ﬂOKYMeHM%HWM‘PETBO%AWWWBﬂICHJEIO OBPA30OBAHUSI POCCUMCKOMN ®OEJIEPAIINN
oM EREPATTEHOE TOCY JAPCTBEHHOE BIOJVKETHOE OBPA3OBATEJILHOE

®K1Oo: KOCTI/IHa(i}? puca éAKOHaeBHa ]
ﬂ,oﬂ)KHOCTl;fngpEKTO YYPEXJAEHUE BBICIHEIO ObPA30OBAHUSA

o non W IQHEHKASS AKAJTEMHES YTIPABJTEHHSI M TOCYIAPCTBEHHOM CJIYKBBI"
YHUKanbHbI MPOrpaMMHbIA KIKOY:

1800f7d89cf4ea7507265ba593fe87537ebl15a6¢

dakyJabTeT MeHneakmeHTa
Kadenpa MeHeaKMeHTa HelPOM3BOACTBEHHOM cdepbl
"YTBEPKJIAIO"
IIpopexTtop
E.B. Kucnrok
27.04.2024

PABOYASA TPOTPAMMA ITPAKTUKHU

IIpousBoacTBEeHHAA NPAKTHKA

b2.0.03(I1) IIpeyiuniioMHasi NpaKTUKA

Hanpasienue noarorosku 38.04.02 MeHezkMeHT
[Ipoduis "MenexxkmeHT opranuzanuii'’

KBasmmdpuxanus MAT'HCTP

®opma o0yueHust OuHasn

O0BEéM MpaKTHKH 12 3ET

T'onx Hayana noaAroToBKHM

10 y4eOHOMY IIAHY 2024
Jlonernxk

2024



CocTaBUTENN:

KAHO. IKOH. HAYK, OOYEHM A.0. JKyrosa
KAHO. 9KOH. HAYK, OOYEHM H.B. Cmaciox
Peniensenr:

KAHO. 9KOH. HAYK, OOYEHM 0.2. Kupuenxo

Pabouas nporpamma npaktuku "[lpegaumiomuas npaktuka" pazpadoTaHa B
cooTBeTcTBUHU C: DenepabHbIM rOCyAapCTBEHHBIM 00pa30BaTEIbHBIM CTAHJAPTOM BBICIIETO
oOpa3oBaHus - OakanaBpuar 1o HampasieHuro moaroroBku 38.03.02 MenemxMeHT (Tpykas
Muno6pnayku Poccun ot 12.08.2020 r. Ne 970).

PaGouas nporpamma npakTHKU COCTABJIEHA HA OCHOBAHUM y4e€OHOTO TUIaHA:
Hanpasnenue noarorosku 38.04.02 MeHemKMEHT
[Tpodune "MenemxkMeHT opranuzaiuit”, yreepxaeHHoro Yuéueim copetom ®I'6OY BO
"TOHAVYUI'C" ot 27.04.2024 iporokon Ne 12.

Cpoxk aeiictBus nmporpammsl: 2024-2026 yu.r.

PaGouas nporpamma npakTUKu paccCMOTpeHa Ha 3aceqanuu kadenpsl "MenemkMeHTa
HEIMPOU3BOJCTBEHHOM Cchephl”

ITporokon ot 05.04.2024 r. Ne 12

3aseoyrowuti kagheopoti:

KaHo.9KoH.HayK, ooyeum, Tapacoea E.B. p—



Busuposanmue PIIII nis ncnioiHeHus1 B o4epeiHOM Y4eOHOM roay

"YTBEPXJIAIO"

Pabouas mporpamma mpakTHKH ITEpecMOTpeHa, o0cykieHa 1 000peHa s
UCTIOJIHEHHS B 2-3 y4eOHOM rofy Ha 3aceaHud Kadenpbl MeHe)KMeHTa HelTPOU3BOACTBEHHOM CephI

3aB. kadenpoit KaHa.9KOH.HayK, AOIeHT, Tapacoa E.B. -
oAU CH

Busuposanue PIIII n1s ucnoiHeHusi B 04epeiHOM YueOHOM roay

"YTBEPX/JIAIO"

Pabouas mporpaMma NpakTHKH IepecMOTpeHa, 00Cy>KaeHa U 0100peHa s
UCTIOJIHEHHS B 3-4 y4eOHOM rojly Ha 3acelaHud Kadeapbl MeHe)KMEHTa HelTPOU3BOACTBEHHOM Cephl

3aB. kadenpoil KaHa.9KOH.HayK, Ao1eHT, Tapacosa E.B. -
TOAINCH

Busupoanue PIIII a5 ucnonHeHust B 04epetHOM Y4eOHOM roay

"VTBEPKJIAIO"

Pabouas mporpamma mpakTHKU EpecMOTpeHa, 00CykKIeHa U 0J00peHa s
WCIIOJTHEHUS B 4-5 y4eOHOM romy Ha 3aceaanuu Kadeapsl MeHemKMEHTa HEMPON3BOACTBEHHOM cephl

3aB. kadenpoii kaHa.9KOH.HayK, AoleHT, Tapacoa E.B. -
TMOIIHCH

Busupoanmue PIIII 111 ucno/iIHeHUsI B 04epPeTHOM YUeOHOM roay

"VTBEPKJIAIO"

Pabouas mporpamma mpakTHKU EPECMOTPeHa, 00CykKIIeHa U 0JJ00peHa JIJist
UCTIOJHEHHS B 5-6 yueOHOM ToIy Ha 3aceaanuu Kadeapsl MeHeHKMEHTa HEMPOU3BOACTBECHHOMN C(hephl

3aB. kadeapoit kaHa.9KOH.HayK, Ao1eHT, Tapacosa E.B. -
IOAINCH



PA3JIEJ 1. OPTAHU3AIIMOHHO-METOIUYECKHUIA

1.1. HEJIM TIPAKTUKHN

[IpennumimoMHasl TpakTHUKa MPOBOAMTCS HA BBIMYCKHOM Kypce€ MAarucTpaTrypbl C Ielblo  cbopa
WHPOPMAIIMOHHBIX MAaTEPUANIOB JUIS BBIIOJHEHHWS MAaruCTEPCKOW JTUCCEepTaIlNH, MPHOOPETEHUs BBITYCKHUKAMU
POeCCHOHATBHOTO OIBITA, COBEPIICHCTBOBAHUS OOIIEKYJIBTYPHBIX M MPO(ECCHOHAIHHBIX KOMITETEHIINH, MPOBEPKH
TOTOBHOCTH K CAMOCTOSITEIILHOM TPYIOBOM JEATEIHHOCTH.

1.2. 3AJAYHN TPAKTUKH

33[[3‘11/[ HpGILI[HHHOMHOﬁ MMPAaKTHUKH OMpPEACTAOTCA TOCYAapCTBCHHBIMUN O6pa3OBaT€J]I)HI)IMI/I CTaHJapTaMy
BBICIIIEr0 IPOQECCHOHATLHOIO 00pa30BaHus 0 00pa30BaTENBHON MTPOrpaMMe MaruCTpaTyphl HAITPaBIEHUS IOATOTOBKH
38.04.02 MenemkMeHT (MarucTepckas nmporpamMmma « MEHEIDKMEHT OpTraHU3aIii» ), U BKIIFOYAIOT B CEOsI:

— O3HaKOoMJICHHE C 0a30il NPAKTHKH, MPOXOXKICHWE WHCTPYKTaXka MO MpaBWiIaM OE30MMacHOCTH, OXpaHbl Tpyaa U
cpepl;

— O3HAaKOMJICHHE CO CTPYKTYPOH OpraHH3alliH;

— paboTy B JODKHOCTH, COOTBETCTBYIOIICH HAIMPABJICHUIO TIOATOTOBKU OOYYaloIIerocs WA JIyOJUpOBaHHE
JIOJDKHOCTHBIX 00SI3aHHOCTEH CIEIMATNCTa OpraHU3allNH;

— U3yYEHHE OCHOBHBIX [TOKA3aTeNICH AeATSIbHOCTH IPEANPUATHS (YUPESIKICHHS, OPraHU3alliK ),

— W3Y4YCHHWE TCOPUM W TPAKTHUKU BBIOPAHHOW JJIS W3yYeHHUs MpoOJIeMbl (Ji1 BBITOJHCHHS WHIAWBUIYATLHOTO
3a/1aHKS ),

— cOop MaTepuaia A1 HOArOTOBKU OTYETA 110 MPAKTHKE;

— BBISIBJICHHE HEIOCTATKOB B (DMHAHCOBO-3KOHOMHMYECKOHW JEATCIILHOCTH MPEANPUATHS U pa3pabO0TKa MPaKTHYECKUX
PEKOMEHIAIIVI 0 YITYYIICHUIO JESTSIbHOCTU NPEANPUATHI (YUPEKICHNUSA);

— anpoOaIyio MPEIOKCHNUN Ha TIPAKTHKE;,

— HalKMCaHUE OTYETa IO MPaKTUKE.

