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1. TlepeyeHnb NJaHUpPyeMbIX Pe3yJbTATOB OOY4YeHHsS] MO AUCHHUIJIMHE, COOTHECEHHBIX C
IUIAHUPYEMBIMH Pe3yJIbTaTaMH 0CBOEHHSI 00Pa30BaTe/ILHONH NPOrpaMMbI

Huctunmuaa  b1.B.01./12.02.02  Vnpasnenue npoekmamu u npozpammamu 00ecrednBaeT
dbopMUpOBaHUE y 00yUYAIOIIUXCS CIASAYIOINX KOMITIETCHIIMN

Kon
Kon |HaumeHoBaHH|MHAMKATOPA Hanmenonanue
OTD/TD un P HHIHKATOpA .
KOMIIe- e AOCTHKEHHUSI OO0pa3oBaTebHBII pe3y1bTaT
pexBusuthi IIC MOCTH/KEHHUS
TeHIMH | KOMIIeTeH LMY | KOMIeTeH 1 N
i KOMIleTeHIMii
C 5 YK-1.1. 3.1 3naem: npuHIUIBI CHCTEMHOTO
ocobeH [10X0/J1a K aHAJIU3Y COLMAIIbHBIX SIBJICHUN U
OCYIIECTBIISATh .
OHCK CTPYKTYPHBIE HJIEMEHTBI COIMOIOTHIECKOM
b .
. 3a71a9u, OTIPEEISIONIHIE JIOTUKY € TOCTAaHOBKH 1
KPUTHYCCKAU anau, OTpeit t y
HATIS a pereHus
AHanusupyer
CHHTC3 samaqy, BbiaensssYK-1.1 V.1 Yueem: npumensats cucteMHbli
VYK-1 undopmarum, YK-1.1
- ee 0a30BBIEOIXO0/ P ITOCTAHOBKE M PEIICHNH 3aa4
o COCTaBJISIFOIIUE  |COIMATIBHON PabOThI, BRIACISIS Oa30BbIE
CHCTEMHBII p
IOZIXOL sl COCTaBJISIIOLIME IPOOJIEMBI, YCTAaHABINBAsI CBSI3U
pelrenus MEXIY YIeMEHTaMU U GOpMYIHpPYs LeIH
IO CTABJIEHHBIX HpO(beCCPIOHaHBHOﬁ JCATCIIBHOCTH.
3a1a4d
C 6 3.1 3uaem: mnpaBuna mnoucka HWHPOPMALUH C
focobenr MCITOJIb30BaHUEM COBPEMEHHBIX
OCYIIECTBIIATh Ocymiectiser .
MHGOPMAMOHHBIX ~ TEXHOJIOTHH, OCHOBHBIE
TTONCK, MTONCK,
. MHCTPYMEHTAIBHBIE CpeIcTBA I OOpaboTKU U
KPUTHIECKUN HMHTEPIIPETALUIO 9
AHATIS - W pamkupoBarneCHCTEMATH3AHH COLHATLHON nHpOpMAIN
CHHTE3 HEo0XoanMon
A V.1 Ymeem: dopmynupoBath  MpooOIEMYy,
VYK-1 |undopmariuu, VK-1.2  |undopmarumy, N
BBITOJTHSTH LIeJICHANPaBICHHBINA TIOWCK
MIPUMEHATh OTINPAsICh HA
. MCTOYHMKOB, KPUTHYECKH aHAJIM3HPOBaTh HX
CHCTEMHBII pe3yabTaThl
OXON L1 AHATH3A METOJIOJIOTHIO M MPUMEHUMOCTh K TIPaKTHKE
peleHus HOCTaBIeHHol |COUMANbHON PabOTHI, U PAHKMPOBATH HCTOUHUKH
1OCTaBJICHHBIX 3a/1a4u 10 3HAYMMOCTH
3a1aq
3.1  3naem:  METONOIOTHYECKHE  OCHOBBI
Criocoden 000CHOBaHMS BBIOOpPAa ONTHMAIBHOIO BapHAHTA
OCYIIECTBIISATh pelieHus 3ajaud, BKJIFOYast KpUTEpHUH
TTONCK, CPaBHUTEIIbHOM OLIEHKU albTEPHAaTUB B KOHTEKCTE
KPUTHYECKUI - i i
agaﬂm ) BhiGupaet HAyYHO-WUCCIIEAOBATENBLCKONM M IPaKTHYECKOH
ONTUMAIbHE  EATENLHOCTH B 00ACTH COMANBHON PabOTHI.
CHHTE3
BapuaHT o
VYK-1 undopmarum, YK-1.3 S 3aI[a'H/Iy'1 Ymeem: BrpiOupars ONTUMANBHBIA BapHaHT
MIPUMEHSATH Ep emTUpYA pelreHus 3agadd:  (QOPMYIHPOBATh KPHUTEPHH,
CHCTEMHBIH o TIPOBOJUTH CPAaBHUTEIbHBIN aHAIN3 albTEPHATUB U
CBOM BBIOOP
[10JIX0N A apryMeHTHUpOBaTh  00OCHOBaHHME  BBIOPAHHOTO
PEIICHHA BApHUAHTa I NIPAKTMKU COMMAIbHONW paGoThl M
TOCTABIICHHBIX TUISl HAy9HOTO IIPOEKTa
3agaq
Criocoben OcymecTBisger
yi 3-1 3naem: wmerompl cOopa W aHAIK3aQ
OCYIIECTBIISTh aHanm3 N
nH(MOpMANUU B COIMATIBHOHN padoTe.
MOWCK, CHUTYalllu B
YK-1 |kpurndeckuii YK-1.4  peanbrbix V-1  ¥meem: paccMaTpMBarh  BBHIABIECHHYIO
aHamms " COLHAIIBHBIX mpobnemy/3amaqy B IIHPOKOM  COIMAIBLHOM
CHUHTC3 YCIIOBUAX JIIS
KOHTEKCTE, yYMTBIBasi OCOOEHHOCTH TEPPUTOPUH,
uH(opMaIum, BBISIBJIICHUS




MIPUMEHSATH AKTyaJIbHOM YUpEKAECHUSI W LEeNeBOM TIpynmbl s Oosiee
CHCTEMHBII COIMAIBHO- [TOJTHOTO TIOHMMAaHUS CUTYaIlUH.
[1OIXOL, JULs] 3HAYUMOM
pereHus 3a71auun/mpooneM
O CTaBJIEHHBIX BI, TpeOyromIeH
3a1a4q peleHus,
¢bukcupyer
cozep kaHue
3a1a9u/TIpooIeM
bl, OMpenenserT
TpeOOBaHUS U
OXXKHAAHUA BCEX
3anHTEPECOBAHH
BIX CTOpPOH ¢
yaeToM
COIMATBHOTO
KOHTEKCTa
Crnocoben
OIIPEEIATh
" P sanat B [Ipennaraer YK-2.3. 3-1 3HaeT METOHOJIOTHIO YIIPaBICHHS
Eh};z(ax CrIoco0bI MPOEKTaMM UM IpOrpaMMaMM, BKJIIOYAsl 3Tallbl
P . peleHus PKM3HEHHOTO LIMKJIA, KPUTEPUU BhIOOpa CII0OCOOOB
OCTaBJIEHHOMN
e N [IOCTABJICHHBIX [peIIeHUs 3amad M NPUHIOMIB  (OPMUPOBAHUS
3a1a4d €3yJIbTaTOB IPOEKTA.
BBIOHPATD (b(f[ M’ - Pe3Y P
ONTHMAJIbHBIE O)KEI I[;ICMEI}E/:
VK-2 |cmoco6sr uxYK-2.3
pe3yIbTarThl,
pereHns,
Hexost - OILICHUBACT VYK-2.3. ¥-1 ¥Ymeer mpemnarath 000CHOBaHHBIC
. MIPEATIOKEHHBIE  [CIOCOOBI penieHus MIPOEKTHBIX 3aj1ad,
IEHCTBYIOIINX
DABOBEIX BapUaHTHI dpazpabarbIBaTh CTPYKTYpY 0KHJIaEMBIX
ngM TOUKH  3pPCHUAPE3YIbTATOB (IIPOAYKTOB) MPOEKTa M IMPOBOAUTH
’ COOTBETCTBUS  |OLIEHKY BAapHaHTOB HAa COOTBETCTBHUE LIEISAM H
MMEIOLIIXCS
LM IPOEKTA  |OTPAaHUYCHUSIM.
pecypcoB "
OTrpaHuyYeHUI
BripabarsiBaer [YK-2.5. 3-1 3HaeT MeTozbl reHepalyy TUnores B
THIIOTE3Y MPOEKTHOM YIIPABJICHUH, TPUHIMUIBI Pa3pabOTKH
peleHuns BIacriopta MpOEKTa, BKJIOYash y4ET PECYpCHBIX U
LeNsIX HOPMAaTHBHBIX OTPaHHYCHUI.
peann3anin
COIMAITBHO-
Criocoben
OPHEHTHPOBAHHO
OTIpEEIATh
IO TIpOeKTa B
Kpyr 3agad B
YCIIOBHSX
paMiax €CYPCHBIX
TOCTaBJICHHOU pecyp i
HOPMAaTHBHBIX |
Lenu u
STHYECKHUX
BEIOMpATh N
OTpaHWYEHHH,
OTTHMATBHRIC eTYJISIPHOTO YK-2.5. V-1 VYmeer ¢o 0Ba ore3
-2.5. V- MeeT MYJIUpPOBaTh THUIIOT!
YK-2 |cmocobsr  uxYK-2.5 PEryIAp PMYITHD Y
P MIPOBEICHUS pelieHnss Uil COLMAIbHO-OPUEHTHPOBAHHOTO
51 exons ’ - peduiekCHBHBIX [MpOEKTa, pa3pabareiBarh  IMACIOPT  IIPOEKTa,
[ — MEpOTIPHUATHIA  [OTIpeersITh HEoOX0IMMEbIe KOMIIETCHIIUH
. aBOB};z JUIL  Pa3BUTHSyYacCTHHKOB W OpPIraHH30BBIBATH pPe(IEKCUBHEIC
P IpayKIaHCTBEHHO MEPOTIPHATHSL.
HOPM,
CTH il
MMEFOIIIUXCS
npodeccruoHanu3
pecypcoB il
. Ma y4aCTHHUKOB
OTpaHN9IECHUN
MIPOEKTA,
pa3pabarpIBaeT
MacIopT MPOEKTa
c y4eToM
KOMIIETEHLUN

€ro y4aCTHHUKOB




LlenenanpasieHH
0  HCIOJb3yeT

YK-2.6. 3-1 3Haer mNpuUHOUIB HHTErpalyy
aKaJeMH4YecKue o
YK-2 YK-2.6 TEOPETHYECKUX 3HaHUHN B MPOEKTHYIO
3HaHMS ¥ YMEHHS]
eI TeTIbHOCTb.
JUISL JIOCTH)KEHHS]
Lesel npoekTa
YK-2.6. V-1 VYmeer NOpUMEHATh MOTyYEHHBIC
aKaJeMIYeCKUe 3HaHUS B mporuecce
[UIAHWPOBaHMS,  peaM3allil M KOHTPOJIS
[IPOCKTOB, obecrniednBast JIOCTHIKCHUO
[TOCTABIECHHBIX LENEH.
'YK-6.1 3-1 3naer: TeopeTHIECKHE OCHOBBI
YIIPaBJICHHS BPEMEHEM W TUTAHWPOBAHUS (BU/IBI
C 5 BPEMEHHBIX PECYPCOB U (PAKTOPHI, HA HUX
T1ocobeH BIIMSIIOIINE; OCHOBHBIC PHUYUH HEIPPEKTUBHOTO
YIPaBISITh
CBOMM MCIIOJTb30BAHMSI BPEMEHH; CIIEIN(UKY
BpeMeHeM AJIleKBaTHO peryaupoBaHus pabodero BpeMEHH CIIEHATNCTa
b
OLICHHBAET = .
BLICTpanBaTh 1 b 0 colManbHON padore);
BpPEMEHHBIE
PCATTH3OBBIBATH €CypChl nY-1 YMmeer: onieHNBaTh BpEMEHHBIE PECYPCHI
VK-6 |rpaekropmio [VK-6.1 pecyb )
OTPaHMYEHHs HOTPaHWYEHHsI(aHAIN3UPOBATh COOCTBEHHBIC
CaMOpa3BUTH
Ha ocHOBd s¢dexTrBHO BPEMEHHBIE 3aTPaThl U OTPaHUYCHHUS;
WCIIONIB3YEeT OTH|
PHHIHIOR o cmy [POTHO3UPOBATH BPeMsi, HEOOXOIUMOE IS
00pasoBaHus B pecyp BBITIOJIHEHHS THIIOBBIX 33/1a4; OLICHUBATh CTETIECHb
TeueHue BCeid CPOYHOCTH WM B&KHOCTH 3a/1a4, OIIPEACISATh
KH3HU PEATHCTUYHBIE CPOKH MX BBITIOIHEHHUS C yIETOM
BHELTHUX (DaKTOPOB);
Criocoben 3-1 3HaeT: MHCTPYMEHTHI IUTAHUPOBAHUS U
VIIPABJIATH Hcnonb3yer OpraHu3aIuy;
CBOUM WHCTPYMEHTHl H
BpEMEHEM, METO/IbI
BBICTPaNBarh U YIIpaBJICHUS
peann3oBhIBaTh BpPEMEHEM  NpH
YK-6 |rpaekTopmio |YK-6.2 BBINIOJTHEHUU
CaMOpa3BUTHA KOHKPETHBIX V-1 ¥Ymeem: cOOTHOCUTD LIETH U PECYPCHI .
Ha OCHOBE 3ajad, MPOEKTOB
MTPUHIIAITIOB TIPY J0CTHKEHUH
00pa3oBaHMs B MTOCTaBJICHHBIX
TEUEHHE BCel Lenen

PKU3HU




2. O0beM M MeCTO JMCUHMILNIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrPaMMBbl
O6mmi 00bem aucuumuivHel: 2,00 3.e., 72 ak. yac.

OOuuii 00beM aucuuruiuHbl: 2,00 3.¢., 72 ax. 4ac., u3 HUX:

Jlexknuu: 14 ak. yac;

[Ipaktuueckue: 14 ak. yac;

KonTtakTHas paboTa Ha aTTECTAIIMIO B TICPHOJ] SK3aMECHAIIMOHHBIX CeCCUl - 4 ak.dac;
Uroro aya.: 32 ak. yac;

KonrtaxTHas pabora: 32 ak. yac;

Cam. pabora: 40 ax. yac;

JucuuninHa peannsyercss B COOTBETCTBUM € y4€OHBIM IUIAHOM Ha /-M ceMecTpe 4-ro Kypca.
[TpeamecTByromye UCIUTIIHHBL:

OCHOBBI COLIMAIBHOIO IIPOrHO3UPOBAHMS U YIIPaBJICHUS

Counonorus opraHu3anuil

ConuasibHble KOMMYHHUKALUN

[TpoekTHO-TeXHOIOrHYecKast MPaKTHKa



3. ConepxaHue M CTPYKTYPA AMCUHMILINHBI
3.1. Crpykrypa mucuumuanbl (Ounas ghopma 00yuenus)

O0ObeM TUCHIUIUTHHEIL, aK.4ac.
KonTakTHas paboTa 00y4Jaromuxcs ¢ MPeroaaBaTeieM 110 BIIaM
y4€eOHBIX 3aHATUH Dopma TeKyIero
Ileproa npomekyTOUHON C KOHTPOIA
Ne ri/m [epuon TeopeTHaeckoro o0 yueHus arrecrarmy (ceccns) AMOCTOATCIIbHAaA yCHeBaCMOCTI/I,V
) Bcero pa6ota TPOMEKYTOUHO
3aHsaTHS 3aHsaTHs aTTecTALMH
JIeKIMOHHO | cemuHapckoro | KCP K
" P K5 Karmk OHTPO
T THIIA THUIA b
1 S CPxp | CP3x | CP
Paznen 1. OcHOBHI ynpaBiieHHs IPOEKTaMHU
Tema 1.1 BBenenue B ynpasneHue NpoeKTaMu 6 2 0 2 0 0 0 0 0 0 4 TecrupoBanue
Tema 1.2 JKv3HEHHBIH IUKIT IPOEKTa U €T0 (pasbl 6 1 0 1 0 0 0 0 0 0 TecuT MpOBaHHC
Keiic-3amanue
Tema 1.3 OpranuzaluoHHbIEe CTPYKTYPbI 6 1 0 1 0 0 0 0 0 0 4 TeC}"I/IpOBaHI/Ie
YIIpaBJIEHHsI POESKTAMH Keiic-3ananue
Paznen 2. [Ipouecch ynpaBieHHs! TPOEKTaMH
VYipasneHue coaepkaHueM U CPOKaMHU
Tema 2.1 np(l))eKTa Aep p 8 1 0 1 0 0 0 0 0 0 6 Peuienve 3anau
Tema 2.2 E/gg:;?aeHHe CTOMMOCTLI0 1 (pHHaHCAMH 8 1 0 1 0 0 0 0 0 0 6 Peuenue 3a1au
Tema 2.3 YipasneHne KaueCTBOM, PUCKAMU H 8 5 0 ) 0 0 0 0 0 0 A Te cruposarne
KOMMYHHKAITUSIMH TTPOCKTA Keiic-3ananne
Paznen 3. YnpasieHue nporpaMmmamu, nopTeasiMi U IPOSKTAMH B FOCYAaPCTBEHHOM CEKTOPE
TectupoBaHnue
Tema 3.1 VYpasneHue nporpaMmamMmu 1 8 2 0 5 0 0 0 0 0 0 4 B “THPOBAHH
noptdessiMu MPOEKTOB elic-3a1anne
TecrupoBanue
Tema 3.3 VYmpapnenue MPOCKTAMH B OpraHax 8 2 0 2 0 0 0 0 0 0 4 Pt p
TOCYIapCTBEHHOH BIIACTH elic-3a1anue
P
Tema 3.3 Onenka 3(h(eKTUBHOCTH POEKTOB U 8 2 0 5 0 0 0 0 0 0 4 elICHHUE 331249
IpOrpamMmm
[IpomMesxyTouHas arTecTanus 6 0 2 4 0 3auer
Hroro: 72 14 0 14 0 0 2 0 4 0 40

Hcnonvsyempie cokpawenus: JI — nexuun - 3aHATHS, OpeLyCMaTPUBAIOIIME NIPEUMYILIECCTBEHHYIO Iepenady yueOHOH uH(popManuy oOydaromuMces MeAarornieckuMi paGOTHUKAMU OPraHHU3allK U
(w1m) MUIIaMy, TPUBJIEKAEMBIMH OpTaHM3aled K peann3anuu 00pa3oBaTeNbHBIX MPOrpaMM Ha MHBIX ycioBusx). BJI — Bugeo nekuun. JIP — maboparoprsie paboTel. 13 — nmpaktudeckue 3aHATHS (32
UCKIIOYeHHeM J1abopaTopHbIX pabor). UK — manuBnayansHeie koHCynbTanuu. KCP — koHTposb camocTosTensHOi paboTel KO — koHCynbrammu nepexn sk3ameHoM. KaTtTak — koHTakTHas paborta Ha
aTTECTAlMIO B IIEPUOJ SK3aMEHAIMOHHBIX cecchid. KOHTpOJIb - KOHTaKkTHast paboTa Ha aTTECTALMIO B IEPHO/] 9K3aMEHAIIMOHHBIX ceccuit [t 3a04HOoi Gpopmbl 00y4eHnst CPkp — camocTosTenbHas padora
Ha TIOJITOTOBKY KypCOBO# paboThl/ KypcoBoro nmpoekra. CPak — camocrosTensHast paboTa Ha MOATOTOBKY K 3k3aMeHy.CP — camocTosiTenbHas paboTa B ceMeCTpe Ha MOATOTOBKY K y4eOHBIM 3aHATHSM.




3.2. ConepxaHue JUCIUTIITMHBI

Pa3nen 1. OcunoBsl ynpasiaenus npoexkramu (YK-1.1, YK-1.2, YK-1.3, VK-1.4, YK-2.3, VK-
2.5, YK-2.6)

Tema 1.1. BBenenne B ynpasJienue )npoektamu (YK-1.1, YK-1.2, VK-1.3, YK-1.4)

[TonsiTe mpoekTa, mporpammsl, moprdens npoekroB. [IpusHaku mnpoekra (BpEMEHHOCTS,
YHUKaJbHOCTb, TIIOCIEOBaTENbHAs pa3paboTka, HeompeaenéHHocTh). OTimuMe MpoeKkTa OT
orepanoHHON aestensHOCTH. OcHOBHBIE omnpezeneHuss u tepmunonorus (PMBoK, PRINCE2, ISO
21500). Uctopust pa3BuTus MpoekTHOro ynpasienus (I'antr, meton kputuueckoro nytu, PERT). Posb
IIPOEKTHOT'O YIIPaBJIEHUS B rOCyAapCcTBEHHOM cekTope. HannonanbHbie mpoekTsl Poccun: cTpykrypa,
IPUMEpPbI, MEXaHU3MBI YIIPABJICHUS.

B pesynbraTe u3ydeHHs TEMbl CTYJEHT 3HAE€T METOJOJIOTHIO YIpaBICHHUS NPOEKTAMH U
nporpammamu (YK-1.1, YK-1.2, YK-2.3. 3-1) u ymeer npeqiaratb 000CHOBaHHBIE CIIOCOOBI pEeIlICHHS
npoekTHBIX 3a7a4u (YK-2.3. V-1); 3HaeT npuHIUIBI HHTErPAllUi TEOPETUYECKUX 3HAHUI B MPOECKTHYIO
nestenpbHOCTh (YK-1.3, YK-1.4, YK-2.6. 3-1) 1 ymMeeT MpUMEHSTh aKaJIeMUYECKUE 3HAHUSI B ITPOIIECCE
IUTAHWPOBAHUS, pean3aliy 1 KoHTpous npoektoB (YK-2.6. V-1).

Tema 1.2. )Ku3HeHHBII IHKJI npoekTa U ero ¢assl (YK-2.3; VK-2.5)

OnpezneneHue SJKU3HEHHOTO LUKIA TMpoekTa. MoJenu JKU3HEHHOro LMKJIA: KacKaJaHas
(BomomnajaHasi), UTepaTUBHAsl, clivpanbHas, ruokas (Agile). Xapakrepuctuka ¢a3: nHunuanus (ycras
IpOEKTa, Ha3HaueHue pykoBoauTens), mianuposanue (WBS, pacnucanume, Oromxker), peanuzaunus
(BbIMONIHEHHE PabOT), MOHUTOPUHI M KOHTPOJb (COOp MaHHBIX, aHAJIM3 OTKJIOHEHMI), 3aBeplIeHue
(mpuémka, 3aKkpeITHE KOHTPaKTOB). [IpoekTHEIi odric (PMO) u ero poss.

B pesynbpraTe M3ydeHHs] TEMbI CTYACHT 3HAET ATalbl )KU3HEHHOI'O IIUKJIa U KPUTEPUU BBIOOpa
crioco0oB pemrenus 3anad (YK-2.3. 3-1) u ymeer ¢popmMyaupoBaTh FMIOTE3Y PELISHUs 171 COLUAIbHO-
OPHEHTHPOBAHHOT'O MTPOEKTa, pa3pabareiBaTh macrnopt npoekra (YK-2.5. V-1).

Tema 1.3. Opranu3anuoHHbIe CTPYKTYPHI ynpapiaenus npoekramu (YK-2.3 ; YK-2.5)

@OyHKIMOHAIbHAS, MaTpUuHas (crnadasi, cOallaHCHpPOBAaHHAsL, CUJIbHAs), IPOEKTHASI CTPYKTYPHI.
[TpenMymiectBa M HemocTaTKM Kaxaod. Kpurepuum BbIOOpa CTPYKTypbl Al TOCYIapCTBEHHBIX
POEKTOB. PO M OTBETCTBEHHOCTH: CIIOHCOP (3aKa34MK), pyKOBOJUTENb IPOEKTa, KOMaH/1a MPOeKTa,
Kypatop. [IpoexTHbIN oduc: MoAIepKUBAIOIINNA, KOHTPOJUPYIOIUHN, TUPEK THBHBIM.

B pesynbraTe u3yueHUs TEMBbl CTYIEHT yMeeT Mpeajgarat 00OCHOBAHHBIE CIIOCOOBI PEIICHUS
npoekTHeIX 3amad (YK-2.3. V-1); 3Haer Meronapl reHepaluy TUIOTE€3 M HPUHLHUIBIL pa3pabOTKH
nacrnopra NnpoekTa ¢ yuyéTOM peCypcHbIX M HopMmaTuBHbIX orpaHnuyeHuil (YK-2.5. 3-1) u ymeer
OIpEe/IeNATh HEOOXOAMMbIC KOMIICTCHIIUH y4aCTHUKOB TpoekTa (YK-2.5. V-1).

Paznen 2. [Tpoueccel ynpapiaenns npoekramu (YK-2.3, YK-2.6, VK-6.1, YK-6.2)

Tema 2.1. YnpaBieHnue coaep:kanuemM u cpokamu npoekra (YK-2.3 ; YK-6.1, VK-6.2)

Hepapxuueckas crpykrypa pabor (WBS): npunuunsl nocrpoenus, npasuna 100%,
nexkommnosuuus. Pa3paborka yctaBa u TexHuueckoro 3ananus. CereBple rpaduxu. Meroa
kputnaeckoro nyta (CPM): onpeneneHue paHHUX M MO3IHUX CPOKOB, pe3epBoB. [uarpamma ['anrta.
BripaBHuBaHmMe pecypcoB. Meroabl cxatus pacnucanusi: Fast tracking, Crashing. Ympasnenue
M3MEHEHUSIMU COZEpXKaHUs (scope creep).

B pesynbrare u3y4deHHsS TEMbl CTYJEHT 3HAET METOJOJIOTHIO YIMPABICHHUS MPOSKTAMH U
nporpammamu (YK-2.3. 3-1) u ymeer pa3pabarbiBaTh CTPYKTYpPY OKuZaeMbIX pe3yibraToB (YK-2.3.
V-1); 3HaeT NPUHLMIIBI IPOEKTHOrO yIpaBiaeHUs Uisl GOopMUpOBaHUS CTPYKTYpbl Meponpusituil (YK-
6.2. 3-1) u ymeet pa3zpabatbeIBaTh MPOEKTHI IUIAHOB pealiM3alliu TocyaapcTBeHHbIX TporpamM (YK-6.1.
Vy-1).

Tema 2.2. YnpasJjienue cTouMocThI0 U puHancamu npoekrta (YK-2.6; YK-6.1, VK-6.2)

OrneHka CTOMMOCTH: METOJbl aHAJOTHH, MapaMeTpuyecKkas, «CHU3Y-BBepX». Buabl cmer
(mpsiMble, KOCBEHHBIE 3aTpaThl). MeTobl OI0PKETUPOBAHUS: OT JOCTUTHYTOro, OoT Hys (Zero-based
budgeting). Koutpone wucnonnenust Orkera. Merox ocBoeHHoro o6béma (Earned Value
Management): tiaHoBwiii 00béM (PV), ocBoennbiii 00béM (EV), daktuyeckas croumocts (AC).



Nunexcer sddexktuBHoctr  3atpar (CPI) u  BemomHenus cpokoB (SPI). IlpornosupoBanue
okonuarensHol croumoctr (EAC, ETC).

B pe3ynbraTe u3ydeHus TeMbl CTYJEHT YMEeT NPUMEHSTh 10Jy4YEeHHbIEC aKaIeMUUYEeCKUe 3HAaHUS
B IpolleccCe IJAHUPOBAHMS, pEaNU3alMd M KOHTPOJS IPOEKTOB, oOecneuuBasl JOCTUKEHUE
noctaBieHHbIX 1enedl (YK-2.6. VY-1); 3Haer METONOJIOTHIO pa3pabOTKH IUIAHOB pPealu3aiiiu
rOCyJapCTBEHHBIX NPOrpaMM M TPUHIHUIBI MpoekTHoro ympaeienus (YK-6.1. 3-1) u ymeer
pa3pabaThiBaTh MPOCKTHI IJIAHOB peajM3aluu rocynapcTBeHHbIx mporpamm (YK-6.2. V-1).

Tema 2.3. YnpaB/jieHue KauecTBOM, PUCKAMU M KOMMYHUKanusiMu npoekra (YK-2.3; VK-
2.5; VK-6.2)

[InaHupoBaHue KauecTBa, KOHTpPOJIb KauyecTBa, yiyuiieHue kadectBa (PDCA, Six Sigma).
Wnentndukanus puckoB: MeToabl MosroBoro mrypma, [lenbdu, SWOT-anamms. KauecTBeHHBII
aHanu3 (MaTpuIla BEpOSITHOCTH M Bo3nercTBus). KonmnuecTBeHHBIN aHanu3 (MoaenupoBanue MoHTe-
Kapio, ananus yyBcrButenbHocTn). [lnanupoBanue pearupoBanus (YKJIOHEHHE, Ilepeada, CHUKEHHE,
npuHaTue). MoHUTOpUHT pucKoB. [1nan koMmmyHuKanuii. D heKTHBHbIE KOMMYHUKAIIUU B IPOEKTHOM
komaHae, B ToM uucie ¢ jgunamu ¢ OB3 (¢ yu€rom YK-9). Monens Illennona-YuBepa, 6apbepbl
KOMM YHUKALIMH.

B pesynbpraTe u3yueHUs TE€MBbl CTYIEHT yMEET Ipeajarat 00OOCHOBAHHBIE CIIOCOOBI PELICHUS
IPOEKTHBIX 3a/1a4, MPOBOANTH OI[EHKY BapHaHTOB HA COOTBETCTBHE IeNsM M orpannyeHusm (YK-2.3.
V-1); ymeeT opraHu3oBbIBaTh pe(aeKCUBHbIE MEPOIPHUATHS A Pa3BUTHs y4acTHUKOB npoekTa (YK-
2.5. V-1); 3HaeT METOAOJOTHIO pa3pabOTKU MIAHOB peasin3allii rocyAaapcTBeHHBIX mporpamm (YK-
6.2.3-1).

Pa3znea 3. YnpaBiienne nporpaMmmamMu, noprgeasiMd U NMPOeKTAMH B IoCyI1apCTBEHHOM
cekrope (YK-2.5, YK-2.6, OIIK-2.3)

Tema 3.1. Ynpapienune nporpammamu u noprgensvu npoekron (YK-2.5 ; YK-6.1)

Otnvuue mporpaMmbl  OT TpPOEKTa. YmpamieHue Bbirogamu nporpammbl  (Benefits
Management). IlopTdensHoe ympaBneHue: ¢GopmMupoBaHue Moprdens, MPUOPUTHU3ANUS (METOJBI:
CKPUHUHTOBBIC MOJIEJH, B3BEIICHHBIE KPUTEPUH), OaTaHCHPOBKA PECYpPCOB, MOHUTOPHHT MOPTQeEs.
Oduc ynpasnenus mporpammamu/moprdeneM. CBsi3b CO CTPATETMUESCKUM ILTAHUPOBAHUEM.

B pesynbrare n3ydeHUs TeMbl CTYJEHT 3HAe€T METOJbl I'€Hepaluy TUIOTe3 U IPUHIIUIIBI
paszpabotku macnopra npoekrta (YK-2.5. 3-1) u ymeer pa3pabarsiBaTh MacmopT MPOEKTa C y4ETOM
komnereHuuid yudactHukoB (YK-2.5. V-1); ymeer pa3pabarbiBaTh NPOEKTHl IUIAHOB peaau3aliuu
rOCY/IapCTBEHHBIX TPOTPAMM U OIPEACISITH KOHTPOJIBbHBIC TOUKH U pe3ynbraThl (YK-6.1. V-1).

