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PA3JIEJI 1.
ITACITIOPT ®OHJJA ONEHOYHBIX CPEACTB
10 y4eOHOM AUCHMILINHE

«YIpaBJi

1.1. OcHoBHBIE cBeleHUS 00 Y4eOHOI TUCHUITIHHE

HHUE I1

KTaMu»

Taomuma 1

XapakTepucTuKa y4eOHON TUCIUIUTMHBI (CBEICHUSI COOTBETCTBYIOT pasaeny PITJI)

O0pasoBarenpHas mporpamma OakanmaBpuar
HampaBneHnue noaroToBku 38.03.02 MenekMeHT
[Tpodub «YrpaBlieHHE MAJIbIM OM3HECOMY
KonndecTBo pa3ienoB yueOHOM JUCIUILIMHBL 2

JucnuruirHa 6a30Boi / BApHATHBHOM 4acTH
00pa30BaTeIbHOM MPOrpaMMBbI

O0s3arenbHas yacts 51.0.24

DopMbI KOHTPOJIA

Y CTHBIH OIIPOC, TECTOBBIE U
WHAMBUYaJbHbIC 331aHus, pedepar, JoKIaa

[Tokazarenn Ounas hopma o0yueHuUs
KonndecTBo 3a4eTHBIX e AMHUIT (KPEIUTOB) 3

Cemectp 6

Oowan mpyooemkocmp (aKadem. 4acoe) 108
Ayoumopnas paboma: 56
JIeKIIMOHHBIX 18
CeMuHapcKux 36
caMOCTOsITeIbHAs padoTa 43

/KaTTax/ 9

dopma NpOMEXYTOUHOM aTTeCTalluu

3a4éT C OLIEHKOU

1.2. TlepeyeHb KoOMIeTeHIMIi ¢ YyKa3aHHeM JTanoB (opMHUpPOBaHUS B mpolecce OCBOECHHA

0o0pa3oBaTeIbHO NPOrPaMMBbI.

Tabauma 2
ITepeyeHb KOMITETEHIIUHA U UX 2JICMEHTOB
Kon DopmyupoBKa HNupnexe
KOMIIETCH- DJeMEHTEI KOMIIETCHITUH
i KOMITICTCHIIUN DJIEMEHTa
CriocoOeH MpeacTaBiiTh | 3Hamo:
u 3amumath | Teopuro ynpasienus npoektamu. [logxoner | YK OC-2.1
CaMOCTOSATEIBHO K ympaBieHuto npoektamu. CTaHAapThl U
pa3paboranHbiil mpoekT | [OCTs MO yHpaBICHHIO MPOEKTAMH U
VK OC- mou60ro THUIIA, UCXOJS U3 | MPOrpaMMaMH.
21 JIEACTBYIOIIIMX Ymemon:
IIPABOBBIX HOPM M C | OO0CHOBaTh MOTPEOHOCTH B pa3paboOTKe YK OC-2.1
000CHOBaHHMEM PECYPCOB IIpOEKTA. Pa3pa60TaTL yCTaB IPOEKTa.
u OFpaHI/I‘ieHI/Iﬁ IIpu €ro I/IL[eHTI/IQ)I/IquOBaTL PHUCKH IIPOEKTA.
pa3paboTke u
peaMzanyu
Bnaoemuv:
[Ipuemamu pa3paboTKu koHmenmnu | YK OC-2.1
NpOEKTa, TUIAHUPOBAHUSA, YIPABICHUS €ro
peanu3anuen u 3aBepuIcHUEM
[Tpuemamu KOMaH1000pa30BaHMsI u
KOMaHJAHOM pabOoThI B IPOEKTE




Tabauna 3

Otanbl HOPMUPOBAHKS KOMIIETEHIIUN B MPOIIECCE OCBOCHUSI OCHOBHOM 00pa30BaTeIbHOM MPOTPaMMBbI

Oransl
¢dopmupoB | Kox koHTpoO-
aHus JTUpyeMOn
Ne KonTtponupyemsle pa3aeinsl HaumeHnoBaHMe O1IeHOYHOTO
. KOMITETEH | KOMIICTCHIN %
/n | (TeMbl) y4eOHOM TUCHUTIIHHBI - CpeacTBa
1805051 u (wm ee
(HOMmep 4acTH)
ceMecTpa)

Pasnen 1. MeTo010rusi NPOEKTHOIO yNPABJIEHHSA

1. | Tema I.1. IIpoekTtHo- 6 YKOC-2.1 Y cTHBIN 0IPOC, MHAMBHTYAIbHOE
OPUECHTUPOBAHHOC YIIPABJICHUEC 3adaHus

2. | Tema 1.2. UHCTUTYLMOHAIBHBIE 6 YK OC-2.1 VY cTHBII onpoc, TPaKTUYECKHE
aCIIEKThl YIIPABJICHUS IPOEKTaMU 3aIaHus

3 | Tema 1.3. Ynpasnenue 6 YK OC-2.1 [IpakTrdeckue 3a1anusi, KOHTPOJIb

KOMMYHHKALUSMH U KOMaHJaM{
MPOEKTa

3HaHMU 110 pasaeny | (TecToBbie
3aJIaHus)

Pa3gen 2. MeToapl 1 HHCTPYMEHTBI YNIPABJIEHHs MPOEKTAMH

4. | Tema 2.1. ITnanupoBaHue NpoeKTa 6 YKOC-2.1 Y cTHBIN onpoc, MPaKTUYECKUe
3aJIaHHS
5. | Tema 2.2. VipaBnenue pecypcamu 6 YK OC-2.1 [IpakTudeckue 3agaHus
6 | Tema 2.3. MOHUTOPHUHT U KOHTPOJIb 6 YKOC-2.1 Y cTHBIM onpoc, MpakTHYECKUe
IIPOCKTOB 3aaHuA
7 6 YK OC-2.1 | Ilpaktudeckue 3aJaHusi, KOHTPOJIb

Tema 2.4. [IpoeKTHBIC OTKIIOHEHHS

3HaHU# 1o pasneny 2 (TeCTOBbIE
3aJ1aHus)

1.3. Onucanue nokasaresjieli U KpUTepHeB OLEHUBAHUS KOMIIETEHI U HA Pa3jIMYHBIX 3Tanax
(popMHUpOBaHUS, ONMCAHUE IIKAJIbI OCHUBAHUS.

[Ixanst
Heckpun
OIICHUBAHHS
- ITokazarens
TODKOMII OLEHKH I'ocyna 5 Kpurepun oneHnBanus
p PCTBEH
e-TeHIIUU Bl
Hast
1 2 4 5 6
3Haer YK OC-2.1 TEOPETUYECKOE  COJEpKaHWe  JUCHUIUIMHBI ~ OCBOEHO
Ymeer | YKOC-2.1 MOJIHOCTBIO, 0€3 MpoOesoB; HEOOXOAUMBIE MPAKTUYECKHE
Brnageer | YK OC-2.1 e Q | HABbIKHA paboThI c OCBOCHHBIM MaTepHaIoM
E < | chopMUpOBaHBI, BCE  MPEIyCMOTPEHHbBIE paboueit
5 S | nporpaMMOil IMCIUILIMHBI 3a1aHKsT BBIOJHEHBI, KAYECTBO
WX BBITTOJIHCHUS OIIEHEHO 4YHUCJIOM OallJIoB, OJHM3KHUM K
MaKCUMAIILHOMY
3HaeT YK OC-2.1 TEOPETHUYECKOE  COJEpPKaHUE  JAUCIUIUIMHBI ~ OCBOEHO
Ymeer | YKOC-2.1 ] MOJIHOCTBI0, 0€3 TpOoOeIoB; HEKOTOpPHIE MPAKTHYECKHE
E m 9 2
Bnameer | YK OC-2.1 3 ﬁ HAaBbIKU paboThI c OCBOCHHBIM MaTepuaioM
;2 N | chopMHUpPOBAHBI HEJOCTATOYHO, BCE NPEAYCMOTPECHHBIC
paboueit mporpaMMOi TUCITUIUIMHBI 33JJaHUS BBITIOJTHCHBI,




Ixanel

Heckpun
OLICHUBaHUs
- [Tokazarens
I'ocyna Kpurepnn oniennBanus
TOPKOMIT OLICHKHU bann
pCTBEH
e-TCHIUU bl
Hast
1 2 4 5 6

Ka4dye€CTBO BBIIIOJIHCHHSA HH OJHOI'0O H3 HHX € OICHCHO
MHHHMAaJIbHBIM YHCJIOM 6an11013, HCKOTOPBIC BUJBL 3aJJaHui
BBITOJIHEHBI ¢ OIIHOKaMU

3naer | YKOC-2.1 TEOPETHUUECKOE  COAEP)KAHWE  TUCHUIUIMHBI  OCBOEHO

¥a]

Ymeer | YKOC-2.1 aE YaCTUYHO, HO TMpoOenbl HE HOCAT CYLIECTBEHHOI'O
2 < | XapakTepa; HeOOXONMMBIC IPAKTUIECKIE HABBIKH PAaOOTHI C
é 2 g OCBOCHHBIM MAaTE€pHajJOM B OCHOBHOM C(OPMHPOBAHBI,
e © | QOJBIIMHCTBO TMPEAYCMOTPEHHBIX pabodeil mporpamMmoin

Buageer | YK OC-2.1 § JUCHUTUTMHBI Y9eOHBIX 3aJJaHHsI BBITIOJTHEHO, HEKOTOPBIE U3
> BBINIOJIHEHHBIX 33JJaHUN cOJiepXkKaT OIMOKU

He 3naer | YK OC-2.1 o TEOPETUYECKOE COJEPIKAHHUE JMCLMILIMHBI HE OCBOEHO

He ymeer | YK OC-2.1 i MOJIHOCTHIO; HEOOXOAMMBbIE MPAKTUYECKUE HABBIKU PaOOTHI

He YK OC-2.1 g o o HEe Cc(hOpPMUPOBAaHBI, BCE MPEIyCMOTPEHHbIE padoueit

BIIaJEET E T © | mporpaMMOM  JUCLMIUIMHBI ~ 33JaHUS  BBINOJHEHBl C
a8 = © | rpyObiMM  ommOKamMM JIMOO COBCEM HE BBINOIHEHBI,
S8 KauyeCTBO HUX BBIIOJHEHUS OLEHEHO YHCIOM O0aos,
7 0JIM3KMM K MUHHMAaJIbHOMY

PA3/IEJI 2 Texkyuuii KOHTPOJIb

Texymmii KOHTPOJIb 3HAHUW WUCTONB3YETCS ISl ONEPATUBHOTO M PETYJSIPHOTO YIpaBIEHUS Y4eOHOH
JESATENbHOCTRIO (B TOM YHCIE CaMOCTOSITENbHOM paboToii) oOyvaromuxcs. B ycnoBusix OaiibHO-
PEUTUHIOBOM CUCTEMBI KOHTPOJISL PE3YJIbTaThl TEKYILIETO OLIEHUBAHUs 00y4YaroIErocs: CI0JIb3YIOTCS KaKk
MOKa3aTeslb €ro TEKyLIero peWTuHra. TekylHil KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIAETCS B TCUEHHUE
ceMecTpa, B XO/I€ MOBCEIHEBHON y4eOHOH paboOThl MO WHAWBUAYAIBHON HMHUIIMATHUBE MpPENojaBaTels.
JaHHblf  BHI KOHTPOJS CTUMYJIHMpPYET Yy OOydyaromierocss CTpeMjeHHe K CHCTeMaTH4ecKOoil
CaMOCTOSTENIbHOM padoTe N0 N3YUYEHHIO Y4eOHOM TUCHUIUIMHBIL.

PA3/IEJI 3 Onucanne oueHOYHbIX CPEACTB M0 BUIaM 33aJaHUii TEKYLero KOHTPOJIs

3.1. PekoMeH1allMH 110 OLI€HUBAHUIO YCTHBIX OTBETOB 00y4aI0LIHXCS

C uenplo KOHTPOJS W TOATOTOBKM OOYyYalOHIMXCS K HW3YyYEHHIO HOBOW TEMbl BHayaje KaKIol
MIPAKTUYECKOT0 3aHATUS NpPErnoAaBaTesieM MPOBOIUTCS HHIWBUIYAIbHBIM WM (DPOHTAIBHBIA YCTHBIN
OIIPOC T10 BBIIOJIHEHHBIM 3a/IaHUSAM MPEIBIIYIIENH TEMBI.

Kpumepuu oyenxu:

NpPaBUIBHOCTh OTBETA IO COACPKAHUIO 3aJaHMs (YUUTHIBAETCS KOJMUYECTBO M XapakTep OLIMOOK MpH
OTBETE);

MOJTHOTA U IITyOMHA OTBeTa (YUUTHIBAECTCS KOJUUYECTBO YCBOCHHBIX (DAKTOB, MOHATUHN U T.IL.);
CO3HATEJIbHOCTh OTBETA (YUUThIBAETCSI IOHUMaHUE U3J1araeMoro MaTepuana);

JIOTHIKA U3JI0KEHUS MaTepuaia (yUUThIBAETCS YMEHUE CTPOUTD LIEIOCTHBIM, MOCIIEI0BATENbHBIA paccKas,
rPaMOTHO MOJIb30BaThCS CHEUAIBHON TEPMUHOJIOTHEN);

palMOHATIBHOCTh HCHOJIb30BAHHBIX MPHUEMOB U CIIOCOOOB pEIIEHUS IMOCTABICHHOW y4yeOHOW 3amaun
(yuuTbIBaeTCS YMEHHE HCIIOJIb30BaTh Haubosee nporpeccuBHble U 3()PEeKTUBHBIE CIIOCOOBI TOCTHKEHUS
1NN,




CBOEBPEMEHHOCTh U 3(PPEKTUBHOCTH UCIOJIB30BAHUS HAIVIAIHBIX TOCOOUN M TEXHUYECKUX CPEJACTB IpU
oTBeTe (YYUTHIBACTCS TPAMOTHO U C MOJIB30W MPUMEHATH HAIIAAHOCTh U JIEMOHCTPAIIMOHHBIN OIBIT MPU
YCTHOM OTBETE);

MCTIOJIb30BaHUE JOMOJHUTEIBHOTO MaTepuraa (00s13aTeIbHOE YCIIOBHUE);

PaLMOHATIBHOCTh MCIIOJIB30BaHUS BPEMEHHM, OTBEACHHOIO Ha 3aJaHue (HE Oom00psieTcsl pacTIHYTOCTb
BBINIOJIHEHHSI 3a/laHusl, YCTHOTO OTBETa BO BPEMEHH, C YYETOM HWHIMBUAYAIbHBIX OCOOCHHOCTEH
00yJaroIIMXCs).

Bann «6» craBuTCs, €Clv CTyIeHT:

1) MOJTHO ¥ apryMEHTHPOBAHO OTBEYAET 10 COJIEPIKAHHIO 3aJaHHS;

2) oOHapy)XuBaeT MOHMMaHHE MaTepHaja, MOXKET 0OOCHOBATh CBOM CYXKICHUS, IPUMEHHUTh 3HAHUS Ha
NpPaKTUKE, MPHUBECTH HEOOXOIMMBIE MPUMEPHI HE TOJBKO MO Y4eOHHKY, HO M CaMOCTOSTEIIBHO
COCTaBJICHHBIE;

3) u3naraet MaTepHall MOCIEA0BATEIILHO U MPABUIIBHO.

Bbanua «5» craButcs, eciu CTyIEHT:

1) MOJTHO ¥ apryMEHTHPOBAHO OTBEYAET 10 COJIEPIKAHHIO 3aJaHHs;

2) oOHapy)XMBaecT MOHMMaHUE MaTepualia, MOKET 0OOCHOBATh CBOU CYKJICHUS, MPUMEHHUTh 3HAHUS HA
IPaKTUKE, IPUBECTU HEOOXOAUMBIE IPUMEPHI TOIBKO MO YUEOHHUKY;

3) u3araet MaTepual MmocjaeJ0BaTeIbHO U MPABUIIBHO.

Bann «4» craBuTCs, €Ciin CTyIeHT:

1) NOJHO M apryMEHTHPOBAHO OTBEYAET 110 COJCPIKAHHIO 33/ IaHMS;

2) oOHapyXuBaeT NOHMMaHUE MaTepualia, MOXKET 00OCHOBATh CBOW CY)KICHUs, NPUMEHHUTh 3HAHHS Ha
NPaKTUKE, TPUBECTH HEOOXOIUMBIE TIPUMEPHI TOJBKO MO yUYEOHHUKY;

3) u3naraet MaTepHall He MOCJIEA0BATEILHOHO PABIIIBHO.

Bana «3» craBuTCs, €CIv CTY/ICHT:

1) MOJTHO ¥ apryMEHTHPOBAHO OTBEYAET IO COJEPIKAHHIO 3aJaHHS;

2) oOHapy>KMBaeT MOHUMAHUE MaTepuaa, MOKET 000CHOBATh CBOM CYXK/ICHHS, HE B ITOJHON MEpe MOXKET
IPUMEHUTD 3HAHUS Ha IPAKTUKE, HE MOXKET IIPUBECTH HEOOXOUMBIE IPUMEPHI;

3) u3jaraet MaTepual He MOCIe0BATSILHOHO MPABIIIBHO.