1.3. MECTO MPAKTHUKHA B CTPYKTYPE OBPA3OBATEJIbHOM ITPOTPAMMBI

bmox.YacTs Bb2.0.03(IT)

1.3.1. "lIpedounnomunas npakmuxa" onupaemcs Ha credyiowue snemenmor OIIOI BO:

Yupapinenue nHGPaCTPYKTYPHBIM 00€CIICYCHUEM OpPTaHUu3alluu

YnpaBneHueckas 3KOHOMHKA

YnpapieHue U3MEHEHUSIMU

MCTOZ[BI HCCIICOJOBAHHUA B MCHCIP)KMCHTC

CoBpeMEHHBIN CTpATETHUCCKUI aHAIIN3

1.3.2. Jlucyunnunvl u Npakmukuy, Ons KOMOPLIX NPOXONHCOeHUe OAHHOU NPAKMUKU HeoOX00UMO Kak
npeouecmsyowee:

ITonroToBKa K MpoIeAype 3alliThl | 3alUTa BBIITYCKHON KBANH()UKAIIMOHHON paboThl

HOHFOTOBKa K cauc 1 cgavda rocy1apCTBCHHOI'O 3K3aMCHa

PesynpTatuBHOE ynpaBieHue

1.4. PE3YJIBTATBI ITPOXOXIEHUA IMPAKTUKHU

I[IKc-1Cnocober  k  nIQHUPOBAHUIO,  KOOPOUHUPOBAHUIO U  HOPMAMUBHOMY  ODECNEYeHUl0  UHMEZSPUPOBAHHOU
KOMNJIEKCHOU  OesiMmeNbHOCIU  NOOPA30eeHutl No YHPAGIeHUI0 PUCKAMU 6 COOMBEMCMEUU CO CMpamesudeckumu
Yensamu opeaHu3ayull

IIKc-1.4Cnocoben  Oemoncmpuposams  HABLIKU 0DecneyeHusi KOMNWIEKCHOU OesIMeNbHOCU  NOOPA30eNeHull  no
VAPABLEHUIO PUCKAMU 8 COOMBEMCMBUL CO CIPAMEe2UYeCKUMU YeTIMU OpeaHu3ayuu

3HaTh:

Yposens 1 HaBBIKU 00€CIICYCHHS KOMIUIEKCHOM JCSATEILHOCTH MMOPa3cicHHIA;

Yposens 2 OCHOBBI YIIPABJICHUS] PUCKAMU;

Yposens 3 HaBBIKM OOEcTieueHUs] KOMIUIEKCHOM JeSTeTbHOCTH TMOApa3leIeHUd ¥ OCHOBBI  YIIpaBIICHUS
pUcCKamu.

Ymersn:

Yposens 1 JIEMOHCTPHUPOBATH HABBIKH 00€CTICUCHUST KOMIIICKCHOM NIEATEIFHOCTH TTOIPA3ICIICHHH

YpoBeHs 2 JIEMOHCTPUPOBATh HABBIKH IO YIPABJICHUIO PUCKAMHU B COOTBETCTBUU CO CTPATETUUYCCKUMHU IICIIAMHU
OpraHu3allny;

YpoBeHb 3 JIEMOHCTPHUPOBATh HABBIKM OOCCTICUCHHUS KOMIUIGKCHOW  JESITCIBHOCTH  IOAPAa3fCIiCHHA |
ACMOHCTPUPOBATHL HABBIKW IO YIIPABJICHUIO PHUCKaMH B COOTBETCTBHU CO CTPATCTHUYCCKUMHU LCIIAMU
OpraHu3aluu.




Biagern:

Yposensb 1 HaBbIKaMH 00eCIIeYeHNsT KOMILIEKCHOU JesITeTFHOCTH IMOAPa3AelICHHH 10 YIPaBICHUIO PUCKAMU;

ypOBCHB 2 HaBBbIKaM II0 YIIPABJICHHUIO PUCKAMU B COOTBETCTBUU CO CTPATCTUYCCKHUMU LCIIAMU OpraHU3alnum,

Yposens 3 HaBBIKAMHU O0ecTIeueHHs] KOMIUICKCHOW NEATENBHOCTH IMOApa3AeiieHH 10 YIpPaBICHHIO PUCKAMH U
HaBbIKaM I10 YIIPABJICHUIO PUCKAMHU B COOTBETCTBHH CO CTPATETHUECKUMU TIENISIMU OpPTaHU3aIIH.

IIKc-2Cnocober noooepsxcusame 3¢hghexkmusHble KOMMYHUKAyUU 8 cghepe YnNpasieHus puckamu u odecnequsams
MOmMUBAyUio cCOMpyOHUKO8

1IKc-2.6Cnocoben OeMoHCmpuposams — HABLIKYU — NPUMEHEHUs. — KPEeamueHbIX — Memooos  Oisl  NOOO0EPIHCAHUSL
ahpexmusHbIX KOMMYHUKAYULL 8 Chepe YNpasieHus: opeanu3ayuet

3HaTh:

Yposens 1 OCHOBBI TIPUMEHEHHSI KPEATUBHBIX METOIOB IS TOAAepKaHus 3 (HEeKTUBHBIX KOMMYHHUKAIINH;

YposeHs 2 OCHOBBI YIIPABJICHUSI OPraHU3aIUCH;

Yposens 3 OCHOBBI TPUMEHEHHsI KPEaTHBHBIX METOMOB IS TMomnepx aHus 3(P(PEeKTUBHBIX KOMMYHHKAIMA M
YIPABJICHUS OPraHU3aALMEH.

Ymern:

Yposens 1 JIEMOHCTPUPOBATh HAaBBIKM MPUMEHEHHUS KPEAaTUBHBIX METONOB U momuiepxaHus S(P(EeKTUBHBIX
KOMMYHUKAIUH;

YpoBeHs 2 MIPUMEHSATH KOJIMYECTBEHHBIE M KAUSCTBEHHBIC METOMIBI B chepe yIpaBIeHUS OpTaHU3aIUCH;

Yposens 3 JIEMOHCTPUPOBATh HAaBBIKM MPUMEHEHHUS KPEATUBHBIX METOJOB JUIS momiepxaHus 3((EKTUBHBIX
KOMMYHUKAllMd W TPUMEHITh KOJIWYECTBEHHbIE M KadeCTBEHHBIE METOJbl B c(epe yIpaBiIeHHUs
OpraHu3aluen.

Biagern:

Yposens 1 HaBBIKaMH MPUMEHEHUSI KPEATHUBHBIX METOJIOB JUIS MOACpKaHUS d3PPEKTUBHBIX KOMMYHUKAIUH;

YpoBeHb 2 HaBBIKaM moaaep kanus 3O PeKTHBHBIX KOMMYHHKAITHH B chepe yIpaBIeHUS OpTaHU3aIUCH;

Yposens 3 HaBBIKAMU NPHUMEHEHHS KPEaTUBHBIX METOAOB JJS MOINAEpKaHHS d(PQPEKTHBHBIX KOMMYHUKAIUMA H
HaBBIKaM Mojjiepkanust 3 (hEeKTUBHBIX KOMMYHHUKAIUN B Cepe yIpaBIeHUs OpraHu3aIuei.

TIKc--3Cnocoben ocywecmenams npoeKmuposanue u 6HeOpeHue CUCmembl RPOYECCHO20 YRPAGIeHUsI OPSHU3ayUell
IIKc--3.5Cnocoben  0emoncmpupeams HAGbIKU HPOSKMUPOBAHUSL U GHEOPEHUs CUCMEMbl NPOYECCHO20 YRPAGLeHUs
openusayuetl

3HaTh:

Yposens 1 OCHOBBI MPOCKTUPOBAHUS CHUCTEMBI POIIECCHOTO YIPABICHUS OpraHu3aIuei;

Yposens 2 OCHOBBI BHEJIPEHHS CUCTEMBI IIPOIIECCHOTO YIIPABICHUS OpTaHU3aInel;

Yposens 3 OCHOBBI IIPOEKTUPOBAHUS ¥ BHEJIPEHUS] CUCTEMBI ITPOLIECCHOTO YIIPABICHUS OpraHU3aluei.

YMmeTn:

Yposens 1 JIEMOHCTPHUPOBATH HABBIKH MMPOCKTHUPOBAHUS CHCTEMBI IPOIIECCHOTO YIIPABIICHHUS OpTaHU3aIueH;

YpoBeHs 2 JIEMOHCTPUPOBATH HABBIKM BHEJIPEHUS! CUCTEMBI IIPOLIECCHOIO YIIPABIEHUS OPraHU3aLUEH;

Yposens 3 JIEMOHCTPUPOBATh HABHIKM TPOCKTHPOBAHUS W BHEIPEHHUS CHCTEMBI MPOIECCHOTO YIIPaBICHUS
OpraHu3alyen.

Baanersn:

Yposens 1 HaBBIKAMU BHEJAPEHUSI CUCTEMBI MPOIIECCHOTO YIPABICHUS OpraHu3aluei;

YposeHs 2 HaBBIKAMH IPOCKTUPOBAHUS CHUCTEMEI MPOIICCCHOTO YIPABICHUS OpraHU3aIliei;

Yposens 3 HABBIKAMHU [TPOCKTUPOBAHUS U BHEAPEHUSI CUCTEMBI IIPOLECCHOIO YIIPABJICHHS OPraHU3ALMEH.

