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1.

IlepedyeHb MiIaHUPYEMBIX Pe3y/JIbTATOB 00y4eHHS 0 AUCUMILIHHE,
COOTHECEHHBIX C IVIAHUPYEMBIMH pPe3yJIbTATAMH OCBOCHHMS 00pa30BaTe/1bHOM
NPOrpamMmbI

JMucnumauaa b1.0.01.02.712.03.01 OcHOBBI MeHEIKMEHTa obOecreurnBaeT
dbopmupoBaHue y 00yJaronuxcs CIeayronux npodeccnoHaIbHbIX KOMITETSHITUI:

OT®/T® Kox |HammenoBan Kon HaumenoBa | O0pa3oBare/ibHBIH pe3yabTar
| KoMIIeTe ue HHAUKATOpAa HHe
PEKBU3HUT HIIUH JMOCTHKEHHMS | MHAUKATOpA
KOMIETEeHIH
b1 [1C KOMIETEHIH | TOCTHKEHUS
| .
i KOMIETEeHIH
(npu .
7|
HAIU4uu)
YK-2 CriocobeH YK-2.1 [Tonumaer  [3HaTh:
OTIPENIETISATh 0a30BEIE .
MeToIbI IPUHSATHS PEIICHUN B
KpyT 3a7a4 B TIPHHITAITBI
YCIIOBUSIX HEOTIPEICIICHHOCTH U
[paMKax MMOCTAaHOBKH .
OTpaHUYCHUH;
[MOCTaBJIEHHO 3a/1a4 u
M ey 1 BBIPAOOTKH  [3HATH:
BHIOMPATH pemeHui -
aBOBBIE HOPMBbI
OIITUMAJIbHbIC p PMBI,
erynu ue TUIaHUPOBaHUE U
CIIOCOOBI X PeryIpYIO > p
[PUHSTHE PEIICHUHN B
[pEeLICHNUS, p p .
npodeccroHanbHO chepe ;
MCXOOs U3 pog tepe ;
JICHCTBYIOLIN Ymersb:
X MIPAaBOBBIX
HOPM, BBIOMPATH ONTUMANIBHBII
AMEIOIIHXCS Croco0 perieHust Ha OCHOBE
PECYPCOB K CpaBHEHHUsI aJIbTEPHATUB TI0
orpanmueHuii KpuTepusM (MUHHUMYM 3aTpar,
MaKCHMYM pe3yJbTara,
COOTBETCTBHE HOpMaM,
MUHUMAaJbHbIE PUCKH);
YMerb:
KOPPEKTUPOBATh KPYT 3aJlau MPU
M3MEHEHUU BHEIIHUX YCIIOBUN
WJTH OTpaHUYCHUN
YK-2.2 Onpenenser [3HATH:
KpYT 3aj7a4 B
pyr DaxTOpBbl, BIUSIOUINE HA CBA3H
pamKax
MEX1y 3a/1a4aMH;
MMOCTABJIEHHO Ay 3ai ’
i ey u 3HaTh:

CBA3U MCIKAY
HUMH

THUIOJIOTHUIO CBA3EN MEXKIY
3aJadaMu.




YMeThb:

BEISBIISITE BCE THUIEI
CBsI3€H MEXKIY 3a/la4aMu,
BKJIIOYasi HCABHBIC,

YMeTh:
MeperpynnupoBbIBaTh
3a/1a4u IPU U3MEHEHHUU
[IPUOPUTETOB;
YK-2.3 [Ipemnaraer [3narth:

CrocoObI

pemeHns MeToz[mVreHepaan BapUaHTOB

nocTaBieHnst oo

X 3a1a4, 3HaTh:

dbopmynupye

T OIKHIAEMELE Kputepuu cooTBETCTBUA

DE3YIIbTATE, pe3ynbTaTa Melid MPOEKTa;

OIIEHUBACT  ([VMeTh:

MIPETOKEHH

Ble BAPHAHTEI [IpoBepATh pe3ynabpTaT Ha

C TOUKH COOTBETCTBHUE IEJIN MTPOEKTA;

3peHuA YMerh:

COOTBETCTBUS

ey [IporHO3HpPOBATH MOOOYHBIE

poeKTa pe3yabTaThl U IPOBEPSTH, HE

[IPOTHBOPECYAT JIM OHHU LICJIN.

2. O0beM U MeCTO TUCHMILIMHBI (MOAYJISA) B CTPYKTYpe 00pa3oBareibLHOM
MPOrpamMmbI

OO6muii 00beM AUCITUTIIIAHBI.

2,00 3.e., 72 ak.uac

KonraktHast paGoTa oOyuaromuxcsi ¢ TpernojaBaTeleM IO BHAAM Y4eOHBIX
3aHATHI: 32 aK. yac Ha KOHTAaKTHYIO paboTy C mpernojaBareieM, u3 Hux 16 ak.qac
Ha Jeknuu W 16 ak.gac Ha mpakTmueckue 3aHsATHA. 40 ak. dYac Ha
CaMOCTOSTEILHYIO pab0Ty 00yJaromuxcs.

51.0.01.02.112.03.01 OcHOBBI MEHETKXKMEHTa Ha 2-OM Kypce B 3-M CeMecTpe
MOCJIC M3YUYEHUS JUCITUTUINH:

- Metoapl ynpaBieHus KOHQIMKTaMU B OpraHU3alun

- Counonorus yrpaBJieHUs




3. Coaep:xaHue U CTPYKTYpPa JUCUMILUIMHBI (MOAYJIs1)

3.1. CtpyKkTypa AUCHUILIUHBI (MOTYJIs)
Ounas ¢oopma 06yuenus

Ne n/m | HammeHoBaHue O0beM TMCUMILTHHBI, AK.YaC dopma
TeM M (WJIn) TeKylIero
BCEI'O KonTakTHast paGoTa o0yuyarommxcst CamocrosiTesbHast
pasaeJioB KOHTPOJIfA
¢ mpenoaaBaTeseM MO BUAAM YUeOHBIX 3aHATHIA padora ycneBaemMocTu,
NPOMEKYTOYHOM
Ilepuoa TeopeTnueckoro 00yueHus Iepuon aTTecTaIHy
MPOMEKYTOYHOMI
arrecTauuu
(ceccun)
3ansaTus 3ansaTus UK KCP | KD Kar | K | CPxp | CP3k Cp
JIEKIITUOHHOT 0 CeMHUHAPCKOIro ™K | 0
THIIA THIIA H
A | BI 7P 3 ;
0
I
b
PA3JIEJI 1. CYITHOCTH 1 POJIb MEHEJ[DKMEHTA
Tema CyuiHocTb, TectupoBanue,
1.1. METOI0JIOTHYEC KontponbHOe
KH€E OCHOBBI U 9 2 0 0 2 0 0 0 0 0 5 3a7aHue
poJIb
MEHEJDKMEHTa
Tema TCenesuc u TectupoBanue,
1.2. d 2 0 0 2 0 0 0 0 0 S KoHTpoasHOE
3BOJIIOLINS




MEHEKMEHTa 3a/laHue

Tema Opranusauus TectupoBanue,

1.3. KaK 06BEKT 9 2 0 0 2 0 0 0 0 0 0 Kortpoikaoe
YIIPaBJICHUS 3a/laHHe

PA3IEJI 2. POJIA, ®YHKIINM U MEHEJ[’)KEPA B COBPEMEHHOU OPI'AHU3AILINN

Tema TectupoBanue,

2.1. (DyHKHHH 9 2 0 0 2 0 0 0 0 0 0 KOHTpOJ’IBHOC
MEHEHKMEHTA 3a/laHne

Tema Opranu3annoHH TectupoBanue,

2.2. bie GOpMBI U 9 5 0 0 5 0 0 0 0 0 0 KonTpomasHoe
CTPYKTYPBI 3a/laHne
yYIpaBJICHUS

Tema TectupoBanue,

2.3. Ko MMYHHKALNH 9 2 0 0 2 0 0 0 0 0 0 Ko HTPOJIBHOC
B YIIPABJICHUU 3a/aHme

PA3/IEJI 3. PALTUOHAJIN3 AL TTPOLIECCOB YIIPABJIEHUA

Tema puHstie TectupoBanue,

3.1. P 9 2 0 0 2 0 0 0 0 0 0 KontponbHOe
peuieHus

3a/laHue

Tema CoruanbpHoE TectupoBanue,

3.2 yIpaBJICHHE. 9 2 0 0 5 0 0 0 0 0 0 KontponbHOe
UYenosek B 3a/laHue
OpraHu3aluu

[IpomexyTounas 3auer




arrecranusa

Hrtoro
72 16 0 0 16 0 0 0 0 0 0 40

Hcnonvsyemvle cokpawenus:

JI - nexuuw - 3aHATHSL, MIPEAYCMATPHUBAIOIINE IPEUMYILIECTBEHHYIO Nepeiavy yueOHol HH(pOopMauy 00yJatonuMcs IeIarornueCKUMU paOOTHUKaMU OpraHn3anyy U (Viin)
JIUIAMH, TIPUBJICKAEMBIMH OpTaHU3aIMel K pean3aiii 00pa30BaTeNbHBIX MPOrPAMM HAa UHBIX YCIOBHSIX, ).

BJI - Buzneo npexuuu.

JIP - nabopatopHbie paObOTEHI.

13 - npakTHyeckue 3aHATHU (32 UCKITFOYCHUEM JIA00OPATOPHBIX PaboT).

UK - uHauBuyanbHbIE KOHCYJIBTALIUY.

KCP - KOHTpOJIb cCaMOCTOSATENBHOM PabOThI

KD - xoHCynbTauu nepes 3k3aMeHOM

KaTTaK - KOHTaKkTHast paboTa Ha aTTECTAIMIO B IEPUOJT IK3aMEHAIIMOHHBIX CECCUit

CPxp - camocrosTenbHast paboTa Ha OArOTOBKY KypCOBOM paboThl/ KypcOBOTO MPOEKTA.

CPak - camocrosiTenbHas paboTa Ha MOATOTOBKY K 9K3aMEHY.

CP - camocTosTenbHas paboTa B ceMecTpe Ha IOATOTOBKY K YUEOHBIM 3aHATHSM.




3.2. Conepx’aHue TUCUUTLINHBI
PA3JEJI 1. CYIIHOCTH U POJIb MEHEJI’KMEHTA

Tema 1.1. CymHocTh, MeETOXOJOIHYECKHE OCHOBbI H  POJIb
MeHeqkMeHnTa YK - 2.1

B pamkax naHHOW TeMbl pPacKpbIBaeTCsl COJAEPKAHME MEHEKMEHTa Kak
ocoboro  Bujga  IpoQEecCHOHATBLHON  YIpaBIEHUECKOW  JeATEeNbHOCTH,
HalpaBJIEHHOW  Ha  JOCTHMIKEHHME  LeJled  OpraHuM3alid  MOCPEICTBOM
palMOHANILHOTO  HUCIIOJIb30BaHUsI  pecypcoB. PaccmarpuBatorcs — 0a3oBbie
KaTeropud W NPHUHLMUIBL MEHEIXMEHTa, ero (QYHKIUU, METOIbl M YPOBHU
ynpasienusa. Oco0oe BHHMaHHUE YAENSETCS METOAO0JIOTHYECKUM TMOIX0JaM
(cucTeMHOMY, MPOLECCHOMY, CUTYal[MOHHOMY), a TaKKe POJIM MEHEKMEHTa B
oOecrieueHU A(PPEKTUBHOCTH, YCTOMUYMBOCTH M KOHKYPEHTOCIIOCOOHOCTH
OpraHu3alliy B YCIOBUSIX TUHAMUYHON BHEIIHEH CpPE/Ibl.

Tema 1.2. Opranuszannus kak cucrema YK - 2.1

Tema moOCBAIIEHA UCTOPUYECKOMY DPA3BUTHIO YIIPABICHYECKOW MBICIU U
CTAQHOBJICHUIO MEHE)KMEHTA KaK HayKh. AHAIM3UPYIOTCS KIFOUCBBIC ATaIlbl
ABOJIIOLMH: OT paHHUX (POPM OpraHHU3alUM TPYJa O COBPEMEHHBIX KOHIICTIIUI
ynpaBiieHus. PaccmaTpuBaloTCs OCHOBHBIE IIKOJBI MEHEHKMEHTa (Hay4dHOro
yIpaBlieHUs, aIMUHUCTPATUBHAS, YEJIOBEUECKUX OTHOIICHHUM, KOJIMYECTBEHHAs),
UX TPEJCTAaBUTENM U BKJIAJ B pPa3BUTHE TEOPUM W TPAKTUKU YIIPaBICHUS.
[lomuepkuBaeTcs BIMSAHUE HAYYHO-TEXHHUUECKOTO Mporpecca U riiodain3aluy Ha
TpaHCPOpPMaLIUIO YIIPABICHYECKUX MOIX0O0B.

Tema 1.3. Opranmn3anus kak o0bekT ynpasienusa YK - 2.1

B nanno# TeMe opraHuzanus pacCMaTpUBAETCS KaK OTKPBITas COLMAIbHO-
SKOHOMMYECKas CHCTEMA, B3aMMOJICMCTBYIOIIAsl ¢ BHEIIHEW cpenoul. M3yyarorcs
1[EJIM, MHUCCHS, CTPYKTypa M PECYpChl OpraHM3aluu, a TakKe €€ >KU3HCHHBIN
nukin. Ocoboe BHUMAaHHE VYACISCTCS BHYTPEHHHM M BHEIIHHM (haKTopaMm,
BJIMSIIOIIMM Ha JESATEIbHOCTh OpraHu3allud, W TPUHIMIIAM OOECTICYCHUs €€
aJalITUBHOCTH U YCTOMUMBOCTU. PackpbIBaeTCs poJib MEHEIKepa B KOOPAUHAIIUN
3JIEMEHTOB CUCTEMBI U JJOCTH)KEHUU CTPATETUUECKUX 1EIICH.

PA3JIEJ 2. POJIU, ®YHKIIMU U MEHE)KEPA B COBPEMEHHOM
OPTAHM3ALIU

Tema 2.1. ®ynknun meHemxmenta YK - 2.2

Tema packpbiBaeT coaepKaHWUE OCHOBHBIX (DYHKIMI  yIpaBICHUS:
TUTAHUPOBAHUS, OpPTraHW3aIMK, MOTHUBAIlMA W KOHTpoys. PaccmaTtpuBaercss ux
B3aMMOCBSI3b W TOCIICIOBATEIHLHOCTh peaTu3alid B YIPABICHUYECKOM ITUKIIC.
Oco0oe BHMMaHHE yIENSETCSs MHCTPYMEHTAM W METOJaM pean3allui KaKIoi
GyHKIIMK, a TakkKe WX pOJIM B OOCCIICUCHHH COTJIACOBAHHOCTH JICUCTBHIMA
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NepcoHaja U JOCTUKEHUU MOCTaBICHHBIX 1enel. [loquepkuBaercs UKIMYHOCTD
Y HETIPEPBIBHOCTH YIIPABIEHYECKOTO MIPOLECcCa.

Tema 2.2. OpranmzaumonHbie (GopMbl M CTPYKTYPbl YIpPaBJIeHUS
YK-22

B pamkax TeMbl aHAIM3UPYIOTCS pa3InYHbIE OPraHU3ALUOHHBIE CTPYKTYPHI
(luHeiHasi, (QyHKUMOHANIbHAS, JHUBU3UOHANIbHAS, MAaTpU4yHas W [Jp.), UX
OCOOEHHOCTH, NTPEHMYIIECTBA M HEJOCTaTKu. PaccMmaTpuBaroTCs NPUHLIMIIBI
nocTpoeHus: 3(PPEeKTUBHONW CTPYKTYpbl YIpaBICHHS, BKIIOYAs pacHpeleseHue
NOJIHOMOYUM, OTBETCTBEHHOCTH U ypoBHeW wuepapxuu. Ocoboe BHUMaHUE
yIENSeTCsl BIMSHUIO CTPYKTYPbl HAa THOKOCTb, YNPaBIsieMOCTb U 3()(PEKTUBHOCTD
NeSTeNbHOCTH OpraHU3aIiHy.

Tema 2.3. Kommynunkanuu B ynpasiaennu YK - 2.2

Tema mocBsiieHa pOAM KOMMYHHUKAIIMH Kak KIIOYEBOrO JJIEMEHTa
yIpPaBIEHYECKOM  JesITeNIbHOCTU. PaccmaTpuBaroTcss  BUABI W KaHajbl
KOMMYHUKaIIMH, Mpolecchl nepenayu uHopmanuu U GakTopsl, BIUSIONIME Ha
X 3(Q(GEeKTUBHOCTh. AHATU3UPYIOTCS Oapbepbl KOMMYHHUKAIIMM W CIIOCOOBI MX
npeogosienus. [loguepkuBaercs: 3HaueHUE 0OPaTHOM CBSI3U M MH(DOPMAITMOHHOTO
oOecrieueHust JUIsl TPUHATHS YNPABICHYECKUX PEIICHUH U KOOpAUHAIMU
JesITeIbHOCTU NIEPCOHAIA.

PA3JIEJI 3. PAIIUOHAJIN3 AL ITPOLUECCOB YIIPABJIEHUS

Tema 3.1. [Ipunsatue pemenuss YK - 2.3

B nmamHOM Teme wm3ydaeTcs mporecc pa3paboTKM M IPHHATHSA
YIPaBIEHYECKUX pEHICHUH KaKk IEeHTpajgbHas (QYHKIUS MEHEIKMEHTA.
PaccmarpuBaroTcst sTanbl NPUHATHSA PEIICHWM, METOAbl aHAIHM3a aJIbTEPHATHB,
KpUTEpUH BbIOOpa M OlleHKa mocieacTBuil. Ocoboe BHUMaHHUE YIESETCs
YCIIOBUSIM HEOIPEACIICHHOCTH M PUCKA, a TaAKKEe MPUMEHEHHIO KOJUYECTBEHHBIX
M KauyeCTBEHHBIX METOJOB o00OCHOBaHMs pemeHuid. [loguepkuBaercs poib
uHopMaIMM W KOMIIETEHIIUH MEHemkepa B obOecnieueHnn 3(PGEeKTUBHOCTU
BBIOODA.

Tema 3.2. ConuanbHoe ynpapiieHue. YenoBexk B opranmsannu YK -
2.3

Tema packppiBaeT CONMANBHBIA AaCMEKT YIPaBICHUS, aKICHTHPYS
BHUMAaHHE Ha YEJIOBEKE KaK KIOUEBOM pecypce opranm3anuu. PaccmaTtpuBaroTcs
BOIIPOCHI MOTHBAIIUH, JHAEPCTBA, TPYNIIOBOW JAWHAMUKA W OPTaHU3AIMOHHON
KyJIbTYpbl. AHATU3UPYIOTCS MMOBEIEHYECKHUE ACTIEKTHI NEATeIbHOCTA PaOOTHIUKOB
U WX BIUSHUE Ha pe3yibTaThl opraHm3anuu. Ocoboe BHUMAHUE YIETSETCS
(dbopMHUpPOBaHUIO OJATONMPUSITHOTO COIMATBHO-TICUXOJIOTHYECKOT0 KIIMMaTa |
YIPABICHUIO KOHPIMKTAMH.
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4. Tunbl OLCHOYHBIX MAaTCPHUAJIOB, ITOKA3aTCIIN 1 KPUTCPUN OLICHUBAHHWA

4.1  Ouenounsle Martepuasnbl no aucuumiumHe b1.0.01.02.13.03.01
OCHOBBI MEHEIKMEHTa BXOJAT B COCTAaB OIICHOYHBIX MAaTEPHAIOB TIO
oOpa3oBatenbHOM mporpamMmMe. COBOKYITHOCTh OIIEHOYHBIX MAaTEPHAIIOB IO BCEM
TUCHUIUIMHAM (MOIYJIsiIM) 00pa30oBaTeNbHOW MPOTPaMMBbl COCTaBIseT (POHJ
oueHouHbix cpenacts (panee — ®OC). ®OC wucnonb3yercss Npu NPOBEIECHUU
TEKYIIETO  KOHTPOJS  yCIEBAEMOCTH W IMPOMEKYTOYHOW  aTTeCTallud
OOy4aromMxcss ¢ [EeJIbI0  OLEHWBAaHUSA  JOCTHKCHHS  OOYJaroIIUMHUCS
TUTAHUPYEMBIX PE3YJIBTATOB O0YUCHHUS.

4.2 ®DOC pa3paboTaH KaK KOMHIEKC NPOBEPOUHBIX 3A0AHUL PAZTUYHOSO
Muna u YpoeHs CIONCHOCMU, BKIIOYAem Kpumepuu U WKaivl OYeHUBAHUs, d
maxce «kaouuy npasunvHuix omeemos. OOC GopMupyercst Kak OTIETbHBIH
JOKYMEHT W XpaHUTCSA B 3JEKTpOHHOM Bmjue, aoctyn k ®OC mpemocraBieH
OTPaHUYCHHOMY KPYTY JIHII.

4.3 Jlnsg caMOCTOSITENIbHOM pabOThl 0OYYarOUIUXCS TPH MOATOTOBKE K
TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH U MPOMEKYTOYHOU aTTECTAIIMKM B PabOYHX
nporpaMMax JIUCHUILIMH Pa3MCIICHBl THIIOBBIC IPOBEPOYHBIC 3aJIaHUA,
KOTOpBIE ~ MOXHO  YCJIOBHO  pa3[eNuTh HAa  3aJaHUS  3aKpBITOTO,
KOMOMHUPOBAHHOT'O U OTKPBHITOT'O TUIIOB.

3aaHus 3aKphITOTO TUIA — 3TO TECTOBBIE 3a/JaHMs, B KOTOPBIX KaKIbIN
BOMPOC CONPOBOXAAETCSI TOTOBBIMH BapuWaHTAaMU OTBETOB, W3 KOTOPBIX
HEO0OXO0IMMO BBIOpATh OJIMH UM HECKOJIBKO MIPABMIIbHBIX.

