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"YTBEPXJAIO"
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"YTBEPXIAIO"

Pabouas mporpamMma repecmMoTpeHa, o0CykneHa u omodpena aisa ucroaenns B 2027 - 2028 yaeOHOM TOIy Ha
3acenanuu kadeapbl Teopun ynpaBieHHS U TOCYapPCTBEHHOTO aIMUHUCTPUPOBAHUS

[Ipotokon ot " " 2027 r. Ne__

3aB. kadeapoil KaHJ. SKOH.Hayk, XacaHosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

Llenpto y4eOHOM aucummuMHbel  «lIpuHSATHE W WCHNOJIHEHHE YNPABICHYECKUX PELICHUID» SBISETCS
(hopMHpOBaHME CHCTEMHOTO NPEACTABICHHS O TIPOLECCe NPUHSATUS VYIPABICHYECKUX pelleHuid, (GopMupoBanue
TEOPETHUECKUX 3HAHUI O MeToAax pa3paboTKu, MPHUHSATHA W HCIOJHEHUS YNPaBICHUECKUX PEUICHUH, MPaKTUYeCKUX
HaBBIKOB IIPUHATHSI OPraHW3aLOHHO-YIIPABIEHYECKUX PEIICHUI 1 TOTOBHOCTH HECTHU 33 HUX OTBETCTBEHHOCTD.

1.2. YYEBHBIE 3AJJAYHN JUCTIIAITIJINHBI

- W3y4YEHHE COBPEMEHHBIX METOJOB  TPHUHATHS  YHPABICHUECKHUX  PEIICHUH,  HCIOJIb3YeMBIX
MPEONPHUATUSIMHI U OpraHU3alMAMH, B. MIPAKTUUECKON IEATEIHHOCTH;
- M3y4eHHUE TEXHOJIOTUI MpoLeccoB NPUHATHSA 3P PEKTUBHBIX YIIPaBICHUECKUX PELICHUH;
-yCBOGHHE CTYACHTaMH TEOPETHYECKHMX 3HAaHUM W BHIPAOOTKA NPAKTUYECKUX HABBIKOB JUISI CaMOCTOATENHHOMN
pa3paboTKH, MPHUHATHA W WCIIOJHEHHS YIPABICHUYECKHX pEHICHUH, aJanTalddl METOJOB MPUHSATHS W HUCIOIHEHHUS
YHOPaBJIEHYECKUX PEHICHUH K 0COOEHHOCTSAM OOBEKTOB YIIPABICHUSI.

1.3. MECTO JUCHHUIIVIMHBI B CTPYKTYPE OCHOBHOHU OBPA3OBATEJIBHOU
IMPOT'PAMMBI

ukn (pa3zen) OITOIT BO: |51.0

1.3.1. Jucyunauna Ipunsmue u ucnonnenue ynpagieHyeckux peutenutl” onupaemcs Ha ciedyoujue
anemenmot OIIOII BO:

CucreMonorus

Teopust opranuzanuu

]_ICJ'IOBLIC KOMMYHHUKaITUN

WNudopmanmoHHbIe TEXHOJIOTHH B yIIpaBlieHNH (DKOHOMUYecKas WH()OpPMAaTHKA)

Cornuosiorus

Teopust Urp U NPUHSITHE PELICHUI

Jloruka

Teopus ympaBneHUs

IIcuxomorus

1.3.2. Jucyunnuna Tlpunsmue u ucnonuenue ynpasiewueckux peweHuil” evicmynaem onopou 0ns
CLeOYIOUUX DNIEMEHMOB.

PernonansHOe yrpaBieHNEe U TEPPUTOPHAIBHOE TUTAHUPOBAHUE

OpraHu3aroHHO-yIpaBIeHYeCcKas MpaKkTHKa

TeOpI/IH U MpaKTUKa YNPaBJICHYCCKOTO KOHCYIBTUPOBAHUSA

FOC}’,Z[apCTBeHHI)IC U MYHHUIMIIAJIBHBIC 3aKYIIKN

FOC}’,Z[apCTBeHHafI AHTUKPU3HCHAA MOJIMTHUKA

FOCYZ[apCTBCHHaﬂ MOoAACPIKKA pa3sBUTUA MPEANIPUHUMATCIILCTBA

OpFaHI/IBaLII/IOHHOC pa3BUTHUC U YHPABJICHUC U3MCHCHUAMU

praBHCHI/IC OPOCKTaMU U IpOorpaMmMaMu

1.4. PE3YJIbTATbBI OCBOEHUA JUCLHUIIJIMHBI:

HN-VK-2.2: Jlemoncmpupyem ymeHue 6 onpedeneHuu Kpyea 3a0a4 6 pamKax HOCMAGIEeHHOU yeuu,
onpeoeneHuy cesa3e Mexicoy HUMU, cnocob08 peuieHus NOCMAGIeHHbIX 3a0ai U UX OYEHKU, UCX005 U3 OelicmeyIouux
npagoGuIx HOPM, UMEIOUWJUXCS PECYPCO8 U O2PAHUYEHU.

3HaTh:

YpoBenb 1 | METOMONOTHIO IIENIETIONATAHUS M ONpPENEICHUS Kpyra 3amad B paMKax ITOCTABICHHOW IIENIM M CBS3EH
MEXKy HUMH, CIIOCOOBI pEIICHUS 3a]1a4 U METOIBI UX OIICHKU

YpoBeHb 2 | METOJIOJIOTUIO LICNCMIONIaraHusl U OMNPEICIICHHUs] Kpyra 3aJad B paMKaX IOCTaBICHHOM Lieu U CBs3eH
MEXIy HUMH, CTIOCOOBI pEeIIeHuUs 3a1a4 ¥ METOIbI UX OIICHKH, NEHCTBYIOIINE MPABOBBIE HOPMBI

YpoBeHnb 3 | METOMOJIOTHIO IIENICTIONATAHUS M ONpPEIEICHUS Kpyra 3amad B paMKax ITOCTABIICHHOW IIENIM M CBS3CH
MEXJIy HUMH, CIOCOOBI PEIICHUS 3aJad U METOJbl MX OICHKH, UCXOMAS W3 JCHCTBYIOIIMX IPABOBBIX
HOPM, UMEIOIIUXCS PECYPCOB U OTPAaHUYCHUMN.

VMeTh:

ypOBeHL 1 |HCnoaB30BaTh METOJMOJIOTHIO IIENICTOaraHus s OMPEACICHUA Kpyra 3aJa4 B paMKax IIOCTABJICHHOMN
e, yMEThb OIIPEACIATh B3aUMOCBA3HM MEXKAY 3agadaMu, IMPUMCHATH Pa3/IMYHBIC CITOCOOBI PEUICHUA
3aga4 U METOJbI X OLICHKH

ypOBeHLZ HCIOJIb30BaTh MCTOHOJIOTUIO HEJICTIOJaraHusa Ajid ONPCAC/ICHUA Kpyra 3aaad B paMKax IMOCTABJICHHOM
ey, yMETb OIPEACIATH B3aUMOCBA3HW MCKAY 3adadaMu, IMPUMCHATb PA3JIMYHbIC CITIOCOOBI peHICHUA
3aga49 1 MCTOJbI X OLICHKH, UCXOOA M3 IIGfICTByTOIlIHX IIPaBOBBIX HOPM




YpoBeHb 3 | HCIIOIB30BaTh METOJOJIOTHIO LEJICHONAraHusl Al ONPEAEICHUs] Kpyra 3aJad B paMKax IIOCTaBJICHHOM
LEJH, YMETh OIpPENeNsTh B3aUMOCBSI3M MEXKIY 3aladyaMH, NPUMEHSTh Pa3IHuHbIE CHOCOOBI pEIeHHUs
3alad U METOJbl MX OLIEHKH, UCXOAd M3 JCHCTBYIOIIMX IPABOBBIX HOPM, MMEIOIIMXCS PECYpCOB H
OTrpaHUYCHUH.

Bnanets:

YpoBenb 1 | MeTOsIONIOTHEN TiEJenONaraHusl JUIsli ONpPEACNICHUs Kpyra 3ajad B paMKaxX IIOCTaBJIEHHOM 1€,
CUCTEMHBIM MBIIJICHUEM [JIsI ONPCACIICHHUA B3aUMOCBA3HM MCXKAY 3ajadaMy, HAaBbIKaMW HNPHUMCHCHUA
Pa3IMYHBIX CIIOCOOOB PEIICHUS 33/1a4 U METOJaMH UX OI[CHKH

YpoBeHb 2 | METONIOJIOTUEN IeNIeNoNaraHusl JUisl ONpeAeNiCHUs Kpyra 3aJad B paMKaxX I[IOCTaBICHHOM LETH,
CHCTEMHBIM MBIIIJICHUEM JISI OMPENEICHHS B3aMMOCBSI3M MEXAY 3a/1a4aMy, HABBIKAMHA NPUMEHEHHUS
Pa3IMYHBIX CIIOCOOOB PEICHUS 33Ja4 M METOJAaMU MX OIICHKH, MCXOJS W3 JICHCTBYIOIIUX IMPABOBBIX
HOpM

YpoBenb 3 |MeTOnONOTHEN IeNenonaraHusl JUisl ONpEeAeNiCHUs Kpyra 3aJad B paMKaxX I[IOCTaBICHHOM LM,
CHCTEMHBIM MBIIIUICHUEM ISl ONpPEJETECHUS B3aUMOCBS3M MEXy 3aJlayaMM, HABBIKAMU IPUMEHEHHUS
Pa3IMYHBIX CIOCOOOB PEICHUS 33Ja4 M METOJaMU MX OIICHKH, MCXOJS W3 JICHCTBYIOIIUX MPABOBBIX
HOPM, UMEIOIIUXCS PECYPCOB U OTPAaHUYCHUMN.

1.4. PE3YJIbTATbI OCBOEHUA JUCIHUIIJINHBI:

UJ[-OIIK-2.4: Jlemoncmpupyem 3HAHUS OCHO8 Meopuu NPUHAMUs YRPAGIeHYeCKUX peueHull, mpebosanull
K paspabomke U IDOEKMUSHOMY UCNOTHEHUIO YNPAGIEHUECKUX pewleHutll, 6 TMOM Uucie 6 YCIO8USX
HEONpeOeleHHOCU U PUCKO8, OYEHKU Mep pe2yaupyloujeco 6030elicmeus, NPUHYUNO8 paspabomxu U peanuzayuu
20CY0apCmeeHHbIX U MYHUYUNATbHBIX NPOSPAMM

3HATh:

YpoBeHb 1 |3HaeT OCHOBBI TCOPHM TMPHHATHS YIPABICHUYCCKUX pelIeHUH W 0a30Bble TPeOOBAaHUS K pa3paboTKe U
3 PEKTUBHOMY UCIIOTHCHHIO YIIPABICHYCCKUX PEIICHHIA

YpoBeHb 2 [3HAaET OCHOBBI TEOPUM TPUHATUS YIPABICHYECKHX pELIeHMH, TpeOoBaHUS K pa3paboTke U
3¢(QEKTUBHOMY  HUCIOJHEHHMIO  YIPaBICHYECKMX  pelleHHH, B TOM  4YHCI€ B  YCJIOBHUSX
HEOIPEETICHHOCTH U PUCKOB

YpoBeHb 3 [3HAaeT OCHOBBHI TEOPHM TIPUHATHS YIPABICHUYECKHMX pEMIeHW, TpeOoBaHUS K pa3paboTke u
3G(PEKTUBHOMY  HCIOJHEHHIO  YIPaBICHYECKUX  pelleHHH, B TOM  4YHCI€ B  YCIOBHSX
HEONPEICTICHHOCTH U PHUCKOB; 3HAET CIOCOOBI OIIGHKM MEp pETYJAHPYIOLIEro BO3ACHCTBHA U
MIPUHIIUIIEL Pa3padOTKU U pean3aini TOCYJapCTBEHHBIX 1 MYHHIIUTIANBHBIX IPOTPaMM

YMeTh:
Yposenb 1 |ncrionbp30BaTh METOMBI M WHCTPYMEHTHI pa3palbOTKH U A((HEKTHBHOTO HCIOJHEHHUS YIIPaBICHUCCKHX
peleHuit

YpoBeHb 2 | HCNIOTB30BAaTh METOABI M WHCTPYMEHTHI Pa3paboTku W 3((EeKTUBHOTO HCIOTHEHHUS YIPaBICHYECKUX
peLIeHNH, B TOM YHUCIIE B YCIOBUSAX HEONPEAETICHHOCTH U PUCKOB

YpoBeHb 3 |UCTIONB30BATh METOABI W WHCTPYMEHTHI pa3paboTku u 3((HEKTUBHOTO HCIIONHEHUS YIPABICHYECKIX
perieHuii, B TOM YHCJIIE B YCIOBUSX HEONPEICICHHOCTH W PHUCKOB, YMEET IPHUMCHSTh Pa3INIHBIC
CHOCOOBI OIEHKU MEp PEryIUPYIOIIEro BO3JIEHCTBHUSA, YMEET NPUMEHSITh HAydHO - OOOCHOBaHHBIC
MIPUHIIATIBL JUTA Pa3pabOTKU U peali3alii TOCYJapCTBEHHBIX U MYHUIIUTIAIBHBIX TIPOTPaMM

Bmanets:

YpoBenb 1 | HaBbIKaMU 10 MPUMEHEHUIO OCHOB TEOPUM INPUHATHUS YIPABICHUYECKUX PELICHUN, a TAKXKE METOAOB U
HMHCTPYMEHTOB pa3paboTKH U 3PGEKTUBHOTO MCIIOIHEHHS YITPABICHUYECKUX PEIICHUH

YpoBeHb 2 | HaBBIKAMU 10 MPUMEHEHHUIO OCHOB TEOPHUU MPUHATHS YIPABICHUECKUX PEIICHHH, a Takke METOIOB U
HHCTPYMEHTOB pa3pabOTKH U 3(PPEKTUBHOTO HCIIOJHEHMS YNPAaBICHUECKUX PEIICHHH, B TOM 4YHCIE B
YCIOBHSIX HEONPEAEICHHOCTH U PUCKOB

YpoBeHb 3 |HaBBIKAMU 110 MPUMEHEHUIO OCHOB TCOPHM NMPHUHSATHS YIIPABJICHUCCKUX PELICHHI, a TaAKKE METOJIOB U
WHCTPYMEHTOB pPa3pabOTKu U 3(PPEKTHUBHOTO WCIOTHCHUS YIPABICHUECKUX PEIICHUI, B TOM YUCIC B
YCIIOBHUSAX HEOTPEACICHHOCTH U PHCKOB; HABBIKAMH MPUMEHCHHUS PA3IMYHBIX CIOCOOOB OIEHKH MeEp
PETYIUPYIOIIET0  BO3JCHCTBHSI, HABBIKAMH  pa3pabOTKM W pealn3allid  TOCYAapCTBEHHBIX U
MYHUIUITATBHBIX POTPAaMM Ha OCHOBE HAYYHO - 000CHOBAaHHBIX MPUHIIMITAX

1.4. PE3YJIBTATbBI OCBOEHUA JUCLHUIIJIMHBI:

H/-OIIK-2.5: Bnaoeem  6a306biMu  HABLIKAMU  NPUHAMUSL  YAPAGNIEHUECKO20 — DEWEeHUs U Mep
pezynupyroujezo 8030eicmeuss, 0068e0eHUsi peuwieHuss 00 UCHOTHUMENel U OCYWeCmeIeHuss KOHMPOAs HA0 e2o
BbLINOIHEHUEM, MemoOamMu MOHUMOPUHeA U OYeHKu dpghexmusHocmu 20Cy0apCmEeHHbIX U MYHUYUNATNbHBIX
npocpamm.

3HaTh:

Yposens 1 |M6TOILOHOFI/IIO IPUHATHS YIPABICHYECKOTO PEIICHUs, ATANbl IPUHATHS YIPABICHUYECKUX PELICHUMH,




CYIIHOCTh MEp pEryIHPYIOIIEero BO3IEHCTBHSA, STambl JOBEACHUS pEUICHWS OO0 WCIOTHHUTEIeH U
OCYIIIECTBJICHHS KOHTPOJIS HAJ[ €T0 BBHIITOJIHCHUEM

YpoBeHns 2

METONOJIOTHIO IIPUHSTHS YIIPABICHYECKOIO PELICHUs, 3Tallbl NPUHATUSA YIPABICHYECKUX PELICHUN,
CYIIHOCTb M€p pETyIHPYIOIIEro BO3JEHCTBHSA, OTalbl JOBEACHUSA PELICHHWs OO HWCHOIHUTEIEH U
OCYILIECTBIICHHUS KOHTPOJIS HaJ| €T0 BBIIIOJIHEHUEM, METO0JIOTUI0O MOHUTOPUHIA

Yposensb 3

METO/IOJIOTHIO TPHWHSITHS YIIPABICHUYCCKOTO PEIICHUS, JTallbl MPUHSATHS YIPABICHYCCKUX PEIICHUN,
CYIIHOCTh MEp PETYIUPYIOIIETO BO3JACHCTBHUS, ATalbl JOBEACHUS PEUICHUS OO0 HUCIOJHUTENCH U
OCYIIECTBICHHS KOHTPOJS HAJ €ro BBIIOJIHEHHWEM; METOJOJIOTHI0 MOHWUTOPHHTA H  OICHKHU
3¢ (HeKTUBHOCTH TOCYAAPCTBEHHBIX M MYHUITUIAIBHBIX IIPOTPAMM.

VYMeTh:

Yposens 1

HCIIOJIB30BaTh MCTOMOJIOTHUIO W COOTBETCTBYIOIHMC ITOCTaBIICHHOM 3aga4dc, MCTOJAbl MPUHATUA
YOPaBJICHYCCKOIO pPCIICHUSA, Pa3ACidTb O3STallbl MNPUHATHUA  YIOPABJICHYCCKUX pemeHI/Iﬁ, OMpEaACIATh
H606X0,ILI/IMBIG MCPBI PETYIHUPYIOUICTO BOSHeﬁCTBHﬁ, pacnpeaciadaTb 3Tallbl JOBECACHUA PCHICHUSA 0
HUCIIOTHUTEIICH 1 OCYHICCTBIATH KOHTPOJIb HAA €0 BBIIIOJTHCHUEM

Yposens 2

HCIIOJIBb30BaTh MCTOMJOJIOTUIO M COOTBETCTBYHOIIHC IMOCTaBJICHHOM 3agadc, MCTOJAbl MPUHATUA
YOPAaBJICHYCCKOIO pCIICHUSA, Pa3ACiidTb OTallbl MNPUHATHUA  YIOPABJICHYCCKUX pCH_ICHI/If/i, OIpCACIATh
H606XOILI/IMBI€ MEPBI PETYIUPYIOLICTO BOSHCﬁCTBHH, pacnupeaciiaTb STalnbl AOBCACHHSA PEIICHHUA OO0
HUCIIOJIHUTEIIEH U OCYHICCTBJIATE KOHTPOJIb HaA €ro BBIIOJIHCHUEM; IMPUMEHATH MCETOJ0JIOTHUIO
MOHUTOpPHUHTIA

YpoBens 3

WCIIONB30BaTh METONOJIOTHMIO M COOTBETCTBYIOIIME IOCTABICHHON 3ajaye, METONbl MPUHSATHS
YIPaBICHUYECKOTO PEIICHUS], pa3leisaTh 53Talbl MNPUHATUAS VYIPABICHUECKUX PELIEHUH, ONpEeAeaTh
HEOOXOJMMBIC MEpPhl PETYIUPYIOIIEr0 BO3ACHCTBUSA, PACHPEACNIATh 3Tallbl JOBEIACHHS PELICHHUS [0
WCIIOJIHUTENICH U OCYIECTBISATH KOHTPOJIb HAJ €ro BBINOJIHEHHEM; IPUMEHITh METO0JIOTHIO
MOHHUTOPHWHTA U OIEHKH 3(D(PEKTHBHOCTH TOCYIAPCTBEHHBIX U MYHHUIIUTIAIBHBIX TPOTPAMM.

Bmanets:

Yposens 1

HaBbIKaMW TIPUMEHCHUA METOHOJIOTUM W  COOTBETCTBYHOIIMX IIOCTABJICHHOM 3agadyc, MCTOJI0B
NPpUHATHUA YHPABICHYCCKOIO0 pPCIICHUA, HaBBIKaAMHK IIO3TAITHOIO PasJACICHUA IIponecCca IPUHATUA
YHOpaBJICHYCCKUX pelHCHHfI, HaBBIKaAMU  OMPEACIICHUA HGO6XOL[I/IMI>IX MEpPBI  PCTYIHPYIOUICTO
B03HeﬁCTBHH, pacnpeaciacHus STalloB AOOBEACHUS PEHICHUA OO HCIOJHUTEIICH H OCYHICCTBJICHUA
KOHTPOJIA HaJl €TI0 BBIITOJIHEHUEM

Yposens 2

HaBbIKAMM TPUMEHEHHS METOJOJOTMH M COOTBETCTBYIOIMX IIOCTaBIEHHOW 3ajaue, METOAOB
NPUHATUSA YIPABICHUYECKOTO PpEIIeHHs, HaBBIKAMU [IOA3TAlHOTO pa3feNIeHUusl Mpolecca NPUHITUSA
YIOPABJICHUYECKUX  PEIICHWH, HABBIKAMH ONPEACICHUS HEOOXOIUMBIX  MEpbl  PETYIHPYIOIETO
BO3JICMCTBUS, paclpeAeNieHHs] JTaloB JJOBEACHHS pEIIeHHS 10 WCIONHUTENEH W OCYIIeCTBICHHS
KOHTPOJISl HaJl €0 BHIMIOJIHEHNEM; HaBbIKaMU IIPUMEHEHHS METOJI0OB MOHUTOPUHTA

YpoBens 3

HaBBIKAMHU MPUMEHEHUS METOAOJOTMM M COOTBETCTBYIOUIMX IIOCTaBICHHOM 3ajade, METOJO0B
NPUHATUSL YIIPABICHUYECKOIO PpEUICHUS, HABBIKAMU IO3TAallHOTO pA3[elIeHHus Npouecca MPUHATHS
VIIPAaBICHUECKUX  PEIICHWH, HAaBBIKAMHU OIPEACIICHUS HEOOXOAMMBIX  MEPHl  PETYIHPYIOIIETO
BO3JCHCTBUA, paCIpEICIEHUs JTaloB JOBEACHUS PELICHUS [0 WCIOJHUTEIEH W OCYILIECTBICHUS
KOHTPOJSl HAaJ €ro BBHIIOJHEHUEM; HABbIKAMU NPUMEHEHHUS METOJAOB MOHUTOPUHIA U OLICHKHU
3¢ (HheKTUBHOCTH TOCYAAPCTBEHHBIX M MYHHUITUIAIBHBIX IIPOTPAMM.

B pe3ynomame oceoenusa oucyunaunvt Ilpunamue u ucnonnenue ynpaeieHuyeckux peuwienuiu'

3.1 |3HaTE:

- METOJIOJIOTHIO TPOIIecca MPUHATHS 1 MCTIOTHEHHUS YIIPABICHYECKIX PEIICHNN;

- OCHOBHBIE ME€TOAbI U MOAECJIN YIIPABICHYCCKUX pemeHHﬁ;

- OpPraHM3AlMOHHBIE M COIMAIBHO-TICUXOIOTHYECKAE OCHOBBI IMOJATOTOBKA W peau3alliil YIIPaBICHYECKUX
pEllIeHHH;

- IOAXOJIBI K OIIEHKE KadecTBa M () (PeKTHBHOCTH YIIPaBICHYECKHUX PEIICHAN.

3.2 | YmeTn:

- CUCTEMHO aHaJIM3UPOBATh I/IH(l)OpMaI_[I/I}O C UCIIOJIB30BAHMUEM PA3JINYHBIX METOJOB aHaJIN3a,

- IPUMCHSTH Ha MPAKTUKEC METOABI MPUHATHUA U UCTIOJTHCHUSA YIIPABICHUYCCKUX pemeHHﬁ;

- OHNpCACIATh MNPUOPUTCTHL HpO(l)eCCI/IOHaJ'H:HOf/i JACATCIBHOCTH, pa3pa6aTI>IBaTL u 3(1)(1)6KTI/IBHO HUCIIOJIHATDb
YOpaBJICHUYCCKHUE PEHICHUA, B TOM YHCJIC B YCIIOBUAX HECOIIPECACITICHHOCTH U PUCKOB,

- TIPUMEHSTH aJCKBaTHbIE WHCTPYMEHTHI W TEXHOJOTMM PETyIHPYIOIIETO BO3ACHCTBUS IPH pealu3aluu
YIIPaBIE€HYECKOTO PEIIeHus (€r0 MPUHATHS U UCTIOTHEHH).

3.3 |Baagern:

- HaBBIKAMH Pa3padOTKU U pean3anry YIIPaBICHYECKHX pelIeHnH




- HaBbIKaMM ITOCTPOCHUS, UCCIICAOBaHUA MOI[QJ'ICfI MPUHATUA YITPABICHUCCKUX pemeHHﬁ;

- TPUMEHEHUs aJIeKBaTHBIX WHCTPYMEHTOB W TEXHOJOTHH PETYIHMPYIOIIET0 BO3JCHCTBUS TPH peau3aliuu
YIIPABJICHUYECKUX PEIICHUH.

1.5. ®OPMbI KOHTPOJIA

Texymii KOHTPOJH YCIEBAEMOCTH TIO3BOJISIET OIEHUTH YPOBEHb C(HOPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIIETEHIIMI (3HAaHWH, YMEHUH W TPHUOOPETEHHBIX HABBIKOB), KOMIIETEHLWH C IOCIEAYIOMUM OO0bEeIUHEHUEM
OLIEHOK W TPOBOAUTCS B (OpME: YCTHOTO ONpoca Ha JIEKIMOHHBIX M CEMHUHAPCKHUX/TIPAKTUYECKUX 3aHITHSIX
(bpoHTaNBHBIN, WHAWBUAYAIbHBIA, KOMIUICKCHBIN), MUCHMEHHOW IMPOBEPKH (TECTOBBIE 3aJaHWs, KOHTPOJb 3HAHWUN
Mo pa3feny, CUTYallHOHHBIX 33JaHWi M T.I.), OLEHKM AKTHBHOCTH pabOThl 0OOyJaroIierocsi Ha 3aHATHH, BKIOYas
3aJaHus AJIs1 CAMOCTOSITETIbHOM PaOOTHI.

Ilpomescymounan ammecmayusn

Pe3ynpraThl TeKymiero KOHTPOIS W TPOMEXKYTOUHOW arTecTaliud (QOPMHPYIOT PEHTHHTOBYIO OLECHKY
paboTel cryneHta. Pacmpenenenne OamioB mpu  (pOpMHpPOBaHWM PEUTHHIOBOM OIEHKH paboOTBl  CTyJAeHTa
OCYHICCTBIACTCA B COOTBETCTBHH C HeﬁCTBy}OIHHM JIOKaJIbHbIM  HOPMATHUBHBLIM  aKTOM. Ilo JUCHUIIIINHE
"[IpuHsITAE ¥ UCIIOJHEHUE YIPABJICHUYSCKUX PEIICHUI" BUIOM MPOMEKYTOYHON aTTECTAINH SBISETCS JK3aMEH

PA3JIEJI 2. COAEPKAHUE JUCIIUITJIMHbI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCIIUIIJIMHBI

OO6mrast TpynoEMKOCTh AUCIUIUIMHEI "IIpUHSATHE W HWCIOTHEHHE YIPABICHUYCCKUX PEIICHUN" cocTaBiseT 3
3auéTHble equHUIB], 108 gacos.

KonmmdecTBo 9acoB, BBIAETSEMBIX Ha KOHTAaKTHYIO pabOTy C IpermojaBaTeieM W CaMOCTOSATENBHYI0 PadoTy
00yJaromerocs, ONnpeAeIsIeTCs yIeOHBIM TUTAHOM.

2.2. COAEPKAHUE PA3JEJIOB JUCHUIIJIMHBI

HaumeHoBaHMe pa3esioB U TeM /BU/I 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuanue
/ Kype 1107001 paKT.
Paznen 1. Pasnes 1. OcHOBBI NPUHSATHSA
YHupaBJd€HY€CKUX peuleﬂm“/i
Tema 1.1. TeopeTnueckre OCHOBBI IPUHSITUS U 6 2 NA-YK- JI1.1 0
WCTIOJTHEHHUSI YIIPABICHUYECKUX PEIICHUH. 2.2 NJI- JI1.2J12.1
Knaccugukanus ynpaBieHIeCKIX OIlK-2.4 | JI2.2J12.3
pewenuii /Jlex/ 2.4
JI2.5J13.1
JI3.2
213233
Tema 1.1. TeopeTrueckue OCHOBHI TPHUHSITHS U 6 4 NI-VK- JI1.1 0
WCIIOJIHEHHUS YIIPABICHUYECKUX PEILICHUH. 2.2 U1- JI1.2J12.1
Knaccudukanus ynpaBieHYeCKUX pelIeHUN OIlK-24 | JI2.2J12.3
/Cem 3aH/ J12.4
JI2.5J13.1
J3.2
213233
Tema 1.1. TeopeTnueckue OCHOBBI IPUHSITHS U 6 4 NJI-VK- JI1.1 0
HCTIONTHEHHUSI YIIPABICHUYECKUX PEIICHUM. 2.2 UN- JI1.2J12.1
Krnaccudumkanus ynpaBieHYecKUX pelieHni OIlK-2.4 | JI2.2J12.3
/Cp/ 2.4
JI2.5J13.1
J13.2
012233
Tema 1.2.MeToa0/I0THUECKHE OCHOBBI 6 2 NJI-YK- JI1.1 0
MOATOTOBKY, IPUHSITUS U UCIIOIHEHHUS 2.2 U- JI1.2J12.1
yIIpaBICHUYCCKHUX perreHuit /JIex/ OIlK-2.4 | JI2.2J12.3
2.4
JI2.5J13.1




JI3.2
0102033

Tema 1.2.MeTOom00rHYEeCKUE OCHOBEI
TTOATOTOBKH, TIPUHATHS ¥ HCTIOTHEHHS
yIpaBieH4YecKux pemreHuii /Cem 3an/

VI-YK-
2.2 UJI-
OIIK-2.4

J1.1
J1.2J12.1
J2.2J12.3

2.4
J12.5J13.1

J3.2
019233

Tema 1.2.MeTon0I0rHYECKUE OCHOBBI
HOITOTOBKH, IPUHSITHUS U UCTIOTHCHUSI
yIpaBieH4YecKux pemreHui /Cp/

VJI-YK-
2.2 UJI-
OIIK-2.4

J1.1
J1.2J12.1
J2.2J12.3

2.4
JI2.5J13.1

J3.2
019233

Tema 1.3.0pranu3aiiuoHHBIE U COITUATBHO-
TMCUXOJIOTNUICCKUC OCHOBBI IPUHATUA U
VICTIOJTHEHHMSI YITPaBICHYECKUX pereHuit /Jlex/

NI-YK-
2.2 UJI-
OIlK-2.5

J1.1
JI1.2J12.1
J12.2 12.3

J2.4
J12.5J13.1

J3.2
01022 33

Tema 1.3. OpranuszaniMoHHbIE U COLIMATIBHO-
TICUXOJIOTHYECKIE OCHOBBI IPUHSATHUS H
HCTIOTHCHHS YIIPaBICHISCKUX perteHnii /Cem
3aH/

VJI-VK-
2.2 UJI-
OIIK-2.5

J1.1
J1.2J12.1
J12.2 J12.3

2.4
J12.5J13.1

J3.2
0102233

Tema 1.3. OpranuzanMOHHBIE U COI[UATIBHO-
TICUXOJIOTHIECKHE OCHOBHI IIPUHATHS U
UCIIOJIHEHHS yIpaBlieHueckux pemennit /Cp/

VJ-YK-
2.2 UJI-
OITK-2.4

J1.1
J1.2J12.1
J2.2J12.3

2.4
J12.5J13.1

J3.2
0109233

Tema 1.4. [IpuHsiTHE pELIEHUH B YCIOBUIX
HEOTIpeIeJICeHHOCTH U pucka /JIex/

VJI-OTIK-
2.4 UJI-
OITK-2.5

J1.1
J1.2J12.1
J2.2J12.3

2.4
J12.5J13.1

J3.2
019233

Tema 1.4. [IpuHATHE pEIICHUH B YCIOBHUAX
HeonpeaeJIeHHOCTH U pucka /CeM 3an/

VJ1-OIIK-
2.4 UJI-
OIIK-2.5

J1.1
J1.2J12.1
J2.2 12.3

2.4
JI2.5J13.1

J3.2
012233

Tema 1.4. [Ipunsatue pereHnii B ycIOBUAX
HeolpeaeNeHHOCTH U pucka /Cp/

WJ1-OTIK-
2.4 UJI-
OIIK-2.5

J1.1
JI1.2J12.1
J12.2 12.3

J2.4
J12.5J13.1

J3.2
0122 33




Paznen 2. Pazgen 2. Metoab! pa3padoTku,
NPHHATHS ¥ ONTHUMHU3ANMH YIPAaBJIeHYeCKIX
peueHuii

Tema 2.1. 2.1. Metoipl pa3pabOTKu U IPUHATHS
yIpaBIeHYECKUX perreHui. /JIek/

WJ1-OTIK-
2.4 UJI-
OIIK-2.5

J1.1
JI1.2J12.1
J2.2 12.3

J2.4
J12.5J13.1

J3.2
0122 33

Tema 2.1. Metonsl pa3paboTKu, IPUHATHSI U
HCIOJIHEHHS yIPaBJICHUYECKUX pereHui. /Cem
3aH/

VI-OIK-
2.4 UJI-
OIIK-2.5

J1.1
J1.2J12.1
J12.2 J12.3

2.4
JI2.5J13.1

J3.2
01022033

Tema 2.1. MeToap! pa3pabOTKu, IPUHATUS U
WCTIOJTHEHHS yIpaBieHdecKuX pemeHui. /Cp/

W1-OIK-
2.4 V]JI-
OITK-2.5

J1.1
J1.2J12.1
J2.2J12.3

2.4
J12.5J13.1

J3.2
01092033

Tema 2.2. Kontpoib 3a peanuzanuei
yIpaBJIeHYeCKUX penreHui /JIex/

WJI-VK-
2.2 UJI-
OIIK-2.5

J1.1
J1.2J12.1
JI2.2J12.3

2.4
JI2.5J13.1

J3.2
019233

Tema 2.2. KoHTpOIb 3a peanm3arueit
yIpaBieH4YecKuX pemreHuii /Cem 3an/

WJI-VK-
2.2 UJI-
OIIK-2.5

J1.1
J1.2J12.1
J12.2 12.3

2.4
JI2.5J13.1

J3.2
212233

Tema 2.2. KoHTpons 3a peanuzamueit
yIpaBiieH4YecKux pemreHuii /Cp/

NI-YK-
2.2 UJI-
OIIK-2.5

J1.1
JI1.2J12.1
J12.2 12.3

J2.4
J12.5J13.1

J3.2
0102233

Tema 2.3. KauectBo u 3¢ppekTHBHOCT
yIpaBlIeHYECKUX pemeHui. /JIex/

WJ1-OIIK-
2.5

J1.1
J1.2J12.1
J2.2J12.3

2.4
JI2.5J13.1

J3.2
0102033

Tema 2.3. KauecTBo 1 3ppeKTHBHOCTH
yIpaBieHuecKuxX pemenunii /Cem 3an/

NA-OIIK-
2.5

J1.1
J1.2J12.1
J2.2J12.3

2.4
J12.5J13.1




JI3.2
0102033

Tema 2.3.KauecTBo 1 3 PeKTUBHOCTH 6 4 N-OIIK- J1.1 0
yIpaBieHuecKux pemenuii /Cp/ 2.5 JI1.2J12.1
J2.2J12.3
J2.4
JI2.5J13.1
J3.2
3122 33

Tema 2.3.KauecTBO 1 3 (HEKTHBHOCTH 6 2 NI-OIIK- JI1.1 0
ynpasieH4Yeckux perrenuii /Konc/ 2.5 JI1.2J12.1
J2.2J12.3
2.4
JI2.5713.1
JI3.2
0122 33

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'HU

B mpouecce ocBoeHus aucuumiivHbl "IIpUHATHE W UCHOJHEHUE YIPABICHUECKUX PELICHUH" MCIOJIB3YIOTCS
cienyromue obpaszoBaTenbHbIe TexHojormu: yekmmu (JI), cemmHapckme 3amsatus (C3), camocrosTenbHas pabdoTa
ctynenToB (CP) Mo BEIMOTHEHUIO Pa3IMYHbBIX BUIOB 3aJaHU.

B nponecce ocBoenus guctuminuHsl "lIpuHATHE W UCIONHEHHE YHOPABICHUECKUX PpEIICHUH" MCIONb3YIOTCA
CICIyIOINe HWHTCPAKTUBHBIE 00pa3oBaTeiIbHBIC TeXHOJMOTHH: mpobnemuas nekmus (I1JI). JlekmuoHHBI MaTepnan
NPEJCTaBlicH B BUIC cCiaij-nipe3eHTanuud B (popmare «Power Pointy. [jis HarisiAHOCTH HMCHONB3YIOTCS MaTepUabl
Pa3IMYHBIX HAayyHBIX W TEXHUUYECKHUX 3KCIIEPHMEHTOB, CIPaBOYHBIX MaTepUaloB, HaydyHBIX cTareil T.1. B xoze
JEKIUHU TPeaycCMOTpeHa oOpaTHas CBsI3b CO CTYACHTaMH, AKTHBHU3HMPYIOIIHE BOIPOCHL, TPOCMOTP M OOCYXIEHHE
BuicopubMoB. [Ipu mpoBeneHWM JIEKIUHA HUCIONB3YeTCs MPOOJIEMHO-OPHEHTHPOBAHHBIA MEXKIUCIUTUTHHAPHBIN
MOJIXOJ1, MPENOoJIararoIui TBOPUYECKHE BOIIPOCH U CO3/IaHUE TUCKYCCUOHHBIX CUTYallUH.