1IKc-4Cnocoben ocyuecmeanams npoexmuposanue u mpancopmayuro npoyeccHoll apxXumexmypuvl Opeanu3ayuu
1IKc-4.5Cnocober demoHcmpupogame HABbIKU UCHONb30BAHUS MEXHONO02UU NPOSKMUPOBAHUL U U MpaHcPopmayuu
NPOYECCHOL apXumeKmypbl OpeaHu3ayun

3HaTh:

Yposens 1 OCHOBBI HCTIOJIb30BAaHUS TEXHOJOTUH MPOEKTUPOBAHMS TIPOLIECCHON apXUTEKTYPhl OPraHU3alINHY;

YposeHs 2 OCHOBBI UCTIOJIB30BaHUS TEXHOIIOTHH TPAHC(OPMAIINHU TIPOIECCHON apXUTEKTYPhl OpraHU3aIlNN;

Yposens 3 OCHOBBl ~ WCIIONIH30BAHUS  TEXHOJOTMH  TMPOEKTUPOBAaHHUS ©  TpaHChOpMAIMK  MPOIECCHOM
apXUTEKTYPBI OPraHU3aLUH.

YMeThb:

Vposens 1 JEMOHCTPHUPOBATh  HABBIKM  HCIOJB30BAHMSA  TEXHOJIOTMH  MPOCKTHPOBAHHUS IIPOIIECCHOM
apXUTEKTYPBI OpraHU3alNl;

YpoBens 2 JEMOHCTPUPOBATh  HABBIKK  KCIIOJIB30BAHHUS  TEXHOJIOTHH TpaHc(OpPMalUK  MPOLECCHON
APXUTEKTYPhI OPraHH3AIINH;

YpoBeHs 3 JICMOHCTPUPOBATh HABBIKM HCIONB30BAHHUS TEXHOJNOTMH MPOCKTHPOBAHUS M TpaHCHOpMaIiu
MPOIIECCHON apXUTEKTYpPhl OpraHU3aluu.




Biagern:

VYposens 1 HABBIKAMH JIEMOHCTPALIMM METOAOB HCIOIB30BAHHUSA TEXHOJIOIMHM IMPOCKTUPOBAHMS IPOLECCHON
ApPXUTEKTYPbI OpraHU3alNH;

YpoBens 2 HaBBIKAMHU JIEMOHCTpAllMd METOIOB HCIONb30BaHUSI TEXHOJOIMM TpaHC(HOPMALUK TMPOLECCHON
apXUTEKTYpPbl OpraHU3aALNN;

Yposens 3 HaBBIKAMH  JEMOHCTpAallMM METONOB  HCIIONB30BaHMS TEXHOJIOTMH  IPOEKTUPOBAaHWS U U

TpaHc(opMaIuy MPOLECCHON apXUTEKTYPhI OPTaHU3ALINH.

ITKc-5Cnocoben

ocyuiecmeimo no@zomoeky IKOHOMUYECKUX 0OOCHOBAHUL OJis cmpamecudecKkux u onepamueHblx

NnJ1aHos paszeumus opeanusayuu
IIKc-5.5Cnocoben ()eMOHCI’I’lpMpOSaWIb HABbIKU UCNONb306AHUSL MEXHON02UU NPOEKMUPOBAHUS U NPOSHOZUPOEAHUA 6
pa3pa60ml<e cmpamecudeckKux u onepantueérHvlx niaHos pll60l’)’Ibl opeaHuzayuu

3HaTh:

Yposens 1 OCHOBBI CTPaTErM4e€CKOro peEryIupoBaHus;

Yposens 2 METOJIbI KOHTPOJISI U ayIUTa MpoLecca YIPaBICHHs pUCKaMU;

VYposens 3 OCHOBBI CTPAaTEIrMYECKOI'0 PEryJIMpOBaHUS W METOAbl KOHTPOJS W ayJduTa Ipouecca YIpPaBICHUS
pHUCKaMHu.

Ymern:

VYposens 1 JIEMOHCTPHPOBATh HABBIKK CTPATETHUYECKOrO PEryJINPOBAHUS;

YpoBeHs 2 JEMOHCTPHUPOBATh HABBIKM KOHTPOJIS U ayJINTa MpoIlecca yIpaBiIeHNs PUCKaMH;

Yposens 3 JEMOHCTPUPOBAaTh HABBIKM CTPATETMYECKOTO PETYJIUPOBaHUS M JAEMOHCTPHPOBATH  HABBIKU
KOHTPOJISL M ayJINTa IpoLecca yIPABICHNUS PUCKAMH.

Bnapern:

VYposens 1 HaBBIKAMH JIEMOHCTPALIMH CIIOCOOHOCTEH CTPATErnYeCcKOro PeryInpoBaHus;

Yposens 2 HaBBIKAMH KOHTPOJIA U ayIUTa MPOLEcca yIpaBJIeHHUs PUCKAMU;

Yposens 3 HaBBIKAMH JIEMOHCTPAIIMM CIIOCOOHOCTEW CTPATeTHYEeCKOro PeryJupoBaHHs M HaBBIKAMH KOHTPOJS

" ayuTa npoueccca yrnpaBJICHUA pUCKaAMU.

1IKc-6Cnocoben
aghgpexmusnocmu

ocywecmsisimy  paspabomKy — COBMECMHBIX — NPEONONCEHUl NO  pe3yIbmamam MOHUMOPUHeA
YNpAaeleHusi  pUcCKaMu  Cco  8CeMu  YUACMHUKAMU  npoyecca  YNpasieHusi puckamu u

KOHCYIbMUPOBaHUe COMmpyOHUKO8 HO 6ONPOCAM NOBbIULEHUSL P PEKMUSHOCIU YNPABTIEHUSI PUCKAMU
1IKc-6.5Cnocober  demoncmpupsams — HAGLIKU — paA3paAbOMKU — COBMECHHBIX — NPEONIONCEHUN N0 Pe3yIbImamam
MOHUMOPUH2A IPDeKMUSHOCMU YNPABLEHUS DUCKAMU CO 8CEeMU YUACTMHUKAMU NPOYeccd YNPAGIeHUs PUCKAMU U
KOHCYIbMUPOBAHUSL COMPYOHUKOS O BONPOCAM NOGbIUUEHUSL DPPEKMUGHOCIU YNPABGTEHUS. PUCKAMU

3HaTh:

Yposens 1 OCHOBBI Pa3pabOTKH COBMECTHBIX TPEIUIOKEHHH MO pe3ysibTaTaM MOHUTOPUHTA 3(PQEKTUBHOCTH
yIpaBlIeHUS PUCKAMU;

Yposens 2 OCHOBBI KOHCYJIBTHPOBAaHHS COTPYIHHKOB IO BONPOCaM MOBBIMEHUS 3()()EKTUBHOCTH YIIPaBICHUS
pHUCKaMu;

Yposens 3 OCHOBBI Pa3pabOTKH COBMECTHBIX NPEUIOKEHUI 1O pe3yibTaTaM MOHHUTOpHHTA 3((peKTHBHOCTH
yOpaBiIeHUs pUCKaMU CO BCEMHM YYacTHMKaMU IIpoliecca  YNpPaBlI€HUS  pPUCKaAMH U
KOHCYJIFTUPOBAHHSI COTPYAHUKOB IO BOIPOCAM MOBBILIECHHUS 3P PEKTUBHOCTH yNIPaBICHHS PUCKAMH.

Ymern:

Yposens 1 JEMOHCTPUPOBATh HAaBBIKM Pa3pabOTKH COBMECTHBIX MPEIJIOKEHUH IO pe3ysibTaraM MOHUTOPWHTA
3 PEKTUBHOCTH yNpPaBJICHHs PUCKAMU;

Yposens 2 JEMOHCTPUPOBATh  HABBIKK  KOHCYJBTHPOBAHUS  COTPYIHHKOB IO  BOIpPOCaM  MOBBILICHUS
3(h()EKTUBHOCTH YIIPABJICHHS pUCKAMU;

Yposens 3 JIEMOHCTPHUPOBATh HABBIKH Pa3pabOTKH COBMECTHBIX MPEUIOKEHUI IO pe3ylbTaTaM MOHHUTOPHHTA
3 PEKTUBHOCTH yNpaBlieHHS PUCKAMH CO BCEMH YYaCTHHKAMH{ Ipollecca yMpaBieHHS PUCKAMH H
KOHCYJIFTUPOBAHHSI COTPYAHUKOB IO BOIPOCAM MOBBILIEHUS 3P PEKTUBHOCTH yIIPABICHHUS PUCKAMH.