3amanus KOMOMHUPOBAHHOTO THUIIA — 3TO TECTOBBIE 3a/IaHUs, B KOTOPHIX
KaXKJIbIii BOIPOC COMPOBOKIACTCS TOTOBBIMU BapHaHTAMH OTBETOB, U3 KOTOPBIX
HE0OXOAMMO BBIOPATh OJIMH WMJIM HECKOJIBKO MPABMIBHBIX U 00OCHOBATh CBOM
BBIOOD.

3aaHus OTKPBITOTO THUMA — JTO 3aJaHUs, B KOTOPBIX HAa Ka)JIbI BOIPOC
JTOJDKEH OBITh TIPEJIONKEH Pa3BEPHYTHIM 00OCHOBAHHBIN OTBET.

B 3aBucumocTH OT THIa 3aJaHds PEKOMEHIOBAHBI OIpPECICHHAS
MOCJICIOBATEILHOCTD  BBIMIOJTHEHUSI ¥ CHUCTEMa OIEHWBAHUSA BBITIOJHEHUS
3aJlaHUI.
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4.4. Tunsl 3a1aHUM, CUEHAPUHN BBITIOTHEHUS, KPUTEPUU OLICHUBAHMS

TUIT BATAHUA

NHCTPYKLMA

CHEHAPHWU BBITIIOJIHEHUA

KPUTEPUM OUEHUBAHUA

3aiaHue 3aKpbITOro
THIIA C BBIOOPOM
OJTHOTO TIPAaBUIIBHOTO
OTBE€Ta U3 HECKOJBKUX
BapUaHTOB
MPEIT0XKEHHBIX

[IpounTaiite TeKCT,
BbIOEpUTE
IIPaBUJIBHBIN OTBET

1.BuumMaTennHo MMpOYNTATh TCKCT 3alaHUA U IOHATD,
YTO B KQ4€CTBC OTBECTA O KHMAACTCA TOJIBKO OJHH U3
MMPCAJIOKCHHBIX BAPUAHTOB.

2. BuumarennbHo MMpoOYNTaTh MPCAIIOKCHHBIC
BAapHWaHTBI OTBETA.

3. BoiOpaTh 0/1MH BEpHBII OTBET.

4. 3anucatb TOJILKO HOMep (1jin OYKBY) BHIOPaHHOTO
BapHaHTa oTBeTa (Hanmpumep, 3 uiu B).

OTBeT cunTaeTCsS BEPHBIM, €CIIN
NPaBUIBHO YKa3zaHa Iudpa uiu
OykBa

3ajaHKe 3aKpBITOrO
TUIIA Ha YCTAHOBJICHUE
COOTBETCTBUS

[IpounTaiiTe TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BEUMAaTEHLHO IMpOYNTATh TCKCT 3aJaHUA 1 IIOHATD,

YTO B KQUCCTBC OTBECTA OKUAAKOTCS IMAPBI 3JIEMCHTOB.

2. BuumarensHO mpo4nTaTh 00a CIIUCKA: CIHCOK 1 -
BOIPOCHI, yTBEPKJIEHUS, (aKThl, MOHITHS U T.1.;

CITUCOK 2 - YTBEP)KJICHHUSI, CBOMCTBA OOBEKTOB U T.JI.

3. ConocTaBUTh DJIEMEHTHI COUCKA 1 ¢ diIeMeHTaMu
criicka 2, chopMHUpOBaTh Maphl JIEMEHTOB.

4. 3anucath nonapHo OyKBbI U LUGPHI (B
3aBHCHUMOCTH OT 3a/IaHUS) BADHAHTOB OTBETA
(manmpumep, Al wim b4).

OTBeT cUMTACTCS BEPHBIM, €CITH
NPaBUIBHO YKa3aHbI IU(PHI HITH
OYKBBI

3amaHue 3aKpbITOTO
THUIIA C BBIOOPOM
HECKOJIbKUX

IIpounTaiiTe TEKCT,
BbIOEpUTE
MIPaBUJIbHBIE OTBETHI

1.BanMarenpHO IIpOoYnUTaTh TCKCT 3aJlaHHA U IIOHATD,
YTO B KaYCCTBC OTBECTA O KN AACTCA HCCKOJBKO
IMPAaBUJIBHBIX OTBCTOB U3 MPCAJIOKCHHBIX BAPHUAHTOB.

OTBeT cunTaeTcs BCPHBIM, €CJIN
MMpaBHUJILHO YCTAHOBJICHBI BCC
COOTBCTCTBUA (HO3I/II_II/II/I nu3
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MPaBUJIbHBIX OTBETOB
W3 HECKOJIbKHUX
BapHaHTOB
MPEI0KEHHBIX

2. BHumarennHO MMpoOYnTaATh MPCAJIOKCHHBIC
BAapHUaHT-Thl OTBCTA.

3. BbIOpaTh HECKOJIBKO IPABUIIBHBIX OTBETOB.

4. 3anucarb TOJILKO HOMepa (U OYKBBI)
BBIOpAHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 unu A
D).

OJIHOTO CTOJIOIIa BEpPHO
COIIOCTAaBJICHBI C MO3UIIUAMHU

Apyroro)

3aiaHue 3aKphITOro
TUTIA HAa YCTAaHOBJICHUE
M0CJIEJ0BAaTEIbHOCTH

[IpounTaiiTe TEKCT U
YCTaHOBUTE
MIOCJIE0BATEIBHOCTD

1. BuumaTenpHO MMpoOYnTaTh TCKCT 3aJlaHUA U
IIOHATH, YTO B KAYCCTBEC OTBETA OXKHNIACTCA
IMOCJICA0BATCIIBHOCTD 3JICMCHTOB.

2. BHUMaTENbHO MPOYUTATh MPEIOKEHHBIE
BapHAHTHI OTBETA.

3. ITocTpouTh BEPHYIO MOCIEIOBATENBHOCTD U3
MPEIOKEHHBIX 3JIEMEHTOB.

4. 3anrcath OYKBBI/IIUQPHI (B 3aBUCUMOCTH OT
3aJ[aHus1) BApUAHTOB OTBETA B HYXHOU
nocJe0BaTeabHOCTH (Hanmpumep, bBA wmm 135).

OTBeT cuuTaeTcs BCPHBIM, €CJIN
MIPaBUJIBHO yKa3aHa BCs
MOCJIEZIOBATEIBHOCT UGD

3amanue
KOMOMHUPOBAHHOTO
THIIA C BLIOOpOM
OJIHOTO MPaBUIBLHOTO
OTBETa U3
MPEI0KEHHBIX U
000CHOBaHHEM BBHIOODPA

[IpounTaiite TeKcT,
BBIOEpHUTE
MIPaBUJIbHBII OTBET U
3aMuIIuTe
apryMEeHTHI,
000CHOBBIBAIOIITNE
BBIOOD OTBETA

1.BanMarenpHO IIpOYNTaTh TCKCT 3aJaHUA 1 IIOHATD,
YTO B KaAY€CTBC OTBETA OXKHUIAACTCA TOJIBKO OJHWH U3
MMPEAJIOKCHHBIX BAPHUAHTOB.

2. BuuMmarenpHO IpOYHUTATh NPCAJIOKCHHBIC
BapUAHTbLI OTBCTA.

3. BeiOpaTh 0/1MH BEpHBIN OTBET.

4. 3anucaTh TOJBKO HOMEp (WK OYKBY) BEIOPaHHOTO
BapHUaHTa OTBETA.

OTBeT cuuTaeTcs BEPHbIM, €CIIU
MPaBWIBHO YKa3aHa nudpa uim
OyKBa U MPUBEACHBI
KOPPEKTHBIE apryMEHTHI,
UCIIOJIb3YeMbIe TIPU BHIOOpE
OTBETa
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5. 3ammcath apryMeHThbI, 000CHOBBIBAIOIIUE BHIOOP
oTBeTa (HanmpuMmep, 4 TeKCT 000CHOBAHHS).

3aaHue OTKPBHITOrO
TUTIA C Pa3BEPHYTHIM
OTBETOM

[IpouuTaiite TEKCT U
3aMUIINTE
Ppa3BEpPHYTHII
000CHOBaHHBIN OTBET

1. BuumarennsHo MpoOYnTaTh TCKCT 3alaHUS U IIOHATH
CYTb BOIIpOCa.

2.Ilpogymathb JIOTUKY U MTOJTHOTY OTBETA.

3.3anucarb OTBET, UCIIOJIB3Yysl YETKUE KOMITAKTHBIC
(bOopMyIUPOBKHU.

4.B cnyyae pacueTHOM 3a/1auu, 3aMucaTh perieHue u
OTBET

OTBeT cuuTaeTcs BCPHBIM:

1. OTcyrcTBUE (PaKTHUECKIX
OIIKOOK.

2. PackpeiTe o0bema
HCIIOJIb3YEMBIX TOHATUI
(moxHOTA OTBETA).

3.0060CHOBaHHOCTH OTBETA
(Hanmu4Ke apryMeHTOB).

4. Jlornyeckasa
IIOCJIEIOBATEILHOCTE
W3JIaraéMoTo Marepuaa.
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4.5. OOmas 1mKama OUEHUBAHUA PE3YJIbTATOB TEKYILIETO KOHTPOJI
YCHEBAEMOCTH MU MPOMEKYTOYHOM aTTECTAaluu OOYYaloIIUXCS C MNPUMEHEHUEM
BPC Houneuxoro ¢punuana PAHXul'C.

Hrorosas ECTS
O0aJIbHAA TpagnunoHnHas cucremMa bunapnas 1, . i
cuctema | momon | At
OIICHKA CHCTEMBI
90-100 OTIU4YHO A P/ Passed
80-89 B P/ Passed
3auTeHo
75-79 Xopouo C | P/Passed
70-74 Y 10BIIETBOPUTEIBHO B P/ Passed
60-69 A p E | P/Passed
0-59 HeynoBneTBOpUTEIIEHO He 3auTeHo F F/Failed

CootHomieHue OamuoB 32 TEKYIIMH KOHTPOJb  YCHEBAEMOCTU MU
OPOMEXYTOYHYIO ~ aTTeCTAllMI0, a TaKkKe TIOBTOPHYIO  MPOMEXYTOUHYIO
aTTeCTalUIO:

MaxkcumaibHas MakcumanbHas MakcumanbsHas MaxkcuMasbHas
cymMmMma 0asuioB 3a cymMmMma 0asuioB 3a UTOTrOBas cymMma 0ajuioB 3a
TEKYIIUH KOHTPOJIb MPOMEKYTOUHYIO OayuIbHas MMOBTOPHYIO
yCIIEBAEMOCTH aTTeCcTaIHnIo OIlCHKA MPOMEKYTOUHYIO
aTTeCTaIUIO
100 6aymioB 100 GamoB 100 6amoB 100 6am1oB
5. @opMbl ATTECTALIMHU, THUIIOBbIE OLIEHOYHbIE MAaTEPHAIBI ISl

TeKyllero KOHTPOJIS YCIeBaeMOCTH O0y4aloIMXCs, KPUTEPUH H HIKAJIBI
OlleHMBAHUSA MO0 KOHTPOJIbHBIM TOYKAM

5.1. B xone peammzanuu gucuuiuinabl b1.0.01.02./13.03.01 OcHoBbI
MCHEDKMEHTa  cieAyrommue (OopMbl  TEKYIIEro KOHTPOJS  YCIIEBAa€MOCTH
oOyJaromuxcs (B TOM YHCIE, 3aJaHUsd K KOHTPOJIBHBIM TOYKaM): TECTHPOBAHUE,
KOHTPOJIBHOE 3aJIaHuE.

Kpurepun oneHnBaHus TECTOBBIX 3a1aHUN:

Bassl Onucanue KpuTepus
Ceoimre 80%  |(OOy4aronuiics JEMOHCTPUPYET r1y0oKoe
4-3 NPAaBWIBHBIX  [[MO3HAHWE B OCBOCHHOM MaTepHuase.
OTBETOB.
9 Cspiie 70%  |(OOy4arouuMcsi MaTepuail OCBOEH MOJIHOCThIO, 0e3
NPAaBWIBHBIX  CYIIECTBEHHBIX ONMTHOOK.




OTBCTOB.

Cebimie 50%  |OOyyaromuMcs Matepuail OCBOEH HE IOJHOCTBIO,

1 OPAaBWIbHBIX  [MMEIOTCSA 3HAYMTENIbHbBIE IPOOENbl B 3HAHUSX.
OTBETOB.
Menee 50%  |OOyuvarommcsi MaTepuall HE OCBOEH, 3HaHHS
0 OpaBWIbHBIX  (00y4Yaromierocss Huxe 6a3o0BOro ypoBHs.
OTBETOB.

Kpurepnn oneHMBaHNs KOHTPOJBHBIX 3aIaHUM:

Bansr Onucanue KpUTepHsI
5 OOyuaromuMces 3aJjaHUE BBITIOJHEHO 0€3 OIMOOK U B TIOJTHOM
ooneme.
OOyyaromuMcss B IICJIOM 3aJaHUC BBITIOJIHEHO, WMEIOTCS
4-3 OTAEJIbHBIE HETOYHOCTH MM HEIOCTATOYHO IOJHEIE OTBETHI, HE

COACPIKAIINC OIIHOOK.

OOyuaronuMcst  JIONMYIIEHbI  OTJEJbHBIE  OIIMOKU  MpHU

2-1
BBITIOJIHCHUY 3aJIaHUS
VY oOyuvaromnierocss OTCYTCTBYIOT OTBETHl Ha OOJIBIIMHCTBO
0 BOMNPOCOB 33J]a4M, 33a/IaHU€ HE BBIMOJIHEHO WM BBITIOJIHEHO HE

BEPHO.

5.2. TumnoBble OIEHOYHBIE MaTepHaNbl [JIs TEKYIIEro KOHTPOJsS
YCIIEBAEMOCTH 00y4aroIIMXCs (BHE KOHTPOJIBHBIX TOUCK):

PA3JIEJI 1. CYIIHOCTH " POJIb MEHE/IKMEHTA

Tema 1.1. CymHoOCTb, METO0JIOTHYECKHE OCHOBBI U POJIb MEHEIKMEHTA
YK-2.1

TectoBrBle 3a1aHUs

Tecr 1.

BHumaTenbHO NpoYUTaTh TEKCT 3aJIaHUSI U MOHSThH, YTO B KAYECTBE OTBETA
0’KHMJIA€TCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BaumaTtenbHO NpoYnUTaTh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br10path ouH BEpHBINA OTBET.

3anucaTh TOJBKO OYKBY BHIOPAHHOI'O BapHaHTa OTBETA.

MeHeKMEHT - DTO:

a) mpoliecc MPOU3BOICTBA TOBAPOB U YCIIYT;
0) JAesATeNbHOCTh IO VYOPABJICHUIO OpraHu3alded g JAOCTHXKEHUS
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MOCTABJICHHBIX IICJICH;
B) cucTeMa (PMHAHCOBOTO yueTa MPEeANpPUsITHS;
') KOHTPOJIb 32 BBIMIOJIHEHUEM TEXHOJIOTHYECKHUX OTNEpaIui.

Kakoli momxon paccMaTpuBaeT OpraHM3alMI0 KaK COBOKYIHOCTb
B3aMMOCBSI3aHHBIX JJIEMEHTOB?

a) QYHKIIMOHAIbHBII;

0) MPOIECCHBIN;

B) CUCTEMHBIIA;

T') aAMIUHUCTPATUBHBI.

Yr0 aABIAETCS OCHOBHOM LIEJILIO MEHEHKMEHTA?

a) MaKCUMU3aIus 3aTpar;

0) TOCTHIKEHHUE 11eJIeH OpraHu3ali C MUHUMAJIbHBIMHU PECYpPCaAMU;
B) YBEJIMYCHUE YUCICHHOCTH NIEPCOHAIA;

') COKpallleHUE MPOU3BOJICTBA.

Tect 2.

BaumaTtensHO NMpoYUTaTh TEKCT 3aJIaHUSI U TOHSTH, YTO B KA4ECTBE OTBETA
OKHJIA€TCSl HECKOJIBKO TIPABUIIBLHBIX OTBETOB U3 MPE/IJIOKCHHBIX BAPUAHTOB.

BauMaTensHO MpoYnuTaTh MPEIJIOKEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPAaBUIBLHBIX OTBETOB.

3anucaTh TOJBKO OYKBBI BHIOPAHHBIX BAPHAHTOB OTBETA.

Kaxkue snemMeHThl BXOJAT B CUCTEMY MEHEKMEHTa?
a) 1eNM OpraHu3alny;

0) pecypchl;

B) BHEIIHSS CpEJa;

T') TUYHBIE UHTEPECHI COTPYAHUKOB,;

1) yIpaBJICHUYECKUE PEIICHUS.

Kaxkue moaxo/1bl OTHOCSTCSI K METOAOJIOTUYECKUM OCHOBAM MEHEKMEHTA?
a) CUCTEMHBIN;

0) cUTyaIlMOHHBIN;

B) MPOIIECCHBIN;

I') MHTYUTUBHBIN;

1) CTpaTEeruYeCKui.

Tect 3.

BauMaTe1pHO MpoYnuTaTh TEKCT 3aJlaHUS M TOHSATH, YTO B Ka4eCTBE OTBETA
0’KMJIaeTCS ITOCIIEIOBATEIEHOCTD 3JIEMEHTOB.

BauMaTeapHO MpoYnTaTh MpEAI0KEeHHBIE BApUAHTHI OTBETA.

[TocTpouTh BEpHYIO NOCIEA0BATEIHLHOCTD M3 MPEIIOKECHHBIX JICMEHTOB.

3anucaTh OYKBBI BAPHAHTOB OTBETOB B HY)KHOH IOCIIECIOBATEILHOCTH.
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OcImn:

Onpenenure NOCAEA0BATEIBHOCTD PeAIU3alluy YIIPABIEHYECKOT0 IpoLecca:
a) KOHTPOJIb;

0) MJIaHUPOBAHMUE;

B) OpraHu3aIusi;

') MOTUBAIHUS.

Y CTaHOBUTE MOCIEA0BATEIBHOCTh AEUCTBUM MEHEIKEPA IPHU JOCTHUKEHUU
a) OILICHKA Pe3yJIbTaTOB;

0) mocTaHOBKA IICIIH;

B) peanu3alus yrpaBieHYECKUX pelIeHUH;

T') BBIOOpP METOJI0B JJOCTUKEHUS LIETH.

KOHTpOJ'IBHBIe 3alaHuA

3amanue 1.
B opranuzanuu pa6oraer 120 cotpynuukoB. CpeaHsis TPOU3BOAUTEIHLHOCTh

TpyJa OJHOTO COTpyAHHMKA cocTaBisieT S50 eauHuIl NpPOAYKIMH B MECHI.
Onpenenuth oOMUNA MECSYHBINM 00BeM Mpou3BojAcTBa. [IpoanHanu3upoBaTh, Kak
U3MEHEHHE YIPABJICHUECKUX PEIICHUM (HampuMmep, MOBBHIIICHHE MOTHUBAIMK Ha
10%) MoxkeT MOBIUATH HA PE3YIbTAT.

3amanue 2.
[Ipeanpusitue pacnosiaraer pecypcamu Ha cymmy 10 muaa py6. Ilpm

3 PEeKTUBHOM YIPABJICHUU OXKHJaemas MPHOBLIbL COCTaBiIsgeT 2,5 MiIH pyoO., Nmpu
HeadpekTuBHOM - 1,2 MutH py0. PaccunTtaTh ypoBeHb 3(p(EeKTUBHOCTH YIIpaBICHHUS

(OTHOIIIEHKE TPUOBLLTH K pecypcam) B 000HX CIIyYasX U CIENaTh BHIBOJ O POJIM MEHEPKMEHTA
B MOBBIIIEHUH PE3YJIbTaTUBHOCTH JEATEIILHOCTH OpraHU3allHH.

Tema 1.2. I'ene3uc u 3Bosronua menekmenra YK - 2.1

TectoBBIe 3a1aHUs

Tecr 1.
BHUMaTensHO MPOYUTATh TEKCT 3aJIaHUS W TOHATH, YTO B KAYECTBE OTBETA

OXKHMAACTCA TOJIBKO OAWH M3 IIPCAJIO0KCHHBIX BAPHUAHTOB.

BHumaTenbHO NpoOYnUTaTh MPEAJIOAKEHHBIE BAPUAHTHI OTBETA.
Br106path ouH BEpHBINA OTBET.
3anucaTh TOJBKO OYKBY BHIOPAHHOI'O BapHaHTa OTBETA.

K kakoii 1mkosie MEHeI)KMEHTa OTHOCUTCS pa3pad0TKa MPUHIIUIIOB HAYYHOU

opra"nuzanuu Tpyaa?

a) IIKO0JIa YEeJIOBEYECKUX OTHOIICHUH;
0) aAMUHUCTpaTUBHAS 1IKOJIA;
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B) IIKOJIa HAYYHOT'O YIPABJICHUS;
') KOJIMYECTBEHHAS IIKOJIA.

Kto siBnsieTcs mpeacTaBUTENeM aIMHHUCTPATUBHOMN IITKOJIBI MEHEDKMEHTA?
a) @. Teitnop;

0) A. daiions;

B) O. Mbiio;

r) [1. pyxkep.

OCHOBHOM aKIICHT IIKOJIbI YeJIOBSUCCKUX OTHOIICHUM CJ/ICJIaH Ha:
a) TEXHUYECKHE aCTIeKThI IPOU3BOICTBA;

0) popMaM3alUi0 yIPaBICeHYECKUX MPOLETYD;

B) COITMATLHO-TICUXOJIOTHYECKUE (PaKTOPHI TPYa;

I') MAaTEeMaTUYECKOE MOJICTTMPOBAHUE.

Tect 2.

BaumartenbHO NpoYUTATh TCKCT 3aJdHUA U IMOHATH, YTO B KAa4YCCTBC OTBCTA
0K AACTCSA HCCKOJIBKO IIPABUJIIBHBIX OTBCTOB M3 IIPCIAJIOKCHHBIX BAPUAHTOB.

BaumartenbHO MpOYUTATh HNPCAJIOKCHHBIC BAPHUAHTHI OTBCTA.

