHUECKOE 0OOCHOBAHUE

9.00111as XxapaKTepHCTHKa OCHOBHBIX (DYHKIIUH MEHEIKMEHTa

10.L1ens, comepkaHre 1 pe3yabTaThl BHITOIHEHUS (DYHKIINN TUITAHUPOBAHS

11.1ems, comepkanne M pe3yabTaThl BHIIOIHEHUS (YHKIINY OPTaHU3AIlNU

12.11ens, comepkaHre M pe3yIbTaThl BRITOTHEHUS (PYHKIIUH MOTHBAIIUU

13.11ens, comepkaHre M pe3yabTAaThl BHITOIHEHUS (YHKIINN KOO IMHAIIH

14.CymHOCTS ¥ BUABI KOHTPOIIS B MEHEIKMEHTE

Tema 2.2 Opranuzamnus 1 ee KU3HEHHasI cpena.

15.ITorsTHE M OOIIas XapaKTePUCTHKA OpraHU3aInH

16.Knaccudukanus opranu3amnmii

17.BHYTpEHHSA U BHELIHSS cpelia OpraHu3aluu

18.IlorsiTHE OPraHU3aIMOHHON CTPYKTYpHl. KpuTepuu BEIOOpa OprCTPyKTYPHI

19. JIuHeiiHas CTPYKTYpa YIpaBIeHUS IPOU3BOICTBOM (TIPU3HAKH, TIPEUMYIIIECTBA H HEIOCTATKH ).
20.JIuneitHO-yHKIIMOHATBHAS CTPYKTYpa yIPaBISHUS TPON3BOICTBOM (TIPU3HAKH, IPEUMYIIECTBA U HEMOCTATKU
21.MatpudHas CTpYKTypa yIpaBJIeHHUS MPOU3BOACTBOM (TIPU3HAKH, MPEUMYIIECTBA M HEAOCTATKH )
Tema 2.3 Teopuu U CUCTEMBI MOTUBALIUN

27 Ilupamuna A. Macnoy.

28.IlonsATHE, CYIIHOCTh U BUABI MOTUBALIMU

29.ConeprkatenbHble TEOPUU MOTUBALIUU

30.IIpoueccyanbHble TEOPUU MOTUBALUU

Paznen 3. MeHemkMeHT opraHU3ann

Bomnpock! 115 MOATOTOBKY K TEKYIIEMY KOHTPOIEO U IIPOMEXKIITOYHOM aTTeCTallH

Tema 3.1 CrpaTerudeckue v TAKTHYECKHUE IIJIAaHBI B CHCTEME MEHEDKMEHTA: TEXHOJIOTUU CTPATErHIeCKOro
MEHE/DKMEHTA U YIPaBJICHUE H3MECHEHUSIMU

31.IloHsATHE, CYNTHOCTH M HHCTPYMEHTAPHUI CTPATErHUECKOTO MEHEKMEHTA

32.Crparernyueckiie ¥ TAKTHYECKHE TUTAHBI B CHCTEME MEHEIKMEHTA

33.KopropaTiuBHas CTpaTerus, CTpaTerusi Ou3Hec-eMHUI, (YHKIIMOHAIbHAS CTPATETUS
34.Cucrema CTpaTernyeckoro yrpaBiIeHUS: aHAINU3 CPEbl, ONPEAeIeHUe MUCCUH U Telei, BRIOOp CTpaTEeTHH,
BBITIOJTHEHUE CTPATErvH, OIIEHKa W KOHTPOJIb BBIMOJHEHUS CTPAaTEruu

35.CucreMa CTpaTernaeckoro yrpaBieHUs: aHAIN3 CPE/Ibl, ONpEeTICHIEe MUCCHH U TIeJIei, BRIOOp CTpaTEeTHH,




BBITTOJIHEHNE CTPATErHH, OLICHKAa M KOHTPOJIb BBITOJIHEHUS CTpaTernu
36.Merox PEST-ananu3a B cTpaTern4eckoM yrpaBieHUH

