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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGodas mporpamma nepecMoTpeHa, 00CyKaeHa U ofo0peHa i ncnonHerus B 2025 - 2026 yyeOHOM Toay Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 20251. Ne_

3aB. kabenpoil kaHa.roc.vi.. noueHT. CtanHuk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouas nmporpamma nepecMoTpeHa, 00CyKaeHa U of00peHa i ucnoaHenus B 2026 - 2027 yueObHOM roy Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia

[Iporokom ot " " 2026 . Ne_

3aB. kadenpoit kanm.roc.ymp., nonent, Ctagauk A.M. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGouas nporpamma nepecMoTpeHa, 00CyKIeHa U 0700peHa i ucnoiaHenus B 2027 - 2028 yueOHOM roy Ha
3aceaHuu Kadeapbl YpaBIeHUs MEPCOHATIOM 1 SKOHOMHUKH TPYy/1a

[Iporoxox ot " " 2027 1. Ne__

3aB. kabenpoil kaua.roc.vin.. nouesT. Ctanuuxk A.M. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMmma repecMoTpeHa, o0cy X aeHa u ogo0peHa ast ucroineHus B 2028 - 2029 yuebHoM romy Ha
3acenannu kaeaphl YIpaBIICHUS IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2028 1. No__

3aB. kadenpoii kana.roc.ymp., norent, Ctaaauk A.M. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

®dopMmHupoBaHHEe Y CTyICHTa KOMIUIEKCa 3HAaHWHA 110 TEOPETHYECKMM OCHOBaM MW IPHOOpETeHne
MPAKTUYECKUX HABBIKOB, HEOOXOAMMBIX JUISI YCBOGHHS OyAyIIMMH MEHEDKEpaMH LIEHHOCTHOTO  acleKTa
OpraHM3alMOHHON KYJIbTYPhI B paMKax IJIAHUPYEMO# MpodecCHoHaIbHON AITEIBHOCTH.

1.2. YYEBHBIE 3AIAYU U CHUIIJINHBbI

-chopmupoBath 0a30BBIE TPENCTABICHWS W  OTIpaBHBIE TOYKH Ui  JajbHEWIIero  oOydeHus
YIpaBIeHYECKOU JesITeTbHOCTH;
-cpopMupOBaTH TEOpETHYECKHE 3HAHUS B OONACTH OPTaHU3aLMOHHON KyJIbTYPHI;
-o0ecrieyeHrne CTyJIeHTaM YMEHHsS CaMOCTOSTENFHO W Ha JIOCTaTOYHO BBICOKOM TEOPETUYECKOM YpPOBHE peIlaTh
3aJla4d, CBSA3aHHBIE C YOKICHUAMH, IIEHHOCTSIMHU ¥ MOZEIISIMU ITOBEICHNUS COTPYTHUKOB;
-y4acTHe B pa3paboTKe U pearu3aluy KaJIpoBOl CTpaTeruy OpraHu3alum;
-Hay4YHTh OPUEHTHPOBATH CIEIHATICTA B Chepe CONUATBHO-TICUXOJIOTHYECKUX OCHOB YIPABJICHUS;
-BBISIBJIEHUE PUYUH HETOCTATOYHOU PE3yNbTATUBHOCTH OpraHU3alul;
-puoOpeTeHre TNPAKTUYECKUX HABBIKOB MCCJIEIOBAaHMS TPYIOBBIX IPOLIECCOB M  BHYTPUIIPOU3BOACTBEHHBIX
PE3EPBOB POCTA MPOU3BOAUTEIBHOCTH TPY/a;
-03HAKOMJICHHE C OpraHu3alyell 1 HapaBJICHUSIMU COBEPIICHCTBOBAHMS TPYAA HA IPEANPUSATHUSX.

1.3. MECTO JIMCUMIUIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJBHOM
ITPOI'PAMMBbI

Hukn (pazmen) OITOIT BO: | b1.0

1.3.1. Jucyunnuna "Ynpaenenue opeanu3ayuoHHoU Kyavmypou" onupaemcs Ha credyrowue d1emeHmbl
OIlOIl BO:

OpFaHI/ISaHI/IOHHOC IMPOCKTUPOBAHUC CUCTEMBI YIIPABJICHUA IIEPCOHAIIOM

Cucrema MEHEDKMEHTA KaueCTBA B YIIPABJICHUH IIEPCOHATIOM

CoBpeMeHHbIE TeHACHIINHN YIIPaBIEHUS TIEPCOHATIOM

Crpareruveckoe ynpapleHHE TIEPCOHATIOM

IIcuxoorusa MeKJIMYHOCTHBIX OTHOIIIEHUI

1.3.2. Jucyunnuna "Ynpaenenue opeanu3ayuoHHOU Kynvmypou'" evicmynaem OnOpOU 0N CAeOVIOUUX
NEMEHMO8:

HR-ananutuka

CucreMbl MOTHBALIMU U CTUMYJIMPOBAHUS TPYIOBOH JeSTETLHOCTH

KanpoBoe obecrieuenune opranuzanuu

JIunepcTBO U pyKOBOJICTBO B YIIPABICHUH YEJIIOBEUECKUMH PECYPCAMHU

1.4. PE3YJIBTATBI OCBOEHUSA JUCLHMIIJINHbI:

VK-5.1:  Cnocoben ompedensimv  ponb — Op2aHU3AYUOHHOU  KYIbmMypbl 6  paspeuienuu  0a308bix
OP2aAHU3AYUOHHBIX NPOMUBOPEUULL U PeYIUPOSANUU MPYOOBLIX OMHOULEHULL C YYemOoM Pa3HO0Opasus Kyaibmyp

3HATh:

YpoBens 1 | posib OpraHU3allnOHHON KyJIBTYPHl B CUCTEME TPYAOBBIX OTHOILLIECHHIA;

YpoBenb 2 | METOIBI PETYIUPOBAHHS TPYAOBBIX OTHOIIEHUH C yU4E€TOM Pa3sHOOOpasnus KyJIbTyp;

YpoBenb 3 | 6a30BbIe OPraHU3ALMOHHBIC METOBI PETYIUPOBAHUS TPYIOBBIX OTHOLICHHUH.

VYMeTh:

YpoBenb 1 | IpUMEHATH METOABI PETYIUPOBAHMS TPYAOBBIX IPOTUBOPEUUI € yUETOM pazHOOOpas3usl KyJIbTyp;

YpoBeHb 2 |omnpenensaTh poiib OPraHU3aNMOHHON KyJIBTYPHI W BBIACIATH TJIaBHBIE METOJBI JUIA PEIIeHUs mpoodieM B
OpraHu3aluy;

YpoBenb 3 |perynupoBath KOH(IUKTHI Ha NPEANPHATHH C YYETOM OCOOCHHOCTEH TmepcoHana H  (QOpMBI
OpTaHU3alyy MPpeIIPUsSTHSL.

Bmanets:

YpoBenb 1 | MeTogamu peryaupoBaHus IPOTUBOPEUH B OpraHU3aliY;

YpoBenb 2 |MeToiaMu 0oTOOpa W Habopa IEepcOoHana C IEIbI0 MPUBICUYCHHS HOBOTO MEpPCOHANa B  IPOIECCe
pelieHHs MPOTHBOPEUHil BO3HUKAIONINX B OPraHU3aIHH;

YpoBenb 3 |MeTogamu oTOOpa M Habopa MEpcOHajda C LEIbI0 IPHUBJICYEHHS HOBOIO II€pCOHAj]a B IIpoLecce
pelIeHuns IPOTHBOPEYNi BOSHUKAIONINX B OPTraHU3AINN YYETOM Pa3sHo00pasus KyJIbTyp;

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:




IIKc-4.1: Cnocoben sgpghexmusno ynpasniams KOPNopamugHoU KyJIbMypou opeanusayuu Ojis cO30aHus u
nO00ePIHCAHUsL €€ NOZUMUBHO20 UMUOICA

3HaTh:

YpoBenb 1 |OcHOBBI MPo(decCHOHATHHOTO PA3BUTHS IMEPCOHANA, MPOIECCOB OOYUYCHHs, YIPABJICHHS Kaphepou H
CITy)eOHO-TIPO(heCCHOHATBHBIM TIPOABHKEHUEM TIEPCOHAA.

Yposenb 2 | OcHOBBI cO3/1aHUsI KaApOBOTO pe3epBa, pa3pabOTKHM M BHEAPECHUS PAa3NUYHBIX CTAHIAPTOB W IMPAaBHII
MOBEJCHHUS B 00IACTH yNPaBICHHUS IEPCOHAIOM.

YpoBenb 3 |IIpueMbl ¥ MeTOABl aHaIM3a COLHMAJIBHO-JKOHOMUYECKMX IpOoOIEeM U  MPOLECCOB  CUCTEMBI
MEHE/UKMEHTa KadecTBa B OpraHM3alud, B T. 4. I[polecca YIOPaBJIECHUS IEPCOHAIOM, YMETh
MIPOEKTUPOBATH MEPOTIPHUATHS 110 (POPMHUPOBAHUIO M PA3BUTHIO OPTraHU3aIHOHHOHN KYJIBTYPHI.

VYMeTh:

YpoBenb 1 |[IpuMeHsAT Ha MNpakTHKE B3HAHUA OCHOB MNPO(QECCHOHANIBHOTO PAa3BHTUSl II€PCOHAa, MPOILECCOB
00yueHMs1, yIIpaBIIeHUsI Kapbepoil U cIyKeOHO-ITPOo¢eCCHOHAIBHBIM POJBIKEHUEM IIEPCOHATIA.

Yposenb 2 |IIpuMeHAT, HOPMAaTHBHO-IIPABOBBIE AaKThl IHpPU pa3pabOTKE U BHEAPEHHHM CHCTEMbl MEHEIKMEHTa
Ka4yecTBa U YIPABICHUU MTEPCOHATIOM, TPOSKTUPOBATH MEPOTIPHUATHS 110 (POPMUPOBAHUIO U PA3BUTHIO
OpPraHHU3aLMOHHON KYJIbTYPBHI.

YpoBensb 3 | Pa3pabaTeiBaTh alTOPUTMBI  peaM3alldd  OPTaHU3AIMOHHO-YIPABICHUYECKUX W IKOHOMHYECKUX
pemieHnit B OONAcTH yHpaBICHHWA TIEPCOHATIOM KaK COCTaBHOM YacTH CHCTEMBl MEHEIKMEHTa
KayecTBa.

Bnaners:

YpoBens 1 |HaBbHIKAMU OpraHU3alMd W KOOPAWHAIIMHM B3aWMOACHCTBUS MEXIY JIIOAbMH, KOHTPOJS M OLEHKH
3¢ EKTUBHOCTH NEATEIBHOCTH APYTUX.

YpoBenb 2 |CrnocobeH  co3maBaThb HPOrpaMMbl  IOBBILEHHS  CIIOYEHHOCTH B  KOJUIGKTUBE W Pa3BUTHSA
KOPIIOPAaTUBHOTI'O AyXa

Yposenb 3 | ClOCOGHOCTBIO  CAMOCTOSITEIBHO — pa3pabaThiBaTh  QITOPUTMBI  peajii3aldd  OpraHWU3alOHHO-
yIpaBJIEHUYECKMX M 3KOHOMHUYECKHX pEHICHHH B 00NacTH yHpaBICHUs MEPCOHAIOM KaK COCTaBHOM
JaCTH CHCTEMBI MEHE/DKMEHTA Ka4eCTBA ¥ TOTOBHOCTHIO HECTH OTBETCTBEHHOCTH 33 UX PE3YIIBTAaThI

B pesynomame oceoenun oOucuyunaunvt "Ynpaenenue opzanuzayuoHHoi Kyabmypoil' odyuarowjuiica

3.1|3HaTh:

1 BUBI OPraHU3alMOHHOM KyJIbTYPBI 110 pa3HbIM KiIacCU(UKAIMOHHBIM KPUTEPHSIM;

2 METOAOJIOTHIO OPraHU3aOHHOM KYJIBTYPBHI;

3 COMAJIbHBIC, STHUYCCKHE, KOH(i)eCCI/IOHaJ'H:HLIG U KYJIBTYPHBIC pa3Iniusa B OpraHru3anuu;

4 TCOPCTUYCCKHUEC OCHOBLI Oprt aHM3AI[MOHHOU KYJIBbTYPbI;

5 mpotecchl KOOMepaLuy ¢ KojuleraMmu, K paboTe Ha OO pe3ybTarT;

6 OCHOBHBIE TEOPHH 3TUKH JIETIOBOTO OOIIEHNS.

3.2| Ymerh:

1 aHanM3MpOBaTh OPTaHU3ALNOHHYIO KyJIbTYypy OpTraHU3ally IO PSIIy KPUTEPHUEB U TUIIOJIOTHH;

2 MPOBOAMTH aHAIIN3 OPTAHU3ANMOHHON KYJIBTYPHI HHIAEKCHBIM METOJIOM;

3 paboTaTh B KOJIJIEKTUBE, TOJIEPAHTHO BOCHPUHMMAs COLMAJIbHBIC, THUYECKUE, KOH(ECCHOHANbHBIE WU
KyJIbTYpHBbIe pa3nnuus, 3(Q(QEeKTHBHO OpraHM30BHIBATH TPYMIIOBYI0 Pa0OTy HAa OCHOBE 3HAHWS TPYMIOBOH
JUHAMUKHU 1 TPUHIXIIOB ()OPMHUPOBAHUS KOMAH/IbI;

4 OCyIIECTBIATH KOOMEpAIMIO C KOJleraMH, K padoTe Ha oOmMH pe3ynbTar, 3Q()EeKTHBHO OpPraHU30BHIBATH
IpyINIOBYIO pabOTy Ha OCHOBE 3HAHHS I'PYIIOBOI JUHAMUKH U IPUHLUUIIOB ()OPMHUPOBAHMS KOMAH/IbI;

5 AHAJIM3UPOBATH YPOBCHB JACIIOBOI'O 06H_ICHI/IH B KOJIJICKTUBCEC,

6 OCYHIECTBIATH [EJI0BOE OOIIeHHe (IMyONMMYHbIe BBICTYIUICHHUS, IEPETOBOPHI, IMPOBEIECHUE COBEINAHUM,
JIeIOBast TIepENICKa, AIEKTPOHHBIE KOMMYHUKAITIH).

3.3| Baagers:

1 TCOPCTUYCCKHMMHU 3HAHUSIMU B obnactu 0pFaHPI3aLIPIOHHOI>i KYJBbTYDBbI;

2 METOAMKON aHaIN3a OpraHU3alMOHHON KyJIbTYPbI;

3 METOANKOW AMArHOCTUKH OPTaHU3aALOHHOHN KyJIBTYPBHI;

4 HaBBIKAMH OpraHM3allMd ¥ KOOPIMHALMH B3aMMOJCHCTBUS MEXKIy JIOJbMH, KOHTPOJS M OLEHKH
3 PEKTUBHOCTH ACATEIBHOCTH APYTHX.

1.5. ®OPMbI KOHTPOJIA

Tekymuil KOHTPOJIb YCIIEBAEMOCTH IIO3BOJISIET OLIGHUTH YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMIIETCHIINI (3HAHWH, YMEHWIl W TPHOOPETEHHBIX HABBIKOB), KOMIIETEHIIMH C MOCIEAYIONINM OObeINHEHHEM




OLIEHOK M MpOBOAUTCA B (opMe: YCTHOTO ONpoca Ha JIEKIMOHHBIX M CEMHUHAPCKUX/TPAKTHYECKHUX 3aHATHAX
(ppoHTaNBHBIN, MHAMBUIYAIbHBIH, KOMIUIEKCHBIN), MUCHBMEHHON NPOBEPKH (TECTOBBIC 3aJaHHs, KOHTPOJIb 3HAHUM
[0 pasleily, CUTYalHOHHBIX 3aJaHWi M T.II.), OLEHKHM AaKTUBHOCTH PalOTHl OOydalollerocsi Ha 3aHSATHH, BKIIOYAs
3aJaHus 7Sl CAMOCTOSITENIbHOM padoThlI.

Hpomeafcymoqnaﬂ ammecmayus

Pe3ynpraThl TEKyLIETO KOHTPOJS W IPOMEXKYTOYHOH arrectauud (QOPMUPYIOT PEHTHHTOBYIO OLEHKY
pabotel crynenra. Pacmpenenenue OamioB mpu  (HOPMHPOBAHHUM PEUTHHTOBOH OIIGHKH paboThl  CTyJIEHTa
OCYIIECTBISIETCA B COOTBETCTBHM C JCHCTBYIOIIMM JIOKAJIbHBIM HOpPMAaTMBHBIM akToM.  [lo  aucnuruinHe
"YnpaBineHue OpraHu3alMOHHON KyJIbTypor" BHAOM IPOMEKYTOUYHOM aTTECTALUU SIBISETCS 3a4yeT

PA3JAEJI 2. COAEPXKXAHUE JUCIUIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUSA INCHUITJIIMHBI

OO0mas Tpyno€MKOCTh IUCHMIUIMHBEL "YTpaBieHHE OpPraHU3alMOHHON KyJIbTypor'" cocTaBisieT 2 3a4ETHBIC
CIMHMIIEI, 72 9acoB.

KonmdecTBo 9acoB, BBIIENAEMBIX Ha KOHTakTHYIO paboTy C MpenojaBaTelieM M CaMOCTOSTENbHYIO paboTy
00y4aromierocs, onpenenseTcss yueOHbIM ITaHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHDBI

HaumenoBaHue pa3/iesioB U TeM /BU/1 3aHATHS/ Cemectp | HacoB | Komneren- | Jluteparypa | Uurte | [lpumeuanue
/ Kypce M PAaKT.
Pa3zgen 1. Opranu3zanuoHHasi KyJbTypa B cHCTeMe
MEHEIKMCEHTA.
Tema 1.1. CymHOCTs OpraHU3alMOHHON 3 2 YK-5.1 JI1.1J11.2 0
KyJBTYpBI, €€ POJib B opranuzauui. /JIex/ [IKc-4.1 | JI1.3J12.1J13
1J13.2
JI3.3
3122 33
24
Tema 1.1. CymHOCT OpraHU3aIMOHHON 3 2 YK-5.1 JI1.1J11.2 0
KyJBTYpBI, €€ poJib B opranuzauun. /Cem 3an/ [MKc-4.1 | JI1.3J12.1J13
1J13.2
JI3.3
3122 33
24
Tema 1.1. CynrtHOCTh OpraHU3aOHHOMN 3 2 VK-5.1 JIT.1J11.2 0
KyJIBTYPBI, €€ poiib B opranuzauuu. /Cp/ [Kc-4.1 | JI1.3J12.1J13
1J13.2
JI3.3
31322 33
24
Tema 1.2. MeToabl U3y4eHUsI OpraHU3aMOHHON 3 2 VK-5.1 JIT.1 JI1.2 0
KyIbTypbl. /JIex/ [Kc-4.1 | JI1.3J12.1J13
A1 J13.2
JI3.3
31322 33
24
Tema 1.2. MeTonbl U3y4eHUs OpraHU3alMOHHOMN 3 2 YK-5.1 JIT.1J11.2 0
KynbTypbl. /CeM 3an/ Kc-4.1 | JI1.3J12.1J13
A1 J13.2
JI3.3
31322 33
24
Tema 1.2. MeTonpl H3y4eHUs OpraHU3allMOHHOMN 3 4 VK-5.1 JIT.1 JI11.2 0
KyJIbTyphl. /Cp/ [IKc-4.1 | JI1.3J12.1J13




1J13.2
J3.3
019233
24

Tema 1.3. Opranu3zaius Kak 00beKT
OpTraHU3alMOHHON KYJIbTYpHI. /JIeK/

VYK-5.1
[1Kc-4.1

J1.1JI11.2
J1.3
JI1.4J12.1J13
1 J13.2
J3.3
0102233
24

Tema 1.3. Opranuzanus Kak 00beKT
OpraHU3allMOHHON KyJIbTyphl. /CeM 3aH/

VK-5.1
[1IKc-4.1

JI1.1J11.2
J1.3
JI11.4J12.1J13
1J13.2
J3.3
0102233
24

Tema 1.3. Opranu3zamus Kak 00ObeKT
OpraHU3aUOHHOW KyIbTYypHI. /Cp/

VK-5.1
T1Kc-4.1

JI1.1J11.2
JI1.3J12.1J13
A1 J13.2
JI3.3
01022 33
24

Tema 1.4. Tunsl 1 ypoBHH OpraHU3allIOHHON
KyJIbTYpHIL. /JIex/

YK-5.1
[1Kc-4.1

JI1.1J11.2
JI1.3J12.1J13
A1 J13.2
J3.3
012233
24

Tema 1.4. Tunsl 1 ypoBHH OpraHU3allMOHHON
KynbTypsl. /Cem 3aH/

YK-5.1
[IKc-4.1

JI1.1J11.2
JI1.3J12.1J13
1 J13.2
J3.3
012233
24

Tema 1.4. Tunsl 1 ypoBHH OpraHU3alMOHHON
KynbTypsl. /Cp/

VK-5.1
[1Kc-4.1

JI1.1J11.2
JI1.3J12.1J13
1 J13.2
J3.3
019233
24

Koncynpramus mo Pazgeny 1 /Konc/

YK-5.1
[1IKc-4.1

JI1.1J11.2
JI1.3J12.1J13
1J13.2
J3.3
019233
24

Pazgen 2. Ocobennoctu ¢popMupoBaHus
OpPraHU3alMOHHOM KYJILTYPBbI

Tema 2.1. UMumx opraHn3anny Kak 3J€MEHT
OpTraHMU3alOHHOHN KYIbTYpHI. /JIex/

YK-5.1
[IKc-4.1

JI1.1J11.2
JI1.3J12.1J13
1 J13.2
J3.3
212233
24




Tema 2.1. UMuK OpraHr3aIiuy Kak DJICMEHT 2 VK-5.1 JIT.1J11.2
OpraHU3alMOHHON KyIbTyphL. /CeM 3an/ [IKc-4.1 | JI1.3J12.1J13
1J13.2
JI3.3
012233
24
Tema 2.1. UMumx opraHuzaim Kak 3JIEMEeHT 2 VK-5.1 JI1.1 JI1.2
OpPTraHMU3aLMOHHOMN KYJIbTYpPBI: DTalbl [IKc-4.1 | JI1.3J12.1J13
thopmupoBanus umuxa. /Cp/ 1 J13.2
JI3.3
012233
24
Tema 2.2. KopniopaTuBHBIN KOJEKC KaK AJIEMEHT 2 VK-5.1 JIT.1 JI1.2
OpTraHU3alUOHHON KyIbTYpHI. /JIeK/ [Kc-4.1 | JI1.3J12.1J13
1 J13.2
JI3.3
012233
24
Tema 2.2. KopriopaTuBHBIA KOAEKC KaK 3IEMEHT 2 YK-5.1 JIL.1J11.2
OpraHU3aIMOHHON KyIbTyphl. /CeM 3an/ [IKc-4.1 | JI1.3J12.1J13
1J13.2
JI3.3
0102233
24
Tema 2.2. KopriopaTuBHBIA KOAEKC KaK SIEMEHT 2 YK-5.1 JI1.1J11.2
OpPTraHM3aIMOHHOHN KYJIbTYPBI: TPUHITUITHI [IKc-4.1 | JI1.3J12.1J13
KOpHopaTUBHOTO Koaekca. /Cp/ A J13.2
JI3.3
01022 33
24
Tema 2.3. HanpoHasHbIE 0COOEHHOCTH 2 VK-5.1 JIT.1 J11.2
OpraHU3aMUOHHON KYIBTYPHI. /JIek/ IIKc-4.1 | JI1.3J12.1JI3
1J13.2
JI3.3
0122 33
24
Tema 2.3. HannoHanbHbIE OCOOCHHOCTH 2 YK-5.1 JI1.1J11.2
OpraHU3aMOHHON KyIbTYypHhl. /CeM 3aH/ ITKc-4.1 | JI1.3J12.1JI3
1J13.2
JI3.3
01022 33
24
Tema 2.3. HarnoHanbHbIE OCOOCHHOCTH 12 YK-5.1 JI1.1J11.2
OpPTraHHU3aIOHHON KYJIBTYPHI: 0COOEHHOCTH TTKc-4.1 | JI1.3J12.1J13
OpPTraHMU3aLMOHHON KYJIBTYPBHI Pa3THYHbIX IIKOJ 1 J13.2
MeHekMeHTa. /Cp/ JI3.3
01022 33
24
Pazgen 3. YnpasJienne oprann3auMoHHOM
Ky.]'ll:TypOﬁ B OpraHu3aiuu.
Tema 3.1. Kynbrypa pykoBoncTBa B 2 YK-5.1 JI1.1J11.2
(hopMHpPOBaHNY OpraHU3ATMOHHON IIKc-4.1 | JI1.3J12.1JI3
KyJIbTYpbIL. /JIex/ A J13.2
JI3.3

0122 33




24

Tema 3.1. KyneTypa pykoBojcTBa B 3 2 YK-5.1 JI1.1J11.2 0
(hopMHPOBaHNH OPTaHU3ALNOHHON [1Kc-4.1 J1.3
KynbTypsl /Cem 3aH/ JI1.4J12.1J13
1 J13.2
J3.3
01022 33
24

Tema 3.1. KyneTypa pykoBosacTBa B 3 6 YK-5.1 JI1.1J11.2 0
(hopMHpOBaHWYU OPraHU3AIMOHHON [IKc-4.1 | JI1.3J12.1JI3
KynsTypbl /Cp/ A J13.2
J3.3
019233
24

Tema 3.2. [lenoBoe oOlieHne B 3 2 VK-5.1 JI1.1 JI1.2 0
OpTraHHU3alMOHHON KynbType. /Jlex/ [IKc-4.1 | JI1.3J12.1JI3
A J13.2
J3.3
0122 33
24

Tema 3.2. [lenoBoe oOieHne B 3 2 YK-5.1 JI1.1 J11.2 0
OpraHU3alMOHHON KyIbType. /CeM 3an/ [1Kc-4.1 J1.3
JI1.4J12.1J13
A1 J13.2
JI3.3
0122 33
24

Tema 3.2. [lenoBoe oOIieHHe B 3 2 YVK-5.1 JIT.1 JI1.2 0
OpraHU3allOHHOU KYJIbType: MEIOTHI I€JI0BOTO [IKc-4.1 | JI1.3J12.1JI3
oOmeHus B opranuzaiuu. /Cp/ 1 J13.2
JI3.3
01022 33
24

Koncynpramus k Pazneny 3 /Konc/ 3 1 VK-5.1 JIT.1 J11.2 0
IIKc-4.1 | JI1.3J12.1J13
1 J13.2
JI3.3
D152 33
24

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B nmponecce ocBoeHMS JUCHMIUIMHBI «YTIPaBJICHUE OPraHU3allMOHHOW KYJIbTYpPOH» HCHOIB3YIOTCS
cnenyromue oOpa3zoBaTenbHble TexHOodoruu: Jsekiuu (JI), cemmuapckue 3amstus (C3), camocrosiTenbHas paboTa
ctyneHToB (CP) 1o BRIMOTHEHHIO Pa3IMYHBIX BUIOB 33/IaHUH.

B mnporiecce ocBO€HHS JUCHUIUIMHBL «YTIPaBJICHUE OPraHU3AIMOHHOM KyJIbTYpO» HCIOIB3YIOTCS CIIEIYIONINE
WHTEPAKTUBHBIC 00pa30oBaTeNbHbIC TexHOJOTUU: npoOnemHas yiekius (I1J1). JlexiuoHHbI Marepuan NpeiCTaBicH B
BUJe chaiia-npeseHranun B ¢opmare «Power Point». i HarjasgHOCTH HCIONB3YIOTCS MaTepUANIbl Pa3IHYHBIX
Hay4YHbIX WM TEXHMYECKHX DKCIEPUMEHTOB, CIPABOYHBIX MAaTepUajoB, HAy4HbIX cTaTed T.0. B Xxozme nekmuun
peyCMOTpeHa 00paTHasi CBA3b CO CTY/ICHTaMM, aKTUBU3UPYIOIIHE BOIPOCHI, IPOCMOTP U 00CYKIACHUE

BugeouibMoB. llpu TpoBeieHWU JIEKIUMH KCMONB3YeTCS MPOOIIEMHO-OPUSHTHPOBAHHBIN MEKIUCIUTUTHHAPHBIN
MOAXO0/, MPEANOIararolnid TBOPUECKUE BOIIPOCH! M CO3/IaHUE JUCKYCCUOHHBIX CUTYyalil.

IIpu M3I0KEHUH TEOPETHUECKOTO MaTepHhalia MCIOJIB3YIOTCS TaKHE€ METOMbI, KaK: MOHOJOTHYECKUH, MOKa3aTeIbHBIH,
JIUAJIOTUYCCKHA, 3BPUCTHYCCKUM, HCCIICI0BATCIbCKUM, MPOOJIEMHOE H3JIOKCHUE, a TAKKE CICAYIOUIUE MPHUHIUIIBI
MUIAKTAKA BBICIICH INKOJBI, TakWe Kak: TIOCIeNOBAaTeIbHOCTh W CHCTEMAaTHUYHOCTh OOy4YeHHs, JOCTYITHOCTh
o0y4eHwust, TPUHIUI HAYYHOCTH, PUHIUIIBI B3aMMOCBSI3W TEOPUH W TIPAKTHKH, HATJSAHOCTH W Ap. B KOHIE Kaxmoit
JICKIUH [TPEIyCMOTPEHO BpEMs JIJIsl OTBETOB Ha MPOOJIIEMHBIC BOTIPOCHI.

CamocrtosiTennbHass ~ paboTa  mpemHa3HaYeHa  JUIsi  BHEAYAWTOPHOM  pabOTBl  CTYyJEHTOB,  CBSI3aHHOH  C
KOHCIIEKTHUPOBaHHEM HCTOYHHKOB, YYEOHOTO MaTepuaia, H3ydeHHeM JOMOJHUTEIHHON JIMTepaTyphl MO AMCHUILINHE,




MOJITOTOBKOW K TEKyIIEMY M CEMECTPOBOMY KOHTPOJIO, a TAKXKe BBHIMIOJIHEHWEM WHAMBHIYaJTFHOTO 33/JaHUs B (opMme
pedepara, npe3eHTaMN, SMITHPHYECKOTO UCCIIETOBAHMUSI.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHHEYEHHUE JUCIUIIJIMHBbI

4.1. Pekomengyemasi JuTeparypa

1. OcHoBHasi IMTepaTypa

ABTOpBHI,

3ariaBue

H3maTenscTBO, TOL

JI1.1
I'. 1. Muxatinuna,
JI. B. Marpaesa, /I.
JI. Muxaiinun, A.
B. bensik

VYpasneHue nepcoHaioM
: yuebHoe mocobwue (280 ¢)

Mockea : JlamkoB u K,
2018

JI1.2
M. K. benses, O.
B. Makcumuyk, b.
A. HaBpouxuit

VYnpaieHue nepcoHanioMm Ha npeanpuarur. ConuanbHO-
MICUXOJIOTMYECKHE MTPOOIEMbI : TPECHUHT MePCOHAIA. |
yueOHoe mocobue (212 c.)

Bonrorpan :
Bounrorpanckuit
roCyJapCTBEHHBIN
APXUTEKTYPHO-
CTPOUTEBHBIN
yHHuBepcutet, 2014

JI1.3 |Pa3nona, H. B.
H. B. Paznosa, 1.

A. IIBeToukuHa

YmpasneHue rnepcoHanom: yaedroe mocodre (148 c.)

Kpacnospck : COY, 2023

JI1.4 | Bagumun, E. H. ,
Kamuena E. B.
E. H. Bamumum, E.

B. KamueBa

YmpapieHue MmepcoHaIOM OpraHU3aIiy : y9eOHUK ()

Mockga : [Ipomereid, 2021

2. lonoJHUTEIbHAS JUTepa

Typa

ABTOpBHI,

3ariaBue

H3maTenscTBO, TOL

JI2.1 | OckonkoBa, M. B.

Crparerndeckoe ynpapieHHE OpraHU3alOHHON
KyJIbTYPOU POCCUMCKUX KOPIIOpaLUi
: MoHorpadus (162 c.)

TroMeHb : TFOMEHCKHI
VMHJyCTpUAIbHBIA
yHHuBepcureT, 2019

3. Metonnueckue pa3padoTku

ABTODEHI,

3ariaBue

WzmarenscTBO, TOL

JI3.1
ITetenxo A.B.

VYnpapieHue opraHu3alioHHON KyapTypoid: KoHcnekr
JICKIUH [Tt 00yuarommxcs 2 Kypca o0pa3oBareibHON
MPOrpaMMbl MaruCTPATypPhl HATTPABIECHUS MOATOTOBKU
38.04.03 YmpasieHue mepcoHaIoM IpoduiTs
"Ynpasienue nepcoHanom» Beex hopm odydenus (129

c.)

oI'b OY BO
«JOHAYUI'C", 2024

JI3.2
ITerenxo A.B.

