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1. IlepeyeHb IUIAHMPYEMBIX pe3yJIbTATOB O0Y4YeHHMs] MO IHCIHUILUINHE, COOTHECEHHBIX C

IUIAHNPYeMbIMH Pe3yJIbTaTAMH 0CBOCHHS 00pa30BaTeJIbHOM NPOrpaMMbl

Jucuumumza Teopus opraHu3alii ¥ OpraHU3alMOHHOE MOBEICHHE o0ecreunBaeT (popMupoBaHue

y O0YHYarOIIMXCSI CISAYIOIIMX 001IenpodhecCHOHATBHBIX KOMITCTCHITHI *:

OT®/TP n Kon HaumenoBanmne | Kox mngukaropa | HammenoBanme | OOpa3oBaTesIbHBIN
PeKBH3UTHI |KoMmeTeHl| KommereHuuu JTOCTHKEHHS HHIUKATOPA pe3yabrart **
1C 0 ** KOMIeTEeHIU’ AOCTHIKEHUS
(npu ** ** KOMIIeTeHu i **
Hanuyuu) **
YK-3  |CnocoGen YK-3.1 |AHAJTN3UpPYET YK-3.1.3-1
OpPTraHU30BbIBAThH U BO3MOXHBIE 3HaeT OCHOBHbIC
[PYKOBOAMTH MOCIIEACTBUS MOJIENH
[paboToii IMTAYHBIX ACUCTBUM |OPraHU3aUOHHOTO
KOMaH[Ibl, U IJIAHUPYET CBOU |TIOBEACHUS U TEOPUHU
BbIpaOaTHIBas IMeHCTBUS IS MOTHBALIUH,
KOMaHIHYIO ITOCTHKEHHUS MO3BOJISIONIHE
CTPATErHIo s 3aJaHHOTO IIPOTHO3UPOBAThH
MTOCTHKEHUSA [pe3yabTaTa peaxkuuio
[OCTaBJIEHHON 3aMHTEPECOBAHHBIX
e CTOPOH Ha JIMYHBIE
JeHCcTBUA
YK-3.1. V-1
Ymeer npuMeHATH
WHCTPYMEHTBI
CUTYAI[HOHHOTO
aHanmM3a (HarpuMmep,
SWOT, PEST,
MaTpHILy
NOCJIEACTBUI) JUIs
OLIEHKM PUCKOB CBOUX
peLIeHuil U CTPOUTH
MOIIArOBBIN TJIaH
JEUCTBUN € yUETOM
OpraHU3allMOHHOTO
KOHTEKCTa
VK-3.2 Ocy1iecTBiseT VK-3.2 3-1
oOMeH 3HaeT OCHOBHEBIC
nH(pOpMaIe, MOJIEIIN
SHAaHUSAMU U OpraHu3allMOHHON
OTIBITOM C KOMMYHUKAaIIAN
IEHAMHU KOMaH/bl|(TpaHCaKIIMOHHAS,
ceTeBast), MPUHLHIIBI
a¢dexruBHOM

nepejiaun 3HaHUuM
(stBHBIE 1 HESBHBIC
3HaHUS, MEXaHU3MBbI
o0paTHO¥1 CBsI3M),
OGapbepbl 0OMeHa
uHpOpMaIuei B
KOMaH/Ie
(bunmpTpanmys,
HCKaKEeHHE,
MICUXOJIOTHYECKast




3alIUTa) U METOJIBI
(dacunuranuu
TPYIIIOBOTO
00Cy)IeHUS

VK-3.2V-1

Ymeer
OpTraHH30BBIBATh
peryJsipHbIC KaHAJIbI
oOMeHa OITbITOM
(coBemanusi, 6a3bI
3HaHUM, TAPHOE
HaCTaBHUYECTBO),
aJanTHPOBaTh CTUIb
nepeaaqu
nH()OPMaIIUH IO
COCTaB M KOHTEKCT
KOMaH/bl, BBISIBIIATH U
YCTPaHSATh
KOMMYHHKAIIHOHHBIC
Pa3phIBhI, a TAKKE
CO3/1aBaTh yCIOBUSI
JJ1g 0€30I1acHOr0
obOMeHa MHEHUSIMU 1
COBMECTHOTO PEIICHUS
pooeM

YK-3.3 lemonctpupyer |YK-3.3 3-1
OBEACHUE 3HaeT MPUHITUTIBI
b dhekTUBHOTO  |pacmpezenieHus poieit
opraHm3aTopam  |B KOMaHze (MOJIENb
KOOpAMHATOPA Benbuna), MexaHU3MbI
KOMaHIHOTO TPYNIIOBOM TUHAMHUKH
B3aMMOJCHCTBUS |M METOJIBI Pa3pelICHHS
MEKITMYHOCTHBIX
KOH()IMKTOB
YK-33V-1
Ymeer BeicTpauBath
KOMMYHUKAaIIMOHHEIE
KaHaJIbl, JIEIETUPOBATh
3a/1a4U € y4ETOM
KOMITIETEHITUH
YYaCTHHUKOB,
OpraHU30BHIBATH
COBMECTHYIO paboTy
JUISL TOCTHKEHUS
KOJUIEKTUBHOH LIeTH U
KOOPJIMHUPOBATH
JEHCTBUS B yCIOBHUSAX
OrpaHUYEHHOTO
BpeMeHH
OIIK-1 |CrocobeH pemat OIIK-1.1 Jlnarnoctupyer  |OIIK-1.1 3-1
mpogeccuoHanbH npoOIeMHYIO 3HaeT cOBpEeMEHHbBIE
ble 33Jadd  Ha| CHUTYaInIo U 9KOHOMHUYECKHUE U
OCHOBE 3HaHUS (Ha (dopmynupyer yIpaBieHYECKUE
POABUHYTOM YIIpaBJICHUYECKUE |TEOpUH (areHTcKas
YpOBHE) 3a/auy HAa OCHOBE |TE€OpHs, TEOPHUS
PKOHOMHUYECKOH, BHAHWM CTEUKXOJIJIEPOB,




OpraHU3alMOHHON COBpEMEHHOMU KOHIIETIIHH
1 YIIpaBICHUYECKOM] SKOHOMHUYECKOUN U |yCTOUYUBOTO
TEOpHUH, YIIPABICHUYECKOW |pa3BUTHS, CHCTEMHBIN
MHHOBAIIMOHHBIX Teopuun MOJIXO/T), METOIBI
MOJIX0/I0B, muarnoctuku (PEST,
0000TIICHIS 15| SWOT, npobnaemMHBIit
KPUTHYECKOTO aHajamn3)
AQHAIM3a [PAKTHK OIlK-1.1¥-1
[YIIpaBIEHUS YMeeT BBISIBIATH
KOPHEBBIE TIPUIHHEI
POOJIEMHOM
CUTYaIUH, OT/IENISTh
CHUMITOMBI OT MTPHYHH,
MIEPEBOANTH
BBISIBJIICHHBIC
MIPOTUBOPEYHS B
KOHKpETHBIE
yIpaBieHYECKUE
3a/1a4u ¢
000CHOBaHUEM BBIOOPA
TEOPETUYECKOU
MOJIENN JUTSL UX
pelreHus
OIIK-3 |Cmocoben OIIK-3.2 Ob6ocuoBbiBaeT  |OI1K-3.2 3-1
CaMOCTOSITETTHHO OpraHm3aMoOHHO- |3HAET KPUTEPUU
IPUHUMATH YIpaBIeHUYECKHUE |OICHKH ONepaIOHHON
000CHOBaHHbIE [pEIICHUS UCXOs |(TIPONU3BOAUTEIILHOCTD,
OpTaHU3aIIMOHHO- 13 OLICHKH UX 3aTparhbl, CPOKH) U
[YIIpaBIeHIECKHE conmambHON OpraHU3AIMOHHOM
[pELICHUS, 3HAYMMOCTH, (anmanTUBHOCTS,
OIICHUBATh UX| OTEepallMOHHON U |pealli3yeMOocCTb,
OTIepaIIOHHYI0 | OpraHu3aIllMOHHON |CHHEPT )
OpTraHU3aIMOHHYIO bddexkTuBHOCTH |3 PEKTUBHOCTH, &
B¢ (HEeKTUBHOCT, TaKOKE METOJIbI
COLMAITLHYIO W3MEPEHHs! COIMATBLHON
3HAYUMOCT, 3HAYMMOCTH (BITUSHIE
oOecreynBaTh UX Ha COTPY/IHUKOB,
[peaTM3aIIHIO B 00IIIECTBO,
[YCIIOBUSX CTEHKXOIIEPOB)
CIIOXHOH (B TOM| OIIK-32 V-1
acne - Kpoces YMeeT npoBOIHUTH
KyHBTypHOHU) 1 MHOTOKPHUTEPHABHBIH
ITUHAMIYHOM

Ccpeb

aHaJIU3 JIbTEPHATHB,
PamKUPOBATE PEILIEHS
0 UHTETPATHLHOMY
addexty (conuansHOMy
+ OIEPALIOHHOMY +
OpraHU3aIHOHHOMY),
apryMEeHTHPOBAHHO
BBIOUPATh BapHAHT,
obecreurBaroImi
OanaHc MEXITY
TIPHOBLIHIO, COIMUATEHOM
OTBETCTBEHHOCTBIO U
peaTN3yeMOCTBIO




2. O0beM U MeCTO JUCHMIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMmbl

OO0muii 00beM TUCIUTUIHHBL:

4,00 3.e., 144 ax.uac

KoHTtakTHas pabota 00y4aromuxcsi ¢ MpenoaaBaTesieM MO BHAAaM Y4eOHBIX 3aHATHH: 47 ak. 4yac Ha
KOHTaKkTHYI0 paboTy c mpernojaBaTesieM, U3 HUX 18 ak. yac Ha jekuuu u 18 ak. yac Ha mpakTHYECKHE
3aHATHSA. 79 aK. yac Ha CaMOCTOSATEIbHYIO pPab0OTy 00yUYarOIIMUXCS.

b1.0.01 Teopust opraHm3anui W OpraHU3AIMOHHOE IMOBEJEHUE peanusyercs B 1-m cemectpe 1-To
Kypca mociie U3y4eHus JUCIUILINH:

- MeToap! ynpaBiIeHYECKOTO aHAIN3a;

- CtpaTernyeckoe miaHupOBAaHUE U OM3HEC-TUIAH.



3. Coaep:kaHue M CTPYKTYPA THCHUILIMHBI

3.1. CTpykTypa IUCHUTLIAHBI

Ounas popma obyuenus

Ne m/m Haume HoBaH O0beM IMCUMILUIHHBI, aK.Yac dopma TeKyLIEro
ue TeM u (W) [BCEIO KoHnTakTHasi pa6oTa 00y4yanmmxcs CamMocTosiTeJIbHasI pagoTa KOHTPOJIA
pasien oB € NpenoJaBaTe/ieM 0 BUAAM Y4eOHbIX 3aHATHI ycnesaeMocTH,
MPOMEKYTOUHOI
I[epuona TeopeTU4eCKOro o0y4eHmst epuon 3 aTTeCTAIHH
NPOMEKYTOUHOH
arrecranuu (ceccusi)
3aHsATuUs JeKUMOHHOro| 3aHATus cemunapckoro MK KCP K9 Karrak |[K|/CPxp CPak CP
THIIA THIIA 0
H
T
J BJI JIP m3 p
o
b
b
PA3JIEJI 1. OPTAHU3AILIMS B COBPEMEHHOM YIIPABJIEHYECKOM CPEJIE
Tema 1.1 Opranuzanyst 12 2 2 8 Omnpoc
KaK OTKpbITast TepMmuHONOrMUeCKu
CHUCTEMA JUKTAHT
Tema 1.2 ApxuTekTypa 12 2 2 8 Omnpoc
OpraHM3aIHH: TepmuHONMOTHUECKUH
LIeTTH, CTPYKTYDa, JUKTaHT
MPOLIECCHI
Tema 1.3 Opranuzanus B 13 2 2 9 Omnpoc
KOHTEKCTE TepMuHONTOrMUECKUMA
BHEIIHEH cpeJibl JMKTaHT
PA3JEJI 2. MIOBEJEHUE YEJIOBEKA U KOMAH/I B OPTAHU3AIIUN
Tema 2.1 Yenosek B 13 2 2 9 Onpoc TectupoBanue
OpraHu3aIiu:
YCTaHOBKH,
MOTHBALYS,
BOBJICUCHHOCTb
Tema 2.2 Komanpsl, 13 2 2 9 Omnpoc
JIUJIEPCTBO U TectupoBanue
OpraHHU3allIOHH




bIe
KOMMYHHKaIUH
Tema 2.3 Opraan3anioHH 13 2 2 9 Omnpoc
asi KyJIbTypa 1 TectupoBanue
YIpaBJIEHYECKUI
KJIAMAT
PA3JIEJI 3. YIPABJIEHUE OPI'TAHU3ALIMOHHBIM HIOBEJIEHUEM U PABBUTHUEM
Tema 3.1 KondmukTsr, 13 2 2 9 Omnpoc Konrponsaoe
cTpecc U 3a/1aHue
YCTOMUHUBOCTD
OpraHu3aliu
Tema 3.2 V3meHeHus u 13 2 2 9 Onpoc KonrponbHoe
pas3BuTHE 3ajJiaHue
OpraHu3alyu
Tema 3.3  |HoBsle popmartsr 13 2 2 9 Omnpoc
yIpaBJIeHUs U KoHTpoabHOe 3a1aHue
Oymymiee
OpraHu3alOHHO
'O MOBEJICHUS
[IpomexyTodHas aTTeCTaIHS 29 2 9 18 9K3aMeH
Hroro 144 18 18 2 9 18 79
Hcnonvzyemvie cokpawenus:
J — nexuun npeaycMaTpuBaloIiie IPEUMYLIECTBEHHYI0 Iepenady y4deOHOW wuHpopManuu oOydaroummMes

NeAarorndyeckuMu pabOTHUKAMHU OpraHu3aluu U (WIK) JIMIaMHU, IPUBJIEKAEMbIMH OpraHu3alliel K peain3alii 00pa30oBaTeNIbHBIX IPOTrPaMM
Ha WHBIX YCIIOBUSIX,).

BJI — Bugeo nexuun.
JIP — naGopaTopHble paboTHI.

13 — mpakTuueckue 3aHATHS (32 HCKIIIOUeHHEM JTabopaTopHbIX padoT). UK — unuBuayanbHble KOHCYIbTAIMH.
KCP — xoHTpOsb camocTosTenbHON paboThl KO — KoHCynbTanuu nepes K3aMeHOM
Kartak — koHTakTHas paboTa Ha aTTECTALUIO B IEPUOJ SK3aMEHAIIMOHHBIX CECCUIl

KOHTpO.HL - KOHTaKTHasda pa60Ta Ha aTTCCTAalluIO B MICPHUOA SK3aMCHAIIUOHHBIX ceccuit 11 3a09HOM (bOpMLI O6y‘-IeHI/I}I

CPxp — camocTrosiTenpHast paboTa Ha TOJITOTOBKY KypCOBOM pabOThl/ KypCOBOTO MTPOEKTA.

CP»sk — camocTosiTennbHas paboTa Ha MOATOTOBKY K 9K3aMEHY.

CP — camocTosTenbHast paboTa B ceMeCTpe Ha MOJTOTOBKY K YUEOHBIM 3aHITHSM.



3.2. ConeprkaHue TUCITUTUIAHBI
PA3JIEJI 1. OPTAHU3AILIMS B COBPEMEHHOM YIIPABJIEHUECKOM CPEJE

Tema 1.1. Opranuszanus Kak oTKpbITas cucrema. YK-3.2.

B pamkax TeMmbl OpraHM3alldI0 pacCMAaTpPUBAETCs HE Kak M30JIMPOBaHHAas U
CaMOJIOCTaTOYHasl CTPYKTYpa, a KaK CUCTEMA, aKTUBHO B3aMMOJECHCTBYIOIIAsl ¢ BHELIHEH CPEIIOH.
B ocnoBe mnonxoma — Tteopus cucrem JlonBura ¢on bepramandu, agantupoBaHHas K
MeHeDKMeHTY. Opranuzaius moxydaeT u3BHE pecypcsl (ChIpbE, Kaapsl, HH(OpMAIMIO, KaruTa),
npeoOpa3yeT HX BO BHYTPEHHMX Ipoueccax (IpOM3BOJCTBO, YIpPAaBICHHE, WHHOBALIMU) U
BO3BpAlllaeT BO BHEIIHIO CpeAy HPOAYKTHI, YCIYI'M, OTXOAbl, a TaKK€ COLHaJIbHBbIE U
sKoHOoMHUuecKkue 3¢ dexTrl. KitoueBble XapakTepUCTUKU OTKPBITOM CUCTEMBI (B3aUMO3aBUCUMOCTh
C OKPYXEHHEM - U3MEHEHUSI B IKOHOMUKE, [TOJINTUKE, TEXHOJIOTUAX, KYJIbTYpE HAIIPSIMYIO BIUSIOT
Ha CTpPATEeTUI0 U ONEpallMOHHYIO JeSITEIbHOCTb, JAMHAMHUYECKOE PABHOBECHE - OpraHMU3aLus
MOCTOSIHHO aJITalITHPYETCsI K BHEIIHUM BO3ICHCTBUAM, YTOOBI COXPAHUTH YCTOWYHBOCTD; SHTPOITHS
U HEr3HTponus - 6e3 oOMeHa ¢ BHEIIHEH cpefoil opraHu3anus JAerpajupyeT; 4To0bl BBDKUTh, OHA
JIOJKHA MIPUBHOCUTH HETATUBHYIO SHTPONUIO (MHHOBAIMHU, 00y4yeHue, pecypchl; oOpaTHas CBS3b -
MEXaHU3M KOPPEKLUHU IOBEJCHHs Ha OCHOBE MH(pOpMalMU O pe3yibTarax (IpuObUIb, OT3BIBBI
KJIMCHTOB, WM3MEHEHHUS pPBIHKA); TPAHMUIBl TMPOHUIAEMBbl -  (U3UYECKHE, IPABOBHIC,
UH(POPMALIMOHHBIE TPaHUIIBI YCJIOBHBI M M3MEHseMbl). TemMa NO3BOJISET IOHATh, [OYEMY
yCIELIHbIE KOMIIAHUN HE 3aMbIKAIOTCSI HA BHYTPEHHUX IPOLIECCAX, a BBICTPAUBAIOT CTPATETHIO C
y4€TOM TPEH/10B, KOHKYPEHTOB, PEryJIATOPOB U OXKHUIaHUH 0011ecTBa.

Tema 1.2. ApxuTekTypa OpraHu3anuu: ey, CTpykrypa, npomeccsl OIIK-3.2.

B pamkax Tembl paccMaTpuBarOTCs 1€JIM OPTaHu3aluy (MHCCUs, BUIEHNE, CTPATErHUYeCKHe
U OIlEpallMOHHBIE Lienu; aepeBo uenen (uepapxusi), KPI u cucrema noxasareneii; corimacoBaHue
1enel pasHbIX YpPOBHEH (BEPTHKaIbHOE U TOPU3OHTANBHOE)); CTPYKTypa OpraHU3aluu (THUIIbI
CTpYKTYp ((pyHKLIMOHAJbHAsA, AMBU3MOHAJbHAS, MAaTpUuHAas, CceTeBas, IUIOCKas); NPHHLUIBI
MOCTPOCHHUS: ILEHTpanu3alus / JeUeHTpadu3alus, HOpPMa YIPaBJIIEMOCTH; paclpeleeHne
HOJIHOMOYHIT U OTBETCTBEHHOCTH, YPOBHH Hepapxuu; (opMaibHble W He()OpPMAIbHBIC CBSI3H);
mporecchl  (OCHOBHBIE  (co3paronue  IEHHOCTh  JUIA  KJIHMEHTa),  BCIIOMOTATelbHbIE
(obecneunBaronie) M yIOpaBJIeHUYECKHE; OM3HEC-TIPOLIECCHl:  OMMCAHHE, PEUHXUHUPHHT,
ONTUMM3ALMS; TPOLECCHl MNPHUHITHUS pEHIeHUH, KOMMYHMKAI[MM, KOHTPOJS; B3aUMOCBS3b
IPOIIECCOB U CTPYKTYpHl (KaK MpPOIEcChl MPOIIMBAIOT CTPYKTYPHbIE €IMHUIIBI); B3aHMMOCBS3b
AJIIEMEHTOB  apXMUTEKTYphl (Kak LEeId ONpelNeNsitoT CTPYKTypy (Hampumep, cTpaTerus
TUBepcU(pUKALMY — JUBU3UOHATIBHAS CTPYKTYpA); KaK CTPYKTypa BIHUSET Ha Mpolecchl (kEcTKas
uepapxus 3aMeJIsIeT COTJIACOBAaHUE); KaK MPOILIECChl KOPPEKTUPYIOT LEIH U CTPYKTYpY (oOpaTHas
CBSI3b, QJIaNTalts); MOJEIN U METOJIbl aHAIM3a apXUTEeKTypsl (Monenb 7S McKinsey (crparerus,
CTPYKTypa, CHUCTEMBbI, HaBBIKH, CTWUJIb, MEPCOHAJ, pa3/iei€HHbIE LEHHOCTH); Mojaenb ['peitHepa
(9BOJIIOLIMSL M PEBOJIIOIMS B OPraHU3allMOHHOM Pa3BUTHH); METOAbl KapTUPOBAHHS IMPOILECCOB
(IDEFO, BPMN) u CcTpyKTYpHOTO aHalin3a); IpaKkTUYEeCKHe achekThl (IPOEKTHPOBAaHHE U
peopraHu3anus apXUTEKTyphl; TUArHOCTHUKA MpoOsieM (pa3pbIBbl MEXIY LENSIMH, CTPYKTYpOH U
IpOIIeCCaMy); afanTalys K M3MEHCHHUSIM BHEITHEeW cpebl (OTKphITas cuctema)). Takum o0pazom,
TE€Ma OXBaThIBaeT KaK CTATHKY (L€JH U CTPYKTYpY), TaK U JUHAMHKY (TIPOLIECCHI), a TAKXKE HUX
B3alMHOE BJIMSIHHE HA 3((EKTUBHOCTh OpraHU3alUu.

Tema 1.3. Opranu3anus B KoHTeKcTe BHemHeil cpeabt OIK-3.1.

Tema packpplBaeT OpraHU3alUI0 KaK OTKPBITYIO CHUCTEMY, CYILECTBYIOUIYIO B
HETIPEPHIBHOM  B3aMMOJICHCTBHM C OKpYyXKeHHEM. BHemHss cpema paccMaTpuBaeTcst Kak
COBOKYITHOCTH (DAaKTOPOB, BIIMSIOUIMX HAa JAEATEIBHOCTb OpPraHM3allid, M JEJIUTCS Ha Cpedy
IpsSMOTO BO3JEHCTBUS (MHKpOCpEIa) - IMOCTaBIIUKH, MOTPEOMTENN, KOHKYPEHTHI, PETyJISTOPHI
(rocynmapcTBeHHBIE OpraHbl, MpoQCO03bl), MAPTHEPHI; Cpeldy KOCBEHHOTO BO3ACHUCTBUS
(Makpocpena) - 5KOHOMHYECKUE, TOJTUTHIECKUE, IPABOBBIE, COLIMOKYIIBTYPHbIE, TEXHOJIOTHYECKHE,
sKkonoruueckue u rinodansable pakTopsl (PESTEL-ananu3). KitoueBbie XapakTepUCTUKH BHELTHEN
Cpenbl: HEONpeneNEHHOCTh - PE3yJIbTaT HEMOJHOTH MHpOpManuu o (aKkTopax W HX JHHAMHKCE;



CJIOHOCTB - MHOKECTBO B3aMMOCBS3aHHBIX JIEMEHTOB; IMHAMU3M (M3MEHYUBOCTH) - CKOPOCTh U
MPEICKa3yeMOCTh H3MEHEHHUI; B3aUMO3aBUCUMOCTD - H3MEHEHHUE OAHOTO (haKTOpa BIEYET IEMOUKY
npyrux. OpraHuzanusi BBIHY)KJI€Ha aJalTUPOBATbCs K BHEIIHUM YCJIOBHSM (pEakTUBHAs
aJanTanys) WIH TbITaTbCd BIUATh Ha HHUX (TpOaKTUBHAs cTparerus - J1060u3M, PR,
dbopmupoBanue crupoca). Uucrpymentsl ananuza: PESTEL, SWOT, cuenapHoe miaHupoOBaHUE,
aHAJIM3 3aMHTEPECOBAHHBIX CTOPOH (cTeiikxomaepoB). Llenp TeMbl - chopMUpPOBATH MMOHUMAHHE,
YTO BHEMIHSS Cpeia He MPOCTO «(OH», a MCTOUHUK BO3MOXHOCTEH M Yrpo3, KOTOpPbIE TOJIKHBI
OBITb HMHTETPUPOBAHBI B CTPATErMUYECKOE M OINEpallMOHHOE YyrpasiieHue. Opranuzanuu,
UTHOPHUPYIOIINE BHEITHUM KOHTEKCT, TEPAIOT YCTOHYUBOCTh U dPPEKTUBHOCTD.

PA3JIEJI 2. IOBEAEHUE YEJIOBEKA U KOMAH/ B OPTTAHU3ALIUA

Tema 2.1. YUesioBeK B OPraHu3ainum: yCTAaHOBKH, MOTHBAaIMs1, BOBJIedyeHHOCTh YK-3.1.

Tema moCBsIEHAa TICUXOJIOTHYECKMM ¥ TIOBEICHYCCKHMM aCIIeKTaM B3aMMOJCHCTBUS
WHAMBHU/IA C OPraHW3alMOHHON cpenod. B 1eHTpe BHHUMaHUS — TpPU KIIOYEBBIE KAaTETOPHUU:
yCTaHOBKH (YCTOMYMBBIC MPEIPACIONOKCHHOCTH 4Ye/IOBeKa OICHMBATh W pearupoBaTh Ha
00BEeKThI, Jtoied U curyaluu (yIOBIETBOPEHHOCTh PabOTOM, MPUBEPKEHHOCTh OpraHU3aIUHU,
OTHONIICHHE K PYKOBOJCTBY). YCTaHOBKH (DOPMUPYIOTCS IIOJ BJIMSIHHEM IICHHOCTCH, OIBITA,
COLIMATILHOTO OKPYXEHHS U BIUSIOT Ha IMOBEACHHE, HO MOTYT HE COBMAaJaTh C pealbHBIMH
JNCHCTBUSAMHU (KOTHUTHBHBIM JMCCOHAHC)); MOTHBAIMs (COBOKYITHOCTh BHYTPEHHHMX M BHCIIHHX
JOBUKYIIMX CHJI, MOOYXKIAIOUIMX YeloBeKa K MACSITENbHOCTH [UIsl JOCTHIKEHHUS JIMYHBIX U
OpraHM3aIlMOHHBIX Tiesield. PaccmarpuBarorcst comepskarenbHbie Teopun (Macnoy, ['epudepr,
Anpuepbep, MakKnennanng) wuw  mpoueccyanbHble  (Teopus —oxugaHuss Bpyma, Teopus
cripaBeMBOCTH, Mojelb [loprepa — Jloynepa), a Takke posib BO3HArpaxaeHui (MaTepruaaIbHbIX
U HEMaTepHalbHbBIX)); BOBJICYCHHOCTh (IMOLMOHAILHO-KOTHUTHBHOE COCTOSIHAE pabOTHHKA,
BBIp@XArOieecss B OJHTY3WMa3Me, TIOTVIOMIEHHOCTH  paboToi, TOTOBHOCTH  IpHWJIAaraTh
JOTIONTHUTENbHBIE  ycuina. OTiaudaeTrcs OT TPOCTOM  YAOBIETBOPEHHOCTH: BOBIICUEHHBIN
COTPYJIHUK «TOPUT» JEIOM, HICHTU(QHUIUPYET ce0si ¢ opraHu3anuei, MPOSBIISICT WHUIHATHBY.
@DakTopbl BOBJICUEHHOCTH: aBTOHOMUS, 0OpaTHas CBsI3b, PA3BUTHE, CMBICI Pa0OTHI, CIIPaBEITUBOE
npusHanue). Tema paccMaTpuMBaeT B3aMMOCBSI3M: KaK YCTAHOBKH BIIHMSIOT Ha MOTHBAIIUIO, Kak
MOTHBAIIMS TIEPEPACTAET B BOBJICUEHHOCTb, W KaK OpraHM3alMs MOXKET TUAarHOCTUPOBaTh U
VIPABISATh STUMU COCTOSIHUSIMH JIJISI TTOBBIICHUS POW3BOJIUTEIIHHOCTH, CHUKCHHSI TEKYUECTH U
YVKpeIIEHUsI OpraHU3allMOHHON KYIbTYyphl. be3 moHMMaHusi BHYTPEHHEro0 MUpa 4YeJoBeKa JIIoObIe
yIpaBjeHUYECKHE BO3JIEHCTBUS OCTalOTCA (DOPMATbHBIMU U Mano3((HEKTUBHBIMHU.

Tema 2.2. KomaHabl, TUAepCTBO U OpraHu3anMoHHble KoMMyHukanun YK-3.1.

Tema 0ObeAMHSET TPU B3aUMOCBSI3aHHBIX OJI0Ka, ONpeAensonmX 3)(EeKTHBHOCTE COBMECTHOM
paboThl B opranuzaimu. Komanel - Manble TpynIibl JI0IeH ¢ B3aUMOAOMOTHSIOIMMI KOMIIETEHIUSIMH,
Pa3AENAIONIMX OOIIYIO LIENb U KOJUIEKTUBHYIO OTBETCTBEHHOCTb 32 Pe3ynbTar. PaccMaTpuBaroTCs BUIBI
KOMaHJl  (IPOEKTHbIE, CaMOYIpaBIIsieMble, BUPTyallbHblE, Kpocc-(DyHKIMOHATIBHBIE),  3Tallbl
dopmupoBanust (Mojenb Takmana: ¢opmMHupoBaHHME, OypJieHHEe, HOPMHPOBAHHE, BBIOIHEHHUE,
pachopmupoBanue), poneBas CTpykTypa (Momenb benOuna), yClIOBHSI BBICOKOW KOMAaHIHOM
a¢pdexTuBHOCTH (TICUXOIOrHYecKast 0€30MaCHOCTh, ICHOCTD LIENIeH, B3auMHast MoJyiepskka). JIunepctso -
NpoLeCcC BIMSHUS HA JIOJIEH JUIS JOCTIDKEHUS 1elel, OTIMYaronuiics oT (opMalbHOTO PyKOBOACTBA
(MeHemxkMenTa). M3ydaroTcst moaxopl: JIMYHOCTHBIN (TeopHs 4epT), moBeneHueckuid (ctiumm Kypra
JleBuna, ynpasneHyeckas: pemérka breiika-MoyToH), cuTyanmoHHbl (Moaens Puyiepa, MyTh-1eNb
Xayca), COBpEMEHHbIE KOHIENIMH (TpaHc(OpMAllOHHOE, CiyKallee, ayTeHTHMYHOE, aJalTHBHOE
munepctBo).  JlupmepctBo  MokeT  ObITh  (DOpMabHBIM — (IOJDKHOCTHBIM) M HE(hOPMAaTbHBIM.
Opranu3aluoHHbIe KOMMYHHUKALMH - IIPOLIECCH 00MeHa HH(OpMaIyeid, CMbICIaMU U SMOLUSMU BHYTPU
OpraHM3allid W C BHEIIHEH Cpenoi. AHATM3UPYIOTCS BUABI (BEPTUKAJIBHBIC, TOPU3OHTAIBHBIC,
JMaroHajIbHbIe; (hopMabHbIC U HehOpMallbHBIE), KaHAJbI (YCTHBIE, MUCHbMEHHBIE, IU(POBBIE), Oapbephl
(bunprparus, uHbOpMALIMOHHAS TIEPETPy3Ka, CEMAHTHYECKHME W KYJIBTYpPHBIC pa3Idyvs), MOJCIH
(Lllennona-Yusepa, [lIpamma, TpancakimonHas). Oco0oe BHIMaHUE YENSETCS PO OOpaTHOM CBSI3H,
BBIOOPY KAaHAJIOB B 3aBUCUMOCTH OT CJIOKHOCTH COOOLIECHMs, YNPABICHUIO CIyXaMH, Pa3BUTHIO
AKTHMBHOI'O CIYILIAHUS M JUAJIOTMUYECKUX IMPAaKTHK. TeMa IeMOHCTPUPYET, YTO KOMaH[bI, JUIEPCTBO U
KOMMYHUKALMA OOpa3ylOT €AUHbIA KOHTYp: JIMAEP CO3AAT YCIOBMA Ul KOMaHIHOW paboThl uepes



3¢ ¢deKTUBHbIE KOMMYHHMKAIIMM, a KOMAaH/JHOE B3aUMOJICHCTBHE, B CBOIO OdYepenn, (HopMHpyeT
pacnpenenéHHoe nuaepcTBo. bes pazBuTHs 3THX TPEX 3JEMEHTOB OpPraHU3alvs TEPSET CIIOCOOHOCTh K
KOOPJIMHALMH, aJalTallid 1 THHOBALSIM.

Tema 2.3. OpranuzanmoHHasi KyJbTypa U ynpaBJjieHu4ecKuii kiiumat YK-3.2.

Tema packpbiBaeT /1Ba B3aMMOCBS3aHHBIX (PeHOMEHA, (POPMHUPYIONIUX BHYTPEHHIOI Cpely
OpraHM3aly ¥ BIMSIONIMX HA MOBEACHUE COTPYIHUKOB. OpraHu3alloHHasi KyJlbTypa - cUCTeMa
pas3zensieMbIX LEHHOCTeH, yOexXIeHHH, HOpM, apTeakTOB M MOJEIEH IOBEACHUS, KOTOpHIC
CKJIQ/IBIBAIOTCS B OpraHU3alliy M HANpaBisIOT AelicTBUA e€ uieHoB. PaccMarpuBaroTcsi ypOBHH
KynbTypbl (mo llleiiny: apredakTsl, MpoBO3IIANIacMble IIEHHOCTH, 0a30BBIE IPEINOIOKEHUSN),
tunonorun  (Kamepon-KyunH: kiaHoBas, agXxoKpaTHuecKas, pbIHOYHAs, OIOpOKpaTUyeCcKas;
Xodcrene: AUCTaHIMA BIACTH, N30eraHne HEONpeAeIEHHOCTH, MHANBHyaIn3M U 1ip.). Kynbrypa
BBIMOJHACT (QYHKIUM UHTETpalMH, aJanTaluu, UIeHTU(PUKALIUU, KOHTposs U MoTuBauud. OHa
MOXET OBITh CHJIbHOW WM Cl1a0OW, CIOCOOCTBOBATH CTPATETHMHM HIIM TOPMO3HTH H3MEHEHHUSI.
YropaBrneHYeckuil KiIuMar (OpraHu3allMOHHBIA KIUMaT) - 3MOLMOHAIBHO-TICUXOJOTHYECKOE
COCTOSIHME OpPTaHM3allid, BOCIPHUSATHE COTPYIHHKAMHU YCIOBHHA paOOThI, OTHOIICHUH, CTHIISA
yIpaBleHUs, CIPABEATUBOCTH, MOIICPKKUA M ICUXOJOTHYEeCKor Oe3omacHocTu. B oTinuue ot
KYJIbTYpbI (O0Jiee yCTONYMBOW U IIyOMHHON), KIIMMAT O0siee TMHAMUYEH, OTPAXKAET «HACTPOCHUE»
U aKkTyaiabHOe Bocmpusitue. KitoueBble u3MepeHus: ICHOCTh poJiei, CBoOOa MPUHSITHS PEIlIeHUH,
TEIUVIOTAa TOJACPKKH, NPU3HAHME, CIPABEUIMBOCTh BO3HArpaxaeHusa. Tema paccMaTpuUBaeT
B3aMMOCBS3b KYJIbTYPBl M KIIMMaTa: KyJabTypa 3a/1aéT paMKu, KIMMAaT - TEKylllee CaMOYyBCTBHE.
VYipaBieHYecKui KiIUMaT - TPOEKLUUs KYJIbTypbl Ha IOBCEAHEBHbIE B3aUMOJAECWUCTBUA U
Bocrpusatue. HMHcTpymentsl auarHoctuku: ompockl (Q12 Tamman, OCAI), nabmronenwue,
uHTepBbl0. (CrnocoObl  BIMSAHUA: 4Yepe3 JIMJEPCKOE IOBEAECHHE, CHCTEMbI IOOLIPEHHUS,
KOMMYHHKAIIMH, PUTYyallbl, yrpaBieHue KoHbiaukTamu. Llenp - co3maTe Mmoanep KUBaroIIyIo,
STUYHYI0 U NPOAYKTUBHYIO BHYTPEHHIOIO Cpely, TIJle ILeJld OpraHu3alud U Onaromnoiydue
COTPYIHUKOB HE MPOTUBOPEYAT APYT APYTY.

PA3JIEJ 3. YHPABJIEHUE OPIAHM3AIIMOHHBIM IIOBEJAEHUEM H
PA3SBUTUEM

Tema 3.1. KonguukTsl, cTpecc U yCTOiYHBOCTh opranu3anun YK-3.3.

Tema uccienyer Tpu B3aMMOCBSI3aHHBIX (PEHOMEHA, KOTOpPBIE OJHOBPEMEHHO SIBIISIIOTCS
MCTOYHUKAMU PUCKOB U TOYKAMHU pocTa Juisl 000N opraHuzauuu. KoH(IUKTHI - CTOJIKHOBEHUS
IIPOTUBOIOJIOXKHBIX MHTEPECOB, MO3UIMH, IEHHOCTEH WM ACWCTBUH YYaCTHUKOB OpraHU3allUu.
PaccmaTpuBaroTcst BUIbl (BHYTPUIMYHOCTHBIE, MEXIMYHOCTHBIE, MEKIY JIMYHOCTHIO U TPYIIOH,
MEXTPYIIIOBBIE), MPUUUHBI (OrPAaHUUYEHHOCTh PECYPCOB, HESICHOCTh IMOJHOMOYMH, pa3iuyus B
LENSIX U BOCHPUSTUH, TUIOXHE KOMMYHHUKAIMN), a TaKKe (PYHKIMOHAIbHbIE (KOHCTPYKTUBHBIE) U
TUC()YHKIIMOHANBHBIE (AECTPYKTHBHBIE) MOCIEICTBUS. M3y4atoTcss CTHIIN MOBEACHUS B KOH(IIUKTE
(mogens Tomaca-KuiuiMaHHa: KOHKYpPEHLMS, COTPYIHHYECTBO, KOMIIpOMHCC, H30eraHue,
npucnocoOjeHne) ¢ TEXHOJIOTMH YOpaBiIeHHs KOHGIMKTaMu (MeAuauusi, IeperoBoOpbhl,
CTpyKTypHble MeToJbl). CTpecc - Hecnenuduyeckass peaklus OpraHh3Ma Ha 4Ype3MEepHbIe WU
JUINTENIbHBIE Harpy3ku. Paszmuuaior sycTpecc (MOOMIM3YIOMIMIA) M JAUCTpecc (pa3pyllaroniuii).
Opraan3anioHHbBIE CTPECCOPHI: MepPerpy3Ka, HEOMPeneIEHHOCTh POJiei, KOH(MIUKTH TpeOOBaHUIA,
IUIOXOM TCHUXOJIOTHYECKUH KIMMAT, HeIOCTaTOK KOHTPOJIsA, cTpax morepu padotsl. Ilocnencrsus:
CHI)KEHHME TPOU3BOJUTEIBHOCTH, OUIMOKH, TEKy4ecTh, BBITOPaHHME, YXYIIIEHHE 310pPOBBS.
MeTtobl ynpaBiaeHHUs CTPECCOM HAa MHAUBUAYAIBHOM YpPOBHE (TaliM-MEHEKMEHT, pejaKcalus) u
OpraHU3aI[MOHHOM (ONTHUMM3AIUS Harpy3KH, YETKOCTh PoJieii, moaiepkka, mporpaMmMel wellbeing).
YCTOHYMBOCTh OpraHu3aluy (OpraHM3alMOHHAs PE3HJIBEHTHOCTb) - CIIOCOOHOCTH IpPENBUICTH
yrpo3bl, 3(Q(EeKTUBHO pearupoBaTb Ha KPHU3UCHI, AaJaNTHPOBATBCS K H3MEHEHHUAM U
BOCCTaHABIMBATbCS ~ TOCIE  TOTPSICEHUH, coxpaHss  KiIoyeBble  (QyHKIuH. Bkiowaer
AHTUXPYNKOCTh (CIOCOOHOCTh CTAHOBUTHCS CUIIbHEE B YCIOBUAX Xaoca). PakToOpbl yCTOWYMBOCTH:
OpraHu3allMoOHHas KyJbTypa 0OydeHus, pacupeAenEHHOE JIUIEPCTBO, HANEKHbBIE KOMMYHHKAIINH,
(¢buHaHCOBas TOAYIIKA, pa3HOOOpa3We KOMIIETCHIIMM, IICUXOJIOTHYecKas Oe30MmacHOCTh. Tema
MOKa3bIBaeT, KaK KOH(IMKTBI U CTPECC MOTYT MOJAPBIBaTH YCTOWYMBOCTH OpraHU3alMU (eciu
UTHOPUPYIOTCSL WM OOOCTPSIIOTCS) WM, HAoOOpOT, YKpemiaTh e€ (ecliu yIpaBISIOTCS



KOHCTPYKTUBHO). OpraHuzanuu, CIOCOOHBIE TEPEBOAUTh KOHQIHMKTHI B PYyCIO 3I0pOBOMH
KOHKYPEHLIMU HUJEH, a CTpecc - B TOHYC M TOTOBHOCTh K JCHCTBHUIO, OOpETar0T YCTOHYMBOE
MPEUMYIIECTBO B HECTAOMIIBHOM Cpejie.

Tema 3.2. U3MeHeHnusi u pa3Butue opranuszanun YK-3.3.

Tema mocsimieHa mpoueccaM IeJICHANpPaBICHHBIX WM BBIHYKICHHBIX TpaHc(opmaiui,
yepe3 KOTOpbIe OpraHu3alis MPOXOAUT JJIsl MOBBIIEHUS 3PGEKTUBHOCTH, aAaNTalluid K BHEIIHEN
cpene WM oOecledeHus TOJATOCPOYHOrO BBDKMBaHUS. OpraHM3allMOHHBIE M3MEHEHUS - JIIOObIe
CABUTU B CTpaTeruu, CTPYKType, TMpoleccax, KyJIbType, TEXHOJOTUSAX WM IOBEICHUU
corpynnukoB.  Knaccudukanms: mo  macmrtaOy — (MHKpEeMEHTalbHble /  JOKajdbHbIe/
TpaHchOpMaIMOHHBIC/PEBOTIOIMOHHEIE), 1O O00BEKTY (M3MEHEHHE IIeNIeH, TEXHOJIOTHH, JIIOJICH,
CTPYKTYpHI), MO HUCTOYHHKY (PEaKTUBHBIC - OTBET HA BHEUIHUH KPHU3UC, M TPOAKTUBHBIC -
uHunmaTuBHbe). KitoueBble Mojenu yrmpaBieHuss u3MeHeHusMu: wmozenbs Kypra JleBuna
(pa3mopaxxuBaHue - JBHXEHHE - 3aMopaxkuBaHue), mojenb [xona Korrepa (8 maroB), mojmens
ADKAR (oco3HaHue, »JKeJaHWe, 3HaHUSA, CIOCOOHOCTH, 3akKperuieHue), Teopus EASI
(SMOIIMOHANIPHOE W HMHCTpPyMEHTaldbHOE BiusAHUE). OpranusaunuonHoe passutue (OP) -
CUCTEMHBIH, JOJITOCPOYHBIA MOAXOA K TMOBBINICHUIO 3(PPEKTUBHOCTH uepe3 YIydllleHUe
YeJI0OBEYECKHUX MPOLECCOB, KIMMAaTa, KyJIbTYPhl U CIOCOOHOCTH OpraHU3aluU K CAMOOOHOBJICHUIO.
OP omnupaercs Ha IEHHOCTH Y4YacTHs, COTPYAHUYECTBA, OTKPBITOCTH, A0Bepus. MIHCTpyMEHTHI:
KOMaHJTHOE CTPOMTEIbCTBO, OOpaTHas CBs3b 360°, oOy4yeHHe neiicTBHEM, KOYYHMHT, KOH(IUKT-
MEHEKMEHT, pecTpykTypu3anus mporeccoB. OP oTinyaercs OT CHOHTAHHBIX H3MEHEHHM
IUTAHOMEPHOCTBIO M OpHEHTAllMel Ha pPa3BUTHE YeJIOBEYECKOro mnoreHiuana. ConpoTHBICHHE
W3MEHEHHUSM - €CTeCTBEHHas peaklus HWHAWUBUAOB M TPYMN, BbI3BaHHAsS CTPaxoMm
HEONPENEIEHHOCTH, IIOTepel  CTaryca, HApyLIEHHWEM IIPUBBIYEK, HexoBepueM. Bunsl
COMPOTUBIIEHUS (JIOTUYECKOE, TCUXOJOTHYECKOE, COIMONIoThYecKoe). MeToapl MpeoaoNeHUs:
UH(POPMHUPOBAHUE, BOBIICUCHHUE, TIOJICPIKKA, IEPETOBOPHI, MAHUTYJISIIHS (OTPAHUYCHHO), SIBHOE U
HEesIBHOE MPUHYXKeHHe. BEIOOp MeTo1a 3aBUCUT OT CPOYHOCTH, BIACTU U KyIbTyphl. PazButue kak
JKU3HEHHBIN ITUKIT - MOJIENH cTaauil pocta (I'peiitHep: TBOPUYECTBO - PYKOBOJCTBO - JICJIETUPOBAHUE
- KOOpAMHAIUS - COTPYJHHMUYECTBO; AJM3EC: 3apOXKJIE€HHUE, POCT, pPaclBET, CTapeHUe, CMEePTh).
Kaxnas cranus uMmeer TUIIMYHBIE KPU3KCHI, TpeOyromue n3MeHeHnid. OOyJaromasicsi opraHu3anus
(Cenre) - opranusanus, crocoOHasi HENpPEPHIBHO CO3[aBaTh, YCBaUBaTh M NEpeAaBaTh 3HAHUA,
aJIalITUPOBAaTh TIOBEJICHWE HAa OCHOBE HOBOTO oOmbITa. KIifoueBble IWCHUIUIMHBL JIAMYHOE
MacTepCcTBO, MEHTAJIbHBIE MOJIETH, O0I1lee BUACHNE, KOMaHIHOEe 00yYeHHEe, CHCTEMHOE MBIIIIJIEHHE.
Tema yuuT, 9TO M3MEHEHUS HEM30€XKHBI, a Pa3BUTHE - YIPABIsAeMO. Y CIICUIHAS OpraHU3alus He
Ooutcss m3MeHeHUl, a BcTpauBaeT ux B cBoro JIHK, mpeBparmas kpus3ucel B BO3MOXKHOCTH, a
COIIPOTHBIICHUE - B SHEPTHIO JUUISI YIIYUIICHUH.