37.Merox SWOT-anaim3a B cTpaTerHUecKOM yIpaBICHUN

Tema 3.2 KoMMyHUKaIK B OpraHU3alliOHHOM YIIPaBICHUH

38.I1onsTHe, 11U, (YHKIUU, CPEACTBA KOMMYHUKAIIUH

39.MeXIMYHOCTHBIE M OPraHN3alUOHHBIE KOMMYHHKALIUU
40.KoMMyHUKaTHBHBIE Oapbepbl M COCOOBI X TIPEOAOICHHS

Tema 3.3 Teopust 1 IpaKTHKA TOATOTOBKU U IIPHHSTHS YIPABICHYECKUX PELICHUH
41.Knaccudukanus yrnpaBieHYeCKUX peleHnH

42 MeTobl ¥ METOJTMKH, UCIIONB3YEMBIE B MTPOLIECCE MPUHSATHS PELICHHUH
43.Mopenu NpUHATHS PEIICHUH B YCIOBHUIX HEOMPEICICHHOCTH

44 TIpolecc MOATOTOBKH, MIPHHSATHS U peau3alii yIPaBICHUYECKOTO PelIeHHsI
Tema 3.4 Teopuu nunepcTBa U CTUIN PYKOBOJICTBA

45.TIonsiTHE U CYLIHOCTD BJIACTH

46.Ctuib pyKOBOJICTBA: TIOHSATHE U BHUJIBI

47 KoHnennus aTpuOyTHBHOTO JIHIEPCTBA

48. KoHmenus xapu3MaTHIeCKOTo JINIePCTBA

49.TlonsiTre aBTOpUTETA MEHEIDKEPA U UICTOYHUKH ero (POPMHUPOBAHUS
50.KoHuernius npeodpas3yomiero JuaepcTa

5.2. TeMbl NUCbMEHHBIX PadOT

[IPUMEPHBIE TEMbI ITPE3EHT ALIUI
Tema 1.2. DBouolus yrpaBlieHYecKOi MBICTH

1. Hayunas mkona ynpasnenus: @.Y . Teitnop, ®.I'unbper, JL.I'unbper, I'.I'antt, [.O™mepcon, I'. @opa.

2. AnMuHHCTpaTUBHAS MKoNa: QyHKIMK MeHemkMenTa U 14 npunanumnoB A. daifons.

3. Teopust GropokpaTnu u parmonaibHocTH M. Bebepa.

4, [lIxonma yemoBedeCKUX OTHONICHMA: D. Meio m XortopHckue uccienopanus, M.I1.@omrert, 1llkona

MOBEIEHYECKUX HaYK.

Tema 3.4. Teopuu uaepCcTBa U CTHIN PYKOBOJICTBA

1.Teopust Benmukux moaei P.Crormmma.

2. IToBenenyeckue Teopuu auaepcTsa: Teopus P. JlalikepTa, yrpasienueckas pemierka bieiika-MyToHa.
3.CutyanmoHHBIE TeOpUH THAepCcTBa: Teopus dumiepa,

4. Teopwust )xu3HEHHOTO ITKIIa Xepimu-branmrapa, Teopus «I1yTh-11emny.
5.Teopus rpynmoBoro nuaepcrsa Jx. Amxanpa.

6. TpaH3aKIIMOHHBIN 1 TpaHC(HOPMATMOHHBIA TTOXOAbI K JTHIEPCTBRY.
7.MopanbHbIe 00513aTeNbCTBAa PYKOBOAUTENS. DYHKIIMHA MOPAIEHOTO aBTOPUTETA.
8.Konmenuus atprnOyTHBHOTO JIHIEPCTBA

9. Konremnus xapu3mMaTH4IecKoro JIMAepPCTBa

10.Konmernius mpeodpa3yromiero JuIepcTBa.

11.IToHsTHE aBTOPUTETa MEHEIKEPA U HCTOYHUKH €r0 POPMUPOBAHHSL.