Bana «2» craBuTcs, eciu CTYJEHT JaeT OTBET, YAOBJIECTBOPSIOLUIMM TeM ke TpeOOBaHMSAM, YTO M Jis
OLIEHKH «3», HO IOTMycKaeT 1-2 omuOKH, KOTOPBIE CaM e UCIPABIISCT.

Bana «1» cTaBuTCS, €CaM CTYAEHT OOHAPYKUBAET 3HAHHE U TTOHUMAHNUE OCHOBHBIX MOJI0KEHUI TaHHOTO
3aJlaHus, HO:

1) u3naraeT MaTepHai HETOJHO U JOMYCKAaeT HETOYHOCTHU B OTPEICIICHIUH NOHATHH Wi (POPMYIIUPOBKE
TIPaBUIT;

2) HEe yMeeT JOCTaTOYHO TIyOOKO M JOKa3aTeIbHO OOOCHOBAaTh CBOM CYXKICHHS M IPUBECTU CBOM
PUMEPHI;

3) uznaraet MaTepual HEMOC/IE0BATEIBFHO U JOMYCKAET OIUOKH.

BOHpOCbI AJId CAMOINMOATOTOBKH

Konrpompyemsie
.. | Bommpoch! st MOArOTOBKU K MHIUBHYaIbHOMY / DpOHTAIBHOMY yCTHOMY /
paszaensl (TeMbl) yaeOHOH
MIMCBEMEHHOMY OIIPOCY 10 TEMaM JUCLHUIIINHBI
JVUCLUIUIAHBI
Paznen 1. MeTo1010rusl MPOEKTHOTO yNPAaBJIEHUS
1. JlaiiTe cBOE OmpeesieHHEe TTOHSITHIO ITPOEKT.
2. B uyem 3axioyaercs CyIIHOCTb IIPOEKTA, B YEM €r0 MPU3HAKU?
3. Pacckaxute 0 KIaccupUKaIuy MPOSKTOB.
Tema 1.1. IIpoekTHo- 4. Kakoe BIMsSIHHE OKa3bIBa€T OKPYKEHHE IIPOEKTA HA €T0
OPHUEHTHPOBAHHOE ocyIiecTBiIeHue?
YIpaBJICHAC 5. Kr0 sBnsercs ydyacTHUKaMH MpoeKTa?
6. Uro u3 cedst mpencTaBIseT MPOSKTHO — OPUEHTUPOBAHHAS KOMITAHHS?
7. Pacckaxure 00 OCHOBHBIX 00JIaCTSIX YIIPABICHUS NPOEKTaMH?
8. B uem oTnuuuns MEXIy CTpaTeTUeH U TAKTUKON?




Koutponupyemsie
paznensl (TeMbl) yaeOHOH

Bormpocs! 1ist TOATOTOBKH K HHAMBUAYaIbHOMY / PpOHTATBHOMY yCTHOMY /
MUCBbMEHHOMY OIPOCY MO TeMaM JUCLUUILIUHBI

JUCLUIUIAHBI
9. Kaxkue BapraHThI CX€M YIpaBiIeHUs IPOEKTOM Bl 3HaeTe?
10. Kakoii MeToJ1 Hy’KHO HCIIOJIB30BATh JJISl ONIPEeIICHUS Leneit?
1. PackpoiiTe CyIIHOCTh IJIAaHUPOBAHUS IPOeKTa?
2. Kaxosa 1ienp niaHupoBaHus npoekra?
3. Kakum oOpa3oMm ocymiecTBIseTCs IUTAaHHpOBaHWE oOBeMa padoT
npoekTa’?
4. Tlo kakuM TpUHITUIIAM pa3padaThIBa€TCs CTPYKTypa pazOrueHus padbot
Tema 1.2. Y KaKoBa €€ 11eJb?
WHCTUTYIHOHAIbHBIC 5. Kakosa cyTh cTpyKTypH3aIiuu npoekra?
aCIIEeKTHI yIIPaBICHU 6. B yem 3akio4yaeTcs HCKYCCTBO AEKOMIO3ULIMH MTPOEKTa?
IIPOCKTAMH 7. Packpoiite mpeuMyIiecTBa CETEBbIX IpaMKOB MpHU IJIAHUPOBAHUU

MPOEKTA.
8. B deM 3akit04ar0TCs OCHOBHBIE HEJOCTATKU CETEBBIX IpapuKoB?
9. UYro sBiseTCS OCHOBHBIMHU IPOLIECCAMU YIIPABICHHS COJEPKAHUEM
npoekTa?
10. YTo no3BoseT mpoaHaIu3upoBaTh METOI KPUTHUECKOTO Iy TH?

Tema 1.3. Ypasicaue
KOMMYHUKAIIUAMU U
KOMaH/[aMH MPOEKTa

1. JlaiiTe cBOE MOHSATHE «pecypcam MPOeKTa»?

2. Yto TmO3BONSET MPOAHAIM3UPOBATh METOJMKA HAa3HAUYECHUS U
BBIPABHUBAHUS PECYPCOB?

3. Uto Takoe «MCXOHBIN MIan»? B uem ero cynHocTs?

4. Jlng yero Hy»Ha npouenypa anupoanusa? Kakue maru oHa B ce0s
BKJIFOYAET?

5. Uro Takoe «moptdens mpoekToB»? Uto HEoOXOmUMO  UIA
dbopmupoBanus mopresns MpoeKToB?

6. Kakue ObIBaro 3aTparhl MO OTHONICHHWIO K IMPOCKTY WIIH MOPTQEITIO
MPOEKTOB?

7. Yro Takoe «OwmkeT npoekta»? Uto oH u3 ceds npeacrasiser?

8. Ilepeuncnure (akTopbl BIUSIONIME Ha OIOKETHYIO  MOJEINb
npeAnpusTUs?

9. Kakum 006pazom OCyIIeCTBISETCS] KOHTPOJIb MPOeKTa?

10. M3 kakux 3TarmoB COCTOUT MPOIEAYypa KOHTPOJIS TpoeKTa?

Pa3gen 2. MeToabl 1 HHCTPYMEHTBI YNIPABJIEHHS NPOEKTAMH

Tewma 2.1. [TnarmpoBanue
MpoeKTa

Tema 2.2. YipaBienue
pecypcamu

1. Kax BrI mornmMaeTe, 4To TaKoe «OTKIIOHCHHEY?

2. UTO OTHOCAT K TPaIUIIMOHHBIM 00JIACTAM YTIPaBICHUS IPOEKTaMHU,
CBSI3aHHBIE C OTKJIOHEHUAMU?

3. B uem oTiMuus MeXly HEONPEAEICHHOCTHIO U PUCKOM?

4, JaiiTe cBO€ MOHUMAaHUE TEPMUHY «PUCK.

5. Pacckaxure 00 ynpaBiIeHUN pUCKAMHU.

6. Kakue npouenypsl BKIIOYAeT MPOLIECC YNPABICHUS PUCKAMHU
npoexTa?

7. Yro Ttakoe ouneHka pucka? Kakue Noaxonpl K OINpEAEICHUIO
KpUTEpHs KOJIMUECTBEHHOM OIIeHKH prcka Brl 3HaeTe?

8. Yro nokasslBaeT aHAJIN3 YyBCTBUTEIBHOCTU NPOEKTA?

9. Pacckaxute 06 nmutanimonHom mMeroae Monte-Kapsio.

0. B dyeMm oTnmune MoHATHS «Ka4eCTBO» OT IMOHSATUS «rpaﬂaunﬂ»?

Tema 2.3. MOHUTOPHHT U
KOHTPOJIb MPOEKTOB

Tema 2.4. TIpoekTHBIE

1
1. Pacckaxwure 00 OCHOBHBIX YYaCTHHKAX ITPOCKTA.

2. Yto u3 celds mpeACTaBIIIeT CUCTEMA YIIPABICHUS TPOSKTOM?
3. Jaiite cBOE ompeeieHre MOHITHIO «KOMaHIbD».

4. PacckaxuTe 0 KOMaH/E MPOEKTa.




Koutponupyemsie
paznensl (TeMbl) yaeOHOH
JCLUTUIMHBI

Bormpocs! 1ist TOATOTOBKH K HHAMBUAYaIbHOMY / PpOHTATBHOMY yCTHOMY /
MUCBbMEHHOMY OIPOCY MO TeMaM JUCLUUILIUHBI

OTKJIOHCHHSI 5. M3 xakux mnoa3ajad JOJDKHA COCTOATH 3agada (OPMUPOBAHUS
KOMaH/bl IpoeKTa’?

6. Pacckaxurte o cTagusix pa3BUTUSI KOMaH/IbL.

7. Uro sBIseTCS TIaBHBIM KputepueM 3((HEKTUBHOCTH JEATEIHHOCTH
KOMaHJ B MPOEKTe?

8. Kakumu kauecTBaMU JTOJDKEH 001a1aTh Iuaep?

9. Pacckaxute o hopmax BIIACTH.

10. B wem 3akirodaercss OCOOCHHOCTH  MOTHBAIIMM  YYAaCTHHKOB
MIPOEKTHOM 1€SITEIbHOCTU?

3.2 PekoMeHIa1llUH 110 OLIEHUBAHUIO Pe3y/JIbTATOB TECTHPOBAHMUS 00y4AIOLIHXCS

B 3aBepiieHnn n3ydeHus KaxJ 0l TeMbl yueOHON TUCIUITIIMHBI TIPOBOAUTCS TecTUpoBaHue. Ero MmoxHo
IIpOBECTU Ha OJaHKe.

Kpumepuu oyenusanus. OuieHKa COOTBETCTBYET CIEIYIOLIEH HIKaje:

Orenka (rocynapcTBeHHAs!) bamibr % TpaBUIBLHBIX OTBETOB
OT1muaHO 5-6 90-100
Xoporo 3-4 75-89

Y 10BNIETBOPUTETHHO 1-2 60-74
HeynosneTtBopurenbHO 0 Mmenee 60

@OHJT OLIEHOYHBIX CPEACTB Ul MPOBEAEHUS TEKYIIEro KOHTPOJIA CO3[aeTCA TOJIBKO Il TEX BHJIOB
TEKYILIEro OLICHUBaHUsA, KOTOpbIe 3asBieHbl B PIIY /[ 1 KOHTpOss pe3yiabTaTOB OCBOCHUS OTHEIBbHBIX
pasnenoB / TeM ydeOHON mucuumuiuHbl. [lpumepsl odopmieHus 3agaHuil AJi TEKYLIETO KOHTPOJIS
IIPEACTABIICHBI HUXKE.

THUITIOBBIE TECTOBBIE 3AJJAHUSA VIS TEKYIIEI'O KOHTPOJIA

Tema 1. Tecmogvie 3a0anusn
1. Vnpasnenue npoexmom — smo
A) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUATHIA, pa3pabOoTaHHBIX I JOCTHKEHHS ONPEIETICHHBIX 1IeTIei
B TCUYCHHE 33JaHHOTO BPEMEHU NPU YCTAHOBIIEHHBIX PECYPCHBIX OTPAaHUYCHHUSAX.
b) nponecc pykoBoACTBa M KOOPAWHALIMYU PECYPCOB MPOEKTA B TEUEHUE €TI0 KUZHEHHOTO LIUKJIA IIyTEM
IIPUMEHEHHS COBPEMEHHOM TEXHOJIOTUY MPUHATUSA PEIIEHUH IS JOCTHKEHUS YCTaHOBIICHHBIX LICJICH.
B) »xenmaeMblii 1 JOKa3aHHBIN pe3yJbTaT, JOCTUTHYTHIA B TPAHULIAX OIIPEIEICHHOIO CPOKA MIPH 3aIlaHHBIX
YCIIOBUSIX peanu3aliy IIPOEKTa.
[') ympaBneHue pa3HOOOPAa3HBIMH JEHCTBUSMH, HEOOXOAMMBIMH JJIi TPABMIIBHOW KOOPAMHAINH
OCHOBHOT0 TIpoliecca: pa3paboTKa IulaHa IIPOEKTa, €ro BHIIOJHEHUE U OOLIUI KOHTPOJIb U3MEHEHUI.
2. Ilpoexm — smo
A) xenaeMblil M TOKa3aHHbIN pe3yJIbTaT, JOCTUTHYTHII B IPaHUIIAX ONPEIEIEHHOIO CpOKa MPH 3aJaHHbIX
YCJIOBUSIX peaau3aliy IIPOeKTa.
b) koMIuIeKkc B3aMOCBSI3aHHBIX MEPONIPHUATHUH, pa3paOOTaHHbIX JJIs TOCTH)KEHUS ONpeIEICHHBIX LeJei B
TE€YEHHE 3a/IaHHOT0 BPEMEHU IPU YCTAHOBJIEHHBIX PECYPCHBIX OTPaHUYEHUSIX.
B) ympasnenue pa3sHOOOpa3sHBIMH JEHCTBUSMH, HEOOXOAMMBIMMU Ui HPAaBUIBHOM KOOPAMHAIIMH
OCHOBHOT0 Tpoliecca: pa3paboTKa IlaHa IPOEKTa, €r0 BHIIOJIHEHNE U 00NN KOHTPOJIb U3MEHEHUH.
I') sxenaeMblii U TOKa3aHHBIN pe3ynbTaT, JOCTUTHYTHIN B IPaHUIIAX OMPEIEICHHOIO CpOKa MPH 3aJaHHbIX
YCJIOBHSIX peau3aliy IPOEKTa.
3. Ymo aensiemcs npusHakom npoexma?




A) HanpaBJIEHHOCTh Ha JOCTHKEHNE KOHKPETHBIX LIeJIel 1 OrpaHUYEHHOCTh BO BPEMEHU;
b) orpann4eHHOCTb pecypcoB M KOOPAMHUPOBAHHOE BHIMOJIHEHUE B3aUMOCBSI3aHHBIX JCHCTBUI;
B) HenoBTOpUMOCTSH;
I') Bce BapHaHThI BEPHBL.
4. [Jenv npoekma — 5mo
A)xenaeMblil U IOKa3aHHBIN pe3yJIbTaT, JOCTUTHYTHIN BIPaHULIAX ONPEIEICHHOTO CPOKa MPH 3aJaHHBIX
YCIIOBHSIX pean3alliy MPOEKTa.
b) nunamuueckas cucTeMa WM 1LIeJl0€, CKJIaJbIBaloNIeecs U3 B3aMMOCBSA3aHHBIX yacTel, TpeOyromas
0COOBIX MOJXOA0B K YIIPABICHHUIO.
B) orpannueHHO€ BpEMEHEM U PeECYpCaMM HHHOBALIMOHHOE JIEMCTBHE.
I') cbopmynupoBanHas mpobiieMa, ¢ KOTOPOil MPUAETCS CTOJKHYTHCS B IIPOLIECCE BHIMOIHEHUS ITPOEKTA.
5. Ilo kakum 0OCHOBHBIM CEOUCMBAM NPOEKMA UX MONCHO KIACCUPUYUPOBATD?
A) MacmiTad M CII0)KHOCTb, KAYECTBO U JUTUTEIILHOCTb;
b) macmTal u cl10XHOCTb, pa3Mep U CTOMMOCTD;
B) xauecTBO, MacmTad 1 CJI0KHOCTB;
I') puHaHCOBBIE BIOKEHHS.
6. Ilo macuwmabam npoexmovl pazoenrsiomcs Ha:
A) MOHONPOEKT U MYJIbTUIIPOEKT, MAJIbIE U CPETHUE;
b) maneie u cpennue, 60IbIIKE H CBEPXOOIIBIITHE;
B) 6onbine u cBepx0obIIne;
I') kpaTKOCpOUHBIE U CPETHECPOUHBIE.
7. Ilo crnoocnocmu npoekmul pazoensiiomcs Ha:
A) GosbIiie U CBEpXOOJIBIITHE;
B) kpaTKoCpOYHBIE U CpETHECPOYHEIC;
B) MOHOTIPOEKTHI, MyJIBTUIIPOCKTHI M METAMIPOCKTHI;
I') manble u cpenHue.
8. Ilo onumenvHocmu npoexmol pazoeniomcs Ha:
A) KpaTKOCpPOUHBIE;
b) cpennecpounsie;
B) nonrocpounsie;
') Bce BapuaHTHI BEPHBI.
9. Peanuzayusa npoekma — mo:
A) co3gaHue yCcIoBUM, TpEOYIOIMXCS U1 BBIIOJHEHUS IPOEKTA 32 HOPMAaTUBHBIN MTEPHO/.
b) nabnronenue, peryinpoBaHie U aHAJINU3 IIPOrpecca MPOeKTa.
B) koMIuleKCHOE BBINIOJHEHHE BCEX OMMCAHHBIX B IMPOEKTE JCHCTBUM, KOTOpbIE HampaBlE€Hbl Ha
JIOCTHKEHHE €T0 LENIEH.
I')xomangHast paboTa M YyBCTBO COIPUYACTHOCTH.
10. Kaxoe xonuuecmso ocHoO8HbIX 0O1aCmel YNPABLeHUsl NPOeKMAaMU?
A)3
b)5
B)7
Mo
Tema 2. Tecmoegvle 3a0anusn
1. B mepmunax ynpasnenus npoexmamu, umo npeocmasisaem uz cebs cCmpyKkmypa npoekma?
A) «3zaifmay;
b) «mepeBoy;
B) «uBetok»;
I') «<ameroy.
2. Cmpykmypa npoexma — 3mo
A) opraHu3zanusi CBsA3€i 1 OTHOIIICHUH MEXTy €€ DJIEMECHTAMH.
b) nestenbHOCTh, HEOOXOMUMAs! /ISl TIOJTYUYEHUS pe3ysbTaTa MpoeKkTa (MIPOAYKTa) CO Crenu(puIecKuMu
XapaKTepUCTUKaMH U (DYHKLIHSAMU.