Tema 3.3. HoBble popmaThl ynpaBjieHuss H Oyayniee OpraHu3alMOHHOTO MOBeIEHUs
OIIK-3.1.

Tema onuchIBaeT MOJIEIb OpPraHU3alUU, CIOCOOHON 3(P(PEKTUBHO NEHCTBOBATH B YCIOBUAX
BBICOKON HEONPEAEIEHHOCTH, TEXHOJIOTMUYECKUX CABUIOB U U3MEHEHMS OKUIAHUM COTPYAHUKOB U
oOmiectBa. ['MOKOCTh (aAANTUBHOCTH) - CHOCOOHOCTH OpraHU3allMd OBICTPO MepecTpauBaTh
CTpAaTeruo, CTPYKTypy, IPOLECCHl U PACIpeAeIeHUe PECYPCOB B OTBET HA U3MEHEHUS BHEIIHEH
cpensl. IlposiBisiercs B JEIEHTpalIM3alMM  PELIEHWH, IUIOCKUX  HepapXusax, Kpocc-
(GYHKIMOHATIBHBIX KOMaHJaX, CETeBBIX CTPYKTypax, agile-meromonorusx (Scrum, Kanban), a
TaKkK€ B OTKa3e OT XECTKUX JIOJITOCPOYHBIX IUIAHOB B TOJB3Y HTEPATUBHOIO IUIAHUPOBAHMSL.
['mbkast opranu3zaiysi BOCIPUHUMAET OMIMOKM Kak Marepuan Jyuis oOydeHus, a He Kak MOBOJ JJIs
HakazaHus. Llupposuzanus (undposas Tpanchopmains) - UHTErpanus HUGPOBBIX TEXHOJIOTUN BO
BCE AaCIMEKThl JEATENIbHOCTH, (YHIAMEHTAIFHO MEHSIONIast CIOCOOBl CO3/aHUs LEHHOCTH,
VIOpaBJICHUS W B3aWMOJICHWCTBHS. Bkitodaer aBTroMarm3aiuio pyTuHHBIX omepanuii (RPA, Al),
UCIOJIb30BaHUE OOJNBIIMX JaHHBIX M TPOTHO3HOM aHAIUTHKH, OOJayHYyI0 HUHQPPACTPYKTYPY,
nudposeie mIaThopmbl s koiutaboparuu  (Slack, Miro, Teams), BHeOpeHHE CKBO3HBIX
texnonoruit (IoT, Onokueitn, uudpoBbie nBoiHMKM). LludpoBuzanmus He CcBOIUTCI K
«KOMIIBIOTEpU3ALUM» - ATO MEPENPOEKTUPOBAHNE OM3HEC-MOJENel 1 OpraHU3alMOHHON JIOTUKU
N0l BO3MOXKHOCTH TEXHOJOIMi. UYUen0oBEKOLEHTPUYHOCTh - MOAXOJ, INPU KOTOPOM YEJIOBEK
(COTpYIHMK, KIMEHT, NapTHEP) CTAaBUTCA B LEHTP OPraHMU3AaLMOHHOIO AM3aiiHa, a TEXHOJOTHUH U



NPOIIECCHl CIYXKAaT €ro Pa3BHTHIO, OJIATOTIOIYYHIO M PACKPBITHIO MoTeHImaia. [Ipossisercs B:
rubkoM rpaduke U yaanéHHOW paboTe, ICUXOJIOrHYecKoi Oe3omacHoCTH, mporpammax wellbeing,
BOBJICYCHUU COTPYJHUKOB B MPHHITHE DPEUICHUH, WHIUBUAYAIBHBIX TPACKTOPHSIX PAa3BUTHSA,
KyJIbType oOOpaTHOW CBSI3M, OTKa3e OT W30BITOYHOTO KOHTPOJS B IMOJB3Y JOBEpHS.
YeoBEeKOIICHTPUYHOCTh HE OTpHIaeT 3((HEKTUBHOCTh, HO YTBEPXKIAET, 4YTO YCTOHYMBAs
3¢ (HEeKTUBHOCTD TOCTUTACTCS Yepe3 3a00Ty o JoAsMX. Tema momqdépKkuBaeT, 9To 3TH TPH DJIEMEHTA
B3aMMO3aBUCHMBI:  mudpoBu3anus  AaéT  WHCTPYMEHTHI  Js  TWOKOocTH, HO  0e3
YEJIOBEKOIICHTPUYHOCTH TMOPOXKAAET BHITOPAHUE U COMPOTHUBIICHUE; THOKOCTh TpeOyeT JOBEpHUs U
ABTOHOMHH, YTO HEBO3MOXKHO 0€3 YeJIOBEKOIICHTPHYHOU KYJIBTYPHI, YEIOBEKOIEHTPUIHOCTh 0Oe3
1u(poBHU3aAIMK ¥ THOKOCTH OcTaércs OiaruM moxkenanueMm. Opranu3zaiys OyIyIiero - 3To KUBasi,
o0yyJaromascsi CHcTeMa, IJIe TEXHOJOTHH YCHIMBAIOT YEIOBEUSCKUI MOTCHIIUAN, a CTPYKTYPhI HE
CKOBBIBAIOT, a BEICBOOOXKIAI0T YHEPTUIO COTPYTHUKOB.

4. Tunbl OLHCHOYHBIX MAaTCPHAJIOB, IOKA3aTEC/IN U KPUTECPUH OLICHUBAHUS

4.1. Onenounsle wmatepuasibl no auciumuimde b1.0.01 Teopuss opranuzauum u
OpPraHHU3aI[MOHHOE TOBEJCHHE BXOASIT B COCTaB OIEHOYHBIX MaTepUaloB MO 00pa3oBaTeIbHON
nporpamme. COBOKYIMHOCTh OLIGHOYHBIX MaTEpHAIOB IO BCEM JUCHHUIUIMHAM (MOIYJIAM)
o0pa3oBaTeNnbHOl TporpaMmbl coCTaBisieT (OHI OIeHOYHBIX cpenacTB (mamee — DPOC). OOC
UCIIOJIB3YETCSl TPU TPOBEICHUHM TEKYIIErOo KOHTPOJSA YCIEBAEMOCTH M IMPOMEKYTOUHON
aTTecTallid OOy4YarolUXcsl C LEIbI0 OLIGHWBAHUS JOCTHKEHHS OOYYArOIIMMHUCS TLIAHUPYEMBIX
pe3yabTaToB OOY4CHHUS.

4.2. ®OC pa3paboTaH KaKk KOMIUIEKC MPOBEPOYHBIX 33/IaHUN PA3IMYHOTO THUIIA M YPOBHS
CJIOKHOCTH, BKJIIOYACT KPUTEPUM U IIKAIBI OIEHUBAHMS, a TaKXKE «KJIIOYN» MPaBUIbHBIX
otrBeToB. ®OC dopMupyeTcs Kak OTACIbHBIN TOKYyMEHT U XPAaHUTCS B JJIEKTPOHHOM BUJIE, TOCTYII
k ®OC npenocraBiieH OrpaHUYCHHOMY KPYTY JIHII.

4.3. JIns caMmocToATenbHOM paboThl 00yUaoIuXCsl MPU MOJATOTOBKE K TEKYIIEMY KOHTPOIIO
YCIIEBAEMOCTH W MPOMEKYTOUHON aTTECTAIllMu B pabO4YUX MporpaMmax JUCIUIUINH pa3MeEIICHBI
TUTIOBBIE MPOBEPOYHBIE 3aJaHUs, KOTOPHIE MOYKHO YCIOBHO pa3Je/IUTh Ha 3a/laHUsl 3aKPBITOTO,
KOMOWHHUPOBAHHOTO U OTKPHITOTO THIIOB.

4.4. 3amaHus 3aKpHITOTO THIA — 3TO TECTOBBIE 3aJlaHUs, B KOTOPBIX KaKIbI BOIPOC
COTIPOBOXIAETCSI TOTOBBIMUA BapHaHTaMU OTBETOB, M3 KOTOPHIX HEOOXOIWMO BBIOpATh OJWH WIIU
HECKOJIbKO MPABUJIbHBIX.

B 3aBucumoctd OT THma 3aaHUs PEKOMEHIOBAHBI OMpENEJIeHHAs IMOCJIEI0BaTEIbHOCTh
BBINIOJIHEHMS M CHCTEMAa OLICHUBAHUS BBINIOJIHEHUS 3a/1aHHI.



4.1. Tumnbl 3a1aHUH, CLIEHAPUH BBITIOJHEHUS, KPUTEPUU OLICHUBAHUS

TUIT 3BAJJAHUA

NMHCTPYKIMA

CHEHAPHMUM BBIITIOJIHEHM A

‘ KPUTEPMM OHEHMBAHUA

3aganue 3aKpBHITOrO TUIMA
C  BBIOOpOM  OJHOTO
NPaBUJIBHOTO OTBETa W3
HCCKOJIbKUX  BAapHWaHTOB
NPEIUIOKEHHBIX

[IpounTaiite TEKCT,
BEIOCPUTE TPABHIIBHBINA
OTBET

1. DBHuMarenpbHO IpOYUTaTh TEKCT 3alaHusd U
IIOHATh, YTO B Ka4eCTBE OTBETA 0XXMAACTCS TOJBKO
OJIMH U3 IIPEUI0KCHHBIX BAPUAHTOB.
2. BHuMarenbHO  IPOYUTATh
BapUaHTHI OTBETA.

3. BoiOpaTh 01uH BEpHBII OTBET.
4.  3amucarh TOJIBKO OYKBY BBIOPAHHOI'O BapHaHTa
OTBeTa (HapHuMep, B).

IIPEJI0KEHHbBIE

OtTBeT cuyMTaeTcs BEPHBIM, €CIH
NpaBUIBHO yKa3zaHa OykBa

3a,Z[aHI/Ie 3aKPLITOI'O THUIIA
Ha YCTAHOBJICHUC
COOTBECTCTBUA

IIpounTalite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1. BHuUMaTenbHO MNPOYUTATH TEKCT 3aJaHusi U
MOHATH, YTO B Ka4eCTBE OTBETA OXKUIAIOTCSA Maphbl
3JIEMEHTOB.

2.  BHHMarenbHO MPOYMTATh 00a CIIUCKA: CIHCOK 1
— BOIIPOCHI, YTBEPXKAEHUS, (DaKThI, MOHATHUS U T.1.;
CIMCOK 2 — YTBEPKJCHHS, CBOHCTBAa OOBEKTOB U T.1I.
3. ComocTaBUTh 31€MEHTHI cITUCKa 1 ¢ aeMeHTaMu
cnucka 2, chopMUpPOBATH Maphl JIEMEHTOB.

4, 3amucarb mnonmapHo OykBbl U 1uppsl (B
3aBHCUMOCTH OT 3aJ[aHWsl) BapHaHTOB OTBETA
(nammpumep, Al unu b4).

OTBer cuuTaercs BEPHBIM, €CIU
NpPaBWIBHO YKa3aHbl HHU(PBI N
OYKBBI

3aaHue 3aKphITOTO THUIIA
C BBIOOPOM HECKOIBKHUX
MPABWIBHBIX OTBETOB W3
HECKOJIbKUX  BapUaHTOB
MIPEIOKEHHBIX

IIpounraiite TEKCT,
BbIOEpUTE MPABUIIbHBIE
OTBETHI

1. BHUMarenpHO MPOYUTATh TEKCT 3aJaHUs U
MOHSATh, YTO B KayecTBE OTBETa O0XKHUJAETCS
HECKOJIBKO TPaBUIIBHBIX OTBETOB M3 MPEIIOKEHHBIX
BapHaHTOB.

2.  BnumarenbHo
BapUaHT-ThI OTBETA.
3. BbIOpaTh HECKOJIBKO MPABHIIBHBIX OTBETOB.

4. 3anmcath TOABKO HOMepa (WM OYKBBI)
BbIOpaHHOTO BapuaHTa oTBeTa (Hampumep, 1 4 umu A

N).

MMpOYUTAaTh MPEAJIOKCHHBIC

OTBeT cuuTaeTcsl BEPHBIM, €CIH
MPaBWIBHO  YCTaHOBIICHBI  BCE
COOTBETCTBUS (TO3UIIUHN U3 OJHOTO
CTOJIOIAa BEPHO COMOCTABIICHBI C
MO3UIUSIMU JIPYTOT0)




3aiaHue 3aKpbITOrO THUIIA

[IpounTaiite TEKCT U

1. BaumarensHO npounTarb TCKCT 3addaHUSA U

OtBer cuurTacTcs BCPHBIM, CCJIA

Ha YCTAQHOBJICHHE | YCTAHOBUTE NOHATh, 4YTO B KAauyecTBe OTBETa OXMJIACTCS | NPaBUIBHO yKa3aHa BCS
MIOCJIEA0BATEIbHOCTH MOCIIE0BATEIBHOCTh MOCTIeIOBATEIBHOCTD JIEMEHTOB. MI0CJIEI0BATENBHOCTD ITU(P

2. BHuMarenbHO  IpPOYMTaTh  NPEAJIOKECHHBIE

BapHaHTHI OTBETA.

3. IlocTpouTh BepHYI MOCIEAOBATEIBLHOCTh H3

MPEUIOKEHHBIX AJIEMEHTOB.

4. 3anucatb OykBe/IM(pPHI (B 3aBUCUMOCTH OT

3aJaHMs)  BAapMAHTOB  OTBETa B HYXKHOM

nocieaoBarenbHocTH (Harpumep, BBA unu 135).
3amanue [IpounTraiite TeKCT, | 1. BHuMaTensHO mpouMTaTh TEKCT 3amaHuss ©u | OTBET CUUTAETCS BEPHBIM, €CIH
KOMOWHUPOBAaHHOI'O THNA | BbIOEpUTE MPABUJIBHBIM | MOHATH, YTO B KAayeCTBE OTBETA OXKMJAAETCS TOJIBKO | IPaBWIbHO YyKa3aHa wLudpa uim
C  BHIOODOM  OAHOTO | OTBET W  3ANHIIUTE | OJWH M3 MPEIJIOKCHHBIX BAPHAHTOB. OyKkBa W TIpUBEICHBI KOPPEKTHBIC
IIPaBUIBHOIO OTBETAa M3 | apryMEHTHI, 2. BHuMarenbHO  IpOYMTaTh  MPEIIOKEHHBIE | apryMEHThl, HCIOJIb3yeMble IpU
MPEUIOKEHHBIX U | 00OCHOBBIBAIOIINE BapHaHTHI OTBETA. BBIOOpE OTBETA
000CHOBaHKEM BBIOODPA BbIOOp OTBETa 3. BbIOpaTh 01MH BepHBIN OTBET.

4, 3anucarb TOJABKO HOoMep (wiM  OYKBY)

BBIOPAHHOT'O BapHaHTa OTBETA.

5. 3anmcarb apryMeHTbl, 000CHOBBIBAIOLINE BHIOOD

oTBeTa (Hampumep, 4 TeKcT 000CHOBAHMUS).
3amanne oTkpeiToro Tuma | Ilpounraiite Tekecr u | 1. BHuMaTenpHO mnpounTaTh TeKCT 3amaHuss W | OTBeT cuMmTaeTcs BEPHBIM:
C pa3BEPHYTHIM OTBETOM 3aIUIINTE Pa3BEPHYTHIM | MOHSATH CYTh BOIIpOCA. 1. OrcyrcrBUE (bakTHUeCKUuX

00OCHOBAHHBII OTBET 2. Ilpomymarts JIOTUKY ¥ TIOJTHOTY OTBETA. OIIHOOK.
3. 3amucarb OTBET, UCIOJIb3YS YETKHE KOMMaKTHbIe | 2. PackpbiTe obbeMa

(hOpMYITHPOBKH.
4. B cnmyyae pacueTHOH 3aJauu, 3amucaTh pelieHue
" OTBET

WCTOJB3yEeMBIX TOHSATHH (TIOJHOTA
OTBETA).

3. O0OCHOBaHHOCTh
(HanmMuue apryMeHTOB).
4. Jlormueckas
MOCJIEI0BATENILHOCTh U3J1araeMoro
Marepuaa.

OTBE€Ta




4.2. OOmias 1mKajia OIEHWBAHHS PE3yJbTAaTOB TEKYIIETO KOHTPOJS YCIIEBAEMOCTH |

MIPOMEKYTOUHOM arrecTaruu obydatonuxcs ¢ npuMmenenneM bPC Jlonenkoro ¢ummana PAHXul'C.

HUrorosas ECTS
oaJiIbHAS TpaauunonHas cucrema bunapnas Jast Tpaau- ,
cucTema | momm | r
OIICHKA CHCTEMBI
90-100 OTau4HO A P/ Passed
80-89 B P/ Passed
3auTeHo
75-79 Xopouo C | P/Passed
70-74 VY IOBJIETBOPUTEIHLHO B P/ Passed
60-69 A p E | P/Passed
0-59 HeynosnerBopurens He = _ F/F
HO 3a4TEHO ailed

CooTtHollleHHe 0aaIoB 3a TGKYH_II/Iﬁ KOHTPOJIb YCIICBACMOCTU H IPOMCEKYTOUHYIO
aTTECTAllUIO, a4 TAKIKC ITIOBTOPHYIO IPOMEKYTOUHYIO aTTCCTALUIO!

MakcumanbHas cymma | MakcumanbHas cymma | MakcuManbHas | MakcumaibHasi cymMma
0aJJI0B 3a TEKYIIHM 0aJu1oB 3a uTOoroBas OayuibHas | 0aIoB 3a IOBTOPHYIO
KOHTPOJIb YCIIEBAEMOCTH POMEKYTOYHYIO OIICHKA IPOMEKYTOUHYIO
aTTECTaIHIO aTTECTaIHIO
100 6ammoB 100 6ayutoB 100 6anoB 100 6amoB




5. q)OpMLI aTTeCTallid, THUIIOBbBIC OICHOYHBLIC MaTepHaJbl IJd TEKYIIEro KOHTPOJIA
yYcneBaeMoCTH oﬁyqamumxc;l, KPUTEPUHU U IIKAJbI OHCHUBAHUSA 110 KOHTPOJIbHBIM TOYKaM

5.1. B xoe peamu3anuu 1ucuuiuinabl 51.0.01 Teopusi opranu3anum 4 OpraHu3anuoHHOe
NMoBeJeHNe HCHOJb3YIOTCH cieaylomme (opMbl TeKylIero KOHTPOJIA  YCIIeBaeMOCTH
00yYaKIIUXCsi: ONMPOC, TECTHPOBAHUE, TEPMUHOJIOTHYECKHUI TUKTAHT, KOHTPOJILHOE 3a/JaHHe.

5.2. TumnoBbie OULEHOYHBbIE MATEPHAJBI /UIA TEKYIIEro KOHTPOJS YyCIeBaeMOCTH
o0yuaruuxcs:

PA3JEJ 1. OPTAHU3AIIVSA B COBPEMEHHOM YIIPABJIEHUECKOM CPEJIE

Tema 1.1. Opranusanus Kak OTKpbITasi cCMCTEMA.

Bonpocwl ona onpoca:

Bonpoc 1. Yem oTkpbITas cucTeMa OTIMYAeTCs OT 3aKPbITON B KOHTEKCTE OpraHu3anun’?

Bormpoc 2. Kakue 0CHOBHbIE 371EMEHTBI BXOAAT B MOJI€NIb OPTraHU3alMi KaK OTKPBITOM CUCTEMBbI?

Bonpoc 3. [louemy opranu3zanusi Kak OTKpbITasi CHCTEMa HE MOKET CYILIECTBOBATH O€3 roMeocTasa u
HETAHTPONUU?

Bompoc 4. Uto moHumaercs MOJ BEPTUKAIBHBIMH M TOPU30HTAIBHBIMU B3aUMOJCHCTBUSMH B
opranu3anuu’?

Bonpoc 5. Kakue Tpu Tuma npoueccoB 00bIYHO BBIJIEISIIOT B CHCTEMHOM OIMCAaHUM OpraHu3anuu’?

Bompoc 6. Kak cBsi3ansl popmanbHas u HeopMalibHas CUCTEMbI B3aUMOACHCTBHIA?

Bonpoc 7. Kakue mnapaMerpbl BHEHIHEH CpEIbl ONPEHCISAIOT CTEINEHb HEONPEAEICHHOCTU JUIS
opranu3anuu’?

Bonpoc 8. Kakue Tumsl agantanyy opraHu3alui K HEONPEIeJIeHHOCTH CYIIECTBYIOT?

Bompoc 9. Tlouemy B ycnoBusiX OBICTPBIX M3MEHEHUH KJaccHuecKas HepapXuyeckas CTPYKTypa
MOJKET CHH)KaTh YCTONYMBOCTh OpraHu3aliu?




Kpurepuu oneHnBanus onpoca:

[unamna3on Onucanue Kputepus
6a/u10B

OOyvaromuiics TOJHO U3JaraeT Marepuan (OTBe4aeT Ha BOMPOC), JaeT
NPaBUIBHOE OIPENEICHUE OCHOBHBIX TOHSATHH; OOHAapYXMBAaeT IOHUMaHHE
MaTepuaia, MOXKeT 000CHOBATh CBOM CYKJIEHUs, IPUMEHHUTh 3HAHUS HA MPAKTHKE,
MPUBECTH HEOOXOAMMbIE IPUMEPHI HE TOJIBKO U3 YUeOHHKA, HO U CAMOCTOSITEIIEHO
COCTaBJICHHBIC; H3JIaraeT MaTepuall MOCIEA0BATEIbHO U MPaBWIBHO C TOYKHU
3pEHUs] HOPM JINTEPATYPHOTO SI3bIKA.

OOyuarouuiics AaeT OTBET, YJOBIETBOPSIOMUI TeM ke TpeOOBaHUAM, UTO U ]
2 OLICHKH «OTJIMYHO», HO JOINYCKaeT 1—2 OlMOKH, KOTOPHIE CaM K€ UCIPABIISET, U
1-2 Henouera B OCIEOBATEIBHOCTHU U SI3bIKOBOM O(DOPMIIEHUH U3J1araeMoro.

OOyuaromuiics OOHapy»XKMBAaeT 3HAHWE W TOHMMAaHHUE OCHOBHBIX IOJIOKCHUMN
NTAHHOM TEMbI, HO H3JlaracT MaTephall HEMOJHO W JIOMYCKaeT HETOYHOCTU B
OTpE/ICTICHUN TOHATUH WM (OPMYJIMPOBKE IMpaBUJI; HE YMEET JO0CTaTOYHO
r1yOOKO U JIOKa3aTelIbHO 000CHOBATh CBOM CYXKICHHUS U TIPUBECTU CBOH MTPUMEDHI;
M3JaracT Marepuai HeMoCIeOBaTeIbHO M JOMYCKAaeT OIIMOKH B SI3BIKOBOM
0 opMIICHUN M3J1araeMoro.

OOyuarommiics OOHApY)XKMBAeT HE3HAHWE BOIPOCA, JOIMYCKAaeT OIIUOKU B
0 (OpMYITHPOBKE ONPENEICHUN W MPABUJ, UCKAXKAIOIINE UX CMBICI, OECIIOPSIIOYHO
1 HEYBEPEHHO M3JIaraeT MaTepual.

0*-8 JKYpHAJI aKageMHUYeCKOM IPpYIIIbI HC BBICTABJISACTCA

TepMHUHOJIOTMYECKUN JUKTAHT:

3ananue 1. Jlaiite onpeneneHue Kaxx10My TEpMUHY.

Ne TepMuHbI Omnpenenenne

1 [lenws opranuzanmu

2 Cucrema 1ieneii opranu3anuu

3 LleHHOCTH OpraHu3auu

4 OpraHuzalvoHHasi CTPYKTypa

5 [TpUHIMIBI TOCTPOEHUS] OPraHU3aLMOHHON CTPYKTYpPHI

6 DyHKIUHA OPTaHU3aMOHHON CTPYKTYPBI

7 OTBETCTBEHHOCTh B OpraHU3aLUU

8 busznec-npouecchl

9 KommyHuKamm

10 PernamenTsl 1 npouenypsl

Kputepun orieHnBaHUsI TEPMUHOJIOTHYECKOT0 TUKTAHTA!
Jnana3on Onuncanne kpurepus
6aJIoB
OOyuJaronuiicss TIOJTHO PacKpbIBAE€T OIPEIESIICHUS] BCEX TEPMHHOB, MAET IPaBHIbHBIC
(OpMYIHPOBKH OCHOBHBIX IOHSTHUH; OOHapy)XMBaeT MOHHMMAaHHE MaTepuana, MOMKET
5 000CHOBaTh CBOM BBIOOpP MeTOJa BO BTOPOM 4YacTU 3aJaHUsl, MPUMEHUTh 3HAHUS Ha
NpaKkTUKe, MPUBECTH HEOOXOIUMBbIE TPUMEpPHI (B TOM YHCIE CAMOCTOSTEIHHO
COCTaBJICHHBIE); W3JIaraeT MaTepuaj MOCIeA0BATEIbHO, TPAMOTHO, C COOJIOJEHUEM
HAYYHOTO CTHJIS PEYH.
OOyuJaronuiicss TOJIHO PAaCKpPHIBAE€T OIPEACICHUS BCEX TEPMHUHOB, NAET JIOCTATOYHO
npaBUIbHBIE POPMYIUPOBKHA OCHOBHBIX MOHATHI; OOHApYKUBAEeT MOHUMaHUE MaTepuana,
5 MOXET 000CHOBATh CBOM BBHIOOP METO/1a BO BTOPOM YacTH 3aJaHus, IPUMEHUTH 3HAHUS Ha

MPAKTUKE, MPUBECTH HEOOXOAMMBIC MPHUMEPHI;, M3JaraeT MaTepHuan IOCIe0BaTEIbHO,
TPaMOTHO, C COOJIIOJICHUEM HAYYHOT'O CTHJIS PEUu.




OOyuatomuiicss 1a€T OTBET, YAOBICTBOPSIONIUI TeM k€ TPeOOBaHUAM, YTO U JUIS OLCHKH
«OTIIMYHO», HO JomyckaeT [-2 omuOku B ONpeAeNeHUAX TepMUHOB (wmm 1-2
4 HETOYHOCTH), KOTOpbIE MOXKET MCIpPAaBUTh NpU pa3zdbope; BO BTOPOM YacTH 3alaHUs
JIONyCKAaeT HE3HAYUTEJbHBbIE HEAOYETHI B OOOCHOBAaHMM BBIOOpa MeETOAAa WU
(GopMynHpOBKE MOJYYCHHON HJEH.

OOyuarouuiics 1a€T OTBET, YAOBIETBOPSIOIUI TEM k€ TPEOOBAHUAM, UYTO U JUIsl OLIEHKU
«XOpOIIOY», HO JIoTycKaeT 3-4 omMOKY B ONpeNeIeHUs X TePMUHOB (MK 3-4 HETOUHOCTH),
3 KOTOpbIE MOXET HCIpPaBUTh Ipu pa3dope; BO BTOPOH YACTH 3aJaHUs JOIYCKAeT
HE3HAUUTENIbHbIE HENO04YETHl B OOOCHOBaHMM BbIOOpa MeToga WM (HOPMYITHUPOBKE
MOJTY4YCHHOUN UEH.

OOyuatonuiics oOHapy)XMBaeT 3HAaHME W TOHUMAHHWE OCHOBHBIX TEPMHUHOB TEMBI, HO
u3JlaraeT OIpeNeleHHs] HEMOJHO, JOMYCKaeT HETOYHOCTH B ¢dopMynupoBkax (3-5
omMrOO0K); BO BTOPOH YacCTH 3aJaHHsI HE MOXKET JOCTaTOYHO TTyOOKO 000CHOBATH BHIOOP
METOJla, MpHUMep HJeH MNpuBENEH, HO HE B MOJHOM OOBEME WIM HEAOCTATOYHO
apryMEeHTHpOBaH; U3JlaraeT MaTepuajl HEIOCJIEJ0BaTEIbHO, JOIMYCKAeT OIIMOKM B
S3BIKOBOM O()OPMIICHUHU.

OOyuaromuiicss 0OHApYXKMBaeT 3HAHUE W TMOHUMAHHUE OCHOBHBIX TEPMHUHOB TE€MbI, HO
U3JIaraeT OIpECTICHUSI HEMOJHO, JOMYCKaeT HETOYHOCTH B (opMmynaupoBkax (6-7
omurOO0K); BO BTOPOH YacCTH 3aJaHHsI HE MOXKET JOCTaTOYHO TITyOOKO 000CHOBATH BHIOOP
MeToJa, MpHUMEp HAEeHW NpUBEAEH, HO HE B IOJHOM OOBEME WM HEJOCTATOYHO
apryMEHTHPOBAH; W3JIaraeT Marepuai HeloCleA0BaTebHO, JOMyCKAaeT OIMUOKH B
S3BIKOBOM O(hOpMIICHHH.

OOyuaromumiicss OOHapy>KMBaeT HE3HAHME TEPMUHOB TeMbl (Oonee S5 ommOOK B
OTIPENICIICHUSX ), JIOMYCKACT OIIMOKHU, MCKAXKAIOIIUE CMBICI TOHSATHI; BO BTOPOW YacTH
3a/laHusl HE MOJKET BbIOpaTb METOJ WM HPUBOJAUT MPUMEpP, HE COOTBETCTBYIOIIUMN
3aJ1aHUI0; OTBET OECHOPSAAOYHBIN, HEYBEPEHHBIN, TEPMUHOIIOTHS HE OCBOEHA.

Tema 1.2. ApxuTeKTYpa OpraHM3aliu: HeJd, CTPYKTYpa, Npouecchl.

Bonpocw ona onpoca:

Bompoc 1. Yto noHumaercs moJ LENIMU OpPraHM3allMM M Kakyl0 pOJIb OHU WIPAIOT B €€
eI TENLHOCTH?

Bonpoc 2. Kakue BUbI LIeT€i OpraHu3aliy BBIACIAIOTCA U YEM OHM pa3andaroTcs?

Bomnpoc 3. B uem 3aknrodaercss 3Hau€HHWE OPraHU3ALMOHHBIX IIEHHOCTEM M KaK OHM BIMSIIOT Ha
NOBeJICHUE PaOOTHUKOB?

Bonpoc 4. Uto mpencraBisier co0oil OpraHu3allMOHHas CTPYKTypa M Kakue (QYHKIMHM OHa
BBITOJIHAET?

Bompoc 5. Kakne BHIBI OpraHM3allMOHHBIX CTPYKTYP MCHOJB3YIOTCSI B COBPEMEHHOM NPAKTHKE
ynpaBieHus?

Bompoc 6. B uyem cocTouT B3auMOCBSI3b (YHKIIMM, IOJTHOMOYMM U OTBETCTBEHHOCTH B
OopraHu3aiuun?

Bormpoc 7. Uto mornmaeTcs o1 OM3HeC-MpoIrieccaMi M KaKue MX BHJIBI MOKHO BBIICIUTH?

Bonpoc 8. KakoBa posnp koopauHauuum B oOecrnedeHHd 3()(PEKTHBHOCTH OpraHM3allMOHHOM
JIeATEITbHOCTU?

Bonpoc 9. Tlouemy coriaacoBaHHOCTH LIE€NIEH, CTPYKTYpPBI, IPOLIECCOB M MEXAHW3MOB KOOPIMHALUU
MMeeT BaKHOE 3HaueHue A5 QyHKIIMOHUPOBAHUSI OpraHU3auu?




Kpurepuu onennBanusi onpoca:

[unamna3on Onucanue kputepus
6a/u1oB

OOyyaronuiicst MOJHO M3JaraeT Marepual (OTBeYaeT Ha BOMNPOC), JaeT MPaBUIbHOE
OTIpe/ieICHUe OCHOBHBIX MOHATHH; OOHapy)XKHMBaeT IMMOHMMaHUE MaTepualia, MOXKET
000CHOBAaTh CBOM CYXKJEHHS, NPUMEHUTh 3HAHUS Ha MpaKTUKE, MPUBECTU
HEOOXOJMMBIE MPHUMEPbl HE TOJNBKO U3 YYeOHHMKA, HO H CaMOCTOSTEIHHO
COCTaBJICHHbBIE; U3JIaraeT MaTepuall MOCIeJ0BaTeIbHO U MPABUIBHO C TOUKH 3PEHUS
HOPM JINTEPATYPHOT'O SI3bIKA.

OOyuarouuiics AaeT OTBET, YIOBJIETBOPSIOIIMHA TeM e TpeOOBaHUSAM, UTO U s
OLIEHKU «OTIMYHOY», HO JOMyCKaeT 1—2 omuOKH, KOTOphIE caM K€ HCIpaBIsieT, U 1—2
He/loueTa B 10CJeI0BATEIbHOCTH U SI3bIKOBOM O(OPMIICHUH U3J1araeMoro.

OOygaromuiicss 0OHAPYKUBACT 3HAHWE W TIOHUMAHUE OCHOBHBIX TOJIOXKEHUH JaHHON
TEMbl, HO M3JIaraeT MaTepHaj HEMOJHO W JIOMYCKAeT HETOYHOCTH B OIPEICICHUU
MOHITHIA WM (GOPMYITHPOBKE MPABUI; HE YMEET IOCTATOYHO TIYOOKO U JIOKA3aTeIhbHO
00OCHOBAaTh CBOW CYKICHHUS M TIPUBECTH CBOM MPHMEpPBI; H3JIAaracT MarepHall
HETIOCJIC0BATENILHO U JIOITYCKAET OIIUOKH B SI3IKOBOM O()OPMIICHUH H3JIaraeMoro.

0* - B s)KypHaJI aKaIeMUYE€CKOM IPYIIIBI HE BBICTABIISIETCS

OOyuarouuiics oOHapy)XMBaeT HE3HaHME BONpOCa, JONYCKaeT OIIMOKU B
(OpMyJIMPOBKE OINPEAEICHUN U MpaBUi, UCKAKAIOLUIUE MUX CMBICI, OECHOPAIOUYHO U
HEYBEPEHHO M3JIaracT MaTepHall.

TepMUHOJIOTNYECKUN JUKTAHT:

3ananue 1. JlaiiTe onpeneneHue KaxIoMy TEPMUHY.

=

TepmuHbI Omnpenenenue

Muanmmanus

IInanupoBanue

Peanuzanus

3aBepuieHHe

Boport (Gate)

busnec-keiic

CTelpUHT-KOMUTET

CD\ICDU'I#OONI—‘%

3auHTEpECOBAHHbIE CTOPOHBI
(cTerKkxonaephl)

9 Permpxynsinust (Recycle)

10 | UzBneuénnsle ypoku (Lessons Learned)

KpI/ITCpI/II/I OLCHUBAHUA TCPMUHOJOTUYCCKOI'O JUKTAHTA:

[wnana3on
OayIoB

Onuncanne kpurepus

OOyuarommiicss MOJHO PACKpPhIBAE€T OINPEACICHHUS BCEX TEPMHHOB, JaET TpPaBUIIbHBIC
(OpMYIMPOBKH OCHOBHBIX TOHATHI; OOHapyXKHWBaeT IMOHMMAaHUE MaTepuana, MOXKeT
000CHOBaTh CBOW BBIOOpP MeTOJa BO BTOPOMl 4acTH 3a/aHus, NMPUMEHUTh 3HAHHUS Ha
NpPaKTUKe, TPUBECTH HEOOXOIUMBbIE TMpPHUMEpPHl (B TOM YHCJIE CAMOCTOSTENBHO
COCTaBJICGHHBIC); M3JIaraeT MaTephajl I0CIeOBaTeIbHO, TPAMOTHO, C COOJIIOJCHHEM
HAYYHOT'O CTUJISI peyH.

OOyuaromuiics MOJIHO pPacKpbIBaeT OINpEAENeHUs BCEX TEPMUHOB, Na€T JOCTATOYHO
NpaBUIIbHBIE (DOPMYITUPOBKM OCHOBHBIX MOHSTUH; OOHApYKUBAeT MOHMMaHUE MaTepHuaa,
MOKET 000CHOBATh CBOM BHIOOp METO/AA BO BTOPOM YaCTH 3a/laHusl, IPUMEHHUTh 3HAHUS Ha
MPAaKTUKE, MPUBECTH HEOOXOAMMBIE MPUMEpbI; HM3JIaraeT Marepuai IOCIeI0BaTeIbHO,
IPaMOTHO, C COOJIIOJIEHUEM HAYYHOT'O CTHJISL PEUH.




OOyuvaromuiics 7a€T OTBET, YAOBICTBOPSIONINI TeM ke TPEOOBAaHUSAM, YTO H ISl OLEHKU
«OTIUYHOY, HO JIOITYCKaeT 1-2 ommrOKM B ONpEAENIeHUAX TEPMUHOB (WK |—2 HETOYHOCTH),
4 KOTOpbIE MOJKET HCHpPaBUTh IpU pazdope; BO BTOPOM YACTH 3aJaHUs JOIYCKAET
HE3HAUUTENIbHBIE HEAOYETHI B OOOCHOBAaHWMU BbIOOpa MeToAa WM  (OPMYIHPOBKE
MOJyYCHHOU UJIEH.

OOyuaromuiics 1a€T OTBET, YJOBIETBOPSIOMMUI TeM ke TPpeOOBaHUSM, YTO U JJIs OLEHKH
«XOpOIIO», HO AONYyCKaeT 3-4 OMMOKH B ONPEAEICHUAX TEPMUHOB (WK 3-4 HETOYHOCTH),
3 KOTOpbIE MOJKET HUCHpPaBUTh IpU pa3dope; BO BTOPOM YaCTH 3aJaHMs JOIYCKAeT
HE3HAUUTENIbHBIE HEAOYETHI B OOOCHOBAaHWMU BbIOOpa MeToAa WM  (OPMYIHPOBKE
MOJYYCHHOUN UJIEH.

OOyuvaromuiics OOHApYXMBAeT 3HAHWE W TMOHMMAaHUE OCHOBHBIX TEPMHHOB TEMBI, HO
U3JlaraeT ONpEJENICeHUs HEMOJHO, JOMYyCKaeT HETOYHOCTH B QopmynupoBkax (3-5
omKOO0K); BO BTOPOIl YacTH 3alaHUsl HE MOXET JOCTAaTOYHO TITyOOKO 00OCHOBATH BBHIOOD
MEeTOJla, MpUMEp HJeHu NpuBenEH, HO HE B MOJIHOM OOBEME WIM HEAOCTATOYHO
apryMEHTHUPOBAH; M3JIaraeT MaTepuajl HENOoCJIeJ0BaTeNbHO, JONYCKAaeT OLIMOKU B
SI3BIKOBOM O()OPMIICHHUHU.

OOyuatomuiicss 0OHapyXKMBaeT 3HAHME W TIOHMMAaHUE OCHOBHBIX TEPMHUHOB TEMBI, HO
W3JIaracT ONpECIICHHUs HEIMOJHO, JOMYCKaeT HETOYHOCTH B (opmynupoBkax (6-7
omu0O0K); BO BTOPOI YacTH 3aJlaHUsl HE MOXKET JOCTATOYHO TITyOOKO 00OCHOBATH BBHIOOD
METOja, TpUMEp WJACU TPUBEAEH, HO HE B IMOJHOM OOBEME WIM HEIO0CTATOYHO
apryMEHTHPOBaH; W3J1araeT Marepuaj HEeMOCIeI0BaTeIbHO, JIOMYCKaeT OIMMOKH B
SI3BIKOBOM O()OPMIICHHH.

OOyuaromumiics OOHapy)XMBacT HE3HAHHUE TEPMUHOB TeMbl (Oonee S5 omubOK B
OIIpEIeJICHUsIX ), JOMYCKAET OINMOKH, UCKAKAIOUIME CMBICI IOHSITHUN; BO BTOPOH 4YacTH
3aJlaHusl HE MOXKeT BbIOpaTh METOJ WIM TNPUBOAUT INPUMEP, HE COOTBETCTBYIOILUN
3aJIlaHUI0; OTBET OECTIOPSAAOYHBIN, HEYBEPEHHBIN, TEPMUHOJIOTHSI HE OCBOCHA.

0* - B )KypHaII aKaJIeMUYECKOI TPYTIITBI HE BBICTABIISIETCS

Tema 1.3 Opranu3zanus B KOHTeKCTe BHEIIHeH cpe/bl.

Bonpocwi ona onpoca:

Bompoc 1. Uto nmonumaeTcst o BHEIIHEH CPeloN OPraHU3alliy U KaKhe KOMIIOHEHTHI BXOJSAT B €€
cocras?

Bomnpoc 2. Kakum 00pa3oM pBIHOK W TEXHOJOTHMH BIMSIOT Ha JAEATEIbHOCTb, pa3BUTHE U
YIPaBIEHYECKHUE PEIICHUS OpraHu3aluu?

Bomnpoc 3. B uem 3akitoyaercs 3HaYEHHE WHCTUTYLHMOHAIBHOW cpelbl A (YyHKIMOHUPOBAHUS
OopraHu3aluun?

Bonpoc 4. Uto noHumaercs 1noja ruOKocTbio, aAaNTUBHOCTHIO M YCTOMYUBOCTBIO OPTaHU3alun?

Bomnpoc 5. Kakue ¢dakTops!l o0ecrieuuBatoT THOKOCTh U aIallTUBHOCTh OPTaHU3AIMHM B COBPEMEHHBIX
YCIIOBHSIX?

Bomnpoc 6. [Touemy crocoOHOCTh OpraHu3anuu K 00y4eHHI0 pacCMaTPUBAETCs KaK BaKHOE YCIIOBHE
€€ yCTOMYMBOTO Pa3BUTHS?

Bomnpoc 7. Uro nonumaetcst o uudpoBoil TpaHchopManuei opraHu3aluy U 4eM OHa OTIMYaeTCs
OT MPOCTOTO BHEAPEHMS OTAEIbHBIX TEXHOJIOTHNA?

Bomnpoc 8. B kakux OCHOBHBIX HampaBJieHUAX LU(poBas TpaHchopMals BIUSET Ha AESATEIbHOCTD
COBPEMEHHOM OpraHu3alnun?

Bonpoc 9. Kakue ycnoBus oOecrneunBarOT pe3yabTaTUBHOCTh IM(POBOH TpaHchopmarmu
OpraHnu3anuu’?




Kpurepuu oneHnBanus onpoca:

JnamnaszoH 6amioB

Onucanue KpuTepust

OOyuaromuiicss TOJHO U3Jaraer MaTepuayn (OTBEYaeT Ha BONPOC), MAAeT
MpPaBWIIBHOE OINpENIeICeHHe OCHOBHBIX MOHSTHH; OOHApyXXHBAaeT ITOHUMAaHUE
MaTcepuaia, MOXKET 000CHOBAaThL CBOHU CYKACHUSA, IMPUMCHUTL 3HAHUA HAQ|
MpaKTHKe, MPUBECTH HEOOXOMUMBIE MPUMEPHl HE TOJIBKO W3 Y4eOHHKa, HO W
CaMOCTOSITENIbHO ~COCTAaBJICHHbIC; M3JIaracT MaTepual IOCIEI0BaTEeIbHO U
NPaBUWJIBHO C TOYKH 3PSHHUS] HOPM JINTEPATYPHOTO SI3bIKA.

OOyJaromuiics 1aeT OTBET, YAOBICTBOPSIONINI TEM K€ TPeOOBaHUSAM, YTO U IS
OLIEHKU «OTJIMYHO», HO JIOMyCcKaeT 1—2 OImMOKHU, KOTOPhIE CaM K€ MCIPABIISIET, U
1-2 Henoyera B MOCIEAOBATENILHOCTH M S36IKOBOM O()OPMIICHUH H3JIaraeMoro.

OOyuaromuiicss oOHapy)XMBaeT 3HAHWE W IOHUMaHHE OCHOBHBIX MOJIOKCHUI
I[aHHOﬁ TCEMbI, HO H3JIaracT Marcpuall HCIOJHO KW JOIYCKACT HCTOYHOCTU B
OIPE/ICIICHUU TOHATHH MWK (OPMYIUPOBKE MpPABHI, HE YMEET JOCTATOYHO
rTyOOKO H JI0OKa3aTelIbHO OOOCHOBATh CBOM CYXKICHHS M TPUBECTH CBOU
NpUMEpBI; W3JIaraeT MaTepHal HEMOoCNeI0BaTeIbHO U JIONMYCKAeT OIIUOKU B
SI36IKOBOM O()OPMIICHUH M3JIaraeMoro.

0

OOyuaronuiics OOHapyXKMBaeT HE3HAHHWE BOIPOCA, JIOIMYCKAeT OINMOKU B
(hOpMYITHPOBKE OIPENIEIICHUI U MPAaBUJI, HCKAKAIOIINE WX CMBICI, OeCTIOpsI0YHO

1 HCYBCPCHHO H3JIaracT MaTcpHraJl.

0* - B s)KypHaJI aKaIeMUYE€CKOM IPYIIIBI HE BBICTABIISIETCS

TepMUHOJIOTNYECKUN JUKTAHT:

3ananue 1. JlaiiTe onpeneneHue KaxIoMy TEPMUHY.