Tema 3.2. YnpaBieHune npoeKTaMu B opranax rocyaapcrBennoii Biactu (YK-2.6; YK-6.1)

HopMmatuHO-1ipaBoBas 6aza mpoekTHOH nesaTtensHocTd B PD: IToctanoBnenue [1paBuTenscTBa
P® or 31.10.2018 Ne 1288 «OO6 opraHu3anuu MpPOEKTHOH nesresbHOCTH B IlpaBuTenbcrBe PDy,
METOJIMYECKUE  peKoMeHJauuu  MuHsKkoHOMpa3BuTus. Cucrema  ynpaBi€HUsT  IPOEKTHOMU
nesTenpbHocThi0 B opraHax Biactu (IICY — mpoektHas crpykrypa ynpasienus, [IMCY — nopran
IPOEKTHOH JesATeNbHOCTH). IIpoexkTHble MOAXOoABl B pealM3allud TOCYAApCTBEHHBIX IMPOTrPAMM.
HanuonanbHble npoekTsl — 12 HanpaBienuit (aemorpadus, 31paBooXpaHeHue, 00pa3oBaHue, KUIbE U
TOpOACKas Cpea, SKOJIOrHsl U Ap.). Poiab mpoekTHBIX 0(hMCOB Ha pErHOHAILHOM YPOBHE.

B pesynbTaTe M3ydeHUsT TE€Mbl CTYIEHT yMeeT LeJICHAlpaBJICHHO NPUMEHSATHh I10JIy4YEeHHbIE
aKaJeMHYECKHE 3HAHMS B MPOIIECCe IUTAHUPOBAHMS, pealn3aiun 1 KOHTpouis mpoekToB (YK-2.6. V-1);
3HAE€T METOJ0JIOTHIO pa3pabOTKU IJIAHOB peau3allMd TOCYAapCTBEHHBIX MPOrpaMM U IPUHLHUIIBI
npoektHoro ympaienus (YK-6.1. 3-1) u ymeer ¢opMupoBath CTPYKTYpy HpPOrpaMMHBIX
MEPOMPUITHII ¢ UCTTOIB30BAaHKEM MPOEKTHBIX moaxonos (YK-6.1. V-1).

Tema 3.3. Ouenka 3¢ dpexTuBHOCTH MPoekToB U Mporpamm (YK-2.3; OINK-6.2)

Kpurepun »>¢QekTMBHOCTH: pe3ylIbTaTUBHOCTh (HOCTHIXKEHHE Lelel), SKOHOMHYHOCTh
(onmTUMaNbHOE UCIIONB30BAaHUE PECypcoB), coluanbHas 3((EeKTUBHOCTh (BIMSHHME HAa KadecTBO
KU3HM). Metoasl omeHku: aHanm3 3arpaT-Beirox (CBA), mHorokputepuanpHas orenka (MAUT,
AHP). Ouenka BIMSHHS TPOCKTOB Ha JOCTH)KEHHE Ileneid ycrtoduuBoro passutus (ESG:
9KOJIOTHYECKHE, COLHANIbHBIC, YIPaBJICHYECKHE acreKThl). [loCTnpoekTHbI aHamu3 (post-project



review). Tunu4Hble OMMOKY U U3BJICUEHHBIE YPOKH.

B pesynbpraTe u3yueHUs TEMbl CTYJIEHT yMEET Ipeajarat 00OCHOBAHHBIE CIIOCOOBI PELICHUS
IPOEKTHBIX 3a/1a4 ¥ OIICHUBATh BAPUAHTHI C TOUKHU 3pEHHsI COOTBeTCTBHS 1enu mpoekta (YK-2.3. V-1);
yMeeT pa3pabaTbiBaTh MPOEKTHl IUIAHOB pealM3allid TOCYJapCTBEHHBIX MPOrpaMM U COCTaBJISThH
(UHAHCOBYIO M OFO/DKETHYIO OTUYETHOCTb 110 MuTOram peanusaiuu nporpamm (OITK-6.2. V-1).



4. Tunbl OLEHOYHbIX MarepuajioB, IIOKa3aTeJIu U KPUTEPUHA OLICHUBAHU S

4.1. OneHouHble MaTepuaibl MO JUCHUIUIMHE BXOJAT B COCTAB OLEHOYHBIX MaTEpUasoOB IO
obpa3oBarenpHOM mporpamMMe. COBOKYMHOCTb OIIEHOYHBIX MaTE€pHaloOB IO BCEM AMCLUIIIMHAM
(MomynsiM) 00pa3oBaTeNbHOW MPOrpaMMbl COCTaBisieT (GoOHJ OleHOYHBIX cpeactB (mamee — DOC).
®OC wucnonp3dyercs HpuU IPOBEIECHUM TEKYLIEr0 KOHTPOJIS YCHEBAEGMOCTH M IIPOMEXKYTOYHOU
aTTecTaluy OOYyYaroIMXCSd C IENbI0 OICHWBAHUS JIOCTHXKEHUS OOYYaIOUMMHUCS IUIAHHPYEMBIX
pe3yIBTATOB O0yUYECHHUS.

4.2. ®OC pa3paboTaH Kak KOMIUIEKC MPOBEPOUHBIX 3aJaHUil pa3jMYHOIO THUIA U YPOBHSA
CIIO)KHOCTH, BKJIIOUAET KPUTEPUH U IIKAJIbl OLICHUBAHUS, a TAKKE

«roun» npaBuibHbIX 0TBETOB. ®OC GopmMupyeTcst Kak OTAENbHBIA JOKYMEHT U XpaHUTCS B
AJIEKTPOHHOM BHE, A0cTyll K POC nmpenocTaBiieH OrpaHUYEHHOMY KPYT'y JIULL.

4.3. Jlnst camocCTOsTENbHON paboThl 00y4aromuXcs NpU MOATOTOBKE K TEKYILIEMY KOHTPOIIIO
YCIIEBAEMOCTH M MPOMEXKYTOUHOM arrecTaiud B pabodyux MporpaMMax TUCHHIUIAH pa3MelleHbI
THIIOBbIE IPOBEPOUYHBIE 3a/aHUs, KOTOpPblE€ MOXHO YCJIOBHO pa3JleluTh Ha 3aJaHMsl 3aKpbITOrO,
KOMOMHHMPOBAHHOI'O M OTKPHITOI'O TUIIOB.

3ajaHusg 3aKpbITOrO THUIIA — 3TO TECTOBBIE 3aJaHMs, B KOTOPbIX KaXJblil BOIpPOC
COIIPOBOXK/IAE€TCS I'OTOBBIMM BapuUaHTaMH OTBETOB, M3 KOTOPbIX HEOOXOAMMO BBIOpaTh OIMH WU
HECKOJIKO IMPaBWJIbHBIX. 3aJlaHUs] KOMOMHUPOBAHHOIO TUIIA — 3TO TECTOBbIE 3aJaHMs, B KOTOPBIX
KaX/Iblif BOIIPOC COIPOBOKAAETCS TOTOBBIMU BapUaHTaAMH OTBETOB, U3 KOTOPBIX HEOOX0AUMO BhIOpATh
OJMH WJIM HECKOJBbKO NMPaBUIIBHBIX U OOOCHOBaTh CBOM BbIOOp. 3aJaHUs OTKPBITOIO THUIA — 3TO
3a7laHKs, B KOTOPBIX Ha Ka)bli BONPOC JODKEH OBITh MPEIJIOKEH Pa3BEpHYTHI 00OCHOBAaHHBIN
OTBET.

B 3aBucumoctd OT THHa 3aJaHUs PEKOMEHJIOBAHBI OMNpEAENICHHAas I0CIEA0BATEIbHOCTh
BBIINOJIHEHUS U CUCTEMa OLICHUBAHUS BBIIIOJHEHUS 3aaHHH.



4.4, Tunpl 3aJaHK, CLICHAPUH BBITTOJTHEHUS, KPUTEPUH OLICHUBAHUS

TUIT 3AJAHMA NHCTPYKLIMA CHEHAPHMU BBITTOJIHEHUA KPUTEPUM OUEHVBAHUA
3ananue 3akpeiToro tuna c|[Ipountaiire rexer, |l BuauMareapHO MpoyuTaTh TEKCT 3a/1aHUA U TOHSTh, YTO B KauecTBe oTBeTa |OTBET CUMTAETCS BEPHBIM, €CITU
BBIOOPOM OZTHOT'O BbIOEpUTE 0KHMIAETCS TOJIBKO OJIMH U3 NMPEJIOKEHHBIX BAPHAHTOB. MPaBUJIBHO yKa3aHa uQpa uim

I[IPaBUJIbHOT'O OTBETA U3
HCCKOJIbKUX BaApHUaHTOB
ITPEAJIOKCHHBIX

HpaBI/IJILHLII;'I OTBET

2. BHuMmarensHO MpoYHTaTh MPEIOKEHHBIE BAPUAHT-THI OTBETA.
3. BrIOpaTh oiMH BEpHBIiA OTBET.
4. 3anucarb TOIBKO HOMEp (Min OyKBY) BEIOpDAaHHOIO BapUaHTa OTBETA

(ranpumep, 3 wm B).

OykBa

3aZ[aHI/Ie 3aKpBITOIO0 THIIG
Ha YCTaHOBJICHUS
COOTBCTCTBUA

[IpounTaiiTe TEKCT U
YCTaHOBUTE
COOTBETCTBHE

1. BuauMarenbHO MPoYXTaTh TEKCT 331aHUS U TIOHSTh, YTO B KAYECTBE OTBETA
OKHJIAFOTCS TIAPhI HJIEMEHTOB.

2. BuumarensHO mpouutarhs 00a CUcKa: CIIMCOK 1 — BOMPOCHI, YTBEP)KACHUS,
(baxThl, TOHATHS U T.11.;

CIHMCOK 2 — YTBEPXKIIEHHS, CBOMCTBA OOBEKTOB U T.JI.

3. ConocTaBHTh AJIEMEHTHI criiucka 1 ¢ anemeHTaMu crmcka 2, chopMHpPOBATH
Mapbl 3JIEMEHTOB.

4. 3anucare momapHo OykBel W 1UGPHl (B 3aBUCUMOCTA OT 3aJaHUS
BapraHTOB OTBeTa (Harmpumep, Al wm b4).

OTBeT cunTaeTcs BEpHBIM, €CIIU
HPaBHJIBHO yKa3aHbl U PbI W

OyKBBI

3asaHue 3aKpBITOrO TUIA C
BBHIOOPOM HECKOIBKUX
MPaBUJIBHBIX OTBETOB U3
HECKOJBbKIX BAPUAHTOB
Mpe1JI0KEHHBIX

[IpounTaiite TEKCT,
BBIOEpUTE
MpaBUJIbHBIE OTBETHI

1. BHumarensHO MpOYUTAaThb TCKCT 3a/laHUA U ITIOHATDH, UYTO B KAYECTBC OTBCTA
0K JACTCA HECKOJIBKO MPAaBUJIBHBIX OTBETOB U3 IMPEAJIOKECHHBIX BAPUAHTOB.

2. BHuMmarensHO MpoYHTaTh MPEIOKEHHBIE BAPUAHT-THI OTBETA.
3. BriOpath HECKOJIBKO MPAaBUIIBHBIX OTBETOB.
4. 3arnucarpb TOIBKO HOMepa (M OyKBBI) BEBIOPaHHOTO BapHaHTa OTBETa

(manpumep, 1 -4 um A T).

OTBeT cyuTaeTCs BCPHLBIM, €CJIN
IIpaBUJIbHO YCTAHOBJICHBI BCC
COOTBETCTBUA (HO3I/IHI/II/I u3
OJTHOT'O CTOJIOLIA BEPHO
COITOCTAaBJICHHI C IMTO3UITUAMN

JApyroro)

3 aJaHuC 3aKpbITOTIO

THUIIa Ha
YCTaHOBJICHUC
II0CJICAOBATCIIbHOCT
n

[IpounTaiiTe TEKCT U
YCTaHOBHUTE
MIOCTIETOBATENBEHOCT
b

1.  BHHMareNbHO MPOYHUTATH TEKCT 3a/IAHHUS U TIOHATH, YTO B KAYCCTBE
OTBETa 0KU/IAETCS I1OCIIEI0BATEIFHOCTD 3JIEMEHTOB.

2.  BHuMAarembHO IPOYUTATD IPEIIOKEHHBIC BAPHAHTHI OTBETA.

3. TlocTpouTh BEpHYIO MIOCIIEIOBATEILHOCTD H3 MPEAI0KEHHBIX
JJIEMEHTOB.

4. 3anucarb OyKBbI/IMQPHI (B 3aBUCHIMOCTH OT 3a]]aHHs1) BAPUAHTOB
OTBETa B HY)KHOM TociienoBaTeabHocTd (Hanpumep, BBA nmm 135).

OtBeT cuuTaeTCsl BEPHBIM,
€CJIM NPaBUJIbHO YKa3aHa BCA
MOCIIe10BATENFHOCTD UPP




3ananue
KOMOHHUPOBAaHHOTO
THIIA C BBIOOPOM
OJIHOT'O TIPAaBHJIBHOTO
OTBeTAa U3
MPEIIOKEHHBIX 1
000CHOBaHUEM BBIOOPA

[IpounTtaiite
TEKCT, BEIOEpUTE
MPaBUJIbHBIN
OTBET U
3aIUIInTe
ApryMEHTHI,
000CHOBBIBAIOIIH
€ BBIOOp OTBETa

1 BaumarensHo IpoOYNTaTh TCKCT 3aaHUs U IIOHATH, YTO B KAYCCTBC
OTBCTA OKUAACTCA TOJIBKO OAWH U3 MPCAJIOKCHHBIX BAPUAHTOB.

OrtBeT cunTaeTcs BEPHbIM,
€CJIM TIPABHJIBHO yKa3aHa
nudpa um Oykea U
IIPUBEJICHBI KOPPEKTHBIS
apTyMEHTBI, HCIIOJIb3yEeMbIe
IIPH BBIOOpE OTBETA

3aaHue OTKPhITOTO
THIA C
pa3BepHYTHIM
OTBETOM

[IpounTaiite
TEKCT U 3alHIINTE
pa3BEpHYTHII
000CHOBaHHBIN
OTBET

2. BHuMaTensHO MpounTaTh NPEAIoKeHHbIE BAPHAHTHI OTBETA.
3. BrIOpaTh 01MH BEpHEIA OTBET.
4. 3arucarb TOJIBKO HOMED (1 OyKBY) BBIOpAaHHOTO BapuaHTa
OTBeTA.
5. 3arnucarb apryMeHThl, 00OCHOBBIBAIOIIIME BHIOOP OTBETa (Harpumep, 4
TEKCT 00OCHOBaHUS).
1 BuumarenbHO IpOYUTaTh TEKCT 3aJaHHS M IOHSTH CYTh BOIIPOCA.
2. [Ipogymath JOTUKY ¥ OJIHOTY OTBETA.

3. 3ammcarb OTBET, UCIOJB3Ys YETKUE KOMITAKTHBIE (OPMYIHPOBKH.
4, B ciy4ae pacyeTHOM 3a/1auH, 3aMMCaTh PEIICHHE U OTBET

OTBeT CUUTACTCSI BEPHBIM:
1. Orcyrcrue
(hakTHUECKMX OLIUOOK.
2. Packpeitue o0bema
UCIIOJIB3YEMBIX TOHSATHI
(momHoTa OTBETA).
3. OGOCHOBaHHOCTH
oTBeTa (HaIMIue
apryMeHTOB).
4.  Jlornueckas
MOCJIeIOBATENILHOCTh
M3JIaraeMoro Marepuaa.




4.5. OOmas mKaja OLEHUBAHUS pPE3YNbTATOB TEKYIIEro KOHTPOJS YCHEBAGMOCTH U
IPOMEXKYTOUHOU aTTecrauuu oOyyaromuxcs ¢ npumenenueM bPC Jlonenkoro ¢punmnana PAHXul'C.

ECTS
Jasa
HUrorosas bunapuas Tpaam- st

TpaaguuuoHHas cucTemMa .
0aJIbHAsA OLlEHKA cucremMa HUOHHO | OMHApHOI
M cuc- CHCTEMBI

TeMbI
90-100 OT1an4yHO A P/ Passed
80-89 3auTeHO B P/ Passed
75-79 Xoporuo C P/ Passed
70-74 v B P/ Passed
60-69 JIOBJIETBOPUTEIHLHO E P/ Passed

0-59 HeynoBieTBopurensHO He 3aureno F F/Failed

CootHolleHne 0ajjioB 3a TCKYH_II/Iﬁ KOHTPOJIb YCIIE€BACMOCTH WU IPOMCKYTOYHYIO aTTCCTAllUIO, a
TAKKC ITOBTOPHYIO IMTPOMECKYTOUHYIO aTTCCTAallUIO:

MakcumanbHas cyMmma | MakcuManbHasi cyMMa MakcumanbHas MakcumanbHas
0aJUIoB 3a TEKYyIIUi 0aJuioB 3a uTorosast OajibHas cyMMa 6aJijioB 3a
KOHTPOJIb IIPOMEXKYTOUHYIO OILIEHKA IIOBTOPHYIO
yCIEBAEMOCTH aTTeCTaIuIo IPOMEXYTOYHYIO
aTTeCTalHUIO
100 GamtoB 100 GastoB 100 Gamnnos 100 GamioB

5. (I)OPM])I arTeCTauid, THUIOBLIC OHECHOYHBLIEC MAaTepHaJabl IJA TEKYHIECIro KOHTPOJA
ycneBaeMoCTu oﬁyqaloumxcn, KPUTEPUH U HIKAJTBI OHUCHUBAHUSA 110 KOHTPOJbHBIM TOYKaAM

5.1. TunoBble OLIEHOUHBbIE MaTepuajbl JJIS TEKYyLIETO KOHTPOJS yCIIEBAEMOCTH O0Y4aroIIuXcCs
(BHE KOHTPOJBHBIX TOuek): B xone peammzanuu guciuiuiiHbl b1.0.01.02.07 «OpranuszannoHHoe
MIOBE/ICHUE» HCMONB3YIOTCS cleayroiue (GopMbl TEKYIIEro KOHTPOJS yCIeBaeMOCTH oOydaromuxcs (B
TOM YHCIIE, 331aHUsI K KOHTPOJIbHBIM TOYKaM): TECTOBbIE 3a/laHU; Kelic-3a1aHus; pEeLIeHuE 3a/ay.

5.2. TwunoBble OIEHOYHBIC MATEPUATBI I TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH O0YYarOIIHXCsI
(BHE KOHTPOJIHHBIX TOYEK):

Pasnen/Temel T3 K3 3
P-1./T-1.1. 5

P-1./T-1.2. 5 1

P-1./T-1.3. 5 1

P-2./T-2.1. 5
P-2./T-2.2. 5
P-2./T-2.3. 5 1

P-3./T-3.1. 5 1

P-3./T-3.2. 5 1

P-3./T-3.2. 5
Hroro: 70 30 25 15

I — muckyccust; T3 — TecroBoe 3ananue; K3 — kelic-3ananus; 3 — pelieHue 3aaa4y



Pa3znen 1. OcnoBbl ynpasiaenusi mpoekramu (YK-1.1, YK-1.2, VK-1.3, YK-1.4, YK-2.3, VK-
2.5, YK-2.6)

Tema 1.1. BBeienue B ynpapJieHue MPOEKTAMHU

Tecmoegvie 3a0anus

1. PacrosioxuTe B XPOHOJIOIMYECKOM IIOPS/AKE OCHOBHBIE JTallbl Pa3BUTUS IPOEKTHOTO
ynpaBiieHust (OyKBbI B TPaBUIILHOM MMOCIEA0BATEIbHOCTH):

A —IlosBnenune merona kputuueckoro mytd (CPM) u PERT

b — ®opmuposanue ctannapta PMBoK (PMI)

B — Ucnonb3oBanue nuarpamm ['anTa

I' — Boigenenue ynpaBieHUs NPOEKTaMU KaK OTAEIBbHON JUCHUIUIMHEL B 1950-X rT.

Ilpasunvnolii nopsook: B— A —1"— b

2. CoOTHECUTE MOHATHE C €r0 ONPEACIECHUEM:

ITonsatne Omnpenenenue

1. ITpoekr A. COBOKYITHOCTb IPOEKTOB M MpOrpamm, OObEAMHEHHBIX UISI JOCTUXKEHUS
CTPATErMYEeCKUX L een

2. IIporpamma b. BpemMeHHOe mpennpustue A CO34aHUS YHUKAIBHOIO IPOAYKTA, YCIyTH

WJIM pe3yJIbTaTa

3. Iloprdens npoexktoB | B. I'pynna B3auMoOCBsI3aHHBIX NPOEKTOB, YIpaBisieMas CKOOPIAWHUPOBAHHO
JUIS ITOJTYY €HUS BBIT O]

[IpaBunbHbIi OoTBET: 1-b, 2-B, 3-A

3. BeiOepuTe Bce BepHbIE YTBEPAKAECHUS O MIPU3HAKAX MPOEKTa U 000CHYHTE BHIOOD:

a) [IpoexT Bcerna umeer onpeneiéHHy0 JaTy Hadajda 1 OKOHYaHUs

0) I[IpoeKT MOXKET COCTOSITh M3 TTOBTOPSIOIIMXCS O epariuit

B) Pe3ynbTaT nmpoekra Bcerna yHuKaaeH

r) YrpaBieHue npoeKTaMu IPUMEHSIETCS TOJIbKO B KOMMEPUYECKUX OpraHU3aIusax

IIpasunvuvie omeemwl: a, 6. OOOCHOBaHUE: BPEMEHHOCTb W YHHMKAJIbHOCTh — J[BAa KJIIOYEBBIX
IpU3HaKa MPOEKTA; MOBTOPSIOUIMECS onepauuu (0) OTHOCATCS K MPOIECCHON NesITeIbHOCTH; I' — HEBEPHO
(TPOEKTHI €CTh U B TOCCEKTOPE).

4. IlpuBenure npuMep rocyJapCcTBEHHOr0 (MYHULUIIAIBLHOTO) MPOEKTA, KOTOPBIA peanu3yercs B
BaieM peruoHe. ONMUIINTE ero 11ellb, CPOKH U OKUAAEMbIE PE3yJIbTaThl, BEIICIUB TPU MPU3HAKA TPOEKTA.

5. B 4éM cocTouT pazivune MEXIy MPOCKTOM M OMEepalMoOHHOM AesitenbHOCThio? [loueMy 3TO
paziauuue Ba)KHO JAJs O10PKeTUPOBAHUS M KOHTPOJIS B rocyapcTBeHHOM cekTope? Jlaiite pa3BEpHYTHIiM
OTBeET.

Tema 1.2. ’Kn3HeHHBbIH IMUKJI IPOEKTA U ero (pa3bl

1. Pacionioxute pasbl KU3HEHHOTO LIMKJIA ITPOEKTa B TUIIMUYHOM IOpsiiKe (OYKBBI):
A — Peanuzanus

b — Uanunanus

B — 3aBepuienue

I' — IInanupoBanue

Ilpasunvnoii nopsiook: 6 —1"— A — B

2. CootHecuTe a3y KU3HEHHOTO IMKJIA C OCHOBHBIM JOKYMEHTOM/PE3yJIbTaTOM:

daza JlokyMeHT/pe3ybTaTt

1. MHnnmanus A. ITpuéMOYHBI1 aKT

2. [TnanupoBanue b. YcraB npoekra (project charter)

3. 3aBepiueHue B. Uepapxuueckas ctpyktypa pabot (WBS)

[IpaBuibHbIM OoTBET: 1-b, 2-B, 3-A

3. BeiOepuTte XxapakTeprCTHKH, MPUCYIIHIE KAaCKaIHON (BOIOMAIHON) MOIETH )KU3HEHHOTO IIHKJIA!
a) Bricokast THOKOCTH MPU U3MEHEHUH TPeOOBaHUM

6) IlocnenoBaTenbHOE BBIOTHEHUE (ha3 6€3 BO3BPATOB

B) UacTas mocraBka mpoMeKyTOUHBIX BEPCUN MPOAYKTa




r) Hanuuune 4€Tko 3a710KyMEHTHPOBaHHbIX Bex (milestones)

Ilpasunvnvie omeemul: 6, 2. (OO0OCHOBaHME: KackajHas Mopelb kEcTkas, (a3pl HAYT
[IOCJIEI0BATENbHO, KajK/1asi 3aBEPIIAECTCS BEXOH.

4. HazoBute He MeHee TpEX OrpaHUYEHUN, KOTOpBIE JOJDKHBI OBITh 3a(UKCUPOBaHBI B YCTaBe
MPOEKTa TOCyAapCTBEHHOW HWH(MOPMAIIMOHHOW CHCTeMbl. [lodeMy ycTaB IOJKEH OBITh YTBEpPKICH
BBICILIMM JIOJKHOCTHBIM JIMI]OM — CIIOHCOPOM IpOeKTa?

5. CpaBHuTe KackaaHyio U THOKyro (Agile) Momenu >ku3HeHHoOro nukia. /lnsg kakoro tuma
roCy/lapCTBEHHBIX TPOEKTOB KaXKasi U3 HUX MpeanouTuTeNbHa? ApryMeHTUpYHTE.

Keiicosvie 3a0anus

Keiic 1. «Yecmag npoekma 6 pecuoHanbHoM MUHUCTEPCMEE»

B MuHHCTEpCTBE SKOHOMHUYECKOr'O Pa3BUTHUSl PErHMOHA MPHUHATO pEIIEHHE O 3alyCKe MPOeKTa
«Co31anue 1eHTpa KOMIIETEHLIMI 10 MPOEKTHOMY YIipaBlieHHi0». CIIOHCOpP — 3aMeCTUTEIh MHUHHUCTpA.
Pa3paboTan nmpoekT ycTaBa, HO OH HE COJACPKUT MH(POPMAIIUK O OFOPKETE, CPOKAX U KPUTEPHUAX ycCIexa.

Bonpocwl:

1. Kakue o0s3aTenbHbIe pas3ielibl JOJDKHBI TPUCYTCTBOBATH B yCTaBe MPOeKTa?

2. Ilouemy oTCyTCTBHE OFOJIKETA U CPOKOB B YCTABE MOXKET ITPUBECTH K TPOBAJy IpoeKTa?

3. [pennoxure GopMyITHUPOBKY KPUTEPHEB yCIieXa JJIsl JAHHOT'O MPOEKTA.

Ketic 2. «Bvibop mooenu scuznenno2o yukia 011 cocyoapcmeennozo UT-npoexmay

'ocynapcTBeHHOMY 3aKa3uuKy TpeOyeTcst pa3paboTaTh MHGOOPMALMOHHYIO CHUCTEMY AJII HOBOTO
perjaMeHTa MpeaoCTaBICHUs YCIyTd, KOTOpbIi enié He anpoOupoBaH. TpeOoBaHUS MOTYT MEHSATHCSA B
xone ampobanuu. [logpsimymk HacrauBaeT Ha KacKaJHOM MOJENu, a MPOEKTHBIH OPHUC — Ha THOKOM
(Agile).

Bonpocu:

1. Kakyro Mozenb Bbl peKOMEHyeTe U ouemy?

2. Kakue puckum HECET MCIOJIb30BaHWE KACKATHOW MOJEIH B YCIOBUSX HEOMPEACIEHHOCTH
TpeGoBaHMit?

3. Kak B rocynapcTBEeHHOM KOHTPAKTE MOXXHO Y4E€CTh BO3MOXXHOCTh U3MEHEHU TPeOOBAHUM MpH
ucrnoyib3oBanuu Agile?

Tema 1.3. Opranu3zainuoHHble CTPYKTYPbI YIIPaBJIeHUS IPOEKTAMU

Tecmosvie 3a0anus

1. 3amanue Ha TTOCIIEIOBATENbHOCTh

Pacnonoxure ypoOBHM BIIACTH PYKOBOAMTENS MPOEKTa B MATPUYHBIX CTPYKTypax oOT
MUHHUMAJILHON K MakCUMaJIbHOU (OyKBBI):

A — CunbHast MaTpuIia

b — CbanancupoBaHHas MaTpuIla

B — Cnabas maTtpuna

Ilpasunvnolii nopsaook: B— b — A

2. 3agaHue Ha YCTaHOBJICHUE COOTBETCTBHS (KOMOWHHUP OBAaHHOE)

COOTHECHUTE THII CTPYKTYPHI C €€ KIF0UYEBON XapaKTepU CTUKOM:

CrpykTypa XapaKTepucTuKa

1. @yHKIMOHAIBHAS A. JIBOMHOE IOIUNHEHNE COTPYAHUKOB

2. MaTtpuuHas b. ITpoeKkT — «BHYTpeHHUI KIMEHT» Ul (PYHKIMOHAIbHBIX IOpa3AeIeHui

3. IIpoekTHas B. Komanzaa moJIHOCTBIO BBIACIIEHA, JIMHEHHOE MOAYMHEHHE PYKOBOIUTEIIO
IIPOEKTa

[IpaBunbHbIM OoTBET: 1-b, 2-A, 3-B

3. 3ajaHue ¢ MHOXKECTBEHHBIM BEIOOPOM U 000CHOBaHHEM (KOMOMHUPOBAHHOE)

Bribepute cuTyanuu, B KOTOpBIX MpEANOYTUTEIbHA IPOEKTHAas CTPYKTypa ympaBieHus (u
00OCHYHTE):

a) Opranu3anust BHIIOJHSAET COTHU MEJIKUX ITOXO0XKHUX IPOEKTOB

0) IIpoekT yHuKaleH, CI0KeH U TpeOyeT MOJIHON KOHIIEHTPAIi PECYpPCOoB




B) ['uOkoCTh 1 ObICTpOE IepepacnpeieleHne COTPYIHUKOB KPUTHYHBI

r) B opranuzanuu xéctkue GyHKIMOHAIbHBIE TOpa3/elIEHUs C BBICOKOM crienuanu3anuei

IIpasunvuvie omeemwi: 6, 6. OOOCHOBaHME: MPOEKTHAs CTPYKTypa Xopolla sl YHUKaJIbHBIX,
CJIOJKHBIX ITPOEKTOB, KOT/1a HY>)KHAa aBTOHOMHUS M OBICTPOTA; J1JI1 MHOJKECTBA MEJIKUX IPOEKTOB (a) JyyIe
MaTpuLa, I — QyHKIMOHAIbHAS.

4. 3aanre OTKPBITOro TUMa (aHAJIUTUYECKOE)

B pernoHampHOM NpPOEKTHOM oO¢uce paccMaTpUBAIOT TpH BapHaHTa: crnabas Marpuia,
cOamaHcHpoBaHHAs MaTpUIA, CUJIbHAs MaTpHila. Kakue KpuTepuu TOKHBI MOBJIUATH Ha BBIOOpP (yUTHTE
cnenu UKy rocyIapCTBEHHON CITYKOBI: TEKY4eCTh KaJpOB, OIOKETHBIC OTPaHUYCHHS, HEOOXOIUMOCTh
otuérnoctr)? HazoBurte 3—4 kpurtepus.

5. 3aaHue OTKPBITOro TUIA (CPaBHUTEIIBLHOE)

CpaBHUTE pOIb PYKOBOAUTENS NPOEKTa B (PYHKIMOHAIBHOM CTPYKTYpe M B IPOEKTHOU
CTpyKType. Y Koro Oosbllle MOJIHOMOUUN U OTBeTCTBEHHOCTH? [loyeMy B rocynapCTBEHHBIX IPOEKTax
4acTO BBIOMPAIOT MATPUUYHYIO, & HE YUCTYIO IPOEKTHYIO CTPYKTYpY?

Keticosvie 3a0anus

Keiic 1. «KOHQIUKT 1BOMHOI0 NOJYMHEHHSI B MUHUCTEPCTBE»

CoTpynHUK JenapraMeHTa SKOHOMUKM Ha3HauY€H YYaCTHUKOM IIPOEKTHOM KOMaHIbl IO
BHeApeHuto HoBoro UT-cepBuca. Ero ¢pyHKimoHanbHbIH pyKOBOJUTENb JAET €My CPOYHOE 3aJjaHuE 110
HOATrOTOBKE OTYETA, a PYKOBOAMTENb IPOEKTa TpeOyeT MPHCYTCTBUS Ha COBEIAHMM B TO K€ BpeMs.
CoTpynHUK HE 3HAeT, KaKOH IPUOPHUTET BBILIIE.