BI)I6paTI> HCCKOJIBKO IIPpaBUJIbHBIX OTBCTOB.

3anmcarhb TOIBKO 6YKBI>I BLI6paHHLIX BAapHUAHTOB OTBCTA.

Kakue mkosibl OTHOCSTCS K KIIACCUYECKOMY HaIPaBJICHUIO MEHEKMEHTA?
a) IIKOJIa HAYYHOTO YIIpaBJICHNUS,

0) aAMUHUCTpPATUBHAS IIIKOJIA;

B) IIIKOJIa Y€JIOBEUCCKHUX OTHOIIICHHIA;

') TOBEJICHYECKAas IKOJIa;

1) KOJIMYECTBEHHAS IIKOJIA.

Kaxkue hakTophl MOBIUSIN Ha pa3BUTHE MEHEHKMEHTA KaK HayKu?
a) UHAYCTpUalnu3alus;

0) Hay49HO-TEXHHUYECKHUI TPOrpecc;

B) pa3BuTHE WHOOPMAITMOHHBIX TEXHOJIOTHH;

I') CHIDKEHUE POJIU YeJI0OBEYECKOTO (haKTopa;

1) TII00aMM3anus YJKOHOMUKH.

Tect 3.

BHuMaTenpHO mpoYnTATh TEKCT 3aJ1aHUS U MOHATH, YTO B KA4ECTBE OTBETA
0’KMJAETCS TOCIEA0BATEIBHOCTD 3JIEMEHTOB.

BHuMaTenpHO NMpoynTaTh NPEAI0KEHHBIE BADUAHTHI OTBETA.

[TocTponTth BEpHYIO OCIENOBATENBHOCTD U3 MPEIJIOKEHHBIX JJIEMEHTOB.

3anucaTh OYKBbI BAPUAHTOB OTBETOB B HY>KHOM MOCJIEA0BATEILHOCTH.
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OrnpenenuTe NOCIEI0BATEIBHOCTh PA3BUTHS IITKOJ MEHEKMEHTA:
a) KOJIMYECTBEHHAsI 11IKOJIA;

0) WIKOJIa HAYYHOTO YIIPaBJICHUS;

B) IIKOJIa YE€JIOBEUECKUX OTHOILICHU;

') aIMUHUCTpPATUBHAS IIKOJIA.

VYcTraHOBHUTE IOCIIEAOBATEIFHOCTh 3TAllOB ABOJIOIMU  YIIPABICHUYECKOM
MBICTIH:

a) popMUpOBaHHE KIACCUUECKUX TEOPUI YIIpaBICHHUS;

0) BOBHUKHOBEHHE MOBEJICHUYCCKUX KOHIICTIIIHIA;

B) pa3BUTHE COBPEMEHHBIX MHTETPAIIMOHHBIX ITOAXO/I0B;

T') 3apOKJCHIE HAyIHOTO MEHEKMEHTA.

KOHTpOJ'IBHBIe 3alaHuA

3amanue 1.

OmnpenenuTb, K KaKOW IIIKOJE MEHEHKMEHTA OTHOCHUTCS CJEAyrolIas
CUTyallusi: Ha TPEANPUATUM BHEAPEHAa CHUCTEMa HOPMHUPOBAHUS Tpyja,
JeTaTU3UPOBAaHbl  OTEpallii, BBEICHBI  CTAHIAPTHI  BBIMIOJHEHHS  paloT.
O6ocHOBaTh CBOM OTBET U YKa3aTh KJIIOUEBBIC MPUHIIUIIBI JAHHOM IIIKOJIBI.

3amanue 2.

[Ipoananu3upoBath  yOpaBICHYECKYID  CHUTyallMIO: B  OpraHU3alluu
MOBBINIACTCS TEKYUYECTh KaJpOB M3-3a HEYJIOBICTBOPEHHOCTH YCIOBHUSMH TpyAa U
OTHOIIEHUSMU B KOJUlekTuBE. OmpenennTh, Kakhe IOJOKEHUS KaKOW IIKOJIbI
MEHEJDKMEHTa CIIeIyeT HMCIOJb30BaTh ISl PEUICHHUS MPOOJIEMBbl, U TMPEITOKUThH
KOHKPETHBIC MEPHI.

Tema 1.3. Oprann3anus kak o0beKT ynpasiaenuss YK -2.1
TecroBble 3a1aHUs

Tecr 1.

BHumaTenbHO NpoYUTaTh TEKCT 3aJIaHUSI U MOHSThH, YTO B KAYECTBE OTBETA
0’KHMJIA€TCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BaumaTtenbHO NpouYnTaTh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br10path ouH BEpHBINA OTBET.

3anucaTh TOJBKO OYKBY BHIOPAHHOI'O BapHaHTa OTBETA.

Opranuzanus Kak 00beKT yIpaBICHUS MPEICTABISIET COOOM:

a) 3aMKHYTYI0 CUCTEMY, HE 3aBUCSIIYIO OT BHEIITHEN CPEIbI;

0) COBOKYMMHOCTh TEXHUYECKUX CPEJICTB MPOU3BOJICTBA;

B) OTKPBITYIO CHCTEMY, B3aMMOJICHCTBYIOIIYIO C BHEIIHEH CPEIOH;
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I') Tpynily Jitoaen 6e3 oo1ei uenu.

UYUTO OTHOCUTCS K BHYTPEHHEN Cpelie OpraHu3alun?
a) KOHKYPEHTHI;

0) 3aKOHOAATEIbCTRO;

B) IIEpCOHAT,

') 5)KOHOMUYECKasi CUTyalusi B CTPaHe.

Uto sABNISIETCA MUCCUEN OpraHU3alN?

a) KpaTKOCPOYHBIN IJIaH IEUCTBUH;

0) onucaHue TeKYIIUX 3a]a4 MOapa3eICHHH;

B) OCHOBHOE TIPEIHA3HAUYCHHE U MPUYMHA CYIIECTBOBAHUS OPTaHU3AIINH;
T') IepeUCHb TOHKHOCTHBIX 00513aHHOCTEH COTPYIHUKOB.

Tect 2.

BaumartensHO MpOoYUTATh TCKCT 3aldHUA U IIOHATDH, YTO B KAYCCTBC OTBCTA
0K AACTCSA HCCKOJIBKO IMPAaBUJIIBHBIX OTBCTOB M3 IIPCIJIOKCHHBIX BAPUAHTOB.

BaumarensHO MMpoYnuTaATh NPCAIOKCHHBIC BAPUAHTBI OTBCTA.

BBI6paTB HCCKOJIBKO IIPaBUJIbHBIX OTBCTOB.

3anmcarhb TOIBKO 6YKBBI BLI6paHHLIX BApHUAHTOB OTBCTA.

Kaxkue snemMeHThl OTHOCATCS K BHYTPEHHEH cpejie opraHu3anuu’?
a) Lenu;

0) cTpyKTypa;

B) TEXHOJIOTHH;

I') IOCTaBIIMKH;

1) TIepCOHAlI.

Kakue ¢akTopsl OTHOCATCS K BHEIITHEH Cpejie opraHu3aIum’?
a) KOHKYPEHTHI;

0) moTpeduTeu;

B) OpraHu3alMOHHas KYJIbTYypa;

') TOCYIapCTBEHHOE PETYIUPOBAHUE;

1) pECYPCHI MPENPUATHSL.

Tect 3.

BauMaTeapHO MpoYnuTaTh TEKCT 3aJlaHUsl M TOHSATH, YTO B Ka4eCTBE OTBETA
0’KMJIaeTCS ITOCIIEIOBATEIEHOCTD 3JIEMEHTOB.

BauMaTeapHO NMpoYuTaTh MpEiIoKEeHHBIC BApUAHTHI OTBETA.

[TocTpouTh BEpHYIO NOCIEA0BATEILHOCTD U3 MPEIIOKEHHBIX JIEMEHTOB.

3anucaTh OyKBBI BApHAHTOB OTBETOB B HY)KHOM MOCJIEI0BATEILHOCTH.

OHpeIIeJ'H/ITe IIoCJICA0BAaTCIBHOCTD CTaI[I/Iﬁ ZKHN3HCHHOI'O OUKIa

21



OpTraHU3aINH:
a) pocT;
0) 3apOoXKJICHHUE;
B) 3pEJIOCTh;
r) caji.

VYcTaHoBUTE NOCIEAOBATENILHOCTD aHAIN3a OPraHU3alu1 KaK CUCTEMBI:
a) omnpeJeNeHue LeeH;

0) aHanu3 BHEILIHEW CpEbl;

B) aHAJIU3 BHYTPEHHEN Cpeibl;

I') pa3paboTKa yIpaBiIeHYECKUX PELICHUH.

KOHTpOJ'IBHBIe 3alaHuA

3amanue 1.

B opranaumzamuu pab6oraror 80 coTpyaHukoB. [Ipou3BOACTBEHHBIN OTIaET
BKJItouaeT 50 dYenoBek, aJAMUHUCTPATUBHBIA - 20 YeroBeK, OOCIyKMBArOIIUI
nepcoHai - 10 ugenoBek. OmnpenenuTs CTPYKTYpy OpraHu3aiuu (B MpPOLEHTHOM
COOTHOIIIEHHM TI0 KaTeropusiM TepcoHajga) U CJeNarb BBIBOA O THIIE
pacmnpeiesieHus: peCypcoB.

3amanue 2.

[Ipeanpusitue (YHKIIMOHUPYET B YCIOBHUSAX BBICOKOW KOHKYPEHIIMH U
HECTaOWUJIBLHONW HIKOHOMUYECKOW cpenbl. IIpoaHanmu3upoBaTh BHEIIHHE W
BHYTpEHHHUE (DAKTOPHI, BIUSIONINE HA JCSITSIHHOCTh OPTaHU3AIMH, U MPEITI0KHUTh
MEpBI 1O MOBHIIIEHUIO €€ aJallTUBHOCTA U YCTOWYMBOCTH.

PA3JIEJI 2. POJIM, ®YHKIIUU U MEHEJI)KEPA B COBPEMEHHOM
OPTAHM3ALINHN

Tema 2.1. ®ynknun meHemxmenta YK - 2.2
TecroBble 3a1aHUs

Tecr 1.

BHumaTenbHO NpoYUTaTh TEKCT 3aJIaHUSI U MOHSThH, YTO B KAYECTBE OTBETA
0’KHMJIA€TCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHumaTenbHO NpoOYnUTaTh NPEAJIOAKEHHBIE BAPUAHTHI OTBETA.

Br10path ouH BEpHBINA OTBET.

3anucaTh TOJBKO OYKBY BHIOPAHHOI'O BapHaHTa OTBETA.

Kakas ¢yHKIMS MeEHEIKMEHTa CBS3aHa C T[OCTAaHOBKOW T1ened u
ONPEAECICHUEM ITyTEN UX TOCTUKECHUSA?

a) KOHTPOJIb;
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0) opranu3zaius;
B) IUIAaHUPOBAHUE;
I') MOTUBAIHUS.

Kakas ¢yHkums mpeamnonaraeT paciupenejaeHne 3a1a4d U MOTHOMOYHNA MEXIY
COTpYAHUKAMU?

a) IJIAHUPOBAHMUE;

0) opranuzanus;

B) KOHTPOJIb;

') aHAJIN3.

Yro siBnsieTcss OCHOBHOM 3aaueld PyHKIIMH KOHTPOJIS?

a) pa3zpaboTKa CTpaTeruu;

0) cTUMyNUpOBaHKE paOOTHUKOB,;

B) comnocTaBieHue (aKTUUECKUX PE3YIbTATOB C 3aIUIAHUPOBAHHBIMU;
I') pacnpeesieHUe pecypcoB.

Tect 2.

BaumartenbHO NpoYUTATh TCKCT 3aJdHUA U IMOHATH, YTO B KAa4YCCTBC OTBCTA
0K IACTCSA HCCKOJIBKO IIPAaBUJIBHBIX OTBCTOB M3 IIPCIJIOKCHHBIX BAPUAHTOB.

BHumatensHO MMpOoYnUTaTh INPCAIOKCHHBIC BAPUAHTBI OTBCTA.

BI)I6paTI> HCCKOJIBKO IIPaBUJIbHBIX OTBCTOB.

3anucaTh TOJILKO 6YKBI>I BLI6paHHLIX BAapHUAHTOB OTBCTA.

Kakue ¢pyHKIIMHU OTHOCSTCS K OCHOBHBIM (DYHKIIHSIM MEHEHKMEHTA?
a) IJIaHUPOBAHUE;

0) opraHu3amnus;

B) MOTHUBALIUS;

') KOHTPOJIb;

1) IPOTrHO3UPOBAHHUE.

Kaxkue snemenTs BKItOUaeT GyHKIHSI KOHTPOIIS?
a) YCTaHOBJICHUE CTaHJapTOB;

0) U3MEpeHne pe3ynbTaToB;

B) CpPaBHEHHE C IIJIAHOM;

I) pacnpeaeneHrue 00s3aHHOCTEH;

1) KOPPEKTUPOBKA OTKIIOHEHHIA.

Tect 3.
BauMaTeapHO MpouYnTaTh TEKCT 3aJlaHUS M TOHSATH, YTO B Ka4ECTBE OTBETA

OXMAacTCA IOCIACA0BATCIBHOCTD 3JICMCHTOB.
BaumatensHO [MpOYUTAaTh IPCAJIOKCHHBIC BAPHUAHTEI OTBCTA.
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[TocTpouTh BEPHYIO MOCAEAOBATEIBHOCTD U3 MIPEIJIOKEHHBIX 3JIEMEHTOB.
3anucarb OyKBbl BADUAHTOB OTBETOB B HY>KHOM MOCIE0BATEIBHOCTH.

Ornpenenute NOCIeI0BATEIBHOCTh peaiu3alu PYHKIUM MEHEKMEHTA
a) MOTHBAIIHS;

0) MJIaHUPOBAHUE;

B) KOHTPOJIb;

I') OpraHu3aius.

Y CcTaHOBUTE MOCIEIOBATENIEHOCTD 3TANIOB (PYHKIIMU KOHTPOJIA:
a) n3MepeHue PaKTUIECKUX Pe3yIbTaToB;

0) yCTaHOBJIEHUE CTaHAAPTOB;

B) KOPPEKTHPYIOIINE JICHCTBYS;

I') CpaBHEHHE PE3YyIbTATOB CO CTAaHAAPTAMHU.

KOHTpOJ'IBHBIG 3alaHuA

3amanue 1.

Opranmzanus mianupoBasia Bbimyck 1000 eguHMI] MPOAYKIMU B MECSII,
dakTuuecku npomsBeneHo 850 emunwmil. OmnpenenuTs OTKIOHEHUE, PAacCUUTATh
MPOIIEHT BBIMOJHEHUS TJIaHA U MPEJIOKUTh YIPaBICHUYECKUE PEIICHUS B paMKax
(GYHKIIMM KOHTPOJIS.

3amanue 2.

Ha npeanpusitun BHEApSIETCS HOBas CUCTEMa MOTHUBAIIUM, KOTOpas JOJHKHA
MOBBICUTh TPOU3BOJAUTEIBHOCTh Tpylda Ha 15%. Texkymuii o0OBeM BBITyCKa
coctapisier 2000 exwHUI] MPOAYKIIMU B Mecsl. Paccumtarh okumaembiii 00beM
IIPOU3BOJICTBA TIOCJIC BHEJIPEHUS MOTHBALIMM W ONPEACIIHTh, Kakue (QyHKIUH
MEHEDKMEHTa HE0OX0AMMO 3aJICHCTBOBATD JIJIsI JOCTHXKCHUS pe3yJIbTara.

Tema 2.2. OpranmzanmonHbie ¢GopMbl M CTPYKTYPbl YHpaBJeHHS
YK-22

TectoBBIe 3a1aHUs

Tecr 1.

BaumaTtenbHO NMpoYUTaTh TEKCT 3aJIaHUSI U MOHSThH, YTO B KAYECTBE OTBETA
0’KHMJIA€TCS TOJIBKO OJIMH U3 MPEJJI0KEHHBIX BAPUAHTOB.

BHumaTenbHO NpOYUTATh MPEAJIOAKEHHBIE BAPUAHTHI OTBETA.

Br106path ouH BEpHBINA OTBET.

3anucaTh TOJBKO OYKBY BHIOPAHHOI'O BapraHTa OTBETA.

Kakass opranuzanmoHHas CTPYKTypa XapakTEpU3yeTCAd €IMHOHAYAIUEM U
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CTPOroM uepapxuen?
a) MaTpUYHas;
0) pyHKIIMOHAIbHAS;
B) JIMHEIHAS,
') TMBU3HMOHAJIbHAS.

Kakas ctpykTypa npeamnosaraet ABOMHOE MOJAYNHEHUE COTPYAHUKOB?
a) TUHEHHAs;

0) pyHKIIMOHAIbHAS;

B) MaTpUYHasi;

I') IPOEKTHasl.

Yro siBIISIETCS MPEUMYIIECTBOM (DYHKITMOHATLHOU CTPYKTYPHI?
a) BBICOKasi THOKOCTb;

0) yeTKoe pacrpeeseHne MOJTHOMOYHHI M0 QYHKIMSIM;

B) OTCYTCTBUE UEPAPXHUU;

') MUHUMU3AIUS yIIPaBICHUYECKUX YPOBHEH.

Tect 2.

BHumatensHO MpOo4YUTaTh TCKCT 3aldHUA U IMOHATH, YTO B KAa4YCCTBC OTBCTA
OKMIACTCSA HCCKOJIBKO IIPAaBUJIIBHBIX OTBCTOB M3 IIPCIJIOKCHHBIX BAPUAHTOB.

BHumatensHO [MPpOYHUTATh IPCAJIOKCHHBIC BApHUAHTHI OTBCTA.

BI)I6paTI> HCCKOJIBKO IIPpaBUJIbHBIX OTBCTOB.

3amnucaTh TOJILKO 6YKBI>I BLI6paHHLIX BAapHUAHTOB OTBCTA.

Kakue xapakTepuCTUKN OTHOCATCS K JJMHEUHOUN CTPYKTYpE yIpaBiIeHUs?
a) eIMHOHAYAJINE;

0) BBICOKAs CITCIIMAIIM3AIINS;

B) IIPOCTOTA YIIPABJICHUSI;

') ABOMHOE MOTUNHEHUE;

1) YETKasi OTBETCTBEHHOCTb.

Kakne npenmyiecTBa uMeeT TUBU3NOHAIIbHAS CTPYKTypa?
a) OpUEHTAIIM Ha PE3yIbTaT MO MPOIYKTY UIIH PHIHKY;

0) BBICOKasi THOKOCTB;

B) CJI0KHOCTb KOOPAVHAIINH;

T') ICICHTPAIN3AIUs YITPABICHHS;

1) CHUKEHHE OTBETCTBEHHOCTH.

Tect 3.

BauMaTeapHO MpouYnTaTh TEKCT 3aJlaHUS M TOHSATH, YTO B Ka4ECTBE OTBETA
0’KMJaeTCs ITOCIEI0BATEIEHOCTD SJIEMEHTOB.

BauMaTeapHO NMpoYnTaTh NPEI0KEHHBIE BAPUAHTHI OTBETA.
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ITocTpouTs BEPHYIO MOCIENOBATEIBHOCTD U3 MPEITI0KEHHBIX JJIEMEHTOB.
3anucarb OyKBbl BAPUAHTOB OTBETOB B HYXKHOM MOCIEA0BATEIbHOCTH.

Omnpenenure MOCIEAOBATENBHOCTh MPOCKTUPOBAHUS  OPTaHU3AIIMOHHON
CTPYKTYPHI:

a) pacnpeiesieHue MOJTHOMOYHNI;

0) omnpejeneHue 1eiel opranu3alny;

B) (hopMUpOBAHUE MTOpa3ICICHUN;

T') YCTAaHOBIICHHUE CBSI3eH MEXKIY MOAPa3aCIICHUSIMH.

VY cTaHOBUTE MOCIEN0BATENIBHOCTD YPOBHEH YIIPABICHUS:
a) CpeIHUI YPOBEHb YNPABICHUS;
0) BBICIIMI YPOBEHB yNpPaBICHUS;
B) HU3LIUI YPOBEHb YIPABIICHHUS.

KOHTpOJ'IBHBIG 3alaHuA

3amanue 1.

B opraamzammu pabGoraer 150 demoek. M3 Hux 100 3aHATHI B
MPOU3BOJCTBEHHBIX TMoapasaeneHusax, 30 - B (QYHKIMOHAIBHBIX CIyk0ax
(punancer, wmapkerunr, HR), 20 - B ympaBneHun. OnpeneauTs THI

OpraHU3allMOHHOW CTPYKTYpbl M paccyuTaTh JOJI0 KaXKIOTro OJioka B 0OIIei
YHUCIICHHOCTH TIepCcoHaa.

3amanue 2.

[IpennpusitTue pacuupsieT CBOIO AEATEILHOCTh U BHIXOJUT HA HOBBIC PHIHKH.
PykoBosicTBY HEOOXOIUMO BBIOPATh MEXKY (YHKIIMOHATHPHON U JUBU3UOHAIBLHON
CTpyKTypor ympaBieHus. [IpoaHanu3upoBaTh MpeuMyIIecTBa M HEAOCTATKH
KaXJIOH CTPYKTYphl U 00OCHOBaTh Hambosee 3(PGhEeKTUBHBIH BapuaHT B JIAHHOM
CUTYaIIUH.

Tema 2.3. Kommynukanuu B ynpasjienuu YK - 2.2
TecroBble 3a1aHUs

Tecr 1.

BaumaTtenbHO NMpoYUTaTh TEKCT 3aJIaHUSI U MOHSThH, YTO B KAYECTBE OTBETA
0’KHMJIA€TCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHumaTenbHO NpoOYNUTaTh MPEAJIOAKEHHBIE BAPUAHTHI OTBETA.

Br16path oguH BEpHBIN OTBET.

3anucaTh TOJBKO OYKBY BHIOPAHHOI'O BapHaHTa OTBETA.

