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1.

l'[epequb INIAHUPYEMbBIX PE3YyJIbTATOB oﬁyqunﬂ o IMCIMIlJIMHE,

COOTHECEHHBIX C INIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHUS 00Pa30BaTe/JIbHOM
NporpamMmbl

HMuctunnunaa 51.0.02.712.05.02

OpI‘aHI/I?)aI_[I/IOHHI)IG TCOpHUHM WU MOACIN

YIpaBJICHUSA oOecrneunBaeT (bOpMI/IpOBaHI/IG y 06yqa101unxc;1 CICAYIOIHNX
HpO(l)GCCI/IOHaJII)HBIX KOMIICTCHIIUM:
OT®d/ Kon HaumenoBanmue Kon HaumeHoBanue Oo6pa3oBaTejbHbIH
Td un | kommnere KOMIIeTeHIIM U HHIUKAT HHIMKATOPA pe3yJabTat
PC€KBH HIIUU opa JOCTHKCHUSA
3UTHI OJOCTUIKE KOMHeTeHHHﬁ
IcC HUSA
(npu KoMIleTe
Hanuy HUMA
uu)
oroc | OrIK-1 CriocobeH perrats OIIK-1.1 | lonumaer 3-4. 3Haer: OCHOBB]|
BO mpogecCHOHaIbHBIC TEPMUHBI, OpTraHU3AIOHHBIX OTHOIICHHH,
OakanaB 3a/1a4un Ha OCHOBE 3HAHUM OCHOBHBIC MOHATHSA, [3AKOHBI ~ OpPTraHU3allMM, OCHOBHBIC
puar mo (Ha IPOMEKYTOUHOM MOJIXO/BI, MOJICJIM  [OpPTaHU3AI[OHHBIC TEOPUU U MOJEIH;
Halpas YPOBHE) 3KOHOMUYECKOH, 3KOHOMMUECKOH, XapaKTEpUCTUKU  OPraHU3aLlMOHHOM
JICHUIO OpraHU3alMOHHOU U OpraHU3allUOHHOM [KyJIbTYpPBl M €€  MEXaHU3MBIL;
MOJATOT yIpaBJIeHYeCKOil Teopuu U YIIPaBICHYECKOH |OpraHU3aI[HOHHbBIE (bopmsl,
OBKH TEopHii B CTPYKTYPHI, MPOIIECCHI BO
38.03.0 KOHTEKCTE B3aUMOJICHCTBUU C BHEIIHEW cpenow,
2 pelIeHus 3a1a4q OCHOBBI OpTaHU3AIIOHHOTO
Mewnen yIpaBICHYECKOH MTPOSKTHPOBAHNS, KOHIICTIIHHN
KMEHT eI TETBHOCTH PKI3HEHHOTO [IUKJIa OPTaHU3aIlHH.
(ITpuka
3 V-4. YMeeT: aHanmu3upoBaTh
Munuc OpTraHU3AI[OHHBIC OTHOIICHUS U
TepcTBa MIPOIIECCHl MEXITY JIIObMH B
HaYKH U OpTaHU3AIMIX PA3IMYHOTO THIIA;
BBICIIIET HCCIIeI0BaTh MEXaHU3MBI
o pETyJIMPOBaHUs B COLIMATIbHBIX
o0pazoB CHCTEeMax; OCYIIECTBISATH LIEJIEBOE
aHUA VIIpaBICHYECKOE BO3ICHCTBIC Ha
Poccnit OpPTraHU3AIMOHHYIO CHCTEMY
CKOM OIIK-1.2 | demoHcTpupyer 3-6. 3HaeT: OCHOBBI  NPUHATHUSA
Denepa KOPPEKTHYIO VIPaBICHYECKAX PpEIICHUI; OCHOBEI
U OT MTOCTaHOBKY ApryMEHTaMd ¥ JIOKa3aTeIbCTBA|
12.08.2 PO ECCHOHATBHEI  [COCTOSTEIEHOCTH peleHni B
020 . X 3a/1a4, MCIIONB3Ys [[IETOYKEe 3HAHWH JKOHOMHYECKOH,
Ne 970) KaTeropuaibHbII OpraHU3aI[MOHHON U yIpaBIeHYECKON
ammapar TEOPHH.
9KOHOMHUYECKOMH,
OpraHu3alMoHHON  [V-6. YMeeT: IpUMEHATh OCHOBEI

U yNPaBICHYECKON
Teopui

[IPUHATHS PELICHUN B
poQeCCUOHATBHOM NeSITEIBHOCTH;
ApTyMEHTHPOBATh U JOKA3bIBAThH
COCTOSATENEHOCTh PEIICHUH,
MCTIONB3YS KaTeTOPHABHBIH armapat
OpTaHU3AIMOHHBIX U YIIPaBICHUECKIX

TEOpHi.




2. O0beM U MeCTO IMCHUILIMHBI (MOXYJIS]) B CTPYKTYpPe 00pa3oBaTeIbHOI
NPOrpaMmal

OO0t 00beM TUCHUIUIUHBIL:

2,00 3.e., 72 ak.yac

KonTaktHast paGota oOydaromuxcs ¢ MpernojaBaTesieM MO BHIAM Y4YEOHBIX
3aHATH: 40 ak. 4ac Ha KOHTAKTHYIO padoTy ¢ mpernojaBareneM, U3 Hux 18 ak.dac
Ha Jekuuu W 18 ak.yac Ha DpakTHYECKHME 3aHATHsS. 32 aK. Yac Ha
CaMOCTOSITENIbHYIO pabOoTy 00y4YarOUIXCS.

51.0.02.713.05.02 Opranu3aliMoHHbIE TEOPUU W MOJEIU YNPABJICHUS
peanusyercs Ha 4-M ceMecTpe 2-ro Kypca, ocjae U3y4eHHs TUCIUILINH:

- OOmwmii MEHEIKMEHT;

- MuKpOSKOHOMHKA;

- MakposkoHOMHUKa.



3. Coaep:xaHue ¥ CTPYKTYpPA JUCUMILIMHBI (MO1YJIA)

3.1. CtpykTypa AUCUUILTAHBI (MOMYJIsS)

Ounas popma ob6yuenus

Ne n/m HaumeHoBaHue O0beM THCHHUILIMHBI, aK.9aC dopma
TeM U (WJIN) BCEI'O KonrakTHas padora o0yuyarommxcs CamocrosiTesbHast TeKylero
pasiesioB ¢ mpenoaaBaTesieM no BUAAM Y4eOHbIX 3aHATHI padora KOHTPOJIsA
Ilepuoa TeopeTHyecKOro o0yueHust Ilepuona ycneBaeMoCTH
NMPOMEKYTOYHOM s
arTecTalnu NMPOMEKYTOYH
(ceccust) oii
3ansaTus 3ansaTus UK KCP | K3 Kar | K| CPkp | CP3k Cp aTTeCTaluu
JIEKIMOHHOT0 CeMHHAPCKOro TK | 0
THNA THIA H
JI BJI JIP 113 T
p
0
J
b

Paznen 1. TeopeTnko-mMeToq0I0THYECKIE OCHOBBI OPTraHU3AIMOHHBIX TEOPHI U MOIeTei

yIpaBieHUs

Tema OpranuzanuoHHbIE Ompoc,

1.1. TEOPUHU U UX MECTO B 7 ) 0 0 ) 0 0 0 0 0 0 3 Hoxknan,
CUCTEME Hay4YHBIX TectupoBanue
3HAHUU

Tema Kitaccuueckue u Ompoc,

1.2. HEOKJIACCUYECKHUE 7 ) 0 0 ) 0 0 0 0 0 0 3 Jlokman,
OpraHHU3aIOHHBIC TectupoBanue
TEOPUH

Tema Opranuszanus Kaxk Ompoc,

1.3. 00BEKT 7 ) 0 0 ) 0 0 0 0 0 0 3 TectupoBanue,
YIPaBIEHYECKOTO KonTponbaoe
MOJICJIMPOBAHUS 3aganue, KT1
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Pasnen 2. Opranu3aiioHHbIE MOJENU YIIPaBICHHs U MEXaHU3Mbl QYHKIIMOHUPOBAHUS OpraHU3alHii

Tema Cucremnbie u Ompoc,

2.1. CUTYyallHOHHBIE 7 ) ) 3 Hoxuan,
MOJIETIN YIIPaBIICHUS TectupoBanue
OpraHu3anuein

Tema KommyHnukanmu, Omnpoc,

2.2. IIPUHATHE PELLICHUN ] ) ) 4 Joxknan,

Y OpraHu3alMOHHAs TectupoBanue
3¢ (HEeKTHBHOCTH

Tema Ompoc,

2.3. QYHKIMOHUPOBAHUE ] ) ) 4 TectupoBanue,
OpraHu3aIu KonTponbaoe

3aganue, KT2

Paznen 3. CoBpemMeHHBIE OPraHU3alMOHHBIE KOHIIENIIMU U Pa3BUTHE MOJICIICH yIIpaBICHUs

Tema OpranuzanuoHHas Ompoc,

3.1. KYyJIbTYpa B Hoxuan,
COBPEMEHHBIX 8 2 2 4 TectupoBanue
TEOPUIX
yIpaBiIeHUs

Tema [IpoextupoBanue u Omnpoc,

3.2. Tpanchopmanus ] ) ) 4 Hoxmnan,
OpraHU3aIMOHHBIX TectupoBanue
Moneen

Tema AKTyaJbHbIE Omnpoc,

3.3. HarnpaBJICHUS TectupoBanue,
pa3BUTHUA ] ) ) 4 KontpoissHoe
OpraHU3allMOHHBIX 3amanune, KT3
TEOpU U MOJIETIEH
yIpaBiIeHUs

[IpoMexyTo4Has arTecTanus 4 0 0 0 3auer

Hroro 72 18 18 32

Hcnonvsyemvie cokpawjenus:
JI — nex1uu - 3aHATHA, IPEIyCMaTPUBAIOIINE IPEUMYIIICCTBEHHYIO Mepenady yueOHoi nHbopMaImu 00yqaronuMes MearornueCKUMI paOOTHUKAMU OpTraHU3alud U (WIH) JIUIAMH,

7




MIPUBIICKaeMBIMH OpTaHU3AINEH K peaTn3alud 00pa30BaTeIbHBIX IIPOTPaMM Ha HHBIX YCIOBHUSX, ).
BJI — Buneo mexnuu.
JIP — mabopaTtopHbie pabOTHI.
13 — mpakTuyeckue 3aHATHA (3a HCKIIOYCHUEM JJa00PAaTOPHBIX paboT).
VK — uHauBHIyaIbHbIC KOHCYIbTAIINN.
KCP — KOHTpOJIb CaMOCTOSATENBHOM PabOTHI
KD — xoHCynbTaImu nepes 3K3aMeHOM
Kartak — koHTakTHas paboTa Ha aTTECTAllMIO B IEPHO/] IK3aMEHAIMOHHBIX CeCCUi
CPxp — camocTosiTenbHast paboTa Ha MOATOTOBKY KYPCOBOM pabOThI/ KypCOBOTO IPOECKTA.
CP»ak — camocTosTeNnbHas pab0oTa Ha MMOATOTOBKY K DK3aMCHY.
CP — camocrosTensHas paboTa B ceMecTpe Ha MOATOTOBKY K YICOHBIM 3aHATHSM.



3.2. ConepxaHue AUCHUILIMHBI

Pazgen 1. TeopeTuko-MeTo010rHYeCKHE OCHOBbI OPTraHU3ALMOHHBIX
TEOPUH U MoJeJIell yIpaBJIeHUs.

Tema 1.1. Oprann3zanuOHHbIE TEOPUN U UX MECTO B CHCTEMe HAYYHBIX
3nanui. OIIK-1.1., OIIK-1.2.

[Ipenmer m 3amaun OUCUUIUIMHBI. MECTO OpraHU3alMOHHBIX TEOPUH B
CUCTEME yIpaBJIECHYECKUX, SKOHOMMYECKUX, COIIMOJIOTUYECKUX u
MICUXOJIOTUYECKUX 3HAHUW. DBOJIOIMS HAYYHBIX B3TJISAJIOB HAa OPraHU3AIMI0 U
yopaBieHue. TeopeTHyecKoe 3HAYECHHE OpraHMW3alMOHHBIX KOHLEMIMUN IS
penieHust npodeccuoHaIbHBIX 3a/1a4 YIPABICHUS TEPCOHAIOM.

Tema 1.2. Kiaccmyeckue M HeOKJACCHYECKHE OPraHU3aIMOHHbIE
teopun. OIIK-1.1., OIIK-1.2.

Knaccuueckas mkona ynpasienus u opranuzanuu: @. Teinop, A. @anons,
M. BeOep. Illkona 4enoOBEUECKHMX OTHOUIEHUM W TOBEAECHYECKUN MOJXOI.
AJIMUHUCTpaTUBHBIE U OIOpPOKpaTHYECKHE MOJCIM YyIpaBieHus. Pa3Burtue
HEOKJIACCUYECKHUX MPEICTAaBICHUN 00 OpraHu3aIiuii.

Tema 1.3. Opranuszannst Kak 00bEeKT YIPABJIEHYECKOTr0 MOIeTUPOBAHMS.
OIIK-1.1., OIIK-1.2.

[Tonarue monenu ynpasieHusa. Opranuszanus Kak OTKpPbITas U COLUAIbHO-
PKOHOMMYECKAss CHUCTEeMa. OJIEMEHThl OPTraHU3allMOHHOM MOJEIu: IeJH,
CTPYKTypa, MPOLIECChl, PECYpChl, KOMMYHUKAIMK, BHEMIHAA cpena. [loaxonpl k
ONMCAHUIO ¥ aHAJIM3Y OPTaHU3alMi B COBPEMEHHOW TEOPUHN YIIPABIICHHUS.

Pazgen 2. OpraHu3anuoHHbIe MOJEJU YNPABJEHHUS W MEXaAHU3MbI
(pyHKIHOHMPOBAHUS OPraHU3alMid.

Tema 2.1. CucreMHble H CHUTyallHOHHbIE MOJeJHM YyINpPaBJICHUS
opranm3anueii. OIIK-1.1., OIIK-1.2.

CucteMHBIH TOAXOJ B TEOPUM OpraHU3alMUd U yIOPaBJICHUMU.
CutyannoHHsld TOAX0A U (aKTOpbl BBHIOOpA yNPaBICHYECKOW MOJIEIH.
B3aumoneiictBue  opraHMzanMy ¢ BHEHIHEW  cpenoil.  AJanTUBHOCTb,
YCTOMYUBOCTD U 3 (HEKTUBHOCTH OPraHU3AIMOHHON CUCTEMBI.

Tema 2.2. Opranu3anmoHHble CTPYKTYPbI 1 MOJEJIN YIIPABJIEHYECKOT0
Bo3aencTBus. OIIK-1.1., OIIK-1.2.

Jluneitnpie, GyHKIMOHATBHBIE, TUBU3NOHAIBHBIC, MATPUUHBIE, MPOCKTHHIE
U CETEeBblE CTPYKTYyphl. lleHTpanuzamuss u JAClEHTpaau3alus yIpaBICHHUS.
JlenerupoBaHue  MOJHOMOYHWHM,  KOOpAWMHAIMS W KOHTPOJb.  BrIOOp
OPraHU3allMOHHON CTPYKTYPbl B 3aBUCUMOCTH OT LIEJIEH, CTPATETUU U YCIOBHM
NEATEIbHOCTH OPraHU3ALNH.

Tema 2.3. KoMmMyHuKanuu, NPUHATHE PeleHU U OPraHU3ANMOHHAS
3¢pdexTuBHOCTH. OIIK-1.1., OIIK-1.2.



KoMMyHUKalMu B OpraHu3alMM Kak 3JEMEHT YIPABICHYECKONM MOJIEINH.
VYnopaBneHyeckue pemieHus M Moaenu ux  npuHaTus.  HMHbopManmonHoe
oOecnieueHue ympasineHusa. Kpurepuum opraHuzalmoHHONM 3S()QPEKTUBHOCTH WU
PE3yNbTATUBHOCTH.

Paznen 3. CoBpeMeHHbIe OPraHM3alMOHHbIC KOHUENIHMUA U Pa3BUTHE
Mo/jiesiell ynpaBJieHH .

Tema 3.1. OpranumzanMoHHasi KyJbTypa B COBPEMEHHBIX TEOPHUAX
yupasjenus. OIIK-1.1., OIIK-1.2.

CynHoCTh OpraHM3allMOHHON KYJIBTYPBl U €€ MECTO B OPraHHU3alMOHHBIX
TeopusiX. LIeHHOCTH, HOPMBI, CUMBOJBI U PUTYyaJbl KaK 3JEMEHTBI KYJIbTYPHI.
Tunosiorny OpraHU3allMOHHON KyJbTypbl. BilMsHHME KylbTypbl Ha IIOBEICHHE
IIEPCOHAJIA U PE3YJIbTaThl IEATEIbHOCTH OPraHU3aLUN.

Tema 3.2. IlpoekTupoBaHue U TpaHchopMauusd OPraHU3ALMOHHBIX
mozeeii. OIIK-1.1., OIIK-1.2.

OpraHu3aiuoOHHOE MPOEKTUPOBAHUE KAK HHCTPYMEHT MOCTPOCHUS
3p(EeKTUBHON MOJAENU yHOpaBiIeHUs. ITanbl M METOJbl IPOEKTUPOBAHUSA
OpPraHU3alMOHHBIX CTPYKTYp M IpoleccoB. Peopranuszanus, peMHXHUHUPUHT U
TpaHcopmanust opranuzanuil. OneHka 3(Q@PEKTUBHOCTH OPraHU3aLMOHHBIX
U3MEHEHHUM.

Tema 3.3. AxkTya/ibHbIC HANPABJCHUSA PA3BUTHA OPraHU3ALMOHHBIX
Teopuil u moaesei ynpasiaenus. OIIK-1.1., OIIK-1.2.

[udpoBuzamus 1 pa3BUTHE COBPEMEHHBIX OpraHU3allMOHHBIX (hopm. Agile,
OMpIO30BbIE, CETEBBIC, IIATQPOPMEHHBIC, BUPTYyalbHbIE U THOPUIHBIE MOJIEIU
ynpasieHus. Ycroiuuoe passurue, ESG-nmogxon u HoBble TpeOoBaHUS K
OpraHu3alyy ynpasieHus. [lepcrekTHBbl pa3BUTHs OPraHU3AllMOHHBIX TEOPHH B
YCIIOBUSIX HEONPEJCIEHHOCTH U OBICTPHIX N3MEHEHUH.

4. Tunsi OLCHOYHBIX MaTe€pHuaJd0oB, MOKA3aTEC/IN 1 KPUTCPUHA
OllCHUBAaHUA

4.1. Ouenounble Marepuansl 1o gucuummae b1.0.02./13.05.02
OpraHu3aloHHbIe TEOPUU U MOJICIH YIIPABICHUS BXOIST B COCTaB OLICHOYHBIX
MaTepualioB Mo oOpa3zoBarenbHON mporpamMme. COBOKYIMHOCTh OII€HOYHBIX
MaTepHaJIOB 1O BCEM IUCIMIUIMHAM (MOIYJISIM) O0Opa30BaTEIbLHON MPOTPaMMBI
cocTaBJIsAIOT (poHa onieHOUHBIX cpeAcTB (nanee — DOC). ®OC ucnosb3yeTcs npu
MIPOBEICHUH TEKYIIET0 KOHTPOJSI YCIIEBAEMOCTH M MPOMEXYTOYHOW aTTECTAINH
oOydJaromuxcst €  LEIbl0  OICHMBAHUS  JIOCTIDKCHHS  00ydYaroluuMucs
IUTAHUPYEMBIX PE3YJIHTATOB 00YUYEHUS.

4.2. ®OC pa3zpaboTaH Kak KOMILIEKC MPOBEPOUYHBIX 33JIaHUN PA3ITUYHOTO
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TUIIA U YPOBHS CJIIOKHOCTH, BKJIFOYAET KPUTEPUU U IIKAJIBI OLIECHUBAHMS, & TAKXKE
«KJIIOUM» npaBuiIbHbIX 0TBETOB. DOC popMupyercss Kak OTIEIbHBIA JOKYMEHT
Y XPaHNATCS B JIEKTPOHHOM BuJE, AocTtyn K @OC nmpenocraBieH OrpaHuYEHHOMY
KpyTY JIHLL.

4.3. Jlns caMOCTOSITENbHON paboThl OOYYaIOIIMXCS MPH TMOATOTOBKE K
TEKYLIEMY KOHTPOJIIO YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTecTaluy B pabouyux
nporpaMmax JUCUUIUIMH pa3MEIIeHbl TUIIOBbIE MPOBEPOUYHBIE 3aJaHusl, KOTOPhIE
MOKHO YCIIOBHO pa3[eluTh Ha 3a/JaHus 3aKphITOro, KOMOWHHPOBAHHOTO H
OTKPBITOTO TUIIOB.

3amaHus 3aKphITOrO TUIIA — 3TO TECTOBBIE 3aJaHUS, B KOTOPBIX KaKJIbIi
BOIIPOC  COIIPOBOKJAETCS T'OTOBBIMHM BApHAaHTaMH OTBETOB, H3 KOTOPBIX
HEOOXOMMO BbIOpaTh OJJMH UM HECKOJIBKO MPAaBUIIbHBIX.

3amanus KOMOMHHPOBAHHOTO THIIA — 3TO TECTOBBIC 3aJaHUS, B KOTOPBIX
KQK/IbI BOIPOC COMPOBOXAAETCS TOTOBBIMU BapUAaHTAMU OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BBIOpPAaTh OJUH WM HECKOJBKO TMPABUIIBHBIX U OOOCHOBATH CBOM
BBIOOD.

3a1aHusl OTKPBITOrO TUIIA — 3TO 3aJIaHUsA, B KOTOPBIX Ha KaKJbI BOIIPOC
JIOJKEH OBITh MIPEIIOKEH pa3BEPHYThI OOOCHOBAHHBIN OTBET.

B 3aBucuMOCTM OT THIA 3aJaHUsl PEKOMEHJOBAHBI ONpEIEICHHAs
MOCJIEIOBATEIBHOCTD BBIIOJTHEHHS U CHCTEMAa OLIEHUBAHUS BBITIOJHEHUS 3a/1aHHIA.
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4.4. Tunsl BaﬂaHHﬁ, COCHApHH BBIIIOJIHCHUS, KDUTCPHUHU OLICHUBAHNA

TUIT 3AJAHUA NHCTPYKIHUA CIHEHAPHMH BBIITOJIHEHUA KPUTEPUM OLIEHMBAHUA
3alaHue 3aKpBITOrO [Ipountaiite Tekcr, 1 .BHMMaTenpHO MPOYUTATh TEKCT 3aJaHUS U ITOHATH, OTtBeT cunTaeTCst BEpHbIM, €CIIH
TUIIA C BBIOOPOM BbIOEpUTE YTO B KaYECTBE OTBETA OKUIACTCA TOJIBKO OJIUH U3 IPaBUJIBHO YKa3aHa Iudpa 1uiu

OJIHOTO ITPAaBHIIBHOT'O
OTBETA U3 HECKOJIBKHUX
BAPUAHTOB
IIPEIIOKEHHBIX

IIPaBUJIbHBIN OTBET

NPEUIOKEHHBIX BAPHAHTOB.
2. BHUMaTenpHO IPOYUTATh MPEITI0KEHHBIC
BapHUaHTHI OTBETA.