Bonpocwl:

1. Kakoil Tvn CTpyKTYpbl YIIPAaBJIEHUS UCIOIb3YETCS?

2. Kaxue Mepsl (Ha ypoBHE PErIaMeHTOB) IOMOTYT pa3peluTh M0J00HbIe KOH(IIUKTHI?

3. Kro nmomkeH ycraHaBiuBaTh HPUOPUTETHI —  (QYHKIUOHAJIBHBIA MM  HPOEKTHBIN
pykoBoautens? OOoCHYHTE.

Keiic 2. «Co3nanue mpoeKTHOro oduca B 0071aCT»

Ob6nactHast agMUHHCTpanus co31aér npoekTHwid oduc (PMO). PaccMaTpuBaroTcss Tpu MOJEIH:
0P KUBAIOLINM, KOHTPOJIUPYIOIUH, TUPEKTUBHBIN. BONBIIMHCTBO MpoekTOB UMET OromxkeT 10 10
MJIH py0., BBICOKYIO CTEHNEHb TUIHU3ALMU, HO TPEOYIOT €AMHONH METOJOJIOTUH W OTYETHOCTU Iepen
ryGepHaToOpoM.

Bonpocu:

1. Kakoit Tum PMO BbI nnpeasioxkute u nouemy?

2. Kakue 3—4 ¢pynkuuu PMO nomkHBI OBITH peann30BaHbl B IEPBYIO O4epennb?

3. Kakue pucku cBsi3aHbl ¢ BHeApeHHeM aupekTuBHoro PMO B roccekrope?

Paznen 2. [Ipouecchl ynpaBjieHus IPOeKTaMH

Tema 2.1. YnpaBieHue coJiep;kaHueM U CPOKaAMH NPOEKTa

3aoaua 1 (pacuém kpumuueckozo nymu)

Janb1 pabOTHI ¥ 32aBUCUMOCTHU (JTUTEIILHOCTU B JTHSX):

A (4),B (3) mocae A; C (5) nocne A; D (2) mocne B; E (3) mocnie C; F (2) mociie D u E.

[TocTpoiiTe cereBoi Trpaduk, HAHIUTE KPUTUUYECKUN MYTh M OOIIYI JJIUTEIBHOCTH IMPOEKTA.
YkaxuTe pe3epBbl BpEMEHH ISl HEKPUTHIECKHX PaboT.

3aoaua 2 (cocamue pacnucanus — fast tracking)

[TnanoBsii rpaduk mpoekra: A (5) — B (3) —» C (4) — D (2). Kputnueckuit nyts: A-B-C-D.
3akazyuk TpeOyeT COKpaTUTh JJIUTEIbHOCTh Ha 2 HA. M0HO i ucnosb3oBath fast tracking? Ecnu na,
TO KaKue paboThl MOXKHO BBITIOJHATH MapayiiensH0? OLEHUTE PUCKU TAKOTO PEIIeHUS.

3aoaua 3 (WBS u dexomnosuyus)

[TpoekT «Pa3paboTka W BHEIpPEHHE PETMOHATBHOTO TOpTala TOCYJapCTBEHHBIX YCIyr» UMeEET
BepxHuil ypoBenb WBS: 1. Anamus tpebosanwuii; 2. Pa3paborka; 3. TectupoBanue; 4. Buenpenue; 5.
OO6yuenue nepconana. Beioepute moboi maker padot (Hanpumep, 2. PazpaboTka) u pa3ioxuTe ero Ha
noanakeTsl (He MeHee 3 ypoBHelt). ChopmynupyiiTe makeTsl paboT Tak, 4TOObI COOJIIOANOCH «IIPABUIIO



100%».

Tema 2.2. YnpaBjeHue CTOMMOCTHIO U (PUHAHCAMHU MPOEKTA

1. 3aganue Ha MOCIEOBATENLHOCTh (KOMOMHUPOBAHHOER)
PacmonoxuTe 3Tamnsl ynpaBieHUsl CTOUMOCTBIO B JIOTHYECKOM TOPSIKE:
A — Onpenenenue OrpKeTa

b — KonTpons 3aTpat

B — Ouenka croumoctu

I' — ®unancupoBanue

IIpasunvusiii nopsdok: B— A4 — 1" — b

2. 3aaHue Ha YCTaHOBJIEHHE COOTBETCTBHE (KOMOMHUPOBAHHOE)
CooTHEeCUTE METOJ] OIIEHKH CTOMMOCTH C €r0 O CAHUEM:

MeTton Onucanue

1. ITo anamoram A. OneHka Ha OCHOBE JICTAIBHOT'O MOACYETA KaXKJI0M pabOThI

2. [Tapamerpuueckuit b. Ucnionp30BaHre CTOMMOCTHBIX IAHHBIX IO aHAJIOTUYHBIM MPOEKTaM

3. CHu3y-BBEpX B. Hcnionp3oBaHnne MaTeMaTHYeCKUX MOl (HarmpuMep, CTOUMOCTD 33 M?)

[IpaBunbHbIM OoTBET: 1-b, 2-B, 3-A

3. 3agaHue ¢ MHOKECTBEHHBIM BRIOOPOM M 00OCHOBaHHEM (KOMOMHHPOBAHHOE)

Kakne nokazarenu merona ocBoeHHoro o0bséma (EVM) ucnonp3yrores nis pacdéra OTKIOHEHHS
0 cpokam?

a) PV (Planned Value)

0) EV (Earned Value)

B) AC (Actual Cost)

r) SV (Schedule Variance)

Ipasunvhvie omsemol: a, 6, ¢ (SV = EV — PV). ObocuoBanue: SV paccuuthiBaetcs yepe3 PV u
EV, AC He ucnionb3yeTcs I OTKJIOHEHHUS I10 CPOKaM.

4. 3agaHue OTKPHITOro THUMa (pacyETHO-aHATUTUYECKOE)

bromker npoekta = 800 000 py6., nmutenpHOCTh 8 Mec. Ha koner 4-ro mecsma: PV = 400 000
py6., EV = 320 000 py6., AC = 380 000 py0. Paccuuraiite CV u SV. UTo 03HAYarOT MOIXYy4YCHHBIE
3Hauenus? Omnpegenmure CPl u cnoporHosupyiite EAC (npu yclOBUM COXpaHEHHUS TeEKyLIeH
3pPEKTUBHOCTH).

5. 3aaHue OTKPHITOrO TUTIA (AHATUTHIECKOE)

OObBsicHHTE, MTOYEMY ISl TOCYIApPCTBEHHBIX MPOEKTOB OIODKETHPOBAHKME «OT HYJs» (zero-based
budgeting) MmoxeT ObITh OoJiee d(PPEKTUBHBIM, YeM OFOKETUPOBAHUE «OT JOCTHTHYTOro». [IpuBenuTe
apryMeHTBI 32 U IPOTUB.

Keticosvle 3a0anust

Kertic 1. «Ilpesvlutenue 6100scema 6 20Cy0apcmeeHHOM NPOeKme»

[IpoekT cTpouTENbCTBA IIKOJBI HAXOMUTCS Ha CTaJiuu peanu3anuu. DakTHYECKUe 3aTpaThbl
MIPEBBICHIIN TIJIaHOBBIC HA 15%, a ocBOeHHBIN 00bEM cocTaBuil TOJBKO 80% OT m1aHoBOro. PykoBoauTeNb
MPOEKTAa HE MOXET MOHSTH: TPoOJIeMa B Iepepacxo/ie Uil B OTCTaBaHUU?

Bonpocu:

1. PaccunTalite HeoOXoauMBIe MoKa3arean EVM.

2. KakoBbI BO3MOXKHBIC TPUYUHBI OTKJIOHEHHUH ?

3. Ilpenyioxkure KOPPEKTUPYIOIIHME JCHCTBUS B paMKax JICHCTBYIOIIETO  OFOHKETHOIO
3aKOHOJIaTEJILCTBA.

Keiic 2. «Coanacosanue cmemsl ¢ KazHa4eucmeom»

8

B xome mpoekTa Bo3HHMKIa HeoOxomumocThEAN pacxomsl Ha oOydeHHe HepcOHana

(tononHuTenbHbIE 500 THIC. PYO.), HE IPENYCMOTPEHHBIE JIUMUTAMU OFOIXKETHBIX 00513aTEIbCTB.
Bonpocu:
1. Kakue nporeaypsl Heo0X0JUMO IPOUTH JIJIsl U3MEHEHHSI CMEThI TOCYAapCTBEHHOr O MpOeKTa?
2. Kakue pucku HeCET 3aJ1epXkKKa C COrjIacoBaHUEM?




Tema 2.3. YpasieHue KaueCTBOM, pUCKAMH U KOMMYHUKAUMSMH MPOEKTA
1. 3aganue Ha MOCIENOBATENLHOCTh (KOMOMHIUPOBAHHOER)

Pacnonoxxure npoueccel ynpaBieHUs] pUCKaMU B MTOPSAKE BBITOJTHEHUS :
A — MOHHUTOPHHT PUCKOB

b — IInanupoBaHue pearupoBaHus

B — KauecTBeHHbII aHATU3

I' — UneHTrdUKaIAS

J — KonnyecTBeHHBI aHAIN3

IIpasunvusiii nopsdoxk: I’ — B — | - F— A

2. 3agaHue Ha YCTAaHOBJICHUE COOTBETCTBHS (KOMOMHUPOBAHHOE)
CoOoTHECHUTE CTPATErnio pearupoBaHus Ha PUCK C €€ ONMHUCAHUEM:

Crpaterus Onucanue

1. Yxiionenue A. CtpaxoBaHue pucKa, iepeaada NoApsIAUnuKy

2. [lepenaua b. MI3meHeHue niaHa npoekTa, YTo0bl UCKIIOYUTh PUCK

3. CHuxeHue B. YMeHblIeHHE BEpOSATHOCTH UJIM NOCIEICTBUM (HanpuMep, o0ydeHue)

[IpaBunbHbI OTBET: 1-b, 2-A, 3-B

3. 3aaHue ¢ MHOXKECTBEHHBIM BEIOOPOM U 000CHOBaHHEM (KOMOMHUPOBAHHOE)

Kakue MeToibl OTHOCATCA K KOJIMYECTBEHHOMY aHaJIU3y pUCKOB?

a) JlepeBo pelieHuit

0) MaTpuiia BEpOITHOCTH U BO3/EHCTBUS

B) Monenuposanue Mounte-Kapimo

) DKCrepTHas OL€HKa M0 LIKaJje

Ilpasunvnvie omseemul: a, 6. O0ocHOBaHUE: aepeBo pemieHuil 1 MoHTte-Kapio natoT ducinoBbie
OLICHKH; MaTpHLa U 3KCIEepTHAs IIKaja — KaUeCTBEHHBIE.

4. 3agaHue OTKPBITOro TUMa (aHAJIUTUYECKOE)

B rocygapcTBeHHOM MpoeKTe WACHTU(UIUPOBAH PHUCK: «3aJepKKa COTJIACOBAHUS TEXHHUYECKOT O
3a1aHUS U3-3a JUIMTENbHBIX NMPOLEAYpP MEXBEAOMCTBEHHOrO coriacoBaHus». lIpemmoxure miist 3Toro
pUCKa JIBE€ pa3HbIE CTPATETUH PEATHPOBAHUS U KOHKPETHBIE MEPOTIPUSATHS JIJIST KaXKOW CTpaTEruu.

5. 3agaHue OTKpHITOro TUma (pacué€THoe)

BepostHocts c60s moctaBku obopymoBanus = 40%, nmotepu npu cboe = 5 MiH py0. 3aTpaThl Ha
co3gaHue pe3epBHOro ckiaaa = 1,5 muH pyO., 4TO CHMXKAeT BeposATHOCTH a0 10%. PaccuuTaiite
OXHJIaeMyI0 JeHexHYI croumMocTh (EMV) pucka mo m mocne meponpusitus. lLlemecoobpaszHo s
BJIO’KEHUE B pE3E€pBHBIN CK1aa?

Keiicosvie 3a0anus

Keiic 1. «Heyuménnwiti puck uzmeHnenus: 3aKoOH00amebCmea

B cepenuHe npoekTra MO BHEIPEHUI0 HOBOH CHCTEMBl MEXKBEJOMCTBEHHOI'O 3JIEKTPOHHOTO
B3aMMOJCUCTBUSA TPUHUMAETCS HOBBIM 3aKOH, TpeOyrommil u3MeHeHus (opmaToB AaHHBIX. [IpoekT
3aMopakuBaeTcs Ha 3 Mecala. B peecTpe puCcKOB 3TOT pUCK He ObLT TPEAYCMOTPEH.

Bonpocwl:

1. Kakoii Tun pucka (BHEIIHUI/BHY TPEHHUM, IpeICKa3yeMblil/HenpecKa3zyemMblii)?

2. Kakue MeToapl HACHTH(PHUKANN PHCKOB CIEI0BAJIO IPUMEHNTH, YTOOBI BBISIBUTH 3TOT PUCK Ha
JTarne IIAHUPOBaHUA?

3. Kak ckoppekTrpoBaTh MJIaH yIpaBJICHUs PUCKaMH JIJIsl OyAYIIMX TPOEKTOB?

Keiic 2. «Konghnukm 6 npoexmuoii komanoe u3-3a HeqpopManibHOU KOMMYHUKAYUUY

B mnpoekTHOl KOMaHIe 1Ba COTPYAHHMKA HE MOACNHIM 30HY OTBETCTBEHHOCTH; IepecTalu
oOMeHuBaThCs HMH(pOpMaluel, YTO NMPUBEIO K AyOIMpoBaHUIO paboOT U CphIBY cpoka. PykoBomutensb
IPOEKTa y3HaJ 00 3TOM CIIy4alHoO.

Bonpocu:

1. Kakoii 3;1eMeHT ynpaBiieHUs: KOMMYHHUKAIUSIMHU OTCYTCTBOBa?

2. Kakum omkeH ObITh MJIaH KOMMYHHUKAIUH B ITOA00OHOM MTPOEKTE?

3. IIpennoxxute MeTOA pasperieHnss KOHPIUKTA ¢ yIETOM CIIEHU(PHKH TOCCITYKOBL.




Paznea 3. YnpaBienue nporpaMmMamMu, noprdejssMd M NPOEKTAMH B TOCyI1apCTBEHHOM
ceKTope

Tema 3.1. YnpasJieHue nporpaMMaMu 4 NOpT¢easiMi IPOCKTOB

1. 3agaHue Ha MOCIEIOBATEILHOCTh (KOMOMHUPOBAHHOER)

Pacnonosxute maru noprdensHoro ynpaBieHus B IPAaBHILHOM MOPSIIIKE:

A — MoHUTOpUHT TOpTdes

b — UnenTrdukanus mpoeKToB

B — IIpuoputuzanus

I' — banancupoBka pecypcoB

Ilpasunvnolii nopsook: 6 — B — 1" — A

2. 3ajiaHre Ha YCTaHOBJICHHE COOTBETCTBUS (KOMOMHUPOBAHHOE)

CooTHecuTe YpOBEHb YIPaBJICHHUS C €ro 00BHEKTOM:

YpoBeHb OOBEKT

1. Iloprdens A. HaumoHaJIbHBIIM IPOEKT, BKIIIOYAIOIIUI HECKOJIBKO (eepaIbHbIX IPOEKTOB
2. IIporpamma b. CoBOKYNHOCTb BCEX IPOEKTOB U NIPOrpaMM OpraHu3aluu

3. IIpoekt B. Co3znanune KOHKpeTHOH MH(OPMALMOHHON CUCTEMBbI

[IpaBuibHbIM OTBET: 1-b, 2-A, 3-B

3. 3ajjaHue ¢ MHOYKECTBEHHBIM BEIOOPOM U 000CHOBaHUEM (KOMOMHUPOBAHHOE)

Kakue u3 nepeuncieHHbIX 3a/1a4 pemaeT nopTdeabHoe yrpaBieHue?

a) BrelpaBHUBaHUE 3arpy3KH PECYpPCOB MEXy IPOEKTaMU

0) Pa3zpaboTka nepapXu4eckoi CTpyKTyphl paOdOT JJIsl KaXKJI0r0 MPOSKTa

B) Makcummu3anus eHHOCTH MopTdens Mpy 3aJaHHBIX OrPAaHUYCHUIX

r) O0ecrnieueHne CTPAaTEernIecKOro COOTBETCTBHUS ITPOSKTOB

IIpasunvuvie omseemui: a, 8, 2. O6ocHoBanue: WBS — ypoBeHb npoekTa, a He nopTders.

4. 3agaHue OTKPHITOTO THUTIA (aHAIUTUYECKOE)

OOBICHUTE pa3HUILy MEXKIY MPOrpaMMon U moptdeneM MpoeKkToB Ha nmpumepe «HarmonansHoro
npoekTa «3apaBooxpaHeHue». Kakue Boirogsl (benefits) oxxuaatoTcst OT IPOrpaMMel, a HE OT OTACIBHBIX
MPOEKTOB?

5. 3aaHue OTKPBITOro TUNa (IPOEKTHOE)

Pervonanbuplii mpoekTHeI odpuc wumeer 10 MOTEHIUANBHBIX MPOEKTOB, HO MOXET
¢uHaHcupoBath TOJbKO 5. Ilpeanoxure nBa MeTOAa MPUOPUTU3ALNU M OMUIIMTE, KAK C UX MOMOIIBIO
BBIOpATh MPOEKTHI.

Keiicosvie 3a0anus

Keiic 1. «Kongnauxm pecypcos 6 nopmgheney

B noprdene npoekToB pernoHasbHOIO MUHUCTEPCTBA OJHOBPEMEHHO 3aIlyLICHBI TPU MPOEKTa,
TpeOyrolre OJHUX U TeX K€ BBICOKOKBAIH(HUIIMPOBAHHBIX CHEIMANMCTOB. M3-3a HEXBaTKM mepcoHanta
MPOEKTHI OTCTAIOT.

Bonpocu:

1. Kakyto ommnbOKy noptr@enbHoro ynpaBjieHuUs 10IYCTUIO PYKOBOACTBO?

2. Kakue nHCTpyMEHTHI OaTaHCUPOBKHU PECYPCOB MOXKHO MTPUMEHUTH?

3. Kakue kpurtepun cienyer Ucronb30BaTh Il IEPECMOTPa MPHOPUTETOB?

Keiic 2. «Oyenka 6v1200 npozpammuly

[Tporpamma «lludpoBas Tpancopmaimusi TOCyJapCTBEHHOTO YMPABICHHS» BKIIOYAET MPOEKTHI
no co3gaHuio EnuHOro mopranma ToCycinyr, MeEXBEIOMCTBEHHOI'O JJIEKTPOHHOIO B3auUMOJEHCTBUS,
LEHTPOB OOCITYKUBAHMUSL.

Bonpocu:

1. Kakue BpIrosibl (KOJIMYECTBEHHBIE U KAYECTBEHHBIE) MOKHO OKUJATh OT MPOrPaMMBbl B 1I€JIOM,
HO HeJb351 OTHECTH K OJJHOMY IPOEKTY?

2. Ipennoxure 3—4 xaroueBbix mokaszarens Beiroa (KPI) pis mporpaMMer.




Tema 3.2. YnpaBjieHue NpoeKTaAMH B OPraHax rocyaapcTBeHHO BJIACTH

1. 3aganue Ha OCIEI0BATEIBHOCTD

Pacnonoxkute sTambl peaqu3aliyd HAIMOHAJIBHOTO IPOEKTa B XPOHOJIOTMYECKOM MOPSAIKE
(OykBBI):

A — YTBepeHue nacnopra npoexra

b — MOHUTOPHUHT U KOHTPOJIb

B — ®opmupoBanue KoHIENIUY (TTacmopTa)

I' — Peanu3zanus MeponpusITHil

I — Ouenka 3¢ eKTHBHOCTH

Ilpasunvnoiii nopsaook: B— A —1"— b — ][

2. 3ajaHue Ha YCTaHOBJIEHUE COOTBETCTBUS

CooTHeCUTE HOPMATUBHBIN aKT C €ro COACPHKAHUEM

HopmaTuBHBIN aKT Conepxanue
1. IloctranoBnenue IlpaBurenscrtBa PO Ne | A. [lopsimoxk opraHu3anuu IHPOEKTHOW JESATEIBHOCTH B
1288 ITpaBurensctee PO

2. Vka3 IIpesugenta or 21.07.2020 Ne | b. Hannonansable e pa3sutus 1o 2030 roga
474

3. ®enepanbHblil 3aK0H Ne 44-D3 B. KonrpakrtHas cuctema B cpepe 3aKynok

[IpaBunbHbI OTBET: 1-A, 2-b, 3-B

3. 3aj1aHue ¢ MHOYKECTBEHHBIM BEIOOPOM U 00OCHOBAaHHUEM

Bribepute 0cOOEHHOCTH rOCYJapCTBEHHBIX TPOEKTOB 0 CPABHEHHIO C KOMMEPUECKUMU:

a) OGs3aTenbHas MyOIUYHASI OTYETHOCTh

0) 'mOKOCTh B MCIOJIb30BAHUH OFOKETHBIX CPEACTB O0€3 OrpaHUYCHUI

B) Bricokuii ypoBeHb KOHTPOJISI CO CTOpOoHBI CUETHOM MajaThl U MPOKYPATYPhI

r) OpueHTalus Ha U3BJI€YEHUE TPUOBLIH

IIpasunvhvie omeemsi: a, . OOOCHOBaHME: TOCTIPOEKTHI (PMHAHCUPYIOTCSA U3 OrOKeTa, MOJIekKaT
CTPOromMy KOHTpPOIO; O — HeBepHO (OI0PKeTHAsI POCIUCH KECTKasA); T — IPUOBUTL HE SIBJISETCA 1[ETIbIO.

4. 3ajaHue OTKPHITOrO THMA (aHAIMTUYECKOE)

Pacckaxxute o ponu [loprana npoektHoit aestenbHocT (IIMCY) B ynpaBieHnn HallnOHAIbHBIMH
npoekTaMu. Kakue GpyHKIHM OH BBINONHSACT U KaKHUE JTaHHBIE B HEM OTPaXKaroTcs?

5. 3amaHue OTKPHITOro TUNA (CpaBHUTEIBHOE)

CpaBHUTE MEXaHM3MBl YIpaBiCHHUs MpoeKTaMu Ha ¢efepaJbHOM YpOBHE (HAIIPOEKTHI) U Ha
peruoHaIbHOM ypoBHE. B 4éM OCHOBHBIE OTIMYMS B TOJHOMOYMSX, (opmMax OTYETHOCTH U
OTBETCTBEHHOCTH?

Keiicosvie 3a0anus

Ketic 1. «Cpwvig cpoxa pecuoHanibHo20 npoekma u3-3a 610poKpamuiLy

PernonanbHbiii npoekT «Pa3BuTHE NEPBUYHOrO 3BEHA 3PaBOOXPAHEHMS» HE MOXKET HauyaThb
3aKynKy oOOpyIOBaHHUs, TaK KakK yXe TpU Mecsla JJIMTCS COrjacOBaHWE KOHKYPCHOM JOKYMEHTAllUU B
AT UHCTAHIUSAX.

Bonpocu:

1. Kakue meponpusitus u3 moaenu Korrepa nim merona «ObICTPHIX TOOET» MOKHO TPUMEHUTH?

2. Kak momxkeH neiicTBOBaTh pyKOBOAMTENb IPOEKTa, YTOOBI YCKOPUTH COrIacoBaHUe?

3. Kakue M3MeHeHus B HOpPMATHBHOW 0a3e NMpoeKkTa (WM Ha YPOBHE PErjaMEHTOB) MOIJIH ObI
NPEAOTBPATHTH MOAOOHYIO CUTYAIHIO?

Keiic 2. «Monumopune HayuonaneHo2o npoexma 8 pecuone»

COTpyIHUK PETHOHAIBHOTO TMPOEKTHOro oduca OOHApYXHI, YTO (QaKTUYECKUe 3HAYCHUS
nokazareneit (KPI) mo HanmmoHadpbHOMY NPOEKTY OTCTAlOT OT IUJIAHOBBIX. PyKOBOAMTENh IMPOEKTa
npeaJiaraeT CKOppeKTHPOBATh MJIAHOBBIE 3HAUCHUS «3aTHUM YHCIIOM.

Bonpocuwi:

1. JomycTtumo i M3MEHEHH e MIAHOBBIX 3HAYEHUN MOcie OTYETHOT O Tieproa?




2. KakoB pernamMeHT BHECEHUSI H3MEHEHUH B MACIOPT PETHOHAIBLHOTO MPOEKTa?

3. Kaxkue pucku HecéT danpcudukanus OTIETHOCTH TSI PYKOBOIUTEIS IIPOEKTA?

3aoaua 1 (pacuém >¢hpexmuenocmu HAYUOHATLHO2O NPOEKMQ)

Ha peammzanuio npoekra «Jloporm» B peruone BwigeneHo S00 mun py0. [InaHoBbie 3HaueHUS
nokasarens «Jloas mopor B HOpMaTUBHOM cocTositHun» — 60% uepe3 2 roga. dakruuecku yepes 2 rojaa
nocturuyTo 55%, 3atpaueno 480 muH py0. Paccuunraiire:

- PE3yJIbTATUBHOCTD (CTENEHb JOCTHKEHHUSI 11E€JTN );

- SKOHOMHUYHOCTH (COOTHOIIICHHE IJIAHOBBIX U (DAKTUYECKUX 3aTparT);

- 0011y 3¢ (HEeKTHBHOCTH (PE3yJIbTATUBHOCTh X SKOHOMUYHOCTD ).

- Crenaiite BBIBOJ.

3aoaua 2 (ananuz omxnouneHuti 8 2cocnpoexkme no memoouxe PMO)

ITo pernoHaspHOMY MPOEKTY Ha OTYETHYIO AATy: IUIAH MO (uHaHCHUpoBaHUIO — 120 muH pyo.,
KaccoBoe ucnoigHeHue — 115 maH pyO., ocBoeHHBIN 00bEM (Mo ¢u3nueckuM mnokazarensim) — 100 muH
py6. Paccuuraiite kodpduIeHT OCBOCHHS OrokKeTa W KOI(PQOUIIMEHT BBIMOJHEHHUS (U3HUECKUX
00bEMOB. Kakue curnansl 1151 pyKOBOJIUTENS TpoeKTa?

3anaya 3 (mpuopHUTH3ALMS TPOEKTOB B MOPT(esie METOI0M B3BEIIEHHBIX KPUTEPHEB)

Tpu mpoekra A, B, C orniennBatorcs mo TpéM KpuTepusM (Beca: crparerndeckoe 3Hadenue — 0,5,
OromxeTHast 3ppextuBHoCcTh — 0,3, counanbHelil 3¢ ekt — 0,2). Onenku no 10-6amibHON 1mIKane:

- A:9,6,7

- B:7,9,6

- C:8,7,8

- PaccuuraiiTe unTErpanbHbIe olleHKH. Kakoi MPOeKT MoTyuynuT HauBBICIIUI TPUOPUTET?

Tema 3.3. Ouenka 3¢p(peKTUBHOCTH POECKTOB U MPOTrPaMM

3aoanus

3aoaua 1 (ananusz sampam-evicoo — CBA)

Pernonanbhblil npoekT «CTpOUTENHCTBO OYUCTHBIX COOPYXKEHU» Tpedyet nuBectuunit 150 mun
py0. Exeromnple skcrutyatanmnoHHbBIe pacxonbl — 10 mimH py6. OXumaembple €KEroIHbIE BBITOIBL:
CHIDKeHUE 3a0oneBaeMocTH HaceneHus (omeHuBaercss B 20 MiH py06.), yiIydllleHHE SKOJOTHH
(orteHuBaeTcst B 5 MIIH py0.), yBEIHMUCHHE TYPUCTHUIECKOTO moToka (3 mMiH pyo.). Cpok mpoekta — 10 ner,
CTaBKa U CKOHTUPpOBaHUS — 5%.

TpeOyercs:

1. PaccunTaTh unctyto npusBenéHnyro croumoctsb (NPV) mpoekra.

2. Paccuurats nnaekc noxomnnoctu (PI) u AMCKOHTHPOBAHHBINA CPOK OKYITAEMOCTH.

3. Cmenatb BBIBOJ O II€JI€COOOPAa3HOCTH peaju3ali MPOeKTa C TOYKH 3peHHsl oOlecTBa
(conmanbHO-3KOHOMUY ecKasi 3 (HEKTUBHOCTH ).

JononnumenvHo: yKazaTh, KaKhe BBITOABI HE MOANAIOTCA MPSIMON JCHEXKHOH OIlEHKE M KaK HX
MOKHO yY€CTh B YIPaBJICHYECKOM PEIICHUH.

3aoaua 2 (mnocoxkpumepuanvnas oyernka — MAUT)

PervonanbHblii MpOEKTHBIH OGHC paccMaTpUBAaeT [Ba aJbTEPHATHBHBIX MPOEKTa Pa3BUTHS
OO0IIIECTBEHHOT O TPaHCIOPTa:

— IIpoekT A — CTPOUTETLCTBO TPEX HOBBIX TPOJUICHOYCHBIX JTMHUH.

— Ilpoekt b — 3akynka 50 coBpeMeHHbIX aBTOOYCOB Ha ra30MOTOPHOM TOILJIMBE.

Kputepuu u Beca (ornpeneneHsl 3KCepTaMu):

1. Camxenne BriopocoB CO: (Bec 0,4)

2. Croumocts peanu3zaiuu (Bec 0,3) — 4eM MEHbIIIe, TEM Jy4Ile

3. CxopocTsb 3amycka npoekra (Bec 0,2) — uem ObICTpee, TeM JTydIe

4. Co3ganue HOBBIX pabounx mect (Bec 0,1)

Onenku o 10-6ammpHoM mikasne (10 — MakCUMaIbHOE MOJ0KUTEIFHOE 3HAYCHHE):

Kpurepuit IIpoekt A IIpoext b

CHmxenne BeiOpocoB (0,4) 9 6




Croumocts (0,3) — oOpaTHas mikasia (Belie 6aj — JeneBe) 5 8
CxkopocTs 3anycka (0,2) 4 7
Hoggsie paboune mecta (0,1) 7 5

Tpebyeres:

1. Hopmanu3oBath OLEHKHM (€CIM HY)KHO) M pPAacCUMTaTh B3BEIICHHYIO CyMMY JUIS KaXkJ10To

MIPOEKTA.
2. OmnpenenuThb, KAKOH MPOEKT CIIEAYET BHIOPATh.

3. Kaxk uzmenuTtcs BoIOOp, ecnu Bec kpurepusi «CHHKEHUE BBIOPOCOBY» MOBBICUTH 110 0,67

3aoaua 3 (nocmnpoexkmuwili aHAIU3 — pACYEém IHexmusHOCmu U 8blpabOMKa NPeOLOHCEeHULL)
['ocynapcTBeHHBIH POEKT «BHEIpEHNE 2IEKTPOHHOT O IOKYMEHT0000pOTa B MUHUCTEPCTBE OBIIT

3aBepIIEH C PaKTHUECKUMH MOKA3aTEeISIMH:

IToka3zarenb [1nan (OF:1¥)

broker, MIH pyo. 40 48

Cpoku, mec. 12 15

KomnuectBo nepeBenénupix Ha 310 cOTpYIHUKOB, YEll. 500 460

OKOHOMUSI pabouero BpeMeHH (ThIC. 4ac/Tox) 30 22

YpoBeHb yI0BICTBOPEHHOCTH Mob3oBarenei (max 100%) 90% 75%
Tpebyeres:

1. Paccunrars:

— Ppe3yJNbTaTUBHOCTb (CTENEHb JOCTUXKEHUS LIEJIei) 110 KaXXI0MYy 1[€IEBOMY T0Ka3aTeo;
— YKOHOMHMYHOCTH (KakK OTHOIIEHHE MIaHOBOr 0 Or0/KeTa K (PaKTHIECKOMY);
— HHTErpajbHyIo 3(hHeKTUBHOCTH (MPOU3BEACHNUE PE3yILTATUBHOCTA U SKOHOMUYHOCTH).

2. BuIsBUTH HE MEHEe IBYX NIPUYHMH OTKJIOHCHHH.

3. IlpennoxuTh Tpu KOHKPETHBIX PEKOMEHAALMM Il OyAyUIMX aHaJOrMYHBIX IPOEKTOB (Ha

OCHOBE U3BJICUEHHBIX YPOKOB).