KoMMmyHukanuu B yrpaBieHUH - 3TO:
a) MPOIIECC PACIIPEACIICHUS PECYPCOB;
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0) mpomecc mnepenadyd U oOMeHa HHQOpManued Mexay CcyObeKTamu
yIpaBICHHUS;

B) CUCTEMa MOTHBAIIUU MEPCOHANA;

T') KOHTPOJIb 32 JESATEIbHOCTHIO COTPYIHUKOB.

Yro siBnsieTcs 00s13aTeIbHBIM 3JIEMEHTOM MpoLecca KOMMYHUKALUN?
a) TOJILKO OTIIPaBUTENb HHPOPMAIUH;

0) TOJIbKO MoTy4yaTeslb UHPOpMaLUK;

B) HAJIMune 0OpaTHOM CBSI3H;

) HUIM4KUe POpMaNIbHBIX UHCTPYKIIHUM.

Kakoil BHI KOMMYHHUKALIMi OCYIIECTBISECTCA MEXAY MOJApa3/ieIeHUIMU
OJIHOTO YPOBH#?

a) BEpTUKAJIbHBIE;

0) rOpU30OHTAIBHBIE;

B) BHEIIHHUE;

r) HepopMasbHbIE.

Tect 2.

BHuMaTensHO NMpoYUTaTh TEKCT 3aJIaHUSI U TOHSTH, YTO B KA4ECTBE OTBETA
OKHMJIa€TCSl HECKOJIbKO MPABMWIIBHBIX OTBETOB U3 MPE/JI0KCHHBIX BApUAHTOB.

BauMaTensHO MpoYnuTaTh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOJIBKO MPaBUIIBLHBIX OTBETOB.

3anucaTh TOJIBKO OYKBBI BRIOPAHHBIX BAPHAHTOB OTBETA.

Kaxue snemMeHThl BXOJAT B MPOILIECC KOMMYHHUKAITAHN ?
a) OTIPABUTEIIb;

0) coolrieHue;

B) KaHaJ IMepeiauu;

T') OJIy4YaTelb;

1) MPUOBLITH OpTaHU3aAIINH.

Kaxue (hakTopsl MOTYT BBICTYNIaTh OaphepamMu KOMMYHHKAITAHN ?
a) UCKa)XKeHHe HHPOPMAIINU;

0) paznu4us B BOCIPUSTHH;

B) 4eTKas CTPYKTypa COOOIICHHUI;

') HEI0OCTaTOK OOpaTHOM CBA3U;

1) UCIIOJIb30BAHKE MOHSITHOTO S3bIKA.

Tect 3.

BauMaTeapHO MpoYnuTaTh TEKCT 3aJlaHUsl M TOHATH, YTO B Ka4eCTBE OTBETA
0’KMJaeTCs ITOCIEI0BATEIbHOCTD 3JIEMEHTOB.

BauMaTeapHO NMpoYnTaTh NpEAI0KEeHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO TTOCIEA0BATEILHOCTD M3 MPEIIOKCHHBIX 3JIEMEHTOB.
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3anucaTh OYKBBI BAPUAHTOB OTBETOB B HY>KHOM MOCJIEA0BATEILHOCTH.

Omnpenennurte MOCIEA0BATENBHOCTh MPOIIECCa KOMMYHHUKAIIH:
a) IeKOAUPOBaHUE COOOIICHHUS;

0) popmupoBaHUE COOOIIEHNS;

B) miepegava CoOOIIEHUS 10 KaHaTy;

I') MoJy4yeHue HHPOPMALIUH.

YcraHoBUTE MOCIEAOBATEIBHOCTh ACUCTBUNM TIpU A(PPEKTUBHON 1€7T10BOM
KOMMYHHUKAIIAH:

a) nmojyyeHue oOpaTHOU CBs3H;

0) popmynupoBaHue 11eTU COOOIICHHUS;

B) BBIOOp KaHaIa KOMMYHHUKAIUU;

T) iepeaavya COOOIICHNUS.

KOHTpOJ'IBHBIG 3alaHuA

3amanue 1.

B opranuzaruu nadopmarius nepeaaercs OT pyKOBOAUTENS K COTPYAHUKAM,
OJIHAKO YacTh COOOIIEHWN HCKa)kaeTcsl M HE JoCTHTaeT ajpecara. OmnpenenuTb
BO3MOKHBIC TIPUYMHBI BO3HUKHOBEHHUS KOMMYHHUKAIIUOHHBIX OapbepoB W
IIPEIOKUTH MEPHI TI0 UX YCTPaHEHUIO.

3amanue 2.

B koMmanuum BHeApsieTCss HOBas CUCTEMa BHYTPEHHEH KOMMYHHUKAIIWH,
MO3BOJISIOINAS COKpPATUTh BpeMs Iepenaud uHbopMaluu ¢ 5 aHed a0 2 JHel.
Paccuutath NPOLIEHT COKpAIllCHHWS BPEMEHM W MPOAHATIU3UPOBATH BIIUSIHUE
JTAHHOTO U3MEHEHHS Ha A()PEKTUBHOCTD YIIPABICHUS.

PA3JIEJI 3. PALIUOHAJIN3ALIUSA ITPOLHECCOB YIIPABJIEHUSA
Tema 3.1. Ilpunsitue pemenust YK - 2.3

TecroBble 3ananus

Tecr 1.

BuumaTenbHO MpouuTaTh TEKCT 33JlaHds U MOHATh, YTO B KAYECTBE OTBETA
0’KHMJIa€TCS TOJIBKO OJIUH U3 MPEAJIOKEHHBIX BAPUAHTOB.

BuumaTenbHO NpounTaTh NPeAsioKEHHBIE BAPUAHTHI OTBETA.

Br106path oivH BEpHBIN OTBET.

3anucaTh TOJBKO OYKBY BRIOpPAHHOTO BapHaHTa OTBETA.

VYpaBneH4YeCKOe pEIEHHE - ITO:

a) clly4aitHoe JeiiCTBUE PYKOBOIUTEIIS;
0) BHIOOp OIHOTO U3 AJIbTEPHATHUBHBIX BAPUAHTOB JICUCTBUIA;
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B) MPOLIECC KOHTPOJIS AEATENbHOCTH;
') CUCTeMa MOTUBAIIMH TTEPCOHAIA.

Kakoi1 atan aBnsieTcst nepBbIM B MPOLECCE NPUHSITHUS PEILEHUSA?
a) BBIOOp aJIbTEPHATHUBBI;

0) aHanM3 MOCICACTBUT;

B) ompeJieieHUue MpoOieMbl;

I') KOHTPOJIb BBITOJIHEHUSI.

Kakoe pemieHrne npuHUMAaETCs B YCIOBUSX MTOJTHON ONPEICICHHOCTH?
a) KOTJla OTCYTCTBYET MHGOpMAIIHS;

0) KoTrJ]a U3BECTHBI BCE BO3MOKHBIE PE3yJIbTaThI,

B) KOTI'/Ia HEBO3MOKHO OIICHUTh MOCIEACTBUS;

') KOT/1a pEUICHUs] TPUHUMAOTCS UHTYUTUBHO.

Tecrt 2.

BaumarensHo IMPOYUTATb TCKCT 3aldHUSA U IIOHATH, YTO B KAa4UCCTBC OTBCTA
0K IACTCA HCCKOJIBKO IPABUIIBHBIX OTBCTOB M3 NIPCAJIOKCHHBIX BAPUAHTOB.

BaumarensHo [MPOYUTATh NPCIAJIOKCHHBIC BAPHUAHTBI OTBCTA.

BI)I6paTB HECKOJIBKO IIPpaBUJIBHBIX OTBCTOB.

3anmucarth TOJIBKO 6YKBLI BLI6paHHBIX BAPUAHTOB OTBCTA.

Kaxkwue sTamnsl BKIIOYaeT IPOIECC MPUHATHUS PEeLICHUIN?
a) BBISIBJIEHUE MPOOIIEMBI;

0) pa3paboTKa aJIbTEpPHATHUB;

B) BBIOOD peleHNs;

I') pealu3alus peieHus;

1) YBOJIbHEHUE COTPYAHUKOB.

Kaxue meToap! uCMONB3YIOTCS TIPU MIPUHITHH YIPABIEHYECKUX PEIICHUN?
a) DKCIIEPTHHIC OIICHKHU;

0) MaTeMaTHUYeCKOE MOJICITMPOBAHHUE;

B) UHTYUILINS;

T') CIIy4ailHbIN BBIOOD;

1) aHAJIU3 JIAaHHBIX.

Tect 3.

BHuMartenbHO mpoyuTaTh TEKCT 33JaHUSI U MOHSATh, YTO B KA4E€CTBE OTBETA
0XKMJAETCS MOCIEA0BATEIBHOCTD 3JIEMEHTOB.

BauMartenbHO NpoYnTaTh NpeaioKeHHbIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO NOCIEIOBATENBHOCTD U3 MPEIJI0KEHHBIX 3JIEMEHTOB.

3anucaTth OyKBbl BAPUAHTOB OTBETOB B HY>KHOM MOCJIEI0BATEILHOCTH.

29



Onpenenure MOCIENOBATEIBHOCTh ATANOB MNPUHATUS  YHOPABIEHYECKOTO
pelIeHHS:

a) peasin3alysl pelIeHus;

0) pa3paboTKa aJIbTepHATUB;

B) BBISIBIICHUE IIPOOJIEMBI;

I') BBIOOP ONTUMAIBHOTO PELICHUS;

1) OLIEHKA pe3yJbTaToB.

YcTaHoBHTE MTOCIEA0BATENBHOCTD ACUCTBUIA TP aHATIU3E AJIbTEPHATHB:
a) BBIOOp KPUTEPHUEB OLICHKH;

0) popMupoBaHuE CIUCKA aTbTEPHATHRB,;

B) OLIEHKA aJbTEPHATHB;

I') CpaBHEHHE aJIbTEPHATHUB.

KontponbHble 3a1anus

3amanue 1.

PykoBogurento HeoOXomumo  BbIOpaTh OAWMH W3 TpPeX BapUAHTOB
WHBECTHPOBAHUS:

BapuaHT A - oxumaemast npuObUTh S00 ThIC. pyO., pUCK HU3KH;

BapuaHT b - oxxugaemas npuosuts 800 ThIC. py0., pUCK CPETHUN;

BapuaHT B - oxxugaemast npuosLIh 1,2 MITH pyO., pUCK BHICOKHIA.

OmnpenenuTh HanboJiee paMOHATBLHBIA BAPHAHT TPU YCIOBHUH MUHHMHU3AINU
pHCKa U 000CHOBATH BBHIOOD.

3aganue 2.
[IpeanpusiTue paccMaTpuBaeT JBa YIPABICHYECKUX PEIICHHMS:

pemienue 1: 3aTpaThl 2 MITH py0., oxumaeMas mpuObLTb 3 MITH pyo.;
pemienue 2: 3aTpathl 1,5 MitH py0., oxugaemasi mpuobLIH 2,2 MITH pyo.

Paccuntathe 3¢ dekTuBHOCTS (MPUOBUIB/3aTPAThI) MO KaXIOMY BapHAHTY H
BbIOpaTh Hanbosee A dekTuBHOE perieHne. Cnenarh BHIBOI.

Tema 3.2. CounanbHoe ynpaJjienue. YesioBek B opranuzanuu YK - 2.3
TecroBble 3a1aHUs
Tecr 1.

BaumatensHO IpoYUTaTh TCKCT 3aJdaHUS W IIOHATHb, YTO B KAa4CCTBC OTBCTA
OXKMAACTCA TOJIBKO OAWH M3 IIPCAJIO0KCHHBIX BAPHUAHTOB.
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BHuMaTenbHO TpOYUTATh NPEIJI0KEHHbIE BApUAHThI OTBETA.
Bb106path o1H BEpHBINA OTBET.
3anucarh TONbKO OYKBY BHIOPAaHHOTO BapHaHTa OTBETA.

CoumanpHOE yIpaBi€HUE - 3TO:

a) ynpaBJieHHE TEXHUYECKUMHU MPOIIECCaMUu;

0) ympaBlieHHUE TTOBEICHUEM U B3aUMOJICHCTBUEM JIIOJICH B OpraHU3aIluu;
B) KOHTPOJIb (PMHAHCOBBIX TOTOKOB;

I') INIAaHUPOBAHUE TTPOU3BOJICTBA.

Urto sBNISIETCA OCHOBOM MOTHUBAIIMM NIEpCOHAIIA?
a) aIMUHUCTPATHBHOE JaBJICHHUE;

0) ynoBiIeTBOpeHHEe MOTpeOHOCTEN PAaOOTHUKOB;
B) yBeJIMUeHUE pabovero BpeMeHH;

I') COKpalleHe 3aTpar.

JIunepcTBO B OpraHU3alyu - 3TO:

a) dopmanbHOE pacnpeiesieHne 00s3aHHOCTEH;

0) CMmoCcOOHOCTh BIUSATH HA TIOBEJICHHUE JIOJEH W HANpaBlsATh HX K
JIOCTHIXKCHUIO I1EJICH;

B) KOHTPOJIb 32 BBITIOJIHEHUEM 3a/aY;

') pa3paboTka CTpaTernueCKuX TUIAaHOB.

Tect 2.

BHuMaTensHO MpoYUTaTh TEKCT 3aJIaHUSl U TOHSTH, YTO B Ka4eCTBE OTBETA
O’KHMJIa€TCS HECKOJILKO MPABMIILHBIX OTBETOB U3 MPE/I0KCHHBIX BApUAHTOB.

BHuMaTensHO MpoYnUTaTh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

Br16paTh HECKOJIPKO MPABUIBLHBIX OTBETOB.

3anucaTh TOBKO OYKBBI BEIOPAHHBIX BAPHAHTOB OTBETA.

Kaxkue hakTopsl BIUSIOT Ha MOBEICHUE YEJIOBEKA B OpraHU3anun?
a) MOTHBAIIUS;

0) IEHHOCTH;

B) OpraHHU3aIllMOHHAs KyIbTypa;

') KJIMMaT B KOJIJIEKTUBE;

1) TOJIBKO 3apaboTHAas TaTa.

Kaxkue 35meMeHTbl XapaKTepu3yT OpraHU3alMOHHYIO KYJIbTypy?
a) HOpPMBbI [TOBEJICHHUS;

0) LIEHHOCTH U YO KICHHUS,

B) TEXHOJIOT'MU IPOU3BOJICTBA;

) TPaAUIINH;

1) CTHJIb PYKOBO/JICTBA.
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Tect 3.

BaumaTtensHO NMpouyuTaTh TEKCT 33aJIaHUSI U MOHSIThH, YTO B KAUECTBE OTBETA
0’KHIAETCA MOCJIEA0BATEIILHOCTE SJICMEHTOB.

BaumaTtenbsHO MpounuTaTh NPEAJIOAKEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEpHYIO MOCIEA0BATEIBHOCTD U3 MPEAJIOKEHHBIX JIEMEHTOB.

3anucaTh OyKBBI BAPUAHTOB OTBETOB B HY>KHOM MOCJIEA0BATEILHOCTH.

Omnpenenute Nocaea0BaTEIbHOCT (DOPMUPOBAHMSI MOTHUBALIUH:
a) BEIOOp TTOBE/ICHNS,

0) BOBHUKHOBEHHUE NOTPEOHOCTH;

B) YJIOBJIETBOPEHUE MOTPEOHOCTH;

I') IOUCK CIIOCOOOB y/I0BJIETBOPEHHUS.

YcTaHoBUTE NOCIEAOBATEILHOCTD PA3BUTHSI TPYIIIIBI B OPraHU3alluU:
a) HOPMUPOBAHHUE;

0) popmupoBanue;

B) QYHKIIMOHUPOBAHUE;

') KOHQIUKT (CTOJIKHOBEHHUE UHTEPECOB).

KOHTpOJ'IBHBIG 3alaHuA

3amanue 1.

B xomnextuBe HaOMIOMAETCS CHUKEHHE MOTHUBAIIUU COTPYAHHUKOB: TajaeT
IPOU3BOAUTEILHOCTh,  YBEJIMYMBAETCA  YUCIO  KOHQIHMKTOB.  OmnpenciuTh
BO3MOJKHBIC TPUYHMHBI JAHHOW CHUTYallMM W TIPEJIOKUTH MEPHI MO YIyYIICHHUIO
COLIMAJILHO-TICUXOJIOTMYE€CKOr0 KIIMMAaTa.

3aganue 2.

B opranmzamnuu paboraetr 60 corpynnuxoB. [locie BHeapeHUs MpoOrpaMMBbl
HEMaTeprajJibHOW MOTHBAILIMK MIPOU3BOIUTEIBHOCTh TpyAa Bbipocia Ha 20%. Ecnu
MEPBOHAYATILHO CPEAHHUI 00beM BBIPaOOTKM Ha OJHOTO COTPYAHHMKA cocTaBisiit 40
€UHULl IPOJYKIIMHU B MECSI], pPACCUUTATh HOBBIM YPOBEHb MPOU3BOAUTEILHOCTH U
oOmuit 00beM mpousBoacTBa. CAenath BEIBOJ O POJIU COITMAIBHOTO YIIPABICHHUS.

5.3. OmMH WIX HECKOJIBKO TEMAaTHYECKUX OJIOKOB JIMCIMILIMHBI
3aBepliatoTca KOHTpoJibHOW Toukoll (manmee — KT). Tekymwuii KOHTpOIb
yCIEBAaEMOCTH MO AUCHUIUIMHE mnpenycmatpuBaeT Tpu KT B TeueHuwe mnepuoja
OCBOEHUS TUCLUIIUHBI.

MakcumaibHOE KOJMYECTBO OayioB 3a mo0Ooi Tum padotr B pamkax KT
coctasisier 100 (cto) Oanos.

Pacripenenenne BecoBbix kodpdunmentoB mo KT B pamkax Tekymiero
KOHTPOJISI IO TUCIUTUINHE.

HaumenoBanue MaxkcumanbHOe Koadpduuuent Beca | PesynpTaT KOHTPOJBHON
KOHTPOJIbHOM KOJIMYECTBO OQJIJIOB | KOHTPOJIbHOM TOYKM | TOYKH, YYACTBYIOLIHI B
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TOYKH 3a paboTy B paMKax (opMHUpPOBaHUN UTOTOBOU
KT, xotopoe moxer 0aJUIbHOM OLIEHKH 110
Habpatb JTUCLUUIUTMHE (OTpaXkaeTcs
oOyuaronuiics B xxypHasie bPC B C/10)

KT 1 100 0,10 10
KT 2 100 0,10 10
KT 3 100 0,10 10
Hroro: X 0,30 30

5.4. ®opMBI TEKYIIETO0 KOHTPOJIS YCIEBAEMOCTH OOYyYalolIUXCA B paMKax
KT u TunoBsie O1IEHOYHBIE MAaTEPUATIBI:

KT - 1.
Pa3zgea 1

Bonpockl K YVCTHOMY OIIPOCY:

1. DBOJIIOIUS YIPABICHYECKONW MBICIH: OCHOBHBIE IITKOJIBI M UX BKJIAJ B
pa3BUTHE MEHEIHKMEHTA

2. OpraHuzanms Kak OTKpbITasg CHUCTEMa: B3aUMOJICHCTBHE C BHELIHEH U
BHYTPEHHEHN CpeaOi

3. CoBpeMeHHBIE TOIXOIbI K (PYHKIUSM MEHEI)KMEHTa B YCJIOBHUSIX
1udpoBoi TpanchopmManyu

4, OpraHu3aioHHbIe CTPYKTYPhI YIPABICHUS: CPABHUTEIbHBIA aHANN3
U BbIOOp 2D PEeKTUBHON MOACITH

5. KoMMmyHukamuu B opraHmzanuud  Kak  (akTop  MOBBIIICHUS
3 PEKTUBHOCTH yIpaBICHUS

6. VrhpaBineHUecKue peuieHus: METOAbl NPHUHATUS B YCIOBUSX
HEOTPEJICIICHHOCTH U pUCKa

1. DBOJIIOLIMS  YIPABICHUYECKOM MBICIU: OT KJIACCHUYECKOW IIKOJbI 10
COBPEMEHHBIX KOHUEMIINI MEHEIKMEHTA.

8. MeHeKMEHT KaK BUJ NESITEIbHOCTH: (YHKIIMU, MPUHIUIBI U LETN
YIIPaBJICHUSI OPTraHU3ALUEN.

9. Poip MeHemxkMeHTa B JOCTHKECHMM CTPATETMYECKHX LEJIEH |

o0ecreueHur KOHKYPEHTOCIIOCOOHOCTHU TP EATPUSTHS.

10. OObBeKTsl W CYOBEKTHI YIpaBICHUS: HEPAPXHs WM pacTIpereicHHe
MOJITHOMOYUH B OPTaHU3AIUH.

11. MeHemXMeEHT KakK HCKYCCTBO, HayKa 151 MPaKTHKA:
MEXIUCITUTUTMHAPHBIN TIOX0/T K YIPABJICHHUIO.

12. 3HaueHWe MEHEMXMEHTa B 3MOXy IUGPOBON TpaHCHOPMAIH W
HECTaOMILHOU BHEIITHEH CpeIbl.

13. VYpoBHM MEHEIKMEHTA: CpaBHHUTCIBHBIA  aHAIM3  3agad |
KOMIETEHIIUNA TOM-, MU~ U JIOY-MEHEIKEPOB.
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14, MeHeKMEHT Kak  CHCTEMA: B3aUMOCBSI3b  IUUIAHUPOBAHUA,
OpraHu3alyy, MOTUBALlMU U KOHTPOJIS.

15. MeHemKMEHT Kak HMHCTPYMEHT aJanTallud  OpraHu3alMh K
M3MEHEHUSIM BHELIHEN Cpeibl.

16. CoumanbHas poOJb MEHEIHKMEHTA: YIpaBIE€HUE YEIIOBEYECKUMHU
pecypcaMu ¥ KOPIIOPATUBHOU KYJIbTYPOM.

17. DkxoHoMHueckass pPOJb MEHEKMEHTA: ONTHUMHU3AIUS PECYypCOB U
MaKCHUMU3alus NPUOBLIN OpraHU3alUu.

18. MeHempKMEHT Kak MpoIlecC MNPUHATHUS YIPABICHUECKUX PEIICHUI:

MOACIN U METOABI.