3. BoiOpaTh 0JIMH BEpHBI OTBET.

4. 3anucath TOJIBKO HOMEp (Wi OYKBY) BEIODAaHHOTO
BapuaHTa OTBeTa (Hampumep, 3 uiu B).

OykBa

BaﬂaHI/Ie 3aKpPbITOI'O
THUIIAa HA YCTAHOBJICHUC
COOTBECTCTBHUA

[IpounTaiite TekcT u
YCTaHOBUTE
COOTBETCTBHUE

1.BHrMarTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KAYECTBE OTBETA OXKUAAIOTCS Maphl AIIEMEHTOB.
2. BHEMaTen1pHO POYUTATh 00a CIIUCKA: CITUCOK 1 —
BOMPOCHI, YTBEPKI€HUs, HAKThI, MOHATHS U T.1.;
CIIUCOK 2 — yTBEPXKACHHUSI, CBOIICTBA OOBEKTOB U T.JI.
3. ComnocTaBUTh 3JIEMEHTHI CIUCKA | ¢ 3eMeHTaMu
cnucka 2, chopMUPOBATH TTAPHI JIEMEHTOB.

4. 3anucarp nonapHo OyKBbI ¥ U(DpPHI (B
3aBUCHMOCTH OT 33/IaHHs) BAPUAHTOB OTBETA
(manpumep, Al wim b4).

OTBeT cunuTaeTcs BEPHbIM, €CIIU
NPaBIIBHO YKa3aHbl HU(PbI WK
OyKBBI

3aaHue 3aKphITOrO
THUIIA C BEIOOPOM
HECKOJIbKUX
IMPpaBUJIbHBIX OTBCTOB
U3 HECKOJIBKHX
BapUaHTOB
NPE/IOKEHHBIX

[IpounTaiite Tekcr,
BBIOCpUTE
MPaBUJIbHBIE OTBETHI

1.BarMarenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKHIAETCS HECKOIBKO
MPABUJIbHBIX OTBETOB U3 MPEIJIOKEHHBIX BAPUAHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKEHHBIE
BapHaHT-ThI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucarb TOJIBKO HOMepa (Uiu OYKBBI)
BBIOPAHHOTO BapuaHTa OoTBeTa (Hampumep, 1 4 unu A
D).

OTBeT cunTaeTcs BEPHbIM, €CIIU
IPaBUJIBHO YCTaHOBIJICHBI BCE
COOTBETCTBUS (IIO3UINH U3
OJIHOTO CcTOJIOLa BEPHO
COMNOCTABJICHBI C MO3UIUAMH

JZpyroro)

3a1aHue 3aKpPBITOrO
THIIa HA YCTaHOBJICHUE

[IpounTaiite TeKCT U
YCTAHOBUTE

1. BHuMaTeasHo MpoYnTaTh TCKCT 3aJaHUs U
IIOHATH, YTO B KQYCCTBC OTBCTA OXXKHUAACTCsA

OtBeT cunTaercs BCPHBIM, €CJIHU
IIPaBUJIbHO YKa3daHa BCiA
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IMOCJICA0BATCIbHOCTHU

oCICaA0BaTCIBHOCTD

MI0CJIEIOBATEIBHOCTD AJIEMEHTOB.
2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapUaHTHI OTBETA.

3. IlocTpouTh BEpHYIO MOCIEAOBATEILHOCTD U3
Ipe/II0KEHHBIX JIEMEHTOB.

4. 3anucath OYKBBI/IUQPHI (B 3aBUCIMOCTH OT
3aJlaHus) BApUAHTOB OTBETA B HY)KHOU
nocJieIoBaTeabHOCTH (Hanpumep, bBA wim 135).

MI0CJIEIOBATEIBHOCTD ITU(D

3ananue
KOMOMHHMPOBAHHOIO
THIIa C BEIOOPOM
OJTHOTO TIPAaBUIIBHOTO
OTBETa U3
MPEIUIOKEHHBIX U
000CcHOBaHHEM BBIOOpA

[IpounTaiite Tekcr,
BBIOEpUTE
MPABUJIbHBIN OTBET U
3aIHIINITE
apryMEeHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

1.BHrMaTenbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH,
YTO B KQUECTBE OTBETA OXKUIACTCS TOIBKO OJMH U3
MPEJIOKEHHBIX BAPUAHTOB.

2. BHUMATENbHO MPOYUTATH MPEATIOKECHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh OAMH BEPHBIA OTBET.

4. 3anucarb TOJIBKO HOMEp (MM OYKBY) BEIOPDAHHOTO
BapuaHTa OTBETA.

5. 3anucath apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD
oTBeTa (Hanpumep, 4 TeKCT 000CHOBAHWS).

OtBeT cuuTaeTcsi BEpHBIM, €CITH
NpaBUJIBHO YKa3aHa IuQpa win
OyKBa U [IPUBECHBI
KOPPEKTHBIC apr'yMEHTBI,
UCIIOJIb3yeMbIe IIPU BBIOOpE
OTBETa

3aaHue OTKPBITOTO
THUIIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TekcT U
3aIHIINITE
pa3BEpHYTHII
000CHOBaHHBIN OTBET

1. BHUMaTenbHO MPOYUTATH TEKCT 3aaHUS U TOHSTh
CyTh BOIIpOCa.

2.Ilpogymatp JIOTHKY U MOJIHOTY OTBETA.

3.3anucaTrh OTBET, UCIOJIBb3Ys YETKHE KOMIIAKTHHIC
bopMyITUPOBKH.

4.B ciyyae pacueTHOM 3a/1ayu, 3alucaTh PEIIeHUE 1
OTBET

OTBeT cunuTaeTcs BEPHBIM:
1. OtcyrcTBUE (haKTHUECKUX
OIINOOK.

2. PackpeiTe o0bema
UCIIOJIb3YEMBbIX MTOHATUH
(momHOTa OTBETA).
3.060CHOBaHHOCTH OTBETA
(Hanmu4ue apryMeHTOB).

4. Jlornueckas
MOCJIEZI0BATEIbHOCTh
U3J1araeMoro Marepuasia.
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4.5. OOmas 1mKana OLEHHUBAHUS PE3YJbTATOB TEKYILIErOo KOHTPOJI
yCIIEBAEMOCTH U MPOMEXYTOUHOM aTTecTalluu OOYyYarolIMXCsl ¢ NPUMEHEHUEM

BPC Jloneuxkoro dunmuana PAHXul'C.
HTorosas ECTS
oaJILHAA TpaauuuonHasi cucrema bunapuas Aot i
cHCTEMA | tpammmonn | M7 PHHAPHOl
OIICHKA oii cHCTEMBI
90-100 OTanyHO A P/ Passed
80-89 B P/ Passed
3aureHo
75-79 Xopouio C | P/Passed
70-74 Y 10BJIETBOPUTEIBHO B P/ Passed
60-69 A p E | P/Passed
0-59 HeynoBneTBopuTeapHO He 3auteno F F/Failed

CooTHomlreHue 0OaaaoB 3a TGKYIHI/Iﬁ KOHTpPOJIb  YCIICBACMOCTH H

MPOMEKYTOUHYIO  aTTECTAIlMIO, a TakKe TOBTOPHYIO IPOMEKYTOUHYIO
aTTECTALUIO:
MakcuMmanbHas MakcumaibHas MakcuMmaiibHas MakcnMmanbHas
CyMMa 0aJiyioB 3a cyMMa 0aJiioB 3a UTOTOBAs CyMMa 0aJiioB 3a
TEKYITUH KOHTPOJIh MTPOMEKYTOUHYTO OayIbHas MTOBTOPHYIO
YCIIEBAaEMOCTH aATTECTALIUIO OLIEHKA MIPOMEKYTOUHYTO
aTTECTALUIO
100 6anoB 100 0anmoB 100 6am1oB 100 6amtoB

5. @opmbl arTecTalli¥, THIOBbIe OLCHOYHbIC MATEPHAJIBI sl
TeKyllero KOHTPOJIS YCHEeBAEMOCTH OOY4YaloIIUXCsl, KPUTEPUM U IIKAJbI
OlleHMBAHUA M0 KOHTPOJIbHBIM TOYKAM

5. B

X0Aac peaiu3anuu JUCHHUITIIMHBI

51.0.02.13.05.02

OpraHu3alMOHHBIE TEOPUU U MOJEIU YNPABICHUS UCIOJIb3YIOTCS CIEAYIOLINE

(GbOpMBI TEKyIIEr0 KOHTPOJS YCIEBAEMOCTH OOydJarommxcsi (B TOM YHCIIE,

3aJaHrs K KOHTPOJbHBIM TO‘lKaM)Z

OIIpOC, AOKIad, TCCTUPOBAHUC, KOHTPOJbHOC 3a1aHHNC.

Tabnuua 5.1.
Pacnpenenenue 6amioB mo BuaaM yueOHou nesitenbHocTr (BPC)
Paznen/Temsr @DOpMBI TEKYILIEr0 KOHTPOJIS KP
YO T3
P-1./T-1 4 4 12




P-1./T-2

P-2./T-3

P-2./T-4

12

P-2./T-5

P-3./T-6

P-3./T-7.

12

P-3./T-8

IR E RS
IR E RS

Hroro: 100 0

36

YO — ycTHBII om1poc;

T3 — TecToBOEC 3a7aHNE;

K3 — koHTpONbHBIE 3aMaHYIS;
[13 — mpakTHyeckoe 3aHATHE;

J — noknan;

K3P — koHTposibHEIE pabOoTHI 110 pa3eny.

Kpurepuu ouenuBanus onpoca:

Bansr

Ornrcanne KpUTepus

OOyuaronuicst MoJHO u3JaraeT MaTepuai (0TBEYaeT Ha BOIPOC), AeT
[PaBUIILHOE ONPEICICHNE OCHOBHBIX MOHATHIT; 0OOHAPY)KUBACT HOHUMAHHE
MaTtepuala, MOXeT 000CHOBATh CBOU CYXKCHHS, IPUMEHUTh 3HAHUS Ha
NpaKkTUKE, TPUBECTH HEOOXOAMMbIE IPUMEPHI HE TOJIBKO U3 YUeOHUKA, HO U
CaMOCTOSITEIEHO COCTABJICHHBIC; H3JIaraeT MaTepuall OCIeI0BaTeIbHO 1
[PaBUIILHO C TOYKHU 3PCHHSI HOPM JINTEPATYPHOTO SI3bIKA.

OO0yJaroIUiCs TaeT OTBET, YAOBIETBOPSIOMINN TEM ke TPeOOBaHUSIM, UTO H
IUIsT OLEHKH «OTIUYHOY», HO AOMYCKaeT 1—2 omuOKH, KOTOPHIE caM XKe
MCIIPaBIIseT, U 1—2 HejoueTa B MOCIIEI0BATEILHOCTH U SI36IKOBOM
0(hOpMIICHUH M3J1araeMoro.

O0yuaromuiicss OOHapy>KWBaeT 3HAHWE U TOHUMAaHUE OCHOBHBIX ITOJIOKESHHUN
HaHHOﬁ TEMbI, HO U3JIara€T MaTC€puajl HCIIOJHO U JOIMYCKAaCT HCTOYHOCTU B
OIIpE/ICIICHUH TTOHATHI WM (POPMYITHPOBKE MPABIII; HE YMEET JOCTATOYHO
rIIyOOKO M JOKa3aTeIbHO 000CHOBATh CBOM CY)KJCHUS U IIPUBECTH CBOU
MpUMEPBL; U3JIaraeT MaTepuall HeMocIeJOBAaTeFHO U JOMYCKAET OINOKY B
SI3bIKOBOM O()OPMIICHUU U371araeMoro.

0

OOyuatomiuiicst oOHapy>KUBaeT HE3HAHUE BOMPOCA, OMYCKAET OIIMOKH B
(hopMynHpOBKE ONpeeICHUI U PAaBUII, HCKAXKAIOIINE UX CMBICI,

0eCTopsI0YHO ¥ HEYBEPEHHO M3JIaracT MaTepuall.

0* - B )KypHaJI akaeMUYEeCKON TPYIIIBI HE BHICTABIISETCS

Kpurepun onieHHBaHMs TOKIaaa:

Kputepuu onenku

Juanazon 6amios Onucanue KpUTepust

CopneprxaHue U pacKpbITHE

IICTEUII)HOC, IIOCJICA0BATCIIbHOC OIIMCAaHUC BCECX

1
TEMBI 9TaINoB ¢ KOHKPETHBIMU NMPUMEPAMU
CoOroeHbI Bee IIpaBiiia rpaMMaTukn, opdorpadhuu
I'paMOTHOCTB U3M0XKEHUS 1 A p p > opdorpad
Y TYHKTYaIAH
EnuHBIN cTHIB U3JI0KEHUS, TOUHBIE (P OPMYIUPOBKHA
CrunucTuka 1 A i bopmysmp ’

YMECTHOEC UCIIOJIE30BAHUEC TCPMHUHOB, JIAKOHUYHOCTDH

Jloruka u3nokeHus

Yértkas IOCIICA0OBATCIIBHOCTD U3JI0KCHHUA,
1 JIOTUYCCKUEC CBA3U MCKAY YaCTAMU TCKCTA,
APTYMCHTEI INIOATBEPXKIAIOT BBIBOABI

OpUrnHaIbLHOCTH

YHUKaIbHBIN NOOX0 K TEME, HECTAHIAPTHBIE
1 pEIICHUs, HHHOBAIIMOHHBIC UJICU, COOCTBEHHAS
TTO3UIIVSI aBTOPa

Htoro makcuMaibHO:
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Kputepuu orieHuBaHUs TECTOBBIX 3aJIaHHM:

Onucanue KpuUTepus

bansi
4 Caeime 80% npaBUIBHBIX OOyuaroImuiicst AEeMOHCTPUPYET IITyOOKoe
OTBETOB. MO3HaHUE B OCBOCHHOM MaTtepHae.
23 Caeime 70% npaBUIBHBIX OOyuaromumcst MaTeprail OCBOEH MOJHOCTHIO,
) OTBETOBR. 0€3 CyIIeCTBEHHBIX OIIUOOK.
Capime 50% mpaBUIBHBIX OOy4arIUMCsT MaTepHal OCBOCH HE
1 OTBETOB. MOJTHOCTBIO, HIMEIOTCS 3HAYNTEIIbHBIE IPOOEITHI B
3HAHUSX.
0 Menee 50% npaBWIBHBIX 0TBETOB. (OOyUYaOIIUMCs MaTepral HE OCBOEH, 3HAHUS
00y4Jaromerocst HIKe 6a30BOT0 YPOBHSI.

0* - B )KypHaJI akaileMUYECKON TPYIIIBI HE BHICTABIISICTCS

Kputepuu olieHuBaHUsI KOHTPOJIBHBIX 3aIaHUMH:

bansr Ornrcanne KpuTepHst
10-12 OOyuaromuMcs 3aJaHie BHIIOJTHEHO 0e3 OIMOOK U B TIOJHOM 00beMe.
7.9 OO0y4aromuMCst B 1IEJIOM 3a/IaHHE BBIMOITHEHO, UMEIOTCSI OTACIbHBIC HETOUHOCTH
WM HEJTIOCTATOYHO MOJIHBIE OTBETHI, HE COJEPIKaIIHe OMHUOOK.
5-6 OO0y4aromuMCst IOMYIICHBI OT/ICJIbHBIC ONIMOKH IPH BHIIIOJTHEHHUH 33 JaHUS
0-4 VY o0y4aromierocst OTCYyTCTBYIOT OTBEThI Ha OOJIBIIMHCTBO BOIPOCOB 3a/1a4H,

3aJaHKEC HE BHINOJIHEHO WJIM BBIIIOJIHEHO HE BEPHO.

0*-B KypHall aKaﬂeMquCKOﬁ T'pyHIibl HE BBICTABJISICTCA

5.2. TumoBble OICHOYHBIE MaTEpUaibl JUIsl TEKYIIEr0 KOHTPOJIA

YCIICBACMOCTH o6yqa}onmxc;1 (BHC KOHTPOJIbHBIX TO‘IGK)Z

Pa3nen 1. TeopeTmco-MeTono.Hornqecmle OCHOBbI OPraHu3anuOHHbIX

TEOPHH U MOJAeJIeH yIIPaBJIeHU s
Tema 1.1. OprannzauoHHbIe TEOPUU U UX MECTO B CHCTEMe HAYYHbIX
3nanui. OIIK-1.1., OIIK-1.2.

Onpoc

KOHTpOJAbHBIC BOIIPOCHI JIJISI OIPOCca:

AW N =

W oW

HayK?

C xakMMM HayKaMu HauboJiee TECHO CBA3aHa TeOpUs OpraHu3aluu?
B 4eM cocTOUT CBSI3b TEOPUH OPraHU3alui C MEHEIKMEHTOM?

B 4eM coCTOHT CBSI3b TEOPHH OPTaHU3ALMU C COLIMOIOTHEN ?

B 4eM cocTOHT CBSI3b TEOPUH OPraHU3aLUU C SKOHOMHKOM?

Uto u3y4aeT Teopusi OpraHu3anuu’?

KakoB npenmeT Teopun opranu3anuu?

Kakue 3aaum pemaer Teopus OpraHu3auu?

[loueMy Teopusi OpraHu3alMd OTHOCUTCA K CHUCTEME YINPaBJICHUYECKUX

YTo noHMMaeTca Mo OpraHu3aled Kak COLMaIbHbIM SIBICHUEM?

16




TecToBBIE 3a1aHUS:

TecToBBIC 3aaHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenapuil bInoiHeHUs:

|.BHuMaTenpbHO MPOYMTATh TEKCT 3aJaHUs U TOHATh, YTO B KaYeCTBE
OTBETAa 0XKUJIAETCS TOJIBKO OJMH U3 MPEAT0KEHHBIX BAPHAHTOB.

2. BuuMartenpHO MPOYHTATH MPEUIOKEHHBIC BAPHAHT-THI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucarb TOJBKO HOMeEp (Miau OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Opzanuzayuonnsie meopuu u3y4arom:

a) TOJIBKO KOMMEPUYECKHE OpraHU3alINH;

0) 3aKOHOMEPHOCTH MOCTPOCHHUS, PYHKIIMOHUPOBAHUS M PA3BUTHS
OpraHHA3alWNd U MOJIETIEH YIIPABJIEHNS,

B) UCKJIFOUUTEIIBLHO YUETHBIE IPOLEAYPbI;

I') TOJIBKO TOCYJJapCTBEHHOE PErYIHMPOBAHUE.

Kaxas ¢ynxyusa opeanuzayuonnoti meopuu  A61aemcsi  NPaKmuko-
OpUEHMUPOBAHHOU?
a)  (QopMupoBaHME  pEKOMEHHAMA  JUIsl  MPOEKTUPOBAHUS U
COBEPILICHCTBOBAHMS YIIPABJICHUS;
0) BeneHHne OyXTanTepCKOW OTYETHOCTH;
B) pacu€T aMOpTU3aLUU;
I') COCTaBJICHUE HAIOTOBBIX JICKIapaIlHi.

3. Teopusi opeanusayuu u Mmooeiu YnpasieHus Hauboniee mecHo
CB853aHbl C:

a) acTpoU3HKO;

0) COLIMOJIOTHEH, MCHEPKMEHTOM, IICHXOJIOTHEH B SKOHOMUKOM;

B) MUHEpAJIOrUeH;

I') Te0Ie3UeH.

Ipaxmuueckas ¢hynkyus meopuu opeanu3ayuu COCMoum 8:
a) CUCTEeMHBIN aHaAJIN3;

0) CTPYKTYpHO-(PYHKIIMOHAIBHBIA aHATH3;

B) CIIEKTpaJIbHBIN aHAIU3 BEIIECTBA,
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') MOJICJIUPOBAHHUE.

Kaxkoti uz nepeuucnennvix memoooe HE omnocumcs k memooam meopuu
opeanuzayuu?

a) CUCTEeMHBIN aHaAJIN3;

0) CTPYKTYpHO-(PYHKIITMOHAIBHBINA aHATH3;

B) CIIEKTpaJIbHBIN aHAIU3 BEIIECTBA,

') MOJICJIUPOBAHHUE.

TecToBBIC 3aJ4aHus 3aKPbITOI'O THUIIA C BBI6ODOM HCCKOJbKHX ITPABUJIBHBIX

OTBCTOB M3 HCCKOJIbKHX BAPHAHTOB ITPCIJIOXKCHHBIX

Cuenapuil BBITIOJTHEHUS:
1. BaumaTenbHO mpoYuTaTh TEKCT 3aJ]aHus U MOHATh, YTO B KAYECTBE
OTBETAa OXHUJACTCA HECKOJBKO TMPABWIBHBIX OTBETOB U3 IPEHAJIOKEHHBIX

BapUaHTOB.
2. BaumaTenpHO TpounTaTh MPEAIOKCHHBIC BAPUAHTHI OTBETA.
3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.
4. 3anucaTh TOJBKO HOMepa (Wiu OyKBBI) BBIOpAaHHOTO BapHaHTa

otBeTa (Hanpumep, 1 4w A T).

Kaxue u3 nepeuucienuvix oucyuniun OmHoCAmcs K HayKam, ¢ KOmopulmu
meopusi Op2aHuU3ayUU umeem HenocpeoCcmeeHHble Hayunvle CesA3U?

a) Commonorus;

0) Actpodusuka;

B) Teopus ynpaBieHus (MEHEIKMEHT);

r) Opranudeckasi XuMusi;

1) CucTeMHBIN aHau3,;

e) I'eonorus.

Kaxue u3 nepeuucnennvix noaodicenuil xapaxmepusyiom Kiaccuieckyio
wiKony meopuu opeanuzayuu (nay. XX 8.)?

a) AKUEHT Ha HEPOPMAIbHBIX MEXKIMYHOCTHBIX OTHOLICHUSX B
KOJUJIEKTUBE;

0) PazpaboTka mpuHIMIIOB palrmoHaabLHOM Oropokparun (M. Bebep);

B) [Ipuoputer ncuxonornyeckux noTpedHocTel pabOTHHKA,

r) Hayunas opranuzauus tpyna u xponomerpax (@. Teiinop);

1) @opmyMpoBKa YHUBEPCATbHBIX MPUHLMIIOB yIipaBieHus (A. daiioip);

¢) CUTyalluOHHBIN MOJXO0/ KaK OCHOBA MPOEKTUPOBAHUS CTPYKTYP.
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TecToBEIC 3adaHusA 3aKPBITOI'O THIIA Ha YCTAHOBJICHHUC

HOCJICAOBATCIbHOCTH.

Cyenaputi binoiHeHus:

1. BHuMarenbHO mpoYnTaTh TEKCT 3aJaHUSl U MOHSATh, YTO B KAa4E€CTBE
OTBETA 0KUIAETCA MOCIEAO0BATEIbHOCTD 3JIEMEHTOB.

2.  BHHUMAaTenbHO MPOUYUTATH MPEAJIOKEHHbBIE BAPUAHTHI OTBETA.

3. [Toctpouts BEpHYIO MNOCHEAOBATEIBHOCTh W3 MNPEIIOKEHHBIX
AIIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3a/IaHMsI) BapUaHTOB

OTBETa B HY>KHOM nociieioBaTenbHocTH (Hanpumep, BBA umu 135).