Kpumepuu oyenku mecmogvix 3a0anuii  (3aKpvimoco U KOMOUHUPOBAHHO20 MUNA. HA
NOCNe008aAMENbHOCIb, COOMEEMCmaUe, MHONCECMBEHHbIL 8bIOOP ¢  00OCHOBAHUEM, OMKpPbIMble

aHanumuyecKkue/paciémHule)

Onenka (Oamnbl) Kpurepun nns 3aganuii | Kpurepun muis 3aganuit | Kpurepun 1o 3a1anuii
Ha TIOCJICIOBATEILHOCTh / | MHO)KECTBEHHOT'O OTKPBITOTO THUTIA
COOTBETCTBUE BbIOOpa c | (aHAMUTHYECKUX /
000CHOBaHHUEM pacyETHBIX)
5 (OTAMYHO) [TomHOCTBIO BepHas | BeiOpaHbl Bce | OTBET MOJIHBIM,
MOCIIEIOBATEIbHOCTh / BCE | MPaBUIIbHBIE pa3BEPHYTHIN,
napbl COOTBETCTBHSI | BAPHAHTHI, JAHO | COAEPKUT
YCTaHOBJIEHBI BEPHO. 4ETKOE, JIOTUYHOE | HEOOXOIUMBIE pacuéThl
o0ocHOBaHUE (c | (rme HYXHO), CCBUIKHA
OTOPOY HA TEOPHIO, 0€3 | HA TEOPUI0, TTPHUMEPHI,
OIIMOOK). BBIBOJIbI. OTCYTCTBYIOT
(dakTHUEeCKHE u
JIOTHYECKHE OMINOKH.
4 (xoportiio) Jonymena onHa omunoOka | BeiOpansl Bce | OtBET B LEJIOM
(mampumep, MPaBUIIbHBIC BEPHBII, HO TOMYIICHBI
NepecTaBJICHbI JIBa | BApUAHTHI, HO | HE3HAYUTEJIbHbIE
COCEJHMX DJIEMEHTa WM | 000OCHOBaHUE HETOYHOCTH
OJTHA 11apa HEBEpHA). HEIMOJIHOE,  CITUIIKOM | (HampuMmep, HermoJHbIH
oOmree, c | mepeueHb  (HaKTOPOB,
HE3HAYUTEIbHBIMU OTCYTCTBYET OJMH IlIar
HETOYHOCTSIMHU. B paccyXJeHuu,
apudmernueckas




OIIKOKa, He
MOBJIMABIIAS HA CYTh

3 (yAOBJIETBOPUTEILHO)

BBIBOJIA).
Jonymensl aBe ommOKu | BeiOpaHbI HE Bce | OtBeT HEIOJIHBII:
(m1Be mapbl HEBEPHBI WM | BEpHBIE BAapUAHTHI | PACKphITa TOJIBKO
IIOCIEA0BATEIHFHOCTD (mpomymiex OIYH | 4acTh BOIpOCA,
HapyIeHa B JIBYX | BEpHBI WJM JT0OABJICH | OTCYTCTBYIOT
MecTax). OJIH HEBEPHBIi1), | IPUMEPBI, HET CCHIIOK

o0ocHOBaHHE cmaboe, | HA TEOpHI0, pPacuEThI
dbopmanbHOE. coepxar rpyObIe
OIHI/I6KI/I, HO OCHOBHAas
MBICJIb ITOHSITHA.

2 Honymeno tpu u 6oisee | Beibpano MeHee | OTBer
(HEey1OBJIETBOPUTENHLHO) | OMIMOOK. MIOJIOBUHBI BEPHBIX | MOBEPXHOCTHBIH,
BapHaHTOB UJIH | COJEPXKUT rpyobie
000CHOBaHUE TEOPETHYECKUE
MIOJTHOCTBIO OLIMOKH, pacuérsl
OTCYTCTBYET. HEBEPHBI, BBIBOJIBI
MPOTHBOpEYAT
YCIIOBHIO.
1 (m1oxo) 3ajaHre HE BBIMOJHEHO | 3aJaHue He | OTBET OTCYTCTBYET,
WJIA BCE OTBETHI HEBEPHBI. | BHITIOJIHEHO, HET | MOJIHOCThIO  HE  TIO
BBIOOpA U | CyIIECTBY BOIpoca.
000CHOBaHUS.

[Tpumeuanne: Jlnsg 3amaHuii 3aKpBITOrO THUIIA C BBHIOOPOM OJHOTO MPaBUIBLHOIO OTBeTa (HE
BXOJISIIIMX B KOMOMHUPOBAHHBIC) MOKHO MPUMEHSATH: 5 — BepHO, 0 — HeBepHO. HO BbINIe mpuUBEnCHBI
KpUTEpPUH IS KOMOWMHUPOBAHHBIX 3a/JlaHUM, KOTOpBIE BKIIOYAIOT TpeOoBaHWE OOOCHOBAaHMS WA

IMOCJICAOBATCIbHOCTH.

Kpumepuu OUEHKU Keltucosvix 3a0anull (I/lO]ZHOI’I’lCl anaiusa, 06OCH06aHHOCmb, npakmudeckas

NPUMEHUMOCTb)

Orienka (0aibl)

Kpurepuun

5 (oTIU4HO)

— BepHOo ueHTHOUITMPOBAHBI BCE KITFOYEBBIC TPOOIEMBI CUTYAIIHH.

— AHanm3 TpoBeNEH C MCIONB30BAaHWEM HE MEHEE IBYX TEOpHit/Mojenen
(Hampumep, MOJAENM YINpaBIE€HUS NPOEKTaMH, MOJEIU PHUCKOB, MOJEIU
KU3HEHHOT O IIUKJIa, MOPT(HETHHOr0 ypaBIeHHs U Ap.).

— IlpeanoxxkeHo 3—4 KOHKpPETHBIX, pPEATU3yEeMbIX B TOCYAapCTBEHHOM
CeKTope mara (U1 OTBeTa Ha IOCTaBIEHHBIE BOMPOCHI).

— Pemenne 060CHOBaHO, YYTEHBI BO3MOXKHBIE OTpaHUYCHHs! (OI0/KETHBIE,
IIPaBOBbIE, STUUECKHUE).

— CopmynupoBaHbI YETKHE BHIBOJIBIL.

4 (xopormrio)

— Ilpobnema ompeneneHa NpaBHWIBHO, HO HCIOIb30BaHA TOJBKO OJHA
TEOPETUUYECKasi MOJICITb WM aHAJIN3 HETIOTHBIH.

— IIpennoxkeno 2—3 mara 06e3 AeTanu3aluy OrpaHuICHHH.

— B menom pemieHre peaqMCTHYHO M COOTBETCTBYET cCreHH(UKE
rocCly)KObl, HO HE XBaTaeT TJYyOMHBI WJIM OJHOI'O M3 3JIECMCHTOB
000CHOBaHUS.

3 (YIOBIIETBOPUTEIHHO)

— IlIpobGnema BbIZENCHA, HO aHAJM3 TOBEPXHOCTHBIM, 0€3 OMOpHl Ha
TEOPHIO.

— IlpennoxkeH OJUH OYEBHAHBIN AT WM pEIIEHHEe HOCUT (opMajbHBIN
XapakTep, HEe YUY ThIBA€T 0COOEHHOCTH FOCYAAPCTBEHHOT'O YIPABICHHUS.

— OtBeT Aa€T YaCTUYHOE MOHUMAaHKE CUTYallUN.




2 (HeyIOBIIETBOPUTEIHHO)

— Cutyanus npoaHaJU3UpOBaHa HEBEPHO, KIIIOYEBBIE MHPOOJIEMbl He
BBISIBJICHBI.

— HpCZLJ'IO)KCHHBIG I[Gf/iCTBPI?I HCPCAJIMCTUYHBI HWJIM HC CBA3aHbBI C
po0JIEMOIA.

— OTCYTCTBYIOT CCBIJIKH Ha TEOPHUIO.

1 (mmoxo)

— BaﬂaHI/Ie HE BBIIIOJIHEHO, OTBET OTCYTCTByeT HJIN ITOJJTHOCTBIO HEC IIO TEMC
Keiica.

Kputepuu ouenku peuieHus 3anad (pacu€THbIX / aHAIUTUYECKUX, Hampumep, no EVM, CPM,
CBA, MHOTOKpUTEpHAILHON OIIEHKE, TOCTIPOEKTHOMY aHaJINU3Yy)

Onenka (6anibl)

Kpurepun

5 (oTuyHO)

— ®opMyIIbI MIIM METOJ pELICHHsI BHIOpPaHbI BEPHO.

— Bce pacuéThl BeITTONHEHBI 0€3 OmuO0K (apru(pMETHUECKUX, JIOTHYECKUX).
— OTBeT COAEP)KUT MHTEPNPETALUIO MOITYYEHHBIX PE3yIbTaTOB (BBIBOJBI,
pEeKOMEHIAINN ).

— Ilpn HeoOXoaUMOCTH — €IUHUIBI MU3MEPEHUs yKa3aHbl, rpaduyeckue
HOCTpoeHus (ceTeBble rpaduky) BHIIOJHEHbBI aKKYPATHO.

4 (xoporro)

— Xopa pelieHUs BEpHbIM, HO [JONYLIEHA OAHA HE3HAYUTENIbHas
apudmernueckas ommbKa, He OBJIUSBIIAS HA OOIINI BBIBO/I.

— BriBoa chopmynupoBaH, HO HE MOITHOCTHIO PACKPBIT UM HEAOCTATOYHO
00OCHOBaH.

— I'paduueckoe mpencraBnenue (Hampumep, nuarpamma ['anta, cereBou
rpaduK) ©MeeT He3HAYUTEIbHbIE HETOUHOCTH.

3 (YIOBIIETBOPUTEIHHO)

— Hcnonb3oBana mnpaBuibHasg (opMmysna, HO B pacuérax ecTb TrpyOble
omMOKKM (HarmpuMep, HEBEPHO IOJCTaBICHbl 3HAYEHHUS), H3-3a YEro
IIOJIy4E€H HEBEPHBIN YMCIICHHBIN PE3yJIbTaT.

— BBIBOJ OTCYTCTBYET MM HE COOTBETCTBYET MOTYYEHHBIM YHUCIIAM.

— YacTp pemeHust OTCyTCTBYET.

2 (Hey1OBJIETBOPUTEIHHO)

— Mertop pemienust BeIOpaH HeBepHO (HanpuMmep, At EVM ucnons3yrores
HE Te MOKa3aTEeIHN ).

— Pac4€rsl MOHOCTHIO HEBEPHHI.

— BpIBOJIBI HE CI€TTaHbl MM TPOTUBOPEYAT YCIOBHIO.

1 (1oxo)

— 3a/JaHWe HE BBIMOJHEHO, PEIICHUE OTCYTCTBYET, WJIM IPEICTaBJICHBI
TOJIEKO 0011IHEe pa3sl 6€3 pacyEToB.

5.3. Tpu Tematuyeckux 0J10Ka JUCHUILIMHBI 3aBEPUIAIOTCS KOHTPOJIbHOU Toukol (nanee — KT).

Pacnpenenenue BecoBbix k03 puumentos no KT B pamkax TekyIiero KOHTPOJIS yCIIeBaeMOCTH IO

TUCHUIUTMHE U (POpMyJIbI pacuera:

HaumenoBanue MakcumainbHoe Koadduuuent Beca Pe3ynbTat KOHTPOIBHOM TOYKH,
KOHTPOJIbHOU KOJIMYECTBO OaslioB KOHTPOJIBHON TOUKHU y4acTBYIOIUH B (POPMUPOBAHUH
TOYKU 3a paboTy B paMKax WUTOTOBOM 0AJUIbHOM OIIEHKH T10
KT, koropoe Moxer JTUCIUTIIMHE (OTpaXkaeTcs B )KypHajie
HaOpaTh BPC B CZ10)
o0yyarommiics

KT 1 100 0,1 10

KT 2 100 0,1 10

KT 3 100 0,1 10

HTroro: X 0,3 30




®dopmyna pacueTa pe3yJbTaTa KOHTPOJIbHOM TOUKHU:
PesynbTar KOHTpONBHON Touku = KommnuectBo 6aiioB 3a pabory B pamkax KT X Koadduument
BECa KOHTPOJIbHOM TOYKH.

5.4. DopMBbI TEKYILET0 KOHTPOJIS ycreBaeMocT o0ydatonmxcs pamkax KT 1 TuioBbIe OlieHOUHBIE MaTepHaIbL:

[To nuctunmune npexycmorpensl 3 koHTpoabHble Touku (KT1, KT2, KT3). Kaxnas coorBeTcTByeT
onnomy paznaeny. Kaxnprit tect KT cocrout u3 30 3amanumii. MakcumainbHas oreHka 3a Tect KT — 100
0aIuioB.

KonrpoubHnas Touka 1 (Pasgen 1. OcHOBBI ynipaBJjieHHs] IPOCKTAMH)

3ananue 1

Pacnonoxxute 3Tansl )KU3HEHHOTO LIUKJIAa TPOEKTa B MPAaBUILHOM MOpPsIKe (OyKBBI):

A — 3aBepuieHue

b — Peanmuzanus

B — Nnuimaims

I' — IInannpoBanue

Ipasunvuviti omeem: B — 1" — b — A

3amaunue 2

CooTHecuTe MOZIeNIb OPraHU3allMOHHON CTPYKTYPBI € €€ KIIF0OUEBOM XapaKTepUCTUKOM:

No CtpykTypa XapaKTepucTUKa

OyHKIMOHAIIbHAS A. JIBOITHOE MOJYMHEHUE COTPYITHUKOB

2 MartpruHas b. IlpoekT — «BHYTpEeHHUN KIMEHT» A (PyHKIMOHATIbHBIX
MOAPA3AEICHUI

3 [IpoexTHas B. TlonHoe BbIAENIEHHE KOMaHJbl, JIUHEWHOE MOJIYMHEHUE
PYKOBOIMTEIO IIPOEKTA

[IpaBunbHbIi oTBET: 1-b, 2-A, 3-B

3ananue 3

BriOepute Bce nmpu3HaKU, XapaKTepHbIE U MPOEKTA (B OTIIMYKE OT ONEPAlMOHHON e TEbHOCTH),
1 000cHyHTE:

a) YHUKaJIbHOCTh pe3yJibTaTa

0) [ToBTOpsieMOCTh Oneparuit

B) BpemenHas orpaHn4eHHOCTh

r) Heonpenenénnocts Ha crapre

IIpasunvrvie omeemui: a, 8, 2.

ObocHosanue: TPOEKT BCErjJa yHUKaleH (a), uMeeT 4YETKUE CpOKU (B), XapaKTepusyeTcs
HEeOIpeneIEHHOCTHIO (T); MOBTOPSIeMOCTh (0) — MpU3HAK Mpoliecca.

3amanue 4

HazoBuTe Tpu OCHOBHBIX OIPaHHYECHHS «IPOEKTHOTO TpeyroipbHUuKa». OOBICHUTE, MOYEMY
U3MEHEHHE OJHOTI0 W3 HUX HEeW30eXHO BIHseT Ha Apyrue. llpuBeaute mpumep U3 rocyJapCTBEHHOTO
IIPOEKTA.

3ananue 5

B mpoekrte minanupyercst ocBouth 0ropker 10 muiH py6. 3a 5 mecaueB. Ha xower 2-ro mecsna
0ocBoeHO 2 MiH py0. (20%). OueHuTe, Ha CKOJIBKO MPOIIEHTOB MPOEKT OTCTAET OT rpaduka mo OromKeTy?
Kaxkoit mokasatens 111 3T0ro ucnoibs3yercs? Paccuuraiite ero.

3ananue 6

Jna peanuszaumu peruoHanbHOro nmnpoekta «Co3mgaHuMe LEeHTpa YHpPaBJICHHUS IPOEKTaMU»
paccMaTpuBalOTCA TpU BapuaHTa: (YHKIMOHaNbHas, cialbas MaTpHila, MpoeKTHas cTpykTypa. [Ipoekt
JUINTCST 2 Troja, KOMaHAa 8§ 4YeloBeK, TpeOyeTcsd BBICOKAas BOBJICUEHHOCTh BCEX UJICHOB, HO
(bYHKIIMOHAILHBIE TIOAPA3ICTICHHUS HE XOTIT OTIYCKATh COTPYAHHKOB.

Bomnpoc: kakyto cTpykTypy Bbl pEKOMEHJ0BAIHN OBl U 1o4eMy?

3aganue 7




CpaBHUTE KackaJHYIO (BOIOMNAIHYI0) U UTEPATUBHYI0 MOJIEIU XU3HEHHOIO LHMKIJA. JIIs Kakoro
TUIIA TOCYJapCTBEHHBIX IPOEKTOB (IIPUBEAUTE KOHKPETHBIH NpuUMep) Kaxgas U3 HuUX Oonee
IPEAIIOYTUTENIbHA? APryMEHTUPYHTE.

KonrpoubHas Touka 2 (Pasnen 2. Ilpoueccs! ynpaBiaeHHs IPOEKTAMM)

3aganue 1

Pacnonoxxure maru pazpadOTKH pacMCaHUs IPOEKTa B JIOTMUECKON MOCIEI0BATEIbHOCTH
A — OnpezeneHuie Nocie0BaTeNbHOCTH paboT

b — Onenka nmuTensHOCTH paboT

B — Co3nanne nepapxuueckoit crpyktypsl padot (WBS)

I' — IToctpoenue ceteBoro rpaduka u pac4€r KpUTUIECKOr0 MyTH

Ipasunvuviti omeem: B— A — b — I’

3ananue 2

YcTaHOBHTE COOTBETCTBHE MEX Y TTOKa3zareneM ocBoeHHOro o0béMa (EVM) u ero dhopmynoii:
[Tokazarens dopmyna

1. CV (oTKJIOHEHUE 110 3aTpaTam) A.EV-PV

2. SV (OTKIIOHEHHE IO CPOKaM) b. EV/AC

3. CPI (unnekc 3¢ heKTUBHOCTH 3aTparT) B.EV-AC
[IpaBwibHbIA OTBET: 1-B, 2-A, 3-b

3ananue 3

Bribepute MeTo/ b1, KOTOPBIE OTHOCATCS K KOJIMYECTBEHHOMY aHaJIu3y PUCKOB:

a) Marpuiia BEpoSITHOCTH U BO3JICHCTBUS

0) MonemupoBanue MonTte-Kapio

B) lepeBo pemienuii (oxuaemMas JeHexKHass CTOUMOCTB)

r) SWOT-ananu3

IIpasunvuvie omeemui: 0, 6.

Obocnosanue: Monte-Kapno u nepeBo pelieHuil Iar0T YUCIOBBIe oneHkH; mMatpuna 1 SWOT —
KayeCTBEHHBIE METO/IbI.

3aganue 4

Onummre mpouenypy yrpaBieHUS H3MEHEHUSIMH coiepkanust (scope change control) B
rOCY/IapCTBEHHOM IpoekTe. Ha3oBuTe He MeHee TPEX JTOKYMEHTOB, KOTOPBIE JOJDKHBI OBITh O(OPMIICHBI
P U3MEHEHHHU COCPIKaHMUS.

3ananue 5

Jlaubl paboTHI ¥ 3aBUCUMOCTH (IUTUTETLHOCTH B AHSX):

A(3) —B(2) - D#4); A— C(5) —» D; E(6) — F(2); D— E.

[Toctpoiite cereBoil rpaduk (omucarb JIOTHMKY), HaWAMTE KPUTHYECKUH MyTh M  OOLIyIO
JUTUTEIBHOCTH MPOEKTA.

3ananue 6

Ha otuérnytro naty: PV = 500 TbIC. py0., EV = 450 ThIC. py0., AC = 480 TBIC. PYO.

Paccuuraiite CV, SV, CPI, SPI. Wurepnpetupyiite pe3yapTaT (€cTb JM Iepepacxon?
onepexxenne/orcraBanue mno cpokam?). Crpornozupyiite EAC, ecnu mpeAmnonoXuTh, YTO OCTABIIASCA
pabota OyzeT BhINOMHATHCA ¢ TeKy1el 3¢ pexktuBHOoCcTRIO CPI.

3ananue 7

Jna  peruoHanbHOrOo mpoekTa «BHeapeHue aBTOMATHU3UPOBAHHOM CHCTEMbl MOHUTOPHHIA
rocuporpamMm» paspaboraiiTe MaTpuily KOMMYHUKalUK (He MeHee 4 3aMHTEePECOBAHHBIX CTOPOH, YKAXKUTE
YacTOTy OTYETHOCTH, KaHAIbl W OTBETCTBEHHOro). I[louemy Baxuo yuuthiBaTh jull ¢ OB3 mpu
IUTAaHUPOBAaHUM KOMMYHHUKaIUi B rocrpoekre? (1—-2 mpeanoxenus).

Kounrpouabnas Touka 3 (Paznen 3. YnpasieHnue nporpaMmaMu, noprgenasiMi U nNpoeKramMu B
rocy1apcTBeHHOM CeKTOpe)

3ananue 1

Pacnonoxxure maru nopTQeabHOro yrnpasieHHUs B IPaBUIILHOM HOPSIZIKE:




A — [IpuopuTtH3anus npoeKToB

b — MonuTtopunr noprdens

B — Unentuduxarms mpoeKToB U MHUIIMATHB
I' — banancupoBka pecypcoB

Ilpasunvuviii omeem: B— A — 1" — b

3ananue 2
CooTHeCHTE MOHSTHE C €r0 ONPEEIEHUEM IPUMEHUTEIBHO K TOCY1apCTBEHHBIM IIPOEKTaM:
[Tonsatue Omnpenenenue
1. HauimoHanbHBINA MPOEKT A. ITlacmoptr mnpoekra, YTBEpXKAEHHBIM KypaTOpOM Ha YpOBHE
MpaBUTEIbCTBA
2. [Tacriopt ¢denepanbHoro | b.  KpynHelii  [pOeKT, HampaBJEHHBIM Ha  JTOCTH)KEHUE
MPOEKTa HaIlMOHAJILHOM 1€
3. IIMCVY B. Ilopranm mnpoeKTHOM JEATENBHOCTH JJIi MOHUTOPHHIA M
OTYETHOCTH
[IpaBunbHbIA OTBET: 1-b, 2-A, 3-B
3aganue 3

Bribepute kputepuu, kotopsie HE ncnomnb3yrores 1ist oneHku 3GGeKTUBHOCTH TOCYAapCTBEHHBIX
IIPOEKTOB COTJIACHO METOIMKe MUHIKOHOMPA3BUTHS:

a) Pe3ynpTaTBHOCTD (IOCTH)KEHUE LIETICH )

0) PentabensHocTs mHBecTHINI (ROI) B KOMMEpUecKOM MOHUMaHUN

B) CobutoieHre CpoKoB U Or0KeTa

r) Makcumusanust JUBUJIEH10B JUIs aKLIMOHEPOB

Ilpasunvrvie omeemoi: 0, 2.

ObocHoeanue: A TOCIPOEKTOB MPUOPUTET — JOCTHIKEHHE OOLIECTBEHHO 3HAUYMMBIX IIeNieid, a He
npUOBLIb; TUBUACHIBI AKIIHOHEPAM HE aKTyaJIbHBI.

3ananue 4

[lepeuncnure TpU OCHOBHBIX MEXaHU3Ma KOHTPOJS peau3allii HalMOHAJbHBIX MPOEKTOB Ha
pernoHanbHOM ypoBHe. Ha3oBuTe opraH, KOTOpbIH NPOBOAMT HE3aBUCUMYIO OLIEHKY 3((GEKTUBHOCTH
pacxo0BaHus OFOJIKETHBIX CPECTB.

3aganue 5 (pacu€THas 3a/1a4a HA MHOTOKPUTEPHAIIbHYIO OLICHKY)

MeTonoM B3BEIIEHHBIX KPUTEPUEB BHIOEPUTE JydlIMi MpoekT. Kpurepun u Beca: cTpaTernyeckoe
sHauenue — 0,5, cormanpHbi d3ddext — 0,3, crommocts (0OpaTHas mkana) — 0,2. Ouenku no 10-0amubHOM
HIKaJe:

[IpoekTt Crparer. 3HaueHue Corr. a¢gdexr CroumocTh (UeM BbIIIE O, TEM
JICTIIEBJIC)

A 9 6 7

b 7 9 S)

B 8 8 8

PaccunraiiTe MHTETpaJIbHYIO OLIEHKY JJIs1 KaXKaoro mpoekrta. Kakoit mpoekT Oyzaer BoiOpan?

3ananue KT3.6 (3amaua Ha onieHKY 3¢ (EeKTUBHOCTH T'OCIIPOEKTA)

[To uroram peanu3anuy roCyJapCTBEHHOH MpPOrpaMMBbl MOMyYeHbl JaHHBIC: TUIAHOBOE 3HAYCHUE
MoKazaTemnsl «IOoNsi Tpak[IaH, YIOBJIETBOPEHHBIX KauecTBOM ycuyrm» — 85%, ¢aktudyeckoe — 80%;
miaHoBbld Oromker — 300 muH pyo., paktudeckuit — 320 muH py0. Paccuutaiite pe3yJbTaTUBHOCTD M
HKOHOMHYHOCTB. OIpenenuTe HHTErpaibHyto 3pPeKTUBHOCTD (Kak mpou3BeaeHue). Caenaiite BBIBO/.

3anganne KT3.7 (OTKpBITOE — MPOSKTUPOBAHUE TTOCTIPOSKTHOTO aHATN3A)

Pa3paboraiite mpuMepHYIO CTPYKTYpy OT4€Ta O MOCTIPOEKTHOM aHanu3e (post-project review) st
PETHOHATIBHOTO MPOoeKTa «PEeKOHCTPYKIMS MONMMKIMHUKY. Kakue pa3aensl TOMKHBI OBITh 00s3aTenbHO?
Kakue «u3Bneuénnsie ypokm» (lessons learned) moryr ObiTh Hambonee LEHHBIMH JUISI OyAyIIUX
aHaJOrMYHbIX TpoekToB? (OTBET AaiiTe B BUJIE MEPEUHsI pa3/iesioB U 2—3 MPUMEPOB YPOKOB. )

Pacnipenenenne 6amnos (100 6am10B) B COOTBETCTBUU C TUTIOM 3aJaHUMA

Twun 3ananus ‘ KomnnuecTBo B Tecte ‘ bamios 3a ogHO ‘ Bcero 6anoB ‘




3aJlaHKe
Ha coorBercTBHe (YCTaHOBUTD Haphl) 6 4 24
Ha nmocnenoBatenbHOCTh (PacmoIoXUTh 6 4 24
ATAIbI/IIATH)
MHoxecTBEeHHBbIH BBIOOp ¢ 000CHOBaHHEM 8 4 32
(BBIOpaTH BCE MPABUIIBHBIE OTBETHI + KPATKO
OOBSICHUTB)
OTtkpsiTOro THMA (Pa3BEPHYTHIN 10 2 20
AQHAJIMTUYECKUN WIJIM PAaCYETHBIN OTBET)
Uroro 30 100

Kpumepuu oyenusanusn kax;coozo muna 3a0anuil

3aoanusn na coomeemcmeue (6 3adanuil, maxc. 4 6anna Kasrcooe)

Ymo oenams: CoeduHums 21eMeHmMbl U3 1e6020 CMOOYA C INeMEHMAaMu U3 npasoeo cmoadya
(nanpumep, «mooenv OIl — eé xapaxmepucmuxay). Omeem 3anucams 6 sude nap «1-A, 2-b, 3-By.

Kpurepuu:

banner | Kpurepuit

Bce mapsb! BepHbI

Opna ommbka (01Ha Tapa HEBEPHA WJIH MPOITYIICHA)

JIBe ommoOku

Tpu ommOku

O NW A~

Yernipe u Oosiee OmMOOK / 3a/1aHUE HE BBITOJHEHO

3aoanua na nocneoosamenvnocms (6 3a0anuit, makc. 4 6anna karcooe)

Ymo oenamo:

Pacnonooscums smanwel, wazsu unu noHAMuUs 8 NPABUNLHOM XPOHOJOSUYECKOM UL JIO2UYECKOM
nopsioke. Omeem 3anucams 6 gude nociedosamenvHocmu 6yke (nanpumep, «A, b, B, I'»).

Kpumepuu:

bamner | Kpurepuit

IToaHOCTBIO BCpHas1 MocJICJO0BATCIIbHOCTD

O)IHa INMEPECTAHOBKA COCCAHUX 3JICMCHTOB

JIBe nmepecTaHOBKM WM oJiHa Ooiiee rpy0as ommoka

Tpu ommOku

ORrRrINW &~

Yetsipe u Oosiee omMOOK / 3a]JaHNE HE BBIIIOJIHEHO

3aoanua muna «MHOXMCceCMBEEHHbLIL 8b100D ¢ 000cHO8anuem» (8 3a0anuil, maxc. 4 oanna Kkaxcooe)

UYmo oenams:

Bvibpamy éce npasunvhvie sapuanmol u3 npednodtceHHbIX (00biuHo 2—4 omeemay).

Kpamxko (1-2 npeonoowcenus) obocnosams, nowemy 6l 6bl0pAiu UMEHHO MU 6apuanmol (U, eciu
HYHCHO, NOYEMY OCMANbHbLE HEGEPHDL).

Kpumepuu:
bayuel | Kpurepuit
4 BriOpaHbI BCce BEpHBbIC BAPUAHTHI U IAHO JIOTHYHOE, YETKOE 000CHOBAHUE (CBS3b C TCOPHUEH )
3 BriOpaHbI BCce BEpHBbIC BAPHAHTHI, HO 000CHOBAHKE HEMOJIHOE / CIUIIIKOM 00111ee / C HETOYHOCTSIMHU
2 BriOpanbl He Bce BepHBbIC BapUaHTHI (MPOIYILEH OAWH BEPHBIA WM JOOABIICH OJMH HEBEPHBIN),

000CHOBaHME COLIAATIBHO

[EEN

BriOpaHOo MeHee MOJIOBUHBI BEPHBIX BAPUAHTOB HIJIM 0OOCHOBAHUE OTCYTCTBYET

0 3az[aH1/Ie HC BBIITOJHCHO HMJIM BCC OTBCTHI HCBCPHBI

[Tpumep mpaBUILHOTO 0OOCHOBAHUA:
«Bepnvr nynkmut A u B, max kax, coznacno meopuu Iepybepea, momusamopamu A61AI0MCA
cooepicanue pabomuvl u npusHaHue, A 3apniama — ucueHudeckul gakmop, nosmomy nywkm b e




n00X00Umy.

3aoanua omkpwvimozo muna (10 3adanuii, maxc. 2 6anna kaxcooe)

Ymo oenamo:

Jlamw pazeépruymutit omeem.

Jna ananumuueckoz2o 3adanus: onucamv He Menee 2—3 akmopos / npuuun / meponpusmull,
UCNONIL308aMb  MEOPEeMUYeCKYi0  MOoOelb, NPU  BO3MONCHOCMU NPUBECMU NpUMEp U3 NPAKMUKU
20Cy0apCcmeeHH O CYHCObL.

Jna pacuémmnozo 3a0anua: sanucams Gopmyny, noocmasumes yugdpul, 6bINOJHUMb BbIYUCTCHUS,
00a3amenbvHo coenams cl0BeCHbIll 8b180O0.

Kpumepuu:
baysr | Kpurepnii
2 [TonusIii OTBET:

— aHAJMTUYECKH: Ha3BaHbl 2—3 (aKTopa, eCThb cChlIKa Ha Teopuio ((pamumus yd€Horo, Ha3BaHHUE
MOJIENN), IPUMED;
— pacué€THbIi: popMyIia BepHa, pacy€Tbl 6€3 omKOO0K, BbIBOJ 0OOCHOBAH.

1 Henounnerii oTsert:
— aHAJIMTUYECKUI: Ha3BaH TOJILKO | akTop, HET MpUMepa UM HET CBA3H C TEOpUEH;
— pacyéTHBIN: He3HAUUTENbHAs apu(MeTnyecKas OmnoOKa Ipu BEPHOM JIOTHKE, MM HET BBIBOJIA.