B) npouecc BbIiBIeHHS HEOOXOAMMOCTH pealM3aldid HOBOIO IPOEKTA WM TOro (hakra, yTO MPOEKT
JIOJDKEH TepeiiTy B HOBYIO (pasy.

I') nexommno3unus nenel npoekta Ha 0osiee MEJIKUE U yIpaBisieMble KOMIIOHEHTHI.

3. IIpoyeccom sviasnenuss He0OX0OUMOCMU PeaTU3ayUY HO8020 NPOEKMA UIU MO20 hakma, Ymo npoexm
001iCeH nepelmu 6 HO8YI0 (hasy AGNAeMCA:

A) n1aHMpOBaHMUE;

b) peanuzanus;

B) nnnnunposanue;

I') nekommo3uIusi.

4. OcHoenvimu npoyeccamu Ynpasierus cooepiucanuem npoeKma A6IA0mCsL:

A) MTHUITUUPOBAHHE TIPOEKTA;

b) ninanupoBaHue coaepkaHus;

B) KOHTpOsb Hal U3MEHEHHUEM COZIePKaHMS;

I') Bce BapuaHThI BEPHBI.

5. Cooepoicanue pabom — 3mo

A) ommcanue paboOT, KOTOpHIE IOJDKHBI OBITH BBITIOJIHEHBI, U PECYpPCOB, KOTOPBIE IOJIKHBI OBITH
o0ecreyeHsbl.

b) opranusanus cBsizeil 1 OTHOLIEHUM MEXY €€ 3JIEMEHTaMH.

B) nporuecc BbIsiBIEHHS HEOOXOAMMOCTH pealn3alliid HOBOIO HMPOEKTa WJIM TOro (hakTa, yTO MPOEKT
JIOJKECH TEPEUTH B HOBYIO (a3y.

I') nesTenbHOCTh, HEOOXOAUMAs AJIsl MOJTY4YEHHUsS pe3ysbTaTa MpoeKkTa (IPOoAyKTa) Co crnenupuuIecKuMu
XapaKTePUCTHKAMU U QYHKIUSIMH.

6. [nsa sghghexmuenoco ynpaesnenusi cooepaicanuem HeoOX00UMo onpeoeums.:

A) paboThl 17151 BBINOJIHEHUS U ITOCJIEI0BATEILHOCTH PadoT;

b) npopomkuTeabHOCT paboT;

B) notpe6GHOCTH B pecypcax u CTOUMOCTh padoT;

I') Bce BapraHThI BEPHBI.

7. Bexa — smo

A) opranuzanus cBsizeil U OTHOIICHUN MEXIY €€ 3JIeMEHTaMH.

b) mporecc BbIsiBIEHUST HEOOXOAMMOCTH pea3aliid HOBOTO MPOEKTAa WJIM TOTO (DaKTa, YTO MPOEKT
JIOJDKEH TepeiiTy B HOBYIO (pasy.

B) cobOpITHe M 1ata B X0/1€ OCYIIECTBICHUS MPOEKTA.

I') nesTenbHOCTh, HEOOXOAUMAs AJIsl MOJTYUYEHHUS pe3ysbTaTa MpoeKkTa (IPOoAyKTa) Co crenupuIecKuMu
XapaKTEPUCTHKAMH U QYHKIUSMH.

8. Baoicnvim omauuuem 6ex om pabom aeisiemcs mo, 4mo OHU He UMeom

A) IJINTENBHOCTH;

b) ctoumocTy;

B) otiuuus;

I') uenu.

9. Cemesas ouazpamma — >5mo

A) nesTeNbHOCTh, He0OX0AUMAs TS TIOJIyUeHHsI pe3yibTaTa IpoeKTa (IPOayKTa) co crenu(puIecKuMu
XapaKTEePUCTUKAMH U QYHKLHUAMHU.

b) rpaduyeckoe oToOpaxeHnne padboT MPOEKTa U UX B3aUMOCBSI3€El.

B) coObITHEe Mu 1aTa B X0/1€ OCYIIECTBICHUS MPOEKTA.

') opranuzanus cBsizeil M OTHOLICHUN MEXAY ee dyeMeHTaMu. OpraHu3anus CBsi3ed U OTHOLICHUH
MEX]y €€ dJIEMEHTaMH.

10. Kpumuuecxuii nymos — 3mo

A) coObITHE WM J1aTa B XOJI€ OCYIIECTBICHUS MIPOEKTA.

b) MUHUMAaNTBHBIN IO TPOIOIHKUTEIBHOCTH TOJHBIH Iy Th B CETH; PaOOTHI, JIEXKAIME HA 3TOM ITyTH, TAKXKE
Ha3bIBAIOTCSA KPUTUYECKUMHU.

B) MakcuManbHBI 1O TPOIOJIKUTEIBHOCTU TIOJNHBIA MyTh B CETH; paOOThI, JIeXkKallue Ha 3TOM IYTH,
TaKXe Ha3bIBAIOTCS KPUTUYECKUMHU.



I') rpaduyeckoe orobpakeHrne padboT MPOEKTa U MX B3aMMOCBS3CH.

Tema 3. Tecmoegvie 3a0anusn
1. Pecypcvr — amo
A) obecnieunBarome KOMIOHEHTHI e TEIbHOCTH, BKIIFOYAIOLINE UCTIOIHUTENEH, SHEPr U0, MaTepHalbl,
obopyaoBaHue U T. 1.
b) mnarnpoBaHue cpoKOB Hayasa padoT MPH OTPAaHMYCHHBIX HATMYHBIX pecypcax.
B) mian BeImoJHEHHs pabOT MPOEKTa, COAEPIKALINA MCXOTHBIE CBEJICHHS 00 OCHOBHBIX BPEMEHHBIX H
CTOMMOCTHBIX IapaMeTpax padboT, KOTOPHIN NPUHSAT K UCTIOTHEHHIO.
') nepedenp 10X0/I0B U PACXOA0B, CTPYKTYpPUPOBAHHBIN O pa3jiesaM, Ha3bIBAEMBbIM CTAThsIMHU PacX0Jl0B
U I0XOJIOB.
2. Ckobko cyujecmeayem munos pecypcos?
A)3
b)5
B)7
N9
3. PecypcHoe kanenoaproe nianHuposanue — 3mo
A) mIaHupoOBaHUE CPOKOB Hayajia paboT NP OTPaHUYCHHBIX HAJTHYHBIX PECypCax.
b) rucrorpamma, otobpaxaromiasi MOTpeOHOCTH MPOEKTa B TOM WM MHOM BHJI€ PECYPCOB B Ka)IbIi
MOMEHT BpEMEHH.
B) nnan BbImonHeHUs: paboOT MPOEKTa, CONEPIKALUN HCXOTHBIE CBEACHHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MapaMeTpax padoT, KOTOPBIA MPUHAT K HCIIOTHEHHIO.
I') nepeueHs 10X0OA0B U PACXO/I0B, CTPYKTYPHUPOBAHHBIN MO pa3ziesiaM, Ha3bIBAEMbIM CTaThSIMH PAaCXO0B
Y JIOXOJIOB.
4. I[Ipoyedypa nianuposanus exodaem ciedyrouue wazu:
A) BbIpabOTKa CTpaTeruy U pa3padoTKa IiaHa Mo BeXaM M pa3pab0oTKa CETEBBIX MOJIEIICH;
b) pacuet kanengapHoro rpaduka, B TOM 4HCII€ C YYETOM OTPaHMUYEHUI Ha PECYPCHI;
B) ananm3 cronmoctHOM HHOpMAIUK U pa3padoTka (UHAHCOBOTO TJIAHA;
') Bce OTBETHI BEPHHI.
5. Bxoonwvimu oanuwbimu 05 pazpabomu niana npoekma AeuAmcs.
A) moroBopHbIe TPeOOBAHHUSI U ONMCAHUE JOCTYITHBIX PECYPCOB;
B) orieHOYHBIE ¥ CTOMMOCTHBIE MOJICIIH;
B) noxymeHTanus no aHalIoru4HbIM pa3paboTKaM;
I') Bce OTBETHI BEPHBI.
6. Cmema — smo
A) mepeueHb JOXOI0B U PaCX0/I0B, CTPYKTYPHUPOBAHHBIN MO pa3jiesaM, Ha3bIBAEMBIM CTAThIMHU PACXO/I0B
U JI0XOJI0B.
b) pacnipenenenue crtaTeil pacxo10B U JOXOJI0B 110 MIEpUOIaM BPEMEHHU (JIHSIM, MECSIIIaM).
B) npouecc ¢popmupoBanus, yuera 1 KOHTPOJIS BHIIIOJIHEHUS OFOJIKETOB.
I') nnanupoBaHue 6asiaHca IEHEXHBIX MOCTYIUICHUM U PacX0/I0B.
7. Brooxcemuposanue — 5mo
A) ipouiecc popmupoBaHus, yueTa ¥ KOHTPOJIS BBITIOJHEHUSI OFOKETOB.
b) nepeuens 10X0/10B U PaCcX0A0B, CTPYKTYPUPOBAHHBIN MO pa3jesaM, Ha3bIBAEMbIM CTaThsIMHU PacX0/10B
U JI0XOJIOB.
B) nnanupoBanue Gananca JEHEKHBIX MOCTYIJICHUNA U PaCXO/I0B.
I') mpouiecc popmMupoBanus, ydera U KOHTPOJIS BBITIOJIHEHUS OIOJIKETOB.
8. s moeo umobwl cghopmuposams nopmeenvb npoexmos, HeodX0OUMO Onpedeums.
A) TIPOEKTHI;
b) ueHTp OTBETCTBEHHOCTH (PYKOBOAMUTENS WM PYKOBOISAIIMI OpraH);
B) myn pecypcos;
I') Bce 0TBETHI BEPHBI.
9. Koumponv — smo



A) mportecc hopMHUPOBaHHUSI, YI€Ta U KOHTPOJIS BBITIOJIHEHHSI OFOJIKETOB.

b) nporniecc obecrieueHns TOCTUKESHUST OPraHU3aIUei CBOUX IIEJICH.

B) nmepedens 10X0/10B M PaCcX00B, CTPYKTYPHUPOBAHHBIH 10 pa3jieiaM, Ha3bIBAEMbIM CTAThIMH PaCcX0/I0B
U JIOXOJIOB.

') manupoBanue O6anaHca JCHEKHBIX MOCTYIUICHHN M PACX0/I0B.

10. Ckonvko cywecmgyem 0CHOBHbBIX 8UO08 KOHMPOJIA!

A)2

b)3

B)5

N7

Tema 4. Tecmosvie 3a0anusn
1. K mpaouyuonnvim obnacmsam  ynpasnenus npoekmamiu, CEA3AHHbIM ¢ OMKIOHEHUSAMU,
OMHOCAMCA
A) pucku, mpoOJIeMbl U U3MECHEHHUS;
b) pucku, mpoGIeMbl M CTOMMOCTB;
B) croumocTs, mpoOaemMbl 1 U3BMEHEHUS;
I') pucku.
2. Ckonvko cywecmayem cyeHapues ynpasieHus Omki1OHeHUAMU?
A)2
b)3
B) 4
N5
3. I1o0 neonpeoenenHocmvio NOHUMAEMCsL
A) Mepa HeYyBEpEHHOCTH B JOCTHKEHUH CUCTEMOU 3aJaHHOMN IENH MPU N30PaHHOM CHIOC00€ TOCTHKEHUS
STOM TEJIH, WIIK OTKJIOHEHHUE B Ty WM MHYIO CTOPOHY OT 3aIUIAHUPOBAHHOTO Pe3yiIbTata.
b) mporuecchl, cBsi3aHHBIE ¢ HACHTH(PUKAIUECH, aHAIM30M PHCKOB M TPUHSATHEM pELICHUM, KOTOpbhIE
BKIIIOYAIOT MAaKCHUMH3AIUIO IMOJIOXKHUTEIBHBIX W MHUHAMHU3AIHIO OTPHUIATCIBHBIX  MOCIEICTBUI
HACTYIIJICHUS] PUCKOBBIX COOBITHIA.
B) HemoHOTa MM HETOYHOCTH MH(OPMAIIUK 00 YCIOBHUSAX pean3alliy IPOEKTa, B T.9. M O CBA3aHHBIX C
HUMHU 3aTpaTax v pe3yibTarax.
') mpu3HaHue CyIIECTBOBAHUS PUCKA M OTKA3 OT aKTUBHBIX MEPOIPHUSATHI 10 TPOTUBOJACHCTBHIO H3-3a UX
HEBO3MOXKHOCTH UJIH HELIETIECOOOPA3HOCTH.
4. Ilpu xaxux yciosusix npoekm Kaxk cucmema nonaoaem 6 noJie oeticmsus pakmopa pucka?
A) cuctema CTpeMHTCS K ONPEICIICHHOH 11eTH;
b) cucrema nmeet BbIOOp yTH €€ JOCTUKEHHUS;
B) BBIOOp OCyIIECTBISIETCS B YCIOBUSAX HEYBEPEHHOCTH;
I') Bce BapraHTBI BEpHBI.
5. Puck — smo
A) Mepa HEYBEpEHHOCTH B JJOCTHKEHUH CUCTEMOMN 3aJaHHOM LIEIH MPU U30paHHOM CIIOCO0E TOCTHKEHUS
ATOM 1ENH, WIK OTKJIOHEHHUE B Ty WM UHYIO CTOPOHY OT 3aINIAHUPOBAHHOTO Pe3yiIbTata.
b) npusHanue cyiecTBOBaHMs pUCKA U OTKA3 OT aKTUBHBIX MEPONPUATUHN MO IPOTUBOIECHCTBUIO U3-3a UX
HEBO3MOXKHOCTH WUJIH HEIIETIECOOOPA3HOCTH.
B) co3HarenbHOE WM BBIHYKICHHOE HEBBITIOJIHEHHE CBOMX 0053aTEILCTB, YTO MOXKET BbI3BAaTh d(PPeKT
«CHEXHOM JIABUHBD) WJIN «LEMHON PEAKLUN».
I') uckmrounTenbHbIe 00CTOATENHCTBA, KOTOPHIE TOKHBI OBITH MO KOHTPOJIEM (TO €CTh YIPABIISIEMBIMH )
C MOMEHTa UX BOZHUKHOBEHHUSI.
6. Ynpasnenue puckom npoexma — smo



A) cucteMHOE NpPUMEHEHHE MOJUTHKH, HMPOLEAYpP M METOAOB YIpPaBIEHUS K 3aJayaM OIpeiesieHUs
CUTyallMM, WJCHTU(QUKAIMK, aHaliu3a, OIEHKH, OOpabOTKM, MOHUTOPUHIa pUCKa U OOMeHa
uHpOpManueH, st 00eCTieYeHHs CHIKEHHSI TOTePh U YBEITMUSHHSI pEHTa0eTbHOCTH.

b) cucremHoe mpuMeHeHHE MOJUTUKU, MPOLEAYyp M METOJIOB YHpPaBICHUS LENIMU MPOEKTa, aHAJIN3a,
OIICHKH, 00paOOTKH, MOHUTOpHUHTAa MH(GOPMAIUEH, I 00eCIeYeHUs] CHIDKCHHS TOTEPh U YBEJIMUCHUS
PEHTA0ETLHOCTH.

B) cucremHOe npuMeHeHHe TOTUTHKH, TPOIEAYP U METOJIOB YIpaBICHUS] KOMaHIOH MpoeKTa U 0OMeHa
uHpopManuen, g o0ecrieyeHUs: CHIKEHHSI TOTePh U YBEITMUEHHS peHTa0eTbHOCTH.

I') cucremMHoe mpuUMEHEHUE MOJUTHKHU, MPOIEAYp M METOIOB YIpaBICHUS K 3ajJadaM OIpeaeseHHs
CUTYyaIl1, MOHUTOPUHTA pHCKa U 0OMeHa HH(opMaruei, 1y o0ecredeHns: CHIXKEHHS TOTePb.

7. Oyenka pucka — smo

A) npu3HaHKUE CYIIECTBOBAHMS PHCKA U OTKA3 OT aKTUBHBIX MEPONPHUSATHIA IO POTHUBOACHCTBUIO U3-32
UX HEBO3MOXXHOCTH WJIM HEIleJIeCO00Pa3HOCTH.

b) onpenenenye KOIM4eCTBEHHBIM M KAYE€CTBEHHBIM CIIOCOOOM BETMYHUHBI (CTETIEHN) PHUCKA.