Ycmanosume — eepuylo  Xpononoeuueckyio - nocnedo08amenbHOCHIb
Gopmuposanus OCHOBHBIX WKOL U NOOX0008 8 MEeOPUU OPLAHUSAYUU.

a) CuryauMoHHBIA MOIXO0J (HET €IUHON MOJENU; CTPYKTypa 3aBUCHUT OT
YCIIOBUM CpeJibl);

0) Hayuynoe ympaBineHue — TeWIOpu3M (palMoOHaIM3alUs TPY/a,
HOPMHUPOBaHUE);

B) CucremMHbIN oaX0/ (OpraHu3alus Kak OTKpbITas CUCTEMA);

r) lllkona uyenoBedecKMX OTHOIIEHUH (POJIb MOTHUBAIMM W TPYHIIOBOM
JTUHAMUKHN);

1) CeTeBble U BUPTyabHbIE OPraHU3aluy, agile-KOHLenIIH.

TeMBl TOKJIAJO0B:
1. Cra"HoBNIeHHE OpPraHU3alMOHHBIX TEOPHM KaK CaMOCTOSTEIbHONW 001acTh

HAy4HOI'O 3HaHUS.
2. CooTHOLIEHNE OPTaHU3ALIMOHHONW TEOPUU U MEHEIKMEHTA.
3. OBomoLMs B3IVIAJOB HA OPraHU3allMIO: OT KJIACCHUKH K COBPEMEHHBIM
MOJIETISIM.
4. 3HaueHHE OPraHU3alMOHHBIX TEOPUH I YIIPABJICHUS IIEPCOHATIOM.
5. MexIMCUUIIIMHAPHBIA XapakTep OPraHU3alMOHHBIX UCCIIEI0BaHU.

Tema 1.2. Kiuaccuyeckue M HeOKJIACCHMYECKHE OPTraHU3AIUMOHHBIE
teopuu. OIIK-1.1., OIIK-1.2.

Onpoc
KonTposnbHbIE BONPOCHI 715 ONpOca:
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1. B ugem cocrout Bkiax ®. Teiimopa, A. ®Daiions m M. BebGepa B
pa3BUTHE OPraHU3ALUOHHON TEOpUN?

2. YeM mKoJIa YeJOBEUSCKMX  OTHONICHUH  OTJIMYaeTcsa  OT
KJIacCHYECKOro noaxona?

3. Kak moBeneHYeCKMi TMOAXOJ HW3MEHWI TMPEACTaBICHUS 00
YIIPaBJICHUH?

4, B yem ocoGeHHOCTH OIOPOKPATHIECKOM MOJIEIN OpraHu3aIin?

5. Kakue orpannyeHnss UMEET KJIacCuuecKas TCOpHs yIpaBJIeHUs?

TecToBBIC 3aJaHUS:

Tecr 1.
TecToBble 3a1aHNU (3aAKPHITOTO TUIIA HA BHIOOD BAPUAHTA OTBETA):

Cyenaputi 6bInoIHEHUS:

| .BHuMaTenbHO MPOYHMTATh TEKCT 3aJaHWS U TOHATh, YTO B KA4YECTBE
OTBETA OYKUJACTCS TOJIBKO OJWH U3 TPEIJIOKCHHBIX BAPUAHTOB.

2. BuuMartenpHO MPOYHTATH MPEUIOKEHHBIC BAPUAHT-THI OTBETA.

3. BriOpaTh 0J1MH BEpHBII OTBET.

4. 3anucarb TOJBKO HOMEp (Wiau OyKBY) BHIOPAaHHOT'O BapHaHTa OTBETA
(manpumep, 3 unu B).

Opeanuzayus a611emcs OmKpblMoU CUCEMO, eCliu OHA.

a) HE B3aUMOJICHCTBYET C BHEIIIHEW CPEION;

0) oOmeHuBaeTcsi pecypcamu, WHPOpMaIMell W SHEPrHe C BHEIIHEH
Cpenou;

B) TIOJTHOCTHIO M30JIMPOBAHA OT PHIHKA;

r) paboTaeT TOJIbKO Ha TOCYJaPCTBEHHBIN 3aKas.

Csoticmgo cucmembi, npu KOMopom yenoe Ooabule CyMMbl C80UX Yacmell,
HA3bIBACNCAL:

a) SHTPOTIHS;

0) romeocras;

B) OMEP/KEHTHOCTB;

r) U30MOphU3M.

Bxo00vl opeanuzayuonHol cucmemsvi — 3mo:

a) TOTOBAsl MPOAYKIIUS U yCIYTH;

0) pecypchl, TOCTymamIiue W3BHE (JTIOAM, MaTepuaibl, KamuTal,
uHpopMaIus);

B) YIIPaBJICHYECKUE PEIICHUS;

T') OKA3aTEeH MPUOBLIH.

Mexanuzm, nozeonaowuil  cucmeme  NOIYYAMb  UHQDOpPMAYUIO O
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pe3yabmamax ceoeti 0esamenbHoCmu, — 3Mmo:
a) mpsiMas CBSI3b;
0) oOpaTHas CBsI3b;
B) CUHEPIHUs;
r) auddepeHmanys.

K noocucmemam opeanuzayuu HE omunocumcsi:
a) IPOU3BOJICTBEHHAS TTOJCUCTEMA;

0) ¢puHaHCOBas MOACUCTEMA;

B) KJIMMaTH4eCcKasl 30Ha PaCIIOI0KCHUS;

I') yIIpaBJICHUYECKas MMOJICHCTEMA.

TecToBBIC 3aJ4aHus 3aKPbITOI'O THUIIA C BBI6ODOM HCCKOJBbKHX ITPABHUJIBHBIX
OTBCETOB M3 HCCKOJBbKHNX BAPHAHTOB ITPCAJIOKCHHBIX

CueHapuil BBITIOJTHECHUS:

1. BHUMaTENBHO MPOYHUTATh TEKCT 3aJaHUS U TIOHSTH, YTO B KA4eCTBE
OTBETAa OXKHUJACTCS HECKOJBKO TMPABWIBHBIX OTBETOB W3 IPEIIOKCHHBIX
BapUAHTOB.

2. BaumaTenbHO pounTaTh MpeayioKeHHbIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (Wiu OyKBBI) BBIOpAaHHOTO BapHaHTa

otBeTa (Harmpumep, 1 4w A T).

Kakue u3z nepeuucnenmvix xapaxmepucmux OMHOCAMCA K HNPEOMEmy
U3yyeHus meopuu op2anuzayuu?

a) 3aKOHOMEPHOCTH CTPOCHUS U PYHKIIMOHUPOBAHMS OpraHU3alui

0) XuMHUYECKHil COCTaB MPON3BOACTBEHHOTO CHIPhS

B) [IpuHIIMIIBI KOOPIMHAIIUY AESATEILHOCTH JIIOJIEH B OpraHu3aluu

) 3aKOHBI PA3BUTHUSI OPraHU3AIMOHHBIX CUCTEM

1) Metoasl reosornueckoit paspeaku E. BzauMoelicTBue opraHu3aium ¢
BHEIIIHEN CPENOU

TectoBBIC 3aJlaHuA 3aKPBITOI'O THUIIA Ha YCTAHOBJICHHC
IHOCJICAOBATCIIbHOCTH .

Cyenaputi 6bInoIHEHUS:

1. BaumaTenbHO NpoYnTaTh TEKCT 3aJlaHUs U MOHSThH, YTO B Ka4eCTBE
OTBETA OKUJAETCS MOCIIEIOBATENBHOCTD 3JIEMEHTOB.

2. BHuMarenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouts BEPHYIO MOCIENOBATEIBHOCTh M3 MPEITI0KEHHBIX
AJIIEMEHTOB.
4. 3anmcaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJaHUs) BAPUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wum 135).
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Ycemanosume xpomonozuueckyro nocneooeamenbHOCmMb  603HUKHOBEHUS
HAYYHBIX WKOI U NOOX0008 8 MEeOPUU OPeAHUIAYUL.

A) CutyaurOHHBIN MOAX0J (CTPYKTYpa ONMpPEAEIAETCs YCIOBUIMU CPEJIbI);

b) Knaccuueckas mkona (pauroHanu3anus Tpy/1a U yIpaBlIeHUs);

B) CereBble 1 BUpTyanbHbIE OpraHU3auH, HU(YPOBHIE KOHIETIINH,

I') [llkona yenoBeyeCKUX OTHOLIEHUH (MOTUBAIMS, TPYIIIOBAst TUHAMUKA);

J1) CucteMHbIi oaxo (OpraHu3anus Kak OTKpPbITasi CHCTEMA).

KOHTDOHBHBIC 3aJ1aHHA.

3aoanue 1. CpaBHuTE KJIACCUYECKYIO 151 HEOKJIACCUYECKYIO
OpraHM3aIlOHHBIE TEOPUH MO OOBEKTY aHaIn3a, POJIM YEIOBEKa, MCTOYHHKAM
3 PeKTUBHOCTH.

3aoanue 2. Onpenenure, K KaKOMY TEOPETHYECKOMY MOAXOAY OJMXKe
OMHMCaHWE OpraHU3aIlMU, B KOTOPOU JOMUHUPYIOT (hopManu3aius, uepapxus u
perjiaMeHTalHsl.

TeMbl JOKJIAJIOB:

I. CucremHbIi TOAXOJ KaKk METOJOJOTMYECKass OCHOBa TEOPHUU
OpraHHU3aIvH.

2. OTKpBITBIC W 3aKPbIThIE OPTraHU3AIMOHHBIE CUCTEMBI: CPAaBHUTEIbHBIN
aHaJIu3.

3. CBoHCTBa OpPraHU3alMOHHBIX CHCTEM: 3MEPKEHTHOCTh, TOMEOCTA3,
CHUHEPTHS.

4. Opra#mzanysga Kak COIMOTEXHHYECKAs CHUCTEMA: B3aUMOJCHUCTBUE
YeJI0BeKa U TEXHOJOTHH.

5. Uepapxudeckre M CeTeBbIC OPTraHU3AIMOHHBIE CHCTEMBI: 0COOEHHOCTH
CTPOCHHS.

Tema 1.3. Oprasmsanuss Kak  00beKT  YNPaBJIECHYECKOIO
moaeaupoBanus. OIIK-1.1., OIIK-1.2.

Onpoc
KonTposnbHbIE BONPOCH! 715 ONpOca:

1. UYT0 moHMMAETCs O MOJEIIBIO YIIPABIEHUS OpraHnu3auein?

2. Kakue 3neMeHThI BKIIIOYAeT OpraHUu3allMOHHAs MOJETb?

3. [loueMy opraHu3anvI0 pacCMaTPUBAIOT KAK OTKPBITYIO CUCTEMY ?

4. Kak cooTHOCATCS 1€, CTPYKTYpa U NPOLIECCH OpraHUu3alun?

5. Kakue dakTopsl BHEIIHEW Cpeapl BIUSIOT HAa BBEIOOP MOJAETH
YIIPaBICHHUS?
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TecToBBIE 3a1aHU:

TecToBBIC 3a0aHUS (SaKDBITOFO THUIIAa HA BBI6OD BapHaHTa OTBeTa)I

Cyenaputi 6bInoIHEHUS:

| .BHuMaTenbHO MPOYHMTATh TEKCT 3aJaHWS W TOHATh, YTO B KA4YECTBE
OTBETA OXKUJAETCS TOJIBKO OJMH U3 MPEJIJIOKEHHBIX BAPUAHTOB.

2. BHuMareapHO MPOYUTATh MPEIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BriOpaTh 0J1MH BEpHBII OTBET.

4. 3anucath TOJBKO HOMEp (Wiau OyKBY) BHIOPAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

DopmanvHas opeanu3ayus OmMaudaemcs om He@oOpMaibHOU mem, Ymo
OHa:

a) BOBHMKAET CTUXUIHO;

0) co3ga€Tcss HaMEPEHHO W WMEET OPUIWYECKH 3aKpPCIUIEHHYIO
CTPYKTYDY,

B) HEC UMEET YETKUX IEICH;

I') OCHOBaHa UCKIIFOYUTEIHHO Ha JAPYKECKUX CBA3IX.

Hegpopmanvhas opeanuzayus 603nuxaem Ha 0CHoOge:

a) MprKa3a PyKOBOJICTBA;

0) HOPMaTUBHBIX JOKYMEHTOB;

B) JIMYHBIX B3aUMOOTHOIIIEHUN, CAMIIATUH U OOIIUX UHTEPECOB,;
I') MPOU3BOACTBEHHOTO 3a/IaHMUSI.

Coyuanvras ponsb 8 opeanuzayuu — 9mo.

a) TOJKHOCTHOM OKJIaJ] COTPYAHUKA;

0) oxumaeMblii oOpa3zer MOBEACHHS, COOTBETCTBYIOIIUN OMpPEaeTIEHHON
TTO3UIINH;

B) JIMYHbIE KaU€CTBA YEJIOBEKA;

r) pa3mep pabodero mpocTpaHCTBa.

Opeanuzayus, Cco30aHHAsL OAs1  OOCMUIICEHUST KOMMEPUEeCKux yeietl,
HA3bIBACTNCAL:

a) oOIIeCTBEHHOM;

0) rocyaapCcTBEHHOM;

B) KOMMEPYECKOMH (J1eJI0BO);

I') PEIUTHO3HOM.

K xapaxkxmepucmukam coyuanvrou opeanuzayuu HE omuocumces:

a) HaJM4Ke OOIIeH eI,

0) KoopaMHAIHS IEATEIBHOCTH YJICHOB;

B) CIIy4allHbII U HEYCTONYMBBIA COCTaB YYACTHUKOB 0€3 OOIINX LEeNeH;

23



I') OTHOCUTEJIBHO YCTOMYUBBIE T'PAHULIBI.

TecToBBIC 3adaHusA (SaKDBITOFO THUIIa YCTAHOBJIICHUEC COOTBGTCTBI/IH)Z

Cyenaputi 6bInoIHEHUS:

1. BnaumarensHo IMpO4YUTaThb TCKCT 3alaHUAd U IIOHATHb, YTO B KAYCCTBC
OTBCTA OKNIAAIOTCA ITapbl 3JICMCHTOB.
2. BaumarensHo IIpOYUTATb oba cmoucka: cIMcok 1 — BOIIPOCHI,

yTBEPKJICHUS, (DaKThl, TIOHATHS M T.A., CIIMCOK 2 — YTBEPIKIACHHUS, CBOMCTBA
00BEKTOB U T.1I.

3. ComnocTaBUTh DJIE€MEHTHI cHHCKa | ¢ »’JIeMeHTaMu CIIMcKa 2,
chopMHUPOBATH MTAPHI DJICMEHTOB.
4. 3anmcaTh monapHo OYKBBI M U(PHI (B 3aBUCHMOCTH OT 3a7aHUs)

BapUaHTOB oTBeTa (Hanpumep, Al unu b4).

Ycemanosume coomseemcmeue medxncoy mepmMuHOM, NPUBOOUMBIM 8
cmonbye clesa, U 8blCKA3bIGAHUEM (UIU ONpedeNeHueM) U3 npasoco cmoaoya: K
Kaxcoou no3uyuu, OaHHOU 8 1eoMm cmoabye, noobepume cOOMEEMCMEYIOULYIO
RO3UYUIO U3 NPABO2O CMOJIOYA.

Tepmun Onpenenenue

dopManbHas OpraHu3arus A O>xunaeMplii 0Opasell IOBEIEHUS,
CBSI3aHHBIM  C  ONPENEIIEHHOU

MMO3UIIEN

Hedopmanpuas opranuzarus b CHIOHTaHHO BO3HMKAOIIAS CHCTEMA
CBSI3€M  HAa  OCHOBE  JIMYHBIX

OTHOIICHUH

CounanbHblii cTaTyC B COBOKYIIHOCTBh LIEHHOCTEW, HOPM U

TpﬂI[PII.[Hﬁ, Pa3aciIACMbIX YJIICHAMM

OpraHu3alyu
ConmanbHas poJib I Ilo3unus 4degoBeka B COLMAJIbHOM
uepapxuu
KopnopaTtuBHas KyiabTypa pil| Opuanuecku ohopMIICHHOE
00bEeIUHEHHE c yéTKOM

CTPYKTYPOU U LIETSIMHU
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TecToBEIC 3adaHusA 3aKPbITOI'O THUIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIbHOCTH.

Cyenapuu evinonnenus:

1. BHuMartenbHO MpounTaTh TEKCT 3aJaHUS U MOHSThH, YTO B KAYECTBE
OTBETa 0KUIAETCS MOCIEA0BATEIbHOCTD 3JIEMEHTOB.

2. BHUMAaTenpbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATEIBHOCTh W3 MPEJI0KEHHBIX
HJIEMEHTOB.
4. 3anucath OyKBbI/IIMPPHI (B 3aBUCHUMOCTH OT 3aJ]aHUs1) BapUAHTOB

OTBETa B HY>KHOU nociieoBatesibHoCcTH (Hanpumep, BBA nmu 135).

Ycemanosume nocuueckyro nocieoo8amenbHOCMs 3Manos COYUuAIU3ayul
H08020 COMPYOHUKA 8 (POPMATILHOU OPLAHUZAYUL:

a) [lpuHsATHE KOPMOPATUBHBIX HOPM U IIEHHOCTEH, HMIEHTHUUKALUA C
OpraHu3aluei.

0) 3HaKOMCTBO C (POpMANIbHOM CTPYKTYPOIi, IPABHJIAMHU M pErilaMEHTaMHU.

B) BxirodeHne B HepOpMaNbHBIE TPYIIBI, YCTAaHOBJICHHE JUYHBIX
KOHTAaKTOB.

r) [Ipuém Ha paboTy, oopmileHHE TPYIOBOTO JOTOBOPA.

n) CamocrosTenbHoe U 3()PEKTUBHOE BBIOJHEHUE NPOPECCUOHATBHBIX
00s13aHHOCTEN.

KoHTpOIBHBIE 3a1aHUS

3amanue 1. IlpoBeaute aHanu3 HeGOPMATBHBIX TPYNN B KOHKPETHOU
opranuzanuu (peajbHOW WM THUNOTeTUYecKoi). Omnpenenure: NPUYUHBI HX
BO3HUKHOBEHUS, BUJbI, BIUSHUE HA 3((HEKTUBHOCTH (OpPMATBHON OpraHU3allNy,
BO3MOYKHBIE MEPbI YIIPABIECHYECKOTO BO3/ICHCTBHSL.

3amanne 2. Ha mpuMepe KOHKPETHOM OpraHM3alMM OXapakTEpU3yHTe ee
KaKk OOBEKT YIpPaBJIEHYECKOTO MOJEIUPOBAHUSA: BBIICINUTE LEIH, KIIOYEBbIE
IIPOLIECCHI, CTPYKTYPY, PECYPCHI, KAHAJIBI KOMMYHHMKALUN U BHEILHUE CBA3H.

TeMmbl TOKIa0B:

1. ®opmansHbIe U HehOpMaTbHBIC OPTaHU3AIIUN: TIPUPOIA, OCOOCHHOCTH,
B3aUMOJICHCTBHE.

2. Tunosiorus COUMAIBHBIX OPraHU3alMi: OCHOBAHUS M COBPEMEHHBIC
KJIacCU(DUKAITUH.

3. CoumanbHasi CTPyKTypa COBPEMEHHOM OpraHW3allMM: CTaTyChl, POJIH,
HOPMBL.

4. Posib HEOPMANIBHBIX TPYNH B KU3HU OPraHU3ALMH: YIPABICHYECKUM
ACIICKT.
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5. I'paxxganckoe oOMIECTBO U HEKOMMEPUYECKUE OpraHu3aluu Kak (hopma
COLMAIBHOM CaMOOPTaHU3AIUY.

Pazgesn 2. Opranu3anvoHHbIe MOAEJHM YNPABJEHHUS U MEXaHU3MBI
(pyHKIMOHMPOBAHUS OPraHU3ALMH

Tema 2.1. CucreMHble H CUTyallHOHHBIE MOJAEJM YIPaBJICHUSA
opranm3anueii. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTposapHBIE BOIIPOCHI 7151 OTIPOCa:

B yeM CyIHOCTh CHCTEMHOTIO ITOAXO0/A B YIIPABICHUU ?

Yro 03HaYaeT CUTYallMOHHBIN MOAX0.?

Kaxkue hakTopsl BIHASIIOT Ha BEIOODP YIIPaBICHIECKON MOICITH?
Kaxk obOecrieunBaeTcst amanranys OpraHA3aIiuy K BHEIIHEH cpee?
UT0 Takoe yCTOMYHNBOCTh OPTraHU3aIMOHHON CUCTEMBI?

NP =

TecToBBIE 3a1aHUS:

TecToBBIC 3aaHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenapuil bInoJHeHUs:

|.BHUMaTENbHO MPOYMTATH TEKCT 3aJaHUS U IOHATH, YTO B KadyeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEJIOKEHHBIX BAPUAHTOB.

2. BHUMAaTeapHO NMPOYNTATH NPEIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucath TONbKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTa OTBETA
(manpumep, 3 unu B).

3axon cunepauu 6 meopuu op2aHu3ayULU O3HaAYAem, Ymo:

a) 4aCTH OpraHU3AIMH JSHCTBYIOT HE3aBUCHUMO;

0) coBOKYIHBIN 3PdeKkT opraHuzauu NpeBbilaeT cymMmmy 3h@exToB eé
YacTeu;

B) OpraHU3aIMs CTPEMUTCS K CaMOPa3pyIICHHIO;

r) uHQopMaIKs B OpraHU3aIuu BCEer/ia MoaHasl.

Kaxoti 3axon ycmanagnugaem, 4mo opeanu3ayusi CMpemumcst COXpaHumsy
cebs kak yenoe?

a) 3aKOH Pa3BUTHS;

0) 3aKOH CUHEPTHUH;

B) 3aKOH CAMOCOXPaHEHHS;

') 3aKOH €IMHCTBA aHAJIM3a U CUHTE3a.

KusHenHnvil yuk opeanuzayuu Onucvl8aem:
a) TOJIbKO MEPHUO]I POCTa MPUOBLIH;
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0) mocnen0BaTeNbHOCTh CTAAUN Pa3BUTHSL: OT CO3JAHUA JI0 IpeKpaleHHs
CYILLIECTBOBAHMSI;

B) €XKEAHEBHBIN pabounii peKUM COTPYIHUKOB;

I') OPSA0K HAYUCIEHUS aMOPTH3ALUU.

3axon HaumeHbwUX ymeepacoaem, YMO YCMOUYUBOCHMb CUCTEMbl
onpeoensemcsi:

a) e€ HanboJiee CUITbHBIM 3BEHOM;

0) cpeAHUM 3HAYECHUEM TTOTEHIINANIa BCEX 3BEHBEB;

B) €€ HanboJee ci1abbIM 3BEHOM;

T') YUCJIIOM COTPYAHUKOB.

3akoH HeobX00uMo20 pazsHooobpasus 2nacum, Ymo.

a) yIpaBIISIONIasl CUCTEMa JOJKHA OBITH pa3HOoOOpa3Hee yIpaBIsieMoi;
0) Bce COTPYIHUKH JIOJDKHBI BBITIONHATH OJAMHAKOBEIC (QYHKITNW;

B) OpraHM3aIys J0JKHA MUHUMHU3UPOBATH pa3HOOOpa3re MpoIeCcCoB;
T') yIpaBJiIeHHE BO3MOXKHO 0e3 nH(popMaIuu o cpee.