0 OTBET OTCYTCTBYET, TOJHOCTHIO HEBEPEH MIIM COAEPKUT I'pyOble TEOPETUUECKHE OLIMOKH.

5.5. Onucanue JONOJHUTENBHBIX MaTEpPUANOB M  OOOPYAOBAaHMS, HEOOXOAUMBIX IS
BBINOJTHEHUS ITPOBEPOUHBIX 3aJaHUM.

JUisi  BBINOJHEHUS TECTOBBIX 33JaHMN, CHUTYallMOHHBIX 3aJad CTYAEHTY paspelaercs
ucnoas3zoBanue MS Ecxel, kanskymnsitopa, a Takxe HITA.

6. ®opMBbI NPOMEKYTOYHOM aTTEeCTALMH, KPUTEPHMHM W IIKAIAa OLCHUBAHUSI, THIIOBbIE
OLICHOYHbIC MATePHAJIbI 110 IMCHHUIINHE

6.1. IIpomexyTouHas aTTecTaIUs MPOBOAUTCS B (popMe sK3ameHa.

[TpomexxyTouHass arrecranusi (dK3aMeH) MPOBOAUTCS B MUCBMEHHOW ¢opme. OOyuarommiics
NOJy4aeT »53K3aMEHAlMOHHBIM OWiIeT ¢ BapuaHTaMM 3afaHuil. OOydaromuics IOJy4aeT YHCThIE
MapKHpOBaHHBIE JHCTHI OyMaru MAis 3amuceil pemeHus 3aJaHHil, 3aTeM MPHUCTYMaeT K pELICHHIO.
Heo0xonuMo aaTh OTBET B MUCbMEHHOM BUJE, MOIPOOHO M3JIOKHUB XOJ PEIICHHs, TPU HEOOXOTUMOCTH
3aBEpIIUTh PEIICHHE BHIBOIAMHU.

6.2. TUNIOBBIE OLIEHOYHBIE MAaTEPHAIIBI TPOMEKYTOYHON aTTECTAIIHH.

Bonpocsl s MOArOTOBKM K 3K3aMEHy 10 JUCHMIUIMHE «YIpaBlIeHHE MPOEKTaMU U
IporpaMMaMm»

Pa3nen 1. OcHOBBI ynpaBJieHUs] IPOEKTAMH

1. Jaiite onpenenenue npoekra. [lepeuncnure oCHOBHbIE MPU3HAKKU MpoeKTa. Yem mpoekT
OTJIMYAETCS OT ONepalMOHHOM AesTenbHocTu? [IpuBenuTe npuMepsl U3 rocy1apCTBEHHOI'O CEKTOpa.

2. Uro Takoe mnporpaMma IpOEeKTOB M mopTdenp npoektoB? B uém wux pasauuue?
[TponmmrocTpupyiiTe Ha TPUMEPE HALIMOHAIBHBIX MMPOEKTOB PD.

3. HazoBuTe u oxapakTepu3yiTe OCHOBHbIE MOEIH KU3HEHHOI O IIUKJIa IPOeKTa (KacKaaHas,
uTepaTHBHAs, THOKas). B Kakux ciydasx Kaxaas M3 HUX MPEANOYTUTENbHA IJIs TOCYIapCTBEHHBIX
MIPOEKTOB?

4, [Tepeunciure Qa3bl KU3HEHHOrO IHMKJIA TPOEKTa. Packpoiite coaepkanue ¢asbl
WHULMAIMN: KAKUE TOKYMEHTBI CO3AAa0TCs, KTO YTBEPKAACT, KAKOM pe3yJbTaT CUATAETCS 3aBEPIICHUEM
dbazpr?

5. Packpoiite comepkanue ¢a3pl MIAHUPOBaHUS MpoekTa. Kakue KitoueBble JOKYMEHTHI
pa3pabaTsiBaroTcst? UTO Takoe «TOYKa MPUHATHS perieHus» (gate)?

6. Packpoiite conepxanue ¢a3pl peanu3anuyd, MOHHUTOpPUHTa M KOHTpois. Kakue 3amaum

pelIaer pyKoBOAMUTEb IPOSKTa Ha 3TUX (pazax?




7. Packpoiite coneprkanue ¢assl 3aBepiieHus npoekta. Kakue npoueaypsl 00s3aTenbHbl A1
roCyAapCTBEHHOI O IpoeKTa?

8. CpaBHuTe (YHKIMOHAJIBHYIO, MAaTpU4YHYyIO (crnabyro, cOaNaHCHPOBAHHYIO, CUJIBHYIO) H
MPOEKTHYIO CTPYKTYPbI yIpaBieHUs mpoekTaMu. [IpernmyIecTBa U He1OCTaTKUA Kax 0.
9. Ha3oBuTe OCHOBHBIC pPOJM B MPOCKTE: CIOHCOP, PYKOBOOUTEIb MPOEKTa, KypaTop,

KOMaHa poekTa. Pacnpenenure OTBETCTBEHHOCTh MEXIY HUMH.

10.  UYro Takoe mpoekTtHbli oduc (PMO)? HazoBute Tpu tHma PMO (mommepKuBaromuii,
KOHTPOJIMPYIOIIUH, TUPEKTUBHBIN). Kakue QyHKIINN BHIMONHAET KaX bl THI?

Pa3nen 2. [lpouecchl ynpasiieHusi IPOeKTaMu

11.  Yro takoe uepapxudeckas ctpykrypa padbot (WBS)? Chopmymupyiite «mpaBuio 100%».
Ha xakom yposae WBS ¢opmupyrorcs naketsl padot?

12. Yro Takoe cereBoil rpapuk? OOBsicHure Meron Kpurtuueckoro myta (CPM). Kak
OIIPEICNIUTh pPe3epBbl BpeMeHH paboT?

13.  Yro Takoe nuarpamma ['anTa? Kakue mpenmyIiiecTBa 1 HEOCTaTKUA 3TOr0 HHCTpyMEHTa?

14.  HaszoBuTe MeTonbl CkKaTusi pacrnucaHusi mpoekta: fast tracking m crashing. B uém mx
paznuuus? Kakue pucku HECET KaXablii U3 METOJIOB?

15.  KakoB nopsok ynpaBiieHUs U3MEHEHUSMH coJepKaHus npoekTa (scope change control)?
Kakue nokymeHTbl 0OopMIISIOTCS?

16.  Ilepeumcnure METONBI OLEHKH CTOMMOCTH TpoeKTa (10 aHajloram, MnapaMmeTpu4ecKui,
«CHU3Y-BBEpX»). B Kakux ciaydasx kakoi MeTOJI MpeanouTHTeIbHee?

17.  Yro takoe meton ocBoeHHoro oonéma (Earned Value Management)? PackpoiiTe cMbIca
nokazareneii PV, EV, AC, CV, SV, CPI, SPI.

18.  Kak cnporHosupoBaTh OKOHYaTelbHYI croumocTh npoekra (EAC) ¢ momoupio meToaa
ocBoeHHoro 00béma? IlpuBenure popmybl 111 pa3HbIX CLIEHApUEB.

19. HasoBute mpoueccel ynpasiieHHsT KadecTBOM IpoekTa. Uro takoe nukia PDCA? Kakue
MHCTPYMEHTBI KOHTPOJISl KAUECTBA MPUMEHSIFOTCS?

20. [Iepeuncnure mnpoueccsl ynpaBiIeHUs pPUCKaMU TpoeKkTa. Packpoilte coaepkaHue
UACHTU(DUKALIUY PUCKOB: METO/BI (MO3roBoi mrypM, Jensdu, SWOT -aHanu3, KOHTPOJIBHBINA CITUCOK).

21. B uéMm pa3nmmume MeXIy KauyeCTBCHHBIM W KOJIMYECTBEHHBIM aHaIM30M puckoB? Kaxue

WHCTPYMEHTBI HCIONB3YIOTCS JUIS KOJMYECTBEHHOTO aHaimu3a (IEepeBO pEIICHUW, MOJSIUPOBAHHE
MownTe-Kapiio, ananm3 4yBCTBUTEIILHOCTH)?

22. Ha3zoBure uetbipe cTpaTeruu pearnpoBaHusl Ha HEraTUBHbIE pucku. [IpuBeauTe mpumepsl
MIPUMEHEHUS KAXKIOU CTPATETUH B TOCYJAPCTBEHHOM IIPOEKTE.

23.  Yrto Takoe IUIaH yrnpaBieHHs KOMMYHUKanusMu? Kakue 3meMeHThl 0053aTeNbHO JOKHBI
OBITH B 3TOM I1JIaHE?

24. HazoBute ocHOBHBIE Oapbepbl KOMMYHUKALIMU B poekTe. Kak ux mpeomoners B yCIOBHIX
pacnpenenéHHON KOMaHabl TOCYAapCTBEHHOrO MpoeKTa?

Paznea 3. Ynpasiienne mnporpamMmamu, nmoprdejssMu M NPOEKTAMH B TOCYyIapCTBEHHOM

CeKTOope

25. Jaiite onpeneneHue nporpammel. B 4éM oTimyue ynpaBiaeHus NOPOrpaMMon OT
ynpasiieHust mpoekroM? YTo Takoe ynpasieHue Beirogamu (benefits management)?

26.  Mlaiitre ompenenenue mnoptdens mnpoekToB. Kakue 3amaum pemaer mnoprdenbHoe
ynpasiieHue ((popMupoBaHue, MpUOPUTH3AIKS, OaTAHCUPOBKA PECyPCOB, MOHUTOPHHT)?

27.  HazoBuTe MeTOJbl NPHOPUTHU3ALMHM IPOEKTOB B HOpTQesne (CKPUHUHIOBBIE MOJIENH,

B3BEILIEHHbIE KPUTEpUHM, METOJ aHaimu3a uepapxuif). Kakoii Merox wdaime ucCHoiab3yercss B
rocyAapCTBEHHOM CEKTOpPE U oueMy?

28.  KakoBbl OCHOBHBIE HOpPMAaTHBHBIC TIPAaBOBBIC AKThl, PETYIUPYIOIUE IPOCKTHYIO
nesitenbHOCTh B Poccuiickoit denepanun? Packpoiite conepxanue [locranosnenus [IpaButenscrea PO
Ne 1288.

29. UYro Takoe IICY (mpoektHas cTpykTypa ympasienus) u [IMCY (moptan mnpoekTHOH
nesitensHocTr)? Kakne GyHKIUY OHU BBITTOTHSIOT?

30.  IIpuBenute mpuMepsl HallMOHAIBHBIX NpoekToB PO (He menee 5). KakoBa ux cTpykTypa



(penepanbHbIe TPOEKTHI, PETHOHAIBHBIE TPOEKTHI)?

31. Kro siBsiercs KypaTopoMm HallMOHAJIBHOro NpoekTa? KakoBa pojib MPOEKTHBIX OPHCOB Ha
deneparbHOM B PETHOHAIIBHOM YPOBHSIX?
32.  HazoBute KpuTepuH OLEHKHU 3(PPEKTUBHOCTU I'OCYIAapCTBEHHBIX MPOEKTOB U IPOrpaMm

(pe3yabTaTUBHOCTh, SKOHOMHYHOCTb, couuainbHass 3¢QekTuBHOCTE). B uéMm ommume counanbHOM
3G HEKTUBHOCTH OT SKOHOMHYECKOM ?

33.  Uro takoe aHanum3 3aTpaT-BeIroa (cost-benefit analysis)? Kak oH mpuMeHsieTCst 17151 OLIEHKH
rOCyJIapCTBEHHBIX MpoekToB? [IpuBeanTe mpuMep CONMaIbHO 3HAYMMBIX BBITOJA, KOTOPBIE TPYIHO
OLICHHUTD B JICHBI'aX.

34. Yrto Takoe MHorokputrepuanpHbiii anHaimuz (MAUT, AHP)? [Jlnga kakux neneid oH
UCTIONIb3YETCS B TOCYAaPCTBEHHOM ITPOEKTHOM YIIPAaBICHUN?

35.  Uro o3nauaer aO6peBuatypa ESG? Kakx ESG-kputepuu cBsi3aHBl C  OLEHKOU
3 PEeKTUBHOCTH TOCY1apCTBEHHBIX MMPOEKTOB?

36. Urto Takoe MOCTHPOEKTHBIM aHamu3 (post-project review)? Kakue pasmenbl BKIIOYAET
TUIIOBOI OTYET O MOCTHPOEKTHOM aHaH3e?

37.  Kakue TunuyHble OMIMOKH BBISBIAIOTCS MPU MOCTIPOEKTHOM aHaJIM3€ TOCYAapCTBEHHBIX
npoekToB? Uto Takoe «u3BieuéHHbie ypokn» (lessons learned) u kak onu pukcupyrorcs?

38.  OnwummTe Tporeaypy BHECEHUS W3MEHEHUH B IMACHOPT PETHOHAIBHOTO MPOEKTa (KTO
WHULIMAPYET, KTO YTBEPXKAET, KAKUE TOKYMEHTHI HYXKHBI).

39.  KakoBbl 0COOEHHOCTH YNpaBlIEHUS! FOCYAapCTBEHHBIMH 3aKYMKaMU B paMKax MPOEKTOB?

Yem 3zakynku mo 44-O3 oTiaMyaroTcs OT KOMMEpPYECKHMX 3aKyMOK C TOYKU 3PEHHS YIpaBJICHUS
MpOeKTaMu?

40. HazoBute He MeHee TpEX CHEUMPUUECKUX PHUCKOB TOCYAAPCTBEHHBIX MPOEKTOB
(Oro/KeTHBIE, MOJIMTUYECKHE, KOPPYILUOHHBIE). [IpenaoxkuTe MeponpusaTHs 110 UX CHHXKEHHUIO.
41.  Kakum oOpazom wunHdopmanuonnsie cucrembl (MS Project, IIMCY) mnomoraior B

VIOpaBJICHUH TOCYAapCTBEHHbIMU  mpoekTamu? Kakue GyHKIUM  aBTOMaTH3allMM  HauOolee
BOCTpeOOBaHbI?

42. PazpabotaiiTe (onmummTe) CTPYKTYypy TNacnopra peruoHadbHOro npoekra. Kakue
00s13aTeNbHBIC Pa3/IeiIbl JOHKHBI PUCYTCTBOBATH?

5 munoswix npakmuueckux 3a0anutl (3a0ay) 01 IK3AMeHd

1. 3anaya Ha pacy€T KPUTHUECKOIO MyTH.

2. Haunbl padotsl u 3aBucuMoctu: A(S), B(3) mocine A, C(4) nocne B, D(2) nocne A, E(3)
nocie C u D. Ilocrpoiite cereBoil rpaduk, HaWIUTe KPUTUYECKUHA MyTh W OOIIYIO JJIUTEIBHOCTD.
YkaxuTe pe3epBbl 11 HEKPUTHUECKUX PadoT.

3. 3amada Ha ocBoeHHBIN 00BEM (EVM).

4, Ha ortuérnyro mary: muanoBeiii 006éM (PV) = 600 TeIiC. py0., ocBoeHHBIN 00BéM (EV) =
520 TBIC. pYO., pakTuyeckas croumocts (AC) = 580 Teic. py0. Paccuuraiite CV, SV, CPI, SPI. Cnemnaiite
BBIBOJBI O cocTosiHUM IpoekTa. CrporHosupyiite EAC npu ycinoBuM, 4TO OCTaBIIMecs pabOThl OyayT
BBITIONHATHCA ¢ TeKytel r¢dextuBrocTrio CPI.

5. 3aaya Ha MPUOPUTHUIALUIO TPOEKTOB (B3BELICHHBIE KPUTEPUH ).

6. JlaHbl TpU MpOEKTa U KPUTEPHUH C BecaMu (cTpaTterndyeckoe 3HadeHue — 0.5, conuanbHbIi
apdext — 0.3, OromretHas d¢dexkruBHOCTs — 0.2). Ouenku no 10-6annpHON mikane: [Ipoekrl (9,6,8);
[Tpoext2 (7,9,7); Ilpoext3 (8,8,9). Paccuuraiite uHTEerpajiipHyr0 oneHKy. Kakoll MNpOEKT MoJydyuT
HaWBBICUIMI IPHUOPUTET?

7. 3amada Ha aHanu3 3atpaT-Beirog (CBA).

8. [Tpoekt Tpedyet muBecTrnmii 200 MuH pyO. EskeromHbie dKCIUTyaTallHOHHBIE PACXOIbl —
15 miH py6. ExxeroHbie BRITOABI (3KOHOMH S OFOPKETHBIX CPEJCTB, YIAYUIICHHUE 3/0POBbsI) OLEHUBAIOTCS
B 40 mmH py06. Cpok mpoekra — 8 ner, craBka AuCKOHTHpoBaHHs — 6%. Paccuuraiite NPV u
JUCKOHTHPOBAHHBIN CPOK oKymaemocTu. Llenecoobpas3eH u npoexT?

9. 3anaya Ha O1eHKY (P (EKTUBHOCTH TOCHPOr PAMMBI.

10. [InaHoBBIN TOKa3aTens pesynbrata — 85%, Qaxtuueckuit — 78%. IlnaHoBbINM Oromxer —



500 muH py6., daktrdeckuit — 540 muH pyO. PaccuwTaiiTe pe3yiabTaTUBHOCTh, 3KOHOMHUYHOCTh M
uHTerpajipHyo 3¢ dexkruBHocTh. Kakoll ¢akTop (HEmOCTH)KEHHE pe3ynbTaTa WM IIepepacxof) BHEC
0obIINI BKJIAJ B CHUKEHHE HHTErpaibHOM 3ppexTuBHOCTH?

TumnoBele MPOBEPOYHBIC 3aJaHUS JUII CAMONOATOTOBKM OOYYAlOMIEroCs K IMPOMEKYTOYHOM
aTTeCTalUu:

Tema 1.1. BBenenue B ynpasjeHue NpoeKTamMu

3aoanue 1

[aiite onpenenenue npoekta. [lepeuncinre He MeHee YETBIPEX MPU3HAKOB, OTIIMYAIOIIUX TPOEKT
OT ONepalMoHHOM JedTenbHOCTH. llpuBenuTe mnpuMep TroCyZapcTBEHHOIO MIPOEKTa U IpUMeEp
OIEpallMOHHON JEATEIBHOCTH B OpraHe BJIACTH.

3aoanue 2

CooTHecuTe MOHATHE C €ro ONpPEAEIECHUEM:

1. TIIporpamma

2. Tloprdens mpoekToB

3. IIpoekTHsIii oduc

A. CoBOKYITHOCTb ITPOEKTOB U IPOrpamMMm JJIsl TOCTHXKEHUS CTPATErMueCcKuX Lenei

b. I'pynna B3anMOCBSI3aHHBIX IIPOEKTOB, YIIpaBJIseMas CKOOPIUHUPOBAHHO

B. CtpykTypHOE nonpasieneHue, 0TBEYaroiee 3a METO0JI0THI0 U OAIEPKKY ITPOEKTOB

3aoanue 3

Pacrnionoute 3Tansl pa3BUTUS IPOEKTHOIO YIIPABIEHUS B XPOHOJIOIMYECKOM NOPAAKE:

A. IlosBnenue cranngapra PMBoK (PMI)

b. Ucnonb3oBanue quarpamMm ['anrta

B. ®opmupoBanue metona kputuueckoro nyru (CPM)

I'. Beiienenue ynpaBiieHUs! IPOEKTaMH B OTAEIBHYIO JIUCHUUIUIUHY

3aoanue 4

BriGepuTe Bce BepHbIE yTBEP)KICHUS O MpU3HaKax npoekra. O0ocHyiTe BBIOOD.

a) [IpoekT Bcerja umeer onpeaenéHHyro 1aTy Hayala i OKOHYaHUs

0) Pe3ynbTaT npoekta MoxeT ObITh TUPAKUPYEMBIM (HAaIIpUMeEpP, CTPOUTEIHCTBO TUIIOBOM IIKOJIBI)

B) [IpoexT Bcerja yHukasieH

r) [IpoeKT MOXKeT COCTOSITh U3 MOBTOPSAIOIIUXCS ONepauit

3aoanue 5

B uém cocrouT mnpakTHyeckas 3HAUYUMOCTb IIPOEKTHOIO YIpaBJIE€HUS [UIsl peaau3aluu
HalMOHAJbHBIX MPoeKkTOB Poccun? Ha3oBuTe HE MeHee TPEX MPUUKH.

3aoanue 6 (3a0aua)

Onpenennre, Kakue U3 MEPEUUCICHHBIX BUIOB IEATEIBHOCTH SBJISIOTCS NPOEKTAMH, a KaKHE —
olepanusIMu:

— E’xerogHast MHBEHTapu3aLus UMYLIECTBA

— CTpouTenbCTBO HOBOM IIKOJIBI

— IIpuém rpaxnan B MOI]

— Pa3paboTka n BHepeHHE HOBOM rocy1apcTBEHHON MH(OPMAIIMOHHON CHCTEMbI

OO0OCHYHTE KaXK/IbIii OTBET.

3aoanue 7

CpaBHute cranaaptsl ynpasieHus npoektamu PMBoK u PRINCE2. B uém ux kiroueBbie
paszmuns? Kakol n3 HUX 4allle UCIOIb3yeTCs B TOCYJapCTBEHHOM cekTtope Poccun n nmouemy?

Tema 1.2. 7/Ku3HeHHBIN HUKJ NPOEKTA U €ro (pa3bl

3ananue 1

[lepeuncnute ¢as3pl JKU3HEHHOTO LHMKJIA TMpoekTa. OxapakTepusyiTe cojepkaHue ¢asbl
nHunManuy. Kakne 1oOKyMeHTBI CO3Aal0TCs U KEM YTBEPKIAOTCA?

3ananue 2

CootHecuTte (a3y )KU3HEHHOT0 LIUKJIA C OCHOBHBIM JJOKYMEHTOM UJIH Pe3yIbTaTOM:



1. HWaunuauus

2. IlnanmpoBanHue

3. 3amepuieHue

A. Uepapxuueckas ctpyktypa padot (WBS)

b. ITpuémounsbIii akT

B. YcraB npoekra (project charter)

3aoanue 3

Pacrnonoxute ToBsie (ha3pl KU3HEHHOTO LIUKJIA B IPABUIILHOM MOPSAIKE:

A. Peanuzanus

b. Nannmanus

B. 3aBepmienue

I'. [ImanupoBanue

3aoanue 4

Bribepute XapaKTepuCTHKH, MPUCYIIME KacKaJHOW (BOAOMAIHON) MOIEIH KU3HEHHOrO IMKIIA.
ObocHyiiTe.

a) Beicokast THOKOCTh ITpu U3BMEHEHHUH TPeOOBaHUM

0) IlocnenoBaTenbHOE BhINIOIHEHUE (ha3 O€3 BO3BPATOB

B) YacTas nmocraBka NpoMeKyTOUHBIX BEpPCUI MPOAYKTa

r) Hannune uérko 3a10KyMEHTHPOBAaHHBIX Bex (milestones)

3aoanue 5

Uro Takoe «TOYKa MPUHATUS pelieHus» (gate) B )KU3HEHHOM HHKJe mpoekTa? Kakue BOmpocs
pemarTces Ha TaKuX Toukax? J[1s yero oHu UCIOJIB3YIOTCS B TOCYJaPCTBEHHBIX MPOEKTAX?

3aoanue 6 (3a0aua)

Jna npoekta «Co3laHu€ PETMOHAIBHOIO IMOpTajla TOCYCIyr» ONPEACIUTe KIIUEBbIE BEXU
(milestones) 11 kaxkoi (a3l )ku3HEHHOr o 1uKIa. [Ipeanoxure He MmeHee 5 Bex.

3aoanue 7

CpaBHuTe KackamHyro u THOKylo (Agile) Momenu >kM3HEHHOro mWKIA. J[Is KakuxX THIIOB
rOCy/IapCTBEHHBIX MMPOEKTOB (IPUBENNTE MPUMEPHI) MPEANOYTUTETHHA KaXK/1as U3 MOJeTeit?

Tema 1.3. Opranu3zanuoHHble CTPYKTYPbI YIIPaBJIeHUA POEKTAMU

3aoanue 1

Oxapakrepusyiite (QYHKIMOHANBHYIO CTPYKTYpy VIpaBleHUS TpoekramMu. B uém eé
MPEUMYIIIECTBA U HEAOCTATKU C TOYKU 3PEHUSI TOCYJapPCTBEHHOTO YIIpaBJIeHHUs?

3aoanue 2

CooTHecuTe TUI CTPYKTYPHI C €€ XapaKTepH CTUKOM:

1. ®ynkuuoHaJIbHAS

2. (CoOanaHcupoBaHHAs MaTpUIA

3. [IIpoekTHas

4. A. [JlBoiiHOE TIOAYMHEHHE, BIACTh PYKOBOJUTENS TMPOEKTa ©  (PYHKIIMOHAIBHOTO
PYKOBOJUTENSI IPUMEPHO PABHBI

5. b. Komanaa noiHOCThIO BBIENEHA, TMHEHHOE MOJYMHEHNE PYKOBOIUTEIO MIPOEKTA

6. B.IIpoekT — «BHYTpeHHUN KIUEHT» AJs GYHKIIMOHATIBHBIX MMOApPa3AeICHUN

3aoanue 3

Pacronoxure ypoOBHM BIACTH PYKOBOAWTENS TMPOEKTa B MATPUYHBIX CTPYKTypax OT
MHUHHUMAJIbHOM K MAaKCUMAaJIbHOM :

A. CunpHas maTpuna

b. CbanancupoBaHHas MaTpuiia

B. Cnabas matpuia

3aoanue 4

BriGepute cutyaruu, B KOTOPBIX 1[EJI€CO00PA3HO MPUMEHSITh TPOCKTHYIO CTPYKTYPY YIIpaBICHHUSI.
ObocHyiiTe.

a) OpraHu3zarys BHIMOJHSIET MHOKECTBO MEJIKHX MOX0KHX MPOEKTOB



0) [IpoekT yHuKajeH, cCoxeH U TpeOyeT MOJHON KOHILEHTPALMH PECYPCOB

B) Kputnuna ru6xocts u ObICTpOE MepepacipeiesieHHe COTPYAHUKOB MEXY POEKTaMu

r) B opranuzanuu xéctkue GyHKIMOHAIbHBIE Opa3/elIEHUs C BBICOKOM criennanu3auei

3aoanue 5

HazoBute Tpu THma npoektHbix opucoB (PMO) mo cremenu koHTpons. Kakwe dyHKIMn
BBINMONMHACT Kaxabli Tun? Kakoil tun Hambonee MOIXOAMT I PErHOHAIBHOIO IMPOEKTHOro oduca
BIIEPBBIE BHEAPAIOLIErO IPOEKTHOE yIpaBiIeHUE?

3aoanue 6 (3a0aua)

B permoHanbHOM MHHHUCTEPCTBE pealM3yeTcs KPYMHBIM MPOEKT, TpeOyromuid ydacTus
CHELHAMCTOB U3 TpEX pasHBIX JAeNapTaMeHTOB. PyKoBOIuTENb MpoeKTa HMEET IPaBO TOJbKO
KOOPAMHUPOBATh, HO HE MOXET BJIMATh Ha IPEMUU U Kapbepy y4acTHUKOB. OIpeeanTe TUIl CTPYKTYPBI.
Kakue npo6ieMbl MOryT BO3HUKHYTH? [Ipennoxkurte cnocod ux pereHus.

3aoanue 7

CpaBHUTE pOJb PYKOBOAUTENS MpOEKTa B (PYHKIMOHAIBHOM CTPYKType M B TMPOEKTHOU
CTpYKType. Y Koro Oonblie MOJHOMOYMI U oTBeTCTBEHHOCTH? IloueMy B rocyaapCTBEHHBIX IMpPOEKTax
4acTO BBIOMPAIOT MATPUUHYIO CTPYKTYPY?

Tema 2.1. YnpaBiieHue coJiep;kaHueM U CPOKaAMH NPOEKTa

3aoanue 1

Uro Ttakoe wuepapxuyeckas cTpykTypa pador (WBS)? Cdopmymupyiite «mpasuio 100%».
[TpuBenuTe npUMep MAEKOMIIO3MIIMM TEPBOTO YPOBHS Ml MpoekTra «BHeapeHue 31eKTPOHHOTrO
JOKYMEHTO0O0pOTa B MUHHCTEPCTBE.

3aoanue 2

CooTHecuTe TEPMHH C €0 OIpeIeICHUEM

1. Meton kputuyeckoro nyta (CPM)

2. Fast tracking

3. Juarpamma ['anTa

A. BusyanbHoe oToOpaskeHrne paboT BO BpEMEHH B BH/IE MTOJIOC

b. BeimonHeHnue paboT mapaiesnbHo ISl COKpaIleHUs U TeNbHOCTH

B. Onpenenenue camoro AJIMHHOTO IMyTH B CETEBOM Tpaduke

3aoanue 3

Pacnonoute maru pazpaboTKu pacliucaHus B IPaBUIbHON MOCJIEN0BATEIbHOCTH!

A. Onpeznenenue nocae10BaTeIbHOCTH padboT

b. Ouenka nnuTenpsHOCTH paboT

B. Coznanne WBS

I'. IToctpoenue cereBoro rpauka u pacy€r KPUTUIECKOro MyTH

3aoanue 4

Bribepute BepHble yTBEpkAcHUS 0 WBS:

a) WBS BxitouaeT paboThl 110 YIPABJIEHUIO IPOEKTOM U CO3JaHUIO MPOITYKTa

6) Cymma paboT 10UepHUX SJIEMEHTOB MOXKET OBITh MEHBIIE POAUTEIHCKOTO 3JIEMEHTA

B) Kaxnplil maket paboT JOMKEH OBITH OI[EHEH MO BPEMEHU M CTOMMOCTH

r) WBS MoxeT umeTh J1r000€ KOJUYECTBO YPOBHEH

3aoanue 5

Uro Takoe «ympaBlieHHE H3MEHEHUsIMU coaepkaHus» (scope change control)? Omnuiure
MOLIArOBYIO MPOLIEyPY BHECEHUSI N3MEHEHUS B CO/IEp)KaHNEe TOCYJapCTBEHHOIO IIPOEKTA.

3aoanue 6 (3a0aua)

Jan ¢parment npoekta: padora A (4 mus), pabora B (2 aust) BermonHsiercs mocne A; padora C (3
nHs1) mocne B; pabora D (5 aneit) mapannensHo ¢ B; pabora E (2 aus) mocie C u D. TloctpoiiTe ceTeBoit
rpaduk (OMUIINTE JTOTUKY), HAWAUTE KPUTHYECKHUHA ITyTh U OOIIYIO UTUTEITHHOCTb.

3aoanue 7

[Tpoexkt wumeer kputuyeckuii nyts A(6)—B(4)—C(3). 3aka3uuk TpebyeT COKpaTUTh
JUIMTENbHOCTh Ha 2 1MHA. MoxHO 1M ucnons3oBath fast tracking? Ecnu ga, To xakue paboThl MOXKHO



BBINOJIHATh MapaJljieibHO W KakoBbl pucku? Ilpemnoxure anbrepHaTHBHBIA BapuaHT (crashing) c
J00aBJIICHUEM PECYPCOB.

Tema 2.2. YnpaBjieHue CTOMMOCTBHIO U (PUHAHCAMHU MPOEKTA

3aoanue 1

[Tepeuriciute METOABl OIEHKM CTOMMOCTH MpOEKTa. B Kakux cioydasx NPUMEHSETCS METOJ
«CHU3Y-BBEPX», & KOTJIa — METOJI «110 aHanoram»? [IpuBenuTe MpuMepHl ISl TOCYIapCTBEHHOTO MPOEKTA.