I[Ipy W3MOKEHWHM  TEOPETHYECKOTO  MaTepuaja  MCIONB3YIOTCS  TaKWe  METOAbl, KaK: MOHOJIOTHYECKHUH,
MMOKA3aTeIbHBIA, TUAIOTHYCCKHHA, OSBPUCTHYCCKHUM, WCCICIOBATCILCKAM, MPOOIEMHOE W3IIOKEHHE, a TaKkKe
CIIEyIOINE TPHUHLMIB JWJAKTHKK BBICIIEH INKOJIBI, TakHe Kak: IIOCJIEOBAaTEIbHOCTh W CHCTEMAaTUYHOCTD
o0ydeHHs, JOCTYHOCTb OOYYeHMs, MPHUHLHUI HAyYHOCTH, NPUHLIMIBI B3aUMOCBSI3M TEOPHU M MPAKTHKH,
HATJBSITHOCTH U JIp. B KOHIIE KaXkI0# JIEKIINU PeayCMOTPEHO BpEeMs JJIs1 OTBETOB Ha MPOOIEMHBIE BOIIPOCHI.
CamocrosiTenbHass ~ paboTa  MpegHa3HAa4YeHa  JUIsl  BHEAyOUTOPHOH  pabOThl  CTYIACHTOB,  CBS3aHHOW  C
KOHCIIEKTUPOBAaHMEM  HMCTOYHHMKOB, y4eOHOTO MaTepuaja, H3Y4YCHHEM JIOTMOJIHUTENBbHOW  JIUTEpaTypel IO
TUCIUIUINHE, TOATOTOBKOW K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, a TaKKe€ BBIMOJHEHHEM WHIWBHUYAEHOTO
3amanus B popme pedepara, scce, Ipe3eHTAIHH.

PA3JIEJI 4. YHEBHO-METOJAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCHUITJINHbI

4.1. Pexomenayemasi JuTeparypa

1. OcHoBHas InTEpaTypa

ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI1.1 Mertonbl MOJIEIUPOBAHUS, YIPABICHUE U IPUHATHE Camapa : Camapckwii
A. A. I'aBpuiiona, peuIeHui B COLUaIbHO-3KOHOMUYECKUX CUCTEMAX TroCyJapCTBEHHbIN
A.P. : yueOHOe mocoowme (255 c.) TEXHUYECKU YHUBEPCUTET,
Hussutauaosa, M. OBC ACB, 2017
B. Ilanenko
JI1.2 |Mudpun, b. M. IIpunsiTHe peleHnit B yCIOBUSAX HEONPEACIEHHOCTH: Cankr-lletepOypr :
yaebHOe ocobue (60 c.) CIIeIJITY, 2021
2. JlonoyTHUTENBbHAS JTUTEpPaTypa
ABTOpBHI, 3arnaBue W3natenscTBO, TOX
JI2.1 |I'nme6osa, O. B. MeTobl TPUHSATHS YIIPaBICeHYECKUX PEIeHNH: yaeOHOe Capatos : By3osckoe
nocobue (274 c.) obpasosanue, 2017
JI2.2 | Kapmmos, A. B. Mertonpl NpUHATHSA YIPAaBICHYECKUX PEILIECHUII: Mocksa : Poccuiickas
npakTukyM (92 c.) TaMOKE€HHAas aKkaJleMHs,




ABTODHI, 3arnaBue

W3naTenscTBO, TON

2018

JI2.3 |Jlagomkun, A. U., |Pa3paGoTka u onTUMU3AIHS YIIPABIEHUYECKUX PEIICHUI: Camapa : Camapckuii
Maiioposa, 1. A., |ydeGHOe mocobue (165 c.) roCyapCTBEHHBII
XapuToHOBa, E. A. TEXHUYECKUI YHUBEPCUTET,

3BC ACB, 2018
J12.4 |Tankuna, M. 1O. MeTobl ONTUMAIBHBIX peIIeHUH: yueOHO- HoBocubupck : Cubupckuit
MeToandeckoe mocoowue (89 c.) TOCYIapCTBEHHBIH
VHUBEPCHTET
TEJIEKOMMYHHUKALUH 1
nHpopmatuku, 2016
JI2.5 MeTom0I0THs 1 METOABI Pa3pabOTKH YIPaBIEHIECKUX Craspomnons : CeBepo-
A. A. JlexxeO0okoB peueHuii: npakTukyMm (92 c.) KaBkasckuii ¢penepanbHbIii
yHUBepcuTeT, 2016
3. MeToanueckue pa3padoTKku
ABTOpBHI, 3arnaBue W3narenscTBO, rOg

JI3.1 Mertonb! NpUHATHS YIIPABICHUYECKUX PEILECHUI: IOV BIIO "JOHAYHUIC",

H. B. Epmonaea METOAUYECKUE PEKOMEHAALMH JIsl TPOBEACHUS 2020
CEeMMHApPCKUX 3aHATUH U1 o0ydaromuxcs 3 Kypca
00pasoBaTeTbHON MTPOTPaMMBI OaKaaBpraTa
HanpasieHus noarotosku 38.03.04 «l'ocynapcTBeHHOE U
MYHULUIIAJIBHOE yIpaBieHue» (mpoduib
«PernonanbHOE yrpasieHHE U MECTHOE
CaMOYIIpaBIICHHUE») OYHOM / 3a04HO GopM 00ydeHHUs
22¢c.)

JI3.2 MeToabl IPUHATHS YITPABICHUYSCKUX PEIICHUH: Honenk : TOY BIIO
H.B. EpmonaeBa METOJUYECKHE PEKOMEHAALMN K CAMOCTOSTEIbHOM "NOHAYUIC", 2021

pabote obyuaromuxcs 3 Kypca 00pa3oBaTenbHON
porpamMMbl OakajiaBpuaTa HarpaBiICHUS TOATOTOBKH
38.03.04 «I'ocymapcTBEHHOE U MECTHOE
camoymnpasienue» (nmpoduib «PernonansHoe
yIpaBJIEHHE U MECTHOE CaMOYIPABICHHE)) OYHOM /
3a04HON (popMm oOyuenus (49 c.)
4.2. llepevyeHb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHMKAIMOHHOM ceTu "UHTepHeT"

1 | DuekrponHo-6nbiHoTeuHas cucrema «BOOK.RU» http://book.ru

np | HAnreprer-6ubmmoreka CMU https://www.public.ru

3 |Hayunas snextponnas Gubmnorexa https://monographies.ru/en/book/section?id

4.3. IlepevyeHb MpPOrpaMMHOro odecrevyeHus

JIMIeH3MOHHOe ¥ CBOOOJHO  PacmpoCTpaHsIeMoe

OTEYECTBEHHOTO MTPOM3BOJICTBA!
JMLIEH3UOHHOE U CBOOOZHO pacipoCTpaHsIeMoe NPorpaMMHOe 00eciedeHIEe, B TOM YHCIIEe OTEYECTBEHHOTO
IPOU3BOCTBA:
KOMITBIOTEpHAsI TEXHUKA C BO3MOYKHOCTBIO TIOAKITIOYECHUS K ceTH «VIHTepHeT» U 00ecrieueHneM JIOCTyIa B
3NIEKTPOHHYIO MH(POPMAIIMOHHO-00pazoBatTenbHyto cpeay (QUOC ®I'BOY BO JIOHAYHUIC) u anekTpoHHO-
oubmmoreunyto cucremy (ObC IPRbooks), a Takke BO3MOKHOCTHIO HHAWBUAYaTbHOTO HEOTPAHHYEHHOTO JIOCTYIA
obyuarommxcst B ObC u 3UOC nocpenctBoM Wi-Fi ¢ mepcoHabHBIX MOOMITBHBIX YCTPOMCTB.

Cepsep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycTaHoBineHa CBOOOIHO

MIPOrpaMMHOE

obecrieueHrue, B

TOM YHUCJIC

pacnpoctpanseMas ornepannoHaas cuctema DEBIAN 10. MS Windows 8.1 (JInneH3noHHast Bepcus
OTICPaIIMOHHONW CHCTEMBI MIOATBEPIKICHA cepTH(UKATaMH ITOMTMHHOCTH cucTeMbl Windows Ha xoprryce 1K),
MS Windows XP (JIuiieH3nOHHas BEpCHsl ONEpaMOHHON CHCTEMBI ITOJITBEPIKICHA CePTUDUKATAMHE
nouymHHOCTU cucteMbl Windows Ha kopiryce 11K ), MS Windows 7 (JIunieH3noHHas Bepcusi OnepaluoHHON
CHCTEMBI MMOATBEPKACHA cepTuuKaTamMu o HHHOCTH cructeMbl Windows Ha kopiryce 1K ), MS Office

4.4. llpodeccuonanbHbie 0a3bl JAHHBIX U HH()OPMAIHOHHbIE CTIPABOYHbIE CHCTEMbI

Karanor ABC UNILIB - http://unilib.dsum.internal
OnexrponHo- oubnmoreunas cucrema GIBOY BO «JOHAVYUICy - https://glib.donampa.ru/greenstone3/library/




Buemmsias 3bC - Dnekrporno-6ubdmuoreunas cuctema IPRbooks
https://www.iprbookshop.ru
Jorosop Ne 69/ or 21.10.2021

4.5. MaTepuajabHO-TeXHHYECKOe olecreyeHHe IMCHMIIMHBI

YueOHas ayauTopus A MPOBEJASHUS 3aHITUN JICKIIMOHHOTO THIIA: JIEKIIMOHHas ayauropus Ne 407
y4aeOHBII KOpITyc No 6. —KOMIUIEKT MYITbTUMEINHHOTO 000PYIOBaHMS: HOYTOYK, MyJIbTUMEIMIHHBIHI
NPOEKTOP, SKpaH; - CIeUaTU3UpOoBaHHas MeOelb: padbodyee MeCcTo IpernoaBaTels, padbodyrne Mecta
oOyuaromuxcs (40), ctanimoHapHas 10cka, BeikatHasi, nocka, Windows 8.1 Professional x86/64
(axamemmueckas moamucka DreamSpark Premium), LibreOffice 4.3.2.2 (munensuss GNU LGPL v3+u
MPL2.0)
VY4eOHast ayquTopus I NPOBECHNUS 3aHIATHI ceMuHapckoro tuma: Ne 402 yqeOHbIi kopiyc Ne6.
- CIIeMaIM3UPOBaHHas MeOelb: pabodee MeCTo mperno/aBarens, paboune Mecta oOydaromuxcs (40),
CTaITMOHApHAs J0CKa, IEMOHCTpAITMOHHBIE TuTakaThl; Ne 321 yaeOHbIi KopIryc Neb.
- CIIeIMAIM3UPOBaHHAs MeOesb: pabouee MeCTO mperno/aBarens, padoune Mecta odyqaronuxcs (18),
CTallMOHapHasl JOCKA, JEMOHCTPAIHOHHBIE IIIaKaTHI.
IToMereHns A1 CAMOCTOSATENHHON PabOTHI ¢ BO3MOYKHOCTRIO TTOAKITIOUCHHS K cetr "MHTepHeT" 1
o0ecriedeHreM JIOCTyMa B IEKTPOHHYIO HHPOPMAIIMOHHO 00Pa30BaTEeNbHYIO CPEy OpPTraHU3alN: YATAIbHbIC
3aibl, yaeOHble kopiyca 1, 6. Anpec: r. Jloneuk, yn. Yemockunnes 163a, r. Jlonenx, yi1. Aprema 94.
3.KommproTepHasi TEXHUKA C BO3MOXKHOCTBIO IMOAKIIIOUEHMS K ceTH «lHTepHeT» u obecrieueHrneM 10CTyma
B DJICKTPOHHYIO HHMOpMAIMOHHO-00pazoBarensHyio cpeny (SMOC OIBOY BO JJIOHAVYUIC) u snekTpoHHO-
oubnoteunyto cucremy (OBC IPRbooks), a Takke BO3MOKHOCTHIO HHAWBUIYAJILHOTO HEOTPAHHYEHHOTO
noctyna odyqaronuxcst B 95C u DMOC nocpencrsom Wi-Fi ¢ nepcoHanbHbIX MOOMIIBHBIX YCTPOHCTB.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KonTpoabHbIEe BONPOCHI M 3aaHUS

Paznen 1. «OCHOBBI IPUHATHUS YIIPABIEHYECKUX PEIICHUI

1. Yto Takoe perieHue B o0mmeM Buae?

A. JIt000if pe3ynbTaT MBICITUTELHON AEATEIPHOCTH YeJIOBEKa.

b. JleficTBusI pyKOBOAMTEINS B paMKaxX CBOMX (DYHKIIWH.

B. PacniopsikeHue pykoOBOAUTEN S, HOIEPKAHHOE KOJJIEKTUBOM.

2. EcTb 11 pa3nuums B npouecce pa3pabOTKH PeleHus Al OMOIOTHUECKUX, TEXHUUECKUX M COLUANBHBIX CHCTEM?
A. Ecrts.

B. Her, Tak Kak TEXHOJIOTHUS M TIOAXO/Ibl PYKOBOAUTENS TOJKHBI OBITH OJTHH U TE XKeE.

B. EcTb, HO HecyIlIecTBEHHBIE, TAK KaK B 3THX CHCTEMax MHOTO 0OIIero, HalpuMep, Be3zie TpeOyeTcs Opranu3amus,
IJIAaHUPOBAHUE U T. 1.

3. Uznoxute ocHOBHOE TpeboBaHue K YP.

A. JIoIKHO COOTBETCTBOBATh JIEHCTBYIOIIEMY 3aKOHOIATENIbCTBY M YCTABHBIM JOKYMEHTaM OpraHM3altu.

b. IMeTh 4eTKyro LieleBYIO HAalIPABIEHHOCTb.

B. ImeTh mapaMeTphl 1J1s1 BHENTHETO Y BHYTPEHHETO KOHTPOJISL.

4. IepeuncinTe OCHOBHBIC 3JIEMEHTHI 0000IICHHON cXeMbl mpoliecca PYP.

A. Lenp, cutyauus, mpodaema, perieHne

b. I'mobanbHas nesb, TEXHOKpaTHYEeCKas 1IeJb U COLUAIbHAS IeTb

B. Pazpabotka perieHus, corfiacoBaHne pelieHs U YTBEPIKICHHE PEIICHHsI

5. Kak ¢popmynupyetcst «riiobanbHast Leslb YIIPaBICHU)?

A. MakcuMaibHOE yIOBIETBOPEHHE NOTPEOHOCTEH U MHTEPECOB YEJIOBEKA

b. [Torydenne MakcuManbHOW PUOBLTH OpraHU3aIue

B. Obecnieuenune cna>keHHOM AEATEIILHOCTH BCEX PYKOBOIUTENIEH («BCE AOIKHBI «TPECTH» B OJTHOM HAIlPaBICHUI)
6. UTo Takoe «KOHKPETHAs CUTYyaIus»?

A. PeanpHOE TIOJ0XKEHNE JE]T OTHOCUTENBHO NTPOBO3ITIAIIEHHON LIENN

b. Habop peanbHBIX CHTyalluii B IPOU3BOACTBEHHOW MITH B yIPaBIIEHUECKOH cepe AeaTebHOCTH, C KOTOPBIMU
OpraHu3alluyi MPUXOANTCS CTAJIKUBATHCA B IpOIiEcCe ACSITEIbHOCTH

B. HaGop BozaMymiaromux BO3AEHCTBII, KOTOPBIE MEIIAIOT OPTaHU3AINH IPOJABUTATHCS K HAMEUSHHBIM IIeIISIM
7. Uto Takoe «mpobiemar?

A. PaccornacoBanue MeX1y IIEJbI0 U COOTBETCTBYIOLIEH el KOHKPETHON CUTyalei

b. Hepemennslie 3anaun

B. Habop npuymH, MEMaronmx JOCTHKESHUIO MeTIeH OpraHu3arinm

8. KaxoBslI ycioBus 3aBepiieHus nukia PYP?

A. loctrkeHre npoOsieMoi IPUEMIIEMOTO 7Sl PYKOBOJUTEIIS 3HAUCHHS

b. JocTuxenre NpuHITON LieIu

B. BrimonHeHHE pYKOBOIUTENEM BCETO KOMILIEKCA pa3paboTaHHBIX PElIeHUH




9. Ilepeunciute BapruaHThl KOMMYHHUKAITUH MEXKTy YIPaBJISIONIEH U yIpaBisieMOl CHCTEMaMHU.

A. B3aumoneiicTBrue U IPOTUBOICUCTBHE

b. Ynpasnenue u nogunHeHue

B. CoBmecTHAast U1 MHOAUMBUAYaIbHAS 1EATEIBHOCTD

10. Kakas u3 KOMaH]I, TIEPEYNCIICHHBIX HIDKE, pa3padaTeiBact YP?

A. TmaBHBII HHXEHEP, MacTep, OpUragup

b. PykoBoauTenb KOHCTPYKTOPCKOTO OO0, MHIKEHEP-UCIIBITATEIh, PYKOBOJAUTENH TPYIIITHI MEXaHHKOB a3pOropTa
B. Menemxep no npojaxe NepuyaTok, MEHEHKEP MO 3aKylKaMm MepUYaTok

11. imeroTcs M OTANYMS TEPMUHA «TIOTPEOHOCTH» OT TEPMHUHA KHMHTEPECHI YeIOBEKa»?

A. Jla. [TotpeOHOCTH OTpaXkaloT KU3HEHHO BayKHBIE JUIA YeJIOBEKa KaTeTOPHUHU, & HHTEPECHl — 3TO CYObEKTHBHBIC
JUISl 4ETIOBEKA KaTErOpUr

b. Her. Oto curonnMel. Hanpumep, moTpeGHOCTD B XOpOIIEH MY3bIKE €CTh Y K&KIOTO YeJIOBEKa, YTO aHAIOTHIHO
HMHTEpeCy K XOpoIIei My3bIke

B. Jla. 3T0 3aBUCUT OT KOHKPETHOTO Y€JIOBEKA, €T0 Pa3BUTHS, )KU3HEHHOT'O OIBITA

12. Ilepednciure 4eThIpe OCHOBHBIE MTOTPEOHOCTH YETIOBEKA.

A. B nune, onexnae, KUibe, 310pOBbe

b. B 1100BH, ipoi0ImDKEHIH POJIa, HH(DOPMAITUH, CAMOBBIPAKEHHUH

B. B nenprax, padote, oTapxe, 00pa3oBaHuN

13. KakoBbl 0c0O€HHOCTH pa3pabOTKU pEelICHUH B TEXHUUECKHX CHCTEMaXx?

A. Habop perienuii orpaHiyueH 1 MOCIEACTBHS UX IPEAONPEIEICHBI

b. Jaxe TuUoBbIe pelIeHNs] HHOIIA Jal0T HENPEACKa3yeMble Pe3ylbTaThl

B. BeposTHOCTb IpaBUIIBHOM pa3pabOTKK U pear3aliy PeIICHUH Majia n3-3a €CTECTBEHHON OrpaHMYEHHOCTH
MHUPOIIOHUMAaHUS U MBIIIUIEHUS] PYKOBOJUTENEH

14. KakoBbI 0COOCHHOCTH Pa3padOTKH pelieHn B ONOIOTHIECKUX CUCTeMax ?

A. Jlaxxe TUIIOBBIE PELLICHUS HHOTIA JA0T HENIPEACKA3YEMbIE PE3YIIbTaThI

B. BeposiTHOCTD MTpaBUIIbHON pa3pabOTKU U pealn3alliy PelIeHUi Maa 13-3a eCTeCTBEHHON OrpaHUYeHHOCTH
MHPOITOHMMAaHUS U MBIIIJIEHUS PYKOBOAUTENEH

B. Habop pemiennii orpaHUYeH U TTOCIICICTBUS UX MPEIOTIPEICTICHBI

15. KakoBsl ocodernHocty PYP B conmanbHbIX cucTeMax?

A. Jlaxxe TUIIOBBIE PEIIEHUS HHOTA TAIOT HETIPEICKa3yeMble PE3YIIbTaThI

b. BeposaTHOCT IpaBHITBHO# pa3pabOTKH 1 pealn3aliy PemeHH Maia n3-3a eCTECTBEHHONH OrpaHNYEHHOCTH
MHUPOTIOHMMAHUS M MBIIIUICHUST PYKOBOIUTENEH

B. HaGop pelieHuii orpaHiyeH U MOCISACTBUS X TPEAOPE/ISIICHbI

16. JlatiTe 00001IEHHOE OIIpeIeIeHNe YITPaBICHYECKOTO PEIICHNS.

A. Pelienue, npuHUMaeMoe PyKOBOJUTENIEM B COIIMATILHOM CUCTEME

B. Pemenune, npuHIMaeMoe pyKOBOIUTEIEM B JII000# cepe ero AesTeIbHOCTH

B. Pemenue, npuHuMaeMoe pyKOBOAUTEIIEM U HAlIPaBIEHHOE Ha YIPaBJIeHNE KaKUM-JIHOO0 MPOLECCOM

17. Kakoe u3 IpUBEICHHBIX ONPEICICHIH MOHATHS «YIIpaBIeHICCKas TEXHOJIOTH» HanOoJjee paBUiIbHOE?
A. DTO UCKYCCTBO, MACTEPCTBO M YMEHHUE OCYIIECTBIIATH YIIPaBIEHYECKOE BO3IEHCTBIE

B. 310 HabOp 3aKOHOB, MPUHIMIIOB U METOJ0B JAJIsl peaan3aund QyHKIUH yIpaBleHHS

B. DT0 KOHKpETHBII periiaMeHT M0 BPEMEHH U pecypcaM ISl BHITOTHEHMs (PYHKINH yIpaBIeHUs

18. Kakoit n3 BapnaHTOB HA0Opa BXOAUT B COCTAB YIPABICHYECKUX, TEXHOJIOTHIA?

A. YrpaBneHue 1o 1esM, YIIpaBJIeHUe 10 pe3yabTaTaM

b. Ynpasienue Ha 0a3e KOMIIBIOTEPOB, YIIPABICHUE B HCKITFOYUTEIBHBIX CIydasxK

B. Msirkoe ynpaBieHue, ;KeCcTKOe yrpaBieHue

19. OcHOBY TEXHOJIOTUH «YIPABICHUS I10 LIETSIM) COCTaBIIAET:

A. buznec-mnan

b. Habop cTparerndecknx, TAKTHYECKUX M OTIEPATHBHBIX IIEIICH

B. Uerkuii pernamMeHT AeHCTBUM KaXXA0TO PYKOBOIUTENS

20. NHULIMaTUBHO-1IENIEBOE YIIPABICHUE:

A. He rapanTupyeT NOCTH>KEHHUS LIETIU B 3aJJaHHBIE CPOKH

b. l'apanTupyeT N10CTUKEHUE 1IeJIU B CPOKU, 3apaHee HEU3BECTHHIE

B. I'apantupyet JOCTHKEHUE LETU B 3aIaHHBIE CPOKH

21. IlporpaMMHO-LI€NIEBOE YIIpaBIICHUE:

A. T'apanTupyer JOCTUKEHUE LIEJIU B 3aJaHHBIE CPOKHU

b. 'apaHTHpyeT AOCTUKEHUE 1IENHU B CPOKH, 3apaHEe HEU3BECTHbBIE

B. He rapantupyeT 1oCTHXEHUS LIENU B 33JaHHBIE CPOKU

22. PernaMeHTHOE yIIpaBIICHUE:

A. TapanTupyeT N1OCTHKEHHE 1IEJIU B CPOKH, 3apaHee HEU3BECTHBHIE.

b. 'apanTupyeT JOCTHKEHUE LIENH B 3a/IaHHbIE CPOKU




B. He rapantupyet JOCTHXKEHUS 1IETU B 3aIaHHBIE CPOKU

23. Kakoii BUI 11e7IeBOTO yrpaBiieHus HanOosee 3QpPeKTUBEH sl HeOOBIION OpraHU3ally ¢ YUCIEHHOCThI0 3—5
qen.?

A. NHUIMaTUBHO-1IEJIEBOE

b. PernamenTtHOE

B. IIporpammHoO-LIENIEBOE

24. Kakoli B 11eNIeBOTO yIpaBJieHus Hauboee 3pGEeKTHBEH U OpraHUu3allii ¢ YUCIEHHOCThIO puMepHo 100
yen.?

A. IlporpamMMHoO-1I€1€BOE

b. PermamenTtHOE

B. MHnnmatuBHO-LIenEBOE

25. Kakoli BUJI 11eJIEBOTO yITpaBiieHUs Hanbosiee 3((HEeKTUBEH sl aKIIMOHEPHBIX OOIIECTB ¢ YHCICHHOCTHIO
npumepHo 10 ToIC. yen.?

A. IlporpamMmmHO-1IENEBOE

b. PernamenTtHOE

B. NaunuatuBHO-1ENEBOE

26. Kakoii Buz 11e7ieBoro ynpasieHus Hanbosee 3pPeKTuBeH sl SKOHOMHUKH Poccun?

A. PerniamenTHOE

b. IIporpammHoO-LIEnEBOE

B. MaunuatuBHO-1I€N1E€BOE

27. Ha kako#i pyHKIMH ynpaBieHus Oa3upyeTcs yIpaplieHIecKas TEXHOJOTHS « Y IpaBIeHUE 110 Pe3yabTaTam»?
A. Koopamnarms

b. Opranuzanus

B. IlnanupoBanue

28. B Kakux yCIOBHSIX yIIPaBIICHUECKAS TEXHOIOTHS «YIPaBJICHHE IO pe3ylibTaTam» Hanboee ddhdexTrnBHA?
A. Korna Bpemst MeXIy IPUHSITHEM PEIeHUH U pe3ylnbTaTOM MX BBHINOJIHEHUS MUHUMAJIBHO (Yachl, HECKOJIBKO
JTHE)

b. Korna nesTenbHOCTh OpraHn3aliiy CYIECTBEHHO BIMSIET HA MyHUIMIIAIBHYIO HHOPACTPYKTYpY, NaeT paboTy
OCHOBHOM Macce >KUTeNei

B. Korzna opranuzanus paboTaeT 1o KeCTKO periaMeHTUPOBAHHON TEXHOJIOTHN

29. B kakux ycIoBUSX yIpaBieHUYECKast TEXHOIOTHUS «YIIpaBieHue Ha 0a3e MOTpeOHOCTEH M HHTEPECOBY aeT
JyYIITAE PE3YTHTATHI?

A. Korna nesiTenbHOCTh OpraHn3aliy CYIECTBEHHO BIHMACT HA MyHULHIIAIEHYIO HHPPACTPYKTYpY, AacT paboTy
OCHOBHOM Macce >KUTeNei

b. Korna Bpemst Mex 1y IPUHATHEM PEIIEHUN U PE3YIbTaTOM UX BBIIOJIHEHUS MUHUMAJIBHO (Yachl, HECKOIBKO JTHEH)
B. Korzna opranmzanus paboTaet 1o KeCTKO periaMeHTUPOBAHHON TEXHOJIOTHN

30. B kakux ycnoBusix ynpaBieHUECKast TEXHOIOTHUS «YTIPaBICHUE B UCKIIIOYUTEIBHBIX CIIy4asx» AAeT JIydIIne
pe3yibTaThl?

A. Korna opraamusanus paboTaeT 1o 5KeCTKO periaMeHTHPOBAHHOM TEXHOIOTHH

b. Korna Bpemst MeX Iy IPUHATHEM PELICHUH U PE3yIbTaATOM UX BBITIOJIHEHUS] MUHIUMAIBHO (4achl, HECKOJIBKO JHEH)
B. Korna nearensHOCTh OpraHU3aluy CyIIECTBEHHO BIUSET HA MyHULUIIAJIBHYIO HHPPaACTPYKTYpY, AaeT padoTy
OCHOBHOM Macce XUTeNei

31. TexHousorus ynpasieHHs Ha 0a3e «ICKYCCTBEHHOTO WHTEJIEKTay MpeaycMaTpHBACT:

A. Hcnonp3oBaHue pykoBoAXUTeNEM HHPOPMALIMOHHBIX CUCTEM MPY PEILICHUH TEXHUYECKHUX U JIOTHYECKHX
onepanun

b. IlomHyt0 MOATOTOBKY JIsI PYKOBOAMUTENEH BCEX PELICHHI C TIOMOIIBI0 COBPEMEHHBIX MTPOrPaMMHO-
MH(QOPMAIIOHHBIX CPE/ICTB

B. Ilony4yeHne HeNOCPEACTBEHHBIX YKa3aHUI OT KOMIIBIOTEPHBIX CHCTEM IIPU BBIIIOJIHEHUH NOJYNHEHHBIMU
TUIIOBBIX OIlepalui

32. K TexHu4ecKkuM ornepanusm, BeinosnHseMbslM mipu [IMYP, otHoCsTCA:

A. TunoBble pacyeTsl

b. PazpaboTtka Ou3Hec-1aHa

B. CocTaBnenue pexinamMsl

33. K nornyeckum onepanusm, BeimoiaHseMsM npu [IMYP, otHocsTCS:

A. PazpaboTtka On3Hec-IIaHa

b. CocTaBnenue pexyiaMbl

B. Tunossle pacuersl

34. K TBOpUECKON AesTENbHOCTH, BhloNHseMon ripu [IMYP, otHocATCS:

A. CocraBieHne peKiambl

b. Pa3pabotka OusHec-maHa




B. TumnoBble pacyeTsl

35. B kakux yCJIOBHSX yIpaBICHUYECKAs TEXHOIOTU « Y IpaBlieHUE Ha 0a3¢ aKTUBU3AIUH JICATSILHOCTHU MIEPCOHATA»
JIaeT Jy4IIne pe3yabTaTbl?

A. Korna npodeccrnonani3m pabOTHHKOB armapara yipaslieHHs] HeJJOCTATOYHO BBICOK

b. Ilpu BeIcOKOM TTpO(heCCHOHATBHOM YPOBHE BCEX PAOOTHUKOB aIlliapara yrpaBJIeHUs]

B. IIpu OTHOCUTENIEHO MOJIOAOM COCTaBE COTPYAHUKOB

36. B xakux ycloBHSAX yHpaBieHUYECKas TEXHOIOTHS « Y IpaBlieHHe Ha 06a3e MoTpeOHOCTEH M HHTEPECOBY JaeT
JyYIIIAE PE3yTbTATHI?

A. TIpu BbICOKOM MpOo¢eCCHOHATBHOM YPOBHE BceX paOOTHHUKOB armapaTa ynpaBicHHs

b. Korna npodeccrnonanusm pabOTHUKOB anmapata ynpaBIeHHsI HEI0CTaTOYHO BBICOK

B. IIpy OTHOCUTEIIEHO TIOKUIIOM COCTaBEe paOOTHHUKOB

37.1IMYP B ycrnoBusIX HEOMPEIEICHHOCTH XapaKTepH3yeTCs:

A. B0O3MOKHOCTBIO IIOJTYYEHUS HEXKENATENbHBIX PE3YIbTaTOB

b. BO3MOXHOCTBIO MTOITy4€HUST OTPHUIIATENBHBIX PE3YIbTaTOB

B. O6s13aTenpHOCTHIO TOTYYEHUS OTPULIATENFHBIX PE3yIbTaTOB

38. Kaxkast u3 npuunH Hanboee yacTo NPUBOJUT K BOSHUKHOBEHHIO HeonpeaeieHHocTr npu [IMYP B opranuzanun?
A. OTcyrcTBUE MOTHON U JOCTOBEPHOI MH(POPMAaLUU

b. I1noxoe HacTpoeHHE PYKOBOIUTEIS MPH pa3paboTke YP

B. ITosoMka koMiibroTEpa

39. Kakue u3 npuBeJEHHBIX apaMETPOB OTHOCATCS K MOJHOCTBIO YIPABISEMbIM?

A. IIpou3BOAUTEIBHOCTD TPYLA

b. MexJIMYHOCTHBIE OTHOILIEHHUS B KOJJIEKTUBE

B. KoHbIOHKTYpa I1eH Ha BBITYCKAEMYIO MPOTYKIIHIO

40. Kaxvie 13 mpuBeIeHHBIX MTAPaMeTPOB OTHOCSATCS K YACTHYHO YIPABISIEMBIM?

A. MexJIMYHOCTHBIE OTHOILIEHHUS B KOJUIEKTHUBE

b. KonbroHkTypa 11eH Ha BEIITYCKAEMYIO MIPOTYKIIUIO

B. IIponsBoauTensHOCT Tpyaa

41. Kakne 13 MpuUBEICHHBIX TTAPaMETPOB OTHOCSITCS K HEYIIPABISIEMBIM?

A. KoHBIOHKTYpA II€H Ha BBIITYCKAEMYIO TIPOIYKITHIO

b. MeXIHMYHOCTHBIE OTHOLLIEHUS B KOJIJICKTUBE

B. IIpon3BoauTensHOCTD TPy

42. [ToaroTOBUTENBHBIN ATAl (PYHKITMOHATIEHO-CTOMMOCTHOTO aHAJIM3a MPeyCMaTpHUBaET:

A. Br100op KOHKpPETHOTO 0OBEKTa YIIPaBICHUS IJIsl UCCIICTOBAHUS

b. Pa3zpabotky Monenu oObeKTa yIIpaBIeHUs ISl NCCIIEIOBAHUS

B. Kiraccugukaruio OCHOBHBIX COCTaBIISIFOIINX 0OBEKTa YIIPaBIECHUS

43. UudopmaiMoHHbIH 3Tal (PyHKIIMOHAIbHO-CTOMMOCTHOTO aHAJIM3a MPEyCMaTPUBACT:

A. PazpaboTky Mozenu o0beKTa ynpaBJIeHHs JIsl HCCIIeOBAHUS

b. Kitaccudukamiro OCHOBHBIX COCTaBIAIOMINX 00BEKTa YIIPaBICHU

B. Be160p KOHKpETHOTO 00BEKTa yIpaBICHUS I UCCIIEIOBAHUS

44. Ananutryeckuii 3Tan QyHKIMOHATIBHO-CTOMMOCTHOTO aHaIN3a PeAyCMaTpPHBAET:

A. Kimaccugukanuro 0OCHOBHBIX COCTABISIONINX 00BEKTa yIPaBICHHS

b. Bb10op KOHKpETHOTO 00BEKTa YIPABICHUS ISl UCCIEAOBAHUS

B. Pa3pabotky Mojienu 00beKTa YIpaBISHUS ISl UCCIICIOBAHUS

45. TBopueckwii 3Tarn (HyHKIIMOHATHHO-CTOMMOCTHOTO aHAJIH3a MPETyCMaTPUBACT:

A. Tlouck pemeHnii Mo yayqimeHuto (QyHKITHOHUPOBAHUS 00BEKTa YITPABICHUS

b. Co3nanue mMakeTa HiIx MOJIENTM MOJICPHU3UPOBAHHOTO O0bEKTA yIPaBICHHS

B. CocraBnenne TeXHUKO-5KOHOMUYECKOTO OMUCAHUS BEIOPAHHOTO BapHaHTa 00bEKTa YIPaBICHUS
46. HccnenoBaTenbCKuii 3Tan PyHKIMOHATEHO-CTOMMOCTHOTO aHAIN3a IpeycCMaTpUBaeT:

A. Co3gaHre MakeTa Wi MOJIETH MOJIEPHU3HPOBAHHOTO 00BEKTa YITpaBICHUS

b. INouck pemennii mo yydmeHnto GyHKIXOHUPOBAHUS O0BEKTa yIpaBICHHS

B. CocraBnenne TeXHUKO-3KOHOMUYECKOTO OIMCAHMSI BEIOPAaHHOTO BapHaHTa 00BHEKTa yIPaBICHHS
47. PekoMeHaTeIbHEIHN 3Tall (YYHKIIMOHATHFHO-CTOMMOCTHOTO aHAaJIN3a MPEeayCMaTPUBAET:

A. Cozanre MakeTa Wi MOZETH MOJEPHU3UPOBAHHOTO OO BEKTa YIIPaBICHNUS

b. CocraBnenne TEXHUKO-9KOHOMHUYECKOTO OMMCAaHUsI BEIOPaHHOTO BapHaHTa 00bEKTa yIpaBICHHS
B. Iowuck pemenuii o ymydmieHur0 (pyHKINOHUPOBAHUS O0BEKTA YIIPABICHHS