YnpaBieHue OpraHu3aliiOHHON KyJIbTYpO:
Metonuieckue peKOMEH AN JUTSI TPOBEICHUS
CEeMHMHApPCKUX 3aHATHUH 00yvaromuxcs 2 Kypca
00pa3oBaTeNbHOM MTPOrPaMMBbl MATUCTPATYPHI
HanpasieHus moaroroBku 38.04.03 Ynpasienne
nepcoHanioM npoduib "YpasieHHe IEPCOHATIOM» BCEX
thopm obyuenns (21 c.)

3JIeKTpoHHOE, 2024

JI3.3
ITetenxo A.B.

YnpapieHue opraHu3aluOHHON KyJIbTypOU:
Metonnieckue peKOMEHJAINHU 110 OpraHu3aliH
JIOTIOJTHUTENIEHOM BHEAy TUTOPHOMN (CaMOCTOSTELHOM)
paboTHI TSI 0OyJArOIIIXCS 2 Kypca 00ydJaromuxcs
00pa3oBaTeNbHON MPOrpaMMbI MATUCTPATY B
HanpasneHus noarotosku 38.04.03 Ynpasnenue
MIePCOHAJIOM MPOGIITH " YIIpaBIeHHE ITEPCOHATIOMY BCEX
(hopm oOydeHus

(24 c¢.)

®I'b OY BO
«JOHAYUI'C", 2024

4.2. IlepeyeHb pecypcoB




HH(pOPMAIHOHHO-TEeJIEeKOMMYHNKAIMOHHOH ceTH ""UHTepHeT"

1 |Hayunas snexrponnas bnbmorexa « KUBEPJIEHITHKA» https://cyberleninka.ru/

32 |9bC «JIAHD» https://e.lanbook.com

33 |9bC «HAHUYM» https://znanium.ru

4 | 9BC «SOCHUM» https://sochum.ru

4.3. IlepeyeHb NPOrpaMMHOIr0 odecrnedeHust

JlunieH3noHHOE ©W  CBOOOJHO  pacmpoCTpaHseMoe  MpOrpaMMHOE  OOecreueHWe, B TOM  YHCIE
OTEYECTBCHHOTO MPOU3BOICTBA!
JIuneH3MOHHOE U CBOOOIHO PAaCIpOCTpaHsieMOe MPOrpaMMHOE 0OeCIIedeHUE, B TOM YHCIIE OTEYECTBEHHOTO
MIPOU3BOJCTBA:
- Libre Office (nmumen3us Mozilla Public License v2.0.)
- 7-Zip (munen3ust GNU Lesser General Public License)
- AIMP (smuniensust LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (munenzus GNU General Public License)
- Inkscape (nmunensus GNU General Public License).

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX U HH(OPMAIHOHHBIE CTIPABOYHBIEC CHCTEMBbI

DenepanbHas ciyx6a rocyaapctBeHHO# cratuctuku. — URL: https://rosstat.gov.ru/statistic

Poccrpyn ®enepanvHas ciysx6a o Tpyay u 3aHstoctu. — URL: https://rostrud.gov.ru/

Knaccudbopm.PY CnpaBounuk kogoB odmepoccuiickux kiaccudukaropos. URL:https://classinform.ru/
Oomepoccuiickuii  kaccudukarop npodeccuii pabounx, IOKHOCTEH ciayxkamux U TapuHbix paspsgoB. — URL:
http://okpdtr.ru/

Enunprii  kBanmM(UKAIMOHHBIA CIPABOYHHUK JTOJDKHOCTEH PYKOBOIWTENEH, CIEIUAIMCTOB W JPYTHX CITyKaIlux
(EKC). — URL.: http://bizlog.ru/eks/

Kypnan «KCK skcniept». — URL: https://journal ksk.expert/

Kypuan «Ynpasnenue nepconamom» ». — URL: https://www.top-personal.ru/

«Kanposoe nemo» [pakruyeckuii )ypHai 1o kafaposoi padote». — URL: https: https://www .kdelo.ru/

4.5. MaTepuaibHO-TeXHUYECKOe o0ecneyeHne TUCIUILINHBI

HAnsa npoBeneHus y4eOHBIX 3aHATHH, NPEAYCMOTPEHHBIX 00pa30BaTeIbHON MPOTPaMMON, 3aKpEeIUICHBI
ayJUTOPHUH COTJIACHO PACIHMCaHMIO yUeOHBIX 3aHITHH:
pabodee MeCTO IpernoAaBaTes, I0Ccag04YHble MECTa 110 KOJIMYECTBY O0yUaromuXcs, 10CKa MeJIoBasi, IEPCOHATbHBIN
KOMITBIOTED C JIMIEH3UPOBAHHBIM IMPOTPAMMHBIM 00ecIieueHHEM OOIIero Ha3HAYEeHUs, MYJIBTUMEIUINHBIA IPOESKTOP,
JKpaH, UHTEPAKTHUBHASI IAHEIIb.

PA3JIEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpoJibHbIE BONPOCHI M 3aaHUS

[lepedeHp TeOpeTHYIECKUX BOIIPOCOB K 3a4€Ty (U1 OLIEHKH 3HAHUI)
Paznen 1 OpranuzanmonHas KyJbTypa B CHCTEME MEHEKMEHTA.

1. CymHoCTh OpraHU3alrOHHON KYJIBTYPHBI, €€ POJIb B OpraHU3alUH.
2.2neMeHTbl OpraHu3aluOHHON KyJIbTYpPHI:

3.OyHKIMN OPTaHNU3aLNOHHON KYJIBTYPBI

4.MeHeIKMEHT U OpraHnu3alloOHHAs KYJIbTypa

5.MeToapl U3y4eHUs OPraHU3ALHOHHOMN KyJIBTYPbD)

6.Opraau3anys Kak 00beKT OpraHu3almoOHHON KyIbTyphl (OOmme xapakTeprucTuku. [Ipu3Hakm
OpraHHU3alyu. JIEeMEHTHI OpraHU3aluN)

7.Muccus 1 punocodus opraHu3anuu

8.DaKTOpbl BHEUIHEN U BHYTPEHHEH Cpelbl OPraHU3alHH.

9.Ponb opraHn3aIliMOHHON KYJIBTYPHI B JICITEIEHOCTH OpTaHU3aliN
10.Tumbl 1 ypOBHHU OpraHU3alIMOHHON KyJIBTYPbI

11.Knaccudukanus opraHu3aHOHHBIX KYJIBTYD

12.YpoBHH OpraHU3alMOHHON KYJIbTYpPhI

Pazgen 2. OcobGeHHOCTH (DOPMHUPOBAHUS OPraHU3AIMOHHON KYJIBTYPbI
1. UMupx opraHu3anny Kak 3JIEMEHT OpraHu3alOHHOM KyJIBTYPbI

2 DTansl GOpMUPOBAHUST HMHIIKA

3 Buasl uMHIKa

5 D¢ deKTUBHOCTS UIMUKA B JESITEIbHOCTH OpraHU3aliN

6. KopriopatrBHBIN KOJEKC KaK 3JI€MEHT OPTaHU3alMOHHON KyJIbTYpHI (OnpeaeneHne, CynmHocTsb. OyHKkunu




KOPIIOpaTUBHOTO Kozekca. Llenn co3manus)

7.9ranbl popMUpPOBaHHUS KOPIIOPATHBHOTO KOJIEKCa.

8.OneMeHThI KOPIOPATUBHOT'O KOJEKCa.

9.Buasl KOpIOPaTUBHOIO KOJEKCA.

10.ITpuHIIMTIBL KOPTTOPATHBHOTO KOJEKCA.

11.HanuoHansHble 0COOEHHOCTH OPraHU3allMOHHON KYJIBTYPHI

12.MeHTanuTeT KaK Ka4eCTBEHHAs XapaKTePUCTUKA OPTaHU3aIMOHHON KYJIbTYPhI
Paznmen 3. KynbTypa pyKoBOICTBa B OpTaHHU3AIIHI

1.KynbTypa pykoBOACTBa B OpraHU3aLIuN

2. IIpouecc ynpaBieHUs] OPraHU3aUOHHON KyJIbTYPhI

3.Ponb pykoBOIUTEINS B ACATEIHHOCTH OpraHu3anuy. CTUIH yIIPaBICHUS U B3AUMOCBS3b C TUTIOM
OpraHU3allOHHOU KYJIbTYpBI

4.BHelHee CTUMYITUPOBAaHUE HAa ()OPMUPOBAHUE OPTaHU3AIMOHHON KYJIbTYPhI
5.lenoBoe o0IIeH e — KaK JIeMEHT OPraHU3aIMOHHOM KYJIbTYPHI.

6.Ponp nemoBoro oOmeHus

7.Metobl A€T0BOTO OOIIEHHUS

5.2. TeMbl NUCbMEHHBIX padoT

OO6pa3s1pl TUIIOBBIX BAPUAHTOB JOKJIAJ0B MO TEMaM, MPeyCMOTPEHHBIM pabodei mporpaMMon. :
. BepGasnbHble 1 HeBepOaIbHbBIE BUABI J€I0BOM KOMMYHHKALIUH.

. IlpuHIMIEl 1 MeTOAB! GOPMUPOBAHUS OPraHU3ALUOHHON KYJIBTYPHI.

. [lonartue, cTpyKTypa U coiep>kaHne OPTaHU3aIlMOHHON KyJIbTYp

. Opranu3zanus Kak COHHOKYJIbTYPHON (PeHOMEH.

. UanuBuyanbHbIe U KOPIIOPAaTUBHBIE LICHHOCTH B OPTaHU3aLMOHHON KYJIbTypE.
. KopriopatuBHas KynbTypa: HCTOpHUS U COBPEMEHHOCTb.

. Ctpykrypa OK.

. IlpoGnema renaepHbIX OTHOIIEHUH 1 aHanu3a OK.

. KoHTpKyIbTYpa M I€BUAHTHOCTH B OpPraHU3aLUsIX.

. CyOKynbTyphl B OpraHU3aIHIX.

. IloHaTre 1 3Tans OpraHU3aMOHHON COLMAIU3alHH.

. JIngepcTBO ¥ pyKOBOJACTBO B OPraHHU3aLUH.

. Turonorus opraHN3aOHHBIX KYJIBTYP.

. llennoctHas mozaens OK.

. OcnoBuele pynkunu OK.

. PasButne u uzmenenue OK.

. [IpoGriema ynpasisiemoct OK.

. Tunonorus OK Ha npumepe (Bama opranusanus).

. Oramsl hopmupoBanust OK.

. Bmusane OK Ha #AesITenbHOCTh OpraHu3aIiy.

. Uadopmanronnoe obecrieueHre COUMAIBLHO-KYIBTYPHOTO YIIPaBICHUSI.
. Harmmonanenas cnenuduka OK.

. Umeonorus v MMHUIK KOPTIIOPAIIHH.

. CeMHOTHKA KOPIIOPATUBHOM KYJIBTYPBI: CHMBOJIBI, MU(BI, pUTYaJIBL.

. Uadopmanonnas KyabTypa JUIHOCTH.

. Anarnoctuka cocrosaus U namenenuii OK.

. Ponb nepconana B popmuposanuu OK.

. HamonanbHbIe 0COOEHHOCTH OpraHU3allMOHHOM KyJIBTYPBI.

. Opranu3zanyioHHas KyJabTypa B AIIOHCKOM CHCTEME MEHEHDKMEHTA.
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5.3. ®oHA O1IEHOYHBIX CPENCTB

@DOH/I OLEHOYHBIX CPEACTB AMCUUIUIMHBI "YTpaBlieHHE OpPTaHM3alMOHHOW KyIbTypoil" paspaboTan B
COOTBETCTBHH C JIOKaJIbHBIM HOpMaTuBHBIM akToM PI'BOY BO "ITOHAYUI'C".

®DoH OIECHOYHBIX CPEACTB AUCITUIUIMHBI "YTIPAaBICHUE OPTaHW3AIMOHHONW KyJIbTypoil'" B TOJHOM O0BeME
IIPECTABIICH B BUJIE IPWIOKEHMS K TaHHOMY PIIJI.

5.4. IlepeyeHb BHAOB OLICHOYHBIX CPEICTB

YCTHBIN / MICBMEHHBIN OTIPOC TI0 U3ydaeMoi TeMe (codeceoBaHrne Ha CEMUHAPCKOM 3aHITHH ).

Pedepar (uHauBuIyaIbHOE 3a/1aHUE).

Jloknan, mpe3eHTanus (camocTosTenbHas paboTa).

CuryannoHHas 3aa4a (perieHre Ha CEMUHAPCKOM 3aHSTHN ).

Keiic-3apaumu.

KonTponb 3HaHM 1O pasjeiaM y4eOHOHM IMCHUIUIMHBI - TECTOBBIC 3aJaHus (BBHITIOJHSIOTCS M OICHUBAIOTCS IOCIE




| M3YYEHHUS pa3ziesa Ha CEeMHHAPCKUX 3aHATHIX).

PA3JIEJI 6. CPEACTBA AJANTAIMHU ITPENIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINL C O PAHUYEHHBIMHA BO3MOKHOCTAMMHU 310POBbA

B ciydae HeoOXxomuMocTH, 00ydaromuMces U3 YUCIIa JIMI C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3asBJICHUIO OOYYaIOIIErocs) MOTYT NpeajaraTbCs OJHH W3 CICAYIOIIMX BapUaHTOB BOCHPHATHS HH(popManmu c
YYETOM MX WHAWBUAYAIBHBIX NCUXO()U3NIECKUX OCOOCHHOCTEM:

1) ¢ nprMeHeHneM IEKTPOHHOTO O0yYeHHUS U AUCTAHIIMOHHBIX TEXHOJIOTHIA.

2) ¢ IpUMEHEHHEM CIEeNUAIbHOr0 000pyAOBaHMs (TEXHUKH) U TMPOTPaMMHOTO OOECTICYECHHUs, UMEIOINXCS B
OI'BOY BO "IJOHAYUI'C".

B mponecce oOydeHuss mpu HEOOXOAMMOCTH Ui JIMIl C HAapyLIEHUSMH 3pEHHs, ClIyXa U OIIOPHO-
JIBUTATEIBHOTO anmapara mpeaoCTaBiIsI0TCs ClaeIyIone YCIOBU:

- U JIUL C HapyLIEHHUSMH 3peHHs: yueOHO-METOIMUYECKHE MaTepualibl B NeYaTHOW (hopMe yBETHUECHHBIM
mpudToM; B QopMe DIIEKTPOHHOTO JOKyMeHTa; B (opMe ayamodaitna (mepeBos ydeOHBIX MaTepHalioB B
ayauodopmar); WHIUBUILYaTbHbIC 3aJaHUSI H KOHCYJIbTAIIUH.

- JUId JHL C HapyLWeHWsSMHU CllyXa: y4eOHO-METOAMYecCKHe MaTepuaibl B ImedaTHoW ¢opme; B dopme
ANIEKTPOHHOTO JIOKYMEHTa; BHIEOMAaTepHajbl € CYOTHTpaMHu; HHIOMBHAYalbHbIE KOHCYJNbTAllMd C MPUBICYCHUEM
CYpPZONIEPEBOAUNKA; HHIUBU LY aJIbHbIE 3aJaHUS U KOHCYJIbTALIUH.

- UL JMI C HapyUICHUSIMH OIOPHO-JBUTaTEIbHOTO ammaparta: y4eOHO-METOAMYECKHE MaTepuallbl B
nevyaTHOH ¢opme; B (opme 3JIEKTPOHHOTO MAOKYyMeHTa; B Qopme ayauodaiina; WHAMBUAYyAIbHBIE 3aJaHUS U
KOHCYJIbTALIUH.

PA3JIEJI 7. METOJMYECKHE YKA3AHMS J1JI51 OBYUYATOINNXCS 110 YCBOEHUIO
TACIATLTAHBI

Wsydenne kypca mpearnonaraer, 4Yro MpernojaBaTeNb YUTAeT JIEKIUH, MPOBOJIUT CEMHUHAPCKHUE 3aHITHSA, OPTaHH3yeT
CaMOCTOSITETIFHYI0O ~ PabOTy  0Oydarommxcsi, TPOBOJUT KOHCYJIBTAllMH, pPYKOBOAWT TOATOTOBKOH  JIOKJIAI0B
00yYaromuxcsl Ha HAYYHO-TIPAKTUUECKUX KOH(MEPCHIMAX, OCYIISCTBIIACT TEKYIIMH M MPOMEKYTOUYHBIH KOHTPOJb
3HAHUN O0YYarOIIUXCS.

C 1menpl0 KaueCTBEHHOTO OCBOEHHS OOydYalOUIMMHCS NaHHOW AMCIWIUIMHBI Ha Kadeape pa3paboTaHbl METOAMYECKUE
pEKOMEHJAIMU [0 OpTaHU3allUd CAMOCTOSTEIBHOW pabOTBl - KOMIUIGKC pEKOMEHIAIMi W pas3bsSCHECHUU,
MO3BOJISAIONIUI  O0YYarOIIUMCSl ONTHMAJIBHBIM 00pa3oM OpraHu30BaTh MPOIECC H3YYCHUS, KaK TEOPETUYECKOTO
y4e0HOTO MaTepuana IUCIHUILTAHBI, TaK W TOJATOTOBKH K CEMHHAPCKUM 3aHATHSM, B TOM YHCIE TPOBOIUMBIM C
HCITOJIE30BAaHNEM aKTUBHBIX W MHTEPAKTHBHBIX TEXHOJIOTHI OOydICHHUS.
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PA3JEJI 1.
HHACITIOPT ®OHJA OHEHOYHBIX CPEJACTB
110 Y4eOHOM JUCHMILINHE «Y IPaBJIeHUE OPraHU3ALMOHHON KYJIbTYPOii»

1.1. OcHoBHBIE cBe/leHUsI 00 y4eOHOMH TUCUMILIHHE

Tabnuma 1
XapaKkTepuCTHKA yIeOHOM JUCIUTUINHBI
O6pa3zoBarenbHas mporpaMma OakaaBpuaTa
Hamnpapienue moaroroBku 38.03.03 YnpasiieHue nepcoHaaoMm
KonudectBo  pazmenoB  y4ueOHOM 3
JTUCITUTUTAHBI
JlucuurnirHa 0a30Boi /

- OO0s3arenpHasa 4acTh
BapUaTHUBHOU 4acTH

o0pa3oBaTeIbHON MPOrpaMMbl

Texymmii (yCTHBIN /TUCBMEHHBIN OMPOC,
JTOKJIaJl, CHTYallMOHHBIE 3aJIaHUs, TECTOBBIC
3aJlaHHsI KOHTPOJIb 3HAHUU 110
paszenam),1enoBast urpa, Kelc-3a1anus,

PopMBI KOHTPOJIA

TE3HUCHI
ITokazarenu Ounasn ¢popma o0yueHust
KonudectBO  3a4eTHBIX  €IUHUIL 3

(KpeauToB)

CemecTtp 3

Oowaa mpyooemkocms (axkaoem. 72

uacoe)

Ayoumopnuasa paboma: 38
JIEKIIMOHHBIE 3aHATUS 18
CemuHapckue 3aHATUSA 18
Koncynbramus 2
CamocrosiTeqibHas padoTa 34

Kounrpoan 2

Dopma NPOMENCYMOUHO 3ader

ammecmayuu




1.2. IlepeyeHb KOMIETEHUMI ¢ YKa3aHMEM 3TaNoB (popMUpoOBaHUSA B polecce
OCBOCHHS 00pa3oBaTeIbHOM NPOrpaMMbl.

[lepeyeHb KOMIIETEHLIMN U UX DJIEMEHTOB

Tabnuua 2

Komnerenmus

Nuaukatop KOMIIETEHIMA U
ero hopMyIupoBKa

DJIeMEHTHI HHIUKATOpa
KOMIIETEHIINN

Munekc
SJIEMEHTAa

VK-5: Criocoben
aHAJIM3UPOBATh U
YUUTHIBATH
paszHooOpasue
KYJIBTYp B
mporecce
MEKKYJIBTYPHOTO
B3aUMOAEHCTBUA

VK-5.1: Cnocoben
OTPEIEIATH POJIb
OpPraHU3alMOHHON KYJIbTYpPBI
B pa3peinieHuu 6a30BbIX
OpraHU3alMOHHBIX
MIPOTUBOPEUNN U
perylnupoBaHUM TPYAOBBIX
OTHOILIEHUH C y4ETOM
pa3zHooOpa3us KyJabTyp

3name:

Yposenb 1

YK-5.13-1

1 BU/IBI OpraHu3alluOHHON
KYJIbTYpbI 110 Pa3HbIM
KJ1aCCU(DUKAITMOHHBIM
KpUTEPUIM

2 METOJI0JIOTHIO
OpPraHu3alMOHHO N
KYJIBTYpPBI

YK-5.13-2

3 colnuanbHEIE,
DTHAYECKHUE,
KOH(ECCHOHAILHBIE 1
KYJIbTYPHBIC pa3jiIniui B
OpraHu3aIuu

1 BUIIbI OpraHU3allMOHHON
KYJIBTYPBI TI0 Pa3HBIM
KJ1acCHU(DUKAITMOHHBIM
KPUTEPHUSIM

YK-5.13-3

72 METOIO0JIOTUIO
OpraHu3alMOHHON
KYJIbTYpbI

Ymemo:

Yposenb 1

VK-5.1¥-1

1 aHanu3upoBaTh
OpraHU3aIMOHHYIO
KYJIbTYpY OpTaHU3aINH I10
PAAY KpUTEPUEB U
TUTIOJIOTUU

YpoBeHb 2

2 MPOBOJIUTH AHAIIN3
OpraHu3aIuOHHON
KYJIbTYPbl HHIIEKCHBIM
METOIOM

VK-5.1¥-2

Yposens 3

3 paboTath B KOJUICKTHUBE,
TOJIEPAHTHO BOCHPHUHUMAST
COLIMAIbHBIC, STHHYECKUE,
KOH(eCCHOHATbHBIC U
KyJIbTYpHBIE pa3Inyius,

B PEeKTUBHO
OpraHU30BBIBAThH
rpYNIIOBYIO paboTy Ha
OCHOBE 3HAHUS IPYNIIOBOM
TTMHAMHKH Y TIPHHIUIIOB
(opMHpOBaHUST KOMaH]IbI

VK-5.1¥-3

\Biaoemo:

Yposens 1

1 TeopeTrueckuMu
BHAHHUSAMU B 00JIaCTH

YK-5.1B-1




OPraHu3alMOHHON
KYJIbTYpPBI

YpoBeHns 2

2 METOJIMKOW aHanu3a
OPraHu3alMOHHO N
KYJIBTYpPBI

YK-5.1B-2

Yposens 3

3 METOAMKOMW TNAarHOCTUKHU
OpPraHu3alMOHHO N
KYJIbTYPbI

YK-5.1B-3

[1Kc-4: Cniocoben
o0ecrieunBaTh "
MOJIEPKUBATH
KOM(OPTHBII
MOpaIbHO-
IICUXOJIOTHUECKUN
KJIMMaT B
OpraHu3aIu,

3¢ dEeKTUBHYIO
OpraHU3aIMOHHY
10 KyJIBTYpPY U
HO3UTUBHBIN
UMUK
OpraHU3aINH KaK
paboToaTens

[1Kc-4.1: Cnnocobex
3¢ deKTUBHO
YIPAaBIIATH
KOpIIOPaTUBHOM
KYyJIbTypOH
OpraHu3anuu AJs
CO3J1aHus U
MOAICPKaHUS €€
MO3UTUBHOTO UMHUKA

3name:

Yposenb 1

[1Kc-4.1 3-1

1 TeopeTnvecKue OCHOBBI
OpPraHu3alMOHHO N
KYJIbTYPHI;

YpoBeHns 2

2 mpo1iecchl KOoepalnu ¢
KOJIJIeTaMH, K paboTe Ha
00IMii pe3ynbTar;

[1Kc-4.1 3-2

Yposenn 3
3 OCHOBHBIE TEOPUU ITHKHU
ITEJT0BOTO OOIIIEHU.

[1Kc-4.1 3-3

Ymemo:

Yposenb 1

l.ocymecTBiIsITh
KOOTIEpaIUIO C KOJIJIEraMH,
K paboTe Ha 00muiA
pe3ynbTaT, 3pHEKTUBHO
OpraHU30BbIBATH
rpynmoByro paboTy Ha
OCHOBE 3HAHUS TPYIIOBON
JUHAMHUKU U TPUHIUIIOB
dbopMUpoOBaHUS KOMaH/IbI;

[1Kc-4.1 V-1

YpoBenb 2
2.aHAJIM3UPOBATh YPOBEHb
JIETIOBOTO OOIIECHUS B
KOJIJICKTHBC,

[1Kc-4.1 V-2

Yposens 3

3 OCYIIECTBIATH JEIOBOE
oOmenue (myOnuyHbIe
BBICTYIUICHUS,
MEPETOBOPHI, TPOBEICHHE
COBEIIIaHMH, AelIoBas
MEepenucKa, NMEKTPOHHbBIE
KOMMYHHKAIIUHN).

[1Kc-4.1 V-3

Bnraoemu:

Yposens 1

1.HaBBIKAMU OpraHU3aIH
U KOOPJIUHALIUT
B3aUMOJICHCTBHSI MEXLy
JFO/IBMU, KOHTPOJIS U
OILICHKH (PPEKTUBHOCTH

JeSATEIIbHOCTH IPYTUX.

[1Kc-4.1 B-1




Yposens 2

2. CnocoOeH co31aBath
HpOI‘paMMBI ITIOBBIIIICHU A
CIIJIOYEHHOCTH B
KOJIJICKTUBEC U paSBI/ITI/IH
KOPITIOPATHBHOT'O JyXa

[1Kc-4.1 B-2

Yposens 3

METOJaMH
POPWIAKTUKA JIMIHON
nedopmanu u
po(eCcCHOHATTBHOTO
BBITOPAHUS

[1Kc-4.1 B-3

Tabmuma 3

Oranbl popMUPOBaHUS KOMIIETEHUUN y4eOHON AUCIUIUIMHBI «Y IpaBiIeHUE
OpraHU3alMOHHON KYJIbTYpOi» B MPOIIECCE OCBOEHHUSI OCHOBHOM 00pa3oBaTeIbHOM

IIPOrpaMMBbI
Kon
Kontpomupyemeie . HanmvenoBanue
No . |[Homep KOHTPOJIUPYEMOI
W | PasmemnI (Tembr) yueOHOM cemectpa KoMeTerT i (i | CLEHOTHOro
JTCITATITHHBI ee wacti) cpencTBa
Pazgen 1. OpranuzanuoHHas KyJabTypa B cUCTeMe MeHe/IKMeHTA.
Tema 1.1. CymHOCTb 3 [1Kc-4.1 YcTHbil
1. OpraHu3aIMOHHON VYK-5.1 /TINCEMEHHBIN
KyJIbTyphl, €€ pOoJlb B oTpoc, JI0KIa
OpraHu3aIuy. (cooOrmieHue)
JIeJIoBas Urpa,
TE3HChI
Tema 1.2. Merto sl 3 [1Kc-4.1 Y CTHBIN
W3YYCHHS YK-5.1 /TIMCbMEHHBIN
2. OpraHu3aMOHHOM OTpOC, , TOKJIAJ]
KYJIBTYPBHI. (cooOmieHue)
,CUTyallHOHHBIE
3aJlaHus,
JIeJIoBas Urpa,
TECTOBBIC
3alaHus
(3amaHus Ha
JIOTIOJTHCHHE),
TE3HChI
Tema 1.3. Opranuzanus 3 I1Kc-4.1 VcTHBIN
3. KaK 00BEKT YK-5.1 /TIMCHMEHHBIH
OpraHu3aIMOHHOM orpoc,
KYJIBTYPBHI. CUTYaI[MOHHbBIE
3aJjaHus, JOKJIal
(cooOrmieHue)
TECTOBBIC
3aJjaHus TI0 TEME,
TE3HCHI
4. Tema 1.4. Tuns! u ypoBHU [TKc-4.1 VYcTHbli
OpraHu3aMOHHON 3 YK-5.1 /TIMCHMEHHBIH
KYJIbTYpBHIL. orpoc,
CUTYaI[MOHHBI
€ 3a/1aHus,
KOHTPOJIb




3HAHHUH 110
pazneny 1

Pa3nea 2. Ocodennoctu ¢po

MHUPOBAHUS opranmaunonﬂoﬁ KYJbTYPhbI

Tema 2.1, Nmumx 3 ITKc-4.1 YCcTHBIN
OPraHu3alMu Kak 3JIEMEHT YK-5.1 /TIMCHEMEHHBIH
OpraHU3alMOHHON OIIpOC, , TOKJIA]
KYJIBTYpBI. (cooOmienue)
CUTYaI[UOHHBIC
3aJIaHus, Kelc-
3aJjaHue,
TECTOBBIE
3aJ]aHHS IO TEME,
TE3HCHI
Tema 2.2. KopriopaTUBHBIIH 3 [1Kc-4.1 VYcrHblit
KOJEKC KaK SJIEMEHT VYK-5.1 /TINCEMEHHBIN
OpraHU3aIMOHHON OIpOC, TOKJIAJ,
KYJIBTYPBHI. JIeTIOBast Urpa,
TE3UCHI
Tema 2.3. HanmonansHuble 3 I1Kc-4.1 Y CTHEIN
0COOCHHOCTH VK-5.1 /MU CHMEHHBIN
OpraHU3aIMOHHON OI1poc,
KYJIBTYPBHI. JIeIIOBast UTpa,
TE3UCHI
JOKJIaz
(cooOmenmue,
KOHTPOJIb
3HAHUH 110
pasneny 2

Pa3znes 3.YnpaBienue opranHn3aliioOHHON KYJbTYPOi B OPraHu3anuu

Tema  3.1.  Kynberypa 3 [1Kc-4.1 YcTHbIN
PYKOBOJICTBA B YK-5.1 /TIMCbMEHHBII
(bopMupOBaHUU oTIpoC, JCTI0Bast
OpraHu3aIMOHHOMN urpa, JIOKIaj
KYJIBTYPBHI. (cooOmienue),
TE3UCHI
Tema 3.2. HenoBoe 3 [TKc-4.1 YcrHbii
oOLienue B /TINCEMEHHBIN
OpraHu3aIMOHHOM OTIPOC, OKIA]T
KyJbTYpE: METO/IbI (coobuieHue),
JIEIOBOTO  OOIIEeHusT B TE3UCHI
OpraHu3aIum. CUTYaI[MOHHbBIE
3aJlaHus,
KOHTPOJIb
3HAHUM 10
pazzeny 3
PA3JIEJI 2.

TEKYIIUIA KOHTPOJIb 1O JUCHUILIMHE (MOAYJIIO)
«YIPABJIEHUE OPTAHU3AIIMOHHOM KYJIbTYPOM»



Tekylmuil KOHTPOJIb 3HAHUM HCIIOJIB3YETCs Uil ONEPATUBHOTO U PErYJISIPHOIO
yOopaBieHUs Y4eOHOM JeATEeNbHOCTHIO (B TOM 4YHCJIE CaMOCTOSITENILHON paboToi)
oOydaromuxca. B ycinoBusax OalibHO-PEUTHHIOBOM CHCTEMBI KOHTPOJS PE3yJbTaThl
TEKYUIEro OLIEHMBaHUS OOYy4YaloIIEerocss HCHOJIb3YIOTCA Kak I0Ka3aTellb €ro TEeKYIIEero
pertuHra. TeKylui KOHTPOJIb YCIIEBAEMOCTU OCYLIECTBIISICTCS B TEYEHHUE CEMECTpa, B XOJe
MOBCEAHEBHOMN y4eOHOW pabOThl MO MHAMBHIYyaIbHOW MHULIMATHUBE MpernoaaBaTesns. JJaHHbII
BUJL KOHTPOJII CTUMYJUPYET Yy OOydYaromerocss CTpEeMJIEHHE K CHUCTEeMaTU4YeCKOU
CaMOCTOSATEIBHOM paboTe M0 U3YUEHHIO YUeOHON AUCIMIUIAHBI.