3aoanue 2

CooTHecuTe Mmokaszareiab METOAa OCBOCHHOT0 00BbEMa ¢ ero (GopMyIioi:
CV (oTkJIOHEHUE TI0 3aTpaTam)
SV (oTkj10HEHME 11O CpPOKaM)
CPI (unpekc 3¢ (heKTHBHOCTH 3aTpaT)
A.EV-PV
b.EV/AC
. B.EV-AC

3aoanue 3

Pacrnionoute 3Tansl ynpaBieHUs] CTOUMOCTBIO B JIOTHYECKOM MOPSIKE:

A. Konrtposs 3aTpar

b. Onenka croumoctu

B. Onpenenenue Oromxera

I'. ®unancupoBanue

3aoanue 4

Kaxkue yrBepkaenust o meroge ocBoeHHoro oobséma (EVM) Bepubi?

a) EVM no3BosnsieT KOHTPOJIMPOBAThH TOIBKO OIOJIKET, HO HE CPOKHU

0) dnsa pacuéroB ucnonsiytorcs PV, EV, AC

B) Munexc CPI > 1 o3HauaeT nepepacxoj OropKeTa

r) SV =EV — PV (orpunarensHoe 3Ha4yeHNE — OTCTaBaHUE 110 CPOKaM)

3aoanue 5

OObBsicHHTE, MOYEMYy B TOCYJIapCTBEHHBIX MPOCKTax OOJKETHpPOBaHHE «OT HYJs» (zero-based
budgeting) MoxxeT ObITh Oosiee 3PHEKTUBHBIM, YeM OIOKETUPOBAHUE «OT JTOCTHUTHYTOro». HazoBute
oauH HenocTaTok ZBB.

3aoanue 6 (3a0aua na EVM)

bromxker npoekta = 1 000 000 pyO., nmurensHocTh 10 Mec. Ha xonen 5-ro mecaua: PV = 500 000
py6., EV = 450 000 py6., AC = 520 000 py6. Paccunraiite CV, SV, CPI, SPI. Ouennre cocrosamne
npoekTa: ecTh Ju nepepacxon? Ecth nu oTctaBanue no cpokam? Crporuozupyiite EAC npu coxpaHeHuH
Tekymiei 3G eKTHBHOCTH.

3aoanue 7

[To nanHeIM npensiaymiei 3agaun paccuntaiite ETC (onenky no 3asepmienus) u TCPI (mnaexc
TpeOyemMoil 3(QQPeKTUBHOCTH) JUIsl JOCTHKEHMs IepBOHayaibHOro Orojkera. Crenaiite BBIBOL O
BO3MOYKHOCTHU YJIOKUTHCS B OIOJIKET.

o0 s wN e

Tema 2.3. YnpasieHue KaueCTBOM, PUCKAMHM U KOMMYHHMKAIUAAMHU NIPOEKTa

3aoanue 1

HazoBuTe Tpu OCHOBHBIX TIpoliecca yIOpaBJeHUs pHCKaMu. Packpoiite copepikaHue
UACHTU(UKALMN PUCKOB: KaKue MeTo/Ibl Hanboee 3(h(PeKTUBHBI 1JIs1 TOCYJapCTBEHHBIX TPOEKTOB?

3aoanue 2

CooTHeCcHTe CTpaTEruio pearupoBaHus Ha PUCK C €€ MPUMEPOM:

1. Vkionenue

2. Tlepenaua

3. CumxeHue

A. CtpaxoBaHH€ ITOCTaBKH 000pYy10BaHUS

b. I3MeHeHne mpoeKTHOTO PeIIeHUs], YTOOBI UCKJIFOUUTh OMACHBII KOMIIOHEHT



B. IIpoBenenue AOMONMHUTEIBHOTO 00yU€EHUS AJIs1 yMEHbBIIEHUS BEPOSATHOCTH OIIMOKHU

3aoanue 3

Pacnonoxxure npouecchl ynpaBieHUs] pUCKaMH B IMOPSAJIKE BbITOTHEHUS

A. MOHUTOpUHT pHCKOB

b. IInanupoBanue pearupoBaHus

B. KauectBeHHblil aHanu3

I'. Unentuuxarus

. KonnyecTBeHHBIN aHAIN3

3aoanue 4

Kakne MeTo/1bl OTHOCATCS K KOJIMYECTBEHHOMY aHAJIU3Y PUCKOB?

a) Marpuiia BEpOsSTHOCTU U BO3JICHCTBUS

0) epeBo perienuii (oxugaemas JeHEKHasi CTOUMOCTB )

B) Monenuposanue Mounrte-Kapino

r) DKcrepTHas Ol[eHKa IO [IKaje

3aoanue 5

Yro Takoe MiaH ynpaBieHus KoMmMyHuKanuaMu? Kakve aeMeHTsl 00s13aTeNbHO JOJKHBI OBITh B
ATOM IIJIaHe I TOCYAapPCTBEHHOT O IPOEKTa C YYaCTHEM HECKOJIBKUX BEIOMCTB?

3aoanue 6 (3a0aua na EMYV)

BepositHOCTh HacTymuIeHHs pucka «cOoil mocTaBku obopynoBanus» = 30%, morepu mipu cooe = §
MIH py0. MoxHO cHU3UTH BeposiTHOCTh 10 10%, morpatuB 1,5 miuH py0. Ha pe3epBUPOBAHUE.
Paccuuraiite oxumaemyro JeHexHyro crouMoctb (EMV) pucka 1m0 u 1mociae MepompusiThs.
Llenecoobpa3Ho 1 BIOKEHHE?

3aoanue 7

Hnst rocynmapctBeHHoro mpoekrta «llepexom Ha OTe4eCTBEHHOE MPOrpaMMHOE OOECIICUECHUE)
uAeHTUUIUpYiiTe He MeHee 5 puckoB. OLEHUTE HX BEpPOSTHOCT, W BO3JEHCTBHE (11O MIKajie
«BBICOKAs/cpeqHsis/HU3Kasn»). [locTpoiiTe MaTpuily BEpOSTHOCTH W BO3JEHCTBUS, OMPEACIUTE PHCKU
«KpaCHOU 30HBD.

Tema 3.1. YnpasJieHue nporpaMMaMu U NOpT¢easiMi IPOEKTOB

3aoanue 1

[Jaiite ompeneneHue mnporpamMmbl. B uém oramume mnporpamMMmsl OoT mpoekta? YTo Takoe
ynpasieHue Bbirogamu (benefits management) NpMMEHUTENBHO K TpOrpaMme?

3aoanue 2

CooTtHecuTe ypOBEHb yNPaBICHUS C €r0 00BEKTOM:

1. Tloprdens mpoeKkToB

2. Ilporpamma

3. [IIpoekt
A. HauuoHanbHbll npoekT «3ApaBOOXpaHEHHE» (BKJIIOYAIOMIMN HECKOJIBKO (enepaabHbIX
IIPOEKTOB)

b. Co3nanue KoHKpeTHON NH(POPMALIMOHHON CHCTEMBbI

B. CoBOKYIHOCTB BCEX MIPOEKTOB U MPOTrpaMM OpraHu3aluu

3aoanue 3

Pacnonosxute maru noprdensHoro ynpaBieHus B MPaBUILHOM MOPSIIIKE:
A. banancupoBka pecypcoB

b. ITpuoputuzanus

B. Monutopunr noprdens

I'. Unentuukaiys npoeKTOB U MHUITHATHB

3aoanue 4

Kakwue 3amaun pemaer moptdenbHoe yrpaBieHue?

a) BeipaBHUBaHME 3arpy3Ku peCypcoB MEXIy MPOSKTaMHU

0) Pa3zpabotka WBS 1151 Ka)k0ro nmpoekta

B) Makcummu3anus IeHHOCTH OpTdEIIs MPH 3aJJaHHBIX OIpaHUYEHUSX



r) O0ecneueHue CTpaTernueckoro COOTBETCTBUS MPOEKTOB
3aoanue 5
OObscHuTe, YeM oTiauyaercs noprdenbHas NPUOPUTH3ALUS TMPOEKTOB OT OMOJKETHOU

IPUOPUTHU3ALIMN BHYTPH OJHOTO0 IpoekTa. HazoBuTe 1Ba MeTO1a MPUOPUTHIALINH.

3aoanue 6
MeTo0M B3BEIICHHBIX KPUTEPUEB BHIOCPUTE JIyU I MPoeKT. Kpurepuu u Beca: CTpaTeruueckoe

snauenue (0,5), commansHbi d¢dexr (0,3), croumocts (0,2 — oOparHas mkama). Onenku mo 10-
OaJUTbHOM HIKaJIE:

[TpoekT Crparter. 3HaueHue Cou. s ekt CroumMocTts (4eMm BbIIIE Oai, TeM
JICIICBJIC)
9 7 6
7 9 8
8 8 7

PaccunraiiTe HHTETpambHYIO OLIEHKY IS Kax10ro mpoekrta. Kakoit mpoekt Oyzaet BeIOpaH?
3aoanue 7
UYro takoe «opuc ynpasiaeHus nporpammamu» (PgMO) um yem OH oTiamMuaercs OT MPOEKTHOTO

oduca (PMO)? Kakue ¢pynkiun PgMO Hanboliee BaKHBI IJIs pean3aliii HalluOHAIBHBIX MPOEKTOB?

Tema 3.2. YnpasJ/ieHue IPOEKTAMH B OPraHax rocyaapcTBeHHO BJIaCcTH
3aoanue 1
Ha3oBuTe OCHOBHOII HOPMATHBHBIA NPAaBOBOW aKT, PEryJUPYIOLIMI OpPraHU3aLMI0 IPOECKTHOU

nesitenbHOCTU B [IpaButensctBe PO. KakoBbl kitoueBbie TPEOOBAHHS 3TOTO TOKyMEHTA?

3aoanue 2

CooTHecuTe JOKYMEHT/CUCTeMY C €€ Ha3HaYeHUEM:

1. Tlacnopt denepanbHOro mpoeKTa

2. TIMCY (Iloptay mpOeKTHOM J1eATeIbHOCTH)

3. TlocranoBnenue [IpaBurensctea PD Ne 1288

A. YTBepKIaer 1eiu, CpoKH, OF0/HKET U MOKa3aTeH MPOeKTa

b. Onpenensger nopsA0K OpraHnu3aluy IPOEKTHON AESITEIbHOCTU

B. City>xuT 1711 MOHUTOPUHTA M OTYETHOCTHU 10 IPOEKTAM

3aoanue 3

Pacnonoxure 3Tansl peann3aluy HAIIMOHAJIBLHOTO MPOEKTA B XPOHOJOTMYECKOM MOPSJIKE:
A. MOHHUTOpHUHT U KOHTPOJIb

b. Y1Bepxxaenue nacropra npoekTa

B. ®opmupoBaHue KOHLENUH (I1acropTa)

I'. Peaymm3anus MmeponpusiTui

J1. Ouenka 3¢ dekTuBHOCTH

3aoanue 4

BeiGepute 0cOOEHHOCTH, XapakTepHble Ul TOCYAapCTBEHHBIX IPOEKTOB IO CPaBHEHUIO C

komMmepueckumu. O0ocHyiiTe.

a) Obs3aTenpHas MyOIUYHAsT OTYETHOCTD

6) CBoOOHOE HCIOIB30BaHUE OIOKETHBIX CPE/ICTB

B) Bricokuii ypoBeHb KOHTPOJIS cO cTOpoHbI CUETHOI ManaThl

r) OpueHTaIMs Ha OJTYYeHU e TPUObLIH

3aoanue 5

PacckakuTe 0 poiu peruoHaJIbHOTO MPOEKTHOro oduca B peann3aluy HallMOHAIBHBIX ITPOEKTOB.

[Tepeuncnute HE MeHee TPEX ero QPyHKIUH.

3aoanue 6
[To pernoHampHOMY HpPOEKTY: IJIaHOBOE 3HadeHHe mMokazarens — 80%, gaxtuueckoe — 74%);

1aHoBeld OrokeT — 200 MuH pyo., daktudecknii — 210 mmH py6. Paccumraiite pe3yibTaTHBHOCTB,
HSKOHOMHUYHOCTh U MHTErpasibHyto 3(hekTuBHOCTH (Kak mpousBeneHue). Caenaiite BHIBOJ.

3aoanue 7




Kakne pucku Haumbonee XapakTepHbl [JIsI TOCYAApCTBEHHBIX MPOEKTOB (OOKETHBIE,
HNOJUTHYECKHE, KOppyHiHoHHbIe)? [Ipenoxxure 1o 0JHOMY MEPOIPUSITUIO I CHUXKEHUS KaXJ0ro U3
STHX PUCKOB.

Tema 3.3. Ouenka 3¢p(peKTUBHOCTH POEKTOB U MPOTrPaMM

3aoanue 1

HazoBute Tpu kputepusi 3PQPEKTUBHOCTH TOCYJAPCTBEHHBIX IPOEKTOB COTJACHO METOAMKE
MunsK0HOMpa3BUTHs. PackpoliTe coaepkaHue KaxJ10ro KpuTepus.

3aoanue 2

CooTHecuTe METO/1 OLIEHKH C €r0 ONMMCAHUEM:

1. Awnamus 3atpar-Beiroa (CBA)

2. MmHorokputepuanbhbiii anamm3 (MAUT)

3. TocrnpoekTHblit ananu3 (POSt-project review)

A. OueHka 1ocrie 3aBeplIeHNs IPOEKTa, U3BJICUEHUE YPOKOB

b. CpaBHeHMEe MPUBENEHHBIX K TEKYIIEH CTOMMOCTH 3aTPaT U BBITOJ]

B. CpaBHeHME POEKTOB 10 HECKOJIBKUM HE3aBUCUMBIM KPUTEPUSIM C BECAMHU

3aoanue 3

PacnonoxuTe 3Tansl MOCTIPOEKTHOTO aHAIN3a B MPABHILHOM MOPSIIKE:

A. CpaBHeHHeE C MJIAHOBBIMH IMOKAa3aTEIsIMU

b. Onpenenenne NpuYuH OTKJIOH CHUH

B. C6op naHHBIX 0 (paKTHUECKUX pe3ybTaTax

I'. ®opmupoBaHue BEIBOJIOB U PEKOMEHAAIIHI

3aoanue 4

Kaxkue mokazarenn oTHOCATCS K COMAIBbHON 3 (PEKTUBHOCTH TOCYAapCTBEHHOTO MpoeKTa?

a) Poct BBII

0) CHIDKEHHE CMEPTHOCTH OT CEPACUYHO-COCYIUCTHIX 3a00IeBaHUMA

B) KonnuecTtBo co31aHHBIX HOBBIX MECT B IIKOJIAX

r) Bayrpennsis Hopma noxogHoctd (IRR)

3aoanue 5

Yro o3nauaer abOpeBuatypa ESG? Kak ESG-npuHIunel BIMsIOT Ha OLIEHKY 3(P¢EeKTUBHOCTH
rocyaapcTBeHHbIX npoekTtoB? IlpuBeaute nmpumep mnpoekrta, rae ESG-kputepum HMMEOT pemarouiee
3HaYeHHUE.

3aoanue 6

[Tpoekt «PexynbruBammst cBanku» TpeOyer wuHBectHumid 100 mumH  pyb. Esxerommbie
OKCIUTyaTallMOHHBIE pacXodbl — 5 MIH pyO. OXumaeMble BBITOABI: YIYUIICHUE 3]0POBBS HACEICHUS
(oneruBaercs B 15 MuH py0./Toj), MOBBIIIIEHHNE CTOUMOCTH 3eMiH (2 MiH py0./rox). Cpok mpoekta — 10
JEeT, CTaBKa JUCKOHTHUpOBaHUS — 7%. Paccumtaiite NPV U AMCKOHTHpPOBAaHHBIM CPOK OKYNAaeMOCTH.
[lenecoobpa3eH U MPOEKT C OOIIECTBEHHON TOYKU 3pEHUS?

3aoanue 7

[To nToram peanu3anuyu rocyAapcTBEHHON POrpaMMBbI:

[Tokazarens A: mman — 90%, daxt — 85% (Bec 0,6)

[Tokazatens b: mman — 70%, dakt — 75% (Bec 0,4)

bromxker: miman — 500 miH pyo., dakt — 550 mutH pyo.

Paccuuraiire:

1. Pe3ynapTaTUBHOCTH (CPEAHEB3BEUICHHYIO)

2. DKOHOMHUYHOCTH

3. MHurerpanbHyto 3()(HEeKTHUBHOCTb.

4. Cpenaiite BBIBOA: Kakoi (akTop CHJIbHEE TMOBIHSJ HAa CHIDKEHUE S(PPEKTUBHOCTH —
HEIOCTIIKEHU e TToKa3aTelel i nepepacxon 0ropkera’?

6.3. Kpurepun u mkana oreHuBanus Ha ocHoBe bPC.

KPUTEPUUN OLIEHNBAHN A PE3VIJIBTAT B BAJUUIAX

JlaH NosHBIN, B JIOTMUECKON TOCIIEA0BATENLHOCTH Pa3BEPHYTHII OTBET Ha 90-100




MOCTAaBJICHHBIN BOMPOC, II€ OH IIPOJIEMOHCTPUPOBAJ 3HAHHUS IIPEAMETa B
IIOJIHOM 00beMe yueOHOM MPOrpaMMbl, TOCTATOYHO TIIyOOKO
OCMBICJIMBACT JUCIUILIMHY, CAMOCTOSITEIIBHO, U MCUEPITBIBAIOIIIC
OTBEYACT HA JIOMOJHUTEIBHBIC BOIPOCKI, IPUBOJIUT COOCTBEHHBIC
IIPUMEPHI 10 MTPOOJIEMATHKE TIOCTABICHHOTO BOIPOCA, PEIITHIT
NPEUI0KCHHBIC MPAKTHYECKUE 3ajaHus1 0€3 OIMO0K

JlaH pa3BepHYTHIN OTBET Ha MOCTABJIEHHBINA BONPOC, I1€ 00yJaronuics 75-89
JACMOHCTPHUPYCET 3HAHUA, HpI/I06p€TeHHLIe Ha JICKIIMOHHBIX 1
CCMUHAPCKHX 3aHATUAX, a TAKKC ITIOJTYUYCHHBIC ITIOCPCACTBOM U3YyUYCHUA
00s13aTeNFHBIX YUeOHBIX MAaTEPHAJIOB IO Kypcy, AaeT
APryMCHTHPOBAHHBIC OTBCTHI, IPUBOJAUT IIPUMCPLI, B OTBCTC
IIPUCYTCTBYET CBOOOIHOE BJIaJICHUE MOHOJIIOTNYECKOI Peyblo,
JIOTUYHOCTH M TIOCIIEA0BATENBHOCTD 0TBeTa. OTHAKO JIOMyCKaeTCs
HETOYHOCTH B OTBeTe. Pernmn MPCAJIOKCHHBIC MTPAKTUYCCKUC 3aJaHUs C
HEeOOJIBITUMHU HETOUHOCTSIMHU.

JlaH OTBET, CBUAETENILCTBYIOLIMI B OCHOBHOM O 3HAHUH IIPOLIECCOB 60-74
M3y4aeMON JUCHUIUIMHBL, OTJIMYAIOIMICS HEA0OCTaTOYHON TITyOMHON U
IIOJTHOTOM PacKpbITHS TEMbI, 3HAHHEM OCHOBHBIX BOIIPOCOB TEOPUH,
cnabo chopMUPOBAHHBIMU HaBbIKAMH aHAJIN3a SIBJICHUI, IPOLIECCOB,
HEIOCTaTOYHBIM YMEHHUEM J1aBaTh apr'yMEHTHUPOBAHHBIE OTBETHI U
HPUBOIUTH PUMEPBI, HEJOCTATOYHO CBOOOAHBIM BJIaJICHUEM
MOHOJIOTUYECKOHN PEYBIO, JIOTHYHOCTBIO U IIOCIEA0BATEILHOCTBIO OTBETA.
JlomyckaeTcst HECKOJIbKO OIMOOK B COZIepKaHUH OTBETA U PELICHUU
IIPAKTUYECKUX 3aJaHUI.

JlaH OTBET, KOTOPBII COAEPKUT P CEPbE3HBIX HETOUHOCTEH, 1-59
00Hapy>KMBAIOIINK HE3HAHWE TIPOIIECCOB M3y4aeMOil MPEeAMETHOM
00J1aCTH, OTINYAIOIIUICSA HETJTyOOKUM PacKpbITHEM TEMbI, HE3HAHHUEM
OCHOBHBIX BOIIPOCOB T€OPHH, HECHOPMUPOBAHHBIMU HaBBIKAMU aHAJIN3A
SBJICHUH, IPOLIECCOB, HEYMEHHEM /1aBaTh apryMEHTHPOBAHHBIC OTBETHI,
cr1aObIM BJIaJICHUEM MOHOJIOTMYECKON PeUubl0, OTCYTCTBHEM JIOTHUYHOCTH
U T10CJICI0BATEIbHOCTH. BBIBO/IBI TOBEPXHOCTHBI. Perenue
MPAaKTHYECKHX 3aJ]AHU HE BBITOIHEHO, T.€. 00YJaIOIIHiics He ClTocO0eH
OTBETUTH Ha BOIPOCHI J1aXKe MPH JIOMTOTHUTEIBHBIX HABOASIINX BOIPOCAX
IpernoaaBaTes.

6.3. OnucaHue JONOJHHUTENBHBIX MATEPUANIOB H  OOOPYAOBaHUS, HEOOXOOUMBIX IS
BBITIOJTHEHUS MTPOBEPOYHBIX 3a/ITaHUM.

Jlyisi  BBIMIOJTHEHUSI TECTOBBIX 3allaHUil CTYACHTY paspemaercs wucroinb3oBanue WS Ecxel,
KaJbKyNIATOpa, (PMHAHCOBBIX TAOIUII.

7. Meronn4yeckue MaTepuaibl 0 0CBOCHHUIO TUCUMILIHHBI (MOIYJIA)

B pamkax ocBoeHUS AMCIUIUIMHBI MPEAYCMOTPEHBI cleayronme (GopMbl pabOThI: MOCEIICHUE
JIEKIUH, TPAKTUYECKUX 3aHATUM, TOJTOTOBKA JTOKJIAI0B.

JucruniarHa pa30ouTa Ha TEMbI, KOTOPBIE MPEICTABIISIOT COOOM JIOTMYECKH 3aBEPICHHbBIE OJIOKH U
SIBJISIIOTCS] KOMIUIEKCOM 3HaHWM, YMEHUIH U HABBIKOB, KOTOPBIE IMOJIJIEKAT KOHTPOJIIO.

KoHTposib 0OCBOCHHUS T€M BKJIHOYAET B ce0sl MPOXOXKICHUE TECTUPOBAHUS. B Kypce MCnoib3yroTcs
KJIACCUUECKHUE aAyTUTOPHBIE METO/bI MPOBEACHUS 3aHATUM.

OcBoeHue TeMbl Ha JIEKIIMU, TPU BBIMOJHEHUH BHEAYTUTOPHOU (CaMOCTOSITEIBHON) paboTHI,
3aBEpIIACTCI HA CEMUHAPCKOM 3aHSTUH.

[MpoBenenne 3aHATHl B (opMe JEKIMI UMeEeT CBOEH IeJbi0 oOecredeHne CTYIEeHTOB
TEOPETUYECKUMH 3HAHUSMH, Pa3BUTHE WHTEpeca K y4eOHOW NesATeNbHOCTH M KOHKPETHOM ydeOHOM
JUCHUIUIMHE, CPOPMUPOBAHHWE OPUEHTUPOB [UJIi CAMOCTOSITENbHOM paboThl Haa KypcomM. B xone




o0y4yeHUs: TPUMEHSAIOTCS JIeKIUU CJEeAyIONIMX THIOB: BBOAHAs, HWHGOpMAIMOHHAs U 0030pHasd,
npoOJieMHasl.

Ha cemuHapckux 3aHATUSX NPEANOIAaraeTcsi paccMaTpuBaTh HanboJiee BaXKHbIE, CYLLIECTBEHHBIE,
CIIOKHBIE BOIPOCBHI, KOTOpble HauOoyiee TPyIHO YCBAaMBAIOTCA IMPU CAMOCTOATEIbHOM H3yUYE€HUU
JUCHUTLTHHBL.

s ycrnenrHoro oBlafieHusl pUeMaMy pelleHus KOHKPETHBIX 3a/1ad MPEeJJIaraloTcs Cleayrolue
ATaIlbl:

- MpelBapUTEIbHOE O3HAKOMJIEHHE C METOJIMKON pemieHus 3aaad. Ha sTom srtame cryaeHTy
MPEeJIaraloTCcsl TUIOBBIE 33J1a4M, PEIIeHHE KOTOPBIX MO3BOJSIET 0TPaboTaTh MPUEMBI, UCIOJIb3YIOLINECs
IpU UX PEUICHHH, OCO3HATh CBSI3b MEXIY MOIYyYEHHBIMU TEOPETUYECKUMU 3HAHHUSIMH U KOHKPETHBIMU
npo0JieMaMy, Ha PEeLIEHUE KOTOPbIX OHU MOT'YT OBbITh HallpaBJICHBI,

- paccMaTpHUBalOTCsS 3aJadd W CUTyalluu, NPUOJIMKEHHbIE K MPAaKTUKE TIOCYyIapCTBEHHOIO H
MYHHULIMIIAJIBHOTO yIIpaBJICHMUS,

- BBIMIOJIHEHHE KOHTPOJIbHOW paboThI, MO3BONAIOIIEH MPOBEPUTH HABBIKM PEIICHUS KOHKPETHBIX
3ajad.

[Tocne kaxa0ro KOHTPOJIBHOTO 33JaHUSI TPETyCMOTPEHO MPOBEIEHNE KOHCYIbTAlUN 110 aHATN3Y
Hauboee TUIIMYHBIX OIMOOK U BEIPAOOTKE COBMECTHBIX PEKOMEHAALNN 10 METOIMKE PEILIEHUS 3a1ay.

BHeaynutopHas caMmocTosATenbHas paboTa CTYJEHTOB HaJ KypcoM oOpraHu3oBaHa B (opme
JIOMalIHeH paboThl, JJOTMYECKH MPOAOJDKAIOIIEH aylAUTOPHBIE 3aHATHS IO 33JaHMIO IpPEroAaBaTens ¢
YCTaHOBJICHHBIMH CPOKaMU HCIIOJTHECHHSL.

JupakTruueckue menu:

3aKperuieHue, yriryojieHue, pacliipeHne U CHCTeMaTU3allusl 3HaHHI;

(bopMHUpOBaHUE YMEHUI;

CaMOCTOSITENIbHOE OBJIa/IEHUE HOBBIM MPOrPAMMHBIM MaTepUajoM;

pPa3BUTUE CAMOCTOSATEIBHOCTH MBILIUIEHUS.

TpeOoBaHUs K BBIMOJHEHUIO CAMOCTOSTEIBHOW paOOTHI.

1. CamocTrosiTenbHas paboTa JOJKHA BBIOIHATHCS B COOTBETCTBUHU 3aaHUEM IPEIO1aBaTels.

2. Pe3ynbTaThl CaMOCTOATEIbHONW padOTHI JOKHBI MMETh HAYYHYIO MM IPAKTUYECKYIO
3HAYUMOCTb, IEMOHCTPUPOBATh KOMIIETEHTHOCTh aBTOPa B PACKPbIBAEMBIX BONPOCAX, MIPOSBISATh YMEHUS
UCIOJIb30BaTh TEOPETUUECKUE 3HAHUS MPH BHIMOIHEHUHU MPAKTUYECKUX 3a]au.

3. CamocTosTenbHas padoTa, BHIMOJHEHHAs] B MUCbMEHHOU (Qopme, TomkHa ObITh 0popMIIeHA B
COOTBETCTBHMHM C TPEOOBaHUAMHM U IIpECTaBJIEHA AJ1 KOHTPOJIS TP EMOAABATENIO B YCTAHOBJIEHHbIE CPOKH.

BrimonHeHne yka3aHHBIX TpeOOBaHMIl YUMTBIBAETCS IIPH OLIEHKE CAMOCTOSITEIBHOM pPabOThI
00y4aronierocs.

Buael camocToaTenbHON paboThl: MpopaboTKa JEeKUU, YTeHHE 00s13aTeIbHOM U 1OMOJIHUTEIbHOM
JUTEpaTyphl, MOATOTOBKA K OMPOCY, HalucaHue pedeparta.

[Tpu caMOCTOSATENBbHOM MOATOTOBKE K 3aHATHSAM CTYACHTY HEOOXOAUMO:

- U3Y4YUTh TEOPETUUECKUH MaTepuaj MO AAHHON TeMe (KOHCIEKT 3aHATHS); - O3HAKOMUTHCA C
JUTEPaTypOi, pEKOMEH0BAaHHOM MpernoaBaTesieM;

- BBIIIOJIHUTD 3a/1aHUs, IPEAJIOKEHHBIE ITPENoJaBaTeNeM, K 3aHATHIO;

- COCTaBUTh IIE€pPEYEHb BOIMPOCOB, BBI3BIBAIOIIUX 3aTPYAHEHHUS, HESICHOCTH WJIM COMHEHHUS,
00CYIUTh UX C MPEnoiaBaTeeM UM Ha 3aHATUH.

DTamnbl BBIMOJHEHUS CAMOCTOSTEIbHON paOOTHhI:

- OIIpeiesIEHuE LIeJIell cCaMOoCTOATEIbHON PadOThI;

- KOHKpeTH3alus OCTaBJICHHOH 3a/1a4H;

- CaMOOLIEHKa T'OTOBHOCTM K CaMOCTOATEJIbHOW padoTe MO pElIeHHI0 ITOCTaBICHHONW WM
BBIOpAHHOM 3a1a4H;

- BEIOOD MyTeH U CPENCTB JJIsl PELISHHs TOCTaBJICHHOH 3a/1a4u;

- IMJIAHUPOBAHUE (CaMOCTOSITEIBHO MJIM C TOMOLIBIO MPENnoJaBaTelisi) CaMOCTOSTEIbHONW paboThl
0 PEILIEHUIO 3a]1a4uH;

- peanu3alus TporpaMMbl BHITIOJHEHUS! CAMOCTOSITENILHON pabOThI;



- CAMOKOHTPOJIb MPOMCKYTOUYHBIX WM KOHCYHOI'O pPE3YJIbTATOB pa6OTBI, HX KOPPCKTHUPOBKA -
OIpeACICHUC IMPUIKNH U YCTPAHCHUC BBISABJICHHBIX OIIUOOK.

Bonpocsl 1J1s1 caMOCTOATEJIBHOM MOATOTOBKH K 3aHATHAM JIEKIIMOHHOT0 KypcCa

Pa3nen 1. OcHOBBI ynIpaBJIeHUsI IPOEKTAMHU

Tema 1.1. BBenenue B ynpasieHue NpoeKTamMu

1. B uém 3akmovaercs QyHIAMEHTAIbHOE pa3IMuMe MEXAY MPOEKTOM M IPOIECCOM
(onepanmoHHOM festensHOCThIO)? [lpuBenauTe Mo ABa mpuUMepa M3 MPAKTHUKH TOCYIapCTBEHHOIO
YIPABJICHHUS.

2. KaxoBbl ocHOBHBIE TpU3HaKy npoekTa? [loueMy BpeMEHHOCTh U YHUKAJIbHOCTh CUUTAIOTCS
KIIFOYEBBIMU ?

3. Uro Takoe mporpamma MpoeKTOB M mNopTdenb npoekToB? Kak OHM COOTHOCATCS CO
CTpaTErnYECKUMHU LIEJIIMU TOCYIapPCTBEHHOIO opraHa?

4. HazoBute ocHoBHbIe cTaHAapThl ymnpaBienus npoektamu (PMBOK, PRINCE2, 1SO
21500). B uém ux npuHUUNHATbHBIE PA3IMYHUs C TOYKHA 3PEHUS MOAX0/1a K YIIPaBIECHUIO?

5. ITouemy ImpOEKTHOE yNpPaBIIEHUE CTAJI0 INPUOPUTETHBIM JUI PeaM3allii HallMOHAJIBbHBIX
npoekToB Poccun? Kakue npobsieMbl rocy1apcTBEHHOIO CEKTOPA pellaeT MPOEKTHBIN M0X0?

6. KakoBa ponp crnoHcopa (3aka3uumka) M pykoBoauTesss mpoekta? B uéMm paszmmume ux
OTBETCTBEHHOCTH?

Tema 1.2. 7Ku3HeHHBIN LUK NPOEKTa U ero (assl

1. HaiiTe ompeneneHue XHU3HEHHOr'0 LUKJIa MpoekTa. [loueMy HOHMMaHUE >XH3HEHHOIO
UKIJIa Heo0XonuMo A1t 3P GEeKTUBHOTO yIpaBIeHUs?