B) co3HarenbHOE WM BBIHYKJICHHOE HEBBITIOJIHEHHE CBOMX 0053aTEIBCTB, YTO MOXET BbI3BAaTh d(PPeKT
«CHEKHOM JIABUHBD) WIIN «LEMHON PEAKLIUN.

I') cuctemHoe mpuUMEHEHHUE MOJUTHUKH, TIPOLEAYpP U METOJIOB YIPaBJICHUS K 3aJadyaM OMpeeseHuUs
CUTYyAaIl1, MOHUTOPUHTA pHCKa U oOMeHa nH(popManue, 1yt 00ecieYeHus: CHIDKEHHS TTOTEPb.

8. U3menenue 6 npoexme — 3mo

A) cucTeMHOe MpHUMEHEHHE MOJUTUKHU, MPOLEAYp M METOJOB YNpaBJIEHUS K 3aJadyaM ONpeeTCHHs
CUTYallii, MOHUTOPUHTA pUCKa U 0OMeHa nH(OopManuei, A 00ecreYeHns CHUKEHUS MTOTePb.

b) npusHaHue CyIecTBOBaHUS PUCKA M OTKAa3 OT aKTHUBHBIX MEPOTIPHUATUHN 110 IPOTUBOICHCTBHIO U3-3a UX
HEBO3MOXKHOCTH WUJIM HELIEJIECOOOPa3HOCTH.

B) Mmogudukanus panee coraacoBaHHBIX POIYKTOB U YCIIYT, CPOKOB UCTIOJTHEHHUSI 1 CTOUMOCTH padoT,
YOpaBIEHYECKUX U TEXHOJIOTUYECKUX MPOLIECCOB U T.1I.

I') onpenenenne KOJIMUECTBEHHBIM U KaU€CTBEHHBIM CITIOCOOOM BETMYMHBI (CTENIEHH) PUCKA.

9. Kauecmso — smo

A) BbIABIICHHE TpeOOBaHMIA K Ka4eCTBY MPOCKTA M MPOIYKIMH MPOEKTa, a TAKXKE ONpe/IeTICHUE MyTel nX
YIOBJICTBOPEHHUS.

b) oTcnexxuBaHMe KOHKPETHBIX PE3YJIbTATOB NEATEIBHOCTH MO TPOCKTY B LENAX ONpEACNICHHS HUX
COOTBETCTBUSI CTaHIApTaM U TPeOOBaHUSM MO KAa4eCTBY M OMpENENeHUs MyTed YCTpaHEHUS MPUYUH
peabHBIX U TIOTCHIMAIBHBIX HECOOTBETCTBUH.

B) Mmoaudukanus panee coriiacOBaHHBIX MPOAYKTOB U YCIYT, CPOKOB MCIIOJIHEHHUSI U CTOUMOCTH padoT,
YIPaBICHYECKUX M TEXHOJIOTUICCKHUX MPOIECCOB M T.TI.

') nenocTHasi COBOKYITHOCTh XapaKTEPUCTUK OOBEKTA, OTHOCSIIUXCS K €r0 CIIOCOOHOCTHU Y/I0BIETBOPATH
YCTaHOBJICHHBIE MJIH MIPEIIoJIaraeMble TIOTPEOHOCTH.

10. Koumpons kauecmea — smo

A) OTCIEeKMBaHHE KOHKPETHBIX PE3yJbTAaTOB NEATCIBHOCTH MO TMPOEKTYy B ILEJSAX OMpPEISIICHHUs HX
COOTBETCTBHUS CTaHAapTaM M TpeOOBaHHUSIM IO KAa4yeCTBY M OINpENECHUS MyTeW YCTpaHEHHs HPUYHMH
peabHBIX U MOTEHIUAIBHBIX HECOOTBETCTBUI.

b) BosiBieHuEe TpeOOBaHUH K KayeCTBY MPOEKTa U MPOAYKIUHU MPOEKTa, a TAKXKe OIpeeeHue MyTel nx
YIIOBJIETBOPEHHUS.

B) cucrema mMeTonoB, CpPeACTB M BUJOB JIEATEIBHOCTH, HANPABICHHBIX HA BBHINOJIHEHUE TpeOOBaHUI U
OKUJAHUH KJIIMEHTOB MPOEKTa K KAYECTBY CaMOT0 IMPOEKTA U €ro MPOAYKIIHH.

') nenocTHasi COBOKYITHOCTh XapaKTEPUCTHK OOBEKTA, OTHOCSIIUXCS K €r0 CIIOCOOHOCTH YAOBJIETBOPATH
YCTaHOBJICHHBIE WU IIpeiNoyiaraeMble OTPEOHOCTH.

Tema 5. Tecmosvie 3a0anusn
1. Yuacmuuxu npoexma — smo
A) OCHOBHOMH 3JIEMEHT €r0 CTPYKTYPBbI, TAK KaK IMEHHO OHU 00€CIeYMBal0T PEATU3ALIMIO €0 3aMbIClIa.
b) Oynymuii Bnagenen u nojab30BaTeNlb PE3yIbTaTOB MIPOCKTA.



B) cneunduyeckas opraHu3allMOHHAs CTPYKTypa, BO3IJIABIsieMass pPYKOBOJIUTENIEM TIPOEKTa MU
co3/1aBaeMasi Ha IIepuoJ] OCYIIECTBICHHUS MPOEKTa C 11eJbI0 3()(PEeKTUBHOTO JOCTHIKEHHS €ro Heneil.

[') cmocoOHOCTh OKa3bIBaTh BIUSHHE HAa OTIENBHBIC JIMYHOCTH W TPYMIBI C IETBI0 HANPABICHUS WX
YCHUJIUI Ha IOCTHXKEHHUE OIPE/IeIICHHBIX LeNeH.

2. Byoywuii enadeney u nonvzosamensv pe3yibmamos NPoeKma — mo

A) unBectop;

b) 3aka3uuk;

B) pykoBoauTens npoekTa;

I') komana mpoexra.

3. IOpuoduuecxoe auyo, KOmopomy 3aKa3yux (Uiu UHEECMOop, UlU OpYy20oU YHACMHUK HPOEKma)
denecupyem nOJIHOMOYUS NO PYKOBOOCMBY pabomamu no npoexkmy — 3mo

A) unBecrop;

b) 3aka3uuk;

B) pykoBoauTens npoekTa;

I') komana mpoexra.

4. Komanoa npoekma 001#CHA UMEemb:

A) 4ETKYI0 HJICOJIOTHIO MEHEKMEHTA, IPUHATYIO BCEMU YJICHAMH KOMaH/IbI;

b) wuHpOpMaimoOHHYIO CHCTEMy W OOBEKTHBHBIE KPHUTEpUH OLEHKH BKJaJga OTIACNIBHBIX cdep
NeSATETHHOCTH B KOHEUHBIE PE3yIbTaThl TPYAA;

B) cuctemy matepuaibHOTO CTUMYJIMPOBAHUS MEHEKEPOB 32 BKJIAJ] B 00IIIEe JIEIIO.

') Bce OTBETHI BEpHHBI.

5. Cronbko nood3zadau HeobdXoOUMO 8bINOIHUMb OlIS1 (POPMUPOBAHUS KOMAHObL NPOEKMA?

A)2

b)3

B) 4

s

6. Cmaouu pazeumus KOManowi:

A) dbopMupoBaHus, pa3BUTUE, HOPMAJIU3ALIMSL, CHHEPTUS U BBIIIOJHEHHUE, POCITYCK.

b) dbopmupoBanusi, cMsiTeHHE, HOpMATH3AIHSI, CHHEPTUS U BHITIOJHEHHE, POCITYCK.

B) popmupoBanusi, cMaTeHEe, TUTAHUPOBAaHNUE, CHHEPTUS M BBITIOJIHEHUE, POCITYCK.

I') 3apoxxaeHue, cMATEHUE, HOPMaTU3aIusl, CAHEPTHS U BBIMIOJTHEHHUE, POCITYCK.

1. Kaxas yenv npoekm-meneodxicepa?

A) nosTy4uTh NPUOBLID;

b) chopmupoBats koMaHy;

B) cnenath npoyKTUBHBIMU CHEIIU(PUYECKIE 3HAHUS U CHUIIBHBIE CTOPOHBI KXKJIOTO YEIOBEKA.

I') chopmupoBaTh KOMIUIEKC HABBIKOB U YMEHUH.

8. Cnocobnocms okazvigame GIUSAHUE HA OMOENbHble TUYHOCMU U SPYNNbL C Yelblo HANPAGIeHUs UxX
VCUnULl Ha 0oCmudicerue onpeoeeHHbIX yeel — 9mo

A) nmuiepcTBo;

b) pa3BuTtue;

B) dbopmupoBanue komaH1bI;

I') mnanupoBanue.

9. @opmanvusiii moep — 3mo

A) «Ha3HAYEHHBIN CBEPXY», YIPABIISIONINN COTIACHO JEHCTBYIOIIUM MOJIO0KEHUSIM U UHCTPYKIIHSM.

b) monyuuBmmii BnacTe Onaromapsi JIMYHBIM KAa4eCTBaM — MMEET COOCTBEHHYIO CHUCTEMY IIEHHOCTEH,
YCTaHABIJIMBAET CBOM MPABUJIA UTPBHIL.

B) nonyuuBImii BIacTh 1Mo HACJIEACTBY — MOHAPXH, BOXK/IH IIEMEH.

I') npUXOaUT K BIACTU «CUIIOBBIM ITYTEMY, YMEJIO HACTPOUB OOIIECTBO MPOTUB CBOMX KOHKYPEHTOB.

10. Komanonwiii audep — 3mo

A) «Ha3HAYEHHBIN CBEPXY», YIIPABIIAIOMIUN COTIACHO IEUCTBYIOIIMM IOJIOKEHUSAM U MHCTPYKIHUSIM.

b) momyuuBmmid Bracth Gnarojaps JIMYHBIM KaueCTBAaM — MMEET COOCTBEHHYIO CHCTEMY IIEHHOCTEH,
YCTaHABJIMBAET CBOM MPABUJIA UTPHI.



B) nonyuuBmuii BIacTh 1o HacJIeCTBY — MOHAPXH, BOXK/IH IIJIEMEH.
I') IpUXOUT K BIACTH «CHUIIOBBIM ITYTEMY, YMEIIO HACTPOUB OOIIECTBO MPOTHUB CBOMX KOHKYPEHTOB.

3.3 PexoMeH1allMu 110 OLIEHNBAHUIO Pe3YJIbTATOB CUTYAIIMOHHBIX U MPAKTHYECKUX 3aJaHU

MaxkcumanbpHOE
KOJIMYeCTBO 0aJIOB

[TpaBriIbHOCTD (OLITMOOYHOCTH) PELLICHHS

O1nyHO

BrictaBisercs oOyuaromemMycs, KOT/Aa OH:

1) mosTHO M apryMEHTHPOBAHO OTBEYAET 110 COJICPIKAHMIO 33 IaHMS;

2) oOHapyXXHMBaeT MOHHUMaHHE MaTepuaia, MOXKET O00OCHOBAaTh CBOU
CY)KJEHUsl, NPUMEHUThb 3HAHMS Ha NPAKTHKE, HIPHUBECTH HEOOXOAMMBIE
IPUMEPBI HE TOJIBKO N0 YYEOHUKY, HO U CAMOCTOSITENIbHO COCTaBJICHHBIE;

3) u3naraet MaTepua MocjaeJ0BaTeIbHO U MPABUIIBHO.

Xopouio

BrictaBisiercst o0ydaromneMycsi, KOria OH:

1) MOJTHO ¥ apryMEHTUPOBAHO OTBEYAECT 110 COACPIKAHUIO 3a/IaHHUS;

2) oOHapyXHBaeT MMOHHMaHHWE MaTepuanga, MOXeT OO0OCHOBATH CBOU
CYXIACHUSA, IIPUMCHUTb 3HAHHWA Ha MPAKTUKE, MIPUBCCTU HeO6XOI[I/IMI>Ie
MPUMEPHI TOJBKO M0 YISOHHKY;

3) uziaraet Marepua’ nocjaeI0BaTeIbHO U MPABUILHO.

Xopouio

BrictaBisiercs o0yyaroneMycsi, KOraa OH:

1) MOJTHO ¥ apryMEHTUPOBAHO OTBEYACT 110 COJACPIKAHUIO 3aIaHMUS;

2) oOHapyXHBaeT MMOHHMaHHE MaTepuanga, MOXeT O0OCHOBATH CBOM
CYXIACHUA, IIPUMCHUTbL 3HAHHWA Ha MPAKTUKEC, MIPUBCCTU HeO6XOI[I/IMI>Ie
HPUMEPBI TOJIBKO 10 YYSOHHKY;

3) u3yaraet Marepuai He MOCJIe0BaTEIbHO HO MPABUIIBHO.

Y 10BI€TBOPUTETHHO

BrictaBisiercs o0ydaromeMycsi, KOT/1a OH:

1) OJTHO ¥ apryMEHTHPOBAHO OTBEYAET IO COACPIKAHHIO 3a/IaHNS;

2) oOHapyXHBaeT MOHHMaHHE MaTepHanga, MOXeT OO0OCHOBATH CBOU
CYXKJICHUS, HE B TIOJHOH MEpe MOXET NMPUMCHUTh 3HAHUS Ha TNPAKTHKE, HE
MOJKET IIPUBCCTHU HGO6XOI[I/IMI)I€ IIPUMCPBI;

3) uznaraet MaTepual He MOCIeI0BATEILHO HO MPABUIBHO.

Y 10BI€TBOPUTETLHO

BricTaBnsiercs oOyuaromiemycsi, KOrjja oH JaeT OTBET, YJOBJIETBOPSAIOIINN TEM
e TpeOOBaHUAM, UTO U JUIs OLIEHKHU «3», HO JomyckaeT 1-2 ommOKH, KOTOpbIe
caM K€ MCIIPABIISET.

Hey,I[OBJIeTBOpI/ITeJIBHO

BeicTaBnsieTcst o0y4aroreMycsi, Korja OH OOHapy)KMBaeT 3HAaHUE M IOHMMaHHe
OCHOBHBIX MOJIOKEHHH JaHHOTO 3a/IaHus, HO:

1) wm3maraer Marepuanl HEMOJIHO W JIONMYCKaeT HETOYHOCTH B
OIIpe/IeNICHNH MTOHATHH WIN (OpMYIHPOBKE PABHIT,;

2) He yMeeT JIOCTaTOYHO IIyOOKO M JIOKa3aTelIbHO 0OOCHOBATH CBOM
CYXIICHHS Y IPUBECTH CBOM ITPUMEPHI;

3) u3iaraet Marepuas HeroCIe[0BATEIbHO U JIOMYCKAET OIHOKH.

THUITOBBIE CUTYALMOHHBIE 3AJAHUA JJIA ITPOBEPKH YPOBHA KOMIIETEHIIUN

Cumyayuonnoe 3aoanue 1 k meme 1.
Pa3paloraiite mian peanu3aui KOHKPETHOTO IPOEKTa. Banr rmian J0mKeH coaepkaTh

CIICAYIOIHNC ITYHKTHI:

- LIeJTb M 33/1a4H PEaM3alHuy POEKTa;
- IepeueHb HEOOXOUMBIX IEUCTBUHN (MEPONPUSATHIN);

- CPOKH peau3alny;

- CIIMCOK OTBETCTBEHHBIX JIMI] 32 peasln3alluio IPOEKTa;
- CIIUCOK YYaCTHUKOB (MCTIOJTHUTENEH);




- IeTaTM3UPOBAHHBIN CIIUCOK HEOOXOIMMBIX PECYpCOB (MaTepHaTbHBIX, PUHAHCOBBIX, TPYIOBbIX).

Cumyayuonnoe 3adanue 2 k meme 1.
Bri6epute n1000i MHHOBAIIMOHHBIN MPOEKT U pa3padoTaiiTe MOJENb €T0 OKPYKEHUS, MPEICTaBbTE
€€ B BHJI€ PUCYHKA WJIH MPE3EHTAIIH.

Cumyayuonnoe 3adanue 1 k meme 2.

3ananue: npoaHanu3upyiite rpaduk ['aHTTaIIpOeKTa U CeNIaTh ONTHMH3AIINI0 BpeMeHu (Min) mpu
YCIIOBUSIX OTpaHUYEHUS TPYIOBBIX pecypcoB — 4 pabOoTHHUKA (IPUMEYaHUe - KaXK/IbIH U3 pabounx MOKET
BBINOJIHSATH JIIO0YIO ONEpalHto):
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Ilpakmuueckoe 3a0anue 1 k meme 2
Pa3pa0oraiite nuarpamMmmy ["aHTTa 111 BEIOpAaHHOTO MHHOBAIIMOHHOTO MIPOEKTA.

Ilpakmuueckoe 3a0anue 2 k meme 2
Paspaboraiite nmuarpaMmy Mo MeTOIy KPHTHYECKOTO IMYTH Uil BBIOPAHHOTO HHHOBALMOHHOTO
IPOEKTa.