Paznen 2 Metonsl pa3pabOTKy, MPUHATHS U ONTUMH3AINH YITPABICHYECKUX PEIICHUH

1. AHanuTHYECKHE METOABI IPUHATHA Y P XapakTepus3yroTcs TeM, 4To:

A. PyKOBOIWTENN YCTaHABIHUBAIOT M HCIIONB3YIOT PealbHbBIE 3aBUCHMOCTH MEXK/Ty YCIIOBHSAMH BBITTOJTHEHUS 331a91
U ee pe3ylibTaTaMu

b. PykoBoauTenu UCIIOIBL3YIOT IPOBEPEHHBIE HA IPAKTUKE BAPUAHTBI PEILIEHUH U PE3YNbTATHI UX BBIIIOJHEHUS




B. PykoBogureny, HCHIOIb3Yysl MATEMAaTHUECKUE KPUTEPUU ONTUMAIBHOCTH, ONPEACIAIOT HAWIYIIINA BApPHAHT
perieHus

2. CratucTrdeckre MeTopl NpUHATHS Y P XapakTepusyroTcs TeM, UTo:

A. PyKOBOINTENN UCTIONB3YIOT IPOBEPEHHBIE HA MIPAKTUKE BAPUAHTHI PEIICHUIN U PE3YNBTAThl MX BBIITOJHEHUS

b. PykoBoanTeNnM ycTaHaBIMBAIOT M MCIIONIB3YIOT PEabHBIE 3aBUCHMOCTH MKy YCIOBHSIMH BBITTOTHEHUS 331a4H U
ee pe3yJabTaTaMu

B. PykoBogurenu, HCHIOIb3ysl MATEMaTHYECKUE KPUTEPHUU ONTUMAIIBHOCTH, ONPEAEIAIOT HAUIYYIIINA BapHUAHT
pelIeHus

3. MeToapl MaTeMaTHYECKOTO POTPaMMUPOBAaHUS NPU NPUHATUH Y P XapakTepu3yroTcs TeMm, 4To:

A. PykoBoauTENN, HCIIONIB3YS MaTEMATHUECKHE KPUTEPUH ONTUMAIBHOCTH, ONPENEISIFOT HAWTydIINH BapuaHT
pelIeHus

b. PykoBoauTeNny ycTaHaBIMBAIOT M HCIIONB3YIOT PEabHBIE 3aBUCHMOCTH MEXK/y YCIOBUSMH BBITTOHEHUS 331a4H U
ee pe3yabTaTaMu

B. PykoBoauTtenu HCIONB3YIOT MPOBEPEHHBIE HA TPAKTHKE BAPHAHTHI PEIICHUH U pE3yIbTAThl UX BHITIOTHEHUS

4. Matpwuusblii MeTo ipuHATHS Y P 3 QexTnBHO peannsyercs pu yCIOBUH, KOTTIA!

A. CuTyaunu UMEIOT CXOHBIN WU MIOBTOPSIOIIMKCS XapaKTep

b. B pemieHny NpuHUMAKOT y4aCTHE HECKOJIBKO CIEUATNCTOB C pa3IMYHBIMU IPEIMETaMHU 3aUHTEPECOBAHHOCTH
B. Pemenns paccunTansl Ha MUPOKUHA KPYyT MOTpeOUTEIeH

5. Teopetrko-urpoBoii Metox npuHsTUS Y P 3(h(hexkTrBHO peanuszyeTcs npu YCIOBHH, KOTTA:

A. B penieHMH NpHHUMAIOT Yy4acTHE HECKOJIBKO CHEIMATUCTOB C pa3IMYHBIMU PEIMETaMU 3aUHTEPECOBAHHOCTH
b. Pemrenus paccuntaHbl Ha MIUPOKUI Kpyr oTpeOuTeneit

B. Curyanum nMeroT CXOIHBIA I TIOBTOPSIOLINIICS XapakTep

6. DxcnepTHBINA MeTo PUHATHS Y P 3 deKTHBHO peanusyeTcs IpH YCIOBHH, KOT/a:

A. PemeHus pacCUMTaHbI Ha IUPOKHIA KPYT OTpeOUTEIeH

b. Curyanuu uMeroT CXOTHBIN HITH TTOBTOPSIIOIITHICS XapaKTep

B. B pemenuy npuHUMalOT y4acTHE HECKOJIBKO CIIEIHAIMCTOB C PAa3IMYHBIMU MTPEIMETaMU 3aWHTEPECOBAHHOCTH
7. Uneonornveckast 0OCTaHOBKA B KOJUIEKTHBE, BIUSIIONIAs HA TpUHATHE Y P, Xapakrepuzyercs:

A. OTHOImIEHNEM PaOOTHUKOB BCEX YPOBHEH ITPOM3BOJCTBA U YIPABICHUS K LIETSIM OpraHU3aLUuU

b. Crenenbio peanu3zanuu noTpeOHOCTEH paOOTHUKOB B CAMOBBIPAKEHHUH, Bepe, CTAOMIBHOCTH 1 HHPOPMAIUH

B. Crenenbio peanuzannu noTpeOHOCTE paOOTHUKOB B IATPUOTU3ME, JTIOOBH, CBOOOHOM BPEMEHH U TBOPUYECKOM
TpyAace

8. ConmanbHast 00CTaHOBKA B KOJIJIEKTHBE, BIHAIONIAS Ha IPUHATHE Y P, XapakTepusyercs:

A. CreneHblo peanu3anuy NoTpeOHoCcTel pabOTHIUKOB B CAMOBBIPaKEHHH, Bepe, CTAOMIBHOCTH U MH(pOpMaIuu

b. OtHomeHneM pabOTHUKOB BCEX YPOBHEH MPOM3BOJICTBA M YIPABJICHUS K LIENSIM OpraHU3alun

B. Crenennpio peanuzanuu MoTpeOHOCTEH paOOTHUKOB B TAaTPUOTH3ME, JIFOOBH, CBOOOTHOM BPEMEHH U TBOPUIECKOM
Tpyae

9. Ilcuxomnoruueckast 00OCTaHOBKA B KOJJIEKTUBE, BIMAIOLIAsA Ha puHsaTHE Y P Xapakrepusyercs:

A. CreleHbI0 peaau3anyy MoTpeOHoCcTeH paOOTHUKOB B MMATPHOTH3ME, JTIOOBH, CBOOOTHOM BPEMEHH M TBOPUCCKOM
Tpyne

b. OTtHOmEeHneM pabOTHUKOB BCEX YPOBHEH MPOM3BOJICTBA M YIPABICHUS K LENSIM OpraHU3aluu

B. Crenenbio peanuzaunu noTpeOHOCTEH paOOTHUKOB B CAMOBBIPAXKEHUH, BEpe, CTAOMIBHOCTH U HH(GOPMAaLUH

10. Kakoe u3 TipaBwT TPOBEICHHUST COBEIIAHUS SBIIICTCS HanOoJee BaKHBIM?

A. Y4acTHHKY COBEIAHHS JOJDKHBI OBITh 3apaHee 03HAKOMIICHBI C €T0 TIOBECTKON M KPAaTKUMH Te3UCaMHU
BBICTYIUIEHUH TOKJIaJYUKOB

b. CoBemmanue 0KHO HAYMHATHCSA TOUHO B HA3HAYEHHOE BPEMsI U 3aKaHUUBATHCS HE TIO3HEE 3apaHee
00TrOBOPEHHOTO

B. KonnvecTBo npuriiameHHbIX Ha COBEIIaHUE JOKHO OMPEACISATHCS TOJNBKO MPOodecCHOHAIBHBIMY, a HE
MIPEICTABUTEIbCKIMH HHTEPECAMH

11. DxoHomuueckast 3¢ pexTuBHOCTH Npu [TMYP — 370:

A. PeiHOUYHas crouMocTh Y P, nenennas Ha cymmaphsle 3atpatsl mo [IMYP

b. ®axT moctmkenus nenu YP npu MEeHBIINX 3aTpaTax B pe3ylbTaTe 0oJiee YCIENIHbIX ASHCTBUI mepcoHana

B. ®akrt noctmkenus rienu YP B m1aHe yIoBIETBOPEHHSI COITHATBHBIX TIOTPEOHOCTEH 3a 60JIee KOPOTKOE BPEMST JIS
0OJBIIET0 KOIMYECTBA PAOOTHUKOB

12. Opranuzanuonnas 3pdexruBHocts npu [IMYP — sto0:

A. @akr gocTmkeHus nenu Y P npy MeHbIINX 3aTparax B pe3ylbraTe 0ojee yCIelHbIX IeHCTBIHA epcoHana

B. ®akT noctmwxkenus 1enu YP B 1uiaHe yIOBICTBOPSHHS COLMATIBHBIX MOTPEOHOCTEH 3a 00Jiee KOPOTKOE BpeMs JIJIst
0O0JBLIEr0 KOMNYECTBA PAOOTHUKOB

B. Poinounas croumocts YP, nenennas Ha cymmapHsble 3aTpatsl nolINYP

13. Conmanbras 3¢ dexruBaocts npu [TMYP — ato0:

A. ®axT gocTrxkeHus uenu YP B mane ynoBIeTBOPEHHUs COLMATIBHBIX TOTpeOHOCTEN 3a Ooiee KOPOTKOE BPEMS LIS




OOJTBITIETO KOJTMIECTBA PAOOTHHUKOB

b. ®akr nocrkenus nenu YP npu MeHbIIHMX 3aTpaTax B pe3yJabTaTe Oosee YCHelHbIX JeHCTBUN TepcoHana
B. PeinouHas croumocts YP, nejneHHas Ha cyMMapHbIe 3aTpatsl 110 PYP

14. KakoBa orieHka o01ero kagectsa Y P, OIydeHHOTo B pe3yabTaTe BRIIOIHEHHUS TPEX MOCTIe10BaTeIbHBIX
oTIepaInii Co CISAYIONTUMU 3HadeHusIMHU kadecTs: 1; 0,9; 0,87

A.0,72

b. 0,8

B. 0,9

15. KakoBa orenka o01ero kadectBa Y P, IOIydeHHOTO B pe3yJbTaTe BBITOTHEHHUS TPEX MOCIIeI0BATENBHBIX
omnepauuii co caeayroummMu 3nadyeHussmu kayects: 0,9; 0,9; 0,9?

A.0,73

b. 0,9

B.2,7

16. KakoBa orierka o01ero kadectsa Y P, OIydeHHOTO B pe3yabTaTe BBIIIOJHEHUS TPEX MOCIIeI0BATENbHBIX
oTIepaInii Co CICAYIONTUMU 3HaYeHUsIMHU kadecTs: 1; 0,8; 0,57

A. 04

b. 0,5

B. 0,8

17. Ouenka sxoHOMU4ecKoi 3P PekTUBHOCTH Y P KOCBEHHBIM METOIOM OCHOBaHA Ha!

A. Mcnionp30BaHny B pacyeTax AAHHBIX, IOTYYEHHBIX IPU HECKOJIBKUX BapHaHTaX PEIICHU, ONPEACTUBIINX LIEHY
TOBApa M 3aTPaThl HA €70 MIPOU3BOACTBO

b. Pacuere apeKTHBHOCTH IPOU3BOJICTBA B 11€JIOM H BBIJICIICHHU U3 HET0 (PUKCHPOBaHHOMN YacTh

B. Ouenke HenocpeacTBeHHOTo 3 dekta oT YP 1Mo OTHOLICHHUIO K MPUHATHIM CTaHJapTaM Ha 3aTpaThl

18. Ouenka sxoHOMIYeCKO# d(hdekTnBHOCTH YP 110 KOHEUHBIM pe3ylbTaTaM

OCHOBaHa Ha!

A. Pacuete 3)eKTUBHOCTH TIPOU3BO/ICTBA B 1I€JIOM H BBIJICIICHUN U3 HETO (PMKCHPOBaHHOHN YacTh

b. Ucnonp3oBaHuy B pacyeTax JaHHBIX; MOJYYEHHBIX PH HECKOIBKUX BapHaHTaX PELICHNUH, ONPEIEIUBIINX LIEHY
TOBApa M 3aTPaThl HA €70 MPOU3BOACTBO

B. Ouenke HenocpencTBeHHOTO 3 dekra oT YP 1o OTHOLICHHUIO K MPUHSATHIM CTaHIapTaM Ha 3aTpaThl

19. Ouenka sxoHOMHU4eckoi 3 dexkruBHOCTH Y P 10 HEMOCpeACTBEHHBIM pe3yJbTaTaM OCHOBaHA Ha!

A. Ouenke HenocpeACTBEHHOTO 3 dexTa 0T YP 10 OTHOIIEHHIO K IPUHSTHIM CTaHAAPTAM Ha 3aTPaThl

b. Ucnonp3oBanny B pacueTax AaHHBIX, IIOTYYEHHBIX MTPH HECKOJIBKUX BapHAHTAX PEIICHUH, OTPEACTUBIINX IEHY
TOBapa M 3aTpaThl HA €r0 MPOU3BOACTBO

B. Pacuere 3¢ ¢exTHBHOCTH TPOU3BOACTBA B LIEJIOM U BBIIEICHUH U3 HETO (PMKCHPOBAHHOM 4aCTH

20. Kakre u3 rmepevnciieHHbIX 2JIEMEHTOB B OOJIBIIICH CTEIICHH BIHSIIOT Ha KadecTBO Y P?

A. Tlporiecc pa3paboTku U peayinzanuu Y P

b. Uadopmanns

B. YnpaBienueckas TEXHOIOTHS

TUITIOBBIE CUTY ALIMOHHBIE 3ATAHUA
JJIA TTIPOBEPKU YPOBHA COOPMHNPOBAHHOCTH KOMIIETEHIIUN

CuryanmonHsle 3aganus o Pazneny 1. «OCHOBBI NPUHATHS YIPABIEHUYECKUX PEIICHUI

1. OOBSCHUTE C TOYKH 3PEHUS ONIEPATUBHOTO, TAKTUIECKOTO M CTPATETHIECKOTO MEHEPKMEHTA CIIeyIOIIee
SIBJICHUE: TT0UeMY CpeaHsisi 3PPEeKTUBHOCTh MHTYUTUBHBIX PEIICHUH ONEPaTUBHBIX MPOOJIEM 3a4acTyO BBIIIE, YeM
JetanbHo mpopaboTtaHHbIX? [loueMy HHTYHTHBHBIC peLICHHs Yallle OKa3biBaloTcs BepHbIMU? [10 KakuMm mpuarHam
IpH pa3pabOTKe CTPATETHUECKUX PEIICHUI HCITONB3YIOT HaydHbIE METOBI, OCHOBAaHHBIC Ha aHAIHM3€ MPAKTHKH
pa3pabOTKK TaKUX PEIICHUI U 3aKOHOMEPHOCTSIX Pa3BUTHUS CUCTEM?

OO0patuTe BHIMaHKE, YTO CTPATETHUECKIE PELICHUS IPEANONaraloT BHECEHNE B OpPraHU3alrio HeoOpaTUMBIX
KaYeCTBEHHBIX U3MEHEHUM.

2. Bo3moxHO i1 yripaBiieHre 0e3 MpUHATHS penieHui? UTo mopokaaeT IPHHATHE PEIICHUH 0€3 OCYIIeCTBICHUS
TpeOyeMBbIX yIPaBISIONINX BO3ACHCTBUH, BHECEHUS M3MEHEHHH B cucteMy? B kakux ciydasx HeT HEOOXOAUMOCTH
BBIOMpATh MOZETb oBeAeHusA? M3 KakuX 3JIEMEHTOB, Ha Balll B3I, JOJKHA COCTOSTh cUcTeMa (hOpMHUPOBAHUS
pelreHuil 1 KakuMu (akTopamu 00YCIIOBJIEH BHIOOP TOH ITM HHOM MOZENTN H3MEHEHNH TIPY OJTMHAKOBBIX
anbTEepHATUBAX IO PsIAy KpUTEepHen?

3. Paznenute cyOBEKTOB pa3pabOTKU YIPaBIEeHYECKOTO PELICHHUS Ha JABE TPYIIIBL: CyOBEKTOB, 00s3aHHBIX
y4acTBOBATh B IpoIlecce pa3pabOTKH, U CYOBEKTOB, YUaCTHE KOTOPHIX B IIpoIiecce He 00s3aTeNBHO.

4. Kakue ¢akTopsl BHEIIHEH cpeIbl OKa3bIBAIOT HEMTOCPEACTBEHHOE BO3ICHCTBIE HA YIIPABIAEMYIO IOJCUCTEMY
OpraHM3allny, a Kakue — ornocpenoBaHHoe. DakTOpbl OIMKHETO OKPYKEHHSI MOTYT OBITh W3BECTHBI OPTaHU3aLIUH,




MTOCKOJIBKY Ha Pa3HBIX YPOBHSX BIHSIOT Ha BBIMTONHEHHE ee GyHKImi. Kakum oOpazom mpu pazpaboTke
YIPABJIEHYECKOTO PEIICHHS YIUTHIBAIOT (PaKTOPHI AaTBHETO OKPYKEHUS, KAKOBBI HCTOYHUKU HH(POpMAIINH,
OTpaXkarolle yKazaHHbIe (PaKTOPHI, KaK BBINISAUT MPOLEce HHPOPMAIMOHHOTO 00ECTIeYeHHs poLiecca pa3padoTKH
YIPaBIEHYECKOTO PEMICHHS C YI€TOM BBIMIEU3TI0KEHHOTO TTOJIOKEHHUS?

5. [Touemy cOBpeMEHHOMY PYKOBOIUTEITIO HEOOXOIUMO UMETh CUCTEMHBIE ITPEACTABIICHUS O TEOPUH TTPUHSITHS
pELICHHI 1 OTBITE pelIeH it 3a1a4 BeiOopa. Kak nomkeH ObITh OpraHM30BaH B 00IIEM BHE MPOLIECC pa3padOoTKH
peleHus1, KaKOBbI POJIM PYKOBOIMTENSI OpTaHU3AINN, MEHEKEPOB CPEITHETO 3BeHA, IEPCOHANA OPTaHH3aIIHH.

6. ITocTpoiiTe CTPYKTYpHYIO cXeMy (DYHKIHHA YITPABJICHHSI B OIIPEICTUTE CBSI3H MeX Iy HUMH. Ecin mox
KOHTPOJUIMHTOM Yallle BCEro MOHUMAIOT yIpaBJiIeHNEe YIPABICHNEM, TO KaKOe MECTO B YIIPABICHUH 3aHUMaET
pas3paboTka perieHuii? B kakoii mociieoBaTenbHOCTH Yalle BCETO BBICTPAUBalOT OCHOBHBIE (DYHKIIMM yIpaBieHHs?
IToueMy Ha MepBOM MECTE CTOUT MPOTHO3UPOBAHUE?

7. Chopmynupyiite 3a1aqy IPUHATH YIPABICHYESCKUX PEIICHHUH, ONPEACTIHB UCXOTHOE H TPeOyeMOe COCTOSTHHUS
YOPAaBIIEMOTr0 OOBEKTA.

[TopasmpisiiTe u mocTapaiiTech y9ecTh BpeMs IPUHATHS PEIICHUS U YCIOBUE ONTHUMAaIbHOCTH. OTBEThTE HA
BOIIPOC: M3 KaKUX 3TANlOB COCTOMT IMKJI TPUHATHUS PEIICHNN?

8. Ilo kakuM KpUTEpHsIM MOKHO OII€HUBATh BapUAHTHI pPEIIeHUN?

[HomymatiTe, MOKHO JIM IPUHUMATH peIICHUs 0€3 3HAHHU ATANOB IPUHATHUS pereHnii? UTo qaeT 3HaHUE TaIloB
TMPUHATHS permeHnii? YTo MOKeT BKIIIOYATh TeHEPUPOBAaHNE albTepHATHR? 3aueM HY)KCH aHaTU3 MPOOIeMHON
curyanmn? Kak oneHnTth 90 ()eKTHBHOCTh MPHHUMAEMBIX PEILICHHUHN?

9. Hapucyiite cxemy npouecca pa3paboTKH yIpaBIeHYECKOTO PELICHUS, YIUTHIBas pa3aeieHue GpyHKauu
pa3paboTKu yHpaBIeHYECKOTO penleHns Ha noAdyaknun. [logymaiite, Kakie CyObeKThI MOTYT TPUHAMATh YIacTHE
Ha Ka)kJIOM dTare pa3pabO0TKH YIIPaBIEHYECKOTO PEIICHUs Ha pa3HBIX dTanax, a Kakue — 1o BceMy Iporeccy?

10. INocTpoiite rpaduuecKyr0 MOJENb «IEPHOTO SIIMKa» 0001 N3BEeCTHON BaM opranu3anun. O06o3HaubTe
napaMeTphl BXOJIOB U BBIXOJIOB. BEIiennTe B crcTeMe MOACHCTEMY YITPABISHHSI ¥ TIOPA3MBIIIUIIATE, KAKIMH
OTHOIIEHUSIMH TI0 BXOJTy M BEIXO/Y CBSI3aHBI MEXIY COOOW AIIEMEHTHI Cpebl B cucTeMbl? Ha 9To 1omKHO OBITh
HaIpaBJIeHO CTpaTerHYecKoe YIpaBIeHNE C YIETOM TOTO, YTO OpTaHM3alys JAJI BBDKUBAHUS JOJDKHA Pa3BUBATHCS, a
pa3BUTHE, TIOCTIE HCUEPIIaHKsI BHYTPHOPTaHU3aLMOHHBIX PECYPCOB, BO3MOKHO JIUIIb 33 CYET YIOPSIAOUYEHUSA
BHEITHEH cpensl (yMEHBIIICHUS YHTPOTIMH BO BHEITHEH cpene)?

11. ITocTpoiiTe MOJIENb «IEPHOTO SIIIMKA» MPOIlecca SKCIEPTHU3EI, ONPEIeNUB PYHKIUIO ITpoIiecca, MapaMeTphbl
BXOJia U BeIX0J1a. [lopa3MbIIIsAiiTe U ONIpeennuTe COCTaB MPoLecca SKCIEPTUHI, T.€. BCEX €€ YUACTHUKOB.

12. TlocTpoiite THITOBOK KOH(PHUTYpATOP SKCIIEPTA, KOTOPBIN TO3BOIHT XapaKTePU30BaTh JIFOOOTO CyOheKTa KaK
JKCIIEpTa OIpeIeIeHHON KoMneTeHITu. Kak aBToMaTH3MpoBaTh NpoIielypy OnpeaeTeHnst KOMIETEHIIUH dKcrepTa’?
LenecooOpa3Ho 11, Ha Balll B3I, OPraHU30BBIBATH KOMIUIEKCHYIO TIPOLIEAYPY ONpeaesiCHHS KOMIIETEHTHOCTH,
KOTOpasi, C OJHON CTOPOHBI, IO3BOJIUT YBEIHMYNUTH OObEKTUBHOCTh OIIEHOK, a C JPYroil CTOPOHBI, YBEITHYUT BpeMs,
3aTpadynBaeMoe Ha SKCIIEPTH3Y, B COOTBETCTBEHHO pecypchl? Kakoe KOMIUIEKCHOE TECTHPOBaHNE KOMITIETEHTHOCTH
3KCIepTa I1e7Ieco00pa3HO OPraHN30BBIBATH MPU MPUHATHH PEILICHUS?

13. Kak MoryT ObITh UnCIIEHHO 0003HaUEHBI IPHOPUTETHI TOIM WM UHOM albTepHATUBBI, 3HAYMMOCTh IPOOJIEM B
CTpyKType npobaemuoro nona? Haiinure B ciioBape 3HaYSHHE MOHATHS «paHr. Kakoe 3HaUeHnEe MOXKET UMETh
YKa3aHHBIA TEPMUH B KOHTEKCTE METO/1a SKCIIEPTHHIX OIeHOK? CaMOCTOATEeTFHO cPOPMYITHPYHTE OIpeIeieHrne
JaHHOTO TOHATHS. CKOJIBKO 0OBEKTOB, Ha Balll B3TVISA, OJJHOBPEMEHHO MOTYT IOJABEPraThCsl cpaBHEHHIO? Y T0OHEe
JIM CpaBHUBATH 10 TIPEIIIOYTHTENBHOCTH JBa 00beKTa, yeM Tpu U Oosee? Ilogymaiite, Kak MOXKET OBITh YITPOIIIEHA
3a/1a4a paHKUPOBAaHUS B KOHTEKCTE PACCYKICHHH.

14. Ecniu ipu penieHny 3a1a4 BBIOOpa OCTOSHHO MPHUCYTCTBYIOT cliabodopManniyemMble HiH HeQopManu3yeMble
(hakTOpBI, TO YTO MO CYTH MPEICTABIISIIOT COOON MaTEeMaTHIECKHE MOJIENIA M METOJIbI ONITUMHU3AILIUHU YIIPABICHYECKIX
pemeHuii? MoXHO JT TOBOPUTH O HUX KaK O METOJ[axX MO KKH IIPHHSTHS PEIICHH, a He KaKk 0 MEeTOJaX uX
0e3yciioBHOTO BhIOOpa? Bo3MokHa JIK MOJTHAS aBTOMATU3aIMsI [TPollecca PeleHH s 3a/1a4 BEIOOpa ¢ TO3UIMH BallluxX
paccyxneHuin?

15. Mo>xHO JI, Ha BaIll B3I, KOHTPOJIUPOBATH BCTPOSHHBIC B OpraHU3anuio mpoodieMbl? [locTpolite Momenn
JKU3HEHHOTO IMKJIa CHCTEMBI, TIOJyMaiTe, MoYeMy Ha KaKOM-TO 3Tale MPOUCXOoAuT cnan ee pyHkuun. C
MIPOTUBOPEUMEM KaKOTO PO/ia CBA3aHO JaHHOE SIBJIEHUE (MEXAYy KAKUMHU CYLTHOCTSIMH BO3HUKAeT MPOTUBOpEYHE)?
Kak obecrnieunTsh, 4TOOBI OpraHU3aIys CyIiecTBOBajaa OECKOHEYHO J0JITO U BBITIONHSIIA CBOU (DYHKITUH?

16. MoxeT i OBITH CO37]aHa METOIUKA, TIO3BOJIAIONIAS IIPOBOIUTE CAMOIMATHOCTUKY OpTaHW3aIuy 06€3 yaacTus
KOHCYJIbTAHTOB IO YIIpaBJicHHUIO0. B uem, Ha Balll B3MJISA, 3aKJIFOYAIOCH ObI CXOJICTBO MEXKIY TaKOW METOJIUKON U
JaHHBIM pykoBoacTBoM? KakoBa Obliia Ob1 OCHOBHAsI (DYHKIIMS TaKOM METOAUKH C TIO3ULUH TOTO, YTO B IPOLIECC
BBISIBIICHUS MPOOJIEM OpTaHWU3aIluH IOJDKHBI OBITh BKITFOUEHBI pA0OOTHUKHM OPTAHU3AINY U UX CO3HAHUE TOJKHO OBITH
HaMpaBJIeHO Ha OPraHU3aLMIO, aKI[EHTHPOBAHO HA aHAJIM3€E €€ MaTOIOTuii?

17. IloueMy OTKJIOHEHUS OT HOPMBI, CYIIIECTBYIOIINE B OPraHU3aI1H, 3a4aCTyl0 BOCIIPUHUMAIOTCS KaK HOpMaJIbHOE
sneHre? YTo MemraeT pykOBOJCTBY OPTaHU3AIINH «yBUIECTh CYIIECTBYIOIINE B opranm3amnuu natoioruu? [logemy
pabOTHHUKH OpTaHH3AIMU B HEKOTOPBIX CITydasiX UMEIOT OOJIbIlee MPEICTABICHUE O MATOJIOTHSIX, CYIIECTBYIOIINX B
opranmzanuu? Kak B 3TOM CBSI3M MOJKHO OPTaHM30BaTh cOOp CyKIeHHH paOOTHUKOB, YTOOBI OHH 3aKJIIOYaIN




HE3aBUCHMOE MHEHUE, HE HCKKEHHOE BIHUSHUEM (DaKkTopa cTpaxa ObITh YBOJCHHBIM HITH MOMACTh B HHYIO
HEMUJIOCTh K PYKOBOJICTBY?
18. Chopmupyiite nepeueHs Mpo0IeM, aKTyalIbHBIX, HA Balll B3MIISA, TP OIICHKE CTPATETUYECKUX aJIbTCPHATHB.

CutyanoHHble 3aanus 1o Pazneny 2. «MeTtofpl pa3paOoTKY, TPUHSITHS M ONITUMHU3AIUH YIPABICHUYECKIX
peLICHUI

1. CocraBbTe O0K-CXeMy aJrOpUTMa TUarHOCTUKY OpraHu3anuy. CBsi3aHbl T1 MEXy co00l ocBauBaroiee 1
pa3BHUBAIOLIEE AUATHOCTUYECKOE NHTEPBBIO? MOTIYT 1M yKa3aHHBIE IIOAXO0/Ibl YEPEIOBATHCS B PAMKAX OIHOTO
npoiiecca noiydeHus HHGopMamu? 3HAUUT JIM 3TO, YTO KOHCYIIBTAHT CO3/IaeT CUTYAIHIO, KOTIa PECIIOHICHT
HAYMHAET BBIAYMBIBATH IPOOJIEMBI, MM JaHHBIH IPUEM 3aCTaBIsIeT €ro 0OpaTUTh BHUMAaHUE Ha PEAIbHYIO
CHUTYallMIO B OPTraHU3allH, T.e. Ha IpoOJIeMBbl, KOTOpbIE PaHee OH He 3aMedan?

2. Chopmupyiite epedeHs mpodiieM U3BECTHOM BaM opranuzanuu. [lepedpasupyiite Ha3bIBHBIC (POPMYITHPOBKU
mpo0JeM B aHTUTE3HBIE ¥ IPUIMHHO-CIIeACTBeHHBIE. [locTpoiiTe cTpyKTypy MpoOIeMHOTO MOJIsl, BEIIEIUTE
KOpHeBYIO(ble) pobieMy(bl). st 4ero B HEKOTOPBIX ClIydasix HEOOXOJUMO NIPUMEHITh MAaTeMaTHUIECKUE METOIBI
OTIpe/IeTICHHS BECOBOW 3HAYUMOCTH Ipodem?

3. Ilepeuncnure ycaoBUS MPUMEHEHNUS IBPUCTHUECKUX MeToA0B. [lomymaiite, moueMy HCIOIb30BaHHE IBPUCTUK
BecbMa 3P PeKTUBHO, HA YeM OCHOBAHBI IBPUCTUKU? MOXKHO JIM HCIOIBb30BaTh 3BPUCTUKH U METOIbI aKTHBU3ALMN
TBOPUYECKOTO MBIIIUIEHUS JJIs1 Pa3BUTHSI MHTEIUIEKTYaJIbHBIX CIIOCOOHOCTEH YenoBeka?

4. I1cuxo0TH YTBEPIKIAIOT, YTO JIFOJM YCIIOBHO MOTYT OBITh pa3zesicHbl Ha 16 ICHXOTHIIOB MO MPU3HAKY
MH(QOPMAIIIOHHOTO B3aUMOACHUCTBHS TICUXUKH YEJIOBEKa C OKPYKAIOIMM MHUPOM U peakuuil Ha AWHAMHKY cpenbl. C
YKa3aHHOM [MO3ULNH, OIMHAKOBO JIM IPUMEHUMBI METO/Ibl AKTUBU3ALMN TBOPUYECKOTO MBIIUIEHHUS K Pa3HbIM THIIAM?
Bo3morxHO 1 pazbueHue Ha posd ¢ yaeToM 16 TumoB auaHocTei? Kakas o0s3arenpHas mporeaypa 10 KHA ObITh
npoBeaeHa nepen GOPMUPOBAHUEM TPYIIL, B KOTOPBIX MPUMEHSETCS METO/] aKTUBH3ALIUU TBOPUECKOTO MBIIUICHHS?
[Homymaiite, A7st KAKUX METOIOB a0COIIOTHO HEKPUTHUYHA TUIIOBAsi CTPYKTYpa y4aCTHUKOB?

5. ITonymaiite, BO3MOXKHO JIH, YTO BECh MUP, BCS )KU3Hb YEJIOBEKA — 3TO UI'Pa, MAKCUMAJIBHO IPUOIIMKEHHAS K
peaIbHOCTH, HICTUHHBIN CMBICI KOTOPOH, MpHpo/ia Bellel, Kak OHa €CTh, CKPBITHI 3a pMoit nitto3un? Ilouemy
peOCHOK Tak BOCOPUUMYHB K UTPaM, KaKyto (YHKIHIO BBITOJIHSAIOT, HA Ball B3MJISA, UTPbI POAUTENEH-KHUBOTHBIX C
JeTeHbIIIaMH, KaKylo pOJib UTPaeT BOCIIMTAHNE HABBIKOB BbUKMBaHUA? [IpoBeanTe aHAIOIHIO C UTPaMH, B KOTOPHIE
UTPAIOT B3POCIBIE, IJIS1 Y€TO OHU HEOOXOTUMBI?

6. Ecnu ynpaBiieHUeCKoe pelieHre — 3TO MOJISJIb aKTyaJIbHBIX W3MEHEHHH, a YIIpaBJIeHUe — LIEIeBOe Bo3IeiicTBIE
YHPABJISAIOLICH CHCTEMBI Ha YIIPABIISIEMYIO, TO KAKOBa CBSI3b MEX Iy 3 (EKTHBHOCTHIO YIPABICHUYECKOTO PEIICHHUS U
3((HeKTUBHOCTBIO yIpaBIeHUs?

7. Kakue pemieHus vamie NpUHUMAIOTCS B U3BECTHON BaM OPraHU3alliH — ONITUMAaJIbHbIC WIIN TIPUEMIIEMBIE.
OObpatute BHUMaHHE Ha (aKTOPBI, KOTOPBIE TOOYXKIAIOT JHULO, HPUHUMAIOIIEE PEIICHHS, TIOCTYNaTh MMEHHO TaK.
Kakue perieHus: npMHUMAIOTCS Yallle — MHTYUTUBHbBIE WM 00OCHOBaHHBIE, TIIATEIBHO paccunTanHble? [louemy
MHTYUTUBHBIC PEIICHHS Yallle OKa3bIBAIOTCS MPHEMIIEMBIMU M PEJIKO — ONITUMAaIbHBIMU?

8. Ha xakue gacti MoxeT ObITh YCIOBHO pa30uTa IesTeIbHOCTh OPraHu3auHy (Kak, HalIpuMep, OJHUM CIIOBOM
MOXeT OBbITh Ha3BaHa OTTPY3Ka BBIIYLICHHON IPOIYKIIMU HA CKJIaJ B CTPYKTYpe Ipolecca nponssoacTea). Kak
NPOIIE ONTUMHU3UPOBATH PA0OTY OpraHHU3aINN — pacCCMaTPUBast MPOU3BOACTBEHHBIN MPOIIECC B IIEJIOM HITH pa3ouBas
€ro Ha HEKHe OTHOCUTEIIHLHO LIEIOCTHBIE ONeparun?

9. OOBsICHUTE, KaK CBA3aHbI MEKAY COOOH M OJJHOBPEMEHHO B CTPYKTYype 3(h(heKTHBHOCTH TpH KAaTErOpUH:
peanbHBINA TONE3HBIN AP GeKT (Pe3yIbTaTHBHOCTD); peabHbIE 3aTPaThl PECYPCOB (PECYPCOEMKOCTH); peallbHbIE
3aTpaThl BpEMEHH (OTIEPaTUBHOCTS). 3allUIINTEe, HCXOAS U3 BBIBEICHHBIX CBS3eH, GopMyny 3P PeKTUBHOCTH
onepauun. Kakas nepeMeHHast MOKET BBIIIOJIHATH B TOCTPOSHHON (OpMyiie KOHCTAaHTY (IIPH CpaBHEHUN
JIBTEPHATHUB), UCXOS U3 LIEJICBOM OPUEHTALMH YIPABICHUECKOTO PELICHNS], HAIPABIEHHOTO HA ONTUMH3ALIHIO
OTIepalliy, YYUTHIBAS, YTO BCE pa3pabOTaHHbIC AbTEPHATUBBI IIO3BOJISIOT PEaTM30BBIBATh TPeOyeMyto QYHKIHIO?
10. [dnst wero HeoOX0AMMO 0OOCHOBAHHUE YIIPABICHYECKOTO pelIeH s ¢ Mo3uuHy ero 3gdexktuBHocTn? B pamrax
Teopun 3(H(HEKTHBHOCTH YUUTHIBAIOTCS U PACCMATPUBAIOTCS TPH TPYMIIBI TIOKa3aTenen (KpuTepres),
XapaKTePH3YIOLIHX

- CTeTeHb JOCTHKEeHHUS 1ieTiei (1eneBbie 23 QeKThl);

- 3aTpaThl PECYPCOB M SKOHOMUYECKHUH Pe3yabTaT (PECYPCOEMKOCTh U PE3yIbTATUBHOCTD IPOLIECcCa);

- 3aTPaThl BpeMEHH (OTIEpaTUBHOCTH IIPOIIECCa).

Ucxons u3 aToro, nogymaiTe, Kakue 13 MEePeYHCICHHBIX (HaKTOPOB HAXOAATCS B OTHOLICHUH MTPOTUBOPEYUS, €CITU
3¢ GEKTUBHOCTD PELICHHUS TEM BBIILE, YEM TIIATEIbHEH OHO MPOPadOTaHo, U B TO K€ BPEMS H3IHUILHUE 3aTPaThl
BpPEMEHH Ha pa3paboTKy peleHus] CHUKAIOT ero 3(pPpeKTHBHOCTD, TOCKOIBKY PEIIeHHE JOKHO OBITh IPUHSATO
CBOEBPEMEHHO U COOTBETCTBEHHO CBOEBPEMEHHO pPeaH30BaHo (MpobiieMa I0JKHA ObITh pellieHa paHblle, YeM
HACTYIISIT HeoOpaTUMble H3MEHEHHS, BICKYIE HapyleHHEe PYHKUUOHAIEHOCTH CUCTEMBI).