19. CpaBHuTenbHBII  aHaIM3  MEHEIKMEHTa B  KOMMEPYECKUX,
HEKOMMEPUYECKUX U TOCYJAPCTBEHHBIX OPTraHU3aLUsIX.

20. Ponb meHemxMeHTa B (POPMHUPOBAHUN OPTraHU3AIMOHHON CTPYKTYpHI
U pacrpeeseHn (PyHKIIMOHAIbHBIX 30H OTBETCTBEHHOCTH.

Kpurepuu oueHnBanus onpoca:

Jluamnas3on 6ayioB

Onucanue KpuTepus

85-100

OOyyarolmuiicss TMOJHO u3JaraeT martepuan (OTBedaeT Ha
BONPOC), JaeT INPAaBUIBHOE OINPEIEIICHUE OCHOBHBIX|
NOHATUHN; OOHAapy>KMBaeT IOHMMAaHHE MaTepuajga, MOXKET|
000CHOBaTh CBOU CYXKJIEHHUS, INPUMEHUTh 3HAHUS HA
[paKTUKE, IPUBECTH HEOOXOAMMBIE IPUMEPHI HE TOJBKO M3
yuyeOHMKa, HO M CaMOCTOSITEJIbHO COCTaBJIEHHBIE; U3JIaraer
MaTepualn MOCIEeI0BaTeIbHO U MPaBWIBHO C TOYKH 3pPEHHUS
HOPM JINTEPATYPHOTO SI3bIKA.

65-84

OOyuaronuiics 1aeT OTBET, YIAOBJICTBOPSIOMIUA TEM XKe
TpeOOBAHUSAM, YTO W VIS OLICHKU «OTJIIMYHO», HO JIOIYCKaeT
1-2 omuOKku, KOTOpPHIE caM e UCIpaBisieT, U 1—2 HemodeTa)
B TOCIEIOBATCIbHOCTH W S3BIKOBOM  O(GOPMIICHUHU
13J1araeMoro.

55-64

OOyuatomuiics O0OHApY)XMBaeT 3HAHWE W TOHUMAaHHE
OCHOBHBIX MOJIOKEHUN JAHHOW TEMBI, HO U3JIaracT MaTeprall
HETOJHO U JIOMYCKAaeT HETOYHOCTH B OINPEACICHUHU MOHSATHUM
Wi (HOPMYJIUPOBKE MPABUII, HE YMEET JOCTATOYHO TITyOOKO
W JI0Ka3aTeIbHO OOOCHOBATh CBOM CYXICHHS M TPUBECTU
CBOM TMPUMEPHI; M3JIaraeT MaTepuall HEeMoCJeA0BATEIbHO U
TOMYCKAET OMIMOKH B SI36IKOBOM O(DOPMIICHUHN U3J1araeMoro.

0-54

OOyuatomuiics  oOHapy>XMBaeT  HE3HAHWE  BOIPOCA,
omycKaeT OWUOKKM B (QOPMYIUPOBKE ONPEACICHUN U
NpaBUjl, MCKAKAIOIIUE UX CMBICHI, OECHOpSJOYHO WU
HEYBEPEHHO U3JIaraeT Matepual.

KT - 2.
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Pa3zgea 2

TecToBBIE 3aaHNsd ¢ HHCTPYKIIMEN IO BEITOJTHEHUTIO:

TECT 1. BoiOop HECKOIBKHUX MPABUIBHBIX OTBETOB
3anmanue 1.1.

BuaumartenbHO I[MPOYUTATh TCKCT 3adaHUA W IOHATb, YTO B Ka4CCTBC OTBCTA
0KNAaCTCs HCCKOJIBKO IIPaBUJIBHBIX OTBETOB U3 MPEAJIOKCHHLIX BAPpUAHTOB.

BuaumartenbHO MMpOYUTATh MPCAIIOKCHHBIC BAPUAHTBI OTBCTA.

BBI6paTB HCCKOJIBKO IIPAaBUJIbHBIX OTBCTOB.

3anucarhb TOIbKO 6YKB]'::I BBI6paHHBIX BAPHUAHTOB OTBCTA.

K ¢yHkmsm mMmeHnepKkMeHTa OTHOCSTCS:
a) IJIaHUPOBAHUE

0) opraHuzamus

B) MOTHUBALIMS

I') IPOU3BOICTBO MPOAYKIIUH

1) KOHTPOJIb

3amanue 1.2.

@dakTopbl BHEUTHEHN CpeJlbl OPraHU3aIllMy BKIIOYAOT:
a) MOCTaBIIUKHU

0) KOHKYPEHTBI

B) MIEpCOHAJI OpraHU3aLNU

I') MOTPEOUTETN

1) TEXHOJIOTUS TIPOU3BOJICTBA

3aganue 1.3.

K BHyTpeHHEN cpenie opraHu3auuu OTHOCSTCS:
a) 1eJIM OpraHu3aluu

0) CTpyKTypa ympaBieHus

B) IIEpCOHAI

') FOCYIapCTBEHHOE PETYJIUPOBaHUE

1) TEXHOJIOTUH

3ananue 1.4.
Metonosioruueckue nojaxo/ibl B MEHEI)KMEHTE:
a) CUCTEMHBIN MTOAXO0]T

0) IPOIIECCHBIN MOIXO0/T
B) CUTYaIlMOHHBIN TTOIXO0]T
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I') UHTYUTUBHBIN TTOAXO]T
1) aIMUHUCTPATUBHBIN MMOJXO0]T

3amanue 1.5.

K BuamM KkoMMyHHUKaAIIMi B OpraHU3alMi OTHOCSITCS:
a) BEpTUKAJIbHbBIC

0) ropu30HTaIbHbIE

B) BHEIIIHHE

r) puHaHCOBBIE

1) HepopMasbHbIE

3amanue 1.6.

K sramam nporecca NpuHATHS YIPABICHUYSCKOTO PEIICHUS OTHOCSATCS
a) BBISBJIICHHUE MPOOJICMBI

0) pa3paboTka aJIbTEpHATUB

B) BBIOOD pelcHUs

') YBOJIbHEHHE TIEpCOHAJIA

1) KOHTPOJIb peasln3ainun

3amanue 1.7.

K xapakrepucTrikaM OpraHu3allMOHHON CTPYKTYPbl OTHOCSATCS:
a) uepapxus

0) pacrpeiesieHUe MOTHOMOYHMA

B) MOTHUBALIMS TIEpCOHAJIA

I') YPOBEHb LICHTpATU3AUN

1) dhopmanu3anus

3amanue 1.8.

daxkTopsl, BIustonue Ha 3P HEeKTUBHOCTh MEHEIKMEHTA:
a) KBaTU(UKAIUSI PYKOBOIUTEIS

0) uadopmarmoHHoe obecreueHme

B) OpraHU3aIllMOHHAs KyJIbTypa

T') CIIy4aHbI€ COOBITHS

1) CTWJIb YIIPABICHUS

3amanue 1.9.
K dbyHKIIUSIM pyKOBOIUTENS OTHOCATCS

a) TJIaHUPOBAHUE JICSITEILHOCTH
0) IpUHATHE PEIICHUN
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B) KOOpAMHALMs pabOThI epcoHaa
') MPOU3BOJICTBO TOBApOB
1) KOHTPOJIb UCTIOTHEHUS

3amanue 1.10.

OCHOBHBIE 3JIEMEHTHI CHCTEMBI YIIPABICHUSI:
a) CyObEKT yIpaBleHUs

0) 0OBEKT yIpaBiIeHUs

B) LI€JIM YIPABJICHUS

T') IPUOBLTH TPEIPUATHS

1) yIIpaBICHUYECKHE BO3ICHCTBUS

TECT 2. YcTaHOoBIIEHHE TOCIEI0BATEILHOCTH
3amanue 2.1.

BaumartensHO npoYnuTaTb TCKCT 3aAaHUA H IIOHATH, YTO B KaUYCCTBC OTBCTA
OXHNIACTCA MOCIACAOBATCIIBHOCTD 3JICMCHTOB.

BaumarensHO MMpoYnUTaATh INPCIAIOKCHHBIC BAPUAHTBI OTBCTA.

HOCTpOI/ITB BCPHYIO ITOCJIICAOBATCIIBHOCTD U3 MPCAJIOKCHHBIX 3JICMCHTOB.

3anucarhb 6YKBI>I BAaPpHAHTOB OTBCTOB B Hy}KHOﬁ IMOCJIICAOBATCIIBHOCTH.

Onpenenute MOCIeIOBATENBHOCT PYHKIIUNA MEHEIKMEHTA B YIIPAaBICHYECKOM
IUKJIE:

a) KOHTPOJIb

0) MIaHUPOBaHHKE

B) OpraHu3aius

') MOTUBAIUS

3aganue 2.2.

YcTaHOBUTE TOCIENOBATEIBLHOCTh OTAllOB MPHUHATHS  YIPABICHUYECKOTO
pEIICHMUS:

a) peanu3anus peueHus

0) aHanu3 MPoOIEMBI

B) BBIOOD alIbTePHATUBEI

) pa3paboTKa albTepHATUB

1) OLICHKa pe3yJbTaTOB

3amanue 2.3.
Onpenenute MOCIEA0BATEIFHOCTD PA3BUTHS OPTraHU3AIMH KaK CHCTEMBI:

a) pocT
0) 3penocThb
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B) 3apOXKJICHUE
T) criaj

3amanue 2.4.

YcTaHoBUTE NOCAEAOBATENIBHOCTD YPOBHEN YIIPABICHMS B OpPraHU3alUNU:

a) BBICIIUI YpOBEHb
0) cpeaHuil ypOBEHb
B) HU3LIUI ypOBEHb

3amanue 2.5.

OHpeI[eJII/ITe MOCJICAOBATCIIBHOCTD IMPOICCCA KOMMYHUKAITUN

a) mepeaayda cooOIIeHUs

0) popmupoBaHUE COOOIIEHUS
B) TIOJy4YeHHE HH(pOpMAIUn

I') IEKOJUPOBAHHUE COOOIIECHUS
1) oOpaTHas CBSI3b

3amanue 2.6.
VYcTaHoBuTE  MOCIENOBATEIBHOCTh OTAllOB  aHAlIM3a BHEIIHEH  Cpeibl
OpraHu3alllu:
a) BbIABIICHUE (DAKTOPOB BHEIITHEN CPEIbl
0) olieHKa BIUSHUS (HaKTOPOB
B) cOop nHpopMaru
r) popmMupoBaHKE YIIPaBICHYECKUX BHIBOJIOB
Kpurepuu onieHuBaHUS TECTOBBIX 3aIaHUM:
Jnana3on 6aios Onucanue KpuTepus
Ceoimie 80% mnpaBrIBHBIXOOYYAFOIIHICS JIEMOHCTPHUPYET
85-100 OTBETOB. rIyOOKO€ T03HAaHWE B OCBOCHHOM
MaTepuale.
Ceoimie 70% mpaBmwibHBIXOOyJAIOIUMCS ~ MaTepual  OCBOEH
65-84 OTBETOB. MOJIHOCTBIO,  0€3  CYIIECTBEHHBIX
OIIHOOK.
Ceoimie 50% mpaBwIbHBIXOOYJAIONTUMCS MaTepral OCBOEH HE
55-64 OTBETOB. MOJIHOCTBbIO, MUMEIOTCSI 3HAYUTEIbHbIE
MpoOeIbl B 3HAHUSX.
Menee 50% mnpaBuIbHBIXOOYJAIONUMCS MaTepuanl HE OCBOEH,
0-54 OTBETOB. BHAHUS oOyyaroierocs HUXKE
0a30BOr0 YpOBHSI.
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KT -3
Pa3zngea 3

KoHTpOJILHBIE 3a1aHUS

3agaya 1. AHanmu3 CUCTEMBI yIPaBICHUS OpraHU3aluei

B opranuzanuu padotaet 180 corpyanukos. 13 Hux 110 yenoBek 3aHATH B
OCHOBHOM TMpou3BoAcTBe, 40 - B (yHKUHOHAIBHBIX MOApa3eNeHUsAX (IIaHOBO-
HSKOHOMHMYECKUH OTAeN, Oyxrantepus, OTAeNn MapkeTuHra), 20 - B cuayx0e
yIpaBJIEHUS NEpCcOHaIoM, 10 - B BBICIIEM YIIPABICHHH.

N3BecTHO, 4YTO MPOU3BOAUTENIBHOCTh OJHOIO pabOTHHKA OCHOBHOTO
IPOU3BOJACTBA COCTaBISIET 55 enuHull npoAaykumu B Mmecsl. [locne BHenpeHus
HOBOW CHCTEMbl YIPABJICHHUS M ONTHUMHU3ALMU OPraHU3allMOHHOW CTPYKTYpHI
IPOU3BOAUTEIBLHOCTD BbIpocia Ha 12%.

Tpebyercs:

Omnpenenuts OOIIYI0 YHCIEHHOCTh Ka)XJIOTO YpPOBHS YIpPaBICHUS B
IPOIICHTAX.

PaccuntaTh HOBYIO MPOU3BOIUTEIBHOCTH TPY/Ia OJTHOTO paOOTHHUKA.

Omnpenenuts 0OMIHI 00bEM BBITYCKa MPOAYKIMH IO U MTOCIIE U3MEHEHUH.

[lpoananu3upoBaTh  BIUSHHE  OPraHU3allMOHHON  CTPYKTyphl  Ha
3 PEKTUBHOCTD AESATETHLHOCTH MPEITPHUATHS.

ChenaTb BBIBOJ, O POJM CTPYKTYPHl YIOpaBICHHUS B TOBBIIICHUN
PE3yIbTaTUBHOCTH OpraHU3aINY.

3anaya 2. AHanu3 3 (PEKTUBHOCTH YNPABICHYECKUX PEIICHUN

Ha npenmnpusitun paccMaTpuBarOTCs IBa aIbTEPHATUBHBIX YIIPABICHUECKUX
pEIICHHUS:

Pemenne A: oxunaemas npuoslas 3 500 ThIC. py0., 3aTpaThl HA PEATH3AIINIO
2 000 TBIC. pyO., yPOBEHB PUCKA - HU3KUH.

Pemenne b: oxxnnaemast mpu6buts 5 000 ThIC. py0., 3aTpaThl HAa pealnu3aIluio
3 200 TeIC. pYyO., YPOBEHB PUCKA - BHICOKHIA.

@DaKTUYECKUE PE3yJIbTAThl PEAIU3alUU PEILICHNN:

no BapuaHnTy A npuOsuib coctaBuia 3 200 Teic. pyo.;

no Bapuanty b mpubsuis cocraBuna 4 600 Teic. pyo.

Tpebyercs:

Paccuntath 3 (PEeKTUBHOCTh KaXXAOro pelieHus (OTHOILIEHHE MPUOBLIU K
3aTparam).

OnpenenuTs OTKIOHEHHE (PAKTUUECKON MPUOBLIN OT TIAHOBOH MO KaXIOMY
BapUaHTY.

[IpoBecTu cpaBHUTENBHBIN aHANN3 ANBTEPHATUB C YYETOM PHUCKA.

O6ocHoBaTh BHIOOP HaMbOOJIEE PAlMOHATIBHOIO YIIPABIEHUECKOTO PEIICHUSI.
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CdopmynupoBaTh BBIBOA O BIUSHUMA (PAKTOPOB pHUCKA Ha MPUHATUE
peLIeHUN.

3anada 3. AHanM3 KOMMYHUKAMOHHBIX IPOLIECCOB B OpraHU3aluu

B opranusanuu BHeapeHa HOBasg CUCTEMAa KOMMYyHUKauui. Jlo BHeapeHHs
cCpelHee BpeMs Iepefadyd YINpaBiIeHYECKOHM HH(OpMaluu COCTaBisIo 6 JHEH,
nociie BHeapenuss - 2 aHsg. KommyectBo ommbok B mepenaue uHOOpManuu
CHU3UJIOCH € 15 10 6 ciryyaeB B MeCHIII.

Tpebyercs:

PaccuuTaTh cokpalieHre BpeMeHU Nepeaadyd HHPOopMaluyd B a0OCOIIOTHOM U
OTHOCHUTEJIBHOM BBIPAKEHUU.

OnpenenuTs CHUKEHUE KOJIMYECTBA OMIMOOK B MPOLEHTAX.

[Ipoananu3upoBarh BIIUSTHUE yIIy4IlIeHUS KOMMYHUKAaILIHH Ha
3 (PEKTUBHOCTH yNpaBICHUS.

OueHNnTh BO3MOYKHBIE MTOCHEACTBUSA 111 CKOPOCTHU MPUHATHUS PELICHU.

CdopmynupoBaTh BBIBOJ O pOJM KOMMYHHUKallUd B  YyIpaBiICHUU
OpraHU3aIUEH.

3amada 4. AHanu3 MOTHBAIIUU U IPOU3BOJAUTEIILHOCTH TIEPCOHANIA

B opranuzanuu uncieHHOCTh niepcoHana coctapisieT 100 yenoBek. Cpegnsis
IPOU3BOAUTEILHOCT TPyAQ A0 BHEAPEHHUS CHUCTEMbI MOTHBAIUM COCTaBIsUIA 45
€UHUIL TIPOAYKITMU B MECSI] HAa OJHOTO COTpyaHHKA. [locie BHEIpPEHUS CHUCTEMBI
MaTepuaIbHON U HeMaTepPHATbHON MOTHUBAIIMH TTPOU3BOIUTEIBHOCTD YBEIIUUMUIIACH
10 52 eIuHUIL.

3aTpathl Ha cucteMy MoTuBaluu coctaBmwi 1 200 Teic. pyO. B ro.

Tpebyercs:

Paccuurath 00mmii 06beM MPOU3BOJCTBA 10 U TOCIEC BHEIPEHHUS CHUCTEMBI
MOTHBAIIUH.

OnpenenuTs MNPUPOCT MPOU3BOAUTEILHOCTH TpyAa B aOCONIOTHOM H
OTHOCHUTEIIBHOM BBIPKCHHH.

OrneHUTh YKOHOMUYECKHUH 3G (DEKT OT BHEIPEHUS CUCTEMbI MOTHBAIIHH.

PaccuuTath 11€e1€c000pa3HOCTh 3aTpaT HaA MOTUBAIIHIO.

Cnenatph BBIBOJ O BIMSHAM MOTHBAallMM Ha 3()PEKTHBHOCTH YIpaBICHUS
TIEPCOHAJIOM.

Kpurepun onieHnBaHus KOHTPOJIBHBIX 3a1aHUN:

Jluana3on 0aynoB Ormucanne Kputepus
85-100 OOGyuaronuMcs 3aJJaHUE BBIMOJTHEHO O€3 OMMOOK M B IOJHOM
o0BeMe.
OOyuaroruMcss B IIEJIOM  3a/IaHUE  BBITIOJIHEHO, HMMECIOTCS
65-84 OTJICJIbHBIC HETOYHOCTH HIIM HEJIOCTATOYHO ITOJHBIC OTBETHI, HE
cojepkaIiie ommnooK.
55-64 OOyuaronuMmcst  JIONYIIEHbl  OTJEJIbHbIE  OWMOKH  MpH
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BBITIOJTHCHUHU 3aJaHUA

Y oOydaromerocss OTCYTCTBYIOT OTBETHl Ha OOJIBIITMHCTBO
0-54 BOIIPOCOB 3aJ]a4M, 3aJJaHUE HE BBIOJIHEHO WJIM BBITIOJHEHO HE
BEPHO.

5.5. Omnwucanve JOMOJTHUTENIbHBIX MaTEepUATIOB U  000pyIOBaHUS,
HEOOXOAMMBIX VISl BBITOJHEHHUS IPOBEPOUYHBIX 3aaHul (npu Heobxooumocmu).

JUist  pemieHuss KOHTPOJBHBIX 3aJlaHUil  oOydaromiemycsi pasperaercs
UCIOJIb30BaHUE KAJIbKYJISITOPA.

6. DopMbl MPOMEKYTOYHON AaTTECTALMHM, KPUTEPUM U IIKAJIA
OLICHMBAHU, TUIIOBbIEC OLICHOYHBIE MAaTePHAJIbI 10 AUCHHUIIMHE

6.1. IIpoMexxyTouHasi arrecTtauus MPOBOJUTCA B MHUCBMEHHOU (QopMme.
OOyyaromuiics MOdy4YaeT »HK3aMEHAIMOHHBIM OWJIeT C BapuaHTaMu 3ajad.
OOyyarouiicss MoaydaeT YUCThle MapKUPOBAHHBIC JIUCTHI OyMaru sl 3amuceit
pelieHus 3ajady, 3aTeM IMPUCTyNnaeT K pemeHuto. HeoOxoaumo naTh OTBET B
NUCBMEHHOM BHJ€, MOJAPOOHO H3J0KUB XOJ pEIIeHUs, NMPU HEOOXOAUMOCTH
3aBEPIIUTH PEIICHUE BBIBOAAMU.

PA3JIEJI 1. CYIHHOCTbB U POJIb MEHE/IT/KMEHTA
Tema 1.1. CynmiHocTh, METOL0JIO0THYECKHE OCHOBBI M POJIb MEHEIKMEHTA

1. 3aganus OTKPBITOrO TUIIA
1.1. BonpocCkl OTKPHITOTO TUIIA

Ne

u/n Bonpoc

1. PaCKpOﬁTC CYHIHOCTb MCHC’KMCHTA KaK BUJId HpO(i)eCCHOHaHLHOﬁ ACATCIBbHOCTHU U €TI0
POJib B COBpeMCHHOﬁ OopraHu3anuu.

2. | Oxapakrepu3yiTe OCHOBHBIE METOJOJOTMYECKHME TOAXOAbl B  MEHEKMEHTE
(cMCTeMHBIN, TPOLECCHBIN, CUTYyallMOHHBIH) W UMX 3HAYEHHUE JJIs YIpaBICHUS
OpraHu3aIueH.