Bnapern:

Yposens 1 HaBBIKAMH Pa3pa0O0TKH COBMECTHBIX MPEUIOKEHUH MO pe3yibTaTaM MOHUTOPUHTA 3(PQEKTUBHOCTH
ynpaBlieHHsS PUCKaMHU CO BCEMH YYACTHUKAaMH MPOLIECCa YIPABICHUS! pUCKAMU;

Yposens 2 HaBbIKAMH  KOHCYJbTHPOBaHMS COTPYJHHMKOB IO BONpPOCAM  MOBBIMEHUS 3(P(HEKTUBHOCTU
YIpaBIeHHUS PUCKAMU;

Yposens 3 HaBBIKAMH Pa3pa0OTKH COBMECTHBIX IMPEUIOKEHUH MO pe3yibTaTaM MOHUTOPUHTA 3PQEKTUBHOCTH

yOpaBlieHHs  PHCKaMH CO BCEMH YYacTHHKaMW IIpoliecca  yNpaBlICHHS  PHUCKaMH H
KOHCYJIETUPOBAHHSI COTPYAHUKOB 10 BOIPOCAM MOBBILEHUS 3P PEKTUBHOCTH yNIPAaBICHNUS PUCKAMH.




IIKc-7Cnocoben ocyujecmensims ynpasienue KiouesblmMu IKOHOMUYECKUMU NOKA3AMENaMU U OU3HeC-npoyeccamu
1IKc-7.6Cnocober 0emoncmpupogams HABLIKU YHPAGIEHUS KIIOUEBbIMU IKOHOMUYECKUMU NOKA3amenimu u OusHec-
npoyeccamu

3HaTh:
Yposens 1 OCHOBBI YIIPABJICHUS KIIFOYEBBIMU SKOHOMUYECKUMHU TTOKA3aTEISIMU;
Yposens 2 OCHOBBI YIIPABJICHUS KIFOYEBBIMU OH3HEC-TIPOIECCaMU;
Yposesb 3 OCHOBBI YIIPABJICHUS KIFOYEBBIMHI SKOHOMHYECKUMH TOKa3aTeIsIMI 1 OM3HEC-TTPOIIECCaMH.
Ymersn:
Yposens 1 JIEMOHCTPUPOBATH HABLIKU YIPABICHUA KIIIOUEBBIMA 3KOHOMUYECKUMU NTOKA3aTEIAMMU;
YposeHs 2 JIEMOHCTPHUPOBATh HABBIKY YIIPABJICHNUS KIIOYEBBIMI OM3HEC-TIPOIIECCaMHU;
Yposens 3 JICMOHCTPUPOBATh HABBIKH YIPABJICHUS KIFOUYCBBIMM SKOHOMHYCCKMMH TOKA3aTeNsIMU M OH3HEC-
MPOLECCaMHU.
Bnapern:
Yposens 1 HaBbIKaMU YIIPABJIEHUS KIIFOUEBBIMUA SKOHOMUYECKUMHU ITOKA3ATEISIMU;
Yposens 2 HaBBIKaMH YIIPABIIEHUS KIIFOUEBBIMHA OM3HEC-TIPOIECCaMU;
Yposens 3 HaBbIKaMH YIIPaBIEHSI KIIFOUYEBBIMUA YIKOHOMUYECKUMH TTOKA3aTeNSIMU M ON3HEC-TIPOIIeCCaMHU.
B pesynomame npoxodcoenusn "llpeoounnomnan npaxmuxa " odyuarowuiica 00nicen:
1|3narn:
OCHOBBI CHCTEMHOI'O aHajIn3a IpU pa3paboTKe W peaau3aldy WHBECTHUIMOHHOTO IPOEKTa M OCHOBBI IPUMEHEHHS METOIOB
U HHCTPYMEHTOB MOJEIMPOBAHNUS OU3HEC-TIPOLIECCOB B CTPATEINUECKOM YIIPABICHUH;
OCHOBBI (DOPMHPOBAHMS CTPATETHYECKHX IeTel PasBUTHS OPraHU3allMd M OCHOBBI ONPE/ICNICHUs KIFOYEBBIX IOKa3aTeneil
3¢ eKTHBHOCTH AEATETHHOCTH PAOOTHIKOB ITOAPA3ICIICHNS;
OCHOBBI MPOCKTHPOBAHUS MPOLIECCOB YIPABICHUS] OpraHM3aldeil M HaBBIKM CTPATETHYECKOrO MPOSKTHOTO YIPABICHHUS
TpaHchopmarmeil opraHu3aiuy;
KOMIIJIEKC MEPOIPHATHIL 10 MUHUMHU3ALHMH PUCKOB, YIIPABICHHS HMH B X0JIe MOJEINPOBaHHsI ON3HEC-ITPOLIECCOB;
OCHOBBI OOeCIeYeHHs] KOMILICKCHOW JEATENbHOCTH MOAPA3CICHHIl [0 YMpPaBICHUIO PHUCKAMH B COOTBETCTBHU CO
CTpaTern4eCKUMH LEISIMH OpraHU3alnH;
KpEaTUBHBIC METOMBI IS MOJIepkanus 3P PEeKTHBHBIX KOMMYHHUKAIMH B chepe yrnpaBieHuUs OpraHu3almei;
METO/bl ONpEJCNICHUsI 1eNeil M 3ajad CTPaTerHdecKMX W3MEHEHHH B OpraHu3allii, MOJEJIMPOBAHUS CTpaTerHu
YIIPaBJICHUs U3MEHEHUSIMU B OpPraHHU3alNY;
TEXHOJIOTHH IPOEKTHPOBAaHMS M IPOTHO3UPOBAHUS B pa3pabOTKe TEKYIIMX U IEpPCINEKTUBHBIX IIAHOB PabOoThI
OpraHu3alyy;
MeToAbl OOOCHOBaHMSI IIPOEKTa, paclpeleieHuss (UHAHCOBBIX M MaTepUANbHBIX PECYPCOB Ui JOCTHIKEHUS
3aIIaHMPOBAHHBIX PE3YJIbTATOB, OLEHKH 3()(EKTUBHOCTH MIPOEKTA.
2| YmeTh:
NPUMEHSATh HaBBIKM O0OCCIIEYEHMS] KOMILIEKCHOW NESTENbHOCTH IIOJpa3/eleHHi MO YNPaBICHUIO PUCKAaMH B COOTBETCTBUU
CO CTPaTerHYECKUMU LEISIMH OpPraHH3aIHY;
JIEMOHCTPUPOBaTh HABBIKM (DOPMHPOBAHHS CTPATETMUECKUX IIENeH pa3BUTHS OPraHM3alMM M ONpPEACNSTH KIFOYEBbIC
nokasaresn 3 GpEeKTUBHOCTH ASSITEILHOCTA pAOOTHUKOB TTOIpa3IeICHHs;
JIEMOHCTPUPOBaTh HABBIKM MNPOCKTUPOBAHHS MPOIECCOB YIPABJCHHS OpPraHM3alieil W HaBbIKAMH CTPATErHYECKOro
MPOEKTHOTO YIIPABICHHUs TpaHC(hOopMalyel OpraHn3annm;
JIEMOHCTPHPOBaTh HaBBIKM (HOPMHUPOBAHUS KOMIUIEKCA MEPONPUATHI MO MHHHUMH3ALUK PHCKOB, YIPAaBICHHS HUMH B XOZE
MOJICITUPOBaHHs OM3HEC-TIPOLIECCOB;
JIEMOHCTPUPOBATh HABBIKM NPHUMEHEHHUsSI KPEaTUBHBIX METOJOB JUIsl MojaepkaHusi 3p(EeKTHBHBIX KOMMYHHUKALMH B cdepe
YIIPaBJICHUS OpraHU3alNeH;
ompenensTh LEeTH M 33Jaud  CTPATETMYECKMX M3MEHEHHII B OpraHu3alliM, MOJACIUPOBATH CTPATErHH YIPABICHUS
N3MEHEHHUSMH B OpPraHH3alHy;
JIEMOHCTPUPOBATh HABBIKM HCIIONB30BaHUS TEXHOJIOTHU IPOCKTHPOBAHMS W IPOTHO3MPOBAHMS B Pa3pabOTKE TEKyIIUX U
MEePCIIEKTUBHBIX IIAHOB pabOThI OpraHU3allH.
3| Baagers:
HaBBIKAMH CHCTEMHOIO aHallM3a HpH pa3paboTKe M peann3alid WHBECTUIMOHHOIO IIPOEKTa, NPHMEHEHHS METOIOB M
HMHCTPYMEHTOB MO/ICTIUPOBAHUsI ON3HEC-TIPOLIECCOB B CTPATErHYECKOM YIIPABICHUH;
HaBbIKaMK (OPMHUPOBAHUSI CTPATETMYECKHX LeJIedl pa3BUTHS OpraHM3alliy, ONpECTCHHs KIIOYEBBIX MOKa3aTeneit
3¢ pexTHBHOCTH AEATETHHOCTH PAOOTHHKOB MOAPA3ICIICHNUS;
HaBBIKAMH [POSKTUPOBAHUS IPOLIECCOB  YIPABICHWS] OpraHM3aluel, HaBbIKAMH CTPATErMYECKOr0  MPOSKTHOTO
yIpaBieHus TpaHcdopManueil opraHu3aluy;
HaBbIKAMH Pa3pabOTKM MAapKETHHTOBOM CTpaTerny OpraHW3allid, IUIaHOB pealu3alidM CTPATETMYECKHX H3MEHEHHH B
OpraHHu3alyy;