Cumyauyuonnoe 3adanue 1 k meme 3.
[IpoekT umeer mIaHOBYIO NMPOAOIKUTENBHOCTh 12 MecaueB 1 BAC=370 nenexubix en. [locne 6
MecsitieB pabOThI 1O MPOEKTY OBbLIN MOJYYEHBI 0a30BbI€ MMOKA3ATENH:

Pa6ora IInanoBeIi 00BEM OcBoeHHEIHI dakTHaeckne
(PV) 06neM (EV) 3arpartsl (AC)

1. IToaroToBKa KOHTPAKTHBIX 5 5 5
JIOKYMEHTOB
2. IIpoBeneHre TUarHOCTUKH 50 50 45
TIPENPUSTHS
3. AHanu3 po0eM 1 y3KuX 30 30 45
MeCT
4. TlonroroBka pe3ynbTaToB 40 40 50
JIMArHOCTHKHU
5. IIpe3enTtanus otuera o 30 20 30
JIUATrHOCTHUKE

N




6. Pa3zpaboTka MepomnpHsTHii 1O 35 30 30
PEUHKUHUPUHTY
7. CorynacoBanue MEpONpHUsITUI - - -
8. Pa3pabotka rurana - - -
PEHHXUHUPUHTA
9. Peanu3anus raHa - - -
10. Utor - - -
Bcero: 190 175 205

Sagauu:

1. CnaenaTh aHanu3 BHINOJIHEHHS TPOEKTa METOJJOM OCBOCHHOTO 00BbEeMa.

2. Crnenarb BBIBOIEL.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananue «TpaHCcKacHUMCKMH Tra3onpoBoJ — HOBBII MapuIpyT K 3JKCHOPTHLIM
PBIHKAM»

OTtcyTcTBHE BBIXOJAa K MOPIO SIBIAETCS OONBIION mpobiemoi s TypkMeHHCTaHa, TOCKOJIBKY
JIeJIaeT HeBO3MOXKHBIM 3KCIOPT rasa 3a pyoexk. TpaHnckacnuiickuii razonpoBoj (TCGP) oTkpoer mpsmoit
BeIxo/ B Typuuto u Ha 3amaj yepe3 AzepOaiikaH, B TO BpeMsl KaK CErOAHs MOCTaBKH M3 3TOTO PETHOHA
JOJIKHBI OCYIIECTBIATHCS yepe3 Poccuto u Mpan.

ens mpoekra TpaHCKACTHIICKOTO Ta30MpOBOJIa — CIIOCOOCTBOBATH CO3JAHUIO B KACIHICKOM
pEruoHe HOBOM CHCTEMbl TPAHCHIOPTHPOBKU Ta3a. ['a30mpoBOjA CTAaHET 3JEMEHTOM, YBEIHMUHBAIOIIUM
MHOrooOpa3ue MCTOYHMKOB M MapIIpyTOB Ui JKCIOpTa Kacmuiickoro rasa B Typuuto u Espomy.
[Ipe3uaeHTsl 4YeThlpex rocydapcTB — ydacTHHKH mpoekTta (I'py3us, AzepOaiimxan, TypkMeHHCTaH U
Typuus) noanucanu AeKIapaluio B MOAJNEPKKY IpoekTa. OCyIECTBISIET 3Ty HOJAEPKKY MPAaBUTEIHCTBO
CILIA. B peanuzanuu npoeKkTa NPUHAUMAIOT y4acTHe MEXIyHApOAHbIE KOopropauuu, B yacTHocTu Shell u
PST International. CTOMMOCTH MPOEKTA OIICHUBACTCS B 2,5 MIIP]] TOJIAPOB.

OTBeTbTE HAa BONPOCHL:

1. K xakoMy TUITy IPOEKTOB OTHOCUTCS JAHHBIM MPOEKT?

2. Kakue (hakTopsl MOATBEPKIAIOT Ballle IPEANOI0KEeHHE?

Ilpakmuueckoe 3a0anue 2 k meme 3.

Keiic - 3aganue «IIpoekT aBTOMAaTH3aUMH JOKYMEHT0000POTA»

Kpynnast MockoBckas ¢upMa MO NPOU3BOJACTBY U MPOJAAXKE JUKEPOBOAOYHBIX U3JAEIHUM
MHHUIMMPOBAJIa NMPOEKT aBTOMATU3ALUU JOKYMEHTOO00pOTa, KOTOPBIM HOJpa3yMeBall MPOESKTUPOBAHHE,
pa3paboTKy u BHenpeHue MHTepHeT-ceTu. B kauecTBe 3aka3umka mpoekTa BhICTynuiIa cama ¢upma, a B
KauecTBE TEHEepaJbHOrO0 TOMAPSAYMKAa — KOHCANTHUHTOBas (QupMa, ClIeHUATH3UpYIOUIascsd Ha
MPEOCTABICHUN YCIyT B OOJacTHM COBPEMEHHBIX HH(POPMAIMOHHBIX TexHojoruil. Ilpu sTom
KOHCAJITHHIOBasi (upMma B3sja Ha ce0si 00s3aTenbCcTBa CaMOCTOSITENBHO CHPOEKTHPOBATH BCIO CUCTEMY
JIOKYMEHTOO0OpOTa M CO3aTh €€ CUjlaMu CyOmoapsimHon codTBepHOi Gupmbl. Ha cranum neperoBopon
ObulM ompeziesieHbl 00bEeMbl, CPOKHM M CTOMMOCTb IIPOEKTa, KOTOpas sBIsJIach OIUIATOM yciyr
KOHCAITUHTOBOM (pupMbl. [lpu 3TOM oruiata yciayr KOHCAITHUHIOBOW (PMPMBI 3aBHCENIa OT KOHKPETHBIX
pe3yJabTaTOB — CO3/IaHUSl CHCTEMBI JJOKYMEHTOOOOpOTa B OroBOpeHHbIE cpokH. M3 obmieil crommoctu
MIPOEKTa YacTh JCHEXHBIX CPEJCTB IUIa Ha OIUIaTy padoThl coTBepHOU (UPMBI, TIpUYeM padoTa
IIPOrPaMMHUCTOB OLIEHUBAJIACh B 3aBUCUMOCTH OT 3aTPAUYE€HHOI0 BPEMEHHU, T.€. UCIOJIb3Ysl IIOBPEMEHHYIO
CUCTEMY OIUIaTy TpyJa.

Ilocne okOHYaHUSI MEPBBIX JBYX OTAllOB MNPOEKTa OKAa3ajJoCh, YTO KOHCAJITHHIOBas (upma
BBIMOJHWIA PabOThl TOJIBKO MO MEPBOMY 3Tally, MOJIY4YWJIa OIUIATy Pe3yJIbTaTOB TOJBKO IO MEPBOMY
3TaIy, HO cO(TBEPHON (upMe 3aruiaTHia yKe 3a J[Ba dTarna, T.€. 32 Bce BpeMs paboThl MPOrpaMMHUCTOB.
PykoBoauTenb mpoekTa CO CTOPOHBI KOHCAJITHHTOBOM (UPMBI paccuuTall MOKa3aTelud KOHTPOJISA
CTOMMOCTH M JIOJIOKHII Pe3yJIbTaThl pyKOBOACTBY. PyKOBOJCTBO KOHCAITUHTOBOW (hUPMBI OOHAPYKHIIO,
YTO JIaHHBIM TPOEKT C TOYKH 3peHus HuX QUPMbI abcomoTHO HepeHTabeneH. Ha cosemanuu,
MOCBAILIICHHOM OOCYKIICHHIO CIIOKUBILEHCS CUTyalluy, ObUIO PUHSTO PELICHUE 0OPATUTHCA K 3aKa3UUKY



C MpEeJIOKEHUEM NEePecCMOTPETh YCJIOBHS JOrOBOpa BBHUY CEPHE3HOTO YBEIMUYEHUS 00BEMOB paldoT U
YCIIO)KHEHMS YCIOBUH UX pealn3alnu.

Bomnpocs! qy1s ananusza

1. Ha ocHoBe Kakux IOKazaTeneil pyKOBOJAMTEIb MPOEKTa MOI Obl BBIIBUTH OLIMOKH B
YIPaBICHUU CTOUMOCTHIO?

2. Kakue ommOKu ObUIM JOMYLICHBI B YIPABICHUHM CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBON
¢bupmb1?

3. Kak BbI o11eHUBaeTe pelieHne, MPUHITOE Ha COBEIaHNE?

4. Kakoe penrerue Obu10 ObI O0JIee 11eecoodpas3Ho, mo Bamemy MHEHUIO

Cumyayuonnoe 3aoanue 1 k meme 4.
[ocne 12-tu MecsitieB pabOTHI 1O MPOEKTY OBUIN MOTY4YEHBI 0a30Bble MOKA3aTEIN:

Pabora [InanoBbII OcBoeHHBIH DaKkTHYECKUE
oobem (PV) o6nem (EV) 3arpatsl (AC)
1. IloaroroBka KOHTPAKTHBIX JOKYMEHTOB 5) 5 5
2. [IpoBeieHne TMArHOCTUKH MIPEATIPUATHS 50 50 45
3. AHanu3 npoOieM U y3KHX MECT 30 30 45
4. [TonrotoBka pe3ybTaTOB JUATHOCTUKU 40 40 50
5. Ilpe3zenTanus oT4eTa O AUATHOCTHKE 30 30 30
6. PazpaboTka MmeponpusTuii o 65 65 70
PEHHKUHUPUHTY
7. CornacoBaHue MEpOTIPUATHI 30 30 30
8. Pa3paboTka ruiaHa peMH)XUHUPUHT A 25 25 20
9. Peanu3anus ruiana 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3agauu:

1. Caenatp aHaW3 BBHITIOTHEHUS MPOEKTa METOI0M OCBOEHHOTO 00BEMA.
2. Cnenarhb BBIBOJIEL

Ilpakmuueckoe 3a0anue 1 k meme 4.
Pa3paboraiite MaKCUMaIbHO MOAPOOHYIO KapTy PUCKOB BEIOPAHHOT'O MHHOBAIIMOHHOTO MPOEKTA,
OIICHHUTE BEPOATHOCTHh X BOSHUKHOBCHHSI.

Ilpakmuueckoe 3a0anue 2 k meme 4.
PazpaboTaiite naH Ha city4ail BOSHUKHOBEHHS HETIPEIBUCHHBIX 00CTOSTENBCTB BEHIOPAHHOTO
MHHOBAIIMOHHOTO MPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 5.

Keiic-3agaua «Kak yaep:kaTbcest Ha IU1aBY 2»

Kommanus «/lenoBoii anbsHC» CIENMANIN3UPYETCS Ha OpTraHM3allMM M MPOBEICHHUH JBYX
koH(pepenmii — mo XKKX u no o6pazoBanuio. O6a MeporpHusTus MPOXOIAT €KETOAHO OCEHbIO, B KOHIIE
OKTAOps M B Hayayie HOSIOPS, ¢ MHTEPBAJIOM B JBe Henenu. KommaHus KaIblil Tof BBEIHYKIE€HA 3aHOBO
HaOupath M 00ydaTh MEpPCOHA — MEHEPKEPOB MO IMpOoJakaM, IMOTOMY 4YTO paboTa €cTh TOJIBKO Ha
HoJiroja — ¢ Masi o KOHell OKTsA0ps. Kak ToJbpKO mocienHee MEpONpUsSTHE 3aKaHYMBACTCS, MEPCOHAI
YBOJIBHSIOT. A 4epe3 MoJiro/la HAauMHAIOT CHOBAa HabupaTh. KoHEuHO, TeX e caMbIX COTPYIHUKOB HAHATh
HE TI0JTy4aeTcsi, HOTOMY YTO YCIICIIHBIE MEHEDKEPHI BCE YK€ TPYAOYCTPOMIINCH ¥ IOKUAATH CBOU MECTa
HE XOTHAT, J1a U KTO Oy/eT KAaTh paboThl monroga? A HOBBIX CIIEIHATUCTOB HAJO €Ie HAWTH, O0yUYHTb,
3aMOTHBHPOBATh M T.1. Kommanus HeceT Gonbline yOBITKM MMEHHO Ha TOA0O0pE MepcoHaia U 00y4eHUH,
Belb T€, KTO OCTaeTcsi A0 KOHIa M pPabdoTaeT, NMPUHOCUT OCHOBHOM J0XOJA, — 3TO MATH IIECTb
COTPYJIHHKOB, a OKOJIO CTa YeJOBEK, I0Ka3aB IUIOXHWE (PUHAHCOBBIE pE3YyJbTaThl, yXOJSAT KaK HE



IPOLIE/IINE HUCTBITaTeNbHBI CPOK. PyKoBOACTBO KOMIAaHWU BO BceM BUHHT HedddekTuBHyI0 pabdoTy
otaena nepconana. Chopmynupyite 1 000CHYHTE OTBETHI Ha BOTIPOCHI:

1. BO3MOXHO 1M B JaHHOH CHUTyallil TPUMEHEHHE IMPOEKTHOTO TOAXONA JUISA pPEIICHUS
CJIO>KMBIIMXCS TpoOieM?

2. Kakxum o6pazom Hanbonee 3pPpeKTHBHO MOKHO OpraHu30BaTh paboTy 1Mo mo100py nepcoHana?

3. Ilpeanoxute cucremy 3¢ (HeKTUBHONH MOTHUBAIIMU COTPYIHUKOB KOMIIAHUH.

Ilpakmuueckoe 3a0anue 1 k meme 5.
HaznaubTe  (opMampHOrO  pPYKOBOAMTENS  BHIOPAHHOTO  HMHHOBAIIMOHHOTO  TPOEKTa,

PYKOBOACTBYACH KIIFOUYCBBIMU KOMIICTCHIHUAMUA U JIMYHBIMU Ka4CCTBAMU, OGOCHyﬁTe CBOH BbIGOp.

3.4. PexomMeHaUM 110 OLEHUBAHUIO pedepaToB (I0KJIAI0B, COODLIEHU )

MaxkcumanbHoe

Kpurepuu
KOJINYECTBO 0aJIOB

BBHITIOJIHEHBI BCE€ TpeOOBaHMS K HAMMCAHUIO U 3alIuTe pedepara (dcce):
o0o3HayeHa npobreMa U 000CHOBaHA €€ aKTyallbHOCTb, CIENAaH KPATKHA
aHAIM3 pa3IUYHbIX TOYEK 3pPEHHs] Ha paccMaTpUBaeMylo mIpobiemy u
OT1nuruHO JIOTUYHO U3JI0KEHA COOCTBEHHAs] MO3HIMA, CHOPMYIHPOBAHBI BHIBOJBI,
TE€Ma PacKphITa MOJHOCTHIO, BBIZIEPKaH 00BEM, COOIIIOICHBI TPEOOBAHUS K
BHEITHEMY 0(OpPMIICHHIO, 1aHbI IPABHIILHBIE OTBETHI HA JOMOIHUTEIbHbIC
BOTIPOCHI.

OCHOBHBIC TpeOoBaHUsA K pedepaTy (dcce) U ero 3aluTe BHIIOJHEHBI, HO
pu 3TOM OOIMYHICHbBI HCAOYCTHI. B YaCTHOCTH, UMCHOTCA HECTOYHOCTHU B
U3JI0KCHUU MaTepHualla; OTCYTCTBYET JIOTHYECKasl MOCIIEI0BATeILHOCTh B
CY)KICHUSX, HE BBIACpKAH O00BEM NHCHBMEHHOH padOThl; HMEITCS
yIylieHus: B 0OpMIICHUH; Ha JOTMOJHHUTEIbHBIC BOMPOCHI TPU 3aIUTEe
JaHbl HCIIOJIHBIC OTBCTHI

Xoporo

UMEIOTCS CYIIECTBEHHBIC OTCTYIUICHHUS OT TpeOOBaHUH K pedepupOBaHUIO.
B uacTHOCTH, TeMa OCBellleHa JIUIIb YaCTUYHO; JOMYIIEHbI (haKTUYECKUe
OIIMOKY B COJIEP’KAHUU WIIH TIPH OTBETE Ha JIOMOJHUTEIBHBIE BOIIPOCHI; BO
BpEMs 3aIUThl OTCYTCTBYET BBIBOJ.

yI[OBJ'ICTBOpI/ITCHBHO

TCMa HC IIOJIHOCTBKO  pacCKpbITa, O6Hapy)KI/IBaeTCH CYHIECCTBCHHOC

HeynosnerBopurensHo
HENOHUMaHHE IPOOJIEMBI.

IPUMEPHBIE TEMbI PE®EPATOB, IOKJIA/IOB, COOBIIIEHU JIJISI TIPOBEPKA
YPOBHSA KOMIIETEHIIU

Temamuka QéQéQd"’lOﬁ no meme 1:

1. HcTopuueckas nocie10BaTeIbBHOCTh CTAHOBIIEHUS YIIPABJICHHUS ITPOEKTAMH.
2. [TonsiTre n knaccuukanus OorpaHUYEHUN MPOEKTa.

3. OCHOBHBIE YYaCTHHUKH IIPOEKTA.

4. VYpapngomui NpoeKToM: 00s13aHHOCTH U CJI0KHOCTH PYKOBOICTBA.

5. KomanHas paboTa B poekTe.

Temamuka pedhepamos no meme 2.