TecToBBIC 3a/1aHUS 3aKPHITOTO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHJIbHBIX
OTBCTOB M3 HCCKOJIbKHX BAPHAHTOB ITPCIJIOXKCHHBIX

Cuenapuil BBITIOJTHEHUS:

1. BHumaTenbHO Npo4YuTaTh TEKCT 3aJaHUS U MTOHATH, YTO B KAUECTBE
OTBETAa OXKUJACTCS HECKOJIBKO TIPAaBWIBHBIX OTBETOB M3 IPEII0KEHHBIX
BAapUAHTOB.

2. BHuMaTeNnbHO TPOYUTATh IPEATI0KEHHBIE BADUAHTHI OTBETA.

3. Br16paTh HECKOIBKO MPAaBUIBLHBIX OTBETOB.

4. 3anucath TOJBKO HOMepa (WM OyKBbI) BBIOPAaHHOTO BapUaHTa

otBeTa (Harpumep, 1 4 wim A T).

Kaxue u3 nepeuucnennvix cmaouil 6x00am 6 JHCUSHEHHbBIU YUK
opeanuzayuu no mooeau M. Aouzeca?

A. MnageHuecTBo

b. MoHononu3amnus peiHKa

B. Pacuser

I'. Apuctokpatuszm

J1. TeXHONOTUYECKUM CKavyOK

E. bropokparus

TecToBBIC 3aJaHusA 3aKPbITOI"O THIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIbHOCTH .

Cyenaputi 6bInoIHEHUS:
1. BHuMartenbHO NpoYnTaTh TEKCT 3aJaHUs U MOHSTh, YTO B KAUECTBE
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OTBE€TA OKNOACTCA IMOCJIICA0OBATCIbHOCTD 3JICMCHTOB.
2. BaumatensHO NpoYUTaTh MPCAIOKCHHBIC BApUAHTLI OTBCTA.

3. [TocTponuts BEPHYIO MOCIEAOBATEIBHOCTh U3 MPEITI0KEHHBIX
AJIIEMEHTOB.
4. 3anmcaTth OYKBBI/TUGPHI (B 3aBUCUMOCTH OT 3aJaHUs) BAPUAHTOB

OTBETA B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wm 135).

Yemanosume  nocnedosamenvnocms  cmaouii  JHCUBHEHHO20 — YUKILA
opeanuzayuu om eé co3oanusi 0o ynaoxka (no mooeau J1. I petinepa):

A. Kpuzrc aBTOHOMUY U AE€NETUPOBAHUE OJIHOMOYUI

b. Poct uepe3 TBOpUECTBO U MPEANPUHUMATEIBLCTBO — KPU3HC JINJIEPCTBA

B. Poct yepes koopauHaIuo — KpU3UC OI0pOKpaTUU

I'. Poct uepe3 coTpyIHUYECTBO U KOMaHAHYIO padoTy

J1. PocT uepe3 qupeKTUBHOE yIIPABICHUE — KPU3UC ABTOHOMMUH.

KoHTPOJIBLHBIE 3aTaHUS:

3amanme 1. [lpuBemuTe MO JBa KOHKPETHBIX IIPUMEpPA TPOSBICHUS
CJIEIYIOIIMX 3aKOHOB OpTraHU3AINK B PEabHOM €SI TeIIbHOCTH IPEANPUSTUN:

a) 3aKOH CUHEPIHH;

0) 3aKOH CaMOCOXpaHEHHS,;

B) 3aKOH pa3BUTHs (OHTOTEHE3A).

O6ocHyHTEe KaXKIbIi puMep.

3aganue 2. Onpenenure, BEPHBI WIM HEBEPHBI CIEAYIOIINE YTBEPKICHUS.
(OtBeThI 0()OPMUTH C MOSACHEHUSIMHU ).

1. 3akoH cuHeprum Bcerna 00ecreyMBACT TOJOKUTENbHBIN A(P(HEKT B
T000# OpTraHU3aIny.

2. NndopMaiimoHHass aCHMMETPHUSI CHIDKACT KayeCTBO YIMPABICHUECKUX
PELIEHUN.

3. HawubGonee cmaboe 3BEHO CHCTEMBI OIpeAensieT €€ CyMMapHYIO
YCTOMYUBOCTb.

4. Bce opranu3zaiuy NpoxoasT OJAMHAKOBBIE CTAIUU )KU3HEHHOTO IIUKJIA.

5. 3akOH CcaMOCOXpaHEHHUs NpelIoiaracT aJanTalyilo OpraHu3aliu K
BHELIHUM yTPO3aM.

Tembl TOKIan0B:

1. CucreMHBII MOAX0J KaK METOAOJOTHYECKAs] OCHOBA COBPEMEHHOW TEOpUN
YIIPABJICHHSL.

2. CutyalluOHHbIE IEPEMEHHBIE B BBIOOPE OPraHU3al[MOHHONU CTPYKTYPHI.

3. OTkpsITas opraHu3aIys B YCIOBHUIX TYpOYIEHTHOM Cpebl.

4. ADanTUBHOCT M  YCTOWYMBOCTH Kak mapaMmerpsl  3(PGEKTUBHOTO
YIIPABJICHHSL.

5. CoBpeMEHHbIE MOJIENN aHAJIM3a BHEIIHEW CPEJIbl OpraHU3aLNH.
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Tema 2.2, Opranu3zannoHHbIE CTPYKTYPBI U MOJeJIH
yupasJjeHuyeckoro sosaeincrsus. OIIK-1.1., OIIK-1.2.

Onpoc
KonTposnbHBIE BONPOCHI 715 ONpOCa:

1. B 4éM cOCTOUT B3aMMOCBSI3b MMOHATHI «OpraHU3aIus» U «YIPABICHUE)?

2. Yto Takoe OpraHM3allMOHHAsl CTPYKTypa YIPABJICHUS U KAaKOBBI €&
AJIEMEHTHI?

3. Kakue OCHOBHbIE MPUHIMUIBI  PAUNUOHAIBHOIO  YIPaBJICHUS
OpraHu3alneil Bbl 3HaeTe?

4. UYem oOTIMYaOTCA LEHTPAIU30BAHHBIE U JCUEHTPAIU30BAHHBIE
OpraHU3alUOHHbBIC CTPYKTYPHI?

5. UTo Takoe HOpMa YIIPABIISIEMOCTH M OT YETO OHA 3aBUCHUT?

TecToBbIC 3aMaHMS:

TecToBBIC 3a0aHUS (SaKDBITOFO THUIIAa HA BBI6OD BapHaHTa OTBeTa)I

Cyenapuil bInoJHeHUs:

|.BHUMaTENbHO NMPOYMTATH TEKCT 3aJaHUS U IOHATh, YTO B Ka4yeCTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 IPEJIOKEHHBIX BAPUAHTOB.

2. BHUMAaTeapHO NMPOYNTATH NPEJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BriOpaTh 0J1MH BEpPHBII OTBET.

4. 3anucath TONBKO HOMEp (MM OyKBY) BHIOPAHHOI'O BapHaHTa OTBETA
(manpumep, 3 unu B).

Jluneunas cmpykmypa ynpasienus Xapaxkmepuszyemcsi:
a) MHO>KECTBOM IMPOEKTHBIX MEPECCUCHUI;

0) eqMHOHAYAIMEM U BEPTUKAILHON MO TYUHEHHOCTBIO;
B) OTCYTCTBUEM HEPAPXUH;

I') IOJTHOW CaMOOpraHU3aIuei.

enezuposanue noniHomouul o3Havaem:

a) OCBOOOK/IEHNE MEHEKepa OT BCAKOW OTBETCTBEHHOCTH;

0) nmepenady 4acTH 3a/1a4 U paB HA MPUHITHE PEIICHUI MOTYMHEHHBIM;
B) LICHTPAJIM3AIMIO BCEX PEIICHUIN Ha BBICIIIEM YPOBHE;

I') TUKBUIAIMIO TPOMEKYTOUHBIX YPOBHEH yIIpaBICHHUS.

Mampuunas cmpykmypa ynpasienus coiemaem 6 cebe npusHaxu.
a) TOJIBKO JIMHEMHOW CTPYKTYpBHI;

0) TMHEWHO-PYHKIIMOHATHHON U MPOSKTHOU CTPYKTYP;

B) JUBU3UOHAIILHOMN U JINHEWHOU CTPYKTYD;

I') TOJBKO (PYHKIIMOHAIBHOU CTPYKTYPHI.
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Ilpunyun eounonauanus o3uavaem, 4mo cOmMpYOHUK OOJICEH NOTYYAMDb
NPUKA3bL:

a) OT BCEX PYKOBOJUTENEH OJHOBPEMEHHO;

0) TOTBKO OT OJTHOTO HETIOCPEICTBEHHOTO PYKOBOIUTEIIS;

B) HAIIPSIMYIO OT T€HEPAIBHOIO TUPEKTOPA;

I') 10 TOPU3OHTAJIBHBIM KaHaJIaM CBS3H.

JlusuzuonanvHas cmpykmypa ynpasienus Cmpoumcs no NPUHYUNY:

a) QYHKIIMOHAIBHOTO JIEJICHUS 10 BUIaM JIEATEIbHOCTH;

0) JeneHusl Ha CaMOCTOSITENIbHBIC TIOJIPA3/ICJICHUS TI0 MIPOIYKTY, PETHOHY
WJIU KIIMEHTY;

B) IPOEKTHOTO paclpeAesieHHs 3a1a4;

') MAaTPUYHOTO PACIPEACIICHUS POJICH.

TecToBBIC 3adaHusA (SaKDBITOFO THUIIa YCTAHOBJIICHUEC COOTBGTCTBI/IH)Z

Cyenapuii 6bINOIHEHUA

1. BHuMaTeNnbHO TPOYUTATh TEKCT 3aJaHUs U MOHATh, YTO B
KAaueCTBE OTBETA 0’KHUJIAIOTCS Mapbl 3JIEMEHTOB.

2. BHuMmarenbHO mpounTaTh 00a CIHCKA: CIUCOK 1 — BOMPOCHI,
yTBEpKACHUsI, (AKTbl, MOHATUA U T.J.; CIIMCOK 2 — YTBEPXKIEHUS, CBONCTBA
O0OBEKTOB U T.J.

3. CorocTaBuTh 3JIEMEHTHI CIHUCKa 1 ¢ 3JIeMEeHTaMu CIHCKa 2,
c(hopMHUpPOBATH MAPBI SJIEMEHTOB.

4. 3amucath TomapHO OYKBBI W IHUQPPHI (B 3aBUCHMOCTH OT
3aJlaHus ) BApUAHTOB oTBeTa (Hanpumep, Al nnu b4).

Yemanosume coomeemcmeue medcoy mepmuHom, NPUBOOUMBIM 8
cmonbye cnesa, u 8bICKA3blBAHUEM (UU ONpedesieHuem) U3 npagoco cmoaobya: K
Kaxcoou no3uyuu, OaHHOU 8 1e6oM cmoabye, noobepume cOOMEEMCMEYIOULYIO
NO3UYUIO U3 NPABO2O CMONOYA.

TepmuH Onpenenenue
. Crparernueckoe IIaHUPOBAHUE U
A | OcHOBHO# TIpo1IeCcC 1 .
ITOCTAHOBKA 1I€JIC OPTaHU3alu
B BcnomorarenbHblii ) [Ipon3BOACTBO rOTOBOM MPOAYKIIUU
ITPOLIECC I KOHEYHOT'O OTPEOUTENS
YpasieHYeCKUii 3 [TonbGop, oOyueHue u pa3BuTue
IIPOLIECC IepcoHaia
I' | ITponece 4 | Ilpoiaka NpoAYKIUHU U
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PEUHKUHUPUHTA MOCIENPOAAKHOE 00CITy)KUBaHHE
KJIMEHTOB
DyHAaMEHTAIIBHOE

il OcHOBHOM TIporece 5 | IEPENPOSKTHPOBAHHE HPOLIECCOB

(cObIT) IUTSL PE3KOT0 YITy4YIlIeHUs

IoKa3areen
A b B r |
TecToBbie 3aJIaHUs 3aKPbITOTO THIA Ha YCTaHOBJICHUE

IHOCJICAOBATCIIbHOCTH .

Cyenapuil bInoIHeHUs:

1. BHuMarenbHO TpoYnTaTh TEKCT 33JaHUS U MIOHATh, UTO B KAYECTBE
OTBETA 0KUIAETCA MOCIEA0BATEIbHOCTD 3JIEMEHTOB.

2. BHuUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTponuts BEPHYIO MOCIENOBATEIBHOCTh U3 MPEITI0KEHHBIX
3JIEMEHTOB.
4. 3anmcaTth OYKBBI/TUGPHI (B 3aBUCUMOCTH OT 3aJaHUs) BApUAHTOB

OTBETa B HY>KHOU MocieaoBaTeabHocTy (Hanpumep, bBBA wum 135).

Yemanosume nocnedosamenvnocms  dmanoé yuxkia ynpasieHus no
Hemuney (PDCA) npumenumenvHo K yryuuieHur0 Ouznec-npoyecca:

a) Act — cTaHmapTu3anus YCHEIIHOTO PEeHICHUs WU KOPPEKTHUPOBKA
MOJIX0/1a;

06)Plan — ananmu3 mnpoOiieMbl, MOCTAHOBKA 1M, pa3padoTKa IUIaHa
YIIy4IlIEHUH;

B) Check — u3mepeHue pe3ynbTaToB U CpaBHEHUE C 3aIUIAHUPOBAHHBIMU
MOKa3aTesIMH;
r) Do — peann3zanus miaHa B IMJIIOTHOM HMJIM MTOJIHOM MaclTade

KoHTPOJIBLHBIE 3aTaHUS:

3ananue 1. CpaBHUTE JIMHEHHYI0, (YHKIIMOHAIBHYIO, TUBU3UOHAIBHYIO U
MaTPUYHYIO CTPYKTYPHI IO KpHUTEepusM: cepa mpUMEHEHHS, MPEUMYIIECCTBRA,
OTpaHUYCHUS, CTETICHb THOKOCTH.

3aganue 2. IS TUIIOTETUYECKOW MPOU3BOJCTBEHHON KOMIAHUU C
yuciaeHHOCThI0 500 yen., BbIMyCKarolie 3 rpymnmbl NpOAyKTOB B 4 permoHax,
NPEeJIOKUTE M OOOCHYHTE ONTUMAJbHYI0 OPTraHU3alMOHHYIO CTPYKTYpY
yIpaBJIEHUS. YKAXKUTE €€ 3JIEMEHTHI U CBSI3H.
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TeMbl JOKTa0B:

1. OcHOBHbIE THUINBI OPraHU3alUOHHBIX CTPYKTYp  yIpaBJICHUS:
CPaBHUTEJIbHBIN aHAIIN3.

2. llenTpanuzaumsi ¥ JEUEHTpAIU3alUsl YIPABICHUS: KPUTEPUH BBHIOOpA
JUTSL pa3JIMYHBIX TUIIOB OpraHU3aLIHA.

3. JlenernpoBaHWE IOJHOMOYMM M OTBETCTBEHHOCTHM KaK HHCTPYMEHT
NOBBILICHUS () PEKTUBHOCTH yIPABICHUS.

4. DOBomrouus OPraHU3aMOHHBIX CTPYKTYP: OT MEPAapXUHM K CETEBBIM U
IJIOCKUM MOJIEIISIM.

5. IIpoekTHOE ympaBlIEHHE U MaTPUYHBIE CTPYKTYpPbl B COBPEMEHHBIX
OpraHu3aALMSIX.

Tema 2.3. KoOMMyHUKaUMu, NPUHATHE PELICHHH M OPraHM3alMOHHASA
3¢pdexTuBHocTs. OIIK-1.1., OIIK-1.2.

Onpoc
KonTposnbsHbIE BONPOCHI 715 ONpOCca:

1. Kakyro posb wurparoT KOMMYHHUKAallMM B YIPaBIECHYECKOW MOJEIH
Oopra”u3anun?

Kakue BubI ynpaBieHYECKUX PEIICHUN BbIIETSIOT?

Yro BIMAET HA KAYECTBO PUHATUS PELLICHUI?

Kak usmepsiercs opranuzanuonsas 3¢p(eKTUBHOCTh?

Yem oTnmgaroTcs 3 PeKTUBHOCTD U PE3yTbTATUBHOCTH?

nhkwhb

TecToBBIE 3a1aHUS:

TecToBBIC 3a0aHUS (SaKDBITOFO THUIIAa HA BBI60D BapHaHTa OTBeTa)I

Cyenapuil bInoJHeHUs:

|.BHUMaTenpbHO MPOYMTATh TEKCT 3aJaHUs U TOHATh, YTO B KayeCTBE
OTBETA OXKUJAETCS TOJIBKO OJMH U3 MPEJIJIOKEHHBIX BAPUAHTOB.

2. BuuMareapHO MPOYUTATh MPEIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BriOpaTh 0J1MH BEpHBIN OTBET.

4. 3anucarb TOJIBKO HOMEp (Wiau OyKBY) BHIODAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

OcHosHble bU3HeCc-npoyecchl OPeAHU3AYUL — MO NPOYECCHI, KOMOopble:
a) TOJIbKO 00ecreYnBaroT paboTy HHPPACTPYKTYPHI;

0) HEMMOCPEICTBEHHO CO3/Ial0T IIEHHOCTD TSI IIOTPEOUTEIIS;

B) CBSI3aHBI HCKJIFOYUTEIIHHO C YIIPABICHUEM TIEPCOHAIIOM;

T') OCYIIIECTBIIIOTCS TOJLKO HA BBICIIIEM YPOBHE YIIPABIICHU.
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K ¢axmopam npamozo e6o30eucmeus 6HewHel cpeodbl OpaHu3ayuu
OMHOCAMCAL

a) TEXHOJIOTUYECKUN MPOTrpecc U 3aKOHOJIaTENbCTRO;

0) MOCTaBUIMKH, TOTPEOUTETN U KOHKYPEHTBI;

B) MEXAYHApOIHAs MMOJIUTHKA U AeMorpadus;

I') KJIMMaTH4YECKUE YCIOBUS.

Peunoicunupune busnec-npoyeccos npeononazaem:

a) MOCTENEHHOE YIyUllIeHue TeKYIIHX MpoiieccoB Ha 1-2%;

0) KapAMHAJIbHOE MEPEOCMBICIICHHE W TMEPENpPOSKTUPOBAHUE MPOIIECCOB
JUIS1 PE3KOTr0 YJIYUIIEHUs [TOKa3aTeleu;

B) COXpaHEHUE CYIIECTBYIOIIEH CTPYKTYPhI 0€3 U3MEHEHU;

') YBOJIbHEHUE BCEX PYKOBOJIUTEICH.

Ilokazamenv npoussooumenvHocmu mpyoa A6aiemcst Usmepumenem.
a) ToJIbKO (PMHAHCOBOM 2P(HEKTUBHOCTH;

0) COOTHOLIEHUS PE3yJIbTaTOB AEATENBHOCTH K 3aTpaTaM TPyaa;

B) YPOBHSI YAOBIETBOPEHHOCTH KIIUEHTOB;

I') CTENIEHU TUBEPCUPUKALNU TPOAYKTOBOTO MOPTQEIs.

Ymo  u3  nepeuucieHHo20  OMHOCUMCS K  BCHOMO2AMENbHbIM
(obecneuusarougum) buznec-npoyeccam?

a) MPOU3BOJICTBO OCHOBHOI'O IPOAYKTA;

0) poJIaXKu U AUCTPUOYIIHS;

B) ynpasiieHue nepconaiom u UT-nogaepxka;

') 00CIy>KMBaHUE KITIOYEBBIX KIHNEHTOB.

TecToBEIC 3aJaHus 3aKPbITOIO THUIIA C BBI6ODOM HCCKOJIbKHUX TTPaBUJIBbHBIX
OTBCTOB M3 HCCKOJBbKHMX BAPHAHTOB MIPCATIOXKCHHBIX

Cuenapuil BBITIOJHEHUSA:

1. BaumaTenbHO mpoYuTaTh TEKCT 3aJ]aHUs U MOHSIThH, YTO B KAYECTBE
OTBETa OYKUJAETCS HECKOJIBKO MPABWIBHBIX OTBETOB U3 MPE/IIOKEHHBIX BAPUAHTOB.

2. BaumatenbHO pounTaTh MpeaiioKeHHbIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucaTh TOJLKO HOMepa (Wwin OyKBBI) BBHIOpAaHHOTO BapHUaHTa

oTBeTa (Hanpumep, 1 4 wim A T).

Kaxue wu3 nepeuucnennvix @yHKyuli 6blNOAHAEM  OP2AHUSAYUOHHASA
Kyniemypa?

a) MnTerparus cOTpyJHUKOB ¥ (OPMUPOBAHUE UyBCTBA OOIIHOCTH;

0) Hauucnenue 3apab0OTHOM MJIaThl U pacyET HAJIOTOB;

B) PerynupoBanue noseaenus yepe3 HepopMallbHbIE HOPMBI;

r) CHIDKeHre HeoNpeaeaEHHOCTH U MPUAAHNE CMBICTIA IEATEIHHOCTH;
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1) Texanueckoe 00CITy>KMBaHHUE MTPOU3BOICTBEHHOTO 000PY/I0BAHHS;
e) dopmupoBaHNE KOHKYPEHTHOTO HMUJKa OpraHW3allid BO BHEIIHEH

cpene.

TecToBBIE 3a1aHHA 3aKPBITOI'O THIIA Ha YCTAHOBJICHHC
IHOCJICAOBATCIIbHOCTH .

Cyenapuil binoiHeHus:

1. BHuMarenbHO MpoYuTaTh TEKCT 3aJIaHHS U MOHATh, YTO B KaU€CTBE
OTBETa 0KUIAETCS MOCIEA0BATEIbHOCTD 3JIEMEHTOB.

2. BHuUMaTenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouth BEpHYIO MOCIEAOBATEIBHOCTh W3 MPEIIOKECHHBIX
AJIIEMEHTOB.
4. 3amucats OyKBBI/IIMGPHI (B 3aBUCUMOCTH OT 33/J1aHHS) BapHAHTOB

OTBETa B HY>KHOU MnocieaoBaTeabHocTy (Hanpumep, bBBA wium 135).

Yemanosume JIOCUYECKYIO nocne008amenbHOCHb 5manos
YeNleHanpasieHHo20 U3MEHEHUs OP2AHU3AYUOHHOU K)IbIYpbl.

a) Pa3zpaboTka >xemaeMoil MOJIeTTH KyJIbTYPBI U TIJIaHa TpaHCcPopMalnu;

0) 3akperuieHHe HOBBIX HOPM 4YE€pe3 CHCTEMY MOOIIPEHHUH, 00ydeHue u
CHUMBOIJIBI;

B) JluarHocTtuka CyIIECTBYIOUIEH KYJbTYpbl M BBISIBICHHE pa3pbiBa C
YKEJTA€MbIM COCTOSTHUEM,;

r) JlemMoHCTpaiusi HOBOTO TOBEACHUS JIMJAEpPAMH OpraHu3alud —
«KYJIbTYpa CBEPXY»;

1) OneHka pe3ynbTaTOB U3MEHEHUH U KOPPEKTUPOBKA.