Nenn TepMuHsl Omnpenenenue
1 BHemHsis cpefa opranuszanuu
2 PriHOK
3 TexHomornu
4 HHCTUTYTBI
S) ['nOKoCTh Opranuzanuu
6 AJIANITUBHOCTH OpPTraHU3aINH
7 Y CTONYMBOCTh OpraHU3aliN
8 OO0yJaroniasicst OpraHu3aIus
9 [Tudposas TpanchopMaliysi opraHu3aluu
10 | BosgeiictBue nudpoBoii TpaHchopMaIii Ha CHCTEMY YIIPABICHHS
Kputepun onieHnBaHNs TEPMUHOJIOTHYECKOTO TUKTAHTA!
Juamnazon Onucanue KpuTepust
0asuIoB
OOyuaronuiicss MOJHO pacKpbIBae€T ONPEAETICHUS BCEX TEPMHHOB, JaET NpPaBUIIbHbIC
(GOpMyJIMPOBKM OCHOBHBIX MOHATHH; OOHapy)XKUBaeT MOHUMaHHE MaTephaja, MOXET
6 000CHOBaTh CBOM BBIOOp MeTO/Ja BO BTOPOM 4YacTW 3a/aHusl, NPUMEHHTb 3HaHUA Ha
MIpaKTUKE, TPUBECTH HEOOXOAUMBbIE MpHUMEphl (B TOM UHCIE CaMOCTOSATEIHHO
COCTaBJICHHBIE); H3JaraeT MaTepuaig IOC]elI0BaTeIbHO, T'PaMOTHO, C COOJIOJIEHUEM
HAy4YHOTO CTWJISI PEYH.
OOyuaronuiicss TOJHO pacKpbIBae€T OIpPEACIICHUs] BCEX TEPMHUHOB, AAET JIOCTATOYHO
MpaBUIIbHBIE (DOPMYITUPOBKM OCHOBHBIX MOHSTHH; OOHApY)KMBAeT MMOHMMaHUE MaTepHala,
5 MO>KET 00OCHOBAThH CBOI BBIOOP METO/a BO BTOPOM YacTH 3a/laHUs], IPUMEHHUThH 3HAHUS Ha
MIPAKTUKE, IPUBECTH HEOOXOAMMBbIE IPUMEPBI; M3J1araeT Marepuan IO0CiIe10BaTeIbHO,
IpPaMOTHO, C COOIIOIEHUEM HAyYHOTO CTUJISI peUH.
4 OOyuvarommiicss 7a€T OTBET, YAOBICTBOPSIONINI TeM ke TPEeOOBaHUSAM, YTO W JUIsI OIEHKU




«OTJIMYHOY, HO JAOMYyCKaeT 1-2 omuOKH B ONpeIeCHHUSIX TEPMUHOB (WK 1—2 HETOYHOCTH),
KOTOphIE MOXKET WCIpPaBUTh TpHU pa3dbope; BO BTOPOM dYacTU 3aqaHUS JIOMYCKaeT
HE3HAYUTeNIbHbIe HEJO04YETHl B OOOCHOBAaHMHU BbIOOpa MeTola WM  (HOPMYIHPOBKE
IIOJIYYEHHOU UJICH.

OOyuarommiicsi 1a€T OTBET, YJOBIETBOPSIONIUI TeM ke TPeOOBaHHSM, YTO U JJISl OL[CHKH
«XOpOIIO», HO TONycKaeT 3-4 OMMOKH B ONpPEIeIICHUX TEPMUHOB (WK 3-4 HETOYHOCTH),
3 KOTOpBIE MOJKET HCHpPaBUTh IpH pa3dope; BO BTOPOM YaCTH 3aJaHHUS JONYCKAET
HE3HAYUTeNIbHbIe HEA04YETHl B OOOCHOBAaHMU BbIOOpa MeTola WM  (HOPMYIHPOBKE
IIOJIYYEHHOU UJICH.

OOyuaromuiics oOHapyXMBaeT 3HAHWE M TMOHMMAHHE OCHOBHBIX TEPMUHOB TEMBI, HO
W3JIaraeT OMPEJCIICHUs HEMOJHO, JOIYyCKaeT HEeTOoYyHocTH B (opmymupoBkax (3-5
9 omuOO0K); BO BTOPOM YaCTH 3aJaHHUS HE MOXKET JOCTAaTOYHO TNIyOOKO 0OOCHOBATh BBIOOD
METOJla, NpUMEp HJeU NpUBEIEH, HO HE B IOJIHOM OOBEME WM HEAOCTATOYHO
apryMEHTHUPOBAH; W3JaraeT MaTepuall HeIMOCJeJ0BaTeIbHO, JOMYCKaeT OIIUOKU B
SI3bIKOBOM O()OPMIIEHHUH.

OOyuaromuiics oOHapyXMBaeT 3HAHWE M MOHMMAaHHUE OCHOBHBIX TEPMHHOB TEMBI, HO
W3JIaraeT ONpPEICICHUS HEMOIHO, JOIMYyCKaeT HETOYHOCTH B ¢opMynupoBkax (6-7
1 oIMOO0K); BO BTOPOW YacTH 3aJaHUs HE MOXKET JIOCTaTOYHO TTyOOKO 00OCHOBAaTH BBIOOP
METOJla, TpPUMEpP HJEeH NpHUBEIEH, HO HE B MOJTHOM OOBEME WIM HEIOCTATOYHO
apryMEHTHUPOBAH; W3JIaraeT MaTepual HEeMOoCIe0BaTeIbHO, JIOMYyCKaeT OLIMOKU B
SI3BIKOBOM O(POPMIICHHUHU.

0* - B )KypHaJI aKaJeMUYCCKOM TPYIIBI HE BHICTABIISACTCS

PA3JEJI 2. PA3JIEJI 2. IIOBEAEHUE YEJIOBEKA U KOMAH/I B OPI'TAHU3ALIUA

Tema 2. 1. YesioBeKk B OpraHu3aniu: yCTAHOBKH, MOTHBALHsl, BOBJICYCHHOCTb.

Bonpocwl ona onpoca:

Bomnpoc 1. YUto moHMMaeTcs 1Moj TPYIOBBIM MOBEJACHUEM paOOTHHKA U Kakue (akTOpbl BIMAIOT Ha
ero (popmupoBanue?

Bomnpoc 2. Kakue nHauBuayanbHble OCOOCHHOCTH PaOOTHUKA OKa3bIBAIOT HAaMOoJIee CYIIECTBEHHOE
BJIMSTHUE HA €r0 MOBE/ICHNE B OpraHU3aIiu?

Bonpoc 3. B kakux OCHOBHBIX NpOSIBIEHHSX BBIPAXKAETCS TPYAOBOE IMOBeACHHE paOOTHUKA B
OpraHU3aIMOHHOU cpefe?

Bomnpoc 4. Yro noHumaercs Moj MOTHBALIMEH IIEPCOHAjIa W YEM DA3IMYalOTCi BHYTPEHHSSI U
BHEIIHSS MOTUBALUA?

Bonpoc 5. Kakue coBpeMeHHBIE MOAXOABI K MOTHBAllMM II€PCOHANA MCIONB3YIOTCSI B
OpraHU3alMOHHON ITPaKTUKe?

Bonpoc 6. Ilouemy »s¢¢exTtuBHas cucTeMa MOTHBALMM JIOJDKHA YYMUTBHIBATh pa3IHyuus B
NOTPEOHOCTSX, 0’KUJAHUIX U [IEHHOCTHBIX OPUEHTALUAX paOOTHUKOB?

Bonpoc 7. Uro mpencraBiseT coOoil THUIONOTHS JUYHOCTH M Kakoe 3HAUEHUE OHA MMeEeT JUIs
Opranu3anuu’?

Bonpoc 8. B yem 3akmrodaercss CyHIHOCTb COLIMOHMKM M KakK OHAa MOJKET MCIOJIb30BaThCs B
OpraHM3alMOHHON ITPaKTUKE?

Bomnpoc 9. Kakue apyrue noaxojapl K aHaJIM3y JUYHOCTU paOOTHHKA MPUMEHSIOTCS B OpraHU3aIlluH
HapsA1y ¢ COMOHUKOM?




Kputepuu onennBanus onpoca:
Jlnana3oH 0aJioB Onucanue KpuTepus
OOyJarommiicss TOJIHO W3JaraeT wmarepuayn (OTBeUaeT Ha BOIPOC), JAeT
MPaBUIBHOE OIpE/ICICHUE OCHOBHBIX IOHATHH; OOHApYKHWBaeT TOHUMaHHE
MaTepuaia, MOXET OOOCHOBaTh CBOM CYXKICHHS, NPUMEHUTh 3HAHHUS Ha|
MPAaKTHKE, TPUBECTH HEOOXOIUMBIC NMPUMEPHI HE TOJIBKO M3 Y4EOHHKA, HO H
CaMOCTOSITENIbHO ~COCTaBJICHHBIC, H3J1araeT MaTepuall IOCIeJI0BaTEIbHO U
MPAaBUIILHO C TOYKU 3PCHUS HOPM JIUTEPATYPHOTO SI3bIKA.
OOydJaromuiics 1aeT OTBET, YIOBICTBOPSIOMINN TeM K€ TpeOOBaHUSM, UTO U IS
2 OLICHKU «OTJIMYHO», HO JIOIYCKaeT 1—2 OIMMOKHU, KOTOPBIC CaM K€ HCIIPABIISET, U
1-2 Henoyera B MOCIEAOBATENILHOCTH M S36IKOBOM O()OPMIICHUH H3JIaraeMoro.
OOyuatonuiicss OOHapy>KMBacT 3HAHHE W IOHMMAaHUE OCHOBHBIX MOJOXCHUN
TTAHHOM TEMBbl, HO M3JIaraeT MaTephajl HEMOJIHO M JONMYCKaeT HETOYHOCTU B
OIPENICICHUN TIOHATHH WM (OPMYJIMPOBKE MPABHI; HE yMEET JOCTaTOYHO
rTyOOKO M JIOKa3aTeIbHO OOOCHOBAaTh CBOM CYXJICHUS W TPUBECTH CBOH
MPUMEPBI; HM3JIaraeT MaTepuaj HEeMOCIeIOBaTeIbHO M JIONMYCKAeT OIMUOKH B
SI3BIKOBOM O()OPMIICHUHU M3JIaraeMoro.
OOyuaroniuiics OOHapy)XMBaeT HE3HAHHE BOIPOCA, JOIMYCKAeT OINMOKU B
0 (hOopMYITHPOBKE OMPEENICHUI U MPABHJI, HCKAYKAIOIINE UX CMBICI, OECTIOPSI0YHO
| M HEYBEPEHHO M3J1aracT MaTepHall.

0* - B )KypHaJI aKaJIEeMUYECKOM IPYIIIBI HE BHICTABIISICTCSI

Tecmosvle 3a0anus ¢ UHCMPYKYUECU N0 8bINOJIHEHUIO.

Tect 1. BuuMaTensHO MPOYUTATH TEKCT 3aJaHUS U MOHSThH, YTO B KAYECTBE OTBETA OXKHUIACTCS
TOJILKO OJIMH M3 MPEAJI0KEHHBIX BApUAHTOB. 3aKcaTh TOJIBKO OYKBY BHIOPAaHHOIO BapuaHTa OTBETA.

Kakoe W3 TNpHBENCHHBIX CYXICHWH HanOoJiee TOINHO DPACKPBIBAET CYIIHOCTH TPYAOBOTO
HOBEJICHUs PabOTHUKA?

a) TPYJOBOE TOBEJICHHE CBOAMTCS TOJBKO K BBIMOJHEHHIO JIOJDKHOCTHBIX HMHCTPYKIHHA |
COOJTIOJICHUIO TPYAOBOM JUCIUIUIMHEI

0) TpyAOBO€ NOBEIEHUE MpPENCTaBIsET COOONH COBOKYIMHOCTH JIEHCTBUHM, peakuuid u (opm
B3aUMOJICHCTBUS PAa0OTHUKA, MPOSBISIONUXCA B MPOLECCE BBIMOIHEHUS MPOQecCHOHATbHbBIX
00513aHHOCTEH 1 y4acTusi B OPraHU3aI[MOHHOMN IeATeTbHOCTH

B) TPYAOBOE IIOBEJIEHHE OIpPENeNsIeTCs] MWCKIIOYUTENbHO YPOBHEM HpodeccHOoHATIbHON
KBasM(UKauyu paboTHUKA

') TPYy/ZOBOE MOBEJIEHHE CBSI3aHO TOJBKO C JMYHBIMU KadeCTBaMH 4YEIOBEKa U HE 3aBUCHUT OT
OpraHU3alMOHHOW CpEabI

Tect 2 Burumarensao IpOoYnTaTh TCKCT 3aJaHHA U MOHATH, YTO B KAYECTBE OTBETA OKHUAACTCHA
TOJIKO OJIMH U3 MPEIOKEHHBIX BAPUAHTOB. 3aMucaTh TOJIbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kaxkoit BeiBo/I Hanbonee 000CHOBAHHO CIEAYeT W3 aHAIN3a WHIAMBUAYATbHBIX OCOOECHHOCTEH
paboTHUKA B OPraHU3AIMOHHON cpeie?

a) TIPH YE€TKO PErJIaMEeHTHPOBAHHOW pab0OTe WHIWUBUIyAIbHBIE OCOOCHHOCTH MPAKTHYECKU HE
BIIUSIIOT Ha PE3yNIbTaT ACATeIbHOCTH

0) pa3nuuus B TEMIIEpaMEHTE, XapaKTepe, CIIOCOOHOCTAX M IEHHOCTSAX MOTYT OMPEICIATh
CTHJIb pabOTHI, OTHOIIIEHUE K B3aUMOACHCTBHIO U (DOPMBI TPYIOBOTO MOBECHUS paOOTHHUKA

B) MHAWBHUyaJbHbIE OCOOCHHOCTH UMEIOT 3HaUYE€HHE TOJIBKO MPU T0I00pE PYKOBOAMUTENEH, HO
HE OKa3bIBAIOT BJIUSHUS HA TIOBEJICHUE PSIOBBIX COTPYIHHUKOB

r) 3(Q¢peKTHBHOCTh TpyAa IMOJHOCTHIO 3aBUCUT OT BHEIIHETO KOHTPOJIS M HE CBs3aHA C
JMYHOCTHBIMHU XapaKTEPUCTUKAMH pabOTHHKA




Tect 3. BuumarenbHO MpoYnTaTh TEKCT 3a/1aHUS U MOHATDH, YTO B KAYECTBE OTBETA OKUIACTCS
TOJIKO OJIH U3 MPEIOKCHHBIX BAPUAHTOB. 3aMKcaTh TOJLKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoe u3 mpuBeeHHBIX MOJIOKEHUN Hanbosiee TOYHO OTPakaeT COBPEMEHHOE MOHUMAaHHE
MOTHBALIUU [IepcoHasa’?

a) MOTHBalusi TMEpcOHANa CBOAMUTCS MPEUMYLIECTBEHHO K CHUCTEME MaTepHallbHOTO
BO3HArpakJI€HUS U CAaHKLIHI

0) MOTHBaLIKA TIepCOHAIA ONpPEeeNsieTcs TJIaBHBIM 00pa30M JIMYHBIMH HHTEpecaMu pabOTHHKA
U CJ1a00 3aBUCHT OT YIPABIEHYECKOTO BO3ICHCTBUS

B) MOTHBAallUg [E€pPCOHANA IMPEACTaBIseT COOOW CHUCTEeMY BHYTPEHHHMX U BHEIIHUX
NOOYXJACHUHN, OINPEACNSIONMX HAMpPaBIEHHOCTh, HHTEHCUBHOCTh M YCTOMYMBOCTH TPYIOBOMU
AKTUBHOCTH pabOTHUKA

I') MOTHUBAIUS NIEPCOHANA SIBJSIETCS YCTOMUYMBOM XapaKTEPUCTUKOMN JIMYHOCTH U HE U3MEHSETCS
10/ BIMSIHUEM OpPraHU3allMOHHOM CpeJibl

Tect 4. BHEMaTEIIBHO MPOYUTATh TEKCT 33JIaHUS M TTOHATH, YTO B KAYECTBE OTBETA OXKHUJIACTCS
TOJIKO OJIVH U3 MPEJIOKCHHBIX BAPUAHTOB. 3alMCaTh TOJbKO OYKBY BEIOpDAaHHOTO BapHaHTa OTBETA.

Kakoe yTBepikaeHNE HanOoIee MOJHO 00BSICHIET HEOOXOAMMOCTL COUETAHNS MAaTEPUAIBLHON 1
HeMaTepHaabHOM MOTHBAIMM B COBPEMEHHON OpraHu3aiun?

a) MaTepuajbHas MOTHBAIUMs HMMEET 3HAa4YeHHE TOJIbKO Ha HayallbHOM »JTamle TPYJOBOH
JIEATEIIbHOCTH, a 3aTEM IOJIHOCTBIO YTPAUMBAET CBOIO POJIb

0) HeMaTepuanbHasi MoTUBalMs dPQPEKTUBHA TOIBKO B OPraHU3alMAX C BHICOKMUM YPOBHEM
KOPIIOPAaTHUBHOU KYJIbTYpbI

B) YCTOHYMBYIO TPYAOBYIO aKTHMBHOCTh HEBO3MOXXHO OOECIEUYHTH TOJBKO OIIATOH TpyHa,
MOCKOJIbKY pa0OTHHK OPUEHTUPYETCS TaK)Ke Ha NMpH3HAHWE, Pa3BUTHE, CIPABEIIMBOCTb, y4acTUE U
3HAYMMOCTH CBOCH JIeATCILHOCTH

I) COYETAaHWE MaTEepPUATBHOM W HEMATEePHAIBHOW MOTHBAIIMM HEOOXOJUMO TOJIBKO IS
pabOTHUKOB YIPABIEHYECKOTO YPOBHS

Tect 5. BunmarenbHO MpoYUTATh TEKCT 33/1aHUS U TIOHATD, YTO B KAYECTBE OTBETA OXKHUIAAETCS
TOJIBKO OAWH U3 MPCAJTOKCHHBIX BAPUAHTOB. 3amnncarh TOJIBKO 6y1(By BBI6paHHOFO BapuaHTa OTBCTA.

Kakoe W3 mnpuBENEHHBIX CYXICHHH HauOoliee TOYHO OTpakaeT MPAKTUYECKOe 3HAueHUe
THUIIOJIOTUH JUYHOCTHU B ODFaHI/ISaHI/II/I?

a) TUIOJIOTMH JTUYHOCTH MO3BOJISIOT C BBICOKON TOYHOCTBIO Mpeacka3aTh MpodhecCHoHaTbHOe
Oynyiiee paOOTHHKA HE3aBUCUMO OT €ro ONbITa U MOTHUBAIIHU

0) TUIIOJIOTUU JTUYHOCTH HCIOIB3YIOTCS KaK BCIIOMOTATENbHBIA MHCTPYMEHT Ui TIOHUMaHUS
pasnnqm‘/i B CTHJIAX MBIIJICHUA, O6HI€HI/I$I 1 TIOBCACHUA pa6OTHI/IKOB, HO HC 3aMCHSIOT aHaJIn3a HUX
KOMIIETSHIINIA U TPO(EeCCUOHATTLHBIX KAa4eCTB

B) TUITIOJIOTUH JIMYHOCTHU IMPUMCHSAIOTCA HUCKIHOYUTCIBHO B TIICUXOJIOTUYCCKOM
KOHCYJBTUPOBAHUU M HE UMEIOT OTHOIICHHUS K OpPTaHU3alMOHHON TPAKTHKE

F) HUCIIOJIF30BAaHUE THIIOJOTMH JIMYHOCTH IO3BOJISIET ITOJHOCTBIO OTKa3aThCcsad OT OLCHKHU
TPYJOBOTO MOBEICHUs PaOOTHHUKA B pealbHON AeSITETbHOCTU

Tect 6. BHuMarensHO TMPOYHTATh TEKCT 33aJaHUS W TOHSATH, YTO B KAUECTBE OTBETA OXKUIACTCS
TOJIKO OJIMH U3 TIPEIIOKEHHBIX BAPUAHTOB. 3alMcaTh TOJHKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoii BbIBO# Hambosiee 000OCHOBAHHO ClEAyeT W3 WCHOIb30BAHUS COLIMOHUKU U JPYTUX
TUIIOJIOTHYECKUX ITOIXO0JIOB B OPTaHH3AIIIH?

a) TUTIOJIOTUYECKUE PA3TUYUs MEXAy paOOTHUKAMU CIIeJIyeT pacCMaTpUBaTh KakK )KECTKO 3aJaHHbIE
1 HEM3MEHHBIC XapaKTePUCTHUKH, OTIPEICIIIONINE UX MTPO(HEeCCHOHATBHYIO IPUTOTHOCTh

0) THITOJOTHYECKHE TOIXOJbI TIOJE3HBI TMPEXKIAEC BCEro Njs Oojiee TMOKOTO pacmpeiesieHus: polieH,
aHaJM3a KOMMYHHKAIIMM M Y4YeTa pa3jMuuii BO B3aMMOJACWCTBUH, €CIM OHH HE HCIHOJB3YIOTCS Kak
VIPOIIEHHAsI CUCTEMA SPIIBIKOB

B) COIIMOHWKA W JIPYTHE THUIIOJIOTUU UMEIOT 3HaYCHUE TOJBKO NpU (HOPMUPOBAHHH HEPOPMATBHBIX




TPy U He IPUMEHHUMBI K pab0oYyuM KOMaH1aM

F) pasiinuua MCXKAY THIIAMU JIMYHOCTU BIIUAIOT UCKIHOUYUTCIIBHO HAa SMOIMUMOHAJIBHYIO C(pepy n HC

CBs3aHBbI C HpO(l)eCCI/IOHaJ'IBHBIM IHOBCACHHUEM pa6OTHI/IKOB

KpI/ITepI/II/I OLICHUBaHHUA TECTOBBIX SaHaHHﬁZ

0* - B s)KypHaJI aKaIeMUYE€CKOM IPYIIIBI HE BBICTABIISIETCS

JTnanasos 6ayuIoB Onucanue KpuTepus
6 Csbimre 90% npaBUIbHBIX OObyuaromuiics JEMOHCTPHUPYET IIIyOOKOe
OTBETOB. MO3HAHNE B OCBOCHHOM MaTepHale.
5 Oxkoio 90% OOyuaromuiics JEMOHCTPHPYET TITyOOKOe
II03HAHKWE B OCBOCHHOM MaTepuaie.
4 Csoitie 80% mnpaBUIBHBIX OOy4Jaromuiicss JEMOHCTPUPYET JOCTATOYHO
OTBETOB. ri1y0OKO€ TO3HAaHHE B OCBOCHHOM Marepuaie.
3 Caorie 70% npaBuibHBIX | OOy4arommMcst MaTepuail OCBOEH IMOHOCTHIO, 0e3
OTBETOB. CYILIECTBEHHBIX OLTHOOK.
2 Caorre 60% mpaBuibHBIX | OOyUarommMest MaTepruajl OCBOEH JI0CTaTOYHO, 03
OTBETOB. CYILIECTBEHHBIX OLTHOOK.
Csbitie 50% npaBuibHbIX | OO0y4aromumMcst MaTeprall OCBOEH HE MOJHOCTBIO,
1 OTBETOB. UMEIOTCS 3HAYNUTENIbHBIC TPOOEIbI B 3HAHUSX.
0 Menee 50% npaBUIBHBIX OOyyarommMcst MaTepHral He OCBOSH, 3HAHHS
OTBETOB. oOyuaronierocsi Hmxe 6a30BOro ypoBHs.

Tema 2.2. KOMaHI[bI, JUAECPCTBO U OPraHu3aliMOHHbIC KOMMYHHUKAIIUN.

BOI’ZDOCbl 01 onpoca.

BOHpOC 1. Uto moHmMaeTcs noa KOMaHIHBIM BSaHMOﬂeﬁCTBHeM N 9Y€M KOMaHJa OTJIHUYaACTCA OT

0OBIYHOM pabouelt rpymnmbl?
Bompoc 2. Kakue
B3aMMOJCMCTBYS B COBPEMEHHON OpraHU3anyn?

Bomnpoc 3. Ilouemy npu aHanu3e KOMaHJHOW pabOThl Ba)kKHO YUMTHIBATh WHJMBUIYyaJIbHbIE M

IMOKOJICHYCCKUC PA3TITNYIUA y‘{aCTHI/IKOB?

Bonpoc 4. YUto moHumaercs moJl JUIAEPCTBOM U B YEM COCTOUT €ro OTIMYME OT (OpPMaIbHOTO

pyKOBOJCTBA?

Bompoc 5. Kakume kadecTBa M IOAXOABI XapaKTEPU3YIOT COBPEMEHHOE JIMJIEPCTBO B YCIIOBHSX

U3MEHEHUM?
Bomnpoc
OpraHM3alMOHHOM cpene?

Bomnpoc 7. Uto moHuMmaercs moji OpraHU3allMOHHBIMM KOMMYHHUKAlUsSMU U Kakue (QYHKIUU OHH

BBITOJIHAIOT B paboueit cpene?

Bompoc 8. Kakyro ponps wurpaer obpatHas cBs3b B obOecrnieueHnHr 3(G()EKTHUBHOCTH COBMECTHOM

NEeATEILHOCTI?
Bompoc 9. Kakue OGapbepsl
B3aMMOJCHCTBHUS B KOJIJIEKTHUBE?

NIPU3HAKK H  YCJIOBUSA

o0OecnieunBalOT  3(PPEKTUBHOCTD

6. C KakuMU OCHOBHBIMH TPYJHOCTAMHM CTaJKHBAaeTCs JIHACP B COBPEMEHHOH

OpFaHHSaHHOHHOﬁ KOMMYHUKalMA MOT'YT CHHXATb Kad4€CTBO

KOMaHJHOI' O



Kputepuu oneHnBanus onpoca:
Junana3ox Onucanue kpurepus
6aioB

OOyyaromuiicsi TOJIHO H3/araeT Marepuan (OTBeYaeT Ha BOIPOC), JAeT MHPaBUIBHOE
OIpEICIICHUE OCHOBHBIX IOHSATHM; OOHapy)KMBaeT IOHMMAHUE MaTepuana, MOXKET
3 00OCHOBaTh CBOM CY)KACHUS, IPUMEHUTH 3HAHHUS HA MPAKTUKE, IPHUBECTH HEOOXOANMBIC
MpUMEpbl HE TOJBKO M3 Y4YeOHMKA, HO M CaMOCTOSITEJIbHO COCTAaBJICHHBIC; HW3Jaraet
MaTeprall IOCJIEI0BATEIFHO M TPABUIIBHO C TOYKH 3pPCHUSI HOPM JIMTEPATypPHOTO S3bIKA.
OOyuaronuiicsi 1aeT OTBET, YAOBJICTBOPSAIOLINI TEM ke TPeOOBaHUAM, YTO U IJISI OLECHKH
2 OTIMYHO», HO JIOMycKaeT 1—2 ommOKu, KOTOpPBIE caM K€ UCIpaBIsieT, U 1-2 HemodeTa B
[OCJIEA0BATENBHOCTH U SI3IKOBOM O(OPMIIEHUH U3J1araeMoro.
OOyuaromuiicss OOHapy>KMBaeT 3HAHHE W IOHMMAaHHWE OCHOBHBIX ITOJIOXKEHUI JaHHOW
TeMBbI, HO W3JIaraeT MaTepHaj HEeTOJIHO U JIOIYCKaeT HETOYHOCTH B ONPESIICHUH TTOHSATHIA
1 v (popMyIHMpOBKE MPABUIT; HE YMEET JIOCTATOYHO IITyOOKO M JI0Ka3aTelbHO 00OCHOBATh
CBOU CY)KJEHHSI W TPUBECTH CBOW NPHUMEPHI; M3JIaraeT Marephall HEMOoCIeI0BaTeIbHO U
OIYCKAeT OMIMOKH B S3bIKOBOM O0()OPMIICHUHU M3J1araeMoro.
OOyuaronmiicss 0OHapyKMBaeT HE3HAHHWE BOIPOCA, JOIMYCKAET OMIMOKU B (HOPMYITHPOBKE
0 OIpeeTICHUI U MPaBUII, UCKAKAIOIIUE X CMBICI, OSCIIOPSIIOYHO U HEYBEPEHHO M3JIaraeT
L MaTtepuail.

0* - B )KypHaJI aKaIeMHYECKOI IPYIIIBI HE BBICTABIISECTCS

Tecmosvle 3a0anus ¢ MHCI’HDVKMM@IZ no 6bINOJIHEHUIO.

Tect 1. BunmareasHo Npo4YnuTaTh TCKCT 3adaHUA W IOHATH, YTO B Ka4YCCTBC OTBCTA OXHUAACTCA
TOJIbKO OJIMH M3 MPEIJI0KEHHBIX BApUAHTOB. 3allucaTh TOJIBKO OyKBY BEIOPDAHHOTO BapHaHTa OTBETA.

Kakoe mn3 IIPUBCIACHHBIX CV)K[[GHI/If/'I Hanbosee IIOJIHO PACKpPhIBACT CYIIIHOCTH KOMAHIHOI'O
B3aMMOJECHCTBUA?

a) KOMaH/HOE B3aUMO/JICHCTBUE MPEICTABISET COO0N COBMECTHOE MPUCYTCTBHE PAaOOTHUKOB B
paMKax OJHOIO MOJApa3cIeHUs

0) KOMaH/JHOE B3aUMOJICHCTBHE O3HAYACT BBIMOJHEHHUE KaXKIbIM PAOOTHUKOM TOJBKO CBOEH
UHIMBUYaJIbHOM (QyHKIIMM 6e3 He0OXOMMOCTH KOOPANHAIINN

B) KOMaHJHOE B3aUMOJEHUCTBHUE TPEACTaBIsIET CcOOOM COIJIAaCOBaHHYIO COBMECTHYIO
NeSITeIbHOCTh PaOOTHUKOB, OOBEAMHEHHBIX OOIIEH IeJbl0, B3aUMHOM OTBETCTBEHHOCTHIO U
OpHUeHTaIel Ha o0l pe3ynbTar

I') KOMaHJHOE B3aUMOJIEHCTBUE XapaKTEPHO TOJIBKO JUIsl BDEMEHHBIX MPOEKTHBIX TPYIIT

Tect 2. BHMMaTeNbHO NPOYUTATh TEKCT 33JIaHUS U MOHATh, YTO B KAYECTBE OTBETA OKUIAETCS
TOJBKO OAWH U3 Hpe,ZIJ'IO)KeHHI)IX BapI/IaHTOB. 3aHI/ICaTI) TOJIBKO 6YKBy BBI6paHHOFO BapI/IaHTa OTBETA.

Kakoii BEIBOJ HambOojee O0O0OCHOBAHHO CIEAYET M3 aHajau3a KOMAaHIHOW paboThl B
COBPEMEHHOM OpraHu3aIin’?

a) BBICOKAas WHAMBUAYyalbHas KBaludukamus paOOTHHUKOB aBTOMATHUECKH TapaHTHPYET
3¢ (PEeKTHBHOCTH KOMaH IbI

0) >QPeKTUBHOCTH KOMAHIBI 3aBUCUT TOJILKO OT (POPMAIILHOTO pachpeneieHus 00s3aHHOCTEN
MG)KI[y yqaCTHHKaMH

B) pEe3yIbTaTUBHOCTh KOMaH THOM JIeSITETLHOCTH onpeensercs HE TOJIBKO
npoecCHOHANPHBIMM ~ KaueCTBAaMU YYaCTHUKOB, HO M YypPOBHEM JOBEpPHS, KOMMYHUKAIIHMH,
COTJIACOBAHHOCTBIO POJIEH U KaU€CTBOM B3aUMOJCHCTBUS

I) KOMAaHJHOE B3aMMOJICUCTBHE HEOOXOAUMO TOJIBKO B OpPraHU3alUsIX C MaTPUYHOMN
CTPYKTYpOU yrpaBieHUs




Tect 3. BuumarenbHO MpoOYNTATh TEKCT 3a/1aHUS U MOHAThH, YTO B KAYECTBE OTBETA OXKHUAAETCS
TOJILKO OJIMH M3 MPEAJIOKESHHBIX BApUAHTOB. 3aKcaTh TOJIBKO OYKBY BEIOPDAHHOTO BapHaHTa OTBETA.

Kakoe u3 mpuBeeHHBIX MOJIOKEHUN Hanbosiee TOYHO OTPakaeT COBPEMEHHOE MOHUMAaHHE
auaepcrBa?

a) JTUAEPCTBO CBOJUTCS K JTOJKHOCTHOMY IPaBy PYKOBOAMTENS OT/IaBaTh PACHOPSHKEHUS U
KOHTPOJIMPOBATH UX UCIIOJIHCHUC

0) nuIepcTBO MpEACTaBiIseT coOOM IMpoliecc BIMSHHUS Ha JIIOJAEH, HaNpaBlIeHHBIA Ha
06’I>CI[I/IHGHI/IG yCI/IJIPIfI, MMOAACPIKKY COBMECTHOU ACATCIIBHOCTU U JOCTUIKCHUC 3HAYMMBIX PC3YJIbTATOB

B) JTUAEPCTBO HEOOXOJUMO TOJIBKO B KPU3UCHBIX CUTYAIUSX U HE UTPAET CYIIECTBEHHOUN pOiH
B CTaOMJILHOM cpefie

T') JUAEPCTBO MOJIHOCTHIO TOXKAECTBEHHO aIMUHUCTPATUBHOMY KOHTPOJIIO

Tect 4. BuuMarteabHO MPOYUTATh TEKCT 3a/JaHUS M TIOHATh, YTO B KAYSCTBE OTBETA OXKHUIACTCS
TOJIBKO OOIWH U3 HpeI[J'IO)KCHHBIX BapI/IaHTOB. 3aHI/IcaTI> TOJIBKO 6y1<By BI)I6paHHOFO BapI/IaHTa OTBECTA.

Kakoe kauecTBO OCOOEHHO Ba)KHO JUIs JIMJEpPA B YCIOBHMSX HM3MEHEHHH M BBICOKOM
HEOIPEAECICHHOCTH?

a) CTpPEMJICHHE COXPAaHUTh HEHU3MEHHBIMH IPHBBIYHBIC (OPMBI Pa0OThI HE3aBHCHMO OT
CUTyaLuu

0) opueHTAIMs HCKITFOYUTEIBHO Ha )KeCTKUH KOHTPOJIb 32 HCIIOJIHEHUEM 3a7a4

B) CHOCOOHOCTH COYETaThb THUOKOCTh, KOMMYHHKATHBHYIO OTKPBITOCTH, SMOIMOHAIBHYIO
YCTOMYUBOCTH ¥ TOTOBHOCTh BOBJICKATh PA0OOTHHKOB B IIPOIIECC M3MEHEHU I

') OTKa3 OT 0OpaTHOMW CBSI3H PaJH YCKOPEHUS yIPABICHUSCKUX PEIICHHM

Tect 5. BHUMaTeNbHO MPOYUTATh TEKCT 3aJIlaHUS M MOHATh, YTO B KAYECTBE OTBETA OXKUIACTCS
TOJIKO OJIMH U3 MPEJIOKEHHBIX BAPUAHTOB. 3aMucarh TOJIbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoe w3 mpuBeneHHBIX CYXJIEHHM HanbOojee IMOJTHO PACKPBIBAET POJb OPraHU3aIMOHHBIX
KOMMYHHKAIIMH B paboyeit cpee?

a) OpraHU3aIlMOHHBIE KOMMYHHUKAIIMU HEOOXOIUMBI TOJIKO IS TMepeadd PacHopsHKeHUM OT
PYKOBOJUTENS K MOJYMHEHHBIM

0) oOpraHu3alMOHHbIE KOMMYHUKAIMM  OTPAHMYUBAIOTCA OOMEHOM  O(HIIMATBHBIMU
JOKYMEHTaMU U cIy>KeOHOoU nHpopMaruein

B) OpPraHM3allMOHHBIE KOMMYHUKAIIMH 00ECTICUUBAIOT Mepeaady UHPOPMAIHH, KOOPIUHAIIUIO
JNEUCTBUM, MHTETPAllMI0 YYAaCTHUKOB COBMECTHOW JI€ATENbHOCTH, TMOAJAECPKKY MOTHBALUU H
YIPABISIEMOCTH OPTaHU3AIUN

') OpraHU3aI[MOHHbIE KOMMYHHUKAIIUHU BBIMOTHIIOT HCKIIOUUTENBHO KOHTPOIBHYIO (PYHKITHIO

Tect 6. BuuMaTenbHO MPOYUTATh TEKCT 3aJaHUS U MOHAThH, YTO B KAUECTBE OTBETA 0XKMIACTCS
TOJILKO OJIMH M3 TPEIJI0KCHHBIX BAPUAHTOB. 3allicaTh TOJIBKO OYKBY BHIOPAaHHOTO BapHaHTa OTBETA.

Kakoii BbIBo/1 HanOoJiee 000CHOBAHHO CIIEIyeT U3 aHaJlu3a 00paTHOM CBsI3U B paboueii cpere?

a) oOpaTHas CcBsI3b He00X0UMa TOJIBKO MPH OLEHKE OIMOOK M HApYIIEHUH JUCIUIINHBI

6) oOparHast cBsi3b 3(PPEeKTHBHA JHIIL B TOM cliyyae, KOrJa HOCHT (hOpMajbHBIH M CTPOro
perIaMEeHTHPOBAHHBIN XapaKTep

B) oOpaTHasi CBS3b MpPEJCTABISAET COOOW BaKHBIA 3JIEMEHT KOMMYHHUKAIIUH, MO3BOJISIOIIUI
YTOYHSATh OXKUIAaHUS, KOPPEKTUPOBATh NEATEILHOCT, TOIJEPKUBATh pa3BUTHE PAOOTHUKOB U
YKPEIUIATh JOBepUe

r) oOpaTHasi CBsI3b B OOJIbIIEH CTENEHN HY)KHA PYKOBOJUTEIIO, YeM pabOTHHKAM




Kputepuu oneHrBaHus TECTOBBIX 3aJaHUM:

Jluanason Gamion Onucanue KpuTepus
6 Cspire 90% npaBUIIBHBIX OObyuaromuiics JEMOHCTPHUPYET IIIyOOKOe
OTBETOB. MO3HAHNE B OCBOCHHOM MaTepHale.
5 90% npaBUIBHBIX OTBETOB. OOyuarommiicsi AEMOHCTPUPYET IIIyOOKOe
IIO3HAHKWE B OCBOCHHOM MaTepuaie.
4 Csoitie 80% npaBUIBHBIX OOy4Jaromuiicst JEMOHCTPHPYET JOCTATOYHO
OTBETOB. ri1y0OKOe TIO3HAHHE B OCBOCHHOM MaTrepuaie.
3 Caoiie 70% npaBuibHBIX | OOyyaromuMcst MaTeprail OCBOEH IOJHOCThI0, 0e3
OTBETOB. CYIIECTBEHHBIX OLTHOOK.
5 Caoimie 60% mpaBuibHBIX  |OOyUarOmMMCst MaTepuajl OCBOEH JI0CTaTOYHO, 0e3
OTBETOB. CYILIECTBEHHBIX OIMIMOOK.
Csbitie 50% npaBuibHbIX | OO0y4aromumMcst MaTeprall OCBOEH HE MOJHOCTBIO,
1 OTBETOB. UMEIOTCS 3HAYNUTENIbHBIC TPOOEIbI B 3HAHUSX.
0 Menee 50% npaBHIIBHBIX OOyyarommMcst MaTeprall He OCBOSH, 3HAHHS
| OTBETOB. oOyuarolerocsi Hmxe 6a30BOro ypoBHs.

0* - B s)KypHaJI aKaIEeMUYECKOI TPYTIIBI HE BBICTABIISIETCS

Tema 2.3. Opranu3annoHHasi KyJbTypa U YIpaBJieHYeCKUil KiIuMaT

Bonpocwl ona onpoca:

Bonpoc 1. Yto noHumaercs moJ LEHHOCTSIMU U HOpPMaMH IMOBEJCHHUS B OpPraHu3allid U KaKk OHU
CBSI3aHBI MEXKYy COO0M?

Bompoc 2. Kakue coBpeMeHHbIE OpraHH3allMOHHBIE LIEHHOCTH HamOojiee 3HAYUMBI I paboueii
cpenbl?

Bonpoc 3. [Touemy npu aHanu3e HEHHOCTEN U HOPM MOBEIEHUS BaKHO YUUTHIBATh PA3IMUuUs MEXIY
MOKOJICHUSIMU paOOTHUKOB?

Bomnpoc 4. Uro noHuMaercs MOJA OPraHU3allMOHHOM KYJNbTYpOH M B YeM 3aKIIOYaeTcsl ee
YIPaBIEHYECKOE 3HaUCHHE?

Bonpoc 5. Kakue ocHOBHbIE ()yHKITH BBIIIOJIHSAET OPraHU3allMOHHAs KyJIbTypa B OpraHu3auun?

Bonpoc 6. B 4YeM cOCTOMT 3Hau€HHWE KOPIOPATUBHOW KYJIBTYpbl KaK COCTAaBHOM 4YacTH
OpraHU3alMOHHOMN KYJIbTYpHI?

Bomnpoc 7. Uro noHumaeTcs Nox NOBEPHEM, YIPABICHYECKHM KIMMAaTOM M IICHUXOJIOIMYECKON
0€30MacHOCThIO B OpraHu3anuu?

Bonpoc 8. Kakue Qakrtopsl BIMSIOT Ha (QOpMHUpOBAaHHE OJAroNpHUSATHOTO YIIPABIECHUYECKOTO
KJinmara?

Bonpoc 9. Ilouemy mncuxosoruueckass O€30IMaCHOCTh PACCMATPUBAETCS KaK Ba)KHOE YCIOBHUE
3¢ (HEeKTUBHOTO B3aUMOJECHCTBYS U Pa3BUTUS OpraHU3aMH?

Kpurepun onennBanus onpoca:

Jnama3on Onucanue KpuTepus
0ajioB
OOyuvaromuiics MOJTHO M3NIaraeT Marepuan (0TBeYaeT Ha BOMPOC), JAeT MPABUIBHOE
onpeﬂeneHHe OCHOBHBIX HOHS[TI/II\/II; O6H3py>I(I/IBaCT IIOHUMAHUC MaTepI/Iana, MOXKCT|
3 000CHOBaTh CBOM CYXACHHS, TPUMEHHUTHh 3HAHHWS Ha TMPAKTUKE, MPHUBECTH

HEeoOXOMMBbIE TPUMEpPhl HE TOJNBKO U3 Yy4yeOHHMKA, HO U CaMOCTOSITEIBHO
COCTaBJICHHBIE; M3JIaraeT MaTepHall MOCJIe0BAaTEIbHO U MPABUIBHO C TOUKU 3PEHHS
HOPM JINTEPATYPHOTO SI3bIKA.

OOyuaronmiicss JaeT OTBET, YAOBJIECTBOPSIOUIMA TeM e TpeOOBaHHSM, YTO MU JUIS
2 OIICHKU «OTJIMYHO», HO JOMYyCKaeT 1—2 OmuOKH, KOTOPBIE CaM K€ MCTPAaBIISET, U 1—2
HeI04eTa B [OCIIeI0BATEILHOCTH U SI36IKOBOM 0(OPMIICHHH U3JIaraeMoro.




OOyuvaromuiics 0OHapYXKUBAET 3HAHKME U MIOHUMAaHNE OCHOBHBIX MOJIOKEHUHN TaHHOM
TEMbl, HO M3JlaracT MaTepuaj HEMOJHO M JOIYCKAaeT HETOYHOCTH B OIPEACIECHUU
MOHATUM WM  (QOPMYJIMPOBKE IMPaBWJI; HE YyMEeT JOCTaTOYHO TIIyOOKO W

! NTOKa3aTeIbHO O0OCHOBATh CBOM CYXKICHHS W TPUBECTH CBOW MPUMEPHI; H3JIaraeT
MaTepuai HEeMoCIeI0BaTeIbHO M JIOMYCKAaeT OIIMOKH B S3BIKOBOM O(OpMIICHUY
M3J1araeMoro.

OOyuatonmiicss 0OHapy)KMBaeT HE3HAHHE BOIPOCA, JOMYyCKaeT OMMOKKH B

0 (OpMyIIMPOBKE OMPEJEICHUN U MPaBUJl, UCKAXKAIOIINE UX CMBICI, OECHOPSA0YHO U

L HEYBEPEHHO MU3JIaracT MaTepuall.
0* - B )KypHaJI akaJIeMUYECKOW I'PYIIIbI HE BHICTABIISIETCS

TecToBBIC 3aJaHNs ¢ HHCTPYKIIMEH 10 BBIIIOJIHCHHUIO:

Tect 1. BHUMaTenpHO NPOYMTATh TEKCT 3aJaHUS M IOHATH, YTO B KAYECTBE OTBETA OXKUIACTCS
TOJIBKO OOIWH N3 HpeI[J'IO)KeHHI)IX BapI/IaHTOB. 3aHI/IcaTI> TOJIBKO 6y1(By BI)I6paHHOFO BapI/IaHTa OTBETA.

Kakoe W3 mpHMBEIECHHBIX CYXKIEHHUH HamOOJIEE IOJHO PACKPBLIBAET CYIIHOCTh OPraHM3allMOHHBIX
LEHHOCTEN?

a) ICHHOCTH OPraHu3aluy MPEACTaBIAIOT COOOHM TOJIBKO OQHUIMAIBHO 3aKpeIICHHbIC MpaBUja
BHYTPEHHETO PacropsiIKa

0) LICHHOCTH OpraHU3alid — 3TO pa3jeiiAeMble IPEJACTABICHHUS O 3HAYMMOM M IKEJIATCIBHOM,
OTIPEICIISAIONINE OPUCHTHPHI TOBEJACHUS U B3aUMOCHCTBHS pAOOTHUKOB

B) IICHHOCTH OpraHu3anuu (HOPMUPYIOTCS MCKIIOYHUTEIBHO IO/ BIMSHHEM BHEIIHEH CpeIbl U HE
3aBUCAT OT BHYTPEHHEU ITPAKTHKHU

T') ICHHOCTH OPTraHU3alli UMEIOT 3HAYCHHUE TOJIBKO IS PYKOBOJISILETO COCTAaBa

Tect 2. BHuMarensHO NPOYHTATh TEKCT 3aJaHUS W TMOHATH, YTO B KAYeCTBE OTBETA OXKUIACTCS
TOJIBKO OAWH U3 MPCAJTOKCHHBIX BAPUAHTOB. 3amnncarh TOJIBKO 6y1(By BBI6paHHOFO BapuaHTa OTBCTA.