OL[CHI/IBaHI/Ie Pa3JIMYHBIX BUIOB Ba):[aHI/IfI B TCUCHUC CCMCCTpPA

HaunmenoBanme Bun 3aganms
Pazniena/Tembl J3 YO* KC*/K*/[1* |Bcero3atemy| K3P P | U3*
(CP)

P.1.T.1.1
P.1.T.1.2
P.1.T.1.3
P.1.T.14
P.2.T.2.1
P.2.T.2.2
P.2.T.2.3
P.3.T.3.1
P.3.T.3.2
Hroro: 1000

WWWWwwwww
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JI3 — neKIoHHOE 3aHSTHUE;
YO — ycTHBIN o1poc;

VY JI-y4acTrie B TUCKYCCUU TPU OCY>KJIEHUU JUCKYCCHOHHBIX BOIIPOCOB
T 3 — TecToBOE 3a/1aHKE;

I13 — mpakTHUyeckoe 3aHATHUE;

C3 — cemuHapcKoOe 3aHATHE;

K3P — konTposib 3Hanuii o Pazgeny;

P — pedepar.

CP — camocTtosTensHas paboTa o0ydaromerocs

N3 — uaauBuayansHOE 3aJaHKE

KC*,K*, JI*- kpyrJIbIi CTOJ, KOJUTOKBUYM, JOKJIa bl

2.1.PekoMeHIaLIM U 110 OLIEHUBAHUIO YCTHHIX OTBETOB 00YyUYaIOIINXCH

C uenpl0 KOHTPOJISI YCBOGHMSI MPOMJIEHHOIO MaTepuajia U OINpeleieHUuss ypOBHSA
MOATOTOBJICHHOCTU OOYYAIOUIMXCS K M3yYEHUIO HOBOUM TEMbl BHAYalle KayKJOT'O CEMHUHApPCKOTO
3aHITHS TPENOoJaaBaTeNieM MPOBOIUTCS WHIWBUIYAIbHBIA WM (POHTAIBHBINA YCTHBIH OIMPOC IO
BBITTOJIHEHHBIM 33/IaHUSIM MPEbIAYIIEeH TEMBL.

Kpurepuu onenku:

MPaBUJIBHOCTh OTBETa MO COJEPKAHUIO 3a7aHusl (YUYUTHIBAETCS KOJIMYECTBO M XapakKTep
OIIKUOOK MPU OTBETE);

MOJIHOTA U I1yOHHA OTBETa (YUYUTHIBACTCS KOJIMYECTBO YCBOCHHBIX (PAKTOB, MOHATHH U T.11.);

CO3HATENIbHOCTh OTBETA (YUYUTHIBACTCSI IOHUMAHKE U3JIaraéMoOro Marepuana);

JOTHKA  U3JI0KEHUsi  Mmarepuana  (y4UThIBA€TCA  yYMEHHUE  CTPOUTH  LIEJIOCTHBIN,
MOCJIeI0BaTENBHBIN pacckas, IPaMOTHO MOJIb30BATHCS CIIEIUATbHON TEPMHUHOJIOTHEN );



PalMOHAIBHOCTh MCIOJb30BAHHBIX MPHUEMOB U CIIOCOOOB PEIICHUS MOCTaBICHHOW y4eOHOU
3a7ayn  (YYUTBHIBAETCS YMEHHUE UCIOJIb30BaTh HamOoJiee MPOrpeccuBHble U 3(P(HEKTUBHBIE
CrocoObI JJOCTHXKEHUS LIETHN );

CBOEBPEMEHHOCTh U 3(PPEKTUBHOCTh MCIOJIb30BAHUS HATJISIAHBIX MOCOOMH M TEXHUYECKUX
CpPEeICTB MpH OTBeTe (YUYUTHIBAETCS TPAMOTHO M C TOJIb30M NPUMEHSATh HArJISIHOCTh U
JE€MOHCTPALMOHHBIN ONBIT TP YCTHOM OTBETE);

HCIIOJIb30BAaHUE JOIMOJHUTENBHOIO Martepuaina (00s3aTelbHOE YCIOBHUE); PALMOHAIBHOCTh
UCIIOJIb30BaHUSI BPEMEHHU, OTBEJIEHHOTO Ha 3a7aHue (He 000psieTcs pacTAHYTOCTb BBIIOJHEHUS
3aJlaHds, YCTHOTO OTBETa BO BPEMEHU, C YUYETOM HWHIUBUIAYAJIBbHBIX OCOOEHHOCTEH
oOydJaromumxcs).

3 0asi1a (0TJIMYHO) CTAaBUTCS, €CJIM 00YUYaIOIIUIACS:

1) MOJIHO U aPTYMEHTUPOBAHO OTBEYAET MO COAEPKAHUIO BOIIPOCA;

2) 0OHapyXHMBaeT MOHMMAHHE MaTepuayia, MOXET OOOCHOBATh CBOW CYXJICHUS, NMPUMCHUTH
3HAHMS Ha MPAKTHUKE, MPUBECTH HEOOXOUMBIE IPUMEPHI;

3) u3JaraeT marepuang IOoCJeJoBaTeIbHO W MPaBWIbHO, C COOMIOACHUEM
UCTOPUYECKON M XPOHOJIOTMYECKOM MOCIeA0BATEIbHOCTH.

2 fanua (XOpoI0) — CTaBUTCS, €CIIM O0yJaroNIUiCs JaeT OTBET, yIOBIECTBOPSIONIUN TEM ke
TpeOOBaHUSM, YTO U JUIsl OLIEHKH «9», HO JIOMyCcKaeT 1- 2 omuOKH, KOTOPbIE CaM K€ UCIIPABIISET.

1 6ana (yaoBJeTBOPUTEIBHO) — CTAaBUTCS, €Ciau oOydaroluiicss oOHapyKUBaeT 3HAHHUE U
NOHMMAaHHE OCHOBHBIX MOJIOXKEHUH TAaHHOTO 3aJI1aHUs, HO:

1) U3JlaraeT MaTephal HEMOJHO M JOMYCKAaeT HETOYHOCTH B OINpPEACICHUU
HOHSTUI UK (HOPMYITUPOBKE TIPABUII,

2) HE yMEET JOCTATOYHO IIyOOKO M J0Ka3aTeIbHO 00OCHOBATH CBOM CYXKIEHUS
Y IPUBECTU CBOU MPUMEDPBIL;

3) U3JaraeT MaTepHuall HermocJieI0BaTENbHO U J0MYCKAET OIUOKH.

0 0a/u10B (HEYOBJIETBOPUTEJIbHO) — CTaBUTCS, €CIAUM OOyYalolmuiics OOHApYyKUBACT

HE3HAHHE OTBETAa HA COOTBETCTBYIOIIEEC 3a/JaHHE, JOIMYCKaeT OIMMUOKH B (QOPMYIHUPOBKE
OTIPEJICTICHU W TPaBWJ, HUCKAKAIOIIME WX CMBICH, OECTIOpsSAOYHO U HEYBEPEHHO H3Jaraer
mMarepual.

BOIIPOCHI I CAMOIIOAT'OTOBKH OBYYAIOIIINXCA

KonTpouanpyembie pa3ieibl Bomnpocsl 111 TOATOTOBKH K
(Tembl) y4eOHOM TUCHMILIMHBI HHAMBUIYAJIbHOMY/(PPOHTATLHOMY
YCTHOMY/IIHCbMEHHOMY OIPOCY 110 TeMaM
M CIHILINHBI

Pa3zoen 1. Opzanuzayuonnas Kyniomypa ¢ cucmeme MeHeOHcMeHma.
IInan cemunapa 1
1. Tlomatme wu kiIaccudukanus

Tema 1.1. CymiHocTts OpraHU3allMOHHON KYJIbTYphl OpraHU3aluy.
OpraHU3alMOHHOM KYJIBTYpHI, €€ 2. Ilpu3Haky OpraHu3allMOHHOMN KyJIbTYpBI.
POJIb B OpraHU3aluu. 3.  @akropsl  (popMuUpOBaHUSA

OPraHU3aIMOHHON KYIIbTYpHI.
4. Tlpouecc QGopMHpOBaHUS U YCIOBHS
M3MEHEHHS OPTaHU3aIMOHHON KYJIbTYPBHIL.
IInan cemunapa 2

1. Teopetnyeckue IIPEINOCHIIKA
Tema 1.2. Metobl u3yueHHs SMIMPUYECKOTO U3YyUEHHS OPraHU3allMOHHON
OpPraHU3al[MOHHOM KYJIBTYpBI. KYJIbTYpBHI.

2.Metoapl U3y4eHHsI OPraHU3aLUOHHON KYJIbTYpBHI.
3.MlHCTpYMEHTBI AUATHOCTUKH U OLIEHKH




OPTKYJbTYpPHI.
4 Ilpaktuueckue TEXHOJIOTUU
JTUATHOCTUKY OPraHU3allMOHHOM KYJIBTYPBHI.

Tema 1.3. Opranusanms Kak 0ObeKT
OpPraHU3alMOHHON KYJIbTYPHI.

IInan cemunapa 3
1. Cwmpicn u TpeAHa3HAuYCHUE
OpPraHW3aIlluU B YIIPABIICHHH.
2. BuyrpenHue W BHemHHE (QYHKIIUU
opraam3aun. OpraHu3auoHHas CTPYKTYpA.
3. HeomHopomHOCTH  OpraHM3alMOHHOMN
KynbTypbl. CYOKYIBTYPBI U KOHTPKYJIBTYPHI.

Tema 1.4. Tunsl u ypoBHU
OpraHU3allMOHHOM KYJIbTYpPHI.

IInan cemunapa 4
OpraHM3alMOHHBIX
OpraHM3alMOHHBIX
B 3aBUCUMOCTH OT CHELU(PUKU

1. Tunonorus

2. Tunonorus
KYJIBTYp

BUJIA JIeATEIbHOCTH.
3. Tunonorust OpraHU3allMOHHBIX KYJIBTYp 110
MIPU3HAKY crieln()UKHU TeHAEPHBIX OTHOIIEHUH.
4.OCHOBHBIE YPOBHU OPraHU3AIMOHHOMN KYJIBTYPHI.

KYJIBTYP

Pazoen. 2 Ocobennocmu ghopmuposanusn opeanu3ayuoOHHON KyJabmypol

Tema 2.1. UMux opranu3aium Kak
3JIEMEHT OpraHU3alMOHHON
KYJIBTYPBHI.

IInan cemunapa 5

1. TlonaTne «UMHUIK» U «CTUIbY.

MHuoroo0pa3ue UMUIKEH U CTUTIEH.
2. CTpykTypa UMHKa KOMIAaHUHU. BusyanbpHbIHA
CTHJIb KaK BHEIIIHSS COCTABJISIONIAs UMUIKA
OpraHH3aIiHx.
3. KopmopatuBHas  KyiabTypa HW  CHOCOOBI
4. Ponp PR u pexiambl B KOHCTPYHPOBAHUH
UMUJKa OpraHu3alim.

Tewma 2.2. KopriopaTUBHBIN KOJIEKC
KaK 2JIEMEHT OPraHU3alMOHHOM
KYJBTYPHI.

IInan cemunapa 6

1. OcHoBHBIE 3aJla4  KOPIIOPpATUBHOI'O

KOJeKca B opranm3anuu. [lytu nx
BBIMIOJIHEHHUS.
2. DTHKa JelIOBBIX  OTHOIIEHHH, Kak

3JIEMEHT KOPIIOPATUBHOTO KOJEKCa.
3.Crefikxoaaepbl,  Kak OCHOBHBIE YYaCTHUKHU
OpPTraHU3aIMOHHOM KYJIbTYpPHI Ha MPEINPUITUH.

4. KopriopaTUBHBIN KOJIEKC U KOPIIOPATUBHAS
KYJIbTypa

Tema 2.3. HanponansHbIe
0COOEHHOCTH OpraHU3aI[MOHHOM
KYJIBTYpBHIL.

IInan cemunapa 7
1. HanuoHanbHbIe KYJIBTYpBl U CYOKYJIBTYpBI, HX
BIMSIHUE Ha (OPMHUpPOBAHHE OPraHMW3ALUOHHON

KYJbTYpBI.
2. Heomnpenenennocts mnpu  GpopMHUPOBaHUU
OpraHu3alMOHHON KYJIbTYPHI.

3. Pazmuuus B QopmupoBaHuM — Mojenen

OpraHU3alMOHHOM KYJIbTYPBI.

Pa3zoen 3. Ynpaesnenue opzanuzayuonnoil Kyismypoil 6 Op2anu3ayuu

Tema 3.1. KyneTypa pyKkoBoJICTBa B
(hopMHUpPOBaHUN OPTraHU3AIMOHHON
KYJBTYPHI.

IInan cemunapa 8
1. JIunepcTBO M PyKOBOJCTBO — OTJIHYUS ABYX
TIOHSITHH.
2. CymHOCTh MpoOIeMHBIX OpraHu3aIui.
3. ®opMmupoBaHKE KYIbTYpbl PYKOBOJCTBA Ha
pa3HBIX JTamax.




Tema 3.2. [lenoBoe oO1ieHme B Ilnan cemunapa 9

OpraHU3aIlMOHHON KYJIbTYpE: 1. BepOanbpHOe U HEBepOaIbHOE OOIICHHE.

METO/IbI JIETIOBOTO OOIICHHS B 2. KoMMyHUKaI#s Kak OCHOBA JISJIOBOTO OOIICHUSI.
OpraHu3aLuy. 3. MeToibl 1e0BOr0 OOIIEHHs B OpraHU3aluH.

2.2. PexoMeH1alIM U M0 OLIEHMBAHUIO Pe3yJIbTATOB TECTOBBIX 3aJaHUI 00y4AKOIIUXCH

B 3aBepieHnn u3ydeHUs KaKJIOTO pasjesia AUCHMUIUIMHBI (MOAYJS) MOXET MPOBOJUTHCS
TECTUPOBAaHME (KOHTPOJIb 3HAHUM 1O pa3feny, pyoeKHbIH KOHTPOJb).

Kpumepuu oyenusanus. YpOBEeHb BBINOJIHEHHUS TEKYIIUX TECTOBBIX 3aJIaHUI OLEHUBAETCS
B Oaymutax. MakcumanbHOE KOJMYECTBO OaljioB MO TECTOBBIM 3aJlaHUSM ONpEIesieTCs
npenojaBaTessiM U IpeicTaBiaeHo B Tabmnuue 2.1.

NPaBWIbHOE BBITIOJIHEHHUE 3aJ]aHusl, TJIe HaJ0 BbIOpaTh OJUH BepHbId oTBeT — 0,3 Oasios.
MakcumallbHOE KOJIMYECTBO 0ajuioB, KOTOpPOE MOKHO HaOpaTh MO pe3ysibTaTaM KOHTPOJIs
3HaHUH 10 pa3aeny-5 6amios.

TectoBble 3amaHus MPEACTABICHBI B BHUJE OLICHOYHBIX CPEACTB U B MOJHOM OOBEMeE
npe/cTaBieHbl B OaHKE TECTOBBIX 3aJaHUN B AJIEKTPOHHOM Buie. B (doHae oleHOYHbIX
CPEIICTB TPE/CTABICHBl THUIIOBbIE TECTOBbIE 3aJaHMs, pa3pabOTaHHbIE IS H3y4YCHUs
JTUCIUIUIMHBI «YTIpaBlieHUE OPraHU3alMOHHOMN KYJIBTYpOiD».

OrneHka COOTBETCTBYET banbt % TpaBUIBHBIX OTBETOB | * -0
CJIeIyIONIeH mIKae:
Onenka
(rocygapcTBeHHAs)
OTan4HO 5 75-100
XopoIo 3 51-75
VY 10BIIETBOPUTEIBLHO 1 25-50
HeynoBiieTBOpUTEIBbHO 0* MeHee 25

KypHaJ HE CTaBUTCS

THUITOBBIE TECTOBBIE 3AJJAHUSA JIUI TEKYIIEI'O KOHTPOJIA

PA3JIEJI 1. OPTAHU3ALIMOHHASA KYJIbTYPA B CUCTEME
MEHE/I/KMEHTA.
TecToBble 3a1aHNsl AJ151 TEKYLIEr0 KOHTPOJIA 3HAHUI o0y4yarommxcs no pasaeny 1
Buvioepume 0dun_eepnuiiit omeem na eonpoc
1. OcobGeHHOCTH, CTPYKTYpa, BHUIBI OPTaHHU3AIMOHHBIX KYJIBTYp, HUX

B3aMMOCBSI3b CO cTpaTerueil u 3 (HEKTUBHOCTHIO PA3BUTHS OPTAaHU3AINH, A TAKKE
METOMIBl W3y4YeHUs, (HOPMHUPOBAHUS W PA3BUTHUS OPTraHU3AIMOHHOW KYJIBTYPHI,
SABJISIFOTCSL:

A)  npeaMeToM U3yUeHUs TUCHUIUIHHBI «OpraHu3alioHHAs KYJIbTypay;

b) nonsaruem opraHu3alOHHON KYJIbTYPHI,

B)  ocHoBaHmeM Kilaccu(UKAIMKA OPTaHU3AMMOHHBIX KYJIbTYD;

I') ocHoBanue KiaccupuKay OpraHu3aluOHHBIX KYJIbTYD;

2. K 0co0eHHOCTSIM KYJIbTYPBl OpraHU3aIiH, TTO3BOJSIOUIIM OTACIUTH €€ OT
KyJbTYphI 0011I€CTBa, OTHOCSITCS:



A) opHeHTalHs HOCUTENEH KYJIbTYPhl Ha JOCTIKEHHE IIEIICH, TPEXIE BCETO
MaTepuagbHOrO IUIaHa; OOJIbIIOE BIMSHUE HAIMOHAIBHOW, PETUTHO3HOMH,
npoecCUOHanbHON M JAp. KyJnbTyp; Oousibllasgs JUHAMHUYHOCTH MPOLECCOB
KyJIbTypoOOpa3oBaHUs W MEHbIIAs peryiupyromas cuja W 3HA4YUMOCTb
LICHHOCTEH;

b) OGonbmiolt cpok cyiiecTBOBaHUs; OOJbIas 3HAYMMOCTh IIEHHOCTEH U
PETYIUPYIOLIUX HOPM;

B) Oombiioit pasmep OOIIHOCTH; HE3HAYMTEBHOC BIMSHHUE JIMACpa Ha
coJiepKaHue U OCOOCHHOCTHU KYJbTYPHI;

I') ycBoeHHE KyIbTYpbl MPOMCXOIUT C POXKACHUS U C «UUCTOTO JIHCTay;
HEe3HAYMTETbHAS CTENIEHb BO3ICHCTBUS KYJIBTYPHI IHMYHOCTH HA KYJIBTYPY B IIEJIOM.

3. CoumalibHOE SIBJICHHE, KOTOPOE BO3HUKAET Ha JIIOOOM MPEANPUATAU U
SIBJISIETCS. CUCTEMOM IIEHHOCTEH, YOEXICHHI, a TakKe HOpM, POJICH, MpaBHII,
KOTOPbIE HAMPABJISIIOT JIEITEIbHOCTh OpraHu3aiuu (MpeanpusiTus ), — 3TO:

A) ipeMeT U3y4YeHHs AUCHUILINHBI «OpraHu3airoHHast
KYJIbTYPa»;

b) noHsiTHe opraHu3allMOHHON KYJIbTYPHI;

B) ocHoBanue kiaccuuKanuyu OpraHu3aluOHHBIX KYIbTYP;
I') nena toBapa

4.T") opraHu3allMOHHON KYJIBTYPBI SIBISIIOTCS:

A) 3 PeKTHBHOCTH, 0COOEHHOCTD, 000CO0IEHHOCTD;
b) crune ympaBieHuWs, CIUIOYEHHOCTh KOJUIEKTHBA, OSKOHOMHYECKHE
NoKa3aTelu eI TeIbHOCTH;
B) ckopocTh amanTanMud  WICHOB  KOJUICKTHBA, BHEIIHUH
UMUK OpraHu3alii, BHYTPCHHU UMUK OpraHU3aIii;
') TMHAMUYHOCTB, KOJJICKTUBHOCTD, IMOITMOHAIILHOCTh, HCTOPUIHOCTb.

5. B kauecTBe 371€MEHTOB OPraHU3allMOHHON KYJIbTYPbI BBIIEISAIOT:

A) uepapxXudeckoe yCTPOWCTBO  OpraHW3all¥, BHCIIHHA  WMUJDK
OpraHu3aluy, BHYTPEHHUI UMUK OpTraHU3aluH;

b) xynpTypy ynpaBieHusi, KylabTypy BHYTPEHHUX OTHOUIEHUU, KYIbTYpPY
MIPOU3BOJICTBA, KYJIbTYPY BHEIIHUX OTHOIIEHU, KOMMEPYECKYIO KYJIbTYpPY;

B) meHHOoCTH, HOpPMBI, CTWIb pPYKOBOJACTBAa, OOpaTHYIO CBS3b,
AMOIMOHATLHO-UCTOPUIECKUH (DOH, COMATEHO-TICUXOJIOTHIECKUN KITMMAT;

I') Bce oTBETHI BEPHBI.

6. llennocTn — 3710 ...

A) TpeOoBaHHS K IOBEICHHUIO BIAJCIbIIA POJIM, YCIOBEKA, 3aHUMAFOIIETO
ONPENICNIEHHYIO CTYNIEHbKY B CTPYKTYpPE OpraHHu3aliu, OOIIECTBE, CEMbE;

b) nambonee BaxkHble, C TOYKU 3pEHUS CYObEKTa, OOBEKThl U SIBJICHUS,
KOTOPBIE SIBJISIIOTCS LEISIMU U OPUEHTUPAMHU €T0 KUZHEACSITEIbHOCTH;

B) kynbpTypHBIE (QoOpMBI, Hecyme B ceOe ompeiclieHHbIe WACH U
yOeXKICHNUS,

I') cucrema mnepemaud W UUPKYJISIIUU HHGOPMALMA B OpraHU3allUH,
ucnois3ywiias  (opManbHble, HeopMalbHbIE,  KYJIbTYpHBIE  CpPEICTBA



MH()OPMUPOBAHUS YIEHOB OPraHU3aLUU.

7. Hopmbl — 370 ...

A) TpeOoBaHHS K IOBEACHHWIO BJaJeiblla POJIH, YEJOBEKa, 3aHWMAIOIICTO
ONpeeNEHHYIO CTYIIEHbKY B CTPYKTYpE OpraHU3aliu, 00IIECTBE, CEMbE;

b) nanbonee BakHble, C TOUKH 3pEHUSI CYOBEKTa, OOBEKTHl U SIBIICHUA,
KOTOpBIE SIBJISAIOTCA LEISIMU U OPUEHTUPAMU €0 KU3ZHEIEATEIbHOCTH;

B) xyneTypHble (oOpMBI, Hecymme B ceOe OmpelclieHHbIE HISH U

yOeXKIeH S
I') cucrema mnepemayv W IUPKYIAIUKA HHQOpPMAIMM B OpraHU3allvH,
ucrnonip3yromas  gopManabHble,  HeOpMalbHBIE,  KYJBTYpPHBICE  CPEICTBA

MH(GOPMHUPOBAHHUS YJIEHOB OpPraHU3aIUU.

8. OMOLMOHANTBHO-UCTOPUUECKUI (POH — IFTO ...

A) TpeOoBaHMS K TMOBEICHHIO BJIAJCNbIIAa POJIH, YEIIOBEKA, 3aHMMAIOIICTO
OTpeIENIEHHYIO CTYNIEHbKY B CTPYKTYpE OpraHu3aliu, 00IIEeCTBE, CEMbE;

b) naunbonee BakHble, C TOUKH 3pEHUSI CYOBEKTa, OOBEKTHI U SIBIICHUA,
KOTOPBIE SIBJISIFOTCS LIETISIMUA M OPUEHTHUPAMU €T0 KUZHEIEATeITbHOCTH;

B) xynbTypHble (opmMbI, Hecymme B cebe OmpeicsicHHbIE HICH U
yOeXIeHUS

I') cucrema mnepemaur W IUPKYISAUMKM HMHPOPMALMM B OpraHHU3alUH,
ucnoip3ymomas  QopMaibHble,  HedOpMalbHBIE,  KYJIbTYpPHBIE  CpEICTBa
MH(GOPMHUPOBAHUS YJICHOB OpPraHU3aIUH.

9. CucreMa HHPOPMHUPOBAHUSI — ITO ...

A) TpeOoBaHMS K TMOBEICHHWIO BIIAJCNblla POJIM, YCIIOBEKA, 3aHMMAIOIICTO
OTIpeIeNEHHYIO CTYIEHBbKY B CTPYKTYPE OpTraHU3aIliu, 00IIEeCTBE, CEMbC;

b) nambosiee BakHBIC, C TOYKH 3pEHUS CYOBEKTa, OOBEKTHI U SIBICHUA,
KOTOPBIE SBJISIIOTCS IEIISIMUA U OPUCHTUPAMHU €T0 JKU3HEEATSIIbHOCTH;

B) xynbTypHble (oOpMBI, Hecymme B cebe OmpelciicHHbIE HICH U
yOCKICHHS,

I') cucrema mnepemaun W NHUPKYISAIMKA HMHPOPMAIMM B OpTaHHU3AIUH,
ucronp3yromias  ¢opMmanbHbie,  HepopMmaibHBIe,  KYJIbTYpHBIE  CpEICTBA
MH()OPMHUPOBAHUS YJICHOB OPTaHHU3AIUH.

10. OcHOBHBIE XapaKTEPUCTUKN OPTAaHU3AIUOHHON KYJIbTYPBI OTIPECIISCT:
A) opraHu3alMoOHHAS CTPYKTYpa;

b) ctpykTypa KOMMYyHHKalUI;

B) crpykTypa conmanbHO-TICHXOJIOTHYECKUX OTHOIICHUH;

I') ueHHOCTHO-HOpMATUBHAS CTPYKTYpA.

11. IleHHOCTHO-HOPMATHUBHAS CTPYKTYpPa BKJIIOYAET:
A) OCHOBHBIE LICHHOCTH, pa3/iesisieMble B OpraHU3alnu;
b) kopriopaTuBHbIEC TpagULIUU, PUTYAJIbL;
B) kopriopaTuBHbIE HOPMBI U MpaBUiia (B3aUMOOTHOIICHUS C KIIMEHTaMu);
I') Tunsl TUYHOCTH.



12. Yto He BXOAUT B OPraHU3allMOHHYIO CTPYKTYpPY?

A) bopmanbHas 1 HedopMabHasi OPraHU3alMOHHAS CTPYKTYPa, CTPYKTypa
BJIACTH U JIUAEPCTBA;

b) Hopmbl u mpaBuna (NMHUCAaHBIE U HEMUCAHBIE) BHYTPEHHETO
B3aHMMO/ICHCTBUS,

B) moBeneHueckne HOPMbI, PUPMEHHBIN CTHIIB;

I') Tpamuuuum W npaBwia «BHYTPEHHETO pacropsika» (TMOBEAEHUS Ha
pabouem mecrte).

13. Uto He BXOAUT B CTPYKTYPY KOMMYHHKAIUIA?

A) MU(BI U JIET€H 1Bl OPraHU3aLNHY;
B) crtpykrypa (opmanuzoBaHHbIX M HehOPMaJbHBIX HH(MOPMALMOHHBIX TOTOKOB;
B) KayeCcTBO KOMMYHMKAIIMU: TIOTEPs U IpeoOpazoBanue nHGOpMaIny;

I') HanipaBieHHbIEe JEHCTBUS 110 «BHYTpeHHEMY PR».

14. CrpykTypa cOlMaibHO-TICUXOJIOTMY€CKUX OTHOIIEHUI BKIIOYAECT:

A) CTpYKTypy B3aMMHBIX CHMIIATHi, BBIOOPOB, MPEANOYTCHUI; CHUCTEMY poJicii B
opraHu3ainuu (KOHCTPYKTUBHBIX, JECTPYKTHUBHBIX W JIp.); BHYTPEHHIOK IMO3UIIMOHHOCTh H
KOH(IMKTHOCTh; OTHOUIEHUE K PYKOBOJIUTENSIM OpraHU3alui (aBTOPUTETHOCTD);

b) kopnopatuBHble mnpeaaHus (UCTOPHUIO); MHU(BI U JIETEHIb 00 OpraHu3aluu, ee
COTPYIHUKAX U PYKOBOIUTEISIX, «TE€POSIX» U «AHTUTEPOSX»;

«UTPBI, B KOTOPBIE UTPAIOT COTPYTHUKH U OOCCHIY;

B) wuMuIK OpraHu3aiui; UMUK, KOTOPBIA BOCIPOU3BOIUTCS B PEATbHOM OOIICHHUHU C
KJIMEHTOM; BOCIIPUSITUE KOMIAHUU M €€ TMPOAYKIMU B OOIECTBE;, PEKIAMHBIE aTPUOYTHI:
JIOTOTHII, CJIOTAH U Ap.;

I') ocHOBHBIE WLEHHOCTH, pa3deisieMble B OpraHW3alUU; KOPIOPATUBHBIE TpaguLUU,
pUTyaJIbl; KOPIIOPATUBHBIE HOPMBI U IIpaBUJiia (B3aUMOOTHOIICHUS C KIMEHTAMHU).

15. CrpykTtypa BHemHeH naeHTuGuKanuu (PUpMEHHOTO CTHIIS ) BKIIFOYACT:

A) CTPYKTYpy B3aUMHBIX CHMIIATHH, BHIOOPOB, MPEAMIOUTCHHUI; CHCTEMY pOJICH B
opraHu3aiuu (KOHCTPYKTUBHBIX, JECTPYKTHUBHBIX U Jp.); BHYTPEHHIOI MO3UIIMOHHOCTh U
KOH(MJIUKTHOCTh; OTHOIIIEHNE K PYKOBOJUTEISIM OpraHu3aiiy (aBTOPUTETHOCTH);

b) xopniopatuBHbIe npenaHusi (MCTOPHUIO); MUGBI U JIETEHIBI 00 OpraHU3allud, €€
COTPYAHUKAX U PYKOBOIUTENISAX, «TE€POSIX» U «AHTUTEPOSIX);

«UTPBI, B KOTOPBIE UTPAIOT COTPYTHUKH U OOCCHI»;

B) UMUJIK OpraHU3aluy; UMUK, KOTOPBIM BOCHPOU3BOAUTCS B PEATbHOM
OOILIEHUH C KIMEHTOM; BOCHPHUSATHE KOMIIAHUM U €€ MPOAYKIMU B OOIIECTBE; PEKIIAMHBIC
aTpuOYTHI: JTIOTOTHII, CIOTaH U JIp.;

I') ocHOBHBIE IEHHOCTHU, pa3AeisieMble B OPraHU3alMK; KOPIIOPATUBHBIE TPAIUIINHY,
pUTYyaJIbl; KOPIIOPATUBHBIE HOPMBI U TTpaBuJiia (B3aUMOOTHOIICHUS C KIMEHTaAMHU).

16. UrpoBast cTpyKTypa BKIIIOYALT:

A)CTpYKTYypY B3aMMHBIX CHMIATHUHA, BBIOOPOB, MNPEANOYTEHUM, CHUCTEMYy pOJeH B
opraHu3anuu (KOHCTPYKTUBHBIX, JECTPYKTUBHBIX U JIP.); BHYTPEHHIOIO MO3UIIMOHHOCTh U
KOH(JIMKTHOCTb; OTHOIIEHHE K PYKOBOJIUTEIISIM OpraHu3aluu (aBTOPUTETHOCTH);

b) xopnopatuBHble TpeAaHuss (UCTOpPUIO); MU(BI W JereHaAbl 00 OpraHu3aluu, ee
COTPYJHUKAX U PYKOBOIUTENISAX, «TE€POSIX» U «AHTUTEPOSIX»;



«UTPBI, B KOTOPBIE UTPAIOT COTPYIHUKH U OOCCHI»;
B)umux opraHuzani; UMHJK, KOTOPBIA BOCIPOU3BOAUTCS B PEAJbHOM OOIIEHUH C
KJIMEHTOM; BOCHPUATHE KOMIIAHWU U €€ MPOIYKLUUHU B OOIIECTBE; pPEKJIIAMHbIE aTpUOYTHI:
JIOTOTHII, CJIOTaH ! JIp.;

[') ocHOBHBIE IIEHHOCTH, pa3JeisieMble B OpraHu3allH; KOPIOPaTUBHBIE TpaJHIUH,
PUTYaJIbl; KOPIIOPATUBHBIE HOPMBI U MTpaBuJja (B3aMMOOTHOUIEHUS C KIIMEHTaMHU ).

PA3JIEJL. 2 OCOBEHHOCTH ®OPMHUPOBAHUS OPTAHU3AIIMOHHON
KYJbTYPbI

TecToBble 3agaHuA JJISl TEKYLIEr0 KOHTPOJISA 3HAHUH 00y4yalmuxcs no pasaeny 2
Buioepume odun_gepuwiit omeem na eonpoc

1.Haubonee BUAUMBIM YpPOBHEM OpraHu3allMOHHON KynbTyphl (mo . Illeitny)
SIBJISIFOTCSL:

A) apredakTsr;

b) nonnepxuBaembie LIECHHOCTH;

B) Ga3oBble npeanonoKeHus: Win MPUHIIUIIBL;

I') Bce OTBETHI BEPHBI.