KoHTpOoabHEIC 3a/IaHMS:

3aganue 1. IlpoaHanu3upyiTe KOMMYHHKAIIMOHHBIE U YIPABICHUYECKHE
npoOJieMbl B OpraHM3alMd CpPEJHEro pa3Mepa W MPEeasoKUTE Mepbl IO
MOBBIICHUIO 3PHEKTUBHOCTH MPUHATUS PEIICHUH.
3amanue 2. Onpenenure, BEpHbl WM HEBEPHBI CIEIYIOLIUE YTBEPKICHUS.
(OTBeThl 0OPMUTH C TTOSICHEHUSIMH ).
1. OpPpexTuBHOCTD U PE3yIBTATUBHOCTH OPraHU3ALMN — 3TO OJHO U TO XKE.
2. BcrnoMorarenbHble TPOLECCHl  CO3JAIOT MPSIMYI0 LEHHOCTh A
KOHEUHOI'0 MOTPeOUTEIIs.
3. PeummXuHHpUHI TIpeanosiaraer IOCTENEHHOE, a HE pPaJAUuKaIbHOE
U3MEHEHHUE MPOLECCOB.
4. BHemHss cpella BKIIOYAET Kak (PaKTOPhI MPSMOTO, TaK U KOCBEHHOT'O
BO3JICHCTBHSIL.
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5. busHec-npoliecc UMEET ONMPEAEIEHHBIE BXOIbI, BBIXOJbI U MCIOJIb3YET
pecypchl.

TeMbl JOKIa0B:

1. busHec-mponecchl OpraHu3aluu: Kiaccu(uKkaius, MOJACIUPOBAHUE U
ONTUMU3AIINSL.

2. PeumxuHUpUHT OH3HEC-TIPOLIECCOB KaK WHCTPYMEHT IOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH.

3. Buusnue (¢dakTopoB BHEHmIHEH cpeAbl Ha (PYHKIIMOHUPOBAHHE
COBPEMEHHBIX OpraHU3AIIH.

4. Kimrouesbie nokazarenu 3¢ dexkruBHoct (KPI) kak ”HCTpyMEHT OLIEHKHU
GYHKIIMOHUPOBAHUS OPTaHU3AIINH.

5. Lean-MeHEIKMEHT ¥ KOHICHIUS OCpeKIMBOTO TIPOM3BOJICTBA B
YIPaBJICHUH OPTAHU3ALUEN.

Paznen 3. CoBpeMeHHbIe OPraHM3alMOHHbIE KOHLENUMHA U Pa3BUTHE
MoJeJieil ynpaBJIeHusl.

Tema 3.1. OpranmzanuoHHasi KyJbTypa B COBPEMEHHBIX TEOPHUAX
ynpasJjenus. OIIK-1.1., OITK-1.2.

Ompoc

KOHTpOoIBHBIE BOITPOCHI 11 OIIPOCA:

UTo Takoe opraHn3alMOHHAs KyJIbTypa?

Kakune QyHKIMM BEIOTHSAET OpraHu3aluoOHHas KyJabTypa?
Kakwne Thnel OpraHu3aliuOHHBIX KYJbTYpP CYIIECTBYIOT?
Kak KynbTypa BIuseT Ha OpraHu3allMOHHOE OBEAEHNE?
Kak cBsi3anbl KyibTypa v 3 ()EKTHBHOCTH OpraHU3aIu?

N W=

TecToBBIC 3aaHUS:

TecToBBIC 3aaHUS ( 3aKpPBITOI'O THII4 Ha BBI6OD BapHaHTa OTBCT&)Z

Cyenapuil binoiHeHus:

1.BHUMaTeNnbHO MPOYMTATh TEKCT 3aJaHUs W TOHATh, YTO B KadecTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEJIOKEHHBIX BAPUAHTOB.

2. BHuMaTenpHO MPOYUTATh NMPEIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BoIOpatb 0J1uH BEpHBIN OTBET.

4. 3anmcath TOJIBKO HOMEp (Wiu OyKBY) BBIOpAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

Opeanuszayuonnas Kyabmypa 6blNOaHAem (QYHKYUIO unmezpayuu, maxk Kax

35



OHa:
a) pas3emsieT COTPYTHIKOB Ha KOHKYPHUPYIOIIHE TPYIIIIHI;
0) dopMupyer OOIIyI0 HIACHTUYHOCTH M UYYBCTBO IMPHUHAIC)KHOCTH K
OpraHU3aINH;
B) ompenenseT GUHAHCOBBIC MOKA3aTEIN KOMIIAHUY;
T') peryaupyeT TOJBKO BHEITHHE KOMMYHHKAITUH.

Kaxoti  mun  xyrmomyper  opuenmupoéan — HA ~ UHHOBAYUU U
NPeOnPUHUMAMETbCMEBO?

a) nepapxudeckas;

0) ppIHOYHAS;

B) KJIAHOBAS;

I) aIXOKpaTH4ecKasl.

Tpancpopmayusi  opeanu3zayuoHHoOU  KyIbmypvl — Aaeisiemcs —Hauboiee
CJIOJCHOL NOMOMY, UMO:

a) TpeOyeT 3aMeHBI BCETO 000y 1I0BAHUS;

0) mpenmosaraeT HM3MEHEHHE TJIyOOKO YKOPEHUBIIMXCS LEHHOCTEH U
yOCKICHU;

B) BJICUET U3MEHEHHE IOPUINUECKON (POPMbI OpraHU3aLuy;

I') 3aBUCHUT TOJIBKO OT (DMHAHCHUPOBAHUS.

Pumyanvl 6 opeanuzayuonnoii Kynvmype 8binoIHAIOM QYHKYUIO:

a) TOJIBKO Pa3BJIEUYEHUsI COTPYTHUKOB;

0) 3aKkperuieHuss W BOCIPOM3BOJCTBA ILIEHHOCTEH OpraHu3allud 4epe3
MOBTOPSIIOIINECS CHMBOJIMYECKHE ACHCTBHS,

B) (MHAHCOBOTO KOHTPOJIS;

') TEXHHYECKOTO PErJIaMeHTUPOBAHUS TPYAa.

TecToBBIC 3aJIaHMS 3aKPBITOIO THUMA C BBI6ODOM HCCKOJIBKHX ITTPAaBHUJIBHBIX
OTBCTOB M3 HCCKOJIbKHX BAPHAHTOB ITPCAJIOXKCHHBIX

Cuenapuil BBIITOJHEHUSA:

l. BHumaTenbHO npoYuTaTh TEKCT 3aJaHUS U MTOHATH, YTO B KAUECTBE
OTBETAa OXUJACTCS HECKOJIBKO TIPAaBWIBHBIX OTBETOB M3 IPEII0KECHHBIX
BapUaAHTOB.

2. BHumaTenbHO MpoYnTaTh MPEII0KEHHBIE BAPUAHTHI OTBETA.

3. Br16paTh HECKOIBKO MPAaBUIBLHBIX OTBETOB.

4. 3anucaTh TOJBKO HOMepa (WM OyKBbI) BBIOPAaHHOTO BapUaHTa

otBeTa (Harpumep, 1 4w A T).

Kaxue u3 nepeuucnennvix ¢yukyuii 6vinonnsem oOpeaHU3AYUOHHAS
Kyniomypa?
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a) NnTerparust COTpyJHUKOB U (JOPMHUPOBAHUE UyBCTBA OOIIHOCTH;

0) Hauucnenue 3apabOTHOM MJIaThl U pacYET HAJIOTOB;

B) PerynupoBanue noseaenus yepe3 HepopMallbHbIE HOPMBI;

r) CHIDKeHre HeolpeaeIEHHOCTH U MPUAAHNE CMBICTIA IEATEIbHOCTH;

1) Texanueckoe 00CITy>)KMBaHHE MTPOU3BOJICTBEHHOTO 000PY/I0BAHHS;

e) dopmupoBaHNE KOHKYPEHTHOTO HMUKa OpPraHM3allid BO BHEIIHEH

cpere.

TecToBEIC 3a1aHHA 3aKPBITOI'O THIIA Ha YCTAHOBJICHHC
IHOCJICAOBATCIIbHOCTH .

Cyenapuil binoiHeHus:

1. BHuMartenbHO MpounTaTh TEKCT 3aJaHUS U MOHSThH, YTO B KAYECTBE
OTBETA OKUJAETCS OCIIEIOBATENBHOCTD 3JIEMEHTOB.

2. BHuUMaTenbHO MPOYUTATH MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouth BEpHYIO MOCIEAOBATEIBHOCTh W3 MPEIIOKECHHBIX
AJIIEMEHTOB.
4. 3anmcaTth OyKBBI/IIM(PHI (B 3aBUCUMOCTH OT 3aJ[aHHUs) BapUAHTOB

OTBETa B HY>KHOM nociieoBaTebHoCcTH (Hanpumep, BBA umu 135).

Yemanosume J102U4eCcKyI0 nocne008amenbHOCHb amanoe
YeneHanpasieHHo20 UsMeHeHUs: OpeaHU3ayUOHHOU KYIbmypbl.

a) Pa3zpabotka >xemaeMoil MOJIeTH KyJIbTYpPBI U TIJIaHa TpaHcPopMalnu;

0) 3akperuieHHEe HOBBIX HOPM 4Y€pe3 CHCTEMY IOOLIPEHHH, O0yueHue u
CUMBOJIBL;

B) JluarHocTtvka CyHIeCTBYIOUIEH KYJbTYpbl M BBISIBJIEHHE pa3pbiBa C
KEJTaeMbIM COCTOSTHUEM;

r) JleMoHCTpauusi HOBOrO TIOBEACHUS JIUJEpaMU OpraHu3alud —
«KYJIbTYpa CBEPXY»;

1) O1ieHKa pe3yJbTaToOB U3MEHEHUN U KOPPEKTUPOBKA

KoHTpOoJILHEIC 3a/IaHMS:

3amanne 1. IIpoBenure JMArHOCTHKY OPraHU3alMOHHOW KYJIBTYPbI
BbIOpaHHOW OpraHu3anuu (peaJbHON WM TMIIOTETHYECKOM ), UCHOIb3YsI MOJAEIb
KOHKypupyromux  neHHocred  Kamepoma u  KymunHa.  Onpenenwure
JTOMUHHPYIOIINAN TUI KyJIBTYPHI U JAUTE PEKOMEHAALMH IO €€ PA3BUTHIO.

3ananue 2. CpaBHUTE CUIIBHYIO U CIa0YI0 OPraHU3alMOHHYIO KYJIbTYpPY IO
KpUTEPUSIM: MHTEHCHUBHOCTb PA3ZCJICHUs IIEHHOCTEW, BIMSHUE Ha IOBEJCHUE,
ajanTanus HOBBIX COTPYAHHUKOB, BiIUsHHE Ha 3(QexkTuBHOCTH. [IpuBemute
peanbHbIE TPUMEPBI KOMITAHUM C CUIIBHOM KYJIbTYPOHU.
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Tembl TOKIa10B:

OpranuzanuoHHas KyJbTypa Kak (pakTop KOHKYPEHTOCIIOCOOHOCTH.
Mopnenu TMarHoCTUKYA OPraHU3allMOHHON KYJIBTYPBI.

VYpaBiieHHE U3MEHEHUSAMH OPTraHU3aMOHHON KYJIbTYPBHI.
[{eHHOCTH 1 HOPMBI B COBPEMEHHOMN OpraHU3aLUN.

BimsiHne HaMOHAIBHOW KYJIBTYPBI HA MOJENH YIIPABIICHUS.

N W=

Tema 3.2. IIpoekTupoBanue W TpaHCcPoOpMaAUA OPraHM3AIMOHHBIX
moaeaei. OIIK-1.1., OIIK-1.2.

Ompoc
KoHTpoJibHBIE BONIPOCHI 1151 OITpOCa:

YT0 Takoe OpraHn3alMOHHOE TPOECKTUPOBAHUE?

Kaxkwue 3Tansl BKIIO4aeT MPpOEKTUPOBAaHUE OPTaHU3ALMOHHON MOJIEN?
Kakne MeTonsl MCNonp3yrOTCs MPU OPraHU3allMOHHOM IPOEKTUPOBAHUN?
UYrto Takoe peopranu3anys U pENHKUHUPHUHT?

Kak onenuBaetcst 3 (peKTUBHOCTh OpraHU3alIMOHHBIX U3MEHEHUIN?

N =

TecToBBIC 3aaHUS:

TecToBBIC 3aaHUS ( 3aKPBITOI'O THII4 Ha BBI6OD BapHuaHTa OTBCT&)Z

Cyenapuil binoiHeHus:

1.BHUMaTENnbHO MPOYMTATh TEKCT 3aJaHUs W TOHATh, YTO B KadecTBE
OTBETA OKUJAETCS TOJBKO OJMH U3 MPEJIOKEHHBIX BAPUAHTOB.

2. BHuMaTenpHO MPOYUTATH NPEIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BoIOpatb 0J1uH BEpHBI OTBET.

4. 3anmcath TOJIBKO HOMEp (Wiu OyKBY) BBIOPAaHHOTO BapuaHTa OTBETA
(manpumep, 3 unu B).

Cumyayuoumnsiti  n00X00 K  OpP2AHU3AYUOHHOMY  NPOEKMUPOBAHUIO
ymeepacoaem, Ymo:

a) CyILIECTBYeT €IMHCTBEHHO MpaBUJIbHAs CTPYKTypa [UIsl BceX
OpraHMu3allni;

0) BbIOOp CTPYKTYpBI 3aBUCUT OT KOHKPETHBIX YCIOBUN U (PaKTOPOB CPEIbL;

B) CTPYKTypa He BIMSIET Ha 3(PPEKTUBHOCTS;

I') BCE OpraHU3alK JOJIKHBI UCIIOJIb30BaTh MATPUUHYIO CTPYKTYDY.

Ipunyun «cmpyxkmypa ciedyem 3a cmpameauetiy (A. Yanonep) osnavaem:

a) cTparerus pa3padaTbIBaeTCs MOCIE MOCTPOCHUS CTPYKTYPHI;

0) cTpyKTypa I0oKHA OBITh C(HOPMUPOBAHA B COOTBETCTBUH C BHIOpaHHOU
CTpaTeruen;

B) CTPYKTypa MepBUYHA, CTPATETUS] BTOPUYHA;
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T') CTpaTerusi U CTPYKTypa HE B3aUMOCBS3aHBbI.

Buicokas (tall) opeanuzayuonnas cmpykmypa Xapakmepuszyemcsi:

a) HEOONBIIUM YHCIOM YPOBHEH HEpapXuud U MIUPOKOH HOPMOU
YIIPaBISIEMOCTH;

0) 60IBIIMM YHCIIOM YPOBHEH UEPAPXUU U Y3KOH HOPMOH YIIPaBIsIEMOCTH;

B) OTCYTCTBHEM BEPTHKAIbHON UEPAPXUU;

I') HCKITIOYUTENIbHO TOPU30HTAIbHBIMU CBSI3SIMHU.

Peunscunupune opeanuzayuonnoti cucmemsl npeonoaazaem:

a) HE3HAYUTENIbHYI0 KOPPEKTUPOBKY CYLIECTBYIOIIUX MPOIIECCOB;

0)  (QyHDamMeHTalbHOE  NEPENpPOCKTHUPOBAaHUE i1 JIOCTHXKEHHUS
KApJAUHAIbHBIX YIyYIIECHUN;

B) TOJILKO U3MEHEHHE KaJI[POBOI'O COCTABA;

') COXpaHEHHE MPEKHEN CTPYKTYPHI IIPU CMEHE LIEJIEH.

Ha evibop opeanusayuonnoii.  cmpykmypsvl  Haubolbuiee  GIUAHUE
oKasvleaem:

a) IIBET KOPIIOPATUBHOTO JIOTOTHUIIA;

0) cTparerus, pa3mMep, TEXHOJIOTUS U JUHAMUKA BHEIIHEH CPEIbL;

B) PAcCIOJIOKEHHE IJIaBHOTO O(rca;

T') UCKJIFOYUTENIbHO YHCIIEHHOCTh TIEPCOHATA.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUMA C BBI6ODOM HCCKOJIBKHX TTPaBHUJIBHBIX
OTBCTOB M3 HCCKOJBbKHNX BAPHAHTOB ITPCAJIOKCHHBIX

CueHapuil BBITTOJTHEHHUS:

1. BaumaTenpHO IpoYUTaTh TEKCT 3aJIaHUs M MTOHATH, YTO B KAUECTBE
OTBETAa OXKHUJACTCS HECKOJBKO TMPABWIBHBIX OTBETOB W3 IPEIIOKCHHBIX
BapUaHTOB.

2. BaumatenbHO mpounTaTh MpeayioKeHHbIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucaTh TOJLKO HOMepa (Wiu OyKBBI) BBIOpAaHHOTO BapHaHTa

otBeTa (Hanpumep, 1 4w A T).

Kaxue u3 nepeuucnennvix axmopos omuocamcs K CUMYAYUUOHHBIM
nepemMeHHbIM, BAUATOUWUM HA 8b100P OP2AHUZAYUOHHOU CIPYKMYpbL?

a) Pa3mep opranusaiuu 1 4MCIEHHOCTb IEPCOHANA

0) JInuHble BKYCHI AU3aliHEpa KOPIIOPATUBHOI'O caiiTa

B) Ctparerus opranu3anuu

r) JluHamuka 1 HeonpeaeIEHHOCTh BHEIIHEH Cpe/Ibl

n) LiBeT ciry’keOHbIX aBTOMOOUIIEN pyKOBOJCTBA

e) [IpumeHsiemast TEXHOJIOTUSI TPOU3BOACTBA
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TecToBEIC 3adaHusA 3aKPbITOI'O THUIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIbHOCTH .

Cyenapuu evinonnenus:

1. BuuMarenbHO mpoyuTaTh TEKCT 3aJlaHKs U MOHATh, YTO B KaueCTBE
OTBETA 0KUIAETCA MOCIEAOBATEIbHOCTD 3JIEMEHTOB.

2. BHUMAaTenpbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATEIBHOCTh W3 MPEJI0KEHHBIX
3JIEMEHTOB.
4. 3anucath OyKBbI/IIMPPHI (B 3aBUCHUMOCTH OT 3aJ]aHUs1) BapUAHTOB

OTBETa B HY>KHOM nociieoBaTenbHocTH (Hanpumep, BBA nmu 135).

Yemanosume nocuueckyro nociedosamenbHOCmMy 2mMano8 NPoeKmupo8anus
HOBOU OP2aHU3AYUOHHOU CIMPYKMYPbL:

a) JletanbHOE IPOEKTUPOBAHUE: paclpeieieHue PyHKIUH, MOJTHOMOYUN U
OTBETCTBEHHOCTH;

0) AHanu3 cTpaTeruu, Uejael U yCI0BUM BHELIHEN Cpelibl OpraHu3aluu;

B) O11eHKa pe3ybTaTOB BHEAPEHUS U KOPPEKTUPOBKA CTPYKTYPBI;

r) Pa3paboTka KOHIIENTYyaJbHON MOJENIM HOBOW CTPYKTYpbl U BBIOOp €&
TUIIA;

1) Peanu3zanus (BHeApEHUE) HOBOW CTPYKTYPBI YIIPaBJICHHUS.

KOHTDOJIBHBIG 3a1aHHA.

3amanne 1. PazpaboraiiTe IpOEKT OpraHU3aMOHHONW MOJEIH TSI HOBOTO
NPEeANpPUATUS YUCIEHHOCThIO 120 uenoBek U 000CHYITE BRIOOP THUIIA CTPYKTYPhI
YIPABJICHHUS.

3aganue 2. Ilpoananuzupyiite (pakTophl, BIUSIONIME HA BBHIOOpP CTENEHU
HEHTpATN3aIUH/ ACTICHTPAIN3AlUY B OpPTraHU3aI[1H.

JUig KaXaoro U3 CIEIyIOMX NPEeANpUiTUN NpeUIoKUTe 000CHOBAHHBIM
YPOBEHb IIEHTpau3aluu: a) ceThb ObicTtporo mnwuranus (500 Touek); O)
KOHcaTuHropass komnanus (30 3KcnepToB); B) IOCYJapCTBEHHOE YHUTapHOE
pEeANpPUSITHE.

TeMbl JOKIa0B:

1. Metononornyeckue MOAXOJbl K MPOEKTUPOBAHUIO OpPraHU3aIl[MOHHBIX
CTPYKTYP.

2. CutyanuoHHble (DAKTOPhl OPraHU3AMMOHHOTO IPOCKTUPOBAHMS:
TEXHOJIOT s, pa3Mep, Cpelia, CTPATETUSL.

3. IlpuHIUN «CTPYKTypa CIEAYET 3a CTPATETMENW». COBPEMEHHBIC
MHTEPHPETALNU U TPUMEPBI.

4. T'opu3OHTaIbHBIE OPraHU3AlMU W IUIOCKHUE CTPYKTYPBI KaK pPE3yJbTaT
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OpraHnu3aliMOHHOIO IIPOCKTUPOBAHUS.

5. HudpoBas TpaHchopmanuss u e€ BIUSHHE Ha MPOCKTUPOBAHUE
OpraHU3alMOHHBIX CUCTEM.

Tema 3.3. AkTyajibHble HANPaBJCHHUS PA3BUTHS OPraHM3ALMOHHBIX
Teopuii u moaeJeit ynpasiaenus. OIIK-1.1., OIIK-1.2.

Ormpoc
KoHTposapHBIE BOIIPOCHI 7151 OTIPOCa:

1. Kakue TeHIeHINN ONPENEIsIOT pa3BUTUE COBPEMEHHBIX OpPraHU3alMOHHBIX
Mozeen?

B geM ocobennocTH agile-moaxoaa?

Yro Takoe miaTpopMeHHas U ceTeBasi OpraHu3anus?

Kak mudpoBuzanus BIUsSET Ha yIpaBICHIECKHE MOACITHU?

[ToueMy THOKOCTH CTAaHOBHUTCS KIIIOUEBBIM CBOMCTBOM COBPEMEHHBIX
OpraHu3anuii?

Nk

TecToBBIC 3aaHUS:

TecToBBIC 3aaHUS (3aKDBITOF O THIIa Ha BBI6OD BapHaHTa OTBGTa)Z

Cyenapuil bInoiHeHUs:

|.BHUMaTENbHO NMPOYMTATH TEKCT 3aJaHUS U IOHATh, YTO B KA4yeCTBE
OTBETA OKUJAETCS TOJIBKO OJMH U3 MPEJIOKEHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOYMUTATH NMPEUIOKEHHBIE BAPHUAHT-THI OTBETA.

3. BeiOpaTh 01uH BEpHBIil OTBET.

4. 3anucarb TONbKO HOMEp (MM OyKBY) BHIODAHHOI'O BapHaHTa OTBETA
(manpumep, 3 nnu B).

Bupmyanvuas opeanuzayus xapakmepusyemcsi:

a) HAIMYUEM eAMHOro pusnyeckoro oduca;

0) oObequHEeHUEM Treorpaduuecku pacrpeaesi€éHHbIX YYaCTHUKOB Yepe3
nH(}OpMaAITMOHHBIE TEXHOJIOTUH;

B) KECTKOM OIOPOKPATUUECKOU HepapXUeH;

') OTCYTCTBHEM KaKHX-TMO0 KOMMYHUKAIIHI.

Agile-memooonozcus 6vina uzHavaibHo pazpabomana OJis.
a) CTPOUTENILHOM OTPaCu;

0) pa3pabOTKu MPOTPAMMHOTO O0CCIICUCHMS;

B) TOCYAapCTBEHHOT'O YIIPABJICHUS;

T') CEJIbCKOTO XO3SICTBRA.