2. [lepeuncnure ocHOBHBbIE (a3bl KU3HEHHOro IuKiIa. KakoBbl KiroueBble 3aJaud U
pe3yJIbTaThl Kax10i pa3bl?

3. Uro Takoe «yctaB mpoekTa» (project charter)? Kakwe pa3zmenbl 00s3aTeIbHO JTOJDKHBI
HPUCYTCTBOBATh B YCTaBE TOCYAAPCTBEHHOTO MPOEKTa?

4, B uém ornmuune xackagHo# (BOJOMAIHON) MOJEIN KU3HEHHOIO IUKJIa OT UTEPaTHUBHON?
JIns KakuX TOCyIapCTBEHHBIX MPOEKTOB KaXKAasi U3 HUX MPEANoYTUTENbHEee?

5. Yro Takoe «TOYKa MPHUHATHS peuieHHs» (gate review) M Kak OHa HCIOJIb3YeTCsl B
rocy/1apCTBEHHOM MPOEKTHOM YT PaBJIEHUU?

6. KakoBbl THIIHYHBIE OIIMOKK TIpU TIepexone oT ¢a3bl IUTAHUPOBAHUA K (a3e peanusanuu?
Kak nx n30exats?

Tema 1.3. Opranu3aniuoHHbIe CTPYKTYPbI YIIPaBJIeHHS IPOCKTAMHU

1. OxapaktepusyiiTe (QyHKIMOHAJIBHYIO CTPYKTYpY YIpaBiieHHs mHpoekTamu. KakoBbl eé
IPerMYIIECTBA U HEIOCTATKU C TOYKU 3PEHUs TOCYAAPCTBEHHON I'paskJaHCKON Cl1yxKObI?

2. Uro takoe MmaTpuuyHas CTpykTypa? B uéMm paznuume mexay cinaboii, cOaJaHCUPOBAaHHOU U
CUJIbHOM MaTpuLein?

3. KakoBbl mpeumylnecTBa M PpUCKH IPOEKTHOM CTPYKTYpPbl (IIOJHOCTHIO BBIJCIECHHON
xoManpl)? [IpuBeauTe npuMep rocyapCTBEHHOI O IPOEKTa, I/1e TaKasi CTPYKTypa 1enecoodpasHa.

4. Kakue kputepun (pasmep NpOEKTa, JIMTEIBHOCTb, CTENEHb HEONPENEIEHHOCTH,
Ba)XHOCTB) BIMSIOT HA BBIOOP OPraHU3allMOHHOM CTPYKTYpPBI B TOCYIaPCTBEHHOM CEKTOpe?

5. Uro takoe npoektHbll opuc (PMO)? HazoBute tpu tuna PMO mno cremeHu KOHTpPOIISL.
Kakue QpyHKIUY BBITOIHSIET KaXKIblid THIT?

6. Kto Takoil kypartop mpoekra B opraHax Biactu? Yem ero ponb OTIMYAEeTCs OT POJIH
CIIOHCOpa M PyKOBOJUTEJIS TPOEKTa?

Paznea 2. Ilpoueccsl ynpaBjieHus NIPOeKTAMH

Tema 2.1. YnpasJ/ieHue coiep:KaHHeM U CPOKAMU NPOEKTAa

1. Yro Takoe uepapxudeckas crpykrypa pador (WBS)? Chopmymupyiite «mpasuiio 100%» u
O00BSICHUTE €ro MPaKTUUECKOE 3HAUYCHHUE.



2. KaxoBbl mpuHIUIBE KOppekTHOHN nekommno3unuu? Ha kakom ypoHe WBS momxHBI OBITH
chopMyITPOBAHBI TAKETH PabOT?

3. Uro takoe cereBoil rpaguk? OObsicHUTE cyThb MeToja Kputuueckoro mytu (CPM). Kak
OIpENIEeNUTh PE3EPBbI BpeMEHU?

4, B uém npeumyinectBa W HEAOCTATKH JUarpamMMbl ['aHTa MO CPaBHEHUIO C CETEBBIM
rpadukom?

S. Kakme MeTombl WCMONB3YIOTCS ISl CKaTtus pacnucanus mpoekrta (fast tracking u
crashing)? B uéM pa3HuIla 1 KAKOBBI PUCKH KaXKJ10T0?

6. Onummre npouenypy YIpaBlIeHUs HU3MEHEHHUSIMHU ColeplkaHus Mpoekra (scope change

control). Kakue qoxymeHThI 0(hOpMIIIIOTCS TPH H3MEHEHHUH COEPYKAHUS B TOCYIapPCTBEHHOM MTPOEKTE?

Tema 2.2. YnpapJjieHHe CTOUMOCTBIO M (pUHAHCAMM NIPOEKTA

1. Ilepeunciure U oXapakTepU3yHTe€ OCHOBHBIE METOIBI OLEHKH CTOMMOCTH IpoekTa. B
KaKHX CITydasx MPUMEHSETCSI METOJ «I10 aHaJIoram», a KOTJa — «CHU3Y-BBEpX»?
2. Uro takoe OO KETHUPOBAHKE «OT HYJISI» (zero-based budgeting) u yueM OHO OTIMYAETCS OT

6IO,Z[)KGTI/IpOBaHI/I${ «OT )IOCTI/IFHYTOFO»? HpI/IMeHI/ITeHBHO K TOCYHapCTBCHHBIM IIPOCKTaAM 00BSICHUTE
JOCTOMHCTBA U HEAOCTATKH.

3. KakoBbl ocHOBHBIEC TIOKazaTenu metoma ocBoeHHoro oonréma (PV, EV, AC)? Kak oHmn
pacCYUTHIBAKOTCS?

4, Urto o3navaroT otkionenus CV u SV? Kak unrepnperupoBath unaekcel CPI u SPI?

5. Kak cnopornosupoBaTh OKOHuUaTelbHYH0 ctouMocTh Tpoekta (EAC) mpu coxpaHeHHH
tekymei 3¢pdektuBHocTH? [IpuBenuTe popmyy.

6. KakoBbl 0cOOE€HHOCTH TJITAHUPOBAHUS M KOHTPOJIS OI0/KETa B TOCYAAaPCTBEHHBIX MTPOEKTAX

(ka3HayelcKoe CONPOBOXK/IEHUE, JIUMUTHI 0I0/PKETHBIX 0053aTENILCTB)?

Tema 2.3. YnpaJjieHHe Ka4eCTBOM, PUCKAMH H KOMMYHUKAIUSIMH NPOEKTa

1. Ha3zoBute Tpu OCHOBHBIX IpOLIECCA YIPABIECHUS KAYE€CTBOM B IIpoeKkTe. B uém cyTh 1ukia
PDCA (Plan-Do-Check-Act)?
2. Kakue meronp! uaeHTuukanuu puckoB Hambosee 3)PEeKTUBHBI I FOCYIapCTBEHHBIX

npoekToB (Mmo3roBod mTypMm, Meton Hemvdu, SWOT-anamu3, aHamu3 KOHTPOJBHOI'O CIHCKA)?
OO0bsCcHUTE JOCTOMHCTBA U HEAOCTATKHU KaXXJ0I'O.

3. B uém pasnmmume mMexay KaueCTBEHHBIM M KOJMYECTBEHHBIM aHain3oM puckoB? Kaxue
MHCTPYMEHTBI IPUMEHSIOTCS AJ1 KOJINYECTBEHHOIO aHaIu3a?

4. HasoBute ueTslpe cTpaTernu pearupoBaHusl HAa HEraTUBHBbIE PUCKU. [IpuBeauTe npuMepsl
IIPUMEHEHUSA KaXK 0 CTpAaTEeruu B TOCYAapCTBEHHOM IIPOEKTE.

5. Yro Takoe «IJIaH YNpaBiIeHUs KOMMYyHMKauusaMu»? Kakue sieMeHTbl 00s3aTelbHO
JIOJKHBI OBITh B 3TOM IlJIaHe?

6. Kakne koMMyHUKallMOHHBbIE Oapbepbl HanOoJiee XapaKTEpHbI JI MEXBEIOMCTBEHHBIX

npoekToB? Kak ux npeononers?

Paznen 3. YnpasieHue mporpaMmMamMu, moprgejsiMd M NPOeKTaMH B TOCyI1apCTBEHHOM

ceKTope

Tema 3.1. YnpasJieHue nporpaMMaMu 4 NOpT¢esiMi IPOCKTOB

1. Haiite onpeneneHue nporpammel. Yem mporpamMmma oTiIM4YaeTcss OT npoekta? Uto Takoe
«ynpasienue Boirogamu» (benefits management) npuMeHuTenbHO K mporpamme?

2. Uro takoe noprdens npoekToB? KakoBbl OCHOBHBIE 3aaul NOPT(ENbHOIO YIPaBIECHUS
(bopmupoBaHme, MPUOPUTH3AIIHS, OATAHCUPOBKA, MOHUTOPHHT)?

3. Kakue Meronpl NMpUOPUTH3AIMHM MPOEKTOB B MOpTQene CyIMEecTBYIOT (CKPUHUHTOBBIE

MOJIeNTM, B3BELIEHHbIE KPUTEpPUHM, MeETOA  aHaiu3a uepapxuil)? B uém  mnpeumyniecTa
MHOT'OKPUTEPUAIILHOTO moaxoaa?

4. Kak ocymectBisercs GamaHcupoBka pecypcoB B moptdene? [loueMy 3TO KpUTHUECKH
BXKHO JIJISl TOCY/IapCTBEHHBIX OPraHOB C OrPaHUYEHHBIM OFOKETOM?



5. Uro Takoe «oduc ynpapienus nporpammamuy (PgMO)? Kakue GyHKIIMN OH BBITIOJHSET U
YeM OTIUYaeTCs OT MpoekTHoro oduca (PMO)?

6. Kaxk nmoprdenbHoe ynpaBieHne CBA3aHO CO CTPATETMUECKUM IUIAHUPOBAHUEM B PETHOHE?
IIpuBenute npumep.

Tema 3.2. YnpasjeHue NpoeKTaMH B OPraHax rocyaapcTBeHHO BJIACTH

1. KakoBbl OCHOBHBIE HOpPMATUBHBIE IIPABOBBIE AKTHI, PEryJIUPYIOIIUE IPOEKTHYIO
nestenbHOCTh B Poccniickoint ®enepanun? Packpoiite conepxanue Ilocranosnenus [IpaButenscrBa PO
Ne 1288.

2. Yro Takoe npoekTHas crpykrypa ynpasieHus (IICY) u [Topran mpoekTHOH AesTensHOCTH
(IIMCYVY)? Kakue pyHKIMU OHU BBINOIHSIOT?

3. KakoBa cTpykTypa HaumoHaibHOro mpoekTa? YTo Takoe ¢enepaabHBIi TPOEKT |
pPErMOHANBHBIN TPOEKT?

4. Krto sBnsieTcss KypaTopoM HallMOHAJIBHOIO MPOEKTa Ha (enepalibHOM ypOBHE M KTO — Ha
pernoHanbHOM? KakoBbl X MOJHOMOYUSA?

5. KakoBbl 0COOCHHOCTH MOHUTOPUHIA U OTYETHOCTH IO rocyaap CTBEHHbIM MpoekTaM? Yem
OTJIMYAETCS OTYETHOCTD JIs TyOepHaTopa OT OTYETHOCTHU A1l peepalibHOro NpoeKTHOro oduca?

6. HazoBute He MeHee TpéX cHeMPHUUECKUX PHUCKOB TI'OCYAAPCTBEHHBIX IPOEKTOB

(Oro[KeTHbIE, MOJMTHYECKUE, KOPPYILUUOHHbIE). Kakue MeTonpl CHMXKEHHMS ITHX pPUCKOB Hauboiee
3¢ dekTuBHBI?

Tema 3.3. Onenka 3¢p(peKTUBHOCTH NIPOEKTOB U MPOIrPaMM

1. Hasosutre TpH KpUTEpHs 3¢ pexkTUBHOCTH roCyJapCTBEHHBIX IIPOEKTOB
(pe3yJIbTaTUBHOCTb, SKOHOMUYHOCTH, colfianbHas 3¢ HekTUBHOCTH). PackpoiiTe conepikanue Kaxaoro.

2. Uro Takoe ananmu3 3arpar-Beiron  (coSt-benefit analysis)? Kakue  BbITOIBI
rOCYJapCTBEHHOT O TPOEKTa MOT'YT OBITh CIIOXKHBI JIJIs ICHEKHOM OLEHKH U KaK ¢ HUMU paboTaTh?

3. B uém cyrs mHOrokpurepuanbHoro anammza (MAUT, AHP)? IlpuBenute mnpumep
KPUTEPUEB JIJIS1 CPAaBHEHHUS JABYX aTbTEPHATUBHBIX FOCYJaPCTBEHHBIX MPOEKTOB.

4. Yro o3Hauaer abOpeBuarypa ESG? Kax ESG-kpurepuum BIHAIOT Ha OIEHKY
3 PEKTUBHOCTU rOCY1apCTBEHHBIX MPOEKTOB?

5. Yro Takoe MOCTHPOEKTHBIM aHamu3 (post-project review)? Kakue pasmenbl BKIIOYAET
TUIIOBOI OTYET O MOCTHPOEKTHOM aHAN3e?

6. Uro Takoe «u3BieuéHHbIe ypoku» (lessons learned) m Kak OHHM HCIOJB3YIOTCA IS
HOBBIIIEHUS 3PEJIOCTH IPOEKTHOIO YIIPABIEHUs B OpraHax BJIacTH?

BOl'IpOCLI JJI CAMOCTOSITEIbHOM NOAT0TOBKH K CEMUHAPCKHUM 3aHATUAM

Pa3znen 1. OcHOBBI ynipaBJieHHsI TPOEKTAMH
Tema 1.1. BBeienue B ynpaspJieHue NPOEeKTAMHU

1. TloaroroBrTe ycTHBI OTBET Ha Bompoc: «Ilodemy B rocyapCTBEHHOM CEKTOPE B IOCIIEIHHE
rofpl HaOmomaeTcss mepexon OT (YHKUMOHANIBHOTO YIOpaBieHHs K mpoekTHomy?» Kakue
JpaiiBepbl 3TOrO MEPEX0/ia Bbl MOKETE HA3BATH?

2. Ilpoananu3upyiiTe a000i HaMOHAIBHBIN TPOeKT PP (1o Bamemy BbIOOPY) C TOYKH 3PEHUS €O
COOTBETCTBMSI IpHU3HaKaM IpoekTa. OOOCHyWTe MoueMy €ro MOKHO CUUTaThb MPOEKTOM, a He
ONEPALMOHHON IESITEIBHOCTBIO.

3. IlpuBemure apryMeHTHl «3a» U «HOpOTHB» yTBepxkAeHus: «llpoekTHoe ympaBieHne B
rOCyJapCTBEHHOM CEKTOPE — 3TO JMIIb MOJIHBIA TPEHJ, HE UMEIOLIMNA pealbHOW MPAKTUYECKOU
LEHHOCTU.

4. B uém, Ha Balll B3IJIsI, POSIBISIETCS YHUKAJIBHOCTh TOCYJaPCTBEHHBIX MPOEKTOB MO CPABHEHUIO C
KOMMeEpUEeCKUMU (KpoMme 1ed HekoMMmepueckoii)? HazoBuTe He MeHee TPEX OTIMUHA.



Kak BBl cunTaere, MOXET JM OpraHu3anus (HaIpuMep, PErHOHAIBHOE MHHUCTEPCTBO)
OJIHOBPEMEHHO HAXOIHUTbCI B PEKHUME «IPOEKTHOIO YIPABICHHUS» M  «IPOLIECCHOrO
ynpasiyieHus»? Eciu 1a, ToO Kak COBMEIATh 3TH JiBa oaxona?

Tema 1.2. 7Ku3HeHHBIN LUK NPOEKTa U ero (pasbl

CMonenupyiTe CUTyaluio: MPOEKT HaXomuTcs B ¢a3e peaJu3aluu, HO BBIACHAETCS, 4YTO
JeTajbHBIA TJaH, pa3paOoTaHHBI Ha (ase NIAHUPOBAHMS, YycTapel H3-32 W3MEHEHHS
3aKOHOJATeNbCTBA. Bammm neificTBus kak pykoBoauTens npoekra? BosmoskeH jau Bo3BpaT Ha (dazy
IJIAHUPOBAHHUS B «KACKAaTHOW» Mozenn?

Pazpabotaiite mpumepHblii  mepedeHb Bex (milestones) s mpoekta  «Brempenue
ABTOMATU3UPOBAHHON CHUCTEMBl YIPABJICHUS MPOEKTAMHM B PETMOHAIBLHOM MPOEKTHOM Oduce».
Jns KakIOM BEXM YKAKUTE OKUIAEMBIM pe3ylnbTaT M JOKYMEHT, IOATBEPXKAANOIIUNA €&
JIOCTHKECHHE.

CpaBHUTE «KACKaJHYIO» U «THOKYI0» MOJENU C TOYKH 3PEHHUS BO3MOXKHOCTH y4€Ta M3MEHEHUH
TpeOOBaHUI CO CTOpPOHBI 3aKa3zuMka-rocoprana. Kakasg Mopens paér Oonblie TapaHTHH
COOJTIOJIEHUS CPOKOB M OroKeTa?

[ToaroroBbTe ycTHBIN qoKIag Ha TeMy: «llodemy B rocyaapCTBEHHBIX KOHTPAKTaX Ha pa3paboTKy
NT-cucrem Bcé yalle NponKChIBalOT MIO3TANHYIO NPUEMKY (10 BEXaM), a He (UHAIBbHYIO IPUEMKY
Bcero pesynbTata?y» Kakue pucku cHHKaeT Takou oaxox?

B ycraBe pernonanbHOro npoekTa ooHapyxeHa gopmynupoBka: «IIpoekT cuntaercs yCrneuHbiM,
€CIM OH 3aBepIIEH B CPOK U B paMKax Orojpkera». J[ocTaTOYHO JIM 3TUX KPUTEPUEB JJIS OLEHKH
ycrexa rocyapcTBeHHoro npoekra? Uro 6bl BbI 100aBMIN?

Tema 1.3. Opranu3anuoHHble CTPYKTYPbI YIIPABJIE€HUS IPOEKTAMU

[Tpoananu3upyiiTe OMBIT CBOEr0 pPEruoHa WIM JHOOOro Jpyroro: Kakas OpraHU3allMOHHAs
CTPYKTYypa YIpaBJICHUS MPOEKTAMH UCIOJIL3YETCSl B PErH OHAILHOM MPOeKTHOM odrce? Yem, 1o
BallleMy MHEHHIO, 00YCJIOBIIEH BBIOOp MMEHHO TaKOW CTPYKTYPHI?

[ToaroroBhTe aprymMeHThl Jjisi OOOCHOBAaHHSI BbIOOpa CHIIBHOM MAaTpHIIBI TEpel IPOSKTHOM
CTPYKTypoOu B KpYITHOH 010 KETHOM OpraHH3aIuH, rae OTpaHUYECH IITaT
BBICOKOKBAJIU(DUIIUPOBAHHBIX CIIEIIHAIMCTOB.

KakoBbl OCHOBHBIE PHUCKH JIBOMHOIO IMOJYMHEHHUS INPU MATPUYHOM CTPYKType B TrocCOprase?
[Mpemnoxkure He MeHee TPEX CHOCOOOB WX MHUHHMH3AIUU (BHYTpeHHHE periameHThl, KPI,
CHCTEMa IPUOPUTETOB).

CpaBHHTE MOANECPKUBAIOIINM, KOHTPOJUPYIOUIMI M JTUPEKTUBHBIM THUIBI MPOEKTHBIX O(HCOB.
[Ipu kakoM UX HHMX BEpPOSTHOCTh yclexa MNpoekToB Beie? Bcerma num nupektuBHbldi PMO
aydiie?

Paspirpaiite cutyanuio: GyHKINOHAIBHBIA PYKOBOAUTENb OTKA3bIBAETCS BBIIEIUTH COTPYAHUKA B
MPOEKT, CChUIAsICh Ha MPOU3BOJCTBEHHYIO HeoOXoanMocTh. Kakue mpaBa u MHCTPYMEHTHI €CTh Y
PYKOBOAMTENS MPOEKTa B c1aboit MaTpulie ¥ B cuibHONU MaTpulie? OTBeT 000CHYHTE.

Pa3nea 2. Ilponeccs! ynpasJjeHHs NPOeKTaMH

Tema 2.1. YnpasJieHue cOAep:KaHHEM U CPOKAMH IIPOEKTA

Paspaboraiite ¢parmerr WBS nns mpoekra «OpraHuzanus U NPOBEAECHUE PETHOHAIBHOTO
dopyma “T'ocymapcrBenHoe ympasieHue 2030”» (He menee 3 ypoBHel, He meHee 10 makeToB
pabort). OGocHyiiTe, kak B Bameir WBS cobmoneno «mpasuio 100%».

OObscHUTE, MOYEMY B IOCYJapCTBEHHBIX NMPOEKTAX «PacCHO3aHUE COAEp>KaHUA» (Scope creep)
ocobeHHo omacHo. Kakue Iopuauueckue M (UHAHCOBBIE TIOCIEACTBUS MOXET HUMETh
HEKOHTPOJIMpYeMOoe 10OaBICHHE HOBBIX TPeOOBaHMIA?

[Tpoananmu3upyiiTe JOCTOMHCTBA W HENOCTAaTKM AuarpaMmbl ['aHTa A BHU3yalM3aluu Xoja
roCy/lapCTBEHHOI'0 IpoekTa. B kakux ciyyasx oHa He3aMEeHHMMa, a Korja e€ HCIOIb30BaHHe
MOKeT ObITh Hed HEeKTUBHBIM?



CereBoll rpaduk mpoeKkTa IoKas3ajl HajlUuue JBYX KPUTHUECKUX MyTed. UTo 3T0 o3HauaeT aJis
pykoBoauTens npoekrta? Kakue pucku BOZHUKAIOT U KaK X KOHTPOJIMPOBATh?

[ToaroroBbTe ycTHOE cooOlIeHNE Ha TeMy: «I[IpakThka ympaBiieHUS U3MEHEHUSIMU COIEpKAHUS B
(benepabHBIX IPOEKTAX: KaK OPOPMIISIETCS U COIJIACOBBIBACTCSI HN3MEHEHHE NACIopTa IPOEKTay.

Tema 2.2. YnpaJjieHHe CTOUMOCTBIO M (PHHAHCAMM IIPOEKTA

OO0BsiCHUTE, TOUEMY B TOCYIapCTBEHHBIX MPOEKTaX MPUMEHSIETCS Ka3Hauel CKoe COMPOBOXK/ICHUE.
Kakue cioxxHOCTH 3TO cO3HA€T IJIsi PYKOBOIHUTENSI MPOCKTA MPHU YMPABICHUHU CTOUMOCTBIO H
¢unancamu?

B mpoektHoMm oduce mocrynuna wmHpopmamnus: CPI = 0,85, SPI = 0,9. Kakue peiictBus
pexoMeHayoTcs? UTO HYXHO TpPOBEpUTH B MEPBYI OYEpEeb: NMPUUYUHBI TEepepacxoia WU
orctaBanus o cpokam? [Touemy?

PaccmoTrpuTe CHTyaluio: MPOEKT BBINONHEH, OIOPKET OCBOEH TMOJNHOCThIO, HO IUIAHOBBIE
MoKa3aTeNu JOCTUTHYTHI JUIIb Ha 80%. MOXHO I CYUTATh MPOEKT YCIEUIHBIM C TOUYKH 3PEHUS
YIPABIIEHUS] CTOUMOCTBIO? ApryMeHTUpYHTE.

[ToaroroBbTE apryMeHTUPOBAHHBIH OTBET Ha Bompoc: «MOXeT M METOJ OCBOEHHOro 00béMa
(EVM) npumeHsITbCS B TPOEKTaX, T/i€ pe3ybTaThl TPYIHO U3MEPUTH B HATYPATbHBIX €AMHUIIAX?)
Ecnu na, To kKakue MHIUKATOPHI UCIIONB30BaTh it EV?

Pa3pabotaiiTe pekoMeHAAIuu JUIsl HAYMHAIOIIETO PYKOBOJIUTENS TOCYAAPCTBEHHOTO IIPOEKTa 110
KOHTpOIII0 OI0/)KeTa Ha OCHOBE MeToJa OcBOeHHOro obnéma. Kakue Tpu Hambosee BasKHBIX
coBeTa BbI JjaauTe?

Tema 2.3. YnpasieHue Ka4eCTBOM, PUCKAMH M1 KOMMYHHKAIMSAMH IIPOEKTA

[Touemy B rocyaapcTBEHHBIX MPOEKTaX yHpaBieHHE KaYeCTBOM YacTO CBOAUTCS K (GOpMaIbHOMY
COOJIIO/IGHHIO DPErJIAaMEHTOB, @ HE K peaJlbHOMY YJyylleHuto npoaykra? Kak H3MeHUTh 3Ty
cuTyanum?

[ToaroToBhTE aHAIN3 PUCKOB M MpoeKTa «CTPOUTENBCTBO JETCKOrO casa 3a CUET OIOKETHBIX
cpenctBy. MaeHTHQUIMpYHTE HE MEHEe 7 PHCKOB, OICGHUTE MX BEPOSTHOCTh M BO3JCHCTBUE,
BBIJICJINTE «KPACHYIO 30HY.

OObscHUTE, MOYEMY B FOCYAAPCTBEHHBIX MPOEKTaX YAaCTO HEAOOLECHUBAIOTCSA PUCKH, CBSI3aHHBIE C
yenoBeyeckuM (akTopoM (TeKydecTh KaJpoB, HU3Kasg MoTuBauus). [Ipemsnoxure cnocoObl yuéra
JTUX PUCKOB.

Pa3paboraiiTe njaaH KOMMYHHKAIMid JUIi MEKBEIOMCTBEHHOTO IIpOEKTa (TpU Yy4YacCTHHUKA!
JeTapTaMeHT SKOHOMHKH, JleNapTaMeHT (UHAHCOB, MpPOeKTHBIH oduc). Omnpexenure
NEPUOJNYHOCTh OTYETHOCTH, KaHAJIbl, OTBETCTBEHHBIX.

[ToaroroBbTe CLIEHApHl COBELIAHMS 110 YIIPABJICHUIO PUCKAMHU: KaK IIPOBECTH «MO3TOBOH ILITYpM»
Ul UACHTU(UKAIMM PUCKOB C Yy4YacTUEM IpeACTaBUTENIeH pa3HbIX BEJOMCTB, 4YTOOBI
MUHUMHU3HUPOBATH I'PYIIIOBOE MBIIIJIEHUE U OJYUYUTh MOJIHBINA IIepeYeHb?

Paznea 3. Ynpasiienne mnporpamMmMamMu, nmoprgejssiMu ¥ NPOEKTAMH B TOCYIapCTBEHHOM

CEKTOpE

1.

Tema 3.1. Ynpasiienue nporpaMMaMu U NOpT(easiMi IPOEKTOB

OOBsCHUTE pa3HUIly MEXKIY MpOrpaMMoi U MOpTdeleM MPOSKTOB Ha MPUMEpPEe HAI[MOHAIBHOTO
npoekTa «O0pazoBanuey. Kakue denepanbHbie MPOSKTH BXOAAT B ero cocraB? Kakue BBITObI
OKHJIAF0TCS OT IPOrPAMMBI B 11€JIOM?

[TonroroBbTe aprymMeHTbl [JJjsi OOOCHOBaHHMS HEOOXOJUMOCTU BHEIpPEHHUS MNOpPT(EIHLHOro
YIOpaBICHUST B PETUOHAIBHOM MPaBUTENbCTBE. UTO M3MEHMTCS B NPHUHITUU PEUICHUH O
(UHAHCUPOBAHHH MTPOEKTOB?

[Ipoananu3upyite METOJ B3BELICHHBIX KPUTEPUEB JJs NPUOPUTH3ALUM NpOoeKToB. Kakue
KpUTepuu (He MeHee 5) Hanboliee 3HaUNMBI 111 TocyJapcTBeHHOro cekropa? Ilouemy?

Kak Obl BBl OpraHu3oBaid Mpolecc OaJaHCUPOBKH PECypcoB B MHopTdene, eciu HECKOJIbKO
MIPOEKTOB TPEOYIOT OTHOBPEMEHHO OJHUX M TeX K€ BHICOKOKBATU(DUIIMPOBAHHBIX CHEIIMAINCTOB?



5. Kakue Bwiroasl (benefits) MoxHO oXugaTh OT mporpamMmbl «lludpoBas TpaHchopmalus
pErMOHa», KOTOPbIE HEBO3MOXKHO IOJYYHTb OT OTAENbHBIX NpoekToB? IIpemnoxure KPI s
U3MEPEHHSI STHX BBITOJ.

Tema 3.2. YnpasJ/ieHue IPOEKTAMH B OPraHax rocyJAapcTBeHHO BJIaCTH

1. Ilpoanamusupyiite IloctanoBnenue [IpaBurensctBa PD Ne 1288 ¢ Touku 3peHus pacnpeneneHus
NOJHOMOYMHA Mexnay (enepanbHbIM M perHoHaJIbHBIM YpOBHsAMH. KTO yTBepxkaaeT macmopt
(enepabHOro NpoOeKTa, a KTO — PErHOHAIBHOT0?

2. TloarotoBbTe KpaTKyio cnpaBKy o ¢yHkuuonasne [loprana mpoekTtHoil nesrensHoctH (IIMCY).
Kakue nanusie BHOCATCA B cucteMy? Kak yacto 0OHOBJISIFOTCS TTOKa3aTesn?

3. O6cynute yrBepxkaeHue: «lIpoekTHast 1eATEIPHOCTh B TOCYAAPCTBEHHOM CEKTOPE HEBO3MOXHA
0e3 pernameHToB u 1 poBoit mathopme». CornacHsl au Bel? [IpuBeauTe apryMeHTHI.

4. HazoBute THUNHYHBIE OIOPOKpATHYECKHE Oapbepbl, C KOTOPHIMHM CTAJIKMBAETCSl PYKOBOAMUTEIH
peruoHanpHOro mpoekrta. Ilpemnoxkutre cmocoObl WX TMpeonosieHus 0e3  HapylIeHHs
3aKOHOJATENbCTBA.

5. CpaBHMTE CIIO)KHOCTM OTYETHOCTM II0 TOCYJapCTBEHHOMY IPOEKTYy TMepel pPa3HbIMU
CTEMKXOoJIIepaMu: TMPOEKTHBIM KomuTeToM, CuérHoW mamaToid, OOIIECTBEHHOCThIO. B uém
pa3nuuus B TpeOOBAHUSIX?

Tema 3.3. Onenka 3¢p(peKTUBHOCTH NIPOEKTOB U NMPOIrPaMM

1. TloaroroBpTe ycTHOE BBICTyIUIEHHE Ha Temy: «lloueMy pe3ynbTaTUBHOCTH (IJOCTHIKEHUE IIeTIeil)
Ba)KHEE HKOHOMUYHOCTH (CcOOMI0IeH s OI0/)KeTa) Al COLUAIbHO 3HAYUMOT0 TOCYJapCTBEHHOTO
npoekTa?» [IpuBenure KOHTpapryMeHThl.

2. PaspabortaiiTe nmepeyeHb KpUTEPUEB JJII MHOTOKPUTEPHAIBbHON OLIEHKH JABYX albTEPHATHUBHBIX
IIPOEKTOB Pa3BUTHA O0IIECTBEHHOIO TpaHCcIopTa B ropoje. O60CHyiiTe Beca KpUTEpUEB.

3. Tlpoananu3upyiTe SKOJOrHUECKHE aCIEKTHI JIFOOOTO TOCYIapCTBEHHOTO0 MPOEKTa C TOUKHU 3PEHUs
ESG. Kak M0xHO U3MepuTh BKJIaJ MPOEKTa B CHUXKeHUE BbIOpocoB CO2?

4. TlogroToBbTe TJaH TMPOBENEHUS TOCTIPOEKTHOTO aHanmm3a (post-project review) s
PETHOHATIFHOTO MPOEKTa, KOTOPBIA 3aBEPIIMJICS C MpeBbimieHneM OrokeTa Ha 20%, HO TOCTUT
100% mmanoBeIX Moka3areneid. Kakue BOpocCkl BbI 3a/1aIUTE KOMaH]I€ TPOEKTa?