3. HepeqnanTe 1 IOACHHUTC OCHOBHBIC (1)YHKI_II/II/I MCHCI’KMCHTA M HX B3aHMMOCBA3b B
YIIPABJICHYCCKOM IIPOLECCE.

4, | OxapakTepusyiiTe pojb MeHemKMeHTa B oOecnedeHud dS(PGHEKTUBHOCTH U
KOHKYPEHTOCIIOCOOHOCTH OpraHu3alliy.

1.2. KoHTposnbHbIE 3a1aHUS

3aganue 1.
Opranuszanvs IUIAaHUPOBAJa MOJY4YUTh BBIpY4Ky B pasmepe 60 000 Toic.
py0., daktuueckn mnoayumia 66 000 Teic. pyO. IlmaHoBas ceOGeCTOMMOCTD
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coctanisiia 42 000 teic. pyo., haktudeckas - 45 000 ThIC. pyo.

Tpebyercs:

Omnpenenuts abCONIOTHOE OTKJIIOHEHUE BBIPYUYKU U CE0ECTOUMOCTH.
PaccuuTaTh TEMIIBI pOCTA BHIPYUKH U CE0ECTOMMOCTH.

Cnenatb BbIBOJ 00 3(pPEKTUBHOCTH AESATENIBHOCTH OpraHU3aLINH.

3ananue 2.
Onpenenute, Kakue 3JIEMEHTHI OTHOCSATCS K METOJ0JIOTHYECKUM OCHOBaM

MEHEJKMEHTa, a KaKhe - K MPaKTUYECKUM (YHKUUSAM YIpaBICHUS: CUCTEMHBIN
NOAXO0J, IUIAHUPOBAHUE, TMPOLUECCHBIM MOJAXOJ, MOTHBALHUsA, CHUTYallMOHHBIN
NOAXO0MA, KOHTPOJIb.

2. 3agaHusi KOMOMHUPOBAHHOIO TUIIA
2.1. TecroBble 3aaHKs ¢ 0OOCHOBAaHUEM BbIOOpA

Ne n/m | Conep:xanue 3aganust
Kakoit moaxon  paccMaTpuBaeT — OpPraHM3aldI0  Kak  LEJIOCTHYIO  CHUCTEMY
1 B3aMMOCBSI3aHHBIX 3JIEMEHTOB? BapraHThl OTBETOB: a) MPOIECCHBIN, 0) CUCTEMHBIH, B)
CUTYaIlMOHHBIN, I') QYHKIMOHAJIbHBII
2 Kako#t kpurepuii ymnpaBieHueckod HH(POpMAIUU OTPaKaeT €€ COOTBETCTBHE

pemaemoii 3amade? BapuaHTBI OTBETOB: a) TOJHOTA, ©) pEIEBaHTHOCTh, B)
JIOCTOBEPHOCTb, ') CBOEBPEMEHHOCTh

3. 3aaHus 3aKpbITOro TUIIA
3.1. TecToBBIE 3a1aHUSA

Tect 1.

BaumarensHo MMpOYUTATh TCKCT 3aldHUA U IMOHATBH, YTO B KAYCCTBC OTBCTA

OKHUOAaCTCA TOJIBKO OAWH U3 IIPCAJIOKCHHBIX BAPHUAHTOB.

BauMmaTenbHO NpOYUTATh MPEAJIOKEHHBIE BAPUAHTHI OTBETA.
Br16path ouH BEpHBIN OTBET.
3ammcath TONBKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

UTto BKIIIOUAET B ce0s1 MEHEIPKMEHT KaK CUCTEMa YIIpaBJICHHUS ?
a) TOJBKO MPOU3BOACTBO MPOTYKIIMHU
0) COBOKYIIHOCTh METOJOB, NPHUHIUNOB W (QYHKIUNA YIpaBICHUS

opraHu3anuen

B) TOJIbKO KOHTPOJIb JI€SITENbHOCTH pa0OTHUKOB
r) OyXranTepcKuil yuer npeanpusTus

Tect 2.
BauMaTeapHO MpouYndTaTh TEKCT 3aJaHUS M MOHATH, YTO B Ka4€CTBE OTBETA

42




0KNAAaCTCA HCCKOJIBKO NIPAaBUJIbHBIX OTBETOB U3 MPEAJIOKCHHBIX BAPUAHTOB.

BHuMaTenpHO MPOYNUTATH NPEMJIOKEHHBIE BAPUAHTHI OTBETA.
Bb10paTh HECKOJIBKO MPaBUIBHBIX OTBETOB.
3anucarh TONbKO OYKBBI BHIOPAHHBIX BAPHAHTOB OTBETA.

Kakue xapakTepuCTHKU OTHOCSITCS K 3)PEKTUBHOMY MEHEKMEHTY ?
a) TOCTHMKCHHE 1IeJIe OpraHu3aIiuu

0) pauMoOHaAJIbHOE UCIOJIb30BaHUE PECYPCOB

B) yBEJIMYEHUE 3aTpaT 0€3 aHaIu3a

I') aJlanTaius K BHEITHEN cpesie

1) CHUKCHHE yTIPaBISIEMOCTH

Tema 1. 2. 'ene3uc 1 IBOJTIONUSA MEHET)KMEHTA

1. 3amaHust OTKPBITOTO THIIA
1.1. Boripochl OTKPBITOTO TUTIA

Jrj;-)n Bomnpoc

1. | Packpoiite cymHOCTb M OCHOBHBIE JTalbl 3BOJIOLIUU MEHEIKMEHTa KaK HaydHOUH
JUCIUIUINHBI.

2. | Oxapakrepu3yiTe BKJIaJ IIKOJBI HAydHOI'O YIpPaBICHUS B pPa3BUTHE TEOPUU
MEHEDKMEHTA.

3. | OnummTe OCHOBHBIE UAECH AIMUHHMCTPATUBHOW IIKOJBI MEHEIKMEHTA U UX 3HAUCHHUE
JUISI IPAKTUKH YIIPABJICHHUS.

4. | PackpoiiTe poJib MIKOJBI YEJIOBEUYECKUX OTHOIICHHH B (DOPMHUPOBAHHH COBPEMEHHOTO

MMOHMMAaHMsI YIIPABJICHUS EPCOHAIIOM.

1.2. KoHnTposbHBIE 3a1aHUS

3ananue 1.
Ha mnpennmpusitTun BHEApPEHBI NPUHIMIBI HAYYHOW OpraHHW3alluM TPYJa:

paszielieHHe  omepaluii, HOPMHUPOBAHME BpPEMEHU  BBINIOJHEHUS  3a7ady,
CTaHJapTU3aIMs paboUnX MPOIECCOB.

Tpebyercs:

OnpenenuTh, K KAKOH IIKOJIC MECHEIKMEHTA OTHOCSTCS JaHHBIC U3MCHCHHUS.
OO0ocHOBATh OTBET.

VYkazaTh KII0YEBbIC PHUHIIMIIBI JAHHOTO MOIX0/a.

3amadue 2.
B opranuzanuu TOBBIIIEHO BHHMAaHWE K COIMAJIBHO-TICUXOJIOTHUYECKOMY

KJIMMATy, TPYIIIOBBIM OTHOIICHUSIM U He(hOPMaITbHBIM KOMMYHUKAIIHSIM.

Tpebyetcs:

Onpenenurth, K KAaKOW IIKOJIE MEHEIKMEHTA OTHOCUTCS TaHHBIN TOAXO.
Vkas3aTh KII04YeBbIC UICH JTAaHHOM IIKOJIBI.

Cnenath BBIBOJI O 3HAUYCHHUH YEJIOBEUECKOT0 (DaKTOpa B YIPABJICHUH.
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2. 3agaHusi KOMOMHUPOBAHHOIO TUIIA
2.1. TectoBble 3a1aHusi ¢ 000OCHOBaAaHUEM BBHIOOPA

Ne
n/n

Conepxanue 3a1aHust

Kto sBasiercss OCHOBOMOJIOXKHUKOM UIKOJIBI Hay4yHOTo yrpaBieHus? BapuaHTbl
oTBeTOB: a) A. Pailons, 0) ®. Teilnop, B) 3. Maiio, r) I1. Ipykep

Kakas mkosia MeHeDKMEHTa BIIEpBbIC Hadaja M3y4aTh IMOBEJECHHE PAOOTHHKOB B
opranuzanuu? BapuaHTBl OTBETOB: a) aIMHHHCTpPAaTHUBHas, ©) HAY4YHOTO
yIpaBJICHMs], B) YEJIOBEUECKUX OTHOIIEHUH, T') KOJIMYECTBEHHAS

3. 3agaHus 3aKpBITOrO TUIA
3.1. TecTtoBBIC 3a1aHU

Tecr 1.

BaumarensHO NpoYUTATh TCKCT 3aldHUA U IMOHATHb, YTO B KAa4YCCTBC OTBCTA
OKMIACTCA TOJIBKO OAWH U3 IIPCIAJIOKCHHBIX BAPUAHTOB.

BauMaTenpHO npoyuTaTh NpeaioKEeHHbIE BADUAHTBI OTBETA.
Bri6path ouH BEpHBINA OTBET.
3anucaTh TOJIbKO OYKBY BBIOPAaHHOTO BapUaHTa OTBETA.

K kakoii mkosie MeHemkMeHTa OTHOCUTCS AHpHU Dailoib?
a) IIKOJIa HAYYHOT'O yIIpaBJICHUS

0) aAMUHUCTpATUBHAS IIIKOJIA

B) IIIKOJIA Y€JIOBEYECKUX OTHOIICHUMN

') KOJMYECTBEHHAs 1IKOJIa

Tecrt 2.

BHumatensHO MIpO4YUTaTh TCKCT 3aldHUA U IIOHATHb, YTO B KAa4YCCTBC OTBCTA
OKHUIACTCA HCCKOJIBKO IIPAaBUJIBHBIX OTBCTOB M3 IIPCAJIOKCHHBIX BAPHUAHTOB.

BauMaTenpHO MpoynTaTh NpENI0KEHHBIE BAPUAHTHI OTBETA.
Br10paTh HECKOJBKO MPaBUIBHBIX OTBETOB.
3anucarh TONBKO OYKBBI BHIOPAHHBIX BAPHAHTOB OTBETA.

Kakwue 11KoJibl OTHOCSTCS K KJIACCHUYCCKOMY HaAIIPaBJIICHUIO MCHCI[)KMCHTa?

a) IIKOJIa HAYYHOT'O yIIpaBJICHUS

0) aAMUHUCTpPATUBHAS IITIKOJIA

B) IIIKOJIa Y€JIOBEYECKUX OTHOIICHUM
') IOBEJICHYECKas ITKOJIa

1) KOJTMYECTBEHHAS ITKOJIa

Tema 1.3. Opranu3anus Kak 00beKT yIpaBJieHUs

44



1. 3amaHust OTKPBITOTO THIIA
1.1. Bormpocs! OTKpBITOTO THIIA

Jrj;-)n Bonpoc
1. | PackpoiiTe CymHOCTh OpraHM3alMud Kak OTKPBITOM COLIMAIbHO-3KOHOMHUYECKOU
CHUCTCMBEI.
2. | Oxapakrepu3yiiTe OCHOBHBIE D3JIEMEHTbl BHYTPEHHEH Cpelpl OpraHu3aluud H HX
B3aMOCBA3b.
3. | OnummTe BiAMsSHUE BHEIIHEH Cpeapl Ha JESATENIbHOCTh OpraHu3alud U eé
aJdalTalluOHHBIC MCXaHU3MBI.
4, | PackpoiiTe MOHSATHE MUCCHH OPTaHU3AI[H U €€ POJIb B CUCTEME YIIPABIICHHS.
1.2. KoHTponbHbIE 3a1aHUS
3amanue 1.
B oprammzamuum pabGortator 200 corpymnukoB. W3 Hux 120 -
NpPOU3BOJACTBEHHBIH  mepcoHan, S50 -  aJIMUHUCTPATUBHO-YINPABICHUYECKUN

IMepCoOHAI, 30 - BcmomoraTeJIbHBIN ICPCOHaAlJI.

Tpebyercs:

PaccunTath 10110 KaXKA0H KaTerOpUH MepcoHasia B 00IIEei YUCIEHHOCTH.
OmnpenenuTthb, KAaKOW TUI CTPYKTYPHI IIEpCOHANIA MPeodiaaaeT.

CraenaTh BBIBOJ O XapaKTepe OpraHu3anuu Kak 00beKTa yIpaBIeHuUsI.

3amanue 2.
[Ipennpusitie ¢GYHKIMOHUPYET B YCIOBHSAX YCHICHHUS KOHKYPEHIWU,

M3MEHEHHUS 3aKOHOJIaTeILCTBA M pOCTa TPEOOBAHUM IMOTPEOUTENCH.

Tpebyercs:

Omnpenenuts GaKTOPhl BHEIIHEH CPEIBI.

KrnaccudummposaTh BX Ha MPSIMOTO ¥ KOCBEHHOTO BO3/ICHCTBHSI.
[Ipennoxxuth MEphI aIanTalMi OPTaHU3aIIH.

2. 3ajanusi KOMOMHUPOBAHHOIO THUIA
2.1. TectoBbie 3aganust ¢ 000CHOBaHUEM BhIOOpA

Ne
n/n

Conepxanue 3a1aHus

Opranu3anus Kak cucTeMa XapakTepU3yeTcs: a) 3aKpbITOCThIO, 0) B3aUMOJecTBHEM ¢
BHEIIHEN Cpesiol, B) OTCYTCTBHEM IIeJIeH, I') HEM3MEHHOCTBIO CTPYKTYPBI

Uro OTHOCHUTCS K BHYTpPEHHEH cpele opraHu3aluu? a) KOHKYPEHTHI, 0) MmepcoHal, B)
MIOCTABIIMKH, T) CTPYKTypa YIpaBJIeHUs

3. 3a1aHus 3aKpBITOrO TUIIA
3.1. TectoBsbie 3ananus

45




Tect 1.
BaumaTtensHO NMpo4ynTaTh TEKCT 3alaHUSI U MOHSTH, YTO B KaUECTBE OTBETA

O0KHNAAaCTCA TOJIBKO OAWH M3 IMPCIJIOKCHHBIX BAPHUAHTOB.

BHuMaTenbHO TpOoYUTaTh NPEIJI0KEHHbBIE BApUAHThI OTBETA.
Br16path ouH BEpHBINA OTBET.
3anucarh TONbKO OYKBY BBIOPAaHHOTO BapUaHTa OTBETA.

OpraHuzarus Kak 0OBEKT YIPABICHHS - 3TO:

a) 3aKphITas TCXHUYECKAsE CHCTEMa

0) rpymnmna Jroaei 6e3 oo1Iel 1eau

B) OTKpBITasi CUCTEMA, B3aUMOJICHCTBYIOIIAs C BHEITHEH CpeIoi
') COBOKYITHOCTh OOOPYIOBaHMS M TEXHOJIOTUH

Tect 2.
BaumaTtensHO MpoYUTaTh TEKCT 3a/JaHUSl U TOHIThH, YTO B KAYECTBE OTBETA

0K AACTCSA HCCKOJIBKO IMPABUJIIBHBIX OTBCTOB M3 IIPCAJIOKCHHBIX BAPHUAHTOB.

BaumartensHO MMpoYnUTaTh NPCAIOKCHHBIC BAPUAHTBI OTBCTA.
BBI6paTB HCCKOJIBKO IIPaBUJIbHBIX OTBCTOB.
3anucarhb TOIBKO 6YKBLI BLI6paHHBIX BAPHUAHTOB OTBCTA.

Kaxue snemMeHTbl OTHOCSITCSL K BHYTPEHHEHN cpejie OpraHu3aiiu?
a) 1IeJIM OpraHu3aluu

0) KOHKYPEHTBI

B) IepCOHAI

') CTpYKTypa ynpaBiIeHUs

1) TOTpeOUTETN

PA3JIEJI 2. POJIN, ®YHKIIUU U MEHEJI)KEPA B COBPEMEHHOM

OPI'AHU3AIIMUA
Tema 2.1. DyHKUMH MeHeIKMEHTA

1. 3amaHust OTKPBITOTO THUIIA
1.1. Borpocsl OTKpPBITOTO THIIA

Jl:;-)l'[ Bonpoc

1. | Packpoiite cyliHOCTh OCHOBHBIX (DYHKIIMI MEHEIKMEHTA U UX POJIb B YIIPABICHYECKOM
rpolecce.

2. | Oxapakrepu3yiite (QYHKIHMIO ITUTAHUPOBAaHUS W €€ 3HAUeHUE [UId JAeATeIbHOCTU
Opra”u3aluu.

3. | OnumuTe (GYHKIOUIO OpraHW3aliid W e€ CBsA3b C paclpeleieHHeM pPecypcoB H
MOJIHOMOYHH.

4, | PackpoiiTe CymHOCTh (QYHKIIMH KOHTPOIIS U €€ pOJib B 00ECTIeUeHUH JTOCTIKEHUS LIeei

OpraHu3anuu.
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1.2. KoHTponbHBIE 3aaHUS C KJIIFOYaMU MPaBUIbHBIX OTBETOB

3ananue 1.

B opranuzanun 3annanuposad Beimyck 10 000 exuHMI TPOIYKIIMU B MECHL.
dakTuyecku npousseneHo 9 200 equuwmil.

Tpebyercs:

PaccuuTaTh OTKIOHEHHE (PaKTUUYECKOTO 00BEMa OT IJIAHOBOTO.

OnpenenuTs NPOLEHT BBIIOJHEHUS TJIaHa.

CnenaTh BBIBOJI O peajau3aluu (PyHKIIMH KOHTPOJIA.

3amanue 2.

[IpennpusiTie yBeIMYWIO MPOU3BOAUTEIBHOCTh Tpyaa ¢ S0 mo 60 enquHuIl
POJIYKIIMKM HA OJTHOTO paOOTHHKA TOCJI€ BHEIPEHUS HOBOW CUCTEMbI MOTHBAILIUU U
nepepacripesiesieHus 00513aHHOCTEN.

Tpebyercs:

Onpenenuth, kKakue QYHKIIUA MEHEIHKMEHTa ObLIH 3a]1eHCTBOBAHBI.

PaccuutaTth  mpupocT  MPOM3BOAUTEIBHOCTH B aOCOJIOTHOM |
OTHOCHUTEJIbHOM BBIPKCHHU.

Cnenatb BBIBOJI O BIUSHUM (QYHKIIMI yIpaBICHUS HA pe3yJIbTar.

2. 3aganusi KOMOMHUPOBAHHOTO THIIA
2.1. TecroBble 3a1anus ¢ 000CHOBaHKHEM BBIOOpA

Ne

Coaepskanue 3a1aHus
n/n aep a

1.| Kakas ¢yHKIMsS MEHEDKMEHTa CBs3aHA C OINpPENeICHUEM LeNed ©u IyTed uX
JTOCTHOKCHHS? a) KOHTPOJIb, 0) INIAHUPOBAHUE, B) OPTaHU3ALUS, T') MOTHBAIIHS

2.| Kakas ¢pyHkuus npenmnosiaraet cornocraBieHne (pakTHYeCKUX M TUIAHOBBIX TIOKa3aTenen?
a) opraHu3zanus, 0) MOTUBAIKS, B) KOHTPOJIb, I') TUIAHUPOBAHUE

3. 3agaHus 3aKpHITOTO THUIIA
3.1. TecroBble 3amaHus

Tecr 1.

BaumaTtenbHO NpoYUTaTh TEKCT 3aIaHUSI U MOHSThH, YTO B KAYECTBE OTBETA
0’KHMJIA€TCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BaumaTenbHO NpOYUTATh MPEAJIOAKEHHBIE BAPUAHTHI OTBETA.

Br106path ouH BEpHBINA OTBET.

3anucaTh TOJBKO OYKBY BHIOPAHHOI'O BapHaHTa OTBETA.

OyHKIMS, CBI3aHHAS C PACTIPEICIICHIEM 3a7a9 U PECYPCOB B OPTaHHU3AIINN
a) TUIAHUPOBAHUE
0) opranmu3zamus
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B) KOHTPOJIb
T') MOTHUBAITUS

Tect 2.

BaumartenbHO MMpOYUTATh TCKCT 3aJaHUA W IIOHATH, YTO B KAa4YCCTBC OTBCTA

0KNAaCTCs HCCKOJIBKO IIPAaBUJIBHBIX OTBCTOB M3 IPCAJTOKCHHBIX BapUAHTOB.

BHUMaTEnbHO MPOYNUTATH NPEMJIOKEHHBIE BAPUAHTHI OTBETA.
Bb16paTh HECKOJIBKO MPaBUIBHBIX OTBETOB.
3anucarb TONbKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

Kakune GpyHKIIMHA OTHOCSITCS K OCHOBHBIM (DYHKIIMSIM MEHEDKMEHTA?
a) IJIaHUPOBAHUE

0) opraHuzarus

B) MOTHBAIIUS

') KOHTPOJIb

1) TPOU3BOCTBO

Tema 2.2. Oprann3anuonnbie ¢pOpMbI M CTPYKTYPbI yIIPaBJIeHUS

1. 3aganusa OTKPBITOrO THUIIA
1.1. BonmpocCkl OTKPHITOTO TUIIA

Ne
n/n

Bonpoc

=

PackpoiiTe CylmHOCTh OpraHM3allMOHHOW CTPYKTYpbl YIPAaBICHUS U €€ 3HAUEHHUE A
(YHKIIMOHUPOBAHUS OpPraHU3alllu.

OxapakTepu3yiTe JIMHEHHYIO CTPYKTYPY YIpaBleHus, e€ MpeuMyIecTBa U HeJJOCTaTKU.

Onumure QYHKIMOHAIBHYIO CTPYKTYPY YIPaBICHHS W OCOOCHHOCTH pacHpeneicHus
HOJIHOMOYHH.

el I

PackpoiiTe cylliHOCTh MATPUYHOMN CTPYKTYPBI YIIPABICHUS U YCIOBUS €€ IPUMEHEHHSL.