Kakoe yTBepkaeHrne Hanbosiee TOYHO OTpakaeT B3aMMOCBS3b ILIEHHOCTEW W HOPM MOBEJICHHUS B
OpraHu3aImu?

a) HOPMBI TIOBEJICHUS TIOJTHOCTHIO 3aMEHSIOT LICHHOCTH U HE HYXK/IAI0TCS B UX MOJICPIKKE

6) HEHHOCTHU ONPCACTIAIOT, YTO CHHUTACTCA 3HAYMMBIM, & HOPMbI IMOBCACHHA IMOKA3bIBAIOT, KAaK 3TO
JOJI’KHO TIPOSIBIISATHCS B IPAKTHUECKOM 1eATEeTbHOCTH

B) IICHHOCTH ¥ HOPMBI TIOBEJICHUS CYIIECTBYIOT HE3aBHCHMO JIPYT OT JApyTra

I') HOPMBI MOBEACHUS OTHOCATCS TOJBKO K (POpPMANbHOM MUCIUIUIMHE, a HEHHOCTH — TOJIBKO K
HedopMaTbHOMY OOIIIEHUIO

Tect 3. BHumaTenbHO NMpOUYMTATh TEKCT 3aJaHUSl M MOHATH, YTO B KAUECTBE OTBETA OXKHUAACTCS
TOJIBKO OJIMH W3 MPEUIOKEHHBIX BAPUAHTOB. 3amucaTh TOJLKO OYKBY BEIOPAHHOTO BapHaHTa OTBETA.

Kakoe W3 TIpUBEICHHBLIX IMOJ0KCHUN HauOO0Jee IOJHO PACKPBIBACT YIIPABICHUECKOS 3HAYCHHUE
OPraHMU3aIMOHHON KYIBTYPHI?

a) OpraHu3allMOHHas KyJIbTypa BIHUSET TOJHKO HAa CHMBOJIMKY, TPaJWIMA W BHEIHUH o0Opa3
OpraHu3aIuu

0) opraHmM3aliOHHas KyJIbTypa SBIseTcs (POHOM OpraHM3alMOHHOW >KM3HHM, HO HE OKAa3bIBaeT
BO3JICHCTBUS Ha YIIPaBJICHUE

B) OpraHM3allOHHAs KyJIbTypa HamNpaBlseT TMOBeAeHUEe paOOTHUKOB, TMOJICPKUBACT O0OIIHE
OPUEHTHPHI, YCUIIMBAET BHYTPEHHIOIO HHTETPAIIUIO U IOTIOJHAET (POopMaIbHbIE MEXaHU3MBbI YIIPABICHUS

') OpraHu3alMOHHAas KyJIbTypa UMEET 3HaUEHUE TOJIBKO Ha 3Tare aJanTaluid HOBbIX COTPYAHUKOB




Tect 4. BHumMaTenbHO NMPOYMTATh TEKCT 3aJaHUS M IOHATh, YTO B KAYECTBE OTBETA OXKUAACTCS
TOJILKO OJIMH M3 MPEAJIOKEHHBIX BApUAHTOB. 3aKCaTh TOJIBKO OYKBY BEHIODAaHHOTO BapHaHTa OTBETA.

Kakoe yrBepxieHne Haubosaee TOUHO XapakTepu3yeT KOPIOPATUBHYIO KYJIBTYPY?

a) KOpHopaTHBHas KyJbTypa IOJIHOCTBIO TOKIECTBEHHA OPraHU3allMOHHON KyJIbType M HE UMEET
COOCTBEHHBIX IPOSBICHHIMA

0) KopmopaTWBHasi KyJbTypa TpEACTaBIACT cO00M 4YacTh OpraHU3aliOHHOW KYJIBTYPHI,
MPOSIBIISIONIYIOCS B TPAAUIIMIX, CHUMBOJIAX, CTAaHAAPTAaX MOBEICHUS U PUPMEHHOM UIEHTUYHOCTH

B) KOPIIOPATUBHAA KYJIbTYpa CBOAUTCS TOJIKO K IIPOBEJCHUIO KOPIIOPATUBHBIX MEPOIIPUATHH

') KOpIopaTuBHas KyJabTypa GOpMUPYETCS UCKIIOUUTEIHHO He(OpMaTbHBIMU OTHOIICHUSAMU MEXKIY
COTPYAHUKAMHU

Tect 5. BaumareiabHO NpoYnuTarb TCKCT 3adaHUA W IIOHATH, YTO B Ka4YCCTBC OTBCTA OXHUAACTCA
TOJIBKO OAWH U3 IMPCAJTOKCHHBIX BAPUAHTOB. 3anucaTh TOJIBKO 6YKBy BI)I6paHHOFO BapuaHTa OTBECTA.
Kakoe wu3 OPpUBCACHHBIX CV)KI{GHI/Iﬁ HauOoJIeC TOJIHO PACKpPhIBACT 3HAYCHHUEC JOBCPHUIA B

OpraHu3aIuu?
a) J0Bepre HEOOXOIUMO TOJBKO B He(hOpMaTHLHOM OOIICHUH M HE BJIHMSCT HA BBHIMOJTHCHHE Pa0OUunX

3a1a4
0) noBepue TPEICTABISICT COO0H yBEepEHHOCTh PAOOTHUKOB B HAACKHOCTH, JOOPOCOBECTHOCTH H
NPeICKa3yeMOCTH TIOBEACHUS APYTHX YYaCTHUKOB OPraHU3allMOHHOM JeSITeIbHOCTH
B) I0BEpPHE BOZHUKAET aBTOMATHUUECKU [TPU HATTMYKUU (POPMATIBHONU CTPYKTYphI YIIPaBIECHUS
T') IOBEpHUE CBSI3aHO TOJIBKO C OTHOIICHUSMHU MEXITY PYKOBOJUTEIIEM H MOTYMHEHHBIMU

Tect 6. BHuMaTenpbHO NMPOYMTATh TEKCT 3aJaHUS M IOHATH, YTO B KA4e€CTBE OTBETA OXKUIACTCS
TOJIBKO OJIH U3 MPEJIOKCHHBIX BAPUAHTOB. 3aIMCaTh TOJbLKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoli BbIBOA HamboJjiee 00OCHOBAHHO CAEAYET M3 aHaJu3a IICHXOJOTMYECKOW 0€30IacHOCTH B
OpraHu3aIuu?

a) TCUXoJloTHYeckas  Oe30MacHOCTh
poeCCHOHAIIBHONW OTBETCTBEHHOCTHU

0) ncuxosoruyeckas 6€30MacHOCTh HEOOXOAMMA TOJIBKO I paOOTHHKOB TBOPUECKUX MPOdeccHit

B) TICUXOJIOTHYECKast 0€30MaCHOCTh MO3BOJISIET COTPYAHUKAM BBIpaXKaTh MHEHHUE, 33]1aBaTh BOIIPOCHI,
o0cyxJaTh OLIMOKH U Mpeaarate uaeu 0e3 cTpaxa YHIKSHUS WIN HaKa3aHUs

T') TICUXOJIOTHYeCKast 0€30TaCHOCTh CBSI3aHA UCKIFOYUTEIBHO C JIMYHBIMUA KadeCTBAMH PaOOTHHUKA W
HE 3aBUCHUT OT pabouelt cpebl

Kpurepnn onieHMBaHus TECTOBBIX 3aJaHUN:

03Ha4yacT OTCYTCTBUC KPpUTHKHU, Tpe60BaHHfI u

0* - B )KypHaJI aKaJIeMUYECKOM IPYIIIBI HE BHICTABIISIETCS

JTnanason 6auioB Omnucanue KpuTepus
6 Csriire 90% mpaBHIIBHBIX OOyuaromuiicst IEMOHCTPUPYET TIIyOOKOe
OTBETOB. IIO3HAHUE B OCBOEHHOM MaTepuae.
5 90% npaBWIILHBIX OTBETOB. OOyuaromuiicst IEMOHCTPUPYET TIyOOKOe
IIO3HAHUE B OCBOEHHOM MaTepuae.
4 Csoitiie 80% mpaBUITBHBIX OO06yuaromuiicsi IeMOHCTPUPYET JOCTATOYHO
OTBETOB. ri1y0OKOe MO3HAaHUE B OCBOEHHOM MaTepuae.
3 Caoimie 70% npaBuibHbIX | OOyyaromuMcst MaTeprail OCBOEH MOJIHOCThI0, €3
OTBETOB. CYIIECTBEHHBIX OITHOOK.
2 Caoire 60% mpaBuibHBIX |OOyyarommMcst MaTepuajl OCBOEH J1I0CTaTOYHO, 03
OTBETOB. CYHIECTBEHHBIX OITHOOK.
Caoimre 50% npaBuibHBIX | OOyyaromuMcst MaTeprual OCBOEH He MOJTHOCTBIO,
1 OTBETOB. MMEIOTCSl 3HaYUTENbHbIE TPOOEIIbI B 3HAHUSX.
0 Menee 50% npaBUIbHBIX OObyuaromumMcs MaTepuai He OCBOEH, 3HAHUS
OTBETOB. oOyuJaromierocs: Hmke 0a30BOro ypoBHSI.




PA3JIEJI 3. YITPABJIEHUE OPTAHU3AIIMOHHBIM ITOBEJAEHUEM U PA3BBUTHEM

Tema 3.1. KoH(p1uKTBI, cTPece U YCTOHYUBOCTH OPraHU3alMHU

Bonpocwi ona onpoca:

Bompoc 1: Uto nonumaercs moa KOHGIMKTOM B OpraHU3allMOHHOM cpele M IoYeMy OH
paccMaTpUBAETCs KaK 3aKOHOMEPHOE SIBJIEHHE COBMECTHOM AEATEIbHOCTH?

Bonpoc 2. Kakrie ocHOBHbIE TPUYMHBI BBI3bIBAIOT KOH(IUKTHI B OpraHu3auu’?

Bompoc 3. Kakwe ¢Qopmbl oOpraHu3alMOHHBIX KOHQIMKTOB MOXHO BBIICIHTh W YEeM OHU
pazinyaroTcs?

Bonpoc 4. UYro mnoHMMaeTcs IMOJ CTPECCOM B OpraHU3allMOHHON cpelne M Kakue (HakTOpbl
CIOCOOCTBYIOT €r0 BO3HUKHOBEHUIO?

Bompoc 5. B gem nposiBiisiercst mpodecCHoHaTBEHOE BRITOPaHHE PAOOTHUKOB?

Bompoc 6. Kakue Meroabl NpodMIAKTHKU CTpecca M BBITOPAHHUS MOTYT HCIIOJNb30BAThCS B
COBPEMEHHOM opranuzanuu?

Bonpoc 7. Uto noHumaeTtcs noj yCTOWYMBOCTHIO MIOBECHHUS B OpraHu3aun’?

Bompoc 8. Kakue ycnoBus u (pakTopsl CIIOCOOCTBYIOT MOMJICPKAHUIO YCTOWYMBOCTU TTOBEICHUS
pabOTHUKOB B YCIOBUSX HANPsHKEHUS U U3MEHEHMIA?

Bompoc 9. KakoBa poiib CTPECCOYCTOMYMBOCTH, CaMOPETYJISIIIMM H  TOAJACPKUBAIOIICH
OpraHU3aIMOHHOM cpe/ibl B 00ECIIeUeHNH YCTOMYNBOCTH MOBEACHUS??

Kpurepuu onieHuBaHus onpoca:
[wnana3on Onucanue KpuTepust
6ayu10B

OO0yuaromuiicsi MOJHO M3JaraeT Marepuan (OTBedaeT Ha BOIPOC), JAET MPaBUILHOE
OIIpEICICHUE OCHOBHBIX TOHSTHIA; OOHAPYXMBAaeT IMOHMMaHUE MaTephaia, MOXKET
3 00OCHOBATH CBOM CYX/ICHUS, IPIMEHUTH 3HAHUS Ha MIPAKTHKE, TIPUBECTH HEOOXOUMBIC
MpUMEpbl HE TOJIBKO M3 y4yeOHUKa, HO U CaMOCTOSITEIbHO COCTaBJICHHBIE; H3Jaraet
MaTepHall ITOCJIEA0BaTENIbHO U MPABIIIBHO C TOYKH 3PEHHSI HOPM JINTEPATYPHOTO SI3BIKA.
OOyuaromuiics JaeT OTBET, YAOBJIETBOPSIOUIMI TeM >X€ TpeOOBaHUSAM, YTO M JJId
2 OLICHKH «OTIUYHOY», HO JOMyckaeT 1—2 ommOKH, KOTOphIE caM e UCHpaBsieT, u 1-2
He04YeTa B MOCIIeI0BATEILHOCTH U SI36IKOBOM 0(OPMIICHUH U3JIaraeMoro.
OOyuaronuiics oOHapyKMBaeT 3HaAHWE U NMOHMMAaHUE OCHOBHBIX MOJOXEHUN JAaHHOU
TEeMBI, HO H3JIaraeT MaTepuay HEMOJIHO W JOIYCKAaeT HETOYHOCTH B OMpPEIeIICHUH
1 MOHATUHN UM (HOPMYIHPOBKE MPABUI; HE YMEET JOCTATOYHO INIyOOKO U JI0Ka3aTeIbHO
00OCHOBAaTh CBOM CYXKICHHS W TIPUBECTH CBOHM TIPHMEPHI; H3JaraeT MaTepHual
HETOCJIEJOBATENILHO U IOMYCKAET OIMOKH B S36IKOBOM O(OPMIICHUH U3J1araeMoro.
OOyuaromuiicsi 0OHApy)XMBaeT HE3HAHHWE BOMPOCA, JOMYCKAaeT OIIMOKH B
0 (opMyIMpPOBKE OINpENeNeHu U MpaBWJl, UCKAXKAIOIIME UX CMBICH, OECropsIoYHO U
HEYBEPEHHO M3JIaraeT MaTepuall.

0* - B sKypHaJI akaJIEeMUYECKOW TPYIIIBI HE BHICTABIISIETCS

KoHTpoJIbHBIC 3a0aHHUS:

3aganue 1. B mpoM3BOACTBEHHOM MOJPA3JIEICHUN MEXIY HAYAJIbHUKOM CMEHBI U COTPYJAHHKAMHU
BO3HHUKJIO HAaNpsOKEHHE H3-3a HOBBIX TpeOOBaHMN K CpOKaM BBINOJHEHUS paldoThl. PykoBonuTens
HACTaMBaeT Ha YCKOPEHUHU MPOLECCOB, TOTJa KaK COTPYAHHUKH CUUTAIOT, YTO 3TO MOXET MPHUBECTH K
CHIDKEHHIO KauecTBa U yBEJIMUEHHIO yuciia omubok. Ha coBemanusax Hecorigacue BeIpakaeTcs OTKPHITO, a B
MOBCE/IHEBHON paboTe YacTh paOOTHHUKOB JAEMOHCTPUPYET pa3fpaK€HHE W HEXKelaHWe IOAJIEepPKUBATh
IIPEKHUN YPOBEHDb B3aUMOICUCTBUS.

KonTpoJsibHBIE BOIIPOCHI:

1. Kakas ¢hopma KOH(DIHMKTA IPOSBIISIETCS B TAHHON CUTYyaluu?

2. Kakve npuyuuHbI JIeKaT B OCHOBE BOZHUKIIIETO TPOTUBOPEUMS?

3. Kakue myTH pa3perieHus JaHHOro KOH(IIMKTa MOTIIH Obl OBITH Hanboee 3 PpeKTUBHBIMU?



Kputepuu oneHnBaHusI KOHTPOJIBbHBIX 3aJaHUIA:
[unamna3on Omnucanue KpuTepus
OaJioB

OOyuaronuiics NOJHOCTHIO M BEPHO BBIIOJHWII BCe TP Bompoca 3anaHus. B Bompoce 1:
TOYHO ompejaeneHa Gopma/TUN KOHQUIMKTA (WK WHOTO (DEHOMEHA), JaHO Pa3BEPHYTOE,
TEPMUHOJIOTMUECKH KOPPEeKTHOEe OO0OCHOBaHME C omopod Ha Teoputo. B Bompoce 2:
NpPaBUIBHO BBIABICHBI HE MEHEE TPEX MPHUYMH BO3HUKILIETO MPOTUBOPEUHUS, Kaxas
NpUYMHA TOACHEHA U CBs3aHa C ONMCAHHOW cuTyauueid. B Bompoce 3: mpemiokeHo He
MEHee TPEX PpEATMCTHYHBIX, NMPUMEHHMBIX B JAaHHOW CUTYyallMM NyTeH pa3perieHus
(YynpaBieHYECKMX Mep), KaXIbli IyTh PACKPBIT C TOYKU 3PEHUs oxupaemoro 3¢ddexra.
OTBeT JIOrMYeH, NOCIEeI0BATENICH, HAYYHBIH CTUIIb PEUr COOIIOEH.

OOyuarouuiics BBINOJIHWI BCE TPU BOIpPOCa, HO JONYCTWI | HE3HAYUTENbHYIO
HeTouHOCTh. Hampumep, B Bompoce 1 ¢opma KoH(IUKTa oIpeneneHa BEpHO, HO
00OCHOBaHME HEMOJHOE, B BOIpPOCE 2 YyKa3aHbl TPU NPUYMHBL, HO OJHA M3 HHX
HEIOCTaTOYHO PACKPBITa; B BOMpOCE 3 MPEIOKEHBI TPU IYTH, HO OJMH U3 HHUX clabo
000OCHOBaH WJM HE IOJHOCTBIO COOTBETCTBYET CHUTyallud. B oOcCTanbHOM OTBeT
COOTBETCTBYET YPOBHIO 7 0aJlIOB.

OOyuarouuiics BBINOJAHUI 3afaHus ¢ omuOkamu. JlonmymeHsl 2-3 OmMOKH Wiy
HeTouHocTH. Hampumep: B Bompoce | ¢opma KOHGUIMKTa omnpenesieHa HEBEPHO HITH
5 000CHOBaHME OTCYTCTBYET; B BOIIPOCE 2 yKa3aHbl TOJIBKO JIBE€ MPUUMHBI UM IPUUUHBI HE
CBSI3aHBI C CUTYaIME; B BOIPOCce 3 MPEeaIoKEHBI TOJIBKO OJUH-/IBA ITyTH pa3perieHus oe3
y4€Ta peajbHbIX YCIOBUM.

OOyvaromuiicss BBINOIHWI 3afaHue 4acTu4Ho. [lomymens! 3—5 ommbok. Hanpuwmep: B
Borpoce 1 OTBET OTCYTCTBYET WJIM IIOJIHOCTBIO HEBEpEH; B BOIIpPOCE 2 yKazaHa OJHA

4 .
MPUYMHA WM OTBET HE IO CYIIECTBY; B BOMPOCE 3 OTBET MOBEPXHOCTHBIH, OTCYTCTBYET
WJTH HE COOTBETCTBYET YNPABICHUECKOM JIOTHKE.
OOyuaromuiicss He crpaBwicsa ¢ 3amaHueM. [lomymeno Oonee 5 ommbok. Hampumep:

3 OTBETHl Ha BOMPOCHI OTCYTCTBYIOT WM HE COOTBETCTBYIOT TEME; MPEIIOKEHHBIE MEpPbI
HEPEATUCTHYHBI, TIPOTHBOPEYAT YIIPABICHYSCKUM TPUHIUIIAM, JHOO0 HE TPUMECHHUMEI B
OMHMCAHHOMN CUTYAIIHH.

2 OOyuaromumiicss nan ¢GopMalibHbIe OTBETHl 0€3 TOHUMAHWSA CHUTYyallud, HE TMPUMEHUI
MOHSTUIHBIN anmapar JUCIIUIUIMHBI, OTBETHl OTPHIBOYHBI MIIM HE CBSI3aHBI C BOITPOCOM.

1 OO0yJaronuiics MPOAEMOHCTPUPOBAI MTOJIHOE HEMOHUMAaHUE 3a/1a4H, OTBETHI HE CBSI3aHBI C
yIIpaBIE€HYECKHM KOHTEKCTOM, OTCYTCTBYET OMOpa Ha TEOPETHUECKHUI MaTepHal.

0 OOyvaromuiics He NPUCTYNMUI K BHINOJHEHUIO 33JaHUS WIM OTBET IOJHOCTHIO HeE

COOTBETCTBYET TEME.
0* - B )KypHaJI aKaIeMUYECKOI IPYIIIbI HE BBICTABIISETCS

Tema 3.2. U3MeHeHus1 H pa3BUTHE OPraHU3ALMHA

Bonpocul dna onpoca:

Bompoc 1. Uro nmoHumaercss mojx OpraHM3allMOHHBIMM M3MEHEHUSIMM M KaKH€ IPUYUHBI BBI3BIBAIOT
HEOOXOIMMOCTh UX OCYIIIECTBIEHHS?

Bompoc 2. Kakue BHeNIHNE U BHYTPEHHUE NCTOYHUKHN OPTraHU3allMOHHBIX N3MEHEHUI MOYKHO BBIIEITUTH?

Bonpoc 3. Kakue Buapl OpraHM3allMOHHBIX W3MEHEHMH CYIIECTBYIOT M B 4Y€M COCTOMT JIOTMKA HX
BHEJpEHUS?

Bompoc 4. Yto moHrMaeTcst o1 CONPOTUBICHUEM U3MEHEHUSAM 1 TIOYEMY OHO BO3HUKAET B OPraHU3aIH ?

Bompoc 5. Kakue ¢popmbl COpoTUBIIEHHSI U3MEHEHUSIM MOT'YT IIPOSIBIISATHCS B paboueit cpene?

Bompoc 6. Kakue meTo/ipl 1 yrpaBiieH4ecKHe Mepbl O3BOJISIIOT 3G (GEKTUBHO pabOTaTh C CONPOTUBIICHUEM
W3MEHEHUSIM?

Bompoc 7. UTo moHumaeTcst oJi pa3BUTUEM OPraHM3ALMHU U KaKylO POJIb B HEM UTPAET OPraHU3alMOHHOE
o0yueHue?

Bonpoc 8. Uto mpencraBisitor co00il MHHOBAIMM B OPraHM3allMM M KAaKWE WX HAMPABJICHHUS MOXHO




BBLIIEIIATE?

Bormpoc 9. Kakue ycinoBust Heo0X0 MBI JUTsl pa3BUTHSI OpTaHU3alMK yepe3 00y4eHre U MHHOBALMN?

Kpurepuu onieHuBanus onpoca:

Junamna3on Onucanue KpUTepus
0aJIoB
OOyuaromuiicss MOJHO M3JaraeT MaTepuan (OTBEYaeT Ha BOIMPOC), JACT IMPABHIBHOE
OIIpE/IeJICHUE OCHOBHBIX IIOHATHH; OOHApyXXUBaeT IOHUMAaHHWE MaTepuaya, MOMKET
3 00OCHOBATh CBOM CYX/ICHUs, IPUMEHUTh 3HAHHUSA HA MPAKTHUKE, IPUBECTH HEOOXOIUMbBIE

MPUMEPLI HE TOJBKO M3 y‘le6HI/IKa, HO H CaMOCTOATCIBHO COCTaBJICHHBIC, H3JIaract
MaTCpHraJl MOCICAOBATCIBHO U MIPABUJIBHO C TOYKHU 3PCHUS HOPM JIMTCPATYPHOI'O A3bIKA.

OOyuaronuiics 1aeT OTBET, YAOBJIETBOPSAIOLINI TeM ke TpeOOBaHUAM, YTO U JJI OLEHKHU
(OTJINYHO», HO JIOIyCKaeT 1—2 ommnOKu, KOTOpbIE caM K€ UCIpPABISAET, U 1-2 HenoueTa B
110CJIe/I0BATENbHOCTH U SI3bIKOBOM O(OPMIICHUH U3J1araeMoro.

OOyuaromuiicss oOHapy>KUBAeT 3HAHWE U TOHMMAHHUE OCHOBHBIX IIOJIOKEHUM JTaHHOMN
TEMbI, HO U3JIaraeT MaTepHajl HEMOJIHO U JIOYCKAeT HETOYHOCTH B ONPESIICHUH TTOHSATHIA
i GOPMYIHPOBKE MPABUI; HE YMEET JIOCTaTOYHO TIYOOKO U JI0Ka3aTebHO 00O0CHOBATH
CBOU CYXKICHHsI U TPUBECTH CBOW MPUMEPHI; U3JIaracT MaTepHaj HENOoCIeOBATEIILHO U
TOITYCKAET OMIMOKH B SI3IKOBOM O(OPMIICHHH M3JIaraeMoro.

0

OOyuyarommuiics oOHapyKUBaeT HE3HAHHE BOIPOCA, AOMYCKAET OIMOKU B (hOpPMYIHpPOBKE
oIpeiesIeHUI U MPaBUJl, HCKAXKAIOUINE UX CMBICI, OECIIOPSAI0YHO U HEYBEPEHHO U3J1araerT

MaTCpHal.

0* - B s)KypHaJI aKaIEeMUYECKOI TPYIIIBI HE BBICTABIISIETCS

KoHTposbHbIE 3a1aHUs:

3ananue 1. B xommanum, paGoTaromieili Ha BHICOKOKOHKYPEHTHOM DPBIHKE, PYKOBOJACTBO IPHHSLIO
pelleHre U3MEHUTh CTPYKTYPY B3aUMOJCHCTBUS MEXAY MOApa3AeIeHUSIMU U BHEAPUTh HOBYIO IIU(PPOBYIO

CHUCTEMY KOOpJWHAIUU 3aaad. YacTh COTPYJHUKOB BOCIPHUHSIIA W3MEHEHHUs KaK HEOOXOJMMBINA IIar,

OJIHAKO, Jpyras 4YacTb Hayaja BbIpakaTb COMHEHUSA, ONACasACh YBEIMYECHHS HArpy3KH, IEpecMOTpa
00s3aHHOCTEN U HEOOXOAMMOCTH OBICTPO OCBaMBaThb HOBBIE MHCTPYMEHTHI. PyKOBOJICTBO OTpaHUYMIIOCH
o0mKM OOBSABIEHUEM O MPEACTOSIIIUX MPEeoOpa30OBaHUAK, HE PA3bACHUB MOAPOOHO MX LENHU U MOPSIOK

BHEJIPEHUSI.

KoHTpobHBIE BOIIPOCHI:
1. Kakue npu4nHbl OpraHu3allMOHHBIX U3MEHEHUH MPOSIBIISIIOTCS B TaHHOW CUTyauun?
2. Kakue ¢akTopsl MO YCHIIUTh COMPOTUBIICHUE U3MEHEHUSM CO CTOPOHBI pa0OTHUKOB?

3. Kakue pgeWcTtBuUs MOTJIH OBI

pe3yIbTaTUBHBIM?

KpI/ITCpI/II/I OLCHUBAHHWA KOHTPOJIbHBIX 3aIaHMI;

Jnanazon
0aIoB

Onuncanne kpurepus

OOyuaromuiics MOJHOCTHIO U BEPHO BBHINOJIHUII BCe TPU Bompoca 3aaaHus. B Bompoce 1:
TOYHO OIpeesIeHbl IPUYUHBI OPTraHU3aLMOHHBIX U3MEHEHHH (He MeHee JBYX: BHEIIHHE —
BBICOKOKOHKYPEHTHBIN PBIHOK; BHYTPEHHHE — HEOOXOUMOCTH MOBBITICHUSI KOOPAMHAIIH
MEXIy TMOApa3IesieHHsIMA), JaHO pa3BEPHYTOE OOOCHOBAHHE C OMOPOH Ha TEOPHUIO
(HampuMep, peakTUBHBbIC U3MECHEHHS KaK OTBET HA JIABJICHHE CPEbl, POAKTUBHBIC — HA
cTpemiieHHe K 3(QQeKTHBHOCTH). B Bompoce 2: BBIABICHO HE MeHee TpEX (aKTOpoOB,
YCUJIMBILUX CONPOTHUBJICHUE W3MEHEHMSM (HampuMmep, HEI0CTaTOK HMH(OpMalMH H3-33)
(bopmanbHOTO 00BsIBIICHHS 0€3 pa3bsCHEHUH, CTpaxX yBEIUYEHUS HAarpy3Kd U IepecMoTpa
00s13aHHOCTEH, HEOOXOIUMOCTh OBICTPOTO OCBOCHHSI HOBBIX IH(POBBIX HHCTPYMEHTOB,

OTCYTCTBHE BOBJICYCHHS COTPYIHHMKOB B IUIAHUPOBAHME), KKIbIH (aKkTOp MOSICHEH U

clenaTh BHEIpPEHHE W3MEHEHUU Oosee yhnpaBiIsieMbIM U



CBsI3aH C ONMCAHMEM CUTyaluu. B Bompoce 3: npemyio)keHO HE MEHEE TPEX KOHKPETHBIX,
[PEATUCTUYHBIX YIPABICHYECKHX JEHCTBUH il OoJiee  YHpaBiIsieMOTO BHEAPCHHS
(HammpuMep, pa3paboTKa IUIaHA KOMMYHUKALMU C Ppa3bsACHEHUEM LeJded U BbITOJ,
MOSTATHOE BHEAPEHHE C MWJIOTHOM TpYMNIoW, OOyd4eHHE U TOAJEPKKA COTPYTHHKOB,
CO3JlaHHE CUCTEMbI OOpAaTHOM CBsI3U, Ha3HAUEHUE BHYTPEHHUX am0accalopoB U3MEHEHU).
Kaxxnoe aeiicTBHE pacKpbITO C TOYKM 3pPEHMSI MEXaHU3Ma peajlu3alud U 0KUJIAeMOTO
b dekra. OTBET JOrMUYEH, TEPMUHOIOIMYECKH IPaMOTEH, HAyYHbII CTUIIb COONIIOIEH.
OOyuaronuiicss BBINOJHWJI BCE TPU BOIPOCA, HO JOMYyCTWI 1 HE3HAYUTEIbHYIO
HeTOYHOCTh. Hampumep, B Bompoce | mpUYMHBI ONpeAesieHbl BEpHO, HO OOOCHOBaHHE
HEMoJIHOEe (OTCYTCTBYET pa3jMueHHE BHEIIHUX/BHYTPEHHHUX); B BOIIPOCE 2 yKa3aHbl TpU
6 (akTOopa, HO OJUH M3 HUX HEIOCTATOYHO PACKPHIT WJIM CIa00 CBA3aH C CHUTyaluel; B
BONpoce 3 NPeJIoKEHbl TPU AEHCTBHSI, HO OJJHO U3 HUX HE KOHKPETU3UPOBAHO (HapuMmep,
«IpoBecTH oOydeHue» Oe3 ykazaHus ¢opmara). B ocTagbHOM OTBET COOTBETCTBYET
YPOBHIO 7 GaJlJioB.

OOydJaromuiicss BBITOJIHWI 3aJaHusi ¢ ommOkamu. JlomymieHsl 2—3 OmMUOKU WK
HeToyHOCcTU. Hampumep: B Bompoce 1 yka3zaHa TOJIBKO OJiHA NPUYMHA WM TPUYHHBI
Ha3BaHbl HEBEPHO (HAMpUMEpP, TOJBKO BHEUIHUE Oe3 yuéra BHYTPEHHHUX); B BOmIpoce 2
5 yKa3aHbl TOJIBKO /1B (paKTOpa CONPOTUBIIEHUS WM (PaKTOPbI HOCAT OOIMI Xapakrep 0e3
MPUBS3KK K CUTYyallMu; B BOIIPOCE 3 MPEUIOKEHbl OJUH-/IBA IYTU JIMOO NPEI0KEHHbIE
NEeWCTBUS HEPEaTMCTUYHBl (HAapUMEpP, «YBOJIUTh HECOIVIACHBIX») WJIM HE YUUTBIBAIOT
cienn(puKy nu(pPOBBIX N3MEHEHUH.

OOyuaromuiics BBIIOTHUI 3ajaHue dacTuyHo. [lomymens! 3—5 ommbok. Hampumep: B
4 BOTpoce | OTBET OTCYTCTBYET WIJIM MOJIHOCTHIO HEBEPEH; B BOMpOCce 2 yKazaH OJuH (PaKTop
WIK OTBET HE IO CYLIECTBY; B BOIpPOCE 3 OTBET MOBEPXHOCTHBIM, OTCYTCTBYET HJIU
CBOJUTCA K 00IMM (hpazam («HaIO0 Jydiie OObSICHATDY).

OOyuaromuiics He crpaBwics ¢ 3agaHueM. [lomymeHo Gonee 5 ommbok. Hampumep:
3 OTBETHI Ha BOINPOCHI OTCYTCTBYIOT MJIM HE COOTBETCTBYIOT TE€ME; IMPEAJIOKEHHbBIE MEpHI
MpPOTHUBOpPEYAT  YHNPAaBICHUECKUM  HPUHIMUNAM  (MTHOPUPOBAHHE  CONPOTHUBIICHHUS,
MpUHYX/IeHHE 6€3 KOMMYHUKAIIMN) JIN0O HE NPUMEHUMBI B OITMCAHHON CUTYaIlUH.
OOyuaromumiics fan (opMalbHble OTBETbl O€3 MOHUMAHUS CUTyallMM, HE NPUMEHUII
2 MOHATUMHBIN anmnapaT JUCIUIUIMHBL, OTBETHl OTPHIBOYHBI, HE CBS3aHBI C BOIIPOCAMH WM
CoJiepKaT ObITOBbIE, HEHAayYHbIE (JOPMYIHPOBKH.

OO0yyaromuiics IpoAEeMOHCTPUPOBAJI TTOJIHOE HEMOHUMAHUE 33/1a4, OTBETHI HE CBSI3aHBI C

1 YIIPaBICHYECKMM KOHTEKCTOM (HampuMep, pacCyKIEHUs O JHMYHBIX KadecTBax|
COTPYJHUKOB BMECTO aHAJIM3a OPraHU3allMOHHBIX U3MEHEHM).
0 OOyuaronuiics He MNPUCTYNHMJ K BBIMOJHEHUIO 3aJaHHUs WIM OTBET IOJIHOCTBIO HE

COOTBETCTBYET TEME.
0* - B )KypHaJI aKaIeMUYECKOI IPYIIbI HE BBICTABIISETCS

Tema 3.3. HoBble (popmaThl ynpasiieHusi U Oyayliee OpraHM3alluOHHOIO MOBEIeHUsI.

Bonpocwi ona onpoca:

Bompoc 1. Uto moHmMmaeTcsi moj THOPHUIHON 3aHITOCTHIO W KakKUMH (aKTopaMu OO0YyCIOBJICHO
pacnpocTpaHEHHE HOBBIX MoJieel Tpyaa?

Bonpoc 2. B yem 3akimiouaroTcs OCHOBHBIE OCOOCHHOCTH HOBBIX MOJENel TpyJa U KaK OHU BIUSIOT
Ha OpraHU3allOHHOE MTOBe/IeHHE PAOOTHUKOB?

Bompoc 3. Ilouemy ympaBieHue TuOpUIHONW 3aHITOCTBIO TpeOyeT ydera MpodeccHoHaTbHBIX,
JMYHOCTHBIX U TIOKOJIGHYECKUX pa3Inyiii pabOTHUKOB?

Bonpoc 4. Uro mnoHumaeTcs NOJA YHOPABICHUEM TajJaHTAMU M YEJIIOBEYECKHMM KalUTaJIOM B
COBPEMEHHON opranuzanuu?

Bomnpoc 5. Kakue ocHOBHBIE HaITpaBJICHHS BKJIIOYAET YIIPABJICHUE TalaHTaMU?

Bonpoc 6. Ilouemy pa3BuTHE 4€I0BEYECKOr0 KalMTajla pacCMaTPUBAETCS KaK BayKHEHIIEE yCIOBHE




YCTOMYMBOCTH M PA3BUTHSI OpraHU3ALNU?

Bonpoc 7. B yem 3axntouaercs noaxon @penepuka Jlany k 3Bosronnn opranusanuii?

Bormpoc 8. Kakue npuHIUIBI JieKaT B OCHOBE OMPIO30BOM OpraHu3aIiuu’?

Bompoc 9. Tlouemy ruOkocTh, nudpoBU3aus M UYEITOBEKOLGHTPHYHOCTh PACCMATPUBAIOTCS KaK
KIIFOUEBBIE XapaKTEPUCTUKU OpraHu3anuu oyayuiero??

KoHTpoabHEIC 3aJIaHKS:

3amanne 1. B koMmaHuM 4YacTh COTPYIHUKOB paboTaeT B oduce, a 4acTh - JHUCTAHIIMOHHO.
PykoBomuTenp 3aMeTH, 4TO OJHU PAOOTHHKH JIETKO aJalTHPOBAIUCH K MU(POBOMY B3aHMOICHCTBHIO,
CaMOCTOSITENIbHO TUIAHHPYIOT pabouuii JeHb M CTAaOMJIBHO COOMIOJaroT cpoku. Jlpyrue cranm dariie
3ampaiivBaTh yYTOYHEHUS, UCIBITHIBAIOT TPYIHOCTH C CaMOOpPraHW3allMedl W KaIYyIOTCS Ha HEIO0CTaTOK
OYHOT'0 OOIIECHHS ¥ CTIOHTAHHON 0OpaTHOM CBSI3H.

KoHTposbHBIE BOIIPOCHL:

1. Kakue ocoOeHHOCTH THOPHUIHOM 3aHATOCTH MPOSIBISIFOTCS B IaHHOM cuTyanuun?

2. [ToueMy BOCHIpUSATHE HOBBIX MOJICIICH Tpyaa y paOOTHUKOB pa3indyaeTcs?

3. Kakue ynpaBrneH4ueckue Mepbl MOTYT MOBBICUTH 3(h(peKTUBHOCTH THOpHAHOTO popmaTa?

Kputepuu onieHuBaHMsI KOHTPOJIBHBIX 3a/laHUM:
[wnana3on Onucanue KpuTepust
0ayu10B

OO0yyaromnuiicst MOJTHOCTBHIO U BEPHO BBINIOJIHUI BCE TPU Bompoca 3ajaHus. B Bompoce 1:
BBISIBICHO HE MEHee TpEX 0cOoOEeHHOCTeH TIMOpHUIHOM 3aHSATOCTH, MPOSBISAIOIIUXCS B
cUTyanuu (HampuMep, HEOJAHOPOJHOCTh aJanTalud, pasHas M[oTpeOHOCTh B
caMOOpraHu3aluy, Ae(PUIUT CIIOHTAaHHOW OOpaTHON CBsA3M, OU(QepeHIHranus o
11(POBBIM KOMIETEHLIUSAM), KakJ1asi 0COOEHHOCTh 00OCHOBaHa cChUIKOW Ha (alyny. B
BOIMpoce 2: Ha3BaHbl HE MEHee TPEX TPYII MPUYMH PA3IUUUil B BOCIIPUITUH (HAaIIpUMep,
ITMYHOCTHBIE OCOOCHHOCTH — JKCTPABEPCHS/MHTPOBEPCHUS, YPOBEHb CaMOOPTaHU3AIINY;
MOKOJIEHYECKHE  pa3iuyusi; Npo(ecCHOHANbHbIE W  CUTYal[MOHHBIE  (DAKTOpHI;
7 TICXOJIOTHYECKUE YCTAaHOBKH), NTAHO pa3BEPHYTOE OOBSCHEHHWE KaXIOW NMpHUYMHBL. B
BONpoce 3: MPEeAJoKEHO HE MeHee TpEX PpEeAIMCTHYHBIX YIPABIEHYECKUX Mep,
NOBBIIIAIOIIMX A(P(GEKTUBHOCTh TMOpuHOrOo (opmara (Hampumep, AUArHOCTUKA H
UHAMBUAyanu3anus  ¢opmata, oO0ydeHHe  camMoopraHu3alMM M IHU(POBHIM
MHCTPYMEHTaM, pETJaMeHTAIMsi U MPO3PAavHOCTh, COXpaHEHHE He(HOPMAIbHBIX CBS3EH
yepe3 OHJIaMH-BCTpeuM, yactas oOpaTHas CBA3b M KOYYMHI, INEPEX0J OT KOHTPOJIA
NPUCYTCTBUSL K KOHTPONIIO pe3ynpTaroB). Kakmas Mepa packpeiTa € yKa3zaHHEM
MexaHu3Ma peanu3aiud. OTBET JIOTWYeH, TEPMHUHOJOTHYECKH TI'PaMOTEH, Hay4HBbIH
CTHJIb COOMIOEH.

OOyJaronuiics BBIOJHIWII BCE TPU BOMPOCA, HO JONYCTHNI | HE3HAUYUTENbHYIO
HETOYHOCTh. Hampumep, B Bompoce | Ha3BaHBI TpU OCOOCHHOCTH, HO OJIHA M3 HHUX
HEI0CTaTOYHO MPHBs3aHa K CUTYAIMM; B BOIPOCE 2 yKa3aHbl TPU MPUYMHBI, HO OJIHA U3
HUX pacKpbITa HE MOJIHOCTHIO; B BOMPOCE 3 MPEUIOKEHBI TPH MEpBI, HO OJHA M3 HUX
c;1a00 KOHKPETHU3UpOBaHa (HAIpUMeEp, «IIpoBecTH oOydeHue» 0e3 ykazaHus dyemy). B
OCTaJILHOM OTBET COOTBETCTBYET YPOBHIO 7 OAJLIOB.

OOyuaromuiicss BBITIONHWI 3a7aHus ¢ omuOkamu. Jlomymensl 2-3 OmuOKH WK
HeTouHOoCcTU. Hampumep: B Borpoce 1 yka3aHbl TOJIBKO JB€ OCOOCHHOCTH WJIM OJHA U3
HUX Ha3BaHA HEBEPHO; B BOIPOCE 2 HA3BAHBI TOJBKO JBE MPUYHHBI FIIM TPUYUHBI HOCST
o0muii xapaktep 0e3 0OBsSCHEHHMS; B BONpOce 3 MPEATIOkKEHBI TOJIBKO JABE MEpHI JHOO
MEpbl HEpEaJMCTUYHbI (HApUMEp, «BEPHYTh BCEX B OQHUC») WMIM HE YYHUTHIBAIOT
cneunduky rudbpuaHoro popmara.

OOyuaromuiicss BBITTOTHIII 3ajaHnue dyacTuyHo. Jlomymensl 3—5 ommbok. Hampumep: B
Borpoce | OTBET OTCYTCTBYET WJIM COJEPXKHUT TOJILKO OJHY OCOOCHHOCTb; B BOMpoce 2




yKa3aHa OJIHA MPUYMHA WM OTBET HE MO CYLIECTBY; B BONPOCE 3 OTBET MOBEPXHOCTHBIMU,
OTCYTCTBYET WJIM CBOAUTCS K 001uM dpazam («HAIO JIy4dIle MOTUBUPOBATEY).
OOyuarommiics He crpaBwics ¢ 3amganueM. [lomymeno 6onee 5 ommbok. Hampumep:
OTBETHI Ha BOINPOCHI OTCYTCTBYIOT MJIM HE COOTBETCTBYIOT T€ME; MPEAJIOKEHHbBIE MEPHI
[POTUBOpEYAT YIPABICHUECKUM MPUHLHUIIAM (HApUMep, UTHOPUPOBAHUE TPYAHOCTEH,
PUHYXJIeHHE) MO0 HE MPUMEHUMBI B ONMCAHHON CUTYAIlUH.

OOyvaromumiicst an ¢GopMaibHbIE OTBETHl 0€3 TMOHWMAHUWsS CUTYyallud, HE TPUMCHHII
2 MOHSITUMHBIN anmnapaT AUCUUILTUHBI, OTBETHl OTPHIBOYHBI, HE CBA3aHBI C BOIIPOCAMU WIIH
coJlepkaT OBITOBBIE, HEHAYYHbIE (POPMYITUPOBKH.

OO0yyaronuiicss MpoAEMOHCTPUPOBAT MOJHOE HETIOHUMAaHKE 331a4l, OTBEThI HE CBSI3aHb]
1 C YNpPaBIEHYECKUM KOHTEKCTOM (HAlpUMeEp, PACCYKICHHS O JUYHBIX CUMIATHUSAX WU
TEXHUUYECKUX HEIOoJIaJIKax BMECTO aHaJIW3a THOPUIHON 3aHATOCTH).

OOyuaromuiicss He MPUCTYNHJI K BBIIIOJHCHUIO 3aJaHUs WIM OTBET TMOJHOCTBIO HE
COOTBETCTBYET TEME.

0* - B KypHaJI aKaJIEMUIECKOU TPYIIIBI HE BHICTABIISCTCS

0

5.3.  OauH WM HECKOJIBKO TEMATHYECKUX OJIOKOB JUCHHUIUIMHBI 3aBEPIIAIOTCS KOHTPOJIBHOM
toukoil (manee — KT). Tekymuii KOHTpPOJIb yCIIEBAEMOCTH IO IUCIMILIMHE npenycMmarpuBaet Tpu KT B
TEYCHHE TIEPHOJIa OCBOCHHUS TUCITUTUTHHEIL.

MakcumanbHOEe KOJIWYeCTBO OayioB 3a JiroOor Tum padbor B pamkax KT cocrabmser 100 (cto)
OaJioB.

PacnipeneieHrE BECOBBLIX KOB(b(bH]_II/IeHTOB nmo KT B paMKaX TCKYLICTO KOHTPOJIA IIO

TUCLUILINHE:

HanmMeHnoBanu MakcumanbHO Koadduunen Pesynprar
€ KOHTPOJIbHOMN € KOJIMYEeCTBO OAJUIOB | T Beca KOHTPOJIbHOMN KOHTPOJIbHON TOYKH,
TOYKH 3a paboTy B paMKax TOYKH y4acTBYIOLIHII B
KT, kotopoe MoxeT dbopMupoBaHUU
HaOpaTh UTOTOBOM OaITBHOM
oOyuaromuiics OLICHKH I10 JUCLHUIIINHE
(oTpaxaercs B )KypHaJe
BPC B C/10)
KT 1 100 0,05 5
KT 2 100 0,05 5
KT 3 100 0,05 5
Uroro: X 0,15 15

5.4 ®opMBbI TEKYIIETO KOHTPOJIS ycreBaeMocTu oOydaromuxcsi B pamkax KT u THIOBbIe OlleHOUHbIE
MaTepHaIbl:

KT-1.
Pa3zpean 1.