2.OCHOBHBIMU KOMIIOHEHTAM OPTaHU3ALMOHHON KYJbTYPBI SABIJISIIOTCSA:

A) HajoroBasi KyJibTypa, (PMHAHCOBasl KyJbTypa, KyJIbTypa OTHOLIEHHI PYKOBOJACTBA U
MOJYNHEHHBIX;

b) kynapTypa mnoBeneHus, KyJlbTypa OOIIEHHS, KyJbTypa BHYTPEHHHX OTHOILEHUH,
KyJIbTypa COBMECTHOI'O OT/bIXa COTPYIHUKOB;

B) kynpTypa ynpaBileHHs, KyJlbTypa IPOM3BOJACTBA, KyJbTypa BHEUIHMX OTHOLICHUH,
KOMMEpUYECKasi KyJlbTypa, DJKOJOIMYECKas KyJbTypa, KyJbTypa OTHOLICHHM C
aKIIMOHEpaMU;

I') KyapTypa noBeaeHus, KyJIbTypa OOIIEHUS

3.Kakoil KOMITOHEHT OpPraHM3allMOHHOW KYJIbTYpPhl BKIIOYAeT B Ce0s KYJIbTYypy
MPOBE/ICHUSL  JICJIOBBIX  COBCIIAHUM, MEPErOBOPOB, BCTPEY, a TaKKE KYJIbTYPYy
JEJIOMPOU3BOICTBA U KOMMYHUKALIN?
A) KyIbTypa IpOU3BOJCTBA;
b) xynbTypa ynpaBneHus;
B) xynabpTypa BHEIIHUX OTHOIIEHUIA;
I') kynbTypa OTHOILIEHHH C aKIIMOHEPAMH.

4.COBOKYNMHOCTb OCHOBHBIX [l JAHHOW OpPraHW3allMOHHOW KYJbTYpbl IIEHHOCTEH H
JOTIOJIHUTENIbHBIX, O00pa30BaBIIMXCS MO KaKOM-TMOO TMpUYMHE, a TaKXKEe HEKOTOPbIX
cnenupUIECKUX 9epT B KYJIbType TPYNIbI (MMOAPA3ACICHUS ) — 3TO:

A) KopniopaTHBHas KyJIbTypa;

b) mapameTpbl opraHu3aluOHHON KYJIbTYPHI,

B) manas counanbHas rpynmra;

I') cyOkynbrypa.

5.Pacnonoxute HSTanbl  (HOPMUPOBAHMS  OPraHU3AIMOHHOM  KYyJIbTYphl B
MPaBUJILHOM TOPSJIKE.



A) pa3paboTka OpraHM3allMOHHBIX MEpONPUSITHI, HANPABICHHBIX Ha (POPMUPOBAHUE,
pa3BUTHE WM 3aKPEIUICHHUE >KeJaTeIbHbIX LIEHHOCTEH M 00pa3loB MOBEACHUS; BHIOOP
MUCCHUU OpraHu3aliy, OIpPEAEIICHUE CTPAaTEerud, OCHOBHBIX MLeJied M LEHHOCTEH;
U3YYEHHE  CIIOKHBIICICS  OpraHU3allUOHHOM  KYJIbTYpbl;  LI€JICHAIIpaBICHHbIE
BO3JICHCTBUSI HA OPraHU3AIlMOHHYIO KYJIBTYPY C LIEJBIO U3KUTh HETaTUBHBIE LIEHHOCTU
U Ppa3BUTh YCTaHOBKH, CIOCOOCTBYIOLIME peaju3alud pa3pabOTaHHOM CTpaTeTuy;
OLICHKA YCHEIIHOCTH BO3ACHCTBUH HAa OpPraHU3alMOHHYIO KYJIbTYpY U BHECEHUE
HEO0OXOIUMBIX KOPPEKTHB.

b) b) uenenamnpaBieHHble BO3IEUCTBUS HA OPraHU3ALMOHHYIO KYJIbTYpPY C LIEJIBbIO U3KHUThH
HEraTUBHbIE I1IEHHOCTHU M Pa3BUTh YCTAHOBKH, CIIOCOOCTBYIOUIME pealu3aluu
pa3pabOTaHHON CTpaTeruy; M3y4eHHE CIIOXKUBIIEHCS OPraHU3alMOHHOW KYJbTYPHI,
BBIOOP MHUCCHUU OpraHU3alllu, ONPEIeNIeHUe CTPATErui, OCHOBHBIX LIEJeH U IIEHHOCTEH;
pa3paboTKa OpraHM3ALMOHHBIX MEPONPUATUN, HANpaBlIEeHHBIX Ha (QopMupoBaHuUe,
pa3BUTHE WM 3aKpEIUICHHE KeJIaTeIbHbIX IEHHOCTEH U 00pa3 0B MOBEICHUS;; OLIEHKA
YCIICIIHOCTH BO3JCHCTBUI Ha OPraHU3aIlMOHHYIO KYJIbTYpY MU BHECEHHE HEOOXOAMMBIX
KOPPEKTUB.

B) u3ydeHue ciokuBlIelCS OpPraHU3alMOHHOW KYJIbTYpbl; BEIOOP MUCCHUU OpraHU3allvH,
ONpeJieieHe  CTpaTerud, OCHOBHBIX  I1eJedl W  LIeHHOCTeH;  pa3paboTka
OpraHU3allMOHHBIX MEPOINPUSTUN, HANPABJICHHBIX HAa (POpMUPOBAHHE, Pa3BUTHE WU
3aKperIeHue KeJNaTelbHbIX HEHHOCTEH M 00pa3lioB MOBEACHUS; IEJICHANPABICHHbBIE
BO3JICHMCTBUSI HA OPraHU3ALMOHHYIO KYJIBTYPY C LEIbI0 U3KUTh HETaTUBHBIC LIECHHOCTH
U Pa3BUTh YCTAHOBKH, CIOCOOCTBYIOIIME pealu3alii pa3pabOTaHHOW CTPAaTETuu;
OLICHKA YCIEIIHOCTH BO3ACWCTBUM HAa OPraHU3alMOHHYIO KYJIBTYpY U BHECEHHUE
HEOOXOIUMBIX KOPPEKTHUB.

I') BeIOOp MuUCCHU OpraHu3alvu, ONPEAesICHUe CTPATerui, OCHOBHBIX IIeJIel U IEHHOCTEH;

U3YUYCHHE CIIOKHMBIICHCS OPraHU3allMOHHON KyIbTYpbl; pa3paboTka OpraHu3aliioOHHBIX

MEpPOIPUSTUH, HaNpaBlIEHHbIX Ha (OPMUPOBAHUE, paA3BUTHE WU  3aKpeIICHUE

KEJAaTeTbHbIX IIEHHOCTEW M 00pa3lioB TOBEACHHUS; IIeJICHANIpaBICHHbBIE BO3JEHCTBUS Ha

OPraHu3alMOHHYI0 KYJIBTYpPY C LEJIbK0 M3)KUTh HETAaTUBHBIE LEHHOCTU U Pa3BUTh

YCTAaHOBKHM, CIIOCOOCTBYIOLIME  pealu3aldyd  pa3pa0OTaHHOW  CTpaTeruu;  OICHKa

YCIIEITHOCTH BO3ACMCTBUI Ha OPraHM3allMOHHYIO KYJIbTYPY M BHECEHHE HEOOXOJIUMBIX

KOPPEKTHUB.

6.B appexTrBHON OpraHN3aMOHHON KyIbTYpe IIEHHOCTH PYKOBOJICTBA U
[IEPCOHAJIA COTJIACYIOTCA U SBJISIIOTCS:

A) 0IMHAKOBO HAINPABICHHBIMU;

b) pa3zHoHnamnpaBieHHBIMY;

B) npoTHBOMNOI0KHO HANIPABICHHBIMH;

I') nanmpaBneHue He UMEET 3HAUYCHHUSI.

7.CtepeoTnn, XapaKTepHbIN U1 OPraHUYECKON KYJIbTYpbI, — 3TO...
A) paOOTHUKHU CKJIOHHBI TMPOTHUBOJAEHCTBOBATH IIEJISIM OpraHU3allid, YTO BBI3bIBAECT
HEOOXOJUMOCTD B KECTKOM BHEIIHEM KOHTPOJIE;
b) BbICOKHMIT ypOBEHBb CIUIOYEHHOCTU JAENAET PYIIIOBOE MHEHHE OCHOBHBIM HMCTOYHUKOM
MOpPaJIbHOTO aBTOPUTETA JJIsl WICHOB IPYMIbl (FPYIIIOBOE JIABJICHUE);
B) nosnHoMouust peIko KOMy-HUOYAb AEIETUPYIOTCS M3-3a OMACEHUN BO3MOKHOM OIIMOKH,
MEXaHU3M KOHTPOJISI — KOHKYPEHIIUS;



I') OOmHOCTE  OCHOBHBIX IEHHOCTHBIX YCTAHOBOK  OOECHEYMBAET  MOJHOLEHHOE
MCI0JIb30BaHUE WHIMBHUYaIbHBIX HABBIKOB U YMEHHU ISl TOCTHXKEHUS LIEJIEH TPYIIIbI
(KyIbTypHOE PETYJINPOBAHUE, CAMOKOHTPOJIb).

8.Crepeorun, XapaKTEepHBIN U1 IPEANPUHUMATEIBCKON OPraHU3alluOHHON KYJIbTYPBI,
— 3TO OpUeHTaIUsl paOOTHUKOB Ha:
A) TUYHBIN TOXON;
b) comnmanbHbie HYXBI,
B) nuunble nenu, BHI30B;
I') xoMaHHbBIC LIETH.

9.Crepeotun, xapakTepHBIA JJIsl MAPTHIMIIATUBHON OpPraHU3aIlMOHHOUN KyIbTYpBI, — 3TO
npeCcTaBlIeHHe O paOOTHUKAX KaK:

A) o0 paboTsrax, OpueHTUPOBAHHBIX HA COOOIIECTBO;

b) o nentssix;

B) 00 006111eCTBEHHBIX CYIIIECTBAX;

I') o muunHOCTSIX, MIpOodeccronanax.

10.Posib  OopraHM3aliMOHHOM KyJIbTYpbl MO OTHOLICHUIO K COTPYAHUKAM
BBIPAXKaeTCs B:

A) bopMUpPOBaHUU MHUPOBO33PEHHUS; OIEHOYHO-HOPMATUBHOW (YHKIHMH; OIPEACICHUU
JNOMYCTHUMBIX LI€JIEW U CPEACTB; COLUMAIBHOW M TICUXOJOTMYECKOM 3alIUuTe; MOTUBAIUU
COTPYAHUKOB; ONPEIECTICHNH TEXHOJIOTUH B3aUMOAECHCTBHUS; afaTallud B OpraHU3alnH.

b) perynupoBaHun MOBENEHHS COTPYAHUKOB; MOTHUBALMU COTPYIHHKOB; OIPEICICHUU
JNOMYCTUMBIX LIEJIEN U CPEICTB; ONPEAECIECHUN TEXHOJIOTUN B3aUMOJICHCTBHS.

B) ¢popMupoBaHuu BHEIIHETO UMHJIKA OPTaAHU3AIUH.

I') bopmupoBaHnM BHENIHETO HWMHJKA OpPTaHU3AIMHU; COIMAIBLHONW W IICHMXOJOTHYECKOMN
3alluTe.

11.Ponp oprann3allMiOHHON KyJbTYPhI IO OTHOLICHUIO K MEHEIKEPaM BbIPAKAETCS
B:

A) popMUpOBaHMU MHUPOBO33PEHUS; OIEHOYHO-HOPMATHBHOW (YHKIIUU; OIpeaeIeHuN
JOIYCTUMBIX LIEJIEM U CPEACTB; COLMAIBbHON M MCUXOJOTMYECKON 3alUTE; MOTUBALIMHU
COTPYIHUKOB; OIIPEACICHUHU TEXHOJIOTHHU B3aUMOJACHUCTBUS; aJalITAllMU B OPraHU3aLNH.

b) perynupoBaHun MOBENEHHS] COTPYAHUKOB; MOTHUBALUU COTPYIHHUKOB; OIPEICICHUU
JOIYCTUMBIX LIEJIEN U CPEACTB; ONPEAECIEHUN TEXHOJIOTUU B3aUMOICUCTBUS.

B) ¢popMupoBaHru BHENTHETO UMHJIKA OPTAHU3AITUH.

I') popMupoBaHNM BHEITHETO WUMHUKA OPTaHHU3AIMHU; COIMAIBHONW M TICUXOJIOTHYECKOM
3aluTe.

12.Posib  OpraHu3alMOHHOW KyJbTYphl 110 OTHOLICHHWIO K BHEIIHEW cpene
BBIPAYKAETCH B:

A) popMupOBaHMU MHUPOBO33PEHUS; OIEHOYHO-HOPMATUBHOW (YHKIMHU; OMpEeTICHUN
JOMYCTUMBIX LIEJEH U CPEACTB; COUUAIBHON M MCUXOJIOTUYECKON 3alUTE; MOTHUBALIUU
COTPYIHUKOB; ONPEACICHUHN TEXHOJIOTUM B3aUMOICHUCTBUS; alaNTAllUA B OPraHU3aLHH.

b) perynupoBaHuu mMoBeneHUsT COTPYJHUKOB, MOTHBALIUU COTPYAHHUKOB; OIpPEACIICHUU
JOMYCTUMBIX LIeJIeH U CPEJICTB; ONPEAEICHUN TEXHOJIOTUN B3aUMOICHCTBHUSL.

B) dbopmupoBaHuU BHEIIHETO UMUK OPraHU3AIIIH.

I') dbopmupoBaHUU BHEIIHETO HMMHJKA OpPTaHU3AIMU; COIUATBHONW W TCHUXOJIOTHYECKOU



3alluTE.

13.KynbtypHbie pOopMBbI TOAPA3ALIAIOTCS HA YETHIPE OCHOBHBIEC KATETOPUHU:
A) cuMBOJ, S3bIK, UCTOPUS, OOBIYAIL;
b) cumBoI, A3BIK, TOBECTBOBAHKE, OOBIYAN;
B) cumBoI, s3BIK, UCTOpUSI, pUTYAT;
I') cumBoOm, SI3BIK, IIEPEMOHUS OOBIYAH.

14.1To muenuro H. Aanep, amepukaHibl TPaAUIMOHHO PACCMATPUBAIOT YEJIOBEKA:
A) KaK UCTOYHHMK 371a;
b) xak n3HauagbHO 10OpPOE CYIIECTBO;
B) xak coBokynHoCTh 100pa U 31a;
I') xak cyiiecTByOIIEro B rapMOHUU C TIPUPOJIOM.

15.1To tunonorun T. E. Jleitna u A. A. KenHeaun K KyJabType BBICOKOTO pUCKA U OBICTpOU

00paTHOM CBSI3U OTHOCATCS CPEPHI ACATEIBHOCTH OPraHU3alUNU:

A) ctpaxoBanue, OaHKOBCKOE Jei0, (UHAHCOBBIE YyCIYTHU, MPABUTEIHCTBEHHBIE
JeNapTaMEHTHI.

b) HepTsHpie  KOMMaHWM,  apXUTEKTypHble  (GUPMBL,  TPOU3BOJIUTEIN  TOBAPOB
IPOM3BOJICTBEHHOT'0 Ha3HAUYCHM I, aBUAIMOHHBIE KOMITAHUH, KOMMYHAJIbHBIE CITYKOBI.

B) unnycTpust  pa3BiieYeHUH, IOJMLMS, apMus, CTPOMUTENIBCTBO, YIPAaBICHYECKUI
KOHCAJITHHT, peKIama.

I') opranusamus mo cObITY, MarasuHbl PO3HUYHOM TOPrOBIM, NPEANPUSATHS MACCOBOU
TOPTOBJIM MOTPEOUTEIBCKUMH TOBApaMU, KOMIIAHUM 110 CTPAXOBAaHUIO JKU3HU.

16.1To tummonorum T. E. Jetina u A. A. Kenneau K KyabType HHU3KOTO PHCKa M OBICTPOI

00paTHO CBSI3U OTHOCATCS CPEPhI AeATETLHOCTA OpTraHU3AINH:

A) ctpaxoBanue, OaHKOBCKOE Jei0, (UHAHCOBBIE yCIyTHU, MPABUTEIHCTBEHHBIE
JenapTaMEHTHI.

b) HepTsHpie = KOMMaHWM,  apXUTEKTypHble  (GUPMBI,  TPOU3BOJIUTEIN  TOBApPOB
MIPOU3BOJICTBEHHOTO Ha3HAYEHUSI, aBUAIIMOHHBIE KOMITAHUN, KOMMYHAJIbHbBIE CITYKOBI.

B) ungyctpust pa3BiedeHui, MOJULMS, apMHs, CTPOUTEIbCTBO, YNPABICHUYECKHIA
KOHCAJITHUHT, PEKJIama.

I') opranmzamusi mo cOBITY, Mara3wHbl PO3HUYHOW TOPTOBIH, MPEANPUITHS MACCOBOMN
TOPTOBJIA MOTPEOUTETHLCKUMH TOBApAMHU, KOMITAHUHU IO CTPAXOBAHUIO JKU3HHU.

PA3JIEJI 3.YIIPABJIEHUE OPI'AHU3AILIMOHHOM KYJbTYPOH B
OPT'AHM3ALIMN

[.ITo tunonorun T. E. Jleiina m A. A. KeHHeau K KyJnbType BBICOKOTO pHCKa H
MEJIJIECHHOM 00paTHOM CBSI3U OTHOCATCS c(hephl ACSITEILHOCTH OpraHU3alUu:

A) ctpaxoBanue, OaHKOBCKOE Ji€JI0, (UHAHCOBBIE YCIYTHd, MPABUTEIHCTBEHHBIC
JienapTaMEeHTHI.

b) nedtsHpie  KOMmaHuW, APXUTEKTYpHbIE  (UPMBI, MPOU3BOJUTEIN  TOBApPOB
MPOU3BOJICTBEHHOTO Ha3HAYEHUSI, aBUAIIMOHHBIE KOMITAHUHN, KOMMYHaJIbHbBIE CITYKOBI.

B) unngyctpust pa3BiedyeHud, MOMULIMS, AapMHs, CTPOUTEILCTBO, YMPABICHUYECKUM
KOHCAJITUHT, peKJiaMa.



I') opranmsamus mo cObBITY, Mara3uHbl PO3HUYHOW TOPTOBIM, MPEANPUITHS MACCOBOMN
TOPTOBJIM MOTPEOUTENHCKUMH TOBAPAMHU, KOMIIAHUHU 10 CTPAXOBAHUIO >KU3HU.

2.11o tunonorun T. E. [leina u A. A. KeHHenu K KyJbType HU3KOTO PUCKa U MEIJICHHOU
00paTHOM CBSI3U OTHOCATCS CEPBI ACATEIBHOCTH OPraHU3 AN

A) cTtpaxoBaHue, OaHKOBCKOE J€JI0, (PMHAHCOBBIE YCIYT'H, MPABUTEIbLCTBEHHbIE
JenapTaMeHTBhl.

b) HedTsHBIE KOMIAHUU, APXUTEKTypHbIE (UPMBI, TMPOU3ZBOAUTENIN TOBAPOB
MIPOU3BOJICTBEHHOTO Ha3HAYEHUS], aBUALIMOHHBIE KOMITAHUH, KOMMYHAJIbHBIE CITYKOBI.

B) unayctpus pasBiedeHMid, MOJULMS, apMUsi, CTPOUTENIbCTBO, YNpPABIECHUYECKUN
KOHCAJITHHT, peKjama.

I') opranmzamusi 1o cOBITY, Mara3uHbl PO3HUYHON TOPTOBIM, HPEINPUATHSI
MacCOBOM TOPrOBJIM NOTPEOUTENHCKUMHU TOBApAMH, KOMITAHUU 110 CTPAXOBAHUIO KU3HU.

3. Ans xnaccupukanuu opraHuzaiuoHHOW KyneTypbl C. Xanau BbIOpan cieayromue
napamMeTphl:

A) MHIUBUYaTU3M-KOJUICKTUBU3M, JTUCTAaHIMIO BJIACTH, CTpEMJIEHHE H30EKAHUIO
HEONPENEIIEHHOCTH, MYKECTBEHHOCTh-)KEHCTBEHHOCTb;

bB) ypoBeHb pucka U CKOPOCTb MOJIy4eHUs] OOpaTHON CBA3H;

B) npouecc pacnpenenieHus BIacTU B OpraHM3allii, LICHHOCTHbIE OPUEHTAllMU JIMYHOCTH,
OTHOLICHUS HMHAMBUAA M OPraHM3alud, CTPYKTypy OpraHu3aluud M Xapakrep ee
JEATENBHOCTH Ha PA3JIMYHBIX TAIlaX 3BOJIOLNY;

I') crenens npuBieueHuss pabOTHUKOB K YCTAHOBJICHHIO IIeJIel B OPraHU3alluy U CTENEHb
IpUBJIEUYECHUS PaOOTHUKOB K BBIOOPY CPEACTB I JOCTHKEHUS TIOCTABICHHBIX LIEJIEH.

4 KynbsType HHU3KOTO pHUCKa MEJICHHOU oOpaTHOM CBS3H 11O
knaccudukaruu T. E. Jleitna u A. A. KenHeau cooTBETCTBYET JIO3YHT:

A) «/leticTBus 110001 1IEHOMY;

b) «KnuenT npaBut 6anoM u Bce ompeensieT;

B) «Ctpemurech K TEXHUUECKOMY COBEPIIICHCTBY B paboTe»;

I') «/lenaiiTe mpaBUIBLHOY.

5.Ctpemienue K n30exaHnui0 HeONPeIeIEHHOCTH YKA3hIBACT:
A) Ha yBeMUE€HHE MOTHBAIIMY TIEPCOHANA K PEIISHUIO MTPO0IIeM;
b) Ha crpemnenue monel n30ekaTh CUTyalllH, B KOTOPBIX OHU YyBCTBYIOT Ce0s
HEYBEPEHHO;
B) Ha BO3HHKIITYIO 00SI3HB IPUHSATHS PEIICHUIA MEHEHKEPOM;
') Ha BO3HUMKarOIIEEe YyBCTBO HEYBEPEHHOCTH B ce0€, B CBOMX CHJIaX, KOT/Ia HUKTO HE MOXKET
B35ITh Ha ce0sl OTBETCTBEHHOCTh 3a PEIIECHUE 3aauH.

6.0npeneneHre TUINA OPraHU3AlMOHHOW KYyJIbTYphl [0 CTENEHU MPUBJICUCHUS
PabOTHUKOB K MTOCTAHOBKE 1I€JI€H U CPEACTB UX JOCTHKECHUS TPUHAIJICIKUT:
A)M. Bypke;
b) H. Annep;

P. Axoddy;
I V. Oyun.



7.BblaeneHre  4eThIpEX — XapaKTEpPUCTUK, a  MMEHHO: HWHIMBUAyalu3Ma-
KOJUIEKTUBU3MA, AWCTAHLIMM BJIACTH, CTPEMJIEHHS K HW30€XKaHUIO HEOINpEeAeNEHHOCTH,
MY>XE€CTBEHHOCTH - )KEHCTBEHHOCTH OTHOCUTCS K TUIIOJIOTHUMU:

A) P. Axodda;
b) I'. Xodurene;
B) VY. Oyuuy;

I M. Bypke.

8. TUTONOruM KakKuX aBTOPOB OCHOBBIBAIOTCS HAa H3YYEHUU KYJIBTYp OpraHU3aiuit
Pa3IUYHBIX CTpaH?
A) P. Akodda, M. bypke;
b) I'. Xopmrene, ®. Kinykxona u @. [lItpordeka, H. Annep;
B) C. Xannu;
I T. Heitna u A. Kenneau.

9.AHanu3  ypoBHS puCKa W CKOPOCTH NoJTy4eHus: 00paTHOU CBS3H
OTHOCHUTCS K TUIIOJIOTHU:

A)T. Hdeitna u A. Kennenu;

b) C. Xannu;

B)®. Knykxona u @ IlItpoTdeka;

I') H. Annep.

10.Bricokasi cTeneHb MpuBjiedYeHHs] paOOTHUKOB K YCTaHOBJICHUIO IIeJiel, HU3Kasl CTETICHb
NpUBJIEYEHUsI PAOOTHUKOB K BBIOOPY CPEACTB ISl JOCTHKEHHUS TOCTABIICHHBIX IieJieh
XapaKTEepU3YeT:

A) KOPIIOPATUBHBIN TUI KYJIbTYPHI;
b) KOHCYJIBTaTUBHBIN TUM KYJIBTYPHI;

B) «napTuzaHcKuii» TUN KyJIbTYpHI;
I') npenanpuHUMATEILCKUIN TUIT KYJbTYPHI.

11.ITomuenunroC. Xanau HAa CTagdMd 3apOXKJICHUS OpraHu3aiuu mpeobiiaacT
KyJIbTypa:
A)ponu;
b) Bnacruy;
B) 3agauu;
I') nuunoCTH.

12.Cornacto tunonorun ['. Xodmrene  MyXeCcTBEHHBIC KYyIbTYpPbI
OpUEHTHPOBAHBI HA:

A) camopa3BUTHE, IMYHOCTHBIN POCT;

b) oOuiectBeHHbIC HYX bl U HYX bl IOTPEOUTENECH;

B) matepuanbHblil ycniex, Kapbepy;

I') kayecTBO XM3HHU, KOMPOPT.

13.Posib «<HOPMBI NOBEICHUSD) 3AKIIFOYAETCS B CIEAYIOLIEM:
A) ciocoOcTBYeT (PYHKIIMOHUPOBAHUIO U PA3BUTHUIO MPEIIPUSITHUS;
b) sBnsercs HWCTOYHUKOM BO3HUKHOBEHHSI I[IEHHOCTEW W IMPUHLMUIIOB



OpPraHU3alMOHHON KYJIBTYPHI;

B) pernameHnTupyeT cOOCTBEHHOE MOBEICHHUE YEJIOBEKA U TIOBEJICHUE IPYTUX, U30aBIsIs OT
HEO0OXOIMMOCTH BCAKHUH pa3 pelaTh TUIOBYIO 3a]a4y;

I') T') orpaxkaet U mpuAaET CMBICJ KOHIICTIIIUN OPTaHU3AIMOHHON KYJIbTYPHI.

14 . Kakue ocoOEHHOCTH MOBEACHUSI COTPYAHUKOB CBUICTEIBCTBYIOT 00
3G ()EKTUBHOCTH OPraHU3ALUOHHON KYJIbTYPbI?
A) IlonutusupoBaHHas BHYTPEHHSS Cpela, OpPUEHTAUs
b) Ha pyHKUMOHMpPOBaHKE, CONPOTUBIEHNE U3MEHEHUSIM;
B) opueHranus Ha pa3BUTHE, OPUEHTALMS HA HYK/bI TOTPEOUTEIS;
I') opuentauus  Ha (GyHKIIMOHUPOBAHHE, OpHUEHTAIIS Ha HYK/IbI
noTpeOuTes;
I') conpoTuBieHre U3MEHEHUSIM, OpUEHTAlMs HAa (YHKIIMOHUPOBAHHUE.

15.Kakue 0COOCHHOCTH TOBEACHHUS COTPYJAHHKOB CBHJICTEILCTBYIOT O
HEA(P(HEKTUBHOCTH OPTaHU3AIMOHHOM KYJIbTYpPhI?

A) TlonuTr3upoBaHHAs BHYTPEHHSS Cpejia, OpUCHTAIMS HAa QYHKITMOHUPOBAHUE,
CONPOTHBIICHUE H3MCHCHUSIM;

bB) opueHTarus Ha pa3BUTHE, OPUCHTAIIMS HAa HYXK/IbI IIOTPEOUTES;

B) opuenTanms ~ Ha (GYHKITMOHHPOBAHHE, OpUEHTAIMSI  Ha HYXJIbI
OTpeOUTEIS;

') conpoTuBiieHNEe N3MEHEHHSIM, OpUEHTAIHs Ha (yHKIIMOHUPOBAHNE.

16.Monens npeanonaratomniasi, 4To Kaxabiid 3QPEeKTUBHBIN PYKOBOAUTED BIUSET HA
IpPYrUX TakuM o0pa3oM, 4YTO OHHU TNPEOAOJIEBAIOT COOCTBEHHBIE

KOPBICTHBIE ATOMCTUYECKUE UHTEPECHI, ICUCTBYIOT BO 0J1aro opraHu3alud — 3TO MOJIEIb
PYKOBOJICTBa, OCHOBaHHAas Ha:

A)KOMaHJIHOM IyX€;

b) xauecTBax nuaepa;

B)kauecTBax nepconana;

I') cocTostHUM COLMAIBHO-TICUXOJIOTMYECKOTO KIIMMATA.

17 IlepeonieHka MOpaJIbHBIM aBTOPUTETOM KPHU3UCHOM CUTYyallMu, KOTOpas paccMaTpHUBAETCs
KaK TPEIIe/ICHT B Py BO3MOXKHBIX aHAJIOTUYHBIX COOBITHH, OTHOCUTCS K:
A)nporHocTuueckor QyHKINH,
b) unctutynmonanbHoM QyHKINY;
B)dbyukmun tady;
I') mpoderrueckoii GyHKINN.

18.K MeTtoam noaepxanust OpraHu3aluOHHON KyJIbTYPbl HE OTHOCHUTCS:

A) MozenMpoBaHUEPOJIEH, o0yueHue U TPEHUPOBKA MEPCOHAIIA

U PYKOBOJCTBA, POPMHUPOBAHKNE TEXHOJIOTHUI MIPEOIOTICHUSI KPU3HUCA;

b) BBeneHune HOBOM TEXHUKHU U TEXHOJIOTHUH, HOBOM CUCTEMBI OILIATHI TPY/la, IEPECMOTP
JOJKHOCTHBIX MHCTPYKIUK;

B) onpenenenue kputrepueB BO3HArpakJACHUN U CTATYCOB, MPUHATUS HA padoOTYy,
MPOJIBUKEHUS U YBOJIbHEHUS;

I') coxpaneHue opraHu3alMOHHON CUMBOJUMKHU U OOPSAIHOCTH, ICHHOCTEH U HOPM, MUCCHH,
MUQOB U T.II.



2.3. PekxoMeHIallUM 110 OLICHMBAHUIO Pe3yJIbTATOB CHTYallMOHHBIX 3aJaHHI

MakcumanbsHOe [IpaBuabHOCTH (OIIMOOYHOCTH) PEIICHHS
KOJINYECTBO
6anoB

[TonHBIE BepHBIC OTBETHI. B JIOTHYHOM pPaCCyXICHHH IMPU OTBETAX HET

4 OIIMOOK, 3aJaHHE IOJHOCTBHIO BBIIOJIHEHO.

[ToydeHs! MpaBUIILHBIC OTBETHI, SICHO TPOITMCAHHBIE BO BCEX CTPOKAX
3aJ1aHUI U TAOJINIL

BepHble OTBeThI, HO HMMEIOTCS HEOOJBIINE HETOYHOCTH, B IEJIOM HE
BIUSIOIIAE Ha IOCIEN0BATEILHOCTE COOBLITHH, Takhe KakK HeOOJbIINE
3,5 MPOIYCKH, HE CBSI3AHHBIE C OCHOBHBIM COJIEP’KAHHEM W3JIOKCHUS. 3a/1aHHe
0(hOpMIIEHO HE BIIOJIHE aKKypaTHO, HO ATO HE MeENIAaeT MOHHUMAaHHUIO
BOITpOCa

OtBeThl B 1€7IOM BepHBbIE. B paboTe MPHUCYTCTBYIOT HECYIIECTBEHHAS
3 XPOHOJIOTHYECKAsT WM HCTOPUYECKas OINMMOKW, MEXaHW4ecKas OITHOKa
WJTU OTIMCKA, HECKOJIBKO MCKA3UBIIHE JIOTHYECKYIO TTOCIIEI0BATEILHOCTh
OTBETa

B paccyxnenun gomyiieHsl 6oJiee Tpex OIMO0K B IOTHYECKOM

2,5 PacCyKJIEHUH, TTOCIIeI0BATETLHOCTH COOBITHI U YCTAaHOBJICHUN

nat. [lpu 0OBSICHEHMU UCTOPUUYECKUX COOBITHI W SBICHHUI

yKa3aHbl HE BCE CYIICCTBEHHBIE (haKThI

0 OTBETHl HEBEPHBIC WU OTCYTCTBYIOT

THUIIOBBIE CUTYAIIMOHHBIE 3AJAHUA AJ1A ITPOBEPKHA YPOBHA COOPMHUPOBAHHOCTHU
KOMIIETEHIIMA

Pa3zoen 1. Opeanuzayuonnasn Kyaiomypa é cucnmeme MeHedHcMeHmad.
Tema 1.2. MeToabl H3yuyeHHs OPraHU3AMUOHHON KYJIbTYPbl.