11. [loxymaiiTe, KakOBa MOXKET OBITh CTPYKTYpPa KOMILJIEKCHOTO IOKa3aTemst 3 GEeKTUBHOCTH IPU PHUHATHH
CTPATErniecKOro YIPaBICHYECKOTO PEIICHUS, HAPABICHHOTO Ha KaYeCTBCHHBIC N3MEHEHHS B OpraHn3aIiu?
Moryrt 1111 OBITh U3MEPEHBI KaUeCTBEHHBIC N3MEHEHHUS M KaK U3MEHUTCS dPPEKTUBHOCTH (PYHKIIMOHUPOBAHUS




OpTaHM3aIUH, CCIIH TTOCIICTHUE OYIyT OCYITICCTBIICHBI?

12. [Touemy npu IPUHATHH CTPATETUYECKUX PEHICHUH CI0KHO OLIEHUBATh HX Y dexTrBHOCTH? Ha ocHOBE yero
BBIOMpATh aJIbTEPHATHUBEI, €CJIN MPOOJIeMHast cuTyanus ciabo GopmMannu3oBaHa, U3MEHEHHUS] HOCAT KaueCTBEHHBIH
XapakTep, CTPaTEerHuecKUe LU ONPEACISIIOTCS Ha 3HAYUTEIbHOM BpEMEHHOM HHTEPBAJIe U, CaMoe IJIaBHOE,
BHEIIHAA Cpejla MOXKET HeTlpeAcKazyeMo 3MeHNThea? Kakyro poiib B yKa3aHHOM acleKTe paCCMOTPEHUS UTPAeT
crcTeMa MoKa3aTeliel, TO3BOJISIONIAst OTCISKUBATh HE TOJIBKO MOKA3aTeN! TeKyIIeH e TeIbHOCTH (IPUOBUTEHOCTH,
PEeHTa0eIbHOCTH, H3HOCA OCHOBHBIX CPEICTB, TEXHOJIOTHYECKOH OCHAILIEHHOCTH), HO U M3MEHEHHS, IIPOUCXOISIINE
B cpepe pa3BUTHS [IEPCOHANA, HAPALIMBAHU HHHOBAILIMOHHOTO IIOTeHIMaa, (POPMUPOBAHMSI OpPraHU3aLlMOHHON
KYJIBTYPHI, T. €. TeX CI1a00(popMaIr3yeMbIX TapaMeTPOB OPTaHU3aIlH, 32 CYET KOTOPBIX BO3MOXKHO JOCTHKECHHUE
JIOJITOCPOYHBIX KOHKYPEHTHBIX MPEUMYILECTB?

5.2. Tembl MMCbMEHHBIX pPadoT

Tematuka pedeparo o teme 1.1.:

1. AHanu3 BHJOB YIPAaBICHUYECKUX PEIICHHH B CUCTEME MYHHIIMTIAILHOTO YIPaBIICHHS.

2. Ortam coryacoBaHdil B Mpolecce MPUHATHS PEIICHUH B PETHOHAIHHOM YIPaBICHUH.

3. OcCOOCHHOCTH TPUHATHS TPYNIOBBIX YOPABICHYECKUX pelIeHHH B cdepe TOoCyZapcTBEHHOTO U
MYHHULUIIAIBHOTO YIPaBICHHUS.

4. JlokyMeHTallMOHHOE O0ecIieueHre MPUHSITHS YIIPABICHYECKOTO PELIeHUsI.

Temartuka pedepatoB o teme 1.2:

1. [IpuMeHeHHe CUTYallMOHHOTO aHajW3a MU MOATOTOBKE YIPABICHYECKUX PELICHUH B OpraHU3aLluy.

2. Ontumuzanus WHPOPMAUOHHOTO OOECIIeUYeHUs MOATOTOBKM W TPUHSITHS YIPABICHYECKOTO pEHICHUS B
OpraHH3aluy.

3. [Ipumenenne wuHGOPMAMOHHONH 0a3bl B MOATOTOBKE U MPUHATHA YIPABICHYECKOTO PELICHUS B
OpraHHU3aLuy.

4. ®dopmupoBanre HHGOPMAMOHHON 0a3bl IPUHATHS YIIPABICHYECKUX PEUICHUH B OpraHU3allny.

5. CoBepILICHCTBOBaHHE MOZEJe, METONOB M TMpOLeNyp NPHUHATUS YNPaBICHYECKHX PpEIIeHHH B
OpraHHU3aLuy.

Tematuka pedepaToB mo teme 1.3:

1. [ToaroroBka KagpOBBIX PELICHUI B OpraHU3aliH.

2. OpraHu3zaloHHasl NOATOTOBKA CTPATETHYECKUX YIPABICHUYECKUX PELICHUI B OpraHU3alliH.

3. UccnenoBanne OpraHM3aliMiOHHBIX W COIUAIBLHO-TICUXOJIOTHYECKHX OCHOB DPa3pabOTKH yIpaBIEHYECKUX

pelIeHni B cUCTEME FOCYIapCTBEHHOTO M MyHUIIUIIAIEHOTO YIPABJICHNUS.

Tematuka o pedeparos teme 1.4:

1. Ananu3 puckoB mpu pa3pabOTKe M pealu3alud YOPaBICHYECKUX peIleHHH B cdepe IocyaapCTBEHHOTO
(MyHHLIMTIAIBHOTO) YIIpaBIEHHUs (Ha IPUMEPE .....).

2. Baugnue BHemHe#d cpeipl Ha pa3pabOTKy W NPHHATHE YHOPABIEHUYECKHX pelleHHid B cdepe rocyaapcTBEHHOTO
(MyHHIIMTIAIBHOTO) YIIpaBJIEeHUS (Ha IPUMEPE .....).

3. AHanu3 mpoOyieM ydeTa HEOIPEJCICHHOCTH TMpU TPHHSATHH YIPABICHYECKUX PpEHICHUH B CHUCTEME
rOCYJapCTBEHHOTO U MYHHUILMIIAIBHOTO YIIPAaBICHUSI.

Tematuka pedeparos o teme 2.1:

1. HpI/IMeHeHI/Ie COIIMOJIOTUYECCKUX METOAOB HCCIICAOBAaHUA 00BeKTa YHOpaBJICHUA IIpu MIOATOTOBKE
YIIPaBIECHYECKUX PELICHUN B OpraHU3aLUu.

2. [IpuMeHeHne IKOHOMHYECKUX METOJOB M MOJENei B pa3padoTKe W pealn3aluy YIIPaBIeHUYSCKUX pPElICHUN
B OpTaHU3aIUN

3. IIpumeHeHue 3KCnepTU3bl MPU MOATOTOBKE YIPABJICHUYECKUX PELICHUI B OPraHU3ALMU

Tematuka o Teme pedeparos 2.2.:

1. OOIIeCTBeHHBI KOHTPONb 32 TPHHITHEM YIPABIEHYECKHX pelIeHHH B cdepe ToCyIapCTBEHHOTO
YIPaBJIEHUS.

2. Turonorust U TpeOOBaHMS K KOHTPOJIIO 3a pealin3anuell yrpaBlIeHYeCKOTO pelIeHus (Ha IpuMepe .....).

3. Pazpabotka 3(]QexTrBHON cHCTEMBI KOHTPOJIS TPH peau3allié YIIPAaBIEHYECKUX pEIIeHU B OpraHax

BJIACTH U YIIPABJICHHUSL.
Temartuka pedeparos mo teme 2.3.:

1. OneHka KauecTBa YNPaBIEHYECKOTO pEIIEHHS B CHCTEME TOCYAApCTBEHHOTO M MYHMIMIIAIBHOIO
yIpaBieHus (Ha IPUMEpe . .... ).

2. Ananmu3 ycimoBud W (aKTOpOB KadecTBa YIPABICHUSCKHX pEHICHHH B CHCTEME TOCYIapCTBEHHOTO W
MYHUIUIAIBHOTO YIPABICHNUS.

3. Cranmapter cepun [SO 9000 xak OCHOBa TOBBINICHHUS KadecTBa Pa3pabOTKH YIPABICHUYECKHX DPEUICHHHA B
MYHHUIIMITAJIHHBIX OpraHax BIACTH.

4. Metonpl  OLCHKM  HKOHOMHUYECKOW 3((eKTHBHOCTH  yNpaBIEHYECKOTO  PEIIeHHsT B  CHUCTEME

rOCYJapCTBEHHOTO U MYHHUIMIIAIBHOTO YIIPaBJICHUS (Ha IPUMEDPE .....).




5. ObecnievueHne YKOHOMHYECKON A(h(DEKTHBHOCTH YIIPABICHICCKUX PEIIICHHM.

TEMBbI JOKJIAIOB, COOBILEHUIA JJIA [TPOBEPKU YPOBHA COOPMHMPOBAHHOCTHU
KOMIIETEHIIMU

1. Ontumuzanus THGOPMAIIMOHHOTO 00ECTIeYeHUs MOJITOTOBKH M MPUHSTHS YIIPABICHYSCKOTO PEIICHUS

2. OpranusanoHHasi MOATOTOBKAa CTPATETHUECKUX YIPABICHUYECKUX PELICHUH B OpraHU3aliHy.

3. OrneHKa KauecTBa YNPaBJICHUECKOTO PEIICHHS B MPAKTUKE YNPABICHUS OPraHU3aLHH.

4, [ToaroroBka KaapoOBBIX PEIICHUN B OpraHU3aIUU.

5. [Mpumenenue WHPOPMAITMOHHOHN 6a3bl B MOJATOTOBKE M MPUHSATHS YIIPABICHYECKOTO PELICHUSI.

6. IIpuMeHeHne CUTYallMOHHOTO aHaju3a MpH MOATOTOBKE YIPAaBIEHYECKUX PEIICHWH B OpraHU3alyH.

7. IIpumeHEeHHEe COLMOJIOTMYECKHX METONOB MCCIEINOBaHMA OOBEKTa yHpPABIECHUs IIPU IOJATOTOBKE
YIIpaBIEHUYECKUX PEIICHUI B OpraHU3alHH.

8. [TpumeHeHne SKOHOMHUYECKHX METONOB M MOAEJIeH B pa3paboTKe M pealu3allid yNpaBIEeHUECKHX DPEHICHUH
B OpraHu3aliu

9. [Ipumenenue SKCIepTHU3bl PU MOATOTOBKE YIPABICHYECKUX PEUICHUH B OpTaHU3AIHH

10. CoBepILIEeHCTBOBaHHE METOJOB KOHTPOJISi 3a pa3padOTKOW M peaju3alueil YIpaBlIeHYECKUX pelleHHH B
MIPAKTUKE YIPaBJICHHUs OpraHU3aluu

11. CoBeplICHCTBOBaHHE MOZENeH, METONO0B M MpOLENyp NPHUHITUS YNPaBICHUYECKUX PpEIIeHUH B
OpraHu3aluy.

12. AHanm3 pUCKOB TpH pa3paboTKe W pealu3aly YNpaBICHUECKHX peIleHHH B cdepe rocyaapCTBEHHOTO
(MyHHIIMTIAIEHOTO) YIIpaBIeHUs (Ha IPUMEPE .....).

13. OTBETCTBEHHOCTh PYKOBOAMTENS 3a IMOCIEACTBHUS YIPABICHUYECKOTO pelIeHus B cepe rocyaapCTBEHHOTO
(MyHUIIMIIAIEHOTO) yIpaBiieHHs (Ha IpUMepe .....).

14. Tunosnorust u TpeGOBaHUS K KOHTPOJIIO 33 pealu3alyell ylpaBIeHYeCKOro pelieHus (Ha mpumepe .....).

15. OneHka KauecTBa YINPABICHYECKOTO PELIEHUS B CHCTEME TOCYIAapCTBEHHOTO M MYHHMIUIIAJIBHOTO
yIpasieHus (Ha mpuMepe .....).

16. MeTtonpl  OLEHKM  SKOHOMHUYECKOH 3((eKTHBHOCTM  yNpaBIEHYECKOTO  PELIeHHS B  CHUCTEME
rOCYJapCTBEHHOI'0 U MYHHUIIMIIAJIBHOTO YIIPABJICHUS (Ha IPUMEDPE .....).

17. JIoKyMeHTaIlMOHHOE O0ECICUEHUE MPUHATHS YIIPABICHYSCKOTO PELICHHMS.

18. OOuiecTBEHHBI KOHTPOJb 32 MPHHATHEM YIPaBICHYECKMX peleHHd B cdepe rocynapcTBEHHOTO
yIPaBJICHUS.

19. UccnenoBanne BHeUIHEW cpensl M €€ BIMSHHUS Ha peayu3alliio aJbTepHATHB B CHCTEME TOCYIapCTBEHHOTO
Y MYHHLIUTIQJIBHOTO YIIPABICHMUS.

20. [IpuMeHeHne CUCTEMHOIO MOAXOAa B MpoLEecce pa3padOTKH YIPABICHUYECKUX DEILICHUI B OpraHax BIacTH
U YIIpaBJICHUS.

21. OcoOCHHOCTH MPUHSATHS PEHICHUH NIPU 3aKOHOTBOPUYECKON AEATENLHOCTH B PErHOHE.

22. UccnenoBanue cuctemsl Leleil MyHULMIANGHOW AEATENFHOCTH B HPOLECCE pa3padOTKH YIpaBICHUYECKHX
pelIeHUN.

23. AHanu3 BIUSHHAS TPOIIECCOB CAMOOPTaHU3aIMK Ha (DOPMHUPOBAHUE YIPABICHUYECCKUX PEIICHHH.

24. AHnanu3 mpoOieM ydeTa HEOINpPEICICHHOCTH MpU TPHHATHH YIPABICHYECKUX pEHICHUH B CHCTEMe
rOCYJapCTBEHHOI'0 U MYHHULMIIAIBHOTO YIIPABJICHUSI.

25. Oco0eHHOCTH MPUHSATHSA yIPaBICHUECKUX pemeHui B cdepe .... (mpomeinuienHoctd, AIIK u mp.) pernona.
26. DopMHUpOBaHHE CHUCTEMBI KOHTPOJISI KadecTBa MPH pPeaTu3alliyl yIIPaBICHUECKUX PEIeHH.

27. HmurtanuonHoe MOAETMpPOBAaHUE NPH BBIOOpPE M OOOCHOBAHMM YNPABICHYECKHX PEIICHUH B CHCTEME
rOCYJapCTBEHHOI'0 U MYHHUILMIIAIBHOTO YIIPABJICHUS.

28. Hcnonb3oBanne MaTeMaTHUECKHX MOJENel B Tpoliecce pa3pabOTKU YIIPaBICHYECKUX PEUICHWH B OopraHax
BJIACTH U YIPABICHMUS.

29. Pa3paboTka yrpaBiIeHYECKOro peLIeHus pu oLeHKe 3((GEKTHBHOCTH MHBECTULMOHHBIX IPOEKTOB.

30. AHanu3 BHUJIOB YIIPABIEHYECKUX PEIICHUH B CHCTEME MYHHUIIMIIAJIHHOTO YIIPaBICHUS.

31. MojenupoBaHue mnpolecca NPUHATHA YIPABICHUECKUX PELISHU Ha OCHOBE JENOBBIX HIP.

32. AHanu3 CYIMECTBYIOIIMX TEXHOJIOTHH Ppa3paOOTKH M pealu3aliy yHIpPaBICHUYECKHX pELICHHH B cHUCTEMeE
rOCYJapCTBEHHOI'0 U MYHHUILMIIAJIBHOTO YIIPABJICHUS.

33. Mopenu 1 METOABI aHAIN3a AIBTEPHATUB ACHCTBUM B MPOLECCE MPUHATUS YIIPABICHUECKUX PELICHUM.

34. Ananu3 ycnoBuid W (DaKTOPOB KayecTBa YNPABIEHUYECKUX PELICHHH B CUCTEME TOCYAapCTBEHHOTO U

MYHHUIUTIAJIBHOTO YIPaBICHUS.

35. OOecrniedenne kadectBa U 3(dekTHBHOCTH pPa3pabOTKM W TPUHATHS YIPABICHYECKUX pEIIeHUH B cdepe
roCyJapCTBEHHOTO (MyHHUIUIIATBHOTO) YIIPABICHUS.

36. Pa3pabGorka 3¢ QeKTHBHON CHCTEMBI KOHTPOJIS TPH peaM3alliH YIPABICHYECKUX pPEHICHHH B OpraHax
BJIACTH U YIIPABJICHUSI.

37. Crangaptel cepun [SO 9000 xak OCHOBa MOBBILICHHS KayecTBa pa3paOOTKU YIPAaBICHYECKUX PELICHUN B




MYHUIIUMIIAJIIBHBIX OpTraHax BJIACTH.

38. Anamu3 WH()OPMAIIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTWH, TNPHUMEHSEMBIX B TMpolecce pa3paboTKu
pelIeHni B OpraHax BJIACTH U YIPaBICHHUS.

39. HccnenoBanue OpraHU3alMOHHBIX M COLMAJIbHO-IICUXOJOTMYECKUX OCHOB pa3pabOTKH YIPaBICHUYECKHX
peIleHuil B CHCTEME TOCYIapCTBEHHOTO 1 MyHUITUIAIBLHOTO YIIPABICHNUS.

40. Otan corigacoBaHHUil B Mpoliecce MPUHATHS PEIEHU B PETHOHAIBHOM YIPaBICHUU.

41. OcOoOEHHOCTH TPUHATHS TPYNIOBBIX  YOPABICHYECKMX pelIeHHH B cdepe TOCyZapcTBEHHOTO U
MYHHUIUIIAJIBHOTO YIPaBICHHUS.

42. ObecneueHne 3KOHOMUUECKON 3(P(PEKTHBHOCTH yMpaBIeHUECKHX PEIICHHH.

43. CucTeMHBIN TOAXOA U CUCTEMHBIN aHANU3 B MPUHATHH YIPABICHUECKUX PELICHUI.

44, HNupopmanmonHoe obecriedeHne mpomecca HNPUHATHUS YIPABJICHYECKUX PEIICHUM.

45. OKCTIepTHBIE METOJBI B MPOIECCE MPUHATHUS YIIPABICHYECKUX PEIICHUH.

46. IIpumenenue nepeBa peleHUH A AOCTHKEHHS LieJed opraHu3aluy.

47. [IpunsiTHE pelieHui B YIpPaBIE€HUU Pa3BUTHEM CEJIbCKOIO IOCEICHHUS.

48. Turonorust 1 TpeboOBaHM K KOHTPOJIO 32 pealin3aniell ypaBleHIeCKOTO peIIeHus

49. Hcnonp3oBaHne clieHApHOTO MOIX0Aa TPH pa3paboTKe yIpaBIEHUYECKOTO pEIICHHS.

50. VYcnoBus u Qaxropsl obecneueHHs KadyecTBa YIPaBICHUYECKMX peleHuid B cdepe rocynapcTBEHHOTO
YIpaBIEHUs

51. Pa3paboTka yrpaBiIeHYeCKOro PEHICHUs MPH YIPABICHUN MIEPCOHATIOM.

52. Otan uenenonaravs Npu  (OPMHUPOBAHMM KOHLEMIMH (IIPOTPaMMbl)  COLMATIBHO-3KOHOMHYECKOTO
pa3BHUTHA peruoHa (ropoa, paifoHa).

53. IIpunsTHE pelieHuil B yNpaBIe€HUM WHBECTHLIMOHHOM AESITEIBbHOCTBEO B PETHMOHE.

54. Pernamenranus mporeccoB  pa3pabOTKM W peaju3alyy  yOpaBICHYECKHMX pemeHud B cdepe
rOCYJapCTBEHHOI0 U MyHHULMIIAIBHOTO YIIPABICHUSI.

55. (Ha MpuMepe KOHKPETHOTO JeTrapTaMeHTa, YIPaBICHU).

56. VYcnouss u Qakropsl oOecriedeHUs] KayecTBa YIPABICHUYECKUX peElIeHHH B chepe MyHUIHUIATBHOTO
ynpasieHus (Ha mpuMepe KOHKPETHOTO MYHUIIUIIAIBHOTO 00pa30BaHusl).

57. Ponp demoBedeckoro (akTopa TpH TPHHITHH YIPABIECHYCCKUX peEHIeHUH B cdepe TrocyaapCTBEHHOTO
(MyHHLIMTIAIBHOTO) YIIpaBIEHUs (Ha IPUMEPE .....).

58. OcoOeHHOCTH MPHUMEHEHHUS! LENEeBBIX W MNPOLECCOPHBIX TEXHOJIIOTHH MpH pa3pabOTKe YIpaBICHYECKUX
permreHuit B chepe rocynapcTBeHHOTO (MyHHIIMTIAIEHOTO) YIIPABICHUS (Ha TIPUMEPE .....).

59. BnusiHnue BHemHeH cpenbl Ha  pa3pabOTKy W TPUHSTHE YIOpaBICHYECKUX pelmieHud B chepe
roCyJapCTBEHHOTO (MyHUIUIIATBHOTO) YIPaBIeHUs (Ha mpuMepe .....).

60. Hcnonb3oBanne METONOB «CTOMMOCTH — 3((EeKTHBHOCTE» M «3aTpaTbl — NPUOBUIE» MPH pa3paboTKe

VIIPaBICHUYECKHUX PEIICHUH B cepe rocyIapCTBEHHOTO (MYHHUIIUIIAIIEHOTO) YIIpaBIeHUS (Ha IPUMEDE .....).

5.3. ®oHA OLEHOYHBIX CPeICTB

®DOHJ OIICHOYHBIX CpEACTB AWCHUIUIMHBI "[IpUHSATHE W WCHONHEHHE YNPaBICHUYECKUX —perieHui"”
pa3paboTaH B COOTBETCTBHH C JJOKAIBHBIM HOpMaTUBHEIM akToM PI'BOY BO "JIOHAYUIC".

®DoH/T OIIEHOYHBIX CPEACTB TUCHUIUIMHBI "[IpUHATHE M UCTIONHEHUE YNPABICHUYECKUX pEIICHUN" B TIOTHOM
o0BeMe MPEICTABIICH B BUJIE IPUIOKEHU K JanHoMy PITJI.

5.4. IlepeyeHb BH/I0OB OLCHOYHBIX CPEACTB

1. YcrHbIit ompoc

2. Jloknan

3.Pedepar

4. Jluckyccus

5.KoHTposb 3HaHU# pa3jiena yaeOHON AUCIUTUIAHBI,

PA3J/IEJ 6. CPEJCTBA AJAIITALIMM MTPEINOIABAHMS U CLHUTIIMHBI K
MOTPEBHOCTSIM JIMI C OTPAHUWYEHHBIMHA BO3MOYKHOCTSIMHU 3/I0POBbSI

B cnydae neoOxoaumocTH, OOydalOMmIMMCS W3 4YMCIA JIML C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMH 30pPOBbS
(Mo 3asBIICHMIO OOYYAIOIIETOcsl) MOTYT IpeJiaraTthCs OMHH M3 CIEAYIOIIMX BapHaHTOB BOCTIPHATHA HH(OpMamuu C
Y4E€TOM MX HHIWBUIYAIBHBIX IICUXOQU3MUECKHX 0COOCHHOCTEH:

1) c npuMeHEeHUEeM IIEKTPOHHOTO OOYYCHHS M JAUCTAHIHMOHHBIX TEXHOJOTHH.

2) ¢ NpPUMEHEHUEM CIEHHAIBHOTO 000pYyNOBaHMS (TEXHUKH) W IPOrPaMMHOTO OOECHECYCHUS, MMEIOMINXCS
B ®IBOY BO "IOHAYUIC".

B mpomecce oOydeHHss Tpu HEOOXOAMMOCTH JJsl JIMI C HapylHICEHUSIMH 3pCHHUS, CIyXa H OIOpPHO-
JBUTaTeJILHOTO almnapaTa IpeAoCTaBISIOTCS CIEAYIOLINE YCIOBHUS:

- UL JIAL] ¢ HapyIICHUSMH 3PCHHSA: Y4eOHO-METOAMYECKHEe MaTepHaibl B IEYaTHOW (OpME YBEITHMYCHHBIM
mpudrom; B (GOpME JIEKTPOHHOTO JIOKyMeHTa; B (QopMme ayauodaiina (mepeBo] y4eOHBIX MaTepHalioB B




ayauodopmar); MHAWBHUIYaJIbHBIC 3aJaHUS U KOHCYJIBTAIHH.

- JUId JIAI C HapylICHMsIMH clyxa: y4eOHO-METOAMYEeCKhe Marepuanbsl B mnedaTHoW Qopme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHJEOMATepUanbl C CyOTHUTpaMH; WHAWBUAYyAJIbHBIE KOHCYIBTAllMd C MPUBICYCHUEM
CYpJIOTIePEBOTINKA; WHANBHIYaIbHbIE 3a1aHMUsI U KOHCYIIBTAINN.

- IS JUIl C HapyIIEHUSIMH OIOPHO-JBUTATEIHHOTO amnmapara: y4eOHO-METOJNYEeCKUe MaTepuallbl B
neyaTHO (Qopme; B ¢GopMe DIIEKTPOHHOTO JOKyMeHTa; B ¢opMme aynuodaiiia; HHAWBUAYaIbHBIC 33JaHUS |
KOHCYJIbTalIlH.

PA3JIEJI 7. METOJIMYECKHUE YKA3AHUS J1JISI OBYUAIOILIMXCS IO YCBOEHUIO
TUCHUTIINHBI

W3yueHne IUCHUILIMHBL CIEAyeT HAYMHATH C MPOpPadOTKM HacTosIed pabodeld mporpaMMbl, 0c000€ BHUMAaHHE,
yaenss [eH, 3ajadaM, COICPXKaHUIO NUCIUILUIMHBL, a TaKKe OTHOIIEHWIO NaHHOW JHMCUUIUIMHBI K OOIIeMy Kypcy
MMOATOTOBKH CIIEIIHAINCTA.

JIeKIIMOHHBIA MaTephall PACKPHIBACT JIOTMKY JAMCHHUIUIMHBI, (OPMYJIUPYET KIIOYEBBIC IOHATUS W B3aMMOCBS3U.
Bwmecre ¢ Tem, Becb 00beM mH(pOpMaIUK, TpeOyeMblid A OBIAJCHHUS HEOOXOMUMBIMU 3HAHWUSMHU TIO JTUCIUILTHHE,
HE MOXXET OBITh PAacCKpBHIT Ha JIEKIIMH. YCIICITHOE YCBOSHHE Kypca MpeArojaraeT akTUBHOE, TBOPUECKOE yJacTHe
CTY/ICHTa Ha BCEX dTalax ero MpernoJaBaHus, B TOM YHCIIe U 0€3 HEMOCPEACTBEHHOIO yIacTHS MIPETI0IaBaTeIsl.

Jlekums

J1s mmoToTBOPHOTO BOCTIPUSITHS MaTepHalla Ha JIEKIMOHHOM 3aHSATHH OT CTyIeHTa TpeOyeTcs BHUMAaHWE, YMEHHE
(huKCHUpPOBaTh M3JIaraeMblii MaTepUall B popMe KOHCIICKTA, COOIOICHUE TUCIUILIHHBIL.

KoncnekT Hy>KHO NMpocMOTpeTh cpaszy mociie 3aHstusg. [lomeTpTe MaTepuan KOHCHEKTa JICKIUI, KOTOPHIA BBI3LIBACT
3aTpygHeHus: Uil noHuManus. llomblTaiiTech HaWTH OTBETHl HA 3aTPYAHUTENBHBIE  BOMNPOCHL, HCHOJIbB3YA
mpemiaraeMoo  ireparypy. Eciam caMocTosSTenbHO HE yAAJIoCh pa3o0parbesi B MaTepuale, ChOpMYITHPYHTE
BOIMPOCHI M 00paIaiTech Ha TEKYIICH KOHCYJIbTAIIMY 33 TIOMOIIBIO K MPETOIaBaTEIO.

CeMuHapCKOE 3aHITHE

Tematnka CceMHHAPCKHX 3aHATHA HampaplieHa Ha OoJjiee TIIyOOKOe W3yYeHHE JICKIIMOHHOTO MaTepuaia, ero
OTJICNIbHBIX HAIpaBlieHU W mpoOsieM. [Ipu MOArOTOBKE K CEMHUHAPCKUM 3aHSATHSIM HEOOXOAMMO TINATEILHO H3Y4HTh
MOCTaBJICHHBIE BONPOCHI, HCHOJB3yd PEKOMEHJIOBAHHYIO [0 KaXIOMY CEMHUHAPCKOMY 3aHSTHI0O OCHOBHYIO U
JIOTIOJTHUTENIbHYIO JIUTEPATYPY.

Ha ceMuHapCKUX 3aHATHSAX BO3MOKHBI CIICIYIOIINE THITBI paOOT:

- yrIyOJICHHE BOIPOCOB, M3JIOKEHHBIX B JICKIMOHHOM MaTepHaJIC;

- paccMOTpPEHUE BOMNPOCOB, HE BHIHOCUMBIX IMPENOJABATEIEM Ha JIEKIUH, HO TECHO CBSI3aHHBIX C U3y4aeMoOu

- PacCMOTpEHUE BOIPOCOB, HE CBA3AHHBIX C OCHOBHOU TEMOM CEMUHAPCKOTO 3aHATHS;

- KOHTPOJIb 3HAHUH OOYJaroIINXCsl.

VYrnybneHnue paHee HM3JI0XKEHHBIX BOIIPOCOB TpeOyeT MOATOTOBKU C HPUBJICYCHHUEM y4€OHOM M HAaydHOW JMTEpaTypbl
U TIpeIIoiaraeT JEMOHCTPAIUIO 3HaHUH B (JOpMe JOKIaZ0B, pedeparoB, CHTYallHOHHBIX 3aj1ad.

O dexTrBHOI HOPMOIL 3aKperieHNs] TPOWICHHOTO MaTepuaa sBJISIETCSl CaMOCTOsATENIbHAsL paboTa CTyACHTA.
CamocrosiTenbHass paboTa CTyIEHTa SIBISETCd HEOTHEMIIEMOW COCTABISIOIIEH Ipolecca H3yd4eHHbIE KOHKPETHON
JUCIIMIUIMHBL, ee  cojepkanue ompenenserca PIIY]I, MeroguyeckumMu  maTepuajiamMH, 3aJaHUAMH U
PEKOMEHJaUsAMU IPETIOJaBaTENS.

Tekymue KOHCYIbTAMM CTYJACHTOB II0 BOIPOCAM BBINOJHEHHUS 3aJaHUs CaMOCTOSTEIBHOW paboThl, a Takxke
IIOJIBEIEHHE UTOTOB 110 HEKOTOPHIM BUaM paboT OCYIIECTBIISIETCS] BO BPEMs IUIAHOBBIX 3aHATHH.

PaccMoTpeHne BOMPOCOB, HE BBIHOCHMBIX Ha JIGKIMIO, HO JIOTUYECKH CBS3aHHBIX C €€ TeMOH Takke TpeOyer
CHEIUAILHON TOATOTOBKM, KOTOpash MPEUMYLIECTBEHHO MOJDKHA OCYILIECTBIATHCS HAa OCHOBE Yy4eOHOH JHTEpaTyphl.
CH0XHOCTh JAaHHOTO BUAa pabOThl 3aKJIIOYAETCS B OTCYICTBUM OPHEHTHPA, TO €CTh HEKOTOPOH CTPYKTYphl OTBETa
Ha 3a/JIaHHBIA BOMPOC. 37EeCh JKENATENIbHO BOCIOJB30BATHCA CBEACHHUAMH, HM3IOKCHHBIMH B paboueil mporpamme
JUCLUIUIMHBL U IUIAHAX CEMHUHAPCKUX 3aHATUM, [NE JAeTCsl KOMMEHTApUN IO COACPKAHUIO U3Y4daeMOW TeMbl U
NPUBOIUTCS JUTEpaTypa IJs MOArOTOBKH. Pe3ynbTaTaMy MOATOTOBKM TaKXe IOJDKHBI OBITH JOKIAIbl, pedepaTsl,
pEIIEHUE CUTYallHOHHBIX 3aJaHUM.

Bomnpocsl, He cBA3aHHBIE ¢ OCHOBHOM TEMON CEMUHAPCKOIO 3aHATHS, KaK IPABWIO, HOCAT IPHUKIAJHON Xapakrep, U
Ha 3aHATHM paccMaTrpuBaloTcs B (opMme OOIMX KOMMEHTapHEB IPErojAaBaTeis, KpaTKOro pacCMOTPEHHS
KOHKPETHBIX CHUTYallMil, IUCKYCHOHHOTO OOCykaeHus. JlaHHble BOIPOCHI BBIOENCHBI Ui CaMOCTOSITEIBHOTO
W3YYEHUS], HO TAKXKE MOJJIEKAT KOHTPOJIIO U BBIHOCSATCS Ha 3K3aMEH.

Kontpons B pamkax aucuumiiuebl «[IpuHSATHE M HCIOJHEHHE YIPABIEHUECKUX PELICHUH» OCYIIECTBISAETCS C
MIOMOILBI0 TEKYLIETO KOHTPOJIA, KOTOPBIH OCyIecTBIsAeTcs B ()OPME TECTUPOBAHUS, BBHIOJHEHUS CUTYAL[MOHHBIX
3alaHUM.

CamocrosiTennbHass paboTa CTyAGHTOB Haja ydeOHOW aucuuminHor «[IpuHSTHE W HCMOJTHEHUE YIpaBICHUYSCKHX
peLIeHn» BKIIIOYAET CIeIyroImue (GOopMBI:

- IOATOTOBKA K CEMUHAPCKUM 3aHATHSM;




- BBINOJIHCHUS MHIUBHUYaJIbHBIX 3a1aHUI;

- TIOMCK, MOA00P U 0030p JUTEPATYPHBIX HICTOYHHUKOB I10 33JAHHOW TEMAaTHKE;

- aHAIMTUYECKUH (KPUTUYECKHIT) 0030p HAyUHBIX ITYOIHKALHIA;

- TpEe3eHTaLusl Pe3yIbTaTOB UCCIEIOBAHMS;

- IOJArOTOBKA K TEKYILEH U UTOrOBOM aTTecTaluy.

[Tocne BbIMOIHEHMSA 3aJaHUA B YCTAHOBJIGHHBIE CPOKHM CTYJAEHT OTYMTBHIBAETCS MPENOJABaTENIO, a MOJTydeHHass UM
OLIEHKa, MO MATHOAIBHOM CHCTEME OLICHWBAHMSA, YYUTHIBACTCA IPU ONPEACICHHH WTOTOBOTO CpEIHEro Oajuia 1o
JUCLUIUIMHE, IIEPEBOAUTCS B CHCTEMY OLEHOK IIPeloAaBaTe]ieM B COOTBETCTBUM C YTBEP)KICHHOW INIKAIOi
OIICHHBaHUSI.

Texymue KOHCYIbTaUMM CTYACHTOB II0 BOIPOCAM BBINOJHEHHs 3aJaHHs CaMOCTOSTEIbHOW paboThl, a Takxke
HOJBE/ICHUE UTOTOB 110 HEKOTOPBIM BHaM PabOT OCYILIECTBIIIETCS BO BPEMS IJIAHOBBIX 3aHSITHH.

Jna  pamnuoHanbHOM OpraHM3allM  CaMOCTOSATENbHOM pPalOThl CTYAGHT JOJDKEH YMENNO pachpeleNiuTh BpeMd,
MpeoyCMOTPeHHOE Yy4eOHBIM IJIaHOM JJIsl BHEaygUTOpHOHM paboTel. B  o0mem, ydeOHOe BpeMs CTyAEHTOB
OXBAThIBACT 4Yachl, NpPEAHA3HAUYCHHBIC AJSI ayOUTOPHOH (PEeraMeHTHPOBAHHOH) paboThl (JIEKUMM, MPAaKTHYECKHE
3aHATHS, KOHCYJABTAlMA C TIpenojaBaTelieM, HaydHble KOH(PEpEeHIIMHM W OJNIMMIINAMAbI, CHAaYd DK3aMeHa) W
BHEAyIUTOPHOM (ITOATOTOBKA K CEMHUHApCKUM 3aHATUSAM M OK3aMeHy, WHAMBHUIYAJIBHBIX 3aJaHuil, IOKJIa/IoB,
pedeparoB, poBeAeHUE MPE3eHTALU, padoTa ¢ JUTEPAaTYpHBIMH HCTOYHMKaMH B OMOIMOTEKe, MOUCK MH(pOpMaLuu
B ceTH MHTEpHET).

®DopMBI CAMOCTOATENBHOM PabOTHI:

- 00pabOTKH JIEKIIMOHHOTO MaTepHana;

- MOATrOTOBKA K CEMHHAPCKUM 3aHATHSIM;

- camocTosTenbHas paboTa ¢ yueOHOH, HAydHOW M MEPHOAMYECKON JIUTEPaTypOi;

- M3y4eHHE W aHAJIN3 3aKOHOJATENbHBIX M HOPMATHUBHBIX TOKYMEHTOB;

- MOUCK 1 00paboTKa MaTepHajoB C MOMOLIbI0 ceTh VHTepHeT;

- HOJTOTOBKA JOKJIAJ0B, pedepaToB, Npe3eHTALN;

- BBITTOJIHEHNE WHJUBUAYAIbHBIX 3aJJaHUM;

- MOJATOTOBKA K 3K3aMEHY.

®DopMBI KOHTPOJIIS CAMOCTOATEIHLHON paOOTHI:

- MIPOBEPKa CUTYAIIMOHHBIX 3aJaHMIA;

- 3aciylIMBaHHUE JOKIJIAA0B, pedeparos.