1.2. KoHTposbHbIE 3a1aHUS

3ananue 1.
B opranmszamum paboraer 120 corpynHukoB. M3 Hux 70 - B

MPOU3BOJICTBEHHBIX MOpa3AeneHusX, 30 - B QyHKIIMOHAIBHBIX cyk0ax, 20 - B
YIIPaBJICHYECKOM arapare.

Tpebyercs:

OnpenenuTs A0II0 KaXKI0H KaTeropuu IepcoHara.
CrenaTh BBIBOJI O THIIE OPTaHU3AI[MOHHON CTPYKTYPBHI.
OxapaKkTepru30BaTh BO3MOKHYIO MOJIC/Ib YIIPABICHUS.

3ananue 2.
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B xomMnaHuu BO3HHMKJIM NPOOJIEMBI C KOOpAUHALMEN MEXKIY OTAECIAMH IpPH
BBINIOJIHEHUM TPOEKTa, TaK KakK COTPYAHUKU MOJUUHSIOTCA OJIHOBPEMEHHO
PYKOBOJIUTENIO MPOEKTA U PYKOBOAUTENIAM (QYHKIUOHAIBHBIX MOpa3AeIeHHI.

Tpebyercs:

OnpenenuTs TUI CTPYKTYPbI YIIPaBICHUS.

BbIIBUTH OCHOBHYIO POOIIEMY.

[IpennoxuTs nyTH €€ pereHus.

2. 3agaHusi KOMOMHUPOBAHHOIO TUIIA
2.1. TectoBble 3a1aHusi ¢ 000OCHOBaHUEM BBHIOOPA

Conepxanue 3a1aHust

1.| Kakas cTpykTypa XapakTepu3yercs CTpOroll uepapxued u eauHOHavaiueM? a)
MaTpuuHas, 0) QyHKIMOHAIbHAsL, B) IMHEWHAs, T) TMBU3HOHATIbHAS

2.| Kakas ctpykTypa npeamnosiaraet JBOMHOE MOJUYMHEHUE COTPYAHUKOB? a) JIMHEWHHas, 0)
(yHKIIMOHATBHAS, B) MAaTPUYHAs, I') IPOEKTHAs

3. 3amaHus 3aKpBITOTO TUIIA

3.1. TecTtoBBIE 3a1aHUS

Tecr 1.

BHuMaTenbHO MpouYnTaTh TEKCT 3aJaHUsl U MOHSATh, YTO B KAUECTBE OTBETa
O’KHJIAETCS TOJIBKO OJMH U3 MPEIJIOKEHHBIX BAPUAHTOB.

BHuMaTenbsHO mpounTaTh NpeIIoKEHHbIE BApHAHThI OTBETA.

BriOpaTh 011H BEpHBII OTBET.

3anucarh TONbKO OYKBY BHIOPAHHOTO BapUaHTa OTBETA.

Kakast ctpykTypa yrpaBiieHHs OCHOBaHa Ha (pyHKIIMOHAJIBLHOM pa3ciICHUU
Tpyna?

a) TUHEeWHas

0) pyHKIIMOHATIbHAS

B) MaTpU4Has

') AMBU3MOHAJIbHAS

Tecr 2.

BaumaTtenbHO NMpoYUTaTh TEKCT 3aIaHUSI U MOHSTH, YTO B KA4ECTBE OTBETA
0’KHMJIA€TCSI HECKOJIbKO MPABWIBHBIX OTBETOB U3 MPE/JI0KEHHBIX BAPUAHTOB.

BaumaTenbHO NpOYUTATh MPEAJIOAKEHHBIE BAPUAHTHI OTBETA.

Br10paTh HECKOJBKO MPaBUIBHBIX OTBETOB.

3anucaTh TOJIbKO OYKBbI BHIOPAHHBIX BAPUAHTOB OTBETA.

K nmpenmyiectBam TMHEWHONW CTPYKTYPBbl OTHOCSITCS |
a) IpOCTOTa yHpaBICHUs
0) 4eTKoe pacnpeiesieHue OTBETCTBEHHOCTH
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B) BBICOKasi THOKOCTD
') eIMHOHAYaJne
1) CII0’KHOCTh KOOPJAWHALIUU

Tema 2.3. KoMMyHHKanuu B ynpasBJieHUU

1. 3amaHust OTKPBITOTO THIIA
1.1. Borpocsl OTKpBITOTO THIIA

Ne

u/n Bonpoc

=

Packpoiite CymHOCTP KOMMYHHMKAallMd B CHUCTEME YIPABICHUsS OpraHM3aluel U ux
3HaueHue 1711 3PPEKTUBHOCTH MEHEPKMEHTA.

OxapakTepu3yiTe OCHOBHBIE DJIIEMEHTHI ITPOIIecCCa KOMMYHUKAIUH.

Onumure BUAbl KOMMYHUKAllMd B OpraHu3aluy (BEpTHUKaJbHbIE, TOPU30HTAJbHBIC,
(dhopmanbpHble U HePOPMANIbHBIE).

oW

PackpoiiTe noHsTHE KOMMYHHUKAIIMOHHBIX 0apbepoB U CIIOCOOBI UX MPEOOJIEHHUS.

1.2. KoHTposibHBIE 3a1aHUS

3amanue 1.
B opranmzanmuu wHGOpMAIMs O HOBBIX YIPABICHUECKHUX PEIICHUSAX
nepeaacTcs ¢ UCKAXEHUSIMHU, YTO MTPUBOIUT K ONTMOKAM B BBHITIOJTHEHUH 3a/1a4.

Tpebyercs:

OnpenenuTts BO3MOXHbIE KOMMYHHUKAITMOHHBIE Oaphephl.

Knaccudunuponats ux (opraHu3zanuvoHHBIE, CEMaHTUYECKHE,
MICUXOJIOTUYECKUE).

[IpennoxuTe Mephl 0 YIYYIIEHHI0O KOMMYHUKAIMOHHOTO IIPOLECCa.

3ananue 2.

ITocne BHeapenwss HOBOW HHGOPMAIMOHHOW CHCTEMBI BpeMs Iepenadyu
yIpaBlieHuYeCKOW HHPOPMAIIUK COKPATUIIOCH C 5 710 2 JHEH, a KOJIMYECTBO OIMUOOK
cHusmiock ¢ 10 1o 4 B mecs.

Tpebyercs:

PaccuuTaTh CHIKEHUE BpeMEeHH Mepeadi HHPOPMAIIUK B POIICHTAX.

PaccuuTaTh CHMKEHHE KOJIMYECTBA OMIHOOK.

CnenaTh BBIBOJ O BIWSHAUA KOMMYHHKAnuid Ha dS()QPEKTUBHOCTH
yIpaBJICHUS.

2. 3ajanusi KOMOMHUPOBAHHOTO THUIA
2.1. TectoBbie 3aganust ¢ 000CHOBaHUEM BhIOOpA

Ne Conepxanue 3a1aHus
n/n
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Yro siBisieTcst 0053aTEIBHBIM JIEMEHTOM KOMMYHHKALIMOHHOTO Tpolecca? a) NpuoObLIb,
0) oOpaTtHas CBs3b, B) CTPYKTypa OpraHU3alllH, I') PeCypChl

Kakue KOMMyHMKanuu NPOUCXOAAT MEXIy MOApa3JelICHUsIMU OJHOTO YPOBHA? a)
BEPTUKAJIbHBIC, 0) TOPH30HTANILHBIC, B) BHEIIHUE, T) (hopMalIbHbIE

3amaHus 3aKpHITOro TUIA
3.1. TecToBrle 3a7aHus

Tect 1.
BaumaTtensHO MpoYUTaTh TEKCT 3aJIaHUSI U TMOHSThH, YTO B KA4ECTBE OTBETa

0K OACTCA TOJIBKO OAWH U3 IIPCIAJIOKCHHBIX BAPUAHTOB.

BHuMaTenpHO MpoYnTaTh NpEeAIoKEHHbIE BADUAHTBI OTBETA.
Br16path ouH BEpHBINA OTBET.
3anucarh TOJNbKO OYKBY BHIOPAHHOI'O BapUaHTa OTBETA.

[Ipouecc o6mena nHpopmalreit B opraHu3aliy Ha3bIBAETCS:
a) MOTHBAIU

0) KOMMYHUKAIIHS

B) KOOpJUHALIUS

I') IUVITAHUPOBAHME

Tect 2.
BHuMaTensHO MpoYUTaTh TEKCT 3aJIaHUSl U TOHSTH, YTO B KA4eCTBE OTBETA

0K IACTCS HCCKOJIBKO IIPABUJIBHBIX OTBCTOB U3 IIPCIJIOKCHHBIX BAPUAHTOB.

BruMaTenpHO poynTaTh NpeaIoKEHHbIE BADUAHTHI OTBETA.
Br16paTh HECKONBKO MPaBUIIbHBIX OTBETOB.
3anucarh TONbKO OYKBBI BHIOPAHHBIX BAPHAHTOB OTBETA.

Kaxue snemMeHThl BXOJAT B MPOILIECC KOMMYHHUKAITAHN ?
a) OTIpaBUTEb

0) coobmeHue

B) KaHAJI Mepeiaun

T) OJy4aTelib

1) TPUOBLITH

PA3JIEJI 3. PAIIUOHAJIN3ALIUSA ITPOLHECCOB YIIPABJIEHUS
Tema 3.1. [IpunsiTHe penieHust

1. 3agaHust OTKPHITOTO TUNIA
1.1. Bonpockl OTKpBITOro THIA

| Ne

\ Bomnpoc
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n/n

Packpoiite cyliHOCTb YIPABJICHUYECKOTO PELICHUS U €r0 POJib B CUCTEME MEHEPKMEHTA.

OxapakTepu3yiTe OCHOBHBIE 3Tallbl IIPOLIECCa IPUHATHUS YIPABIEHYECKOTO PELICHHUS.

Onumure BUJbI YHPAaBJICHYCCKUX pemeHHﬁ B 3aBUCHUMOCTHU OT yCJIOBI/IfI HUX TPUHATHA
(ompeneneHHOCTh, PUCK, HEOTIPEICICHHOCTD ).

B W

Packpoiite posib nuHpOpMaIMu B PoIeCCe MPUHSITUS YIIPABICHUECKUX PEIICHUH.

1.2. KoHTpOnpHbIE 3a0aHUs

3amanue 1.
PykoBoguTento HEoOXOIMMO BHIOpaTh OJIMH W3 TPEX BAPUAHTOB PA3BUTHUS

PEANPUATHSA:

BapuaHT A: mpuObuUib 2 000 ThIC. pyO., HU3KUN PUCK;

BapuaHt b: npu6suis 3 000 ThIC. pYO., CpeHUN PUCK;

BapuanT B: npu6suib 4 500 ThIC. pyO., BEHICOKUI PUCK.

Tpebyercs:

[Ipoananu3upoBaTh abTEPHATUBBI.

BoiOpate Hauboniee palMOHAIBHOE pEIICHWE I[P OpPUEHTAIlMM  Ha

MWUHHUMHA3AIUI0 PHUCKA.

O6ocHOBaTh BLIOOD.

3amanue 2.
Ha mpeanpustun nnaHupyercs coKpalieHue 3aTpar. PaccMaTpuBaroTcs J1Ba

pCUICHM:A!

pemtenue 1: skonomus 500 Thic. py0., CHI)KEHHE KayecTBa MPOTyKIUH;
pemenue 2: skoHomus 300 Teic. py0., COXpaHEHHE KaueCcTBa MPOAYKITHH.
Tpebyercs:

CpaBHHTH aJIbTEPHATUBHI IO KpUTEPUAM dDPEKTUBHOCTH.

Onpenenutb HauboJIee 1EIECO00pa3HOE pelIeHNE.

Crnenatb BBIBOJI O BJIMSIHUM KayeCTBA HA yNPaBICHUECKHUE PEIICHUSI.

2. 3ajanus KOMOMHUPOBAHHOTO THTIA
2.1. TecToBbie 3agaHusi ¢ 0OOCHOBaHHEM BBIOOpA

Ne
n/n

Conep:xanue 3a1anusi

Uto sBisieTcs TEpBBIM JTAOM MPUHATHS YIPABICHUYECKOTO pelleHus? a) BBIOOp
aNbTepHATHUBBI, 0) peanu3alius, B) BbISBICHHE MPOOJIEMBI, T') KOHTPOJb

Kakoe perienne npuHUMAaeTcsl B YCIOBUSX MOJHON MHpOpManuu? a) puckoBaHHOE, O)
UHTYUTHUBHOE, B) I€TEPMUHUPOBAHHOE, T') HEONPEAEICHHOE

3aaHus 3aKpHITOrO TUIA

3.1. TecroBble 3a1aHus
3.2.
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Tect 1.
BuumaTtenbHO mpouuTaTh TEKCT 3aJaHUs W TOHSTh, YTO B KaueCTBE OTBETa

0KNAACTCA TOJIBKO OJWH M3 IMPCAJIOKCHHBIX BAPUAHTOB.

BHuMaTensHO NpoYUTaTh MPEATI0KEHHBIE BAPUAHTHI OTBETA.
Br16path o/1vH BEpHBIN OTBET.
3anucath TOJBKO OYKBY BRIOpaHHOI'O BapHaHTa OTBETA.

VYrpaBieH4ecKoe perieHue - 3TO:

a) ciayyalHOe JeCTBUE PYKOBOIUTEIIS

0) BEIOOP OIHOTO U3 ANbTEPHATUBHBIX BAPUAHTOB
B) KOHTPOJIb BHITIOJTHEHUS 3a/1a4

I') pacrpeieneHne pecypcoB

Tecr 2.

BaumarensHo IMPOYUTATb TCKCT 3aJldHUSA U ITIOHATH, YTO B KAaUCCTBC OTBCTA

0K IACTCA HCCKOJIBKO IPABUIIBHBIX OTBCTOB M3 NIPCAJIOKCHHBIX BAPUAHTOB.

BaumarensHo MPOYUTATh NPCIAJIOKCHHBIC BAPHUAHTBI OTBCTA.
BBI6paTB HECKOJIBKO IIPpaBUJIBHBIX OTBCTOB.
3anucarth TOJIBLKO 6}7KBI)I BI)I6paHHBIX BApPUAHTOB OTBCTA.

Kaxkwue stamnsl BKIIOYaeT IPOIECC MPUHATHUS YIIPABICHUECKOTO PEIIeHUs ?
a) BBISIBJICHUE MPOOIEMBI

0) pa3paboTKa aJIbTepHATUB

B) BBIOOp pellICHUs

T') peanu3aiys peueHus

1) YBOJIbBHEHHUE TIepCoHaa

Tema 3.2. CounanbHoe ynpapJjieHue. YeloBeKk B OpraHuzanumn

1. 3agaHus OTKpPHITOrO TUMA
1.1. Borpocsl OTKpPBITOTO THIIA

Ne
n/n

Bompoc

PaCKpOﬁTC CYIIHOCTB COLMAJIBHOI'O YIIPABJICHHUA U €TI0 POJIb B CUCTCME MCHCPKMCHTA
OpraHu3anuvu.

OX&paKTepHSYﬁTC OCHOBHBEIC (baKTOpBI, BIMAIOINIMEC Ha IMOBCACHUC YCIOBCKA B
OpraHu3anuu.

OnumuTe MOHATHE OPTraHU3ALMOHHON KyJIbTYpbl M €€ BiHMsHHE Ha 3((PEKTUBHOCTh
paloThI mepcoHaa.

el S

PaCKpOﬁTC POJib MOTHBAIIMHU B YIIPAaBJICHUHN ITOBCACHHUEM pa6OTHI/IKOB.

1.2. KoHTposbHbIE 33/1aHUs C KJIHOYaMH TPABUIIbHBIX OTBETOB
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3ananue 1.

B opranmzammm HaOmIOJaeTCSl CHUKEHHE TNPOU3BOIUTENBHOCTH TpyAda U
pocT  KOH()pIWUKTOB B  KOJJIEKTHBE. PyKOBOJACTBO  PEIIWIO  YCHIHTH
HEMaTEePUATBbHYIO MOTHBALIUIO U YIYYIIUTh OPTaHU3ALUOHHYIO KYIBTYPY.

Tpebyercs:

Omnpenenuts BO3MOXKHBIE PUIUHBI TPOOIIEM B KOJIJICKTHBE.

[lpennoxuTeh Mepbl MO  YAYYIICHHIO  COIMAJIBHO-TICHXOJIOTHYECKOTO
KITUMaTa.

ObocHOBaTh POJIL MOTHBAIIMY B JAHHON CHTYaIUH.

3amanue 2.

[Tocne BHEPEHUS IPOTPaMMBbI HEMaTEPHAITLHON MOTHBAIAN
POM3BOAUTEIHLHOCTh TpyZAa Beipocia ¢ 40 mo 48 eawHUIl MPOIYKIIMH HA OJHOTO
paboTHHKA.

Tpebyercs:

Paccunrate  mpUpOCT  MPOM3BOAMTEIBHOCTH B aOCONIOTHOM |
OTHOCHTEIILHOM BBIPQKCHHH.

Onenntsb 3 HEeKTHBHOCTH BHEAPEHHOW CUCTEMBI MOTHBAIIHH.

Crhenathb BBIBOJ O POJIH COITMAIBHOTO YITPABJICHUS.

2. 3aganusi KOMOMHUPOBAHHOTO THIIA
2.1. TecroBble 3a1anus ¢ 000CHOBaHKHEM BBIOOpA

Ne

Conep:xanue 3a1aHust
n/n

Uro sBIsieTCss OCHOBOW MOTHBAIlMM IEpCOHAna? a) HakazaHue, 0) yJOBIECTBOPCHHE
MOTpeOHOCTEH, B) KOHTPOJIb, T) HHCTPYKIIMH

2.| UTo oTHOCHUTCS K 3J€MEHTaM OpraHU3alMOHHOMN KYJIbTYphl? a) HOPMBI MOBEJIEHUS, O)
TEXHOJIOTHH, B) IIEHHOCTH, I') CTPYKTYypa 000pYyA0BaHUS

3. 3agaHus 3aKpHITOTO THUIIA

3.1. TecToBbie 3a7aHUS

Tecr 1.

BHuMmaTenbHO NpoYUTaTh TEKCT 3alaHUSI U MOHSTH, YTO B KAYECTBE OTBETA
0’KHMJIA€TCS TOJIBKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB.

BHumaTenbHO NpOYnUTaTh MPEAJIOAKEHHBIE BAPUAHTHI OTBETA.

Br10path ouH BEpHBINA OTBET.

3anmcath TONHKO OYKBY BHIOPAaHHOTO BapUaHTa OTBETA.

CouunanbHOE yIpaBlIE€HUE - 3TO:

a) yIpaBJICHHE TEXHUKOU

0) ynpaBjaeHUe TTOBEICHUEM JIIOACH B OpraHu3aIuu
B) ynpasieHue puHaHcaMu
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T) yrpaBiieHHe 000pyI0BaHHEM

Tect 2.

BraumartenbHO MMpOYUTATh TCKCT 3aJaHUA W IIOHATH, YTO B KAaUCCTBC OTBCTA
0KNAaCTCs HCCKOJIBKO IIPAaBUJIBHBIX OTBETOB U3 MPECAJIOKCHHLIX BAPpUAHTOB.
BaumartenbHO MMpOYUTAaTh MPCIAIOKCHHBIC BAPpUAHTBI OTBCTA.

Bb16paTh HECKOJIBKO MPaBUIBHBIX OTBETOB.

3anucarb TONbKO OYKBBI BHIOPAHHBIX BAPUAHTOB OTBETA.

Kaxkue (hakTophl BIUSAIOT HAa MOBEJICHUE YEI0BEKA B OpraHU3aIM ?

a) MOTHBAIUS

0) IIEHHOCTH

B) OpraHHM3aIlMOHHAs KYJIbTypa
T') KJINMAT B KOJUICKTUBE

1) 00bEM MPOU3BOJICTBA

6.3. Kputepuu u mkana ouenuanus Ha ocHoBe BPC.

KPUTEPMUN OLIEHMBAHUMA

PE3VJIBTAT B
BAJIJTAX

JlaH TIONHBIN, B JIOTMYECKOW MOCIEAOBATEIBHOCTH Pa3BEPHYTHIM
OTBET Ha IMIOCTABJIEHHBIM BOMPOC, TNI€ OH MPOJAEMOHCTPUPOBAI
3HaHUS TIpeAMETa B TIOJHOM oOOBbeMe y4eOHOW MpOoTrpaMMBl,
JOCTaTOYHO TIyOOKO OCMBICIMBAET AUCHUIUIMHY, CAMOCTOSTEIBHO,
U HCUEPNBIBAIOIIE OTBEYAeT Ha JIOTIOJHUTEIbHBIE BOIPOCHI,
MIPUBOJIUT COOCTBEHHBIE MIPUMEPBI 1o npobiieMaTuke
MOCTABJICHHOTO BOIPOCA, PEIIN MPeIIOXKEHHbIE MPAKTUYECKUE
3agaHus 0e3 OnOoK

90-100

Jlan pa3BepHyThIii OTBET Ha TMOCTAaBJIEHHBIM BOIpOC, TJE
oOyyarouuiics JeMOHCTPUpPYET 3HaHHs, NPUOOpPETEHHbIE Ha
JEKUMOHHBIX W CEMHHAPCKUX 3aHATUAX, a TaKKe IOJyYeHHbIE
MOCPEJICTBOM H3YYEHHUS OO0s3aTENbHBIX YUYEOHBIX MaTepUajoB IO
Kypcy, /1aeT apryMEHTHPOBAHHbIE OTBETHI, IPUBOJUT MPUMEPHI, B
OTBETE€ TPUCYTCTBYET CBOOOJHOE BIIAJICHHE MOHOJOTHYECKOM
peublo, JIOTUYHOCTh U TIOCIEA0BAaTEIbHOCTh OTBeTa. OHAKO
JIOTyCKaeTcsl HETOYHOCTh B OTBeTe. Pemmn mpemioKeHHbIe
MPAKTUYECKHE 3aJIaHUS C HEOOJIBITUMHU HETOUHOCTSIMH.