1. OCHOBHBIE IPUEMBI U HHCTPYMEHTApHH IIJIaHUPOBaHUS IIPOEKTA.

2. MeTto cTpyKTypH3alluu MPOEKTa.

3. CereBas auarpaMma: TUIIBI 1 OCHOBHBIE IPEUMYILIECTBA UCTIOJIb30BAHUSL.
Temamuxa pedhepamos no meue 3.

1. IIpouenypa miaHupoBaHUs NPOEKTA.

2. Martpuua pacripeeneHusi OTBETCTBEHHOCTH.

3. bromxet npoekra.



Temamuka gzedée;zamoe no meme 4.

1. VYrpaBneHue pucKkaMu MpoeKTa.

2. [TonsiTHe 1 BUJIBI PUCKOB.

3. MeHeKMEHT KauecTBa MPOEKTa.

Temamuxa pepepamog no meme 5:

1. Komanpa npoekra. Ee yqacTHUKH.

2 Otanbl GOpMHUPOBAHUS KOMAH/IBI.

3. JIunepctBo. OCHOBHBIE THIIBI JTUIEPOB.

4 Kto Takoit «komanmubiii auaep»? Kakumu kadecTBaMU JTOJDKEH 00JaaTh KOMAaHTHBIN
mnep?

5. Bnacte. @opmbl BacTi. Kakue cyniecTBYIOT paBUiia paclpeiesICHUs] BIACTH U BIUSIHUS ?

Temamuxa 00K1a006 no meme 1:

1. OBomronyst pa3BUTHA HAyKU « Y IIPaBJICHNUE IIPOEKTaAMM.

2. Cranmapthl «ProjectManagement» uX CX0JICTBa M pa3IHYKs.

3. CriocoObI 1 MeTO/1bI 000CHOBAHUS TIPOCKTA.

Temamuxa 00K1a006 no meme 2.

1. MeToib! yripaBieHus: COACP>KaHUEM MPOEKTA.

2. MeTopl KaJleHIapHOTO IIAHUPOBAHUS B YIIPABICHUH IMPOCKTAMH.

3. CereBast tuarpamMma: THITBI 1 OCHOBHBIC TTPEUMYIIIECTBA HCIIOIB30BAHMUS

Temamuxa 00K1a006 no meme 3.

1. CrtiocoOBI 1 METOBI OFOIKETUPOBAHUS TIPU peaTH3allii MPOSKTa

2. KoHTpOJIb BBITIOJIHEHUS MPOEKTA U €r0 POJIb TP peaTu3aiiiy MPOEKTa.

3. MeTo16I KOHTPOJIS BRITIOJTHEHUS TIPOCKTA.

Temamuxa 00K1a006 no meme 4.

1. Cuenapuu ynpapieHUs OTKIIOHEHUSIMH B MIPOEKTAX UX CYIIHOCTb U BaXKHOCTh MIPU peanu3aiin
MPOEKTA.

2. OreHKa pUCKOB TIPOCSKTA B MPOIIECCE IIIAHUPOBAHUSL.

3. MeTos! ynipaBieHHs] Ka4eCTBOM MPOEKTA.

Temamuxa 00K1a008 no meme S:

1. Dransl opMUpOBaHUS KOMAH bl IPOEKTA U CTAUU €€ pa3BUTHSI.

2. Postb KOMaH/TBI B ITPOIIECCE peaTnu3alliy MPOSKTa.

3. Kto Takue ¢popmanbHbIil 1 HeQOpPMaIbHBIN TUAEP U KaK OHH BIHSIIOT Ha MPOEKT.

3.5.PekomMeH1a1I1H 110 OLIECHUBAHUIO HAYYHOI COCTaBJIsSIIONIE

HayuHnasi ctaths noJKHA OBITH BBIIIOJIHEHA IO 33JJaHHOM Teme, 4eTko odopMmieH Oubauorpaduueckuit
CIHMCOK, IOCTaBJEHbI LEJIM, 33Ja4d MCCIIEIOBAaHUS, OINpeleleH OOBEKT M MpeIMEeT HCCIe0BaHMUS,
OTIpe/IeJICHbl METOBI MCCIICOBAaHUS, MO3BOJISIIOIINE JIOCTUTHYTh TIOCTABJICHHBIX IEJIeH HCCIIEeOBAHNS,
IIPOBEJ/ICH aHAJIU3 MCCIEeI0BaHuUs, cliesianbl BbIBO/IbI. Odopmiienue coorBeTcTByeT TpeboBanusm ['OCT.
Cornacno PITY ]l MakcumanbHOE KOJIM4YeCcTBO 0aimioB — 10 10, MokeT OBITh yBEIHU4EHO 70 15 6aioB 3a
OYHOE y4yacTue B KOH(EpEeHLUH.

MaxkcuMainbHoe
KOJIMYECTBO 0AJIOB
Kpurepun
(rocymapcTBeHHast
OIICHKA)
OTImyHO BricTaBnsercs oOyuwaromemycs, €ClIM OTBET TOKa3blBaeT TIIYyOOKOE W

CHUCTEMAaTHUYECKOE 3HAaHUE BCEro IPOrpaMMHOTO Marepuaga MU CTPYKTYpbI
KOHKPETHOT'O BONpOCa, a TAaKKE OCHOBHOTO COJEp)KaHUS M HOBaLUil
JIEKIIMOHHOTO Kypca MO0 CPaBHEHUIO ¢ ydyeOHOH aureparypoil. O0yuaromuiics
JEMOHCTPUPYET OTUYETIMBOE U CBOOOJHOE BIAJCHHE KOHLENTYalbHO-
NOHATUIMHBIM  anmapaToM,  HAy4yHbIM  f3BIKOM U TEpMHUHOJIOTHEH




COOTBETCTBYIOIICH HAay4YHOW 00JacTH. 3HAHWE OCHOBHOM JIUTEpATyphl U
3HAKOMCTBO C JIOIIOJIHUTEIBHO PEKOMEHAOBAHHOW JMTepaTypol. Jlornuecku
KOPPEKTHOE U yOEIUTENbHOE H3JI0KEHHE OTBETA

Xoporo

BeictaBisercs oOyuwaromemycsi, €Ciad €ro OTBET JAEMOHCTPUPYET 3HaHUE
Y3JIOBBIX TIPOOJIEM POTpaMMbI 1 OCHOBHOTO COJICPKAHMUS JIEKIIMOHHOTO KYypCa;
YMEHHE II0JIb30BAThCSA KOHLENTYAJIBHO IMOHATHUIHBIM allapaToM B IpoLECcCe
aHalM3a OCHOBHBIX NPOOJieM B paMKax JaHHOW TEMbl, 3HAHUE BaKHEWUIINX
paboT W3 cCHHMCKa pPEKOMEHJOBaHHON muTepartypel. B 1emoM jnorudecku
KOPPEKTHOE, HO HE BCErJia TOYHOE M ApI'YMEHTHUPOBAHHOE U3JI0KEHUE OTBETA

Y 10BIIETBOPUTEIBHO

BeicraBnsiercs  oOyuwaromemycs, €cIM  €ro  OTBET  JEMOHCTPUPYET
(dparmeHTapHble, IOBEPXHOCTHBIE 3HAHHS BaXKHEHIINX pa3JesioB MPOrpaMMbl U
COZEpKaHMA JICKIIMOHHOIO Kypca; 3aTpyJHEHHUsl C HCIOJIb30BAaHUEM HAy4HO-
MNOHATUIHOTO ammnapata ¥ TEPMHUHOJOTHUM Yy4YeOHON IUCIUIUIMHBI;, HEMOJHOE
3HAKOMCTBO C PEKOMEHJOBAaHHOM JIMTEPATypOH; YAaCTUYHBIC 3aTPYyIHEHUS C
BBIIIOJIHEHUEM  MPEIYCMOTPEHHBIX IPOIPAMMOM  3aJaHUN; CTPEMIICHUE
JIOTUYECKH OIPENEICHHO U MOCIEI0BATEILHO H3JI0KUTD OTBET

HeynosneTtBopurenbHO

BricTaBisieTcss oOydaromeMycsi, €Ciid ero OTBET IEMOHCTPHPYET He3HaHWHe,
7100 OTPHIBOYHOE TPEACTABICHHWE O TAHHOH mpobiieMe B paMKax y4deOHO-
IPOrpaMMHOI0 Marepuaia; HEyMEHHE HCIOJIb30BaTh IMOHATUIHBIA anmapar;
OTCYTCTBHUC JIOTUUECKOM CBSI3U B OTBETC

3.6. PekoMeHJa1[UH 110 OLIEHUBAHUIO HHIUBHAYAIbHOI padoThI 00y4aroIIerocs.

WnpuBuayanbHOEe 3a/laHME BBINOJMHSAETCS M OQOpPMIISETCS B BUAE NpOeKTa. BwimomHsercs B
MHANBHUIYAJIbHOM MOPSAJIKE JTUOO0 B COCTaBE NMPOEKTHONW KOMaHJbI IO kedaHuio oOyuaromerocs. CocTas

HpOCKTHOﬁ KOMaH/bI

He Oomee 3-x oOydarommxcs.

Komanna ¢opmupyercss oOydarommmucs

CaMOCTOSITENLHO.
MakcuManbHOe
KOJIMYECTBO 0AJIJIOB
Kpurepun
(rocynmapcTBeHHasI

OIICHKA)

OT1imaaOo BBICTABJISICTCA  OOydYaromeMycss TIpH HaJU4YWH  TOJTHOTO  TMPaBUIBHOTO
MMCbMEHHOI'0 OTBETA Ha BCE MPEJCTABICHHBIC 3aIaHUs 10 KOHKPETHON TeMe U
KOPPEKTHOM O()OPMJICHUH BBHITIOJHEHHOTO 3a/IaHMSI.

Xopo1o BBICTABJISICTCS OOydYaloIIeMyCss TPU HEMOJHOM MPaBUJIBHOM MHCHMEHHOM
OTBETE Ha BCE MPEACTABICHHBIC 3aJJaHUsI 10 KOHKPETHOU TEME U U KOPPEKTHOM
0(OpMIICHUH BBHITTOJTHEHHOTO 3aJaHUsI.

Xopor1io BBICTABJISIETCA OOYyYalomeMycsl TIPH TOJTHOM TMPABWJIBHOM OTBETE HE Ha BCE
MpeACTaBICHHBIC MHIUBHUIYaIbHbIC 3a1aHMUSI.

Y IOBNIETBOPUTENHHO | BBICTABIISIETCS 00YyUaIOIIEMyCsl TIPU HETIOJTHOM MPaBHJIBHOM OTBETE HE Ha BCE
MIpeACTaBICHHbIE UHIUBUIYyaIbHbIC 3a1aHMUSI.
HeynoBneTBOpuTENnbHO | BBICTABISETCS 00yUYaIOMEMYCsl TP MUHUMAILHOM BBITTOJTHEHHOM 3a/IaHUH

Hnousudyanvusie 3adanusn K pazoeny 1:
3adanue Ne 1: BpiOpaTh HampaBieHHE MPOCKTHOU JeATeabHOCTH. OmpenenuTh 1elb MPOeKTa.

Y CTaHOBUTH T'PaHUIIBI TPOCKTA.
3adanue 2: O60CcHOBATH 11€7€CO0OPA3HOCTh pealln3alli BHIOPAHHOTO K pa3paboTKe MpoeKTa.
3aoanue 3. Tlpow3BecTH AEKOMIIO3HMIMUIO TMPOEKTAa, OMPEACIUTh BHIBI padboT. OCyIIecTBUTH
OKOHYATEJIbHOE IUIAHUPOBAHHUE MPOEKTA C YUYETOM BPEMEHHBIX U PECYPCHBIX OTPaHUUCHHI.

Hnoueudyanvusle 3a0anusn K pazoeny 2:
3adanue 1.: VaentuduuupoBaTb PUCKH BBHIOPAHHOTO MPOEKTa U pa3paboTaTb MEPOMPUSITHS

pearupoBaHUs HA PUCKHU.




3adanue 2. OnpenenuTh METOIBl YIPABICHUS KAa4eCTBOM BBIOPAHHOTO MpOeKTa. Pa3paboraTh
MEPOIPUSTHSI 110 YIIPABICHUIO KAYeCTBOM BBIOPAHHOTO MPOEKTA.
3aoanue 3. [lponseectr oNeHKY 3 (HEKTHBHOCTH BRIOPAHHOTO TIPOCKTA.



KOMILIEKT OHEHOYHBIX CPEJCTB JIUISI IPOMEKYTOUYHOM ATTECTAIIAU

Ne . HNHuaexc ouennBaemon
Conep:xkaHue OLIEHOYHOI0 CPeACTBA
n/n KOMIIETeHIIUH WJIH ee 3JIeMEHTOB
1-50 | TecroBble U MpaKTUUYECKUE 3a1aHUS YKOC-2.1

BOITPOCHI K 3AUETY C OLIEHKOM
A1 IPOBEPKHU ¢()OPMHUPOBAHHOCTH KOMIIETEHIMIA

1. eabio peaau3anuu NPOEKTA SABJISIETCS:

A) ompenienieHre pe3yIbTaTOB JAESATEIBHOCTH Ha ONPEAEIICHHBINA CPOK;

B) skenmaemblil 1 10Ka3aH pe3yJIbTaT, JOCTUTHYTHIN B TPAHUIIAX ONPEICIICHHOTO CPOKa TPH
3aJIaHHBIX YCJIOBHSIX pean3allii IPOeKTa;

C) 10Ka3aTenbCTBO JOCTHIKECHHSI PE3YJIbTATOB B OTPE/ICIICHHBII CPOK;

D) npou3BoACTBEHHAS ACATEIBHOCTh OpraHH3aIUH.

2. KitlouoMm K ycnexy 1mo BceM BHIaM OrpaHUYeHUI 110 MPOEKTY sIBJIsieTcsl
3¢ PexTUBHOE YyIpaBiIeHHE:

A) cpokamu paboT (poeKTa);

B) pacxonamu (3aTpatamu) MpoeKTa;

C) Ka4ecTBOM IMPOEKTA;

D) noxonamu mpoexTa.

3. Cornacuo metoauke SMART, meab onpenesisieTcsi HCXOIsI U3:

A) pacnipenieneHus 1esneil Ha eau-pe3yIbTaThl U LeIH-3a0a4H;

B) nocTpoeHus aepeBa eneii, HaduHas ¢ MUCCHH,

C) KOHKPETHOCTH, H3MEPHUMOCTH, JOCTHKUMOCTH, PEATUCTUIHOCTH, BPEMEHHOTO (haKTOpa;

D) Ba)XHOCTH M CPOYHOCTH peaH3aliu.

4. MyJabTHIIPOEKT NMpeAcTaBJIsieT co00¥:

A) OTAENBHBIN MPOEKT OMPEEICHHOr0 BUIa U MaclITada;

B) xOMIUIEKCHBIN IPOEKT pa3BUTHS PETHOHOB, CEKTOPOB SKOHOMHUKH;

C) KOMILIEKCHBIN MPOEKT, TPEOYIONIHIA TOJIUIPOCSKTHOTO YIIPABICHUS

D) npoekt co ctoumocthio 60see 100 mitH. y.e.

5. Moaesib TeXHOJIOTHYeCKOl 3PesIOCTH NPeANPUSITHI M0 YIPABJIEHHIO MPOEKTAMH
COCTOHUT U3 HECKOJIbKHUX YpoBHeil. Tperuii ypoBeHb npeanosaraer:

A) cozmaHue eIuHON METO0JIOTUH MPOPECCHOHATBHOTO YIIPaBICHHS IPOEKTaMH,
nopTQensiMU IPOEKTOB U MPOTPAMM;

B) bopmupoBanwe o011eii CHCTEMBI MTPOIECCOB YIIPABICHUS MPOEKTaMHU, IPOrpaMMaMHU
NopTQENIMHU IPOEKTOB MPEITPUATHUS;

C) dopmupoBanue o6111er0 MIPOPEeCCHOHATBHOTO A3bIKa YIPABICHHS MMPOESKTaAMHU
MPEANPUATHS;

D) ycroiturBoe pa3BUTHE MPOSKTHO-ITPOCKTHO-OPHEHTHPOBAHHOTO TIPEAMIPUATHS Yepe3
YHOpaBJICHUC Ha OCHOBC JKU3HCHHBIX ITUKJIOB, ITIOCTOSHHBIX ynqueHHﬁ, GCH‘-IMapKI/IHI‘a,
PEUHKUHUPHUHTA IPOAYKTOB U OU3HEC-TIPOLIECCOB.

6. HecOanaHCMpPOBaHHOCTDH cOCTaBa MOPT(e sl MPOEKTOB BbIPAKAETCS B:

A) HecooTBeTCTBUA MOPTQEs MPOSKTOB CTPATETHUYECKUM PECypcaM OpraHHU3allny;

B) GosibIIOM YHKCIIe TPOSKTOB C KPATKOCPOUYHBIMH LIEIISIMH;

C) u3IHIIHEM KOJIMYECTBE MPOEKTOB, YTO OTHOCSTCS K MPOU3BOICTBEHHBIX aCIIEKTOB;

D) Bce nepeurciIeHHOE BEPHO.