KoHTposbHble 3a1aHus:

3ananue 1. IlpousBojcTBeHHass KOMIAaHHS B TEUEHHE HECKOJBKHMX JIET yclemHo paboTaia Ha
CTaOMILHOM PBIHKE. OILHaKO MOCJIC TMIOABJICHHUA HOBBIX KOHKYPCHTOB MW HW3MCHCHHA HpCHHO‘-ITeHI/II\/'I
noTpeduTeneil cnpoc Ha ee MPOAYKLHIO Hadaldl CHUXKaTbcA. PyKOBOACTBO KOMIIAHUM NPUHSIIO pEIICHUE
NepeCMOTPCTb ACCOPTUMCHT, UBMCHUTL LICHOBYIO MMOJIMTUKY U YCHIIUTh MAPKCTUHI'OBYIO aKTUBHOCTD.

KonTpoJsibHBIE BOMPOCHI:




1. Kakue (hakTopbl BHEIIHEH cpeapl (MPSIMOTO M KOCBEHHOTO BO3JICHCTBHS) MOBIUSIN Ha CHUKCHUE
CIIpOca B JAaHHOM CUTYyallu?

2. Kakue BUIbl OpPraHM3allMOHHBIX HW3MEHEHHMH PYKOBOJICTBO KOMIIAHWHU PEIIMJIO BHEIPUTH, U K
KaKoOMY THUITY IO MacIlITa0y U COAECP>KaHUI0 OHU OTHOCSITCS?

3. llouemy pnaxe mpu BepHO BHIOPAHHBIX HAMPABICHUSAX W3MEHEHUNW COTPYAHUKH MOTYT
CONPOTHUBIIATBCS, M KaKU€ YIPABICHUYECKUE MEPhl IOMOTYT CHU3HUTHh COINPOTHBJICHHUE B JAaHHOU
MPOU3BOACTBEHHON KOMITAHUU?

Kpurepuu orieHMBaHNs KOHTPOJIBHBIX 33JaHUN:

Jluamna3oH Onucanue KpuTepus
0auIoB

OOyuaromuMcs 3aJjaHUE BBIMOJTHEHO 0e3 OmuOOK U B

85-100
[IOJIHOM O0BEME.

O6y‘—IaIOH_[I/IMC5I B ICJIIOM 3aJaHHC BBIITOJIHCHO, MMCIOTCA
65-84 OTACIBHBIC HCTOYHOCTH HMJIM HCAOCTAaTOYHO ITOJHBIC OTBCTBI, HC
COACPKAIINC OIITNOOK.

O6yanOHlI/IMCSI JOIIYHICHBI OTACJIBbHEIC OIINOKH IIpu

55-64
BBITIOJIHEHUH 3aJaHUS
VY obyuyaromierocss OTCyTCTBYIOT OTBEThI Ha OOJIBIITMHCTBO
0-54 BOIIPOCOB 3aJlauH, 3aJJaHUE HE BBINOJHEHO WJIM BBIOJHEHO HE
BEPHO.
KT - 2.
Paznen 2.

KoHTposbHble 3a/1aHUS:

3ananue 1. B opranmsanuu Obula co3jlaHa MPOEKTHas KOMaHJa JUIsl 3allycka HOBOTO IpOAyKTa. B
Hee BOIILJIM COTPYTHUKH M3 OTAeNa MapKeTHHIa, IPOIax, IPOM3BOACTBA U JJOTUCTUKU. Ha HayanbHOM 3Tamne
YYaCTHUKM T[O-pa3HOMY TIOHMMaiau oOuIyro 3agady, uacTh (yHKUuMH 1ay0nupoBanach, a OOMeH
uHpopMaLrell MexXIy MOoJpa3/ieleHUus MU TPOUCXOu HeperyisapHo. Ilocie HeckonbkuX pabounx BCTped
PYKOBOJIUTEINH YTOUHHII TIEITH KOMaH/IbI, PACTIPEIENIAI PO U BBEJ KPAaTKHE €XKECHEACTbHBIE COBEIIAHUS.

KoHTposnbHbIE BOIIPOCHL:

1. Kakue mpusHaku 3((PEeKTUBHOTO KOMaHAHOTO B3aMMOJICHCTBUS ObUTH HETOCTATOYHO BBIPAKECHBI
Ha Ha4yaJbHOM 3Tane?

2. Kakue ynpasiieH4ecKue Mephl MO3BOIIIN YAYYIIUTh pab0Ty KOMaHAbI?

3. IloueMy cOIJIaCOBaHHOCTH pOJICHi U KOMMYHUKALMH MMEET Ba)KHOE 3HAYECHUE JUIS JOCTHKEHHS
obmero pesynprara?

Kpurepun onieHMBaHNsI KOHTPOJIBHBIX 3aJIaHHMN:

Jnana3oH Onucanue Kkputepus
0aJI0B

OOyuaromuMcs 3aJlaHUE BBIMOJTHEHO 0e3 OmuOOK U B
MOJIHOM 00BbEME.

85-100

OOyuyaromuMcsi B 1I€JI0M 3aJaHUE BBITIOJIHCHO, UMEIOTCS
65-84 OTJIICJIbHBIC HETOYHOCTH HJIM HEJOCTATOYHO ITOJIHBIE OTBETHI, HE
coJiepKalue OMmMoOoK.

OOy4aronuMcst  IONYIIEHbl  OTJEIbHbIE OIIMOKU TIPH
BBINOJIHEHUH 3aJaHUS

55-64




VY o0y4aromierocss OTCYyTCTBYIOT OTBETHI Ha OOJBIITMHCTBO
0-54 BOIIPOCOB 33JlauM, 3aJJaHHE HE BBIIOJIHEHO WM BBINOJHEHO HE
BEPHO.
KT -3.
Paznea 3.

KoHTpOoJbHEIC 3aJIaHK:

3ananue 1. B opraHusauuu BHEIpsieTCS HOBas CHCTEMa YIpaBJIEHHs 3aJadaMH. PyKoBOJCTBO
CBOEBPEMEHHO MH(OPMUPYET COTPYAHUKOB O LIENIAX U3MEHEHUH, IPOBOIUT 00yUEHUE, Pa3bsICHAET MOPSI0K
paboThl U CO3/1a€T BO3MOXHOCTh OOCYX/aTh BO3HHUKAIOLIUE TPYAHOCTH. BHYTpHM KOMaHIbl COTPYAHMKH
IIOMOTAIOT JIpyr' APYry OCBaWBaTh HOBBIE MPOLEAYPHI, OTKPHITO TOBOPST O BO3HUKAIOUIMX OIIMOKax MU
COBMECTHO WIIYT IyTH WX ycTpaHeHHs. HecMOTps Ha BBICOKYIO Harpys3Ky B TEpHOJ] Iepexojna, padodas
IpyIIa cCoXpaHseT COrNIACOBAHHOCTh U pab0TOCIIOCOOHOCTD.

KoHTposbHBIE BOIIPOCHL:

1. Kakue yciioBust ycTOHUMBOCTH NOBEACHUS PAOOTHUKOB MPOSABIISIOTCS B JAHHOW cUTyanuu?

2. Kakyto poJib urparoT pykoBOACTBO U KOMaH/IHasl OJJIEPKKA B COXPAHEHUU YCTOMUNBOCTH?

3. Tlouemy AaHHYIO CHUTYaIlMI0O MOXHO paccMaTpuBaTh Kak mpumep 3¢G(HEKTHUBHOTO YIIpaBICHUS
YCTOMUYMBOCTBIO TIOBEICHUS B OpraHU3aINK?

Kpurepuu orieHMBaHNs KOHTPOJIBHBIX 33JTaHUN:

Jnana3on Onucanue KputTepus
Oaj10B
85-100 OOy4aronuMcsi 3aJlaHi€ BBIMIOJIHEHO 0e3 OmMOOK U B

MOJITHOM O00BEME.

O6y‘IaIOH_II/IMC$I B IICJIIOM 3aJaHHC BBIIIOJIHCHO, MMCIOTCA

65-84 OTAEJIbHbIE HETOYHOCTH WM HEIOCTATOYHO MOJHBEIE OTBETHI, HE
coJieprKallie ONIMOOK.
55-64 OOyJaronuMcsl  TOMYIICHBI  OTJSIbHbIE OIMMOKH TIPH

BBIITOJIHCHUH 3aJaHNA

VY obOyuyaromierocss OTCyTCTBYIOT OTBEThI Ha OOJIBIITTHCTBO
0-54 BOIPOCOB 3aJlaud, 3aJaHUE HE BBINIOJIHEHO WJIM BBIOJHEHO HE
BEPHO.

6. dopMbl TNPOMEXKYTOUHOH AaTTeCTAUMH, KPUTEPHUU H IIKAJA OLEHUBAHHA,
THIIOBbIE OLIEHOYHbIE MATEPHUAJIbI 110 JUCUMUILJIMHE

6.1 Ilpomesicymounas ammecmayus (IK3amMeH) NPOGOOUMCA 6 NUCOLMEHHOU hopme.
Oobyuarowuiica noayuaem IK3IAMEHAUUOHHBLI Ounem ¢ eapuanmamu 3adanuil. Qoyuarowguiica
noayyaem yucmole MapKupoeanHvle AUCMbl OyMazu 014 3anucell peuienus 3a0ay, 3amem npucmynaem
K pewenuto. HeoOXoauMo N1aTh OTBET B MUCHMEHHOM BUJE, JaTh Pa3BEPHYTHIA OTBET HA MOCTaBICHHBIC

BOIIPOCKHEI, NIpHU PCUHICHUHU 3adadu HOJIpO6HO H3JI0KUB XOJ PpCUICHUA, IIpH HCO6XO)II/IMOCTI/I 3aBCPIINTH
PCHIICHUC BBIBOJAAMU.

6.2. Tunoevte OUE€HOUYHble mamepuabl npomeafcymounoﬁ ammecmavuuu.

TunoBble mNpoBepouHblE 3aJaHUSl ISl CaMOMOATOTOBKM OOydYarollerocs K MPOMEXKYTOUHON
aTTeCTaluu:



PA3JIEJI 1. OPTAHU3AIIAS B COBPEMEHHOM YITPABJIEHUECKOM CPEJIE
Tema 1.1. Opranu3zanusi Kak oTKpbITasi cucrema. YK-3.2.

1. 3agaHus OTKPBITOTO THUIIA.
1.1. Bonpochkl OTKPBITOTO THIIA.

No 1. Bomnpoc OtBer
1. ITouemy opraHu3anus HE MOXET
CYILIECTBOBAaTh KaK 3aKpbITas CUCTeMa, H
KaKHe€ IIpOLlecChl B  OTKPBITOM CUCTEME
MPOTUBOJICUCTBYIOT SHTPOIIUU?

2. [To kakuM TpU3HAKAM KJIacCUDUIUPYIOTCS
MPOEKTHl U MHULIMATUBBI B YIPABICHYECKOM
npaktuke? [lepeuncnure He MeHee MSTH
KpUTEpUEB KiIacCU(UKAIUU U I KaKIOTO
MIPUBEUTE IPUMEDP

1.2. KoHTpoJbHbIE 3a0aHUS.

3aganue 1.

Opranuzanys BHEApPWIA HOBYIO IU(MPOBYIO CHCTEMY YIPAaBICHUS JOKyMeHTaMH. Ha HadambHOM
JTane COTPYAHUKH CTOJIKHYJIHCh C TPYAHOCTSIMH B HCIIOJIB30BAHMM MPOTPAMMBbI, CPOKH BBITIOJHEHHS
OT/IENIbHBIX OTEpaluil yBEIMUMUIIUCH, @ YaCTh pAOOTHUKOB BhIpa3ujia HEJIOBOJILCTBO HOBBIMHU TPEOOBAHUSIMH.

KoHTpoabHbIe BOIPOCHI:

1. Onpenenute, KakOW BUJl OPTaHU3AIMOHHBIX U3MEHEHUN MPEACTABICH B CUTYaIlUH.

2. VkaxuTe, Kakue KadecTBa OPTraHM3aI[MH OCOOCHHO Ba)KHBI ISl YCIEITHOTO MPEOAOJCHUS
MOJAO0OHBIX TPYTHOCTEH.

2. 3ajanysg KOMOMHUPOBAHHOTO TUIIA.

2.1. TecToBbIe 3a1anusi C 00OCHOBaAaHUEM BBIOOpA.

Ne Copnepxanue 3a1aHus [IpaBuibHBIN ApPrymMeHTHl,
ILI. OTBET 00OCHOBBIBAIOIIHE BHIOOD
OTBETA
1. PykoBO/ICTBO KPYMHOW KOMITAHUW TPHUHSLIO

PEIICHUE UBMCHUTE CUCTEMY IIPEMUPOBAHUA
nepcoHala. Ilocne BBCACHUA HOBBIX
KpUTCPUCB OLCHKU TpyAda MOBBICUIACH
BOBJICUCHHOCTL COTPYAHUKOB, HU3MCHUJIACH

JTUCIMILIAHA, YCHJTAIIACh
3aMHTEPECOBAHHOCTD B pe3ynbTarax
paboThI, a TaKKe BBIPOCIN IIOKA3aTENN
3¢ (HEeKTHBHOCTH OT/IETIbHBIX

MOAPA3ACIICHANA. DTOT IPUMEP MOKa3bIBAET,
YTO  M3MEHEHHE  OJHOI0  D3JIEMEHTa
opramu3alvii BJIHACT Ha COCTOAHUC OPYIrUx
OJICMCHTOB U PE3YJIbTAThI €€ ACATCIBHOCTU B
esnom?

BapuaHTbl OTBETOB:
a) [IpouieccHbIi moaxoxn




0) CUTyalMOHHBIH MTOAX0T

B) CUCTEMHBIN MOIX0]T

1) CTPYKTYPHBIN IMOXO]T

2. B kxomMnanuu mnpu BBITOJHEHUH KPYITHOTO
3aKa3a OTHeN CHaOXKeHHs oOecreunBaeT
MIOCTaBKy MAaTepHaJIOB, IMPOU3BOJICTBEHHOE
MOIpa3/IeJICHNEe M3TOTaBIMBACT POAYKIIUIO,
ciy>k0a JIOTUCTUKH OpPraHu3YeT JIOCTaBKY, a
KOMMEPUECKHI OTAEN B3aWMOJICHUCTBYET C
3aKa3yukoM. Pe3ynabTaTr 3aBUCHUT OT TOTO,
HACKOJIBKO COTJIaCOBAHHO JICHCTBYIOT BCE
MO/Ipa3JIeJIeHNs U HACKOJIBKO CBOEBPEMEHHO
MEXy HUMH Tiepeaercss HHpopmarms?

BapuaHTbl 0TBETOB:

a) Opranuzanus KaK cucTema
B3aWMOJICVICTBUI U MPOLIECCOB

0) Opranuzanus Kak 3aMKHYyTasi cCTeMa

B) Opranusanus kak HepopmanpHas TpyIna
r) Opranuzanus KaK BPEMEHHOE
o0beIMHEeHNE PAOOTHUKOB

3. 3aj1aHus 3aKpbHITOrO TUIA.
3.1. TecToBble 3a1aHMUS.

Tect 1. BHumaTenpbHO MpOYMTATh TEKCT 3aJaHUSl M TMOHATH, YTO B KAaueCTBE OTBETA OXKHUIAACTCS
TOJIKO OJIVH U3 MPEIOKEHHBIX BApUAHTOB. 3aMKcaTh TOJIbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoe W3 NpHBEACHHBIX CYXKJICHUM HamOOJIee IOJHO OTpaKaeT POJib IIEJIEH OpraHM3aluyd B €¢
apxXHUTeKType?

a) LETU OMNpPEICNSIIOT TOJBKO JOJTOCPOYHBIE OPHUEHTUPHI PA3BUTHUS W HE CBSI3aHBI C TEKYIIEH
JIeATEIbHOCTBIO MOAPA3ACIICHUM

0) 11e7M BBICTYNAOT (DOPMATBHBIM 3JIEMEHTOM YIPABJICHHS U UCTIOJIB3YIOTCS PEUMYIIIECTBEHHO /IS
BHEILIHETO MPEJCTaBICHUSI OpraHu3aluu

B) I 3a/al0T HAaMpaBlieHWE JCSITEIIbHOCTA OpTraHU3allMH, CIYXaT OCHOBOW TUIAHUPOBAHUA,
KOOpJMHAIINY U OIIEHKH PE3yNIbTaTOB, 00eCIeunBasi COTIACOBAHHOCTD JEHCTBHI €€ yUaCTHUKOB

T) 1IeJIM HEOOXOUMBI TJIAaBHBIM 00pa3oM JIJIsl paclpeAesICHHs TTOJITHOMOYHA MEXITY PYKOBOJIUTEISIMUA
1 IOJYMHEHHBIMU

Tect 2. BHumaTenbHO NMpOYMTATh TEKCT 3aJaHUSl M MOHATH, YTO B KAUECTBE OTBETA OXKUAACTCS
TOJIBKO OJIH U3 MPEJIOKEHHBIX BApUAHTOB. 3aKcaTh TOJbKO OYKBY BEIOpAaHHOTO BapHaHTa OTBETA.

Kakoe ytBepxkjieHHe HanboJsiee TOYHO XapakTePU3YeT pas3iuyue MEexJy JACKJIApUPYEMbIMU H
peanbHO NEHCTBYIOMUMHU [IEHHOCTSIMU OPTraHU3aAINHU ?

a) JIeKJIapupyeMble IIEHHOCTH Bcerga (OpMHUPYIOTCS CTUXHUHHO, a pealbHO JACHCTBYIOLIUE
3aKPEIUISIOTCS B OPUIIMATIBHBIX TOKYMEHTaX

0) IexmapupyeMble IEHHOCTH OTPaKaloT O(UIMATHHO MPOBO3TJIAINICHHBIC MPUHIUIBI, TOTJA KaK
pealbHO JEHCTBYIOLINE MPOSABIAIOTCS B (PAKTHUECKOM IOBEACHHM PaOOTHHUKOB M YyIpaBIEHUECKOMN
MpaKkTUKeE

B) JEKJIapUpyeMbI€ IIEHHOCTH CBS3aHbI TOJBKO C BHEIIHEW Cpeloil, a pealbHO ACHCTBYIOIIHE —
UCKJIFOUUTENIEHO C BHYTPEHHEH CTPYKTYpOM OpraHu3anuu

r) MEeXAy JeKJIapUpyeMbIMH M pEalbHO JACUCTBYIOIIMMH LEHHOCTSIMU HE MOXET BO3HHKATh
PacXOKIEHUHN B yCTOMYUBON OpraHU3aluu




Tecr 3. BHumarenpHO IPOYMTATH TEKCT 3aJaHUS U IIOHATH, YTO B KAYECTBE OTBETA OXKUIACTCS
TOJILKO OJIMH M3 MPEAJIOKESHHBIX BAPUAHTOB. 3aIKCaTh TOJIBKO OYKBY BEHIODAaHHOTO BapHaHTa OTBETA.

Kakoe W3 NpUBEIECHHBIX CYXJIEHUH Hanbosiee MOJHO PAacKpbIBAET CYHIHOCTh OPraHU3allMOHHOM
CTPYKTYpBbI?

a) OpraHu3allOHHAasl CTPYKTYypa NPEACTaBiIsieT COO0M COBOKYIMHOCTh He(OpPMaJIbHBIX OTHOIIEHHH,
BO3HHUKAIOIINX MEXIy COTPYAHHKAMH B TIPOIIECCe OOMICHHS

0) opraHu3alMOHHas CTPYKTypa CBOAMTCS K NEPEUHIO MOApa3feleHUH M JOJDKHOCTeH Oe3 ydera
CBs3€H MEXIy HUMHU

B) OpraHU3allMOHHAs CTPYKTypa HpPEICTaBIseT cOO0H YyHNOpSAOYEHHYIO CHCTEMY HOJpa3JieleHuil,
YPOBHEH yNpaBJICHUS U CBA3EH MEXIy HUMHU, 00ECIICUUBAIOIIYIO pacipeaesieHue GyHKINH, TOTHOMOYHN U
OTBETCTBEHHOCTH

I') OpraHu3allMOHHAsl CTPYKTYpa ONpPEIEISIETCS MCKIIOUNUTENbHO YHCIEHHOCTBIO II€pCOHana MU
MaciTaboM OpraHu3aluu

Tect 4. BHumaTenbHO NPOYMTATh TEKCT 3aJaHUSl M IMOHATh, YTO B KAu€CTBE OTBETA OXKUAACTCS
TOJIBKO OJIMH U3 MPEUI0KEHHBIX BAPUAHTOB. 3aMucaTh TOJbKO OYKBY BEIOPAHHOTO BapMaHTa OTBETA.

B kakom cnyyae Haubosnee SBHO NPOSBISETCS HECOOTBETCTBHE MEXIY MOJHOMOYHUSIMHU U
OTBETCTBEHHOCTBIO B OpraHU3aLUN?

a) PyKOBOJUTEIIO MOApa3AeICHHUS IPEIOCTABICHO MPABO CAMOCTOSITENILHO PACIIPEAETSATh PECYPCHI U
KOHTPOJMPOBATh UCIIOJIHEHUE 3a/1a4

0) cHeuuamucTy NOPYYEHO Yy4yacTHE B MPOEKTe, MPU 3TOM €ro (YHKIUU COTJIACOBAHBI C
PYKOBOJIMTEJIEM U WICHAMU KOMaH/IbI

B) HaYaJIbHUK OTJIEJIa OTBEYAET 32 BHIMOJHEHHUE TUIAHOBBIX [MOKA3aTesei, HO He UMEeeT IpaBa BIUAThH
Ha paclpee]ICHUE PECYpPCOB U MPUHATUE KIIFOYEBBIX PEIICHUI

T) COTPYAHHMK BBIMOJHIET JOJDKHOCTHBIE OOS3aHHOCTH B COOTBETCTBHH C YCTAHOBJICHHBIM
pErIaMeHTOM M CUCTEMOM MOTYMHEHHOCTH

Tect 5. BHumarensHO TPOYHTATh TEKCT 3aJaHUS W TMOHATH, YTO B KAayeCTBE OTBETA OXKUIAETCS
TOJIBKO OAWH U3 MPCAJTOKCHHBIX BAPUAHTOB. 3amnncarh TOJIBKO 6y1(By BBI6paHHOFO BapuaHTa OTBCTA.

Kakoe yrBepxaeHne Haubosaee TOYHO OTpaskaeT CYIIHOCTh Ou3Hec-mpoiiecca?

a) OM3HEC-TIpoIlecCC — ATO JI0Oas NeATEeTbHOCTh PAOOTHUKOB, OCYIIECTBIsieMas B MpeJenax HX
JOJKHOCTHBIX 00s3aHHOCTEH

0) Ou3HEC-TPOIIeCcC — ATO COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEUCTBHM M OINepalidii, HalpaBIeHHBIX
Ha CO3JaHUE Pe3yJbTaTa, HMEIOIIETO IEHHOCTh JUIsi BHYTPEHHETO MIIM BHEITHETO MOTPeOnTENs

B) Owu3Hec-mporecc — JTO HUCKIIOYUTENLHO TMPOU3BOACTBEHHAS [EATENbHOCTh, CBS3aHHAA C
BBIITYCKOM IIPOIYKIUU

r) OM3HEC-TIPOIECC — ATO MOCIEI0BATENILHOCTh PACHOPSHKEHUH, UCXOAAIIUX OT BBICIIETO YPOBHS
yIIpaBJICHUS

Tectr 6. BHUMaTensHO NPOYHMTATh TEKCT 3aJaHHS W IOHATH, YTO B KAa4eCTBE OTBETAa OXKHUIAACTCS
TOJIKO OJIMH U3 MPEIOKEHHBIX BApUAHTOB. 3aMKcaTh TOJIBKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoli BpIBOA Hambojice OOOCHOBAHHO CHSAYET W3 aHAIM3a KOOPAWHAIMM KaK »JIESMEHTa
APXUTEKTYPHI OpPraHu3aInu?

a) KOOpAMHAIMS He0OX0AMMa TOJIBKO B OPTaHU3AIUAX C MATPUYHON CTPYKTYPOH yIpaBIICHUS

0) KOOpAMHALIMA BBICTYIIA€T BCIOMOTATENBHBIM JJIEMEHTOM, KOTOPBIH HE BIHSIET Ha
PE3YyIBTAaTUBHOCTH OM3HEC-TIPOIIECCOB MPH HATUYHH (OPMATTLHON CTPYKTYPHI

B) KOOpAMHAIUA O00ECrevYnBaeT COTTACOBAHHOCTh JCHCTBHI paOOTHUKOB H MOAPA3/CIICHUH,
CBSI3bIBAs 1[EJIU, CTPYKTYPY U MPOLIECCH B €AMHYIO CUCTEMY OPraHU3aALMOHHOMN JAESTEIbHOCTH

I) KOOpJIMWHALMS CBOJUTCA K aJIMHHUCTPATUBHOMY KOHTPOJIO 33 HMCIOJIHEHHEM pPacHOpsKEHUM
PYKOBOJICTBa




Tema 1.2. ApXxuTeKTypa OpraHu3amum: e, CTpykrypa, npoueccsl OINK-3.2.

1. 3agaHust OTKPBHITOTO THUIIA.
1.1. Boripochl OTKpBITOTO THIIA.

Ne Bomnpoc OTtser
.10
1. Kak B3auMocCBs3aHBI LIEJIM, CTPYKTYpa U IIPOLIECCH B
apXUTEKType Opranuszanuu?
2. Yem Pa3In4arOTCA OCHOBHBIC, BCIIOMOI'aTCJIBHBIC U
yIpaBiIeHUYECKHE IMPOLECChl, U KaKyl0 pOJib B HX
COIVIACOBAHUU UTPAET OpraHU3allMOHHAs CTPYKTypa?

1.2. KOHTpOJ’IBHHe 3a/IaHuA C KIII0YaMH ITPaBUJIbHBIX OTBCTOB.

3amanue 1.

B xomnanum yTBepKIeHA CTpaTerusi pacllMpeHHsl Ha HOBBIE PHIHKH. PyKOBOJCTBO MOAYEPKUBAECT
B2XHOCTh KayeCTBa IMPOJIYKIIUU, OTBETCTBEHHOCTH W OPHCHTAllMM Ha pe3ysibTar. BMecTe ¢ TeM dacTh
MoJipa3ielieHuil MPoJ0IDKAeT paboTaTh TOJNBKO HA BBHIMOJTHEHHE TEKYIIMX MOKa3aTeleil, He CBSA3bIBAs CBOIO
JIEATEIHLHOCTD C IOJATOCPOYHBIMH IEJISIMU OpTaHU3AIINH.

KoHTposibHBIE BOITPOCHI.

1. Onpenenure, kakas mpoOsemMa MposBIIAETCS B JaHHON CUTYaIUH.

2. VYKaxWTe, 4YTO HEOOXOAUMO OOECIEeUUTh JJIA COTJIaCOBAaHHOCTH IIEJCH OpraHu3aiuud |
JIESATETLHOCTH €€ MOIpa3IeICHH.

2. 3agaHus KOMOMHUPOBAHHOTO THIIA.

2.1. TecToBbIe 3a1aHKs C 00OCHOBAaHUEM BHIOOpA.

Ne Copnepxanue 3a1aHus [TpaBunbHBIN | AprymMeHTbI, 000CHOBBIBAIOLIHE
ILII. OTBET BBIOOD OTBETA

1. PykoBOJICTBO KOMIIaHMM NIPOBO3IVIACHUIIO B
YyHClie KIIOYEBBIX LEHHOCTEH OTKPBITOCTH,
COTPYJIHUYECTBO " MHULMATUBHOCTb.
OpHnaxko, Ha MIPaKTHKE pelieHus
IIPUHUMAIOTCS UCKIIIOUUTENIBHO HA BBICIIEM
YpOBHE yIIpaBjieHMs, UHQOpPMaLUs MEXITY
NOpa3eJICHUsIMHU NIEPEAETCS C 3aAEPAKKOM,
a COTPYIHUKHM M30€raroT  MpOSIBICHUS
MHUIMATUBBl M3-32 OINACEHUS HETaTUBHOU
peakuuu pykoBoACTBa. B pesynbTate B
OpraHM3alMi YCWJINBAIOTCS HEIOBEPUE H
(dbopMalTbHBIN XapaKTep B3aUMOJICHCTBHUS.

BapunaHTbI OTBETOB:

a) B opranmzanuum HaOmogaercs MOJIHOE
COOTBETCTBUE MEXKY LIEISIMHA U TICHHOCTSIMHU
0) B OpraHu3aluu OTCYTCTBYIOT
CTpaTeTHYECKUe IeITH

B) B opranuzamum mmeercss pacxoxIeHue
MEXIy JCKIapUPyeMbIMH W  pPEaIbHO
JeMCTBYIOIMMH LIEHHOCTSIMU

T) B OpraHu3aIuu npeoOIagaeT
IPOIECCHBINA MOJXO0JI K YIPABICHUIO

2. B oprammzamuu Obuia paspaboTaHa HoBas
cucreMa pacnpenenenus GyHkuui. OgHako,




nociue ee BBEJICHUSA HayvaJbHUKH
MOJpa3/IeIeHUIl MO-TIPeKHEMY OTBEYAIOT 3a
KOHEYHbIE Pe3yJIbTaThl pabOThl, HE UMEsl IIPH
TOM IIpaBa IEpEpACIPENEsATh PECYPCHI,
U3MEHATh CPOKHM BBIIIOJHEHMs 3a7ad |
BIMATh HA KQJPOBbIE pEImIeHHs. ITO
IPUBEIO K CHW)KEHUIO YIPABISIEMOCTH MU
BO3HUKHOBEHUIO  KOH(JIHMKTOB  MEXAY
HOJpa3/IeIEHUSIMU

BapuanTs! 0TBETOB:

a) B oprammzanum HapymieH OpPUHIUIM
crienuaIn3anun

6) B opranumzauum OTCYTCTBYET CBSI3b
MEXy OCHOBHBIMH M BCIIOMOTaTEIbHBIMU
nporeccamu

B) B OpraHu3aIuu HaOr01aeTCs
HECOOTBETCTBHE MEXIY OTBETCTBEHHOCTBHIO
Y TTOJTHOMOYHSIMH

r) B OpraHu3anuu HCIIOJB3YETCS
JMBH3HOHAIBHAS CTPYKTYpa YIIpaBICHHS

3. 3a/ialus 3aKPBITOrO THUIIA.

3.1. TecToBbIE 3aqaHUS.

Tecr 1.

BHuMarenpHO MpounTaTh TEKCT 3a/IaHUS U MOHATH, YTO B KAYECTBE OTBETA 0XKHIAETCS TOJIBKO OIHMH
U3 MIPEIJIOKEHHBIX BAPUAHTOB. 3aIUCcaTh TOJIBKO OYKBY BEIOPAHHOTO BapHaHTa OTBETA.

Kakoe M3 NpHBENEHHBIX CYKICHUN HanOojiee IOJHO OTPa)KaeT POJIb IIeJIEM OpraHu3allMid B ee
apxuTeKType?

a) IENU OMPEAETSIOT TOJBKO JOATOCPOYHBIE OPUEHTHUPBI Pa3BUTHS W HE CBSI3aHBI C TEKYIIEH
JESTEIIbHOCTHIO TI0IPa3/IeTICHIMA

0) 1enu BBICTYMAaOT (POPMAIIBHBIM 2JIEMEHTOM YIPABIEHUS U UCTIOIB3YIOTCS MPEUMYIIIECTBEHHO TS
BHEITHETO MPEACTABIICHUS OPTaHU3AIHH

B) LIETU 3a/1al0T HAmpaBJeHHE MAESITeTbHOCTH OpTaHU3alluM, CIY>KaT OCHOBOW IUIAHUPOBAHUS,
KOOPJIMHAIIMH U OIICHKH PE3YJIbTaTOB, 00ECIIeYNBas COTIACOBAHHOCTD JICHCTBHM €€ yIaCTHUKOB

T') IIeTH HEOOXOUMBI TJIaBHBIM 00pa3oM AJIs pacipeesIeHUs IIOTHOMOYNN MEXAy PYKOBOAUTEIIMU
Y TIOYNHEHHBIMHA

Tecr 2.

BaumaTenbHO IpoYUTaTh TEKCT 3a/IaHUsI U MOHATH, UTO B KAUE€CTBE OTBETA 0’KMIAETCS TOJIBKO OJIUH
13 MPEJJIOKEHHBIX BAPUAHTOB. 3amucaTh TOJLKO OyKBY BEHIOPAHHOTO BapUaHTa OTBETA.

Kakoe yTBepxjaeHue Hamboiee TOYHO XapaKTepU3yeT pazIudyue MexkAy JeKIapUpYeMbIMU U
peanbHO NEHCTBYIOMMMHU [IEHHOCTSIMU OPTraHU3aINKU ?

a) JeKIapupyemble IIEHHOCTH Bcerna (QOpMHUPYIOTCS CTUXHMIHO, a peambHO JACHCTBYIOIIHE
3aKPETUISIIOTCS B O(UIIMATIBHBIX IOKYMEHTaX

0) IexmapupyeMble IEHHOCTH OTPaXKaloT OGHUIIMAIBHO MPOBO3MNIANICHHBIC MPHUHIIMIBI, TOTAA Kak
peabHO JCHCTBYIOIIME TMPOSBISAIOTCS B (DAKTUYECKOM TMOBEICHUM PAOOTHHUKOB U  YIPaBICHYECKOM
MpaKTUKe

B) JEKJIapUpyeMble IIEHHOCTH CBSI3aHBbI TOJBKO C BHEIIHEW Cpeloil, a pealbHO NEeHCTBYIOINE —
UCKJIIOUUTEIIBHO C BHYTPEHHEH CTPYKTYpPOR OpraHUu3aluu

r) MEeXAy JeKJIapUpyeMbIMH M pEalbHO JACUCTBYIOIIMMH LEHHOCTSIMU HE MOXET BO3HHKATh




PaCcXO0XkKAEHUN B YCTOMYMBOW OpraHU3aluu

Tecr 3.

BaumarensHO MNpOYNTATh TCKCT 3alaHUA U IMMOHATH, YTO B KAUYCCTBC OTBCTA OXKXKUIAACTCA TOJIBKO OAWH
U3 IPEJI0KEHHBIX BApUAHTOB. 3alIMCATh TOJIBKO OYKBY BHIOPAaHHOI'O BapHaHTa OTBETA.

Kakoe u3 IIPUBCACHHBIX CV)KI[GHI/Iﬁ HauboJjiee MOJIHO PAaCKphIBACT CYIIHOCTH ODF&HH?;&I.[HOHHOﬁ
CTPYKTYpBI?

a) OpraHU3aIMOHHAsl CTPYKTYpa HpPEACTaBisieT cOO0N COBOKYMHOCTh HE(POPMaIbHBIX OTHOILICHUH,
BO3HUKAIOIINX MEXJy COTPYAHUKAMHU B IIpOLIecce OOLICHUS

0) opraHW3alMOHHAS CTPYKTypa CBOIUTCS K MEPEUHIO MOAPA3JCICHUNA U JOJDKHOCTEH 0e3 ydera
CBsi3el MEXAY HUMU

B) OpraHu3allMOHHAsl CTPYKTypa MPEICTaBIsEeT COO0H YHMOpSJA0YEHHYIO CHCTEMY HOJpa3JesieHHUH,
YPOBHEH yNpaBJIeHUs U CBA3EH MEX]y HUMH, 00ECIIeUMBAOLLYIO pacipeaeaeHue GyHKIHi, MoJIHOMOUNN 1
OTBE€TCTBCHHOCTHU

I') OpraHu3allMOHHAs CTPYKTypa ONpEIeNseTcss HCKIYUTEIbHO YHCIEHHOCThIO IepcoHala U
MacIITaboM opraHu3aluu

Tect 4.

BHHMaTeIbHO MPOYNTATh TEKCT 3aJIaHUS M TIOHATh, YTO B KAYECTBE OTBETA OXKUAACTCS TOJBKO OJUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEHIOPAHHOTO BapruaHTa OTBETA.

B kakoM cinydyae HaumboJie€ SIBHO IPOSBISETCS HECOOTBETCTBHE MEXKIY ITOJTHOMOYHMSIMH U
OTBETCTBEHHOCTELIO B OpraHn3aun?

a) PYKOBOJIUTEITIO MOIPa3/ICICHHUS TPEJOCTABICHO MPABO CAMOCTOSATEIBHO PACTIPEACISATh PECYPChI U
KOHTPOJIMPOBATH HCIIOJIHEHUE 33124

0) cHenuasuCcTy MOPYYCHO YydYacTHEe B MPOEKTE, NPHU 3TOM ero (YHKIHUU COTJIacOBaHBI C
PYKOBOJUTEIIEM U YJICHAMH KOMAaH/IbI

B) HaYaJIbHUK OTJIEJIa OTBEYAET 3a BHIMOJHEHUE TUIAHOBBIX MOKa3aTeseil, HO He UMeeT MpaBa BIUATh
Ha pacnpeielICHHe PECYPCOB U IPUHSATHE KITFOUYCBBIX PEIICHHIMA

I) COTPYAHHMK BBIMOJHIET JOJDKHOCTHBIE OOS3aHHOCTH B COOTBETCTBHH C YCTAHOBJICHHBIM
perJiaMeHTOM U CUCTEMOH TIOTYMHCHHOCTH

Tecr 5.

BHuMarenpHO MpounTaTh TEKCT 3a/1aHUS U TIOHATH, YTO B KAYECTBE OTBETA OXKUAAETCS TOJBKO OJUH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOPAHHOTO BapuaHTa OTBETA.

Kakoe yrBepxaeHne Haubosaee TOYHO OTpaskaeT CYIIHOCTh Ou3Hec-mpoliecca?

a) OM3HEC-TIpoIleCC — ATO JII0Oas NeATEeTbHOCTh PAOOTHUKOB, OCYIIECTBIsieMas B Tpeaenax X
JOJKHOCTHBIX 00si3aHHOCTEN

0) Ou3HEC-TIPOIIeCC — ATO COBOKYITHOCTh B3aMMOCBSI3aHHBIX JIEHCTBHIA M OTEpaIliid, HaIlpaBICHHBIX
Ha CO3JIaHue Pe3yIbTaTa, UMEIOIIETO IIEHHOCTh JIJIsl BHYTPEHHETO MJIM BHEIIHEro oTpeduTens

B) OW3HEC-IpOIlECC — OTO HCKIIOYUTEILHO TPOU3BOACTBCHHAS JIEATCIBHOCTh, CBSI3aHHASA C
BBIMTYCKOM TMPOAYKIIUU

r) OM3HEC-TIPOIECC — ATO TOCIEIOBATEIIEHOCTh PACTOPSHKESHUH, HCXOMANIUX OT BBHICIIETO YPOBHS
yIpaBIeHUS

Tecr 6.

BHuMaTenpHO MpOUNTATh TEKCT 3a/IaHUS U MOHATH, YTO B KAYECTBE OTBETA 0XKHIAETCS TOJIBKO OJIMH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Kakoii BbeIBOI HamOonee OOOCHOBAHHO CIEAYeT W3 aHajdn3a KOOPAWHAIMU KaK dJIeMEHTa
APXUTCKTYPHI ODFaHI/ISaHI/II/I?

a) KOOpAMHAIH He00X0/IMMa TOJIBKO B OPraHU3alUAX ¢ MAaTPUYHOM CTPYKTYPOH YIIPaBICHUS

0) KOOpAMHALMA BBICTYNIA€T BCIOMOTAaTEIbHBIM D3JIEMEHTOM, KOTOPBIH He BIMSET Ha
Pe3yIbTaTUBHOCTH OM3HEC-TIPOLIECCOB MPU HATTMYUHU (POPMATILHOM CTPYKTYPHI

B) KOOpAMHAIMSA OOECNEeYMBACT COTJIACOBAHHOCTh JCUCTBUN pPAOOTHUKOB U TOAPA3ACIICHUN,




CBSI3bIBAs L€, CTPYKTYPY U IIPOLIECCHI B EJUHYIO0 CUCTEMY OPTaHU3aLOHHOMN 1€ATEIbHOCTH
I') KOOpAMHALUA CBOJUTCS K aJAMMHHUCTPAaTMBHOMY KOHTPOJIIO 33 MCIOJIHEHHEM PpacHOpsKEHUN
PYKOBOJICTBA

Tema 1.3. Opranuszauusi B KoHTeKkcTe BHelHeil cpeabl OITK-3.

1. 3agaHus OTKPBITOTO THUIIA.

1.1. Boripochl OTKpBITOTO THIIA.
No 1. Bomnpoc OtBer
1. Kakue nBa Tuma BHEIIHEN Cpelbl BBIICIAIOT B
TEOPUU OpPraHU3allMid U YE€M OHU PA3IHYAOTCS
[0 CTENEHM BIHAHHUA HAa IIOBCEJHEBHYIO
JeSATEIbHOCTh KOMIIAHUU ?
2. Iloyemy BBICOKas HEONPENEIEHHOCTh BHEIIHEH
cpensl TpeOyeT OT OpraHHu3allH adalTHUBHOCTH,
M Kakue JIBa OCHOBHBIX croco0a amanTanuu
CYILLIECTBYIOT?

1.2. KoHTpoJibHbIE 3a1aHUsI.

3ananue 1.

[Ipon3BojcTBEHHAs KOMIIAaHUS B TEUEHHE HECKOJBKHMX JIET YCHEIIHO palboTajla Ha CTa0MJIbBHOM
ppiHKe. OHAKO MOCIIe MOSBIEHUS HOBBIX KOHKYPEHTOB U U3MEHEHUS MPEANOYTEHUN MOTpeduTeNnei crpoc
Ha €€ MPONYKLHUI0 Hadajl CHIKATbCsA. PYyKOBOACTBO KOMIIAHMM MPUHSJIO PELICHUE I€PECMOTPETH
ACCOPTUMEHT, U3BMEHUTH [IEHOBYIO IOJUTUKY U YCHIUTh MApPKETUHIOBYIO aKTUBHOCTb.

KoHTposbHBIE BOIIPOCHL:

1. Onpenenure, kakue pakTOPbl BHEIIHEN Cpe/ibl MPOSIBISIFOTCS B JAHHON CUTYallUH.

2. O0bsicHUTE, TOUEMY OpraHu3alus Oblia BHIHYKJEHA CKOPPEKTHPOBATH CBOIO JESATEIBHOCTD.

2. 3aganns KOMOMHHUPOBAHHOIO THUIIA.

2.1. TecToBbIe 3a1anusi C 00OCHOBaAaHUEM BBIOOpA.

Ne 1. Copepxanue 3a1aHus IIpaBunpHBIN ApPrymeHTsl,
OTBET 00OCHOBBIBAIOIIHE BEIOOD
OTBETa
1. Kommnanust  jmrensHOe  BpeMs  COXpaHsJa

YCTOMYMBBIE NO3ULMUM HA PBIHKE, OJHAKO IOCIE
NOSIBJICHUST HOBBIX KOHKYPEHTOB U H3MEHEHMS
NOTPEOUTENBCKUX MPEANOYTEeHUH 00beM MpoJax
HayajJl CHIKATbCA. PyKOBOJCTBO MpOBENO aHAIN3
BHEIIHEH cpenpl, MEepPecMOTPENO0 acCCOPTUMEHT
IPOAYKIMH ¥ U3MEHUJIO MOAXOAbI K IPOABUKEHUIO
TOBapoB. OTO TIOKAa3bIBaeT, 4YTO JIEATEIbHOCTh
OpraHM3alMl HaxXOAWTCA B 3aBUCHUMOCTH  OT
BHEIIHUX  YCJOBUM,  ONPEAENSIONMNX  CIPOC,
KOHKYPEHILIMIO U TpeOOBaHUA K pe3ybTaTaM Tpyaa.

BapuaHnTs! 0TBETOB:

a) B CUTyauun PaCKpBIBACTCA BIIMAHUC
OpraHU3allMOHHOM  KYyJBTYpPbl HAa  IIOBEICHUE
PabOTHHUKOB

0) B cuUTyallul DPacKpbIBAaeTCs BIIMSHUE pPhIHKA Ha
NeSITeIIbHOCTh OPTaHU3aluu




B) B CHUTYyallUH pPacKpbIBA€TCsl BIMSHUE TOJIBKO
BHYTPEHHUX IIPOLIECCOB HAa OPraHU3aLIUI0

r) B  CHUTyalldd  pacKpblBaeTcs  BIUSHUE
UCKJTIOUUTENILHO TEXHOJOTHYECKUX (PaKTOpOB

2. Opranu3zanus CTOJIKHYJIach ¢ U3MEHEHUEM YCIIOBUM
BHEIIHEH cpeal U B KOPOTKHE  CPOKH
nepepacnpesiesinia pecypchl, CKOPpPEKTHpOBaja
MOPSAOK  B3aMMOJCUCTBUSL  MOJpa3felieHudl |
oOHOBWIa MeTonbl paborel. [Ipm 3TOM OHa He
TOJILKO  OBICTPO  OTpearupoBajga Ha  HOBBIE
00CTOSATENHCTBA, HO M YACTUYHO I[EPECMOTpena
BHYTPEHHUE  IMPOLIECChl,  YTOOBI  COXPaHUTH
PE3YIbTAaTUBHOCTH ACSITEIBHOCTU B JIaJIbHEHIIIEM.

BapuaHnTbl 0TBETOB

a) B TEKCTE XapaKTepU3yeTcs TOJIbKO YCTOWYMBOCTb
OpraHu3aluu

6) B TEKCTe  XapaKTEepU3yeTcsi  TOJbKO
LEHTpaIu3alus yIpaBIeHUs

B) B TEKCTE XapaKTEPU3YETCs] COYETaHHE T'MOKOCTH
Y aIalITUBHOCTH OpraHU3aluu

) B TEKCTE XapaKTEpU3YEeTCs] HCKIIOUUTEIbHO
BIIMSIHUE UHCTUTYLIMOHAJIILHOM Cpelibl

3. 3aaHust 3aKPLITOrO THUIMA.
3.1. TecToBBIE 3aHaHUS.

Tecr 1.

BHI/IMaTGJ'II)HO HpO‘-II/ITaTI) TEKCT 3aJaHUS U IIOHATH, YTO B KAUYECTBE OTBETA OXKHUAACTCA TOJIBKO OJHUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aMucaTh TOIbKO OYKBY BHIOPaHHOTO BapruaHTa OTBETA.