CamocrosiTenpHas pabota ¢ yd4eOHOH, HAYJHOM W TEPHOJAWYECKOW JIMTEpaTypod, M3y4eHHe W aHalu3
3aKOHO/IaTENIbHBIX W HOPMAaTHBHBIX JOKyMEHTOB CTPOWTCS Ha OCHOBE pabOTHI C KaTaloraMH W KOHCIEKTHPOBAaHUSI.
Jnst paMoHaNBbHOTO 3allOMHUHAHMS MaTepHaja HY)KHO HOATOTOBUTH HEOOJBIIOW KOHCIEKT C HM3JI0KEHHEM TE3HCOB
WIN OCHOBHBIX MBICJICHl WM CCBUIOK Ha KOHKPETHBIC CTPAHUIBlI JIUTEPATYPHOIO MCTOYHUKA, YTO CIOCOOCTBYET
OBICTPOMY HaXOKAECHHUIO HY)KHOIO MaTepuaa.
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PA3JIEJ 1.
MMACIIOPT ®OHJIA OLIEHOYHLIX CPEJICTB
no JMCIUIIJIMHE (MO)Iy.]'IlO) «Hpn}ane H UCIIOJIHEHUEC YIIPABJICHYECCKUX peme}mifl»

1.1. OcHOBHBIE CBe/IeHUS O JUCHUILIHNHE (MOIYJIe)

Tabnuna 1
XapakTepucTrKa IUCIUILIUHBI (MOIYJIsS)
(cBeneHus coOTBETCTBYIOT pazaeny PIIJI)
OO6pazoBarenbpHas mporpamMma OaxajlaBpuat
38.03.04 «I'ocymapcTBEHHOE M MYHUIMIAIBHOE
Hamnpasnenue noarotoBku yAap yHat
YIPaBJICHUE»
«PernonanpHO€ yrnpaBjaeHHE U MECTHOE
[Ipoduib yip
CaMOYNpaBJICHUE
KonunuectBo paznienoB JUCIUILIMHBI 2

Jucnumnuaa (B1.0.16) 6a30Boii yacTu

Yactp 00pa3zoBaTeNbHOM MpOrpaMmbl .
00pa3oBaTeNIbHON NMpOrpamMmbl

TECTUPOBAHUE, pedepar, JOKIal, TUCKYCCUs
@OpMBI TEKYILIETO KOHTPOJIS p > pedepar, 2 o HHCKY ’

CO00IIEHUS
Iloxazamenu Ounast popma 00ydeHus

Komuaectso 3a4ETHBIX SJTMHUI] 3
(KpeuToB)

CemecTtp 6
Oowan mpyooemkocms (aKaoem. 4acoe) 108
Ayoumopnas konmakmuasa paooma: 50
JIeKIIMOHHBIE 3aHATHS 16
CeMHHaApCKUE 3aHITHS 32
CamocrosiTeJibHasi padoTra 31
KoutpoJb 27

CDOpMa npOMeafcymquOﬁ ammecmayuu 9K3aMCH




1.2. IlepeyeHb KOMIETEHIMI ¢ YKa3aHHeM 3TanoB GopMHPOBaHHs B Ipolecce 0CBOCHUS
o0pa3oBaTe/IbHOM MPOrPaMMBbl.

[Iepeuenb KOMIETEHIMI U UX 2JIEMEHTOB

Tabmnuua 2

Kommerennus

Nuaukarop
KOMIIETECHIIUU U €TO
(dbopMynHpoBKa

*)JIEMEHTBI
WHIUKATOPA
KOMIIETEHIIUHA

HNuanexc
JIIEMEHTA

YK-2

VK-2.2: Jlemoncmpupyem
YMeHue 8 onpedeneHuu Kpyed

3a0a4 8 pamKax NOCMAaeLeHHOl

yenu, onpeoeneHul ces3ell
MedHcOy HUMU, cnocobos

peuerusl nocmaesieHHblx 3a0ay

U UX OYyeHKu, UCXo0s u3

Oeticmeyouux npasosvix HOpM,

UMEIOUUXCSL PeCyPCos U
02paHUyeHull

3name:

METO/I0IOT U0
eNenoyaranus u
OTIpeneNneHrs Kpyra 3aja4 B
paMKax IOCTaBJIEHHOHN IENTU
U CBSI3€M MEXy HUMH,
CIIOCOOBI PeNIeHUs 33729 U
METOJIbl UX OIIEHKH

VK-2.2 3-1

METO/I0JIOTHIO
HeNenoyiaranus u
OTIpeneNneHns Kpyra 3ajad B
pamKax IMOCTaBJICHHOH IIeIH
U CBSI3€M MEXIy HUMH,
CIIOCOOBI pelIeHus 3a1a9 U
METOJIbl UX OIEHKH,
JIEUCTBYIONIME TTPABOBHIE
HOPMBI

VK-2.213-2

METO/I0TIOTHIO
HeNenoyiaranus u
OTIpeneNneHns Kpyra 3ajad B
paMKax MOCTaBJIEHHOH 1enn
U CBSI3eM MEXIY HUMH,
CIIOCOOBI pelIeHns 3a1a9 1
METOJIbl UX OIEHKH, UCXOS
W3 JEWCTBYIOMINX PAaBOBBIX
HOPM, HMEIOTIHXCS
PECYpPCOB U OrpaHUYECHUN

VK-2.21 3-3

Ymemes:

UCIIOJIb30BATh
METOI0JIOTHIO
LeNIenoNaranus st
OIlpeneneHrs Kpyra 3a7ad B
paMKax MOCTaBJICHHON
LIEIN, YMETh ONPENEIIATh
B3aMMOCBSI3U MEXIY
3aJlauaMy, IPUMEHATh
Pa3IUYHbIE CIIOCOOBI
pelIeHus 3a1a4 U METObI
UX OLEHKH

VK-2.2V-1

HCII0JIL30BaTh
METO/I0JIOTHIO
LeJIenoaradus It
OIpEeJeNeHUsI Kpyra 3aJa4 B
paMKax 1moCcTaBJICHHON
LENH, YMETh ONPEACISATh
B3aUMOCBSI3U MEXIY
3a/la4yaMu, TPUMEHSTh

VK-221VY-2




Kommerennus

Nupukarop
KOMIIETECHIIUU U €TO
dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUU

Huanexc
JJIEMEHTA

Pa3IUYHBIC CIIOCOOBI
pelieHus 3a1a4d U METOIbI
HX OLICHKH, UCXOs U3
JIEUCTBYIOLIMX TTPABOBBIX
HOpM

HCII0JIb30BaTh
METO/I0JIOT U0
Leenonaranus Juist
OmnpeneNeHus Kpyra 3ajiad B
paMKax MOCTaBJIEHHON
LIE€JIM, YMETh ONPENIENATh
B3aUMOCBSI3U MEXITY
3a7a9aMu, TPUMEHSITh
pa3Iu4HbIC CIIOCOOBI
pelieHus 3aj1ad ¥ METO/Ibl
WX OIEHKH, UCXOJIS U3
JIEUCTBYIOIIUX TTPABOBBIX
HOPM, UMEIOTITUXCS

pecypcoB u orpaHquHHﬁ3

VK-221VY-3

Braoemw

METO/10JIOT el
TeNenoiaraHus TUTS
OTIpeneNneHns Kpyra 3ajad B
paMKax MOCTaBJICHHON
eI , CHUCTEMHBIM
MBIIUIEHU EM JUTST
OTIpeNeNeHns B3aUMOCBAZH
MEXKTY 3aauamu,
HaBBIKAMH [IPAUMEHEHUS
Pa3THYHBIX croco6oB
perIeHus 3aa9 ¥ MeToIaMu
WX OICHKH

VK-2.2 B-1

METOO0JIOTHEN
LeJernonaranms IS
OIlpeNeNIeHNs Kpyra 3aj1ad B
paMKax MOCTaBJICHHON
LETH, CHCTEMHBIM
MBILIJICHU EM Ui
OIIpEeNICHNs] B3aMMOCBSI3U
MEXAY 3a1a4yamMu,
HaBBIKAMH MIPUMEHEHHS
Pas3NIUYHBIX croco0oB
pelIeHus 3a1a4 1 METOJaMH
UX OLEHKH, HCXOAid U3
JNEUCTBYIOIIMX  [IPABOBBIX
HOPM

VK-2.2 B-2

METO/I0JIOTHIO
eNenoiaranus u
OIpe/IeNIeHNs KpyTa 337124 B
paMKax MOCTaBICHHOM 11K
U CBSI3eH MEX1y HUMH,
crocoOBI perieHus 3a1a4d u

VK-2.21 B-3




Kommerennus

Nupukarop
KOMIIETECHIIUU U €TO
dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUU

Huanexc
JJIEMEHTA

METOJIbI UX OIICHKH, UCXOIS
13 JCUCTBYIOLIMX MPABOBBIX
HOPM, UMEIOLINXCA
PECYpPCOB U OIpaHUYECHUI

OIIK-2

OIIK-2.4: Jlemoncmpupyem
3HAHUSL OCHO8 MeopUU
NPUHAMUSL YNPABGTIEHYECKUX
peutenuti, mpebo8aHuil K

paspabomke u dQppexmusHomy

UCNOTHEHUIO YNPABTIEHYECKUX
pewenul, 8 mom yucie 8
VCIOBUAX HEONPedeNeHHOCU U
PUCKO8; OYeHKU Mep
pecynupyrowe2o 8030etUcmeausl;
NPUHYUNOE PA3PAOOMKY U
peanuzayuu 20Cy0apCmeeHmblx
U MYHUYUNATbHBIX BPOSPAMM

3namo:

OCHOBBI TEOPUU TIPUHSITHS
YIPABIEHYECKUX PELICHUM
1 0a30BbIe TPEOOBAHUS K
pa3pabotke u

3¢ dhexTHBHOMY
MCIIOJTHEHHUIO
YIPaBJIEHYECKUX PELIEHUM

OIIK-2.4 3-1

OCHOBBI TEOPUU TPUHATHS
YIPaBJIEHYECKUX PELIEHUH,
TpeOOBaHUs K pa3paboTKe U
3¢ dheKkTHBHOMY
WCIIOJTHEHUIO
YIPaBIEHYECKUX PEIICHUH,
B TOM HYHCJIE€ B YCIOBHSX
HEOIPEIEIEHHOCTH u
PHUCKOB

OIIK-2.4 3-2

OCHOBBI TEOpUU TIPUHATHS
YIPaBICHYECKUX PEIICHUH,
TpeboBaHMS K pa3paboTke u
3¢ pexTuBHOMY
WCTIIOJTHEHUIO
YIPaBICHYECKUX PEIICHUH,
B TOM HYHCJIE€ B YCIOBHSX
HEOIPEIeIIEHHOCTH u
PUCKOB; 3HAET CIIOCOOBI
OILIEHKH Mep
PETYIUPYIOLIETO
BO3JCUCTBUS W TIPUHIIHIIBI
pa3paboTKH M peaTu3aiiu
rOCyIapCTBEHHBIX u
MYHHUIIUTIATBHBIX TPOTPaMM

OIIK-2.4 3-3

YMETh:

UCIIONB30BaTh METONBI U
MHCTPYMEHTHl  pa3paboTKu
u 3¢ heKTUBHOTO
UCTIOJTHEHHUS

YIIPaBJICHYECKUX PEIleHUI

OIIK-2.4Y-2

UCIIOJB30BaTh  METOIBI U
MHCTPYMEHTB  pa3paboTKu
u 3¢ (heKTUBHOTO
UCTIOJTHEHHUS
YIIPaBJIEHYECKUX PELICHUH,
B TOM 4YHCJIE€ B YCJIOBHSIX
HEONPEAEIEHHOCTH u
PHUCKOB

OIIK-2.4 V-2

HCIIOJIB30BaTh MECTOIAbI H
HWHCTPYMCHTBI pa3pa60TKI/1




Kommerennus

Nupukarop
KOMIIETECHIIUU U €TO
dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUU

Huanexc
JJIEMEHTA

u 3¢ deKTUBHOTO
UCTIOJTHEHUSI
YIPaBIEHYECKUX PELIEHUH,
B TOM 4HCIE€ B YCIOBHIX
HEONPEICIEHHOCTH u
PHUCKOB; yMeeT NPUMEHSThH
pasIuvHbIC CHOCOOBI
OLICHKHU Mep
PETYIUPYIOIETO
BO3JICHCTBUS; yMeeT
OpPUMEHATh  HAy4YHO -
00OCHOBaHHBIE TMPUHIIMITBI
JUTST pa3paboTKu u
peanuzanuu
rOCYJIapCTBEHHBIX u
MYHUIMIAIBHBIX MPOrpamMM

OIIK-2.4 V-3

BJIAJIETH:

HaBbIKaMM 10 IPUMEHCHUTIO
OCHOB TEOpUH IPUHATUS
YIPaBIEHYECKUX PEIIEHUH,
a Takke METOIOB |
WHCTPYMEHTOB pPa3paboOTKu
u 3¢ dexTuBHOrO
WCTIOJTHEHUS

YIPaBJIEHYECKUX PEIICHUM

OIlIK-2.4 B-1

HaBBIKAMH 110 TIPUMEHEHHUIO
OCHOB TEOpPHH TPUHATHSI
YIPABJICHYECKUX PELICHUM,
a Takke METOJIOB |
WHCTPYMEHTOB pa3paboTKu
u 3 dexTuBHOTO
WCTIOJTHEHUS
YIPABJICHYECKUX PELICHUM,
B TOM HYHCJIE€ B YCIOBHSX
HEOIPENeIIEHHOCTH u
PHUCKOB

OIIK-2.4 B-2

HaBBIKAMH T10 IPUMEHEHUIO
OCHOB TEOPUHU TIPHUHATHUS
YIIPaBICHYECKUX PEIICHUH,
a TaKkxke METOZIOB |
WHCTPYMEHTOB pa3paboTKu
u 3¢ (heKTUBHOTO
UCTIOJTHEHHUS
YIPaBIEHYECKUX PELICHUH,
B TOM YHCIE B YCIOBHSX
HEOIpEeIeTIEHHOCTH "
PHCKOB; HaBBIKAMHA
NPUMEHEHHST  Pa3IMYHbIX
CIOCOOOB  OLGHKH  Mep
PETyIUPYIOLIETO
BO3/JICHCTBUS;  HaBBIKAMHU
pa3paboTKu M peanu3aluu
rOCYJIapCTBEHHBIX u

OIIK-2.4 B-3




Kommerennus

Nupukarop
KOMIIETECHIIUU U €TO
dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUU

Huanexc
JJIEMEHTA

MYHHLUIATBHBIX TPOrPaMm
Ha OCHOBE Hay4yHO -
000CHOBaHHBIX MTPUHIIHIIAX

OIIK-2

OIIK-2.5: Braoeem 6azo8vimu

HABLIKAMU NPUHSIMUSL
VAPABLEHYECK020 peuletus U
Mep pezynupyrouezo
8030elcmeus, 008e0eHUsl
peutenus 00 UCHOTHUmenel u

ocyuecmelenusl KORmpoJis Hao

€20 BbINOTHEHUEM, Memooamu
MOHUMOPUHEA U OYEHKU
aghghexmusrnocmu
20CY0apCmMEeHHbIX U
MYHUYUNATLHBIX NPOSPAMM

3HATD:

METOJI0JIOTUIO IPUHATHUSA
YIPaBJIEHYECKOr' 0 PEILIECHHUS,
3Tanbl NPUHATUS
YIPaBIEHYECKUX PELIECHUH,
CYIIHOCTb MEp
PETYJIUPYIOLIETO
BO3JICHCTBHUS, dTAIIBI
JIOBEJICHUS PEILLICHUS 10
HUCIIOJTHUTEIICH U
OCYILIECTBJIEHUSI KOHTPOJISI
HaJl €ro BLITTOJTHEHUEM

OIIK-2.5 3-1

METO/I0JIOTHIO TIPUHSATHS
YIIPaBJICHYECKOTO PEIICHMUSI,
JTaIbI TIPUHSITHS
YIPaBIEHYECKUX PEIICHUH,
CYIIIHOCTH Mep
PETYIHPYIOIIETrO

BO3JICHCTBHS, STAIIbI
JIOBEJICHUST ~ pelieHus 10
HCTIOJTHUTEIEH u
OCYILIECTBJIEHUS KOHTPOJIS
HaJ €ro BBIIOJHCHUEM,
METO/I0JIOTHIO

MOHUTOPHUHTA

OIIK-2.5 3-2

METOJIOJIOTHIO ~ TIPUHSATHS
YIIPaBIEHYECKOTO PEIIeHUS,
STambl TIPHHSTUS
YIPABJICHYECKUX PELICHUM,
CYIITHOCTh Mep
PETYIUPYIOLIETO
BO3JICHCTBHS, STAITbI
JIOBENIEHUSI ~ PEIICHUs 10
UCIIOJIHUTENEH u
OCYIIIECTBIICHUS KOHTPOJIA
HaJl €ro BBINIONHEHHEM;
METOI0JIOTHIO
MOHHUTOpPUHTAa U
s hekTuBHOCTH
rOCyIapCTBEHHBIX u
MYHHUIIUATIATHHBIX
porpamm.

OLIEHKH

OIIK-2.5 3-3

YMETh:

HCIIOJIB30BaTh
METOA0JIOTHIO n
COOTBCTCTBYIOIIUE
IIOCTaBJICHHOM 3aaa4c,
MCETOAbI MIPUHATHA
YIIPaBJICHYCCKOr 0 pCUICHNU S,

OIIK-2.5 V-1




Kommerennus

Nupukarop
KOMIIETECHIIUU U €TO
dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUU

Huanexc
JJIEMEHTA

pa3iAensaTh dTaIbl TPUHITHS
YIPaBIEHYECKUX PELIEHUH,
OIpeNeNsITh HEOOXOAUMBIC
Mepbl PETYIHPYIOIIETro
BO3/ICHCTBUS, paCIpPENcIsaTh
OTallbl JOBCACHHA PCHICHUSA
o WCTIOJIHUTENEN u
OCYILIECTBIISIT ~ KOHTPOJb
HaJ €ro BbIIIOJIHCHHEM

HCITOJIb30BaTh
METOI0JIOTHIO u
COOTBETCTBYIOIINE
IMOCTaBJICHHOM 3ajade,
METOAbI IIPUHATHA
YIIPABJICHYECKOTO PEIICHMUSI,
pa3aciATh 3Talbl MPUHATHA
YIPaBIEHYECKUX PEIICHUH,
OTIPENENIATh HEOOXOANMBIC
MepBI PETyIUPYIOIETO
BO3/ICICTBUS, paclpencsiTh
OTallbl JOBCACHHUA PCIICHUSA
bile) UCITOJIHUTENEH u
OCYLIECTBIISITH  KOHTPOJIb
HaJl €ro BBIIOJIHEHUEM;
MPUMEHAT  METOIOJIOTHIO
MOHUTOPHUHTIA

OIIK-2.5 V-2

MCIIOJIH30BATh
METO/I0TIOTHIO u
COOTBETCTBYIOIIHE
ITOCTaBJICHHOMN 3ajade,
METOIbI MPHHSTUS
YIIPaBIEHYECKOTO PEIIeHUS,
pa3nensaTh ATarnbl MPHHITHS
YIPABJICHYECKUX PELICHUM,
OTIpeNeNnsiTh HEOOXOAUMEIE
MepHI PEryIupyIoIero
BO3JICICTBUSA, paclpeacsiTh
STambl JIOBEACHUS DPEIIeHUS
o HCIIONHUTENEH u
OCYIIIECTBIISITH  KOHTPOJIb
HaJl €ro BBINIONHEHHEM;
MPUMEHSATh  METOJIOJIOTHIO
MOHHUTOPUHTa U  OICHKH
s¢hekTuBHOCTH
rOCyIapCTBEHHBIX u
MYHHUIIUATIAJTHHBIX
porpamm.

OIIK-2.5 V-3

BJIAJIETD:

HaBbBIKaMH NPUMCHCHU A
MCETOA0JIOTHH n
COOTBCTCTBYROIIUX

ITOCTaBJICHHOM 3aaa4dc,
MCTOA0B HPUHATHSL

OIIK-2.5 B-1




Kommerennus

Nupukarop
KOMIIETECHIIUU U €TO
dopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUU

Huanexc
JJIEMEHTA

YIPaBJIEHYECKOr O PELIEHUS,
HaBBEIKAMU MMO3TAITHOT'O
pa3aenenus npoiiecca
MPUHSTUS YIIPABICHUYESCKUX
pelienui, HaBbIKaAMU
onpeneneHus

HEO0O0X OUMBIX MEpBI
PETYIUPYIOLIETO
BO3/ECHCTBUS,
pacupeneneHus 9TAIlOB
JIOBEJICHUS]  pelieHus 10
HUCIIOJTHUTEIICH u
OCYILIECTBJIIEHUSI KOHTPOJIS
HaJl €ro BHITTOJTHEHUEM

HaBBIKAMH MIPUMCHCHU
METOI0JIOT T i
COOTBETCTBYIOIINAX
IMOCTaBJICHHOM 3ajade,
METOA0B IIPUHATHA
YIIPABJICHYECKOTO PEIICHMUSI,
HaBBIKAMHU IIO3TAITHOT' O
pasnencHus mporiecca
TIPUHATHS YIIPaBICHICCKUX
pelIeHu, HaBBIKAMU
OTIpEEIICHUS

HEO0OX OJTMMBIX MEpBI
PETYIHPYIOIETO
BO3JICHCTBHS,
pacrpenencHus JTaIoB
JIOBEACHUS  PEIICHUS 0
HCTIOJTHUTEIEH 5
OCYIIIECTBICHUS KOHTPOJIA
HaJ €ro BBIIOJHECHUEM;
HaBBIKAMH TIPUMEHCHHS
METOJI0OB MOHUTOPHHTA

OIIK-2.5 B-2

HaBBIKAMHU MIPAMEHEHUS
METOI0JIOI U 74
COOTBETCTBYIOIINX
ITOCTaBJICHHOM 3ajade,
METOJI0B TIPHHSTUS
YIIPaBIEHYECKOTO PEIICHUS,
HaBBIKAMHU MOJTAIHOIO
paszzeneHust mporiecca
MIPUHATUS YIIPABICHUECKUX
peleHui, HaBLIKAaMU
OIIpeneNeHus
HEOOXOIUMBIX MepbI
PETYIUPYIOIETO
BO3JICHCTBHS,
pacrnpeneneHus JTAIoB
JIOBEACHUSI  PELICHUs 10
HCITOJTHHUTEICH u
OCYIIECTBJICHHUS] KOHTPOJIS

OIIK-2.5 B-3




Nunukartop *JIeMEHTHI "
Komnerenius KOMIIETCHIIUU U €TO MHOIWKATOpa HeKe
DJICMCHTA
dbopmynupoBKa KOMIIETEHIUHU
HaO €ro BBITIOJTHCHUECM
HaBbIKaMU IMPUMCHCHHU A
METOA0OB MOHUTOpHHIAa H
OLIEHKH 3¢ PEKTUBHOCTH
roCyJ1apCTBEHHBIX u
MYHUIUTIAJIBHBIX
IIPOrpPaMM.
Tabnuna 3
Oransl GOopMUPOBAHUSI KOMIIETEHLIUN B MIPOLIECCE OCBOEHMSI OCHOBHON 00pa3oBaTeIbHOM
IpOrpaMMBbI
Ne | KoHTponupyembie pa3aeibl Howmep Kon unnukaropa HaumenoBanune
1/ | (TemMbl) yueOHOM AUCITUTUIMHBI | CEMECTpa KOMIICTEHIMH OIIEHOYHOTO cpeacTBa™
|
Pasnen 1. OcHOBBI NPUHATHS YIIPABJIEHYECKHUX pelleHu i
1.1. TeopeTnueckre OCHOBBI
NPHHATHS U HCTIOTHERHS WI-VK- 2.2 YCTHBIH OTPOC, TE3UCHI
YIPABJICHUYECKUX PELICHUM. 6 WJ1- OTIK-2.4 JIOKJIaaa, TUCKYCCUOHHBIE
Knaccudukanms 3amanus, pedepaTsl
YIPaBICHYECKUX PEIICHUM
1.2. MeTomoIorHuecKue o
OCHOBBI NOAIOTOBKH, 6 NJ-VK- 2.2 ngliiz;f ;Egg;ég;gi;ie
NPUHATUSA U UCTIOJTHEHUS nJ- OIIK-2.4 >
. 3aganus, pedeparnl
YIPABICHUYECKUX PEIICHUI
1.3. OpranuzaimoHHbIe U
COLIMAJIBHO-TICUX0JIOTUYECKUE WILVK- 2.2 YCTHBIH OIPOC, TE3UCHI
OCHOBBI IPUHATHUS U 6 I/II[I—[_OHI_Gé 4 JIOKJIaa, TMCKYCCUOHHBIE
WCIIOJTHEHUS YIIPABIEHYECKUX ' 3agaHus, pedeparsl
peleHuin
YCTHBIH OIPOC, TE3UCHI
1.4. ITpunHsiTHE pElLlIeHUI B JIOKIAJIA, JIMCKYCCHORHDBIC
YCIIOBHSX HEOIPEIETECHHOCTH 6 V/I-OlIK- 2.4 ST, pe(I)epavTLI,
WJI- OIIK-2.5 KOHTPOJIb 3HAHUH I10
U pHUCKa
pazzieny B BUAE
TECTUPOBAHUS




Paznes 2. Metoabl pa3padoTKu, IPUHATHS U ONTUMHU3ALMHN YIIPABJICHYECKNX peleHn

2.1. Metonpl pa3paboTKu |

YCTHBIM OIPOC, TE3HUCHI

WJI-OIIK- 2.4
MPUHATHUS YIIPABICHYECKUX JOKJIa/1a, TUCKYCCUOHHBIE
. 1JI- OIIK-2.5
peLIEeHUH. 3amaHus, pedepaTsl
2.2. Kontpousb 3a CTHBIN OMPOC, TE3UCHI
poJIb, WJI-YK- 2.2 Y poc,
peanu3amuei WL OTIK-2.5 NOKJIa/1a, TNCKYCCUOHHBIE
VIIPaBJICHYECKUX PEIICHUN ' 3amaHus, pedepaTs
YCTHBIN OIPOC, TE3UCHI
2.3. Kauecrso n HCK CCJITI(())II({III{EE;:;a aHUs
3¢ deKTUBHOCTD NI-OIIK- 2.5 JHCKY A ’

YIPaBICHYECKUX PEIICHUN.

pedepaTsl, KOHTPOJIb
3HAHUM MO pa3aeiny B BUIE
TECTUPOBAHUS




PA3JIEJ 2. TEKYIIIAN KOHTPOJIb IO JUCIIUILIVHE
«IIpuHsITHE ¥ UCIIOJIHEHHE YIIPABJICHYECKUX PellIeH ii»

Texkymuil KOHTpPOJIb 3HAHUM HCIIOJB3YETCs Ul ONEPAaTUBHOIO M PETYJSIPHOIO YIPAaBICHUS
y4eOHOM NeATEILHOCTHIO (B TOM YHCIIE CAMOCTOSTEIILHON paboTOi) 00ydaronuxcs.

B ycnoBusx OamibHO-pEUTHHIOBOM CHCTEMbI KOHTpPOJS PE3YIbTAaThl TEKYLIEro OLIEHUBAHUS
00y4aromerocsi MCIoJIb3YIOTCS KaK IMOKa3aTellb €ro TEeKYIero pedTHHra. TeKymmuii KOHTpPOJb
yCIIEBAEMOCTH OCYIIIECTBIISIETCS B TEUEHUE CEMECTPA, B X0/1€ TOBCEAHEBHOM y4eOHOI paboThI 110
VHIUBUIyAIbHOM HMHUIMATUBE TMpenojaBarens. JlaHHbIA BUJ KOHTPOJS CTUMYJIHUPYET Yy
oOydJaromerocsi CTpeMJICHHE K CHCTEMaTHUECKOW CaMOCTOSATENBHOW paboTe MO H3YYEHUIO
JTUCIUTUITUHBI (MOIYJIS).

Tabnuna 2.1.
Pacrnipenenenue 6ayiioB no BugaM yueOHOM JIESTEIbHOCTH
(6anmIpHO-pEUTUHTOBASI CUCTEMA)
HanmenoBanme Bun 3aganmus
Paspena/Tentt 3 Beero | K3P | P | W3
JI3 YO | Hoxnaxg | duckyccus 3a TeEMY (CP)
P.1.T.1.1 1 1 2 2 6 9
P.1.T.1.2 1 1 2 2 6 15
P.1.T.1.3 1 1 2 2 6
P.1.T.1.4 1 1 2 2 6 10
P.2.T.2.1 1 1 2 2 6 9
P.2.T.2.2 1 1 2 2 6 15
P.2.T.2.3 1 1 2 2 6
Hroro: 1006 7 7 14 14 42 30 10 18

2.1. PexoMeHIaMH 110 OLIEHUBAHUIO YCTHBIX 0TBETOB 00y4aI0IIHUXCH
C uenbl0 KOHTPOJS YCBOGHHMsS INPOMIEHHOTO MaTepuala U ONPEAETCHUs  YPOBHS
[OJArOTOBJICHHOCTHOOYYAIOIIMXCA K W3YYEHUIO  HOBOM  TeMbl  BHayajlle  KaXKI0ro
CEMHMHAPCKOIO/IIPAKTUYECKOTO 3aHATHs IPENoAaBaTesIeM IPOBOAUTCS WHIUBHUIYaIbHbBIM WU
(GpOHTANBHBIN YCTHBIM OIPOC MO BHIIOJIHEHHBIM 33/1aHUSM MPEAbIAYLIEH TEMBI.
Kpurepuu onieHKH.
Ouenka «omauyno» CTAaBUTCS, €CIIU O0yJarOIMICS:
1) nOJHO M apryMEHTUPOBAHO OTBEYAET M0 COJEPKAHUIO BOIIPOCA;
2) oOHapyKuBaeT MOHUMaHUE MaTepHuaja, MOKET OO0OCHOBAaTh CBOU CYXJIEHUS, NPUMEHUTH
3HaHUS Ha [IPAKTUKE, IPUBECTU HEOOXOIUMbIE IPUMEPHI;
3) u3naraer marepuai IOCIEI0BATEeIbHO M HPAaBUIBHO, C COOJIOZAEHUEM MCTOPUYECKOH U
XPOHOJIOTUYECKOH MOCIIE0BATEILHOCTH;
Ouenka «xopouwioy— CTABUTCs, €CIM OOy4alOIIMUCS JaeT OTBET, YAOBJIETBOPSIOLIUI TeM e
TpeOOBaHUAM, UTO U AJIS OLIEHKU «OTIUYHO», HO JOIYCKAaeT OJHa-IBe OIINOKH, KOTOPbIE CaM XKe
UCIIpaBJIseT.
Ouenka «yooenemeopumenbHo»— CTABUTCs, eciau oOydaroumuiicss oOHapyKMBaeT 3HaHHE U
MIOHMMaHUE OCHOBHBIX MOJIOKEHUH JAHHOTO 3aJlaHus, HO:
1) wmznaraer Marepuayn HEMOJHO M JOIYCKAaeT HETOYHOCTH B OMNPEAEICHUU MOHATHH WM
(bopMyITHPOBKE MPaBUII;
2) He yMeeT JI0CTaTOYHO INTyOOKO U JI0Ka3aTelIbHO 000CHOBATh CBOU CYXKJIEHHS U IPUBECTH CBOU
IPUMEPBI;
3) u3naraet MaTepHual HEeMocae10BaTeIbHO U JJOMyCKaeT OLIMOKH.




BOIIPOCHI AJ CAMOIIOATI'OTOBKH OBYYAIOILIIUXCSA

Konmponupyemoie pazoenwt
(memut) oucyunaunsvt (Mooyn)

Bonpocwl ona noocomoexku Kk unoueuodyaivhomy /
¢dpoumanvHomy ycmuomy / RUCLMEHHOMY ORPOCY RO MeMAM
oucyunaunvl (M00yns)

Pasznen 1. Ocuo

BbI IPUHSATHS YIPaBJeHYeCKUX pPellleHn i

1.1.Teoperuueckue
MPUHSATHS u HCIIOJTHEHUS]
[YIIPABJICHUYECKUX pEeLIeHUH.
Knaccudukanus yrnpaBieHYECKHX
[peLIeHU I

OCHOBBI|

1. Yto Takoe pemenne?

2. KakoBbl 0COOEHHOCTH yIIPABJIEHYECKUX PEIICHU?

3. UTo Takoe ynpaBlieHYECKOe perieHue?

4. Korma mnpou3omio BO3HUKHOBEHHME UM HHTEHCHUBHOE

[pa3BUTHE HAYKH O MPHUHITHM YIPABICHUYECKUX PEIICHUN?

Uewm 310 OBLTO 00YCIIOBIIEHO?

5. B 4eM CMBICI YNPaBJIEHYECKOTO PEIICHUs KAk Ipolecca Y

KaK SIBJICHUS?

6. B dyem 3akmrodaercs colMalibHasg, AKOHOMHUYECKas,

OpraHU3allMOHHAsA, MPaBOBasi U TEXHOJIOTMYECKas CYIIHOCTH)

YIIPaBICHYCCKOT'O PEIICHUS?
KaxkoBsl OCHOBHBIE

[YIIPABJIEHUYECKOTO PEIICHUs?

8. KakoBbl oOcCHOBHbIE TpeOOBaHMUS,

YITPaBJIEHYECKOMY PEIICHHIO?

9. Kakme kpuTepuu THUNOJOTHM M  KiIaccUUKAIUY|

YIIpaBJICHYECKUX pEIICHW BbI 3HaeTe? Kakwe THITBI U BHIBI

[pEIEHU UM COOTBETCTBYIOT?

10. KakoBbl ocHOBHBIE (OPMBI pa3pabOTKH yIPaBIECHUYECKUX

CTPYKTYpPHBIE 3JIEMEHTHI

MNPEABABIACMBIC K

1.2.MeTo1010rnYeCcKre OCHOBEI
MTOJITOTOBKH, IPUHATHS U
WCIIOJIHEHUS YIIPABICHYECKUX
peLeHui

pereHuii?

11. KakoBbl ocHOBHBIE ()OPMBI peaU3aIUU YITPABICHYCCKUX|
[peIIeHniA?

12. BsaumocBs3p ¢GopM  pa3paboTKu | peau3aliuy
yIIpaBJIE€HYECKUX PELICHUM.

1. CocraB mnpoueayp  pa3pabOTKH,  COIJIaCOBaHMUS,
[YTBEP>KJICHUSI M OpraHHU3ally BBINOJHEHUS YIPABICHUYECKUX
[pELICHUI.

2. OnuimuTe OCHOBHYIO MOJICIbh MPUHIATHS YIPABICHYECKUX
[PEIICHUI U €€ COCTaBHBIC AIIEMEHTHI.

3. PackpoiiTe TMOHATHE  «OIEHUBACMBIX
MEVCTBUID).

4. Uto Takoe pe3yabTaThl albTEPHATUB JEHCTBUII M BHIOOD
OJTHOM aJIbTEPHATUBBI ICUCTBUA?

5. OnuIMTe COCTOSHME BHEIIHEH Cpeibl U €€ BJIUSHHE Ha
MIPUHSITHE YIIPABICHUECKOTO PELICHHUS.

6. OnumuTte 3HAYEHUE UENEeBOH (YHKIUU B MPHUHITHH
[pELICHU.

7. HazoBute (hakTopbl (I€TEPMUHAHTHI) PEIICHUS: TIEPBUUHBIC
1 BTOPUYHBIE.

8. Onuiure posiib MOJAETUPOBAHUS B MpOIEccax NPUHATHSI
YIPaBICHUYECKUX PELICHUMN.

9. Ormmmmre MOAENMM TPUHATHUS YIPABICHUECKUX PEIICHUI:
HOpPMaTHBHAs (krmaccuueckast), a/IMUHUCTPATHBHAS
(TIecCKpHUITTUBHAS ), TOJIMTUYECKAs, UX XapaKTePUCTHKU U 3HAYCHHE.

AJIbTCPHATUB|

1.3. OpraHuzanvoHHbIE 17|

COIIMAJIbBHO-TICUXOJIOTHYCCKHC

1. OxapakrepusyiiTe Mozenb MNPUHATHSA pelieHnii Bpyma-
HerroHa.




OCHOBBI NPUHATHS U HUCNONHEHUSAZ. OXapakTepu3ylTe poJiM PpPYKOBOIUTENS IO MPUHITHUIO

YIIPaBJICHUYECKUX PELICHUN

[PELLICHU.

3. I[lepeuncnure orpaHuueHus B paboTe pyKOBOIAUTEIS.
4. TlepeuncnutTe AOCTOMHCTBA KOJUIGKTHMBHOTO TPHHSTHUS
[pELIECHUI.
5. Ilepeunciure HENOCTATKM KOJUIEKTUBHOIO IIPUHATHSA
[pEeTLICHMSL.

6. Oxapaxrepusyire OCHOBHbIE JIMYHOCTHBIE
XapakTepucTuky, Biustomue Ha [IMYP.
7. Oxapakrepusyire JIMYHOCTHBIE XapaKTEPUCTUKH

pykoBoauTens, Biustomue Ha [IMYP.