TeHdquuﬂ «YNIO0WEHUA)» OP2CAHUSAYUOHRHBIX CMPYKMYp o3Havaem.
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a) YBEJIMYCHUE YHCIIa UEPAPXUUECKUX YPOBHEM;

0) CcoOkpamieHHEe YpOBHEW YIpaBICHUS W  pacHIUPEHHE HOPM
YIPaBIIIEMOCTH;

B) JUKBUJAIIUIO BCeX (DYHKIIMOHATBHBIX MOJIPa3ICIICHHUII;

I') Iepexo] K OI0pOKPATUUECKON MOJEIH.

Aymcopcune kax opeanu3ayuoHHas cmpamezus npeonoadzaem:

a) pacllMpeHHe IITata JUid BBIIOJHEHUS BceX (QYHKUUN BHYTPH
KOMITaHHH;

0) nmepemadyy 4acTM (PYHKIMM  BHEIIHUM  HCHOJHUTENSAM  JUIS
KOHLIEHTpAlM1 Ha KIOYEBBIX KOMIIETCHIIMAX;

B) CIIUSIHUE C KOHKYpPEHTaMH;

I') OTKa3 OT NapTHEPCKUX CBS3EH.

ESG-npunyunvt 6 OesamenvHOCmu  Opeanu3ayuy  O3HAYaom yuém
G axkmopos:

a) UCKITIOYUTENbHO (PMHAHCOBBIX;

0) SKOJOTHMYECKHX, COIHAIBHBIX U YIPABICHYECKUX (KOPIMOPATUBHOTO
yIpaBIICHUS );

B) TOJIbKO TEXHOJOTUYECKUX;

I') TOJIBKO 3aKOHO/IaTEIbHBIX.

TecToBBIC 3aJJaHUS 3aKPBLITOrO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHUJIbBHBIX
OTBCTOB M3 HCCKOJBbKHMX BAPHUAHTOB IMMPCATIOXKCHHBIX

CueHapuil BBITIOJTHEHHUS:

1. BHUMAaTEIBHO MPOYHUTATHh TEKCT 3aJaHUS U TIOHSITH, YTO B KA4E€CTBE
OTBETa OXHUJACTCS HECKOJBKO TMPABWIBHBIX OTBETOB W3 IPEIIOKCHHBIX
BapUaHTOB.

2. BaumatenbHO mpounTaTh MpeayioKeHHbIE BAPUAHTHI OTBETA.

3. BriOpaTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3anucaTh TOJLKO HOMepa (Wiu OyKBBI) BBIOpAaHHOTO BapHaHTa

otBeTa (Hanpumep, 1 4 unmu A T).

Kaxue u3 nepeuucnennvix menoeHyuli xapaxmepuvl ONsl pA36UMUS
COBPEMEHHbIX Op2anuzayuu?

a) YcuieHrue MHOTOYpOBHEBOW OIOpOKpaTHH;

0) [lepexon k ceTeBbIM U TIATPOPMEHHBIM MOJIEISIM OU3HECa;

B) LludpoBuzamms u aBromarusaiys OU3HEC-POIECCOB;

r) OTKa3 OT KakuX-1100 NapTHEPCKUX U ayTCOPCUHTOBBIX OTHOUIECHUH;

1) YIUIOIeHHE HEPAPXUUECKHUX CTPYKTYD;

e) Pa3zButre pacnpenei€éHHbIX U yAATIEHHBIX KOMaH/I.
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TecToBBIC 3aJaHusA 3aKPbITOI"O THIIA Ha YCTAHOBJICHHUC
IOoCIaCaAOBATCIIbHOCTH .

Cyenaputi 6bInoIHeHUS:

1. BHuMartenbHO NpoYnuTaTh TEKCT 3aJaHUs U MOHSTh, YTO B KAUECTBE
OTBETA OKUIAETCS MOCIEIOBATEIBHOCTD AJIEMEHTOB.

2. BHuMarenpHO MPOYMUTATH MPEIIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBHOCTh M3 MPEIOKEHHBIX
AJIEMEHTOB.
4. 3anucaTth OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJjaHus1) BApUAHTOB

OTBETa B HY>KHOU nocienoBaTenbHocTu (Hanpumep, BBA umm 135).

Yemanosume — nocuueckyro  nocneoosamenvrHocms  smanos  agile-
mpancgopmayuu mpaouyuoHHOU OpeaHU3AYUU.

a) MacmrabupoBanue agile-mpakTuk Ha BCIO OpraHU3AIIHIO;

6) JlmarHocTuka TOTOBHOCTH OPraHM3allid W BBISBICHHE OapbepoB IS
W3MCHCHU;

B) O11eHKa pe3yIbTaTOB MUJIOTA, KOPPEKTHPOBKA MOIX0/1a;

r) OOydeHne KoMaHa U PyKOBOAUTENEH agile-MeTo10I0THsIM;

1) 3amycK MUJIOTHOTO MPOEKTa B OJHOM MOJIpa3iesIeHuN

KOHTDOHBHBIC 3a1aHHA.

3amanue 1. CpaBHUTE TPaJAULMOHHYIO U COBPEMEHHYIO TMOKYIO MOJENb
YOpaBJICHUSI IO KPUTEPUSIM CTPYKTYpbl, KOMMYHUKALUH, paclpeaesieHus
MOJTHOMOYHWM, PEAKIIMU Ha U3MEHEHHUS BHEIITHEN CPEIBL.

3ananue 2. Pazpaboraiite mnan agile-tpanchopmanuu A1 TpaIuIIuOHHON
MPOU3BOACTBEHHOM KommaHuu (uuciaeHHOCTh 300 dyen.). YKakuTe OCHOBHBIE
ATambl, 0KHUJAaeMbIe TPYTHOCTU U KIFOUYEBbIE (PaKTOPHI yCIexa.

3aganue 3. Onpenenure, BEPHBI WIM HEBEPHBI CIEAYIOIINE YTBEPKICHUS.
(OTBeThI 0GOPMUTH C MOSACHEHUSIMHU).

1. CereBble opraHuzaluu Bcerjga MeHee AI(PQEKTUBHBI, YeM
HepapXu4eCcKHue.

2. ludpoBas Tpanchopmamusi BeAET K  TOSBJICHUIO  HOBBIX
OpraHU3aIMOHHBIX (PopM.

3. AyTCOpCHHI  MO3BOJISIET  COCPENOTOYMTHCS  HA  KIFOYEBBIX
KOMITETEHIIHSIX.

4. Agile-noaxon npuMeHuM TOJIbKO B IT-komMnanusix.

5. Xousakpatus MNpeanojiaraeT IOJHOE OTCYTCTBHE YIPaBICHYECKON
KOOpIMHALIHH.

TeMbl 1OKTa0B:
1. TenmeHuuMu pa3BUTHS OPTraHU3AIMOHHBIX CTPYKTYp B DIOXY
U POBOI SIKOHOMUKH.
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2. CereBble W  BUPTyaJlbHBIE  OpraHU3AINHMH:  OCOOCHHOCTH
(GYHKIIMOHUPOBAHUS U YIIPABICHHUSL.

3. Agile-TparcdopManusi: ONBIT KOMIAHUN U YPOKH BHEIPCHUS.

4. Ycroitunoe pa3sutue (ESG) kak HOBBIM BEKTOp OpPraHU3alMOHHOTO

IIPOEKTUPOBAHMSL.

5. byayiee opraHuzanuid: camoymnpaBisieMble kKoMaHnbl, DAO wu
MOCTOIOPOKPATUIECKUE CTPYKTYPHI.
53. OauH WIM HECKOJbKO TEMAaTHUYECKHX OJOKOB JUCIHUTUIMHBI

3aBEPIIAOTCS KOHTPOJIBHOM paboroit mo pazgeny (nmaimee — KP). Texymmii
KOHTPOJIb YCIIEBAEMOCTH 110 TUCHUIUIMHE PEyCMaTpUBAET HE MeHee 2 (IBYX) U
He 6onee 10 (necatu) KP B TeueHue neproia OCBOCHUS TUCITUTIIUHBI.
MaxkcuManapbHOE KOJMYECTBO OajioB 3a Jr000W Tum pabot B pamkax KP
coctasisieT 100 (cTo) 6ammos.
Pacnipenenenne BecoBbix K03 ¢uumentoB nmo KP B pamkax Tekymiero
KOHTPOJISl yCIEBAEMOCTH MO JUCUUIUIMHE U (POPMYJIbI pacuera:

Haumenosan MakcumansH Koaddunuen Pesynprar
Y€ KOHTPOJIBHOM 0€ KOJIMYECTBO T BECa KOHTPOJIbHOM | KOHTPOJIbHOM paboThl,
paboThI 6aioB 3a paboTy B paboTsI Yy4aCTBYIOIIHI B
pamkax KP, koropoe dbopmupoBaHuU
MOXET HaOpaTh HUTOTOBOM OAJITLHON
CTYJICHT OLICHKH I10 TUCUUIUIMHE
KP 1 100 0,1 10
KP 2 100 0,15 15
KP 3 100 0,21 21
Hroro: X 0,46 46

dopMmyira pacdeTa pe3ynbTaTa KOHTPOJIBHOU PabOTHI:
Pesynbrat KOHTpOJIbHOM paboThl = KomnyecTBO 0auioB 3a padoTy B
pamkax KP X KoaddunneHt Beca KOHTpOJIbHON pabOTHI.

5.4. q)OpMBI TCKYILICTO KOHTPOJIA YCIICBACMOCTH o6yqa}onmxc;1 B paMKax

KP u TUIIOBBIE OLICHOYHBIE MATEPUAIIBL:
KP - 1.

Paznen 1 (Tema 1.1, Tema 1.2., Tema 1.3.)
Jloknan:

[TonaroroBuThs MOKJIAA MO OJHOW M3 CIEAYIOIIMX TEM, NPEIACTABUTH €ro
ayAUTOPUU U OPraHU30BAThH JUCKYCCHIO.
1. DBomtonusi OpraHU3alMOHHBIX TEOPUM M HUX 3HAYCHUE i1 COBPEMEHHOU
YIIPABICHYECKON MPAKTUKHU.
2. Knaccuueckne ¥ HEOKIACCUYECKUE MOJEIU YNPaBICHUS: BO3MOXXHOCTH U
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OrpaHUYCHMUSL.
3. OpraHusanus Kak OOBEKT TEOPETHYECKOIO aHaln3a U YIPABIECHYECKOTO
MOJIETTUPOBAHUSI.
4. MexauCUUITIMHAPHBIN XapaKTep OpraHU3allMOHHBIX UCCIIEOBAHUMN.
5. TeopeTtnueckne OCHOBBI BBIOOpA MOJIENH YIPABICHUS OPraHU3alUeH.

MeToanyecKrue peKOMEHAALMM T10 TTOATOTOBKE JOKIAAa.

ITogroroBka  jgokiamga  CrocoOCTBYeT — (POPMHPOBAHUIO  HABBIKOB
UCCIIEIOBATENLCKOM paboThl, paciiupsieT o3HaBaTeIbHbIE HHTEPECHI, TPUYUYaeT
KPpUTUYECKA MbICIUTh. [lpm HamMcanuu JAOKJIaga 1O 3aJaHHOW TeMe
COCTaBJIsI€TCS IUIaH, NOOUPAIOTCS OCHOBHBIE UCTOYHHUKU. B mportiecce paboTsl ¢
VCTOYHHUKAMH, CHCTEMATU3UPYIOT IOJYYEHHBIE CBEICHUS, JEJAIOT BBIBOJABI U
0000111eHuS.

[lonroroBka  noknaza  TpedyeT oT  oOywarouierocss — OOJbIION
CaMOCTOSITEJIbHOCTH U CEPbE3HON HWHTEJUIEKTYyaJIbHOM paboThl, KOTOpas
PUHECET HAMOOJBIIYIO MOJIb3Y, €Cid OyneT BKIIOYaTh C ceOsl Clemyrolue
ATambl: U3y4YeHre Hanboee BaKHBIX HAYYHBIX pabOT MO JaHHOU TeMe, IepeueHb
KOTOPBIX JA€T caM IPENoAaBaTellb; aHAIN3 U3yYEHHOIO MaTEPHUAIIa, BBICICHHUE
HanOoJIee 3HAYUMBIX JUIsl PACKPBITHS TeMbl ()aKTOB, MHEHHM Pa3HbIX YUCHBIX U
HAy4YHBIX IIOJIO’)KEHUH; O00O0OILEHHME U JIOTMYECKOe IIOCTPOECHUE MaTepuasa
JOKJIa/1a, HarpuMep, B GopMe pa3BEpHYTOTO IJIaHA; HAMCAaHUE TEKCTa JIOKIIaaa
¢ coOoieHueM TpeOOBaHUM HAYYHOT'O CTHIISL.

[locTpoeHne nokiIaga BKJIOYAET TPU YaCTU: BCTYIUIEHHWE, OCHOBHYIO
4acTh M 3aKioueHue. Bo BCTyIUIeHMHM yKa3bIBaeTcs Tema JOKIAJa,
YCTaHABIMBACTCA JIOTUYECKAasl CBA3b €€ C JPYTMMH TE€MAaMH WIA MECTO
paccMaTpuBaeMoil mpoOsieMbl cpeau ApyTrux mnpoOseM, AaeTcs KpaTKui 0030p
VCTOYHHUKOB, Ha MaTepHalle KOTOPBIX pACKpbIBaeTCs TeMa U T. I. OCHOBHas
4acTh JOJDKHA MMETh YETKOE JIOTMUECKOE IOCTPOCHHE, B HEM JOKHA OBITh
packpbiTa TeMa Jokjiada. B 3akiouyeHUMU OOBIYHO TOABOMSTCS WTOTH,
(GOopMyIMpPYIOTCS  BBIBOJBI, MOJYEPKUBACTCA 3HAYEHHE PAaCCMOTPEHHOM
poOJIEMBI U T. 1.

KP - 2.
Pa3nen 2 (Tema 2.1., Tema 2.2., Tema 2.3.)

Ormpoc.
Bomnpocs! st onpoca:

1. Yto siBisieTcss 00BEKTOM M MPEAMETOM TEOPHH OPTaHU3AIUN KaK HAyKU?
2. Uewm Teopus OpraHA3alu OTIIMYAETCS OT MEHEI)KMEHTA KaK HayKu?
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3. Kakue meToasl HcciieT0BaHUs UCIIOIb3YIOTCS B TEOPUN OPTaHU3aLNN?

4. B uém Bkag @.Y. Teisiopa B TEOPUIO OpraHu3aun?

5. Uro Takoe 3MEPIKEHTHOCTh W IOYEMY 3TO CBOMCTBO BAXXHO JJIs
ITOHMMAHUS OPTraHU3aLHN?

6. UeM OTKphITast OpraHn3alMOHHAs CUCTEMA OTIIMYAETCS OT 3aKPBITOM?

7. KakoBa poJib 00paTHOM CBSI3U B OpraHU3alluM Kak cucteMe?

8. UeM (hopmanbHasi opraHuzanus OTIndaeTcs oT HehopMaTbHON?

9. Uro Takoe coluaibHas pojb B OpPraHW3allii M Kak OHAa CBSI3aHa CO
cratycom?

10. ITouemy CHUCTEMHBIN MOJAXOJ CYUTAETCS METOIOJIOIHYECKON OCHOBOM
TEOPUU OpraHu3alnn?

KonTpoarsHoe 3aganue

Opranuzanusi cpeaHero wMacmraba CTOJKHYJach C  HEperpy3kou
pyKoBoguTeNneH, AyOnMpoBaHHMEM  IOJHOMOYHM, KOH(PIUKTAMH  MEXIY
NO/IPa3/ICTICHUSMU U NTAJIEHUEM MOTUBALIMU COTPYAHUKOB.

3anmanue:

ONPEEHUTh TOMUHUPYIOIIYIO OPTaHU3AUOHHYIO MOJIEb YIIPABICHUS;
BBISIBUTB €€ CUJIbHBIE U CJIa0ble CTOPOHBI;
IIPEIOKUTh U3MEHEHHUS CTPYKTYPbl 1 KOMMYHUKALIMOHHBIX MEXaHU3MOB;
000CHOBaTh NOBbILIEHHE (P (HEKTUBHOCTHU MPEIaraéMbIX pELICHUM.

b S

KP - 3.

Pa3nen 3 (Tema 3.1., Tema 3.2., Tema 3.3)

Onpoc
Bomnpocs! st onpoca:

1. Bce 11 komMmaHuM B CBOEM pa3BUTHUU TMPOXOJSAT BCE CTAJAUHU
»ku3HeHHoro ukJia? IloscHure oTBeT.

2. B 4eM coCTOST MpUYMHBI PACTIPOCTPAHEHUS] MATPUYHBIX CTPYKTYp?
KakoBbI OCHOBHBIEC PU3HAKK MATPUUYHOU CTPYKTYPHI?

3. IlpuBenute oOmNpeaEICHUE  «TOPU3OHTAIIBHOM  OpraHu3allun».
KakoBbI mpenMyIiiecTBa ropu30HTaIbHON OpraHu3aiuu?

4. B Kakux cly4agX [OPUMEHEHUE MPUHIMIOB MOCTPOCHUS
TOPU30HTAILHOM OpraHu3alluu OKa3eiBaeTcs 3 (HEeKTHBHBIM?

5. B kakux oTpaciix DSKOHOMHMKHM, 00 Bamemy MHEHHIO, B
HauOOJBIIIEH  CTEMEHW  MONy4daeT  PACIpPOCTPAHCHHE  TOPU3OHTAIBHAS
opranuzauus? [louemy?

6. UTto 03HAYaeT TEPMUH «TOPU3OHTAIIbHAS UEpAPXUS YIIPABICHUS» ?
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TecToBBIE 3a1aHUS C MHCTPYKIIMEN 11O BHITOJIHEHUIO:

Tecr 1.

BHuMmaTenbHO mpouMTaTh TEKCT 3aJaHUsl W TOHATh, YTO B KA4E€CTBE
OTBETA 0KUIAETCS TOJIBKO OJIMH U3 MPEIJIOAKECHHBIX BAPUAHTOB.

BHuMaTenbHO pOYUTATH MPEIJI0KEHHBIE BAPUAHTHI OTBETA.

BriOpath 0/1uH BEpHBI OTBET.

3anucarh TOJIbKO OYKBY BRIOpAaHHOTO BapHaHTa OTBETA.

Ipunyun «cmpykmypa ciedyem 3a cmpamezueily NPUMEHUMENTbHO K
OpP2aHU3AYUOHHOMY NPOEKMUPOBAHUIO O3HAYUACT!

a) apredaxTsi;

0) nexkmapupyeMble IIEHHOCTH,

B) 0a30BBIC MPEANOT0KCHUS;

I') KOPIIOPATHUBHBIN KOJIEKC.

Aymcopcune kax opeanu3ayuoHHas cmpame2us npeonoaazaem:

a) BBIIIOJIHEHUE BCEX PYHKIUN COOCTBEHHBIMH CHIIAMU;

0) nmepemadyy 4acTM (PYHKIMM  BHEIIHUM  HCHOJHUTENSAM  JUIS
KOHLIEHTPAlMX Ha KJIOYEBBIX KOMIIETCHIIUAX;

B) CIIUSIHUE C KOHKYpPEHTaMH;

I') IMKBUJAIMIO BCIOMOTaTeIbHBIX MOAPa3/ieIeHUI 0e3 3aMEHBI.

Tect 2.
BHUMaTENbHO MpPOYMTATh TEKCT 3aJaHUS W TOHATH, YTO B KadyecTBE

OTBETa OXHUJAETCS HECKOJBKO TMPAaBWIBHBIX OTBETOB M3 MPEMI0KEHHBIX
BAapUAHTOB.

BHuMarteapHO MpOYUTATh MPEAIOKEHHBIE BAPUAHTHI OTBETA.

Bb106paTh HECKOJIBKO IPaBUIIBHBIX OTBETOB.

3anucaTth TOJIbKO OYKBBI BEIOPAaHHBIX BAPUAHTOB OTBETA.

Kaxue u3 nepeuucnennvix menoeHyuli xapaxmepuvl OJsl paA36UMUS
COBPEMEHHBIX OP2AHUSAYUOHHBIX CIPYKIMYDP?

a) YcuieHre MHOTOypOBHEBOM OHOpOKpaTHH;

0) [lepexon k ceTeBBIM U TIAT(HPOPMEHHBIM MOJIENSIM;

B) YIUIOLIEHNE UEPAPXUU U PACIIUPEHUE HOPMBI YIIPABIISIEMOCTH;

r) OTKa3 OT KakuX-1100 NapTHEPCKUX OTHOILICHU;

n) PazButue pacnpenenEHHbIX U YIaaEHHBIX KOMaH]T;

e) [ludpoBuzanus u aBroMatusaiusi OU3HEC-MPOIECCOB.

Tect 3.
BauMarenbHO mpouyuTaTh TEKCT 3aJaHus M IOHATh, YTO B KaueCTBE
OTBETa 0KUIAETCS OCIEN0BATEILHOCTE JJIEMEHTOB.
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BHuMaTenbHO MpOYUTATH MPEIJI0KEHHBIE BAPUAHTHI OTBETA.

[TocTponuTts BEpHYIO MOCIEIOBATENBLHOCTD U3 NPEIJIOKEHHBIX JJIEMEHTOB.

3anmcath OyKBHI (B 3aBHUCHMOCTH OT 3aJlaHWsI) BapHaHTOB OTBETa B
HYXHOU MMOCJIEI0BATEIbHOCTH.

Yemanosume JI02UYeCKY10 nOCIe008amenbHOCHb 9mManos
YeeHanpasieHHO20 USMEHEeHUs OP2AHUZAYUOHHOU KYIbMYPbL.

a) 3aKkperuieHHe HOBBIX HOPM 4Yepe3 CUCTEMY IMOOIIPEeHUU, 00ydeHue u
KOPHOPAaTUBHYIO CUMBOJIUKY;

0) OrieHka pe3yJbTaTOB U3BMEHEHUI 1 KOPPEKTUPOBKA MOIX0/1a;

B) JlumarHocTuka CylecTBYIOIIEH KyJIbTYpbl U BBISBIICHHE pa3pbiBa C
KETAeMbIM COCTOSTHUEM;

r) JleMoHCTpamwsi HOBOTO MOBEICHUS JTUACPAMH OPTaHU3aIUH;

1) PazpaboTka xeraemMoil Mojiesid KyJIbTYPhI U TU1aHa TpaHchopMaluu

KonTposnbHoe 3a1anue

Pazpaborars mian TpaHchopMaluy OpraHu3allMOHHON MOJEIN KOMIIAHUU B
yCIIOBHSIX IHU(POBU3AIMK, yKa3aB ATalbl, PUCKHA, WHCTPYMCHTHI BHEAPCHHS H
KPUTEPUH OLICHKHU pe3yJIbTaTa.

5.5. Onucanue JOMOJHUTENBHBIX MAaTEPUATIOB H  00OpYJAOBaHUS,
HEOOXOMMBIX JIJIs1 BBITIOJIHEHUSI IPOBEPOUHBIX 3aIaHUl (npu Heobxooumocmu).

J171s1 BBITIOJIHEHH 3alaHUM OTKPBITOTO THIIA Pa3peliaeTCs UCIIOIb30BAHUE
KOHCIIEKTOB JIGKIIMH ¥ y4eOHBIX TmocoOmit mo naucuuiumbae «Teopust
OpPraHU3aLA.