KaKOC N3 IMIPUBCACHHBIX CV)K,I[GHI/II\/'I HaI/I6OJ'Ie€ ITIOJIHO PACKPHBIBACT BJIIMAHHUEC PBIHKA HA opraHmaumo?

a) PBIHOK BO3/ICHCTBYET Ha OPraHU3AaIIMIO TOJIBKO Yepe3 YPOBEHb IIeH Ha MPOTYKITHIO

0) pBIHOK OIpeAenseT CHpPOC, YCJIOBUS KOHKYPEHLIMH, TpeOOBaHMsSI K KadecTBY M MOOYyXKIaer
OpTraHHU3aINI0 KOPPEKTUPOBATEH HAPABIEHUS IEATEIHbHOCTH

B) pI)IHOK BJINACT HUCKIHOYUTCIBHO Ha C6I)IT FOTOBOfI HpOZIYKIII/II/I U HEC SanaFI/IBaeT BHyTpCHHI/Ie
MPOLIECCHI OpPTaHU3AIUU

T') PBIHOK BBICTyNHaeT (hakTOPOM BHELIHEH cpe/ibl TOIBKO JIJIsl KOMMEPUYECKUX OpraHU3auil

Tecr 2.

BHuMaTenpHO MpoOYNTaTh TEKCT 3aaHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHMIAETCS TOJIBKO OIUH
U3 MPEAJIOKEHHBIX BApUaHTOB. 3anucarh TOJIbKO OYKBY BEIOpAaHHOTO BapruaHTa OTBETA.

Kakoe yTBepx/ieHHe HanboJiee TOYHO XapaKTepU3yeT HHCTUTYIIHOHAIBHYIO CPEy OpraHu3aIu?

a) MHCTUTYLIMOHAIbHAsI Cpella BKIIOYAET TOJbKO TIOCYIapCTBEHHOE PETyJIHpPOBaHHE M HaJIOTOBbIE
TpeOoBaHUS

0) UHCTUTYLUMOHAJbHAs cpela OTPaXKaeT MHCKIIOUUTENbHO HePOpManibHble HOPMBI JI€IOBOTO
MOBE/ICHUS

B) WHCTUTYLMOHAJIbHAs cpeaa MpeACTaBIAeT coOOl cucteMy QGopMaibHBIX U HedOpMaIbHBIX
IIPaBUJI, ONIPEAEIAIOIUX JOIMYCTUMbIE PAMKH JIEATENBHOCTH OPraHU3alun

I) UHCTUTYLMOHAJbHAas CpelJa BIUAET Ha OPraHMU3aLUI0 TOJIBKO B CIIy4ae HW3MEHEHUs
3aKOHOJATEIbCTBA




Tecr 3.

BuaumarensHo NpoYnTaTh TCKCT 3alaHUA U IMMOHATH, UYTO B KAaUCCTBC OTBCTA OKHUAACTCA TOJIBKO OJUH
U3 MPEUIOKEHHBIX BAPHAHTOB. 3arucaTh TOJIBKO OYKBY BEIOPAaHHOTO BapHaHTa OTBETA.

Kakoe W3 mpHBEICHHBIX CYXKJICHUH HanOoJiee TOYHO OTPAXKAET pa3uyue MEXJIY THMOKOCTbIO U
aJIANTHBHOCTBIO OpPraHU3anum?

a) TMOKOCTb CBsSI3aHA TOJIBKO C M3MEHEHHUEM CTPYKTYpPbI, a aJallTUBHOCTb — HCKIIOYUTEIBHO C
HOBE/IeHNEM paOOTHUKOB

0) THOKOCTH OTpa)kaeT CIIOCOOHOCTh OBICTPO pearupoBaTh Ha W3MEHEHHs, a aJalTUBHOCTb —
CIIOCOOHOCTH IITy0)Ke TepecTpanBaTh JAESTEIHOCTh B COOTBETCTBUU C HOBBIMH YCIIOBUSMH

B) r'HOKOCTb U AIAlITUBHOCTL  SABJIAOTCA TIOJHOCTBIO TOXACCTBCHHBIMH XAPAKTCPUCTUKAMU
OpraHHU3aLuH

') THOKOCTh OTHOCHUTCSI TOJIBKO K BHEIITHEH cpejie, a alallTHBHOCTh — TOJIBKO K BHYTPEHHEH

Tect 4.

BauMmaTenbHO IpOYUTATh TEKCT 3a/IaHKS U MOHATH, YTO B KAU€CTBE OTBETA 0XKHIACTCS TOJIBKO OJIMH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3alMCcaTh TOJbKO OyKBY BEIOPAHHOT'O BapUaHTa OTBETA.

Kakoii ¢akTop B HanOOJbIIEH CTENEHN CIOCOOCTBYET (POPMUPOBAHUIO YCTOMYMBOM aJalTUBHOCTH
OpraHu3aliy B JIOJTOCPOYHON NEPCIEKTUBE?

a) COXpaHEeHHe HEeM3MEHHBIX MPOLEAYP U KECTKO 3aKPEIIEHHBIX CIIOCO00B pabOThI

0) OpUeHTAIN HCKIFOUYUTEIBPHO Ha KOHTPOJIh TEKYITUX PE3YJIbTATOB

B) CIOCOOHOCTH OpraHM3aliK K OOyYEHHUIO, HAKOIICHUIO OMbITA M BHEAPEHUIO HOBBIX 3HAHUH B
MPaKTUKY JEATETbHOCTH

') OrpaHUYEHUE TTOTHOMOYHN COTPYIHUKOB MIPH MPUHATHH PEIICHUN

Tecr 5.

BHUMaTEenhHO MPOYHUTATH TEKCT 3a/IaHUS U TIOHATH, YTO B KAYECTBE OTBETA OJKUIAETCS TOJIBKO OIMH
U3 NPEJIO’KEHHBIX BApUAHTOB. 3alMCaTh TOJIbKO OYKBY BHIOPAHHOT'O BapHaHTa OTBETA.

Kakoe #3 TIpUBEJECHHBIX TMOJIO)KEHUH HamOosee TOJTHO OTPaXKaeT CYNIHOCTh HH(POBOiA
TpaHcopMaIi OpraHu3anun’?

a) mudpoBas TpaHchopmalus TPEACTABISIET CO00M 3amMeHy OyMa)XHOTO JIOKYMEHTOOOOpoTa
3IIEKTPOHHBIM

0) nudposas TpaHchopMalus O3HAYAeT BHEAPEHHE OTIENIbHBIX NIPOrpaMMHBIX pelIeHui 0e3
U3MEHEHUS METOOB YIIPABICHUS

B) uudpoBas TpaHcpopMmalus MNPeICTaBIsIeT COO0OW KOMIUIEKCHOE HW3MEHEHHE [IeATeIbHOCTH
OpraHu3allMi Ha OCHOBE LIU(PPOBBIX TEXHOJOIHM, 3aTparuBarollee MpoLecchl, yIpaBieHHe, KOMMYyHHUKALUU
Y B3aMMO/JICVICTBHE C BHELIHEW Cpe/Ion

r) nudpoBas TpaHchopMalHs CBOAUTCS K aBTOMATHU3aLMHU IPOU3BOACTBEHHBIX OIeparifii

Tect 6.

BaumaTenbHO TpOYUTATh TEKCT 3a/IaHUsI U TIOHATH, YTO B KAUYECTBE OTBETA OXKHUIAETCS TOJIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aMUCaTh TOJIBKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kaxkoe ycioBue B HanOOIbIIEH CTETICHH ONpeieseT pe3yabTaTUBHOCTE MMM POBOM TpaHChOopMaIUu
OpraHu3aIuu?

a) BHEJPEHHE KaK MOXKHO OOJIBIIIETO KOJMYECTBA MU(GPOBBIX WHCTPYMEHTOB HE3aBHCHMO OT IeJiei
OpTraHu3aIuu

0) cOryIacOBaHHOCTh IU(MPOBBIX PEMICHUH CO CTpaTeruel, MpoleccaMu W OOIIeH apXUTEKTypou
OpTraHu3aIuu

B) Mepeada BCe OTBETCTBEHHOCTH 3a IupoBu3anuio Toiabko UT-moapazaenennro

T') 3aMEHa BCEX TPAAUIIMOHHBIX METOA0B PabOThI ITUGPOBEIMU O€3 MOATAMHOM alanTalliy epcoHata




PA3JIEJI 2. IOBEAEHHUE YEJIOBEKA U KOMAH/ B OPTTAHU3ALIUA

Tema 2.1. YesioBeKk B OPraHu3alum: YCTAHOBKH, MOTHBALUsl, BOBJeYyeHHOCTh YK-3.1.

1. 3aj1aHusi OTKPBITOTO THUIIA.
1.1. Bonpochl OTKPBITOTO THIIA.

No Bomnpoc OtBer
ILII.
1. Uem paznmuuaroTcsi BHYTPEHHSISI W BHEIIHSSA
MOTHBAIIAS, U Kakas U3 HHUX cO031aér Ooliee
YCTOWYMBYIO BOBJICUEHHOCTD COTPYIHUKA?

2. Kak ycraHoBku paOOTHHKa BIUSIOT Ha €ro
MOBEJICHNE B OPraHU3aIlMU U MOYEMY MEXIY
YCTaHOBKON U pEallbHbIM JEWCTBUEM MOXKET
BO3HUKATh pa3pbIB?

1.2. KoHTpoJbHbBIE 3a0aHUS.

3aganue 1.

[Ipon3BojcTBEHHAs KOMIIAHUS B TEUEHHE HECKOJBKHMX JIET YCHEIIHO paboTajla Ha CTa0MJIBHOM
pbiHKe. O1HaKO, MOCIIE MOSBJIEHUS HOBBIX KOHKYPEHTOB M M3MEHEHUS MPEANoUYTeHui noTpeduresnen crpoc
Ha €€ MPOAYKIHUI0 Hayajdl CHWXKAThCS. PYKOBOJACTBO KOMIAHUM MPUHSIIO PELICHUE IEPECMOTPETH
ACCOPTUMEHT, U3MEHUTD LIECHOBYIO IIOJUTUKY U YCHIINTh MapKETUHIOBYIO aKTUBHOCTb.

KoHTposbHBIE BOIIPOCHL:

1. Onpenenure, kakue (hakTOpbl BHEIIHEH cpeibl IPOSBISIIOTCS B JAHHOM CUTYalUH.

2. O0bsicHUTE, TOUEMY OpraHu3alus Oblia BHIHYKJEHA CKOPPEKTUPOBATH CBOIO JESATEIBHOCTD.

2. 3agannsa KOMOMHMPOBAHHOTO THIIA.

2.1. TecToBble 331aHUs1 C 0OOCHOBAaHUEM BbIOOpA.

No . Copepxanue 3a1aHus [IpaBuibHbII ApryMeHTHI,
OTBET 00OCHOBBIBAIOIIHE
BBIOOp OTBETa

1. B oanom moapazmenenuu paboTaroT JBa
CHeluagucTa C OAMHAKOBBIM  YPOBHEM
npodeccuoHaibHOW TOATOTOBKU.  OHAKO,
OIMH W3 HHUX TMPOSBISET HWHUIHUATUBY,
CTPEMHTCSl TpejyiaraTb HOBBIE CIIOCOOBI
pelieHus 3aja4, akTUBHO B3aUMOJIEUCTBYET C
KOJIJIETaMH " MIPOSIBIISIET
3aMHTEPECOBAHHOCTh B OOIIEM pe3ylbTare.
Hpyroit  orpanuuymuBaeTcs  (QOpMaIbHBIM
BBITTOJIHEHUEM MOpY4YEHUH, nzberaer
JOTIOTHUTETHHOU OTBETCTBEHHOCTH u
MPEANOYNTAET HE BBIXOJUTH 33 pPaMKH
MHUHUMAaJIbHO HEOOXOAUMBIX JEHCTBUM.

BapuaHTbl OTBETOB:

a) Paznuums  Mexay — COTpyAHHKaMH
OOBSCHSIIOTCS HMCKJIIOUUTEIHHO YPOBHEM HX
KBTH(DUKAITIH




0) Pa3nuuus B TOBENCHWH COTPYIHUKOB
CBSI3aHBI TOJIBKO C CUCTEMOM OILIATHI TPYAA

B) Pa3nuuus B TpyIOBOM  TIOBEACHUHU
pabOTHUKOB MOTYT OBITH OOYCIIOBIIEHBI HX
WH/IUBUyTbHBIMA 0COOCHHOCTSIMU u
OTHOIICHUEM K TPYAY

r) Paznmnumst B moBeneHuu pabOTHUKOB HE
VMMEIOT 3HAYCHUS JIJIsl OPTaHU3aINH

2. B opranmsamum neiictByer  craOmiibHAs
cucTeMa OIUIaThl TPyAa W TNPEMHPOBAHUS.
Opnako, 4YacTh pabOOTHUKOB, HECMOTPS Ha
JTOCTOWHBIN YPOBEHb MaTepHaTbHOTO
BOZHAIPXKACHUS,  TPOSIBISICT  CHIDKEHUE
3aWHTEPECOBAHHOCTH B JICSTEIBHOCTH,
MOCKOJIKY ~ HE  MOJIy9aeT  IpHU3HAHHS
pe3yabTaTOB CBOETO Tpyla, HE BUIHT
BO3MOYKHOCTEH MPOo(ecCHOHANBHOTO pocTa U
HE YYacTBYeT B OOCYXJICHUM 3HAYMMBIX
BOTIPOCOB.

BapuanTs! 0TBETOB:

a) B nmaHHOM cuTyaluu  MOTHBAIUS
paOOTHHUKOB  TOJHOCTBIO  ONpeAessercs
MaTepUaJIbHbIMU CTUMYJIAMU

6) B nanHOW cuTyauuu TPOSBISETCS
3HaYEHHE  HeMaTepUaIbHbBIX ¢dakTopoB
MOTHUBAIUH

B) B onmaHHOM  cuTyauuM — CHMXKEHUE
MOTHBALIMM CBSI3aHO TOJIBKO C HEAOCTAaTKOM
npodeccunoHaIbHbIX KOMITETEHIIHIA
paboOTHUKOB

r) B opjaHHON cuTyauuum MOTHBAaIUs HeE
3aBHCHT OT YIPABJIEHYECKOTO BO3IEHCTBUS

3. 3aaHust 3aKPLITOrO THUIA.
3.1. TecToBBIE 3aMaHUS.

Tecr 1.

BHuUMaTenpHO MPOYHTATh TEKCT 3a/IaHUS ¥ TIOHATH, YTO B KAYECTBE OTBETA OJKUIAETCS TOJIBKO OIMH
U3 TPEIO’KEHHBIX BapUAaHTOB. 3amucarh TOJIbKO OYKBY BHIOPAaHHOTO BapuaHTa OTBETA.

Kakoe 3 npuBe/IeHHBIX CYXJICHUH HanOoIee MOTHO PAaCKPHIBAET CYIIHOCTh TPYIOBOTO NMOBEICHHS
paboTHuKa?

a) TPYAOBOE TIOBEJACHUE CBOJHUTCS TOJBKO K BBHIMOJHEHUIO JOJDKHOCTHBIX WMHCTPYKIMHA W
COOJTIOJICHUIO TPYAOBOM JUCIUIUIMHBEI

0) TpyAoBOoe TMOBEJEHUE TMpPEACTaBIseT COOOW COBOKYMHOCTb JEHCTBHM, peakuuili u Qopm
B3aUMO/IeHCTBUS PaOOTHUKA, MIPOSBIISIOIIUXCS B MIPOIECCE BHITOJHEHHS MTPO(ECCHOHABHBIX 00s13aHHOCTEN
¥ YY9aCTHs B OPTaHU3AIMOHHON JeSITeTbHOCTH

B) TpYIOBOE TIIOBEIEHUE ONpEeAeNseTcs HUCKIIOUUTENFHO YPOBHEM  HpOQecCHOHATbHOM
KBATH(UKAINK paOOTHUKA

I) TPYAOBOE IOBEICHUE CBS3aHO TOJBKO C JIMYHBIMH KAueCTBAMM YEJIOBEKAa M HE 3aBUCHT OT
OPTraHU3aIMOHHOMN CpebI




Tecr 2.

BHI/IMaTGJIBHO HpO‘-II/ITaTL TCKCT 3aJaHUs U IIOHATH, UTO B KA@YCCTBC OTBCTA OXXUAACTCA TOJIBKO OOUH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3alucaTh TOJBKO OYKBY BEHIOPAaHHOT'O BapUaHTa OTBETA.

Kaxoii BeIBox HambOosiee 000CHOBAHHO CIEAYET W3 aHaaW3a HMHAUBUAYAIBHBIX OCOOCHHOCTEN
paOOTHHKA B OpraHU3allMOHHON cpene?

a) TPU YETKO PErJIaMEHTHPOBAHHOW paboTe WHAMBUAYAIBHBIE OCOOCHHOCTH IPAKTUYECKU HE
BIIUSIOT Ha PE3yJIbTaT JACSITEIBHOCTH

0) pa3nuuus B TEMIEPAMEHTE, XapakTepe, CIIOCOOHOCTSX M LEHHOCTSX MOTYT OMPEICNATh CTHIIb
paboThI, OTHOIIICHUE K B3aUMOJICUCTBHUIO U (DOPMBI TPYIOBOTO MTOBEACHUS PaOOTHHUKA

B) MHIIWBHyaJbHbIe OCOOCHHOCTH MMEIOT 3HAUYECHHE TOJIBKO MPH MOJA00OpE PYKOBOIUTENEH, HO HE
OKa3bIBAIOT BIUSHUS HA MTOBEJCHUE PSIIOBBIX COTPYIHUKOB

F) Bq)(i)eKTI/IBHOCTL pr,IIa ITOJTHOCTBIO 3aBUCHUT OT BHCIIHETO KOHTpOJISI 1 HEC CBsI3aHa C JINYHOCTHBIMU
XapaKTePUCTUKAMH paOOTHHUKA

Tecr 3.

BHuMarenbHO Mpo4YnTaTh TEKCT 3aJaHUS U MTOHSTh, YTO B KAYECTBE OTBETA 0KUIAAETCSA TOJIBKO OJMH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aNUCaTh TOJIBKO OYKBY BHIOPAHHOTO BapuaHTa OTBETA.

Kakoe u3 mnpuBEIEHHBLIX II0JOKEHHH HauOoiee TOYHO OTpakKaeT COBPEMEHHOE HOHMMAHUE
MOTHUBAILIMK IepcoHaja?

a) MOTHBAIMS TIEPCOHAJIA CBOJUTCS MPEUMYIIECTBEHHO K CHCTEME MaTepUaAIbHOTO BO3HATPAKICHHUS
U CaHKIIMH

0) MOTHBaIUs MEpPCOHANA OINMPEACACTCS TJIABHBIM O0pa30oM JIMYHBIMA HHTEpPECaMH pPaO0OTHUKA H
c11a00 3aBUCHUT OT YIIPABJICHYECKOTO BO3ACHCTBUS

B) MOTHUBAIlMs TIEPCOHANIA MPEACTABISAET COOOH CHCTEMy BHYTPEHHUX W BHEIIHUX TOOYXICHHIA,
OTIPECIISAIONINX HAMIPABICHHOCTh, UHTEHCUBHOCTh U YCTOMYUBOCTH TPYJOBOM aKTUBHOCTH paOOTHHUKA

I') MOTHBAIIMS TIEPCOHANA SBISIETCS YCTOMYMBON XapaKTEPUCTUKON JTUYHOCTH M HE M3MEHSETCS O]
BIIUSIHUEM OpPraHU3alMOHHOW Cpebl

Tecr 4.

BHuMarenbHO MpounTaTh TEKCT 3a/1aHUs U MOHAThH, YTO B KAYECTBE OTBETA OXKUAAETCS TOJIBKO OJUH
U3 NPEJIO’KEHHBIX BApUAHTOB. 3alMCcaTh TOJIbKO OYKBY BHIOPAaHHOT'O BapHaHTa OTBETA.

Kakoe yTBepkiaeHue Haubosiee MOITHO OOBACHAET HEOOXOAMMOCTH COYETaHUs MaTepUabHOM M
HeMaTepUalbHONW MOTHBALIMY B COBPEMEHHOMN OpraHu3anumn?

a) MaTepuajbHas MOTHUBAIIMS UMEET 3HaU€HHE TOJBbKO Ha HAYaJIbHOM 3Tare TPYAOBOH 1eATeIbHOCTH,
a 3aTEM IOJHOCTBIO YyTPauuBa€eT CBOKO POJIb

0) HemaTepuanbHass MoTuBaUUsA 3(Q(EKTHBHA TOJBKO B OpPraHU3alUsX C BBICOKUM YPOBHEM
KOPIIOPaTUBHOMN KYJIBTYpbI

B) YCTOMYHBYIO TPYJIOBYIO aKTUBHOCTh HEBO3MOKHO 00€CTIEUNTh TOJIHKO OIJIATOM TPy/Ia, MOCKOIbKY
pabOTHUK OPUEHTHPYETCS TaKXkKe Ha NMpU3HAHHUE, pa3BUTHE, CIIPaBeUIMBOCTb, Y4aCTHEe U 3HAYMMOCTb CBOEH
JeSITEIIbBHOCTH

') cOYeTaHUEe MaTepUaIbHOW M HeMaTepHalbHOW MOTHBAIIMM HEOOXOIUMO TOJBKO JUIsl paOOTHUKOB
YIPaBIE€HYECKOTO YPOBHS

Tect 5.

BuumaTenbHO IpoYUTaTh TEKCT 3a/IaHUsI U MOHATH, YTO B KAUE€CTBE OTBETA 0’KMIAETCS TOJIBKO OJIUH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Kaxoe 13 npuBeIEHHBIX CYXKICHUN HanOO0Jee TOYHO OTPAKAET NPAKTUUECKOE 3HAUYEHUE THUIIOJIOTUH
JINYHOCTHU B ODFaHI/I?,aHI/II/I?

a) THUIOJIOTHH JIMYHOCTH TO3BOJIIIOT C BBICOKOM TOYHOCTBIO MpeAcKa3aTh MpodhecCHOHATBLHOE
Oynyiiee paOOTHHKA HE3aBUCUMO OT €ro ONbITa U MOTHBAIIH

6) TUITIOJIOTUHN JIMYHOCTHU I/ICHOJII:ByIOTCSI KaK BCHOMOF&TCHBHBIﬁ I/IHCTp}/MeHT IJIsI TIOHUMAaHUA
pasIuuuil B CTWISX MBINUICHUs, OOMIEHWS W TOBEACHHS pPaOOTHUKOB, HO HE 3aMCHSIOT aHajau3a HUX




KOMIETEHINH U TPO(heCCHOHATBbHBIX KaueCTB

B) TUIOJIOTHH JIMYHOCTU MPUMEHSIOTCS UCKIIOYUTENHHO B MICUXOJOTMUYECKOM KOHCYJIbTUPOBAHUU U
HE UMEIOT OTHOILIEHUS] K OPraHU3allMOHHOM MTPaKTHKE

I') UCIOJIb30BAHUE TUIIOJIOTUN JTMYHOCTH TO3BOJISIET MOJHOCTBIO OTKA3aThCsl OT OLICHKU TPYAOBOIO
noBe/ieHUs pabOTHHUKA B pealbHOM JAESITeIbHOCTH

Tecr 6.

BHI/IM&TGHBHO HpO‘-II/ITaTB TCKCT 3aJaHUs U IIOHATH, UTO B KA@UYCCTBC OTBCTA OXXMAACTCA TOJIBKO OJUH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIMcaTh TOJIBKO OYKBY BRHIOPAHHOTO BapHaHTa OTBETA.

Kaxoii BpIBOA Hambosiee 0O0OCHOBAHHO CHEAVET M3 MCIOIL30BAHUS COLMOHUKKA M APYIHX
THIOJIOTHYECKMX ITOJIX00B B OPraHU3aIiu?

a) TUTIOJIOTUYECKUE PA3IUYUS MEXKIYy paOOTHUKAMU CIIEyeT paccMaTpUBaTh KaK KECTKO 3aJaHHbBIC
1 HEM3MEHHBIC XapaKTEPUCTHUKH, ONPEICIISIONINE UX TPO(HECCHOHATBHYO IPUTOTHOCTh

0) THITOJOTHYECKHE TOXOJbI TIOJIE3HBI MPEXKIC BCEro I 0ojiee TMOKOTO pacrpeieiieHus: poJie,
aHaJM3a KOMMYHHKAIIMM M Y4YeTa pa3jiMuduii BO B3aMMOJICHCTBUH, €CIIM OHU HE HCIIOJB3YIOTCS Kak
prOHleHHaﬂ cucrema ﬂpJII:IKOB

B) COI[MOHWKA W JIPYTHE THIIOJIOTMU UMEIOT 3HAYCHUE TOJBKO NpU (HOPMUPOBAHUU HEPOPMATBHBIX
Py U He IPUMEHUMBI K pabouuM KOMaH/1aM

T) pa3jiuyusi MEXIy THIIAMHU JMYHOCTH BIIHSIOT MCKIFOUUTEIHLHO Ha SMOIMOHAIBHYIO chepy U He
CBSI3aHBI C MPOQPECCHOHATBHBIM TIOBEICHUEM PAOOTHHUKOB

Tema 2.2. KomaHabl, TU/1epcTBO U OPraHU3alMoOHHbIe KoOMMYHuKanun YK-3.1.

1. 3agaHus OTKPBITOTO THUIIA.
1.1. Bonpochl OTKPHITOTO THUIIA.

No 1. Bomnpoc OTtBer
1. Uem komaHma oTiauvaercss OT paboueit
IPYINIbl, M KakoW MpHU3HAK SIBIISETCS
HanOoyiee BaXHBIM JIJISL  ONpEACTICHHS
KOMAaHJIHOTO B3aUMOJIeHCTBUSA?

2. B uém paznmuune wmexay (GopMalbHBIM
PYKOBOJICTBOM (MEHEeIKMEHTOM) u
JUIEPCTBOM, WU TOYEMY B  YCJIOBHUSX
W3MEHEeHHUI JUIEPCTBO CTaHOBHTCS
KPUTHYECKH BAYKHBIM?

1.2. KoHTpoJbHbIE 3aJaHusl.

3amanue 1.

B opranmzamuum Obia co3gaHa MpOEKTHAs KOMaHAa JJI 3allycka HOBOTO MpoaykTa. B Hee Bomum
COTPYAHUKHU U3 OT/I€NIa MAPKETUHTa, TPOJAX, MPOU3BOJICTBA U JIOTUCTUKU. Ha HayaibHOM 3Tare y4acTHUKU
MO-pa3HOMY TIOHMMAaJIM OOIIYIO 3a/ady, 4acTh (PYHKIIUH JAyOJMpoBaiach, a 0OMeH MHMOpMAIUEl MEexXIy
MoJIpa3ieNIeHUsIMU TIPOUCXOIUI HeperyisipHo. [locie HECKONBKUX paboYrX BCTPEY PYKOBOJIUTENb YTOUHUI
11T KOMaH/IbI, PaCIpeIeTUI POJIM U BBEJ KPATKUE €KEHEICIbHBIC COBEIIaHUSI.

KoHTtposbHbIie BOTPOCHI:

1. Kakue mpusHaku 3(h(PEeKTUBHOTO KOMaHIHOTO B3aMMOJCUCTBUS ObUTH HETOCTATOYHO BBIPAKECHBI
Ha Ha4aJIbHOM 3Tarne?

2. Kakwue ympaBiaeHYECKHE MEPHBI TTO3BOJIUIIN YAYUIIUTh pad0Ty KOMaHAbI?

3. [louemy cOrIacoBaHHOCTh POJ€l U KOMMYHUKAIIMHA MMEET Ba)XKHOE 3HAUYECHHE JUISl IOCTHKEHUS
obmero pesynbTara?



2. 3amannsg KOMOMHHUPOBAHHOI'O THUIIA.

2.1. TectoBble 3a1anusi ¢ 000OCHOBaHUEM BhIOODA.

No . ConepxaHue 3aJjaHus [IpaBunbHBIH AprymMeHTHlI,
OTBET 00OCHOBBIBAIOIIHE BEIOOD
OTBETa
1. Kakoe W3 HuXKeEnepeduCICHHBIX YTBEPKIACHUN

Haubosee TOYHO OIHUCHIBACT pa3linyhe MEXIy
dbopManbHBIM PYKOBOJCTBOM (MEHEIKMEHTOM )
U He(OopMaIbHBIM JIUJIEPCTBOM?

BapuaHThl 0TBETOB:

a) PykoBomutens Bcerma obOnagaer OOJBITUMU
poeCCUOHATLHBIMU 3HAHUSMU, YEM JTHJIEP

0) PykoBomuTens omnupaeTcss Ha JTOJDKHOCTHBIE
MIOJTHOMOYHS, a JIWCP - Ha JIMYHBIH aBTOPUTET U
J0BEpHE

B) Jlugep He MOXET BIMATh Ha pEIICHUS
NOTYUHEHHBIX, B OTIIMYUE OT PYKOBOIUTEIIS

r) PykoBoauTenb 3aHUMACTCS TOJILKO
OTICpAaTUBHBIMH 33Ja4aMH, a JHJIEP - TOJBKO
CTpATErHYeCKUMHU

2. B mpoekTHON KOMaH/Ie BOZHUK KOHPIIUKT MEXKIY
JBYMsl YYaCTHMKAMU H3-32 TOTO, YTO KaXKJbIH
CUMTACT CBOIO (YHKIHMIO TJIABHOW, a 3aJadu
KOJIJIETH - BTOpOCTENEeHHbIMU. KoMMyHuKanuu
cTam  (OpMaATBHBIMH W PEIKUMH, CpPOKH
cpbiBatoTcs. Kakoil ynpaBieHUecKuil MeXaHU3M
B TIIEPBYI0 OYEpeah HEOOXOAWMO TPUMEHUTH
PYKOBOJUTEIIO Uit BOCCTaHOBJICHHUS
3¢ (PEKTUBHOTO KOMAHJHOTO B3aUMOJACHCTBUSA?

BapuaHTbl 0TBETOB

a) YBonuth oboux KOH(UIMKTYIOILUX
COTPY/ZHUKOB ¥ Ha0paTh HOBBIX

0) YBeIuuuTh YacCTOTy KOHTPOJS U ITpadoB 3a
CPBIB CPOKOB

B) YTOYHHUTH POJM, 30HBI OTBETCTBEHHOCTH M
OpPraHW30BaTh PETYISIPHBIC KPATKUE COBEIIAHUS
JUI KOOpAMHAIIUN

r) Ilepemate Bce MOTHOMOYHUS OIHOMY W3
YYaCTHHUKOB, 4YTOOBI ~ MCKJIIOYUTH  JBOWHOE
MOTYMHEHUE




3. 3aj1aHus 3aKPBITOrO THUIIA.

3.1. TecToBbIE 3agaHus.

Tecr 1.

BaumaTenpHO IpoYnTaTh TEKCT 3aJIaHUsI ¥ MTOHATh, YTO B KAYECTBE OTBETA OJKHUJIACTCS TOJIBKO OJIMH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aMUcaTh TOJIBKO OYKBY BEIOPAHHOTO BapHUaHTa OTBETA.

Kakoe W3 NpHBEIECHHBIX CY)KIACHHI HauOoJiee ITOJHO PACKPBIBAET CYIIHOCTh KOMAHJIHOI'O
B3aMMOJICHCTBUS?

a) KOMaHJHOE B3aWMOJCHCTBHE NPEICTaBIICT COOOW COBMECTHOE NPHUCYTCTBUE PAOOTHHKOB B
paMKax OJHOTO MOJpa3esICHUs

0) KOMaHJHOE B3aWMOJICHCTBHE O3HAYACT BBIMOJIHEHUE KAXKIbIM PAOOTHHKOM TOJBKO CBOCH
UHIMBUYAIbHOM (QyHKIIMK 6€3 He0OXOIMMOCTH KOOPANHAIINN

B) KOMaHJIHO€ B3aMMOJICCTBUE TPEJICTABISACT COOOM COTIACOBAHHYIO COBMECTHYIO JIESITEIBHOCTH
pabOTHUKOB, OOBEIMHEHHBIX OOIIEH I€IbI0, B3aMMHOM OTBETCTBEHHOCTHIO M OpPHUEHTAlMEW Ha oOIui
pe3ynbTaT

I') KOMaHJHOE B3aUMOJICHCTBUE XapaKTEPHO TOJIBKO JIJIsi BPEMEHHBIX MPOCKTHBIX TPYIIIT

Tecr 2.

BHumarenbHO MpoYMTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA 0)KUJAETCS TOJIBKO OJUH
U3 TIPEVIO’KEHHBIX BApUAHTOB. 3aIMCaTh TOJIBKO OYKBY BRIOPAHHOTO BapHaHTa OTBETA.

Kakoli BbIBOA Hanbosjee 0OOCHOBAHHO ClEIyeT W3 aHalyW3a KOMaHJHOW paboThl B COBPEMEHHOM
OpraHu3anuu?

a) BbICOKas UWHAMBHUIyalbHas KBalu(puKauuss paOOTHUKOB AaBTOMATHYECKH TapaHTHUPYET
3P PEKTUBHOCTH KOMAH/IbI

0) 3¢ eKkTHBHOCTh KOMaHABI 3aBHCUT TOJBKO OT (hOPMAILHOTO pacHpeaeieHus o0s3aHHOCTEeN
MEX/y y4aCTHUKaMHU

B) pe3yJbTaTUBHOCTh KOMAHJHOM AEATENbHOCTU ONpeeNnsieTcs He TOJIbKO NpogecCHOHATbHBIMU
Ka4eCTBaMH yYaCTHHUKOB, HO M YPOBHEM JIOBEpPHs, KOMMYHUKAIHH, COTTIACOBAHHOCTBIO POJIEH U KaYeCTBOM
B3aUMO/IICTBUS

I') KOMaHIHOE B3aUMOJCHCTBHE HEOOXOIMMO TOJIBKO B OpPraHU3AIMSIX C MAaTPUYHOU CTPYKTYpOM
yTpaBJIeHUS

Tect 3.

BHUMaTeIbHO MPOYNTATH TEKCT 33/IaHUS U MOHATH, YTO B KAYSCTBE OTBETA OXKHJIACTCS TOJBKO OIMH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEIOPAHHOTO BapruaHTa OTBETA.

Kakoe W3 TpHBEACHHBIX IOJOKECHHMH HanmOoJee TOYHO OTpa)kaeT COBPEMEHHOE ITOHHMAaHUE
auaepcrBa?

a) JUAEPCTBO CBOAMWTCS K JIOJDKHOCTHOMY TIpaBy pPYKOBOAMTENS OTAABaTh PACHOPSOIKCHHS H
KOHTPOJIMPOBATh UX MCIIOJTHCHHE

0) TUAEepCTBO MPEACTABISIET COOOW MpoIlecC BIUSHUS HA JIIOJIEH, HANPaBIECHHBIH HA 00beAMHEHUE
YCHIIUH, TIOJICPKKY COBMECTHOU JCSITEILHOCTH U JIOCTH)KCHHUE 3HAYMMBIX PE3YJIbTaTOB

B) JIUJIEPCTBO HEOOXOAMMO TOJHKO B KPU3HCHBIX CHUTYallUSX M HE UTPAaeT CYIIECTBEHHOW POJH B
CTaOWIIBHOMU cpejie

T') JUAEPCTBO MOJHOCTHIO TOXKIECTBEHHO aIMUHUCTPATUBHOMY KOHTPOIIIO

Tecr 4.

BHI/IMaTeJ'H)HO HpO‘—II/ITaTI) TEKCT 3aJaHU U IIOHATH, UTO B KAYECTBE OTBETA OXXKMNAACTCSA TOJIBKO OOUH
U3 TPEIOKEHHBIX BApUAHTOB. 3aIIMCaTh TOJIBKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kakoe KayecTBO OCOOCHHO BaKHO JUIS  JHAECPA B VCIOBHAX HW3MEHEHHMH UM BBICOKOW
HEOIIPEACICHHOCTH?

a) CTpEeMJICHHUE COXPAaHUTh HEU3MEHHBIMH MIPUBBIYHBIE (OPMBI paOOTHI HE3aBUCUMO OT CUTYaIlUU

6) OpI/IeHTaLII/ISI HUCKJIIFOUUTCJIBbHO HaA )KCCTKI/Iﬁ KOHTpOJIB 34 UCIIOJIHCHUEM 3a4a4




B) CIOCOOHOCTh CO4YeTaTh THUOKOCTb, KOMMYHHUKATHBHYIO OTKpPBITOCTh, 3MOIMOHAJIHHYIO
YCTOMYUBOCTH ¥ TOTOBHOCTH BOBJIEKATh PAOOTHUKOB B MPOIECC M3MEHEHUN
') OTKa3 OT 0OpaTHOMW CBA3M paJyl YCKOPEHUs yIPaBICHUECKUX PELICHHM

Tect 5.

BuumaTenbHO IpoYuTaTh TEKCT 3a/IaHUsI U MOHATH, YTO B KAUYECTBE OTBETA 0XKHMIAETCS TOJBKO OJIUH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3amucaTh TOJbKO OYKBY BEHIOPAHHOT'O BapHaHTa OTBETA.

Kakoe W3 TpUBEACHHBLIX CYXJICHUM HamOoJIee IIOJHO PACKPhIBACT POJL OpPraHU3allMOHHBIX
KOMMYHHKAIIMH B pabouei cpeae?

a) OpraHM3AIMOHHBIE KOMMYHUKAIIMA HEOOXOJMMBI TOJBKO [UIS TEpeJavyd pPaclopsHKEHUH OT
PYKOBOJMTEIS K MO TIMHEHHBIM

0) opraHM3alMOHHbIC KOMMYHHUKAIIMA OTPAHUYUBAIOTCS 0OMEHOM O(UIMATHHBIMU JOKYMEHTAMH H
CiIyeOHOM nHpopMarueit

B) OpraHU3alMOHHBIC KOMMYHHKAIMH OOCCIICUYMBAIOT TIepeaadyy WHQPOPMAIUU, KOOPIUHAIHIO
NENCTBUI, HHTETPALIMIO YIaCTHUKOB COBMECTHOM JIeATENbHOCTH, MOJACPKKY MOTUBALIUU U YIPABISIEMOCTH
OpraHu3aIu

') OpraHU3alMOHHbIE KOMMYHHUKAIIMHU BBIMOTHIIOT HCKIIOUUTEIBHO KOHTPOJIBHYIO (PYHKITHIO

Tecr 6.

BHuMarenbHO MpounTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA 0XKMJIAETCS TOJIBKO OJUH
U3 MPEAJI0KEHHBIX BApUAHTOB. 3amucarh TOJIbKO OYKBY BEIOpAaHHOTO BapruaHTa OTBETA.

Kakoii BbIBO/1 Hanbosee 000CHOBaHHO CIIEYET U3 aHAIKM3a 00paTHOM cBsI3U B paboueil cpene?

a) obpaTHas cBs3b HE00X0UMAa TOJIBKO MPH OLEHKE OMIMOOK U HAPYIICHUH TUCIUILINHBI

0) oOparHas cBs3b A(PQEKTHBHA JHUIIF B TOM CIIydae, KOTrJa HOCUT (OpPMalbHBIA U CTPOTO
perJaMeHTUPOBAHHBIN XapaKTep

B) 0OpaTHast CBs3b MPEACTABIISIET COOOM Ba)KHBIN DJIEMEHT KOMMYHHUKAIIMH, TIO3BOJISIFOIITNN YTOYHSTh
O’KU/IaHUs, KOPPEKTUPOBATh JESITEIbHOCTb, OJIEPKUBATh Pa3BUTHE PAOOTHUKOB U YKPEIUIATh 10BepUe

r) oOpaTHasi CBsI3b B OOJIbIIEH CTENEHHU HY)KHAa PYKOBOJUTEIIO, YeM pabOTHUKaM

Tema 2.3. Opranu3zannoHHasi KyJbTypa u ynpaBjieHyeckuii kiaumat YK-3.2.

1. 3aj1aHus OTKPBITOrO TUHA.
1.1. Boripochl OTKpBITOTO THIIA.

No 1. Bormpoc OtBer

1. Uem opraHu3anMoOHHas KyJbTypa OTIMYAECTCS OT
yIpaBIEHYECKOTO KIMMaTa, ¥ KaK OHH CBSI3aHBI
MEeXIy coO00M?

2. Kakme Tpu ocHOBHBIE (YHKIIMH BBITOJIHSET
OpraHW3aIlMOHHAsT KYyJbTypa B JICSITEIBHOCTH
OpraHu3aIumn?

1.2. KoHTpoJibHBIE 3aaHUS.

3ananue 1.

B xommanum oQuUIMATbHO 3aKpEIUIeHbl HEHHOCTH YBaXKEHHS, COTPYIHUYECTBA U OTKPBITOCTH.
Opnnako, B OJTHOM W3 MOApA3JENeHU PYKOBOAUTENb OOIIAETCS ¢ COTPYJHHUKAMU NPEUMYILECTBEHHO B
JTUPEKTUBHOU (opMe, pellko OOBSACHSAET NMPUUMHBI PEUICHUH U NMPAKTHYECKH HE JOMYCKAeT OOCYXKIEHUS
pabouux BOIpOCOB. B pesynpTare COTpYAHMKHM NPEANOYUTAIOT HE BBICKA3blBATh MHEHME, H30erarr
MHHUIMATUBBI M OTPAaHUYUBAIOTCS (POPMATIbHBIM BBIITOJIHEHHEM IOPYUYECHUH.

KoHTposbHbIE BOMPOCHI:

1. Kakoe mpotuBopeune nposiBisieTcs B JaHHOW cuTyauun?



2. Kak sTa curyarus MOXKET MOBJIUATh HA OPTaHU3AIMOHHYIO KYJIbTYPY W YIPaBICHYSCKUNA KIUMAT
nojapasjaeneHus’?

3. Kakme ™eppl Morium OBl TOMOYb MPUONHM3UTH PEATbHYIO MPAKTHUKY B3aMMOJICHUCTBHUS K
MIPOBO3TJIALIEHHBIM [IEHHOCTSIM OpraHu3auuu?

2. 3apanus KOMOMHUPOBAHHOIO TUIIA.

2.1. TecroBsle 3aganusi ¢ 000CHOBAaHUEM BBIOOpA.

Ne ConepxaHue 3a1aHus [IpaBunbHBIN AprymeHTsl,
. OTBET 000CHOBBIBAIOIIINE
BBIOOp OTBETA

1. | Kakoe w3 mMepeYUCICHHBIX  ONpeIeICHUMN
HauOoee TOYHO OTpakaeT IIOHSATHE
«YIPABJICEHYECKUN KIUMAar» B OTIMYHME OT
OpraHU3alMOHHOMN KYJIbTYphI?

BapuaHTbl OTBETOB:

a) YrpaBlieHUYECKHI KIUMAT - 3TO COBOKYITHOCTh
apredakToB: CHMBOJIOB, DPUTYalOB U JIET€HA
OpraHu3aluu

6) YmpapieHUYecKUH KIMMaT - 3TO yCTOMUYUBas
cuctemMa  0a30BbIX  MPEANOJOXKEHUH,  He
OCO3HABAEMBIX COTPYIHUKAMU

B) YIpaBieHUECKUH KIUMAT - 3TO TEKyllee
BOCIIPUATHE COTPYJHHKAaMM YCJIOBUH paloOThI,
CTWJISA  YOpaBlI€HUS U IICUXOJIOTMYECKOU
aTMocdepsl

r) YnpaBieHUYeCKHH KIMMar - 3TO0 (opManbHO
3aKpEIUIEHHBIE B YCTAaBE LEHHOCTH M MHCCHS
OpraHu3aluu

2. |B kommaHuuM  MpOBO3IVIAIIEHA  IIEHHOCTh
«OTKPBITOCTh K Juanory». OJIHaKO COTPYIHUKH
OJTHOTO U3 OTHENOB OOSTCS BBICKA3bIBaTh CBOE
MHEHHE, TaK KaK pPYKOBOAMUTENb KpPUTUKYET
Jar00ble MpeJUIoKEeHUs, HE COBMAJAIONIUE C €ro
nozunuen. Kakoe sBleHHE B OpraHW3allMOHHON
KYJIBTYPE WLTIOCTPUPYET JaHHAs! CUTyaLus?
BapuaHTs!l OTBETOB:

a) DddexTuBHAsS 0OpaTHAs CBSI3b

6) Pa3peiB Mexay JACKIApUPYEMBIMU U
pEaIbHBIMH LIEHHOCTSIMU

B) ®opmupoBaHme agxOKpaTHIECKON KYJIbTYpbl
r) Bolcokuii  ypoBeHb  ICHXOJOTMYECKON
0e30I1aCHOCTH

3. 3amagus 3aKPBITOr0 TUIIA.
3.1. TecToBBIe 3a7aHMUs.

Tect 1.

BuumaTenbHO IpoYUTaTh TEKCT 3a/IaHUsI U MOHATH, YTO B KAUYECTBE OTBETA 0XKMIAETCS TOJBKO OJIUH
13 MPEJJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJBKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoe #3 mpuBEAEHHBLIX CYKIACHMI HamOoJee MOJHO PACKPBLIBAET CYIIHOCTL OPraHM3aIl[MOHHBIX
ISHHOCTEH?




a) LEHHOCTU OpraHu3aluu MPEACTaBIAIOT CO0O0W TOJIBKO OQUIMAIBHO 3aKperjieHHbIE MpaBuia
BHYTPEHHETO pacnopska

0) LEHHOCTH OpraHU3alMyd — 3TO pa3JelisieMble MPEJCTABICHUS O 3HAYMMOM U >KEJIaTelIbHOM,
OTIpENIeNIAIONINE OPUEHTHPHI IOBEJCHUS U B3aUMOACHUCTBUS paOOTHHKOB

B) LIEHHOCTU OpraHu3aii (OPMUPYIOTCS HCKIIOYUTEIBHO IO BIHUSHHUEM BHEIIHEW Cpeibl U He
3aBUCAT OT BHYTPEHHEU MPAKTUKU

I') HUEHHOCTH OPraHU3aIMi UMEIOT 3HAUYE€HUE TOJIBKO ISl PYKOBOJISIIIETO COCTaBa

Tecr 2.