8. KakoBo BiusiHue aBropurera inyHoctu Ha [TUYP?

9. OxapakTepu3yiTe pa3HOBUIHOCTH XapaKTepa aBTOPUTETA.
10. KakoBo BnusiHME TeMIiepaMenTa uyenoseka Ha [IUYP?
11.0xapakTepu3yiiTe OCOOCHHOCTH TPHUHATHS pPEIICHUS B
3aBUCUMOCTU OT THIIA TEMIIEpaMEHTa.
12. OxapakTepusyiiTe poJib deIOBEYEeCKOTO (hakTopa B
CTPYKType OOBEKTa ynpaBJICHUS

1.4. Tlpunsitue peueHnit B
YCIOBUSIX HEOTIPEIEICHHOCTH U
pucka

1. B 4yeM oTJIMYHME MMOHATUI KHEONPEACTCHHOCTD» H «PUCK»?
2. Kakue onmmOku BOCIIPHSITHS CYIIECTBYIOT?

3. [lepeuncianTe BUIBI HEOTIPEIEIIEHHOCTH.

4. Kakum o0pazom MOKET YCTPaHATHCS
HEOIPEACIICHHOCTh NIPU  NPHUHATHUN PEIICHUN?

5. OnpenenuTe NpU3HAKA PUCKOBBIX CUTYaAITUNA?

6. HazoBuTe 351eMEHTHI pHCKa.

7. ITo kakuM TIpU3HAKaM KJIACCU(DHUITUPYIOTCS PUCKH?

8. Kakue BupI aHaIm3a pUCKOB BbI 3HAaETE?

9. Kakue Mepbl IpHHUMAIOTCS 110 3aIIUTE OT PUCKOB?

10. B yem CymniHOCTh CTpaxoBaHUS?

11. Kakue xputepuu MPUMEHSIOTCS U1 BbIOOpa HAWUIyYILEro
[pelIeHUs B YCIOBUSAX HEONPEIEICHHOCTH U pUCKa?

Paszgen 2. Meroapl pa3padOTKH, NPUHATUA U
ONTHMHM3ALMHU YIIPABJIEeHYECKHX pelleHn i

2.1. Metonpl pa3paboTKu |
MIPUHATHUS YIIPABIEHYECKUX
peLIeHuN.

1. Ilepeuucnure OCHOBHBIE TPYIIbl METOJAOB AaHAIU3d
QIbTEpHATHUB MPU pa3pabOTKe YMPaBIEHYECKUX PEIICHUN.

2. KakoB 0asuc cTaTUCTUYECKUX METOJIOB?

3. Kakoit Habop BKIIIOYAIOT aKTUBU3UPYIOLIUE METOIbI?

4. KakoBbl yCcIOBHS TPHUMEHEHHUS TEOPETHUKO-UTPOBOTO)
Merona?

5. KakoBbl yc10BHS MpUMEHEHUS SKCIIEPTHBIX METOIOB?

6. B uem 3akitouaercs CyTh METO/1a IPOCTOTO PAHKUPOBAHUS?
7. KakoBbl 0OCOOCHHOCTM TOCTPOCHHS  SBPUCTHUYECKUX|
METOI0B?

8. Jlms xakux KiIaccoB 3a/lad HMCIMOJB3YIOTCS IBPUCTHYECKHE
METOIbI?

9. B kakux ciydasx ONpaBAaHO MPUMEHEHHUE HKCIEPTHHIX
OLICHOK?

10. Kakue ciocoObI OlIeHKH KayeCTB IKCIEepTa CYIIeCTBYIOT?
11. Kakue MeToap TPOBEACHUS SKCIIEPTU3bI BB 3HAETE?

12. Kakue mertonpl 00pabOTKU pe3yiabTaTOB dKCHEpTU3bl Bbl
3HaeTe?

13 KakoBbl ycinoBusi 3¢ (eKTUBHOIO NPUMEHEHHUs METoJa




cleHapueB?

14. KakoBa o0mas ujest MeTojia clieHapueB?

15. KakoBa TexHonorus rpadu4yeckoro MOCTPOCHHS JEPEBY
elIeHu?

2.2. KonTtpoub 3a peanuzamueit
YIPABJICHUYECKUX PELICHHI

1. Uro Takoe cucremMa KOHTPOJIS?

2. B kakmx ¢QopmMax  MPOUCXOAUT  KOHTPOIb 34
[peain3alel yrnpaBIeHUYECKUX PELICHUI?

3. Ilo kakuM mpHU3HAKAM KJIACCU(PUIUPYIOTCST  BUb]
KOHTPOJIS?

4. Kakue BUIbI KOHTPOJIS BB 3HAETE?

5. Kakne noaxoapl kK aHamM3y OTKJIOHEHUH IpU peau3aiuu
[pEIICHUS BBI 3HAETE?

6. UTo Takoe OTBETCTBEHHOCTH?

/. KakuMM HOpPMaTHBHBIMU JOKYMEHTAMM pETYIHUPYETCs
OTBETCTBEHHOCTh B YIIPABIICHHUH?

8. Io KaKUM OCHOBaHUSM Kjaccuuuupyercs
OTBETCTBEHHOCTH?

9. B 4eM cocTouT amMUHHUCTPATHBHAS OTBETCTBEHHOCTH?

10. B ueM Bblpaxkaercs COLMAIBHAs W  MOpajbHas
OTBETCTBEHHOCTH PYKOBOIUTEIIS?
1. KaxkoBsl COCTAaBIISIOIINE podecCuoHaTBHON
OTBETCTBEHHOCTH PYKOBOIUTEINA?
12. Kakue cmocoObl perynmupoBaHusi MpodecCHOHATHHON
OTBETCTBCHHOCTH CYIECTBYIOT?

2.3. KauectBO 1
3 (HEeKTUBHOCTHYITPABICHYECKUX
[S11(S517178

1. JlaiiTe ompeneneHue TEPMUHOB «KAavye€CTBO», <«Ka4eCTBO
MPOYKITUN», «KAYeCTBO YIPABICHUCCKUX PEIICHUI.

2. KakoBO BIMSHUE YIPABJICHYECKUX PEHICHUN Ha
KaueCTBO MPOAYKLIHH?

3. KakoBbl oco6enHocTH cTanaapToB kavectsa 1SO 90007
4.  Jlaiite  ompenmeneHue — TepMuHa <3 (PEKTUBHOCTH
YIIPABJICHYECKOTO PEIICHUSI»?
5.  Kakue TPYAHOCTH BO3HHMKAIOT npu OILIEHK€
A PEeKTUBHOCTH yIIpaBICHYCCKOHN ACATEIHHOCTH?
6. C 1oMOWIBI0 KaKMX IIOKa3aTellell MOKHO OIICHHTH
NMEeSATETbHOCTh PYKOBOSAIINX PAOOTHHUKOB?
7. Uto  Takoe = OpraHM3alMOHHas,  coUMajdbHas |
bKOHOMHYECKasd 3()PEeKTUBHOCTH YIPABICHUYECKOTO PEIICHUS?
8. Kak paccuutath SKOHOMHUYECKYIO 3(PPEKTUBHOCTH

YIIPaBJICHYCCKOI'O peH.IeHI/IH?




2.2 PexomMeHAaIMH N0 OLIeHUBAHUIO Pe3y/JIbTATOB TECTOBBIX 3aaHMii 00yYaIOIUXCS

B 3aBepuieHnn u3ydeHus KaxJ0ro pasjelsia AUCHUIUIMHBI (MOJYJIs1) MOKET IIPOBOAUTHCS
TECTUpOBaHUE (KOHTPOJIb 3HAHUH 110 pa3zeny, pyOeKHbII KOHTPOJIB).
Kpumepuu oyenusanus. YpPOBEHb BBIIOJHEHUS TEKYIUX TECTOBBIX 3aJaHUN OLIEHMBACTCS B
Oammax. MaxkcuMalbHOE KOJMYECTBO 0aUIOB IO TECTOBBIM 3aJaHUSIM  OIpeneseTcs
[IpenojaBaTeliM U IpeACTaBiIeHo B Tabnuue 2.1.
TecroBble 3aaHus TpEACTAaBICHbl B BHJE OLIEHOYHBIX CPEJICTB U B IOJHOM OO0beMe
MIPEJCTaBICHBI B OaHKE TECTOBBIX 3a/IaHUH B IEKTPOHHOM BHJE. B (oHIE OLEHOYHBIX CPEeNCTB
IIPE/ICTaBJICHbl TUIIOBBIE TECTOBBIE 3a/JaHUsA, pPa3padOTaHHbIE JUISI HM3YyYEHMs JAUCLUUILIMHBI
«[IpuHATHE U UCIIOJIHEHUE YIPABIEHYECKUX PEILICHUIN».

THUITOBBIE TECTOBBIE 3AJAHUSA
JJIA TEKYHIETI'O KOHTPOJIA

Pa3nen 1. «OcHOBBI NPUHATHS YIPABJIEHYECKUX PelIeHuii»
1. Ymo maxkoe pewenue 6 0owem suoe?
A. JIro00i#1 pe3ynbTaT MBICIIUTEILHOMN ACSITEIIBHOCTH YEJIOBEKA.
b. [leiicTBus pyKOBOJIUTEINS B paMKaxX CBOMX (DyHKIUH.
B. Pacnopsxenune pykoBOAUTENS, TOAAEPKAHHOE KOJUIEKTUBOM.
2. Ecmv au paznuuusa 6 npoyecce paszpadomku peuieHus Onisi OUONO2UYECKUX, MEXHUUeCKUX U
coyuanbHvix cucmem?
A. Ectb.
b. Het, Tak Kak TEXHOJIOTHS ¥ ITOIX0/IbI PYKOBOJAUTEIS TOJDKHBI OBITH OJTHUA U TE KE.
B. Ectb, HO HecyllleCTBEHHbIE, TaK KaK B 3THX CHCTEMax MHOrO OOIIero, Hampumep, Be3je
TpeOyeTcst opranu3anus, IIaHHPOBAHUE U T.[I.
3. Usznooicume ocnosrnoe mpebosanue k YP.
A. JIomKHO COOTBETCTBOBAaTh JEHCTBYIOLIEMY 3aKOHOJATENBCTBY M YCTABHBIM JIOKYMEHTaM
OpraHu3aIuy.
b. IMeTh 4eTKyIO 1IeJIEBYIO HAPABIECHHOCTD.
B. ImeTs napameTpsbl AJis BHEIIHETO U BHYTPEHHET0 KOHTPOJISL.
4. IlepeuncauTe OCHOBHBIC DJIEMEHTHI 0000IIEHHON cxeMbI mpoiiecca PYP.
A. Lens, cutyanus, npodiemMa, pemeHne
b. I'mo6anpHas 1enpb, TeXHOKpaTUYecKas 11eJib U COLUaNbHas 1IeTh
B. Pa3pabotka penieHus, coriacoBaHUE PElICHUs U YTBEPHKICHUE PEeLICHUS
5. Kak popmynupyercs «rimobaibHast 1efb YIpaBJIeHUsD» ?
A. MakcumainbHOE YAOBIETBOPEHHE OTPEOHOCTEN U MHTEPECOB YeJIOBEKa
b. [Tonyuenue makcumManbHON MPUOBLITN OpraHu3aluen
B. OGecnieuenue cinakeHHOH AEATEILHOCTH BCEX PYKOBOAUTENEH («BCE MOJKHBI «TPECTU» B
OJIHOM HAIPaBJICHUN)
6. UTo Takoe «KOHKpETHAasi CUTyaIs»?
A. PeanpHo€ N0JI0’KEHHE J1€]1 OTHOCUTEIBHO MMPOBO3IVIAILIEHHON LEIH
b. HaGop peanbHbIX cHUTyalluii B NpPOM3BOJCTBEHHOM WM B yIpaBlIeHUECKOH cdepe
NESATENBHOCTH, C KOTOPHIMHU OPTraHM3allui IPUXOJUTCS CTAIKMBATHCA B IMPOIECCE AESATEIbHOCTU
B. HaGop Bo3Mymiarommx BO3ACWCTBUIA, KOTOpbIE MEIIAIOT OpPraHU3aIMH TMPOJBUraThCS K
HaMEUEHHBIM LEIIM
7. Yto Takoe «pobdaema»?
A. PaccormnacoBanue Mex/1y LIETIbI0O U COOTBETCTBYIOIIEH €l KOHKPETHOW CUTyaluen
b. Hepemennslie 3agaun
B. Habop npuunH, Memaromux J0CTHKEHUIO [eNel OpraHu3alun
8. KakoBb! ycnoBus 3aBepuieHus nukia PYP?
A. JlocTimkeHnue mpooaeMoit MpUeMIIeMOTO ISl PyKOBOIUTEINS 3HAUCHUS
b. Jloctrxkenue MpuHITON LENU



B. BeinosnHeHne pykoBOIUTEIEM BCErO KOMITIEKCA pa3padOTaHHbBIX PEHICHUI

9. Ilepeuncnure BapuaHThl KOMMYHUKALUN MEX/1y YIPABJIAIOIIEH U yIIPaBIsIEMON CUCTEMAaMH.
A. B3auMoJeNCTBHE U IPOTUBOICHCTBHE

b. Ynpasnenue u nogunHeHue

B. CoBMmecTHas 1 MHIMBUTyaIbHas 1E€ATEIbHOCTD

10. Kakas u3 KOMaH/I, IEpEYHCICHHBIX HIDKE, pa3padbaTeiBacT YP?

A. I'naBHBIN HHXEHEp, MacTep, Opuraaup

b. PykoBomuTens KOHCTPYKTOPCKOTO OIOpO, WH)KEHEP-UCHBITATEeNb, PYKOBOIUTENb TPYIIIBI
MEXaHHUKOB a3poropra

B. Menemxkep 1o npoaake nep4yaTok, MEHeDKEp M0 3aKylKaM [ep4aTok

11. meroTcs 1 OTINYUS TEPMHUHA «TIOTPEOHOCTH» OT TEPMUHA «MHTEPECHI YEOBEKa»?

A. la. IloTpeOHOCTH OTpa)karoT JKU3HEHHO Ba)KHBIE JJISl YEJIOBEKa KaTeropuu, a MHTEPEChl —
3TO CyOBEKTUBHBIE JIJIS1 UEJIOBEKA KaTeropun

b. Her. Dto cuHoHumbl. Hampumep, moTpeOHOCTH B XOpolleld My3bIKE €CThb Yy KaKJIOTO
YeJI0BEKa, YTO aHAJIOTUYHO MHTEPECY K XOpOoIlel My3bIKe

B. la. D10 3aBUCUT OT KOHKPETHOTO YEJIOBEKA, €r0 Pa3BUTHS, )KU3HEHHOTO OTIbITa

12. IlepeunciuTe 4eThIpe OCHOBHBIE TOTPEOHOCTH UEIOBEKA.

A. B e, ogexae, )Kuibe, 310pOBbE

b. B m106Bu, nponomkeHuu poia, MHPOpMAIIHU, CAMOBBIPAKEHUN

B. B ngensprax, padote, oTasixe, 00pa3zoBaHUM

13. KakoBbI 0co0OeHHOCTH pa3pabOTKH pelIeHU I B TEXHUYECKUX chUcTeMax?

A. Habop perieHuit orpaHideH 1 MOCIEACTBUS UX MPEAOTPEICTCHBI

b. Jlaxxe TUNIOBBIE peLIEHHS] MHOT A 1al0T HEMpeICKa3yeMble Pe3yabTaThl

B. BeposTHOCTh MpaBMIIBHOW pa3paOOTKU W pead3allii PEIICHHH Majia M3-3a €CTECTBEHHOM
OTPaHUYEHHOCTH MUPOIIOHMMAHHS U MBIIUICHAS PYKOBOJUTEIEH

14. KakoBbl 0COOCHHOCTH pa3pabOTKH PEIICHU B OMOJIOTHIECKUX CUCTeMax?

A. Jlaxxe TUIIOBBIEC PELICHNS NHOTJA JAI0T HENPEICKa3yeMbI€ PE3YIbTAThI

b. BeposTHOCTh MpaBWIBHOW pa3pabOTKU M peaTu3alMK PEIICHUN Majla W3-3a €CTECTBEHHOM
OTPaHMYEHHOCTH MUPONOHMMAHHUS U MBIIUICHUS PYKOBOIUTEIEH

B. HaOop periennii orpaHiyueH U NOCIEACTBUS UX IIPEJOIIPEIEIICHbI

15. KakoBsl ocodennoctu PYP B conmanipHBIX cucreMax”?

A. Jlaxxe TUIIOBBIE PELICHUs NHOTJA NAI0T HENPEICKa3yeMbI€ PE3YIbTAThI

b. BeposTHOCTh NpaBWIBHOW pa3pabOTKU M pealu3alii PEIICHHH Majia H3-3a €CTECTBEHHOM
OTPaHMYEHHOCTH MUPOIIOHUMAHUS U MBILUICHUS PyKOBOAUTEICH

B. HaOop periennii orpaHiyeH U NOCIEACTBUS UX IPENOIIPEIEIICHbI

16. [laiiTe 00001IEHHOE OIIPEIeTICHUE YIIPABIECHUECKOTO PEILIEHUSI.

A. PemieHue, NpuHUMaeMoO€e PyKOBOJUTENIEM B COLMAIIBHON CUCTEME

b. Pemienue, npuHuMaeMoe pykoBOIUTEIEM B J1H000i chepe ero 1esTeabHOCTH

B. Pemenue, nmpuHumMaeMoe pPyKOBOJUTEIEM M HAlpaBIEHHOE Ha YIpaBJIEHUE KaKUM-JIHOO
IIPOLIECCOM

17. Kakoe U3 NnpuUBEICHHBIX ONpPEEICHUN MOHATUS «YyIpaBJIEHUYECKass TEXHOJIOTUs» HauboJiee
IIpaBUIIbHOE?

A. DTO HCKYCCTBO, MaCTEPCTBO U YMEHHUE OCYLIECTBIISTH YIPABIEHYECKOE BO3ICHCTBUE

b. D10 Habop 3aKOHOB, MPUHIIMUIIOB U METOAOB AJIS peanu3anuu GyHKIUNA yrpaBIeHHs

B. D10 KOHKpeTHBI perjiaMeHT MO BpPEMEHM U pecypcaMm Jjsl BBINOJHEHUS (yHKUUH
yIIpaBJICHUS

18. Kakoii u3 BapuaHTOB HaOOpa BXOJHUT B COCTaB YNPaBIEHYECKUX, TEXHOJIOTUI?

A. YrpasieHue 1o 1eisiM, YIpaBJIEHUE 10 pe3yabTaTaM

b. YnpaBnenue Ha 6a3e KOMIBIOTEPOB, YIPABICHNUE B UCKIIOUYUTEIBHBIX CIIydasx

B. Misrkoe ynpaBieHue, )KECTKOE yIIpaBICHHUE

19. OcHOBY TE€XHOJIOTUU «YIPABICHUS 110 LIEISIMY» COCTABIISET:

A. buzHec-11aH



b. Habop crpaTernyeckux, TAKTUYECKUX M OTIEPATUBHBIX IIETICH

B. Uerkuii pernameHT OIeMCTBUN KaXXJI0TO PYKOBOJIUTEIS

20. THunmuaTuBHO-1IENIEBOE YIIPABICHUE:

A. He rapantupyer JOCTUKEHUS LUEIU B 3aJJaHHbIE CPOKH

b. 'apanTHpyeT 1OCTUKEHUE LETU B CPOKH, 3aPAHEE HEU3BECTHBIE

B. I'apanTtupyeT 1OCTUKEHUE LIEIHU B 3aaHHBIE CPOKHU

21. TIporpaMMHO-IIETIEBOE YIIPaBJICHHUE:

A. l'apanTHpyeT JOCTUKEHUE 1IN B 38JJaHHBIE CPOKH

b. 'apanTHpyeT TOCTUKEHHUE LETU B CPOKHU, 3aPaHEE HEU3BECTHBIE

B. He rapantupyer JOCTHKEHHMS €N B 3aJaHHBIE CPOKHU

22. PernaMeHTHOE yIIpaBJICHUE:

A. l'apanTupyeT JOCTHKEHHUE LIEJIH B CPOKH, 3apAHEE HEU3BECTHBIE.

b. N'apanTHpyeT 1OCTHKEHHUE LETU B 3aJaHHBIE CPOKHU

B. He rapantupyer 1O0CTHXEHUSA L€ B 3aIaHHBIE CPOKHU

23. Kakoii BU 1€JIEBOTO yIpaBieHUs HanOoJiee d3PPEKTUBEH Il HEOOJBIIONW OpraHu3aluu ¢
YHCJIEHHOCThIO 3—5 uen.?

A. InunyaTuBHO-IIEIEBOE

b. PernamentHoe

B. IIporpamMHO-LIENTIEBOE

24. Kakoii BUJI IIeJICBOTO yIIpaBJieHUs HanbOoree 3pPEeKTUBEH I OPraHU3aIMH ¢ YHCICHHOCTHIO
npumMepHo 100 yen.?

A. IIporpamMMHO-1IENIEBOE

b. PernamentHoe

B. MHuimmatuBHO-1IETIE€BOE

25. Kakoif Buj 1e7eBOT0 ymnpapieHus Hanbosee 3h(GEeKTHBEH s aKIMOHEPHBIX OOIIECTB C
YUCJIEHHOCTHIO MpUuMepHO 10 ThIC. yen.?

A. IIporpamMmmMmHoO-1I€5IEBOE

b. PernamentHoe

B. UHuimmatuBHO-1IETIE€BOE

26. Kaxo# Buj meseBoro ynpapieHus Hauoosee ahdekTuBeH s 3koHomuku Poccun?

A. PernamenTtHoe

b. IIporpamMmmuo-1ieeBoe

B. UnuimmatuBHO-1IETIE€BOE

27. Ha kakoif pyHKUMHU yOpaBiieHUs: 0a3upyeTcsl ynpaBiieHYecKasi TEXHOJIOTHS «YIpaBlIeHUE IO
pe3ynbTaTam»?

A. Koopnunarus

b. Opranuzanus

B. [lmanupoBanue

28. B kakux ycIOBHUSX YIpaBlieHUYECKas TEXHOJOTUsl «YIpaBlieHHE MO pe3ylbTataM» Haubolee
apdexTuBHA?

A. Korga BpeMst Mexy IPUHSATUEM PEHICHUH W PE3yJbTaTOM HMX BBIIOJIHEHUS MHUHHUMAJIBHO
(Jacel, HECKOJIBKO JTHEHN)

b. Korma gesaTenbHOCTh OpraHuM3allMid  CYIIECTBEHHO BIMAET HAa MYHUIUIAIbHYIO
HHDPaACTPYKTYpY, AaeT pabOTy OCHOBHOI Macce KHuTemneit

B. Koraa opranusarus paboTaeT no »XecTKO perjJaMeHTHPOBAHHON TEXHOJIOTHUU

29. B kakux ycloBHUSX YIpaBlieHUYeCKas TEXHOJIOTHs «YTmpaBieHHe Ha 0aze moTpeOHOcTed u
HWHTEPECOBY» JAeT JYYIlINe pPe3yabTaThl?

A. Korma JgesTenbHOCTh OpraHu3alMid  CYIIECTBEHHO BJIMSET HAa MYHUIUNAIbHYIO
uH(PaACTPYKTYpYy, AaeT pabOTy OCHOBHOI Macce KuTemneit

b. Koraa Bpemsi MexJly IPUHSATUEM PELICHUN U Pe3yIbTATOM HX BBIIIOJIHEHHS MHUHHUMAJIBHO
("4achl, HECKOJIBKO JHEH)

B. Korpa opranusarus padoTaeT 1o KeCTKO PerIaMeHTHPOBAHHON TEXHOIOTUN



30. B kakux YyCJOBHMAX YIpPaBICHUYECKAas TEXHOJOTHA «YIPAaBICHHE B HCKIIOYUTEIBHBIX
ClIydasix» JaeT Jy4yIlIne pe3yabTaThl?

A. Korna opranusanust paboTaeT 10 K€CTKO peryiaMEHTUPOBAHHOM TEXHOJIOI MU

b. Korma Bpems Mexy IPUHATUEM PELIEHUN M PE3ylbTaTOM HX BBIINOJHEHUS MUHUMAJIbHO
("4achl, HECKOJIBKO JHEH)

B. Korma pedrenbHOCTs OpraHu3allid  CYUIECTBEHHO BIIMSET Ha  MYHULIUIAIbHYIO
UHPPACTPYKTYPY, aeT paboTy OCHOBHOM Macce KHUTelIen

31. TexHosorus yrnpasieHus: Ha 0a3e «MCKYCCTBEHHOTO MHTEIICKTa» MPeIyCMaTPUBALT:

A. Hcnonbs3oBaHue pykoBOAWTENEM HH(DOPMAIIMOHHBIX CHCTEM IPH PEUICHUH TEXHUYECKUX U
JIOTUYECKUX ONlepanui

b. IlonHyr0 MNOATrOTOBKY /Il PYKOBOJMWTENIECH BCEX PEUIEHHH C MOMOIIBID COBPEMEHHBIX
MIPOrpaMMHO-UH(POPMAIIMOHHBIX CPEACTB

B. IlosryueHne HENMOCPENCTBEHHBIX YKA3aHMM OT KOMIIBIOTEPHBIX CHCTEM IIPU BBITOJIHEHUHU
MTOYMHEHHBIMU THIOBBIX OTlepaluii

32. K TexandeckuM orepanusm, BeinoiaseMbiM nipu [TUYP, otHOCSTCS:

A. Tumnossie pacyeTsl

b. Pa3paboTtka OuzHec-11aHa

B. CocraBnenue pexiamsl

33. K noruueckum oneparusiM, BeimostHsieMbIM 1ipu [TMY P, otHOCSTCS:

A. Pa3paboTka 6u3HEec-1JIaHa

b. CocraBnenue pexiamsl

B. Tunossle pacueTsl

34. K tBOpUecKoii nesTenbHOCTH, BhImoHseMoi ipu [TUYP, otHOCSTCS:

A. CocTaBlieHHE PEKIIaMbl

b. Pa3zpaboTka 6usHec-tutana

B. Tunosble pacueTsl

35. B kakux ycnoBHsX YHpaBJ€HYECKas TEXHOJOTUs «YIpaBlleHHE Ha 0a3ze aKTHBHM3AIUU
JESTEIILHOCTH IIEPCOHANA» AT JIYIIUE Pe3yIbTaThl?

A. Korza npodeccuonanu3m pabOTHUKOB amnmapara ynpaBJIeHUs] HEJOCTaTOYHO BBICOK

b. ITpu BeIcOKOM IpodecCHOHaIbHOM YPOBHE BCEX PAOOTHUKOB armapara yrnpaBJIeHUs

B. IIpu 0THOCHTEIBHO MOJIOZIOM COCTaBE COTPYIHUKOB

36. B kakux ycioBHAX yIpaBiIeHYECKas TEXHOJIOTUs «YIpaBieHue Ha 0a3e MOTpeOHOCTEH u
HUHTEPECOB)» JIAET JIy4IlINe PE3yJIbTaThl?

A. TIpu BbICOKOM NPO(ecCHOHAIIEHOM YPOBHE BCEX paOOTHHUKOB arnapaTa yInpaBieHHsI

b. Korpa nmpodeccrnonanusm pabOTHUKOB ammapara ynpaBieHHsl HEA0CTATOUHO BBICOK

B. Ilpu 0THOCUTENBHO MOKUIIOM COCTaBE PAOOTHUKOB

37.ITNYP B ycrnoBusX HEONPEACTECHHOCTH XapaKTePHU3yeTCs:

A. BO3MOXXHOCTBIO IIOJYYEHMsI HEIKEIATEIbHBIX PE3YJIbTaTOB

b. BOo3MOXHOCTBIO ITOJIy4eHHUS! OTPULATENIBHBIX PE3Y/IbTATOB

B. O6s3aTenbHOCTBIO MOJTy4EHUs] OTPULIATENIBHBIX PE3YJIbTaTOB

38. Kakast u3 nmpuuuH HauboJiee yacTO NMPUBOJUT K BO3HHMKHOBEHUIO HEONPEAEICHHOCTU NpHU
[INYP B opranuzauuu?

A. OTcyTCTBHE MTOJIHOW U TOCTOBEPHOU MH(POPMALIUU

b. [1noxoe HacTpoeHue pykoBOAUTENS NpHU pazpaboTke YP

B. Ilonomka koMIbroTepa

39. Kakue 13 npuBeJCHHBIX MapaMeTPOB OTHOCSATCS K MOJTHOCTBIO YIIPABISAEMBIM?

A. IIpon3BoaUTENBHOCTD TPYAA

b. MeXIIMYHOCTHBIE OTHOILIEHUS B KOJUIEKTUBE

B. KoHbIOHKTYpa 11€H Ha BBIITYCKAEMYIO ITPOTYKIIHIO

40. Kakue 13 MpUBEICHHBIX TApAMETPOB OTHOCSTCS K YaCTHYHO YIPABIISEMBIM?

A. MeXIMYHOCTHBIE OTHOILIEHNUS B KOJUIEKTHBE

b. KoHbIOHKTYpa 11EH Ha BBITYCKAEMYIO IPOTYKIIHIO



B. ITpou3BOAUTENBHOCTH TPY/Ia
41. Kakue 13 IpUBEACHHBIX IaPAMETPOB OTHOCATCS K HEYIIPABIISIEMbIM ?
A. KoHBIOHKTYpa 1IEH HA BBITYCKAEMYIO ITPOAYKIIUIO
b. MexXnMYHOCTHBIE OTHOLIEHUS B KOJUICKTUBE
B. ITpou3BOAMTENBHOCTH TPY/Ia
42. IloAroTOBUTEIBHBIH 3Tan ()YHKIHOHATEHO-CTOMMOCTHOTO aHaJIN3a MPEeyCMaTPUBAET:
A. Bb160p KOHKpPETHOTO 0OBEKTA YIIPABICHHUS IS NCCIICAOBAHUS
b. Pa3zpaboTky Mozenu 0ObeKTa yrpaBiaeHUs sl UCCIIEIOBAHMS
B. Kinaccugukaruro 0CHOBHBIX COCTABIISIOMIMX OOBEKTa YIIPABICHUS
43. laopMaimoHHbIi 3Tan GYHKIIHOHATBHO-CTOMMOCTHOTO aHAIN3a IPEyCMaTPHBACT:
A. Pa3paboTky Moenn oObeKTa YIpaBIICHUS I UCCIICIOBAHUS
b. Knaccuguxkannio 0CHOBHBIX COCTABIISIONINX 00bEKTa yIIpaBICHUS
B. Bb100p KOHKpETHOTO 00BEKTA YIpaBiIeHUS IS HCCIEA0BAHUS
44. Ananutuyeckuil 3tan (yHKIIMOHAIbHO-CTOMMOCTHOTIO aHaIN3a MpeayCcCMaTpUBaeT:
A. Knaccuukannio 0OCHOBHBIX COCTaBISIOUINX OOBEKTa yIIpaBIECHUS
b. Bb160p KOHKPETHOT0 00bEKTa YIpaBIEHUS AJIsl UCCIIEOBAHUS
B. Pa3zpabotky Moaenu 00beKTa yrpaBaeHus sl UCCIIEIOBAHMS
45. TBopueckuii 3Tan (yHKIHMOHAILHO-CTOMMOCTHOTO aHaIN3a MpeaycMaTpUBAET:
A. Tlouck perieHnii o yaydnieHUo GyHKIIMOHUPOBAHUS 00bEKTa yIIpaBICHUS
b. Co3nanue makeTa UiiM MOJIETTH MOJIEPHU3UPOBAHHOTO 0OBEKTA YIIPABICHUS
B. CocraBienne TEXHHKO-I)KOHOMUYECKOTO OMHMCAHMUS BBIOPAHHOTO BapuaHTa OO0bEKTa
yIpaBieHUs
46. ViccnemoBatenbCKuid ATam (GyHKIIMOHATHHO-CTOMMOCTHOTO aHAIHM3a MIPEyCMaTPHBACT:
A. Co3naHue MakeTa Wik MOJETH MOJEPHU3UPOBAHHOTO 00BEKTa YIPaBJICHUS
b. Tlouck pemienuii o ynydmeHno GyHKIIMOHUPOBAHUS 00BEKTa YIIPABICHUS
B. CocraBienne TEXHUKO-IKOHOMUYECKOTO OINMCAHUSA BBIOpAHHOIO BapuaHTa oOOBEKTa
yYIpaBJICHUS
47. PexomeHaaTeNbHBIN Tan (YHKIIMOHATHHO-CTOMMOCTHOTO aHaIN3a MPEIyCMaTPUBAET:
A. Co3naHue MakeTa Wik MOJETN MOJEPHU3UPOBAHHOTO 00BEKTa YIPaBJICHUS
b. CocraBieHne TEXHHKO-3KOHOMHMUYECKOTO OIMCAaHUS BBIOpAaHHOIO BapuaHTa O0OBEKTa
yIpaBJIeHUS
B. [louck peuieHuii no ynydieHuto GyHKIIMOHUPOBAHUSI 00bEKTa YIPaBICHUS
Pa3znen 2 Metoabl pa3padoTKu, NPUHATHS U ONTUMHU3AIMU YIIPAaBJIeHYECKHUX pereHuii
1. AnanuTruyecKkue MeTo bl NPUHITUSA YP XapakTepusyroTcs: TeM, 4ToO:
A. PyKoBOIUTENN YCTaHABIMBAIOT U HCIOJIb3YIOT PEAIbHBIE 3aBUCUMOCTH MEXK]y YCIOBHUSIMU
BBITIOJTHEHUS 33]1a4H U €€ pe3yJIbTaTaMu
b. PykoBoauTenu ucnosib3yroT IPOBEPEHHBIE HA IPAKTUKE BAPUAHTBI PEIICHUI U pe3yibTaThl UX
BBITIOJTHEHUS
B. PykoBoautenu, HCHOIb3ysS MAaTeMAaTHYECKHUE KPUTEPUU ONTUMAIBHOCTH, OIPEACISIOT
HaWJy4ylIud BApUAHT PELICHUs
2. CraTuctuyeckue MEeTopl NMpUHATUS YP XapakTepu3yroTcs TeM, YTo:
A. PykoBoauTeny MCHOJIB3YIOT IPOBEPEHHBIE HA MTPAKTUKE BapUaHTBI PEIICHUM U PE3yJIbTaThl
UX BBINIOJIHEHUS
b. PykoBoauTenu ycTaHaBIMBAIOT U UCHOJB3YIOT PEajbHBIE 3aBUCUMOCTU MEX]Y YCIOBHUSIMHU
BBITNIOJIHEHUS 334U U €€ Pe3yIbTaTaMH
B. PykoBoaurenu, ucnonb3ys MaTreMaTH4YECKHME KPUTEPUU ONTHMAJIBHOCTH, OIPEAEISAIOT
HaWIy4IIUH BapuaHT PELIECHUS
3. MeToapl MaTeEMaTHYECKOTO MPOTPaMMUPOBaHUS NpU NPUHATHM YP XapakTepusyrorcs TeM,
4TO:
A. PykoBoauTeNnH, HUCHOJB3YysT MaTeMAaTHUYECKUE KPUTEPUU ONTUMAIBHOCTH, OIPEAEISAIOT
HaWIY4IIUH BapuaHT PELLIEHUS
b. PykoBoauTenn ycTaHaBIMBAIOT M UCIOJB3YIOT peajbHbIE 3aBUCUMOCTH MEXAY YCIOBHUSIMHU



BBIIIOJIHEHUS 3314y U €€ pe3yIbTaTaMU
B. PykoBoauTenu HUCIONb3YIOT NPOBEPEHHBIE HA NMPAKTUKE BAPUAHTHI PELIECHUI U pE3yJabTaThl
UX BBIIIOJIHEHUS

4. Matpuunslii MeTo IpUHATHS Y P 3 deKTHBHO peanusyercs Npu yCIOBHUHU, KOTAA:

A. Cutyaiuu UMErOT CXOAHBIN WM TOBTOPSIIOIIUNCS XapaKTep

b. B peuieHun NnpuHUMAarT y4yacTHE HECKOJBKO CIELUAIMCTOB C Pa3jIMYHBIMU IpeaMeTaMu
3aMHTEPECOBAHHOCTHU

B. Pemenus paccuntanbl Ha MIMPOKUH KPYT MOTpeOUTENCH

5. Teoperuko-urpoBoit meron npunsaTus YP s¢ddexruBHO peanusyercs nmpu ycnoBUH, KOTIA:

A. B pelieHnr NpuHUMAOT Y4acTHE HECKOJIbKO CIELUUAINCTOB C Pa3IMYHBIMU IpEAMETaMU
3aMHTEPECOBAHHOCTHU

b. Pemenns paccunTanbl Ha MIMPOKUHN KPYyTr OTpeOUTENEH

B. Curyauun uMeroT cXoJHbIN WM MOBTOPSIOLINICS XapaKkTep

6. DxcnepTHbI MeToa NpuHITUS Y P 3ddexkTuBHO peanusyercs Npu yCIOBUHU, KOTJa:

A. Pemmenus paccuuTaHbl Ha IIUPOKHUI KPYT MOTpEOUTENEH

b. Curyauuu uMeroT CXOJHBIM WM MOBTOPSIOLIUICS XapaKTep

B. B pemieHun npUHUMAIOT y4acTHE HECKOJIBKO CIELMATUCTOB C Pa3jiMYHBIMH IpeaMeTaMu
3aMHTEPECOBAHHOCTHU

7. Uneonorudeckasi 00CTaHOBKA B KOJUIEKTHBE, BIMsIONIas Ha puHsATHE Y P, XxapakTepusyercs:
A. OTtHOIIeHHEeM pabOTHUKOB BCEX YPOBHEH MPOU3BOJICTBA U YIIPABJICHHUS K LIE€TISIM OpraHU3aluu
b. Crenenpro peanuzanuu noTpeOHOCTEH paOOTHUKOB B CAMOBBIPAKEHHUH, BEpE, CTAOMIBHOCTH 1
uHpopmanuu