7. D¢ dexT cuHepruzMa noprdeisi NPOEKTOB 3aKJII0YAETCS B CJIEAYIONIEM:

A) OAHOBPEMCHHOC JOCTHXXCHNUEC HAWITYUIINX SKOHOMUYCCKUX, q)HHaHCOBBIX, COUAJIbHBIX
U JIp. KOHEUHBIX Pe3yJIbTaTOB;

B) nonyuaemasi ose3HOCTh OT peanu3anuy nopTdes IPOSKTOB MPEBBIIACT MOJIE3HOCTh OT
peanusaiyu OTAEIbHBIX POEKTOB;

C) Bce mepevncieHHOe BEPHO;



D) Bcé mepeuyuciieHHOE He BEPHO.

8. Bbl ynpasusiere npoektom, cratryc: SP1=1,07 u CP1=0,94. Kak onucbiBaeTcs 3T0T
craryc?

A) IPOEKT BBHIOIHIETCS OBICTPEE U YKIIA/IBIBACTCS B OIOJIKET;

B) npoeKT BHIXOIUT 32 pAMKH PACIIHCAHUS U YKJIIbIBACTCS B OFOIDKET;

C) npoeKT BBINIOJIHAETCS ObICTPEE U IPEBBIIACT OFOIKET;

D) npoeKT BBIXOAUT 32 PAMKHU PACIUCAHUS M TPEBHIIIACT OFOIKET.

9. Bbl pyKOBO/IMTe NPOEKTOM, KOTOPbI HAXOAUTCSA HA CTAMH MCIOJIHEHUs. Bbl
NOCTOSIHHO OlleHUBAaeTe MPOEKT, JaeTe PeKOMEHIAlUM M0 CMeHAM U UCTIPaBJIeHUH 1e()eKTOoB,
npeajaraete Koppekrupyomue aeiicreusi. Kakoit npouecc Bol Boinosinsiere?

A) ynpaBlieHHE UHTETpaIue;

B) ynpasnenus conepxaHueM;

C) MOHUTOPHUHT U KOHTPOJIb;

D) ynpaBiieHre KOMMYHUKAIIUSMH.

10. YBeimueHne HHTEHCUBHOCTH Pa0oT KaK cTpaTerusi U3MeHEeHHUsI 10 NPOEKTY
npeanoJiaraer:

A) BBeICHHE CUCTEMbI IPEMHUATIBHBIX, YBEJIIMYCHHE CTAaBKH 3apa00THOM IIaThl COTPYAHHUKA
Ha BpPEMsI BBIIIOJIHEHUS TIPOEKTA;

B) yBenudeHue YMCICHHOCTH paboyeii rpyiibl U3 YHUCIIA COTPYIHUKOB KOMITAHUH;

C) yBenuueHue MpoI0JKUTEIIBHOCTH pabouero aHs (Heleln);

D) npuBieyeHne CTOPOHHNUX OPraHU3aIUi JJIs BBITOJHEHUSI ONPEICICHHBIX PadOT B
IIPOEKTE.

11. Bel ynpaBJjisieTe IPOEKTOM B cpe/ie «TOYHO B CPok». Kakumu OyayT gonycTumbie
OTKJIOHEHHUS] BO BpeMeHH MOCTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IIpuoGpeTeHne cCTPaXOBKHU — ITO MPpUMep:

A) CHM)KEHHUE PUCKOB,

B) nepenaun prckoB;

C) npuHSTHE PUCKOB,;

D) ykiioHeHHUE OT PUCKOB.

13. IlpoekTHAasi 1EATEJIBLHOCTh XapaKTepu3yeTcsi MOBbINIEHHBIMU PUCKAMH
BBHYCJIeyIOlIHe 0cO0eHHOCTH (Bovibepume HecKOIbKO NPABUTbHBIX 8APUAHINOE OMEEMA):

A) CIIOKHOCTb XapaKTepa JAesATeIbHOCTH;

B) MHOTHE TPOEKTHI MOJBEPTaOTCS NOTUTHYSCKIM M CTPAHOBOMY PUCKAM;

C) 3HAYUTEIbHBII IEPHOJ BPEMEHH OT Havaja peau3aliy MPOeKTa 10 €ro 3aBepIICHHS;

D) kaxx/plii y4aCTHUK IPOEKTa UMEET CBOE BUICHUE PUCKOB.

14. TIpouecc CTPYKTYPUPOBAHUS MPOEKTA MPEACTABJIAET CO00I pacnpenejieHue
MOCJIE/IHEr0 Ha 3JIEeMEHThI, KOTOpbIe MOAJAITCH YIIPaBJEHHUI0, I03TOMY MOKeT pa30uBaTh
NPOEKT ¢ OpUeHTalueil Ha (Bbibepume HecKoIbKO NPASUIbHBIX 8APUAHMOE OMEEmA)-

A) KOMIIOHEHTBHI (PE3YJIbTAThI) IPOEKTA;

B) sTamnbl )KU3HEHHOTO IUKJIA TIPOCKTA;

C) opraHu3aiMOHHBIC MTOIPA3ACIICHUS TIPEAPUSTHS;

D) dyHKIHHU yIpaBiIeHHs TPOCKTOM.

15. Eciiu pe3y/1bTaThl IPOEKTA elle He YeTKO chopMyJIHPOBaHbI, HEO0X0IMMO
CTPYKTYPHPOBATH NMPOEKT:

A) c opueHTaluel Ha ero 1ely;

B) ¢ opuenrarueit Ha (a3bl KU3HEHHOTO [IUKJIA TIPOCKTA,;

C) ¢ opueHTalMel Ha 2JIeMEHThI OPraHU3alMOHHON CTPYKTYPBI;

D) Bcé nepeuncaeHHOe He BEPHO.



16. IToaxoa k ynpaB/eHHIO MPOeKTAMHU, KOTOPble HMEIOT TEPMHHAJIBbHYIO LleJ1b U YeTKO
OrpaHUYeHHbIH )KM3HEHHBIH LMK/, B PAMKAX KOTOPOIro €C03/1aeTCs CJO0KHbII KOMILJIEKC
NPOAYKIMH HJIU OJJHA CJIOKHASI CHCTEMA, HA3bIBAETCH:

A) ynpaBieHueM KOHEUHBIMU MPOEKTaMHU;

B) ynpaBneHueM OTKPBITHIMU [IPOSKTAMH;

C) ynpapieHneM NpoeKTaMH, KOTOPbIE Pa3BUBAIOTCS;

D) MyJIbTHIIPOCKTHUM YTIPABJICHHEM.

17. Cucrema ynpasiieHUsI IPOEKTAMHU BKJIIOYaeT B ce0s1 HECKOJILKO cocTaBisommx. K
METOAUYEeCKOi OTHOCATCS

A) npukassl, paclopsyKEHUs, KOHTPAKTBI,

B) mporpammuoOe obecrieueHIe, TEXHUUECKas JOKYMEHTAINs, 00yUYSHHI TIEPCOHAT,

C) nonuruka Y11, npuanumne! GopMupoBaHus NOPTHOIHO, KOPIOPATHUBHBINA CTaHIAPT;

D) Bce mepeuyrcieHHOE BEPHO.

18. IlepecMoTp GM3HEC-TIPOLIECCOB KOMIIAHUH, CBA3aAHHBIX C YIIPaBJeHHEM MPOEKTAMH,
CO3/IaHHUSI PerJIaMeHTOB NMPOIeCCOB YNPABJIEHUS TPOEKTAMH MPeNPHATHS COOTBETCTBYET
YPOBHIO MO/IeJTH TeXHOJIOTHYeCKOii 3pe10CTH NpeInpusATHS:

A) mepBoM;

B) BTOpOM;

C) tpetheM;

D) uerBépTOmy.

19. CoBOKYNHOCTH CpPeICTB H NPHEMOB /U151 IOCTHKEHHsI HAMeYeHHOM 1eJTN SIBJIAIOTCS:

A) ctparerueii;

B) takrukoii;

C) NoNMTHKON;

D) npotienypoii.

20. Pa3banancupoBaHHbIIi MHBECTUIIMOHHBIN MOPT(deb XapakTepusyercs:

A) HECOOTBETCTBHEM COCTaB €r'0 HHBECTUIIMOHHBIX IIPOEKTOB IIOCTABJICHHBIM IIEJISIM €r0
bopmupoBaHus;

B) xak moprdenb, KOTOpPBI ObLT paHEee ONTUMU3UPOBAHHBIM, HO CETO/IHS HE
YIOBJICTBOPSIONIHIA HMHBECTOPA B CBS3H C CYIIECTBEHHBIM U3MEHEHUEM BHEITHHUX YCIIOBHIA MITH
BHYTPEHHHUX (PaKTOPOB;

C) nosHo# peanu3aiuei meaei GopMupoBanus moptders;

D) Bce nepeuncieHHOE HE BEPHO.

21. IIpoeKkT-MeHeIKep HAXOAUTCS HA cepenHe MPoIecca BLINMOJIHEHUsSI KPYITHOT o
CTPOMTEIbHOI0 NIPOEKTA, KOIa Y3HAET, YTO BpeMsl, He00X0AuMoe /ISl ero 3aBeplieHusl,
0oJ1blIIe BpeMEHH, KOTOPO€e OH HMeeT B cBOeM pacnopsikeHuu. Kak emy cJieyeT nocTynurhb?

A) COKpaTUTh coJlepKaHHE MPOEKTa;

B) BCTpeTUTHCS C PYKOBOJICTBOM U OOBSBUTH O HEBO3MOXKHOCTH BBIITOJHEHUS ITPOCKTA B
IUTAHUPYEMbIE CPOKH;

C) GoubIire paboTaTh;

D) onpenenuth BO3SMOXKHOCTH CKaTHS PAaCIIMCaHUs IIPOSKTA U MIPEACTABUTh Ha
paccMOTpeHHe PyKOBOJICTBY CBOM PEKOMEH/IAITHH.

22. MaHMIyJIMPOBaHHeE PeCypPCaMu, YTO MPeAyCMATPUBAET eskeMecsYHoe
HCI0JIb30BAHUE MOCTOSIHHOTO KOJIMYeCTBA PeCypCcoB, Ha3bIBaeTCs:

A) cxarusi;

B) BpemeHHOE pe3epBUpPOBAHUE;

C) BbIpaBHHBaHHE;

D) yMeHbIlIeHHE CTOUMOCTH.

23. Ilpouecc ynpapjieHUusl pUCKaMHU NMPOEKTa BKJIOYaeT MPOLeAYPHI B clieayrouieii
MocJ1e10BATEIbHOCTH:

A) nneHTuuKaus pucKoB > IUIAHUPOBAHUE PEarupOBaHMS HA PUCKH > KaueCTBEHHAs
OLICHKA PUCKOB > KOJIMYECTBEHHAs OIIEHKA > MOHUTOPHHT U KOHTPOJIb PUCKOB > ITAHUPOBAHUE



YIpaBJIEHUS] PUCKaMU;

B) xauecTBeHHas OlIEHKA PUCKOB > HJICHTU(PUKAIMS PUCKOB > KOJMYESCTBECHHAS OIICHKA >
MOHHUTOPHHT M KOHTPOJIb PUCKOB > TUTAHUPOBAHKUE PEarupOBAHMS HA PUCKH > TUTAHUPOBAHHE
yTIpaBIeHUS PUCKAMH;

C) mianupoBaHue™> HACHTH()UKALINSA PUCKOB > Ka4CCTBEHHAs OIICHKA PUCKOB >
KOJIMYECTBEHHAs OLIEHKA > TUIAHWPOBAHKUE PEarupoOBaHuUs HA PUCKU > MOHUTOPUHT U KOHTPOJIb
PHCKOB;

D) Bce mepeuunciieHHOE HEe BEPHO.

24. MaHuny.JInpoBaHue BpeMeHeM MO:KeT ObITh Peajin30BaHo IyTeM:

A) mepebpocka pecypcoB BHYTPH MPOEKTa;

B) yBenudeHue YMCIEHHOCTH paboyeil rpymiibl U3 YHUCIIa COTPYIHUKOB KOMITAaHUH;,

C) yBenuueHue MpoI0JKUTEIBHOCTH pabouero aHs (Helen);

D) npuBieyeHne CTOPOHHNUX OPraHU3aIUi 1JIs BBITOTHEHUSI ONPEICIICHHBIX PadOT B
MIPOEKTE.

25. KayecTBOM NpPOEKTA ABJISIOTCH:

A) U3roTOBJIEHUE IPOAYKTA U3 JOPOrOT0 ChIPbS;

B) TmiarenbHOE M3rOTOBICHUE MPOAYKTa KOMAH/IOM MPOCKTA,;

C) y1oBIeTBOpEHHE NMPOAYKTa TPEOOBAHUSIM 3aKa3uKKa, KOTOPBIH €ro OIUIaTHII;

D) npoxosxaeHus MpOTyKTOM BCEX TECTOBBIX MCTIBITAHHIA.

BriOepuTe HECKOIBKO MPABUIIBHBIX BAPUAHTOB OTBETA

26. Oco0eHHOCTHIO (PYHKIMOHAJILHOM CTPYKTYPbI YIPABJIEHUSI SIBJISIETCSI MOCTPOEHHE
opranmu3anuu (Bvibepume HeCKOIbKO NPAGUTILHBIX 6APUAHINOE OMBEMA)-

A) B COOTBETCTBUU C BUAAMH OCHOBHOM JI€ATEIBHOCTH;

B) ¢ opueHrarmeii Ha IPOIYKT;

C) ¢ opueHTaIMei Ha PETHOHBI (TEPPUTOPHN);

D) ¢ pacnipeneneHreM 3aJaHu# MO ABYM MapaMeTpam - MEPBUYHBIM U BTOPUUIHBIM
GbyHKIUSAM.

27. CTpaTerusi opraHu3aluu NpeacTaBJsieT co0oii (Boibepume HeCKOIbKO NPAGUTIbHBIX
8APUAHMOE OMBEMAQ):

A) MepoTpusTHS, HalpaBJICHHbIE HAa IOCTH)KEHHE 1IETIeH;

B) cOBOKYITHOCTS I1eIeii OpraHu3aIii i KOHKYPEHTOCIIOCOOHBIX ICHCTBHIT MECHEKEPOB 110
WX JOCTHKEHUIO;

C) pekiiaMHBlii CIIOTaH;

D) mian neicTBHiA PyKOBOJICTRA.

28. Coracuo metoanku UNIDO xu3HeHHBII UK NPOEKTA COCTOUT U3 CJIeAYIOIIHX
CTaaui:

A) KOHIIeNITyaJIbHOE IPOEKTUPOBAHKE - pa3paboTKa - peanu3alus - 3aBeplleHHE;

B) pa3spabotka - BBelileHHE TOBapa Ha PHIHOK - POCT - 3pEJIOCTh - CTAPCHHUE;

C) nuiaHMpOBaHKE MOJUTHKY - ONPEACTICHUE MOTPEOHOCTEN KOHIICIIHS POEKTA -
peanuzaiys - TOBap B paboTe - 3aBepllIeHHE;

D) npeavHBECTUIIMOHHAS CTA NS - MHBECTUIIMOHHAS CTA U - SKCILTyaTal[MOHHAST CTAJIHS;

29. AAIMMHHCTPATOP NPOEKTA B OTJINYNE OT MPOEKT-MeHeIKepa:

A) onpenensieT KaapoBylo MOJUTUKY U (POPMUPYET KOMAH/Y IPOEKTa;

B) oTBeuaeT 3a mpoeKT B Ipejieax CMETHOW CTOUMOCTH;

C) coryacoBbIBaeT yCIOBHS Pea3alliy IPOCKTa CO BCEMH YYaCTHUKAMU;

D) obecneurBaeT y4acTHUKOB IIPOCKTa HEOOXOAUMOM HH(POpMAIIHEH.

30. IHuka npoekTa BKiIW4YaeT ¢aszy(bl):

A) OT pelieHus 0 BHEAPEHUH MPOEKTA /10 €T0 3aBepIICHUS;

B) or uaeHTH(UKaIMK 10 HaYaIa BHEIPEHUS IPOCKTA;

C) 3aBepiiieHHE TOTOTOBKH MPOEKTA 10 3aBEPIICHHS BHEIPCHUSI MPOCKTA;

D) oT Hauasia MOJTOTOBKY MPOCKTA J0 3aBEPIICHUS BHEPEHHS IIPOCKTA;

31. MojeJib TEXHOJIOTHYECKOH 3PeIoCTH NpeANPUsITHI 110 yIPaBJIeHUIO POEeKTAMHI



COCTOMT M3 HECKOJIbKUX YpoBHeil. [lepBblii ypoBeHb Npeanoiaraer:

A) co3anue eIMHON METOA0JI0IMH MPO(ECCHOHANBHOTO YIPaBIEHUs TPOEKTaMH,
OpTQENIMHU MPOEKTOB U TIPOTPAMM;

B) dopmupoBanue o011eli CHCTEMBI IPOIIECCOB YIPABICHHS IPOSKTAMH, TPOTPaMMaMHU 1
HOpTHENIIMHI TPOSKTOB MPEIIPHUITHS;

C) dbopmupoBanme 0011eT0 MPOPECCHOHAIBHOTO S3bIKa YIIPABICHUS TPOCKTAaMH
TPEPHSTHS;

D) ycroiturBoe pa3BUTHE MPOSKTHO-OPUCHTUPOBAHHOTO MIPENPHUSTUS Yepe3 YIIPaBICHUS
Ha OCHOBE KM3HEHHBIX IMKJIOB, TOCTOSHHBIX YIIydIIeH!H, OeHIMapKUHTa, PeHHKUHUPUHTA
MIPOAYKTOB U OU3HEC-TIPOLIECCOB.