BHUMaTenpHO MPOYMTATH TEKCT 3a/IaHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHUIACTCS TOJBKO OIMH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3anUcaTh TOJIBKO OYKBY BHIOPAHHOTO BapuaHTa OTBETA.

Kakoe yrBepikieHrne HamboJiee TOYHO OTPaKAeT B3aWMOCBS3b IIEHHOCTEH M HOPM IOBEJCHUS B
OpraHu3anuu?

a) HOPMBI TIOBEJICHUS TIOJTHOCTHIO 3aMEHSIOT IICHHOCTH U HE HYKIAIOTCS B UX MOJJICPIKKE

0) LIEHHOCTH OMPEEINAIOT, YTO CYMTAETCS 3HAYMMbBIM, & HOPMBI IMOBEJCHUS MOKa3bIBAIOT, KaK 3TO
JIOJIKHO TIPOSIBIISATHCS B TIPAKTHUECKOM EATEITHHOCTH

B) IICHHOCTU ¥ HOPMBI TIOBEJICHUS CYIIECTBYIOT HE3aBHCUMO APYT OT Apyra

I') HOPMBI TMOBEACHHUS OTHOCATCS TOJBKO K (POPMATBLHON TUCHUIUIMHE, a IEHHOCTH — TOJIBKO K
He(hOopMaIbHOMY OOIIEHUIO

Tecr 3.

BuumaTenbHO IpoYnTaTh TEKCT 3a/IaHUSI U MTOHATH, YTO B KAYECTBE OTBETA 0KMJIA€TCS TOJIBKO OJIMH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aNUCaTh TOJIbKO OYKBY BHIOPAHHOTO BapuaHTa OTBETA.

Kakoe u3 NpUBEACHHBIX MOJOKEHHUHM HaumOoJee MOJHO PACKpBLIBAET VYIPAaBICHYECKOE 3HAYEHUE
OPraHU3alMOHHON KYIbTYPhI?

a) OpraHU3alMOHHAsl KYyJbTypa BIHUAET TOJBKO HAa CHUMBOJHKY, TPaJWIMK M BHEIIHUNA 0O0pa3
OpraHu3alu

0) opraHu3zanMoOHHAs KyJIbTypa SBIsSEeTCS (POHOM OpPraHU3AIMOHHOW >KM3HHU, HO HE OKAa3bIBAET
BO3JICCTBUS Ha YIIpaBJIEHUE

B) OpraHu3allMOHHAs KyJbTypa HampaBiseT TOBEACHUE PAaOOTHUKOB, TMOJICPKUBAET OOIIHE
OpPUEHTHUPBHI, YCHIIMBAET BHYTPEHHIOIO UHTETPAIUIO U TOMOIHSAET (OPMaAIbHBIE MEXaHU3MBI YIIPaBICHHUS

') OpraHu3aIlMOHHAas KyJIbTypa UMEET 3HaUeHHE TOJIBKO Ha JTare aJanTalliid HOBbIX COTPYIHUKOB

Tect 4.

BHuMarenpHO MpounTaTh TEKCT 3a/IaHUS U MOHATH, YTO B KAYECTBE OTBETA 0XKHIAETCS TOJIBKO OIHMH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aMCaTh TOJILKO OYKBY BEIOPAHHOTO BapHaHTa OTBETA.

Kakoe yTBepkaeHre Han0oJIee TOYHO XapaKTEPU3YET KOPHOPATUBHYIO KYIBTYPY?

a) KOpHopaTHBHAs KYyJIbTypa IOJTHOCTHIO TOXKICCTBCHHA OPTraHU3aIMOHHON KyJIbType M HE UMEET
COOCTBEHHBIX TIPOSBICHHIA

0) KoprmopaTWBHas KyjlIbTypa TMpPEACTaBIsSECT COOOW YacTh OPraHU3alMOHHOW KYJIBTYPHI,
MPOSIBIISIONIYIOCS B TPAAUIIHSIX, CAMBOJIAX, CTAHAAPTAaX MOBEICHUS U PUPMEHHON UIEHTUYHOCTH

B) KOPIIOPATUBHAS KYJIBTYPa CBOJAMTCS TOJIEKO K IMTPOBEJICHUIO KOPIIOPATUBHBIX MEPOIIPHUATHHA

') KOPIOpaTuBHAas KyJabTypa GOPMUPYETCS] HCKITIOUUTETHHO HEPOPMATHHBIMUA OTHOIIICHUSIMA MEXITY
COTPYTHUKAMU

Tect 5.

BuumaTenbHO IpoYUTaTh TEKCT 3a/IaHUsI U MOHATh, YTO B KAUYECTBE OTBETA 0’KMIAETCS TOJIBKO OJIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

KaKOG N3 TIPHUBCACHHBIX CV)K,Z[GHI/If/'I HaI/I6OHCC IIOJJHO  PACKPBIBACT 3HAYCHHC JHOBEPUA B

OpraHu3anuu?
a) oBepue HEOOXOAUMO TOJBKO B He(hOpMAIbHOM OOIEHUH M HE BIHET HA BBHIOJHEHHE pabounx

3a1a4



0) moBepue TMPEACTABISIET COO0M YBEPEHHOCTh PAOOTHHKOB B HAJICKHOCTH, JOOPOCOBECTHOCTH U
MNpEACKA3yCMOCTU MOBCACHUA APYTUX YHaCTHUKOB OpFaHI/I3aI_II/IOHHOI71 JCATCIIbHOCTHU

B) IOBEpUE BO3HUKAET aBTOMATUYECKH MTPU HATMYUU (OPMATILHON CTPYKTYPBI yIIPABICHUS

F) AOBCPUC CBA3AHO TOJIBKO C OTHOHICHUAMU MCKAY PYKOBOAUTCIIEM U IMOJYNHCHHBIMU

Tecr 6.

BHuMaTenpHO MPOYHTATh TEKCT 3a/IaHUS U TIOHATH, YTO B KAUECTBE OTBETA OXKHIACTCS TOJILKO OJIMH
U3 MPEJIOKEHHBIX BAPUAHTOB. 3aIUCaTh TOJIBKO OYKBY BEIOPAHHOTO BapHaHTa OTBETA.

Kako#i BbIBOjI Hambosiee 0OOCHOBAHHO CJENYET W3 aHalW3a ICHXOJOTHYECKOW 0e30MacHOCTH B
OpraHu3aIuun?

a) TCHXOJIOTHYECKass  OEe30MacHOCTh  O3HAa4aeT OTCYTCTBHE KPHTHUKH, TpeOOBaHHU W
npo(hecCHOHATLHOM OTBETCTBEHHOCTH

0) rcuxosioruveckas 6€30macHOCTh He00X0AMMa TOIBKO JJII pAOOTHUKOB TBOPUYECKHUX Mpodeccuit

B) TICUXOJIOTHYECKast 0€30MacHOCTh MO3BOJISIET COTPYIHUKAM BBIpaXKaTh MHEHHUE, 33]]aBaTh BOTIPOCHI,
o0Cy»x/1aTh ONIMOKY U Mpeiarath uaeu 0e3 crpaxa YHIKCHHsSI WM HaKa3aHUs

T') TICUXOJIOTHYeCKass 0€30MacCHOCTh CBSI3aHA MUCKIFOYUTEIBHO C JIMYHBIMUA KadeCTBaMH PaOOTHHUKA U
HE 3aBHCHUT OT paboyveld cpeibl

PA3JIEJI 3. YIIPABJIEHUE OPITAHU3ALIMOHHBIM IOBEJEHUEM U PA3BBUTUEM
Tema 3.1. KonguaukTtsl, cTpecc U ycToiiunBocTh opranu3zauun YK-3.3.

1. 3agaHus OTKPBITOTO THUIIA.
1.1. Bonpochl OTKPHITOTO THUIIA.

No 1. Bormpoc OtBer
1. Uem  GyHKIMOHATIBHBIN (KOHCTPYKTHUBHBIN)
KOH(JIUKT OTJIMYaeTCsl OT AUCHYHKIMOHAIBLHOTO
(1eCTpyKTUBHOTO), W KaK OpraHU3alMs MOXKET
CTUMYJIMpPOBaTh MEPBBI M  NPEJOTBpAIATH
BTOPOi1?

2. YUto Takoe OpraHu3alMoOHHas YCTOMYMBOCTh
(pe3UIIbEHTHOCTh) M Kakue TPU OCHOBHBIX
dakTopa e€ obecreynBaroT?

1.2. KoHTpoJIbHBIE 33JJaHUSI C KJIFOYaMHU TPAaBUIIBHBIX OTBETOB.

3ananue 1.

CoTpynHUK OTAena MapKeTHHTa B TEUEHUE HECKOJIbKHUX MecCAlleB paboTaeT HajJ HECKOJIbKUMU
MPOEKTaMU OJHOBPEMEHHO, PETYJISIPHO OCTAETCs IOC/Ie OKOHYAHHUS paboyero JHS U MOdydaeT 3aJaHus
Cpa3zy OT HEeCKOJIBbKUX PYKOBOAUTENEH. B mocneqHee BpeMst OH cTai ObICTpee YTOMIIATHCS, PEXKE MPOSBISIET
WHUIIUATUBY, BBITIOJHSIET TOJbKO MHUHHUMAJIBHO HEOOXOIMMBIN 00BEM 3a7ad U BCE Yalle TOBOPHUT, YTO €T0
paboTa He IPUHOCUT OLTYTUMOTO PE3yJIbTaTa.

KoHTposbHBIE BOITPOCHL:

1. Kakue mpusHaku cTpecca W MPOPECCHOHANBHOTO BBITOPAHHUS MOXKHO BBIICTUTH B JIaHHOMN
CUTyaluu?

2. Kakue ¢akTopbl MOTTIH CIOCOOCTBOBATH PAa3BUTHIO 3TOTO COCTOSHUS?

3. Kakue Mepbl mpouiakTHKXA MOTIIA ObI OBITH MOJIE3HBI B JAHHOUW CUTYyaluu?



2. 3amannsg KOMOMHHUPOBAHHOI'O THUIIA.

2.1. TecToBbIe 3a1aHus C 00OCHOBaHUEM BBIOOpA.

No 1. ConeprkaHue 3aJlanus [IpaBunbHBIN AprymMeHTHlI,

OTBET 000CHOBBIBAIOIINE

BBIOOp OTBETA
1. Kakoe w3 yrBepxknaeHuii Hambonee TOYHO
XapakTepu3zyer  OoTiu4ue  (PyHKIHOHAIBHOTO
(KOHCTPYKTHBHOI'O) KOH(IIMKTA oT

TUC(hHYHKIIMOHATILHOTO (AECTPYKTUBHOTO)?
BapuaHnTsl 0TBETOB:

a) O yHKIIMOHATBHBIN KOHQUIMKT  Bceraa
3aBepmiaercs Mmo0Oemoil OJHOW U3 CTOPOH, a
IUC(HYHKIMOHAIBHBINA - KOMIPOMHCCOM

0) OYHKUMOHAJBHBIN KOH(MIMKT HANpaBleH Ha
JIMYHBIE IPOTUBOPEUUS, a JUCHYHKIIMOHAIBHBINA -
Ha JICJIOBBIE Pa3HOTIACHS

B) DyHKUMOHAIBHBIN KOH(MIUKT CHOCOOCTBYET
VIYYHICHUIO TPOIECCOB W WHHOBAIMAM, a
TMCYHKIIMOHAIBHBIA pa3pylIaeT OTHOIIEHUS U
CHIDKAET AP PEKTUBHOCTD

r) OYHKUMOHAIbHBI KOH(MIMKT  BO3HUKAET
TOJIBKO MEXAY pPAa3HBIMH IOAPA3ACICHUSIMHU, a
JUC(YHKIIMOHAIBHBIN - BHYTPH OJHOTO OT/IeNa

2. UTo U3 NEepeuucieHHOro sBiseTcs Hanbosee
3G(GEKTUBHBIM  OPraHU3ALMOHHBIM  METOJIOM
npodWIAKTUKNA CcTpecca W TPO(ecCHOHATBHOTO
BBITOPaHMSI COTPYAHUKOB?

BapwnaHnTs!l 0TBETOB:

a) YBenuueHue mTPadoB 3a HECBOEBPEMEHHOE
BBITTOJTHEHUE 32144

6) [IlomHoe ycTpaHeHHe BceX CTPECCOPOB,
BKJIIOYAs gea1aiiHb]

B) Buenpenue IIpOrpaMm wellbeing
(o3mopoBieHus), THOKOro rpaduka, KyJIbTyphbl
00paTHOM CBSI3U U MOAJEPKKI

r) Obs3aTenpHOEe IPUCYTCTBHE Ha paboTe B oduce
5 nHel B HEHEIIo

3. 3aJaHus 3aKpBITOTO TUIIA.

3.1. TecToBBIe 3a7aHMUs.

Tecr 1.

BHuMmatenbHO MpoYUTaTh TEKCT 3a/laHUS U HOHATh, YTO B KAYECTBE OTBETA OXKUIAETCS TOJIBKO OIMH
U3 TIPE/NTO’KEHHBIX BAPUAHTOB. 3aMucaTh TOJIBKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

3nanue 1. Kakoe U3 NpuBEeIEHHBIX CYKJICHHH Hanboiee MOJHO PACKPBIBAET CYIIIHOCTh KOH(MINKTA B
OpPraHW3allMOHHON cpene?

a) KOH(QUIMKT TpeJCTaBiIsieT CcOOOW HCKIIOUUTENFHO HETraTUBHOE SBJIEHHE, Hapyllaioliee
NeSITEIbHOCTh OpraHU3aLuu

0) KOH(IUKT BOSHUKAET TOJILKO MPU HATMYUH JTUYHOW HEMPUSIZHU MEXKIYy pabOTHUKaMU

B) KOH(JIUKT NpeAcTaBisieT cO00M CTOJKHOBEHHE IMPOTHBOIOJIOXKHBIX MHTEPECOB, IeNeH, MO3UIHi
WM CIIOCOOOB MOBEICHHS YUaCTHUKOB OPTaHU3AI[MIOHHOTO B3aUMOICHCTBUS




') KOH(IUKT BO3MOKEH TOJIBKO MEXKY PYKOBOIUTENEM U MOAYNHEHHBIMU

Tecr 2.

BHuMaTenpHO MpOYUTATh TEKCT 3a/1aHUS U TIOHATH, YTO B KAYECTBE OTBETA OJKUIAETCS TOJIBKO OIMH
U3 TPEUIOKEHHBIX BAPHAHTOB. 3arucarh TOJIBKO OYKBY BEIOPAaHHOTO BapHaHTa OTBETA.

Kakoii BeIBo/1 HanOoJiee 000CHOBAHHO CIIEAYET U3 aHAJIN3a OPraHU3AIMOHHBIX KOH(JIUKTOB?

a) J1000# KOH(IIMKT B OPraHU3alUH BCETa MPUBOJINUT K Pa3pyIICHUIO B3aUMO/ICHCTBUS

0) 3HaueHne KOH(IUKTA I OpraHU3aliy 3aBUCUT OT €ro MPUYHH, (YOPMBI IPOSBICHUS U CIIOCOOOB
YIIPaBICHYECKOTO PearnpoBaHUs

B) CKpBITbIE KOH(IMKTHI MEHEE OMACHbI ISl OpraHU3allud, YeM OTKPBITHIE, TTOCKOJIbKY HE BIHSIOT Ha
HIOBCETHEBHYIO PabOTy

I') KOH(QIJIUKTHI BO3HUKAIOT UCKIIOYUTEIBHO U3-32 JMYHOCTHONH HECOBMECTUMOCTH PaOOTHUKOB

Tecr 3.

BHuMaTensHO IpOYUTaTh TEKCT 33aHUS U MIOHATH, YTO B KAYECTBE OTBETA 0XKUAACTCS TOJIBKO OJUH
U3 TIPEJIO’KEHHBIX BApUAHTOB. 3alMCcaTh TOJIBKO OYKBY BHIODAHHOTO BapHaHTa OTBETA.

Kakoe ®3 TpUBENCHHBIX NOJOXKEHWH HamboJee TOYHO OTpakaeT CYIIHOCTb CTpecca B
OpraHu3alMOHHON cpene?

a) CTpecc BO3HUKAET TOJIBKO B CIIydae OTKPHITOr0 KOH(IMKTA MKy paOOTHUKaMH

0) cTpecc — 3TO COCTOSIHHE HAIPSDKEHUS, BO3HUKAIOIIEE 10/ BO3ACHCTBHEM HEOIaronpHsITHBIX HIIH
Ype3MEpPHO MHTEHCHBHBIX (PAaKTOPOB NMPO(EeCCHOHANBEHON e TEIbHOCTH

B) CTpecC BCer/Ja HOCHUT HUCKIIOUUTEIBHO Pa3pyIIUTEIbHBIA XapakTep M HE MOXKET BBITOJIHSATH
MOOUIIM3YIOIIYIO () YHKITUIO

T') CTPECC 3aBUCHT TOJIbKO OT WHAWBUAYAILHBIX 0COOCHHOCTEH paOOTHHKA U HE CBSI3aH C YCIOBUSMH

Tpyda

Tecr 4.

BHI/IMaTeJ'II)HO HpO‘II/ITaTI) TEKCT 3alaHU U IIOHATH, UTO B KA@YECTBC OTBETA OXXMNAACTCA TOJIBKO OJUH
U3 MPEAI0KEHHBIX BAPUAHTOB. 3aNUCaTh TOJIBKO OYKBY BHIODAHHOTO BapMaHTa OTBETA.

Kakoe yTBep:kaeHe HanOoJIee MOJHO XapaKTepu3yeT npodeccuoHalbLHOE BRITOpaHue?

a) mpodeccCHOHATbHOE BHITOPAHUE CBSI3aHO TOJIBKO C (PU3UYECKUM YTOMIICHHEM IOCII€ MHTEHCUBHOM
paboTsl

0) mpodeccruoHaIbHOE BBITOPAHUE MPEACTABISET COOON KPAaTKOBPEMEHHYIO PEAKIUI0 Ha Pa30BYIO
HEPETPY3Ky

B) MpodeccHOHANbHOE BBITOPAaHHE — OTO COCTOSIHHME JMOLMOHAIBLHOTO, TCHUXUYECKOTO U
(1)I/I3I/I‘~I€CKOFO HCTOIICHUA, COHpOBO)K)IaI-OHIGGCﬂ CHU)XXCHHUECM BOBJICHCHHOCTH U '-IYBCTBa HpO(i)GCCHOHaHBHOﬁ
pe3yNbTaTUBHOCTH

T) poeccCHOHATEHOE BHITOPAHKE MPOSIBIIICTCS TOJIBKO Y PAOOTHHKOB YIPABICHYECKOTO 3BEHA

Tecr 5.

BHuMaTenpHO MpoOYNTaTh TEKCT 3aaHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHMAETCS TOJIBKO OIUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAaHHOTO BapuaHTa OTBETA.

Kakoe W3 nUpUBEICHHBIX CYXJEHUN Haubojee TMOJHO pacKpbIBAE€T MOHATHE YCTOWYMBOCTH
[OBE/ICHUS B OpraHU3aIuu?

a) yCTOWYMBOCTH MOBEAEHHS O3HAYaeT MOJHOE OTCYTCTBHME KOH(QIIMKTOB, CTpecca U M3MEHEHHH B
paboueii cpene

0) yCTOMYMBOCTH TMOBENEHUS MPEIACTABISAET COOOH CHOoCOOHOCTH PabOTHHUKOB U KOJJICKTUBOB
COXpaHsITh pabOTOCIIOCOOHOCTh, KOHCTPYKTUBHOCTh B3aUMOJIEUCTBHSI U OPUEHTAIIMIO HA LEJIU B YCIOBUSAX
HaIPSOKEHUS U U3MEHEHUN

B) YCTOMUYMBOCTb MOBEACHUS ONPEEINIAETCS UCKIIOUUTENBHO JIMYHON BBIHOCIMBOCTBIO OTAEIBHBIX
COTPYJIHUKOB

I') yCTOWYMBOCTD ITOBEIEHUS CBSI3aHA TOJIBKO € COOJII0OIEHUEM (POPMATIbHOM TUCIUIIIMHBI




Tecr 6.

BuumaTenbHO IpoYnTaTh TEKCT 3a/1aHUsI U MOHATh, YTO B KAUE€CTBE OTBETA 0XKMAAETCS TOJIBKO OJIUH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3alucaTh TOJbKO OyKBY BEIOPAHHOT'O BapUaHTa OTBETA.

Kaxoii dakTtop B HauMOOJBIIEH CTEIEHH CIOCOOCTBYET VYIPABICHHIO YCTOHYMBOCTBIO IOBEICHUS
paOOTHUKOB B OpraHu3aIiu?

a) MOCTOSIHHOE YCWJICHHUE KOHTPOJIS U YBEIIMYCHHUE HArPy3KH 0€3 IepecMOoTpa yCIOBHH pabOThI

0) coueTaHue MpeCKa3yeMoi cpebl, SCHOCTH POJICH, MOAAEPKUBAIOIIETO PYKOBOJICTBA, JOBEPUS U
Pa3yMHOTO pacipeieJIeHUsl Harpy3Ku

B) OTKa3 OT 0OpaTHOM CBSA3M M MHHHUMH3AIHS OOCYKICHUS TPYIHOCTEH

I') OpPHEHTAllMs HCKIIOYUTEIBHO HAa WHAWBUAYAIbHYIO OTBETCTBEHHOCTh PaOOTHHKOB 0Oe3 yuera
COCTOSIHHS pabo4eil cpeibl

Tema 3.2. U3meHenusi u pa3Butue opranuszamun YK-3.3.

1. 3a1aHuMst OTKPBITOTO THIIA.

1.1. Boripochl OTKpBITOTO THIIA.

No 1. Bomnpoc OtBer

1. Uro Takoe ympaBieHHe mopTdenem
naunuatuB?  Kakue 3amaum  pemnaet
noprdenbHOe yIpaBICHHE M YEM OHO
OTIIMYAETCS OT YIPABICHUS OTICIBHON
MporpamMmoin?

2. Kakne HMHCTpyMEHTBI HMCHOJB3YIOTCS AJIA
ylpaBiieHUsl  mopTdeneM  HMHUIHMATUB?
Onumure He MeHee TPEX UHCTPYMEHTOB U
UX IPUMEHEHHE.

1.2. KoHTpoJbHbIE 3a1aHUs.

3ananue 1.

B opranuzanmuu B TeueHHE MAJUTEIHHOIO BPEMEHHM MOJACPKUBAJICS BBICOKMH TeMn paboThI.
COTpyAHUKH PETYISPHO OCTABAJIUCH IOC]IE OKOHYaHUs pabodvero JHs, MOJydyaau 3aJaHusl U3 HECKOJIbKUX
HMCTOYHUKOB OJHOBPEMEHHO U PEIKO HMEIH BO3MOXKHOCTbH IIOJIHOLEHHO BOCCTAHABIMBAThCA. Yepes
HECKOJIBKO MECSIIEB PYKOBOJACTBO 3aMETHIIO, YTO YaCTh paOOTHHUKOB CTala yallle pa3apaxarbces, GOpMaabHO
OTHOCHUTBCSI K OOSI3aHHOCTSAM, peKe MpeJlaraTh WHUIMATUBBI U BBICKA3bIBATH COMHEHHUS B 3HAYUMOCTH
CBOETO Tpy/Ja.

KoHTpobHBIE BOIPOCHI:

1. Kakue npuzHaku npodeccnoHaqIbHOTO BBITOPAaHUS MPOSBISIOTCS B JAHHOM cUTyaluu?

2. Kakue opranu3zaiiioHHble (paKTOPbI MOTJIH CIIOCOOCTBOBATH PA3BUTUIO ATOTO COCTOSTHUS?

3. Kakwme wmepbl NpoduIaKkTUKH CIAEAOBAIO Obl MPUMEHUTH JJIS CHUXXEHUS HAMNpPSOKCHUS |
noJiep>kaHusi paboTOCOCOOHOCTH COTPYTHUKOB?



2. 3amannsg KOMOMHHUPOBAHHOI'O THUIIA.

2.1. TecToBbIe 3a1aHus C 00OCHOBaHUEM BBIOOpA.

No 1. ConepxaHue 3aJjaHus [IpaBunbHBI | APryMeHTBHI, 000CHOBBIBAIOIINC
1 OTBET BBIOOp OTBETA
1. Kakoe w3 MEPEUYUCIICHHBIX  JEHCTBUU
OTHOCHUTCSA K TpancHopMaIMOHHBIM
(pamuKaJIbHBIM) HW3MEHEHHUSM, a He K
NHKpPEMEHTAIbHBIM?

BapuaHnTsl 0TBETOB:

a) KoppekTuposka JOJIKHOCTHBIX
WHCTPYKIUHN JJIS1 YTOYHEHUST QyHKIUN

06) 3amena craporo oOOpyAOBaHHSA Ha
aHAJIOTHYHOE, HO 00JIee MPOU3BOUTEIHHOE

B) [lonmHas cmena Gu3Hec-MoJenu ¢ IPOAaKU
TOBapOB Ha MOJIUCHYIO MOJIETh

r) Cokpalienre BpeMeHH coBellanuii ¢ 1 yaca
70 30 MUHYT

2. IIpn BHEJIPEHUU HOBOM CHCTEMBI
ANEKTPOHHOTO  JJOKYMEHTOO0OpOTa  4acTh
COTPYJIHMKOB Hayajla CKpBITO 3aTSIrUBaTh
CpOKH, (hOpPMANBHO BBHINONHATH TPEOOBAHMS,
HO Ha CaMOM JIeJI€ MTPOJI0JIKATh MO0JIb30BaThCs
crappiMu  Metogamu.  Kakyoo  ¢opmy
COINIPOTHBIIEHUS M3MEHEHUSAM HIUIIOCTPUPYET
JaHHBINA TpUMep?

BapwuaHnTs! 0TBETOB:

a) OTKpBITHIHN caboTax

0) CKpbITOE COMPOTUBIICHNE
B) KoHCTpyKTHBHAsA KpUTHKA
r) bricTpas ananTanus

3. 3aaHus 3aKPBITOrO TUIIA.
3.1. TecToBBIE 3aaHUA.

Tect 1.

BuumaTenbHO IpoYuTaTh TEKCT 3a/IaHUsI U MOHATH, UTO B KAUE€CTBE OTBETA 0’KMIAETCS TOJIBKO OJIUH
13 MPEJI0KEHHBIX BAPUAHTOB. 3aNMCaTh TOJHKO OYKBY BEHIOPAHHOTO BapHaHTa OTBETA.

Kakoe #3 mpuBEAEHHBIX CYKIEHHH HaunOoOJee IOJHO PACKPBLIBAET CYIIHOCTL OPraHM3allMOHHBIX
N3MEHEHH?

a) OpraHM3allOHHbIE W3MEHEHHUs TMPEACTABISAIOT CO0OW TOJIBKO BHEUIHHE MPeoO0pa3oBaHUS
CTPYKTYPHI YIIPaBJICHUS

0) opraHM3alMOHHBIE W3MEHEHHUs — JTO MpeoOpa3oBaHUs, 3aTparuBalINUe IENd, CTPYKTYPY,
MIPOIIECCHI, TEXHOJIOTHUH, METO/IBI YIIPABIICHUS U TTOBE/IEHNE PAOOTHHKOB

B) OpraHU3al[MOHHbIE U3MEHEHUSI BOSHUKAIOT UCKITIOYUTENBHO B KPU3UCHBIX CUTYAIUSIX

T') OpraHU3aIMOHHBIC U3MEHEHHUS CBSI3aHBI TOJBKO C BHEIPEHUEM HOBBIX TEXHOJIOTHI




Tecr 2.

BuumaTenbHO IpoYUTaTh TEKCT 3a/IaHUsI U MOHATH, YTO B KAUYE€CTBE OTBETA 0XKMIAETCS TOJIbKO OJIUH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3alucaTh TOJbKO OyKBY BEIOPAHHOT'O BapUaHTa OTBETA.

Kakoii BbIBOJ HamboJiee OOOCHOBAHHO  CIAEAYET M3 aHaIM3a HMCTOYHHUKOB U JIOTHKHU
OpPraHM3alMOHHEIX W3MEHEHMIT?

a) U3MEHEHMS] BO3HUKAIOT TOJIBKO TOJI BJIMSHUEM BHEIIHEH Cpellbl U HE 3aBUCAT OT BHYTPEHHUX
po0JIeM OpraHU3aINH

0) 7orMKa BHEIPCHHWS W3MEHEHHH OrpaHUYMBACTCSI MOMEHTOM TIPUHSATHS PEIICHUS O
npeoOpa3oBaHMIX

B) OpraHu3alMOHHBIC HM3MEHEHHS MOTYT OBITh BBI3BaHBl KAaK BHEIIHMMH, TaK W BHYTPCHHUMH
dakTopaMu U TPeOYIOT MOCIIEIOBATEILHOTO BHEIPCHUS

T') YCIIEITHOCTh U3MEHEHHI 3aBUCHT TOJILKO OT HAMYUS (PUHAHCOBBIX PECYPCOB

Tecr 3.

BaumaTenpHO IpoYnTaTh TEKCT 3a/IaHUsI ¥ MTOHATh, YTO B KAYECTBE OTBETA OJKHMJIACTCS TOJIBKO OJIMH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3alMCcaTh TOJbKO OyKBY BEIOPAHHOT'O BapUaHTa OTBETA.

Kakoe u3 mNpUBENEHHBIX IOJ0KEHHH HamOOJIeE TOYHO OTPAKAET CYIIHOCTH CONPOTHBJIECHUS
H3MEHEHUSIM?

a) CONPOTHUBIICHUE U3MCHEHHSAM TIPEJICTABIIICT COO0N MCKIIOYUTEIBHO UPPAIMOHATBLHOE TTOBEICHUE
pabOTHUKOB

0) compoTHUBIIEHHE U3MEHEHUSIM — 3TO COBOKYIHOCTh peakuuii U ¢GopM MOBEICHHUs, HAMPaBICHHBIX
Ha HEMPUHSATHE, 3aMEIJICHUE WIH 3aTpyJHEHUE TpeoOpa3oBaHuii

B) COIIPOTHBIIEHUE U3MEHEHHSIM BO3MOXHO TOJIKO Ha TPYIIIOBOM YPOBHE

T') COMPOTHBIICHUE U3MEHEHUSM BCET/Ia BBIPAKACTCS B OTKPHITOM HECOTIIACHH

Tecr 4.

BHuMaTenpHO MpOYNTaTh TEKCT 3alaHUS U MOHATH, YTO B KAYECTBE OTBETA OKUIACTCS TOJIBKO OJIMH
U3 MPEAJIOKEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAHHOTO BapuaHTa OTBETA.

Kako#t mojixon Hanbosee 3¢dexkTuBeH B paboTe ¢ CONPOTUBICHUEM HW3MEHEHHMSM B COBPEMEHHOM
opraHuzanuu?

a) yCUJICHHUE JIaBJICHHUS U )KECTKHI KOHTPOJIb 0€3 JONOIHUTENbHBIX Pa3bsiCHEHUN

0) UTHOPUPOBAaHUE HETATUBHBIX peaklnii paOOTHUKOB JI0 3aBEpILIEHUS IpeoOpa3oBaHUM

B) COYETaHUE MOHATHONH KOMMYHHKAIMH, BOBIE€UEHUS paOOTHUKOB, OOYyUEHHS U MOAJEPKHUBAIOLIETO
CTHJIA PYKOBO/ICTBA

I') IOJHAas Nepeaya OTBETCTBEHHOCTH 3a MIPUHATHE U3MEHEHUH caMUM COTPYIHUKAM

Tecr 5.

BHHUMaTeIbHO MPOYNTATH TEKCT 3aJIaHUS U MOHATH, YTO B KAYSCTBE OTBETA OXHJIACTCS TOJBKO OJMH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3aMUCaTh TOJIBKO OYKBY BEHIODAHHOTO BapHuaHTa OTBETA.

Kakoe W3 NpHBENCHHBIX CYXJICHUW HaWOoJiee IOJIHO PACKPBIBACT POJIb OOVUCHHS B Pa3BUTHHU
OpraHu3aIuu?

a) oOydYeHWEe B OpraHH3allM¥ OTPAaHUYHMBACTCS IPOBEICHUEM PA30BBIX KYpPCOB TTOBBIIICHUS
KBTI (DUKAITIH

0) oOydeHne BBICTYyMaeT (haKTOPOM Pa3BUTHS TOJBKO B CIydae WHIUBHIYAIHHOTO POCTA OTIACITHHBIX
paboOTHUKOB

B) OpraHM3aIlMOHHOE OOy4YeHWEe CBS3aHO C MPHOOpPETEHHWEM, HAKOIJIEHHEM W HCIIOIh30BaHUEM
3HAHW U OTIBITA JIJISI COBEPILIEHCTBOBAHUS IEATEIHHOCTH OPraHU3aINH

') 0OyYeHHe UMeeT 3HaUYCHUE TOJIBKO IMPU BHEJAPESHUN HOBBIX TEXHOJIOTHIA




Tecr 6.

BHI/IMaTGJIBHO HpO‘-II/ITaTL TCKCT 3aJaHUsA U IIOHATH, UTO B KA@YCCTBC OTBCTA OXXMUAACTCA TOJIBKO OJUH
13 MPEJJI0KEHHBIX BAPUAHTOB. 3alucaTh TOJbKO OyKBY BEIOPAHHOT'O BapUaHTa OTBETA.

Kaxoii BeiBoA Hambonee 000CHOBAHHO CIEAYET W3 aHalM3a HMHHOBAIMKM _Kak _ dhakropa
OPraHM3alMOHHOI0 Pa3BUTHUA?

a) HMHHOBAIIUHU CBsA3AaHbI UCKJIIFOYUTCIBHO C CO3JaHUEM HOBBIX TEXHUYCCKUX yCTpOfICTB

0) MHHOBAIIMH SIBJISIOTCS 3HAYMMBIMH TOJIBKO B IPOU3BOCTBEHHBIX OPTraHU3aIUsIX

B) HHHOBAIlMW OXBATbIBAKOT TCXHOJIOIWMH, MPOLECCCHI, YHIPABJICHUC U KYIbTYPY, 4 UX BHCAPCHUC
CHOCO6CTByeT OOHOBJIEHUIO U IMOBEIIICHHIO AJIaIITUBHOCTH OpraHU3alluiu

Tema 3.3. HoBble (popmaThl ynpasieHus 4 Oyayiee opranuzanuonsoro noseaenusi OIK-3.1.

1. 3agaHus OTKPBITOTO THUIIA.
1.1. Bonipochl OTKPHITOTO THUIIA.
No 1. Bomnpoc OtBer
1. Kakue Tpu KiIrOYeBbIE XapaKTEPUCTUKU OpPTaHHU3AIUU
Oyaymero  (OMprO30BOW  OpraHu3aluy)  BBIACISET
Openepuk Jlany u B uéM ux cyrp?
2. Kak nudposast TpaHchopManus U3MEHSET

OpraHHU3aIOHHOE MOBEACHUE COTPYIHUKOB U TpeOOBaHUs
K UX KOMIIETEHIIUAM?

1.2. KOHTpOJ’II)HI)IG 3alaHus C KIII0YaMU IPaBUJIbHBIX OTBETOB.

3amanue 1.

Opranuzaius nepexoauT kK Oosee TMOKOM MOJAENN YIpaBICHHs: YacTh PElICHUN MPUHUMAETCs Ha
YpOBHE KOMaHJ]I, YCWJIMBAE€TCS NpPOEKTHas paboTa, aKTUBHO HCIHOJB3YIOTCA LUQPPOBbIE IMIATPOPMBI, a
PYKOBOJICTBO pa3BUBAET MPAKTUKU OOPATHOI CBSA3M, OOyUEHUs U MOAAEP>KKH Oaronoyydns COTPYIHHKOB.
[Ipu 3TOM oOpraHu3anMsi CTPEMHUTCS HE TOJIBKO MOBBIMATh 3((EKTUBHOCTh, HO M CO3/1aBaTh Cpeny, B

KOTOpPOH paOOTHUKHU OIIYLIAIOT CMBICI CBOEH JEsITEeIbHOCTH M MOTYT yYacTBOBaTh B Pa3BUTUHU OOIIMX
HalpaBJIeHUN pabOTHI.

KoHTpobHBIE BOIPOCHI:
1. Kakue npu3Haku opraHuzanuu OyAyIIero nposiBisIFOTCS B TaHHOM cuTyauuu?
2. Kakue unen ®@penepurka Jlanmy MOXKHO yBUAECTH B ONMCAHHON MOJENH?

3. Tlouemy HaHHYIO CHTYallUI0 MOKHO paccMaTpHBaTh KaK MPUMEP HOBOTO OPTaHH3aAlMOHHOTO
HoBeacHUA?

2. 3axanns KOMOMHUPOBAHHOIO TUIIA.

2.1. TecToBble 331aHUs1 C 0OOCHOBAaHMEM BHIOOpA.

Ne Copneprxanue 3aJaHus [TpaBuIbHBIHI ApryMeHTHI,
1. OTBET 000CHOBBIBAIOIIIIE
BbIOOp OTBETa

1. |Yto U3 NEPEeUYUCIEHHOrO0  SABISAETCS  KIIOYEBBIM
OTJIIMYUEM «OMPI030BOM opranuzammmny (o @. Jlamy) ot
TPAAULMOHHBIX UEPAPXUIECKUX CTPYKTYp?

BapuaHTbl OTBETOB:

a) JKécrtkas wneHTpanuzalus NPUHATUS pPEIICHUN Ha
YPOBHE TOM-MEHEKMEHTA

06) CamoympaBnsiemMble  KOMaHJABI, IEIOCTHOCTb




COTPY/AHUKOB M 3BOJIIOLIMOHHAS 11ETh

B) MakcuManbHasi aBTOMaTH3alMsl BCEX MPOLIECCOB O€3
y4acTus 4eJoBeKa

r) Ilomubiii oTka3 oT 000K OOpaTHOW CBSI3U U
KOHTPOJISI pE3yJIbTaTOB

2. | Kak mudpoas TpanchopManus BIHSIET Ha TpeOOBaHUS
K OPraHU3aIHOHHOMY ITOBEICHUIO COTPYIHUKOB?

Bapuantsl 0TBETOB:

a) CHumxkaer mnoTpeOHOCTH B CaMOOPTaHU3ALMH U
ABTOHOMMH, TaK KaK BCE KOHTPOJIUPYETCS alrOPUTMAMHU
06) TpeOyer pa3BUTHS HABBIKOB CaMOOPTaHHM3AIIUH,
udpoBon KOMMYHHUKaIUU u paboThI B
pacnpenenéHHBIX KOMaH1ax

B) [lomHOCTBIO  WCKIIOYaeT HEOOXOJAMMOCTH B
KOMaHJIHOM B3aMMOJCHCTBUH

r) [emaer HeBaXHBIM pe3yibTaT padOTHI, TJIaBHOE -
MPUCYTCTBHE HAa paboueM MecTe

3. 3aaHus 3aKPBITOrO THUIIA.

3.1. TecToBbIE 3amaHus.

Tecr 1.

BHuMaTenpHO MPOYHUTATh TEKCT 3a/IaHUS ¥ TIOHATH, YTO B KAYECTBE OTBETA OXKHIAETCS TOJBKO OJMH
U3 NPEJIO’KEHHBIX BapUAHTOB. 3amucaTh TOJIbKO OYKBY BHIODAaHHOTI'O BapuaHTa OTBETA.

Kakoe #3 npuBe/IeHHbBIX CYX/IEHUI Han0o1ee MOTHO PACKPBIBAECT CYNTHOCTh THOPHUIHON 3aHATOCTH?

a) TtuOpUIHast 3aHATOCTh O3HAYaeT MOJIHBIHM Mepexo ] paboTHHKA Ha TUCTAaHLIMOHHBIN (hopMmaT Tpyaa

0) ruOpuaHas 3aHATOCTb MpPEJCTaBIsieT co00il coueTaHMe OYHOIO MPUCYTCTBHS B OpraHU3aluu U
JMCTAHIIMOHHOTO BBIMTOJHEHUS 33J1a4 C UCIOIb30BAHNEM LIU(POBBIX CPEACTB B3aUMOCHCTBUSA

B) THOpHIHAs 3aHATOCTh IPHUMEHSETCS TOJBKO B MPOEKTHBIX KOMaHIaX M HE OTHOCUTCA K
MOCTOSTHHOM paboTe

r) TUOpWAHAs 3aHATOCTh NPEANONaraeT OTKa3 OT KOOPJAWHAIMM W KOHTPOJII CO CTOPOHBI
OpraHu3aIu

Tect 2.

BHuMarenpHO MpoUnTaTh TEKCT 3a/IaHUS U MOHATH, YTO B KAYECTBE OTBETA OXKHUIAETCS TOJIBKO OIMH
U3 MPEJIIOKEHHBIX BAPUAHTOB. 3aIUCcaTh TOJIBKO OYKBY BEIOPAHHOTO BapHaHTa OTBETA.

Kaxoii BBIBOJ Hanbo1ee 000CHOBAHHO CIEAYET M3 aHaIN3a HOBBIX MOJEIEH Tpyaa?

a) HOBBIC MOJCIM TpyJda HW3MEHSIOT TOJBKO MECTO BBITOJIHCHUS paOOThl, HE 3aTparuBas
OpTaHU3AI[OHHOE MTOBEICHHE PAOOTHUKOB

0) HOBBIC MOJEIHM TpPyAa YCHJIMBAIOT 3HAYCHHUE CaMOCTOSATEIBHOCTH, ITU(PPOBBIX KOMIICTCHIINH,
KOOpJMHAIINH HA PACCTOSIHUY U OPUEHTAIIMH Ha Pe3yabTaT

B) HOBBIC MOJICIM TPyJa BO3MOXKHBI TOJBKO B OpPraHU3alUAX C ITOJHOCTBHIO JIMCTAHIMOHHBIM
dbopMaToM 3aHITOCTH

T') HOBBIC MOJICITH TPY/Ia YCTPAHSIOT HEOOXOIMMOCTh PYKOBOJICTBA M YITPABJICHYECKOTO BO3ICHCTBHUS

Tecr 3.

BuaumarensHo NpoYnTaTh TCKCT 3alaHU U IMMOHATH, UYTO B KaUCCTBC OTBCTA OKHUAACTCA TOJIBKO OJUH
U3 MPEAJI0KEHHBIX BAPUAHTOB. 3anucaTh TOJIbKO OYKBY BHIOpAHHOTO BapuaHTa OTBETA.

Kaxkoe u3 IIPUBCACHHBIX HOJIOKEHUN HaI/I6OJIe€ TOYHO OTPaAXKACT CYIIHOCTH YIIPABJIICHUA TaJlaHTaMu?

a) YMOpaBlICHHE TallaHTaMH CBOJMUTCS K paboTe TOJBKO C HEOOJBIIUM 4YHCIOM Hambojee




BBIIAIOIINXCS] paOOTHUKOB

0) ympaBleHHE TaJlaHTAMU MPEICTABISIET COOOW CHUCTEMHYIO JEATEIbHOCTh IO BBHISBICHHIO,
Pa3BUTHIO, UCTIOJIB30BAHUIO U YIEPKAHUIO PAOOTHUKOB C BHICOKHUM MPOPECCUOHATBHBIM OTEHIIUAIOM

B) yIIpaBJICHHE TAJIAHTAMU OTHOCHUTCS UCKIIFOUUTEIIBHO K 3TaIly moadopa nepcoHaia

I) yOpaBlieHUE TajlaHTAaMH HEOOXOAMMO TOJBKO B WHHOBAIIMOHHBIX U BBICOKOTEXHOJIOTMYHBIX
OpraHu3aIusIX

Tecr 4.

BHumarenbHO MpoYUTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA 0XKUJAETCS TOJIBKO OJUH
U3 TIPEIO’KEHHBIX BApUAaHTOB. 3alIMCaTh TOJIBKO OYKBY BHIOPAHHOTO BapHaHTa OTBETA.

Kakoe yTBepx/ieHue Haubosiee MOIHO XapaKTepU3yeT YeIOBEUSCKU I KanuTal opraHu3aium?

a) 4eJIOBEYECKHI KaIruTall OMPEaeIIsieTCs TOJIbKO YPOBHEM (hopManbHOTO 00pa3oBaHus paOOTHUKOB

0) uenoBe4YeCKMH KamuTajd BKJIIOYAET 3HAHMS, HaBBIKM, OIBIT, KOMIIETEHLIUH, MOTHUBALUIO U
CIIOCOOHOCTH PaOOTHUKOB K Pa3BUTHIO

B) YEJIOBEYECKUH KalUTajl UMEET 3HAUE€HUE TOJIBKO JJISi PYKOBOAMTENEH M CIELUAINCTOB BBICOKOM
KBaJTU (DUKAITAH

I') YeJOBEYECKUH KamuTayl (OpMHUPYETCsl UCKIIOUUTENIbHO BHE OpPraHU3alMM M HE 3aBUCUT OT
YIIPABJICHYECKOU Cpebl

Tecr 5.

BHumarenbHO MpoYMTaTh TEKCT 3a/1aHUS U MOHATH, YTO B KAYECTBE OTBETA 0)KUJAETCS TOJIBKO OJUH
U3 TPEJIO’KEHHBIX BAPUAHTOB. 3aUcaTh TOJIbKO OYKBY BHIOPAaHHOTO BapHaHTa OTBETA.

Kakoe u3 mpuBEICHHBIX CYXJAECHUH Haubosiee MOJAHO oTpakaeT mnoaxon Ppexepuxa Jlany k
Pa3BUTHIO OpraHU3aIHi?

a) OpraHM3alliy pa3BUBAIOTCS CIy4yailHO W HE CBA3aHbl C M3MEHEHUEM CIIOCOOOB YIpaBJICHUS U
COBMECTHOM NeATEIbHOCTH

0) PBOJIONMS OPTaHU3ALMI CBsI3aHA C MIEPEXO0JI0OM OT 00JIee MPOCTHIX U KECTKUX (OpM YIpaBIeHUS K
Oostee 3penbIM MOJIETISIM, OCHOBaHHBIM Ha JIOBEPHH, CAMOYIIPABICHUN U PAa3BUTHH

B) Hamnbonee 3¢pdexkTuBHON PopMoil opraHuzanuu OyAYIIEro SBISETCS HUCKIIOUYUTENBHO KECTKas
uepapxus

r) teopus Jlamy paccMaTpuBaeT TOJBKO IM(PPOBH3ALMIO M HE 3aTParuBaeT HBOJIOLHIO
YIIPABJIEHYECKUX MOJIEIEN

Tecr 6.