5. PaspaGoraiite cTpyktypy «Peectpa wm3Bmeu€HHBIX ypokoB» (lessons learned) mns
rocyIapCcTBEHHOro MpoekTHoro odwuca. Kakue paznensl HOKHBI OBITh 0053aTENbHO, YTOOBI
YPOKH ObUIN MOJIE3HBI U1 OYAYLIMX TPOEKTOB?

MeToauyeckne peKOMeH/AAIMH M0 BbINOJHEHHIO pedepara

Obuwue nonoscenus

Pedepar no aucuuninae «YmpaBieHHe TPOSKTaMU M MPOrpaMMaMU» SBIISIETCS OJHUM U3 BHUJIOB
CaMOCTOSITeNIbHOW PabOThl CTYACHTA, HAMPABICHHON Ha 3aKpEIUICHUE, YIIIyOJieHHEe U CHCTEMAaTHU3aIUIO
3HAHM, TIOJTYYCHHBIX B XOJ[¢ JICKIIMOHHBIX M MPAKTHYCCKUX 3aHSATHH, a TAKXKE HA Pa3BUTHE HABBIKOB
CaMOCTOSTEIILHOTO UCCIIEAOBAHUS B 00JIACTH TPOEKTHOT'O YIIPABJIEHUS B TOCYJaPCTBEHHOM CEKTOPE.

L]enu evinonnenus Kypcosoii pabomul.

- cHUCTeMaTu3alus U yriyOJeHHe TEOpeTUYECKUX 3HAHUN IO YIPaBICHUIO MPOEKTAaMHU H
porpaMMamu;

- pa3BUTHE HABBIKOB aHAJIN3a PEAIbHBIX TOCYIapCTBEHHBIX MPOEKTOB U IPOrpamMMm;

- dbopMupoBaHHEe ~ yMEHHH  pa3pabaThlBaTh ~ NPAKTUYECKHE  PEKOMEHIAIMUu IO
COBEPILICHCTBOBAHUIO MTPOCKTHOT'O YIIPABJICHUS B OpraHax BJIACTH;

- MOJITOTOBKA K HAITMCAHUIO BBITYCKHOW KBATH(PUKAIIMOHHOW pabOTHL.

3aoauu kypcosoti pabomul:

- 000CHOBATh AKTYallbHOCTh BHIOPAaHHOW TEMBI;

- MPOAHATU3UPOBATH TEOPETHUYECKHE OCHOBBI MPOEKTHOTO YIMPABICHUS MPUMEHHUTEIBHO K
roCyJapCTBEHHOMY CEKTOPY;



- IPOBECTH aHANU3 MPAKTUKHU pPeaTu3alli KOHKPETHOTO TOCYAApCTBEHHOTO MPOEKTa WU
porpamMmsl (110 BO3MOKHOCTH Ha IIPUMEPE PErMOHAIBHOI0 WIIM MYHUIMIIAJIILHOI'O YPOBHS);

- BBISIBUTH NPOOJIEMBbI U IPEJIOKUTh 000CHOBAHHBIE PEKOMEHIALINU M0 UX PEIICHUIO;

- oopmMuTh pabOTy B COOTBETCTBUH C YCTAaHOBJIECHHBIMU TPEOOBAHUSIMH.

Buvibop memwl pecpepama

Tema peghepama paboThl BHIOMpPAETCS CTYIACHTOM CaMOCTOATEIbHO U3 MpPEIaraeMoro MnepeyHs
wi (HopMyIHpyeTcss MO COTJacOBaHUIO C HAyYHBIM pyKoBoauTeneMm. [Ipu BbIOOpE TEeMBI cliemyeT
YYHUTHIBATD:

- JMYHBIA HHTEpEC CTYAEHTa K ONpeaenEHHOM npolieMaTiKe MPOSKTHOTO YIIpaBJeHHUS,;

- BO3MOXKHOCTh cOopa MH(OpPMAIMK U S3MIHMPUYECKOr0 MaTepuana (OTKpBITbIE OTYETHI,
JTaHHBIE C [TOPTAJIOB IPOEKTHOM AeATenbHOCTH, NyOnukanuu B CMHU, cratuctuueckue JaHHBIE);

- aKTyaJIbHOCTb TE€MBI JUII COBPEMEHHOW NMPaKTUKHU FOCYAAPCTBEHHOIO U MYHMIIMIIAIBHOTO
YIPaBIICHUS.

Tema nomkHa ObITh KOHKPETHOW, HE CIMIIKOM IIMPOKOHM, ¢ 4€TKO 0003HAUYEHHBIM OOBEKTOM U
PEAMETOM UCCIIEOBAHMS.

3. Cmpykmypa u cooepaicanue peghepama

Pedepat nomkHa BKIIIOYATh CIEAYIOIINE CTPYKTYPHBIE 3JIEMEHTHI:

Beeoenue (06vém 1 cmpanuya)

- 000CHOBaHHNE AKTYaJIbHOCTU TEMBI;

- CTEIeHb pa3padOoTaHHOCTH MPOOJIeMbI (KpaTKHii 0030p IUTEPATyphI);

- O00BEKT U MpeIMeT UCCIICIOBAHNUS;

- e ¥ 33/1a4d paboThI;

- TeopeTUYeCcKasl U SMIUpuUeckas 0asa;

- METO/Ibl UCCIIEIOBAHMS,;

- MIPaKTUYECKasi 3HAYUMOCTb;

- CTPYKTypa paboThl.

Inasa 1. Teopemuueckue 0CHOBbL YNPABIEHUS NPOEKMAMU (NpocpamMmamiy) 8 20Cy0apcmeeHHOM
cexmope (06vém 2—3 cmpanuy)

- MOHSTHE, IPU3HAKH, KJIacCU(UKALIK TPOEKTOB U MPOTrpaMM;

- KU3HEHHBIN UK IPOEKTa, IPOI[ECChI YIIPaBICHHUS;

- OpraHu3alMOHHBIE CTPYKTYPBI U POJIM YUaCTHUKOB;

- O0COOEHHOCTH TOCYJAapCTBEHHBIX IPOEKTOB (HOPMAaTUBHO-IIPABOBOE PpEryJMpPOBaHUE,
OrO/KETHBIE Or'paHUYEHUS, TyOIMYHAs OTIETHOCTB);

- 0030p MeTOAMYECKHX 1 HOpMATHBHBIX JoKyMeHTOB (IloctanoBienune Ne 1288, ctanmapThl
PMBoK, PRINCE2 u np.).

I'nasa 2. Ananus npaxmuku peanuzayuu npoekma/npozpammul (06vém 3—4 cmparnuy)

- XapaKTepUCTUKAa pacCMaTpPUBAEMOr0 TOCYJApPCTBEHHOTO IPOEKTa/IpOrpaMMbl  (IeiH,
CpOKH, OIOJIKET, yUaCTHUKHU, OKHUIaEMbIE PE3YJIbTAThI);

- aHaJM3 TUTAHOBBIX U (PaKTUYECKHUX TTOKa3aTele (3armoaHeHne Tabuil, 1uarpamm);

- BBISIBIIEHHE TTPOOJIEMHBIX 30H (OTKJIOHEHHUS IO CPOKaM, OIO/KETY, KAUeCTBY, PUCKH);

- OLIEHKa s dexTuBHOCTH (pe3ynbTaTUBHOCTb, HSKOHOMUYHOCTH, coluanbHas
3¢ G EKTUBHOCTH — MO JOCTYMHBIM JAHHBIM).

I'nasa 3. Pazpabomka pexomerHOayuil no co8epuleHCmMe08aHUI0 YnpasieHus npoekmom (00vém 2—
3 cmpanuy)

- MPEJIOKEHUS 110 YiyulieHuto miianupoanus (WBS, ceteBbie rpadukn);

- Mepbl [0 COBEPIIEHCTBOBAHUIO KOHTPOJS cTouMocTu (nmpumeHenne EVM, ka3nauelickoe
COIIPOBOXK/ICHHE);

- pEKOMEHAAIUY 10 YIPaBICHUIO PUCKAMU U KOMMYHUKAIUSIMU;

- OpraHu3alMOHHBIC U3MEHEHUS (CTPYKTYpa, MPOEKTHBIN O(pUC, periaMeHThl);

- OLIeHKa okuJaeMoit 3¢ (HEKTUBHOCTH MpeAIaraeMblX MEpONPUATHH.

3axnouenue (06vém 1 cmpanuya)

- KpaTKO€ pe3I0ME OCHOBHBIX BBIBOJIOB 110 KaXK 0! IJIaBE;



- 061_[[215[ OLICHKA JOCTHMIXKCHUA L ECJIN U pCHICHUA 3aaa4;
- IMPAKTUICCKUEC PCKOMCHAAIUU OJIsI OPraHOB BJIACTH.

Cnucok ucnonvzogannvix ucmounuxog (He meee 10—15 HauMeHoBaHUM, BKIIOYasi HOPMATUBHbBIE
MPaBOBbIE aKThl, YUeOHYI0O W HAY4YHYIO JUTEpaTypy, CTaTbU B MEPUOAMYECKUX H3JIaHUAX, WHTEPHET-

pecypchl).

Ilpunosxcenus (No >xenaHuto: TaOuubl, Tpaduky, (QparMeHTbl JOKYMEHTOB, CKPHHILOTBHI C

nopTaJia MPOEKTHON NEeATEIbHOCTH).
4. Tpebosarnus k opopmaenuo

- O0bém pabotsl: 10—15 cTpanuil MaTMHONMCHOTO TeKCTa (0e3 yuéra mpUIoKeHui).

- Hpudrt: Times New Roman, kersip 14, MexxcTpouHslii uHTEpBa 1,5.
— Ilonsa: neBoe — 30 MM, ipaBoe — 15 MM, BepxHee U HIkHee — 20 MM.
- Hywmepauus ctpaHui: BHU3Y 110 HEHTPY, THTYJILHBIN JIMCT HE HyMEpYeTCsl.

— 3aroyioBKH riiaB: IOMYXHUPHBIH, Kerib 16, 3aronoBku naparpado — Keriib 14 momyKupHBIH.
- CcpUTKM Ha HCTOYHHKH: B KBaJpaTHBIX CKOOKax [1, c. 25].
— Tabnuupl ¥ pUCYHKH: HyMEPYIOTCS, IOAMKMCHIBAIOTCA, CChIJIKM HA HUX 00513aTEJIbHbI B TEKCTE.
- Cnucok ucrounukoB opopmisiercst B coorerctsuu ¢ [OCT P 7.0.100-2018.

Omanvl sbinonnenus pepepama

Oran Conepxanue Cpok

1. BeiOop Tembl CryneHT BbBIOMpaeT TeMy U3 nepedHs wian | 3—4 Hemens cemecTpa
npezaraer CBOIO, COIJIaCOBBIBAET c
PYKOBOJAMTENEM

2. CocraBlieHHE IJ1aHA Pa3zpaboTka pa3BépHyTOro miaHa, corjacoBaHue | 5—6 Hememns
C PYKOBOJUTENIEM

3. CoOop wu aHamu3 | M3yueHue HOpMAaTUBHBIX aKTOB, Yy4yeOHUKOB, | /—10 Hexens

JIUTEPATypPhI cratei, OT4ETOB

4. Hamnucanue | IToaroroBka TeKkcTa riaBbl 1 11-12 wenens

TEOPETUYECKOM TJIaBbI

5. Anamz | Coop JTaHHBIX 1o BbIOpanHOMY | 13—14 Henmens

IIPaKTUYECKOTO MPOEKTY/TporpamMme, HalMcaHue TIaBbl 2

MaTtepuasa

6. Pa3zpabotka | Hanncanue rinassi 3 15-16 nenens

pEKOMEHAALNN

7. Odopmnenue paborsl | [lpuBeneHne B cooTBeTcTBUE ¢ TpeOoBaHusMH, | 17 Hemems
COCTaBJICHHE CIUCKA JIUTEPATYpPhl, IPUITOKEHUH

8. Ilpemsammrta (mpu | YcTHOE MpPEACTaBIEHHE OCHOBHBIX pPe3yibTaToB | 18 Hemens

HEOOXOIUMOCTH) PYKOBOJIUTEIIO

9. 3ammra pedepara Hoknan (7-10 muHyT), nnpe3eHTanus, oTBETH Ha | B MIEPUOL
BOIIPOCHI 9K3aMEHAMOHH O

CecCUH
Kpumepuu oyenxu peghepama
Kpurepuii Makc. 6amn
AKTyaJIbHOCTb TEMbI, YETKOCTh TOCTAHOBKHU LIEJIM U 33]a4 10

['myOuHa TEOpEeTHYEeCKOro aHamu3a (MCIOJb30BAHUE COBPEMEHHBIX HCTOYHUKOB, | 20

CTaH/IapTOB)

KauectBO anammusa

MIPAKTUYECKOT0

MaTepuaiga (MOJHOTAa,

HCIOJIb30BAHUC ITPOCKTHBIX MGTOI[OB)

JIOCTOBEPHOCTH, | 25

OO6G0CHOBAaHHOCTh U PEATTMCTHYHOCTh PEKOMEH AN 20
JIOrMYHOCTH CTPYKTYPBI, TPAMOTHOCTH O()OPMIICHUS 15
KauecTBO 3amuThl (JIOKJIa], Mpe3eHTAIMs], OTBETH HA BOIPOCHI) 10
Hroro 100

Ilepesoo b6annoe 6 mpaduyuoHHyIO OYeHK):




- 90-100 6ayIoB — «OTIUIHON
- 75—89 6aioB — «XOPOIIOY
- 60—74 GanoB — «y/I0BIETBOPUTEIHLHO»
- 0—-59 6an0B — «HEYIOBJIETBOPUTEIHHON
Pexomenoayuu no noocomoske k 3auume
1. TloaroroBbte 6bicmynienue Ha 7—10 MUHYT, B KOTOPOM OCBETHUTE:
—  aKTyaJlbHOCTh M OOBEKT UCCIIEIOBAHUS;
— IIeTh ¥ 33/1a4¥ paboThI,
— OCHOBHBIE BBIBOJIbI TEOPETHUECKOI'0 aHAIIN3A;
— Hauboliee HHTEPECHBIE PE3YyIbTAThl IPAKTUYECKOTO aHAIN3a;
—  KJIIOYEBbIE PEKOMEHAAINH U UX OKUTaeMyto 3 PEeKTUBHOCTS.
2. Cosnaiite npezenmayuio (4—4 cnaitioB) ¢ BU3yanusaiuei TaHHBIX (TaOJIHIIBI, THATPAMMBI, CXCMBI
WBS, ceteBbie rpadukn).
3. BynbeTe roTOBEI 00OCHOBATH BHIOOP UCTOYHHKOB ¥ METOIOB aHAJH3a.

IIpeonazaemviii nepeuerv mem peghepama
Pazoen 1. Teopemuxo-memoodonocuueckue acnekmul YnpagieHus npoeKmamu 8 20Cy0apcmeeHHOM

cekmope

1. DBOMIONUS MPOEKTHOTO YIpPaBIEHUS B TOCYAAapCTBEHHOM cekTope Poccuu: ocCHOBHBIE
3Tarbl ¥ HOPMATUBHBIE U3MEHEHUS.

2. CpaBHUTENBHBIA aHAMM3 CTaHAapTOB yrnpaieHus npoekramu (PMBoK, PRINCE2, ISO
21500) 1 X IPUMEHUMOCTb B OpraHax roCcyJ1apCTBEHHOM BJIACTH.

3. [IpoekTHbIli oOdGuUC B TOCYIapCTBEHHOM OpraHe: THUIIbI, (DYHKIHMH, KpPUTECPUHU
3G hEKTUBHOCTH.

4, Monenu )XKU3HEHHOTO IIUKJIA MPOEKTOB: OT KaCKaJHOU K THOKo# (Agile) — BO3MOXHOCTH H
OTPaHUYCHHUS [ TOCYAaPCTBEHHBIX TPOCKTOB.

S. Ponb cnoHcopa u pykOBOAMTENS IMPOEKTa B CHUCTEME TOCYAapCTBEHHOT'O YIPABIICHUS:
pa3rpaHUyYEHUE MOTHOMOYHI U OTBETCTBEHHOCTH.

6. Opranu3zallioOHHbIE CTPYKTYphl YIpaBIE€HUS MPOEKTaMU B T'OCYJAPCTBEHHOM CEKTOpE:
BbIOOp U 00OCHOBAHUE.

7. VYrupasneane mnoptdereM MPOSKTOB B  PErHOHAIBHOM  IPABUTEILCTBE:  METOJIbI
MPUOPUTHU3ALINN U 0aJTaHCUPOBKU PECYPCOB.

8. Vnpasnenue Beiromamu (benefits management) B TOCyZapCTBEHHBIX MpOTrpaMMax:

METOJIMKA U IMOKa3aTeN! OLICHKH.
Paszoen 2. [Ipoyeccw u memoOowl ynpasnenus npoexmamu

9. [Ipumenenne wmetoga ocBoeHHoro o0bémMa (EVM) nmnsg  KOHTpONS  CTOMMOCTH
rOCyJapCTBEHHBIX TPOEKTOB.

10.  VYmpaBneHue puckaMH B TOCYJApCTBEHHBIX MPOEKTaX: HWIAECHTHU(HUKAIUSA, AaHAIU3 H
pearupoBaHue (Ha IpUMepe KOHKPETHOTO MPOEKTA).

11.  VYmpaBneHue KauyecTBOM B TOCYJapCTBEHHBIX IPOEKTaX: TpeOOBaHUS CTaHAAPTOB MU
IpaKTHKa peaTn3alui.

12.  IlnanupoBaHME KOMMYHHKAIIMI B MEXBEJOMCTBEHHBIX MMPOEKTaX: Oapbepbl U CIIOCOOBI X
MPEOI0ICHUSI.

13.  VmpaBneHue H3MEHEHUSMHU COIEpP)KaHHUS TOCYAapCTBEHHOIO IPOEKTAa: MPOLEAyphl H
JIOKyMEHTaJIbHOE 0OpMIICHHE.

14. Meronbl cxatusi pacnucanus (fast tracking, crashing) B rocygapCTBEHHBIX MPOEKTaX:
pHUCKH U 3(PPEKTUBHOCTE.

15.  KazHaueiickoe COMpPOBOXKIEHHE TOCYIapPCTBEHHBIX IMPOEKTOB: BIMSHUE Ha YIpPaBICHHE
CTOMMOCTBIO U TUIATEKHBIM KaJICHAAPEM.

16.  MuadpopmanuoHHBIE CHCTEMBI YIPaBIEHUS MPOEKTaMH B oOpraHax BIAacTH: 0030p,

CpaBHEHUE, BHEAPEHMUE.
Pazoen 3. [Ipakmuka peanuzayuu HAYUOHATLHBIX U PESUOHATLHBIX NPOEKMO8



17. AHanu3 npakTUKU peaju3aliy HAallMOHAJIBHOI'O NMPOEKTa «3paBOOXPAHEHUE» B PErHOHE
(Ha mpuMepe KOHKpeTHOro cyobekra PD).

18. Onenka 3¢ ¢GeKTHBHOCTH HAIMOHAJIBHOTO MpoekTa «OO0pa3oBaHHE» HAa MYHULUIAIbHOM
ypoBHE (Ha IpUMEpPEe ropoia/paiioHa).

19.  VmpasieHue npoekTaMH B paMKax HallMOHAIBHOrO MpoekTa «Kuiab€ u ropoackas cpegay:
poOJIeMbl U IIyTH PEIIECHUSL.

20.  TIpoexTHBI MOAXOM K pealu3alliid roCyJapCTBEHHBIX MporpaMM B cdepe dKoyoruu (Ha
puMepe peruoHaIbHOro MpoekTa «Yucras Bogay).

21.  OnbIT BHEApPEHHS MPOEKTHOTO YIPABJICHUS B OpraHax MECTHOTO CaMOYIpaBJeHHUs (Ha
prMepe KOHKPETHOr 0 MYHHUIIUIAILHOTO 00pa30BaHus).

22.  PernoHanbHBIM TPOEKTHBIH oduc: (YHKIUHU, CTPYKTypa, oreHka 3ddexruBHOCTH (Ha
npumepe cyonsekra PD).

23.  IIpoOnemMbl ¥ TEPCIEKTUBBl peaNn3ali TI'OCYJapCTBEHHO-YACTHBIX MAapTHEPCTB B
UHPPACTPYKTYPHBIX MPOCKTAX.

24.  MOHHUTOPUHT M KOHTPOJIb Pealn3alii HallUOHAJIbHBIX POEKTOB: poib CUETHOM nanaThl 1

KOHTPOJIbHO-CYETHBIX OPraHOB PErMOHOB.
Pazoen 4. Cosepuencmeosanue npoexmno2o ynpasieHusi 8 20Cy0apcmeeHHOM CeKmope

25.  Pazpabotka permameHTa IpPOEKTHOTO Orca B UCIOIHUTEIHLHOM OpraHe roCyAapCTBEeHHOM
BJIACTH.

26. Buenpenue kimoueBbix mokaszaresnei addexrtuaoctu (KPI) ayist pykoBoauTesneii mpoekToB
B TOCYJJaPCTBEHHOM CEKTOpE.

27.  lloBblleHUE 3pEIOCTH MPOESKTHOTO YIIPABICHUS B PErHOHAILHOM MTPABUTEIBCTBE: MOJIEIH
¥ TaIlbl pa3BUTHA.

28.  Hcnonb3oBanue MetofoB OepexsmBoro mnpousBoiactBa (Lean) B ympaBieHuH
TOCYJIapCTBEHHBIMHU IIPOCKTAMHU.

29. CormmanbHast 3¢ (GEKTUBHOCTh TOCYAAPCTBEHHBIX MPOEKTOB: METOJIbI OLICHKH W ITPAKTHKA
PUMEH eHUSI.

30.  IlocrmpoekTHbli aHanu3 u u3BjiedEHHBIE ypoku (lessons learned) kak HHCTPYMEHT
NIOBBIIICHHS KaYeCTBA PEaM3allii rOCyIapCTBEHHBIX MTPOTPaMM.

31.  VYmnpaBieHHe NPOSKTHBIMH PUCKAMHU B YCIIOBHSIX OFOJDKETHBIX OTPaHUYCHHI: METOIUKA M
NPAaKTHYECKUE PEKOMEHIAIHH.

32.  Pa3paboTka cuUCTeMBl MOTHMBALlMM  YYaCTHHUKOB  IPOEKTHOW  JEATEIbHOCTH B

roCy/lapCTBEHHBIX OpraHax.

CTyneHT MOXET B3ATb TEMy M3 CIHCKAa JIMOO MNPEAJIOKUTH CBOIO (IO COIJIAaCOBAHMIO C
PYKOBOJHUTENEM).

Jlis TeM ¢ HopMyIMPOBKOM «HA MpHUMepe...» 0053aTeNIbHO TpeOyeTcss HaJuuue SMIMPUIECKOro
MaTepuana (OTKpPbITbIE OTYETHI, JAAHHbIE C MOPTAJIOB MPOEKTHOM NEATENbHOCTH, CTATHUCTUKA, a IpU
BO3MOYKHOCTH — UHTEPBBIO C YYACTHUKAMU IPOEKTOB).

Pexomennyercst BBIOMpPATh TEMY, CBSI3aHHYIO C IMPOEKTOM WM MPOrpaMMOM TOrO PETrHOHa, I'le
CTYZEHT IIPOXKUBAET WM MPOXOAUT MPAKTUKY, — 3TO OOJIETYUT cOOP JaHHBIX.

B pamkax AMCLMIUIMHBI « Ynpaenenue npoekmamu u npozpammamuy pa3paboTaHbl U JOCTYIHBI
o0yJaromumMcst pa3BEpHYTble Yy4eOHO-METOAUYECKHME MaTepuanbl i CaMOCTOSTEIbHOM paboThl,
BKJIIOYAIOIIME: METOAMYECKHE yKa3aHUs [l paboThl Ha CEMMHAPCKUX 3aHATUAX C PEKOMEHAALUSIMH 110
BBINOJIHEHHUIO 3aJlaHUil U KeicoB, MOArOTOBKE K TECTUPOBAHUIO M HAIMCAHUIO 3CCE/IOKIanoB. Bcee
yKa3aHHbIE MaTepHUaJibl pa3MeLIeHbl B 3J1€KTPOHHON HH(OpPMaLlMOHHO-00pa3oBaTeinbHOl cpene. JlocTyn K
MaTepHagaM OCYILECTBIIAETCS 110 UHIUBUAYAIbHOMY JIOTHHY U IapOJIIO CTYAEHTA.

8. YueOnas Jaureparypa m pecypcbl HHGPOPMALMOHHO- TeJE€KOMMYHHMKAIMOHHON CeTH
HNurtepuer

8.1. OcHoBHas nuTEparypa



1. VYupanenane mnpoektamu: ydeOHuk / T. H. T'mamuenko, E. JI. Moposos, E. B.
[Tonomapenko, A. B. CaBenko. — [onenx: JOHAVYUI'C, 2021. — 365 c¢. — Texkcr: snekTpoHHBIN //
Jlanb: anextpoHHO-OnbMoTeuHas cucrema. — URL: https://e.lanbook.com/book/225848.

2. VYnpaBneHue nmpoekTaMu : y4eOHUK M IpakTUKyM s By3oB / A. U. bamamos, E. M.
PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox ooOmiel penakmnueir E. M. Porosoii. — Mockaa :
NznarensctBo FOpaiit, 2023 — 383 c¢. — (Bbicmiee obpazoBanue). — ISBN 978-5- 534-00436-6. —
Texkcr : onekrpoHHwnid //  OOpasoBatenpHass  1atdopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/510590.

3. Bbopmiesckuii, I. A. VYmpaBieHue rocyaapCTBEHHbIMH MMpOrpaMMaMHM M TPOEKTaMU :
yuebHuk aisa By3oB / I'. A. bopmeBckuii. — 2-e u3z., nepepab. u non. — Mocksa : M3aaTenbcTBo
Opaiit, 2023 — 299 c¢. — (Bwicmee oOpazoBanme). — ISBN 978-5-534-17196-9 — Teker :

aneKTpoHHbIH // OOpa3oBaresbHas miathopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/532578

8.2. JlononHuTENbHAS IUTEpATYypa

1. Kucosa, A. E. Ouenka 3¢ eKTHBHOCTH MHHOBAIIMOHHBIX MPOEKTOB : yueOHOe mocodue /
A. E. KucoBa. — Jluneuk : Jluneuxkuii rocygapcTBeHHbId TexHnueckul yuusepcurer, ObC ACB, 2021
— 136 ¢. — ISBN 978-5-00175-090-1. — Tekcr : anekTponHsii // LHudposoii 06pa3oBaTenbHBINA pecypc
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/118442.htmi

2. bemukosa, U. II. IlpoextHoe ympasiieHue : yuedbHoe nocodue / W. II. benmukoBa. —
Crasponosib : AI'PYC, 2021 — 77 ¢. — Tekcr : anmekTpoHHbii // [ludpoBoii o0pa3oBaTenbHbI pecypc
IPR SMART: [caiit]. — URL.: https://www.iprbookshop.ru/121737.html

8.3. HopmaTuBHBIE IPaBOBBIE JOKYMEHTBI

1. O6 opranuzauuu npoekTHoM aestenbHocTd B IlpaBurensctBe Poccuiickoit denepanuu :
[ToctanoBnenue IIpaButensctBa PO ot 31.10.2018 Ne 1288 (pen. ot 06.11.2025) // Koncynsrantlmtoc. —
URL: https://www.consultant.ru/document/cons _doc LAW 310280/ (mata oopamenus: 02.04.2026). —
TekcT : ANEKTPOHHBIN.

2. OO0 opranuzanuu NpoeKTHOW aesrenbHOCcTH B JloHenkoi Haponmnoit PecmyOnmuke : Yka3
I'maBer [lonerkoii Haponuoit Pecny6mmmxu ot 03.07.2025 Ne 535 // Odpunmansasbiii cait [aBsr JloHemkon
Haponnoit Pecniy6muku. — URL: https://npa.dnronline.su/ (mata o6pamenus: 08.04.2026). — Tekcr :
AIEKTPOHHBIH.

3. O HanMoHaNbHBIX LENIX pa3BuTust Poccuiickoit deneparnuu Ha nepuon a0 2030 roga u Ha
nepcrektuBy 10 2036 roma : Vka3 I[Ipesugenta PO ot 07.05.2024 Ne 309 // OdunmanbHblii HHTEPHET -
nopran npaBoBoii mHpopmanuu. — URL: http://publication.pravo.gov.ru/document/0001202405070015
(mata oopamienus: 02.04.2026). — TeKCT : 2JEKTPOHHBIN.

4. HoBble HaluoHalbHBIC MpoekThl Ha mnepuon 2025-2030 romoB : crtanmapt. — Tekcr :
anekTpoHHbli // pm.center. — URL: https://www.pm.center/bazaznaniy/element/normativnye-akty-i-
metodicheskie-dokumenty-proektnoy-deyatelnosti/ (nata oopamenwus: 02.04.2026).

5. Ilpunoxenue x crannapty "HoBble HanmoHanbHBIE TpoekThl HAa mepuoa 2025-2030 rogos" :
YEK-TUCTHI JIJIs1 KypaTOpOB, PYKOBOJIUTENEH, aIMUHUCTPATOPOB MPOCKTOB U MPOEKTHBIX 0(hrcoB. — TekcT
. anekTpoHHbI // pm.center. — URL: https://www.pm.center/bazaznaniy/element/normativnye-akty-i-
metodicheskie-dokumenty-proektnoy-deyatelnosti/ (nata ooparmienus: 02.04.2026).

8.4. UuTepHeT-pecypcehl

1. Lentp MIPOEKTHOTO MEHEKMEHTA PAHXul'C : [caitt]
URL.:https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-
proektnoy-deyatelnosti/

2. http://programs.gov.ru — [Toptan rocynapctBeHHbIX mporpamm Poccuiickoit denepanuu;

9. MarepunajibHo-TexHH4Yeckass 0a3a, HH(pOPMAUMOHHBbIE TEXHOJIOTHH, TNPOrPpaMMHOe
obecneyeHue U MHGOPMALMOHHBIE CIPABOYHbIE CHCTEMbI
TexHuuyeckue cpecTBa — KOMIbIOTEPHAsI TEXHHUKA, TPOEKTOP, GaumaapT


https://www.consultant.ru/document/cons_doc_LAW_310280/
https://npa.dnronline.su/
http://publication.pravo.gov.ru/document/0001202405070015
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-deyatelnosti/

Mertonsl 00ydeHus ¢ UCTOIb30BaHHEM HH(POPMAIIHOHHBIX TEXHOJIOTHH:

- IEMOHCTPALM JIEKIMOHHBIX MAaTEPUAJIOB C UCIOJIb30BAHUEM MYJIBTUMEANNHON TEXHOJIOTHH.

NudopmanronHo-cripaBoYHbIE CUCTEMBI U THTEpHET-pECypCHI:

- www.consultant.ru — CripaBounas mpaBoBas cucrema «Koncynprant [Limrocy;

- www.garant-park.ru — CripaBouHasi mpaBoBasi cuctema «['apant.

- https:/Ims.ranepa.ru/ - CI0 Axanemun.

MarepualibHO-TEXHUYECKOE U TPOrPAMMHOE 00ECIeYEHUE U CLIUTUINHBI

st mpoBeeHusl JISKITUI TpeOYIOTCSI ayIuTOPHH, OCHAIIEHHBIE MYJIbTUMETUHHON TeXHUKOU. J[iis
MPOBEICHUS MPAKTUYECKUX 3aHATUN TpeOyroTCs ayAMTOpUH, O00OpYIOBaHHBIE MOOMIBHBIMU CTOJIAMH,
CTYJIbSIMH, J10CKOM.

CamocTosTenbHasd paboTa 10 1M CHUIIIIMHE TPOBOAUTCS ¢ YacTHUHBIM npuMeHeHneM J1OT.

Jna nonxmouenus k CILO tpebyeTcs Haauuue KOMIbIOTEPHON TEXHUKU C BBIXOAOM B VIHTEpHET.
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