32. KoMmieKkc HaBbIKOB M TEXHOJIOTHIi, 4YTO MO3BOJIsIeT KOMIAHUH NPEA0CTABJIATH
NOTpPedUTEIAM Onpe/ie/eHHbIH HA00P EeHHOCTel, SIBJIAIOTCS:

A) cTparerueii;

B) TakTukoii,

C) MOIUTHKOIA;

D) xiro4eBoii KOMIETCHITHEH.

33. Bo BpeMs IJIAHHPOBAHMSA MPOEKTA B MATPHYHOI OPraHU3ALUH MPOEKT-MeHeIKeP
omnpeenI, YTO HYKHBI T0NOJHUTE/IbLHbIE YeaoBeyeckue pecypebl. C kem OH Oyaer BecTH
NeperoBopbI Mpesxae Bcero?

A) ¢ IpoeKT-MEHEeIKepaMu JAp. MPOEKTOB;

B) ¢ dyHKUMOHATBHBIME PYKOBOJUTEIISIMHE;

C) ¢ xoMaH/10¥ TIPOEKTa,

D) co crioHCOpamu TPoeKTa.

34. lmarpaMmma, NOKa3bIBAIONIAsl YHCJI0 H THIIA PeCYPCOB, KOTOpPbIe HCMOJIb3YIOTCS Ha
MPOTSIZKEHUH BCEro NMPoOeKTa, Ha3bIBAeTCH:

A) opranuzalyioHHasi CTPYKTYypa;

B) pacmucanue pecypcos;

C) rucrorpamma pecypcos;

D) pacnucanue Habopa mepcoHana.

35. Caiabasi MaTpHIIa XapaKTepu3yeTcsl TeM, 4TO:

A) IPOEKT UMEET OJJTHOTO MOCTOSTHHOTO COTPYIHHKA - PyKOBOJIUTEINS POEKTa,
MIPUBJIEKACTCS BPEMEHHO, WIIH TIPOCKT HE UMEET IMMOCTOSTHHOTO PYKOBOIUTEIIS;

B) xonmmuecTBO OpraHU3alMOHHBIX pecypcoB Konebiaercs ot 15 no 60% ot obmero nx
o0BeEMa;

C) KommuecTBO OpraHU3alMOHHBIX pecypcoB coctanisieT ot 50 1o 95%;

D) Bce nepeunciaeHHOE HE BEPHO.

36. Koraa Bbl BbINOJIHSIETE AHATU3 3aHHTEPECOBAHHBIX CTOPOH NMPOEKTa?

A) Korna ynpaisieTe KOMMYHUKAIUSIME B TIPOEKTE;

B) xorna pa3zpabareiBacTe yCTaB IPOCKTA;

C) kora co3aaete 0a30BbIii TUIAH MPOEKTA;

D) korna BHOCHTE U3MEHEHHSI UCTIOJB3YsI IPOLIECC YIPABICHUS H3MEHEHUSIMH.

37. K BHyTpeHHHM (paKTOpPaM OKPY:KEHHS MPoeKTa 0THOCATCH (Bvibepume HeckobKo
NPABUNILHBIX BAPUAHINOE OMEEMdA):

A) ypoBEeHb IIPECTYIMHOCTH B paiioHe,

B) oTHOMIEHUS! MEXKAY YHAaCTHUKAMH MIPOCKTA;

C) cTuiib pyKOBOJICTBA;

D) cpencTBa KOMMYHHKAIIMH, UCTIONB3yEMbIE YIaCTHHKAMH.

38. U3MeHeHUs 10 MPOEKTY MOTYT ObITh BHeCEHBI (BvlOepume HeCKoNbKO NPAUIbHbIX
8apuanmos omeema,):

A) 1o mpocr0Oe 3aKa3urKa;

B) 1o npemioxkeHuo noAps TIuKOB;

C) U3 BHEIIHETr0 OKPYKEHHS POCKTA;



D) ¢ BHyTpeHHET0 OKpYKEHHS IIPOCKTa;

39. OueHka )KH3HECTIOCOOHOCTH NMPOEKTA MOATBEP:KAaeT (Boibepume HecKkonbKko
NPABUNILHBIX APUAHNOE OMEENA):

A) obecnieueHune TpedyeMoil TMHAMUKHA WHBECTULIUH;

B) criocoGHOCTB POEKTa FeHEPUPOBATH JTOCTATOYHBIE IS [IOTAIICHHS PACXOJI0B IIOTOKU
JI0XO/10B;

C) hbuHAHCOBYIO YCTOWYHUBOCTH MPEATPHUATHUS, PEATU3YIOIIETO MPOEKT;

D) Hanuuue xopoleit KpeIUTHOH UCTOPHH TPEATIPUSATHS, PEATU3YIOLIETO MPOCKT.

40. MoHONPOEKT MpeacTaBasieT co0oii:

A) OTIeNbHBINA TPOEKT ONPEAETCHHOr0 BUIa U MaciiTaoa;

B) KOMITJIEKCHBIH IPOEKT pa3BUTHSI PETHOHOB, CEKTOPOB 3KOHOMHKHY;

C) KOMILIEKCHBIN MPOEKT, TPEOYIOIINIA TOJIUIPOCSKTHOTO YIIPABICHUS

D) npoekT co cTonMoCThIO 10 50 MITH. y.€.

41. Oprann3anoOHHO-3KOHOMHUYECKHH MeXaHHU3M peajIn3alii MPoeKTa BKIKYaeT
(Bulbepume HecKonbKO NPAGUILHBIX 8APUAHOE OMEEMA):

A) periiaMeHTUPYIOLHUE TOKYMEHTBHI;

B) cxembl (hpuHAHCHpPOBAHUS,

C) ycnoBus UCTIOJIB30BAHUS PECYPCOB U MPOTYKIIHH;

D) Bce nepeurcieHHOE He BEPHO.

42. Bbl — pyKOBOIMTeIb MPOEKTA B MPOMBIIIEHHO# rpynme. Bbl ynpasJisiete
MPOEKTOM MOCTABKH H 3aIyCKAa CHCTEMbl aBTOMATHU3aLMHU JHEPreTH4ecKUX 00beKTOB.
3aka3uMK NpoeKTa — KPyNHAas JHepreTuyeckas Komnanus. Bam npoexkr HaxoauTcst
nocepeauHe BoinoaHeHus. Jlo Bac 10xoasT ci1yxu o0 ToM, YTO BJIa/IeJIbIIbI KOMIIAHUH, KOTOPast
sBJsieTcs BamuM noapsiguukom, B pe3ysibTaTe cepbe3HbIX Pa3HOIVIACHH coOOUpaloTCs
YBOJIbHSATH KJII0YeBbIX COTPYAHUKOB. B TOM 4ncie u Tex, KoTopble padoTaioT B Bamem
NpoeKTe M B TeKyllel ¢asze ABIAAIOTCA KI04eBbIMU KoMneTeHusimu. Kpome Bac, yeayrammn
3TOH KOMIIAHMH MOJIb3YeTCH ellle HeCKOJIbKO NpoekToB Bamero npeanpusitusi. Yto Bol
JAOJIKHBI C1eJIATh B IEPBYIO 04epe/ib:

A) TOTrOBOPUTHCS O BCTpEUE € BIIAJIeNIbLIaMH KOMITAHUH — MTOAPSAYMKA U TOMBITAThCS
yOeIuTh UX HE YBOJIBHATh HEOOXOAUMBIX BaM cOTpyTHHKOB;

B) npekpaTuth OTHOIICHHUS ¢ TPOOIEMHOI KOMITAHUEH, HEMEIJICHHO Pa30pBaB KOHTPAKT;

C) yBeIOMUTB CBOETO CIIOHCOPA U MEHEIKEPOB JPYTUX MPOEKTOB O BO3MOXHBIX MTPOOIeMax
U IIPEJUI0KUTH PEIICHHUE;

D) 1oroBopuThCs 0 BCTpeye ¢ BIIaJCIbIIaMU KOMIIAHHU — TOIPSIYMKA U COOOIIUTh, YTO BbI
pa3pylInTe KOHTPAKT, €CIH He OyIeT ylnaxeH KOH(IIUKT.

43. KaueHT TpedyeT oT Bac, 4To6b1 BhI c1e1a/11 He00/IbIII0E H3MEHEHHE B COMEPKAHUH
NMPOEKTAa, U 0KUAAET, YTO ITO OyJeT CAeJaHO0 0e3 3aJeprKeK M JONMOJHUTEeIbHBIX 3aTpaT. Bol
cyuTaere, 4To y Bac 10cTaT04HO MOJTHOMOYHIA /ISl IPUHATHA TAKOI0 pellieHus
CaMOCTOSITeILHO, HO BbI He coBcem yBepenbl. Kakue 10/kHbI ObITh Bamn najapHeimme
aeiicreus?

A) 3ampoc Ha U3MEHEHHS — ITO BCET/1a BO3MOKHOCTD MOJIY4YHTh OOJIbIIE JCHET OT KIUEHTA,
a TaKk)Ke TallHO PEeMTh MPo0sIeMbl ¢ rpaMKOM U KaueCTBOM. BBl JOIKHBI ClieaTh HEKOTOPBIE
pa3yMHBbIE OLIEHKH BPEMEHH, CTOUMOCTH, PUCKOB U TakK Jajiee, U TOMY J00aBUTh XOPOIIYIO
Ha/10aBKy Ha BCE 3TO AJIS OJIy4E€HUS] HOBOM IICHBI.

B) Ham riaBHBII IPUOPUTET — YAOBIETBOPEHUE TpeOoBaHui kiueHnTa. KimmeHnt naer Bam
BO3MOKHOCTb YBEJIMYUTh YJOBJIECTBOPEHHOCTh, UCIIOJIB30BATh €€ JIUIsl MAKCUMU3AI[MH BBITO/IbL.
BonbIIMHCTBO PyKOBOAUTENEH UCTIOIB3YIOT BO3MOKHOCTH IS TOKPBITUS PUCKA, KOTOpas
UCHOJIb3YETCs ISl OTUIAThI IOTIOJTHUTEIIEHOM CTOMMOCTH.

C) oOpaboTaiite 3ampoc B COOTBETCTBUH ¢ BammMu nporieccamu o01Iero yrnpasieHUs
M3MEHEHHSIMHU, OITMCAHHBIMU B CHCTEME yIpaBiIeHus. Pelienre npuHUMaeTcsi COBMECTHO ¢
OpraHoOM, OTBETCTBEHHBIM 33 KOHTPOJIb HaJl U3BMEHEHUSIMU, CTOUT YBEJINUEHHUE YA0BIETBOPEHHOCTH
KJIMEHTA TOH JIONOJIHUTEIbHONH CTOUMOCTH, PA0OThI M PUCKOB, KOTOPBIE C ’TUM CBSI3aHBI;



D) npourHopupoBaTh TpeOOBaHHs KJIMEHTA U IPOI0/DKATh PealIM3allHio IIPOSKTa TakK, KaK
OBbUIO 3aIJIAaHMPOBAHO paHee.

44. TIpoekT-MeHeIKep B He0O0JIbIIOH CTPONTENbHON KOMIIAHNHU peau3yeT NPOeKT ¢
yTBepKAeHHbIM 010:keToM B 130 ThIc. 10a11. CIHIIA Ha cpok — 6 Henesb. CoryacHo aHaIn3a
O0CBOEHHOI0 00beMa, 10 KOHTPOJIbHOM JaThI IVIAHUPYEMAasi CTOMMOCTD 0JIKHA COCTABUTH 60
ThIC., (pakTHYecKHU — cocTaBuia 90 Toic. 10.1.CILHHA. KpoMme 3TOr0, npoekT ona3abiBaeT u3-3a
OIIMOOK B MEPBOHAYAJBHBIX OLIEHKAX. Y KO0 U3 NepevyrcaeHHbIX HHoKe JINL MIepBHYHAast
OTBETCTBEHHOCTD 32 pPellleHHe JAHHOH NpodJieMbl?

A) IPOEKT-MEHEKEPA;

B) BeICIIETO PYyKOBO/ICTBA KOMITAHUH;

C) croHcopa mpoeKTa;

D) pykoBoauTelisi IPOSKTHOTO oduca.

45. Bbl — MeHeIKep POeKTa B HAYYHO-HCC/Ie0BATEeIbCKOM LeHTpe. Bam npoekT
HAXOMTCS B NIpoLecce BHINMOJHEHHUS B COOTBETCTBHMH € IJIAHOM NMPOEKTa. 3aKa3uyuK
HHULMUPOBAJ BHeCeHHE U3MEHEHHUIl B POEKT, KOTOpPbIe TPeOYIOT BHeCeHUs] MOAM(PUKALMHI
IUIAHA NPOEKTA, NepeesIoK yike caeqaHHoii padoTbl. Heo0xoaumMo ObITH TOTOBBIM K TOMY,
4YTO HEKOTOPbIE MPOLECCHI MPUAETCS BLINMOJHUTH NOBTOPHO. Kakyio o0/1acTh 3HAHMH
ONHUCBIBAET BONPOCHI?

A) yripaBiieHHE COJIepKaHUEM MPOEKTa;

B) ympaBieHnue cpokamu pOCKTa;

C) ynpaBieHne HHTErpalrei MpoeKTa;

D) ynpaBiieHHe KOMMYHHKAIUSMH MPOCKTAMH.

46. Bbl padoTaeTe NpoeKT-MeHEeIKePOM B KOHCTPYKTOPCKOM 0IOPO KPYMHOii
KOMIIAHUM M He/IaBHO HAIILIM Je(eKThl, CHCTEeMHO NIPUCYTCTBYIOT BO BCeX MIPOEKTAX,
peaiu30BaHHBIX 32 MocjeHne 3 roja, U BbI3BaHbl, N0 Bamemy MHeHu1o, npodsaemMoii B
peanu3aluy KOMIIAHHMell COOTBETCTBYIOLIEro npouecca. /s onpeeaeHusi nepBu4HOM
NPUYHHBI TOT0 TPEH/a U yCTPaHeHHs MPo0JieMbl B OyayleM He00X01UMO HCI0JIb30BATh
auarpammy Ucukassbl. [Iponecc Heo0XxoanMo ucnpaBuThb?

A) maHupoBaHUE KayecTBa;

B) obecrieueHne kauecTna;

C) ynpaBieHUs Ka4eCTBOM;

D) kauecTBEHHBII aHATH3 PUCKOB.

47. IIpoeKkT-MeHexKep y3HAJI, YTO OCHOBHOI CYyONOAPS UMK MOC/Ie0BATEILHO
ona3/bIBaeT ¢ BHINOJHEeHHEeM cBoeil yacTu padoT. YUeHa KoMaHAbI POEKTA, KOTOPast
0TBeYaeT 32 B3auMO/eiicTBHe C CyONOAPAAYNKOM, He JIATUT ¢ HUM. UTo0bI pemnTs
npodiemMy, NpoeKT-MeHeKep Nnpeajiaraer «000MM B 4YeM-TO YCTYIIUTh, YTOObI pelINTh 3Ty
npodaemy». Kakoii meToa paspemeHnsi KOHGIUKTOB HCIOJb3YeT?

A) KoH(ppOHTAIMS;

B) xomnpomucc;

C) crinaxuBaHue,

D) yxon.

48. B npouecce pearnpoBaHusi Ha puckd Bbl naeHTHUUIHMPOBAJIN 10NOJTHUTEIbHbIE
pucku. llar sinsiercs caexyromum?

A) 100aBHUTH pe3epBHI B IMIPOCKT JIJIS yUeTa PUCKOB U COOOITUTH PYKOBOJICTBY;

B) 3a10KyMeHTHPOBATh PUCKH U IPOCYUTATh OXKHJAEMBbIC TIOCIIEICTBHS, BEPOSTHOCTh U
BJIMSIHUE B CITyyae €ro HaCTYIUICHUS;

C) onpenenuTh HACTYIUICHHE PUCKH, CBSI3aHHBIE C 3TUM PACXO/Ibl, PACXObI J0OABUTH K
CTOMMOCTH MPOEKTa B KAUECTBE Pe3epBa;

Dg no6aButh 10% K CTOMMOCTH MPOEKTA U YBEJIOMHUTH KIUEHTA.
49. BHyTpeHHsIs HOPMA PeHTA0EJbHOCTH NMPOEKTA pacCUNThHIBaeTCs Mo popmyJie:

B) IRR = A+ A(B=A),

A) BEP = :
(P—AVC) (a=b)



(1+r)-1 NPV

r(t+r) O P= T

50. Bam u3BectHO, uT0 PV =475, AC =430, EV =480, EAC =40, a BAC = 525. Kakum
asiasercsa VAC?

C)P=A

A)  440;
B)  390;
C) 485

D)  435.