Cumyayus ona ananuza «Hccnedosanue opeanu3ayuoHHOU Kylbmypbl 6 OO0YepPHUX
KOMNAHUAX X0N0UHea X»

Onucanne curyaunn Cneuuanuctel A U b B3snuck 3a u3yueHue OpraHU3alUOHHON
KyJbTypbl B ABYX JOYEPHUX KOoMMaHUAX XojauHra X (kommanuu «CTUIb» U KOMIIAHUH
«3abaBay).

Komnanuu HegaBHO BCTYNUIIM B XOJMAUHT. COrJacHO IJIaHaM PYKOBOJICTBA XOJIIUHTA, B
OyaylieM KOMIIAHWU AOJKHBI TECHO COTPYJIHUYATh, BBIMIOJHSSA COBMECTHBbIE MpoekThl. Ha
CErOAHSIIHUN JI€Hb PYKOBOJCTBO HCIBITBIBAET CEPbE3HBIE CIOKHOCTU B YIPABICHUU
KOMIIAHHMSIMH: JaX€ HE3HAUYHUTEJbHBIE COBMECTHBIE MPOEKTHl KOMIIAHUM TEPILSIT HEyhauy,
COTPYAHUKH COBEPIICHHO HE MOTYT CpaboTaTbCs, B JHUPEKIUIO MOCTYHAKT XKajJoObl U
JNOKJIaJHble 3alUMCKU OT COTPYAHUKOB KOMIAHUW C B3aUMHBIMU OOBHHEHUSMHU B
Herpodeccruonanuzme. HekoTtopsie HaOMIOEHUS PYKOBOJCTBA 32 KOMMYHHUKAIIMEH MEXIy
CIIEIMATMCTaMU KOMIIAHWM B MEPUOJ BBIIIOJHEHUS COBMECTHBIX MPOEKTOB Jajd OCHOBAHUSA
CUMTaTh, 4YTO MPUYMHA IUIOXOrO COTPYJAHUYECTBA KPOETCS B Pa3HULE KOPIOPATUBHBIX
KYJbTYp, CGOPMUPOBABLINXCS B KOMIIAHUSIX 10 BCTYIIJICHUS B XOJIJUHT.

Kommanug «Ctuipy 3aHMMAaETCd H3JAaTEIBCKOM JESATCIIbHOCTBIO, €€ IITaT B
OCHOBHOM COCTAaBJISIFOT PEAAKTOPHI, KOPPEKTOPHl W BepCTAIbIIUKU. KomIaHus
«3abaBay 3aHMMAaETCsl OpraHM3alueldl W MPOBEACHHEM MAaCIITaOHBIX MPa3IHUIHBIX



Meponpusatuid. Ilocne BCTyIuleHHMsT B XOJIIMHI Ha HEe TakKe ObUIM BO3JI0KEHBI
¢ynkuun BHemHero PR um pekmambl xonnuura X. Illtar xoMmaHuM COCTaBISIOT
peKuccepsl MPa3aHUKOB U CIIEHUATUCTBI O pekname u PR.

3ajgaud,  KOTOpbIE  IIOCTaBJIEHBl  PYKOBOACTBOM  XOJIMHIA  IEpen
uccaenoBarenssiMi A v b: Ha OCHOBaHMM W3Yy4YEHHUS OPraHU3ALMOHHBIX KYJIBTYP
koMnanud «Ctuib» U «3abaBa» cenarh 3aKJIIOUYEHHE O MPUYMHAX I[JIOXOTO
COTPYIHUYECTBA KOMIIAHUM U NPEIJIOKUTH YIIPABICHYECKUE IEUCTBUS 110 U3MEHEHUIO
CJIO’KUBILLIEWCS CUTYalUU.

Uccnenosarenu A u b 10/KHBI NpoBECTH pabOTy CaMOCTOSITENBHO M HE
0o0CYXXJlaTb CBOM IUIaHBl MCCJIEOBAaHUS JIPYr C JIPYyroM (Tak Kak 3TO HCCIEAOBaHUE
ABJIIETCS OTOOPOYHBIM HCHBITAHHEM Ha 3aHsATHEe jAomkHoctd HR-nupekropa
xonauHra). O6a JOJKHBI IPEAOCTABUTh PE3YJbTAThl UCCIAEIOBAaHUN U PEKOMEHIAIUU
10 YIPABJICHUIO KOMIIAHUSAMU PYKOBOJICTBY XOJIIMHIA.

HccaenoBatennb A. CorinacHO JUYHBIM IPEACTABICHUAM HCCIENOBaTens A,
OpraHu3alMoOHHAasl KyJbTypa IpOSBIAECTCA B TOM, HACKOJBKO COTPYIHUKH
JUCIUIUIMHUPOBAHBI M CIIEAYIOT NpPaBHJIaM OPTaHM3AIMOHHOIO pacropsjka (Hall
B3IJIs1]1 HA KOPIOPATUBHYIO KYJIbTYpPY HE COBIIAJa€T C MHEHUEM HccaenoBaTens A, HO
«XO35UH — OapuH»).

OnepanoHanu3aiys: NPONUChIBaHUE B pabOTe TOTO, YTO aBTOP MCCIIEIOBAHUS
CYMTACT OPraHM3alMOHHOM KYJIbTYpOM B pEAIbHBIX HW3MEPUMBIX IIOKa3aTENsX.
HccnenoBatens A Mpeajiokuil CIEAyOUMe U3MEPUMBbIE NTPU3HAKA OPraHU3allMOHHOM
KyJbTYphl: KOJIMYECTBO OINO3JaHUN Ha paboyee MeCTO, KOJIMYECTBO HEBBIXOJOB Ha
paboTy, ciy4au HapylIeHUs CIyXeOHOW CcyOOopJIuHAlM{, KOJUYECTBO OIO3/IaHUN
nociie 00eIeHHOTO NIepephIBa, CIy4au HapyIISHHs CIIY>KEOHOTO Apecc-KoAa U T. .

Takum o0Opa3om, opraHu3alMOHHAs KYJIbTypa Ka)JAOW KOMIAHUU XOJIUHTra X
3aMepsiiach Ha OCHOBAaHUHU pa3pabOTaHHBIX KPUTEPHUEB: METOJOM HAOIOECHUS WIIU
OIpoca COTPYAHUKOB IOJICUUTHIBATIACH YACTOTA KAXKJIOT0 CyYasl B KaXJ0H KOMIIAHUU
Ha TPOTSDKEHMHM 3aIaHHOTO TIEpHoJa M Jenalcs BbIBOA 00 YpPOBHE pa3BUTHS
OPTraHU3aIlMOHHOMN KYJIBTYPhI B KaKJI0M KOMITAaHUH.

[lony4yennsle TakuMm 0Opa30M KOJMYECTBEHHBbIC JaHHBIE MOXXHO OBLJIO B
JaNbHEHIIIEM CPaBHUBATH MEXKIY COOOM, COMOCTABIATH C AHAJOTHYHBIMU JTaHHBIMU
IIOCJIE MPOBEACHUS YIIPABICHUYECKUX U3MEHEHHUM U T. 1.

Pezynemamuvl uccneoosanus cneyuanucma A nokazanu, 4TO KOMIAHUS
«3abaBa» 3HAYUTENBHO ycCTymaeT KoMmmaHuu «CTHIbY» TIO YPOBHIO Pa3BUTHS
OpraHu3aluoOHHON KynbTypbl. COTpYIHUKHN KOMITAaHUU «3a0aBay, KaKk 3HAYHIIOCH B €T0
OTYETe, «COBEpIIEHHO Oe3amabepHO» OTHOCSATCS K MpaBWJIaM BHYTPEHHETO
pacmopsiika, MPUHATHIM B XOJJIWHTE, OHM YacTO OMAa3JbIBalOT Ha pabodme MecTa,
MIPOBOJAT MHOTO BPEMEHU 32 YACNMTHEM U NEPEKypamu. XOTS MHOTHE COTPYAHUKH
«3abaBbl» 4acCTO OCTAIOTCS Ha pabdOTe MOCJIe OKOHYAHHUS padodero JHsS, B IEJIOM, UX
JUCIMIUIMHA OCTAaBIIET JKEJaTh JIydllero. B To e BpeMs COTpYAHUKM KOMIIAHUH
«CTuib» OYEHb CTPOr0 OTHOCATCA K COOJIFOJCHHIO HOPM



BHYTPEHHETO paclopsliKa: MPUXOJAT U YXOIAT ¢ pabOThl TOYHO BOBPEMS, TPaTAT
MaJIO BpEMEHH Ha MTOCTOPOHHUE 3aHSTHUA.

Ilpuuuna naoxozco compyonuuecmea KOMHAHULU, IO MHEHHUIO CIleHUaIucTa A,
COCTOSIJIa B TOM, YTO COTPYIAHUKH KOMIIAaHUU «CTWIIb», MPUBBIKIINE K TOYHOCTH H
MOPSIAKY B BEICHUM JI€JI, HE BCTpeUaaud MOJO0OHOM 00s3aTEIBbHOCTH y COTPYIHHKOB
KoMmnaHuu «3abaBay». PaszHuiia B pacmopsiuke paboyero JgHs, BEICHHUH CIIyXKeOHOU
JOKYMEHTAllU W OTHOIICHUU K CPOKaM BBLIMIOJHEHUS PabOT COTPYAHUKOB JBYX
KOMITaHHI TTOJTHOCTBIO MCKITI0YAJIa BO3MOXKHOCTh IIOJOTBOPHOTO COTPY/IHUYECTBA.

Pexomenoayuu. Crneumanuct TpeasiokKu PYKOBOJACTBY XojauHra X
npoBeJcHUE OOy4YarIIMX MEPONPUITHH W  BHEAPEHHUE HOBOM  CHUCTEMBI
JUCHUTUIMHAPHOTO KOHTPOJIS 3a MOBEJIEHUEM COTPYJIHUKOB KOMMaHUU «3abaBay ¢
LEJbI0 TIOBBIIICHUS YPOBHSI KOPIOPATUBHOW KYJBTYpbl KOMIIAHUU 10 YPOBHSA
KyJabTypbl Komnianuu «Ctuiiby. [lo MHEeHHIO crieruanucta A, TOIbKO YHU(pUKAIUS
JTUCHUIUIMHAPHBIX TPeOOBaHUM K COTPYAHUKAM O0EHUX KOMIIAHUM, a TAKKE YETKOe
OMHMCaHWe  BCEX  IPOM3BOJCTBEHHBIX  TPOILIECCOB  MOIVIO  O0ECHeuYuTh
COTPYJIHUYECTBO KOMITAHUH B OYIyIIEM.

HccaenoBatens b. CoriiacHO TUYHBIM NPEACTAaBICHUSIM uccaenonaTens b,
OpraHu3alMOHHAsl KYJIbTypa TMPOSIBIAETCS B TOM, HACKOJbKO COTPYIHUKHU
YyBCTBYIOT CBOIO MPUHAJIEAKHOCTh K LIEHHOCTSIM OPraHU3allid, CBSI3bIBAIOT CBOU
YCIEXU C yCIleXaMu OpraHu3aldy, SMOIMOHAJIBHO W KOTHUTHUBHO BKJIFOYEHBI B
ycrex o01ero aena.

OnepannoHanu3anusi MOHATHS B ATOM CJydae MPEIJIOKHIA CIEAYIOLINE
U3MEPHUMBIE TPU3HAKN OPraHU3ALMOHHON KYJbTYpPhI: CIy4ad IPOSBIECHUE PalOCTH
COTPYIHHUKA B CBSI3U C HOBOCTBHIO 00 ycliexe KOMITAaHHH; TOBEJCHHE BHE PaMOK
CIIy’)KeOHBIX 00SI3aHHOCTEH, HAMpPaBICHHOE Ha IMOMOIIb JAPYTUM COTPYJHUKAM U
ycrexy BCeH KOMIIAHWHW; YyBCTBO OCKOpPOJICHUS B CIy4yae KPUTHUKUA KOMITAHWH,
YCIBIIIAaHHOE OT TPEThUX JIMI]; YyBCTBO TOPJIOCTH OT pabOThl B KOMIIAHUWU;
NOPOSIBJIEHUE JKEJNaHUs pa3BUBATh CBOK Kapbepy B KOMIIAHHMH; IIPOSIBICHUE
Kenmanusi OyIylIero yCTpOWCTBa CBOMX JeTeld Ha pabOTy B KOMITAHMIO M T. .
Hccnenoranne crnenuanucta b ObU10 HampaBiIeHO Ha OOHAPY)KEHHUE dTUX SBJICHUM
B IIOBEJICHUU, MBICJISIX U ODMOLHUIX COTPYAHUKOB TIOYEPHUX KOMIAHUM XOJauHTra X
(MeTomamMu HaOIOJEHUS, TIIyOMHHOTO WHTEPBBIO, aHKETHOTO OINpOCa M aHAIHM3a
CaMOOTYETOB).

Kaxnoe HalimeHHoe siBIeHHWE (PUKCUPOBANIOCH B JUCTE HAOMIOAEHUN (MU
OMPOCHOM JIMCTE), MOJCUUTHIBAJIIACH YACTOTa IMPOSIBICHHUS 3TUX MPU3IHAKOB Y
COTPYJHUKOB JIBYX KOMIIAHWUW, HA OCHOBAHUMU YEro ObUIM CHAENaHbl BBIBOABI 00
YPOBHE Pa3BUTHS OPTAHU3AIMOHHON KYJIBTYPHI B 00enx kommnaHusax. [lomydeHHsie
TakKUM 00pa3oM KOJUYECTBEHHBbIE [aHHbIE CPABHHUBAJIUCh MEXIy CO0Oi,
COIOCTAaBIISLITUCH c AHAJIOTUYHBIMU JAHHBIMU rnocie MIPOBEICHUS
WH(OPMAITMOHHBIX, MOTUBAIIMOHHBIX WX 00YYarONINX MEPOTIPUATHHA U T. 1.

Pezynomamur  uccneoosanus cneyuanucma b nokaszanu, 4YTO YpOBEHb
Pa3BUTHA OPraHU3AIMOHHON KYJIbTYpbl B KOMIIAHUM «3a0aBay 3HAYUTEIbHO BHIIIIE,
yeM B KoMmmaHuu «Ctwiby. COTpyJHUKH KoMmIaHuU «3abaBa», 3aHMMABIIMECS
BHemHUM PR xonaunra, B OOJBIIMHCTBE CBOEM MPUHHUMAIHM OJIU3KO K CepIiy



HEyJauMl XOJIIMHra W HEraTUBHYIO MH(OpMAIUI0O B €ro ajpec, B TO BpeMs Kak
COTPYIHUKH KOMNaHUU «CTUIb» HE HHTEPECOBATUCH HOBOCTSAMHU XOJJIWUHTa H
CUMTAIM TJABHBIM TOYHOE HCIOJHEHHE CBOUX OOSI3aHHOCTEW M CBOEBPEMEHHYIO
oruiaTy TpyAa, HE3aBUCHUMO OT TOTO, B KAKOW KOMIAHHUHM OCYHIECTBISETCS HX
pabora.

Ipuuuna nnoxoz2o compyonuuecmea KOMRAHUL, no MHeHulo cneyuaiucma b,
COCTOsIJIa B TOM, YTO COTPYJIHUKH KOMIIAaHUM «3a0aBay, TUYHO 3aMHTEPECOBAHHBIE
B yCIIeXe XOJJMHTA U JIIOOBIX €ro MPOEKTOB, TOTOBLI ObUIM OYKBaJIbHO «HOYEBATHY
Ha paboumx MecTax U paboTaTh B BbIXOAHBIE JAHU. OHU HEpeaKO coOupau
DKCIIEPTHBIE TPYMIbI s BbIpaOOTKKM Haubosiee S(OPEKTUBHBIX CIOCOOOB
BBITIOJIHEHUSI COBMECTHBIX 3aJaHuii ¢ kommaHued «Ctunby. Pabota B rpymmax
4acTO 3aTsAruBajiach A0 TO3JHETO Bedepa, COTPYAHUKH «3abaBbl» mpejiaraiu
MHOTO TBOPYECKMX TMYTeW pEIIeHWS 3aJa4d, BBICTYNAIW C JIMYHBIMU
uHunuatuBaMu. Korjga oHM mpuriamaid Ha TakKhe TPYIIbl  COTPYIHUKOB
«Ctunsi», T€ OTKa3bIBAIIUCh MPUHUMATh Yy4YacTHE B KaKUX-TUOO 3aHITHAX, HE
CBSI3aHHBIX HAMIPSMYIO C UX JIOJDKHOCTHBIMH OOSI3aHHOCTAMH. BCkope coTpyTHUKH
«3abaBbly moHsUIH, 4TO «CTUIBY» CHOCOOCH BECTH JEJIOBYH0 KOMMYHHKAIIUIO
TOJIKO TIOCPEJICTBOM CIIYKEOHBIX 3alMCOK U, 3alUIICHHBIA (opMaTbHBIMU
OTHUCKAMHM, TPOSIBISET MOJHOE PABHOAYIIME MO MOBOAY BO3MOKHOTO MpOBajia
COBMECTHOTI'O MpOEKTa. Pa3HuIla B TUYHOCTHOM BKIIOUYEHHOCTH COTPYIHUKOB JIBYX
KOMITAHUI B YCIIEX COBMECTHOTO IMPOEKTa, 0 MHEHMIO criennanucTta b, pemana
NPaKTUYECKU HEBO3MOKHBIM MX JTaJIbHEWIIIEE COTPYIHUYECTBO.

Pexomenoayuu. Crneumanmuct b mnpemioxusl pyKOBOJCTBY XOJJIMHTa X
npoBefieHne MHGOPMUPYIOUIUX MEPONPUATUNA C COTPYAHHUKAMH KOMIIAHUHU
«CTunp», TPEHUHIOB 0 PAa3BUTHIO OPraHU3allMOHHOW KYJIbTYpbl B KOMIIAHUU, 2
TAaK)K€ YAaCTHYHYIO 3aMEHYy IITaTa KOMIIAHWHU (YBOJIBHEHUE TEX COTPYIHUKOB,
KOTOpPBhIE€ B @HKETHOM OTPOCE M HAOJIOJECHUU HE MPOSIBUIM HUKAKUX MPHU3HAKOB
UACHTU(PUKALUA CBOMX II€JIed C IEIIMU KOMIIAaHMM W paboTail B KOMIAHUU
HCKJIIOUYHMTEIHHO HAa OCHOBAHUH (POPMAIIbHBIX 00S3aHHOCTEH).

Hror

Kak BumHo u3 keiica, uccienoarenu A u b u3yyanu ogHy u Ty ke
npobimemy. Ho B 3aBHCHMOCTH OT TOTO, KakK KaXIbli W3 HUX ITOHHMAI
OpraHU3alMOHHYIO KYJIbTYypy (UTO IMOKa3aja Ipolieaypa olepaldoHaIn3aluun), y
HUX TOJYYWINCh COBEPIIEHHO pa3HbIE HCCIEIOBAHUS. 3aMepbl creruaiucra A
MOKa3aJdu, YTO OpraHU3alMOHHAs KyJIbTypa B KOMIaHuu «CTHIIbY» 3HAUYUTEIBHO
Oonee pa3BWTa TIO CpPaBHCHHWIO C KommaHWeidl «3abaBa». B cBoro ouepens,
UCCIIEIOBAaHUE CIenuanucTa b, HanmpoTuB, MoKa3zajlo OOJbIIYI0 pPa3BUTOCTh
OpraHM3allMOHHON KyJbTYphl KoMmnaHuu «3abaBa». J[Ba pa3HBIX MNOHMMAaHUs
OpraHM3alMOHHON KYJIbTYphl — JIBE€ Pa3HBIX OMNEpalMOHAIU3AIMU — JBa PAa3HbIX
pe3yibTaTa — COBEPIIEHHO Pa3HbIE COBETHI MO YIPABICHUIO KOMIIAHUSIMH.

Bonpocskl s aHaau3a

1. PexoMeHmanuu  Kakoro  cCHEIUAIUCTa  KaxyTcs BaM  Oojee
s pexTuBHBIMU?

2. Ecnmu Ob1 y Bac ObuTa BO3MOXKHOCTBH PEIIaTh, KAKOMY CHEIHAIACTY BBI
noBepwin Obl mocT HR-aupexropa xonaunra?




3. Kak, Ha Bam B3rJsijl, CJIEIOBAJIO MOCTYMUTh PYKOBOACTBY XOJAWHTA X,
Korja crenranuctsl A u b npenocrtaBmiv CBOM OT4ETHI?

4. Tlouemy pe3yabTaThl UCCIAEAOBAHUN U PEKOMEH AU CTIEIUATUCTOB TaK
CHJIBHO OTJIHNYAJINCH?

Tema 1.3. Opzanuzayus Kaxk 00veKm op2anu3ayuOHHON Kyabmypol.

Cumyayus ons ananuza «Kpacuoii Oxkmsabpvy — poccutickue mpaouyuu
Kauecmeay

IIpoananuzupyume cumyayuio u omeemvme Ha 60NPOCHI.

B 2011 r. onHO U3 cTapeMIINX POCCUUCKHUX KOHAUTEPCKUX IMPEANPUATHM
ormetwiio cBoe 160-netue. Ceromusi «Kpacubeiit Oxts6pp» — 310 20 %
MPOM3BOJICTBA BCEro poccuiickoro mokonana, 10 % — xapamenu, okono 25 %
upuca u okosio 10 % riia3upoBaHHBIX KOH(ET.

B camom mienTpe MockBbl Ha miomaau 6 TEeKTapoB pacrojararoTcs Iexa,
OCHAIIICHHBIE COBPEMEHHBIM O0OpPYJIOBaHHEM, TJI€ BBIITycKaeTcsi Oosee 60 ThICSY
TOHH Pa3HO00pa3HON KOHIUTEPCKOU MPOTYKIIUH.

Ceituac Ha mpeanpusiTu paboTaeT OoJiee TpeX THICIY YEJIOBEK, a
HAYMHAJIOCh BCE C HEOOJIBIIION MAaCTEPCKOM O TPOU3BOCTBY IIOKOJIa/1a U KOH(ET.

B 1851 r. ®epaunang Teompop pon Diinem oTkpbll B MockBe Ha ApOate

KOHAUTEPCKYIO, MPU KOTOpOW Obla HeOoJbIIasi MacTepckasi Mo M3rOTOBJICHUIO
mokosiana. B 1856 r. oTkpeiBaeTcs mepsas mokoiagHas ¢adpuka. [TaptHepom
DifHemMa CTajl TalaHTIuBbIM mnpeanpuHumatens HOmuyc Tetic. B 1886 .
IIPOU3BOJCTBO HAa3bIBAIOCH «TOBapHILECTBO MIOKOJAAa, KOH(MET W YalWHBIX
neyeHun «OiHeM». MoCKBHYaM Mpeaiaraics IUPOKU aCCOPTUMEHT KapaMelH,
KOH(ET, MIOKOJaAa, MACTUIIBI, TIE€YEHbs, OUCKBUTOB, IPSTHUKOB U TJIa3UPOBAHHBIX
¢pykroB. bnarogaps OTIMYHOMY KadecTBY W YMEJIOW peKjIame MpPOAYKIUs
M0JIb30BAJIaCh OTPOMHBIM CIIPOCOM. bombilioe BHUMaHUE YAENSIOCH BHIOOPY
Ha3BaHWN, pa3pabOTKe ymakKoBKH, Joporod otraenke. KopoOku ¢ mpoaykiuein
OTJIEJIBIBAIIMCH MIEIKOM, 0apxaToM, Koxkel. Pexnamy dbupme Hecnan TeaTpalibHbIE
IPOrpaMMbl, HAOOPHI—CIOPIIPU3HI C BIOKEHHBIMHU B KOPOOKY KOH(ET OTKPHITKAMU
WIM HOTaMHU CIEUHATIbHO COYMHEHHBIX Menoanit — «BanbcMOHMaHChe» WK
«Kexkc-ranom.

Nmsa DiiHema B Te€ TOABI 3BydYajo NOBCIOAY, (upMa pa3BuUBajIach M
mpouBeTana. ['eiic mpurnaman Ha paboOTy IydlmIuX KOHAUTEPOB, OOHOBIISII
o0opynoBaHue, 3a00THIICS O OJaronoyiydnu padounx. BONMBIIMHCTBO KOHIUTEPOB
COCTaBIISTA BBIXOJIBI M3 TMOJAMOCKOBHBIX JepeBeHb. OHU Xwiu B (aOpuaHOM
OOIIEKUTHH U TUTATUCH B CTOJIOBOM.

Anmunuctpanus Gadbpuku mpeaocTaBisuia paOOTHHKAM HEKOTOPBIC JIBIOTHI:
JUIS CeMel TTOIMAcTepheB OblIa OTKPBITA MIKOJIA; 32 25 JeT 0e3ynpedHon CIyKObI
BBIIABAJICSI CepeOpSHOM MMEHHOW 3HAK M Ha3HAJyalach IMEHCHs; OblIa co3aaHa
0OJIbHMYHAS Kacca, OKa3bIBaBIIas HYKIAIOIIUMCSI MaTEPUATbHYIO TOMOIIIb.

B roast IlepBoit mwupoBoii BoOWHBI (upma «IDiiHEM» 3aHUMAIacCh
0JIarOTBOPUTENILHON  JIESITENLHOCTBIO:  Jlesialila  JCHEXKHBbIE IOXEPTBOBAHMUS,



OpraHu3oBajia Jla3apeT AJi1 PaHEHbIX COJAaT, OTHpaBiisjia HA (POHT BaroHbI C
MEYECHbEM.

[Iponykums, KOTOpass W CETOAHSA  SBISIETCS BU3UTHOM  KapTOUYKOU
npeanpustus, npousBoaurcs Ha «KpacHom Oxktsa0pe» ¢ Hayana XX B.: IIOKOJA]
«3o050ToM  SIpABIK», KOoHPeTsl «Tprodens», «Muika koconamnslii» ¢dadpuka
«Kpacubiii OkTs10pb», pon3BoacTBO Ne 1; (haOpuku ¢ paznuyHONW KOHIUTEPCKOM
cnenuanuzanueir B Psasanu, Komomue, EropseBcke, TambGome, Tyne, Ilenze.
Hommkap-One, Bupobumkane.

AxuuonepHoe 001ecTBo BbIKynuwio 99,8 % akuuit Cankrt-IlerepOyprekoit
KoHAUTepckoi (adbpuku um. CamoillIOBOM, NpHHAANEKABIIMX aMEPUKAHCKON
dupme «Kpad dync MarepHIIHm.

Mapka «Kpacubiii OKTSO0pb» — 3TO pPOCCHUWCKHE TpaJULUUA KadecTBa.
[IpennpusiTue NpUMEHSIET TOJILKO HATypajbHblE MPOAYKTHI U HE HCIHOJb3YyeT
UCKYCCTBEHHbIE N00aBKU. Bce chippe M TroTOBasi MPOAYKIHS COOTBETCTBYIOT
HopMaMm ['OCT. IIpoBoauTCS MOCTOSIHHBIA KOHTPOJIb KayeCTBa Ha BCEX CTaJUAX
pou3BOJICTBA. JleryCTallMOHHBIA COBET (PaOpUKH TECTUPYET BECh ACCOPTUMEHT
NPOAYKIMU, TOCTOSHHO BHOCS 3aMeuaHus U npemioxkenus. llpenmpusitue
JIOBEpsieT MHEHUI0 M BKycy cBoux mnorpeoureneil. «Kpacubiii OKTS0pb»
MOCTOSIHHO TMPOBOJUT AETYCTAIl[MU CBOEH MPOJIYyKUHUU B (PUPMEHHBIX Mara3uHax,
nocjie KOTOPBIX YYaCTHMKHM 3amojHsAOT aHkeTel. Ha ¢(albpuky mnpuxoaut
MHOECTBO TuceM. M3ydas u aHanu3upys moiiyueHHyro uHbopmaiuio, dhadpuka
UMeeT BO3MOXKHOCTb YUUTHIBATh MOKEIaHUs TOTpeOUTENEH.

«Kpacubiit OKT0pb» NpuaeT 00JbIIOe 3HAYCHUE BHEIIHEMY O()OPMIICHUIO
mznennii. Ha kopoOkax MOXHO yBUAETh H300paxkeHUss pabOT MacTepoB
denockuna, XKocroBa, XoxsioMbl U [kenu, AbIMKOBCKOW urpymku. [lotpedurenu
NPUHUMAIOT y4acThe B pa3pa0OTKe HOBBIX M3JEIHMI HA CIEIMATBLHBIX KOHKYpCaX,
/i€ IpeaiaraloT OpUruHaIbHbIE HA3BaHUs, PELEITHI, BAPUAHTHI S TUKETOK.

Ha ¢abpuke paboTtaeT nmporpamma 61arorBopureabHoi momomu. «KpacHslit
OxkTa0pb» OCYIIECTBISET MOoXepTBOoBaHUS B DOHA BOCCO3AaHHUS Xpama XpHUCTa
Cnacutensi, NpPUHHUMAET ydacTHE B BoO3poxkaeHuu xpama CB. Hwukonsl Ha
bepceneBke, otuncisier cpeacrsa B Poccuiickuii @oHx mupa, COTPYIHHYAET B
COLMaIbHON M KyJIbTYpHOH cepax ¢ OONBIINM JI€CaHTHBIM Kopaljem «A30B»
YepHomopckoro (iota, oOKa3plBa€T MOAJEPKKY OpTraHM3alUsM HHBAJIUIOB,
NEHCUOHEPOB, CIIOPTUBHBIM M MEAMIMHCKUM OpraHu3aldsM, a TakXkKe y4eOHBIM
3aBEJICHUSM.

3a 160 mer cBoero cymectBoBaHusl «KpacHbiii OKTSO0pb» MONMYYHII
MHOKECTBO TMOYETHBIX Harpaja, MAWIJIOMOB, 30JOTBIX M CEpeOpSHBIX 3HAKOB
otmuuus. [Ipeamer oco6oii ropaoctu pabpuku — ['pan-nipu BecemupHOi BBICTaBKA
B [lapmxe (1900), I'pan-npu MexaynaponHoit BoicTaBku B bproccene (1958),
I'pan-npu B r. Hwmwxuuit Hosropoa (2000), Hdumiom «100 nydmux ToOBapoB
Poccumy» (1998, 1999, 2000), 3o0tas mexans B 1. [Imopaus (1998, 2000), 3omoTast
Menanb «llomarpa» B Ilonbme (1999), «Haponnas mapka Poccun» (1998, 1999,
2000), «Tosap romga» (1999, 2000), IlnatunoBeili 3Hak kayectBa XXI B. (2000),
3onoTas Menanb BeicTaBkU «Poccuiickue npoayktsl nutanus» (2001), I'pan-tipu u
yeThIpe 3070Thie Meaanu BeicTaBku WORLD FOOD MOSCOW (2001) u np.



Crparernueckoii nenpto OAO «KpacHbiii OKTSAOpb» SBIISIETCS yCTOMUYUBOE
yaepxkanue 10 % g0 pocCUCKOTO phlHKAa KOHAUTEPCKUX U3/ICIIHM.

Bonpocs! 1 3ananus

1. OxapakrepusyiiTe OpraHM3allMOHHYIO KyJbTypy npennpusitus. Kaxue
MOXHO OTMETUTh OOIlKME YepThl OPraHU3allMOHHON KYJIbTYpPbl TOBapHILECTBA
«OitHem» koHa XI1X B. 1 OAO «Kpacubrit Oxta0ps» Hauana XXI B.?

2. Kakue MeTopl MOTUBALIMM MUCTIOJIB30BAJIMCH PYKOBOACTBOM IPEINPUATHUS
B pasiiMyHble Mepuojabl ero pa3Butua? B kakom oObeMe cucTeMa MOTHBAIMU
NepcoHalia BIMSET Ha JOCTkeHue crparermdyeckux unened OAO «KpacHbiit
OKTs10pb»?

3. Ouenure mno 10-0amapbHOM MIKaJle CHUIYy KOPHOPATUBHOIO JIyXa
pabotHukoB ¢abpuku. Kakue nelicTBus pyKOBOJCTBA CIIOCOOCTBYIOT YKPEIUICHHUIO
KOPIOPaTUBHOTO JyXa.

4. TlposiBneHus Kakux (QYHKIUI OpraHu3alMOHHONW KYJIbTYPhl HaIUIH
OTpakeHHE B ONMMCAHHOMW BBIIIE CUTyallUU?

Tema 1.4. Tunbl 1 yPOBHU OPraHU3ANMOHHOM KYJIbTYPBbI.