JIns1 BBITIOJTHEHUST ONMPOCOB, TECTOBBIX 3aJaHUM, KOHTPOJIBHBIX 3aJaHUN
paspeniaeTcsi HCIOJIb30BaHWE YEpPHOBHMKA (JIMCT OyMaru) W TMHChbMEHHBIX
NPUHAIIICAKHOCTEN [ (PUKCALIMM MPOMEXKYTOUYHBIX 3allMCEl W IUIaHAa OTBETA.
Hcnonp30BaHne TEXHUYECKUX YCTPOMCTB HE MPELYCMOTPEHO.

5. q)OprI l'[pOMe)KyTO‘IHOﬁ aTTeCTallui, KPUTCPHUHA N IIKAJIA
OLICHMBAaHMi, TUIIOBLIC OLICHOYHbBIC MaTECpPHUAJIbI 110 TUCIHUIIJINHE

6.1. IlpomexxytouHas arrecranus (3a4er) MPOBOAUTCS B MUCHMEHHOMN
dopme. OOyuvaromuiics MoJdy4yaeT 3ajJaHWe C BapuaHTaMU  3aJaHHil.
OOyuaroiuiics moyiy4aeT YUCThIe MAPKUPOBAHHBIE JTUCTHI OyMaru JJis 3amuceit
peleHus 3ajad, 3aTeM MpUCTyHaeT K pemienuro. Heo6xoaumo ngaTh OTBET B
MMCBMEHHOM BHJIe, TOJPOOHO M3JOKUB XOJ PEUICHUs, P HEOOXOIUMOCTH
3aBEPUINTH PEIICHUE BHIBOJIAMH.

6.2. TUNoBbIE OLIEHOYHBIE MAaTEPUAIIBI IPOMEKYTOUHOU ATTECTALINN.
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TumnoBbie MPOBEPOUHBIE 3aJaHUS JUISI CAMOTIOJATOTOBKM OOYyYaloIIeTrocs K
IIPOMEKYTOUYHON aTTECTALNU:

Pazgen 1. TeopeTnko-MeToq0/10TMYECKHE OCHOBbI OPraHU3AIUOHHBIX
TEOPHUH U MOJeJIel yIpaBJIeHUs

Tema 1.1. OprannzauoHHbIe TEOPUU U UX MECTO B CHCTEMe HAYYHBbIX
3nanui. OIIK-1.1., OIIK-1.2.

TunoBbie BOIPOCHI K 3aUETY:

1. Yro wu3yuaer nucumiuimHa «OpraHW3allOHHBIE TEOPUM W MOJIEIHU

yIpaBJIeHUsD?

KakoBoO MecTO OpraHM3aliMOHHBIX TEOPUM B CUCTEME HAYYHOT'O 3HAHUSA?

B ueM cocTtout npeaMeT U 00bEKT OPraHU3alUOHHON TEOpUH?

Kak cBsi3aHbl OpraHu3aniMoOHHast TEOPUS U MEHEIKMEHT?

[loyeMy OpraHM3allMOHHBIE TEOPUU HOCAT MEXAUCUUILIMHAPHBIN

xapakrep?

Kakue 3aaun pemaer opraHu3alliOHHasl TEOPUs B IPAKTUKE YIIPABICHUA?

Kakue 0CHOBHBIE TOAXO0/IBI UCIIOJIB3YIOTCS B U3YUEHUU OpraHU3alui?

8. Kak opraHusaiioHHbIE TEOPHM MOMOTaIOT peuarbh NpodecCUOHATbHbIE
3a/1a4yl yIPaBJICHUsS I1IEPCOHAIOM?

9. B 4dem 3akiroyaeTcs NPUKIAAHOE 3HAYCHHE OPraHU3alMOHHBIX TEOPUI?

10.IloueMy opraHu3anMOHHBIE TEOPUU BAXKHBI ISl aHAIW3a COBPEMEHHBIX
OpraHu3anuii?

Nk W

s

KOHTDOJ'IBHBIC 3aJaHus C KJIIOYaMU ITPABUJIBHBIX OTBCTOB.

3amanue 1. Ompenenurte, K Kakoil 00MacTH HAayKH OTHOCHUTCS TEOPHUS
OpraHu3aluu (€CTeCTBEHHbIE, TEXHUUECKUE, COIIMANIbHBIE) U 00OCHYHUTE CBS3b C
APYTUMHU JUCHUILIMHAMM.
OtBet: Teopusi opraHuzalud OTHOCUTCS K COIMAJIBHBIM U MPHUKJIAIHBIM
HayKaM, TaK Kak M3y4aeT 3aKOHOMEPHOCTH JIEATEIbHOCTH JIIOJIEH B CTPYKTypax.
CBs13aHa ¢ MEHEDKMEHTOM, COLIMOJIOTUEN, SKOHOMUKOM, ICUXOJIOTHEMN.
3amanue 2. Ha ocHoBe mpumepa (yHUBEPCHUTET, KOMIIAHUS,
TOCYUYpPEKIEHUE) BBIJCIUTE JJIEMEHThl oOpraHu3zanuu (Uenb, CTPYKTYpa,
(yHKUIHH, PECYPCHI).

OtBet: [Ipumep — yHUBEpPCHUTET: 11€JIb — 00pa30BaHUE U UCCIICAOBaHUS,
CTpyKTypa — Kadenapsl, GaxyapTeTsl; QYHKINN — O00ydeHUE, aIMUHUCTPAIHS;
pecypchl — denoBedeckre, GPMHAHCOBbIE, HHPOPMAITMOHHEIE.

Tema 1.2. Kuaccuyeckue M HEOK/JIACCHYECKHE OPraHM3allMOHHbIE
teopuu. OIIK-1.1., OIIK-1.2.
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THUIoBbIE BOIPOCHI K 3a4€TY:

B 4eM cynmHOCTh KJIaCCUYECKOM IIKOJIbI YIPaBICHUS ?

Kakne unpen @. Teunopa NOBIMSUIM HA Pa3BUTHUE OPraHU3ALMOHHBIX

TeOpui?

Kakoii Bkiiag Baec A. @aiioib B pa3BUTHE TEOPUU OPraHU3alN?

B gem coctout 3nauenne M. Bebepa aist opraHu3aiiioHHON Teopun?

Uem K1acCUYECKUi OAXO0L OTIIMYAETCS OT HEOKJIACCHYECKOro?

Uro Takoe GropoKpaTudecKasi MOJENIb OpraHu3auu?

B uem 0c0O0€HHOCTH LIKOJIBI YETOBEYECKUX OTHOLICHH?

Kak noBegeHueckuii moaxo1 U3MEHWI MPEACTaBICHUS 00 Opranu3anun?

. Kakne orpaHnyeHus UMEIOT KJIIACCUYECKUE OPraHU3alMOHHBIE TEOPUU?

0 [loyeMy HEOKJIACCMYECKHE KOHLECILHHA CTAIM PA3BUTHEM KIIACCUYECKUX
TeOpui?

N —

SoeN AW

KOHTDOJIBHBIG 3aJaHus C KJIIOYaMHy ITPAaBUJIBHBIX OTBCTOB.

3aganne 1. Omnpenenure cucremMy MTPOU3BOJACTBEHHOW OpraHHU3aINH,
BBIJICTIUB MOJICUCTEMBI U CBSI3U MEXKAY HUMHU.

OtBer: [loacucrembl — ympaBieHUE, MPOU3BOJICTBO, COBIT, CBS3U —
uH(popMaIMOHHbIe, MaTepualbHble, (YHKIHOHAIBHBIE. Bce moacucTeMsl
B3aMMOJICUCTBYIOT JIJIsl JOCTUXKEHHUS OOIIIEH LIeTu.

3aganue 2. CocTraBpTE CXEMY B3aMMOCBSI3EM MEXKIY 3JIEMEHTAMU CHUCTEMBbI
«MYHUULHUINAIbHAS aMAHUCTPALUS.

OTBeT: DNEMEHTHI: PYKOBOJUTEINb — OTJEIbl — CIELUUAINCTHl — BHEIIHUE
cyObeKThl. CBsI3M — uepapXudeckue, KOopAUHAIMOHHbIE, TH()OPMaIIMOHHBIE.

Tema 1.3. Opranuszanus Kak 00beKT YIPaBJIeHYECKOI0 MOIeTHPOBAHMS.
OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3AUETY:

1. Uto moHMMAETCS 1O/ OpraHu3aIeil Kak 00BEKTOM YIpaBIeHUS?

2. Ilouemy opraHu3aluio pacCMaTpPUBAIOT KaK CUCTEMY?

3. Yto Takoe MOJENb YIPABICHUS OPraHU3aLNEC1?

4. Kakue 371€eMEHTBI BKIIOUAET OpraHu3allMOHHas MOJEb?

5. Kak cooTHOcATCS 11€nH, CTPYKTYpa U MPOUECCH B OpraHU3aliu?

6. Ilouemy opranuzanus sBISETCS OTKPBITOM CUCTEMOM?

7. Kak BHEIIHsS cpea BIUSET Ha OPraHU3alMOHHYI0 MOJEIIb?

8. Kakune mapaMeTpbl HCTIOJIB3YIOTCSA ISl OMIMCAHUS OPTaHU3AIAN?

9. B yeM 3akirouaercs ynpaBieHYECKOE MOJAEIMPOBAHUE OPTaHU3ALINU ?

10.Kak M0>XHO MCTIOJIb30BAaTh MO/JI€NIb OPraHU3aIMK JIJI1 aHAJIU3a MpobJieM
YIIPaBICHHUS?

KoHTpoabHBIC 3aJIaHMS ¢ KJIIOYaMU IIPAaBUJIbHBIX OTBETOB:

50



3aganne 1. Omnpenenurte BUJ OpraHU3alUU IO 33JaHHOMY OIMCAHHIO
(mkosa, apMusl, MapTus, Kiayo).

OtBet: Illkoma — KyJIbTypHO- 00Opa3oBaTeibHas OpTraHU3AIMs;, apMUST —
BJIACTHO- HepapXUICCKas; napTHUs — MOJUTHIECKAs; KITy0 —
OOIIIECTBEHHO- IOCYTOBa.

3aganue 2. CpaBHUTE NPUHLMIBI JEUCTBUSI CTATUYECKOM U JUHAMUYECKON
OpraHu3alyy Ha IPUMEPE My3€sl U CTapTarna.

OtBer: My3eil — craruueckasi CTPYKTypa, CTaOWUJbHAs JICSITEIbHOCTD;
cTapTan — JMHaMU4YecKasi, ObICTpas aJanTanys 1 U3BMEHEHHE IIeJICH.

Pazgesa 2. Opranu3anMoOHHbIC MOJAEIM YIPABJICHUA M MeEXaHHM3MbI
(pyHKIMOHMPOBAHUS OPraHU3ALMH

Tema 2.1. CucremHble W CHTYallHOHHbICE MOJEJIH YIPABJICHHUS
opranusanueii. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3AUETY:

B 4eM coCTOHT CYyIIHOCTh CHCTEMHOIO MTOAXO0AA B YIIPABICHUU?
YT0 Takoe CUTYallMOHHBIN IOAXO0/ B TEOPUH YIIPABICHUSA?

Kakue (axTopsl onpeaenstoT BHIOOP MOJENN yIIpaBiIeHUs?

Kak opranu3zanus B3auMOAEHCTBYET C BHEITHEN CPEHO?

UYTo 03HaYaeT aanTUBHOCTh OPTAaHU3ALMOHHON CHCTEMBI?

B 4eM cocTOUT yCTOMYMBOCTD OpraHU3aui KaKk CHCTEMBI?

Kak cuctemMHbIl TOAX01 MOMOTAET AHATU3UPOBATh OPraHU3ALNI0?
B 4em npenmyiiecTBa CUTYallHOHHOTO oaxoaa?

[loueMy omHa M Ta K€ MOJENb YNPAaBICHUS HE MHOAXOAUT Ui BCEX
OpraHu3anuii?

10.Kak cBA3aHBI CUCTEMHBIE U CUTYAIIMOHHBIE MOJIENIA YIIPABICHHUS ?

WX DR WD =

KOHTDOJ'IBHBIG 3aJJaHus C KIIIOYaMU ITPABHUJIBHBIX OTBCTOB.

3apnanue 1. [lpuBeaure mpumep NEUCTBUSA 3aKOHA CHHEPTMU B PEaIbHOMU
OpraHU3aLyH.

OrtBer: KOMaHIIHaH pa60Ta B IIPOCKTC IIOBBIIIACT PC3YJIIbTATUBHOCTL IIO
CPaBHCHHIO C HHIIHBHI[Y&HBHOﬁ ACATCIIBHOCTBIO, TO €CTh O6IHI/H>'I 3(1)(1)CKT BBIIIC
CYMMBI HaCTHBIX YCHHHﬁ.

3aganue 2. Omnpexpennure 3Tan  pPa3sBUTUS KOHKPETHOM OpraHu3aluu

(Hampumep, cTapTamna) Mo Mpu3HaKaM: POCT IITaTa, popMain3anus CTPYKTYPHI,
BBIXO/l HA PBIHOK.

51



OtBer: Jrtam 3pelOCTM —  HAJIMYUE  YCTOMYUBBIX  IPOLECCOB,
(hopMaTM30BaHHBIX MPABHUII, CO3JaHUE OTJIEIOB.

Tema 2.2. Oprann3anuoHHble CTPYKTYPbI U MOJAEJIHM YIPABJIEHYECKOr0
Bo3aeicTBus. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3AUETY:

Yto Takoe OpraHu3alMoOHHAs CTPYKTYypa YIIPaBICHUA?

Kakue ObIBatOT BUbI OPraHU3aIMOHHBIX CTPYKTYP?

B 1ueM 0coO€HHOCTH JIMHEWMHOW CTPYKTYPHI yIIpaBieHUs ?

Uewm pyHKIIMOHATBHAS CTPYKTYpPa OTIUYAETCS OT JIMHEHHON!?

B 4yem npeumyiiecTBa U HEIOCTATKU AUBU3UOHAIBHOM CTPYKTYpPbI?
Uro Takoe MaTpuyHas CTPYKTypa ynpaBieHuUs?

Kakue ycnoBus criocoOCTBYIOT IPUMEHEHUIO MPOEKTHON CTPYKTYPhI?
YTo 03HAYAET NEHTPAIU3ALMS YITPABICHUA?

. B 4em cocTout neneHTpanuzanys yrnpaBicHUs ?

O Kak BbIOpaTh ONTUMANTBHYIO OPTaHU3AUOHHYIO CTPYKTYPY?

*\‘3.‘X’.\‘.C’\.U‘:'k.‘”!\’.H

KoHTpoabHBIC 3a/IaHMS ¢ KJIIOYaMU IMPAaBUJIbHBIX OTBETOB:

3amanue 1. IlocTpoiiTe cxemy ynpaBieHUss HEOONBIION KOMIIAHHEH
(ZupeKkTop, OTAEN MapKETUHTa, IPOAAXH, TPOU3BOACTBO).

OtBet: JluHelHO- PYHKIIMOHANIbHASI CTPYKTypa: AUPEKTOP —> OTAEIBI IO
byHKUMUSIM (MapKETHHT, TTPOJIAXKH, IIPOU3BOJICTBO).

3amanue 2. Omnpenenute, Kakas CTpykTypa (JIMHEWHas, MaTpU4HAs,
IPOEKTHAs) ONTUMAJIbHA JJIsl BHEAPEHNS MHHOBALIMOHHOTO TPOIYKTA.

OtBer: Marpuunas — obOecrneunBaeT TMOKOCTb U KOOPJAMHAIIMIO MEXKITY
GYHKIUAMH U IPOCKTAMHU.

Tema 2.3. KoMmMyHHMKauuu, NPUHATHE PelIeHUN M OPraHU3ALUOHHASA
3¢pdexTuBHocTs. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

UYr0 Takoe KOMMYHUKAIMU B OpraHU3alun?

[ToueMy KOMMYHHMKAIIMY BaXKHBI JJIs1 YIIPABICHUS ?

Kakune BuIbl yIIpaBIeHUECKUX PEIICHUHN CYIIECTBYIOT?

Kaxk mpoucxoaur npouecc NpuHITHSA yIPaBIEHYECKUX PEILICHHN?
Kakue (hakTopsl BIUAIOT HA KAYECTBO PEUICHUI?

Yro Takoe nH(POpMAIMOHHOE 00ECTIEUeHNUE YIPABICHHUS?

B uem 3akitouyaetcs opranuzaionHast 3 PeKTUBHOCTH?

Yem pe3ynbTaTUBHOCTD OTJINYAeTcs OT 3pPexTuBHOCTH?

NI B
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9. Kak KoMMyHUKallMOHHBIE COOM BIMSIIOT Ha pabOTy OpraHU3aIuu?
10.Kakue Mepbl moBbIIIAOT 3 (HEKTUBHOCTD YIPABIECHYECKUX PEIICHUN?

KoHTpoabHBIC 331aHUS C KITI0YaMU IPABUJILHBIX OTBETOB:

3amanune 1. CmopenupyiiTe Mporecc MPUHATUS PEIIEHUsS 10 BBIOOPY
MOCTABIIHUKA, TPUMEHSISI METOJ «JIEPEBA PEILICHUI.

OTtBeT: AHanu3 albTepHATHB — OIICHKA PUCKOB — BBIOOP IMMOCTABIIHKA C
ONTUMAaJIbHBIMU MIOKA3aTEJSIMU 110 LIEHE U KaYEeCTBY.

3amanne 2. Ormnpenenutre BO3MOXKHBIE Oapbepbl KOMMYHHMKAIUU B
roCyJapCTBEHHOM YUPEKICHUU.

OtBet: MHWepapxuueckass IuCTaHIMs, OIOpPOKpaTU3M, HH(POPMAIMOHHBIE
IIEPErpy3KU, HEUETKOCTh HHCTPYKLIUM.

Pasnen 3. CoBpemMeHHbIe OPraHM3alMOHHbIC KOHUENIMH U Pa3BHUTHE
MojeJiell ypaBJIeHus

Tema 3.1. OpranuszanuoHHasi KYJbTypa B COBPEMEHHBIX TeOpPHUAX
ynpasJjenus. OIIK-1.1., OITK-1.2.

TunoBble BOOPOCHI K 3aYETY:

Yro Takoe opraHu3auMOHHas KyJbTypa?

Kaxkune 351eMeHTBI BXOJAT B CTPYKTYPY OPraHU3allMOHHON KYJIbTYpPBhI?
KakoBbl OCHOBHBIE (DYHKIIUU OPTaHU3ALMOHHON KYJIbTYpPbI?

Kakue Tunel opraHn3aliuOHHON KYJIbTYPbI BBIIEISIOT?

Kak oprannzanoHHas KyJpTypa BIUSET Ha ITOBEACHUE IIEpcoHana?
[ToueMy opraHuzanuMoHHas KyJlbTypa BaxkHa 1 3()PeKTUBHOCTU
OpraHu3anuun?

7. Kak ¢opmupyeTcst opraHuzalvoHHas KyJabTypa?

8. Kakue (hakTophl BIHUSIOT HA U3BMEHEHHE OPTaHU3aMOHHON KYJIbTYpPbI?
9.

1

SNk =

Kak MOXHO AMarHoCTUpOBaTh OPraHU3ALUOHHYIO KYJIbTYpPY?
0.B 4eM cBs3b OpraHU3allMOHHON KYJIBTYPBl U MOJIEIIN YIIPABJICHUS?

KoHTpoabHBIC 3aJIaHMS ¢ KJIIOYaMU IIPAaBUJIbHBIX OTBETOB:

3apanue 1. Onpenennure THI OpraHU3alMOHHOM KylabTypsl [ T- koMmanum.

Oter: Kymbrypa 3amaum (OpueHTAIUsi Ha pe3ynbTar, THOKOCTH,
KpPEaTUBHOCTB ).

3amanue 2. CocTaBbT€ CXEMY OJJIEMEHTOB OPraHU3alUOHHOW KYJbTYpPBI
(LIEHHOCTH, CUMBOJIbI, HOPMBI, PUTYaJIbI).
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OtBert: LleHTpalIbHBIN AJIIEMEHT — LIEHHOCTHU; OCTAJIbHBIE CIIyKaT (popMaMu
UX BBIPAKCHUS.

Tema 3.2. IIpoektupoBanue u TpaHchopManus OPraHU3ANMUOHHBIX
moaeaei. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3AUETY:

1. Yrto Takoe opraHu3alMOHHOE TPOCKTUPOBAHUE?

2. Kakue 3rtarbl BKIFOYaeT IPOCKTUPOBAHUE OPraHU3a{UOHHON CUCTEMBI?

3. Kakne MeToasl IPUMEHSIOTCS IPU OPraHU3ALMOHHOM IIPOEKTUPOBAHUH?

4. Yto Takoe peopraHu3anys OpraHu3anun’?

5. B yem cymHOCTh peHHXUHUPUHTa OU3HEC-ITPOLIECCOB?

6. Kak cBsi3aHbl OpraHM3allMOHHOE MPOEKTHpPOBaHHE U 3(PPEKTUBHOCTDH
yIpaBJICHUS?

7. Kakue kputepun HCOJIB3YOTCA I OLEHKH OPTraHU3alMOHHOIO IPOEKTa?

8. Uro o3HavaeT TpaHchopmMaIus OpraHu3alMOHHON MOIETH?

9. Kakue pucku BO3HHKAIOT IPU OPraHU3alMOHHBIX W3MEHEHUSX ?

10.Kak o0ecrieunTh yCHENTHOE BHEPEHNE HOBOWM OPraHU3allMOHHON Moienn?

KoHTpoabHBIC 3a/IaHMS ¢ KJIIIOYaMU IIPAaBUJIbHBIX OTBETOB:

3amanne 1. Onummre 3Tanbl MNPOEKTUPOBAHUS HOBOW CIIy)KObI B
MYHULIMTIAIUTETE.

OtBer: AHanu3 GyHKUUA — pa3paboTKa CTPYKTYypbl —> paclpeielieHue
MOJIHOMOYMM — YTBEPXKACHHE — OlLIEeHKA YP(HEKTUBHOCTH.

3aganme 2. Ha npumepe otzmena KagpoB  ONPEACIIATE  KPUTEPUU
3 (HEKTUBHOCTHU €r0 OPraHU3aLMOHHON CTPYKTYPBHI.

OtBet: CxopocTh 00pabOTKU 3alPOCOB, YIOBIECTBOPEHHOCTD COTPYIHUKOB,
TOYHOCTb BEJICHHS JOKYMEHTAIINH.

Tema 3.3. AKTya/IbHbIEe HAINPABJCHHUSI PA3BUTUS OPraHU3AIMOHHBIX
Teopuid u mojaeJsield ynpasiaenus. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aUETY:

1. Kakue TeHACHIIUU OIPENIEIISAIOT pasButue COBPEMEHHBIX
OpPraHU3alHOHHBIX TEOPHIA?

Yrto Takoe ruOKue MOJEIH YIPaBICHUS?

B ueM ocobGennocTH agile-moaxoaa B yrpaBiaeHUN?

YTo noHMMaeTcsa Mo CETEBOUM OpraHu3auen?

Yro Takoe miatGopMeHHass MOACIb YIIpaBICHUS?