75-89

HaH OTBCT, CBI/II[CTGJIBCTBYIOH_II/Iﬁ B OCHOBHOM O 3HAaHHUHU IIPOLECCOB
H3y‘laeM0ﬁ JAUCHUIIINHBI, OTJIMYAIOIIMNIHCS HEI0CTATOYHOM
l"J'Iy6PIHOI>i U IOJHOTOH PACKpbITHA TEMBbI, 3HAHUCM OCHOBHBIX
BOIIPOCOB TCOPUH, cinabo C(l)OpMPIpOBaHHBIMI/I HaBbIKaMM aHaJIM3a
HBHGHHﬁ, mponeccos, HCOO0CTAaTOYHBIM YMCHHUEM JdaBaTb
APTYMCHTUPOBAHHBIC OTBCTHI )51 IIPUBOANUTDH IIPpUMCPHI,
HEAOCTATOYHO CBO60I[HBIM BJIaJICHUEM MOHOJIOTHYECKOM PCYbLO,
JJOTHYHOCTBIO H IMOCJICAOBATCIBbHOCTBIO OTBCTA. I[OHYCKaCTCH
HECKOJIBKO OIIMOOK B COACpIKaHMU OTBETa W  PCUHICHUHN
MPAKTUYCCKUX 3aJIaHHi.

60-74

I[aH OTBCT, KOTOpBIﬁ COJACPKUT PAJ CCPHE3HBIX HeTOQHOCTCI‘;I,

1-59
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O0OHapy)KHBAIOIIMI HE3HAHWE IMPOILIECCOB M3Y4aeMOH MpeIMETHOM
o0nacTv, OTIMYAIONIUNCS HETNIyOOKUM  pPaCKpPBITUEM  TEMBI,
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOPUH, Hec(HOpPMHUPOBAHHBIMU
HaBBIKaMHM aHaJIu3a HBHGHHﬁ, nmponeccoB, HCYMCHHUCM [aBaTb

apFYMeHTI/IpOBaHHBIe OTBCTHI, C.Ha6bIM BJIAICHUECM
MOHOJIOTHYECKOU peublo, OTCYTCTBUEM JIOTUYHOCTH u
MOCJIEIOBATEILHOCTH. BriBoasl TIOBEPXHOCTHBI. Pemenne

MIPaKTUYECKUX 3a/laHuil HE BBINOJIHEHO, T.€. OOyJarouuiics He
CIOCOOEH OTBETHTh HA BOMPOCHI JaK€ MPHU JOMOJHUTEIHHBIX
HAaBOIAIIMX BONPOCAX MPENnogaBaTes.

6.4. JIns pemieHus KOHTPOJIBHBIX 3aJaHU 00ydYarolmeMmycs paspeniaercs
UCITOJIb30BAHUE KAJBKYJIATOPA.

7. MeTtoanyeckue MaTepHuabl 0 OCBOCHUIO TUCIHUIIMHBI (MOIYJIs1)

[ToaroToBKa K JIEKITUSIM.

['maBHOE B mepuoJ TOATOTOBKHM K JIGKIIMOHHBIM 3aHSTHSIM - HAY4YUThCS
METOJaM CaMOCTOSITEIbHOTO YMCTBEHHOT'O TpPYJa, CO3HATEIhLHO pPa3BUBATh CBOM
TBOPYECKHUE CIIOCOOHOCTH W OBJIaJIeBaTh HaBbIKAMH TBOpUYECKOW paboThl. Jljis
ATOTO HEOOXOAUMO CTPOro COOJIIOIATh AUCIUILIMHY yueObl U moBeAcHusA. YeTkoe
IUTAHUPOBAHUE CBOETO paboyero BpPEeMEHU M OTHAbIXa SABIAETCS HEOOXOAUMBIM
yCIOBUEM I YCHEIIHOMW CaMOCTOSITeIbHOM paboThl. B OCHOBY ero Hy»xHO
MOJIOXKUTHh paboyrie MPOorpaMMbl M3ydaeMbIX B ceMecTpe AMCHUIUINH. Kaxmomy
oOydJaromemMycs CIeyeT COCTaBIATh €XEHENENbHbII M CEMECTPOBBIM IIAHBI
paboThl, a TakXke IUIaH Ha KakIpli pabGoumii nenb. C Beuepa Bcerga Hajuo
pacnpenensTh paboOTy Ha 3aBTpalllHUM JeHb. B KoHIlE KaXaoro JHA
11eJ1eco00pa3Ho  MOJABOJUTH MTOr paboOTHI: TIIATETRHO TPOBEPUTH, BCE JIU
BBIMIOJTHEHO IO HAMEYEHHOMY IUIaHy, HE ObUIO JIM KaKWX-IHOO OTCTYIUICHUH, a
ecnu  ObUTM, TO KakoW TpHYMHE HTO Tmpousonuio. HyKHO oOcCylecTBiIATh
CaMOKOHTPOJIb, KOTOPBIM SIBISIETCS HEOOXOIMMBIM YCIOBHUEM YCIEITHON y4eOBl.
Ecnu 4T0-TO OCTanmoch HEBBIMOJIHEHHBIM, HEOOXOJMMO U3BICKATh BpeMs s
3aBEpIIEHUs TOW YaCTH pabOThI, HE YMEHbIIasi 00beMa HeIeTbHOTO TUTaHA.

CamocrosiTenbHas paboTa Ha JICKIIHH.

Cnymianue ¥ 3anuch JEKIUH - CIOXKHBIA BHUJ BY30BCKOW ayIUTOPHOI
paboTel. BHUMaTenpHOE CiTylIaHWe W KOHCIEKTHPOBAHUE JIEKIMI Tpearnoiaraet
MHTEHCHUBHYIO YMCTBEHHYIO JESTeIbHOCTh oOyuaronierocs. Kpatkue 3amucu
JEKIUI, UX KOHCIIEKTUPOBAaHUE TOMOTaeT yCBOUTh yueOHbI MaTepuan. KoHcnekT
SBJISICTCS TOJIE3HBIM TOTJIa, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE U
CIEJIaHO ATO caMuM oOydJarommumcs. He Hajo cTpeMuThes 3anmucaTh JOCIOBHO BCIO
neknuo. Takoe «KOHCHEKTHPOBAaHWE» MPUHOCHT OOJBIIE Bpeaa, YeM IMOJIB3HI.
3anuch JIEKUUHA PEKOMEHJYETCS BECTH 10 BO3MOXKHOCTH COOCTBEHHBIMU
dbopmynupoBkamu. KenatenbHO 3alKUCh OCYIIECTBISITh HA OJHOW CTpaHUIE, a
CJIEAYIONIYIO OCTaBJISITh JJIS MPOPAOOTKH YueOHOro Marepuaina CaMOCTOSITEIbHO B
JOMAaIIHUX yCHOoBUAX. KOHCHEKT JNeKIuu Jydnie NOoApasfeisaTh Ha IyHKTHI,
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naparpadnl, coOJtofas KpPacHyl0 CTPOKY. OJTOMY B OOJBIIONW CTENEHU OyayT
CcrocoOCTBOBAaTh MYHKTHl IUIaHA JIEKIWH, MPEIJIOKEHHBIE MPEToaaBaTesaiM.
[lpuHnMNUaTbHBIE MECTa, ONpeneneHus, (OopMymnsl W  JApPyroe cleayeT
COIIPOBOXK/IATh 3aMEUAHHUSIMH «BAXKHO», «0CO00 BaXKHO», «XOPOIIO 3alIOMHHUTHY H
T.. MOXHO JenaTh 3TO W C TIOMOINBIO Pa3HOIBETHBIX MAapKEPOB WIH PyUeK.
Jlyumie ecnu oHU OynyT COOCTBEHHBIMH, YTOOBI HE MPUXOIUIIOCH MPOCUTHh HX Y
OJTHOKYPCHHKOB M TEM CaMbIM HE OTBJIEKaTh UX BO Bpems Jeknuu. LlenecooOpasHo
pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3Ha4Kd, CHMBOJIBI), COKpAIICHUS
cnoB. He numnaum Oyaer u wu3ydeHue OcHOB crteHorpaduu. Paboras Hax
KOHCTICKTOM JIEKIINH, BCET/Ia HEOOXOAMMO HCIOIB30BaTh HE TOJHKO yUeOHHK, HO U
Ty JUTEPaTypy, KOTOPYIO TOTOTHUTEIHHO PEKOMEHA0BANI JIeKTOp. IMEHHO Takas
Cepbe3Has, KpPOMoTiauBas paboTa ¢ JEKIMOHHBIM MaTepHUajJOM TO3BOJHUT TITyOOKO
OBIIAJICTh 3HAHUSMH.

[ToAroToBKa K MPAKTUYECKUM 3aHSITHUSIM.

[ToATOTOBKY K KaKJIOMY MPAKTHUUYECKOMY 3aHSATHIO KKIBIA 00ydYaromiuiics
JIOJDKEH HayaTh C O3HAKOMJICHUS C IUIAHOM MPAKTHYECKOTO 3aHSATHS, KOTOPBIN
OTpa)kaeT CoOJIEp)KaHUE TPEJIOKEHHOW TeMbl. TiareapHOe MPOAyMbIBAaHUE U
U3y4YeHHEe BOMPOCOB IJIaHA OCHOBBIBAETCA Ha MPOPabOTKE TEKYIIEro Marepuasa
JEKIMU, a 3aTeM W3yYeHHs] 00sI3aTeIbHOW U JOTOJHUTEIBHON JUTEpaTypHl,
PEKOMEHIOBaHHYIO K JTaHHOW Teme. Ha ocHOBE MHIMBUAYAIBHBIX MPEANOYTEHUN
oOydaromemMycss HEOOXOAUMO CaMOCTOSITEIbBHO BbIOpaTh TeMy JOKJIaaa Iio
npoOyieMe MPaKTHUYECKOTO 3aHATHUS U MO BO3MOXXHOCTH MOJATOTOBUTH 10 HEMY
npe3eHTanuo. Eciu nporpaMMoil IHCHUIUIMHBL MPETYCMOTPEHO BBINOJIHEHHE
NPAKTUYECKOTO  3aJlaHusd, TO €ro HeoOXOJMMO BBIMIOJIHUTH C  YYETOM
npeI0KEeHHON UHCTPYKUMH (ycTHO i 10 mucbMeHHO). Bce HOBbIE MOHSTHS IO
n3y4aeMoi TeMe He0OXOIUMO BBIYIUTh HAU3yCTh U BHECTHU B TJIOCCAPUIA, KOTOPBIN
11eJ1ec000pa3HO BECTH C CaMOTr0 Hadajia u3ydeHus: Kypca. Pe3ynbTaT Takoit paboThl
JIOJDKEH TIPOSIBUTBHCST B CIOCOOHOCTH OOydYaromerocss CBOOOJHO OTBETUTHh Ha
TEOPETHYECKHUE BOMPOCHI MPAKTUYECKOTO 3aHATHS, €r0 BBICTYIICHUH U YYaCTHHU B
KOJUIGKTUBHOM  OOCYXJICHMH BOMPOCOB  HW3Yy4aeMOW TEMbl, MPaBUIHLHOM
BBHITIOJTHEHUHU TTPAKTUYECKUX 3aJJaHUH U KOHTPOJIBHBIX PaboT.

CrpykTypa NpakTHUECKOTO 3aHATHUSA:

B 3aBucumoctd OT coaep:kaHHMs U KOJUYECTBA OTBEJACHHOTO BPEMEHU Ha
M3YUYEHUE KAXKIOW TEMbI MOXKET MPAKTUYECKOE 3aHATHE COCTOSITh U3 YETHIPEX-TISITU
YacTeu:

1. OO6cyxeHne TEeOpEeTHUYECKUX BOIPOCOB, OMPEAECICHHBIX MPOTPaMMOi
JVCUUTLUIHBI.

2. Jlokmagm w/ WM BBICTYIUICHHE C TIPE3EHTAlMsIMU 10 Mpoleme
MPAKTUYECKOTO 3aHSATHUS.

3. OOcyxaeHue BbICTYIIJICHUN 110 TEME - TUCKYCCHSI.

4. BpImonHeHHWE MNPAKTHYECKOTO 3aJaHUs C TOCICAYIONIMM pa3zdopom
MOJIYYEHHBIX  PE3yJbTaTOB WM  OOCYXKJEHHUE MPAKTUYECKOrOo  3aJaHus,
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BBIIIOJIHEHHOT'O I0OMa, €CJIU 3TO IIPELYCMOTPEHO IPOrPaMMON.

5. IlonBeneHure UTOTOB 3aHATHS.

[lepBas yacTh - 0OCYKIE€HUE TEOPETUUECKUX BOIIPOCOB - IPOBOJIUTCS B BUJE
(¢poHTanbHOM Oecenbl CO BCEl TIpynnmoll M BKIOYAET BBHIOOPOUHYIO MPOBEPKY
IpernojaBareyieM  TEOPEeTHUUECKHX  3HaHuUW  oOyuaromwuxcsa.  IlpumepnHas
MPOJOJKUTENBHOCTD - 10 15 MunyT. BTOpas 4acts - BbICTyIJIeHHE 00y4YarommuXcs
C JOKJIaJaMH, KOTOpBbIE IOJDKHBI CONPOBOXKIATHCS IPE3CHTALMSAMMU C LEJbIO
YCUJICHUS] HATJIIAHOCTU BOCIPUATHSA, [0 OJHOMY M3 BOIPOCOB IIPAKTUYECKOTO

3aHsATUA. OO0s3aTeNbHBIM SJIEMEHT JOoKJIaja - TMPEeJCTaBlICHUE U aHaIu3
CTATUCTUYECKUX JIaHHBIX, OOOCHOBAaHHME COIMAIBHBIX MOCIEACTBUM JHOOOTO
SKOHOMHUYECKOTO dakra, SIBJICHUSI 7M1 npoiecca. [Tpumepnas

npoaoSKUTENbHOCTD - 20-25 munyT. [locie noknaaoB cieayer ux oOCyXJeHue -
auckyccusi. B xoze 3Toro stama mpakTHMYECKOro 3aHSATUS MOTYT OBITh 3aJjaHbI
YTOUHSIOLIME BOMPOCHI K TOKIaaunkaM. [IpuMepHas mpoaomKUTENbHOCTS - 10 15-
20 muHyT. Ecnm mnporpamMMol NpelyCMOTPEHO BBIITOJIHEHHE IMPAKTHYECKOTO
3a1aHUsl B PaMKaX KOHKPETHOW TEMBI, TO NPENOAABATENSIMU ONPEAEISIETCS €ro
collepKaHMe M JAeTcsi BpeMsl Ha €ro BBINIOJHEHHWE, a 3aTeM HJAET 00CYKIeHHE
pe3ynbratoB. Eciiu nmpakTryeckoe 3ajlaHre JT0KHO ObUIO OBITh BBITIOJHEHO JI0MA,
TO Ha MPAKTUYECKOM 3aHATHH IPENOJAaBATENb IPOBEPSET €ro BHIIIOJIHEHUE (YCTHO
WM ucbMeHHo). [IpumepHas npogomkuTeabHOCTh - 15-20 MmunyT. [loaBenenuem
UTOrOB 3aKaHUYMBAETCs MpakTudyeckoe 3aHsATue. OOydaroluMmcsi JOJKHBI OBITh
OOBSBJIECHBI OLICHKM 3a paboTy M JaHbl UX 4yeTKue obocHoBaHMs. llpumepnas
IPOJOJDKUTENIBHOCTD - 5 MUHYT.

PaGoTa ¢ nuTeparypHbIMH UCTOYHUKAMHU.

B nmpomecce mMOATOTOBKM K TMPAKTHYECKUM 3aHATHSAM, OO0ydYarOIIUMCS
HEO0OX0AUMO O00paTUTh 0c000€ BHHUMAaHHE HAa CaMOCTOSITEIBHOE H3YyUYCHHUE
PEKOMEHIOBaHHON y4YeOHO-METOUYECKON (a TakkKe HAyYHOW U IOIMYJISIPHOMN)
muteparypbl. CaMmocTosiTenbHas pabora ¢ ydeOHHMKamMu, Y4eOHBIMU MOCOOUSIMHU,
HAy4YHOW, CHOPAaBOYHOM W  TMOMYJSIPHOM  JIUTEPATypoH,  MaTephAIaMH
NepUOaNYeCKUX W3nanuii U MHTepHeTa, CTAaTUCTUYECKUMH JaHHBIMU SBIISETCS
HanOosee 3((PEKTUBHBIM METOJIOM TOJIYUYEHUSI 3HAHHM, MO3BOJISIET 3HAYMTEIHHO
aKTHUBU3MPOBATh IMIPOIIECC OBJAJeHUS HHPOpMAIMEl, CcrmocoO0CTByeT Ooiee
rIIyOOKOMY YCBOCHUIO M3y4aeMOro Matepuania, GopMHUpYeT y 00yJarommxcs CBOe
OTHOIIICHHE K KOHKpEeTHOW mpobieme. bonee riy0OKoMy pacKphITHIO BOIPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JOIMOJHHUTEIBHON JIUTEPaTypod, PEKOMEHOBAaHHOM
mpernojaBaresieM,  4YTO  TO3BOJISIET  OOyYaromuMcs  TPOSBHTH  CBOIO
WHIUBUIYaIbHOCTh B paMKaxX BBICTYIUICHHSI HA 3aHSATHUSX, BBIIBUTH IIUPOKHMA
CIIEKTp MHEHUH MO U3y4aeMoi npooieme.

8. YueOnasn Jureparypa U pecypchl UH(pOPMALTHOHHO-
TeJIeKOMMYHUKALUMOHHOM ceTd UHTEepHeET
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8.1. OcHOBHas JMTEpaTypa

1. OcHOBBI MEHEIKMEHTA: yueOHOE MOocoOue AJis CTYyI€HTOB SKOHOMHUYECKUX
cnenuanbHocteid / JLI. bopucoBa, A.JI. T'anonenko, A.I'. JImutpues, E.A.
Knoukos, M.A. Koproga, I0.H. Jlansirun, I1.FO. Makapos, C.I1. Mscoenos, A.B.
[Tonocun, C.B. Paesckuii, M.B. CapenbeBa, C.C. Cepebpennukon, C.J[. Dypra,
E.C. SxontoBa; nox pen. C.II. Msacoenosa, A.JI. I'anonenko, C.B. PaeBckoro. -
Mocksa : Uzmarenbckuit nom «Jlemo» PAHXul'C, 2025. - 416 c., umn. - ISBN
978-5-85006-669-7

2. OmuuioB, A. A. OCHOBbI  MEHE/DKMEHTa :  y4eOHHUK i By30B /
A. A. OnuHIIOB. - 2-€ u3A., uchp. u jaoi. - Mockga : M3gatensctBo FOpaiit, 2026. -
241 c. - (Beicuiee o6pazoBanue). - ISBN 978-5-534-16616-3.

3. OcHOBBl MeHemKMeHTa : ydeOHoe mocobue / S.}O. PanmioxkoBa, M.B.
becnanos, B.M. AGaykapumoB [u np.]. - MockBa : UHOPA-M, 2025. - 297 c. +
Jon. wmatepuansl [OnekTpoHHbId pecypc]. - (Cpemnee mnpodeccuoHAIBHOE
oOpazoBanue). - ISBN 978-5-16-019219-2. - Tekct : snextponnsii. - URL:
https://znanium.ru/catalog/product/2174462 (nmata oOpamenus: 26.04.2026). —
Pexxum noctyna: 1o moamumcke.

8.2. JlonoaHUTENbHAS JUTEepaTypa

1. OcHoBbl MeHemxMeHTa : yudeOHoe mocobue / E. B. Tpommna, JI. JL
Anexuna, T. M. Anypuna [u 1p.]. - Mocksa : KaoPyc, 2024. - 486 c¢. - ISBN 978-
5-406-12732-2. - URL.: https://book.ru/book/952424

2. opodeena, JI. . OcHoBbl MeHemkMeHTa : yueOHmk it CIIO / JI. .
Hopodeena. - 2-e u3a. - CaparoB, MockBa : IIpodobpazoBanue, At Ilu Ap
Menua, 2024. - 494 c. - ISBN 978-5-4488-2182-0, 978-5-4497-3447-1.

3. OcHOBBI MeHeKMeHTa : ydeOHoe mocobue / S.}O. PamroxkoBa, M.B.
becnanos, B.1. A6xykapumos [u 1p.]. - MockBa : UHOPA-M, 2025. - 297 c. +
Hom. wmartepuansl [DnekTpoHHBIM pecype]. - (Cpeagnee mnpodeccuoHaibHOE
obpazopanue). - ISBN 978-5-16-019219-2

8.3. HopmaTuBHbIE IpaBOBBIC JOKYMEHTHI U MHAS MPaBOBasi HHMOpMAaIus
QenepanbHbli  3aKOH "O  pa3BuUTHH MaJIOro U CpEIHEro
npeanpuHuMarenbeTBa B Poccuiickoit @enepauun" ot 24.07.2007 N 209-D3

8.4. lntepHeT-pecypcChl

https://base.garant.ru/406249133/

http://www.m-economy.ru/index.php
https://normativ.kontur.ru/document?moduleld=9&documentld=356431

9. MaTepHaJILHO-TeXHI/I‘IeCKaﬂ 6333, I/IH(l)OpMaIII/IOHHLIe
TCXHOJOI'HHA, IIPOrpaMMHOC o0ecriedyeHue M I/IH(l)OpMaIII/IOHHLIe CIIpaBOYHBIC
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CHCTEMBI

[TepeveHb IpoOrpaMMHOTO 00ECTICUCHHSI:
JIunieH3noOHHOE W CBOOOJHO  PACHpOCTpaH’IEMOE  IPOrPaMMHOE
o0ecrieyeHre, B TOM YHCIIE OTEUECTBEHHOTO mpou3BojcTea: - MTC-link

[lepeueny mpodeccuoHanbHbIXx 0a3 AaHHBIX W WHOOPMALMOHHBIX
CIPABOYHBIX CUCTEM:

ba3a nanHbIx Acconmannu MeHepkepoB Poccun Www.amr.ru

[TopTan mpoheccHoHaIBLHOrO COO0IIECTBa MEHEHKEPOB WWW.e-xecutive.ru
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