Cumyayus ona ananuza « Kynemypa ciuanusy

Onucanue cumyayuu

XonauHr, KpynHeiii urpok cekropa FMCQG, 3aumHTepecoBaH B CKopeiulieM
HapallMBaHUM COOCTBEHHOM pErnoHagbHON po3HMYHON ceTh. C ATOW IeNblo 3a
KOPOTKOE BpEMSI OH IIOKYIIA€T HECKOJIBKO KOMIIAHMM B pa3HbIX PETHOHAX,
BJIAJCIOIINX CBOMMH JIOKAJIbHBIMU CETSMH.

OTH KOMIAHHMM BIIOJIHE YCIEIIHbl W XOPOUIO M3BECTHbI MECTHBIM
nokynateiasiM. llepen MEHEI)KMEHTOM TOJIOBHOW KOMIIAHMM CTOUT 3ajaya
MHTETPaIlii Pa3HOPOJHBIX aKTUBOB B €IWHYIO0 3(P(EKTUBHO pabOTAIOIIYIO CETh.
PervonanpHble KOMIIAHUM TMOAKIIOYAIOTCA K LIEHTPAJIU30BAaHHOM CETH IMOCTABOK
XOJIMHTa ¥ HAYMHAIOT paboTaTh MOJ eIuHbIM OpeHaoMm cetu. [lommumo 3ToroO,
MEHE/DKMEHT 03a004YeH TeM, KaK MPUBECTH KAadeCTBO OOCTYKMBAHHUS BO BCEX
PErHOHANBHBIX TOYKAX MPOAAX HOBBIX JIOKAJIbHBIX MOAPA3[EICHUNA K BBICOKUM
CTaHJapTaM, IPUHATHIM B XOJIJIUHTE.

B cBs13u ¢ 3TUM OJIHOI U3 MPUOPUTETHBIX 33724 UHTETPAIMHA OBLTO HAa3BAHO
dbopMupoBaHUE €IMHOW KOPIOPATHUBHOM KYyJIbTYphl BO BCEX CTPYKTYPHBIX
nojpasieneHusx xonauura. Jms peanuzanuu 3amxymMaHHOro ObUT COPMUPOBAH
MHTETPALIMOHHBIA KOMUTET, B COCTaB KOTOpOro Bouen HR-gupekTop xonauHra.

Ton-meHemxepy OBUIO MOPYYEHO MOATOTOBUTH CBOM MPEIJIOKEHUS 10
dbopMHUpPOBaHUIO €AMHOW KOPIOPATHBHOW KYJNBTYPHI XOJJIWHTA, HO TPH OTOM
COOJIFOCTH MHTEPEChl PETMOHAIBHBIX MOJPa3IeICHUi W HMHTETPUPOBATH HUX
OpPraHU3alMOHHYIO KYJIBTYPy C €€ OCOOCHHOCTSMH B HOBYI KOPIIOPaTUBHYIO
KyJbTYpPY XOJIJIUHTA.




Bonpoc
Kakue mnsaTh maroB HeoOXOoAMMO MPEANPHUHATH Ha MYyTH K pealu3aiuu
JTAHHOU e ?

CumyayuonHoe 3a0anue 2

«Opeanuzayuonnas kyromypa komnanuu Levi Strauss»

Onucanue cumyayuu

Levi Strauss — KpynHEHIIUA B MUpPE MPOU3BOAMTEIb JHKHHCOBOM OJICHKIbI,
00bEeMBI TPOJAX KOTOPOM HCUUCISIOTCS MWUIMapaaMu jojiiapoB. OQHaKo B
Havase 90-X IT. B aapec KOMIIAHUHU CTaJM MOCTYMaTh YINPEKH, YTO OHA MEIJICHHO
OOHOBIIIET CBOIO MPOAYKIIHMIO, YCTyIasi CBOMM KoHKypeHTam — Haggar Apparal,
Farah Manyfactoring.

[TosiBIIMCH Takke KPUTHYECKHME 3aMEUaHusl B aJpec OpraHu3allMOHHOU
KyabTypbl Levi Strauss. B To Bpemsi koMmaHusi pOBOJAMIIa B KU3Hb HUJCI0 €€
npesusieHTa P. Xaaca, yOeXJIEHHOro, 4YTO KOMIIAHUSI YXKe JOoKazajga CBOIO
BO3MOKHOCTb 3aHUMAaTh JIMJIUPYIOIIEE MOJOKEHHUE 0 MPOU3BOJICTBY JKUHCOBOU
OJICK/IBI.

Tenepr ee 3amaya — co37aTh CUJIBHYIO BBICOKOMOPAIBHYIO KYJIBTYPY,
MOJIJIEP)KUBATh 3TUKY B3aUMOOTHOIIICHUN, TEM caMbIM mpeBpatuB Levi Strauss B
oOpaser; BBICOKOTO KadecTBa TpyAoBoul >ku3Hu. HMpmem Haas cBoguiauce K
CJIEIYIONIEMY: — OTKPBITOCTb:

MEHEJ[KEephl JODKHBI TMPOSABIATH HHTEpeC K paOOTHUKAM, OTMEYaTh HX
yCIIeXH, MOAUYEPKUBATh UX BKIIAJ B JOCTHXKEHUE PE3yIbTaTOB pabOThl KOMIIAHUU;

HE3aBHCHUMOCTh: HA  BCEX  YyPOBHAX  YIpaBICHUS  OpraHu3aiuei
PUBETCTBYIOTCSI HE3aBUCUMBIE CYXACHHS, KOHCTPYKTUBHAS KPUTHUKA;

ATHKA: MEHEIKEphl JTOJDKHBI YETKO M OTKPBITO (OPMYIHMpPOBATH CBOU
TpeOOBaHus, MOAaBATh MPUMEPHI STUKKU OM3HECA M B3AMMOOTHOIIIEHUN BHYTPH U 32
npenenaMyu KOMITaHUU;

JIENIETUPOBAHKUE: MEHEIKEPhl JTOJDKHBI JIEJeTUpOBaTh IMOJHOMOYHS Oolee
HU3KUM YPOBHSIM YIpaBJi€HUS, TEM, KTO HEMOCPEACTBEHHO MPOU3BOIUT
MPOAYKIMIO U KOHTAKTHPYET C MOKYIATENsIMU U KIIMEHTAMU;

BHEIIHHE CBs3M: Levi Strauss oTkaxeTcst OT COTpYIHUYECTBA C MTAPTHEPAMH,
NENUCTBHS KOTOPBIX POTHUBOPEYAT CTAHIAPTaM 3THKU KOMIIAHUU;

omeHka mnepconana: no 30 % mpemuil TpUXOIUTCA Ha pPaOOTHUKOB,
COOMIOAIONUX ATUYECKUE CTAHIAPTHI; PAOOTHHUK, KOTOPHIA TOOWMIICS BBICOKHX
MIPOU3BOJICTBEHHBIX PE3yJbTaTOB, HO HEJOCTATOYHO XOPOIIO MPOSIBUI ce0sl ¢
TOYKU 3pPEHUS ATUYECKUX HOPM U CTAHAAPTOB KOMIIAHWUU, MOXET HE MOJYYUTh
MIPEMHUIO.

Otuueckue craHaaptel Levi Strauss MHOrue CcTaBWIM TOJI COMHEHUE,
CUMTasi, 4YTO OHM HE CHOCOOCTBYIOT TMOBBIIEHUIO 3(PEKTUBHOCTH PadbOTHI
KOMIIaHUHU, OOBSICHSIA 3TUM €€ Heynauu Ha peiHke. OnHako Haas cuwuran, 4urto
po0JieMbl KOMITAHUHU O0YCIIOBJIEHBI BHEIIHUMU (PAKTOPaMU U OOCTOSATENbCTBAMU,
U ecnu Obl HE MPUBEPKEHHOCTh IMEpPCOHANa ATUYECKUM HOpPMaM, KOMIIAHUS
nepexuBaia Obl ropaszio 0oJbIINE TPYAHOCTH.




Bonpocsl s anaiausa

1. OxapakTepu3yiiTe OpraHu3allMOHHYIO KyJIbTypy KommnaHuu Levi Strauss.
K kakomy tumy (mo nro0oW KiacCU(pUKALMK) OTHOCUTCS 3Ta OpPraHU3allMOHHA
KyJabTypa?

2. MOXHO JIM CUUTaTh OPraHU3allMOHHYIO KyJIbTYpy KoMnaHuu Levi Strauss
cuibHON? HazoBuTEe 0COOEHHOCTU CUIIBHOM OPraHU3aLlMOHHON KYJIBTYPBHI.

3. CornacHel 1 BBl C YyTBepxkAeHueM Haas, 4Yro co3gaHHas UM
OpraHu3alMOHHAas  KyJIbTypa  HpPEJCTaBIs€T  OCHOBHOE  KOHKYPEHTHOE
MIPEUMYILIECTBO KOMIIAaHUN? APryMEHTUPYHTE CBOIO MO3ULIHIO.

Pa3zoen 2. Ocobennocmu ghopmuposanus opeanu3ayuoHHOU Kyjabmypsl

Tema 2.1. UMuax opraHusanvu Kak 3JeMEHT OpPraHM3alMOHHOI
KYJbTYPBI.

Cumyayus ona ananuza «busnec mpebyem nepemeny

Onucanue cumyayuu

Exarepuna CetnkoBa paboTajia B OJHOW KPYITHOW MPOCKTHON KOMITAHHH,
KOTOpasi Haxoawiach B (emeHe0enbHOM OQUCHOM 3JaHUM B IEHTpE
ExarepunOypra. KoManus peryysipHo Imosydajia KpyIHbIE 3aKa3bl U BRIUTPHIBAJIA
TEHAEPBI. Y KaXIO0T0 COTpYAHUKA ObUIO YI00HOE pabouee MecTo, 000pyI0BaHHOE
o TOocIeAHEMY CIIOBY TeXHHKH. Kpyrom Obuta M3ymMHUTENbHAas YHCTOTA, Jaxe
KapTUHBI BUCeNH Ha cTeHaX. [IpaBzaa, 3apruiara coTpyJHUKOB Oblia HeBbicokas. Ho
Ha HOBOM MecTe paboThl ExaTeprHe mpeaoKuiu 3apIiviaTy B JiBa pa3a OoJblie, U
OHa COTJIaCUJIach MEPEUTH.

IlepBoe, uro Opocunock B Triaza: oGUC W KAOWMHETHI COTPYIHHUKOB
HAalIOMHUHAIIA TTOMOMKY. Kpyrom BassuCh TMIACTHUKOBBIE OYTBIIKH HU3-TIOJI BOJIBI,
obeprouyHas Oymara, (haHTHKH, Ha pabOYUX CTOJIaX W IMOJOKOHHHUKAX MecsiaMu
coOupana mbUIb TPsA3HAS TOCyJa. 3/1aHWE HE PEMOHTHPOBAJIOCH JIET IBAJIATh.
JIromu Bpoje OBl MO BO3pACTy Te K€ camble, Mpoduib OM3HECA CXOXKHH, TOJIBKO
ObLIO omrymieHue, uto ExaTepuna momana B Apyroil Mup. 3apruiata 3uech Oblia B
CpEelHEM y BCEX COTPYIHHUKOB BBIIIE, YeM B Mpeablayiel opranuzamuu. [lepen
CetukoBoil kak HR-aupekTopom Obliia mocTaBlieHa 3ajja4a MO0 M3MEHEHHUIO YiKe
CYIIECTBYIONIEH CTpaTeTWd KOMIAHUHM MO YMpaBIeHUIO0 mepcoHanoM. Kommanus
CYIIIECTBOBaja 3a CUET HWHBECTUIIMH OT YHPABISIONIEH KOMIIAHWW, caMa He
3apabaThiBasia, HA CAMOOKYIIAeMOCTh TaK M HE BBIILIA 32 TPU TOAA. Y IPABIISIONIAS
KOMITaHUS OblIa HeJIOBOJIbHA TAKIMH PE3yJIbTaTaMHU.

OCHOBHYIO TIPHYHMHY HEYCIIEXOB PYKOBOJCTBO BHJEJIO B HEMPABHIBHOU
pabote ¢ mepcoHaoM U mocTaBuiio nepen Exatepunoit 3amady pa3paboTaTh MmiiaH
M3MEHEHHH, HEOOXOMUMBIX IS yIyYIIeHus KadecTBa M 3((PEKTUBHOCTH pabOTHI
nepcoHarna.

[Ipoananu3upoBaB CUTyaIlMio, OHA TMOHSIA, YTO MpoOjeMa JIKUT HE B
mpoecCHOoHanbHON TUIOCKOCTH. Bce COTpyAHWKH MOCTATOYHO KOMIIETEHTHBIC U
00pa3oBaHHBIE JIIOIH.



Bomnpocsl

1. Kak BBl MOXET€ OXapaKTepU30BaTh OPraHU3ALUOHHYIO KYJIbTYPY
KOMIIaHUH, B KOTOpY!O nonajia Exatepuna?

2. MoOXHO 1M TOBBICUTH 3(P(EKTUBHOCTh PAaOOThl KOMIAHUU 3a CYUET
M3MEHEHUS] OpraHu3aluOHHON KYJIbTYphl?

3. KakuMm 00pa3oM cBsi3aHbl MEX]ly OO0 M3MEHEHHE cTpaTeruu (GUpMbl 1
TpaHcpopMalys OPraHu3allMOHHON KyJIbTYpbI?

4. C yero HayaTh NEPECTPOUKY?

Tema 3.2. Jle1oBoe 0011IeHUE B OPTraHU3ANMOHHON KYJIbType

Cumyayuonnoe 3adanue 1: evloop sapuanma ooyueHus.

JIUpeKTOp 1O TMepCOHAy COBMECTHOTO TPEINPHUATHS TOJIYy4Ydd B
pacniopsbkenue mnepcoHanbHbIl  kKommbeloTep (ITK) ¢ yke ycTaHOBJICHHBIM
TEKCTOBBIM pEJAaKTOPOM M CHCTEMOM aHamm3a 0a3bl JaHHBIX «J{HpeKTOp M0
TIEPCOHATTYY.

Y mate ero TNMOAYMHCHHBIX YCTAHOBJICHBI aHAJIOTHUYHBIC KOMITBIOTEPHI,
OJIHAKO HUKTO W3 HUX HE YMEET MMH II0JIb30BaThcs. HauaapHUK oOTAena 1o
MHPOPMATHKE HE 3HAKOM C 0a30oi JaHHBIX «/[UpekTop 1mo mepcoHamy», XOTs
MOXKET IOMOYh B OCBOCHHUHW IIUPOKOTO0 Kpyra MPOTPaAaMMHBIX CPEJCTB OOIIETro
Ha3HAYeHUs. YHUBEPCUTET MpeJiaraeT MATUIHEBHBIE KOMIBIOTEPHBIE KYpPCHI IS
HauMHaOMMX 3a 1 MiaH py0. EcTh mpeioxeHne 4acTHOro Jjuia o0 ypokax Io
nieHe 50 Teic. py0./4.

1. Ompenenure mNOTPEOHOCTH CIYXKOBI YIpaBICHUS [EPCOHAIIOM B
o0y4eHuN.

2. Pazpaboraiite 1ienu U mporpaMmy 00y4deHHUsI COTPYTHHUKOB 3TOM CITYKOBI.

3. Omnpenenute onTUMaIbHyI0 (opMy 0Oy4YeHHUs MPU Pa3HBIX KPUTEPHUAX
ONTUMAJILHOCTU: MUHMMYM 3aTpaT, MaKCUMyM OBICTPOTHI OOYYEHUS, MAKCUMYM
KauecTBa, — U CJIeJIAlTe OKOHYATEIbHBIN BBIOOD.

CumyayuonHoe 3a0anue 2: 8b100p 6apuanma noGbluleHUs Keaiupurkayuu 6
KOMIeKmuge Cneyuaiucmos.

Ha cpeaneit mo pasmepamM MamMHOCTPOUTENBHONW (upMe wumeeTcs
JTUCIIeTYepcKas ciiyxk0a B coctaBe 14 dyenoBek. OCHOBHas 3ajada CIyKObI —
COCTaBJICHUE KPATKOCPOUYHBIX IJIAHOB MPOU3BOJACTBA MPOAYKIUUA B ACCOPTUMEHTE
B COOTBETCTBUHU C 3aKa3aMU Ha J€KajJly, CyTKH, CMEHY, 4acC, yUYUTbIBasl MOTOYHBIN
METOJI OpPTaHU3AINH TPOU3BOJICTBA U BOBMOXKHOCTH TIOSIBIICHHS Opaka.

CocraB city0bl 1 KpaTKUE XapaKTEPUCTUKU MTEPCOHANA:

* HaYaJIbHUK CIIY>KObI AJlekceeB, 57 ner, oOpa3oBaHHE BBICIICE, HHKCHED-
MEXaHUK, PYKOBOIUT ciyx0oit 15 ner. C paboToil cropaBisieTcsi, MOIb3YyEeTCs
YBOXEHHEM B KoOJUIeKTUBE. lIMeer TBepmoe pelieHue YWTH HAa MEHCUIO TI0
JNOCTHKEHUU Bo3pacta 60 ner;

* 3aMECTUTENIb HadaJbHUKA AucHeT4epckod ciyxkObl Hukutun, 36 e,
o0Opa3oBaHueE BbICILIEE, HHXKXEHEP-IKOHOMUCT, B CIIy>KO€ paboTaeT HIECTh JIET, B TOM
4uClie TPU rojia B JOJKHOCTU 3aMEeCTUTENsl pyKkoBoauTessi. CBOM ydacTOK paboThl



3HA€T XOpOIIO, OJHAKO BCIBUIBYMB, HE BCETJa HAXOAUT OOIIMH S3bIK C
MOAYMHECHHBIMU,

* HavyaJbHUK IUJIaHOBO-pacmpeaenurensHoro ©Owopo (IIPB) 1-ro uexa
CmupHoB, 45 €T, TEXHUK-TEXHOJIOT, CTax palboThl Mo crnenuanbHocTu 10 jeT, B
TOM 4YHCJI€ Ha JaHHOM paboyeM MecTe — MATh JIeT. YMEEeT COCTaBIATh
KpaTKOCPOYHBbIE TIUIaHBI Pa0OTHl I11€Xa HUCXOMAs W3 3aJlaHUil  TEeKyIIero u
KBapTAJIHHOTO IUJJaHa TPOU3BOJACTBA 3aBoja. OmbiTa pabOThl B YCIOBHUAX
HEOOXOJUMOCTU  BBITIOJTHEHUS CPOYHBIX 3aKa30B C YYE€TOM PBIHOYHOMU
KOHBIOHKTYPBI U OTCYTCTBUS CTAOUIILHOTO TEKYIIETO MJIaHUPOBAHUS HE UMEET;

* HavasbHuK [IPBb 2-ro wnexa JlapuonoB, 29 mner, wumeer BbICHIEE
SKOHOMUYECKOE oOpa3zoBaHue o CIIEIMATBbHOCTH «IInanupoBanue
IPOU3BOJICTBA», OOIINI CTaX pabOTHI U CTaX PabOTHI MO CHENUATBHOCTUA — YEThIPEe
roga. C paboToil crpaBisieTcs, 3HA€T OCHOBBI PHIHOYHOW YKOHOMHUKH U METOJbI
ONEPATUBHOTO IUIAHUPOBAHMS B YCJIOBUAX HEOINPEICICHHOCTH C 3aKa3amu.
OTHoIIEHUS B BO3IJIABISIEMOM UM KOJUICKTHBE XOPOIIIUE;

» HadasbHUK [IPB 3-ro nexa Hemios, 27 neT, BBITYCKHUK M€1aroruyecKoro
WHCTUTYTA, CTaX paboThl W PabOThl MO CHEHHAIBHOCTH JBa Toja. JlaHHyro
JIOJDKHOCTD 3aHUMAET Ha MPOTSHKEHUH TI0JIYT0J1a, OCBAMBAETCS ¢ pabOTOM.

OcranbHble paOOTHUKU JUCTIETYEPCKON CIYKObI UMEIOT BBICIIIEE W CpETHEE
TEXHUYECKOE, SKOHOMHYECKOE U TIeJarornyeckoe creruaibHoe oOpa3oBaHUE.
OmnpiTa paboTHl B YCIOBUSAX PHIHOYHONW SKOHOMHUKHU U C TMTOMOIIBIO MEPCOHATBHBIX
OBM ne umeror. OnbiTa pyKOBOASIIEH pabOTHl U >KEJTaHUS 3aHUMAThCS €10 He
umeroT. [ToBbIeHus: KBaIM(PUKAIIMKA HUKTO U3 PAaOOTHUKOB CIYKObI 32 MOCTIEIHUE
ISATh JIET HE TPOXOIMII.

Jns  gucmeryepckod  caykObl  3akyrmieHo 1mrectsh [IK, ocHameHHBIX
IporpaMMaMu, YCKOPSIIOIIMMH MPOLIECC ONEPATUBHOIO IUIAaHUpPOBaHUS. B cBA3MU ¢
ATUM TUTAHUPYETCS] COKpAIICHUE YHCICHHOCTH MIEPCOHANa JUCTIETYEPCKON CITYKOBI
Ha Tpu uyenoBeka. Cpok BHeapeHusi nepcoHaidbHbix OBM — omun rox. g
MOBBIIICHUS KBaTW(PUKAIIMU PAOOTHUKOB JTUCIIETUYEPCKON CIIYKOBI BBIJICICHO &
MIIH py0. Ha mepuo BHeIpeHus TOCTaBICHBI CIEYIONINE 3aaUH:

* VYOOpPANOYUTH 3HAHUS B O0OJIACTM  TEXHOJIOTMM  IPOU3BOJCTBA,
JUCIIETYEPCKUX METOAOB B YCJIOBHUSAX PHIHOYHOM HEOIMPEAEICHHOCTH, OCHOB
PBIHOYHOM SKOHOMHKHU, MAPKETUHTA;

* 00yunth mepcoHan padore Ha IIK u moigb30BaHHIO MpOrpamMMaMH IO
pa3paboTKe ONepaTUBHBIX MJIAHOB M IUCIIETYEPCKOTO JIeNia Ha TPOU3BOJICTBE;

* MOATOTOBUTHCS K MEPEMENICHUIO TMEpPCOHada B CBSI3M C MPEICTOSAIIUM
4yepe3 TpH I'ojJia yXOJ0M Ha MEHCHIO PYKOBOJIUTENS CITYKOBI.

NmeroTcs  caeayrone  BO3MOXKHOCTA — TOBBIIMIEHUS — KBaJIM(UKAUU
PaOOTHUKOB CITYKObI:

1) Ha ¢akynprere noBbimieHns kBamupukanuu (OIIK) npu pernoHabHOM
aIMUHUCTpPALIUM 10 HaINpaBlIeHUI0 «PyKOBOIUTENb IJIAHOBO— JUCIETYEPCKOM
cayxO0b». Cpok OOydeHHSI — IIECTh MECSIIEB C OTPHIBOM OT MPOU3BOJACTBA,
CTOUMOCTH — 1,7 MJTH pyO0. 3a 4yeoBeKa;

2) ®IIK mnpu peruoHaJTbHOM SKOHOMHYECKOM By3€ IO CIHEIHATBLHOCTH
«IInanupoBanue wu paucnerdyepckoe neno» ¢ nepcoHanbHbiMM OBM. Cpok



0oOy4eHHsI — TPU Mecsla C OTPHIBOM OT IPOU3BOJICTBA, CTOMMOCTh — 1,3 MIH
pyO. 3a 4yenoBeka;

3) yacTHBIE Kypchl IO OOYYEHHIO paboTe Ha mepcoHAIbHBIX DBM c
OpPUMEHEHHEM  THUMOBOTO  MaKeTa  MPHUKJIATHBIX  MPOTpaMM IO
JUCIIETYEPCKOMY ey Ha npousBojictBe. Cpok oOydeHus — aBa mecsua 6e3
OTpBIBA OT MPOU3BOJICTBA, CTOMMOCTh — 1 MJIH py0. 3a yenoBeka. BozmoxkeH
BapUaHT KOONEPUPOBAHHS C APYTHMMH NPEINPHUIATASIMUA U CO3JaHUS TPYIIIHI
YHUCJIEHHOCTBIO 25 4eoBEK; B 3TOM ClIy4ae CTOMMOCTb OOYYEHHs] CHUXKAETCA
10 0,9 MiH py0. 3a YenoBeKa;

4) cospaHue y4eOHOW TPYIIBI HA CAMOM 3aBOJIC C MPUBJICUCHHEM B
KayecTBe MpernojaBaTesieil CBOUX KOMIETEHTHBIX paOOTHUKOB U paOOTHUKOB
CUCTeMBbl TOBbIIIeHUS KBanudukauu. Cpok oOyueHus — oAuH roxa (1o
nporpamme, paccuutaHHod Ha 220 ydeOHbIX dacoB). Omnarta Tpyna
npenojaaBaTeneil U3 pacuera 8 Thic. pyO./d, HaKIaJHBIE pacxoJbl — B
pasmepe 0,7
% OT pacxoJ0B Ha OIUIATY TPYAA;

5) mpOXOKIACHUE CTAKUPOBKU HA MEPEOBOM MPEANPHUITHN OTPACIH B
TEYEHHE TpeX MecsIeB npu 3aTparax 0,5 MiH py0. Ha yenoBeka.

3ananue

1. BeiOpaTh BapuaHT TMOBBIMICHUS KBATU(UKANMA COTPYIHUKOB
CITy’)KOBI, TIO3BOJIAIOIIMN PEIIUTh TIOCTaBJICHHBIC 3aJadd, YJIOXHUBIIHCH B
BBIJICTICHHYIO CyMMY, WJIH ONpEICIUTh W OOOCHOBaTH JOIMOJHUTEILHOE
¢unancupoanue. OdopmMuth pesynbTaT BbIOOpa B (dopMmMe IUIaHa
TIOBBIIICHUST KBUTH(DUKAIIHH.

2. BbiOparh BapuaHT IEMOYKH TIEPEMEIICHUS PAaOOTHHKOB IIOCTIE
yXo/la Ha TIEHCHIO pykKoBoamTens. ClemayeT M WCKaTh MPETCHICHTOB Ha
JTOIDKHOCTH PYKOBOJUTEIISI CO CTOPOHBI U TIoUeMy?

3. C yuerom Kakux (akTOpPOB CIEayeT IMPOU3BOJIUTH COKpAICHUE
YHCICHHOCTH TIEPCOHANa II0CJIe 3aBEPIICHHUS MPOrPaMMBbI  MOBBIIICHHUSI
kBanupukanun? CrenyeT v BKIIOYATh JUII, KOTOPHIX MPEICTOUT YBOJIUTH, B
YHCJIO TIOBBIIAONIUX KBATU(UKAINIO?

4. llenecoobpa3Ho M pacIUPUTh  HPOrPaMMy  TOBBIIIICHUS
KBaJIM(DHUKAIIMY U 32 CUET 100ABICHHS KaKHX KypCcOB?

5. Kak onenuth 3HeKTHBHOCTh Pa3IUYHBIX CIIOCOOOB MOBBIMICHUS
KBaTH(PUKAITAH?

[Ipu BBITIONIHEHWM 3alaHWi TPUHUMATh BO BHUMAaHUE HApAIY C
HSKOHOMHYECKUMHU M TICUXOJIOTHYECKHE (PAKTOpbI, a TaKke HEeOOXOIUMOCTb
TYMaHHOTO MTOAXO0/a K IEPCOHAIYy.

2.4. PekoMeHAAIIMHU 10 OLIECHUBAHHUIO Pe3YJbTATOB J1€J0BOMH UIPHI

MaxkcumaisHoe

[TpaBunbHOCTH (OIIMOOYHOCTD) PELICHHUS
KOJINYECTBO OaJIIIOB




[Tonnbie BepHbIe OTBETHI. B TOrMYHOM paccCykJIeHUU TIPU OTBETaxX
HEeT OmMOOK, 3aJaHuE TOJHOCTHIO BBIMOJHEHO. [lomydeHsl
MPaBWIbHBIC OTBETHI, SICHO MPOMHCAHHBIE BO BCEX CTPOKax
3aJJaHuN U TaOJIHII

Bepubie 0TBETHI, HO UMEIOTCSI HEOOJBIIINE HETOYHOCTH, B LIEIIOM
HE BIJMSIONINE HA TMOCIEJOBATEILHOCTh COOBITHUH, TaKue Kak
3 HEOOJIbIIINE MPOIYCKU, HE CBS3aHHBIE C OCHOBHBIM COJIEPKaHHEM
M3NokeHus. 3aanue ohOpMIICHO HE BIIOJHE aKKypaTHO, HO 3TO
HE MelIaeT MOHNMAaHUIo BOIIpoca

OTtBerbl B 1enoM BepHble. B pabore mnpucyTCTBYIOT
HECYIIECTBEHHAs] XPOHOJIOTHYECKAs WJIM UCTOPUYECKasi OIIMOKH,
MEXaHWYeCKasi OMIMOKAa WM OMHCKA, HECKOJBKO WCKA3UBIIINE
JIOTUYECKYIO TIOCJIEIOBATENILHOCTh OTBETA

B paccyxnenun nomyiieHsl 0ojiee TpeX OMIMOOK B JIOTHUYECKOM
1 paccyXJIeHUH, TMOCIEAOBATEILHOCTH COOBITHI M YCTaHOBJICHUU
nat. Ilpu OOBSICHEHUHM HCTOPUYECKUX COOBITUM U SIBICHUUN
yKa3aHbI HE BCE CYIICCTBEHHBIE (haKThI

0 OTBETHI HEBEPHBIC WJIM OTCYTCTBYIOT

Pa3nen 1. Opranu3zanuonHas KyJabTypa B CHCTeMe MeHeIKMEeHTA.

Tema 1.1. CymHOCTh OPraHuU3alUOHHOW KYJbTYPbI, €€ PoJb B
OpraHu3anuu

3aoanue 1. «Moodenv opeanuzayuit no nepemeHHbIM OP2AHUZAUUOHHOT KY1bMYPbl)»
Llenb paboThI: COCTAaBUTh MOJIEIIb OPTaHU3AINH 32 CYET CEMH ITEPEMEHHBIX
OpraHU3alMOHHON KYJIbTYpPBI, UCIIONIb3Ys Ta0muIry 1.

Tabmnuna 1.
Mojenb opranuzanui
Buapr kommanuii
Ilepemennvie
N Tunuyneie .
OP2aHU3AUUOHHOUL Snonckue Poccuiickne komnanuu
aMEpUKaHCKUE
Kyabmypol KOMITaHUH
KOMITAHUH
Haem nepconana [To>kn3HEHHBIN
[IponBuxkenue bricTpoe
VY3Kkas
Kapsepa
CIIeIMAIA3AL NS

MexaHu3M KOHTPOJIS Hedopmanbhbiii




[IpunsaTHE pemeHui

OTBETCTBEHHOCTDH

NunuBuayanbHas

HNuTepec k uenoBeky [HIupokun

3aoanue 2. «Ouyenka op2anu3ayuoOHHON KYabmypbl OP2AHUIAULUY
Llenb paboThl: OLEHUTh OPraHU3aLNI0 HA HACTOSALIUNA MOMEHT BPEMEHH I10

100 —6anmipHOM OLIEHKE, PAaHXKUPYS TPU ATOM XaPaAKTEPUCTUKHU 10 CIAETYIOITUM
HaIpaBICHUSAM (OpraHU3aIUI0 BEIOWpaeTe CaMOCTOSTENBHO, TJIABHOE YCIIOBUE OHA
J0JIKHA OBITh (PYHKIIMOHUPYIOIIEH U «yHHKAIBLHOW» ISl BAC — IIOBTOPSITHCS
OpraHu3alyy HEe JOJIKHBI):

- BOKHEHUIITE XapaKTCPUCTUKH,

- 00U CTHIIB JIMICPCTBA B OpraHU3aIlNY;

- yIIpaBliecHWE HACMHBIMH PaOOTHUKAMU;

- CBA3YIOIIAs CYIIHOCTh OpraHU3aIlii;

- CTpaTeTHYECKUE IIEIH;

- KpUTEPHH yCIIexa.