B dem coctosT 0cO0EHHOCTH BUPTYaIbHOM OpPraHU3aliy ?

kW
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7. Kak mudpoBuzaniys BIUSET Ha OPraHU3alMOHHBIE MOJIETN?
8. Ilouemy TruOKOCTh CTAHOBUTCA KIKOYEBBIM CBOMCTBOM COBPEMEHHOM

OpraHu3anun?

9. Kakne HOBbIE TpeOOBaHMS TPEABABIACT HEOMpEAeNeHHas cpeaa K

YIIPaBJICHUIO?

10.KakoBbl  NEpCNEKTHBBI  Pa3BUTUS  OPraHU3ALMOHHBIX TEOPUH B

COBpPCMCHHBIX YCJ]OBI/IHX?

KOHTDOJ'IBHBIC 3aJJaHus C KIIIOYaMU ITPABHUJIBHBIX OTBCTOB.

3amanue 1. Omnpenenure NpU3HAKKM LHUPPOBOM TpaHCPOpMaLUH B

ACATCIIbBHOCTHU OPraHru3aiu.

OrtBer: ABTOMaTI/I?»aI_II/I}I IIpOoHCcCCOB, HCIIOJIB30BAHHUC AHAJIMTHKH OdHHBIX,

ruoOKue KOMaH/bI, OHJIAMH- B33HMOIICﬁCTBHC.

3aganne 2. CpaBHUTE TPAJUIMOHHYIO M CETEBYIKD OpPraHU3aIUI0 10

KPUTEPUSAM CTPYKTYpPbI, KOMMYHUKAIIUH U THOKOCTH.

OrtBer: TpaI[I/II_II/IOHHaH — UCPpApXHNICCKad, (bOpMaJII)HaH; CCTCBAA —
TOpHU30HTAJIbHasA, adalITUBHAA, OCHOBAHA HA KOMAaHIHBIX CBA35X.

6.3. Kpurepun u mkana oueHuBanus Ha ocHoBe bPC.

KPUTEPUUN OLIEHNBAHIMA

PE3VIJIBTAT B
BAJIJIAX

JlaH TOJIHBINA, B JIOTMYECKOHN IOCIIEIOBATEIILHOCTH Pa3BEPHYTHIH
OTBET Ha IIOCTABJICHHBIM BOIPOC, IJI€ OH IPOJAEMOHCTPHUPOBAI
3HaHMS TIpeMeTa B TIOJHOM OOBeMe Y4YeOHOW TPOrpaMMBI,
JOCTAaTOYHO TJTyOOKO OCMBICIHMBAET JAUCIUILIUHY, CAMOCTOSITEIBHO,
W HCUYCPIBIBAIONIC OTBEYACT Ha JIOTMOJHHUTEIBHBIC BOMPOCHI,
HPUBOIUT COOCTBEHHBIE HPUMEPBI 1o po0JIeMaTHKe
MOCTABJICHHOTO BOMPOCA, PEIIWI TPEIJIOKEHHBIC MPAKTHICCKUE
3aaHus 0e3 onOoK

90-100

Jlan pa3BepHYTBHIi OTBET Ha IIOCTaBJIEHHBIM BoOmpoc, TJe
oOyyarolmuiicss JEMOHCTPUPYET 3HAHUS, NPUOOpPETEHHbIE Ha
JEKIMOHHBIX M CEMMHApPCKHX 3aHATUAX, a TaKKe I0Jy4YeHHbIE
MOCPEJCTBOM H3y4YeHHsI 00S3aTeNbHBIX y4YEOHBIX MAaTEpHUaIOB IO
KypCy, JAaeT apryMEHTHPOBAaHHbIE OTBETHI, IPUBOAUT IPUMEPHI, B
OTBETE IPUCYTCTBYET CBOOOJHOE BIAJEHUE MOHOJOTHYECKOU
peuYbl0, JIOTUYHOCTh M IIOCJIENOBAaTEIBHOCTh OTBeTa. OmHako
AO0IMYCKA€TCA HCTOYHOCTbL B  OTBCTC. Pemmn MMPCAJIOKCHHBIC
IPaKTUYECKHE 33JaHUs C HEOOIbIIUMH HETOYHOCTSIMH.

75-89

JlaH OoTBeT, CBUIETEIbCTBYIOIINI B OCHOBHOM O 3HAHUU MPOLIECCOB
U3y4aeMOil  JUCUUIUIMHBI,  OTJIMYAKOIIMUKWCS  HEIOCTaTOYHOM
rIIyOMHOW ¥ TIOJIHOTOM pPAaCKpPBITHUS TEMbI, 3HAHUEM OCHOBHBIX
BOIPOCOB TeopuH, caabo cHopMUPOBAHHBIMU HaBBIKAMHU aHAIHM3a
HBJIGHI/Iﬁ, IMponeccos, HEOO0CTaTOYHbIM YMCHUCM JaBaThb
APrYMEHTHUPOBAHHbIE  OTBEThl W MPUBOJUTH  TIPHUMEPHI,

60-74
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HEOAOCTAaTOYHO CBO60,I[HI>IM BJIaACHHUCM MOHOJIOTHYECKOH PCUbLO,
JJOTMYHOCTBIO M II0OCIACAOBATCIIbHOCTBIO OTBCTA. HOHyCKaeTCH
HECKOJIBKO OIIMOOK B COACPpIKaHNN OTB€Ta U  PCIICHHU
MMPAKTHUYCCKUX SaHaHHﬁ.

JlaH OTBeT, KOTOPBIA COJECPXKUT PSJ CEPhE3HBIX HETOYHOCTEH, 1-59
OOHapY)KMBAIOIIMII HE3HAaHHE IPOIECCOB M3Yy4aeMO MpEeIMETHON
001acTH, OTIMYAIOIIMICS HETIIyOOKUM  PACKPBITUEM  TEMBI,
HE3HaHUEM OCHOBHBIX BOIPOCOB TEOpPHH, HeCc(HOPMHPOBAHHBIMU
HaBBIKAMU aHalM3a SBJICHUH, IPOLIECCOB, HEYMEHHEM JaBaTh

APTYMCHTUPOBAHHBIC OTBCTHI, c71a0BIM BJIaACHHUCM
MOHOJIOTHYECKOM PEYbIO, OTCYTCTBHEM JJOTUYHOCTH n
IIOCJIICAOBATCIIbHOCTH. BriBoan! IMOBCPXHOCTHEI. Pemenue

IPAKTUYECKUX 3a/JlaHuil HE BBIINOJIHEHO, T.€. OOyJaloluiics He
CrocOoO€H OTBETHTh Ha BOINPOCHl JaXXe IPHU JOMOJHUTEIbHBIX
HAaBOSIIMX BOIIPOCAX MPENOAABATEII.

6.4. Jlns pemieHus: KOHTPOJBHBIX 3aJaHUIl 00ydYaroIEeMycsl pa3peraeTcs
UCIOJIb30BaHUE YEPHOBHKA (JIMCT OyMarv) M MUCBMEHHBIX MPUHAICHKHOCTEH
Uil (puKcauuMy TPOMEXYTOUYHBIX 3alldceld M IUIaHa oTBeTa. lcmosib3oBaHue
TEXHUYECKUX YCTPOMCTB HE MPETYyCMOTPEHO.

6. MeTtoanueckne MaTepuaJibl 10 OCBOCHUIO JUCHUILIUHBI (MO1YJIs)

[Tomyuenune  yrayOJeHHBIX 3HAHUW 1O  KM3y4aeMOW  JIUCUUIUIMHE
JOCTUTaeTcd 3a CUYeT JOMNOJHUTEIbHBIX 4YacoB K ayJIuTOpHOW pabote
CaMOCTOSITENIbHOM  pabOThl  CTYJIEHTOB. BblaenseMble 4Yachl 11€1€C000pa3HO
WCIIOJIB30BaTh I 3HAKOMCTBA C JOINOJHUTENBHOW HAy4YHOW JIATEpaTypod IO
npo0OsieMaTUKE JAUCUMIUIMHBI, aHalIW3a HAyYHbIX KOHLENLIUHA M COBPEMEHHBIX
HOJIXOJJOB K OCMBICIICHHIO paccMaTpuBaeMbIx mnpobieMm. K camocrositensHOMY
BUy pabOTHl CTYJIEHTOB OTHOCHUTCA paboTa B OMOIMOTEKax, B DJIEKTPOHHBIX
MOMCKOBBIX CHUCTEMax M T.I. MO cOOpy MaTepualioB, HEOOXOAMMBIX IS
IPOBEICHHS MPAKTHUYECKUX 3aHSATHN WM BBINOJIHEHUS KOHKPETHBIX 3aJaHui
npernojaBaresns no uzydyaeMbiM temam. CTyIeHThl MOTYT YCTAaHOBHUTH JUAJOL C
IpernoiaBaresieM, noiayyaTb KOHCYJIbTAlMU 110 BBIMOJIHEHUIO 3a7aHuil. B kauecTBe
OLICHOYHBIX CPEJCTB HA MPOTSKEHUU CEMECTPA UCIOIb3YIOTCA TECTOBBIE U HHBIE
3a/1aHMUs.

OOyuenne no gucuumiimHe «OpraHu3aliOHHBIE TEOPUM U MOJENIHU
yHOpaBJICHUs» MPEANOoIaraeT U3yuyeHrue Kypca Ha ayJAMTOPHBIX 3aHATHIX (JIEKIUH,
NPAKTUYECKHUE 3aHATHS) U CaAMOCTOSITENbHYIO paboTy cTyAeHTOB. lIpakTuueckue
3aHATUS JUCHUIUIMHBL MPEAINoaraloT MX IPOBEACHHE B pa3iMyYHbIX (opMax c
LEbI0 BBISABICHUS ITOJYYEHHBIX 3HAHWI, YMEHUIH, HAaBBIKOB M KOMIIETEHLIHHA C
IPOBEJCHUEM KOHTPOJIbHBIX Meponpusituil. C 1eiablo oO0ecreueHus: yCIeuHoro
0oOyuYeHHUsl CTYJIEHT JOJDKEH TOTOBUTHCS K JIEKIMM, IOCKOJIbKY OHa SBIISETCS
BakHeimen ¢GopMoil opranuzanun yaeOHOTro mpolecca, moCKOJIbKY:

— 3HAKOMUT C HOBBIM y4€OHBIM MaTEpHAIIOM;
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— pa3bsACHAET y4eOHBIE JIEMEHTHI, TPYIHBIC )11 TOHUMAaHHS,
— CUCTEMAaTU3HUPYET YUeOHBIN MaTepua,
— OPUEHTUPYET B yUeOHOM Mpolecce.

Pabota oGyuaromierocst Ha JIEKITUU:

Cnymianue W 3aluch JIGKIUH — CJIOKHBIM BHJ BY30BCKOW ayJUTOPHOM
paboThl. BHUMaTenpbHOE CIyIIaHWE W KOHCIEKTUPOBAHHWE JISKIUU IMpeJroaracT
WHTCHCUBHYIO YMCTBEHHYIO JACATEILHOCTh oOydaromierocs. Kparkue 3amucu
JICKIMH, UX KOHCIIEKTUPOBAHUE TIOMOTAeT YCBOUTh YueOHbIH MaTepuai. KoHcnekr
ABJISICTCS TMOJIC3HBIM TOTJ/Ia, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE M
CIENAHO ATO CaMUM O0YyUaIOITIMCSL.

[ToaroToBKa K MPakKTHUYECKUM 3aHATHUSIM:

[ToAroToBKY K KaXXIOMY MPAKTHYECKOMY 3aHSITHUIO KXKABIA 00yJaromIuiics
JOJDKEH HauyaTh C O3HAKOMIIEHHSI C IUIAHOM, KOTOPBIM OTpa)kaeT CoAep:KaHue
NPEJI0KEHHONW TeMbl. TIIarenbHOe MTPOIyMbIBAHUE U U3YYEHUE BOMPOCOB ILIaHA
OCHOBBIBAETCSI Ha NMPOpabOTKEe TEKYLIEro MaTepuana JEKIUHU, a 3aTeM H3y4eHUs
00s13aTeIbHOM W JIONOJHUTENIbHON JUTEpaTyphbl, PEKOMEHJIOBAaHHYI0 K JaHHOU
teme. Ha ocHOBe MHIMBUYyadbHBIX IMPEANOUTEHUI 00ydaromeMycs He00X0UMO
CaMOCTOSITENIbHO BBIOpaTh TeMy JAokiIaga / pedepata / Bompoca MO Teme
IIPAKTUYECKOTO 3aHATHS U 110 BO3MOXHOCTH IOATOTOBUTH 10 HEMY IPE3EHTALHUIO.
Ecnmu mporpamMmoil JUCHHIUIMHBI MPEAYCMOTPEHO BBIIIOJHEHHE IPAKTUYECKOIO
3aJaHusl, TO €r0 HEOOXOAUMO BBITIOTHUTH C YUYETOM MPEAT0KEHHON MHCTPYKIIHH.
Bce HOBbIE MOHATHA MO HM3y4yaeMOM TeMe€ HEOOXOAUMO BHECTH B TJIOCCApHid,
KOTOPBIN 1€J€cCO00pa3HO BECTHM C CaMOro Hayajla u3ydyeHus Kypca. Pesynbrar
Takoi pabOTHl MOMKEH MPOSBUTHCA B CIOCOOHOCTH OOYYaroLIErocsi CBOOOIHO
OTBETUTh Ha TEOPETHUYECKHE BOMPOCHI IPAKTUUECKOTO 3aHATHS, €r0 BBICTYIUIEHUN
U Yy4aCTHM B KOJUJICKTUBHOM OOCYXICHHH BOIPOCOB HW3Y4aeMOW TEMBI,
IPABWJIBHOM BBIIIOJIHEHUU MPAKTUYECKUX 3a/1aHUN U KOHTPOJIbHBIX padoT.

CTpyKTypa IpakTUYECKOIO 3aHATHS:

B 3aBucuMocTH OT conep:kaHMsl M KOJIMYECTBA OTBEAEHHOIO BPEMEHM Ha
U3YYEHUE KAXKIOU TEMBI MOXKET IPAKTUYECKOE 3aHATUE COCTOATH U3 YETBIPEX-IISATH
4acTeu:

1. O6cyxneHrne TEeOpeTUUECKUX BOIPOCOB, ONPEAENICHHBIX MPOTrpaMMoOn
JUCUUTUINHBIL.

2. Jlokmam u / wWiIM BBICTYIUICHHE C TPE3CHTALUAMU IO Mpolieme
MPAKTUYECKOTO 3aHSITHS.

3. O6cyxneHre BRICTYIUICHUN IO TeME — JUCKYCCHSI.

4. BpinmonaHeHue 3aJaHus C MOCIHEAYIOIIMM pa300poOM MMOIYYEHHBIX
PE3yNBTAaTOB WM OOCYXKICHHE MPAKTUIECKOTO 3a/1aHus, BBIMIOJIHEHHOTO I0Ma.

5. IloxBeneHue UTOrOB 3aHATHS.

Pabota c nuTepaTypHbIMH HCTOYHUKAMH:
B mnpouecce moAroToBkM K MPAKTUYECKUM 3aHSTHUSIM, OOYYAIOIIMMCS
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HEOOXOaMMO 00paTUTh 0c000€ BHUMAHHE HA CaMOCTOATEIBHOE W3YYCHHE
PEKOMEHIOBAaHHON y4eOHO-METOAMYECKON (a TakXKe HAydYHOHW W TOMYJISIPHOM)
mutepatrypbl. CaMocTosITeNbHAsT paboTa ¢ y4eOHMKaMU, YICOHBIMH ITOCOOWSIMH,
HAay4YHOM, CHOPaBOYHOM W  IIONYJSIPHOW  JIMTEPATYpOH,  MaTepuajaMu
MEePUOINISCKAX M3MaHui W VHTepHEeTa, CTaTUCTUYCCKUMH JTaHHBIMH SIBJISETCS
HanOosee P(h(PEKTUBHBIM METOJOM IOIYUYEHHUS 3HAHUH, TO3BOJSICT 3HAYUTEIHHO
aKTUBH3UPOBATh MPOIECC OBJIAJICHUS HHPOpMaLMEH, CrocoOCcTByeT Ooee
IyOOKOMY YCBOCHHIO M3y4aeMoro Marepuaia, GopMupyer y oOyqaronmuxcsi CBoe
OTHOIIIEHUE K KOHKpETHOH mpobieme. bosee riy0okoMy pacKpbITUIO BOIPOCOB
CIOCOOCTBYET 3HAKOMCTBO C JOTOJHUTEIBHOU JIUTEPATypOH, pEeKOMEHIOBAHHON
mpernojiaBareyieM,  4YTO  TO3BOJISIET  OOydYarouuMmcs — MOpPOSIBUTH  CBOIO
WHIUBUIYAIbHOCTh B pPAaMKax BBICTYIUICHUS Ha 3aHSATHUSAX, BBISBUTH IIUPOKUN
CIIEKTP MHEHUH 0 U3yyaeMoi nmpooieme.

8. YueOnas  samrTeparypa u  pecypchl  HH(POPMALMOHHO-
TeJIeKOMMYHMKAIMOHHOI ceTu UHTEepHeT

8.1. OcHoBHas nuTepaTypa

1. Pyceunkas O. B., Tpodpumona JI. A., Ilecoukas E. B. Teopus

opraHu3aiuu : y4eOHUK Juisi By3oB. — Mocksa : M3gatensctBo HOpaiit, 2025.
— 391 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-9916-8402-6. — Tekcr :
MekTpoHHbI  //  OOpazoBatenbHas 1uargopma  FOpaiit. —  URL:

https://urait.ru/bcode/559707

2. Opranu3anuoHHas KyJiabTypa : YYeOHUK U TPAKTUKYM JJIT BY30B / TIOJ
pen. B. I'. CmupnoBoii. — Mocksa : U3znarensctBo IOpaiit, 2024. — 306 ¢. —
(Briciiee oopazoBanue). — ISBN 978-5-534-01440-2. — TekcT : 2J1€KTPOHHBIN
// O6pazoBarenpHas miaTdopma FOpaiir. — URL: https://urait.ru/bcode/536208

3. Mogens B3auMOCBSI3M BUJIOB OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS
KOMIAHUSAMH U omnpenessironux ux gaxropos / Mup nayku. — 2025. — URL:
https://www.mir-nayka.com/jour/article/view/1918

4. OCHOBHbIE 4YEpThl U OCOOEHHOCTH YIPaBICHUYECKON SBOJIIONUUA B
coBpemennbsix ycioBusix //  eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?id=80386552

5. Teopust u npakTUKa YNpaBieHUs B COBPEMEHHBIX YCIOBUSX : COOPHUK
MaTepPUaIOB KOH(epeHIUH. — 2024. — URL:
https://elibrary.ru/item.asp?1d=69175187

8.2. JlononHUTENbHAS TUTEPATYPa

. HccnepoBaHne akTyaJdbHBIX BOIIPOCOB COBPEMEHHOW TEOPHUH
yIpaBJICHUS // eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?1d=72798634

2. Unctpymentsl coBpemeHHoro meHemxmenTta // eLIBRARY.RU. —
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2024. — URL.: https://elibrary.ru/item.asp?1d=75203424

3. Beibop oprann3aniMoOHHON CTPYKTYpPhl KOMIIAHUH B MEPHOJ IIUPPOBOI
Tpancopmarmu Ou3Hec-mporieccoB ¢ npumeneHnemM wozaenu SCARF //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-
protsessov-s-primeneniem-modeli-scarf

4. OpraHuzallioHHasi KyJbTypa: (OpMHUpPOBAHUE, PAa3BUTHUE U OIECHKA :
y4ueOHOe nocoobue. — 2024. — URL:
https://books.ifmo.ru/book/325/organizacionnaya kultura:formirovanie, razvitie
_1_ocenka..htm.

8.3. HopmaTtuBHbIe TpaBOBBIE JOKYMEHTHI M MHAS MPaBOBasi HHGOpMaIus
He ncnonp3yrores

8.4. UnTepHeT-pecypChl

1. Nudopmanmonno-npaBoort mnopran ['APAHT.PY. — URL:
https://www.garant.ru/

2. Nudopmanmonno-npasoBoit nopran «Koncynprantllntoc». — URL:
https://www.consultant.ru/about/

3. Hayunas snexktponnas OuOmmoreka eLIBRARY.RU. — URL:
https://elibrary.ru/

4. Hayunast anextponnas Oubnuoreka «KubepJlenunka». — URL:
https://cyberleninka.ru

5. OnekTpoHHO-OMOMmMoTeyHass  cucremMa  «Jlamp». —  URL:

http://e.lanbook.com

9. MarepuajbHO-TeXHU4YecKasa 0a3a, HHGpOpPMaMOHHbIE TEXHOJIOTHH,
nporpamMMHoe odecrniedyeHre 1 HHGpOpMaLMOHHBIE CIIPABOYHBIE CHCTEMbI

MarepuabHO-TEXHUYECKOE 00eCTICUeHHE TUCIUIITUHBI BKIIOYAET B CeOs:

- JICKIIMOHHBIE AayJUTOpUH, OOOpPYJAOBaHHBIC BUJICONMPOCKIIMOHHBIM
obopynoBaHMEM JJisi  TMpE3CHTAIUii, CpeACTBaMU 3BYKOBOCIPOU3BEIACHUS,
HKPAHOM;

- TIOMENICHUS JIJIS TPOBEICHUS CEMUHAPCKUX M MPAKTUYECKHUX 3aHATHH,
000pyoBaHHbIE YueOHON MeOeIbIO.

JlucrumimHa ~ ToAfep)KaHa — COOTBETCTBYIOIIMMH — JIMIICH3MOHHBIMH
nporpaMMHbIME TIpoaykTamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynbTaHT.

[TporpaMMHBIe cpecTBa obecnedeHus yaeOHOTo MpoIiecca BKIIOYAIOT:

- DJIGKTPOHHBIC TIPE3CHTAIMM, OPTaHW3aIlds B3aWMMOJICHCTBHS  C
00yJaroIMMUCS TTOCPEICTBOM AIEKTPOHHOM TouThl, MTS Link.
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- mporpammbl mpe3eHTanuoHHoM rpapuku (MS PowerPoint — s
MOATOTOBKH CJAiJIOB M IIPE3CHTAIIN);

- tekcroBbie penaktopel (MS WORD), MS ECXEL — gns Tabnwi,
JarpamMm.

By3 obOecneunmBaeTr Kaxkmoro oOydaromerocs pabodMM MeCTOM B
KOMITBIOTEPHOM KJIaCCE€ B COOTBETCTBHU C OOBEMOM H3ydaeMbIX TUCITUTLINH,
obecrieunBaeT BbIX0]1 B ceTb VIHTEepHET.

[TomenieHust It CaMOCTOSITENIBHOW pabOThl OOYYaIOIMIUXCS BKIIOYAIOT
CJIEAYIOUIYI0 OCHAILIEHHOCTh: CTOJbI AyJIUTOPHBIE, CTYJIbs, JOCKH ayJIUTOPHBIE,
KOMITBIOTEPHl C TOJKIIOYEHHEM K JIOKAJbHOM CEeTH HWHCTUTyTa  (JUIs
KOMITBIOTEPHBIX ayauTopuii) u Uutepuer. i uzydyeHust y4eOHOM TUCIUTLTAHBI
UCIIOJIb3YIOTCSl aBTOMATHU3UPOBaHHAsI OMOIMOTeuHast ”HGOPMAIIMOHHAS CHCTEMa
U DJICKTPOHHBIE OMOJIMOTEUHBIE CUCTEMBI.
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