PEKOMEH/IYEMBIE TEMbI PEQEPATOB

1. Brustaue gaxTopoB 00IIecTBEHHOTO Pa3BUTHS Ha (POPMHUPOBAHNAE UCTOPUUECKUX ATATIOB IBOIIOIINU
MEHe/KMEHTA.

2. OmeHKa MOIX0J0B K PEIICHUIO MPOOJIEM YIIpaBIeHUS Ha PAa3INYHBIX UCTOPHYECKHUX 3Tarax pa3BHTHS
OTEYECTBEHHOTO MEHE/KMEHTA.

3. OcCHOBHBIE HIKOJBI B TEOPHUH MEHEIKMEHTA U UX OTPAKEHUE B JICATEIILHOCTH COBPEMEHHOM OpraHU3aIH.

4. [lIkomna Hay4Horo ynpasieHus. [IppMeHeHre ee TOCTHKEHUI B COBPEMEHHBIX YCIIOBUSX

5. AIIMMHUCTpaTHBHAs IIKOJNA YIpaBJCHHs, €¢ 3HauYeHne B ()OPMUPOBAHUM TPEACTABICHUS 00 OpraHH3aIllH
KaK CHCTeME YIpaBIICHUS

6. PazButne Teopun ynpasieHHs U €€ OTpaXeHHE B JEATEILHOCTH COBPEMEHHBIX OpTaHU3aINi.

7. Mopnens opranuzanuu (IPEANPHATHS) Kak 00bEKTa YIpaBISHUS: 3aKpbITasi H OTKPBITAas CHCTEMA.

8. Muccus, nenu 1 3aJa4l MeHeDKMEHTa OpraHu3aiy (TIPEIIPHUSTHS).

9. Ctuim pyKoBOACTBA B CHCTEME MEHEDKMEHTA OpraHU3aLHH.

10. MortuBanys TpyAa 1 OpraHu3anus MaTepUuaIbHOr0 CTUMYIMPOBAHUS PAOOTHUKOB OPraHU3allu.

11. OpranuzanoHHas CTPYKTypa YIpaBJeHHUs OpraHu3aueii.

12. OTBETCTBEHHOCTb, Pa3JiefieHue OTBETCTBEHHOCTH U JICJIETMPOBAHHUE MOJTHOMOYUN B MEHEIKMEHTE.

13. [Ipouecc ynpaBieHust 1 METOABI IPUHATHUS YIPABICHUECKUX PELICHHH.

14. BHewmHss cpeja opraHu3anuy Kak COBOKYITHOCTh MeHEPalbHON U (YHKIMOHAIBHOM Cpelibl.

15. BHyTpeHHss cpena opraHu3alyy U €€ KOPIOpaTUBHAs KyJbTypa (CHMBOIIBI, IPEAAHUS, TEPOH, LIEPEMOHUH,

JICBU3HI).




16. VYmpapieHre MOTUBaLIMEN TIepcOHaa Ha MPEIIPUSITHH.

17. dopmupoBaHrEe KOPIIOPATUBHON KYIBTYPbI Ha PEAIPUSTHH.

18. OneMeHTHI ¥ (PaKTOpBI CTPATErnYeCKOro YIpaBieHHUs MPEANPHUSITHEM.

19. AHanu3 BIMSHUS OpraHU3alllii B3aMMOACHCTBHI U IOTHOMOYHI Ha 3¢ (QEeKTUBHOCTD JeATENbHOCTH
OpraHU3allHy.

20. Ananu3 3¢ GeKTUBHOCTH IPUMEHEHUS Pa3InYHBIX METOIOB Pa3pelleHns] KOH(QIUKTOB B OpraHU3aIHH.
21. OCOOCHHOCTH ~ CTPaTErHyecKOro YIpaBJICHUS OpraHu3arvell (KOpIOpaTWBHAs CTparerus, OW3Hec-
crparerus, GyHKIHOHAIBHAS CTPATETHs U T.1.).

22. Crparernueckoe IaHUPOBAHUE B OPTaHU3AIUH.

23. OcobeHHOCTH yIpaBIlieHUsI Ha TIPOU3BOICTBEHHBIX MTPEAIPUSITHSIX.

24, OcobeHHOCTH yIpaBleHUs Ha MPEANPHUITUIX CPEPBI YCIIYT.