Kaxnapli W3 1mectu BOIPOCOB,

BKIIFOYCHHBIX B HWHCTPYMCHT OIIpOCa,

npenmnonaraer yereipe Bapuanta otseta (A, B, C, /). Pe3ynbTaThl OlIeHKH BHECTH
B TaOJuIly 2 ¢ 0OOCHOBAaHMEM, TIOUYEMY BBl OLICHWJIM KaXIbld KPUTEPU UMEHHO

Tak.
Tabmumna 2.
OneHka AefCTBYIONIEH OpraHN3aluOHHON KyJIbTyphl OPraHH3aluK
XapaKTepuCTHKH Ha HacTosIuii MOMEHT BpEMeHN IlpeanournrenbHoe

COCTOSAHHC

BaxxHeiinue xapakTepucTUKHA

A Opraamzanus yHHKaJIbHAa 1O CBOMM ocobOeHHOCTsSM. OmnHa
mogo0Ha OONBIION cembe. JIFomu BBINISIAAT WMEIOITAMH
MHOT'O O0ITIero.

B Opraamsanusi  O4eHb ~ JWHAMHYHA HW  TPOHUKHYTA
MIPEeIPUHAMATENTECTBOM. JIFO[IM TOTOBBI JKEPTBOBATH COOOM
Y UATH Ha PHCK.

C Opranmzaiusi OpHEHTHPOBaHa Ha pe3yiabTaT. | maBHas
3a00Ta — JOOWTBCA  BBHINOJAHEHWS  3amaHusa.  Jlomm
OPUEHTHUPOBAHHI HA  COMEPHUYECTBO W  JIOCTIDKEHHE
MOCTaBJICHHOM I1EJIH.

Jil| Opranuzanusi  4ETKO  CTPYKTYpHUpOBaHa U CTPOro

KOHTpoiupyercsi.  [JelcTBus — mromeil, Kak  IpaBUIIO,
onpenessitoTcs (opManbHBIMU ITPOLIEAYPAMU.

Bcero 6amios

OO0mmuii CTHJIL PYKOBOACTBA

A

OOmuii cTup JNUIEPCTBA B OPTraHU3AlMU IPEJCTABISET
coOol TpHUMep MOHHTOPWHTA, CTPEMIIEHUS TIOMOYb WIIH
HAYyYWTh.

OOmmii CTUIIb TUAEPCTBA B OPraHU3ALMH CIIYKUT IPHMEPOM

MPEANPUHAMATENbCTBA, HOBAaTOPCTBA M CKIOHHOCTH K
PHCKY.

OOmuii cTUIIb TMAEPCTBA B OPraHU3alMK CITyKHUT IPUMEPOM
JISTIOBUTOCTH, arPECCUBHOCTH, OPUEHTALIMU HA PE3YIbTATHI.

OOmmii cTuiab JAMIEpCTBa B OpPraHU3alMHU SBISET COOOM
MIpUMeEp KOOPJIMHAIMH, YETKON OpraHW3alluM WU IIaBHOIO
BEICHUSI JIeNl B pycie PeHTa0eIbHOCTH.

Bcero 6amios

YupasJjieHne HaeMHbBIMH Pa00THHKaAMH




Ctune MeEHEIKMEHTa B OpraHM3allUU  XapaKTepU3yeTcs
MOOIIPEHHEM  KOJUJICKTUBHOH palOoThl, EAWHOAYIIUS U
y4acTusi B IPUHATUH PELICHUH.

B Ctune MeEHEKMEHTa B OpraHM3alMU XapaKTepU3yeTcs
MOOIIPEHNEM HHJUBUIYalIbHOIO pPHUCKA, HOBAaTOPCTBA,
cB00O/IBI ¥ CAMOOBITHOCTH.

C Ctuip  MEHEMKMEHTa  OpraHu3aIllMd  XapaKTepu3yeTcs
BBICOKOH Tpe0OBaTENBbHOCTBIO, KECTKUM CTPEMIICHUEM U
KOHKYPEHTOCIIOCOOHOCTH U MOOIIPEHNEM TOCTIKEHUI.

A Ctuns MeHeIKMEHTa B OpraHH3allid  XapaKTepU3yeTcs

rapaHTuein 3aHSTOCTH, TpeboBaHUEM MOAYMHEHNUS,
MIPEJCKA3yeMOCTH M CTAOUIBHOCTH B OTHOIIICHUSX.

Bcero 6amios

Crsa3yomiasi CylifHOCTh OPraHu3aIluu

A

Opra"u3aiuio CBSI3LIBAIOT BOSAWHO NPENAHHOCTH JIETy H
B3aHMHOE JIOBEpHE. O03aTENBHOCTD OpTraHM3aINN
HAXOJUTCS Ha BHICOKOM YPOBHE.

OpraHuzanuio  CBS3BIBAIOT  BOEAMHO  IPUBEPKEHHOCTh
HOBAaTOPCTBY M  COBEPIICHCTBOBAHMIO.  AKIEHTHPYETCS
HEOOXOJJMMOCTh OBITh Ha MEPEIOBBIX PyOeKax.

OpraHu3aiuio CBs3bIBAET BOSIUHO AKIIEHT HAa JOCTHKECHUE
IICJIM UM BBIITOJIHCHUS 3aJa4u. O6HIerI/IH${TI)Ie TEMBI —
arpeccMBHOCTH U Modesa.

A

Opraamu3aiuio CBSI3LIBAIOT BOSTUHO (popMabHBIC TIpaBUia U
ounMaabHas TONMMTHKA. BakHO mMomzepkaHHe IJIABHOTO
X0J1a IeATeIbHOCTH OpraHu3aluu

Bcero 6amnos

CTpaTernqecmle HeJu

A

Opranu3zaius 3a0cTpsieT BHUMaHUE Ha TYMaHHOM Pa3BUTHH.
Hacroiitunso MOAIEPKUBAIOTCS BBICOKOE JIOBEpHE,
OTKPBITOCTh U COyYaCTHE.

OpraHu3zanys akieHTUpYeT BHUMaHHE Ha OOPETEHUU HOBBIX
PECYpCOB | pEIIeHnH HOBBIX mpobieM. LlensTcs ampobanms
HOBOT'O U U3BICKAaHHE BO3MOYKHOCTEH.

Opranuzanus aKkImeHTUpyeT BHUMaHHE Ha KOHKYPEHTHBIX
JEUCTBUSIX M JOCTWKEHUSX. JIoMHHUpyeT — LieneBoe
HaIpsDKEHUE CHIT U CTPpEMJICHHE K TT00ezIe Ha phIHKE.

A

Opranuzamnus aKIeHTUpyeT BHUMAaHUE Ha HEU3MEHHOCTU U
cTabunpHOCTH. BaxkHee Bcero peHTabenbHOCTh. KOHTpOND 1
IJTABHOCTh BCEX ONEpaluil.

Bcero 6amios

Kpurtepuu ycnexa

A

Opranmzanust — ompeenser ycmex Ha 0a3e  pa3BHTHA
YEJIOBEUECKUX pecypcos, KOJICKTHBHOM paboTHl,
VBJICYEHHOCTH HA€MHBIX pPAa0OTHHKOB JIEIOM W 3a00TOH O
JFOJISIX.

Opranmszanust onpenensier ycnmex Ha ©Oase oOnmagaHus
YHUKAIbHON WIA  HOBEWIIEH  MPOAYKIHUEH. 910
MIPOM3BOJCTBEHHBII JIMJIEp U HOBATOP.

Opranuzanus onpenesnsier ycnex Ha 06aze moOensl Ha PHIHKE
U OllepeKEeHNH KOHKYpeHTOB. Kilrou ycrnexa — KOHKypeHTHOe
JINIEPCTBO HA PBIHKE.

OpFaHI/I3aLII/I$I OnpeaAcsIeT yCIeX Ha baze peHTa6€J'H>HOCTI/I.
Vcenex ONpCACIIAIIOT HAACKHAsSA IMOCTAaBK4, TIAAKHUC IJIAHBI-
Fpa(bI/IKI/I 1 HU3KUC IPOU3BOJACTBCHHBIC 3aTPAThI.

Bcero 6amios

Cnenaiite

OOImMHA BBIBOX II0 OILICHKE

OpraHu3aIu.

OpPraHU3allMOHHOM  KYJIBTYpBI



Teme 1.2 MeToabl uccjie10BAaHUS OPraHU3AIUOHHON KYJIbTYPbI

3aoanue 1

1. Hwxe npuUBENCHB JIUArHOCTUYECKUEC WHCTPYMEHTHI HWCCIICIOBAHHMS
OpraHU3alMOHHON KYJIBTYPHI IPEAPUSATHS.

2. TloctaBbTe nMArHo3 OPraHU3allMOHHON KYJBTYpPHI IO OINPOCHUKY Ha
BBEIOpaHHOM Bamu mpennpustuu (MOXXHO HCITOJIB30BaTh MpEANpHATHE MO0 Teme
1.1.).

3. Pazpaboraiite PEKOMEHIalUH 10 COBEPIIICHCTBOBAHUIO
OpraHU3aIMOHHOMN KYJIBTYPBI UCCIEYEMOTO MPEPUSITHUS.

[Ipocum Bac oTBeTMTh Ha psJ BOMPOCOB, KOTOPHIE XapaKTEPHU3YIOT
KITFOUEBBIE U3MEPEHUS OPraHU3AIMOHHOW KYJIBTYpHI, CIIOXKUBIIEHcs Ha Barem
NPEANPUATAN, a TaKXKEe ONPEACIUTh XapakTep TOW KYJIbTYpbl, KOTOpas
HeoOxoauma, mo Bamiemy MHeHuto, mjis emie 0oJiee YCHEIIHOW AesTeTbHOCTH
TPEITPHUSITHSL.

AHKeTa COCTOUT M3 BOIPOCOB, TPEOYIOIIUX WHAUBUIYATbHBIX OTBETOB IIO
mectu myHkTam. OO1iee BpeMs OTBETOB Ha BCE BOMPOCHI OOBIYHO 3aHUMAET HE
6onee 15 MunyT. 3anoJHEHUE aHKETHI COCTOUT U3 JIBYX ATaIOB:

1. Ha mnepBoM »5rame HE0OXOAMMO OIICHUTh HBIHEIIHUNA XapakTep
OpraHHU3aIuu.

2. Ha BropoM »9rTame mokaxkuTe, KaKk [OJDKHA BBINISAETh Baia
OpraHu3allMoOHHas KyJbTypa, 4YTOOBl TMpeAnpusitie paboTano emie Jydlie,
MOJTHSJIOCH HAJl CPEAHUM YPOBHEM.

Kaxxnplii U3 1mecTd BOIMPOCOB aHKETHl MPEJIOIAraeT YeThIPE BO3MOKHBIX
orBeta. Pacnipenenure 6amiel mo 100-0amipHOM MIKaie MEXKIY STUMH YEThIPhMS
aNbTepHATUBAMU B TOM BECOBOM COOTHOIIIEHHH, KOTOPOE B HAUOOJBIIECH CTETICHH
COOTBETCTBYET Baien opranuzanum.

HauGonbiee konmuecTBO OayioB JaBaiiTe TOW ajdbTEpHATHUBE, KOTOpas
Oonee Apyrux HamoMuHaeT Barry opranuzaruio.

IIpumep

IIpu oTBeTe Ha mepBblid Bonpoc Bl monaraere, 4To anpTepHaTHBA A OYEHD
HarioMuHaeT Bamy opranmzanuto, anerepHatuBel B u C B uem-TOo Ais Hee
OJIMHAKOBO XapaKTEpHbI, a ajnpTepHaruBa D, moxanyii, He CBOWCTBEHHa Barei
OpraHHu3aLkH.

OTtBeuathb clneayeT Tak:

naite 55 OamnoB anbrepHatuBe A mo 20 OamnoB anbrepHatuBaM B u C u
TOJIBKO 5 0asyioB - anbTepHatuBe D.

OO6s3arensHO yOenmuTech, YTO MPU OTBETE HA KaXABIH BOMPOC CyMMa
noctaBieHHbIX Bamu 6annoB paBua 100.

Ha npensoxeHHbpie BONPOCH HET HU NPABWIbHBIX, HU HEBEPHBIX OTBETOB,
TaK KaK HET MPaBUJIbHOW M HENpaBWIbHON KynbTyphl. [loaTomy, uroObnl Bam
JIMar{Ho3 ObUI MAaKCHMAJIbHO TOYHBIM, IOCTapalTeCh OTBEYaTh HA BOIMPOCHI
BHUMATEIBHO U, IO BO3MOKHOCTH, OObEKTUBHO.

Uraxk, Bamm orBetsl! Oprann3aninoHHas KyJabTypa IPEANPUSTHS

Jlns pacyeta TpeOyeTcs CIOXKUTH Oallibl BCEX OTBETOB A B KOJIOHKE



«Tenepp», a 3aTeM NOJYYEHHYIO CyMMY pa3leliuTb Ha 6, T. €. BBIYUCIHTH
CPEIHIOI OLIEHKY N0 anbTepHaTuBe A. Te ke BBIUMCIEHHS NOBTOPSIOTCA IS
ansTepHaTuB B, C u D.

Bropoit mar coctoutr B cloXKeHUU OajioB BCEX OTBETOB A B KOJOHKE
«lIpenmnoyTuTensHO» W JACNEHUHM CyMMbl Ha O, T. €. CHOBA PacCUUTBHIBAECTCS
CpelHss OLIEHKA IO albTEpPHATUBE A, HO 1 KOJOHKH «lIpeanodtutensHO».
IloBropute 3T BhluMcaeHusa s anprepHatuB B, C u D. IlomydyeHHbple Takum
oOpazom cpeanue 3HaueHus mnapametpoB A, B, C u D jns HariasgHOoCTH
M300paKaloT rpa)uYECKU.

Cpemnaiite BBIBOJBI M HAIMIIUTE PEKOMEHJAIMHU IO COBEPIICHCTBOBAHUIO
OpraHMU3allMOHHOMN KYJIbTYpPBHI.



Pa3nen. 2 OcobennocTy (POPMUPOBAHNS OPraHU3ANUOHHON KYJIbTYPbI

Tema 2.2. KopnopaTuBHBIH KOJEKC KAaK 3JIEMEHT OPraHM3allMOHHOMH
KYJbTYPBI.
3ananmue 1
AHaJu3 pado4uX JOKYMEHTOB: KOPIOPATHUBHAA KYJIbTYpa
Lenb — pazobpaThest B BOMpocax MoAiep>KaHusi KOPIOPATUBHON KyIbTYpPbl
Ha KOHKPETHBIX IPUMEpaXx.




3aganue

[Ipoananu3upyiiTe ABa NPUBEAEHHBIX HMUKE JIOKYMEHTa W OTBEThTE Ha
CJIEYIOLUE BOIPOCHI.

1. Yro oO1iero B 3TUX TOKyMEHTax?

2. B 4eM BBl BUJIUTE OTIMYMS MEXY HUMH, PA3HUILY B MTOAX0/1aX?

3. Kakue u3 noyoxeHuit 3Tux 10KyMEHTOB MO>KHO UCIIOJIb30BaTh B KAUECTBE
TUIOBBIX B APYTUX OpraHU3aLMsIX?

4. Kakve u3aMeHeHHs ¥ IONOJHEHUs Bbl Obl BHECIIH B 3TU TOKYMEHTHI?

Jlokymenm 1: kopnopamuenbwlii Kooexc nogeoenus.
Kooexc noseoenus uwieeocrko-nemeyrxozo koncopyuyma Skanska (gppaecmenm)
Skanska mpunsina xopriopaTuBHBIN Kojekc moBeaeHus B ¢espaie 2002 r. ¢
IIEJTBI0 OTPE/ICIICHUs CBOMX NMPHUHIIMIIOB B 00JJACTH OTHOIICHWW C paOOTHHUKAMH,
KOMMEPYECKOH JIeATeTLHOCTH, IPaB YeJIOBEKA, OKPYKAIOIICH CpeIbl U OTHOIICHHH
C 3aMHTEPECOBAHHBIMU KPyraMHu.

DTOT JOKYMEHT ONMUPACTCS Ha PSIJI BAXXKHBIX MEXITYHAPOJIHBIX JIOTOBOPOB U
koHBeHMd, B ToM umcie OOH, MOT, Opranuzanuu >KOHOMHUYECKOTO
COTPYJIHUYECTBA U PA3BUTHS.

Komekc Obu1 pazpaboTaH B COTPYAHHYECTBE CO BCEMH KOMMEPYECKHUMH
NOJIpa3/ICJICHUSIMA M TICPEBEJACH Ha S3bIKM BCEX HAIMOHAIBHBIX BHYTPEHHHUX
peIHKOB. B HacTofilee BpeMs TPOUCXOIUT €ro BHEAPEHHE B IMPAKTUKY, C
aKIIEHTOM Ha TaKUX aCMeKTax, Kak 00y4eHue, OTBETCTBEHHOCTh U OTYETHOCTb.

OmgHuM #3 MOCIEACTBUI BOIUIOIIEHUS B JKM3Hb JAHHOTO KOJEKCAa MOMXKET
CTaTh TO, YTO MbI Oy/IEM BBIHYKIEHBI OTKA3aThCA OT Psiia MPOEKTOB M 3aKa3YHKOB.
MpI paccMOTpUM KaXKJIbI Tako# cilydail B OTAEIBHOCTH U, BO3MOXHO, NMPUMEM
pElIeHHe MPEKPaTUTh CBOIO pabOTy B OMpPENENIEHHOM PETHOHE WM CTpaHax.
[IpyynHON TAaKOTO pEMICHHS MOXKET OBITh HE TOJBKO CIWIIKOM BBICOKHN
(UHAHCOBBINM PUCK, HO U XapaKTep BIMUSHUS MPOEKTa, B KOTOPOM MBI YYacTBYEM,
Ha OKPYXAaIOUIyI0 Cpely u OOIIECTBO.

O01mme npUHUMIIBI

Hama ocHoBHasi 3agaya COCTOMT B OOCCHEYEHHMH U  Pa3BUTHH
MPOLBETAIOMIEH KOMMEPUYECKOW JEATEIBHOCTH Ha IPOYHOM SKOHOMHYECKOU
ocHoBe. Skanska, kak KOMIaHUS C MHOTOJICTHEW WCTOpPHEH U TEPCIEKTHBAMH,
MPU3HAET CBOK OTBETCTBEHHOCTh. MBI HECeM OTBETCTBEHHOCTh IEpEN]
rocy/IapCTBOM, OOIIECTBEHHONW Cpelod, B KOTOpPOW MblI paboTaeM, mepen
COTPYIHUKAMHU W JEJIOBBIMH MAPTHEPAMHU M B LEJIOM IEPE] BCEM YEIOBECUECKHUM
COOOIIIECTBOM.

Ucxonss u3 3Toro, Mbel chOpMyJIUpPOBaIU KIHOYEBbIE MPUHIUIIBI CBOEH
NEATEIIBHOCTH.

Ms1 cobmrogaem TpeOOBaHUS 3aKOHOB, JEUCTBYIOIIHUX B TE€X CTPaHAaX, T
MBI BEZIEM KOMMEPUECKYIO AEATEIBHOCTD.

Mpe1 yBaxkaeM BceoOuryto aeknapanuio npaB denoBeka OOH u npusnHaem
CBOIO OTBETCTBEHHOCTH 3a COOJIIOJICHUE TE€X MPaB, KOTOPbIE MPUMEHUMBI K HAIIUM
OTHOIIEHUSIM C COTPYJHUKAMU U OOILIECTBOM.

Mbl  00s3yemMcsi BeCTH KOMMEPUYECKYIO JEATEIbHOCTh Ha BBICOKOM
HPaBCTBEHHOM M 3THYECKOM ypoBHe. B cdepe cBoero BHUMaHMSI MbI CTapaeMmcs
CIeAUTh 3a TEM, YTOOBbl HAIIM MOCTaBIIMKUM W CYONOAPSAYUKH COONIOJATU



IMPHUHOUIIBI, 3aJI0KCHHBIC B HALIEM KOJCKCC ITOBCICHUA.

OTHoLIeHHs ¢ pA0OTHUKAMM

ITocnenoBarenbHbIE OTHOIIEHUS CO BCEMU pabOTHUKaMU, Oa3upyroIuecs Ha
B3aUMHOM  YB@XEHUM W  [PU3HAHUM  JOCTOMHCTBA  YEJIIOBEKa, UMEIOT
OCHOBOIIOJIArarolllee 3HaYeHue B JAEATEIbHOCTU Haled koMnanuu. IIpeniaraemsie
pabOTHUKAM  YCJIOBHSL ~ COOTBETCTBYIOT, KaK MHHHUMYM, TpeOOBaHUSIM
HallMOHAJIBHOT'O 3aKOHOJATEIbCTBA U COOTBETCTBYOMNX KOHBeHIM MOT.

Mpbl He HCHONb3yeM NPUHYAUTENbHBIA TPyd, paOCKUW Tpyld WIH JIpyrue
(opMbI HEZOOPOBOIBLHOTO TPY/AA HA HAIIUX IUIOIIAJIKAX.

Mpb1 He HaHMMaeM Ha paboTy JuI MoJIoXKe 15 Jer.

Mp1 npenocTtaBisieM 0e30MacHble U OJaronpusiTHbIEC AJi 3J0POBbs YelOBEKa
ycloBUs paboThl M 00si3yeMcsi MOCTOSHHO WX yhydmark. [lucbMeHHble
UHCTPYKIMM IO TUTMEHE U O€30MacHOCTU TPyJa HAXOJATCA B JOCTYITHOM JJis
pabOTHUKOB MeCTe, COOIIOIAI0TCA HA BCEX CTPOMIUIONIAIKAX.

MBI npegocTaBiisieM OJMHAKOBBIE BO3MOKHOCTU BCEM JIFOJSIM, HE3aBUCUMO
OT pacel, LBETAa KOXH, HALNUOHAJIBHOCTH, PEJIMIMO3HOM WM OTHUYECKOU
IIPUHAJIEKHOCTH.

Mbl He [OmycKkaeM NPOSIBICHUM JIUCKPUMHUHALIMM WM CEKCYaJbHBIX
JIOMOTaTEIbCTB.

Mgl npu3HaeM 3a pabOTHHUKaMU IIPaBO CO3/1aBaTh NMPO(COO3bl U BCTYIATh B
HUX B COOTBETCTBHUU C 3aKOHAMU CTPAHBI.

ITHKA KOMMEPYeCKOM NeATeJIbHOCTH

[IposiBneHuss KOpPyHIIMU, B3SITOUHUYECTBA M JAPYTHX HEIMPaBOMEPHBIX
NEHUCTBHM, TPEMATCTBHE KOHKYPEHIIMH 3aTPyAHSIOT (GOPMUPOBAHUE pPBIHKA,
colaabHOE M JIeMOKpaThudeckoe pa3putue. Mcxons u3z atoro, Skanska o0s3yercs
HE JIOMyCKaTh TaKUX CIIy4aeB B CBOCH JEATECILHOCTH.

Mb1 Oynem wu30eraTh JCHCTBUM, IPOTHBOpPEUYANIMX 3aKOHAM YECTHOMU
KOHKYPEHITUH.

Mgl He OyneM mpeaiaratb WIH OCYIIECTBIIATh KaKHe-IM00 HEHaIIeKAIIne
BBITIJIATHl WJIM WHBIC (POPMBI BO3HATPAXKICHUS (PU3HYCCKUM WM FOPUIAYSCKUM
JUIAaM C IIEJBI0 CKIOHUTh HMX K JEHCTBHAM, IMPOTHBOPEYAIIMM HX pPadouuM
00s13aHHOCTSIM, JIJIsl pacIIUPEHUs WK coXpaHeHus OuzHeca Skanska.

Mps1 He OyaeM MPUHUMATh KaKue-JTUO0O0 HeHAJIC)KAIUE BBITIIATHI WM WHBIC
dbopMBI BO3HArpaXkAeHUs, KOTOPHIE MPEIaraloTcsl HaM C IEJIbI0 CKJIOHUTh Hac K
NEHCTBHAM, TPOTHBOPEYAIIUM HAIITMM YCTAaHOBJICHHBIM Pa00UYNM OOS3aHHOCTSIM.

Oxpyxawuas cpeaa

Mgb1  00s3yemMcss  Tpenynpeknarb W MHHUMH3HPOBATH  HETATHBHOE
BO3JICHCTBHE Ha OKPYXKAIOIIYIO Cpeay, Oepedb MPUPOTHBIC PECYPCHI.

MEI 3apaHee fyMaeM O BO3JICHCTBHU Ha OKPYXKAIOIIYIO Cpely U IPUHUMAEM
peleHNs Ha OCHOBAHUHM COOTBETCTBYIOIIHX (DAKTOB.

Mbl HE BeaeM JEATEIBHOCTH, KOTOpas CBsA3aHA C HEMPHUEMIICMBIMH
AKOJOTHYCCKUMH M COIMAIBHBIMU PUCKAMHU.

Mkl crapaeMcs HICHTH(PHUIIMPOBATH TAKWE PHCKH KaK MOXXHO paHbIIIE,
9TOOBI IPUHATH CBOCBPEMCHHBIC U aJICKBATHBIC MEPHI U PEIICHUS.

JIOKYMEHT 2: Kpeao Opraim3anmu.




JInst moanaepKaHusi OpraHu3aIllMOHHOW KYJIBTYpPBl 9aCTO HCIOJB3YeTCS TaK
Ha3bIBACMOE KPEJIO OpraHu3aIiK, B KOTOPOM 3a(h)MKCHPOBAHBI [IEHHOCTH, HOPMBI U
OTBETCTBEHHOCTh BCEX €€ YJICHOB.

B xadecTBe mpuMepa npuBoauM Kpeao koproparmu Johnson & Johnson.

Kpeno kopmopamuu Johnson & Johnson

MbI HeceM OTBETCTBEHHOCTBH IMEpe]] BpauaMH, MEICECTpaMU, MalueHTaMH,
MaTtepsiMd U BCEMH IPYTHMHU JIIOJABMH, MOJB3YIONIMMUCS HAIIMMU TOBApaMU H
yCIIyraMu.

Mbl  OKHBI TIOCTOSHHO CTPEMHTBCS K CHIDKCHHUIO 3aTpar s
MOJCPXKAHUS PA3yMHBIX II€H. 3aKa3bl TMOKYMATEACH JOJKHBI BBIIOIHSATHCS
ObicTpo W TOYHO. Hamm TMOCTaBIIMKK W TMOTPEOUTETM JIOKHBI HMETh
BO3MOKHOCTb MOJYyYaTh IOCTATOYHYIO BBITOTY.

MbI OoTBeuaeM mepesl CBOMMU PAOOTHUKAMHU — MYKYMHAMH U KCHIIIMHAMH,
paboTarNMMU C HAMH 10 BceMy MUPY. Kak/IbIil U3 HUX JOJKEH PaCCMaTPUBATHCS
KaK JINYHOCTb.

MbI  JTOJDKHBI  yBaXkaTh HMX JOCTOMHCTBO, YyBCTBO O€30MAaCHOCTH |
YBEPEHHOCTH B CBOcH pabote. 3apaboTHas uiaTa JODKHA OBITh OCTATOYHOW H
aJIcKBaTHOM, pabodee MECTO — YHCTBIM M 0€30MacHbIM. PaOOTHHKH OJKHBI
qyBCTBOBAThH Ce€0S CBOOOJHBIMHM B BBICKAa3bIBAHMU 3aMEYaHUN W TMPEIOKCHUU.
OHH TOJKHBI KMETH BO3MOXXHOCTh IIPUMEHSTH U MOBBIIIATH CBOIO KBATH(UKAIIHIO.

JOJKHBI 00ecreuynBaTh KOMIIETEHTHOE YIIpaBJieHHE, W Hallld JAeHCTBUS
JOJIKHBI OBITh CTIPABEIJIMBBIMU U Pa3yMHBIMH.

Mps1 oTBedaem mepen OOLIECTBOM, B KOTOPOM >KHMBEM, W TEped MUPOM B
LEIOM.

Mpbl OJKHBI  OBITh JIOCTOWHBIMU Tpa)KAaHaMHd — XOpOILIo paboTaTth U
IUIATUTh HAJIOTH. MBI JOKHBI MOMOTaTh YIYyYIlIaTh CUCTEMbI OOpa3oBaHUS U
31paBOOXpaHEHUsI. Mbl JOJKHBI MOJJIEPKUBATh B XOPOIIEM COCTOSHHM HAIly
COOCTBEHHOCTh, OOECIeyrBasi COXPAHHOCTh OKPY>KAIOIIECH Cpenbl M MPUPOIHBIX
pecypcoB. Mpbl OTBe4aeM IMepe]] HAIIMMHM aKUMOHEpaMH. bu3Hec J0JbKeH
PUHOCUTH OIYTUMYIO TPUOBLIb.

MBI JIOMKHBI 3KCIEPUMEHTHUPOBAaTH C HOBBIMU HIesMU. lccnenoBanus
JIOJKHBI ~ BBITIOHATHCS, HAyYHBIE TPOTPAaMMBI — pa3BUBATHCA, OIIMOKH —
uctpasisThes. HeoOxoaumo mproOpeTaTh HOBOE 000pYyIOBaHUE, PEain30BbIBATH
HOBBIE BO3MO>XHOCTH, BBINTYCKAaTh HOBBIE MPOAYKTH. Eciin mMbl Oyaem paboTtaTh B
COOTBETCTBUM C 3THUMU MNPUHIIMIAMU, AEp>KaTeIu HAIIUX akuuil OyAyT MoJy4aTb
XOpOILINE TUBUICHABI.

Tema 2.3. HanmoHaibHbIE 0COO€HHOCTH OPraHU3aMOHHOM KYJbTYPbI.
3ananme 1
«OpraHu3aluOHHAA KYJbTYPa POCCUNCKUX KOMIIAHUID)
[IpoBenuTe  CpaBHUTENBHBIM  AHAIW3  OPraHU3AUUOHHOM  KYJBTYpPBI
AMEPHUKAHCKHX, SITOHCKUX U POCCUUCKUX KOMITAHUH, 3aII0JHUB MPOMYCKH.

OprannszanronHas KysibTypa komnanui CILIA, Poccnn n Anonnn

XapakTepucTHKH

OpPraHM3aluOHHOMI CIIA Poccus SAnonus
KYJbTYPBI

1. O6pa3 kommannu | CriopTUBHAast KOMaHa Cembs




JnurensHoe

2. Llenp O6uzneca [Tpubsuib
CYIIIECTBOBAaHHE
3. MotuBanus k [TpulbLIB — CpeacTBO
! JIroObIMH cpeacTBAaMH p pel
MOJIYYESHHUIO MPHOBLTH JOCTHXKEHHS

OpueHranus Ha

OpueHranus Ha

4. Ilennoctu MaTepHAIIbHBIE
HCHHOCTH YesioBeKa
5 PaGoTHIKN [Tonxon k HEN0BCKY ITogxon k yenoBeky
KakK K paboyeil cuie KaK K JUYHOCTH
6. UenmoBeueckue O yHKIMOHAIILHBIE OMOLMOHATIEHBIC
OTHOILICHHUS (MHAMBHTYATTA3M) (KOJIJICKTUBU3M)
Bricokas CoTpyaHU4eCcTBO,
7. KoHkypeHtus KOHKYpEHIs, modeaa rapMOHWUS,
CUJIbHBIM HaJI CJ1a0bIM COCYILIECTBOBAHUE
Hwuskue Bricokue
8. TapanTum s (KpaTKOCpOUHBIE (monrocpouHsbie
pPabOTHUKOB KOHTPAKTBHI, Y3KHE KOHTPAKTHI,
CIIEITUAITACTHI) MMOKWU3HEHHBIN HAalM,
XapakTepucTUKH
OpPraHM3aluOHHOM
KYJbTYPbI

9. [IpunsTue
peleHui

10. IIponBmwkeHue
KayecTBaM

11. Omara

Pa3jien 3. YnpaBiieHne opraHu3aliMoOHHOI KYJbTYPOil B OpraHu3anuu.

Tema 3.1. KyabTypa pykoBoacTBa B (POPMUPOBAHUM OPTaHU3AIMOHHOM
KYJbTYPbI.
3ananmue 1
«CpaBHeHMe PA3JIMYHBIX METOJA0B BJIUSTHUS

[MIpuBeaute mnpumepsl >hdexTuBHOTO W HEIOPEKTUBHOTO BIUSHUA,
MO00HBIC TIPE/ICTABICHHOMY B MPAKTUKYME, i OOBSICHUTE, TTOYEMY HEBO3MOMXKHO
MPUMEHEHUE OJTHOTO U TOTO K€ METOJIa B PA3IUYHBIX CUTYAIUAX U B PA3TUIHBIX
chepax MOJTHOMOYNH U KOMIICTEHTHOCTH PAaOOTHUKOB.






3aganue 2

Bbi6op MHIMBHIYaJbHOTO THUMNA PYKOBOJCTBA KOJUJIEKTUBOM — OJIHA U3
HamOoJiee BaXXKHBIX 3a1ay Il MeHemkepa. OOBIUHO BBIJEISIOT MSITh OCHOBHBIX
TUIIOB PYKOBOJICTBA.