BHuMarenpHO MpounTaTh TEKCT 3a/IaHUS U MOHATH, YTO B KAYECTBE OTBETA 0XKHIAETCS TOJIBKO OIHMH
U3 MPEIJIOKEHHBIX BAPUAHTOB. 3aMCaTh TOJILKO OYKBY BEIOpAaHHOTO BapuaHTa OTBETA.

Kakoii BeIBOJ HanOoJiee 000CHOBAHHO CIIEAYET M3 aHAIu3a OpraHu3aliy Oyaymero?

a) opraHu3anus Oyayliero onpeaeseTcsl TOJIBKO YPOBHEM TEXHUICCKOW OCHAEHHOCTH

0) opraHumzamus OyAyliero CTPOUTCS Ha  COYETaHWM THUOKOCTH, IHQPPOBU3ALUU U
YEIIOBEKOIICHTPUYIHOCTH, YTO ITO3BOJISCT €M amanTHPOBAThCS K M3MEHEHHUSM WM PACKPBIBATH ITOTCHIIHAT
paboOTHUKOB

B) YEJIOBEKOIICHTPUYHOCTH MPOTHBOPEUUT IIU(PPOBU3AINN U CHIDKAST YIIPABIIIEMOCTh OPraHU3aIuN

') THOKOCTh OpTaHMU3aIMK 03HAYaeT OTKA3 OT YCTONYMBBIX II€JIei, OTBETCTBEHHOCTH M KOOPIMHAIIUN




6.3. Kpurepuu u mkaJjia oueHuBanusi Ha ocHoBe bBPC.

KPUTEPUM OLUEHMBAHUM A PE3VIJIbTAT B
BAJIJIAX
Jlan TMONHBIA, B  JIOTUYECKOM  IOCIIEOBATEIHLHOCTU 90-100

pPa3BEpPHYTHIi OTBET HAa IIOCTaBICHHBIM BOIpPOC, TIE OH
IPOIEMOHCTPUPOBAI 3HAHUS MIPEIMETa B IOJHOM 00BbeMe ydeOHOU
IpOrpaMMBbI, JOCTaTOYHO TJYOOKO OCMBICIMBACT AWUCIHILUIMHY,
CaMOCTOSTENIFHO, U MCYEPIIBIBAIOIIC OTBEYACT HA JIOMOIHUTEIbHBIC
BOIIPOCHI, NPHBOAUT COOCTBEHHBIC NPUMEPHI 1O MpolieMaTuke
IIOCTABJICHHOTO BOIPOCA, PELIMI NPEAJIOKCHHBIC MPAKTHYCCKHUE
3amaHus 0e3 omnOoK

JlaH pa3BepHYTHI OTBET HA IOCTABICHHBIN BONPOC, I/IE 75-89
OOydaroluiicsi JAEMOHCTPUPYET 3HAHUs, [PUOOPETCHHbIC Ha
JICKIIMOHHBIX M CEMHHAPCKUX 3aHATHIX, a TaKXKE IOJyYCHHBIC
HOCPEJICTBOM H3Y4YCHHUs] 00s3aTeNIbHBIX Y4eOHBIX MATEPUAIOB II0
KypCy, JaeT apryMEHTHPOBAHHBIC OTBETHI, PUBOJMUT MPHUMEPHI, B
OTBETE MPUCYTCTBYET CBOOOJHOE BJIAJCHHE MOHOJIOIHYCCKON
peYblo, JIOTUYHOCTH W IOCJIENOBATEIbHOCTh OTBeTa. OmHAKO
JIOIYCKAaeTCsl HETOYHOCTh B OTBETE. Pelmin MpeanoKeHHbIC
NPAKTHYECKHE 3a/IaHHs C HEOOJIBIIMMH HETOUYHOCTSIMHU.

Jlan OTBeT, CBUACTEIHCTBYIOIIUNA B OCHOBHOM O 3HAaHUU 60-74
MPOIIECCOB n3y4aemMoi JUACIIUILINHEI, OTJIMYAIOLIAKCS
HEJOCTATOYHOU TNIyOWHOM U MOJHOTOW PACKPHITUS TEMbl, 3HAHUEM
OCHOBHBIX BOIIPOCOB TE€OPHUH, €1a00 CHOPMUPOBAHHBIMU HAaBbIKAMU
aHa/lM3a SIBJICHUI, MPOILIECCOB, HEJOCTATOUYHBIM YMEHHEM [1aBaTh
apryMEHTHPOBAHHBIE OTBETHI u IPUBOTUTH MIPUMEDHI,
HEJOCTAaTOYHO CBOOOJHBIM BIIaJIEGHUEM MOHOJIOTMUYECKOH peybio,
JIOTUYHOCTBIO W  TOCIIEOBATeILHOCTRIO OTBeTa. Jlomyckaercs
HECKOJIbKO  OIMIMOOK B  COJEpKaHWU OTBETa M  PEIICHUU
IIPaKTHUYECKUX 3a/IaHUM.

Jlan  OTBET, KOTOPBIH  COAEPKHUT  pAL  CEPHE3HBIX 1-59
HETOYHOCTEH, OOHapyKUBAIOIIMI HE3HAHHME NPOLIECCOB M3y4yaeMoi
OpeMEeTHOW 007acTH, OTIMYAIOIIMICS HErNIyOOKHUM PpacKpbITHEM
TEMBI, HE3HaHUEM OCHOBHBIX BOIIPOCOB TEOpuH,
Hec(pOPMUPOBAHHBIMU HAaBBIKAMH aHAIM3a SBJICHHWH, IPOLIECCOB,
HEyMEHHEM JlaBaThb AapryMEHTHPOBAHHBIE OTBEThHI,  CJIAObIM
BJIa/ICHUEM MOHOJIOTUYECKOH pEeYbl0, OTCYTCTBUEM JIOTUYHOCTH U
MIOCJIEIOBATEIbHOCTH. BriBoabl MMOBEPXHOCTHHI. Penrenue
NPaKTUYECKUX 3aJaHUN HE BBINOJIHEHO, T.e. OOydarouuiics He
CIIOCOOEH OTBETUTh Ha BOMNPOCHl Ja)Xe MpU JOMOTHUTEIbHBIX
HABOJAIIMX BOIIPOCAX NMPENOJaBaTels.

6.4. /lna pewenus KOHMPOIbHBIX 3A0AHUIL O00YUAIOUWEMYCA DPA3PEUIAemC UCNHOb308AHUE
KanpKyaamopa.

7. MeToauyeckne MaTEPUAJIbI 0 OCBOEHUIO TUCHUILIUHBI (MOLYJI51)

IToaroroBka K JEKIUIM.

['maBHOE B MepHO MOATOTOBKU K JICKIIMOHHBIM 3aHSATUSM — HAYYUTHCS METO/IaM CaMOCTOSITEILHOTO
YMCTBEHHOTO Tpy/Ja, CO3HATEIbHO Ppa3BUBATh CBOM TBOPYECKHE CIIOCOOHOCTH W OBJAJEBAaTh HABBIKAMHU
TBOpYECKOI paboThl. il 3TOr0 HEOOXOAUMO CTPOro COONIOAATh AMCLUUIUIMHY Y4eObl U moBeneHus. Yerkoe



IUIAaHUPOBaHUE CBOEr0 pabovyero BPEMEHU U OTIbIXa SBJISAETCS HEOOXOIUMBIM YCIOBHEM MJISl YCIEIIHOM
CaMOCTOSITeNIbHOUW paboThl. B OCHOBY €ro HyXHO MOJOXHTb pabouue MPOTrpaMMBbl U3YYaeMBIX B CEMECTpPE
mucuuiuivH. KaxoMmy oOydaromemycs cieyeT COCTaBIATh €XKEHEeNbHbIN U CeMECTPOBBIN I1aHbl PadoThI, a
TaKXKe TUIaH Ha Kaxblid pabounii nens. C Bedepa Beerja Halo pacupeAesTh padoTy Ha 3aBTpAIIHUM JeHb. B
KOHIIE Ka)IO0ro JHs Le1eco00pa3HO MOJBOIUTh UTOI pabOThI: TIIATEIBHO MPOBEPUTH, BCE JIM BBIIIOJHEHO 110
HAMEUYEHHOMY IUIaHy, HE OBUIO JIM KaKUX-TUOO OTCTYIUIEHWH, a eciu ObUIM, MO KAaKOH NpPUYHMHE 3TO
npousonuio. Hy)XHO OCyIIECTBJIATE CAaMOKOHTPOJIb, KOTOPBIN SABISETCA HEOOXOJUMBIM YCIOBUEM YCIIEIIHOM
yueObl. Eciin 94T0-TO 0CTanoch HEBBIMOIHEHHBIM, HEOOXOMMO H3BICKATh BPEMs JUIS 3aBEPIICHUS 3TOM YacTh
paboThl, He yMeHbIIas 00beMa HeJeNbHOro miaHa. Ilepea KaxapIM JIEKIIMOHHBIM 3aHSATHEM PEKOMEHIYETCs:
IPOCMOTPETh TEMY IMPEACTOSIIEH JEKIUU 10 padodyeil MporpaMMe AMCLUMILIMHBI, BCIOMHHMTb OCHOBHBIE
NOHATHA WM TEPMHUHBI, WU3YYCHHBIC HAa MNPEABIAYLIMX JIEKIHAX W HUMEIOIIME OTHOLIEHHWE K HOBOM TEME;
O3HAKOMUTBCSI C KPaTKMMM OIPEAEICHUSAMHU KIIOUYEBBIX TEPMHHOB (IIPEACTABICHHBIMU B TIJIOCCAPUU HIIHU
METOAMYECKHX YKa3aHUAX); CHOPMYIMPOBATE BONPOCH], BO3HUKIINE MPHU MPEIBAPUTEIHHOM O3HAKOMJICHUH C
TEMOM, /Il YTOUHEHMs Ha JEKUUHU. B Xoze JeKIMOHHOro 3aHATUS HEOOXOJIMMO BECTH KOHCHEKT, (PUKCUpYS
OCHOBHBIE IIOHATHS, ONPENEIICHUs, CXEMbl M IPUMEpHl, NpUBOIMMBIE npenoaasarenemM. He cnenyer
CTPEMUTHCS K JTOCIIOBHOM 3aIIMCH JIEKLIIUN — BaKHO BBIIEIATH IT1aBHOE, 3aIIMCHIBATh TE3UCHO, CBOUMH CIOBAMU.
[lpy BO3HMKHOBEHMM BOIPOCOB PEKOMEHIYyeTcsl (PUKCHpPOBAaTh MX B KOHCHEKTE I IOCIEAYHOILEro
OOCY)XIEHUSI Ha CEMHHAPCKOM 3aHSATHU WM KOHCyibTanuu. [locne mexknuu nenecoobpa3sHo B TeueHue 1-2
JTHEeW MPOCMOTPETh KOHCIEKT, BOCCTAHOBUTH IPOIYILEHHbIE (hparMEeHThI, BBIACIUTh OCHOBHbIE Te3HChI. [Ipn
HEOOXOIMMOCTH CIIEAYeT OOpAaTHTHCS K PEKOMEHYEMOH JIUTepaType Uil YIiayOJieH!s] TOHUMaHHUs MaTepraa.
Taxoli moaxon obecrnedynBaeT NPOYHOE YCBOCHHUE 3HAHUN M (DOPMUPYET OCHOBY JUIsl YCHEIIHOTO BBIITOJIHEHUS
paKTHYeCKUX 3a1aHuil. Cucrtemaruueckas MoAroToBKa K JEKUUAM, JTUCIUILIMHUPOBAHHOCTh U CAMOKOHTPOJIb
SBJISIFOTCSI 3aJI0TOM YCIIEIIIHOTO OCBOEHUS TUCIMITIMHBI U Pa3BUTHS TBOPUECKOTO MOTEHIMAIa 00y4aroLerocs.

CamocrosTenbHas paboTa Ha JIEKIHH.

CamocrosiTenbHas pa60Ta Ha JCKIUHN ABJIACTCS BaXHEHIITUM 3JE€MEHTOM OCBOCHHS JUCHUIIIINHBI,
MO3BOJISIIOIINM MPEBPATUTh MACCUBHOE BOCIPUATHE MH(MOPMALIMU B aKTUBHBIM TBOpUECKUH mpouecc. ['naBHas
3a/a4a 00ydJaromierocst Ha JIEKIUU — HE MeXaHW4Yeckoe (PUKCHUPOBAHUE CIIOB MPEINOIaBaATENs], @ OCMBICICHHOE
BOCIIPHSTHE, aHAIU3 U CTPYKTYpUpOBaHUe yueOHoro marepuana. s 3ppekTuBHON camocToATenbHOM paboThl
Ha JICKIIUHA HEOOXOAMMO COOJIIOAATh CIIEAYIONIUE TpaBua;

1. IlpenBapurenbHas NOATOTOBKAa K Jekiuu. Kak yxe oTMewanoch, mnepen JEKIUeH ciemayeT
03HAKOMUTLCS C €€ TEMOH M KIIOYEBLIMHM IMOHATUSIMH. DTO COSI[aéT OCHOBY AJid aKTHBHOT'O BOCHPUATHA U
MO3BOJISIET BBIJIENATH TJIAaBHOE B XO/I€ U3JI0KEHHs MaTepHraa.

2. Benenue pabouero koHcnekTa. KOHCIEKT JeKIUU JOHKEH ObITh HE CTEHOIPaMMOii, a pe3yaIbTaToM
CaMOCTOSITeNIbHON nepepaboTku MHpopManuu. PekoMeHyeTcs: 3anMchiBaTh TEMY, IUIaH JIEKIIMA U OCHOBHBIE
BOITPOCHKI; q)HKCI/IpOBaTB KIIFOYCBBIC TIOHATUA W HUX ONPCACICHUA, HCIIOJIB30BATh COKPAIICHUA W YCIIOBHBLIC
0003HaueHMs U1 YCKOPEHHUS 3allUCH; OCTABIIAThH MOJS Ul MOCIEIYIOIUX MOMETOK M YTOUHEHUH; BBIIEIATh
TJIABHBIE MBICIIHU C IOMOIIBI0 MAPKEPOB MU NOTYEPKUBAHMIA.

3. AKTHUBHOE CIlylllaHME€ M MbICIeHHas oOpalOoTka uHpopmanuu. B xone nekuun HeoOXOAMMO:
MBICJIICHHO BBIACIIATH OCHOBHBIC TC3UCBI U apPryMCHTBI; YCTaHABJIMBATL CBA3HW MCXKIAY HOBBIM MAaTCpHAIOM H
paHee M3y4YeHHBIM; COIOCTABIATh U3JIaraeMble MOJI0XKEHUS C U3BECTHBIMU (paKTaMU U NMPUMEPAMHU; BBISBISTH
MPOTUBOPEUHS U HEACHOCTH ISl TOCJIEYIOIIET0 YTOUHEHHUS.

4. TTocTaHOBKa yTOUYHSIOUIMX BOMPOCOB. Eciau kakoif-m100 mMarepuan OCTalcsi HeMOHSTHIM, CIenyeT
3aUKCHPOBATH BOMPOC B KOHCIIEKTE U 33JaTh €ro MPenoaBaTeNio: BO BpeMs JeKUuu (eciau Gopmar 3aHsATUsS
JIOITyCKAEeT BOIIPOCHI); HA CEMMHAPCKOM 3aHATHM; HA MHIUBU1YaJIbHON KOHCYJIbTAILINN.

5. Buzyanuzauus nadopmanuu. s ydmiero ycBoeHHsI MaTepuaia peKOMEHAYETCsl MCIOJIb30BaTh
CXEMBI, TaOJIMIBl, MEHTAJbHBIE KapThl, (GUKCUPYS CBA3M MEXKAY MOHATHSIMH M IOCIEI0BATEIbHOCTD
N3JI0XKECHU. BHSyaJIBHBIe q)OpMI)I 3alMucCu MMOMOTaroT YBUACTH JIOTUKY NIPEAMETA U 6I)ICTpee BOCCTaHAaBJIMBAThb
MaTepHuall IIpyU IIOBTOPEHUH.

6. ConyrcTByromas padoTa ¢ JIOMOJIHUTEIBHBIMU MaTepuaiaMu. Ecnu npenojgaBaTenb cchliaeTcs Ha
cxeMbl, rpadukd, TaOJIMIBI WJIM WHBIE BU3yaJbHBIE MaTepHallbl, CleayeT (UKCUPOBAaTh MX B KOHCIIEKTE
(3apucoBbIBaTh WM JenaTh NOMETKH). [Ipu MCMosib30BaHMM MNpE3eHTAlUil MOXHO 3allUChIBATH HOMEpa



CJIalJI0B, Ha KOTOPBIX MPEACTABICH BAXKHBIN MaTepural.

7. CaMOKOHTpOJIb B Xoze Jekiuu. OOydaroneMycsi ciaeayeT MOCTOSIHHO KOHTPOJIMPOBATh CTENEHb
MOHMMAaHUA U3JaraeMoro Matepuania. Eciu BO3HHMKaeT OLIyllieHUe, YTO BOCHPUITHE HHPOpMAIMN ocllabeBaeT
WIA MaTepuay CTaHOBHUTCS HEMOHATHBIM, HEOOXOAWMO: BEPHYTHCA K IOCIEAHEMY IOHATHOMY TE3UCY H
BOCCTAHOBUTH JIOTUYECKYIO IIEMOYKY; ClielaTh KOPOTKYIO May3y B 3aIllMCH, YTOOBI OCMBICIUTH YCIBIIIAHHOE;
3aJaTh YTOUHSIOUIMNA BOMPOC (IIPU BO3MOXHOCTH); 3a()MKCUPOBATH MPOOJIEMHOE MECTO JUIS MOCIEIYIOIEro
MPOSICHEHUSI.

8. 3aBepiuaronias paboTa ¢ KOHCIEKTOM MOCe JIGKIUU. B TedeHne ogHoro-1ByX THEH Mocie JIEKIUU
HEOOXOUMO: TPOCMOTPETh KOHCIEKT, BOCCTAaHABJIMBAas MPONYUICHHbIE (parMeHThl IO MaMITH WU C
MIOMOIIBIO0 YUeOHOM JIMTepaTyphl; BBIIEIUTh OCHOBHBIC TE3UCHI M BBIBOJBI; JOMOJHUTH KOHCIIEKT CXEeMaMU U
Tab/IMIaMu, €Cd OHM He OBbUIM COCTaBJIEHBI B XOJ€ JEKUUHU; CHOPMYIHpPOBATH BOIPOCHI, OCTABIIHUECS
HEBBISICHEHHBIMH, ¥ TIOATOTOBHUTH UX JJIS1 OOCYKJICHHS Ha CEMUHape.

CamocTtosaTenbHas paboTa Ha JieKIMH TpeOyeT AMCHUUIUIMHBI, COCPEJOTOYEHHOCTH U AaKTHBHOM
YMCTBEHHOU JIeSTENbHOCTH. TONBKO MPH TakOM IOAXOJE JEKIMOHHOE 3aHSATHE CTAaHOBUTCA HE (OPMOIt
MAaCCHUBHOTO TMOJIydeHUsT HWHPOpMAluU, a MHCTPYMEHTOM pa3BUTHUS TBOPYECKOTO MBIIUICHUS H
npodecCHOHANBHBIX KommeTeHIid. OOydarommuiics, OCBOMBIIMI METOJbl CaMOCTOSITENIFHOW pabOTHl Ha
JeKIUH, MpruoOpeTaeT HaBbIKK, HEOOX0oAuMbIe A7 3(PdEeKTUBHOTO o0yueHus: U Oyaymiel npodeccruoHalbHOI
NeSITETbHOCTH.

[TonroroBka K NpakTUYECKUM 3aHATHSIM.

[TpakTryeckue 3aHATUS MPEAHA3HAUEHBI JJIS YTIyOJICHHOTO M3y4YeHHS TUCIUIUIMHBI, 3aKpEIUIeHUs
TEOPETUYECKOT0 Marepuaja, NOJYYSHHOTO Ha JIeKIUsAX, ¥ (OpPMUPOBAHHS MPAKTHUYECKUX HABBIKOB
MPUMEHEHUS METOAOB KPEATHMBHOTO MBIIUICHUS B YIPABICHYECKOW JEATEIbHOCTH. Y CIIEIIHOE OCBOEHUE
JUCLUIUIMHBI B 3HAUUTEIbHON CTENEHU 3aBUCUT OT KQ4E€CTBA MTOATOTOBKH K IPAKTUUECKUM 3aHATUSAM. [ 1aBHOE
B IEPHOJ MOJTOTOBKU K MPAKTUYECKUM 3aHATHUSIM — HAYUYUTHCS CAMOCTOSITENBHO aHAIU3HPOBATh Y4EOHBIN
MaTepua, IPUMEHITh TEOPETUUECKUE 3HAHUS JIJISl pEeLIeHMs] TPAaKTUYECKUX 3a]1a4, pa3BUBATh CBOM TBOPYECKHE
CIOCOOHOCTH M OBJIZIEBaTh HAaBBIKAMM KOJUIEKTHBHOM TBOpuUeckoi paboThl. i 3TOro HEOOXOIUMO CTPOro
coOiroaaTh JUCHUILIMHY y4eObl U 4YETKO IUIAaHUPOBATh CBOE pabouee BpeMs.

[TonroroBka K KaKoMy MPaKTHUECKOMY 3aHITHIO HAUMHAETCS ¢ 03HAKOMJIEHHS C €T0 TEMOH, LENIMHU
U TEepeYyHEM BOIMPOCOB, BHIHOCUMBIX Ha OOCYKJeHue. ITa UHpOopMalus COAECPKUTCS B pabodeil mporpamme
JUCLHUIUIMHBL U METOJIMYECKUX YyKazaHusaX. OOyyaromuiicsi TOKEH YeTKO IPE/CTaBIIATh, KaKHE BOMPOCHI
OyayT paccMaTpUBaThCs Ha 3aHATHH, U KaKHe 3a/1aHUs MPEJICTOUT BBIIOJHUTH. 3aTeM cleAyeT 0OpaTuThes K
JEKIIMOHHOMY MaTepually 10 COOTBETCTBYMoILIeH Teme. Heo6XxonanMo BHUMATENBHO MPOCMOTPETh KOHCIIEKT
JIEKI[MU, BOCCTAHOBUTH B IMAMSTU OCHOBHBIE TOHATHS, ONpEAENCHUS U TEOpeTHYecKue MojokeHus. Ecimu
Kakue-TO ()parMeHThI JEKIIMH OCTAINCh HETIOHATHIMHU, ClIeyeT 0OpaTUThCS K PEKOMEHIyeMOH JIUTepaType UiH
chopMyIMpoBaTh BONPOCH! JJii YTOYHEHMsI Ha MPaKTUYECKOM 3aHsATHM. Ilocie moBTOpeHus JIEKIMOHHOTO
Marepuaja HeOOXOJMMO H3y4YMTh KIIOYEBble TEPMUHBI MO Teme. JKemaTenpHO HE MPOCTO MPOYUTATH
oTpezieNieHus], a MOMbITaThCSl BOCIPOU3BECTH MX MO MaMSITH, IPOBEPUTH NMOHUMAaHUE Ha MpUMepax. XOpOLIHM
METO/IOM CaMOIIPOBEPKH SIBJISETCS] COCTABJICHHE COOCTBEHHOTO CIIOBApUKa TEPMUHOB MO KaX/10i Teme.

Crnenyroonmi 3Tan — BINOJHEHUE MPAKTUYECKUX 3aJJaHH, MPETYCMOTPEHHBIX ISl CAMOCTOSITEIbHON
HNOJArOTOBKU. OJTO MOTYT OBITh TECTOBBIE 3a/laHUs, CUTYallMOHHBbIE 3a1aud (KeHChl), yNpaXHEHUS Ha
NPUMEHEHHE METOJIOB KPEaTHBHOIO MBILIUICHUS, JIOTMYECKUE 3aJaud, 3ajJjaHus Ha reHepanuio uaeil. [lpu
BBITNIOJIHEHUH 3a/IaHUI BaXKHO HE IPOCTO HAWTH OTBET, a MOHATH JIOTUKY PELIEHUS,, OCBOUTh METOM, KOTOPBIN
Obl1  ucmonb3oBaH. Ilpum pemieHuu KeWCOB M CHUTYAlMOHHBIX 3a/ad PEKOMEHJIYyeTcsl  CleAyromas
[0CJIEI0BATEIbHOCTD ACUCTBUI. BHUMATEIbHO MPOYNTATH YCIOBUE 3a/1a4M, BBIJICTUTH KIIOYEBYIO MpoOIeMy.
Onpenenutb, Kakue TEOPETHUECKUE TOJI0KEHUS U METO/Ibl KPEaTUBHOTO MBIIUIEHHUSI MOTYT OBITh IPUMEHEHBI
s e€ pemieHusi. ChopMynupoBaTh BO3MOXKHBIE BAPUAHTHI PEIICHUS, JaXKe €CIM OHM Ka)KyTCsl HEOUEeBHTHBIMU
WM HEeCTaHAapTHBIMU. BeIOpaTh Hanbosee onTUMaNIbHBIN BapuaHT U 000CHOBATh CBOM BHIOOP.

ITpu nOArOTOBKE K TBOPUECKUM 33JaHUSM, CBSI3aHHBIM C Fe€Hepalueil uiael u NIpuMEHEHUEM METO/I0B
AKTUBM3AIIMM KPEATUBHOIO MBIIUICHUS (MO3TOBOM IITYpPM, CHHEKTHKA, METOJ (POKATbHBIX OOBEKTOB, METO]
MIECTH LU M Jp.), HEOOXOOUMO NpPEIBApUTENBHO H3YYHUTh CYTh METOJAA, €ro JIrOpUTM U MpaBHia
npuMeHeHus. [loje3Ho BBIMOIHUTH MNPOOHOE YIpakKHEHHWE CaMOCTOATEIbHO, YTOOBI IMOYYyBCTBOBATH



cneuru(rKy METo1a U BBISIBUTh BO3MOKHBIE TPYIHOCTH.

ITpu mOATrOTOBKE K TEPMHUHOJIOIMUECKOMY JUKTAHTY WM TECTUPOBAHMIO CIEAYET COCTABUTH CIIMCOK
KJIFOYEBBIX TEPMUHOB I10 TEME U NPOBEPUTH ceOsl, MUCBbMEHHO BOCIPOM3BOs omnpeesneHus. Ocodoe BHUMaHHE
HYXXHO OOpaTUTh Ha TEPMHHBI, KOTOPBIC BBI3BIBAIOT 3aTPYIHEHHS, a TaKKe Ha (OPMYIMPOBKH, TpeOyromue
pas3yindeHus OJU3KUX MO CMBICITY MOHATHH.

YeTkoe TUIaHUPOBAHKUE CBOETO pab0OYero BpeMEHH SBIISIETCS HEOOXOAUMBIM YCIIOBHEM ISl YCIIEIIHOM
noarotoBku. Kaxkaomy oOydaromiemMycst CiieyeT COCTaBJIATh €XKEHEeNbHbIN MIaH paboThl ¢ yU€TOM BPEMEHU
Ha IMOJATrOTOBKY 0 BceM AucuMimimHaMm. Ha moAroToBky K 0OHOMY NMPaKTUYECKOMY 3aHSATHUIO PEKOMEHYETCS
BBIJICJIATh HE MEHEe ABYX-TpPEeX 4acoB. Pacrpenensrs NOArOTOBKY LielecooOpa3HO Ha JBa-TpU JHA, a He
OTKJIaAbIBATh HA IIOCICAHUM Bedep Iepes 3aHATHEM. B ImepBblii JEHb MOKHO ITOBTOPHUTH JIEKLIMOHHBIN
MaTepual U U3y4UTh KJIFOUEBBIC TEPMUHBL. BO BTOpPOI I€Hb — BBIIOJIHUATH IIPAKTUYECKHE 3a1aHus. B Tperuit
JIeHb — TPOBEPHUTDH CeOs, TTOBTOPUTH CJIOXKHBIE BOIPOCH M C(HOPMYIHPOBATH BOMPOCH! s oOcyxkaeHus. B
KOHIIE KaXXJO0ro AHS LesecooOpa3HO IOJBOAUTH WTOI: TUIATENbHO IPOBEPUThb, BCE JIM BBIIOJIHEHO I10
HAaMEUYEHHOMY IIJIaHy, He ObLIO JM OTCTyIUIeHUuH. Eciu 4T0-TO OCTaJloCh HEBBINOJIHEHHBIM, HEOOXOAUMO
U3bICKaTh BpeMs Ul 3aBEpLICHUs 3TOM 4YacTH paboThl, HE YyMEHbIIas OObeMa HENEeNbHOro IUIaHa.
CaMOKOHTpOJIb SIBISIETCS HEOOXOAWMBIM YCIOBHEM YCIEHIHON y4eObl. OOYJaromuiicss CYUTaeTCs] TOTOBBIM K
IIPAKTUYECKOMY 3aHSATHIO, €CIM OH 3HAaeT TEMYy M KIIIOUEBBIC IIOHATHUS 3aHATUSA, OCBOWJ TEOPETUYECKHI
MaTepuan B 00beMe, JOCTATOYHOM JIJIsl BBIIIOJIHEHUSI MPAKTUYECKUX 3aJaHUl, BBIIOJIHWI BCE 00sA3aTeNbHbIE
3aJaHusl ISl CaMOCTOSITEJIbHOW IOATOTOBKH, C(OPMYIUpOBaJ BONPOCHI MO HEACHBIM MOMEHTaM s
00CYX/IeHUSI Ha 3aHSATHA U UMeEeT NpH cebe HeoOXOIMMBbIE MaTepHalbl: KOHCHEKT JIGKIWH, BBITOJHEHHBIC
3a/1aHusl, ydeOHbIe MocoOusl.

OnHOI W3 pacmpoCTpaHEHHBIX OMIMOOK SBISIETCS MOJATrOTOBKA TOJBKO K BOCIHPOU3BEIACHUIO TEOPHH
06e3 OoTpabOTKM MpPAKTMYECKMX HABBIKOB. YTOOBI NpPEoJojeTh 3Ty OIIMOKY, HEOOXOJUMO BBIOJIHSTDH
NPaKTUYECKHE 3aJaHHs JJaKe€ B TOM CIIydae, €Cl OHU HE SABISIOTCS 00s3aTeNbHBIMHU JJs craud. MmMeHHo
npakTudeckas oTpaboTka popMupyeT HeoOXOJUMble KOMIIETeHIUH. J[pyras ommdka — MOBEPXHOCTHOE YTEHUE
auTepaTypsl 0€3 OCMBICIEHUS U KOHCIEKTHpOBaHMs. UTeHHe M0JKHO ObITh aKTUBHBIM: IOJIE3HO JENaTh
BBINKCKU KJIFOUEBBIX MOJI0XKEHUH, COCTABIATh CXEMBI, (PUKCUPOBATh BO3HUKAIOIINE BOTIPOCH.

MHuorue oOyuyaromyecss OTKJIaJIbIBalOT MOATOTOBKY Ha IMOCIEIHUI Beuep mnepena 3aHsATueM. Takoi
NOJIXO/ HE TIO3BOJIET KAayeCTBEHHO OCBOMTh MaTepuall, OCOOCHHO €ClIM TeMa CIIOKHas WM Tpedyer
BBIIIOJIHEHMSI TBOPYECKMX 3amaHuil. Jlydme pacnpenensTe NOATOTOBKY Ha HECKOIBKO JHEH, OCBaWBas
MmarepHai nocrerneHHo. HekoTopsie oOydaromiyiecs UTHOPUPYIOT BHIMOJIHEHNE TBOPUYECKUX 3aJaHuH, moaras,
YTO 3TO «HE 00s3aTenbHO». OJHAKO TBOPUECKHE HABBIKH, CBA3aHHBIE C TeHepalMed Hael, MpUuMEeHEHUEM
IBPUCTUYECKUX METOJIOB, PEIIEHWEM HECTaHJApTHBIX 3a/1ad, (GOPMHUPYIOTCS TOJBKO uepe3 MpakTuky. bes
CaMOCTOSATEJIBHOTO BBINOJHEHHSI TaKMX 3aJaHUH HEBO3MOXXHO OCBOMTH IUCLHIUIMHY Ha JIOJDKHOM YpPOBHE.
Cucremaruueckass U J0OpOCOBECTHAs MOATOTOBKAa K MPAKTUYECKUM 3aHATUSAM SIBISETCS HEOOXOAMMBIM
ycioBueM s (GOpMHUPOBaHUS NPO(ECCHOHATBHBIX KOMIETEHLUH, pPa3BUTHSI TBOPUECKOTO MBILIUICHUS U
YCIIEIIHOTO OCBOEHMS AMCUUIUIMHBI B LenoM. OOyuarommuiicsi, peryasipHO M KauyeCTBEHHO TOTOBSIIMUCS K
MPAKTUYECKUM 3aHSTHUSM, IPUOOPETAET HABBIKW CAMOCTOSITENIbHON paboThl, HEOOXOoAUMBIE 7151 3P PEKTUBHOM
npodeCcCHOHATBLHOM 1eATETbHOCTH B OYIYyIIEM.

CtpyKTypa NpakTHUYECKOTO 3aHATHS:

B 3aBucumocTH OT coaepkaHUd TEMbl W KOJIHMYECTBA OTBEICHHOTO BPEMEHH Ha €€ H3y4YeHHE,
MPAKTUYECKOE 3aHATHE MOXKET COCTOSITh U3 YETBIPEX-TISITH YaCTEM.

IlepBas 4yacTh — OMpOC MO TEOPETUYECKUM BOMPOCAM, OMPEACIEHHBIM MPOrpaMMON JUCUUILIAHBI.
Jannblit aTan npoBoguTcs B popMe GpoHTAIBHON Oecepl CO BCEHl TPpYIIOi WM WHAMBHIYAILHOTO OIMpOCa.
[IpenonaBarens MpoBepsIeT 3HAHUE 00YUYAIOIIUMHUCS KITFOYEBBIX TOHITHI KPEaTUBHOTO MBITIUICHHS, OCHOBHBIX
METOJIOB aKTHBH3AI[MM TBOPUYECTBA, a TAK)Ke€ MOHUMAHUE OCOOCHHOCTEH UX MPUMEHEHHS B YIPABICHUYECKOM
JeaTesibHOCTH. [IpuMepHast mpoIOKUTETBHOCTD — 10 15 MUHYT.

Bropast 4acTe — BBHINOJTHEHHE TECTOBBIX 3aMaHUi. OOyJaromUMCs MPEANIAraloTCsl TECTOBBIC 3aaHUS
3aKpBITOrO THMA (YeThlpe BapuaHTa OTBETA, OJIMH BEPHBI) MO TEME MPAKTUYECKOro 3aHATUSA. TecThl MOTyT
BKJIIOYATh BOTPOCHI HA 3HAHWE OMpEACNICHUHN, KIACCH(PHUKAIUI0 METOJOB, BBISBICHHUE COOTBETCTBHUS MEXKIY
MNOHATUSAMHU U UX XapaKTEPUCTHUKAMU. BBITOJHEHHE TECTOB OCYIIECTBISAETCS WHIAWBHUIYAJIBHO, IOCIE 4YEro



MIPOBOJIUTCS KOJUICKTUBHAS MPOBEpKa U pazdop omuodok. [IpumepHas npomomkutenbHOCTs — 10—15 MunyT.

Tpetbst yacTb — paboTa C TEPMUHOJOTHYECKUM cioBapéM. Ha 3ToM sTame MOXET MpPOBOIUTHCS
TEPMHHOJIOTHYECKUH JTUKTAaHT (IMHUCHbMEHHOE BOCIPOM3BEICHUE OIPEACTICHUI KIIYEBbIX TEPMUHOB) WIU
YCTHOE ONpoBepKeHHe MoHATHHA. OOydarommecs JOJDKHBI IPOJAEMOHCTPHPOBATH TOYHOE ITOHMMAaHUE
TEPMHHOB MO H3y4aemMod Teme. Bo3MokeH BapHaHT B3aMMOINPOBEPKH, KOTJa CTYAECHTHl OOMEHHBAIOTCS
paboTaMu ¥ IPOBEPSIIOT APYT Apyra mo stanony. [Ipumepnas npoaomxutenbHOCTh — 10—15 MunyT.

YerBEpTas yacTh — pEIICHHEe MUHHU-KEHCOB M MpakTHYeCKHX 3amad. OOydarommMmcs MpeaararoTcs
CUTYallMOHHBIE 3a/aud (MHUHHU-KEHCHI), TpeOylolHue NPUMEHEHUS METONOB KpPEaTHMBHOTO MBIIUICHUS IS
noucka peueHus. 3aJaHusi MOTYT OBITh CIEAYIOLIUX TUIIOB: (POPMYNIHpPOBKA MPOTUBOPEUUN U HAEATIHLHOTO
KoHeuHoro pesyiprara (mo TPU3), npumeHenune MmeTtoma (OKaIbHBIX OOBEKTOB WM MOP(HOIOTHIECKOTO
aHaJM3a JAJs TeHepaliy HOBBIX UJIeH, aHaIu3 JJOTHYECKHX 33/]1a4 Ha MPEO0JI0JIEHUE TICUX0JIOIMYECKO HHepIuH,
UCITIOJIb30BaHUE METOJa INeCTH WUISAN JUIs aHajdu3a YIPaBICHYECKOW CHUTyalMd. 3aJaHus BBITOIHSIIOTCS
WHAMBUAYAIbHO WJIM B MalbiX rpynmax (mo 2-3 uenoBeka), MOCIE YEro MHPOBOAMUTCA KOJUIEKTHBHOE
00CYyX/IeHUE TIOJYYEHHBIX PE3yJbTaTOB, CPABHEHHE PA3IUYHBIX IOJXOIOB K PEHICHUIO W BHIOOp Hamboiee
s dextuHoro. [IprMepHas NpoAOKUTENBHOCTh — 1520 MUHYT.

[IsTast yacte — moJBeIeHUE UTOTOB 3aHATHA. Ha 3TOM 3Tame mpemopaBatens 0000IIaeT OCHOBHBIC
MOJIO’KEHUS, PACCMOTPEHHBIE Ha 3aHATUH, aKIIEHTHUPYET BHUMAHHUE HA KJIFOUEBBIX BBIBOAAX, OOBSBISET OLICHKH
3a paboTy oOydJarommxcsi ¢ WX YETKUM OOOCHOBaHMEM (32 OTBETHI Ha ONPOCE, BBINIOJHEHHWE TECTOB,
TEPMHUHOJOTHYECKUI JTUKTAHT, pEUICHHEe MHHHU-KEHCOB, ydacTue B o0OcyxneHuu). Takxke marorcs
PEKOMEHAANNH TI0 TIOATOTOBKE K CIEAYIOIEMY 3aHATHIO. [IprMepHast mpog0KUTEILHOCTD — 5 MUHYT.

JanHast CTpyKTypa NpPaKTHUECKOrO 3aHSATHS 00€CleYrMBaeT CUCTEMHOE OCBOCHHE TUCIUILIMHBI,
(dopMHEpOBaHNE HABHIKOB MPUMEHEHHUSI METOJIOB KPEaTHBHOTO MBIIUICHHS, 3aKPEIUICHHE TEPMUH OJIOTHIECKOI
0a3bl ¥ AKTUBHOE Y4acTHe KaXXA0ro o0ydaromierocs B yueOHOM Mpolecce.

PaboTa ¢ iuTepaTypHbIMH HCTOYHUKAMHU.

B nporecce moAroToBkH K MpakTHUECKUM 3aHATHIM, 00ydaromuMcs HE00X0AUMO oOpaTuTh ocoboe
BHUMaHHE Ha CaMOCTOSTEJIbHOE HM3y4YEHHE PEKOMEHJOBAaHHOM yueOHO-METOIMYECKOH (a Takke HaydyHOH u
nonyssipHoi) nurepaTypbl. CamocrosiTenbHass pabora ¢ ydeOHHMKaMH, YYEOHBIMU TOCOOHMSIMH, HAYy4HOH,
CIPAaBOYHOW M TMOMYyJISpPHON JHUTEpaTypoi, MarepuaiaMu MepHoJuuecKux u3gaHuii u HHTepHera,
CTaTUCTHYECKUMH JITAHHBIMH SIBIIIETCSI HanOosee 3(p(EKTHBHBIM METOJOM MOJYYCHUs 3HAHUH, IMO3BOJISIET
3HAYUTEIbHO aKTUBU3MPOBATH MPOLIECC OBNIAACHUS HHPOpMaLueil, cnocoOcTByeT Ooiiee TIIy00KOMY YCBOEHHIO
U3y4aeMoro matepuana, (Gopmupyer y oOydyaroluxcsi CBO€ OTHOIIEHHE K KOHKpeTHo mpobieme. bonee
rIyOOKOMY  PAaCKpBITUIO  BOIPOCOB  CIIOCOOCTBYET 3HAaKOMCTBO C  JIONOJHHUTEIBHON  JHMTEpaTypoH,
PEKOMEHZOBAaHHOHW IperoiaBaTesieM, YTO TO3BOJISIET OOYYaIOMIMMCSl MPOSBHUTH CBOK WHAWBHIYaTbHOCTH B
paMKax BBICTYIUICHUS Ha 3aHATHUSX, BBISBUTH IIUPOKUH CIIEKTP MHEHHUH MO M3yyaeMol npoodieme.

8. VYueOnHasm JuTepaTypa M pecypchl HH(POPMALMOHHO-TEJEKOMMYHMKAIMOHHOH CceTH
HNHuTepHer

8.1. OcHOBHas UTEpaTYpa

1. CoBpeMeHHBII MEHEKMEHT : y4eOHUK JIsi oOydaromuxcsi HampaBieHus: noarotoku 38.04.02
Menemxment / U. YO. beranckas, JI. B. Uepnas, C. B. UepHoOaesa, K. A. Y noBuuenko ; Jlonenkuii Gpumman
PAHXul'C, Kajdenpa MeHe)KMEHTa BHEIITHEOKOHOMHUYECKOH AesTenbHOCTU. — JloHenk : Jlonerkuit ¢punman
PAHXul'C, 2026. — 356 c.

2. OpranuzanmoHHoe noBefeHue . yueOHoe mocobue / WM.IO. beranckas, JI.B. Yepnas, C.B.
Yepuobaesa, M.B. I'onuaposa [u ap.]. — Horenk : [OY BIIO «/lonAYul'Cy», 2020. — 363 c.

3. MenemxkmenT opranuzanuu | yueOnuk / 1.1O. Beranckas, JI.B. Uepnas, C.B. Ueprobaea, M.B.
I'onuaposa [u ap.]. — Honenk : JTonAYul'C, 2021. — 440 c.

4. Teopusi opranuzanuu M opranuzanuoHHoe mnoseneHue : yueObnuk / JL.b. Koctposen, N.IO.
beranckas, JI.B. Uepnas [u ap.]. — Houneuk : ['OY BIIO «lonAYul'C», 2018 — 575 c.

8.2. lomoJIHUTEIbHAS JUTEPATYPA




1. DBomrorust kopropatuBHON KyiabTypbl / JI.B. Uepnas, A.A. Kocunckwuii, J[.FO. Kapmosuu //
DJEeKTPOHHBIN HAyYHO-TIpaKTHUeCcKui xypHan «Hayka u mpaktuka peruoHon». — Ne2 (39) — 2025. — C. 110-
117.

2. BO3MOXKHOCTM W OTrpaHMYCHHMS NPUMEHEHHs IOKOJIEHYECKOTO Moaxojaa K (HOpPMUPOBAHHIO
KOPITOPATHBHOM KyJIbTYphI B poccuiickux opranm3anusx / JIL.B. UYepmas, A.A. Kocunckuii, JI.IO.
KaprioBuu // DnekTpoHHBII HayqHO-TIpaKTUYeCKui XypHan «Hayka u nmpaktuka peruoHoB». — Ne 1(42). —
2026. — C. 46-53.

3. MotuBauus B cUCTEME yIPABJICHUS MIEPCOHANIOM HPEANPUSATHS: HOPMATUBHO-TIPABOBOM acleKkT /
JI.B. Yepnas, H.B. CemmiieroB, A.C. IlucapeBa // UenoBeueckne pecypchl B KOHTEKCTE COBPEMEHHOTO
pPa3BUTHA: HALIMOHAJIBHBIE LIEJIM U cTparerndyeckue 3aaadm». XXIV MexayHapoaHas HayqyHO-IIpaKTHYECKas
koH(pepenmmsi, 24 anpens 2025 roma. COopuuk MatepuasioB kKoHpepenumn. — Kypck: M3marenbcTBo
MDBBHUK, 2025. — C. 94-96.

8.3 HNuTepHeT-pecypcehl

1. Hayunas snextponnas 6ubnunoreka «KUBEPJIEHMHKA» https://cyberleninka.ru/ DnexrponHo-
oubmmoreunas cucrema Jlans https://e.lanbook.com/

2. DnexTpoHHO-0ubnnoreyHas cucreMa «3HAHUYM» https://znanium.ru

3. CoBpemeHHas KOHKYPEHIUS: Hay4HO-ITPAKTHYECKUI KypHaJ. — URL:
https://www.moderncompetition.ru/

9. MarepuanbHo-TeXHHYecKass 0a3a, HHQOPMALUOHHbIE TEXHOJOIMH, HPOrpPaMMHOe
obecnieyeHue U MHGOPMaANMOHHbIE CTIPaBOYHBIE cUcTeMbl TpeOoBaHUs K Ay JUTOPUU:

- JlexunoHHEBIE

- CemHHapcKue

- [Tomemenus 11 caMOCTOSTENIbHON pabOThI

TpeboBanwust kK 000PyIOBAHHIO:

- Jlocka

- IPOEKTOP

- IIK (cramuoHapHblii) MIM HOYTOYK: oOIepaluoHHas cuctema: He Hmxke Windows 7 (wiu
aQHAJIOTMYHAas MO0 (PYHKIUAM)

TpeboBanust K MPOrpaMMHOMY OOECTIEYEHHUIO:

- nakeT Microsoft Office