25. OcobeHHOCTH yIpaBlIeHHS MAJIBIMU TIPEANPHUATHIMH.

26. Ponp koMMyHUKAI B TESTEIBHOCTH OpTaHU3AIIHH.

27. MecTo coluanbHON OTBETCTBEHHOCTH Y 3TUKU B YIpaBieHUU (UPMOH.

28. BrnacTp 1 mu4yHOE BIMSHNE B OpraHU3aIMsIX.

29. Ponp nunepcTBa B TOCTHXKEHUH TIeNIeH OpraHU3aIlnH.

30. KondmukTsl B opranuzaiisix ¥ 3pQeKTUBHbIE METOJIBI MX PEryIHPOBAHUSL.

31. VYnpasieHue 4enoBeUEeCKUMH PECYPCaMH B OpraHU3aIHsIX.

32. CoBpeMeHHbIE METOIBI U HAllMOHAIBHBIE OCOOEHHOCTH MIPOBE/ICHNS JETOBBIX ITEPEroBOPOB

33. BusHec-TuTaHNpOBaHKE U €ro POJIb B PHIHOYHON SKOHOMUKE.

34. dopMupoBaHHEe H  TOJJIEP)KAHWE  OPraHM3allMOHHON  KYJIbTYphl Kak  (akTopa  IOBBIIICHUS
KOHKYpPEHTOCTIOCOOHOCTH

35. Ponb opraHn3anioHHON CTPYKTYpPHI B 3)()eKTUBHOCTH YIIPABIICHUS OPTaHU3AIIUEH.

36. dopmMupoBaHrE MOPATLHO-TICUXOJIOTMYECKOr0 KJIMMaTa B OPraHU3aIny.

37. MeHemKMEHT KaKk OpraHU3allHOHHO-TIENIEBOE YITPaBIICHHUE.

38. OcHoOBHBIC (DYHKIIMH B CHCTEME MEHEPKMEHTA.

39. CucreMHBIH TOAXO] IPU aHAJM3E MOTEHIIMAala OpTaHU3aIHH.

40. AHanu3 BHEITHEH U BHYTPEHHEH CpeIbl OpraHu3aIliH.

41. Br160p cTHIIS pyKOBOJCTBA B OpTraHU3AIIHH.

42. UenoBedyeckuit pakTop B yIpaBiIeHUN OpTaHU3AIHACH.

43. YrpapieHue npoleccoM peann3aiui U3MEHEHU 1 HOBOBBEIECHU B OpraHU3AIUH.

44, YrpasiieHHE MOBEACHNEM B KOH(PIINKTHBIX CUTYAITHSIX.

45, [Ipotecchl MPUHATHS PEMICHU B OpraHU3aIHH.

46. Brusiaue mporecca koMMmyHHKaIUi Ha 3P PEKTHBHOCTD YIIPaBISHHS OpTaHU3aINeH.

47. Opranu3anonHas KyJIbTypa U €€ POJIb B COBPEMEHHBIX OPraHN3alHIX.

48. Kv3HEeHHBIA LMK OPraHU3aLUHU U YIPABIECHUE OPraHU3aUEH.

49. KopmopatnBHas KynbTypa B OpraHH3aIiH.

50. dopMHupOBaHHE PEMTYTANA U CTUIISI OPTaHU3AIINH.

51. CaMOMEHEKMEHT COBPEMEHHOM OpTraHU3aIlHH.

52. Oco0eHHOCTH MEHEKMEHTa B MHOTOHAIIMOHATFHBIX KOMIIaHUSX.

53. HammonanpHast KynbTypa B MEKIYHAPOAHOM MEHEKMEHTE.

54. busHec-TuTaHMpOBaHKE Kak OlHA U3 MPEANOCHIIOK YCIIENTHOTO ()yHKIIHOHUPOBAHWMSI TIPEATIPUATHS,
55. Brusiaue nH)OpMaIMOHHBIX TEXHOIOTUN HA MTPOAYKTUBHYIO JAEATEIHHOCTD MPEATIPUSITHS.

56. Brusiaue BHEHUX ()aKTOPOB HA JEATEIHHOCTh OPTaHU3AINN.

57. CunpHbIe U cabble CTOPOHBI IESTENTbHOCTH OpTraHU3aIHH.

58. Brusiaue BHyTpeHHUX (paKTOPOB Ha (PYHKIIMOHUPOBAHUE TIPEIIPUITHS.

59. OcHoBHBIE 3371291 U GYHKIIUHA TaAHM-MEHEKMEHTA B COBPEMEHHOMN OpraHU3aIiy.

60. [Iporece hopmupoBaHus UMUK KOMITAHHH.

5.3. ®oH[ OLIEHOYHBIX CPEICTB

@oH OLEHOYHBIX CPEACTB AWCHUIUIMHBL "OOImMHA MeHeKMEHT' pa3padoTaH B COOTBETCTBHH C
JIOKaJIbHBIM HopMaTHBHBIM akToM PI'BOY BO "JOHAYUI'C".

@oHA OIEHOYHBIX CPEACTB MUCHHUILTHMHBI "OOMmUN MEHEIKMEHT" B TOIIHOM OObeMe IPENCTaBIeH B BHUJIC
pHIokeHus K jaHaomy PITJIL

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

VcTHbIH OIpoC, CUTYALMOHHBIC 3aJaHusA, MPE3CHTAIUU, peq)epaTLI, KOHTPOJIb 3HAHUH 110 pa3aciiaM OUCHUIIINHEBIL,
HUHAWBUAYAJIBHOC 3a/IaHUC

PA3JIEJ 6. CPEACTBA AJJAIITAIIMU ITPEITIOJABAHUSA TUCHUITJIMHBI K
IHHOTPEBHOCTAM JINI] C O PAHUYEHHBIMHU BO3MOXHOCTAMMU 3/10POBbS




B caydae HeoOXxoauMocTH, 0OyYaIOMUMCs M3 YMCHA JIML C OTPAHUYEHHBIMH BO3MOXKHOCTSMH 3JI0pPOBBS (110
3agBJICHUIO 00YYarolerocs)) MOTYT MpeNiaraTthCsl OOHM W3 CIEAYIOIIMX BAPHAHTOB BOCHPHUSATHS WHPOPMALMH C
YYETOM WX WHAWBUAYAITBHBIX ICUXO(PU3NIECCKIX OCOOCHHOCTEH:

1) ¢ mpuMeHeHnEeM 3JIEKTPOHHOTO O0YUCHHUS U IUCTAHIIMOHHBIX TEXHOJIOTHHA.

2) C MPUMEHEHHEM CHEIHaIbHOr0 000pyIOBaHMs (TEXHHKH) M MPOrPAMMHOIO OOECIICUCHUS, HMCIOLIUXCS B
OI'bOY BO "IOHAYUI'C".

B mponecce oOydeHusi mpu HEOOXOMUMOCTH [UIs JIMI C HApyIICHWSAMH 3pEHHs, CiIyXa U OINOPHO-
JBUTATEIBHOTO armapara IpeloCTaBISIOTCS CIEAYIONINE YCIOBHSL:

- U JIMIl C HapyIIEeHUSMHU 3peHHs: yueOHO-METOAMYECKHEe MaTepuaibl B MeYaTHOW (opMme yBeTHuEeHHBIM
mpudTomM; B (opMe DIEKTPOHHOTO JOKyMeHTa; B ¢Qopme ayauodaiina (mepeBos; Y4eOHBIX MaTepHallOB B
ayanodopMart); MHIMBHUIyaIbHbIC 3aaHUS U KOHCYJIbTAIUH.

- UIA JUI C HAapYHICHUSMH clyXa: y4eOHO-METOJMYECKHe MaTephaibl B MedaTHOW Qopme; B ¢dopme
9JIEKTPOHHOTO JIOKyMEHTa; BHAECOMATEpHalbl C CYOTUTpaMu; WHAWBUAyaJbHbIE KOHCYJbTALMK C TPHBICYCHUEM
CYpJOTIepEeBOIUNKA; WHANBUIYaIIbHBIC 3a]JaHNSI 1 KOHCYJIbTAIIUH.

- JUIsL JUI[ C HapyIICHUSIMH OIOPHO-ABHTATEIBHOTO ammapara: y4eOHO-METOJMYECKHEe MaTephallbl B
neJyatHo ¢opme; B (QopMe 3JCKTPOHHOTO JOKyMeHTa, B (opme ayauodaiiia; HHIUBUAyaJIbHBIC 3aJaHus U
KOHCYJIbTAIIHH.

PA3JIEJ 7. METOJJMYECKME YKA3AHUS JUISI OBYYAIOLIUXCSI IO YCBOEHUIO
JUCHUILINHBI

Meroanueckue peKOMEHAALMH 10 OATOTOBKE K CEMUHAPCKUM 3aHATUSM

Lenpto ceMUHApCKUX 3aHATAW SBISIETCS YIOyOJIeHWEe W 3aKpeIuieHHE TEOPETHYECKUX 3HAaHWH, MOJyYEHHBIX
o0yJaromuMucs Ha JIEKIHAX W B IPOIECCE CaMOCTOATENFHOTO M3yYeHHUs y4eOHOro maTepuania, a, CleloBaTelbHO,
(opMupoBaHuE y HHUX OIpEOENEHHBIX YMEHMH W HAaBBIKOB. B XoJae MOArOTOBKM K CEMHHAapCKOMY 3aHATHIO
HEOOXOJIMMO TIPOYUTATh KOHCHEKT JIEKIMH, W3YYUTh OCHOBHYIO JIHTEPATypy, O3HAKOMHUTBHCS C JOMOJHUTEIbHOU
JINTEPATYPOM, BBIIOIHUTH BBIJAHHBIE NPENOJABATENIEM IPAKTHYECKHE 3alaHus. IIpu 3TOM ydecTb peKoMeHAALUU
mperioaBarenst U TpeOoBaHus mporpaMMbl. [lopa®aTeiBaTh CBOW KOHCIIEKT JIEKIIMHU, Jieflasi B HEM COOTBETCTBYIOIIWE
3amMCH M3 JHTepaTyphl. JKenaTenpHO NpU MOATOTOBKE K CEMUHAPCKUM 3aHATHUSIM MO IJUCLMIUIMHE OJHOBPEMEHHO
HCIIOJIB30BATh HECKOJIBKO HCTOYHUKOB, PACKPBIBAIOIIUX 3aJaHHBIC BOIIPOCHI.

Meroauueckue peKOMEHAALNY 110 OpraHU3aliy CaMOCTOSITEIBHON PaboThI

CamocTtosiTenbHas pabora HNPUBOOUT K IIOJIYYEHHUIO HOBOI'O 3HAHMS, YIOPSIOUEHHIO M YIIyOJEHUIO HMMEIOLIMXCS
3HaHUH, (QOPMHUPOBAHUIO y HEr0 MPOoQecCHOHATLHBIX HABBIKOB W YMeHUH. CaMOCTOSTENIbHAS padoTa BBIMONHIECT PSI
(hyHKIHI: Pa3BHUBAOIIYIO, nH(OPMAITMOHHO-00yIaIOIIYIO, OPUEHTHPYIOIIYIO " CTUMYIIAPYIOIIYIO,
BOCITUTHIBAIOIIYIO, HCCIEA0BATEIBCKYIO.