1. «HeBmemarenbCTBO»: HU3KUN YpOBEHb 3a00Thl O MPOU3BOJICTBE U O
moasx. PykoBonuTenb He pyKOBOOUT, MHOro pnemaer cam. OH nobOuBaercs
MUHUMAJIBHBIX PE3YyJbTAaTOB, KOTOPHIX AOCTATOYHO TOJBKO /JIi COXPAHEHHS UM
CBOE€H TOJXKHOCTH B JJAHHOW OpraHu3aliH.

2. «Tennass koMnaHus»: BEICOKUNA YPOBEHB 3a00ThI 0 JHOsX. CTpemMiieHue K
YCTaHOBJICHUIO APYKECKUX OTHOIICHUH, TPUATHON aTMoc(ephl U yI00HOTO TeMIia
pabotel. Ilpu »3TOM pykoBOgUTENs HE OCOOEHHO HHTEpecyeT, OyayT
JOCTUTHYTHI KOHKPETHBIE U YCTONYUBBIC PE3YJIbTATHI.

3. «3amavya»: BHUMAHUE PYKOBOJUTENS MOJHOCTbIO COCPEIOTOYEHO Ha
npousBojicTBe. YenoBeueckoMy (akTopy 100 BOOOIE HE YIEIsIeTCs] BHUMAHMUS,
b0 ynensercs KpaiHe Malo.

4. «3om0Tasi cepeiMHa»: PYKOBOAMUTENb CTAPAETCs B JOCTATOYHOW CTENEHU
COYETaTh OPUEHTAIIMIO KaK Ha MHTEPECHI YEJIOBEKA, TaK W HA BBHITIOJIHECHUE 33]Ia4H.
OH He TpeOyeT CIMIIKOM MHOTOIO OT COTPYAHHUKOB, HO W HE 3aHUMACTCS
OMYCTUTEILCTBOM.

5. «KomaHga»: pyKOBOOWTENb IMOJTHOCTBIO TIOTJIOIIEH CTPEMJIEHHEM K
JOCTH>KEHUIO ONTUMAJIBHOTO COUYETaHHsI MHTEPECOB U IIPOU3BOACTBA, U NIEPCOHATIA.

OO6mue o0s3aTeNnbCTBA, KOTOPhIE O0epyT Ha ce0s COTPYIHUKH, CTPEMSIITUECS
K JOCTHMXKEHUIO IeJeil OpraHu3alii, CIOCOOCTBYIOT YCTAaHOBIICHHUIO JTOBEpHUS U
YBaXXEHUS IPYT K APYTY.

Kakoii cTuib pykoBOACTBA, MO BallleMy MHEHUIO, SIBJISETCS HAMIYYIIUM?
ApryMEHTUPYWUTE CBOIO MO3UILIMIO. B TO ke BpeMs Heb3sl yTBEPXKAAaTh, YTO E€CTh
HEKAM ONTUMAJbHBIM CTUJIb PYKOBOACTBA, KOTOPBIM BCErga OIpaBIaH, —
MOCKOJIbKY CUTYaIlUU CHJIBHO OTJIIMYAIOTCS APYT OT Apyra. MoxKeT i ObITh THOKUIA
CTUJIb PYKOBOJICTBA?

3aganme 3

B pamkax MeHemKMeHTa 0OCOOYI0 pOJIb UTpaeT MPUHSATHE MPaBUIBHBIX
YIpaBJIECHYECKUX PELICHU, TIOCKOJIBKY OT 3TOT0 3aBUCHUT yCIIeX B OU3HECE.

Ha npakTtuke BcTpeyaroTcs CieAyonue BApUaHThI:

* PYKOBOJIWTENb MPUHUMAET pEIIEHWE U  COoOoOIIaeT  pe3yibTaT
MOAYMHEHHBIM, €CJIU 3TO HEOOXO0IUMO;

* PYKOBOJIUTEIb IPUHUMAET PEILICHUE U OOBSICHSET, IOYEMY OH €r0 MPUHS;

* PYKOBOAUTENb MPUHUMAET PEIICHUE, HO MIPU 3TOM UHTEPECYETCS] MHEHUEM
MOAYMHEHHBIX, MOJy4Yas TaKUM 00pa3oM BO3MOXHOCTH MPOBEPUTH PEIICHUE U B
Clly4ae HeOOXOJMMOCTH BHECTU U3MEHEHHUS;

* PYKOBOJAWTENb NPUHUMAET PEIICHHE W MPEACTABISIET €ro TpyIIe Ha
10paboTKYy;

* PYKOBOJUTEIb H3JAraeT CyTh MNPOOJIEMBI, CIpAlIUBaET, Kakue OyIyT
MPEIOKEHHUS], ¥, BBICIYIIAB UX, IPUHUMAET PEUICHUS;

* PYKOBOAUTENb HM3JaraeT npoodlieMy U MPOCHUT TPYIIY NPHUHATH PEIICHUE,
OCTaBJIsisl 32 COOOM MPaBO BHIOOPA M YTBEPIKJICHHS BAPUAHTA;



* PYKOBOAMTEIb U3JIaraeT npoljaemMy U IpUHUMAET pelieHue rpynmnsl. Kakoi
U3 MPEIOAKEHHBIX BAPUAHTOB Bbl CUUTAETE MPEANOYTUTEIbHBIM ?

2.5. Pexkomenaanuum 10 OLECHUBAHUIO HMHAUBHAYAJIBHON padoOTbI —
pedepara

WuauBuayanbHass paboTra mpeanosiaraer MNOATOTOBKY — pedepata ¢
MOCJIEAYIONIMM JTOKJIaJAoM Ha cemuHape. Llenplo uHAMBUAYanbHOH pabOTHI
ABJIAETCSI CUCTEMATU3ALMS UM PACUIMPEHHE MOJYYEHHBIX B PAMKax JUCHUIUIMHBI
TEOPETUYECKUX 3HAHUN, (HOPMUPOBAHME YMEHUNH CAMOCTOATENbHO MBICIUTD,
pa3BUBaTh TBOPUYECKYIO HHUIIMATUBY U UCCIEAOBATEILCKUE YMEHHUS.

B TedeHue wu3ydeHUs JUCUUIUIMHBI «YTpaBieHUE OpPraHU3aLUOHHON
KyJbTYpOil» OOy4YaromMiicsl NOMKEH MOATOTOBUTH OJUH pedepar mo OAHOW W3
HUXKE TTPUBEJICHHBIX TEM.

MaxkcumanbHOE Kpurepun
KOJIMYECTBO 0aJJIOB
7 BricraBnsieTcs oOyyaromemycsi, €Clii OH BhIPa3UII

cBOE MHeHHE TI0 COPMYJIMPOBAHHON TpoldiIeMe,
apryMEHTHUpPOBaJl €ro, TOYHO ONpENeTUuB Mpodiemy,
colepkaHue W cocraBismomue. [lpuBeneHsl gaHHBIE
OTE€UYECTBEHHOMN u 3apyOekHON JUTEPATYPHI,
CTaTHUCTUYECKHE CBEICHMs, UH(POpMaIs HOPMATUBHO —
npaBoBoro xapaktepa. OOydJaromuiicss 3HaeT U BIIAJIEET

HAaBBIKOM CaMOCTOSITEIIBHOMN
UCCIIeIOBATEIbCKON paboThl MO TEME HCCIEIOBAHUS;
METOJIaMH U TIpUEMaMH aHaIN3a TCOPETUUYECKUX U /HIIH
NPAKTUYECKUX  aCMEeKTOB  HM3y4YaeMoh  OO0JacTH.
DakTUYECKUX OIIMOOK, CBSI3aHHBIX C TOHMMaHUEM
npoOjieMbl, HeT, rpaduyecku pabdoTa odopmIIeHa

PaBUIIBHO.
) BricTaBnsiercss  oOyuwatomemycsi, eciau  paboTa
XapaKTepHU3yeTCst CMBICJIOBOM LEJIBHOCTHIO,

CBSI3HOCTBIO U MOCJEI0BATEIbHOCTBIO  M3JI0KECHUS;
JomylieHo He Oonee 1 omuOKku Tpu  OOBSCHEHUU

CMbICIIAa  WIM  cojepkaHusi  mpoOsembl.  Jlid
apryMEHTallMul NPUBOMASTCS JAHHBIE OTEUECTBEHHBIX WU
3apyOeKHBIX aBTOPOB. [IponemMoHCTpHPOBAHBI

UCCIIEIOBATEIbCKIUE YMEHHUSI, HaBbIKU. DaKTUYECKUX
OIKOOK, CBSI3aHHBIX C MOHWMAHUEM MPOOJEMBI, HET.
JlonyiieHsl  OT/AENbHBIE OMIMOKM B  OQOPMIICHUU
paboThI.

4 BricTaBnsieTcs oOyuaroremycsi, eciii B pabote
CTYAEHT TPOBOJUT JOCTAaTOYHO CaAMOCTOSTEIbHBIN
aHaJIN3 OCHOBHBIX ATAINIOB M CMBICIIOBBIX COCTABJISIOMINX
POOJIEMBI; MMOHUMAET 0a3oBbIC OCHOBBI "
TeOpeTHYecKoe OO0OCHOBaHHWE  BBIOPAHHOW  TEMBI.




[IpuBnedeHsl OCHOBHBIE HCTOYHHKH  TIO
paccMarpuBaemoit Teme. Jlomymieno He Oonee 2
OmKOOK B PacKpbITUU COMEpPHKaHUsI TPOOIEMBI,
ohopMIICHHH PaOOTHI

BrictaBnsiercss  oOywaromemycsi, eciau  padoTa
NpeCTaBIsAeT CO00I MepecKa3aHHbI WM TOTHOCTHIO
3aMMCTBOBaHHBIN MCXOIHBIN TEKCT, 0€3 KaKuX OBl TO HH
ObUIO KOMMEHTapueB, ananu3a. He packpeita CTpyKTypa
U TeopeTHdecKasi COoCTaBJstonias TeMbl. [lomymieno tpu
wii  Oomee  Tpex  OmWMOOK B COJEpKAHHUH
pacKpbIBaeMoit POOIIEMBI, B
odopMIIEHUH PabOTHI

TunosBbIX BApHAHTOB pedepaTos 10 TeMaM

1. Ilpunuuns! 1 MeToAbl GOPMHUPOBAHUS OPTraHU3ALUOHHOMN KYIbTYPBHI.

2. [lonsiTHe, CTPYKTYpa U CoJiepKaHUE OPraHU3aI[MOHHON KYJIBTYP

3. Opranuzanus Kak COIMOKYJIbTYPHOU (hEHOMEH.

4. VunuBuayajabHble M KOPHOPATUBHBIE HEHHOCTH B OpPraHMU3allMOHHOMN

KYJIbTYype.

5. KopniopaTuBHas KynbTypa: HCTOPUS U COBPEMEHHOCT.
6. CtpykTypa OK.

7. I[IpobGnema reHepHbIx oTHOIIEHUH 1 aHanu3a OK.

8. KoHTpKynbTypa 1 IeBUAHTHOCTH B OPTaHU3AIIMSIX.

9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27,
28.
29.

CyOKynbTYypBI B OpraHU3aIUAX.

[TonsiTHE M ATanbl OpraHU3allMOHHON COLMAIA3ALINH.

JInaepcTBO ¥ PyKOBOACTBO B OpPraHU3ALIMH.

Tunosiorus opraHu3alMOHHBIX KYJIBTYP.

LennoctHas moaenb OK.

OcHoBnble pyHkimn OK.

Pazsutue u usmenenne OK.

[Tpo6nema ynpasnsemoctu OK.

Tunonorus OK na npumepe (Bamma opranuzanmus).

Oransl popmuposanus OK.

Bnusaue OK Ha esTenbHOCTh OPraHU3alUu.

HNudopmarmonnoe obecriedeHre CouanbHO-KyIbTyPHOTO YIIPaBICHHUS.
Hanmonaneras cnenuduka OK.

Nneonorus u UMUK KOPIIOPALIMH.

CeMuoTHKa KOPIOPATUBHOM KYJIBTYpPbl: CHMBOJIbI, MU(bI, pUTYaJIbI.
Nudopmarmonnas KyabTypa JUIHOCTH.

Jnarnoctuka coctosHus 1 usmenenuii OK.

Ponw nepconana B popmupoBanuu OK.

Haunonanbabie 0COOCHHOCTH OPTraHU3aMOHHOMN KYJIBTYPBHI.
OpranuzanioHHasi KyJabTypa B AIIOHCKON CUCTEME MEHEI)KMEHTA.
KOMIIJIEKT OLIEHOYHbIX CPEJICTB JIJIS IIPOMEXY TOYHOI

2.6.P€KOMCHI[3HI/II/I 0 OCHUBAHUIO PE3yJIbTaTOB KCﬁC-I}&I{&HHH



MakcumanbsHoOe Kpurepun
KOJIMYECTBO OAJIIOB
(rocynapcTBeHHas
OIIEHKA)

4 (OTIMYHO) BBICTaBIsieTCA ~ oOydaromiemycsi  (MHIMBUAYaJIbHO  WJIM — Kak
YYaCTHUKY TpYIIIbI), €CIM COJEpPKaHUE €ro JesTeIbHOCTU
IIOJIHOCTBIO COOTBETCTBYET TEME, KOHILENIIUH, COJECPKAHUIO UTPHI
U IPUHATON pPOJIM; YETKO OpPraHu30BaHa padoTa MO CHOKETY UIPBI,
IPUCYTCTBYET BapUaTHUBHOCTb B Ppa3pelIEHUH WUIPOBOM CHUTYyallUH,
KOMMEHTapuu II0 XOAY HIPbl OCHOBBIBAIOTCS HAa MOHATUHHOM
anmnapare INpeAMETHOM 00JIaCcTU M WJUIIOCTPUPYIOT  OCHOBHBIE
3aKOHOMEPHOCTU M3Y4aeMOM TUCHUILIMHBI U €€ IPUKIaJHON aCIEeKT
2,5 (xoporo) BBICTaBisieTcss  oOywaromiemycs  (MHAMBHUAYaJIbHO  WIM — Kak
COTPYOHHMKY TPYIIIbI), €CIU COJAEpPKAHHWE €ro JesTeIbHOCTH B
OCHOBHOM COOTBETCTBYET TE€M€, KOHIIEMLHHU, COJEPKaHUI0 UTPBl U
MPUHATON POJIM; UTPOBOM CIOKET HAXOAMUT PAa3BUTHE, KOMMEHTApUHU
[0 XOJy WIPHl BKJIIOYAIOT MOHATHWHBIA anmapar IMpeaMETHON
obmacTM W OTpPaXalT B OCHOBHOM IOHHMaHUE MPUKIIAJTHOTIO
ACIIeKTa N3y4aeMOM JUCIUIUIMHBI
1 (ynoBneTBOpUTENbHO) | BBICTABISCTCS  OoOydJaromemycs  (MHIWBHIyalbHO WM Kak
COTPYIHHKY T'PYIIIbI), €CIU COAEpKAHHE €ro JEATeIbHOCTH B LIEJIOM
COOTBETCTBYET Te€Me€, KOHLEMIMH, COACPKAHUIO UTPbl U MPHUHITON
pOJIM; WIPOBOM CIOKET HE JeTalIM3UpyeTcs, KOMMEHTapHH IO
XOJly WIPbl B HEOOJBIIOW CTENEHW ONMUPAIOTCA Ha TMOHATUHHBIN
ammapaTr MpeaMETHON 00JIacTH, TPHUKIAJAHONW aCHeKT HM3y4aeMOu
JUCIMIUIMHBI MIPe/ICTaBjIeH pparMeHTapHO

0,5 BBICTABJISICTCS  OOyJaromemMycs (MHIUBUTyaJIbHO WM Kak
(HEeyIOBJIETBOPUTENBHO) | COTPYAHHUKY TPYIIBI), €CIIH COJCPKAHUE €ro ICATEIHHOCTH JIUIIb
YaCTUYHO COOTBETCTBYET TE€ME, KOHIEMINH, COACPXKAHUIO WUIPBHl U
NPUHATON POJIM; UTPOBOM CHOKET HE Pa3BUBAETCS, KOMMEHTapHUH
0 XOJy WIPbl OTCYTCTBYIOT, OOy4alouuiicsi HEe JAEMOHCTPUPYET
NOHUMAaHUS MPUKIIAJHOTO aCHEeKTa N3y4aeMOU TUCIMILINHBI

TUIIOBOE KEVC-3AJJAHUE JJISI IPOBEPKH YPOBHSI C@OPMUPOBAHHOCTH
KOMIIETEHIIUH

ITo Teme 2.1 «JIMYHOCTH U OPraHU3 AU
«[TPOBJIEMBbBI BYXT' AJITEPA»

Konuenuus urpsl.

Capa Pocc mocne 12 ner pabotsr B Oyxrantepuun «lllapm Ilerponeym Kommanu» («Sharp
Petroleum Company»), mOXy4YuB TOBBINIEHWE, ObUIa Ha3HAY€HA HAYAJIBHUKOM CEKTOpa
OyXTanTepCcKOTo yueTa pO3HUYHBIX MPOIAK.

Capa He 10 KOHIIa e1le 03HAKOMMIJIACH C JEATEIHHOCTHIO MOAPA3IeNICHNUs, KaK OT TOKYIaTems
noctynwia »xanoba B oduc. Capa 3HaNA, Kak MOJIb30BaThCAd TEXHUUYECKUM O0OOpYAOBaHUEM
OyxranTepuu, HO HE MMEJa MPAKTHYECKOTO OmbITa B 3TOM obOmactu. [losTromy oHa mHOTHa HE
MOTJIa OTBETUTh HAa TEKYIIHE BOMPOCH, BO3HHUKAIONIME Y JEBYIICK, pabOTaMUX Ha
OyxranTepckoil TexHWKe. B pesymbTaTe OEBYIIKM TPUBBIKIN OO0pamaThCs € TOT00HBIMH
BONIPOCAMH K Ha4YaJIbHHKY CEKTOpa NPOU3BOJICTBEHHOro Oyxramrepckoro ydera, u Capa He
CyMeJia 3TOTr0 MPeI0TBPATUTD.

[loctenenno mnomuuHeHHble Capbl TepecTanu yBaxkaTh €€ U ¢ JI00oM mpobremoit



oOpalajrch HapsIMYIO K Ha4YalbHUKY CEKTOpA MPOU3BOACTBEHHOro OyxydeTa. Capa monsitanach
BEPHYTh YTPau€HHbI aBTOPUTET, OOJI€€ TIIATEIBHO MPOBEPSSA UX padOTy, HO MCUXOJIOTHYECKUI
KJIUMAT B rpynne U 3p(HEeKTUBHOCTH €€ padoThl OT 3TOr0 MPUILIM B ee 0onpmuil ynagok. bisk,
3aBEYIOIIMN YIPABICHUEM, M €r0 HAyalbHUK, TJIABHBIM KOHTPOJEP, Y3HAB O HEIOBOJBCTBE
CIy’KalllUX W OOJIBIION TEKy4ecTH B YIpaBIEHUH, cOwIn paboTy Capbl HEYIOBIETBOPUTEIbHOM.
Hekoropsle ciyxaiiye npu onpoce 3asgBUIM, YTO OHU OHUMAIOT B padote Oonbiue, yem Capa.

B pe3ynbrare ObLIO NPHUHATO PEIICHHUE CIUTh CEKTOP MPOM3BOACTBEHHOro OyxydeTra u
CEeKTOp YyyeTa pO3HUYHBIX MPOJaX, PYKOBOJAUTENEM OOBEIMHEHHOIO CEKTOpa Ha3HAYUTh
HayaJIbHUKa CEKTOpa TMPOMU3BOJCTBEHHOIO0 OyxyyeTa, K KOTOpoMYy moauuHeHHble Capbl
oOparanuce 3a nomoleko, a Capy Ha3HAUYUTh Ha PYKOBOJSIILYIO IOJDKHOCT U KaHIIEJSIPUU C TEM
K€ OKJIAZIOM, YTO U Ha MPEXKHEM MECTE.

Posu (poJieBble rpynnbl): byxranrep, HauaabHUK, COTPYIHUKH
O:xuaaemblii pe3yJibTarT - 10J00paTh NPABUIBLHOE PELICHUE CIOKUBIIETOCS KOHMIMKTA
MeTonnka mnpoBedeHMss — pa30UThCA Ha TPUBEPKEHIEB Oyxrairepa H Jpy3ei

Ha4daJIbHUKA W IMPCIAJIOKUTHh INIPABUIIBbHOC PCIICHUC

2.7.PexoMeHIAIUM 110 OLIEHUBAHUIO MHIAMBUYAJBHBIX 3aIaHUI (T€3UCHI)

MakcumaneHoe Kpunrepun
KOJIMYECTBO OAJITIOB
(rocynmapcTBeHHAs
OIICHKA)
6 (oTIMYHO) BricTaBisiercst oOydaromeMycst €l OH BBIpa3Wj CBOE MHEHHE TIO

chopMyIupOBaHHON mpoOJieMe, apryMEeHTHpPOBal €ro, TOYHO
OTIpe/IeIUB TPOOJIEMY COJEpKaHue M cocTaBisoniue. [IpuBeneHb
JTAHHBIE OTEYECTBEHHOM M 3apyOe)KHOHW JTUTEPaTyphl, CTATHCTUYCCKUE
CBeJIeHUS, WHQPOpPMANMs HOPMAaTHBHO IPABOBOTO  XapakTepa.
OOyuaromuiicss 3HaeT H BIAQJCET HABBIKOM CaMOCTOSTEIBHOM
UCCIIEIOBATENILCKOW pabOThl 1O TeMe HWCCIEAOBAaHMS, METOJaMU U
npreMaM# aHallM3a TEOPETHUYECKUX /MM TPAKTHYECKHX AaCHEKTOB
uzyyaeMoii  oOsactu.  DakTHYECKMX OMIMOOK, CBSI3aHHBIX C
MOHUMaHUEM TIpoOIeMbl, HET; Trpadudyeckd padota odopmiieHa
NPaBUIIBHO.

3,5 (xopor10) BricTaBusiercs  oOywaromemycs eciid  paboTa  XapakTepusyercs
CMBICJIOBOM IIEITBHOCTBIO, CBS3HOCTBIO M MOCIEIOBATEIBHOCTHIO
U3JI0KCHHUS; JIOMYIICHO He 0ojiee | OmMOKY MpU 0OBICHEHUN CMBICIIA
WIA COJiepXaHus MpoOsieMbl. [l apryMeHTaluu MPUBOISATCS
JTAHHBIC OTEYECTBEHHBIX u 3apyOeIKHBIX aBTOPOB.
[IpoeMOHCTpUPOBAaHBI UCCIENOBATENLCKUE YMEHUS U HaBBIKH.
@DaKTUYEeCKNX OIIMOOK, CBS3aHHBIX C TMOHUMaHHEM MPOOIEMBI,
HeT. JlomyleHsl OTenbHbIE OMHUOKK B 0(OpMICHUH PaOOTHI.

2 (yIOBIIETBOPUTEIHHO) BricTaBisiercst oOydaromeMycsi eciid B pabdoTe CTYACHT MPOBOIUT
JOCTaTOYHO CAMOCTOSITENIbHBIA  aHANM3 OCHOBHBIX  OTalloB M
CMBICTIOBBIX COCTABISIOIIUX MPOOIEMBI; TOHUMAET 0a30BbIE€ OCHOBBI
U TeopeTudeckoe 00OCHOBaHME BBIOpaHHOW TeMbl. [IpuBIeUEHBI
OCHOBHBIE MCTOYHHMKH IO paccMaTpuBaemoi Teme. [lomymieHo He
O6onee 2 omuOOK B COAEpKAHUU TPOOIEMBI,

odopMieHHH PabOTHI.

0,5 BeicraBnsercs oOyyaromemycs ecmn  pabora
(HeyIOBIETBOPHUTEIHHO) npeJcTaBmseT co0oil mepecka3aHHbIN WIA  TOJHOCTBHIO
3aMMCTBOBAHHBIN MCXOTHBIA TEKCT 0€3 KaKuX Obl TO HU OBLIO
KOMMEHTapueB, aHam3a. He packpbITa CTpyKTypa U TeOpeTHIecKast




cocrasiisiomias Temsl. JlomymeHo Tpu wiM 0OoJiee Tpex omMOOK
B COJCp)KaHUHU PACKpPbIBAeMO# MpobiemMbl, B 0OpMICHHH PaOOTHI.

TEMbI UHANBUAYAJIBHOTI'O 3ATAHUSA I IPOBEPKHW YPOBHSA
COOPMHUPOBAHHOCTHU KOMIIETEHIINHN

Pa3zoen 1. Opzanuzayuonnasn Kyabmypa 6 cucmeme MeHeOHCMeHmMA.

KauectBa coBpemenHoro nuaepa u 3 PeKTuBHbIE CTUIIN JTUAEPCTBA.

Konuenuus «3ameHATENEN» U «HEUTPATU3aTOPOB» JIUIEPCTBA.
Xapu3MaTU4ecKoe JIUEPCTBO: TPEOOBAHUS K JIMJICPY U YCIIOBUS BOSHUKHOBECHHSI.
Teopust Tpancopmarmonnoro auaepctsa b. bacca u ero nocnenosareneii.

prmeHI/Ie JINACPOB: MOYCMY JIMACPHI TCPIIAT Heyl[an/I?

o rwnE

Pazoen. 2 Ocobennocmu gpopmuposanus opzanu3ayuoHHoU Kyjabmypol

1. Oco0eHHOCTH YITpaBJIeHUS YeJI0BEUECKUMHU PECYPCAMHU B
TPaHCHAMOHAJIBHBIX KOPIOPALIMSIX.

2. Jlemorpaduyeckrue n3MeHeHHs B paboueil cuiie: HOBbIE CIIOCOObI yIPaBIICHUS B
YCIIOBHSIX pa3HOOOpa3usl.

3. «O0e3XUprBaHKE) OPTraHU3AIUIN: TaYHCAU3UHT U ayTCOPCHUHT.

4. JIucTaHIIMOHHOE IPUCYTCTBUE Ha paboTe.

5. OTHUYECKHE EHHOCTH B IPUHATHH PELICHUI U TOBEICHUU MEHEIKEPA.

Paszoen 3. Ynpasnenue opzanuzayuoHHoll Ky1bmypoil 6 opeanu3ayuu

1. Teopuss B3aMMOJEUCTBUSA JIMYHOCTH M CUTyallMH KakK OCHOBa JUIA

IIOHUMAHUS OPraHU3aLMOHHOTO ITOBEACHHUS.

2. «bonpmiass mATEpKa 4YEpT JIMYHOCTH»: BO3MOXHOCTH IIPUMEHEHUS B
OpPraHu3alMOHHOM IIOBEJICHUM.

3. [IpakTKka NPUMEHEHHUS THUIIOJIOTUM JIMYHOCTH B HU3YYECHHH OPraHU3AIMOHHOIO
IIOBEJICHMUS.

4. Posb 5 MOLIMOHAIBHOTIO UHTEIJIEKTA B ICSITEIBHOCTH CIEHUAINCTA U MEHEIKEpa.

5. TBopuecknuii HMHTEIUIEKT (KpEaTUBHOCTb) B CHCTEME HWHTEIJIEKTYalbHbBIX

CIIOCOOHOCTEH CriennanucTa 1 MEHeKepa.

BOITPOCHI K 3AYETY IO PA3JAEJIAM (TEMAM) M CIUTLIMHBI
(MOJYJIST)

HNHnexc oneHNBaeMoil KOMIETEHIIUHA HJIH

Ne Coaep:kaHue OLIEHOYHOI0 CPEACTBA
Aaep 1 pea ee JIEMEHTOB

n/n
Pa3nen 1. OpranuzanuonHasi KyJabTypa B CUCTeMe MeHeIKMeHTA.
Tema 1.1, Tema 1.2, Tema 1.3, Tema 1.4

1. | CymrHocTh OpraHU3alMOHHOM YK-5.1
KYJbTYpPBI, €€ POJIb B OpTaHU3AIIHH. [TKc-4.1'Y-1
2. | DieMeHThI OpraHu3aIMOHHOMN VK-5.1 B-1
T — MKc-4.1 V-1
3. | dyHKIMK OpraHU3allMOHHOMN KYJIBTYPbI VK-5.1 V-1
[1Kc-4.1 B-1




4. | MeHe)KMEHT ¥ OpTaHU3aIlMOHHAs YK-5.1
KyJIbTypa I1Kc-4.1
5. | MeTtoapl wW3y4eHHsS OpraHU3alMOHHOM YK-5.13-3
KYTBTYPBI TMKc-4.1 V-1
6. | Opranuzarus KaK 00BEKT VK-5.1 V-1
OpraHU3allMOHHON KyJbTypbl (00IIHe [1Ke-4.1 B-1
XapaKTePUCTHKH; PU3HAKH
OpTaHU3aINN; YIEMEHTHI OPTaHU3AIINH )
7. | Muccus u ¢punocodusi opraHuzaiuu VK-5.1 V-1
I1Kc-4.1
8. | dakTopsl BHEIIHEH W  BHYTpPEHHEH YK-5.1
Cpe/lbl OpraHu3aIKK [1Kc-4.1 B-1
9. | Ponb opranu3aiimoHHOM KyJbTYPHI B VK-3.1
ACSITeIbHOCTH OPTaHU3aINH [1Kc-4.1 B-1
10| Tunsl © ypOBHM OpraHU3aLMOHHOU YK-5.13-2
KyTBTYPEI IKc-4.1 3-3
11| Knaccudukanmst opraHn3anoOHHBIX YK-5.1 V-1
KYJIBTYP [1Kc-4.1
12| YpoBHM OpraHU3aIMOHHON KYJIBTYPHI
Pa3nen. 2 Oco6ennocTH (popMHUpPOBAHUS OPraHU3ANMOHHON KYJIbTYPbI
Tema 2.1., Tema 2.2, Tema 2.3
13| Umumk  opraHm3alud  Kak  DJIEMCHT YK-5.13-2
OpraHU3allMOHHON KyJNbTYpBl. DTarbl [1Ke-4.1 B-1
dbopMHUpOBaHUSI UMUTKA
14, Bunbl UMUJIKA. D¢ dexTuBHOCTD YK-5.13-2
UMUDKA B IEITEIbHOCTH OPTraHu3aIluu [1Kc-4.1
15.| KopniopaTuBHBIN KOJEKC KakK 3JIEMEHT YK-5.13-3
OpTraHU3aIMOHHOMN KYJIBTYpPbI [1Ke-4.1 B-1
(ompenenenue, CymHOCTh. DYyHKIUU
KOPIIOPaTUBHOTO KOJIEKCa. emu
CO37aHus).
16.| DTans! popmMupoBaHUS KOPIOPATUBHOT'O YK-5.1 B-1
KOJIeKCa [1IKc-4.1 V-1
17.| DnemMeHThl KOPIOPATUBHOT'O KOJIEKCA.
Pa3znen 3.YnpasiieHue OpraHu3aliiOHHON KyJbTYPOil B OPraHU3aluu
Tema 3.1, Tema 3.2
18. Buabl KopnopaTBHOTO KOJIEKca. VK-5.1 3-3
[1Kc-4.1 B-1
19. [IprHIUITBI KOPITOPATUBHOTO KOJEKCA. VK-5.1
[TKc-4.1
20. HanmonanbHeie 0COOEHHOCTH YK-5.1 3-2
OpPTraHMU3allMOHHON KYJIBTYPBI [Kc-4.1 3-3
21. Menranuret Kak Ka4yeCTBEHHAs YK-5.1V-1
XapaKkTepUCTUKA OpTaHM3alMOHHON [TKc-4.1
KYJBTYpPbI
22. KynbTypa pykoBoJIcTBa B OpraHU3AINI) VK-5.1¥-1

[1Kc-4.1 3-3




23. ITpouecc yIIpaBIEHUs YK-5.1V-2
OpPraHu3alMOHHON KYJIBTYPBI [TKc-4.13-3

24, Pons pykoBogutens B JI€ATENBHOCTH VK-5.1 B-1
opranm3zanuu. Crunu ympaBieHus U [TKe-4.1 3-2
B3aUMOCBS3b c TUIIOM
OpPraHu3alMOHHON KYJIBTYPBI

25. Bremnee CTUMYJIMPOBaHUE Ha YK-5.1V¥-1
dbopMupoBaHue OpraHU3ALMOHHON [TKc-4.13-3
KYJIBTYpbI

26. JlemoBoe oOmeHne — Kak DJJICMEHT VK-5.1 B-1
OpPraHu3alMOHHON KYJIBTYPBI [TKc-4.1 3-3

27. Posp nemoBoro oOuieHus VK-5.1 B-1

[1Kc-4.1 3-2
28. MeTtob! 1€10BOT0 O0IIEHUS VK-5.1 V-1

[1Kc-4.1 3-3
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