B. Crenenbto peanuzauuu noTpeOHOCTEH pabOTHUKOB B MaTpPUOTU3ME, JHOOBU, CBOOOJHOM
BPEMEHU U TBOPUYECKOM TPyJIe

8. ConmanbHasi 00CTaHOBKA B KOJJIEKTHUBE, BIHSIONIAs Ha IpuHsATHE Y P, Xapakrepusyercs:

A. Cremnenpio peaqn3aiuy noTpeOHOCTeH paOOTHHUKOB B CAMOBBIPAKECHHUH, BEpe, CTAOMIBHOCTH
1 nHpOpManuu

b. OtHO1IEHNEM paOOTHUKOB BCEX YPOBHEH TPOU3BOACTBA U YIIPABJICHUS K LIEISIM OpraHU3aluu
B. Crenenpto peanuzanuu MOTpeOHOCTEH pPaOOTHUKOB B MATPUOTHU3ME, JIOOBH, CBOOOJIHOM
BPEMEHU U TBOPUYECKOM TPYJIe

9. Ilcuxonoruyeckas 00CTaHOBKA B KOJUIEKTHBE, BIUAOLIAs Ha NpuHATue YP xapakrepusyercs:
A. Crenenplo peanu3aluu MOTpeOHOCTEH pPaOOTHUKOB B MATPUOTHU3ME, JHOOBH, CBOOOIHOM
BPEMEHU U TBOPUYECKOM TPYIe

b. OtHO1mIEHNEM paOOTHUKOB BCEX YPOBHEH ITPOU3BOACTBA U YIIPABJICHUS K LIEISIM OpraHU3aluu
B. Crenenbto peanusanuu noTpedHOCTEH paOOTHUKOB B CAMOBBIPAXKEHUH, Bepe, CTAOMIBHOCTU
1 nHpOpManuu

10. Kakoe 13 npaBui1 IpoBeIeHHsI COBELLaHUsI ABIISIETCS. HauboJiee BaKHbIM?

A. Y4acTHMKM COBEIaHUs JIOJDKHBI OBbITh 3apaHee O3HAKOMJIEHBI C €r0 MOBECTKOM M KPaTKUMHU
T€3UCAMHU BBICTYIUICHUN JOKJIAJYUKOB

b. CoBemanye NOKHO HAYMHATHCS TOYHO B HA3HAUEHHOE BPEMS M 3aKaHUYMBATHCS HE MO3]HEE
3apaHee 00roBOPEHHOTO

B. KoanuecTBO  mpurialieHHBIX HA  COBEIIAHUE  JIOJDKHO  ONPENENATHCA  TOJIBKO
npodeccuoHaTbHBIMY, a HE MPEJICTABUTEIbCKMMU HHTEPECAMHU

11. DxoHomuyeckas rpdextuBHOCTh Npu [TMYP — 310:

A. PpiHOYHas croumocTs YP, nenennas Ha cymmapHsle 3arpartsl o [IMYP

b. ®akr goctwkeHus uenu YP mpu MeHbIIMX 3aTpaTtax B pe3yibTare OoJiee YCIEHIHBIX
JNEUCTBUM IepCOHANIA

B. ®akr goctmwxenus nenu YP B miaHe yIoBIETBOPEHHUs COLMANBHBIX MOTpeOHOCTEH 3a Ooee
KOPOTKOE€ BpeMsI JIsi O0JIBIIEro KOJIMYecTBa paOOTHUKOB

12. Opranuzaunonnas s3pdexruBHocts npu [IMYP — a10:

A. ®akt noctwkeHus 1enu YP mpu MeHbIIMX 3aTpaTax B pe3yibTare 0oJiee YCIHEHIHbIX
JNEUCTBUHN IepCcOHAIA



b. ®akr goctmwkenus nenu YP B 1utaHe yIoBIETBOPSHHS COIMATBHBIX MOTPEOHOCTEH 3a Ooliee
KOPOTKOE BpeMs JiIsl O0JIBIIEro KoJIn4ecTBa paboTHUKOB

B. PeiHounas croumocts YP, nenennas Ha cymmaphsbie 3atpatsl nol Y P

13. ConmansHas 3¢ pextuBHOCTS 1pH [TMYP — 310:

A. ®@akt noctrxkeHus e YP B miiaHe yIoBIETBOPEHHUS COLMANBHBIX MOTpEeOHOCTEH 3a Oolee
KOpPOTKOE BpeMs JJist OOJIBIIIETO KOJIMYECTBAa PAaOOTHUKOB

b. ®akr goctmxkenus uenn YP npu MeHblIMX 3arpaTax B pe3yibpTaTe 0o0Jiee YCHEIIHbIX
JIEMCTBUI MEPCOHAIIA

B. PeiHounas croumocth YP, nenennas Ha cymMmmapHsbie 3atpartsl 1o PYP

14. KaxoBa oneHka oOmiero kadecrBa YP, MoiydeHHOTro B pe3yJbTaTe BBIIIOJIHEHUS TPEX
MOCJIEI0BATENbHBIX OIepaluii Co CIeAYIOIUMH 3HaYeHUsIMU KauecTs: 1; 0,9; 0,87

A. 0,72

b. 0,8

B. 0,9

15. KakxoBa omenka oOmiero kadectBa YP, MoiydeHHOTO B pe3yibTaTe BBIIIOJIHEHUS TPEX
MOCJIEI0BATENBHBIX OTepaluii co CciaeayomuMe 3HaueHnsIMu kadects: 0,9; 0,9; 0,97

A. 0,73

b. 0,9

B. 2,7

16. KakoBa omenka oOmiero kadectBa YP, Monyd4eHHOTo B pe3ylbTaTe BBIMOJHEHHS TpeX
MOCJIETOBATENIHbHBIX ONEpPalHid CO CAEAYIONUMH 3HaYeHUsIMH KayecTs: 1; 0,8; 0,57

A. 0,4

b. 0,5

B. 0,8

17. Ouenka sxoHoMHuueckoi 3ppexTuBHOCTH Y P KOCBEHHBIM METOJIOM OCHOBaHA Ha:

A. Viconb30oBaHUM B pacueTax JaHHBIX, MOJYYEHHBIX MPU HECKOJIbKMX BapHaHTax pelIeHU,
OTIpEIeNIMBUINX LIEHY TOBapa U 3aTPaThl Ha €ro MPOU3BOJICTBO

b. Pacuere s>dexkTHBHOCTH NMPOU3BOIACTBA B IIEJIOM M BBIACICHUM U3 HEro (UKCHUPOBAHHOU
4acTu

B. Onenke HenocpeactBeHHOro 3gdexra oT YP 1mo oTHOUIEHHIO K MPUHSTHIM CTaHAapTaM Ha
3aTpaThl

18. Onenka s3xoHOMHUYECcKOM 3P PexTnBHOCTH YP 110 KOHEYHBIM pe3yibTaTam

OCHOBaHa Ha:

A. Pacuere >(ppexkTUBHOCTH HPOM3BOACTBA B LIEJIOM M BBIACICHUU U3 HEro (hPUKCHpOBAHHOMN
4acTu

b. Ucnonb3oBaHnuu B pacueTax AAHHBIX; MOJTYYECHHBIX MPH HECKOJbKUX BapuUaHTaX pelIeHUH,
OTIpeIeIMBIINX [IEHY TOBapa U 3aTpaThl Ha €r0 MPOU3BOJICTBO

B. Onenke HemocpenctBeHHOTo 3pdexra oT YP mo oTHOUIEHHIO K MPUHSTHIM CTaHAapTaM Ha
3aTpaThl

19. Ouenka sxkoHOMHYECKOH 3PPeKTUBHOCTH Y P 10 HeMmoCpeACTBEHHBIM pe3yIbTaTaM OCHOBaHa
Ha!

A. Ouenke HernocpencTBeHHOro 3¢ dekra oT YP mo oTHOIIEHUIO K MPUHSATHIM CTaHJIapTaM Ha
3aTpaThl

b. Ucnonb3oBaHuu B pacueTax AAHHBIX, MOJYYEHHBIX MPH HECKOJIbKUX BapUaHTaxX pelIeHUw,
OTIpeICIMBIINX [[EHY TOBapa U 3aTPaThl Ha €r0 MPOU3BOJICTBO

B. Pacuere s¢dekTuBHOCTH MPOU3BOJCTBA B IIEIOM U BBIACIEHUU U3 HETo (DUKCUPOBAHHOMN
JacTu

20. Kakue 13 mepeunciIeHHbIX 2IEMEHTOB B OOJIBIIEH CTENIeHU BIHSIOT Ha KauecTBO YP?

A. TIpouecc pa3zpaboTku u peanuzaiuu YP

b. Undopmanus

B. YnpasieHueckas TEXHOJOTHUSA



2.3 PexoMeHganuy M0 OLEHUBAHUIO pPe3yJbTaTOB CUTYAIIUOHHBIX 3aJaHui

MakcumanbHOE KOJIHUECTBO

H ABUJIBHOCTH OH_II/IGO‘-IHOCTB CILICHU A
oaitoB* p ( )P

[lonnble BepHbIE OTBETHl. B JOrMYHOM pacCyXIEHUU IpH
OTBETaX HET OIMUOOK, 3aJaHhe T[IOJHOCTHIO  BBITIOJHEHO.
HOHy‘ICHI)I IMpaBHUJIbHBIC OTBCTLHI, SICHO IIPOIMMCAHHBLIC BO BCEX
CTPOKaX 3aJaHUN U TaOIHI]

OTIIMYHO

BepHLIe OTBE€ThI, HO UMCIOTCA HeOOoJIbIIINE HETOYHOCTH, B IICJIOM
HE BIUSIONIME HAa TOCJIENOBATEIBHOCTh COOBITHH, TaKuMe Kak
Xoporo HeOOJIbIINEe  TIPOITYCKHM, HE  CBS3aHHBIE C  OCHOBHBIM
COJIEp’)KaHUEM U3JI0KeHUs. 3ajaHue OQOpPMIIEHO HE BIIOJIHE
aKKypaTHO, HO 3TO HE MelllaeT MOHUMAaHHIO BOIIpoca

OTtBerbl B 1I€JIOM BepHble. B paboTe TPHUCYTCTBYIOT
HECYIIIECTBEHHAs! XPOHOJIOTHYECKasl WJIM UCTOPUYECKasi OMIMOKH,
MEXaHU4ecKass OIMOKAa WM OMHUCKA, HECKOJIBKO HCKA3UBIIHE
JIOTUYECKYIO MTOCJIEJOBATEIbHOCTh OTBETA

VY 10BIIETBOPUTEITHHO
Jomnyiiensl Gosiee Tpex OMMUOOK B JIOTUYECKOM PaCCYyXIACHUH,
MOCJIEIOBATEIbHOCTH COOBITHI M ycTaHoBieHMH jatr. I[lpu
00BSICHEHUY HCTOPUYECKUX COOBITUH U SIBIICHUN YKa3aHbI HE BCE
CYHIECTBEHHbIE (DaKThI
HeynoBneTBopuTEIHHO OTBETHI HEBEPHBIE WIIH OTCYTCTBYIOT

THUIIOBBIE CUTYAIIMOHHBIE 3A TAHUSA
AJIS1 ITPOBEPKHW YPOBHA COOPMUPOBAHHOCTH KOMIIETEHIIUHN

Cumyayuonnsie 3a0anus no Pazoeny 1. « Ochogvl npunsamus ynpagien4eckux peuleHuily

1. OOBSICHHTE ¢ TOYKH 3PCHHSI OMEPATHBHOTO, TAKTUYECKOTO M CTPATErHUYECKOr0 MEHEKMEHTA
CIIe/yIOIIee SBJICHHE: MOYeMy CpeaHss 3()()EeKTHBHOCTh HHTYHTHBHBIX PEIICHHI OIEPaTHBHBIX
mpo0OJieM 3a4acTyio BBIIIE, YeM JETaIbHO MpopadoTaHHBIX? [ToueMy WHTYHTHBHBIC PEIICHUS
Yale OKa3bpIBalOTCS BepHbIMU? [10 KaKMM MPHYKMHAM MPH pa3pabOTKe CTPATErHYECKUX PEIIeHUI
UCIIOJB3YIOT HAyYHBIC METO/IbI, OCHOBAHHBIE HA aHAIU3€ MPAKTHKH Pa3pabOTKH TaKUX PEIIeHUI
1 3aKOHOMEPHOCTSAX Pa3BUTHS CUCTEM?

OOparuTe BHUMaHHE, YTO CTPATErHYECKUE PELIEHHUS MPENOIaraloT BHECEHHE B OPraHU3aIUI0
HEOOPAaTUMBIX KaY€CTBEHHBIX H3MEHEHHIA.

2. Bo3MOXxHO 11 yripaBiieHHe 0e3 MpUHATHS penieHnii? UTo moporkaaeT MpUHATHE PelIeHui 6e3
OCYIIECTBIICHHS TPEOYEMBbIX YIPABISAIOMINX BO3JCHCTBUIN, BHECEHHS W3MCHEHHI B cuctemy? B
KakuX ClyJasx HeT HEOOXOJMMOCTH BhIOMpaTh MOjeNb moBeacHusn? M3 Kakux 37eMEHTOB, Ha
Balll B3I, JOJ/UKHA COCTOSATH CHCTeMa (OPMHPOBAHUSA DELICHHH W KakuMHU (akTopaMu
00yCJIOBIICH BBIOOP TOHM WM WHOW MOJEITW W3MCHEHUN TpPU OJMHAKOBBIX aJbTEPHATHBAX IO
psy KpuTepuen?

3. Paznenure cyObeKTOB pa3pabOTKH YIPABICHUECKOTO PEIICHUS Ha JIBE T'PYIIIbL: CyObEKTOB,
00s13aHHBIX YY4aCTBOBATh B MPOIECCE Pa3padOTKU, U CYOBEKTOB, yUaCTHE KOTOPBIX B IpoOIIeCcce
He 00s13aTeIBHO.

4. Kakue ¢akTOopsl BHEIIHEH Cpelbl OKa3bIBAIOT HEMOCPEACTBEHHOE BO3JCHCTBHE Ha
YIPaBIIIEMYI0 TOJCUCTEMY OpraHHW3allid, a KaKhe — ornocpenoBaHHOE. DakTOpbl ONMIKHETO
OKpPYXXEHHSI MOTYT OBbITh W3BECTHBI OPraHHM3alliH, MOCKOJBbKY Ha Pa3HBIX YPOBHSX BIHSIOT Ha
BbIMOJIHEHUE ee (yHkumid. Kakum o0Opa3oM mpu pa3pabOTKe YIPaBICHYECKOTO PpEIICHHUSI
YUYUTBIBAIOT (DAKTOPHI JAJIBHETO OKPYKCHHS, KAKOBbI MCTOYHMKH HH(OPMAIMH, OTPaXKarollue
yKa3aHHbIC (DaKTOPBI, KAaK BBIMJLSIIUT Mpollecec HMH(OPMAIMOHHOTO OOecHeueHus mpolecca
pa3pabOTKU yIPABICHUECKOTO PEIICHHUS C YIETOM BBIIICU3I0KEHHOTO MOJIOKEHHS?




5. IloueMy COBpEMEHHOMY PYKOBOJUTENIO HEOOXOIMMO HUMETh CUCTEMHBIE NPEICTABICHUS O
TEOPHUH MPUHATHUS PEIICHUH U ONBITE pelIeHuid 3a1ay BeiOopa. Kak 1oinkeH ObITh OpraHu30BaH B
o0mieM BHAE MpoLEcC pPa3pabOTKU peEIIeHUs, KAaKOBBI POJIM PYKOBOAWUTENS OpraHH3allHH,
MEHEPKEPOB CPEIHETO 3BEHA, [IEPCOHAIa OpraHUu3aluy.

6. IlocTpoiiTe CTPYKTYpHYIO cXeMy (YHKUUH YIIPaBICHUS U OMPEACTHUTE CBSI3U MEXKIY HUMHU.
Ecnu noj KOHTPOJIIIMHIOM 4alle BCEro MOHUMAIOT YIPaBJIECHUE YIIPaBICHUEM, TO KAKO€ MECTO B
yIOpaBJIE€HUU 3aHUMaeT pa3paboTka peuieHH? B kakoll mocienoBaTelbHOCTH Yallle BCEro
BBICTPAWBAIOT OCHOBHbIe (yHKIMU yrpaBieHuss? IloueMy Ha 1iepBOM MeECT€ CTOUT
IIPOrHO3UpPOBaHUE?

7. CohopmynupyiiTe 3amady TPUHATHS YIPABICHYECKUX PEUICHUH, ONPEICTHB HCXOIHOE M
TpeOyeMoe COCTOSIHHS YyIPaBIsIeMOTro 0ObEKTa.

[TopazMbinuisiiiTe M HOCTApaWTECh y4eCTb BpeMs IPUHATHS PEIIEHUS W YCIOBHE
onTUManabHOCTU. OTBETHTE HA BOMPOC: U3 KAKUX 3TANIOB COCTOUT LIUKJI IPUHATHS PELICHUH?

8. I1o kakuM KpUTEpHUSM MOKHO OLIEHUBATh BAPUAHTHI peIIeHU?

[ToxymaiiTe, MOXHO JTM IPUHUMATH pellIeHusl 0e3 3HaHWM 3TanoB NpUHATUSA pemieHui? Yto naet
3HAHME ITANOB MPUHATHS pereHnid? YTo MOKeT BKIII0YaTh T€HEPUPOBAHUE aJIbTEPHATUB? 3auemM
HY)X€H aHayu3 npobiaemMHoi cutyanuu? Kak oneHuTh 3¢ (eKTUBHOCTh MPUHUMAEMBIX PEIICHUN?
9. Hapucyiite cxemy npoiecca pa3paOOTKH YIpaBlIEHYECKOTO PEIIECHHUs, YUIUThIBasK pa3/eieHHe
GyHKIMHM pa3pabOTKH yIpaBlieHYecKoro pemieHus Ha mnoadyHkuuu. Ilomymaiite, Kakue
CyOBEKTHl MOTYT IPUHUMAThH YYaCTHE HA KaXKJIOM 3Tare pa3pabOTKH YIPaBIEHYECKOTO peIeHUs
Ha pa3HbIX 3Tamnax, a Kakue — o BceMy Ipoieccy?

10. TToctpoiite rpadudecKyr0 MOJIENbh «YEPHOTO SIIUKa» JIFOOOW M3BECTHOW BaM OpraHU3AIUH.
O603HaubTe MapaMeTpbl BXOJIOB M BBIXOJOB. Brigenure B cucteMe MOJCUCTEMY YIIPaBJICHUS U
NOPa3MBIIUIANTE, KAKUMH OTHOLIEHUSMH II0 BXOJY U BBIXOJAY CBSI3aHBbI MEXAY COOON 3JI€MEHTHI
cpeabl U cucreMbl? Ha 4To A0KHO OBITH HANpaBJIEHO CTPATETMUECKOE YIPABJIECHUE C yUETOM
TOTO, YTO OPTaHM3ALHNA JUIsl BBDKUBAHUS JOJDKHA PA3BUBATHCA, & PA3BUTHUE, IOCIE UCYEPIIAHUS
BHYTPHOPraHU3alMOHHBIX PECYPCOB, BO3MOJKHO JIMIIb 33 CYET YNOPSAJOYEHUS BHEUIHEW Cpelpbl
(YMEHBIIICHUS SHTPOITMHU BO BHEITHEH cpene)?

11. TloctpoiiTe MOIEnh «UEPHOTO SIMIUKa» TIpoIlecca IKCIEPTU3bI, OMPENeTuB (PYHKIIHIO
mmpouecca, napaMerpsl BxoJa M BbIxoja. llopasmbllisiiTe ¥ onpeneianuTe cocTas Ipolecca
9KCIEPTHU3BL, T.€. BCEX €€ YYACTHUKOB.

12. ITocTpoiite TUIIOBOK KOH(PHUTYpaTOp IKCHEPTA, KOTOPBIHA IMO3BOJIUT XapaKTEPHU30BaTh JTHOO0TO
cyObeKkTa Kak JKCIepTa oIpeneleHHOM kommnereHuuu. Kak aBTomMaTu3upoBaTh HpOLENYPY
onpeneneHuss KomrnereHuuu skcnepra? Llenecoobpa3zHo Jim, Ha Baull B3I, OPraHU30BBIBATH
KOMIIJIEKCHYIO IIPOLICAYpPY OIpPENETICHHUsT KOMIIETEHTHOCTH, KOTOpas, C OJHOW CTOPOHBI,
MO3BOJIUT YBEIUYUTh OOBEKTHBHOCTh OLICHOK, a C JPYroil CTOPOHBI, YBEIUYUT BpeMms,
3aTpauMBacMO€ Ha DOKCIIEPTH3y, M COOTBETCTBEHHO pecypcbl? Kakoe komIuleKCHOE
TECTUPOBAHHWE KOMIIETEHTHOCTH 3KCIIEpTa LEeIecO00pa3HO OpraHU30BbIBATh IPU MPUHATHH
peuienus?

13. Kak Moryr ObITb YHCICHHO OOO3HA4YE€Hbl MPHOPUTETHl TOH WM WHOM aJbTepHATUBBI,
3HaYMMOCTb Ipo0JIeM B CTPYKType npobneMHoro noist? Halaure B cioBape 3HaYeHUE MOHITUS
«paHr». Kakoe 3HaueHHE MOYKET MMETh YKA3aHHBIH TEPMHUH B KOHTEKCTE METOJAa JKCIEPTHBIX
ouneHok? CamocrosTenbHO chopMyIMpyiTe omnpeeneHue AaHHoro NOoHATHA. CKOJIbKO
00OBEKTOB, Ha Ball B3IJIAJ, OJHOBPEMEHHO MOTYT MOJBeprarbcs cpaBHeHHI0? Yo00Hee Jiu
CpaBHUBATh 10 MPEANOYTUTEIBHOCTH J1Ba 00bekTa, ueM TpHu U Oonee? Ilogymaiite, Kak MOXKeT
OBITH YIIPOIIEHA 33a/jauya PaH)KUPOBAHUS B KOHTEKCTE PACCYXKICHHH.

14. Ecnu mpu pelieHuu 3a1ad BbIOOpa MOCTOSIHHO MPHUCYTCTBYIOT cllabodopManzyeMble WIn
HedopMalnzyeMble (GaKTOPbI, TO YTO MO CYTH MPEACTABIAIOT COO0H MaTeMaTHUYECKUE MOJIENU U
METO/Ibl ONTUMH3ALMHN YIPABIEHUYECKUX pelieHni? MOKHO 11 TOBOPUTH O HUX KaK O METOJax
MOJIEP>KKH MIPUHATHS PELIeHUH, a He KaK 0 MeToax UX 0e3ycnoBHOro BeiOopa? Bo3morkHa nu
MIOJIHAsI aBTOMATHU3AIUS MPOLIEcCca PELIeHNs 3aJa4 BIOOpa ¢ TIO3ULIMHU BALTNX PACCYKJICHHUNA?

15. MoxHO 51, Ha Baml B3IJISA, KOHTPOJIMPOBATH BCTPOEHHBIE B OPraHU3aIMIO MPOOJIeMbl?



[Toctpoiite MoOAENb KU3HEHHOIO LMKJIA CUCTEMBI, MOJyMAaWTe, MOYEMY Ha KaKOM-TO JTaIle
npoucxomut cmaj ee Gyakmuu. C MpOTUBOpEYMEM KaKOTO poJa CBSA3aHO JaHHOE SIBJICHUE
(MeXay KakMMHU CYIIHOCTSMH BO3HUKaeT mnpoTuBopeune)? Kak obecrneunts, YTOOBI
OpraHu3aius CyluiecTBOBaza OECKOHEYHO JIOJTO M BBIMOJIHAIA CBOM (DYHKINN?
16. Moxer nu OBITh CO3[aHa METOJMKA, IO3BOJISAIONIAS IPOBOJUTH CAMOAMATHOCTUKY
opraHu3anuu 0e3 ydacTusi KOHCYJbTaHTOB IO YIpaBieHHIO. B dyem, Ha Bam B3IUIL,
3aKITI0YaJI0Ch OBl CXOJCTBO MEXIY TaKOW METOJMKOHN M JaHHBIM pykoBoacTBoM? KakoBa Oblia
ObI OCHOBHAsl (DYHKIMSI TAKOH METOJWKHU C TO3UIMH TOTO, YTO B MPOIECC BBISABICHUS MPOOIEM
OpraHu3alluy JOJDKHBI OBITh BKIIFOUEHBI pAOOTHHKH OPraHMU3alUHN U X CO3HAHUE JIOJDKHO OBITh
HaIPaBJIEHO HAa OPraHU3alUIO0, aKIIEHTUPOBAHO HA aHAJIU3€ €€ NaTOJIOrHii?
17. TloyeMy OTKIOHEHHS OT HOPMBI, CYILECTBYIOIIME B OpraHu3alld{, 3a4acTyro
BOCIIPUHUMAIOTCS KakK HOpMajbHOE sBieHHe? YTo Memaer pyKOBOACTBY OpraHu3aluu
«YBUJETH» CYILECTBYIOIIME B opraHu3zauuu narosorun? [loyemy paOOTHUKM OpraHu3alluu B
HEKOTOpBIX CiydasgX HMEIOT OoJiblliee MpEACTaBIEHUE O NAaTOJOTUSAX, CYLIECTBYIOIIMX B
opranuszanuu? Kak B 3T0# CBSI3U MOYXKHO OpraHu30BaTh COOpP CYKJIEHUI paOOTHHUKOB, YTOOBI OHU
3aKIJIIOYaIM HE3aBUCUMOE MHEHHE, HE UCKAaXKEHHOE BIUSHUEM (akTopa cTpaxa ObITh YBOJIEHHBIM
WM NONAacTh B UHYI0 HEMHJIOCTh K PYKOBOJICTBY?
18. CdopmupyiiTe mnepedeHb MNpoOIeM, aKTyalbHBIX, Ha Ball B3IV, TPH  OICHKE
CTpaTeruuecKux ajJbTEePHATUB.

Cumyayuonnvle 3a0anus no Pazoeny 2. «Memoowvl pazpabomku, npunamus u ONMuMu3ayuu

VNPABNIEeHYEeCKUX peuleHuli»

1. CocTaBpTe OJIOK-CXEMY aJirOpuUTMa JAMATHOCTUKH OpraHu3anuu. CBs3aHbl JH MEXIY COO0M
OCBaMBaloOIlee U Pa3BUBAIOLIEE TUATHOCTHUECKOE MHTEPBBIO? MOryT M yKa3aHHBIE I0JXO/IbI
4yepeloBaThCcsl B paMKax OJHOTO Ipolecca MoyiydeHuss uHopmarmu? 3HAYUT JIU 3TO, YTO
KOHCYJIbTAHT CO3/1a€T CUTYaIMI0, KOT/a PECHOHACHT HAaYMHAET BBIAYMBIBATh MPOOJIEMBI, WU
JAHHBIN MpPUEM 3acTaBiiIeT €ro OOpaTUTh BHHUMAaHHE Ha PEajbHYI0 CUTYAIlMI0 B OpraHU3allvy,
T.€. Ha TpOOJIeMbl, KOTOpPbIE paHee OH He 3aMmevan?
2. ChopmupyiiTe nepedeHn mpoodieM n3BeCcTHOM BaM opranuzainuu. [lepedpasupyiite Ha3bIBHBIC
(bopMynTUpOBKM MpoOJieM B aHTUTE3HbIE W MPUYMHHO-ciencTBeHHble. [locTpoiite cTpykTypy
MpOOJIEMHOTO TIOJISA, BBIICIUTE KOPHEBYIO(bIe) mpoosiemy(bl). [ 4ero B HEKOTOPBIX Cydasx
HEOOXOIMMO TPUMEHATh MaTEeMaTHYECKHE METOJbl ONpEJeNIEHUsT BECOBOM 3HAYMMOCTHU
npoosem?
3. Ilepeuucnure ycnoBHs TPUMEHEHHs] OHBPUCTUUYECKUX MeToA0B. llogymaiite, mnouyemy
UCII0JIb30BaHME ABPUCTHK BechbMa 3((EKTHBHO, HA YeM OCHOBAHbI 3BPUCTHKU? MOXKHO In
UCIIOJIb30BAaTh ABPUCTUKM U METOJIbl aKTUBH3AIlMM TBOPYECKOTO MBILIUICHUS Ui Pa3BUTHUS
MHTEJUIEKTYaJIbHBIX CIIOCOOHOCTEH uenoBeka?
4. Tlcuxonoru yTBEP>KIAIOT, YTO JIOAU YCIOBHO MOTYT OBITh pa3zefieHbl Ha 16 MCUXOTUIIOB 1O
MpU3HAKY WH()OPMAIIMOHHOTO B3aWMOJEUCTBHUS MICUXMKHU YEIIOBEKA C OKPY)KAIOIIUM MHUPOM U
peakiuii Ha AMHAMUKY cpeabl. C yKa3aHHOW IMO3WIMHU, OJMHAKOBO JIM NMPHUMEHHUMBI METOJbI
aKTUBU3AIMH TBOPUYECKOTO MBINUICHHS K pa3HbIM TUnam? Bo3MokHO 1 pa3OueHue Ha poJiu ¢
yuetoMm 16 TunoB nuunHocteit? Kakas o0s3aTenbHast mpoleaypa A0KHA ObITh TPOBEICHA Tepe]
dbopMHUpOBaHHEM TPYII, B KOTOPHIX NPHUMEHSETCS METOJ AaKTUBU3AIUU TBOPUYECKOTO
Mmbiienus? Ilogymaiite, Ui KakuX METOJOB aOCONIOTHO HEKPUTHYHA THUIOBasl CTPYKTypa
Y4aCTHUKOB?
5. IlomymaiiTe, BO3MOXHO JIM, YTO BECh MUp, BCS JKU3HBb YENOBEKa — ATO Hrpa, MAaKCUMAJIbHO
MpUOIIKEHHass K pPealbHOCTH, WCTUHHBIA CMBICT KOTOPOHM, MpUpOJa Belled, Kak OHa €cCTh,
CKpPBITHI 3a mupMoi mwiutro3un? [louemy pebeHOK Tak BOCIIPHUMYHUB K UTPaM, Kakyr (pyHKIHIO
BBITIOJIHSIOT, HA Balll B3IJIAJ, UTPbl POIUTENCH-)KUBOTHBIX C JACTEHBIIIAMHU, KaKylO POJIb UIPAET
BOCIIUTAaHHE HABBIKOB BbDKMBaHMA? [IpoBeanTe aHaNOrui0 C UIrpaMud, B KOTOpPHIE WIPAIOT
B3pOCIIbIE, I YeTO OHU HEOOXOUMBI?
6. Ecin ympaBiieHUecKoe pelieHne — 3TO MOJEb aKTYalbHbIX M3MEHEHH, a yrpaBlieHHE —
LIEJIEBOE BO3ACHCTBHE YNPABIAIOIIEH CHCTEMBl Ha YIPABISEMYIO, TO KaKOBa CBS3b MEXIY



3P PEKTUBHOCTHIO YIPABICHYECKOTO petieHnus U 3 (HEKTUBHOCTHIO YIIPABICHUS?

7. Kakue pelieHus: yauie NpUHUMAIOTCS B M3BECTHOM BaM OpraHM3alMd — ONTHUMAajbHbIE WU
npuemiemble. OOparute BHUMaHHEe Ha (aKTOPBI, KOTOpBIE MOOYKIAIOT JIMIIO, MPHHUMAIOIIEEe
pelleHus, OCTynaTh UMEHHO Tak. Kakue pelieHus NpUHUMArOTCs Yallle — WHTYUTUBHBIE WUIIU
00OCHOBaHHBIC, THIATEIbHO paccuuTanHele? lloyeMy UWHTYUTHBHBIC pEIICHHUS 4Yarie
OKa3bIBAIOTCS IPUEMJIEMBIMU U PEKO — ONTUMAJILHBIMU?

8. Ha kakue yacTu MOKeT OBITh YCJIOBHO Pa30HTa JIEATEIBPHOCTh OpraHu3anuu (Kak, HalpuMep,
OJIHUM CJIOBOM MOXET ObITh Ha3BaHa OTIPy3Ka BBIMYIIEHHON MPOIYKIMH Ha CKJIajd B CTPYKTYpE
nporecca mpou3BoaAcTBa). Kak mpoie ontuMu3upoBaTh paboTy OpraHU3alli — paccMaTpHUBast
MIPOU3BOICTBEHHBIN MPOIECC B IEJIOM WM pa3dMBas €ro Ha HEKHE OTHOCHTEIIBHO IIEJIOCTHBIC
onepamuu?

9. OOBsCHUTE, KaK CBS3aHBI MEXIy COOOW W OJTHOBPEMEHHO B CTPYKTYype 3((PEKTUBHOCTH TPH
KAaTEeropuu: peaibHbI MOJEe3HbIH 3(PQEeKT (pe3ylbTaTUBHOCTH); pPEalbHBIE 3aTpaThl PEecypcoB
(pecypcoeMKOCTh); pealibHble 3aTpaThl BpeMEHU (OMEpaTUBHOCTH). 3alUIIUTE, WCXOIS W3
BBIBEJICHHBIX CBA3€H, QopMyny s¢dextuBHOCTH onepauuu. Kakas mnepeMeHHas MOXKET
BBINIOJIHATh B MOCTPOEHHOHN (popMmylie KOHCTaHTy (IpU CpaBHEHHUHU allbTEPHATHB), UCXOIS W3
1L[€JIEBOM OPUEHTALIMU YIIPABIEHYECKOTO PEIICHHUs, HAIIPABJIEHHOTO Ha ONTUMU3ALIMIO ONlEpalllH,
YUUTHIBasi, YTO BCE pa3pabOTaHHbIE albTEPHATHUBBI MO3BOJISIOT PEATH30BBIBATH TpeOyeMyro
¢byHKIMIO0?

10. Jlms d9ero HEOOXOAWMMO OOOCHOBAHHE YIIPABIICHYSCKOTO PEMICHUS C TIO3WIMH €ro
sddextuBHOCTH? B pamkax Teopun 3(pPEeKTUBHOCTH YUHTHIBAIOTCS W pacCMaTpUBAIOTCS TpU
IpYIIBI TOKa3aTenel (KpUTepueB), XapaKTepU3yIOIIHX:

- CTEIEHb JOCTIKEeHUS 1enei (1eneBbie 3 dexTsl);

- 3aTpaThl PECYpPCOB M 3KOHOMUYECKHH pe3ynbTaT (PecypcoeMKOCTb U Pe3ylbTaTUBHOCTh
nporiecca);

- 3aTpaThl BpeMEHH (OTIEPATHBHOCTH MPOIIECCA).

Hcxonsa u3 3Toro, nmoaymanTe, Kakue M3 MEPEUUCICHHBIX (PAKTOPOB HAXOJATCS B OTHOLIEHUU
IIPOTHBOpPEUUs, eciiu 3(P(PEKTUBHOCTh PEILIEHHs TEM BBIIIE, YeM TLIATEIbHENH OHO MpopabOTaHoO,
U B TO XK€ BpeMs H3JIMIIHHE 3aTpaTbl BPEMEHM Ha pPa3pabOTKy pELIEHHs CHIDKAIOT €ro
3 PEKTUBHOCTD, IOCKOJIBKY PEIIEHUE JOKHO OBITh IPUHATO CBOEBPEMEHHO U COOTBETCTBEHHO
CBOEBPEMEHHO peaJn30BaHO (mpolieMa JO/bKHA ObITh pelleHa paHblle, 4YeM HACTYISAT
HeoOpaTUMbIe U3MEHEHUS, BIEKYIINE HapylleHHe (DyHKIIMOHATIbLHOCTH CUCTEMBI).

11. TlomymaiiTe, KakoBa MOXET OBITh CTPYKTypa KOMIUIEKCHOTO IOKa3zaTessi 3(h(HEKTUBHOCTH
IIPU NPUHATUU CTPATETNYECKOTO YIPABICHUECKOTO PEIICHNUs, HAIPaBIEHHOIO Ha KAYeCTBEHHbBIE
U3MEHEeHMsI B opraHuzauuu? Moryr au ObITb M3MEpEHbl KaueCTBEHHbIE H3MEHEHUS U Kak
u3MeHUTCsT 3(GQGEKTUBHOCTh (YHKLIMOHUPOBAHMS OpraHM3alldd, €ciu MocienHue OyayT
OCYIIECTBJICHBI?