HaBBIKaMH (DOPMHUPOBAHMSI KOMIUIEKCA MEPOIPHUITHHA M0 MUHUMH3ALUKM PUCKOB, YIPABJICHUS UMH B XOJ€ MOJACIUPOBAHHS
OM3HEC-TIPOIIECCOB;

obecreyeHus KOMILJICKCHOM JCATCIBHOCTHU HOl[pa?;I[eJIeHI/Iﬁ 10  YIpaBJICHUIO puckamMm B COOTBCTCTBHHU Cco
CTpAaTEru4eCKUMM LEJIAMU OpraHu3alnu;

MPUMEHEHNs] KPEaTUBHBIX METOAOB Uil TOAJep aHus dSPQPEKTHBHBIX KOMMYHHKAIMH B cdepe yIpaBICHHUS
opraHusalnuei;

ompeleseHus Leled U 3a1ad CTPATerMYeCKUX HM3MEHEHUII B OpraHU3allid, MOJEIMPOBAaHMs CTPATErMU YIPAaBICHUS
HU3MEHCHHSIMU B OpI'aHU3aLUH;

HCTIONB30BAHUSI TEXHOJOTHH IMPOCKTHPOBAHUS W TPOTHO3MPOBAHUS B Pa3pabOTKe TEKYIIMX U IEPCIEKTHBHBIX ITaHOB
paboThI OpraHU3aIHY;

1.5. ®OPMbI KOHTPOJIA

Pe3ynbTaThl MpoXokaeHUsT MPAKTHKH (OPMUPYIOT PEHTHHTOBYIO OLIEHKY paboThl cTyneHTa. Pacnpenenenne
O0amoB mpu (OPMHUPOBAHMM PEUTHHIOBOW OLIEHKHM pabOThl CTyOEHTAa OCYIIECTBISETCSI B COOTBETCTBUU C
JEeUCTBYIOLIMM JIOKAJIbHBIM HOPMAaTHBHBIM aKTOM.

ITo Ttuny mpaxtuku "llpenaumnimoMHas mpakTHKa" BUAOM IPOMEXKYTOYHOW aTTeCTalMM SBISETCS 3aueT C
OLIEHKOM.

1.5.1. Dopmbl omuemnocmu no NPAKMuKu

IIponienypa aTTecTauu CTyAEHTA IO UTOraM MPAaKTHKH.

Ilo okOHUaHMM TPAKTUKUA CTYAEHT cHaeT Ha Kadeapy OT4YEeT IO IPAKTUKE U [IHEBHHUK IPOXOXKICHHUS
MIPAKTHUKH.
Otuer pomwkeH uMeTb o0beM 20-25 crpanun ¢opmara A4 MaIIMHONMKMCHOTO TEKCTa M TMPH HEOOXOAWMOCTH
JONOJIHUTENBHO MIPUII0KEHHE, B KOTOPOE MOT'YT BXOIUTH I'pauyecKue, TAOJIMYHbIE U [IPOYNe MaTepHaIbl.
Pe3ynbTaTel MpakTHKM OIIEHWBAaET KOMHCCHSA. Bo BHUMaHME NpPWHUMAETCs KadyecTBO OTYETa, KOTOPHIH JODKEH OBITh
oopMIleH B COOTBETCTBHM C YCTAHOBJICHHBIMH TpPEOOBaHMSMH TMHCHBMEHHOIO OTY€Ta, M OT3bIB PYKOBOAMTEIS
NPaKkTUKH OT TNPEANpPHUATHs, a TaKKe YCTHBIE OTBETHI CTYACHTa Ha BOIPOCH [0 NPOXOKACHUIO W pe3yjbTaTaM
npaktuky. Ilo wroram arrectammu KomHccHs BBICTaBiIsAeT AUMD(EPEHIUPOBAHHYIO OLEHKY (OTIMYHO, XOPOLIO,
YIOBIETBOPUTEIHHO).
CTyneHThl, HE BBIIOJHUBIINE MPOTpaMMYy HPAKTHKH 0€3 yBaXHTENbHOW MPUYMHBI WIM MONYYMBIIME MO €€ MTOram
HEYIOBJIETBOPUTENBHYIO OLIEHKY, MOIUIEXKAT OTYMCICHUIO B YCTAHOBIEHHOM IOPAOKE U3 HMHCTUTYTA, KaK HMEIOIIHUE
aKaJIEMUUECKYIO 33JOJKEHHOCTb.

CTpyKTypa 0T4YeTa 10 MPaKTUKE MIPONHCAaHa B METOAMUYECKUX PEKOMEHIAIMIX K HEH.

PA3JIEJI 2. COOEP KAHUE ITPAKTUKHA

2.1. TPYJOEMKOCTb ITPAKTHUKH

O6mas tpynoémkocts "[IpemmumuomMnas mpakTuka' coctaBiser 12 3a4éTHbIC eTUHATIBI, 432 9acoB.
KonndecTBo 4acoB, BBIACTISACMBIX Ha KOHTaKTHYIO paboTy C IperojaBaTesieM M CaMOCTOSTEIbHYIO paboTy
00yJaroIIerocs, ONnpeeNsIeTcs yueOHbBIM IJIAHOM , KOTOPEIN pa3padaThiBalOTCS U KOPPEKTUPYIOTCS €KETOTHO.

2.2. COAEPKXAHUE PA3JIEJIOB ITPAKTUKH

HaunmMeHoBaHue pa3iesioB (3TANOB) U Cemectp | Yacos Komner Jurepatypa HNutp TMpnveuanns
TeM/BUJ 3aHATHSA eHIIN U aKT.
Paznen 1. O3HakoMuUTeIBHBII 3TNl
T.1.1.03HaKoM/IeHHE c 0a3oii TTKc- JI1.1,J11.3,J1 Cawoxontpoas,
4 10 1.4,I1Kc- cobeceJ0BaHHE C
npakTuku /Cp/ 2.1,J13.1
2.6 PYKOBOIUTEIEM
T.1.2.Ilpoxo:kaeHne HMHCTPYKTA(Ka MO Kc- CaMOKOHTPOJIb,
JI1.1,J11.3,J1
npaBujaM  0e30laCHOCTH, OXPAaHbI 4 2 1.4,11Kc- colece1oBaHue C
- 2.1,J13.1
Tpyaa U oKpy:karomieii cpennt /IIp/ 2.6 PYKOBOIUTEIEM
T.1.3.03HaKkoM/IeHHe €O CTPYKTYPOii TTKe- JI1.3,J12.1,J1 Camoxontpo.s,
4 12 1.4,I1Kc- cobeceI0BaHHE C
opranu3zauuu /Cp/ 3.1
2.6 PYKOBOIUTEIEM
Paznen 2. Ilpon3BoacTBEeHHBIH 3TAN




T.2.1.Pa0Gorta B
COOTBETCTBYIOLIEH
NOJATOTOBKH
Ay0aupoBaHue
o0s13aHHOCTEH
opranu3auuu /Cp/

JTOJKHOCTH,
HANPaBJIEHUIO
00y4aronierocsi WIn
JMOJZKHOCTHBIX

CHenuaJncTa

20

IIKc--
3.5,1Kc-
4.5

JI1.1,J12.2,J1
31

MarepuaJibl
TeopeTUYeCKUX U
IMIUPHIECKHX
HCCJIeI0OBAHMIA.
Anayus
MOJTy4eHHbBIX
JAHHBIX U
0000mIeHue
pe3yJabTATOB.
Pexomenganyu u
npeaIoKeHus.
IToaroroska
HAYYHOH CTATHH
IS My OJIM KAl U
B cOOpHHKe
HAYYHBIX TPY/I0B
H TE3MCOB JJIs
y4yacTusi B
KOH(epeHIuAx

OCHOBHBIX
HAeATeJbHOCTH
(yupexneHus,

T.2.2.U3yyenne
nokasareJen
npeAnpusTHsI
opranu3anun) /Cp/

40

TIKc--
3.5, I1Kc-
4.5

JI1.1,J12.1,J1
3.1

MaTtepuaJibl
TeopeTUYEeCKUX U
IMIMPUIECKHX
HCCIeTOBAaHUM.
Anaamn3
MOJIYyYEeHHbIX
JaHHBIX U
00001IIeHue
pe3yabTaToB.
PexoMenpanyu u
npeaJioKeHus.
IToaroroBka
HAYYHOH CTAaTbHU
JISL My OJIMKAuMu
B cOOpHHKeE
HAYYHBIX TPY/AOB
H T€3HCOB JJIs
y4yacTus B
KOHGepeHIuAX

T.2.3.M3y4yeHne TeOopuH H TPAKTHKH
BbIOpPaHHOI AJist U3ydeHUsI
npoodemMbl (ast BbINOJIHEHHS
HHIMBHYAJbHOrO 3aganus) /Cp/

30

TIKc--
3.5,I1Kc-
4.5

JI1.1,J12.2,71
3.1

MarepuaJsbl
TeopeTH4ecKnX u
IMIMPUIECKHX
HcCJaed0BaHMIA.
Anaam3
NMOJy4€eHHBIX
JaHHBIX 1
00001IEHHE
pe3yJbTaTOB.
Pexomenpanum u
npeaJIoKeHHs.
IloaroroBka
HAY4YHO#l cTaTbu
JJISL My OJMKAnMu
B cOOpHHKe
HAYYHBIX TPYAOB
H T€3HCOB JJIs
y4yacTusi B
KOH(pepeHunsaxX




T.2.4.Coop MaTtepuaja ISl
NMOATOTOBKHU 0TYeTa no npakTuke /Cp/

40

IIKc--
3.5,1Kc-
4.5

JI1.2,J12.2,J1
31

MarepuaJibl
TeopeTUYeCKUX U
IMIUPHIECKHX
HCCJIeI0OBAHMIA.
Anayus
MOJTy4eHHbBIX
JAHHBIX U
0000mIeHue
pe3yJabTATOB.
Pexomenganyu u
npeaIoKeHus.
IToaroroska
HAYYHOH CTATHH
IS My OJIM KAl U
B cOOpHHKe
HAYYHBIX TPY/I0B
H TE3MCOB JJIs
y4yacTusi B
KOH(epeHIuAx

T.2.5.U3yuenne HOPMATHBHO-
NPaBoBOil 0a3bl N0 BONPOCAM OXPaHBbI
Tpyaa " 0e30macHOCTH B
Ype3BbIYAHHBIX CUTyalUsX.
aeicreyomeii B Jloneuxoit Hapognoi
Pecnny0simke /Cp/

20

TIKc--
3.5, I1Kc-
4.5

JI1.3,J12.1,J1
3.1

MaTtepuaJibl
TeopeTUYEeCKUX U
IMIMPUIECKHX
HCCIeTOBAaHUM.
Anaamn3
MOJIYyYEeHHbIX
JaHHBIX U
00001IIeHue
pe3yabTaToB.
PexoMenpanyu u
npeaJioKeHus.
IToaroroBka
HAYYHOH CTAaTbHU
JISL My OJIMKAuMu
B cOOpHHKeE
HAYYHBIX TPY/AOB
H T€3HCOB JJIs
y4yacTus B
KOHGepeHIuAX

T.2.6.,AHaIU3 COCTOSIHHSI  BONPOCOB
oxXpaHbl Tpyaa W 0€30MACHOCTH B
ype3BbIyaiiHbIX cutyanusax /Ilp/

TIKc--
3.5,I1Kc-
4.5

JI1.3,012.1,71
3.1

MarepuaJsbl
TeopeTH4ecKnX u
IMIMPUIECKHX
HcCJaed0BaHMIA.
Anaam3
NMOJy4€eHHBIX
JaHHBIX 1
00001IEHHE
pe3yJbTaTOB.
Pexomenpanum u
npeaJIoKeHHs.
IloaroroBka
HAY4YHO#l cTaTbu
JJISL My OJMKAnMu
B cOOpHHKe
HAYYHBIX TPYAOB
H T€3HCOB JJIs
y4yacTusi B
KOH(pepeHunsaxX




T.2.6.,AHaIU3 COCTOSIHHSI  BOINPOCOB
OXpaHbl Tpyda H 0e€30MaCHOCTH B
ype3BbIyaiiHbIX cutyanusax /Cp/

20

IIKc--
3.5,1Kc-
4.5

JI1.3,J12.2,J1
31

MarepuaJibl
TeopeTUYeCKUX U
IMIUPHIECKHX
HCCJIeI0OBAHMIA.
Anayus
MOJTy4eHHbBIX
JAHHBIX U
0000mIeHue
pe3yJabTATOB.
Pexomenganyu u
npeaIoKeHus.
IToaroroska
HAYYHOH CTATHH
IS My OJIM KAl U
B cOOpHHKe
HAYYHBIX TPY/I0B
H TE3MCOB JJIs
y4yacTusi B
KOH(epeHIuAx

Paznen 3. IlpoexTHbIi 3TAaN

T.3.1.BoisiBiienne HeJ0CTAaTKOB B
(GUHAHCOBO-9KOHOMMYECKOM
aesTeJbHOCTH npexnpusaTus /IIp/

IIKc-5.5

JI1.1,J12.2,71
3.1

CobecenoBanue ¢
HAYYHBIM
PYKOBOIMTEJIECM.
Ananu3
BBIBSUICHHBIX
npoojaemM B
AeATeIbHOCTH
NpeAnpUATHSs
(Y4peKaeHus1,opr
aHM3alUN).
IIpakTHyeckue
peKoMeHIAl N
10 yJIy4IICHHIO
AeATeIbHOCTH
NnpeanpuATHi

T.3.2.BoisiBIeHHEe  HEJIOCTATKOB B
(¢GuHAHCOBO-3KOHOMMYECKOM
JAesTeJbHOCTH npeanpusaTus /Cp/

80

IIKc-5.5

JI1.1,J12.2,J1
3.1

CobecenoBanue ¢
HAYYHBIM
PYKOBOAUTEIEM.
Ananu3
BBIBSLIEHHBIX
npoojemM B
NeATeIbHOCTH
npeanpusATHs
(Yupe:kaeHus,opr
aHM3AIHUN).
IMpakTHyeckune
peKoMeHIauuu
MO yJIyqIIeHHI0
AeATeIbHOCTH
npeanpusaTui




CobecenoBanue ¢
HAYYHBIM
PYKOBOIMTEIEM.
AHanu3
BBIBSITIEHHBIX
npoodJjieM B
AeATeIbHOCTH
NnpeAnpuATUs
(yupekaeHus1,opr
aHM3AlUN).
IIpakTHyeckue
peKoMeHIal N
10 yJIy4IIeHHIO
AeATeIbHOCTH
npenpuaTHii

T.3.3.Pazpadorka NPaKTHYECKUX
peKxoMeHIanui no COBEpIICH- 4 2 MKc-5.5 JI1.2,J12.1,J1
CTBOBAHMIO HAeATeJbHOCTH 3.1

npeanpusatus /Ip/

ColecenoBanue ¢
HAYYHBIM
PYKOBOJUTEIEM.
AHanu3
BbIBSIJICHHBIX
npoojemM B
AesiTeJIbHOCTH
npeanpusaTHs
(Y4pexaeHus1,opr
aHM3AIUN).
IpakTHyeckne
peKoMeHAAl U
Mo yJy4YllIeHUI0
AesiTeJIbHOCTH
npeAnpUATHIA

T.3.3.Pazpaborka NPAKTHYECKUX
pexoMeHaanuii no COBepIIIEeH- 4 30 [Kc-5.5 JI1.1,J12.1,J1
CTBOBAHHUIO AesiTeIbHOCTH 3.1

npeanpusatus /Cp/

Pa3zgen 4. 3akarounTeabHBIN TAN

OT35IB
PYKOBOIUTEJIA
NMPaKTUKH.
IloaroroBka
JIOKJIaIa HA
KOHGdepeHI .
Ortuer.

T.4.1.AnpoGauusi NpeIOKeHUd Ha 4 50 MKc-5.5 JI.1,J12.2,J1
npaktuke /Cp/ 3.1

OT3BIB
PYKOBOIUTEJIS
NMPaKTUKH.
IToaroroBka
JI0KJIala HA
KOH(epeHIun.
Oruer.

T.4.2.IloagroroBKa oryera o 4 2 MKc-5.5 J1.1,J12.1,J1
npaktuke /Cp/ 3.1

PA3IEJI 3. OBPASOBATEJIBHBIE TEXHOJIOIMU

B mpomecce mnpoxoxneHWs TNPAaKTUKU HCIOJB3YIOTCS —CIEAyIOIIUe 00pa3oBaTeNbHBIE TEXHOJIOTHH:

NPaKTHYECKUE 3aHATH, CAMOCTOSITENNbHAs paboTa CTyIEHTOB 110 BHIITOJIHEHHUIO PA3IMYHbIX BUIOB 3alaHUM;
WHTEPAaKTUBHBIE O00pa30BaTeNbHBIE TEXHONOTHH. llpW TpoBeneHWM NPAKTUYECKHX 3aHATHH HCIONIB3YIOTCS Claiiji-
npezeHTauuu B (Qopmare «PowerPointy. s HarisgHOCTH HCHONB3YIOTCS MaTepHanbl Pa3MYHBIX HAyYHBIX |
TEXHUYECKHX HKCIEPUMEHTOB, CIPAaBOYHBIX MaTEpUAJIOB, HAyYHBIX CTared T.[. B Xoie mNpakTHKHM NpexycMOTpeHa
oOpaTHas CBSI3b CO CTyAEHTaMH, AaKTHBM3MPYIOLIME BOIPOCHI, INPOCMOTP M oOCyxzaeHue wmarepuana. llpu
MIPOBEICHNN TNPAKTUYECKUX 3aHATUH HCIONB3YeTCs] MPOOIEMHO-OPUEHTHPOBAHHBIN MEXKIUCIUIIMHAPHBIA TTOAXO0,
MPEANoIarai TBOPUECKHE BONPOCHI M CO3/1aHNE TUCKYCCHOHHBIX CUTYallnH.
IIpn M3M0kKEHNHM TEOPETHYECKOIO0 MaTEpHaa UCIHONB3YIOTCS TaKUE METOIBI, KaK: MOHOJIOTHYECKHH, dBPUCTUUECKUM,
MCCIIEIOBATENbCKUI, MPOOIEeMHOE H3JIOKEHHNE, a TAaKXKe CIEeAYIOIINe MPUHIUIBI JUIAKTUKH BBICHICH IIKOJBI, TaKWe
KaK: TMOCJICAOBATEIbHOCTE U CUCTEMAaTHYHOCTh OOY4EHHs, JOCTYIMHOCTb OOYYEHHS, MPUHIUI HAYYHOCTH, MPHHIHIIEI
B3aUMOCBSI3U TEOPUU U MPAKTUKU, HATIAIHOCTU U JP.




PA3JAEJI 4. YHAEBHO-METOANYECKHUE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHME INTPAKTUKH

4.1. Ilepeuyenp yueOHOI JuTepaTypbl H pecypcoB ceTd '""MHTepHeT' , HEO0XOAMMBIX AJIsl IPOBEACHHUS
NPaKTHK

NEPEYEHb YYEBHOM JINTEPATY PbI

OcHoOBHas TUTEpaTypa

Mertononoruss ¥ METOObl HAYYHBIX HCCJICJOBAHMW:KOHCIIEKT JICKOMH M CTYyIeHTOB 1 Kypca
00pa3oBaTEIbHON MIPOrpaMMBbl MarucTparypsl HaIlpaBJICHUM MIOATOTOBKH : 38.04.02
«MeHemKkMeHT»  (MarucTepckue mporpaMMbl :  «MeHemKMEHT opraHm3anmii», «Crpareruueckoe
ynpasiieHue», «KopmopaTuBHOe ympaBleHHE M CTpaTerHuecKkoe pasBuThe OusHecay), 38.04.04
«l'ocynapcTBeHHOE W MYHUIMIANBHOE yIpaBieHHE» (Marucrepckas nporpamma «locynapcTBeHHass u
MYHUIHIANBHAs cIy»x0a») ouHo# / 3a0uHoi popm oOyuenus.. - OY BIIO "JOHAYUI'C", 2019. - 171 c.

J1.2

OCHOBBI OWM3HEC-TMHTBUCTHKH W TEOPHM IEPErOBOPOB (KOHCIIEKT JIEKUWH 1 oOydarommxcs | Kypca
00pa3oBaTEeNbHOM MPOrpaMMbl MarucTparypsl HaIpaBJICHUs MOATOTOBKU 38.04.02
«MeHemKMeHT» (Marmctepckas mporpamMma «MeHeKMEHT OpraHu3anuii»y) OoJHOW (opMBl OOydeHHST . -
I'OY BIIO "JOHAYUI'C", 2020. - 88 c.

J1.3

MeHeKMEHT OpraHu3alui:y4eOHO-MeToAnYeckoe Tmocobue mans crygeHtoB 1 kypca OV "maructp"
HanpaBneHuss noArotoBku 38.04.02 "MenemkmeHT" (Marmcrepckue mporpamMmbl  : "MeHemKMeHT
opranmzaumit”, "Crparermueckoe ympasienue", "CrTparermueckoe yHpaBlIeHHE B MEXIyHApOTHOM
6usHece", "MexayHapoaHblii MeHemxMeHT", "KopropaTuBHOE YIpaBl€HHE M CTPATETMUECKOE pa3BUTHE
Ou3Heca" ouHOI/3a0uHON hopM 0OyIeHHUS

. - Joneuk : 'OY BIIO "oul’AYulI'C", 2018. - 181 c.

HononHurenbHas nureparypa

J12.1

MeHeKMEHT-KOHCANITHHT : KOHCIIEKT JISKIMH AJISl CTYJEHTOB 2 Kypca oOpa30oBaTeiIbHOIO YPOBHS «MarucTpy
HanpasneHust moarotoBku 38.04.02 MenemxMeHT (poduis «MeHeIKMEHT OpraHu3aIuiy) o4HOH (PopMBl
o0yuenus . - DI'bOY BO « IOHAYUI'Cy, 2024. - 131 c.

2.2

COBpCMCHHBIﬁ CTpaTeFI/I‘ICCKI/If/'I aHaJIn3: METOANYCCKUEC PEKOMCHAAIINN 110 OopraHmsanvn
CaMOCTOSATEIBHON pabOThI I O0YYAIOIIUXCA MEPBOrO Kypca 00pa30BaTENbHONW MPOrpaMMbl MarvucTpaTyphl
HampaBieHus moarotoBku 38.04.02 MenemxkMmeHT (mpodminb «MeHEIKMEHT OpTraHHM3aIuiy O4YHON (HOpMBE]
o0yuenmus). - lonenk : 'OY BIIO "JIOHAYUI'C", 2022. - 64

Metoaunueckue pa3pabOTKu

J3.1

Kyxosa A.O., Cractok H.B. Ilpenaunnomuas npaktuka:MeTtoanueckie peKOMEHIAUU 110 OpTaHU3aluU U
MIPOXOXKICHUTO TIPEIMUTITIOMHOMN TTPAKTHKH TSI 00YUAIOITUXCS BTOPOro Kypca 00pa3oBaTeIbHON MPOTrpaMMBI
MarucTparyphl HarnpasiieHus ToAToTOBKU 38.04.02 MenemxmeHT (poduis "MeHeKMEHT opraHu3anuii")
ouHoi (hopmbl 00yuenus. - Jonenx: ®I'BOY BO "JTOHAYUI'C", 2024. - 32 c.

4.2. llepeuenn pecypcoB cetu UHTEpHET

o1

I'ocynapcreennas nudposas mrardopma NOAIEPKKHA MPEIIPUHAMATETFCTBA

22

3BC «JIAHbY»

4.3. IlepeyeHb NPOrPAMMHOI0 OOecneYeHust

OTEYECTBCHHOT'O IIPOU3BOJICTBA:

- Libre Office (nmuuensust Mozilla Public License v2.0)

- 7-Zip (muuensust GNU Lesser General Public License)

- AIMP (mumensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational
use)

- GIMP (mumensuss GNU General Public License)

- Inkscape (siunensus GNU General Public License).

JInneH3noHHOe ¥ CBOOOHO pacipoCcTpaHsIeMoe MPOrpaMMHOE OOECIICUCHHE, B TOM YHCIIe

4.4. IIpodeccuonanbHble 6a3bl AAHHBIX H HHGOPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

Enunas mexBemoMcTBeHHas HH(POpMaIMOHHO-CTaTHCTHYecKas cucteMa https://www.fedstat.ru
ITopTtan npodeccrnoHaIEHOTO COO0IIECTBAa MEHEKEPOB WWW.e-xecutive.ru
OueHounbli oprain http://www.ocenchik.ru/

DnekTpoHHas nHOOpMaIMOHHO-00pa3oBaTenbHas cpeaa (AUOC) ®T'BOY BO "JJOHAYUI'C";




4.5. MaTepHaJ]bHO-TeXHH‘leCKaﬂ 0a3za st IPOBEACHUSA IPAKTHKHA

[MpousBoacTBeHHAs (IpELAUIIIOMHAs) IPAKTHKA 00ecTieyeHa:
ayJUTOpHEl IPOBEACHUS aKTUBHBIX opM 00yueHus crienquanuzaund MHC;
pabodee MeCTO INpenojaBares, MOCaJ0uHble MecTa 10 KOJIMYECTBY OOy4arolUXcs, JI0OCKa MeEJIOBas, IEePCOHAIbHBIH
KOMITBIOTEp C JIMIEH3UPOBAHHBIM NPOrPAaMMHBIM OOECIIeYeHHEM OOLIETO Ha3HAYEHHsI, MYJbTHUMEAUNHHBIN MPOEKTOD,
9KpaH, UHTEPaKTUBHAs TaHEb.

PA3JAEJI 5. POHJ OHEHOYHBIX CPEJACTB / KOMIIVIEKT OHEHOYHBIX MATEPHUAJIOB

5.1 KonmponvHole 6onpocuvl u 3a0aHusL:

1. KoHKYpeHTHBIH CTaTyC PUPMBL.
2.OCHOBHBIE TUIIBI CTPATETNH KOHKYPEHLIUH.
3.AHanu3 BHEUIHEH CpelIbl U €T0 POJib B CTPATETHUECKOM YIPABICHUH (DUPMOI.
4.0npeneneHre OCHOBHBIX SKOHOMHUYECKUX OCOOEHHOCTEN OTpaciu.
5.MeTonbl aHaM3a NPOU3BOJACTBA U KOHKYPECHLIMH
6.ATrakyIomnye CTpaTerny U UX Pojb B MOBBIIIIEHUH KOHKYPEHTHOTO CTaTyca (GUpPMBI.
7.BpipaboTKka [IeHOBOM CTpaTeruy (PUPMBI.
8.CTpaTerusi BHEIIHEAKOHOMUYECKOH NesTenbHOCTH pupMbl. 9.CTpaTerusi CHUKEHUS! TPOU3BOACTBEHHBIX U3JIEPKEK.
10.ITpuBs3Ka CTpaTeTuu K 3TUKE
11.Mcnonb3oBanue cTpaTeruii 3alMThl U COXpAaHEHNE KOHKYPEHTHOIO IIPEUMYIIECTBa.
12.Ctpareruu BepTHKaJIbHON MHTETPALIUU.
13.CrpaTteruu KOHKYpEHTHOW OOPHOBI B PACTYITUX OTPACIISIX TIPOMBIIIICHHOCTH.
14.Ctparerun st GupM, MEepeKUBAIOLINX MEPUO TPOMBIIUICHHOH 3pEIOCTH WM yTaaKa.
15.KoHKypeHTHBIE CTpaTErnu B OTPACIISIX MPOMBIIUIEHHOCTH, COCTOSIIMX U3 MEIKUX IPEANPUATHI

5.2. Temvi nucvmenHwvix pabom:

16.Ctpareruu NpoMBILUIEHHBIX JIUJEPOB
17 IlpuaTumnsl GopMUpPOBAHUS SKOHOMUIECKON CTpaTETHH (PHUPMEL.
18. ®opmBI IPOMEKYTOUHON aTTeCTAlMH (IO UTOTaM MPELIUITIOMHON TPAKTHUKH).
19.CobcTBEHHOCTD U X035IICTBOBAHHUE: CTPYKTYpa Mpas.
20.CtpaTeruuecKkue el U CTPATETUN OPraHU3aLUu.
21.11poGaemsl cTpaTernu ¥ TAKTUKKA aHTUKPU3UCHOTO YIIPABJICHHUS.
22 .YupapneHne NprObIIbI0 U OCOOCHHOCTH yIpaBlIeHHUS U3ACPKKaMHU B OpTaHU3aINH.
23.1IpoeKTBI: TEXHOIOTUH UX Pa3padOTKU U PeaIn3aliH.
1.DK0JI0rMuecKy OpUEHTUPOBAHHOE YIIPaBJIEHHE OpraHU3alusIMH. 1
2.OCHOBBI HUHBECTHPOBAHNS B MEHEKMEHTE.
3.0Tarbl HTHHOBALIMOHHOTO TPOEKTUPOBAHNS B MEHEIKMEHTE.
4 IlpussiTre U pean3alusl YIpaBIeHYECKUX PEIICHUA B MEHEKMEHTE.
5.Co3ganne KOMaH] B OpTraHU3aIMK U YIIPaBJICHUE UMH.
6.Cucrtema npoheCcCHOHAIBHON MOATOTOBKU M MEPENOATOTOBKU MEHEIKEPOB.
30.11punsaTHe pemreHust 0 6aHKPOTCTBE TPEATIPUITHIA.

5.3. ®oHJ ONIEHOYHBIX cpeacTB / KOMIUIEKT OIIEHOYHBIX MaTepHajIoB

Komrmmiekt oreHouHbIX MaTepuainoB "[IpemmuruioMHas mpakTuka" pa3paboTaH B COOTBETCTBHH C JIOKAJIBHEIM|
HOpMaTUBHBIM akToM "llopsok pa3paboTKu U coiepxaHus (POHIOB OLIEHOYHBIX CPEICTB OCHOBHOW 00pa3oBaTeIbHOM
IpOrpaMMBl BBICIIETo MpodeccuonansHoro oopasoanus B [OY BIIO "JOHAYUI'C".

KoMmjieKkT oeHOYHbIX MaTepUaIOB B IOJHOM 00BbEME IPEACTABIEH B yUeOHO-METOIUUECKOM KOMIUIEKCE
MIPAaKTHUKH.

5.4. Ilepeuens 6u006 OYeHOUHbIX CPEOCME.

OTuer 1o pe3yiibTaTaM MPOXOXKACHUA TPAKTUKU

PA3JIEJI 6. CPEJICTBA AJANITALIMU

B cinyuae HeoOXoaMMOCTH, O0YYArOIIMMCS M3 YHCIA JIMI C ONPAaHUYCHHBIMH BO3MOXKHOCTSIMHU 370POBBs (IO
3asIBJIGHUIO OOYyYalomIerocs) MOTYT IpeajaraThCs OAHHM W3 CIEAYIOUIMX BapHaHTOB BOCHPUATHS WHGOpPMAIMU C
YYETOM WX WHUBHYaTbHBIX ICUXOPH3NUECKUX OCOOCHHOCTEH:

1) c mpUMEHEHNEM AIIEKTPOHHOTO 00yUCHHS U AUCTAHIIUOHHBIX TEXHOJIOTHH.

2) ¢ MPUMEHEHNEM CHEIUATLHOr0 000py/IoBaHUs (TEXHUKH) M MPOTPaMMHOIO OOCCIICUCHVSI, MMEIONUXCS B
OT'BOY BO "JOHAYUI'C".

B mpomecce oOydeHus mpu HEOOXOAMMOCTH [UIS JIUI[ C HApPYIICHWSMHU 3pCHHS, CJIyXa W OIOPHO-
JIBUTATEIBHOTO aIlliapara MPeA0CTaBIISIOTCS CIACIYIOIINE YCIOBHUS:

- JUIA JIMI C HApYIICHUSMH 3PEHUS: y4eOHO-METOMUUECKUE MAaTepuallbl B TIEYaTHOW (HOpMe YBEITUUCHHBIM
mpudToM; B ¢dopMe DIESKTPOHHOTO IOKyMeHTa, B Qopme ayaumodaiina (mepeBox yIeOHBIX MaTEPHAIOB B
ayauoQopMaT); MHIAWBHIYAIbHBIC 331aHUS U KOHCYJIbTAIHH.

- IS JIMI ¢ HApYIICHUSMH ClIyXa: y4eOHO-METOMUYECKHe Marepuaibl B IMedaTHOH ¢opme; B (opme
SIIEKTPOHHOTO JIOKYMEHTA; BHUJCOMATEepHalbl C CYOTUTpaMH;, HHIMBUIyalbHbIC KOHCYJBTAI[MH C MPUBJICYCHUEM




CypJONEPEBOIYNKA; MHIUBUAYAIBHBIC 33/IaHUSI | KOHCYJIbTAIIHU.

- JUISL JUI[ C HapyUICHUSIMH OIOPHO-JBUTATENILHOIO ammapaTta: y4eOHO-METOAMYECKHE MaTepualibl B
nevyatHod Qopme; B (opMe INMEKTPOHHOrO JOKyMeHTa; B (GopMme aynunodaiina, WHAMBHIyaJbHBIC 3aJaHUS U
KOHCYJIbTAIIUH.

PA3JAEJ 7. METOAUYECKHUE PEKOMEHJAIIUU 110 OPTAHU3ALIMA U ITPOXOXKIAEHHUTIO
ITPAKTUKH

Mertoauueckue peKOMEHIAIMN COACPIKaT MaTepualibl 10 OPTraHU3alUl M MPOXOKACHUIO MPEIAUIUIOMHON MPaKTHKH,
TpeOoBaHMs K OpOPMIICHUIO OTYETHON JOKYMEHTALMH U KPUTEPHH OLCHUBAHUS TIPH MOABEICHUH UTOTOB IPAKTHYECKOMH
HOATOTOBKM  oOydarommxcst. [IpeaaumioMHasl TNpakTHKa MPOBOJUTCS C LENbl0  (OPMHPOBAHUS W Pa3BUTHS
poeCCUOHANBHBIX 3HAHUHN B cepe BHIOPAHHOIO HAIPABIICHUS MMOATOTOBKH, 3aKPEIUICHUS TEOPETUUCCKUX 3HAHUH 10
JUCLUIUIMHAM HAIpAaBJICHUS, YCTAHOBICHHS MX CBS3M C NPAKTHUECKOW IESITENbHOCTBIO, OBIAJCHUS HEOOXOANMBIMHY
npoecCHOHaTbHBIMI KOMIIETEHIMSIMU 10 BHIOPAaHHOMY HAIIPABJICHHIO CIEHUATM3MPOBAHHON MOATOTOBKH, a TaKXkKe ¢
Henplo coopa, aHanuza U 000OLICHUST HAYYHOTO Marepuana, pa3pabOTKU HAYYHBIX NPEAJIOKEHUH W HaydHBIX uici. B
MIOJTHOM 00BEME METOANYECKHE PEKOMEHAAIMH [0 OpTaHU3allMd U MPOXOXKICHHIO MPAKTHKH COIEepXarcs B y4eOHOA
METOJMYECKOM KOMIUIEKCE MPaKTHKH.
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