Bunp! camocTosTenbHOM PaOOTHI, BHIIONHAEMBIE B PAMKaX U3y4eHHs JUCLUIUINHBL:

1. KoHcriekTupoBaHue TePBOMCTOYHUKOB U IPYTOH yIeOHO! TUTEPaTypHhI;

2. IIpopaboTka yaeObHOro Marepuana (1o KOHCIEKTaM, yIeOHOH U HAyYHOU JTUTepaType);

3. BrinonHeHue pa3HOYpOBHEBBIX 33124 U 33 JIaHUH;

4. Pabora c TecTaMH U BOITPOCAMH TSI CAMOTIPOBEPKH;

5. BeimonHenne 3a1aHnii 10 KOHTPOITIO 3HAHHH.

Pexomennyercss ¢ camMoro Havyaja OCBOGHHMS y4dyeOHOro martepuana paboTaThb C JUTEPaTypod W NpenIaraeMbIMU
3aJaHuAMHU B (hopMe MOATOTOBKM K OYEPEOHOMY ayIAUTOPHOMY 3aHATHIO. IIpM 3TOM aKkTyanu3HpyIOTCs MMEIOIUECs
3HaHUS, a TaKkKe cosfgaercs Oa3a Uil YCBOEHMS HOBOI'O MaTepHalla, BO3HMKAIOT BOIPOCHL, OTBETHl Ha KOTOpbIE
oOydJaroluiicsl MoiaydaeT B ayOUuTOpHUH. MOXXHO OTMETHTH, YTO HEKOTOpBIC 3aJaHHs ISl CAMOCTOSTEIBHOH padoThI
UMEIOT ompeneneHHyr crenuduky. llpn ocBoeHnn matepuana 0O0yYaromIMKCSd MOMKET IIONB30BATHCS OMOIHOTEKON
OI'bOY BO «IOHAYUI'Cy», xoTopast B MOJIHOM Mepe oOecreueHa COOTBETCTBYIOLIEH JTUTEPaTypoi. 3HAUNTEIbHYIO
MOMOIb B IOATOTOBKE K OYEPEIHOMY 3aHATHIO MOXKET OKa3aTh MMEIOIIUICS B y4eOHO-METOIMYECKOM KOMILIEKCE
KOHCIEKT JieKIMi. OH ’ke MOKET UCII0JIb30BAThCS U IS 3aKPEIUICHHS IOITYYEHHOT O B &y IUTOPUH MaTepHala.

MGTOILI/I‘ICCKI/IG PEKOMCHAAIINN 06y‘IaIOH_II/IMC$I I10 IMOATOTOBKE K BBINTOJIHCHUIO KOHTPOJIS 3HAHHUM 110 pa3aciamMm

K KOHTPOJIO 3HAaHUH 10 pasaciamMm HeO6X0)II/IMO TOTOBUTLCA IIYTEM OCYIICCTBIICHUA IMOBTOPHBIX HCﬁCTBHﬁ oo
HU3YUYCHHUIO ITpEeAMCTA. PabGora mo PCHICHHUIO 3a/1a4 Ha KOHTPOJIbHOM 3aHATUN B MPUHIUIIC HE OTJIMYACTCA OT pCIHGHI/Iﬁ
OTACIBHBIX JOMAallHUX BaﬂaHHﬁ. O,I[HaKO Ka)K,Z[I:IfI o6yqa}01m/n71c;1 JOJIDKCH ObITh TOTOB K OTCTAaMBAHUIO
MMPaBUIIBHOCTHU CBOCTO PCHICHUA U BEPHOCTHU I/I36paHHOFO UM METOJa.

Mert OAUYCCKNEC PCKOMCH AN 06yllaIOH_lI/IMC$[ 0 MOATOTOBKE K UTOI'OBOMY KOHTPOJIHO

HpI/I NOoArOoTOBKE K HTOIOBOMY KOHTPOJIO O6y‘iaIOH.[PII>iCSI JAOJZKCH IOBTOPHO M3YYHUTh KOHCICKTHI J'ICKI_II/Iﬁ nu
PCKOMCHAOBAHHYIO JIUTEPATYPY, HPOCMOTPETH PCIICHUA OCHOBHBIX 3a/a4d, PCHICHHBIX CAMOCTOATCIBHO MW HaA
CCMHHApax v BKIIFOYCHHBIX B KOHTPOJIb 3HAHUH 110 pasaciam.
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