12. Tlouemy npu MPUHATUU CTPATEIMYECKUX PELICHHUH CI0KHO OLICHUBATh UX 3PPEKTUBHOCTH?
Ha ocHoBe uero BbIOMpaTh aabTEPHATUBBI, €CIM NPOOIeMHas cUTyalus ci1abo popMannzoBaHa,
M3MEHEHMsI HOCSAT KayeCTBEHHBIH XapakTep, CTpAaTerMyecKue Ied OINpeNeNsoTcs Ha
3HAYUTEIbHOM BpPEMEHHOM UWHTEpBaJeé U, CcaMO€ [JIaBHOE, BHEIIHAA Ccpela MOXKeT
HenpenackazyeMo u3MeHHTbea? Kakyro ponap B yKa3aHHOM aclleKT€ pPacCMOTPEHUS UIpaeT
CHUCTEMa IIOKa3aTelsied, TII03BOJIAIONIAsl OTCIIEKUBATh HE TOJNBKO IOKa3aTelHd TEKyIlen
JeATeNbHOCTH (MIPUOBIIIBHOCTH, PEHTA0EIbHOCTH, U3HOCA OCHOBHBIX CPEJICTB, TEXHOJIOTMYECKON
OCHAIIIEHHOCTH), HO U U3MEHEHMs, TPOUCXOIAIINE B chepe pa3BUTHs MEepCoOHaNa, HapallluBaHUS
MHHOBALIMOHHOTO TOTEHNIWana, (GOpMUPOBAaHHUS OpPraHU3alMOHHONW KYJIbTYpBl, T. €. TeX
cnaboopMannuzyeMbIX MapaMeTpoB OPraHU3allMM, 332 CUET KOTOPHIX BO3MOXKHO JIOCTHUKEHUE
JOJITOCPOYHBIX KOHKYPEHTHBIX TPEUMYILECTB?



2.4. PexoMeHIaluM 1O OIEHUBAHUIO JUCKYCCMOHHBIX TeM JJIsl KPYIJI0Oro
CTO0J1a (IUCKYCCHH, TUCIYTHI, 1e0aThbl).

MakcuMaJbHOE KOJIHYECTBO

0a/I0B* Kpurepun

- IIOJIHOE PACKPBITUE TEMBI;
- YKa3aHUE€ TOYHBIX Ha3BaHWUM 00CYKIAeMbIX SIBJICHUI, 3HAHUE
COBPEMEHHOTO COCTOSIHUSI TPOOIIEMBI;

- IpaBUJIbHAsE (POPMYITHPOBKA MOHATHI U KATETOPHIA;

O1inyHO - CaMOCTOATEJIBHOCTh OTBETA, YMEHUE BBOJUTH U UCIIOJIb30BaTh
KJacCUQUKAMM ¥ KBaTU(UKALKMK, aHAIW3UPOBATh M JejiaTh
cOOCTBEHHBIE BBIBOJIBI 10 PACCMaTPUBAEMOM TEME;

- UCIIOJIb30BAaHUE MATEpPUAJIOB COBPEMEHHON OTEUYECTBEHHOW U
3apyO0eKHOM JTUTEpaTypbl U MHBIX MaTEPHAIIOB U JIp.

- HEJJOCTATOYHO TMOJHOE PACKPBITHE TEMBI;
- HECYIIECTBEHHbIE OIIMOKM B OMNpEACNCHUU TOHATHH,
KaTeropud M T.I., KapAWHaJIbHO HE MEHAIOIUX CYTh
W3JI0°KEHUS;

Xoporio - PENpOoIyKTHUBHOCTb OTBETA: OTCYTCTBHUE CAMOCTOSATEIHHOIO
aHaJIM3a U OLEHOYHBIX CYKIEHUI

- HEJO0CTAaTOYHOE HCIOJIb30BaHUE MAaTEepUAIIOB COBPEMEHHOMN
OTEUECTBEHHOW U  3apyOexHOM JuTepaTypbl U  HHBIX
MaTepHaoB U Jp.

- OTpa)KE€HHE JIUIIb 0OIEro HapaBICHUS TEMBI;

- HaJM4Me JOCTATOYHOTO KOJMYECTBAa HECYIIECTBEHHBIX HIIN
Y 10BNIETBOPUTETHHO OJIHOM- ABYX CYHIECTBEHHBIX OIIHUOOK B ONpPEAEICHUH MOHITUN
Y KaTEeropHil v T.11.;

- HECTIOCOOHOCTh OCBETUTHh COBPEMEHHOE COCTOSIHUE MPOOJIEMBI

- COACPKAaHNUE TEMBI HC paCKpPBITO,

- 00JIBIIIOE KOJIMYECTBO CYIICCTBCHHBIX OIHI/I6OK;
Hey,Z[OBJ'IeTBOpI/ITeJ'IBHO - OTCYTCTBHUEC YMeHI/Iﬁ 1 HAaBBbIKOB, 0003HAaUEHHBIX BEIIIE B
Ka4€CTBC KPUTCPUCB BLICTABJICHUA ITOJIOKUTCIBHBIX OICHOK

APp.

TEMBI JJUCKYCCHUM JIJI1 IPOBEPKU YPOBHS
COPOPMUPOBAHHOCTHU KOMIIETEHIIHN

1.0cobGeHHocT  MPUHATUS ~ TPYNIOBBIX  YINPaBIEHYECKUX  pelleHud B cdepe
roCyJapCTBEHHOTO M MyHULIMIIAJIILHOTO YIIPABICHHUSL.

2. ®opmupoBaHue HHGMOPMAIMOHHOM 0a3bl MPHUHATUSA YIPABIEHYECKUX pPELUICHUH B
OpraHu3aluy.

3. OpranuzanMoHHas  MOATOTOBKA  CTPATEIMYECKUX  YNPABICHYECKMX  pELIeHHH B
OpraHu3aluy.

4. BnusiHue BHEIMIHEH cpeabl Ha pa3pabOTKy M TPUHATHE YIPABICHUECKUX pEIIECHUM.
S5.IIpuMeHeHNe COIMOJOIMYECKMX METOJIOB MCCIEJOBaHHUA OOBEKTa YHOpaBICHHUS MpU
MIOATOTOBKE YIIPABJICHUECKUX PELICHUN

6. OOuiecTBeHHBIH KOHTPOJIb 3a TPUHATHEM YIPaBIEHUYECKUX pelieHud B chepe
roCyZIlapCTBEHHOTO YIIPaBJICHHUSL.

7. Anamu3 ycinoBuid M (DaKTOpOB KadecTBa YNpPABICHUYECKHX pEIIeHHH B cHcTeMe
roCy1lapCTBEHHOTO U MYHULIUIIAJIBHOTO YIIPaBICHUS




2.5. PexomeHgauumu mno oOuneHMBAHHID 3cce (pedeparToB, AOKJIAIA0B,

COo00IIeHHIT).

MakcuMaJIbHOE KOJINYECTBO
0aJJI0B

Kpurepun

OTIIMYHO

BricTaBnsiercst oOydaromemycsi, €Clid OH BbIPa3uil CBOE MHEHHE
no chopMyITHpPOBaHHOW mpoOiieMe, apryMEeHTHpPOBANl €ro,
TOYHO OTIPENENNB MPOOIeMy COAEpKAHHWE M COCTABIISIOLIHE.
[IpuBenenbl  mgaHHBIE  OTEUYECTBEHHOM U 3apyOexHOU
JAUTEpaTypbl,  CTaTUCTUYECKUE  CBEIEHUs, HHPOpMaIus
HOPMAaTUBHO MpPaBOBOro Xapakrepa. OOywarouiuiicss 3HaeT
BJIAJICET  HABBIKOMCAMOCTOATEIBHOM  HCCIEIOBATENbCKOU
paboTel MO TEME HCCIEeN0BaHUs; METOJaMH M IMpueMaMu
aHaJIM3a TEOPETUYECKHX W/WIM MNPAKTHUYECKUX ACIIEKTOB
uzydaemoit obnactu. DakTUUECKUX OIIMOOK, CBSI3aHHBIX C
MOHUMaHUEM TPOOJIEMBI, HET; Tpadudecku padbora opopmiieHa
MIPaBUJIBHO.

Xopomo

BrictaBnsieTcst oOyuaromemycs, eciii paboTa XapaKTepu3yeTcs
CMBICIIOBOM [ETBHOCTBIO, CBSI3HOCTBIO u
MOCIIEIOBATEIFHOCTRIO HW3JIOKEHHUS; JOMyIIeHo He Oonee 1
OIMMOKH TIPU 0OBSICHEHUUCMBICIIA WIJIH COJIEP KaHUs TPOOTIEMBI.
JIs  apryMEHTAIMHUIIPUBOAITCS JTaHHBIE OTEUSCTBEHHBIX U
3apyOeKHBIX aBTOpoB.IIporeMoHCTpUPOBAHbI
UCCJIEIOBATENIbCKUE YMEHUS U HABBIKH.

DakTUYEeCKUX OIHUOOK, CBS3aHHBIX C MOHHUMAHHUEM IMPOOIIEMBI,
HeT. JlonyiieHsl OTAeNbHbBIE OMMUOKHA B 0(hopMIICHHH pabOTHI.

y,Z[O BJICTBOPHUTCIILHO

BrictaBnsiercst  oOydwaronemycsi, ecaid B paboTe CTYICHT
IPOBOAMUT JOCTATOYHO CAMOCTOSATEIbHBIM aHaM3 OCHOBHBIX
3TaliOB HMCMBICIOBBIX COCTAaBJISIONIMX MPOOJIEMbl; MOHUMAET
0a30BbIE OCHOBBI M TEOpEeTUYECKOe OOOCHOBAHME BBIOPAHHOM
TEMBI. [IpuBneuensl OCHOBHBIE UCTOYHHUKHI 1o
paccmarpuBaemoii Teme. [lomymeHo He Oojiee 2 OmMOOK B
cojiepKaHuu MPpo0IeMbl, 0(hOPMIICHUH PAOOTHI.

Hey,[[OBJ'IeTBOpI/ITCJ'ILHO

BrictaBnsiercss oOydvaromemycsi, ecim padoTa HpeiCTaBiseT
co0Ol TepecKa3aHHBIH WM TIOJHOCTHIO 3aMMCTBOBAaHHBIN
UCXOJIHBIA TEKCT 0e3 KakuxX Obl TO HH OBbLJIO KOMMEHTApHEB,
aHamm3a. He  packpeITacTpykTypa W TEOpETHYecKas
cocTapIsironas Tembl. JlomyieHo Tpu wim 0oJiee TpeX OIUO0K
B COJICpKAHHM PACKPhIBAEMOW MPOOJIEeMbl, B O(POPMICHUA
paboTHI.

TEMBbI PE®EPATOB JJISA IPOBEPKH YPOBHAC®OPMHUPOBAHHOCTHU

KOMIIETEHIIUM

Temamuxa pechepamos no meme 1.1.:

1. Ananmms BUI0B YHOPAaBJICHYCCKUX peI_HeHI/Iﬁ B CHUCTEMC MYHUIIUITIAJIBHOT'O

yIpaBlICHUSL.

2. Drtam corjlacoBaHMM B TMpoliecce MNPUHATHS pEUIEHHH B PErHOHAIBHOM YIPaBJICHUH.

3. OcobeHHOCTH  TPUHATHUSA

IPYIIOBBIX  YIOPaBICHUYECKUX  pelmIeHHnd B cdepe

roCydapCTBECHHOI'O U MYHHUIIUTIAJIBHOTO YIIPABJICHH.
4, I[OKYMGHTEU_II/IOHHOC obecrieueHue IMPUHATHA YHPABJICHYCCKOI'0 PCIICHU.




Temamuka pepepamoe no meme 1.2:
1. [lpumMeHeHne CUTYallMOHHOTO AaHajiW3a IMpH TOJArOTOBKE YIPABICHUYECKHX pPEIICHUH B
OpraHu3aIyH.
2. OnTumuzanus MH(HOPMAITMOHHOTO obecrieyeHusI MOJATOTOBKHU u MPUHSATHUSA
YIPaBJIEHYECKOTO PEIIEHNUs B OPTraHU3aIHH.
3. Ilpumenenne nHpOpMAIMOHHOHN 0a3bl B MOATOTOBKE W MPHHSATHS YIIPABICHYECKOTO PELIICHUS
B OpraHU3alUH.
4. ®opmupoBaHne HWHGOPMAIMOHHON 0a3pl TNPHHATHS  YIPABICHYECKUX PEIICHHHA B
OpraHu3aIuy.
5. CoBepIieHCTBOBaHUE MOJIENICH, METOIOB U MPOIIEYP MPUHATHS yIPAaBICHUYECKHX PEIICHUI B
OpraHu3aIH.

Temamuka pecpepamos no meme 1.3:
1. IloaroroBka KaJpoOBbIX PELICHUH B OpraHU3aLHH.
2. OpraHuM3anMOHHAsT  TOATOTOBKA  CTPATETHYECKUX  YIPABICHYECKHX  pEIIeHHH B
OpraHu3aIuy.
3. HccnemoBanne OpraHM3allMOHHBIX H  COIMAJIBbHO-TICUXOJOTHMYECKHX OCHOB pa3padOTKU
VIIPaBIEHUYECKUX PEIICHHH B CHCTEME TOCYIapCTBEHHOTO M MYHHUIIMITAJIHHOTO YIPABICHUS.
Temamuxa no pepepamos meme 1.4:

1. AHamm3 puUCKOB TIpH pa3paboTKe W peau3alliil  yIpaBJICHUYECKUX pEIIeHuH B cdepe
rOCY/IapCTBEHHOTO (MYHHUITUITATIBHOTO) YIIPaBICHHUs (Ha IPUMEPE .....).
2. Brusane BHemHeW cpenbl Ha pa3pabOTKy W TMPHUHATHE YIPABICHUYECKUX PEHICHUN B
cdepe TocynapCcTBEHHOTO (MYHUITUIIATLHOTO) yIIpaBieHus (Ha IpuMepe .....).
3. AHanmm3 mpoOieM ydera HEOMPENCNCHHOCTH TpPH TPHUHSATHH YIPABICHUECKUX PEIICHUH B
CUCTEME IroCy/IapCTBEHHOTO U MYHUIIUIIATHHOTO YIIPaBICHHUSI.
Temamuxa pepepamos no meme 2.1:
1. IlpuMeHeHrne COLMOJIOTMYECKUX METOJOB HCCIEOBaHUs OOBEKTa VIpaBJICHUS MPU
MOATOTOBKE YIIPaBJICHYECKUX PEIICHHUI B OpraHu3alnu.
2. [IpumeHeHHe SKOHOMHMYECKHX METOJOB M MoJeled B pa3paboTke U pealu3aluu
yIpaBIE€HYECKUX PEIICHUH B OpraHu3aluu
3. [IpumeHenne  SKCIEpPTU3bl  NPU  TOJATOTOBKE  YIPaBICHYECKUX  pElIeHUH B
OpraHu3anuu
Temamuka no meme pegpepamos 2.2..
1. OOwmecTBeHHBIE  KOHTPOJb 3a TPUHATHEM  YIPaBICHUECKUX pelieHuid B chepe
roCy/IapCTBEHHOTO YIIPaBJICHHUS.
2. Tunonorus U TpeOOBaHUSA K KOHTPOJII 3a peanus3alueil yIpaBIeHYECKOTO peIIeHUS
(Ha mpuMmepe .....).
3. Pa3zpabotka 3¢ hexkTHBHON cUCTEMBbl KOHTPOJIS MPH pean3alii YIPaBIeHYECKHX PEUICHUI B
OpraHax BJIAacTU U yIPaBIICHUS.

Temamuxa pepepamos no meme 2.3.:
1. Onenka KadyecTBa YyHOPaBJICHYECKOTO pELIEHUS B CHUCTEME TOCYJapCTBEHHOTO U
MYHHUIIUTAILHOTO YIIPaBICHHUs (Ha PUMEPE .....).
2. AHanu3 ycrnoBuil M (pakTOpOB KauecTBa  YIpaBJIEHUYECKUX pEIIEHUH B CHUCTEMe
roCyJapCTBEHHOTO M MyHUIIUNIAILHOTO YIIPABICHUSL.
3. Crannmaptel  cepun ISO 9000 kak oOcHOBa TOBBIIEHHS KauecTBa pa3pabOTKU
YIPaBJIEHYECKUX PEIIEHUH B MyHUIIMIAIbHBIX OpPraHax BIacTu.
4. MeTosbl OLIEHKH 3KOHOMHYECKOM 3(PQPEKTUBHOCTH YIPABIEHYECKOTO PEIICHUs B CHCTEME
roCyJapCTBEHHOTO M MyHUIIMIIAILHOTO yIIpaBlIeHUs (Ha MpUMepe .....).
5. ObecneueHre SKOHOMUYECKOH 3((HEKTUBHOCTH YIIPABIEHUYECKUX PEIICHUH.

TEMBI JIOKJIAJIOB, COOBIIEHUIA 1151 IPOBEPKH
YPOBHSIC®OPMHPOBAHHOCTH KOMIIETEHIINHA
1. OHTI/IMI/I3aHI/I${ I/IH(I)OpMaI_II/IOHHOF (0] O6CCHC‘ICHI/ISI IIOATOTOBKH )51 MPpUHATHA



YIIPABJICHYCCKOI'O PCUICHUA

2. Opranu3anvoHHass IOATOTOBKA  CTPATETHMUECKUX  YIPABICHYECKHX  PEUICHUH B
OpraHu3aliHy.

3. Onenka kadecTBa YIpaBJIE€HYECKOTO PEIIEHUS B IPAKTUKE YIIPABIICHUS OpraHU3aliy.

4. IToaroroBka KaApoOBBIX PELIECHUN B OPraHU3aL|u.

S. [Ipumenenne wuHpOpMaLMOHHON 0a3bl B MOATOTOBKE W MIPUHSATUS YIPABJIEHYECKOTO
pelLIeHuUs.

6. [IpuMeHeHre CUTYallMOHHOTO aHAIM3a TPH TMOJrOTOBKE YIPABICHUYECKUX DPEHICHUN B
OpraHu3aliu.

7. [IpumeHeHne COLMOJIOIMYECKUX METOJ0OB HCCIEeI0BaHUs OOBEKTa YIpPaBIEHUS IpU
[IOATOTOBKE YIPABJIEHUECKUX PELICHUI B OpraHu3aluu.

8. [IpumeHeHre SKOHOMHYECKMX METOJOB M Mojeled B pa3paboTKe U pealn3aluu
YIIPaBJIEHYECKUX PEIICHUH B OpraHn3alluu

9. [TpumeHeHme SKCIepTH3BI IPU TTOATOTOBKE YIPABICHUECKUX PEIICHUI B OpraHu3aIliH
10.  CoBepHieHCTBOBaHHME METOJIOB  KOHTPOJII 33  pa3pabOTKOM W peanm3aruei
YIIPaBJIEHYECKUX PEIICHUH B MMPAKTHKE YIIPABICHHS OpraHU3alun

11.  CoBepuieHCTBOBaHHE MOJIENEH, METOJOB M MPOLEAYp HPHUHATHS YHIPaBIEHYECKUX
penieHuii B OpraHu3anuu.

12. AHanu3 puCKOB mpH pa3pabOTKe W pealn3aludl YIPaBICHUYECKHX pEHICHHH B cdepe
rOCYJAapCTBEHHOTO (MYHUIIMITAILHOTO) yIIpaBiIeHUs (Ha MpUMeEpE .....).

13.  OTBETCTBEHHOCTh PYKOBOJUTENS 3a IOCIEACTBUS YIPABICHYECKOTO pelIeHus B chepe
rocy/lapCcTBEHHOTr0 (MYHUIIMTIAIBHOTO) YIIPaBlIeHuUs (Ha MPUMEDE ... .. ).

14. Tumnosorust 1 TpebOBaHUS K KOHTPOJIIO 32 peain3alieil yrpaBjIeHYeCKOTO perieHus (Ha
npuMepe .....).

15. OueHka KayecTBa YIPABJIEHYECKOTO PpEIHIEHUS B CHCTEME TOCYJapCTBEHHOIO U
MYHUITUIIAILHOTO yIIpaBieHus (Ha IpUMeEpeE .....).

16. MeToapl OICHKA JKOHOMHYECKOW d()PEKTUBHOCTH YIPABICHUYECKOTO pEIIeHUsS B
crcTeMe rocy1lapCTBEHHOTO M MyHULIMIIAJIILHOTO yIIpaBJIEHUs (Ha MPUMeEpE .....).

17.  JlokyMEHTalMOHHOE 00ECTICUCHHE MPUHATHS YIIPABICHYECKOTO PEIICHHUSI.

18.  OOmiecTBeHHBI KOHTPOJb 3a MPUHIATHEM YIPABICHUYECCKHX pEIICHUH B cdepe
rOCyJapCTBEHHOT'O YIIPaBJICHHUS.

19.  HccnenoBaHue BHEIIHEH Cpefibl U €€ BJIMSHUS HA pealu3alliio aIbTEPHATUB B CHCTEME
roCyJapCTBEHHOTO U MyHUIIUIIAJILHOTO YIIPABJIECHHUS.

20.  IlpuMeHeHME CUCTEMHOTIO MOJXO0Ja B MpOLEcce pa3pabOTKU yIIPABICHUYECKUX PEILICHUH B
OpraHax BJAacTH M yIPaBJICHUS.

21.  OcoOGeHHOCTH NPUHATHS PEeIICHUH IPU 3aKOHOTBOPUECKOM NESTEIbHOCTH B PETHOHE.

22.  HccnenoBaHHe CUCTEMBI Lieleld MyHUIIMIIATBHON JIESATEIbHOCTH B IpoLEcce pa3paboTKu
YIIPaBJIEHYECKUX PEILICHUH.

23.  AHanu3 BIUSHUS IPOLECCOB CaMOOpPraHM3allMd Ha (OPMHUPOBAHUE YIIPABIEHUYECKUX
pElIEHU.

24.  Ananu3 npo0iieM ydeTa HeONpeAEIeHHOCTH NPH NPUHATHH YIPABICHYECKUX PELICHUN B
cHCTeMe rocy1lapcTBEHHOTO U MYHULIUIIAIILHOTO YIIPaBJICHUS.

25.  OcOOEHHOCTH MPUHATHS YINPaBIEHUYECKUX pelleHudl B cdepe ... (IPOMBIILIIEHHOCTH,
ATIK u nip.) peruona.

26.  @opMHMpOBaHME CHCTEMbl KOHTPOJS KadecTBa MpH peaTu3allid  YIpaBJIEHYECKUX
peLIECHUN.

27.  VMuUTanMOHHOE MOJIEIMPOBAaHUE MPH BHIOOPE U 0O0OCHOBAHUH YIIPABJIEHUYECKUX PEILICHHUH
B CHCTEME roCy/IapCTBEHHOTO U MYHHMIIUIIAIILHOTO YIIPaBJICHUS.

28.  Hcnonp3oBaHHME MaTeMaTHYeCKMX MOJEJed B Ipolecce pa3paboTKU YHIpaBICHUYECKHX
pelleHui B opranax BJacTH U yIpaBJIeHUS.

29.  PazpaloTka ynpaBlIeHYE€CKOTO pEeLIeHusl Ipu OLeHKe 3()P(HEKTUBHOCTH MHBECTUIIMOHHBIX

IIPOEKTOB.



30.  Ananu3 BUAOB YyIPaBICHYECKHX PEUICHUN B CHCTEME MYHUIIUIIAILHOTO YIPABICHHUS.

31.  MogenupoBaHue Mpolecca MPUHATHS YIPABICHYECKUX PEUICHUH Ha OCHOBE JAEJIOBBIX
urp.

32. AHanu3 CyIIeCTBYIOIIMX TEXHOJOTHHA pa3padOTKH W peaju3alyy yIpaBICHUYECKUX
pelIeHH B CUCTEME TOCYIapCTBEHHOTO M MYHULIMTIAIBHOTO YIPABICHHS.

33. Mogenu W MeTOABl aHaNW3a AJIBTEPHATHUB JCWCTBUU B TMpolecce MPHHATHA
YIIPABJICHUYECKUX PELICHUM.
34. Ananu3 ycinoBud M (AKTOpPOB KadyecTBa YIPABJICHYECKUX PpEUICHUH B CHCTEME

rOCyJapCTBEHHOTO M MyHUIIUTIAILHOTO YIIPABJICHHUS.
35. OGecrieuenne kadectBa M APPEKTHBHOCTH pPa3pabOTKH W TMPHHATHS YIPABICHUYECCKUX
pelieHuii B cepe rocy1apcTBEHHOro (MyHUILIUIIAIbHOTO) YIIPaBICHHUS.

36.  Paspaborka >(pQGEeKTHBHONH CHCTEMBI KOHTPOJSI TPH peaau3allid  yIpaBIeHUIECKUX
pelIeHN B Opranax BJIacTH M yIIPaBICHHUS.

37.  Cranpmapter cepuu ISO 9000 xak oOCHOBa TIOBBINICHUSI KadecTBa pPa3pabOTKH
VIPaBIEHYCCKUX PEIICHUN B MYHUITUTIAIBHBIX OpPraHaxX BIACTH.

38.  Anamu3 nH()OPMANMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHN, TIPUMEHSEMBIX B MIPOIECCEe
pa3paboTKH penIeHnii B OpraHax BIACTH U YIIPABICHHUS.

39.  HccnemoBaHue OpPraHU3aIMOHHBIX W COIMALHO-TICHXOJOTHYECKUX OCHOB Pa3padOTKH
VIIPaBJICHYECKUX PEIICHUH B CHCTEME TOCYAAPCTBEHHOTO M MYHHUITUITATILHOTO YIPABJICHUS.

40.  Dram corylacoBaHUiA B IpoIlecce MPUHATHS PEIICHUH B PErHOHAIFHOM YIIPABJICHUH.

41.  OcoOeHHOCTH TPHUHATHS  TPYIIOBBIX  YIOpPaBIEHYECKHMX  pelieHuid B chepe
rOCyJapCTBEHHOTO M MYHUITUTIAILHOTO YIIPaBJICHHUS.

42. ObecnieueHre 5 KOHOMHUIECKOH YPPEKTUBHOCTH YIIPABICHYSCKUX PEIICHUH.

43. CHUCTEMHBIN MOJIXO0 U CUCTEMHBIN aHAJIN3 B MPUHATUU YIIPABICHUYECKUX PEIICHUM.

44,  VnadopmarmoHHOE 00€CTIeUeHHE MpoIiecca MPHUHATHUS YIIPABICHYECKUX PEIICHH.

45.  DKcrepTHBIE METO/IBI B MTPOLIECCE MPUHATHUS YIPABICHYECKUX PEILICHU M.

46. [Ipumenenue aepeBa pemieHui sl JOCTUKEHUS 1IeJIe OpraHu3alni.

47.  llpunsaTtue pelieHui B YIPaBIECHUU Pa3BUTHEM CEIbCKOTO MOCEICHHUS.

48.  Tunonorus u TpeOOBaHUS K KOHTPOJIIO 32 peaTM3alMei YIPaBICHYECKOTO PEIICHUS

49.  Hcnonp3oBaHue CLIEHAPHOTO MOAX0JIa IPU pa3paboTKe YIPaBIEHYECKOTO PELICHHUS.

50.  VYcnoBus u dakTopbl obecrieueHUs KadyecTBa YIPaBICHYECKUX pEIICHHH B cdepe
rOCy/IapCTBEHHOTO YIPaBICHUS

51.  PazpaboTka ynmpaBJIEHYECKOTO PEUICHUS MPU YIPABICHUN IEPCOHAIIOM.

52. Dtan uenenosiaraHuss Mpu  (POPMUPOBAHUM KOHILENIHUH (IIPOTPAMMBI) COIMATILHO-
SKOHOMMYECKOTO Pa3BUTHS perruoHa (ropoja, paioHa).

53.  IlpunHsATue pelieHui B ypaBIeHUN HHBECTUIIMOHHON AESITETbHOCTHIO B PErHOHE.

54.  PernameHTanusi IPOIECCOB Pa3paOOTKH U pealu3aliyl yIPaBICHYECKUX PEIICHUN B
cdepe rocy1apcTBEHHOTO U MyHUIIUTIATBHOTO YIIPaBIEHUS.

55. (Ha mpuMepe KOHKPETHOTO JeTapTaMeHTa, yIIPaBICHUS).

56.  VYcnoBus u QaxkTopsl oOecredeHHs KauecTBa YIPABIEHYECKHX pelIeHuid B cdepe
MYHHIIMIIATILHOTO YIIPaBIEHUS (HA pUMepe KOHKPETHOTO MYHHUIIUIATIBHOTO 00Opa30BaHHUs).

57.  Ponp uyenoBedeckoro ¢akropa MNpU MPUHATHH YIPaBIEHYECKHX pelieHnit B cdepe
roCy/lapcTBEHHOTO (MYHUIIMTIATHHOTO) YIIPaBIEHUs (Ha IPUMEDPE .....).

58.  OcoOeHHOCTH TPUMEHEHUS IIeNIeBbIX M TMPOIECCOPHBIX TEXHOJOTUH MpH pa3paboTke

YIIPaBJIEHYECKUX peIIeHUuN B cdepe rocylapCTBEHHOro (MYHUIIMIIAJIBHOTO) yIpaBieHUs (Ha
pUMepe .....).

59.  BnwusHue BHemHe#ll cpelpl Ha pa3pabOTKy M NMPHUHATHE YNPABICHYECKUX PpEIICHUH B
cdepe rocyaapcTBeHHOTo (MyHHIIMIIAIBHOTO) yIpaBlIeHHs (Ha IPUMeEpE .....).
60. Hcnonb3oBaHHE METOJIOB «CTOMMOCTh — 3()()EKTUBHOCTEY» U «3aTpaThl — MPUOBLILY MPU

pa3paboTke yIpaBIEHUYECKUX peIIeHuH B cdepe TroCyAapCTBEHHOro (MYHHIIMITAIBLHOTO)
yhpaBiieHUs (Ha IpPUMEpE .....).



BOIIPOCHI K OK3AMEHY 110 PA3JIEJIAM (TEMAM) IUCIIAITJIMHbI

Pa3zoen 1. Ocnoswt npunamus ynpasieHyeckux peueHuti
Tema 1.1.Teopemuueckue 0CHO8bI NPUHAMUA U UCNOTHEHUS YNPABLEHYECKUX PelleHUl.

Knaccuguxayus ynpasnenueckux pewienuii
. Perienrie u ero poJib B IESATEIIBHOCTH MEHEIKEPA.
. IloHsATHE YNpPAaBIEHYECKUX DPELICHWM, MECTO YIPABICHYECKUX DPEIICHWM B YIPABJICHUHU.
. Kimaccudukarus yrnpaBieHUSCKUX PEIICHHM.
. TpeGoBanwMsI, MPEABSIBIIEMBIC K YIIPABICHYCCKUM PEIICHHSM.
Tema 1.2.Memooonozuueckue 0CHOBbL NOO2OMOBKU, NPUHAMUS U UCNOTIHEHUS.
YNpasienuyecKux peuleHul

A OWN—

. Mogenu npuHATHS peIeHU .
. Dramsl npoiiecca pa3pabOTKH YIPABIEHYECKUX PEIICHUH.
. 3HaueHue kommyHukanuii B [IMYP.
. Ponb unopmanuu B IINYP.
. Poms HUT B [TUVYP.
0. CucreMa «4enoBEK — MalIMHAY.
Tema 1.3. Opeanuzayuonusle u COYUAIbLHO-NCUXOIO2UYECKUE OCHOBL
NPUHAMUS U UCNOJIHEHUS YRPAGIEHYEeCKUX PeuleHUll
11. PykoBoauTens B ynpaBia€HUU: BO3MOKHOCTH ¥ OTPaHUYECHHUS.
12. KonnekTuBHOE MPUHATHE PEIICHNI: TOCTOMHCTBA U HEJOCTATKH.
13. CocTaB OCHOBHBIX TUYHOCTHBIX XapAaKTEPUCTUK, Biustomux Ha [IMYP.
14. ABtoputetr nuunoctu nipu [TMYP.
15. Bausgnaue TemnepamenTa yenoBeka Ha [TUYP.
16. Yenoseueckuii pakrop B [INYP.
Tema 1.4. Illpunsamue pewieHuil 8 yCi08Uusx HeonpeoeleHHOCMU U PUCKA
17. ConeprxkaHue MOHATUNA «HEOTPEIETICHHOCThY U «puck» mipu [TUYP.
18. BnusiHue BHEIHEH cpe/ibl Ha pean3alnio albTepHATHUB.
19. BrisiBrieHue ynpaniisieMbIX (haKTOPOB BHEIIIHEH CPEJIbl.
20. OcHoBHBIE THUIBI OMKUOOK B  YIOPaBICHYECKON JEATEIbHOCTH, YBEIMYMBAIOIINX
HeonpeneneHHoct npu [INYP.
21. YMeHbllIeHUE OTPULIATEIbHBIX MTOCIEICTBUN PUCKOB.
22. CtpaxoBaHHe yIPaBICHUYECKUX PUCKOB
23. llens u anbTEpHATHUBBI €€ JOCTHKCHHUS.
41. ConocTaBUMOCTh, B3aUMOMCKIIIOUaEMOCTbh U MOJIHOTA aTbTEPHATHB.
25. MeTtoapl MHOTOKPUTEPHAIIBHOM OIEHKU albTePHATHB.
Paszoen 2. Memoowi pazpabomxku, npuHamus u OnmMuMu3ayuu Ynpagienieckux peuleHutl
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Tema 2.1. Memoowl pazpabomku 1  NpUHAMUS YNPAGTIEHYECKUX peueHULL.
23. TeopeTuuecKkrue OCHOBBI IPOTHO3UPOBAHUS YIIPABICHUECKUX PEIICHUN.
24. Dransl NIPOrHO3UPOBaHUSL.
25. OrmpeiesieHue POrpaMMbl M COJIEpKaHMsI aHAIU3a.
26. Moaenu 1 MeToAbl OATOTOBKH YP.
27. DKOHOMHMKO-MAaTEMaTUYECKUE METOIBI.
28. AKTUBH3UPYIOIINE METO/IBI.
29. DKcrepTHBIE METOIBI.
30. OBpHUCTHYECKUE METOIBI.
31. Meton cueHapues.
32. Metoa «1epeBO pELICHUI».

Tema 2.2. Konmponw 3a peanusayueti ynpasieH4eckux peueHui

33. OcHoBHbIE (POPMBI TOATOTOBKH YIPABICHUYECKUX PEIICHUI.



34. OcHoBHbIe (POPMBI peaTu3aliy YIIPABICHYECKUX PEIICHUI.
35. TpebGoBanust kK 0POPMIICHUIO YIIPABICHUECKUX PEILICHUI.
36. Cucrema yueTa ¥ KOHTPOJIS 32 peau3aliieil yrnpaBIeHYeCKUX PeICHHH.
37. CymHOCTb U BUIbI OTBETCTBEHHOCTH PYKOBOIUTEIIS.
38. ConmanpHasi OTBETCTBEHHOCTh PYKOBOAUTEIIS.
Tema 2.3. Kauecmeo u s¢hgpexmusnocmuvynpagieHieckux peuleHui.
39. Cyrp W conepaHWe MOHATHUH «KAa4eCTBO», «KAYECTBO YIPABICHUYECKOH AEATEIBHOCTIY,
«Ka4yeCcTBO YIPABJICHYECKOTO PEIICHHS.
40. CrangapTu3anus MpoLeccoB yIpaBlieHUs: kKadecTBoM YP.
41. OueHka KayecTBa ynpaBJIeHUYECKUX PELICHUI.
42. CymHOCTh TOHATHH  <«9Q(PEKTUBHOCTEY U «O((PEKTUBHOCTh  YIPABICHUECKUX
peneHun».
43. Cocrasisromnye 3pGeKTHBHOCTH YIIPABICHYECKUX PEIICHUH.
44. Ouenka 'KOHOMUYECKO! A3((PEeKTUBHOCTHU YIPABJICHYECKUX PEIICHUN.



MHHHUCTEPCTBO HAVKH U BBICILLIET'O OBPA3OBAHNS
POCCUMCKOU ®EJEPALTUU
®EJEPAJIBHOE T'OCYIAPCTBEHHOE BIO/DKETHOE OBPASOBATEJIBHOE
YUPEXJEHUEBBICILIET'O OBPA3OBAHNS
«IOHELIKASI AKAJIEMUS YITIPABJIEHUS Y TOCYJJAPCTBEHHOM CJIYKBbI

»

Hanpasnenue nogrorosku:38.03.04 'ocyaapcTBEHHOE ¥ MYHUIIMIIATbHOE YIIPABJICHUE

IIpoduas: «PernonanbHOE ynpaBJIeHUE U MECTHOE CAMOYIIPABICHUE

Kadeapa teopun ynpapjieHHs U TOCYJJTAPCTBEHHOTO a/IMUHUCTPUPOBAHUS

Y4ebnas nucunnmiauHa (MoayJib) «IpyuHATHE ¥ UCTIOJHEHHE YITPABICHYECKUX PEIICHUIT

Kypc 3 Cemectp 6 ®opma odyueHust ouHast

3K3AMEHAIIMOHHBIN BUJIET Nel

Teopernyeckue Bonpocsl.
1 Knmaccudukanus yrpaBaeHYECKUX PEIICHUM.
2. OcHOBHBIE ()OPMBI peATH3AINN YIPABICHYECKIX PEIICHHN.

Curyaunonnoe 3aganme. [logymaiiTe, KakoBa MOXKET OBITh CTPYKTypa KOMIUIEKCHOTO
nokasarenss 3()(EeKTUBHOCTH MpU TNPUHATHH CTPATErHUYECKOr0 YIPABIEHYECKOTO pEIICHUs,
HaIpaBJICHHOTO HAa Ka4yeCTBEHHbIE M3MEHEHHs B opranuzamuu? MoryT i ObITh U3MEpEeHbI
KaueCTBEHHbIE U3MEHEHUS U KaK U3MEHUTCS 3 (HEKTUBHOCTH (QYHKIIMOHUPOBAHUS OPraHU3alny,
€CJIM MoclieAHNE OyIyT OCYIIECTBICHBI?

IKzamenamop:

YTBepkIeHO Ha 3aceTaHuH Kadeaphl « » 20 1. (mpotokom Ne OT «__ »
20 1)

3as.xageopoii:




